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1. IloaicHuTEILHAS 3aMIHCKA
1.1. llean u 3agau JUCHUILIHHDI

Lenv xypca — bopMUpOBaHUE Yy CTYJIEHTOB HEOOXOIUMOT0 00BhEMa KOMMIETEHIIUN, TPeOyeMBbIX
JUISL peayiu3allii OPTraHU3aTOPCKUX M YIPABIECHYECKUX CITOCOOHOCTEH, MO3BOJISIONIUX YCKOPHUTH HX
npo(ecCHOHANPHYIO afaNTalli0 K JEATEIBHOCTH B COBPEMEHHBIX OpraHu3anusix U 3(h(EeKTHBHOTO
B3aUMOJICHCTBUSI C KOJUIGKTUBOM B paMKax aKTyaJhbHOTO TMPABOBOTO TOJSA C COOJIOJICHHEM HOPM
poecCHOHANBEHON U 00IeYeTOBEYeCKON ITUKH, M C YUETOM IMOCIEeTHUX JOCTHKEHUN U TIEpeI0BOrO
OIIBITAa B 00JIaCTH MEHEIKMEHTA.

3aoauu xypca:

— O03HAaKOMHTH CTYJCHTOB C UCTOKaMH (DOPMUPOBAHUS YNPABICHYECKUX UACH U B3TIIAI0B M UX
JaTbHENIIEH HBOMIONMEN B pa3Hble UCTOPUUYECKUE MEPUOABI B PA3TUUHBIX CTPAHAX, & TAKXKE CBA3BIO
COBPEMEHHOTO COCTOSIHHSI YIIPABIECHYECKON MBICIIH C TIPOIILIBIM;

— paccMOTpEeTh OCHOBHBIE aCIEKThl COBPEMEHHOTO MEHEPKMEHTa U JaTh MpPEJCTaBICHHE 00
WHTETPUPOBAHHOM TMIOAXOJE K PEIICHHUI0 KOHIENTYaJIbHBIX BOIPOCOB TEOPUU YIPABJICHUS U
MEHEPKMEHTA, U MTPAKTUKN MEHEPKMEHTA B OPTaHU3alUAX Pa3InIHbIX POpM COOCTBEHHOCTH.

— O3HAaKOMHTH CTYJICHTOB C BHEAPEHHWEM HOBBIX NPHUHIIMIOB ¥ METOAOB 3(PHEKTHBHOTO
MEHEKMEHTAa U KOOPJMHALUU JEATEIbHOCTH KOJIJIEKTUBOB JIIO/IEM B COBPEMEHHBIX OPraHU3aLUsiX;

-~ O3HAKOMWUTHh CTYJCHTOB C BHEIPCHHEM HOBBIX MPUHIIMIIOB W METOJOB YIPABJICHHS
KOJUIEKTUBAMM JIFOJIEW BO UM TOCTH>KEHUS BBICOKUX COLMATIbHO-3KOHOMUUYECKUX PE3YIbTaTOB.

— PaccMOTPETh HAYYHO-TIPAKTHYECKUE TMOIXObI K YIPABJICHHIO M 00pasibl COBPEMEHHOTO
yIPABJICHUS, JOMUHUPYIOLIKME B TOM WM UHOM COLMAJIBHO-KYJIBTYPHOU Cpene, UCXOAs U3 MPUHIUIIOB
[IUBUIM30BAaHHBIX PHIHOYHBIX OTHOIICHHIA.

1.2. Hepeqeﬂb IVIAHUPYEMBIX PE3yJabTaTOB Oﬁy‘lEHl/Iﬂ o TMCHUIIVIMHE, COOTHECCHHBIX
C HHAMKATOPAMMU TOCTHKCHUSA KOMIIeTeHIInil

Komnerennus HNuaukaropsl Pe3yabTarnl 00y4yeHust
(Kom 1 HAMMEHOBAaHUE) KOMIIeTeHIu i
(Ko ¥ HAMMEHOBAHUE)

YK-3. Criocoben YK-3.1. [loaumaet 3naem: >(PPEKTUBHOCTL HCITONB30BAHUS
OpTraHU30BLIBATE U 3(1)(1)GKTI/IBHOCTL CTpaTeruu COTPpYyAHHNYECTBA JJIsL
PYKOBOAMTH PabOTOi WCIIOJIb30BAHUS CTPATCTHH JIOCTHYKCHUS MOCTaBJICHHOMN e,

KOMaH/Ibl, BEIpaOaThIBast COTPYIHUYECTBA JIJIS OTIpEJIEINISET CBOO POJIb B KOMAHJIE.
KOMaHJIHYIO CTPATCIrUuI0 IJIA JOCTNXKCHUA MMOCTaBJICHHON Ymeem: npe€aABUACTL PE3YJIbTAThl JIUYHBIX
JIOCTUKEHHUS II0CTaBICHHOU LIENIH; OIIPENEIIAET POJIb JCWCTBUIA M OpraHu3yeT paboTy KOMaHIbl

enu KaXIOTO yYacTHHKA B JUTSL IOCTHOXKEHHSI 33JAHHOTO PE3yJIbTaTa.

KOMaHJIC; Bnadeem: neMOHCTpUpYeT TOHHUMaHHE
pe3yapTaToB JINYHBIX JIEUCTBU;

ONpeeNsieT MOCIeAOBATEIbHOCTh IIAroB
JUIST JOCTYDKEHHUS INOCTaBICHHON e U
KOHTPOJUPYET MX BBIITOJHEHHUE.

VYK-3.2 D¢ dexTuBHO 3naem: paszHple BHIBl KOMMYHUKAI[UH
B3aUMO/ICHCTBYET C WICHAMHU (ycTHYI0, THCBMEHHYIO, BepOaJbHYIO,
KOMaH/IBI; YJaCTBYET B OOMEeHe | HeBepOanbHyI0, peaabHyo, W Ip.) A

nH(pOpMaIUeH, 3HAHUAMU PYKOBOJICTBA KOMAaHJOH M JOCTHIKCHUS
Y OTIBITOM; COJICHCTBYET IIOCTaBJIEHHOM 1IEJIH.

MPE3CHTAINU Pe3yThbTaTOB Ymeem:  yuuThiBaTh B COBMECTHOU
paboThl KOMaH/IbI;, COOJIIOAAaET | ACITECIBHOCTH OCOOCHHOCTH IIOBEIACHUS M
ATUYCCKUE HOPMBI OOIICHUS PA3HBIX JHOJICH.
B3aUMOJENCTBUA. Bnaoeem: METOIaMU 3¢ (heKTUBHOTO

B3aHMOHeI>'ICTBI/I$I C IOpyruMu 4YiCHaMHu
KOMaHAbl, B TOM 4YHCJIC Y4YaCTBYCT B




oOMeHe uWHpOpPMaluUel, B3HAHUSIMU U
ONBITOM, M TIPE3CHTALMH pE3yJIbTaTOB
paboThl KOMAH/IbI.

YK-6. CiocoGeH onpenensirs
Y peajn30BBIBATh
MPUOPHUTETHI COOCTBEHHOM
NEeATEITLHOCTH U CIIOCOORI e¢
COBCPUICHCTBOBAHUA HA
OCHOBE CaMOOIICHKH U
00pazoBaHMs B TCUCHHE BCel
KU3HU

YK-6.1. Onpenenser nenu
COOCTBEHHOM JIEATEILHOCTH,

OLICHHBAaA MyTHU UX NJOCTHIXCHUA

C YYE€TOM PECYpCOB, YCIIOBH,
CpPEACTB, BPEMEHHOU
MEPCIIEKTUBBI Pa3BUTHUS
JEeSATENbHOCTU U TUIAHUPYEMBIX
pe3yJIbTaToB

3Haem: BO3MOXHOCTH TPUMEHEHHUS] CBOHMX
PECypcoB M HX MpPEJENOB s yCIEUIHOro
BBITIOJTHEHUS IOPYUYEHHOH paOOTHI.

Ymeem: mposBIATE wWHTEpeC K ydede
u HCIIOJb3yeT MIpeloCTaBIsIEMbIe
BO3MOXXHOCTH ISl TIPUOOPETEHUS HOBBIX
3HaHUI 1 HaBBIKOB.

Bnadeem:  ouenkoii  sddekruBHOCTH
WCIIONB30BAaHUS  BPEMEHU M JIPYTHX
PECYpPCOB TIpH pEIIeHHH TOCTaBICHHBIX
3a1ad, a TaKxe OTHOCHTEIHHO
MIOJIyYE€HHOTO pPe3yJbTara.

VK-6.2. @opmynupyeT nenu
COOCTBEHHOM IE€ATEIBHOCTH,
oTIpenesisl Iy TH UX
JOCTH)KEHUS C YUETOM
pecypcoB, YCIOBHH, CPENCTB,
BPEMEHHOU NEPCIEKTUBBI
Pa3BUTHUS AEATENBHOCTH U
IUTaHUPYEMBIX PE3yJIbTaTOB

3naem. BaXXHOCTD TUTAHUPOBAHHUS
MEPCIIEKTUBHBIX TIENEN IEATETBHOCTH C
YUETOM YCIIOBHH, CPEJCTB, IMIHOCTHBIX
BO3MOXHOCTEH, 3TallOB KAPhEPHOT'0 POCTa,
BPEMECHHOM MMEPCIIEKTHBbI Pa3BUTHS
JESITENIbHOCTH U TpeOOBaHMH PEIHKA TPY/IA.
Ymeem: ycraHaBIHBATH IPHOPHUTETHI
COOCTBEHHO#T J€ATEIBHOCTH, BHICTPAUBAs
[JIaHBI UX JOCTUKEHMUS.

Brnaoeem: MeronaMu oneHKH
PasHoOOpPa3HBIX pecypcoB (IMUHOCTHBIX,
MCUXO(PHU3UOIOTUIECKUX, CHTYaTHBHBIX,
BPEMEHHBIX U T.JI.), HCIIOIB3YEMBIX IS
pelieHus 3a1a4 CaMOOPTaHH3aIuN 1
caMOpa3BUTHSL.

IIaHa.

1.3. MecTo tMcuMIVIMHBI B CTPYKTYpe 00pa3oBaTeIbHOI MPOrpaMMbl

Z[I/ICI_II/IHJ'II/IHS. «MeHEeIKMEHT» OTHOCHUTCS K 00s13aTeNIbHON YacTu OJIoKa JUCIHUITIIINH yqe6Hor (O)

Jns ocBoeHMsT JaHHOW JUCIUATUIMHBI

HEOOXOIUMBI

3HaHUA, YMCHHUA W BJIaJACHUI,

chopMUpOBaHHBIE B Tpollecce OOyueHHUsi HAa YpOBHE CpeaHero (MOJHOro) odmiero odpasoBanus. B
pe3yabpTaTe OCBOSHUS JUCIHUIUIMHBI (POPMUPYIOTCS 3HAHUS, YMECHHS U BJIQJCHHS, HEOOXOAUMBIC IJIS
M3YYCHHS TOCIEIYIONNX TUCIUIUIMH Kak 00s3aTeNpbHOM YacTH ydeOHOro IiaHa, TaK W YacTH

dbopmupyeMoll yuacTHUKaMu 00pa30BaTEIbHBIX OTHOIIICHHM.

2. CTpyKTYypa IMCUMILTHHBI
O6mas TpyA0EMKOCTh TUCHUIUTHHBI COCTABISIET 2 3.€., 72 akaJeMHUYeCKHX Jaca.

CTpyKTypa AMCUMIIMHBI 1JIs1 04HOH opMbI 00yUeHUst
O0bemM auctuIIuHbBl B (OpME KOHTAKTHOW DPAOOTHI OOydYaromuxcsi ¢ TeAarornuecKuMu
paboTHUKaMu ¥ (WJIK) JUIAMH, TPUBIEKAEMBIMH K pealu3aliu o0pa3oBaTeIbHONW MpPOrpamMMbl Ha

MHBIX YCJIOBUSIX, IPU IPOBEACHUH YUEOHBIX 3aHATUMI:

Cemect | Tum y4eOHBIX 3aHATHIA KomnuectBo
p 4acoB
2 Jlexknuu 20
2 CemuHapbl 22
Bcero: 42




O0beM aucHUILTUHBI (MOyJIsl) B hOpME CAMOCTOSITENLHOW PAabOThl 00YYAIOIINXCS COCTABIISIET

66 akageMHU4YEeCKUX YacOB.

CTpyKTypa AUCHUNIMHBI ISl 3204HOI (pOpMBbI 00yUeHUsI
O0beM IUCHUIUIMHBI B (OpME KOHTAKTHOW paloThl OOyYaIOIMUXCS C MeJaroruyecKuMu

paboTHUKaMU M (WJIK) JUIAMH, TPUBIEKAaEMbIMH K peaju3aluu 00pa3oBaTelbHON MporpamMmbl Ha
MHBIX YCIOBHSX, TP MIPOBEACHNN YUEOHBIX 3aHATHI:

Cemect | Tum yueOHBIX 3aHATHIA KonunuectBo
p 4acoB
2 Jlexuuu 8
2 CeMmuHapbl 4
Bcero: 12

O6beM AuCUUIITUHBI (MOIYJIs1) B pOpME CAaMOCTOSITEIbHON Pab0oThl 00YYAIOIIUXCSI COCTABIISIET

96 akageMHUECKHUX YaCOB.

3. Coaep:xkaHue TUCHUIIMHBI

ynpasieHus (UcTopuorpaduaeckuii u
KOMITapaTUBHBII MOIXOIBI K
MEHEDKMEHTY )

Ne | HammeHoBaHue pa3aena Conep:xkanue
AUCIHHUILIMHBI
1. HaquLIe IIKOJIBbI U ITpUpOJAa anaeﬂeHue u menedxcmenm. OCHOBHBIE MOHSITHS MU HX

CPaBHHUTENbHAS XapaKTEPUCTHUKA: 3TUMOJIOTHUS, COJEPKAHHE,
rpaHuIbl TNpuUMeHeHus. Mcropuueckne M COLUAIBHO-
SKOHOMUYECKHE MPEITOCHUIKH BO3HUKHOBEHUS
po(hecCHOHATHHOTO MEHEKMEHTA.

Llkona nayunozo ynpasienus U € 3Ha4YCHHE B TIOBBIIIEHUU
MPOU3BOJUTENBHOCTH  TpYyAa. QY. Teitmop  Kax
OCHOBOIIOJIOXKHHK ITOCTPOEHUS CHCTEMBI 3¢ (HEKTHBHOTO
npousBojcTBa (teinopusm). Jlentouneie rpadukum [.JI.
lanTra. [Ipuknagnas nayka o nwxenun @. u JI. ['unbper.
Mexanuzauua Tpyaa u kouBediep I. dopaa kak HoBas
TEXHOJIOTHS OPTaHU3AINH TOTOYHOTO BBITYCKA MPOAYKIIHH.
Aomunucmpamuenas wKoia W KOMIUIEKCHOE YIpaBJICHUE
MPENNPUATHEM: TEOpUN «aAMHUHUCTpauun» A. @aifons,
«panroHaNBHOU Oropokpatum» M. Bebepa, «bhopmamsHOM
opranuzanuny» I'. YpBuka.

Lllkona uenoseyeckux omuowienuti U €€ pojib B MHTErPalluu
W yCTAaHOBIIEHUHM «IOJUIMHHOM TapMOHHH HHTEPECOBY
MEXIy paOOTHUKAMU M aAMUHUCTpANel (HEOKIACCUITU3M).
Bxknag M. ®onner B pa3paboTKy mpobieM IpUpOJIbl BIACTH
W MecTa 4YeloBeKa Ha TPEANPUSTHH. XOTOPHCKHE
SKCIIEPUMEHTHI W KOHIICTIIINS «COIMaIbHOrO pabouero» 3.
Mbiio B NpOTUBOBEC KOHLENIUU «IKOHOMHUYECKOIO
pabouero» I'.  dopma. [Ipobmembr  oOBenUHEHUS
dbopmanbHON W HedoOpMaTbHOW oOpraHW3aluid B padoTax
Y. bepHapna.

lllkona nosedenwueckux Hayx (buxeeuopuzm) U e€
WCCIICJIOBAHUS: TIOBEJEHUECKHE CTEPEOTHIIBl, METOIbI
HaTAKUBAHUS MEXJIMYHOCTHBIX OTHOIICHWH, COIMAFHOE
B3aUMOJECHCTBUE M KOMMYHHUKAIlMM Ha IPOU3BOJICTBE.
Teopun wmotuBammu A.X. Macmoy, ®.M. Tepudepra,
. MakKnemnmanna, B. Bpyma, JI. IToptepa — O. Jloynepa u
np. BiusgHue pykoBoauTessl HA MOTHBAIIMOHHBIE YCTAHOBKH




pabotHukos (Teopun “X” u “Y” JI. Mak ['peropa).

lllxona wmayku ynpaenenuss W KOJIMYECTBEHHBIM aHaIN3
KauecTBa NPHUHATHS ONTHUMAIBHBIX pemeHnid. Tekronorus
A.A. bormanoBa. Teopuss o60mux cucrem JI. ¢oH
Beprananpu. KubGepneruka H. Bunepa. HMccnenoBanue
orepanuii (Teopurn MaccoBoro oociyxuBaHus A. DpaHra,
urp Jbx. Heilimana, JnMHEHHOro NPOrpaMMUPOBAHUS
Jx. b. Jlanuwra, AMHAMMYECKOTO NPOrpPaMMUPOBAHUS
P. Beanmana).

Opranun3zanyst Kak 00BEeKT yIpaBieHHS
(cucTeMHBIN U CyOBEKTHO-O00BEKTHBIN
MOJIXO/Ibl B MEHEIKMEHTE)

Opeanu3sayus: TIOHATHE U CYLTHOCTb.

Ocnosuvle  3aKOHbI  OpeaHu3ayuu:  CaMOCOXPAHEHU,
KOMIIO3UIIMKA / JEKOMIO3WIMH (eJUHCTBA aHamu3a U
CHHTE3a), HNPONOPLUUOHAIBHOCTH (TapMOHUH), CHHEPIHH,

HanMEHBIITHX, WH()OPMHUPOBAHHOCTH, cBOcoOpasms,
OHTOTCHE3A.

Kputepun knaccuukanuym OpraHuM3anvid: CcolMaibHas
OpraHU30BaHHOCTH (dbopMmannHBIE, He(opMalTbHEIE),
CTEICHD B3alMO/ICUCTBHUS c BHEIIHEHN cpenoit
(MexaHUCTUYECKUE, OpraHuYeckne), GopMa COOCTBEHHOCTH
(rocymapcTBeHHBIE, MYyHHIIATIATBHEIE, YaCTHEHIE,

OOIIeCTBEHHBIC), TPABOBOE IIOJNIOXKEHUE (KOOTICPATHBHI,
XO03SIHCTBEHHBIC TOBApHUILECTBA U OOIIECTBA), OTHOIICHUE K
npubbu  (KOMMeEpYeCKue, HEKOMMEpYecKHe), BUA H
XapakTep JCSATENbHOCTH (HAy4HbIC, IPOMBILIUICHHbIE,
(huHaHCOBEIE, TOPTOBBIE, CEpPBUCHBIE u Ip.),
MacITabupyeMoCTh (xpymHBIE, cpexnHue, MaJlble,
MUKPOTIPEATIPUSTHS), OO0BEMY TIOTHOMOUYWH  ((pHUIHAINEI,
MPENCTaBUTENbCTBA,  OTJACICHUS,  Jo4yepHHEe  (QUPMBEL,
MaTepUHCKUE KOMIaHWH), (OPMUPOBaHHWE OTHOLICHHUI

BHYTpH OpraHu3aluu (KopriopaTHBHEIE,
WHAUBUAYaIUCTCKUE, 3XOKpaTU4eCcKue,
MapTUCUIIATUBHEIE).

Cmpamezuyeckoe 6uOeHue, MUCCUSL U Yelu OpPeaHU3AyuUuU.
Konnemmms MBO II. Jlpykepa u ocoOeHHOCTH ee
HCIIOJIB30BAHUS B JCIIOBOM MPAKTHKE.

JKusnennoiti yuxkn opeanuzayuu: TOHATHE, KOHIENIUU
JI. Teitrepa (1972), JIx. I'pu6ouna (1981) u N.K. Aguzeca
(1988), mx comepkaHue, CpaBHUTEIbHAS XapaKTEPHUCTHKA
CTaJui pa3BUTHUS COBPEMEHHBIX KOMIIaHUU.

Cucmema: moHATHE, 0a30BBIE COCTABIAIONIME (DJIEMEHTHI,
CBSI3W, BHEIITHEE OKPYKEHHE, OPTaHN3allMOHHbIE TPAHUIIBI) U
BUIBI (3aKpbITasdg, OTKpbITast). CTpyKTypa H coJepXaHHe
CUCTEMHOT0  aHajgu3a B  MCHEIKMEHTE:  U3YyUYCHHE
OpraHu3ally KaK €IWHOIO LENOro; UCCIeN0BaHuEe e€ MecTa
BO BHEIIHEW cpelle; BBbIACICHHE YNOPABISIOWIEH U
YIPaBISIEMON MOJICUCTEM (CyOBEKTHO-OOBEKTHBIN MOIXO.);
JIOCTHKEeHHE d(PQeKTa CHHEePTUU 3a CYET WX IPaBHILHOU
HAaCTPOMKH.

Cpeda opeanuzayuu: BHyTpeHHSS (LIENH, 3aJa9H, CTPYKTYpa,
TEXHOJIOTHH YIIPABJICHUS, IEPCOHAI) U BHEIIHSS — MPSIMOTO
(mOCTaBIMIMKH, TIOCPETHUKH, KOHKYPEHTBHI, KOHTAKTHBIC
aAyIUTOPHUH, TOTPEOUTETN) M KOCBEHHOTO (TIOJUTHYECCKUE,
MpaBOBEIE, SKOHOMHUYECKHUE, Hay4YHO-TEXHUYECKUE,
neMorpaduieckue, KYJbTYpHBIE, AKOJIOTHYECKHE,
MEXIyHapOaHbIE (DaKTOphI) BO3ACHCTBUSA. WHCTPYMEHTHI
MOHMTOpUHTa M ckaHupoBaHus cpensl (PEST-u SWOT-
aHaAIM3bl). AJanTanys OpraHu3aliy K _BHYTPEHHUM U




BHCITHUM U3MCHCHUSAM.

VYnpaBneHueckuii  Tpyn u
cogepkanue  ((yHKUMOHAILHBIN
MPOLIECCHBIH MIOJIXO/IBI
MEHEDKMEHTE)

€ro
n
B

Ynpasnenueckuti mpyo xax ocobviti 6ud uenogeueckoll
OdessmenbHOCmY:  COCTaB  YYacTHHKOB,  OCOOEHHOCTH,

MpeIMET, CpeJCTBa, coJiepKaHue, pe3yIbTar,
perIaMeHTHpPYIONINe TOKYMEHTHI.
Yuacmnuku ynpaenenueckoco mpyoa — PyKOBOAMTEIH

(high-, middle- u low-management) ¥ HCIIOTHUTEIbCKUN
MEHEUKEpCKUl  Kopmyc. JIMHeWHble H  anmapaTHbIe
MTOJTHOMOYHSI.

Ocobennocmu ynpagnenueckoeo mpyoa — OpUEHTAaLUs Ha
LeJM W LEHHOCTM OpraHu3allid; aAMUHHCTPUPOBAHHE
pouesyp, 00eceunBarOIUX COXPAHEHUE €€ CTPYKTYPHI U
MOJICPKUBAIOIINX ~ OMpPEJCJICHHBIH  pabouuil  pexuM;
AKIEHTBHI Ha MH(POPMAIIOHHO-aHATUTHYECKY IO
NeSITENbHOCTh;,  YEJIOBEKOOPUEHTHPOBAHHBIM  XapakTep;
yhnpaBlieHHE  BpeMEHeM W JPYTUMH  PEeCypcamu;
OIoCpeIoBaHHbIE (HEMaTepUAbHBIE) PE3YJIbTATHI.

Ilpeomem ynpasnenueckoco mpyoa — wHbpopmanms. Eé
OCHOBHBIE CBOWMCTBA W XapaKTEpUCTHKH. TpeOoBaHUSI K
uHpOpMaMK B CHCTEMax ympaeieHus. MerToasl ee
HU3MEpPEHMSL.

Cpeocmea  ynpasnienyecko2o  mpyod:.  W3TOTOBJICHHS,
KONMPOBaHUsI, Pa3MHOKEHHS, XPaHEHHs, TPYINIHPOBKH U
MONCKA JIOKYMEHTOB, 00OpaOOTKH, BBIBOJAa M Mepeaadu
nHpopMaruu.  ABTOMAaTH3UPOBaHHOE pabodee  MecTO
MeHe/pKepa:  TpeOoBaHMS K  €ro  MPOCKTHPOBAHHMIO,
anmapaTHBIM CpPEACTBAM U MPOrPaMMHOMY OOECIeYEeHHIO.
LudpoBoii MEHEHKMEHT M €ro 3HA4eHHE B COBPEMEHHOW
YIIpaBIEHUYECKON MTPAKTHUKE.

Cooeporcanue  ynpagnenyeckoeo mpyoa —  (QYHKIHU
MEHEDKMEHTA M UX BUIBL: 00111e 0a30BbIe — INIAHUPOBAaHUE,
OpraHu3anysi, KOOpAUHAINSA, MOTHBALUS, KOHTPOJIb; O0IIHe
JOTIOJHUTENIbHBIE — TPOTHO3MPOBaHHE, HOPMHPOBAHUE,
MPOEKTHPOBAHKE, PETYIUPOBAHHUE, YUET; HHTETPUPYIOLIIE —
PYKOBOJCTBO, JHMIEPCTBO; CBA3YIOIINE — KOMMYHHKAalLUH,
VIpaBJICHYECKUE PEIICHUS; CHElHANbHbIE — YIpaBJICHHE
¢uHaHCAMH, TPOU3BOJCTBOM, MOCTaBKAMH, MAapKETHHIOM,
YeJIOBEYECKUMH  pecypcaMH, O€30MacHOCTbIO M IIp.;

CPEIOOPUEHTHPOBAaHHBIE  —  BHENIHHE, BHYTPEHHHE;
MPUYUHHO-CJICJICTBEHHBIE —  TIOJI€3HBIC, OCCIIOJIC3HbIE,
BpE/IHbIC, MEHTAIbHO-QUKCUPYEMbIE — SIBHEIC, JIATCHTHBIC,
o JIOTHKE pacnpeneneHus - CBOWCTBEHHBIE,

HECBOMCTBEHHBIE, ayonmupyemble. DOyHKIMOHANBHBIM U
MPOLECCHBIA MOAXOIbL: OT pa3feieHusi IECUCTBUM K HX
CUHTE3Y 4epe3 OM3HeC-TIPOIIeCCHI.

Pezynomam ynpasnenueckoco mpyoa — yupaBIeHIECKHE
pelieHus. Hx 3HAYCHUE, CYILHOCTb, CBOICTBA,
KJIACCHU(UKAITHS u THIIOJIOTHSL. TpeboBaHwus,

IpebsBIsieMble K yNpaBlCHUSCKMM peleHusM. Craaun
Tpolecca X MPUHATHA U peaTn3alyi.

Opeanusayuonno-npasosbvie O00KyMeHmul,
peznamenmupyiowue  YNPAasleHyeckylo  0esmenbHOChmy:
yCTaB MPEANPUATHS, YIPEAUTEIbHBIN JOTOBOP, CTPYKTYpa U
LITaTHas YHMCIEHHOCTb, INTAaTHOE paCIMCaHUE, MpaBUiIa
BHYTPEHHETO TPYAOBOIO  PACIOpAKa, KOJUIEKTUBHBIH
JIOTOBOD, STHUYECKUN KOJEKC, MTOJIO’KEHUS 0
MI0/Ipa3ACNCHMSIX, JIOJDKHOCTHBIE MHCTPYKLMH U HHBIE




perJIaMeHTHI.
CmpaHoeble pasiudusd 6 NniIanupoeaHuu u opcaruzayuu
ynpagnenyeckoeo  mpyoa  (aMepHKaHCKasi,  SAIOHCKas,
3anaHOEBpONeHCKas, POCCHICKAs MOJIS]IM MEHEDKMEHTA).

