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1. IlosicHuTEeIbHAA 3aIIUCKA
1.1. lean u 3agau JAUCHUILIHHDI

Lenv xypca — bopMUpOBaHUE Yy CTYJIEHTOB HEOOXOIUMOT0 00bhEMAa KOMIETEHIIUN, TPeOyeMBbIX
JUISL peayiu3aliii OPTraHU3aTOPCKUX M YIPABICHYECKUX CITOCOOHOCTEH, MO3BOJISIONIUX YCKOPHUTHh HX
npoecCHOHANPHYIO afaNTalldi0 K JEATEIbHOCTH B COBPEMEHHBIX OpraHu3anusix U 3¢G(EeKTHBHOTO
B3aUMOJICHCTBUSL C KOJUIGKTUBOM B paMKax aKTyaJhbHOTO MPABOBOTO TOJS C COOJIOJCHHEM HOPM
pohecCHOHANBEHON U 00IeYeTIOBEYeCKON ITUKH, M C YUETOM IMOCIEeTHUX JOCTHKEHUN U TIepeIOBOTO
OIIBITAa B 00JIaCTH MEHEKMEHTA.

3aoauu xypca:

" 03HAKOMHTH CTYJICHTOB C UCTOKaMu (POPMHUPOBAHUS YIPABICHUCCKUX WUICH M B3IJISIIOB U MX
JaTbHENIIEH HBOMIONMEN B pa3Hble UCTOPUUYECKUE MEPUOABI B PA3NTUYHBIX CTPAHAX, & TAKXKE CBA3BIO
COBPEMEHHOTO COCTOSHHUSA YNPABIEHYECKON MBICIIHU C TPOLLIBIM,

paccMOTpeTh OCHOBHBIC ACIEKTHI COBPEMEHHOTO MEHEIKMEHTa M JaTh MpeicTaBlieHue 00
WHTETPUPOBAHHOM TMOAXOJE K PEIICHUI0 KOHIENTYyaJIbHBIX BOIMPOCOB TEOPUU YIPABJICHHUS U
MEHEKMEHTA, U MTPAKTUKN MEHEPKMEHTA B OPTaHU3alUAX Pa3InIHbIX POpPM COOCTBEHHOCTH.

" 03HAKOMHTD CTYy/ICHTOB C BHEAPECHHEM HOBBIX MPUHIMIIOB W METOAOB 3(P(HEKTUBHOTO
MEHEKMEHTA U KOOPJAMHALUU JEATEIbHOCTH KOJIJIEKTUBOB JIIO/IEM B COBPEMEHHBIX OPraHU3aLUsX;

-~ O3HAKOMUTHh CTYJCHTOB C BHEIPCHHUEM HOBBIX MPUHIMIIOB W METOJOB YIPABICHHS
KOJUIEKTUBAMM JIFOJIEW BO UM TOCTH>KEHUS BBICOKUX COLMATIbHO-3KOHOMUUYECKUX PE3YIbTaTOB.

— PaccMOTPETh HAYYHO-TIPAKTHYECKUE TMOJIXOJbI K YIPABJICHHIO W 00pasibl COBPEMEHHOTO
yIPAaBJICHUS, JOMUHUPYIOLIKE B TOM WM UHOM COLUAIBHO-KYJIBTYPHOU Cpenie, UCXOAs U3 MPUHIUIIOB
[IUBUIM30BAaHHBIX PHIHOYHBIX OTHOIICHHIA.

1.2. Hepeqeﬂb IVIAHUPYEMBIX PE3yJabTaTOB Oﬁy‘lﬁﬂlflﬂ o TMCHMIIVIMHE, COOTHECCHHBIX C
NHAUKATOPaAMH JOCTHKCHUS KOMIIeTeHIIN it

Komnerenmus HNuaukarTopsl Pe3yabTarnl 00y4yeHust
(Kox 1 HAMMEHOBaHUE) KOMIIeTeHIIu i
(Ko ¥ HAMMEHOBAHUE)
YK-3. Criocoben YK-3.1. ITonnmaert | 3naem: >h(HEKTUBHOCTh HCIOIB30BAHM
OpraHU30BbIBATh U 3 PeKTUBHOCTH CTpaTeruu COTPYIHHYECTBA VISt
PYKOBOAMTH PabOTOi HCIIOJIb30BaHUS CTpaTeTHH | JOCTHUKCHUS MOCTaBJICHHOM e,
KOMaH/Ibl, BEIpaOaThIBast COTpYTHUYECTBA JUTS | OTIPEIeNIsiCT CBOO POJIb B KOMAHJIE.
KOMaHIHYIO CTPATETHIO JIJIs JOCTYDKCHHsI  TOCTaBJICHHOHN | Ymeem. NpenBUIACTh Pe3yJbTaThl JIMYHBIX
JIOCTUKCHUS TTOCTABICHHOMN LeId;  ONpeAeNiseT  pPOJjb | JCUCTBUN W OpraHu3yeT pa0doTy KOMaH/IbI
eu KaXKJ0T0 y4aCcTHUKA B | JUIs1 TOCTHXKEHHUS 33J]AHHOTO PE3yJIbTaTa.
KOMaH/I¢; Bnadeem: neMOHCTpUpYeT TOHHMaHHE
pe3yapTaToB JINYHBIX JIEUCTBUH;
OTIpe/ieNIsieT TIOCIeI0BaTeIbHOCTh IIIaroB
JUIS JTOCTYDKEHHsSI TIOCTAaBICHHOW Nemd U
KOHTPOJIUPYET MX BBITOJHCHHE.
YK-3.2 OddextuBHO | 3Haem: pazHble BHAB KOMMYHHKAIHH
B3aUMOJICHCTBYeT ¢ wieHaMmu | (YCTHYI0, THCbMECHHYIO, BepOaNbHYIO,
KOMaH/IBI; y4aCTBYET B OOMeHe | HeBepOalbHYI0, pealbHYI0, W [Ip.) IS
nH(pOpMAIUCH, 3HAHUSMHU | PYKOBOJICTBA KOMAHIOW M JOCTHXKCHHS
U ONBITOM;  COJEHCTBYET | IOCTABJICHHOMW IIEIH.
Mpe3eHTauU pe3yabTaToB | YMmeem:  yduTHIBATH B COBMECTHOI
paboThl KOMaH7bl; COOJIOAAET | ACATEIBHOCTH OCOOCHHOCTH MOBEACHUS U
ATUYECKUC HOPMBI | OOIICHUS PA3HBIX JIFOJICH.
B3aUMOJECHCTBHUA. Braoeem: wmeromamu 3¢ dexTUBHOTO
B3aUMOJCHCTBUSA C JPYTHMH 4JCHAMH
KOMaHJIbl, B TOM UYHCJE YYacTBYeT B




oOMeHe WHpOpMalMeH, B3HAHUAMU U
ONBITOM, W TPE3CHTAlUU pPEe3yJIbTAaTOB
paboOTHI KOMaH/IbL.

YK-6. CiocoGeH onpenensirs
Y pean30BhIBATh
MPUOPHUTETHI COOCTBEHHOM
JIESITENLHOCTH U CIIOCOOEI €€
COBCPUICHCTBOBAHUA HA
OCHOBE CaMOOIICHKH U
00pazoBaHMs B TCUECHHE BCEl
KU3HU

YK-6.1. Omnpenensier
NPUOPHUTETH  COOCTBEHHOM
ACATCIIBHOCTH, BBICTPAUBACT
TUTAaHBI UX JOCTHKCHUS

3Haem: BO3MOXHOCTH NMPUMEHEHHS CBOHMX
PECypCcoB M HX MpPEJENOB JJs yCIEUIHOro
BBITIOJTHEHUS TIOPYUYEHHOH paOOTHI.

Ymeem: mposBIATE wWHTEpEeC K ydede
u HCIOJb3YyeT MIpeloCTaBIsIeEMble
BO3MOXXHOCTH ISl TIPUOOPETEHUST HOBBIX
3HaHUI U HaBBIKOB.

Bnadeem:  onenkodi  sddekruBHOCTH
WCIIONB30BAaHUS  BPEMEHU M JIPYTHX
PECYpPCOB TIpH pEIIeHHH TOCTaBICHHBIX
3ajad, a TaKxe OTHOCHTEIHHO
MIOJIyYE€HHOTO pPe3yJbTara.

YK-6.2. @opMynupyeT Lenu
COOCTBEHHOM IEeATEIbHOCTH,
oTpezensisi MyTH UX
JOCTH)KEHHSI C YUYETOM
pecypcoB, yCIIOBUH, CPEACTB,
BPEMEHHOM MEPCIEKTHUBBI
Pa3BHUTHUSA JESATEIBHOCTH U
IJIAHUPYEMBIX PE3yJIbTaTOB

3naem. BaXXHOCTD TUIAHUPOBAHHUS
MEPCIEKTUBHBIX TIENEH IEATETBHOCTH C
YUYETOM YCIIOBHH, CPEJCTB, IMIHOCTHBIX
BO3MOXHOCTEH, 3TallOB KAPHEPHOT'0 POCTA,
BPEMEHHOM MEPCIIEKTHBbI Pa3BUTHS
JeSITEIbHOCTH U TPeOOBaHUH PEIHKA TPYIA.
Ymeem: ycraHaBIUBATh IPHOPHUTETHI
COOCTBEHHOI I€ATEIBHOCTH, BHICTPAUBAs
[IJIaHBI UX JOCTHUKEHMUS.

Braoeem: metonaMu OLIEHKH
PasHOOOPAa3HBIX pecypcoB (JIMUHOCTHBIX,
MCUXO(PHU3UOIOTUIECKUX, CHTYaTHBHBIX,
BPEMEHHBIX U T.JI.), HCIIOIB3YEMBIX IS
peleHus 3aa4 CaMOOPTraHU3aIuy |
caMOpa3BUTHSL.

1.3. MecTo tcuMIVIMHBI B CTPYKTYpe 00pa30oBaTeIbHOI MPOrpaMMbl

Z[I/ICI_II/IHJ'II/IHS. «MeHEeIKMEHT» OTHOCHTCS K 00s13aTeNbHON YacTu OJIoKa JUCIUITIINH yqe6Hor0

I1aHa.

Jns ocBoeHMsT JaHHOW JUCIUATUIMHBI

HEOOXOIUMBI

3HaHUsA, YMCHUA W BJIaJACHUA,

chopMUpOBaHHBIE B Tpollecce OOyueHHUs Ha YpOBHE CpeaHero (MOJHOro) obmiero odpa3oBaHus. B
pe3yabpTaTe OCBOCHUS JUCIHUIUIMHBI (POPMUPYIOTCS 3HAHUS, YMECHHS U BJIAJCHHS, HEOOXOAUMBIC IS
M3YYCHHS TOCIEIYIOMNX TUCIUIUIMH Kak o00s3aTeNpbHOM YacTH ydeOHOro IiaHa, TaK W YacTH
dbopmupyeMoit yuacTHUKaMu 00pa30BaTEIbHBIX OTHOIIICHHM.

2. CTpyKTYpa JUCHUNJIMHBI
O6bmas TpyA0EMKOCTh IUCHUIUTHHBI COCTABISIET 2 3.€., 72 akaJeMHUYeCKHIX 4acoB.

CTpyKTypa AMCUMIIMHBI 1JIs1 04HOH GopMbI 00yUeHUst

O0bemM aucuuIIuHbl B (OpME KOHTAKTHOW DPAOOTBI OOyYarommxcsi ¢ TeAaroruiecKuMu
paboTHUKaMu ¥ (WJIK) JUIAMH, TPUBIEKAaEMbIMH K pealu3alliu o0pa3oBaTeIbHOW MpPOTrpamMMbl HA
WHBIX YCIIOBHSIX, TIPY MTPOBEICHUH YICOHBIX 3aHATH:

Cemectp | Tun yueOHBIX 3aHATHIA KomnuectBo
4acoB
2 Jleknuu 20
2 CemuHapbl 22
Bcero: 42




O0beM aucHUITUHBI (MOYJIs1) B hOpME CAMOCTOSITENLHON PabOThl 00YYAIOIINXCS COCTABIISIET

30 akageMHU4EeCKUX YacOB.

CTpyKTypa AUCHUNIMHBI VISl 3204HOI (p)OpMBbI 00yUeHUsI
O0beM IUCHUIUIMHBI B (OpME KOHTAKTHOW paboThl OOydYarImMUXCS C MeJaroruyecKuMu

paboTHUKaMU M (WJIK) JHUIAMH, TPUBIEKaEMbIMH K peaju3aluu o0pa3oBaTelbHON MpOrpamMmbl Ha
MHBIX YCIOBHSIX, TP MIPOBEACHNN YUEOHBIX 3aHATUI:

Cemectp | Tum yueOHBIX 3aHATHIA KonunuectBo
4acoB
2 Jlekuuun 4
2 CeMuHaphl 4
Bcero: 8

O6beM AuCUUIITUHBI (MOIYJIs1) B pOpME CAaMOCTOSITEIbHON Pab0oThl 00YYAIOIIUXCSI COCTABIISIET

64 akageMHUUYECKHUX YacOB.

3. Coneprxanue QM CHUNITHHBI

ynpasieHus (UcTopuorpapudaeckuil u
KOMITapaTUBHBII MOIXOIBI K
MEHEDKMEHTY )

Ne | HammeHoBaHue pa3aesa Conep:kanue
AMCHMILIUHBI
1. Hayunsie mikossl 1 npupoa Ynpasnenue u menedsrcmenm. OCHOBHBIE TOHSTHS H WX

CpaBHHUTENbHAS XapaKTEPUCTHUKA: 3TUMOJIOTHUS, COJEPKAHHE,
TpaHuIbl TNpUMeHeHus. lcropuueckne M COLUAIBHO-
SKOHOMUYECKHE MPEIOCHUIKH BO3HUKHOBEHHUS
po(hecCHOHATBHOTO MEHEKMEHTA.

Lllkona nayunozo ynpasienus U € 3Ha4YCHUE B TOBBIIICHUT
npouszBoguTenbHOoCcTH  Tpyna. @Y.  Telmop  kak
OCHOBOIIOJIO)KHUK ITOCTPOEHUS CHCTEMBI 3P (HEKTHBHOTO
npousBojcTBa (teinopusm). Jlentounsie rpadukm [.JIL.
lanTra. [Ipuknagnas nHayka o nwxenun @. u JI. T'unbper.
Mexanuzauua tpyaa u konediep I. dopaa kak HoBas
TEXHOJIOTHS OPTaHU3AIMH TOTOYHOTO BBITYCKA MPOAYKIIHH.
AOomunucmpamuenas wKoia W KOMILIEKCHOE YIpaBJICHUE
MpEeNIpUATHEM: TEOpUN «aAMHUHUCTpauun» A. @aiions,
«panroHaNbHON Oropokpatnm» M. Bebepa, «bhopmamsHOM
opranuzauum» I'. YpBuka.

Lllkona uenoseueckux omuowienuti U €€ pojib B MHTETPalluU
W yCTAaHOBIIEHUHM «IOJUIMHHOM TapMOHHH HHTEPECOB»
MEXIy paOOTHUKAMU W aAMUHUCTpaIiel (HEOKIACCUITU3M).
Bxknag M. ®@onner B pa3paboTky mpobieM NpUpoJIbl BIACTH
M MecTa 4YeloBeKa Ha TPEANPUSTHH. XOTOPHCKHE
9KCIIEPUMEHTHI M KOHIICTIIIUS «COIMaIBFHOr0 pabouero» .
Mbiio B  NPOTHUBOBEC KOHLENIHMH  «IKOHOMHUYECKOTO
pabouero» I'.  @opma. I[IpoGiembr  oO0BenUHEHUS
dhopmameHON W HedoOpMaabHOW oOpraHW3amuid B padoTax
Y. bepHapna.

lllkona nosedewueckux Hayx (buxeeuopuzm) U e€
WCCIICJIOBAHUS: TIOBEJEHUECKHE CTEPEOTHIIBI, METOIbI
HaTOKUBAHUS MEXIMYHOCTHBIX OTHOLICHWH, COIHAbHOE
B3aMMOJCHCTBUE M KOMMYHHUKAIlMM Ha IPOU3BOJICTBE.
Teopun wmoruBamun  A.X. Macnoy, ®.M. TDepubepra,
. MakKnenmanna, B. Bpyma, JI. IToptepa — O. Jloynepa u
1p. BiusgHue pykoBoauTensl HA MOTHBAIIMOHHBIE YCTAHOBKU




pabotHukoB (Teopun “X” u “Y” JI. Mak I'peropa).

lllxona wmayku ynpaenenuss W KOJIMYECTBEHHBIM aHaIN3
KauecTBa NPHUHATHS ONTHMAIBHBIX perieHnid. Tekronorus
A.A. bormanoBa. Teopus o60mux cucrem JI. ¢oH
Beprananpu. KubGepneruka H. Bunepa. HMccnenoBanue
ornepanuii (TEOpur MaccoBOro oociyxuBaHus A. DpaHra,
urp Jbx. Heilimana, JMHEHHOro NPOrpaMMUPOBAHUS
Jx. b. Jlanumra, AMHAMMYECKOTO NPOrPaMMUPOBAHUS
P. Beanmana).

Opranun3zanyst Kak 00BEKT yIpaBiIeHUS
(cucTeMHBIN U CyOBEKTHO-O0BEKTHBIN
MOJIXO/bl B MEHEIKMEHTE)

Opzanu3ayus: TOHATHE U CYITHOCTb.

OchnosHble  3aKOHbI  Op2aHu3ayuu:  CaMOCOXPAHEHU,
KOMIIO3UIIMKA / JEeKOMIO3WIuHM (eJUHCTBA aHamu3a U
CHHTE3a), HNPOMOPLUHOHAIBHOCTH (TapMOHUM), CHHEPIHH,

HanMEHBIITNX, WH()OPMHUPOBAHHOCTH, cBoeobOpaswsl,
OHTOTCHE3a.

Kputepun xinaccudukanmum OpraHu3andi:  COLMANbHAs
OpraHU30BaHHOCTH (bopmanbHEIE, He(hOpMalTbHEIE),
CTEICHb B3aHMOJICUCTBHUS c BHEIIHEN cpeaoit
(MexaHUCTUYECKHE, OpraHuveckne), GopMa COOCTBEHHOCTH
(rocymapcTBeHHBIE, MYyHHIIUATIATBHEIE, YaCTHBIE,

OOIIeCTBEHHBIC), IPABOBOC IIOJNIOXKEHUE (KOOTIEPaTHBHI,
XO03SIHCTBEHHBIC TOBApHUILECTBA U OOIIECTBA), OTHOIICHUE K
npubbu  (KOMMepYecKue, HEKOMMEpYeCcKHe), BUA U
XapakTep JCATENbHOCTH  (HaydHble, IPOMBILIUICHHBIE,
(UHAHCOBEIE, TOPTOBBIE, CEpBUCHEBIE u ap.),
MacITabupyeMoCTh (xpymHBIE, cpeaHue, Mallble,
MUKPOTIPEANIPHUSITHS), OO0BEMY TIOTHOMOUYWH  ((pHUIHAINEI,
MPEJCTaBUTENIbCTBA,  OTJACICHUS,  Jo4YepHHEe  (QUPMBL,
MaTepUHCKUE KOMIAaHWHU), (QOPMUPOBAHHE OTHOILICHHUH

BHYTpH OpraHu3anun (xopmopaTHBHEIE,
WHINBUYaIICTCKUE, 3AXOKpaTu4ecKue,
MapTUCUIIATUBHEIE).

Cmpamezuyeckoe 6udeHue, MUCCUSL U Yelu OpPeaHU3ayuu.
Konnemmmss MBO 1II. Jlpykepa u ocoOeHHOCTH ee
WCIIOJIB30BAHUS B JCIIOBOM MPAKTHKE.

JKusnennoiti yuxkn opeanuzayuy: TIOHATHE, KOHIEMIUU
JI. Teitnepa (1972), JIx. I'pn66buna (1981) u U.K. Anuzeca
(1988), mx comepkaHue, CpaBHUTEIbHAS XapaKTEPUCTHKA
CTaJui pa3BUTHUSI COBPEMEHHBIX KOMIIaHUH.

Cucmema: moHATHE, 0a30BBIE COCTABJIAIONINE (DJIEMEHTHI,
CBSI3M, BHEIITHEE OKPYKEHHE, OPTaHN3allMOHHbIE TPAHUIIBI) U
BUIBI (3aKpbITasg, OTKpbITas). CTPyKTypa H coJepXaHHe
CUCTEMHOT0  aHajgu3a B  MCHEIKMEHTE:  U3YyUCHHE
OpraHu3alyy KaK €IWHOIO LENOro; UCCIeN0BaHue e€ MecTa
BO BHEUIHEHW cpelie; BBIACICHUE YNPABISIOWEH U
YIPaBISIEMON MOJICUCTEM (CyOBEKTHO-OOBEKTHBIN MOJIXO.);
NOCTIKeHHEe 3(PdeKTa CHHEepPruu 3a CUET UX MPaBHIBLHOU
HAaCTPOMKH.

Cpeoda opeanusayuu: BHyTpeHHSS (LIeNU, 3a]a4H, CTPYKTYypa,
TEXHOJIOTHH YIIPABJICHUS, IEPCOHAI) U BHEIHSAS — MPSIMOTO
(mOCTaBIIMKH, TIOCPETHUKH, KOHKYPEHTBHI, KOHTaKTHBIC
ayJIUTOPUH, MOTPEOUTENIN) U KOCBCHHOI'O (IOJMTUYECKUE,
MIPaBOBEIE, SKOHOMHYECKHUE, HAy4YHO-TEXHUYECKUE,
neMorpaduieckue, KYJbTYpHBIE, 3KOJIOTUYECKHUE,
MEXIyHApOIHbIE (DAKTOPBI) BO3ACHCTBUSA. WHCTPYMEHTHI
MOHMTOpUHTa U ckaHupoBanus cpensl (PEST-u SWOT-
aHaIM3bl). AJanTanys OpraHu3aliy K _BHYTPEHHUM U




BHCIIHUM U3MCHCHUSAM.

VYnpaBineHueckul  Tpyn u
cogepkanue  ((yHKUMOHAILHBINA
MPOLIECCHBIH MOJIXO/IBI
MEHEDKMEHTE)

€ro
n
B

Ynpaesnenueckuti mpyo xax ocodviti 6ud uenogeueckoll
OdesimenbHOCmy:  COCTaB  yYacTHHKOB,  OCOOEHHOCTH,

MpeIMET, CpeJCTBa, coJiepKaHue, pe3yIbTar,
pEeTIaMEeHTHPYIOUINE JOKYMEHTHI.
Yuacmnuku ynpaenenueckoco mpyoa — PYKOBOAWTEIH

(high-, middle- u low-management) ¥ HCIIOTHUTEIbCKUN
MEHEJUKepCKUil  Kopmyc. JIMHeWHble W anmapaTHbIe
MOJTHOMOYHSI.

Ocobennocmu ynpagieHueckoeo mpyoa — OpUEHTalusl Ha
LeJM W LEHHOCTM OpraHu3allid; aAMUHHCTPUPOBAHHE
ponesyp, 00ecleunBarOIuX COXPAHEHHE €€ CTPYKTYPhl U
MOJIEPKHUBAIOIINX  ONpPEJCIICHHBIH  pabouuil  pexuM;
AKIEHTBHI Ha MH(QOPMAIIOHHO-aHATUTHYECKY IO
NesTEbHOCTh,  YEJOBEKOOPUEHTHPOBAHHBIM  XapakTep;
yIpaBJieHHE  BpeMEHEeM W JIDYTHMH  pecypcamy;
OIoCpeIoBaHHbIE (HEMaTepUabHBIE) PE3YJIbTATHL.

Ilpeomem ynpasnenueckoco mpyoa — wHbpopmanms. Eé
OCHOBHBIE CBOWMCTBA W XapaKTEpUCTHKH. TpeOoBaHUSA K
uHpOpMaMK B CHCTEMax ympaeieHus. MeTonsl ce
N3MEPEHHSL.

Cpeocmea  ynpasnieHyecko2o  mpyoda.  W3TOTOBJICHHUS,
KOIMPOBaHUsI, Pa3MHOKEHHS, XPaHEHUs, TPYNIUPOBKH H
MOWCKA JIOKYMEHTOB, 0OpaOOTKH, BBIBOJAa W Iepeiavu
nHpopMaruu.  ABTOMAaTH3UPOBaHHOE pabodee  MecTO
MeHe/pKepa:  TpeboBaHMS K  €ro  MPOCKTHPOBAHHIO,
anmapaTHBIM CpPEICTBAM U MPOrpaMMHOMY OOECIeUYEeHHIO.
[udpoBoii MEHEHKMEHT M €ro 3HAYeHHE B COBPEMEHHOMN
YIIPaBICHYECKON MTPAKTUKE.

Cooepoicanue  ynpaeieHueckoeo mpyoa —  (QYHKIUU
MEHEDKMEHTA M UX BUIBL: 00111e 0a30BbIe — INIAHUPOBAHHE,
OpraHu3anysi, KOOpAWHAINSA, MOTHBALUS, KOHTPOJIb; 00IIHe
JOTIOJTHUTENIbHBIE — MPOTHO3MPOBaHWE, HOPMHPOBaHUE,
MPOEKTUPOBAHKE, PETYIUPOBAHHUE, YUET; HHTETPUPYIOLIIE —
PYKOBOJCTBO, JHMIEPCTBO; CBA3YIOIIME — KOMMYHHKAalUH,
yIpaBJICHUYECKUE PEIICHUS; CHElNUANbHbIE — YIpaBJICHHE
¢uHAaHCAMH, TPOU3BOJCTBOM, MOCTaBKAMH, MapKETHHIOM,
YEeJIOBEYECKUMH  pecypcamH, O€30MacHOCTbI0O U IIp.;

CPEeIOOPHEHTHPOBAaHHBIE  —  BHENIHHE, BHYTPEHHHE;
MPUYUHHO-CJICJICTBEHHBIE —  TIOJI€3HBIC, OCCIIOJIC3HbIE,
BpE/IHBIC, MEHTAJIbHO-QUKCUPYEMbIE — SIBHBIC, JIATCHTHBIC;
1o JIOTHKE pacnpeneneHus - CBOWCTBEHHBIE,

HECBOMCTBEHHBIE, ayonmupyemble. OyHKIMOHAIBHBIM U
MPOLECCHBIA MOAXOIBL: OT pAa3feieHusi IEUCTBUHM K HX
CUHTE3Y 4epe3 OM3HeC-TIPOIIECCHI.

Pezynomam ynpasnenueckoco mpyoa — yHpaBlIeHIECKHE
pelieHus. Hx 3HAYCHUE, CYILHOCTb, CBOICTBA,
KJIACCHU(UKAITHS u THUIIOJIOTHSL. TpeboBaHwus,

IpebsBIsiEeMble K yNpaBleHUYECKUM pemeHusM. Craguu
TMpolecca UX MPUHITHA U peaTn3alyi.

Opzanu3ayuonHo-npasosbvie O0O0KyMeHmul,
peznamenmupyiowue  YNpasleHyeckylo  0essmenbHOCmby:
yCTaB MPEANPUATHS, YUPEIUTENBHBIA TOTOBOP, CTPYKTYpa U
IITaTHas YHMCIEHHOCTb, INTAaTHOE pACIMCAaHUE, IMpaBUiIa
BHYTPEHHETO TPYAOBOIO  PACIOPAIKA, KOJUICKTUBHBIN
JIOTOBOD, STHUYECKUN KOJIEKC, MTOJIOKEHUS 0
M0/Ipa3ACTCHMSIX, JIOJDKHOCTHBIE MHCTPYKLMH U HHBIE




perJIaMeHTHI.
CmpaHOGble pasiudus 6 NJIAHUpoOBanHuu u opcaHuzayuu
ynpaenenyeckoeo  mpyoa  (aMepHKaHCKas,  SAIOHCKas,
3anaJHOEBPONCHCKas, POCCHICKAs MOJIeJIM MEHEDKMECHTA).

PykoBOACTBO M 1uAEpCTBO
(cuTyalMOHHBIA U KOHTHHI'€HTHBIN
HOJXO0JIbl B MEHEIKMEHTE)

Meneooicmenm  kax uckyccmeo. YdeT WHIMBHIYaTbHBIX
ocoOeHHOCTEH oOpraHu3auuu (CTPYKTypa, TEXHOJIOTHH,
pecypcHoe obecriedeHne) u ee pabOTHHKOB  (YepThI
XapakTepa, IICUXOJIOTHS, MOTHBBI W  CTHUMYJIBI) B
3aBUCHUMOCTH OT CUTYallH (CUTYallMOHHBIH [TOJIXO0).
Pykosooumenv u e2o mecmo na npednpusmuu: BIUSHHE,
BJIACTh, POJIH.

Cmunu pykosoOcmea (aBTOPUTAPHBIH, TEMOKPATHUECKUN U
nubepanbHblil) u  MemoObl  ynpasieHus  (TIPaBOBBIE,
OpTaHU3alMOHHO-aIMUHUCTPATHBHBIE, 3KOHOMMYECKHE,
coanbHo-rcuxonornueckue). OcoOEHHOCTH WX BBHIOOpA U
MPUMEHEHUS B COBPEMEHHOHN MPaKTHKE MEHEPKMEHTA.
Jluoepcmeo: moHATHE, TpUpoma, BHIB (dhopmaibHOE,
HeopManbHOE). XapakTepHble YepThl U THIBI JIAICPOB
(aBTOKpaTHYECKHI, TEMOKPATHIECKHUH).

Teopuu nuoepcmea: «Benukoro uenoBeka» (E. Bboprarr),
cutyanmmonueie  (D.D. Dumnep), NCUXOAHATUTHYCCKUC
(3.J1. bepn), nuuHocTHO-cutyaruonHsle (k. bpayn),
arpuOytuBHsle (P.  Xpro3-P. [Lxunert—/x. Kypon),
obMeHa, winM TpaHcakTHoro aHammza (. Xeiinep),
Ha ocHOBe xapu3Mmbl ([[x. bepHeT), TpaHchopMaIMOHHOTO
muneperBa (Cr. Kommnz), natepaktuBHoro nuaepcrsa (H.
XotopH), cepBucHoro juaepctsa (P. ['puamud) u ap.

Unousuoyanvnvle  xawecmea — audepos.  (pusHMUecKue
(3HEPTUYHOCTh, BBIHOCIMBOCThH), YMCTBEHHBIC (MHTEJUICKT,
paccyIuTenbHOCTD, PEIIUTETBHOCTB), COITHATTbHBIC
(OOIIUTENEHOCT, CIIOCOOHOCTH MIPUBJIEKATH

K COTPYIHUYECTBY IpYrMX JIOjeH, yMeHHe paboTarh
B KOJUICKTUBE, TAKTUIHOCTh, TUILIOMATUIHOCTH), TPYIOBBIC
(Ha1eneHHOCTh Ha JIOCTHIKECHIE pe3ynbTaTa,
T00pOCOBECTHOCTH, B paboTe, YIOPCTBO), OCOOCHHOCTH
xapaktepa (YBEpeHHOCTh B ce0e, DHTy3Ma3M, >KEJIaHHe
PYKOBOAHTB, HE3aBUCHMOCTh, YECTHOCTD U TIPSIMOTA).

Cmunu auoepcmaa: OJTHOMEpPHBIC (xoHTIETITTIH
. MakI'peropa, P. Jlaiikepta, K. JleBuna) u MmHOTOMEpHEIE
(xonnermuu P.  breiika, Jlx. Moyron, II. Xepcu,
K. brranmapa).

CunvHvle u crabvie CMOpPOHbL PYKOBOOCMBA U IUOEPCMEA:
CPaBHHUTEJIbHAS XapaKTEPUCTHKA.

OmeposcenmHocms U KOHMUH2eHMHbI  n00x00. HX
BIMSHUE Ha OPraHM3allMOHHOE TIOBEJCHHE W €ro HOBBIC
HACTPOMKH, OCHOBAHHBIC Ha OaJIaHCE CHCTEMbI U CHTYAIIUH.

JIM9HOCTD U KOJUICKTHB.
CamMoMeHeIKMEHT U
KOMaHI000pa3oBaHuE
(4e10BEeKOOPUCHTHPOBAHHBIH U
MIPOEKTHBIA TIOJIXOBI B MEHEI)KMEHTE )

Yenosex u cgepvl e2o dicusHu: 3A0pOBbe (CaMOUyBCTBHE,
BHEIIHWIA BHUJ, TOJBWXHOCTh, HACTPOCHHE, IHTaHUE,
PEeXHM, CIIOPT, COH), OKpY>KE€HHUE (POJIHBIE, KOJIJIETH, APY3bs,
COCeNM, OMNIOHEHTHI), OTHoUIeHUs1 (oOueHue, Apyxkoa,
MO0OBh, CceMbsi), Tpu3BaHue (pabora, Kapbepa, OH3HEC,
npodeccus, 3aHSTOCTbD, COIMAITBHBIH craryc),
00ecreYeHHOCTh (OXOABI, pPAacxXolbl, YCIOBHS >KU3HH),
SIPKOCTb JKU3HU (pa3BIeUeHUs], OTABIX, XOO0U, My TeIIEeCTBUS,
BIICUATIICHIS), JTyXOBHOCTH (Bepa, TBOPYECTBO,
IYyXOBHOCTbB), CAMOCOBEpIIICHCTBOBaHUE (0OydeHue, pabora
HaJl c000ii, JIMYHOCTHBIN poCT). PeakTuBHEIN
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Y TIPOPEaKTUBHBINA MOJIXOAbI K TNIAHUPOBAHUIO JKHU3HU.
Camomenedsicmenm:  ONpeNeNieHHE JIMYHBIX LEHHOCTEH
u nyTted ux poctmxeHus. SMART-ananu3 u nepeBo Leneu.
OCOOGEHHOCTH MX HCIIOJIb30BaHUS B TNIAHUPOBAHUH Kapbephl
(cTpaterust caMopa3BUTHSA).

Opeanuzayuss  auunozo mpyoa. DakTopsl W ycIoBu,
HamnpaBJieHHBIE Ha TIOBBIIIEHHWE €ro pe3yJbTaTHUBHOCTH:
¢dbopmupoBaHHe u pa3BuTHE npoQecCHOHATBHBIX
KOMIIETCHIIMH,  BbIpabOTKa W COBEPLICHCTBOBAaHHE
WHAUBUAYaTbHOTO  padoyero  CTWISL, OCHALICHWe U
opraHuzanus paboyero Mecta, BBIOOP ONTHUMAJIBHBIX
HCIOJTHUTENBCKUX U KOMMYHUKATUBHBIX TEXHHUK.

«bonvwasn nAmépKay Gaxmopos JUYHOCIU:
9KCTPAaBEPTHOCTh (KOMMYHHUKaOEIbHOCTh M KOMQOPT B
MEXINYHOCTHBIX OTHOILIEHUSX); KOHTaKTHOCTh
(noOponyiine, NOHUMaHUE IPYTUX, AOBEpUE, IPOILECHHE);
T00POCOBECTHOCTH (OTBETCTBEHHOCTb, HaJEXKHOCTD,
CTaOMIBHOCTH ~ yMEHHE  OOpoTbCS  3a  pe3yJbTar);
SMOLMOHANbHAA CTaOWJIBHOCTh (CTENEHb CIIOKOWCTBHS,
SHTYy3Ha3Ma u YBEPEHHOCTH WY, Hao00poT,
HanpsHKEHHOCTH, HEPBO3HOCTH, MOJIaBJICHHOCTH,
HEYBEPEHHOCTH);  OTKPHITOCTh  (IIMPOTa  MHTEPECOB,
KpPEaTUBHOCTb, ApPTHUCTU3M, TOTOBHOCTH K BOCHPHSITHIO
HOBBIX UIEH).

IInanuposanue u ynpasnenue paboyum epemenem (mavim-
meneddcmenm). Konmernmust «OamaHca MexIy JIHYHON
KU3HBIO MW paboroit». MeToauKkyd oOpraHu3anud |
s dexTrBHOrO0 Hcnonb3oBanus BpemeHu: ALPEN-meron,
nupamuga Opanxnuna, npuniun Ilapero, anmamuz ABC,
Matpuna /. Diizenxayspa, CIUCKU 3a1a4 U JEJ, UHTEIJICKT-
KapTtel (mind maps), XpoHOMETpax, rpaguk padoThl Ha
OCHOBe OMOpUTMOB, TexHHKa Pomodoro u ap.

Koumponv 6 matim-menedscmernme. OCHOBHBIE OIIHOKH,
MPETATCTBYIOMINE BBHIMTOJHEHUIO TIOCTaBICHHBIX IIeNied, |
CIOCOOBI MX KOPPEKTHPOBKHU (MCIIPABICHUS]).

Ilepconan kax umnepamueHvlii pecypc OpeaHusayuu u ee
2NasHblll UHmMeniekmyanvusill kanumai. HoBple KoHUIENIUU
HR (smxoxpatms, reiimusarus, ymnpaBieHHE MPOEKTaMH,
MapTUCUIIATUBHBIN MEHEDKMEHT, YIIPaBICHUE 3HaHWSIMH U
Ip.) ¥ UX BIUSIHYUE HA PAa3BUTHE KOJJIEKTUBHBIX (hOpM TpyZa.
Komanooobpasosanue — cospemennas npozpeccusHasl
@opma koonepayuu u compyoHuuecmea 6 OpeaHu3aAyull.
[lonsite «xomaHnel». Ee OCHOBHBIC THUIBI: BEpTHKAJIbHAS,

TOpHU30HTaIbHAs, KOMMTET, ClIeMaIN3APOBaHHAs,
caMmoympasisiemas, BupTyanbHas. Craguu (GOpMHpPOBaHUS.
JleTepMHUHAHTHI ee CIIOYEHHOCTH: KOMaHIHbIE

B3aMMOJCHCTBUA,  OOIIME  L[EdM, IPHUBICKATCIbHOCTD
KOMAaH/IbI JUIS KaXJI0T'0 €€ 4YJCHa, MOTHUBAIUS YYaCTHUKOB,
COLIMABHO-TICUXOJOTHUECKUH KIMMaT (OpraHu3aluoHHas
KyJbTypa), TPYIIOBOE MPUHATHE PEIICHHUH.

Ynpaenenue xonprukmamu 6 romanoax. WX TPpUIHHBI
(HemocTaTok pecypcos, HEYETKOE pasjeneHue
00s3aHHOCTEH, KPU3UC KOMMYHHUKAIMH, JIMYHOCTHBIC
aCIeKThl, pa3juydsi BO BJacTH M  CTaTyce), CTHIH
(KOHKYPEHTHBIH, YKJIIOHCHHE OT KOH(IUKTa, KOMIPOMHUCC,
MPHUCIIOCOOJIEHUE, COBMECTHAsI NIEATEIIEHOCTE) M METOJIBI
yperyaupoBanus (LleJd  BBICIIET0  YPOBHS, TOpru /
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MIEPETrOBOPEI,
KOMMYHHKALUH).
Ipeumywecmea u Hedocmamku pabomsl 8 KOMAHOAX.
[ToTeHILIMAIbHBIC BBITObI M U3ICPIKKH.

IMOCPEAHNYCCTBO, CTUMYJIMPOBAHUC

4. O6pa3oBare/ibHbIE TEXHOJIOTHHU

Hns

IIPOBEICHUS

yueOHBIX

3aHATHI 10 JUCHUITIIMHE HCIIOJIB3YIOTCA Pa3INYHbBIC

oOpa3oBaTelibHble TeXHOJOTUHU. [ opraHu3anuu y4eOHOTO Ipolecca MOXKET ObITh HCIOJIb30BaHO
ANIEKTPOHHOE 00yUeHue U (WJIH) JUCTAHIIMOHHBIE 00Pa30BaTEbHBIC TEXHOIOTHH.

5. Onenka nJaHMPyeMbIX Pe3yJbTATOB 00y4eHHUSs

5.1 CucremMa oneHUBAHUSA

®opMa KOHTPOJIS Makc. K0JIM4ecTBO 0aJ1JI0B
3a oany Bcero
padorty

TeKylmmii KOHTPOJIb:

- yyacTue B 00CY>KIEHUH TEOPETUUECKHX BOIPOCOB HA CEMUHAPCKHUX 2 Ganna 18 6annos

3aHSITHSIX

- BBITIOJTHEHHE MPAKTUIECKUX 33/ITAHUI Ha CEMUHAPCKUX 3aHSTHSIX 4-5 6amioB 42 Ganna

ITpoMexxyTodHas aTTecTanus — Sk3aMeH (TECTHPOBAHME) 40 6amoB

HToro 3a cemecTp 100 6amioB

[TomyueHHBII COBOKYMHBIN Pe3yJIbTaT KOHBEPTUPYETCS B TPAJAUIIMOHHYIO IIKAJTy OLICHOK U B
mKany oneHok EBponelickoii cucteMbl iepeHoca u HakorieHus kpeautoB (European Credit Transfer
System; nanee — ECTS) B COOTBETCTBUY C TaOJIHIICH:

IMxana
100-6amnpHas mkana | TpagumuoHHas mkana ECTS
95 -100 A
2304 OTJIMYHO B
68 — 82 XOPOIIO 3a4TECHO C
56 — 67 D
50_55 YJOBJIECTBOPUTEIBLHO E
20-49 FX
0-19 HEYJO0BJIETBOPUTEIHHO HE 3a4TE€HO F

5.2 Kpurtepum BbICTABJICHUS] OLIEHKH I10 JUCIHHUIJIMHE

Banael/ | Ouenka nmo Kputepnn ouneHkn pe3yJibTaToB 00y4eHUs 0 AUCHUILINHE
Ilkana | AUCHMILIMHE
ECTS
100-83/ OTJINYHO/ BricTraBnsiercss 00y4aromeMycsi, €CIIi OH TITyOOKO B TMIPOYHO YCBOMII TEOPETUICCKUH U
AB 324TEHO MIPAKTUYECKUI MaTepHai, MOKET MPOAEMOHCTPUPOBATh 3TO HA 3aHATHUAX U B X0
9

MIPOMEKYTOYHOH aTTeCTaluu.

OO6yuaronuiicss HCUepIBIBAIOIIE M IOTHIECKH CTPOMHO M3j1araeT y4eOHbIN MaTepual,
YMEET YBS3bIBATh TCOPHIO C IPAKTHKOM, CIIPABIIACTCS C PEIICHUEM 3a1a4
po¢eCCHOHATPHOMN HAMIPABICHHOCTH BBICOKOTO YPOBHS CIIOKHOCTH, IPABUIIBHO
000CHOBBIBACT MPHUHSATHIC PEIICHUS.

CB00OTHO OPHEHTUPYETCS B YUEOHOH M MPodeCcCHOHANBHOM JIUTEpAType.
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Banael/
HIxana
ECTS

OuneHka nmo
JIUCHUILIMHE

KpnTepnn OLICHKH Pe3yJabTaTOB Oﬁy‘{eHHfl o AUCUHMIIJINHE

OueHka 0 AUCIMIUIMHE BBICTABISIIOTCS] 00yYaronieMycs ¢ y4ETOM pe3yIbTaToB
TEKYLIEN U IPOMEXYTOUYHOM aTTeCTal1H.

