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1. THosicHUTeIBLHAS 3aNIMCKA

1.1. Ilenp u 3ama4u AUCUUTLINHBI

Heab tucHUUMIMHBI — CYOPMHUPOBATH y CTYJCHTOB CUCTEMHOE MPEACTABICHUE 00 OTIepalliOHHOM
MEHE/DKMEHTE M TIPOIIECCHOM YIPABICHUH JEATEIIbHOCTHIO OpPraHM3allid, C AaKIEHTOM Ha
OCOOCHHOCTH OTICPAIlMOHHONW W TMPOIECCHOHN ACSITENTbHOCTH B KOMMYHHKAITMOHHOM OH3HEcCe
(pexmamuble, PR-, digital-, Meama- W KpeaTWBHBIE AareHTCTBa, KOMMYHHUKAIIMOHHBIC
nojpa3iesieHusi KOMIaHu)

3agauu AMCHMILINHBIL

1. oBIageTh TEOPETUYECKMMHU 3HAHUSAMH U MIPAKTUYECKMMHU HaBBIKAMU B 00JIaCTH IPUHATHS
YIPaBIEHYECKUX PELIECHUM, CBS3aHHBIX C ONEPALMOHHOMN (IIPOLIECCHON) AESITEIbHOCTHIO
OpraHu3alyy, B TOM 4Uciie B cpepe MapKEeTUHIOBbIX KOMMYHHKAIIUM;

2. OCBOUTb METOJIbl MPUHATUS CTPATETUUYECKUX, TAKTUYECKUX U ONEPATUBHBIX PELICHUI B
00J1aCTH ONepaliiOHHOI0 MEHEPKMEHTA U YIIPaBIeHUs OM3HEC-IpolieccaMy;

3. oBlazeTh METOAAMH OIMCAHMS, aHalIu3a U ONTHUMM3ALUH ON3HEC-NPOLECCOB IS
HOBbIIIEHUS () ()EKTUBHOCTH ONEpalUii U KauecTBa KOMMYHHUKALIMOHHOTO MTPOAYKTA;

4. chopmupoBaTh HaBBIKM MCIOIB30BAHUS IU(PPOBBIX HHCTPYMEHTOB M MH(POPMALMOHHBIX
TEXHOJIOTUH /17151 INITAHUPOBAHHU S, KOHTPOJIS ¥ OBBIIECHUS 3()(PEKTUBHOCTH ONEepalliOHHOM
JIeSATEIbHOCTH;

5. pa3BUTh HaBBIKM CaMOOPIaHM3AlMM, TallM-MEHEPKMEHTAa M JIMYHOM OIEpalMOHHON
3P PEKTUBHOCTH CHEIHMAINCTA TI0 CTPATETHUYECKUM MaPKETHHIOBEIM KOMMYHHUKAIIUSIM.

[lepeuenr mMIIaHUPYEMBIX PpE3yJbTATOB OOY4YEHUST 1O JTUCHHUIUIMHE, COOTHECEHHBIX C
WHJIUKaTopaMu JocTrxkenus komneteHuui YK-6.1; OITK-6.1

Komnerenuus Nuaukatopsi Pe3yabTaThl 00y4eHUs1
(ko m KOMIIeTeHI Ui

HalMEHOBaHUE) (K01 ¥ HAUMEHOBAHHE)
VYK-6 Criocoben VYK-6.1. Onpenenser 3HaTh: OCHOBHBIE ITPUHIINIIBI
YIPaBJISATH CBOUM eI COOCTBEHHOU CaMOOpTaHU3aIluH, CAMOBOCIIUTAHUS U
BpEMEHEM, NesITeIbHOCTH, camM000pa30BaHMsl B KOHTEKCTE
BBICTPauBaTh U OLIEHUBAs MyTH UX npodecCHOHATBLHOMN 1eATENbHOCTH B chepe
peann30BHIBATH JTOCTIDKEHUS C YYETOM | MapKETHHTOBBIX KOMMYHHKAIIHIA; OCHOBBI
TPAEKTOPUIO pecypcoB, yCIOBH, TallM-MeHeKMEHTa U OllepalliOHHOM
CaMOpa3BHUTHS HA CpeACTB, BpeMEHHOU 3P HEKTUBHOCTH CIIEIHAIIHCTA.
OCHOBE NPUHIIUIIOB NEePCIEKTUBBI Pa3BUTHS
00pa3oBaHUs B TEATEILHOCTH U YMerh: GopMyITHPOBATH SN COOCTBEHHON
TeueHHe BCeH JKU3HU) | TUIaHUPYEMbIX JeSITeTbHOCTH B paMKax ONEPallMOHHBIX 3a/1a4

pe3yIbTaToB; KOMMYHHUKAIIHOHHBIX MTPOEKTOB, TNIAHUPOBATH

UX JTOCTHKEHHUE C yUETOM PECYPCHBIX U
BPEMEHHBIX OIPaHUYECHUIT; TEMOHCTPUPOBATH
HaBBIKM CAMOKOHTPOJIS M peIeKCHu 1is
KOPPEKTUPOBKHU CBOEH TPAEKTOPHH Pa3BUTHSL.

Baanernb: cmocobamu opraHu3aiuu
COOCTBEHHOH IO3HABATEILHOU U
MpoeCCHOHAIBHON JEATEHPHOCTH, METOAaMH
TalilM-MEHEJPKMEHTA U CaMOPETYJISILIUU JJIs

3¢ PEeKTUBHOTO yIaCTHs B OTIEPAIIMOHHBIX U




IIPOEKTHBIX MIPOLIECCAX KOMMYHUKAIIMOHHOU
KOMaH/IbI.

OIIK-6. Criocoben OIIK-6.1. Ot6upaer mist

IMIOHUMATD IPUHIUIEL | OCYIUCCTBICHUA
paboThI COBpeMeHHbIX | POdeccHonambHOM
UH(OPMALMOHHBIX He”TGCHI’HOCTH
o Heo0XoqIMoe
TEXHOJIOTHI U A
TCXHHUYCCKOC
UCIOJIb30BATh UX IS
o0opynoBaHue U
pewenus sanad ——
npodeccnoHanbHOM obecIedeHIe
NEeSATETbHOCTH

3HaTh: MpOIIECChl, METOBI TTOKMCKa, coopa,
XpaHeHust, 00pabOTKH, PECTaBICHHS U
pacripocTpaHeHHus HH(POPMAIINH, a TAKXKE
COBPEMEHHBIE HHCTPYMEHTAJIbHBIE CPEIIB,
IPOTPAaMMHO-TEXHUYECKHE TUIAT(HOPMBI
(BKJTIIOYAsi CHCTEMBI ICKYCCTBEHHOTO
I/IHTGJIJIGKTa), HCIIOJIB3YCMbIC IJIA pCIICHUA
npodecCHOHaIbHBIX 3a/1a4, U TPUHIUIIBI HX
paboTHL.

YMeTh: BEIOUPATH M UCHIOIB30BATh
COBPEMEHHbBIE
MH(}OPMaLMOHHO-KOMMYHUKAIIUOHHBIE U
MHTEJUICKTyaJIbHbIE TEXHOJIOTUH,
HHCTPYMEHTAJILHBIE CPEBI U IPOTPAMMHBIE
w1aTopMbl AJis TUTAHUPOBAHUS, MOHUTOPHUHTA U
aHajau3a ONepalMOHHOMN AEATEIbHOCTH U
MIPOLIECCOB B KOMMYHHUKAIIMOHHBIX IMPOEKTaX

Bananers: HaBbIkamMu pabOTHI C TaHHBIMH U

U (PPOBBIMU UHCTPYMEHTAMH JIJIsl ONTHMHU3ALINH
OUM3HEC-TIPOLIECCOB U MPUHATHUS YIIPABICHYECKUX
pPELIECHHI B ONIEPAlMOHHON IEATEIIbHOCTH
KOMMYHUKAIIMOHHBIX OpraHU3aLUM.

1.2. MecTo JUCHMILIMHBI B CTPYKTYpe 00pa30BaTeIbHOW MPOTpaMMbI

JlcuumirHa K OTHOCUTCS K 00s13aTeTbHON YacTH TUCIMITIMH y4eOHOTO MJIaHa [0 HAaIPaBJICHUIO
noarotoBku OakanaBpuata 42.03.01. «Pexnmama u cBsS3u ¢ OOIIECTBEHHOCTHIO» (TIpoduiib
«CoBpeMeHHbIe KOMMYHHKAIIMK U peKkinaMay, « CTpaTernuyeckie MapKeTHHIOBble KOMMYHHKAIIUN
(coBmecTtHO ¢ OKKAM)», «bpeHaHIroBbIE TEXHOIOTHH B pEKIamMe ).

2. CTpykKTypa IHCHHILIMHBI

O61mas TpyA0EMKOCTh AUCHHUILIMHBI cOcTaBiseT 3 3.€., 108 akagemuueckux vaca (OB).

CTpyKTypa AUCHUNIMHBI 1JIsi 04HOH (opMBbI 00yUeHH st
O0beM TUCIUIUIMHBI B (pOpME KOHTAKTHOW PabOTHI OOYYArOMIMXCS C MEAaroru4ecKuMHU

paboTHUKaMU U (WJIK) TUI[aMH, TPUBJIEKAEMBIMH K pealin3alui o0pa3oBaTelbHOM MporpaMMbl Ha
UHBIX YCIOBUSX, TP MTPOBEACHUHU YUEOHBIX 3aHATHI:

Cemectp | Tum yueOHBIX 3aHATUI KomuuectBo
4acoB
4 Jlexuumn 20
4 Cemunapbl/mabopaTopHblie paboThI 22
Bceero: 42

O0bemM AuCIUTUTHHBI (MOIYJIs) B OpPME CaMOCTOSITEIbHON pab0Thl 00YUYAIOITUXCS

cocTaBisieT 48 akaJeMUYeCKHX YacOB, HA KOHTPOJIb - 18 akaJeMUYECKUX YacOB.




CTpykTypa JTHCUMILIMHBI 1JI 04HO-32049HOI (popMbI 00yUeHM s

O0beM TUCIUIUIMHEI B ()OpME KOHTAKTHOW pPabOThI OOYYAIOMIMXCS C MEAaroru4ecKuMHU
pabOTHUKAaMU U (WMJIH) JIUI[AMH, IPUBJIEKAEMBIMH K peai3alii 00pa3oBaTeIbHON MPOrpaMMbl Ha
WHBIX YCJIOBHSIX, TIPY IPOBEACHUH YICOHBIX 3aHSATHH:

Cemectp | Tun yueOHBIX 3aHATHIA KonnuectBo
4acoB
4 Jlexknuu 12
4 CeMuHapbl/1a00paTOpHBIE paOOTHI 12
Bcero: 24

O0BeM AUCHUIUTHHBI (MOIYIIs) B (OpPME CaMOCTOSTEILHON pabOThl 00YUYAIOIITUXCS
cocraBisieT 66 akajeMUYeCKUX yaca(oB) , HA KOHTPOJIb - 18 akajeMHUYeCKHUX 4acoB.

2. Discipline structure
The total labor intensity of the disciplineis 3 Credit, 108 academic hours (s).

Discipline structure for full-time training
The scope of the discipline in the form of contact work of students with pedagogical workers and

(or) persons involved in the implementation of the educational program on other conditions
during training sessions:

Semester | Type of training sessions Number of
hours
4 Lectures 20
4 Workshops/Lab Works 22
Total: 42

The scope of the discipline (module) in the form of independent work of students is 48
academic hours (s ).

