MHHOBPHA‘XKI/I POCCHUU

denepalibHOE TOCYAApCTBEHHOE aBTOHOMHOE 00Pa30BaTeIbHOE YUPEKICHUE
BbICIIET0 00pa30BaHUs
«Poccuiickuii rocyapcTBeHHbI T'YMAHUTAPHbIN YHUBEPCUTET»
(Pr'AOY BO «PITVY»)

NUHCTUTYT COLUMAJIBHO-9KOHOMHNYECKNX HAVYK
OAKVYJIBTET MAPKETUHI'A U PEKJIAMbBI
Kadenpa mapkerunra u 6penaunra

OCHOBBI YIIPABJIEHUA ITPOEKTAMMUA B PEKJIAME U CBA3AX C
OBHIECTBEHHOCTBIO / FUNDAMENTALS OF PROJECT MANAGEMENT IN
ADVERTISING AND PUBLIC RELATIONS

PABOYAS ITPOTPAMMA JJUCITUTIJIMHBI

42.03.01 «Pexnama u cBsI3U ¢ O0ILIECTBEHHOCTHIO»
Bbpenaunarossie Texnooruu B pexiame / Branding technologies in advertising (Ha
aHTJIMIICKOM SI3BIKE)

YpoBeHb BBICIIETO 00Pa30BaHUS: OAKALIABPUAMN

dopma 00yUYeHHUS: OUHAs, OUHO-3A0YUHAS

PITJI agantupoBaHa Jjis U1l
C OTPaHUYEHHBIMU BO3MOXHOCTSIMU
310pPOBbSI U UHBAJIUIOB

Mocksa 2026



OCHOBbBI VYIIPABJIEHUA ITPOEKTAMMU B PEKJIAME UM CBA3AX C
OBIIECTBEHHOCTBIO / FUNDAMENTALS OF PROJECT MANAGEMENT IN
ADVERTISING AND PUBLIC RELATIONS

PabGouas nporpamMma IUCHHUILUIMHBI

CocraBuTeinb:
Cexepun B./I.
I'opoxosa A.E.

YTBEPXIEHO
[Tporoxon 3aceqanust kageapsl MapKETUHTa U OpeHAMHTa
Ne 3 01 10.11.2025



OI'JIABJIEHUE
1. TTOSCHUTEIBHAS BATIMCKR ....eeeuveeeiiteeiteeeiteeetteestteesatteesateeesateeesaeeeesateeesteesbteeeabbeesabeeesaseeenaneeas 4
1.1. Lleab ¥ 3a0a9M JUCIIUIIIIHDL .......cccceeeeeieurrrrereeeeeesenissreeeseseeeensnsssseesseseesemsossesesesesssnsssseseees 4
1.2. IlepeueHb MIIAaHUPYEMBIX pE3YJIbTATOB OOYUYEHUS IO AUCLUUIUIMHE, COOTHECEHHBIX C
VMHAMKATOPAMH JTOCTHIKEHUSA KOMITETEHILIMM .....eeuvienieeiieeiieite ettt et siee et sete et esaaeeneees 4
1.3. MecTo TUCHUTIIUHBI B CTPYKTYPE 00Pa30BaATEIBLHON MPOTPAMMBI .....cccvvveererreerereeerereeenenenns 5
2. CTPYKTYPA JUCIIHTIIIHHBL ......veeuvteesueeeesuseeessseeesnseeessseeessseesnsseesnsseesnsseesnsseesssessssseesnseessssessseesnnnes 6
3. COACPIKAHUE JTUCHIMIIITIHBL ... . veeeeenerreeeennerreeeannnseesesnsseeesnsseeesssssseeessnssseessssssssesesssseesssnssseesssnnsees 7
4. OOPa30BATCIIBHBIC TEXHOIOTHH ....ceeuvveeenereeennreeenereeennseeasseesssseesnsseesssessnssesssssesssseeessseesssseesssseesnns 9
5. OLCHKA TUTAHUPYEMBIX PE3YITBTATOB OOYUCHHMSI ... vveeneveeeereeeereeenereeenereeessseeasseesssseesssseessseeensnes 11
5.1. CHCTEMA OLICHUBAHMSL ........veemeeeureentteasteeteenateenuteeuteenseesateebeeesseesssesaseesbeeeaseenseesaneensaeenneennee 11
5.2. Kputepun BbICTABICHUS OLUEHKHU MO JUCHUTIIHHE ....eeeeuvrreeeeerreeeennrreeesnnseeessnsseesesssseeeens 13
5.3. OneHouHble cpeacTBa (Marepuayibl) s TEKYLIEr0 KOHTPOJSI  YCIIEBAEMOCTH,
MIPOMEKYTOUHOM aTTeCTAI[MN O0YYAIOIIMXCS TIO JUCIIHILITIHE ....eovvveerienireenteenieeenseeseeeeneesaeens 16
5.3.1. Bompochl AJist OJIAI-KOHTPOIBHBIX PADOT. ..cvvieereeiiieiieeieeneieeieenseeeseesereeseessneeseennns 16
5.3.2. TEMBI HOKITAZIOB ... eeeeeeeeeeeeeeeeeeeeeeeee e e e eeee e e eean e e eeenneeeeanaeeerenaeeeranaeeennnaeeennnaeeennns 19
5.3.3. [IpuMepHBbIC BAPUAHTHI TECTOBBIX BAMAHUM: ... vveeevreeereeeereeeereeenereeeereesaneesneeessseesns 20
5.3.4. IlpuMepHbIe BApUAHTHI KOHTPOJIBHBIX KEHC- BAMAU ..uvvvreeeenerrreeererreeeeanreeeeasreeeesnnnes 24
5.3.5. [IpumMepHBIe TEOPETUUECKUE BOITPOCHI JIJIsI OOCYKICHUS HA KOJUIOKBUYME................ 25
5.3.6. [IpuMep NMCbMEHHOTO 3aJaHUSL IS KOJUIOKBHYMA «...eeeuvreennireenireenieeeniaeesneeesneennns 26
5.3.7. [lpumMepsl BApUAHTOB 3aIAHUH JI1 UTOTOBOM QTTECTAIIMH ..vvveeeneveeenereennereenneeesneeenns 27
5.3.8. KoHTponbHbIE BOMPOCH IO AMCHUIUIMHE, HCIOJb3yeMble MpU (OPMUPOBAHUU
HUTOTOBOM 3AUETHOM PADOTBL ....vveeevieeeiiieeniieeeniteeeniseeeseteeessseeessseeasseesnsseesnssessssesssseesssseesssees 28
6. YueOHO-MeToIn4ecKoe U HHPOPMAIIMOHHOE O0ECTICUCHUE TUCIIUTUTHHDBI «..c..veeeeeeneeeneeennennes 34
6.1. CIIUCOK UCTOUHUKOB U JTUTEPATYPBL...ccuuvveerurreeruieeeniteeeniseeessseeensseeasreesnsseessseesnsseesseeessneens 34
6.2. [lepeuens pecypcoB HH(GOPMaLMOHHO-TEIIEKOMMYHHUKAITMOHHOM ceTn «IHTepHETY ....... 35
6.3. Ilpodeccuonanbuble 6a3bl JaHHBIX U HH(OPMAIIMOHHO-CIIPABOYHBIE CUCTEMBI ............... 36
7. MatepuaibHO-TEXHUYECKOE O0CCTIEUEHUE TUCIIUTIIIIHBL «..cvvveeeereeenereeeereeaereeesseeesseessseeennnes 36
8. Obecmeuenre 0Opa3oOBaTENBLHOrO Mpollecca AN JHI ¢ OTPAHUYCHHBIMH BO3MOXKHOCTSIMHU
3 (0 010):3 8 7 702 0:T: N1 07 91 o) : TSRS 36
9. METOAMUECKHIE MATEPHATIBL «.....vvenereureeireenteenireeteensreeueesasesaseenseeesseessseeseenaneeseesanesseessnesnneennne 38
9.1. IImanpl CEMUHAPCKUX/ TTPAKTHUUCCKHUX BAHITHI ...eeevvvrerireeererieeiieeeireeenneeeenreesseeesseeessneens 38
9.2. MeTtonuyeckue peKOMEHAAINHN MO MOATOTOBKE MUCEMEHHBIX PAOOT ....ccvveeveeeiieiieeneennne 45
00070 (0 0e)2 1 2 SO USRS Omuodka! 3akiagka He onpejeieHa.

[Tpunoxenue 1. AHHOTaLUs paboyel mporpaMMel JUCHUMIUIMHBIOMKMOKa!  3akinagka  He
onpejesieHa.



1. IllosicHuTeILHASI 3aTUCKA

1.1. lean 1 3aaa4y JUCHUILIHHBI
Leab AuCHMIUIMHBI — POPMUPOBAHUE Y O0YUAIOIIUXCs 3HAHUH, YMEHHI U HABBIKOB pa3pabOTKH,
BHEJPCHUS U SKOHOMHYECKOTO OOOCHOBaHUS PEKIAMHBIX M TMPHUKJIAJHBIX TPOEKTOB Ha 0Oasze
COBPEMEHHBIX METOJIOB M TEXHOJIOTHI COIUATBHO-9KOHOMHUYECKOTO MMPOCKTHPOBAHHUS.

3agauu AMCUMIIIMHBIL:

® U3yYUTh OCHOBHBIC IOHATHA B 00JIACTH TEOPUH YIIPABICHUS IPOCKTAMH;

e chopMHpPOBATh KOMIETEHIIUH, HABBIKK M YMEHHUS MO pa3padOTKe U BHEIPEHUIO TPOCKTOB
Ha Pa3HbIX YPOBHSIX YIIPaBJICHMUS;

® OBJIJIETh OCHOBAaMH 3HAHMI MO YIIPABJICHUIO KOMaHI0M MPOEKTa

® Hay4MTb pelaTh MPAKTUUYECKHUE yIpaBIeHUYECKHE 3a/1a4u B cepe peKIaMbl U MapKETHHTa
C MCII0JIb30BAaHUEM IIPOEKTHBIX METOJ0B U TEXHOJIOTUH.

1.2. Hepeqeﬂb IJIAHUPYEMBIX PE3YyJbTaTOB oﬁyqe}mﬂ no JUCHUMIIJIMHE, COOTHECCCHHBIX C
HHAUKATOPAMH JOCTHKCHHUSA KOMIIeTEeHIIHii

Komnerenuus NuaukaTopsl Pe3yabTaTsl 00yueHus
(ko m KOMIIeTeHI Ui
HaWMCHOBAHHE) (Ko ¥ HAMMEHOBAHUE)
YK 6. Cnocoben | YK 6.1. Onpenenser | 3HaTb: NPUHLUIIBI  YIPaBIECHUS CBOUM
yIpaBIATh CBOUM | LIeJU COOCTBEHHOM | BpeMEHEM, BBICTpaMBaHUA U peallu3aliu
BPEMEHEM, NeSITENIbHOCTH, TPAaCKTOPUU CaMOpA3BUTHUSI Ha OCHOBE
BBICTPAaNUBaTh U | OLlGHUBass IyTH MX | IPUHIMIIOB 0Opa30BaHUs B TEUCHHE Bcei
peajin30BbIBaTh JOCTUXKEHHUSI C YYETOM | KU3HU
TPAEKTOPUIO pecypcos, YCIOBUM, | YMETh: yHPaBISATh CBOMM BpPEMEHEM,
camMOpa3BUTHUS Ha | CPEJICTB,  BPEMEHHOM | BHICTpAUBaTh U pean30BbIBaTh
OCHOBE  TPHUHLUIIOB | IEPCIEKTUBBI PA3BUTHUSA | TPAEKTOPHIO CaMOpPa3BUTHS Ha OCHOBE
oOpa3oBaHUs B | J€SATEIILHOCTH U | IPUHLIMIIOB 00pa3oBaHUsl B TE€UEHHE BCEH
TEYeHHUE BCEH )KU3HU | IUIAHUPYEMBIX KHU3HU
pe3yNbTaToB Bnagers: HaBbIKaMHM ITOCTAHOBKH  1LI€JH
COOCTBEHHOM  JEATeNbHOCTH, OIIEHHBas
MyTH UX JOCTUKEHUS C yUYETOM PECypCOB,
YCIJIOBH, CPEACTB, BPEMEHHOHI

MEPCIEKTUBBl PA3BUTHUS ACSITEIBHOCTH U
IUIAHUPYEMBIX PE3YJIbTaTOB

YK 6.2. ®opmynupyer
LeIu COOCTBEHHOM
eI TEILHOCTH,

ompenensss IMyTH HUX
JOCTHKEHHUSI C Y4YETOM
pecypcos, YCJIOBUH,
CpEJICTB, BPEMEHHOU
MEePCIEKTUBBI Pa3BUTHUSA
eI TEIIbHOCTH it
MJIAHUPYEMBIX

pe3yJIbTaToB.

3HaTh: 1Eeau COOCTBEHHOH JI€ATEIHEHOCTH,
omnpenensis NyTH UX JTOCTHXKEHUS C YUYETOM
pECypCcoB, YCIOBHUI, CPEACTB, BPEMEHHOU
MEePCIEKTUBBl PA3BUTHUS JEATEIBHOCTH W
TJIAHUPYEMBIX Pe3yJIbTaTOB.

YMmeTh: hopMynHpoBaTh eI COOCTBEHHOMN
NEATeTLHOCTH,  ONpeAeNsss IMyTH  UX
JIOCTH>KEHHS C YUYETOM PECYPCOB, YCIOBHIA,
CpEJICTB, BPEMEHHOM TIEPCTIEKTUBBI
Pa3BUTHUSL JIESATEIIBHOCTU W IUJIAHUPYEMBIX
pe3yIbTaTOB.

Brnaners: myTsAMH AOCTHXKEHHUS LENeH C

YY4ETOM PECYpCOB, YCJIOBHM, CpPE/CTB,
BPEMEHHOW  TEPCHCKTHBBI  Pa3BHUTHUSA
NCATCIIBHOCTHU u IIaHUPYEMBIX

pe3yJIbTaTOB




OIIK 7. Cnocoben
YUYUTBIBaTh 3PHEKTHI
U TOCJICACTBUSI CBOEH
npodeccuoHaTbHOM
JeSTeIbHOCTH, CIISYs
MPUHIIAITAM
COLMaTLHOM
OTBETCTBEHHOCTH

OIIK-7.2.
OcyuiecTBisieT
uHpOpMaIuy,
podeCcCHOHATBHBIX
CPEICTB W TIPUEMOB
peKJIaMbl M CBsI3€H C
OOIIIECTBEHHOCTHIO B
COOTBETCTBUHU c
MPUHIIAITAMUA
COLIMAIbHOMN
OTBETCTBEHHOCTH u
ATUYECKUMH HOPMaMH,
MPUHSITHIM
po¢eCCHOHATBHBIM
COOOIIECTBOM

otbop

3uameo:

yclnoBUsi M TpaBuia orbopa HHGpOpMAaIWH,
npodeCCHOHANBHBIX ~ CPEACTB W IPUEMOB
peKyiaMbl M CBs3ei C OOIECTBEHHOCTBHIO MPHU
TUITAHUPOBAHUH U peaji3aliy POEKTa;
NPUHLIUIB  COLMAIBHON OTBETCTBEHHOCTH U
ITUYECKHUE HOPMBI, TPUHSATEIE
po¢eCCHOHAIBHBIM COOOIIECTBOM B paMKax
peau3aliy IPOCKTOB;

npoecCHOHANbHBIE  CPENCTBA M IPHEMEI
peKIaMbl U CBsi3eld C OOLICCTBEHHOCTBIO I
pean3aliy POCKTOB.

0COOCHHOCTH TPOEKTHBIX PEIICHUI, MEeTOMbI
OLICHKH IIPOEKTOB.

yCIIoBUsl (DMHAHCOBOM peaju3aluy MPOeKTa U
€ro CUCTEMHOW OpraHu3allly;

METOIBl JETAIBLHOTO KOHTPOJS M CETEBOTO
IUIAHUPOBAHUS IPOCKTOB

Ymemn:

OCYIIECTBIIATE  OTOOP  MPO(ECCHOHATBHBIX
CPEICTB M NPHEMOB pPEKIAMbl U CBs3€H C
OOIECTBEHHOCTBIO B COOTBETCTBHHU  C
MpUHIUIIaM U COL[PIaJ'H:HOﬁ OTBCTCTBCHHOCTH U
OTUYCCKUMU HOpMaMH, MIPUHATBIM
po¢heCCUOHATBHBIM COOOIIECTBOM;

OCYIIECTBIATH OTOOP, CHCTEMATH3AIMIO |
aHamM3  WHQOpPMAUM IO  TPOEKTYy, B
COOTBETCTBHH C TPUHIMMIIAMH COLHAIBHOM
OTBETCTBEHHOCTH ¥ OSTHYECCKMMH HOPMaMHU,
TPHHATHIM MTPO(ECCHOHATBEHBIM COOOIIECTBOM;
HCITIONB30BaTh MPO(eCCHOHANBHBIE CPEACTBA U

IIPUEMBI peKJIaMbl u cBA3eil c
OOIIIECTBEHHOCTBIO B  paMKax peaau3aluu
MpoC€KTa B COOTBCTCTBUU C IMPUHIUIIAMU
COHPIaJ'IBHOfI OTBCTCTBCHHOCTH U JTHYCCKUMMU
HOpPMam#, TPHHATBIM  NpodeccCHOHAIBHBIM
€O001IECTBOM

¢dopMupoBath TpeOOBaHUS, TPEABABIIEMbIC
MIPOEKTaM;

OTIpEIEATh YCIIOBUS (uHAaHCOBON

pealin3yeMOCTH MPOCKTOB
MNPpUMCEHATb METOAbL SKOHOMHYECKOU OLICHKHA
PCKIaMHBIX MTPOCKTOB.

Bnaoemeo:

MeTOoZ[aMu 0TOOpa U aHayu3a HHPOPMALIUHU IS
MPOCKTOB B COOTBETCTBUH C MPHUHIUIIAMU
COLMAILHOW OTBETCTBEHHOCTH W ITHYECKUMU
HOPMAaMH, MPUHATBIMH OPO(PECCHOHATBHBIM
€0001IeCTBOM;

po¢heCCHOHAIBHBIME CPEACTBAMH U IPUEMaMU
peKIaMBbl M CBsi3eld ¢ OOIIECTBEHHOCTHIO B
paMKax peanu3aiiy MPOeKTOB;
HaBBIKAMU 1o pacuery
3¢ EKTHBHOCTH POCKTA;

KpUTEPUEB

MCTOZaMHM YHIPABJICHUA TPOCKTAMMU.

1.3. MecTO AMCHUILIMHBI B CTPYKTYpe 00pa30BaTe/JIbHOM MPOrpaMMbl

I[I/ICI_II/IH.III/IH& OTHOCHUTCS K 00513aT€IbHOIN YacTH 0a30BbIX JUCHUITIINH y‘-IC6HOF0 I1J1aHa.
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Jlns ocBOeHUSI THUCUUIUIMHBI HEOOXOIUMbI KOMIIETEHIIMH, COPMUPOBAHHBIE B XO/€ M3yYEHUs
CIICTYFOIINX JUCIIUTIINH:

MeHeKMeHT

MapKeTHHTOBbIE HCCIEAOBAHUS M CUTYallMOHHBIA aHalW3 B peKIaMeé U CBA3IX C
00IIECTBEHHOCTHIO

MapKeTHHTOBbIC UCCIICIOBAHUS M CUTYAIIHOHHBIA aHAIH3

HccnenoBanus B CBA34X C 00IIECTBEHHOCTHIO

Couunosorust pekjaMbl U CBsi3el ¢ 0011ECTBEHHOCTHIO

Opranuzanys 1 IpoBeJeHHe KOMMYHUKAIIMOHHBIX KaMITaHUN

Opranuzanus 1 IpoBeJCHIHEe KOMMYHHUKAITMOHHBIX KAMIIAHUW B PeKJIaMe

Opranuzaiys 1 IpoBeJeHHe KOMMYHUKAIIMOHHBIX KAMITIAHUN B CBA3SIX C OOIIECTBEHHOCTHIO

B pe3ynbpTare ocBOCHUS AUCIUTUINHBI (OPMUPYIOTCS KOMITIETEHIIMH, HEOOXOUMBIC [T U3y YCHHUS
CIEAYIOIUX TUCIUILUINH U IIPOXO0XKICHUA IPAKTUK:
[TpodeccnonanbHO-03HAKOMUTEIbHAS TPAKTUKA
Hayuno-uccnenoBarenbckas padora.
2. CTpyKTypa TUCHHUILIHHBI
OO6m1ast TpyA0€MKOCTh IUCIUILUIMHBI cOcTaBisieT 3 3.e., 108  akameMuUdyecKux 4acos.
CTpyKTypa AUCHHUILIMHBI 1JIs1 04HOH (GOPMBI 00yYeHUs
O0beM TUCHUIUIMHEI B (DOpME KOHTAKTHOW PabOThl OOYYArOIIMXCS C MEAarorn4ecKuMu

paboTHUKaMU U (WJIK) TUI[AMH, TPUBJIEKAEMBIMU K pealin3aiuy 00pa3oBaTelbHOM MPOrpaMMbl Ha
MHBIX YCJIOBUSIX, IPU IPOBEJACHUH YUEOHBIX 3aHATUMI:

Cemectp | Tun yueOHBIX 3aHATHIA KonnuecTBo yacoB
7 Jlexunu 16
7 Cemunapbl/nabopaTopHblie paboThI 26
Bcero: 42

O6bemM nucHMIUIAHBL (MOAYJsl) B (OopMe CaMOCTOSTEIbHOW pPabOThl 0OYYAIOIIUXCS
cocTaBisieT 66 akageMHuecKux yaca(oB).

CTpyKTypa AUCHUIIMHBI /ISl 04HO-3204HOI (popMBbI 00yUeHUs

O0beM nucHUIIMHB B (hopMe KOHTAKTHOM paboThl 00y4aromuxcs ¢ MeAaroruuecKuMH
paboTHUKAMU U (WJIM) JIMLAMU, IPUBJIEKAEMbIMHU K peanu3alii 00pa30BaTeIbHOM pOrpaMmMbl Ha
UHBIX YCIOBUSX, TP MPOBEACHUHU YUEOHBIX 3aHATHI:

Cemectp | Tun yyeOHBIX 3aHITUH KonngectBo yacoB
7 Jlexknuu 12
7 Cemunapbl/mabopaTopHblie pabOThI 12
Bceero: 24

Ob6wvem aucuuIUIMHBL (MOIYJsl) B (hOpME CaMOCTOATENHbHOM paboThl 0OYYaIOUIMXCS
coctaBisieT 84 axajaeMHuYecKux yaca(oB).

2. Discipline structure

The total labor intensity of the discipline is 3 Credit, 108 academic hours.



Discipline structure for full-time training

The scope of the discipline in the form of contact work of students with pedagogical
workers and (or) persons involved in the implementation of the educational program on other
conditions during training sessions:

Semester | Type of training sessions Hours

7 Lectures 16

7 Workshops/Lab Works 26
Total: 42

The scope of the discipline (module) in the form of independent work of students is 66
academic hours.

Discipline structure for part-time training

The scope of the discipline in the form of contact work of students with pedagogical
workers and (or) persons involved in the implementation of the educational program on other
conditions during training sessions:

Semester | Type of training sessions Hours

7 Lectures 12

7 Workshops/Lab Works 12
Total: 24

The scope of the discipline (module) in the form of independent work of students is 84
academic hours.

3. Coaep:xkanue TUCHUINIMHBI

Pa3nesn 1. OcHOBHBbIC OHATHS MU ONpe/iesIeHUs] TPOEKTHOr0 MeHedxkMeHTa. OcodeHHOCTH
MEKAYHAPOAHBIX IPOCKTOB

[Tonsitue mpoekra. O030p CTaHAApPTOB MO YINpaBiEHUIO MpoeKTamMu. OCHOBHBIE YYaCTHUKU
npoeKTa U UX QpyHKIMH. MeHemKkep NpoeKkTa, KOMaHJa MpoeKTa, UX OCHOBHbIE (QyHKIMH. [IpoexT
Kak cucteMHbll 00bekT. Kiaccudpukanus npoekroB. OCOOEHHOCTH MEXAyHAapOIHBIX TPOEKTOB.
CucreMHas opraHusanys IpoeKTa: OCHOBHBIE CTPYKTYPbI U MOJIEIH NPOeKTa. JKNU3HEHHBIN LUK
MIPOEKTa C TOYKHU 3PEHUS Pa3IMYHbIX YUACTHUKOB ITpoeKkTa. [Iporecchl ynpasieHus nporpaMMaMu
npoekToB. [Iporeccs! ynpasieHus nopTQenem npoeKToB.

OcHOBBI yIpaBieHHUs TMPOEKTAMM B paMKaxX pa3jiMYHbIX OPraHMU3AMOHHBIX CTPYKTYp
(mpennpuATHi, TOCYIapCTBEHHBIX M TEPPUTOPUAIBHBIX OPraHOB YIPABICHMS, COLMAIBHBIX
ciyx0). Opranuzanust ynpaBjieHHs IPOEKTaMU 110 PUHIUITY HE3aBUCUMBIX kKoMaH/1. [loHsTe 06
OpraHu3alusaX MpoeKTHoro Tuma. [IpuHIMOB GOpMUPOBAHUS KOMaHIbI NpoekTa. [IpumepHbIit
cocTaB KoMaHbl IpoekTa. OCHOBHbIE TPeOOBaHUS K MEHEIKEPY POEKTA.

