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1. IlosicHuTENBLHAS 3aNHCKA

1.1. e u 3aga4u JUCITUTLIHHBI

Leap oOydeHHs MO TUCIMIUIMHE «YTpaBlIeHUE KOMMYHHUKAIIMOHHBIMU MPOCKTaAMK» - HAYYUTh
CTYJCHTOB MarucTpaTypsl TMOJb30BAThCSI MUHUMAIBHBIM MPAKTHYECKUM WHCTPYMEHTapueM |
npUMepaMH OMbITa JAPYTUX OPraHu3aldid B MPOIECCE YNPABICHUS KOMMYHHUKAIIMOHHBIMU MPOCKTaMH,
9TOOBI, paboTasi B KOMIIAHUH U MTOTYYHB 33/1a4y yIPaBICHUS KOMMYHUKAIIMOHHBIMU MPOCKTAMH, CTYICHT
MarucTpaTypbl CMOT ObI CAMOCTOSITCJIBHO OPraHU30BaTh M MPOBECTH JIAHHYIO pa0dOTy B MaKCHMabHO
KOPOTKHIA CPOK, Ka4eCTBEHHO M 3(()EeKTHUBHO, CHOPMUPOBATH TEOPETUUCCKUE U MPAKTHUCCKUE HABBIKU
yIpaBJICHUS KOMMYHHUKAIIMOHHBIMU TIPOEKTAMHU.

3agauu M3ydCHHSI TUCITUTUINHBI « Y TIPaBIIeHUE KOMMYHUKAIIMOHHBIMU TTPOEKTAMI

- ONpeAeNATh I IPOEKTa, PACCTABIATh IPHOPHUTETHI M ONTHMAJIBHO HCIIOJIB30BATh
HMMEIOIIUECS PECypCHI,

- COCTaBJIATh IUTAH JICUCTBUU C yUYETOM BO3MOXKHBIX MOTEHIIUAIBHBIX MPEMSITCTBUN, ONPEICIISATh
OKUJIaeMbI€ PE3yIbTaThl PEIICHUS MMOCTAaBICHHBIX 3a/1a4;

- pemiath KOHKPETHBIC 3aJadyd NMPOEKTa HAa KAYECTBEHHOM YPOBHE M B HAMEUYCHHBIC CPOKH,
aJanTUPOBaTh PabOTHI IO MPOEKTY C YIETOM U3MEHUBIINXCS 00CTOSITENBCTB;

- IPUMEHSATHh ¥ 000CHOBBIBATH COOTBETCTBYIOIIUE METOIbI YITPABJICHHUS IIPOCKTOM Ha BCEX Tamax
€ro >KM3HEHHOTO IIHUKJIA;

- MPEACTaBIATh W 3alIUINATh CAMOCTOSATEIBHO Pa3pabOTAHHBIN MPOEKT JIFOOOTO THUIIA, BKITFOYAS
HCCIIeIOBATENCKYIO PaboTy;

- (hOpMHUPOBAHKE Y CTYJCHTOB CHCTEMHOIO YIIPABJICHYECKOTO MBIIIJICHHS, TBOPYECKOTO MOIX0a
K YIPABICHUIO CIIOKHBIMUA U3MEHEHUSIMU C MCIIOJIb30BAHHEM METOJIOB IIPOEKTHOTO YIIPABIICHUS;

- pa3BUTHE UHTEPECA K 00JIACTH MCITOJIB30BAHMS METOJIOB YIIPABIICHUS POCKTaAMH, UCCIICIOBAHHIO
yIpaBIEHIECKUX MPOIECCOB, a TAKXKE CTUMYIIMPOBAHUE TBOPUYECKOTO MOAX0/1a K paboTe B 3TOM 0051acTH;

- (hopMUpPOBaHNE 3HAHWHA M YMEHHHU ITOJIH30BAHKS COBPEMEHHOTO MHCTPYMEHTAPHS TIPH paboTe
yIpaBIeHUN KOMMYHUKAIIMOHHBIMU TIPOEKTaAMU;

- UMETh HaBBIKH (IPHOOPECTH OIBIT): UCIIOJIb30BAHUS HHCTPYMEHTAPHSI TIPOSKTHOTO YIIPaBICHHS
JUTSL TOCTHYKEHUSI TIOCTaBJICHHBIX 1IEJIeH U 3a7a9 MPOSKTa.

1.2. ®opmupyemMble KOMIETEHIIUH, COOTHECEHHBIE C TUIAHUPYEMBIMH pE3yJIbTaTaMu 00yUYEeHHS 110
JUCHUIUIMHE:

Koo u naumenosanue
Komnemernuuu

Koo u naumenosanue unouxamopa
00CMUMICEHUSA KOMNEemeH YUl

YHueepcanbete Komnemenuuu

VK-2. Cnocoben VK-2.1. Onpeodensiem yenu npoexma, | 3namo: (¥  ocroeuwie
VAPAasasimsb NPOEKMoM HA | paccmasisaem npuopumensl u mpebosanus K yeasim;
6cex amanax e2o NPABUNILHO UCNONb3YEm UMEIOUWUECS] P cneyughuxy
JICUSHEHHO20 YUKILA pecypcbi. yenenonazanus npu
VK-2.2. Cocmasnsiem nnan oelicmeuil | NAAHUPOSAHUU
C yUemom 603MOICHbIX KOMMYHUKAYUOHHBIX
HOMEHYUANbHBIX NPEeNnsMCmeul, KAMRAHUL,
onpeoensiem odcuoaemvle P 8UObL NIIAHO8 U

pes3yibnmanibl peuteHUusl nNOCmaejleHHblx

0CObOeHHOCIU UX

3a0ad. peanuzayuu,

VK-2.3. Pewaem konxpemmuie 3adauu | (P ocobeHHocmu
NpoeKma Ha KaueCcmeeHHOM YPOsHe U | NIAHUPOBAHUSL &

6 HaMeUeHHble CPOKU, CNOCOOEeH KOMMYHUKAYUOHHBIX
aoanmuposams pabomvl RO NPOEKmMy | KAMIAHULL,

C Y4EMOM UBMEHUBUIUXCSL P n00X00bl U Menoobl




obcmosamenbcms.

VK-2.4. [lpumensem u
000CHO8bIBAC COOMBEMCMEBYIOUUE
MemoOobl ynpasieHusi NPoeKmom Ha
8cex omanax e2o HCUIHEeHHO20 YUKIA.
VK-2.5. ®opmupyem omuemnocms 6
VCMAaHo81enHble CPOKU 8
coomeemcmaul ¢ yCmaHo81eHHbIMU
mpebosanusmMu u nyoOIUYHO
npedocmasisem pe3yibmamsl
nPOOeIaHHol pabomai.

VK-2.6. Ilpeocmasnsem u
3awuugaem camocmosmenbHoO
Ppaspabomanmslil npoexkm 106020
MUna, 8KAI04AS UCCTE008AMENLCKYIO
pabomy

KOHMPOJISL OMOCNbHbIX
omanos
KOMMYHUKAYUOHHO20
npoexkma,
P ocobennocmu
ynpaenenus
KOMMYHUKAYUOHHBIM
NPOEKMOM HA PAZNUUHBLX
IMANAX HCUSHEHHO20
yuKna,
P  mpebosanus k
Gdopmuposaruio
omuemnocmu;
P ocobenHocmu
nPeoCcmaesieHust u 3auumol
CamMoCmosmenvHo
PaA3pabomanHvix
KOMMYHUKAYUOHHBIX
nPoOeKmos;
Vvems: (P
gopmyruposamop
yenu KOMMYHUKAYUOHHBIX
KOMNAHUL,
P  paspabamvieamo
RAAHBL KOMMYHUKAYUOHHBIX
KamMnauuil,
P naanuposams u
pacnpeoensimo pecypcol
nPOEKMa no OCHOBHHIM
omanam peanuzayuu
niana;
P  pewams 3a0auu
obecneuenus npoekma 6
YCMAaHOBNeHHbIE CPOKU;
P  npoecnosuposamo
UBMEHEHUs. 6 YNPAGTICHUL
smanamu
KOMMYHUKAYUOHHOU
KAMARAHUU;
@@ dopmuposamo
omuemmuyo OOKYMEeHMayuio
nO Peanuzo8anHomy
npoekmy,
P onpedensmo mun
KOMMYHUKAYUOHHO2O
npoexma,
Braodems: (P nasvikamu
NPAKMu4ecko2o
NPUMEHEHUS. U3YUEHHBIX
no0x0008 K
opmuposanuio yene
KOMMYHUKAYUOHHBIX




npPOeKmos;
P HABbLIKAMU
NPOCHO3UPOBAHUS PUCKOS
npu NIAGHUPOBAHUU
KOMMYHUKAYUOHHBIX
nPOEeKmos;

P HABbLIKAMU
adanmayuu
KOMMYHUKAYUOHHO2O
npoeKma noo uzMeHeHus
BHeWHell cpeobl;

P HABbLIKAMU
U3MeHeHUs. NIIAHO8 8
3a68UCUMOCIU OM SMANa
HCUBHEHHO20 YUKIA
KOMMYHUKAYUOHHOU
KaMnanuu,

P HABbLIKAMU
nyoIuyHo20
npeocmasieHus.
00CMUSHYMbIX
pe3yrmamos;

P HABLIKAMU
nposeodeHus
uccne008amenbCKou
pabomul 8 pamkax
KOMMYHUKAYUOHHOLL
KaMnauuu

OIIK-1 Cnocoben
NIAHUPOBAMD,
Op2aHU306b16AMD U
KOOPOUHUPOBAMb
npoyecc co30aHus.
60CcmMpeO0BAHHBIX
obuecmeom u
uHoycmpuei
Meouamexkcmos u (unu)
MeouanpooyKkmos, u
(unu)
KOMMYHUKAYUOHHBIX
npPOOYKMO8,
OMCaeAHCUBAMD U
Yuumvléams usMeHenue
HOPM pYCCKO20 U
UHOCMPAHHO20 S3bIKO8,

OIIK-1.2 ynpasnsem npoyeccom
Nn0020MOBKU 80CMPEeOOBAHHBIX
UHOyCcmpueu pekiamsl u cesazell ¢
00WecmeeHHOCMbI0 MeKCmo8 U (Uii)
UHBIX KOMMYHUKAYUOHHBIX NPOOYKMO8
C yuemom usMeHeHUll Hopm pPyccKo2o
(UHOCMPaAHHO020) A3bIKOG U
0cobeHHOCmell UHBIX 3HAKOBLIX
cucmem

3uams. ocHoswl npoyecca
noo020moeKu
80CMPeDOBAHHBIX
KOMMYHUKAYUOHHBLX
NPOOYKMO8 8 PAMKAX
peanuzayuu
KOMMYHUKAYUOHHBIX
npoeKmos,; 0cobenHocmu
HOPM S13bIKA U UHBLX
3HAKOBBIX CUCmeMm
Ymems: ynpasnamo
npoyeccom no020mosKu
PA3TUYHBIX
KOMMYHUKAYUOHHBLX
npooyKmos

Brnaoems: nasvikamu
VIPABeHUst NPOYEeCcom

ocobenHocmell UHbIX n0020Mo6KU
3HAKOBBIX CUCTNEM KOMMYHUKAYUOHHBIM
nPOOYKmMom

OIIK-7 Cnocoben
oYeHusamo u
NPOCHO3UPOBAMb
6803MOJICHbLE dhhexmbl 8

OIIK-7.2 ocywecmensiem
npogheccuoHanbHy0 0essmenbHOCmb 8
chepe pexnamol u ceazell ¢
00Uecm8eHHOCIbIO C Y4emoM OYeHKU

3uamo: npuHyunsl oyeHKu
U NPOCHO3UPOBAHUSL
B03MOAUCHBIX d¢hhekmos
npogeccuonanrbHoll




Mmeouacgepe, cneoys U NPOCHO3UPOBAHUSL BO3ZMONCHBIX oesmenvbHoCmu
NPUHYUNAM COYUATbHOU | 9¢hghekmog Ymems: ocywecmenamo
omeemcmeeHHOCmu OYEHKY U NPOSHO3UPOBAHUE

pe3VIbmamos npoekma
Bnaoems: nasvikamu
OYEHKU U NPOSHO3UPOBAHUS
pe3yibmamos
KOMMYHUKAYUOHHOTU
dessmenbHOCmuU

1.3. MecTo TuCHUIUIMHBI B CTPYKTYpe 00pa3oBaTeIbHON IPOrpaMMBbl

JucuunnuHa st moarotoBku maructpoB 42.04. 01. «Pexinama u cBsI3u ¢ OOIIECTBEHHOCTHION
(YypoBeHb MarucTparypbl), HalpaBJIeHHOCTH «BpeHINHT U AenoBas penyTanus SBISIETCS AUCITUTUTHHON
0a30BOM YacTU U 0053aTEIBHON AJI U3YUCHHUS.

2. CTpyKTYypa JUCHHUILINHBI
OO0wmas TpyA0E€MKOCTh AUCHUILIUHBI cocTaBisieT 3 3.e., 108  akanemuueckux yaca (OB).
CTpyKTypa AUCHUIIMHBI 1151 04HOH (POPMBbI 00yUeHUS
O0beM auCHMILIMHBL B (OpME KOHTAKTHOW paboThl OOyYaromMXcs C IeJarormdecKuMu

paboTHUKaMU | (WJIK) JUIAMH, TPUBIEKaeMbIMH K peaau3aluu 00pa3oBaTeIbHON MPOrpaMMbl HA UHBIX
YCIIOBHSAX, IIPH MIPOBEICHUH YICOHBIX 3aHSATHIA:

Cemectp | Tun yueOHBIX 3aHATHI KommuectBo
4acoB
3 Jlekuun 12
3 CemuHappl/1a00paTOpHbIE pabOThI 18
Bcero: 30

O0beM AUCHUIUTHHBI (MOIYIIs) B (OpPME CaMOCTOATEIBHON PabOThl 00YYAIONIUXCS COCTABIISICT
60 axanemuyeckux vaca(oB).

CTpyKTypa IMCHUTILUIMHBI 1151 0YHO-32049HO# ()OPMBI 00yUeHHUsI
O0beM auCHUIIMHBL B (OpME KOHTAKTHOW paboThl OOyYaromMXcs C MeJarornyecKuMu

paboTHHKaMU W (WJIM) JTUIIAaMU, TIPUBJICKAEMBIMH K peaau3ainuu 00pa3oBaTeIbHON MPOrpaMMbl Ha MHBIX
YCIIOBUSAX, ITPHU MIPOBEACHUH YUCOHBIX 3aHATHIA:

Cemectp | Tum yaeOHBIX 3aHATHI KommuecTBo
4acoB
4 Jleknun 8
4 CemmuHapbl/1ab0paTOpHbIE paOOTHI 16
Bcero: 24

O06bem AuCHUIUTHHBI (MOIYIIs) B hOpME CaMOCTOATEIBHON PabOThl 00YYAIOUINXCS COCTABIISIET
_ 66 akameMu4ecKux 4aca(oB).

2. Discipline structure
The total labor intensity of the disciplineis 3 Credit, 108  academic hours (S).



Discipline structure for full-time training

The scope of the discipline in the form of contact work of students with pedagogical workers and (or)
persons involved in the implementation of the educational program on other conditions during training
sessions:

Semester | Type of training sessions Number of
hours
3 Lectures 12
3 Workshops/Lab Works 18
Total: 30

The scope of the discipline (module) in the form of independent work of students is 60  academic
hours (s ).

Discipline structure for part-time training
The scope of the discipline in the form of contact work of students with pedagogical workers and (or)

persons involved in the implementation of the educational program on other conditions during training
sessions:

Semester | Type of training sessions Number of
hours
4 Lectures 8
4 Workshops/Lab Works 16
Total: 24

The scope of the discipline (module) in the form of independent work of students is 66  academic
hours (s ).

3. CoaeprxkaHue QM CHUNINHbBI

Tema 1. OcHOBHBIC NOJI0KeHUsI YNPaBJIEHUS] KOMMYHHMKAIMOHHBIMHM HPOEKTaMH c(epe
PeKJIaMbl M CBA3AX C 0011eCTBEHHOCTBIO.

OCHOBBl ynpaBi€HHs KOMMYHUKAllMOHHBIMU IpOEKTaMH cdepe pekiIambl U CBA3AX C
001IecTBEHHOCThI0. MecTo u pons PR-kammanmii B ctpykrype PR, kak cnernmanusupoBanHas QyHKIUS
YIPaBIEHUS] KOMMYHUKALIMOHHBIMU IIPOEKTAMHU.

Hcropusi BO3SHUKHOBEHHS! NMPOEKTHOIO MOJAXOAa. TEepMHUH «IIPOEKT», €ro TNPU3HAKK WU THIIBL.
IIpoueccel n npoekTsl. CUCTEMHAs MOJENb YIIPaBiIeHUs NpoeKTaMu. CyIHOCTb KATETOPUH «yIIPaBICHUE
npoekTamn». OCHOBHBIE W OOIIME S3JEMEHTHl MpoeKTa. ['pynmbel M XapaKTepPHCTUKA IPOIECCOB
ynpasnenus. llenm u 3amaum ynpaBieHUs NPOeKTOM. [Ipu3Haku mpoekTa: HaNpaBIE€HHOCTb Ha
JNOCTUKEHUE KOHKPETHBIX IIeJIel; KOOPAMHHPOBAHHOE BBINOJHEHUE B3aUMOCBA3aHHBIX JEHCTBHIA;
OTPaHUYEHHOCTh BO BPEMEHHU; HEMOBTOPUMOCTh U YHHMKAJIBHOCTb IIpOeKTa. Pe3ynpTaT u ymnpasisieMble
napaMeTpsl npoekta. KomaHza mpoekTa M THIBl OPraHM3allMOHHON CTPYKTYPbhl KOMMYHUKAIOHHOIO
npoekta. DyHKIUU yrpaBieHHs IPOEKTOM U UX Y4ET B PEKJIAMHOH eATeNbHOCTH. KOMMyHHKaIIMOHHBIE
npoexTsl B chepe B2B, B2C, BTL, Meauiinsie, UnTepHeT U coObITHITHBIE TPOEKTHI. Llenn pexknamsl Ha
Pa3IMYHBIX dTanax )KU3HEHHOT0 UKJIa IpoeKTa. Pa3pl, KOHIENIUS U 9Talbl KU3HEHHOTO IIUKJIA IPOCKTA.



Tema 2. YnpaBiieHue KOMMYHHKAIIUSIMU NPOEKTA.

OCHOBBI yIIpaBJICHUS U IIPOLIECC YIPABICHUS KOMMYHHMKALUSMU B IIPOEKTE B PAMKaXx yIIpPaBJICHHUS
npoektamu 1o craHaapry PMBOK®. KoMMyHMKanuu, BHIBI M COIYTCTBYIOIIAs WM HH(OpPMALHS.
Nndpopmannonssiii obmeH B opraHumzauuu. OCHOBHblE MOTpeOUTENH HHPOPMALUU HPOEKTA.
B3anmMopeiicTBie B paMKax MPOEKTa B COOTBETCTBUU C (PYHKLIMOHATBHBIMH O0S3aHHOCTSIMH TIEpCOHANA
KOMaH/bl TpoekTa. [ImanupoBanue cucrteMsl KOMMyHUKanui. [1naH KoOMMyHHKaIMii Kak COCTaBHasl 4acThb
wriaHa mnpoekra. Cucrembl cOopa u  pacnpeneneHus HWHPOpPMANUU. ABTOMAaTU3UPOBAHHBIE U
HEaBTOMAaTHU3UPOBaHHBIE METO/bl cOopa, 0O0paboTku M mepenaun MHPopmauuu. OTYETHOCTh O XOJ€
BBITIOJIHEHHUST TpoekTa. llpomeccsl cOopa, 00pabOTKM HaHHBIX O (PAKTUYECKHX pe3ynbTaTax |
oroOpakeHre MHPOPMALMU O COCTOSIHUM BBIOJHEHHA pabOT MO MpoekTy. JlokyMeHTHpoBaHue
pe3ynbpTaToB xo11a padboT. KoHTpoIh KOMMYHHUKAIIMOHHBIX MPO1eccoB. MCKycCcTBO KOMMYHUKAIUH.

