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1. llosicHuTENBLHAA 3aNMUCKA

1.1. Heab u3agaum JMCUMILIUHBI (MO1YJIs1)

Heas aucuMmianHbl «MeToabpl NPUHATHS YNPABICHYECKUX PEUICHUH B HMHAYCTPUHU
TOCTETIPUMMCTBA SIBIISICTCS:

1. nate Oynymemy GakanaBpy KOMIUIEKCHOE NPEJICTaBICHUE O 3a[a4yax, HAllPaBICHUAX U
METO/AAX NMPUHATUS YIIPABIECHUYECKUX PEIICHUN B MHyCTPUU TOCTETIPUUMCTBA;

2. chopmupoBats y Oyayuiero 6akanaBpa KOMIUIEKC 3HaHUHM, YMEHUH U HaBBIKOB B cdepe
METO/I0B IPUHATHS YIIPaBIEHUYECKUX PEIICHUH B MHIYCTPHH FOCTEIPUMMCTBA;

3. chopMupoBaTh y HHX TEOPETHYECKHE 3HAHHMS M MPAKTUYECKHE HABBIKU Pa3pabOTKH,
NPUHATHS U peTU3aliy YIIPABICHUECKUX PELICHUH.

3agayamMu JUCUMIIUHBI ABJIAIOTCH:

-yriayOJieHue TeOpeTUYECKHX 3HAHWN B OOJIACTH METOJNOB IMPHHSATHS YIPABICHYECKHX
peLIeHNH B MHAYCTPUH FOCTENPUUMCTBA;

-OBJIaJICHE OCHOBAMM METOOJIOT MU MPUHATHS U pealln3alluil yIPaBICHYECKUX PElIeHU
B MHJIyCTPUU TOCTENIPUUMCTBA;

-npuoOpeTeHre 0a30BbIX HABBIKOB MPAKTUYECKOH paboOThl MO cOOpY HEOOXOAUMBIX
MaTepUalioB, HUX KOMIUIEKCHOM OIIGHKe, aHalu3y M CHUCTeMaTH3allMd B 4YacTU HPUHATHA
yIpaBJIEHYECKUX PEIICHUI B HHAYCTPUHN FOCTEIPUUMCTBA

JlucuMninHa HanpasJieHa Ha JopMHUPOBaHUe CJIeYIOIUX KOMIeTeHIMii:

1.2. IlepeyeHb MJIAHMpPYeMbIX pe3yJbTATOB 00y4eHHMs MO AUCHHUILINHE (M00Y110),
COOTHECEHHBIX C HHANKATOPAMH JOCTHKEHUSI KOMIICTCHIIHIA;

KoMmnerennus NuaukaTopsl Pe3yabTaTsl 00yueHus
(Koa 1 HAMMEHOBAaHUE) KOMIIeTeHI Ui
(ko1 1 HANMEHOBAHHE)
IK-1.1 VYnpasnser | 3HaTh:
IIK-1 Criocoben pecypcamu - OCHOBHbIE MIOHATHUS U KaATErOPUU
YIPaBJIATL TeKyLIEH JenapTaMeHToB  (Ciayxk0, | yIpaBIeHYeCKUX HPOLIECCOB
JIeATEIbHOCTHIO

OTJICJIOB) TOCTUHUYHOTO | OpraHu3aluy;  CHelu(uIecKue
JlerapTaMeHTOB (CITy k0,

OTJICJIOB) TOCTUHUYIHOTO
KOMITTeKCa OpTraHU3aIi; OCHOBHBIC TTOHSITHS

KOMILJICKCa 3aKOHBI U ITPUHITUIIBL COLII/Ia.]'ILHOI\/'I

M METOAbl KOJHMYSCTBEHHOTO H
KaueCTBEHHOI'O aHaImn3a
peanu3auuM  [eie W 3ajmay
OpraHu3aIuu

YMmeTn:

- MIPUMEHSATH
MIOHATUMHOKATETOPUAJIbHBIN
anmapar B m1podecCHOHATBLHOM
JIeSITEILHOCTH; MIPUMEHSATD
METOJIbl OLEHKH pEe3yJIbTaTOB B
pelIeHn MIPOU3BOICTBEHHBIX
3a7a4; TPUMEHSITh METOIbl U
CpeacTBa MMO3HAHMUS JUTSE
TIOBBIIICHUST TTPOQECCUOHAIBHON




KOMIIETEHTHOCTH
Baagers:

- METOIAMHU LIEJIOCTHOTO MOAX0/1a
K aHaJIM3y OpraHU3alluOHHO-
yIpaBiIeHYECKUX MTPOOIIEM B
OpraHu3alK; METOAMKON
IIPOBEJCHUS AHATTUTUUECKON 1
UCCIIEI0BATEIbCKON PabOThI IO
OLICHKE COCTOSIHUS U JUHAMHUKHU
MaKpo- U MUKPOCPEbl OpraHusa

IIK- 2 Cniocoben

MPUMEHSITh TEXHOJIOTHU

00CITy)KHBaHUS C

YYETOM

TEXHOJOTHYECCKUX

HOBalUi B

n30paHHOM
npodeccuoHanbHOU cdepe

IIK-2.2

COBPEMCHHBIC TCXHOJIOTHH

IIpumensier

OKa3aHHs yCIyT B
OpraHu3anusax H30paHHOU
poheCCUOHAIBHOM
cepsl,
TpeOOBAHMSIM

OTBCYHAIOIINX

noTpeduTeNnei mo cpokam,

[CHE
u YPOBHIO KauyecTBa
o0CITyXKMBaHUS, a TaKXKe
TpeOOBaHMSIM
Oe3omacHoOCTH

3Harn:
CYIITHOCTH u coJiepKaHue
mporecca BRIPaOOTKH U TPHHSITHS
YIPaBIEHYECKOTO
BKJIIOYasg  aHaJIu3
9KOHOMHYECKUX MPOOIIEM.

YMerTh:

peuICHusA,
conuaJibHO-

- IUIAHUPOBATh, OPraHU30BaTh U
KOHTPOJIUPOBAaTh  JESTENbHOCTD
Mo BbIPaOOTKE U  NPUHATHIO
YIPaBIEHYECKOTO pelIeHus;
OpraHM30BaTh pEAIHU3aALMI0 U
KOHTPOJIb MCIIOJIHEHUS PEILCHUS;
OIpeeIIATh IIPUYMHBI,
IPUBOJAIINE K HU3KOMY KaueCTBY
YIPaBIE€HYECKOTO

Baagern:

peuieHus.

- MCTOJaMH TBOPYECKOI'O IMOUCKA

aJbTEPHATHB, HaBBIKAMH
KOHIICTITYaJIbHOTO  00OCHOBAHUS
COOCTBEHHOI ITO3ULIMH o
KJIIOU€E€BBIM acrmeKkTaM
ONEePALIMOHHON JIEITETbHOCTH
OpraHu3aIu

1.3. MecTo AucuunjiMHbI B CTPYKTYpe 00pa3oBaTe/ibHON NPOrpaMMbl

Huciummaa  «MeToabl

NPUHATHA YNPABJIeHYECKUX PpelleHuH B HWHIYCTPHH

rocTenpuuMcCcTBa» OTHOCHUTCA K 4YacCTH, (pOpMprCMOfI yY4aCTHUKaMHU 06pa3OBaTeJ'H:HBIX

OTHOIIIEHUN.

I[J'ISI OCBOCHUA JUCIIUIIIINHBI H€06XO)II/IMI)I 3HaHWA, YMCHHA U BJIIAJICHUAA, C(l)OpMI/IpOBaHHBIC

B XOA€ MU3YUCHHUA CICAYHOIIUX AUCHUIIINH:

OpraHI/I3aHI/I${ 6I/I3H€C-HpOeKTI/IpOB aHusg B

TOCTUHHUYHOM JCJIC, KOpHOpaTI/IBHOG YIpaBJICHUEC B UHAYCTPHUU T'OCTCIIPUHUMCTBA, praBJ'IGHI/IC
YCJIIOBCUYCCKHUMHU peCypCaMUu B TOCTUHUYHOM JCJIC
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B pesynbrare ocBoeHUS AMCHUILIMHBI (HOPMUPYIOTCS 3HAHHS, YMEHHS W BIAJCHHUS,
HEOOXOAUMBIC [JISI WM3YYCHHS CICAYIONIUX TUCHUIIINH: JlermoBoe aJIMHHUCTPUPOBAHUE B
rocTUHUYHOM zienie  Kpocc-KynbTypHBIH MEHEI)KMEHT M TEXHOJOTMH TIEPeroBOpPOB B

MOMKYJIBTYpHOU cpene MHHOBanmu B TocTHHUYHOM Ou3Hece, KopropaTtwBHas KynbTypa Ha
NPEINPUATUAX TOCTENPUUMCTBA

2. CTpyKTypa TUCHMILUIUHBI (M0OY/1:1)
OO6mmas Tpya0€MKOCTh JUCIMIUIMHBI COCTaBIAeT 3 3.€., 108 akameMuueckux yaca (0OB).

CTpyKTypa IMCUMIIMHBI IS 04HOM GopMBbI 00ydeHus1

O0beM TUCIUIUIMHBI B ()OpME KOHTAKTHOW PAOOTBI OOYYAIOMIMXCS C TMEAaroru4ecKuMHU
paboTHUKaMU U (WIIK) TMIAMU, IPUBJIEKAEMBIMHU K peain3aliii 00pa3oBaTeIbHON MPOrpaMMbl Ha
WHBIX YCJIOBHSIX, TIPY IPOBEJCHUH YICOHBIX 3aHSATHH:

Cemectp | Tun yueOHBIX 3aHATHIA KommmuectBo
JacoB
7 Jlexnu 18
7 CemuHappl/1a00paTopHbIE pabOThI 24
Bcero: 42

O0beM AUCIUIUIHHBI (MOIYIIs1) B POpME CaMOCTOSATENHHOM PAOOTHI O0YYAIOIITUXCSI
cocTaBsieT 66 akaJeMUyecKux yaca(oB).

CTpyKTypa AUCHHUILIMHBI 1JIs1 0YHO-3204HOI ()OPMBI 00yUeHH s

O0beM AUCIUTUIMHBI B (hOpME KOHTAKTHOW PAOOTHI OOYyYarOUIUXCS C TMeJaroru4ecKuMU
paboTHHKaMU U (UJIH) JIMIIAMH, TIPUBJIEKAEMBIMHU K peaiu3aliii 00pa30BaTeIbHON MPOrpaMMBbl Ha
WHBIX YCIOBHSX, IPH MTPOBEJICHUH YICOHBIX 3aHATHH:

Cemectp | Tun yueOHBIX 3aHATHIA KomnuectBo
4acoB
8 Jlexun 8
8 CemuHapbl/1a00paTOpHBIC Pa0OTHI 16
Bcero: 24

O6bem uctMIIIMHbL (MOYJIS) B (hopMeE caMOCTOATEAbHON paboThl 00YJaAIOIINXCS
cocTtapisieT 84 akageMHYecKux yaca(oB).

CTpyKTypa AMCUMIJIMHBI IS 3204HOH (DOPMBI 00yUeHU s

O0beM TUCIUIUIMHBI B ()OpME KOHTAKTHOW PAOOTBI OOYYAIOMIMXCS C TEAaroru4ecKuMHU
paboTHUKaMU U (MJTK) JIMIIAMH, TIPUBJICKAEMBIMHU K peai3aliii 00pa3oBaTeIbHON MPOrpaMMbI Ha
WHBIX YCIOBUSIX, IPU MPOBEICHUH YICOHBIX 3aHSATH:

Cemectp | Tum yaeOHBIX 3aHATHI KommuecTBo
JacoB
8 Jlexumu 8
8 CemuHapsbl/1ab0paTopHbIE paOOTHI 4
Bcero: 12

O0bemM AUCHUIUIMHBI (MOTYIIs1) B OpPME CaMOCTOSTENHHOM PAOOTHI 00YYAIOIITHXCSI
cocrtaBisieT 96 akajgeMuueckux daca(oB).

6



3. Coaep:kanue TUCHUIIMHBI (MOIYJIs1)

HanmenoBanmue pa3zjiena
JTUCIHHUIINHBI

Conepxanue

Temal. CymHOCTb ¥ 3HaUYCHUE
MPUHATHUSA YIPABICHIECKUX
pELICHUI B UHYCTPUHU
roCTCIprunuMCTBa

OcCHOBHBIE HaydHBIE MOAXOABI, IPUMEHAEMBIE IIPH
pa3paboTKe yNpaBlIEHYECKUX PEIICHHs: CHUCTEMHBIH
MOJIXO[, IIPOLIECCYATIbHBIN, JUYHOCTHO-
NEeSATEIbHOCTHBIN, KYJIbTYPOJIOTUYECKUH,
CUTyaUHOHHBIH. PoJsib, CymIHOCTP U CBOWCTBA
yOpPaBICHYECKOIO  pELIEHUS B UHAYCTPUH
rocrenpuuMctBa. Kinaccuduxkanus ynpabieHUECKUX
pemenuii. CopepkaHMe W CTaJuM  IIpolecca
NPUHATUS  yOPaBICHYECKUX pemeHuid. Moaenb
mmpouecca IOArOTOBKM U IPUHATUS PELLIECHUM.
Pemenus, tunuuHele Ui (QYHKUUM YIPaBICHMS:
IUIAHUPOBAHHUE, OpraHu3anus JEATEIBHOCTH,
MOTHBAIMSI, KOHTPOJIb. JBHXKyIIMe CHUJIBI Ipolecca
npussaTHs  pewmenus.  IIporexkanue — mpouecca.
Komnpomuccel. UHTyuTHBHBIE pemienus. Pemenus,
OCHOBaHHBIE Ha CYKICHMSIX. dopmatsl
YOpPaBJIE€HYECKOTO0  pelleHuss B HMHIYCTPUH
rocrenpuuMcTBa. [Ipobiema MpUHATUS pelleHui B
MHHOBAIlHOHHOM IIPOLIECCE.

Tema2. Knaccudukanus
yIpaBlIeHYECKUX MpodsieM u
TUTIOJIOTHUS YIIPABICHUECKUX
pELICHUI B UHyCTPUU
roCTENPUUMCTBA

Uerblpe THNIA YIPABJICHYECKUX MPoOJIEeM IO
[1.®. dpyxkepy. Tunonorus YIIPABJICHYECKHX
pemieHu.  DTambl  PAMOHAIBHOTO  PEIICHUS
poOJIeMbl: TMAarHOCTUKA MpoOsieMbl (pereBaHTHas
uHpopManis W JaHHBIE 1O mpobieme);
(GbopMyIIMpOBKa TPAHUYHBIX YCIOBUH M KPUTEPUEB
NPUHATUS PEUICHUs; ONpelesieHue ajlbTEepPHATUB
(moHsiTHE O  TOJE  albTepHATHB),  OILICHKA
aIbTePHATHB; BBHIOOP aJIbTCPHATHUBBI, peaau3alus u
oOparHas cBs3b. Llens permennii. KomudecTBo memneii.
JIIUTENTBHOCTE  IEWCTBUS  pEUIEHUH.  YPOBEHBb
npussatus. Cnoco0 mnpuHAtusa. DyHKIHOHAIbHbIE
HazHayeHus. CteneHb 00s13aTenbHOCTH. CII0KHOCTb.
[ToBTOpsiemocTh. YHHKanbHOCTh. (CTpaTernueckue
peuieHus B WHIYCTPUH rOCTENPUUMCTBA.
BoO3HUKHOBEHHE  CTPATETMYECKOrO  YIPaBJICHUS.
OcHoBHbIE MIPUHIUIIBI CTPATETUYECKOTO
ynpasiieHusi. OCHOBHBIE 3Tallbl YIPaBICHUYECKOIO
1ukia. OCHOBHBIE ATAMbI IPOLIECCa CTPATErNYECKOTO
yrpaBiaeHusi. TexHOnorusi BbIPaOOTKH CTpaTeTUu
yrpasieHus. OnpeaeneHue cTpaTerui OpraHu3alyi.
Crparernuyeckue HHTEpPECHI, JIEXKallMe B OCHOBE
BBIPa0OTKH CTpaTeruu. Crparernueckue
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texHonoruu. Knaccupukanus crpareruil. AHanm3
aNbTEPHATUBHBIX JEWCTBUU. AHamM3 BHEUIHEU
Cpenbl U €€ BIMSHUS HA PEAIN3alUI0 AIbTEPHATUB B
WHIYCTPHUH FOCTENPUUMCTBA.

Tema3. Aganus METOOOB
pa3pabOTKU U IPUHATHUS
yIpaBICHUYECKUX PELICHUH B
WUHyCTPUH
rOCTEeNPUHUMCTBA

Metononoruss  pa3pabOTKH yIpaBIECHYECKOTO
perieHus B UHIYCTPHUH roCTENPUUMCTBA.
CucremMHBI TOIXOA. KomrnekcHplii  moaxos.
MopenupoBaHnue. OKCHEpUMEHT. Meroasl
COLIMOJIOTHYECKUX UCCJIETOBaHHIA. LleneBas
OpHMEHTALMs YIIPABICHUYECKUX pelieHuid. [lonsatue u
¢bynkun nenei. Llenb ynpaBiieHYecKOro peieHus.
TpeboBanue Kk nensiM. MeToJibl IPUHATHS PELIEHMUS.
Knaccudukanus OCHOBHBIX METOAOB U IPUEMOB
aHaJIn3a U 00JIacTh UX MpUMEHEHUs. MeTo 1 LeHbIX
MoIcTaHOBOK. DaKTOPHBIN aHAINU3 C MPUMEHEHUEM
KOMIIBIOTEPOB. OcHoBHbIE napaMmeTpbl
KOPPEISIMOHHO-PErPECCUOHHOT0 aHanu3a. OCHOBBI
(YHKIIMOHATBHO-CTOMMOCTHOTO ~ aHAJIM3a. JTambl
MIPOBEICHUS (GYHKIIMOHATBHO-CTOUMOCTHOTO
aHaim3a. AHamu3 3()(QEKTUBHOCTH HCIIOJIb30BAHUS
pecypcoB. OCHOBBI CTPAaTETHH PECYPCOCOEPEKEHUSI.
@aktopel  pecypcocOepexenus. SWOT-ananus.
[TocTtanoBka 3amaum mnpuHsATHs pemenuid (3I1P).
Cxema nporecca HIPUHSTHS peLIeHNH.
Knaccudukamms 3I1P. Kiaccudukanmss metomoB
npusstus pemwenuit (I1P). CpaBHuTenpHBIN aHAIN3
napaaurM u MmetooB [1P. Xapakrepuctrka MeTO10B
TEOpPUU  TOJE3HOCTEH. ABTOMaTH3UPOBAHHBIE
CUCTeMbl  MPUHATHS, IUIAHUPOBAHUS, CHHTE3a
pemieHnid U UxX Kinaccupukanys. OyHKIHOHATBHAS
noacucTeMa OpuHATHA — pemienuid.  [IpunsTue
peuIeHui Ha OCHOBE METOJAa aHalu3a HepapXuu
(MAWN). Uepapxuueckoe MpeACTaBICHUE TPOOIESMEI.
CuHTe3 NpUOPUTETOB HA HEpapXUM U OLIEHKa €e
OJTHOPOJHOCTH. MHOTOKpUTEpUaIbHBIA BHIOOP Ha
HEepapXMsiX C pas3IuyHbIM YHCIOM M COCTAaBOM
aIbTepHATHUB MOJI KpUTEpUSAMHU. MeTouKa perieHus
IIPUKJIAJIHBIX 33]1a4 B MHAYCTPUH FOCTEIPUUMCTBA.