Kommnerenmyu, 3akperi€HHbIE 3a TUCIUIUINHOMN, C(OPMHIPOBAHKI HA YPOBHE —
«BBICOKHI.

82-68/

X0pOIIo/
3a4TCHO

BricTaBisieTcst 00y4aromeMycsi, €CIIM OH 3HACT TCOPETHUCSCKUMN M IPAKTUICCKUIN
MaTepualjl, [paMOTHO M 110 CYILIECTBY M3JIaraeT €ro Ha 3aHATHUAX U B XO/A¢
IIPOMEKYTOYHOM aTTeCTaliy, He JOIyCKasi CYyLIECTBEHHbIX HETOUHOCTEH.
OOyuaronuics MPaBUIILHO PHUMEHSIET TEOPETHYECKUE TTOJIOKEHHS IPU PELICHUH
MIPaKTHYECKUX 33124 NPo(eCcCHOHAIBLHON HANPaBICHHOCTH Pa3HOTO YPOBHS
CJIO’KHOCTH, BJIaJie€T HEOOXOJMMBIMH ISl 3TOTO HABBIKAMHM M ITPUEMaMH.
JlocTaTo4HO XOPOIIO OPHEHTHPYETCs B yueOHOH 1 pohecCHoHaIBHOM InTeparype.
Or1eHKa 1O JUCIUIUTMHE BBICTABIISIOTCS 00yJaromeMycsl C YIETOM Pe3yIbTaToB
TEKyIIEH 1 IPOMEKYTOUHON aTTeCTALlNH.

Kommnerentmu, 3aKperiéHHbIC 3a TUCIUIUINHOMN, C(OPMHIPOBAHKI HA YPOBHE —
«XOPOITHHY.

67-50/
D.E

yIIOBJIETBO-
puTeIbHO/
3a4TECHO

BricTaBisiercs o0y4aromeMycsi, €CIIi OH 3HaeT Ha 0a30BOM YPOBHE TEOPETHUECKUNA U
MIPAKTUIECKUN MaTepHa, JOMyCKaeT OTAEIbHbIC OMNOKH IPU ero N3JI0KEHUN Ha
3aHATHSIX U B XOJI€ TPOMEXYTOUYHOM aTTeCTaIuy.

OOyyJaroIIHiics UCTIBITHIBACT ONPEISIEHHBIC 3aTPY/THCHUS B IPUMECHCHUH
TEOPETHUYCCKHX TMOJIOKEHUH MTPH PELICHUHN MPAKTHUECKUX 3a7a4 MPo(ecCHOHATLHON
HATPABJICHHOCTH CTAHAAPTHOTO YPOBHS CIIOKHOCTH, BJIaJICCT HEOOXOUMBIMU IS
9TOr0 0a30BBIMU HABBIKAMH U TIPUEMAMHU.

JleMOHCTpHpYET NOCTATOYHBIN YPOBEHb 3HAHUS YICOHOM TUTEPaTyphI IO AUCITUTLTHHE.
Or1eHKa TT0 JUCIUTUTMHE BBICTABIISIOTCS 00yJaroIIeMycsl C YIETOM Pe3yIbTaTOB
TEKYyIIeH U MPOMEKYTOYHON aTTeCTAIINH.

Kommnerentmn, 3aKperuI€HHbIC 3a TUCIUIUINHOMN, C(OPMIPOBAHKEI HA YPOBHE —
«JIOCTATOYHBIIN.

49-0/
F,FX

HEYIOBJIET-
BOPUTENHHO/
HE 324TCHO

BeicTaBisieTcs 00yuaroeMycs, eclid OH He 3HaeT Ha 6a30BOM YPOBHE TEOPETHUECKHH
U IIPAaKTUYECKUI MaTepHall, JOIycKaeT IpyOble OIIMOKU PH €ro U3J0KEHUH Ha
3aHATHAX U B XOJI€ IPOMEXKYTOUHON aTTECTALIUH.

OOy4aroIICS UCIIBITBIBACT CEPhE3HBIE 3aTPYAHCHUS B IPUMEHEHUH TEOPETHIECKHUX
MOJIOKEHUH MIPU PELICHUH MIPAKTUYECKUX 3a]a4 MPo(ecCHOHAIBHON HAaIPaBICHHOCTH
CTaHJIAPTHOTO YPOBHS CIOXKHOCTH, HE BIaZeeT HeOOXOAUMBIMY JJIs 3TOI0 HaBBIKAMH U
IpUEMAMH.

JeMoHCcTpupYyeT (hparMeHTapHbIe 3HAHUS Y4eOHOH IUTEPaTypBl 110 AUCLUIIINHE.
OueHKa 110 AUCLIUIUIMHE BBICTABIIAIOTCA 00yJaroIeMycs ¢ yu€TOM pe3yIbTaToB
TeKyllel ¥ IPOMEKYTOYHOH aTTECTalluH.

KommeTeHnym Ha ypoBHE «IOCTATOUHBIN», 3aKPEIIEHHBIE 33 TUCIUILUIMHON, HE
copMHUPOBAHEI.

5.3

OneHounble cpeacrBa (MaTepuajbl) A8 TEKYIIero KOHTPOJS YCIIeBAaeMOCTH,

I[pOMe?KyTO‘lHOﬁ aTrrecTalumn Oﬁy‘lalOlll]/IXCﬂ o TMCIHMIIJIMHE

IIpumep TecTOBOIO 3aaHKUS K MPOMEKYTOYHOM aTTECTANUM MO AUCHUIIMHE «MeHeaKMeHT

1. B 1912 roay 12 npuHUMIIOB MeHEAKMEHTA ObLJIM C(POPMYJIHUPOBAHBI:
a) A.Qaiionewm;
0) Ix.3.Mbiio;
B) M.Bebepowm;
r) @.Teiinopowm;
1) I'.Omepconom.
2. ABTOopcTBO padoThl «IIpuHIMIIBI HaAy4YHOro ynpasjaeHus» (1911 r.), mydJaukanusi KOTOpoi
MOCJIYKIJIA HAYAJI0M NPU3HAHUS MEHEI)KMEHTA HAYKOH M CAMOCTOSITeIbHOI 00/1aCThI0
HCCJICIOBAHM I, IPUHALJICKHUT:

a) A.@aiionio;
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0) Ix.2.Mbiio;

B) M.BebGepy;

r) ®.Telinopy;

n) I'.Omepcony.

3. BnepBble cocTaB (PyHKIHI yIpaBJIeHUs] ObLII NPEIJIOKEH:

a) A.Daitonewm;

0) Ix.2.Mbiio;

B) M.Bebepowm;

r) ®.Teiinopowm;

n) I'.Omepconom.

4. IIpodsieMa «4esI0Be4eCKUX OTHOLIEHHID MeKAy HHAUBHAYYMAMH B Pa0o4MX yCJI0BHAX
Brepsblie (1927 r.) Obli1a U3y4eHa:

a) A.Qaiionewm;

0) Ix.3.Mbiio;

B) M.Bebepowm;

r) @.Teiinopowm;

1) I'.Omepconom.

5. KosinuecTBo yesioBeK, KOTOPoe MOKeT ObITh 3(PPeKTHUBHO 00beJMHEHO MO/l eIMHBIM
PYKOBOJICTBOM —

a) IPUHIUI €MHCTBA TIOAYNHCHHUS;

0) MacuTal ynpaBiasieMOCTH;

B) QYHKIMUS YIIPaBJICHUS.

6. Peakuusi opraHM30BaHHON CHCTEMbI, HATIPABJIECHHAS HA NPeAOTBPALLleHHE HCKAKEHUS
uHopMaNMu NPH Nepeaaye ee Yepe3 yBeJInYHBaoIIeecss KOJIMYECTBO YPOBHelH ynpaBJjieHUs —
3TO

a) ICHTPaTU3aIINS;

0) neueHTpanIn3anus;

B) JeTIapTaMeHTaInu3alusl.

7. OTHOCHUTEILHO CAMOCTOATEIbHbIE, CIIeHATU3HPOBAHHbIE H 000C00IeHHbIE YYaCTKH
ynpaBJieH4YeCKOH /1esiTeJIbHOCTH — ITO

a) YpOBHU YIIPaBJICHHUS;

0) pyHKIIMU yrpaBlIeHUS;

B) CKaJsipHas LEMb.

8. KosinuecTtBo uHGopManum, KOTOPO# pacnoJiaraer OpraHu3anus Mo moBoAy KOHKPETHOro
(akTopa BHelIHel cpeAbl M YBEPEHHOCTDH B 3TOH HH(oOpMaIuu onpe/esisieT:

a) HEOTIPEEICHHOCTb CPEJIbl;

0) CIOKHOCTB CpeIbl;

B) B3aMMOCBSI3aHHOCTB (haKTOPOB CPEIbI.

9. B Teopusix MOTHBALIMM NpeANOIaraeMasi HEeHHOCTb WM NMPUBJIEKATEIbLHOCTD JAJs HHIAMBH/AA
MOJIy4eHHOT0 BO3HATPAKIAEHHS, ITO —

a) CTUMYII;

0) MOTUB;

B) BaJICHTHOCTb.

10. OpraHu3anmio Kak CJ0KHYI0 CHCTeMy YNpaBJIeHHsl XapaKTepU3ylOT TaKHe CBOCTBa, KakK
(MHOKeCTBEHHbI BHIOOP):

a) HAJIMYME HECKOJIbKUX IENICH;

0) XaOTUYHOCTH CBSI3EH MEXKIy dJIEMEHTAMH;

B) HE3aBHCUMOCTH OT OKPYKCHHUS;

r) OOJIBIIOE YHCIIO AIEMEHTOB.

11. OTHOmIEHUs] MeXIY IJIeMEHTAMH CTPYKTYPbl OpPraHM3alldH MNOJAep:KUBaIOTCA Ojarogaps
CJIEeAYIOUIUM CBSA3AM (MHOKECTBEHHbIH BbIOOP):

a) QyHKIIMOHAIEHEIM;
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0) TMHEWHBIM;
B) IPOM3BOICTBEHHBIM;
T') PIHOYHBIM.
12. B opranmsauum aBMKeHHe WH(poOpMALUHM M YNPABJICHYECKHX PELICHUH 10 TeM HJIH UHbIM
(pyHKOHMAM ynpasieHus obdecnieduBaeTcsi Os1aroaapsi CBA3sAM:
a) QyHKIIMOHATHHBIM;
0) TMHEWHBIM;
B) IPOM3BOICTBEHHBIM;
T') PIHOYHBIM.
13. B opranuszauumu ABH:KeHHe HHGpOPMaLUM U YNPABJICHYECKUX PelIeHHH MeK1Y JHMHEeHHbIMHU
PYKOBOAUTEISIMH o00ecrieunBaeTcsi 01arogaps CBA3AM:
a) QyHKIIMOHATHHBIM;
0) TMHEWHBIM;
B) IPOM3BOICTBEHHBIM;
') ppIHOYHBIM.
14. YcTranoBuTe COOTBETCTBHE MEXKAY IIOHATHEM U €r0 ONpeae/IeHUeM.
1. Meronibl MEHEeKMEHTa, OCHOBAaHHBIE Ha COBOKYITHOCTH CIIOCOOOB BO3CUCTBUS IyTEM CO3/1aHUS
HSKOHOMUYECKUX YCIOBUMN AJIs1 AOCTUKEHUS TOCTABJICHHBIX 1eJIel
2. MeTtosibl MEHEIKMEHTa, OCHOBaHHBIE HA ClI0CO0aX BO3ACHUCTBUS Ha OPraHU3AIMOHHbIE OTHOLICHHUS
MOCPEACTBOM IPSIMBIX TUPEKTUBHBIX YKa3aHUI
3. MeTo/1bl MEHEKMEHTA, OCHOBaHHbIE Ha CIIOCO0aX aKTUBHOT'O BO3/ICHCTBUS HA CO3HAHUE
PabOTHUKOB U OCYILLECTBIISIIOIINE MOPAJIbHOE CTUMYJIMPOBAHUE TPYA0BOIl 1€ATEIbHOCTH
Yemanoeume coomeemcmeue medncoy HymeposanHubimMu 00beKmamu 8 opmyauposke 3a0anHus u
8apuanmamy. Omeemos

a) COLIMAJIbHO-2KOHOMHUYECKHUE;

0) PDKOHOMUYECKHUE;

B) aIMHUHHUCTPATUBHBIE (OPraHU3aLMOHHO-PACTIOPAIUTEIbHBIC);

T') COLIMANIbHO-TICUXOJIOTHYECKHE.
15. KonkperHsblie (4acTHbIC) QYHKIMH YIIPABJCHUS TECHO CBSA3aHbI € (CO) CJCAYIOINM:
Ykaowcume ne menee 08yx eapuanmoe omeemos
a) crienupuKo;
0) noBe/IeHNEM OTPACIIEBBIX OPTraHOB YIIPABIICHUS;
B) OJAEPKAHUEM KOMIIETEHTHOCTH;
I') OCHOBHBIMH c(pepaMu AESITETbHOCTH.
16. YcranoBHuTE COOTBETCTBHE MEKAY MOHATHEM H €r0 ONpeesIeHueM.
1. JIunepctBO
2. Bnustaue
3. PykoBoacTBo

Hauano dopmsr

Yemanoeume coomeemcmeue medncdy Hymeposanuvimu 00veKmamu 8 Popmyauposke 3a0anus u
sapuanmamu Omeemos
a) BO3MOKHOCTh OKa3bIBaTh BIUSHHUE HA TOBEIEHUE JPYTUX JIHIL
0) CIOCOOHOCTH YeJIOBEeKa OKa3bIBaTh BIMSHHUE HA OTEJIbHBIC TUYHOCTH WM TPYIIIIHL,
HaMpaBJysisl UX YCUIUS Ha JOCTHXKEHHE LeJIel OpraHu3alun
B) YMCTBEHHBIN U (PU3UUECKUI MPOLIECC, B PE3YJIbTaTe KOTOPOTO MOJYNHEHHBIE BBHITIOIHSIIOT
IpEANICaHHble UM O(QHIIMATIbHbIE TOPYUSHHSI U PELIAIOT ONPEIeIeHHbIE 3a0aUl
17. B cooTBeTCcTBHH ¢ MOBeeHYecKol Teopueil muaepcrea K. JleBnna, pykoBoauTe/ib, KOTOPbIi
eIMHOJMYHO NPHHUMAaET pellieHHe U U3BellaeT 0 HeM MOJYMHEHHbIX, ABJISAETCH. ..
a) mubepanom;
0) aBTOKpaToMm;
B) JIEMOKpPaTOM;
') HOBaTOPOM.
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Hauano ¢popmbl

18. 3agaua peryiupoBaHusi MeAKJINYHOCTHBIX OTHOIICHUH OTHOCUTCH K CJeYIOLIel rpymnmne
METO/I0B yIIpaBJIeHHSI.

a) COIMAILHO-TICUXOJIOTHYCCKHUX;

0) BOCIIUTATEIHHBIX;

B) DKOHOMHUYECKHUX;

') aIMUHUCTPATUBHBIX.

IIpakTHyeckue 3agaHus A TEKyLIero KOHTPOJIs
Keiic-cutyauus: «Kapbepa Bbinuia 6okom»!

Tarbsna YarubirnHa, OTKPBIB MEHIO, MEUTaTeIbHO yIbIOHYyIack. HakaHyHe OHa BepHyJach W3
KOMaHIUpOBKH B CuOuph: kommanus «Crenrpancaop», B KOTOpoil oHa paborana, gocrasisiia 400-
TOHHBIM pEaKTOp MecTHOMY HedTenepepabaTsiBatonieMy 3aBoay. (DuHanbHas CTagus BBITPY3KH
peakTopa ¢ Oap:ku 3aHsa MOYTH HEJENI0, U 3TH THU TaThsHa MPOXKIIAa OYeHb HHTEHCHUBHO.

— Taxk, 4To0OBI y Bac Takoro ChecTh... Ilpazmgauunoro? M-m? — OHa JHCTana MEHIO, TOKa
odunmant BebkHAaN. — JlaBaiiTe UepHUYHBINA ecepT s Havaja — CeroJHs HauHeM ¢ koHna. U nBa
Ookaiia BUHa — BOT Takoro. XOTs JIAAHO, HECUTE OYTBUIKY.

Bropoit Ookan mpeaHasHayancs mojpyre, ¢ kotopod TartesHa paborana B UT-otmenme: obe
JEBYIIKM OTBEYAM 3a pPa3padOTKy NPUIOKEHUH JUIsI OTCICKUBAHHUS TPAHCIIOPTUPOBKHU TPYy3a.
CobctBeHHO, TaThsiHy BBI3BAIM Ha OOBEKT, YTOOBI OHAa ObUIa MOJ PYKOW, €cau B Mporpammax
ciyuntcs cooii. Ho Bce paboTano kak 4acel, 1 TaTksiHa, 9TOOBI HE CUIETH O€3 JeNa, HaIpOCWIach B
MTOMOUTHHIIBI K MH)XKEHEepaM, pyKOBOJUBIINM pa3rpy3Koi peakTopa.

— Ilpuser, noapyra! — y cronuka nosisuiack Jlirogmuna Patknna. — Komanauposka, cMOTPIO,
nomnuia Tede Ha nonb3y. Cusens Kak camoBap!

— U Oypmo! A Ham BuHA 3aKasaia, TaK 4TO Mpeiiararo Tebe OCTaBUTh MAIIMHY T/Ie-HUOYIh Ha
MapKOBKeE.

— Hy, s Ttak u cnenana. /laBaii, paccka3sbiBail.

B Cubups Taresany nossan Koncrantun Eropos, HauanbHUK OT/IeNa TPAHCIIOPTUPOBKHU TPY30B
«Cnenrpancaopa». Ilon koHel, KOMaHIMPOBKY OH MpPEAIOKUI ei nepeiitu B ero otaen: «llogymait,
IIOTOBOPH CO CBOEH HavalbHUIIEH, 3aKOHYM TaM CBOM Jiejia — U K HaM. TeOe, MHe KaxeTcsl, paboTa «B
noJie» OOoJIblIe HPABUTCS, J1a M TOJIOBA Y TeOsl Ha MECTE, a OCTAJIbHOMY HAYUYHIIBCS.

— Bce, nepexoxy k EropoBy, — kareropu4Ho 3asBuia nojapyre Yamibiruia. — OH mo3Ball K
cebe! Tak 4TO MO3ApaBh MEHSI.

— Ilopoxxau, naBaii o nopsaky, — Jlroagmumna riotHynaa BuHa. — Yrto Bapyr?

— Jla 3amon6anace 51 B UT. Tel ceOe He mpencTaBisenib: s mpopabdoTaa HEJeIo Ha pas3rpys3Ke
KaK JIOMajb ¥ Cpa3y MOYyBCTBOBajA ceOst yure. A?

— Ja siidopust 3TO: HOBBIE JIIO/IU, MecTa, pupoa. [Ipoiiner, He cienn.

Jlrommuna paboTaia B KOMIIaHUU A0JbINe moapyru. Ei cTanmo HemHOro 3aBujHO, yTo Eropor
no3Ball Kk cebe He ee. «XoTs Ha Kol MHe pabota B nose? He moe 310, — nogymana ona. — Ho mor 661
U TIPOCTO MPEITIOKHUTHY.

— He ckaxxu. TaM nOHATHBIE 3a7a4M, LIEJIU, — paccykaana TeM BpemeHneM Harmbsirnaa. — Jla u
B3aUMOOTHOIIIEHUSI MEXIy JOAbMH... oHU aApyrue. He odwucuple, uro nu. He 3naro. Mue Tam
uHTEepecHee. B o01iem, cBaMBalo 5 OT Halle IPhIM3bI.

Jlrogmuiia eBa 3aMETHO YyCMEXHYJIACh!

— IMomoxxau, oHa xe eme 100po AoiKHA AaTh. [I0TOM — reHAnpeKTop yTBEPAUTS.

— Ma ato neranu. [leno pemenHoe. EropoB e aBTOPUTET: pa3 MO3Baj, OCTaJIbHBIE YTO —
npoTHuB Oy 1yT?

! Kapwepa Beimwta 6okom URL: https://hbr-russia.ru/karera/lichnye-kachestva-i-navyki/al 6701/ (mata o6pammenmus:
21.08.2020). — TeKCT: 2IeKTPOHHBIH.


https://hbr-russia.ru/karera/lichnye-kachestva-i-navyki/a16701/
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— Hy, Torna 3a te6s, — Jlroqmuia yokHynack ¢ TaTesiHON. — UTOOBI y TEOs BCE MOITYyUMIOCH!

— Amunb!

Heo:xunannwblii 6apbep

Co nus Bo3Bpamenuss u3 Cubupu mpomnia yke Henens, Ho TaTbsHa BCE HUKAaK HE Morja
MOTOBOPUTH CO CBOEH pyKoBojauTenbHUIleH. Ta Oblla TO 3aHATa, TO HAa BBIE3JE, TO Y PYKOBOJCTBA.
Copoxkanesstunetusis Upuna ['eoprueBna Kynunosa mpunuia B komnanuto Oonee 20 jeT Hazan w3
xumuueckoro HUU, rne ona Bo3rnasisuia maboparopuro. 3a 3TO BpeMs OHa CMeHHIa mpodeccuio u
nopocina 1o pykosogutens MU T-oraena u 3amecTuTenst reHIupeKkTopa.

[Tocne xomanaupoBku TaThsiHA C IBHOW HEOXOTOW MOSBIIIIACH B OTJENE, YEr0 paHblIe 3a Hei
He 3ameuanoch. OmnasnpiBama. Ha pgemoBbie mmchbMa KOJJIET OTBEYasia C OOJBIION 3aJepIKKOU.
«M3BUHUTE, cy4yaitHO ynamuia», — OOBSCHSIA OHA HECKOJBKO pa3 B MHChMaX.

— Yto 310 C HEW? — mouHTEepecoBanack kak-to Upuna Kyaunosa.

— A BbI pa3Be He 3Haere? Ona e nepexoauT kK EropoBy, oH mo3Bain ee k cebe, — OTBETHIIA
oJiHa U3 coTpyaHull. — Bce B kypce. Mbl jaxke OTMETUIIU 3TO JIENO.
«MHTepecHoe kuHo, — noaymana KynuHoBa. — BooOie-To s ee HUKy/Ja HE OTIycKana — y

HAC M TaK JIIOJICH He XBaTaeT. A OHa y MEHs JJaXKe pa3pelleHus He CIpalliiBajia, He TOCOBETOBAIACHY.

Yepes nens Mpuna ['eoprueBna codbpaiia BeCh OT/IEINI.

— VY Hac mnosBWIach HOBasg 3ajgada. byxraurepbl MNONPOCHWIM HUHTErpupoBaTh «1C» ¢
nporpaMMaMu ydeTa JABWXKEHHMS Ipy3oB. Kpome Toro, Hameuyaercs OONBLION MPOEKT — IMOBE3EM
netanu TypOun Ha ['DC. Ham HyxHO OyAeT A0BecTH 0 yMa MporpamMmbl MOHUTOpPUHIA IPY30B H,
BO3MO>KHO, [IOMOYb UHXEHEPAM ONITUMHU3UPOBATH PACUETHI.

VYcnpimas 0 HOBOM OONBIIOM MpoekTe, TaTbsHa 3aBOJHOBaNAch. I[IpoeKT OBLI CIOKHBIN:
IPE/IoIarajoch MpUBJICYEHUE AaBTOMOOMIIBHOTO, JKEIE€3HOA0POXKHOTO U BOJAHOT0 TpaHcnopTa. HykHo
ObUIO IpUIyMaTh YHUKAJIbHOE KPEIUIEHHE Tpy3a, paccuuTaTh 3 (HEKTUBHOCTH UCIIOIb30BaHUS KPAHOB,
O6apx. UM, BeposiTHO, MOJHUMATh JMHUM 3JIEKTpOIepesady W MYyTEHpOBOJbI, PACHIUPATH JIOPOTY.
«Bo3MoXkHO, 51 yxe Oyay 3TUM 3aHUMaTbcst y EropoBay, — oOpajioBanach oHa.

— Komy yem 3aHMMaTbhCsi — MOSICHIO MOTOM HOJpoOHee, — mojpIToxkmia KyaunoBa. —
YanneiruHa, a BaM IoKa HY’»KHO OY€Hb MOCTapaThCs 3aBEpUIMTH MPOLUIbII npoekT. HenoueToB y Bac
MHOTO.

— Ho BBI %e roBopuiy, 4To B IIEJIOM HEIJIOXO0?

— Jla, ecnu 3a BaMu MOCTOSIHHO IpucMaTpuBaTh. Ho cTOUMT oTBEpHYThCS — M BBl paboTaere
CIIyCTSl pPyKaBa, TIOCTOSIHHO Ie€pe/IeIbIBAECTE BCE, HA 3TO YXOAUT Macca BPEMEHU. . .

«Yto 310 ¢ Heit? — pazoznunach TaresiHa. — OOBICHATH HAZ0 TOJIKOM, TOTJA U MepeiebIBaTh
HUYEro He MPUJIETCS — a TO MILYT KO3JIa OTIYIIEHUA!».

Y YannsiruHo#i OblTla OZHA OCOOEHHOCTh: €CIM OHAa Yero-HuOyJb HE MOHHMMasa, TO BCE
TpakToBajia mo-cBoemy. Hauanpuuna mpocuna ee: «Eciu uto, mpuxonure, yrounsite. [1o mo0biM
Bonpocam». Ho mocne Toro xak KynauHoBa LieIMKOM OTHpaBuia B KOP3MHY €€ MPOEKT, YarislruHa
cTapajiacb C HEM MOMEHBIIE KOHTAKTUpOBaTh. «OHA MPOCTO HE BpyOMWIAch W BhIOpOCHIIa BCe, —
Kanoajnach TatbsHa noapyre Jlrogmune. — BooO1iie MeHst HM BO UTO HE CTaBUTY.

[nu nuu, HO TaTbsiHa HMKaK HE MOTJa 3aBEpIINTh CBOM Jejia. A 70 3TOro OHa HE XOoTena
o(umanbeHO MPOCUThCS B ApYyroi otaen. PykoBoaurenbHULA TOpyUYHIIa €l IpuayMaTh 1 000CHOBATh
QITOPUTMBl HMHTETPALIMKM HECKOJBKHUX JIOTUCTHUECKUX IporpaMM. [loToM HYXHO OBLIO MOMOYb
KOJIJIeraM HalTH OIIMOKY B UX pa3paboTKax. «3aBanuia MeHs JielnaMuy, — 31uiack TaTbsHa.

[ToHsiB, 4TO TakMMU TeMIaMH OHAa HUKOIJIAa HE 3aKOHYUT, TaTbsHa pelinia MOTOBOPUTH C
Kynunosoii.

— Hpuna I'eoprueBHa, BO3MOXKHO, BBl 3Haere: s xody Iepedtd B otaen K KoHcraHTHHY
Eroposy.

— Jla, KoHCTaHTHH COBETOBAJICS CO MHOM MO 3TOMY HOBOJY. A BbI, KaK s MOHUMAl0, PELININ
IIPOCTO MOCTABUTh MEHs nepes] (pakTom.

— Her. Xorena cka3arb BaM paHbllle, HO HaJesulach CHayaja 3aKOHYMThb CBOM J€jia 3/1eCh. Y
HEro B OTJIeJIe MHE MHTEepeCHEH — TYT cKy4HO. 5] Tam Gosnbiiero 100bt0ck. M mosb3bl OT MeHs Oyaer
OoupIe.
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«To ecTb THI TYyT TpH TOJa pasBleKalach, 4yTO JH? — BO3MYyTHIACh mpo ceds KynuHoBa. —
Jlronu BKIagwpIBaroTCA, a s T€OS 3TO JUIIL CKydyHO? MHTEpeCHO — HE MHTEPECHO... MBI ke HEe B
WUTPYILIKHA UTPAEM.

— 3HaeTe, BaM CTOUT MOAYMAaTh HaJ CBOMM IOAXOA0M K padoTe. 3a TpH TojJia y Bac HET OCOOBIX
noctxkeHnit. OJIMH pa3 Bbl ChE3UIN B KOMAaHIUPOBKY — M Bce? Pemmnu nonpomarbes?

Kapbepa camoii Mpunsl KynnnoBo#t cxmanpiBanack goiro. OHa MHOTO paboTtaiia, Mpexae 4emM
CeMb JIET Ha3aJ BO3MVIaBWJA OTAEA JTOM YAaCTHOM TPaHCIIOPTHOM KOMIAHUU. S3BIKK
MPOrpaMMHUPOBAHUS, YMPABICHUYECKOE O0pa3oBaHWE, CTAXHUPOBKH B EBPONEHCKUX M a3HATCKUX
JIOTUCTUYECKHUX IIeHTpax. B ee kaOuHeTe BHUCENIO MHOXECTBO ITUILUIOMOB, cepThdukaToB. B yrimy
CTOSUTM CTaTydTKH 3a CIOPTHUBHBIE JOCTHKEHUS: KOTJA-TO OHa MpodeCcCHOHATBHO 3aHUMajach

OeroBbiMH JbDKaMU. «CTONBKO JIET Ha OJHOM MecTe, — B3/10XHyJa TaThsiHa, OrysabiBas KaOMHET
PYKOBOJUTENbHUIBL. — 5] OBl TaK HE CMOTJIa.
— B o0miem, s %1y OT Bac pe3yibTaTUBHON paboThl, — moBbicuia rojoc Mpuna 'eopruesna,

YJ10BUB HCAOBOJIBCTBO HOH‘{HHCHHOfI. —A JaJIbIIC ITIOCMOTPHM.

KyaunoBa B3rmisom mpoBonauia TaTesiHy 10 ABepu kaOuHeTa. [lo3Bonmna Eropomy: «KocTs,
BbI, KOHEYHO, BIIpaBe 3BaTh K cebe TeX, KTo BaM npurisinyicsa. Ho Yanneiruny noka He Tporaiite. Ona
XOTb 3B€3] ¢ HeOa He XBAaTaeT, HO HYKHBII HaM PabOTHHKY.

OTtmyckarh €€ HadajdbHUK OT/Ea HE XOTea €Ile U MOTOMY, YTO 3TO MOTJIO CTaTh IPUMEPOM ISt
apyrux. HexkoTopeiM cOTpyAHHKaM, 3Haja OHAa, XOTeJIOCh Obl MEpelTH B Apyroe mecto. Ta xe
Jlronmmuna Patkuna — moapyra TaTesiHbl: paboTaeT B KOMIIAHUU CEMb JIET, TOJa TP Ha3aJ MPOCHUIIaCh
Ha TIOBBIIICHHE BO PPOHT-0(HUC, BECTH KPYIHBIX KOPIMOPATUBHBIX KIMEHTOB.

— MpbI He yHHMBEpPCUTET — 3/1eCh HET KYpCOB IO BBIOOpY, — 3asBHJI TOI/Ia T'€HIUPEKTOP
KoMmaHuu Dayapa Mo3xyxuH. — PaTkuHa HykHa Ha cBoeM MecTe. XO0Ts 000CHOBAaHHBIE MEPEBO/IbI
HUKTO HE 3alpeniaer. ..

Tak 4yTO eciau KOro W MpoJABUIaTh, TO TE€X, KTO JABHO 3TOr0 XOYET M JI0Ka3ajl, YTO yMEET
paborarts, nymana Kynunosa: « Tpu roza Bcero TyT — M yke coOMpaeTcst Kyna-To nepexoauTs. Jla 3a
3TO BpPEMS YEJIOBEK TOJILKO MOHUMAET, KaK YCTPOeHa KoMMNaHus... A HaniaslruHa U 3TOro, Moxoxe, He
MIOHSJIA €ILe».

[Tocne pasroBopa ¢ HauanbHULEH TaThsiHA HE BbIAEPKaNa U Hanucana EropoBy. «KoHcTaHTHH, s
X04y K BaM IIEpEUTH, HO HadaJIbHUIIA MOS HE OTITycKaeT. [loMmorure MHe», — 3aKOHYMIIA OHA MHCHMO.

EropoB cummnartusupoBan Monofon corpyanuiie. Ha mpoekre B Cubupu oHa MOHpaBMIIACh €T0
IIOJYMHCHHBIM, IIOMOTI'ajla 4Y€TKO, 6I>ICTpO. CO6CTB€HHO, OHU U NPCIJIOKHUIIN €MY B3ATb TaTI)ﬂHy K
cebe. «Ho uto g Mory caenatb?» — B3AOXHYJI OH M Hamucall: «SI He MOTy Ha 3TO MOBIUATH. Bl
JOJDKHBI CaMU CO BCEM pa3o0paThCsl U 3apydHUTbCsl MOJIEPKKON pykoBoautens». «HasepHoe, oH
npaB, — noaymana TatesiHa. — MHade Bce Obl Oeranu ¢ mMecTa Ha Mecto. B o0iem, Hajgo A0Ka3aTh,
YTO 51 YETO-TO CTOIO.

Ccopa Ha coBenllaHUU

Yepes wmecan B kabuHere renHaupekTopa «CrenrpaHciopa» MHPOXOAWIO COBELIaHHUE.
PyxoBoauTenu monpasnenennii, puHAHCOBBIN TUpEKTOp U coTpyanuku UT-oTnena obcyxaamu, CTOUT
JIM KOMITaHUM NMoKynaTth cropoHHee I1O 11 TpaHCIOPTUPOBKYU IPy30B IO PEKaM B TOTOBOM BHUJE, «B
KOpOOKe», W B3ATh «00JIBAaHKY» — 0a30BYI0 pa3pabOTKy, 4TOOBI 1OpabOTaTh ee Mo ceOsl.

Cosemjanne Havana Mpuna KyauHoBa, N0 MHEHMIO KOTOPOM CTOMJIO KyIUTb HOBOE
pOTpaMMHOE 00ecTieueHUE EITUKOM.

— MBI 3HaeM 3Ty KOMIAHUIO JaBHO — HUX MPOJYKT BBICOKOro kadectBa. COOEB HE JaeT, YTo
BaYKHO IIPH HAILUX 3a/1a4yax.

— Sl He cornacHa, — HEOXXMJAHHO JUIS BCEX, B TOM 4Hcle JUlsl ceds, B3sdja ClI0BO TaTbsHa
Yameiruxa.

HavanpHuna ceepnuia ee B3nAaoM. OHa SBHO pacCUMThIBaJIa HA TO, YTO NOJYMHEHHAs HE
CTaHET CTAaBUTh I10]] COMHEHUE €€ 3aKII0UYECHHUE.

— Ecmu Mbl Bce ke kynum 310 IIO, TO omsTh CTONKHEMCS cO cTapoil mpobiemon, —
npojospkuia TatbsiHa. — OHO OyJIeT JIMIIb YaCTUYHO CTHIKOBAThCS € ApyruM I10 — Gyxrantepckum,
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MOHHUTOpPUHIA Uil PYKOBOJCTBA, CIIyTHUKOBOI'O CJEXEHHs. B WTOre BCE NPHUAETCS Ha KOJICHKE
JOJIETIBIBATh HaM. A €CIIi B3ATh MOJy(hadpHuKaT, Mbl CMOXKEM TIOTOM JIOBECTH BCE JIO0 yMa, BHEIPSTH
HOBBIE TapameTpsl! U Tak, 9yTo Bce Oyaer paboTaTh Kak 4ackl.

— Tarpsina, — oOpaTunack K HeW HauyanpbHUIA. — Korga 5To BBl CTalmM SKCIEPTOM IO
ONITUMHU3ALNUU PAOOTHI pa3HBIX cUCTEM?

— Kora Bbl mopy4miin MHE pa3o0paThCs, U3-3a 4ero y Hac OobIIre u3Aep>KKH. MBI TIOCTOSTHHO
YTO-TO JOKYIaeM B TOTOBOM BHJE. A MOTOM NBITAEMCSl CIEMUTh U3 3TOr0 HEUTO €IUHOE. A TaK He
oJTryyuTcs!

OO6cyxaeHne nepepacTaio B III0X0 CKPHIBAEMYIO CCOPY.

— UYto BBl mTHITacTeCh HOKa3aTh? — Yyke He caepxkuBanach KymamaoBa. — CBolo
KoMIeTeHTHOCTh? UToOBI Bac mepeBenu Kk Eroposy?
— Bosce HET, — OIlpaBAbIBaj1aChb anJ'H)IFI/IHa, IbITasACh CKPBLITb BOJIHCHHUEC. — S b xXouy

M0Ka3aTh, 4YTO C TEXHUUECKOM TOUKHU 3PEHUS ecTh OoJiee ONpaBIaHHbIC PEIICHHS.

— OOGocHy#iTe, — BMeIIaics FeHAUPEKTOP.

OpHako K jaetanbHbIM noscHeHusiM WUT-crenuanuct Obuta He rotoBa. Ee pykoBoauTenbHUIA
JIETKO T0Ka3aa, yTo Ta OIKOaeTcs, Ipu 3TOM OepeT Ha ceOsl CMENIOCTh paccykaaTh O MpPEeAMETE, BCe
CTOPOHBI KOTOpPOro He 3HaeT. «UTO Bbl MOXKETE CKa3aTb O CTOMMOCTH pPa3pabOTKu “00iBaHOK” U
MOKYTKe roToBoro pemenusa? Bpemenu ucnonnenusi? COOTHOILIEHUH 3aTpaT U pUCKOB?» — chlMana
Bonpocamu KynnHosa.

[Tocne coBemanus YamnpiruHa mouyBCTBOBasia ceOsi mojaBieHHOW. « yepT MeHs nepHyn
MOWTH MPOTHB HayaIbHUIIBL, Ja elle, He uMes xene3Hoi aprymenrtanuun? 1 Eropos HeonoOputensHO
Ha MEHs CMOTpeJ...» — B3jbIxaja oHa. Jlrogmuna PaTtkuHa, yBUAEB MOJAPYry B TaAKOM COCTOSIHUH,
IIOTIBITAJIACH €€ YCIIOKOUTD:

— Ilogpyra, tebe mameuykun win exath? Tvl waemps 1o rpabnsM, HaOWBaCIIb MIWIIKH,
CTapaelIbCsi 4To-To Jjoka3aTtb. OHO TeOe Hano? Ecnu Tl X04elb nepeBeCTUCh, TaK cliesail TaK, YTOObI
Kynunosa 3axorena tebe momous. Cama. A He HacTpauBai Bcex mpoTuB cedsi. OHa ke HOpMaTbHas
TETKA.

«A peWicTBUTENBHO, — 3agymaniack TaTbsgHa. — YTO-TO s HAKOCSYMIIA: pacCCOPUIIACh C HIEePoM,
HayvaJbHUK, K KOTOPOMY 51 COOMPAIOCh, TOXKE Ha MEHS YXkKe KOCO CMOTPHUT... Hajgo kak-To McrpaBUTh
cutyauuto. Ho kak Tenepr HajlauTh OTHOLIEHUS U, TJIABHOE, ITEpeTH Bee ke K EropoBy?».

Kak noctynute Yanasiruaoin?

Cutyanuoo KOMMEHTHPYIOT 3KCIEPThI

Apamuc KapumoB, 3KcnepT no Kapbepe, YIPaBJIAOIMA NAapTHEP KOHCAJITHHIOBOM
komMnanuu Mr.HUNT

OnucaHHasi cUTyalusi — pe3yJbTaT OMNOOK U HEAATbHOBUIHOCTH KaK CaMOM COTPYIHUIIBI, TaK
U ee pykoBoauTens. B mTore BO3HMK KOH(QUIMKT, KOTOPBIN BBIIIEN 3a Mpeneibl MpodecCHoHaTbHON
cdeprr. TaThsiHa, OYEBHIHO, HE KeJlask TOTO, HECKOJIBKO pa3 Imo-yenoBedecku obuaena Mpuny. IT0
CTpaTErMYeCKUil MPOCYET, OCTAIbHBIE — MEHEE BaJKHbIE TAKTUYECKUE.

Bo-nepBbix, TaThsiHa pa3boniTana BceM O NEPEBOJE, HO HE CKa3aja 00 3TOM HaydaJbHUIIE,
IIPOJEMOHCTPUPOBAB HEYBAKEHUE K HEM.

Bo-BTOpBIX, OHa cTaysa mnpeHeOperatb paboTol, K KOoTOpoid VpuHa OTHOCHUTCS O4YEHb
OTBETCTBEHHO. VM, HaKOHell, Ha COBELIaHUM MOJBEPIJIa COMHEHHIO aBTOPUTET U 3HAHUS CBOETO I1eda.

Camas Oonpmias ommuOka TaTbsHbl CBsi3aHAa C MpaBWIaMU MEXIUYHOCTHOTO OOLICHUS B
KOMIIaHUH C JKECTKOM MEpApXHUEN: OHA IPUHsJIA PELIECHUE, HE IOCOBETOBABIIUCH C PyKOBOJIUTENIEM, TO
ecTb Hapylwia cyoopauHanuio. Xots TaresHa 3HaeT VpuHy Tpu roja, oHa HE cymela Npeayraiarhb
ee Pe3KOM peakuuu U MPOCUUTATh IOCIEACTBUS CBOUX JEHCTBHH. DTO TOBOPUT O €€ clabbIx
CIOCOOHOCTSIX K MPOTHO3UPOBAHHUIO B MEKIIMYHOCTHBIX OTHOIICHUSX. Takoe MOBeACHNE XapaKTePHO
IUIE MOJIOZABIX CIELUAINCTOB, KOTOPHIE XOTAT BCEro «37echb M ceivyac». Ho repomHs yxke umeer
HEKOTOPBIH OIBIT PabOThI, TaK YTO €€ JIEHCTBUS — CBUJCTEIHCTBO MHIAMBHYaJIbHBIX 0COOEHHOCTEMH,
YKa3bIBAIOIUX HA TO, YTO OHA, BO3MOYKHO, YIIET U3 KOMIIaHUH.
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Hpuna morna Obl HpeAOTBPATUTh TaKOW MCXOJ, BeIb OHAa 3Haua, 4yTo TaThsiHA MOIy4MiIa
MpEeVIOKEHUE O TIEpPEeBOJIe, HO Moyidaja M Jkaana pas3Bs3ku. OHa oOujenach, W 3TO 3aMyCTHIIO
HETaTUBHBIN clieHapuil pa3Butus coObiTui. KoHpnukT VpuHe He BBITOJIEH: YBOJIbHEHHE TaThsSHBI
MOBJIEYET 3a COOOM MHOXKECTBO MPOOJIEM, CBSI3aHHBIX C TIOMCKOM M HAaWMOM JIOCTOWHOW 3aMEHBI.
OnHako pyKOBOAMTENb 3aHsUIa KECTKYI0 TNO3ULHMI0 W TMOTepsja KOHTPOJIb HaJ CHUTyallUew.
OxkpyXaronmM KaXeTcsl, 4YTO OHa Yy3Hajlla O MPOMCXOIAIIEM II03)KEe BCEX M K TOMY XK€ OT
MOYMHEHHBIX, YTO OHA JKJET, KOT/la BCE caMO COOOW pa3pelInTcs, U Haka3bIBaeT COTPYAHHUILY 3a TO,
YTO Ta XOYET YUTH.