NHpopMallMOHHbIE TEXHOJOTMHM M  CUCTEMBI YIPaBIEHUS NPOEKTaMu. ABTOMATH3ALHUA
ynpasieHus npoekramMu. OyHKINY NEPCOHAIBHBIX KOMIIBIOTEPHBIX CUCTEM JJIsl YIPABICHUS MPOEKTaMHU.
CrpykTypa, MHCTPYMEHTbl U (PYHKLUUH HHTETPUPOBAHHBIX HMH(POPMALMOHHBIX CHUCTEM  IOAJCPKKHU
MPUHATHUS PEIICHUH MO MpoeKTy. Tl mporpaMMHOro 00eCTIeYeHHs Uil Pa3IMYHBIX LIUKIOB MPOEKTA.
CpaBHMTENbHBIM aHAIU3 M METOAOJIOTHS OLEHKU W aHajau3a IporpamMmHoro otecneuenus. Ilpomecc
BbIOOpa MPOrpaMMHOTO OO0ECIEUYEHHUs] 10 YNPAaBICHUIO TMPOEKTaMH U €ro XapaKTepUCTHKa
MPEJCTaBICHHOTO Ha POCCUIICKOM pBIHKE.

Tema 3. OcHOBbBI IVIAHUPOBAHMS M OPraHU3AIMHU YIIPABJIEHUS NIPOEKTAMH.

Lenb mpoekTa U TpaHUIBI MpoekTa (project scope). OmmcaHre KOHEYHBIX pe3ysbTaToB (6a3uc)
npoekta Jlexkommo3unusa uenu. Jlekommosuius pabor. CoctaB pabOT, WX MPOJOJDKATEIHLHOCTD,
JOrMYecKasi B3aUMOCBS3b. XapaKTEPUCTHKA BXOJIOB U PE3yJIbTaTOB KaXKI0i paboThl. [Ipoueccs mpoekTa.
XapakTepucTuKa  BHEHIHEH  cpeabpl  MpoekTa  (OpraHu3auus-UHUIMATOP,  JIOKaJlbHas U
MaKpO3KOHOMUYECKast cpea). TUmbl opraHM3allMOHHBIX KYJIbTYp. YUaCTHUKH NMPOEKTA. XapaKTepUCTUKA
WHUIMATOpa, 3aKa3uhKa, WHBECTOpA, IOCTABUIMKOB U MOTpeduTenedl.  Bwironpl, mnomydaembie
Ka)XJIbIM YYaCTHUKOM OT peain3alliy MPOEKTa.

VYnpasnenue BpeMeHeM MpoekTa. Cpoku peanu3anud Ipoekta. KilroueBble BEXW MPOEKTa.
Kanenpmapuenii man npoekta u rpapuk [anra. CereBoil rpaduk. Kputuueckuil myTh NpoekTa u
KPUTHYECKHE oOrepanuu. Pe3epBbl HEKpUTHYECKHX oOTmepanuii (MoiHble W CcBOOOMHBIE). Pa3paboTka
ceteBoro rpaduka npoekta. Knaccudukanus naros. [Toctpoerne ceteBoro rpaduka mpoekTa ¢ yueTom
JaroB.

Tema 4. YnpaBJieHre pUCKaMH, peCypcaMi U CTOMMOCTBI0 B MPOeEKTe

BrisiBienue u oleHka pucka B nmpoekre. Marpuiia aHajin3a pucKOB U MaTpulla pearupoBaHUs Ha
puck. SWOT-ananu3 Haubosiee CIOXHBIX 00bekTOB  ympaBieHus. PERT-moaenupoBanue.
XapaKkTepuCTUKA HCIIOJIb3YEMBIX PECYPCOB (IEHEKHBIX U MAaTEPUANIBHBIX ).

I'padux mumanoBoii crommoctu. Pacnpenenenuwe pecypcoB mexay paboramu. Kanenmaphoe
IUIaHupoBaHue pecypcoB. Knaccugukanus npodiaem KaleHAapHOTo IUIaHUPOBaHus. THUIBI OrpaHUYeHUN
npoekta. Meroa pacrpeneneHust pecypcoB. IIporenypbl cokpailieHusi BpeMEHU BBINOJIHEHUSI MPOEKTa.
I'pacduku cToMMOCTH BpeMEHH BBIIOTHEHUS MPOeKTa. Vcroib30BaHne pe3epBOB BpEMEHHU.

Tema 5. YnpasieHue Ka4ecTBOM, H3MEHEHHSIMH M KOHTPOJb BBINOJHEHHMsA PpadoT Mo
NPOEKTY.

Crnucok TpeboBaHMI K KadyecTBY. MeToJbl KOHTpOJIA KadecTBa pabot. M3mepeHue KauecTsa.
Heobxonumoe u nocrarounoe. @opmbl KOHTposst Xoaa padboT. Dopmbl TeKylIeHd, MPOMEXYTOUHOH U
¢uHanpHONH OTYeTHOCTH. V3MepeHHe W OIIEHKAa COCTOSHHMS M XOja BbINOJHEHUs pabor. KoHTpoib
npouecca. MOHUTOPUHT BpPeMEHM BbINOJNHEHUsT paboT. IlokazaTenu BbIMoNHEHUs paboOT. AJTOpUTM
(uKcay OTKJIOHEHHUH peabHBIX MoKa3aTelNeil OT 3alyIaHMPOBAHHBIX: KPUTEPUH U aITOPUTMBbI. Barsg
TOII-MEHEKepa, MEHEDKepa, pyKOBOIUTEIIA ITPOEKTA.

3. Discipline content
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Topic 1. The main provisions of the management of communication projects in the field of
advertising and public relations.

Basics of management of communication projects in the field of advertising and public relations.
The place and role of PR campaigns in the PR structure, as a specialized function of communication project
management.

The history of the project approach. The term "project," its characteristics and types. Processes and
projects. Project management system model. The entity of the project management category. The main
and general elements of the project. Groups and characterization of management processes. Project
management objectives and objectives. Features of the project: focus on achieving specific goals;
coordinated execution of interrelated actions; limited time; uniqueness and uniqueness of the project. The
result and managed parameters of the project. Project team and communication project organizational
structure  types. Project management functions and their accounting in advertising
activities. Communication projects in the field of B2B, B2C, BTL, Media, Internet and event projects.
Advertising objectives at various stages of the project life cycle. Phases, concept and phases of the project
life cycle.

Topic 2. Project Communications Management.

Project Communication Management Framework and Process for Project Management as per
Standard PMBOK®. Information exchange in the organization. Main consumers of project information.
Interaction within the project in accordance with the functional responsibilities of the project team
personnel. Communication system planning. Communications plan as part of the project plan. Information
collection and distribution systems. Automated and automated methods for collecting, processing and
transmitting information. Project Progress Reporting. Processes for collecting, processing data on actual
results and displaying information on the status of project work. Documenting progress. Control of
communication processes. The art of communication.

Information technology and project management systems. Automation of project management.
Functions of personal computer systems for project management. Structure, tools and functions of
integrated project decision support information systems. Software types for different project cycles.
Comparative analysis and software evaluation and analysis methodology. The process of selecting project
management software and its characteristics presented on the Russian market.

Topic 3. Fundamentals of Project Management Planning and Organization.

Project purpose and project scope. Description of the final results (basis) of the project
Decomposition of the goal. Work decomposition. Scope of work, their duration, logical relationship.
Characteristics of inputs and results of each work. Project processes. Characteristics of the external
environment of the project (initiating organization, local and macroeconomic environment). Types of
organizational cultures. Project participants. Characteristics of the
initiator, customer, investor , suppliers and consumers. Benefits received by each participant
from the implementation of the project.

Project time management. Project timeline. Key project milestones. Project schedule and Gantt
schedule. Network schedule. Critical project path and critical operations. Reserves of non-critical
operations (complete and free). Development of the project network. Classification of lags. Build a lagged
project network.

Topic 4. Project Risk, Resource and Cost Management

Identification and assessment of risk in the project. Risk Analysis Matrix and Risk Response
Matrix. SWOT analysis of the most complex control objects. PERT modeling. Characteristics of the
resources used (monetary and material).

Planned Cost Schedule. Allocation of resources between activities. Resource scheduling. Classify
scheduling problems. Types of project constraints. Resource allocation method. Procedures for reducing
project execution time. Project Time Cost Charts. Use of time reserves.
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Topic S. Quality, Change and Project Control.

List of quality requirements. Work quality control methods. Quality measurement. Necessary and
sufficient. Forms of progress control. Forms of current, interim and final reporting. Measurement and
assessment of the status and progress of work. Process control. Monitoring of work execution time.
Performance indicators. Algorithm for fixing deviations of real indicators from planned ones: criteria and

algorithms. The view of the top manager, manager, project manager.

4. OOpa3oBaTe/ibHble TEXHOJOTHU
Ne Buabl yueOHbIX Oo0pa3zoBartenbHbIC
HaumenoBanme pa3jaena .
n/n 3aHATHH TEXHOJIOT UM
1 2 3 4
BBoanas gexuus ¢
Jlexuus 1 HCIIOJIb30BAaHUEM
MIPE3CHTAINH
TecrtoBble 3a1aHus.
Tema 1. OCHOBHBIE MTOJIOKEHUS [IpakTrueckue
1. yIpaBJeHUs KOMMYHHUKAITMOHHBIMU 3aHATHUS TI0 TeMe | Brinontenue sananms s
npoekTaMu cepe peKIambl U CBSI3AX C IPYIIIAX.
00IIECTBEHHOCTBIO. KOHCyHBTMpOBaHH? "
CamocrosiTenpHas MIpOBEpKa 3aJJaHUM
pabota IIOCPEICTBOM 3JIEKTPOHHOM
MOYTHI
[IpoBeneHue NEeKIMOHHOTO
Texus 2 3aHSTHUS 110 TEME C
HCIIOJIb30BaHUEM
MPE3SHTALUHI.
) Tewma 2. YnpaBneHne KOMMYHUKaUsIMU [IpakTuueckue AHanu3 NpakTUYECKUX
' MPOEKTA. 3aHATHS 110 TeMe 2 CUTYaLIH.
KoncynbpTupoBanue u
CamocrosiTenpHas MIpOBEpKa 3aJaHUN
pabota MOCPEICTBOM 3JIEKTPOHHOM
MOYTHI
[IpoBeneHue NEKIMOHHOTO
Texuns 3 3aHATHS TI0 TEME C
HCIOJIb30BAaHUEM
MPE3EHTAaLHIA.
3 Tema 3. OCHOBBI IJIAHUPOBAHUS U [IpakTrueckue BrinonHenue npakTuyeckux
' OpTraHW3alM YIIPABJIEHUS ITPOCKTaMMU. 3aHATHS IO TeMe 3 3aJaHui
KoHncynpTupoBanue u
CamocrosiTenbHas MpOBEpKa 3aJlaHuil
pabota MOCPEICTBOM 3JIEKTPOHHOU
IIOYTHI
[IpoBeneHue JIEKIIUOHHOTO
Texums 4 3aHATHUS IO TEME C
HCIIOJIb30BaHUEM
4 Tema 4. YnpapieHue puckamu, MIPE3EHTALNMN.
' pecypcaMu U CTOUMOCTBIO B MPOEKTE [IpakTrueckue AHanM3 NpakTUYECKUX
3aHATHS O Teme 4 CUTYaLIM.
CamocrositenpHas KoncynsTupoBanue u
pabota IIPOBEPKA 3aJaHuI
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IIOCPENCTBOM JJIEKTPOHHOU
IIOYTBI

[IpoBenenue IEKINOHHOTO
3aHATHUSA 110 TEME C

Jlekiusa 5
HCIIOJIb30BAHUEM
Mpe3cHTaIHH.
Tema 5. YnpaBiieHHEe KaueCTBOM,
[IpakTrueckue BrinosiHeHUE MPaKTUYECKUX
5. W3MEHEHUSIMU U KOHTPOJIb BBITTOTHEHUS -
3aHATH I10 TEME 5 3aJaHuN

paboT Mo MPOEKTY.

CamocrogrenpHas
pabora

KoncynpTupoBanue u
IIPOBEPKaA 3aJJaHui
MOCPEICTBOM DJIEKTPOHHOM
IIOYThI

B nepuon BpeMEHHOTO MPUOCTAHOBJIEHHS MOCEUIEHUS OOYYAIOIIMMHCS MOMEIIECHUNA U
tepputopun PI'TY. nns opranuzanuu yueOHOro npouecca ¢ IpUMEHEHUEM AIIEKTPOHHOTO
0oOy4eHHs] U JUCTAaHIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTUN MOTYT OBITh UCIOIb30BaHbI

cienyroiue o0pa3oBaTeabHbIe TEXHOJIOTHH:
— BUJICO-JICKIINH;
— OHJIAMH-JIEKIIUH B PEKUME PEATIbHOTO BPEMEHU;

— JJICKTPOHHBLIC y‘IG6HHKH, y‘-Ie6HI)Ie HOCOGI/ISI, HAaY4YHBIC U3JaHUA B 3JICKTPOHHOM BHIC H

JIOCTYTI K UHBIM JIEKTPOHHBIM 00pa30BaTEIbHBIM PECypcam;
— CHCTEMBI JJIS1 3JIEKTPOHHOI'O TECTUPOBAHUS,

— KOHCYJIbTAIIUU C UCIIOJIb30BAHUECM TCIICKOMMYHUKAIIMOHHBIX CPCIACTB

5. Onenka mJIaHMPYyeMbIX Pe3yJIbTATOB 00y4YeHH s
5.1. Cucrema oLieHUBaHUS

®opma KOHTPOJISA Makec. Ko1M4ecTBO 0a/1J10B
3a oany Bcero
padoTty
Tekymui KOHTPOJIb:
- onpoc 5 6annos 20 6annos
- BbINOJIHEHUe Mecmo8020 3a0aHUS NO 10 6annos 10 6annos
meme 1
- BbINOIHEHUE NPAKMUYECKUX 3A0aHUL 5 6annos 20 6annos
- AHANU3 NPOOIEMHBIX CUMYAYUTL 10 bannos 10 b6annos
[IpomexxyTouHas arrecTanus 40 6annos
(9K3aMeH, 8bINOIHEHUE UNO208020
3a0anust)
Hroro 3a cemectp 100 6annos
(Ok3amen)

[Toy4yeHHBII COBOKYIHBII pe3yabTaT KOHBEPTHPYETCSI B TPAUIIMOHHYIO IIKATY OLCHOK U B IIKAITY
oueHok EBporneiickoii cucremsl nepeHoca u HakorieHus kpeautos (European Credit Transfer System;

nanee — ECTS) B cOOTBETCTBHUH ¢ TaOIHIICH:

100-6apHas mkana | TpaguiuoHHas MIKaiga xana ECTS
95 -100 TG A
83-94 8 3a4TEHO B
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68 — 82 XOPOIIO C
26 =67 OBJICTBOPHUTEIHHO b
50— 55 e P E
20— 49 HEYJIOBJICTBOPUTEIIBHO HE 3a4TEHO kX
0-19 e P F
5.1. Evaluation system
Control form Max. number of points
For one job |In total

Monitoring:

- survey 5 points 20 points

- execution of test task on topic 1 10 points 10 points

- execution of practical tasks 5 points 20 points

- analysis of problem situations 10 points 10 points

Intermediate qualification 40 points

(exam, completion of the final task)

Total per semester 100 points

(Exam)

The total result obtained is converted into the traditional rating scale and into the rating scale of the
European Credit Transfer System (hereinafter - ECTS) in accordance with Table:

100-point scale Traditional scale ECTS scale
95 -100 A
2304 excellent B
68 — 82 good set off C
56 — 67 D
50 — 55 well E
20 — 49 ) . FX
0_19 unsatisfactorily not counted B

52KpI/ITepI/II/I BBICTAaBJICHHNA OLICHKH M 3a4C€Ta I10 JUCHUIIIIMHC

Basl/ Ouenka no Kpurtepun oueHku pe3yJbTaToB 00y4eHUs 10O

Mkana AUCUHMIIUHE AUCUHMITHHE

ECTS

100-83/ «OTJIIMYHOY/ BricTaBnsiercst o0yyaromiemycsi, €ciii OH ITyO0KO U

AB «3aYTEHO MIPOYHO YCBOWJI TEOPETUUYECKHH U MPaKTUUECKUI
(oTruHO)»/ MaTepuai, MOXKeT IPOJEMOHCTPUPOBATh 3TO HA 3aHITUSIX
«3aUTEHO» U B X0JI€ MPOMEXKYTOYHOH aTTeCTallUH.

OO0yuaromuiicss HCUEPITBIBAIOIIE U JJOTUYECKU CTPOIHO
u3naraeT yueOHbI MaTepuai, yMeeT YBA3bIBaTh TEOPHUIO C
MIPAKTUKOM, CITPABIISICTCS C PEIICHUEM 3a/1a4
npodeccroHabHOM HAIPaBICHHOCTH BHICOKOTO YPOBHS
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Banasl/
Mlxana
ECTS

Ouenka no
MUCIHUILINHE

Kpurepun oneHkn pe3yibTaToB 00y4eHHs 110
AUCUHMILIUHE

CJIO’KHOCTH, NTPaBUJILHO 0OOCHOBBIBAET ITPUHATHIE
peuieHusl.

CB000/IHO OpUEHTHPYETCS B yUeOHOH U
npoeCCHOHATBHON ITEpaType.

OreHka Mo JUCHUIUIMHE BBICTABIISAIOTCS 00YYaromEeMycs C
Y4ETOM pe3yabTaTOB TEKYIIEH U IPOMEKYTOYHOU
aTTECTaLlUN.

Komniereniuu, 3akpeni€éHnble 3a JUCUUIITUHOM,
c(OPMHPOBAHBI HA YPOBHE — «BBICOKHUI.

82-68/

«XOpOoII0»/
«3a4TEHO
(xoporo)»/
«3a4TECHO»

BeicTraBnsercsa o0yuaromeMycs, €ClId OH 3HAET
TEOPETUYECKUHN U IPAKTUYECKUN MaTepHall, FPAMOTHO U 10
CYILIECTBY M3JIaraeT €ro Ha 3aHATUSAX U B X0/
IIPOMEKYTOYHOU aTTECTalUU, HE JOIYCKasl CYLECTBEHHbIX
HETOYHOCTEH.

OOyuaromuiicss NpaBUIbHO PUMEHSET TEOPETUUECKUE
TOJIOXKEHUS MIPU PEIICHNUH TPAKTUYECKUX 3a/1a4
npo¢ecCHOHATLHON HANPaBIEHHOCTH Pa3HOTO YPOBHS
CJIOKHOCTH, BJIaJIEE€T HEOOXOIUMBIMHU /ISl 3TOTO HaBBIKAMU
U IpUEMaMU.

JlocTaTOYHO XOpOILIO OPUEHTUPYETCS B yUeOHOU U
npodeCCUOHATILHOM JIUTepaType.

OreHka 1Mo JUCHUTUTHHE BBICTABIISIOTCS 00YJArOIIEMYCs C
y4E€TOM PE3yIbTATOB TEKYILEH U TPOMEKYTOUHOU
aTTeCTalUU.

Komnerenyu, 3akpeni€Huble 3a AMCUUTIIMHOM,
c(OpPMHPOBAHBI HA YPOBHE — «XOPOIIHIAY.