Tema4 AHannu3 METOIOB
MIPOBEACHUS IKOHOMHYECKUX
HCCIIEA0BaHMI B TIpoliecce
MIPUHSATHS YIIPABICHUECKUX
pelIeHnui B UHAYCTpUU
rOCTEeTPUHUMCTBA

Hedopmanbubie (KayeCTBEHHBIE) METO/IbI
MPOBEJCHUSI SKOHOMHYECKHUX  HCCICIOBAHUM.
Coueranue ¢GopMasbHOTO U He(OPMAIBLHOTO
aCIIEeKTOB B pa3paboTke pEIICHUH.
JIMCKYyCCUOHHBIE METO/bl. AHKETHBIE METOJBI.
OkcnepTHble cucteMbl. OpraHuzanus CHCTEM
SKCIIEPTHOTO OIICHUBAHMS. TUIUYHbBIE OLIMOKH,
CBS3aHHBIE C MPUMEHEHHEM He(POpMaIbHbBIX
METOJIOB B  HMHIYCTPUU  TOCTEIPUUMCTBA.
dopmalnbHbIe (KOMMYEeCTBEHHBIE) METO/IBI
MPOBEJCHUSI SKOHOMHYECKUX  HCCIIECIOBAHUIA.

8




[Tonstne mopenu. BO3MOXKHOCTHM NPUMEHEHUS
MOJICIUPOBAHUSA TIPH pa3pabOTKe U MPUHITHH
yrpaBieHYeckux  pemennit. Kiaccudukarus
YIIPABJICHYECKHUX 3a/a4, PEHIIA€MbIX C MOMOIIbIO
SKOHOMHMKO-MATE€MaTUYECKOTO  MOJICIMPOBAHUSI.
Mertonpl  ceTeBOro IUIaHUpoBaHusi. Mojaenu
MaccoBoro  oOciyxuBaHUs. VIMUTAIMIOHHBIE
MeroAbl. Apantanus MojJeiedl K peagbHbIM
YCIOBUSM  (PYHKIIMOHUPOBAHUS  MPEATPUSTUI
WHYCTPUH F'OCTENPUHUMCTBA.

Tema 5 Db PeKTHBHOCTD IPUHATHSA
YIIPABJICHUYECKUX PELICHUN B
UHAYCTPUU FOCTEIPUUMCTBA

OpraHuzallMOHHbBIE METOAbl U IMPOLELYpPHI
BBITIOJTHEHUSI MPUHATHIX PEHICHUH B HWHIYCTPHUH
rocTenpuUMCTBA.  YCIoBUS  3()PEKTUBHOTO
(YHKIIMOHUPOBAHUS OPTaHU3ALUOHHBIX CTPYKTYP
npu  peanusauuu  peuieHuid.  OpraHusanus
IIPOLIECCOB BBINIOJIHEHUSI DELIEHUI: pecypcHoe
o0ecrieyeHrne Ha CTPATETUIECKOM M TAKTHYECKOM
ypoBHe. DyHKIMH W BUABl  KOHTPOJIS.
Conepxxanue KOHTPOJIA. ITpouecc
OCYIIECTBIIEHUSI KOHTposs. WHCTpYMEHTH H
XapakTepUCTUKH  A(P(PEKTUBHOTO  KOHTPOJIS
peayln3allMi  YIOPABJICHYECKUX  PELICHHH B
MHAYCTpUU rocrenpuumcTa. CyIIHOCTb U BHUJBI
OTBETCTBEHHOCTH PYKOBOJUTENIEH 3a MPUHATHIE
pemieHus.  [IpumMeHeHWe  MOHMTOpPHHra B
NPUHATUM  YOPABJIEHYECKUX  pELIeHHH B
UHIYCTPHUH rOCTENPUHUMCTBA. Ob6mmue
MpeJICTaBiIeHUs] O  MOHUTOPUHTE Kak O
COCTaBISIIOLICH  MPUHATHS  YIPaBIEHYECKUX
peumieHuii. Bunsr MOHHUTOpHUHTA. MeTozbl
MOHHMTOPHHTA. ITytn IIOCTPOCHHUS
MOHUTOPHHIOBBIX CHUCTEM B Pa3IMYHBIX cepax
NEeSTeNbHOCTH.  MOHMTOpPUHI  KadecTBa B
YIPaBJICHUU.

4. O0pa3oBaTejibHbIE TEXHOJOTUU




No Buowt yueonoii Hugpopmayuonnvie u
Haumenoeanue pazoena
n/n pabomul odpazoeamenpHble MEXHOI02UU
1 2 3 5
1. |Temal. CymiHocTh 1 Jlexkmus 1 BBogHag jJexus ¢ UCoab30BaHUEM
3HAUYE€HUE MPUHATUS BUJIEOMATEPHAIIOB
yHpaBIeHYECKUX
pelIeHH B MHIYCTPUH PasBepHyTas Gecena ¢ o0CyKaeHnEM
roCTeNPUUMCTBA oKJIaja
P Cemunap 1-2 a A
KoncynsTpoBanue u nposepka
JOMAaIIHNUX 3aI[aHPII>'I IIOCpEaACTBOM
BHCKTpOHHOﬁ IIOYThI
CamocrosiTenbHas
pabota
2. |Tema2. Knaccudukamus |Jlexuus 2 Jlexuus-Busyanuzanus ¢
yIpaBIeHYECKUX MPUMEHEHUEM CIIal-TIPOEKTOpa
po0JIeM U TUIOJIOTHS
yIpaBIeHYECKUX Pa3BepuyTas Oecena ¢ o0CyxIeHUEM
peleHui B MUHIYCTpUU JIOKJIa1a.
roCTeNPUUMCTBA
ITonroroBka K 3aHATHIO C
HCIIOJIb30BAHHUEM 3JICKTPOHHOT'O
Cemunap 3-4 Kypca JeKIHi
CamocrosiTenbHas
pabota
3. |Tema3. Anamu3 metonoB |Jlekmug 3 [IpoGnemuas nexius
pa3pabOTKH U IPUHATHUS
YIPaBICHUYECKUX
pelIeHnii B UHAYCTpUU Pa3BepnyTas Oecena ¢ o0cyx1eHUEM
roCTENPUHUMCTBA JOKJIaaa
Cemunap 5-6
[ToaroToBka K 3aHIATHIO C
HCIIOJIb30BAHUEM JJICKTPOHHOT'O
Kypca JIEKIIUI
CaMocTosTeIbHAas yp H
pabora
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4. |Tema4 Anamu3 metonoB |Jlexuus 4 Jlexuus-Bu3yanusanus ¢
MIPOBEACHUS IPUMEHEHUEM CIANA-IPOEKTOPa
SKOHOMUYECKUX
HUCCIIEIOBAHUN B
Mpol1iecce MPUHATHS

PazBepuyTas Oecena ¢ 00Cy)acHHEM
YIPABJIEHYECKUX
o noknana KontponsHas pabota
pelieHuit B MHIyCTpUn
rOCTENPUMCTBA
Cemunap 7 [ToaAroToBKa K 3aHATUIO C
HCIIOJIb30BAHHUEM DJICKTPOHHOI'O
Kypca JeKIUi
CamocrosTenbHas
pabora
5 Tema 5 DddextuBrocTh  |Jlekmms 5 [TpobGnemMHas nexmus
MIPUHATHUSA
PasBepHyTas Oecena ¢ o0CyxIeHUEM
YIPaBICHUYECKUX noknana TectupoBanue
N Cemunap 8
pelieHuit B MHIYCTpUHU
IloaroroBka x 3aHIATHIO C
rOCTENPUNMCTBA UCITIOJIb30BAHUEM 3JIEKTPOHHOIO Kypca
JEKIUU
CamocrosiTenbHas
pabora

5. Onenka mJIaHMPYyeMbIX Pe3yJIbTATOB 00y4YeHHs
5.1. CucremMa oLleHUBAaHUS

dopmMa KOHTPOJISA Makc. KoJIH4ecTBO 0aJJ10B
3a oany Bcero
padorty
Texymui KOHTPOJIb:
- onpoc 5 6annos 10 6annos
- gblcmynieHue ¢ 00KIa00M 5 bannos 10 6annos
- KOHmMpPObHAs paboma 10 b6annos 20 6annos
- mecmuposanue 20 bannos 20 6annos
[IpoMexkyTOUHas aTTecTaluus 9K3aMeH 40 b6annos
HToro 3a cemecTp 100 6annos

[Tonmy4yeHHbIH COBOKYIHBIN pe3yabTaT KOHBEPTUPYETCS B TPAJAULMOHHYIO LIKAITY OLEHOK
U B IIKaJTy olleHOK EBpomneiickoii cucteMbl mepeHoca u HakorieHus: kpeautoB (European Credit
Transfer System; nanee — ECTS) B cooTBeTcTBHH ¢ TaOnuueit:

| 100-6ampHas | TpaguimoHHas ImKaja

| Illkana
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IKajia ECTS
95-100 A
2304 OTJIMIHO B

68 — 82 XOPOIIIO0 3a4TE€HO C

56 — 67 D
50_55 YAOBJIETBOPUTEIHHO E
20-49 FX
0-19 HEYJOBJIETBOPUTEIHHO HE 3a4TCHO F

5.2.KpnTepm1 BBICTABJICHUA OLICHKH MO JUCHUIIJIMHE

Baaasl/
HIxana
ECTS

Ouenka no
TUCHUILINHE

Kpurepuu onenkn pe3yjibTaToB 00y4eHHs 110
AUCLHMILIAHE

100-83/
AB

«OTIUYHOY/
«3a4TE€HO
(oTruHO)»/
«3a4TEHO»

BrictraBnsercs oOyuatomemMycs, €Ciid OH IITyOO0KO U
IIPOYHO YCBOWJI TEOPETUYECKHUM U NMPAKTHYECKUI
Marepuai, MOXKET IIPOJAEMOHCTPUPOBATE 3TO HA 3aHATUAX
U B X0JI€ MPOMEKYTOYHON aTTECTALINN.

OOyuaromuiics ucueprbIBaroILe U JOTMYECKH CTPOHHO
n3naraeT yueOHbIl MaTepuai, yMeeT yBA3bIBaTh TEOPUIO C
IIPaKTUKOM, CIIPaBIISIETCA C PEIIEHUEM 3a/ay
po¢eCCHOHATFHON HANIPaBIEHHOCTH BEICOKOTO YPOBHS
CJIO’KHOCTH, NPaBUJILHO 00OCHOBBIBAET ITPUHATHIE
peneHusl.

CB000/IHO OpUEHTHPYETCS B yUeOHOH U
npodeccHoHaIBHOM TUTepaType.

OrneHka 1Mo JUCHUTUTMHE BBICTABIISIOTCS 00YYArOIIEMYCs C
yu€TOM pe3yJIbTaTOB TEKYLIeH U MPOMEKYTOUHON
aTTeCTallUU.

Komnerenuu, 3akpeniéHHble 3a JUCLUIUINHOMN,
c(OpMHPOBAHBI HA YPOBHE — «BBICOKHI.

82-68/

«XOpOLIO»/
«3a4TEHO
(xoporo)»/
«3a4TEHO»

BricTraBnsiercs oOyuaromemMycs, €ciid OH 3HaeT
TEOPETHUYECKUI U MPAKTUYECKUI MaTepUall, FPAMOTHO U 110
CYILIECTBY M3JIaraeT €ro Ha 3aHATUSAX U B XOJE
MIPOMEKYTOYHON aTTECTALNU, HE JOIYCKasl CyLIECTBEHHBIX
HETOYHOCTEH.

OOyuaromuiicst MpaBUJIbHO IPUMEHSET TEOPETHUECKHE
IIOJIO>KEHHUS IIPY PEIIEHNN IPAKTUYECKUX 3a1a4
npoeCCHOHATFHON HANIPaBIEHHOCTH Pa3HOTO YPOBHS
CJIO’KHOCTH, BJIa/ieeT HEOOXOAUMBIMHM Il TOTO HaBbIKaMH
U IPUEMaAMH.

JIOCTaTO4HO XOPOIIO OPUEHTHPYETCS B yUeOHOH U
npoeCCHOHATTFHON INTEpaType.

OneHka 1o JUCUUIUIMHE BBICTABIIAIOTCS 00yYaroImeMycs C
y4E€TOM PE3yNIbTATOB TEKYIIEH U TPOMEKYTOUHOM
aTTECTALUN.

Komniereniuu, 3akperiéHnble 3a JUCUUILITAHOM,
c(OpPMHUPOBAHBI HA YPOBHE — «XOPOLIMIY.
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Bbanasl/ Ounenka no Kpurtepun oneHkn pe3yjbTaToB 00y4eHHs 110

lxana AUCHUILINHE AUCHUILINHE

ECTS

67-50/ «yJIOBJIETBOPH- BricTaBisiercst o0ydaromemycsi, €Clid OH 3HaeT Ha 6a30BOM

D,E TEJIbHOY/ YPOBHE TEOPETUUECKUI U IPAKTUYECKUNA MaTepual,
«3a4TE€HO JIOTIYCKaeT OT/eNIbHbIE OMIMOKH MPH €T0 U3JI0KEHUU Ha
(ynosnerBopu- 3aHATUAX U B XOJ1€ IPOMEXKYTOUHOM aTTeCTalUH.
TEJBLHO)»/ OO0yuarmuiicss HICTIBITBIBACT ONPEICIEHHBIC 3aTPYTHCHUS
«3aYTCHO» B PUMEHEHHUH TEOPETUUECKUX MOJOKEHUM MPU PEIICHUH

NPaKTUYECKUX 3a/1a4 PO EeCCHOHATBLHON HANPaBIEHHOCTH
CTaHJApPTHOI'O YPOBHS CJIIOKHOCTH, BJIAJIEET
HEOO0XOAUMBIMHU JJIS1 3TOT0 0a30BBIMH HAaBBIKAMU U
MIpUEMaMH.

JIeMOHCTpHUpYET TOCTATOYHBIN YPOBEHb 3HAHUS yUeOHOM
JIUTEPATYPBI 110 AUCLUIUIMHE.

OneHka 1o JUCHUIUIMHE BBICTABIIAIOTCS 00YYarOIEMyCs C
y4E€TOM PE3yJIbTATOB TEKYILEH U TPOMEKYTOUHON
aTTECTALINN.

Komnerenmuu, 3akpeninéHHble 3a AUCUUIIITNHOMN,
c(OPMHPOBAHBI HA YPOBHE — «JJOCTATOYHBIMHY.

49-0/ «HEYIIOBIIETBOPHUTE | BricTaBisercs oOy4aromemMycs, €Ciii OH He 3HaeT Ha
F,FX JLHO»/ 0a30BOM ypOBHE TEOPETHUCCKHUH M MPAKTUICCKUI
HE 3a4TEHO MaTepHall, JI0IycKaeT rpyObie omrOKY Ipy ero
U3JI0KEHUH Ha 3aHATHSX U B XOJI€ IPOMEXYTOUHOI
aTTeCTallUU.

OOyyaronuiics UCIIBITHIBAET CEPhEIHBIC 3aTPYAHECHUS B
MIPUMEHEHUH TEOPETUUECKUX TOJI0KEHUH NPU PELICHUU
MPaKTUYECKUX 3a7a4 MpodeccHnoHalIbHOM HalIPaBIEHHOCTH
CTaH/IapTHOI'O YPOBHS CJIO)KHOCTH, HE BJIa/I€eT
HEO0OXOIUMBIMHU ISl 5TOTO HaBBIKAMU U TIpUEMaMHU.
JleMoHCTpHpYET (pparMeHTapHbIe 3HAHUS YIeOHOH
JUTEPaATypPHI MO TUCIUTLINHE.

OreHka 1Mo JUCHUIUIMHE BBICTABIISIOTCS 00YYarOIEeMyCs C
YYETOM PE3YJIbTATOB TEKYIIEH U MPOMEKYTOUHOMN
aTTeCTallUN.

KomnereHium Ha ypoBHE «JOCTaTOUHBINY, 3aKPEIUIEHHbIE
3a AMCUMIUIMHON, HE C(HOPMHUPOBAHEI.

5.3. OneHoyHble cpeacTBa (MaTepuaJibl) ISl TEKYUIero KOHTPOJIA yCIeBaeMOCTH,
NPOMEKYTOYHOM aTTecTANMU 00y4ar0IMXCS 110 JUCIUIITIHHE

KoHTpoJibHbIE BONIPOCHI 1JIs1 IPOBEACHHUS IK3aMeHa
1. onatue u BUABI ynpaBieHYeCKHX pemeHuid. Ilpu3Haku pemeHus, cyObeKTHl M OOBEKTHI.
2. Knmaccudukanus ynpaBieHYECKUX PEIICHHM.
3. PemeHust B TEXHUYECKUX, OMOIOTMYECKHX, COIIMATIBHBIX, YIIPABICHUECKUX CUCTEMaX
4. CyniHOCTb yIpaBJICHUYECKUX pelieHui U (OPMBI UX peaTu3alliH.
5. PexBU3UTHI YINpaBlIEHUYECKUX TOKYMEHTOB. TpeOoBaHusS K O(QOPMIICHHIO YNPaBICHYECKUX
pelIeHUH.
6. KauectBo ympasneHueckux perieHuii. OueHka ypoBHs KadecTBa M (paKTOPHI, BIMAIOLINE HA
HETO.
7. IIpo6iiembl, BO3HUKAIOIINE TP MPUHATHN YIPABICHYECKHX PEIICHH, UX CTPYKTYpa, IPEIMET,
00BEKT, CYyOBEKT, IIEITH.
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8. MeTo/1pI rpaduecKoro 0TOOpakeHus YIpaBIeHUYECKUX MPOOIeM U METO/IbI UX BBISIBICHUSI.