Hymaro, MprHe cTOWIIO NpOSABUTH MYAPOCTh U BBIAEPKKY M HAHECTH YHPEKAAOLIUNA yaap —
MepBOH BBISICHUTH Y TaThbsiHBI, B UeM Ipo0siemMa, MoYeMy €€ He yCTpauBaeT TEeKyIee MECTO paboThl U
JEWCTBUTEIBHO JIM OHA MOTEpsuIa K Hel uHTepec. Eciu 3T0 Tak, TO JIy4lIui BBIXOJ — JaTh € YUTH
MPU YCJIOBUHM, YTO OHA BBIMIOJHUT BCIO 3alNIAHUPOBAaHHYIO paboTy. Jlydine KOHTpOIHpOBaTH €e
nepexoa B JAPYroil OThen, H3BJIEeKas W3 JTOTO MONb3y. TaThsiHa ke OyJeT MOTHMBHUPOBAHA Ha
BBITIOJIHEHHUE 3aJ]lay, €CJIIM Y3HAeT YETKUE CPOKU mnepexona. MX MOoKHO pacTsHyTh, HampuMmep, Ha
MOJITOJIA, ¥ TIOCTABUTh CBOM YCIOBUS. DTO MOMOTJIO0 Obl MprHe Kak pyKOBOAMTENIO COXPAHUTH JIUILIO,
YKpENUTh CBs3U C OTAenoM KoHCTaHTWHA, 3aBEpIIMTh TEKYIIyI0 padoTy, M30€kKaTh MOBTOPEHUS
KOH(JIMKTA U JaTh CTUMYJI JPYTHM IMOAYMHEHHBIM OCTAaThCS B OTIIEJNE.

TaTesiHa TOXKE MOXKET MONMPOOOBATh cIacTH cUTyanwuio. [Ipexae Bcero, el HaJo MO-4eI0BEUECKI
U3BUHUTHCA niepen MpuHoii, He HaAesACh, BIIPOYEM, UTO Ta €€ MPOCTUT. B pazroBopax ¢ KOJUIEraMH He
HY’)XKHO OOBHHATH €€ WJIHM TOJIBepraTh COMHEHHUIO CcTaryc pykoBoautens. Kpome Toro, ciemyer, He
Tepssi JOCTOMHCTBA, NOCOBETOBATHCA C MpUHOM O TOM, Kak IEpEeWTH B JOPYrod OTHEN, a TAKKe
MaKkCUMaJIbHO 3((EKTUBHO BBIOJTHUTH OCTABIIYIOCS 4YacTh palboThl. To ecTh pemars mpoodiiemy
HYXKHO C TOYKHM 3PEHUS YEJIOBEYECKUX OTHOLIECHHM, AUAJOra, a HE B PEXKUME «IIOJAUYUHEHHBIA —
PYKOBOJIMTENbY». B UTOre BHIMIPAIOT BCE. B MPOTMBHOM Ciydae B MPOUTPHIIIE TOXKE OKAXYTCS BCE:
HenoBosibHAasE TarbsiHa yBonuTCA, KOHCTaHTHH HE MONYYUT 3aMOTMBUPOBAHHOIO MOJYMHEHHOTO,
Hpune npugercss uckath HOBOTO COTPYAHUKA M MHTETPUPOBATH €ro B KOJUIEKTUB. UTO, OE3yCIOBHO,
CKaQ)XETCs HAa BCEU KOMIIaHHH.

SAunna CraHloJieHalTe, TUPEKTOP N0 KopnopatusHoMy ynpasjenuio ITAO «Pycl'ugpo»

TaTpsiHa, OYEBHJIHO, ITIOKA HE HACTPOCHA UATH II0 KaApPbEPHOM JIECTHUIIE BBEPX: €€ MHTEPECyeT
pa3BUTHE 110 TOPU3OHTAIM, B CMEXHOW oOmactu. PyKkoBOACTBysicb B paboTe NPUHIUIIOM
«IIOMHTEPECHEee», OHAa HE aKIEHTHPYyeT BHUMAaHHE Ha KOPHOPATHUBHBIX mMpaBmiax. OTCIoAa OmHMOKH,
3aBe/lINE €€ B TyNUK. Bce OHM — KOMMYHUKaTHBHOTO CBOWCTBA.

Bo-niepBbix, TaTbsHe Tak M HE yAAIOCH BBICTPOUTH JIOBEPUTEIbHBIE OTHOLIECHUS B KOJIJIEKTHBE
— M 3TO HECMOTpS Ha TpH rojia padbotsl. Kosern He cMOIIM COXpaHUTh B CEKPETE TO, YTO OHA XOUET
YUTH BCEro JIMIIb B Apyroi otnen. B pesynabrare nHpoOpmanus fo1ia 10 Ha4adbHUIBl — M, KaKeTcs,
He B Omaro3ByuHoil ¢opme — uero TarTbsiHa, monarato, He xorena. MpuHa y3Hama 000 BceM
nocyeHel u He oT camoii TaTbsiHBI, M B 3TOM IJIaBHas OLIMOKa repOrHHU.

Bo-Bropeix, TarbsHa, paGotas pyka o0 pyky ¢ MpuHOiH, Tak M He MOHsIA, YTO Ta CTaBUT
CyOOpIMHAIMIO BO TJIaBy yria. YCYryOWJIO CHTYalHMIO TO, YTO T€POMHS HE CTPEMHTCS Y3HATH Y
HayvaJbHUIBI, YEM MMEHHO Ta HEJOBOJIbHA, YTO €€ HE yCTpauBaeT B paboTe MOJUMHEHHOH M KaK 3TO
Y4ECTh B CJIIEAYIOIINX POEKTAX.

B-tpetbux, TarpsiHa HempaBUIbHO NoBena ceds Ha coBemaHuu. OAHO AeI0 — OOCyXIeHue
IIPOEKTa BHYTPU OTHE€Ja, KOTJa BCE CBOOOJHO BBICKA3BIBAIOTCS «3a» U «mpotuB». W npyroe —
BHEIIHEE COBEIIAHME C Y4aCTHEM TIE€HAMPEKTOpPa, Ha KOTOPOM BBIPAXKATh IMO3ULHUIO, OTIIMYHYIO OT
MHEHUS HEMOCPEICTBEHHOTO PYKOBOJUTEINSI, — HEKOPPEKTHO. TeM Oojiee eciu COTpYJHUK HE TOTOB
€€ OTCTauBaTh.

Hakonen, TarbsHa nompocuia NOMOIIM y NOTEHIMAJIBHOIO PYKOBOJUTENS B CaMOM KOHIIE
UCTOPUH, B TO BpeMs Kak CJieaTh 3TO HYXHO Obu1o B Hayane. Eif ctomno nonpocuts KoHcranTHHA
obparutbes k puHe ¢ mHUIIMATHBOM 0 ee miepeBoje. Torma Mpuna BeI3Bana Obl ee k cede, u TarbsHa
MorJ1a 66 KOPPEKTHO COOOIINTh O CBOMX cTpemiieHusx. Hampumep, nmoobemias, 4To OHa 3aBEPIIUT BCe
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MIPOEKTHI, HE OTOJIUT ThUIBI U Oy/€T TOTOBA IOMOYb, €CJIM BO3HUKHYT Ipobiembl. Takoil nuanor yepes
pyKoBoauTenel ObUT ObI CAMBIM MTPaBUIIBLHBIM BBIXOJIOM.

Ceituac TatpsiHe ctouT moroBoputh ¢ KoHcraHTMHOM U HpHHON M OOBACHUTH MM CBOIO
CTpaTeruio rnepexoja B HOBBIM OT/eI, 4TOObI MOKa3aTh, YTO OHA OTBETCTBEHHO OTHOCUTCS K paboTe.
Hanee el HagO MPOAHAIM3UPOBATH 3aJaud, KOTOpBIE IIOCTaBWia nepen otaeaom HMpuna, u
MIPEAJIOKUTh CBOK NOMOIIB B UX pemeHnu. Benp TaTesHa, Cyns O BceMy, BCE €I1€ YIEH KOMaH/bI.
Tak oHa MOKa)KeT, 4TO, HECMOTPSI HAa COBEPILICHHYIO OIIMOKY, TOTOBA 3aHUMAThCSI TEM, YTO Ba)XKHO
orneny, MpuHe n koMmanuu B nesioM. To €CTh Hy’KHO aKTHBHO MPOJAEMOHCTPUPOBATH BOBJICUEHHOCTh
B KJIFOYEBBIE IIPOCKTHI.

Jlnunbie otHomenus c¢ VpuHoOW BbICTpauBaTh Ha 3TOM JTare OeccMmbicieHHO: TaTbsiHa He
cobupaercs 3a7iep)KUBAThCS B OTJIENE, U PYKOBOJUTEIbHULIA 00 3TOM 3HaeT. TONbKO KOrja HayHeTCs
coBMecTHas paboTa HaJ MpPOEKTaMH, €l CTOUT oOpaTuThbcs K MpuHEe 3a COBETOM Kak K ONBITHOMY
pykoBoaureno. Pacckasarb, 4TO €M HMHTEPECHO pa3BUBATh Kapbepy IMOCTYNATENbHO, IIPEAMETHO
U3Y4YMB CMEXHbIE 00JIacTH, MOHSB, HA YeM OHa XoTeja Obl CIEeNMaIu3UpOBATHCA U KyAa PacTH.
IloguepkHyTh, 4TO, 110 €€ MHEHMIO, HA HOBOM MECTE€ U OHA PEAIMU3YETCs IIOJHEe, U €€ 3HaHUA
MpUHECYT OoJbllle MOJIb3bl KOMMaHUHU. llompocuTh OlEeHUTH ee mepcrneKkTHBBL. [Ipu 3TOM HYKHO
OTKPOBEHHO TOBOPUTh O CBOMX KapbepHBIX aMOMLUAX, MOCKOJIbKYy WpuHa, cyns mo Bcemy, —
KapbepucT, U TaKue apryMeHTbl OyAyT ei mNoHSTHbL. Torna, BO3MOXKHO, HayalbHHUIIA HU3MEHHT
OTHOLIEHUE K INOJYMHEHHOU U ITIOMOXKET €U IIEPEUTH Ha HOBOE MECTO.

Bonpocuwi:

1. Kakue ¢akropsl, BcieAcTBUE KOTOphIX TaThsiHa MpHHSATA pPELICHHE CMEHUTh OTAEN, OKa3alucCh
perarImMu i Hee'?

2. Hackosbko 001yMaHHBIM ObLIO perieHue TaTbsHbI?

3.  OnuumuTe, KaK OPraHU30BaH MPOLIECC NPUHATHUSA pelieHuil B komnanuu? KtTo B HeM ydacTByeT?

4. Kaxue HedopManmbHbIE PO Bbl 3aMETHIIM B opranuzanuu? Memaert i 310 paboyemy Mpoueccy
WM oMoraeT? B Kakux CUTyanusix MOXET ObITh MO-IPyromy?

5. B d4em cocrosina rnaBHas omuOka TaTksHbI, KOTAa €€ MPUIVIACWIM Ha HOBYIO palboTy U cpasy
MIOCJI€ BO3BPAIICHUS U3 KOMAHIUPOBKH?

6. B deM 3axiroueHa CylIeCTBEHHAs pa3HULA MEXy TaTbsSIHON U ee HadYaIbHULIEH?

7. Kak M3MEHWINCh OTHOLIEHUs MEXAy TaTbsHOM M HAYaJbHULEW, KOTJa Ta y3Hala O KEIAHUHU
Tarbsanbl yiiTn? Uem ObLIM BbI3BaHBI TPEHUS?

8. Uro muoxoro Buaut Upuna Kynunosa B Bo3MOXkHOM yxozae TaTbsHbI?

9. Ecnu Ob1 TaTbsiHa HanMcana nucbMo EropoBy paHbliie, YTO MOIJIO U3MEHHUTHCA?

10. ITouemy TaThsiHa pemmia MOCTIOPUTH C HaYaIbHUIIEH HA BHEIIHEM COBEIAHWU, U B 4yeM ObLia
riaBHas npobsema e€ no3uuuu?

11. Kakum c Bameit Touku 3peHust J10DKEH OBITh aJTOPUTM JIEUCTBHI COTPYIHUKA MIPH MEpexojie Ha
paboty B npyroii otnen?
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Maructp, HULl UTHOPA-M, 2022. - 656 c. https://znanium.com/catalog/document?id=385853

4. T'epuukoa, 1.H. MenemxkMmenT: YueOHUK a7 By30B. — 4-¢ 3., nepepad. u pon. — MockBa:
IOHUTU-AAHA, 2017. — 511 c¢. — (Cepus «3om0Toii (OHJ POCCHUUCKUX YICOHHKOBY.).
https://znanium.com/catalog/product/1028530

5. Jopodees, B.JI. Menemxment. YueOnoe mocodue / B.Jl. Jopodees, A.H. IlImenesa, H.IO.
[lecTonan. - Mockaa, HUALL NH®PA-M, 2022. - 328 C.

https://znanium.com/catalog/document?id=400853
6. Hcropust ynpaBnendeckoi Mbiciu. YueOHuk / ApremoB O.10., Makamos WU.H., OBunHHUKOBa

HB., OuunnukoB C.A., HuctskoBa K.A., Koxxanosa A.B., M.: PITY, Dnekrpon. gan. - Mocksa :
PITY, 2009. - 1 anektpon. ont. aAuck (CD-ROM). - (IIpoekT ynpaBieHUs pErHOHATLHOTO PA3BUTHS). -

3ari. ¢ 3kpaHa. - 3arj. aucka: BcemupHas uctopust ynpaBieHUe€CKOW MbICH. - lndpbi: 331.87 - O-35

7. Kopones, B. 1. OcHoBbl MeHemKMeHTa: Y4yeOHoe nocobue / Beepoccuiickas akaieMusi BHEIIHEH
toprosin; Ilog pen. B.M. Koposnesa. - Mocksa: Maructp: MHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

8. MumbHep, b. 3. Teopus opranmzanuu: yueOuuk / b.3. Munsuep. — 8-e u3., mepepad. u mom. —
Mockpa: UHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783



https://znanium.com/catalog/document?id=399994
https://znanium.com/catalog/document?id=398578
https://znanium.com/catalog/document?id=385853
https://znanium.com/catalog/product/1028530
https://znanium.com/catalog/document?id=400853
https://znanium.com/catalog/product/757804
https://znanium.com/catalog/product/1013783
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9. MsuuHn, 0.B. Menemxment. YueOnuk / 0.B. Msuun, K.A. Tropuna. - Mocksa: HULL Uudpa-M,

2022. — 777 c. https://znanium.com/catalog/document?id=394971

10. Pe3nuk, C.J1., Uromuna U.A. MenemkmenT. Yueonoe mocodbue / C.JI. Pesnuk, M.A. Urromuna. —
Mocksa, Mocksa: HULL Uadpa-M, 2022. — 367 c. https://znanium.com/catalog/document?id=386371
11. Cromsaposa, N.}O. Menemxment. Yue6Hoe nocodue / N.FO. Cronsposa. — Mocksa, ®nunTa. — 83
c. https://znanium.com/catalog/document?id=390136

12. Tuxommpona, O. I'. MeHEKMEHT OpraHu3alliu;: TeOpHUs, UCTOPUS, IPAKTHKA: YueOHoe mocobue /
O.I'. TuxommpoBa, Bb.A. BapmamoB. - Mocksa: HHUI[ MWudpa-M, 2012. - 256 c.

https://znanium.com/catalog/product/258785

13. Xwxknsak, A.H. OcHoBbl 3¢ PpexkTHBHOrO MeHEeKMEHTa: YueoHoe mocooue /A H. Xwxkusk, N.E.
CgetnoB - Mocksa: HUL] MTH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418

JdonmostHuTeIbHAS

1. banamor A.Il. OcHoBbl MeHemKMeHTa: YueOHoe nocodue. / A.Il. banamos. — M.: By3oBckuit
yuebnuk: UHOPA-M, 2012. — 288 c.

2. bumod A, bumod K. Camomenemxment. I peKkTUBHO U panuoHanbHo. - M.: Omera-JI, 2008.-
128c.

3. bypor B.II. buznec-nan ¢upmbl. Teopuss u mpaktuka: Yue6. mocobue. / B.II. Bypos, A.JL
Jlomakun, B.A. Mopomkun. — M.: UHOPA-M, 2012. — 192 c.

4. Boponuna, A. B. CaMoOMeHE)KMEHT: TeOpHs U MpakTuKa: yuebHoe nocobue/ - Pocros-na-/lony :
Poctm3nmar, 2010. - 118 c.

5. Jadt Puuapa JI. Menemkment: Yuebnuk, 10-¢ m3ganue Cepusi: Kimaccuka MBA W3natenbctBo:
[Tutep, 2014 r.

6. Hob6porBopckuii  M.JI. CamomenemxmeHT: OddextuBHble TexHomoruu: IIpakruyeckoe
PYKOBOJICTBO JIJISl PEIICHUS IOBCETHEBHBIX TIpodiiem. — M.: [Ipuop-uznart, 2003. - 272 c.

7. XKyxos 0. M. TexHonoruu komangoo0pa3oBanus: Yued. nocodue i CTyJeHToB By30B / 0. M.
XKyxos, A. B. XKypasnes, E. H. [TaBnoBa. — M.: Acnekr IIpecc, 2008. — 320 c.

8. MHcauenko, W. U. CamomeHeKMEHT: ydeOHOe MMocoOue il CTYIACHTOB BBICHIMX Y4YEOHBIX
3aBeaenuit / U. Y. Ucauenko; M-Bo oOpa3oBanus u Hayku Poccuiickoit @enepannu, DeaepanibHOe
areHTCTBO 10 00pa3zoBaHMI0, MOCKOBCKHII roc. yH-T nedath. - Mocksa : MI'VII, 2007. — 203c.

9. Kwunan K. Camomenemxment. - M.: Omera-JI, 2006. — 127c.

10. Jlykamesuu, H. I1. CamomenemxkMeHT: Teopust u npaktuka: [yueOnuk] - Kues : Huxa-Llentp,
2007. - 340 c.

11. ManenkoB KO.A. CoBpemeHHbIN MeHeKMEHT: YueOHuK. / FO.A. ManeHnkoB. — M.: DKOHOMUKA,
2010.-439 c.

12. Meckon M.X. OcHoBbl MeHekMeHTa. / M.X. MeckoHn, M. Ansbept, ®@. Xenoypu. - M: Bunbsmc,
2017.-672 c.

13. Hozmpenko, E. A. DddekTuBHbIl caMOMEHEIKMEHT : yueb. mocodue s By30B H Mpod.
menemxepoB / E. A. Hozapenko ; ®enepan. areHTCTBO Mo obOpaszoBanuto, KpacHosp. roc. yH-T. -
Kpacnosipck : Kpacnosip. roc. yu-1, 2005 (Kpacnosipck : Kpachosp. roc. yH-1). - 153 c.

14. Ilapaxuna B.H., IlepoBa B.l1. CamomeHnemxmeHT: yueOHoe nmocobue. — M.: U3narensctBo MI'Y,
2012, 368 c.

15. CoBpemenHblil MeHeKMeHT: Yuebnuk / [log pen. npod. M.M. Makcumuosa, B.f. ['oppunkens.
— M.: Byzosckuit yuebnuk: MTHOPA-M, 2012. — 299 c.

16. Tuxommpona, O. I'. MeHeHKMEHT OpraHU3aliK: TEOPHUs, UCTOPHS, TPaKTUKa: Yd4eObHoe mocodue /

O.I' TuxomumpoBa, b.A. BapmamoB. - Mocksa: HUI[ HWuadpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

17. Xwxknsk, A.H. OcHoBbl 3¢ PpekTHBHOrO MEHEeKMEHTa: YueoHoe nmocooue /A.H. Xwxknsk, N.E.
CgetiioB - Mocksa: HUL] UH®OPA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418


https://znanium.com/catalog/document?id=394971
https://znanium.com/catalog/document?id=386371
https://znanium.com/catalog/document?id=390136
https://znanium.com/catalog/product/258785
https://znanium.com/catalog/product/447418
https://znanium.com/catalog/product/258785
https://znanium.com/catalog/product/447418
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18. [anarunosa, JI. B. Camomenemxment. [Ipaktuueckoe pykoBojactBo / - Cankr-IletepOypr: bXB-
[TetepOypr, 2012. - 272 c.

6.2 IlepeyeHb pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAIMOHHOM ceTH « UHTEepHET».

1. MexayHapoanslii xypHai «[Ipobaembl Teopuu U IPAaKTUKU YIIPaBIECHUsD» WWW.ptpu.ru

2. Unrepuer-npoext «Koprnoparusublii MeHeKMEHT» www.cfin.ru

3. Hayuno-o0pazoBatenbHblii nopran 1Q. OOpa3oBaTeNbHBIA MOPTAT MO IKOHOMHKE, COLUOJIOTHH U
MEHEDKMEHTY Www.ecsocman.edu.ru

4. Tenepanbubiit Jlupexrop. Ilepconanbhblii xxypHan pykoBoautens http://www.gd.ru/topic/67.html
5. Menemxment B Poccuu u 3a py6exowm http:/ www.dis.ru/

6. Wutepner-noptan «Ilcuxonorus u 6usHec» www.psycho.ru/library/

7. CouuanbpHas OTBETCTBEHHOCTh Ou3Heca http://www.soc-otvet.ru/

6.3 IIpodeccnonanbHbie 0a3bl JaHHBIX 1 HH(POPMALMOHHO-CIIPABOYHbIE CHCTEMbI
Jloctyn k npodeccnoHanbHbIM 0a3am maHHbIX: https://liber.rsuh.ru/ru/bases

WNupopmaninoHHble CLIPaBOYHBIE CUCTEMBI:
1. Koncynsrant Ilnroc
2. Tapanr

7. MaTepuaJIbHO-TeXHHYECKOe o0ecnevyeHne TUCHUILINHBI
YueOHast aymuTOpHs I MPOBEACHUSI YUEOHBIX 3aHATHUN MO JNUCIMIUIMHE OCHAIEHA pabodYnm

MECTOM TIperojaBaTelss B COCTaBe: MYJIbTUMEIUWHBIA IMPOEKTOpP, IPOCKIMOHHBIH SKpaH,
NEePCOHAIBbHBIN KOMIBIOTED; 10CKa; paboune MecTa JUIsl 00y4JaroLIXcs

Cocmag npoepammnozo obecneueHus:

1. Windows.

2. Microsoft Office.

3. Kaspersky Endpoint Security.

8. ObecneueHne 00pa3o0BaTEILHOTO MPOIECCA /TSI JIUI ¢ OTPAHHYEHHBIMH BO3MOKHOCTSIMH
310POBbSI H HHBAJIH/I0OB

B xome peanmuzanyu JUCHUIUIMHBI HCHOJB3YHOTCS CICAYIOUIHE JOMOJHUTEIBHBIE METOJIbI
00y4eHus, TEKYIIEro KOHTPOJII YCIEBAEMOCTH M MPOMEXKYTOYHOM aTTecTaluu OOydYaroluxcs B
3aBUCUMOCTH OT UX WHAMBHYaJIbHBIX 0COOCHHOCTEIH:

® JIs CJICIBIX U CJ'Ia6OBI/II[$IHII/IXI JICKIIUN O(l)OpMJ'ISIIOTCH B BHUAC DBJICKTPOHHOI'O IOOKYMCHTA,
JIOCTYITHOTO C TIOMOIIbIO KOMITBIOTEPA CO CIEHUATM3HPOBAHHBIM TPOTPAMMHBIM O0ECIICUCHHEM;
IMUCbMCHHBIC 3aJlaHus BBIIIOJIHAOTCA Ha KOMIIBIOTCPE CO CIHCHHAIM3UPOBAHHBIM IIPOrpaMMHBIM
o0ecrieueHHeM WM MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM; OOECIICUMBACTCS HHIMBHIYaTbHOE
paBHOMepHOe ocBemieHue He MeHee 300 JIOKC; I BBINOJIHEHUS 3aJaHusl MpU HEOOXOIUMOCTHU
NPEJOCTABIISICTCS YBEIMUMBAIONIEE YCTPOWCTBO; BO3MOXKHO TaK)Ke HCIOJIb30BaHUE COOCTBEHHBIX
YBEJIMYMBAIONINX YCTPOUCTB; MUCHMEHHBIC 3a/IaHHs O()OPMIISIFOTCS YBEIMYCHHBIM MPU(TOM; SK3aMeH
1 3a4€T MPOBOMASATCS B YCTHON ()OPME WIIM BBIMIOJHSIOTCS B MMCBbMEHHOM (DOpME Ha KOMITBIOTEPE.


http://www.ptpu.ru
http://www.cfin.ru
http://www.ecsocman.edu.ru
http://www.gd.ru/topic/67.html
http://www.dis.ru/
http://www.psycho.ru/library/
http://www.soc-otvet.ru/
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® ISl TINYXUX U cAa0OoCHbIIIANMX: JIEKIUH O(QOPMIISIIOTCS B BUJAE 3JEKTPOHHOIO JOKYMEHTa,
aub0  mpenocTaBiseTcsl  3BYKOYCWJIMBAIOUIas — anmaparypa HMHIUBUAYaJbHOTO  IOJIb30BAHMUS;
NUCbMEHHBIE 33JaHUsl BBIMOMHSIOTCS HAa KOMIIBIOTEpE B NMHCBMEHHOH (opme; 3K3aMeH U 3a4éT
MIPOBOJSATCS B MHUCbMEHHOM (pOpMe Ha KOMIIBIOTEPE; BO3MOYKHO MTPOBE/IEHUE B (POPME TECTUPOBAHMUS.

® ISl JIMI] C HAPYUICHUSMHU OINOPHO-ABUTaTeNbHOIO ammapaTa: JEKIUH O(OpMIISIOTCS B BUJE
AJIEKTPOHHOTO JOKYMEHTa, JOCTYIHOIO C TIIOMOIIBI0 KOMIBIOTEPA CO CIEHUATU3UPOBAHHBIM
IpOrpaMMHBIM ~ OOecrieueHHueM; IHUChbMEHHbIE 3a/laHUsl  BBIOJNHSIOTCS Ha KOMIBIOTEPE CO
CHeIHATM3UPOBAHHBIM NPOTPAMMHBIM OOECIeUeHUEM; dK3aMeH U 3a4€T MPOBOASTCS B YCTHOU (hopme
WJIM BBITIOJIHSIOTCS B MMCBbMEHHOM (hopMe Ha KOMIIbIOTEpE.

[Tpu HE0OXO0IMMOCTH MpeayCMATPUBAETCS YBEJIIMYEHHE BPEMEHU /171l TIOJTOTOBKU OTBETA.

[Tponierypa npoBeaeHHs MPOMEKYTOUHOM aTTeCTalMM Uil OO0y4aroIUXCs yCTaHABIHMBAETCS C
y4€TOM UX MHIUBUIYAJbHBIX NMCUXO(PHU3NUECKHX 0coOeHHOCTeH. [IpoMexyTouHas aTTectaius MOXKET
IIPOBOAMTHCS B HECKOJIBKO JTAIOB.

[Ipu mnpoBeneHMH NPOIEAYPbl OLEHUBAHUS pPE3YJIbTAaTOB OOYyYEHHS IpeaycMaTpuBaeTCs
UCMOJIb30BaHUE TEXHUYECKHX CPEICTB, HEOOXOJUMBIX B CBSI3U C MHAMBHIYaJbHBIMH OCOOCHHOCTSMU
oOydJaromuxcsi. OTH CpeAcTBa MOTYT OBbITh IPEIOCTAaBIEHbl YHHUBEPCUTETOM, WM MOTYT
UCIOJIb30BaTHCS COOCTBEHHBIE TEXHUUYECKHE CPEJICTBA.

[IpoBenenue npoueaypsl OLICHUBAHUS PE3yJIbTaTOB OOYyUEHHUS TOIYCKAETCs C MCIOJb30BaHUEM
JUCTAaHIIMOHHBIX 00pa30BaTENbHBIX TEXHOIOIHH.

ObecnieuynBaeTcss IOCTYIl K WHGOPMAIMOHHBIM M OuOIMOrpaguueckuM pecypcam B CETU
WuTepHeT 1 Kaxkoro odydatromierocs B popMax, alaiTUPOBAHHBIX K OTPAaHUYEHUSAM UX 370POBbS U
BOCHPUATHS HH(POPMALIUU:

® s cIenblX M cHaboBUIALIMX: B IEYaTHOW (opMe yBETMUEHHBIM HMIpUPTOM, B (dopme
AJIEKTPOHHOTO IOKYMEHTa, B (hopme ayauodaiina.

® JUIs TIYXUX U caa0oCbIIIaluX: B IeyaTHol Gpopme, B popMe 3JIeKTPOHHOTO TOKYMEHTA.

® 151 00yYaroUIMXCs ¢ HApyLIEHUSIMH ONOPHO-JBUIATEIbHOIO ammapara: B neyaTHoi ¢opme, B
(dbopMe 3MEeKTPOHHOTO JOKYMEHTa, B (hopme ayauodaiina.

Y4eOHble ayIUTOpUU A BCEX BHUJOB KOHTAKTHOM M CaMOCTOSITENBHON paboOThl, HaydHas
OMOMMOTeKa W WHBIE TOMEIIEHUS [JIi OOYyYEeHHS OCHAIIEHBI CHEIUATbHBIM O0OpPYJAOBAHHEM U
y4eOHBIMH MECTaMH C TEXHHYECKUMHU CPEJICTBAMU O0yUEHUSI:

® IS CJENbIX U CIA0OBUISAIINX: YCTPOMCTBOM JUIsl CKAHUPOBAHUS U YTeHUs ¢ kamepoil SARA
CE; nucnineem bpaiinsg PAC Mate 20; npuntepom bpaitng EmBraille ViewPlus;

® ISl TAYXUX W CHA0OCIBIIIANIAX: ABTOMATU3UPOBAHHBIM pPa0OYMM MECTOM I JIIOAEH C
HapyIICHHEM CIyXa U cIabO0CHbIIIaNNX; aKyCTUYECKHI YCUIIUTENb U KOJIOHKH,

® st OOyYarOMIMXCSl C HapYIIEHUSMH OIOPHO-IBUTAaTEIBLHOTO armmapara: MepeaBUKHBIMH,
perynupyeMbiMu sproHomudeckumu napramu CH-1; KOMIBIOTEPHON TEXHUKOH €O CHEIHAbHBIM
IPOTPaMMHBIM 00€CTICUCHHEM.

9. MeToanueckne MaTepHaJibl

9.1 Ilnanbl ceMMHAPCKUX 3aHATHI

Tema 1. HayyHble IMKOJbI W NPHPOJA YNPABJICHUA (MCTOPHOrpaduyecKHii u
KOMIIAPATHBHBINA MOAX0AbI K MEHEIKMEHTY)

Llenv 3anamusa: yriiyOneHUEe 3HAHUM W YCBOCHHE CTYJIEHTAMH CYIIHOCTH U COACpXKaHHI
OCHOBHBIX KOHIIENUMWA MPEICTABUTENCH IIKOJI YIPABJICHUS; OBJIAJICHHUE HABBIKAMHU IMPAKTUYECKOTO
MCIIOJIb30BaHUS MMOTYYEHHBIX 3HAHUN B KOHKPETHBIX CUTYalUsX.

Dopma  mpogedenuss —  pasBepHyTas  Oecema-TUCKyccHs, pa30op  Kelc-CHTyarui,
camocTosTeNnbHas padoTa.

Bonpocwt onsa ob6cyscoenus:

I. LlIkoJsia HAYYHOrO YIIPABIECHUS
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1. TIpoananu3upoBaTh OCHOBHbBIEC TPUUYMHBI BO3SHUKHOBEHHUS TEUJIOPU3MA U €TI0 CYIIHOCTb.

- Paccmotrpets ocHoBHBIE Bexu Ouorpaduu @. Teiinopa.

- Jlath XapakTepucTUKy OCHOBHBIM Tpyaam @. Teimopa.

- OObsicuuth, B ueM, cornacHo Teopun @. Teinopa, 3akmrouaerca >)PeKTUBHOCTH Tpyaa
pabouero.

- IIpoananmmsupoats B3rsiael . Teitmopa Ha BOmpock mpodhecCHOHATBHOTO To100pa.

- [Jatep xapakrepuctuky B3riasgam . Teinmopa Ha BOOPOCHl IOCTPOCHHS CTPYKTYP
yIIpaBJICHUS.

2. Paccmotpets ocHoBHBIE uaeu I, JI. ['anTra.

- IIpoanamusupoBaTh BKJIaJ B pazButhe MeHekMeHTa . JI. I'anTra.

- TlosicHUTB, YTO TaKOE «TraHTT-CXEMBD», OOCYIUTh OCOOEHHOCTH NPUMEHEHHUS TUarpaMm
TUTAHUPOBAHMS BPEMEHU U YIIpaBJIeHUs PabOTOM.

3. OueHuTh BKJIAJ B pa3BUTUE yrpaBieHueckoit Mpicau @. u JI. I'unbper.

- BbIIBUTH OCHOBHBIE HJIEU 0 COBEPILICHCTBOBAHMIO yMpaBieHUs, chopMynupoBaHHbie O. u
JI. T'un6per.

- JlaTb NOSICHEHHE TEPMUHY «TE€POIUTHY.

4. BIsIBUTH CYIIHOCTh MOAXO0AA K yNpaBlieHU10. ['. DMepcoHna.

- OOBscHUTS, B yeM, coracHo Teopuu I'. DmepcoHa, 3akmoyaeTcs noHaTue 3hHeKTuBHOCTH.

- PaccmotpeTs npuHIMIBI pon3BoauTenbHOCTH ['. DMepcoHna.

5. Jlatb cpaBHMTENbHBIN aHanu3 OCHOBHBIX uaei @. Teitnopa u I'. Dmepcona. IIpoTuBopeuar nu
OHH JIPYT JpyTy?

6. Paccmotperts B3rsiael Ha ynpasieHue I'. @opaa

II. AnMuHMCTpaTUBHAS 1LIKOJIA YIPABICHUS

1.006cyuTh COIUANbHO-DKOHOMUYECKHE OCHOBBI (JOPMUPOBAHUS AJIMUHUCTPATUBHOMN IIKOJBI
MEHEJKMEHTA.

2. [Ipoananu3upoBaTh OCHOBHBIE IPUYKUHBI BOSHUKHOBEHHUS (Paifonn3mMa 1 ero CyIHOCTb.
PacckazaTh 00 OCHOBHBIX Bexax ouorpaduu A. Paiions.

JlaTh XapaKTepUCTUKY OCHOBHBIM TpyAam A. daiioms.
OO0BsCHUTH, B YeM, cortacHo Teopun A. Daiiosst, 3akitodaercs 3OPEeKTUBHOCTD.
PackpbITh yHHMBepcalibHbIE ynpaBieHueckue npuHiunsl A. daiions. Onpeaenuts 3agauu,
KOTOpBIE MTPU3BaHa PELIUTh CTPYKTYpa OpraHu3aluu.
HazBatb ceprl ynpaBnenus, KoTopbie BbiaenseT A. @aionb B I€ITEIBHOCTH OpTraHU3aIiH.
Oxapakrepu3oBath 3aciiyru A. @aiioss B pa3BUTUU TEOPUU MEHEIKMEHTA.

3. KoMmmuiekCcHO OLIeHUTh TpU UealbHbIX Buja Biactu M. Bebepa.

4. ITpoananu3upoBaTh OCHOBHBIE B3IJIAAbI HA yripaBieHue M. Bebepa.

5. JlaTh CpaBHUTENBHBIN aHAU3 NOIX0/10B K ynpasienuto @. Teitnopa u M. Bebepa. B uem onn
CXOJIHBI ¥ YeM paziuyarorcs?

3aganus 119 CaAMOCTOATEIbHON PA0OTHI:

3aganue 1.

[Ipouuraiitre crarbto H. K. Kpynckoit u, ucnonszys Bamwm 3Hanus o «cucreme Teinopay,
OTBETHTE Ha CJICYIOIHE BOPOCHI:

1. SBnsercs nu «cucrema Teiniopa» yHuBepcanbHOW. OHa 3aJyMbIBalach Kak CHUCTEMA,
IIPUMEHUMas Ha NPOMBIIUIEHHBIX MpeANnpusATHsaX. Hackonbko oHa mpuMeHuMa B TOCYJIAapCTBEHHBIX
YUPEKIACHUAX ?

2. Hackonbko «cucreMy Telinopa» BO3MOXKHO HCIIOJIB30BaTh B YCIOBUSX COLMAIMCTHYECKON
CUCTEMBI, T.K. 33yMbIBAJIACh U PEAIM30BBIBAIACH OHA HA KAMUTAIUCTUYECKUX MPEATPUITUIX?

3. Ilepeuncinurte, Kakue HEJOCTAaTKM B YINPABICHUMM B COBETCKUX yupexjaeHusx 1920-x rr.
MMEIOT MECTO M CEeroJHs KaKk B KOMMEpPYECKHMX OpraHu3alusx, TaKk U B TOCYAapCTBEHHBIX
YUpEXKICHUSAX.
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. H. Kpynckast. .
CUCTEMA TOWJIOPA 11 OPTAHU3ALIMA PABOTBI COBETCKUX YUPEXIEHUMN.

CtpanHOe 1510 KaX/Iblii KOMMYHHUCT 3HAeT, YTO OIOPOKpaTHU3M Belllb KpailHe oTpuuaTeiabHasd,
YTO OH TYyOMT BCSIKO€ >KMBOE€ HAayMHAHHE, YTO OH HCKa)XaeT BCE MeEphl, BCE JIEKPEThl, BCE
pacropsKeHUs; HO CTOUT KOMMYHHUCTY HadaTh paboTaTh B KAKOM-HUOY/Ib KOMUCCApUaTe WU APyroM
KaKOM COBETCKOM YUPEeXJECHHUU, OH U OIJIIHYThCSl HE yCHEeT, KaK YBUIUT ceOsl y>Ke HaIoJIOBUHY
YBSI3LUIMM B CTOJIb HEHABUIMMOM UM OIOPOKpaTUYeCcKOM O0JIoTe.

B uem e neno? KTo BUHOBAT TYT, - 37Ible CA0OTaXXHUKH, CTapble YUHYIIKH, BIE3IINE B HAIlU
KOMHCCapHaThl, COBETCKUE OapbIIIHU?

Her, xopens 61opokpaTr3mMa KpoeTcsi He B 3710 BOJIE TEX WM UHBIX JIMII, 8 B OTCYTCTBUH YMEHbBS
IUIAHOMEPHO U PallMOHAILHO OPTaHU30BaTh PadoTy.

Jleno yrpaBieHus - JaJIeKO He JIeTKoe Aeo. DTo Lenas Hayka. UToObl MpaBUIIBHO OPraHU30BATh
paboTy Kakoro-HMOyIb yUpEXKACHHUS, HaJ0 3HATh JO MEJIbYalIIMX MOAPOOHOCTEH camyio padoTy,
HAJI0 3HATH JIFOJICH, Ha/I0 UMETh OOJIBIITYI0 HACTOMYMBOCTH U MPOY. H T. II.

MBslI, poccusine, 10 CUX MOp ObLIM Majo UCKYILIEHBI B 3TOM HayKe YIpaBlIeHHs, HO, HE U3y4HB €€,
HE HAay4YMBLINCH YNIPABIATh, Mbl HE MTOJIBUHEMCS HE TOJIBKO K KOMMYHHM3MY, HO JaK€ U K COLIUAIU3MY.
VY Thiiopa MBI MOXXEM OYEHb U OYEHb MHOTOMY HAYYMTHCS, U XOTSI OH TOBOPUT MPEUMYILIECTBEHHO O
[IOCTaHOBKE pabOThl Ha 3aBOJI€, HO MHOTHE M3 IPONOBEAYEMbIX UM OPraHM3alMOHHBIX MPHUHIIUIIOB
MOTYT, U JIOJDKHBI, ObITh IPUMEHEHBI U K COBETCKOI1 padorTe.

Bor 4ro mnumer mo moBoay NPUMEHEHHUS H3BECTHBIX OPIraHMU3ALMOHHBIX NPHUHILMIIOB caM
Toiinop: "Her Takoil paboTel, KoTOpas HEe MOrja Obl OBITh C BBITOAOH MOJBEPTrHYTA UCCIIEIOBAHUIO, C
BBISICHEHHEM €JIMHUI] BPEMEHM, C pa3ZelieHueM €€ Ha 3JEMEHTHl... MOXXHO HCCIIeIoBaTh TaK K€
XOPOILI0, HATIPUMEp, BPEeMsl KaHLIEISIPCKOM paOOThl U Ha3HAYUTh THEBHOMU Ul HEE YPOK, HECMOTPS Ha
TO, 4YTO CHayajJla OHAa KaXeTcsd OdYeHb pa3zHooOpa3HOW 1o cBoemy xapakrepy" (@. Toiinmop
" AIMUHUCTPATUBHO-TEXHUUYECKAsl OpraHu3alys IPOMBILUICHHBIX IpeanpuaTui”, crp. 148).

V3ke U3 NpuBEIEHHON LUTAThl BUIHO, YTO OJJHUM U3 OCHOBHBIX NpUHUMIOB P. Tariiniop cunraer
pasyio)xeHue paboThl Ha €€ IEeMEHThl 1 OCHOBAaHHOE Ha 3TOM pa3zielieHue Tpy/ia.

Bo3bmem paboTy HapoaHbIX KoMHUccapuaToB. HecOMHEHHO, U3BECTHOE pa3/iesieHne TpyJa B HUX
ecTb. ECTb HapoJHBINM KOMHUCCAp, €CTh KOJUIEIMs] KOMHUCCApHUaTa, €CTh OTAEIbI, OTACIbI pa3JelIeHbl Ha
MOJIOT/IETbI, UMEIOTCS CEKPETapH, JIE€IO0NPOU3BOIUTENN, MATMHUCTKH, MPOTOKOIUCTKH U T. 1. Ho 3T0,
Bellb, camoe TIpyboe pazneneHue. OyeHb 4YacTO HE IMPOBEAECHA TpaHMLA MEXIYy JAeJaMH,
MOJIBE€ZIOMCTBEHHBIM KOMHCCApPY, KOJJIETHUH, OTAEITY. DTO ompeaensercs oObIYHO Kak-TO Ha ria3. He
BCErJa TOYHO OIpPEJENIeHbl U Pa3rpaHUdYeHbl PYHKLUUHU pa3HbIX NoaoTAenoB. CyIiecTBYIOT U LITATHI.
Ho B OonmpmmHCTBE ciTy4aeB "MTATH" 3T OYeHb NMPUOIM3UTEIBHBI. TOYHOTO onpeaeneHus QyHKIUN
OTJENIbHBIX Pa0OTHUKOB CIUIOMIb U psiioM HeT. OTcroia BBITEKAaeT MHOTONIOJHOCTh YUPEXKJICHHH.
CymecTByeT B yupexIeHHH, cKakeM, 10 genoBek, pyHKIMHM UX TOYHO HE pacrpeneneHbl. Yemosek 8
U3 HUX TOJIKYTCS 3ps, JBa OCTaJbHBIX 3aBajleHbl paOoToil cBepx Mepbl. Pabora nBuraercs mioxo.
3aBeayIoOUIEMy YUPEKICHUEM Ka)KeTCs, UTO HE XBaTaeT JItoJed, OH OepeT elle JEecsITOK, HO padoTa
uzaetr mioxo. ITouemy? Ilotomy, uro paboTa He pacmpezaeneHa HaaJeKalluM 00pa3oM, CIyXKallue He
3HAIOT, YTO M KaK MM JenaTh. Pa30yxaHne KOMUCCApHATOB - MOCTOSTHHO HabOmromaembiid akt. Ho maer
JIM OT 3TOro paboTa ayyiie?

