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1. IlosicHUTeJbHAS 3aNIMCKA
1.1. lean 1 3a7a4M JUCHUTLIHHBI

Llenv kypca — GOpMHUPOBAHUE Y CTYIEHTOB HEOOXOAUMOTO 00bEMA KOMITETEHIIHIA, TPEOYEMBIX /IS
peanu3any OpraHU3aTOPCKUX U YNPaBIEHYECKUX CIIOCOOHOCTEH, MO3BOJIAIOLIMX YCKOPUTh HX
npo(eCCUOHATIBHYIO aJaNTalui0 K JIEATEIbHOCTH B COBPEMEHHBIX OpraHU3alusaX U 3(P(GEKTUBHOTO
B3aUMOJICHCTBHSl C KOJUIEKTUBOM B PaMKax aKTyaJbHOI'O IPABOBOIO IMOJI C COOJIOAECHHEM HOPM
poeCCUOHATILHON U O0IIEUeIOBEUYECKON ATHKH, U C YYETOM MOCIEIHUX JTOCTHKECHUN U TEePEeI0OBOTO
OIIbITa B 00JIACTH MEHEKMEHTA.

3aoauu kypca:

— O3HAaKOMHUTH CTYJEHTOB C HCTOKaMH (POPMHUPOBAHUS YIIPABICHUECKUX UJIEH U B3IIIAI0B M UX
JAIbHENIIEH 3BOJIIOLUEN B pa3HbIE HCTOPUYECKUE IIEPUOJBI B PA3JIMYHBIX CTPaHAX, a4 TAKKE CBI3bIO
COBPEMEHHOI'0 COCTOSIHUSA YIPABICHUYECKON MBICIIH C IIPOLUIBIM;

— PacCMOTPETh OCHOBHBIE ACIEKThl COBPEMEHHOI'O MEHEKMEHTa M JaTh IpeicTaBieHue ol
MHTETPUPOBAHHOM IIOAXOJE K PpEIICHUIO KOHUENTYaJIbHBIX BOIPOCOB TEOPUM YIPABICHHUS U
MEHEJKMEHTA, U IPAaKTUKU MEHEPKMEHTA B OPraHU3alUsaX Pa3InUHbIX (OPM COOCTBEHHOCTH.

— O3HAaKOMHUThb CTYJIEHTOB C BHEJPEHUEM HOBBIX MNPUHLUUIOB U METOJI0B 3((HEeKTUBHOIO
MEHEJDKMEHTA U KOOPANHALMN JEATEIbHOCTH KOJIJIEKTUBOB JIFOJEH B COBPEMEHHBIX OPIaHU3aLUsX;

— O3HAKOMHTb CTYACHTOB C BHEAPEHUEM HOBBIX IPUHUUIOB W METONOB YIIPaBJICHUSA
KOJUIEKTUBAMM JIFOJAEU BO UMsI TOCTUKEHUS BBICOKMX COLMAIIBHO-DKOHOMUYECKUX PE3YJIbTAaTOB.

— paccMOTpeTh HAayYHO-NPAKTUYECKHE IOAXOJbl K YIPABICHUIO M 0Opa3libl COBPEMEHHOIO
yIIpaBJICHUS, JOMUHUPYIOIIKE B TOM WJIM MHOW COLUAIIBHO-KYJIBTYPHOH Cpee, UCXO U3 IIPUHLINIIOB
LMBUJIM30BaHHBIX PHIHOYHBIX OTHOLICHUMH.

1.2. IlepeyeHr NJIaHUpPyeMBbIX pe3yJbTATOB O0yYeHHMs IO JAMCUUILVIMHE, COOTHECEHHBIX C
HHIMKATOPAMH J0CTHKEHUs KOMIIeTeHIN

B3aUMOJICUCTBYET C UJICHAMH
KOMaH/Ibl; Y4aCTBYET B OOMEHE

nH(popManuei, 3HAHUSIMU
U ONBITOM;  COJIEUCTBYET
MIpe3EHTALUN pe3yIbTaToOB

paboThI KOMaH[BI; COOIOIAET
3TUYECKUE HOPMBI
B3aUMOJENCTBUSL.

Komnerenuus HNuaukaropsl Pe3yabTaThl 00yuyeHus
(K01 1 HAUMEHOBAHME) KOMITeTeHI U
(kK01 ¥ HAMEHOBAHUE)
YK-3. Cnoco0ben | YK-3.1. [Tonumaer | 3naem: >PPEKTUBHOCTb HCHOIH30BAHUS
OCYHIECTBIISITh  COLMANIBHOE | 3P PEKTUBHOCTH CTpaTeruu COTPYJIHUYECTBA JUISt
B3anMoO/IeiicTBHE U | UCIIOJIb30BAaHUSl  CTPATErMU | JOCTHKCHMS HOCTaBJICHHOM ey,
peann30BbIBaTh CBOIO POJIb B | COTPYIHUYECTBA IUIS | OTIpeNeNseT CBOIO POJib B KOMaHE.
KOMaHJe JNOCTHKEHHUS TOCTaBICHHOU | Ymeem: mpenBuieTh pe3ybTaThl JIUYHBIX
LeNu;  OHpelenseT  pojib | JCHCTBUI M OpraHu3yeT paboTy KOMaHJbI
KaX/10T0 y4aCTHHUKA B | JUIs IOCTMDKEHUS 3aJaHHOI'O Pe3yJibTaTa.
KOMAaH/IE; Braoeem: nemoHCTpUpyeT TOHMMaHHUE
pe3yapTaToB JINYHBIX JIEVCTBU;
olpesiesIgeT I0CIeN0BATENbHOCT 11AaroB
JUISL JIOCTHDKEHUS! TIOCTAaBIEHHOM Lenu H
KOHTPOJIMPYET UX BBINOJHEHHE.
YK-3.2 OddextuBHO | 3Haem: pa3Hble BUAB KOMMYHHUKAIIUU

(ycTHYI0, THCBMEHHYIO, BepOaIbHYIO,
HeBepOalIbHYIO, peajbHyl0, W 1p.) A
PYKOBOJICTBA KOMaHJIONH W JOCTHXECHHSI
IIOCTABJICHHOM 1IENIH.

Ymeem: yuuTbIBaTH B COBMECTHOM
JESITeIIbBHOCTH OCOOCHHOCTH MOBEICHUS U
0OOMICHUS Pa3HBIX JIOMICH.

Braoeem: wetrogamu 3¢ eKTHBHOTO
B3aUMOJICUCTBUS C JPYTUMH UJIeHAMU
KOMaH/Ibl, B TOM 4HCIIE Y4YacTBYeT B
oOMeHe wuWHboOpMAIMeH, 3HAHHIMH H




OTBITOM, W TIPE3CHTAIUU PE3yJIhTATOB
pabOTHI KOMaH/IbI.

YK-6. CrnocoGeH ympaBisiTh

CBOUM BpEMEHEM,
BBICTPaNBaTh u
peaM30BBIBATh TPACKTOPHIO
CaMOpa3BHTHS Ha OCHOBE

MPUHIIAIIOB 00pa3oBaHus B
TeueHHe BCEH KU3HU

YK-6.1. Omnpenmenser 1menu
COOCTBEHHOW  JI€ATEILHOCTH,
OLICHUBAS ITYTH UX JIOCTHKCHUS

3naem: BO3MOXHOCTH NPUMEHEHHS CBOUX
PECYPCOB U UX MPEAETIOB JUIsl YCHEIIHOro
BBINOJIHEHUS IOPY4YEHHOM padoThI.

C YYETOM pECypCOB, YCIIOBUH,| Yumeem: TpOSBIATHL WHTEpeC K ydebe

CPEIICTB, BPEMEHHOM | U HCIIOJNIB3YET MIPEIOCTABIISICMbIC

MIEPCIICKTUBEI pa3BUTHUS | BOBMOKHOCTH JJIsl TPUOOPETEHUS HOBBIX

JeSITENIBHOCTU U TIAHUPYEMBIX | 3HAHUWHA U HABBIKOB.

pe3yIbTaToB Braoeem:  omnenko#t  3ddexTHBHOCTH
WCTIONb30BaHUSI BPEMEHH U JAPYTUX
pECYpCOB TIpH PEIICHUU TMOCTaBJICHHBIX
3ajad, a TaKxKe OTHOCHUTEILHO
MOJTyYEHHOTO Pe3yJIbTaTa.

VK-6.2. ®opmynupyer uenu | 3uaem: BaXKHOCTh IJTAHUPOBAHMUS

COOCTBEHHOH I€ATEIBLHOCTH,
oTpenenss My TH X
JOCTHXKCHUA C y4y€TOM
pecypcoB, yCIOBHUH, CPEACTB,
BpEMEHHOH MEePCIEKTUBBI
pa3BUTUA NCATCIIBHOCTHU nu
IJIaHUPYCMBIX PE3YyJILTATOB

HEePCHCKTHBHBIX IeJIel JeITeNbHOCTH C
Y4ETOM YCIIOBHi, CPEICTB, JHMYHOCTHBIX
BO3MO)KHOCTEH, 9TallOB KapbepPHOT'O POCTA,
BPEMEHHOW  MEPCHEKTHBBI  Pa3BUTHUS
JeATEIbHOCTH U TPeOOBaHUI PhIHKA TPY/Ia.
Vmeem:  ycraHaBIMBaTh  MPUOPHTETHI
COOCTBEHHOU JEATEIBHOCTH, BBICTPAHBas
IUIAHBI MX JOCTHKCHUSL.

Braoeem: MeTOoIaMU OLICHKH
pa3sHOOOpa3HBIX pecypcoB (JIMYHOCTHBIX,
NCUXO(U3HOJIOTHYECKIX, CHUTYaTHBHBIX,
BPEMEHHBIX H T.HA.), MUCIOJIB3YEMBIX IS

OIIK-7.
YYHTHIBATH
IMOCIICACTBUS
npogecCuOHAITBHON
JeSITeIbHOCTH, cnenys
MPUHIMIAM  COUHAIBHOMN
OTBETCTBEHHOCTH

Crocoben
sdpdexter u
cBOen

peUICHUA 3aga4 caMOooOpranmsann nu
CaMOpa3BHUTHS.

OIIK-7.1. 3naer uexoBble | 3Hams:

TIPUHITHAITBI COIMATILHON | IIEXOBBIE  TPUHIMUIBI  COIHAILHOM

OTBETCTBEHHOCTH, THIIOBBIE
3 dexThl W MOoCIHeACTBUS
npodeccnoHanbHOM
NeSATSIIEHOCTH

OTBETCTBEHHOCTH, THUIOBBIE S(H(PEKTHI
U TOCNIENCTBUS TMPOdhecCHOHATHHOM

JACATCIIBHOCTH

Ymems: INPUMCHATE Ha IPAKTHKE
OEXOBBIC MMPUHIHUIIBI COHH&HBHOﬁ
OTBECTCTBCHHOCTHU B

npodecCHOHAIBHOMN 1 TETbHOCTH
Braoemyw: HaBblkamMu yueta 3QQpeKToB

u MOCIIEACTBUS CBOEH
npo¢eCCHOHAIBHON NEeSITeTbHOCTH,
clenysi  TPUHIMIIAM  COLMAIbHOU
OTBETCTBEHHOCTH,

1.3. MecTO IMCHUILIMHBI B CTPYKTYpPe 00pa30BaTe/bHOM NPOrpaMMbl

Hucrunnmaa «MeHeIHKMEHT» OTHOCUTCS K 00s3aTelbHON 4JacTh OJIOKa AUCIUIUIMH YIeOHOTO

I1J1aHa.

Jlms  oCBOGHHMS [OaHHOM JIHCIUTILIMHEI

HEO0OXOAUMBI

3HaHUA, YMCHUSA W BJIAJICHUA,

chopMHUpOBaHHBIC B TIpoIllecce OOy4YEHUsT Ha YPOBHE CpeaHero (MmojgHoro) olmiero odpasoBanus. B
pe3ysbTare OCBOCHUS AUCHUIUIMHBI (POPMHUPYIOTCS 3HAHUS, YMEHUS U BIAJCHHS, HEOOXOAUMBIE IS
HU3YYCHHUA MNOCICAYIOIUX JUCHUIIIIMH KakK 00s13aTeNIbHON  YacTH yqe6Hor0 IjraHa, Tak W 4YacCcTu

dbopMupyeMoil ydacTHUKaMH 00pa30BaTEIbHBIX OTHOIICHHIA.

2. CTpyKTYypa IUCHUILINHBI
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O6mmast TpyA0€MKOCTh TUCIMIUIMHBI COCTABISIET 2 3.€., 72 aKaJeMHU4YecKHX daca.

CTpyKTypa IMCUMIJIMHBI 1JIS 04HOI opMbI 00yUeHM I

O0beM IUCHUIUTMHBI B (OpME KOHTAKTHOM pPabOThl OOYYArOIIUXCS C MeJarormyecKuMu
pabOTHUKAMU U (WJIH) JTUIIAMH, TPUBIICKAEMBIMH K peaJIn3allii 00pa30BaTeIbHOM MPOTrpaMMbl Ha UHBIX
YCIIOBUSIX, TIPH MPOBEICHUN YUCOHBIX 3aHITHIA:

Cemectp | Tun yueOHBIX 3aHATHIA KonnuectBo
4acoB
2 Jleknuun 20
2 CemuHapbl 22
Bcero: 42

O06beM TUCHUIUTHHBI (MOTYIIs1) B POpPME CaMOCTOSITEILHON pabOThl 00YUYAIOUTUXCS COCTABIISIET
12 akaneMuyeckux 4acos.

CTpyKTypa AMCHMIUIMHBI JJIS1 0YHO-32049HO (popMBbI 00yUeHH s

OO0pvemM pucuumIMHBL B (hopMe KOHTAKTHOM paboThl OOYydarOUIMXCSl C MeJarorn4ecKuMu
paboTHHKAaMU U (WJIH) JTUIIAMH, TPUBIIEKAEMBIMH K pealin3alui 00pa3oBaTeIbHON MPOTrpaMMbl Ha MHBIX
YCIIOBUSAX, IPYU IIPOBEICHUM YUEOHbBIX 3aHATHIM:

Cemectp | Tun y4ueOHBIX 3aHATHI KonuuectBo
4acoB
2 Jleknun 12
2 CemuHapsl 12
Bceero: 24

O6beM AUCUMIUIMHBL (MOyJIs1) B OpME CaMOCTOSITENIbHON pabOThl 00YYaIOIIMUXCS COCTABIISAET
30 axkazleMHUYECKHX YacoB.

2. Discipline structure
The total labor intensity of the disciplineis 2 Credit, 72 academic hours.

Discipline structure for full-time training

The scope of the discipline in the form of contact work of students with pedagogical workers and
(or) persons involved in the implementation of the educational program on other conditions during
training sessions:

Semester | Type of training sessions Hours

2 Lectures 20

2 Workshops/Lab Works 22
Total: 42

The scope of the discipline (module) in the form of independent work of students is 12
academic hours.

Discipline structure for part-time training
The scope of the discipline in the form of contact work of students with pedagogical workers and
(or) persons involved in the implementation of the educational program on other conditions during
training sessions:



Semester | Type of training sessions Hours

2 Lectures 12

2 Workshops/Lab Works 12
Total: 24

The scope of the discipline (module) in the form of independent work of students is 30
academic hours.

3. Conep:kaHnue QU CHUTIINHbBI

HaumenoBanme pa3jaena
JUCIHUILINHDI

Ne Conep:xanue

VYnpasnenue u MeHePKMEHT. OCHOBHBIE MTOHATUSA U
UX CPAaBHUTENIbHAS XapaKTEPUCTUKA: ITUMOJIOTHS,
coJiepKaHue, TpaHuLbl IpuMeHeHus. Mctopuueckue
Y COLUATbHO-3KOHOMUYECKHE MPEATIOCHIIKU
BO3HUKHOBEHUS TPO(HECCHOHATTLHOTO MEHEPKMEHTA.
[IIxoJ1a Hay4YHOrO yIIpaBJICHUS U €€ 3HaYCHUE B
MOBBIILIEHUH POU3BOUTENBHOCTH TpyAa. D.VY.
Tennop Kak OCHOBOITOJIOKHUK ITOCTPOCHHUS CUCTEMBI
3(PEKTUBHOTO MPOU3BOICTBA (TCHIOPU3M).
Jlentounsle rpaduku I'.JI. I'anrra. [lpuxnagnas
Hayka o aBkeHuu @. u JI. ['unbper. Mexanuzamus
Tpya u KoHseiiep I'. dopra kak HOBask TEXHOJIOTHS
OpraHu3aly NOTOYHOT'O BBIITYCKA MPOAYKIUH.
AJMUHUCTpAaTUBHAS IIKOJIA U KOMILJIEKCHOE
yIPpaBIEHUE NPEATIPUATUEM: TEOPUH
«aamMuHHACTparum» A. @anons, «palmoHaIbHON
6ropokparun» M. Bebepa, «popmanbHOI
opranusanuun» ['. YpBuka.

HayuHble mkosisl 1 mpupona [IIkoma yenoBe4ecKuX OTHOUIEHUH U €€ pOJIb B
yropaBieHus (McTopuorpapuueckuil | MHTErpaui U yCTAaHOBICHUH «IIOTMHHOMN

Y KOMIIapaTUBHBIA MMOAXO/IbI K TrapMOHUU UHTEPECOB» MEXIY paOOTHUKAMH U
MEHE[KMEHTY ) agMUHUCTparuen (HeokmaccunusMm). Brian M.
domset B pa3paboTKy MpobieM NPUPOIbl BIACTH U
MeCTa YeJoBeKa Ha MpeanpusTHH. XOTOPHCKUE
9KCIIEPUMEHTHI M KOHLIETIUS «COLMAIBHOTO
pabouero» D. M»siio B IpOTUBOBEC KOHIIETIUN
«3KoHOMHUYeckoro padoueroy» I'. @opna. [Ipodiemsl
o0beMHeHns (hopMaabHON U HedopMaTbHON
opraHu3zanuii B paborax

Y. bepHapna.

[IIkomna moBeeHUECKUX HAYK (OMXEBUOPHU3M) U €€
HCCIEA0BAHMS: TOBEIEHYECKNE CTEPEOTHIIHI,
METO/1bl HaJIa)KUBAHUSI MEKITMUYHOCTHBIX
OTHOIIICHUH, COITMAJIbHOE B3aMOJCHCTBHE 1
KOMMYHMKAIUU Ha Tpon3BoJcTBe. Teopun
motuBanmu A.X. Macnoy, ®@.U. T'epridepra,

. MakKnennanna, B. Bpywma, JI. IToptepa — O.
Jloynepa u np. BiusitHue pykoBOauTENsA HA
MOTHBAIIMOHHBIE YCTAHOBKU PAOOTHUKOB (TEOPUU
“X”u “Y” JI. Mak I'peropa).




[[IxoJ1a HayKH yIIpaBICHUS U KOJIMYECTBECHHBIN
aHaJIM3 KaueCTBa MPUHATHS ONITUMAJIbHBIX PELICHUH.
Texrtonorus A.A. bornanosa. Teopust o0mux
cucteM JI. pon bepranandu. Kubepnernka H.
Bunepa. UccnenoBanue onepanuii (Teopun
MaccoBOTo oOcimykuBaHus A. Dpianra, urp J[x.
Helimana, TuHEHHOrO MporpaMMupOBaHUs

Jx. b. Jlannura, [MHAMHUYECKOTO
IIPOrpaMMHUPOBAHHUS

P. bennmana).

Opranuzanus Kak 00beKT
yIpaBiaeHUs (CUCTEMHBIN U
CyOBEKTHO-00BbEKTHBIN MOAXOIbI B
MEHE[KMEHTE)

Opranu3zanys: NOHITHE U CYLUTHOCTb.

OcHOBHbIE 3aKOHBI OpraHU3aUU: CAMOCOXPAHEHHUS,
KOMIIO3ULIMH / IEKOMITO3UINHU (€IUHCTBA aHATIN3a U
CUHTE32), IPOIOPIIMOHAIIBHOCTH (TApMOHUN),
CHHEPTUH, HANMEHBIINX, HH)OPMUPOBAHHOCTH,
CBOEOOpa3usi, OHTOreHEe3a.

Kputepun knaccudukannm opraHu3ammi:
collManbHasi OPraHU30BaHHOCTH ((hOpMabHBIE,
HeOpMaJbHBIE), CTEIICHh B3aMMOACHCTBUS C
BHEIIHEH cpeioil (MeXaHHUCTUYECKUE,
opranuyeckue), Gopma COOCTBEHHOCTH
(rocynapcTBeHHbIE, MyHHUIIUMNATbHBIE, YACTHEIE,
00I111eCTBEHHBIE), PABOBOE MOJIOKEHNE
(kxoorepaTuBbl, X039WCTBEHHBIE TOBAPHUIIIECTBA U
o01IecTBa), OTHOLICHHE K TPUOBUTH (KOMMEpPYECKHE,
HEKOMMEPYECKHUE), BUJl U XapaKTep ACSITeIbHOCTU
(Hay4HbIE, TPOMBIIIIEHHBIE, ((MHAHCOBBIE,
TOPTOBBIE, CEPBUCHBIE U JIP.), MACIITAOMPYEMOCTh
(KpymHbI€, CpelHuE, MaJible, MUKPOTIPEATIPUSATHS ),
00BEMY monHOMOuHH (punmuansl,
MIPE/ICTaBUTENbCTBA, OTJIEIECHHUS, JoUepHUEe PUPMBI,
MaTepUHCKHE KOMITaHUH ), POPMHUPOBAHUE
OTHOIIEHUH BHYTPU OpraHu3aluu (KOpIopaTUBHEIE,
VMHANBUIYAINCTCKUE, DIXOKPAaTUIECKHE,
MapTUCUIIATUBHBIE).

Crpaterndyeckoe BUJEHUE, MUCCUS U LIENN
opranusanuu. Konnenmus MBO I1. [Ipykepa u
0COOEHHOCTH €€ MCII0JIb30BaHMs B JIEIOBOM
MIpaKTHUKE.

JKv3HEHHBII LMK OpraHu3aliu: IOHATHE,
KOHLEMIUU

JI. T'eitaepa (1972), JIx. I'pu66una (1981) u UK.
Amuseca (1988), ux conepxanue, CpaBHUTEIbHAS
XapaKTEpUCTHKA CTaIUN pa3BUTHS COBPEMEHHBIX
KOMITaHU.

Cucrema: noHsiTie, 6a30Bble COCTABIISIONINE
(271eMeHTBI, CBSI3U, BHEIIHEE OKPYKEHHE,
OpraHU3aIMOHHBIE TPAHHUIIBI) M BUJBI (3aKpPbITAs,
oTkpbITast). CTpyKTypa U co/iep>KaHue CUCTEMHOTO
aHaJIM3a B MEHEDKMEHTE: U3YUEHHE OpraHu3aluu
KaK eIMHOTO 1IeJI0r0; HCCiel0BaHue e€ MecTa BO
BHELIHEHW CPEJIC; BbIICIICHUE YIPABISIONIEH U




yIpaBiIsgeMoi OACKCTEM (CyOBEKTHO-00bEKTHBIN
MOJIXO0/); TOCTIKEeHHE 3P eKTa CHHEPTUH 3a CUET
UX IIPABUJIBHOW HACTPOUKHU.

Cpena opranu3zanuu: BHyTpeHHsIS (LI€JIH, 3a/1a4H,
CTPYKTYpa, TEXHOJOTHHU YIIPABICHHSI, IEPCOHAT) U
BHEIIHSS — IPSIMOTO (TIOCTaBIIMKH, TOCPETHUKH,
KOHKYPEHTBI, KOHTAKTHBIC ayIUTOPHH,
NOTPeOUTEN) U KOCBEHHOTO (TTIOJTUTUYCCKHUE,
MIPaBOBBIC, SKOHOMUYECKHE, HAYYHO-TEXHUYECKHE,
nemorpaduueckue, KyJlIbTypHbIE, SKOJIOTHYECKHE,
MEXyHapOAHbIe (DAaKTOPhI) BO3ACHCTBHSL.
HNHcTpyMeHThl MOHUTOPUHTA M CKAHUPOBAHUS
cpenbl (PEST-u SWOT-ananussr). Ananranus
OpraHu3aliy K BHYTPEHHUM U BHEITHUM
MN3MEHECHHSIM.

YnpaBiaeHYeCKU TPy 1 U €ro
conepkanue (PyHKIIMOHATBHBINA 1
MPOUECCHBIN MOIXO0/bI B
MEHEKMEHTE)

VYnpaBieHueckHil Tpya Kak 0COObIi BUJ
YeJIOBEYECKON JESITEIbHOCTU: COCTaB YYaCTHUKOB,
0COOEHHOCTH, IPEIMET, CPE/ICTBA, COJIEPIKAHHE,
pe3ysbTar, periiaMeHTUPYIOLINE JOKYMEHTBHI.
VY4acTHUKH yIpaBIEHYECKOIO TPy1a —
pykoBogutenu (high-, middle- u low-management) u
UCTIOJIHUTENIbCKUN MEHEPKEPCKUN KOpITyC.
JIuneliHbIe U anmapaTHbIE TOJHOMOYHSL.
OcCo6eHHOCTH YIIPaBIEHUYECKOTO TPYAa —
OpHUEHTAIMs Ha eI U UEHHOCTH OpraHU3allly;
aJIMUHUCTPUPOBAHKE TPOLEYD, 00ECIeUNBAOIINX
COXpPAaHEHHUE €€ CTPYKTYPHI U MOIEPKUBAIOLINX
OTIpeJIeIeHHbIH paboUYMii PeXUM; aKIIEHThl Ha
MH(}OPMALIMOHHO-aHAIUTUYECKYIO 1€ATEIbHOCTD;
YeJI0BEKOOPUEHTUPOBAHHBIN XapaKTep; yIpaBieHue
BPEMEHEM U JPYTHMMH PECYpPCaMU; OITOCPEIOBAHHbIE
(HeMaTepHuallbHbIE) pE3yJIbTaThI.

[IpenmMer ynpaBieHUECKOTo Tpyaa — UHGOpMaIHsl.
E€ ocHOBHBIE CBOICTBA U XapaKTEPUCTUKH.
TpeboBanust kK MHPOpPMALMK B CHCTEMAX
ynpasieHusi. MeToibl ee u3MepeHusl.

CpenctBa ynpapieHUYE€CKOrO TPpya: U3rOTOBJIEHUS,
KOMMPOBAHUS, pA3MHOXKEHHUS, XPaHEHUS,
IPYIIUPOBKU U TIOUCKA TOKYMEHTOB, 00pabOTKH,
BBIBOJIa U TIepeiauy WH(POPMAIIHH.
ABTOMaTH3UpPOBAaHHOE pabouee MECTO MEHeKepa:
TpeOOBaHUS K €ro MPOEKTUPOBAHUIO, ANIapaTHBIM
CpEICTBaM M MPOrpaMMHOMY 0O€CTIEUEHHUIO.
HudpoBoii MEHEKMEHT U €r0 3HaUE€HUE B
COBPEMEHHOM yIpaBlIeHYECKON MPAKTHKE.
ConeprxaHue ynpaBiIeHYeCKOT0 TpyJa — QyHKIUU
MEHEP)KMEHTa U UX BUbI: 0011ie 0a30Bbie —
IUTAHUPOBAHKE, OPTaHU3aIMsl, KOOPAUHAIINSA,
MOTHBAIIMSI, KOHTPOJIb; O0IIKE AOMOJIHUTENbHbIE —
MIPOrHO3UPOBAHKE, HOPMUPOBAHUE,
MIPOEKTUPOBAHKE, PETYJIUPOBAHUE, YUET;
MHTETPUPYIOLINE — PYKOBOJACTBO, JIUAEPCTBO;
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CBA3YIOIINE — KOMMYHHKAIIUHU, YIIPABICHYECKHE
pelIeHNUs; ClieualbHbIe — yIpaBieHne (puHaHcamu,
MIPOU3BOJICTBOM, [IOCTABKAMU, MAPKETUHIOM,
YeJI0BEYECKIMH pecypcamMu, 0€30MacHOCTBIO U Tp.;
CPEIOOPUECHTUPOBAHHBIC — BHEIIHUE, BHYTPEHHUE;
PUYMHHO-CJIEACTBEHHBIE — [TOJIE3HBIE,
Oecrione3Hbie, BPeIHbIC; MEHTATbHO-(OUKCUPYEMBIE
— SIBHBIE, JIATEHTHBIE; 110 JIOTHUKE paclpeeaeHus —
CBOWCTBEHHBIE, HECBOMCTBEHHBIC, TyOJIUPYEMEIE.
OYHKIIMOHAJIBHBIN U MPONECCHBINA MOIXO0bI: OT
paszeneHus JeCTBUM K UX CUHTE3Y uepe3 Ou3Hec-
IIPOLIECCHI.

Pesynbrar ynpaBieH4ecKoro Tpyaa —
yIpasieHuecKkue pemenus. VX 3HaueHue,
CYIITHOCTh, CBOMCTBA, KIIACCU(UKALINS U THUITOJIOTHS.
TpeboBanusi, mpeabsABIseMbIe K YIPaBICHYECKIM
pemenusiM. Ctaiuu mipoiiecca ux IpUHATUS U
peanu3anui.

Opranu3anoHHO-TIPABOBBIE JOKYMEHTHI,
pErjlaMEeHTUPYIOLIUE YIIPABIEHYECKYIO
JESATEIbHOCTh: YCTAaB MPEANPUATUS, YIPEIUTEITHHBIN
JIOTOBOP, CTPYKTYpa U ITaTHAsI YUCIEHHOCTD,
IITAaTHOE paciucaHue, MpaBuiia BHYTPEHHETO
TPYJI0BOT'O pacnopsika, KOJUIEKTUBHBIA TOTOBOD,
STUYECKUM KOJIEKC, TIOJIOKEHUS O TTO/IPa3/ICTICHUSX,
JIOJKHOCTHBIE UHCTPYKLIMU U UHBIE PETJIAMEHTBHI.
CtpaHOBBIE pa3IMuus B INIAHUPOBAHUU U
OpraHu3aliM YIPaBIECHYECKOTO Tpyaa
(amepukaHcKasi, sITOHCKAs1, 3a1aIHOEBPOTICICKas,
poccuiickasi MOAEITH MEHEDKMEHTA).

MeHEeKMEHT KaK UCKYCCTBO. YUeT
WH/IMBUAYAIbHBIX OCOOCHHOCTEN OpraHu3aluu
(cTpyKTypa, TEXHOJIOTUH, pECYpCHOE 00ecIIeYeHne)
U ee paOOTHUKOB (4ePTHI XapaKkTepa, ICUXOJIOTHs,
MOTHUBBI U CTUMYJIbI) B 3aBUCHIMOCTH OT CUTYaIlHH
(cUTyallMOHHBIN MOAXON).

PykoBoauTesb U €ro MeCTo Ha NpeAnpUsTUH:
BJIMSIHUE, BJIACTh, POJIH.

Ctunm pykoBOJCTBa (aBTOPUTAPHBIH,
JI€MOKPAaTUYECKUI U TMOepabHBIN) U METO/IbI
ynpaBiieHus (IpaBOBbIE, OPraHU3AIIMOHHO-
aJIMUHUCTPATUBHbIE, YKOHOMHUYECKHUE, COLUAIBHO-
ncuxojorudeckue). OcoOeHHOCTH UX BbIOOpA U
MIPUMEHEHHS B COBPEMEHHOM MPAKTUKE
MEHEI)KMEHTA.

JIunepcTBO: MOHATHE, TPUPOJA, BUABI ((hopManbHOE,
HedopmanbHOe). XapaKTepHble YEPThI U TUIIbI
JAUJIEPOB (aBTOKPATHUECKU, IEMOKPATUYECKUIA).
Teopun nuaepcrsa: «Benukoro yenoeka» (E.
boprarr), cutyarmonnsie (@.3. duasnep),
MICUXO0AHAIUTUYECKUE

(2.J1. bepH), TMYHOCTHO-CUTYallMOHHBIE (/XK.

PykoBOACTBO M IHIEPCTBO
(cUTYyallMOHHBIA U KOHTUHT€HTHBIH
IoaAX0bl B MeHeH)KMeHTe)
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Bpayn), atpubytusnsie (P. Xpr03—P. JLxunert—/Ix.
Kypdu), obmena, uinu tpancaktHoro ananu3za (O.
Xeinaep),

Ha ocHoBe xapu3Mmsbl (J[x. bepHer),
Tpanchopmanronsoro juaepcrsa (Ct. Komnuns),
uHTepakTuBHOrO HUaepcTBa (H. XoTtoph),
cepBucHoro suaepcrsa (P. ['punnund) u ap.
NunuBuayanbHble KayecTBa JUAECPOB: PU3NUECKUE
(?HEpruYHOCTb, BHIHOCIIMBOCTD), YMCTBEHHBIE
(MHTEIUIEKT, pacCyAUTEeNbHOCTb, PEIIUTEIBHOCTD ),
coluasibHbIe (OOIUTENFHOCTh, CIOCOOHOCTH
IPUBJIEKATD

K COTPYJHHYECTBY JPYTHX JIIOJCH, yMeHue paboTaTh
B KOJUIEKTUBE, TAKTUYHOCTb, TUIIOMAaTHYHOCTb ),
TPYZOBbIE (HALIEJIEHHOCTh Ha IOCTUKEHUE
pe3ynbTraTta, 100pOCOBECTHOCTh B padoTe,
YIOPCTBO), 0COOEHHOCTH XapakTepa (yBEpEHHOCTb B
cebe, PHTYy3HAa3M, JKEIaHUE PYKOBOAUTD,
HE3aBUCHMOCTb, YECTHOCTh U MPSAMOTA).

Ctunm nuaepcTBa: 0IHOMEpPHBIE (KOHIETINH

. MakIperopa, P. Jlaiikepra, K. JleBuna) u
MHoromepHsbie (koHuenuu P. breiika, J[. MoyTos,
I1. Xepcn,

K. branmapa).

CunpHble U cilabble CTOPOHBI PyKOBOJICTBA U
JUIEPCTBA: CPABHUTENbHAS XapaKTePUCTHKA.
DOMEepIKEHTHOCTh M KOHTUHTEHTHBIN moaxoA. Mx
BJIMSIHUE HAa OPraHU3allMOHHOE MTOBEJAEHUE U €T0
HOBBIE HACTPOIKH, OCHOBaHHbIE Ha OanaHce
CHUCTEMBI M CUTYallUH.

JIMYHOCTH M KOJIJICKTHB.
CaMOMEHEIPKMEHT U
KOMaH1000pa3oBaHNe
(4eTOBEKOOPUEHTUPOBAHHBIN U
MIPOSKTHBIH IMOIXO/IBI B
MEHEKMEHTE)

UYenoBek U cepbl €ro KU3HU: 310POBbE
(caMouyBCTBHE, BHEUTHUI BUJ, OJIBH)KHOCTb,
HacTpOEHUE, MUTaHUE, PEKUM, CIIOPT, COH),
OKpy’KeHHe (pO/IHbIE, KOJUIETH, APY3bsl, COCEIH,
OIIOHEHTHI), OTHOLIEHUs (0OLIeHHe, Apyx0a,
11000BB, ceMbs), pu3BaHue (padoTa, Kapbepa,
ousHec, mpodeccusi, 3aHATOCTh, COIIMAIBHBIN
cTaryc), 00ecne4eHHOCTh (J0XO0/Ibl, PACXOJIBI,
YCIIOBUS )KM3HM), IPKOCTb KU3HU (pa3BIICUCHMUS,
OTJIBIX, XOOOU, MyTEIIeCTBYS, BIICYATICHUS),
JyXOBHOCTb (Bepa, TBOPUECTBO, TyXOBHOCTb),
caMOCOBepILIEHCTBOBaHME (00y4yeHue, padboTa Hax
co00i1, TMYHOCTHBIN pocT). PeakTHBHBII

Y TIPOPEAKTUBHBIHN MOAXObI K TNIAHUPOBAHUIO
KHU3HH.

CaMOMEHEKMEHT: OIIPEIETICHUE JTMYHBIX
LIEHHOCTEN

u nyteit ux poctkenus. SMART-ananu3 u nepeBo
ueneit. OcoOeHHOCTH UX UCTIOJIb30BAHUS B
IUTAHUPOBAHUH Kaphephl (CTpaTerus caMopa3BUTHSA).
Opranu3zanys 1M4HOro Tpyaa. @akTopsl U yCIOBHUS,
HaIpaBJICHHBIC HA MMOBBIIICHUE €TI0
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PE3yNBTaTUBHOCTH: (JOPMUPOBAHUE U PA3BUTHE
pohecCHOHATBLHBIX KOMIIETEHIIUH, BRIpAOOTKa U
COBEpPIIICHCTBOBAHNE UHIUBHUIYAILHOTO paboyero
CTHJIS, OCHALIICHUE U OpraHu3aIs paboyero Mecra,
BBIOOP ONTUMAIBHBIX UCTIOJHUTEIBCKUX U
KOMMYHUKATUBHBIX TEXHUK.

«bonpmas narépka» GaKTOpOB IUYHOCTH:
9KCTPaBEPTHOCTh (KOMMYHHKA0EIbHOCTh U KOMGpOPT
B MEKJIMYHOCTHBIX OTHOIICHUSIX ); KOHTAKTHOCTh
(mobponyire, HOHUMaHUE APYTUX, TOBEpPUE,
MIPOIIEHHE); TOOPOCOBECTHOCTh (OTBETCTBEHHOCTD,
HaIEKHOCTh, CTAOUIILHOCTh YMEHHE OOPOThCA 3a
pe3yabTaT); IMOLIMOHAIbHAS CTA0OMILHOCTD (CTEIEHb
CIIOKOMCTBHS, SHTY3Ma3Ma U YBEPEHHOCTH WIIH,
HA000POT, HANIPSKEHHOCTH, HEPBO3HOCTH,
MOJIaBJICHHOCTH, HEYBEPEHHOCTH ); OTKPBITOCTh
(mmpoTa MHTEPECOB, KPEATUBHOCTD, APTUCTHU3M,
TOTOBHOCTb K BOCIIPUSTUIO HOBBIX UCH).
[InanupoBaHue U ynpapiieHue pabouuM BpeMeHEM
(taiim-meHexMeHT). Konnenus «0ananca Mexy
JUYHOU KU3HBIO U paboToit». MeTonuku
opranu3zanuu 1 3p(HEeKTUBHOTO UCIIOIB30BaHUS
Bpemenu: ALPEN-meton, nupamuna @paHkinHa,
npuHiun Ilapero, ananuz ABC, matpuna /l.
Difzenxayaspa, CHUCKU 3a/1a4 U JIeJ, UHTEJICKT-
kapThl (mind maps), XpoHOMETpax, rpaduk pabOThI
Ha OCHOBE OMOPUTMOB, TexHUKa Pomodoro u np.
Kontposnsb B Taiim-meHexMenTe. OCHOBHbBIE
OIHUOKH, MPENATCTBYIOIINE BHIMOTHEHUIO
MOCTaBIIEHHBIX IIeNIeH, U CTOCOOBI UX
KOPPEKTUPOBKU (MCIIPABICHUS).