Paspnen 2. Kpurepuu 1 MeToAbl COLUAIBHO-9KOHOMUYECKOM 3P (PeKTHUBHOCTH IPOEKTOB.
JleHexHbIe TOTOKH MPOEKTA U UX COCTaB. DKOHOMHUYECKOE 000CHOBAHUE MPOEKTOB. DHUHAHCOBBII
npoduns mnpoekra. OCHOBHBIE MPHUHIMIIBI W METOAbl aHajdn3a COLUATbHO-DKOHOMUYECKOU
3 PeKTUBHOCTH MTPoeKToB. MHCTpyMeHTapHii aHan3a Y3 PEeKTUBHOCTH MIPOEKTOB.

OcHoBHbIe KpUTEpUH 3(PPEKTUBHOCTU MPOEKTOB U UX B3aUMOCBSI3b: YUCTHIN TUCKOHTUPOBAHHBIN
noxop npoekrta (NPV), unnekc penrabensHoct mpoekta (PI), BHyTpeHH:sT HOpMa JOXOJHOCTH



mpoekta (IRR), Cpok okxymaemoctu mpoekrta (PB), mMCKOHTMPOBAaHHBI CpPOK OKYITaeMOCTH
(DPB).

Pa3nes 3. MeToabl 1eTaJILHOTO M CeTEBOr0 NPOoeKTHPOBaHus1. MeToabl ynpasieHus B ¢as3ax
peajiu3aluu U 3aBepluIeHUs NPpoeKkTa. MeTo/x 0CBOEHHOI0 00bema.

[TpyHUMIIBI IPOBEEHUS IEKOMIIO3ULIMU IPOEKTOB U MOCTPOECHUSI MEPAPXUUYECKOW CTPYKTYpBI
pabot (WBS). OcHoBHbIE ITpaBujIa IOCTPOCHUS CETEBBIX TpaduKoB. MeTo 1 KPUTHYECKOTO Ty TH
(CPM). Ilpsmoii aHanu3 u omnpexneneHue paHHux cpokoB Havana (ES) u 3aBepmenust (EF)
ornepaiuii (paboT) U BpeMEHH BBIIIOJIHEHUS ITpoeKTa B 1esioM. OOpaTHbIN aHallu3 U onpezesieHue
no3nHux cpokoB Hauana (LS) m 3aBepmenus (LF) omepamnmii (paboT) um pe3epBOB BpeMEHHU
orepaiuii. 3Ha4MMOCTh KPUTUYECKOTO MMYTH U PE3€PBOB BPEMEHH OIEpaIyii sl IJIaHUPOBAHUS
Y YIIpaBJIEHUS IPOEKTOB COBEPLIEHCTBOBAHUS CUCTEMBI U TEXHOJIOTUH YIIPaBJIEHUS IEPCOHATIOM.
[TonsiTe 006 OCHOBHBIX Mpoleccax B (a3ze peanusalud MPOoeKTa. YIpaBlieHuE MpeaIMEeTHOU
00J1acThI0 TPOEKTA. YTIpaBlICHHE BPEMEHEM BBINIOJHEHUS paboT. YmpasieHue OKOHKETOM U
pecypcamu mpoekTa. ba3oBble MmoKazaTreian MeTo/a OCBOEHHOro oO0beMa: I1aHoBbI 00beM (PV,
BCWS), daktuueckuit oovem (EV, BCWP), ocBoennsiii o0beM (AC, ACWP). Anamuz u
MPOTHO3UPOBAHUE COCTOSHUSL TPOEKTa METOJIOM OCBOCHHOro oObema. OTKIOHEHHE 10
pactiucanuto (SV), mo 3arparam (CV), mpu 3aBepmieHnu (VAC), HHAEKCH BBITTOJIHEHUS
pactnucanus (SPI) u 610mkera (CPI), mpornosnas croumocts npoekra (EAC).

Pa3nes 4. YnpasiieHue KOMMYHHKAIMAMHE poeKTa. ONpenencHie 3aMHTEPECOBaHHBIX CTOPOH
npoekTta.  [lmanupoBanme KoMMyHHKanmid. Pacmpocrpanenue wuH(oOpMamuum B TPOEKTE.
VYnpasieHue 0XUAAHUAMA 3aMHTEPECOBAHHBIX CTOPOH IIPOEKTA.

Pazgen S. YnpasieHue npoeKTHBIMH PUCKAMMU.

OCHOBHBIE TOHSITHS HCOMPCACIICHHOCTH U PHCKA. Dransl pa60T M0 MUHUMHU3AIUN MTPOCKTHBIX
puckoB. Knaccudukanus puckos.

Oco0eHHOCTH PUCKOB MIPOEKTOB MO COBEPIICHCTBOBAHUIO CUCTEMBI M TEXHOJIOTUN YIIPaBICHUS
nepcoHasioM. (OCHOBHBIE METOAbl YIOpPaBJICHUS pUCKaMU. MeToabpl KayeCTBEHHOIO0 U
KOJIMYECTBEHHOTO0 aHalM3a MPOEKTHBIX pUCKOB. Touka Oe3yOBITOUHOCTH, €€ OIpeleieHHe U
BIIMSIHUE €€ MOJIOKEHUSI Ha PUCK U YCTOMYUBOCTh NMPOEKTa. AHAJIN3 YyBCTBUTEIBHOCTH MTPOEKTA
U €ro CYIIHOCTh, MOHATHE 00 AIACTMYHOCTH MOKazareiedl 3(P¢GeKTUBHOCTH MpoekTa. Merton
aHaJIM3a PUCKOB, HUCIIOJB3YIOLIMN IOCTPOCHUE JEpeBa PELIECHUN IPOEKTOB 10 YIIPABJICHUIO
IIEPCOHAIIOM.

3. Discipline content

Section 1. Basic concepts and definitions of project management. Features of international
projects.

Project concept. Review of project management standards. The main participants of the project
and their functions. Project manager, project team, their main functions. Project as a system object.
Classification of projects. Features of international projects. Systemic organization of the project:
basic structures and models of the project. The project life cycle from the perspective of various
project participants. Project program management processes. Project portfolio management
processes.

Fundamentals of project management within various organizational structures (enterprises, state
and territorial authorities, social services). Organization of project management based on the
principle of independent teams. The concept of project-type organizations. Principles of forming
a project team. Approximate composition of the project team. Basic requirements for a project
manager.

Section 2. Criteria and methods of socio-economic efficiency of projects.
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Project cash flows and their composition. Economic justification of projects. Financial profile of
the project. Basic principles and methods for analyzing the socio-economic efficiency of projects.
Tools for analyzing project effectiveness.

The main criteria for project effectiveness and their relationship: project net present value (NPV),
project profitability index (PI), project internal rate of return (IRR), project payback period (PB),
discounted payback period (DPB).

Section 3. Detailed and network design methods. Management methods in the
implementation and completion phases of the project. Earned value method.

Principles of decomposition of projects and construction of a hierarchical work structure (WBS).
Basic rules for constructing network diagrams. Critical path method (CPM). Direct analysis and
determination of the early start (ES) and completion (EF) dates of operations (work) and the time
of completion of the project as a whole. Reverse analysis and determination of late start (LS) and
completion (LF) dates of operations (works) and time reserves for operations. The importance of
the critical path and operational time reserves for planning and managing projects to improve
human resource management systems and technologies.

The concept of the main processes in the project implementation phase. Project domain
management. Work time management. Project budget and resource management. Basic indicators
of the earned value method: planned volume (PV, BCWS), actual volume (EV, BCWP), earned
value (AC, ACWP). Analysis and forecasting of the project status using the earned value method.
Schedule Variance (SV), Cost Variance (CV), Variance to Completion (VAC), Schedule
Performance Index (SPI) and Budget Performance Index (CPI), Project Estimated Cost (EAC).

Section 4. Project communications management.
Identify project stakeholders. Communication planning. Dissemination of information in the
project. Managing project stakeholder expectations.

Section 5. Project risk management.

Basic concepts of uncertainty and risk. Stages of work to minimize project risks. Risk
classification.

Risk features of projects to improve personnel management systems and technologies. Basic
methods of risk management. Methods of qualitative and quantitative analysis of project risks.
Break-even point, its definition and the impact of its position on the risk and sustainability of the
project. Analysis of the sensitivity of the project and its essence, the concept of elasticity of project
performance indicators. A risk analysis method using the construction of a decision tree for
personnel management projects.

4. Ob6pa3oBaTeibHbIE TEXHOJIOTHH

B neproa BpeMEHHOToO MPHOCTAHOBIIEHUS IMOCENIEHUS O00yYarolIMMUCS MOMEUICHUH U
tepputopun PITY. s opranuzanum y4yeOHOro mporecca ¢ NPUMEHEHHEM 3JIEKTPOHHOIO
o0ydeHHs W JUCTAHLIMOHHBIX O0pa30BaTEIbHBIX TEXHOJOTUH MOTYT OBITH HCIIOJIb30BAHbI
cieayoue 00pa3oBaTeIbHbIE TEXHOIOTHH:

— BUJICO-JIEKIINH;

— OHJIAMH-JIEKLIUU B PEKUME PEAIBHOIO BPEMEHH;

— DJIEKTPOHHBIE YUeOHUKH, yueOHbIEe TOCOOUS, HayYHbIE U3AaHUSI B AJIEKTPOHHOM BUJE U
JOCTYTI K MHBIM 3JIEKTPOHHBIM 00pa30BaTEeIbHBIM pecypcam;

— CHCTEMBI JUIs 3JIEKTPOHHOTO TECTUPOBAHUS;

— KOHCYJIbTALIMM C UCTIOIb30BAHUEM TEJIEKOMMYHHUKAIIMOHHBIX CPEJCTB.

OO0pa3zoBarenbHble TEXHOJIOTMH, HCIOJb3yeMble B Ipolecce OOYy4YeHMs, HampaBieHbl Ha
peann3annio KOMIETEHTHOCTHOTO MO/AX0/1a U OCHOBBIBAIOTCS HAa MPHUHIIUIIE NPOdeCcCHOHATbHON
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HaIpaBJIEHHOCTU O00yueHus. JIeKiuu u ceMUHapCKUe 3aHSATUSI COMTPOBOXKIAIOTCS MPE3eHTalUeH,
Kelicamu, TECTUPOBAHUEM, KOTOPBIE OTPAXKAIOT OCHOBHBIE MOJIOKEHHUS U3JIaraeMoro MaTepuaiia u
coJiepkaT HeOOXOAUMBIE JJIsl U3YUCHUS TPAKTHUECKHUE IPUMEPHI.

B npouiecce 00yueHus UCIONb3yeTcs KaK TPaIUIMOHHAs JEKIMOHHAS U CEMUHAPCKas MPaKTHKa,
TaK ¥ aKTUBHBIC U MHTEPAKTUBHBIE ()OPMBI IPOBECHUS 3aHATHH (pa300p KOHKPETHBIX CUTYAIHH,
Kelic-3a7a4, MOJAroTOBKa OW3HEC-IJIaHa MPOEKTa Ha OCHOBE OTpPabOTaHHBIX MOAYJIEH U Ip.).
Coo6mmenust 00yyarommxcst Ha CEMHUHAPCKHUX 3aHATUSAX MPEATNONAraioT MPe3eHTAHUIO TOKJIA0B.
AKTHUBHO UCIOJIB3YETCSI METOJ TECTUPOBAHMSI.

CamocrosTenpHas paboTa CTYJACHTOB HAIpaBJICHA HA 3aKPEIUICHHUE MTOMYyYCHHBIX HaBBIKOB U JIIS
nproOpeTeHNs] HOBBIX TEOPETUUYECKUX U (PAKTUYECKUX 3HAHUH, BHIIIOJIHICTCS B UNTATILHOM 3alie
OMOMMOTeKM W B JIOMAIIHUX YCIIOBHAX, IIOAKPEIUIETCS  y4eOHO-METOIUYECKUM |
UHPOPMALIMOHHBIM obecnieueHreM (y4eOHUKH, y4eOHO-METOAWYECKHE MOCOOUs, KOHCHEKTHI
JeKkuuii, MHOOPMALMOHHBIE TEXHOJIOTMM M MPOrpaMMbI 10 YIpaBICHHIO NpoekTamu). [lpu
peanmu3anun pabovel mporpaMMbl TUCIUILTMHBI UCTIONB3YIOTCSI COBPEMEHHBIE 00pa30BaTeIbHbIC

TCXHOJIOTHUH, IIPU 3TOM 60% ot O6H.I€l"0 4yuclia 3aHATUN SBISIOTCS HHTCPAKTHBHBIMU.

Ne N HNupopmannoHHbie U
HanmenoBanmue pasgena | Buabl yueOHoil padoThI
n/n o0pa3oBaTe/ibHbIe TEXHOJIOTHH
1 2 3 4
1. Jlexnus 1. Jlekuusi-Bu3yanusanusi, TMCKyCCUst
OCHOBHBIE  TOHATUS U H H Y T, AeKy
OmpeNeJICHUusI  MPOEKTHOTO
el p Cemunap 1. Pa3Bepnyras Oecena c
MEHEKMEHTA.
00CYKJICHUEM JTOKJIAJIOB.
OcobenHoctn
CamocTosTenbHas [ToaroroBka JOKJIaJI0B u
MEXIyHAPOAHBIX TTPOEKTOB
paborta pedepaToB
2. |Kpurepun u Metoasl |Jlexuus 2. Jlexuus-Bu3yanu3aius ¢ pazdoopom
COIMAJIbHO-3KOHOMHUYECKOM KENCoB
s dexTuBHOCTH TTpoeKkTOB. |CemuHap 2. bnuu-onpoc Ha cemuHape.
CamocrosiTenbHas
pabota
3. |Meronel  nmeranpHOro  u|Jlexmus 3 Jlekuus-Bu3zyanu3anus
CETEBOT0 IPOECKTUPOBAHMUS.
Metonel  ympaBnenus — B|{CemuHap 3 Pacuersl  cereBbIX  rpauKoB
¢azax peanu3anuu " MIPOEKTOB (KEHChI).
3aBEPIICHUS npoekTa. |CaMoCTosITeIbHAs [ToaroroBka k cobeceqoBaHUIO Ha
Metosa ocBO€HHOro o0beMa. |paboTta CEMHMHAape
4 |Ynopasnenue Jlexuusa 4 Jlekuus-Buzyanusanus
KOMMYHHKAITUSMH ITPOEKTa
Cemunap 4 Keiic
CamocrosiTenbHas [ToaroroBka k cobeceqOBaHUIO Ha
paborta CEMUHape
5. |YnpaBnenue IPOCKTHBIMU | JIekus 5 Jlexuus c 3JIEMEHTaMU
pHuCKamMu CemuHap 5 BU3yaJu3alys U TUCKYCCHHI
CaMocTosTenbpHas IToaroroBka k coOeceIOBaHUIO Ha
pabota CEMUHape
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5. Ouenka nJIaHUPyeMbIX Pe3yJbTATOB 00yUeHU s
5.1. Cucrema oueHUBaHUA

B mnpouecce wn3ydeHHs OUCLHUIUIMHBI IIPOBOJUTCS PEUTHHIOBBIA KOHTPOJIb 3HAHUM,
00y4Jaronmxcs B COOTBETCTBUM ¢ yTBepkaAeHHBIM [lomoxenuem PITY, xoToperit npeamnonaraer
yUYeT pe3yJbTaTOB HAMMCAHUS KOHTPOJBHBIX pabOT HAa CEMHHAPCKHUX 3aHATHUSAX, PE3yJIbTAaTOB
CaMOCTOSITENIbHOIM paOOTHI MO BBHIMOJIHEHUIO AHATTUTUYECKUX 33aJJaHUH, a TAK)KE CTEIIEHU y4acTHUs
CTYACHTOB B OOCY)KJICHHHM BOIIPOCOB M BBIMOJHEHUS MPAKTUYECKUX 3aJaHUi Ha CEMHHAPCKHUX
3aHATUSAX.

dopmMa KOHTPOJIA Makc. K0JIM4ecTBO 0aJ1710B
3a oany Bcero
padory
Tekyuii KOHTPOJIb:
e Omnpoc, olileHKa pabOThl HAa CEMHHAPE 1 12
e Jloknan (mpe3eHTalus) Ha CeMUHape 2 2
e Keiic no koMmmyHuKauusaMm npoekra (3 10 10
KOHTPOJIbHBIE 3a/1a4H1)
e TecrupoBanue (4 Tecra) 9 36
[IpoMexyTouHas aTTecTalus 40 6asnoB
Hroro 3a cemecTp (IUCUMILIUHY) 100 GamnoB

[Tomy4yeHHBI COBOKYIIHBIM PE3yIbTAaT KOHBEPTUPYETCS B TPAJAULMOHHYIO IIKAIYy OLIEHOK
U B LIKaJly olleHOK EBporeiickoii cuctembl nepeHoca U HakorieHus kpeautos (European Credit
Transfer System; ganee — ECTS) B cooTBeTCTBUM € TabIULIEH:

100-6amnbHas TpaionHas mKaa Ixana
[IKaia ECTS
95-100 A
2304 OTJINYHO B

68 — 82 XOpoLIOo 3a4TEHO C

56 — 67 D

50 55 YAOBIIETBOPUTEIIHEHO E
20-49 FX
0-19 HEYJIOBJICTBOPUTEIHLHO HE 3a4TEHO P

MeTtoanueckue peKOMeHJAAIMU MO TMPOBEIEHUI0 YCTHHIX W MNUCbMEHHBIX OJMII-
KOHTPOJIbHBIX PadoT.

brui-koHTpONIBHBIE PaOOTHI MTPOBOIATCS HA JICKIIMOHHBIX U MPAKTUYCCKUX 3AHATHAX C
LEJIbI0 ONEPATUBHOIO KOHTPOJIS 3HAHUM CTyneHTOB. KpaTkue oTBeThl Ha BOIPOCHI KOHTPOJIbHOM
paboTHI CTYJIEHT JOJDKEH JaTh MPAKTUIECKU 0€3 MOATOTOBKH, YTO CIIOCOOCTBYET OOBEKTUBHOCTH
OIICHKH 3HAHUSI C OJJHON CTOPOHBI, U BHISIBJICHUIO OCOOCHHOCTEH B M3JI0KEHUHN MaTepuana JeKIUui
npenoaaBareneM ¢ aApyroid. Takum oOpa3zoM, OJUI-KOHTPOJIb MO3BOJSET /aTh OICHKY 3HAHWUHN
CTYJIEHTa, IPUCYTCTBYIOMIETO HA JICKIUH.

MeToandyecKue YKazaHus Mo NMPOBEICHUIO KOJUIOKBHYMA.

KOJ'IJ'IOKBI/IYM IMPOBOAUTCSA ITOCJIC U3YUCHUSA HepBOI\/’I IIOJIOBUHBI Mar€puraja JUCHUITIINHBI
CTYACHTAaMU JHCBHOTO OTACIICHUS. HGHL KOJUJIOKBUYMaA — OGCy)K)ICHI/IC BOITPOCOB U3 TCX pa3aciioB
KypcCa, KOTOPBIC BBI3BIBAIOT HauOOJIbIIINE TPYAHOCTHU B IIOHUMAaHWU Y OOIBIIMHCTBA CTYACHTOB.
Takumu pasaciiaMu SABJIAOTCA pa3aCiibl, CBA3AHHBIC C U3YUYCHUCM KPUTCPHUCB 3(1)(I)CKTI/IBHOCTI/I
IMPOCKTOB, OCHOBAHHBIX Ha KOHUECIIIUHA CTOUMOCTH JACHET BO BpEMCHU, MCTOA0B BI)I60pa CTaBKH
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JMCKOHTUPOBAHUS, OCOOCHHOCTEH COCTAaBICHMS ICHE)KHBIX IIOTOKOB M METOAWKH pacdeTra
3G PEKTUBHOCTH JJIsi YYaCTHHKOB IPOEKTa. B mporecce MOATOTOBKM K KOJJIOKBUYMY CTYICHT
JOJDKEH M3YYdTh 110 MarepuajaM JIeKIUH, CEeMHHApCKUX 3aHATHH W PEKOMEHJOBAaHHOM
JUTEpaType BOMPOCHI, MpeiaraeMble il OOCYKIACHUS Ha KOJUIOKBUYME, M METOJbI pacuera
kputepueB 3ddexkTuBHOCTH. Kpome TOro, CTyneHT MODKEH yMeTh Ha OCHOBE 3HA4YEHHH
pacCUMTaHHBIX KPUTEPUEB COCTaBUTh KBAIM(UIIMPOBAHHOE M OOOCHOBAHHOE 3aKJIIOUYEHHUE O
11e7IeCO00Pa3HOCTH peaTu3alyy MPOeKTa.

[Ipu nmpoBeaeHUN KOJUIOKBUYMA Kbl CTYJAEHT II0JIy4acT UHAUBUIYAILHOE 3a/IaHHE, B
KOTOPOM TIpeUIaraeTcss paccyuTaTh IO M3BECTHOMY JCHEKHOMY IMOTOKY IPOEKTa OCHOBHBIC
KpUTEepHH €ro >(PQEeKTUBHOCTH W COCTaBUTh, M OOOCHOBaTh 3aKIIOUEHHE O BO3MOXKHOCTH
PEKOMEHI0BATh (MM HE PEKOMEH/I0BATh) MPOEKT [yl peanu3anuu. Ilocne BeImoNHeHUS 3aaaHus
CTYACHT YCTHO OTBCYACT HA BOIIPOCHI, COCTABJICHHBIC JIJIs1 OGCY)KI[CHI/ISI Ha KOJIJIOKBUYMCE.

[TceMeHHOE 3a/1aHME OIIEHUBAETCS MO MATHOAJUIBHOW IIKaje ¢ y4eTOM INPaBHIBHOCTH
IPOU3BEJCHHBIX PAaCUeTOB M OOOCHOBAHHOCTH COCTaBJIEHHOTO 3akitoueHus. OOImas oneHka 3a
KOJUIOKBUYM BBICTABJSIETCSI C YYETOM OLIGHKM 32 MHCBMEHHYIO pabOTy M YCTHBIX OTBETOB
CTY/IEHTA.

MeTonnyeckne ykKa3aHMsi 1O TPOBEJIEHHIO TPOMEKYTOYHOW aTTecTauuu (UTOroBOi
KOHTPOJILHO padoThI).

HtoroBasi KOHTpoJIbHAsi paboOTa BBHIMOJHSIOTCS CTYIACHTaMH B KOHIE cemecTpa. Jlims
IPOBE/ICHUS] UTOTOBOM KOHTPOJIBHOM pabOThI KaXK/AbIi CTYICHT NOJIy4YaeT CBOW BapuUaHT 3aJaHMsl,
COCTOSAIIMN U3 IATH BOIPOCOB.

HToroBas KOHTposbHAsA paboTa orieHuBaercs 1no 40-6amuibHoil mkane. CTyeHT noidydaer
40 GaynoB, ecinu Ha 5 BOIIPOCOB JIaH MOJIHBIM U IMPAaBUIIBHBIA OTBET, 36 OallJIOB - IIPHU YCIOBUU
HEMOJIHOTO OTBETa Ha OJMH M3 BOIPOCOB, 27 0ajulOB - IPU YCIOBUU HEIMOJHOIO OTBETAa Ha JIBa
BOIpoca, 18 GayIoB - IpU HEMOJIHOM U HEYIOBJIETBOPUTEIBLHOM OTBETE Ha TPHU BOIIPOCA.

5. Evaluation of the Learning Outcomes
5.1. Evaluation system

In the process of studying the discipline, rating control of the knowledge of students is
carried out in accordance with the approved Regulations of the Russian State University for the
Humanities, which involves considering the results of writing tests in seminar classes, the results
of independent work on completing analytical tasks, as well as the degree of student participation
in discussing issues and performing practical tasks in seminars classes.

Control form Max points
For unit Total

Monitoring:

e Seminars questions 1 12

e Seminars report 2 2

e Case task (3 pcs) 10 10

e Testing (4 pcs) 9 36
Intermediate control 40
Total per semester 100 points

The total result obtained is converted into the traditional rating scale and into the rating
scale of the European Credit Transfer System (hereinafter — ECTS) in accordance with Table:

100-point scale Traditional scale ECTS scale
95 -100 excellent | A
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83 - 94 B
68 — 82 good C
56— 67 credited D
5055 satisfactory E
20—-49 ) ) FX
0-19 unsatisfactory fail F

Methodological recommendations for conducting oral and written blitz tests.

Blitz tests are carried out during lectures and practical classes in order to quickly monitor
students’ knowledge. The student must give short answers to the test questions with virtually no
preparation, which contributes to the objectivity of the assessment of knowledge on the one hand,
and to the identification of features in the presentation of lecture material by the teacher, on the
other. Thus, blitz control allows you to assess the knowledge of the student present at the lecture.

Guidelines for holding a colloquium.

The colloquium is held after studying the first half of the course material by full-time
students. The purpose of the colloquium is to discuss issues from those sections of the course that
cause the greatest difficulty in understanding for most students. Such sections are sections related
to the study of project efficiency criteria based on the concept of the time value of money, methods
for choosing a discount rate, features of cash flow compilation and methods for calculating
efficiency for project participants. In the process of preparing for the colloquium, the student must
study, using materials from lectures, seminars and recommended literature, the questions proposed
for discussion at the colloquium and methods for calculating performance criteria. In addition, the
student must be able, based on the values of the calculated criteria, to draw up a qualified and
substantiated conclusion about the feasibility of implementing the project.