9. ®opmbl pa3paboTKH ympaBieHUYeCKUX pernieHnid. dopmbl peanuszanuul  yrnpaBiIeHYECKHX
peueHui.

11. Merononorust pazpaOoTKu ympaBiieHYeCKuX pemieHui. [IpuHIUMNBI YCIENIHOro peleHus
npoOIeM.

12. CucTeMHBIN aHAIN3 B IPUHATUY YIIPABICHYECKUX perieHui. Ero oTimuus ot TpaJuiuOHHOTO
aHaJIn3a.

13. MHCTpyMEHTBI NpPUHATUSA PEIICHWA M aHajdu3a, MCIOJIb3yeMble Ha Pa3IW4HBIX CTAIUAX
pa3paboTKU yNPaBIEHYECKOTO PEILICHHS.

14. [IpuHIMIBI OpraHu3alnu pa3paboTKU YNpaBiIeHUYECKUX pelieHni. OyHKIUU pyKOBOIUTENS,
CHCTEMHOI'0 aHAJIUTHKA B OpraHu3anum pa3padotku. Kaproreka npoOiaeMHbIX CUTyalui.

15. TunoBele 3Tanbl pazpabOTKU YIIPaBIEHYECKOT0 perieHus (7 3Tanos).

Curyauun 111 00CyK/AeHUsI HA CeMUHAPCKHUX 3aHATUIX
IIpumepHas TeMaTHKA 10KJIA10B

1. Ilpouecc uenenonaranusi B OpraHu3aiiyi.

2. OueHKa JOCTH)XEHUS 1ieNeil opraHu3aiii.

3. TunoBoii mponecc NpUHATHUS permeHnuit (00630p MyOIuKauii).

4. HccnenoBanue (hakTOPOB, BIUAIOMHMX Ha dPPEKTUBHOCTH PEIICHUH.

5. CucTeMHBIH aHAU3 U IPUHATHE PEeIICHHI.

6. Hudopmannonnoe odecrieueHue NPUHATHE PELICHHH.

7. Hcnonp3oBaHWE SKCIEPTHBIX OLIEHOK MPU MPUHATHH CTPATETHYECKUX PEIIECHUM.
8. Hcnonp3oBaHMEe SKCIEPTHBIX OIEHOK IPH MPUHITHN OTIEPATUBHBIX PELICHHA.
9. DkxcnepTHbBIE OLIEHKU B YIIPaBJIEHUH IIEPCOHAIOM.

10. Hcnonp3oBaHME TEOPUHU MOJE3HOCTU MPHU MPUHATUU PEILICHUN.

11. Uccnenosanue orHouenus JITIP k pucky Ha OCHOBE TE€OPUHU MOJIE3HOCTH
12. MHorokpuTepraibHble 3a1a4y BEIOOPA.

13. MeToap! MOUCKAa KOMIIPOMHCCA B KOOTIEPALIHH.

14. CucreMbl IPUHATHS PEIICHUH B KOMMEPUIECKOH Gupme.

15. Cucrema npuHATHS pEIIEHUI B HEKOMMEPUYECKOW OpraHU3aIlu.

16. MeToap! IPUHATHUS PELIEHUH B YIIPaBJICHUH IIEPCOHAIOM.

17. Ilpunstue penieHuil B MAPKETUHTOBOU €ATEIbHOCTH.

18. IlpunsiTHE pemeHnii B ”HHOBAIIMOHHOM IS TENbHOCTH.

19. IlpunstHe peuieHUH Ha 3Tanax *KM3HEHHOTO LIMKJIAa TOBapa.

20. dPopmupoBanue u Kiaccupuxkauuu YP ams cembH.

21. BnusHUe Tpamunui, cueruduKe MPeAIpUITHs Ha pa3padboTky YP.

22. CucteMbl IPUOPHUTETOB OTPEOHOCTEH U MHTEPECOB UenoBeka npu PYP.
23. CucreMbl IPHOPUTETOB MOTPEOHOCTEH U MHTEPECcOB odIecTsa npu PYP.
24. Cranpgaptsl kKauecTBa npu PYP.

25. 3apybexusie npeacTasienus o PYP.

26. CoBpeMeHHBbIE METOIUKH pacyeTta 3¢ dekruBHOCTH YP.

27. Merons! noBeimenus 3¢ dexruBHOCTH pa3padaTeiBaeMbIx YP.

28. OcobeHHOCTH pa3paboTKu YP B MaNbIX MPEAIPHUSITHSIX.

29. Pa3paboTka ynpaBlIeHYECKHX PELICHHUH B yCIOBUIX MaHUKH.

30. JKuznennsiii nukn YP.

31. Oprasu3anyoHHBIE U COLUAIBHO-IICUX0JIOTHUYECKUE OCHOBBI Pa3padOTKU YIIPABICHYECKUX
peuieHui.

32. OcHoBHbIE TpeOOBaHUS K pa3padOTKE 1 KAYECTBY yNPABICHYECKUX PEILICHHUH.

33. TexHosorusi NpUHATUS YIPABICHYECKUX PELICHUI.

34. AHanu3 NpakTHUKU NPUHATHS PEIICHUS B OTEUECTBEHHBIX U 3apYOEIKHBIX KOMITAHUSX.

35. AHanu3 AMOHCKUX METOJIOB YIPaBJICHHUS.

36. VYmpasneHuYeckas dTHKA B IPUHITHU PELICHUM.

37. Amnanumz nmpobieM ydeTa pucKa B IPHHITHH YIIPABICHUESCKUX PEIICHUH.

38. Crtunb ¥ METOJIBI IPUHATHS PELICHUIH COBPEMEHHBIMU PYKOBOIUTENAMU: TCHACHIINN, aHATTU3
U OLICHKA.
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39. Ananms npo6jeM y4yeTa HEONpeeIeHHOCTH B IPUHATHH YIIPABICHUECKUX PEIICHHH.

40. Oco0eHHOCTH MPUHATHA PELICHUH B cepe NHHOBALIMOHHOTO MEHEKMEHTA.

41. Amnanm3 npo0yieM OpraHu3aliy BHITOJIHCHHS YIIPABICHUSCKUX PEIICHUH.

42. Oco0eHHOCTH MPUHSATHS PEUICHUH B cepe yIpaBlIeHUS HHTEIIEKTYIbHBIMU aKTHBaMH.

43. Ananu3 npoOjeM HCHOJIb30BaHUS METOIOB MHOTOKPUTEpHAIBHOM OLIEHKM IpHU BBIOOpE
YIIPaBICHUYECKUX PEIICHUM.

44. Ananu3 mpoOiieM HCHONB30BaHUS METOIOB IPOTHO3UPOBAHUS B Ipolecce pa3pabOTKh
YIPaBIEHYECKUX PEILICHUM.

45. Ananu3 0COOEHHOCTEH HCIIONB30BaHUSI HHGOPMALMOHHBIX CHCTEM MIpHU pa3paboTke
YIIPABJICHYECKHUX PEILICHUI.

46. OcoOeHHOCTH MPUHSATHS YIIPABICHYECKUX PEILCHUH B PA3IMYHBIX 00JaCTIX SKOHOMUKH.

47. TlpoGnemsl 3(h(peKTHBHOCTH YIPABICHUECKUX PEIICHHUM.

48. ABTomaTH3anus mporecca pa3paboTKH U MPUHATHS YIIPaBICHICCKUX PEIICHHM.

49. KoHTponb B MPUHATUH YIIPABIEHUYECKUX PEIICHUH.

50. OcobeHHOCTH ¥ METOABI MPUHATHS PEIIeHNH B c(hepe CTPaTernieckoro yrnpasieHHS.

51. OcoOeHHOCTH ¥ METO/IBI IPUHATHS PEUIeHUH B cepe yIpaBIeHUs IePCOHATIOM.

52. OcoOeHHOCTH ¥ METOBI IPUHSATHSI PEIICHUH B YIIPaBICHHN TIPOU3BOICTBOM.

53. HudopmanmoHHBIE CHCTEMBI TOAACPKKH TPUHSITHS YIPABICHYECKUX PELICHUH.

54. MeTonon0THs U METOJUKH pa3paboTKH YIIPaBIEHYECKUX PEIICHUH.

55. VYmnpapieHYecKue PEeLIeHUs B CHCTEME TOCYJAPCTBEHHOTO U MYHHUIIMIIAJILHOTO YIIPABICHUS

56. Opranuszanus npouecca pa3paboTKH U IPUHATHSI PELICHUSI.

57. OTBETCTBEHHOCTb PYKOBOAMTENEH 3a yIIPaBIEHYECKOE PELICHHE.

Tunosasi KOHTpPOJIbHAsA padoTa

1.B kakmx ciyyasx ydacthue paOOTHUKOB B YIIPaBJICHUU MpeANpHUATHEM Haunbolee
nenecoodpasHo. [losicHUTe ¥ MpUBEAUTE MPUMEPHI.

2. OcHoBHBIE (hOpMBI ydacTuss paOOTHHKOB B yIpaBlieHHWHU mpeanpusituem. [IpuBeaute
NPUMEPHI U3 MPAKTUKH.

3/laliTe ompenereHHe YIPaBIEHYECKOTO pEIIeHHs (CBOMMH CIOBAMH) W TIOSICHHUTE
OCHOBHBIE MMO3ULIMHU, KOTOPBIE BKJIAIbIBAIOTCS B OTO IIOHATHUE.

3agaHus 1Js1 pelieHust

HccnenoBarb cuTyanuy v NpeAJI0KUTh CBOM BADHAHT OTBeETA:

Curyauusa 1 Bama ¢upma nepeesxaer B HOBBIH oduc. Bce coTpyaHHKH 3aHSTHI
nepee3foM. HayalbHUKU OTIENOB CTpeMATCS 3aHATh KaOuHeTsl psjgoMm ¢ Bammm. Kak B
MOCTYIIUTE C pacIpeesicHneM KaOMHETOB, 4TOOBI paboTa Obuta 3 (PEeKTUBHOM: a) OTAEIBI, paboTa
KOTOPBIX HENOCPEICTBEHHO CBS3aHA C KOHEYHBIM PE3YJbTaTOM, HE HANPAMYIO 3aBUCAIIUM OT
Bac, Brl nepeBenete Ha Apyroil aTaxk, 4ToObl OHU MOTJIM paboOTaTh CaMOCTOSITENIbHO; 0) APYyruM
otaenam, paboTa KOTOPhIX Hepa3pbIBHO CBsizaHa ¢ Bamieil, Bel npegocTaBute KaOUHETHI psIOM
CO cBOMM, oToMy 4yTO Bam Hano yacTo BcTpedaTbcs ¢ HUMU BO Bpemst pabotel? [Ipeanoxure
CBOM BapHUaHT paclpeieleHus: KAOUHETOB.

Curyauus 2 Bbl — pykoBoauTenb crpoutenbHoi opranuzauuu. [lonenensuuk. Hauano
pabouero aHs. Bbl 3axoauTe BKAOMHET, IPOCUTE CEKpeTaps IPUHECTH YalleuKy Kode 1 3aHUMaeTe
cBoe pabouee kpecino. OcmarpuBas cBOM KaOuHeT, Bbl 3ajepKuBaeTe «TsDKEIBIA B3IV Ha
cBoeM pabouem croyie: rpyjaa Oymar pasIM4yHOrO Ha3HA4YeHHs HAXOAUTCS B aOCOIIOTHOM
Oecniopsinke. Yepes yac y Bac Ha3HaueHO coBellaHHE ¢ PyKOBOJIUTEISIMU OT/EIOB, HO B TAKOM
«xaoce» Bpl He MoxkeTe HaWTH HyXHbIE I MPOBEJCHUS COBEIIaHUs JOKyMeHThl. Kak Bwl
CIPaBUTECH C IAHHOM cUTyaruen?

Curyamms 3 JlestensHocTh Bamero HemocpencTBEHHOTO MOJAYMHEHHOTO (HayallbHUKA
OTJIella MapKETHHra) CBsI3aHa C MOCTOSIHHBIM MCIIOJIb30BAaHUEM OPITEXHUKH, HO rabapuThl €ro
KaOMHeTa He MO3BOJIAIOT YCTAaHOBUTH Ha ero pabouyeM MmecTe BCro TpeOyeMyro TeXHUKY. B xone
JeSITEIbHOCTH OH IIOCTOSTHHO MPOXOAUT Yepe3 paboure MecTa Jpyrux ciayskamux. B cBa3u ¢ atum
OH TPATHUT BPEMsI Ha Pa3rOBOPHI U JIMYHBIE IPOCHOBI, TEPSAS TEM CaMbIM KaK cBOe pabouee BpeMs,
TaK U OTBJIeKas Apyrux. Kak pa3pemuTs JaHHYI0 CUTyaluo?
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Cutyanuus 4 Bel yCTaHOBHIIM KOHTAKT € ATIOHCKOH (PUPMOIi, C KOTOPOI XOTUTE 3aKIIOUNUTh
noroop. Bac mpuriamaior B SnoHMIO, BCTpEUalOT KaK CaMOT0 JIOPOTOro rocTs, MpejiaraioT
OOIIMPHYIO MPOrpaMMy pa3BIIEUCHUH ¢ 00€10M B JJOPOI'OM pEeCTOpaHe, a, KOrja J1eJI0 JOXOJHUT 10
MIEPErOBOPOB, SAMOHIIBI MPOCIT MOJ0KAaTh Mapy AHed. M1 moTomM MOBOJIBHO MPOAOIKUTEIBHOE
BpeMs cooO11aioT Bam o0 neprnoiuuecky BOSHUKAIONIMX 3aTpyIHEHUAX. Kak Bbl MOCTYNUTE B 3TOU
cuTyauuun?

Cutyaums 5 Bl pykoBoauTeab KpynHOW KoMIaHuH. Bam TpeOyeTcst HOBbIM cexpeTraps.
CobecenoBaHre U UCHBITATENbHBIM CPOK MPONILIM TPU KaHAMIATA CO  CIEAYIOIHUMU
npogeccuoHaIbHBIMU U IMYHBIMU XapakTepuctiukamu (A, b, B). Koro Bsl mpumute Ha paboty?
Ob6ocHnyiite cBoe pemenue. A) MmeeTr oueHp xopoiine npodecCuoHaIbHble HABBIKK U OOJBIION
HOCITY’KHOH CIHMCOK, OPTaHU30BaH M aKKypaTeH, HO B OOILEHUH C TOCETUTENSMHU IPOSBISIET
rpyoocTs U HenobpoxkenatenbHOCcTh. b) IIpodeccronanbHble HABBIKM Ha JOBOJIBHO BBICOKOM
ypoBHe. BexnuB, oOmmTeneH M ApyXenro0eH Kak C HadajabCTBOM, TaK M IMOCETHUTEISIMH.
AKKypaTeH M OpraHu3o0BaH, HO IpPHU 3TOM HE YMEET XPaHUThb CEKPEeTbl (UPMBI U MHOIO
pasroBapuBaeT Mo TenedoHy ¢ MOCTOPOHHUMHU JII0AbMHU. B) 3a ucnblTaTenbHbI CPOK MOKa3al
ce0s1 BOCIIUTAHHBIM U TOOPOCOBECTHBIM. [[py’kento0eH U TaKTUYECH B OOIIEHUH C TIOCETUTEIISIMH,
HO Tmpo(ecCHOHaIbHBIE HABBIKM HexocTaToyHble. He ymeer anexkBaTHO pearupoBaTh Ha
BO3HUKILIUE MPOOIEMBI.

Curyaumsa 6 Bame xenaHue — yCTpOUTb Ha CBOeH (HUpME NPE3eHTALUI0 HOBOTO
npoaykra. dupma pacrojaraeT CpeICTBaMU Jisi COCTABJICHUS PEKJIAMHBIX OYKJIETOB, AJIs
NpUIJIAIIEHUs] TOCTeH U MpoBeeHus: OaHKeTa, HO ee (PMHAHCOBBIE BO3MOXKHOCTU HE IO3BOJISIOT
OIIATUTh U1l BCEX MPUIJIAIIEHHBIX MECTa B TOCTUHHULIE 10 COOTBETCTBYIOLIEMY pa3psny. Kak Bl
BCE Opranusyere?

Curyauus 7 Huxro nyuiie Bac He 3HaeT, Ha yTo Bel ciocoOHBI 1 Hackosibko Bam ynanock
B [IOBCETHEBHOM JEATEIILHOCTH MTOJOMTH K I'PaHULIE CBOUX BO3MOxkHOcTel. [ToaTomy Bbl pemiu
camu Juist ce0st u300pecTr CUCTEMY OLIeHKU 3 PEKTUBHOCTH cBoero Tpya. [1o kakum Kputepusm
Brl Oynerte cebs onenuBath (He MeHble 3)? Caenaiite 3To B m000ii ynooHoit Bam dopme.

Curyanus 8 Bam npennarator nosbiinieHue. HoBast 10KHOCTH BBINIE OIUIAYUBACTCS U
BechbMa npecTikHa. Ho Bel He 3Haere, Oynet nu 3ta pabota nocTtaBisTh Bam ynoBierBopeHue,
OoJee Toro, nmpesamnoaraere, uro He 22 0yner. Kak BbI moctynute?

Curyanusa 9 Kak Bel OTHeceTech K TOMY, UTO PE3IOME OJHOTO W3 NPETEHACHTOB Ha
JOJKHOCTh HadaJlbHUKA OT/eNla MapKeTHHra B pasfene «OnbIT padoThD» CONEPKUT OTPOMHYIO
UH(POPMALIMIO O PAa3IUYHBIX MecTax pabOThl JAHHOTO CleHUaIncTa (IpuyeM He OoJiee MoIyrojaa
Ha 0IHOM pabouem mecte). Kak BbI mocTpouTe codbece1oBaHue ¢ STUM KaHIUIaTOM?

Cutyanus 10 Bsl npopaboTanu B oTA€se MOC/IE OKOHYaHUS MHCTUTYTa BCETO HECKOJBKO
MecsEB, U TyT Bac BbI3bIBaeT HauaJIbHUK U TOBOPUT, UTO HAJ0 MTOEXATh K CMEKHHUKAM U IOMOYb
UM HaJaJuTh IPOU3BOJCTBO HYKHOW nns Bamero npennpustus npoxykuuu. Ho Buepa Bac
BBI3BAJIM B OTJEN KaJpOB U MPEJIOKUIN IO€XaTh Ha KypChl MOBBIINICHHS KBaNU(UKALNUU B
MockBy. Uto Bl BeIOepeTe Kak caMblii BEpHBIN My Th K MOCIEIYIOMIeH kapbepe?