[Iepconain kak UMIIEpAaTUBHBINA PECYPC OpraHU3ALINU
U €€ IJIaBHbI MHTEIUIEKTyalbHbIA KanuTail. HoBbie
koHuenuuu HR (3axokpatus, reiiMuzanus,
yIpaBJIeHUE NPOEKTAMHU, TAPTUCUTIATUBHBIN
MEHEKMEHT, YIpaBJIeHUE 3HAHUSIMU U Jp.) U UX
BJIMSTHUE HA Pa3BUTHUE KOJUIEKTUBHBIX (OpM Tpyaa.
KomannoobpazoBanue — coBpeMeHHas
nporpeccuBHasi opMa KOooIepaluu u
COTpyAHHYECTBA B opraHu3anuu. [lonsrue
«KOMaH[bl». Ee OCHOBHBIE TUIIBI: BEpTUKAJIbHAS,
TOPU30HTANIbHAS, KOMHUTET, CTICIIUATN3UPOBAHHAS,
camoyImipasiisiemasi, BUpTyaibHas. Ctanuu
(dhopmupoBanus. JleTepMUHAHTHI €€ CTUIOYCHHOCTH
KOMaHHbIE B3aUMOCHCTBUS, OOIITUE 1IN,
MIPUBJIEKATEIILHOCTh KOMAH/IbI JIJIs1 K&KIOTO €€
YyJieHa, MOTUBAIIMS YYaCTHUKOB, COLMATIBHO-
TICUXOJIOTHYECKUH KITMMAT (OpraHu3aMOHHas
KyJbTYypa), TPYNIIOBOE MPUHSATHE PEIICHUN.
VYnpasnenue koHpIUKTaMU B KOMaH1ax. Mx
MPUYUHBI (HEJOCTATOK PECYPCOB, HEYETKOE
pazfesnenre o0s3aHHOCTEH, KpU3UC KOMMYHHKAIHH,
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JMYHOCTHBIE aCTIEKThI, pa3JIN4Msl BO BIACTU U
cTaryce), CTWIN (KOHKYPEHTHbIH, YKIOHEHHE OT
KOH(IIMKTa, KOMIIPOMHCC, IIPUCTIOCOOJICHHE,
COBMECTHAs JESTEIbHOCTh) U METO/IbI
yperyiupoBaHus (L€ BBICIIETO YPOBHS, TOPTH /
IIEPEroBOpPbI, IOCPEAHUYECTBO, CTUMYIMPOBAHNE
KOMMYHHKaIUN).

[IpenmyiiecTBa u HEJOCTATKU pabOTHI B KOMaH/aX.
[loTeH1IMaTIbHBIE BBITO/IbI M U3/IEPIKKH.

3. Discipline content

Ne

Discipline sections

Content

Scientific schools and the nature of
management (historiographical and
comparative approaches to
management)

Governance and management. Basic concepts and
their comparative characteristics: etymology,
content, boundaries of application. Historical and
socio-economic prerequisites for the emergence of
professional management.

School of scientific management and its importance
in increasing labor productivity. UGH. Taylor as the
founder of building an efficient production system
(Taylorism). Tape charts G.L. Gantt. Applied motion
science F. and L. Gilbreath. Labor mechanization
and G. Ford's conveyor belt as a new technology for
organizing production line production.
Administrative school and integrated enterprise
management: theories of “administration” by A.
Fayol, “rational bureaucracy” by M. Weber, “formal
organization” by G. Urwick.

The school of human relations and its role in
integrating and establishing a “true harmony of
interests” between workers and management
(neoclassicism). M. Follett's contribution to the
development of problems of the nature of power and
the place of man in the enterprise. The Hawthorne
experiments and the concept of the “social worker”
by E. Mayo as opposed to the concept of the
“economic worker” by G. Ford. Problems of
combining formal and informal organizations in
works

C. Bernard.

School of behavioral sciences (behaviorism) and its
research: behavioral stereotypes, methods of
establishing interpersonal relationships, social
interaction and communication in the workplace.
Theories of motivation by A.Kh. Maslow, F.I.
Herzberg,

D. McClelland, V. Vroom, L. Porter - E. Lawler and
others. The influence of the manager on the
motivational attitudes of employees (theories “X”
and “Y” by D. McGregor).




14

School of management science and quantitative
analysis of the quality of optimal decision making.
Tectology A.A. Bogdanov. The theory of general
systems L. von Bertalanffy. Cybernetics N. Wiener.
Operations research (A. Erlang's queuing theory, J.
Neumann's games, linear programming

J.B. Dantzig, dynamic programming

R. Bellman).

Organization as an object of
management (systemic and subject-
object approaches to management)

Organization: concept and essence.

Basic laws of organization: self-preservation,
composition / decomposition (unity of analysis and
synthesis), proportionality (harmony), synergy, least,
awareness, originality, ontogenesis.

Criteria for classification of organizations: social
organization (formal, informal), degree of interaction
with the external environment (mechanistic,
organic), form of ownership (state, municipal,
private, public), legal status (cooperatives, business
partnerships and societies), attitude to profit (
commercial, non-commercial), type and nature of
activity (scientific, industrial, financial, trade,
service, etc.), scalability (large, medium, small,
micro enterprises), scope of authority (branches,
representative offices, divisions, subsidiaries, parent
companies) , formation of relationships within the
organization (corporate, individualistic, edhocracy,
participatory).

The strategic vision, mission and goals of the
organization. P. Drucker's MBO concept and
features of its use in business practice.

Life cycle of an organization: concept, concepts

L. Gainer (1972), J. Gribbin (1981) and L.K. Adizes
(1988), their content, comparative characteristics of
the stages of development of modern companies.
System: concept, basic components (elements,
connections, external environment, organizational
boundaries) and types (closed, open). Structure and
content of system analysis in management: study of
the organization as a whole; study of its place in the
external environment; identification of control and
controlled subsystems (subject-object approach);
achieving a synergy effect due to their correct
configuration.

Organizational environment: internal (goals,
objectives, structure, management technologies,
personnel) and external - direct (suppliers,
intermediaries, competitors, contact audiences,
consumers) and indirect (political, legal, economic,
scientific and technical, demographic, cultural,
environmental , international factors) impact.
Environmental monitoring and scanning tools (PEST
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and SWOT analyses). Adaptation of the organization
to internal and external changes.

Managerial work and its content
(functional and process approaches
in management)

Management work as a special type of human
activity: composition of participants, features,
subject, means, content, result, regulatory
documents.

Participants in management work are managers
(high-, middle- and low-management) and executive
management corps. Line and hardware powers.
Features of managerial work - orientation to the
goals and values of the organization; administration
of procedures that ensure the preservation of its
structure and maintain a certain operating mode;
emphasis on information and analytical activities;
people-oriented character; time and other resource
management; indirect (intangible) results.

The subject of managerial work is information. Its
main properties and characteristics. Requirements
for information in management systems. Methods for
its measurement.

Management tools: production, copying,
reproduction, storage, grouping and retrieval of
documents, processing, output and transmission of
information. Automated manager workstation:
requirements for its design, hardware and software.
Digital management and its importance in modern
management practice.

Contents of managerial work - management
functions and their types: general basic - planning,
organization, coordination, motivation, control;
general additional — forecasting, standardization,
design, regulation, accounting; integrating —
management, leadership; connectors —
communications, management decisions; special —
management of finance, production, supplies,
marketing, human resources, security, etc.;
environment-oriented — external, internal; cause-and-
effect — useful, useless, harmful; mentally fixed —
explicit, latent; according to the logic of distribution
- characteristic, unusual, duplicated. Functional and
process approaches: from separation of actions to
their synthesis through business processes.

The result of management work is management
decisions. Their meaning, essence, properties,
classification and typology. Requirements for
management decisions. Stages of the process of their
adoption and implementation.

Organizational and legal documents regulating
management activities: charter of the enterprise,
constituent agreement, structure and staffing levels,
staffing schedule, internal labor regulations,
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collective agreement, code of ethics, regulations on
departments, job descriptions and other regulations.
Country differences in planning and organization of
managerial work (American, Japanese, Western
European, Russian management models).

Management and leadership
(situational and contingent
approaches to management)

Management as an art. Taking into account the
individual characteristics of the organization
(structure, technology, resource provision) and its
employees (character traits, psychology, motives and
incentives) depending on the situation (situational
approach).

The manager and his place in the enterprise:
influence, power, roles.

Leadership styles (authoritarian, democratic and
liberal) and management methods (legal,
organizational and administrative, economic, socio-
psychological). Features of their selection and
application in modern management practice.
Leadership: concept, nature, types (formal,
informal). Characteristics and types of leaders
(autocratic, democratic).

Leadership theories: “great man” (E. Borgatt),
situational (F.E. Fiedler), psychoanalytic

(E.L. Berne), personal-situational (J. Brown),
attributive (R. Hughes—R. Ginette—J. Curfi),
exchange, or transactional analysis (F. Heider),
based on charisma (J. Burnet), transformational
leadership (St. Collins), interactive leadership (N.
Hawthorne), service leadership (R. Greenleaf), etc.
Individual qualities of leaders: physical (energy,
endurance), mental (intelligence, prudence,
determination), social (sociability, ability to attract
to the cooperation of other people, the ability to
work

in a team, tactfulness, diplomacy), labor (focus on
achieving results, conscientiousness in work,
perseverance), character traits (self-confidence,
enthusiasm, desire to lead, independence, honesty
and directness).

Leadership styles: one-dimensional (concepts

D. McGregor, R. Likert, K. Levin) and
multidimensional (concepts of R. Blake, J. Mouton,
P. Hersey,

K. Blanchard).

Strengths and weaknesses of management and
leadership: a comparative description.

Emergence and contingent approach. Their influence
on organizational behavior and its new settings based
on the balance of the system and the situation.

Personality and team. Self-
management and team building

A person and areas of his life: health (well-being,
appearance, mobility, mood, nutrition, routine,
sports, sleep), environment (relatives, colleagues,
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(people-oriented and project
approaches to management)

friends, neighbors, opponents), relationships
(communication, friendship, love, family), vocation
(work, career, business, profession, employment,
social status), security (income, expenses, living
conditions), brightness of life (entertainment,
recreation, hobbies, travel, impressions), spirituality
(faith, creativity, spirituality), self-improvement
(training, self-improvement, personal growth).
Reactive

and pro-reactive approaches to life planning.
Self-management: defining personal values

and ways to achieve them. SMART analysis and
goal tree. Features of their use in career planning
(self-development strategy).

Organization of personal work. Factors and
conditions aimed at increasing its effectiveness:
formation and development of professional
competencies, development and improvement of an
individual working style, equipment and
organization of the workplace, selection of optimal
performance and communication techniques.

“Big Five” personality factors: extroversion
(sociability and comfort in interpersonal
relationships); contact (kindness, understanding of
others, trust, forgiveness); conscientiousness
(responsibility, reliability, stability, ability to fight
for results); emotional stability (the degree of calm,
enthusiasm and confidence or, conversely, tension,
nervousness, depression, uncertainty); openness
(breadth of interests, creativity, artistry, readiness to
perceive new ideas).

Planning and management of working time (time
management). The concept of “life-work balance.”
Methods for organizing and effectively using time:
ALPEN method, Franklin pyramid, Pareto principle,
ABC analysis, D. Eisenhower matrix, task and to-do
lists, mind maps, timekeeping, work schedule based
on biorhythms, Pomodoro technique, etc. .

Control in time management. The main mistakes that
prevent the achievement of set goals, and ways to
adjust (correct) them.

Personnel as an imperative resource of the
organization and its main intellectual capital. New
HR concepts (edhocracy, gamification, project
management, participatory management, knowledge
management, etc.) and their impact on the
development of collective forms of work.

Team building is a modern progressive form of
cooperation and collaboration in an organization.
The concept of "team". Its main types are: vertical,
horizontal, committee, specialized, self-governing,
virtual. Stages of formation. Determinants of its
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cohesion: team interactions, common goals, the
attractiveness of the team for each of its members,
motivation of participants, socio-psychological
climate (organizational culture), group decision-
making.

Managing conflicts in teams. Their causes (lack of
resources, unclear division of responsibilities,
communication crisis, personality aspects,
differences in power and status), styles (competitive,
conflict avoidance, compromise, accommodation,
joint activities) and resolution methods (higher-level
goals, bargaining/negotiation, mediation, stimulation
of communications).

Advantages and disadvantages of working in teams.
Potential benefits and costs.

4. O0pa3oBaTejibHbIE TEXHOJIOTHH

Jis mpoBeieHrs y9eOHBIX 3aHITHIA 110 JUCIUILTNHE UCTIONB3YIOTCS Pa3InuHbIe 00pa30BaTeIbHBIC
TexHojoruu. [{ns opraHuzanuu y4eOHOro mpoiiecca MOKET OBITh HCIOJIB30BAHO DJIEKTPOHHOE
oOydeHue U (MJIM) JUCTAHIIMOHHBIC 00Pa30BATEILHBIC TEXHOIOTHH.

5. OueHka MUIaHUPYeMbIX pPe3yJIbTATOB 00yUeHH s
5.1. Cucrema oneHHBaAHHUSA

®opMa KOHTPOJISA Makc. K0J1M4ecTBO 0aJ1JI0B

3a ogny padorty Bcero
Texkymui KOHTPOJIb:
- onpoc 5 bannos 30 bannos
- y4acTue B 00CYXJICHUHM TEOPETHUECKUX BOIPOCOB Ha CEMUHAPCKUX 5 6annos 10 6annoe
3aHATHSX
- BBINIOJIHEHNE NPAKTUUECKUX 3aJaHUH Ha CEMUHAPCKUX 3aHSTUSIX 10 6annos 10 6annos
- BBIIIOJIHEHUE KENCOBBIX CUTYaLlUN 10 6annos 10 6annos
[TpoMexyTouHas aTTecTalus — 9K3aMeH 40 6asnos
HToro 3a cemectp 100 GanmoB

ITomyyeHHBIN COBOKYIHBIN pe3yslbTaT KOHBEPTUPYETCS B TPAJUIMOHHYIO ILIKAIy OLEHOK U B
IIKaTy oLeHOK EBpomeiickoii cucteMbl nepeHoca u HakoruieHus kpeautoB (European Credit Transfer
System; nanee — ECTS) B cooTBETCTBUM € TaOIHUIICH:

100-6annpHas TpajIHoNHas mKaa [Mkana
IIKaza ECTS
95 -100 A

23904 OTIIUYHO B

68 — 82 XOPOILIO 3a4TEHO C

56 — 67 D

5055 YIOBIETBOPUTEIHHO E

20-49 FX

0-19 HEYJIOBJIETBOPUTEIBHO HE 3aUTEHO F

5. Evaluation of the Learning Outcomes



19

5.1. Evaluation system

Control form Max points
For unit Total

Monitoring:

e Seminar questions 5 30

e Seminar discus 5 10

e Seminar practice work 10 10

e C(Case task 10 10
Intermediate control (credited) 40
Total per semester 100 points

The total result obtained is converted into the traditional rating scale and into the rating scale of
the European Credit Transfer System (hereinafter - ECTS) in accordance with Table:

100-point scale Traditional scale ECTS scale
95 -100 A

2394 excellent B

68 — 82 good credited C

56 —-67 . D

50 55 satisfactory 5

30__139 unsatisfactory fail II;X

5.2. Kpurepum BbICTABJIEHHUS OLEHKHU MO AUCIUIIINHE

Banapl/ Onenka 1o
HIxkana JTUCIHUILINHE
ECTS

Kpurepun ouneHkm pe3yabTraToB o0O0Oy4YeHHs] 110
AUCUHUILINHE

BricraBnsercst oOydwaromeMmycsi, €cid OH TJIyOOKO H
MPOYHO YCBOWJI TEOPETHYECKHH ¥ TMPaKTUYECKUUH
MaTepuaig, MOXKeT MPOJACMOHCTPHPOBATh O3TO HAa
3aHATUSAX U B X0JI€ TPOMEKYTOUHOM aTTECTAIIUH.
OO0yuaromuiicsi UCUEPIBIBAIOIIE U JIOTHYECKU CTPOWHO
u3naraer yueOHbI MaTepuai, YMEeT YBA3BIBATH TEOPHUIO
C TIPAaKTHKOW, CIpaBJISCTCS C pEIHICHUEM 3a1ad
npodeccHoHaNbHOM HAMPaBICHHOCTH BBHICOKOTO YPOBHS
CIIOXKHOCTH, TIPaBWJIBHO OOOCHOBBIBACT IPUHSTHIC
peIIeHusI.

CBoOoanO OPUEHTHUPYETCS B y4eOHOI u
npodeccHoHaNBLHON TUTepaType.

«OTIUYHOY/
«3a4TEHO
(oTIHYHO)»/
«3a4TEHO»

100-83/
A, B

OreHka o AUCIUILTIHE BHICTABISIOTCS 00yJaroeMycst
C y4€TOM pe3yJbTaTOB TEKYyIIEW M IPOMEKYTOUYHON
aTTeCTallH.

Komnereniuu, 3akperyi€éHHblE 3a  JTUCIUILIMHOM,
c(hOpMHUPOBAHBI HA YPOBHE — «BBICOKUIY.
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8268/

«XopouIoy/
«3a4TEHO
(xoporo)y»/
«3a4TECHO

BricTaBmsiercs  oOydaromeMycsi, €cid  OH  3HAeT
TEOPETUYECKHI U MPaKTUYECKUN MaTepuai, rpaMOTHO U
[I0 CYyIIECTBY M3JaraeT €ro Ha 3aHATUSAX M B XOJI€
MIPOMEXKYTOUYHOMN aTTecTaluu, HE JIOITyCKast
CYLLIECTBEHHBIX HETOUHOCTEM.

OOyyaromuiics NMpaBUILHO MPUMEHSET TEOPETHUYECKUE
MOJIOKEHUST TPU  PELICHWH TMPaKTUYECKUX  3a]ad
npodeccuoHaNbHOM HAMpPaBIEHHOCTH PAa3HOTO YPOBHS
CIIO)KHOCTH, BJIQZICET HEOOXOIWMBIMU JJISI  3TOTO
HaBbIKAaMU U MPUEMaAMH.

JIOCTaTo4yHO XOpOUIO OpPUEHTHUPYETCSl B Y4YeOHOUW U
npodeccuoHanbHOM TUTEpaType.

OreHka 1o AUCUUIUIMHE BBICTABIISIOTCS 00ydaroneMycst
C yu€TOM pe3yibTaTOB TEKYIIeH M MPOMEKXYTOUHOU
aTTECTALIUU.

Kommerenmuu, 3akperui€HHble 32  TUCIUILIMHOM,
c(opMUpOBaHbI HA YPOBHE — «XOPOLIHIIY.

67-50/
D, E

«YJIOBJIETBOPH-
TEIBLHO»/
«3a4TEHO
(ymoBieTBopu-
TEJLHO)»/
«3a4TECHOY

BeicraBnsiercss oOywaromiemycsi, €cid OH 3HAeT Ha
0a30BOM ypOBHE TEOPETUYECKUM U MPAKTHUUECKHUI
MaTepual, JONyCKaeT OTAEJbHbIE OIIMOKM IpHU €ro
U3JIOKCHUU HA 3aHATUSAX M B XOJ€ IPOMEKYTOYHOMU
aTTECTALIUH.

OO6yyaromuiicst UCIIBITBIBACT OnpeIeIEHHbIE
3aTpyJHEHUS B IIPUMEHEHUH TEOPETUUECKUX
IIOJIOKEHUM TPU  PEIICHWM IPAKTHYECKUX  3aJ1a4
npoeCCHOHATIBLHON  HANpPaBICHHOCTH  CTaHAApPTHOTO
YPOBHS CJIO’KHOCTH, BJIaJIEET HEOOXOIUMBIMH JJIsl 3TOTO
0a30BbIMU HaBBIKAMU M TPUEMaAMH.

JleMOHCTpUpYET 10CTaTOUHbIN YPOBEHb 3HaHUS y4eOHOM
JIUTEPATypHI 110 JUCLUIIIIMHE.

OneHka 1o AUCHUIIIIMHE BHICTABIISAIOTCS 00yJaroIeMycs
C y4€TOM pe3yJbTaTOB TEKYIIEW W IPOMEKYTOYHON
aTTeCTalUN.

KomnereHnuu, 3akpeui€HHbIE 3a  JUCLMILIMHOM,
c(OpMHPOBAHbI Ha YPOBHE — «JIOCTATOYHBIIY.

49-0/
F, FX

«HEYIOBIIETBOPHUTE
JIBHO»/
HE 3a4TEHO

BrictaBisiercss oOydaromiemycsi, €clii OH He 3HaeT Ha
0a30BOM ypOBHE TEOPETHUYECKUH M TNpPaKTUYECKUI
Mmarepual, JolyckaeT TIpyOble OWIMOKM TpU €ro
U3JIO)KEHUU Ha 3aHATUSAX U B XOJle NMPOMEXYTOUHOU
aTTECTALINH.

OOyyaromuiics UCIIBITHIBAET CEPhE3HBIE 3aTPYIHEHUS B
IIPUMEHEHNUN TEOPETUYECKUX MOJOKEHUM NIpU pELIEHNN
MPaKTUYECKHUX 3ama4 npodecCuoHaATBHOM
HAIpPaBJIEHHOCTH CTaHAAPTHOI'O YPOBHS CIIO)KHOCTH, HE
BJaJieeT HEOOXOAUMBIMU JUIsl O3TOTO HaBBIKAMU U
IPUEMAMH.

JleMoHCTpUpyeT (¢parMeHTapHble 3HaHUS Y4eOHOM
JUTEPATYpPHI 110 TUCLHUIUIMHE.

OneHka 1o AUCUUIITNHE BHICTABISIOTCS 00yYaroneMycs
C y4€TOM pe3yJbTaTOB TEKYIIEH W IIPOMEKYTOYHON
aTTEeCTAalIUU.
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Komnerennuu Ha YpOBHE «J10CTaTOYHBINY,
3aKperIEHHbIE 32 AUCHUIUIMHON, He ChOPMHUPOBAHBDI.

5.2. Discipline Rating Criteria

Scores /
ECTS Scale

Discipline
Grade

Criteria for assessing the results of training by discipline

100-83/
A B

«Excellenty /
«Credited
(excellent)y» /
«Credited»

It is awarded to the student if he has deeply and firmly
mastered the theoretical and practical material and can
demonstrate this in classes and during intermediate
certification.

The student presents educational material comprehensively
and logically, knows how to link theory with practice, copes
with solving professional problems of a high level of
complexity, and correctly substantiates the decisions made.
Fluently navigates educational and professional literature.
The grade for the discipline is given to the student
considering the results of the current and intermediate
certification.

The competencies assigned to the discipline are formed at
the «highy level.

82-68/

«Good» /
«Credited
(good)» /
«Credited»

It is awarded to the student if he knows the theoretical and
practical material, presents it competently and essentially in
classes and during intermediate certification, without
allowing significant inaccuracies.

The student correctly applies theoretical principles when
solving practical professional problems of varying levels of
complexity and has the necessary skills and techniques for
this.

He is well versed in educational and professional literature.
The grade for the discipline is given to the student
considering the results of the current and intermediate
certification.

The competencies assigned to the discipline are formed at
the «goody level.

67-50/
D,F

2

«Satistactory»/
«Credited
(satisfactory)»/
«Credited»

It is awarded to the student if he knows theoretical and
practical material at a basic level and makes some mistakes
when presenting it in class and during intermediate
certification.

The student experiences certain difficulties in applying
theoretical principles when solving practical problems of a
professional nature of a standard level of complexity but
possesses the necessary basic skills and techniques.
Demonstrates a sufficient level of knowledge of educational
literature in the discipline.

The grade for the discipline is given to the student
considering the results of the current and intermediate
certification.

The competencies assigned to the discipline are formed at
the «sufficienty level.

49-0/
F, FX

«unsatisfactory»
/ fail

It is given to a student if he does not know theoretical and
practical material at a basic level or makes gross mistakes
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when presenting it in classes and during intermediate
certification.

The student experiences serious difficulties in applying
theoretical principles when solving practical professional
problems of a standard level of complexity and does not
possess the necessary skills and techniques for this.
Demonstrates fragmentary knowledge of educational
literature in the discipline.

The grade for the discipline is given to the student
considering the results of the current and intermediate
certification.

Competencies at the «sufficient» level assigned to the
discipline have not been developed.

5.3.

Ouenoynbie cpeacrsa (Marepuanbl) AJs  TEKyLIero KOHTPOJsS  yCIEBAeMOCTH,

MPOMEKYTOYHOH ATTECTAIHH 00YYAIOIINXCS N0 TUCHHUIITHHE
5.3.1. Bonpocsl AJ11 IPOBeJIeHNsI OMPOCA B PAMKAX TEKYIIEro KOHTPOJIS yCIeBaeMOCTH

Nk

~ o

10.
1.

12.

13

16.
17.
18.
19.
20.
21.
22.

23.

Hcropuueckue u COLIMAIbBHO-OKOHOMUYECKHE HPEITOCHUIKI BO3HUKHOBEHUS
po¢eCCHOHATIBHOIO MEHEPKMEHTA.

VYupasieHnue 1 MeHeKMEHT. OCHOBHbIE MOHATHUSL M CPAaBHUTENbHAS XapaKTEPUCTHKA.

[IIkona Hay4YHOTO YIIpaBJICHUs U €€ 3HAaUCHUE B NIOBBILICHUH ITPOU3BOIUTEILHOCTH TPYIa.
AJMUHUCTpAaTUBHAS 1LIKOJAa U KOMILJIEKCHOE YIPaBIECHUE NPEANPUATHEM.

[Ikosna 4yenoBeYECKUX OTHOUIEHUH M €€ poJjib B BBIJEIEHHM 4YeJIOBEYECKOro (pakropa Kak
OCHOBHOTO 3JIEMEHTA MOBBIIICHUS YPPEKTUBHOCTH PAOOTHI JTIOACH JII000H OpTaHU3aIH.
[IIkona moBegeHYECKUX HAyK (OMXEBUOPU3M) U €€ NCCIICAOBAHMUSL.

KonuyectBeHHble (MareMaTH4YecKHe, CTAaTUCTUYECKHE W OSKOHOMHYECKHE METOAbI) B
yIIpaBJICHUHU.

CpaBHUTENBHBIN aHATIN3 aMEPUKAHCKON U AMOHCKOW MOJIETIN MEHEKMEHTA.

CuHcTeMHBIH, TPOLECCHBIN U CUTYAI[MOHHBIN [TOAX0/Ibl B YIPABIECHUU.

ITonsaTue u cyuHOCTh opranu3zanuu. Knaccudukanus opraHu3aui.

Muccenst ¥ e OpraHu3aliy: OCHOBHBIE IOHSTHS, MECTO M pOJIb IIEJIEBOTO YINPABICHUS B
COBpeMEeHHOM AenoBoi npaktuke. Konnenius ynpasienus no nensm (MBO) I1. Ipykepa.
JKW3HEeHHBIN HUKII OpraHu3aluu: MoHsIThue, Konuenuuu A. Anuzeca u JI. I'pelinepa.

. IlonsATHA «cucTeMay, €€ COCTaBISAIOIINE.
14.
15.

CyObeKTHO-00BEKTHBIN MOJIX0/] B MEHEKMEHTE.

Cpena opraHu3aiuu: BHYTPEHHSA U BHEWIHAA. IHCTpyMEHTh MOHUTOPUHIA U CKaHUPOBAHUS
cpensl (PEST-u SWOT-ananu3sr).

VYropaBrneHdeckuil TpyAd Kak OCOOBI BHUJ UYENOBEYECKOW JEATENBHOCTH. YYaCTHHUKHU
YIIPABICHYECKOTO TPyJa. Y POBHHU YIIPABICHUS B OPTaHU3AIUH.

OcHoBHbIE (PYHKITMH MEHEPKMEHTA.

Ces3yromue PyHKITUN MEHEHKMEHTA.

JlenerupoBaHue MOJHOMOYUN U OTBETCTBEHHOCTh B MEHEIKMEHTE.

VYnpaBieHYeCKHE PEIICHUsI KaK Pe3yJIbTaT YIPaBICHUYECKOro Tpyaa. X 3HaueHue, CynHoCTb,
CBOWCTBA, KITAaCCU(UKAIIMS U THIIOJIOTHS.

Mertonbl ynpaBlieHUs: TPaBOBbIC, OPraHU3ALHOHHO-PACHOPSAUTENBHBIE, SKOHOMHUYECKHE,
COLMAJIBHO-TICUXOJIOTUYECKHUE.

Ctunm ynpaBieHUs: aBTOPUTApHBINA, JEMOKpAaTHYECKUW W JuOepanbHblil. OCOOCHHOCTH HX
BBIOOpA U IPUMEHEHHUS B COBPEMEHHOU YIIPaBIeHYECKOM MTPaKTUKE.
Oprann3aiioOHHO-TIPABOBHIE IOKYMEHTHI, PETJIaMEHTHUPYIOIINE YIIPABICHUECKYIO IeITeTbHOCTh
OpraHu3aluu.



24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.

35.
36.

37.

38
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CyniHocTh W TIOHSTHE OpPraHU3AIMOHHOW KyJbTypbl. KynbTypa kak QakTtop menoBoit
AKTUBHOCTH.

Crparerun pykoBOJACTBAa B COBPEMEHHBIX YCIIOBMSX: XapaKTEPUCTHKA CTUJIEH PYKOBOJCTBA.
BinusiHue 1 Bi1acTh pyKOBOJAUTENS B OPraHU3aLUN.

JInaepcTBO U €ro poJib B CUCTEME MEHEIPKMEHTA: 3JIEMEHTHI JINJIEPCTBA, TUIIBI JINJEPOB.
Opnnomepuslie ctunu guaepersa. Teopuu /1. MakI peropa, P. Jlaiikepra, K. JIeBuna.
Muoromepnsblie ctuiu auaepctsa. Teopuu P. brneiika u JIxx. Moyton, I1. Xepcu u bnanmapa.
Tpyn0BOM KOJJIEKTUB KaK COUAIIbHO-DKOHOMUYECKAsl CUCTEMA.

Komannoobpa3zoBanue kak ycioBue GOpMUPOBaHUS caMO00yJaroliencs KOMIaHUU.
KoMIuiekToBanue ynpaBiaeHUECKMX KOMaH/: POJIEBbIE 1101X0/1bl. POPMUPOBAHUE KOMAHHOTO
ayxa.

®opmupoBanue 3()(PEKTUBHOM CHUCTEMbl MOTHBAIMA COTPYAHHKOB B  COBPEMEHHOMN
OpraHu3alyu.

VYyacte paOOTHHKOB B ympaBieHuH. [pymnmoBoe mnpunstie pemeHuil. Hedopmanbhbie
KOJUIEKTUBBI (TPYIIIIBI).

Peakuuu nepcoHana Ha OpraHM3alMOHHbIE U3MEHEHUS, IPUYUHBI COIIPOTUBIICHUS NIEPCOHANA
OpraHU3alIOHHBIM U3MEHEHUSIM.

Mertoab! ynpasieHus KoHGIuKTaMu. Poiib pyKOBOAWTENS B pa3perieHNH KOH(QIUKTOB.
TaiiM-MeHePKMEHT Kak cucTemMa. MeToAuKu opraHu3auvu v 3¢G(GEeKTUBHOTO UCIOIB30BaHUS
BpPEMEHH.

Ilonxonpl K KM3HU: IPOAKTUBHBIN M peakTUBHBIN. OnpenencHue neHHocten. Llenenonaranue u
OpraHu3alysi BpEMEHHU.

. Texunka nocra”HoBku neixeit SMART.
39.
40.

ba3oBble TEXHUKY TUTAHUPOBAHUS U yIIpaBiIeHUsI BpeMeHeM. KOHTEeKCTHOE IIaHupOBaHUE.
KonTpons B TaliM-meHemxkMenTe. CaMOKOHTPOIIb. BHEIIHU KOHTPOITb.

5.3 Evaluation tools (materials) for ongoing monitoring of progress, intermediate certification of
students in the discipline.
5.3.1. Example questions for seminar questions

MRS

il S S

—_ O

16.

17.
18.

Historical and socio-economic prerequisites for the emergence of professional management.
Management and management. Basic concepts and comparative characteristics.

The school of scientific management and its importance in increasing labor productivity.
Administrative school and integrated enterprise management.

The school of human relations and its role in highlighting the human factor as the main element
in increasing the efficiency of people in any organization.

School of behavioral sciences (behaviorism) and its research.

Quantitative (mathematical, statistical and economic methods) in management.

Comparative analysis of the American and Japanese management models.

Systemic, process and situational approaches to management.

. The concept and essence of the organization. Classification of organizations.
. Mission and goals of the organization: basic concepts, place and role of target management in

modern business practice. The concept of management by objectives (MBO) by P. Drucker.

. Life cycle of an organization: concept, concepts of A. Adizes and JI. Greiner.
13.
14.
15.

Concepts of “system”, its components.

Subject-object approach in management.

Organizational environment: internal and external. Environmental monitoring and scanning tools
(PEST and SWOT analyses).

Management work as a special type of human activity. Participants in management work. Levels
of management in an organization.

Basic functions of management.

Connecting functions of management.
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19. Delegation of powers and responsibility in management.

20. Management decisions as a result of management work. Their meaning, essence, properties,
classification and typology.

21. Management methods: legal, organizational and administrative, economic, socio-psychological.

22. Management styles: authoritarian, democratic and liberal. Features of their selection and
application in modern management practice.

23. Organizational and legal documents regulating the management activities of the organization.

24. The essence and concept of organizational culture. Culture as a factor in business activity.

25. Leadership strategies in modern conditions: characteristics of leadership styles. The influence
and power of a leader in an organization.

26. Leadership and its role in the management system: elements of leadership, types of leaders.

27. One-dimensional leadership styles. Theories by D. McGregor, R. Likert, K. Lewin.

28. Multidimensional leadership styles. Theories by R. Blake and J. Mouton, P. Hersey and
Blanchard.

29. Labor collective as a socio-economic system.

30. Team building as a condition for the formation of a self-learning company.

31. Staffing management teams: role-based approaches. Formation of team spirit.

32. Formation of an effective system of employee motivation in a modern organization.

33. Participation of workers in management. Group decision making. Informal groups (groups).

34. Personnel reactions to organizational changes, reasons for personnel resistance to organizational
changes.

35. Methods of conflict management. The role of the leader in conflict resolution.

36. Time management as a system. Methods for organizing and using time effectively.

37. Approaches to life: proactive and reactive. Definition of values. Goal setting and time
organization.

38. Technique for setting SMART goals.

39. Basic planning and time management techniques. Contextual planning.

40. Control in time management. Self-control. External control.

5.3.2. IIpakTHyeckue 3aJaHUA I TEKYIEro KOHTPOJIsl YCIIeBAeMOCTH
Keiic-cutyanus: «Kapbepa Bbinuia 6okom»!

Taresina YarubiruHa, OTKPBIB MEHIO, MEUTATENbHO YIbIOHYNack. HakaHyHe oHa BepHynach U3
KOMaHAUPOoBKU B Cubupb: komnanus «CrnenrpaHciop», B KOTOpoil oHa paborana, nocrasisiia 400-
TOHHBIM peakTop MeCTHOMY HedTenepepalbaTbiBatonieMy 3aBojny. (PUHaNbHAs CTagus BBITPY3KU
peakTopa ¢ Oap:Ku 3aHsJa MOYTH HEJEINI0, U 3TU THU TaTbsHa NpoXkuiia OYeHb HHTEHCUBHO.

— Tak, 4ToOBl y Bac Takoro cbecth... llpazguuuHoro? M-m? — OHa JHcCTana MEHIO, IOKa
odumaHT BeKUAAN. — JlaBaiiTe yepHUUYHBIN JecepT JUIsl Hadyajga — CeroJHs HauHeM ¢ KoHua. U nBa
OoKaja BUHa — BOT TaKOro. XOTs JIAAHO, HECUTE Oy TBUIKY.

Bropoit 60okan mpenHazHavancs moapyre, ¢ kotopoir TarbsiHa paborama B UT-otnene: obe
JeBYIIKM OTBEYAJM 3a pa3pabOTKy MPUIIOKEHUNH ISl OTCIECKUBAHHUS TPAHCIOPTUPOBKU TIpy3a.
CobctBeHHO, TaThsHy BbI3BaIM Ha 00BEKT, 4YTOOBI OHA ObliIa O] pYKOMH, €Clii B porpaMmax CIy4uTcs
c6oii. Ho Bce paboTano kak yacel, u TaresiHa, 4TOOBI HE CHIETh 03 Jema, HalpoCHUIach B TOMOIIHHIIBI
K UHXK€HEepaM, pyKOBOJIMBIIUM pa3rpy3Koil peakTopa.

— Ilpuser, nogpyra! — y cronuka nosisuiacek Jlirogmuina Patknaa. — KomanaupoBka, cMOTpIO,
nonuia Tede Ha moas3y. Cusienb Kak caMmoBap!

— W OGypmro! S HaMm BHMHA 3aKa3aia, Tak 4ToO Mpejasararo Tebe OCTaBUTh MAIllMHY IAe-HUOyAb Ha
MapKOBKE.

— Hy, s Tak u cnenana. JlaBaii, paccka3bIBai.

! Kapbepa Bbmmia Goxom URL: hitps:/hbr-russia.ru/karera/lichnye-kachestva-i-navyki/al6701/ (mara oGpaienus:

21.08.2020). — TekcT: 2AEKTPOHHBII.
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B Cubups Tarbsny nmo3Ban Koncrantun EropoB, HauanbHUK OT/ENIa TPAHCTIOPTUPOBKU T'PY30B
«Cnenrpancaopa». ITon koHen, KOMaHIUPOBKU OH NMPEAJIOKUI ei nepeiitu B ero otaen: «llogymaid,
IIOTOBOPU CO CBOEH HavaJbHUIIEH, 3aKOHYM TaM CBOM Jiela — U K HaM. TeOe, MHe kaxeTrcs, paboTa «B
noJie» OOJbIIe HPaBHUTCS, /1a M TOJIOBA Y T€Osl Ha MECTE, a OCTaJIbHOMY HAYUYHIIBCS.