Bompoc o "koinernaabHOCTM M €IMHOJMYMH', BONPOC, BHIPOCHIMM HMEHHO Ha IIOYBE
OTCYTCTBUSl Da3JieIeHusi TpyJda, Ha IO4YBE OTCYTCTBUS pa3rpaHuyeHus (QyHKIMH KoMuccapa oOT
(GYHKIMH KOJIJIETUH, OTCYTCTBHS pa3rpaHUUYEHHs] OTBETCTBEHHOCTH KOJUIETHM M OTBETCTBEHHOCTH
Komuccapa. Henonumanue 3TOH, CTONB MPOCTOM, Kazajaoch Obl, BeIM BeAET 4YacTo K
anMuHHCTpaTuBHOW (Qantactuke. Tak, B mnepuon obOcyxnenus B CoBHapkoMme Bompoca o
KOJIJIETHAJIBHOCTU M eJMHONINYMY B COBHApKOM ObLI MPEACTaBIIECH, MEXKAY IPOYUM, OIUH COBEPILIEHHO
YyJJOBUILHBIM MPOEKT. B HeM mpejuiarasoch YHUUTOXKHUTh HE TOJIBKO KOJUIETMH, HO M 3aBEAYIOLIUX
OTJelaMM U TMOJOTIENAMHU, IPEUIarajoch OCTABUTh TOJIBKO KOMHUCCApPA U TEXHUYECKUX CIIyXKalllUX,
KOTOpPBIM HAapOJHBIH KOMHUCCap JOJDKEH ObLI J1aBaTh HENOCPEACTBEHHbIE 3aJaHusd. B sToM mpoekre
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BBISIBUJIOCH TIOJIHO€ HEMOHMMAaHHE HEOOXOJUMOCTH JIeTaJbHEHIIEro M CTaporo IMpoIyMaHHOIO
paznenieHus TpyJa. ABTOpPBl XOTENU YNPOCTUTH almapar, HO YNyCTHJIHM W3 BUAY OJHY MAaJICHbKYIO
MeNoYb: MPU HAJIMYUU TOJIBKO KOMMCCapa U TEXHUYECKHMX CIYyKaIlMX, KOMUCcapy NPHUAETCS 1aBaTh
CITy>KallluM €XXeTHEBHO HECKOJIBKO ThICSY 3aaHuil. HukakomMy KoMuccapy 3TO He MO CUITy.

Ha ¢abpuke, Ha 3aBoJe MPOBOIUTCS BEChMa TIIATENIBHOE M AAJIEKO UAYyIee pa3jeieHue Tpy/a.
Tam HMKOMY U B rOJIOBY HE IIPHUJIET COMHEBATHCS B MOJIb3€ TAKOI'O Pa3/ieieHUs.

Paznenenue Tpya B COBETCKUX YUPEXKIECHHUIX caMoe rpy0oe, IeTaabHOro pasjieneHus QyHKIHi
HeT. Ero HeoOxonumo co3aatk. JomkHBI ObITH CaMbIM TOYHBIM 00pa3oM OIpeieseHbl 0053aHHOCTH
Ka)KIOr0 CIIyXalllero, - OT KOMHccapa J10 MOCJIEIHEr0 PACCHUIBHOTO.

Kpyr o0s3anHOCTEl Ka)XXAOro JOJKEH ObITh (OpMYyJIUpOBaH MUCbMEHHO. OOS3aHHOCTH 3TU
MOTYT OBITh BeChbMa CIOXHBIMH M OOIIMPHBIMH, HO TEM BaKHEE MX KaK MOXHO TOYHEe
dopmynupoBate. KoHeuHO, 3T0 B emie OOnbLICH Mepe OTHOCUTCS KO BCAKOIO POAA KOJUIETHSM,
pe3suanyMam H T. II.

3arem @. Toiinop HacrauBaeT Ha TOYHOW HMHCTPYKIMH, TOXKE COCTABJIEHHON B MHUCHbMEHHOM
BUJIE, YKa3bIBAIOLIEH MOPOOHO, KaK BBIMOIHATE Ty WU UHYIO paboTy.

Toritnop uMeer B BUAY 3aBOJICKOE MpPEANpPHUITHE, HO 3TO TpeOOBaHHWE MPUMEHHMO BCELETO K
KOMHCCapHaTCKOi padore.

NHCcTpyKIIMOHHBIE KAPTOYKU MOKHO MPUMEHSTh OYEHb IIUPOKO U pazHooOpa3Ho. OHU UTpaloT B
HCKYCCTBE YNPABJICHUS TAaKyl0 e POJib, KAK B TEXHHMKE YEPTEXKH M, MOJOOHO MOCIEIAHUM, JOJKHBI
U3MEHATBCA 10 pazMepaM U Gpopme cooOpa3HO KOIMYECTBY U Pa3HOOOPa3UI0 CBEACHUMN, KOTOPHIE OHA
JOJDKHA JaBaTh. B HEKOTOPBIX CilydasX MHCTPYKLHUS MOXKET IPEICTaBJIATh 3aMETKY, HAIMCaHHYIO
KapaHJalleM Ha Kycke Oymaru, KoTopasi OTChUIaeTCs IPSIMO paboyeMy, HYKJIAIoLEMycs B yKa3aHUsX,
B JIPYTUX Cllyyasix oHa OyJeT 3aK/04aTh MHOTO CTPaHMIl HATMCAHHOT'O HA MUNIYIIEH MaIIUHE TEKCTa,
HaJJIekKaluM o0pa3oM HCIPABJIEHHBIX U COPOIIIOPOBAHHBIX, U OYJET BbIJABaThCS 110 KOHTPOMAapKaM
WIN APYTUM YCTaHOBIIEHHBIM IOPSIKOM, YTOOBI €10 MOXKHO ObL10 nosib3oBaThes" (Tam xe, crp. 152).

[TonymaTh TONBKO, KaK yIydIINWIO Obl BBEJEHHE MUCbMEHHBIX MHCTPYKIUH MOCTAHOBKY J€/ia B
KoMHccapHuaTax, Ha CKOJbKO Obl COKPAaTHIIO HEHY>KHbIE Pa3roBOpHI, CKOJIbKO TOYHOCTH BHECIO ObI B
Hee, Kakoe Obl 3TO OBLIO0 COKpallleHue HEMPOU3BOAUTEILHON TPAThI BPEMEHHU.

®. THiinop BCsiUECKU HACTaWBAaeT MMEHHO HA MHUCbMEHHON (hopMe MHCTPYKLUI, OTYETOB U MPOY.
[TuceMeHHBI OTUET ropas3io OlpeneeHHee, W, IaBHOe, OH 3aduxcupoBaH. IlucbmenHas Qopma
o0JierdyaeT Takke KOHTPOJIb.

Paznenenune QyHKIuii, BBeleHHE MMCHbMEHHON MHCTPYKIMH JAIOT BO3MOXXHOCTH CTAaBUTh Ha TY
WIN MHYIO paboTy MeHee KBaTM(UIMPOBaHHBIX JtoJieil. TaHI0p roBOpUT, YTO HEb3S "MOIB30BATHCS
TPYJAOM KBaJU(UIUPOBAHHOTO paboyero Tam, rJ€ MOKHO IOCTaBUTh OoJiee JEIIEBOrO0 M MEHee
CIeLMaIM3UPOBaBIIerocs yesloBeka. HUKOMy He MpHIEeT B TOJIOBY Ha pbIcake NEpeBO3UTh I'py3, a
OuTIOra MOCTaBUTh TaM, /€ JOCTaTOYHO MaJe€HbKOro MOHU. TeM Oosee Heab3s JOMYCTUTh, YTOOBI
XOPOIINI MacTep UCTIONHAT paboTy, U KOTopo# roxutcs yepHopabouuit" (Tam ke, ctp. 30).

IIpaBunbHO  pacmpenenuTbs paboTy, KakJOro IIOCTaBUTh HAa  HAJJEkKallee MeCTo,
COOTBETCTBYIOIIIEE €r0 CHUJlaM, CIIOCOOHOCTSIM, TIOJTOTOBKE, OMBITY, "to put the right man of the right
place", Kak TOBOPSAT aHTJIMYaHE - BOT B YeM 3aj[ada aJIMUHHCTpaTopa. B OoibIIMHCTBE KOMHUCCApUATOB
CYLIECTBYIOT TaK Ha3bIBa€Mble yUETHO-pACpeAEIUTENbHbIE OTACbl. B 3THX 0TIenax AOIKHBI CUAETh
BBICOKO KBAIH(UIIMPOBAHHBIE pAaOOTHHUKH, 3HAIOUIME MO MEIbYalIINX MOApOOHOCTEN paboTy CBOEro
KOMHccapHara, ero Hy>k/bl, yMEIOIUe MPaBUIbHO PAaCIiCHUBATh JIIOJIeH, BBICHATb X OINbIT, 3HAHUA U
npo4y. OTO OJHAa W3 OTBETCTBEHHEHIINMX padOT, OT KOTOPOH 3aBUCUT YCIEUIHOCTh PabOThl BCErO
yupexxaeHus. JloctaTouHo Jn 3T0 moHuMaeTrcs komuccapuaramu? Her. Ha stom cmious u psiiom
CUJIUT COBEPLICHHO Clly4aiiHas Iy0OJuKa.

"Her mopel", mpUXOOUTCS CIHBILIATh IOCTOSHHO. Tak TOBOPAT IUIOXHE aJMHHUCTPATOPHI.
YMenblid aIMUHHCTPATOP MOXKET HMCIOJIB30BATh M JIFOJEH BTOPOCTETIEHHOW KBANIM()UKALUH, €CITU OH
OyZeT UX Kak cllelyeT HHCTPYKTUPOBAaTh U L[€JIeCO00pa3HO pacnpeaessaTh MeXay HUMHU padoty. "Her
COMHEHUH, - nueT Tailsiop, - 4To CpeHUi UeIoBEeK paboTaeT yCIElHee BCEro Toraa, Korjaa oH caM
WINA KTO-THOO ApYyroi Ha3HayaeT eMy OIpeJesIeHHBbIH YpPOK, MMEHHO JaHHas paboTa J0JKHA ObITh
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UCTIOJIHEHA UM B ONpefeNicHHOe BpeMsa. UeM HMXKe YMCTBEHHble M (U3MYECKHE CIIOCOOHOCTH
YEJI0BEKa, TEM KOpOYe JIODKEH ObITh Ha3HaueHHBIN ypok" (Tam xe, cTp. 60).

U Toitnop naet yka3aHus, Kak JOJDKHA paclpeaessaThes paboTa:

"Kaxxapiii paboumii, XOpoIIMH M TOCPEACTBEHHBIN, MOJIKEH €KEJHEBHO IOJy4aTh BIIOJHE
ornpeeneHHbI ypok. Hu B KoeM ciiyyae OH He JIOJKeH OBbITh HETOUHBIM WJIM HEONIPEIEIeHHBIM. Y POK
JIOJI’KEeH OBITh TIIATEIBHO U SICHO ONMCAH U HE JIOJKEH OBbITh JIETKUM...

"Kaxnomy pabodeMy JT0JDKHO XBAaTHTh ypOKa Ha LIEJIbIH JIeHb...

"Ilng Toro, 4toObl BO3MOXKHO OBLIO Ha3HAYUTh YPOK Ha CIEIYIOMIMHA JIeHb W ONpEIeNnTh,
HACKOJIbKO TMOJIBUHYJAch 3a JIeHb padoTa Ha BCEM 3aBojie, pabouue JOJKHBI KaKIblii JIeHb
MPEJCTaBIsATh B PACUYETHBIN OTAEN NUChbMEHHbIE CBEACHMS C TOYHBIM YKa3aHMEM HCIIOJHEHHOU
pabotsr" (Tam xe, cTp. 57).

Tonpko npu AETaTbHOM paclpeesIeHn U ydeTe paboThl BO3MOKHA ITPEMHAIbHAS CHCTEMA.

B kommccapuatax mnpemuanbHas CUCTeMa OOBIYHO NPUMEHSAETCS COBEPIICHHO HEMpPaBUIIBHO.
[Ipemun naroTcs He 3a JIMIIHME 4Yachl pabOThl WM 3a OoJbllee KOJUYECTBO BBIIAHHON paboThI, a
BBIJIAIOTCSI B BHUJIE JOOABOYHOTO JKaJOBaHbS. YK OAHO 3TO yKa3blBaeT Ha TO, YTO HET MPABUIBHOIO
pacnpesesieHus Ae0Boi paboThl B COBETCKUX YUPEKICHUSAX.

KoneuHo, npaBuiIbHO pacnpeaenuTb paboTy MOXKET JIUILb TOT, KTO CaM €€ 3HaeT OYeHb XOPOILIO,
JI0 MEJIbYANIIINX JETaJICH.

"HIckyccTBO ympaBieHHs ONpEAessieTcss HaMH, KaK OCHOBaTEeJIbHOE 3HAaHUE TOH paboThl,
KOTOPYIO BBl XOTHTE JAaTh PaOOYMM, M yYMEHHME BBINOJIHUTH €€ CaMbIM JIYUIIMM W 3KOHOMHBIM
crocooom" (Tam xe).

Kazanoce ObI, uTO 3TO camo c0o0O pa3yMeromascs Bellb, MEKIy TEM OHA MOYTH MOCTOSHHO
urnopupyetcsa. ToBapuiiy - AeibHbIE aAMUHUCTPATOPbI U BOOOIIE JA€iIbHbIE PAOOTHUKU MOCTOSHHO
nepedpachIBalOTCS U3 OJIHOM 00J1acTH pabOTHI B IPYTYIO: CETOAHS OH paboraer B Hapkomzeme, 3aBTpa
B TEO, nocne3aBtpa no cHabxkenuto, 3arem B B. C. H. X. unu eme rae-nmu6o. [Ipexae uem oH ycreer
M3Y4YHMTh HOBYIO OTpaciib paboThl, ero nepedpachiBatoT B HOBYIO 001acTh paboThl. [IoHATHO, YTO OH HE
MOJKET cZieNlaTh TOr0, 4YTO MOT ObI cJIeNIaTh, €CJIM ObI J10JIbIIIe paboTall B OJJHOM 00JIACTH.

Mano 3HaTh J10Jeil, UMEeTh 00IIMEe OpPraHMW3allMOHHBbIE HABBIKM - HAJO0 3HATh B COBEPIICHCTBE
JAaHHYI0 00JIacThb paboThl, TOJBKO TOTJa MOXXHO €€ NPAaBWIBHO paclpeaessaTh, NPaBUIbHO H
MHCTPYKTUPOBATh, YYUTHIBATh, KOHTPOJIUPOBATb.

Kontpomto Taiinop npuaaer ocoboe 3HaueHue. OH mpeanaraeT eXeIHEBHO U JaXKe JABAXKIbI B
JIEHb KOHTPOJUPOBATh pabdoOTy pabo4yMxX, OH HACTaWMBAaeT Ha CaMOH MOAPOOHON MMHMCHMEHHOM
OTYETHOCTH, MpeJlaraeT He OO0SAThCS YBEIMUYCHHMsS aJIMUHHMCTPATUBHOIO IE€pPCOHala, CIIOCOOHOro
KOHTPOJHPOBaTh padoTty. Camoe mydriee, o MHEHHIO Tiiopa, ObuI0 OB, € OB BOBMOXKHO OBLIO
OpraHu30BaTh YMCTO MEXAHUYECKUH KOHTPOJb (HE AapOM KOHTPOJIbHBIE Yachl CBS3aHBl C MMEHEM
Toitnopa).

"Bceye 3akoHBI mHcaTh, exxenu ux He ucnonHate". U Taitnop moHumaer, 4To Bce pacropsKeHHs
MOBUCAIOT B BO3JYyXE, €CIM OHHU HE COMNPOBOXKIAIOTCS CTPOrO0 MPOBOJAUMBIM KOHTPOJIEM.
Mesxty TeM, TI0 YacTH KOHTPOJIS B KOMHCCapraTax JAelio 0OCTOUT YacTO BeCbMa HEOIaromnoyqHo.

Llenbs cuctembl Toiiyopa MOBBICUTH WHTEHCHBHOCTH TpyJa padodero, clenatb €ro TPYA
BO3MOXXHO Mpou3BoauTeIbHee. Llenb ee M3MEHUTh MEUICHHBIM TeMm paboThl Ha Oosiee OBICTPBIN U
HaY4YHUTh pabouero paboTaTh 0€3 JIMITHUX MEePEPHIBOB, OCMOTPUTEIHHO U JTOPOKUTH KAXKI0W MUHYTOM.
Camo coboit Taiinop Bpar Bcex JUIIHUX Pa3rOBOPOB, OTHUMAIOIIUX JOPOTO€ BpeMsi. Y CTHbIE OTYETHI
OH CTPEMHTCSl 3aMEHUTHh NHCbMEHHBIMU. TaMm, rje OHM HEW30€XKHBI, OH CTPEMHTCS CHENATh HX
BO3MOYXHO KPaTKUMHU.

B cucremy ynpaieHus Bce 0ojiplie M OONbllI€ BXOAWUT MPHUHIMI, KOTOPHI MOKHO Ha3BaTh
"mpuHIMIoM uckimoueHuit". [IpaBaa, mogoOHO MHOTHM JAPYTUM 3J€MEHTaM HCKYCCTBa yIpaBlICHUS,
ero TMPUMEHSIOT B CIMHUYHBIX CIydasX W, MO OOJbIIEH 4YacTH, HE MPHU3HABAS €r0 IMPHHIUIIOM,
KOTOpBI HY>KHO OBLJIO OBl pacmpoCTpaHuTh TNOBCIOAY. OOBIYHBINA, XOTS U TEYaJbHBIA, BHU]
IIPEJICTABISIET YNPABISAIOUMI OOJabIIOro jAena, JOOPOCOBECTHO CHUJISALIMI 3a CBOMM CTOJIOM Cpeau
MOps MHCEM W JOHECEHUH, Ha KaXJIOM M3 KOTOPHIX OH CUMTAET CBOMM JIOJITOM paclucaTtbcsi U
MOCTaBUTh CBOM MHUIMANBL. OH JlyMaeT, 4To, MPOITYCTUB Y€pe3 CBOM PYKH ATY MAacCy MOAPOOHOCTEH,
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OH BIOJHE OCBeAOMJIeH 000 BceM pene. [IpUHIMO HCKIIOYEHUH NPEACTaBIseT TMOJHYIO
IIPOTUBOMNOJIOXKHOCTh 3ToMYy. [Ipy HeM ympaBisioOlUil MOJydaeT TOJBKO CXKaThble, COKpAlllEHHbIE U
HENIPEMEHHO CpPaBHUTENbHBIE CBEACHMS, OCBEIIAIOIINE, OJHAKO, BCE BOIPOCHI, Kacaroluecs
ympasieHus. Jlaxxe 3TH KpaTKWe CBEICHMsI, MPEXIE YeM IMOCTYHHUTh K JUPEKTOPY, JODKHBI OBITh
TIIATENFHO MPOCMOTPEHBI OJHUM M3 €r0 MOMOIIHUKOB M JOJDKHBI 3aKI04YaTh B cede IMOCIeTHHE
JlaHHBIE, KaK XOpOUIMe, TaK U IUIOXUE, 10 CPAaBHEHHUIO C MPOUUIBIMU CPEJHUMH LHU(paMu HIU C
YCTaHOBJICHHBIMH HOPMAaMU; TaKHUM OOpa30M, STH CBEJCHHS B HECKOJIHKO MHUHYT JAIOT €My MOJHYIO
KapTHUHY XOJIa JeJI U OCTaBIISIIOT CBOOOHOE BpeMs Ha 00 yMbIBaHUE OoJiee 00X BOMIPOCOB CHCTEMBI
YOpaBlIeHUS U HA UCCIIEIOBaHMS Ka4eCTB M MPUTOJHOCTU OOJiee OTBETCTBEHHBIX, MOMAYMHEHHBIX U
cyxamux" (Tam xe, ctp. 105).

Kakoii nenmoBoii xapakrep mpuHsuila Obl paboTa KOMHCCApHUATOB, €Clid Obl paboTaroliue Tam
TOBApPHUILH IE€PKATUCH Obl "MPUHIINIIA UCKITIOYEHUN" .

[TomprToxum ckazannoe. @. Tritnop cuutaer, 4T0 HEOOXOAUMO:

1) pasnoxxkeHne pabOTHI Ha €€ TMPOCTEHIITHE IIEMEHTHI;

2) neranbHelIee pas3ieleHUe TPyAa, OCHOBAHHOE Ha M3yYeHUU PabOThl U Pa3ioXKEHHH ee Ha
3JIEMEHTHI;

3) TouHOe ompenencHe TeX PYHKIMIA, KOTOPBIC JOKATCS Ha KaXKIOTO CIYXKAIIIETo;

4) omnpeneneHue 3TUX PyHKUUNA B TOUHOHM MUCbMEHHOU hopme;

5) COOTBETCTBYIOMIMIA TOAOOP CIIYKAIIUX;

6) Takoe pacmpeneneHue padoThl, YTOOBI Ha OO0 KaXKIOTO CIIYXAIIero NPHUXOAWIOCH TaKoe

KOJIMYECTBO €€, KaKoe€ OH MOXKET BBHINOJHHUTH 3a JIeHb, pa0oTas CaMblM YCHJICHHBIM TEMIIOM;

7) MOCTOSIHHOE MHCTPYKTHpPOBaHUE Oojiee CBEIYIIMMHU JHUIAMH, 110 BO3MOKHOCTH B MHUCHbMEHHOMN

opme;

8) cucremMatuyecKkuil, NpaBUIbHO OPraHU30BaHHbBIN KOHTPOJIb;

9) nnst o6neryeHys ero NUCbMEHHAasi OTYETHOCTD (110 BOBMOXKHOCTH, 32 CaMble KOPOTKHE CPOKH);

10) Tam, T/1€ BO3MOXKHO, MEXaHHU3AIMsI KOHTPOJIS.

"ITO 7K€ BCEM M3BECTHO'", CKa)KET YMTATECIIb.

Ho neno He Tonbko B TOM, YTOOBI 3HAaTh, HO YTOOBI yMETh IPUMEHSTh. B 3TOM BCsI CyTh.

"Hu onHa cucTeMa He NOJKHA IPOBOAUTHCA HEYMENo', 3amedaeT Taiiop.

I'ne ke Hayuntbes ynpasieHuto? "K HecuacTblo, HET IIKOJ YIPaBJICHUS, HET J1aXe HU OJHOIO
OpeanpusThsi, TAe Obl MOXHO OBLTIO OCMOTPETh OOJBIIYI0 YacTh JeTalei ympaBlieHUs, KOTOpHIC
npeAcTaBisuM Obl ydiiiee B cBoeM pone” (Tam xe).

310 THis1I0p rOBOPUT 11O OTHOUIEHUIO K MPOMBIIIJIEHHOCTH B IEPEIOBBIX CTPAHAX.

SABHO, uTO y Hac, B Poccun, 1a erie B OTHOLIEHWH HE MPOMBIIIICHHOCTH, @ aIMUHUCTPATUBHBIX
anmapaToB, Mbl 00pa3loB He HaiineM. TyT Hago MPOKJIAAbIBATH HOBBIE MyTH. [lyTeM BIyMYHMBOTO
OTHOLIEHUS K JIely, Y4YeTa BCEX YCJIOBHHM pabOThl, CUCTEMAaTHYECKH HAJI0 O3/I0POBUTH COBETCKHE
yUpeKIEeHUs, U3THATh U3 HUX U TeHb OIOpOKpaTH3Ma. blopokpaTusM HE B OTYETHOCTH, HE B MUCAHUU
OyMakeK, He B pacupeaeieHnn (PyHKIUH, B KaHIEIAPHH, - OI0POKPATHU3M - 3TO XaJaTHOE OTHOUICHHE
K Jlenny, Hepaz0eprxa u 6ecTolioub, HeyMEeHbe paboTaTh, MPoBepATh paboTy. Hamo yunThcs ynpaBisTh,
Hago yuuTbes pabortath. KoneuHo, Bce He nemaercss ogHUM MaxoMm. "J[Jsi KOpEHHOW MepeMeHbI
ynpaBieHusi Tpedyercs BpeMs, MHOro Bpemenu"... [lepemeHa ympaBieHHs CBsi3aHa C TEPEMEHOM
MOHSTUM, B3MVIAJIOB U OOBIYAEB MHOTMX JIIOJEH, YKOPEHUBLIMXCA YOEXKIEHUH U NPEapacCyaKoB.
[TocneqHee MOXHO HM3MEHUTh TOJNBKO MEUIEHHO M, TJIAaBHBIM 00pa3oM, MpU TOMOIIM psiaa
MIPEIMETHBIX YPOKOB, KaXIbIH U3 KOTOPBIX TPEOYET BPEMECHH, U IPU MTOMOIIH TIOCTOSIHHONW KPUTHUKH H
oOcyxneHuil. PemmB NpUMEHUTh NaHHBIA THUIl YOpPaBIEHUS, HYKHO, MO BO3MOXHOCTH, CKOpee
MPEIIPUHAMATG OIWH 32 IPYTMM HEOOXOJHMMEBIC IIard JJis 3TOro BBeneHHs. HeoOxoammo OBITh
TOTOBBIM K IOTEPE HEKOTOPOrO YHMCIIA U3 CBOUX IIEHHBIX JOJEH, KOTOpble HE OyIyT B COCTOSIHUM
MPUCTIOCOOUTHCA K M3MEHEHHSM, a TaK)K€ K HETOAYIOIIMM IMPOTECTaM MHOTHX CTapbIX HAJEKHBIX
CIIy’KallluX, KOTOPbIE€ B HOBOBBEACHHSIX HE YBHUIAT BIEPEIN HUYETO, KPOME HEJIETOCTH U Pa30pEHUS.
OueHb BaXHO, YTOOBI, KPOME AUPEKTOPOB KOMIIAHWHU, BCEM, UMEIOIIUM OTHOLIECHHE K YIIPABIICHUIO,
ObUIO JaHO HIMPOKOE U MOHSATHOE OOBSCHEHHE TJIaBHBIX IIeNied, KOTOPBIX JT0OMBAIOTCS, U CPENCTB,
KOTOpbIE OYIyT MPUMEHECHBI.
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Tainop, Kak ONBITHBIA aJIMHHHMCTPATOpP, MOHUMAET, YTO YCIEX JEJIa 3aBUCUT HE CTOJIBKO OT
OTJZIEIBHOIO JIMIA, CKOJIBKO OT CIIETOCTH BCETO KOJUIEKTHBA.

Tonpko KOJIEKTUB 3TOT THiNIOp OrpaHMYMBAET KPYrOM aJIMUHUCTPATUBHBIX CIYXaIIUX. IDTO
BIIOJIHE MOHATHO. B cBoeM 1menoM cucrema Taisiopa MMEET He TOJBKO IMOJIOKHUTEIbHBIE CTOPOHBI -
MOBBILIEHUE NPOU3BOAUTEIBHOCTH TpyJa IIyTEM €ro Hay4YHOH IIOCTAaHOBKHM, HO U CTOPOHBI
OTpuLATeNIbHbIE: MOBBIIIEHHNE UHTEHCUBHOCTH Tpy/Ja, MPUYEM cHCTeMa 3apaOOTHOM IUIaThl CTPOUTCA
TolgopoM Tak, 4YTO OT OTOrO IMOBBIIMIEHUS HWHTEHCUBHOCTH BBIMTPHIBAET HE paboumii, a
MpeapUHUMATEb.

Paboune moHumanu, 4tro cucrema Toinopa - mpekpacHas CHUCTeMa BBDKMMAHHUS I0Ta, U
O6oponnch ¢ Hel. Tak Kak Bce MPOU3BOJACTBO HAXOIWJIOCh B pyKax KalHUTaJIUCTOB, TO paboyux He
MHTEPECOBAJIO MOBBIIIEHUE TPOU3BOIUTEIBHOCTH TPYAA, HE HHTEPECOBAJ MOJbEM IIPOMBILIIEHHOCTH.
Tenepp, npu CoBEeTCKON BIacTH, KOTJla YHHUUYTOKEHA SKCIUTyaTalusi paboyeil cuiibl U Korjaa padoudne
3aMHTEPECOBAaHbl 10 KPAaWHOCTH B IMOABEME IPOMBIIIJIEHHOCTH, - KOJUIEKTUB, KOTOPBIA JOJKEH
CO3HATEJIbHO OTHOCUTHCS K BBEACHUIO YCOBEPUICHCTBOBAHMS METOJOB TpyAa - JOJDKEH OBITh
KOJJIGKTMB BceX pabouux JOaHHOro 3aBoja Wi (abpuku. Kamurtamuct He MOr omnmpaTrbes Ha
KOJUIEKTUB pab0o4mX, KOTOPBIX OH SKCIIyaTHPOBAJ, OH OMMPAJCS HAa KOJUIEKTHB aJIMUHUCTPATHBHBIX
CITy’KalllUX, KOTOPbIE MIOMOTalld €My OCYLIECTBIATh 3Ty JKCIUTyaTtauuio. Tenepb pabouuil KOJIIEKTUB
caM JIOJDKEH OCYILECTBUTh IPUMEHEHHE Haubouiee 1enecoo0pa3HbIX MeToJ0B TpyAa. Ero HeoOxoaumo
TOJIBKO O3HAaKOMHUTb B TEOpPUM M Ha INPAKTHUKE C OSTUMH METOAaMH. B 3TOM 3akiouaercs
IIPOU3BOCTBEHHAs MTPONAraH/a.

Yro kacaercs CiayXKalluX COBETCKUX YUPEXKACHUH, CIyXKallUX HApOAHBIX KOMHCCAPUATOB, TO UX
HEOO0XOIMMO BO3MOXKHO JI€TAJIbHEE O3HAKOMHUTh C METOJaMH IPOU3BOJUTEIBHOCTH TpyJa. OTO
JIOKUTCSL Ha TPOM3BOACTBEHHYIO SUYEHKY KOJUIEKTHBA ciyxamux. Ho TOnpko myTeM NOBBIIIEHUS
YPOBHSI CO3HATEJIIBHOCTU BCEX CIY)KAIUX, TOJIBKO ITyTEM BOBJICYEHHS HX B JE€JIO IOBBIIIEHUSA
IIPOU3BOJUTENIBHOCTH TPyAa KOMHCCAapHUaTOB - BO3MOYKHO JCMCTBUTEIBHOE YIydlICHHE JAeja U
YHUUYTOXXEHHE HE Ha CIIOBAX, a HA JIeJIe MEPTBOI0 OIOpOKpaTH3Ma.

3aganue 2.

Keiic «®@opa u Croyn»

I'enpu ®opn u Anpdppen II. Crnoyn wmuammmii OBUTM BEIUKUMH pyKOBoAHUTENsAMH. OHHU
IIPOTUBOCTOSIM ApYyT Apyry B 20-x rr. XX Beka, KOrja BIIEPBbIE BO3HUKJIA KOHILENIMS YIIPaBICHUS
KaK Mpo()eCCHH U HAy9IHOW JUCIUTUINHBL.

I'enpu @opa npeacTapisn apxeTull aBTOPUTAPHOTO NPEANPUHUMATEINS IPOLUIOTO: CKIOHHBIN K
OJIMHOYECTBY, CBOCBOJIbHBIN, BCETIa HACTAWBAIOUINIA HA COOCTBEHHOM ITyTH, MPE3UPAIOLIHIA TEOPUU U
«OeccMbICTIEeHHOe» uTeHue KHUT, @Dopa cyuTam CBOMX CHYXKallMX «IOMOIIHHMKamMu». Ecmu
«TIOMOIIIHUK» OCMENUBAJICS nepeunTh Popay WK caMOCTOATEIbHO IPUHUMATh Ba)XKHOE pEIICHHE, OH
00bryHO numancs pabotsl. B komnanun Ford Motor Tonpko OIWH YelOBEK MPUHUMAJ pPEHICHUS C
mobbsiMu nocnenctBusiMu. dopn pacuenun npegnoxenue Anbppena I1. CioyHa o peopraHuzanuu
General Motors crnemyromumM 00pa3oM: «.. KapTUHKA C Pa3BECUCTON KIIIOKBOHM mocpeauHe.. YemoBek
BBIHYKJCH CIIOHSTHCS B3aJ-BIEPEN, U OT OTBETCTBEHHOCTH KaXKIblil YBUJIMBAET, CIEAys MYAPOCTH
JICHTSIEB, UTO JIBE TOJIOBBI JTyullle ogHoW». O0mume ke npuHuumbsl Gopaa ObLUIH CYMMUPOBAHBI B OJTHOM
bpaze: «JI1000# noKynareab MOKET TOITYYHTh aBTOMOOMIIb JTFOOOTO 1IBETAa, KAKOTO OH ITOKENIAET, TOKa
aBTOMOOMIIb OCTAETCsl YEPHBIMY.

Y ®oppa ObUIM OCHOBaHUS HacMexaTbcs HaJ HOBOMOAHbIMHU uaesmu Crnoyna. @opp craenain
CBOIO MoOJenb «T)» HAacTOIbKO JEIIeBOM, YTO €€ MOI KyNHTh MPaKTUYeCKH 000N padoTaromuit
YeJI0BEK.

[Ipumepno 3a 12 ner Popa mnpeBpaTUi KPOIICUHYIO KOMIIAHUIO B TUTAHTCKYIO OTpacib,
M3MEHUBIIYIO aMEepHUKaHCKoe o0miecTBo. bomee Toro, oH JOOHMIICS TaKOTO CHM)KEHUSI CEO0ECTOMMOCTH,
YTO MOT MpojaBaTh aBTOMOOWIL Bcero 3a 290 A0Jul., ¥ MIATUTh CBOMM pabO4YMM OJHY W3 CaMbIX
BBICOKHUX CTaBOK TOTO BpeMeHH - 5 noiul. B Hememto. B 1921 r. Ford Motor kontponupoBan 56 %
pPBIHKA JIETKOBBIX aBTOMOOWJIEH W 3a0/HO TMOYTH Bech MUpPOBOil peiHOK. @upma General Motors,
KOTOpast B TO BpeMs OblJla KOHTTIOMEPATOM M3 HECKOJIBKUX HEOONBIINX MOTYHE3aBUCUMBIX KOMITAHHH,
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Xa0THYHO MepeMEelIaHHbIX 3a MPOBOJOYHOM Orpaioi, pacmnonarana Bcero 13 % psiHka u apeiidosana
K OaHKPOTCTBY.

K cuacteio, cembst [[10NOHOB, paau criaceHUss OTPOMHBIX KalMTaloOBIOXKeHUs B akuuu General
Motors, mpunsiia Ha ceOs BefeHue e€ e, moka kpax eme He paspaswics. [Isep C. [iomonH, cam
KPYITHBIA CTOPOHHUK COBPEMEHHOTO YIIPaBICHMs, Ha3HAUMI Npe3usieHToM ¢upmbl Anbdpena II.
CrnoyHa.

CroyH OBICTPO MpeBpaTHII B PealbHOCTD IUIAHBI, HaJ KOTOPBIMHU HM3zeBaics Popa, TeM caMbIM
BBEJS B MPAKTUKY TO, YTO OCTA€TCs 10 CHX IOp IJIaBHBIM IPHUHLUIIOM YIPABICHHUSI KPYMHBIMU
komraHusiMu. PeopranmszoBanHas General Motors pacnonarana KpymHOW W CHIBHOM Tpynmon
YIOpaBJIE€HUs, @ MHOXKECTBO JIIO/IeH TIOJTYUMIIH [TPaBO CaMOCTOSATEIbHO IPUHUMATh BaXKHbIE PELLICHUSI.

Cl0yH Kak JIMYHOCTb OBLI TOJIHOM NPOTHBOIONOXKHOCTRIO Popry. Popa Obu1 Hecrubaemo
KECTKUM, CBOEBOJBHBIM, HHTYUTHUBHBIM YEJIOBEKOM, a JOMMbIMU cioBamu CioyHa cranu
«METOOJIOTHS) M «PalMOHAIBHOCTb». YenoBeK He LIIUICA B3ald-BHEPEN, Kak npeackaspiBasi Dopa.
HanpoTtuB, Ha KaXaoro pyKOBOAWUTENsSI ObUIM BO3JIOKEHBI OMNpPEJCICHHbIE OOS3aHHOCTH MU JaHa
cBOOOJa JiesaTh BCE, YTO HEOOXOAUMO Ul UX BbIMONHEHUs. CIOoyH Takxke pa3padoTan XUTPOYMHYIO
CUCTEMY KOHTpOJI, MO3BOJIABILYI0 €My U JAPYTMM pPYKOBOAMTENSM ObITh B Kypce€ TOro, 4TO
IIPOUCXOIUT B UX TUTAHTCKOW KOPIIOPALIUH.

B 1o Bpemst kak Ford Motor coxpanuna BepHoCcTh u€pHOi Monenu «T» U Tpaauiuu, coraacHo
KOTOpOH 060cc KOMaHAyeT, a OCTaJIbHBIE BBIMOJIHAIOT, KoMaHaa CioyHa ObICTPO BOIUIOTWIA B JKU3HB
HOBBIE KOHIICTIIMM B COOTBETCTBUU C M3MEHSIOUIMMUCS MOTPEOHOCTAMHU amMepHukaHieB. Pdupma
General Motors BBena B MPaKTUKY YacTble 3aMEHbl MoOJelel, mpeniaras HOTPEOUTEIsIM ILUPOKUI
aCCOPTUMEHT CTHJIEBBIX U LIBETOBBIX O)OPMIIEHUHN U TOCTYIHBIA KPEAUT.

Hons Ford Motor Ha pbIHKe pe3ko cokpatuiack. B 1927 r. ¢pupma Oblia BbIHYK/I€HA OCTAaHOBHUTD
KOHBelep, YTOOBI IEPEOCHACTUTH €0 MO BBIIYCK BechMa 3ano3aasiuei Moaenu «JI». 91o no3Bosiusio
General Motors 3axBatuth 43,5 % aBTOMOOUIBLHOTO pBIHKA, ocTaBUB Dopay menee 10 %.

HecmoTtps Ha xecTokuit ypok, @op Tak u HE CMOT NMPO3peTh. BmecTo TOro, 4ToObI YYUTHCS HA
OMbITE KOHKYPEHTa, OH IMPOAOJIKal ACUCTBOBATh MO crapuHke. B cnenytomue 20 ner ¢upma Ford
Motors enBa yiep:kruBajach Ha TPEThEM MECTE B aBTOMOOMIIBHOM MPOMBIIUIEHHOCTH U MOYTH KaKIbIH
roa Tepsuia aeHbru. OT OaHKPOTCTBA €€ Cracio TOJIbKO OOpallleHue K pe3epBy HaIWYHBIX B I mipn
JI0JII., KOTOpBI Popa cKONWII B yAa4IMBbIE BpEMEHA.

Bomnpocs! 11 paboTsl ¢ keiicom

1. Ko 6bu1 myutnum menemxepoM - Gopa wiu Crioyn? [louemy?

2. Kakue BHyTpeHHME M BHeEIIHHE (haKTOphl cojelicTBoBanu ycmnexy ¢upmbl Ford Motor u
General Motors?

3. Kaxue akropsl okazanu BiausHuE Ha ynagok ¢upmsl Ford Motor?

4. Xors u ceromus General Motors 6osbmie Ford Motor, 06e ¢upMbI CKOHCTPYHPOBAaHBI H
YIPaBISIIOTCA CX0XKUM 00pazom. [Touemy 310 Tak?

5. Kaxosa BaxkHelimas npuarHa nopaxenus @opaa?

3aganue 3.
[TpoBecTr CpaBHUTEIBHBIN aHAIN3 5 IIKOJ MPO(ECCHOHATBHOTO MEHEKMEHTA IO CJICAYIOLIHM
MpU3HAKAM:
" HAYANO W NPEMOCHUIKH (hOPMUPOBAHNS;
OCHOBHas Ujes;
ToukH Oudypkanuu (MarucTpaabHbIe HAMTPABICHUS UCCIICIOBAHM);
WHTETPAIMs ¢ IPYTUMH HayKaMu U 00JIACTSAMHU YeJIOBEUCCKUX 3HAHUMH;
OTHOIIICHHE K TICPCOHAIY;
CBSI3H C COBPEMEHHOCTHIO.
[TonmyyeHHbIe pe3yabTaThl 3aHECTH B TAOJIHILy, KOTOPAs 110 3alI0JTHEHUH CIIACTCS MPETI0IaBaTeIIto
B KOHIIE CEMHHAPCKOTO 3aHSTHS.

| Llxonwt | [IIkona | AIMUHHCTpaTHBHAS | [IIkona | [lIkona | [IIkona
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Xapaxmepucmuxu HAYYHOTO HIKoJa YEJIOBEYECKHUX | MOBEAEHYECKUX HayKH
0I5l CpaBHEHUs. YIIPaBJIEHHS OTHOIIEHHI HayK yIOpaBIIEHUS
Hauano

U MPEIIOCHUIKH

(hopMUpOBaHHS

OcHoBHas naes

Touku
oudypkanuu
(MarucTpaibHbIC
HarpaBJICHHsI
HCCIIEIOBAHMIA)

WnTerpanus c
IPYTHMH HayKaMH
u obmacTsaMu
YeJIOBCUCCKUX
3HAHWUHI

OTtHolIEHNE
K IIEPCOHAITY

CBsa3u
C COBPEMEHHOCTBIO

Tema 2. Opranm3anus Kak 00beKT YIPABJEHHHA (CHCTEMHbIH M CYObEKTHO-00bEKTHBIN
MOIX0/bl B MEHETKMEHTE)

Lenv 3anamusa: yriyOleHue 3HAHUM U YCBOEHUE CTYACHTaMHU MPOCIYIIAHHOTO T€OPETUYECKOTO
MaTepuaga, OBJAJCHWE HaBbIKAMH TPAKTHYECKOTO UCIOJIL30BAaHUS IOJYYCHHBIX 3HAHUH B
KOHKPETHBIX CUTYyAIIHSIX.

Dopma  mposedenusi —  pa3BepHyTas  Oecema-gUCKyccus, pa3dop  Kelc-cuTyalui,
camocTosTeNbHas paboTa.

Bonpocut onsa ob6cyscoenus:

OcHOBHbIE 3aKOHBI OpTaHU3AIUH:

Crparerndyeckoe BUIEHUE, MUCCHS U IIETTH OpTaHU3aINH.