67-50/
D.E

«YIOBIETBOPH-
TEIHLHO»/
«3a4TCHO
(ynosnerBopu-
TEJILHO)»/
«3a4TCHO»

BrictaBnsiercs o0yuaromemMycs, €Ciid OH 3HaeT Ha 6a30BOM
YPOBHE TEOPETUUECKUN U IPAKTUYECKUN MaTepural,
JIOMYCKAEeT OTAEIbHbIE OIIMOKY MPH €ro U3JI0KEHUU Ha
3aHATHUAX U B XOJ€ POMEXYTOYHOU aTTECTALINH.
OOyuaromuiicss UCTIBITHIBACT ONpeACIEHHbIE 3aTPYyAHEHUS
B IPUMEHEHHUH TEOPETUYECKUX MOJI0KEHHUN ITPU PEILICHUH
MPAKTUYECKHX 33/1a4 MPO(HeCcCHOHAIBHONW HApaBIEHHOCTH
CTaHJAPTHOI'O YPOBHSI CIIOKHOCTH, BIIAJIEET
HEOO0XOAMMBIMU JIJIs1 3TOT0 Oa30BBIMH HAaBBIKAMU U
NpUEMaMHU.

JIeMOHCTpHpYET 10CTaTOYHBIN YPOBEHb 3HAHUS yUeOHOM
JIUTEPaTyphI 110 JUCLHUIUIMHE.

OreHka Mo JUCHUIUIMHE BBICTABIISIOTCS 00YYaromEeMycs C
Y4ETOM pe3ybTaTOB TEKYIIEH U IPOMEKYTOYHOU
aTTeCTaluu.

Komnierenimu, 3akperni€éHnble 3a JUCUUIITMHOM,
c(OPMHPOBAHBI HA YPOBHE — «JJOCTATOYHBIIHY.

49-0/
F,FX

«HCYOOBJICTBOPHUTE

JIBHOY/
HE 3a4TEHO

BericraBnsercs o0yuaromemMycs, €ClId OH HE 3HAeT Ha
6a30BOM ypOBHE TEOPETUYECKHI U MPAKTUUECKUI
MaTepual, 10MycKaeT rpyOble OoH1OKH P €ro
U3JI0’)KEHUU Ha 3aHATHIX U B XOZ€ IPOMEKYTOUHON
aTTeCTalluu.
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Banasl/
Mlxana
ECTS

Ouenka no
MUCIHUILINHE

Kpurepun oneHkn pe3yibTaToB 00y4eHHs 110
AUCUHMILIUHE

OOyuarouuiicss UCTIBITHIBACT CEPbEIHBIE 3aTPYAHEHUS B
MPUMEHEHUH TEOPETUIECKUX TTOJIOKEHUH MTPH PEIICHUN
MPAKTUYECKHX 3a/1a4 MPO(HeCcCHOHAIbHONW HApaBIEHHOCTH
CTaH/IapPTHOTO YPOBHS CIIOKHOCTH, HE BIIAJEET
HEOO0XOUMBIMU /17151 3TOTO HaBBIKAMU M ITPUEMaMHU.
JleMOoHCTpHpYeT (pparMeHTapHbIC 3HAHHS YIeOHOMH
JUTEPATyphl [0 JUCLUIUIMHE.

OueHka 1Mo JUCIUIIIMHE BBICTABIISIIOTCS 00y4JaromeMycs ¢
y4ETOM PE3yJIbTaTOB TEKYLIEH M MPOMEKYTOUHON
aTTeCTAIlHH.

KommeTeHiy Ha ypoBHE «I0CTATOYHBIN, 3aKPEIUIEHHBIC
3a AMCUUIUIMHOW, He C(OPMHUPOBAHEI.

5.2. Criteria for evaluation and classification by discipline

(excellent) "/

"counted"

Scores/ECTS | Discipline Grade | Criteria for assessing the results of training by

Scale discipline

100-83/ Excellent Exposed to the student, if he has deeply and firmly
mastered theoretical and practical material, can

A,B "counted demonstrate this in classes and in the course of

intermediate certification.

The student exhaustively and logically harmoniously sets
out the educational material, knows how to link theory with
practice, copes with solving the problems of professional
orientation of a high level of complexity, correctly justifies
the decisions made.

He is fluent in educational and professional literature.
The discipline is assessed by the student taking into
account the results of the current and intermediate

certification.

Competencies assigned to discipline are formed at the level
- "high."

82-68/

Good
"counted (good) "/

"counted"

He is presented to the student, if he knows theoretical and
practical material, competently and essentially sets it out in
the classes and in the course of intermediate certification,
avoiding significant inaccuracies.

The student correctly applies theoretical provisions in
solving practical problems of professional orientation of
different levels of complexity, possesses the skills and
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techniques necessary for this.

It is quite well oriented in educational and professional
literature.

The discipline is assessed by the student taking into
account the results of the current and intermediate
certification.

Competencies assigned to discipline are formed at the level
_ vaood 44

67-50/

D.E

"satisfactory "/

"counted
(satisfactory) "/

"counted"

He is presented to the student if he knows theoretical and
practical material at the basic level, makes individual
mistakes in his presentation in classes and during
intermediate certification.

The student experiences certain difficulties in applying
theoretical provisions in solving practical problems of
professional orientation of a standard level of complexity,
possesses the basic skills and techniques necessary for
this.

Demonstrates a sufficient level of knowledge of
educational literature in the discipline.

The discipline is assessed by the student taking into
account the results of the current and intermediate
certification.

Competencies assigned to discipline are formed at the level
- "sufficient. ”

49-0/

F,FX

"unsatisfactory "/

not counted

Presented to the student if he does not know theoretical and
practical material at the basic level, makes gross mistakes
in his presentation in classes and during intermediate
certification.

The student experiences serious difficulties in applying
theoretical provisions in solving practical problems of
professional orientation of a standard level of complexity,
does not have the skills and techniques necessary for this.

Demonstrates fragmentary knowledge of discipline
teaching literature.

The discipline is assessed by the student taking into
account the results of the current and intermediate
certification.

Competencies at the level of "sufficient,”” assigned to
discipline, have not been formed.
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5.3. OueHouHbIe cpeAcTBa (MaTepralibl) AJisl TEKYLIET0 KOHTPOJISI yCIIEBAEMOCTH, IPOMEKYTOUHOM
aTTecTaluy 00yYaloIUXCs M0 TUCIUTUTMHE

Konmponvuwvie 6onpocwt K Ikzameny

1. OcHOBBI yIpaBiIeHHs] KOMMYHUKAIIMOHHBIMU IIPOEKTaMU B cpepe peKiIaMbl U CBS3SX €
00IIIECTBEHHOCTHIO.

2. IlpeamMer ynpaBieHHs KOMMYHUKAIIMOHHBIMU NIPOEKTAaMU B c(hepe peKsiaMbl U CBSI35IX C
o0mecTBeHHOCTHI0. MecTo u ponb PR-kamnanwmii B ctpykrype PR, kak ciennanusupoBanHas QyHKIUS
YIPaBIEHUS] KOMMYHUKAIIMOHHBIMU IIPOEKTAMHU.

3. McTopusi BOSHUKHOBEHUS POEKTHOTO 1101X0/1a. TepMUH «IIPOEKT», €r0 MPU3HAKU U THUIIBL.

4. ITporecchl ¥ poekThl. CHCTEMHASI MOJEIb YIIPABICHUS MPOCKTAMH.

5. CyUIHOCTb KaTeropuu «ymnpasieHue npoekramMmm». OCHOBHBIE M OOIIHME JIEMEHTHI TPOEKTa.

6. 'pynmbl 1 XapakTepUCTUKA MTPOIECCOB YIIPABICHUS.

7. Lenu u 3apauu ynpasieHus npoekToMm. [Ipusnaku npoexra.

8. Pe3ynbTar u ynpaniisieMble TapaMeTphbl IPOEKTA.

9. Komanza npoekTa ¥ TUIIbl OPraHU3allMOHHON CTPYKTYpPbl KOMMYHHUKAIIMOHHOTO ITPOEKTA.

10. ®yHKUIMH yHIPABICHUS TPOEKTOM M UX YUYET B PEKJIAMHOM JEATEIbHOCTH.

11. KommyHnukanmonssie npoektsl B chepe B2B, B2C, BTL, Menuiinsie, UaTepHeT u
COOBITUHHBIE TIPOEKTHI.

12. OCcHOBBI yIIpaB/I€HUS U MPOLECC YIPABIECHUS KOMMYHUKAIUSMHU B IIPOEKTE B PaMKax
yIpaBJiieHUs TpoekTamu 1o ctanaapty PMBOK®.

13. KoMMyHUKaIMH, BUABI U COMMYyTCTBYIOIIAs UM HH(pOpMAIIHSL.

HNudopmannonHbiii 0OMEH B OpraHHU3aIiu.

14. OcHoBHble oTpeOuTenu MHGOPMAIK ITpoeKTa. B3anMoneicTBie B paMKax MPOEKTa B
COOTBETCTBUM € (YHKIIMOHAIBHBIMHU 00S13aHHOCTSMU IIEPCOHAIa KOMAH/Ibl IIPOEKTA.

15. TlnanupoBaHue CUCTEMbI KOMMYHUKALIUH.

16. Iltan KOMMYHHMKaIIMI KaK COCTaBHasl 4acTh IUIaHA MPOEKTA.

17. Cucremsl cOopa u pacrpeieneHuss HHGopMaIum.

18. ABTOMaTH3MpOBaHHbIE M1 HEABTOMATHU3MPOBAHHbIE METO/IbI cOOpa, 00pabOTKH U Mepeaayu
uHpopMaLuu.

19. OT4eTHOCTH O XOJ€ BHITIOTHEHHUS POECKTA.

20. IIpoueccsl cOopa, 06pabOTKH JaHHBIX O (PAKTUUYECKUX Pe3yIbTaTax U OTOOpaKeHHe
“H(pOpPMAIIUK O COCTOSTHUU BBITIOJTHEHHUST Pa0OT 1O MPOCKTY.

21. JlokyMeHTHpOBaHHUE Pe3yIbTaTOB X0/1a paboT. KOHTPOIh KOMMYHHKAIIMOHHBIX MPOLIECCOB.
HckyccTBO KOMMYHHUKAIUH.

22. WndopmanvoHHbIe TEXHOJIOTUH U CUCTEMBl YIPABICHUS IPOEKTaMHU. ABTOMAaTH3aLUs
yIpaBiIeHUS MPOEKTaMHU.

23. ®yHKUMU NEPCOHAIBHBIX KOMIBIOTEPHBIX CUCTEM /ISl YIIPABJICHUSI IPOEKTAMH.

24. CTpyKTypa, MHCTPYMEHTHI U PYHKIIMU HHTETPUPOBAHHBIX NHPOPMAITMOHHBIX CUCTEM
MOAJEPKKH IPUHSTHSI PEIIEHUH IO ITPOEKTY.

25. Tumnel nporpaMMHOro oOecriedeHus Uil pa3IMyHbIX [IUKIOB IIPOEKTA.

26. CpaBHHTEbHBIN aHAIN3 U METOI0JIOTUS OLIEHKH U aHAJIM3a IPOTrPAMMHOI0 00ECTICYeHHUS.

27. Ilporecc BrIOOpa MPOTPAaMMHOTO 0OECTICYCHHS TIO YITPABJICHUIO MMPOCKTAMHU U €TI0
XapaKTEepUCTHKA MPECTABIEHHOr0 Ha POCCUIICKOM pBIHKE.

28. Llenms mpoekTa U rpaHullbl mpoekTa (project scope). OnrcaHne KOHEYHBIX Pe3yJIbTaTOB
(6a3wuc) mpoekra.

29. Jlexomno3unus nenu. Jekomnosumus padot. Cocta padboT, UX NPOAOKUTEIBHOCTD,
JIOTMYECKasi B3aUMOCBSI3b.
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30. XapakTepucTHKa BXOJIOB U pe3yIbTaTOB KaxKa0u paboTsl. [Ipomecce! mpoekra. 31.
XapakTepucTUKa BHEUTHEH cpeibl MpoeKTa (OpraHu3alus-uHUINATOP, JOKaIbHAS U
MaKpOIKOHOMMUECKAsl CPENa).

32. Tumnbl OpraHu3aIMOHHBIX KYJIbTYp. YUYaCTHUKH MPOECKTA.

33. XapakTepucTHKa HHUIIMATOpPA, 3aKa3dWKa, HWHBECTOpPA, IOCTABIIMKOB MOTPEOUTEICH.
Boiropl, momyyaembie KaXKIbIM YYaCTHUKOM OT pealu3aliil  MPOeKTa.

34. Ynpasnenue BpeMeHeM npoekTa. CpoKu peaau3aluy NpoeKTa.

35. KiitoueBble Bexu mpoekTa. KanenmaapHerii turan npoekra u rpaduk ["anra. CeTeBoit rpaduk.

36. Kputnueckuii myTh IpOEKTa U KPUTHUUECKUE onepaliuu. Pe3epBbl HEKPUTUUECKUX ONEpALIUi
(mostHBIE ¥ CBOOOAHBIC).

37. Pa3zpabotka cereBoro rpaduka nmpoekra (OY). Knaccudukanus naros.

38. Iloctpoenue cereBoro rpaduka mpoekra ¢ yuerom Jjiaro (OVY).

39. BrisiBiIeHUE U OLIEHKA pHUCKa B IpoeKTe. MaTpuiia aHanu3a pucKOB U MaTpuLia pearupoBaHus
Ha PUCK.

40. SWOT-ananu3 Haubosee CI0XHbIX 00beKTOB yrpasieHus. PERT-monenupoBanue.

41. XapakTepHCTHKa UCIIOJIb3yEMbIX PECYPCOB (JCHEKHBIX U MaTEPHAIIbHBIX).

42. I'paduk 1aHOBOM cTromMocTH. Pactipenenenue pecypcoB Mex Iy paboTamu.

43. KanennapHoe mianupoBaHue pecypcoB. Kinaccudukamus nmpo0iaem KajaeHIapHOTo
MJIAHUPOBAHUSL.

44. Tunel orpaHuyeHu npoekTa. MeTos pacnpeaeeHus pecypcos.

45. Tlponemypbl COKpaIIeHHUs BPEMEHH BBITIOJIHEHUS IPOEKTa. [ pa ik CTOMMOCTH BpEMEHHU
BBITIOJTHEHUS TpoekTa. Vcronb30BaHne pe3epBOB BpEMEHH.

46. Ciucok TpeOOBaHMI K Ka4eCTBY.

47. Metonapl KOHTPOJIS KauecTBa padot. M3mepenue kadecTBa. Heobxoaumoe 1 JocTaTogHOE.

48. DopMbI KOHTPOJIA X0Aa padoT.

49. ®opmbl TEKYIIIEH, MPOMEKYTOUHON ¥ (PUHATHHOW OTYETHOCTH.

50. M3mepeHue U OLleHKA COCTOSIHUS M XOJIa BBITIOJIHEHUS padoT.

ITpumepsI BOIIPOCOB 1O OHIIETY

SK3AMEHAITMOHHBIN BUIET Ne 1
1. ®opmbI TeKyIeH, TPOMEKYTOUHON 1 (UHATBHOW OTYETHOCTH.
2. V3mepeHHe U OLEHKA COCTOSHUS U X0/1a BBITOJIHEHHS paloT.

SK3AMEHAILIMOHHBIN BUJIET Ne 2
1. Criucok TpeGOBaHUM K KauecCTBY.
2 Mertoasl KOHTpOJISI KadecTBa paboT. Mzamepenue kadyectBa. HeoOxommmoe u 10cTaToqHOe

SK3AMEHAILIMOHHBIN BUJIET Ne 3

1. OTYETHOCTH O X0/1€ BHIIIOJIHEHHS IPOEKTA.

2. IIponecce cOopa, 00padOTKU JaHHBIX O GAKTHUUECKUX pe3yibTaTaX U 0TOOpakKeHUE
nH(pOPMAIIUU O COCTOSIHUY BBITIOJIHEHUST paboT IO MPOEKTY

TecToBble 3a1aHUs IJI CaMOaTTeCTallMU CTYACHTOB!: YK-2. Crnocoben YHOpaBJIATh HPOCKTOM Ha
BCEX 9Talriax €ro >KM3HCHHOI'O IUKJia

Bapunant Ne 1

1. Kakue cymiecTByIOT B paMKax KOMMYHHUKAIIMOHHOTO MTPOEKTa MOTPEOHOCTH B OCYILIECTBICHUN
Pa3IMYHbIX BUJOB KOMMYHUKaLUH ?:

- BHyTpEHHHUE (BHYTPU KOMaH/bI IPOEKTA) U BHEIIHHUE (C pPyKOBOACTBOM KOMIIAHUH, 3aKa3YHKOM,
BHEUITHUMH OpraHU3alusIMu);
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- (hopManbHBIE (OTYETHI, 3aIIPOCHI, COBEIIaHMs) U He(hopMalIbHbIE (HATOMUHAHUS, 00CYKICHUS);

- IUCbMEHHBIE, YCTHBIE, 3JIEKTPOHHBIE;

- BEpTUKaJIbHbIE U TOPU30HTAJIBHBIE;

- KOMMepYEeCKHe.

2. YrpaBieHne KOMMYHHUKALIUSAMU IPOEKTA BKIIOYAET B Ce0sI MPOIECCHI, HEOOXOAUMBIE IS

- CBOEBPEMEHHOIO CO3/1aHus, cOOpa, pacCpOCTPaHEHUs, XPAHEHUs], TOJYyYeHHUs U 00paboTKH
nH(pOpPMAIIUU TIPOEKTA;

- TPUHATHA PELICHUH B paMKaX CUCTEMBbI yIIPABJIECHUS IPOEKTOM.

3. Onpenenure cuTyalnnu, KOTOPbIE SBISIOTCS MPEUMYILECTBAMU IIPOEKTHOW OpraHU3alMOHHON
CTPYKTYpBHI:

A) PykoBoauTenb npoekTa UMeeT MOJHOE PYKOBOACTBO HaJl IPOEKTOM.
b) O6opynoBanue u moau 00bETMHEHBI Yepe3 MPOESKTHI.
B) JIuHUM KOMMYHMKAIIMI COKpPACHBI.

I') Komananas pabota 1 49yBCTBO CONPHYACTHOCTH.

J1) UneHbl KOMaH bl IOJYMHEHBI OTHOMY PYKOBOJUTEIIIO.

4. Kakue u3 cleyIonux noKa3aTeeil mpeicTaBiIsioT HHTEPEC B YIIPABICHUH TPOSKTOM?

A) Bpewms

b) Croumocth

B) JIOCTYITHOCTB PECYPCOB .

5. JI7s1 KpUTHYECKOTO ITyTH MPOEKTHBIX paboT, YTOOBI ObITH Hanbonee 3¢ (HEeKTUBHBIM, paOOTHI
WIH 33]Ja4y IPOEKTA JOJKHBI OBbITh:

A) OT4eTaNBO BBIPAKEHHBIMH.
b) HezaBucumpiMu.
B) YHopsino4eHHbIMHU.

I') Bce BeImmeykazannoe.
6. Pannee Bpems 3aBepiiieHus padOT paBHSIETCS:

A) Camoe panHee BO3MOXKHOE BpeMs Havasia pador.
b) Camoe panHee cTapTOBOE BpeMsl ILTIOC BPEMsI BHIIIOTHEHUS PaboT.
B) Camoe mocenHee BpeMsl BBITOJTHEHUS paboT 0€3 pe3epBHOTO BPEMEHH.

I') Camoe panHee BpeMst e TEIILHOCTH MUHYC BPEMS BHITIOTHEHUS paOOTHI.

J1) Camoe nocnenHee CTapTOBOE BpeMsi MUHYC BpeMsI BBITIOJIHEHUS PaloT.