Curyauus 11 Ber cramu cBuzperenem Oeceipl JBYX cBoux kojuter. OOuH W3 HHX
YTBEp)KJAeT, YTO MJIaHUPOBAHUE HEOOXOIUMO OCYLIECTBIATh, HAUUHAS C IEPCIIEKTUBHBIX JIEI, T.
e. Ha rox u O6osee. Ero onmmoHeHT cuMTaeT, 4yTo IUIAHWPOBAaHUE YIO0OHO HAUWHATH C 3aIHCEl Jel
Ha Hezemo. Ubto Touky 3peHust Bol nognepxxuBaere? OO0CHYITE CBOIO MO3ULIMIO.

OO0pa3ubl TeCTOB /15 NPOBe/IeHUsI TEKYIIero KOHTPOJISA U IPOMEeKYTOYHOM
aTTeCTAIMHU N0 UTOraM OCBOEHUSI JIMCUUILIMHBI, 2 TAKIKe ISl KOHTPOJIs
CaMOCTOATEIbHOM padoThl 00y4YaroLIerocs

1.YnpaBjieH4eckoe penieHue — 3T0:
a) o0s13aTeNbHAs YacTh €KEJHEBHON pabOThl MEHEKepa;
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6) crmoco®d NOCTOSHHOTO BO3ACUCTBHS YNPABIAIOLICH CHUCTEMBl Ha YIPaBIIEMYIO
(cyOBekTa Ha OOBEKT

yIpaBJIECHMUS);

B) aKT BBIOOpA aJbTEPHATHBBI, BBINMOJHAEMBIA PYKOBOIMTENIEM B Tpeaeiax CBOMX
IIOJTHOMOYHH,

HaIMpaBJIEHHBIN HA JOCTUKEHHE 1€ OpraHu3alnH;

I') EHTPaJIbHOE 3BEHO BCEH JIeATENbHOCTH PYKOBOIUTEIS;

1) BEpPHO BCE BBIIIETIEPEUNCICHHOE.

2.Bb160p anbTepHATHUBBI, OCYLIECTBJISIEMbI PYKOBOAMTEJIEeM B PpaMKax ero
JAOJIZKHOCTHBIX MOJTHOMOYMIA U HANPABJIEHHBIH HA TOCTUKEHHUE 11eJIeii OpraHu3anuu, —ITo:

a) yrpaBJieHUYeCKasi CTpaTerus;

0) yIpaBJIeHYECKOE pEIIeHHUE;

B) TaKTHKa;

T') ONITUMAIILHOCTH PEIICHUS;

1) aHaJIU3 CUTYallHH.

3.IIpunsiTHe YNPaBIIEHYECKOr0 pelieHus Kak oaHa W3 (QYHKUMI yHnpaBieHUs
npeacTaBJsieT c000i:

a) BEIOOp, albTepHATHBA TOTO, KaK M YTO IUIAHUPOBATh, OPTaHU30BEIBATh, MOTUBHUPOBATD,

KOHTPOJHMPOBATh U T.J.;

0) mporiecc BIOOpa Kypca JEHCTBUN W3 IBYX WM 00Jiee aJbTepHATHB;

B) BBIOOp, KOTOPBIA JOJDKEH CAENIaTh PyKOBOJUTENb, YTOOBI BBHIMOJHUTH OOS3aHHOCTH,
00yCJIOBJICHHBIC

3aHUMaeMOH T0JKHOCTHIO;

I') MHTETpaJIbHYIO YacTh YIPaBIEHUS OpraHu3aluen 1r60ro poja;

1) BCE BBILIENIEPEUNCIIEHHOE BEPHO.

4.Bb100p, KOTOpBIH [0KeH ceJiaTb PYKOBOAMTEIb, YTOObI BBINOJHUTH
00513aHHOCTH,

00ycCJI0BJIECHHbIE 3AHUMAEeMOii UM J0JIKHOCTBIO, — 3TO:

a) OpraHM3allMOHHOE PELICHNUE;

0) KOHTpPOJIb;

B) YCTaHOBJIEHUE CTAH/IapTOB;

T') UCKJIFOUEHHE OIITNOOK;

1) UCTIOJTHEHUE PEIICHHUS.

5. ITo npuHIMIIaM BBIPA0OTKH peleHus AeaAaTCs:

a) Ha 3allpOrpaMMUPOBAHHBIE U MPOCTHIE;

0) Ha HE3aIPOTPaMMHUPOBAaHHBIE U CIIOXKHEIE,

B) Ha 3alpOrpaMMUPOBAHHBIE U HE3AMIPOTrPAMMUPOBAHHBIE;

T') Ha CJIOKHBIE U MTPOCTHIE;

1) Ha IPOCTHIE U HE3aIPOTPaMMUPOBAHHBIE.

6.YnpasieHueckne pelieHusi, IpUHUMaeMble COIVIACHO OMNpee/IeHHON mpoueaype,
npaBWjiaM, —

3TO:

a) He3anporpaMMHpPOBaHHbBIC PEIICHUS;

0) 3anporpaMMHUpPOBAaHHBIE PEIICHUS;

B) KOHTPOJIUPYIOIINE PELICHHUS;

') MHTYUTHUBHBIC PEIICHHUS,

1) KOMIIPOMHUCCHI.

8. J1y1st MOBTOPSAIONMINXCS CUTYyalluid THITMYHBI PEIICHUS:

a) KOMILJICKCHBIE;

0) UHANBUTyaJIbHEIC;

B) TPYIIIIOBBIC;

T') He3anporpaMMHUPOBAHHEIC;
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1) 3aporpaMMHpPOBaHHbIE.
9. YnpaBJ/jieHYecKHe pellieHHs, KOTOpble MPUHUMAKTCH B HOBOM CUTyalMH, KOrAa

MOABJIAIOTCHA

JIOTIOJTHUTENbHBIE (PaKTOPBI UM U3MEHSIOTCS CTapble, — 3TO:

a) KOMIIPOMHUCCBI;

0) 3anmporpaMMHUPOBAHHBIE PEIICHHUS;

B) HE3AIIPOIPaMMUPOBAHHBIE PEIICHHUS;

I') MHTYUTHBHBIE PEIICHMUS;

1) KOHTPOJIMPYIOIIHNE PEILICHUS.

10. Bb100op ynpasjieH4eCKOro pelieHusi, CAeJIaHHbII HA OCHOBE OLIYIIEHH I TOr0, YTO

OH NPaBHJILHBIN, — 3TO:

3TO:

a) UHTYUTHUBHOE PELICHHUE;

0) pelieHue, OCHOBAaHHOE Ha CYXICHUSIX;

B) pallMOHAJILHOE PEIICHHUE;

I') KOMIIPOMHCC;

1) 3alIpOrpaMMHUPOBAHHOE PELICHHUE.

11. B10op ynpaB/IeH4eCKOro pelieHnsl, CACJAHHbI HA OCHOBE 3HAHUI M ONBITA, —

a) UHTYUTUBHOE PEILLCHHE;

0) parmoHAIBPHOE PEIICHHUE;

B) KOMIIPOMHUCC;

I') pellieHue, OCHOBAaHHOE Ha CYX/ICHUSX;

1) 3aIpOrpaMMHUPOBAaHHOE PEILICHUE.

12. ITo popmaM NpUHATHSA pPeLICHUsS NOAPA3IEIAIOTCH:
a) Ha €MHOJIMYHbIE, KOJJIETHANIbHBIE, KOJUIEKTUBHBIE;

0) Ha 001IKEe U YaCTHBIC,

B) Ha CTPAaTETNYECKUE U TAKTUUECKHUE;
F)HaCHHHOHHqHHEIIKOHHGFH&HBHHC;

1) Ha OpraHHU3alOHHBIE.

13. KoslernajabHOCTh NPUHATHA YNPABJIEHYECKOI0 pelleHUsl 1aeT BO3MOKHOCTh

OpraHu3anmuu:

a) TOBBIIIATh OOBEKTUBHOCTH IIPUHIMAEMBIX PEIICHHI;

0) moBBIIIATH 0OOCHOBAaHHOCTh IPUHUMAEMBIX PEIICHU;

B) YCIIELIHO PEATU30BbIBATh IPUHUMAEMbIE PELICHMUS;

T') 3aMeUISITh IPUHATHE PEIICHUN;

1) BCE BBIIICTIEPEYNCICHHOE BEPHO.

14. lenenTpanusanms — 3T0:

a) TPEJOCTABJIICHUE BBICIIEMY PYKOBOJCTBY (UPMBI WM PYKOBOJCTBY IOJpa3ICIICHUS

MMOJIHOM BJACTH;

0) BBIpaOOTKAa KOJUICKTUBHOTO PEIICHHWS Ha OCHOBE MHEHUH PYKOBOIUTEICH pPa3HOTO

YPOBHA,

B) MIepeiaya rpaBa MPUHATHS PEIICHUI HU30BOMY OIEPaTUBHO-XO35IIICTBEHHOMY 3BEHY;
T') IPUHATHE PEIICHUI OOJIBITMHCTBOM T'OJI0COB;

1) HET BEPHOT'O OTBETA.

15. YnpasiieHuecKue pelleHHsi, CBA3aHHbIE C pelleHMeM TeKYIIMX Lesied M 3a1a4

OpraHu3aluMu, —

3TO:
a) CTpAaTEru4eCKUe PEIICHHS;
0) TAKTUYECKHE PEIICHHUSI;

B) OTIEPATUBHBIC PEIICHUS;

I') AITOPUTMUYECKHUE PEIICHNUS;
1) MHIUBUAYATbHBIC PEIICHHMSL.
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16. YnpasJiieHuecKHe pelieHusi Mo CJI0KHOCTH ObIBAKOT:

a) MPOCThIE U CBEPXCIIOKHBIE;

0) CIIO’KHBIE U YIPOIICHHEIE;

B) IIPOCTBIE U CIIOKHBIE;

T') JIETKUE U CIIOKHBIE;

1) CBEPXCJIOKHBIE U TIPOCTHIE.

17. Pemiennsi, uMe1IHe BasKHbIe NMOCIEACTBUS U 10JTr0BpeMeHHbIH 3¢ deKT:

a) CTpaTeruvecKue;

0) TaKTUYECKHUE;

B) OIlepaTUBHbIE;

I') KOHCYJIbTaTUBHBIE;

1) BCE MIEPEUNCIICHHOE.

18. YmnpaBieHyeckue pelIeHHs, OrPaHMYMBAIOIIHE BO3MOKHOCTH IPOSIBICHHSA
WHHUIUATHBBI CO CTOPOHBI MOTYHHEHHBIX:

a) KOHTYpHBIE, CTPYKTYpHUPOBAaHHbIE, AITOPUTMU3UPOBAHHBIE;

0) onTuMasnbHble, 3PPEKTUBHBIE, pallUOHAIbHBIE;

B) OJJHOYPOBHEBbIE, MHOTOYPOBHEBEIE;

T') UHIWBUAyaJIbHBIC, TPYIITIOBEIC;

1) BCE NIEPEUNCIIEHHOE.

19. Ilo pemaemMbIM 3a1a4aM pa3jinyalOT pelICHU:

a) ”HOPMATUBHBIE U ONIEpAaTHBHEIE;

0) opraHM3alMOHHbIE U HE3allPOrPaMMUPOBAHHBIE;

B) OIIEpaTUBHbBIE U TAKTHYECKUE;

T') HEOTJIOKHBIE U OyayIue;

1) ”HPOPMATUBHBIE, OPraHU3allMOHHbIE, OTIEPATUBHBIE.

20. ITo meToaam peuieHus NpodJeM pa3jM4yal0T pelleHUs OCHOBaHHbIE:

a) Ha MHTYULUH, CY>KICHUHU, METOJIaX PALlMOHAIBHOTO pEIIeHUs Tpooiiem;

0) Ha HeBepOaIbHBIX U BEpOAIBHBIX CUTHAJIAX;

B) Ha 3HAaHUM CUTYallMM U Ha UHTYULIUH;

') Ha aHaJiu3e HH(OPMaLlMU U Ha UTHOPUPOBAHUU (PaKTOB;

1) Ha CY’>KJICHUU M Ha IPAKTUYECKUX CUTYaIUsX.

21. YnpasiieHUecKHe pelieHus 110 CPOKY /IeiiCTBHSA MOC/IeICTBUIH pellieHnsl ObIBAIOT:

a) JOJTOCPOYHbIE U KPATKOCPOUHBIE;

0) cpeHeCPOYHBIE U IOJITOCPOYHBIE;

B) KPaTKOCPOUYHbBIE U CPETHECPOUHBIE;

I') JOJATOCPOYHbIE, KPATKOCPOUHBIE, CPEHECPOUHBIE;

1) GeccpouHbIe.

22. Ilo yacToTe NPpUHATHS pellieHNs ObIBAIOT:

a) OJTHOPa30BbIC U CIIyYaiiHbIE;

0) TOCTOSTHHBIC U PEIIKUC;

B) BPEMEHHBIE U OJJTHOPA30BEHIC;

I') OIHOPA30BbI€ U MOBTOPSIOIINECS;

1) MHOTOPa30BbI€ U BPEMEHHBIE.

23. YnpaBJ/ieH4ecKHe pelleHUs] 110 MacuTadaM Bo3/1eiiCTBHS MOAPa3/ie/ I I0TCA:

a) Ha KOMIUIEKCHBIE U YaCTHBIE;

0) Ha KOJUICKTUBHBIE U JTMYHBIC;

B) Ha KOMMEpYECKHUE U HEKOMMEPUECKHUE;

T') Ha OOIINE U YaCTHEHIC,

1) HA BHYTPeHHHE U BHELIHHe.

24. YnpasiieHYecKoOe peleHue, IPUHATOe HA 0CHOBE 00beKTHBHOI0 AHAJIMTHYECKOI 0
npouecca, —

3TO:
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a) UHTYUTUBHOE PELICHUE;

0) pemieHre, OCHOBAaHHOE Ha CYXKJICHUSX;

B) 3allpOrpaMMUPOBAHHOE PEIICHHE;

') KOMIIPOMUCC;

1) pallioHATbHOE PEIICHHE.

25. BssaATble B JIOTHYECKOH MOCJI€I0BATEJILHOCTH CTPOro  oOnpeaeeHHbIe
yIpaBJjieHYeCKHE CPeICTBA,C MOMOIIbI) KOTOPbIX B YIPaBJIE€HYECKOM Mpolecce
JAOCTUTAETCS IPUHSITHE ONTHMAJIBHOTO

YIPaBJIeHYECKOr0 penleHuss U odecneyuBaercs: I¢QdekTUBHAS €ro peajauzanus, —
ITO:

a) SJIEMEHT yNpaBICHHUS;

0) MEXaHHU3M YIIPABJICHUS IPHHSITHS PCIICHUS;

B) Kputepuit 3pPpeKTUBHOCTH;

') OpraHu3aIis BO3ICUCTBUS;

1) TJIAaHUPOBAHUE.

26. OTanoM NPUHATHS PANMOHATBHOI0 YIPABJIEHYECKOT0 PelleHNsl SIBJISIFOTCS :

a) TUarHOCTHKA MPOOJIEMBI;

0) popmMynHMpoBKa OTpaHUYCHUN U KPUTEPUEB ISl IPUHSITHUS PEIICHUN;

B) BBISIBJICHUE AIbTEPHATHB;

I') OIICHKA aJIbTEPHATHUB U OKOHYATEIILHBIN BHIOOP;

1) BCE NIEPEUNCIIEHHOE BEPHO.

27. BpiOepuTe BEpHYIO MOCIIEI0BATEIbHOCTh 3TANIOB MPOLIECCa IPUHATHS PEILICHUS:

a) OIEHKa albTepHATHB, BBHIOOP AallbTEPHATHUBBI, peaNH3alUs PEUICHHs IUArHOCTHKA
po0JieMbl,

(GbOopMyJIUpOBKAa OTPAaHUYECHUNW U KPUTEPUEB I TMPUHSATUS pelIeHUul, pazpaboTka
BapUAHTOB PEIICHUS,

OLICHKA PE3yJIbTaTOB M 0OpaTHas CBS3b;

0) auarHocTka mpoOJIeMbl, (JOPMYITHPOBKA OTPAHWYCHUN W KPUTCPUEB JIJIS TIPUHSATHUS
pelieHni,pa3paboTka BapUaHTOB pEIUICHHs], OIEHKA albTePHATHB, BBHIOOP AallbTEPHATHBHI,
peanu3alysi peeH s ,0IIeHKa Pe3yIbTaTOB U 00paTHasl CBS3b;

B) pa3paboTka BapHaHTOB peIIeHHs, AHArHOCTUKA MpoOieMbl, (HOpMyIHpPOBKa
OTpaHWYCHUH W KPUTEPUEB JUIS TPHUHITHS pPEIICHUH, OICHKa aJlbTepHATHB, BHIOOD
aIbTePHATHBBI, OLIEHKA PEe3yJIbTaTOB,00paTHas CBSI3b U peaau3alus peieHus;

I') OIlEHKa pe3yJbTaTOB, pa3pabOTKa BapHAHTOB pEUICHUs, AUATHOCTUKA MPOOJIEMBI,
(dbopMyIIMpOBKa OTPAaHUYECHUN M KPUTEPUEB ISl MPUHSATUS PEIICHUN, OIEHKa albTEePHATHUB,
BEIOOD aJbTEPHATUBBI pPeaTU3AIIHsI PEIICHUS U 00paTHAS CBS3b;

1) AMarHOCTHKA MPOoOJIeMbl, 0OpaTHas CBs3b, GOPMYIHUPOBKA OTPAHUYECHUN U KPUTEPUEB
JUTSL TIPUHSTHS PENICHHA, pa3paboTKa BapHAaHTOB PEIICHHS, OICHKA aJIbTEPHATHB, BHIOOD
aIbTePHATHUBBI, pean3alis peuieHus, OIIeHKa pe3yIbTaToB.

28. DTanm NOArOTOBKH YMNPABJIEHYECKOT0 pelIeHUsi, Ha KOTOPOM NPOMCXOIAUT
omnpeeseHue nNpodeMbl, CTOsIIIEH Nepe] Opranu3anue, — 3To:

a) 9TaIl aHalu3a U TUarHOCTHUKH;

0) aTamn (OpMUPOBAHUS 1ICIIH;

B) DTaIl IPUHSTHS PEIICHUS;

T') 9Tan BO3JEHUCTBUS;

1) 9TaIl peain3aliy U OLICHKHU.