Discipline structure for part-time training

The scope of the discipline in the form of contact work of students with pedagogical workers and
(or) persons involved in the implementation of the educational program on other conditions
during training sessions:

Semester | Type of training sessions Number of
hours
4 Lectures 12
4 Workshops/Lab Works 12
Total: 24

The scope of the discipline (module) in the form of independent work of students is 66
academic hours (s ).




3. CopaepsxkaHue QU CHUATINHbBI

Pazgen 1. OnepaniuoHHbIN MeHEIKMEHT B CHCTeMe KOMMYHHMKAIIMOHHOT0 OM3Heca

[TonsTie U QyHKIMH ONIEPATMOHHOTO MEHEKMEHTa. OTIIMYNe ONepPalliOHHOTO MEHEDKMEHTA OT
CTPATEruuyecKoro M MpoeKTHOro ympasiaeHus. Crenuduka oneparyoHHON AEATENHOCTH B
KOMMYHHUKAIIMOHHOM OusHece (pexnamuble, PR-, digital-, Mmenna- u KpeaTMBHBIE areHTCTBA;
KOMMYHHUKAIMOHHBIE ~ MOJApA3JeNeHusl KOMIMAHHi). st KOMMYHMKAIMOHHBI — HNPOAYKT — Kak
pe3yabTaT OMNEPallMOHHOTO TIpoIlecca: HEMaTepHalbHBIA  XapakTep, BBICOKAs CTENEHb
HEOIIPEJeIEHHOCTH, KpeaTUBHAsl COCTABJISIOIIAs, 3aBUCUMOCTb OT KJIMEHTA W BHEIIHEH Cpelbl.
OnepanioHHble 1€ KOMMYHHKAIIMOHHON OpraHM3aluu: CPOKH, KadyecTBO, 3((eKTuBHOCTS,
yIpaBIIeMOCTh ITpoLeccoB. Poib onepanoHHOr0 MEHEPKMEHTa B 00€CIIeYeHUH YCTONYNBOCTH
¥ MacHITa0MPyEeMOCTH KOMMYHHKAIIMOHHOTO OM3Heca.

Pa3nen 2. IIpoueccHblii MOAX0A B YIPABJIeHHH KOMMYHUKANMOHHBIMY NMPOEKTAMU

[IpoueccHpld  MOAXOJ KaK OCHOBA OIEPAlMOHHOTO  ympaBiieHUus. (OCHOBHBIE — THIIBI
OM3HEC-TIPOIIECCOB B KOMMYHHUKAIIMOHHOM Om3Hece: kimeHTckue mpouecchl  (briefing,
COTJIACOBAHUS, COMPOBOXKICHNE KITMEHTA); KPEaTUBHBIC MPOIECChI (pa3paboTka e, KOHTEHTA,
KOHIICTIIIMIT); TPOM3BOJCTBEHHBIC TPOLECCHl (OU3aiiH, TPOJAKIIH, MeAHapa3MelleHHe,
digital-peanuzanus); MTO/JICPKUBAOIIIHEC MPOIIECCHI (TuTaHUpOBaHME, KOHTPOJIb,
I{oxyMeHTOOGOpOT).{s}:p]OHI/IcaHm U MOJCIHUPOBAHME TIPOLIECCOB B KOMMYHHKAIIMOHHBIX
KOMaHAax. ['paHHIlbl TPOIECCOB, POJIM M 30HBI OTBETCTBEHHOCTH. Y3KHE MeCTa M PHUCKHU

KOMMYHHUKAIIMOHHBIX TTporieccoB. OnTUMHU3AIMS TTPOIIECCOB 0€3 MOTEPH KPEaTUBHOTO KauecTBa.

Pa3nes 3. OnepanuonHoe IJIAHMPOBaHNUe M YIIPaBJIeHHE pecypcaMu B KOMMYHHKAIIHOHHOM
On3Hece

IInanupoBaHue ONEPALMOHHOMN ACSATEIBHOCTH B YCIOBHUAX IMPOEKTHONW M KIIMEHTCKOM 3arpys3Ku.
VhpaBieHue 4YelOoBEUECKUMHM pPecypcaMHd Kak KIIIOUEBBIM  OIEPAalMOHHBIM  (aKTOpOM:
pacmpeneneHue 3ajad, 3arpy3ka KoMmaHjA, OajaHC KpEaTUBHBIX M YIPaBIE€HYECKHX
DyHKIMiA kY IpaBieHre BpeMeHeM M CPOKAMM pealu3allid KOMMYHHKAIIMOHHBIX MPOEKTOB.
[InmaHupoBaHue TmapauieNbHBIX MPOEKTOB M JAeMIaiiHOB. DUHAHCOBO-ONEpPAMOHHbBIC
OTpaHMYEHUS KOMMYHHUKALIMOHHOTO  OM3Heca: OWJUKEThl, pecypchl, 3((EeKTUBHOCTh
WCIIOJIb30BAaHNs BPEMEHM M KOMIETEHIMH. B3auMOCBs3b ONEpallMOHHOTO IUIAHUPOBAaHUSA U

KIIMCHTCKOT'O CEPBHUCA.

Pa3nea 4. Ynpapiaenue ka4ecTBoM U 3(PPEKTHBHOCTHI0O KOMMYHHUKAIIMOHHBIX IIPOLECCOB

[TonsitTue omnepanuoHHOM 3(Q(dEeKTUBHOCTH B KOMMYHHKAalMOHHOM OusHece. KauecTBo
KOMMYHHUKAIIMOHHOTO TpOJyKTa W Tpouecca ero cosnanus. Ilokazatenn s¢ddexkTuBHOCTH
IIPOLECCOB:  CPOKH, CTOMMOCTb, 3arpy3ka KOMaHZbI, YJIOBJIETBODEHHOCTb  KIJIMEHTA,
YIIPaBIAEMOCTh H3MEHEHHH st AHCTPYMEHTE! TIOBBIIEHUS A(GEKTUBHOCTH: CTAHIAPTH3ALMS
IPOLIECCOB, PEMVIAMEHTHI, YEK-IUCThI, best practices. OrpaHudeHus CTaHAApPTH3ALUU B
KpEaTUBHOU cpele. YIPAaBIECHUE ONEPALMOHHBIMU PUCKAMU B KOMMYHHKAIMOHHBIX IPOEKTAX:

n3MeHeHus Opuda, MpaBKH, AeIIaiHbI, MEK()YHKITHOHATbHBIE KOH(DIUKTHI.

Paznen S. lilndpoBbie MHCTPYMEHTHI U TEXHOJIOTHH ONEPALMOHHOIO YIIPABJICHUS

Ponp  1udpoBBIX  TEXHONOTWH B  YNPaBICHHMH KOMMYHUKAIIMOHHBIMU  TPOIIECCAMHU.
NudopmaninonHbie CUCTEMBI W HWHCTPYMEHTHI ONEPAIIMOHHOTO MEHEKMEHTA: CHCTEMBbI
yOpaBlIeHUsT MPOEKTaMU M 3a/ladyaMH; HHCTPYMEHTHI COBMECTHOW paboThl KOMaH;, nuppoBbIe
CHCTEMBbl  TUIAHMPOBAHUS W  KOHTPOJS ~ CPOKOB;  HMHCTPYMEHTHl  QHAIMTHKA U

OTYETHOCTH.istplICTIONB30BaHNEe  HUPPOBBIX  MIATGOPM Ui TOBBIMICHUAS — MPO3PAYHOCTH

mponeccoB, KOOPpANHALIMHA KOMAaH/ X KOHTPOJIA BBIITIOJHCHUA 3a/1a4. I/IH(i)OpMaIII/IOHHI)Ie IIOTOKH B
KOMMYHUKAIITMOHHOM Ou3Hece U ux POJIb B IPUHATHUU OIICPALMOHHBIX peH.IeHHﬁ.



Pazgen 6. Camoopranusanusi 4 onepauuoHHass 3(PeKTUBHOCTHh CHEHUAINCTA 110
KOMMYHUKAIUAM

Ponp wnauBUAyanbHON  omepalMOHHOW 3(PQEKTUBHOCTH B  KOMaHAHBIX  IpolEccax.
Camoopranmsaids Kak »5JIEMEHT OIEpallMOHHOTO MEHEIXKMEHTa. YIIpaBjieHUEe padboyum
BpEeMEHEM U ITIPHOPHTETAMH B YCJIOBHSX MHOTO3aJauHOCTH M TIPOEKTHOM cpebl.istplimdnas
OTBCTCTBCHHOCTL  CIICHMUAJIMCTAa 3a BBIIOJHCHHUC  OICPALMOHHBIX  3aJad. B3anmocBs3n
UHAUBUAYyANbHONH  3(QQEKTUBHOCTH, KOMaHAHOW  paboTel W o0miero  pesyJibTara
KOMMYHHUKAIIMOHHOTO MpoekTa. IIpodeccnonanbHoe pa3BUTHE U aJanTalys K U3MEHSIOMINUMCS

OTIepAIMOHHBIM TPEOOBAHUAM KOMMYHHKAIMOHHOTO OH3Heca.
3. Discipline content

Section 1. Operational Management in the Communications Business

The concept and functions of operational management. The difference between operational
management and strategic and project management. The specifics of operational activities in the
communications business (advertising, PR, digital, media, and creative agencies; company
communications divisions). The communications product as a result of the operational process:
intangible nature, high degree of uncertainty, creative component, dependence on the client and
the external environment. Operational goals of a communications organization: deadlines, quality,
efficiency, process manageability. The role of operational management in ensuring the
sustainability and scalability of the communications business.

Section 2. Process-Based Approach to Managing Communications Projects

The process-based approach as the basis of operational management. The main types of business
processes in the communications business: client processes (briefing, approvals, client support);
creative processes (development of ideas, content, concepts); Production processes (design,
production, media placement, digital implementation); supporting processes (planning, control,
document flow). Description and modeling of processes in communications teams. Process
boundaries, roles, and areas of responsibility. Bottlenecks and risks in communications processes.
Process optimization without sacrificing creative quality.

Section 3. Operational Planning and Resource Management in the Communications
Business

Planning operational activities under project and client workloads. Human resource management
as a key operational factor: task allocation, team workload, and balancing creative and
management functions. Time and deadline management for communications projects. Planning
parallel projects and deadlines. Financial and operational constraints in the communications
business: budgets, resources, time and skills efficiency. The relationship between operational
planning and customer service.

Section 4. Managing the Quality and Efficiency of Communications Processes

The concept of operational efficiency in the communications business. The quality of the
communications product and the process of its creation. Process performance indicators:
deadlines, costs, team workload, client satisfaction, and management change. Efficiency
improvement tools: process standardization, regulations, checklists, and best practices. Limitations
of standardization in a creative environment. Managing operational risks in communications
projects: brief changes, edits, deadlines, and interventional conflicts.

Section S. Digital Tools and Technologies for Operational Management

The role of digital technologies in managing communications processes. Information systems and
tools for operational management: project and task management systems; team collaboration tools;
digital planning and deadline tracking systems; analytics and reporting tools. Using digital
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platforms to increase process transparency, team coordination, and task tracking. Information
flows in the communications business and their role in operational decision-making.