7. Kakoii (hakTop U3 HIKENEPEUNCICHHBIX TE3UCOB - OCHOBHOM HEIOCTATOK MAaTPUYHOTO METO/1a
YIIPaBJICHUS TPOEKTOM?

A) EnuncTBEeHHBIN pyKOBOJUTEh IPOEKTA MPU3HAH OTBETCTBEHHBIM 32 YCHEIIHOE
3aBEpPILICHHE ITPOEKTA.

b) YuacTtHuKM Tpynbl JOKHBI OCTaBUTh X (DYHKIIMOHATBHBIC 00SI3aHHOCTH B GUpPME U
3aHATHCS TOJIBKO KaPhEPHBIM POCTOM B CHCTEME YIIPABICHUS IIPOCKTOM.

B) CBsi3b MeX 1y (YHKIIHOHATHHBIMU O0S3aHHOCTSIMH CTPOTO OTPE/ICIICHA.

I') YuacTHUKM MPOEKTHON KOMAaH bl MOAYMHSAIOTCS OJTHOBPEMEHHO JIBYM PYKOBOAMTEISM, UTO
CO03/1aeT BO3MOXKHOCTH MOTEHIIMATLHOTO KOH(IUKTA.

1) KomOunamms ¢GyHKIMOHATBHBIX 3HAHUH MHOTHUX TIOJITOTOBJICHHBIX PAOOTHHKOB MOXKET JIaTh
CUHEPTUYECKHE PEIICHUs BOZHUKAIOIIUX MPOOIeM.

8. HpOCKT OTJIMYAacCTCA OT HpOLIeCCHOf/'I ACATCIIBHOCTHU TEM, UTO:

1) IIPOEKT SIBJISIETCSI HEMPEPBIBHOM J1€ATEIBHOCTBIO, a MPOLIECC - €INHOPA30BbIM
MEpPONPUATHEM;

2) HPOEKT MOJJEPKUBAET HEU3MEHHOCTh OPraHU3alMH1, a IPOLECCHI CIOCOOCTBYIOT €€
U3MEHEHUIO;

3) IPOLIECCH] B OpraHU3al[Mi IUKJIWYHBI, OHU IOBTOPSIIOTCS, a IPOEKT - YHUKAJIEH, OH BCerjaa

HMCCT NaTy Hadajla 1 OKOHYAaHUA;
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4) MPOIECCHI B OpPraHU3AIIH PETIaMEHTHPYIOTCS TOKYMEHTAIBHO, TPOEKTHI HE TPeOyIOT
JIOKYMEHTaJIBHOTO O(OPMIICHHS.

9. OkpyxeHue npoeKTa - 370 ...

1) cpena MpoeKTa, NOpOXkKAaroliasi COBOKYMHOCTh BHYTPEHHUX WIIM BHEIIHUX CUJI, KOTOPBIE
CIOCOOCTBYIOT MJIM MEUIAIOT IOCTHKEHUIO LIEJIH MTPOEKTa;

2) COBOKYITHOCTH MPOEKTHHIX paboT, MPOIAYKTOB U YCIIYT, POU3BOJICTBO KOTOPHIX TOJKHO
OBITH 00ECIIEUYCHO B paMKax OCYIIIECTBIISIEMOTO MPOEKTa;

3) rpyIIiia 3J1€MEHTOB (BKIIOYAIOIIUX KaK JIFO/IeH, TaK U TEXHUYECKUE FJIEMEHTHI),
OpPraHM30BAHHBIX TAKUM 00pa30M, YTO OHU B COCTOSIHUHU J€MCTBOBAThH KaK €IMHOE LIEJI0€ B LENSIX
JOCTH>KEHHSI TIOCTABJICHHBIX MEPe]l HUMU LIeTIeH;

4) MECTOIOJIOKEHUE Pealli3alluu IPOEKTa U OJIU3IeKAIINe PaliOHBI.
10. Ha cTtaguu pa3paboTKu MpoeKTa
1) pacxonyercs 9-15% pecypcoB npoekra;

2) pacxoayertcs 65-80% pecypcoB MpoeKTa;
peCcypcChl IIPOEKTa HE PaCXOqYIOTCS
11. HaunOounpliiee BIUSHNUE HA TPOEKT OKA3BIBAIOT ...

1) KOHOMHYECKHE M PaBOBbIC (HaKTOPHI;
2) 9KOJIOTHYecKUe (haKTOpsl U HHYPACTPYKTYpa;
3) KYyJIbTYPHO-COLIAJIbHBIC (PaKTOPBI;

4) MOJUTHYCCKUE U IKOHOMUYECKHE (DAaKTOPBI.



12. IIpenmeTHas 001acTh MPOEKTA

1) COBOKYITHOCTb IPOEKTHBIX Pa0bOT, MPOJYKTOB U YCIYT, TPOU3BOICTBO KOTOPHIX
JOJKHO OBITH 0OECIIeYeHO B paMKax OCYILECTBIISIEMOTO MPOEKTa;

2) pe3yabTaThl IPOEKTA;

3) MECTOIIOJIOKEHHE TPOEKTHOTO oduca;

4) rpynmna 3JeMeHTOB (BKIIOYAIOMINX KaK J0JIeH, TaK U TEXHUYECKUE DIIEMEHTHI),

OpPTaHU30BAHHBIX TAKMM 00pa30M, YTO OHH B COCTOSIHHH JICHCTBOBATH KaK €IMHOE IIEJI0¢ B
TENISAX JOCTHXKECHUS IMOCTABIICHHBIX TIEpe/l HUMH TIEJICH.
13. ®a3a npoexra - 3710 ...

1) HA0OP JIOTUYECKU B3aUMOCBSI3aHHBIX Pa0OT MIPOEKTA, B IPOLIECCE 3aBEPILICHUS
KOTOPbIX

JIOCTUTAETCS OJMH M3 OCHOBHBIX PE3yJIbTATOB MPOCKTA;

2) TIOJIHBIM Habop MOcCie10BaTENbHBIX Pa0OT MPOEKTa;

3) KJIIOYEBOE COOBITHE MPOEKTA, UCIOIB3YEMOE ISl OCYLIECTBICHUS KOHTPOJIS HaJ|

XO0JIOM €ro pean3aluu.

14. ®yHKUMOHANBHAS CTPYKTYpa - 37O ...

1) COBOKYITHOCTb JTMHEHHO-(YHKIIMOHATIBHBIX MOAPA3/ICICHHIA, T1Ie KaXa0e
HI0/Jpa3/IeIIeHUE BHITIOIHAET OINpeaesieHHbIE (PYHKIUH, XapaKTepHBIE JJIsl BCEX HaIpaBICHUH
JEeSITEIbHOCTH MPEATPUATHS;

2) BpEMEHHasl CTPYKTYpa, co3faBaemasi ISl pelieHHs] KOHKPETHOM KOMITJIEKCHOM
3a1auu (pa3pabOTKU MPOEKTA U €T0 peai3aliin);
3) CTPYKTYpa, 3aKpeIUISAIOIIasi B OPraHM3allMOHHOM TTOCTPOSCHUU KOMITAHUHU JIBa

HaIpaBJIEHUS! PyKOBOJICTBA - BEpTUKAIbHOE (yrpaBieHHe (PyHKINOHAIBHBIMU U TUHEHHBIMU
CTPYKTYPHBIMH [OAPA3JIEICHUSIMU) U TOPU30HTAIBHOE (YIPABIECHUE POEKTAMHU).

15. OpranuszanuonHasi CTpyKTypa, Ipu KOTOPOW BO3MOKHO IIEpepaclpeesieHue
YeJIOBEYECKUX PECYPCOB MEX1y IIpOeKTaMu 0€3 peopraHu3aliiy CyIleCTBYIOUIEH CTPYKTYpPbI

1) Marpuynas;

2) OyHKIIMOHATBHAS;

3) JInHeHo-(yHKIHOHAIbHASL.
4) JIMBU3HOHAIBHAS.

16. Cropona, BCTymaroImias B OTHOIICHHS C 3aKa3YMKOM U Oepyias Ha ceos
OTBETCTBEHHOCTb 32 BBIINOJHEHHE pabOT M YCIYT MO KOHTPAKTY

1) MHBECTOP;

2) CIIOHCOD;

3) KOHTPAKTOP (TIOAPSITUHK);

4) JHLEH3HUAP;

5) KOHEYHbII MOTPEOUTEIb PE3yIIbTATOB MPOCKTA.

17. Y4acTHUKM IPOEKTA - ATO ...

1) (bu3HYecKue JINIa ¥ OPraHu3aluy, KOTOPbIe HEIIOCPEICTBEHHO BOBJICUYCHHI B
MPOEKT WITH YbU MHTEPECHI MOTYT OBITh 3aTPOHYTHI IIPH OCYIIECTBICHHH MIPOCKTA,;

2) KOHEYHBIC TIOTPEOUTEH PE3yJIbTATOB MPOCKTA;

3) KOMaH/1a, YIPaBJIISIOIIAs IPOCKTOM;

4) 3aKa34KK, HHBECTOP, MEHE/KEP MPOSKTa U KOMaH/[a MPOEKTa.

18. OcoGeHHOCTh COLUATbHBIX MPOEKTOB

1) KOJIMYECTBEHHAS M KAUECTBEHHAS OL[CHKA JOCTH)KCHHUS PE3yJIbTATOB CYIIECTBEHHO
3aTpyIHCHA;

2) IEJTb0 COIMAITBHBIX MTPOEKTOB SIBISIETCS YIIyUIIICHHE SKOHOMHUUECKUX
TMIOKa3aTelieii CHCTEMBI;

3) CPOKH MPOEKTa YETKO OIPE/ICIICHbI U He TPEOYIOT KOPPEKTHPOBKH B MPOIECCE
peanu3anum;

4) OCHOBHBIE OIPaHMYCHUSI CBSI3aHBI C IMMHTHPOBAHHON BO3MOXKHOCTBIO

HCIIOJB30BaHUA TCXHUYCCKUX MOH.[HOCTCﬁ.



22

19. IHHOBalIMOHHBIE IPOEKTHI OTJINYAOTCH ...

1) BBICOKOI CTETIEHBIO HEOIPEACICHHOCTH U PHCKOB;

2) IeJIBIO TIPOEKTA SBJISETCSA MOTyUYeHHUE PUObUIN Ha BIIOKEHHBIE CPEICTBA;

3) HEOOXOIMMOCTBIO HCIIOJIb30BaTh (PYHKIIMOHAIBHBIE OPTaHU3AI[IOHHBIC
CTPYKTYPBI

00JIBIIUM 00BEMOM MTPOCKTHOHN JTOKYMEHTAIIHH.

20. Opra"nuzaimoHHas CTpyKTypa - 3TO ...

1) COBOKYITHOCTb 3JIEMEHTOB OpraHHU3aIiH (JOHKHOCTEH U CTPYKTYPHBIX
MO/Ipa3/IeNICHU) U CBA3EH MEXITy HUMU;

2) KOMaH/1a IIPOEKTa T0JT PYKOBOJICTBOM MEHEI)KEpa MPOEKTa;

3) OpraHU3aIMOHHO-TIPABOBAs JOKYMEHTAITUS TIPEATNPUATHS, PEATHU3YIOIETO
MIPOEKT;

4) JIOKyMEHTAIUs1, PerJaMeHTHUPYIOIIasi IPOLECChl, MPOUCXOISAIINE B OpTraHU3aI1H.

Bapuant Ne 2

1. Kakue ocHOBHBIE CYOBEKTHI TOTPEOUTENCH MHPOPMAIIMA KOMMYHHKAITMOHHOTO
poekTa ?7:

- IPOEKT-MEHEDKEP ISl aHAJIM3a PACXOXKIEHUHN (PaKTUUECKUX MOKa3aTelei BHINOTHEHUS
pabor;

- 3aKa34YMK U1 OCBEJOMJIEHHOCTH O XOJI€ BBIIIOJHEHUS paboT MPOEKTa;

- MOCTABIIMKY MPU BO3HUKHOBEHUH MMOTPEOHOCTH B MaTepuasax, 000pya0BaHus,
HEOOXOAMMBIX JJI BHITTOJTHEHUS PaboT;

- MPOEKTUPOBIIMKH, KOT/Ia HEOOXOIMMO BHECTU U3MEHEHUS B IPOEKTHYIO
JIOKYMEHTAIHIO;

- HETIOCPEICTBEHHBIE UCTIOJTHUTENU padOT HA MECTax;

- PEeKJIaMHOE areHTCTBO.

2. [Ipouiecchl ynpaBneHuss KOMMYHHUKAIHSIME POEKTa BKIFOYAIOT B ce0sl ClIeTYOIINe
IIPOLIEYPBI;

- IJTAHUPOBAHUE KOMMYHUKAIIUN;

- pacrmpocTpaHeHue nHpopMaluu;

- OTYETHOCTH IO HCIIOHEHUIO;

- yIpaBlieHUE YYaCTHHKAMH IPOCKTA,

- OpudoBaHME TPOEKTA.

3. busHec-11aH ABiseTCA:

A)  YacTbIO HHBECTUIIMOHHOTO MPOCKTA;

B) TeXHUKO-9KOHOMUYIECKMM 000CHOBAaHHEM WHBECTHUIIMOHHOTO MPOEKTA;

B) JTOKYMEHTOM, pa3padaTblBaeMbIM HE3aBUCUMO OT Pa3paOb0TKU MHBECTHIIHOHHOTO
MPOEKTA.

4. KiroueBoe MperMyIIECTBO yIPABICHHs IPOCKTAMU

1) 9KOHOMHSI BpEMEHH M PECYPCOB Ha Pean3allHio MPOCKTa 33 CUCT IPHUMEHEHHS
3} (HEeKTUBHBIX METOIOB, TEXHOJIOTHI U HHCTPYMEHTOB YIIPaBJICHHUS;

2) BO3MOKHOCTb C TOMOIIBI0 HHCTPYMEHTOB TJTAHMPOBAHHS CMO/ICITHPOBATH
JIeTaIbHO U (HOPMATN30BaTh PEATH3AIIUIO IPOCKTA;

3) BO3MOHOCTH OCYIIECTBUTH OOBEKTUBHYIO OIICHKY 3KOHOMHYECKO
3} (HeKTUBHOCTH HHBECTUIIMOHHOTO MPOCKTA,;

4) bopmupoBanue 3pHeKTUBHON KOMAH/IBI 10 PEATH3AIIMI OCTABICHHON [IEITH.

5. IlocnenoBarenbHOCTh B UEPAPXUUYECKOM CTPYKTYpE Lieei U 3a/1a4 (CBEpXY BHU3)

1) MHCCHSI;

2) CTpaTernveckas 1eb;

3) TaKTUYECKHUE LIEIIH;

4) OlepaTHBHBIE 3a/1aYH.

6. Llens mpoekTa - 310 ...
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1) KeJaeMBbIi pe3yJIbTaT JeSITeIbHOCTH, TOCTUTAeMbIi B UTOTE YCIICIIHOTO
OCYIIECTBIICHHS IPOCKTA B 3aJaHHBIX YCIOBHUSX €0 BHIITOJHEHUS,

2) HAIPaBJICHUS] U OCHOBHBIC MPHHIIUITBI OCYILECTBICHUS MPOCKTA

3) HOJTyYeHHE TIPHOBLIH;

4) NPUYMHA CYIIECTBOBAHHUS TIPOCKTA.

7. HenocpeacTBeHHOE MHUIIMMPOBAHHUE TIPOEKTA BKITIOYAET B CeO ...

1) NPUHATUE PELICHUS O Havaie MPOEeKTa,;

2) OIIpe/ICTICHUE U Ha3HAYCHHE YIPABIISIFOLIETO TPOCKTOM;

3) NPUHATHE peleHns 00 00ecTIeYeHnH pecypcaMiy BBITTOJIHEHHS TEPBOH (a3bl
IPOEKTa,;

4) aHaIM3 MpoOIeMbl ¥ MOTPEOHOCTH B MIPOCKTE.

8. Ctparerust mpoekTa - 370 ..,

1) KeJaeMBbIi pe3yJIbTaT JeITeIbHOCTH, IOCTUTACMBbIi B HTOTE YCIIEITHOTO
OCYIIECTBIICHHS IPOEKTA B 3aJaHHBIX YCIOBHUSIX €TO BHIITOJHEHUS,

2) HAaIpaBJICHUS! 1 OCHOBHBIC IIPHHIUITBI OCYILIECTBICHUS MTPOCKTA;

3) HOJTy4YeHHE TPHOBLIH;

4) NPUYMHA CYIIECTBOBAHHMS IIPOCKTA.

9. 3amaun, KOTOphle BKJIOYaET (OPMUPOBAHNE KOHIEMIINH ITPOEKTa

1) aHaju3 MPoOJIEMBbI M IOTPEOHOCTH B MPOCKTE;

2) cOOp MCXOMHBIX JAHHBIX;

3) OIpeZIeTICHNE LIeNIeH U 33/1a4 POEKTa;

4) pa3paboTKa KOHIETIUH MO OTACTBHBIM (QYHKIMSIM YIPABICHHUS IPOCKTA.

10. Kpurepuu, KoTopbIM 10i5KHA cooTBeTCTBOBaTh SMART-11€71H

1) Lenp momkHa ObITH H3MEPUMOH, T.€. TOJDKHBI ObITh YKa3aHbl KOHKPETHBIC
NIOKa3aTeJN U UX 3HAYECHUS, IO KOTOPBIM ONPEIENISETCS CTENCHb JOCTH)KEHHS LEITH.

2) Lens momkHa OBITH COTTIaCOBaHA BCEMH 3aMHTEPECOBAHHBIMHU CTOPOHAMH.

3) JlomkHa OBITH OIpe/IesieHa JaTa JOCTHXKECHUS LICTH.

4) Lenp nomkHa ObITH CHOPMYIIMPOBAHA B OJTHOM MPEIOKEHHU.

5) Lenb nomKHa BKIIIOYATH B c€0s EPEeYeHb OTBETCTBEHHBIX 32 €€ JOCTIKEHHE.

11. Konuenius mpoekra ...

1) JIOJDKHA OBITH COTJIACOBAaHA KIIIOYEBBIMU YYaCTHUKAMH MTPOCKTA: 3aKa3YNKOM,
UHBECTOPOM, CTIOHCOPOM H JIp.;

2) 00513aTEIIEHO COJIEPIKUT OTHMCAHUE LIEJIel TIPOEKTa, €r0 OCHOBHBIX IMapaMeTPOB
YTBEPIKAACTCS B 3aBEPIICHNUH (pa3bl MHUIIUAIINY TIPOSKTA;

3) 00s13aTeIBHO COJCPIKUT CBOHBII KaJCHIAPHBIH IIaH MMPOSKTHBIX PadoT;

4) 00s13aTeNBbHO J0JDKHA OBITh 0()OPMIICHA B BHJIE MTACTIOPTA MPOCKTA;

5) 00s13aTeJBHO J0JDKHA COIePKATh KOHIEIIIUY 0 YIIPABICHUIO0 KOMMYHHUKALIUSMH,

IIOCTaBKaMH U KOHTPaKTaMH.
12. ®akTOpsbl, KOTOPHIMU XaPAKTEPU3YIOTCS IPOEKTHBIE PUCKU U HA OCHOBE KOTOPBIX
(dbopmupyeTcs I1aH yIpaBiIeHUs PUCKaMU

1) PHUCKOBOE COOBITHE;

2) BEPOATHOCTh HACTYIICHUS] PUCKOBOTO COOBITHS;

3) pa3Mep noTepb B pe3ybTaTe HACTYIUICHUSI PUCKOBOTO COOBITHS,
4) CTETIeHb arPeCCUBHOCTH BHEIITHEN Cpebl;

5) ypOBEHb HHQIIALIH;

6) KOHKYpPEHTHas Cpe/a;

7) pEeruoHaIbHOE 3aKOHOIATENILCTBO.