— Bce, nepexoxy k EropoBy, — kateropu4so 3assuia nogpyre Yamisiruna. — OH no3Bai K
cebe! Tak 4TO MO3ApaBH MEHSI.

— Ionoxau, naBait o nopsiAKy, — Jlroamumna riotHynaa BuHa. — Yto Bapyr?

— Jla 3amon6anacek st B UT. Thl cebe HE mpeacTaBisenb: st IpopaboTaia HEACTIO Ha pa3rpys3Ke
KaK JIOIIaJb ¥ cpa3y MOYyBCTBOBaia ceds rydiie. A?

— Jla stichopust 3T0: HOBBIC TTIOU, MecTa, mpupoja. [IpoiineT, He creny.

Jlrogmuiia paboTtana B KOMIIAHUU JA0JblIe noApyru. Ei cramo HemHoro 3aBujaHo, uto Eropos
no3BaJl K cede He ee. «XoTs Ha Kol MHe padota B nojie? He moe 310, — moaymana ona. — Ho mor Obl
U [IPOCTO MPEMIIOKUTHY.

— He ckaxu. Tam noHsATHBIE 3a4a4H, LU, — paccykKaana TeM BpemeHeM Hamsirnaa. — Jla u
B3aMMOOTHOIICHHUS] MEXAy JIOAbMH... oHM Apyrue. He ocdwuchbeie, uto nu. He 3Hato. MHe Tam
uHTEepecHee. B o0mem, cBaIMBAlO 51 OT HAIIEH IPHIM3HI.

JIromMuna eaBa 3aMETHO YCMEXHYJIACh:

— IMomoxau, oHa xe eme 100po T0KHA AaTh. [l0TOM — reHAupEeKTOp yTBEPAUTS.

— Ha sto getanu. Jleno peumeHHoe. EropoB ke aBTOPUTET: pa3 103Ball, OCTAJIbHbIE YTO — MPOTUB
OoymyT?

— Hy, Torna 3a €65, — Jlronmuna yoknynacek ¢ TaTtesaHoil. — UToObI y TEOs BCe MOIy4IHIOCH!

— AMuHB!

Heoxuaannbiii 6apbep

Co nmus Bo3Bpamenus u3 Cubupu mpounuia yxe Heaens, HO TarbsiHa Bce HHUKaK HE MOTJIa
MIOTOBOPUTH CO CBOEH pyKoBojuTenbHUIIeH. Ta Obula TO 3aHsATa, TO HA BBIE3JE, TO Y PYKOBOJCTBA.
Copoxkanesstunernsisi Upura ['eoprueBna KynunoBa nmpunmia B koMmmnanuio 6onee 20 et Hazam u3
xumuueckoro HUU, rae ona Bo3rnasmisuia nmaboparopuro. 3a 3TO BpeMs OHa CMEHHIIa mpodeccuio u
nopocia 10 pykoBoautenst UT-otaena u 3aMecTUTeNs FeHINPEKTOpa.

ITocne komananpoBku TaTbsHA ¢ IBHOM HEOXOTOW MOSIBIISLIACH B OTIEJIE, YETO PAHbILE 3a HEN HE
3amedanock. OnasapiBana. Ha nenoBeie muchbma KOJUIET OTBedaia ¢ 00JIbIIoN 3aaepxkoit. «3BuHuUTE,
cllyyaiiHO yJanuia», — oObsICHATIAa OHA HECKOJIBKO pa3 B MUChMaXx.

— UYTto0 3T0 C HEM? — nmouHTepecoBanachk Kak-to Mpuna Kyaunosa.

— A BbI pa3Be He 3HaeTe? OHa ke nepexoauT Kk EropoBy, oH no3Bai ee k ce0e, — OTBETHJIA O/IHA
n3 cotpyaHun. — Bcee B kypce. MBI f1ake OTMETHIIN 3TO JEJO.

«HHTepecHoe kuHO, — noaymana Kyannoa. — BooOuie-To 51 ee HUKy1a He OTITycKajla — y Hac
U TaK JIIO/IeH HE XBaTaeT. A OHa y MEHs JlaXKe pa3pellieHus He ClpaliiBalia, He I0COBETOBAIACHY.

Yepes nens Mpuna ['eopruesna cobpana Bech OTEN.

— VY Hac mnosgBwiIachk HOBas 3ajada. byxrantepbl mnompocwin HHTErpupoBath «1C» c
IporpaMMaMu ydeTa JABHKeHHs rpy30B. Kpome Toro, Hameuaercst 60JbII0M TPOEKT — MOBE3EM JETaIN
Typ6uH Ha ['DC. Ham Hy)HO Oyner JoBecTH 10 ymMa NporpaMMbl MOHUTOPUHTA TPY30B U, BO3MOKHO,
IIOMOYb MH)KEHEpPAM ONTHUMHU3UPOBATH PACUETHI.

VYcapimaB 0 HOBOM OOJIBIIIOM TPOEKTe, TaThsHA 3aBOTHOBAIACH. [IpOEKT OBLT CIIOXKHBIN:
MPEIoIarajoch MpUBJIeYEHHUE AaBTOMOOMIIBHOTO, JKEJIE€3HOA0POXKHOTO U BOJHOTO TpaHcnopTa. HykHo
ObUIO MpHUIyMaTh YHUKAJIbHOE KPEIUIEHHE Tpy3a, paccuuTaTh 3¢ (HEeKTUBHOCTH UCIOIb30BAaHUS KPAHOB,
O6apx. UM, BeposATHO, MOJHMUMATh JUHHMM JJIEKTpOIepesady U IyTENpOBOIBI, PACIIUPSTH TOPOTY.
«Bo3MoxkHO, 1 yxe Oyay 9TUM 3aHUMaTbcst y EropoBay, — oOpazioBanach oHa.

— Komy yeMm 3aHMMaTbcs — MOSICHIO MOTOM MoApoOHee, — mojbpIToxkmiIa KyauHoBa. —
YanneiruHa, a BaM MoKa HY»HO OY€Hb MOCTapaThCs 3aBEpUIMTH MPOLUIbI nmpoekT. HemoueToB y Bac
MHOTO.

— Ho BBI e roBopmiiy, 4To B 1IEJIOM HEIJI0X0?

— /Jla, ecnu 3a BaMu MOCTOSIHHO IpucMarpuBaTh. HO CTOMT OTBEpHYThCS — U BbI paboTaere
CIIyCTSl pyKaBa, TOCTOSIHHO TNepe/iebIBaeTe BCe, Ha 3TO YXOAUT Macca BPEMEHH. . .
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«Yto 3710 ¢ HeN? — pazoznunack TarbsHa. — OOBIACHATH HAJO TOJIKOM, TOT/IA U MEPECIIbIBATh
HUYEr0 HE MPUIETCS — a TO MILYT KO3J1a OTIIYIIEHUA!».

VY YamuielruHo# 6bu1a 01Ha 0COOEHHOCTb: €CIIM OHA 4ero-HUOy/1b He IOHUMaJa, TO BCe TpaKkToBajia
no-ceoeMy. Hauanpauna npocuna ee: «Ecnu uto, npuxoaure, yrounsiire. I1o qro6bmm Bonpocam». Ho
nocisie Toro kak KyamHoBa LEJIMKOM OTIIpaBWIa B KOP3HMHY €€ NPOEKT, YaruibirnHa crapajach ¢ Hel
MOMEHBIIIe KOHTAaKTUPOBaTh. «OHa MPOCTO HE BpyOMach M BHIOPOCHIIA BCE, — JKAJIOBaJIach TaThsHA
nonpyre Jlronmuie. — BooO11ie MeHs HU BO UTO HE CTaBUT.

Inu nau, HO TaTksHa HUKAaK HE MOIJIA 3aBEPLIMTh CBOM Jeja. A 10 3TOro OHa HE XOTela
oumaNbHO MPOCUTHCS B APYroi oTaen. PykoBoaurenbHULA HOpYYHIIa €l IpuayMaTh U 0OOCHOBATb
QITOPUTMBl HMHTETPAllMd HECKOJIBKUX JIOTUCTHYECKHX Mporpamm. [loToM HYXHO OBLIO MOMOYb
KOJIJIeraM HalTH OIIMOKH B UX pa3paboTKax. «3aBajinia MeHs JejlaMu», — 3/1ujach TarbsHa.

IloHsB, 4TO TakKMMU TEMIIAaMM OHA HUKOIZAa HE 3aKOHYMUT, TaTbsHa pellnia IOrOBOPUTH C
Kynunosoii.

— Hpuna ['eoprueBHa, BO3MOKHO, Bbl 3HaeTe: 1 X04y nepertu B otaen k Koucrantuny Eroposy.

— [la, KoHCTaHTHH COBETOBAJICS CO MHOM IIO 3TOMY IOBOAY. A BbI, KaK s IOHUMAIO, PEILNIN
IIPOCTO MOCTaBUTh MEHS Iepell (akToM.

— Her. Xotena cka3aTh BaM paHbllie, HO HaJles1ach CHa4aja 3aKOHYUTh CBOU JIeJIa 3/1€Ch. Y HETo
B OT/IEJIE MHE HHTEPECHEU — TYT CKY4HO. Sl Tam Oosbiiero 1006t0ck. M mosb3e1 oT MeHst Oy et Oosbie.

«To ecTb THI TYT TpU rojia pa3BieKaiach, 4To Ju? — Bo3MyTuiIachk npo ceds Kynunosa. — Jlronu
BKJIAJIBIBAIOTCSI, @ JJIs1 T€0s 3TO JIUIIb CKy4YHO? MIHTEpeCHO — HE MHTEPECHO... MBI k€ HE B UTPYILLKH
UTpaem».

— 3HaeTe, BaM CTOUT IOJlyMaTh HaJl CBOUM IIOJIX0JIOM K paboTe. 3a TpH roja y Bac HET 0COOBIX
noctuxkeHuil. OJuH pa3 Bbl Che3IMIM B KOMaHIUPOBKY — U Bee? Pemmnu nonpomarsca?

Kapwepa camoii Upunsl KynuHoBo#i ckinaapiBanack gonro. OHa MHOTO paboTaia, pexkIe 4eM
CeMb JIET Ha3aJ] BO3IJaBWIA OTHAEJN JTOM YacTHOM TPAHCHOPTHOW KOMMAHMH. SI3bIKK
[IPOrpaMMHUpPOBaHUs, YyIpaBiIeHUYECKOe OOpa3oBaHHE, CTAXKUPOBKU B EBPONEHCKMX U a3MaTCKUX
JIOTUCTUYECKUX LIeHTpaX. B ee kabuHeTe BUCEIO MHOXKECTBO JUINIOMOB, cepTU(UKATOB. B yriy cTosiu
CTaTy?TKU 3a CHOPTUBHBIE JOCTHKEHHS: KOTJa-TO OHA MpO(ecCHOHATbHO 3aHMMallach OErOBBIMU

abbkaMu. «CTOJIBKO JIET Ha OJIHOM MecTe, — B3J0XHyla TaTbsHa, OIJAAbIBas KaOWHET
PYKOBOJIUTENBHUIBL. — I OBl TaK HE CMOTJIaY.
— B o0mem, s %1y OT Bac pe3ysbTaTUBHOM paboThl, — mnoBbicuia rojgoc Mpuna ['eopruesna,

YJIOBUB HEJIOBOJIBCTBO MOJYMHEHHON. — A Jlajibllie HOCMOTPUM.

Kynunosa B3risiiom npoBoauiia TaTesiHy 10 nBepu kabuneta. ITo3Bonuna EropoBy: «Kocrs, Bbl,
KOHEYHO, BIpaBe 3BaTh K ce0e Tex, KTo BaM npurisHyics. Ho Yanneiruny noka He tTporaiite. OHa XOTb
3Be3/1 ¢ Heba He XBaTaeT, HO HYHbIIl HaM paOOTHHK.

OTtnyckarh ee Ha4aJIbHUK OT/IEIa HE XOTeja €1le U OTOMY, YTO 3TO MOTJIO CTaTh IPUMEPOM ISt
npyrux. HekoTopbIM coTpyAHHKaM, 3Haja OHA, XOTEJI0Ch Obl MepelTH B ipyroe mecto. Ta xe Jlronmuna
Parkuna — mnoapyra TarbsHbl: paboTaeT B KOMIIAHMU CEMb JIET, TOJa TPH Ha3zaJ MPOCHIACh Ha
MOBBIIIEHUE BO PPOHT-0(pUC, BECTU KPYIHBIX KOPIOPATUBHBIX KJIMEHTOB.

— MBI He yHHMBEpPCUTET — 3/1eCh HET KYpPCOB IO BBIOOPY, — 3asBHJI TOT/Ia T'€HAUPEKTOP
KoMmnaHuu Dayapa Mo3xyxuH. — PaTkuHa Hy)XHa Ha cBoeM MecTe. XO0Ts 000CHOBAHHBIE TIEPEBOIbI
HUKTO HE 3ampeniaer. ..

Tak 4T0 eciu Koro ¥ NpoJIBUTaTh, TO TEX, KTO JABHO ATOT0 XOUET U J0Ka3aj, 4YTO yMeeT paboTaTh,
nymana Kynunosa: «Tpu roga Bcero TyT — U yke cobupaeTcsi KyAa-To nepexoauTh. Jla 3a 3To BpeMs
YeJIOBEK TOJIBKO IMOHMMAET, KaK yCTpoeHa KoMmmnaHus... A YamaslruHa ¥ 3TOro, OX0XKE, HE MOHsIa
eme».

ITocne pasroBopa ¢ HauanbHULEH TaThsiHA HE BbAEpkKaa U Hanucana EropoBy. «KoHcTaHnTuH, 4
X04y K BaM MepelTH, HO HayaJbHUIIA MOs He oTITyckaeT. [lomorute MHe», — 3aKOHYMJIA OHA ITHUCHMO.

EropoB cummnaTtusupoBan monoaoi corpyanuue. Ha npoekre B Cubupu oHa MOHpaBUIACh €TO
MOTYMHEHHBIM, IOMOTaIa 4YeTKO, ObIcTpo. COOCTBEHHO, OHM U MPEAJIOKUIIN eMy B35Th TaThsHY K cede.
«Ho uTo 51 Mory caenaTs?» — B3A0XHYJ OH M Hanucall: «5l He MOTy Ha 3TO NOBIUATE. BbI T0JKHBEI caMu
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CO BCEM pa3o0paThecs U 3apy4UThCs MOAAEPKKON pykoBoauTens». «HaBepHoe, oH mpaB, — moaymaina
Tarpstna. — MHade Bce Obl Oeranu ¢ MecTa Ha MecTo. B 0011iem, Hajio 10Ka3aTh, 4TO Sl YET0-TO CTOIOY.

Ccopa Ha coBenlaHUU

Uepez wmecan B KkabuHeTe reHaupekropa «CreurpaHciopa» MPOXOIWIO COBEIIAHUE.
PykoBoaurenu moapasnencuuii, PuHAHCOBBIA TUPEKTOP U coTpyaHuKH U T-oTnena obcyxnanu, CTOUT
JI1 KOMIIAaHUU NOKynaTh cropoHHee [1O st TpaHCHOPTUPOBKU I'Py30B IO PEKaM B TOTOBOM BHUJE, «B
KOpPOOKe», UITH B3ATh «O0JIBaHKY» — 0a30BYIO pa3pabOoTKy, 4TOOBI 10pabOTaTh ee Mo ceOsl.

Cogemanue Hayasia Mpuna KynnHoBa, 10 MHEHHIO KOTOPOM CTOMIJIO KYyIIUTh HOBOE IIPOrPAMMHOE
o0ecrieyeHne IeTuKOM.

— MbI 3HaeM 3Ty KOMIIAHUIO JIaBHO — MX MPOAYKT BBICOKOTO KauecTBa. COOEB HE JAeT, UTO
BaYKHO 1P HAILIUX 3a/1a4yax.

— Sl He cornacHa, — HEOXHUJAHHO JJIs BCEX, B TOM 4YHcie ajs ceOs, B3sula ClIOBO TaThsiHA
Yaneiruxa.

HavansHuna csepiuna ee B3risqoM. OHa IBHO pacCUMTHIBAJIA HA TO, YTO MOAYMHEHHAs! HE CTAHET
CTaBUTb [10]] COMHEHHE €€ 3aKJII0UEHUE.

— Ecnu Mb1 Bee ke kynum 310 [10, To onsTh CTOTKHEMCS €O cTapoit po0i1eMoi, — MpOoAoHKUIa
Tarpsina. — OHO OyIeT JUIIb YaCTHYHO CTHIKOBATHCA C ApyruM [10 — OyXranTepckum, MOHUTOPUHTA
JUIsl pyKOBOJICTBA, CIIyTHUKOBOTO CIIeK€HHUs. B uTore Bce mpuaercs Ha KOJEHKE JOJENbIBaTh HaM. A
€CITU B3SITh MOy(abpuKaT, MBI CMOXEM TIOTOM JIOBECTH BCE 10 yMa, BHEAPATH HOBbIe mapameTpsl! 1
Tak, 4To Bce Oyaer paboTaTh KakK 4achl.

— Tarbsina, — oOpaTwiack K Hel HauvanbHMLIA. — Korga 3To BBl CTalaM SKCIEPTOM IO
ONTUMHU3AIUU PAOOTHI Pa3HBIX cUCTEM?

— Korza BbI nopyumiiu MHe pa3o0paTbcesi, U3-3a 4Ero y Hac OOJIbIINE U3IEPKKH. MBI IOCTOSIHHO
YTO-TO JOKYIAeM B TOTOBOM BHJI€. A NOTOM IBITAEMCS CIENUTh U3 3TOTO HEYTO €ANHOE. A Tak He
noJyryuurcs!

OO6cyxneHre nepepacrano B IJI0OXO CKPhIBAEMYIO CCOPY.

— UYto BBl mWBITaCTECH [O0Ka3aTh? — Yyxke He caepxkuBaiach KynmunoBa. — CBoro
KoMmeTeHTHOCTh? UToOBI Bac epeBenu Kk EropoBy?
— Bosce HET, — OIlpaBAbIBaJIaCh anJ'II)IFI/IHa, NbITAsACh CKPBITH BOJIHCHUEC. — S nump Xouy

M0Ka3aTh, YTO C TEXHUUECKOM TOUKHU 3pEHUs eCTh OoJiee ONpaBIaHHbIe PeIeHHs.

— OOGocHyiiTe, — BMeUIaJICs TeHIUPEKTOP.

OnHako K netanbHbIM NoscHeHMsM W T-cnernuanmuct Obuta He rortoBa. Ee pykoBoauTenbHUIA
JIETKO TI0Ka3aja, 4YTo Ta olubaeTcs, Npu 3TOM OepeT Ha ce0si CMENOCTh pacCykJ1aTh O MPEAMETE, BCE
CTOPOHBI KOTOPOrO He 3HaeT. «UTOo Bbl MOXKETe CKa3aTh O CTOMMOCTH DPa3paboTKU “O0JNBaHOK” U
MOKYIIKE TOTOBOTO pemienusi? Bpemenu ucnonuenusa? COOTHOIIEHUH 3aTpaT U PUCKOB?» — ChIMayia
Bonpocamu KynnHosa.

[Tocne coBemanus Yaruipirnaa noyyBcTBOBaja ce0s nonaBiaeHHOU. « M 4epT MeHs JepHy1 nolTH
IIPOTHB HAavaJIbHMUIIBL, /1 ellle, He UMes Jkene3Hoil aprymenTanun? Y EropoB Heo1o0puTenbHO HA MEHS
CMOTpeJl...» — B3/bIXaja oHa. Jlronmuna PaTkrHa, yBHIEB TOAPYTY B TAKOM COCTOSIHUHM, MOMbBITAJIACh
€€ YCIIOKOUTB:

— Iloapyra, Te0e mameyky uiu exatb? Tol uaems no rpadiasimM, HabUBaelllb MIUIIKH, CTAPACHIbCS
4T0-TO J0Ka3aTh. OHO TeOe Hano? Ecnu Thl Xouels nepeBecTUuch, Tak caenail Tak, ytoosl KyauHosa
3axorena Tede moMoub. Cama. A He HacTpauBail Bcex MpoTHUB ceOs. OHa ke HopMallbHAsI TETKA.

«A nefcTBUTENbHO, — 3aayMainach TaresiHa. — UTO-TO 5 HAKOCSUMIIA: paccopuiach ¢ medom,
HavyaJIbHUK, K KOTOPOMY sI COOMpAIOCh, TOXKE Ha MEHS YK€ KOCO CMOTPHT... Hajno kak-To ucnpaBUThH
cutyauuto. Ho kak Tenepp HaJlaIuTh OTHOILLIEHUS U, IVIABHOE, IEPENTH BCe ke K EropoBy?».

Kak moctynuts HamnsIrunoi?

Curyanuoo KOMMEHTHPYIOT IKCIEPThI
Apamuc KapumoB, j3kcnepr no kapbepe, yHPaBJIAKIIUI NapTHEP KOHCAJITHHIOBOM
komnanuu Mr. HUNT
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OmnucaHHas cuUTyauus — pe3yiabTaT OMUOOK U HEJaIbHOBUIHOCTH KaK caMOW COTPYHMIIbI, TaK
U ee pykoBoauTens. B mTore BO3HMK KOH(IIMKT, KOTOPBIHA BBIIIEN 3a Mpeneibl MpodhecCHOHATbHON
cheprl. TaTbsiHa, OYEBUHO, HE KeJlas TOro, HECKOJIBKO pa3 Io-uesioBedecku odupena Mpuny. 3to
CTPATETUYECKUM MPOCYET, OCTAIbHBIE — MEHEE BaXKHbIE TAKTUYECKUE.

Bo-nepBbix, TarbsiHa pas30osiTajia BCeM O HEPEBOJE, HO HE cKasaja 00 3TOM HaudalbHUIE,
IIPOJIEMOHCTPUPOBAB HEYBAKCHUE K HEH.

Bo-Bropbix, oHa crama mnpeHeOperatb pa0oToil, Kk KoTOpod MpuHa OTHOCHUTCS OYE€Hb
OTBETCTBEHHO. VM, HaKOHell, Ha COBELaHUU TIOJIBEPIJIa COMHEHHIO aBTOPUTET M 3HAHUS CBOETO mieda.

Camas 6osnpiast omrOka TaThsiHBI CBSI3aHa C IIPABUIIAMU MEXIMYHOCTHOTO OOLIEHUS B KOMITAHUH
C JKECTKOM HMepapXueil: OHA IIpUHsAJIA pEeUICHUE, HE IIOCOBETOBABIIKMCH C PYKOBOJIUTEIEM, TO €CThb
Hapymmia cyoopauHanuto. Xots TaresHa 3Haer MpuHy Tpu rojga, oHa He cymena Ipegyrajiarh ee
PE3KOM peakliy U MPOCUYUTATh MOCIEACTBHS CBOMX JICUCTBUN. DTO TOBOPHT O €€ CIIA0BIX CITIOCOOHOCTAX
K MPOTHO3UPOBAHUIO B MEKJIMYHOCTHBIX OTHOIIEHUSAX. Takoe MOBEACHUE XapaKTEpHO ISl MOJIOJBIX
CIELMAJIMCTOB, KOTOPBIE XOTAT BCETO «3lech U ceidac». Ho reponHs yxke MMeeT HEKOTOPBIA OIBIT
paloThI, TaK YTO €e JeHCTBUSA — CBUAETENILCTBO MHIMBUAYAIbHBIX OCOOCHHOCTEH, YKa3bIBAIOIIUX Ha
TO, YTO OHA, BO3MOKHO, YHJIET U3 KOMIIAHWH.

Hpuna morna Obl NpeAOTBPATUTh TaKOW MCXOJ, Belb OHAa 3Haua, 4To TaThsHA MOIy4Msa
MIpEeJIOKEHUE O MEpPeBOJe, HO Moyyajiia M kjaaida pas3Bsasku. OHa oOujaenach, U 3TO 3alyCTHUIIO
HEeraTUBHBIN creHapuil pa3BuTHs coObiTHil. Konduukr MpuHe He BbIrojieH: yBosibHeHHE TaThsHBI
MOBJICYET 32 COOOM MHOKECTBO MPOOJIEM, CBSI3aHHBIX C MOMCKOM M HAaWMOM JIOCTOMHOW 3aMEHBI.
OpHako pyKOBOIWTENb 3aHsAJA SKECTKYIO TO3MLIMIO M IOTepsia KOHTPOJIb HAJX CHUTyalHUeH.
Oxpy’KaroluM KaXKeTCs, 4YTO OHA y3HaJla O IIPOUCXO/SILEM M03KE BCEX U K TOMY K€ OT OJUMHEHHBIX,
YTO OHA JKJET, KOI'Jla Bce caMo co00i pa3pemunTcs, 1 Haka3blBaeT COTPYAHHUILY 3a TO, YTO Ta XOUET YHTH.

Hywmaro, VprHe CTOMIIO IIPOSIBUTH MYJIPOCTh M BBIIEPKKY M HAHECTH YIPEKIAOIIHANA ynap —
nepBoil BEISICHUTH y TaTbsaHbI, B 4eM mpolieMa, IoYeMy ee He yCTpauBaeT TEKyllee MeCTO paboThl U
NEHCTBUTEIILHO JIM OHA IOTepsiia K Hel uHTepec. Ecim 3To Tak, TO JIy4YIIMii BBIXOJ — 1aTh €i YUTH IPH
YCIIOBUH, YTO OHA BBIMOJIHUT BCIO 3aIUIAHUPOBAHHYIO paboTy. Jlydiie KOHTpOJIUpOBaTh ee nepexos B
JpyroM OTHel, U3BJEeKask U3 3TOro Mojb3y. TaThsiHa e Oy/JeT MOTHBHpPOBaHA Ha BBINOJIHEHUE 3ajady,
€CJIM y3HAeT YETKUE CPOKHU nepexoza. MX MOXKHO pacTsAHyThb, HAIPUMED, HA IIOJITOAA, U [IOCTaBUTh CBOU
ycioBus. ITo nomorio 0sl puHe Kak pyKOBOJIUTENIO COXPAaHUTH JIULO, YKPENUTh CBSI3U C OTAEIOM
KoHcTanTHHA, 3aBepIINTh TEKYIYIO0 padoTy, U30€XaTh MOBTOPEHUS KOH(MIMKTA U 1aTh CTUMYJI IpYTUM
ITOAYUHEHHBIM OCTaThCS B OTACIIE.

TaresiHa TOXKE MOKET MONPOOOBaTh CIIAacTH cuTyaruto. [Ipexe Bcero, eif HaJo Mo-YeIoBEeYECKU
WU3BUHUTHCA niepen MpuHol, He HajesaCh, BIIPOYEM, YTO Ta €€ IPOCTUT. B pa3roBopax ¢ KoJIeramu He
HY>KHO OOBHUHSITB €€ WJIU [T0JIBepraTb COMHEHHMIO CTaTyc pykoBoauteis. Kpome Toro, cienyer, He Tepss
JIOCTOMHCTBA, IIOCOBETOBATHCS ¢ IpUHOM O TOM, KaK MEPEUTH B IPYroM OTIEN, a TAKKE€ MAKCUMAJILHO
3¢ (GEKTUBHO BBINOJIHUTH OCTABIIYIOCS 4YacTh paboThl. To ecTh pemaTrh MpolieMy HY)XHO C TOUKU
3pEHHsI YEJIOBEUECKUX OTHOLIEHWM, IMajora, a He B PEKHUME «IIOJYMHEHHBIH — PYKOBOJUTENbY». B
UTOT'€ BBIUIPAIOT BCE. B MPOTUBHOM Cily4ae B IIPOUTPBILIE TOKE OKaXKyTCs BCE: HENOBOJIbHAA TarbsgHa
yBOMUTCS, KOHCTAaHTHH HE MOJY4YHUT 3aMOTHBHUPOBAHHOIO MOJYMHEHHOTO, MpuHe mpupercs uckarh
HOBOTO COTpPYJIHHKAa M HMHTEIPUPOBATH €ro B KOJUJIEKTHB. YTO, 0€3yCIOBHO, CKaKe€TCsl Ha BCel
KOMITaHUH.

Anuna CraHwJieHaliTe, IMPEKTOP 10 KopnopatusHoMy ynpasiaeHuio I[TAO «Pyel'napo»

TaTpsiHa, 0YEBUIHO, IIOKA HE HACTPOEHA WATH 110 KapbEePHOU JIECTHUIIE BBEPX: €€ UHTEPECYET
pa3BUTHE 10 TOPHU3OHTAIM, B CMEXHOH oOmactu. PykoBonacTBysick B paboTe NPUHLUIIOM
«TIOMHTEPECHEee», OHAa HE aKIEHTHPYeT BHUMaHHWE Ha KOPHOPATUBHBIX MpaBuiax. OTcCroAa OMIMOKH,
3aBe/IINe €€ B TyIMK. Bce OHM — KOMMYHUKAaTHBHOT'O CBOMCTBA.

Bo-niepBbix, TaTbsiHE Tak U HE yAAJIOCh BEICTPOUTH JOBEPUTEIILHBIE OTHOIICHHS B KOJJIEKTUBE —
1 3TO HECMOTPS Ha TpU rojia padotsl. Kosieru He CMOTIIM COXPAHUTD B CEKPETE TO, UTO OHA XOUET YUTH
BCET0 JIMIIb B Apyroi otaen. B pesynbrate nH(opMaIys aomia 10 HayalbHUIBI — M, KOKETCA, HE B
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Osraro3By4yHoi popme — vero TarbsiHa, mojararo, He xoTena. MpuHa y3Hama 000 BceM MOCIeTHeH U He
oT camoil TaTbsIHBI, ¥ B 3TOM IJIaBHAs OMIMOKA TePOUHH.

Bo-Bropeix, TarbsiHa, paGotas pyka o0 pyky ¢ MpuHOH, Tak M He MOHsJIA, YTO Ta CTaBUT
CyOOpIMHAIMIO BO TJIaBy yria. YCYryOWJIO CHTyalHIO TO, YTO T€POMHS HE CTPEMHUTCS Y3HATh Y
HayaJbHUIbI, Y€EM MMEHHO Ta HEJOBOJIbHA, YTO €€ HE yCTpauBaeT B paboTe MOAYMHEHHOM U Kak 3TO
YUYECTh B CIEAYIOIUX IPOEKTaX.

B-tpetbux, TarbsiHa HempaBUIbHO HoBena ceds Ha copewanuu. OnHO neno — oOCyXkaeHue
MIPOEKTa BHYTPH OT/EIA, KOT/1a BCe CBOOOIHO BBICKA3bIBAIOTCS «3a» M «IIPOTUBY. U pyroe — BHeENIHEE
COBEIIAHUE C YYaCTHEM IE€HIWPEKTOpa, Ha KOTOPOM BBIPaKaTh IMO3ULMUIO, OTIMYHYIO OT MHEHUS
HETMOCPEJCTBEHHOTO0 PYKOBOAMTENSI, — HEKOpPpeKTHO. Tem Ooyiee eciiv COTPYJHHK HE TOTOB €€
OTCTauBaTh.

Hakonen, TarpgHa nompocusia NOMOIIM Y NOTEHLHAIbHOIO PYKOBOJUTENS B CaMOM KOHIIE
UCTOPUHU, B TO BpeMs Kak ClieslaTh 3TO HYXHO Obu1o B Havaine. Eil cromno nonpocuts KoHcraHTHHA
obparutbes k UpuHe ¢ uHUIMATHBOMN 0 ee nmepeBoje. Torna MpuHna BeI3Bana Obl ee k cebe, u TaThsiHa
MorJ1a 6b KOPPEKTHO COOOIIUTh O CBOUX cTpeMieHusx. Hampumep, mooberias, 4To OHa 3aBEPLIUT BCe
MIPOEKTHI, HE OTOJIUT THUTBI ¥ Oy/ET TOTOBA MTOMOYb, €CJIM BO3HUKHYT Ipo0ieMbl. Takoil muanor depes
pykoBoauTeneil Obl1 Obl CaMbIM NPaBUIIBHBIM BBIXOJIOM.

Ceiliuac TatbsiHe crouT mnoroBopuTh ¢ KonctantnHoM u HpuHON M OOBACHUTH UM CBOIO
CTpaTeruIo Mepexo/ia B HOBBIM OT/el, 4TOObl IOKa3aTh, YTO OHA OTBETCTBEHHO OTHOCHUTCS K palore.
Jlanee eiil HaJ0 NpoaHAIM3UPOBATh 3a/1a4M, KOTOpbIE OCTaBUIIa Iiepe]l oTAesoM MpuHa, u npeuiokuTh
CBOIO IIOMOLIb B uX pemeHuu. Benp TarbsHa, cyns mo BceMy, Bce elle wieH Komanzabl. Tak oHa
MIOKaXET, YTO, HECMOTPSI Ha COBEPILLIEHHYIO OLIMOKY, FOTOBa 3aHUMAThCsl TEM, YTO BaXXHO OTHAENY,
HWpune u koMnanuu B 1eOM. TO €CTb HY)KHO aKTUBHO IPOJEMOHCTPUPOBATH BOBJIICUEHHOCTH B
KJIFOUEBBIE ITPOEKTHI.

JInunsle oTHowmeHHs ¢ MpuHOW BbICTpauBaTh Ha 3TOM 3Tane OeccMmbicieHHO: TaTbsiHa He
coOupaercs 3a7ep>KUBAThCS B OTJIENE, U PYKOBOJAUTEIBHHLIA 00 3TOM 3HAeT. TONBKO KOT/la HAYHETCS
COBMECTHas paboTa HaJ MPOEKTaMH, €l CTOMT oOpaTuThcs K VpuHE 3a COBETOM KakK K OINBITHOMY
pykoBoauTento. Paccka3aTh, 4To €if HHTEPECHO pa3BUBATh Kapbepy MOCTYNATEIbHO, IPEAMETHO U3YUHB
CMEXHbIE 00J1aCTH, MIOHAB, HA Y€M OHa XOTeJsa Obl CHeNMaIN3UpOBaThCs U Kyaa pacTu. [loquepkHyTh,
4TO, [10 €€ MHEHHIO, HAa HOBOM MECTE U OHA PEAJIU3yETCsI IOJTHEE, U €€ 3HAHUS IPUHECYT OOJIbIIE MOb3bI
koMmanuu. [lonmpocuTe oLeHNUTH ee nepcneKTuBbl. [Ipn 3TOM HY)KHO OTKPOBEHHO TOBOPUTH O CBOMX
KapbepHbIX aMOMIIMSIX, TOCKOJIbKY MpuHa, cyns 1o BceMy, — KapbepuCT, U TaKhe apryMEHThI OyAyT e
MOHATHBI. Toraa, BO3MOXHO, HaYaJIbHUIA U3MEHNUT OTHOLIEHHE K IOJYNHEHHOW U IIOMOKET €1 IEPENTH
Ha HOBOE MECTO.

Bonpocui:

1. Kakue (axTopsl, BCIE€ACTBUE KOTOPbIX TaThsHA MpUHSATA PEIIEHHE CMEHUTb OT/AEN, OKa3aJluCh
pelarmuMu a5 Hee'?

2. Hackonbko 001yMaHHbIM ObLIO perieHre TaTbsHbl?

3. Omnwuummure, KaKk OpraHU30BaH MIPOLIECC IPUHATHS peleHUH B KoMnaHuu? KTo B HeM ydacTByeT?

4. Kakue HedopMaIbHbIE POJIM Bbl 3aMETUJIM B OpraHu3anuu? Meraer Jin 3To paboyemMy Ipoueccy
M noMoraer? B Kakux cuTyanusx MOeT ObITh MO-Apyromy?

5. B uem coctosna rnaBHas omuOka TaTbsiHbI, KOT/Ia €e MPUTIacuiii Ha HOBYIO paOoTy M cpa3y mocie
BO3BpAICHUS U3 KOMAHIUPOBKU?

6. B ueM 3akiroueHa CymecTBeHHas pa3HULA MEXy TaTbsHOW U €€ Ha4aJIbHUIIEH?

7. Kak u3MEHWINCh OTHOIIEHMs MEXAy TaTbsHOM M HaudalbHMIIEH, KOI/la Ta y3Hala O KEJIaHUU
Tarbsabl yiiTn? Yem ObulM BHI3BAHBI TPEHUS?

8. Uro nmnoxoro Bugut Mpuna Kynunosa B Bo3MOkHOM yxozae TaTbsiHbI?

9. Ecnu 0b1 TareaHa Hanucana nucbMo EropoBy paHbliie, 4TO MOTJIO U3MEHUTHCS?

10. Tlouemy TaresiHa pemrwia MOCHOPUTH ¢ HayaJIbHUIIEW Ha BHEIIHEM COBELIAHWHU, U B 4eM OblIa
rJIaBHas mpobsema e€ mo3uIuu?

11. Kakum c Bamieil Touky 3peHHs T0JKEH ObITh alTOPUTM JEHCTBUN COTPYTHHMKA MPU MEpPexoJie Ha
paboty B apyroii otaen?
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5.3.3. [IpuMep BONPOCOB TeCTa MPOMEKYTOYHOM aTTeCTALIUN

1. B 1912 roay 12 npuHIUIIOB MeHEeIKMEHTa ObLIN ¢(pOPMYJINPOBAHBI:
a) A.®daiionem;

0) /Ix.2.Mbiio;

B) M.Bebepowm;

r) ®@.Teiinopowm;

n) [.OmepcoHoM.

2. ABTOpcTBO padoThl «IIpMHUMIIBI HAYYHOro ynpasjaeHus» (1911 r.), mydaukanusi KOTopoii
NMOCHYKMJIA HA4YaJIOM TMPU3HAHUS MEHEeIXKMEHTa HAYKOil M CaMOCTOSTeIbHOH 00J1aCThIO
Hcc/Ie0BAHMN, IPUHA/IJIEKHUT:

a) A.daiiomio;

0) x.0.Mbiio;

B) M.Bebepy;

r) ®©.Teiinopy;

n) I'.Omepcony.

3. BiepBble cocTaB (pyHKIUI ynpaBjieHUs ObLI MPeJI0KeH:
a) A.®daiionem;

0) x.2.Mbiio;

B) M.Bebepowm;

r) ®@.Teiinopowm;

1) [.Omepconom.