29. Bonpoc, Ha KOTOPBIi HEO0OX0AMMO OTBETHUTh PYKOBOAUTE/II0 OPraHU3ALMU MPH
BHIOOpE aJIbTEePHATHBLI (BAPUAHTA) PelIeHUsI:

a) ABJIAETCS JIU aJbTePHATUBA JOMYCTUMOII;

0) SBISICTCS JIM AIBTEPHATHBA YAOBICTBOPUTEIIHHOM;

B) SIBJISIETCSI JIU aJIbTEPHATHBA ONTHUMAIBLHOIM;

T') Kakasi U3 JIByX aJIbTEPHATUB JTyUIIIC;
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1) BCE MEPEUNCICHHOE BEPHO.

30. JlonmoiHMTEIbHOM CTaaMell B mpouecce NMPUHATHSA YNPABJICHYECKOI0 pelieHus
SIBJISICTCS:

a) cTaJus aHaJIM3a COCTOSTHUS 00BEKTa YIPaBIEHYECKOTO PEIICHHUS;

0) cTajus OLIEHKH MIPUHATOTO PELICHUs U er0 KOPPEKTUPOBKH;

B) CTa/iusl BBIPAaOOTKU U MPUHSTHS YIPABIEHYECKOTO PEIICHUS;

I') CTaaus BBIOOPA UCTIOIHUTEIIS;

1) CTaAusI KOHTPOJISI UCTIOHEHUS PEIIeHUSI.

31. OmnoKoM, XapaKTepHOil AJIsl CTAAUM MCCJIe0BAaHUs NMeloLelicss HH(popManuu,
SIBJISIETCH:

a) UCTOJIb30BaHUE YA00HOM nH(pOopMaUK BMECTO HEOOXOAUMOI];

0) mpeanoYTEeHUE OHOTO YIPOIIEHHOTO OObSICHEHHUSI HECKOIBKUM YaCTUYHBIM;

B) MIPUHSTHE PEIICHUS HA OCHOBE NEPBOHAYAIBHOM HH(pOpMAIIHH;

I') TEXHUYECKHUE;

1) BCE NIEPEUNCIIEHHOE.

32. lanHble, KacawuHecss MMEHHO 3TOii KOHKPETHOM NMpo0/eMbl, YeJIOBEeKa, e 1
Nnepuoaa BpeMeHH, — 3TO:

a) pesieBaHTHas HH(pOpMaLUs;

0) MHPOPMALIMOHHBIN NOTOK;

B) CyObEKTUBHBIE JJAHHBIE;

I') aJIbTepHATUBHAS HHPOPMALIUS;

1) OpraHU3alMOHHbIE CBE/ICHUS.

33. Ilpouecc NpUHATHS PelICHUI MOKeT OCYIeCTBIAAThLC:

a) Ha 3aceJJaHMsIX PYKOBOAMTENECH OpraHu3aluu;

0) B MHHOBAIIMOHHBIX Pa0OYMX TPyIIax;

B) B GOopMasbHbBIX IPpyMax;

I) Ha COOPaHHUAX TPYAOBBIX KOJUIEKTUBOB;

1) BCE BBIIIETIEPEUNCIICHHOE.

34. DyieMeHTBI OPraHU3aliy BHINOJHEHUs PelIeHUs] BKIIOYAKT B cels:

a) pa3bsiCHEHHE 1I€JIM, TPYIIIOBbIE 3aJJaHMsl, TOBE/ICHUE 3a/iay;

0) MHCTPYKTUPOBaHHE, U3yUCHHE JOKYMEHTOB, MOOMIIN3ALUS KOJUIEKTUBA,;

B) HOBBIIIEHUE YPOBHS MOTHBAILIUY, MAHEBP KaJlpaMH, pecypcamu, KOHTPOJIb;

I') pacrpezeseHue 3a1ad, MHCTPYKTUPOBAaHUE, KOHTPOJIb, OLIEHKA PE3YJIbTaTOB;

1) BCE BBIIIEHA3BAHHOE.

3S. K orpaHu4eHHMsAM B IPUHATHH YIPABJICHYECKOI0 PEIICHUSI OTHOCATCS:

a) HeXBaTKa (PMHAHCOBBIX CPE/ICTB;

0) OTCYTCTBHE KBAIU(UIIMPOBAHHBIX Ka/IPOB;

B) 3aKOHOJIaTEJIbHBIC aKThI;

I') BBICOKAs 1I€HA ChIPbS;

1) BCE TIEPEUNCITICHHO

6. YueOHO-MeTOoAMYeCcKOEe U HH(POPMALIMOHHOE 00ecnieYeHue TUCIUIJIMHBI

6.1 Cnucok HCTOYHHUKOB M JINTEPATypPbl

OcHoBHasi JIuTEpaTrypa:
1. Bakynenko, P. SI. YnpaBneHrue TOCTHHUYHBIM MPEANPUATHEM: yueOHOoe mocoome / P. S1.
Bakynenko, E. A. KoukypoBa. - Mocksa : YHuBepcuterckas kuura ; Jloroc, 2020. - 320 c. -

(HoBast yauBepcuteTckas oudmuoreka). - ISBN 978-5-98704-272-7. - TekcT : 3IEKTPOHHBIH.
- URL: https://znanium.com/catalog/product/1214457
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2.I'ony6xoB, E. II. Metoabl NpUHATHS yNPaBIEHYECKUX PEHICHUH : Y4eOHUK U MPAKTUKYM
st By30B / E. 1. ['omyOkoB. — 3-e m31., ucnp. u non. — Mocksa : M3narensctBo FOpaiiT,
2025. — 427 c¢. — (Bwicmee oOpaszoBanue). — ISBN 978-5-534-17927-9. — Tekcr
anekTpoHHbld  //  OOpasoBarenbHass  1iatdopma  FOpaiit  [caiit]. —  URL:
https://urait.ru/bcode/568769

3. PyGuunckuii, A. A. MeTroabl U MOJIeJN NPUHATUS YIPABIEHYECKUX PEIICHUN | Y4eOHUK U
MPAaKTUKYM 111 By30B / A. A. PyObuunckuii. — Mocksa : M3narensctBo HOpaiit, 2025. — 526
c. — (Bricmee ob6pazoBanmue). — ISBN 978-5-534-03619-0. — TexcT : »neKTpOoHHBIN //
ObpazoBarenbHas mwiatdopma KOpaiir [caiit]. — URL: https://urait.ru/bcode/560472

4. ®unmunoB, H. b. PazpaboTka M OpuUHATHE YIpPABJIEHYECKUX DELIEHUH : Y4eOHUK U

npaktukym s By3oB / H. b. ®wimnoB. — 3-e u3a., mepepab. m gon. — Mocksa :
MzparensctBo FOpaiit, 2025. — 338 ¢. — (Bricmee o6pazoBanmne). — ISBN 978-5-534-17973-
6. — Tekcr : snextponnslii / OOpaszoBarenbHas miardpopma HOpaiir [caiit]. — URL:

https://urait.ru/bcode/561280

JlonoTHUTEIbHASI JINTEPaTypa

1. F'ocTuHUYHBIN MeHeTKMEHT : yueOHoe mocobue / H.B. Imutpuesa, H.A. 3aiinesa, C.B.

OrneBa, P.H. YmaxkoB ; nox pen. H.A. 3aiiueBoil. — 2-e u3na., ucnp. u gomn. — MockBa :
NH®PA-M, 2024. — 326 c. — (Bricmee obpazoanue). — DOI 10.12737/978913. - ISBN
978-5-16-019372-4. - Teker : 3JIEKTPOHHBIN. - URL:

https://znanium.ru/catalog/product/2111930

2. UysatkuH, I1. II. YmnpaBrneHue nepcoHaJoM T'OCTUHUYHBIX MPEINPUATHH @ yU4EOHUK IS
By30B / Il. II. YUyBatkun, C. A. I'opbatoB ; nox penaxuueii I1. II. YyBaTtkuna. — Mocksa :
WznarensctBo FOpaiit, 2025. — 280 ¢. — (Briciiee oopazoBanue). — ISBN 978-5-534-12384-
5. — Texkct : snexrponnsii // O6paszoBarenbhas tiatdopma HOpaiir [caiit]. — URL:
https://urait.ru/bcode/565053

3. Teopus 1 IpaKkTUKA MPUHATHUS YIPABICHUECKUX PeIICHUH [ DJIeKTPOHHBIN pecypc] : yueOHHUK
U MPaKTUKYM Ui OakanaBpuara U Maructparypsl / B. U. Bycos [u ap.] ; mox oOm. pen. B. 1.
BbycoBa. — MockBa : [Opaiit, 2018. — 279 c. — Pexum pocrtyna: https:/biblio-
online.ru/bcode/432942

4. Yuutens, 0. I'. PazpaboTka ynpaBieHuecKUX peleHuil [DeKTpoHHbIN pecypce] : yueOHUK
/¥O.T. Yuurens [u Ap.]. — 2-e uza., nepepad. u non. — Mocksa : FOuurtu-Jlana, 2015. — 383 c.
— Pexxum noctyna: http://biblioclub.ru/index.php?page=book&id=117

5.FOxkaeBa, B. C. [Ipunstue ynpapieHUECKUX pelIeHni [ DIeKTpoHHBIH pecypc] : yueOHuK / B.
C. IOkaeBa [u nap.]. — MockBa : JlamkoB u K, 2016. — 324 c¢. — Pexum nocryna:
http://biblioclub.ru/index.php?page=book&id=453

HopmaTuBHO-npaBoOBbI€E IOKYMEHTBI:

1.®enepanbhbii 3akoH OT 26.12.1995 N 208-®3 (pea. or 30.11.2024) "OO6
aKIMOHEPHBIX obmecTBax" (C U3M. U JI0M., BCTy. B cuiy ¢ 01.03.2025)

2.®enepanbHblii 3ak0H "O pa3BUTHUM MaJOro U CPEJHEr0 MpPEIIpPUHMMATEILCTBA B
Poccuiickoit ®eneparun ot 24.07.2007 N 209-D3 (nmocneaHss peaaKius)

3.®enepanbublii 3akoH "O0 nHGOpMAUK, THOOPMAIIMOHHBIX TEXHOJIOTHSIX U O 3aIIUTEe
unpopmaruu" ot 27.07.2006 N 149-D3 (mocnequsis peaakims)

4.Ilocranonenue [IpaBurensctBa P® ot 18.11.2020 N 1853 (pen. ot 27.12.2024) "O6
yTBepxkaeHun [IpaBu nmpenocTaBieHns TOCTUHUYHBIX yenyT B Poccuiickoii @eneparn”

5.IlocranoBnenue [lpaButenbctBa Poccuiickoit ®enepaunu ot 27 nekadps 2024 r. N
1951 "OG6 ytBepxaenuu [lonoxxenus o knaccupukaluu CpeacTB pa3menieHus"
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6.2 IlepeyeHb HUH(POPMAIHUOHHO-TEJIEKOMMYHHUKANMOHHOM ceTH «AHTEpHET).

1. Koprnoparust  Accor [DnektpoHHbIH pecypc]: CalT TOCTHHHUYHON KOpriopamum./
OnektpoH. XKypnan. —2012. - PexxuMm goctyma K )KypH.: WWw.accor.com - 3aril. ¢ 9KpaHa.

2. Kopnopanus AZIMUT Hotels: Cait TOCTUHUYHOU KOpIopauuu
https://azimuthotels.com/ru

3. Kopnopanus CAOMAP: Cair TOCTUHUYHOMU KOpIiopaiuu

https://safmarhotels.com/about

4. KXypHan «AKIHMOHEpHOE OOLIECTBO: BOMPOCHI KOPHOPATUBHOTO  YIPABICHUSD»/
OneKTpOHHBIN KypHan. Pexum nocryna: https://ao-journal.ru/

5. Hotel.report — xypHanm COBpeMEHHBIH OTenb | mopran o chepe TOCTENPUUMCTBA,
uHbopMalusl M AHAIWTUKA /IS OTEJNbEpOB U MNPOPECCHOHATIOB TOCTHHMYHOTO Ou3Heca/

DNeKTpOoHHBIN )XypHaIL Pexxum moctyma:  https://ru.hotel.report/
6. Hotelier.PRO — onnaitn-xypHan st MpoecCHOHANIOB OTEIbHOTO Ou3Heca |

CIIELUAIMCTOB TOCTHHUYHOW WHAYCTPUHU, 3aHUMAIOIIUXCS YIpaBiIeHUEeM.,  DIEKTPOHHBIHA
xKypHai. Pexum nocryna: https://hotelier.pro/

7. AIMUHHCTpaTUBHO-yIpaBIeHYeCKH mopTai. Pexum noctyma: www.aup.ru

8. HammonanbHast snexkTponHas oudnnorexa (HOB) www.rusneb.ru

9. ELibrary.ru Hayunas anektponHas o6unbamnoreka www.elibrary.ru
10.Mudopmarmonno-npaBoBas cuctema «I apant». — URL: http://www.garant.ru/

7. MaTepuajibHO-TeXHUYeCKOe o0ecneyeHne TUCHMILIUHBI (M00YJ1:1)

IIpu npoBeneHUN 3aHATUH UCHONB3YyeTCs ayAUTOpuUsi, 000pYJOBaHHAS MPOEKTOPOM ISt
oToOpaxeHus npe3eHTanuii. Kpome Toro, npu npoBeAeHUU JIEKIMH U MPAKTUYECKUX 3aHATUN
HE00XO0/IMM KOMIIBIOTEp C YCTAHOBJICHHBIM Ha HEM Opay3epoM M IpOTrpaMMHBIM OOeCrieYeHHEM
JUTst ieMoHcTpanuu npe3entanuid (Power Point u ap.).

Jlist caMOCTOATENBbHOM paboThl CTYACHTY HeoOXoauM JtocTyn B MIHTepHeT yepe3 Opaysep
Google Chrome wumu Opera, oOHOBIIEMON aHTHBUpPYCHOM 3amuToi Symantec Endpoint
Protection.

[lepedyeHp THUIIEH3NOHHOTO MIPOrPAMMHOTO 00eCIECYCHUS:

Microsoft Office —JTunien3us Ne 40001532 ot 31.12.2007

Adobe Acrobat — JIunen3us Ne 1118-1003-5566-8837-8180-7067 ot 2010 r.

Abbyy Fine Reader — Jlunensus Ne 09667 ot 08.02.2006 AntuBupyc Kaspersky —
Jlunensust Ne 1894141205092525 ot 05.12.2014

Microsoft Windows XP — JIuniensus Ne 40001512 ot 22.12.2005

MSDN (Microsoft Developer Network , Microsoft Dreamspark

Microsoft Academic Aliance) — JIunen3ust Ne 1203794656 ot 01.01.2016

CrpaBouno-mipaBoBas cucrema «Koncynprant [Imtoc» - Yuebnast Bepcus OecruiaTHast

Abbyy Lingvo — LMRC14000000946409109093 ot 22.01.2010

Kaspersky Endpoint Security

8. Obecneuenne 00pa3oBaTeIbHOIO MPOLECCa VISl JIUI] C OTPAHNYEHHBIMH BO3MOKHOCTSAMU
310pPOBbSI H MHBAJIHWI0B

B xone peanuzanuu AUCIUIUIMHBI UCTIONB3YIOTCS CIEAYIOIINE AOTOTHUTEIBHBIE METOIBI
00y4eHHs1, TEKYIIEr0 KOHTPOJISl YCIIEBAEMOCTH U MPOMEKYTOYHOU aTTeCTalluu O00Yy4aronuxcs B
3aBUCUMOCTH OT UX UHAUBUIYATBHBIX OCOOCHHOCTEH:

® Ui CIENBIX U CMA0OBUIAIIMX: JIEKIUU O(QOPMIISIOTCSA B BUJE AJNEKTPOHHOTO TIOKYMEHTA,
JIOCTYITHOTO C TIOMOIIBIO KOMITBIOTEPA CO CHEIMATIM3UPOBAHHBIM IIPOTrPAMMHBIM 00€CIICUECHUEM;
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NUCbMEHHBIC 33/1aHUS BBIIOJIHIIOTCS HA KOMITBIOTEPE CO CMELUAIN3UPOBAHHBIM MPOTrPAMMHBIM
o0ecTieYeHreM WM MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM; 00€CIICUNBACTCSI HHIMBH Iy alTbHOE
paBHOMepHOe ocBelieHne He MeHee 300 JIOKC; Ul BBIMOJHEHHS 3aJJaHus PU HEOOXOJUMOCTH
MIPEIOCTABIISICTCS YBEIMUUBAIOIIEE YCTPOHCTBO; BO3MOXKHO TaK)Ke UCTIOIB30BaHUE COOCTBEHHBIX
YBEJIMYMBAIOLINX YCTPOMCTB; MUChMEHHbIE 33aJaHHUi O(GOPMISIOTCS YBEIHMUYEHHBIM MIPUPTOM;
9K3aMeH W 3a4€T MPOBOIATCS B YCTHOH (popMe WIIM BBIMOJTHSIOTCS B MUCHMEHHOW (hopMme Ha
KOMITBIOTEPE.

® IS TITyXUX M CITA0OCIBIIAIINX : JIEKIIHA 0()OPMIISTIOTCS B BUZE DJIEKTPOHHOTO JOKYMEHTA,
a0 TPeAOCTaBIseTCS 3BYKOYCHJIMBAIOIIAS ammaparypa WHAWBUIYAIbHOTO MOJIb30BAHMUS;
MMUCHMEHHBIC 3aJIaHMsI BBITIOJTHIIOTCS Ha KOMIBIOTEpE B MUCHMEHHOW (popMe; SK3aMeH U 3a4éT
IOpOBOJATCS B TNHCbMEHHOM (opMe Ha KOMIBIOTEpE; BO3MOXHO MpoBeaeHHEe B (opme
TECTUPOBAHUSL.

® IS JIMLl C HApyLIECHUSIMU OMOPHO-IBUTATEILHOTO armapara: JIEKIUU O(QOpMIISIOTCS B
BUJIE DJICKTPOHHOTO JOKYMEHTA, JOCTYITHOTO C TIOMOIIBI0 KOMIIBIOTEpA CO CTIEINAIN3UPOBAHHBIM
OpOrpaMMHBIM OO€CIIeYeHHEM; NUCbMEHHBIE 3aJlaHMsl BBIMOJHSIOTCS Ha KOMIIBIOTEpPE CO
CTEIMATM3UPOBAHHBIM TIPOTPaMMHBIM 00ECTIeueHHEeM; 3K3aMEeH M 3a4€T MPOBOAATCS B YCTHOU
(hopMe UM BBHIMOIHAIOTCS B MUCbMEHHON (JOpMe Ha KOMIIbIOTEpE.