JKu3HEeHHBIN LUK OpraHu3aliy: MOHsATHE, KoHuenuu A. Anuseca u JI. I'peitnepa.
CucTeMHBIH aHAINU3 U €ro COJIep KaHne

Cpena opranuzanuu

WNucTpymenTsl MonuTopuHra u ckanuposanust cpeabl (PEST-u SWOT-ananussi).
AnanTanus opraHU3aluy K BHyTPEHHUM M BHEITHUM U3MEHEHUSIM.

Nk =

3ananmne 1
Onucarp 1enu B TMPEeMIOKEHHBIX TpuMmepax nmo 11 mpusHakam kinaccudukanuu. 3amoiHUATH
Tabn.1
Ta6muma 1
XapaKTepUCTUKH 11eJIeH, YCTAHOBJICHHBIX B IPUMEPAX
[IpusHaku knaccudukamuu [Tpumep 1 [Tpumep 2 [Tpumep 3

el R I Rl Rl Rl IS o
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10.
11.

Ilpumep 1. Muxaun IIpoxopoB xouer BepHyThcs B «HophHukenb». Buepa ero rpymnma
«OH3KCcUM» MOTpeboBajia cO3bIBa BHEOUEPEAHOro coOpaHus akiuoHepoB «HopHukens», 4ToObl
IIPEAIPUHUMATEbL CMOI BBECTH KaHIUJATOB B COBET IUPEKTOPOB KOMIIAHMU. DTO O3HAYAET, YTO
IIpoxopoB He coOupaercss npopaBaTh Ao0it0 B «HopHuxene» Bnagumupy Ilotanuny, cuuraror
DKCHEPTHI.

I'pymna «Ondkcum» Muxanna I[IpoxopoBa nmotpedoBasia OT coBeTa AUPEKTOpoB «HopHHKEs»
CO3bIBa BHEOYEPEIHOro coOpaHMs aKLMOHEpOB, cooOumn Buepa «HopHuxensy». [fens cobpanus —
nepeusbpanue cosema OUpeKmopos.

HeinemHuit coctaB coBeta akiuoHepsl «HopHukess» BoIOpann ToybKo B MtoHe. OH COCTOUT U3
HE3aBHCHUMBIX JAMPEKTOpOB M mpenacraButenei «lMHreppoca» (Bcero AeBATh YeNOBEK). Muxauin
[Ipoxopo., Bxoausmni B 3TOT opraH ¢ 2003 r., Ha 3TOT pa3 He OKa3aJcs AaXe B UMCIIE KaHAWIATOB B
nupektopa. Beixon IlpoxopoBa u3 coBera «MHTeppoca» BECHON OOBSCHSUIM JOrOBOPEHHOCTSIMH
HapTHEPOB O paszzesne Ou3Heca.

http://www.bankpress.ru/archive/5101142.html

Ilpumep 2. VHTEepTeX MNPUCTYNUI K CO3MAHHUIO EAWHOW KOHICMIWU Kiaccupukamuu u
KOJMPOBAHUSI MaTepualibHO-TeXHUUECKNX pecypcoB (MTP) Hopuukens. [Jeru niana — nosviuienue
VIPABNAEMOCU ~ MAMEPUATLHO-MEXHUYECKUMY — Pecypcamu  HA — OCHO8e  CO30aHUsl  eOUHO20
kraccugpuxamopa MTP; o0beIUHUTh MaTepualbHbIE MOTOKM OpPraHu3alud U B OyAyIleM OXBaTHUTh
rosioBHOM o¢uc, Bce punmanst u 130 Hopaukens.

B mpepenax Ttekymero, 1-ro srtama, miaHa Oyzaer pa3paOoTaH KOPHOPATUBHBIM CTaHIApT U
MeToauka Kiaccupukanuu. Ha ocHOBe 0OHmIEpOCCHICKMX KIACCU(PUKATOPOB M KOPIOPATHBHBIX
TpeOOBaHUI CcO3/aHa €IWHas LEeHTpaIu30BaHHas 0Oaza ngaHHbIXx MTP opranmsamuu. B mporecce
BHEJPEHUS IPEJYyCMOTpPEHAa HOpPMajiu3alus M CTpyKTypuszauus Ooznee 250 Thic. 3anmceit
HOMEHKJIATYpHOTO clpaBouHHKa HopHukens, BKIOYas yCTpaHEHHE OIIMOOK U AyOJied, HEMOIHOTHI
uHpoOpManuy, KiIacCU(UKAMK M CTaHIApTH3AlMM 3aluced, HMX IMOJArOTOBKa K BBITPY3KE B
CHelHaTU3UPOBAHHOE TIPOTpaMMHOE 0OecIieYeHHE.

Wuteprex paspaboraer Permament pabotbl ciayx0 u moxapasaeneHuid HopHukens ¢ eauHoi
cuctemMoil. B mmane — cemuHapel mo wucnonb3oBanuto EC MTP, moxaroroBka m oOydeHue
MOJIb30BaTeNe W CHENMAIMCTOB, OpPraHMU3ALUs ONEPATUBHOW TEXHWYECKOH M HH(OpMAIMOHHON
MONJEPKKU ToJb30BaTenel. Peanusanusa panHoro rpaduka OyaeT crnocoOCTBOBaTh ONEPATUBHOMY
NPOBEJICHUIO 3asBOYHOM KaMIIaHUM M KOHCOJNWAALMHU 3aKyNOK Juid (PUIHAIoB, CHUXKEHUIO
n30BITOUHBIX OcTaTkoB MTP Ha ckiajax, MOBBIIICHUIO YIIPABISIEMOCTH U MOOMJIBHOCTU ABM)KEHUS
MTP o xopnopauuu.

http://gohon.ru/main/p2_articleid/6211

Ilpumep 3. ATEHTCTBO 3aHSATOCTH HaceleHUs anmMuHucTpanuu KpacHospckoro kpas 12 ¢gpeBpans
MOJIKCAJIO COTJIAIeHUe O coTpynHuuecTBe ¢ 3anoisipHbiM (pummaiom I'MK «Hopuiibckuii HUKETb.
Llenv cocnawenus — yKpenienwue napmuepcmea 6 cghepe coyuanrbHO-mpyoo8biX OMHOWEHUU U
obecneuenue cmabunbHoU pabomvl mecmuoz2o pvinka mpyoa. OCHOBHBIE HAINpaBIICHUS COBMECTHOU
paboThl: TIpoOpUEHTALIUS MOJIOACKH, MOAOOP mMepcoHana; mepeoOydeHre W MpodeccHoHaTbHas
MOAroTOBKa KajapoB. lloamucu moj cornameHueM IOCTaBUIM JTUPEKTOp 3amoiipHOro ¢uinana
«Hopuukens».

3anonsipubiil punuan «HopHuKens» KpynHeHIMi paboTogaTenb Ha TEPPUTOPUH PETHUOHA;
paboTa ¢ HUM JToJIKHa ObITh YETKO HajlaxkeHa. Peub et o Tpy1oycTpoiCcTBE MECTHOIO HACEIEHHUS, HO
0 Mepe HeoOX0IUMOCTH OyIyT MpPUBIEKATbCS Kaapbl U3 IPYTUX TeppUTOpuil Kpas. «HopHukens» B
KpacHosipckoM Kpae Hajoiaro, ¥ KOMIIAHUSI OCO3HAaeT CBOIO OTBETCTBEHHOCTh 3a OJiaromnoyydue
JKUTEIIEN TOpPOJa, B TOM UUCIIE U B BOIIPOCE TPYI0YCTPOMCTBA.
http://www kanal7 .ru/arch/ob.html?

2 [IpakTHIECKHI MEHEKMENRT: Yue6.mocobue/ I[lox o6m.pexa. 3.M.Kopotkosa. Mocksa, HULL UHOPA-M, 2020.
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MeToanueckue yKa3aHusl K BbINIOJIHEHUIO 3a1aHus 1
Muccus opranuzanuu QGopMyIUpyeT €€ TJaBHOE IMpeJIHa3HauYeHUEe B OOIIECTBE, CMBICI
(YHKIIMOHUPOBAHYS OPraHU3AlUK, €€ MUPOBO33PEHHUE U CIIEIUPHKY".
[lenun opranu3zaiiiu NepeBOASIT MUCCHIO Ha OMpeAelieHHbIe, KOHKPETHBIE, HU3MEPUMBIE YCIOBUS.
Kakx mpaBumo, 1enu opraHuW3aliu CBS3aHbl C pPBIHKAMH, W3ACIUSIMH, HOBOBBEICHUSM,
MIPOU3BOIUTENLHOCTBIO, KadecTBOM, (puHaHcaMu, AOXoqHOCThIO. Kimaccudukamnms menei mo3Bossiet
pPaccMOTpPETh pa3HOOOpa3ue TENIeH MO CISAYIOIMHUM OCHOBHBIM BaXKHBIM KPUTEPHSIM:
1.ITo coneprkanuro
2.11o nepuoay yCTaHOBJICHUS
3.ITo mpuopuTeTHOCTH
4.11o u3amepumMocTu
5.I1o xapakTepy HHTEpeCOB (cpene)
6.I1o noBTOpsieMocT
7.11o BpeMEHHOMY MEpUOTY
8.ITo pyHKIIMOHAIBHON HAPABICHHOCTH
9.I1o cTaguu >KU3HEHHOIO IIHKJIA
10. 1o nepapxuu opraHuzanuu
11.ITo macmTa0y.

3apanme 2

Omnpenenuts COOTBETCTBHE (OPMYJIMPOBKH Leied, CcHOpMyTUPOBAHHBIX B 3aJaHUH
npuHuunaM. CKoppeKTHupoBaTh (POPMYIUPOBKY Iiesieil B 3aJaHUH.
PGSYJIBTaTI:I aHaJinu3a 0T06pa?>I/ITe B TaGJII/II_Ie 2 C UCIIOJIL30BaHUEM cleayrommux CMMBOJIOB, TAC!
X — 1eJIb HE COOTBETCTBYET JAaHHOMY KPUTEPHIO; V — II€Jb COOTBETCTBYET JaHHOMY KPUTEPHUIO? —
CJIOKHO CKa3aTb, COOTBCTCTBYCT JIK LCJIb JAHHOMY KPUTCPHIO.

CxoppeKkTupoBaTh (HOPMYIUPOBKH IIEIICH.

Tabmumna 2
CoorBercTBrEe GOPMYJIMPOBOK LeeH NPUHIUNIAM

Hamnpagnenune | KonkperHocts | M3mepumocts | Hoctmxumocts | CoorBerctBue | OnpeneneHHOCTh
U Leb pe3yJIbTaTOB

1.

2.

3.

4.

5.

6.

Onucanue curyanuu. /s npeanpustuii, paboTaomuX B pa3HbIX CEKTOpaX SKOHOMMKH, MX
COOCTBEHHUKAaMU OIpEIeNIeHbI CIEAYIOle HanpaBieHus: 1. YBeInuuTh NpuObIIbHOCTh KOMIAHHUH. 2.
[ToBBICUTH YpOBEHb OOCITYKMBaHHS KJIMEHTOB. 3. YIyUyIIMTh YNpaBI€HYECKHE HABBIKM MEHEIKEPOB
cpennero 3BeHa. 4. CokpaTHTh 00IIMe SKCITyaTallMOHHbIE 3aTpaThl. 5. PaciiupuTh KIMEHTCKYIO 0as3y.
6. MuHUMH3UPOBATh 00BEM Opaka M OTXOJI0B MPOHM3BOJICTBA. JTH HAIIPABIICHHUS OIPENENISIIOT BEKTOP
Pa3BUTHSL;, HUXKE MPUBEACHBI IPUMEPHI Lienel, CGOPMYITMPOBAHHBIX MEHEDKEPAMHU ITUX NPEANPUITHHA
B JJaHHBIX HaIlPaBJICHUSX:

1. CokpaTuTh pacxo/ibl Ha OIUIATy He3aIJIaHUPOBAHHBIX paboT.

2. OOecrnieunTh OOpaTHYIO CBs3b, JOOHMBINNCH, 4TOOBI Ha 80% THICEM, IMOCTYIMAIOMUX OT
KIIMEHTOB, OTBETHI 1aBAJIUCh B TEUEHUE IBYX JHEH C MOMEHTA UX IOJyUYEHUS.

3 OpranW3anvoHHas KyJIbTypa KOMIIAHMH : yuebHoe mocobue / T. O. Conomanumuna. - [2-€ W31., mepepalb. U 10IL]. -
Mocksa : Uadpa-M, 2015. - 623 c. : puc., Tabm. ; 22 cm. - (Breicmee obpazosanue. bakanaspuar). - bubimorp. B moacTpod.
npumed. - ISBN 978-5-16-003946-6 : 804.00.
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3. o xoHua centsi6ps 2009 rona coryiacoBatk, ONPENENUTh U 3a(UKCUPOBATh B MHUCbMEHHOM
BU/JIE 110 TPU KOHKPETHBIE 3a[aui JJIs KaXKJOro COTPYIHUKA MOAPA3ICIICHHUS.

4. CokpaTuTh TpaHCHIOpPTHBIE 3aTparhl HAa 50% MO CPaBHEHUIO C MPEABLAYIIUM roJOM (KOHeIl
ATOTO MECSIIA).

5. HaiiTu Gonbliie KIIMEHTOB.

6. [1o xonma roaa (31.12.2009) cymiecTBEHHO COKpaTUTh 00bEM OTXOJI0B IIPOU3BOJICTBA.

MeToanyeckue yKasaHHus K BbIIOJHEHHUIO 32 1aHU 2

[Tomumo kputepueB (cM. 3a1aHue 1) Uis 1esenonaranus BaKHO, YTOOBI 1€ ObUTM HACTOJIBKO
ONepaTUBHBIMU, HACKOJBKO 3TO BO3MOXHO. TO €CTh LedM AOKHBI BKIIOYaTh B ce0s BPEMEHHBIE
paMKH, OBITh U3MEPHUMBI, OTPEAEISIeMbl U PEATUCTUUHBI.

J1g 5TOT0 K POPMYIUPOBKAM L€ MPUMEHSIOT KPUTEPUH.

SMART/SMARTER (B niep. ¢ aurin SMART ywmHBII) — 3TO MHEeMOHHYecKass abOpeBHuarypa,
UCIOJIb3yeMasi B MEHEIKMEHTE M MPOEKTHOM YIIPABICHUM JUIsl ONPEIENICHUs Lelde U MOCTaHOBKU
3ajau. IlepBoe m3BecTHOE HCHOJIB30BAHHME TEpPMUHA yrnomuHaeTcst B pabote Iloma Mboiipa (Paul J
Meyer) B 1965 u no3:xe B HosiOpe 1981 B padote [[x. [lopana4d.

Her uéTkoro MHEHMs, CKOJBKO JOJDKHO OBITh KpUTEpPHEB: MATh WM ceMb. OOBIYHO
MPUHUMAIOTCSI CIEAYIOLIUE 3HAUCHHUS:

1. Specific (KoHkpeTHBIIT)
Measurable (M3mepumblit)
Attainable (Pacnipenensiemblit)
Results-oriented (OpueHTHpOBaHHBIN HA PE3yIbTATHI)
Target dates (OrpanuueHHbIN BO BpeMeHN)°.,

el

Tabnumna 3
[Ipuanuner SMART

bykBa 3HavyeHue Hosicuenne

S Specific (KoHKpeTHBIIT) OOBsICHSETCS, YTO IMEHHO HEOOXOANMO JOCTUTHYTh.
Hanpumep, «yBeTHUUTh YUCTYIO MPUOBLTE COOCTBEHHOTO
TPEITPHUSITHSI.

M Measurable (M3mepumbrit) OObscHseTcs B 4eM OyieT U3MEPSIThCs pe3ybTar.
«Ckonbko Bemath B rpammax?» (C). Ecnu nokaszatens
KOJINYECTBEHHBIH, TO HEOOXOAUMO BBISIBUTH €MHUIIBI
U3MEPEHUs, €CIIM Ka4YeCTBEHHBIH, TO HEOOXOAUMO BBISIBUTH
9TaJIOH oTHOWIEHHs. Hanpumep, «yBeTHUUTh MPUOBLTH
cOOCTBEHHOTO MpeAnpusATUs Ha 25 %, OTHOCUTEILHO
YHCTOM MPUOBLIH TEKYIIETO IoJIay.

A Attainable (ocTmkumbIi, OObscHseTcs 3a CYET Yero MIIAHUPYETCs TOCTUTHYTh LIETH.

pacrpeaenseMpli) U Bo3MOkHO 111 €€ nocTUrHyTh BooO1e? Hampumep,
«YBEIUYHUTH MPHOBLTE COOCTBEHHOTO MPEATPHUATHS HA
25 %, OTHOCUTENHHO YUCTON MPUOBLIN TEKYIIETO ro/1a, 3a
CYET CHI)KCHHS CE€0CCTOMMOCTH TTPOTYKITHH,
ABTOMATHU3AIIMHU PECYPCOEMKHUX ONEpaluii U COKpAICHH
[ITaTa 3aHATHIX Ha UCIIOJTHEHUH aBTOMATU3UPYEMBbIX
onepanuii coTpyIHUKOB Ha 80 % OT TeKyIero
KOJIMYECTBA». A BOT COBEPIINTH KPYTOCBETHBIN KPyHU3 Ha
PE3UHOBOM yTOUKE BPSII JIX YAACTCA.

R Results-oriented Ornpenenenre UCTUHHOCTY 1eH. J[eCTBUTENBHO JIH

4 Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives / Management Review. — Volume
70, Issue 11(AMA FORUM). P. 35-36.
Kiniicki A. Management: a practical introduction. 5% ed. N.Y., 2011, P.147-148.


http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
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(OpueHTHpOBaHHBIN Ha BBITIOJIHEHHE TAHHOM 3aJ1a4 MMO3BOJIMUT JOCTUYb KEITAEMOM
PE3yJIbTaThl, AKTyaJIbHBII) nenu? Heo0XoaumMo ya0CTOBEpUTHCS, UTO BBITTOJIHEHUE
C aT0i1 TOUKHM 3peHusl, LIeTn JTAHHOU 3a7a4u JeHCTBUTENHHO HeoOxonumo. Hampumep,
JOJIKHBI: ecyu OpaTh «COKpalleHHe IITaTa 3aHAThIX Ha UCTIOIHEHUN
o CIIOCOOCTBOBATh aBTOMATU3UPYEMBIX ONlEepalnuii coTpyIHUKOB Ha 80 %» B
Pa3BUTHIO MUCCHM OPTaHM3ALMH, KAa4eCTBE OT/AEIBbHOM MO0/13a/1a4l, KOTOPasl TAKXKE CTABUTCS
o UMETh CONOMYMHEHHOCTh 110 SMART, TO COTpYJHUKOB MOYKHO HE YBOJIBHSATH, a
10 UEPAPXUH, NIEPEBECTU HA UHBIE IOJKHOCTH, HA KOTOPBIX 3TH
o HE IIPOTUBOPEYUTH APYT  COTPYAHMKU CMOT'YT IIPUHECTH KOMIIAHUU JOXOJ, a HE
JpYTy 110 TOPU30HTAIH, npocTo s3KoHOMHUIO. Eci 6path CTpaxoByt0 KOMIIaHUIO, TO
o OBITh HEMIOCPEACTBEHHO | BMECTO YBOJIbHEHHSI, COTPYAHUKAM MOXHO HPEIIOKUTh
CBA3aHHBIMH C YPOBHEM IPOJOKUTH pabOTy B KauecTBe areHTa, J1u0o He

BO3HArpaXAcHUst paOOTHUKOB. | PacxXxoJ0BaTh CPEICTBA HA aBTOMATHU3AIIUIO, a IIPOCTO
YBEJIMYUTH HOPMY BBIPaOOTKH.

T Target dates Omnpenenenne BpEMEHHOTO TPUTTEPa/IPOMEKYTKA IO
(OrpanuueHHBIH BO BPEMEHH) HACTYIUICHUIO/OKOHYaHUIO KOTOPOTO JOJKHA OBITH

JIOCTUTHYTA 11eJ1b (BBINONIHEHA 3a1a4a). Hanpumep, «K
OKOHYAHUIO BTOPOTO KBapTaja CIEAYIOIEro roaa
YBEJIMYUTH MPUOBLITHE COOCTBEHHOTO MIPEANIPHUSTHS HA
25 %, OTHOCUTEIIBHO YMCTOM MPUOBLIN TEKYIIETO To/1a, 3a
CYET CH)KCHHSI CE€0ECTOMMOCTH MTPOTYKITHH,
aBTOMAaTHU3AIMH PECYPCOEMKHX OTepaIiii U COKpaIieHus
HITaTa 3aHSATHIX Ha UCIIOJTHEHUH aBTOMAaTU3UPYEMbIX
onepauuii corpyIHUKoB Ha 80 % OT TeKyIero
KOJIUYECTBAY.

3ananmue 3. [Ipoananu3upoBaTh CUTYyaIMIO. BBIACIUTD CTaIUK KUZHEHHOTO IIHKJIA.
«ILTro1L, KOTOPBIH JTOMHYIN»®

B 1993 r. xomnanus Ty Inc. 3anmycTuna B IpoM3BOACTBO HEOOJbIINE MATKUE UTPYIIKH B BUJIE
KUBOTHBIX C HAMOJHUTEIIEM UX TUIACTUKOBBIX IPaHyI-«06000B». COOTBETCTBEHHO UTPYIIKH MOTYYUIH
obmee Ha3BaHue Beanie Babies — «0o0oBbie MamioTKu». busHec ObUT OeTHIEM aMEpPHKAHCKOTO
peIIpUHUMATENS 10 UMeHH Taii YopHep u npuHec eMy coctosaue B $6 mupa. B 2004 r. B criucke
Forbes Yopuep 3anmman 65-¢ MecTo, omepekass MHOTHX, Jake Oojiee M3BECTHBIX Oorauel Bpoje
ocHoBatemst Amazon.com JIxedda besoca.

3akoHunB Koywiemk B 1962 r., Tail aBamuate jetr mpopaboTal MEHEHKepOM MO IpojaaxaM B
kandopuuiickoir ¢upme Dakin (ogun u3 cambix u3BecTHbIX B CIIA mpousBoauTeNneld MATKHX
urpyuiex). Kak nponasery YopHep ObUT KOJIOPUTEH 10 SKCUEHTPUYHOCTH. Ha BCTpeum ¢ KimeHTaMu
TOProOBell ITIONIEBBIMUA MEJBEASIMH JIF0OMT €31UTh B 6esioMm «Posic-Poiice», ofeTslit B ry0y 10 KOJIeH
— TPIOK, 10 €r0 COOCTBEHHBIM CJIOBaM, PACCUYUTAHHBIA HA TO, YTOOBI MOJAOTPETh UHTEPEC K MPEAMETY
nponax. B 1menom momoOHas TakTHKa, HAIO ToJiaraTh, Oblia ycremHoi, pa3 k 1980 r. Tait Yopuep
3apaboTas JOCTaTOYHO, a0kl cienarh nepepbiB B padore. OH yBoymics u3 Dakin u mpoBes HECKOJIBKO
net B EBporie, a BepHYBIIUCH, PELINI OTKPBITH CBOIO COOCTBEHHYIO (pripMy. CTapTOBBIM KaUTaIOM
emy nociayxmwi $50 000, mosydeHHBIC MO HACHEACTBY, a OM3HEC-UACEH — MedyTa O TOM, YTOOBI
C/IeNaTh IUTIOLIEBbIE UTPYIIKH JIyYIIe.

Memok ¢ kpymoit. B 1983 r. Vopraep 3apeructpupoBan c¢upmy Ty Warner, mo3nHee
nepenmenoBanHyto B Ty Inc., u cam npuayman nepByro Urpyliky HOBOTO TUIa. JTO ObLIa IUTIONIEBas
KONMsT KOTa THMAlalCKOM moponsl mo kindyke AHren. HoBu3Ha 3akirodanach NHpexke BCEro B
HAIOJIHUTEJIE: BMECTO OOBIYHOM CUHTETUYECKON «BaThl» Y OPHEP HUCIIOJIb30BAJl IIACTUKOBBIE TPAHYJIbI
U TIPHU 3TOM 3aNOJHSJI UIPYIIKY HE MOJHOCTBHIO, BHYTPEHHHUH CIIOI ObUI clienaH U3 (UKCUPYIOIIEro

¢ Kommanwus // PyGpuka Story ot 16.09.2013. DnektpoHnsIi pecype https://ko.ru/
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MaTepuasa, KOTOpbIi IOMOTall HEKECTKO 3aKPENUTh 1103y UIrpylieyHoro 3Beps. Urpyiika nomayvanach
MSATKOM B IpPSIMOM CMBICIIE CJIOBa M K TOMY >K€ T'MOKOM — ee MOXHO ObLIo crudatb, mpuaaBas
Pa3UYHbIC 03B, YETO OT KIACCHUYECKUX MATKUX UTPYIIEK TOOUTHCS OBIIIO HEBO3ZMOXKHO.

@upma BBITYCTWIA THUMAJTANCKUX KOTOB pPAa3HOM paCUBETKH, paCIpOCTPaHsAs HX Yepes
HEeOOoJIbIIIMe Mara3uHbl UTPYIIEK WU KaHIEIIpPCKUX ToBapoB. Kaxias urpyiika u3HadajabHO CTOMIIA
$20, o Taii YopHep IIaHHPOBAI COKPATHUTh CEOECTOMMOCTh M IICHY BUETBEPO, YTOOBI JIETH MOTIIH
camM IOKyIlaTh TOBap Ha KapMaHHbIE JCHBIU.

Ha uwmkarckoit otpacieBoil BbicTaBke 1993 r. xoMmanusi YopHepa MpENCTaBUIO CEMEWCTBO
Beanie Babies u3 neBsTH IUTIOIIEBBIX WIPYLIEK, CPEAM KOTOPBIX OBUIM JIATYIIKA, YTKOHOC, KHT,
nenbhuH u 106cTep. Kaxkmon Obuo qaHO MM, U KaXKIOH ToIarajcst OTACIbHBINA CTUIIIOK Ha STUKETKE,
YTO Cpa3y NOCTABUJIO UIPYIIKH B pa3psij] KOJUIEKIMOHHBIX.

«bo0OoBBIE MaIOTKW» TpoM3BOAWINCh Ha (adbpukax FOro-Boctounoit Azuu, ObUTH TOBOJIBHO
Ka4eCTBEHHBIMH, a B pyKaX BelH ceOs, KaK MEIIOYEeK C KPYyNoil — TsKeJleHbKUE, yIpyrue, IpUsTHbIC
Ha OIIyIb, MATKHE U TUOKHe. [leTssm HpaBmiock. B saBape 1994 r. cepus mocTynwia B IpOJaxy IO
nene $5-7. Mexay TeM ceMeiicTBO «0000BBIX» CTAHOBUIIOCH BCE MHOTOUHUCIICHHEE.

N 4uro6 HHMKTO He moragaics Ycmex HOBOW Cepud UTPYyIIeK ObUT OOYCIIOBJIEH HE TOJBKO
MHTEPECHOHN KOHLeNIMe u AocTynHoi neHoi. Tail YopHep To /M ciay4ailHO, TO JM HaMEpPeHHO (B
TOM HUCTOYHHKHU PACXOSATCS) CO3/Aall HJIealbHble MApPKETUHIOBBIE MPEANOCHUIKUA AJisi OemeHoro
cnpoca Ha Beanie Babies. Komnanust opueHTHpOBanach MCKIOYUTEIBHO HA MEJKUX PUTEHIEpOB —
CYBEHHUpHBIE U KaHIIEJIIPCKUE JaBKU U Mara3uHbl OJapKoB, u3beras KpynHbix cerei Bpoae Wal-Mart
u Toys’R’Us, K COTpyAHUYECTBY C KOTOPBIMU CTPEMUIIOCH OOJIBIIMHCTBO NMPOU3BOAUTENEH UTPYILEK.
He xitacTh Bce siilia B OIHY KOP3UHY — 3Ty MyIpOocTh Taii Y OpHEp ITOCTHUT U B35J1 HA BOOPYKEHHE, €I
pabotas B Dakin. On nmpennoyen umers 40 000 MenKUX KOHTPAKTOB, HEXENU YeM MATh KpynHbIX. K
TOMY K€ pabora ¢ OonbmIMMU ceTsMu He no3Bosinia Obl Ty Inc. nmelicTBoBaTH MO NMPHUBBIYHOW M
IPUHLMINAAIBHO Ba)KHOM Ul HEE CXEMe: KOMIIaHUs OrpaHWYMBalla IOCTaBKU 36 3K3EMILISIPAMHU
KaKJIOM WIPYLIKH JUI OJHOTO JWJIepa B MECAI, a IOCJE IOSBICHHs Ha IMPWIABKAX HOBBIX UIPYIIEK
U3bIMaJIa U3 IPOJAKH HEPEAIM30BaHHBIE CTapbIE.

Taii YopHep mpoaoipKall MPUAYMbIBaTh HOBBIX TMEPCOHAXKEW M 4acTO BHOCHIJI MU3MEHEHUS B
IIPOM3BOJICTBO CTapbIX, KOTJa He ObUT y/IOBJIETBOPEH AW3aiHOM MM 1BeTOM. TakuM oOpa3om, mapTus
OpaHXeBOro kpaba Morja ObITh M3bSTa U MOTOM 3aMEHEHa Ha TaKylo e MapTHI0 Kpaba KpacHOro
I[BETA, YTO MIHOBEHHO NPEBpAIAJIO0 M3HAYAJIBHYIO BEpCHIO B peakocTb. boiee toro, Tait Yophep
uMeNl OOBIKHOBEHHE BHE3aIHO CHHMMATh WIPYIIKY C MPOM3BOJACTBA, OOBABISAA 00 3TOM yepe3 caur
KoMmnaHuu. IlapTun HOBBIX UIpyLIEK MOCTYIAIM C Pa3HOW NEPUOAUYHOCTBIO, CBEAECHUN O KOJIUYECTBE
UTpYILEK Ha PbIHKE HE ObLIO.

Ty Inc., nelicTBoBaBIIas B KpailHe KOHKYPEHTHOI 00JIacTH, HE TOJNBKO HE pa3Meliaia HUKaKon
pEKJIaMbI CBOEH MPOAYKIIUH, HO HEe aduIIrpoBaia u APyryro HH(GOPMAIIHIO, BKIIOYAast afpec U TesedoH
opuca. Ha mra6-kBaptupe xomnanuu B Oak-I'poys (MnnuHoiic) He uMenoch naxe BbiBeckd. Cam
YopHep uzberan cpencTB MaccoBoi MH(MOpMAIMH, MOYTH HUKOTIA HE JaBas WHTEPBBIO, U 3aIllPETUII
CBOUMM COTpPYAHMKAM OTBeYaThb HAa BONPOCHI O HEM. JTa 3araJJOYHOCTb BbI3bIBAJIa JIOOOMBITCTBO U
[OpO/IUjIa MHOXKECTBO JIOMBICIOB O (pUpMe M ee ocHoBarene. Eciy moHavany mpojaky IUTIOIIEBBIX
3BEpell He BIEYATIISIM, TO CO BPEMEHEM KaXXJO€ M3 IIEPEUYMCIICHHBIX OTrpaHUYEHUN IOPOAUIIO
Hacrosmuii Oym Beanie Babies. K 1995 r. aTumu urpymkamMu HHTEPECOBAJIHMCH YXKE HE TOJIBKO JIETH,
HO U B3pOCIJIBIE.

[ImromeBast manus B marasunax, rae npogasanack npoaykuus Ty Inc., exxeqHeBHO pa3aaBanuch
COTHHU 3BOHKOB C BOIIPOCAMHU O H&JIWYUHU TOTO WJIM MHOTO «MEJIKO3EPHUCTOr0» IEPCOHAa)Xa, a B IHU
HOBBIX IOCTYIUIEHMHM JECATKM IOKyINaTejed BbICTpauBalMChb B odepeau. B sucrax oxujgaHus,
COCTABJISBLIMXCSI HEKOTOPbIMM MarazuHamu, gurypupoBanu g0 1000 damunuii, xaxaymux craTh
obmagarensmMu Toro win uHoro Beanie Baby. ®anaTsl OpICTpO CO3/1aIH ETYIO0 CETh HEOPHUIIUATBHBIX
HCTOYHUKOB MH(popManuu 00 UrpyliKax, MOSIBUJIUCH JECITKH, €CJIM HE COTHU CalTOB, MOCBSAILICHHBIX
X X000M, NHTEPHET-ayKIIMOHBI U CHE3Jbl JIOOUTENEH IUIIOIIEBOro NeUINTa, T UTPYIIKH MOXHO
ObUIO NMPOJATh, KyUTh UJIX OOMEHSTh.



38

Ha 3TOM HEBEpOSITHO aKTHBHOM BTOPUYHOM pPBIHKE JIEHCTBOBAIM YXKE HE JIETH, a B3pOCIIBIE,
TOTOBBIE BBIJIOKUTH 34 PEIKUN K3EMIULSIp U3 OBICTPO PaCHpPOAAHHBIX, CHATHIX C MPOU3BOACTBA WU
naxe OpaxoBaHHbIX maptuii 10 $5000. XoTs M aMepuKaHCKHE JIETH HE YIYCKalId IIaHca 3apadoTaTsb.
Korma B 1996 1. Ty Inc. 3amyctuna munu cepuro Teenie Beanies mis mis «Xonmu Mums» B
McDonalds, omHuM H3 ycnoBHH MOKYNKH OBLIO JIMYHOE MPUCYTCTBUE NE€TeH, U MHOTHE IOHBIE
OM3HECMEHbl 3a CKPOMHOE BO3HarpaJeHHE€ HAHUMAJUCh COMPOBOXKIAIOIIMMU K B3POCIBIM
OXOTHMKaM 3a UTPYLIKaMHU.

B ocHOBe mokymnarenbCKo JMXOpaaKy JIeKano yOexkIeHue, YTO Ha MSTKHX 3BEphKaxX MOXHO
3apaboTaTh — Aa)K€ HKOHOMMCTHI YTBEPXKAAJIH, YTO B TEUEHHUE AECATHIICTHS UTPYLIKH 3TOro OpeHjaa
MOJHUMYTCSI B LieHE B JecATKH pa3. OlleHKe WHBECTUIIMOHHOM NpUBIEKATEIbHOCTH «OOOOBBIX
MaJIIOTOK» OBUT MOCBSILIEH €XEeMECSYHbIN cleruaan3upoBaHHblil KypHan Mary Beth’s Bean Bag
World, Beixogusmmuit 8 Uukaro ¢ 1997 r. mo 2001 r. tupaxxom 650 000 5K3eMIIISIPOB H 1O TOJIITUHE
IPEBOCXOMBIINKA Takue MHOMyJsipHble u3nanusi, kak Glamour wim Fortune. Beimenmas B 1997 .
kHura «®eHomern Beanie Baby» Ilerru [Mannaxep, opranuzatopa ogHoro u3 (paH-kiyOOB IUTIOIIEBBIX
Urpyluex, npunecna npuosuis B $200 000.

Urpymkun YopHepa moctynmwid B mnpojaaxy U B 3amanHoil EBpome, HO TaM OHH, XOTb U
MOJIb30BAJIUCH MOMYJIAPHOCTHIO, MaHHEW He CcTaqu M Oe3yMHBIX JIeHer He CcTouiau. Brpouew,
HEKOTOPBIE TYPUCTHI C TyMaHHOTO AJbOMOHA TPUBO3WIIN ¢ coOoi yemonanbl Beanie Babies B CIIIA,
na0bl, YTO Ha3bIBAETCsl, ONPABIATh MOE3/KY. 3a MenBeas bpuranus, nmpoaaBaBIIErocs B aHINIMHCKUX
MarasgHax Mo OObIYHON IIeHE MPUMEPHO B 6 (YHTOB CTEpPJIIMHIOB, HA aMEPUKAHCKOM YEPHOM DPBIHKE
MOXHO OBLTO BBIPY4YHTH 0K0JIo $500.

Ha BbICOKOW HOTE MOJIYYMJIOCH, YTO IUTIONIEBbIE UTpyIKH Tas YopHepa ObUIM NpPaKTUYECKU
IIPUPABHEHBI K BAIIOTE. A 3TO 3HAUUT, YTO K A€y MOATAHYJICS KPUMHHAJ, TaK YTO C «MAJIOTKaMU»
ObUIH CBSI3aHbl UHTEPHET-MOIIEHHUYECTBO, BOPOBCTBO U Jlaxe youiicTBo. B okTs16pe 1999 r. nonunus
okpyra Caddonk B mrate Hplo-HMopk HeCKOTbkO Helelnh OXOTHIACH HA YeJIOBEKA, OTrPAOHBIIETO
KaHLEJSPCKUI MarasuH paau JABYXCOT Urpyuek. B Tom e roay Apyroil MmpecTylmHUK 3acTpesul
OXpaHHHUKa y Bxoaa B MarasuH Hallmark B nenp nmocrtymienus ouepeanoil maptuu Beanie Babies. A
BCEX CITy4aeB MOJIIENIOK IUTIOIIEBBIX 3BEPEN U HE MEPEUUCITUTb. ..

Ty Inc. peBHOCTHO OTHOCWJIACh K OXpPaHE CBOETO TOBAapHOTO 3HAKa, M HEKOTOpBIE JIOAH,
3aMelIaHHble B KOHTpabaHIE TMOJIENOK, IOJIYyYMJIM pealbHble TIOPEMHbIE CPOKH. AJBOKaT,
NPEJCTaBIABIINNA KOMIIAHUIO, OMPEENM UX TMOJUTHKY B cyne (pa3oil «Mbl IUIEHHBIX HE Oepemy».
Cama Ty Inc., onHaKo, HECKOJBKO pa3 OKa3blBaJlaCh HA MECTE MOTEHIMAJILHOTO OTBETYMKA: CEMbS
nokoiHoro aunepa rpymmsl Grateful Dead [xeppu I'apcus mojana Ha KOMIIAHUIO B CyJd H3-3a
menBens ["apcus, co31aHHOTO B YECTh JIETEHAPHOTO MY3bIKaHTa U MOBTOPSIONIETO 00pas3, CO3TaHHBIN
JUTs 00JIOKKH OJTHOTO U3 ero anb0ooMoB. Beimyck Obika Tabacko BbI3Ball HEJOBOIBCTBO ITPOU3BOANUTEIS
OTHOMMEHHOTO coyca. B oboux ciywasx Ty Inc. mpemmowna cyneOHON TskOe H3bATHE CIOPHON
HNPOAYKLUH U3 MTPOJAXKH.

B konrme 1998 r. Ty Inc. nonyvana mpuObUTs yKe HE TOJIBKO OT Urpymiek Beanie Babies, Ho u ot
OpEeHIMPOBAaHHBIX CYBEHUPOB — OTKPBITOK, KaJeHJIapel, CyMOK M APYTUX MPEeAMETOB ¢ «0000BBIMU
MaIOTKaMW». bblla  3amyiieHa mporpamMma JiosiibHOCcTH — Beanie Baby Club, 3a  §$10
NPEOCTABIISABIIAS YWIEHAM CIMCOK BCEX BBIMYIIEHHBIX UTPYIIEK, «CEKPETHbIE HOBOCTH KOMITAHUUY, a
TaK)Xe BO3MOXXHOCTb 3aKa3aTh CIIEHUAIBHBIX, TOCTYITHBIX TOJBKO /IS WieHOB KiyOa Beanie Babies. B
YeCTh JOCTIXKEHUS (DUPMON MWIIHApAHOM NpUOBUIM BCE €€ COTPYAHUKU MOJIYYWIM B IOJAPOK
MenBeas Muurapaepa, lieHa KOTOporo Ha BTOPUYHOM phiHKe jocturia $3500.

3akoHumIIOCh Bce BHe3anHo. 31 aBrycra 1999 r. Taii YopHep 3asBui 0 IpeKpallieHuH BbIITyCKa
Beanie Babies 31 nexaOpst Toro e roja, a Takke MpeJICcTaBUi MOCISAHETO EPCOHAKA U3 KOJUICKIIHH
— uyepHoro MmenseAs The End. MHorume cowin 3TO peKJIaMHBIM TPIOKOM, a Jpyrue MOBEPUIH U
aIIOUPOBANIM  pelIeHuI0 YopHepa 3(PQEeKTHO yWTH C pPbIHKAa Ha BBICOKOH HOTE, MPEXIEC UYeM
HOIYJIIPHOCTH €ro ToBapa coijer. IIpaBbl okazamuch ckentuku, 1 B 2000 r. KOMIaHUs MOIBITANACh
BBIMTH Ha PBIHOK C HOBOM cepuel urpyiiek. Ho Bpems yuo. PEIHOK IUIFOIIEBBIX LIEHHOCTEW ynani, U
071arocOCTOsSIHME HEKOTOPBhIX aMEepUKaHLEB, MHBecTHpoBaBIMX B Beanie Babies, nmomarnynocs. B
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CHIA naxxe BbIIIEN JOKYMEHTAJIBbHBIA (QUIBM O CEMbE, MOTEPsBIICH Ha «0000BbIX» Urpymkax $100
000.

Ceituac gake caMUM aMEpHUKaHIIAM KakeTcs abCypJoM TO, YTO KYCOK IUTIOIIA C MJIAaCTUKOBBIM
HATIOJTHUTEIIEM MOT BBI3BAaTh TAKOW a)KHOTaX HA PHIHKE M 3aCTaBUTh JIOJICH IMMOBEPUTH, YTO B OyAyIIeM
OH CIOCOOEH TPUHECTH CYACTIMBUYMKAM KpynHyro mpuOsib. Ho 1990-e 3a okeanom Obuin
JNECSITUICTHEM  OTHOCHUTEIBHOTO  TEOMOJIMTUYECKOTO  CIIOKOWCTBHUS,  JIEMIEBOM  HeDTH W
OecrpeleICHTHOIO ONTHMHU3Ma, KOTJIa CaMble HauBHBIE MEUTBl O CBEPXJI0XO0JaX Ka3aJuCh
JTOCTHKAMBIMU. M 3TOT mepro 3aKOHYHIICS.

3aganue 4. [Ipoananusupoath cutyauuto, nposectu PEST ananus.
«[Ipomraii, HeMbITask KapToIKa!» (MaTepHuai BbIAAETCS HA 3aHATHH)

Tema 3. YpaBieHueCcKuil TPy U €ro coaepkanue — 4 qac.

Llenv 3anamusa: yriyOneHue 3HaHUM U YCBOEHHUE CTYAEHTaMU MPOCIYIIaHHOTO TEOPETUYECKOTO
MaTepuasa, OBJAJCHUE HAaBbIKAMU IPAKTHMUECKOIO HCIOJIb30BAaHUS IIOJYyYEHHBIX 3HAaHUU B
KOHKpETHBIX cuTyanusx (komnerenuus YK-6).

Dopma  npoeedenus  —  pa3BepHyTas  Oecena-IucKyccus, pa3zdbop  Kelc-cuTyauui,
CaMOCTOsITeNIbHAs padoTa.