4. IIpodiema «4en0BeYeCKUX OTHOUICHMID» MeXAYy MHAMBHAYYMAMHM B PadO4YMX YCJIOBHIX
BrepBbie (1927 r.) Obl1a U3y4deHa:

a) A.Qaiionewm;

0) dx.2.Mboiio;

B) M.BebGepom;

r) ®@.Teiinopowm;

1) [.Omepconom.

5. Koam4ecTBO 4Yesi0BeK, KOTOpoe MOKeT ObITh 3(Q(PeKTHBHO 00bEIUHEHO NOX €eIMHbIM
PYKOBOJACTBOM —

a) IPUHLUI €JUHCTBA MOAYUHEHHUS;

0) MacmTad yrnpaBiasieMOCTH;

B) QYHKLUS YIIpaBICHHUS.

6. Peaknusi OpraHn30BaHHON CHCTEeMbl, HANPABJIEHHAS] HA MNpPeJOTBpallleHHe HMCKAKEHUsI
HH(OpMANNHU NPH Nepeaaye ee Yepe3 yBeJINUYNBaIOIIeecss KOJUYeCTBO YPOBHEN ynpaBJieHuUs —3TO

a) LIEHTPATU3aLUs;

0) IereHTpaIn3anms;

B) JIeTIapTaMeHTaTN3allsl.

7. OTHOCHTEJIBHO CAMOCTOSITEJIbHbIC, CIENMAJTU3UPOBAHHbIE M 000CO0JICHHbIE YYACTKH
yIpaBjieHYeCKOM 1esITeIbHOCTH — ITO

a) YPOBHHM YIIPaBIICHNUS,

0) pyHKIIMY yrpaBIICHHUS;

B) CKaJIApHAasl LIETIb.
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8. KosinvecTBO MH(pOpMaIIMK, KOTOPOH pacnosiaraeT OpraHu3amnus Mo NOBOAy KOHKPETHOI0
(akTopa BHemHell cpeabl U YBEPEHHOCTh B 3TOI HH(OpPMALIMHU ONIpe/ieIsieT:

a) HEONPEIEIIEHHOCTh CPEJIbl;

0) CIIO’KHOCTB CpEJIbI;

B) B3aUMOCBSI3aHHOCTh ()aKTOPOB CPE/Ibl.

9. B Teopusix MOTHBANIMH TMpeAnojaraeMasi HEeHHOCTh HJIM TPHBJIEKATEIBHOCTb IS
HHIMBHU/IA MOJYYEHHOI0 BO3HATPAKIEHHS, ITO —

a) CTUMYJT;

0) MOTHUB;

B) BaJICHTHOCTb.

10. Opranmn3anmio Kak cJI0KHYI CHCTeMY YIIPaBJIeHUs XapaKTePU3yI0T TaKhe CBOMCTBA, KAK
(MHO2KeCTBEHHBII BHIOOP):

a) HaJIM4Me HECKOJIbKUX IIeJIeH;

0) XaOTUYHOCTH CBSI3CH MKy dJICMCHTAMH,

B) HE3aBUCUMOCTb OT OKPYKEHUS;

) OOJIBIIIOE YHCIIO DJIEMEHTOB.

5.3.3. Example of intermediate assessment test questions

1. In 1912, 12 principles of management were formulated:
a) A. Fayol;

b) J.E. Mayo;

c) M. Weber;

d) F. Taylor;

d) G. Emerson.

2. The authorship of the work “Principles of Scientific Management” (1911), the publication
of which served as the beginning of the recognition of management as a science and an independent
field of research, belongs to:

a) A. Fayol;

b) J.E. Mayo;

c) M. Weber;

d) F. Taylor;

e) G. Emerson.

3. For the first time, the composition of management functions was proposed:
a) A. Fayol;

b) J.E. Mayo;

c) M. Weber;

d) F. Taylor;

d) G. Emerson.

4. The problem of “human relations” between individuals in work settings was first studied
(1927) by:

a) A. Fayol;

b) J.E. Mayo;

c) M. Weber;

d) F. Taylor;

d) G. Emerson.
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5. The number of people that can be effectively united under a single leadership -
a) the principle of unity of subordination;

b) scale of controllability;

¢) management function.

6. The response of an organized system aimed at preventing distortion of information when
transmitting it through an increasing number of management levels is

a) centralization;

b) decentralization;

¢) departmentalization.

7. Relatively independent, specialized and isolated areas of management activity are
a) levels of management;

b) management functions;

¢) scalar chain.

8. The amount of information an organization has about a specific environmental factor and
confidence in this information determines:

a) environmental uncertainty;

b) complexity of the environment;

¢) interconnectedness of environmental factors.

9. In theories of motivation, the perceived value or attractiveness for an individual of the
reward received is -

a) incentive;

b) motive;

c) valence.

10. An organization as a complex management system is characterized by such properties as
(multiple choice):

a) the presence of several goals;

b) randomness of connections between elements;

c¢) independence from the environment;

d) many elements.

6. YuyeOHO-MeTOoAMYeCKOEe U HH(POPMALIMOHHOE 00eceyeHue JUCIUIIMHBI
6.1. Ciucok HCTOYHUKOB U JINTEPATYPbI

HUcTounukn

1. Koncrurymus Poccuiickoit ®enepaunn. — MockBa: HWH®PA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253

2. TI'paxnanckuii konekc Poccniickoit denepannn: Yactu I, 11, III. - MockBa: UH®PA-M, 2007. - 496
c. https://new.znanium.com/catalog/product/122306

3. Tpynosoit xogekc PO (TK P®) or 30.12.2001 N 197-®3 /Cobpanue 3akoHOmaTenbcTBa PO,
07.01.2002, N 1 (u. 1).// CIIC KoHCyNnbTaHT ILTIOC

Jlureparypa

1. banamos, A.Il. MenemxmenT. Yue6Hoe nocodue / A.I1. banamos. — MockBa, By3oBckuil yueOHUK,
2022. —-271 c. - https://znanium.com/catalog/document?1d=399994



https://new.znanium.com/catalog/product/1003253
https://new.znanium.com/catalog/product/122306
https://znanium.com/catalog/document?id=399994
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2. bacosckuii, JI.LE. Menemxment. Yueonoe nocodue / JI.E. bacosckuii. - Mocksa: HUL] UH®PA-M,
2021. — 256 c. https://znanium.com/catalog/document?id=398578

3. Buxanckuii, O. C. Menemxment: Yuebnuk / O.C. Buxanckuii, A.1. Haymos. - MockBa: Marucrtp,
HUILL MH®PA-M, 2022. - 656 c. https://znanium.com/catalog/document?1d=385853

4. TepuuxoBa, N.H. MenemxmenT: YueOHUK A1 By30B. — 4-¢ u3l., mepepad. u gon. — Mockaa:
IOHUTU-OAAHA, 2017. — 511 ¢. — (Cepus «3om0Toii (OHI POCCHUCKUX YUCOHHKOBY.).
https://znanium.com/catalog/product/1028530

5. Jopodees, B.JI. Menemxment. Yuebnoe mocooue / B.JI. Hopodees, A.H. IllImenesa, H.IO.
[lecTonan. - Mockaa, HULI NH®OPA-M, 2022. - 328 C.
https://znanium.com/catalog/document?id=400853

6. Kopones, B. . OcHoBbl MeHemKMeHTa: YueOHoe mocobue / Beepoceniickas akaieMusi BHEIIHEH
toproeiu; Ilog pen. B.M. KoponmeBa. - Mocksa: Maructp: HMHOPA-M, 2017. - 624 c.

https://znanium.com/catalog/product/757804

7. Munsnep, b. 3. Teopus opranuzanuu: yueOHuk / b.3. Munsnep. — 8-e uzn., nepepad. u gon. —
Mocksa: UH®PA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

8.  Msuun, FO.B. Menemxment. YueOnuk / FO.B. Msiuun, K.A.Tropuna. - Mocksa: HUL] Undpa-M,
2022. — 777 c. https://znanium.com/catalog/document?id=394971

9. Pe3nuk, C.J1., Uromuna U.A. Menemxkment. YueOnoe nmocobue / C.JI. Pesnuk, M.A. Urrommuna. —
Mocksa, Mocksa: HULL Uudpa-M, 2022. — 367 c. https://znanium.com/catalog/document?id=386371
10. Tuxomwupona, O. I'. MeHEeDKMEHT OpraHU3aIiK: TEOPHS, UCTOPUS, IIPAKTHKA: Y4eOHOe mocobue /

O.I'. TuxommpoBa, Bb.A. BapnamoB. - Mocksa: HUI[ MWudpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

11. Xwxknusak, A.H. OcHoBsl 3¢ dekTuBHOTO MeHemkMeHTa: YueOHoe nocooue /A.H. Xwxusk, U.E.
CeetiioB - MockBa: HUL] UH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418

6.2. Ilepeuens pecypcoB HH(pOPMAIHOHHO-TEJIeKOMMYHUKALMOHHOM ceTH « AHTEepHET?.

WntepHer-npoekT «KoprnopaTuBHbIi MeHeKMEHT» www.cfin.ru
Menemxment B Poccuu u 3a pydexxom http://www.dis.ru/
Wutepner-nopran «Ilcuxonorus u 6usnecy www.psycho.ru/library/
ConunanbHas OTBETCTBEHHOCTh Ou3Heca http://www.soc-otvet.ru/

b

6.3. IIpogeccuonabHbIE 6a3bI JaHHBIX U MH(POPMALHOHHO-CIIPABOYHbIE CHCTEMbI
JHoctyn k npodeccuoHanbHBIM 0a3am naHHbIX: https://liber.rsuh.ru/ru/bases

WNHpopmaninoHHbIe CLIPaBOYHBIE CUCTEMBI:
1. Koncynbrant Ilntoc
2. Tapanrt

7. MaTtepuajibHO-TEXHUYECKOe o0ecreyeHne T CHUTIUHbI

Hns  obecrieueHuss ~ TUCHUIUIMHBI  HUCHOJB3YETCSl ~ MaTepUANbHO-TEXHHMYECKas  0aza
00pa3oBaTeNbHOTO YUPEKIACHHS: YUeOHBIC Ay TUTOPUH, OCHAIIIEHHBIE KOMITBIOTEPOM U TIPOEKTOPOM LTSI
JIEMOHCTpPAIMH YI€OHBIX MAaTEPHAIIOB.

CoctaB nporpaMMHOT0 00eCieueHHs:
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security


https://znanium.com/catalog/document?id=398578
https://znanium.com/catalog/document?id=385853
https://znanium.com/catalog/product/1028530
https://znanium.com/catalog/document?id=400853
https://znanium.com/catalog/product/757804
https://znanium.com/catalog/product/1013783
https://znanium.com/catalog/document?id=394971
https://znanium.com/catalog/document?id=386371
https://znanium.com/catalog/product/258785
https://znanium.com/catalog/product/447418
http://www.cfin.ru/
http://www.dis.ru/
http://www.psycho.ru/library/
http://www.soc-otvet.ru/
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8. OOecneyenne 00pa30BaTEJLHOr0 Mpolecca VIS JHUI ¢ OTPAHMYEHHBIMH BO3MOXKHOCTSIMHM
30POBbSI H HHBAJIH/I0B

B xone peamuzanuM JUCLUIUIMHBL HCHOJB3YIOTCA CIEAYIOLIME JONOJHUTEIbHBIE METOJIbI
00y4YeHHs, TEKYLIer0 KOHTPOJS YCHEBAEMOCTH M TPOMEXKYTOYHOM aTTecTalui OOyYaloUINXCs B
3aBUCUMOCTH OT UX MHIUBHUIYaJIbHBIX OCOOEHHOCTEMN:

® Ui CJENBbIX M CJIA0OBUIAIIMX: JIEKUUH O(QOPMIISIIOTCA B BHJIE 3JIEKTPOHHOI'O JOKYMEHTa,
JOCTYITHOTO C TIOMOLIbIO KOMIIBIOTEpA CO CIELUAIN3UPOBAHHBIM MPOrPaMMHBIM 00€CIIEUEHUEM;
MUCHbMEHHBIC 33/I1aHUS BBIMOJHAIOTCS HAa KOMIBIOTEpE CO CHEHUAIU3UPOBAHHBIM IPOTPAMMHBIM
obecreyeHneM WIM MOTYT ObITh 3aMEHEHbl YCTHBIM OTBETOM; OOECIEUMBAETCS WHIUBHIYaIbHOE
paBHOMepHOe ocBenieHue He MeHee 300 JroKc; JUIsi BBINOJTHEHUS 3aJaHusl MPU HEOOXOJIUMOCTH
IIPEJOCTABIIAETCS YBEIMUYMBAIOLIEE YCTPOHWCTBO; BO3MOXKHO TaK)XK€ MHCIOJIb30BaHUE COOCTBEHHBIX
YBEIUYMBAIOUINX YCTPONCTB; MUCbMEHHBIC 3aJaHUs 0(OPMIIIOTCS YBEIMYEHHBIM HIPU(PTOM; SK3aMeH
1 3a4€T MPOBOAATCS B YCTHON (hOpMe MIIM BBINOJIHAIOTCS B MUCbMEHHOM (hopMe Ha KOMIIbIOTEpE.

® JUIs TITYXMX U c1abO0CbIIAIUX: JIEKIUU 0(OPMIIIOTCS B BUJE HJIEKTPOHHOT'O TOKYMEHTAa, THO0
MPEJOCTABISACTCS 3BYKOYCHJIMBAIOIIAS almapaTypa WHAWBHIYAIBHOTO IOJIB30BAHMS;, MHUCHMEHHBIC
3aJJaHMs BBIIOJHSIOTCA Ha KOMIIBIOTEpPE B NHUCBMEHHOH (opMe; 3K3aMeH U 3a4€T MPOBOJAATCS B
MUCHbMEHHOM (hopMe Ha KOMITBIOTEPE; BO3MOXKHO IPOBeIeHHE B (hOpME TECTHPOBAHUSI.

® U JIWIl C HApYIICHHSIMA OTIOPHO-JIBUTATEIBHOTO arapara: JISKIUU O(GOpMIISIFOTCS B BHJIE
JIEKTPOHHOI'O JIOKYMEHTa, JOCTYIHOTO C IIOMOIIBIO KOMIIBIOTEPA CO CIEHUATN3UPOBAHHBIM
IpPOrpaMMHBIM ~ OOeCrieueHHeM; THChMEHHBIC 3a/JaHUsl  BBIOJTHSIOTCS Ha KOMIIBIOTEPE CO
CIELUAIU3UPOBAHHBIM NIPOIPAaMMHBIM 00€CIIeUeHHEM; FK3aMeH U 3auéT MPOBOJATCS B YCTHOH (hopme
WM BBITIOJIHSIOTCS B MIMCBMEHHOM (popMe Ha KOMITBIOTEpE.

ITpu HEOOXOIUMOCTH MpelycMaTpUBACTCs yBEIUUYEHUE BPEMEHH IS IOATOTOBKU OTBETA.

[Iponienypa mpoBeneHUsS MPOMEKYTOYHON aTrTecTamuu Ui OOyYaroIIuXCsl YCTaHABIMBAETCS C
yu€TOM UX WHAMBHUIYaJIbHBIX NCUXO(PU3NUYECKHX ocoOeHHOCTeH. [IpoMexyTouHas arrecTanus MOXeET
MIPOBOJMTHCS B HECKOJIBKO ITAIOB.

IIpu mpoBeaeHMH TPOLEAYPHl OLEHUBAHUSA pPE3YJIbTaTOB OOy4YeHMs IpeaycMaTpUBaeTCs
WCTIOJIb30BaHNE TEXHUYECKUX CPE/ICTB, HEOOXOAMMBIX B CBSI3U C MHIWBUAYAILHBIMA OCOOCHHOCTSIMHU
o0yyarouuxcst. OTH CpeJICTBA MOTYT OBbITh IPEIOCTABIEHBI YHUBEPCUTETOM, T MOT'YT UCIIOJIb30BaThCS
COOCTBEHHBIE TEXHHUYECKUE CPEJICTBA.

IIpoBenenue npouenypsl OLEHUBAHUS PE3yJIbTaTOB OOyUYEHMsI JOIMYCKAETCsS C UCIOJIb30BaHHEM
JMCTaHIIMOHHBIX 00pPa30BaTEIbHBIX TEXHOJIOTHA.

ObecneunBaercs AOCTYN K HH(MOPMAIMOHHBIM U OubnuorpaduyeckuM pecypcaMm B CETH
WuTepHeT uist Kakaoro odydaronierocss B popMax, aJanTHPOBAHHBIX K OTPAHUYCHUSAM UX 3I0POBBS U
BOCIIPUATHS HHPOPMALIUU:

e Ui CIENbIX W CIA0OBUIAIIMX: B TMe4YaTHOM Qopme yBenudyeHHbIM HpupTOoM, B (hopme
3JIEKTPOHHOTO IOKYMEHTa, B (hopme ayauodaiina.

® ISl TITyXUX U c1a0O0CIbIIIalNX: B IeYaTHON Gopme, B popMe 31eKTPOHHOTO TOKYMEHTA.

® TSl OOYYAIOIINXCSl C HApPYIICHUSIMH OMOPHO-/IBUTATEIBHOTO armapara: B Ie4aTHoil gpopme, B
(bopMe IMEKTPOHHOTO JJOKYMEHTa, B (popme ayaunodaiina.

Y4eOHble ayIUTOpUU AJIsE BCEX BHUJIOB KOHTAKTHOM M CaMOCTOSITENBHON paboOThI, HaydHas
OMOIMOTEKA ¥ MHBIE TIOMEIIICHUS 11 O0y4EHHsI OCHAIIICHBI CIIEIHATbHBIM 000PY/I0BAaHUEM B yU€OHBIMHU
MECTaMH ¢ TEXHHMYECKUMHU CPEJICTBAMU O0yUEHUSI:

® JJIsI CJICTIBIX U CTAOOBUISAIINX: YCTPOUCTBOM I CKaHUpOBaHUs U uTeHus ¢ kamepoit SARA CE;
nucrieeM bpaitng PAC Mate 20; npuntepom bpaiins EmBraille ViewPlus;

oIl TUIyXUX M CIa0OCHBIIIANINX: aBTOMAaTH3UPOBAHHBIM pPabOYMM MECTOM IS JIFOJEH C
HapyIICHHEM CIyXa U cIab0CHIbIIIANINX; aKyCTUIECKUI YCUITUTEIh U KOJIOHKH;
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o1 OOyYarOIIMXCS C HApyWICHUSIMHU OIOPHO-ABUTATEILHOTO ammnapaTa: IepeIBUKHBIMH,

peryiaupyeMbiMd 3proHomMuueckumu mnapramMmu CHU-1; KOMIBIOTEpHON TEXHUKOW CO CIEHHAIbHBIM
MIPOrpPaMMHBIM 00eCTIeYeHUEM.

9. MeToauyeckue MaTepuaJibl
9.1. Il1aHbl CEeMHUHAPCKHUX 3aHATHH

Tema 1. Havunple HMIKOJbI W NOPUPOAA vipaBJjeHus (uMcTopuorpaduvyeckuii u
KOMIIAPATUBHLINA NOAX0ALI K MEHEIKMEHTY)

Llenv 3anamus: yriyOneHne 3HaHUH 1 YCBOGHHUE CTYACHTaMH CYIIIHOCTHU U COJIEPYKaHHUS OCHOBHBIX
KOHUEMIUI TpeICTaBUTeIe! KO YIIPaBJICHUS; OBJIaJICHHE HaBbIKAMH MPAKTHUYECKOTO UCIIOJIb30BAHUS
MOJTYYEHHBIX 3HAaHUI B KOHKPETHBIX CUTYaIUsIX.

Dopma nposedenuss — pa3BepHyTas Oeceaa-aucKyccusi, pa3doop Kelc-cuTyaruii, CaMOCTOsATeIbHAs
paborta.

Bonpocul ona 06cysrcoenus:
I. llIkoJia HAYYHOTO YIIpaBIECHUS
1. IIpoananu3upoBaTh OCHOBHbIE TPUUYHHBI BOSHUKHOBEHHUS TEUJIOpU3MA U €TI0 CYIIHOCTb.
- PaccMoTperh ocHOBHBIE Bexu Onorpaduu @. Teitmopa.
- Jlatb xapakrepuctuky ocHOBHBIM Tpyaam ®. Teiinopa.
OObsicuuth, B ueMm, cornacHo Teopun @. Teinopa, 3axmrouaercs 3((EeKTUBHOCTH Tpyaa
pabouero.
- IIpoananusuposats B3rsabl @. Telinopa Ha BOMPOCH MPO(EeCCHOHATLHOTO MoAOOpa.
- Jlare xapakrepuctuky B3risigaM @. Teisopa Ha BOIIPOCH TOCTPOEHUS CTPYKTYP YIIPABICHHUS.
2. Paccmotpets ocHoBHBIE ueu I, JI. ['anTra.
- IlpoananuzupoBaTh BKJIaJ B pa3BuTHE MeHekMenTa [, JI. ['anTTa.

- IlosicHUTH, YTO TaKoe «raHTT-CXEMBbl», OOCYAMTb OCOOEHHOCTH IPHUMEHEHHs Auarpamm
IJIAaHUPOBAHUS BPEMEHHU U YIIpaBJIeHUs paboOTOM.

3. OueHuTsh BKIAJ B pa3BuTHE ynpanieHueckoil Mpicau @. u JI. I'mnbper.

- BbIABUTH OCHOBHBIE HJIEU TIO COBEPIIICHCTBOBAHUIO yIIpaBlieHus, chopmynupoBanubie O. u JI.
IMunGper.

- JlaTh mosicHeHuEe TEPMUHY «TEPOIIUTUY.

4. BeIsSBUTB CYIIHOCTD MOAXO/A K yIpaBieHuto. I'. OMepcoHa.

- OOBsCHUTB, B UEM, COTTIaCHO Teopuu 1. OMepcoHa, 3akiaodaercs NoHsITHe 3P HEKTUBHOCTH.

- PaccMoTpers NpUHLIMIIBI TPOU3BOAUTENBHOCTH . DMepcoHa.

5. Jlatb cpaBHUTENBHBIN aHaIN3 OCHOBHBIX uaen @. Teinopa u I'. Omepcona. [IpotuBopeuar nu
OHHU JpyT apyry?

6. Paccmotpets B3rusiael Ha ynpasienue I'. @opaa

[I. AxMuHMCTpaTHBHAS IIKOJIA YIIPABICHUS

1.06cyauTh COIMaIbHO-DKOHOMUYECKHE OCHOBBI (DOPMUPOBAHMS AJAMUHUCTPATHBHOMN IIKOJIBI
MEHEJDKMEHTA.

2. [Ipoananu3upoBaTh OCHOBHBIE IPUYMHBI BOSHUKHOBEHUS (paiiosin3Ma 1 €ro CyIIHOCTb.

- Pacckazath 00 ocHOBHBIX Bexax ouorpaduu A. daitons.

- JlaTh XapakTepucTUKy OCHOBHBIM Tpyaam A. Daiions.
OOBsCHUTD, B UeM, coriacHo Teopun A. dDaiions, 3akmodyaercs 3 PeKTUBHOCTS.
PackpeiTh yHUBEpcanbHble ynpaBieHueckue npuHuunbsl A. daiiong. Onpenenuts 3anaud,
KOTOpBIE ITPU3BaHa PEIIUTh CTPYKTYpa OpraHu3aluy.

- HasBatb cdepsl ynpasienus, KOTopsie BeiaenseT A. daifons B eTETLHOCTH OPTaHU3aAIUH.

- OxapakrepusoBaTh 3acayru A. @aiois B pa3BUTUN TEOPUHA MEHEJDKMEHTA.

3. KoMIIekCHO OLeHUTh TpU HealIbHBIX BUJia BiacTu M. BeGepa.

4. TIpoananu3upoBaTh OCHOBHBIC B3TJISAIbI Ha yripaBieHue M. BeGepa.
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5. JlaTh cpaBHUTEIBHBIN aHANMHM3 MTOAX00B K yrpasieHuio ®@. Teinopa u M. Bebepa. B uem onn
CXOJIHBI M YE€M pa3auvaroTcs?

3aganus 18 caMOCTOSITeIbHON PA0OTHI:

3aganue 1.

Keiic «®opa u Ciaoyn»

I'enpu Popn u Anbdpen II. Crnoyn wmmaamuii ObUIM BEJIMKUMH pyKOBomuTensMU. OHHU
IIPOTUBOCTOSIM JIpyT 1pyry B 20-x rT. XX Beka, KOI/ia BIIEPBbIE BOSHUKIIA KOHIIEMIINS YIIPABICHUS KaK
npodeccuy U HayyHOH JAUCLUIIINHBIL.

I'enpu @opa nmpencTaBisul apXeTUIl aBTOPUTAPHOIO MPEANPUHUMATENS MPOIIOro: CKJIOHHBIN K
OZIMHOYECTBY, CBOEBOJIbHBIN, BCEr/la HACTAUBAIOLIUI Ha COOCTBEHHOM IIyTH, NPE3UPAIOLIUI TEOPHH U
«OecCMBICIICHHOE» YTeHHE KHUT, PO CUUTA CBOUX CITYKAIIUX «ITOMOIITHUKAMI». ECITH «ITOMOIIHUK»
ocMenuBaics nepedntbh Doply HIM CaMOCTOATENIBHO IPUHUMATh Ba)KHOE DELIEHHE, OH OOBIYHO
mumancs pabotsl. B komnanuu Ford Motor TOJIbKO OIMH YeNOBEK NMPHUHUMA PELICHHUS C JHOOBIMH
nocnenctBusmu. ®opa pacuenwn npeanoxenue Anbdpena II. Crnoyna o peopranmszauuu General
Motors cremyromuM 00pa3oM: «.. KAPTUHKA C pa3BECHCTON KIIFOKBOH mocpeanHe.. YenoBek BBIHYXK/IEH
CIIOHATBCS B3a/1-BIIEPENL, U OT OTBETCTBEHHOCTH KaXK/bli YBUIIMBAET, CIENYSI MyAPOCTH JICHTSEB, YTO JIBE
TOJIOBHI JIyuIlie ofHoW». O0mme sxe npuHIuibl Gopaa ObLIM CyMMHPOBaHBI B O1HOM (pase: «JIroboit
MOKyHaTeilb MOXET IMOJYYHTh aBTOMOOMJIb JIFOOOrO I[BETa, KAKOrO OH MOXEJaeT, II0Ka aBTOMOOWIIb
0CTa€TCst YEPHBIMY.

Y ®oppa ObTM OCHOBAaHMSI HACMEXAThCS HaJl HOBOMOIHBIMU uaesiMu CioyHa. DopJ caenan CBoo
Mozeb «T» HaCTONBKO JIEMIEBOM, YTO €€ MOT KyIHTh IPAaKTUYECKH JF000# paboTaronuii 4eIoBeK.

IIpumeprno 3a 12 ser @opa npeBpaTHil KPOLIEYHYIO KOMIIAHUIO B THUIAaHTCKYHO OTpacilb,
M3MEHUBIIYIO0 aMepuKaHCKkoe o0iecTBo. bosee Toro, oH J0OMICS TaKOrO CHMXKEHHSI C€OECTOMMOCTH,
YTO MOT IPOJaBaTh aBTOMOOUJIb Bcero 3a 290 01, U IJIaTUTh CBOUM pabOuUM OJIHY U3 CaMBbIX BBICOKHX
CTaBOK TOTO BpeMeHHU - 5 oiut. B Hezenro. B 1921 1. Ford Motor korTpoimpoBan 56 % pbIHKa JETKOBBIX
aBTOMOOMJIEH 1 320/THO IMTOYTH BeCch MUPOBOI1 pbiHOK. dupma General Motors, koTopast B TO Bpemst ObLi1a
KOHIJIOMEPATOM U3 HECKOJIbKMX HEOOJBIINX MOTyHE3aBUCUMbIX KOMIAHUHM, XaOTUYHO NEpEeMEIIaHHbIX
3a IPOBOJIOYHOM Orpajoi, pacrnonarana Bcero 13 % pbiHKa U ApeiidoBana K 6aHKPOTCTBY.

K cuactsio, cembst [[10NIOHOB, pajy CraceHUs OIPOMHBIX KanmuTaloBlOKkeHUs B akiuu General
Motors, mpuHsiga Ha ceOs BeneHue e€ aen, moka kpax euie He paspaswicd. Ilsep C. lromon, cam
KpYNHBI CTOPOHHUK COBPEMEHHOTO YIpaBJIEHUs, Ha3HAyWwil mpe3uaeHToM ¢upMbel Anbdppena I
Cnoyna.

CrnoyH ObICTpO MpeBpaTuil B pealbHOCTh IUIaHbI, HAJl KOTOPbIMH Hu3eBaics Popa, TeM caMbIM
BBEJs B IPAKTUKY TO, YTO OCTAETCS O CUX MOP INIABHBIM IPHHLMIIOM YIIPABJICHUS KPYyIHBIMU
komnaHusiMu. PeopranmzoBannas (General Motors pacnonarana KpymHOW W CHJIBHOW TPYIION
YIPAaBJIEHUS, @ MHOKECTBO JIFOEH TIOJIYUYMIIH [TPAaBO CAMOCTOSTENIEHO IPUHUMATh BayKHBIE PELLICHUS.

CnoyH kak JIMYHOCTh ObUI MOJHOM MNpoTUBONONOKHOCThI0O Dopry. dopn 61 Hecrudaemo
KECTKUM, CBOEBOJIbHBIM, MHTYUTHUBHBIM 4YeJOBEKOM, a JOOMMbIMH cioBamu CloyHa cranu
«METOJIOJIOTUS» U «pallMOHAJIBHOCTh». YenoBeK He IUISICS B3ajA-BIEpEn, Kak mpenackazbiBan Popa.
Hanpotus, Ha Ka)KA0r0 pyKOBOAUTEINS OBUIM BO3JIOKEHBI ONpe/ieeHHbIe 0053aHHOCTH U J1aHa cBOOO1a
JieNaTh BCE, YTO HEOOXOMMMO sl UX BbIMoMHEHUs. CIIOyH Takke pa3padoTai XUTPOYMHYIO CUCTEMY
KOHTPOJISA, MO3BOJISIBIIYIO €My M JIPYyTMM PYKOBOIUTENSM OBITH B Kypce€ TOTO, YTO MPOUCXOAMT B MX
TUTAHTCKOW KOPITOpaIuu.

B 1o Bpems kak Ford Motor coxpanuia BepHOCTh U€pHOM Monenu «T» W Tpaauluu, COrIacHoO
KOTOpOil 60cc KOMaHAYeT, a OCTajJbHbIE BBIMOJHAIOT, KoMaHa CioyHa ObICTpO BOIUIOTHJIA B KHU3Hb
HOBBIE KOHIIETIIIUH B COOTBETCTBUY C U3MEHSIOIUMHUCS OTpeOHOCTAMHU amepukanieB. @upma General
Motors BBena B MPaKTUKY YacThle 3aMEHbI MOJIENIEH, TIpe/yIarasi HOTPeOUTENSIM IUPOKUI aCCOPTUMEHT
CTHUJIEBBIX U I[BETOBBIX O(OPMIICHHUH U TOCTYIHBIN KPEAUT.

Hons Ford Motor Ha peiHKe pe3ko cokpatuiack. B 1927 r. ¢upma Obia BeIHYX/I€HAa OCTAaHOBUTH
KOHBelep, YTOObI MepeOCHACTUTh €ro MO/ BBIIYCK BeCbMa 3aro3/aBiieid moaenu «JI». 91o no3ponumio
General Motors 3axBaruth 43,5 % aBTOMOOMIBHOTO phIHKA, ocTaBUB Dopmy meHee 10 %.
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Hecmortpst Ha xecTokuit ypok, Dopa Tak ¥ HE CMOT MPO3peTh. BMecTo Toro, 4To0bl yUUTHCS Ha
OIbITe KOHKYypEHTa, OH IPOJOJDKaji JeiicTBoBaTh Mo ctapuHke. B ciemyromme 20 ner ¢upma Ford
Motors enBa ynep:KuBajiach Ha TPETHEM MECTE B aBTOMOOMIIbHOM MPOMBIIIIEHHOCTH M TIOYTH KasK IbIi
roz Tepsia AeHbru. Ot 6aHKPOTCTBA €€ CIacio TOJIBKO 0OpalleHue K pe3epBy HATMYHBIX B | MiIpa q0Iw.,
KOTOpbIi Dop/ CKONWII B yAaWJIMBBIE BpEMEHa.

Bomnpocs! a1t paboTsl ¢ keiicom

1. Kro 6p11 myumum meremkepoM - ®opa uinu Ciioyn? [Houemy?

2. Kakue BHyTpeHHHE M BHEHIHHE (aKTOphl cozaeiicTBoBanu ycmexy ¢upmbl Ford Motor u
General Motors?

3. Kakwue hakropsl okazanu BiusHEE Ha ynaaok ¢upmsl Ford Motor?

4. Xota u cerogas General Motors Gosbme Ford Motor, 06e pupMbl CKOHCTpYHMpPOBaHBI U
YIIPaBIISIOTCS CXOKUM 00pazom. [louemy 310 TaK?

5. KakoBa BaxkHeias npuurnHa nopaxenus dopaa?

3aganme 2.

[TpoBecTr CpaBHUTENBHBIA aHATH3 5 MIKOJ MPO(ECCHOHATBHOTO MEHEHDKMEHTA O CIIEAYIOIINM
IIPU3HAKaM:

— HayaJIo U NPEANOCHIIKY (GOPMUPOBAHMUS;

— OCHOBHas Ujes;

— TOYKH OMQypKauu (MarucTpaibHbIe HAIIPABJICHUS HCCIIEIOBAHUI);

— HHTerpaunus ¢ IpyrumMu HayKaMy U o0JIaCTSIMU Y€JI0BEUECKUX 3HAHUIL;

— OTHOUICHHE K IIEPCOHAILY;

— CBA3HU C COBPEMEHHOCTBIO.

[TonmyyeHHble pe3yabTaThl 3aHECTU B TAOJIMILY, KOTOPas O 3al0JIHEHUH CAAeTCsl IPENoJaBaTellio B
KOHIIE CEMUHAPCKOTO 3aHATHUSA.

_ Hlxonv__ [Ixosna AIMUHHCTpaTHBHAS [IIxomna [Ixona [Ixona
Xapaxmepucmuxu Hay4HOI'O IIKOJIa YEJIOBEUECKHUX | MOBEAEHYECKUX HayK{
0J18 cpagHenus yIpaBJIECHUs OTHOUICHUI HayK yIpaBJIECHUS
Hauano

U TIPEeNNOCHUIKH

dbopMupoBaHHS

OcHoBHas uues

Touku
oudypraryu
(MarucTpaabHbIE
HaIpaBJICHU
HCCJIEZIOBAaHUH)
Wurerpanus C
JIPYTUMU HayKaMuy
u o0nacTsIMu
YeJIOBEUECKUX
3HAHWUHI
OTHolIEeHNE

K IIEpCOHATY
Casi3u

C COBPEMEHHOCTBIO

Tema 2. Opraau3anusg Kak 00bEKT VIOPABJECHUH (CHCTEMHBIN M CY0bEKTHO-00LEeKTHBIN
MOAX0AbI B MEHEIKMEHTE)
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Lenv 3anamusa: yriryOneHue 3HAHUM U YCBOGHUE CTYIEHTaMHU MPOCIYLIAHHOTO TEOPETHUYECKOro
Marepuala, OBJlIaICcHHE HaBbIKaMU ITPAKTUYECKOTO MCTIOIb30BAHUS MMOTYUYEHHBIX 3HAHUI B KOHKPETHBIX
CUTYyaIHsIX.

Dopma npogedeHus — pa3zBepHyTas Oecena-aucKyccus, pa30op Keic-CUTyaIuii, CaMOCTOSI TEIbHAS
pabora.

Bonpocul ons obcyscoenus:

OcHOBHBIE 3aKOHBI OPTaHU3AINH:

Crparernueckoe BUJICHUE, MUCCHUS U 11€JIM OpTraHU3aI1H.

JKM3HEHHBIN UK OpraHu3aluu: MoHsaTue, koHuenuuu A. Anuzeca u JI. I'peiinepa.
CucTeMHBIH aHaIN3 U €T0 COAEPIKAHUE

Cpena opranuzanuu

HNucTpymeHTsl MOHUTOpUHTA U ckaHupoBaHus cpeasl (PEST-u SWOT-ananussr).
ApnanTanusi oOpraHu3aluy K BHyTPEHHUM U BHEITHUM U3MEHEHUSIM.

Nk W=

3aganme 1
Omnucarp 1eNy B MPEIOKCHABIX TpuMepax 1o 11 npu3Hakam KiaccupuKayy. 3amoaHuTh Tao. 1
TaoOmmna 1
XapaKkTepUCTUKH LICJIEH, YCTAHOBJICHHBIX B IIPUMEPAX
[TpusHaku knaccudukanum [Tpumep 1 [Tpumep 2 [Tpumep 3

ol bl el el B EA Rl ol Rl El

—

Ilpumep 1. Muxaunn [IpoxopoB xoueT BepHyThCs B «HopHukensy». Buepa ero rpymnmna « OH3KCHM»
notpe0oBaja Co3bIBa BHEOUEPEIHOIO COOpaHus akimoHepoB «HopHukens», 4ToObl npeanpuHIMaTeNlb
CMOT BBECTHU KaHJH/IaTOB B COBET IUPEKTOPOB KOMITAHUU. JTO 03HaudaeT, uTo [IpoxopoB He cobupaercs
npozaasarh gomo B «Hopaukene» Bnagumupy [loTranuHy, cCAUTaOT SKCIIEPTHI.

I'pynna «On3kcum» Muxauna [IpoxopoBa norpeboBana oT coBeTa AUpeKTopoB «HopHuUKens»
CO3bIBa BHEOYEPETHOr0 COOpaHusl aKUMOHEpOB, coolumn Buepa «Hopuuxkenwsy. [lerv cobpanus —
nepeuszbpanue cosema OupeKmopos.

Heinemnuit coctaB coBera akunoHeps! « HopHuKkess» BbIOpanu ToJbKo B HiOHE. OH COCTOUT M3
HE3aBUCHUMBIX TUPEKTOpOB M mpenacrtaButeneil «WHTeppoca» (Bcero neBsTh 4YesnoBeK). Muxaui
IIpoxopoB, BXOAUBLINI B 3TOT OPTaH, Ha 3TOT pa3 HE OKA3aJICS JAaXKE B UNCIIE KAaHIUIATOB B IUPEKTOPA.
Boixon IlpoxopoBa u3 coBera «MHTeppoca» BecHONl OOBACHSIM OTOBOPEHHOCTSMHU MapTHEPOB O
pasnene 6u3Heca.