Section 6. Self-Organization and Operational Efficiency of Communications Specialists

The role of individual operational efficiency in team processes. Self-organization as an element of
operational management. Managing work time and priorities in a multitasking and project-based
environment. Personal responsibility for operational tasks. The relationship between individual
effectiveness, teamwork, and the overall outcome of a communications project. Professional
development and adaptation to the changing operational requirements of the communications
business.

4. Oo0pa3oBare/ibHbIE TEXHOJOTHHU

Jis mpoBeneHUs] y4eOHBIX 3aHATUH MO IUCIMIUIMHE HCIOJB3YIOTCS JIEKIUU C 3JIEMEHTaMHU
IpoOJEMHOTO W3JI0XKEHUS, CEMUHAPCKUE U IPAKTUYECKHE 3aHATHS C Pa300poM KeHCOB H3
NPAaKTUKA KOMMYHHUKAIIMOHHBIX areHTCTB W MOJpPAa3/IeJIeHUH, TPYNIOBbIE MPOSKTHBIE PaOOTHI,
JIeJIOBBIE UIPbI, MOJEIMPOBAHHE ONEPALMOHHBIX CUTyalMd M mporeccoB. [l opraHuzanuu
y4eOHOTO0 IpoIiecca MOKET OBITh UCTIOIB30BAHO AIEKTPOHHOE 00yUeHHE U (MITH ) TMCTAaHIIMOHHBIC
oOpa3oBaTe/ibHbIE TEXHOJIOTUH, BKJIIOYAs HCIOJIb30BAHWE CUCTEM YIpaBIECHUS OOyueHHEM,
OHJIAMH-TUTATGOPM JUTSI COBMECTHON paOOTHI 1 KOMMYHHKAIIWH.

4. Educational Technologies

Lectures in this discipline will include problem-based presentations, seminars and practical
exercises with case studies from communications agencies and departments, group project work,
business games, and simulations of operational situations and processes. E-learning and/or
distance learning technologies, including learning management systems and online collaboration
and communication platforms, may be used to organize the learning process.

5. OuneHka IJIAaHMPYEMBbIX Pe3yJbTAaTOB 00y4eHHA
5.1. Cucrema olieHUBaHU

[Tpu oLleHUBAHHUU YCMHO20 ONPOCA U YYACMUs 8 OUCKYCCUU HA CEMUHAPAX YUUTHIBAIOTCS:
- CTENEHb PACKPBITUS TeMBbI BhICTYIIeHH (0-2 Oanna);
- 3HAHHWE COJIEPXKAHHUA OOCYKIaeMbIX MpPOOJEM, YMEHHE HCIOJIh30BATh paHEe HW3yUEeHHBIN
TEOpeTUUECKHil MaTepualn u TepmuHonoruto (0-2 Gamna).
- CTWJIb Y JIOTUKA U3JIOKEHUs MaTepuana, rpaMmoTHOCTh peun (0-1);

[Tpu oyenke pegpepamos u nayunvix OOK1a006 YUUTHIBAETCS:
- TIOJTHOTA ¥l TOYHOCTH PACKPBITHS UCCIIETOBAHMS, IIPABIIILHOE ONpeieNieHIe 00bEKTa U IIpeIMeTa
uccnenoBanus (0-5)
- CTETIeHb CTPYKTYPUPOBAHHOCTH MaTepraia U HayqdHOCTH n3noxkeHus (0-2)
- o¢opmieHue paboOThl (HAJIWYME BBEJIEHUS, 3aKIIOUEHHs,, OCHOBHBIX pa3J/IeloB, CIHCKa
autepatypsl) (0-3)

Kputepun oieHKH OTBETOB IIPU MeECMUPOSAHUU:

- IpaBWJIbHBIN OTBET — 1 OasI.
- HEeMpaBWIbHBIN 0TBET — () GayIOB.

dopma KOHTPOIIs Makc. KOJIM4YeCcTBO OaJITIOB
3a ogHy Bcero
paboty
Tekymuii KOHTPOJIb:
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- y4acTHe B JUCKYCCHUU 3 Gamra 9 6amioB
- OTIPOC Ha CEMHUHApPE 4 Gamna 20 6amnoB
- Hay4YHBIN TOKJIa] 10 6amoB | 20 GamnoB
- TECTUPOBaHUE 11 6ammoB | 11 GammoB
[IpoMexyTouHas aTTecTalmsl -3K3aMeH 40 6amoB
HToro 3a cemecTp (QUCLMILIUHY) 100 6amioB

[TosrydyeHHBIM COBOKYIHBIN PE3yJbTaT KOHBEPTUPYETCS B TPAAMLIMOHHYIO IIKaIy OLEHOK U B
mkany orneHok EBpomeiickol cuctembl mepeHoca u HakoruieHus kpenutoB (European Credit
Transfer System; nanee — ECTS) B cooTBeTcTBUM ¢ TaOnHIIEH:

100-6annpHas TpaionHas mKaa [xama
1IKaga ECTS
95 -100 A
304 OTIIUIHO B

68 — 82 XOpOLLIO 3a4TEHO C

56 - 67 D
5055 YAOBIIETBOPUTEIHHO E

20 —-49 FX
0-19 HEYJOBJIETBOPUTEIHHO HE 3aUTEHO F

5. Assessment of Planned Learning Outcomes
5.1. Assessment System

When assessing oral quizzes and participation in seminar discussions, the following factors are
considered:

- Degree of presentation topic coverage (0-2 points);

- Knowledge of the content of the issues discussed, ability to use previously studied theoretical
material and terminology (0-2 points);

- Style and logic of presentation, literacy (0-1 points);

When evaluating abstracts and scientific reports, the following factors are taken into account:

- Completeness and accuracy of the research disclosure, correct definition of the object and
subject of the study (0-5)

- Degree of structure of the material and scientific presentation (0-2)

- Formatting of the work (introduction, conclusion, main sections, bibliography) (0-3)

Criteria for evaluating answers during testing:

- Correct answer — 1 point.

- Incorrect answer — 0 points.

Form of control Maximum number of points
For one job Total

Ongoing assessment:

- participation in discussion 3 points 9 points

- seminar survey 4 points 20 points

- scientific report 10 points 20 points

- testing 11 points 11 points
Interim assessment exam 40 points
Total for the semester (discipline) 100 points
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The resulting aggregate result is converted into the traditional grading scale and into the grading
scale of the European Credit Transfer System (ECTS) in accordance with the table:

. .\ Scale
100-point scale Traditional scale ECTS
95-100 A
8394 Great B
68 — 82 Fine assed C
667 tisfactoril ’ D
50 55 satisfactorily 5
20 —49 . . FX
0-19 unsatisfactory not credited F

5.2. Kputepuu BbICTaBICHUS OIICHKH I10 JUCITUTUIMHE

Baaasl/
Ixana
ECTS

Ouenka o
JUCIHUILINHE

KpuTepnn OLCHKHU pe3yabTaToB 06yqe}mﬂ o JTUCHUIIJIMHE

100-83/
A.B

«OTIIMYHOY/
«3aYTEHO
(oTm4HO)»/
«3a4TEHO»

BricraBnsercs o0ydaromemycs, eCiu OH rTyO0KO U MPOYHO
YCBOWJI TECOPETUYCCKHIA U MIPAKTHYECKUN MaTepUat, MOXKET
MIPOIEMOHCTPUPOBATH 3TO HA 3aHATHUSAX U B XOJI€
MPOMEKYTOUHOM aTTECTAIIHH.

OO0y4aromuiicss HCUEPITBIBAIOIIE U JIOTHYECKU CTPOUHO
u3Jaraet yuyeOHbI MaTepuall, YMEET yBsI3bIBATh TCOPHUIO C
MPAaKTUKOM, CIPABIISIETCS C pEIICHUEM 3aa4
npodecCHOHATBLHON HANPAaBIEHHOCTH BHICOKOTO YPOBHS
CJIO)KHOCTH, TIPAaBHIIEHO 00OCHOBBIBAET MPHHSTHIC PEIICHHUS.
CB060HO OpUEHTHPYETCS B y4eOHOM U pohecCHOHAIbHON
JUTEeparType.

OneHka 1o JUCHUIUIMHE BBICTABIIIOTCSA 00YYarOIEMYCs C
Y4ETOM pe3yJIbTATOB TEKYIEH U MPOMEKYTOUYHON aTTECTALINH.
Komnerennyu, 3akperi€HHble 3a JTUCHUIIIMHOM,
c(OpMHUPOBAHbI HA YPOBHE — «BBICOKUIY.

82-68/

«XOpOouIoy/
«3aUTEHO
(xoporo)»/
«3aYTCHO»

BricTaBnsercs o0ydaromemycs, €ClIi OH 3HAET TEOPETUIECCKUI
Y IIPAaKTHUYECKNU MaTepUal, FPaMOTHO U, 10 CYIIECTBY,
W3JIaraeT €ro Ha 3aHATHUAX U B XOJ1€ IPOMEKYTOUHOU
aTTeCcTalllu, HE IOMYCKasl CyIECTBEHHBIX HETOYHOCTEH.
OOyuaronuiicst mpaBUIbLHO TPUMEHSET TEOPETHUECKHE
MI0JIO’KEHHUS IIPH PELICHNN IPAKTUYECKUX 3a7a4
npodeccuoHaNbHOM HAMPaBIEHHOCTH Pa3HOTO YPOBHS
CJIO)KHOCTH, BJIQJIEET HEOOXOJUMBIMH IS TOr0 HaBBIKAMH U
pUEMaMHU.

JlocTaTouHO XOPOIIO OPUEHTUPYETCS B y4eOHOU U
npodeccuoHanbHOM TUTEpaType.

OreHka 1o JUCHUIUTMHE BBICTABIISIOTCS 00YJaromeMycs C
Y4ETOM PE3yIbTATOB TEKYIIEH U MPOMEKYTOUYHOM aTTECTALIUH.
Komnerenuuu, 3akperi€HHble 3a JUCUUIIIMHOM,
c(hopMUPOBaHBI HA YPOBHE — «XOPOITHIIN.
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Banasl/ | Onenka no Kpurtepun oneHkn pe3yibTaToB 00y4eHHsI 110 JUCIHUIIIHMHE
HIxajga | pucHUNINHE
ECTS
67-50/ | «ymoBieTBOpUTENb- | BeIcTaBisercs oOydarommemMycs, €CIi OH 3HaeT Ha 0a30BOM
D,E HOY/ YPOBHE TEOPETUYECKUI U IPAKTUYECKUNA MaTeprall, JOIyCKaeT
«3a4TEHO OTJIeIbHBIC OLIUOKH MPU €0 U3JI0KEHUH Ha 3aHATUSX U B XOJIe
(YIOBIETBOPUTENb- | IPOMEXYTOUHOM aTTECTALIUH.
HO)»/ OO0yyaronuiicst UCIBITHIBAET OIpeIeIEHHbBIC 3aTPYAHEHHUS B
«3a4TEHO» IIPUMEHEHNUN TEOPETUUECKUX MOJIO0KEHUH NPU pEeLIeHUH
MPAKTUYECKHX 3aj71a4 MPpo(hecCHOHANBbHOM HallPaBIEHHOCTH
CTaHJAPTHOTO YPOBHS CII0KHOCTH, BJIIEET HEOOXOMMBIMH
JUTSL 5TOT0 0a30BBIMH HABBIKAMU U TPUEMAMHU.
JleMOHCTpHpYET I0CTaTOYHBIN YPOBEHb 3HAHUS yUEOHOM
JUTEPaTyphl 10 JUCLHUILIIMHE.
OneHka o JUCIHUILIMHE BBICTABISAIOTCS 00y4daroleMycs ¢
Y4ETOM PE3yIbTaTOB TEKYIIEH U MPOMEKYTOUYHOM aTTECTALIUH.
KomnereHnuuu, 3akpeni€éHuble 3a TUCUUIIIMHOM,
c(hopMUPOBaHbI HA YPOBHE — «IOCTATOYHBINY.
49-0/ «HEYIOBJIETBOPH- BricraBnsercs oOyuaromemycs, €CiIi OH He 3HaeT Ha 0a30BOM
F,FX TEILHOY/ YPOBHE TEOPETUUYECKUI U IPAKTUYECKUN MaTepUall, JOIyCKAET
HE 3a4TEHO rpyObie OIIMOKH MIPU €T0 U3JIOKEHUN Ha 3aHATHUSX U B XOJI€

POMEXYTOYHON aTTeCTallNH.