3aganue 1. 3amnonHUTE MakeT CTparerudyeckoro IutaHa: CrTpaTerndyeckuil IUIaH IO
CaMOCOBEpUICHCTBOBAHUIO U JIOCTH)KEHHIO JINYHBIX 1[EJICH:

Hacrosimee

1. Bama uens, onumurte ceds. Beipasute cBou npezicraBiieHuss o OyIylieM U CBOIO MEUTY B

JKU3HU.

Kax 651 Bo1 onucanu cebst uenoBeky, KOTOPOTO He 3HaeTe?

Kak 651 Bac onmcanu Bamu Jpy3bsi HE3HAKOMOMY UYeJIOBEKY? |

Onpenenure mroie, okazaBmux Ha Bac HanbonbIiee BIusHUE.
Onpenenute OCHOBHOM XapaKTep BIUSHUSA KaX10I0 U3 HUX.

Ornpenenure Bamm moOumMbie BUJIbI OOIIECTBEHHOM JAESITEIIBHOCTU U X000U.
[Tepeuncaure Bemu, KOTOpble JocTaBuIM BaM HauOosbliee yJ10BOIbCTBUE 32 MOCIETHHUM
Mecs1 WK 0osiee JIUTEIbHBIA EPUOJ BPEMEHHU.

8. xapakTepu3ylTe B OIHOM ab3alle Lenb Barei xxu3Hu.

9. Ha3zoute Tpu Bammx 1r00MMBIX 3aHITHS.

10. HazoBute Tpu Bammx HeqroOUMBIX 3aHSTHS.

Nk

byayuiee
1. Onwmute B 0HOM ab3arie, Kakoi Obl BeI X0Tenw BHIETh CBOKO JKU3HB Yepe3 5 JIeT.
2. Onuuure CBOKO KU3HBb Yepe3 roj.
3. Omnpeaenute HanboJIee TOYHO TS ce0s OTACIBHBIC [N HA OJIMKANIIINNA TIEPHO/;:

[yxoBHas cdepa 4yepes3 roj
yepes S et
Kapnea yepes roj
yepes S et
CeMbs yepes rof
yepes S JIeT
310poBbE 4yepes roja
yepes 5 neT
DUHAHCOBOE 4epes rojy
MOJIOKCHHUE yepes 5 neT
Hocyr 4epes rof
yepes S JIeT
[Tpouee 4yepes rojg
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| | yepes S et |

4. Amnanu3 BIMSHUS BHEIIHEW cpelpl HAa Bammu cuibHble M ciaadble CTOPOHBL. UTO IMPOUCXOIUT B
Mupe BokpyT Bac?
Kakue nepemensl, NpoucXoasiue BOKPYT, MOTYT OKa3aTh BiIUsHUE Ha Baiy sxu3Hb?
Ha3zosure Bamu cuibHbIe CTOPOHBI KaK MOXKHO 00J1e€ 0ObEKTUBHO.
HazoBute Bamm ciiabpie CTOpOHBI Kak MOXKHO 00Jiee 0ObEKTUBHO.
[Tepeuncanre 3alIOMHUBIINECS HEYIaYM U MIPOAHAIU3UPYNUTE UX NPUUUHBI.
Omnpenenure, memaroT a1 Bam 31y Heyauu B Baiueli ceroassiHei >ku3HU.
0. AHanmu3 ciry)eOHOTo TOJIOKEeHHsI U paboThl BooOmie. Pazmecture mo mpuopureram ot 1 1o 8
Bamm nieneBbie yCTaHOBKH Ha CITyK0e:
* YIOBIIETBOpEHUE OKUIAHNI HAYAJIBHUKA;
o IlpecTux u nMoIOXKEHHUE;
* YBEpEHHOCTb B 3aBTPAILIHEM JHE;
« B0O3MOXHOCTH HE3aBUCHUMO MBICIIUTh U I€CTBOBATH;
« bonee BbIcOKas 3apaboTHAas MJIaTa, yBEIHMUEHHE JIbIOT;
« IIpusHanue pykoBOoACTBOM Balei AesaTenbHOCTH;
« [IpoaBmxkenue mo ciayxoe;
o JInuHbBIN POCT U pa3BUTHE.
11. Yro Bam Gosnbiie Bcero HpaButcs B Bameit pabote?
12. Hackonbko, no Bamemy MHeHuto, Bl ucnonb3yere cBoil nmorenuan Ha padore?

=0 X

Peanuzanusg nnana
1. Kak BeI cobupaerecs noctuus 1enu?
2. HazoBure 4-5 mepomnpustuii, Koropsle Bbl TOMKHBI OCYHIIECTBUTH B TEUCHHE OJIMKAMIINX
MeCsIIEB, YTOOBI 0Ka3aThCsl TaM, I/I€ INIAHUPOBAJIU, Yepe3 IO U 5 JIeT.

3. Hazosure 4-5 Benieil, koTopeie MemalOT BaM Ha myTH K 1eu.
4. Omnpenenure, 4bs momMoinb Bam HeoOxoanMa B TOCTHKEHUU TIETICH.
5. HEJIb — nomxHa ObITh KOHKPETHOM, U3MEPUMOM U YKJIabIBATHCS B OIPECIICHHbIC BPEMEHHBIC

pPaMKH.

6. CTPATEI'MS — kakoBbel HEOOXOAMMBIE mIard, Korga Bel HauHeTe, 4To Oynere nenarh, KaKoB
OoJiee OAPOOHBIN TIJIaH JACHCTBUH.

7. KOHTPOJIb — kak Bbl cobupaerech KOHTPOJIMPOBAThH BBINOJIHEHHE IJIaHa, ¢ KeM Bbl Moxere
00CyIuTh CBOHM IUTaH, YTO MPOM3OHICT B PE3yJIbTaTe OOCYXKICHUS, MOXKET JIU ITOT YEJIOBEK
nomMoub Bam Ha myTH K 11€111.

8. BO3HAI'PAXIEHWE — omnpenenute 4YTO-HUOYAb KOHKPETHOE, YTO MOXKET IMOCIYKUTh
BO3HArpaxJeHueM i Bac mpu NoCcTH>KEHNN LEIH.

3ananme 2. Pa30op keiic-cutyarnun «Tspkkoe Opems 3aCTEHYMBOCTH»
JloTomiHass W WCHOJIHUTENbHAs COTPYAHMIIA H3/1aTelNbCTBA MOJYa TSHET BO3 OTBETCTBEHHOM
paboThI U, Oyyun HE B CHJIaX IOTOBOPUTH O YPE3MEPHOM HArpy3Ke, MOyMbIBAeT 00 YBOJIbHEHHH.

TSOKKOE BPEMA BACTEHYNBOCTHU

Hpuna VBrneBa oTkMHyIach HAa COUHKY Kpeclia U yCcTalo MocMoTpesa Ha MOHUTOp. HykHO ObL10
OTPEAAKTUPOBATH €IIe TPETh KHUTH, a BPEMEHH OCTaBaIOCh B o0Ope3. «lIpuaercst paborarh 1Ba JHS
MPAKTUYECKH 03 CHaY, MPUKUHYJIA OHA M 00BEa B3I A0M KOMHATY.

Bo3ne mMCBMEHHOTO CTOJla CTONKOW TPOMO3IMIMCH BCEBO3MOXKHBIE ClOBapu. Bemm B
Oecropsiike BUCEIM Ha CTYNbAX, DKpPaH TeJeBU30pa MOKPBUICS TOHKUM cjoeM mbuiH. KBapTupa
HeJeno He youpanack, Mpune npocto Obuto Hekorna. Ee med B nzmarensctBe «Po3anodd», roe ona
TPYIUIACh YKE JEBSThH JIET, HOMPOCUI CPOYHO BHITIOTHUTH PadOTy, CYJIUBIIYIO HETJIOXYIO TPUOBLIB --
OTPCAAKTUPOBATDE IIEPEBOA JOBOJILHO HOCpG}ICTBeHHOfI KHUT'1 O BOCIIMTAHUU OOIIKOJIBHUKOB. ((Hy u
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KaKoro 4epra s OmATh corjacuiach?! - ycrano pyrana ceds Mpuna, - Yike deTblpe AHA CHXKY
0€3BbIIa3HO J10Ma, KaK 3aTBOPHUK, TaK U CBUXHYTHCS HEIOJTO. ..»

Wpuna notsHynack U pacupaBuiia 3aTEKIIYIO CIIUHY. 3a CPOYHOCTD €, KOHEYHO, AOIIauYnBaIy,
HO HECYIIECTBEHHO. | aBHBIM OblI0 Jpyroe. OHa BBHINOJHSIA CPOYHBIE, Ba)KHBIE 3aKas3bl B JIH000E
BpeMs JIHS U HOYH, a U3/1aTeNIbCTBO pa3peniao eif paboTaTs OONBIIYIO YacTh BPEMEHH JI0OMa, TaK YTO B
oduce MpuHna nossinsnack 0JuH-/1Ba pa3a B Mecsl. [loHavanmy 3To ee ycTpauBajo: Herioxas 3apiJiaTra,
U BpeMs Ha JIOpOry TpaTuTh He Hano. «Ho ceifuac 310 mpeBpaTwiioch B M3MaThIBAIOIIUi MapadoH,
KOTOPBIN U3PSATHO JOCTAI»,- MOAyMaja OHa.

Ot HeBecenbIx Mbiciel MpuHy oTopBai TesneOHHBIH 3BOHOK - 3TO ObLT € HENOCPEICTBEHHBIH
mied, 3aM TJIaBHOTO peaakTopa m3narenbctBa Muxaun Bepmmnus. Mpuna npopabortana ¢ HUM Bce
JEBSATH JIET, HO JI0 CUX 0P IacoBaa Iepej ero myMHOM u 6ecriepeMeHHON MaHepoil 00eH s .

-Upouka, kak HaAIIM e7a ¢ KHATOM? - MporpemMern B TpyOke roJioc meda.

-PaGorato, Muxaun AnatonseBud. Cram, Kak 1 o0erasa, yepes Ba JHs.

-Hy u otimuno! V MeHs k Tebe eme 0aHO Jeo, - mpodacwi BepmmHuH.

-Ham ynanoce 3anenuts nepcrnektuBHoro asropa- Esrenust Tumodeesa. Hy, Tl 3Haemb, uto
KHHTa M0 a3MaTCKOM KyXHE HEeIUIOXO Pa3olulach y KOHKYPEHTOB. Tak BOT: y HEro roToBa €Ile OJHa,
TO>KE MPO ey, HAJ0 C Hell MopaboTaTh.

-Muxaun AHatonbeBud, 5 ele 3Ty He 3akoHumia. K Tomy ke ele JBe KHUTYM Ha MHE BHUCST, Bbl
e MIOMHHUTE, 1 UX OTI0XKuIa? MHe Obl EepeOXHYTh. ..

-Upouka, HyXHO, 10o3ape3. ABTOp KallpU3HBIH, TEKCT - CHIPOM, BO3MOXHO, €r0 HYXHO Oyjer
OKUBUTH. A 3aTArMBaTh NPOEKT Mbl HE MOKEM, HaM I03ape3 HyKHbI OeCTCeIephl ---- caMa 3Haelllb,
MBI eJie okynaemcsi. A Tol e npodu! 1 3amenuts tedst Hekem!

-A cpoku?

-Uewm ObIcTpee, TeM JTydllle.

-Hy xopomio, - cnanace Mpuna. -IIpuceuiaiire.

-Bot u npexpacho! Trl ymuuna! Ha cBs3u.

"Ecnu 651 eme 310 neHuau!" - moaymaina pegaktop, kians TpyOky. Ha MoHuTOpe MOHOTOHHO
muran kypcop. Upuna BepHynace K paboTe, HO COCPEJOTOUUTHCA HE Moria. YyBCTBO JIErKoi 0OUIbI
u3-3a TOrO, 4YTO OHa B OYEpPeAHOM pa3 ycTynuia, Jake He OOMOJBHMBIIMUCH O HAKOMMBIIUXCS
MIPETEeH3UsIX, HE OTCTYyIaja.

Wpuna BcoMHMIIa, Kak Bce HaunHaioch. [Ipuas B u3garenscTBo cpasy mocie (puiocockoro
¢akynpTeTa, OHA MOpa3uiIa BceX CBoei paboTocmocoOHOCThIO. [TocTeneHHO HaYaIbCTBO HArpy»kajio ee
pabotoii Bce Oousblie u Oosnblie. "['MEepOTBETCTBEHHA U TMIIEpPBHUMATEIbHA» TaK O HEMl OT3BIBAIKCH
KOJIJIETH, ¥ ee e TMOoIb30Bajcs 3TUM HE CTECHSSICh, 3HAs, YTO IUIAHKY KauyecTBa OHA HE OIYCTHT.
WpuHa 3acmxuBaiach JOM03/Ha, epepadaTbiBaia, HO XalATypy HUKoOrAa He caaBaia. Celiuac el ObU10
34 roga, ¥ OHa MO-IpeXxHeMy OyKBaJIbHO BrpbI3ajach B TEKCT, JOTOLIHO HCIIPABIISAs BCE OIPEXH -
071aro, 4yBCTBO S3bIKa M HaBBIKM paccKa3zuMKa y Hee ObUiM OTMEeHHbIe. M pyKOBOACTBO CTalo MOpy4aTh
eil pegaKTUPOBaTh MPO3Yy B3bICKATENIbHBIX K ITPaBKaM aBTOPOB.

«HWpuw, na Ha TeGe MPOCTO €3/4T, KaK Ha TATJIOBOMH JIOMaaAH, a Thl MOTYUIIb. CKOJIBKO MOXKHO?!
BO3MyIIaigack ee mojpyra. IloroBopu ¢ HauanbcTBOM. byap cmenee. Uto Thl crecHsembes?» Ho
HpuHa OTHEKUBaJIach: MPOCUTH JUIsL ceOst el ObUI0 HEeyI0OHO -- XapaKTep He MO3BOJIsUI, Ky/Aa HpoIlle
ObUIO B3BaJUTh HA CBOM IUIEUM MO0OJbIIE pabOThl. 3HAKOMBIE COBETOBAIM €l MOMCKaThb MECTO
MOJICHE)KHEe, HO OHA MPUKMIIENA K H3JaTeJbCTBY, KOTOPOMY OTAaja CTOJBKO JieT. Jla U B ApYyrux
MeCTax TUIATHIM TPUMEPHO CTOJBKO ke, a rpaduk Obu1 Ooyiee >KeCTKMH. 3aueM MEHSTh IIHIO Ha
Mb10? Co BpemeHeM, yreiana ceds Vipuna, pyKoBOACTBO, MOKET OBbITh, CAMO JIO3PEET J10 MBICIIH, YTO
OHa 3aCITy’KUBAET OOJIBIIIETO.

«Hama padouasi Jomaaka»

Muxaun BepmmHuH nogbexai K U31aJeIbCKOMYy JOMY B XOpOIlleM HacTpoeHuu. Yepes monuaca
y HEro J0JDKHAa OBUIa COCTOSITBCS BCTpeya ¢ mmcarenem TumodeeBbiM. Pabora Haj KHUTOM
3arsruBaniack: MpuHa oOT nepeHampsbkeHust cierna ¢ TemmepaTypoil. Ilucarens HepBHUYAl, U
BepIHI/IHI/IH IJIaHUPOBAJI €0 AUIUIOMATUYHO YCIIOKOUTD. ITocTaBuB MallMHy Ha CUTHAJIM3aluI0, OH
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BOIIET B CTapoe€ YETHIPEXITAKHOE 3JIaHUE COBETCKOW mocTpoiiku. Hekorma 310  ObLI
aIMUHUCTPATHBHBIN OJIOK YacoBOTO 3aBoja, mouuBmiero B 0o3e mocie pacmaga CCCP. 3a 16 jer
CYILLECTBOBAHMSI U3/1aTEIbCKUI 10M, HAUMHABLIMICS C TPEX COTPYIHUKOB, pa3poccsl U TENEPh 3aHUMAI
TpU 3Taxa. B mocnenHue rojpl, OJHAKO, OH MEPEKUBAJ HE JIydlllMe BpeMeHa. Tupaxu mnanaiu,
TOPIrOBBIX TOUYEK CTAHOBMJIOCH BCce MeHbIIe. TumodeeB ObLI NMyHKTyaJleH W POBHO B JBa dYaca
MOMOJMYJHU TIOABWICA B mpueMHoOW BepmmHuHa, Onaroyxas, Kak CBEXEBBIMBITHIM oOryperi,
«IIpoxonurey, -- mpurnacui ero Muxaui. [lucarens ocMoTpercs, cen 3a ctosl. BepmmHue nonpocui
CEKpeTapIlly IPUHECTH Yail U Kode.

-Tak korpma e BbliiieT Mos kHMra? -mepeumien kK geny TumodeeB. - Bce oTkianeiBaeM u
OTKJIaJIbIBaeM. Mecs11 yke mpoues.

-Bunure nu, yem neno,- Hayan BepumuHuH, -pabota Haj KHUTOW 3aHsJIa y HAILIEro peaakTopa
00J1bIlIe BpEMEHH, YEM IJIAHUPOBAJIOCH.

-Hy tak 3amenute penakropa, HOJKIIOUUTE IPYyTroro, B yeM npodiaema?

-MgI xoTenu Ob1, YTOOBI pabOTy 3aKOHYMIIA OHA. S| yBEpEH, pe3yIbTaTOM BbI Oy/I€TE TOBOJIHHBI.

-XM, MHE Ka3aJI0Ch, Bbl TOKE 3aMHTEPECOBAHBI B TOM, YTOOBI U3/1aTh KHUTY ITOOBICTpEE.

-He Oecnokoiitech. Ilonmmaere, pemakTop - JKCHIIMHA, TIOABEPKEHA HAMOIMOHAIBHBIM
BCIUIECKaM, JIMUHBIE HEYPSIULlbl, ObICTPO ycTaeT... OHa npuaeT B popMy U 3aKOHUUT BCE B JIy4llIeM
Buje. He 6ecniokoiitecs!

[TouyBCcTBOBaB, YTO CTOUT MOMBITATh CYACTbi M MOTOpProBaThcs, Tumodeer mogHaxan: --Her,
TaK zeno He nmouaet. Jlymaro, s Bpase notpedoBaTh yBenuueHus posurtu. Hanpumep, 1o 20%.

-B nBa paza?! -- BepmmHMH BHMMAaTelIbHO IIOCMOTpEN Ha nucarens. ToT wu3mydan
HEBO3MYTHMOCTb.

«3apaHee NOArOTOBWIICS, UCKAJ TOJIBKO ITOBO», IOAYMAJI 3aM IVIABHOIO. A BCIIyX ITOJBITOMXKUIIL:

-Cama mocTaHOBKa BOTIPOCa, MATKO, TOBOPsI, HempaBoMepHa. 1 anmeruts! y Bac yepecuyp. 10%
crannaptHas pnois. Ilomymaiite cammu, Mbl BeIb 3aKIIOUMIM JOTOBOp. ---XOpPOLIO, COTJIACHIICA
nycaTellb, HO UMEHTE B BUJY, YTO IIpaBa Ha MyOJUKALMIO KHUTH Y BAaC HE UCKIIFOUUTENIbHBIE U S MOTY
oOpatuThes B Apyrue uznatensctsa. [lonpomasmucs, Tumodees BbIIIe.

«KaxkoB Harzneny, nogyman BeplivHuH U MIeCHYJ B CTakaH MUHepaibHOU Bojbl. O00ii1g BOKpYyT
CTOJIa, OH MO3BOHMI TrenaupekTopy EBrenuto JlaBpymuny. ToT o0exan B pecropaHe HEMOAANEKy, U
€ro MOJYMHEHHBIM PEIIMII COCTABUTh €MY KOMIIAHUIO, a 3a0/JHO MPOMTHUCH. JIaBpyIIMH, CyXONIaBblil
53-neTHuil cenoBNIachlii My)KuMHa, o0esan B oy myctoM 3ajie. K kHuram oH Obul HEpaBHOIYIIEH C
JIETCTBA: OTeIl M MaTh, TYMaHUTapUH, IPUBWIH €My JIIO0OBb K YTeHUIO. B KHMXHBII Ou3Hec EBrenmii
IpULIEN U3 KOHCAITUHIA: CeMbs JKnila HeOoraTto, u EBrenuii, moiyuynuB 5KOHOMHUECKOE 00pa3oBaHUeE,
CHayajga KOHCYJbTHpPOBAJ KIHMEHTOB M3 CaMbIX pa3HbIX KommnaHuii, oT «Pocianeproaroma» m0
MPOM3BOIUTENEH IOKOJIa/1a, a 3aTeM CaM BO3TJIaBHII HEOOMbIIOe areHTcTBO. Korjga emy momien msThlii
JIECSITOK, OH BCIOMHMJI O CBOEM YBJIEYEHHMH. A TYyT MO KaKOMY-TO YAUBUTEIbHOMY CTEUYEHHIO
00CTOSITENHCTB €ro MO3Ball K cede Biajenell H3AaTeabCTBa, C KOTOPhIM EBreHus mo3HakoMuiIn o0Ime
JPY3bsl.

Hy uro, xak Buepa ceirpasin? - NMONpPUBETCTBOBAN ero BepmmHuH. HakanyHe reHIupexTop
IpUIJIacuil KOJUIET Mourpath B TeHHHMC. Kommanus mojnoOpanachk YHMCTO MY’KCKas: B PyKOBOJCTBE
JKEHIIMH MTOYTH He ObLIO0, ]a U B TEHHUC HUKTO U3 HUX HE UTPa.

-Hemnoxo. Cravana st BRIUTpall mapy napTHii, HO B UTOre 60eBast HU4bs. UTo y T€0st HOBOTO?

Bepmmmnaun pacckaszan o HegaBHEM pasroBope ¢ TumodeeBbIM: MO, TOT MOTpeOOBAN MOAHATH
POSUITH - IKOOBI U3-3a MpuHbl, KoTOpas crana MeyieHHee paboTaTh. 001EM, OHA IONIPOCUIIA OTCPOUKY
HE yCIEBAET U XOYET NEePEIOXHYTh, PE3IOMUPOBAI BepnHuH.

-Bce orapixath XOTHT... A 4TO ¢ HEi?

-Hy,- npotanyn BepmuHus, noaycraia, MOTUBaLU yIiajia.

B wu3parenbckoM JoMe LApWIM TOPSJIKM, YCTAHOBJEHHbIE BJaJEbLEM: S>KEHIIMHAM, Kak
MpaBUJIO, IUIATUIM YyTh MEHbIIE, YEM MYXYMHAM Ha aHAJOTMYHBIX JOJDKHOCTAX. Ha kimroueBbie
IIOCTHI TAKXKE NPEANOYUTANIN OpaTh MYKYMH OHM, IO MHEHHUIO T'€HIUPEKTOpa, Jydylle YNpaBisu
KOJJIEKTUBOM. Bripoyem, npodeccruoHaniaMu Ha HU3KHUX JOJKHOCTSIX, Bpojae VBieBol, cTapanuch He
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pa3bpaceiBaThcsi. K ToMy ke MpunHa paborana B HM3AaTeIbCTBE JOJITO U CAMOOTBEPKEHHO, YEM
3aCITy KHJIa PacIoIOKEHNUE PYKOBOJICTBA.

-Jla yx, Hama paboyas yomanaka, - Haxmypuics JlaBpymuH, - Mbl 6e3 Hee HUKyA... MOXeT,
okJaj el moaHsATh? Ha moBbIIeHHEe OHA HE TSAHET, CIMIIKOM 3acTeHuuBas... [la u He cpaboTaercs ¢
HAIIUM MY>KCKUM KOJIICKTUBOM.

VY Bepmmnuna 3a3Bonun tenedon. 1o Owina Mpuna.

-Upouka, kak TBOU Aena’?

-Vxe myume, Muxaun AnatonbeBud. Ceiidac BOT ¢ aBTOpOM oOmianack, Hy ¢ TumModeeBbIM.
Emy OBl CIOKeT MOANpaBUTh, HO OH HU B KaKyl0. XOTella C BAaMH IOCOBETOBATHCS.

-A THI TIOKECTUE ¢ HUM. DTO XK€ OU3HEC, TOBOPH KOPOTKO W IO JIeTy: HE NMPUHUMAETE HAIIUX
MPaBOK, He OyJieTe y Hac u3naBathesi! MBI ke JeHbraMu PUCKYEM.

-Hy, monu Tak pazberyres. ..

-He pasberyrcs. Tak Thl M BpeMsl COKOHOMHUIIb, U CHJBL. 3alIOMHU: MBI W3JIaTENbCTBO, a HE
KPY’KOK IO HHTEPECaM.

(Upune npocumsv 014 cebs OvL10 Hey0obOHO. KyOa npouie ObLlo 6364IUMb HA CE0U Nlequ
nobonvuie pabomul. K momy sice ona pabomaem 6 uzdamenbcmee 0essamn iem)

IIpoie yBouThes

3epkanbHas TOBEPXHOCTh OacceiiHa B3METHYNACh OpbI3raMu: ¢ OOpPTHKa B BOJY HBIpHYIA
MoKujasi J1ama B 1anouke. MpuHa pacnosiokuiach HENoAaNeKy B IIE3JIOHIe B KOMIIAHWUU ObIBIIEH
onHOKIaccHUIbl. CBeTiaHa bylikoBa, AUPEKTOp MO peKiIamMe PeCTOPAaHHOM CETH, IaBHO MepeKuBalia
3a MOApyTry. TO OHA HACTOsUIa HAa TOM, 4ToObl MpuHa, mouTtu mMecsiy 6e3BblIa3HO CUAEBILAs JIoMa Hajl
TEKCTaMH, JI0IJIa HAaKOHell 10 OacceiiHa.

- 3aBs3bIBail THI C TAKOM HArpy3KoM, casimuib? — CBeTiaHa HE0JOOPUTEHHO Kadaja TOJI0BOMH,
BIUISI/IBIBASICH B OJICHOE JIUIIO TTOAPYTH.

-Hy xyna onu 0e3 MeHs? 3aMeHbI MHE HET, KTO OyJieT paboTaTh?

-Jla magHO, HE3aMEHUMBIX HE ObIBAeT.

Camu kak-HUOY1b 000 Ay TCS.

-Ckaxenib Toke. BOT oHU pasroBapuBaliu-pa3roBapuBaiv ¢ nucareieM TuModeeBbIM, B UTOTE
oH ymen oT Hac. [Toutu. S ero BepHysa, XOTs 3TO OBUIO MPAKTUYECKH HEBO3MOXKHO.

-UeM xe TbI €ro B3sya?

- Sl emy mpenyokuiaa OJWH CIOKETHBIN XOJ, W KHUTa 3aurpana. OH OLEHWN, - TOPXKECTBYIOIIIE
ynbiOHynack Upuna.

- Tak, 320y b TBI TIPO CBOIO paboTy. Y TeOs ke HUKAKOH JIMIHOU KU3HU!

Oto 6buta mpaaa. Koraa-to y UpuHbl ObU1 MyX, ¢ KOTOPBIM OHA MO3HAKOMUIIACH, TPAKTHYECKH
HE OTPBIBasICh OT npou3BojicTBa: Cepreit nznasan B «Pozanodde» kHUTY 1o NaHAma@THOMY TU3aiHy.
Opnako ceMeiHas )KM3Hb HE 33/allach: TOCTE ABYX JIeT Opaka Cympyru pa3Beiuch, a ux noupb Jlama
ocTajach XHUTh ¢ MaTtepbto. Cepreil, HEMI0X0 3apadaThIBaBIIMI HA O3EJIEHEHUH /a4 COCTOSTEIbHBIX
MOCKBUYEH, Kynuia OBbIBIICH >XEHE OJHOKOMHATHYIO KBapTHpy Ha oOkpamHe MockBbl. OmHako
JACHbr'aMH IOMOTaJl TOJIBKO I10 IIpa3aHHUKaM.

Korna Jlame ucnonuunocs aBa roaa, Mpuna otnana ee 6adyiike - COBMeNIaTh MATEPUHCTBO C
PEIAKTOPCKOM pabOTOM € COBEPIIEHHO HE YAaBaJIOCh. A HE pabOTaTh OHA HE MOTJIA - ICHBIH OOJIBIIIC
B35Th OBLIIO HEOTKY/a.

HpuHa B3noxHyIa.

-Bot! A Tenepr mocnymiaii mensi. Tebe HyXKHO MOTOBOPUTH C TEHAUPEKTOPOM. M3M0XKHUTH BCe
Kak ecThb. CKa3aTh, 4TO TaK OOJIBIIE MPOJOKATHCS HE MOXKET.

-Jla He mory si! MHe mporie yBoiUThCA... TeM Oojee sl mbiTalach pa3roBapuBaTh CO CBOUM
Ha4YaJIbHHUKOM.

-1 uyt0?

-1 HHU4Yero TOJKOBOIO M3 3TOro He BhINIO0. OH Kak GYIITO HE CJIbIIIUT MCHs, CJIOBHO MBI Ha
pa3HBIX S3bIKAX TOBOPHUM. Sl eMy Ipo 3arpy>KeHHOCTb, & OH: MbI Tebe moanuMeM okiaj. Kak Oyaro B
stoMm neno! HanmaBan MHe erie Kydy JypalKkux COBETOB..., | HIa MOXKECT4E ¢ aBTopamu!
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-1?

-1 ot mMeHs yuum J1Ba aBTOpa, OTKa3aiuch padoraTh. VX B3sio Apyroe m3gatenscTBo. Bot Hu
OenbMeca B MOEM Jiesie He TOHUMAIOT, a COBETHI pa3natoT! - FipuHa oT BO3MyIIeHHs 3aMoiTJaja.

TuimrHy HapyIIuI BCIJIECK - B BOJY HBIPHYJIA €I1l€ O/IHA AaMa.

-K TOMy ke OHHM Bce Kakue-TO CEKCHUCTHI, - npoaonkwia Mpuna. - JKeHmuHbl y HUX Bcerjaa Ha
BTOPBIX POJISIX, BCEPhE3 MEHS HE BOCIIPUHUMAIOT. [IepCcrieKTHB B 3TOM M3AaTeIbCTBE HUKAKUX !

CaernaHa 3a[yM4MBO CiTylIajia IOAPYTY.

- Tak, Tel OTTpyOuIIa Ha HUX JEBATH JIeT. 1 BOJHE MOXEIIb Ha 3TO YKa3bIBaTh. Y BOJIBHSITHCS e
Tebe He xoduercs? Hy BoT. Tebe mpocTo Hajo HaWTH MPAaBUIBHBIM IMOAXOJ, 3aBECTH PasroBOp C
TeHJIUPEKTOPOM, YTOOBl OH TeOs Bbicimyman. M He Tymryiics! [lompocu, yToObl CHU3MIU Harpysky,
MIOTOBOPH O MOBBIIIEHUH. Tebe jxe caMoil 10 YepTHKOB HaI0€I10, YTO Ha TeOe BCE e3/T.

-Jlerko ckazatn! S He 3HaIO, KaK 3TO clenarh... Y MEHs CIOBHO Oapbep KakoW-TO... MOXer,
Jy4lll€ BCE KE YBOIUTHCA?

Kak HOCTYIIUTDH pegaKTopy? CI/ITyagI/IIO KOMMCHTHUPYIOT SKCIICPTHI.

Bopuc Ky3HenoB, renepajbHbIi JUPEKTOP U3AaTebCTBA PocMIH.

CJIYUAM abcomoTHO TUMMUHKIH. W He TONBKO NS M3[aTeNbckoro Gu3Heca. B moGom jene
€CTh MOJTUAJIMBBIE padoune JIOIIaIK1, KOTOPBIE, HAJAPBIBAsICh, TAHYT HETIOCWIbHBIHN IPy3.

Yrto nocoBeTOBATH PENAKTOPY?

B Takux ciydasx s Bcerga mpolry- ckaxuTe ciioBamu! PykoBoauTenb He Bcerja CIocoOeH
MOHATh «TOHKHME CUTHANbBD) U COOOIICHUS, NepelaHHble MUMUKOM. CBepXy 4acTo Ka)eTcs, YTO eClin
SIBHBIX CUTHAJIOB TPEBOTM HET U BCE pabOTaeT, TO 3a4eM UTO-TO MEHsTh. M, KOHEUHO, peJaKkTopy He
HY>KHO 3aroHsiTh ce0s B MOJEIb OECCIOBECHOro NoJuMHEeHHs. Eciin KTO-TO HayalbHUK, TO Thl HE
o0s3arenpHO ypak. Ecinu Thl 1eHHbIN coTpyaHUK (a B ciydyae MpuHBI — 3TO UMEHHO Tak), TO Tebe
BBIHY’KJICHBI Oy/1yT MOWTH HABCTpEUY.

EcTecTBeHHO, pa3roBop ¢ pyKOBOJICTBOM HYKHO IOJTOTOBUTb.

Bo-nepBbix, MprHa He e AMHCTBEHHBIHN pelakTop Ha W31aTEIbCKOM PhIHKE Tpy/1a. XOpouIo Obl ei
y3HaTh, KakuM oOpa3oM oOpraHu3oBaHa paboTa Ha aHaJOTMYHBIX JOJDKHOCTSX B JAPYTUX
u3narenbcTBax. He B oOIIMX €10BaX, a TOYHO MO KOHKPETHBIM KOMITAHUAM (PEAAKTOPCKUNA MUD Y30K,
u VpuHa HaBepHsiKa 3Ha€T MHOTHX KoJjuier). ToYHO MOTy cka3aTh, B POCCUHCKOM M3/1aTE€IbCKOM MHUpE
CYLIECTBYIOT HE TOJbKO aBpajibHble METOAbl BeleHHs Jesl. Bo-BTOphIX, HEOOXOAMMO Y3HATh/
OTBICKATh/TIOCYUTATh HOPMATUBHI PEaKTOPCKO paboThl B mrare. OHM TOYHO ecTh. MICXOms U3 3THX
HOPMAaTHBOB OYEHB IPOCTO TMOKA3aTh PyKOBOJCTBY CBOIO 3arpy3Ky.

Janee. He crouT pyKOBOIWTENIO MPOCTO BHIBAIIMBATH KY4YKy HUGDP W OO, OXHIAs OT HETO
pewmenns. Hy)kHO peioKUTh CBOM ClieHapuu. MprHa TOUHO NOJKHA ONPENEIINTHCS, YETO OHA XOUYET
-TIOBBIIIEHUSI JOX0/Ja, KapbepHOro pOCTa WM Pa3rpy3uTh cBoe pabouee Bpems. B 3aBucumoctu ot
3TOr0 HY)XHO W TpeajaraTb CBOM BapuaHThl. Kak MHMHHUMYM, s Obl TOCOBETOBaJl OrOBOPUTH U
YCTAaHOBUTh HOPMATUBHBI MHHUMYM 3arpy3ku U 3a(UKCHUpOBaTh [JIi HETO YPOBEHb CBOEH
3apa0oTHOM miaThl. Jlanee st mpe1okui Obl BapUaHTBHI CAEIbHON OIUIAThl CBEPXHOPMATHUBHBIX paloT.
['maBHOe, nenaTh Bce 3TO He B KOH(IUKTHON (opme, cBaivBas HAKOIUICHHBIE TOAAMU OOHIBL. DTO
oObIyHBIN pasroBop. Haeepuska Toil ke Mpune mpuxonmnoch B paboueMm mopsake oOCyXaaTb C
PYKOBOJICTBOM YCJIOBHUSI pPa0OTHI PA3IMIHBIX ayTCOPCEPOB.

Yro nenath, €cau pyKOBOJACTBO HE NPUHUMACT MPEAJIOKEHUN U HE UIET Ha KoMrpomucc? Bee
OueHb OaHAIBHO - HYKHO CIIOKOWHO MEHSTh MECTO paboThl. MOry ¢ yYBEpEeHHOCTBIO CKa3aTh, YTO
Takue pegakTopsl B geduuute. OcobeHHo ceituac. Upuna mosxer 3arisHyTh Ha HeadHunter u nonsts,
KakoB 00beM npemiokeHus. Hy H, B KOHIIE KOHIIOB, BCEerja €cTh BO3MOXKHOCTb CTaTh
npo¢eCCUOHATIBHBIM PEAAKTOPOM-ayTcopcepoM. Eciu mpaBuiIbHO OpraHum3oBaTh CBOK paboTy, TO
JI0OXOJl B 3TOM CJIy4a€ MOXET YBEIHMYUTHCA U IOSBUTCS BO3MOKHOCTh CaMOCTOSITENIBHO YIIPABIISThH
cBoUM BpeMmeHeM. Ckaxy Jaxke OoJblle, M3/1aTeNId Teleph CTaparTCcsl OPUEHTUPOBAThCS UMEHHO Ha
BHEIITATHBIE CXEMbI pabOTHI CO CIICIIBHOM OTIJIATOM.
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W HeckonbKO CIOB 00 n3aaTciIbCTBC. IIo KOCBEHHBIM MNpU3HAKaM MOKHO HPCAINOJIOXUTh, YTO
9TO HE OYE€Hb OOJIbIIAs KOMITaHUd, TAC €HIC ) KUBYT TpaduINH ACBAHOCTBIX. B nx CUTyallun OTCYTCTBUC
HOPMHPOBAHUSA, IUIAHUPOBAHUA W Y4YCTa PCHAAKIUOHHBIX pa60T qpCBaTto B 6yI[y1_I_[€M TSKENoi
chyauI/Ieﬁ C PCAAaKOMOHHBIM IIEPCOHAIIOM. ITocTrossHHAS pa60Ta C BHCIUIAHOBBIMU aBpaiaMHU
HU3HaIInuBacCT paGO"II/Iﬁ KOJIJICKTUB.

Tarbsina Jlo0aHoBa, noueHT Kadeapbl YmnpasieHHe 4YejoBedeckumu pecypcamu HUY
BIIID

HpuHa OTHOCUTCS K KaTeropuH MpogdecCHOHAOB, KOTOPbIE HE yMEIOT padoraTh. B Tunomoruu
TpynoBoi MoTuBanmu mnpodeccopa Bnagumupa ['epunkoBa ee Hago oTHecTH "mpodeccruonambHOMY"
TUIY, JUII KOTOPOIO XapaKTEepPHO MPEINOYTEHUE KpPEaTHBHBIX, HEMOBTOPSIOIIUXCS BHUIOB pabdoT,
TPYIHBIX 33JJaHUM, C KOTOPBIMU MOXET CIPABUTHCA JTaleKo He Kaxabli. Takux paOOTHUKOB OTIMYAET
CTpeMJICHHE K CAMOCOBEPILICHCTBOBAHHIO M Pa3BUTOE JOCTOMHCTBO Ipodeccuonana. Kak mokaspiBatoT
uccaea0BaHus ['epurKkoBa, UX JIydlle BCETO CTUMYJINPYET MaKCUMasbHasl aBTOHOMMUS; CAMOKOHTPOJIb
Ka4yecTBa U pe3yJbTaToB pabOThl; CBOOOJHOM paciopsiIoK paboThl, KOHTpaKTHas Gpopma HaiiMa.

Ha motuBanmio MpuHbl X0OpomIo NOBIUAIOT MepeMEHHasi 4acTh 3apaOO0THON IJIaThl, 3aBUCSILIAS
OT JIOCTHIKEHHH, IeJIeBble MPEMHUH, MOBBIIICHUE B JOJKHOCTH, a TaKXke OJIarogapHOCTH, I'PaMOTHI,
3BaHUS THUNA WIYYLIMH pEeaakTop», «yAapHUK Mecsua». llompyra mnpaBunbHO coBeryer HMpune
TOBOPUTH O TIOBBIIIEHWH HMEHHO C TE€HAUPEKTOPOM, BEIb CIIOXKHUBIIMECS OTHOLIEHUS C €€
HENOCPEACTBEHHbIM HAaYaJIbHUKOM BepHIMHMHBIM MOTYT MOMeNIaTh €i BhICKa3aTh CBOU MPETEH3UH, a
eMy - HOHATh €€ M MOWTH HaBCTpedy. A BOT C I€HAUPEKTOPOM BEPOATHOCTh OBITH MOAJIEP>KaHHOMN
BBIILIE.

Ho Bpsin nu u reHaupexTop pa3dupaercs B THIAX MOTHUBALUH, mo3TOMy MpuHe, Kak BO3AYyX,
HY’KHa yYBepeHHOCTb B cebe. Ee HemocTaTok npeBpaiaeT *u3Hb MpHUHbI B UCTIBITAHUE HA MPOYHOCTbD.
Ona Hea(PPEeKTUBHO TPATUT SHEPTHUIO, BOJHYETCS, OECIOKOMTCS, HEPBHHYACT, OOJIEET, BMECTO TOTO
4YTOOBl C YJOBOJBCTBUEM JenaTh neno. Jlyisg Hee Obul Obl OUEHb IOJIE3€H KaKOW-HUOYAb TPEHUHT,
KOTOPBII MOMOT OBl CHATB «TSKKOE OpeMsi OTBETCTBEHHOCTH.

Ecam xe mociie pa3roBopa T€HIHPEKTOP MPOSBUT HEJAIbHOBUAHOCTh M HE CTAHET HHUKAK
CTUMYJIUPOBaTh LIEHHOTO COTPYJIHHMKA, Ha/J0 UCKaTh paboTy, OTBEUAIOIIYIO 3alpocaM U MHTEpecaMm.
YBepeHa, uto y puHbI €CTh BCE IIAHCHI €€ HANTH.

Muxaun KoromuH, renepajibHblil 1upeKkTop u3nareabcrsa Ad Marginem

N3JIOKEHHAS ucropus npeacTaBiseTcss JOBOJIbHO CTAPOMOIHOM, MMOCKOJIBKY PEAaKTOPCKas
paboTa ceifyac BBITVIIAUT HECKOJBKO HMHade. PeqakTop TEKCTOB, 0 KOTOPOM HAET pedb B Kelce,
COXpaHWICS B JBYX BapuaHTax: JHOO 3TO JHMTEPAaTypHBIH HErp, KOTOPBIH MOXET TIepenucarh
HECJIO)KHBI TEKCT 3a aBTOpa, MO0 peJaKTOphl CTapoil HIKOJBI, HO OHU OOBIYHO paboTaroT ¢
nepeBogamu. [losromy Mpune s Obl U1 Havyaga MOCOBETOBAJ ONPEIEIUTHCS, KAaKUM PEIaKTOPOM OHA
XoueT OBITh Jamblie. [lepenuchiBaTh TEKCTHI 32 POCCUICKHX BTOPOCTEICHHBIX aBTOPOB - 3TO camas
yepHoBasi padoTa. JKenarommx BBHIIOIHATH €€ MHOTO, OCOOEHHO Cpey MPOBUHIMAIBHBIX (HIIOIOTOB,
KOTOpBIE paboTaloT yaneHHo. M TyT cOBETOBaTh YTO-TO CIIOKHO, TaK KaK JIUTEPATYPHBIA HETp - camast
HU3Kas TOYKa MJIsi TEPErOBOPOB, M KOMMEpPYECKOMY M3JATEIbCTBY JIETKO 3aMmeHuTh HWpuny. B
HEKOMMEPUYECKHX )K€ M3/1aTeNbCTBAX, KaK MPaBUIIO, UMEIOT JIEO C CHIIBHBIM aBTOPCKUM T'OJOCOM, U
pelaKkTop MOXKET JIHIIb JaTh aBTOPY COBET, HO HE NEpEeNuChIBAaTh 3a HEro TeKCT. I 7ie BB BUAECIH,
4TOOBI BBIXO/INJIA KHHTA 33 TIOANUCHIO, HATPUMEP, AKYHHHA U IO/ PEAaKIUeH TaKoro-1o?