Ilpumep 2. WHTepTex MNPHUCTYNUI K CO3JAHUIO €IWHOW KOHLENIMHM KiIacCU(PUKALMU U
KOJIMPOBAHUSI MaTepuanbHO-TeXHUUECKuX pecypcoB (MTP) Hopuukens. [leru niana — nosviwiernue
VAPABAAEMOCU — MAMEPUATbHO-MEXHUYECKUMU — Pecypcamu  HA — OCHO8e  CO30aHus — eOUHO20
knaccugpukamopa MTP; o6beAMHUTh MaTepUajbHble MOTOKU OpraHU3aluy U B OyaylleM OXBaTWUTh
royioBHO# o¢uc, Bce ¢pmmanst u {30 Hopaukens.

B mpenenax Ttekymiero, 1-ro srama, miaHa Oyaer pa3paboTaH KOPHMOPATUBHBIN CTaHIAPT U
MeTonuKa Kiaccupukanud. Ha ocHOBe 0OLIEpOCCHHCKHX KIIACCU(UKATOPOB M KOPIOPATUBHBIX
TpeOOBaHUHN CO3/MaHa eauHas IeHTpanu3oBaHHas O0a3a maHHBIXx MTP oprammsanum. B mpomecce
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BHEIIPEHUSI TPEIyCMOTPEHAa HOpMalu3alus | CTpykTypu3amuss ©Oonee 250 Thic. 3ammceit
HOMEHKJIATYPHOTO CIipaBouHMKa HOpHUKeNs, BKIIOYas ycTpaHEHHE OMIMOOK W JyOsneil, HEemOIHOTHI
uHbopMaLuy, KilaccuUKaUMM M CTaHJApTU3alMM 3alMced, HX IOATOTOBKA K BBIIPY3KE B
CIEeMATM3UPOBAHHOE IPOTPAMMHOE 00eCIICUeHHE.

Huteprex pazpabotaer PermameHT paboThl cinyx0 u mompasnencHuii HopHukens ¢ eauHOM
cucreMoli. B miiane — cemunapsl 1o ucnonb3oBanuio EC MTP, noaroroska n o0ydeHue 1osip3oBarenei
U CIELHATUCTOB, OpraHu3alys OIEpPaTUBHOW TEXHWYECKOM U HHGOPMALMOHHOM NOAICPKKU
nojb3oBateneil. Peanuzanus nanHoro rpaduka Oyaer cmocoOCTBOBATH ONEPATUBHOMY IPOBEACHUIO
3asBOYHON KaMIIAHUM U KOHCOJMJALMM 3aKyNOK I (PMINAJIOB, CHU)KEHHIO M30BITOYHBIX OCTAaTKOB
MTP Ha ckiagax, MOBBIIICHUIO YIIPABIAEMOCTH U MOOMIBHOCTH ABIKeHHst MTP 1o koprioparmu.

Ilpumep 3. ATEHTCTBO 3aHATOCTH HAaceJIeHUS aIMUHHUCTpanuu KpacHospckoro kpas moammcano
comameHue o corpyaHudectBe ¢ 3anossipHbiM prumanom 'MK «Hopunbsckuit Hukens». [lens
coenawenus — yKpenierue napmuepcmead 6 cpepe coyuanbHo-mpyoossbix OMHOWEHUN U obecneyerue
cmabunvHou pabomsi mecmuo2o puiHka mpyoa. OCHOBHBIC HaIpaBIICHUS COBMECTHOW padOThI:
npoOpUEeHTAINS MOJIOJICKH, MOJ00p MEepcoHaNa; nepeodydeHrne u NpodeccuoHanbHas MOATOTOBKA
kazpoB. [loanucu o cornaiieHreM MOCTaBIIId AUPEKTOp 3anoispHoro ¢punnana « HopHukens.

3anosnsipublil punman « HopHuKemns» KpymHeHmmii paboToaTeNs Ha TEPPUTOPHH pETHoHa; paboTa
C HUM JIOJKHA OBITh YETKO HaakeHa. Peub usieT o Tpy10yCTpONCTBE MECTHOTO HACEJICHHUS, HO TI0 Mepe
HEOOXOAUMOCTH OyIyT TPHBIEKAThCS KaApbl M3 JpYyrux Tepputopuii kpas. «HopHukems» B
KpacHosipckoMm kpae Hai0/Iro, 1 KOMIaHHUs OCO3HAET CBOIO OTBETCTBEHHOCTD 32 0JIaronoyyne sKuTenen
ropoja, B TOM YHUCIIE B B BOIIPOCE TPYIOYCTPOHUCTBA.

MeTonnyeckune yka3aHusi K BbINOJHEHHIO 3aJaHus 1
Muccust opranmzanyu  (GopMyJIHpyeT €€ TIJIaBHOE IIpeJHa3HAaYeHHEe B OOIIECTBE, CMBICH
(YHKIMOHMPOBAHUS OPTaHU3AIHMH, €€ MUPOBO33PEHUE U CHIEU(DUKY.
Llenn opraHu3anuy MepeBOIIT MUCCUIO Ha ONpE/ICIeHHbIC, KOHKPETHBIC, N3MEPUMBIC yCIOBUSL.
Kak mpaBuio, menu opraHu3alMyd CBsI3aHBl C  PBIHKAMH, W3JICNUSMH, HOBOBBEICHUSM,
MIPOU3BOIUTENILHOCTBIO, Ka4eCTBOM, (PMHAHCAMH, J10XOJIHOCThI0. Knaccudukanus meneil mo3posser
paccMoTpeTh pazHoOOpa3ue Ielel 1Mo CIeAYIOIIMM OCHOBHBIM BaKHBIM KPUTEPHSIM:
1.I1o conepxanuto
2.I1o nmepuoay yCTaHOBJICHHS
3.ITo mpuopuTeTHOCTH
4.11o nu3amMepumMocTu
5.I1o xapakTepy UHTEpECOB (cpene)
6.I1o moBTOpsieMmocT
7.110 BpeMEHHOMY MEPHOTY
8.I1o ¢pyHKIMOHATBEHON HANPaBIEHHOCTH
9.I1o cTaguu >KU3HEHHOTO IUKJIA
10. Ilo nepapxum opranuzanuu
11.ITo macmiTa0y.

3aganue 2

Omnpenenutb COOTBETCTBUE (HOPMYITUPOBKM Lieied, cHOpMyTUpOBaHHBIX B 3aJaHUH
npuHiunaMm. CKoppeKTHpoBaTh (POPMYIUPOBKY Iiesiel B 3aJaHHH.
PesynbraTsl aHanu3a 0ToOpa3uTe B TabHIIE 2 € UCIIOIB30BAaHHEM CIICAYIOLIMX CUMBOJIOB, I/I€:
X — IIeJIb HE COOTBETCTBYET JAaHHOMY KPUTEPHIO; V — II€JIb COOTBETCTBYET JaHHOMY KpPUTEpHUIO? —
CJIOKHO CKa3aTbh, COOTBETCTBYET JIM LIE€b JTaHHOMY KPUTEPHIO.

CxoppekTupoBaTh GOPMYIUPOBKH L.

Tabmuna 2
CootBercTBHE GOPMYITHPOBOK LieJIeil MPUHUMIIAM
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Hampasnenne | Konkpetnocts | U3mepumocts | Hoctmkumocts | CoorBercTBuE | OmNpeneneHHOCTb
U LIeJb pe3yIbTaToOB

1.

2.

3.

4.

5.

6.

Onucanue curyauuu. [ npennpustuii, paboTamUX B Pa3HBIX CEKTOpaxX SKOHOMHKH, HX
COOCTBEHHUKAMU OTIPEICIICHBI CISAYIONTNE HAMpaBIeHus: 1. YBeIHUNTh NPUOBUTEHOCTh KOMITAHUH. 2.
[ToBBICUTH YpPOBEHb OOCITYKMBaHUS KJIMEHTOB. 3. YIyUYlIUTh YNpaBiICHUECKHE HABBIKM MEHEIKEPOB
cpenHero 3BeHa. 4. COKpaTUTh OOIIHE SKCIUTyaTallHOHHBIC 3aTPaThl. 5. PaciupuTh KIMEHTCKYIO 0a3y.
6. Munumu3upoBath 00beM Opaka U OTXOJIOB MPOU3BOACTBA. DTU HANpPaBJICHUS ONPEICISIIOT BEKTOP
Pa3BHUTHUS; HIDKE TPUBEACHBI IPUMEPHI [IeJIeH, chOopMYyITUPOBAHHBIX MEHEKEPAMH 3THX TIPEIITPUSATHIA
B JJaHHBIX HANPaBICHUSIX:

1. CokpaTuTh pacxoipl Ha OIUIATY HE3AIUIAHUPOBAHHBIX Pa0oT.

2. ObecrieunTh 0OpaTHYIO CBSI3b, TOOUBIINCE, YTOOBI HAa 80% MUceM, MOCTYHAIOMINX OT KIIUEHTOB,
OTBETHI JABAJIUCh B TEUEHHUE JABYX THEH C MOMEHTA UX MOJTYUYCHUSI.

3. Jlo xoHma cents6ps 2009 roga corjacoBaTh, ONPEACIUTh U 3a(pUKCHPOBATh B MUCHbMEHHOM
BH/JIE 110 TPU KOHKPETHBIC 33J1a4U I KKI0T0 COTPYIHUKA TTOPA3CICHHUS.

4. CokpaTuTh TpaHCIOpPTHBIE 3aTpaThl Ha 50% MO CpaBHEHUIO C MPEIbIAYIIUM TOAOM (KOHEIl
3TOTO MECsIa).

5. Haiitu GoJibliie KIIMEHTOB.

6. o xonma roga (31.12.2009) cyiiecTBEHHO COKpAaTUTh 00bEM OTXOI0B IPOU3BOICTBA.

MeTtoauyeckue yKa3aHusl K BbINIOJHEHUIO 32 JaHUA 2

ITomuMmo kpuTepueB (cM. 3aaHue 1) /Ui 1esenoiaranus BaKHO, YTOOBI 11€IM ObUIM HACTOJIBKO
OTepaTUBHBIMU, HACKOJIBKO 3TO BO3MOXKHO. T0 €CThb 11e71 JJOJKHBI BKJIIOUATh B ce0s1 BpEMEHHBIE pAMKH,
OBbITh U3MEPHUMBI, ONIPENIEISIEMb] U PEATUCTHYHBI.

J1g 5TOrO0 K POPMYITUPOBKAM LIE€I€H MPUMEHSIOT KPUTEPUH.

SMART/SMARTER (B nep. ¢ aurn SMART ymHBII) — 3T0 MHeMOHHYecKas aOOpeBuaTypa,
UCIOJIb3yeMasi B MEHEI)KMEHTE M MPOEKTHOM YIPABICHUM JUIsl ONpENEieHUsl LIeJeil U MOCTaHOBKU
3anau. [lepBoe n3BeCTHOE UCTIOIB30BaHNE TEPMUHA yIoMUHaeTcs B padbote [Tona Mboiipa (Paul J Meyer)
B 1965 u no3xe B HOs1Ope 1981 B pabote [x. [lopana2.

Het uéTkoro MHEHHMsI, CKOJIBKO JOJKHO OBITh KPUTEPUEB: MATh WU ceMb. OOBIUHO IPUHUMAIOTCS
CJIEAYIOLINE 3HAYEHUS:

1. Specific (KonkpeTHbrit)
Measurable (M3mepumsiii)
Attainable (Pactipenensiembiii)
Results-oriented (OpueHTHpOBaHHBIN Ha PE3yIbTATHI)
Target dates (OrpaHudeHHBIH BO BpeMeHH) .

Nk

Tabmuma 3
[Ipunuunst SMART

BbykBa 3HauyeHue Mosicuenne
S Specific (KoHkpeTHbIit) OObscHseTCA, YTO HMMEHHO HEOOXOIUMO JOCTHUTHYTh.

Hanpumep, «yBenuuuTh 4UCTYH0 HNPUOBLIL COOCTBEHHOTO
HNPEATPUATHUS.

2Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives // Management Review. — Volume 70,
Issue 11(AMA FORUM). P. 35-36.
3Kiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.


http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8
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M Measurable (M3mepumsbiii) OObsicHsieTcsT B 4YeM OyIeT U3MepAThCS pPe3yJbTarT.
«Ckonpko Bemath B rpammax?» (C). Ecnim mokaszatenb
KOJIMYECTBEHHBI, TO HEOOXOJUMO BBISBUTH CIMHHUIIBI
U3MEPEHHUs, €CITU KaYeCTBEHHbIN, TO HEOOXOIMMO BBISIBUTD
STAJIOH OTHOIIEHUs. Hampumep, «yBETUYHTH NPUOBLIH
coOcTBeHHOro nmnpeanpustTus Ha 25 %, OTHOCHUTEIHHO
YUCTON MPUOBLTU TEKYIIETO TOIa».

A Attainable (HdocTuxumerii, OOBSCHIETCS 3a CUET YETo INIAHUPYETCS TOCTUTHYTD LIEIIH.
pacpenesnseMbli) N Bo3moxHO s €€ JocTUTHYTH BooOmie? Hampumep,
«YBEIIMYUTH TMPHOBUTL COOCTBEHHOTO NPEINPUATHS Ha
25 %, OTHOCHTENHHO YHCTON MPUOBLIM TEKYIIETo roja, 3a
cuer CHIDKEHUS ce0eCTOMMOCTH TPOTYKITHH,
ABTOMATH3AIMHA PECYPCOEMKHUX OIEpalHii U COKpAIICHUS
HITaTa 3aHATBIX HA WCIIOJIHEHUH aBTOMATHU3HPYEMBIX
omepauuii  corpyaHukoB Ha 80 % OT  TeKymero
KOJINYECTBA». A BOT COBEPIIUTHh KPYTOCBETHBIH KpyH3 Ha
PE3UHOBOU YTOUYKE BPSI TN YIACTCS.

R Results-oriented OnpeneneHne HMCTUHHOCTA 1Lend. JIeHCTBUTENBHO JH
(OpueHTHpOBaHHBIN Ha BBIIIOJHEHUE TAHHOM 3a/1a4 MMO3BOJIUT JOCTUYD KETAEMOMU
pe3yNbTaThl, AKTyalIbHBIH ) nenu? HeoOXoIMMo yIOCTOBEPUTHCS, YTO BBHINOJHEHHE
C oTOl TOYKM 3peHHs, M JaHHOW 3aJadyd JeUCTBUTEIbHO Heoboxoaumo. Hampumep,
JTOJIKHBI: eciii OpaTh «COKpaIlleHHe IITaTa 3aHATHIX HAa UCTIOJTHEHHUU
. CIOCOOCTBOBATH ABTOMATHU3UPYEMBIX OIepamnuii coTpyaHukoB Ha 80 %» B
Pa3BUTHIO MUCCHH OPraHU3alMHy, KaueCTBE OTIEILHOM MM0A3a1a41, KOTOPas TaKkXKe CTaBUTCS

° uMmerh  comomunaennocts 10 SMART, TO cOTpyJHMKOB MOXHO HE YBOJIBHSATBH, a
10 HepapXuH, NEPEeBECTH HAa WHBIE JOJDKHOCTH, Ha KOTOPBIX 3TH
. HE NPOTHBOpEYNTh napyr COTPYAHHKHM CMOTYT MPHHECTH KOMIIAHHM JOXOI, a He
JIPYTY TI0 TOPH3OHTAIH, pocTo skoHOMHIO. Ecniu 6paTh cTpaxoByr0 KOMIAHUIO, TO
° 6bITb  HEIOCpeACTBEHHO BMECTO YBOJIBHEHHS, COTPYIHHKAM MOXHO MPEIIOKHTE
CBS3AHHLIMI c ypoBHem TPONOTKHTE paboTy B KauecTBe areHTa, JauOO He

BO3HArp@K/EHNs paGOTHHKOB, | PACXONOBaTh CPEICTBA HA ABTOMATH3AIMIO, 2 MPOCTO
YBEIMYUTb HOPMY BBIPaOOTKHU.

T Target dates OnpeneneHne BpPEMEHHOTO TPUITEPA/IPOMEXYTKa II0
(OrpannueHHbIN BO BPEMEHH ) HACTYIJICHUIO/OKOHYAHUIO ~ KOTOPOTO  JIOJDKHA  OBIThH
JOCTUTHYTa 1enb (BbIMONHEHa 3anaya). Hampumep, «K
OKOHUYAHHUIO BTOpPOr0 KBapTaja CIEAYIOLIEro rojaa
YBEJIUYUTH NPUOBLIL COOCTBEHHOTO IpeaAnpusitus Ha 25 %,
OTHOCHUTEJIbHO YHUCTOW MPHUOBUIM TEKYILEro roja, 3a cyer
CHIDKEHHS C€e0eCTOMMOCTH NPOAYKIMH, aBTOMATHU3alMU
PECYPCOEMKHX OIIEPALMNA M COKPALIIEHHS 1ITaTa 3aHATBIX Ha
WCIIOJIHEHUU aBTOMATH3UPYEMBIX ONEpaluil COTPYAHUKOB
Ha 80 % OT TeKyIEero KOJIM4eCTBay.

Tema 3. YpaBiieHUeCKUI TPy U €T0 COAECPKAHUE.

Llenv 3anamus: yriyOieHUe 3HaHUI U YCBOEGHHUE CTYJEHTaMH MPOCIYIIAHHOTO TEOPETUYECKOTO
Marepuaa, OBlIaJeHUE HaBbIKaMH IPAKTUYECKOT0 UCIIOJIb30BaHUS IOJyYEHHbBIX 3HAHUN B KOHKPETHBIX
cutyauusx (kommnereHnus YK-6).

Dopma nposedenus — pa3BepHyTas Oecea-IucKyccusi, pa30op Kelc-cuTyanuid, CaMOCTOSATEIbHAS
pabora.

3aganme 1. 3amonHUTE MakeT cCTparermdyeckoro IiaHa: (CTpaTerMyeckuil IUIaH 1o
CaMOCOBEPILEHCTBOBAHNIO U JOCTHKEHUIO JIMYHBIX LIEJICH:
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Hacrosimee
1. Bama nens, onummre ceds. Beipasute cBou mpeacTaBieHuss 0 OyIymieM U CBOIO MEUTY B
KU3HU.
Kak 6561 Ber onicanu cebst 4enmoBeKy, KOTOpOTo He 3HaeTe?
Kak Ob1 Bac onucanu Bammm 1py3bsi HE3HAKOMOMY 4€I0BEKY? |
Omnpenenure roeH, oka3zaBimux Ha Bac HauOosbliiee BIUsSHUE.
Omnpenenute OCHOBHOM XapaKTep BIMSHUS KaXJI0T0 U3 HUX.
Onpenenure Bammm mo0uMbie BUIBI OOMIECTBEHHON JEATEILHOCTH U X000U.
[lepeuncnure Beuy, KOTOpbIe AOCTaBWIM Bam Haunbosnbliee y10BOJBCTBUE 32 MOCIEIHUIM
MeCSI] WK 0OJiee UTUTEIbHBIN IEPHO] BpEMEHH.
8. xapakrtepusyiTe B 0HOM ab3arie 1esb Bareit sxu3nu.
9. HazoBute Tpu Bammx 1t00MMBIX 3aHATHS.
10. Hazosute Tpu Bammux Hemt0OUMBIX 3aHATHS.

Nownbkwd

byayuiee
1. Onwummre B ogHOM ab3arie, Kakoi Obl Bel X0Tenu BHIETh CBOO JKHU3HB Uepe3 S JIeT.
2. Onuiure CBOIO KU3Hb Uepes3 Tro/l.
3. Omnpenenure Hanboiee TOYHO JUTsI ce0s1 OTICIIBHBIC [IETN Ha OJIMKANTIINIA TIePHO/;:

HyxoBHas chepa 4yepes roj
yepes S ner
KapbeBa yepes roj
yepes S ner
CeMbs yepes roj
yepes S ner
310pOBbE yepes roj
yepes S Jer
®uUHAHCOBOE qepes roj
MIOJI0KEHUE yepes S ner
Hocyr yepes roj
yepes S Jer
[Ipouee 4yepes roJ
yepes S ner

4. AmHanu3 BIUSIHUS BHEITHEH cpespl Ha Bamu cuiibHbIe B criabble CTOPOHBL. UTO MPOUCXOIUT B MUPE
BOKpyr Bac?
Kakue nepemensl, mpoucxoasiiue BOKpYT, MOTYT OKa3aTh BIMSHNE Ha Bairy kxu3Hb?
Ha3zosure Bamm cuiibHbIe CTOPOHBI KaK MOXKHO 00siee 00bEKTUBHO.
HazoBute Bamu ciiabbie CTOpOHBI Kak MOXKHO 00Jiee 0OBEKTHBHO.
[lepeuncnure 3arOMHUBLIMECS HEYNaYl U IPOAHATU3UPYHTE UX IPUYUHBI.
Onpenenure, MemaroT a1 Bam 3T Heyaun B Bamel cerogHsmHen sKu3Hu.
0. Ananmu3 ciayxeOHOro MooXeHus U paboTsl BooO1e. Pazmecture no npuopurteram ot 1 10 8 Bamu
1[eJIeBbl€ YCTAaHOBKHU Ha CIry:k0e:
¢ YI0BJIETBOPEHNE OKUJAHUI HaYaJIbHUKA;
e [IpecTnx u MOJIOKEHUE;
* YBEpEHHOCTh B 3aBTPAIIHEM JHE;
¢ BO3MOKHOCTb HE3aBUCUMO MBICIIUTD U JEMCTBOBATH;
* Bosnee Bricokast 3apaboTHas 1U1aTa, yBEJIIMUECHUE JIBIOT;
e [IpusHanue pykoBOICTBOM Baiel nesTeabHOCTH;
e [IponBmxkenue no ciyxoe;
¢ JINYHBIN POCT U pa3BUTHE.
11. Yro Bam Gonbiie Bcero HpaButcs B Bareii padore?

i S BN
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12. Hackonbko, o Bamemy mHeHUI0, BBI HcTIoNb3yeTe CBOM MOTEeHIMA Ha padoTe?

Peanu3anus nnana

1. Kak BbI coOupaerech 10cTHYB 11U ?

2. Hazowute 4-5 MmeponpusiTuii, KOTOpbIe BBI JOMKHBI OCYIIIECTBUTD B TCUECHUE OTMKANIIINX MECSIIEB,

9TOOBI OKA3aThCS TaM, IJI€ IIAHUPOBAIH, YePE3 TOJ U 5 JIeT.

HazoBurte 4-5 Beleil, KoTopble MelatoT BaM Ha myTH K LEIH.

Omnpenenure, 4bst MoMoIs> BaM He00X01uMa B IOCTHXKEHUU TICIICH.

5. HEJIb — noskHa ObITh KOHKPETHOM, U3MEPUMON U YKJIa/IbIBAThCS B ONPEAEICHHBIE BPEMEHHBIE
paMKH.

6. CTPATEI'MSl — kakoBbl HEOOXOJMMBIE IIard, Korjaa Bel HauHeTe, yTo Oyjaere Aenarh, KaKOB
0oJ1ee moAPOOHBIH IJIaH IEHCTBUH.

7. KOHTPOJIb — kak Bsl coOupaeTech KOHTPOJIMPOBATH BBINOJIHEHUE IJIaHA, ¢ KeM BBl MoxeTe
00CyIUTh CBOM IIJIAH, YTO MMPOU3OUIET B PE3yIbTATE OOCYKIACHUS, MOXKET JIH ATOT YEJIIOBEK TTIOMOYb
Bawm na nyTtu k nenu.

8. BO3HAI'PAXJIEHUE — omnpeaenute 4TO-HUOYIb KOHKPETHOE, YTO MOXKET IMOCIYXUTh
BO3HarpaxjaeHuem ajis Bac npu nmocTuxeHuu 1eH.

Ll

3ananmue 2. Pa30op keiic-cutyanun «Tspxkkoe Opems 3aCTEeHYNBOCTH
JloTolIHast W WMCIOJMHHUTENbHAs COTPYIHHIA HM3/1aTEeIbCTBA MOJYA TSHET BO3 OTBETCTBEHHOM
paboThl 1, Oyaydn HE B CHJIaX MMOTOBOPHUTH O YPE3MEPHON HArpy3Ke, MOTyMBIBAET 00 YBOJIbHEHHH.

TAXKKOE BPEMA 3ACTEHYNBOCTHU

Wpuna MBneBa oTKMHYJIACh HA CIUHKY Kpeciia M YCTallo MOCMOTpena Ha MOoHUTOp. HyxHO ObLI0
OTPEIaKTHPOBATh €lle TPeTh KHUTU, a BpEeMEHHU OcTaBasioch B o0pe3. «IIpuaercsa paboraTs nBa IHS
MpaKTUYECKH 0e3 CHay, MPUKUHYJIa OHA U 00Bela B3IJIs10M KOMHATY.

Bo3ie nuceMeHHOT0 CToIa CTOMKOM TPOMO3AMIINCH BCEBO3MOXKHBIE clloBapu. Bemu B Oecriopsiike
BHUCEIM Ha CTYNbSIX, dKpaH TEJIEBU30pa MOKPHUICS TOHKMM cioeM mnbuid. KBapTupa Henemo He
yOupanace, Mpune npocro 6su10 Hekorna. Ee med B uznarenscrse «Po3anopd», rae ona tpyaunack
yXK€ JEBSTh JIET, MOMPOCHJ CPOYHO BBINOJHUTH pabOTy, CYJIMBIIYIO HEIJIOXYH0 HOpUOBUIb --
OTPEAAKTUPOBATH NIEPEBOJ JOBOJIBHO NOCPEACTBEHHON KHUTH O BOCIUTAaHUM JOMIKOJBHUKOB. «Hy n
KaKoTo uepTa 5 OIATh coryacuiack?! - ycrasno pyraia cedst Upuna, - Yxe geTsipe THS CHKY 0€3BBUTA3HO
JIOMa, KaK 3aTBOPHUK, TaK U CBUXHYTHCS HEJOJITO. ..»

WpuHa noTsHyIack U pacnpaBuia 3aTEKIIYI0 CIUHY. 3a CPOYHOCTH €i1, KOHEUHO, 10TUIaYNBaIIH,
HO HECYyILeCTBEHHO. [ 1aBHBIM ObL10 Apyroe. OHa BBIMOJHSAIA CPOUYHbIE, BasKHBIE 3aKa3bl B J1F000€ BpeMs
JTHS M HOYHM, a U3JaTeJIbCTBO pa3pelano el padoraTk OOJIbIIYIO YaCTh BPEMEHH JI0Ma, TaK YTO B ouce
Wpuna nossisnack o1MH-ABa pa3a B Mecall. [lonadany 370 ee ycTpanBano: HeIIoxas 3apIuiara, i BpeMs
Ha JIOpory TpaTtuTh He Hano. «Ho ceifuac 310 mpeBpaTUiIOCh B M3MATHIBAOUIMI MapadoH, KOTOPHIH
U3PSATHO JOCTAI»,- IOAyMala OHa.

Ot HeBecenbIx MbIciel VpuHy oTopBan TeneGOHHBIN 3BOHOK - 3TO OBUT €€ HEeMOCPEICTBEHHBIN
mred, 3aM TIaBHOTO pefakTopa u3aarenbeTBa Muxawn Bepmmuub. Mpuna npopabotana ¢ HUM Bce
JIEBATH JIET, HO JIO CHX TIOp MacoBaja Mepe1 ero nryMHOM 1 OecriepeMeHHON MaHepO OOIICHHS.

-Mpouka, kak HalM Jiena ¢ KHAToi? - mporpeMen B TpyOke rojoc meda.

-Paboraro, Muxaun AnaronbeBud. Ciaam, Kak U oberana, yepes aBa JHsl.

-Hy 1 otnmuno! V Mens k tebe erie oiHO A€o0, - npodacui BepmmHuH.

-Ham ynanocs 3anenuts nepcnektuBHoro aBtopa- EBrenus Tumodeesa. Hy, Tbl 3Haems, 4to
KHMIa 10 a3MaTCKOM KyXHE HEIUIOXO Pa30lulach y KOHKYPEHTOB. Tak BOT: y HEro roToBa €Ule OJHa,
TOXE PO ey, Ha/lo C Hel mopaboTaTh.

-Muxaun AnaronbeBud, s €IIe ATy He 3akoHunIa. K Tomy ke elle ABe KHUTM Ha MHE BUCST, BbI
Ke€ TIOMHUTE, sl X OTJIOKMIa? MHe Obl MepEeIOXHYTh. ..
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-Upouka, Hy>kHO, mo3ape3. ABTOp KalpHU3HBIA, TEKCT - CBHIPOM, BO3ZMOXHO, €r0 HYXHO Oyner
OKUBUTH. A 3aTATHBATH MPOEKT MBI HE MOXEM, HAM 103ape3 HyKHbI OecTCeIIepsl ---- caMa 3Haelllb,
MBI eJie oKymnaeMcs. A Tol ke npodu! 1 3amennts Te0s1 Hekem!

-A cpoku?

-Uem ObIcTpee, TEM JIydlle.

-Hy xopouuo, - cnanace Upuna. -IIpuceuiaiire.

-Bot u npekpacuo! Tsl ymuuia! Ha cBsi3u.

"Ecnu ObI eme dTo nenmnu!" - mogaymana pemaakTop, kinaas Tpyoky. Ha MOHHUTOpe MOHOTOHHO
Mmurai kypcop. Upuna BepHyach k paboTe, HO COCPEeIOTOYUTHCS He Moriia. YyBCTBO JIerkoi 0OMabI U3-
3a TOTO, YTO OHA B OYEPEIHON pa3 yCTynuia, Aaxke He OOMOJIBHBIIUCH O HAKOMUBIIMXCS PETEH3UAX,
HE OTCTymana.

Hpuna BcOMHMIIA, KaK BCce HauyMHANIOCh. [Ipuas B u3maTenbeTBO cpaszy nocie Gpuiocopckoro
¢dakynbTeTa, OHa Mopaszuiia Bcex CBoeil paboTocrnocoOHOCThIO. [locTeneHHO HauYaIbLCTBO HArpy Kajlo ee
paboToii Bce OombIne u Oosbiie. "I UIIepOoTBETCTBEHHA M TUIIEPBHUMATEIBHA» TaK O HEH OT3BIBAIUCH
KOJIIETH, U €€ 11e¢ MOJIb30BAJICS STUM HE CTECHSISICh, 3HAs, UTO IUIAHKY KauecTBa OHa He onmycTut. MpuHa
3acKMBAIAch JIOMO3/HA, TepepadaTpiBaia, HO XalNTypy HUKOTr1a He cnaBana. Ceiuac eit Opu10 34 rona,
Y OHAa MO-TIPeXHEMY OYKBaAJIbHO BrpbI3aliaCh B TEKCT, TOTOIIHO HCIPABIISs BCE OTPEXH - OJ1aro, 4yBCTBO
SA3pIKa M HAaBBIKM pAcCKa3yhKa y Hee ObUIM OTMEeHHble. M pyKOBOJICTBO cCTajo mopydath el
pEeAaKTHPOBATh MPO3Y B3bICKATENBHBIX K ITPaBKaM aBTOPOB.

« pu, 1a Ha Tebe MPOCTO €34T, KaK Ha TAIJIOBOMH JIOIIA 1, a Thl MOTYUIIb. CKOJIBKO MOXKHO?!
BO3MyIIanach ee mojapyra. [loroBopu ¢ HauanbcTBoM. bynb cmenee. Uto Thl crecHsembes?» Ho Upuna
OTHEKMBAJIACh: MPOCUTH sl ceOsi el OBUIO HEeYJO0OHO -- XapakTep HE IMO3BOJISUI, KyJa Ipolne ObLIo
B3BAJIMTH HA CBOU IJIeUd 10O0IIbIIE paboThl. 3HAKOMBIE COBETOBAJIM €I TOUCKATh MECTO MOJICHEKHEE,
HO OHA TPUKHUIIENIA K H3/IaTEIbCTBY, KOTOPOMY OT/Aaja CTOJBKO JeT. Jla ¥ B Apyrux mecrax IUIaTHIN
MIPUMEPHO CTOJBKO ke, a rpaguK OblT OoJiee xecTKuil. 3aueM MeHSITh muiIo Ha Mbuio? Co BpeMeHeM,
yremana ceds Mpuna, pyKOBOJACTBO, MOXET OBITh, CAMO J03PEET 10 MBICIH, YTO OHA 3aCIyKHBAET
00JIBIIIETO.

«Hama padoyas Jomaaka

Muxann BepimHUH noabexan K U3/1a/1eJIbCKOMY JIOMY B XOpOILIEM HacTpoeHuu. Yepes nmonyaca
y HEro JoJbKHa OblIa COCTOSIThCS BCTpedya ¢ mucateneM TumodeeBbiM. PaGoTa Han kHurOU
3araruBanachk: MpuHa oOT nepeHampspkeHus cierina ¢ Temneparypoil. Ilucarens HepBHMYaAn, u
BepumHuH nnaHupoBan €ro AUIUIOMAaTHYHO YCHOKOUTh. IloCcTaBMB MalllMHy Ha CUTHAJIA3ALUIO, OH
BOIIEJI B CTapo€ YETHIPEXAITAKHOE 3JaHUE COBETCKOM mocTpoiiku. Hekorma 510  ObLI
aJIMMHHUCTPATUBHBIA OJIOK 4acOBOTO 3aBoja, MoyuBiiero B 06o3e mocie pacnaga CCCP. 3a 16 ner
CYIIIECTBOBAHUS U3/IaTEIBCKUI JIOM, HAUMHABIIUICS C TPEX COTPYIHUKOB, pPa3poccs U TeNEph 3aHUMAaT
Tpu 3Taxa. B mocnenHue roabl, OAHAKO, OH IEPEXKUBAJI HE JydllMe BpeMeHa. Tupaxu mnaaanu,
TOPTOBBIX TOUEK CTAHOBHJIOCH BCE MEHbIIe. TuMo(deeB OB MyHKTYaJIeH M POBHO B J[Ba Yaca MOTMOIYTHUA
nosiBWJICS B TpueMHON BepmmHuaa, Onmaroyxas, Kak CBEXEBBIMBITHIN orypen, «[Ipoxomutey, --
npuriacun ero Muxawi. Ilucarens ocMmoTtpencs, cen 3a CTOJ. BepmmHUH MONPOCHIT CEKpeTapiry
MIPUHECTH Yaii U Kode.

-Tak xorpma e BbIiIeT Mosi KHura? -mepemien kK jaeny TumodeeB. - Bce oTknaabiBaeM u
OTKJa/bIBaeM. Mecs1l yxe IpoLIen.

-Bunure mu, yem neno,- Hayanm BepmmHWH, -paboTa HaJa KHUTOW 3aHsJIa y HAIIETO PEIaKTopa
00JIbIIIe BPEMEHH, YeM TLIIAHUPOBAJIOCh.

-Hy Tak 3ameHuTe pegakTopa, MoAKIIOUUTE APYTroro, B ueM mpoodiaema?

-M&1 xoTenu 651, 4TOOBI paboTy 3aKOHUYMIIA OHA. S yBepeH, pe3ylIbTaToM Bbl OyAeTe JOBOJIbHBI.

-XM, MHE Ka3aJIOCh, BbI TOXKE 3aMHTEPECOBAHBI B TOM, YTOOBI U3/1aTh KHUTY TTOOBICTpEE.

-He 6ecriokoiitecs. [Tonumaerte, peakTop - KEeHIIHWHA, TOJIBEPKEHA SMOIIMOHATHHBIM BCILIECKaM,
JTUYHBIC HEYPSIUIBI, OBICTpO ycTaeT... OHa mpuaetr B ¢GopMy M 3aKOHYHUT BCe B Jrydlnem Bujae. He
6ecriokoiTech!
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[TouyBcTBOBAB, YTO CTOUT MOMBITATh CYACThA U MOTOpProBathes, TuModeen nogHaxan: --Hert, Tak
neno He noiier. Jlymaro, st BpaBe motpedoBath yBenudeHus posurtu. Hanpumep, 1o 20%.

-B nBa paza?! -- BepmuHUH BHUMATEIBHO IIOCMOTpPEI Ha mnucarensda. Tor wusmydan
HEBO3MYTHMOCTb.

«3apaHee OoArOTOBUIICS, UCKAJ TOJIBKO MIOBOI», IOyMaJl 3aM IJIaBHOTO. A BCITyX MOJBITOXKMII:

-Cama mmocTtaHoBKa BOIpoca, MSATKO, TOBOps, HenpaBoMepHa. M anmerutsl y Bac uepecuyp. 10%
crangaptHas gois. [logymaiite camu, Mbl BeJlb 3aKJIFOUYHIIN 1I0TOBOP. --- XOPOIILIO, COTJIACUIICS TUCATEIb,
HO UMEITe B BUY, YTO MpaBa Ha MyOIMKAIMIO KHUTH y BaC HE UCKIIOYUTENIbHBIC U 51 MOTY OOpaTHUThCA
B Jpyrue usnarenbcrsa. [lonpomasmuce, Tumodees Boiien.

«KaxoB Harieny, mogyman BepimmHuH u uiecHy B cTakaH MUHEPaJIbHOM BoJbl. OO0 BOKPYT
CTOJIa, OH MO3BOHMI re’upekTopy Esrenuto JlaBpymuny. ToT ob6enan B pecropane HemogajieKy, 1 €ro
MOAYMHEHHBIA PEIIU COCTAaBUTh €My KOMIIAHUIO, a 3a0/IHO MPOUTHUCH. JlaBpymiuH, cyxomaBsii 53-
JETHUM CeNOBJIaChIi My»X4MHa, o0exan B moiy myctoMm 3aie. K kHMram oH ObLT HEpaBHOAYIIEH C
JETCTBA: OTELl U MaTh, TyMaHUTAPUH, IPUBIIN €My JII0O00Bb K UTeHHIO. B KHIKHBIN OuzHec EBrenuit
MIpHILET U3 KOHCAJITUHTA: CEeMbs Kuila Heboraro, 1 EBrenuit, momy4nB s3KOHOMUYeCkoe 0Opa3oBaHUeE,
CHauaja KOHCYJbTHpPOB&JI KIMEHTOB M3 CaMbIX pa3HbIX KommnaHuil, or «Pocaneproaroma» ma0
MIPOM3BOIUTENIEH IOKOJIA/1a, a 3aTeM CaM BO3IJIaBHJI HEOOJbIIOe areHTcTBO. Korja emy moien nsThiid
JIECSITOK, OH BCIOMHUJ O CBOEM YBJEYEHHHU. A TYT IO KAaKOMY-TO YAMBUTEIBHOMY CTEUYEHHUIO
00CTOSITENTLCTB €ro M03Ball K cebe Blajernell U31aTelbCTBa, ¢ KOTOPbIM EBreHus mo3HAaKOMIIIN 001ue
Jpy3bsl.