PykoBoACTBO 1 1MAEPCTBO
(cuTyaMOHHBIN U KOHTHHI'€HTHBIN
HOJXO0/Ibl B MEHEIKMEHTE)

Meneooicmenm  kax uckyccmeo. YdeT WHIMBHIYaTbHBIX
0cOOEHHOCTEH OpraHu3auuu (CTPYKTypa, TEXHOJOIHH,
pecypcHoe obecriedeHne) W ee pabOTHHKOB  (YepThI
XapakTepa, IICHUXOJOTHS, MOTHBBI M  CTHUMYJBI) B
3aBUCHUMOCTH OT CUTYalluH (CUTYallHOHHBIH [TOJIX0/).
Pykosooumenv u e2o mecmo Ha npednpusmuu: BIVSHHE,
BJIACTH, POJIH.

Cmunu pykosoOcmea (aBTOPUTAPHBIH, TEMOKPATHIECKUN U
nuOepanbHblil) u  MemoObl  ynpasieHus  (TIPaBOBBIE,
OpTraHN3alMOHHO-aIMUHICTPATHBHEIE, SKOHOMHUYECKHE,
couanbHo-ricuxonoruueckue). OcoOEHHOCTH WX BBIOOpA W
MPUMEHEHUS B COBPEMEHHOHN MPaKTHKE MEHEPKMEHTA.
Jluoepcmeo: TIOHATHE, TIpUpoAa, BHUILI ((popMaabHOE,
HeopMabHOe). XapaKTepHblE YepThl W THIBI JIAICPOB
(aBTOKpaTHYECKHIA, 1EMOKPATHICCKHUH).

Teopuu audepcmea: «Bemukoro uenoBeka» (E. boprarr),
cutyanmmonueie  (D.D. Dumnep), NCUXOAHATUTHUCCKUC
(3.J1. bepn), nuuHocTHO-cuTyarmonHele (k. bpayn),
arpuOytuBusle (P. Xpro3-P. [Lxunerr—/x. Kypown),
obMeHna, win TpaHcakTHoro aHammsa (. Xeiigep),
Ha ocHOBe xapusMmbl (k. BepHer), TpaHchopMaIMOHHOTO
munepcra (Ct. Komnmmuz), naTepaktuBHoro nmaepcrea (H.
XotopH), cepBucHoro yuaepcersa (P. ['puanud) u np.

Hnousuoyarvnvle  kauecmsea — audepog.  (HU3MUECKUE
(3HEPTUYHOCTH, BBIHOCIMBOCThH), YMCTBEHHBIE (MHTEJUIEKT,
paccyauTenbHOCTb, PEIINTENBHOCTB), colnuaIbHbIe
(OO TEITEHOCTD, CITIOCOOHOCTH TIPUBJICKATH

K COTPYIHUYECTBY IpYrHX JIOjeH, yMeHHe paboTarh
B KOJUIEKTUBE, TAKTUYHOCTh, TUILNIOMATUIHOCTh), TPYIOBBIC
(HameneHHOCTh Ha JIOCTHKECHHE pe3ynbTaTa,
T00pOCOBECTHOCTH, B paboTe, YIOPCTBO), OCOOCHHOCTHU
xapaktepa (YBEpEeHHOCTh B ce0e, DHTy3Ma3M, >KEIaHHe
PYKOBOIHTB, HE3aBUCUMOCTh, YECTHOCTD U TIPSAMOTA).
Cmunu auoepcmaa: OJTHOMEpPHBIC (xoHTIETITTIHI
. MakI'peropa, P. Jlaiikepta, K. JleBuna) u MmHOTOMEpHEIE
(xonnermuu  P.  breiika, Jx. Moyron, II. Xepcu,
K. brranmapa).

CunbHvle U cnabvle cMOpOHbL PYKOBOOCMEA U AUOEPCMEA:
CPaBHHUTEJIbHAS XaPaKTEPUCTHKA.

OmeposcenmHocms U KOHMUHeeHMHbI  n00x00. HX
BJIUSHHE HA OPraHM3alMOHHOE IOBEJACHUE U €ro HOBBIC
HACTPOMKH, OCHOBaHHBIC Ha OaJIaHCE CHCTEMbI U CHTYAIIUH.

JIM9HOCTB U KOJUICKTHB.
CaMOMeHEeKMEHT U
KOMaHT000pa3oBaHUE
(4e10BEeKOOPUEHTHPOBAHHBIN U
MIPOEKTHBIA TIOJIXOABI B MEHEDKMEHTE)

Yenosex u ceepvi e2o sgicusnu: 3A0pOBbE (CaMOUyBCTBHE,
BHEIIHWU BHI, TOIBWKHOCTh, HACTPOCHHE, INTaHUE,
pEeXHM, CIIOPT, COH), OKpY>KeHHUE (POJIHBIE, KOJIJIETH, APY3bs,
cocellv, ONIOHEHTHI), OTHOIICHUs (OOIIeHue, JApyKoa,
mo0OBb, ceMbsi), Tpu3BaHue (pabora, Kapbepa, OHU3HEC,
podeccus, 3aHATOCTb, COLMATbHBII cTaryc),
00eCneUueHHOCTh  (JIOXO/bI, PACXOMbl, YCIOBHSI KH3HH),
SIPKOCTb JKU3HU (pa3BIeUeHUs], OTABIX, XOO0U, My TeIIEeCTBHS,
BIICUATIICHIS), JTyXOBHOCTH (Bepa, TBOPYECTBO,
IYXOBHOCTB), CAMOCOBEpIIICHCTBOBaHUE (0OydeHHe, pabora
HaJl co00, JIMYHOCTHBIN poCT). PeakTuBHEIN
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Y IPOPEaKTUBHBIN MOIXObI K IUTAHUPOBAHUIO JKHU3HU.
Camomenedoicmenm:  ONpeleNieHHE JIMYHBIX LEHHOCTEH
u nyTted ux goctmxeHus. SMART-ananu3 u nepeBo 1eneu.
OCOOGEHHOCTH UX HCIIOJIb30BAaHUS B TUNIAHUPOBAHUH Kapbephl
(cTpaterust caMopa3BUTHSA).

Opeanuzayuss  auunozo mpyoa. DakTopsl W ycIoBu,
HampaBJieHHBIE Ha TIOBBIIIEHHWE €ro pe3yJbTaTHUBHOCTH:
¢dbopmupoBaHHe u pasBuTHe npodecCHOHATBHBIX
KOMIIETCHIIMH,  BbIpabOTKa W COBEPLICHCTBOBAaHHE
WHAUBUAYaIbHOIO  pado4yero CTWIL, OCHALIeHue U
opraHuzanus paboyero Mecta, BBIOOP ONTHUMAIBHBIX
HCIIOJTHUTENBCKUX U KOMMYHUKATUBHBIX TEXHHUK.

«bonvuasn namépkay gaxmopos JUYHOCIU:
9KCTPaBEPTHOCTh (KOMMYHUKaOENbHOCTh M KOMQOPT B
MEXIINYHOCTHBIX OTHOIIIEHUSX); KOHTaKTHOCThb
(noOponyimine, MOHUMaHUE IPYTUX, AOBEpUE, IPOILEHHE);
T0OPOCOBECTHOCTH (OTBETCTBEHHOCTb, HaJEXHOCTD,
CTa0MIBHOCTH ~ YMEHHE  OOpOThCS 32  PE3yJIbTar);
SMOLMOHANbHAA CTaOWJIBHOCTh (CTENEHb CIIOKOWCTBHS,
SHTYy3Ua3Ma u YBEPEHHOCTH WY, Ha000poT,
HanpsHKEHHOCTH, HEPBO3HOCTH, MOJIaBJICHHOCTH,
HEYBEPEHHOCTH);  OTKPHITOCTh  (IIMPOTa  MHTEPECOB,
KpEaTUBHOCTb, ApPTHUCTU3M, TIOTOBHOCTh K BOCHPHSTHIO
HOBBIX HJEH).

IInanuposanue u ynpasnenue paboyum epemenem (maiim-
meneddcmenm). Konmernmust «OajmaHca MexIy JIMYHON
KU3HBIO MW paboToit». MeToaukyd oOpraHu3anud |
s dexTrBHOrO0 Hcnoib3oBanus BpemeHu: ALPEN-meton,
nupamuga @Opanxnuna, npuniun Ilapero, anmamuz ABC,
matpuna /. Diizenxayspa, CIUCKU 3aad U JEJI, UHTEIJICKT-
KapTthl (mind maps), XpoHOMETpax, rpaguk paboThl Ha
OocHOBe OMOpUTMOB, TexHHKa Pomodoro u ap.

Koumponv 6 matim-menedscmernme. OCHOBHBIE OIIHOKH,
MIPETATCTBYIOMINE BBHIMOJHEHUIO TIOCTAaBJICHHBIX IIeNed, H
CIOCOOBI UX KOPPEKTHPOBKHU (MCIPABICHHUS).

Ilepconan kax umnepamueHvlii pecypc OpeaHusayuu u ee
27a8Hblll UHmMenIexmyanvusili kanuman. HoBple KOHUENINU
HR (smxoxpatus, reiimusanus, ymnpaBieHHE MPOEKTaMH,
MapTUCUIIATUBHBIN MEHEPKMEHT, YIIPaBJICHUE 3HAHWSIMH U
Ip.) ¥ X BIUSIHYUE HA Pa3BUTHE KOJJICKTUBHBIX (hopM TpyHa.
Komanooobpasosanue — cospemennas npozpeccusHasl
@opma koonepayuu u compyonuuecmea 6 OpeaHu3aAyull.
[lonstne «xomaunel». Ee OCHOBHBIC THUIBI: BEpTHKAJIbHAS,

TOPU30HTAJIbHAs, KOMMTET, CIIeMaIN3APOBaHHAs,
caMmoympasisemas, BupTyanbHas. Craguu (GOpMHpPOBAHUS.
JeTepMUHAHTHI ee CIIOYEHHOCTH: KOMaHIHbIE

B3aMMOJCHCTBUSA,  OOIIME  [EdM, IPHBICKATCIbHOCTD
KOMAaH/Ibl JUIsl KaXKJI0T'0 €€ YJeHa, MOTUBAIUS YYaCTHUKOB,
COLIMATBHO-TICUXOJOTHYECKUH KIUMaT (OpraHu3alioOHHAs
KYJbTypa), FPYIIIOBOE MPUHATHE PEIICHHUIHA.

Ynpasnenue xonprukmamu 6 kxomanoax. VX TPpUIHHBI
(HemocTaToK pecypcos, HEYETKOE paszeneHue
00s3aHHOCTEH, KpPU3UC KOMMYHHUKAIMHA, JIMYHOCTHBIC
aCIeKThl, pa3juyds BO BJIacTH M CTaTyce), CTHIH
(KOHKYPCHTHBIH, YKIIOHCHHE OT KOH(IUKTa, KOMIPOMHCC,
MIPUCIIOCOOJIEHUE, COBMECTHAsI NIEATEIEHOCTE) M METOIBI
yperyaupoBanus  (LleJd  BBICIIET0  YPOBHSA, TOpru /
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MIEPEroBOPEI,
KOMMYHHKALHUH).

IIOCPEJHUYECTBO,

CTUMYJIIPOBAHUE

IHpeumywecmea u Hedocmamxu pabomsl 8 KOMAHOAX.
[ToTEeHIIMAIBbHBIC BBITOIbI M U3/ICPIKKH.

4. O0pa3oBaTe/IbHbIE TEXHOJIOTHH

Jns  mpoBeneHHss  y4eOHBIX  3aHATHHA 1O

JUCHUITIIINHE

HCTIOJIB3YIOTCA

pa3JIM4HbIC

oOpa3oBaTelibHble TeXHOJOTUHU. J[s opraHu3anuu y4eOHOTO Ipolecca MOXET ObITh HCIOJIb30BAaHO
ANIEKTPOHHOE O0yUeHue U (MJIH) JUCTAHIIMOHHBIE 00pPa30BaTENbHBIC TEXHOIOTHH.

5. Ouenka nJIaHUPyeMbIX pPe3yJIbTATOB 00y4eHM I

5.1 CucremMa oLeHUBAHUA

dopMa KOHTPOJIS Makc. KoJIM4ecTBO
0aJ10B
3a ogny Bcero
padoTy
Texymuii KOHTPOJIb:
- OTIpoC 5 bannos 30 6annos
- y4actue B 00CYKJICHIH TEOPETUIECKUX BOMIPOCOB HA CEMUHAPCKUX 5 6annos 10 6annos
3aHATHAX
- BBINIOJIHEHUE MPAKTUYECKUX 3aJ]aHU HA CEMUHAPCKUX 3aHATHUIIX 10 bannos 10 b6annos
- BBINIOJIHEHHUE KEMCOBBIX CUTYaIIHi 10 bannos 10 6annos
[TpoMexyToUHasl aTTecTalus — YK3aMeH 40 6ammoB
HToro 3a cemecTp 100 G6amnoB

[TomyuyeHHBII COBOKYIHBIN PE3yIbTAT KOHBEPTUPYETCS B TPAAULIMOHHYIO IIKAJIy OLICHOK U B
IKany onieHoK EBpormelickoil cucteMsl nepeHoca u HakoreHus kpenutos (European Credit Transfer
System; naiee — ECTS) B COOTBETCTBUU C TaOJIUIICH:

[IIxana
100-6annpHas mkana | TpaaulMoOHHAs 1IKaia ECTS
95-100 A
2304 OTIINIHO B
68 — 82 XOPOIIO 3a4TCHO C
56 —67 D
5055 YAOBIETBOPUTEILHO E
20-49 FX
0-19 HEYJOBJIETBOPUTEIHHO HE 3a4TEHO F

5.2 Kputepum BbICTABJICHUS OLIEHKH IO JUCIHHUIJINHE

Ba.]]‘]]])l/ OHeHKa 1o KpnTepnn OLICHKH Pe3yJabTaToOB 06yqe1mﬂ o JUCIHHUIIJINHE

HIkaga | gucHUNIMHE

ECTS

100-83/ OTJIMUYHO BricTaBnsercs o0yJaromeMycsi, eCIIi OH TITyOOKO B IMIPOYHO YCBOMII TEOPETUICCKUH U

AB MPAKTHYECKUH MaTepHa, MOKET MPOJCMOHCTPHPOBATH ATO HA 3aHATHUAX U B XOJIE
b v
MIPOMEXKYTOYHOMN aTTECTAIHH.
OO0y4aroIHiics HCYSPIBIBAIOIIEC M JIOTHYECKH CTPOMHO M3JIaraeT yueOHbIH MaTepHall,
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Banael/
HIxana
ECTS

OuneHka nmo
JUCHUILIMHE

KpnTepnn OLICHKH Pe3yJabTaTOB 06yqe1mﬂ o AMCUHMIIJINHE

yYMeeT YBS3bIBATh TEOPHIO C IIPAKTHUKOM, CIIPaBILIETCS C PEIICHUEM 3a1au
npo(heCcCHOHAIBHON HAIPaBICHHOCTH BBICOKOT'O YPOBHS CIIOHOCTH, PaBHIEHO
00OCHOBBIBAET MPUHATHIC PEILCHUS.

CBobomHO opueHTHpYeTCS B yueOHOW U MpodecCHOHATBFHON JInTepaType.

OreHKa MO AUCLUIUIMHE BBICTABISIIOTCA 00yJaromeMycs C y46TOM pe3yIbTaToB
TEKYLIEH U IPOMEXKYTOUYHOHN aTTeCTalUU.

KomrmereH1uu, 3akperui€HHbIe 3a TUCIUILIMHON, C(hOPMHUPOBAHEI HA YPOBHE —
«BBICOKHI.

82-68/

XOPpOILIIO

BricraBnsiercst oOyvaromeMycsi, €CJid OH 3HAaeT TEOPETUUECKUH 1 MPAKTHYECKUI
MaTepuall, FpPaMOTHO U 10 CYIIECTBY U3/araeT e€ro Ha 3aHATUSAX U B X0J€
MIPOMEXKYTOUHOM aTTECTALNHU, HE TOMMYCKas CYIlIECTBEHHBIX HETOUHOCTEH.
OOyuaronuiics MpaBUIILHO IPUMEHSET TEOPETHYECKNE MTOJI0KEHHS IPH PELICHUH
MIPAaKTHYECKUX 3a1a4 Mpo(ecCHOHANBEHON HAPaBICHHOCTH PA3HOTO YPOBHSA
CIIO’KHOCTH, BIaJ€ET HEOOXOMMBIMH ISl 3TOTO HAaBBIKAMH U IIPUEMaMH.
JlocTaTouHO XOPOIIO OpUEHTHPYETCS B yUeOHOU 1 MpodecCHOHAEHON IUTEpaType.
OueHKa o AUCIMIUIMHE BBICTABIISIIOTCS 00yYaroIeMycsl ¢ y4ETOM pe3yIbTaToB
TEKyILIeH U IPOMEXYTOUHOM aTTECTALMH.

Kommnereniuu, 3akperyi€éHHbIe 33 TUCIUILTHHOMN, COPMHUPOBAHBI HA YPOBHE —
«XOPOLLHUKY.

67-50/
D.E

YIOBJIETBO-
PUTEIIBHO

BricraBnsiercs: oOyyaronieMycsi, €Clid OH 3HaeT Ha 0a30BOM YPOBHE TEOPETHUECKUI U
MIPaKTHYECKUI MaTepHall, IOITyCKaeT OTACIbHBIC OIIUOKHU MPH ero U3JI0KEHUH Ha
3aHATUAX U B XOJI€ IPOMEKYTOUHON aTTEeCTALlUU.

OOyyaronuiicst UCTIBITHIBACT OINpeEIEHHbBIE 3aTPy/JHEHHSI B IPHMEHEHUH
TEOPETHYECKUX MOJO0KEHUH NPH PEIICHUHN NPAKTUYECKHX 3a1a4 MpodecCHOHATBHON
HaIpaBJIEHHOCTH CTAHIAPTHOTO YPOBHSI CIIO’KHOCTH, BIaJ€€T HEOOXOIUMBIMH ISt
9TOr0 6a30BBIMH HaBBIKAMH W TIPHEMaMHU.

JleMOHCTpHpPYET AOCTATOUHBIN yPOBEHb 3HAHUS YI€OHO! JINTEPATYPHI M0 AUCIUTUINHE.
OueHKa 1Mo AUCIMIUIMHE BBICTABIISIIOTCS 00yYaroMIeMycs ¢ y4ETOM pe3yIbTaToOB
TEKYLIEN U IPOMEKYTOUYHOHN aTTeCTalUu.

KomrmeTeH11u, 3aKkperui€HHbIE 32 TUCIUILIMHON, C(hOPMHUPOBAHBI HA YPOBHE —
«JIOCTATOYHBIN .

49-0/
F,FX

HEYJOBIIET-
BOPHUTEIBHO

BericTaBisieTcst 00y4aromeMycsi, €ClIi OH HE 3HAaeT Ha 0a30BOM YPOBHE TCOPETHUCCKHUIT
Y TIPAKTUYCCKUI MaTepuall, TOMyCKaeT IpyObIe OIIMOKHU MPH €ro U3JI0KECHUH Ha
3aHATHUSIX U B XO/I€ TPOMEXYTOUYHOM aTTecTaluu.

OOy4aronuiAcs UCIBITHIBACT CEPhEIHBIC 3aTPYTHCHUS B IPUMEHCHIH TCOPETUICCKUX
MTOJIOXKCHUH TIPH PEIICHUN MPAKTHICCKUX 32129 MPO(ECCHOHATHHOMN HANIPaBICHHOCTH
CTaHJIAPTHOTO YPOBHS CIIOKHOCTH, HE BIIaIceT HEOOXOANMBIMU JIJISI STOT'O HABBIKAMH H
TIpUEMaMH.

HdemoHCTpHpYeT (pparMeHTapHbIE 3HAHUS YUeOHOU INTEPATYPHI 110 TUCIUITIHHE.
OreHKa MO AUCIUIUIMHE BBICTABISIOTCS 00yJaromeMycsi C YIETOM pe3yIbTaToB
TEKyIIeH 1 MPOMEXYTOUHOM aTTecTalllu.

KomrmiereHnum Ha ypoBHE «JI0CTaTOUHBINY, 3aKPETUIEHHBIE 32 TUCITUTUTMHON, HE
chopMHpOBaHEL.

5.3 OmueHouHble cpeacTBa (MaTepuasbl) s TeKYyIIero KOHTPOJIS YyCIeBAeMOCTH,
NMPOMEKYTOUHOM aTTeCTANNH 00y4AIOUIUXCH M0 AUCIHUIIIHHE

BOl'IpOCLI AJIS MPOBEACHUSA OIIPOCA B paMKaX TEKYIIEro KOHTPOJA YCIIeBA€MOCTH

1. UcTopuueckue U COLMANTBbHO-IKOHOMHUYECKUE MPEANOCHIIKH BO3HUKHOBEHUS MPOPECCHOHATHLHOTO
MEHEKMEHTA.
2. YupaBiieHue U MeHeKMEHT. OCHOBHBIE IOHATHS U CPAaBHUTEJIbHAS XapaKTEPUCTHUKA.

3. [lIxosa Hay9HOTO YIpaBJIEHUs U €€ 3HaYEHNE B MMOBBIIIEHUU POU3BOIUTEIBHOCTH TPyAa.
4. AnMUHHUCTpAaTUBHAS 1IKOJIa U KOMIUIEKCHOE yIPABIEHUE MPEATIPUATHEM.
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5. lllkona yenoBe4eCKUX OTHOUICHUN U €€ POJb B BBIACICHUN YEJI0BEYECKOro (hakTopa KaKk OCHOBHOTO
AIIeMeHTa NOBbIIeHUS () ()EKTUBHOCTH pabOTHI Jito1eH J1F0001 OpraHu3aluy.

6. llIkona nmoBeieHYECKUX HAayK (OMXEBUOPU3M) U €€ UCCIIECIOBAHUS.

7. KonnuecTBeHHbIE (MaTeMaTUYECKUE, CTATUCTUYECKHE U IKOHOMUYECKUE METO/IbI) B YIIPABICHUU.

8. CpaBHUTENBHBIN aHAIN3 aMEPUKAHCKON U SITOHCKON MOJIEN MEHEPKMEHTA.

9. CucreMHBI, TPOLECCHBIN U CUTYAI[MOHHBIN MMOAXO0/IbI B YIIPABIICHUU.

10. [lonsTue u cymHOCTh Opranu3anuu. Kiaccuduxanus opranuzamuii.

11. Muccust u uenu OopraHu3alldd: OCHOBHBIE MOHSTHS, MECTO M POJb IEJIEBOIO YIpPaBIEHUS B
COBpeMEHHOM Nen1oBoii npaktuke. Konnenuus ynpasiaenus no uensim (MBO) I1. [Ipykepa.

12. )Ku3HeHHBIN UK OpraHu3aluu: NoHsaTue, Konnenuuu A. Aauseca u J1. I'peitnepa.

13. IloHsATHS «cUCTEMay, €€ COCTABISAIOLIHE.

14. CyOBbeKTHO-00BEKTHBIN TTOAX0/ B MEHEPKMEHTE.

15. Cpena opranuszanuu: BHYTPEHHSISI M BHEWIHAA. MIHCTpyMEHTBHI MOHUTOPMHIA U CKaHUPOBAHHUS
cpensl (PEST-u SWOT-ananussr).

16. VYmnpaBneH4eckwii Tpyn Kak oOCOOBIH BHJ UYETOBEUECKOH JACSITENbHOCTH. YYAaCTHUKH
YIPaBJIE€HYECKOTO TpyJa. Y POBHM yIPaBIECHUS B OPraHU3AIUH.

17. OcHoBHbIE (PYHKIIMM MEHEKMEHTA.

18. Csasyromue GyHKIIMN MEHEKMEHTA.

19. JlenerupoBanue NOJHOMOYMM U OTBETCTBEHHOCTh B MEHEKMEHTE.

20. YmpaBieHYECKHE PEIICHHS KaK pe3ysbTaT YNPaBICHYECKOro Tpyaa. Mx 3HaueHue, CyuiHOCTb,
CBOMWCTBA, KJIaCCU(UKALUSA U TUIIOIOTHS.

21. Metoapl yIpaBi€HUS: TPABOBbIE, OPraHU3aLMOHHO-PACIIOPAIUTENIbHbIE, 3KOHOMHUYECKHE,
COLIMAJIbHO-TICUXOJIOTMYECKHUE.

22. Ctuiu ynpaBlIeHUs: aBTOPUTAPHBIN, IEMOKpaTHUECKUI U audepanbHbiil. OCOOEHHOCTH X BbIOOpa
Y IIPUMEHEHUS B COBPEMEHHON yNPaBIE€HUYECKON IIPAKTHKE.

23. OpraHu3alMOHHO-NIPABOBBIE JJOKYMEHTBI, PErJIaMEeHTUPYIOIINE YNPaBICHUECKYIO IESITeIbHOCTD
OpraHu3aluu.

24. CymHOCTb U MOHITHE OpraHU3alMOHHOM KyJIbTyphl. KynbTypa kak (akTop 1e10BOM aKTUBHOCTH.
25. Crparerunm pyKOBOACTBA B COBPEMEHHBIX YCIOBMSX: XapaKTEPUCTHUKA CTWJIEH PYKOBOJCTBA.
Bnusinue 1 BIacTh pyKOBOJIUTEINS B OpraHU3alUu.

26. JInpepcTBo U €ro pojib B CUCTEME MEHEIKMEHTA: 3JIEMEHTBI JINJIEPCTBA, TUIIBI JIUIEPOB.

27. Onnomepusble ctunu auaepcersa. Teopun 1. MakI'peropa, P. Jlaiikepra, K. JleBuna.

28. MuoromMepnsle ctiin tuaepcrsa. Teopun P. bielika n Jlxx. MoyTon, I1. Xepcu u bianmapa.

29. Tpy10BO# KOJJIEKTHB KaK COLUATbHO-9KOHOMHYECKAsi CUCTEMA.

30. Komannioobpa3zoBaHue Kak yciaoBrue (GOPMHUPOBAHUS caMOOOyUaroIeicsi KOMIaHHUH.

31. KommiekToBaHue ymnpaBiI€HUYECKMX KOMaHJ: poJieBble MOoJAX0Jbl. POpMUPOBAHHE KOMaHIHOIO
Iyxa.

32. ®opmupoBanue 3¢ HeKTUBHON CUCTEMBI MOTHBAILIUN COTPYTHIKOB B COBPEMEHHOM OpraHMU3aliy.
33. VYuactue pabOTHMKOB B ympaBieHuW. ['pynnoBoe mnpuHsTHe pemieHuil. Hedopmanbabie
KOJUIEKTUBBI (TPYIIIBI).

34. Peakumu mnepcoHana Ha OpPraHU3AallMOHHBIE W3MEHEHHs, NPUYMHBI CONPOTUBIICHHUS NEpCOHANIA
OpraHU3al[MOHHBIM U3MEHEHUSIM.

35. Metoab! ynpaBieHus KoHQIuKkTaMu. Posib pykoBoauTeNs B pa3pelieHu KOH(IUKTOB.

36. TaiiM-MEHEI)KMEHT Kak cucTemMa. METOAMKH opraHu3amuu u 3(PQPEeKTHBHOTO HUCIIONb30BaHUS
BPEMEHH.

37. Tlogxonbl K KW3HU: MPOAKTUBHBIA M peakTHBHBIN. Onpenenenue nenHocteil. llenenonaranue u
OpraHu3anus BPEMEHH.

38. Texnuka nocranosku neneid SMART.

39. ba3zoBble TEXHUKH IUIAaHUPOBAHUS U yIIpaBJIeHUs BpeMeHeM. KOHTEeKCTHOE IIIaHMpOBaHUE.