Oco0HsIKOM cTOSIT TIepeBobl. K coxkalleHuio, IepeBol U peAaKTypa B COBPEMEHHOM CTPYKTYpe
KHIDKHOU IIEHBI 3aHUMAeT OYSHb MaJTyl0 4acTh, TO €CTh MH3EPHbIC JeHBIU. [103TOMy 00BEMHYIO TIPO3Y
OepyTcsl TIepeBOJUTh AKTUBUCTHI, Y KOTOPHIX HEPEIKO XPOMAeT S3BIK W CTHIb, B Takoil cuTyanuu
pEIaKTOp OYEHb Ba)KCH, TAKUX PEJAKTOPOB HAIrepeyerT.

B mo6om ciygae Mpune st ObI OCOBETOBAI aKTHBHEE CO31aBaTh cebe MMs: OOJIbIIe 3aHUMAThCs
CBOCH CHennalbHOCThIO, OTOUPATh TEKCTHI, C KOTOPHIMH OHA X04eT paboTark. Eif crouT corpyaHnyath
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C pa3HbIMU U3NATCIILCTBAMH, YUACTBOBATH B KHUIKHBIX MPOCKTAX U CICAUTH 3a TCM, I-ITO6IJI IPOCKThI
CKJIaJIIBAJIMCH B KAKOE-TO JIMIIO, CIICIIHATLHOCTD.

Eciu wm3naTensCcTBY BakKHO OCTaBUTh Y CeOS TAKOrO peJakTopa, TO CTOUT €€ IMEepeBeCTH
YaCTUYHO Ha CIEIbHYI0 PaboTy. MOXXHO OrOBOpUTH 0a30BYIO CTaBKY, 00beM paboThI, a BCE, YTO CBEPX
HEro, OIJIauMBaTh ClAeTbHO. BrpoueM, s He BKy aisg VpuHBI BO3MOXHOCTEH Kapbepbl BHYTPH
u3narenbcTBa. Camoe Mose3Hoe, 94To OHa ObI MOTJIA C/IeaTh, YHTH U3 IITAaTa U CTaTh (YPHIAHCEPOM.

Bonpocsl 1151 00cy:K1eHuUs:

1. Uto MoxHO nocoBeToBaTh Upune?

2. Kak M0HO paccunTaTh 3arpy’K€HHOCTb TOTO WJIM MHOTO COTPYIHUKA?
3. YMmeeTe 11 Bbl TOBOPUTH HET, U KaK 4acTO BbI 3TO JIEIAETE, ECIIU yMeeTe?

3aganue 3. Pa3oop keiic-cutyanuu «4yBcTBO 10Jra vs padora Me4Th»

TanaHTIUBBIA MOJIOION COTPYAHUK YroBapHBaeT HadalbHUKA OIIaTUTh eMy yueOy B CILIA, HO
10 €€ OKOHYaHUH MIOHUMAET, YTO HE MOXET BEPHYTHCSI B KOMITAHUIO U OTPAbOTaTh CCyAY.

YyBcTBO 10/1ra VS padoTa MeuThl

Bricoko B HeGe Hajn ['pennanaueil ¢ cymmapHoil ckopoctbio 1800 km/u cOnmxamuch Ba
COTpYyJHUKa I1100anbHON KoHcanTuHroBoi komnanuu New World Group.

Ha ognom u3 naiiHepoB JieTen noaaromui Haaexapl aHanuTuk [lerp ["anbues, Bo3BpamaBmunics
3 Kamupopuuu B MockBy ¢ yueObl. He nmpuBBIKIINI K JOJTHMM BO3IYIIHBIM ITyTELIECTBUSAM, OH C
MHTEPECOM IOIVISAbIBA TO B WJUIIOMMHATOpP, TO HAa CIAIIUX [ACCAKUPOB, IBITAsCh yrajgarb HUX
XapakTep, TNPUBBIYKH W POJ 3aHATUNA. TpaHCATIAaHTUYECKUW TMepeneT ObUT i HEro CpOJIHU
IPUKIIOYEHUIO, HO YeM OO0JIblIe OH MPUOIMKAICS K IOMY, TeM IIyOxe Morpyskaics B pa3ayMbs. Emy
HY’KHO OBLIO OIPENIEIUTHCS: OCTaBaThCsl B KOMITAHUU WJIM HET.

Hagcrpeuy Iletpy B apyrom camosiere jeten ero HadanbHUK Apkaaui Illewn, renaupexrop
npencraButenbeTBa New World Group B Mockse. PackunyBInch B Kpeciie cajJoHa OM3Hec-Kiacca, OH
3aKa3all CKOTY W XMYypO YyCTaBWICS Ha IUJIaBUBINMECS B CTakaHe KyOMKHM JibJa. 3akKaJeHHBIH B
KOMaHJMPOBKax BETE€paH MEXIYHapOIHBIX aBUAJTUHUI, 00BE3IUBLIMI 3a CYET KOMIAHUM IMOJIMUPA,
Apkaauil BOCIIpUHUMAII MEepeNeT Kak JeJI0 NPUBBIYHOE U yToMUTEeNbHOE. [IpaBaa, ¢ kaxxaol coTHEMR
KUJIOMETPOB €ro JIMIO CBETJIENO, BEAb JIAHEpP HEyMOJMMO NpUONIMKAI €ro K 3aBETHOM TOYKe.
Kanudopuuu, rae ero >kaaau CONHIE, BO3AYyX M BOJA: TOJOBHOW O(HC peInI YCTPOUTh BCTpEdy
MapTHEPOB U3 pa3HbIX CTPaH Ha nobepexbe Tuxoro okeaxa.

«Ecnu yxonuth, To uTO 5 eMy ckaxy? pasmbiiuisi [letp, - 3apaBcTByiiTe, ApKaauii, cnacu6o 3a
Bce, 10 cBumanusa?» Jleno B Tom, uro B CIIIA oH mo3HakoMuIICs ¢ pa3paboTINKaMu, IPUIYMaBIIIMHU
MHOT'000CIIAIONINI CepBUC [Tl KOHTPOJIS 3/10poBbsl. MM Hy»eH Obul yIpaBiieHell, IMOJHbIH BOJIU U
aMOuIui, KOTOPBIMH ObLIT ¢ uxBOM HajaeneH [lerp NanbeB. Ero npuriacunu B komMaHay, U 3TO ObLIa
pabota, o koTopoii oH meutan. Ho B3ate u yittu u3 New World Group on He mMor. MockoBckuit
¢wman komnanuu oraTii emy ooydenue B CLLIA — o miucbMeHHBIE TapaHTHH, YTO OH BEPHETCS U
orpabotaer. M yueby ans Hero mpobun nuuHo IllewH, pasrisaeBmnii B HEM TalaHT M XBaTKy.
«MHTepecHo, kak Obl OH MOCTymnus Ha MoeM Mecte? - crnpocun cebs Ilerp u, He Haiinsg oTBera,
IPUKPBLI I71a3a: pazdepemces...»

Apkammii Toxe nyman o llerpe. Ero mporexke HemaBHO INpucian €My HaCTOPaKUBAOIIEE
3JIEKTPOHHOE MUCHMO € NMPOCKOOH 0 BCTpeyde, «u4ToO0bl 00CYAUTh JalbHEeHIIe NepCeKTUBbI PaboThl B
KoMIaHum». «UTO-TO mapeHb MHTPUTYET, -pa3MbIIUISI TeHAUPEKTOP, PA3IILAbIBas B WUIFOMUHATOPE
IpUOIMKAIOLLYIOCS cepeOpUCTyIo TOUKY. — Kak Obl y HEro rojioBa oT ycrexoB He 3aKpy>KUIachy.

Touka 3a OKHOM yBenu4miachk - 370 Obul JaitHep IleTpa, yromuBiierocst ot nojera U HaKOHEL
3a0bIBLIETOCS KPENKUM CHOM. CaMoeThl pa3MUHYJIHMCh, U, OCTABIIASA 32 COO0I MHBEPCUOHHBIE CIIE/Ibl,
paszierenuch B pasHble cTOpoHbl. «Kak Obl W OH Tak He yiueren, — nogyman lllenn. — U kyna
MoJofsle crniemar? beicTpyto Kapeepy MM mojaBail. UenoBeKy CO3peTh HY)KHO, YTOObI YIPaBIAThb. A
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HE CKakaTh ¢ MecTa Ha Mecto. Brpouem, y Iletpa obs3arenscrBa nepen Hamu. M s eMy CKOJBKUM
noMor! Hukyna oH He IeHeTcCs...»

Kak IleTpa padoraTh npurjiacuin

Kapeepa Ilerpa cknaapiBanach 10 CUX IOp, CKOpPEE, HE OCO3HAHHO, a IOJ BIUSHUEM YCIIELIHO
C/IaHHBIX BBIITYCKHBIX 3K3aMEHOB. POJIOM M3 BOJIOrOJICKOr0 paillieHTpa, OH 0€3 MPOTEeKIUU MOCTYIHI B
NPECTIKHBIA MOCKOBCKHH By3 Ha (akynbTeT Ouzec-uHdopmatuku. B 1o Bpems Ilerp orimuancs
OKAIOLIMM FOBOPOM, MPOBUHIMAIEHON CKPOMHOCTBIO HEUCKYLIEHHON MPSAMOTON. «A 3TO BaM,- 3allel
OH B JIeKaHAT B Hayajie MepPBOTro yueOHOro roja. - BoT KiI0KBa-T0 — Halla, ¢ HKOJIOTHYECKH YUCThIX
60110T. BoT Macio-1o — npHsAHOE! A 3TO KOKJIIOMIKH — JJI1 HAMOTKH HUTOK U BOJIOC...»

Ilo okoHuanuto By3a IleTpy npeanaranu NpoAOJKATE 3aHUMAThCS HAYKOW, HO IJIATHIIU 3a 9TO
Mano. «Xouy B MoCKBe OCTaThCsl, @ Ha aCIIMPAHTCKYIO CTUIIEHIUIO Ja’ke KOMHATY HE CHSTh, HE TOBOPS
00 octasnibHOM. Ha 4TO jXUTh-T0?» -00BSACHST OH CBOEMY HAyYHOMY PYKOBOJUTEITIO.

[TopasmbicinuB, IleTp mojancss B KOHCAITHHI: €ro axkaJeMHUYECKUe YCHEXH Mor- JU TaM
IPUTOJUTHCSA, K TOMY K€ TUIaTHIIU B 3TOM cdepe cpaBHUTEIbHO Heroxo. CHavana Obla ofHa pupma,
MIOTOM JpyTas, HO BCE 3r0 HAlIOMHMHAJIO €My OO0JIOTO, B KOTOPOM MOXHO ObLIO OapaxTaThCsl 10 KOHA
xu3HH. IleTp pacceinan pesioMe, HO B KpYIHbIE KOMIIAHMM €ro He Npuriamand. A caM OH Obul
CJIMIIKOM 3aCTEHUYUB, YTOObI «HAaOUBATHCA», KAK OH CUMTAJ, K KOMY-TO Ha paboTy.

Kak-To Kosyutera mOCOBETOBaJ €My 4dalle e3JUTh MO MNpOQUIbHBIM KOH(PEpEeHIUAM MU
3HaKOMUTBCS C HY>KHBIMH JI10bMH. HakannuBate, Tak cKa3aTb, COUAIBHBIN KallUTal U OTTauMBaTh
KOMMYHUKaTHBHble HaBblkh. Ha omHom wu3 IT-¢popymoB ero u mnpumermn Apkaguii Ileus.
Mocxkosckuit opuc New World Group B TOT MOMEHT HMCKaJI HOBBIX COTPYJAHHKOB, U TCHIAUPEKTOP
IOpYy4nJI KaJipoBUKaM MpucMoTpeThes K [lerpy u, ecinn TOT COOTBETCTBYET OKUIAHUSM, IPUITIACUTD
Ha coOecenoBaHue.

l'anpueB Obu1 Ha ceabMOM HeOe: HakoHelU-TO ero 3amerwiu! OH mpolien BCe ATallbl
cobecenoBanus. [lepen 3axmounTensHOM BeTpedeit ¢ HuM lllenn eme pas mpocmotpen ero mpodaiin:
OTJIMYHBIE PEKOMEHJAIMK U3 BY3a, HEIJIOXHME OT3bIBBI C MPEKHUX MecT paboThl. «Iloxoxe, mapHio
MO>KHO JaTh IIAHC, - MOAyMal OH. B KOHIle KOHIIOB, OH U3 MPOBHUHIIMU, a TaKWe JIOAM JIEpKaTcs 3a
MECTO U BBIKJIAJIBIBAIOTCS TIOJTHOCTBION.

-Hy, Monooii yenoBek, u moyemy Bbl XOTHTE pabOTaTh KIMEHHO Y Hac? - CIPOCHII OH €ro,

I"anpLieB OTBETUII NOYTH YECTHO:

-MHe Hy»HO OMOraTh pOAHBIM. ¥ Bac OCMBICIIEHHAas paboTa, MHOTO BO3MOXHOCTel. Bricokue
TpeOOBaHUs, CTAHAAPTHI. 3/1€Ch 1 MOI'Y MHOI'OMY Hay4YHMTbCs U IPUHECTH MOJIb3Y KoMnaHuu. U s roToB
paboTaTe MHOTO H C pPe3yJIbTaTOM.

CiykaBuJ OH TOJBKO B OJJHOM: €My ObLJIO BCE PaBHO, Ha KOro paboTaTh, JUIIb Obl KOMIAHUU
NPUTOJMIINCH €r0 3HAHUS, a OIBIT TOIIe] €My B KapbepHBIH IuTOC. Bosbime Bcero oH XxoTenm OB
paboTtaTh Ha ce0s, HO 37€Ch €ro BOOOpak€HUE OCTAHABIIMBAIOCH, TAK KAK HUYErO KOHKPETHOTO OH
IpUIyMaTh HE MOT.

I'enupexTop mocmpammBall €r0 €Ule O CEMbE, POACTBEHHMKAX, APY3bSX U yBIEUEHUAX: Sl
CHpalIMBai0 Bac 00 3TOM HE U3 BEXKIMBOCTH M HE MPOCTO Tak. Sl XOody 3HATh, YEM JKUBET YEJIOBEK,
KOTOpOMY s Oyay A0oBepsATb». MaTh - celbCKas yuyuTeNbHHIIA, OTell — Bpad, yMmep, pacckaszan Ilerp,
€CTh elle MJaJlas CecTpa — YUYUTCS B IIKOJIE. «TO XOopollo, - noxyman Apkaauid. -U3 npunndaHoi
CeMbH, MOTHBHPOBaH, 0€3 3aBbIIIEHHONW camooueHKn». OHM moXKaylu ApYyr Ipyry pyku, u [anbues
MPUCTYIWII K padoTe.

Kak IleTp yuuthbes yexad

3a mate Jer pabGorel B kKommaHuu llerp cuiabHO wu3MeHmics. YBepeHHbIE B cebe,
PaCKpENOUICHHBIH, C JIOCKOM - B HEM TPYIHO OBLJIO y3HATh TOTO 3aCTEHYHMBOTO FOHOUIY, KOTOPBIHA
KOI'ZIa-TO IIPUILENT B KOMIIAHUIO.

-Yro x, Ilerp, THI Aenaemp ycnexu - ckasal eMmy Iocie 3aBepiieHus npoekra llleun. -Takumu
TEMIaMHU Thl KOTa-HUOY1b MOXKeEIllb CTaTh MapTHEPOM!
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Kaxnpiii nens [letp ctaBuit cebe HOBYIO TUIAHKY, CTapasich MPEB30MTH ceOsl U KOJUIET 1Mo padoTe.
B cnoxHbIX cutyanusax oH obpamaics K ApKaauio - TOT TOJIBKO paJl TAKOMY PBEHHIO U HE OTKa3bIBaJ
HUKoOra B coBere. Bripouewm, ckunok [lerpy Hukro He nenan. OH XOpoIIo MOMHWI TOT J€Hb, KOT/AA U3-
3a ero npocyeTa KOMIaHUH MPUILIOCH MepeebIBaTh OJUH NpoeKT. Toraa eMy ycTpouau myOIMyHbIH
pa3HOC Nepes KOIEraMH.

Co Bpemenem Ilerp Hayuwmscs MPOCUUTHIBATH CBOU M UYXKHE XOJIbl, BEPOSTHBIE OLIMOKH. A
rJIaBHOE, J0OBIBaTh M BEPHO MOHUMATh MH(popMaruio. OH cTaj NoJIb30BaThCS AaBTOPUTETOM Y KOJUIET,
XOTS HEKOTOphIE €ro M HeNoJo0nuBaiu. Mo, BBICKOYKA W CAaMOBIIOOJIEHHBIN THI. "Droucrt - 3TO0
YeJIOBEK TYPHBIX HAKJIOHHOCTEH, KOTOPBI co00il nHTepecyeTcst Ooblie, 4eM MHOM",- OTIIyYUBaJICS
OH.

[leTpa moBBICHIIM 10 CTapIIEro aHAJIMTUKA, HO 3TO OBUI JUIS HEro0 MpPaKTU4YEeCKH MOTOJOoK. OH
MOHMMAaJI, 4T0 0e3 XopoIluero MnpouibHOro 00pa30BaHUs MyTh HABEpX OYAET CIMUIIKOM JOJITMM U
M3BUJIMCTBIM, €CIIU BOOOINE MNpUBEIET ero K c(opMHpOBaHHOW elle B Hayajge paboOThl LETH -
BO3IMIaBUTh IMpencTaBuTenbcTBO. "Hamo exars yuuthes, nyume B CHIA, B XOpollyio MIKOTY
OusHeca'",- pa3MBILUIST OH.

C stm BoripocoM oH nomen Kk Apkaguto llenny.

- 51 B Tebe He ommbes, - cKa3al eMy reHAupeKTop. - Thl JOBOJIBHO AajieKo MpoABUHYJICS. Yero
e ThI XOUelTh?

- OTnpaBbTe MeHs Ha yueby B Ctaudopa, Tapsapa nmn Hens?

- Or1o Tebe 3auem?

Iletp 0OBsACHWI, YTO XOYeT MHOJIY4YUTh cTeneHb MBA 1o JBYXroAW4HOH Mporpamme, uTo
MO3BOJIUT €MY MOJHSITH CBOIO CTOMMOCTb U INPOJIBUHYTHCS MO KapbEPHOMW JIECTHHUIIE B AaJbHEHIIEM
['enaupeKTOp MOrpy3uiics B pa3ayMbs: «AMOMIMO3HBIA Maiblid. OTmyckaTh ero Ha jaBa roga.. Ho, B
KOHIIE KOHIIOB, Y HEr0 €CTh 33/1aTKH XOPOILIETo JIUJIepa, KOTOPbIE HAZ0 Pa3BUBATh.

- OTO IPUIIMYHBIE IEHBI'H, CKa3aJl ApKaJuil BCIyX.

- 51 Bce oTpaboTaro, BepHYy.

- 51 He coMHEBaKOCh.

[eHIMPEKTOp MOCOBETOBAICS C pyKOBOACTBOM B Hblo-Mopke W pemmn paTh HapHio
BO3MOXXHOCTb IOMTH yuuTcs. Bee-Takn OH B 4yMcie caMbIX nepcnekTuBHbIX. K Tomy ke momu c
XOpOolIeH MOArOTOBKOM KOMIIAaHWU ObUIM HYXHBI. JlemeBne Obulo OOy4YMTh CBOMX, Y€M HAHMMATh
Koro-to ¢ psiHka. I[letp BwIOpan Cranadopackuii yHuBepcuter B KamudopHuu, 1no OxkoOHYaHHUU
KOTOpPOro [JOJKEH OBbLI BEPHYThCS M OTpabOTaTh €lle MATh JET B KOMIIAHUU HAa OTOBOPEHHOM
3apmarte. «Kabana, koHeUHO, HO Kako# 1maHc, - xtyman [lerp.- Hajgo cornamarscsy.

Kaxk IleTp yBOJMTHCH perni

VY4eba B OJHOM M3 JIyYIIUX By30B AMEpHUKH CHJIBHO NOBIHUsTIa Ha MUpoBo33peHue Ilerpa. On
yBUZEN Tmepeln co0oil rinobanbHbIl MUp ¢ Maccoi Bo3MokHOCTeil. U ¢ Tpama «bounra» B Mockse
CXOAMJI YBEPEHHBIM B CBOMX CHMJIaX MY)KUMHA C KOKaHbIM IMOpTQeneM B PyKe U TIPaHIUO3HBIMU
IUIAHAMH B T'OJIOBE.

OCTaHOBHBIIUCH y TaBHUX 3HAKOMBIX, OH TEPBBIM JIEJIOM T0eXajl Ha padoTy - MOBUAATH KOJIJIET
U pa3BenaTh 00cTaHoOBKY. Berpeua ¢ llenHbIM 1o/kHA ObUIa COCTOATHCS uepe3 Tpu AHA, U [leTp xoTen
K Hell moaroroButhesi. C mpusTeneM 1mo padboTe OHM BCTPETHIINCH B Kade. Anekcanap batoH, aHanuTuk
HeQTSIHOTO CeKTopa, B3sul 00en, Ilerp orpanuumics kode ¢ KpyaccaHOM, YeM BbI3Bal SIBHOE
HEOBOJBCTBO oO¢uimanTta. «Kaxkercs, ThI OCKOPOWJI €ro B Jy4IIMX YyBCTBaX, - pPacCcMeEsuics
Anexcanap. — JlaBaii, paccka3bIBail O CBOMX UMIIEPCKUX IUIAHAX)

- Ecnu coBceM KopoTKo, 51 X04y octarbes nopadorats B llTarax, Beigoxnyn Ilerp. — ltyka B
TOM, 4TO, KaXeTcs, sl Hallea paboTy CBOEH MEUTHI..

N3 ero pacckasa cinenoBana, uto B CTdH(OpIAE OH MOAPYXWICA C TPYNIOH WHXEHEPOB,
IPOrPaMMHUCTOB, MapkerojoroB. OHM HOpUIYMald 4YMUII M Iporpammy, [OMoraromue ObIcTpo
OIPENEIATh COCTOSIHUE 3/10POBbs YEJIOBEKA: U3MEPUTH IIyJIbC, YPOBEHb Caxapa B KPOBH, JaBICHUE U
OLICHUBAET €r0 MCUXO0JIOru4ecKoe cocTosiHue. COOTHOCS 3TO C BECOM U POCTOM Y€JI0BEKA, BHELIHUMHU
YCIIOBHSIMH, MOTOJIOH, NMporpaMma MOIJIa CUTHAJIM3UPOBAaTh 00 yrpose 310pOBbIO, @ ¢ HAKOILUIEHHUEM
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MHPOpPMALMK MPOTHO3UPOBATh BEPOSTHOCTh MH(papKTa uIM UHCynbTa. Kopoue, 3T0 OblLIa
JUarHOCTHYECKasi MUHU-J1a00paTopusi, BCTpauBaeMas B CMapT(OHBI.

- IlpencraBnsenib, TaM e€CTh BCe: KpyThle pelsiTa, MOTEHLIUAIbHBIE HUHBECTOPHI, yciIoBus.. Tam
HET TOJIbKO MEHs!

- A xaxk ke komnanus? lled? loroBop HakoHer?

- He 3nar0. Xo4y €ro yroBOpuTh OTCTYIIUTHCS.

— Xwm! Ckopee mpo6ku B MockBe ncue3HyT.. ThI ke 3Haelllb ero XapakTep.

[TepekycuB, npusaTeny HaNIPaBUIUCH B ouc. TaM CTOSI Ty yJIbs, 3aHATOTO MEJIKOMN, HO BaXKHOU
paboroii. [lerpy crano Tocknuso. «boxe, BoT Tans - ona paboraeT TyT yxe 15 ner, - mogymai oH, - a
Tamapa Toxe oTnaxaina fBa aecartka. OMap — JOCIYXKHICS 0 CBOEro KaOMHETa: HO eMy YXke CKOpO
nopa Ha nencuto. Mnu XKopa-10 cux nop aHaau3upyeT PbIHKHM LIEHHBIX OyMar,

XOTsl, KAKETCsl, EMy 3TO JIaBHO OocTouepTesioy. IleTp mpuxoanun B TMXHH yKac OT TOTO, 4TO €My
IIPEJICTOUT TYT IPOBECTH €LIE MHOI'O JIET, @ BO3MOXKHO, - U Bce ocTasleecs Bpems. «Kak MHe Hanoenu
3TH TapakaHbu Oera-Bce CTPEMATCS MPUUTU K (UHUILY MEPBBIMH, — Pa3MbIIUISI OH, - & MHOTHE
OeryT Tak JaBHO, YTO 3a0bUIH, KyJia U 3a4eM».

..Uepe3 HECKONBKO THEW OH MOCTydaycs B KaOMHET Apkamusa. Y TOro MocCie MOE3AKH ObLIO
XOpOolllee HACTPOCHHUE.

- Ecnm yecTHO, SIK BaM 3aTeM, 4TOObI Bbl MEHS OTITYCTHIIH, - Hauad 0e3 akuBokoB [letp. - S xouy
ocraThces mopabotats B CLIA.

I'ennupexTop ciyman He nepebuBas. lleTp pacckazan o craprame, KyjJa €ro mo3Bajid, U HX
COBMECTHBIX IUIaHAX.

— Ilonumaere, 51 Hamien padoTy, 0 KOTOPOM JaBHO MeuTal. Y MEHs MOJIHO UAEH, s UM HyXEH, a
oHu MHe. — lleTp HeoxxumanHo ocekcs. Pasymeercs, Bce 1eHbIM 3a 0OyueHue 51 BepHY. Bl jxe MeHs
3Haere!

[IlenH kayHyJ roJoBoil U moGarpoBe.

- IIpu gem 3mecy nensru?! Mol ke ¢ TOOOW moroBapuBainuch.. [ymaemb, s Ha TeOs He
paccuntbiBan? Y BCrOMHH, Kak Thl BooOI1Ie TyT oka3zaincsi? Kro rebe nain manc?

- Koneuno, Bbl. I 1 aToro He 3a0yny. Ho s moHsu1, 4TO KOHCAATHHI — HE MO€. JTO CKyuyHas
paboTa, MOCTOSHHO HY>KHO COOTBETCTBOBATh UYXKHM OXKUIAHUSAM. S| HE MOTY K 3TOMY BEpHYTbCS, XOTH
u o0erian Bam.

- Ciymaif, uto Thl BIEHIpHUBaenbecs? OTpaboTail CBOE MO KOHTPAKTY U TYJISH Ha BCE YEThIpe
CTOPOHBI!

- Tak s >xe roBOpIO: TOJKY OT MEHs ceiyac He OyzaeT. MotuBanuu — Hoib. S TyT 00y30it Oynay.
Otnycrute Mens, a? lllenn oryactu Obu1 cornaceH ¢ ero poBoaaMu. Ho ockopGieHHoe camomobue u
JIOCTOMHCTBO HE IO3BOJISIJIM €My NOWTH Ha YCTynKu. «CKOJBKO S €My IOMOTaj, W 4TO B HUTOre?
Hcnonws3oBan mens, Harnen! [Ipegarens!» ['eHaupekTop HUKaK HE MOT YCIIOKOUTHCS.

Tak, naBall OTIOKMM Hall pasroBop, - mpoueann oH. — Ilogymaii eme pa3. Kto 3Haer, He
MOCTHIIB JIU Thl ce0e ceifyac gopory Kk kpaxy? Benp npoaykt moxet He noitu. U Bce. Tol 6aHKpOT ¢
MOJMOYEHHOM pemyTanuel, Te0s e B NMPUINYHOE MeCTO Oojbllle He BO3bMYT! A Jake eciiu Bce
CJIOXKUTCSI, HE OOUIIBCA, YTO ITA KPUBAsl IOPOXKKA T€Os1 HE Ty/1a BbIBEIET?

- Iocnymaiite.. Takas ygaua Bwimamgaer pa3 B xku3HU. [la, pucku Benuku. M Bce ke s Obl
nonpoOoBa. A eciii y MEHS HE BBITOPUT C KOMITAaHUEH, TO 51 K BaM BEPHYCh.

- Yro TBI MHE TYT.. paccka3biBaellb. BepHercs oH.. JlaBail Tak: NPUXOAM 3aBTpa, OAYMal ele
pa3.. 1 1 nogymato.

IleTp kuBHYN U BbIIEN U3 kKabunera. «M-na. Yiigems - minoxo. He yiiaems - Toxe mioxo. OH,
KOHEYHO, MHE HacTaBHUK. M celuac, ecnu yBOIIOCh, TO OABeRY ero.. Ho Kak e Torga crapram U Mou
MEUTBI?»

Curyanuio KOMMEHTHPYIOT 3KCIIEPThI

AJstekcaHap AcMo0J10B



50

JIByX KIIOYEBBIX T'€pPOEB INPEACTABICHHOW HCTOPUM MOXXHO 0003HAUMUTh Kak Oiarojeresb-
YUYUTEb U KapbEPHBIN YUCHUK. DTUMH MO3ULUSIMU 5 MEPEIat0 CBOE OTHOMIEHHE U K Apkaauto [1lenny,
u k Ilerpy I'anbueBy. O6a urpoka, BBIHYXJIEHHBIC ITOM CUTyallell AenaTh Kaxblii CBOH BBIOOD,
paboTarOT UCKIIOYUTEIBHO B paMKax TOW KyJIbTYpPbI, KOTOPYIO S Ha3bIBal0 KYJbTYpPOU MOJIE3HOCTH U
KOTOpasi IPOTHUBOCTOUT KyJIbType IOCTOMHCTBA. B HEW KiroueBas JIOTMKAa B3aMMOOTHOLIEHUM,
OTIPEIETISIONINX BBIOOP, - 3TO 0OMEH 10 POopMyJIe «Ialllb Ha JIAIby.

Kaxxaplii U3 UIpPOKOB paccMaTpuBaeT APYroro Kak CpPEeACTBO - IMOJE3HBIA N7 €ro JeHCTBUM
UHCTpyMeHT. OHU He BUIAT JIPYTr B ApYyre 4el0oBEYEeCKOW JMYHOCTH, 00Jajaromieil TeM WM UHBIM
JOCTOMHCTBOM. B aTol cuTyanuu 1000l BbIOOp — MparMaTW4YHbIE M TO3UTUBUCTCKH
OpUEHTUPOBAHHBIN, IO (HOpMyJie «IIeJib ONpaBIbIBAET CPEACTBa». 3aMmeTbTe, uTo ['anmbleBa Oosblie
BCET0 BOJIHYET TO, KaKOBBI OyIyT PUCKM IJIsl HETO, a He JUId (UupMbl WiK yuuTens-Onaronerens. s
€ro KapbepHOIr0 pOCTa, a HE )KU3HEHHOTO IMYyTH JIMYHOCTHU. M B 3TOM cutyanuu ["aibieB B3BEIIMBAET
BCE BEPOSTHBIE COOBITUSI HA Becax Kapbephl. Y rHeB, HEPBBI YUUTENSI-0J1aroeTesns, KOHEYHO, TaK WIN
VMHaye BIUAIOT HA NIPUHATUE €r0 PEIIEHUS - HO HE KaK €ro YMOLIMOHAJIBHOE IIPOSIBIICHHE, a KaK OLICHKA
IIPU MPOTHO3€ TOTO, KaKKue AJs Hero OyayT mocieAcTBus. M B aTol cutyannu, B OOMEHHOM JIOTHKE B
KOHTEKCTE KYJIbTYpbl MOJIE3HOCTU T€pOi, KaK MpaBUIIo, JIeJaeT MPeArouTeHue B MOJIb3y TOH QUPMBI,
KOTOpas MpeUIoKUiIa JyUIlIue YCIOBUS pean3oBaTh ceds. Eile pa3 moayepkHy, 4To KOHMIUKT JICKUT
3a IpeAeslaMM KyJbTypbl JIOCTOMHCTBA, M B OTOM CMBICJIE TOBOPUTH O JIMYHOCTHOM U
HK3UCTEHIIMATBHOM BBIOOpE TJIaBHOTO T€POsi HE MPUXOAUTCA. PaHO MM MO31HO, KOT/1a JIFO/IU JKUBYT HE
B JIOTMKE yCIieXxa M Heynadu, a B joruke repoeB CkuHHepa u KapHeru, B JOoruke npecTymieHUs U
HaKa3aHWs, OHU TEM CaMbIM pacyesoBeyuBatoTcsi. OHM MOTYT OBITh YJauwIMBbI KaKk OM3HECMEHBI, paHO
WIM TIO3HO OnucaHHOe MapkecoM OJMHOYECTBO, JyUIEBHAs IIyCTOTAa CTaHyT TI'PYCTHBIM
MOCJIEICTBUEM MOJJOOHOT0 pO/ia MPOLIECCOB MIPUHATHUS PEIICHUI.

Cepreii ®njIOHOBHY:

JlaHHBIN KeWC — KJIACCHMYECKUW TMpUMEp ATHUYECKON AWIEMMBI, B KOTOpPOH IH000€ pelieHue
CBSI3aHO C OIPEJCIEHHBIMU MOCeACTBUAMU. Kak M3BecTHO, y MOJOOHBIX AMIEMM HET MPaBHIIBHBIX
WM HENPAaBWIBHBIX PEHICHUH: KaXKI0€ U3 HUX OMpEeNeiseTcsl TeEM, KAKUMHU 3TUYECKUMH MPUHIUIIAMU
PYKOBOJCTBYETCS YEJIOBEK.

Cyns mo Ttekcty, IleTp BmepBbI€ CTaJIKHMBAaeTCS C CUTyallued >ecTkoro BbiOopa. Jlo 3Toro
MOMEHTa OH IOJb30BAJICS OTKPBHIBAIOIIMMUCS BO3MOXKHOCTSIMH, HE CBS3aHHBIMH C KaKMUMHU-JIHOO
MOpajbHBIMU H3JepKKaMU. O ero cucreMe IEHHOCTEH MOXHO CYJIUTh TOJBKO IO TOMY, YTO OH
cuuTall, HeOOXOAMMBIM [TOMOTaTh MAaTE€PU U CECTpPE MOCIe CMEPTH OTLA... BeposTHO, Mo3TOMY €ro u
Myd4aeT coBecTh: Xouercsi pabotarh B CIIIA Hajg MHTEpPECHBIM MPOEKTOM, HO KaK HapYIINUTh JaHHBIC
TOOOM 00s13aTenbCcTBa U HE TepecTaTh ce0s yBaxkarh? IleTp SIBHO He OTHOCUTCS K KaTE€rOpHH IIOJEH,
KUBYILUX 110 MPUHIUIY «Y€M JaJIblIe B JIEC, TEM CBOS pyOallka Oimxke K Tery»

[losToMy, Ha MOH B3IV, MOPa3MBICIMB O BO3MOXHBIX IIOCIEACTBUSAX HaApYLIEHUS
JIOTOBOPEHHOCTEN ¢ ApKagueM, OH JOJDKEH IOHATh, YTO IJIABHOE W3 HHUX — ATO IOCTOSIHHOE
BO3BPAILIEHUE K MBICAM O TOM, YTO Thl MOCTYNWJ HEMOPSAJOYHO U, CIEAOBATEIBHO, HE MOXKEUIb
yBakaTh cam ce0s. [locmenacTBus Takux pa3MBIIUICHHH MOTYT OBITH pasHbIMH. OIHO W3 HHX —
HEpBO3bl U O0IIMe MPOoOJIeMbl ¢ MCUXHUKOW. J[pyroe BO3MOXHOE MOCHEACTBHE - YOexIeHue cels
camMoro B TOM, YTO ThI MIOCTYINHUJI JIOTUYHO U B JyX€ BPEMEHHU, IOITOMY 37E€Ch HE O YEM IEPEKUBATD.
[To cyTu 3TO 03Ha4YaeT CMEHY CUCTEMBI LIEHHOCTEN U MOXKET MPUBECTU K KPU3UCY CAMOUJEHTUYHOCTH.

BrnpoueMm, 3Tu 3aMedaHust OTpa)katoT MOIO JIMYHYIO CUCTEMY IIEHHOCTEH M ATUUECKYIO MO3ULIUIO,
KOTOpask MOXKET OTIMYAThCs OT MO3UMLUM ApYrux jrojed. CreHapuil moBeieHusi, KOTOPbIA s MOT Obl
npeioxuth lletpy, coctour B cneayromeM. Hano nombITatbest 1OrOBOpUTHCS € ApKagueM o
COKpAIIIEHHH CPOKa «0TpabOTKU» 3a cueT uHTeHCUuuKanuu padboTsl. HeoO0xoaumo Taxke monbITaThes
U3MEHUTh HEKOTOpPbIE IICUXOJOTMYECKHE YCTAaHOBKM, KOTOpPbIE IMPOSIBIAIOTCS B OLIEHKE
npodeccuonansHoit cyapObl komuter Ilerpa. Kak korma-to ckazan Urops CeBepsiHuH, «HE 3aBUIYMH
Jpyry, eciiu pyr Ooraye, eciy OH KpacHUBEW, €clii OH YMHEH...», Ho He cauikoM ynauHas kapbepa
KOJUJIETH HE JIOJDKHA BCEJSTh B Bac MECCHMMM3M, €CJIM Bbl cUMTaeTe ce0s 4eJTOBEKOM C BHYTPEHHHUM
JIOKYCOM KOHTPOJISl, OTBEYAIOIIMM 32 CBOIO CyAbOy. 3aMedy, 4TO OJHO M3 BaXHEWIINX Ka4yecTB
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YCIIEHUIHOTO YEJOBEKa B HAIIM JHU- YMEHHME 3aWHTEPEcOBaThCS TOH pPabOTOH, KOTOPYIO eMmy
MIPUXOIUTCS BBITIOJHATH B IAHHBI MOMEHT, CTIOCOOHOCTh HAJENSITh €€ CMBICIIOM, W30eras IIMHU3MA U
YHBIHUS.

Opna u3 crpateruif B paboTe ¢ COOCTBEHHBIMU YCTaHOBKAaMHU, KOTOPYIO MOXHO MPEAJIOKUTh
[TeTpy, COCTOUT B TOM, YTOOBI OLIEHUTH HE TOJILKO BO3MOXKHOCTH, KOTOPbIE OTKPBHIBAIOTCA MEPE] HUM B
cllydae Iepexo/Ja B aMEpPUKAaHCKYI0 BEHUYpPHYIO KOMIIAHMIO, HO U PHUCKH, CBSI3aHHbIE C TaKuM
MIEPEXO/IOM. YYET ITHX PUCKOB IOMOXKET CAENaTh KapTUHY MPOUCXOJSAIIETO IBETHOW», U JKEPTBa,
kotopyto [leTpy npugercss IpuHECTH BO UMS TOPSJOYHOCTH, OKAXKETCSI €My HE CTOJIb 3HAUUTEIIHHOM.

Urtak, st Ob1 pexomeHoBaa IleTpy BBINOIHUTH XOTS Obl YACTUYHO 00S3aTENIbCTBA, KOTOPBIE OH
Jla]l CBOEMY HaCTaBHUKY.

Hrops Canura:

Y [TIlerpa ectb MopaibHBIC, MOpPUIMYECKHE U (UHAHCOBBIE O0SA3aTENBCTBA MEpPEd  €ro
paboTomaTeneM, 3aKIIOYAIONIMecs B TOM, YTO 1O OKOHYaHWUU Yy4eObl OH JOJDKEH OTpaboTaTh B
KOMIIAaHUM TIATh JIeT. Y ero meda ects miansl Ha [lerpa. OH paccuuThIBaeT Ha TO, YTO BEPHYBIIMIACS
nocyie y4ueosl [leTp ycunuT koMmaHy, MOMOXKET BBIBECTH OPTaHU3AIIMIO HA HOBBI YPOBEHb.

B s1oit cutyanmu, naxe ecnu OyAyT yperyaupoBaHbl IOPUAMYECKHAE U (PUHAHCOBBIE BOMPOCHI,
yxon [lerpa HaHeceT KoJIOCCaNBHBIN yIIIEpO KOMITAHUH U PEITyTallii TeHEPaIbHOTO AUPEKTOPA.

Tem He meHee.

[Terp - MoOJ0M0¥, TaNaHTAWBBINA, aMOWIIMO3HBIM, YHEPTUYHBIN MOJIOJOW dYesloBeK. Ero meinb-
pa3zButue U pocT. OH yBEpEHHO IIaraeT MO KapbepHOW JIECTHHIIC, HE OOUTCS HOBBIX BHI30BOB, HE
OoUTCS pUCKOBaTh. Y HETO, KaK y BCEX HOPMAJIbHBIX JIFOJICH, €CTh CHJIbHBIE U Ca0ble CTOPOHBI, HO OH,
KaK Bce€ YCIICIIHbIE JIOU, HE (POKYCHpPYEeTCs Ha HCIPABICHHH COOCTBEHHBIX HEJOCTATKOB, a YMEJO
WCIIOJIB3YET M PA3BUBAET CBOU CHUJIbHBIE CTOPOHBI. ETO HE Tyraet MbICib: «A 4TO, €CJIU MBI IOMIPoOyeM
M HUYEro He MOJY4YUTCs?», ero MmyraeT MEepCleKkTHBa «He MmompoboBaTh»! Ero mpeapiayiiuii onsit
TOBOPHUT O TOM, YTO HY>KHO JIBUTAThCS JANIbIIE, & 3HAUUT, YXOAUTh.

VYX0auTh, 4TOOBI OBITh YSCTHBIM 10 OTHOIICHHUIO K Ce0€, MU OCTaBaThCs, YTOOBI OBITh YECTHBIM
M0 OTHONIEHHIO K paboTonarento? Kak MHe KaxkeTcst 3TOT BONPOC HOCUT s ["anbiieBa U momo0HBIX
€My JIFOJEeH YMCTO 3K3UCTCHIMAIMCTCKUM, a HE MOPaJIbHO-ITHYECKUI xapakTep. 1 B 3TOM cBeTe oTBET
Ha HErO OYEBHUJICH: OCTATHCS - 3HAUMT MpeaaTh ceosl.

Bonpocs! niist 00cyxneHus:
1.Pemienrie kakoro TUMa [OJDKEH NpUHATH [leTp (MHTYMTHBHOE, OCHOBAHHOE HA CYXKJCHUSX,
parroHanbHoe)?
2.Kak nmoctynunu Ob1 Bbl okaXuCh B To00HOM cuTyanun?
3.Yt0 MoxkHO nocoBeToBaTh [leTpy?

3ananmue 4.