Hy urto, kak Buepa ceirpanu? - nonpuBeTcTBOBal ero BepmwuHuH. HakanyHe reHaupexTop
MIpUIJIacuil KOJUIET Mourpath B TeHHHC. Kommanusi momoOpanachk 4HMCTO MY’KCKas: B pPyKOBOJCTBE
YKEHILIMH MOYTH He OBLIO, a ¥ B TCHHUC HUKTO U3 HUX HE UTpall.

-Hennoxo. CHauana s BeIurpai napy naptuii, Ho B utore 0oeBast Huubs. Yto y Te0s1 HOBOro?

Bepmmnann pacckaszan o HegaBHeM pasroBope ¢ TumodeeBbIM: MOJI, TOT HOTpeOOBaT MOTHATH
POsUITH - sIKOOBI M3-3a MpHuHBI, KOTOpas cTana MeIeHHee paboTarh. 00IeM, OHA TIOMPOCHIIA OTCPOUKY
HE yCIEBAET U XOYET NEePEIOXHYTh, PE3IOMUPOBAIl BepuHuH.

-Bce oTapIxath XOTAT... A 4TO ¢ HEH?

-Hy,- nporanyn Bepmmaug, noaycrana, MOTUBaLUs yIaja.

B uznatenbckoM 1oMe Lapuiiv MOPsIIKKM, yCTaHOBJIEHHBIE BIaI€IbIEM: KEHIIIMHAM, KaK MPaBUJIo,
IUIATHIIN 9yTh MEHBIIE, YEM MYXXYMHAM Ha aHAJIOTMYHBIX JOJDKHOCTAX. Ha KiltoueBble MOCTBI TaKke
MpeANoYnTaIn OpaTh MYXYHWH OHHU, 110 MHEHHIO T€HIUPEKTOpa, JIydlle YIPABISIU KOJUIEKTHBOM.
Brnpouem, npodeccronanaMu Ha HU3KHX JTOJDKHOCTSAX, Bpoje VBieBoii, crapanuch He pa30pachIBaThCs.
K Tomy xe Mpuna paGoTana B U31aTENbCTBE AOJITO U CAMOOTBEPKEHHO, YEM 3aCITy’KUJIa PACTIONOKEHHE
PYKOBOJICTBA.

-Jla yx, Hama pabodas yomaaka, - Haxmypuics JlaBpymun, - Mbel 6e3 Hee HUKyAA... MOXeT,
okyaa ed moaHATh? Ha moBbllIeHHE OHa He TSHET, CIMIIKOM 3acTeHuuBas... J[a u He cpabortaercs c
HaIlIUM MY>KCKUM KOJIJIEKTUBOM.

VY BepumHuHa 3a380HUI TenedoH. 1o 6bu1a Mpuna.

-Upouka, kak TBOHU n1ena?

-Yxe myume, Muxaun AnaronbeBud. Ceifduac BOT ¢ aBTOpoM ob1anack, Hy ¢ TumodeeBbiM. Emy
OBl CIOKET MOANPABUTh, HO OH HU B KaKyl0. XOTejla C BAMU [TOCOBETOBATHCSI.

-A ThI MOXecT4e ¢ HUM. DTO ke OU3HeC, TOBOPH KOPOTKO U MO JeNly: He MPUHHUMAETe HaIIUX
MpaBoOK, He OyJieTe y Hac u3aBatbesi! Mbl ke IeHbraMu PUCKYEM.

-Hy, mtonu Tax paz6eryres. ..

-He paszberyrcs. Tak Tbl ¥ BpeMsi COKOHOMMUIIIb, U CUJIbL. 3alIOMHHU: Mbl U3/1aTEILCTBO, a HE KPYKOK
10 UHTEPECAM.

(Upune npocums 0151 cebs 66110 HEYOOOHO, KyOa npouye bbLI0 836AIUMb HA CBOU NIeYU HODOIbULE
pabomvi. K momy sice ona pabomaem 6 uzoamenvbcmee 0essamy iem)

IIpoue yBouThCH
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3epkanbHas MOBEPXHOCTh OacceiiHa B3METHYJIACh OpbI3ramMu: C OOpPTHKAa B BOJY HBIPHYJIA
MOKKJas fama B mmanouke. MpuHa pacrosoxuiach HENOAANEKY B IIE3JIOHIE B KOMIIAHUM ObIBIIEH
onHoKIaccHUlbl. CBetnana bymikoBa, TUPEKTOp MO peKIamMe peCTOPaHHOM CEeTH, TaBHO MepeKrBaa 3a
oJIpyry. DTO OHA HACTOsUIa HA TOM, 4T0ObI MpuHa, mouTH Mecsl Oe3BbLIA3HO CHAEBIIAs OMa HaJ
TEeKCTaMHu, JI0ILIa HaKOHell 1o bacceiiHa.

- 3aBs3bIBall THI C TAKOM HATrPY3KOH, CibIHIIb? — CBeTlIaHa HEOJOOPHUTEIHHO Kadaia roJI0OBOM,
BIUISIIBIBASICH B OJIEHOE JIUIIO MOJPYTH.

-Hy xyna onu 6e3 mensa? 3aMmeHbl MHE HET, KTO OyaeT paboTaTh?

-Jla nagHO, HE3aMEHUMBIX HE ObIBaeT.

Camu kak-HHOY b 000y TCS.

-Ckaxenib Toxke. BOT oHU pa3roBapuBaliu-pa3roBapuBaiv ¢ nucareieM TuModeeBbIM, B UTOTE
oH yuien ot Hac. [loutu. S ero BepHyna, XOTs 3TO ObUIO MPAKTUYECKHA HEBO3MOXKHO.

-YeM xe TbI €ro B3sia’?

- 5 eMy mpeuioKuiIa OIMH CIOKETHBIA XOJI, M KHUra 3aurpaia. OH OLEHWI, - TOPKECTBYIOILE
ynbiOHynace Upuna.

- Tak, 320y b TBI IIPO CBOIO PA0dOTY. Y TeOs ke HUKAKOW JTMYHOM KU3HU!

Oto 6buta npaBaa. Korma-to y Upunsl 6611 MyXk, ¢ KOTOPBIM OHA MTO3HAKOMHUJIACH, IPAKTHUYECKU
HE OTpBIBasiCh OT nmpousBozcTBa: Cepreit m3gasan B «Pozanodde» kaury nmo nanamadTHOMy IU3aiHY.
Opnako ceMeiiHas )KM3Hb HE 3aJallach: MOCTE ABYX JIeT Opaka Cymnpyru pa3Beiuch, a ux n04b Jlama
ocrajach KUThb ¢ Marepblo. Cepreil, HEIJIOX0 3apadaThIBABILINN HA 03€JEHEHHMM J1ad COCTOSITENIbHBIX
MOCKBHYEH, Kynui ObIBILIEH jK€HE OJJHOKOMHATHYIO KBapTUPY Ha oKkparnHe MockBbl. OHAKO JeHbIaMU
[IOMOTaJI TOJILKO IO Mpa3AHUKaM.

Korna Jlame ucnonHmiocs aBa rona, Mpuna otnana ee 6abymike - cOBMeaTh MAaTE€pPUHCTBO C
PETAKTOPCKOM paboOTOM € COBEPIIEHHO HE YAaBaIOCh. A HE paboTaTh OHA HE MOTJIA - ICHBI'H OO0JIBIIE
B35Th OBLIO HEOTKYAA.

Hpuna B310XHYJIa.

-Bot! A teneps nocnymiaii Mensi. TeGe HyKHO TOTOBOPUTH ¢ TEHIUPEKTOPOM. M3710KUTh Bce Kak
ecTb. CKazarh, 4TO TaK OOJIbIIE MPOIOIKATHCS HE MOXKET.

-Jla He mory s1! MHe npomie yBonuThCs... Tem Oosiee s MbITanack pa3roBapuBaTh CO CBOUM
Ha4YaJIbHUKOM.

-1 uro?

-M Hu4ero TOIKOBOrO U3 3TOr0 He BHIILI0. OH Kak OYATO HE CIBIIIUT MEHS, CJIOBHO MbI Ha Pa3HbIX
A3BIKaX TOBOPUM. S| eMy Ipo 3arpy’>KeHHOCTb, a OH: MbI TeOe mogHuMeM okJal. Kak 6yaro B aTom aeno!
HapnaBan MHe emie Kydy Aypamnkux COBETOB..., THIa moecTye ¢ aBTopamu!

-n?

-1 ot MeHs yuum J1Ba aBTOpa, OTKa3aiuch padboTtaTh. VX B3suio Apyroe usgarenscTBo. BoT Hu
OenbMeca B MOEM Jiesie He MOHMMAIOT, a COBETHI pa3atoT! - puHa oT BO3MyIIEHHs 3aMoITdaa.

TumnHy HapyIIniI BCIUIECK - B BOJY HBIPHYJIA €lIe OJHA Jama.

-K Tomy ’xe OHM Bce Kakue-TO CeKCUCTHI, - mpoaokuiaa Mpuna. - JKeHIMHbI y HUX Bcerja Ha
BTOPBIX POJISIX, BCEPhE3 MEHS HE BOCIPUHUMAIOT. [IepcrekTuB B 3TOM U3/1aTelbCTBE HUKAKUX !

CaetnaHa 3a[yM4HBO CIIyIIana MOaPYyTY.

- Tak, Thl OTTpyOUIIa Ha HUX JIEBATH JeT. M BOJHE MOXKeEIlIb Ha 3TO YKa3bIBaTh. Y BOJIbHSITHCS e
tebe He xouercss? Hy BoT. TebGe mpocTo Hamo HAaWTH NPaBUIBHBIM MOJXOJ, 3aBECTH Pa3roOBOP C
TeHIUPEKTOPOM, YTOOBl OH TeOs Bbicmyman. M He Tymyiica! [lonmpocu, 4TOOBl CHU3MIIM HArpy3KYy,
MIOTOBOPHU O MOBBIIIEHUH. Tebe ke caMoil 10 YePTHKOB HAI0€I0, YTO Ha TeOe BCe e3/T.

-Jlerkxo ckxazats! Sl He 3HAtO, KaK ATO c/eNaTh... Y MEHs CJIOBHO 0apbep Kakou-To... MOXeT, JTydiie
BCE )K€ YBOJIUTHCA?

Bonpocs! nuis1 06cyxneHus:

1. Yto moxHO mocoBeToBath Mpune?

2. Kak MOXHO paccuuTaTh 3arpy>K€HHOCTb TOTO WJIM MHOTO COTPYIHUKA?
3. YMeeTe U BbI TOBOPHUTH HET, U KaK YacTO BBI ATO JieaeTe, eClu ymeeTe?
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3aganue 3.

[Tpunmun [Tapero

Cpenu crioco0OB MPUHATHS YIPABIECHUYCCKUX pelleHui BbiienseTcs «mnpuHimn [lapeto». CyTh
MPUHLNIA, CHOPMYITUPOBAHHOTO UTATBSIHCKUM dKOoHOMKCTOM Bunbdpeno [1apero, 3akimtouaercs B TOM,
9TO BHYTPU JAHHOW KaKOH-IMOO TPYINIbl WM MHOXECTBA TPYII OTICIBHBIE Mallbie €€ 4YacTu
00HapyXUBAIOT HAMHOTO OOJIBIIYIO0 3HAYMMOCTh, YeM 3TO COOTBETCTBYET UX y/IeJIbHOMY BECY B IpYIIIIE.
Hanpumep:
20% kyuenToB (ToBapoB) natT 80% obopoTa win NpUObLIHN;
80% xmeHToB (ToBapoB) mpuHOCAT 20% 000pOTa UM MPUOBLIH;
20% ommnbox o0ycnoBnuBaoT 80% moTepsb;
80% ommbok o0ycnoBnuBatoT 20% noreps;
20% ucxoaHbIX NpOYyKTOB onpenensaoT 80% CTOMMOCTH TOTOBOIO U3/IEIus;
80% HCXOAHBIX MPOAYKTOB orpeAessitoT 20% cTouMocT roToBoro uzzaenus. [loatomy B cBsizu
¢ npuHuunom Ilapero ormeuaror coorBercTBUE «80:20». B

rpoiiecce padoTsl MeHekepa 3a nepsbie 20% pacxomayemoro BpeMenu nocturaercs 40%

80% pe3ynpTaToB, octambHbie 80% 3aTpaueHHOro BpeMeHu mpuHOCAT 20% o00mero urora.
CrnenoBatenbHO, MEHEKEPY HE 11es1ieco00pa3Ho OpaThCsl CHavana 3a camble J€rkue gena. Heooxoanumo
MIPUCTYNATh K PEIICHUIO BOIIPOCOB, COOOPA3ysICh C MX 3HAUCHHUEM.

Bompocsr:

1. Kakyto npakTHuecKyro mojib3y MOXHO U3BJIeYb U3 3HaHus npunimna [lapero?

2. Bo Bcex nu cityyasix 1€UCTBYET 3TOT NPUHLINI?

3. Kakue emuié BbIBO/BI AJisl MPAKTUYECKONW pabOThl POCCUICKOIO0 MEHEKEpa MOXKHO C/EJaTh,
ucnonb3ys npunuui [lapero? OGocHyiTE CBOU MPEITOKEHUS.

4. TlpuBenute npuMepsl nercTBUs 3akoHa [lapeTo U3 Balero JMYHOTO ONbITA

3ananmue 4.

[Ipoaunaroctupyiite n00y0 MpodiaeMy, ¢ KOTOPOH Bbl CTOJIKHYJIUCH Yepe3 NMPU3MY THIIMYHBIX
nperpajx (TEXHUYECKHE OIIMOKH, BHEIIHME (AKTOpPhl U IICUXOJOTMYECKHE NPENATCTBUSA) HA MYyTH
3¢ (GEKTUBHOTO TNIAHUPOBAHUS BPEMEHH

3aganue 5.
[TocTpoiiTe MHTEJUIEKT KapTy MoTyueHus o0pa3oBaHus B MHCTUTYTe. OOpasell npuiaraercs.

3aganue 6.

[IpocmoTp dunbma no TaiM-MeHEIKMHTY.

Bonpocs! nuis1 06cyxneHus:

1. IlepeunicnuTe OCHOBHBIE COCTABIISIIOIINE TATM-MEHEIKMEHTA

2. B xakux cimyuasx ciaeayeT ropoputs «Her»

3. Kak MOHO pacuuTaTh CTOMMOCTb CBOErO BpeMeHM? J{J1s1 4ero Hy’KHa 3Ta BEJIU4MHA.
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Tema 4. PykoBoJACTBO M JHJIAEPCTBO (CHTYAIIMOHHbII M KOHTHHI€HTHBIM IOAX0Abl B
MeEHEKMEHTE)

Lenv 3anamus: yriryOJIeHUE 3HAHUN U YCBOSHUE CTYJEHTAaMHU MPOCIYIIAHHOTO TEOPETHYECKOTO
Marepuaia, OBJaICHHE HaBbIKaMH MPAKTUYECKOTO UCIIOJIb30BaHUs MOJYUYEHHBIX 3HAHUN B KOHKPETHBIX
CUTYaITUsX.

Dopma nposedenuss — pa3BepHyTas Oecena-aucKyccus, pa3dop Kec-CuTyanuii, CaMOCTOSATETbHAS
pabora.

Bonpocul ons 06cyarcoenus:

1. PaccmoTrpenue moHATHI «PYKOBOACTBOY, «JTUIEPCTBOY.

2. AHanu3 OCHOBHBIX TEOPHH JIUJIEPCTBA.

3. BreimonHeHue 3a1aHus K KOHKPETHON CUTYyallUH.

3aganue 1. Kommynukatusnas urpa: «Ileperosopbi»* (osicHHTeIbHASI 3aNHMCKA H METOAMKA
NpoBeIeHUs1)

loacnumenvnas 3anucka

KommynukatuBHas wurpa «lleperoBopb» HampaBieHa Ha DPa3sBUTUE KOHCTPYKTHMBHBIX
MEXTPYIIOBbIX OTHOIIEHUH IIPU COXPAHEHUU BBICOKOM IPUBEPKEHHOCTH YUYAaCTHUKOB CBOUM
KoMaHJaM. Takoro poja Hrpsl MOJAEIMPYIOT YCJIOBUS, B KOTOPBIX TIpyMIbl, oOsiafas CBOMMHU
HMHTEpPECaMH, BBIHYXKJEHBI JIEHCTBOBaTb B CUTyal[Md IOJHOM WJIM YAaCTUYHON B3aMMO3aBHCHUMOCTH.
B3aumo3aBuCMMOCTb KOMaH] 33JJa€TCsl TEM, UYTO Ka)KAasi TPYIIA MOXKET JOCTHYb CBOUX LEJIEH TOJIBKO
[P YCJIOBUH, YTO JIPYTHE IPYIIBI JOCTUTHYT CBOMX.

B3aumoneiicTBue KOMaH] pealn3yeTcs Yepe3 MHOTOCTOPOHHHUE IIEPErOBOPHI UX ITPEICTABUTENEH,
BO BpeMsI KOTOPBIX TOJDKHO OBITH BBIpaOOTaHO B3auMornpuemiieMoe pemenue. [leperoBopHslii mpomecc
B 3TOM CJIy4ae HE TOJbKO MpuoOpeTaeT 0coOblil CTaTyC, a HAYMHAET YNPABJIATHCS MEXKIPYNIOBBIMU
COLIMAJIbHO-TICUXO0JIOTMUECKUMU MexaHu3Mamiu. [IpeacraBureny OT rpyIi CTaJIKUBAKOTCS C CUTYyallUeH,
KOI'Jla KOJUIEKTUBHOE PELICHUE, IPUHIATOE UX KOMaH/I0M, He00X0AUMO TpaHC(HOPMHUPOBATH B CBS3U C
YCIIOBUSIMU TIEPEroBOpPHOM cuTyanMu. llenu cpaBHUTENBHO JIETKO JOCTMraloTCs TOrjaa, Korja
YYaCTHUKHM TIE€PErOBOPOB IPEACTABIAIOT TOJNBKO CaMUX ce0s, W CTAHOBATCA IPAKTHUYECKU
HEJOCTHUKUMBIMH, €CJTM YYACTHUKU HAYMHAIOT IPECTABIATH HHTEPECHI CBOUX KOMAH/I.

IleperoBopHbIii mporiecc MOKET OBbITh MPOAHAIU3UPOBAH C TOYKH 3PEHUS HCIIOJIb30BAaHHBIX
MEepPEeroBOpHBIX cTpareruii. OgHOW HMX HEMHOTMX KOHLENIUH, KOTOpble OBICTPO OCBaMBaIOTCS
YYaCTHUKAMHU U HAUMHAIOT IPUMEHSATbCS UMH 111 OOBSICHEHUSI MEXTPYIIIOBOTO MOBEACHUS, SIBIISIETCS
MOJIENb «JIBOMHOMN 3amHTepecoBaHHOCTM» K.Tomaca m P.Kuimena. K. Tomac u P.Kunmen, B3sB 3a
OCHOBY CTENE€Hb OPHEHTAIlMM YYaCTHUKOB B3aMMOJIEHCTBHSI Ha CBOM COOCTBEHHbIE MHTEPEChl U Ha
MHTEpECHl MapTHEpa (COXpaHEHHWE B3aMMOOTHOLIEHH), BBIIEISAIOT MATh CTPAaTErnii B3auMOJICHCTBUS:
KOHKYpEHIIMs, YCTYIIKa, U30eranue, KOMIPOMUCC, COTPYIHUYECTBO.

B Tom ciyuae, eciin mozens K. Tomaca u P.Kuimena BBoguTes 10 Hagasia UTpel, TO UTPa SBIIAETCA
JeMOHCTpanueit paboThl JOMUHUPYIOUIUX cTpaTeruii. Eciau Mojiens BBOAUTCS MOCIE 3aBEPIICHUS UTPHI,
TO MOJIEJIb SIBJISIETCSI OCHOBOM aHaIK3a MeperoBOpHOro mporecca.

Lenbto mpoBeIeHHsI MPAKTUYECKUX 3aHATHH SIBIIETCS 3aKperyieHne 0aKanaBpaMy TEOPETHUECKUX
3HAHUH 110 JUCIHINIMHE « MeHeKMEHT).

Memoouka nposedenus 0en060tl uepol

[IpoBeneHue neN0BOM UTPHI TIpeIoiaraeT He0OXOAMMOCTh MPEABAPUTETHHOTO O3HAKOMIICHUS €€
YYaCTHUKOB C TEOPETUYECKUMH M TIPAKTUYECKUMH BONPOCAMH TIOJITOTOBKHM W TMPOBEICHUS
npodeccHoHABEHBIX IEPETOBOPOB Y€PE3 COOTBETCTBYIOIIUE Pa3/Ieibl IEKIIMOHHOTO Kypca AUCIUILITNHBI
«MeHeKMeHT» - «PyKOBOJICTBO M JTHIEPCTBOY, « YTIPABICHYECKUN TPY/L U €T0 OCOOEHHOCTHY.

1. lenoBas urpa paccuntana Ha 16 y4acTHUKOB, B CBSI3M C UeM yueOHasl rpyIia, y4acTBYIOIIAs B
WTpe, TOJDKHA OBITh pa3duTa MPONMOPIHOHATBEHO UX Ynciy. KaxxaomMy u3 HUX OyAeT MpeioKeHa oiHa

4 Marepuaibl JIeJI0BOM UTPbI MIPEJICTABIISIOTCS YYACTHUKAM B ayIUTOPHH
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W3 pOJIeH, KOTOpas JaeT MpaBO HA YIEHCTBO B OJMHOW M3 4YeTbipex komann. CreHapuid u oOrias
uH(popMaNUg IO JCTOBOW WTPe, M3II0KEHHBIC BBINIE, OMPECNIIIOT 4 KOMaHAbl. Ecian yd4acTHUKOB
HEJOCTaTOYHO JUIsl MPOBEACHUS IOJHOTO  MOJEIMPOBAHUS  KOJJICKTUBHBIX  IEPETOBOPOB,
MpeAyCMaTPUBAIOIINXCS JaHHOUM UTPOH, TO PYKOBOJIUTEIb UTPHI (MPEToAaBaTeb) JOJIKEH ONPEACIUTh,
KaKHe POJIU CJENYET UCKIIOYUTD U (W) O0bEIUHUTH C IPYTUMH POJISIMHU.

[ToJTHBII KOMIUIEKT OCHOBHOTO CIICHApHs U 00IIel HHPOPMAIIH paclpeIeseTcs] MEXITy BCEMHU
YYaCTHUKAMH JIeJIOBOM UTphL. [Ipu 3TOM KaXkIOMy YYaCTHUKY UTPBI OTBOAUTCS BpeMs (45-60 MuH) aiis
TOTO YTOOBI:

a) pacCMOTPETh HEOOXOIUMbIE TOKYMEHTHI;

0) WHAMBHIyalbHO BCECTOPOHHE YCOBEPIICHCTBOBATh «MEXAaHHM3M» PA3BUTHUS ITYHKTOB
«MHTepechl — MOMETKa MEPEeroBOPOB — MPEUIOKEHUS» 10 BCTPEUU C JPYTUMHU 4WICHAMU CBOEH
KOMaH/IbI.

OT Ka)XJ0r0 YYaCTHHKA UTPbI TpeOyeTCs BBIMOIHEHUE OIIPEIeICHHBIX IPOLEAY P, MPECIeTyOIINX
11eJTh BBIPAOOTKH COOCTBEHHBIX MO3UIIUN IO MPEICTABICHHON B UTPE MpodIeme.

2. B cBs3M C 3TUM KaXXJIOMY YYaCTHHUKY HEOOXOIMMO OIpPEAETUTh, KAKOBBI JOJDKHBI OBITH €ro
WHTEPEChl — TMPHUHIMUIIBI 10 PEIICHUIO MPOOJIEMbI M KaKOBBI MOTYT OBITh TEKYIHME DPa3HOTJIACHS,
BO3ZHUKAIOIIME B TIPOIECCE YJIOBIETBOPEHHsSI OOOIOJIHBIX HMHTEPECOB. BEHINMOMHEHHE YKa3aHHBIX
MIPOLIEAYP CIEAYET MIPOU3BOIUTH IO ONPEICICHHOMY MPaBUITy, B TaOIuaHOM Gopme (cMm. dopma 1).

®dopwma 1
NHTepechl - pa3HOIIIACHS - HHCTPYMEHTApHil Pa3BUTUS MO3UIIUN>
Coo6ctBennsnie [Ipemmer [TepBonauans |Ilocnenyro- |3aBepuaro- Ilosumnmsa, 1o |Bo3moxasie |[IlocnencTBus
HHTEPECHI MIEPErOBOPOB |HBIE TIPEAJIO-|IHe MPEIJIO-|IIHe IPEIo- |KOTOPOil BO3-|yCTYIKH COpPBaHHBIX
(mouemy?) (uro?) JKeHUs (Kak?) |KeHUs JKEHUS MOXHO  OT- TIEPErOBOPOB
CTYIUICHUE

1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3. Ilocne BBINOMHEHUS YKa3aHHBIX HPOLEAYpP, T. €. CaMOCTOSATENBHOIO HM3YyYEHHUS KaXIbIM
YYaCTHUKOM JIEJIOBOM UIPbI U MOPYYEHHOH €My POJM B HEW, YJaCTHUKH IPHUCOEAUHSIIOTCS K CBOMM
KOMaHJlaM, TJie B T€UEHHE OIpe/esIeHHOro BpeMeHH (10 90 MUHYT) NMPOBOAAT BHYTPUTPYIIIOBBIE
MIEPETOBOPHL. 371ECh BBIICHAIOTCA MHAMBHUYyaJIbHbIE HHTEPECHI KaXKOT0 4JIeHAa KOMaH[Ibl, KOTOPbIE OH
MIPEJCTABIISIET, MMEIOIIME MECTO Ppa3HOIVIACUS MEXKIY HHUMH [0 OINPEACIEHHBIM BONpOCaM U
BbIpa0aThIBAETCS €MHAsl MO3MLMA KOMaHAbl Mo oOmeil mpobieme (GopMUPOBaHUS MNPOTPaMMBbI
pa3BuTHs T. PpiOaubero, KOTOpy (IO3MIMIO) UJIEHBI KOMAaHJIbl JIOJDKHBI NPEACTaBIATh Ha
MOCIEAYIOIUX KOJUIEKTUBHBIX TNieperoBopax. Takum o0pa3oMm, MpoBeleHHUE BHYTPUTPYMIIOBBIX
MIEPErOBOPOB SBJISAETCS BaKHEUIIIMM HEOOXOAMMBIM 3TAllOM IOATOTOBKH MPOBEIEHUs Oosiee MMPOKUX
KOJUIEKTUBHBIX I1€PETOBOPOB.

PykxoBoauTens (mpernoiaBaTesib) J0JDKEH OKa3bIBaTh ONPEIEIEHHYIO IIOMOIIb YYaCTHUKAM UTPHI
B IIPOIIECCE MOJIETUPOBAHUS UMH KOJUIEKTUBHBIX MIEPETOBOPOB C YUETOM BCEX YETHIPEX KOMAaHJ, T. €.
BCEX TPUHAALATH YYACTHUKOB UIPHI B COOTBETCTBUHU C UX posiAMU. Ha 3T0T 3Tan urpsl otBoautes 2,5
yaca. OJHAaKO, BO3MOXKHO, KaK HEKOTOpOE€ yBEJIWYEHHE, TaK U yMEHbIIEHHE BPEMEHHU CO CTOPOHBI
pykoBonuTens (mpernojaBaressi), oOycloBIMBaeMoe 00pa30BaTENbHOM IIEHHOCTBIO JTAHHOTO JTara
JIEJIOBOM UTPBI.

5 TTocnenoBaTeIbHOCTD YTEHUS 3aI0JHEHHOM TaOIHIIBI - CICBa Hampasno. OJ1HaKO 3aIMOJHUTh €€ HEOOXO0IUMO B O4Y€pECaAHOCTH,

COOTBGTCTByIOHIeﬁ NMOpAAKOBBIM HOMEpAM, YKa3aHHBIM BHU3Y Kamnoﬁ KOJIOHKH.
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B mporecce npoBeneHusI UTPhI, YYaCTHUKH JOJDKHBI UCIIONB30BaTh BCE 3HAHUS, MOJTyYSHHBIC U
YCBOCHHBIC MpPHU HM3YyUYEHHH COOTBETCTBYIOIIETO TEOPETUYECKOrO Kypca, BKIIOYAs MPEACTaBICHUE
WHTEPECOB, M3BJICYCHUE BBITO/bI, AKTUBHOE CIyIIaHWE, HCIIOJIb30BAHUE NAHHBIX, IPEIACTABICHUE
NpPEUIOKEHUH, CcorjlacoBaHue — pa3paboOTKy MpeIoKEHUH, paclo3HaBaHWE HAINPaBICHUN
COINIPOTHBIICHUS, CHUKCHHE CONPOTUBIICHUS, CTPYKTYPHPOBAHHUE WHHOBAIIMOHHBIX IPEITIOKCHUH,
pa3paboTKy KOHIIETITYaJ bHBIX COTJIAIICHUN, UCTIONIb30BaHUE IPEABAPUTEIBHBIX 00CYKICHHIA, Pa3BUTHE
1 TIOJIIEp)KaHUE BBICOKOTO YPOBHSI IPOLIEAY PHO-MATEPUATBHO-TICUX0JIOTUYECKUX YCIIOBUH, TpeOOBaHHE
MPEKpAaIIEeHUs CIIOPOB H T. 1.

[To 3aBepiieHUH 3TOTO ATAra UTPhl HA KKIO0E TOJTHOE MOJICITHMPOBAHNE OTBOJUTCS OIHMH Yac s
00CYX/IEHUS U aHAJIM3a dTala MEX/1y yYaCTHUKAMH, HO MO PyKOBOJCTBOM IpenojaBatess u (Win) ¢
WCIIOJIH30BAHUEM MHCTPYKIIHH MO aHAITU3Y.

4. Korma srta cramusi oOmield paboTsl OyJeT 3aBepllieHa, BCE YYAaCTHUKH WIPbI JOJDKHBI
BO3BPATUTHCS HA IUICHAPHYIO CECCUIO (KOJUICKTUBHBIE ITEPETOBOPHI) M CECTh 3a CTOJI MEPErOBOPOB HE
TOJILKO C WIEHAMH CBOEH KOMaH/Ibl, HO M CO BCEMH WICHAMH TPYIIIIBI [10 MOZETUpOBaHuI0. B ¢puHanbHOM
CTaJU¥ UTPBI TPENoaBareib (PyKOBOAUTENb) IOJHKEH COACHCTBOBAThH TMCKYCCUSM, BOZHUKAIOIIMM B
mporiecce ImeperoBOpoB:

a) TI0 TEOPHH U TEXHHKCE,

0) IPUMEHSIEMOCTH, «4TO, €CIIN» U ITHKE NIEPErOBOPOB.

3aBepuIaloUM aKKOPJIOM MPOBEACHHs AENOBOW WIPHI SBISETCS BBHIPAOOTKAa OKOHYATEILHOTO
COTJIAIIEHUS MO0 KOJUIEKTUBHBIM IIEPETOBOPAM, OTHOCHTEIBHO PEIICHHS CTOSIIEH nepes] yYacCTHUKaMHU
po6JieMbl GOPMHUPOBAHUS IMPOTPaMMBI pa3BUTHs . Pribaubero (IIpumopckuii kpaii PD).

Tema 5. JIuyHOCTb M KoJuleKTHB. CaMOMEHEIXKMEHT U  KOMaHA000pa3oBaHUE
(4eTOBEKOOPUEHTUPOBAHHBIN U TTPOCKTHBIM MOX0/bI B MEHEIPKMEHTE)

Llenv 3anusimus: yrioyOJieHUEe 3HaHUN U YCBOCHUE CTYJCHTaMH MPOCIYIIAHHOTO TEOPETUUIECKOTO
Marcpuraia, OBJIaJCHHUEC HAaBbIKAMU ITPAKTUYCCKOI'0 UCII0JIb30BAHHUA ITOJTYYCHHBIX 3HaHUH B KOHKPCTHBIX
CUTYAIIHSIX.

Dopma nposedenuss — pa3BepHyTas Oecea, pa30op Kenc-cuTyalui, caMmocTosiTeTbHas padbora.

3ananue 1. Paz0op keiic-curyanun: «KBapTupHBIH BOITPOCY.
Keiic-curyanus: « KBapTupHbIii BOIpoc»

Bot yxe necars net 6yanu Mpuns! [letpoBHsl OpiioBoii HaUMHAIUCh OAMHAKOBO. [Ipobupasics Ha
paboTy 1Mo 6ECKOHEYHBIM MOCKOBCKHM MTPOOKaM, OHA JyMaja O CBOeW KoMmnaHuu. JlecsaTh JeT — CpPOoK
HeMaJIeHbKUI, 3a 3T0 BpeMsl ocHoBaHHast Op:ioBoii copTeepHas pupma «ITO-codt» cnenana 6onpmoi’
PBIBOK, HO B JINJIEPHI TaK U HE BIOUIIACH, 3acTpsiyia B cepeiHsukax. KilneHToB y Hee ObUIO HE TaK 4TOObI
MHOT'0, HO BCE — KPYIIHBIE U YBaKacMBbI€.

Mpicnu Upunst [leTpoBHBI nociaenHre THU MOCTOSTHHO BO3BpALIAIUCh K (PMHAHCOBOW CTOpOHE
6uszHeca. CHIKEHHE NPHOBUIBHOCTH KOMIIAHMHM OHa CBSI3bIBaja MCKIIOYMTENBHO C paCIIUPEHUEM
mrara. OJHaKO, 03HAKOMUBILIKCH € BBIKJIaAKaMU (prHaHCUCTOB, OpIioBa MOHSIIA: 110 HE TOJIBKO B 3TOM
— ¥, IOPA3MBICIIMB, PEILINIa MeperTr K akTUBHON O0phOe 3a moka3aTes.

Bomo6a 3amen1eHHOT0 AeHCTBHS

Boiins B opuc, Upuna IlerpoBHa Opocunack k Tenedony. — Koms, 3aiiau. Ecte Bompoc, —
MPOKpHUYAIa OHA B TPYOKY.

YroObl momacTh B KaOWHET reHepalbHOro AupekTopa, Hukonaio BumaHoBy, pyKOBOAMTENIO
oTena pa3paboTKU U TECTUPOBAHUS, HYKHO ObLIO MpoJeNnaTh JIMHHBINA MyTh. CHavaga — MOAHSTHCA
Ha HECKOJIBKO ATa)KEH, 3aTEM MPOUTH JUIMHHBIMU Pa3BETBIECHHBIMU KOPHIOPaMHU U, HAKOHELL, IIEpeceyb
MaJleHbKUH npedaHHuK, B KOTOPOM I[apCTBOBaIa JOpoiHas cekperapiia JlyHsiia, oXpaHsBIIas MOKOH
Hpuns! IleTpoBHBL.

— To1 kyma? — rpo3no npobacuia dynsma. Hukonai kuBHy B CTOpOHY KaOuHeTta OpiioBoi: —
Be13Bana. [lyHsima TyT ke peTupoBanach.
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— Camuch, — OypkHyna OpJoBa, Jake HE B3TJITHYB Ha BOIICAINICTO COTpyAHHMKA. Hukomaii
MOCITYLITHO CeJl Ha MSATKUIA JIMBaH Yy ABEPU — MOJAJBIIE OT JUPEKTOPCKOTO CTOJIA.

— S TyT U3y4nsa OTYET MO pacxojaM U JI0XO0J1aM 3a MPOILIOE MOJYyTOJUe U MPUIUIA B yKAC, —
eJsie ciblHo npousHecia Mpuna Ilerposha.

Hukonaii nanpsircs. 3a BKpaJuuBBIM BCTYIUIGHHEM HENPEMEHHO JOKEH OBbLIT MOCHIeAO0BaTh
B3pbIB. O Takoi Manepe OpJiiOBOM BECTH Ba)KHBIE PAa3rOBOPHI 3HAIU JAXKE PSIOBBIE COTPYIHUKHU U 32
rjla3za Ha3bplBaJid HadalbHULy BomOoif. XOTs 1eno ObLI0 HE TONBKO B 3TOMl MPHUBBIYKE: B3PBIBHOIT
xapakrep Mpunsl [leTpoBHBI posBisuicsa no-pasHomy. Hanpumep, oHa ¢ 3aBUIHON PEryIsspHOCTBIO U
CTOJIb K€ 3aBUAHON HENPEICKa3yeMOCThIO NIBITAJIACHh BHEAPATH CAMbI€ HEOKHU/IAHHBIC YIIPABICHUECKUE
unen. [lopoi noxoamno q0 abCcypaa: TO OHa 3aKa3blBaja KaKUM-TO COYMHHUTENSIM TUMH KOMITAHUH, U
BCE MeJIM ero B Havajie paboyero JHs, TO BBOJWIIA JPECC-KO U 3aCTaBIIsLIA )KEHIIIH 0/1€BaThCS B CHHHE
100K u 6enbie O6my3ku. K cuacTbio, Takue HOBOBBEACHUS JePKAINCh HE J0Jblie Mecsana — OpiioBa u
cama MoHuMaJa ux 0ecrepCreKTUBHOCTh U CITyCKalla Bce Ha TOPMO3ax.

— Cwmotpu, — mnponospkana Upuna IlerpoBHa, — 3a mosiroga HamM MPOEKTHl MPUHECIH HaM
BCEro MATh MUJUTHOHOB pyOusieid. [Ipu 3TOM 3a apeHay Mbl BBUIOKUIN MUJUIMOH, Ha 3apIUiaThl YIIJIO
OKOJIO TpeX. S y»K MOJ4y Mpo HaKJIaJHbIE. DTa CyMMa yXKe MEPEKPHIBAET MOJOKEHHBIE JTUMUTHI 110
oromxkety. Bot Tak, Konsi, — y Hac yObITKH.