[Tpr HEOOXOIMMOCTH TIPElyCMaTPUBACTCS YBEIIMICHNE BPEMEHH ISl TIOJTOTOBKU OTBETA.

[Iponenypa npoBeieHUs IPOMEKYTOUHON aTTECTALIMH [ 00Y4aOLIMXCS yCTaHABINBACTCS
¢ yu€TOM HMX WHAWBUAYAIBHBIX MCUXOPHU3NIECKUX ocobeHHOCcTeH. [IpoMexyTouHas arrecTanus
MOYET MIPOBOJIUTHCS B HECKOJIBKO ITAIOB.

[lpn mpoBeneHUH MPOLEAYPHl OLIEHUBAHHS PE3yJIbTATOB OOYYEHHUS IMPEIyCMaTpUBACTCS
UCIIOJIb30BaHUE TEXHUYECKUX CPEICTB, HEOOXOAMMBIX B CBSI3M C HWHAMBUAYAJIbHBIMU
0COOEHHOCTSIMU 00yYaroIIMXCs. DTH CPEJICTBA MOT'YT OBbITh ITPEIOCTABIIEHBl YHUBEPCUTETOM, WIIN
MOTYT MCII0JIb30BaThCsl COOCTBEHHbIE TEXHUUYECKHUE CPECTBA.

[lpoBenenue mpoueAypbl OLEHHBAHUS  PE3YJIbTaTOB OOYYEHHUS JIOMYCKaeTcs ¢
UCIIOJIb30BaHUEM JIMCTAHIIMOHHBIX 00pPa30BaTEIbHBIX TEXHOIOTUH.

ObecnieunBaeTcst 10cTynl K MH(GOPMALMOHHBIM M OMOIMOrpadUuecKuM pecypcaMm B CETH
WnTepHer mis kaxjaoro oOydwaromerocss B (opmax, aganTUPOBAHHBIX K OTPAHUYEHUSAM HUX
3II0OPOBBSI U BOCTIPHATHS MHPOPMAIIUH:

® IS CJENbIX M CIA0OBUASIIUX: B MEYaTHOW (opMe yBETMUEHHBIM HIpU(pTOM, B (hopme
INIEKTPOHHOTO JJOKYMEHTa, B popme ayauodaiina.

® U1 TIIyXUX U caa0ocblIanux: B neyaTHoi Gpopme, B popMe 371eKTPOHHOTO TOKYMEHTA.

® i1 O0yYarOmUXCsl C HAPYHICHUSMH OIOPHO-IBUTATENBHOTO ammapaTa: B IEYaTHON
¢dbopme, B hopMe NIEKTPOHHOTO IOKYMEHTa, B (hopme ayaunodaiina.

Y4eOHble ayAUTOpUH UIS BCEX BUAOB KOHTAaKTHOM M CaMOCTOSITENIbHOM paboOThl, HAyuHAas
OMOIMOTEKAa U WHBIE TIOMEIICHMs Jisi 0OyYEHHUs OCHAIICHBI CIEIUAIBLHBIM O0OpYJOBaHUEM U
y4eOHBIMU MECTaMH C TEXHHYECKUMHU CPEJICTBAMU O0yUEHUS:

® /ISl CJICTIBIX M CIAOOBUISIIMX: YCTPOMCTBOM ISl CKAHUPOBAHUS W YTCHUS C KaMepoit
SARA CE; nucneeMm bpaitng PAC Mate 20; npurtepom bpaiins EmBraille ViewPlus;

® ISl TIIyXUX U CJIa0OCIBIIIAIIMX: aBTOMATH3UPOBAHHBIM PabOYMM MECTOM JUIsl JIFOJACH C
HapyIICHUEM CIIyXa U c1a0O0CIHbIIANINX; aKyCTHYECKHI YCUIIUTENb U KOJIOHKH;

® UIsi 00Y4aIOIIMXCs ¢ HAPYIICHUSIMUA OTIOPHO-JIBUTATENILHOTO anmnapara: nepeIBU>KHBIMH,
perynupyeMbIMu SpronoMudeckumu napramu CH-1; KOMIbIOTEpHO TEXHUKOH CO CrielnaTbHbIM
IIPOrpaMMHBIM 00€CIIEYEHHEM.

9. MeToauyeckue MaTepuaJbl
9.1. [li1aHbI cCeMUHAPCKUX 3aAHATHH

Cemunap 1. CymHocTb ynpaBJjieH4eCKHUX pellleHHid B MHAYCTPHUH IrOCTEeNPUUMCTBA
Bomnpocs! 1uist 06cyxnenus
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1. Kakue QyHKIUM BBINONHAIOT CIEUUAIUCTBI, SKCHEPThl M KOHCYJIBTAHTHI TPHU
pa3paboTKe U pearn3aluy pereHnuii?

2. JlaiiTe onpeneneHne TepMUHA «YIPABICHUECKOE PELICHUE» U MOSCHUTE O0JIACTH €ro
nerctBud. 3. KakoBo cozep)kaHue yIpaBJIC€HUECKOTO PEIICHHS KaK MPOIEcca U KaK sIBICHUS ?

4. KakoBa 0000111eHHas cXxeMa Mpoliecca pa3padoTKU YIIPaBIE€HUYECKOro pereHus ?

5 Kakyto posb urpaer ynpaBieHUECKOE pEUIeHHE B pead3alliM Liejei ynpaBlieHus B
OpraHu3anuu?

6KakoBbI OT/INYMS B TPAKTOBKE PEILIEHUI B MAaTEMAaTUKE U MEHEIKMEHTE?

7KaxoBbI pyHKIIUH pelIeHHii B mpoliecce yrpaBaeHus?

Cemunap 2. 3HavyeHHMe NPHHATHS YNPAaBJCHYECKHX PpelleHHMd B HWHIYCTPHH
rocTenpuuMcTBa

Bomnpocs! 1t o6cyxaenus

1 VICTOYHHKH yTIPpAaBIEHYECKHUX PEILICHHM.

2B3auMOCBs3b yNPaBIEHYECKUX NPOOJIEM U PEILICHUM.

37Ku3HEHHBIN IUKIT yIPABICHUYECKUX PELICHUM.

4Kax BIUsieT Ha NIPUHATHE PELICHUH B OPraHU3alMU CIIOCO0 MBIIIJICHUS PYKOBOIUTENS?

5Kakoe 3HaueHue UMeeT JIeJIerupoBaHNEe OTHOMOYMM A1 pa3paboTku 3 (HEKTUBHBIX U
KaueCTBEHHBIX YIIPABJICHYECKUX PEILICHUN?

Cemunap 3. Kinaccudukanus ynpaBjieH4ecKHX mpoodiieM

Bomnpocs! u1st o6cyxaenus

1. KakoBbI npu3HaKU KJIaccU(UKALUN YIPABICHYECKUX PELICHUI?

2. Ha3zoBure TUNBI yIpaBICHUYECKUX PELICHUH.

3. KakoBbl MociefoBaTeNbHOCTh pelIeHHsT MpobjeM B pa3paboTKe yNpaBIEHYECKHX
peneHui.

4. CrtpykTypa MpoOJEMHOIO MOJsg M CTPYKTypHU3als MPUYUH Pa3BUTHUS CUTyallMd B
OpTraHH3alH.

5. I'papuueckrie MeTobl OTpaXKeHUs IPOOIeM pa3BUTHS CUTYALlMM B OPraHU3aIUH.

Cemunap 4. Tunosorusi ynpasjieH4eCKMX pelleHUil B MHAYCTPUM IrOCTENPUMMCTBA

Bomnpocs! u1st 06cyxaenus

1. Kak copmupoBath ycToifunByto 001acTh cObITa Ha dKU3HEHHOM LIUKJIE MTPOAYKLINU?

2. OpraHu3anMOHHO-TICHXOJIOTUYECKHE MPEANOChIIKM KadecTBa  YIPaBICHUYECKUX
pELIECHUN.

3. TexHosorus pa3paboTKu yNpaBIEHUECKUX PELICHUH.

4. MeToibl ¥ MOJIETH pa3pabOTKU yNPaBICHUECKUX PELICHHI.

5. [Ipo6semMb! 1 pa3paboTKa yIpaBIeHUECKUX PEIICHUN B OpraHU3aIliH.

6. Ctparernyeckue ¥ TAKTUYECKHUE PELICHUs, UX OCOOCHHOCTU U B3aUMOCBS3b.

Cemunap 5. AHaJIM3 MeTOA0B Pa3padOTKN U NMPUHATHS YIPaBJIeHYECKHX pelleHuH
B HHIYCTPHMH roCTeNPUUMCTBA

Bompocsr qiist 06cyxaenus

1. HazoBHTE OCHOBHBIE IPUHIIMUIIBI OPTaHU3ALNY Pa3pabOTKH YIIPABICHYECKUX PEIICHUH.

2. HazoBuTe 0OCHOBHBIE METO/IbI MOATOTOBKH YIIPABICHYECKUX PEIICHUN.

3. B uem cocTodT posb ¥ PyHKIHK PYKOBOAMUTENS B POLIEAYype pa3pabOTKU peLIeHH?

4. EnuHonuYHBIE, TPYyNNOBbIE (KOJJIETHAJIbHBIC), KOJJICKTUBHBIE pemeHus. Hx
JIOCTOMHCTBA U HEJAOCTATKHU.

5. Jlemokpatuueckue (HOpMbI MPUHSATHUS YIPABICHYECKUX PEIICHUN: OTEUECTBEHHBIH U
3apyOCKHBIN OMBIT.
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Cemunap 6. Pa3paGorka ynpaB/eHYeCKHX pelIeHMH KakK npouecc OO0meHMs H
pe3yJIbTAaT HHTEeJJIEKTYAJbHOM JeTeJIbHOCTH B OPraHu3auuu

Bomnpocs! 1t 06cyxaeHus

1. KakoBbl ycioBHS TNpPUMEHEHHs HUIPOBOIO MeETo/Aa pa3paboTKU yHpaBICHUYECKHX
peteHnii?

2. KakoBbl 0COOEHHOCTH TOCTPOEHHUS OBPUCTHUECKHX METOJOB  pa3pabOTKH
YIPaBIEHYECKUX PEILIECHUN?

3. KakoBbl ycnoBust 3 PpexkTUBHOTO MPUMEHEHHSI METO/1a CLIEeHapUeB?

4. Kak rpaduuecku npeacTaBisieTcs: AepeBO PELIeHU?

5. @yHKIMHA PyKOBOAUTEIS B MPOIEAYpPe pa3pabOTKH perieHu .

CeMl/IHap 7 AHaau3 MeTOA0B MPOBCACHUA IJIKOHOMHUYECCKHUX HCCIEeIOBAHUMA B
npouecce NPpUHATHUA YHIPABJICHICCKUX pemem/lﬁ B HHAYCTPUH IroCTENPUUMCTBA

BOHpOCLI JJIsA O6cy)KI[eHI/IH

1. KakoBbl 00;1acTH HEONPEAEICHHOCTH YIPABICHUECKON NESTEILHOCTH MPHU pa3paboTKe
yIpaBIE€HYECKUX PEeLIeHU?

2. Ha3oBuTe OCHOBHBIE METOABI CHIDKEHUS PHUCKOB pa3pabOTKU YHpaBICHUYECKUX
peneHui.

3. Kakue MeTonbl HCMONb3YHTCS ISl CHUKEHUSI PUCKOB B XOJ€ IOBEACHUS 3alaHuil 10
UCTIOJTHUTENEN?

4. KakoBbl cr1ocoObl 1 ycioBusi (hopMupoBaHHs o0pa3a MpPeACTOSIIEH AesITeIbHOCTH Y
UCIIOJTHUTENEN?

5. YeM OTNIMYAIOTCS YCIOBUS HEONPEAEICHHOCTH IPU pa3paboTKe pereHuit?

6. B yem cocToUT CyTh CUTYalIMOHHOIO MTOJIX0/IA B YIIpaBiIeHUN?

7. Kak oxapakTepu3oBaTh Npo0sieMy pa3BUTHUS NPEANPUATHS?

8. KakoBbl nnpu3Haku kiiaccuuKauy U BUabl mpodiem?

9. KakoBbl NCHXOJOTMYECKHE OCOOEHHOCTH MOBEICHUS DPYKOBOJHUTEIEH B CHUTyalMsAX
HEONPEIEICHHOCTH BHEITHEN CPEJIbI

10ITpuMeHeHre UHTYMLIMU 17151 pa3pabOTKU YIIPaBI€HUYECKUX PEILICHUH.

11. OcobeHHOCTH NPUHATHUS PELIEHUI B SKCTPEMAIbHBIX CUTYyalHsIX.

Cemunap 8. I¢p¢eKTUBHOCTH NPUHATHUS YNPABJIEHYECKHX pPelieHUH B WHAYCTPHH
rocTenpuuMCTBa

Bomnpocsr 1uist 06cyxnenus

1. Ha3oBuTE KaueCTBEHHbIEC IPU3HAKH YIIPABIEHYECKUX PEIICHUH.

2. HazoBuTe 5KOHOMUYECKHE MPEATIOCHIIKN Pa3pad0TKU Ka4eCTBEHHBIX YIPABICHUYECKUX
pEIICHU.

3. Ha3oBure mnpaBoBble (OpPraHM3allMOHHBIE) YCIOBHUS HPUHATUS YHPABICHUYECKUX
pEIICHU.

4. IlpuBenure MpuUMeEpbl CUTyalUid M MOBEIEHYECKUX HOPM, BIHUSIOUIMX HAa KayeCTBO
yHpaBIEHYECKUX PEIICHUH.

5. Ha3zoBute ncuxosiornyeckue NpeArnoChUIKM MOBBIIIEHHUS KayecTBa YMNPaBICHUYECKUX
peweHuii. 6. Kak BAMSIOT Ha Ka4eCTBO yNPaBIEHYECKUX PEIICHUH IMYHOCTHBIE XapaKTePUCTUKH
nepconasna’?

7. Kak BIMSIOT Ha KayecTBO YIPABICHUYECKUX PELICHUH Takue KauecTBa JIMYHOCTH, KaK
POMAHTH3M U MPAKTUIM3M, ONTUMU3M U IECCUMU3M?

8. Kak BIMAIOT HpPaBCTBEHHbIE KPUTEPUM Ha OTHOIIEHHE PAaOOTHHUKOB K Y4YacTHIO B
pa3paboTKe yNnpaBIeHUYECKUX PELICHUI?

9. B uem cocTouT yHKIIMS KOHTPOJIS B ITpoLiecce pa3padOTKU yIIPaBIeHYECKUX PEIIeHU?
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10. Metoap! oueHKH PPEKTUBHOCTH YHPABICHYECKHX PELICHUH; CHCTEMa KpUTEpUEB
OIIEHKU peleHnil; kputepuu Banbna, Caumka, bypsuia, «Jlommacay, «kpallHEro ONTUMHU3MaY,
«MaKCHMAJIbHOTO COKAJICHUS»; MaTEeMaTHUECKOE OKUAaHNE MOTEHLMAIBHOTO yIepoa.

11 CymHOCTh PYHKIMH KOHTPOJIS U BUJIbI KOHTPOJIS.

9.2MeToanYeCKHE PEKOMEHAIMH 110 MIOAT0TOBKE IMMCHMEHHBIX PadoT!
TpeGoBanus K HANMCAHWIO TOKJIAJA

Jlokmag — 3TO KpaTKOe M3J0KEHHE B MUCHMEHHOM BHUJE COACP)KAHUS U PE3YyJIbTAaTOB
WHAMBHUIYyAIIbHON yueOHO-UCCIIeIOBATEILCKON JEATeIbHOCTH, UMEET pPeriaMeHTHPOBAHHYIO
CTPYKTYpY, conepkanue u opopmiienne. Ero 3agauamu sBisitoTCs:

1. dopmupoBaHUE YMEHHI CaMOCTOSTENBbHON pabOThl ¢ UCTOYHUKAMHU JTUTEPATYPhI, UX
CHUCTEeMaTH3aIus;

2. Pa3BuTHE HaBBIKOB JOTUYECKOTIO MBIILICHNUS;

3. VYraybneHue TeOpeTHIeCKUX 3HAHUH 110 Tpo0IeMe MCCIeI0OBaHMUS.

Tekcr noknaza MOMKEH COIAEPXKAThb ApryMEHTUPOBAHHOE H3JIOKEHUE ONpPENeTICHHOMN
TeMbl. JIoKmam qoimkeH ObITh CTPYKTYpHUPOBaH (110 TiIaBaM, pasjeliaM, naparpadam) u BKIFOYAThH
paszenbl: BBEIEHHE, OCHOBHAs 4acTh, 3aKJIIOUEHHE, CIHCOK HCIOIb3yEMbIX HCTOYHUKOB. B
3aBUCUMOCTH OT TEMATHUKH JIOKJIaJla K HEMY MOTYT ObITh 0()OpMJIICHBI IPUIIOKEHHUS, COJIEpIKAIIINe
JIOKYMEHTBI, WITFOCTPAINH, TAOIUIIBI, CXEMBI U T. 1.

HpI/I OLICHKC JOKJIaZla UCITIOJIB3YIOTCA CICAYIOIINUE KPUTCPUHU:

1. HoBu3sHa pedeprpoBaHHOTO TEKCTA: — AKTYaTbHOCTh MTPOOJIEMBI H TEMBI,

— HOBH3HA U CAMOCTOSITEIFHOCTD B IIOCTAHOBKE MPOOJIEMBI, B (JOPMYIUPOBAHUN HOBOTO
acrieKTa BRIOPaHHOM ISl aHaJIM3a MPOOJIEMBL;

— HaJu4He aBTOPCKON MO3UIIMH, CAMOCTOSTEIILHOCTD CYKICHUH.

2. CreneHb pacKpbITUS CYLTHOCTH IPOOJIEMBl: — COOTBETCTBUE IUIaHA TEME JIOKIA/1a;

— COOTBETCTBHUE COJIEPKaHUS TEME U IUIaHy JOKIaJa;

— TMOJHOTa U TIyOMHA PAacKpBITHS OCHOBHBIX HMOHATHH MPOOJEeMbl; — 000CHOBAHHOCTH
Croco00B U METOJIOB pabOThI C MaTEPUATIOM;

— yMeHue paboTarth C TUTEPaTypOil, CACTEMaTH3UPOBATh U CTPYKTYpUPOBATh MAaTEPUAL;

— yMeHue o000uIaTh, CONOCTABIATh Pa3IMYHbIE TOYKU 3PEHUS IO pacCMaTPUBAEMOMY
BOIIPOCY, apTyMEHTHPOBATH OCHOBHBIE IOJIOKEHUS U BHIBOJIBI.