13. OcHOBHO# pe3yJIbTAT CTAIUU PA3pabOTKH MPOEKTA

1) CBOJIHBII IJIaH OCYILIECTBJICHHUS IPOEKTA;

2) KOHIICTIIUS POCKTA;

3) AOCTHUIKCHUC LCJIN U IMOJTYYCHHUEC OXKUAACMOT'0 PE3yJIbTaTa IIPOCKTA,
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4) MH)KCHEPHAs MPOSKTHAs TOKYMEHTAIIS.
14. IlpenmeTHas 001aCTh MPOEKTA - ITO ...
1) coJiepKaHue U 00BEM MPOEKTHBIX paboT, COBOKYITHOCTh MPOIYKTOB U YCIIYT,

IMPOU3BOACTBO KOTOPLIX JOJIKHO OBITH 00€eCIIeYeHO B PE3YJIbTATC 3aBCPUICHUA
OCYHICCTBIIACMOI'O IMTPOCKTA,

2) YKEJIaeMbIil pe3ysbTaT AESITEIbHOCTH, JOCTUTAEMBbIM B UTOTE YCIIEITHOTO
OCYILIECTBIICHU ITPOEKTA B 3a/laHHBIX YCIOBUAX €TO BHINOJIHEHMUS;

3) HalpaBJIEHUS! U OCHOBHBIE MPUHIIMIIBI OCYIIECTBICHUS POEKTA TEPPUTOPUS
peanu3anuy MIpoeKTa;

4) IPUYMHA CYLIECTBOBAHUS IPOEKTA.

15. KanenapHslil IIaH - 370 ...

1) JOKYMEHT, YCTaHAaBIMBAIOIINI IOJHBIA NepedeHb padoT MPOeKTa, UX

B3aUMOCBA3b, TOCTIECA0OBATCIBHOCTE M CPOKH BBIIIOJTHCHUSA, IPOJOJIKUTCIBHOCTH, 4 TAKXKC
HCIIOJIHUTEIIEH 1 PECYPCHI, HeOGXOIII/IMBIC JJI BBIIIOJTHCHU A pa60T ITPOCKTA,

2) ceTeBasi [UarpaMma;

3) IUIaH 110 CO3aHUI0 KaJeHIapsi;

4) JIOKYMEHT, YCTaHABIMBAIOIINI OCHOBHBIEC PECYPCHBIC OTPAHHUYCHUSI IPOCKTA.
16. lnarpamma ['anTa - 3710 ...

1) TOPHU30HTAIbHAS IMHEHHAS arpaMma, Ha KOTOpOi paboThI MPOeKTa

MPEaACTaBIAIOTCA MPOTAKCHHBIMH BO BPEMCHU OTPE3KAMHU, XapPAKTCPU3YIOHNIUMHACA BPCMCHHBIMU
U APpYIr'uMH IIapaMeTpaMu,

2) JIOKYMEHT, YCTaHaBJIMBAIOIINI OCHOBHBIE PECYPCHBIE OTPAaHUUYEHUS IIPOEKTA
rpaduyeckoe U300pakeHue HepapXUIeCcKoi CTPYKTYphI BCeX pabOT MPOEKTa;

3) JIEPEBO PECYPCOB MPOEKTA;

4) OpraHM3allMOHHAs CTPYKTypa KOMaHAbI IIPOCKTA.

17. IlnaHupoBanue NpoeKkTa - 310 ...

1) HETIPEPHIBHBIH MPOILIECC ONPEAETICHUs HAMTYYIlIero crnocoda qecTBUil uist
JOCTHKEHUS TOCTABJICHHBIX 1IeJIei MPOeKTa ¢ yueTOM CKJIaJbIBarolleiics 00CTaHOBKHY;

2) Pa30BOE MEPOIIPUATHE 110 CO3IaHUIO CBOAHOIO IUIaHA IIPOEKTA;

3) 9TO CTaAMs NPoLEcca YIPaBICHUs IPOEKTOM, PE3yIbTaATOM KOTOPOM SABISAETCS;

4) CaHKLIMOHMPOBAHHUE HayaJla IIPOEKTa.

18. CtpykTypa Ou3HEC-TIIaHa 00513aTeNbHO JI0/DKHA BKITIOUATh:

A) (uHAHCOBBIH IJIaH;

b) opranusaiioHHbIi MJ1aH: MPOU3BOICTBEHHBIN U (PMHAHCOBBIN IUIAH:

I') mpou3BOACTBEHHBIN U OPraHU3alMOHHBIN TUIAH;

J1) maH MapKeTUHTa;

E) Bce nepeunciieHHble pa3/ensl.

19. Ha xakoii aze mpoekTHpoBaHUs IPOU3BOIUTCS MTOJTOTOBKA U 00y4YeHHE TIepcoHaa’?

a) IpeIBAPUTENILHbIN aHATN3
0) WHBECTHIIMOHHAS (a3a
B) BHE/[PCHUE IIPOCKTA

20. Ha xakom 3tare peajau3aiuy IpoeKTa ONPeIeisieTCs IepeUeHb eI, TpeOOBaHMIA 1
3a/1a4 mpoexTa?

a) pa3paboTKa KOHIEIIIUH
0) aHaJN3 MPOOIEMBI

B) pa3paboTKa mpoeKTa
Bapuant Ne 3

1. [Inan ynpaBieHus KOMMYHUKAIUSIMU [TPOEKTA CONEPIKUT:
- TpeOOBaHUSA K KOMMYHHMKAILIUAM CO CTOPOHBI YHAaCTHUKOB ITPOEKTA;



25

- CBEZICHHUS O IepeaaBaeMoil nHpopManuu, BKItoyas Gopmar, coaepkaHue U ypoBEeHb
JeTan3alnu;

- IMS COTPY/IHUKOB, OTBETCTBEHHOTO 3a Iepeady U NOJydeHUs: HHPOPMaLnY;

- METO/IbI M YaCTOTa KOMMYHHUKAIIUU, UCTIOJb3yEeMbIe AJIs Iepeaun nH(OpMaluu

- cXeMa [epeAayuy M0 MHCTaHIMSIM, ONPEEIIAIOas CPOKH U OPAJOK Iepeaauu Ha
BBIILIECTOSIIIIME YPOBHHU (LIEMIOYKA) IPoOIIeM;

- MeTOJ] OOHOBJICHUS M YTOUHEHUS IIJIaHa YTIPaBJIEHUs] KOMMYHHUKALUSMH 110 MEpe
MIPOJBUKEHUS U PA3BUTHUS IPOEKTA;

- TEXHOJIOTUH, KOTOPbIE HE MOT'YT OBITh PELICHbI IEPCOHAIOM Ha HU3IIEM YPOBHE.

2. MckyCCTBO KOMMYHUKALIMM B IIPOEKTE BKIIIOYAET:

- MOZEJIN OTIIPaBUTEIb-I0yYaTEND;

- BBIOOD criocoba cBs3u;

- CTHJIb IUCHMa;

- CTI0C00 MPEICTABIICHNUS,

- METO/Ibl BE/ICHUS COOpaHUIA;

- TEXHOJIOTUH U IJIaH YIIPABJICHUS.

3. busHec-nnaH sBigeTcA:

O) YaCThI0 HMHBECTULIMOHHOTO MPOEKTA;

b) TeXHUKO-?KOHOMHYECKUM 00OCHOBAaHHEM MHBECTUILIMOHHOTO MIPOEKTA;

D) JIOKYMEHTOM, pa3pabaThIBa€MbIM HE3aBUCUMO OT pa3pabOTKU MHBECTUIIMOHHOTO
IIPOEKTA.

4. CtpykTypa Ou3Hec-IIaHa 00s3aTeIbHO JOJKHA BKIIFOYATh:

B) (uHaHCOBBIH MJIaH;

b) opranuszanuoHHsblii miaH:

O) POM3BOJICTBEHHBIM U (PMHAHCOBBIH IJIaH:

I') npon3BOACTBEHHBIN U OPraHU3allMOHHBIN TUIAH;

J1) 1aH MapKeTHHTra;

E) Bce nepeunciieHHbIe pa3/eisl.

5. Ha kakoii ¢a3e npoekTupoBaHUsl TPOU3BOANUTCS MOATOTOBKA U 00yueHHe nepcoHana?

a) MIpeABapUTEIIbHBIN aHATN3
0) MHBECTUIIMOHHAs (a3a
B) BHEJIPEHUE TIPOEKTA

6. Ha xakoM aTame peanuzanuy IpoeKTa onpeaensercs nepedeHs uemneil, TpeboBaHuil u
3a/1a4 mpoexTa?

a) pa3paboTKa KOHIIETIINH

0) aHaJN3 POOIEMBI

B) pa3paboTKa MpoeKTa

7. CtpykrypHas aexkommnosunus padot (CIIP) npoekra - 3710 ...

1) rpadudeckoe n300pakeHUue HEPAPXUIECKON CTPYKTYPBI BCEX PadOT MPOEKTa;

2) HaIPaBJICHUS U OCHOBHBIC TTPHHIIUITHI OCYIIIECTBICHHS POCKTA,

3) JIEPEBO PECYPCOB MPOEKTA;

4) OpraHu3aIMOHHAas CTPYKTYpa KOMaH/IbI IPOEKTA.

8. 3aBeprnaromiasi cTaaus IMIAHUPOBAHUS IPEIMETHONM 00JIaCTH MPOCKTA:

1) aHaJIN3 TEKYIIETO COCTOSIHUS M YTOYHEHUEM LIeJIeH U pe3yIbTaToOB MPOEKTa;

2) YTOYHCHHE OCHOBHBIX XapaKTePUCTHK TPOCKTA;

3) aHAJIN3 U KOPPEKTHPOBKA OTPAHMYCHUI U JOITYIICHUN, TIPUHSATHIX Ha CTATUN
WHUIMAINH [IPOCKTA;

4) BBIOOpP KpUTEPHUEB OIIEHKU MPOMEKYTOUHBIX M OKOHYATEIHHBIX PE3yIbTaTOB
CO3JIaHMsI TPOEKTA;

5) NOCTPOCHHE CTPYKTYPHOU JEKOMITO3UIIMH PEAMETHOM 00IaCTH MPOEKTA.

9. IlocnenoBarenbHOCTh ACUCTBUM 110 MJIAHUPOBAHUIO MAaTEPUAJIbHBIX PECYPCOB MPOEKTA!
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1) Ompenenenue MaTepuanbHBIX PECYpCOB, HEOOXOUMBIX JJISl BBITOTHEHUS KaX 101
paboTsl

2) CocraBieHue €IUHOTO MEePEeUHsl MaTepUaIbHBIX PECYpPCOB Ul pealn3aluu IpoeKTa U
aHaJIU3 aJIbTEPHATUBHBIX BAPUAHTOB

3) Omnpenenenne HaIMYUS HEOOXOJMMOI0 00beMa MaTepUaIbHBIX PECYypCOB

4) AHanu3 1 paspelieHrne BO3ZHUKIINX TPOTUBOPEYUI B MOTPEOHOCTH U HATMYUH
MaTepHaJIbHBIX PECYPCOB

5) CocTtaBisironiye CTaJuy peaanu3aiiy MPOeKTa

6) Opranu3zanus 1 KOHTPOJIb BHITIOJIHEHUS IPOEKTa

7) AnHanu3 U peryJiupoBaHUE BHIIIOJHEHHE TPOEKTa

8) BBoj B 3KcIUTyaTalMio U MPUHATHE MPOEKTA 3aKa3UUKOM

9) JlokyMeHTHpOBaHUE U aHAJIU3 OIbITA BBIIIOJHEHUS JAHHOTO MPOEKTa

10) ®opmupoBaHre KOHLEHIMH TPOEKTa

10. Ananu3 cocTostHUSI U 00ecreueHre KaueCTBa B MPOEKTE BKITIOYAET ...

1) KOHTPOIIb KAUeCTBA B IIPOEKTE;

2) (OpMHUpOBaHKE OTYETOB JUIS OIIEHKH BBITOJHEHUS KAYECTBA;

3) IPOIIECC MTPOBEPKH COOTBETCTBUS HMEIOIINXCS PE3YJIBTATOB KOHTPOJIS Ka4eCTBa
CYIIECTBYIOIINM TPEOOBAHUSIM;

4) (bopMHpOBaHKE CITUCKA OTKIOHCHHI;

5) orpezieJIeHne HeOOXOUMbIX KOPPEKTHPYIOIINX JAEHCTBHI 110 00ECTIEYEHHUTO

KauecTBa B IIPOEKTE,
11. AHanu3 ¥ peryaupoBaHKE BBIITOIHEHUS IPOEKTA M0 CTOUMOCTH BKJIFOUAET ..
. 1) pacnpenenenne GpyHKIMOHATBHBIX 003aHHOCTEN U OTBETCTBEHHOCTH B
COOTBETCTBUH C TUIAHOM YTIPABIICHHUS] CTOMMOCTBIO M (PMHAHCUPOBAHUEM B TIPOCKTE;

2) BBEJICHHUE B JIEUCTBUE CUCTEMBI YIIPABJICHUS CTOUMOCTBIO U (PUHAHCUPOBAHUEM B
IIPOEKTE

y4eT (paKTUYECKUX 3aTpaT B IPOEKTE;

3) aHAJIN3 OTKJIOHEHUH CTOMMOCTH BBITIOJTHEHHBIX pa0bOT OT CMETHI U OI0/1KeTa;

4) IPOTHO3MPOBAHNE COCTOSHUS BBIIIOJIHEHUS pabOT MPOEKTa M0 CTOMMOCTH;

5) IPUHATHAE PELIEHUH O PETyJUPYIOIUX BO3AEHCTBUAX VISl IPUBEACHUS

BBITIOJTHCHHA pa60T IIPOCKTA IO CTOUMOCTH B COOTBCTCTBHEC C 6IOI[)K€TOM.
12. OpFaHI/IBaHI/IH M OCYIIECTBJICHUEC KOHTPOJIA KQY€CTBA B ITPOCKTE BKIIOYACT ..

1) KOHTPOJIb KauecTBa B IPOEKTE;

2) (hopMUpOBaHHE OTUETOB JIJIS1 OLIEHKH BHITIOTHEHUS Ka4eCTBa;

3) IIpolLIeCcC MPOBEPKU COOTBETCTBUS UMEIOIINXCS PE3YJIbTaTOB KOHTPOJIS KaueCTBa
CYIIECTBYIOIINM TPEOOBAHUSIM;

4) (hopMupoBaHHUE CIMCKA OTKIOHCHHUI;

5) orpezeieHue He0OX0AUMBIX KOPPEKTUPYIOIIUX IEHCTBUM MO 00eCTIeYeHHIO

KauecTBa B MPOEKTE.
13. KoHTpoJib U peryirupoBaHue KOHTPAKTOB BKIIIOYAET ...

1) 3aKpBITHE KOHTPAKTOB;

2) IPOBEIEHUE TOPTOB U BEIOOP IMOCTABIIUKOM H MOAPSIUUKOB;
3) 3aKIIIOYCHHE KOHTPAKTOB;

4) y4eT BBINOJHEHHs pabOT 110 KOHTPAKTY)

5) IPE/ICTaBICHUE OTYECTHOCTH O BHIMIOJIHCHUH KOHTPAKTOB;

6) paspelieHre CropoB U pa3HOTIacHii.

14. 3aBepiiieHrE TPOEKTA - ATO CTAAMUS MPOLECCA YIPABICHUS TPOEKTOM, BKIIFOYAIOIAs
IIPOLIECCHI ...

1) (bopMHpOBaHUS KOHICTILIUH TPOCKTA;

2) (bopMupOBaHHUs CBOJHOTO TIaHA TIPOEKTA,

3) OCYILIECTBJICHUS BCEX 3aIJIAHUPOBAHHBIX MPOEKTHBIX padoT;
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4) BBO/Ia B OKCIUTyaTaIUIO U IPUHATHUS MTPOEKTA 3aKa3YUKOM, JTOKYMEHTHPOBAHHS 1
aHaJIM3a OMbITAa peaTN3aluy MPOCKTa.
15. AHanu3 aeqaTeIbHOCTH U Pa3BUTHE KOMAH/Ibl IPOEKTA BKIIFOYAET ...

1) (bopMHUpOBaHHE OTYETOB 00 MCTIOIHEHUH PABOT MPOEKTA;

2) PEryJIMpOBaHUE OILIATHI, JIHIOT U MOOIIPEHHI;

3) PEOpPraHu3aIuio KOMaH bl B COOTBETCTBHHU C IPOIPECCOM TIPOEKTA;
4) pa3paboTKy KOHIICIIIUY YIIPABICHHs IEPCOHAIIOM;

5) co3aHue pUHATBHOTO OTYETA,

6) pachopMHpOBaHKE KOMAH/IBI.

16. Peanuzarus mpoekTa - 3TO CTaJus Mpoliecca ynpaBieHUs IPOEKTOM, PE3yIbTaTOM
KOTOPOU SIBJIAETCH ...

1) CaHKLMOHUPOBAHHNE HAayalla MPOCKTA;

2) YTBEPIK/ICHHE CBOIHOTO TIAHA;

3) OCYIIECTBIICHHE TIPOCKTHBIX PA0OT U TOCTHKEHHE MPOSKTHBIX IIEJICH;
4) apXHUBUPOBAHUE MPOCKTHOM JOKYMEHTAI[MH U U3BJICUYCHHBIC YPOKH.
17. Cucrema koHTpoJist OyaeT 3pPeKTUBHOIM MpH 0053aTEIBHOM HATUYHH

1) TUIAaHOB padoT;

2) CHCTEMbI OTYCTHOCTH;

3) BHEIITHETO HE3aBUCHMOTO ay/IHTa,;

4) 3NIEKTPOHHOT0 IOKYyMEHT0000pOTa;

5) IPOrPaMMHOTO 00eCTICUeHH S JJIsi KOHTPOJISL HaJl BHIIOJIHEHHEM padoT;
6) OTJZieJ1a KOHTPOJIS B OPTaHU3alMOHHON CTPYKTY p€ IPOEKTHOW KOMAaH/IbI.

18. IlocnenoBaTenbHOCTD NEUCTBUM 110 aHAIU3Y U PETYJIUPOBAHUI0 KOMMYHMKALUI IIpU
BBITNIOJTHEHUH [TPOEKTa

1) aHamm3 cO0eB M HAPYIICHHUI IPU 00ECTICYCHUN YYaCTHUKOB IPOEKTa
Heo0X0 Mol nH(popMaInei;

2) aHaJIM3 3alPOCOB HA BHECCHNE M3MEHCHU,

3) aHanu3 GYHKIMOHUPOBAHUS CUCTEMbl KOMMYHHKAIIUN TIOCJIE BHECEHUS
HEOOXOIMMBIX U3MEHEHMUI;

4) UH(POPMHUPOBAHUE YUACTHUKOB O BHECEHHBIX N3MEHEHMSX.

19. IlnanupoBaHue NpoeKTa - 370 ...

5) HETIPEPHIBHBIH MPOIIECC OMPEACTICHUS HAMITYUIIero crocoda qecTBUi TSt
JOCTHKEHUS TIOCTABJICHHBIX 1IeJIei MPOeKTa ¢ yueTOM CKJIaJbIBarolleiics 00CTaHOBKY;

6) pa30BOe MEPONPHUSATHE 10 CO3AAHUIO CBOJHOIO IJIaHA ITPOEKTA;

7) 9TO CTaJusl MPOLECcca YIPaBIEHUs IPOEKTOM, PE3yIbTaTOM KOTOPOil SABIIsETCS;

8) CaHKLMOHUPOBAaHUE Hayalla MPOCKTA.

20. CtpykTtypa Ou3HEec-TUIaHa 0053aTeNbHO J0HKHA BKITIOUATh:

D) (uHAHCOBBIN IJIaH;

b) opranuzanuoHHbIi M1aH: TPOU3BOACTBEHHBIN M (PMHAHCOBBIN TIAH:
I') mpon3BOACTBEHHBIN U OPraHU3alMOHHBIN TUIAH;

J1) miiaH MapKeTHHTa;

E) Bce nepeuncnennbie pa3aeibl

5.3. Assessment tools (materials) for current monitoring of academic performance,
intermediate certification of students in the discipline

Test questions for the exam
1. Basics of management of communication projects in the field of advertising and public
relations.
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2. The subject of management of project communication in the field of advertising and
public relations. The place and role of PR campaigns in the PR structure, as a specialized
function of communication project management.