OO0yuaronuiicst UCIIBITHIBAET CEPbE3HBIE 3aTPYAHEHUSI B
NPUMEHEHHH TEOPETUYECKUX MOJI0KEHHI TIPU PELICHUH
NPaKTUYECKHX 3a/1a4 MPO(eCCHOHATLHON HANPaBIEHHOCTH
CTaHJapTHOTO YPOBHSI CIIOKHOCTH, HE BJIaJIeeT HEOOXOJMMBIMU
JUTSE 9TOTO HABBIKAMH U IPUEMAMH.

JleMoHCTpHpYeT pparMeHTapHble 3HaHUS y4eOHOM
JUTEPATyPHI MO TUCIUTUIHHE.

OreHka 1o JTUCHUIUIMHE BBICTABIISIOTCS 00YYaromeMycs C
y4ETOM pe3yJIbTaTOB TEKYIEH U POMEXYTOUYHON aTTeCTallNH.
KommnereHun Ha ypoBHE «10CTaTOYHBINY, 3aKPETIIEHHBIE 3a
JICIATUTHHOM, He ¢(hOPMUPOBAHBHI.

5.2. Criteria for assigning grades in the discipline

Points/Scale | Discipline Criteria for assessing learning outcomes in the discipline

ECTS assessment

100-83/ "Excellent"/ Awarded to students who have thoroughly and thoroughly

AB "Passed mastered the theoretical and practical material and can
(Excellent)"/ demonstrate this in class and during midterm assessments.
"Passed" The student presents the material comprehensively and

logically, can connect theory with practice, solves highly
complex professional problems, and accurately justifies their
decisions.

They are fluent in academic and professional literature.

The students’ grade on this course is determined based on the
results of the current and midterm assessments.

The competencies assigned to this course are developed at the
"high" level.
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Points/Scale
ECTS

Discipline
assessment

Criteria for assessing learning outcomes in the discipline

8268/
C

"Good"/
"Passed
(Good)"/
"Passed"

A student is awarded a grade if they have a thorough
knowledge of the theoretical and practical material, present it
competently and to the point in class and during the midterm
assessment, and avoid significant inaccuracies.

The student correctly applies theoretical principles to solve
practical professional problems of varying complexity and
possesses the necessary skills and techniques.

They are sufficiently well-versed in academic and professional
literature.

The student's grade for this course is determined based on the
results of the current and midterm assessment.

The competencies assigned to this course are developed at a
"good" level.

67-50/
D.E

"satisfactory"/
"Passed
(satisfactory)"/
"passed"

Awarded to students who have a basic knowledge of theoretical
and practical material and make occasional errors in presenting
it in class and during midterm assessments.

The student experiences some difficulty applying theoretical
principles to practical professional problems of standard
difficulty but possesses the necessary basic skills and
techniques.

Demonstrates a sufficient level of knowledge of academic
literature in the subject.

The student's grade for the subject is determined based on the
results of the current and midterm assessments.

The competencies assigned to the subject are developed at the
"sufficient" level.

490/
F,FX

"unsatisfactory
"/
failed

A grade is awarded to a student who lacks a basic knowledge
of theoretical and practical material and makes significant
errors in presenting it in class and during midterm assessments.
The student experiences significant difficulties in applying
theoretical principles to practical professional problems of
standard difficulty and does not possess the necessary skills and
techniques.

Demonstrates fragmentary knowledge of the course-related
textbooks.

The students’ grades for this course is determined based on the
results of the current and midterm assessments.

The competencies assigned to the course at the "sufficient"
level have not been developed.

5.3. OrmneHouHble cpeacTBa (MaTepuaibl) Ul TEKYIEro KOHTPOJIS yCIIeBaeMOCTH,
MIPOMEXKYTOUHOM aTTecTali 00yJarommxcs Mo JUCIUILTUHE

ITo utoram HN3YyUYCHUA Ka)K)IOﬁ TEMBI IIPOBOJATCA YCTHBIC U TIMCHbMCHHBIC 6.]1]/III-OIIpOCbl B paMKax
KOHTPOJIBHBIX BOIIPOCOB MO JUCIUTIIJIIMHEC.

1. KoHTpo/ibHBbIE BONPOCHI K IK3aMeHY, HANIpUMep:
a. llonarme n 3aaa4u ONepanrOHHOI0 MCHC/PKMCHTA B KOMMYHUKAIITMOHHOM ousHece.
b. Tumsr 6H3H€C-HpOHCCCOB B ar¢HTCTBAaX U KOMMYHHKAIIMOHHBIX MOAPA3ACIICHUAX.
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OCHOBHBIE TOAXO/IBI K OITMCAHHUIO ¥ MOJICITMPOBAHUIO ITPOIIECCOB.
MeToap! IIIaHUPOBAHUS ONIEPAMOHHON JAEITEIBHOCTH U YIPABJICHUS PECYpPCAMHU.
[Tokazatenu 3(pPEeKTUBHOCTH ONIEPAIOHHBIX IPOIIECCOB U MOJIXO/BI K UX OICHKE.
Posb poBBIX HHCTPYMEHTOB B YIIPaBJICHUH MTPOSKTAMH U 33aYaMH.
Camoopranu3anus 1 JIM4Hast orneparnuoHHas 3G pekTHBHOCTD crienuaiucTa mno
KOMMYHUKAIHSIM.
2. Tembl pedpepaToB U JOKJIAI0B:
a. OnepanuoHHBI MEHEDKMEHT B PEKIIAMHOM areHTCTBE: KIIIOYEBBIC 3a/1a41 U POJIb
OIEPAIIIOHHOTO AUPEKTOpA.
b. TIpoueccHblil OAX0/] B yIPaBICHUN KOMMYHHUKAIIMOHHBIMHA TPOCKTAMH.
c. MopenupoBanue 1 ONTUMHU3AIMS KIMEHTCKHUX MTPOIIECCOB B KOMMYHHKAIIMOHHOMN
KOMITaHUH.
d. VYmpasnenue pecypcamu U 3arpy3Koil KOMaH/Ibl B YCJIOBUSX MHOTOIIPOSKTHOM CPEbI.
e. Hudpossie miarhopmbl yripaBieHHs IPOSKTaMH B KOMMYHHUKAIIHIOHHOM OH3HEce
(CpaBHUTEIIBHBIN aHATIU3).
f. Jlmunas oneparnoHHast 3((H)EeKTUBHOCTH CIIEIUAINCTA MO CTPATETUIECKUM
MapKETHHTOBBIM KOMMYHHKAIIUSIM.
3. [IpuMepsbI TeCTOBBIX 3a1aHUIl (3aKPBITHIE BOTIPOCHI C OJJHIM MPABUIHLHBIM BAPHAHTOM
0TBeTa) — (OPMYJIUPYETE 110 OCHOBHBIM TEMaM Pa3JesioB (TIOHSTHUS, TUITBI ITPOIIECCOB,
nokazarenu 3QGEeKTUBHOCTH, TU(PPOBBIC HHCTPYMEHTHI U T.I1.).

G o ao

5.3. Assessment tools (materials) for ongoing monitoring of academic performance, midterm
assessment of students in the discipline

Following the study of each topic, oral and written quizzes are conducted as part of the course-
specific assessment questions.

1. Exam assessment questions, such as:

a. The concept and objectives of operations management in the communications business.

b. Types of business processes in agencies and communications departments.

c. Key approaches to describing and modeling processes.

d. Methods of planning operations and resource management.

e. Performance indicators of operational processes and approaches to their evaluation.

f. The role of digital tools in project and task management.

g. Self-organization and personal operational effectiveness of communications specialists.

2. Topics for papers and reports:

a. Operations management in an advertising agency: key tasks and the role of the operations
director.

b. A process-based approach to managing communications projects.

¢. Modeling and optimizing client processes in a communications company.

d. Managing resources and team workload in a multi-project environment.

e. Digital project management platforms in the communications business (comparative analysis).
f. Personal operational effectiveness of a strategic marketing communications specialist.

3. Sample test assignments (closed questions with one correct answer) — formulate them
according to the main topics of the sections (concepts, process types, performance indicators,
digital tools, etc.).

6. YueOHo-MeTOaMYecKOe M HH(OPMAILMOHHOE 0O0ecredyeHHue U CIUTIIUHbI

6.1. CnOuCcOK UCTOYHUKOB M JIMTEPATYpPHI
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Tpauyk A. B., Ceiuen O. K., JIucuukuna 0. C., Tpudonos II. B., u ap.istOnepanmosHbIii
MEHE/UKMEHT: yueOHUK. 2-¢ m3n., nepepad. — M.: KuoPyc, 2023. — Cepus «bakanaBpuar u
MarucTparypay.

Jlucnukuna O. C., Tpauyk A. B., Csrues 1O. K.{s:E:p]OHepauHOHHHﬁ MeHeKMEHT. C 3JIeKTPOHHBIM
npunoxenueM: yueOHuk. — M.: KaoPyc, 2019. — Cepus «bakaiaBpuat u Maructparypa.
Heizer, Render, Munson — Operations Management, 14th ed., Pearson

Johnston, Clark, Shulver — Service Operations Management: Improving Service Delivery, 5th ed.,
Pearson

Stevenson — Operations Management, 14th ed., McGraw-Hill
6. Educational, Methodological, and Informational Support for the Discipline
6.1. List of Sources and Bibliography

Trachuk A. V., Sychev Yu. K., Lisichkina Yu. S., Trifonov P. V., et al. Operations Management:
Textbook. 2nd revised edition. Moscow: Knorus, 2023. Bachelor’s and master’s Degree Series.
Lisichkina Yu. S., Trachuk A. V., Sychev Yu. K. Operations Management. With an Electronic
Supplement: Textbook. Moscow: Knorus, 2019. Bachelor’s and master’s Degree Series.

Heizer, Render, Munson — Operations Management, 14th ed., Pearson

Johnston, Clark, Shulver — Service Operations Management: Improving Service Delivery, Sth ed.,
Pearson

Stevenson — Operations Management, 14th ed., McGraw-Hill

7. MarepuajIbHO-TEXHHYECKOE o0ecnevyeHue TUCHUILTUHBI

Jnsg  peanuzauuMy  AMCUMIUIMHBI MCHOJB3YETCSl CTaHAApPTHAs ayAuTopusi, 00OpyAOBaHHas
MYJIbTUMEAUNHBIM IIPOCKTOPOM U KOMIIBIOTEPOM IIPENOJAaBaTeisd; ayIUTOPUU C JOCTYIIOM B
HHTepHeT; KOMIBIOTEPHBIE KJIACcChl JJIsl MPAKTHUYECKONH pabOThl C HM(PPOBBIMH MHCTPYMEHTaMHU
yIIpaBJICHUSA IPOEKTaAMU U 3aJa4aMH.