During the colloquium, each student receives an individual assignment, in which it is
proposed to calculate the main criteria for its effectiveness based on the known cash flow of the
project and draw up and justify a conclusion on the possibility of recommending (or not
recommending) the project for implementation. After completing the assignment, the student
orally answers questions compiled for discussion at the colloquium.

The written assignment is assessed on a five-point scale, taking into account the correctness
of the calculations made and the validity of the conclusion drawn up. The overall grade for the
colloquium is given taking into account the grade for the written work and the student’s oral
responses.

Guidelines for conducting intermediate certification (final test).

The final test is completed by students at the end of the semester. For the final test, each
student receives his own version of the assignment, consisting of five questions.

The final test is assessed on a 40-point scale. The student receives 40 points if a complete
and correct answer is given to 5 questions, 36 points if the answer to one of the questions is
incomplete, 27 points if the answer to two questions is incomplete, 18 points if the answer to three
questions is incomplete and unsatisfactory.

5.2. Kputepum BbICTaBJIEHHS] OLIEHKH M0 JUCHHUILIUHE

Bannbl/ Ounenka no
Kputepun ouneHku pe3yabTaTtoB 00y4eHHs IO

HIkanaa JMCIHUIIINHE MCIMILTHHE
ECTS

COTIINYHOY/
100-83/ «3AUTEHO BricraBisiercss oOyuaromiemycs, €cid OH TIyOOKO u
A, B MIPOYHO YCBOWJI TEOPETUYECKHM W IPAKTHYECKUI

(oTmuHO)»/
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«3a4TCHO»

MaTepuall, MOXET MPOJACMOHCTPUPOBATH 3TO Ha
3aHATHSAX U B XOZI€ TIPOMEKYTOYHOM aTTeCTAlUH.
OOy4aronuiicss UCYEPIBIBAIONIE U JIOTHYSCKH CTPOMHO
U3J1aracT yueOHbIi MaTepual, yMeeT YBI3bIBATh TCOPUIO
C TMPAKTHKOW, CHPaBIIAETCS C pEIICHHEM  3a1a4
po(ecCHOHATBHON HAPABICHHOCTH BHICOKOTO YPOBHS
CJIOKHOCTH, IIpaBUJIbHO O6OCHOBBIBaeT IIPUHATBIC
pelieHusI.

CBo0O01HO OpUEHTHPYETCS B yaeOHO u
npoeccCHoHAIBHOM JIUTEepaType.

OrneHka Mo AUCHUUIIIIMHE BBHICTABIIAIOTCS 00yYaroIeMycst
C y4€TOM pe3yJbTaTOB TEKYLIEd M IIPOMEKYTOYHOU
aTTeCTalUu.

KomnereHniuu, 3akpersi€HHble 3a  JIUCIUILIMHOM,
c(hOpMHUPOBAHbI HA YPOBHE — «BBICOKHIDY.

8268/

«XOpOoIIo»/
«324TEHO
(xoporo)»/
«324TEHOY

BeicraBisiercss  oOydaromemycsi, €cClld  OH  3HAaeT
TEOPETUYECKUM U MPAKTUYECKUN MaTepual, FPaMOTHO U
II0 CYILIECTBY M3JIara€T €ro Ha 3aHATHIX U B XOJE
IIPOMEXYTOYHON aTTecTaluy, HE JOITyCKast
CYILIECTBEHHBIX HETOYHOCTEH.

OOyuaronuiics MpaBUIBHO MPUMEHSET TEOPETHUYECKUE
IOJIOKEHUST IIPM  PELIEHUM IIPAKTUYECKMX  3aJay
npogecCuoHaIbHON HANpPaBICHHOCTU PA3HOTO YPOBHS
CIIO)KHOCTH, BJaJeeT HEOOXOJUMBIMU JUIsl 3TOrO
HaBbIKaMH U IPUEMAMH.

JlocTaToyHO XOpOIIO OpPUEHTUPYETCS B Yy4eOHOU H
npodeccuoHaIbHOM TUTepaType.

OrneHka Mo AMCHUUIIIIMHE BBICTABIIAIOTCS 00ydaroIeMycst
C yd4€TOM pe3yJbTaTOB TEKYLIEH M IIPOMEXKYTOYHOU
aTTECTALlUN.

KomnereHnuu, 3akpelui€HHbIE 3a  JUCLMILIMHOM,
c(OpMHUPOBAHBI HA YPOBHE — «XOPOIIMI1Y.

67-50/

«YIIOBIIETBOPU-
TEITbHOY/
«3a4TEHO
(ymoBieTBOpH-
TEJIBHO )»/
«3a4TECHON

BrictaBisiercss oOydaromiemycsi, €ClId OH 3HaeT Ha
0a30BOM ypOBHE TEOPETHYECKHM M MpaKTHUYECKUM
MatepHuai, JONMYyCKAaeT OTAEIbHbIE OIIMOKM IPU €ro
M3JIOKEHUN Ha 3aHATUAX M B XOJI€ IPOMEKYTOUHOH
aTTeCTalUu.

OO0yuaromuiics HCIIBITBIBAECT onpenenEHHbIe
3aTpyIHEHUs B IPUMEHEHNUU TEOPETUYECKUX
MOJIOKEHWH TIPU  PEHIEHUH IPAKTHYECKUX  3aaad
npoeCCUOHAbHON  HAaNpPaBJIEHHOCTH CTAaHAAPTHOTO
YPOBHS CJIOKHOCTH, BJIaIeeT HEOOXOIUMBIMU JIJISl 3TOTO
0a30BbIMU HaBBIKAMU M TPUEMAMH.

JleMOHCTpHpYeT 10CTaTOUHbIN yPOBEHb 3HaHUS yUeOHOM
JUTEPATYpPHI 110 TUCLHUIUIMHE.

OrneHka Mo AUCUUIIIIMHE BBICTABIIAIOTCS 00ydaroIeMycst
C y4€TOM pe3yJbTaTOB TEKYLIEH M IIPOMEKYTOYHOU
aTTECTalUU.

Komnerennuu, 3akpelui€HHblE 3a  JUCLUIUIMHOM,
c(hopMHUPOBAHBI HA YPOBHE — «JIOCTATOYHBII.
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49-0/
F, FX

«HEYIOBIIETBOPUTE
JILHOY/
HE 3aYTEHO

BricraBisiercss oOydaromemycsi, €Cid OH He 3HaeT Ha
0a30BOM ypOBHE TEOPETHUYECKUH M IPaKTHUYECKHH
MaTepual, JOIMyCKaeT rpyOble OIMOKH TMpHU ero
U3JIO)KEHUU Ha 3aHATUSAX U B XOJE€ IPOMEKYTOYHOMH
aTTeCTaluu.

OOyuaronuiicss UCHBITHIBAET CEPhE3HBIE 3aTPYAHEHUS B
IIPUMEHEHHUH TEOPETUYECKUX ITOJIOKEHUN IIPU PELICHUU
IIPAKTUYECKUX 3aja4 npodeccuoHaIbHON
HaIIpaBJIEHHOCTH CTaHAAPTHOI'O YPOBHs CIIOKHOCTH, HE
BJIaJ€eT HEOOXOIMMBIMU JJIsi 3TOrO0 HaBBIKAMU M
NIpUEMaMH.

JlemoHCcTpHpyeT (parMeHTapHble 3HaHMA Yy4eOHOH
JIUTEPATYPBI 110 JUCLUIUIMHE.

OreHKa N0 AMCUUINIMHE BBICTABIISIOTCS 00yUaroeMycst
C yd4€TOM pe3yJbTaTOB TEKYIIEH M IPOMEKYTOYHOU
aTTECTaLlUU.

Komnerenuun Ha YPOBHE «JIOCTaTOYHBIN Y,
3aKpeIuIEHHBIC 32 TUCIMIUIMHON, HE chOPMUPOBAHBI.

5.2. Discipline Rating Criteria

Scores /
ECTS Scale

Discipline
Grade

Criteria for assessing the results of training by discipline

100-83/
A B

«Excellenty /
«Credited
(excellent)» /
«Credited»

It is awarded to the student if he has deeply and firmly
mastered the theoretical and practical material and can
demonstrate this in classes and during intermediate
certification.

The student presents educational material comprehensively
and logically, knows how to link theory with practice, copes
with solving professional problems of a high level of
complexity, and correctly substantiates the decisions made.
Fluently navigates educational and professional literature.
The grade for the discipline is given to the student
considering the results of the current and intermediate
certification.

The competencies assigned to the discipline are formed at
the «high» level.

8268/

«Goody» /
«Credited
(good)» /
«Credited»

It is awarded to the student if he knows the theoretical and
practical material, presents it competently and essentially in
classes and during intermediate certification, without
allowing significant inaccuracies.

The student correctly applies theoretical principles when
solving practical professional problems of varying levels of
complexity and has the necessary skills and techniques for
this.

He is well versed in educational and professional literature.
The grade for the discipline is given to the student
considering the results of the current and intermediate
certification.

The competencies assigned to the discipline are formed at
the «good» level.




67-50/ «Credited
D, F
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It is awarded to the student if he knows theoretical and
practical material at a basic level and makes some mistakes
when presenting it in class and during intermediate
certification.

The student experiences certain difficulties in applying
theoretical principles when solving practical problems of a
professional nature of a standard level of complexity but
possesses the necessary basic skills and techniques.
Demonstrates a sufficient level of knowledge of educational
literature in the discipline.

The grade for the discipline is given to the student
considering the results of the current and intermediate
certification.

The competencies assigned to the discipline are formed at
the «sufficienty level.

«Satisfactory»/

(satisfactory)»/
«Credited»

49-0/ «unsatisfactory»
F, FX / fail

It is given to a student if he does not know theoretical and
practical material at a basic level or makes gross mistakes
when presenting it in classes and during intermediate
certification.

The student experiences serious difficulties in applying
theoretical principles when solving practical professional
problems of a standard level of complexity and does not
possess the necessary skills and techniques for this.
Demonstrates fragmentary knowledge of educational
literature in the discipline.

The grade for the discipline is given to the student
considering the results of the current and intermediate
certification.

Competencies at the «sufficient» level assigned to the
discipline have not been developed.

5.3. Onenounbie cpeacrBa (MaTepHaJbl) ISl TEKYIIero KOHTPOJISI YyCIIeBaeMOCTH,
NPOMEKYTOYHOH aTTeCTAlUHM 00y4aKOLIUXCS M0 JUCHUILINHE
5.3.1. Bonipocsl AJist 0JIMI-KOHTPOJIbHBIX padoT.

1.

Kakue BaxxHbIe crienupuyeckue XapakTepUCTUKU MTPUCYIIH TI0O0OMY MPOEKTY?

Uem oTim4vaeTcss MPOEKTHOE YMPABJICHHE OT TPAJAUIMOHHOTO MeHemkMmeHTa? [loyemy
TPaAUIIMOHHBIA MEHEIKMEHT MOXHO Ha3BaTh «PyTHHHBIM YIIPABICHUEM», a YIIPABIICHUE
IIPOEKTaMU - HET?

[lepeuncnure NPUHIMIBI, KaKUMH HEOOXOAMMO PYKOBOJACTBOBATHCSA IPH pPa3pabOTKe
METOJIOB U CTAHAAPTOB YNPABJIECHUS MPOCKTAMH.

[lepeuncnure KIOUEBbIE MEXIYHAPOJHBIE CTAHAAPTHI yOpaBieHHs Mpoektamu. Ha
pelIeHNe KaKuX 3aJ1a4 HaIpaBJICHO CO3JaHUEe Ka)X0T0 CTaHaapra?

Yem paznuuaetcsi 6a30BbIi MOAX0, 3aM0KeHHbIN B cTanaapT PMBOK, ot moaxona, Ha
koTtopoM ocHoBaH ctanaapT ICB? Kakyro ponp urparor cranpaptsl ISO B ynpaBineHun
npoexkTamu’?

Kaxk onpenenuts 3penocTh OpraHu3alyy Mo OTHOIIEHUIO K YITPABJICHHUIO MPOEKTaMu?
[Touemy k ynpaBieHHUIO TPOCKTAMU TPUMEHUM CUCTEMHBIHN MOJIXO0/I, @ CaM MPOEKT MOXKHO
paccMaTpuBaTh KaK CIOKHYIO CUCTEMY?

B uem 3akmiouaeTcss Ba)KHOCTh NpPaBUIIBHOM IMOCTaHOBKM 1enei mnpoekrta? Kakum
KPUTEPHUSIM ITH 1EJIH JTIOJDKHBI OTBEYaTh?

SMART-kpuTepuu B 11eJIen0JIaraHuy IPOEKTA.



10.
11.

12.

13.
14.

15.

16.
17.
18.

19.
20.

21.
22.

23.
24.
25.
26.
27.

28.
29.
30.
31.
32.

33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.

46.
47.
48.
49.
50.
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[lepeuncnure BHeNIHUE (HaKTOPHI, OKA3bIBAIOIINE BIUSHUE HA TPOEKT.

[lepeuncnure HyHKIMH, KOTOPHIE BBIMOJHIIOT YYaCTHHKHU IMPOEKTA HA PAa3HBIX CTaIUsIX
ero >ku3HeHHoro nukia. Kak MeHstorcs GyHKIUN B 3aBUCUMOCTH OT (ha3bl IpoeKTa’?
OObsicHUTe, MMOYEMYy Ba)XXHO JOOMBATHCS COTJIACOBAHUS HHTEPECOB BCEX YYACTHHKOB
IIPOEKTA.

Hcxons N3 Kakux KpUTEPUEB MOXKHO BBICIATH (ha3bl )KU3HEHHOTO IIUKJIA IPOEKTa?
Kakumu mpeumyniectBaMu 0O0JNaJalOT pa3Hble TUIBI OPraHU3ALMOHHBIX CTPYKTYp, B
paMKax KOTOPBIX MOXKET OBITh peai30BaH MPOCKT?

[lepeuncnure OCHOBHbIE KpUTEPUM KiIacCU(PUKAIIMM TPOEKTOB, 3HAYMMBbIE JUIA
HPKOHOMHCTA U MEHEKEPA.

Yro Takoe Mera-npoektsl? [IpuBenuTe n3BECTHBIE BaM PUMEPHI.

Uro Takoe MHHOBALMOHHBIE IPOEKTHI?

Kakue npoekTbl Bbl MOYKET€ BBIIEIUTh MO0 KPUTEPUIO CTEIIEHM OXBAaTa MMHU 3TalloOB
WHHOBAILIMOHHOTO Tpotiecca?

HazoBute akTopbl, KOTOpHIE, IO BallleMy MHEHUIO, BBI3BIBAIOT MOSBICHUE IIPOCKTOB.
OObsicHUTE, KaK COOTHOCATCS MEXAy COOOH ympaBieHHE NPOEKTaMU U YIpPaBICHHUE
U3MEHEHUsIMU?

Oco0eHHOCTH TTPOSKTHOTO MOX0/a K OpraHu3aluy Ou3Heca.

[IpuMepHBIii CcOCTaB JIE€HEKHBIX IOTOKOB OT HMHBECTULHMOHHOM, ONEpPAallMOHHON, U
(UHAHCOBOH AEATEILHOCTU IIPOEKTA.

B yem cocTouT ycnoBue pUHAHCOBOI peain3yeMocTu poekTa?

Kakue Be1 3HaeTe BUIbI 3P PEKTUBHOCTH IPOESKTA?

KakoBbl OCHOBHBIEC TPUHIIUIIBI aHATTN3a A(P(HEKTUBHOCTH MPOEKTOB?

KakoBbl 0CHOBHBIE (PAKTOPHI, BIUSIOMINE HA IEHHOCTD JCHET BO BpEMEHH?

Uro Takoe NMCKOHTHPOBAHUE JIEHEKHOTO IOTOKA M KAaKOB 3KOHOMUYECKHM CMBICI
orepanuy IMCKOHTUPOBAHUS JEHEKHBIX IIOTOKOB IPOEKTa?

HazoBute ocHOBHBIE KpuTepuu 3P(HEKTUBHOCTH POEKTOB.

Kaxk onpenensieTcst Y4MCTBIA TUCKOHTUPOBAHHBIN 10X0/1 TpoekTa (NPV)?

Kak 3aBucut NPV ot cTaBku TUCKOHTHUpOBaHUA? (HapHCyiiTe NpUMEpPHBINA Irpaduk).
Wnnexc pentadbensHocTy mpoekra (PI), ero onpenenenye n SKOHOMUYECKUH CMBICII.
Buytpennss Hopma noxonHoctd mnpoekra (IRR), ompenenenme storo kputepus, u
SKOHOMHWYECKHI CMBICI.

Kak cBsi3anbl cpok okynaemoctu npoekta (PP) u ero puck?

HazoBure ocHOBHBIE ATanbl pabOT 10 MUHUMM3ALMH TPOEKTHBIX PUCKOB.

JaiiTe KnaccupUKAIMIO MPOEKTHBIX PHCKOB.

HazoBute ocHOBHBIE METO/IbI YIIPABJIEHUS PUCKAMHU.

HazoBuTe MeTOABI KaUECTBEHHOI'O aHAJIN3a IPOEKTHBIX PUCKOB.

HazoBurte ocHOBHBIE METO/IbI KOJIMYECTBEHHOI'O aHAJIN3a MPOEKTHBIX PUCKOB.

Kak onpenenuts ToUKy 6€3yOBITOUHOCTH ITPOEKTa?

Kaxk Bnusier monoxenue Touku 6€3yObITOUHOCTH Ha PUCK M YCTOMYHBOCTH MPOEKTA?

B uem cocTouT aHaNNU3 4yBCTBUTEIBHOCTH NTPOEKTA?

Kax onpenensieTcst amacTHIHOCTH TToKazarenen 3(hPpeKTHBHOCTH TTpoeKTa?

B uem cocTouT aHanM3 ClieHapueB NPOEKTA KaK METOJ aHAJIN3a PUCKOB?

Kak o1eHuTh pucCK MpoeKTa ¢ MOMOIIBIO OCTPOEHUS IepeBa pelIeHHi mpoekTa?
HazoBute ocHoBHbIE (haKTOPHI, BIUSIONIME HA PUCK MPOEKTAa M BEIMYHHY «IPEMHUH 32
PHUCK.

Ha3oBure 0CHOBHBIE OpraHU3allMOHHBIE CTPYKTYPBI YIIPaBICHUSI IPOEKTAMH.

KakoBbl OCHOBHBIE TPUHIMIIBI (POPMUPOBAHNS KOMaH/bI IIPOEKTA.

HazoBure npuMepHsbIii cOCTaB KOMaHAbI IIPOEKTA

HazoBuTe 0CHOBHBIE IPUHITUIIBI JeKoMITo3uIuu mpoekta (WBS).

Yro Takoe ceTeBoi rpaduk npoekra, KAKOBO €ro HazHaueHue?
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Kputrnuecknii myTh NpoeKkTa, pacu€T KPUTHUUYECKOIrO IyTH MPOEKTA U PE3EPBOB BPEMEHU
onepauui
Tunsl nporpaMMHOT0 00ecTieYeH s IJ1s YIIPaBJICHUS TPOCKTaMHU.

5.3 Evaluation tools (materials) for ongoing monitoring of progress, intermediate
certification of students in the discipline.
5.3.1. Example questions for control work.

1.

What are the important specific characteristics of any project?

2. How does project management differ from traditional management? Why can traditional

10.
11.

12.

13

15.

16.
17.
18.

19.
20.
21.

22

23.
24.
25.
26.
27.

28.
29.
30.
31.

management be called “routine management”, but project management cannot?

List the principles that should be followed when developing project management methods
and standards.

List the key international project management standards. What problems is the creation of
each standard aimed at solving?

How does the basic approach laid down in the PMBOK standard differ from the approach
on which the ICB standard is based? What role do ISO standards play in project
management?

How to determine the maturity of an organization in relation to project management?
Why is a systems approach applicable to project management, and why can the project
itself be considered as a complex system?

What is the importance of setting project goals correctly? What criteria should these goals
meet?

SMART criteria in project goal setting.

List the external factors influencing the project.

List the functions that project participants perform at different stages of its life cycle. How
do functions change depending on the project phase?

Explain why it is important to achieve alignment of interests of all project participants.

. Based on what criteria can we distinguish phases of the project life cycle?
14.

What are the advantages of different types of organizational structures within which a
project can be implemented?

List the main criteria for classifying projects that are important for an economist and
manager.

What are mega-projects? Give examples known to you.

What are innovative projects?

What projects can you identify based on the degree to which they cover the stages of the
innovation process?

Name the factors that, in your opinion, cause the emergence of projects.

Explain how project management and change management relate to each other?

Features of the project approach to business organization.

. Approximate composition of cash flows from investment, operating, and financial

activities of the project.

What is the condition for the financial feasibility of the project?

What types of project effectiveness do you know?

What are the basic principles of analyzing the effectiveness of projects?
What are the main factors influencing the time value of money?

What is cash flow discounting and what is the economic meaning of the operation of
discounting cash flows of a project?

Name the main criteria for project effectiveness.

How is the project's net present value (NPV) determined?

How does NPV depend on the discount rate? (draw a sample graph).
Project profitability index (PI), its definition and economic meaning.



32.
33.
34.

35

41
42

46.
47.
48.
49.
50.
51.

52.
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Project internal rate of return (IRR), definition of this criterion, and economic meaning.
How are the payback period of a project (PP) and its risk related?
Name the main stages of work to minimize project risks.

. Give a classification of project risks.
36.
37.
38.
39.
40.

Name the main methods of risk management.

Name the methods for qualitative analysis of project risks.

Name the main methods for quantitative analysis of project risks.

How to determine the break-even point of a project?

How does the position of the break-even point affect the risk and sustainability of the
project?

. What is a project sensitivity analysis?

. How is the elasticity of project performance indicators determined?
43.
44,
45.

What is project scenario analysis as a risk analysis method?

How to assess the risk of a project by building a project decision tree?

Name the main factors influencing the risk of the project and the amount of the “risk
premium”.

Name the main organizational structures of project management.

What are the basic principles of forming a project team.

Name the approximate composition of the project team

Name the basic principles of project breakdown (WBS).

What is a project network diagram, what is its purpose?

Critical path of the project, calculation of the critical path of the project and time reserves
for operations

Types of Project Management Software.

5.3.2. TemMblI 10KJA10B

AW~

PN

he

13.

14.
15.
16.
17.
18.
19.
20.
21.

B3anMOCBsI3b MPOEKTHOTO YIPABICHUS CO CTPATETUEN OpraHnu3aluu

WMHTerpanus npouecCHOro U MpoeKTHOrO YIIPaBICHUs

CrangapThl B 00J1aCTH YIIPaBJIEHUS IPOEKTAMU

[Tudposu3zarys, 6;10K4eiH U MCKYCCTBEHHBIH MHTEIUIEKT: KAK COBPEMEHHbBIE TEXHOJIOIHU
BIIMSIOT HA YIIPaBJICHUE IPOECKTaAMHU

Mertonosnorus ynpasnenus Agile: ru0kas cucrema ynpaBieHUs IPOSKTaMU

TpeHabl IPOEKTHOTO YIIpaBICHUS

['nbpuaHoe ynpasieHne NpoeKTaMu: MHCTPYMEHTBI U ITOAXO0/IbI

[Tpumenenue metogonorun CkpaM B IPOEKTax

DacunUTaMOHHBINA JTUACP U IPUMEHUMOCTD B IIPOEKTHOM YIIPaBICHUU

. OpranuzanoHHbIe CTPYKTYphl YIPABIECHUS IPOEKTAMU.
11.
12.

Yro Takoe OKpYKEHHE IPOEKTA, U IOYEMY ITO BaKHO

[TpumepHBIif cocTaB KOMaHABI MPOEKTa. TpeOOBaHMs K MEHEIKEPY NMPOEKTAa U OCHOBHBIM
YJIEHaM KOMaHJbI ITPOEKTa.

[IpoexTHbII ¥ (QYHKIMOHAIBHBIA MeHeKMEeHT. CBS3b M pa3iuuue 3THX BHUJOB
MEHEKMEHTA.

B3anMocCBs3b ynpaBieHNs IPOEKTAMU U YIIPABICHUS WHBECTULIUSMU.

DopMyIUPOBAHKE LIEJIEN U KIIFOUEBBIX PE3YyJIbTATOB IIPOCKTA

Komnerenuuu pykoBoaurens npoekra. buznec-¢pynkinun PMa

HcTouHnKH U MeTO/1bl (PMHAHCUPOBAHUS NPOEKTOB.

VYrpasisieMble TapamMeTpsl IPOEKTa

3penocTh ynpaBieHHsI IPOEKTAMH

VYrpaBieHne KOMMyHUKAIUSIMU ITPOEKTA

Oco0eHHOCTH KOMMYHHKAIIUK B MEKIYHAPOIHBIX TPOEKTaX
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5.3.2. Topics of reports

AW~

PN

e

13.

14.
15.
16.
17.
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The relationship between project management and the organization’s strategy

Integration of process and project management

Standards in the field of project management

Digitalization, blockchain and artificial intelligence: how modern technologies affect
project management

Agile management methodology: flexible project management system

Project management trends

Hybrid project management: tools and approaches

Application of the Scrum methodology in projects

Facilitative leader and applicability in project management

. Organizational structures for project management.
11.
12.

What is the project environment and why is it important?

Approximate composition of the project team. Requirements for the project manager and
key members of the project team.

Project and functional management. The connection and difference between these types of
management.

Relationship between project management and investment management.