3. O60CcHOBaHHOCTH BIOOPA UCTOYHUKOB:

— KpYT, OJIHOTA MCTIOJIb30BAaHM TUTEPATYPHBIX HCTOYHUKOB IO MPOOIIeMe;

— IpHUBJIEYEHUE HOBEUIINX paboT 1o npobdieme (KypHaiabHbIE MyOIHKAIIMN, MaTePHAIIBI
COOPHMKOB Hay4HbIX TPYJOB U T.1.).

4. Cobmoienne TpeboBaHui K 0(OPMIICHHUIO:

— MpaBHIbHOE 0()OPMIIEHUE CCHUIOK Ha MCIIOJIB3YEMYIO JIUTEPATYPY;

— TpPaMOTHOCTb U KYJbTypPa U3JI0KEHUS;

— BJIaJICHUE TEPMUHOJIOTHEN U MOHATUHHBIM alapaToM MpoOJIeMbl;

— co0OmoieHre TpeboBaHM K 00bEMY JIOKIIA/IA;

— KyJnbTypa ohOpMIICHUS: BIJENIEHHE a03alleB.

! B paszmen BKIOYaroTcsi TPeOOBAHMS K MOATOTOBKE, CONEPKAHUIO, U O(OPMIICHHIO MHCHMEHHBIX PabOT MPELyCMOTPEHHBIX
yueOHBIM ITAHOM HJIH paboueit mporpammoii (KypcoBas pabota, acce, pedepat, moknan u 1.11.). [Ipu Hamnunu kadenpaabHbIX WINH
(bakyIbTETCKMX PEKOMEHJANMH MO MOATrOTOBKE MUCHBMEHHBIX padoT pazaen skmouaercs B PIIJI mo ycMoTpeHuio
npernojaBaTens - coctaBuTesss. Ecii nucpMeHHas paboTta He mpeycCMOTpeHa, pa3/iell He BKII0YaeTcs.
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5. I'paMOTHOCTB:

— orcyrcTBUe opdorpaduuecKuXx W CHHTAKCHYECKHUX OIIUOOK, CTHUIMCTHYCCKUX
[IOTPELTHOCTEH;

— OTCYTCTBHE OII€YaTOK, COKpAILlEHUH CIIOB, KpOME OOIIETPUHSTHIX;

— JIUTEepPATypHBIN CTUIIb.

TpeGoBaHNs K BLINOJHEHUIO TECTOBOIO 3alaHusA

TectupoBaHue ABISETCA OJHUM U3 OCHOBHBIX CPEJICTB (POPMAILHOI'O KOHTPOJIS KaueCcTBa
o0y4yeHHs. ITO METOJ, OCHOBAHHBINM Ha CTAaHIAPTU3UPOBAHHBIX 33aJJaHHUSIX, KOTOPBIE TTO3BOJISIOT
U3MEPUTH NCUXOPHU3UOTIOIMUECKIE U JTUYHOCTHBIE XapaKTEPUCTUKH, a TAK)KE 3HAHUS, YMEHUS U
HaBBIKU MCIIBITYEMOTO.

TecroBblli MeTOH KOHTpOJIAI KadyecTBa OOy4eHUS HMMEeT psii HECOMHEHHBIX
IPEUMYIIECTBAM MEPE] APYTUMHU IEJAarorHueCKMMHU METOJaMU KOHTPOJISA: BBICOKAs HayuyHas
00OCHOBAHHOCTb TECTA; TEXHOJOIMYHOCTh; TOYHOCTh M3MEPEHUH; HAJIW4YME OIMHAKOBBIX IS
BCEX UCIIBITYEMBIX IIPAaBUJI IPOBEACHMSI UCIIBITAHUN U TIPaBUJI MHTEPIPETALMU UX PE3YJIbTATOB;

XOpoIllas COYETAEMOCTh METOJa C COBPEMEHHBIMU 00Pa30BaTEIbHBIMU TEXHOJIOTHSIMH.

OcCHOBHBIE IPUHIUIIBI TECTUPOBAHUS CIIEAYIOIIUE:

— CBS3b C LEIIMHM OOyYEHHUs - LeJM TECTUPOBAHUS JIOJDKHBI OTBEYaThb KPUTEPUAM
COLMAJIbHOW MOJIE3HOCTH U 3HAYUMOCTH, HAYYHOW KOPPEKTHOCTH U OOILIECTBEHHOM MOIICPIKKH;

— OOBEKTHBHOCTb - HCIIOJIb30BAaHUE B IEJArOrMYeCKUX M3MEPEHUAX ITOro NMPHUHLMIIA
NPU3BAHO HE JOMYCTHTh CyOBEKTUBHU3MA U MPEAB3ATOCTH B MPOIIECCE ITUX U3MEPEHUH;

— CIPaBeIIMBOCTb U ITIACHOCTb - OJAMHAKOBO J0OpO’KEJIATEIbHOE OTHOLICHHE KO BCEM
o0yyaromuMcsi, OTKPBITOCTh BCEX OTaloB IMpolecca H3MEPEHHUH, CBOEBPEMEHHOCTH
O3HAKOMJIEHUS 00YYaIOIUXCsl C pe3yJbTaTaMu U3MEPEHUH;

—  CHCTEMaTHUYHOCTb - CHCTEMAaTUYHOCTb TECTUPOBAHUU M CaMOIPOBEPOK KaXKIOrO
y4eOHOro MOJYJIsl, pa3zena U KaKIOW TEMbl, Ba)XKHBIM aCIEKTOM JAHHOTO IPHUHIINIA SBIISETCS
TpeOOBaHUE PENPE3CHTATUBHOIO MPEACTABICHUS COAEP)KaHUS y4eOHOTro Kypca B COJAEpKaHHU
TECTa,

— TYMaHHOCTb M 3THYHOCTb - TECTOBBIE 3aJaHMs U NPOLELypa TECTUPOBAHUS JTOJKHBI
UCKIIIOYaTh HAaHECEHHWE KaKoro-au0o Bpeaa oOydaromMMcs, HE JOMyCKaTh YIIEMIICHUS MX TI0
HAIlMOHAJIbHOMY, STHUYECKOMY, MATEPHAIBHOMY, PACOBOMY, TEPPUTOPHAILHOMY, KyJIBTYPHOMY
JApYTUM IIPU3HAKaM;

BaxHelmuM sBIsS€TCS NPUHLMI, B COOTBETCTBHUM C KOTOPBIM TECThl JTOJKHBI OBITH
IOCTPOCHBI 10 METOJAMKE, OOeCIeYHBAIONICH BBHIOJHEHWE TPEOOBAHHUI COOTBETCTBYIOIIETO
roCyJJapCTBEHHOTO 00pa3oBaTeIbHOrO cTaHiapTa. K HmpuHOMIAM TECTHUPOBAHUS NPUMBIKAIOT
NPUHIUIIBI TOCTPOEHUS TECTOBBIX 33JaHUH, BKIIIOYAIOIINE B c€0sl CIIeIyIOIne PUHIIUTIBL:

— KOJIIETHaJbHAas MOATOTOBKA TECTOBBIX 3alaHUU - IO3BOJISIET CYIECTBEHHO YMEHBIINTD
BOXHEUIINN HETIOCTATOK WHAWBUYATbHOTO KOHTPOJIS 3HAHUH — €r0 CyObEeKTUBHOCTb.

— LIEHTPaJIM30BaHHOE HAKOIJIEHHE TECTOBBIX 3aJaHUM - COCTABJICHHBIE U OTOOPAaHHBIE
9KCHEepTaMH TECTOBbIC 3a/laHUs JOJDKHBI XPAaHUTHCS B 0a3e NAaHHBIX CHUCTEMbI TECTUPOBAHMS,
oOpabaTbIBaTbCci IEAaroroM I0 COOTBETCTBYIOIIEH JAUCLHUIUIMHE C LEIbI0 YCTpaHEHHUs
BO3MOXHBIX AyOJIUPOBaHUN 3aJaHUH.

—  yHU(QUKAIMg HHCTPYMEHTAJIBHBIX CPEACTB IIOJATOTOBKM TECTOBBIX 3aJaHUM -
o0pa3oBaTeNbHbIC YUPEKACHUS JOJDKHBI HCIOJIb30BAaTh YHUDUIIUPOBAHHOE NPOTPAMMHOE
o0ecrneyeHne CUcTeM TECTUPOBAHUS, MHBAPUAHTHOE K IPEMETHON 001acTH.

Metouueckre aceKTbl KOHTPOJIS 3HAHUN BKITFOYAKOT:
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1. BpiOOp THMIOB M TPYJHOCTH TECTOBBIX 3aJaHUN («UTO KOHTpOIMpOBaTh?»). Habop
TECTOBBIX 3a/laHUM JIOJDKEH COOTBETCTBOBAThH II€JIM KOHTPOJII HAa JAHHOM OJTare ydyeOHOro
npouecca. Tak Ha 3Tane BOCIPUATHS, OCMBICIICHHS U 3alIOMUHAHUS OLICHUBAETCS] yPOBEHb 3HAHUN
oOyuJaromierocss 0 NMpeAMETHON 00JacTH M MOHUMAaHMS OCHOBHBIX MOJOkeHHH. CrocoOHOCTh
o0yyaromerocsi IpUMEHATh NOJIYUYEeHHbIE 3HAHUS JUISl PELICHUs] KOHKPETHBIX 3a7a4, TPeOYoIX
MIPOSIBJICHUS TI03HABATEILHOW CaMOCTOSITEIbHOCTH, OLIEHUBAETCSl KaK COOTBETCTBHE TPeOyeMbIM
HaBBIKAM W/WIIM YMEHHSIM.

2. [InanupoBaHue MPOIEeayphl KOHTPOJS 3HAHUHN («KOT/1a KOHTPOJIUPOBATH?»). YUeOHBII
npoliecc NMPUHATO paccMaTpUBaTh Kak pacHpeieNieHHbI BO BpeMeHH Ipolrecc (GOpMHpPOBAHUS
TpeOyeMbIX 3HaHUM, HABBIKOB U yMeHUI. COOTBETCTBEHHO ATOMY, BBIJIEISIIOT CIIEIYIOIINE YEThIpE
JTana KOHTPOJIS 3HAaHUM.

1. Ucxomupiii  (mpenBapUTENbHBIM) KOHTPOdb. JIaHHBIH  KOHTPOJb  MPOBOAUTCS
HETOCPEACTBEHHO TIepel OOyueHHeM, HMesl IIeNbI0 OLIEHUTh HayaJlbHBIH YpOBEHb 3HAHUU
00y4aroIerocss ¥ COOTBETCTBEHHO IIAHUPOBAThH €ro 00yueHue.

2. Texymmii KOHTPOAb. OCYIIECTBISETCS B X0J1€ OOYyYECHHsI W TO3BOJIIET OMPEICITUTH
YPOBEHBb YCBOCHHS 00YYaIOIIUMCS OTJENBbHBIX pa3/ie]oB yueOHOro MaTepuana, a 3aTeM Ha ITO’
OCHOBE CKOPPEKTHUPOBATH JAJIbHEHIIEE N3yUCHUE TTPEAMETA.

3. PyOexHblif KOHTpOb. [IpoBOIUTCS MO 3aBEpIIEHUN OMPEEIIEHHOr0 3Tana o0y4eHus
CJIY’KUT LI€JIH OLICHKH YPOBHSI 3HaHUI 00y4arolerocs rno TeMe Win paszeiy Kypca.

Wtoroselii KoHTpOJb. [103BOJIET OLIEHUTH 3HAHUS, YMEHHUS U HaBBIKU 00YyYaroIerocs mo
Kypcy B LIEJIOM.

2. ®opmupoBaHue HaOOpa aJCKBATHBIX TECTOBBIX 33/IaHUN («KaK KOHTPOJIUPOBATH?»).
Hcnons3yrores cneayromye GopMbl TECTOBBIX 3aJaHUM:

- LIETIHbIE 3a/1aHus - 33/1aHUA, B KOTOPBIX MPAaBUIIbHBIA OTBET HA MOCIEAYIOLIEE 3aJaHNE

3aBMCHUT OT OTBETA HA MIPEBIAYIIIEE 3a/1aHUE;

- TeMaTHYeCKWE 3aJ[aHUsl - COBOKYITHOCTH TECTOBBIX 3aJaHHid JIO00H (QOPMBEIL,
pa3pabOTaHHBIX AJIsi KOHTPOJIS 3HAHUN 00YUaIONINXCs 10 OAHON U3YyYeHHON TeMe. 3a1aHus MOTYT
OBITh IEMTHBIMA W TEMAaTUYCCKHUMH OJTHOBPEMEHHO, €CIM WX IICMHBIC CBOWCTBA UMEIOT MECTO B
paMKax OJJHOH TEeMBI;

- TEKCTOBBIC 3aJIaHUS - COBOKYIHOCTh 3aJ[aHUH, CO3MaHHBIX JII KOHTPOJIS 3HAHUN
00yYaromuxcss KOHKPETHOTO y4YeOHOTO TEKCTa, TEKCTOBBIC 3aJaHusi yIOOHBI JUIsl TPOBEPKU
KJIAaCCU(PUKAITMOHHBIX 3HAHUIA;

- CUTYallMOHHBIC 3aJ]aHHs - Pa3padaThIBAIOTCS JUIS MPOBEPKH 3HAHMW W yMEHUH
00yJaromuXxcs IEHCTBOBATh B IPAKTHUECKUX, SKCTPEMAITBHBIX U IPYTHX CUTYAIUsIX, a TAKKE JIs
MHTETPATBHOTO KOHTPOJISI YPOBHSI 3HaHWH oOydvaromuxcs. Kaxkmas w3 paccMOTpeHHBIX (hopMm
TECTOBBIX 3aJIaHUN MMEeT HECKOJbKO BapHaHTOB. Hampumep, BO3MOXHBI 33JJaHUSI ¢ BEIOOpPOM
OJTHOTO MPAaBHJIBHOTO OTBETA, C BBIOOPOM OJIHOTO HambOoJiee MPaBUIBHOTO OTBETA W 3aJaHUS C
BEIOOPOM HECKOJBKHUX TMPaBWIBHBIX OTBETOB. llocienHuii BapuaHT sBIseTCS Hamboliee
NPEIIOYTUTEIILHBIM.

B tecToBEIX 3aJIaHUAX UCIIOJB3YIOTCA YCThIPC THUIIA BOIIPOCOB!

— 3aKkpbITas Gpopma - ABJISIETCS Haubosiee paclpoCTPaHEHHON U IpeJylaraeT HECKOJIBKO
QIbTEPHATHBHBIX OTBETOB HAa IOCTABJICHHBIA Bompoc. Hampumep, oOydaromemycsi 3agaercs
BOIPOC, TPEOYIOIINI aIbTEPHATUBHOTO OTBETA «J1a» WM «HET», «SIBIISETCSD WIN «HE SBIISIETCS,
«OTHOCHUTCS» WM «HE OTHOCUTCS» U T. I. TeCTOBOE 3aJaHue, COAEpIKAIIEe BONPOC B 3aKPHITON
¢dopme, BKiIIOUaeT B ce0sl OJUH MM HECKOJIBKO NPABUIIBHBIX OTBETOB M MHOTAA HA3bIBAeTCA
BBIOOPOYHBIM 3a7jaHueM. 3akpbiTast (opMa BOIIPOCOB HUCIOJIB3YETCS TAaKXKE B TeCTax-3ajayax C
BbIOOPOUYHBIMH OTBETaMU. B TeCTOBOM 3a7jaHNU B 3TOM ciydae chopMyIupoBaHbl yCIOBUE 3a1a4n
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U BCE HEOOXOIMMbIE MCXOJHBIC JIaHHBIC, @ B OTBETaX IMPEACTABIAIOT HECKOJIBKO BapUaHTOB
pe3ynbTara peueHus B UUCIOBOM WK OykBeHHOM Buje. OOydaromuiics 10KEH peluTh 3a1a9y
Y TI0Ka3aTh, KAKOW M3 NMPEACTABIEHHBIX OTBETOB OH IOJIYYHII.

— OTKpbITas ¢opMa - BOIPOC B OTKPHITOM (popme mpezacTaBiseT coOoil yTBEp:KICHHE,
KOTOpoe HEeoOXoauMO JomnoiaHUTh. JlaHHas ¢opma MoXeT OBITh IpeJCTaBlieHa B TECTOBOM
3a/laHuy, HalpuUMep, B BUJE CIOBECHOTO TeKCTa, GopMylibl (ypaBHEHHs), rpaduka, B KOTOPBIX
IPOMYIIEHBI CYIIECTBEHHbIE COCTABIISIOIINE - YACTH CJIOBA WK OYKBBI, YCIIOBHBIE 0003HAYECHHUS,
JUHUM WM U300pa)KeHUs! 3JIEMEHTOB CXeMbl M, rpaduka. OOyyaromuiics JOHKEH MO MaMATh
BCTaBUTb COOTBETCTBYIOIIUE 3JIEMEHTHI B YKa3aHHBIE MeCTa («IPOITYCKNY).

— YCTaHOBJIEHHUE COOTBETCTBUS - B JAHHOM cllyyae OOydaromieMycs IpeajararT [Ba
CIIMCKA, MEKIY IEMEHTaMHU KOTOPBIX CIEAYET YCTAHOBUTH COOTBETCTBHUE;

— YCTaHOBJICHHE II0CIIEJOBATEIBHOCTH - IIPEIIOIAracT HE00X0AUMOCTh YCTAHOBUTD

MPAaBUJIBHYIO TIOCIIEIOBATEIBHOCTD MPEAIaraéMoro CIrucKa CIoB Wiu ¢pas.