7. Course Material and Technical Support

This course will be taught in a standard classroom equipped with a multimedia projector and a
teacher's computer; classrooms with internet access; and computer labs for hands-on work with
digital project and task management tools.

8. Obecnieyenne 00pa3oBaTeIbLHOIO NMPoOLECCa VIS JIUL ¢ OTPAHHYCHHBIMH_BO3MOKHOCTSIMHU
310POBbS M MHBAJIN/I0B

B xone peamuzanmuu IUCHUIIIMHBI HCTHOJB3YIOTCS CIEAYIOIMINE JIOMOJHUTEIBHBIE METO/IbI
00y4eHHsl, TEKYIIIETrO0 KOHTPOJISl YCIIEBAEMOCTH U MPOMEKYTOYHON aTTeCTalluu O0YYaroIIuXcs B
3aBUCUMOCTH OT UX UHAUBHUIYATBHBIX OCOOCHHOCTEH:

® IS CHEMNBIX U CIIa00BUAAIINX:
- TIEKIIUH 0(OPMIISIFOTCS B BUJIE AIIEKTPOHHOTO JOKYMEHTA, JOCTYITHOTO C TOMOIIBIO KOMITBIOTEpa
CO CITEIUATM3UPOBAHHBIM ITPOTPAMMHEIM 00CCIICUCHUEM;
- MIUCbMEHHBIE 3a/IaHUs BHIMOIHIIOTCS HA KOMITBIOTEPE CO CHEIHATU3UPOBAHHBIM ITPOrPAMMHBIM
oOecrieueHreM, WIA MOTYT ObITh 3aMEHEHBI YCTHBIM OTBETOM;
- o0ecrnieunBaeTcs UHAMBUAYAIbHOE paBHOMEpHOE ocBelieHne He meree 300 Jrokc;
- TS BBITIOJTHEHUS 33/IaHUS TIPH HEOOXOMMOCTH MIPEIOCTABIISETCS YBEITMYHUBAOIIEE YCTPOMCTBO;
BO3MOXKHO TaKKe UCIIOJIb30BaHHE COOCTBEHHBIX YBEIMYMBAIOIINX YCTPOUCTB;
- MIACbMEHHBIC 3aJIaHUs 0(POPMIIIOTCS YBEITHUESHHBIM MIPU(TOM;
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- DK3aMEH U 3a4€T NMPOBOAATCSA B YCTHOH (popMe WIIM BBINOJHSIOTCS B MMCbMEHHOU (hopMme Ha
KOMITBIOTEPE.

® JUIS TIIYXUX U CIa0OCIBIIIAIINX:
- Jnekuud O(OPMISIIOTCS B BHJE OJEKTPOHHOTO JOKYMEHTa, JHOO MpeaoCTaBiIseTCs
3BYKOYCWJIMBAIOLIAsl annapaTypa HHAUBUYaIbHOTO 110JIb30BaHMS;
- MUCHbMEHHBIE 33JJaHUs BBITIOJIHAIOTCS Ha KOMITBIOTEPE B MUCHbMEHHOM (hopme;
- 9K3aM€H U 3a4€T IPOBOJATCS B MMCbMEHHOM (hopMe Ha KOMIBIOTEPE; BO3MOXKHO IPOBEJICHHUE B
dbopMe TecTUpOBAHHSI.

® IS JIUL C HAPYIICHUSIMH OTIOPHO-/IBUTATEIBHOTO arapaTra:
- JIEKIIUU 0(OPMIISIOTCS B BUJIE DJIEKTPOHHOTO JJOKYMEHTA, JJOCTYITHOTO C IIOMOIIBIO0 KOMIIBIOTEpPA
CO CHEeNHATU3UPOBAHHBIM IPOTPAMMHBIM 00ECTICUCHHEM;
- IUCbMEHHBIE 3aJJaHUs BBIIOJIHAIOTCS HA KOMIIBIOTEPE CO CHELMATU3UPOBAHHBIM IIPOIPAMMHbBIM
00eCIICUCHHEM;
- 9K3aMEH U 3a4€T NMPOBOAATCA B YCTHOH (pOpMe WM BBIOJHSIOTCS B MMCbMEHHOU (hopMme Ha
KOMITBIOTEPE.
ITpu HEOO6XOIMMOCTH NIpelycCMaTPUBACTCsl yBEIMUEHNUE BPEMEHHU U1 IOJrOTOBKU OTBETA.
[Iponienypa mpoBeneHUs MPOMEKYTOUYHOM aTTECTAMH Il O0YYaroIIUXCsl yCTAaHABIMBACTCS C
y4€TOM HMX MHJIUMBUAYAIBHBIX NCUXO0(pU3NYecKux ocobeHHoctell. [IpomexxyTouHas arrectauus
MOYET MPOBOJIUTHCS B HECKOJIBKO ITAIOB.
[Ipu mnpoBeneHHMM NpPOLEAYPHl OLEHUBAHUS PE3yJIbTATOB OOY4YEHUs MpeayCcMaTpUBAETCs
UCTIOJIb30BAaHUE TEXHUYECKUX CPEICTB, HEOOXOAMMBIX B CBS3M C HHIUBUAYAIbHBIMU
0COOEHHOCTAMH 00yUaroIUXCcst. DTH CPEACTBA MOTYT ObITh IPEJOCTaBIIEHbl YHUBEPCUTETOM, HIIU
MOTYT HCIIOJIb30BaThCsI COOCTBEHHBIE TEXHUYECKHE CPEACTBA.
[TpoBenenue npoueaypbl OLEHUBAHUS PE3YIbTaTOB OOYUEHUS JOIYCKAeTCs ¢ MCIOJIb30BAHUEM
JTUCTaHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOIOTHH.
ObecnieunBaeTcss nOCTyll K WHGOPMAIMOHHBIM M OMOIMOrpaduyeckuM pecypcaMm B CETH
WuTepHer s Kaxkaoro oOywaromierocsi B ¢gopmax, aJalTUPOBAHHBIX K OTPaHUYEHHUSM HX
3JI0pOBbsI U BOCTIPUSTHS HHPOPMALIU:

® IS CJICNIBIX U CIA0OBUISAIIUX:
- B [Ie4aTHOM (hopMe YBEIUUEHHBIM HIPUPTOM;
- B (hOopMe 3IEKTPOHHOTO JOKYMEHTA;
- B (popme ayauodaiina.

® IS TIIYXUX U CIA0OCIBIIIANINX:
- B IeyaTHOH popme;
- B (hopMe DIEKTPOHHOTO TOKYMEHTA.

e Ui 0O0yYaroIMUXCs ¢ HAPYIICHUSIMU OMTOPHO-IBUTATEIBHOTO arapara:
- B IeyaTHOH popme;
- B (hopme 31eKTPOHHOTO TOKYMEHTA;
- B hopme aynuodaiina.

VYdeOHbIe ayAUTOPUH JIJIsl BCEX BUIOB KOHTAKTHOM M CAMOCTOSITEIIEHOW pabOThI, HaydHas
O6ubnMoTeKa M MHbIE MOMEIIEHUs sl 0Oy4eHUs! OCHAIICHBI CIEIHabHBIM 000pYAOBaHHEM U
y4eOHBIMH MECTaMH C TEXHUYECKHMHU CPEACTBAMHU O0YUCHUSI:

® IS CHEMNBIX U CIIa00BUAAIINX:

- YCTPOICTBOM Ul CKaHUpOBaHMsI U uTeHus ¢ kamepoil SARA CE;

- nuctuieeM bpaitnst PAC Mate 20;

- mpunTepoM bpaitng EmBraille ViewPlus;

® JUIS TIYXHUX U cIa00CTBIIIAITHX:

- ABTOMATH3MPOBAHHBIM pa0OYMM MECTOM IS JIOIed C HapylICHHEM CiiyXa W
¢71a00CIIBIIIAIINX;

- aKyCTHYECKHH YCUIINTEh U KOJIOHKH,

e Ui O0yYaroIUXCs ¢ HAPYIICHUSIMHU OMTOPHO-IBUTATEIHHOTO arapara:

- IEPEBIKHBIMHU, PEryJINPYEMBbIMHU 3proHOMUYecKuMu nmapramu CHU-1;



17
- KOMITBIOTEPHOM TEXHUKOW CO ClielnaIbHbIM IPOrPaMMHBIM 00€CIIE€YEHHEM.
8. Educational Support for Individuals with Disabilities

The following additional teaching methods, ongoing progress monitoring, and midterm
assessments are used during this course, depending on the individual needs of students:

* For students who are blind or visually impaired:

- lectures are presented as electronic documents accessible via a computer with specialized
software;

- written assignments are completed on a computer with specialized software, or can be replaced
by oral responses;

- individual uniform lighting of at least 300 lux is provided;

- a magnifying device is provided for assignment completion if necessary; students may also use
their own magnifying devices;

- written assignments are written in large print;

- the exam and test are conducted orally or in writing on a computer.

* For the deaf and hard of hearing:

- lectures are provided as electronic documents, or sound amplification equipment is provided
for personal use;

- written assignments are completed on a computer;

- the exam and test are conducted in writing on a computer; testing may be used.

* For individuals with musculoskeletal disabilities:

- lectures are provided as electronic documents accessible via a computer with specialized
software;

- written assignments are completed on a computer with specialized software;

- the exam and test are conducted orally or in writing on a computer.

If necessary, additional time is provided for preparing a response.

The procedure for conducting midterm assessment for students is established taking into account
their individual psychophysical characteristics. Midterm assessment may be conducted in several
stages.

The assessment of learning outcomes requires the use of technical means necessary for the
individual needs of students. These means may be provided by the university, or the university's
own technical means may be used.

The assessment of learning outcomes may be carried out using distance learning technologies.
Access to information and bibliographic resources on the Internet is provided to each student in
forms adapted to their disabilities and perception limitations:

* For the blind and visually impaired:

- in printed form in large print;

- as an electronic document;

- as an audio file.

* For the deaf and hard of hearing:

- in printed form;

- as an electronic document.

* For students with musculoskeletal disabilities:

- in printed form;

- as an electronic document;

- as an audio file. Classrooms for all types of contact and independent work, the scientific
library, and other learning spaces are equipped with specialized equipment and study spaces with
technical teaching aids:

» for the blind and visually impaired:

- SARA CE scanning and reading device with camera;

- PAC Mate 20 Braille display;
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- EmBraille ViewPlus Braille printer;

» for the deaf and hard of hearing:

- automated workstation for the hearing impaired and hard of hearing;
- acoustic amplifier and speakers;

« for students with musculoskeletal disabilities:

- mobile, adjustable ergonomic desks SI-1;

- computer equipment with specialized software

9. MeTtoan4yeckne MaTepHuabl
9.1 Iiagbl IEKIIMOHHBIX 3aHSITHHI

1. B xome mepBOi JEKIMM pPAacCMAaTPUBAIOTCS MPEAMET, LEIU U 3aJa4d  ONEPal[IOHHOTO
MEHEDKMEHTa, €r0 MECTO B CUCTEME yIpaBJICHUS OpraHu3anueil u cneunpuka B chepe ycayr u
KOMMYHUKAIIMOHHOTO On3Heca. CTyJeHT JODKEH MOHMMATh Pa3iIHyHsi MEXIy CTPATETHYeCKUM,
OTIEPALIMOHHBIM W TPOCKTHBIM YTIPaBJIICHUEM, 3HATh OCHOBHBIC TEPMHHBI U YMETh OOBSCHSITH,
NOYEeMy OIEpPAIlMOHHBIH MEHE/DKMEHT KPUTHUYCH JJIsl YCTOWYMBOCTH W MAacCIITaOHPyEeMOCTH
KOMMYHHUKAIIMOHHBIX areHTCTB U in-house-moapasieneHuii.