Formulation of goals and key results of the project

Competencies of the project manager. PMa Business Functions

Sources and methods of financing projects.

. Managed project parameters
19.
20.
21.

Project management maturity
Project communications management
Features of communication in international projects

5.3.3. IlpuMepHbIe BAPHAHTHI TECTOBBIX 3aJAHMIA:

1. Kakoe u3 mnpuBeleHHBbIX oONpeAe]leHHil IpPoeKTa HCHOJb3yeTc B JAUCHHUILINHE
«YnpasJjieHHe IpoeKTaMm»?

a)
b)

c)

d)

[TpoekT — COBOKYNHOCTh JOKYMEHTOB (UepTexeil, pacyeToB U T.II.), HEOOXOJAUMBIX JUIS
CO3JIaHUs KaKOT0-JTM00 00beKTa (COOpYyKEHHsI, TPAaHCIIOPTHOT'O CPEJCTBA, TpUOopa U T.11.).
[TpoeKkT — 3TO YHUKAJIBHBIA KOMIUIEKC MEPONPHUSATHIA, HANpPaBJICHHBIX Ha JOCTHKCHHE
MOCTaBJIEHHBIX LIeJIel IPU OrpaHUYEHUH Ha BPEMs U PECYPCHI.

[IpoekT — 3TO 00OCHOBaHME SKOHOMHYECKOW IEIeCO00pPa3HOCTH 00beMa U CPOKOB
OCYILECTBIICHHS] MHBECTUIMH (KalTUTAJIbHBIX BJIOKEHHI) B TOM YHCIIE MPOEKTHO-CMETHAs
JNOKYMEHTAIMsl, a TaKKe OINHCAHHE TPAKTHUYECKUX JEHCTBUH IO OCYIIECTBICHHUIO
WHBECTHUIMH (OM3HEC-TIIIaH).

[TpoekT — 3T0 npeABapUTENbHBIN TEKCT KAKOT0-IN00 JOKYMEHTA.

2. I1o TMIIY OTHOLIEHMS K APYTHM NPOEKTAM Pa3JIHM4YaI0T:

a)
b)
¢)
d)

IMMPOCKTHI KPYITHBIC U MCJIIKUC

OpAWHAPHBIC U HCOPANHAPHBIC

6e3pI/ICKOBLIC H PUCKOBBIC

HE3aBUCUMBIC, aAJIbTCPHATHUBHBIC, KOMINICMCHTAPHEBIC, ITIPOCKTHI 3aMCIIICHH.

3. OCHOBHBIE XapPAKTEPUCTUKHU MPOEKTA ITO:

a)
b)

c)

YeTtko ompeaeneHHas 11ellb, BpeMsl peallu3aiuu, Or0KeT, YHUKaTbHOCTD

HoBuzHa, KOMIIIIEKCHOCTH, IOpUANYecKas 000CHOBAaHHOCTh, IKOHOMHYECKUH Y eKT
DKkoHOMHUYEcKass 000CHOBAHHOCTh, CPOK OKYIAeMOCTH, OpraHU3allMOHHAS CTPYKTYpa,
PHUCK MPOEKTA
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4. llopTdens npoexkToB 310:
a) COBOKYITHOCTh IPOCKTOB, HA KOTOPHIC B OPTaHU3AIINH ITOIaHbI TPOSKTHBIC 3asIBKU
b) CoOBOKYMHOCTH IPOEKTOB, OTOOPAHHBIX IS Peau3allii B OpraHU3aIHH
¢) COBOKYIHOCTh IPOCKTOB, OObEAMHEHHBIX YCIOBHSIMH UX BBITIOJTHEHUS
d) CoBOKYMHOCTH POEKTOB, OOBEAUMHEHHBIX OOIICH IETbI0 UMEIOIINX CIUHBIA MEXaHU3M
peanu3aiu

5. UuBecTMLIMOHHASI TPOTPaAMMAa ITO:
a) COBOKYITHOCTH MPOCKTOB, HA KOTOPBIC B OPTaHHU3AIINH [TOaHBI IIPOCKTHBIC 3asBKU
b) COBOKYNHOCTb IPOCKTOB, OTOOPAHHBIX /IS Pea3allii B OpraHU3aI|H
¢) COBOKYIHOCTH MPOCKTOB, 00BEAMHEHHBIX YCIOBUSMHU X BBITIOTHEHHUS
d) CoBOKYIMHOCTh IPOEKTOB, OOBEIMHEHHBIX OOIICH IEIbI0 UMEIOIINX CIUHBIA MEXaHU3M
peanuzanun

6. Ha xakue ¢ga3bl noapasaessiercsi MPOEKT ¢ TOYKH 3peHHs 3aKa34YMKa NpoeKkrTa?
a) Konuenuus, miianHupoBaHue, peaau3alus, 3aBepllieHre, SKCIUTyaTalusl, TUKBUIAIS
b) IIpenuHBeCTHIMOHHAS, HHBECTUIIMOHHAS, SKCILUTyaTallMOHHAS
¢) IlmanupoBanue, peanu3aius, 3aBeplicHre

7. Ha kakue ¢a3bl noapasaeasieTcs NPoeKT ¢ TOYKH 3peHUs HHBeCTOpa npoexkra?
a) KoHuenuus, mianupoBanue, peaiusalus, 3aBepiieHne, IKCILTyaTalus, JUKBU AU
b) IIpenuHBecTUIIMOHHAS, UHBECTUIIMOHHAS, SKCIUTyaTallHOHHAS
¢) IlmanupoBanue, peanu3zanus, 3aBeplicHNE

8. K 3ranam pa3paGoTku NpoeKTOB He OTHOCHTCS CTAMS:
a) OSKCIUTyaTallMOHHAs
b) mnpeauHBECTUIIMOHHAS
C) cTpouTenbHas
d) npekparienust pUHaHCHPOBAHUS TPOEKTA

9. Koro u3 nepeyucjeHHbIX HUKEe MOKHO HA3BATh YYaCTHMKOM MPOeKTa?
a) MeHekep NpoeKkTa 1 KOMaH/1a MPOEKTa.
b) I'eHepasibHBII NOAPSATUHK.
¢) 3aka3yuK.
d) Bcex nepeuncieHHbIX

10. YTo 13 HUKeNepeYHCJIeHHOT0 OTHOCUTCS K AaJIbHEMY OKPYKeHHIO MPoeKTa?
a) OpraHu3zaioHHas CTPyKTypa IIpoeKTa
b) duHaHCOBOE COCTOSHUE MPEANPUITHS, PEATU3YIOIIETO MPOEKT
¢) DKOHOMMYECKOE MOJ0KEHNUE PErHOoHa, B KOTOPOM PEaIU3yeTCs MPOEKT

11. Yo U3 HMKeNepPeYHCIeHHOT0 OTHOCUTCS K OJIMKHEMY OKPY/KEHHUIO NpoeKTa?
a) PpiHOK paOoueli CHIIBI perroHa, B KOTOPOM peanu3yeTcs MPOeKT
b) ®duHaHCOBOE COCTOSHUE MPEANPHUITHUS, PEATU3YIOIIETr0 MPOEKT
€) OKOHOMMYECKOE MOJI0XKEHHE PETHOHA, B KOTOPOM pean3yeTcs MPOeKT

12. Kakoii U3 nepe4ucJIeHHbIX HeJ0CTATKOB ABJISIeTCS OCHOBHBIM VIl CHJILHON MaTPpUYHOM
OPraHu3alOHHOM CTPYKTYPBI POEKTa?

a) JIBoitHOe MmoaYMHEHNE

b) HenocratouHble TOPU30HTAIBHBIE CBSA3U MEKIY HUCIIOIHUTEISAMHU



22

¢) BeposaTHOCTE TOrO, 4TO HEKOTOPBIE UCIIOJHUTEIN HE CMOTYT BEPHYThCS Ha CTapOe MECTO
paboThI OCIE OKOHYaHUSI IPOEKTa

d) HenocrtarouHoe cTuMysHpoBaHuE paOOTHUKOB, BHIIOIHSIOIINX TPOEKT

e) Takoli TuIl OpraHn3alMOHHON CTPYKTYPbI HE HCIIOJIB3YETCS B IPOEKTaX

13. Kakoii u3 nepe4yncieHHbIX HeJOCTATKOB SIBJSIETCS OCHOBHBIM /IS OPraHU3alMOHHOM
CTPYKTYPbI B BH/I€ BblJIeJICHHOH KOMAaH/IbI PpoeKTa?

a) /JlpoitHoe Mo UUHEHUE

b) HenocratouHbie TOPU30HTAIBHBIC CBSI3U MEKIY HCIIOJHUTEIISIMA

¢) BeposarHoCTh TOrO, 4TO HEKOTOPHIE UCIIOIHUTEIN HE CMOTYT BEPHYTHCS HA CTapOE MECTO

paboThI MOCIIE OKOHYAHHS ITPOSKTA
d) Hemoctarounoe cTuMynupoBaHue pabOTHUKOB, BHITOTHSIOMINX MTPOEKT
e) Takoif TNl OpraHU3alMOHHON CTPYKTYPBI HE UCIOIB3YETCs B MPOCKTAX

14. Kakoe u3 omnpenejieHnii pucka HauboJiee NMOAXOAUT K JUCHUILVIAHE YTNpaBJieHHe
NpoeKTamMu?
a) Puck —9T0 neiicTBue Ha yady B HAAEK/E Ha CYACTIUBBIN ciyuail
b) Puck — mnoTeHIMaIbHAs, YHCIEHHO HW3MEpUMas BO3MOXKHOCTh HEOJIArompHsITHBIX
CUTyalldd W CBSI3aHHBIX C HUMH TIOCJIEJICTBUH B BHUIE MOTEPb, yliepda, yOBITKOB,
HaIlpuMep, YMEHBIIICHUE 0’KUIaeMON MTPUOBLIN, TOTEPU UMYIIECTBA, IEHEKHBIX CPEACTB
¢) CoObITHE pHCKa - COOBITHE, KOTOPOE MOXKET IPOU30UTH U HAHECTH OMPEIeNICHHBIH yiiepo
MIPOCKTY
d) Puck —93To0 cpemHee KBaApaTUYHOE OTKJIOHEHHE OT 0XKHUIAEMOT0 J1I0X0/1a

15. Yem xapakTepu3yeTcsi puck?
a) BepostHoCcTh
b) BaxnocTb
c) VYuepo
d) Bcemu Tpems xapaKkTepUCTHKaMH.

16. Kakas cBsi3b MeKIY PHCKOM IPOEKTAa M HEONPEAEeJCHHOCTHI0 MH(POPMALMU O €ro
peanu3zanuu?

a) Yewm Ooubliie HEOMIPEIEICHHOCTh, TEM OOJIBIIIE PHUCK.

b) UYewm MeHbIIIE HEONIPEACICHHOCTD, TEM OOJIbIIIE PHCK.

c) Yewm Oosblie HEONpPeIENEeHHOCTh, TEM MEHBIIIE PHCK.

d) Her cBs3u Mex 1y pUCKOM U HEONPEEIIEHHOCThIO

17. B mpouecce aHaauM3a BBIACHWIOCH, YTO B OJMiKalillee BpeMsi C BepPOSITHOCTbIO 1
0’KM/1A€TCsl YBeJINYCHHE HAJIOra Ha NPHOBbLIb. SIBIsIeTCs JIM 3TO COObITHE PHCKOM?

a) Nla

b) Her

18. Kakue MeToabI HCIIOJIB3YIOTCS NIPH HACHTH(PHUKALINH PUCKOB?
a) Meron aHanmoruii
b) Meron aHanM3a JOKYMEHTALIUH NIPOEKTa U €ro MoAeseH
¢) Meroabl MO3roBOro MITypMa
d) SWOT ananu3
e) IlocTpoenue nepeBa pucKoB
f) Bce nepeuncieHHbIe METOABI

5.3.3. Example test questions
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1. Which of the following definitions of a project is used in the discipline “Project
Management”?

a) Project — a set of documents (drawings, calculations, etc.) necessary to create an object
(structure, vehicle, device, etc.).

b) A project is a unique set of activities aimed at achieving set goals with limited time and
resources.

c) A project is a justification for the economic feasibility of the volume and timing of
investments (capital investments), including design and estimate documentation, as well
as a description of practical actions for the implementation of investments (business plan).

d) A draft is a preliminary text of a document.

2. Based on the type of relationship to other projects, the following are distinguished:
a) projects large and small
b) ordinary and extraordinary
c) risk-free and risky
d) independent, alternative, complementary, replacement projects.

3. The main characteristics of the project are:
a) Clearly defined goal, implementation time, budget, uniqueness
b) Novelty, complexity, legal validity, economic effect
¢) Economic feasibility, payback period, organizational structure, project risk

4. The project portfolio is:
a) The set of projects for which project applications have been submitted to the organization
b) The set of projects selected for implementation in the organization
c) A set of projects united by the conditions for their implementation
d) A set of projects united by a common goal and having a single implementation mechanism

5. The investment program is:
a) The set of projects for which project applications have been submitted to the organization
b) The set of projects selected for implementation in the organization
c) A set of projects united by the conditions for their implementation
d) A set of projects united by a common goal and having a single implementation mechanism

6. What phases is the project divided into from the point of view of the project customer?
a) Concept, planning, implementation, completion, operation, liquidation
b) Pre-investment, investment, operational
¢) Planning, implementation, completion

7. What phases is the project divided into from the point of view of the project investor?
a) Concept, planning, implementation, completion, operation, liquidation
b) Pre-investment, investment, operational
¢) Planning, implementation, completion

8. The stages of project development do not include the following stage:
a) operational
b) pre-investment
¢) construction
d) termination of project funding

9. Which of the following can be called a project participant?
a) Project manager and project team.
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b) General contractor.

¢) Customer.

d) All of the above
10. Which of the following refers to the outlying environment of the project?

a) Project organizational structure

b) Financial condition of the enterprise implementing the project

¢) Economic situation of the region in which the project is being implemented
5.3.4. [IpumepHble BApHAHTHI KOHTPOJIbHBIX Keiic- 3a1a4

3agauya 1. BapunanT Nel

IIpoekt paccuntan Ha 5 sieT. JIeHEKHBIN [TOTOK IIPOEKTa UMEET CIEAYOLIUN BUAJ

IIlar pacuera 0 1 2 3 4 5
JleHexxHbIi -150 100 60 40 30 20
MIOTOK

ITocTpouTts rpauk 3aBUCUMOCTH YHUCTOTO JUCKOHTUPOBaHHOTO foxona (NPV) ot ctaBku
JTUCKOHTHpOBaHuA 1. Paccunrats kputepun >¢dexruBaoctu mpoekra (NV, NPV, PI, IRR, PB,
DPB) npu craBke nuckoHtupoBaHus r=20%. CoCTaBUTh 3aKIIOYEHUE O LEIecO0O0pa3HOCTH
peanu3anuy poeKTa MpHU JAHHOW CTaBKE JTUCKOHTUPOBAHMS.

3agaua 2. BapuanT Nel
[To mpuBeeHHBIM TaHHBIM MOCTPOUTH CETEBOH Tpaduk, W rpaduk ['aHTa, onpenenuTh

KPUTUYECKUH MyTh U pe3epBbl BpeMeHM onepainmil. Ha rpaduxe I'anta m3o0pasuth pe3epBbl
BPEMEHU ONEPALMIA.

Neri/mt Oneparnust [IpenmectByromas JmuTenbHOCTh Onepaun
onepanus
1 A Her 1
2 B A 10
3 C A 4
4 D B,C 8
5 E B 4
6 F D.E 4
7 H E,F 1

3anaua 3. Bapuant Nel

[InanoBoe Bpemsi peanmuzaruu mpoekTta cocraBiser 24 mecsna (Tmn=24). [lnanoBbrit
oromxker npoekta (Budget at Completion, BAC) pasen 1200 en. (BAC=1200). Uepes 6 mecsieB
Mocjae Hayajla peaju3alid IMPOEKT HMEeT cleayromue aaHHble. DakTHdeckas CTOMMOCTh
BBIMOTHEHHBIX paboT (Actual Cost), T.e. dakrtuueckue 3aTparhl coctaBuiu AC=320 en.
[TnanoBsIil 066em padoT (Planned Value) 3a 6 mecsier nomken 0but coctaButh PV=300 ex. I[1Ipu
3ToM ocBoeHHbIN 00beM (Earned value), T.e. maHoBas cToMMOCTh (DAKTHUECKU BBITTOJHEHHBIX
pabot coctaBuia EV=285 eg.

Tpebyercst onpenenuts o MeTory ocBoeHHOro o0vema (EVA, Earned Value Analysis):

1. Bemonasiercs mu rpaduk peaqu3alui MpOeKTa, OlMepekaeT WM OTCTAeT OT INIAHOBOTO
rpaduka gaktudeckoe BeinoiaHeHue padbot? (SV, SV%).
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KaxoBa cpensssi 2ppekTHBHOCTh pabOT 3a MPOMICANTHN Mepuo]] (MHICKC BBITOTHEHUS
pacnucanus SPI)?

Yemy OyaeT paBHO OXXKHJIaeMOE€ BpeMs peain3aliiy mpoekta Tox, eciau B JajbHEUIeM
paboThl OyIyT NPOBOJUTHCS C TAKOi ke cpenHeil 3¢ (HeKTHBHOCTHIO?

KakoBo OTKJIOHEHHME MPOEKTa IO 3aTrpaTaM OT IUTAHOBOT'O 3HAYCHHS 3a IMPOIICAIINN
nepuon? (CV, CV%).

Kaxkas 1075 BINOTHEHHS Ka)KI0M U3PACXO0JOBAHHOM IEHEKHOM €IMHUIIBI 32 PO
nepuoJI 00ecreunBaeT pe3yabTaThl MPOeKTa (KaKOB UHIECKC BhINOIHEHUs OromkeTa, CPI)?
KakoBa nporHo3Hasi BeJIM4rHa 3aTpaT, HCOOXOIUMBIX JIJIsl 3aBEPIICHHS TPOCKTa, €CIIU OH
OyJIeT MMPOBOJUTHCS ¢ MHIEKCOM BBIIIOJIHCHHUSI OFO/KETa, PABHBIM UHCKCY BBIMOTHCHHS
Oro/KeTa B pomeAmui mepruoa? Kako 1j1st 3TOro cirydasi pOTHO3HBIN OF0KET?

C KaKUM MHJIEKCOM BBITIOJTHEHUS OFOJKETA JTOJIKSH BBITIONHATHCS MPOCKT B JATBHEUIIIEM,
YTOOBI €T0 TUTAHOBBIN OIOJKET HE OBLIT MPEBBIIICH?

5.3.4. Examples of test case problems

Task 3. Option No. 1

The planned project implementation time is 24 months (Tpl=24). The planned budget of

the project (Budget at Completion, BAC) is 1200 units. (BAC=1200). 6 months after the start of
implementation, the project has the following data. Actual cost of work performed (Actual Cost),
i.e. actual costs were AC=320 units. The planned volume of work (Planned Value) for 6 months
should have been PV=300 units. At the same time, the earned value, i.e. the planned cost of
actually completed work was EV=285 units.

1.

It is required to determine using the earned value method (EVA, Earned Value Analysis):

Is the project implementation schedule on track, ahead of or behind the planned schedule,
and actual work completion? (SV, SV%).

What is the average performance over the past period (schedule performance index SPI)?

What will be the expected time for the project to be completed if future work is carried out
with the same average efficiency?

What is the deviation of the project in terms of costs from the planned value for the past
period? (CV, CV%).

What percentage of the implementation of each monetary unit spent over the past period
provides project results (what is the budget performance index, CPI)?

What is the projected cost required to complete the project if it is carried out with a budget
performance index equal to the budget performance index in the past period? What is the
forecast budget for this case?

With what budget execution index should the project be carried out in the future so that its
planned budget is not exceeded?

5.3.5. IlpuMepHbIe TeopeTHYECKHE BONPOCHI I 00CYK/AeHUSI HA KOJVIOKBUYMe

Nk W=

a—

Kakue Byl 3HaeTe BuIbl IPOEKTOB U IPOrpaMm?

[Touemy HE0OX0IMMO YUUTHIBAThH (haKTOP BpeMeHH Mpu aHain3e d3hdekTuBHOCTH?
KakoBbI 0cOOEHHOCTH OpPraHU3alMOHHBIX CTPYKTYP TOCYAapCTBEHHBIX MPOEKTOB?

Yto Takoe JUCKOHTUPOBAHUE JEHEKHOTO MOTOKA?

HazoBute ocHoBHBIE KpuTepuu HPPEKTUBHOCTH MpOEKTOB. KakoBa MX B3aUMOCBS3b.
Kakue Byl 3Haere Bubl 3pHEeKTUBHOCTH MPOEKTa?

[Touemy HEOOXOUMO YUUTHIBATh (DAKTOP BPEMEHH NMPH aHAIN3€ d3PPEKTUBHOCTH?
[TonsiTe 0 IIEHHOCTH JEHEr BO BPEMEHU M HEOOXOJUMOCTh y4yeTa LEHHOCTH JIEHET BO
BpPEMEHU NpH aHanu3e 3PPEKTUBHOCTH ITPOEKTOB.

KaxoBbl 0CHOBHBIE (DaKTOPBI, BIUSIOMINE HA [IEHHOCTH JIEHET BO BpeMEeHU?
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[TonsiTre HapaleHus KanuTanaa ¥ ero 3kKoHoMu4eckuii cmpici. Kak onpenenuts Oyaymiyro
CTOMMOCTb JICHEKHOT'O MTOTOKA U aHHYUTETA.

Uro Takoe NHMCKOHTHPOBAHUE JIEHEKHOTO IMOTOKA M KAaKOB AKOHOMUYECKUN CMBICI
omnepanuu TucKoHTHpoBaHusA? Kak ompenenuTs NpUBEACHHYI0 CTOMMOCTH JIEHEKHOTO
MOTOKA U aHHyUTeTa?

. HazoBure ocHoBHbIE KpuTepuH 3((HeKTUBHOCTH NMPOeKToB. KakoBa X B3auMoCBs3b?
12.

YucTelii TUCKOHTUpOBaHHBIA 10Xx07 mpoekta (NPV), ero onpenenenue, Gopmynbl ais
pacuera, SKOHOMMUYECKUN CMBICI, JOCTOMHCTBA M HEJOCTAaTKU. XapaKTep 3aBUCHUMOCTH
NPV 0T cTaBk# TMCKOHTUPOBAHMUSI.

WNunexc penrabenbHocTH mpoekta (PI), ero ompenenenue, Gopmyisl ais pacyerta,
SKOHOMMYECKUN CMBICT, TOCTOMHCTBA U HEJJOCTATKHU.

BuyTtpennsist Hopma npubsin npoekta (IRR), ompenenenue 3toro Kkpurepus, ypaBHEHHE
JUISL €70 pacueTa, SKOHOMHYECKUM CMBICT, IOCTOMHCTBA U HETOCTATKH.

Cpok okymaemoctun mpoekta (PB), ero ompenenenme, ¢dopmymna nans pacyerta,
SKOHOMHMYECKUN CMBICT, JOCTOMHCTBA W HEAOCTaTKU. JMCKOHTHPOBAHHBIA CPOK
okynaemoctu (DPB) u ero onpenenenue.

5.3.5. Example theoretical questions for discussion at the colloquium

Nk W=

__—

10.

11.

12

13.

14.

15.

What types of projects and programs do you know?

Why is it necessary to take into account the time factor when analyzing efficiency?

What are the features of the organizational structures of government projects?

What is cash flow discounting?

Name the main criteria for project effectiveness. What is their relationship? What types of
project effectiveness do you know?

Why is it necessary to take into account the time factor when analyzing efficiency?

The concept of the value of money over time and the need to take into account the value
of money over time when analyzing the effectiveness of projects.

What are the main factors influencing the time value of money?

The concept of capital accumulation and its economic meaning. How to determine the
future value of cash flow and annuity.

What is cash flow discounting and what is the economic meaning of the discounting
operation? How to determine the present value of a cash flow and an annuity?

Name the main criteria for project effectiveness. What is their relationship?

. Net present value of the project (NPV), its definition, formulas for calculation, economic

meaning, advantages and disadvantages. The nature of the dependence of NPV on the
discount rate.

Project profitability index (PI), its definition, formulas for calculation, economic meaning,
advantages and disadvantages.

Project internal rate of return (IRR), definition of this criterion, equation for its calculation,
economic meaning, advantages and disadvantages.

Project payback period (PB), its definition, calculation formula, economic meaning,
advantages and disadvantages. Discounted payback period (DPB) and its definition.

5.3.6. [IpuMep NMCbMEHHOT0 321aHUSA IS KOJIOKBHYMA

I]pOCKT 1o o6yquHK)nepCOHana,pacchTaH Ha 5 MGCHHCB.JICHCXGHJﬁ ITOTOK IIPOCKTA

HMMEET CJICNYIOIINN BHU]T

[ITar pacuera

0 | 2

JleHeXHBIN
IIOTOK

-250

80

60

40

30

20
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[TocTpouTts rpauk 3aBUCUMOCTH YHCTOTO JUCKOHTHPOBaHHOTO foxoaa (NPV) ot ctaBku

TUCKOHTHpOBaHus 1. Paccunrath kputepun 3¢ dekruBHoctu npoekra (NPV, PI, IRR, PB, DPB)
pu ctaBke AUcKoHTUpoBaHusA 1=10%. CocTaBUTh 3aKIIIOUEHHE O LIEIECO00Pa3HOCTH peaaIn3aluu
MPOEKTa MPU JaHHOU CTaBKe AUCKOHTHPOBAHMUSL.