3. The history of the project approach. The term "project," its characteristics and types.

4. Processes and projects. Project management system model.

5. The entity of the project management category. The main and general elements of the
project.

6. Groups and characterization of management processes.

7. Project management objectives and objectives. Project characteristics.

8. The result and managed parameters of the project.

9. Project team and communication project organizational structure types.

10. Project management functions and their accounting in advertising activities.

11. Communication projects in the field of B2B, B2C, BTL, Media, Internet and event
projects.

12. PMBOK® - Project Management Framework and Communication Management
Process.

13. Communications, types and related information. Information exchange in the
organization.

14. Main consumers of project information. Interaction within the project in accordance
with the functional responsibilities of the project team personnel.

15. Communication system planning.

16. Communications plan as part of the project plan.

17. Information collection and distribution systems.

18. Automated and automated methods for collecting, processing and transmitting
information.

19. Project Progress Reporting.

20. Processes for collecting, processing data on actual results and displaying information
on the status of project work.

21. Documenting progress. Control of communication processes. The art of
communication.

22. Information technology and project management systems. Automation of project
management.

23. Functions of personal computer systems for project management.

24. Structure, tools and functions of integrated project decision support information
systems.

25. Software types for different project cycles.

26. Comparative analysis and software evaluation and analysis methodology.

27. The process of selecting project management software and its characteristics
presented on the Russian market.

28. Project purpose and project scope . Description of project deliverables (basis).

29. Purpose decomposition. Work decomposition. Scope of work, their duration, logical
relationship.

30. Characteristics of inputs and results of each work. Project processes. 31.
Characteristics of the external environment of the project (initiating organization, local and
macroeconomic environment).

32. Types of organizational cultures. Project participants.

33. Characteristics of the initiator, customer, investor, suppliers of
consumers. Benefits received by each participant from the implementation of the project.

34. Project time management. Project timeline.

35. Key project milestones. Project schedule and Gantt schedule. Network schedule.

36. Critical project path and critical operations. Reserves of non-critical operations
(complete and free).
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37. Development of the project network. Classification of lags.

38. Build a lagged project network.

39. Identification and assessment of risk in the project. Risk Analysis Matrix and Risk
Response Matrix.

40. SWOT analysis of the most complex control objects. PERT modeling.

41. Characteristics of the resources used (monetary and material).

42. Planned Cost Schedule. Allocation of resources between activities.

43. Resource scheduling. Classify scheduling problems.

44. Types of project constraints. Resource allocation method.

45. Procedures for reducing project execution time. Project Time Cost Charts. Use of
time reserves.

46. List of quality requirements.

47. Work quality control methods. Quality measurement. Necessary and sufficient.

48. Forms of progress control.

49. Forms of current, interim and final reporting.

50. Measurement and assessment of the status and progress of work.

Sample Ticket Questions

EXAMINATION CARD # 1
1. Forms of current, interim and final reporting.
2. Measurement and assessment of the status and progress of work.

EXAMINATION CARD #2
1. List of quality requirements.
2 Methods of work quality control. Quality measurement. Necessary and sufficient

EXAMINATION CARD #3

1. Project Progress Reporting.

2. Processes for collecting, processing data on actual results and displaying information
on the status of project work

Test tasks for self-certification of students: UK-2. Able to manage the project at all stages
of its life cycle

Option # 1

1. What are the communication project needs for different types of communication?:

- internal (within the project team) and external (with company management, customer,
external organizations);

- formal (reports, requests, meetings) and informal (reminders, discussions);

- written, oral, electronic;

- vertical and horizontal;

- commercial.

2. Project Communications Management includes the processes required to:

- timely creation, collection, distribution, storage, receipt and processing of project
information;

- decision-making within the project management system.

3. Identify situations that are advantages of the project organizational structure:
A. The Project Manager has complete leadership on the project.

B) Equipment and people are united through projects.
B. Communication lines have been cut.
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D) Teamwork and a sense of ownership.
E) Team members are subordinated to one manager.
4. Which of the following key figures are of interest in project management?
A. Time
B) Cost
B. Resource availability.
5. For the critical path of design work to be most efficient, the work or objectives of the
project must be:
A. Clearly expressed.
B) Independent.
B. Ordered.
D) All of the above.
6. Early completion time is:
A. Earliest possible start time.
B) Earliest start time plus work time.
B. The most recent time of work without a backup time.
D) Earliest activity time minus work time.
E) Most recent start time minus work time.
7. Which of the following theses is the main drawback of the matrix method of project
management?
A. The sole project manager is identified as responsible for the successful completion of the
project.
B) Group members should leave their functional responsibilities in the company and only
pursue career development in the project management system.
B. The relationship between functional responsibilities is strictly defined.
D) Project team members report simultaneously to two managers, creating potential
conflict opportunities.
E) The combination of functional knowledge of many trained workers can provide
synergistic solutions to emerging problems.

8. The project differs from the process activity in that:

the project is a continuous activity, and the process is a one-time event;

2. The project supports the invariability of the organization, and processes contribute to its
change;

3. processes in the organization are cyclical, they are repeated, and the project is unique, it
always has a start and end date;

4. processes in the organization are regulated by documents, projects do not require
documentation.
9. The environment of the project is...

1. aproject environment that generates a combination of internal or external forces that
contribute to or interfere with the achievement of the project goal;

2. aset of design works, products and services, the production of which must be ensured
within the framework of the project being implemented;

3. agroup of elements (including both people and technical elements) organized in such a
way that they are able to act as a whole in order to achieve their goals;

4. project location and surrounding areas.
10. At the project development stage

1. 9-15% of the project resources are spent;

2. 65-80% of the project resources are spent;
project resources are not expended
11. The greatest impact on the project is exerted by...

1. economic and legal factors;

—
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environmental factors and infrastructure;
cultural and social factors;
political and economic factors.

12. Project Subject Area

a set of design works, products and services, the production of which must be ensured
within the framework of the project being implemented;

project results;

location of the project office;

a group of elements (including both people and technical elements) organized in such a
way that they are able to act as a whole in order to achieve their goals.

13. The project phase is...

a set of logically interrelated works of the project, during the completion of which

one of the main results of the project is achieved;

a complete set of project sequential works;

a key project event used to monitor progress.

14. The functional structure is...

a set of line-functional subdivisions, where each subdivision performs certain functions
specific to all activities of the enterprise;

temporary structure created to solve a specific complex problem (project development
and its implementation);

a structure that establishes two areas of management in the organizational structure of the
company - vertical (management of functional and linear structural divisions) and
horizontal (project management).

15. Organizational structure, in which it is possible to redistribute human resources

between projects without reorganizing the existing structure

1.
2.
3.
4.

Matrix;

Functional;

Linear-functional.

Divisional.

16. Party entering into relations with the customer and taking responsibility for the

performance of works and services under the contract

—_—
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investor;

sponsor;

contractor (contractor);

licensor;

end consumer of the project results.

17. Project participants are...

individuals and organizations that are directly involved in the project or whose interests
may be affected in the implementation of the project;

end users of the project results;

the team managing the project;

customer, investor, project manager and project team.

18. Feature of social projects

quantitative and qualitative assessment of the achievement of results is significantly
difficult;

the goal of social projects is to improve the economic performance of the system;
project timelines are clearly defined and do not require adjustment during the
implementation process;

The main limitations are related to the limited use of technical capacities.

19. Innovative projects are different...

a high degree of uncertainty and risk;
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The purpose of the project is to make a profit on invested funds;

the need to use functional organizational structures

large volume of design documentation.

20. The organizational structure is...

combination of organization elements (positions and structural subdivisions) and
connections between them,;

Project team led by Project Manager

organizational and legal documentation of the enterprise implementing the project;
documentation regulating the processes taking place in the organization.

Option # 2

1. What are the main subjects of information consumers of the communication project?:
- project manager to analyze discrepancies in actual performance indicators;

- the customer to be aware of the project progress;

- suppliers when there is a need for materials, equipment required for the work;

- designers, when it is necessary to make changes to the design documentation;

- direct performers of works on the ground;

- advertising agency.

2. Project communication management processes include the following procedures;
- planning of communications;

- dissemination of information;

- performance reporting;

- management of project participants;

- project briefing.

3. The business plan is:

. part of the investment project;

B) feasibility study of the investment project;

a document developed independently of the development of the investment project.
4. Key Advantage of Project Management

Save time and resources on the project through effective management methods,
technologies and tools

The ability to use planning tools to model in detail and formalize the implementation of a
project

possibility to carry out an objective assessment of the economic efficiency of the
investment project;

formation of an effective team to implement the set goal.

5. Sequence in hierarchical structure of goals and tasks (from top to bottom)

mission;

strategic objective;

tactical targets;

operational tasks.

6. The goal of the project is...

the desired result of the activity achieved as a result of the successful implementation of
the project in the specified conditions of its implementation;

directions and basic principles of project implementation

making a profit;

reason for the existence of the project.

7. Direct project initiation includes...

making a decision to start the project;

definition and appointment of the project manager;

making a decision to provide resources for the first phase of the project;

analysis of the problem and the need for the project.
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8. The project strategy is..,

the desired result of the activity achieved as a result of the successful implementation of
the project in the specified conditions of its implementation;

directions and basic principles of the project implementation;

making a profit;

reason for the existence of the project.

9. Tasks that include the formation of a project concept

Problem and

Project Needs Analysis

collection of initial data;

Define project objectives and objectives

Develop a concept for individual project management functions.

10. Criteria that the SMART target must meet

The goal should be measurable, i.e. specific indicators and their values, by which the
degree of achievement of the goal should be determined.

The objective must be agreed upon by all stakeholders.

The date of achievement of the goal must be determined.

The goal should be formulated in one sentence.

The goal should include a list of those responsible for its achievement.

11. Project concept...

shall be agreed upon by key project participants: customer, investor, sponsor, etc.;
Must describe the goals of the project, its main parameters are approved at the end of the
project initiation phase.

It must contain a summary schedule of the project works;

must be issued in the form of a project passport;

Must contain concepts for the management of communications, supplies and contracts.
12. Factors that characterize project risks and on the basis of which a risk management

plan is formed

N
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risk event;

probability of occurrence of a risk event;

the amount of losses resulting from the occurrence of a risk event;

degree of environmental aggressiveness;

inflation rate;

competitive environment;

regional legislation.

13. Main result of the project development stage

Consolidated Project Execution Plan

project concept;

achieving the goal and obtaining the expected project result;

engineering design documentation.

14. The subject area of the project is...

the content and scope of the design works, a set of products and services, the production
of which must be ensured as a result of the completion of the ongoing project;

the desired result of the activity achieved as a result of the successful implementation of
the project in the specified conditions of its implementation;

directions and basic principles of the project implementation the project implementation
area;

reason for the existence of the project.

15. The calendar plan is...

a document establishing the complete list of project works, their relationship, sequence
and timing of execution, duration, as well as executors and resources necessary for the
project works execution;
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network diagram;

A plan to create a calendar

a document that establishes the main resource constraints of the project.

16. The Gantt diagram is...

1. horizontal linear diagram, on which the work of the project is represented by time-
extended segments characterized by time and other parameters;

2. adocument establishing the main resource constraints of the project graphic
representation of the hierarchical structure of all works of the project;

3. Project resource tree

4. organizational structure of the project team.
17. Project planning is...

1. a continuous process of determining the best course of action to achieve the project
objectives, taking into account the current situation;

2. A one-time action to create a summary project plan

3. This is the stage of the project management process that results in

4. authorizing the start of the project.
18. The business plan structure must include:

A. financial plan;

B) Organizational Plan: Production and Financial Plan:

D) production and organizational plan;

E) marketing plan;

E) all listed sections.

19. In what phase of design are personnel trained and trained?

N

a) preliminary analysis
b) investment phase
C) project implementation

20. At what stage of the project implementation the list of goals, requirements and
objectives of the project is determined?

a) concept development
b)  problem analysis

c) project development
Option # 3

1. The Project Communications Management Plan contains:

- requirements for communication by the project participants;

- information on transmitted information, including format, content and level of detail;

- the name of the employees responsible for the transfer and receipt of information;

- communication methods and frequency used for information transmission

- transmission scheme by instances, which determines the time and procedure for
transmission to higher levels (chain) of problems;

- method of updating and updating the communication management plan as the project
progresses and develops;

- technologies that cannot be solved by personnel at a lower level.

2. The art of communication in the project includes:

- sender-receiver models;

- selection of communication method;

- writing style;

- presentation method;

- methods of holding meetings;

- technology and management plan.

3. The business plan is:
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part of the investment project;

B) feasibility study of the investment project;

a document developed independently of the development of the investment project.
4. The business plan structure must include:

financial plan;

B) organizational plan:

production and financial plan:

D) production and organizational plan;

E) marketing plan;

E) all listed sections.

5. In what phase of design are personnel trained and trained?

a) preliminary analysis
b) investment phase
c) project implementation

6. At what stage of the project implementation the list of goals, requirements and

objectives of the project is determined?
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a) concept development
b)  problem analysis
c) project development

7. Structural Work Decomposition (WBS) of a project is...
a graphical representation of the hierarchical structure of all project activities;
directions and basic principles of the project implementation;
Project resource tree
organizational structure of the project team.
8. The final planning stage of the project subject area:
analysis of the current state and clarification of the goals and results of the project;
clarification of the main characteristics of the project;
analysis and correction of restrictions and assumptions adopted at the project initiation
stage;
Select evaluation criteria for intermediate and final project creation results.
constructing a structural decomposition of the project domain.
9. Project Material Resource Planning Sequence:
1) Determination of material resources required to perform each work
2) Development of a single list of material resources for project implementation and

analysis of alternative options

3) Determination of the availability of the required amount of material resources
4) Analysis and resolution of contradictions in the need and availability of material

resources
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5) Components of the project implementation stage

6) Project Management and Control

7) Analysis and regulation of project implementation

8) Commissioning and acceptance of the project by the customer

9) Documentation and analysis of the project experience

10) Development of the project concept

10. Condition analysis and quality assurance in the project includes...

quality control in the project;

generation of reports for quality performance assessment;

the process of checking compliance of the existing quality control results with the
existing requirements;

Generate a deviation list

definition of necessary corrective actions for quality assurance in the project,
11. Cost analysis and regulation of project execution includes..
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. 1) distribution of functional responsibilities and responsibilities in accordance with the
cost and financing management plan in the project;
2. implementation of the cost and financing management system in the project
Accounting of actual costs in the project
3. analysis of deviations of the cost of work performed from the estimate and budget;
4. forecasting the status of the project works by cost;
5. making decisions on regulatory impacts in order to bring the execution of the project
work at cost in line with the budget.
12. Organization and implementation of quality control in the project includes..
quality control in the project;
generation of reports for quality performance assessment;
the process of checking compliance of the existing quality control results with the
existing requirements;
Generate a deviation list
definition of necessary corrective actions for quality assurance in the project.
13. Control and regulation of contracts includes...
closing contracts;
bidding and selection of suppliers and contractors;
contracting;
accounting for the performance of work under the contract)
Reporting on contract performance
resolution of disputes and disagreements.
14. Project completion is a phase of the project management process involving
processes...
1. development of the project concept;
2. generating a summary project plan;
3. execution of all planned design works;
4. commissioning and acceptance of the project by the customer, documentation and
analysis of the project experience.
15. Activity analysis and development of the project team includes...
generation of project performance reports;
regulation of payment, benefits and incentives;
reorganizing the team according to project progress;
development of the concept of personnel management;
Create a final report
disbanding the team.
16. The implementation of the project is a stage of the project management process, the
result of which is...
authorizing the start of the project;
approval of the summary plan;
implementation of design works and achievement of design goals;
archiving of project documentation and lessons learned.
17. The control system will be effective if mandatory
work plans;
reporting systems;
external independent audit;
electronic document management;
work control software;
control department in the organizational structure of the project team.
18. Sequence of actions for analysis and regulation of communications during project
execution
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. analysis of failures and violations when providing project participants with the necessary

information;

Review change requests

analysis of communication system functioning after making the necessary changes;
informing participants about the changes made.

19. Project planning is...

a continuous process of determining the best course of action to achieve the project
objectives, taking into account the current situation;

A one-time action to create a summary project plan

This is the stage of the project management process that results in

authorizing the start of the project.

20. The business plan structure must include:

financial plan;

B) Organizational Plan: Production and Financial Plan:

D) production and organizational plan;

E) marketing plan;

E) all listed sections

6. YueOHO-MeTOAMYECKOEe M HH(POPMALMOHHOE 00eceuyeHUue TUCIHILIMHBI

6.1. Crnucok MCTOYHMKOB U JIUTEPATYpPhI
Jluteparypa
OCHOBHAAL:

1. Anronona, H. B. Ilcuxonorus norpedureiabckoro mnoeaeHus, pekiambel U PR :
yuae0. mocobue / H.B. Autonona, O.U. Ilaroma. — M. : UHOPA-M, 2019. — 325
c. + Jon. wmarepuansl [OnekTpoHHbIi  pecypc; Pexum  nmocryna
http://new.znanium.com]. — (Beicuiee o0pa3oBanue: Maructparypa). —
www.dx.doi.org/10.12737/19925. - ISBN 978-5-16-104247-2. - Texkct
anekTpoHHbIN. - URL: https:/new.znanium.com/catalog/product/1034516

2. Kepumoga, Y. B. YueTHo-ananutuueckoe obecredeHre pa3paboTK U peaan3aniun
peKIaMHBIX MpoekToB : MoHorpadus / U. B. Kepumosa. — Mocksa : Jlamxkos u K,
2013. — 218 c. - ISBN 978-5-394-02322-4. - Tekcr : snexTpoHHbId. - URL:
https://new.znanium.com/catalog/product/514528

OONONIHUMENbHAA:

1. TexHomoruu ympaBieHUS OOLIECTBEHHbIM MHeHHeM : yueb. mocobue / B.O.
nakoBckuii [u 1p.]. — Mocksa : Undpa-Unxenepus, 2019. — 240 c. - ISBN
978-5-9729-0306-1. - Teker : JJIEKTPOHHBIN. - URL:
https://new.znanium.com/catalog/product/1053381

2. IlInmakosckuii, B. O. PR-mu3aitn u PR-mpoasmwxenue: YuebHoe mnocobue /
[maxosckwuii B.O., Eroposa E.C. - Bonorga:Uudpa-Uuxenepus, 2018. - 452 c.:
ISBN  978-5-9729-0217-0. -  Tekct : »snekrponssii. -  URL:
https://new.znanium.com/catalog/product/989613

3. OnnwmreiiH, M. Pexnama non mnpuxkpsitTueM. HaTtuBHas peksiamMa, KOHTEHT-
MapKeTUHI M TalHbIH MUpP HOpPOABMXKEHHUA B HHTepHere / OWHIITEHH M. -
M.:Anpnuna IlaGnumep, 2017. - 301 c. ISBN 978-5-9614-6243-2. - Tekcr :

anexTpoHHbid. - URL: https://new.znanium.com/catalog/product/1003009

6.2. Ilepedenp pecypcoB HH(OPMALIMOHHO-TEIIEKOMMYHHUKAIIMOHHON ceTu «IHTepHET».

1.