Hukonaii cnyman u ragan: kK yemy oHa kJ1oHUT? OH ObUI IOUTH yBepeH, 4To OpiioBa 3arOBOPUT O
CHWXeHuU 3apriaT. Ho, kak HU CTpaHHO, €ro NPOrHO3bl HE ONPaBJAIKCH.

— S Tyr npoaHanu3upoBalia PEHTAOEIBHOCTh KaXJIOTO W3 HAIIUX IPOEKTOB U BHIBEA
yCpeIHEHHBIN MToKa3aTelb. W nmoHsia, 4To HacC TOIUT.

— W urto, Upuna I[lerpoBHa?

— Apenpa!

— Apenna? — yauBUIICS HUYETO He ToHUMaromuid Hukomai.

— Mmenno! Thl 3Haep, CKOIBKO ACHET YXOIUT Ha MOMEILEHUE JUIsl TBOETO oTiena’?

Bompoc 3acran Hukomnasi Bpacriox: B ero o0s3aHHOCTHM HE BXOAWJIO CIEIUTHh 3a (PUHAHCAMH
KOMITaHUH.

— He B kypce, yecTHO TOBOPSI, HO HAJI0 AyMaTh, CyMMa MPUIMYHAs, — MOoKal rmiedamu Hukomnaii.

OprnoBa 0JHUM JIBIKEHUEM PYKH crpedia co cTona Oymaru u nojouuia k Hukomnaro.

— Cymma 3a06mauHasi. B Mecs1l Ha TBOe MOMEIIEHHE Y HAC YXOJIUT CTO ThICSY. DTO IIECThIECIT
MPOLIEHTOB BCEX PACXOJI0B HA apeH]Ly.

— Hy uto % noxgenate, — Hukonail 0TBEIN B3I OT JIMIA HABUCIIECH HAJl HUM HadaJlbHULIbL. —
Otnen pacret, MecTa HaMm HaJl0 MHOTO. Ecii BBl TOMHHUTE, 3TO MOMEIIEHHE MBI Opallid ¢ MPUIIEIOM Ha
Oynymiee. Ha KaXKaplif MpOEKT HaM HAJIO 1O MATh COTPYIHUKOB. Y MHOKAeM Ha KOJIMYECTBO MPOEKTOB U
MOJIy4yaeM HEXBaTKy MepcoHana. Tak 4yTO HaM HYKHO HE KOMHAThl yMEHbIIaTh, a HOBBIX JIOAEH
HaOupaTh.

— Hy 00 sToMm ceituac He MOXKeT OBITh M peur. A 1moka 3Haemb yto? — OpJoBa CHOBa BEpHYJIach
3a cTosl. — S TYT moaymarna M npuHsjia HEPOCTOE, HO €AUHCTBEHHO BEPHOE PELICHHE.

Hukonaii onsiTe BCIOMHUIJ O 3apIujiaTe, O HEJABHO 3aKa3aHHOW HOBOM MalllMHE U O KPeAUTE Ha
kBaptupy. Kak e ObITh, ecii OpiioBa ypexert puHaHcupoBanue?

— Hanmo mepecMmoTpeTh KOHIEMIUMIO pabOThl TBoero oTnaena. Hukomalt maxke B3APOTHYT OT
HEOKUJAHHOCTU. — YUTO 3HAYUT «IIEepPecCMOTPETh KOHIIETIIHIO»?

— To wu 3Hauut, Hukomnaii, To u 3HauuT. — OplioBa TPO3HO CABUHYJA OpOBH, OXUIAs
COTIPOTHUBIICHUS TTOAYUHEHHOTO. — Sl pelnia mepeBecTy BCeX TBOMX MPOTPAMMHCTOB Ha HAJOMHYIO
pabory.

— To ects oHM He OyayT MPUXOIUTH B 0drc? — ¢ mogo3peHrem yrounmit Hukomnaii. — menHO
tak. Teneps ux oduc Oyaer qoma.

B TecHoTe 1a He B 00MAe

Cobpath pa3pabOTUYMKOB U TECTUPOBIIUKOB B OJJHOM MECTE U B OJTHO BpeMsI ObLIO Ype3BBIYAITHO
cnoxxuo. I Hukomait mopomen K ey OCHOBAaTEIbHO. 3a HEJENIO /0 Ha3HAYCHHOW JaThl OH pa3ociiai
MOIYMHEHHBIM MH(OPMALIMOHHOE MUCHMO: «YBaxkaeMble koiieru! B cnenyromyto narauity B 12:00
cocTouTcsl obO1iee coOpaHHe COTPYAHHMKOB OTZAeNa pa3paboTKH M TecTupoBaHusi. Bompoc, KoTopblid
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Oyzer obcyxnaThbesl, Kacaercs Kaxjaoro. IloaTomy oueHs mpoury Bcex siBUThca. Haneroch Ha Baie
IIOHUMaHUeE!»

Hukonail HECKOJIBKO pa3 NEPEeYUTHIBAI CBOE MOCIIAHUE, KAKIBIM Pa3 YTO-TO MEHSUI, YIAJIAI HIIU
nobasmsr. To eMy Kasalloch, 4TO HMUCHMO IOJIYYWJIOCH 4epecuyp HedopManabHBIM, TO, Ha00OpOT,
cIMIIKOM o¢unuanbHbiM. OH 00AJICs, YTO COTPYAHHMKH €ro HENpaBWIbHO MOMMYT W HE NPUAYT Ha
cobpanmne. Ho ero omaceHust He MOATBEpIWIMCh. Boiiis B Ha3HaYeHHBIH JI€Hb B IEPETOBOPHYIO,
Hukonaii He moBepwsl CBOMM IJla3aM: B MAJIEHbKOW KOMHATKE TECHWIHCH BCE €ro IOIYMHCHHBIE.
CryJibeB BceM HE XBaTUJIO, U MHOTHE CUJEIU Ha TOJOKOHHUKAX WU CTOSUIM, IPUCIOHUBILNCH K CTEHE.
IleperoBopHas ryzena: JrOAU Tafaid, O 4eM, COOCTBEHHO, MONHAET peub. Co BCEX CTOPOH CIbIIIATIOCH
OJTHO U TO K€ - YBOJIAT 0€3 BBIXOJHOTO MOCOOHUS.

Uepes nare MuHyT B KoMHaTy Bouwia Mpuna IletpoBHa, conpoBokaaemasi BepHO JlyHsIiieid,
3aHsIa MECTO BO IJIaBE CTOJIA U OJJapHJlia BCEX MOMCTUHE TOJUTUBYICKOH ynbi00i. Hukomaii canutbes He
CTaj, OCTajJCs CTOATh y JIBEPU, U B ero kpecio ceia [lyHsama — pgocrana myxiiblif OJIOKHOT U
IIPUTOTOBUIIACH BECTHU MIPOTOKOJI. Bonapuiack THIINHA.

— Jla, — npotsHyina Op:oBa, orisiibIBast MPUCYTCTBYIOLINX, — HUKOI'JIAa MBI €1le HE COOUpaIHCh
371ech B TakoM cocTaBe. Ho, kak roBoputcs, B TECHOTE /1a HE B O0UJE.

ITporpaMMuUCTBI HEYBEPEHHO XUXUKHYJIU.

— BbI Bce mosyunnau yBeIOMJIEHHE O CErOAHSIIHEM COOpPAaHMHU €Ille Ha Mpouuloid Hexese, —
nponospkwia Mpuna IlerpoBHa. — MBI onoBeCTHIIN Bac 3apaHee, IOTOMY YTO 3HAEM, KaK MHOTO Yy Bac
pabotsl. U g paga, 9To BaM yAanock BHICBOOOIUTH BpeMs M IPUITH Ha HAlTy BCTpeuy. Tak 4To naBaiiTe
cpa3y nepensiéM Kk neny. Hukonaii, HaunHaif.

K takomy moBopoty coObiTHii Hukomnail ToTOB He OBLI: OH CUMTAJ, YTO OOBSBICHHE O MEPEXOIe
Ha HaJIOMHYI0 pa0oTy oibkHa crenats OprioBa, a oH Obl B3sJ1 Ha ce0s1 BCe TEXHUYECKHUE BOIIPOCHI.

— I'm, ma. Tak BOT, 3HAYUT. — TBITAJICSA MOAO0paTh HYKHBbIE cioBa Hukomait. — Jpy3bs, Mbl
coOpanuck TYyT BOT IO KakoMy MOBOAy. LleHbl Ha HEABMKMMOCTh B IOPOJIE PAacTyT CyMacIlEAIINMHU
TEMIIaMH, @ BMECT€ C HHMHU M 3aTparTbl Ha apeHay. M3-3a 3TOro Hamu NpPOEKThl OKa3bIBAKOTCS
HepeHTa0enbHbIMU. DUHAHCUCTBHI MOACYMTAIM, YTO Mbl YHUIM B MHHYC. EcCiin TOBOpUTH SI3BIKOM
SKOHOMUYECKOW TEOPHH.

— Huxonaii, — nepe6una ero OpiioBa, — s Aymaro, pedsiTaM 3T0 He O4eHb UHTepecHO. [laBaif o
cytu. «Cama OBl 10 CYTH ¥ TOBOpHIIA, IOUEMY 5 JOJDKEH 3a Hee OTayBaThes?!» — nogyman Huxomnaii.

— B o0miewm, na, — ckazan oH Bciayx. — He 310 rnaBHoe. CyTh B TOM, YTO MBI..

— 3akpbIBaeMcs, 4TO JIM? — BBIKPUKHYJI KTO-TO U3 MPOTPaMMHUCTOB.

— M=ue 310 nucars, Mpuna IletpoBHa? — menorom cnpocuna [ynsma. OpiioBa nokavana
T'OJIOBOA.

— Huxro He 3akprIBaeTcs, — oTBeTHIIa OHa 32 Hukomnas. — [IpocTo Mbl pemmim nepeHecTy Baiu
pabouune Mecrta u3 oduca K BaM JOMOIA.

— IIpome rosops, — noasIToxkna Hukomnai, — Ttenepb BaM He NPUAETCA KOKIbIA JEHb €3IUTh B
oduc. bynere paborars noma, pa3 B IB€ HEJEIU — IpHE3KaTh Ha TUIAHEPKH, a B KOHIIE Mecsla — 3a
3apIUIaTON U IPEMUEH.

IToiimMaB yAMBIEHHBIE B3IJISLIBI TPOrpaMMHUCTOB, OpiioBa KMBHYJIA: 14, MOJI, BCE TaK U €CTb.

[To psnam mponeccss B3A0X OOJEryeHHs, MHOTME paJOCTHO 3ayiblOanuck. Ho Hamumce u
HEJIOBOJIbHBIE — B OCHOBHOM JIIOJIM ceMeiliHble. OHU yXe pHUcOoBalIM cebe y)Kacaroliue KapTHHBL:
MOCTOSIHHBINA IIIyM, KPUKH, IJ1a4; JETH BEIIAlOTCs Ha PyKH, HE Aal0T paboTaTh; jK€Ha OTIPABISET B
MarasuH.

— A MOXXHO BOIIPOC? — He BBIAEPKAJ KTO-TO U3 ceMeiHbIX. — Kak MHe paboTath 10Ma, eciu y
MEHS TaM JIBO€ MaJeHbKHX JeTei? SI He Mory cebe 3TOro Jjaxe Mpe/ICTaBUTh.

— PebsT, MBI Bce MOHMMaeM, MO3TOMY He OyJeM meperpy’xkarb Bac paboToif, — OTBeTHII
Huxomnaii. — A npyrue, 3Ha4HUT, OyIyT TaxaTh 3a IBOUX? — MO TOJIOC MOJIOION YETIOBEK C CEPHIM
YCTaBILIUM JIMLIOM.

— Her, Hy 4TO BB ApYy3bs, — BCTyNMiIa B pazroBop OpnoBa. — Hukomnaii coBceM He 3TO UMEN B
Buny. Pacripenenenue 3anau Oyaer paBHoMepHbIM. Harpyska Ha mpoeKTax y BCEX OCTAHETCsl IPEeXKHEiH,
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HY U, KOHEUHO, 3apIljaTa HUu B KOEM cilyyae He yMeHbmuTcs. [Ipocto Teneps Mbl OyzieM B KOHTpaKTax
U rpaduKax MpOEKTOB HEMHOTO CABHTaTh CPOKH.

— A, Hy 3TO NOHATHO — OJJOOPUTENILHO 3aKUBAJIH TPOrPAMMHUCTHI.

— Urak, mou noporue, 3aBTpa YTpoM Bbl Bce NpuHecere Hukomnaro 3asBiieHHEe 0 mepexoie Ha
Ha/IOMHYIO paboTy, — I0/iBEIa UTOI 3aMeTHO noseceneswas Opiaosa. — U ¢ nepBoro umncna oynere
MPUXOJUTH B 0pUC BCEro TpH pasza B Mecsil. Eciu mosBATCs BONpOCH — MUJIOCTH Iponry K Hukosmaro.

Yro nogenaemn, Kos...

— Karactpoda! — wnagpeiBanace OpnoBa. — IIpocto karactpoda! — Uro takoe, Wpuna
[TerpoBHa? — yauBuics Hukomnaii.

— MHe TOJIBKO 4TO 3BOHMII ATOT Tcux! — OpiioBa MHOTO3HAYUTEIHHO B3JIepHYJIa OpOBH, HO, HE
BCcTpeTuB noHuMmaHus Hukosas, yrounwna: — I'pbizyHOB n3 «CuOyrna». Y HHX Hama cucTeMa
nosierena. Bee mpoBoaky 3a 1Ba JHS NOYAAIISAIUCS.

— OnsaTb, HEOOCh, TECTUPOBLIMKKM HAIOPTAYMIIN, — MPeAnoaoxu1 Hukomnai.

C Tex mop Kak Bce cTaynu paboTarh jJoma, npouwio Tpu Mecsma. M Bce 3to Bpemst Hukomnaio
IPUXOJUIIOCH pelaTh MOCTOSIHHO BO3HMKaromue npobiemMsl. CHavanga Hy>KHO ObUIO MPHUyMaTh, Kak
nepeaaBaTh COTPYJHHKAM 33JaHUS MO MPOEKTaM, MOTOM — Kak KOOpAMHHUPOBaTh X pabdory. Ho
TpyAHEE BCEro 0Ka3aJloCh HaJIaIUTh CBSI3b MEX/y IPOrPaMMHCTAaMH M TECTUPOBIIUKAMU. TyT 10X0aAn10
70 cMeIHoro. [IporpaMmMuCT nucan CKpUNT, IOTOM caM IPOBEPSI KOPPEKTHOCTh €ro padboTsl. Eciiu o
3aMeyas Kakue-HUOYy/b HEMoJIaJKU B IpOrpaMMe, TO Cpasy ke OTIpaBJIsi MUCbMO Ha oOwwuil axpec
TECTHPOBIIUKOB: MOJI, KTO IIEPBBIA YBUAUT, TOTO U padboTa. B utore 3a aemno Opainch ABa-Tpu YEIIOBEKa,
a To U 6osble. BbIsICHUB IpUUYMHBI «Oara», OHU OTIPABIISUIN 3aK/I0ueHre nporpaMMmucty. He pas u He
JIBa TECTUPOBLIMKHU JI€Jajld pa3Hble, a TO U BOBCE IPOTUBOpEUAIlUE APYT JAPYry BbiBoIbl. Torma
IIPOrPaMMHUCT, TEPSISICh B I0TAAKaX, IBITAJICS CAMOCTOSATENIBHO JIOKOIIAThCs 10 cyTH. B urore Bce npyr
C IpyTrOM IMepepyrajuch U B KOMIIAHUU HAYAIIUCh pa30po/l U IIaTaHue.

— V¥ HuX TaM NOTEPsIHBI BaKHBIE IPOBOAKY IIEPBUYKH 3a [1BA JHS C UHOCTPAHHBIM KIMEHTOM, —
nponosmkana OpnoBa. — [1aBOyx Ha ymiax, pUHAHCOBBIN yKe COOMpPAET pacrieyaTaHHbIC MEPBUYHbBIC
JOKYMEHTBI, YTOOBI [10 KPYNHLIAM BBOJUTH JaHHBIE B CUCTEMY.

— A 0ok-an y HUX 3a Kakoe 4Hcio?

— Yto? IIpn yem TyT 63k-an? He ymHunuaif! — B3Bunace OpnoBa. — [IpoBOKH y HUX MOTEPSHBI
0€3BO3BpaTHO, U TOYKA.

— 5] HelaBHO pa3roBapuBaj CO CBOUMH pedsTaMu, — 3aCTyNUJIICS 32 MOAYMHEHHBIX Hukonait. —
OHu Kak pas 1o ’TOMY IPOEKTY OTUYUTHIBAIUCH. TaM Bce ObLIO B HOPME, TOJIBKO CPOKH CJIETKa MMOIUIBUIH.
51, KOHEeuHO, He yCIIEBalo 3a BCEM CIEIUTh caM, HO pe0siTa IPOBEPEHHBIE, 51 UM JIOBEPSIIO.

OpiioBa HEOKUAAHHO CHUKJIA U celia Ha JuBaH psiioM ¢ HukomaeM. B Hoc emy yaapui TsOKEMbIT
3arax JyXoB.

— Koms, — tuxo npousnecna Mpuna IletpoBHa, risas Ky1a-To B CTOPOHY, — IIO-MOEMY, MBI €
T000I MpOMaxHyJIMCh ¢ HAJOMHOM paboToif. laBaif ceifuac mpoBepuM, Kak OHH TaM TPYASITCS, a TOTOM
MoJAyMaeM, Kak HaM OBITb.

— JaBaiite, — xkuBHYyN Huxomnail. — A uro ¢ «Cudyriaom»?

— C »tumu s pazbepych cama. Ckaxy, 4TO yCTpaHUM Bce HENOYeThl 3a cBOW cyer. Urto
nojaenaemns, Kois...

A noma gyuuie

Huxkonait oqus 3a qpyrum Habupas Homepa noauynHeHHbIX. [Toutn Bce okazanuck noma. He 6110
[lerpa XKypoBa (oH, 10 clioBaM MaTepH, BBIIIET B Mara3uH 3a npojaykramu) u Bukropa MyxuHa —
TECTUPOBIINKA, KOTOPBIH paboTai ¢ MolyJieM pacyera, BHeApeHHBIM B «Cubyrine». «Ilog «Myxoif» Har
Myxun», — onpenennn Hukonait.

K Beuepy oH coOpain moiHoe JoChe Ha CBOMX COTPYAHUKOB. [lomydanack oyeHb MHTEpecHas
kaptuHa. [loutn Bce paboTaroT kak nmpokisaTeie. He crat, He enar. [lepexkypoB HUKakuX. A CpOKH BCe
BpEMS CIIBUTalOTCs — 3a TPU MeECALA HU OAMH IIPOEKT HE 3aKphUICA B OrOBOPEHHBIH cpok. M y Beex
OBLIM KaKHe-TO OTTOBOPKH. 3aT0, KOT'JIa peub 3aX0/I1JIa O 3apIijiaTe, OHU BCIIOMUHAIIN, B KAKUX TSAKEIbIX
YCIIOBUAX paboTaroT (CeMbs, 1€TH, JJOMAIIIHUE )KUBOTHBIE), U TIPOCUIIM HE 3a0bIBaTh 0 OOHYCaxX.

Ha cnenyromee yrpo Hukonaii cHoBa otnpaBmiicst kK OpiioBoit. — Sl Buepa 003BOHUII.
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— Tloromm, Komnst. Beicnymaif cHayaia MeHs, — TepeOuia ero HadaiabHuIa. — [ phI3yHOBY HE
yJIaIoCh 3a0UTh B CHCTEMY IEPBUUKY U MIPOBECTH €€ MOBTOPHO. be3 3TUX TOKYMEHTOB MX UTAJbSHIIBI
oTKa3bpIBatoTCs odopmiisiTh Kakue-To Oymaru. [lomywaercs 3aMkHYTHI Kpyr. YcTHoe oOemiaHue
YCTPaHUTh BCE HEJOYETHI 3a Halll CUeT I ppI3yHOBA HE yCTPAaUBAET, U aKT IPUEMKH OH HE MOJAINMULIET.
Kopoue, ecnu Mbl He ycTpaHuM mpobdsieMy ¢ coToM 3a JBa JHs, OHU BBICTABSIT HaM MPETEH3UIO Ha
Kpyriayo cymmy. [loToMy 4TO A1 HMX 3TO HECKOJIBKO MUJUIMOHOB pyOJjeil MOTEpSIHHON BBIFOJBI U
yiepd KOMMepUeCcKOW peryTali.

— 3a nBa gusn? — nepecrnpocus Hukonait. — Jla 3T0 mpakTHuecKu HepeaibHO, TeM 0oJiee ¢
yAaJE€HHBIMUA COTPYIHUKAMHU.

— Bot! — OpnoBa MHOr03HauNTENbHO MTO/IHAJIA YKa3aTenbHbIN nasnen. — Mmenno! 3nauunT, Hano
BO3BpaIlaTh YacTh MporpaMMucToB B ouc. C 3aBTpaniHero nHs. J[pyroro BeIxoa HET.

— CnoxunoBaro 31o Oyzaer, Upuna IlerpoBna. Jla u kyaa ux caxxars? Mecta yxe HeT. Mbl U camu
JpyT y Ipyra Ha rojoBax cuauM. [lomeleHue-To Mbl caamu.

— Hano, Komnst, Hano. Paccaau ux kak xodemnrs. YacTh BCe paBHO y KIMEHTA OYJET TYCOBAThCS.

Bepnysmucsk k cedbe, Hukomnaii 6picTpo Habpocan mucbMo: «Jlpy3bst MO, Y HAC CphIBA€TCS OUYEHb
cephe3HBId TPOEKT. UYTOOBI MpemoTBpaTHTh KaTacTpody, HaM HEOOXOAWMO MOOWIHM30BATHCS U
0o0benHUTHCA. [109TOMY pyKOBOICTBO KOMITAHUY IPU3BIBAET BAC BEPHYTHCS Ha CBOM paboyrie MecTa B
ouce. Co cBOEi CTOPOHBI MPOIITY Bac CeNaTh 3TO 3aBTpa *ke. biaarogapro 3a mOHUMaHHE.

Tenepb BO3HUK BOIIPOC, KOMY OTIPABUTH 3TO coodiienue. «Myxun? — paccyxaan Hukomait. —
Ero mue u napom He Hazo. Tosbko Bonokutut. Komkos? Otoro obs3arenbHo — 30510Tas rosiosa. Koro
eme?» HemHoro nomyman, OH BOWII ajipeca YeThIpEX JYUIINX COTPYAHUKOB-BETEPAHOB M HAXKAaJl KHOTIKY
«OrtnpaButh». B 3tux moaax Hukonail He coMHeBascs: oHM paboTanu B KOMIAHHMM C MOMEHTa €€
OCHOBaHUS M HUKOTJ]a HUKOT'O HE TIO{BOIUIIH.

He mpomnuto u necsatn MUHYT, Kak TelaeOH B3APOTHYJ OT BXozsmiero 3BoHka. — Ciymrato, —
nojHs1 Tpyoky Huxkonait. — A, Cepreii, npuser. [lomyunn nucsmo? Hy?
— 4 roroB, — otBetms Cepreil I'pomkun. — Jlaxxe paa, eciau yectHo. Heyno6HO MHeE noma:

paboTaTh HaJo, a MOJIYYAIOTCs BCAKHUE MEJICHKU U JoMaliHue aena. « Tak, ¢ ']poMKUHBIM Bce 0’ Kei», —
noaymain Hukonait v, He 10XKM1asCh OTKIMKOB OCTAJIbHBIX POTPaMMHCTOB, HaOpai Tenegon Komkoaa.
Ha ToM KOHIIE TPOBO/Ia UTO-TO 3BSIKHYJIO, TPOXHYJIO M HAKOHEL! Pa3/1aJICsl YEJI0BEUECKUH I0JI0C:

— Mapcuane npuBEeTCTBYIOT Bac!

— KoMKOB, ThI ObSHBINA YTO K7

— Koub, 1 Tpe3B, Kak CTEKJIBINIKO... [IpounTan s TBoe NuCbMO. BBINTH, K COKaJIEHUIO, HE CMOTY.

— Oro ewe nouemy?

— He xouy, — npocro orBetrii KomkoB. — MHe noma HpaButcs padotats. He Hamo B mpoOkax
TOpYaTh MO NoJaHsA. [la 1 BooO1Ie oaHM crutomHble mTtockl. He, He Oy/y s Bo3Bpararscs B ouc.

— 5 Te6s yBomo — u cuau qoma! — copBasicst Hukomaii.

— VYBonbHs#, Koab. — KoMkoB Obu1 coBepIlIeHHO clTOKOeH. — S ¢ moanuHka padoty Haify. A
ThI 4ero naenarth Oynemsb? S ¢ ToOoH yxe ckonbko jeT padoraro? Jlecars. [lonsan? A 3Tu momojbie
HOBBIE, YETO Thl OT HUX J00bembea? BoT u nogymaif, mpexae 4eM YBOJIBHSATb.

[Toxoxuif pasroBop cocrosuicss y Huxonas u ¢ Mynncom — TOT TOXKE HAOTpe3 OTKazajics
BBIXOJIUTH B ouc. Jlo uerBepToro corpyanuka Hukomnail Tak u He mo3BoHMICS. B utore Ha paboty
JTOJDKEeH ObUT BBIMTH TONBKO ['poMkuH. Mckarh KOro-to eme cmbiciia HE OBLIO: OCTaJIbHBIC
MPOrPaMMHUCTBI JICHCTBUTENBHO pPabOTalid B KOMIIAHMM HEJAaBHO M B CXKAaThle CPOKH C TaKUM
OTBETCTBEHHBIM 33/IaHHEM HU 32 4TO ObI HE CIIPaBHJINCH.

«3aueM OHa BCeX MPOrpaMMepoB U3 oduca BeICTaBuiaa? Y Hee, BUIUIID JIU, IPOTPECCUBHBIC UIIEH,
a MHe pacxi€opIBaif!» — cokpymancs Hukomaii.

«OTKa3anuch BBIXOJUTH Ha paboTy?! DTO yXe HU B Kakhe BOpOTa He je3eT! — HerojaoBaja
OpnoBa. — U 310 Hamwm ny4ire kaapel, Hama onopa! CoBceM paciyCTWINCh, CUA 1O JoMaM. Jla, He
MOTYT HallIH JIF0U 0e3 MOCTOSHHOro Haj3opa. UyTh Aamib cllabMHKY — M Bce, NOJIHbIN npuseT. a u
cama s xopomia. Pemmia Ha apenne cokoHoMuTh! A Bbeituio uto? IlomHerif mpoBait. A Belb Kakas uies
obuta! ['ennanbHas. becripourpsiiHas npaktudeckd. HaBepHoe, s MJI0XO MOATOTOBHIIACH K TaKOMY
OTBETCTBEHHOMY Jieny. Pasornama Hapon mo gomMaM — M Bce. A Hago ObUIO MpHAyMaTh, Kak HX
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MOTHUBHUPOBATh, KaK KOHTPOJHUPOBATH Ipolecc. Uto ke enie g caenaina He Tak? [louemy Bce momuio
Hanepekocsk? B dem s ommbnace? U 4To e MHE nenarth ceddac — W C COTPYAHHKAMHU, W C
“CubyriioMm”, 1 BOOOIIIE...»

Bonpocnwi:

1. Kak Brl Moxxere oxapakTepu3oBarh pykoBoautens komnanuu Upuny OpiioBy?

2. CKoJBKO JIET OHA PYKOBOJIUT Komnanuei? Crayia 11 oHa JUJEpOM B CBOEH oTpaciu?

3. Kak OpnoBa npuHMMaia yrpaBJIeHYECKUE PELICHUS?

4. B uyeM nposiBisiach HEMpeACKa3yeMOCTh €€ XapakTepa, UMIYJIbCUBHOCTb?

5. Kaxk npunnmanocs OpiioBoii penieHre o nepexoie COTPYAHUKOB Ha «IOMAITHUA oprcy»?

6. Uro HyXHO OBUIO HPEINPUHATH PYKOBOJCTBY, YTOOBI IEPEXOA Ha JOMALIHUNA oduc Obu1

yCIEeHbIM?

7. Kakue mnpocyerbl ObUIM JOMYyIIEHbl B PEIIEHHSX IO MOTHBALUMU M CTUMYJIMPOBAHUIO
COTPYJIHUKOB B HOBBIX YCJIOBUAX?

8. Kakas cucrema omnarsl O6buta pazpaborana? belia M mpojymaHa 3Ta cHcTeMa OIjlaThl U
o0CyXJIeHa ¢ COTpYTHUKAMu?

9. Bce nu COTpyIHUKH HMMEIOT BO3MOXXHOCTh paboTaTh yaaneHHO? OOcCyxaanock JU 3TO ¢
HUMH?

10. beima nu  paspaboraHa (WM CyllecTBOBajia) Kakas-ITM0O CHUCTeMa KOHTPOJS 3a
NEeSTENIbHOCThIO yAAJEeHHbIX coTpyaHuKkoB? Kak BooOmie ocyuiecTBisiach (QyHKLIUS KOHTPOJIS
BBIIIOJIHEHUS 3a0aHUNi?

11. Cumraere nu Bpi, 4yro pabora Ha 1aOMYy SBISETCS MPOBEPKOW Ha APPEKTUBHOCTH,
OTBETCTBEHHOCTh, PE3yJIbTATUBHOCTb?

12. Yro Bl Mmoxxere npeasioxkutb OpnoBoii? Kak «BbIpyIMBaTh» U3 CIOXKUBLIEHCS CUTYalluu U
KaKHe PeLIeHUs ClIeAyeT MPUHATh?

3aganne 2 AHaau3 npaktudeckoi curyauuu: «He TpaH:KMpbTe 4Ye/IOBEKO-4achbl Ha
COBEIAHUS»

BonbmMHCTBO KOMIAHUM MPOAYMBIBAIOT CIOXHBIE WHCTPYKLIMU IO YHPABICHUIO KalHUTajIOM,
TpeOyIoT yOeIuTeTbHOr0 000CHOBaHMS 115 JIFOOBIX MHBECTUIINH, YCTaHABIMBAIOT IOPOTOBbIE 3HAYCHHUS
U TIIATEJBHO TMPONUCHIBAIOT MPABO pPaclopsDKATbCA CPEACTBAMH B 3aBHUCHMOCTH OT paHra
PYKOBOJUTEIS.

Haob6opoT, Bpemsi coTpyIHUKOB pacxoayercs 0e3 orpaHnyeHui. 3BOHKH, MEpEenucKa, BCTPEUH,
TeJNEeKOH(PEPEHINH ChEJIA0T 110 HECKOJIbKY YacOB B JICHb.

VY kaxaoro ymnpapieHIla, HO KOMIIAHMM [0 CYTH HHKaK HE pEryJupyloT HX OOIIeHuE.
BonbmHCTBO OpraHuzanuii  BooOIle HE OTCIEKUBAIOT, HAa YTO YXOJIUT BpEMs, U MOTOMY
HEY/IMBUTEIBHO, YTO €ro TpaTsAT HENPOAYKTMBHO — Ha OECKOHEYHYIO IepEerucKy, HEHYKHbIE
BUJICOKOH(EPEHIINHU U ITyCcThIe coOpanus. Bee 3To nmpsiMoii yOBITOK: 4ackl, MPOBEICHHbBIE HA COBELIAHUN
y HayallbHHWKa, OTHATHI y KiueHToB. IlITaTel paszmyTsl, OlOpokpaTusi 1BETET, paboTa 3amenssercs,
noxozp! magatoT. COTpyIHUKHU BCe OOIbIIE BpEeMEHH MTPOBOJAT B OUCE, a TOJIKY HUKAKOTO.

Taitm-MeHePKMEHT OOBIYHO HAMpaBJICH HA JEUCTBHUS caMoro yenoBeka. Koydw yudar, kak He
YTOHYTh B 3JIEKTPOHHOW MEpenucKe, HE IMOcelaTb Bce COOpaHMs Mojapsia U Tak nanee. LleHHble
pPEKOMEHIalliK, HO, YBBI, CII€JIOBaThb UM OBbIBAaeT TPYJHO: 3aBEJIEHHBIM B OpraHU3alMHd MOPSIAOK
3aTATMBAET, HAa YEJIOBEKA CHIIUIIOTCS MUChbMA, COOOIICHUS, IPUTIIAIIEHUS Ha BCTPEUH, KOTOPHIE HENb3s
UTHOPUPOBATh — MHA4Ye OOUAATCS KOJUIETH, a TO U 00JbIoi 6occ. Ecnu muist Bameit komnanuu padbota
3aKJII0YAaeTCsl B HEMPEPHIBHOM OOIIIEHUH, TO BHIOOpA MPAKTUUECKU HE OCTACTCA: IUIBIBUTE Ha JPYTYIO
CTOPOHY, KaK TOJIBKO CMOXETE.

HexoTopbie cOBpeMEHHO MBICTAIIME KOMITAHUU PEIIUTEIHHO CMEHUIIN MOX0/I: OHU XOTSAT, YTOOBI
PYKOBOJUTENN LIEHWIH JIparolieHHbIN pecypc BpeMeHU U O0epekHO UM pacnopskanuch. CBoii Ot KeT
YacoOB OHM IUIAHUPYIOT CTOJb K€ TIIATENbHO, KaK (PMHAHCOBBIM. DTH OpraHM3alUd HE TOJIBKO
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COKpaTHJIM aJIMUHUCTPATUBHBIE PACXO/bl, HO U BBICBOOOIWIN BpeMsl PyKOBOJUTEIECH U COTPYAHUKOB,
CTUMYJIMPOBAJIM HHHOBALUH U B PE3YJIbTATE YCKOPUIIU POCT.

B unciiax: Kak OpraHu3anuy TepsiloT BpemMst

Ouau ['poys, ObBmMi renaupexTop Intel, roBopmi: «Bbl ke He AomycTHTe, 4TOOBI KOJUIera
BOpoBasI 00opynoBanue u3 oduca? Tak He MO3BOJSAKUTE €My KpacTh y TOBapuIlei Bpems». KoHedHo,
TAKOI'0 pOAAa KpaXM YacTO COBEPLIAIOTCS HEYMBILUIEHHO. B KajeHnapb NPOHMKAIOT BCTPEYHM U
coOpaHusi, KOTOpbIE HE BCEI/la YAAeTCsl YETKO CIulaHupoBaTh. CaMu coO0H MOSBIAIOTCS MHULIMATHBHI,
TpeOyrolre BHUMaHHsI PYKOBOJICTBA.

OnHako ceiiuac KOMIAHMM pACHOJarar0T TaKUMH HHCTPYMEHTAMU TalM-MEHEDKMEHTa, O
KOTOPBIX MPEXE NPUXOAUIOCH ToIbKO MeuTath. Microsoft Outlook, Google Calendar, iCal u npyrue
IIPUIIOKEHUS TIOMOIal0T COCTABUTh PACIUCAHUE, ONOBECTUTh COTPYAHHUKOB U OTCIENUTh, KaK Te
pacxoayroT olriee BpeMs OpraHH3aluH, TO €CTh €€ Pecypchl. MOXKHO BBISICHUTD, CKOJIBKO COOpaHui
IIPOBOJIUTCS B HEJIEIIIO, B MECSIIL ¥ B TO/I, U C KAKMMHU LIEISIMH, KaKue OTJIEJIbl U Kakue JOJKHOCTH Ha
HUX TIPEJICTABIECHbl. JTU INPWIOKEHUS BBIABISAIOT JaXE OINpEACICHHbIE MATTEPHbl B OpraHU3aluHy,
HanpumMmep, napauiesbHy0 00paboTKy JaHHBIX 710, TOCJe U BO BpeMs coOpanus. Pazymeercs, komnanus
00s13aHa TapaHTUPOBATH COTPYAHUKAM MPUBATHOCTH MEPEMUCKH U OOIIEHUS: KOMY MPHUATHO OLIYIIATh
IOCTOSIHHBIN TprcMoTp bosnbiioro 6para! Tem He MeHee HH(OpMaIHIO, KOTOpas AaeT OOLIYI0 KAPTHHKY
pacripeneneHus 010/KeTa BpeMeHH, COOMpaTh HATIO.

HenaBno Bain & Company mnpoBena wuccienoBaHue OmoJpkera BpeMeHM B 17 KpyHHbIX
KOpIIOpanusx, MpUMEHNB aHaTUTHYeCKe HHCTpyMeHTHl VoloMetrix (Kpuc Bpam Bxomut B ee coBeT
JTUPEKTOPOB).

N BoT Hamu riaaBHble HA0JII01CHUS.

I{yHamu 371€KTPOHHON MEePEeNUCKU. DIEKTPOHHbIE KOMMYHHUKAIMH, PACChUIKA M IEPENCcKa, pe3Ko
II0JICLIEBEB, 3al0JOHUIN pabouee mpocTpaHcTBO. MHorue pykoBoautenu noiyyatoT no 200 nucem B
neHb — Oomee 30 ThICSIY B TOJ, a pacHpOCTPAHEHUE CHCTEMBbl OBICTPHIX COOOLIEHUH U
KpayJCOPCHHTOBBIX MPUJIOKEHUN ycyryounau mpoOiemy (cM. Bpe3Ky «OOOpOoTHas CTOpOHa 3aKOHa
Mertkanday). Eciau TpeH 1 CoXpaHUTCS, TO BO3HS C 3JIEKTPOHHBIMHU TOCTaHUAMU 3aiMET Y PYKOBOIUTEIS
6oJiee oJIHOTO paboyero aHS B HEJEIO.

30TBIC.