2. Bropas nexkuus MNOCBAILIEHA MPOLIECCHOMY IMOAXOAY K YIPABICHUIO M THUIOJOTUU
OM3HEC-IIPOLIECCOB B KOMMYHMKALIMOHHBIX — OpraHu3anusaX (KIMEHTCKHE, KpeaTHUBHBIE,
IIPOM3BOJCTBEHHbIE, NoaaepkuBatomue). CTyIeHT JAOKEH 3HaTb OCHOBHBIE —ITOHSTHS
IPOLIECCHOTO TOAX0J1a, YMETh KJAacCU(PUUMPOBAaTh IpPOLECCHl MO HMX pOJIM B CO3JaHUU
KOMMYHHKAIIMOHHOT'O MPOAYKTa U IOHUMATh CBSI3H MEXKy HUMHU.

3. Ha Tperpelt nekuuMM paccMaTpPUBAIOTCS  METOJbI OMNHUCAHMS UM MOJIEIUPOBAHUS
OHM3HEC-TIPOIIECCOB: YPOBHH JETalu3allii, HOTAlMK (Ha 0a30BOM ypOBHE), MOHSTHS BXOJIOB,
BBIXOJIOB, poJied u TpaHul] Tmpoiecca. CTyAeHT ITOJDKEH 3HATh JIOTHUYECKYH CTPYKTYpY
MPOLIECCHOW MOJENU, YMETh MHTEPIPETUPOBATH MPOCThIE CXEMBI MPOILIECCOB U MOHMMATh, KaK
TAaKW€ MOJIETIN UCTIOJIB3YOTCS I AHAIN3A U YIYUIICHUS JEATEIbHOCTH.

4. YerBepTas NeKLKs MOCBSIIEHA aHAJIN3Y TPOLECCOB, BBISIBICHUIO Y3KUX MECT U OIEpallMOHHBIX
PUCKOB B KOMMYHHUKAIIMOHHBIX IpoekTrax. CTyAeHT [OJDKEH IOHMMATh IPUHLUIIBI
UACHTU(PUKAIIMK Y3KUX MecT (IO BpeMEHH, pecypcaM, KadecTBY), 3HATh OCHOBHBIE THIIbI
OTEPALIMOHHBIX PHCKOB U yMETh OOBSCHATH, KaK CHCTEMHBII aHajaM3 MpOILECCOB IOMOraer
CHUKATb BEPOSITHOCTh COOEB M KOH(DIIUKTOB C KIMEHTaMHU.

5. Ha nsaToil nexkuuu pa3OHparoTCs OCHOBBI ONEPAIIMOHHOTO IUIAHWPOBAHHUSA: BHJbBI IUIAHOB,
TOPU30HTH! TUIAHUPOBAHUS, OCOOCHHOCTH IUIAHMPOBAHUS B NPOEKTHOM U KIMEHTCKOH cperne
KOMMYHMKAIIMOHHOTO Ou3Heca. CTyIEHT JOJKEH 3HaTh OCHOBHBIE MOJIXObl K IIAHUPOBAHMIO
3arpy3KHd pecypcoB U CPOKOB, YMETh OOBSCHATH PA3IUUUA MEXKIY IUIAHUPOBAaHUEM Ha YpOBHE
OTJIEbHBIX MPOEKTOB U MOPTQEIs MPOESKTOB.

6. Illectas nexuus IMOCBAILIEHA YIPABICHUIO peCcypcaMd B KOMMYHUKAIIMOHHBIX KOMaHJAX:
4eJI0BEYECKHMHU, BPEMEHHBIMU U (PUHAHCOBBIMHU. CTYJEHT JOJDKEH MOHUMATh, KAKHE PECypChbl
ABIISIOTCS KPUTUYECKUMU B ONEPALIMOHHON JIEATEIbHOCTH areHTCTBA, 3HaTh 0a30BbIe MPUHITUIIBI
pacripesielieHusl 3ajad W 3arpy3kd, a TakXKe YMETb OOBACHATH CBSI3b MEXKIY YIIpaBICHHEM
pecypcaMy U KaueCTBOM KJIMEHTCKOI'O CEpPBHUCA.

7. Ha ceapmoil JeKIMM paccMaTpuBalOTCA Moka3zarenn H(G(EKTHBHOCTH U  KayecTBa
ONEpPALMOHHBIX  NIPOLECCOB:  CPOKH, CTOMMOCTb, 3arpy3ka, KadecTBO  pe3yJbTara,
YAOBJICTBOPCHHOCTH KIIMCHTA, yCTOI)IILII/IBOCTL K U3MCHCHUSIM. CTYHeHT JOJIDKEH 3HATh KIIFOUYEBBIC
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METPUKH OIepanMoHHON 3(()EeKTUBHOCTH, TOHUMATh UX B3aUMOCBSI3b U YMETh OOBSCHAThH, KaK
9TH M0Ka3aTeIU UCIIONb3YIOTCS ISl OLUEHKU U YJTyUYlIeHUsI IPOLIECCOB.

8. BocpMmas nekuus MOCBALIEHA WHCTPYMEHTAM YIIPABJICHUS KaueCTBOM U IIOBBIILICHUIO
ornepanuoHHoN 3((eKTUBHOCTU: CTaHJApTU3AlMU, periiaMeHTaM, 4eK-JIIMCTaMm, best practices.
CTyneHT JOJKEeH NMOHUMAaTh MPEUMYIIECTBA U OTPaHMUYEHUS CTaHJAPTU3ALMU B KPEATHBHOMN
cpele, 3HaTh MPHUMEPHI PErIaMEHTOB M YEK-JIUCTOB M YMETh OOBACHATH, KAK OHU MOMOTAIOT
CHIDKATh OIIMOKY U OTIEPALIMOHHBIE PUCKH.

9. JeBsiTas yekuus paccMarpuBaeT LU(POBbIE MHCTPYMEHTHI U HH(OPMAIIMOHHBIE CHUCTEMBI
OIEPALIMOHHOr0 YIIPABICHHUS B KOMMYHHUKALIMOHHOM OM3HECE: CUCTEMBbI YIIPaBJICHHs POEKTaMHU
U 3aJlayaMu, CPeJCTBa COBMECTHOH pabOThI, CUCTEMBI ydeTa BPEMEHU M aHATUTUKH. CTyHCHT
JIOJDKEH 3HaThb OCHOBHBIE KJIACChl TaKUX HWHCTPYMEHTOB, IIOHMMaThb MX DPOJb B IIOBBILICHUU
NPO3PaYHOCTH U YIPABISIEMOCTH IPOIIECCOB U YMETh OOBSICHAThH, KaKHe 3a7auyd OHH MOMOTAIOT
pelars.

10. Ha mecsiToli JIEKIMKM OCBEMIAIOTCSI BOMPOCHI JTUYHOM OINEparimoHHONW 3((HEKTUBHOCTH U
WHTETPAllK  ONEPAIMOHHOTO MEHEI)KMEHTAa CO CTPAaTeTUYECKUMH MAapKETHHTOBBIMU
KOMMYHHKAIUAMU. CTYJIEHT JIOJDKEH MOHUMATh, KaK WHANBUAYAIbHAS CaMOOPTaHU3aIIUS
Y HaBBIKW TalilM-MEHEDKMEHTA BHOCAT BKJIA B 3 PEKTUBHOCTh KOMAH/IbI, a TAK)KE YMETh
OOBSACHATh, KAKUM 00pa30M OIEpallMOHHBIC PEHICHUs MOACPKUBAIOT WM, HA000POT,
MOAPBIBAIOT pPEAU3AIMI0 KOMMYHUKAIIMOHHOW CTPAaTETHU M KayeCTBO KIMEHTCKOTO
OITBITA.

9. Teaching Materials
9.1 Lecture Plans

1. The first lecture examines the subject, goals, and objectives of operations management, its place
in an organization's management system, and its specifics in the service and communications
industries. Students should understand the differences between strategic, operational, and project
management, know key terms, and be able to explain why operations management is critical to the
sustainability and scalability of communications agencies and in-house units.

2. The second lecture covers the process-based approach to management and the typology of
business processes in communications organizations (client, creative, production, and support).
Students should be familiar with the basic concepts of the process-based approach, be able to
classify processes by their role in creating a communications product and understand the
relationships between them.

3. The third lecture examines methods for describing and modeling business processes: levels of
detail, notations (at a basic level), and concepts of inputs, outputs, roles, and process boundaries.
The student should be familiar with the logical structure of a process model, be able to interpret
simple process diagrams, and understand how such models are used to analyze and improve
operations.

4. The fourth lecture is devoted to process analysis, identifying bottlenecks, and operational risks
in communications projects. The student should understand the principles of identifying
bottlenecks (time, resources, quality), be familiar with the main types of operational risks, and be
able to explain how systemic process analysis helps reduce the likelihood of failures and conflicts
with clients.
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5. The fifth lecture covers the fundamentals of operational planning: types of plans, planning
horizons, and the specifics of planning in the project and client environments of communications
businesses. The student should be familiar with the main approaches to resource and schedule
planning and be able to explain the differences between planning at the individual project and
portfolio levels.

6. The sixth lecture is devoted to resource management in communications teams: human, time,
and financial. The student should understand which resources are critical to an agency's operations,
the basic principles of task and workload allocation, and be able to explain the relationship between
resource management and customer service quality.

7. Lecture 7 examines the performance and quality indicators of operational processes: deadlines,
costs, workload, result quality, customer satisfaction, and resilience to change. The student should
be familiar with key operational performance metrics, understand their interrelationships, and be
able to explain how these indicators are used to evaluate and improve processes.

8. Lecture 8 covers quality management tools and operational efficiency improvement:
standardization, regulations, checklists, and best practices. The student should understand the
advantages and limitations of standardization in a creative environment, know examples of
regulations and checklists, and be able to explain how they help reduce errors and operational
risks.

9. Lecture 9 examines digital tools and information systems for operational management in the
communications business: project and task management systems, collaboration tools, time
tracking systems, and analytics. The student should be familiar with the main classes of such tools,
understand their role in increasing the transparency and manageability of processes, and be able
to explain the tasks they help solve.

10. Lecture 10 covers issues of personal operational effectiveness and the integration of operations
management with strategic marketing communications. The student should understand how
individual self-organization and time management skills contribute to team effectiveness and be
able to explain how operational decisions support or undermine the implementation of a
communications strategy and the quality of the customer experience.