40. Konrtpoib B TaiiM-MeHekMeHTe. CaMOKOHTPOJIb. BHENIHMI KOHTPOIIb.

HpaKanecRne 3alaHus JIsl TEKYHIEro KOHTPOJIA YCII€EBA€EMOCTH
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Keiic-curyanus: «Kapbepa Bbinuia 60kom»’

Tarbsna YarubirnHa, OTKpPBIB MEHIO, MeUTaTeIbHO yIbIOHYyIack. HakaHyHe OHa BepHyJach W3
KOMaHIupoBKH B Cubuph: kommanus «Crenrpancaop», B KOTopoil oHa pabotana, gocrasisiia 400-
TOHHBIM peakTOp MecTHOMY HedTenepepabdaThiBatonieMy 3aBoay. (DuHanbHas CcTaaus BBITPY3KH
peakTopa ¢ Oap:ku 3aHsJa MOYTH HEJEINI0, U 3TH JHU TaThsHa MpOXKKIa OYeHb HMHTEHCHUBHO.

— Taxk, 4To0OBl y Bac Takoro cbecth... Ilpazguuunoro? M-m? — oOHa JHcTana MEHIO, IMOKa
oduumaHT BeDKUAAN. — JlaBaiiTe yepHUUHBIN ecepT JJIs Havaja — CeroJHs HauHeM ¢ kKoHua. U nBa
Ookaya BUHa — BOT Takoro. XoTs JIAAHO, HECUTE OYTBUIKY.

Bropoit 6okan mpeanasHauancs moapyre, ¢ kotopoi TaTtbsiHa pabortana B UT-ornene: obe
JEBYIIKH OTBEYAJIM 3a pa3padOTKy MPUIOKEHUH JIs1 OTCIEKMBAHHUS TPAHCHOPTUPOBKH TIpy3a.
CobctBeHHO, TaThsiHy BBI3BAIM Ha OOBEKT, YyTOObI OHAa ObUIa TOJ PYKOW, €CcIu B Iporpammax
ciryuutcst cooil. Ho Bce pabGorano xak vacel, 1 TaTbsiHa, 4TOOBI HE CUIETH O€3 Jeina, HampoCuiIach B
ITOMOIIHUIIBI K HH)KEHEpaM, PYKOBOJIUBILINM Pa3rpy3K0od peakTopa.

— Ilpuser, nogpyra! — y cronuka nosisuiack Jlrogmuna Patknna. — KomananpoBka, cMOTPIO,
nonuia Tede Ha moas3y. Cusienb kak camoBap!

— W Oypmio! S Ham BHHA 3aka3aiia, Tak 4TO Mpeasiarai Tede OCTaBUTh MAIIMHY TJe-HUOYAb Ha
ITapKOBKE.

— Hy, s Ttak u cnenana. /laBaii, paccka3sblBail.

B Cubups Tarbsny no3Ban Koncrantun EropoB, HauanbHUK OT/AENIa TPAHCIOPTUPOBKU I'PY30B
«Cnenrpancaopa». Ilon koHel, KOMaHAMPOBKY OH NMPENJIOKWI €U nepeiitu B ero oraein: «llomymaii,
MIOTOBOPH CO CBOCH HAaYaJIbHUIICH, 3aKOHYM TaM CBOU Jiejla — U K HaM. Tebe, MHe KakeTcs, paboTa «B
noJie» OoJIble HPABUTCH, J1a U TOJIOBa Y TeOsl Ha MECTE, a OCTAJIbHOMY HaYUYHILILCS.

— Bce, nepexoxy k EropoBy, — karteropu4so 3asBuiia noapyre Yarisiruaa. — OH 1mo3Baji K
cebe! Tak 4TO 1MO3ApaBb MEHSI.

— Tlonmoxau, naaii o nopsaky, — Jlrogmumna rmotHyaa BuHa. — Yrto Bapyr?

— Jla 3anon6anack s B UT. Tel ceOe He mpencTaBiisienib: s IpopadoTana HEJENo Ha pasrpys3ke
KaK JIOIIaJb U cpa3y MovYyBCTBOBajia ce0s yyuie. A?

— Ja siigopus 3TO: HOBBIE JIOAU, MecTa, pupoa. [Ipoiiner, He cemy.

Jrogmuiia paboTtana B KOMOaHUM A0jble NoApyru. Eil ctamo HemHoOro 3aBuiHO, 4To Eropos
no3Ball Kk cebe He ee. «XoTs Ha Kol MHe pabota B nose? He moe 310, — nogymana ona. — Ho mor 6b1
U IIPOCTO IPEIIOKUTH.

— He ckaxu. Tam nonsTHBIE 33124, LENH, — paccyXkaana TeM BpemeHeM YaruibirnHa. — Jla n
B3aMMOOTHOIICHUSI MEXIy JIIOAbMH... OHU Apyrue. He ocdwucHsle, uro mu. He 3nHato. MHe Tam
uHTepecHee. B o01em, cBaBalo s OT Hallel rpbIM3bI.

JIronMuia egBa 3aMETHO YCMEXHYJIACh:

— IMonoxau, oHa xe eme 100po KoykHA AaTh. [I0TOM — reHaAnpeKTop yTBEPAUTS.

— Ma ato nmeramu. [leno pemenHoe. EropoB ke aBTOPUTET: pa3 IMO3Baj, OCTaJIbHBIE YTO —
MPOTUB OyayT?

— Hy, Torna 3a te6s1, — Jlroqmuia yokHynack ¢ TaTesiHON. — UTOOBI y TEOS BCE MOMYyYMIOCH!

— AmuHb!

Heo:xunannwplii 6apbep

Co nHs BosBpamieHuss u3 Cubupu mpouuia yxe Heaens, HO TaTbsHa BCe HUKaK HE MoOIJja
MIOTOBOPUTH CO CBOEW pyKoBoauTenbHUIEH. Ta Oblia TO 3aHATA, TO HAa BBIE3ZE, TO y PYKOBOJCTBA.
CopoxanessatuierHsst Upuna I'eoprueBna Kyannosa npunuia B komnanuto Oonee 20 neT Hazaa U3
xumuaeckoro HUU, rue ona Bo3rmasisuia madboparopuro. 3a 3TO BpeMs OHa CMeHmIa mpodeccuto u
nopocia 1o pykosonurens UT-oraena u 3aMecTUTeNs TeHIUPEKTOpa.

1 Kaprepa Boinuta 6okom URL: https:/hbr-russia.ru/karera/lichnye-kachestva-i-navyki/al6701/ (nata o6panuienus:
17.03.24). — TekcT: 3JTEKTPOHHBIH.
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ITocne xomanaupoBKU TaTbsHA C ABHOM HEOXOTOW IOSBIIIACH B OTJENE, YErO PaHbIIE 3a HEN
He 3ameuanoch. OmasnpiBana. Ha genmoBble mmchbMa KOJIJIET OTBEYasia C OOJIBIION 3aJepiKKOM.
«W3BuHHUTE, CiTy4aliHO ynanuia», — OOBICHsAIA OHA HECKOJIBKO pa3 B MUChMaXx.

— Yo 3710 C HEeW? — nouHTepecoBanack kak-to Mpuna Kyaunosa.

— A BbI pa3Be He 3Haere? OHa e nepexoauT kK EropoBy, oH mo3Bai ee k cebe, — OTBETUIIA
oJiHa U3 coTpyaHull. — Bce B kypce. MbI 1axke OTMETHUIIU 3TO JIENO.
«MHTepecHoe kuHO, — noaymana KynuHoa. — BooOie-To s ee HHKy/Ja HE OTIycKana — y

HAC M TaK JIIOJICH He XBaTaeT. A OHa y MEHs JJake pa3pelleHus He CIpalliiBajia, He TOCOBETOBAIACHY.

Yepes nens Mpuna ['eoprueBna codbpaiia BeCh OT/IEN.

— VY Hac mnosBWIach HOBasg 3ajgada. byXraurepbl MONPOCHMIM HUHTErpupoBaTh «1C» ¢
nporpaMMaMu ydeTa JABWXKEHHMA Tpy3oB. Kpome Toro, Hameuyaercs OONBIIONW MPOEKT — TIOBE3EM
netanu TypOun Ha ['DC. Ham HyxHO OyzAeT AOBecTH 0 yMa MporpamMmbl MOHUTOpPUHIA I'PY30B H,
BO3MO>KHO, [IOMOYb MHKEHEPAM ONTUMHU3UPOBATh PACUETHI.

VYcnpimas 0 HOBOM OONBIIOM MpoekTe, TaTbsHa 3aBOJHOBAiAach. I[IpOEKT OBLIT CIOKHBIN:
MPE/IoIarajoch MpUBJICYEHUE AaBTOMOOMIBHOTO, JKEIE3HOA0POKHOTO U BOJAHOTO TpaHcnopTa. HykHo
ObUIO IpUIyMaTh YHUKAJIbHOE KPEIUIEHHE TPy3a, paccUUTaTh 3((HEKTUBHOCTH UCIIOIB30BAaHUS KPAHOB,
O6apx. UM, BeposTHO, MOAHUMATh JMHHUM 3JIEKTpOIepesad W MyTEHpOBOJbI, PACHIUPATH JIOPOTY.
«Bo3MoXkHO, 51 y)xe Oyay STUM 3aHUMaTbcst y EropoBay, — o0OpaioBanach oHa.

— Komy uem 3aHMMaTbhCsi — MOSICHIO MOTOM HoOJpoOHee, — monplToxkmwia KyauHoBa. —
YanneiruHa, a BaM IoKa HY’»KHO OY€Hb MOCTapaThCs 3aBEPLIMTH MPOLUIbII npoekT. HenoueTos y Bac
MHOTO.

— Ho BBI e roBopuiy, 4To B LIEJIOM HEIJI0XO0?

— Jla, ecnu 3a BaMu MOCTOSIHHO IpucMaTpuBaTh. HO CTOUT OTBEpHYThCS — U Bbl paboTaere
CILyCTSl pPyKaBa, IOCTOSIHHO IE€peIeIbIBAE€TE BCE, HA 3TO YXOAUT Macca BPEMEHHU. . .

«Yto 310 ¢ Heil? — pazoznunachk TaresiHa. — OOBSACHATH HAZI0 TOJKOM, TOTJa U NepeesbIBaTh
HUYEro He MPUJIETCS — a TO MILYT KO3JIa OTIYIIEHUA!».

Y YamneiruHoit Obl1a OJJHA OCOOEHHOCTB: €CIIM OHA Yero-HUOyab HE IOHMMAana, TO BCE
TpakToBajia mo-cBoemy. Hauanpuuna mpocuna ee: «Eciu uto, mpuxonurte, yrounsiite. [1o mro0bsiM
Bonpocam». Ho mocne Toro xak KyanHoBa 1enmkom oTmnpaBuia B KOP3MHY €€ MPOEKT, YarislruHa
cTapajiacb C HEM TMOMEHBIIE KOHTAKTUpOBaTh. «OHaA MPOCTO HE BpyOMIach U BhIOpOCWIA BCE, —
Kasnoasnach TarbsHa nozapyre Jlrogmune. — BooO1iie MeHst HM BO YUTO HE CTaBUTY.

[llnmu nuu, HO TaThsiHa HUKAaK HE MOTJIa 3aBEPIIUTh CBOM Jieja. A 0 3TOr0 OHAa HE XOTesa
oumanbHO MPOCUThCS B ApYyroi otTaen. PykoBoaurenbHULIA TOpYYHIIa €i IpuayMaTh 1 000CHOBATh
QITOPUTMBl HMHTETPALIMKM HECKOJBKHUX JIOTUCTHUECKUX IMporpaMM. [loToM HyXHO OBLIO MOMOYb
KOJIJIeraM HalTH OIIMOKH B MX pa3paboTkax. «3aBaiuiia MEeHs IeIaMu», — 3JIUIach TaThsHa.

[ToHsiB, 4TO TakMMU TeMIaMH OHAa HUKOIJIAa HE 3aKOHYUT, TaTbsHa pemuga MNOTOBOPUTH C
Kynunosoii.

— Hpuna I'eoprueBHa, BO3MOXKHO, BBl 3Haere: s xody IepedTd B otaen kK KoHcTraHTHHY
Eroposy.

— Jla, KoHCTaHTHH COBETOBAJICS CO MHOM MO 3TOMY HOBOJY. A BbI, KaK s MOHUMAI0, PELININ
MIPOCTO MOCTABUTh MEHS Nepesl (akToM.

— Her. Xorena cka3arb BaM paHbllle, HO HaJesulach CHayaja 3aKOHYUTh CBOM J€ja 3/1eCh. Y
HEro B OTJeJIe MHE MHTEPECHE — TyT CKy4HO. S Tam Oousbiero qo0ktock. M momab3bl OT MeHs OyaeT
Ooub1e.

«To ecTb THI TYyT TpH Troja pasBleKalach, 4YTO JH? — BO3MyTHIACh Hpo ceds Kyaunosa. —
Jlroqu BkIagbIiBaroTCs, a U1 T€Os 3TO JMIIb CKy4HO? VIHTEpecHO — He MHTEpecHO... MBI ke HE B
UTPYLIKUA UTPAEM.

— 3Haere, BaM CTOHT IOJyMaTh HAJl CBOMM IOAXOJIOM K paboTe. 3a TpH rojia y Bac HET 0COOBIX
noctrkeHni. OJIMH pa3 Bbl ChE3UIN B KOMaHIUPOBKY — M Bce? Pemmnu nomnpomarbses?

Kapbepa camoii Mpunsl KynunoBo#t ckimanpiBanace noiro. OHa MHOTO paboTaiia, Mpexae 4em
CeMb JIET Ha3aJ BO3IJIaBWJIa OTAEN JTOW YacTHOM TPAHCHOPTHOM KOMIIAHUU. SI3BIKK
POTPaMMHPOBAHUs, YIPaABICHYECKOE 00pa3oBaHME, CTAXUPOBKH B EBPONEHCKHX M a3MATCKUX
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JIOTUCTUYECKUX LIeHTpax. B ee kaOuHeTe BUCEI0O MHOXECTBO JAMIUIOMOB, CepTHU(HKATOB. B yrmy
CTOSJTM CTaTy3TKH 3a CIOPTUBHBIE JOCTHXKEHHS: KOTJa-TO OHAa MNPOQECcCCHOHANIbHO 3aHUMAalach

6eroBbiMH JbDKaMU. «CTONBKO JIET Ha OJHOM MecTe, — B3/10XHyJa TaThsiHa, OryisapiBas KaOHMHET
PYKOBOJUTENbHUIBL. — 5] OBl TaK HE CMOTJIa.
— B o0miem, s %1y OT Bac pe3ynbTaTUBHOM paboThl, — moBbicuia rojoc Mpuna ['eopruesna,

YJI0BUB HEAOBOJIBCTBO HOH‘{HHGHHOfI. —A JaJIbIIEC ITIOCMOTPHUM.

KyaunoBa B3rmsiom mpoBonawia TaTesiHy 10 ABepu kaOuHeTa. [To3Bonumna Eropomy: «KocTs,
BbI, KOHEYHO, BIIpaBe 3BaTh K cebe TeX, KTo BaM npurisinyicsa. Ho Yanneiruny noka He Tporaiite. OHa
XOTb 3B€3]] ¢ HeOa He XBaTaeT, HO HYKHBII HaM PabOTHHKY.

OTmyckath €€ HadadbHUK OT/ea HE XOTeNa €Ile U MOTOMY, YTO 3TO MOTJIO CTaTh IPUMEPOM ISt
apyrux. HexkoTopsiM cOTpyAHHMKaM, 3Hajga OHa, XOTeJIOCh Obl MepedTH B Jpyroe mecto. Ta xe
Jlrommuna Patkuna — moapyra TaTesiHbL: paboTaeT B KOMIAHUU CEMb JIET, TOJa TP Ha3aJ MPOCHIIACh
Ha TIOBBIIIIEHHE BO PPOHT-0(UC, BECTH KPYIHBIX KOPIMOPATUBHBIX KIMEHTOB.

— MpbI He yHHMBEpPCUTET — 3/1€Ch HET KYpCOB IO BBIOOpY, — 3asBHJI TOT/Ia T'€HIAUPEKTOP
KoMIaHuu Dayapa Mo3xyxuH. — PaTkuHa HykHa Ha cBoeM MecTe. XO0Ts 000CHOBAaHHBIE MEPEBO/IBI
HUKTO HE 3alpeniaer. ..

Tak 4yTO eciau KOro W MpOABUIaThb, TO TE€X, KTO JABHO 3TOr0 XOUeT U JI0Ka3ajd, YTO yMEeT
paborartp, nymana Kynunosa: « Tpu rosa Bcero TyT — M yke coOUpaeTcst Ky1a-To nepexoauTs. Jla 3a
3TO BpPEMSI YEJIOBEK TOJILKO MOHUMAET, KaK YCTPOeHA KOMMaHus... A HariblruHa U 3Toro, oxoxe, He
MIOHSJIA €ILe».

[Tocne pasroBopa ¢ HauanbHULEH TaThsiHA HE BbIAEPKaa U Hanucana EropoBy. «KoHcTaHTHH, s
X04y K BaM IIEpEUTH, HO HadaJIbHUIIA MOS HE OTITycKaeT. [loMorure MHe», — 3aKOHYMIIA OHA MHCHMO.

EropoB cummnarusupoBan Mononon cotpyanuiie. Ha mpoekre B Cubupu oHa MOHpaBUIIACh €T0
MOJYMHEHHBIM, TOMOTraja 4eTko, ObicTpo. COOCTBEHHO, OHU W IPEUIOKWIN €My B3ATh TaTbsiHy K
cebe. «Ho uto s Mory caenatb?» — B3AOXHYJ] OH M Hamucall: «S He MOTy Ha 3TO MOBIUATH. Bl
JOJDKHBI CaMU CO BCEM pa3o0paThCsl U 3apydHUTbCsl MOJJEPKKON pykoBoauTens». «HaBepHoe, oH
npaB, — noaymana TatesHa. — Muade Bce Obl Oeranu ¢ Mecta Ha Mecto. B obiiem, Hago A0Ka3aTh,
YTO 51 YETO-TO CTOIO».

Ccopa Ha coBenlaHUU

Yepes wMmecan B kabuHere reHaupekTopa «CrenrpaHciopa» MPOXOAMIO —COBEILIaHUE.
PykoBonurenu noapasneneHuii, GuHaHCcOBBIA qupekTop U coTpyaHuku U T-otaena obcyxnanu, CTOUT
JIM KOMITaHUU NMOoKynaTth cropoHHee I1O 11 TpaHCIOPTUPOBKYU IPy30B IO PeKaM B TOTOBOM BHUJE, «B
KOPOOKe», W B3ATh «00JIBAHKY» — 0a30BYIO pa3pabOTKy, 4TOOBI 1OpabOTATh ee Mo ceOsl.

Cosemjanne Havana HMpuaa KyzauHoBa, 1m0 MHEHMIO KOTOPOM CTOWJIO KYyIHUTb HOBOE
pOTpaMMHOE 00ecTieueHIEe LETUKOM.

— MBI 3HaeM 3Ty KOMIAHHIO JaBHO — HUX NMPOJYKT BBICOKOTO KadecTBa. COOEB HE NaeT, YTo
BaYKHO IPH HAILLIUX 3a/1a4yax.

— Sl He cornacHa, — HEOXXMJAHHO JUIsl BCEX, B TOM 4HcCle JUIsl ceds, B3sdja ciIoBO TaTbsiHa
Yameiruxa.

HavanpHuna ceepnuina ee B3AaoM. OHa SBHO pacCuMThIBaJla Ha TO, YTO TMOJYUHEHHAs HE
CTaHET CTaBUTH I10J] COMHEHHE €€ 3aKJIIOUCHUE.

— Ecmu mb1 Bce xe kymuM 310 [IO, TO OmSATH CTONKHEMCS CO cTapoid MpoOIeMoid,
npopokmia TaresHa. — OHO OyeT JIMIIb YaCTUYHO CTBHIKOBAThCA ¢ ApyruM 110 — OGyxranrepckum,
MOHMTOPHMHIA Il PYKOBOJCTBA, CIIyTHMKOBOI'O CJIEK€HUs. B uTOre BCce NpUAETCS Ha KOJIEHKE
JOJENBIBATh HAM. A €Clii B3ATh Moiy(adpuKkar, MBI CMOXKEM ITOTOM JIOBECTH BCE JI0 yMa, BHEIPSTH
HoBble napaMeTpbl! U Tak, 4to Bce OyaeT paboTaTh KaK yachl.

— Taresina, — oOpaTuiack K HeW HadampHHIA. — Korma 3To BBl CTalM SKCIEPTOM TI0
ONTUMM3ALMU PAOOTHI Pa3HBIX CUCTEM?

— Korpa Bbl nopyuuinu MHe pa3o0parTbes, U3-3a 4ero y Hac OOJIbLINE U3AEPKKU. MBI IOCTOSIHHO
YTO-TO JTOKYIAa€M B FOTOBOM BHUJE. A MOTOM IBITAEMCS CIEMUTh M3 3TOTO HEYTO €AMHOE. A Tak He
noJsryuuTcs!
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OO6cyxaeHne epepacTalio B III0X0 CKPHIBAEMYIO CCOPY.

— UYro BBl mObITaCTECHh JO0Ka3aTh? — YyXKe He caepxuBaiack KynuHoBa. — CBoOMO
KOMIeTeHTHOCTH? UTOOBI Bac nepeBenu K Eroposy?
— BOBCC HET, — OHpaB}IBIBaJ'IaCI) anJ'II)IFI/IHa, IIBITAsACH CKpI)ITB BOJIHCHUC. — H JINIIb XO'—Iy

MoKa3aTh, 4TO C TEXHUUECKOM TOUKHU 3pEHUs ecTh OoJiee ONpaBIaHHbIC PEIICHHS.

— ObocHy#Te, — BMEIIAJICSI TeHIUPEKTOP.

OpHako K jaetanbHbIM noscHeHusiM WU T-crenmanuct Obuta He rotoBa. Ee pykoBoauTeNbHUIA
JIETKO TOKa3aa, YTo Ta OIIKOaeTcs, Ipu 3TOM OepeT Ha cedsi CMEJIOCTh pacCykaaTh O MpeaMeTe, BCe
CTOPOHBI KOTOPOTrO He 3HaeT. «UTOo Bbl MOXKETe CKa3aTb O CTOMMOCTH pa3pabOTKu “00JBaHOK” U
MOKYTKe ToToBoro pemenusa? Bpemenu ucnonnenusi? COOTHOILIEHUHU 3aTpaT U PUCKOB?» — chlNajia
Bonpocamu KynnHosa.

[Tocne coBemanus YamnpirnHa mouyBCTBOBasia ceOsi mojaaBieHHOW. «M depT MeHs nepHyn
MOWTH MPOTHB HaYaIbHUIIBL, Ja eIle, He uMes xkene3Hoi aprymenrtanuun? 1 Eropos Heono0puTensHO
Ha MEHS CMOTpel...» — B3jabIxaja oHa. Jlrogmuna PaTtkuHa, yBUAEB MOJAPYTYy B TAKOM COCTOSTHUH,
IIOTIBITAJIACH €€ YCIIOKOUTD:

— Ilogpyra, tebe mameuykun win exath? Tvl waempb 1o rpabnsiM, HaOWBaCIIb IIUIIKH,
CTapaelbCsi 4To-To Joka3aTb. OHO TeOe Hano? Ecnu Tl X04elb NepeBeCTUCh, TaK clienail TaK, YTOObI
Kynunosa 3axorena tebe momoub. Cama. A He HacTpamBai Bcex mpoTuB cedsi. OHa ke HOpMabHas
TETKA.

«A peiicTBUTENBHO, — 3agyMasiack TaTbsgHa. — YTO-TO s HAKOCSYMIIA: paccopuiach ¢ medom,
HayvaJbHUK, K KOTOPOMY 51 COOMPAIOCh, TOKE Ha MEHS YK€ KOCO CMOTpUT... Hago xak-To ucrnpaBuTh
cutyauuto. Ho kak Tenepp HajlauTh OTHOLIEHUS U, TJIABHOE, ITepeiiTu Bee ke K EropoBy?».

Kak noctynute Yamiasiruaoi?

Bonpocuwi:
1. Kakue (aktopbl, BCIEICTBUE KOTOPbIX TaThsiHA MpPUHAJA PELIEHHE CMEHUTh OTEJ, OKa3alHCh
pelIaoIUMU AJ1s Hee?
2. Hackonbko 00yMaHHbIM ObLIO perieHre TaTbsHbl?
3. OnuummTe, KaK OpraHU30BaH MIPOLECC NIPUHATHUS peleHUH B KoMnaHuu? KTo B HeM y4acTByeT?
4. Kakue HedopMaIbHbIE POJIM Bbl 3aMETUJIN B opraHu3anuu? Memiaet au 3To paboueMy mpoueccy
iy omoraet? B Kakux cuTyanusx MoxeT ObITh O-JIpyromy?
5. B dem cocrosina rnaBHast ommOKka TaThsiHBI, KOTJla €€ MPUITIAaCHIIM Ha HOBYIO paboTy U cpasy
II0CJIE BO3BPAILEHUS U3 KOMaHAUPOBKHU?
6. B uem 3akmiroueHa CyiiecTBeHHas pa3HuUIla MeXAy TaThIHOW U €€ HAaYaJIbHUIICH?
7. Kak M3MEHWINCh OTHOIIEHHMsS MEXKIY TaTbsiHOM M HadalbHMIIEHW, KOIZa Ta y3Haja O XKEJIAaHUU
Tarbsnsl yitTn? Yem ObLIH BBI3BAHBI TPEHHUS?
8. Uro muoxoro Buaut Mpuna KynunoBa B Bo3MokHOM yxozae TaTesHbI?
9. Ecnu Ob1 TaTesiHa HanMcana nucbMo EropoBy paHblile, YTO MOTJI0 U3MEHUTHCS?
10. ITouemy TaresiHa pemniia MOCHOPUTH ¢ HaYaJbHUIIEH HAa BHEIIHEM COBELIAHWHU, U B 4eM OblIa
rJIaBHasi mpobsema e€ mo3uIuu?
11. Kakum c Baiueii Touku 3peHust JODKEH OBITh aIrOpUTM ACUCTBUM COTPYAHMKA MPHU MEPEXoje Ha
paboty B npyroi otaen?

IIpumep TecTOBOrO 3aJaHNs K MPOMEKYTOUHOI aTTeCTALMHU MO JUcUHUNINHEe «VMeHeIKMeHT»

1. B 1912 roay 12 npuHUMNOB MeHeI:KMEHTA ObLIU C(hOPMYJTUPOBAHDI:
a) A.®daitonewm;
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0) Ix.2.Mbiio;

B) M.Bebepowm;

r) @.Teinopowm;

n) I'.Omepconom.

2. ABTOpcTBO padoThl «IIpuHIMIIBI HAy4YHOro ynpasjaeHus» (1911 r.), mydaukanusi KOTOpou
MOCJIY’KMJIAa HAYAJI0M NIPU3HAHUSA MEHEI)KMEHTA HAYKOH M CAMOCTOSATEIbHOM 00/1aCThI0
HCCJICOBAHMM, TPUHAJICIKHT:

a) A.®daiiomto;

0) Ix.2.Mbiio;

B) M.BebGepy;

r) ®.Telinopy;

1) I.Omepcony.

3. BnepBble cocTaB (PyHKIHI yIpaBJIeHUs] ObLI NPEIJIOKEH:

a) A.Daitonewm;

0) Ix.2.Mbiio;

B) M.Bebepowm;

r) ®.Teiinopowm;

1) I'.Omepconom.