Haumonanwsnas snexrponnas oubdnuorexa (H3b) www.rusneb.ru

2. ELibrary.ru Hayuynas snexkrponHas Oubaunorexka www.elibrary.ru


https://new.znanium.com/catalog/product/1034516
https://new.znanium.com/catalog/product/514528
https://new.znanium.com/catalog/product/1053381
https://new.znanium.com/catalog/product/989613
https://new.znanium.com/catalog/product/1003009
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OnextponHas oubnuoreka Grebennikon.ru www.grebennikon.ru
Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Taylor and Francis

JSTOR

PN R

6.3  IlpodeccuonanbHbie 6a3bl JaHHBIX U HH(OPMALMOHHO-CIPABOYHbBIE CHCTEMBbI

JHoctyn k npodeccroHanbHbIM 06a3am naHHbIX: https:/liber.rsuh.ru/ru/bases
WHndopmanroHHbIe CIIPaBOYHbIE CUCTEMBI:

I. Koncynsrant Ilnroc

2. I'apanr

7. MatepuajJbHO-TEXHMYECKOe o0ecrevyeHne JUCUMIINHbI

Jig monnepkKku ydeOHOro Impouecca u3ydeHus aucuuiuinebl «[lmaHnupoBanue u
IIPOBEICHUE KOMMYHUKALMOHHON KaMITAHUW» MPEATIOIAracTCsl UCIO0Ib30BaHUE KOMIIBIOTEPHOIO
y4e0HO-METOINYECKOro (POHa COAepKAILETrO:

- KOMIbIOTepHble yueOHuku B Buae WEB-nmpunoxenuii, pazmemniaemeie Ha WEB-
cepBepax;
- MyTEBOAUTENHN O pecypcaMm Internet (6a3bl JaHHBIX; IPOrpaMMBbl U JaHHbIE, XPAHSIIUECS
Ha (alIOBBIX cepBepax; TEMaTHUYECKHE TEJICKOH(PEPEHLUHU; JJIEKTPOHHBIE KYpPHAJIbI;
OUOINOTEYHBIE CUCTEMBI), CBA3aHHBIE C U3yYaeMOM AUCIUILIMHON U MO3BOJIIONIMM OIIEPATUBHO
HaXoAUTh U 00pabaThiBaTh UH(POPMALIHIO 10 KOHKPETHOMY HaIIPaBIICHHUIO;

- MporpaMMHbIE O00y4Yarolue KOMIUIEKCHI OPHEHTHUPOBAHHbIE Ha HCIOJb30BaHUE IPHU
OYHOM OO0pa30BaHMU, MPEJCTABISAIONINE COOONW COBOKYNHOCTH 3JIEKTPOHHBIX Y4E€OHUKOB,
71a00paTOPHBIX NPAKTUKYMOB U MPAKTUYECKUX 3aHATHH C AUCTAHIMOHHBIM KOHTPOJIEM 3HAHHM
Ha OCHOBE MH(OPMAIIMOHHBIX TEXHOJOTUH.

Jns  obecrieyeHuss AMCUMIUIMHBI — UCIOJB3YeTCsl  MaTepuUallbHO-TEXHUYEcKas 0asa
00pa30BaTeNbHOTO YUPEKICHUS: Yy4yeOHble ayJIUTOpUHU, OCHAIIEHHbIE KOMIBIOTEPOM U
HPOEKTOPOM JUIsl IEMOHCTPAIMH YUEOHBIX MaTepHasoB.

CocTtaB mporpaMMHOTO 00ECTICUCHUS:
1. Windows

2. Microsoft Office

8. OO0Oecneuenne 00pa3oBaTeJBLHOIO mpoHecca AJdsl JHI € OrpaHUYEHHBIMH
BO3MOKHOCTSIMH 310POBbSI © HHBAJIH/I0B

B xone peanuzanuu AMCUUITINHBI HCIIOIB3YIOTCS CIIEIYIOIINE JOTIOTHUTEIbHbBIE METOIbI
00y4YeHHsI, TEKYIIEro KOHTPOJIS YCIIEBAEMOCTH U MPOMEXYTOYHOH aTTecTalu o0yJaromuxcs B
3aBHCUMOCTH OT X UHAMBHIYyaJIbHBIX OCOOCHHOCTEH:

1 JJ1s1 CIICTIBIX U CJIaGOBI/IIIHH_[I/IXZ

- Jexuuu OGOPMIISIIOTCS B BUJE 3JIEKTPOHHOTO JOKYMEHTA, JOCTYIHOIO C MOMOIIbIO
KOMIIBIOTEPA CO CIICIUAIM3UPOBAHHBIM ITPOTrPpaMMHBIM 066CH€‘-I€HI/IGM;

- NHCbMEHHbBIC 3aJjaHMs BBIMOJHSIOTCS Ha KOMIIBIOTEPE CO CHEIHATU3UPOBAHHBIM
nporpaMMHbIM O6€CH€‘-I€HI/ICM, HJIK MOTYT GBITL 3aMCHCHBI YCTHBIM OTBCTOM;,

- obecrieynBaeTCs MHIMBHIYATbHOE paBHOMEpHOE ocBemenne He Menee 300 Jrokc;

- IJId BBIIOJIHCHUA 3aJlaHUusA IIpU HGO6XOI[I/IMOCTI/I OpeaoCTaBIIACTCA YBCIUMYUBAIOIICC
YCTPOMCTBO; BOZMOYKHO TaK)K€ UCIIOJIb30BAHUE COOCTBEHHBIX YBEJINUMBAIOIIMX YCTPOUCTB;
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- MUCbMEHHBIE 3aJ]aHNs OPOPMIISIOTCS YBEIIMYEHHBIM HIPUPTOM;

- DK3aMeH | 3a4€T MPOBOJIATCS B YCTHOU (POPME WIIH BBITTOJHSIOTCS B TUCHMEHHON (hopme
Ha KOMIIbIOTEpeE.

o JUTSI TITYXUX U CIa0O0CTBIIIAIINX

- Jekuuu o(OpMIISIIOTCS B BHJIE 3JEKTPOHHOTO JOKYMEHTa, JHOO MpPeaoCTaBIIsSeTCs
3BYKOYCHJIMBAIOIIAs allmapaTypa WHAWBHYaTbHOTO MTOJIb30BaHMS,

- MICbMEHHBIE 33JIaHUs BBIMOJIHAIOTCS Ha KOMIIbIOTEpE B MUCbMEHHOMU (opMme;

- OK3aMEeH M 3a4€T MPOBOMATCS B INHUCHBMEHHOH (opMe Ha KOMITBIOTEPE; BO3MOXKHO
npoBesieHue B (hopMe TeCTUPOBAHUSI.

| JUTSL JIAT] C HApYIICHUSIMH OTIOPHO-IBUTATEILHOTO ammapaTra:

- JeKuuu Oo(pOpPMIISIOTCS B BHUJE 3JEKTPOHHOIO JOKYMEHTA, JOCTYHMHOI'O C IOMOIIbIO
KOMIIBIOTEpA CO CIIEIHATN3UPOBAHHBIM ITPOTPAMMHBIM 00€CTIeUeHUEM;

- THCHMEHHbIE 3aJlaHUs BBINOJHIIOTCS HA KOMIIBIOTEpPE CO CIEHUATU3UPOBAHHBIM
MIPOTPaMMHBIM 00€eCTIeUeHUEM;

- DK3aMeH U 3a4€T NPOBOJATCS B YCTHON (pOPME MIIM BBIMOJIHSAIOTCS B MUCbMEHHON (hopme
Ha KOMIIBIOTEpE.

ITpu HeoOXoAMMOCTH IPEeyCMaTPUBACTCS YBEINUECHNE BPEMEHH JJIs IOJArOTOBKU OTBETA.

[Iponienypa  mpoBeAeHHST  NPOMEXKYTOYHOW  aTTecTalliil Ui OOYyYaromuxcs
YCTAHABIMBAETCS C Y4YETOM MX HMHIMBUAYAIBHBIX TCUXO(U3UYECKHMX OCOOEHHOCTEH.
[IpomesxyTodHast aTTeCTanus MOXKET MIPOBOIUTHCS B HECKOJIBKO ITAIIOB.

[Ipu npoBeneHUN MpOLEAYpPhl OLEHUBAHUS PE3YJIbTAaTOB O0yuUeHHs HpeaycMaTpUBacTCs
UCTIOJIb30BaHUE TEXHUYECKHX CPENICTB, HEOOXOAMMBIX B CBS3M C HWHIWBUAYAIbHBIMU
0COOEHHOCTSIMH 00yYaroIIUXCsl. DTH CPEACTBA MOTYT OBITh IIPEIOCTABIECHBl YHUBEPCUTETOM, WIIN
MOTYT HCIIOJIb30BaThCsi COOCTBEHHBIE TEXHUYECKHE CPECTBA.

IIpoBeneHue mpouedaypbl OLEHMBAHUSA PE3yJbTaTOB OOydYeHHUs JIOMyCKaeTrcs ¢
UCTIOJIb30BaHUEM JHCTAHIIMOHHBIX 00pPa30BaTEIbHBIX TEXHOIOTHH.

ObecneunBaeTcs AOCTYN K HH(GOPMAIMOHHBIM U OMOIMOrpauueckuM pecypcaM B CETH
WnTtepHer nns kaxgoro oOyuyaromierocss B (GopMax, aJalnTUPOBAHHBIX K OTPaHUYEHUSM HX
3]I0pOBbSI U BOCIIPUATHUS MHPOPMALIUU:

o JUISL CIIETBIX U C1a00BUASIINX:

- B Ie4aTHOU (opMe yBEIIMUEHHBIM HIPUPTOM;

- B (popMe 3JIEKTPOHHOTO TIOKYMEHTA;

- B (hopme ayanodaiina.

. JUTSL TITyXUX | CIa0O0CITBIIIAITIX

- B meyaTHoOH (opme;

- B (hopMe 3IEKTPOHHOTO JOKYMEHTA.

o JUTSE 00YYArOIIMXCS C HAPYIIEHUSIMU OMIOPHO-/IBUTATENILHOTO anmapara:

- B Ie4aTHou (opme;

- B popme 37eKTPOHHOTO IOKYMEHTA;

- B hopme ayanodaiina.

VYyeOHble ayJUTOPHUH A7 BCEX BUAOB KOHTAKTHON U CaMOCTOSITENIbHOM paboThl,
Hay4yHas OWONMOTEKa W WHBIE TOMENEHUs /I OOydYeHHs] OCHAIIEHBI CIEUATBEHBIM
o0opysoBaHHEM U Y4eOHBIMH MECTaMU C TEXHUYECKHUMH CPEACTBAMU OOYUECHHUS:

o JUTSL CJICTIBIX M CITA0OBUISIINX

- YCTPOMCTBOM 11J1s1 CKaHUpOBaHUs U uTeHus ¢ kamepoid SARA CE;
- nuctuieeM bpaiinsg PAC Mate 20;
- npuHTepoM bpaiinsg EmBraille ViewPlus;
o JUISL TITyXUX | CIa0O0CIIBIIIAITIX
- aBTOMAaTU3UPOBAHHBIM PAOOUYMM MECTOM ISl JIIOJIEH C HapylIeHHEM CiyXa U
cJ1a00CIIBIIIAIINX;
- aKyCTUYECKUH YCUIIMTEh U KOJIOHKH;
. JUIs1 00YYaroIUXCs ¢ HAPYIICHUSIMU OMOPHO-/IBUTATEIBHOTO arapara:
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- IEPEABMKHBIMU, PETYJIUPYEMBIMU 3proHomMuueckumu napramu CHU-1;
- KOMITBIOTEPHOM TEXHUKOM CO CIielnaibHbIM IPOrPaMMHBIM 00€CTIEYECHHEM.

9. MeToan4eckne MaTepuaJibl
9.1. IInansl npakmuueckux 3aHAMuUIL.
IIpakTnyeckoe 3ansTue 1
Tema «OcHOBHBIE N10JI0KEHHS YIIPABJICHHS KOMMYHUKAIMOHHBIMH
npoekTaMu cepe pekjamMbl U CBA3SX € 001IeCTBEHHOCTHIO» .

[lens: M3yunTh OCHOBBI M MPEIMET YMPABICHUS KOMMYHUKAITMOHHBIMUA TPOEKTaAMH
cdepe peKIambl U CBS3SIX C 00IIECTBEHHOCTHIO.

Dopma npogedenus. ONPOC, TUCKYCCHUS.

OO6cyx1eHrne BOPOCOB:

1. Mecto u pons peknamusblx, PR-kammnannii B crpykrype PR.

2. [Ipeamer ynpaBieHUs] KOMMYHUKAIIMOHHBIMU MTPOEKTaMU B c(hepe peKsIaMbl U CBA3SIX C
00I111eCTBEHHOCTHIO.

4. Victopusi BOBHUKHOBEHHUS MPOEKTHOTO MOAX0Aa. T€pMUH «IIPOEKT», €ro MPU3HAKU U
THIIBI.

5. Ilpoueccsl u mpoekTbl. CucTeMHas MOAENb ynpaBieHUs mnpoekTamu. CylIHOCTb
KaTETOPHUH «yTPABJICHHUE MPOCKTAMM.

6. [I'pynmel u XapakTepucCTHKa IpolieccoB ynpasienus. Llenn u 3agaum ynpaBieHHs
MIPOCKTOM.

7. llpu3Haku MNpOEKTa: HAMNPABICHHOCTh HA JIOCTHKEHUE KOHKPETHBIX IIEJIeH;
KOOPJIMHUPOBAHHOE BBITIOJHEHNE B3aMMOCBS3aHHBIX JCHCTBUN; OrpPaHUYEHHOCTh BO BPEMEHHU;
HEMOBTOPUMOCTb U YHUKAJILHOCTh IPOEKTA. Pe3ynbTaT v yrpaBisieMble NapaMeTpbl IPOEKTa.

8. Komanpga mpoekTa W TUIBI OPTaHU3AIMOHHOW CTPYKTYphl KOMMYHHUKAIIHOHHOTO
MIPOEKTA.

9. Kommynukarmonsnsle mpoekTsl B chepe B2B, B2C, BTL, Menuiinsie, Uatepuer u
COOBITUI{HBIE TIPOEKTHI.

10. Llenu pexyiaMbl Ha Pa3IUYHBIX dTAIax )KU3HEHHOTO IUKJIa MpoekTa. Da3bl, KOHIETIIIH
Y 3Tanbl KU3HEHHOTO LIMKJA MPOEKTA.

IIpakTH4eckoe 3ansaTHe 2.
Tema «Co3nanue OusHec-uaeu U MOCTPOECHHNE CETEBOI JMarpaMMbl
KOMMYHHMKAIIMOHHOTO IPOEKTa»

Cozoanue oOusnec-uoeu npoexma. ChopMupoBaTb MHCCHIO Oyaylllero IpoeKTa,
OTIPEICIIUTH TIIaBHBIC LEJIH.

busnec-urpa: rpymnmna nenurcs Ha KOMaH[bl, H Ka/1as KOMaH/1a BBIOMPAeT MUHU-TIPOCKT.
[Ipemnoxxenue It KMHHU-TIPOCKTOBY:

1. [IpoxBuxeHue serHero kade

2. PexniamHas akuus npogaykra

3. PeGpenanHr koMmnanuu

4. CO3/1aHHE aTEJIbE B PAMKaX XMMUYHUCTKU

5. CO3/laHME MHTEpPHET-Mara3uHa W WHTEPAaKTUBHOM CTOMKM Ha IuiaTdopme
aBTOCAJIOHA

6. CO3JJaHME aBTOMOMKHU U PACIIUPEHUE yKE CYLUIECTBYIOLIEH PYUYHOU MOUKHU

7. co3laHre MUHHU-Kade mpu nexapHe

8. CO3Jl1aHME HOBOT'O MPOJYKTA U T.1.

[enp: HAYIUTHCS YETKO CHOPMYJIMPOBATH MHUCCHUIO M ILEIH TPOCKTA, IMOHATh PA3HUILY
MEXK]1y TOHATUAMH.
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Dopma npogeoeHus: orpoc, JTUCKYCCHSI, pa3zpaboTka  WHAMBHIYAILHOTO
KOMMYHI/IKaHI/IOHHOFO HpOCKTa.

OO6cyx/1eHre BOTIPOCOB:

1. Yto Takoe mpoekT?

2. Uto Takoe MUCCHS M JIJIS Yero OHa HeoOXxoauma?

3. Yrto Takoe naes u OnsHec-umes?

Ilocmpoenue cemegotl Ouazpammspl KOMMYHUKAYUOHHO20 NPOEKMmA.

CereBoe IUIaHUPOBAHHUE TPEOCTABISAET MEHEDKepaM THOKUH MHCTPYMEHT COCTABIICHUS
KaJeHJapHOro IJIaHAa M aHallM3a ero BhINOJHEHus. OmnpelneneHue KpUTHYECKOro myTu. Bcee
paboThl, KOTOpBIE Jie)KAaT BHE KPUTUYECKOTO MYTH, UMEIOT PE3EPB BPEMEHU HAa KOTOPOE MOXKET
OBITH OTCPOYCHO HACTYIUICHHUE 3aBEPIICHUS JAaHHOW paboThl 0€3 HapyIIeHUsS CPOKOB MPOEKTa B
1esioM. Pe3epB BpeMeHM paboThI ONIpeIeIseTCs KaK pa3HOCTh MEX/IY ITO3THUM U PAaHHUM CPOKaMHU
3aBepIICHUS paOOTHI.

L{enb: OCBOUTH MpaBHiIa MOCTPOCHUS CETEBBIX MOJICIICH, IPUMEHUTH METO/IBI JIOTHIECKOTO
U MaTPUYHOTO 30HHPOBAHUS MO CIIOSIM, HAYYUTHCS «CIIUBATHY» CETEBBIE MOJETH, KOHKPETHO
CBOECTO HpO@KTa. OHpGI[eJ'H/ITI) KpI/ITI/ILIeCKI/Iﬁ IIyThb CBOCTO HpOGKTa, O3HAKOMUTHECSA C MECTOOdAaMHU

OIpeAeIeHUs KPUTHYECKOIO yTH. N3yuuts IIOCTPOEHHUE CETEBBIX
JyarpaMM KOMMYHUKALMOHHOTO TPOEKTa.
Dopma  npoeedenus: ~ ONPOC,  JUCKyCCHUs,  pa3pabOTKa  MHIUBUAYaJILHOTO

KOMMYHHKAIIHOHHOTO MPOEKTA.

OOcyx1eH1e BOIIPOCOB:

1. [TonsiTre 1 BUIBI ceTEBBIX AuarpaMm (cetb, rpad cetu, PERT-nuarpamma)

«BeplIMHA—paboTa», CeTh TUIIA «BEPLINHA—COOBITHEY,

2. XapakTepUCcTHKa METOJ]a KpUTHUECKOT' O ITyTH, pe3epBa BPEMEHH, UJIH 3a11aca BpEMEHH.

3. CoaepkaHue U MPOLECC CETEBOTO MIIaHUPOBAHMSL.

4. OmnpeneneHue KOMIJIEKCAa U OLIEHKa MapaMeTpoB padoT.

5. IIpotomKUTENbHOCTD (TIUTEIBHOCTD) pa0OThl M OCHOBHBIE THUIIBI PA0OT.

6. OCHOBHBIE METO/IbI OTIPEEIICHUS 3aBUCUMOCTEN MeX Ay paboTaMu:

- Meton npenmectBoBanus (PDM), nnu «BepinHa—paboTay.

-Merton mocTtpoeHust cTpenouHbIX auarpamm (rpadukoB) (ADM), mnm «BepiinHa—
COOBITHEY.

-Metoabl NOCTPOEHUS YCIOBHBIX JUarpamm (rpauKos).

-CeteBble 11a0JI0HBI.

7. Kanennapnoe mrannpoBanue mo MKII.

8. IIpaBuia npu pazpaboTKe CETeBOro rpaduka.

9. IIpHIUIIBI TOCTPOCHUS 1 aHANN3a ceTeBhIX rpadukoB Tuma "OVY. [Ipsmoii u 00paTHBII
aHaJu3.

IIpakTnyeckoe 3ansiTue 3.
Tema «YnpapijieHHe KOMMYHUKAIMSIMHU MPOEKTA)

[enp: M3y4uTh OCHOBBI M  IIPOLIECC YNPABICHHUS KOMMYHUKALUSMHU B paMKax
yIpaBiieHHus npoekTamu no cranaapty PMBOK®.

dopma npogedenusi: ONpoc, TUCKYCCHUS.