5.3.6. Example of a written assignment for a colloquium

The staff training project is designed for 5 months. The cash flow of the project is as follows

Sample time 0 1 2 3 4 5

Cash flow -250 80 60 40 30 20

Plot the dependence of net present value (NPV) on the discount rate r. Calculate project

efficiency criteria (NPV, PIL, IRR, PB, DPB) at a discount rate of r=10%. Draw a conclusion on
the feasibility of implementing the project at a given discount rate.

5.3.7. IllpuMepbl BAPHAHTOB 3aIaHUM JJIS UTOTOBOM aTTECTALNM

Bapuant Nel

1.

(98]

Maiite omnpenenenue npoekra. IlpuBenure paznuuHble (OPMYJIUPOBKH OIpEACICHUS.
VYKaxuTe OTIMYUE TPAJULMOHHOIO ONpPENEIEeHUs MPOeKTa OT COBPEMEHHON TPAKTOBKU
IIPOEKTAa U OIPEAEICHUS, IPUHATOrO B JUCLMILIUHE « Y IPABIEHUE MPOEKTaMM».
OxapakTepu3yiTe KOHLIENTyallbHYI0 (ha3y MpOeKTa U MPUBEIUTE OCHOBHBIE ITAllbl 3TOU
¢dazbl.

OnuiuTe NpUMEpHYIO CTPYKTYpy OM3HEC-IUIaHa.

Kakue Bbl 3Haere Buael 3@dextuBHOCTH mnpoekTa? OcCoOEHHOCTH ONpeeNeHUs
o0miecTBeHHOH 3(h(heKTHBHOCTH MPOEKTa

UucTelii TUCKOHTUPOBAHHBIN 10X0J mpoekta (NPV), ero onpenenenue, GopMyisl s
pacueTra, SJKOHOMMUYECKHUN CMBICH, JOCTOMHCTBA M HEJOCTAaTKU. XapakTep 3aBUCHUMOCTH
NPV ot cTaBky JUCKOHTUPOBAHUS.

Bapuant Ne2

1.

2.

Kuznennslil nuki npoekra. OcHOBHbIE a3kl )KU3HEHHOTO 1MKiIa. KoHnenryansHas ¢asza
IPOEKTa U OCHOBHBIE 3TAlbl 3TON (hazbl.

O®una"cupoBaHue npoekTta. OCHOBHBIE HMCTOYHMKM (DUHAHCUPOBAHUS IMPOEKTA.
CoOcTBeHHBIE U TNPHUBJICYCHHBIE MCTOYHUKU (PUHAHCHpOBAaHUA. YcClOBHE (DUHAHCOBOU
pean3yeMOCTH IIPOEKTA.

Knaccugukarus npoeKTHbIX puckoB. OCHOBHBIE METO/IbI YIIPABJICHUS PUCKaMU. MeTo/ bl
KOJIMYECTBEHHOTO aHAJIN3a IPOEKTHBIX PUCKOB.

[Tonstue o merone kputuueckoro nytu (CPM). Pacuer xputmueckoro mytu. IIpsmoit
aHaJIN3 U oTipesiesieHne paHHuX cpokoB Havana (ES) u 3aBepuienus (EF) onepanuii (pabot)
Y BPEMEHU BBINIOJHEHUS IPOEKTa B LIEIOM. 3HAUUMOCTh KPUTHUECKOTO IyTH U PE3EPBOB
BPEMEHHU ONEPALMH IS IJITAHUPOBAHUS U YIIPABIICHUS.

[TpoexT, paccuMTaHHBINA Ha 5 J€T, IPUHOCUT exxeroanblit 1oxon 100 nen. ex. Tpebyembie
uHBecTHIMH cocTaBisitoT 350 neH. en. [locTpouts rpaduk YUCTOTO TUCKOHTUPOBAHHOTO
noxoza mpoekta NPV ot craBku npouenta r (NPV(r) ), onpeaenuts BHyTPEHHIOI HOPMY
npuObun mpoekta IRR u MakcuManabHO NOMYCTUMYIO CTaBKY JAMCKOHTHUPOBAHUS, MPH
KOTOPOH ITPOEKT OCTAETCS BHITOJIHBIM.

5.3.7. Examples of task options for final certification
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Option #1

1.

Define the project. Give different formulations of the definition. Indicate the difference
between the traditional definition of a project and the modern interpretation of a project
and the definition adopted in the discipline “Project Management”.

2. Describe the conceptual phase of the project and give the main stages of this phase.

3. Describe the approximate structure of a business plan.

4. What types of project effectiveness do you know? Features of determining the social
effectiveness of a project

5. Net present value of the project (NPV), its definition, formulas for calculation, economic
meaning, advantages and disadvantages. The nature of the dependence of NPV on the
discount rate.

Option No. 2

1. Project life cycle. Main phases of the life cycle. The conceptual phase of the project and
the main stages of this phase.

2. Project financing. Main sources of project financing. Own and attracted sources of
financing. Condition for the financial feasibility of the project.

3. Classification of project risks. Basic methods of risk management. Methods for
quantitative analysis of project risks.

4. The concept of the critical path method (CPM). Calculation of the critical path. Direct
analysis and determination of the early start (ES) and completion (EF) dates of operations
(work) and the time of completion of the project as a whole. The importance of the critical
path and operational slack for planning and management.

5. A project designed for 5 years brings an annual income of 100 den. units The required
investment is 350 den. units Construct a graph of the project's net present value NPV versus
the interest rate r (NPV(r)), determine the project's internal rate of return IRR and the
maximum allowable discount rate at which the project remains profitable.

5.3.8. KoHTpoJibHBIC BONPOCHI MO AUCHHUILVIMHE, HCIOJb3yeMble NpH (PopMHUpPOBAHUH

UTOrOBOM 324€THOM pPadoOTHI

1.

9.

Maiite ompenenenue npoekrta. IlpuBenure pasznuuHble (OPMYJIUPOBKH OINpEACTEHUS.
VYkaxure oTaMYUe TPaJUILIMOHHOTO OINIpeIeIeHUs POEKTa OT ONpe/IeeHus, IPUHSITOTO B
JucHuminHe "YpasieHue npoektamu'.

KakoBbl OCHOBHBIE XapaKTEPUCTUKU MPOEKTA U 3aBUCUMOCTb MEKIY HUMU?

YKaxuTe OCHOBHBIX YYAaCTHUKOB MPOEKTa U MX (yHKIHUU. KakoBbl OCHOBHBIE (DYyHKITHH
MEHeKepa MPOeKTa U KOMaH bl IPOEKTa.

[To kakuM TIpHU3HAKAM MOXHO KIacCU(PHUIMPOBATH TPOEKTHI?

Oxapakrepusyiite (akToppl JalbHEr0 OKPYKEHUS MpOoeKTa, (aKkTopbl OJIMKHETO
OKpY)KEHUS TIPOEKTa, BHYTPEHHIOK CpEeIy NPOEKTa. B WeM COCTOMT ydeT OKpYKeHHs
[POEKTa MpH TUIAHUPOBAHUU U YIIPABJICHUU.

VYkaxute OCHOBHBIE (ha3bl KU3HEHHOTO IUKJIA MpoekTa. Kak ornpenensercs: )KU3HSHHBIH
UK C TOYKH 3PEHUS Pa3IMYHBIX YYaCTHUKOB IIPOEKTa (3aKa3uuKa, HHBECTOPA, KOMaH bl
poeKTa)?

OxapakTepu3yiiTe KOHIENTyallbHYI0 (ha3y MpoeKTa U MPUBEIUTE OCHOBHBIE ITAlbl STOU
¢bazbl.

Oxapakrepusyiite (azy IUIaHUPOBAHMS NMPOEKTAa W IMPHUBEIUTE OCHOBHBIE STambl TOMN
¢bazbl.

Oxapakrepusyiite (azy peanus3aldyd MpOoeKTa U MPUBEIUTE OCHOBHBIE (DYHKIMH TIO
YIpaBJIEHUIO TPOEKTOM B 3TOH (a3ze.

10. B yem coctosT (1)33131 3aBCPUICHUS, JKCIUTyaTalluu U JIMKBUAAIHUU IIPOCKTAa U OCHOBHBLIC

(GYHKIUM 110 YTIPaBJICHUIO MPOEKTaMH B 3TUX (hazax?
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KakoBbl OCHOBHBIE 3a/1a4M, Ha3HAYEHHUE U IPUHIIMITBI COCTaBJICHUs OU3Hec-I1aHa?
OnummMre NpUMEpPHYIO CTPYKTYpYy OM3HEC I1aHa.

KakoBo coneprkanue (puHaHCOBO-2KOHOMUYECKOT0 pa3zelia Ou3Hec-1iaHa?

VYKaxunure NpuMEpPHbIA COCTAB JICHEKHBIX TOTOKOB OT MHBECTULIMOHHOM, ONEPALMOHHOM,
u (UHAHCOBOM JAESITeNbHOCTH MpoekTa. Kak ompenenstoTcss Iard pacdera, CallbJo
JIEHEXKHBIX MTOTOKOB.

Hapucyiite THnoBoit ¢uHaHCOBBI mnpoduiab mnpoekta. B dWeMm cocTouT ycioBue
(UHAHCOBOH peann3yeMOCTH MpoeKTa?

KakoBbl OCHOBHBIE IPUHIIUIBI aHAIN3A ) PeKTUBHOCTH TPOoeKTOB. [louemy HeoOxoauMo
YUUTBIBAaTh (PAKTOP BPEMEHU NpH aHanu3e 3()(HEeKTUBHOCTH?

[TonsiTve 0 IIEHHOCTH JEHEr BO BPEMEHU M HEOOXOJUMOCTh y4yeTa IEHHOCTH JIEHET BO
BpeMeHH TMpu aHamu3e d(P(HEKTHBHOCTH TPOEKTOB. KakoBBI OCHOBHBIE (aKTOPHI,
BIIMSIOIINE HA LICHHOCTh JICHET BO BPEMEHU?

[TonsTHE HapalIeHus KauTalla U ero 5KOHOMUYECKHii cMbIci. Kak onpenenuTs Oyayyto
CTOMMOCTb JICHE)KHOT'O ITOTOKA M aHHYUTETA.

Uro Takoe AMCKOHTUPOBAHUE JECHEKHOIO IMOTOKAa M KaKOB SKOHOMUYECKUH CMBICI
omnepauuu JUcKOHTUpoBaHusA? Kak ompenenuTs NpUBEACHHYI) CTOMMOCTh JIEHEKHOIO
MOTOKAa M aHHyHUTeTa?

HazoBute ocHoBHBIE KpuTepuu 3G (HEeKTUBHOCTH MPOeKkToB. KakoBa nx B3auMOCBS3b?
UucTelii TUCKOHTUPOBAHHBIN 10X0/ npoekta (NPV), ero onpenenenue, GopmMmyisl s
pacyera, SJKOHOMUYECKUNA CMBICII, JOCTOMHCTBA M HEIOCTAaTKU. XapakTep 3aBUCUMOCTHU
NPV ot craBku JUCKOHTUPOBAHUS.

WUunpexc penrabenbHoctu mpoekta (PI), ero ompenenenue, dopmynsl A pacueTta,
HKOHOMUYECKUIN CMBICH, JOCTOMHCTBA U HEJJOCTATKU.

Buytpennss nopma npubsiiu npoekrta (IRR), onpenenenue storo kputepus, ypaBHEHHE
JUISL €0 pacueTa, SKOHOMUUYECKHUH CMBICH, IOCTOMHCTBA U HETOCTATKH.

Cpox oxymaemoctu mnpoekta (PB), ero ompenenenue, ¢dopmymna nans pacyera,
SKOHOMMYECKHI CMBICI, JIOCTOMHCTBA M HEIOCTaTKU. JIMCKOHTMPOBAHHBIA CpPOK
okymaemoctr (DPB) u ero onpenenenue.

Koadpunuent apdexrtuBroctu naBectunuii npoekra (ARR) u ero onpenenenue.
MonudunrpoBanHas BHyTpeHHss1 HopMa rpuosun npoekta (MIRR), onpenenenue storo
KpUTEpUS, U €ro IKOHOMHYECKHI CMBICI, CUTYyallud, B KOTOPBIX HEOOXOIMMO €ro
HCIIOJIb30BaHUE.

KakoBbl OCHOBHBIEC TIPUHIIUIIBI OMPEIEICHUS CTAaBKU JIUCKOHTUPOBAHUS TIPU aHAIHN3E
MPOEeKTOB. B 4uem cocTout moHsTHE cpeaHen3BelieHHol ctoumoctu kanurana (WACC) u
KaK OIpEe/IeINTh CPETHEB3BEIICHHYIO CTOUMOCTh KanuTasa?

Bunst a3 pexTHBHOCTH POEKTOB U OCOOEHHOCTH UX pacueTa

Ocobennoctu ompeneneHus: QPEKTUBHOCTU TMPOEKTa B I1E€JIOM, OOIIECTBEHHOW U
KOMMepuecKoil 3¢ (hekTHBHOCTH.

OcoOennoctu onpenenenus 3p(HEKTUBHOCTH A TPEIIPUITUA — yYaCTHUKOB MPOEKTa,
JUTSL aKIIMOHEPOB, PETUOHAILHOM, (hefiepanbHON 1 OF0IKETHOM AP PEKTUBHOCTH TPOEKTOB.
HazoBuTe OCHOBHBIE Tpynnbl (UHAHCOBBIX TIOKa3arenel 0a30BOro NpeanpUiTUS U
MpoeKTa Kak Oyayiiero npeanpustus (Toka3aTelnu, TUKBHIHOCTH, CTPYKTYPhI KamnuTaia
(TuTaTexecrnocoOHOCTH), JIEJTOBOM aKTUBHOCTH (00OpAaYMBAEMOCTH), PEHTAOECIBHOCTH.),
MOSICHUTE WX JKOHOMHYECKUU CMBICH. [[s Kakoil menu TpeOyeTcsl OmpeaensiTh ITH
MOKa3aTeNH.

[To kakUM KpUTEpUSIM MPOU3BOJUTCS CpaBHEHHE MPOEKTOB, UX PAHKUPOBAHHE U OTOOP
JUIs manpHenmero ¢puHancupoBanus? Kakue BUIBI 3aBUCHMOCTEN CYIIECTBYIOT MEXIY
npoektamu? Kakue mpoTUBOpeUrss MEXIY Pa3iuYHbIMH KPUTEPUSMU MOTYT BO3HHMKATh
IIPU CPABHEHUU IIPOEKTOB?

Kakue mpoTuBopeunsi MOTyT BO3HUKATh MpPU CPaBHEHUU U PaHXKMUPOBAHUU IMPOEKTOB
pasHoro macirada? [lpu HeCOOTBETCTBUM BPEMEHHU JIEHEKHBIX MOCTYIJIEHUI MPOEKTOB?
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IIpu HecooTBETCTBUM JIIUTENIbHOCTEN TpoeKkTOB? Kakue Bl MokeTe nath peKkOMEeH1auu
10 YCTPAHEHUIO ATUX IPOTUBOPEUUIA?

OrnpezneneHne 3aMHTEPECOBAHHBIX CTOPOH MpoekTa. [linaHupoBaHMe KOMMYHMKAIUN.
Pacnpoctpanenne  uHOpManmuu B MPOEKTE. VYihpasineHue — OXKUIAHUAMHU
3aMHTEPECOBAHHBIX CTOPOH MPOEKTA.

Yo Takoe «rouka duiiepay, Kak €€ ONPeIeIUTh U KaK €€ II0JI0KEHUE BIUAET HA IIPUHITUE
penieHus o BeIoope 6oiiee 3(hPEeKTUBHOTO MPOEKTA.

[Tonsitue 00 ycroitunBocTH mpoekra. Kak onpenenuts TOUKy 0€3yOBITOYHOCTH MPOEKTA,
KaK BJIUSIET €€ MOJIOKEHUS Ha pPUCK U YCTOMYMBOCTh MPOEKTA?

Jaiite knaccu(uKanuio MpOEKTHBIX pUCKOB. Ha30BUTE OCHOBHBIE METOJbI YIPABICHUS
PUCKAMH.

HasoBuTe MeTo1bl KaYECTBEHHOI'O aHAIN3a IIPOEKTHBIX PUCKOB.

Ha3oBuTe OCHOBHBIE METO/IbI KOJIMYECTBEHHOTO aHAJIN3a IPOEKTHBIX PUCKOB.

[Tousitue 00 ycroitunBocTH mpoekra. Kak onpenenuts TOUKy 0e3yOBITOYHOCTH MPOEKTA,
KaK BJIUSIET €€ MOJIOKEHUS Ha pPUCK U YCTOMYMBOCTh MPOEKTA?

B d4em cocrouT aHanu3 4yBCTBHUTEIBHOCTH IIPOEKTA, KAK OMNPEIEIAETCS IIACTUYHOCTh
noka3zarenei 3 (HEeKTUBHOCTH MPOEKTA.

B geM cocTonuT aHanmu3 cueHapueB IPOEKTa Kak MeTo ] aHanu3a puckos. Kakne Bel 3Haere
BEPOSITHOCTHBIE MEPBI PUCKOB.

[Tosicuute cyuiHocTh MeToaa MonTte-Kapio (MeTol IMUTALlMOHHOTO MOJIEIMPOBAHUS) U
€ro MCIOJIb30BAHUS JIJISl aHAJIM3a IPOCKTHBIX PUCKOB.

Kax o1ieHuTh pUCK IPOEKTA € MOMOIIBIO ITIOCTPOEHUS JEPEBA PEILICHUN ITPOEKTA.

MeTopl ydeTa pucka, UCIIONIB3YIOIINE KOPPEKIIMIO CTaBKH JTUCKOHTUPOBaHUS (100aBKY
«TpeMHH 33 PHUCK» K CTaBKe TUCKOHTHUpOBaHMs). Ha30BHUTE OCHOBHBIE (DaKTOPHI,
BIIMSIOIIME HA PUCK ITPOEKTA U BETUUUHY «IIPEMHUH 32 PUCK».

B yem coctout meton oreHkH KanutaabHbIX akTUBOB (CAPM) 1 Kak UCIIONB3yeTCs 3TOT
METO/ JIsl OLEHKH pHCKa IpoekTa. Kakoe COOTHOIIEHHE MEXTYy JOXOAHOCThIO U PUCKOM
IIPOEKTA.

Ha3zoBute ocHOBHbIE BU/IbI MHQIISALUU U OCHOBHBIE TTapaMeTpbl HHIIALUMN (MHAEKC LIEH U
TeMn HHGIAIUHN, 0a3UCHBIN U IeHOM HHJIeKC 11eH) Kak BiauseT nHQuIsiMs Ha IPOIIeHTHbIE
CTaBKM II0 KpeauTaMm M Jenos3uraM, Kak omnpenenstorcs HOMHHAIBHAs M peaybHas
IIPOLICHTHBIE CTaBKH.

Kakue Bbl 3HaeTe MeTo/ bl yueTa HHQUIALUY IPH TPOESKTUPOBAHUH.

HazoBure oOCHOBHBIE MCTOYHMKM (UHAHCHpOBaHMsS mpoekTa. OxapakTepuszynTe
COOCTBEHHBIE, BHEILTHUE U TPUBJICYCHHbIE HCTOYHUKH (PUHAHCUPOBAHUS.

[TonsiTue o0 nu3MHre Kak UCTOYHUKE (uHaHCUpoBaHusA. [loHSATHE O BEHUYpHOM
(uHaHCUPOBAHUH ITPOECKTOB.

bromxeTHOe (prHaHCUPOBaHUE POEKTOB.

Ha3oBuTe OCHOBHBIE OPraHM3alMOHHBIE CTPYKTYpbl  YIPaBICHUSA  IMPOCKTAMHU.
Opranuzanus yOpaBleHHUS MPOEKTaMH B paMKax (YHKIHMOHAIBHON CTPYKTYpBHI.
JloCTOMHCTBA U HETOCTATKU TaKOH (OPMBI YIIPaBICHHUS.

Opranu3zanys yrnpasjeHHs IPOEKTAMH IO IPUHIIUITY HE3aBUCUMBIX KOMaH/. J[0CTOMHCTBA
U HEJJOCTaTKH TaKoi (popMBbl yrpaBieHusl.

[TonsiTre 06 opraHu3auy NPOEKTHOTO TUIIA.

MarpuuHble  OpraHu3allMOHHBIE CTPYKTYpbl —ympaBieHuss mnpoekramu. Cralble,
cOanaHCUpPOBaHHBIE U CUJIbHBIE MaTpU4HbIE CTPYKTYpbl. JIOCTOMHCTBAa M HENOCTATKU
MaTpUYHBIX OPTaHNU3ALMOHHBIX CTPYKTYP MPH YIIPaBJIECHUN IPOEKTAMHU.

KakoBbl OCHOBHBIE MPHUHLMIIBI (OPMUPOBAHUS KOMAaH/bI MPOEKTa, MPUMEPHBI COCTaB
KOMaH/Ibl IPOEKTa, OCHOBHbIE TPEOOBAHUS K MEHEDKEPY MPOEKTA.

Kak mpousBoauTCs NEKOMMO3UIUS MPOEKTa (CTpyKTypHOE paszduenue padbor, WBS)?
HazoBurte ocHOBHbIE mpUHIUIIEI Hekommo3ulun mpoekta (WBS). Kak cszanst WBS u
pa3paboTKa OpraHU3aIMOHHON CTPYKTYpHI mpoekTa (OBS).
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Uto Takoe ceTeBOil Trpaduk MpoekTa, KakoBO ero HazHaueHue? OCHOBHBIC IMpaBHIIA
MOCTPOCHHS CETEBHIX I'Pa(MKOB, OCHOBHBIE THITBI CBSA3EH MEXKIY OINEPALIUSIMHU.

[Tonsitue o meroae kputuueckoro nytu (CPM). Pacuer kxputnueckoro myTu. [Ipsmoii u
0o0OpaTHBIN aHAJU3 U OIpe/esicHEe BPEMEHHU BBIMIOJIHEHUS MPOEKTa B IIEJIOM U PE3EPBOB
BpEMEHHU ornepanuii. 3HaUMMOCTb KPUTHUECKOIO IYTH U PE3EPBOB BPEMEHHU OTepaIuil st
IUTAHUPOBAHMS U YIIPABIICHHUS.

JlononHuTe bHbIE BO3MOXHOCTH IMOCTPOCHHS CETEBBIX I'padUKOB (3aJ€pKKU BpEMEHU
MEXJy OIepauusMu (Jlard), THMBI CBS3€H MEXIy OnepanysMH: OT KOHIAa K Haday
(puHUII-CTApT), OT HAYaAJIa K HaYalny (CTapT-CTapT), OT KOHIA K KOHIY ((buHHII-(PHHMIII)
OT Hayaya K KOHIy (cTapT-(pHHUII)).

KanennapHoe ninanupoBaHue O0r0KeTa U PeCypcoB MPOEKTa C UCIOIb30BAHUEM CETEBBIX
METO/IOB.

B uem cocrout ympaBiieHue U peryiupoBaHue B (azax peanuzalydyd U 3aBEpUICHUS
npoekTa (ynmpaBieHHE MPEIMETHOH OO0JacThI0 MPOEKTa, YIPABICHHE BpPEMEHEM
BBIMIOJTHEHHST Pa0OT. yIpaBieHHe OMKETOM M pecypcaMu MpPOEKTa, yMpaBicHHE
Ka4eCTBOM. yIIpaBlieHHE WH(POPMAIIMOHHBIMH ITOTOKaMH MTPOEKTA, YIPABICHNUE KOMaH/I0H
MPOEKTAa, YIPaBJICHUE TOCTAaBKAMH U KOHTPAKTaMH).

[TonsiTHE O METOZIE OCBOCHHOTO 00BbEMa MPU YIPABICHUU MPOSKTOM B (pa3e pearn3aium.
OcHoBHBIE TIOKa3aTeNN, KOTOPbIE PACCYUTHIBAIOTCS TUM METOIO0M.

Uro npexacrasnsier coboil 0a30BbI MIaH-rpa@UK KyMYJSITUBHBIX 3aTpaT Ipoekta (S-
KpuBas)?

Kakwue Brl 3HaeTe METO/IBI OTIEPATUBHOI OLIEHKH (MOHUTOPUHTA) BPEMEHH M CTOMMOCTHBIX
nokasareneil paboT B mpoiiecce peaau3alnny mpoexra’?

Kak ompenenstorcst 6a30BbIe MOKa3aTeIN METOAa OCBOCHHOTO 00beMa: TUIAaHOBBIA 00beM
(PV, BCWS), dhaktuueckuit o6bem (EV, BCWP), ocBoennsiit 06bem (AC, ACWP)?

Kak ocymiecTBisiercss aHanu3 TEKYLIETO COCTOSHHS IPOEKTa METOJOM OCBOECHHOTO
o0wvema? B uem cmbici nokasareseil "oTkiioHeHue o pacnucanuo" (SV), u "oTkiIioHeHHe
no 3atpatam" (CV).

Kak ocymiectBisiercss aHanM3 TEKYLIETO COCTOSHHUS IPOEKTa METOJOM OCBOEHHOIO
o0bema? B uem cMbicn nokazateneit "uHnekc BoinoaHeHus pacnucanus” (SPI) u "unnekc
BbInoaHeHus Oroxeta" (CPI)?