4. IIpodJsemMa «4e10Be4eCKHX OTHOLICHU D MeKAy MHHANBHAYYMaMHU B pa004HX yCJIOBHAX
Brepsblie (1927 r.) Obli1a U3y4eHa:

a) A.Qaiionewm;

0) x.3.Mbiio;

B) M.Bebepowm;

r) @.Teiinopowm;

n) I'.Omepconom.

5. KosinuecTBo yesioBeK, KOTOPoe MOKeT ObITh I(PPeKTHBHO 00beIMHEHO MO/l eIMHBIM
PYKOBOJACTBOM —

a) MPUHIIMUI €JUHCTBA MOAYUHEHUS;

0) MacTal ynpaBiasieMOCTH;

B) QYHKIUS YIIpaBJICHUS.

6. Peakuusi opraHM30BaHHON CHCTEMbI, HATIPABJIECHHAS HA NPeAOTBPALLICHHE HCKAKEHUSI
nHpOpMaLMU NPH Nlepeaaye ee yepe3 yBeJMUUBaONIeecs KOJINYECTBO YPOBHell ynpaBjieHUs —
3TO

a) IICHTpaTU3aIINs;

0) AeleHTpalIn3alus;

B) JieTIapTaMeHTaIu3aLusl.

7. OTHOCHUTEIBHO CAMOCTONATEIbHbIE, CIIeHATU3HPOBAHHbIE H 000C00/IeHHbIE YYaCTKH
yIpaBJIeHYeCKOil 1esiTeIbHOCTH — 3TO

a) YPOBHHU YTIpaBJICHUS;

0) pyHKIIMU yripaBlieHUS;

B) CKaJIsipHas 1IeTb.

8. KostnuecTtBo uHGopManum, KOTOPO# pacioJiaraer OpraHu3anus Mo moBoAy KOHKPETHOro
(pakTOpa BHEIIHElH cpeAbl H YBEPEHHOCTH B 3TOI HH(OPMALUH ONpe/ieisieT:

a) HEOIPEEICHHOCTb CPEJIbl;

0) CII0’)KHOCTB CPEJIbL;

B) B3aMMOCBSI3aHHOCTB (DaKTOPOB CPE/IbI.

9. B Teopusix MOTHBALIMM NMPeINO0/IaraeMasi HeHHOCTh WM NPUBJIEKATeIbHOCTD /IS HHAMBH/A
MOJIy4eHHOT0 BO3HATPaKAEHM, ITO —

a) CTUMYIL;

0) MOTUB;

B) BaJICHTHOCTb.
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10. Opranm3anyio KakK CJ0XKHYI0 CHCTeMY YNPpPaBJICHHSI XapaKTepU3YKT TaKHe CBOHCTBA, KaK
(MHOKeCTBEHHbIH BbIOOP):
a) HAJIMYKME HECKOJIbKUX IIeJIeH;
0) XaOTUYHOCTH CBSI3EH MEXy dJIEMEHTAMH;
B) HE3aBUCUMOCTb OT OKPYKEHUS;
) OOJIBIIIOE YHCIIO DJIEMEHTOB.
11. OTHOWIEHUSI MeEKAY IJIEMEHTAMHM CTPYKTYPbl OPraHM3allMM NOJJAEPKHBAIOTCH OJarogaps
CJIeYIOLIUM CBA3SIM (MHOKeCTBEHHbII BbIOOP):
a) (PyHKIIMOHAJIBHBIM;
0) TUHEHHBIM;
B) IPOM3BOJICTBEHHBIM;
I') PHIHOYHBIM.
12. B opranm3anum JBH:KeHHe MHPOPMALHMHU W YNPABJCHYECCKHX PELICHUH MO0 TeM HWJIM HHBIM
(¢pyHKUMAM ynpaBieHus o0ecnieduBaeTcs 6j1aroaaps cBA3fAM:
a) (yHKIMOHAJIBHBIM;
0) TUHEHHBIM;
B) IPOM3BOCTBEHHBIM;
I') PIHOYHBIM.
13. B opranm3anmnu ABHKeHHe MH(pOpPMANUM U YIPABJICHYECKHX PelIeHU MeK1y JHHEeHHbIMH
PYKOBOAUTEISIMH o00ecrieunBaeTcsl 0/1arogaps CBA3sAM:
a) (yHKIMOHAJIbHBIM;
0) TUHEHHBIM;
B) IIPOM3BO/ICTBEHHBIM;
I') PIHOYHBIM.
14. YcranoBuTE COOTBETCTBHE MEKAY MOHATHEM H €r0 ONpeesieHueM:
1. MeTopl MEHE)KMEHTa, OCHOBaHHbIE HA COBOKYITHOCTH CIIOCOOOB BO3AEUCTBUS ITyTEM CO3JaHUS
HSKOHOMUYECKUX YCJIIOBUMN AJI JOCTUKEHUS IOCTABJICHHBIX LEJIEeH
2. MeTo1bl MEHEPKMEHTa, OCHOBaHHBIE Ha CIIOCO0aX BO3/IEHCTBUS HA OPraHU3allMOHHbIE OTHOIIECHUS
MIOCPEACTBOM IPSIMBIX TUPEKTUBHBIX YKa3aHUI
3. MeToapl MEHEKMEHTa, OCHOBaHHbIE Ha CII0CO0aX aKTUBHOI'O BO3/ICHICTBUS Ha CO3HAHUE
paOOTHUKOB M OCYIIECTBIISIONINE MOPATbHOE CTUMYJIMPOBAHUE TPYJOBOM JEATETLHOCTH
Yemanosume coomeemcmeaue mexncoy Hymeposanuvimu 06vekmamu 8 hopmyruposke 3a0anus u
8apuaHmamu 0meemos
a) COLMATTbHO-D)KOHOMHYECKUE;
0) PKOHOMHUYECKHE;
B) a/IMUHUCTPATUBHbIE (OPraHU3aLMOHHO-PACIIOPSIUTENbHBIE);
I') COLMAIbHO-TICUXOJIOTUYECKHE.
15. KonkpeTHsble (4acTHbIe) QYHKIIUM YIIPABJIEHUS] TECHO CBSA3aHBI € (CO) CJeAy0IINM:
Ykaosrcume ne menee 08yx eapuanmoe omeemos
a) crieuu(pUKoi;
0) MOBeZICHUEM OTPACJIEBbIX OPTaHOB YIPaBIEHUS;
B) OJEpKAHUEM KOMIIETEHTHOCTH;
I') OCHOBHBIMH C(hepaMu JAeATEIbHOCTH.
16. YcranoBuTE COOTBETCTBHE MEK/1Y OHATHEM H €r0 onpe/ieJileHueM.
1. JlunepctBO
2. Bnusiaue
3. PykoBoacTBo
Yemanosume coomeemcmeaue medxcoy Hymeposanuvimu 06vekmamu 8 hopmyauposke 3a0anus u
8apuanHmamu 0meemos
a) BOBMOXHOCTb OKa3bIBaTh BIIMSHNE HA MOBEJEHUE JIPYTUX JIMIL
0) cIOCOOHOCTDH YeNIOBEKa OKa3bIBaTh BIMSHUE Ha OTJIEJIbHBIE TMYHOCTH WM IPYTIIIBI,
HANpaBJIsAsd UX YCWINS Ha JOCTH)KEHUE LIeIed opraHu3alnuu
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B) YMCTBEHHBINH U (PM3UUECKUH MPOLIECC, B PE3yJIbTaTe KOTOPOI'O NOJYNHEHHbIE BBITOIHSIIOT
MpeIucaHHble UM o(HIIMaIbHbIe TOPYUEHHUS U PEUIatoT OIpe/ieJeHHbIE 3aaun

17. B cooTBeTCcTBHH ¢ MOBeeHYecKkol Teopueiil muaepcrea K. JleBnna, pykoBoauTe/ib, KOTOPbIi

€IMHOJIMYHO MPUHUMAET pellleHHe ¥ U3BeliaeT 0 HeM NOAYMHEHHBIX, ABJIAETC. ..

a) mubepanom;

0) aBTOKpaTOM;

B) JIEMOKpPaTOM;

') HOBaTOPOM.

18. 3agaua peryJuMpoBaHHus MeKJIMYHOCTHBIX OTHOIICHUH OTHOCUTCSH K CJeAyIolIel rpynie

MeTO0B yIIpaBJIeHHS.

a) COLIMAIbHO-TICUXOJIOTUYECKHUX;

0) BOCIIUTATEIHHBIX;

B) DKOHOMUYECKUX;

') aAMUHUCTPATUBHBIX.

6. YueOHo-MeTOo1u4eckoe U HHPOPMAIHOHHOE o0ecTiedeHne TN CIUTTUHbI
6.1 Cnucoxk HCTOYHHUKOB M JINTEPATYPbI
HUcrounuku

1. Koncrurynuss Poccuiickoit ®enepaunu. — MockBa: HWMHOPA-M, 2019. — 52 c.

https://new.znanium.com/catalog/product/1003253
2. TI'paxnanckuii kogexc Poccuiickoit @enepanun: Yactu I, 11, III. - MockBa: UHDPA-M, 2007. -

496 c. https://new.znanium.com/catalog/product/122306
3. Tpynoroit kogekc PO (TK P®) or 30.12.2001 N 197-®3 /Cobpanue 3akoHomarenbctBa PO,

07.01.2002, N 1 (4. 1)// https://znanium.ru/catalog/document?id=333869

Jluteparypa

1. bamamos, A.Il. Menemxment. YueOHoe mocobue / A.Il. bamamoB. — MockBa, By3oBckuii

yuebHuK, 2022. — 271 c. - https://znanium.com/catalog/document?id=399994
2. bacosckuii, JI.E. Menemkment. YueoHoe mocobue / JI.LE. bacoBckuii. - Mocksa: HUL] MTH®PA-

M, 2021. — 256 c. https://znanium.com/catalog/document?1d=398578
3. Buxanckwii, O. C. Menemxment: YueObnuk / O.C. Buxanckwii, A.M1. HaymoB. - Mocksa:

Maructp, 2024. - 672 c. https://znanium.ru/catalog/document?1d=442770

4. T'epuukoBa, 1.H. MenemxkmenT: YueOHUK a7 By30B. — 4-¢ u31., nepepad. u gon. — Mockga:
IOHUTU-OAHA, 2017. — 511 ¢. — (Cepus «3om0Toli (OHI POCCHUCKUX YUICOHHKOBY.).
https://znanium.com/catalog/product/1028530

5. Jopodees, B.JI. Menemxment. YueOHoe mocodue / B.Jl. lopodeen, A.H. IlImenera, H.IO.
[lecTonan. - Mockaa, HUALL NH®PA-M, 2022. - 328 c.

https://znanium.com/catalog/document?id=400853
6. Kopones, B. . OcHoBbl MeHemxMeHTa: YueOHoe nocobue / Beepoccuiickas akajeMus: BHEIIHEN

toprosiu; Ilog pen. B.M. Koponera. - MockBa: Maructp: HMH®OPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

7. Menemxment. Tpagunmonusie U coBpeMeHHbie Moaenu. Mocksa: HULL Uudpa-M, 2024. — 474 c.
https://znanium.ru/catalog/document?id=435313

8. MuusHep, b. 3. Teopust opranuzauuu: yueouuk / b.3. Munbsaep. — 8§-e uzn., nepepad. u aom. —
Mocksa: UTHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783


https://new.znanium.com/catalog/product/1003253
https://new.znanium.com/catalog/product/122306
https://znanium.ru/catalog/document?id=333869
https://znanium.com/catalog/document?id=399994
https://znanium.com/catalog/document?id=398578
https://znanium.ru/catalog/document?id=442770
https://znanium.com/catalog/product/1028530
https://znanium.com/catalog/document?id=400853
https://znanium.com/catalog/product/757804
https://znanium.ru/catalog/document?id=435313
https://znanium.com/catalog/product/1013783
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9. Msuun, 10.B. MenemxmenT. YueOnuk / F0.B. Msuun, K.A. Tropuna. - Mocksa: HULL Uudpa-M,

2022. — 777 c. https://znanium.com/catalog/document?id=394971

10. Pe3nuk, C.J1., Uromuna U.A. MenemxkmenT. Yueonoe mocodue / C.JI. Pesnuk, M.A. Urrommuna. —
Mocksa, Mocksa: HULL Uadpa-M, 2022. — 367 c. https://znanium.com/catalog/document?id=386371
11. Tuxommpona, O. I'. MeHEKMEHT OpraHu3alliu;: TeOPHUs, UCTOPHS, IPAKTHKA: YueOHOoe mocobue /

O.I'' TuxommpoBa, Bb.A. BapnmamoB. - Mocksa: HUWI[ MWudpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

12. Xwxnsak, A.H. OcHoBsl 3¢ pexTBHOrO MEHEeKMEHTa: YueoHoe mocooue /A H. Xwxknsk, N.E.
CgetnoB - Mocksa: HUL] MTH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418

6.2 Ilepeyenn pecypcoB HH(OPMAIUOHHO-TEJIEKOMMYHUKANMOHHOH ceTH « MHTEpHET».

Acconuanus MEHeKepoB: AesoBoe oobeauuenne Poccuu https://amr.ru/
Wntepuer-npoexT «KopropaTuBHbIi MeHeKMEHT» www.cfin.ru
MenemxmenT B Poccun u 3a pybexxom http:/ www.dis.ru/
Wnrepuer-nopran «IIcuxonorus u 6usnec» www.psycho.ru/library/
ConuanbHas OTBETCTBEHHOCTh On3Heca http://www.soc-otvet.ru/

SNk W=

6.3 IIpodeccuoHaabHbIC 6a3bI JAHHBIX 1 HH(POPMALMOHHO-CIIPABOYHbIE CHCTEMBbI
JHoctyn k npodeccuonanbHbIM 6a3am qaHHbIX: https://www.rsuh.ru/liber/resources.php

WudopmanroHHbIe CIIPAaBOYHbBIE CUCTEMBI:
1. Koncynsrant I[lnroc
2. Tapanr

7. MaTepuajibHO-TEXHUYECKOe o0ecriedeHnue U CUUIIMHBI

Hns  obecrnieueHuss  TUCHUIUIMHBI  WCIOJB3YyeTCsl  MaTepuaidbHO-TEXHHWYecKas  0aza
00pa3oBaTeIbHOTO YUPEKICHHS: y4eOHbIE ayJUTOpPUHU, OCHANIEHHBIE KOMITBIOTEPOM M IMPOCKTOPOM
JUTSL IEMOHCTpAINH YYeOHBIX MaTePHATIOB.

CoctaB nporpaMMHOro 00ecreueHHs:
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. Obecneyenne 00pa30BaTEJLHOIO MPoOUECCA AJIS1 JUI ¢ OTPAHUYEHHBIMH BO3MOKHOCTAMU
30POBbSI H HHBAJIU/I0OB

B xone peanmmzanuu IUCHUIIIMHBI MCIOJB3YIOTCS CIEAYIOIINE JOMOJTHUTEIBHBIE METObI
00y4eHHUs, TEKYyIIEero KOHTPOJsS YCIEBAeMOCTH W MPOMEXKYTOUHOH aTTecTaluu OO0y4aroluxcs B
3aBUCUMOCTH OT WX MHAUBUIYATBHBIX OCOOCHHOCTEH:

® Il CJEMbIX W CIA0OBHUIANINX: JIEKIUU O(OPMIISIOTCS B BUAE DJIEKTPOHHOTO JOKYMEHTA,
JIOCTYITHOTO C TIOMOIIBI0 KOMIBIOTEPA CO CHEIUATM3UPOBAHHBIM TMPOrPAMMHBIM OOECIICUCHUEM;
MMCbMEHHBIE 3a/IaHUs BBINOJHIIOTCA Ha KOMIIBIOTEPE CO CHEIHAIM3UPOBAHHBIM MPOTPAMMHBIM
o0OecrieueHrneM WM MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM; OOCCIEUYHMBACTCS HWHANBHUIYAITHHOE
paBHOMepHOe ocBenleHue He MeHee 300 IIOKC;, Ui BBINOJHEHHUS 3aJaHUs TPU HEOOXOAMMOCTH
MPEAOCTABIIACTCS yBEJIMYHMBAIONIEE YCTPOMCTBO; BO3MOXKHO TAaKXKE HCIOIb30BAHUE COOCTBEHHBIX


https://znanium.com/catalog/document?id=394971
https://znanium.com/catalog/document?id=386371
https://znanium.com/catalog/product/258785
https://znanium.com/catalog/product/447418
https://amr.ru/
http://www.cfin.ru/
http://www.dis.ru/
http://www.psycho.ru/library/
http://www.soc-otvet.ru/
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YBEJIMYMBAIOIIUX YCTPOUCTB; MUCHMEHHBIE 3a/1aHUs O()OPMIISIIOTCS YBEIMYCHHBIM IIPU(TOM; SK3aMeH
1 324€T MPOBOJATCS B YCTHOU (hOpME MIIH BBITIOJIHAIOTCS B MUCbMEHHOM (popMe Ha KOMIIBIOTEPE.

oI TIIyXHUX M CJIA0OCHBIMAIINX: JIEKIUH OQOPMIISIOTCS B BUJE DJICKTPOHHOTO JOKYMEHTA,
aubo  mpenocTaBiseTcsl  3BYKOYCWJIMBAIOUIasl — ammaparypa HMHIUMBUIAYaJbHOTO  IOJIb30BAHMUS,
NUCbMEHHBIE 33JaHUsl BBIMOJHSIOTCS HAa KOMIIBIOTEpPE B MHMCbMEHHOM Qopme; dK3aMeH M 3a4éT
MIPOBOJASATCS B MHUCbMEHHOM (pOpMe Ha KOMIIBIOTEPE; BO3MOYKHO MTPOBEJIEHUE B (pOpPME TECTUPOBAHMUS.

® I JIUIl C HApyIIEHUSIMH OIMOPHO-JIBUTATEIBHOTO ammapara: JIEKIUU Oo(QOopMISIIOTCS B BHJE
AJIIEKTPOHHOTO JOKYMEHTa, JOCTYIMHOIO C TIIOMOIIBI0 KOMIBIOTEPa CO CIEHUATU3UPOBAHHBIM
IpOrpaMMHBIM ~ OOecrieueHHeM; IHUChbMEHHbIE 3a/laHUsl  BBINOJHSIOTCS Ha KOMIIBIOTEpE CO
CHEIHATM3UPOBAHHBIM NIPOTPAMMHBIM OO€CIIeUeHUEM; SK3aMEH U 3a4€T MPOBOAATCSA B YCTHOU dopme
WM BBITIOJIHSIOTCS B MIMCBbMEHHOM (hopMe Ha KOMIIbIOTEpE.

[Ipu HEOOXO0AMMOCTH MpEeayCMATPUBAETCS YBEJIIMYEHHE BPEMEHU /171l TIOJTOTOBKU OTBETA.

[Tponienypa npoBeaeHHUs MPOMEKYTOUHOM aTTecTaly Uil OOy4yaroIIMXCsl YCTaHABIMBAETCS C
y4€TOM UX MHIUBUIYAJbHBIX MCUX0(U3NUecKuX ocobeHHOCTe!. [IpomexxyTouHas arrecTaluss MOXET
IIPOBOAMTHCS B HECKOJIBKO JTAIOB.

[Ipu mnpoBeneHuu NpPOIEAYPbl OLIEHUBAHUS pPE3YJbTAaTOB OOYy4YEHHs IpeaycMaTpuBaeTcCs
UCTOJIb30BaHUE TEXHUYECKHX CPEACTB, HEOOXOJUMBIX B CBSI3U C MHIMBHYyaJbHBIMH OCOOCHHOCTSAMU
oOydJaromuxcsi. OTH CpeAcTBa MOTYT OBbITb MPEIOCTABIECHbl YHHUBEPCUTETOM, WM MOTYT
UCTOJIb30BAThCSl COOCTBEHHBIE TEXHUYECKHE CPEJICTBA.

[IpoBenenue npoueaypbl OLIEHUBAHUS PE3yJIbTATOB OOYUEHHUS JIOIYCKAETCs C MCIOJb30BaHUEM
JUCTAHIIMOHHBIX 00pa30BaTENbHBIX TEXHOIOTHH.

ObecnieuynBaeTcss IOCTYIl K WHGOPMAlMOHHBIM M OuOIMOrpapuueckuM pecypcam B CETU
WuTepHeT 11 Kaxkoro odydaromierocs B popMax, alaiTUPOBAHHBIX K OTPAaHUYEHUSAM UX 370pPOBbsS U
BOCHPUATHS HH(POPMALIUU:

oI CJeNbIX W CIa0OBUIAIIMX: B IE4YaTHOM (opme yBeIWYeHHBIM HIpupTOM, B (opme
AJIEKTPOHHOTO IOKyMEHTa, B (hopme ayauodaiina.

® [T TITyXUX U caa0ocblIalux: B HeyaTHol Gpopme, B popMe 3JIeKTPOHHOTO TI0KYMEHTA.

® 7151 00yyaroluxcs ¢ HapyUIeHUsIMH OIOPHO-/IBUTaTENIbHOTO ammapaTa: B IedaTHoOW ¢gopme, B
(bopMe 3IEeKTPOHHOTO JOKYMEHTa, B (hopMe ayaunodaiina.

VY4yeOHble ayIUTOPUM A BCEX BMJOB KOHTAKTHOM M CaMOCTOSITEIbHOM paboThl, Hay4yHas
OubimoTeka W WHBIC TOMENIEHHs Il OOYYEeHHs OCHAIIEHBI CIEIUATBFHBIM O00O0pYAOBAaHHEM U
y4eOHBIMH MECTaMHU C TEXHUYECKMMHU CPEACTBAMU O0YyUEHUS:

® J[JIs CJICTIBIX U CIIa0OBUASILIMX: YCTPOHCTBOM JJIsi CKAaHUPOBAHUA U YTeHMs ¢ kamepoil SARA
CE; nucnineem bpaiinsg PAC Mate 20; npuntepom bpaitng EmBraille ViewPlus;

oI TIyXUX W CIA0OCIHBIIAIINX: aBTOMAaTU3UPOBAHHBIM pabO4YMM MECTOM Ui JIFOJCH C
HapylIEHHEM ClIyXa U c1a00CBIIIAINX; aKyCTUYECKUN YCUIINTEINb U KOJIOHKHY;

o i1 OOydalOMMXCSl C HApYMEHUSIMH OIOPHO-ABUTaTENFHOTO armapara: TepeABIKHBIMHU,
peryaupyeMbIMi 3proHomudeckumMu napramu CH-1; KOMIbIOTEpHON TEXHUKOW €O CHELHalIbHBIM
IPOTPaMMHBIM 00€CTICUCHHEM.

9. MeToauveckue MaTepuaJbl

9.1 Ilnanbl ceMMHAPCKUX 3aHATHI

Tema 1. HayuyHbple mMKOJbI W NPHPOJA YNPABJCHUA (MCTOPHOrpaduyecKuii u
KOMNAPATHBHBIN MOAX0/IbI K MEHEKMEHTY)

Ilenv 3amsamus: yriyOleHHe 3HAHUW M YCBOCHHE CTYIEHTAMHU CYIIHOCTH W COJCPIKaHUS
OCHOBHBIX KOHIIGHIII/Ifl HpCZICTaBHTeJIeﬁ IIKOJI YIpaBJICHUA; OBJIAJACHUC HABBIKAMU IMPAKTHYCCKOI'O
UCTIOJIb30BaHUS TOJTyYCHHBIX 3HAHUN B KOHKPETHBIX CHTYaIIUsX.

Dopma  mposedenusi —  pas3BepHyTas  Oecema-AUCKyccusi, pa30op  KeWc-CUTyalui,
caMmocCTosITeNbHas padoTa.
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Bonpocul onsa obcyscoenus:
I. lIkosia HAYYHOTO YIIPABICHUS
1. IIpoaHanu3upoBaTh OCHOBHBIC IPUYNHBI BOSHUKHOBEHHSI TEHIOPU3MA U €TI0 CYIIIHOCTb.

- Paccmorpets ocHoBHBIC Bexu Ouorpaduu @. Teiinopa.

- JlaTe xapakTepucTHKy OCHOBHBIM TpyaaM @. Teitopa.

- OObsicHuth, B ueM, cornacHo Teopun @. Teinopa, 3akmrouaerca 3()PeKTUBHOCTH Tpyaa
pabouero.

- IIpoanammsupoats B3rsiael . Teitmopa Ha BOompockl mpodecCHOHAIBHOTO To100pa.

- Jatep xapakrepuctuky B3rasgam @. Teizopa Ha BOOpPOCHI MOCTPOEHUSI CTPYKTYpP
yIIpaBJICHUS.

2. Paccmotpets ocHoBHBIE uaeu I, JI. ['anTra.

- IIpoanamusupoBats BKJIaJ B pazButhe MeHekMeHTa . JI. I'anTra.

- TlosicHUTB, YTO TaKOE «raHTT-CXEMBD», OOCYIUTh OCOOEHHOCTH NPUMEHEHHUS TUarpaMm
IUTAHUPOBAHMS BPEMEHU U YIIpaBJIeHUs PabOTOM.

3. OueHuTsb BKJIAJ B pa3BUTUE ynpasieHueckoit mpicau @. u JI. I'unbper.

- BbIIBUTH OCHOBHBIE HJIEU 10 COBEPLICHCTBOBAHMIO yHpaBieHUs, chopmynupoBaHubie O. u
JI. T'un6per.

- JlaTb NOSICHEHUE TEPMUHY «TE€POIUTHY.

4. BIsIBUTH CYIIHOCTB MIOAXO0AA K yIpaBlieHU10. ['. OMepcoHna.

- OOBscHUTS, B UyeM, corsacHo Teopuu I'. DmepcoHa, 3akimouaeTcs noHaTue 3hHeKTuBHOCTH.

- PaccmotpeTs npuHIuMIBI pou3BoauTenbHOCTH ['. DMepcoHna.

5. Jlatb cpaBHMTENbHBIN aHanu3 OCHOBHBIX uaeil @. Teitnopa u I'. DOmepcona. [IpoTuBopeuar nu
OHM JpyT apyry?

6. PaccmotpeTs B3risiasl Ha ynpasienue I'. @opaa

II. AnMuHMCTpaTUBHAS 1LIKOJA YIPABICHUS

1.006cyuTh COIUANbHO-DKOHOMUYECKHE OCHOBBI (JOPMUPOBAHUS AJIMUHUCTPATUBHON IIKOJBI
MEHEJDKMEHTA.

2. [Ipoananu3upoBaTh OCHOBHBIE MPUYMUHBI BOSHUKHOBEHHUS (paifonmn3ma 1 ero CyliHOCTb.

Pacckazath 06 0OCHOBHBIX Bexax ouorpaduu A. Paiions.

JlaTh XapaKTepHUCTUKY OCHOBHBIM TpyAam A. daiioms.
OO0BsCHUTD, B 4eM, cortacHo Teopun A. Daiiosst, 3akitodaercs 3QPEeKTUBHOCTD.
PackpbITh yHHMBepcalbHbIE ylpaBieHueckue npuHuunbsl A. Paiions. Onpepenuts 3aaaum,
KOTOpBIE [TPU3BaHa PEIIUTh CTPYKTYpa OpraHu3aluu.

- Ha3sBarb ceprl ynpaBnenus, KoTopbsie BoiaenseT A. @aionb B AESITEIBHOCTA OpraHU3aIliH.

- OxapakrepusoBath 3aciyru A. daiiosis B pa3BUTUU TEOPUU MEHEIKMEHTA.