9.2 Ili1aHbI cCeMMHAPCKHUX / IPAKTHYECKUX 3aHATHHI

6 TeMaTU4YeCKUX OJIOKOB (HO pa3aciiamMm I[I/ICI_II/IHJ'II/IHLI)Z

. pa3bop KelCcoB U3 MPAKTUKK areHTCTB M KOMMYHHUKAIIMOHHBIX MOAPAa3AeIICHUI;

. TPyIIIOBOE MOJICTUPOBAHHE MPOIIECCOB (HAIPUMeEp, Tpoliecc paboTsl ¢ Opudom);

. yIpaKHEHUS 110 pacTIpeIeIeHUI0 PeCypCHOH 3arpy3KH;

. pa3paboTKy periaMeHTOB/UYeK-TUCTOB JJII THITUYHBIX MTPOIIECCOB;

. aHaAJIN3 U CpaBHEHHE LHU(PPOBBIX HMHCTPYMEHTOB YIIPaBJICHUS TPOEKTAMU;

. WHAWBUAYAIbHBIE 33JaHUS [0 CAMOOPTaHM3AIMH W TUIAHUPOBAHHUIO JIMYHOU
paboTHI.

1. Ha mepBoM cemmHape oOcyxmaercs crenuduka orneparmoHHOT0 MEHEKMEHTa B
KOMMYHHKAIIMOHHOM  Om3Hece  (pexmamuble, PR-;  digital- u  menma-areHTcTBa,
in-house-nonpaznenenus). CTyIeHT TOHKEH YMETh OMUCHIBATH OCHOBHBIC THIIBI ONEPAITMOHHBIX
3a/1a4 TaKWX OpPTaHH3alfil, pa3indyaTh CTPATETHUECKUN, MPOCKTHBIA U ONEPalMOHHBIA YPOBHU
VOpaBIeHUS W TPHUBOJUTH INPUMEPHI OIEPAIMOHHBIX PEIICHUH, BIMSIONIMX Ha KadeCTBO
KOMMYHHKAITMOHHBIX yCITYT.
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2. BTopoii ceMuHap MOCBSIILIEH KapTe MPOLECCOB KOMMYHUKAIIMOHHOTO areHTCTBA: KIIMEHTCKUM,
KpeaTUBHBIM, IIPOU3BOJACTBEHHBIM U MOJJepKUBaOUM. CTYyACHT JOJDKEH YMEThb BBIACHATH U
KJIaCCU(UIIMPOBATh KIIOYEBBIE IPOLIECCHI, CXEMaTUYHO U300pa)xarb HMX B3aUMOCBS3U U
dbopMyIMpOBaTh OCHOBHBIE IENM KaXJOro THIA TMPOIECCOB B JIOTUKE CO3JaHUS
KOMMYHHKAIIMOHHOTO MPOAYKTA.

3. Ha TpeTbeM ceMHHape pacCMaTpUBAIOTCS MPUHLMIIBI ONIMCAHUSI U MOJEIUPOBaHUS IPOLIECCOB:
BXOZIbI M BBIXOJIBI, POJIU, 30HBI OTBETCTBEHHOCTH, NTOKa3aTeinu 3P pekTuBHOCTH. CTyIEHT JOIDKEH
YMETh OIUCBIBATh OTAEIbHBIN Mpolecc B (hopMe MPOCTOM MOJIENH, ONIPEEIIATh YHACTHUKOB U UX
(GyHKIMH, a TaKKe NpeularaTb 0a30Bble MOKA3aTeN! AT OLIEHKU 3((HEKTUBHOCTH IIPOLIEcca.

4. YerBepTblii CceMUHAp IOCBSILEH aHAJIM3y Y3KUX MECT U PUCKOB B KOMMYHMKAIIMOHHBIX
npoueccax. CTyJEHT JOJDKEH YMETh BBIABIIATH IOTCHIMAIbHBIC Y3KME MECTA HA OCHOBE OITMCaHUS
nporecca, (OpMyJIHpPOBATh OINEPAUOHHBIE PUCKH (IO CpOKaM, KauecTBy, pecypcam) U
Ipe/ylarath BapuaHThl KOPPEKTUPYIOUIUX JIeHCTBUN ISl CHUKEHUS BEPOSITHOCTH COOEB.

5. Ha msatoM cemuHape paccMaTpHBAIOTCS BOMPOCHI IUIAHUPOBAHUS 3arpy3Kd KOMaHAbI H
yIOpaBJIEHUsI pecypcamMu B IpOoeKTHOHM cpene. CTyAeHT AOKEH YMEThb paclpelelsarh 3ajadu
MEXIy YYaCTHHKAMH KOMAHJbl C YYETOM OTpaHHYEHUH IO BpPEMEHU M KOMIIETCHLUSIM,
apryMEHTHUPOBATh BBIOpPAHHBIC PEIICHUS W OICHUBATh IOCJICACTBUS TEPETrpy3KH MU
HEI03arpy3Ku pecypcoB.

6. lllecToif ceMuHap MOCBSAIIEH YNPaBJIEHUIO CPOKAMU U JIe/UIaliHAMHU, a TaK)Ke MHCTPyMEHTaM
wianupoBaHus. CTyneHT JOJDKEH YMETh COCTaBJISATh YOPOIICHHBIM IUIaH —peaau3alnuu
KOMMYHHUKAIIMOHHOT'O IPOEKTa (ceTeBOM rpaduk, kKaHOaH-10CKa), BBIIEIATh KPUTUUECKUE Tallbl
U GOpMyIHPOBaTH MpaBuiia pabOTHI C JeIaiiHaMU B MHOTOTIPOCKTHOM CpeJie.

7. Ha cenpMoM ceMuHape pa3zouparotcs nokasarenu 3¢p(HeKTUBHOCTH ONEpallMOHHBIX POLECCOB
U KauyecTBO KOMMYHMKALIMOHHOTO MpoaykTa. CTyIeHT JOKEeH YMeTb HHTEPHpPEeTHPOBATH
OCHOBHBIC MCTPHKHN (CpOKI/I, CTOUMOCTD, 3arpys3Ka, y10BJICTBOPCHHOCTDb KHI/ICHT&), J€J1aTh BBIBOABI
00 3¢ (deKTUBHOCTH Mpoliecca o JaHHBIM Keiica 1 popMyIHpOBaTh NPEASIOKEHHS 10 YITyUIIEHUIO
ITOKa3aTeJIeH.

8. BocbMoll ceMHMHap MOCBSLIEH CTaHAAPTU3ALMHU, pErjlaMeHTaM U YeK-JIMCTaM B KpeaTUBHOM
cpene. CTyneHT IOJDKEH YMEThb ONpPENENsTh, I KAaKUX IPOLIECCOB CTaHAAPTHI KPUTUYHBI,
pa3pabarbiBaTh CTPYKTYypy HPOCTOrO YEK-TUCTa AJI TUIIOBOM olepald W apryMEHTHPOBATH
OanmaHc MEXy perjiaMeHTalrell 1 TBOpuecKoil cB00010i KOMaH/IbI.

9. Ha neBdTOM ceMUHape paccMaTpHBarOTCd LHU(POBbIE HMHCTPYMEHTHI ONEpPAlMOHHOTO
YIOpaBIEHUS: CUCTEMbI YIIPaBICHUSI POEKTaMH U 3a/1adyaMH, UHCTPYMEHThI COBMECTHON paldoTHl,
TPEKHHT BpeMEeHH U 3arpy3ku. CTYZCHT JJOKEH ymeth CONOCTaBIATh (PYHKIIMOHAIBHOCTD Pa3HbIX
MHCTPYMEHTOB, BBIOMpPATh MOAXOMAIIMM CTEK A 3aJaHHOW CUTyalluM W OOBSCHSTH, Kak
BbIOpaHHBIE IIU(PPOBBIC PEIICHUS YIyUIIal0T IPO3PauyHOCTh M YIPABISIEMOCTb IPOIECCOB.

10. decsaThlif ceMHUHaAp MOCBAILIEH CaMOOPIaHU3allu U JIMYHOM omnepanMoHHON 3¢ (eKTHBHOCTH
CHenHatucTa o KOMMyHHUKAIMsIM. CTy/IEHT T0OJDKEH YMETh aHAIM3UPOBAaTh COOCTBEHHBIN CTHITH
paboThl, BBIABIATh MHJIMBUAYAIbHBIE «y3KHE MECTa» BO BPEMEHH U MPHUOPUTETAX, IPUMEHSThH
0a30BbIe TEXHUKHA TalM-MEHEDKMEHTa W (HOPMYITUPOBATH MEPCOHAIBHBIN IJIAH TMOBBIIICHUS
JUYHOU 3P PEKTUBHOCTH.

11. Ha OIWMHHAAUATOM CCMUHApPC O6CY)K,Z[3.CTCH HUHTETrpanys ONICpaluOHHOI0 MCHC/ZKMCHTA C
KIIMCHTCKMUM CCPBUCOM M CTPATCTUYCCKUMHU MAPKECTHUHIOBBIMHM KOMMYHUKAIIUSAIMU.
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CTyAeHT IOoJKeH yMETh MOKa3bIBaTh Ha MPUMeEpe, KaK ONEepalliOHHbIC PEIICHUs BIUSIOT
Ha peaau3alio KOMMYHUKAIIMOHHON CTPATEeru U Ka4eCTBO KIMEHTCKOTO OIbITa, a TAKXKe
000011aTh KJII0YEBBIE BBIBOJIBI Kypca JUIsl MTOATOTOBKH K IK3aMEHY .

9.2 Seminar/Practical Lesson Plans

6 thematic blocks (by discipline sections):

* Case studies from agencies and communications departments;

» Group process modeling (e.g., working with a brief);

 Exercises on resource workload distribution;

* Developing regulations/checklists for typical processes;

* Analysis and comparison of digital project management tools;

* Individual assignments on self-organization and personal work planning.

1. The first seminar discusses the specifics of operational management in the communications
business (advertising, PR, digital, and media agencies, in-house departments). Students should be
able to describe the main types of operational tasks in such organizations, distinguish between the
strategic, project, and operational management levels, and provide examples of operational
decisions that impact the quality of communications services.

2. The second seminar is dedicated to mapping the processes of a communications agency: client,
creative, production, and support. The student should be able to identify and classify key processes,
schematically depict their interrelations, and formulate the main goals of each process type within
the logic of creating a communication product.

3. The third seminar examines the principles of process description and modeling: inputs and
outputs, roles, areas of responsibility, and performance indicators. The student should be able to
describe a single process in the form of a simple model, identify participants and their functions,
and propose basic metrics for assessing process effectiveness.

4. The fourth seminar is devoted to analyzing bottlenecks and risks in communication processes.
The student should be able to identify potential bottlenecks based on process descriptions,
formulate operational risks (time, quality, resources), and propose corrective actions to reduce the
likelihood of failures.

5. The fifth seminar examines issues of team workload planning and resource management in a
project environment. The student should be able to distribute tasks among team members taking
into account time and competence constraints, justify decisions, and assess the consequences of
resource overload or underload.

6. The sixth seminar focuses on managing deadlines and timelines, as well as planning tools.
Students should be able to create a simplified communication project implementation plan
(network schedule, Kanban board), identify critical stages, and formulate rules for working with
deadlines in a multi-project environment.

7. The seventh seminar examines operational process performance indicators and the quality of a
communication product. Students should be able to interpret key metrics (deadlines, cost,
workload, customer satisfaction), draw conclusions about process effectiveness based on case data,
and formulate proposals for improving these indicators.

8. The eighth seminar focuses on standardization, regulations, and checklists in a creative
environment. Students should be able to determine which prooperation and standards, develop the
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structure of a simple checklist for a typical operation, and argue for a balance between regulations
and the team's creative freedom. 9. The ninth seminar examines digital tools for operational
management: project and task management systems, collaboration tools, time and workload
tracking. Students should be able to compare the functionality of different tools, select the
appropriate stack for a given situation, and explain how the chosen digital solutions improve
process transparency and manageability.