Kak ocymecTBisieTcst mporuo3 0ropkera IpoekTa METOJOM OCBOEHHOro odwema? Kak
paccuMTaTh HpPOrHO3HYI cTrouMocTh mpoekta (EAC) u oTkioHeHHEe OT OrOIKETHOM
CTOMMOCTH TpoeKTa 1pH ero 3aBepuieHuu (VAC).

OxapakTepu3yiiTe OCHOBHBIE CpPEJCTBA ABTOMATH3alMM CETEBOIO IUIAHUPOBAHHS U
yOpaBleHUs TMpoeKTaMu B mpouecce peanuzauuu. (Microsoft Project 2002,
npousBoauTens Microsoft Corp., CIIIA; Open Plan, npouzogurens Welcom Corp. CIIA;
SureTrak, PrimaVera Project Planner(P3), nmpousBogutens PrimaVera Systems Inc.,
CIIIA; Spider Project mpousBoautens Spider Technologies Group, Poccus).

5.3.8. Test questions for the discipline used in the formation of the final test work

9]

Define the project. Give different formulations of the definition. Indicate the difference
between the traditional definition of a project and the definition adopted in the discipline
"Project Management".

What are the main characteristics of the project and the dependencies between them?
Indicate the main participants in the project and their functions. What are the main
functions of a project manager and project team.

By what criteria can projects be classified?

Characterize the factors of the distant environment of the project, the factors of the near
environment of the project, and the internal environment of the project. What is the
consideration of the project environment during planning and management?
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Indicate the main phases of the project life cycle. How is the life cycle defined from the
point of view of various project participants (customer, investor, project team)?

Describe the conceptual phase of the project and give the main stages of this phase.
Describe the project planning phase and give the main stages of this phase.

Describe the project implementation phase and provide the main functions for project
management in this phase.

What are the completion, operation and abandonment phases of a project and the main
functions of project management during these phases?

What are the main objectives, purpose and principles of drawing up a business plan?
Describe the approximate structure of a business plan.

What is the content of the financial and economic section of the business plan?

Indicate the approximate composition of cash flows from the investment, operating, and
financial activities of the project. How calculation steps and cash flow balances are
determined.

Draw a typical financial profile of the project. What is the condition for the financial
feasibility of the project?

What are the basic principles of analyzing the effectiveness of projects. Why is it necessary
to take into account the time factor when analyzing efficiency?

The concept of the value of money over time and the need to take into account the value
of money over time when analyzing the effectiveness of projects. What are the main factors
that influence the time value of money?

The concept of capital accumulation and its economic meaning. How to determine the
future value of cash flow and annuity.

What is cash flow discounting and what is the economic meaning of the discounting
operation? How to determine the present value of a cash flow and an annuity?

Name the main criteria for project effectiveness. What is their relationship?

Net present value of a project (NPV), its definition, formulas for calculation, economic
meaning, advantages and disadvantages. The nature of the dependence of NPV on the
discount rate.

Project profitability index (PI), its definition, formulas for calculation, economic meaning,
advantages and disadvantages.

Project internal rate of return (IRR), definition of this criterion, equation for its calculation,
economic meaning, advantages and disadvantages.

Project payback period (PB), its definition, formula for calculation, economic meaning,
advantages and disadvantages. Discounted payback period (DPB) and its definition.
Project investment performance ratio (ARR) and its definition.

Modified project internal rate of return (MIRR), definition of this criterion, and its
economic meaning, situations in which its use is necessary.

What are the basic principles for determining the discount rate when analyzing projects.
What is the concept of weighted average cost of capital (WACC) and how to determine the
weighted average cost of capital?

Types of project efficiency and features of their calculation

Features of determining the effectiveness of the project as a whole, social and commercial
effectiveness.

Features of determining efficiency for enterprises - project participants, for shareholders,
regional, federal and budgetary efficiency of projects.

Name the main groups of financial indicators of the base enterprise and the project as a
future enterprise (indicators, liquidity, capital structure (solvency), business activity
(turnover), profitability.), Explain their economic meaning. For what purpose is it
necessary to determine these indicators?
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By what criteria are projects compared, ranked and selected for further financing? What
types of dependencies exist between projects? What contradictions between different
criteria may arise when comparing projects?

What contradictions may arise when comparing and ranking projects of different sizes?
When there is a discrepancy between the timing of cash receipts of projects? When project
durations do not match? What recommendations can you give to eliminate these
contradictions?

Identification of project stakeholders. Communication planning. Dissemination of
information in the project. Managing project stakeholder expectations.

What is the “Fisher point”, how to determine it and how its position affects the decision to
choose a more efficient project.

Concept of mustache sustainability of the project. How to determine the break-even point
of a project, how does its position affect the risk and sustainability of the project?

Give a classification of project risks. Name the main methods of risk management.

Name the methods for qualitative analysis of project risks.

Name the main methods for quantitative analysis of project risks.

The concept of project sustainability. How to determine the break-even point of a project,
how does its position affect the risk and sustainability of the project?

What is the sensitivity analysis of the project, how is the elasticity of the project’s
performance indicators determined.

What is project scenario analysis as a method of risk analysis. What probabilistic risk
measures do you know?

Explain the essence of the Monte Carlo method (simulation modeling method) and its use
for analyzing project risks.

How to assess the risk of a project by constructing a project decision tree.

Risk accounting methods using discount rate adjustment (adding a “risk premium” to the
discount rate). Name the main factors influencing the project risk and the amount of the
“risk premium”.

What is the capital asset pricing method (CAPM) and how is this method used to assess
the risk of a project. What is the relationship between the profitability and risk of the
project.

Name the main types of inflation and the main parameters of inflation (price index and
inflation rate, basic and chain price index) How does inflation affect interest rates on loans
and deposits, How are nominal and real interest rates determined.

. What methods do you know of taking inflation into account when designing?
49.

Name the main sources of financing for the project. Describe your own, external and
attracted sources of financing.

The concept of leasing as a source of financing. The concept of venture financing of
projects.

Budgetary financing of projects.

Name the main organizational structures of project management. Organization of project
management within a functional structure. Advantages and disadvantages of this form of
management.

Organization of project management based on the principle of independent teams.
Advantages and disadvantages of this form of management.

The concept of a project-type organization.

Matrix organizational structures for project management. Weak, balanced and strong
matrix structures. Advantages and disadvantages of matrix organizational structures in
project management.

What are the basic principles of forming a project team, the approximate composition of a
project team, the basic requirements for a project manager.
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How is a project decomposed (work breakdown structure, WBS)? State the basic principles
of a project breakdown structure (WBS). How the WBS and the development of the project
organizational structure (OBS) are related.

What is a project network diagram, what is its purpose? Basic rules for constructing
network diagrams, main types of connections between operations.

The concept of the critical path method (CPM). Calculation of the critical path. Direct and
reverse analysis and determination of the project completion time as a whole and
operational time reserves. The importance of the critical path and operational slack for
planning and management.

Additional possibilities for constructing network graphs (time delays between operations
(lags), types of connections between operations: from end to beginning (finish-start), from
beginning to beginning (start-start), from end to end (finish-finish) from start to finish
(start-finish)).

Scheduling of project budget and resources using network methods.

What is management and regulation in the phases of project implementation and
completion (project domain management, time management, project budget and resource
management, quality management, project information flow management, project team
management, supply and contract management).

The concept of the earned value method when managing a project in the implementation
phase. The main indicators that are calculated by this method.

What is the basic cumulative cost schedule for a project (S-curve)?

What methods do you know for prompt assessment (monitoring) of time and cost indicators
of work during project implementation?

How are the basic indicators of the earned value method determined: planned volume (PV,
BCWS), actual volume (EV, BCWP), earned value (AC, ACWP)?

How is the current state of the project analyzed using the earned value method? What is
the meaning of the schedule variance (SV) and cost variance (CV) indicators?

How is the current state of a project analyzed using the earned value method? What is the
meaning of Schedule Performance Index (SPI) and Budget Performance Index (CPI)?
How is the project budget forecast carried out using the earned value method? How to
calculate project expected cost (EAC) and project variance at completion (VAC).
Describe the main means of network plan automation planning and project management
during implementation. (Microsoft Project 2002, manufacturer Microsoft Corp., USA;
Open Plan, manufacturer Welcom Corp. USA; SureTrak, PrimaVera Project Planner (P3),
manufacturer PrimaVera Systems Inc., USA; Spider Project manufacturer Spider
Technologies Group, Russia).

6. YueOHO-MeTOoAMUYECKOE M HH(POPMALIMOHHOE 0O0ecnieyeHUue TUCIHIIIMHBI
6.1. CiuCcOK HCTOYHUKOB H JINTEPATYypPbl

1.

Hcemounuxu:
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I'paxxnanckuii kogekc Poccuiickoit deneparmu. U.1 .11 I — M.: «udpa-M», 2007. — 496
c.-Pesxxum mocrtyna: http://znanium.com/bookread2.php?book=122306

@®enepanbHbiil 3akoH oT 13 mapra 2006 r. Ne38-@3 «O pekname». Pexxum pocrtymna:
http://www.consultant.ru/document/cons_doc LAW_ 58968/
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®enepanpubiii 3akoH 0T 25.02.1999 N 39-®3 "OO6 WHBECTUIIMOHHOW EATETHLHOCTH B
Poccuiickoit ®denepanuu, ocymecTBiasieMold B (opMe KamUTaJIbHBIX BIOXKEHUN'"(peld. OT
28.12.2017) // Koncynwsrantllmtoc. Bepcusllpod [DnexTponHsiii pecypc]. — DIEKTpoH. aH.
—[M., 2018]. - Pexxum noctyna : http://www.consultant.ru/.


http://znanium.com/bookread2.php?book=122306
http://www.consultant.ru/document/cons_doc_LAW_58968/
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. @®enepanpubiii 3ak0oH oT 09.07.1999 N 160-®3 "OO6 WHOCTpaHHBIX WHBECTUIIMSIX B
Poccuiickoit ®enepanuu": (pen. ot 06.12.2017) // Koncynbrantllntoc. BepcuslIpod
[OnexkTpoHHBIH pecypc]. — OnektpoH. paH. — [M., 2018]. - Pexum npocryna
http://www.consultant.ru/.

. Meroaunueckue peKoMeHAAINH 10 OLeHKe 3P(EKTUBHOCTH HHBECTUIIMOHHBIX IIPOEKTOB U UX
otbopy st (uHaHCHpOBaHUA. YTBepkaAeHbI MuHdKoHOMUKH P®, Mundunom PO,
I'occtpoem P® 21 wmrons 1999r. Ne BK 477. OdunmanpHoe uszmanme. M.: H3n-Bo
«OxoHoMuKay, 2000. —421c.

Jlumepamypa:
OcHosHas:
. Anmonos I'J]. YupaBneHue NpoeKTaMu opraHuzanuu: yuyeOHuk. — Mocksa: UHOPA-M,
2019. — 244 C. [OnexTpoHHBI  pecypc]. Pexum  pocryma URL:

https://znanium.com/catalog/product/1003622

. Ilonos FO.1. Yupasnenue npoekramu: yueb. nmocodue / FO.U. [Tonos, O.B. SIkoBeHko. —

MockBa: UTHOPA-M, 2019. — 208 c. [Onexkrtponusiii pecypc|. Pexum mocryma URL:

https://znanium.com/catalog/product/983557

Ynpaenenue npoexmamu: yaedbnuk / mox pen. H.M. ®unmumonosoii, H.B. Moprynosoii, H.B.

PonnonoBoii. — Mockea: UHOPA-M, 2019. — 349 c. [OnekrponHsblii pecypc]. Pexum

nocryrna URL: https://znanium.com/catalog/product/997138

. Tuxomuposa O.I". YnpapieHue NpoeKTaMu: MpakTUkyM: yueb. mocodue. Mocksa: UHOPA-
M, 2019. [DnexTpoHHBII pecypc]. Pexum JIOCTyTa URL:

https://znanium.com/catalog/product/1021494

Hononnumenvnas:

. Kepynep, I Ctparernueckoe ymnpaplieHUE€ B KOMIIAHUU. MoOJenb 3penoro ymnpaBieHUs

npoektamu: YuebHoe mocobue / Kepunep I'., - 2-e uzn., (31.) - MockBa: MUCU-MI'CY,

2018. - 321 C. [DnmeKTpoHHBII pecypcl]. Pexum JOCTyTIa URL:

https://znanium.com/catalog/product/972008

. Xenoman, K. Ynpasnenue npoektamu. beictpeiii crapt / Xennman K., - 2-e u3n., (31.) -
MockBa: MUCHU-MI'CVY, 2018. - 354 c. [OnexrtponHnslii pecypc]. Pesxxum goctynma URL:

https://znanium.com/catalog/product/972052

. Ilasnose A.H. DpdexTuBHOE ynpaBieHue npoekramu Ha ocHoBe crannapra PMI PMBOKR

6th Edition [Dnextponnsiii pecypc] / A.H. IlaBnos. - M.: Jlaboparopust 3nanuii, 2019. - 273

c. - [DneKTpOHHBIN pecypc]. Pexum JocTyna URL:

https://znanium.com/catalog/product/1018695

. Apxunoea H.HU., Kybvuuxun B.A. Ilomopyesa HM.M. TlpoexTHble pelIeHHs B KaJIpOBOM

MeHexmenTe. Yue0. [locodue mist crynenToB 6akanaspuata. M.: PITY,2016. 201 c.

. JIny, JI. BoBpems u B pamkax Orojpkera: YTpaBiieHHE NPOEKTaMU MO METOJly KPUTUYECKOMH

nenu / Jlua JI., - 3-e uzn. - Mocksa :AnpnunHa [1a6i., 2016. - 354 ¢. [DnekTpoHHBIN pecypc].

Pexum nocryma URL: https://znanium.com/catalog/product/912559

6.2. Ilepeuennb pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAIIMOHHOM ceTn «AHTepHET»

HanmonanwsHas anekrponnas 6ubnuoreka (HOb) www.rusneb.ru
ELibrary.ru Hayunas snexktponHas 6ubnuoreka www.elibrary.ru
OnexTpoHHas 6ubnmoreka Grebennikon.ru www.grebennikon.ru
Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Taylor and Francis

JSTOR


https://znanium.com/catalog/product/1003622
https://znanium.com/catalog/product/983557
https://znanium.com/catalog/product/997138
https://znanium.com/catalog/product/1021494
https://znanium.com/catalog/product/972008
https://znanium.com/catalog/product/972052
https://znanium.com/catalog/product/1018695
https://znanium.com/catalog/product/912559
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6.3. HpO(l)CCCI/IOHaJILHLIe 0a3bl JAaHHbIX U I/IHQJOPMaHHOHHO-CHpaBO‘lHLIe CUCTEMbI

Joctyn k mpodeccroHanbHbIM 0a3am naHHbIX: https:/liber.rsuh.ru/ru/bases
WHpopMannoHHbIE CLIPaBOYHBIC CHCTEMBI:

Koncynsrant [lmroc

I"apanT

7. MaTepuajibHO-TEXHUYECKOE o0ecnevyeHne JUCHMIIIMHBI

CocTtaB mporpaMMHOTO 00eCTICUCHHUS:

Windows

Microsoft Office

Kaspersky Endpoint Security

Adobe Master Collection

AutoCAD

Archicad

SPSS Statisctics

OC «Anbt O6pazoBanue»

Visual Studio

Adobe Creative Cloud

[IpodeccnonabHbIe TOJIHOTEKCTOBBIEC 0a3bl JAHHBIX:
HannonanwsHas anexktponnas oubiaunoreka (H3b) www.rusneb.ru
ELibrary.ru Hayunas snexktponHast 6nbianorexka www.elibrary.ru
OnextpoHHas 6ubimoreka Grebennikon.ru www.grebennikon.ru
Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Taylor and Francis

JSTOR

WNHdopManinoHHbIe CIPaBOYHBIE CHCTEMBI:

Koncynsrant [lroc

I'apanT

8. Obecneyenne 00pa3oBaTEIbLHOIO NMPOIECCA IJISA JUIl ¢ OTPAHUYEHHBIMU BO3MOKHOCTAMH
310POBbSl U MHBAJIN/I0B

B xope peanuzanuu JUCHUIIMHBL MCHOJIB3YIOTCS CJEAYIOIIME JIOMOJHUTENbHBIE METO/bI
00y4eHUs1, TeKYIIETO KOHTPOJIS YCIIEBAEMOCTH M TIPOMEKYTOUYHOM aTTeCTAIlMK 00YJYaloImNuXCs B
3aBUCHUMOCTH OT UX UHIUBUAYATHHBIX OCOOCHHOCTEH:

® IS CHEMNBIX U CIa0OBUIAIINX:
- 1eKuuu 0OPMITSIOTCS B BHJIE JICKTPOHHOTO JOKYMEHTA, JOCTYITHOTO C TTIOMOIIbIO KOMIIBIOTEpa
CO CIEIUATM3UPOBAHHBIM MTPOTPAMMHBIM 00ECTICUeHUEM;
- IMCBMCHHBIC 3a1aHUA BBIIIOJIHAKOTCA HaA KOMHBIOTepe CcO CHeHI/IaJ'II/ISI/IpOBaHHI)IM HpOFpaMMHI)IM
obecrneueHrneM, WM MOTYT ObITh 3aMEHEHBI YCTHBIM OTBETOM;
- obecrnieunBaeTCsl MHIWBUIyIbHOE paBHOMEPHOE ocBerieHne He meHee 300 Jrokc;
- I71s1 BBITIOJTHEHUS 3a/1aHUS TPU HEOOXOTUMOCTH MPEAOCTABISIETCS YBETUIHBAIOIIEE YCTPOHCTRO;
BO3MOXKHO TaK’Ke UCII0JIb30BaHUE COOCTBEHHBIX YBEINYUBAIOIINX YCTPOUCTB;
- IUCbMEHHBIE 3a/1aHusl OPOPMIIAIOTCS YBEITHUEHHBIM HIPpU(TOM;
- DK3aM€H U 3a4€T MPOBOASATCS B YCTHOW (popMe WM BBIMOJHAIOTCA B MHUCbMEHHON (popme Ha
KOMIIBIOTEPE.
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® Ui TIYXHUX U cIa00CTBIIIATHNX:
- Jnekuud O(OPMISIIOTCS B BHJE OJEKTPOHHOTO JOKYMEHTa, JHOO MpeaoCTaBiIseTCs
3BYKOYCHJIMBAIOLIAsl annapaTypa WHAUBUYaIbHOTO [10JIb30BaHMS;
- MUCHbMEHHBIE 33JJaHUs BBITIOJIHAIOTCS Ha KOMITBIOTEPE B MUCHbMEHHOM (hopme;
- 9K3aM€H U 3a4€T IPOBOJATCS B MUCbMEHHOM (hopMe Ha KOMIIBIOTEPE; BO3MOXKHO IPOBEJICHHE B
dbopMe TecTUpPOBAHHSI.

e IS JIUL C HAPYIICHUSIMH OTIOPHO-/IBUTATEIBHOTO amapaTra:
- JIEKIIUU 0(OPMIISIOTCS B BUJIE DJIEKTPOHHOTO JJOKYMEHTA, JJOCTYITHOTO C IIOMOIIBIO0 KOMIIBIOTEpPA
CO CHeUHATU3UPOBAHHBIM IPOTPAMMHBIM 00ECTICUCHHEM;
- IUCbMEHHBIE 3aJJaHUs BBIIOJIHAIOTCS HA KOMIIBIOTEPE CO CHELMATU3UPOBAHHBIM IIPOIPAMMHbBIM
00eCIICUCHUEM;
- 9K3aMEH U 3a4€T NMPOBOAATCSA B YCTHOH (pOpMe WMIIM BBIOJHSIOTCS B MMCbMEHHOU (hopMme Ha
KOMITBIOTEPE.
[Tpu HEOO6XOIMMOCTH NpelyCMaTPUBACTCsl yBEIMUEHNE BPEMEHHU I IOJTOTOBKH OTBETA.
[Iponienypa mpoBeneHUs MPOMEKYTOUYHOM aTTECTAIMH Il O0YYaroIIUXCsl yCTAaHABIMBACTCS C
y4€TOM MX MHJIMBUAYAIBHBIX NCUXO0(pU3NYecKux ocobenHoctell. [IpomexxyTouHas arrectauus
MOYET MPOBOJIUTHCS B HECKOJIBKO ITAIOB.
[Ipy mnpoBeneHHM NpPOLEAYPHl OLEHUBAHUS PpE3yJIbTATOB OOY4YEHUs IMpeayCcMaTpUBAETCs
UCTIOJIb30BAaHUE TEXHUYECKUX CPEICTB, HEOOXOAMMBIX B CBS3M C HHIUBUAYAIbHBIMU
0COOEHHOCTAMH 00yUaroIUXcst. DTH CPEACTBA MOTYT ObITh IPEJOCTaBIEHbl YHUBEPCUTETOM, HIIU
MOTYT MCIIOJIb30BaThCsl COOCTBEHHBIE TEXHUYECKHE CPECTBA.
[TpoBenenue npoueaypbl OLEHUBAHUS PE3YIbTaTOB OOyUEHUs JOIYCKAeTCs ¢ MCIOJIb30BAHUEM
JTUCTaHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOIOTHH.
ObecnieunBaeTcss n0OCTyll K WHGOPMAIMOHHBIM M OMOIMOrpaduyeckuM pecypcaMm B CETH
WuTepHer st Kaxkaoro oOydaromierocs B ¢GopMmax, aJaNTHPOBAHHBIX K OrPaHUYEHUSIM HX
3JI0POBbsI U BOCIIPUATHUS UH(DOpMALUH:

® IS CJIENBIX U CIIA0OBUISAIIUX:
- B [Ie4aTHOM (hopMe YBEITNYEHHBIM HIPUPTOM;
- B (hOopMe 3JIEKTPOHHOTO JOKYMEHTA;
- B (hopme ayauodaiina.

® I TUIYXUX U CIa00CTBIMIANNX:
- B IeyaTHOH popme;
- B (hopMe DIEKTPOHHOTO TOKYMEHTA.

e Ui 00yYaroImUXCs ¢ HAPYIICHUSIMU OMTOPHO-IBUTATEIBHOTO arapara:
- B IeyaTHOH popme;
- B (hopme 31eKTPOHHOTO TOKYMEHTA;
- B hopme aynuodaiina.

VYdeOHbIe ayAUTOPUH JIJIsl BCEX BUIOB KOHTAKTHOM M CAMOCTOSITEILHOW paboThI, HaydHast
6u0nMoTEeKa M MHbIE MOMEIIEHUs /ISl 0Oy4eHUs! OCHAIIEHBI CIEIHabHBIM 000pYyAOBaHHEM U
y4eOHBIMH MECTaMH C TEXHUYECKHMHU CPEACTBAMHU O0YUCHUSI:

® IS CHEMNBIX U CIIa00BUAAIINX:

- YCTPOMCTBOM Ul CKaHUpOBaHMsI U uTeHus ¢ kamepoil SARA CE;

- nuctieeM bpaitns PAC Mate 20;

- mpunTepoM bpaitng EmBraille ViewPlus;

e Ui TJIYXHX M CIa0O0CHbIIAIINX:

- ABTOMATH3MPOBAHHBIM pa0OYMM MECTOM ISl JIOJIed C HapylIeHHeM CiiyXa W
¢71a00CIIBIIIAIINX;

- aKyCTHYECKHH YCUIIUTEh U KOJIOHKH,

e Ui O0yYarOIMUXCs ¢ HAPYIICHUSIMHU OMTOPHO-IBUTATEIHHOTO arapara:
- IEPEJIBIXKHBIMHU, PEryJIPYEeMbIMU 3proHoMuueckuMu napramu CHU-1;
- KOMIIBIOTEPHON TEXHUKOW CO CTIEIUAITBHBIM ITPOTPAMMHBIM 00ECTICUCHHEM.
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9. Meroauyeckue MaTepuaJibl
9.1. Il;1anbl ceMHHAPCKUX/ IPAKTHYECKUX 3aHATHI

Ha cemmnapax oOecrmeuuBaercss 3(QQPEKTUBHOE  YCBOCHHE  OOYYaIOUIUMUCS
TEOPETUYECKOr0 MaTepualla, OBJIAJEHHUE MMM HaBbIKAMHM IIPAKTHYECKOIO HCIOJb30BaHUSA
MIOJIy4YE€HHBIX 3HAaHUN B KOHKPETHBIX CUTYALUAX YIIPABJIECHUS IPOEKTAMU U IPOrpaMMaMH.

OCHOBHO# LIEJbIO MPOBEJICHUS] CEMUHAPCKUX 3aHATUH ABJIAETCS OBJIAJACHUE 00YyYarOIMUCS
HaBbIKAMM ITPAKTUYECKOIO UCIIOJIb30BAHUS TEOPETUUYECKUX OCHOB IIPOEKTHOrO yrpaBieHUs. Tembl
CEMUHAPCKUX 3aHATUN OTPAKAIOT IOCIIENA0BATEIBHOCTh U3Y4YEHHs JUCLUILUIMHBI B COOTBETCTBUM C
paboueil mporpaMMoii 1 BBIOpaHbI UCXO/SI M3 UX 3HAUMMOCTH JJIs M3y4eHHs: Kypca. Ha cemunapax
oTpabaTbIBarOTCA HauOosIee BaXKHbIE aCMEKThI AUCLMIUIMHBI, a TAKXKe TUIOBBIE 33/1a4d U CUTYal[H
(keiichl), KOTOpBIE (POPMHUPYIOT HEOOXOIUMBIE YMEHHS M HABBIKM B paMKax MPO(ecCHOHATBHON
noArotoBkd. CeMHUHApCKUE 3aHATHS MPEAIOJAraroT IPAKTUYECKOE PEIICHHE 3a7ad 10 MEeToAaM
OLICHKHU 3((EKTUBHOCTH ITPOEKTOB U TI0 METOJIaM YIIPABJICHUS] PUCKAMHU TIPOESKTOB.