3. KoMmmuiekCcHO OLIeHUTh TpU UealbHbIX Bua Biactu M. Bebepa.

4. ITlpoananu3upoBaTh OCHOBHBIE B3IJIAAbI HA yrpaBieHue M. Bebepa.

5. JlaTh CpaBHUTENBHBIN aHAU3 OIX0/10B K ynpasienuto @. Teitnopa u M. Bebepa. B uem onn
CXOJIHBI ¥ YeM paziuyarorcs?

3ajaHus 1151 CAMOCTOATEIbHON PA0OTHI:

3aganue 1.

Keiic «®opa u Cioyn»

I'enpu ®opn u Anpdppen II. Crnoyn wmuaamuii ObUTM BEIUKUMH pyKOBoAHUTENAMH. OHHU
MIPOTUBOCTOSIN JApyr Apyry B 20-x rr. XX Beka, KOorja BIEpBbI€ BO3HUKJIA KOHIEHIUS YyIIpPaBICHUS
KaK MPOQEeCCHr U HAyYHOW TUCIUTUINHBL.

I'enpu @opa npeacTaBisaia apXeTUIl ABTOPUTAPHOTO MPEATPUHUMATENS MPOIUIOTO: CKIIOHHBIM K
OJIMHOYECTBY, CBOEBOJIbHBIN, BCET/Ia HACTAUBAIOLINI Ha COOCTBEHHOM ITyTH, MPE3UPAIOLINIA TEOPUU U
«OeccMbICTIeHHOe» uTeHue KHUr, @Dopa cuyuTanm CBOMX CHYyXKallMX «IOMOIIHMKamu». Ecmu
«TIOMOIIIHUK» OCMENMBAJICS nepeunTh Popay Wi caMOCTOATEIbHO IPUHUMATh BaXKHOE pEIICHHE, OH
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00bIyHO Jinmiascst pabotel. B komnanun Ford Motor TOJNBKO OAMH YEJIOBEK MPUHUMAN PELICHHS C
mo0bsiMu TocnencTBusMU. dopn pacuenun npemioxenne Anbppena I1. CroyHa o peopraHuzanuu
General Motors cienyronmm o0pa3oM: «.. KAPTUHKA ¢ pa3BECUCTOI KIIOKBOM mocpeauHe.. Yenosek
BBIHYK/ICH CIIOHSITBCSI B3aJ-BHEPEN, U OT OTBETCTBEHHOCTH KaXKIblil YBUJIMBAET, CIEAysd MYAPOCTH
JICHTSIEB, UTO JIBE TOJIOBBI Myullie ogHoW». O0mue xe npuHiubl ®opaa ObIIM CYMMUPOBAHBI B OJTHOM
dpaze: «J[1000i1 MOKymaTeb MOXKET MOJIYIUTh aBTOMOOUITH JTF000TO 1[BETA, KAKOTO OH TOXKEJIAeT, ToKa
aBTOMOOWIIb OCTAETCST YEPHBIM.

Y ®opna ObuM OCHOBaHMSI HAacMEXaThCsl HaJ HOBOMOAHBIMU unesmu CroyHa. @opn caemnan
CBOIO MoJenb «T» HAacTONBKO NEMIeBOM, YTO €€ MOT KyNHTh MPAKTUYECKH 000N padoTaromuii
YeNoBeK.

[Ipumepno 3a 12 ner Popa mnpeBpaTUi KPOIICYHYIO KOMIIAHUIO B THUTAHTCKYIO OTpaciib,
M3MEHUBIIYIO0 aMEepUKaHCKoe 001ecTBo. bonee Toro, oH JOOMIICS TAaKOTO CHUXKEHUS CEOECTOMMOCTH,
YTO MOT MpoJaBaTh aBTOMOOWIL Bcero 3a 290 A0Jul., ¥ TJIATUTh CBOMM pPaObOYMM OJHY U3 CaMbIX
BBICOKHX CTaBOK TOTO BpeMeHH - 5 noiui. B Hememto. B 1921 r. Ford Motor korTponupoBan 56 %
pBIHKa JIETKOBBIX aBTOMOOWJICH W 3a0JHO MOYTH BeCchb MUPOBOH phiHOK. @upma General Motors,
KOTOpasi B TO BpeMsl Obljla KOHTJIOMEPATOM U3 HECKOJBKUX HEOOJBIINX MOJyHE3aBUCUMBIX KOMIIAHU,
Xa0TUYHO MEePEMEINIAHHBIX 3a MPOBOJIOYHOM Orpaioi, pacmnonarana Bcero 13 % peiaka u aperidosana
K OaHKpPOTCTBY.

K cuactsio, cembsi [I10NOHOB, paau CliaceHUs OTPOMHBIX KamHUTaIoBlIOXKeHUs B akiuu General
Motors, npunsiia Ha ceOs BeaeHue e€ e, moka kpax eme He paspaswics. [Isep C. [diomoH, cam
KPYMHBI CTOPOHHHMK COBPEMEHHOTO YMpaBJeHHs, HazHauui mpe3uaeHToM ¢upmbl Anbdpena 11
CrnoyHa.

CrnoyH OBICTPO TpEeBpaTHII B PEANbHOCTh IUIAHBI, HAJ KOTOPBIMU u3neBajcs dopa, TeM cambiM
BBEIs B MPAKTHKYy TO, YTO OCTAETCS 1O CHX IMOp TJIABHBIM MPUHIMIIOM YIIPABJICHUS KPYITHBIMU
koMrnaHusiMu. PeopranusoBanHas General Motors pacnonarana KpyNmHOM ¥ CHIBHOW TPYIIOM
YIpaBJIE€HUS, @ MHOXKECTBO JIIO/IeH TOJYUMIIH [TPaBO CAMOCTOSATEIbHO IPUHUMATh BaXKHbIE PELLICHUSI.

CnoyH Kak JHUYHOCTh OBLIT MOJHOW MPOTHBOIONOXKHOCTRI0O Popay. Popa Obu1 Hecrubaemo
KECTKUM, CBOEBOJBHBIM, HHTYUTHUBHBIM YEJIOBEKOM, a JOMMbIMU cioBamu CroyHa cranu
«METOJIOJIOTHS» U «PallMOHAIBHOCTH». YenoBek He HUsuIcs B3aA-BHEpEn, Kak npeackassiBan Dop.
HanpoTtuB, Ha KaXaoro pyKOBOAWUTENS OBUIM BO3JIOKEHBI OMNpEJEICHHblE OOS3aHHOCTH M JaHa
cB00O/Ia Jenath BCe, YTO HEOOXOAUMO sl MX BbIModHeHHs. CIIOyH Takke pa3padoTan XUTPOYMHYIO
CHCTEMY KOHTPOJS, MO3BOJSBIIYIO €My H JPYTUM PYKOBOAWTENISM OBITh B Kypce TOTO, YTO
MIPOUCXOANT B UX TUTAHTCKOM KOpPIIOpaIiu.

B To Bpemst kak Ford Motor coxpanmia BepHOCTb 4€pHON Moaenu «T» U TpaauIum, COTIIaCHO
KOTOpOi 00CC KOMaHJIyeT, a OCTalbHbIE BBIMOJHAIOT, koMaHaa CioyHa OBICTPO BOIUIOTHIIA B >KU3Hb
HOBBIE KOHIIETIIMM B COOTBETCTBUU C M3MEHSIOUIMMUCS MOTPEOHOCTAMHU aMepukaHieB. Pupma
General Motors BBena B NMPaKTHKY 4YacThle 3aMEHBbI MOJENEeH, mpejaras MOTPEeOUTeNnsIM HIUPOKUN
ACCOPTHMEHT CTHJICBBIX U I[BETOBBIX O(DOPMIICHUH M TOCTYITHBIA KPE/IHT.

Hons Ford Motor Ha pbiHKe pe3ko cokpaTuiiack. B 1927 r. ¢pupma Obuia BEIHYKIEHA OCTAHOBUTH
KOHBelep, yTOObI IEPEOCHACTUTH €0 MOJI BBIIYCK BEChMa 3ano3AaBiieid Moaenu «JI». 91o no3Bonusio
General Motors 3axBatuth 43,5 % aBTOMOOUIBLHOTO pBIHKA, ocTaBuB Dopay menee 10 %.

HecmoTtps Ha xecTokuit ypok, @op Tak ¥ HE CMOT MPo3peTh. BmecTo Toro, 4ToObI yYUTHCS HA
OTBITE KOHKYPEHTa, OH MPOJOoJIkKall AeicTBoBaTh Mo crapunke. B cienyromme 20 ner ¢pupma Ford
Motors enBa yiep:kuBajach Ha TPEThEM MECTE B aBTOMOOMJIBHOM MPOMBILIUIEHHOCTH U MOYTH KaXK bl
roq Tepsina AeHbru. OT 6aHKPOTCTBa €€ CHaciio TOJIBKO OOpallleHHe K pe3epBy HAIWYHBIX B | mipa
J10J1I., KOTOpBI DOopa cKoNwWiI B yAa4IMBbIe BpEMEHA.

Bormpocs! myist paboThl ¢ KelicoM

1. Ko 6bu1 myutnum menemxepom - Gopa wiu Crioyn? [louemy?

2. Kakue BHyTpeHHUE M BHemiHHe (akTopsl coneiictBoBanu ycrnexy ¢upmbl Ford Motor u
General Motors?

3. Kakue dakTtopsl okazanu BiusHuE Ha ynaaok ¢upmer Ford Motor?
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4. Xorsa u ceroans General Motors 6osbiie Ford Motor, 06e ¢upMbl CKOHCTPYMPOBaHBI H
YIOPaBISAIOTCA CX0XKUM 00pa3oM. [louemy 3To Tak?
5. KakoBa BaxkHeimas npuunHa nopaxenus Popaa?

3aganue 2.

[TpoBecTn cpaBHUTENBHBIA aHATH3 5 TIKOJ MPOPECCHOHATBHOTO MEHEKMEHTA TI0 CJICAYIOIINM
IIPU3HAKaM:

— Hayajo U NPeanoChUIKH (pOPMUPOBAHUS;

— OCHOBHas UJes;

— TOYKU OM(ypKaluu (MarucTpaibHble HalpaBJIEHUS HCCIeI0BaHUN);

— MHTErpanus ¢ IpyruMu HayKaMu 1 00J1acTsAMH YEJIOBEUECKUX 3HAHU,

— OTHOILUEHHUE K IIEPCOHAILY;

= CBS3U C COBPEMEHHOCTBIO.

[TosydyeHHbIe pe3ynbTaThl 3aHECTH B TAOJIUILY, KOTOpas MO 3alOJHEHUH CIAeTCs MPEToaaBaTelto
B KOHIIE CEMMHAPCKOT'0 3aHATHS.

_ Illxonwr__ [MIxoia AIMHUHHMCTpaTHBHA [xoia Ixoma [xoina
Xapaxmepucmuxu HAy4HOTO s IIKOJIa YEJIOBEYECKHX | MOBEICHUYECKUX HayKH
0714 cpagHenus YIPaBICHHS OTHOILIEHUI HayK YIPAaBICHUS
Hayaio

U HPEANOCHUIKH

hopMupoBaHHS

OcHoBHas uaes

Touku
oudyprarmm
(MarucTpanbHbIE
HaIpaBICHUS
HCCIIETOBAHMIA)

Haterpanus c
JIPYTMMH  HayKaMu
" o0nacTIMH
YEJOBEYECKHUX
3HAHWI

OTHollIeHnE
K IIEPCOHAITY

CBs3u
C COBPEMEHHOCTBIO

Tema 2. Opranu3anus Kak 00beKT YNPABJEHUS (CHCTEMHbIH M CY0beKTHO-00beKTHbIN

MOIX0IbI B MEHEKMEHTE)

Lenv 3anamus: yrayOiieHUe 3HAHUN W YCBOEHHUE CTYJIEHTaMH MPOCIYIIAHHOTO TEOPETHIECKOTO
MaTepuana, OBJAQJCHWE HABBIKAMHU NPAKTHYECKOTO WCIOIb30BAaHUS TMOJNYYEHHBIX 3HAHUUA B
KOHKPETHBIX CUTYaIIHsIX.

@opma  mpogedenuss —  pasBepHyTas  Oecema-mUCKyccHsi, pa30op  Kelc-CUTyalui,
CaMOCTOsITeNIbHAs paboTa.

Bonpocul onsa 06cysrcoenus:

1. OcHOBHBIE 3aKOHBI OpraHU3AIUN:

2. CrtpaTteruueckoe BUJICHUE, MUCCHSI U 11€JI1 OpTraHU3al1H.

3. JKu3HeHHbIN NUKJI OpraHu3alun: NoHsTue, konuenuuu A. Anuseca u JI. I'pelinepa.

4. CHUCTEMHBII aHaIU3 U €0 CoACpKaHHUE
5
6
7.

. Cpena opranuzanuu
. MucTpyMenTsl MoHUTOpHHTA U ckaHupoBaHus cpeasl (PEST-u SWOT-ananussr).
AnanTanus opraHu3aluy K BHyTPEHHUM U BHEIIHUM U3MEHEHUSIM.
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Saxanue 1
Onucarph 1enu B MPEAJIOKEHHBIX mpuMepax mo 11 mpusHakam kiaccupuKalnud. 3aroIHUTh
Tab.1

Tab6numa 1
XapakTEepUCTHKH 1I€JIEH, YCTAHOBJIEHHBIX B IPUMEpax
[Ipu3Haky Ki1accuPUKaALUH [Tpumep 1 [Tpumep 2 [Tpumep 3
1.
2.
3.
4.
5.
6.
7.
8.
0.
10.
11.

Ilpumep 1. Muxamn IlpoxopoB xouer BepHyThcsi B «Hophukens». Buepa ero rpynna
«OHdKcUM» moTpeboBaia CO3bIBA BHEOUEPEAHOTO coOpaHus akuuoHepoB «HopHuKens», YTOObI
MIPEANPUHAMATENIb CMOI BBECTHM KaHJIWJATOB B COBET JUPEKTOPOB KOMIAHUHU. DTO O3HAYAET, YTO
[TpoxopoB He cobupaercs mnponaBaTth a0t B «Hopuukene» Brmamumupy Ilotanuny, cuutaror
JKCIEPTHI.

I'pynna «Onskcum» Muxanna I[IpoxopoBa notpedoBaia oT coBeTa AUpeKTopoB «HopHMKems»
CO3bIBa BHEOYEPEJHOI0 COOpaHMs aKLHMOHEpOB, cooduiun Buepa «Hopuuxkensy». [fenv cobpanus —
nepeusopanue cosema OUpeKmopos.

Hemnewmnuit coctaB coBeta akunoHepsl «HopHukens» BbiOpaiu ToabKO B UtoHE. OH COCTOUT U3
HE3aBUCHMBIX JIUPEKTOPOB W mpenctaBurenei «MHTeppoca» (Bcero AeBsATh 4enoBeK). Muxaumi
[IpoxopoB, BXOIMBIIMIM B 3TOT OpraH, Ha 3TOT pa3 HE OKa3ajlICsd JaXe B YHUCIIE KAHIWJIATOB B
mupekropa. Beixon IIpoxopoBa u3 coBera «MHTeppoca» BeCHOM OOBSCHAIM JOTOBOPEHHOCTSIMH
IapTHEPOB 0 paszzeine Ou3Heca.

Ilpumep 2. VIHTEpTeX NPUCTYNUI K CO3MaHUIO €IWHOW KOHIEMIWK KIacCU(DUKAIUU |
KOIAMPOBAHUSI MaTepHalbHO-TeXHHUeCKux pecypcoB (MTP) Hopuukens. [eru niana — noswviwenue
YApasuiemMocmu  MamepuaibHO-MexHU4eCcKUMY — pecypcamu  Ha — OCHO8e  CO30aHus  eOUuH020
kaaccugpuxamopa MTP; 00beJUHUTh MaTepUalbHble MMOTOKM OpraHU3alud M B OyAyIleM OXBaTHUTh
rojoBHo# ouc, Bce punuansl u J[30 Hopuukens.

B mpenenax Ttekymero, 1-ro srama, riaHa OyaeT pa3paboTaH KOPIOPAaTUBHBIA CTaHAApPT U
MeTonuKka Kkiaccupukauuu. Ha ocHoBe oO0miepoccHiickuX KiIacCU(PUKATOPOB U KOPIOPATHBHBIX
TpeOOBaHUI coO37aHa eauHas IeHTpanu3oBaHHas Oa3za naHHbIXx MTP opranmzamuu. B mpouecce
BHEJPEHUS MPEIyCMOTpEHAa HOpMaiu3aluus M CTpyKTypuszauus Ooznee 250 Thic. 3anuceit
HOMEHKJIATYpHOTO cIpaBouyHuKa HopHukens, BKIOYas ycTpaHEeHUE OIIMOOK M TyOusied, HEeMOJIHOTHI
uHpopMaluy, KiaccupuKalud M CTaHJApTH3alUM 3aluced, WX IMOJArOTOBKA K BBIFPY3KE B
CHelHaIM3UPOBAHHOE TPOrPaMMHOE 0OecrieueHHe.

HNuteprex paspabotaer Permament paboThl ciayk0 u monpasnencHuit Hoprwukens ¢ eauHoi
cucreMoil. B mmane — cemmHapbl mno wucnons3oBanuio EC MTP, moxaroroBka u oOyuyeHue
M0JIb30BaTENe M CHELMAJUCTOB, OpraHU3alus OINEPaTUBHOM TEXHUYECKOW M HH(DOpPMaIMOHHOM
NOJIEP)KKM Tosb3oBarenell. Peanusanus nanHoro rpaguka OyJaeT crocoOCTBOBAaTh ONEPATHUBHOMY
IIPOBEJCHUIO 3asBOYHOM KaMIIaHUM W KOHCOJNMJAIMM 3aKyNMoOK Juisi (WIMAJIOB, CHM)KEHUIO
n30bITOYHBIX OocTaTKOB MTP Ha ckiajax, NMOBBILICHUIO YIPABIEMOCTH U MOOMIIBHOCTH JIBUKEHUS
MTP no xopnopanumu.
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Ilpumep 3. ATEHTCTBO 3aHITOCTH HACEJIEHU aAMUHUCTpauuu KpacHOSIpCKOro Kpasi Mmonucaino
coryamieHue o cotpynHudectBe ¢ 3amonsipbiM ¢ummaiom I'MK «Hopunbeckuit Hukenb». [lens
coenawienuss — yKpenieHue napmiuepcmea 6 cpepe coyuanbHo-mpyoosblx OMHOWEHUN U obecneyenue
cmabunrbHou pabomel MecmHo20 pwvika mpyoa. OCHOBHbBIE HAaINpaBlIEHUs COBMECTHOH pabOThI:
npodopueHTaIus MOJIOJICKH, IMOJ00P TMepcoHana; nepeodydeHrne u npodeccruoHaabHas MOATOTOBKA
kaapoB. [loxmucu moJ cornameHueM MoCTaBWId AUPEKTOp 3anonspHoro ¢puinana « HopHukensy.

3anonspueiil Quinan «HopHukens» kpynHedmmii paboTojaTesb Ha TEPPUTOPUU PETHOHA;
paboTa ¢ HUM JI0JKHA OBITh YETKO HajlakeHa. Peub uIeT o Tpy10yCTpoicTBE MECTHOTO HACENEHHsI, HO
0 Mepe HeOoOXOAMMOCTH OyAyT MPUBIEKATHCA KaJpbl U3 APYTHX TeppUTOpHil kpas. «HopHukens» B
KpacHosipckoM Kpae Hajo0iro, ¥ KOMIAHHMS OCO3HAeT CBOIO OTBETCTBEHHOCTh 3a OJaromoiydue
JKUTENEN roposa, B TOM YUCJE U B BOIPOCE TPYAOYCTPOUCTBA.

MeToauyeckne yKazaHusi K BbINOJHEeHUIO 3a1anus 1
Muccus opranuzanuu  QGopMyIUpyeT €€ TJaBHOE IMpeJHa3HauYeHUE B OOIIECTBE, CMBICI
(YHKIIMOHUPOBAHUS OPTraHU3AIiH, €€ MUPOBO33PEHHUE U CTICIU(UKY.
Lenu opranuzanuu NepeBoIsAT MUCCUIO Ha ONpPEJEICHHbIC, KOHKPETHbIE, U3MEPUMbIE YCIIOBHUS.
Kax mpaBumo, menu opraHu3aliu CBS3aHbl C  pPBIHKAMH, W3ACIUSIMH, HOBOBBEICHUSM,
MIPOU3BOUTENLHOCTBIO, KauyecTBOM, (prHaHcaMu, HOXoaHOCThIO. Kmaccuduxarms teneid mo3BoisieT
paccMoTpeTh pa3HooOpa3ue Leseil 1Mo CIeAYIOIUM OCHOBHBIM Ba’KHBIM KPUTEPHSIM:
1.ITo coneprxkanuro
2.11o nepuoay yCTaHOBJICHUS
3.ITo mpuopuTeTHOCTH
4.11o u3amepumMocTu
5.I1o xapakTepy HHTEpECOB (cpene)
6.I1o moBTOpsieMocT
7.110 BpeMEHHOMY MEPUOTY
8.ITo pyHKIIMOHAIBHON HAPABICHHOCTH
9.I1o cTtamuu )KU3HEHHOIO IIHKJIA
10. Ilo nepapxuu opranuzanuu
11.ITo macmTa0y.

3aganue 2

Onpenenuts COOTBETCTBHE (OPMYJIUPOBKM Lieiel, cHOpMyIUpOBAaHHBIX B 3aJaHUH
npuHiunaM. CKoppeKTHpoBaTh GOPMYIUPOBKY Li€JIeH B 3aJaHUH.
PesynbraThl aHanu3a oTobpa3ute B TabiuIe 2 ¢ UCIIOIB30BAaHUEM CIICAYIOLIMX CUMBOJIOB, I7I€:
X — IIeJIb HE COOTBETCTBYET JAHHOMY KPUTEPHUIO; V — II€JIb COOTBETCTBYET JAHHOMY KpUTEpUIO? —
CJIO’KHO CKa3aTbh, COOTBETCTBYET JIU 11€J1b JAHHOMY KPHTEPHIO.

CxoppeKkTHpoBaTh GOPMYJIUPOBKH LIETIEH.

Tabnuma 2
CootBercTBHE (hOPMYJTHPOBOK LieJIel MPUHIMIIAM

Hanpasnenue | KonkperHocts | U3mepumocts | Hoctmwxkumocts | CoorBercTtBue | OmnpeaeneHHOCTh
1 11eJTb pe3yIbTaToOB
1.

oo | ||
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Onucanme curyauum. /s npeanpusiTiif, paboTaOMMX B Pa3HBIX CEKTOPAaX 3KOHOMHUKH, UX
coOCTBEHHUKAMH OTIPECIICHBI CIISAYIOINE HaMpaBieHus: 1. YBEIUIUTh MPUOBLILHOCTH KOMITAHUH. 2.
[ToBBICHTH YpOBEHb OOCIY)KMBaHUS KIUEHTOB. 3. YIIyUIIUTh YIPaBICHUECKUE HABBIKM MEHEIKEPOB
cpenHero 3BeHa. 4. CokpaTUTh OOIIME 3KCIUTyaTallMOHHBIE 3aTpaThl. 5. PacIIMpuTh KIMEHTCKYIO 0asy.
6. MuHuMH3UpOBaTh 00BEM Opaka M OTXOJOB MPOM3BOJCTBA. JTU HAIIPABICHUS OINPENENISIIOT BEKTOP
Pa3BUTHUS; HIKE MTPUBEACHBI IPUMEPHI LieJiel, CPOpMYINPOBAHHBIX MEHEKEpAMU ATUX MPEATPUATHI
B JJaHHBIX HaINpPaBICHUSAX:

1. CokpaTuTh pacxobl Ha OIUIATy HE3aIUIaHHPOBAHHBIX PaloT.

2. OOecrnieunTh OOpaTHYIO CBfA3b, JOOMBIIKCH, YTOOBI Ha 80% THMCEM, MOCTYMAIOIIUX OT
KJIMEHTOB, OTBETHI /1aBAJIUCh B TEUEHUE JIBYX JIHEH C MOMEHTA UX MOJy4YeHUsI.

3. o xoHua cents16ps 2009 rona coriacoBatk, ONPeNeNUTh U 3a(pUKCUPOBATh B MHMCbMEHHOM
BU/JIE 110 TPU KOHKPETHBIE 3a7jaui JJIs KaXKOro COTPYIHUKA MMOAPA3CIICHHUS.

4. CokpaTuTh TpaHCHIOpPTHBIE 3aTpaThl HA 50% MO CPaBHEHUIO C MPEABLAYIIUM roJOM (KOHEll
ATOTO MECSIIA).

5. Haiitu Gonbliie KIIMEHTOB.

6. 1o xonma roaa (31.12.2009) cymiecTBEHHO COKpaTUTh 00bEM OTXOJI0B IIPOM3BOJICTBA.

MeTtoauyeckue yKa3aHHs K BbIINIOJHEHHIO 32 IaHUS 2

[Tomumo kputepueB (cM. 3a1aHue 1) Ui 1esenonaranus BaKHO, YTOOBI LI€IH ObUIM HACTOJIBKO
ONEepaTUBHBIMU, HACKOJIBKO ATO BO3MOXHO. TO €CTh LeNM JOJKHBI BKIIOYaTh B ce0si BPEMEHHBIE
paMKH, OBITh U3MEPHUMBI, OTPEAEISIeMbl U PEaTUCTUYHBI.

J11 5T0r0 K POPMYIUPOBKAM LiEI€H MPUMEHSIOT KPUTEPUH.

SMART/SMARTER (B nep. ¢ aurin SMART ywmHBII) — 3TO MHeMOHHYecKass abOpeBuarypa,
UCIOJIb3yeMasi B MEHEP)KMEHTE M MPOEKTHOM YIIPABICHUM JUIsl ONPENEICHUs LeJde U MOCTaHOBKU
3ajau. IlepBoe m3BecTHOE MCHOJIB30BAHHME TEpPMUHA yrnoMmMHHaeTcsi B pabote Iloma Mbviipa (Paul J
Meyer) B 1965 u nosxe B HOosi0pe 1981 B padore [Ix. Jopana’.

Her uéTkoro MHEHMs, CKOJBKO JOJDKHO OBITh KpUTEpHEB: MATh WM ceMb. OOBIUHO
MPUHUMAIOTCSI CIEAYIOLINE 3HAUCHHUS:

Specific (KoHkpeTHBIiT)

Measurable (M3mepumblit)

Attainable (Pactipenensiemplit)

Results-oriented (OpueHTHPOBaHHBIN Ha PE3YIIHTATHI)
Target dates (Orpann4eHHbIA BO BpeMeHH)°.

SNk v

Tabnumna 3
[Tpunruner SMART

Byxs 3HaueHnune IHosicnenue
a

S Specific (KoHkpeTHBIIT) OO0BsicHsAETCS, YTO UMEHHO HEOOXOUMO IOCTUTHYTh.
Hanpumep, «yBeTU4UTh YUCTYIO TPUOBLIH COOCTBEHHOTO
TPEIIPUITHS .

M Measurable (M3mepumbrit) OOBsicHsIETCS B 9YeM OyIeT U3MEPSIThCS Pe3yJIbTar.
«Ckonbko Bemath B rpammax?» (C). Ecnu moka3zarens
KOJIMYECTBEHHBIN, TO HEOOXOMMO BEISIBUTH €TUHUIIBI
U3MEPEHMs, €CIM KaueCTBEHHBIH, TO HEOOXOIMMO BBISIBUTH
3TaJIOH OTHOIIEeHus. Hanpumep, «yBeTu4uTh NpUObLIH
cOoOCTBEHHOTO MpeAnpusTus Ha 25 %, OTHOCUTENHHO
YUCTON MPUOBLTH TEKYIIETO TOAay.

2 Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives // Management Review. — Volume
70, Issue 11(AMA FORUM). P. 35-36.

3Kiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.


http://ru.wikipedia.org/wiki/Аббревиатура
http://ru.wikipedia.org/wiki/Мнемоника
http://ru.wikipedia.org/wiki/Управление_проектами
http://ru.wikipedia.org/wiki/Менеджмент
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A Attainable (JocTruKUMBIH, OObsicHsieTCA 3a CUET YEro IIaHUPYETCsS JOCTUTHYTh LEH.

pacrpeennseMplii) U Bo3MOKHO 11 €€ JocTUTHYTh BooOIe? Hampumep,
«YBETUYUTH MPHUOBLTE COOCTBEHHOTO MPEANPUATHS HA
25 %, OTHOCUTEIIBHO YMUCTOM MPUOBLIN TEKYIIETO TO/1a, 3a
CYET CHHKCHHSI C€0ECTOMMOCTH MTPOTYKITHH,
aBTOMAaTHU3AIMH PECYPCOEMKHX OTEepaIiii 1 COKpalleHus
1ITaTa 3aHSATHIX Ha UCIIOJTHEHUH aBTOMAaTU3UPYEMBbIX
onepanuii corpyTHUKOB Ha 80 % OT TeKyIero
KOJIMYECTBa». A BOT COBEPIINTH KPYTOCBETHBIN KpyH3 Ha
PE3UHOBOM yTOUYKE BPS JIU YIACTCSL.

R Results-oriented Onpenenenre UCTUHHOCTH LEH. J[eHCTBUTEIBHO TN
(OpueHTHpPOBaHHBIN Ha BBIIOJIHEHHE JAHHOM 3aJa4H ITO3BOJIUT JOCTHYL JKeJIaeMOU
pe3yIbTaThl, aKTYaJIbHBIN) nemu? HeoOXxoIumMo ya0CTOBEPUTRCS, YTO BBITTOJIHEHUE
C 3TOli TOYKH 3pEHUs], LIETU JIAHHOM 3a71a4M IEUCTBUTEIBHO HeoOxoaumo. Hampumep,
JIOJIKHBL: ecJ OpaTh «COKpAIICHHE IITaTa 3aHATHIX Ha UCIIOJTHCHUN

° cImocoOCTBOBATH aBTOMAaTHU3UPYEMBIX oreparuii corpy1HIUKOB Ha 80 %» B
Pa3BUTHUIO MUCCHH OPTaHHU3aLIMU, KAYECTBE OTAEIBHOM M0/13a/1a4u, KOTOPast TAKKE CTaBUTCS
° UMETh CONOAYMHEHHOCTh (110 SMART, TO COTpYIHUKOB MOKHO HE YBOJIbHSTH, a

10 UepapXuH, MEePEBECTU HA UHBIC JIOJKHOCTH, HA KOTOPBIX 3TH

° HE MIPOTUBOPEYHUTH APYT | COTPYIHUKH CMOTYT MPUHECTH KOMITAHUH JI0XO/I, a HE
JIPYTy 10 TOPU30HTAIH, pocTo SKOHOMHUIO. Eciii O6path CTpaxoByr0 KOMITAHHUIO, TO
° OBITH HETIOCPEJACTBEHHO  |BMECTO YBOJIBHEHHS, COTPYIHUKAM MOYKHO TTPEJIOKHUTh
CBSI3aHHBIMU C YPOBHEM IPOJIOJDKHUTH PabOTy B Ka4eCcTBE areHTa, oo He

BO3HArpaXKI€HUs paOOTHUKOB. | PacxXoJl0BaTh CPEACTBA HA aBTOMATU3ALUIO, a IIPOCTO
YBEJIMYUTH HOPMY BBIPAOOTKH.

T Target dates Omnpenenenre BpEMEHHOTO TPUTTEPa/IPOMEKYTKA IO
(OrpanuyeHHBII BO BPEMEHH ) HACTYIUICHUEO/OKOHYAHUIO KOTOPOTO JIOJKHA OBITH

JOCTUTHYTA 11eJTb (BBIMOIHEHA 3a1a4a). Hanpumep, «K
OKOHYAHUIO BTOPOT0 KBapTajia CIEAYIOLIEro rojaa
YBEJIMYUTH MPUOBLITE COOCTBEHHOTO MPEANPHUAITHS Ha
25 %, OTHOCHTEIHLHO YUCTON MPUOBLITN TEKYIIETO T0/1a, 32
CYET CHM)KEHHSI c€0ECTOMMOCTH MPOIYKITHH,
ABTOMATHU3AIIMU PECYPCOEMKHUX OIEpaIlliii U COKpAIICHU
[ITaTa 3aHATHIX HA UCTIOJTHEHUH aBTOMATU3UPYEMBIX
onepanuii corpy1HukoB Ha 80 % OT TeKyIero
KOJIMYECTBAY.

Tema 3. YipaBieHUeCKUH TPy U €T0 COJIEpKaHUE.

Lenv 3anamusa: yriyOneHue 3HaHUM U YCBOGHUE CTYACHTaMHU MPOCIYIIAHHOTO T€OPETUYECKOTO
Marcepuaia, OBJAJCHHUC HaBbIKaMU IIPAKTHYCCKOI'O HCIIOJbB30BAHUA IMOJTYYCHHBIX 3HaHUU B
KOHKPETHBIX cutyanusx (kommnerenuus YK-6).

Dopma  mposedenusi —  pa3BepHyTas  Oecema-AUCKyccusi, pa30op  KeWc-CUTyalui,
camocTosTenbHas padoTa.

3aganue 1. 3anmosHuTe MakeT cTpaTernyeckoro IuviaHa: CrpaTermdyeckuil IUlaH 1O
CaMOCOBEPILIEHCTBOBAHUIO M IOCTH)KEHUIO JIMYHBIX IIeNICH:

Hacrosmee
1. Bama uens, onumure ceds. Boipasute cBou mpejacTaBieHus o OyIylieM U CBOK MEUTY B
JKU3HU.
2. Kak Ob1 Bl onncanu ce0st 4uenoBeKy, KOTOpOro He 3HaeTe?
3. Kaxk 0s1 Bac onricanu Bamm qpy3bsi HE3HAKOMOMY YEJIOBEKY?
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Omnpenenure Tr0AeH, okazaBIuX Ha Bac Haubobinee BiAMSHUE.

Ornpenenute OCHOBHOM XapaKTep BIUSHUS KaXI0TO U3 HUX.

Omnpenenure Bamu mroO0uMblie BUIBI O0IIECTBEHHON IESATEIHHOCTH U XO00H.

[Tepeuncnure Bemm, KOTOphIe HoCTaBWiIM Bam HamOosbiee yA0OBOJIBLCTBHE 3a MOCIEIHUMA
MecCSI] WK 0oJiee UTUTETbHBIA IEPUO BpEMEHH.

8. xapaktepusyiTe B OJHOM ad3arie menb Bareit xu3Hu.

9. Hazosure Tpu Bamux m00UMBIX 3aHSATHUSL.

10. HazoBure Tpu Bamux HemOOMMBIX 3aHATHSI.

Nowe

Bbynymiee
1. Onwumute B oqHOM ab3alle, Kakoit Obl Bel X0Tenu BUIETh CBOIO JKU3HB Uepe3 5 JieT.
2. Onummure CBOIO KU3HB Yepe3 rojl.
3. Omnpeaenute Hanboee TOYHO I ce0s OTACIbHBIE IEJN Ha OJIKaNIIi epuo;

JyxoBHas chepa 4yepes3 roj
yepes 5 neT
KapseBa yepes roj
yepes S JIeT
Cembs yepes roj
yepes S JeT
310pOBbE 4yepes roja
yepes S IeT
duHaHCOBOE 4yepes roj
IIOJIOKEHHE yepes S eT
Jocyr qepes roj
yepes S neT
[Ipouee 4yepes roj
yepes 5 neT

4. AHanmu3 BIMSHHUS BHENTHEH cpenbl Ha Bamm cuibHBIE W ciiaOble CTOPOHBI. UTO MPOUCXOIUT B
Mupe BOKpyr Bac?
Kakue nepemensl, MpoUCXOAsIUe BOKPYT, MOTYT OKa3aTh BIUsSHUE Ha Bary xu3Hb?
HazoBute Bamm cuiibHBIE CTOPOHBI KaK MOYKHO 00siee 00bEKTHUBHO.
Hazosute Bamu cirabbie cTOpOHBI Kak MOKHO 00Jiee 00bEKTHBHO.
[lepeuncnure 3aIOMHUBIINECS HEYAAUU U TPOAHATIUZUPYUTE UX IPUUUHBI.
Onpenenure, MemaroT 11 Bam 3Ty Heynauu B Bamiel cerogusiHen ;Ku3Hu.
0. AHanu3 cmy>keOHOro MoyoKeHHst U paboTel BooOme. Pasmectutre mo mpuopurteram ot 1 1o 8
Bamu 1ieneBble yCTaHOBKH Ha CIIy»K0e:
« Y0BJIETBOPEHUE OKUJAHUM HayaJIbHUKA,
 [IpecTtux U Mog0XKEHUE;
* YBEpEeHHOCTb B 3aBTPAIIHEM JHE;
+ B0O3MOXHOCTh HE3aBUCUMO MBICIUTh U ICHCTBOBATH;
» Bonee BricoKkas 3apaboTHas 11aTa, yBeIHYCHUE JIBIOT;
« [IpuszHaHue pykoBoCTBOM Barieit 1esiTenpHOCTH;
« IIponBmwxkenue 1o ciyxoe;
o JIn4HBIN pOCT U pa3BUTHE.
11. Yro Bam Gounbuie Bcero HpaButcs B Bareii padore?
12. Hackomnbko, o Bamemy mHeHuto, Bbl ncnonp3yeTe cBOM moTeHnuan Ha padore?

e R B

Peanmuzanusa miana
1. Kak BbI cobupaerecs noctuub nenu?
2. HazoBute 4-5 MeponpustHii, KOTOpble BBl TOJDKHBI OCYIIECTBUTH B TEUEHHE ONMDKAMIIMX
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MCCAILICB, YTOOBI 0Ka3aThCS TaM, A€ MJIaHUpPOBaJIv, 4€pEC3 roa U 5 ner.

3. Hasosute 4-5 Benient, koTopeie MemarOT BaM Ha IyTH K LEnH.
4. Ormpenenute, 4bst MOMOIIb Bam He0OX01uMa B JOCTHXKEHHUHU LIEIEH.
5. HEJIb — nomxHa ObITh KOHKPETHOM, U3MEPUMON M YKJIa/IbIBaThCS B ONpeAeICHHbIE BPEMEHHBIE

paMKu.

6. CTPATEI'US — kakoBbl HEOOXOIWMMBIE IIard, koraa Bel HauHeTe, uyTo Oymere Aenarh, KaKOB
Oosee MOAPOOHBI MIaH 1eWCTBUN.

7. KOHTPOJIb — kak Bbl coOupaerech KOHTPOJIUPOBAThH BHINIOJHEHHE IJIaHa, ¢ kKeM Bbl Moxere
0o0CYIUTh CBOW IUIaH, YTO NMPOU3OHAET B pe3yjbTaTe OOCYXKIEHHs, MOXET JIM 3TOT YelOBEK
noMo4b Bam Ha myTH K 1emnu.

8. BO3HAIPAXJIEHUE — ompenenure 4YTO-HUOYIb KOHKPETHOE, UYTO MOXET IOCIYXUTh
BO3HarpaxaeHueM i Bac nmpu nocTmxeHnu Leu.

3aganue 2.

[Tpunnumn [Tapeto

Cpenu cnioco0OB MPHUHATHUS YNPaBIEHUYECKUX pelleHuil Boiaenserca «npuniun [lapero». Cyts
MpUHLNIA, CHOPMYIHMPOBAHHOTO HTAIBIHCKUM 3KOHOMUCTOM Bunbdpeno Ilapero, 3akmtouaercs B
TOM, YTO BHYTPHM JAHHOW KaKOH-110O0 IpyMNIibl WM MHOXKECTBA I'PYMIl OTJENbHbIE Majble €€ YacTH
0OHapy>KMBAIOT HAMHOTO OOJBIIYI0 3HAYUMOCTb, YEM AITO COOTBETCTBYET HMX YAEIBHOMY BECy B
rpymme. Hampumep:
20% xmuenToB (ToBapoB) AaroT 80% ob6opoTa WK NPUOBLIH;
80% xyneHTOB (TOBapoB) mpuHocAT 20% 060poTa Wi NpUObLIH;
20% ommboxk o0ycnoBnuBaoT 80% moTeps;
80% ommbok o0ycnosnuBatoT 20% noreps;
20% MCXOTHBIX MPOIYKTOB onpenessitoT 80% CTOMMOCTH TOTOBOTO M3CIIHS;
80% wucxoaHbIXx NpOAyKTOB ompeneistor 20% croumoctu rotoBoro uzaenus. Ilosromy B
cBsi3u ¢ mpuHuumnom Ilapero ormeuarot coorBercTBUE «80:20». B

npoiiecce paboThl MeHekepa 3a nepsbie 20% pacxoayemoro Bpemenu nocturaercs 40%

80% pe3ynpTaToB, ocTanbHble 80% 3aTpaueHHOro BpemeHH npuHocAT 20% obiero urora.
CrnenoBaTenbHO, MEHEIKEPY HE IIeecoo0pa3HO OpaThCsi CcHavala 3a caMmble JIETKHE Jiena.
Heo6xonumo mpucTynaTh K peIeHHIo BOIIPOCOB, COOOPA3ysACh C UX 3HAYCHUEM.

Bompocsr:

1. Kakyro npakTHYecKyIo M0JIb3y MOXKHO W3BJI€Ub U3 3HaHMs npuHuuna [lapero?

2. Bo Bcex au ciayyasix I€HCTBYET ATOT IPUHLIUI?

3. Kaxue emé BbIBOABI AJISl MPAKTUYECKOH pPabOThl POCCUIICKOIO MEHeIkepa MOXKHO CIeNaTh,
ucnonb3ys npuHiun [apero? OGocHylTEe CBOU MPEAJIOKEHUSI.

4. TlpuBeaute npuMepsl AeUCTBUS 3aKoHa [lapeTo U3 Balero JUUYHOTO OMbITA

3amanmue 3.

[Ipoauarnoctupyiite a00y0 MpoOIeMy, ¢ KOTOPOM Bbl CTOJIKHYJIUCH Y€pe3 MPU3MY TUITHMYHBIX
nperpan (TEXHUYECKHE OIIMOKH, BHEIIHHE (AKTOPhI M TCHXOJIOTUYECKUE MPEMATCTBUSA) HA MyTH
3G PEKTUBHOTO TIIAHUPOBAHUS BPEMEHHU

3ananue 4.
[TocTpoiiTe HHTENIEKT KapTy NmodyueHus: oopa3zoBaHus B UHCTUTYTe. OOpasen mpuiaraercs.



I]a;
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3aganue S.

[Tpocmotp ¢unbma o TaliM-MEeHEPKMEHTY .

Bonpocsl 1151 00Cy:K1eHUs:

1. Ilepeuncnure OCHOBHBIE COCTABIIAIOIINE TaliM-MEHEKMEHTA

2. B kakux ciyyasix ciegayet roBoputb «Her»

3. Kak MOXHO paccunuTaTh CTOMMOCTb CBOETO BpeMeHHn? J[J1s 4ero Hy>kHa 3Ta BEJIMYMHA.

Tema 4. PyKoBOACTBO M JIMIEPCTBO (CHTYAIWOHHBIA W KOHTHWHIECHTHBIA MOAXOIbI B
MEHeKMEeHTe)

Llenv 3anamusa: yriyOieHue 3HaHUM U YyCBOEHHUE CTYAECHTaMHU MPOCIYIIAHHOTO TEOPETUYECKOTO
MaTepuasga, OBJAJCHUE HABbIKAMU IPAKTHUECKOIO HCIOJIb30BAaHUS IIOJyYEHHBIX 3HAaHUN B
KOHKPETHBIX CUTYyalHsIX.

@opma  npoeedenus —  pa3BepHyTas  Oecema-iucKyccus, paz0bop  Kelc-cuTyauui,
caMOCTOSATENIbHAs padoTa.

Bonpocul onsa o6cyscoenus:

1. PaccMoTpeHHe NOHATUNA «PYKOBOJCTBOY, <JIHIAECPCTBOY.

2. AmHanu3 OCHOBHBIX TEOPUH JIMJEPCTBA.

3. DBelnonHeHue 3a1aHus K KOHKPETHOW CUTYaLUN.

3aganue 1. KommynukatusHas urpa: «Ileperopopbi»* (OsiCHHTEIbLHASI 3aNIMCKA M METOAUKA
NpOBeICHUS)

lloacnumenvhas 3anucka

KommynukatuBHass wurpa «lleperoBopb» HampaBieHa Ha pa3BUTHE KOHCTPYKTHMBHBIX
MEXTPYINIOBbIX OTHOIIEHUN TIPU COXPAaHEHHUU BBICOKOM IPUBEPKEHHOCTH YYaCTHUKOB CBOMM
KoMaHAaM. Takoro pojaa Urpbl MOAETUPYIOT YCIOBHS, B KOTOPBIX TIpyHImbl, 00Jagas CBOUMHU
MUHTEPECaMH, BBIHYXKICHBI JEHCTBOBATh B CHUTYyallMM IOJHOW WJIM YaCTMYHOM B3aMMO3aBHCHMOCTH.
B3aumo3aBucuMoCTh KOMaH] 33JJa€TCsl TEM, UTO Ka)aasi TPYINa MOXKET JIOCTHYb CBOUX II€JIel TOJIBKO
IIPY YCIIOBUH, YTO JPYTHE IPYIIBI JOCTUTHYT CBOUX.

B3aumopeiictBue  KOMaHJ ~— pealu3yeTrcs  4epe3  MHOTOCTOPOHHHE  TMEpPeroBOpbl  MX
IpeJCTaBUTENIeH, BO BPEMs KOTOPBIX JOJDKHO OBbITh BBIPAaOOTaHO B3aUMOIIPUEMIIEMOE pellICHHE.
[leperoBopHBIil Mpoliecc B ITOM Cilay4yae HE TOJIBKO IMPHOOpETaeT OcoObId CTaTyc, a HAayMHAET
YIPABIATECA MEKIPYIIIOBBIMU COLMAIBHO-TICUXOJIOTHYECKUMU MeXaHu3MaMu. lIpeacraBurenu ot
Ipyqnn CTaJKUBAIOTCS C CUTyallMeW, KOrja KOJUIEKTUBHOE pEILIeHHe, MPUHATOE HX KOMAaHJIOM,
HE00X0IMMO TpaHC(HOPMHUPOBATH B CBA3U C YCIOBUAMHU MEPErOBOPHON cuTyaruu. Llenu cpaBHUTEIHHO
JIETKO JOCTUTAIOTCS TOTJAA, KOT/Ia YYaCTHUKU IIEPETOBOPOB TPEJICTABIAIOT TOJBKO CaMUX ceOs, H
CTAaHOBATCSA IPAKTUYECKU HEAOCTH)KMMBIMH, €CIM YYaCTHUKM HAYMHAIOT NPEICTAaBIIATh WHTEPECHI
CBOMX KOMaHJI.

IleperoBopHBbIii mporiecc MOKET OBbITh MPOAHAIU3UPOBAH C TOYKH 3PEHUS HCIIOJIb30BAaHHBIX
MEPEroBOpHBIX cTpaTeruii. OMHOW WX HEMHOTHX KOHICIIUH, KOTOphIe OBICTPO OCBAMBAIOTCS
YYaCTHMKaMU U HaYMHAIOT PUMEHATHCS MU JUI OOBSICHEHHS MEXIPYIIIIOBOIO MOBEACHMS, SABISACTCS
MOJIENb «JIBOMHON 3amHTepecoBaHHOCTM» K.Tomaca m P.Kuimena. K.Tomac u P.Kuimen, B3sB 3a
OCHOBY CTENEHb OPUEHTALMM YYACTHUKOB B3aUMOJEWCTBUS Ha CBOM COOCTBEHHBIE MHTEPECHI M Ha
MHTEpPEChl MapTHEpa (COXpaHEHHWE B3aMMOOTHOLIEHH), BBIAEISIOT MATh CTPATErHil B3aUMOIECHCTBHUSA:
KOHKYPEHIIUs, YCTYIIKa, H30eranue, KOMIpOMHCC, COTPYAHUYECTBO.

B tom cayuae, ecnmu monens K.Tomaca m P.KuiMeHa BBOAMTCS 110 Hadaja WIpPbI, TO WUIrpa
ABIISICTCA J€MOHCTpauueil padoTbl JOMUHHMpYIOIUX cTpareruil. Eciau Mmopnens BBoguTcs mocie
3aBEpLIEHMSI UTPbI, TO MOJIEJIb SIBJIIETCS OCHOBOM aHaIM3a MEPEroBOPHOIO Ipolecca.

4 Martepuanbl 1€I0BOH UIPBI IPEACTABIISIOTCS YYACTHAKAM B ayIUTOPHH
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[lenbro nmpoBeneHUsI NMPAKTUYECKUX 3AHATUN SIBISETCS 3aKPEIUICHHE TEOPETUUYECKUX 3HAHUM 110
nuctuIimHe « MeHeKMeHT.

Memoouka nposedenus 0e1060tl uepol

[IpoBenenue nenoBOi UIphl MpeArnosiaraeT HeoOXOAMMOCTb MPEABAPUTEIHLHOIO 03HAKOMIICHHS
€€ YYaCTHHKOB C TEOPETHUECKMMM W NPAKTHUYECKUMU BONPOCAMH TOATOTOBKHM M IPOBEIEHUS
npoeCCUOHATBHBIX ~ MEPErOBOPOB  Yepe3 COOTBETCTBYIOUIME pa3fieibl  JICKIMOHHOIO  Kypca
TUCHUIUINHBL «MeHekMeHT» - «PyKOBOJACTBO W JIMAEPCTBO», «YIPaBICHYECKUNH TpPyA U €ro
0COOECHHOCTH.

1. JlenoBast urpa paccuntaHa Ha 16 y4acTHHKOB, B CBSI3U C YeM yuyeOHasl IpyMIa, y4acTBYIOIIAs
B MIpe, OJKHA OBITh pa3OMTa MPONOPLUUOHANBHO X uuclay. Kaxkaomy u3 Hux OyAer mpeaioxeHa
OJIHAa U3 POJICH, KOTOpas AaeT MpaBO Ha WICHCTBO B OJHOW W3 4yeThIpex komaHj. CrieHapuii u oOmias
uHpOpMaLUs MO JEeIOBOM WIpe, WU3JIOXKEHHbIE BBILIE, ONpenessiioT 4 KoMaHabl. Eciau yyacTHHKOB
HEJOCTAaTOYHO JUIsl MPOBEACHUSA IOJIHOTO  MOJEIMPOBAaHUS  KOJJIEKTUBHBIX  IEPETOBOPOB,
IpeIyCMaTpUBAIOIIMXCS  JAaHHOM Wrpod, TO PYKOBOAUTEIb WUIPhl (MpernojaBatrenb) JOJDKEH
OTpPEENINUTh, KAKUE POJIH CIEAYET UCKIIOUNTD U (UIH) OOBEAUHUTD C APYTUMHU POJISIMH.

[TonHBIN KOMIUIEKT OCHOBHOI'O CLieHapus U o0uiel nHpopMaly pacipeaessieTcss Mex1y BCeMU
Y4aCTHUKAMHU JI€JI0BOM Urpbl. [Ipu 3TOM KaXa0My Y4aCTHUKY UTPbl OTBOAUTCS BpeMms (45-60 MuH) 11t
TOT'O YTOOBI:

a) pacCMOTPETh HEOOXOIUMBIE JOKYMEHTHI;

0) HMHAMBHMIYaJbHO BCECTOPOHHE YCOBEPILICHCTBOBATH «MEXAaHU3M» PpA3BUTUS IyHKTOB
«MHTEpechl — IMOMETKa IMEepPEroBOPOB — IMPEUIOKEHUI» 10 BCTPEUYU C APYTMMHU YJIE€HAMU CBOEH
KOMaH/IbI.

OT KaxI0ro Yy4yacTHHKa Wrpbl TpeOyeTcs BbIIOJHEHUE OIpPEAETCHHBIX IMPOLEryp,

IpeciIeayONMX 1IeJb BBIpA0OTKH COOCTBEHHBIX MO3UIHI 10 MPEICTaBIEHHOM B Urpe mpolieme.

2. B ¢cBA3M C 3TUM Ka)X/0My YYaCTHMKY HEOOXOJMMO ONpEeNuTh, KaKOBbI JOJKHBI OBITH €ro
MHTEpEChl — MPHUHLHUIBI MO PEIICHUI0 MPOOJeMbl U KAaKOBbl MOTYT OBITh TEKYIME pPa3HOIJIAacHs,
BO3HUKAIOIIME B TIPOIIECCE YAOBIETBOPEHHUS OOOIOJIHBIX HMHTEpPECOB. BBINONHEHHE YyKa3aHHBIX
IpoIeyp CleayeT MPOU3BOIUTH 110 ONpPEeAEICHHOMY IpaBuily, B TabauuHoi ¢popme (cM. popma 1).

®opma 1
HTEpecH! - pa3HOIJIaCHs - HHCTPYMEHTApUil Pa3BUTHS TIO3UIIUH’
CoOctBenn | IIpenmer ITepBonavan | Ilocnenyro 3asepuaron | [To3unus, Bosmoxnsie | [Tocnenacteu
ble NIeperoBopo | bHBIC mue ne 10 KOTOPOH | yCTymKH s
HWHTEPECHI B (4T0?) MIPEATIOKEH | MPEAJIOKEH | MPEAJIoKEH | BO3MOXKHO COPBaHHBIX
(mouemy?) us (kak?) us us OTCTYIUICHU eperoBopo
e B
1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3. Ilocne BbIMONHEHMS yKa3aHHBIX MPOLEAYP, T. €. CAMOCTOSTEIBHOTO HM3YYEHHS KasKIbIM
YYaCTHUKOM JIEJIOBOW WUIPHl M TOPYYCHHOW €My POJIM B HEH, YYaCTHHUKU MPUCOCTUHSIOTCS K CBOMM
KOMaH/iaM, TJe¢ B TEYEHHE ONpEAEICHHOro BpeMeHH (10 90 MUHYT) MPOBOISAT BHYTPUTPYIIIOBBIC
NIEPEroBOPHL. 37€Ch BBICHSIIOTCS WHAWBUIYaTbHbIE HHTEPECH] KAXKAOTO WieHAa KOMaH/Ibl, KOTOPbIE OH
IPE/CTAaBISCT, HMEIONIMEe MECTO pa3HOIJIaCHS MEXIy HUMH 110 OIpPEAEICHHBIM BOIPOCaM U
BbIpa0aThIBACTCSl €AMHAS MO3UIMA KOMaHABI MO oO0med mnpobieme (OPMHUPOBAHUS TMPOrPAMMBI

5 TlocnenoBaTENEHOCTD YTEHHUS 3aTIOTHEHHOM TabHUIbL - ClieBa HanpaBo. OIHAKO 3aII0THUTE €€ HEOOXOIMMO B
OUYEPETHOCTH, COOTBETCTBYIOIICH MOPSAAKOBBIM HOMEpPaM, YKa3aHHBIM BHHU3Y KaXIOH KOJIOHKH.
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pa3BuTHs T. PpiOaubero, KOTOpyIO (HO3MILMIO) UIEHBI KOMAaHJIbl JIOJUKHBI TPEACTaBIATh Ha
MOCTIEYIOMNX KOJUICKTHBHBIX TeperoBopax. Takum 00pa3oM, TpOBEIEHHE BHYTPUTPYIIOBBIX
MIEPEroBOPOB SBJISETCS BXHEUIIMM HEOOXOIMMBIM 3TAllOM IOATOTOBKH MPOBEAEHUS Oosiee MIMPOKUX
KOJIJICKTHBHBIX TIEPETOBOPOB.