25ThiC. |
O60poTHaA CTOpOHa
3akoHa Metkanda
aron Merkanda rnacuT, o
UEHHOCTL TRNSKOMMYHUKALMOH-
HOM CETW BOSPACTET MO SKENO-
wenTe. B 1970-2 rogsl rasHeim
cpencTeom canai Gein Tenedon,
pexe — Tenekc unk Tenerpad.
B cpaguem y pykosoauTenn
© rog npovicxopuno He Gones
THICAYM KOHTaKTOB (He cumTan
SHyTpeHHIX).
C noReneHwem HOBLIX TEXHO-
OF Wit KONMYECTBO COOBLYBHMI
pearo yeenunnccs. Mo Hawwm SJuL
NOACHETaM, pyKoBOQUTENL
nony-aer caivac Ao 30 TueAY
coobuwenuii & rop, W vem suiwe
&r0 ypoaeHs, Tem Gonkuue pe-
MEHY 80 NORHMHEHHIE TpaTAT
Ha npouskMBaHMe 1 oBpaBoTKy
coobiuenuit i opraHmaaLio
MEPORPHATHIA. 4TBiC.
1 ThiC.
NPHMEPHOE
KONIHYECTBO
HOHTAKTOB HA
PYKOBOAMTENA BTog

1970& 1980 1900-8 2000& 20108

HMoarue Berpeun. PykoBoauTenw BBIHYKIEHBI Y4acTBOBaTh BO BcCe OOJbIIEM 4YHUCIIE
MeponpusaTaii. OT4acTy MPUYKMHA B TOM, YTO PEKUM TEIEI0CTyIa YIIPOCTHI y4acTue. B cpenneM Tor-
MEHEeKEpBI TPaTT Ooiee IByX padOovmX JTHEH B HENleNt0 Ha KOH(EPEHITUH C YIaCTHEM TpeX Win Ooree
COTPYIHUKOB; B 1eJoM 15% BpeMeHH OpraHM3allH PAacXOIyeTcs Ha 3TU MEPONPHUATHS, U JIOJIA dTa
HeykIoHHO pacTeT ¢ 2008 rona. (cM. Bpe3ky « I (EeKT pacXoasSIIuXCs KPYTOBY).
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OrpannyeHHbIi Kpyr o0uenusi. Bcrped 3a mocriennue nBa ACCATHICTHS CTajlo OOJbIe, HO
mume B 20% W3 HUX YYacTBYIOT MPEACTABUTENM JPYTUX KOMIIAHMM MM XOTA OBl ApYyrux
(GyHKIMOHATBHBIX CIy*k0. W gaxke eciam coBelllaHWs BBIXOIAT 3a TPAaHUIBI OTAENa, B HUX 3a4acTyro
YUYacTBYIOT HE T€ JIIO]IU, a TIOBECTKA COCTaBJICHA HEKOPPEKTHO: IPOUCXOIUT OOMEH HHPOpMaLueil, a He
oOcy>kJeHIe U TOUCK anbTepHaTUB. [1o Oosbleil yacTH Bce 3T MEPONPUSTHSI HE IOMOTal0T Pa3BUBAThH
COTPYJIHUYECTBO.

Mpbl Takke OTMETWJIM, YTO JIIOJAM CTaJd 4acTo OTBIEKAaThCcsl Ha coOpaHusx. B OomnbiinHCTBE
OpraHM3alMii, KOTOpble Mbl U3y4ald, YYaCTHUKM TO U JEJI0 IMOCBHUIAIM WM YUTAJIU 3JIEKTPOHHbBIE
MKAChbMa MPSMO Ha COBeLlaHUsAX. B oaHol kommanuu 22% MporeHTa HNPUCYTCTBYIOLIMX B CPEIHEM
IIOCBUIANIM 110 MUCbMY KaXJble JeCATh MUHYT. boiee Toro, pykoBOAUTENM MTOCTOSHHO 3allMChIBAIOTCS
Ha JIBa OJJHOBPEMEHHBIX MEPOIPUATHUS, a B MOCIECIHUII MOMEHT PEIIaloT, Ha KaKkoe IMOMTH, a Kakoe
nponyctuth. [lapamiensHas o0paboTka uHpOpMAIMKM H JABOHHOE OpOHMPOBAHUE CHIDKAIOT
3¢ (heKTUBHOCTh cOOpaHMil, 1 OpraHU3alMKd Ha3HAYalOT JOMOJHUTENbHbIE MEPONPUATHS, YTOOBI BCe-
TaKu JOOUTHCSA pe3yibTara. Ha HomoMHUTENbHBIX BCTPEYax YYaCTHUKH elle OOJIbIIe OTBIEKAIOTCS U TaK
nanee 10 6€CKOHEYHOCTH.

Henocratok koHTposss. B OonbImIMHCTBE KOMIAHMK BpeMs KOJUIGKTHBA HE OLIGHUBAIOT B
JICHE)KHOM BbIpaykKeHUU. Eciii HauanbHUK peliui MpoBecTH COOpaHue, ero MOMOIIHHUK U CEKpeTaphb
pacchuiaeT MPUIIIANICHUsT WM, OTHICKAB OKHO B rpa)MKe KOJUICKTHBA, MOMPOCTY HM3BEIIAET BCEX O
BcTpeue. Hampumep, oOHapy uB Kakyr-TO MpoOJieMy, CO3bIBAIOT LETbIA  OTAEN, HPOCST
[IPOaHAIM3UPOBATh CUTYALIMIO U MPEAJIOKUTH MEPHI 10 peleHnto. Kak npaBuio, HUKTO HE YYUTHIBAET
3aTpaT BpEMEHU U YK TeM 0oJiee He TPOCUT pa3pelieHus Ha IPOBEJCHIE BCTPEUH.

Huuroxkublii BbIX0A. B HemaBHeM wuccienoBaHuu Bain Tom-MeHEKepsl OIeHWIH 0Ooliee
MTOJIOBHHBI COOpaHMIA, Ha KOTOPBIX OHM ObLTH, Kak «Hed((PEKTUBHBIC» WIIH «KpaliHe Hed(PPEKTUBHBICY.
Tem He MeHee oOpraHu3alli PEIKO OLEHUBAIOT MPOAYKTHBHOCTh COBEIIAHWUN, HE TOBOpPS YK O
HaKa3aHMIX 3a Oecrose3nble cCOOpaHus WM Harpaaax 3a JIeUCTBUTENbHO IICHHbIE.

TpynHo moacyuTaTh, KaKyr 4YacTh MOTEPSHHOTO BPEMEHHM MOKHO Obuio Obl cOepeus. Hamm
JaHHBIE YKA3bIBAIOT, YTO OOJIITMHCTBO KOMIIAHUH MOTYT BHICBOOOAUTD 10 20% COBOKYMHBIX pabo4Ynx
4acoB, €CJIM BBEYT KECTKUN KOHTPOJIb BPEMEHH.

* CTaHAAPTH3UPOBATL NpoUEce
NPUHATHA POLIeHHE

TaM-MEHEKMEHT HE NOMOXET Hekotopbie KoMNaHuu npolyioT Hosudt nogxon onvpaerca * YCTaHOBHTL EAMHBIA PACNOPRACK
PYKOBOAMTENAM, ECNH OH BXOAMT HOBBIA NOAX0A, OHM GeperyT Ha BOCEMb NPHHLHNOS! COBPAHME;
8 NPOTHBOpEYHe C OOLIMAnMM BPEMA KaK AParoueHHsIA pecype * GOPMUPOBATE NOBECTHY AHR, * BBECTH KONMMECTBEHHLIE Napa-
¥ TPEGOBAHMAMM OPraHH3aAUMM. W BRJYT GIOIHET BPeMEHH CTONL HCXOBA K3 NPHOPHTETOS, METPbI ANA HIMEDEHHA BPeMEHHOR
e AHCUHNAMHMPOBAHHO, HAK * COCTABNATL GIOAHET BPEMEHH HArpy3H4 Ha OPraHH3auUmo.
U QHHAHCOBHIA. C HyN#;
* npopadarmears GU3Rec-NNan 3™ CTparTeriu NOMONYT KOMNa-
AnA NOGOro NPOaKTa; HUAM OTPAAHTL PyKOBOAUTENEH
* YNPOCTUTL OPTCTRYKTYPRY; OT NOKYLWEHUA KA KX BPEMA,
* PACNPEeNuTL OTBETCTBEHHOCTS CHH3HTE PACKOAL! H NOBLICHTSL
33 MHBECTHUMM BPEMEHH,; NPOAYKIMBHOCTL.

BOCEMb CTPATEI'i YIIPABJIEHUSI BPEMEHEM

Hekotopble kKOMIaHMM BCepbe3 B3SUIMCh 3a pelieHue 3Toi mnpodiaembl. OHU  COCTaBWIN
opUIMaNbHBIA OIOJKET BpPEMEHU U PACIOPSIKAIOTCA KM  KaK IEHHBIM PECypcoM, OTrpakjas
pYKOBOJUTENEH OT MOKYIIEHUH Ha UX BpeMs, J0OMBAsACh MPOJYKTUBHOCTU cOOpaHUi U pyrux hopm
cBa3u. Ha ux npumMepe Mbl BBIIBUIIM BOCEMb MOJIE3HBIX CTPATETUH.

Crporo orOupaiite BOmpochl NMOBeCTKH BeTpeuH. [IpusHak Hacrosmiero nauaepa — yMEHHE
BBIIETISITh IPUOPUTET. BakHO, YTOOBI COTPYTHUKU YETKO MPEACTaBIsuId ceOe, Ha YTO HYKHO TPaTUTh
BpeMs B [IEPBYIO 0YEPEIb, & YTO MOXKHO OTJIOKUTH UIIU BOBCE IIPOUTHOPUPOBATD.

Maso KTO cpaBHUTCSI B MCKYCCTBE YIIpaBJIEHHs BpeMeHeM ¢ MokoiWHbM CtuBoM Jlxobcom. A
CEeKpeT B TOM, YTO OH ObUT a0COIIOTHO 3aLIMKJIEH Ha OIHOH 11enu — ycnexe Apple. Pa3 B roj oH BEIBO3MI
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COTHIO TOI-MEHEI)KEPOB Kyaa-HUOyIb Ha KypopT M IpPOCHJI HX COCTaBUTh CIIMCOK M3 AECATH
MIPUOPUTETHBIX 3a]a4 Ha CIEAYIOUMi Toa. Bee ydacTHUKHM OT4assHHO OOpPOJUCH 32 TO, YTOOBI B IIOPT-
auct Bouwu ux uaen. Ho JlxxoOc Opant Mapkep U BbIYEPKHBAJl CEMb HUKHUX IMyHKTOB. «Hawm nop cuity
TOJILKO TP, — MOSCHSUI OH, TEM CaMbIM SICHO [TOKa3bIBasl, 32 YTO KOMIIAHUS OEPeTCsl, a 4eM 3aHUMAaThCS
He craHeT. Tak J[>koOc OTCeKall «IIyM» M CTPaTerMuecKy MCI0JIb30BaJl CAMBIX CUJIbHBIX COTPYJHHUKOB,
HE OTHHMMas y HUX BpeMsl HalpacHO. TeMIbl MHHOBAallMK B KOMIIAHUU JAJIEKO IIPEBOCXOAWIA CPEIHUE
10 oTpaciy, u B urore Apple 6bICTpo caenanach OAHON U3 GoraTelIyux B MUpe KOMITAHUH.

CocraBbTe OHOIKET BpeMeHH «C HyJs». MHOrue KOMIaHUM COCTABIJISIOT ONEPALlMOHHBIA U
MHBECTULIMOHHBIN OI0JKET KaX/IbIi IO/l ¢ YUCTOT'0 JIUCTA, HE MCII0JIb3YS KaK OTIPAaBHYO TOUKY OIOKET
UCTEKIero roja. Jlydymme KOMIaHUH TaK e COCTABISIOT U Or0pKeT BpeMeHU. OHU «(PUHAHCUPYIOT»
HOBBIE COBEIL@HUS JIMIIB 33 CYET OTKa3a OT YET0-TO, YTO YK€ HAXOAUTCS B ITyJIe MEPOIIPUATHH.

Bosbmem k npumepy, Ford Motor. Korna Anan Mynannu 3aHa1 JODKHOCTh TeHAMPEKTOPA, OH
o0OHapy’KuJl, YTO PYKOBOJCTBO KOMIIAHMM TPATUT HAa BCTPEUU OUY€Hb MHOIO BpeMeHu. HeBeposiTHO, HO
€KEMECAYHO JJIS1 «BEPXYIIKM» KOMIaHUHU — 35 4EJIOBEK — IPOBOINIIH LIEITYIO «HEJEINI0 BCTPEU»: MATh
OyAHUX JHEH 00cyXJajlu INporpaMMy M HUTOTH. DTHU CecCUU OOXOAMIMCh KOMIAHMU HEAEUIeBO —
JOpOKe, 9eM OHa MOTJIa ceOe MO3BOJIUTH B Ty HOPY.

B kxonue Mymnanu obpaTuiicss K KoMaHzie ¢ Ipoch00il oleHuTh 3((HEKTUBHOCTh PEryJIIpHBIX
coOpaHMil M MO WTOTaM OTCEsUT HEHY)KHbIE M COKpATHJI 3aTsSHYThIe. 3aMETHO TOBBICHJIACH OTAadya
BpeMeHH. PyKOBOICTBO cTano ropasio 0ojee KpUTUYHO OTHOCUTHCS K 3asBKaM Ha HOBbIE BCTpeuu. XOTs
MeHekepoB Ford He mpocuiin HEMPEMEHHO OTKa3aThCsl OT KaKUX-THOO MEpOIPHITHH, TPEexkIe 4eM
Ha3Ha4yaTh HOBBIE, OHU Cpa3y K€ IIOYYBCTBOBAJIM, YTO UM BbIIEIICH HEKUI BPEMEHHOM JIMMUT.

Ceituac BMeCTO MATHAHEBHBIX ceccuii Ford mpoBoIuT exxeHenenbHbIe BCTPEUH IO OLIEHKE OM3Hec-
-11aHa. Beiciiee pykoBOJCTBO KOMIIAHUHU YEThIPE-MATh YacOB 00CYKAAET CTpaTern4ecKue BOIPOCHl U
npoBepseT pe3yibratel. [loBecTka qHS cTaHIapTHASA, a MOTOMY M MOJArOTOBKA K Hemy uzaet B Ford mo-
HakaTaHoMy, Oiarojapsi 4eMy yJ1alnoch BEICBOOOJUTH THICAYM PAOOUYMX YACOB U COKPATUTH PACXOJIbl —
KaK pa3 B TOT MOMEHT, KOTJla KOHKYPEHTBl MCKaJl rocyJIapcTBeHHbIe cyOcuauu. [ToBpicuiics temn
MPUHATHUS PEIIEHUM, U YIy4lIHIOCh UX Ka4eCTBO, a 3HAUUT, yckopuics Beixoa Ford us kpusuca.

IIpopabartbiBaiiTe Ou3Hec-MJIaH [Js J000ro HoBoro mpoekra. Kommanum yacto
«3apaXkaroTCs» MHULIMATUBHOCTBHIO U HAYMHAIOT TPOMO3UTH OJIMH IPOEKT Ha Apyroil. C Bugy Bce OHU
MHTEPECHBIE, HO OYEHb HEMHOTI'UM CY’KJICHO JIOWTHU JJO0 KOHIIA.

Korpna I'spu IN'onabepr cran renpupekropom Newmont Mining, oH oOHapy>Kuil B KoMIaHuu 87
IIPOEKTOB Pa3HOM CTENEHM TOTOBHOCTH. KaKIbIM 3aHMMalCs OJIMH WM HECKOJBKO YJIEHOB
UCTIOJHUTEJIBHOTO coBeTa. MHUIMATHBBI, HalpaBlIeHHbIE Ha IMOBBIIIEHHE 0€30MacHOCTH paboT WU
s dexTuBHOCTU NOOBIUU, OBUTH HEOOXOAUMBI, HO OBLIO MHOTO Y COMHHUTEIBHBIX — €CJIH TIO/ICUNTATh
COOTHOIICHHUE BIOKEHHBIX CUII U PE3YJITATOB.

AdbdekT pacxoaaLmxca Kpyros

NPOU3BOACTBO

IOBbIE
3MOMHOCTU

BAKYIHA

H CNEY- T

- — \
YACOB B oA, AENIOBbIE
BCTPEYH C YNEHAMH = i ma“
KOMAHBL -~ _ =
bt PASBUTME
YAcoB B rog BU3HECA OUHAHCH!
63000
YACOB B roa
NPEABAPUTENLHBIE
‘COBELLAHUA
YACOB B rog
300 000
YACOB

UToOBI COBTAaTh C «AMHUAEMHEH TPOCKTOB», ["oma0epr nmpuka3an COCTaBUTh OM3HEC-TUIAHBI IS
BCEX pa3pabaTblBaeMbIX M HaMeyaeMbIX HHHIMATUB. OTHBIHE, TPEXAE YeM 3aHSAThCS YEeM-TO,
PYKOBOOUTEIN IPOBEPATIN IINIaH W CUUTAIM, CTOUT JIM OBYHMHKA BBIJCIKH. B KaXXJI0M IIPOCKTC
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IIPOCYMUTHIBATIACH IIPEIIOJIAaracMas BbIr0la U BCE PAaCXOAbl, BKIIIOYAs 3aTPAaThl BPEMEHH, U Ha KAXKIbIN
Ha3HayaJId OTBETCTBEHHOI'O — TOI-MEHEIKepa, KOTOPBI OTYUTHIBAJICA O XOJI€ BBIIIOJHEHUS IIJIaHa, a
TaKXke 10 OI0KETY.

OTH Mepbl IPUHECITH pe3yibTaT. MHOTHE MPOEKTHI, 3aTesHHBIE elie 10 npuxona ['onadepra, Opun
OTMEHEHbBI, MMOCKOJIbKY 0]l HUIMHM He ObUIO YOEQUTEIbHOro OM3HEc-IUIaHa, a KaKhe-TO HE MPOLUIN
«amuty». Yepe3 Tpu mecsina noprdonno mHHUIHATHB B Newmont COKpaTuics Ha TpeTb. Temnephb
KOMIIaHUS TJIaBHBIM OOpa3oM BKJIa/bIBajla BpeMsl B IOBBILICHHE 0€30MacHOCTH U 3((HEKTUBHOCTH
pabor.

Ynpocrurte cTpyKTYpy opranu3anuu. Yem Oosiblile YpoBHEH OTAENSET FeHIUPEKTOpa OT TeX,
KTO HEMOCPEACTBEHHO paboTaeT ¢ KIMEHTaMH, TeM JOJIbLIEe HIET MHPOpMalus U TeM TpyAHee
IIPUHUMATH peleHue. Bee pykoBoanUTENM 3HAIOT 3TO, HO HE BCE JIENAIOT BbIBOABIL. M eme: MHOrue He
[IOHUMAIOT, YTO KaXIbli JOIOJHUTEIBHBIA CylepBai3ep — OTO JIMIIHHUE pacXolbl, IAIEKO
IIPEBOCXOJALINE CTOMMOCTD CaMOM IITaTHOW eqUHMIIBL. [[poMekyTOUHas HHCTAHIIUA OPraHU3yeT CBOU
coOpaHusi, ¥ 3HAYUT, KTO-TO JIOJDKEH TOTOBUTbH BHICTYIUICHUS, KTO-TO UX OLICHUBATH, M KAXK10€ cOOpaHue
MIOPOXKAAeT MHOXECTBO ce0e MOJOOHBIX. Mbl BBIYMCIMIIM, YTO B CpEIHEM IOSBJIEHHE HOBOIO
MEHe)Kepa B OpraHM3anuu J100aBiseT paboThl Ha TOJTOpA YeJIOBEeKa — ero craBka mumoc eme 50%
BPEMEHHU OJTHOT'O U3 MOJYMHEHHBIX, & KaX/Ibli JOMOJHUTEIbHBIN BUILIE-IIPE3UIEHT CO3aeT paboTy JUIs
2,6 yenoBeka. MeHeKEPOB U BULIE-IIPE3UACHTOB COIPOBOXKIAET LIEIbIN «KapaBaH» MOMOLIHUKOB, OT
JIMYHOTO CEKpPETapsi A0 PYKOBOIUTENS KOMaH Il — M 3TO ellie 6osble padoTsl U uzzepxkek. (Cm. Bpe3Ky
«Bo 4To o0oiineTcs eme oauH pyKOBOAMUTENbY.) Pab0Thl cTaHOBUTCS BCe OOJIbIIe, a BpDEMEHH — BCE
MEHBLIE.

[lockonbKy JMIIHME YPOBHM aJMHUHUCTPUPOBAHMSI O3HAYAIOT JONOJHUTENIbHbIE NpSMblE U
KOCBEHHbIE HU3JIEPKKH, MOBBICUTh 3()(PEKTUBHOCTH pabOTHl MOXKHO, YIPOCTHB CaMmy OpraHMU3alHUIo,
npuyeM HauaB ¢ BepxHux cioes. B 2010 rony Kanudopuuiickuil ynusepcurer B bepkiu cTOJIKHYICS €
Cepbe3HbIMU (PMHAHCOBBIMM 3aTPyJHEHHMSAMM: M3-32 HaKOMMBILErocs aeduuurta OrOIXKETa Yy HEro
cpesa $150 muH. YUToOBl mpoUHAHCHPOBATH ACATEIBLHOCTh, HAa KOTOPOH ICPKUTCSA peIyTalus
YHHMBEpCHUTETa KaK y4eOHOI0 M Hay4yHOTO IIEHTPa, aAMUHHUCTPALUs CTajla UCKaTh CIIOCOOBI COKPATUTh
pacxoabl. Jletom Toro ke roma pexkrop yHuBepcurera PoGept bupreHo npeanoxun mporpammy
yIy4ylIeHUs  ONEpallMOHHOM  JeATeNbHOCTH  KaJpoBOW, (MHAHCOBOW,  HH(POPMALMOHHOM-
TEXHOJIOTUYECKOH M aJIMUHUCTPATUBHOMN cioyk0 Juis Bcex 14 kosutemxedl M cTa ¢ JUIIHUM Kadeap
YHUBEPCUTETA.

Bce astm cnyxObl cTaHIapTU3UPOBANIM, YIPOCTWIM, CHENAIM MEXK(aKyIbTeTCKUMHU. OTO
MO3BOJIJIO YJAJTUTh COTHU HEHY>KHBIX «IIPOMEKYTOUHBIX 3BEHbEB» M BBICBOOOIUTH HEMAJIO BPEMEHHU.
Pectpykrypu3anus u ynporieHue coeperiu yHuBepcutety okono $120 muH B roa. bepkiu Hayuwmiics
TPAaTUTh MEHBIIIE, a IeNIaTh OOJIbIIIE.

Bbigenute OTBeTCTBEHHBIX 3a BpeMeHHble 3aTparbl. bBOJBIIMHCTBO KOMMIAHWA He
OTPaHUYMBAIOT KPYT JIIOEH, 00Ja1aloMX MPaBoM co3bIBaTh coOpaHus. B pe3ynbraTte — perieHus o
TOM, KakK JOJro MpOJIMTCS 3acelaHue, KOro I03BaTb M Jake 00s3aHbl JIM IpUIJIalleHHbIe
IIPUCYTCTBOBATh JIMYHO, 3a4aCTy0 NIPUHUMAIOT HAa HUKHEM YpPOBHE MEpapXuHU. MeponpusTus CTOST
HEJIIIEBO, HO IAHUPYIOTCS OECKOHTPOJIBHO.

K nmpumepy, pyKOBOIUTENU KPYMHOIO NMPOU3BOJACTBA HEIABHO OOHAPYXKUJIM, YTO PETYJspHbIE
MOJyTOPavYacoBbIe COBEIIAHUS MEHE/DKEPOB CPEIHEr0 3BeHa 00xosTest Oosiee yem B $15 mutn B roa. Ha
BOIIPOC, KTO CAaHKLIMOHMPOBAJI ATH BCTPEYU, MEHEIKEPHI HE MOIJIM J1aTh BPa3yMHUTEIBHOTO OTBETA.
«Hwuxkro... momomuuk Toma pacceuiaeT mpUTIalieHue, ¥ KoMaHaa codupaercs». HbpIMU cioBamu,
CEKpEeTapro MIIJIIIETO BUIIC-TIPE3UICHTA TI03BOJICHO TPATUTh $15 MITH 10 COOCTBEHHOMY YCMOTPEHHUIO.
Ecnu Ob1 peub 111a 0 NpsAMBIX pacxoAax, HUKTO Obl HE MO3BOJIMII €My pacHOPSAAUTHCS U 3HAYUTEIbHO
MEHBIIENH CYMMOM.

B npyroil mpou3BOACTBEHHONW KOMIIaHWH, C KOTOPOM Mbl HENABHO NPOBOAWIN paboTy,
PYKOBOJICTBO HAIILIO JIBa MPOCTBHIX CIIOCOOA COKPAaTHTh MaJONPOAYKTHUBHBIE coOpaHus. Bo-mepBbix,
MIPOJOJKUTENLHOCTD CPE3allv C yaca 710 oJIydaca, a BO-BTOPBIX, OTPAHUYUIIN YUCIIO YYACTHUKOB — HE
6onee cemu. Ternepb, YTOOBI MPOBECTH BCTPEUy JUIMHHEE MOIYTOPA YaCOB MIIM C y4acTHeM Oojiee ceMu
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YeNloBeK, HaJ0 OBLIO MOy4aTh pa3pelleHrue PyKOBOJAUTENS Ha JIBa YPOBHS BbIIIE. 3a MOJIroaa OI0HKET
BPEMEHH COKPATHIIU: B ICHS)KHOM 3KBUBAJICHTE BBIMTPHIII ObLT PABEH 3apIUIaTe IBYXCOT COTPYTHHKOB.

Bo 4yT0 oGonpetcs ewe
OJIUH PYKOBOJAUTEb

Y Ka)Kforo pyKoBOAUTENA €CTb NOMOLLHUKK: OHU 06GpabaThiBaloT MOYTY U rOTOBAT
coGpaHus, TaK YTO UX BPEMsl TOXe crieflyeT y4UTbiBaTb. YeM Bbilue paHr
y MeHeaxxepa, Tem 6oJblie NMOMOLHUKOB TpebyeTcs.
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CranpaprusupyiiTe npouecc NpUHATHSA pelieHus. Bo MHOTMX KOMITAHUSIX IPOLEAYPhI U [TpaBa
npopabdoTaHbl TaK IUIOXO, YTO JIFOAM JIOJbIE OOCY)XKTAIOT KTO M YTO JOJDKEH pelatb, 4YeM
HEMOCPEACTBEHHO (POPMUPYIOT U BBIMONHAIOT pelieHus. B Takux ciydasx UMeeT CMBICI BhIpabOTaTh
€IMHBIN JJI1 BCel OpraHu3aluy CTaHAAPT: 3TO 3aMETHO MOBBICUT 3((HEKTUBHOCTH NIPUHSTUS pELICHUN
U cOepexeT Bpems IJIsl APYTUX JIe.

XopomuM TpUMEPOM MOXKET mociaykutb Woodside, kpymnHeiimas B ABCTpaliun He3aBUCUMAs
HedTerazoBas kKomnanus. ['ogamMu ynop aenancs Ha «MaTPUYHBI» MPUHIUI U COTPYIHUKU HE ObUTH
YEeTKO 3aKpervieHsl 3a oTaenamu. Cucrema crnocoOCTBOBaJla COTPYJHUYECTBY MEXKAY PpPa3HBIMU
MOJIpa3/IelIeHusIMU KOMIIaHWU, HO MpaBa M MOJOTYETHOCTh HE ObUIM NMpOsiCHEHbI. B pesynbraTe Bce
00JbIlIe BPEMEHU YXOJIWIO Ha KOOPAUHUPOBAHUE JEHCTBUI pa3iMyYHBIX OTAEIOB U (UIMATOB — U
COOTBETCTBEHHO Bo3pacTaiu pacxoisl. B 2012 romy pykoBoactBo Woodside mnpomucano psn
MPUHIIMIIOB, OJHO3HAYHO PACHpPENeNIUB OO0S3aHHOCTH, IpPaBa U OTBETCTBEHHOCTb MEXAY pPa3HBIMU
MOJIPa3/IeIeHUsAMH, TEXHUUECKUMH CIy>KO0aMu M ITa0-KBapTUPOM KOHIEpHa. MHOTHE COTPYAHUKU
MPOLUIN CHEIUAIbHBIM TPEHUHT, OCBOUIN HOBbIE IPUHILIUIIBI PAOOTHI U MOHSUIM, KaK UX MPUMEHSTH B
CBOMX KOMaHAax. UTOoObl YCTpaHUTh MCKYCCTBEHHBIE MPEMATCTBUS U YCKOPHUTH MPOLECC MPUHATHUS
peuieHuid, OblIa co3gaHa HEOOJbIIas CEThb «HABUTATOPOBY» — MPEJCTABUTENEH pa3HbIX OTIENOB
KOMITaHUH.

Pesynpratel He 3acTtaBuin cebs xAarh. Pa3oOpaBmuch ¢ BONpPOCAMH OTBETCTBEHHOCTH,
pykoBoautenu Woodside 3ameTHO 06eryuiy npuHsaTHe pemeHnil. COKOHOMIIEHHOE BpeMsi B OCHOBHOM
TPATST Ha BHINOJIHEHHE PEIICHUH 1 BBISIBJIEHUE HOBBIX BO3MOXKHOCTEH pocTa.

YceTaHOBHMTH eIMHBII pacnopsiiok. Hu o/jHa KOMITaHUS HE MOYKET BOBCE OTMEHUTH COOpaHUs —
OHM MOMOTAIOT HaJaKMBAaTh COTPYJHUYECTBO U MPUHUMATh OCHOBHBIE pemieHus. Ho MoXHO 3aMeTHO
MOBBICUTH Ka4eCTBO BCTPEY, €CJIN COOJII0JaTh HECKOJIBKO OUEBUTHBIX HOPM.

* SIcHo mpomnuckIBaTh 11enu coBenranus. B Intel y mo6oro cobpanus cpazy 0003Ha4YarOT 3aa9H:
uHpopmanus o teme A, obcyxaeHue tembl B, pemenue mo teme C. 3By4HUT IpoCTO, HO OGarogaps
TaKMM MepaMm BCe NMPUCYTCTBYIOIINE 3HAIOT, K UeMY JTOJIKHBI TPUUTH.

* l'otoBuths 3apanee. B kommanum Ford Bce marepuansl ist exeHenenbHoil BcTpeun BPR
paccbUIaloTCsl 3apaHee, YTOObl YYaCTHUKM MOIJIM O3HAKOMMTHCA C HHUMHU JI0 COOpaHUsi M MEHBIIIEe
BpPEMEHU TPaTUTh Ha 0OMeH MH(popMaIel yke Ha caMOM COOpaHUU.

* Hauunats BoBpems. Ecnum yacoBoe coOpaHue HauMHAETCS BCEro JIMIIb C MATUMHUHYTHBIM
Ono3JaHueM, KoMIaHus TepsieT 8% MOoJe3HOr0 BpEMEHH.
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B npyrux chepax nesTensHOCTH pyKOBOJACTBO TAaKOTO HE TIOTEPIIENo Obl. ¢ 3aKaHYMBaTh OBICTPO,
0Cc00CHHO eciu TOJIKY He BUAHO. CTuB [[)k00C TpeOoBal «CMEHBI COCTaBaY, €CITH BUJIEI, YTO YUACTHUKU
SIBUJIICh HETOATOTOBJIICHHBIMU WJIM TPOJXYKTHBHOCTH OOCYXJIeHUs, najaaeT. Koe-koMy 3TO Ka3ajioch
gepecdyp rpyObIM, HO TaK OH MPEAOTBpAIlal HallpacHbIE TPAThl BPEMEHH U JICHET.

HNudopmupyiite meHemxepoB 00 ux 3arparax. [0BOpAT, TO, YTO HEIb3s] HU3MEPHUTH,
HEBO3MOXKHO MPOKOHTPOIUPOBATH. OTHAKO JIUIITh HEMHOTHE OPTaHU3alUU PETYIISPHO U3MEPSIOT TaKHUe
CYIIECTBEHHBIC, CKa3bIBAIONIMECS Ha MPOJYKTUBHOCTH IapaMeTphl, KaK TMPOJOJDKUTEIBHOCTh U
MOCEIAEMOCTh COOpaHuii, 00bEMBI 3JIEKTPOHHOU MOYTH. be3 MOHUTOpPHHTa HEBO3MOXKHO MOHSTH, HA
YTO pacXoIyeTcsi BpeMs, U TPYIHO €ro OpraHM30BaTh. A HE 3Has TEKYIIUX IOKa3aTeJei 3arpar
BPEMEHH, HEBO3MOYXHO YCTAHOBUTH IICIICBBIC.

MHorue pyKOBOJHUTEIH yKE IMOJACYUTHIBAIOT, CKOJILKO BPEMEHU OHU MPOBOJAT Ha COOpAHUAX C
Pa3HBIMH KOJUIGKTHBAMH U TI0 pa3HBIM MOBOAAM. J{Jist 3TOTO IOCTATOYHO 3aBECTH JTUYHBIN €KETHCBHHK.
Hekotopbie xommanum, B ToM uuciie Seagate u Boeing, MpoBOAAT SKCIEPUMEHT: TPEAOCTABISIOT
MEHEKepaM IMOJIHBIN OTYET O TOM «OpeMEHN», KOTOPOE T€ BO3JIAraloT Ha KOMIIAHHIO B BUJIE COOpaHUiA,
AJIEKTPOHHOU TIEPEIMCKH U TaK JlaJiee.

B Seagate HECKOTBKO PYKOBOAMTENEH y4acTBYIOT B CHCIHAILHONW MPOTPaMME: OHH TOTYYaroT
OTYEThI O CBOMX 3aTpaTax BPEMEHH B COMOCTABICHUU CO CPEIHUM JIJISl PYKOBOJIUTEIICH X YPOBHS. DTH
CBOJIKH IIOMOTAIOT CKOPPEKTUPOBATH MTPAKTUKY PAOOTHI.

BPEMSI — CAMBI JPATOLIEHHBIA PECYPC OPTAHU3ALIMU, 1o 3a4acTyl0 €ro
Tpatat 3ps. Hu 3a xakwe JNeHbI'M HAM HHM NMPUKYNUTh K CYyTKaM JBAANATh MATHIM 4Yac, HU BEPHYTh
MUHYTBI, TPOBEJCHHBIE B OECCMBICICHHONH TOBOpwibHE. YUTOOBI Bamia kKoMaHjaa pabortana 1o
MaKCHUMyMYy, HY’KHO Oepedb IParoleHHOE BpeMsl COTPYIHUKOB, COCTABIISATh CTPOTHUN OFO/KET BpEMEHH,
MPUJIOKHUTh YCHIIMSI K TOMY, YTOObI MHBECTHIIMM BPEMEHH NMPUHOCHIIM Ballleil KOMITAHUM KaK MOXHO
OOJBIIYIO TPUOBLITb.

Bonpocs! 1151 00CyKIeHUsI:

1. Kak paccunTaTh CTOUMOCTH pabo4ero BpeMeHH, U JIsl 4ero Hy>KHa 3Ta BeIruunHa?
2. Kakum 00pa3omM MOKHO BBICBOOOIUTE BpeMs, U JJISI YEro 3TO HEOOXO0IMMO JIeIaTh?
3. Kak ycneBatp nenatb Bce?

4. Yro nenaere Bol, 1715 TOro uro 661 y Bac 6b110 J0CTaTOUYHO CBOOOJHOTO BpeMEHU?

9.2. MeToanyecKue yKazaHHsA

CeMuHapckue 3aHSATHS BKJIIOYAOT B ce0s 00CyKIeHHE MTPOOIEMHBIX BOIPOCOB U MPAKTUYECKUX
CUTyalluii TOW MM MHOM TeMbl Kypca; pa300p aHAIMTUYECKUX 33JaHUH, BHIIOJHEHHBIX CTYACHTaMH
CaMOCTOSITENIbHO, & TAKXKe KOHTPOJIb YCBOEHUS Marepuaiia B (hopMe KOHTPOJIbHON pabOTHI U TECTOB.

ITnaH 3aHATHI CONEPIKUT IIEPEYEHb JUCKYCCHOHHBIX BOIIPOCOB, @ TAK)KE NIEPEUEHD 3aJaHUH JUIs
CaMOCTOSITENIbHOM pabOThl, CHHCOK HMCTOYHHKOB, OCHOBHOW M JIONOJHUTENIBHON JHUTEpaTypsl,
HE00XO0IMMOM 11 MOATOTOBKU K CEMUHApaM.

Temaruka MpakTHUYECKUX 3aHSATHI OPraHUYHO JIOMOJHSET TEMATHKY JIEKIIMOHHOrO Kypca. Ha
pUMepe U3yUeHHsI aKTyaJbHBIX COLUAIBHBIX MPOOJIEM POCCHIICKOTO O0IIECTBa KOHKPETU3UPYETCA U
WUTIOCTPUPYETCS aHATUTUYECKUI MaTepHall, MOJy4aeMblil CTyI€HTAMH B XOJI€ JIEKIUH.

Bonpocsl, u3yyaemble cTyneHTaMH, MO3BOJSIOT HauOosee MOJHO IMPEICTaBUTh MPOOIEMHOE
M0JIE COBPEMEHHOU COI[MOJIOTHH.

B xoze 3aHATHI CTYZIeHTHI Yepe3 U3ydeHne KOHKPETHBIX MPo0sIeM, TOMOIHAIOT CIIOKUBIIEECs B
XO/JI€ MpenoiaBaHus MPeabIIyIIUX JUCHUIUINH MIPEeICTaBICHHE O 3alaJIHOM U POCCUICKOM OOIIECTBE.

ITpy MOATOTOBKE K CEMUHAPCKUM 3aHATHSAM CTYIEHTHI JOJDKHBI aHAJIM3UPOBATh UCTOYHUKH U
00s13aTeNbHYI0 JTUTEpaTypy MO KOHKPETHBIM BOIIPOCaM, MOCTaBJIEHHBIM K 3aHATHIO. B ciyuwae, ecnu
MaTepuas, IpeICTaBICHHbI HCTOYHUKAMH, HETOCTAaTOUYEH Il OTBETA HA BOIPOCHI, PEKOMEHIYETCS
IIPUBJIEKATH TONOJHUTEIBHYIO JUTEPATYPY, YKA3aHHYIO B CIIUCKE K KaXJAOMY 3aHSTHIO.

Ha npaktrnyeckux 3aHATUAX CTYAEHTHI JOJKHBI TPAMOTHO BECTH AUCKYCCHUIO, ApIYMEHTUPOBAHO
M3JIaraTh CBOE€ MHEHHUE B XOJI€ 3aIUTHI CBOEH MO3ULUN.
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Jlutepatypa, oTroOpaHHas Aist pabOTHl CTYJEHTOB, JOCTYIIHA, B OCHOBHOM COCPEIOTOYEHa B
Hay4yHo# Oubimoreke PITY; orBeyaer moTpeOHOCTAM M3yUYCHHS aKTyaJbHBIX MPOOJIEM COIMOJIOTHY;
COZIEPKUT KaK KIACCHYECKYIO, TaK M COBPEMEHHYIO JIUTEPATYpy.
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