[Tpy moAroTOBKE K 3aHATHIO OOYYarOLIMHCS JOJDKEH O3HAKOMHUTBHCS C IUIAHOM CEMHHApa,
MOBTOPUTh TEOPETUYECKUH MaTrepuall MO JAHHOW TEME HAa OCHOBAaHUM KOHCIIEKTOB JIEKIUH,
PEKOMEH TyEeMbIX HCTOUHHUKOB U JINTEPaTyphl, BKIIOYAs 3JEKTPOHHBIE 00pa30BaTelIbHbIE PECYPCHI.

Conep:xanue CeMUHAPCKUX 3aHATHI
Cemunap 1. OcHOBHbIE IIOHSITHSI ¥ ONPe/IeIeHUsI IPOEKTHOr0 MeHezkMeHTa. OCco0eHHOCTH
PEKJIAMHBIX H MAPKETHHIOBBIX MPOEeKTOB (4 u.)
Lleap cemuHapa: W3y4eHHE OCHOBHBIX MOHSITHH W OMNpENCIICHHH MPOEKTHOIO MEHEIKMEHTA,
UCCIIeI0BaHNE OCOOEHHOCTEN MpoekToB pekiname M CO, a TakkKe CHCTEMHOM OpraHu3aluu
IPOEKTOB.
dopma npoBesieHus: codbece0BaHue, IUCKYCCHSI IO TOKJIagaM
Bonpocwt onsa 0bcyscoenus na cemunape.
1. VYkaxure OTIIMYME TPAJUIMOHHOTO OMpPEACIICHHS MPOEKTa OT OMPEACICHHUS, MPUHITOTO B
JMCITUILTHHE «YTIpaBIcHUE TPOSKTAMU» U COBPEMEHHOTO MOHUMAaHUS TMPOCKTA.

2. KakoBbl OCHOBHbBIE XapaKTEPUCTUKH MTPOEKTA U 3aBUCUMOCTb MEXKY HUMU?

3. Kak Bol nonnmaete dpa3sy «YnpapieHue NpoeKTaMHU - 3TO yIPaBIEHUE U3MEHEHUSAMM» ?

4. VYKaxuTe OCHOBHBIX YYaCTHHMKOB MpoekTa M uX (yHKUuU. KakoBbl OCHOBHBIE (DyHKIHU
MEHEIKEPA TPOEKTA U KOMaH/IbI IIPOEKTA.

5. Mogenu KU3HEHHOTO LIUKJIA TIPOeKTa (Mporpamm, noprders)

6. OpraHu3alMOHHBIE CTPYKTYPBI YIIPABICHUS IPOEKTaAMH.

7. OpraHuszanus yIpaBjl€HHS [POEKTaMH B paMKax (YHKIUOHAIBHOW CTPYKTYpBHI.
JIOCTOMHCTBA U HEIOCTATKU TaKOH (OPMBI YIIPaBIECHHUS.

8. Opranuzauus yrnpaBji€HUs MPOEKTaMH MO MPUHIUINY HE3aBUCUMBIX KoMaHA. [loHsaTue 00
OpraHu3alK MPOEKTHOTO THMA. JJOCTOMHCTBA M HEIOCTATKU TaKoW (POPMBI YIIPABICHHUS.

9. MarpuuHble  OpraHM3allMOHHBIE  CTPYKTYpbl  ympaBieHuss mnpoekramu. Crnalble,
cOamaHCUpPOBAaHHBIE U CHJIbHbIE MaTpPUYHBIE CTPYKTYpbl. JloCTOMHCTBAa W HEIOCTaTKU
MaTPUYHBIX OPTaHNU3ALMOHHBIX CTPYKTYP MPH YIIPaBJIECHUN IPOEKTAMHU.

10. Ilpunuunel GopMupoBaHUS KOMaHAbI MpoekTa. [IpuMepHbIi cocTaB KOMaHAbI IMPOEKTA.
OcHoBHBIE TPeOOBaHMS K MEHEXKEPY MPOEKTa.

11. ITo xakuMm mpu3HAKaAM MOKHO Ki1accu(uuupoBath NpoekThl? [IpruBenuTe npumepsl IpOEKTOB
U3 pa3IM4YHBIX TPYIIIL.

12. VYkaxute OCHOBHBIE OCOOCHHOCTH U (Da3bl )KU3HEHHOTO IUKJIA PEKIAMHOTO TIPOEKTA.

Cnucok uCmoyHuKos u 1umepamypbl
Hcemounuku

Konctutynus Poccuniickoit @enepanyu: [[IpUHITa BCEHAPOAHBIM ronocoBanuem 12.12.1993] :

(c yueToM mmonpaBoK, BHeCEHHbIX 3akoHaMu P® o mompaBkax k Koncrurynuu PO ot 23.05.2018,

03.08.2018) // Koncynprantllntoc. Bepcus [pod [DnexTponnstii pecypc]. - nexkrpon.aas. — [M.,

2018]. - Pexxum noctyna : http://www.consultant.ru/.


http://www.consultant.ru/

39

I'paxxnanckuii  kogekc Poccuiickoit ®Pepepanmu. Yacte 1. (pen. ot 03.08.2018) //
Koncynwsrantllmoc. Bepcusllpod [DnexTponHbIi pecypc]. — DnekTpoH. aaH. — [M., 2018]. -
Pexxum nmoctyma : http://www.consultant.ru/.
'paxnanckmii  xomekc Poccuiickori ®enepanuu. Yacte 2 (pen. ot 23.05.2018) //
Koncynprantlntoc. Bepcusillpod [DnexkrponHsIil pecypc]. — DnekrpoH. gaH. — [M., 2018]. -
Pexwum noctyna : http://www.consultant.ru/.

Ochnognaa numepamypa
Anmonos I"J]. YipaBneHue mpoeKTaMu opranuszanuu: yaeoHuk. — Mocka: THOPA-M, 2019.
— 244 C. [DneKTpoHHBIH pecypc]. Pexum JI0CTyna URL:
https://znanium.com/catalog/product/1003622
Ilonos FO.M. Ymupapnenue mnpoektamu: yded. mocodue / FO.U. [Tomos, O.B. SIkoBeHko. —
MockBa: UH®OPA-M, 2019. — 208 c. [Dnexrponnsiii pecypc]. Pexum pocryma URL:
https://znanium.com/catalog/product/983557
Ynpaenenue npoexmamu: yaedbnuk / non pen. H.M. @unumonoroii, H.B. Moprynosoii, H.B.
PoanonoBoii. — Mocka: THOPA-M, 2019. — 349 c. [Dnexktponnslii pecypc]. Pexum nocrtymna
URL: https://znanium.com/catalog/product/997138
Coonamms A.FO. YnpapneHre NpoeKTaMu B KOMIIAHUU: METOJIOJIOTHS, TEXHOJIOTHH, MPAKTUKA:
yueOHHUK. - MockBa: MOCKOBCKUIT (PMHAHCOBO-TIPOMBIIIICHHBIH YHUBEpcUTET « Cuneprus», 2012.
- (Axamemust OuzHeca). [DneKTpOHHBIM pecypc]. Pexxum JIOCTyIIa URL:
https://znanium.com/catalog/product/451379
Tuxomuposa O.I. YpapieHue MPOEKTaMU: MPaKTUKyM: yued. mocobue. MockBa: UHDOPA-M,
2019. [DnexTpoHHBII pecypc]. Pexum JocTyna URL:
https://znanium.com/catalog/product/1021494

Jononnumensnan r1umepamypa
Kepynep, [I'. Ctparernueckoe ymOpaBJeHHE B KOMIAHWU. MOJENIb 3penoro yIpaBlieHUS
npoektamu: YuebHnoe nocodue / Kepunep I'., - 2-e u3zn., (3:1.) - MockBa: MUCU-MI'CYVY, 2018. -
321 C. [DnexTpoHHBIH pecypc]. Pexum Joctyna URL:
https://znanium.com/catalog/product/972008
Xenoman, K. Yupasnenue npoektamu. beictpsiii crapt / Xenaman K., - 2-e uzn., (311.) - MockBsa:
MUCHU-MI'CY, 2018. - 354 c. [OnektponHsii pecypc]. Pexum nocryma URL:
https://znanium.com/catalog/product/972052
Ilasnos A.H. DpdexTrBHOE yIpaBieHHe MpoeKTaMu Ha ocHoBe cranaapra PMI PMBOKR 6th
Edition [Dnextponnsiii pecypc] / A.H. IlaBnos. - M.: Jlaboparopus 3nanuii, 2019. - 273 c. -
[OnexrponHbIit pecypce]. Pexxum noctyna URL: https://znanium.com/catalog/product/1018695
Apxunosa H.HU., Kyowviuxun B.A. Ilomopyesa H.M. IlpoekTHble pelieHHs B KaJpOBOM
MeHekMeHTe. Yueb. [Tocobue nist crynentoB 6akanaspuata. M.: PITVY,2016. 201 c.
JIny, JI. BoBpems u B pamkax OrojkeTa: YIpaBieHHe NPOEKTaMH [0 METOly KpUTUYECKON 1enH /
JIna JI., - 3-e u3n. - MockBa: Ansnuna [1a0n., 2016. - 354 c. [OnextpoHHBIH pecypc]. Pexum
noctymna URL: https://znanium.com/catalog/product/912559

Ilepeuens pecypcos uHpopmayuoHHO-meneKoMMYHUKAyuoHHou cemu « Mnmepnemy
Poccuiickas Accouunanust Ynpasnenus npoektamu "COBHET". Odunmansubliii caift. Pexum
JocTyna: Wwww. sovnet.ru
Caiit MoCKOBCKOTO OT/IE€NEHHNS] AMEPUKAaHCKOIO MHCTUTYTA yIpaBiieHus nmpoekramMu PMI.
Odunmanpapiii caidT. Pexum goctyna: www.pmi.ru

Cemunap 2. Kpurepun u MeToabl CONMAIBbHO-IKOHOMHYECKOH 3((PeKTUBHOCTH NMPOEKTOB
(4 u.)

Ilenb ceMuHapa: OCBOEGHHME CTYJEHTAMH OCHOBHBIX HWHCTPYMEHTOB, HEOOXOIUMBIX JUIS
HKOHOMHUYECKOTO0 00OCHOBaHMS COLUATBHO-YKOHOMUYECKUX MPOEKTOB M MPOrpamMM, OLIEHKU UX
3¢ (HEKTUBHOCTH, OCBOCHHE TEXHOJIOTMH COCTABJICHUS JEHEKHBIX TOTOKOB IPOEKTA.
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Dopma npoBeseHUd: OIHI-0MPOC, pellleHne Keic-3a1a4d, KOHTpoJIbHas padoTa
Bonpocwl 0na 06cysicoenus

1. IIpencraBbre THIIOBOM (prHAHCOBBIN TPOdHIIb TpoekTa. B yem cocTout ycinoBue GUHAHCOBOU
peanu3yeMoCTH MpoeKTa?

2. [ToueMy HE0OXOIMMO yUUTHIBATh (pakTOp BpeMeHH pH aHanuze s¢dexruBHoctu? [onstue o
[IEHHOCTH JIEHET BO BPEMEHU W HEOOXOAMMOCTh ydeTa IIEHHOCTH JIEHET BO BPEMEHU IpHU
aHanu3e 3 (PEKTUBHOCTH ITPOCKTOB.

3.KakoBbl OCHOBHBIE (DaKTOpBI, BIUSIONIME HA IEHHOCTh JeHer Bo BpemeHH? llonsTue
HapalleHus KarmuTalla 1 ero sJKoHoMu4eckuit cMmbici. Kak onpenenuts Oyayiyto CTOMMOCTh
JIEHE)KHOTO TIOTOKA ¥ AaHHYUTETA.

4.YucTelii TUCKOHTHpPOBaHHBIN aoxon mpoekta (NPV), ero ompeneneHue, Gopmyssl ist
pacdera, JKOHOMUYECKUN CMBICII, JOCTOMHCTBA U HEOCTATKU. XapakTep 3aBucumMoct NPV
OT CTaBKU JUCKOHTUPOBAHMSIL.

5.Wnnexc penrtabensHoctu mpoekta (PI), ero ompenenenue, ¢opmynsl ans  pacuera,
SKOHOMMYECKUN CMBICT, TOCTOMHCTBA M HEJJOCTATKH.

6. Buytpennsas Hopma npudsuin npoekta (IRR), onpenenenune storo kpurepusi, ypaBHEHUE IS
€ro pacyera, YJKOHOMUYECKUH CMBICI, JOCTOMHCTBA U HEJOCTATKHU.

Crucok UCTOYHUKOB U JIUTEPATYPHI
Hemounuku
I'paxnanckmii  komekc Poccuiickori ®enepanmu. Yacte 4 (pen. ot 01.07.2018) //
Koncynwsrantllmoc. Bepcusallpod [DnextponHsiii pecypc]|. — DnekTpoH. aan. — [M., 2018]. -
Pexwum nocryma : http://www.consultant.ru/.
®denepanbHbii 3ak0H 0T 25.02.1999 N 39-D3 "O0 MHBECTUIIMOHHOM JIeATeIbHOCTH B Poccuiickoi
@Deneparuy, OCYHIECTBISIEMON B (opMe KamuTalnbHbIX BioxeHud"(pen. ot 28.12.2017) //
Koncynwsrantllmoc. Bepcusllpod [DnextponHsiii pecypc]. — DnekTpoH. aan. — [M., 2018]. -
Pexxwum noctyma : http://www.consultant.ru/.
OcHnognaa numepamypa
Aumonos I, /. YripaBiaeHue npoexktamMu opranuzamnuu: yueoHuk. — Mocksa: UHOPA-M, 2019.
— 244 c. [OnexTpoHHBIN pecypc]. Pexum J0CTyIIa URL:
https://znanium.com/catalog/product/1003622
Ilonos FO.M. VYupaBnenue mnpoektamu: yued. mocobue / HO.U. Ilonos, O.B. SIkoBeHko. —
MockBa: UH®PA-M, 2019. — 208 c. [DOnexrponnsiii pecypc]. Pexum mocryma URL:
https://znanium.com/catalog/product/983557
Ynpasnenue npoexmamu: yaeOnuk / nox pen. H.M. ®@unumonosoii, H.B. Moprynosoii, H.B.
Ponnonosoii. — Mocksa: MHOPA-M, 2019. — 349 c. [OnexTpoHHbIi pecypc]. Pexxum nocrymna
URL: https://znanium.com/catalog/product/997138
Coonamms A.FO. YnpapneHre NPOeKTaMU B KOMIIAHUU: METOJIOJIOTHS, TEXHOJIOTHH, MPAKTHUKA:
yueOHUK. - MockBa: MockoBCkU (pMHAHCOBO-NPOMBIIIIEHHBIN YHUBEpCUTET « CuHEprus», 2012.
- (Axanemust OusHeca). [OnexkTpoHHBIH  pecypc]. Pexxum  pocryna URL:
https://znanium.com/catalog/product/451379
Tuxomuposa O.I'. YupaBineHue NMpoeKTaMH: NpakTUKyM: yueO. mocobue. Mocka: UTHOPA-M,
2019. [DnexTpoHHBIN pecypc]. Pexum JocTyna URL:
https://znanium.com/catalog/product/1021494

Jlononnumensnasn numepamypa
Kepynep, [I'. Ctparernueckoe ymnpaBi€HHE B KOMIAHUHM. Mojenb 3penoro ymnpaBJeHHs
npoekTamu: Yue6Hoe nocobue / Kepunep I'., - 2-e u3a., (31.) - Mocksa: MUCU-MI'CY, 2018. -
321 c. [DnexTpoHHBIN pecypc]. Pexum JIOCTyIIa URL:
https://znanium.com/catalog/product/972008
Xenoman, K. Ynpasnenue npoekramu. beictpsriii crapt / Xenaman K., - 2-e u3n., (311.) - MockBsa:
MUCU-MI'CY, 2018. - 354 c. [Onexrponneni pecypc]. Pexum pmoctyma URL:
https://znanium.com/catalog/product/972052
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Ilasnos A.H. DbdexTnBHOE yIipaBiaeHue MpoekTaMu Ha ocHoBe cranmapta PMI PMBOKR 6th
Edition [Dnextponnsiit pecypc] / A.H. I1aBnos. - M.: Jlabopatopust 3nanmii, 2019. - 273 c. -
[Dnexrponnsii pecypc]. Pexxum noctyna URL: https://znanium.com/catalog/product/1018695
Apxunosa HHU., Kyovuuxun B.A. Ilomopyesa HM.M. IlpoekTHble pelIeHUsT B KaJpOBOM
MeHexmMenTe. Yue0. [Tocodue mist crynenToB 6akanaspuata. M.: PITY,2016. 201 c.
JInu, JI. BoBpems 1 B paMKax OropkeTa: YTpaBiIeHHe MPOSKTaMH 10 METOTy KPUTUYECKOH LenH /
JIng JI., - 3-e u3n. - MockBa :AnpnuHa [1a6m., 2016. - 354 c. [DnexktpoHHBIN pecypc]. Pexum
noctyma URL: https://znanium.com/catalog/product/912559

Aodpeca pecypcos unghopmayuonHo-meneKoMMyHUKayuoHHoU cemu « Mumepnuemy
Caiit MocKOBCKOT0o 0T/I€eHUs] AMEPUKAaHCKOIO MHCTUTYTA yIpaBiieHus npoekramu PMI.
Odunmanbubiii caidT. Pexxum goctyna: www.pmi.ru
®upma pazpabotuuk nporpammsl Project Expert.
Pexum nocryna : www.expert-systems.com
®upma pazpaboruuk nporpammsl "Anst MHBect".
Pexum nocryna :www.alt-invest
Kypnan «Ynpasinenue npoekramMmmn». ApxuB HoMepoB. Pexum goctyna: https:/pmmagazine.ru/o-
zhurnale/#/page-archive

Cemunap 3. MeToabl 1eTaJBHOIO M CeTEBOr0 MPOEKTHPOBaHHMs. MeToabl yNpaBiieHUsl B
(hazax peauM3anuM U 3aBeplIeHHs NpoekTa. MeToa ocBoeHHOro odbema (8 u.).
Ileab ceMHHapa: O3HAKOMJIEHHE € MeTOJAAaMH JeKOMIO3U3MH W [1eTAJILHOI0
IVIAHNPOBAHUSA NPOEKTOB. BpIpadoTka NpakTHYeCKHX HABBIKOB INPH INOCTPOEHUH
HePapPXN4eCKOoil CTPYKTYpPbl padoT M ceTeBbIX rpaduKoB MO NPOEKTaM B 00J1aCTH
MEKIYHAPOIHOI0 MeHeIKMEeHTAa.
MounuTopuHr cTaTyca npoexkta. OcBoeHHe MeT0/1a 0CBOEHHOI0 00beMa J1Jisl ypaBJieHus
BpeMeHeM M 0I01KeTOM IPOEKTA, UTOTOBbIii KOHTPOJIb 3HAHWN CTY/€HTOB 110 METOLY
OCBOEHHOI0 00beMa M €ro MCHOJb30BAHUM NMPH YNPABJIEHUH BpeMeHeM H OHIKeTOM
NpoeKTa.
dopma npoBesieHus: onpoc, codeceIoBaHne, Kec-3a1auu
Bonpocul ona 0b6cvocdenus na cemunape
1. Kax cBa3ansl WBS u pazpaboTka opraHu3aiiioHHO# cTpyKTypsl poekta (OBS).
2. Yro Takoe cereBoM rpaduk MpoekTa, KaKoBO ero Ha3HaueHue? OCHOBHbBIE IpaBHIIA
MOCTPOECHMS CETEBBIX I'Ppa()MKOB, OCHOBHBIE THIIBI CBA3EH MEXKIY OINEpaLlUsIMHU.
3. Tlonsarue o meroxne kputuueckoro nyta (CPM). Pacuer kputudeckoro nytu. [Ipsmoit u
oOpaTHBI aHaJIM3 U OIpeJesieHHe BPEMEHHU BBINIOJHEHUS MPOEKTa B 1I€JIOM M DPE3EpPBOB
BPEMEHHU ONEPALMIA.
4. 3HaUMMOCTb KPUTHYECKOTO IyTH M PE3EPBOB BPEMEHU ONepaluil A IUIAaHUPOBAHUS U
ympasieHusi. UYto mnpencrtaBisier coOoi 0a30BbI TUIaH-TpadUK KyMYJSITUBHBIX 3aTpaT
npoekTa (S-kpuas)?
5. Kakue Byl 3HaeTe MeT0/1bI ONIEpaTUBHOM OIIEHKH (MOHUTOPUHIA) BPEMEHH U CTOMMOCTHBIX
nokasaresei paboT B Mpolecce peaan3auy mpoexkTa?
6. Kaxk ompenensitorcs 6a30BbIe MOKa3aTEM METOAa OCBOCHHOTO 00beMa: IIaHOBBIN 00beM
(PV, BCWS), dhaktuueckuii 06vem (EV, BCWP), ocBoennsiit 066em (AC, ACWP)?
7. Kak ocymiecTBisieTcs aHaJIu3 TEKYIEro COCTOSHUS POEKTa METOJI0M OCBOEHHOTO 00beMa?
B uem cmbicn nokazareneit "oTkiIo0HeHHE 110 pacnucanuio” (SV), u "oTkiIoHeHHe 1o 3aTpaTam”
(CV). B uem cwmbicn nokasareneil "unaekc BeimonHeHus pacnucanud" (SPI) m "unpekc
BhITIOJIHEHMS Oropkera” (CPI)?
8. Kak ocymecTBisiercss mporao3 Oro/pKeTa MpoeKTa METOJIOM OCBOeHHOro odwema? Kak
paccuuTaTh NpPOTHO3HYIO crouMocTh mpoekta (EAC) u oTkioHeHHe OT O KeTHOU
CTOMMOCTH TpoeKTa 1pH ero 3aBepuieHuu (VAC).

Cnucox ucmouyHukos u Jumepantypol
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Hcmounuku

®enepanbHblil 3ak0H 0T 25.02.1999 N 39-03 "O06 HHBECTUIIMOHHOM JIeATeTHbHOCTH B Poccuiickoit
®denepanun, OCYHIECTBIsIEMON B (opMe KamuTaIbHBIX BiokeHUi'"(pex. ot 28.12.2017) //
Koncynerantllmtoc. BepcuslIpod [DnexTponHsbli pecypc]. — DnekTpoH. gan. — [M., 2018]. -
Pexxum nmoctyma : http://www.consultant.ru/.

@enepanbublil 3akoH 0T 09.07.1999 N 160-®D3 "O6 uHOCTpaHHBIX MHBECTULIMAX B Poccuiickoit
Oenepannn": (pen. ot 06.12.2017) // Koncynwsrantl Imtoc. BepcuslIpod [DnekTponHsbIi pecypc].
— DnekTpoH. naH. — [M., 2018]. - Pexxum noctymna : http://www.consultant.ru/.

Metoauueckre peKOMEHAaUuu Mo oneHKe 3(P(HEKTUBHOCTH HMHBECTUIIMOHHBIX MPOEKTOB U UX
otOopy s puHaHCHpOBaHHs. Y TBepkaeHb MuHakoHoMuku PO, Mundunom PO, 'occtpoem
P® 21 urons 1999r. Ne BK 477. Odunnansroe uznanue. M.: M3n-Bo «OxoHomuKay, 2000. —421c.