PyxoBoautens (mpernoiaBaTelib) JOJDKEH OKa3bIBaTh ONPEIEIeHHYIO TTOMOIb YYaCTHUKAM UTPHI
B TIPOIIECCE MOJICIIMPOBAHUS UMHU KOJUIEKTUBHBIX MIEPETOBOPOB C YYETOM BCEX YETHIPEX KOMAHI, T. €.
BCEX TPUHAIATH YYaCTHUKOB MI'Pbl B COOTBETCTBUU € UX posisiMu. Ha 3TOT 3Tam urpsl orBoguTCS 2,5
gyaca. OmHaKO, BO3MOXKHO, KaK HEKOTOPOE YBEIWYCHHE, TaK M YMEHBIIEHHE BPEMEHH CO CTOPOHBI
pykoBouTens (mpenojaBartesisi), oOycClIOBIMBaeMOe 00pa30BaTENbHOM IIEHHOCTBIO JTAaHHOTO JTara
JIEJIOBOW HTPBI.

B mporecce npoBeneHUst UIpbl, YYaCTHUKU JOJDKHBI UCIIOJIB30BaTh BCE 3HAHUS, MOJIyUYECHHBIE U
YCBOGHHBIE TIPH H3YYEHUH COOTBETCTBYIOIIETO TEOPETHYECKOTO Kypca, BKIIOYAs IPEICTaBICHHUE
MHTEPECOB, M3BJICUCHUE BBITO/bI, AKTUBHOE CIyIIaHHWE, MCIIOJb30BaHHME MJAHHBIX, MpPEJCTaBICHUE
NPE/UIOKEHUH, COrjlacOBaHWE — pa3padOTKy TMpeIUIOKEHWH, pacro3HaBaHWE HaNpaBICHUN
COIIPOTHBIICHUSI, CHUKEHHUE CONPOTUBJICHUS, CTPYKTYPUPOBAHHWE HHHOBAIIMOHHBIX MPEATIOKEHHMH,
pa3paboOTKy KOHIENTYAJIbHBIX COTJIAIICHHWA, WCIIONBb30BaHUE TIPEIBAPUTEIBHBIX OOCYXICHUH,
pa3BUTHE U MOJECP)KaHUE BBICOKOI'O YPOBHSI MPOLEAYPHO-MAaTEPUAIbHO-TICUXOJOTHUYECKUX YCIOBHH,
TpeboBaHUE MPEKPAIICHHS CTIOPOB U T. II.

ITo 3aBepIeHUM 3TOTO 3Tana UIPhl HA KAXK0€ MOJTHOE MOJETUPOBAaHUE OTBOAUTCS OJUH Yac JUIs
00CYK/ICHUS U aHAJIM3a dTana MKy YYaCTHHKaMH, HO TI0J] PyKOBOJCTBOM IperioaBaTelis u (Win) ¢
MCITOJIb30BAaHUEM MHCTPYKIMU MO aHATIU3Y.

4. Korma sra cragus oOmeidl paboThl OyAeT 3aBepllieHa, BCE YYAaCTHUKU WIPHI JOJIKHBI
BO3BPATUTHCS HA IJICHAPHYIO CECCUIO (KOJIEKTUBHBIE IEPETOBOPHI) U CECTh 3a CTOJ MEPErOBOPOB HE
TOJBKO C WICHAMH CBOEH KOMaHIBI, HO M CO BCEMH 4ICHAMHU TPYIIbI 10 MOJEIMPOBaHUIO. B
(GbuHATBPHON CTaguM WIPHI IpenojaBaTesib (PyKOBOAMTENb) JOJDKEH COJIEHCTBOBATH JUCKYCCHSM,
BO3HHUKAIOIIAM B TTPOIIECCE MTEPETOBOPOB:

a) 10 TEOPUU U TEXHUKE;

0) IPUMEHSEMOCTH, «4TO, €CIIN» U ITUKE IEPErOBOPOB.

3aBepIuaroMM aKKOPAOM MPOBEJIEHHs JIEJI0BOM MIpbI SABISETCS BhIPAOOTKA OKOHYATEIBLHOTO
COTJIAIIEHUS IO KOJUIEKTUBHBIM IIEPETOBOPAM, OTHOCHTEIBHO PEIICHHS CTOSIIEH nepes] yYacTHUKaMHU
npo6aemMbl OpMHUPOBAHUS MPOrpaMMBbl pa3BUTHsA I'. PeiGaubero (IIpumopckuii kpaii PO).

Tema 5. JIuyHocTb M KoJaJdeKTHB. CaMOMEHEIKMEHT U  KOMaHA000pa3oBaHUE
(4eTOBEKOOPUEHTHUPOBAHHBIN U TTPOCKTHBIN MOIXObI B MEHEPKMEHTE)

Llenv 3ansimus: yriayOlieHUe 3HAHUH U YCBOCHUE CTYJEHTAMHU MPOCIYIIAHHOTO TEOPETUYECKOTO
Marepuaia, OBJAJCHHUEC HaBbIKaMU TIPAKTHYCCKOIO HCIIOJbB30BAHUA TMOJTYYCHHBIX 3HaHUU B
KOHKPETHBIX CUTYaIUSIX.

Dopma nposedenus — pa3BepHyTas Oecena, pa3dop Kelc-CUTyalui, caMoCTosTeIbHas padora.

33[[31—[1/]6 1 Anaam3 l'[paKTI/I‘-IeCKOﬁ CUTyalnum: «He TPAHKUPHBLTE YYCJTOBCKO-YaCbl Ha
COBCILIAHUN»

BoJIBIIMHCTBO KOMITAaHHWH MPOIYMBIBAIOT CIOXHBIE WHCTPYKIUHU TO YIPABJICHUIO KAIUTAJIOM,
TpeOYIOT YyOeauTeNnbHOr0o OOOCHOBaHUS MJiS JIOOBIX WMHBECTUIUMHM, YCTAHABJIMBAIOT IOPOTOBBIC
3HAQYCHHUS U TIHIATEIBHO MPOMHKCHIBAIOT MPABO PACHIOPSIKATHCS CPEACTBAMHU B 3aBHCHMOCTH OT paHTa
PYKOBOJIUTEIIS.

Hao6opoT, BpeMsi COTpYJAHHUKOB pacxojyercsl 0e3 orpaHHuYeHH. 3BOHKH, MEPEIHCKA, BCTPEUH,
TEJIEKOH(PEPEHINH CHEIAIOT 110 HECKOJIbKY YacOB B JICHb.

Y Kaxmoro ynpaBlieHIIa, HO KOMIIAHWHW, 110 CYTH, HUKaK HE PETYJUPYIOT HX OOIICHHE.
bonbiinHCTBO oOpraHuszanuii BooOIlEe HE OTCISKHMBAIOT, HA YTO YXOAUT BpeEMs, U IOTOMY
HEYJMBHUTEIBHO, YTO €ro TPAaTAT HEMPOIYKTHBHO — Ha OCCKOHEYHYIO MEPEIUCKY, HEHY>KHBIC
BUJICOKOH(epeHIIMM U MycThle coOpaHus. Bce 3To mnpsMoil yOBITOK: dYachl, NpPOBEACHHBIE Ha
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COBCIIAHWU y Ha4yaJlbHUKA, OTHATHl y KiaueHToB. LlltaTel pa3myTsl, OHOpOKpaTHsl IBETET, pabora
3aMmeyisieTcs, 1oxonabl maaarT. COTpyIHUKH Bce OoJibllle BPEMEHU IMPOBOJAT B oduce, a TOIKY
HUKAKOTO.

TaliM-MeHe)KMEHT OOBIYHO HAMNpABJICH Ha JEUCTBUS caMoro uenoBeka. Koyuw ydar, kak He
YTOHYTh B D3JIEKTPOHHOH Iepenucke, He MOcelaTh Bce coOpaHus HOApsAn M Tak jgajnee. LleHHble
pEeKOMEHIallii, HO, YBBI, CJI€0BaThb MM OBbIBA€T TPYJIHO: 3aBEJIECHHBIM B OpraHU3alMM MOPSAIOK
3aTATUBAET, HA YEJIOBEKA CHIIUIIOTCS MUChbMA, COOOIECHHS, IPUTIIAIIICHUSI HA BCTPEUH, KOTOPbIE HEIb3s
UTHOPHPOBATh — HMHAaue OOMIATCA KOJUIETH, a TO M Oonbmioil 6occ. Ecau ang Bamel koMmaHuu
paboTa 3aKitoyaeTcsi B HENPEPHIBHOM OOIIEHHH, TO BbIOOpa MPAKTUUYECKU HE OCTaeTcs: IJIBIBUTE Ha
JIPYTYIO0 CTOPOHY, KaK TOJIBKO CMOKETE.

HekoTopple COBPEMEHHO MBICIALIME KOMIIAHWM PELIMTEIbHO CMEHMIM IOIXOJ: OHM XOTST,
9YTOOBI PYKOBOAMTENU IIEHUIIU APAroleHHBIH pecypc BpeMEHU U OepekHO UM pacropspkaiuch. CBoi
O0JKET YacOB OHU IUIAHUPYIOT CTOJIb XK€ THIATEIbHO, KaK (PMHAHCOBBIA. DTH OpraHU3alyu HEe TOJIBKO
COKpaTWIHM aJIMMHUCTPATUBHbBIE PACXO/bl, HO U BHICBOOOIMIIN BpEMS PYKOBOJAUTENEH U COTPYIHUKOB,
CTUMYJIMPOBAJIM NHHOBALIMY U B PE3YJIbTATE YCKOPUIIU POCT.

B unciax: kak opraHuzanuu TepslOT BpeMs

Ounau ['poys, ObBmMii renaupextop Intel, roBopmi: «Bsl ke He momycTuTe, 4TOOBI KOJIera
BOpoBaj obopyaoBanue U3 opuca? Tak He Mo3BONISITE eMy KpacTh y ToBapuileil Bpems». Koneuno,
TAKOro poja KpaKM 4YacTO COBEPIIAIOTCS HEYMBIIUIEHHO. B KaneHaapp NpPOHUKAIOT BCTPEUd U
coOpaHus, KOTOpbIE HE BCErJa y/laeTcsl YeTKO CIulaHupoBaTh. CaMu coO0M MOSBISIOTCS WHULMATUBBL,
TpeOyrolie BHUMaHHUs PyKOBOJICTBA.

Opnako cefiuac KOMIAHUM pacrojaraloT TaKUMH HHCTPYMEHTAMU TalM-MEHEI)KMEHTa, O
KOTOPBIX MPEkKJe NPUXOAUIOCH ToJIbKO MeuTaTh. Microsoft Outlook, Google Calendar, iCal u npyrue
IPWIOKEHUSI TOMOTal0T COCTaBUTh PAaClMCAHUE, ONOBECTUTh COTPYAHUKOB U OTCIEIAUTb, KaK Te
pacxoayroT oO1iee BpeMs OpraHH3aluy, TO €CTh €€ pecypchl. MOXHO BBIACHUTH, CKOJIBKO COOpaHMiA
IIPOBOAMTCS B HENENIO, B MECALl U B TOJ], U C KAKUMH LIEISIMH, KaKUE OT/EJbl U KaKue JTOJKHOCTU Ha
HUX TPEJICTaBIEHbl. JTH NPUIOKEHUS BBUIBIAIOT JaXe ONpEAETICHHbIE MaTTepHbl B OpraHU3allH,
HampuMep, NapauieIbHyl0 O0OpaOOTKy JaHHBIX 10, IOCiI€ U BO BpeMs coOpaHus. Pazymeercs,
KOMIIaHUs 00si3aHa rapaHTUPOBATh COTPYIHUKAM ITPUBATHOCTh NEPENUCKH U OOIIEHUS: KOMY IPUSTHO
OIIyIIaTh TOCTOSHHBIA TIpUcMOTp bombioro Oparta! Tem He meHee mHOpPMAIMIO, KOTOpas IaeT
oO0I1yI0 KapTUHKY pacripejienieHus Oro/pkeTa BpeMeHH, COOMpaTh Halo.

HenaBno Bain & Company npoBena wuccienoBaHue OroJpkeTa BpeMeHH B 17 KpYIHBIX
KOpIopanusx, IPUMEHNUB aHaTIUTHYecKue UHCTpyMeHThl VoloMetrix (Kpuc Bpam BxoauT B ee coBer
JTUPEKTOPOB).

! BoT HamM ri1aBHbIE HA0TIOACHUS.

[lyHamu »JI€KTPOHHOM MEpPENUCKU. ODJIEKTPOHHbIE KOMMYHHUKAlLlMU, pacchlIKa M IEpenucka,
PE3KO IOJIENIEBEB, 3aMOJOHWIN paboyee MPOCTPaHCTBO. MHOrue pykoBoauTenu mnonydaror mno 200
nuceM B JeHb — Oojee 30 ThICAY B ToJll, a paclpoCTpPaHEHHE CHCTEMBI OBICTPBIX COOOIICHWH WU
KpayJCOPCHUHTOBBIX NPUIOKEHUH ycyryounu mpolieMy (cM. Bpe3ky «OOOpOTHas CTOpOHa 3aKOHa
Mertkanda»). Ecnu TpeHa coxXpaHWUTCA, TO BO3HS C DSJEKTPOHHBIMH TIOCIAaHUSIMHU 3aliMET Yy
pykoBouTens 0osiee OAHOTo paboyero AHsA B HEJEIIO.
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30TBEE.

28MHiC
QBopoTHaA cTopoHa
3akoHa MeTkanda
Zakon Markands racut, wro
LIEHHOCTL TRNSKOMMYHARSIMGH-
HOW CETW BOBPSCTAST MO SKEMO-
vente, B1070-e roge masHum
cpepETEOM cenan Biin Tanedon,
PeOKE — TENSKD UNW TEnarpad
B cpaguem y pyrosogumana
B rop npouexoauno He Bones
TRICAYM KOHTEKTOR (HE CHITaR
BHyTPEHKIX)
C noRENEHMEM HOBLX TeKHO-
ROrUi KOAWHBETEO COOBLYEHMI
peano yeammnces. Mo Mawim
NORCUBTSM, PYKOBOAMTENE
nonyuaer ceitvac go 30 THERY
coobuysmui & rop. M vem exiwe
&ro yposens, Tam Gonsue ape-
MEHH ErG NCQHMHEHHLIE TpaTAT
Ha NpOLEKVBAHWa 1 oBpaBoTHY
COBLYEHMIA W OprEHIIaLTD
MBPONPUATHA.
TIPHMEPHOE
KONHYECTBO
HOHTAKTOB HA
PYHOBOAKTENA B TOL

19706 109804 19908 20008 20108

Joarue Berpeud. PyKoBOAMTENM BBIHYXKJIEHbl Yy4YyacTBOBaTh BO Bce OOJIbIIEeM 4HCIE
MeponpusTHii. OT4acTH MPUYMHA B TOM, YTO PEXKUM TeJIeJ0CTyIa YIPOCTII ydacTie. B cpemHem tor-
MEHeJKephl TpaTAT Oojiee OBYX pabouMx JHEH B HEAEN0 Ha KOH(EpEeHIMH C y4yacTHeM TpeX WU
OoJsiee COTPYIHHUKOB; B 1IesoM 15% BpeMeHU OpraHU3aIlH PacXoayeTcs Ha STH MEPOTIPHUSTHS, U OIS
3Ta HEeYKJIOHHO pacteT ¢ 2008 rona. (cM. Bpe3Ky «I(p(heKT pacXoAsLIXCst KPYTOBY).

OrpaHuyeHHblil Kpyr odmenus. BcTpeu 3a mocnenHue Ba JECATUIETUS CTAO OOJbIIE, HO
mume B 20% U3 HUX Y4YacTBYIOT MpPEJICTaBUTENM JPYTHX KOMIIAHMM MM XOTd OBl Jpyrux
(GYHKIMOHATBHBIX CITyk0. M maxke eciy COBENIaHWS BBIXOMAT 3a TPAHMIBI OT/EA, B HUX 3a4acTyIO
YYacTBYIOT HE T€ JIFOJU, a TIOBECTKA COCTABJIEHA HEKOPPEKTHO: MPOUCXOAUT OOMEH MHpopManuen, a
He OOCYXXIEeHHWE M TOMCK ajbTepHaTuB. [lo Ooipmeil 4acTu Bce 3TH MEPONPHUSATHS HE MOMOTAIOT
pa3BUBATh COTPYJHUUYECTBO.

MBI TakKe OTMETHJIM, YTO JIIOAM CTalH 4YacTO OTBIIEKAThCs Ha coOpaHusx. B OoibIimHCTBE
OpraHu3alii, KOTOpbleé Mbl M3y4yaJld, YYaCTHUKUA TO M JAEJO0 MOCHUIAJIM WM YHUTAIU 3JIEKTPOHHBIE
MMCbMa MPSAMO Ha COBelIaHUAX. B oxHol kommanuu 22% mporeHTa MPHUCYTCTBYIOIIMX B CPETHEM
MOChUIANIN 10 MUCBMY KaXKJble 1ecsATh MUHYT. bosee Toro, pykoBOIUTENN MOCTOSIHHO 3alHChIBAIOTCS
Ha JIBa OJTHOBPEMEHHBIX MEPONPHUATHS, a B MOCICAHUNA MOMEHT PEIIaloT, Ha KaKoe MOWTH, a Kakoe
nponyctuth. [lapamnensHas o0paboTka wHHGpOpMalMU U JABOHHOE OpPOHMPOBAHHME CHUXKAIOT
3P PEKTUBHOCTh COOpaHUiA, U OpraHW3alUU HA3HAYAIOT JAOMOJHHUTEIBHBIE MEPOIPHUATHS, YTOOBI BCE-
Taku A0OUTHCS pe3ynbraTa. Ha IOMONMHUTENBHBIX BCTpEYax YHYaCTHHKH ele OOoJIbIIe OTBICKAIOTCS U
TaK Jlajiee 10 OECKOHEYHOCTH.

Hepocratok koHTposisi. B GonblIMHCTBE KOMMIAHUN BpeMsl KOJUIEKTMBA HE OLIEHUBAIOT B
JICHE)KHOM BBIpaKeHHU. ECIIM HaYambHUK PEeIIvI MPOBECTH COOpaHue, ero MOMOIIHUK HITH CEKPETaph
pacchulaeT MpUIJIALICHUs] WK, OTBICKAaB OKHO B Tpaduke KOJJIEKTHBA, MONPOCTY H3BELIAeT BCEX O
BcTpedye. Hampumep, o0oOHapyXMB Kakyio-TO TpOOIEeMy, CO3BIBAIOT WENbIA OTHEN, MPOCST
[IPOaHAIU3UPOBATh CUTYALUIO U IPEJIOKUTh MEPHI 0 pelieHuto. Kak npaBuio, HUKTO HE YYUTHIBAET
3aTpar BpEeMEHH U YK TeM OoJiee He IPOCHUT pa3pelIeHus] Ha IPOBEICHUE BCTPEUH.

Huurtoxublii BbIX0A. B HenaBHeM wuccnenoBanuu Bain Ton-meHemkepsl oueHWIH Oosee
MIOJIOBUHBI COOpaHUH, Ha KOTOPBIX OHM OBUIH, KaK «HEeI((EKTUBHBIC) WIH «KpaliHe HeI()(HEKTUBHBICY.
Tem He MeHee OpraHM3allMd PEAKO OLEHMBAIOT MPOJYKTHBHOCTb COBEIIAHUI, HE TOBOPS YK O
HaKa3zaHUIX 3a Oecrose3Hple COOpaHMs WM Harpajax 3a JAeHCTBUTEIHHO IICHHBIE.

TpynHO mMoACYMTaTh, KAKyl 4acTh HMOTEPSHHOTO BPEMEHM MOXKHO Obulo Obl cOepeub. Hamm
JTAHHBIE YKA3bIBAIOT, YTO OOJIBIIMHCTBO KOMIAHUN MOTYT BBICBOOOAUTH /10 20% COBOKYITHBIX pabounx
4acoB, €CJIM BBEYT JKECTKUI KOHTPOJIb BPEMEHH.
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(OHKPETHKA * CTAHAAPTHIHPOBATL NPOUSCT
MPHHATHA DeLEHMHR;

TaiM-MEHEMHMEHT HE NOMOMET HekoTopie HOMNaBHUK NpolyIoT Hogw#l noguog onupaeTcs * YCTAHOBHTE BAMHLIA PACHOPAI0K
PYMOBOLHTENAM, SCNH OH BXOQHT HOBBIA NOGXOA. OHK OaperyT Ha BOOEME NPHHLHNOB! coBpaHM;
B NpoTHaopeyHe ¢ o0bManmm BPEMA KaK APAroUSHHLIA PECYPC * POPMHPCBATE NOBECTHY AHA, * BBECTH KONMHECTEEHHLIE NAPE-
# TPEOORAHHAMK OPFaHHIALMM, H BRIy GIOIHET BPEMEMH CTONB HCXOA M3 NPHODHTETOS; METEL! AR HEMEDEHHR BPEMEHHOR
WE QHCUHNAMHHPOBAHHO, HaK ® COCTARNATL GIOAMET BPEMEHH HATDY3HH KA OPraHHIALHO,
W PHHAHCOBLIA. C Hyn#;
* npopadatuieats GHaHec-NNan 3TH CTPATETHMH NOMOTYT KOMNA-
[ARR NOBOTO NPORKTE: HHAM OFPAIHTL PYKOBOAHTENSH
* YNIPOCTHTE OPTCTRYRTYRY; OT MOKYWEHWA KA WX BPaMA,
& DACNPEALAHTL OTBETCTBAHHOCTL CHHIWTE PACKO g6 H NOBLICHTH
38 MHBECTHLHH BPEMEHH; MPOIYKTHEHOCTE.

BOCEMb CTPATEI'Mi YIIPABJIEHUSI BPEMEHEM

HekoTtopple KkoMIaHuM Bcepbe3 B3SJIUCh 3a pelleHHe 3Tol mnpobiembl. OHU COCTaBHIN
opuIMaNbHBIM OIOJDKET BPEMEHHM U paCHoOpsDKAIOTCS MM Kak IIEHHBIM PecypcoM, Orpaxjaas
PYKOBOJUTENEH OT MOKYIIEHU Ha UX BpeMs, JOOMBAsICh MPOTYKTUBHOCTH COOpaHHiA M APYTUX GOpM
cBs3u. Ha ux nmpumepe Mbl BBISIBUIIM BOCEMb MOJIE3HBIX CTPATETHil.

Crporo or0upaiite BOnpochl NoBecTKH BeTpeuH. [Ipu3Hak HacTosmiero jauaepa — yMeEHHE
BBIIETISITH IPUOPUTET. BaHO, YTOOBI COTPYIHUKU YETKO MPEACTABISUIMN cebe, Ha UTO HY>KHO TPaTHUTh
BpEMS B IIEPBYIO OUEPE/b, @ UTO MOXKHO OTIIOKUTH WM BOBCE IIPOUTHOPUPOBAT.

Mano KTO CpaBHHTCS B MCKYCCTBE YINpaBJIeHUs BpeMeHeM C MoKoWHbIM CtuBoM [[)obOcom. A
CEKpPET B TOM, YTO OH OBLI aOCOJIFOTHO 3aIMKJICH Ha OMHOW nenn — ycmexe Apple. Pa3 B rox on
BBIBO3UJI COTHIO TOI-MEHEKEPOB KyJa-HUOYIb Ha KypOPT U MPOCHUIT UX COCTABUThH CIIUCOK U3 ACCITH
MPUOPUTETHBIX 33]a4 Ha CIEAYIONMH ro1. Bee yuacTHUKH OT4assHHO OOpPOJUCH 32 TO, YTOOBI B IOPT-
muct Bouuu ux uned. Ho [Ixo6c¢ Opan Mapkep U BbIYepKHUBal CEMb HIDKHUX MYHKTOB. «Hawm mop cumy
TOJIBKO TPW», — TOSCHSUI OH, TEM CaMbIM SICHO TOKa3bIBas, 3a YTO KOMIAHHA Oepercs, a 4eMm
3aHUMaThCs He cTaHeT. Tak JIKoOc OTCeKan «IIyM» M CTPaTeTM4eCKH HCIOIb30BaJ CAMBIX CHIIBHBIX
COTPY/IHUKOB, HE OTHUMAasi y HUX BpeMs HampacHO. TeMIbl MHHOBAlMH B KOMIIAHUU JAJIEKO
MIPEBOCXOJUIN CPEeTHUE MO OTpaciu, U B utore Apple ObIcTpo caenanach OAHON M3 OoraTediiux B
MHUpE KOMITaHHUM.

CoctraBbTe OHO:KET BpeMeHH «C HYJs». MHOrMe KOMIAHMM COCTABIISIOT ONEPAllMOHHBIA U
MHBECTUIMOHHBIN OIOJUKET KaXKIbli roJl ¢ YHUCTOrO JINCTA, HE HCIIOJIb3YsS KaK OTIPaBHYIO TOYKY
Oro/pkeT ucTekmiero roja. Jlydiine KOMIAHUM TaK e COCTaBISIIOT M Oromker BpemeHu. OHu
«(uHAHCHPYIOT» HOBBIC COBEIIAHMS JIMIIb 32 CUYET OTKa3a OT YEero-To, YTO y>K€ HAaXOAMTCS B ITyJie
MEpOIPHUATHIA.

Bosemem k npumepy, Ford Motor. Korna Anan Mynannu 3aHsi1 TOMKHOCTh T€HIUPEKTOpa, OH
0OHapy»X WU, YTO PyKOBOJICTBO KOMIIAHUH TPAaTUT HA BCTPEUH OYEHb MHOIO BpeMeHu. HeBeposTHo, HO
€KEMECAYHO Ui «BEPXYLIKM» KOMIIAHUM — 35 4UelIOBEK — MPOBOAMIMN LEIYI0 «HEJEII0 BCTPEU»:
IATh OYJHUX JHEH 00CyXaaau MporpaMmy U UTOTH. DTH ceccur 00XOIUINCh KOMITAHUU HEJIeIeBO —
JIOpPOXKe, YeM OHa MorJia ce0e MOo3BOJIUTH B Ty MOPY.

B xonmne Mymnanmu obpatuics kK KOMaHAe ¢ MPOch0oi ONEeHUTHh 3PHEKTHBHOCTh PETYJISIPHBIX
coOpaHuil M MO UTOraM OTCEsT HEHYXXHBIE W COKPATHJI 3aTSHyTble. 3aMETHO IMOBBICHJIACH OT/aya
BpeMeHH. PyKOBOJCTBO cTayo ropasno 0ojee KpUTHUYHO OTHOCUTHCS K 3asiBKaM Ha HOBBIE BCTPEYH.
Xotsa meHemkepoB Ford He mpocuiny HEIPEeMEHHO OTKA3aTbCsl OT KaKUX-IHOO MEpPONPHUIATUH, MPEKIe
4YeM Ha3HauaTh HOBBIE, OHU Cpa3y k€ MMOYYyBCTBOBAJIM, YTO UM BbI€JIEH HEKUI BPEMEHHOM JINMUT.

Ceituac BMecTO MATHIAHEBHBIX ceccuii Ford mpoBOAHMT ekeHelnenbHbIE BCTPEUM IO OLIEHKE
OusHec--TU1aHa. Bpiciiee pyKOBOJICTBO KOMIIAHWU YEThIpe-ISATh YacOB OOCYXJAaeT CTpaTernyeckue
BOIIPOCHI U NPOBEPSET pe3yibTaThl. [loBeCcTKa qHS CTaHIApTHAs, a IOTOMY U IOJArOTOBKA K HEMY HUIET
B Ford mo-nakatanomy, Giarogaps 4emy yAaJioCh BHICBOOOJIUTH THICSUM PabOYMX YacCOB U COKPATHUTh
pacxoapl — Kak pa3 B TOT MOMEHT, KOTJa KOHKYPEHTBl HCKaJld TOCYAapCTBEHHBIC CYOCHIIUH.
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[ToBbICHIICS TEMI NMPUHATHUS PEIICHUN, U yIy4IIMIOCh UX Ka4eCTBO, a 3HAYHUT, YCKopuics Bbixoa Ford
U3 KpU3HCa.