OO6cyx1eHre BOPOCOB:

1. KomMmyHukanuu, BU/IbI u COITYTCTBYIOILAs UM uH(popManus.
Nudopmannonnsiii 0OMeH B OpraHu3aliii.

2. OcHoBHBIE TIOTpeOUTENN HH(POPMAIMK NPOEeKTa. B3anMoieiicTBe B paMKax MpoeKTa
B COOTBETCTBUU C (DYHKIIMOHAIBHBIMHU O0053aHHOCTSIMH IT€PCOHAa KOMaHIbI TPOEKTA.

3. IlnanupoBanue cucTeMbl KOMMYHHUKaAUMU. [1maH KOMMyHHUKaIIMi KaKk COCTaBHAsE 4acThb
I1aHa NpOeKTa.
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4. Cuctembl cbopa u pacnpeaeneHus HHPOpPMaLUU. ABTOMAaTH3UPOBaHHbIE U
HEaBTOMaTU3UPOBAaHHBIE METO/IbI cOOpa, 00pabOTKH U nepenauu HHHOPMALIUH.

5. OT4eTHOCTH O XOJI€ BBHIMOJHEHUs mpoekTa. [Ipomeccel cbopa, 0OpabOTKM AaHHBIX O
(akTUYECKUX pe3ysbTaTax U 0ToOpa)keHHue MHPOPMAIMH O COCTOSHUU BBINOJHEHUS pPaldoT 1o
IIPOEKTY.

6. JlokyMmMeHTHpOBaHHE pe3yabTaTOB xo0aa padboT. KOHTpoabr KOMMYHUKAIIMOHHBIX
IPOLIECCOB.

7. UndopMalilnoOHHbIE TEXHOJIOTUN U CUCTEMBI YIPaBICHUS MPOEKTaMHU.

8. ABTOMaTH3anus ynpasieHUs NpoekTaMu. OYHKIMM NEPCOHAIBHBIX KOMIIBIOTEPHBIX
CHUCTEM ]ISl YIIPABJICHUS TPOEKTaMHU.

9. CtpykTypa, HHCTPYMEHTHI U ()YHKIIMM UHTETPUPOBAHHBIX UH(OPMAIIMOHHBIX CHCTEM
MOAJEPKKH MPUHSATHS PEIICHUN 1O MPOEKTY.

10. Tumel nporpaMMHOro o0ecreueH s 1711 pa3INuHbIX IIUKIOB IpoekTa. CpaBHUTEIbHBIN
aHAJIU3 U METOJI0JIOTHS OLICHKHU M aHaJN3a IPOrpaMMHOr0 0OecrieueHusl.

IIpakTH4yeckoe 3ansaTHE 4
Tema «Pa3padorka quarpammel 'aHTTa KOMMYHHKAMOHHOIO
NPOEKTA»

Llenb: OCBOMTH METOMIOJIOTHIO Pa3pabOTKHU HI€aTbHOIO KaJleHAapHOTro rpaduka pador.

W3yunts nmoctpoenue rpaduka ['anrra ¢ nomorsto Excel o cBoemy MHANBUYaTbHOMY
IpOEKTy, Y4HUThbIBas IUIaH 1o BexaMm. Jluarpamma ['aHTa — ropusoHTanbHas JIMHEHHas
quarpamMma, Ha KOTOpPOHM 3aJaud IPOEKTa IPEICTaBJISIOTCS NPOTSHKEHHBIMH BO BpPEMEHU
OTpe3KaMM, XapaKTepU3YIOUIMMHUCS JaTaMU Haydaja M OKOHYAHMS, 3aJIep’KKaMH M, BO3MOXKHO,
JpYTMMH BPEMEHHBIMU ITapaMETPaMH.

Ha nanHOM 3Tamne mpoucxoauT ONpeaesieHHe MOCNIE0BATEIbHOCTH BHIIIOJHEHUS padoT,
Bxomsmux B coctaB MCP, pesynprarom uero ssusercs rpaduk [antra. OT1OT rpaduk
IpeJCTaBIsieT UH()OPMALMOHHO-IMHAMHUYECKYI0 MOJIEIb, OTPAXKAIOLIYI0 B3aUMOCBSI3U MEXIY
JTanamMu padboT, HEOOXOAUMBIMU JIJIsl TOCTUKEHUSI KOHEYHOH LIE€IH MTPOEKTa.

dopma  npogedenus:  ONpoc,  AMCKyccus,  pa3paboTka  MHIMBHUIYaJIBHOTO
KOMMYHHKAIIMOHHOTO IPOEKTA.

OO6cyx/1eHne BOPOCOB:

1. JIunelHbIe U ceTeBBIE MOAETIH?

2. Uto Ttakoe nukiorpamma?

3. Urto Takoe uepapxuueckuii rpag?

4. Pa3HOBUJIHOCTH HEpapXHUECKOro rpada

5. I'paduueckoe oToOpaxeHne ceTeBbIX MoIeeit?

6. McTopuueckuii acriekT BOSHUKHOBEHUS, 1I€JIb U coJepkaHue rpaduka ['anTra.

7. Yro Takoe rpadux ['anTTa?

8. HeoOxoaumMocTh KajaeH1apHoro MIaHUpOBaHUS ?

9. HemocraTku rpaduka ['anTTa?

10. Metopmonorust HOCTPpOCHUs TpaduKa.

IIpakT4yeckoe 3ansaTue 5
Tema «OCHOBBI IVIAHUPOBAHMS M OPTrAaHU3ALMHU YIIPABJICHUS
NMPOeKTAMI»
Ienp mpoekra: M3y4uTh OCHOBBI IUNITAHUPOBAHMS M OPTAaHU3ALUN YIIPABICHUS
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KOMMYHMKAIIUOHHBIMH ITPOEKTAMH .

dopma npogedenus: ONpoc, TUCKYCCHUs.

OOcyx1eH1e BOIIPOCOB:

1. CoctaB paboT, UX MPOJOJIKHUTEIBLHOCTD, JIOTUYECKAs B3aUMOCBS3b. XapaKTepUCTUKA
BXOJIOB U pE3yJIbTaTOB K10 PaOOTHI.

2. Ilpoueccel mpoekTa. XapakTepUCTHKAa BHEIIHEH cpeibl MpoeKTa (OopraHu3arus-
MHUIMATODP, JOKAJIbHAs U MAKPOOIKOHOMUYECKAS CPEIA).

3. Tumbl OpraHU3allOHHBIX KYJIbTYp. Y YaCTHUKH ITPOEKTA.

4. XapakTepucTUKa MHUIMATOPA, 3aKa3uMka, MHBECTOPA, IOCTaBIIMKOB U

norpedureneil. Beiroasl, noiayyaemble KaXabIM YYaCTHUKOM OT pean3alliu MPOeKTa.

5. Ynpasnenue BpeMeHeM npoekTa. CpoKH pean3aluy IpoeKTa.

6. KitroueBbie BEXH MPOEKTA.

7. Kanennapsslil muan npoekTa u rpadux ['anra.

8. CereBoii rpaduk. Kpurtnyeckuit myTh IpoekTa U KpUTUYECKUE OTIEPAIIUH.

9. Pe3epBbl HEKpUTHUECKUX omepaluid (mojgHble U cBoOoaHbIE). [locTpoeHue cereBoro
rpaduka npoexta ¢ yuerom jaros (OV).

IIpakTH4eckoe 3aHsATHE 6
Tema « IlocTpoenue nepapxu4eckoii CTpyKTypsbl padot u MapkeTunr- opuda»

Hens: [TocTpoeHue nepapXudeckoil CTPYKTYphl U pa3paboTka MapKeTHHr —Opuda.
[Tocne dopmynupoBaHus 1elel MPOEKTa CTPOUTCS HepapXuyeckas CTpyKTypa padoT
(MUCP) — xoTopasi mpeIcTaBisieT MOCIeI0BaTeIbHOE MHOTOYPOBHEBOE pacIleIUICHHE LIeTH Ha
paboThl, KOTOPBIE HEOOXOIUMO BBITIOJIHUTH JIJIS1 TOTO, YTOOBI JOCTUYD TEJH.
Dopma npogeoeHUs.: omnpoc, JUCKYCCH, pazpaboTka  WHAMBHUIYAIBHOTO
KOMMYHHUKAITHOHHOTO MPOEKTA.
OO6cysxeHne BOIIPOCOB:
1. Yto Takoe pabora?
3. Yto Takoe AeKoMMo3uius padbot?
4. YpoBHU JEKOMITO3UIIHH?
5. Kak cToutcsa neKkoMmno3umus?
Hens: Paspabomra mapkemune-opuga.
[Toctpoenne mapkeTuHra 6puda mo npeagaraeéMoil CTpykType.
1. JaTa.
Knuenr.
[Tpoxyxt / Bpann.
Hcrounuk 6u3Heca KIHeHTa.
Uro coboii mpencraBisieT ToBap?
Kakum criocobom ToBap nmpogaetcs?
VYcrosBiIeecss MHEHUE TOTPEOUTENEH.
[enesas rpynna.
MotuBanys HeNeBON ayAUTOPHH.
Kakue uenu knueHT npecienyer?
Tekymas cutyanus.

A A IR U i
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12. Kax 1ienieBast ay AuTOpHs T0KHA BOCIIPHHAMATE OpIH1?
13. [TozurnmornnpoBanue OpIH/A.
14, KOHKYpEHTbI 1 OCHOBHBIC XapaKTEPUCTHKH PHIHKA.

OO6cyx1eHne BOPOCOB:

1.1lenu u 3a1aun peKIaMHON KaMITaHUM, COCPIKAHUE PEKIIAMHOTO TIpoliecca.

2. [Ipouecc co3ganus U MPOU3BOCTBA peKJIaMHOTro npoaykTa. [locTaHOBKa TBOPUECKOTO
3a/laHusl ¥ pa3paboTKa TBOPUYECKOM CTpAaTEruH.
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3. Mopenu pekjlaMHbIX POEKTOB U CTPYKTYP YIPABICHHUS.

4. Xapaxrtepuctuka BunoB Opudos. [lonsTre u comepxanue pasieaoB MapKeTUHTOBOTO
«bpuday.

5. CozeprkaHue peKIIaMHOro mpoIiecca.

6. B3anMoCBsI3b MEXy pelIaeMbIMHU U UCCIIEyeMBbIMU TIPOOIEMaMHu.

7. Ilpouiecc co3manusi ¥ MPOU3BOICTBA PEKJIAMHOTO MTPOIYKTA.

IIpakTu4yeckoe 3ansaTue 7
Tema « YnpaBieHnue puckamMmu, pecypcaMH M CTOMMOCTBIO B NPOEKTE»

[{enb: pacCMOTPETH YIPABIEHUE PECYPCAMU U CTOUMOCTBIO B ITPOEKTE.

Dopma npogedenus: ONpoc, TUCKYCCHUsL.

BOIIPOCOB:

1. DBeisiBIeHHE M OLIEHKa pPUCKAa B IIpoekTe. MaTpuia aHanu3a pUCKOB M MaTpula
pearupoBaHusl HA PUCK.

2. SWOT-ananu3 Hanbosee ClI0kKHBIX 0ObEKTOB yIPaBICHUS.

3. PERT-monenupoBaHue.

4. XapaKkTepHUCTHKA UCIIOJIb3YEMbIX PECYPCOB (IEHEXKHBIX U MaTEPHATIbHBIX ).

5. I'papuk niaaHoOBON CTOUMOCTH.

6. Pactipenienenue pecypcoB Mexay padoramu. KaneHnapHoe I1aHMpOBaHKUE PECYPCOB.

7. Knaccudukanus npobiieM KaJleHAapHOT o IJIaHUPOBAHUSI.

8. Tumbl orpaHuYeHU MPOEKTA.

9. Meroxn pacnpeneneHus pecypcos. IIponenypbl cokpalieHuss BPEMEHHU BBIIOJIHEHUS
IIPOEKTA.

10. I'paguky CTOMMOCTH BPEMEHH BBINOJIHEHHs NpoekTa. lcmoiab3oBaHHE pe3epBOB
BpPEMEHH.

IIpakTH4yeckoe 3aHsATHE 8
Tema «@opMupoBaHne KOMaHABI IPOCKTA M pa3padoTka KpeaTuBHOro Opuda»

Craenyroomum 1maroM siBisercs (GOpMHpPOBaHHME KOMAHIbl MPOEKTa M 3aKperieHHe
OTBETCTBEHHOCTH 3a paboThl Bxoasmue B coctaB MCP. [Ipu ¢popmupoBaHuu KOMaH bl TOMUMO
MEHeKepa, B IPOEKT BBOASAT POJIM aIMUHUCTPATOPA U YUaCTHUKOB.

Hemnb: Hayuutbess BHIOMpATh M MPABHIBHO MOIOMPATh KOMAHIy MPOEKTA JJISi CBOETO
IOPOEKTa, pa3JeNsaTh IOJHOMOUYUS MEXIy COTPYOHMKAMH M O0JIacTh OTBETCTBEHHOCTH.
CamocTosaTenbHO pa3padoTaTth KpeaTUBHbIN Opu( 1O BHIOPAHHOMY IPOEKTY.

Dopma  npoeedenusa: ~ ONpPOC,  JUCKyCCHUs,  pa3pabOTKa  MHIUBUAYaAJIBHOTO
KOMMYHUKAIIMOHHOTO MPOEKTA.

OO6cysxeHne BOIIPOCOB:

1. Komanna npoexra.

2. Turnbl OpraHU3alMOHHON CTPYKTYPbl KOMMYHHKAIIMOHHOTO NPOEKTA.

3. @YHKIMH yOpaBIEHUS IPOEKTOM U UX YUET B PEKIaMHOMN AESITEIbHOCTH.

4. XapakrtepucTtuka KpeatuBHoro «bpuday.

5. TlocTaHoBKa TBOpPYECKOrOo 3aJaHusi M pa3paboTKa TBOPYECKOM  cTpareruu. 6.
CoBpeMeHHbIE METO/Ibl TEHEPUPOBAHUS TBOPUYECKUX UIEH.

7. Mogenu pekilaMHBIX NPOEKTOB U CTPYKTyp ympaBieHus. OCHOBHBbIE IPOLECCHI
yIpaBJIEHUS peKIaMHOM KaMITaHUEH:

8. brojukeT npoekTa u ero cmeta. [InanupoBaHue 3aTpaT Npu COCTaBIECHUH OIOJKETA.

9. OcHOBHBIE 33/1a4M OIOPKETHOI'O KOHTPOJIS.

IIpakTnyeckoe 3ansaTue 9
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Tema «YnpasieHue Ka4ecTBOM, H3MEHEHHUSIMH U KOHTPOJIb BBINOJHEHUsI padoT 1o
NPOEKTY»

Hens: M3yunTs mponeccsl ynpaBieHHs] KauecTBa W KOHTPOJIS BBIMOJIHEHHs] paboT 1o
IIPOEKTY.

dopma npogedeHus: ONpoc, TUCKYCCHUS.

OO6cyxIeHne BOIPOCOB:

1. Cnucok TpeOoBaHMI K KaUeCTBY.

2. MeTtoabl KOHTPOJIS KauecTBa padoT.

3. U3mepenue kauectBa. Heobxoammoe u 1ocTaTouHOE.

4. ®OopMBI KOHTPOJIS X0/1a PadoT.

5. @opMBbI TEKyIIEH, TIPOMEXYTOUHON U (PUHATBHON OTYETHOCTH.

6. M3mepeHue U OIleHKa COCTOSIHUS U X0J1a BBIIIOJTHEHUS PadoT.

7. Kontpoip npouecca. MOHUTOPUHT BPEMEHH BBITIOJHEHUS padoT.

8. ITokazarenu BBINOIHEHHS PaloT.

9. Anroput™m ¢duKcanuu OTKJIOHEHUW peajbHBIX IMOKa3aTelel OT 3arulaHMPOBAHHBIX:
KPUTEPUU U aJITOPUTMBI. B3risin Ton-mMeHeaxepa, MeHepKepa, pyKOBOJUTENS IPOEKTA.

IIpakTH4eckoe 3ansaTue 10
Tema «Texnosorus u 3¢p(PeKTHBHOCTH YIPaBJIeHUsS] KOMMYHHKAIIMOHHBIMHI
NPOEKTAMH »

Lenp 3ansaTuss: PackpblTh COBPEMEHHYIO MPAKTUKY M 3((EKTUBHOCTh  YHPABICHUS
KOMMYHMKAI[MOHHBIMU ITPpOeKTaMHu B pekiiaMe 1 PR. PaccMoTpeTs OCHOBBI yripaBiieHMs pucKaMu
PEKIAMHOIO IIPOEKTA, YMETh COCTABIIATh U OLIEHUBATh 3aTPAThI 110 IPOEKTY.

dopma npogedeHusi: ONpoc, TUCKYCCHUS.

OO6cysxeHne BOIIPOCOB:

1. Ouenka 3¢ ¢GeKTHBHOCTH KOMMYHUKALIMOHHOTO ITPOEKTA.

2. BHyTpeHHME M BHELIHUE PUCKU: PUCK HEKOMIIETEHTHOCTH IIEPCOHAJIA, HEJIOSUIBHOCTH
nepcoHala, HEJOCTaTOYHON MOTUBUPOBAHHOCTH, HEBEPHOW CETMEHTAINH, HE10(DMHAHCUPOBAHUS
pPEKJIAaMHOT'O TIPOEKTa, arpecCUBHBIX JEHCTBUI KOHKYPEHTOB, HEBEpHOIo BbIOOpa KaHaia,
U3MEHEHUS YCIOBHUH 3aKa3UYUKOM.

3. Pacyer cTOMMOCTH NPOEKTA U aHAJIN3 €r0 00eCIIeUeHHOCTH (PMHAHCOBBIMH CPE/ICTBAMM.

4. HcrouHuKH, MO3BOJISIONINE 00eCeunTh (PMHAHCHPOBAHNUE BCETO KOMIUIEKCa pador,
HEOOXOIMMOTI0 JJIs TOCTUKEHHUS 33JaHHBIX LIEJIeH.

5. IlmanupoBaHue M pacyeT Mo BPEMEHH U 00bEMY JICHEKHBIX TTOTOKH B COOTBETCTBUH C
TUTAHUPYEMBIM 00beMOM PadoT.

6. KoMMyHMKaIIMOHHAsi CTpAaTerust U cTpaTernyeckas Kapra opraHuzauuu. DaxTopsl,
BJIMSIONINE HA BBIOOP KOMMYHUKALIMOHHON CTpaTeTuu.

7. KoMMyHHKaIIMOHHBII MEHEKMEHT B chepe CBsI3eil ¢ MHBECTOpaMH.

8. KoMMyHMKaIMOHHBIE UHCTPYMEHTBI MOBBILICHMUS WHBECTULIMOHHOMN
IPUBJIEKATEIbHOCTH OpraHU3aI1H.

9. Kpurepuu or0opa 1 o1ieHKH 3P PEeKTUBHOCTH UCIIOIb30BAHUS CPEICTB KOMMYHUKALIUU
Juts pa3nuuHbIX PR-MeponpusaThii.

10. Ilopsnok opraHu3anyMy U NPOBEACHUS MAPKETUHIOBBIX MCCIEAOBAHUN B peKJIaMe U
PR.

11. Coneprkanue, enu, 3aja4d 1 OCHOBHBIE ATAIlbl MOATOTOBKH IPE3EHTALUH [I€JI0BOTO
IIpeIIoKeHHs B pekiame u PR.

12. IIpuHUMIBI pE4eBOro BO3AEHCTBUS HA ayAUTOPHIO.
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