OcHnognas numepamypa
Aumonos I'./]. YipaBieHue poekTaMu opranusanun: yaueoHnk. — Mocka: UHOPA-M, 2019.
— 244 C. [DneKTpoHHBII pecypc]. Pexum JlocTyna URL:

https://znanium.com/catalog/product/1003622

llonos KO.U. VYmupasnenue npoektamu: yueO. nocobue / HO.U. Ilomos, O.B. fIkoBenko. —
Mocksa: UH®PA-M, 2019. — 208 c. [OnekrponHslii pecypc]. Pexxum noctyma URL:
https://znanium.com/catalog/product/983557

Ynpasnenue npoexmamu: yaeonuk / nox pena. H.M. @unmumonosoii, H.B. Moprynosoii, H.B.
Pommonosoii. — Mocksa: MHOPA-M, 2019. — 349 c. [DnexktpoHHbIi pecypc]|. Pexxum moctyma
URL: https://znanium.com/catalog/product/997138

Coonsamms A.FO. YpapiieHHE MPOEKTaMU B KOMIIAHUH: METOJOJIOTHSI, TEXHOJIOTUH, MPAKTUKA:
y4eOHHUK. - MockBa: MoCKOBCcKui (prHAHCOBO-TIPOMBIIIIICHHBIH YHHUBEpPCUTET «CruHeprus», 2012.
- (Axanemust OuzHeca). [DnexkTpoHHBIT  pecypc]. Pexum JIoCTyna URL:
https://znanium.com/catalog/product/451379

Tuxomuposa O.I. YnipapiieHUue MPOEKTaMHU: MPAKTUKyM: yuebd. mocobue. Mocksa: UHDPA-M,
2019. [DneKTpOoHHBIH pecypc]. Pexum JIOCTyTIa URL:
https://znanium.com/catalog/product/1021494

Jononnumenvnan r1umepamypa

Kepynep, I'. CTparernueckoe ymnpaBJIeHME B KOMIIAHMHM. MoJenb 3penoro ynpaBJeHHUs
npoekTamu: YueoHoe nocodue / Kepunep I'., - 2-e uza., (311.) - Mocksa: MUCU-MI'CY, 2018. -
321 c. [OneKkTpOHHBIN pecypc]. Pexum JIOCTyIIa URL:
https://znanium.com/catalog/product/972008
Xenoman, K. Yupasnenue npoextamu. beictpslii crapt / Xenaman K., - 2-e uzn., (31.) - Mocksa:
MUCU-MI'CY, 2018. - 354 c. [OnexrponHsii pecypc]. Pexum moctyma URL:
https://znanium.com/catalog/product/972052
llasnos A.H. DddexTuBHOE yIipaBieHue MpoekTaMu Ha ocHoBe crannapta PMI PMBOKR 6th
Edition [Qnextponnsiit pecypc] / A.H. IlaBnos. - M.: Jlabopatopust 3Hanuii, 2019. - 273 c. -
[DnextponnsIii pecypc]. Pexxum noctyna URL: https://znanium.com/catalog/product/1018695
Apxunosa HHU., Kyovuuxun B.A. Ilomopyesa H.M. TlpoekTHble pelIeHUuss B KaJpOBOM
MeHexmenTe. Yue. [Tocodue mist crynenToB 6akanaspuata. M.: PITY,2016. 201 c.
JInu, JI. BoBpems 1 B paMKkax OropkeTa: YTpaBieHHe MPOEeKTaMH M0 METOTy KPUTUYECKOH LienH /
JIna JI., - 3-e us3a. - Mocka :Anbnuna [1a0mn., 2016. - 354 c. [DnextpoHHBbI pecypc]. Pexum
noctyma URL: https://znanium.com/catalog/product/912559

Ilepeuens pecypcos uHpopmayuoHHO-meneKoMMyHUKAyuoHHou cemu « Mnmepnemy
Poccuiickas Accouunanust Ynpasnenus npoektamu "COBHET". Odwunmansublii caift. Pexum
JocTyna: www. sovnet.ru
Caiit MocKOBCKOTO 0T/ENEHNSI AMEPUKAaHCKOIO MHCTUTYTA yIpaBiieHus npoekramu PMI.
Odunmanpabpiii caidT. Pexum goctyna: www.pmi.ru
XKypnan «Ynpasnenue npoektamu». ApxuB HomepoB. Pexxum goctyna: https://pmmagazine.ru/o-
zhurnale/#/page-archive
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Cemunap 4. YnpapJjieHHe KOMMYHUKAUMAMH NIpoeKTa (6 u.).
Ilenb ceMuHapa: O3HAKOMJIEHME C MeTOJaMHM IJIAHMPOBAHMSA M IOCTPOEHUS
KOMMYHHUKAIIUI B MPOEKTE.
dopma npoBeseHus: ompoc, cobecenoBanue, kedc «llocTpoeHue auarpammbl OaiaHcoB
MHTEPECOB 3aMHTEPECOBAHHBIX JTUID)
Bonpocs! juist 06cyxk/ieHns Ha ceMUHape
1. OmnpeneneHue 3aMHTEPECOBAHHBIX CTOPOH IIPOEKTA.
2. IlnanupoBaHHE€ KOMMYHHKALIH.
3. Pacnpoctpanenue nadopMaiu B mpoeKTe.
4. VYmnpapineHUe 0XKHUIAAHUAMU 3aUHTEPECOBAHHBIX CTOPOH MTPOEKTA.
Chucox ucmouHuko8 u 1umepamypul
Hcmounuku
®enepanbHblil 3ak0H 0T 25.02.1999 N 39-03 "O06 nHBECTUIIMOHHOM JIeATeIHHOCTH B Poccuiickoit
@enepanuu, ocymiecTBiasieMod B ¢GopMe KamuTaabHbBIX BiokeHuil'(pen. ot 28.12.2017) //
Koncynerantllroc. BepcuslIpod [DnexTponHsiid pecypc]. — DnekTpoH. gan. — [M., 2018]. -
Pexxum noctyna : http://www.consultant.ru/.
®enepanbublii 3akoH 0T 09.07.1999 N 160-d3 "O06 uHOCTpaHHBIX WHBECTULIUSAX B Poccuiickoit
Oeneparun": (pex. ot 06.12.2017) // Koncynsrantllimtoc. Bepcusllpod [DnexTponHslii pecypc].
— DnekTpoH. naH. — [M., 2018]. - Pexxum noctymna : http://www.consultant.ru/.
Meronuyeckue peKOMEHAANH M0 OleHKe 3()(HEKTUBHOCTH MHBECTHIIMOHHBIX MPOEKTOB M HMX
otOopy s puHaHCHpOBaHHs. Y TBepkaeHb MunakoHoMuku PO, Mundunom PO, I'occtpoem
P® 21 urons 1999r. Ne BK 477. Odpunnansuoe uznanue. M.: 3n-Bo «9xoHomukay, 2000. —421c.
OcHnognas numepamypa
Anmonos I'.J]. YipaBiaeHue NMpoOeKTaMu opraHu3anuu: yueoHuk. — Mocksa: MHOPA-M, 2019.
— 244 C. [DnexTpoHHBII pecypc]. Pexum JlocTyna URL:
https://znanium.com/catalog/product/1003622
Ilonos KO.U. VYmupasnenue mnpoektamu: yueO. nocobue / HO.U. ITomos, O.B. fIkoBeHko. —
Mocksa: UH®PA-M, 2019. — 208 c. [OnexrpoHHsli pecypc]. Pexum nocryma URL:
https://znanium.com/catalog/product/983557
Ynpaesnenue npoexmamu: yaeonuk / nox pen. H.M. dunumonosoii, H.B. Moprynosoii, H.B.
Pommonosoii. — Mocksa: MHDOPA-M, 2019. — 349 c. [DnexktpoHHBIN pecypc]. Pexxum noctyma
URL: https://znanium.com/catalog/product/997138
Coonamms A.FO. YrpasineHnue NpoeKTaMu B KOMIIAHUM: METOAOJIOTHs, TEXHOJIOIMH, ITPaKTHKa:
y4eOHUK. - MockBa: MOCKOBCKHUI (PHTHAHCOBO-TIPOMBIIIICHHBIH YHUBEPCUTET «CuHEprus», 2012.
- (Akamemuss ~ OuzHeca). [DnexkTpoHHBIT  pecypc]. Pexxum  mocryma  URL:
https://znanium.com/catalog/product/451379
Tuxomuposa O.I'. YrpaBiieHHe TPOEKTaMU: MPAKTHKyM: yued. mocooue. Mocka: MHDOPA-M,
2019. [OnexTpoHHBIN pecypc]. Pexum JIOCTyIIa URL:
https://znanium.com/catalog/product/1021494

Jlonoanumensvnan numepamypa

Kepynep, I'. Ctparernueckoe ympaBieHHME B KOMIAHMM. Mojenb 3peioro YrpaBieHHs
npoektamu: YueoHoe nocodue / Kepunep I'., - 2-e uza., (31.) - Mocksa: MUCU-MI'CY, 2018. -
321 c. [DneKkTpOoHHBIN pecypc]. Pexum JIOCTyIIa URL:
https://znanium.com/catalog/product/972008

Xenoman, K. Ynpapnenue npoektamu. beicTpsrii crapt / Xenaman K., - 2-e uza., (91.) - Mocksa:
MUCU-MI'CY, 2018. - 354 c. [DOnexrponsHsii pecypc]. Pexum moctyma URL:
https://znanium.com/catalog/product/972052

Ilasnos A.H. DbdexTuBHOE yIpaBieHue MpoekTamMu Ha ocHoBe cranmapta PMI PMBOKR 6th
Edition [Qnextponnsiit pecypc] / A.H. IlaBnos. - M.: Jlabopatopust 3nanmii, 2019. - 273 c. -
[OnexTponHbIN pecypc]. Pexum noctyma URL: https://znanium.com/catalog/product/1018695
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Apxunosa H.HU., Kyowvuuxun B.A. ITlomopyesa H.M. IlpoexTHbIE pelIeHUs B KaJApOBOM
MeHeKkMeHTe. Yueb. [locobue mist crynenToB 6akanaBpuara. M.: PITY,2016. 201 c.
JIny, JI. BoBpems u B pamkax OrojpKeTa: YTIpaBJICHHE TPOSKTAMU 0 METOIY KPUTHYECKOM 11eru /
JInua JI., - 3-e u3a. - Mocksa :Anbnuna [1a0mn., 2016. - 354 c. [DnextpoHHBIH pecypc]. Pexum
nocrymna URL: https://znanium.com/catalog/product/912559

Ilepeuens pecypcoe ungopmayuonHo-meneKoMMyHUKAYUOHHOU cemu « MnmepHemy
Poccuiickas Acconmanust Ynpasinenus npoektamu "COBHET". Odunmanbneiii caiit. Pexxum
JocTyna: www. sovnet.ru
CaiiT MOCKOBCKOT0 OT/ICJICHUSI AMEPUKAHCKOTO MHCTUTYTa yIpaBiieHus mpoektamu PMI.
Odunmanbabiil caifT. Pexum goctyna: www.pmi.ru
Kypnan «Ynpapienue mpoektaMun». ApXuB HOMepoB. Pexxum moctyma: https://pmmagazine.ru/o-
zhurnale/#/page-archive

Cemunap S. YnpasJ/ieHne NpPOeKTHbIMHM pUcKaMHu (4 u.)
Llenp cemMuHapa: OCBOCHHE METOAOB KAa4eCTBEHHOTO M KOJMYECTBEHHOTO aHaIM3a MPOEKTHBIX
PHICKOB, METOJIOB CHIDKCHHUSI W YIIPABJICHHUS PHCKAaMH, OLEHKH YYBCTBUTEIBHOCTH IPOEKTA MPHU
pa3paboTke OM3Hec-TIIaHa.
Popma mpoBeneHUs: OIUI-0IPOC, PEIICHHE MPAKTHYECKUX 33/1a4 0 OMPEACTICHHIO MPOESKTHBIX
PHUCKOB, TECTUPOBAHUE.
Bonpocul 0na 06cyarcoenus

1. PackpoiiTe NOHATHS HEONPEAEICHHOCTH U PUCKA.

2. [aiite x1accu(pUKaIUIO MPOCSKTHBIX PUCKOB.

3. OcHOBHBIE METO/Ibl YIPABJICHUS PUCKAMHU.

4. MeTtoapl KaUECTBEHHOI'O aHAIN3a MPOEKTHBIX PUCKOB.

5. Metoabl KOJMYECTBEHHOTO aHAJIN3a IPOSKTHBIX PUCKOB.

6. Kak onpenenuts TOuKy 0€3yOBITOYHOCTH MPOEKTA, KAK BIUSACT €€ MOJIOKEHHS Ha PUCK H
YCTOMYHUBOCTb MPOEKTA?

7. B ueM COCTOMT aHaIM3 UyBCTBUTEIBHOCTH MPOEKTA?

8. Kak onpenensiercst 31aCTUYHOCTD MOKa3aTenei 3¢ (peKTUBHOCTH MpoeKTa’?

9. MeTtozpl ydeTa pucKa, HCIOJIb3YIOIINE KOPPEKIINUIO CTABKU TUCKOHTUPOBAHHS
Hcmounuxu u aumepamypa
Hcemounuku
Konctutynus Poccuniickoit @enepanyu: [IpUHITa BCEHAPOAHBIM ronocoBanuem 12.12.1993] :
(c yuerom nonpaBok, BHeCeHHbIX 3akoHamu P® o nonpakax k Koncrurynuu P® ot 23.05.2018,
03.08.2018) // Koncynprantllntoc. Bepcus Ipod [DnexTponnsiii pecypc]. - nexkrpon.aas. — [M.,
2018]. - Pexxum npocryna : http://www.consultant.ru/.
I'paxxnanckuit  komekc Poccuiickoit ®Penepanuu. Yacts 1. (pex. ot 03.08.2018) //
Koncynprantllntoc. Bepcusllpod [DnexrponHsiil pecypc]. — DnektpoH. gaH. — [M., 2018]. -
Pexxum noctyna : http://www.consultant.ru/.
I'paxxnanckuii  komekc Poccuiickoit ®Pepepanmu. Yacte 4  (pen. ot 01.07.2018) //
Koncynbsrantllmoc. Bepcusllpod [Dnexkrponnsiii pecypc]. — DnektpoH. naH. — [M., 2018]. -
Pexwum noctyna : http://www.consultant.ru/.
Tpynosoit konekc Poccuiickoit ®eneparuu ot 30.12.2001 Ne 197-®3: (pen. ot 22.10.2018) //
Koncynperantllmtoc. Bepcusllpod [DnextponHslil pecypc]|. — DnekTpoH. aaH. — [M., 2018]. -
Pexxum noctyma : http://www.consultant.ru/.
Ocnosnas numepamypa
Aumonos I"/J]. YripaBiieHHe MPOEKTaMu opraHu3zauuu: yueoHuk. — Mocksa: MTH®PA-M, 2019.
— 244 C. [DnexTpoHHBI pecypc]. Pexum JoCTyna URL:
https://znanium.com/catalog/product/1003622
Ilonos FO.U. Ymupaenenue mpoektamu: yded. mocodbue / FO.W. ITomos, O.B. fIkoBenko. —
MockBa: UH®OPA-M, 2019. — 208 c. [DnekrponHsiii pecypc]. Pexum pocryma URL:
https://znanium.com/catalog/product/983557



https://znanium.com/catalog/product/912559
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Ynpaesnenue npoexmamu: yae6nuk / nox pena. H.M. ®umumonosoii, H.B. Moprynosoii, H.B.
Poauonosoii. — Mocksa: UHOPA-M, 2019. — 349 c. [DnektponHblii pecypc]. Pexxum goctyna
URL: https://znanium.com/catalog/product/997138

Coonamms A.FO. YnpapieHue NpoeKTaMy B KOMITAHUM: METOAOJIOTHSI, TEXHOJIOTHH, ITPaKTHKA:
y4eOHHK. - MockBa: MOCKOBCKUI (PMHAHCOBO-TIPOMBIIIIIEHHBIN yHUBEpCUTET «CuHEprus», 2012.
- (Akamemuss ~ Owm3Heca). [DnexkTpoHHBIM  pecypc]. Pexxum  mocryma  URL:
https://znanium.com/catalog/product/451379

Tuxomuposa O.I. YpapieHue MPOEKTaMU: MPAKTUKyM: yueb. mocobue. MockBa: UHDPA-M,
2019. [DneKTpoHHBIH pecypc]. Pexum JlocTyna URL:
https://znanium.com/catalog/product/1021494

/Jlonoanumensvnan numepamypa

Kepynep, I. Ctparernueckoe yIpaBjieHHE B KOMIAHUU. Mojens 3peroro yIrpaBieHUS
npoektamu: YuebHnoe nocoodue / Kepunep I'., - 2-e u3zn., (3:1.) - MockBa: MUCU-MI'CYVY, 2018. -
321 C. [DneKTpOoHHBIH pecypc]. Pexum JocTyna URL:
https://znanium.com/catalog/product/972008
Xenoman, K. Ynpapnenue npoektamu. boictpsiii crapt / Xenaman K., - 2-e uza., (31.) - Mocksa:
MUCU-MI'CY, 2018. - 354 c. [Onexrponssii pecypc]. Pexum moctyma URL:
https://znanium.com/catalog/product/972052
Ilasnos A.H. DddexkTuBHOE ynpaBlieHUEe MpoeKTaMu Ha ocHoBe ctanmapra PMI PMBOKR 6th
Edition [Dnektponnsiii pecypc] / A.H. IlaBnos. - M.: Jlaboparopus 3nHanuit, 2019. - 273 c. -
[Dnextponnsii pecypc]. Pexxum noctyna URL: https://znanium.com/catalog/product/1018695
Apxunosa H.HU., Kyovuuxkun B.A. Ilomopyesa M.M. TlpoekTHple pEIICHHUS B KaapOBOM
MeHepKkMenTe. Yueb. [Tocobue st crynenToB 6akanaBpuara. M.: PITY,2016. 201 c.
JIny, JI. BoBpems u B pamkax OropkeTa: YIpaBieHUe IPOeKTaMU [0 METOly KpUTUUYECKOU 1erH /
JInua JI., - 3-e u3a. - Mocksa :Anbnuna [1a0mn., 2016. - 354 c. [DnextpoHHBIH pecypc]. Pexum
noctyma URL: https://znanium.com/catalog/product/912559

Ilepeuenv pecypcos ungopmayuoHHO-meneKOMMYHUKAYUOHHOU cemu « Unmeprem»
Poccuiickas Accoumanus Ynpasinenus npoektamu "COBHET". Oduuunanbublii caift. Pexum
JocTyna: www. sovnet.ru
Caiit MOCKOBCKOTO OT/ENEHNS] AMEPUKAaHCKOIO MHCTUTYTA yIpaBiieHus npoekramu PMI.
Od¢unnanbublil caiit. Pexum noctyna: www.pmi.ru
®dupma pazpabotuuk nporpammsl Project Expert.
Pexxum noctyna : www.expert-systems.com
®upma "JlaHUT" - MporpamMmBsl IO YIIPABIECHUIO IPOEKTAMHU.
Pexxum noctyna www.ProjectManagement.ru
®upma Spider Technologies Group, pazpaboTuuk nporpammsl Spider.
Pexxum noctyma www.spiderproject

9.2. MeroanuyecKkue peKOMEHAALMH 110 MOAr0TOBKE MUCbMEHHBIX PadoT

Hayunoe cooOmenre Ha 0asze nokiana wiM pedepara sBISIETCS CaMOCTOSITEIBHOM paboTOon
CTYJIEHTa U TMOABOJUT UTOTH €r0 TEOPETUYECKOW M MPAKTUYECKOW MOATOTOBKH MO H3y4aeMOit
mucrruiiae. [Ipr TOATOTOBKE HAyYHOTO JIOKJIAJa OOYYaroIIHMiCS JOJDKEH I0Ka3aTh CBOU
CIIOCOOHOCTH M BO3MOXKHOCTH IO PEIICHUI0 PeajbHBIX MPOoOJIeM, UCIONb3Ysl MOJTY4YCHHBIE B
nporiecce OOydeHHUs 3HaHWS. MeToAMYecKre YKa3aHHWs TO3BOJISIOT OOECIEYHTh ETUHCTBO
TpeOOBaHU, MPEABIBIIEMBIX K COIEPIKAHUIO, KAUECTBY U O(POPMIICHUIO MUCbMEHHBIX PadoT.

HpI/I BBITTIOJTHEHUU ITUCHbMCHHBIX pa60T HCIIOJIB3YIOTCA BCC 3HAHUSA, ITIOJTYUYCHHBIC CTYJCHTaMNU
B XOJI¢ OCBOCHHUS IUCIUIUIMHBI; 3aKPEIUISIOTCS HABBIKM OQOPMIICHHS PEe3yIbTaTOB y4eOHO-
HCCJIEIOBATENIBCKOM pabOThl; BBIABIAIOTCS YMEHUS Y€TKO (GOpMYJIMPOBATh U apTyMEHTHPOBAHO
000CHOBBIBAThH MPEUIOKESHHSI U PEKOMEH/IAIIUU 110 BEIOpaHHON TeMe.
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Beimonnenne paboThl  IpeAmnosiaraeT  KOHCYJIbTALIMOHHYIO IIOMOIb CO  CTOPOHBI
npenogasarens. B xozie BbINMOIHEHHUS palOOThI CTYIEHT JOJDKEH IOKa3aTbh, B KaKOW Mepe OH
OBJIAJEJI TEOPETUYECKUMH 3HAHUAMU U NPAKTUYECKUMU HABBIKAMM, HAYYWICA CTABUTh HAYYHO-
UCCIIEIOBATEIbCKUE MTPOOJIEMBI, 1e1aTh BBIBOABI U 0000IIaTh OTY4YEHHBIE PE3yJIbTaThI.
[ToaroroBka NUCbMEHHON PabOTHI UMEET LEIIBIO:
® 3aKpCIUICHUE HABBIKOB HAyYHOI'O MCCIICIOBAHUS;

OBJIAJICHUE METOJUKON UCCIIEIOBAHMS;

yriyOJieHHE TEOPETUYECKUX 3HAHUN B IPUMEHEHUH K KOHKPETHOMY HCCIIEJOBAHUIO;

IIPUMEHEHHE 3HaHUM IIPU PELICHUU KOHKPETHBIX 3a/1a4 YIPABICHYECKON JEATEIbHOCTH;

BBISICHEHHE MOJTOTOBJICHHOCTH CTYyJEHTa K CaMOCTOATEIbHOMY PpEIICHUIO IpodIeM,

CBSI3aHHBIX C AUCLUILINHOM.

Obwue mpebosanus.

JUis ycHenHoro M KadeCTBEHHOI'O BBIMOJIHEHUS MHCbMEHHONW Hay4HOH paboOThl CTYJIEHTY

HE00XO0IUMO:

® HMETh 3HAHUSA M0 U3yYaeMOU JUCIHILINHE B 00beMe mporpamMmel PITY;

® BJAJETh METOJAMU HAy4YHOT'O MCCIICJOBAHNUS;

® yMETh UCIOJb30BaTh COBPEMEHHBIE CPEICTBA BBIYUCIUTEIBHON TEXHUKH, B IIEPBYIO OUYEPEND
NEPCOHAIbHBIE KOMITBIOTEPHI KaK B MPOLIECCE BHIIIOJHEHUS, TaK U B Ipolecce 0hopMIIeHUS
padoTHI;

e CcBOOOJHO OPHUEHTUPOBATHCS IPHU MOAOOPE PA3IMYHBIX MCTOUYHUKOB MHPOPMALUU U YMETh
paboTaTh CO CelHaIbHON JTUTEPATypOii;

® yMeTh JIOTMYHO, I'PaMOTHO M HAy4yHO OOOCHOBAaHHO (OPMYJIMPOBATh TEOPETUYECKHE HU
IIPAKTUYECKHE PEKOMEHIAIIUH, PE3YJIbTaThl aHAIN3a;

e KBAIU(HUUIMPOBAHHO OPOPMIIATH rpaduuecKuil MaTepHuaj, WUIIOCTPUPYIOLIMNA coJepKaHue
paboTHhL.

SBnAACh 3aKOHUEHHOM CaMOCTOSTENbHON  Hay4yHO-HCCIENI0BATEIbCKOW  pa3paboTKoH
CTyJI€HTa, MMCbMEHHAas paboTa JOKHA OTBEYaTh OCHOBHBIM TPEOOBaHUSM:

1. AKTyanpHOCTb TEMBI UCCIIEIOBAHUS.

2. IlpenmMeTHOCTh, KOHKPETHOCTb M OOOCHOBAaHHOCTH BBIBOJIOB O COCTOSIHUM pa3pabOoTKu
MOCTaBJIIEHHON MIPOOIEMBI.

3. CooTBeTcTBUE YPOBHSI pa3pabOTKU TE€Mbl COBPEMEHHOMY YPOBHIO HAy4HBIX pa3pabOToK,
METOANYECKUX ITOJIOKEHUN U PEKOMEHJAllUi, OTPAKEHHBIX B COOTBETCTBYIOLIEH JIUTEpPATYpE.
Tembl mnUCBMEHHBIX paboT QopmynaupyroTcs Ha ocHoBe IIpumepHoil TeMaTukH,

npeJCcTaBIeHHOM B pa3zene 5.3. Hactoselt Paboueil mporpamMmel.

[Ipennaraemass oOyyarolmuMmcsi TeMaTuka paOOT SBISETCS NPUMEPHOW M HE HUCKIIOYaeT
BO3MOYKHOCTH BBITNIOJIHEHUS pabOoTHI 110 NpobiieMam, IpeyIo’KeHHbIM cTyieHToM. [Ipu 3ToM Tema
JI0JKHa OBITH coryiacoBaHa ¢ mpernoaasareneM. lpu BeIOOpe TeMbl HEOOXOIUMO YUYUTHIBATh, B
Kakoll Mepe pa3pabaTbiBaeMble BOIPOCHI 0OeCIeYeHbl UCXOJHBIMU JAAHHBIMHU, JUTEPATYPHBIMU
MCTOYHUKAMHU, COOTBETCTBYIOT HHAUBHUAYAIBHBIM CIIOCOOHOCTSIM U HHTEpecaM 00ydarolerocs.

Tpebosanus k codepoicanuto u CmpyKkmype mexcma

[Ipenyaraemass mpuMepHas: TEMaTWKa OXBAaThIBAET MIMPOKUN Kpyr Bompocos. Iloatomy
CTPYKTYypa Kaxaoil paOOThl NOMKHAa YTOUHATHCA CTYJICHTOM C MpenojaBaTeieM, HUCXOIsl M3
HAy4YHBIX MHTEPECOB CTY/JIEHTAa, CTETIEHH TPOPA0OTAHHOCTH JaHHOM TEMBbI B JIUTEpaType, HaTUUUs
UHPOPMALIUH U T.II.

Kaxxnas nucbMeHHas HayuHasi paboTa JOHKHA UMETh:

- TUTYJbHBIN JIUCT;

- OIJIaBJICHUE;

- BBEJICHWUE,

- TJaBbl W/uiM naparpadsi;

- 3aKJIOYEHUE;

- CIIHCOK HCIIOJb30BAHHBIX HICTOYHUKOB M JIUTEPATYPHI.
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