IIpopabareiBajiTe Ou3Hec-mJIaH [Js1  JI000ro HOBOro mpoekra. Kommanum wyacto
«3apaXkaroTCs WHUIIMATUBHOCTHIO M HAUMHAIOT TPOMO3IUTH OJIUH MPOCKT Ha Apyroi. C BUIy BCe OHU
WHTEPECHBIEC, HO OYEHb HEMHOTUM CYXKICHO JOWUTH /10 KOHIIA.

Korna I'spu N'onaGepr cran renaupekropoM Newmont Mining, oH oOHapyX w1 B KomnaHnuu 87
MPOEKTOB PAa3HOW CTENeHHM TOTOBHOCTH. KakIpiM 3aHWMANCS OJWH WJIM HECKOJIbKO UJICHOB
WCIIOJTHUTEIIEHOTO COBeTa. VIHWIIMATUBBI, HANPaBJICHHBIC HAa TOBBIMICHHE OE301ACHOCTH PadoOT WIIH
3¢ (HeKTUBHOCTH JOOBIYH, OBLITM HEOOXOIUMBI, HO OBIJIO MHOTO I COMHUTEIBHBIX — €CJIH MOJICYUTATh
COOTHOIIICHHE BJIOKEHHBIX CHJI U PE3YJIbTaTOB.

S dekT pacxoAALMXCA KPYIOB

NPOHW3BOACTBO
EJIOBbIE

3MOXKHOCTH
SAKYMHU
CnEy-
g esEAcmts . ‘
4ACOB B r0f] NOBLIE
i e
HOMAHLL .
U VUL PASBATHE
4ACOB B roa BU3HECA ®UHAHCBI
WSHHMB%%K
YACOB B roa
NPEABAPHTENL HBIE
COBELLAHMSA
YAcO8B roa
300000

HACOB

YroObl coBIAaTh C «3MUAEMHUEN IPOEKTOBY, ['0na0epr npukasan COCTaBUTh OM3HEC-TUIaHbl JIs
BCEX pa3pabaTbIBaéMbIX M HaMeuyaeMblX HHUIMATUB. OTHBIHE, NPEXKIE YeM 3aHATbCA YEM-TO,
PYKOBOAMTENM MPOBEPSUIM IUIAH M CUWTAJIM, CTOUT JIM OBYMHKA BBIAEIKUA. B Kaxaom mnpoekrte
IIPOCYMTHIBANACh IPEIojaraéMas BbIro/ia U BCe pacxobl, BKJIIOUas 3aTPaThl BpEMEHH, U Ha KaXKIbIi
Ha3Ha4yaJld OTBETCTBEHHOT'O — TOI-MEHEKepa, KOTOPBI OTYUTHIBAJICA O XOJI€ BBIIIOJIHEHUS IIJIaHa, a
TaKKe M0 OIOJKETY.

OTH Mepbl NpUHECTH pe3yiabTaT. MHOTHE MPOEKTHI, 3aTesHHbIE elle 10 npuxoja [onabepra,
ObUIM OTMEHEHBI, MOCKOJBKY IO HUMHU HE ObUIO yOeAuTenbHOro OW3HEc-IUIaHa, a KaKue-TO He
MPONUIN «3aiuTy». Uepes Tpu Mmecsia nmoptdoiano WHUIMATHB B Newmont COKpaThics Ha TPETh.
Tenepp KOMIAHUS TJaBHBIM O00pa3oM BKJIaJbIBajla BpEeMsl B TOBBIIIEHHE O€30MACHOCTH H
s (heKTUBHOCTH paboT.

Ynpocrture cTpyKkTypy opranmsanuu. Yem Oosbliie ypoBHEW OTHAEISET F€HAMPEKTOpPA OT TeX,
KTO HEMOCPEJCTBEHHO paboTaeT ¢ KJIMEHTaMH, TeM JOoIblie WAeT WHpopMalus U TeM TpyAHee
IIPUHUMATh pelieHue. Bee pykoBoauTenu 3HaOT 3TO, HO HE BCE JIENAlOT BhIBOABL. U erie: MHOTUE He
MOHMMAIOT, YTO KaXKIbIA JOMOJNHUTENBHBIN CylepBaii3ep — O5TO JUIIHUE PAacXOHbl, TaTeKO
IIPEBOCXOAIINE CTOMMOCTh CaMOM IITaTHOW euHUIIBL. [I[poMexkyTOuHass MHCTaHIMSI OPraHU3yeT CBOU
coOpaHHs, W 3HAYHUT, KTO-TO JIOJDKEH TOTOBUTH BBICTYIUICHHS, KTO-TO HMX OIEHHBAaTh, M KaXI0e
coOpaHHe TMOPOKIAET MHOXKECTBO ceOe MOMOOHBIX. MBI BBIYHCIHMIIN, YTO B CPEIHEM IIOSBICHUE
HOBOT'O MEHE)Kepa B OpraHU3aIuu 100aBiseT paboThl HA MOJITOPA YENIOBEKa — €ro CTaBKa ILIIOC eIlle
50% BpeMeHH OJHOrO0 U3 MOJYUHEHHBIX, @ Ka)/blil JOMOJHUTEIbHBIA BHIIE-IPE3UIAEHT CO3/aeT
paboty ans 2,6 uenoBeka. MeHEIXEPOB M BUIE-TIPE3UJECHTOB COMPOBOXKAAET LTI «KapaBaH»
MOMOIIHUKOB, OT JJMYHOTO CEKpPEeTaps A0 PYKOBOAMTENS KOMaHIbI — U 3TO emie Ooibiie paboTsl U
uznepxkek. (Cm. Bpe3ky «Bo uto oOoiimercs emie oguH PyKOBOAWUTENb».) PaboThl cTaHOBUTCS Bce
0omblIIe, 2 Bp€MEHH — BCE MEHBIIIE.

[TockonbKy NUIIHME YPOBHHU aJIMUHUCTPUPOBAHMSI O3HAYAIOT JOMOJHUTENbHBIE NpPSIMbIE U
KOCBEHHBIE HU3JEPKKH, TOBBICUTh 3()()EKTUBHOCTH pabOTHl MOKHO, YIPOCTHB CaMmy OpPTaHHM3alHIO,
npuyeM HauyaB ¢ BepxHux cioeB. B 2010 rogy Kanudopnwuiickuii yausepcuteT B bepkiu cTonkHyncs
C Cepbe3HBIMU (DMHAHCOBBIMU 3aTPYJHECHUSMHU: W3-32 HAKOMMBIIETOCS NepUIMTa OIOKETa Y HEro
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cpezanu $150 muH. UT0oOBI TIpOMHAHCUPOBATH NESTENHHOCTb, HA KOTOPOW IEPIKUTCS PEIyTalus
YHUBEpCUTETA KaK y4eOHOro M Hay4yHOI'O IIEHTpa, aMUHHUCTpAIUs cTaja UCKAaTh CIOCOOBI COKPAaTUTh
pacxonsl. JleroM TOro ’ke roja pekTop yHuBepcureTa PobepT bupreHo mpemioxuia mporpammy
VIy4IIEHUS  ONEPAallMOHHOW  JEATEIbHOCTH  KaJpoBOW,  (QUHAHCOBOH, WHGOPMalMOHHOM-
TEXHOJIOTUYECKON W aJIMUHHCTPATUBHOW CIIy:KO Ui BceX 14 kosuiemkedl M cta ¢ JUIIHUM Kadeap
YHUBEPCHUTETA.

Bce 5T cimyxObl CTaHAAPTU3UPOBAIH, YNPOCTWIH, CHAECNATH MEXK(PaKyIbTETCKUMH. ITO
MO3BOJIWJIO YJAJIUTh COTHH HEHYXHBIX «IIPOMEKYTOUHBIX 3BE€HBEB» U BHICBOOOJUTH HEMAJIO BPEMEHH.
Pectpykrypusanus u ynporienue coeperin yHuBepcutety okono $120 muH B ron. bepkimu Hayumics
TPaTUTh MEHBIIE, a IeTIaTh OOJIBIIIE.

BbigesnTe OTBETCTBEHHBIX 32 BpEMEHHBbIe 3aTpaThbl. bOJIBIIMHCTBO KOMIIAHUN HE
OTpaHUYMBAIOT KPYT JI0JeH, 00a1al0IKX TPaBOM CO3bIBaTh coOpaHus. B pesynbrare — pelieHus o
TOM, KaK JOJITO TMpPOJJIMTCS 3acelaHue, KOro IMo3BaThb M Jaxe O0O0s3aHbl JIM IPHUIJIALICHHbIC
IIPUCYTCTBOBATh JIMYHO, 3a4aCTYH0 NPUHAMAIOT HA HW)KHEM YPOBHE MepapXvuu. MeponpusTHS CTOAT
HEJIEIEBO, HO IJIAHUPYIOTCSI OECKOHTPOJIBHO.

K mpumepy, pykoBoauTenu KpyNHOTO MPOM3BOACTBA HEJABHO OOHAPYKWIM, YTO PETYJISpHbIC
MOJIYyTOPa4acoBbIe COBEIAHHS MEHEKEPOB CPEIHEro 3BeHa 00xonsaTcs Oosee yeM B $15 mutH B rop.
Ha Bonpoc, KTO CaHKIIMOHMPOBAJI 3TU BCTPEUYHU, MEHEKEPBI HE MOIJIM JAaTh BPa3yMHUTEIBHOTO OTBETA.
«Huxkro... momomuuk Toma pacchuiaeT mpUIJalieHue, U KoMaHaa codupaercs». VHpIMU clioBaMH,
CEKpeTapro MJIA/IIIET0 BUIC-TIPE3UICHTA I03BOJICHO TPATUTh $15 MITH 10 COOCTBEHHOMY YCMOTPEHHIO.
Ecnu 6b1 pedp 1u1a 0 NPSAMBIX PACX0Aax, HUKTO Obl HE MO3BOJIMII €My PACHOPSAUTHCS U 3HAYUTEIHHO
MEHBIIEH CYMMOM.

B npyroii mpou3BOACTBEHHOW KOMIIAHMM, C KOTOPOHM MBI HEAABHO NPOBOJMIM pPabOTY,
PYKOBOJICTBO HAIIIO JIBa IPOCTBIX CIOCO0a COKPAaTUTh MaJONPOAYKTUBHbIE coOpaHus. Bo-nepsbix,
IIPOJIOJKUTEIIBHOCTD CPE3aId C Yaca [0 M0Jydaca, a BO-BTOPbIX, OTPAHUYUIIN YHUCIIO YYACTHUKOB —
He Oonee cemu. Tenepp, 4TOObI MPOBECTH BCTpEUy AJIMHHEE MOJIYTOpPa YacoB WM C ydacTueMm Oosee
CEeMHM YeJIOBEK, Ha/lo ObLIO MOJIyyaTh pa3pellieHHe pPyKOBOAMTENS Ha JiBa YPOBHS BbIIIE. 3a MOJToja
OIO/KET BPEMEHHM COKPAaTWJIM: B JE€HEKHOM HSKBHMBAJIEHTE BBIMIPBILI ObLI paBeH 3apIuiaTe JABYXCOT
COTPYIHUKOB.

Bo 410 06oMaeTcs ewe
O/INH PYKOBOJUTENb

Y KaMmporo pyKoBOAWTENA €CTh NOMOILHHKU: OHU 06pabaThiBaloT MOYTY W FOTOBAT
coGpaHuA, TaK YTO UX BPeMA ToXe clieflyeT yHUTbiBaTb. 4YeM Bbille paHr
y MeHegxepa, Tem Go/blue NOMOLHHKOB Tpebyercs.
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PABOTA -HAPABAHA,
MOMOLLHWKOB

| PAEOTA, KOTOPYIO Bbi CO3[IAETE
/A NOAYUHEHHBLIX

W COECTBEHHAR
PABOTA

BALE-

MPE3WJEHT

3

:
3

AAPEKTOP

MEHE/KEP

UCNOJIHUTENEHBIA

CranpapTusupyiite nmpouecc NPUHATHS pemieHdsl. Bo MHOIMX KOMIaHHUSAX MPOLENYphl U
npaBa MpopadOTaHbl TaK IUIOXO, YTO JIFOIAHM JOJIBIIE OOCYKIAIOT KTO W YTO JOJDKEH pelIaTh, 4eM
HEMOCPEJCTBEHHO (POPMUPYIOT U BBIIOJIHSIIOT PelIeHHs. B Takux ciydasx MMeeT CMbICI BbIpaboTaTh
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eIMHBIN U1 BCEH OpraHu3aliy CTaHAapT: 3TO 3aMETHO MOBBICUT 3()()HEKTUBHOCTH MPUHATHS PEIICHUI
1 cOepexeT BpeMs IS IPYTHUX JCI.

XopouuM MpUMEpOM MOXKET MociykuTh Woodside, kpynHeias B ABCTpaui He3aBUCUMAs
HedTerazoBasi KoMnanus. ['onamu ymop Aenajncs Ha «MaTPUYHBIN» NPUHLHUI U COTPYAHUKH HE ObUIH
YEeTKO 3aKperuieHbl 3a oTnaenaMu. Cucrema CrnocoOCTBOBaia COTPYAHHUYECTBY MEXKIY Ppa3HBIMU
MoJipa3/ieNIeHusIMU KOMIIAaHUM, HO IpaBa W MOJOTYETHOCTh HE OBLIM MpOsSCHEHbl. B pe3ynbTaTe BCe
Oosibllle BpEMEHHU YXOJAWIO Ha KOOPJMHHUPOBAHUE JCWCTBUI Pa3IMYHBIX OTAEIOB M (MIHATIOB — U
COOTBETCTBEHHO Bo3pacTtainu pacxoisl. B 2012 romy pyxoBoactBo Woodside mpomucano psn
NPUHIUIIOB, OAHO3HAYHO paclpeienuB O0sS3aHHOCTH, MpaBa M OTBETCTBEHHOCTh MEXAY Ppa3HBIMU
MOJIpa3/ieNIeHUusIMU, TEXHUYECKUMHU CIy:K0aMu U IITa0-KBapTUPOW KOHIepHA. MHOrHe COTpyIHUKH
NPOILIH CHEeUHATbHBIM TPEHUHT, OCBOWJIM HOBbIE NPUHIUIBI PaOOThI U MOHSIN, KaK UX IPUMEHSTH B
CBOMX KOMaHAaX. UToObl yCTpaHUTh MCKYCCTBEHHBIE NMPENSTCTBUS U YCKOPUTH IPOLECC MPUHATHUS
pemieHuii, Obla co3laHa HeOOJbINAs CETh «HABUIaTOPOBY» — MPEACTABUTENICH pa3HBIX OTAEIOB
KOMITaHUH.

PesynbraTel He 3acTaBuiaM ceOs kaaTh. Pa3o0paBHIMCh C BOINPOCAMH OTBETCTBEHHOCTH,
pykoBoautenu Woodside 3ameTHo oOnerywnm mnpuHATHE perieHui. COKOHOMIJIGHHOE BpeMsl B
OCHOBHOM TpaTSAT HA BBIIIOJHEHUE PEIICHUN U BBISIBJICHNE HOBBIX BO3MOXHOCTEN POCTA.

YcTranoBUTH eIuHbII pacnopsitok. Hu ogHa KoMnaHus HE MOKET BOBCE OTMEHUTh COOpaHus
—OHHU IIOMOTal0T HaJaXHBaThb COTPYAHUYECTBO M INPUHUMATh OCHOBHbIE pemeHus. Ho MoxxHO
3aMETHO MOBBICUTh Kau€CTBO BCTPEY, €CIIM COOII0JaTh HECKOIbKO OYEBUIHBIX HOPM.

* SlcHo mponuceIBaTh 1enu copemanus. B Intel y mo0oro cobpanust cpazy 0003HayaroT 3aauu:
uHpopManus o teMe A, oocyxaenue temsl B, pemenue no teme C. 3By4uT npocto, HO Oiarojaps
TaKUM MepaM BCe NPUCYTCTBYIOLIUE 3HAIOT, K Y€MY JOJKHBI IPUNTH.

* T'oroButh 3apanee. B kommanuu Ford Bce marepuansl ans exeHenenbHoi BcTrpeun BPR
pacchlUIaloTCsl 3apaHee, YTOObl YYAaCTHMKHM MOTJIM O3HAKOMMTBCA C HMUMHU J10 COOpaHUS U MEHbLIE
BPEMEHH TPATUTh Ha 0OMEH MH(pOopMaIUel yxKe Ha cCaMOM COOpaHUH.

* Hauunate BOBpems. Ecnu uwacoBoe coOpaHue HauMHAETCs BCEro JHIIb C MATUMHUHYTHBIM
OTIO37[aHUEM, KOMTIaHUA TepseT 8% MOJIE3HOTO BPEMEHHU.

B npyrux cepax nesTenbHOCTH pyKOBOACTBO TAKOTO HE MOTEPIENo Obl. * 3aKaHYMBaTh OBICTPO,
oco0eHHO ecnmu ToiKy He BuaHo. CTtuB JIkoOc TpeboBanm «CMEHBI COCTaBa», €CIM BHJIEN, YTO
YYaCTHUKH SBUJIMCH HEIMOJrOTOBICHHBIMU WM NMPOAYKTUBHOCTh 00CYXJIeHUs, nagaer. Koe-komy 3To
Ka3aJI0Ch uepecuyp IpyObIM, HO TaK OH IPEJOTBpallall HalpacHble TpaThl BpEMEHHU U JICHET.

Nudopmupyiite MeHexkepoB 00 ux 3arparax. [0BOpAT, TO, UYTO HENb3s H3MEPHUTbH,
HEBO3MOXKHO TMPOKOHTpOJMpoBaTh. ONHAKO JIMIIL HEMHOTME OpPraHU3allud PETYJSIPHO HU3MEPSIOT
TaKue CYIECTBEHHbIE, CKa3bIBAIOIMECS HA MPOJYKTUBHOCTH MapaMeTphl, KaK MPOJOKUTENIBHOCTD U
MOCEIIaeMOCTh COOpaHMii, 00BEMBI SJIEKTPOHHOU MOUYTHL. be3 MOHUTOpPHHTa HEBO3MOXKHO MOHATH, HA
YTO pacXoJyercsi BpeMsi, U TPYJHO €ro OpraHu3oBaTh. A HE 3Has TEKyIIMX IOKa3aTeneil 3arpar
BPEMEHH, HEBO3MOXKHO YCTAaHOBUTD LIEJIEBBIE.

MHorue pyKOBOJHUTEIH YK€ MOACYUTHIBAIOT, CKOJIBKO BPEMEHHM OHU MPOBOJAT HA COOpaHMAX C
pa3HbIMM KOJUIEKTMBAMM M IO pa3HbIM MoBoAaM. Jljis 3TOro JOCTaTOYHO 3aBECTH JIMYHBII
eXeHEeBHUK. HekoTopsle koMmaHuM, B TOM uucie Seagate u Boeing, NpoBOAAT 3KCIIEPUMEHT:
IIPEIOCTABIISAIOT MEHEKEPaM TOJIHBII OTYET O TOM «OpeMEeHN», KOTOPOE T€ BO3JIAraloT Ha KOMIIaHUIO
B BUJIe COOpaHuil, 2JIEKTPOHHOM MEPENUCKU U TaK Jajee.

B Seagate HeckonbKO PYKOBOAMTENEH YYACTBYIOT B CICIHAIBHONW MPOrpaMMe: OHU IMOJTY4YaroT
OTYEThl O CBOMX 3aTparax BPEMEHH B COIOCTABJIEHUHM CO CPEIHUM JUIl PYKOBOAMUTENEH MX YpPOBHSL.
OTH CBOJIKM IIOMOTaIOT CKOPPEKTUPOBATDH ITPAKTUKY PAOOTHL.

BPEMSI — CAMBIN JPATOLIEHHBIA PECYPC OPITAHU3ALIMM, 1o 3a4acTyr0 €ro
TpataT 3ps. Hu 3a Kakwe JeHbrM HaM HHM MPUKYIUTHh K CyTKaM JBaJLATh IMATHIA 4ac, HU BEPHYTH
MUHYTBI, HpPOBEJECHHbIE B OECCMBICIEHHONH TroBopwibHe. YTOObI Bama koMaHaa paboTana IO
MaKCUMyMy, HYXKHO Oepedb IparoleHHOE BpEeMs COTPYIHHKOB, COCTAaBJIATH CTPOTHH OIOHKET
BPEMEHHU, NPUIOKUTh YCHIINS K TOMY, YTOOBI MHBECTULIMU BPEMEHH NPUHOCHIIN Balllell KOMITAHUH KaK
MOHO OOJIBIIIYIO IPUOBLITE.
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Bonpocsl 1151 00cy:K1eHUs
1. Kak paccuuraTh CTOUMOCTb pabO4Yero BpEMEHH, U JJIsl 4ero HyKHa 3Ta BeIUYHHA?

2. Kakum 06pa3om MOKHO BBICBOOOIUTE BpeMs, U JJISI YE€T0 3TO HEOOXOIMMO JIeNIaTh?
3. Kak ycneBats nenatb Bce?

4. Yto nenaete Bei, 1151 TOro uto 661 y Bac Ob110 10CTaTOYHO CBOOOAHOTO BpEeMEHHU?
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IIpunoxxenue 1. AHHOTaLUSA
paboueil mporpaMMsbl AUCLUIIIHHEL

AHHOTALIMSA PABOYEH NPOT'PAMMBI JIJUCHUTLIAHBI

Lensp xKypca — opMUpPOBaHHE Yy CTYJIEHTOB HEOOXOAMMOIro 00bEMa KOMITETEHINH, TpeOyeMbIX
JUISL peayiu3aliii OPTraHU3aTOPCKUX M YIPABICHYECKUX CIIOCOOHOCTEH, MO3BOJISIONIUX YCKOPHUTH HX
npoecCHOHANPHYIO afaNTalli0 K JEATEIBHOCTH B COBPEMEHHBIX OpraHu3anusiax U 3¢h(HEeKTHBHOTO
B3aUMOJICHCTBUSL C KOJUICKTUBOM B paMKax aKTyaJbHOTO MPABOBOTO TOJIA C COOJIOJICHHEM HOPM
npoecCHOHANBEHON U 001eYeTOBEYeCKON 3TUKH, M C YUETOM IMOCIEeTHUX JOCTHKEHUN U TIEPeI0OBOTO
OIIBITA B 00JIaCTH MEHEKMEHTA.

3anaum Kypca:

— O03HAaKOMHTH CTYJEHTOB C UCTOKaMH (DOPMUPOBAHUS YNPABIECHYECKUX HACH U B3TJIAI0B M UX
JaTbHEHIIEH HBONIOLMEN B pa3Hble UCTOPUUYECKUE MEPUOABI B PA3TUYHBIX CTPAHAX, & TAKXKE CBA3BIO
COBPEMEHHOTO COCTOSIHUS YIPABICHUYECKON MBICTHU C TPOILIBIM;

— paccMOTpEeTh OCHOBHBIE aCHEKThl COBPEMEHHOIO MEHEKMEHTa U JIaTh MpelCTaBICHHE 00
WHTETPUPOBAHHOM IMOAXOJE B BOMPOCAX KOHIENTYyaJIbHOW TEOPUH YMPABICHUS U MEHEIXMEHTa, U
MPAKTUKU MEHEKMEHTA B OPraHU3alUsAX Pa3TUIHbIX (HOpPM COOCTBEHHOCTH.

— O03HAaKOMHTH C BHEJIPEHHWEM HOBBIX NMPHUHIIMIOB U METOAOB d()PPEKTUBHOTO MEHEIKMEHTa U
KOOpJMHAIINU JESTEIbHOCTH KOJUIEKTHBOB JIIOJIEH B COBPEMEHHBIX OpraHU3aIusX;

— O3HAKOMHUTbH C BHEAPEHHEM HOBBIX MIPUHIIUIIOB U METOOB YIIPABICHUS KOJJICKTUBAMHU JIFOACH
BO MMl IOCTHXKEHUS BHICOKUX COLMATbHO-DKOHOMUYECKUX PE3yIbTaTOB.

— pPaccMOTpEeTh HAYYHO-MPAKTUYECKHUE TOIXOIbI U 0Opaslbl COBPEMEHHOrO YIPABJICHHS,
JOMUHHUPYIOIIME B TOH WJIM HWHOM COLMANTbHO-KYJIBTYPHOH cpene, HCXOls W3 TMPUHIUIIOB
[MBWJIN30BaHHBIX PHIHOYHBIX OTHOIICHUH.

B pe3yibraTe 0cBOSHUS TUCIUTUIMHBI 00YYaIOIUICS JTOJDKEH:

3namo:

- 3(PeKTUBHOCTD MCIIONB30BAHMS CTPATETHH COTPYAHHUYESCTBA IS TIOCTHIKEHUS TTOCTABICHHOM
1IEJTH, OTIPECIISATh CBOKO POJIb B KOMAH/IE;

- 0COOEHHOCTHU ITOBEICHUS BBIJICJICHHBIX rpymnmn JOJIEH, c KOTOPBIMH
paboTaeT/B3auMOICHCTBYET, YUUTHIBACT UX B CBOCH JAESITEILHOCTH;

— BO3MOYKHOCTH NPUMEHEHHUS CBOMX PECYpCOB W WX MPEIEIOB (JTUYHOCTHBIX, CHTYaTHUBHBIX,
BPEMEHHBIX U T.J.), ISl YCHEIIHOTO BHIMOJTHEHUS TOPYYEHHOM paboThI;

- TOHMMATh BAXXHOCTh IUIAHUPOBAHMS TIEPCIEKTUBHBIX IEICH JEATCIBHOCTH C YYE€TOM
YCIIOBUH, CPEJICTB, TMYHOCTHBIX BO3MOKHOCTEH, 3TAllOB KAPHEPHOT'O POCTA, BPEMEHHON MEePCIEKTUBbI
pa3BUTHUS JACSATCILHOCTH U TPEOOBAHMIA PBIHKA TPY/IA.

Ymemes:

- TpeABUAETh  pe3yNbTaThl  (MMOCIEACTBHUS)  JMYHBIX  JEHCTBUH W TUTAHUPOBATH
MOCJIEIOBATEILHOCTD IIaroB ISl IOCTHIKEHUS 3aJIaHHOTO PE3yIbTaTa;

- peanu30BaTh HAMEYCHHBIC IEH JESITeILHOCTH C yYETOM YCIOBHH, CPEJICTB, JTHYHOCTHBIX
BO3MOKHOCTEH, 3TaloB KapbepHOTO POCTa, BPEMEHHOW IEPCIEKTHUBLI Pa3BUTHUS ACATEIBHOCTH W
TpeOOBaHUI pBIHKA TPY/Ia;

- HCIIONB30BaTh TMPEAOCTABIIIEMbIE BO3MOXKHOCTH IS TMPUOOPETEHHUsS HOBBIX 3HAHUUW U
HAaBBIKOB.

Bnaoems:

- merogamu 3(H(HEKTHBHOTO B3aMMOJCHCTBUS C IPYTHMH WICHAMH KOMaHIBI, B TOM YHCIEC
y4JacTByeT B OOMeHe uHpOopMmalueld, 3HAHUSAMH W OIBITOM, W TPE3CHTAIlMU PE3yIbTaTOB PaOOTHI
KOMaH/IbI;

— OIEHKON A3()(PEKTUBHOCTH HCIOJIb30BAaHUS BPEMEHH M JPYTHX PECYpPCOB TIPH PEIICHUH
MOCTABJICHHBIX 33724, a TAK)KE OTHOCUTEIILHO MOJYYCHHOTO Pe3ybTaTa.