10. The tenth seminar focuses on self-organization and personal operational effectiveness for
communications specialists. Students should be able to analyze their own work style, identify
individual bottlenecks in time and priorities, apply basic time management techniques, and
formulate a personal plan for improving their personal effectiveness.

11. The eleventh seminar discusses the integration of operational management with customer
service and strategic marketing communications. Students should be able to demonstrate through
example how operational decisions influence the implementation of a communications strategy
and the quality of the customer experience, as well as summarize the key findings of the course to
prepare for the exam.

9.3 Metoan4yeckne peKOMEH/IAIUHU 10 MOAT0TOBKEe MMCbMEHHBIX padoT

Haydnoe coobmienne Ha 0asze qokiana wim pedepara sBISETCS CaMOCTOSTEILHON paboToi
CTYJIEHTA U MOJABOAUT UTOTU €r0 TEOPETUUYECKON U MPAKTUYECKOM MOArOTOBKH IO M3ydaeMOM
quciumuinHe. Ilpy moAroroBke HaydyHOro JI0KJIaAa oOydaroliuiics JOJDKEH I0Ka3aTb CBOU
CIIOCOOHOCTH M BO3MOXKHOCTH IO PEIIEHUI0 PeajbHBIX MPOOJIeM, UCHOIb3Ysl MOJIY4YCHHBIE B
npouecce 0Oy4eHMs] 3HaHHA. MeToAMuYecKHE YKa3aHUs IO3BOJSIOT OOECIEeYUTh EIUHCTBO
TpeOOBaHU, MPEABABIAEMBIX K COJIEPIKAHUIO, KAUECTBY U OPOPMIICHUIO MUCbMEHHBIX PadoT.

[Tpu BBINOIHEHNN MUCBMEHHBIX PA0OT UCIIONB3YIOTCS BCE 3HAHUS, IOJyUYEHHBIE CTYI€HTaMU
B XOJ€ OCBOEHHS JAWUCLUIUIMHBI; 3aKpPEIUIAIOTCS HaBBIKK O(QOPMIICHHMS pe3yJbTaToB y4yeOHO-
MCCJIEIOBATENIbCKON pabOThl; BBIABISAIOTCS YMEHUS YE€TKO (POPMYJIMPOBATH U apryMEHTHPOBAHO
000CHOBBIBATh NMPEIJI0KEHNS U PEKOMEHIAllUU 110 BBIOPAaHHOH TeMe.

BoimonHeHne  paboThl  mpeArnosaraeT  KOHCYJBTAlMOHHYIO  TOMOIIb CO  CTOPOHBI
npenojiaBarens. B xoje BbIMoMHEHHs pabOThI CTYACHT JOJDKEH IOKas3aTh, B KakoW Mepe OH
OBJIJIEJI TEOPETUUECKUMH 3HAHUSAMU U NMPAKTUYECKUMU HABBIKAMM, HAYUWJICS CTaBUTh HAYYHO-
UCCIIEI0BATEIbCKUE MTPOOJIEMBI, J1e1aTh BBIBOABI U 0000IIaTh MOTY4YEHHBIE PE3yJIbTaThI.
[TonroroBka MUCbMEHHON PabOTHI UMEET LIETIBIO:
® 3aKperieHHE HaBBIKOB HAyUYHOT'O MCCIIEI0BAaHUS;

OBJIaJICHUE METOAUKON UCCIIEIOBaHUS;

yriayOseHre TeOpeTHYECKUX 3HaHUN B IPUMEHEHUHU K KOHKPETHOMY HCCIIEI0BAaHUIO;
MIPUMEHEHNE 3HAHUN IIPU PEIIEeHNU KOHKPETHBIX 33]1a4 YIPaBIE€HYECKON AESITENbHOCTH;
BbISICHEHHE MOJATOTOBJIEHHOCTH CTYyJIEHTa K CaMOCTOSITEIbHOMY PEIICHUI0 MpooseM,
CBSI3aHHBIX C AUCLUILINHOM.

Obwue mpebosarusi.

Jlis ycrenHoro M KadeCTBEHHOT'O BBIMOJIHEHHUS MHCbMEHHOM Hay4YHOH paboThl CTYIEHTY
HE00X0UMO:

e UMETh 3HAHMS M0 U3y4aeMOU AUCIUIUTHHE B 00BbeMe mporpammel PITY;

® BJIAJIETh METO/AMU HAYYHOT'O MCCIIE0BAHUS;

® yMETh UCIOJb30BaTh COBPEMEHHBIE CPEICTBA BHIYUCINTEIBHON TEXHUKH, B IIEPBYIO OUYEPEND

MEePCOHAIbHBIE KOMITBIOTEPHI KaK B MPOIECCE BBIMIOJIHEHUS, TaK U B Ipolecce 0pOopMIICHUS

paboThI;

e CcBOOOJHO OPHUEHTUPOBATHCA MPU MOAOOPE PA3IUYHBIX MCTOYHHUKOB MH(POPMALUU U YMETh
paboTaTh cO CrenuaaIbHON JTUTEPATypoOii;
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® yMEeTh JIOTUYHO, IPaMOTHO M HAYYHO OOOCHOBAaHHO (HOPMYJIHPOBATH TEOPETUUYECKHUE U
IIPAKTUYECKHE PEKOMEHIAllUH, PE3YJIbTaThl aHAJIN3a;

e KBaTU(HUIMPOBAHHO OPOPMIIATH IpadUUecKuil MaTepuaj, WUTIOCTPUPYIOIMIUNA COJEpKAHHUE
paboTHI.

SBassich  3aKOHYCHHOH  CAMOCTOSITENILHOM — HAay4HO-HCCIIEAOBATEIBCKON  pa3paboTKOi
CTyZEHTa, IMCbMEHHas paboTa J0JKHA OTBEYATh OCHOBHBIM TPEOOBAHUSAM:!

1. AKTyanpHOCTb TEMBI UCCIIEIOBAHUSI.

2. IlpenMeTHOCTb, KOHKPETHOCTb U OOOCHOBAaHHOCTb BBIBOJOB O COCTOSHUM pPa3pabOTKU
MOCTaBJIICHHOW TIPOOJIEMBI.

3. CooTBeTcTBHE YpPOBHS Pa3pabOTKU TEMbl COBPEMEHHOMY YPOBHIO HAyuYHBIX pa3paloToK,
METOJINYECKUX MOJIOKEHUN U PEKOMEHIAIUI, OTPAXKEHHBIX B COOTBETCTBYIOLIEH JINTEPATYPE.
Tembl mNUCBMEHHBIX pPaboOT GopMyIHpylOTcs Ha OcHOBe IlpumepHOW TemarTuku,

NpeCTaBICHHOM B pa3zzene 5.3. Hacrosiei Paboueil mporpamMmel.

[Ipenyaraemas oOydarolmuMcs TeMaTHKa paboT SBISETCS NPUMEPHOW M HE HCKIHOYaeT
BO3MOYXHOCTH BBITIOJTHEHUS pabOoTHI 10 MpodiieMam, IpeyIosKeHHBIM cTyneHToM. [Ipu aToM Tema
JIOJDKHA OBITH corjlacoBaHa ¢ IpernojaBateneM. [Ipu BeiOOpe TeMbl HEOOXOAMMO YUHMTHIBATh, B
Kakoil Mepe pa3pabaTbIiBacMble BOIPOCHI 00ECIIEYEHBI HCXOJHBIMHU JaHHBIMHU, JTUTEPATYPHBIMU
UCTOYHHUKAMHU, COOTBETCTBYIOT MHUBHIyaJIbHBIM CIIOCOOHOCTSIM U MHTEpecaM 00y4aroLerocs.

Tpebosanus k cooepiicanuro u cmpyKkmype mexkcma

[Ipennaraemass npuMepHass TeMaTHKa OXBaTbIBaeT LIMPOKHHM Kpyr BompocoB. ITostomy
CTPYKTypa KaXXIoW paOOTbl JOHKHA YTOYHSTHCS CTYAEHTOM C IpPENojaBaTesIeM, UCXOAS W3
Hay4YHbBIX MHTEPECOB CTYJICHTA, CTEIIEHU IPOpa00TaHHOCTH JJAHHOM TEMBI B JINTEpaType, HaTU4us
uH(pOpMaLUH U T.I1.

Kaxnas nuceMeHHast HayyHasi paboTa J10JKHA UMETh:

- TUTYJIbHBIN JIUCT;

- OIJIaBJICHHUE;

- BBEJCHME;

- IJaBbl W/WiM naparpadsl;

- 3aKJIIOYEHHUE;

- CHMCOK HCIIOJIb30BAHHBIX UCTOYHUKOB U JINTEPATYPHI.

9.4 Guidelines for Preparing Written Assignments

A research report, based on a paper or essay, is the student's independent work and summarizes
their theoretical and practical preparation in the subject. When preparing a research report, students
must demonstrate their abilities and capabilities in solving real-world problems using the
knowledge gained during their studies. These guidelines ensure uniformity in the requirements for
the content, quality, and presentation of written assignments.

Written assignments utilize all the knowledge students have acquired during their mastery of the
subject; they reinforce their skills in presenting the results of academic research; and they
demonstrate their ability to clearly formulate and reasonably justify proposals and
recommendations on the chosen topic.

Completing the assignment requires the assistance of an instructor. During the course of the
assignment, students must demonstrate their mastery of theoretical knowledge and practical skills,
learn to formulate research problems, draw conclusions, and summarize the results.

The purpose of preparing a written assignment is to:

« reinforce scientific research skills;

* mastery of research methodology;

* deepening theoretical knowledge as applied to specific research;

* application of knowledge in solving specific management problems;

* determining the student's readiness to independently solve problems related to the discipline.
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General Requirements.

To successfully and efficiently complete a written research paper, a student must:

* have knowledge of the subject being studied within the RSUH curriculum;

* be proficient in scientific research methods;

* be able to use modern computing technology, primarily personal computers, both in the process
of writing and in the presentation of the work;

* be able to freely navigate the selection of various information sources and be able to work with
specialized literature;

* be able to logically, competently, and scientifically formulate theoretical and practical
recommendations and analytical results;

* skillfully design graphic material illustrating the content of the work.

As a completed, independent research project, the students’ written work must meet the following
basic requirements:

1. Relevance of the research topic. 2. Concreteness, specificity, and validity of conclusions
regarding the state of the art in the development of the problem.

3. The level of topic development must be consistent with the current state of scientific research,
methodological provisions, and recommendations reflected in the relevant literature.

Written assignment topics are formulated based on the Sample Topics presented in Section 5.3 of
this Work Program.

The proposed topics are approximate and do not preclude the possibility of working on problems
proposed by the students. The topic must be agreed upon with the instructor. When choosing a
topic, it is important to consider the extent to which the questions being addressed are supported
by initial data and literary sources and correspond to the individual abilities and interests of the
student.

Requirements for Text Content and Structure

The proposed sample topics cover a wide range of issues. Therefore, the structure of each
assignment must be clarified by the student and the instructor, based on the student's research
interests, the level of development of the topic in literature, the availability of information, etc.
Each written scientific paper must have:

- Title page;

- Table of Contents;

- Introduction;

- Chapters and/or Sections;

- Conclusion;

- List of References and Bibliography.