MeTtoauyeckue PpeKOMEHJAUMH 10 CaMOCTOSITeIbHOH padoTe CTYACHTOB IO
AUCHUILINHE

CamocrosrenbHas pabota ctyaenToB (CPC) moa pykoBOJACTBOM IPENOIaBaTENs SIBISAETCS
COCTAaBHOM YaCTBhIO «CAMOCTOSITENIbHAs paboTa CTYJEHTOBY», MPUHATOro B Bhicuiel mkone. CPC
0] pyKOBO/ICTBOM IIPEIOIaBaTeNs MPEeACTaBIsIeT COOO0M B 3aHATHIA, B X0JI€ KOTOPBIX CTYJIEHT,
PYKOBOJACTBYSICb METOAMYECKOM M CHELHUAJIbHOM JIMTEpaTypod, a TakXkKe YKa3aHHAMHU
IpernoaBaTessi, CaMOCTOATEIbHO BBIIOIHIET yuyeOHOE 3aJaHue, MPUoOpeTast U COBEPILICHCTBYS
IPU ATOM 3HAHUS, YMEHMSI U HaBBIKM IIPAKTHUECKOH nesTesnbHOCTH. [Ipu 3TOM B3aumonelicTBue
CTyJACHTAa M IIpernojaBaTeNss MpUOOpeTaeT BHJ COTPYJHHYECTBA: CTYJICHT MOJy4aeT
HENOCPEACTBEHHbIE yKa3aHMWs IIpenojaBareiss 00 OpraHu3aluu CBOEH CaMOCTOSTEIbHOU
NeSITebHOCTH, a IPEerojaBaTeslb BBHINOIHIECT (PYHKIUIO PYKOBOJCTBA Yepe3 KOHCYJbTALMM U
KOHTPOJIb.

ITo3HaBarenbHast AEATENbHOCTh CTYJCHTOB IPU BBINOJHEHUHM CAMOCTOSATENBHBIX PaboT
JTAHHOTO BHJA 3aKJIOYAeTCsl B HAKOIJICHMM HOBOTO JUUISi HMX OIbITa JIEATENbHOCTH Ha 0Oasze
YCBOEHHOI'0 paHee (OpPMaJIM30BAHHOTO OMbITa (OMbITa JAEHCTBUI MO M3BECTHOMY AITOPUTMY)
IyTEM OCYIIECTBJIEHMSI IIepeHOca 3HaHUM, yMeHUI 1 HaBbIKOB. CyTh 3a7jaHuil paboT 3TOr0 BHUIA
CBOJUTCS K NMOKMCKY, (OPMYIMPOBAHUIO U peasn3alluy Ui pemeHus. OT0O BBIXOAUT 3a Mpeaesbl
nponwioro (opMalu30BAaHHOTO ONBITA M B peaJbHOM TMpoIlecce MBIIUICHHUS TpeOyeT ot
o0yyaeMbIX BapbMpOBAaHUS YCJIOBHUH 3aJjaHHs U YCBOGHHOH paHee yueOHOH HHbopmauw,
paccMOTpEHHs €€ 0T HOBBIM YTJIOM 3peHUs. B CBs3M ¢ 3THM camocTosITenbHas paboTa JaHHOTO
BUJA JIOJDKHA BBIIBUraTh TpeOOBaHMSA aHAJM3a HE3HAKOMBIX CTYACHTOM CHUTyalud u
TeHepUPOBaHUS HOBOM HH(OpPMALMK [Js BBIIOJHEHHUS 3alaHusi. B mpakTHke BY30BCKOIO
00yuyeHHs B KaUeCTBE CAMOCTOSTENIbHON pabOThI Yallle BCEro UCMOJb3YIOTCS JOMAIIHUE 3a/laHue,
OTJeNIbHBIE 3TAIBI JJAOOPATOPHBIX U CEMHUHAPCKO-TIPAKTUICCKUX 3aHATHI

9.3. Unble MaTepHaJIbl

MeToanuyeckne peKOMEHIAUM 110 MOAT0TOBKE K CEMUHAPCKUM 3aHATHAM

CTyneHT A0MKEeH YETKO YSCHUTh, YTO UMEHHO C JIEKIIMM HAYMHAETCSl €ro MOJATOTOBKA K
MPAKTUYECKOMY 3aHATUIO. BmecTte ¢ TeM, JIeKUMS JUIIb OPraHU3YE€T MBICIUTEIbHYIO
NeSITeNIbHOCTh, HO HEe 00eCIeYrBaeT MIyOHHY YCBOSHUS IPOTPaMMHOTO MaTepHana.

[Ipu moAroToBKE K CEMHHAPY MOKHO BBIACIUTD 2 dTamna:

1-i1 - opraHu3aMOHHbIN,

2-i1 - 3aKperuieHHe W yriayOJeHue TeopeThyecKux 3HaHuil. Ha mepBom stame ctyaeHT
IUTAHUPYET CBOIO CAMOCTOSITENIbHYIO paboTy, KOTOpasi BKIFOYAET:

- YSICHEHHE 33/IaHHs Ha CAaMOCTOSTEIIbHYIO PaboTy;

- no100p peKOMEHJOBAHHOM JINTEPATYPHI;
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- COCTaBJICHHE IUIaHAa paboOThl, B KOTOPOM OINPEAEISIOTCS OCHOBHBIC ITyHKTHI
MPEJICTOAIIECH MOJATOTOBKH.

CocraBieHue miaHa JUCUUIUIMHUPYET U TOBBIIIAeT OPraHU30BaHHOCTH B paboTe.

BTopoii 3Tan BKItOYaeT HENOCPEACTBEHHYIO MMOArOTOBKY CTYAEHTA K 3aHATHIO. HaunHaTh
HAJI0 C U3y4YeHUS pEKOMEHI0BaHHOH uTeparypsl. He00X0AMMO MOMHHTB, YTO Ha JIEKLIIUU OOBIYHO
paccMmaTpuBaeTcsl He BeECh MaTepuall, a TOJIbKO ero 4acTh. OcTallbHas €ro 4acTh BOCIOJHSAETCS B
npoliecce CaMOCTOATENbHOM paboThl. B ¢BsA3M ¢ 3TUM paboTa ¢ peKOMEHI0BaHHOH JIUTepaTypon
oOsi3arenpHa. Oco0oe BHMMaHHE MPU 3TOM HEOOXOIMMO OOpaTHTh Ha COJAEpKaHHE OCHOBHBIX
MOJIOKEHUH U BBIBOJIOB, OOBSICHEHHUE SIBICHUH U ()aKTOB, YSICHEHUE MPAKTHYECKOTO MPUI0KEHUS
paccMaTpuBaeMbIX TEOPETUYECKMX BOIPOcOoB. B mpoiecce 3Toi pabOThl CTYAEHT IOJKEH
CTPEMHUTBHCS MOHATH M 3allOMHHUTH OCHOBHBIE IIOJIOKEHUS PACCMAaTPUBAEMOro MaTepHaa,
MIPUMEPBI, MOSICHSIOINE €0, a TAKXKE pa3o0paThCsl B UJUTFOCTPATUBHOM MaTepHale.

3akaH4YMBaTh MOJATOTOBKY CIIELYET COCTABJIICHHWEM IlIaHa (TIIEpEYHsI OCHOBHBIX ITyHKTOB)
10 U3y4aeMoMy MaTepuaiy (Bompocy). Takoil miaH HO3BOJISIET COCTABUTh KOHIIEHTPUPOBAHHOE,
CKaTOE MPEACTABICHUE 110 U3y4aeMbIM BOIIPOCAM.

B npouiecce moaAroToBky K cEMUHApY PEKOMEHIyeTCs B3aUMHOE 00CyK/IeHHE MaTepuana,
BO BpeMsl KOTOPOTO 3aKpEeIUIsIOTCS 3HAHUS, a TakKe MPUOOpeTaeTcs MPaKTUKA B U3JIOKEHUU U
Pa3bSCHEHUU NOJYYECHHBIX 3HAHWM, Pa3BUBACTCS PEYb.

ITpu HeoOxonuMOCTH ciieyeT oOpalaTbes 3a KOHCYIbTalUel K npenoaasarento. Mas na
KOHCYJIbTAIINI0, HE0OXO0IMMO XOPOIIO MPOAyMaTh BOIPOCHI, KOTOPbIE TPEOYIOT Pa3bsICHEHHUS.

B Hauane cemuHapa CTyIeHTBI IOJ PYKOBOJACTBOM IIperojaBaTenss Oosee TIiyOOKo
OCMBICJIUBAIOT TEOPETUYECKHE IIOJIOKEHUSI 10 TEME 3aHSATHUS, PACKPBIBAIOT U OOBICHSIOT
OCHOBHbIC siBlleHUS M (akTbl. B mpouecce TBOpueckoro oOCYXAECHHUS U JAUCKYCCUU
BbIpa0aTHIBAIOTCS YMEHMSI W HABBIKM HCIOJB30BaTh MNPUOOpPETEHHbIE 3HAHUS JUIsl pEleHUus
IIPAKTUYECKUX 3a7au.

MeToauyeckue peKOMEHALMH 110 MOAT0TOBKE 3JIEKTPOHHOM Npe3eHTaAlNH

Pacrnipenenenuie TeM npe3eHTallMU MEXKIY CTYIAEHTAMU M KOHCYJIbTHPOBAaHUE 00ydaeMbIX
0 BBITOJIHEHHIO MMCbMEHHOM paboThl OCYIIECTBISIETCS TAKXKE KaK U 10 pedepary.

[Ipuctynas k MHOArOTOBKE MNHCbMEHHON pabOThl B BUIE D3JEKTPOHHOM Ipe3eHTalUH
HEOOXOIMMO UCXOJUTh U3 LieJel Mpe3eHTalluy U YCIOBUH ee MpOUYTeHUs, KaK MPaBUio, TaKylo
paboTy oOyudaeMble IPEACTABISIIOT MPENnojaBaTeNll0o Ha MPOBEPKY MO AJIEKTPOHHOM IOYTE, YTO
UCKJII0YaeT BO3MOYKHOCTH JIOIOJHUTENIBHBIX KOMMEHTAPUEB U INOSICHEHUM K MPEACTABIEHHOMY
MaTepuay.

Ilo cornmacoBaHHI0 C MpPENOJABATENIEM, MAaTE€pUaJIbl IPE3EHTALMM CTYIEHT MOXKET
npenactaButh Ha CD/DVD-nucke (USB duamr-gucke).

DJeKTPOHHBIE NPE3eHTALUU BBIOIHAOTCS B porpamMe MS PowerPoint B Buzie cnaiios
B CIEAYIOIIEM MOPSIKE:

. TUTYJBHBIN JTUCT C 3arOJIOBKOM T€MBI H aBTOPOM UCTIOJTHEHHSI PE3CHTAIUY;

. IUTaH Mpe3eHTaluu (5-6 MyHKTOB - 3TO MAaKCUMYM);

. OCHOBHas 4acTh (He 6osiee 10 crmaiiaoB);

. 3aKJII0YeHUE (BBIBO);

O61ue TpeboBaHUs K CTUIIEBOMY O(DOPMIICHHUIO MPE3CHTALINH:

. JIU3aiH TOKEH OBITh POCTHIM U JIAKOHUYHBIM;

. OCHOBHas 11eJIb - YUTAEMOCTb, a He CyObeKTHBHas kpacoTa. [Ipu a3Tom He Hago

BIIaJaTh B APYTYIO0 KpallHOCTh U MHUCATh HA OEJIbIX JIUCTaX YEPHbIMU OyKBaMHU - HE y BCEX
3TO MOJIY4aeTCs CTUIIBHO;

. [[BETOBAsl raMMa JIOJDKHA COCTOSTh HE 0oJiee UeM U3 JABYX-TPEX IBETOB;

. BCerJa JOJDKHO OBITh JIBA TUIA CIIAWIOB: /U TUTYJbHBIX, IUIAHOB W T.II. M JIJIS
OCHOBHOT'O TEKCTa;

. pasmep mpudTa AOKEH ObITh: 24-54 myHkTa (3aroioBok), 18-36 myHKTOB

(OOBIYHBII TEKCT);
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. TEKCT JIOJKEH OBITh CBEPHYT JI0 KJIIOUEBBIX OB U (pa3. [lomHble pa3BepHyThIE
MPEUIOKEHUS HA ClIaliJlaX TaKWX MPE3EHTAlMM MCIOJB3YIOTCS TOJIBKO NPH HUTHpOoBaHMM. [Ipn
HEOOXOJIMMOCTH, B MOJie «3aMETKU K ClaiiiaM» MOYHO NMPHBECTH KpaTKHEe KOMMEHTapuu WIN
MTOSICHEHHS.

. KaXXJIBIM clIaiijg JOJDKEH UMETh 3ar0JI0BOK;

. BCE CIIAl bl TOJDKHBI OBITH BBIJIEPYKAHBI B OJTHOM CTHIIC,

. Ha Ka)XJIOM Cllaiifie TOIDKHO OBITh HE OoJiee TpeX WILTIOCTPAIUi;

. claiipl JOJDKHBI OBITh TMPOHYMEPOBAaHBI C yKa3aHUEM OOIIEro KOJIMYECTBA
[oh) £:17 91 (0):

. HCIIOJIH30BaTh BCTPOCHHBIE 2P (HEKThl aHUMAIIUA MOXKHO TOJIBKO, KOT/1a 6€3 3TOro

He 000iTHCh. OOBIYHO aHWMAIUSl KCIOJIb3YeTCS JUIsl TPHUBIICYCHHS] BHUMAHUS CIyIIaTelen
(Hanmpumep, MOCIeI0BaTEILHOE TIOSBICHHUE JIEMEHTOB JUATPAMMBI ).

* CIHCKH Ha Cllaiilax HE JOJDKHBI BKIIIOYATh Oojiee S5-7 smeMmeHToB. Ecin 311eMEHTOB
CITMCKA BCE- TaKK OOJIbIIIE, MX JIYUIIIe PACIIOJIOKHUTH B IBE KOJIOHKU. B Tabiuiiax He TOJDKHO OBITh
0oJiee YeThIpeX CTPOK U YEThIPEX CTOIOIIOB -B MPOTUBHOM CJIy4ae JaHHbIE B Ta0nuile OyayT OueHb
MEJIKUMHU U TPYAHO PA3TUUYUMBIMU.

Ipunooicenue 1
AHHOTALUS

eans AMCHUNIMHBI:

1. natp Oynymemy GakanaBpy KOMIUIEKCHOE MPEJICTaBIEHUE O 3aJa4ax, HallPaBICHUAX U
METOJIaX MPUHSITHS YIPABIEHYECKUX PEIIEHUH B UHAYCTPUU TOCTENPUUMCTBA;

2. chopmupoBats y Oyayuiero 6akanaBpa KOMIUIEKC 3HaHUHM, YMEHUH U HaBBIKOB B cdepe
METOJIOB MPUHSATHUS YIIPaBICHUYECKUX PELIEHUH B HHIYCTPUH FOCTEIIPUUMCTBA;

3. chopMupoBaTh y HUX TEOpETHUYECKHE 3HAHMS M MPAKTUYECKHE HABBIKM Pa3pabOTKH,
NPUHATHS U PeaU3aliuy YIIPaBICHYECKUX PEIICHUH.

3agayamMu JUCHHUILVINHBI ABJISIIOTCS:

-yri1yOJieHue TEOpEeTUYECKMX 3HAHUN B 00JacTH METOJOB MPHUHATHS yHPaBICHUYECKUX
peLIeHU B MHLyCTPUU TOCTETIPUMMCTBA;

-OBJIa/ICHHE OCHOBAMHU METOJI0JIOTUU IPUHATHUS U pealn3aluy YIIPaBICHYECKUX PEIICHUN
B MH]IyCTPHUU TOCTEIIPUUMCTBA;

-proOpeTeHne 0a30BbIX HABBIKOB MPAKTUYECKOH pabOTHI MO cOOpPY HEOOXOAUMBIX
MaTepHaloB, UX KOMIUIEKCHOW OILIEHKe, aHajdu3y W CHCTeMaTH3allud B YacTH TNPHUHITHA
yIPaBJIEHYECKUX PELIEHUI B MHIyCTPUU TOCTENIPUUMCTBA

B pesynbrare ocBOoeHUS AUCHUIIIMHBI 00y4YatOIIUNCS JOKEH:

3HaTh:

- OCHOBHBIC IIOHATHA U KaTeFOpI/II/I ynpaBJIeH'—ICCKI/IX HpOIIeCCOB OpFaHI/I?:aHI/II/I;
crenu(puIecKre 3aKOHbI M IPUHIIMIIBI COIMATBHON OpraHU3al[ii; OCHOBHBIC TIOHATHS M METOIbI
KOJIMYECTBEHHOT'O M KAYECTBEHHOT'O aHAJIM3a PeaTH3AIliH [IEJICH U 33a]1a4 OpraHu3aluu

-CYIIHOCTh ¥ COJIEPYKaHHE TPOIlecca BRIPAOOTKU M MIPUHATHUS YIPABICHYECKOTO PEIICHUS,
BKJTIOUAsl aHAJIN3 COIMATEHO-YKOHOMHYECKHX TIPOOIIeM.
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YmerTn:

- IPUMEHSTH TOHATUHHO- KaTETOpPUANBHBIN anmapaT B Ipo(heCCUOHATBLHOU AeITeTbHOCTH;
HpI/IMeHSITI) METOAbI OLCHKU pCSyHBTaTOB B pemeHI/m HpOI/ISBOJICTBeHHI)IX 3aaa4, HpI/IMeHSITB
METOJIBI ¥ CPEJICTBA TIO3HAHUS JISI TOBBIMIEHUS IPO(ECCUOHATTLHON KOMIIETEHTHOCTH

- l'IJ'IaHI/IpOBaTI), OpFaHI/ISOBaTI) 158 KOHTpOJ’IHpOBaTB OCATCIIBHOCTL 110 BI)Ipa6OTKe 158
MNPUHATUIO YIIPABIEHYECKOIO PEUIEHUS; OPraHU30BaTh Peaau3aliio U KOHTPOJIb HCIOIHEHUS
pemeHHs[; OHpe)]eJ'IHTI) HpI/ILII/IHI)I, npmao;mmne K HH3KOMy Ka‘IeCTBY ynpaBJ'IeH'—IeCKOFO pemeHI/m

Baangern:

- METOJIaMH IIEJIOCTHOTO MOAXO0/a K aHAIN3Y OPraHN3alMOHHO-YIIPABIEHYECKUX TIPOOIeM
B OpraHu3allid; METOJUKON MpPOBEICHHS AHAIUTUYECKOW M HCCIENOBATENBCKON paboThl MO
OLCHKE COCTOSSHUSA U TUHAMHUKN MaKpo- )51 MI/IKpOCpeﬂI)I opraHmaumI

- METOJaMHM TBOPYECKOIO TIOMCKA albTEPHATHB; HABBIKAMH KOHLENTYaJlbHOTO
000CHOBaHUS COOCTBEHHOW TO3HMIIMH IO KJIIOYEBHIM aCTEKTaM OMEPAIMOHHON NESTeIbHOCTH
OpraHu3alu
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