ITpunnum ITapeto

Cpenu croco0OB NMPUHATHS YIPaBIEHUYECKUX pelIeHui Boiaensercs «mpuHiun [lapero». CyTh
NPUHIHNA, CHOPMYITUPOBAHHOTO UTAIBIHCKUM 3KOoHOMHCTOM Bumbsdpeno Ilapero, 3akimrodaercs B
TOM, YTO BHYTPHU JaHHOM KaKOW-THOO TpYNIbl WJIM MHOKECTBA TPYII OTIACIbHBIE Malible €€ 4acTh
00Hapy>KMBAlOT HAMHOTO OOJBIIYI0 3HAYUMOCTb, YEM ITO COOTBETCTBYET HMX YAEIBHOMY BECy B
rpynne. Hampumep:

- 20% xynenToB (ToBapoB) natot 80% ob6opoTa uiu NpudbLIY;
80% xireHToB (ToBapoB) mpuHOCcAT 20% 00opoTa Uil NpuoObLIH;
20% ommnbok 00ycnosnuBaoT 80% noTeps;
80% ommnb0ok 00ycnoBauBaroT 20% noreps;
20% MCXOIHBIX POIYKTOB onpenessitoT 80% CTOMMOCTH TOTOBOTO U3/ICIINS,
80% wucxoaHbIX NPOAYKTOB ompenenstor 20% croumoctu roroBoro uznaenus. Iloatomy B
cBs3u ¢ npuHuumnom Ilapero ormeuaror coorBercTBUE «80:20». B

nporecce padoTel MeHepkepa 3a nepbie 20% pacxoayemoro Bpemenu qocturaercs 40%
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80% pe3ynbTaToB, octanbHbie 80% 3aTpaueHHOro BpeMeHu mpuHOCAT 20% obmero urora.
CnenoBaTenbHO, MEHEDKEpY He IiefecooOpa3Ho OpaTbcsl cHayajla 3a caMmble JIETKHE Jena.
Heo6xo1umMo mpUCTymaTh K peIIeHHI0 BOIIPOCOB, COOOPA3ysACh C UX 3HAYCHUEM.

Bompocsr:

1. Kakyro npakTu4eckyo Mosib3y MO>KHO U3BJI€Ub U3 3HaHMs npuHiuna [lapeto?

2. Bo Bcex nu ciry4asix I€UCTBYET 3TOT IPUHLAI?

3. Kaxue emé BbIBOABI JJIS1 MPAKTUYECKOH pabOThl POCCUIICKOIO MEHeKepa MOXKHO CHENaTh,
ucnonb3ys npuHiun [lapeto? OGocHYTE CBOU MPEIJIOKEHUSI.

4. IlpuBenure npuMepsl AeicTBUS 3akoHa [lapeTo u3 Balero JIMYHOro OmbITa

3ananme S.

[Ipoauarnoctupyiite a100yt0 npoOieMy, ¢ KOTOPOH Bbl CTOJIKHYJIHCh Y€pe3 MPU3MY THIIHMYHBIX
nperpaa (TeXHUYECKHe OLIMOKM, BHEIIHUE (aKTOpPbl M ICUXOJOTMYECKHE MPEMsITCTBUS) Ha IMyTH
3¢ (HEeKTUBHOTO TUTAHUPOBAHUS BPEMEHU

3ananue 6.
[TocTpoiiTe MHTEIIEKT KapTy NoJdyueHus: oOpa3oBaHus B MHCTUTYTe. OOpasel mpuiaraercs.
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3ananue 7

Tect Nel IlepcoHanbHasi KOMIETEHTHOCTh BO BPEMEHH

Bamemy BHMMaHHIO TNpEAJIaraeTcs TECT, MO3BOJSIIONIMIA OICHUTH C(HOPMHPOBAHHOCTH Yy Bac
OCHOBHBIX HAaBBIKOB YIPABJICHHMS BPEMEHEM M Bally KOMIIETEHTHOCTh BO BpeMEHHM B LeinoMm. Ha
Ka)Xblil U3 BOIIPOCOB MOKHO J1aTh OJWH U3 TPEX BO3MOXKHBIX OTBETOB: «/[a», «MHorma», «Her».

Bonpocwi:

1. B moboit pabote s crapaioch UMETh 3amac (pe3epB) BPEMEHH, BBIJCISIO CBOETO pojia
«HEMPUKOCHOBEHHOE BPEMsI» Ha BCSIKUU CIy4au.

2. 51 4eTko 3HAK0 CBOM JOJTOCPOYHBIE IIEJIM, MOCTOSHHO JEPKY UX B yME U NEPHUOJUYECKU
00TyMBIBaIO CIIOCOOBI UX TOCTHUKEHUSI.

3. S peryasipHO HCHOIB3YIO JCJIETUPOBAHUE, TIOPYYast APYTUM JIFOASM BBIITOJHEHUE BAXKHBIX JUJIS
MEHs 3a]ad4.

4. 51 moapoOHO TIAHUPYIO IIArH, 3TAIbI JOCTHKEHUS CBOUX IICIICH.

5. 51 nonumaro, 4To OOLIEHHUE C JIPY3bsIMU B pabouee BpeMs — IOMEXa, U CTaparoch U30eraTh
TAKUX CUTYaLHM.

6. 51 yBaxkaro U 1IeHI0 COOCTBEHHOE BPEMsI M CTaparoCh JOOUTHCS YBaXKEHUSI K CBOEMY BPEMEHHU U
OT APYTHUX JIFOJEH.

7. 115 IUIaHMPOBAHUS CBOETO BPEMEHHU 51 UCIIOJIb3YHO 3aIIHCH.

8. Kaxnaplii pabouuii IeHb S HaYMHAIO C OMPENETEHUsl TOro, YTO HYKHO CJieJaTh B IEPBYIO
odepep.

9. B cBouX nenax s cTporo NpujIep>KMBalOCh YCTAHOBIEHHBIX MHOIO K€ CPOKOB.

10 S xopomo 3HaI0 COOCTBEHHBIE OHWOPUTMBI M IUIAHUPYIO CBOM JieJla C YYETOM CBOMX
«BHYTPEHHHUX YaCOBY.

11. 51 ymero u cTaparoch KOPOTKO TOBOPHUTH 110 TeneoHy.
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12. 51 nOoBONBHO HACTOWYMBBIM HYETOBEK M OOBIYHO, HECMOTPS HAa TIOMEXH U OTBICYCHUS,
MIPOJI0JDKAI0 paboTaTh MO TJIaHy.

13. Ilepen Hauanom Jr000# pabOTHI s THIATENHEHO 00IyMBIBAIO €€, TUIAHUPYIO, YTO MHE MOXKET

MOHAA00UTHCS, CPOKHU U ATArbl pabOTHI | T. TI.

14. 51 yMero roBOpUTH «HET» HEOKUJAHHBIM JIeJIaM U JTHOJISIM.

15. B koHnie pabodero mHs s aHATU3UPYIO BCE, YTO MPOU30IILIO0, 00AYMBIBAI0, YTO MHE MEIIao,
a 4TO IMOMOTAJIO BOBPEMS BHITIOTHUTH paboTYy.

16. PyTuHHBIE fien1a 51 cTaparoch JesaTh KPYIMHBIMU OJ0KaMH, OBICTPO, CIIOBHO «IIOTOKOM).

17. A perynspHo paboTaio C opraHaii3epoM, 3alMUCHOW KHIKKOH M T. M., CPEACTBAMH,
MMOMOTAIOIIMMHU MHE JIYYIII€ YIPABISATH CBOMM BPEMEHEM.

18. 51 ymero Opathcs 3a M00yI0 paboTy OBICTPO U PELIMTENBHO, O€3 JIUIIHEH «PACKauKuy.

19. Jlaxxe cimydaifHple IOTEPU BPEMEHH (BPOJIE CTOSIHUS B OUEPEIN) sl CTaparoCh MCIOJIb30BaTh C
IOJIB301.

20. 4 cumTaro, 4TO OTABIX — O3TO CMEHA JEATEIBHOCTH, €r0 TaKXe HAN0 IUIAHUPOBATh M
MIPOIyMBIBATh.

21. MHe JerKo MOMPOCHUTh MOMOITH Y APYTUX JIIOJIeH, B OCOOCHHOCTH, €CIIM 3TO TTIOMOXKET MHE
Jydlle pacupeieIuTh U CIUIAHUPOBATh MOE BPEMSI.

22. OOBIYHO s JIETKO TIOHUMAI0, KaKUe U3 MOUX JIeJT SBJISIFOTCS HanOoJIee BaKHBIMU, U UX HY)XHO
BBIIIOJIHUTH B IIEPBYIO OUEPEb.

23. 51 umero 4eTKoe mpeicTaBlIeHUe 0 CBOEH Oyyiiel Kapbepe.

24. 51 panee y>xe UHTEPECOBAJICS PA3IMYHBIMUA CUCTEMAMH U METOJAMU YIPABIICHUSI BPEMEHEM.

25.V MeHs ecTh COOCTBEHHAs CUCTEMA YIIPaBJICHUSI TUYHBIM BPEMEHEM.

O6paboTka pe3ynbTaTOB TECTA:

1 3a xasxcoviii omeem «/a» 6vl nonyuaeme 2 6anna, 3a omeem «HMuozoa» — 1 bann, 3a omeem
«Hem» — 0 6annos.

2 Cnootcume (npocymmupyiime) noyueHnbie 8amu 3a Kaxcobili BONPOC 6AbI.

3 Ecmu saw pesynemam om 40 0o 50 6annoe — 6vl umeeme BbICOKVIO JUYHOCHIHYIO
KOMNEemeumHOCMb 8 YNPAsleHUU 8PeMeHEM.

Ecnu eaw pezynomam om 29 0o 39 6annos — y eac cpeoHss (HOpMAibHAs) KOMNEMeEeHMHOCMb 8
VIPageHuu 8pemeHeM.

Ecnu eaw pezynomam om 18 0o 28 6annoe — Huskas KOMNEMeHMHOCMb 6 YNPAeieHUU
8pemeHeM.

Pezynomam menvwe 17 6annoe ykazvlieaem Ha mo, 4mo 6bi HEOOCMAMOYHO KOMNEMEHMHbl 8
ynpagnenuu coocmeennvim epemenem. Ckopee 6cezo, 6bl HENPOOYKMUBHO mepsieme OpaoyeHHble
MUHYMbL U YACHL CEOEU HCUSHU, UTU UX PA380POBLIBAIOM OKPYHCAIOUUE.

Tect Ne2 Opranu30BaHHbIH JIU Bbl YEJIOBEK?

Copoc Ha OpraHM30BaHHBIX JIOEH BCerja MpPEBbIILIAN, IPEBbIAET U OyAeT MNpeBHIIATh
npeiokeHrue. OpraHM30BaHHOIO YEJIOBEKA OTIMYAECT ONpEACICHHas CUCTeMa paldoThl, TEXHUKA
JMYHOTO TPYZa, YBaKEHHUE BPEMEHHU U TOHKOE MOHMMAaHHE 3aKoHa ero skoHomuu. Ilo cpaBHeHuro ¢
HEOpPraHU30BaHHBIMU OH JiesaeT B 3 pasa Oosiblie, MpokuBasg Kak Obl 3 Ku3HU. OpraHu3oBaHHBIN
YeJIOBEK YMEET YIpaBIsATh M BpeMeHeM, U jaenamMu. Ero crtuiab paboThl, pe3ynbTaThl Tpyaa
MIOKa3bIBAIOT, UTO OpPraHU3allks B PyKax 4eJOBEKa - OTPOMHas CUia.

[IpearaemMslii TECT CIIy>KUT HE TOJIBKO CPEACTBOM IPOBEPKU JIMYHOM OPraHM30BAHHOCTHU, HO U
CPEACTBOM, KOTOPOE MOXKET MHOOYIWTh K MOCTH)KEHHIO CEKPETOB CaMOOPTaHM3allMH, BBIPAOOTKE
OpPUTHMHAJIBHBIX HaBBIKOB U IPUBBIYEK.

Kak nonb3oBarbest Tectom? [locne nmpouTeHus: KaxJ10ro BOIpoca HY»KHO BbIOpaTh TOJIBKO OJIMH
BapUaHT OTBETAa. 3aTeM IO KJIOYy, KOTOPbIM MOMEIIEH B KOHIE TeCTa, HalJuTe KOJIUYECTBEHHbIE
OLICHKM BBIOpAaHHBIX BaMU BapUaHTOB OTBETOB. Jlajee CIOKUTE BCE OLICHKH U IOJYYEHHYIO CyMMY
COOTHECHUTE C OLIEHKaMH pPe3yJIbTaToOB, KOTOPbIE Bbl HAlJIETE MOCIE KIIH0Ya K TECTY.
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1. MUMEIOTCA JIM VvV BAC TJIABHbIE, OCHOBHBIE IEJIM B XW3HU, K
JOCTMXEHNIO KOTOPBIX Bbl CTPEMUTECH?

A. VY MeHs ecTh TaKue LIEJIH.

b. Pa3Be Hy’HO uMeTh Kakue-To 1eian? Beap Ku3Hb TaK H3MEHYMBA.

B. ¥V MeHs ecTb Il1aBHbIE LIE€TH, U 5 OTUUHSIIO )KU3Hb UX JOCTHXKEHHUIO.

I'. Llenu y MeHsI ecTh, HO MOSI )KU3Hb, J€SITEIbHOCTh HE CIOCOOCTBYIOT UX JTIOCTHKEHUIO.

2. COCTABJIAETE JIM BbI IINTAH PABOTHI, JAEJI HA HEAEJIIO, IEHb, NCIIOJIb3V A
JJIA 9TOI'O EXXEJHEBHUK, CITELIBJIOKHOT?

A. Jla.

b. Her.

B. He mory cka3aTh HM «7a», HU «HET», TaK KaKk HaMeualo IJIaBHbIE JIe/la B IOJIOBE, a IUIaH Ha
TEKYIIHH JeHb - B TOJIOBE UJIM HA JUCTKE Oymaru.

I'. [Ipo6oBan cocTaBiATh IJIAH, UCIOB3Ys A TOTO €KEIHEBHUK, HO TMOTOM IOHAJ, YTO 3TO
HUYEro HE JaeT.

. CocTaBasTh IJIaH - 9TO JIMILb UTPa AJIs B3POCIBIX JIIOEH B OPraHU30BAHHOCTD.

3. OTYUTBIBAETE JI1 BbI CEBA 3A HEBBIIIOJIHEHUE HAMEYEHHOI'O 3A HEJIEJIIO,
3A JIEHB?

A. OTuuThIBaIO B TE€X CIIy4asX, KOTJa BHKY CBOIO BUHY, JIEHb WJIM HETOBOPOTIUBOCTbD.

b. OtuuTtsIBato, HECMOTPSI HU HA KaKHe CyObEKTUBHBIE WK OOBEKTUBHbIE TPUYUHBI.

B. Ceiiuac u Tak Bce pyraroT ApyrT JApyra, 3a4eM *Ke €llle OTYUTHIBATh camoro ceos?

I'. IlpunepxuBaroch TaKOro NPHUHLMUIA: YTO YAAJIOCh CHEJAaTh CErOfHs -XOpOIIO, a 4YTO HE
YAAJI0Ch - BBINOJIHIO, MOKET OBITh, B IPYTOif pas.

4. KAK Bbl BEJIETE CBOIO 3AIIMCHVYIO KHW)XKY C HOMEPAMMU TEJIE®GOHOB
JIEJIOBBIX JIFOJIEM, 3HAKOMBIX, POJICTBEHHUKOB, [TPUSATEJIEN U T. /1.2

A. S - X035MH CBOEH KHMXKKH; KaK X0uy, TaKk M Bey 3alucH Teae@oHoB, pamuinii, umeH. Eciu
MOHAA00UTCS YeH-To TeaedoH, TO 00s3aTeIHLHO HAMIY €TO.

b. Yacto MeHAI0 3amnuCHbIE KHWXKKM C 3alUCSIMM  Tesle(OHOB, TaK KaK HEHIaJHO UX
skciutyatupyro. [lpu mnepenucke TenedoHOB cTapaloch BCE CeNaTh IO «HAyKe», OJHAKO MpH
JlaJIbHEHIIeM M0JIb30BaHUH, TIOMIOJTHEHUH 3allicell BHOBb COMBAIOCh HA MPOU3BOJIBHYIO 3aIHCh.

B. 3anucu tenedoHoB, Qamuinii, UMEH BeQy MOYEPKOM «HACTpOECHUs». CUuTar0 Ba)KHBIM,
4yT0oOBbI OB 3amucaH HoMmep TenedoHa, GaMunus, UMs, OTYECTBO, @ HA KAKOM CTpaHMLE 3alMCaHo,
IPSIMO WJIM KPUBO - HE UMEET 0CO00r0 3HAUEHUSI.

I'. Mcnionb3yto OOIENnpUHATYIO CUCTEMY: B COOTBETCTBUH C all(paBUTOM 3alMChIBaIO (paMuimio,
UMs, OTYECTBO, HOMEp Tene(oHa, €ClIM HYXHO, TO U JOIOJIHUTENIbHbIE CBEACHUs (agpec, MECTO
paloThI, JOKHOCTB).

5. BAC OKPYXAIOT PA3JIMYHBLIE BEIIH, KOTOPBIMU HEYACTO ITOJIB3YETECS.
KAKOBbBI BAIIN IMTPUHITAIIBI NX MECTOPACIIOJIOXEHUA?

A. Kaxxnas Belb JISKHAT TaM, TI¢ €l X0UeTcs.

b. ITpunep:xuBaroch NpUHIMNA: KaX10H BEIU - CBOE MECTO.

B. Ilepuonuyecku HaBOKY MOPSAJOK B PAaCIOJIOKEHUH BELIEH, MpeaMeToB. 3aTeM Kilaay uxX Kynaa
npUaeTcs, 4ToObl He 3arpyXath rojoBy MecTopacnoiokeHrueM. CIycTsl Kakoe-To BpeMsl OISITh HaBey
MOPSAJOK U T. [I.

I'. Cuuraro, 4TO TaHHBINM BOIIPOC HE UMEET HUKAKOIO OTHOILIECHHUS K CAMOOPIaHU3 allUu.

6. MOXETE JIM BbI I10 UICTEYEHUU JJHA CKA3ATD, I'IE, CKOJIBKO U 110 KAKUM
I[TPUYMHAM BAM ITPUIIIJIOCH HAITPACHO IIOTEPATDH BPEMSI?

A. Mory cka3arb 0 IOTEPIHHOM BPEMEHH.

b. Mory cka3aTb TOJIBKO O MECTe, I'/ie ObLJIO HAIPAaCHO MOTEPSHO BPeMs.

B. Eciiu 651 noTepsiHHOE BpeMs 00paIlaioch B IEHbIH, TOT 1A ObI sI CUUTAJI €TO.

I'. Beceraa xopolo npeacTaBiisiio, Ie, CKOJIbKO U NoyeMy ObLJIO MOTEPSHO BPEeMs U M3BICKHUBAIO
IIPUEMBI COKpAIIEHMSI €T0 MMOTEPh B TEX KE CAMBIX MECTaX WM CUTYyalHsIX.

7. KAKOBBI BAIIIM JEMCTBHSA, KOI'JIA HA COBEIIAHWUM, COBPAHUM
HAYMNHAETCA «IIEPEJIMBAHUE N3 ITYCTOI'O B [IOPOXHEE»?
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A. Ilpennarato oOpaTUTh BHUMaHKE Ha CYIIECTBO BOMPOCA.

b. JlroGoe comemanue wim coOpaHHe MPENCTaBIACT COOOW COYETaHWE KaK TOJHOTO, TaK U
myctoro. Korja uaer nosoca nojHOTro, TO HEMHOTO YTOMIISICIIBCS U AJI Pa3psAJIKH... KAellb mycroe. B
TaKOM 4YepeOBaHUH U MPOXOIAT COBEIIAHUS WM coOpanus. M HuYero Tyt He moienaensb.

B. ITorpy»xkatoch B «HEOBITHEY.

I'. Haunnaro 3aHUMAaThCS TEMH JIeJIaMU, KOTOPBIE B35UT C COOOM B pacyeTe Ha «IePETUBAHUCY.

M. Tuxo 1 HE3aMETHO MOCTAPAIOCh YUTH.

8. IIPEAITIOJIOXUM, YTO BAM IIPEJACTOUT BBICTYIIUTH C JOKIIAJIOM. BYJIETE
JIN Bbl YAEJIAATb BHUMAHHME HE TOJIbBKO COJHEPXXAHUIO HOKJIAIA, HO U EI'O
MMPOAOJDKUTEJIBHOCTHU, A TAKXXE BAPUAHTAM JOKJIAJIA?

A. byay ynensaTe caMoe Cepbe3HOE€ BHHUMAHHME COJEpXkKaHUIO Jokiana. Jlymatro, uyTo
MPOJIOJDKUTEIILHOCT  €r0  HYXKHO ONpeNeNsaTh JHIIb NpulausutenbHo. Ecmm  nmokmang Oyner
HMHTEPECHBIM, TO BCETAa JAAYT BPEMsl, YTOOBI €r0 3aKOHUHTD.

b. Yaensto B paBHOM cTeNeHN BHUMAHHUE COIECPKAHUIO U MPOJOJKUTENBHOCTH JOKIIAa, 8 TAKKE
€ro BapMaHTaM B 3aBUCUMOCTH OT BPEMEHH.

9. CTAPAETECH JIN BbI UCIIOJIb3OBATH BYKBAJIBHO KAXIAYIO MUHVYTY IJIA
BbIIOJIHEHUA 3AAYMAHHOI'O?

A. Crapatoch, HO Yy MEHsA HE BCErJa IOJy4YaeTCs B CWJIy JUYHBIX NPUYWH (YMaaoK CHII,
HACTPOEHUS U T. [1.).

b. He crpemmntoch kK 3TOMy, Tak Kak CYMTA0, YTO HE HYXXHO OBITh MEJIOYHBIM B OTHOIIICHUU
BPEMEHH.

B. 3aueM CTPEMUTHCA, ecim BpeMs BCE PaBHO HE 0OroHUIIb?
I'. Craparoch u IBITalOCh, HECMOTPS HU HA YTO.

10. KAKYIO CHUCTEMY ®UKCALIMU IIOPYYEHMM, 3ACEJAHMII U TIPOCHb BBI
NCIIOJIB3VYETE?

A. 3anmuceiBal0 B CBOEM €XKEIHEBHHKE, YTO BBIIIOJIHUTH M K KAaKOMY CpOKY.
b. ®ukcanuio Hanbonee BaKHBIX MOPYYECHUN, MPOCKO, 3aJaHU MPOU3BOXKY B CBOEM €XKEJTHEBHHKE,
MEJIOUb IMBITAI0Ch 3aIOMHUTE. ECii 0 Hel 3a0bIBat0, TO HE CYUTAIO 3TO HEIOCTATKOM.

B. Craparoch 3allOMHUTH TOpYYEHUS, 33aJlaHUS U TMPOCHOBI, TaK KaK 3TO TPEHUPYET MaMSATh.
OpnHako AOKEH MPU3HATHCSA, YTO MAMSITh YaCTO TIOJIBOJIUT MEHSI.

I'. ITpunepxuBarOCh MPUHIIUIA «OOPATHOM MaMATH»: MyCTh MOMHUT O 33JaHUSIX U MOPYYECHUSIX
TOT, KTO uX naeT. Ecioum mopydeHue HYyXHOE, O HEM HE 3a0yJyT U BBI3OBYT MEHS JUIsI CPOUYHOTO
WCIIOJIHEHHSI.

11. KAKAS Y BAC TOYHOCTH TIIPU JAEJIOBBIX BCTPEYAX, IIPUXOJE HA
COBPAHUVA, COBEILIAHU A, 3ACEJAHUA?

A. Ilpuxoxy pasblie Ha 5 - 7 MUH.

b. [Tpuxoxxy BoBpeMs, T. €. K Haualny coOpaHus, COBEIIaHUS WU 3aCEeIaHuUs.

B. Kak npaBuiio, onasapIBaro Mo pa3jaindHbIM IPUYUHAM.

I'. Becerna oma3apiBaro, XOTs MBITAlOCh MPUUTH paHbline wid BoBpems. J[. Ecau Obm1  ObLIO
W31aHO HayyHO-TomyJisipHoe wu3nanue «Kak He oma3apiBaTth», s, BEPOATHO, HAy4dwscs Obl HE
ONa3JbIBaTh.

12. KAKOE 3HAYEHUE BbI TIPUJAETE CBOEBPEMEHHOCTHU BBbIIIOJIHEHUA
3AZIAHVS, TIOPYUYEHMIA, ITPOCHE?

A. CuuTtaro, 4TO CBOEBPEMEHHOCTD BBITIOJHEHHUS - 3TO OJIMH M3 BAXHEHIINX MOKa3aTeleid MOero
yMeHHs paboTath, CBOETo pofa TpuyM¢ opranunzoBaHHOCTH. OJIHAKO MHE BCETJla KOE-4TO HE YJaeTcs
BBITIOJIHUTH BOBPEMSI.

b. CBoeBpeMEHHOCTD BBIIIOJIHEHUS - 3TO 3BEPb, KOTOPHI MOKET YKYCUTh UMEHHO B Ty MUHYTY,
KOIJia 3aJIaHUE BBINOJHEHO. JIydllle HEMHOTO 3aTSHYTh BBIIOJHEHUE 3aIaHUS.

B. IlpeanounTtaro MnoMeHbILIE pacCykAaTb O CBOEBPEMEHHOCTH, a BBINOJHATH 3aJaHUs U
MOPYYEHUS B CPOK.

I'. CBOEeBpeMEHHO BBINOJIHATH 3a/JIaHUE WJIM MOPYYEHHUE - 3TO BEPHBIM LIAHC MOJIYYHUTh HOBOE.
HcnomHUTENbHOCTD BCErja CBOEOOPa3HO HAKa3bIBACTCS.
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13. ITPEAIIOJIOXKM, Bbl OBEIHAJIN YTO-TO CHEJIATH WJIN B YEM-TO IIOMOYb
APYTOMY YEJIOBEKY, HO OBCTOATEJIbCTBA U3MEHWJ/INCh TAKHUM OBPA3O0OM, UTO
BBIIIOJIHUTH OBEIMIAHHOE JOBOJIBHO 3ATPYAHUTEJIbBHO. KAK Bbl BYJIETE CEBA

BECTHN?

A. Coobmy dYenoBeky 00 H3MEHEHUH OOCTOSTENHCTB M O HEBO3MOXKHOCTH BBIOJHHUTH

oOeImragHoe.

b. IToctaparock ckazaTh 4€IOBEKY, YTO OOCTOATEIHCTBA U3MEHIIUCH M BBHITIOIHEHUE OOCIIaHus
3aTpyIHUTENbHO. OTHOBPEMEHHO CKaXKy, 4TO HE HY)KHO TePATh HAJISK Ty Ha 0OCIaHHOE.

B. Byay crapatbcsi BRINOTHUTH oOemaHHoe. Ecui BBITIONHIO - XOPOIIO, HE BBITOIHIO - TOXKE HE
0ema, Tak Kak s TOBOJIBHO PEIKO HE CIEPKUBAI0 CBOMX OOCIIaHUIA.

I'. Hugero He Oyay cooOmiath 4enoBeky. BrimonHio o6emnanHoe BO 4TOOBI TO HU CTaJIo.

KJIIOY K TECTY «Opranu3oBaHHBIH JIM BBl UEJIOBEK?»:

Howmep Bompoca BapuaHThI OTBETOB U MX OIICHKA B Oasuiax
A b B r yi|
1 4 0 6 2 -
2 6 0 3 0 0
3 4 6 0 0 -
4 0 0 0 6 -
5 0 6 0 0 -
6 2 1 0 4 6
7 6 0 0 6 0
8 4 6 - - -
9 4 0 0 6 -
10 6 3 1 0 0
11 6 6 0 - 0
12 3 0 6 0 -
13 4 1 0 6 -
OLIEHKA PE3VJIbTATOB «Opranu3oBaHHbIH JIU BBl UEJIOBEK?»:
Habpannas Ymo osnauaem nabpaunas cymma 6ainio8
cymma 6annos
Bpl - opraHu3oBaHHBIM 4e€NOBEK. EIMHCTBEHHOE, 4YTO MOXHO BaM|

72...78

[IOCOBETOBaTh:  HE  OCTaHaBIMBailiTech HAa  JOCTUTHYTOM  YpPOBHE
OpraHM30BAHHOCTHU, pa3BUBalTe ee U janbiie. [lycTh Bam He KaXkeTcsi, 4TO BbI
mocturau npezena! Opranuzanus, B OTIAUYHE OT TPUPOIBI, 1aeT HAMOOIBIIHH
PO EKT TOMY, KTO CUMTACT €€ peCypChl HEUCUEPIIACMBIMH.

63..71

Bbl cunTaeTe opraHu3aiio HEOTHEMIEMON YacThIO CBOETO «s1». JTO JIaeT BaM|
HECOMHEHHOE MPEUMYIIECTBO MEpe]l TEMHU JIIOJAbMH, KOTOPBIE MPHU3BIBAIOT
OpraHM3alMI0 0] PYXKbe» B Cilydae KpaitHeil HeoOxoaumocT. Bam cnenyer

BHUMATCJIBHCC IPUCMOTPCTHCA K CAMOOPraHM3alnu, YIYUIIUTE €C.
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Bam o0pa3 XH3HHM, Balle OKPY)KCHHE HAy4YMJIH Bac OBITh KOE B ueM|
OpraHu30BaHHBIM. OpPraHu30BaHHOCTDH TO MOSBISETCS B BAIIMX JEHCTBUSX, TO
icue3acT. JTO IMpPU3HAK OTCYTCTBUS YETKOM CHCTEMBI camoopraHuzanuu. He
HY>KHO AyMaTh, YTO OpPTaHM30BAHHOCThH - 3TO CTUXMS, yAada. CyliecTBYIOT
62 u HIXKe [IpaBWjla, HAa OCHOBE KOTOPBIX CTPOMTCA CHUCTEMA CaMOOPTaHU3ALNH.
[TocTapaiiTech mpoaHaIM3UpPOBaTh CBOU JEHUCTBUS, PACXOJIbl CBOETO BPEMEHH,
TEXHUKY JIMYHOH paboThl, U BBl YBUAWUTE TO, O YeM M HeE IOJ03pEBacTe B
HacTosmiee Bpems. UToOBl cTaTh OPraHU30BAHHBIM YEJOBEKOM, HY>KHO
peo10JIeTh ce0sl, UMETh BOJIIO U YIIOPCTBO.

3ananue 8

[Tpocmotp dunpMma o TaiM-MeHEHKMHTY.

Bonpocs! 1i1s1 00cyxneHus:

1. IlepeuncnuTii OCHOBHBIE COCTOBIISAIOIINE TAUM-MEHEIKMEHTA

2. B xakux cinyyasx ciaeayeT ropoputh «Her»

3. Kak M0HO pacuuTaTh CTOUMOCTb CBOETr0 BpeMeHU? {7151 yero HykHa 3Ta BEJIMYUHA.

Tema 4. PYKOBOACTBO M JIWIEPCTBO (CHTYAIHWOHHLIW M KOHTHHICHTHBIN IIOIXO/Ibl B
MeHe/KMeHTe)

L]env 3anamus: yriyOlieHUuEe 3HAHUM U YCBOGHUE CTYACHTaMHU MPOCIYIIAHHOTO TEOPETUIECKOTO
MaTepuajga, OBJAJCHHE HaBbIKAMU MPAKTHUYECKOTO UCIHOJIb30BAaHUS IMOJYYEHHBIX 3HAaHUU B
KOHKPETHBIX CUTYyaIHIX.

Dopma  mposedenusi —  pa3BepHyTas  Oecema-auCKyccus, pa3bop  Kelc-cuTyarui,
camocTosTeNnbHas paboTa.

Bonpocwt ons ob6cyscoenus:

1. PaccMmoTrpeHue NoHITHI «PYKOBOACTBOY, «JIUJEPCTBOY.

2. AHanu3 OCHOBHBIX TEOPHUIl JIUJIEPCTBA.

3. BrinonHeHue 3aaHus K KOHKPETHON CUTYyalUH.

3ananme 1. Pa30op keiic-cutyanun «YrpoOuTh U3 Jy4IIUX NOOYKACHUI
Keiic-curyauusi: «YrpoOMTh U3 JIy4IIUX NOOYKIeHH»

Beriias u3 noma, ['eHHanuit AnmaroB ynbsIOHYJICS: CETOAHS UCIIONHIETCS TPU rojia C TeX Mop, KaK
OH C KOJIJIEraMH 3aITyCTHJI MOJIOIeKHBIN Tenekanan «I[Ink». Kanany ynanocs npuBiedb KaueCTBEHHYO
ayJMTOPUIO, KOTOpasi pociia ObICTpee, YeM 0KMIaJIi, — BEIIaHUE-TO 1IUIO 10 KaOeIbHBIM CeTSIM.

B pemaknnmm yxe napwio Ipa3IHUYHOE HACTPOEHHUE: LBETHI, MNO3IPABJICHHUS OT KOJIJIET
MOCTYNAIM HECKOHYAEMBIM IOTOKOM. «['€HHaguil, — OCTaHOBWJIA €ro B KOPUAOPE MOMOLIHHIIA
riiaBHoOro penakropa Acs lllernosa, — Bel naere? Bee yxke Tam, yepes MATb MUHYT HAYUHAEM.

B rnaBHOM XoJule TeleKkaHana COTPYJHHUKH, HE 3aHAThIE B 3(UpE, YK BBIIUBAIN U 3aKyChIBAJIH,
BCIIOMHHasl pa3Hble Oaliku. 3a OOJILIIMM OKHOM OTKpbIBaJCsS BUJ Ha MOCKBY, Kak Obl HAMEKaBIIMMA: y
KOMITaHUU OOJIBIINE ePCIEKTHUBHI.

— Jloporue koseru, — B3sJ1 MUKpopoH Pycnan IloroauH, 63-1eTHU TiaBHBIA pemaxTop,
KoTopoMy npuHaanexano 10% TenekaHana, — Kak Bbl 3HAa€TE, 32 TPU I0/1a Mbl JIOCTUIIIM MHOIOTO, B
TOM YHCJI€ — BBIIUIN Ha 0€3yObITOUHBIN YPOBEHB!

B xomne pazpanuch arjgoguCMEHTHI. [aBpen xKecToM nepeagpecoBal UX MYKUMHE B J1€JI0BOM
KOCTIOME. OJTO0 ObUI  OCHOBHOM MHBecTOp Anekcanap ['pagoB, Biazenen  KpymHOIO
TEJIEKOMMYHHUKAIIMOHHOTO X0JIAuHra. OH yibIoancs.

7 YrpoOuTs U3 Iydmmx nobykaeHunit / DIeKTpOoHHBIH pecypc: https://hbr-russia.ru/management/prinyatie-
resheniy/al6167/
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— V¥ Hac cobpasiack yMHass KoMaHaa, — npoaoikui [lorogun. — W kak UTOr — Hac CMOTPST
JyMaroIllye JIF0A1, KOTOpPbIE TOTOBBI IUIATUTH 32 HAIl KOHTEHT!

CrnymaTenu KuBajiu.

— MB&I pacteM, U Tenepb HacTaa yepes nepemeH, — [loroauH BeaepkKal naysy, 1 BCce 3aTUXIIN.
— BceM u3BecTHO, UTO Y HAac B pyKOBOJCTBE OJHU MYK4UMHBIL. S 30 j1eT BO3IJIABIAIO pa3Hble Menua, U
3Ta KapTUHA MoBTOpsieTcs Be3ne. Kaxaplil pa3, Koraa s XOTesl MOBBICUTH KEHIUHY, YTOOBI CIOMATh
3TOT Oapbep, MHe ropopwin: «Hy, Pycnan, ona xe He nmoTsiHeT». U 51 B uTOTE coriamaics.

CoTpyAHUKH TE€JIEKOMIIaHUH 3aMHTEPECOBAHHO CITYILAIH, KTO-TO TOHUMAIOIE YCMEXHYJICS.

— C Tex nop, Kak yMepiia Mosl 104b, — NpoJo/kwI ['1aBpen, — s 4acTo AyMaro, 4TO, )KMBH
OHa ceifuac, BPs JM OHA cMorja Obl yIpaBisATh TelekaHaioM. [loaTomy mist MeHs 0COOBIN CMBICIT
HUMEET TO, YTO CBOMM HOBBIM 3aMECTHUTEJEM s HazHadaro keHIMHY: 370 Acs lllernosa! Ona monona,
eil emle, KOHEYHO, MHOTOMY IPEACTOMT HAY4YUTHCS, HO OHA HACTONYMBA, U y HEE BCE IMOJIyUHUTCH.
[Toxenaem eit ygauu!

Yactp ciymaTeneil 3axjionana, KTO-TO HEAOYMEHHO MocMoTpen Ha ['eHHaaus AsnaroBa — OH
OTBEYaJl 32 OpraHu3alUI0 PaboThI TenekaHana. M, korya yxe Bce BBICTPOEHO, KOMY, KaK HE eMy, ObLIO
nosyuuTh noseiieHue? Illermaosa ke 10 3TOro 3aHMManach CeKpeTapckoil padboToi: BCTpeuH, OUIIETHI,
pacnucaHue riaBpesia Ha Heneno. «OHa y Hac BCEro MoJirofia, moka HUu4eM ce0si He MPOsBUIIA, a YXKe
3aM. IJ1aBHOTO, — MoayMall AJIMaToB. — DTO KaKue-TO JMYHbIE aMOUIMH 11eda... X04eT BbIPpaCTUTh
JIOCTOMHYIO CMEHY M3 IeBylIKU? JIagHo, mocMOTpum».

Hauano

3a HeckoJIbKO MecsleB Acs pas3Bena OypHyIO JesTelbHOCTh. OHa BKIIIOYMIIACH B HECKOJIBKO
TEJIEPOCKTOB — CHayvaja Kak MpoArocep, 3aTeM Kak Benyias 3¢upa. Ho nepegaun Obiu 6€3MHMKUMEI
U HE IO0JIb30BAJKUCh ycnexoM. [1aBpes HacTauBall, 4TO JEBYIIKE HAAO JaTh Bpems: «OHa Monozas, B
HEl eCTh MOTEHIAID).

Buanmo, 4ToOb1 cmocoOcTBOBaTh AcHMHON Kapbepe, lloroamH cram OpaTth e€e Ha JElIOBbBIC
MEePEeroBOPhl U HEO(PUIMAIbHBIE BCTPEYH CO CIUKEpaMH, MOTEHIMAIbHBIMH —TOCTAMU 3¢upa. Eme
yepes napy MecsileB, OH BBEJI €€ B KPYT YUHOBHUKOB U MOJUTHKOB.

B utore Illernosa npeoOpasuiace:

— Huuero ne 3Haw, Pycuk MHe paspemnn, — 3asBisjia OHa KOJUIEraM, HEJIOBOJIbHBIM €€
OMNO3JaHUSIMU Ha PEIAKIMOHHBIEC JIETYYKU. — S TOJIBKO CO BCTPEYM C MUHHMCTPAMHU, 3TO MOBAKHEE,
YeM TPATUTh BPEMsI C BaMHU.

Konneru He y3naBanu npexiae momdanuByio Actoo. OHa QoHTaHUpOBaja HAESIMU CIOKETOB, HO
BEIyIME X OTKJIOHSUIM: «HE TO», KIPUMHUTHUBHO», «Halo noayMatey». B orBer lllernosa crana Bcex
noy4atb. OmeparopaM OHa pacckasblBala, Kak HY)KHO CHHMMATh: «s TyT MOOOIIANack C OJHHUM
CBETHJION-pEeKUCCEPOM», BEAYLIMM HOBOCTEN — UTO OHU HE 3HAIOT MOJOIUIEKH COOBITUI: «sI OT CBOMX
KOH(UCHTOB CIIbIIIANA, YTO BCsl HH(OpPMAIIHSI 0 HOBOM HAJlOTe Ha HEIBKUMOCTh — OpEexXHSI».

B xonnexTuse Hapacrtan ponoT. KTo-To mbitancs noctaBuTh ACI0 Ha MECTO, HO BCTpeYas OTHOp:
«Bp1 nenaere cBoe aeno, s cBoe. M B BamM JMIlEeMEpHBIE UTPHI s HE UIPal0, a TOBOPK TO, YTO
nymaro!». Ha 3To Kosuieru si3BUiIu B OTBET, UTO XOPOILIO Obl HAYUYUTHCS MIPEKIE TyMaTh.

B KoHIIe KOHIIOB KOJUIEKTHB pa30HIICsA Ha TeX, KTO ¢ Aceil OTKPOBEHHO BPAXKIYET, U T€X, KTO
COXpaHseT HeWTpanutTer. [[pyKeCKHX OTHOIIEHWM IEBYIIKAa HU C KEM HE mnojajaepxkuBana. «Jlroau
JeNSATCS Ha BparoB U Apy3el, u Pycuk — Moii apyr, s AMYHO MpenaHa eMy U Oyay YYUTbCS TOJBKO Y
HEro», — TBEp/uja OHa.

— Acst, — oOpaTuiics K Hel Kak-To 3aMecTtuTens rnaBpeaa Esrenuii Jlopomr. — Bbl monnmaere,
YTO CBOMMH OIIMOKAMH JUCKPEIUTUPYETE KaHAT?

— Hanpumep?

— Hanpumep, B 3dupe Bol ckazanu, uyro camuznar B CCCP mnedaramu B MOINOJIBHBIX
TUanorpadusx.

— Hy na.

— Acs, B CCCP =e Obuto nmoamnoibHbIX TUNOTpaduii. Kak u cyomu — He HerpouaHas paca, a
Bulie-npe3uieHT CIIIA — He ObIBIIMI IPE3UAECHT, @ 3aMECTUTENb AEHCTBYIOLIETO.
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— JKeHeuka, Thl CIIMIIKOM Cepbe3eH. Y JII0Jei ecTh MmpaBo Ha omuoOku. Bee ux nomyckatot. S
y4yCb, U KOCAYNTh — HE MPECTYIUICHHUE, & CBOMCTBO TE€X, KTO YTO-TO JIEIAET.

Jlopo1il B3JOXHYJI U ITOIIPOLIAJIC.

C TloroguusiM OH Apyxui yxke 20 jeT, XOTb M ObUI MOJHOW €ro MNPOTHUBOIOJOKHOCTHIO:
I'maBpen — pe3kuil, SMOLUUOHAJIBHBIN, BCIBUILYMBLIN; JlOpOLI, B MPOLUIOM YYEHBIW-UCTOPUK, —
BIYMUUBBII U CIOKOMHBIA. OHU YacTO CIIOPUIIM M MPHUXOAMIU K OOlIeMy 3HaMeHATeslo, HO ceifuac
EBrenmii coBepiieHHO €ro He NMoHMMal: «OH 4YTO, COBCEM HE BHUJAMT, YTO AcCs 3aHUMAcT HE CBOE
MECTO?».

OTOT BOINPOC OH PEeHIU 0OCYAUTH C INIaBPEIOM OJIMH Ha OJIUH:

— Pycnan, 00bsiCHU IO-4ECTHOMY, 3a4€M ThI POABUTACIIb 3Ty OapbIIIHIO?

— VY Hac MOJOJEKHBIH KaHal, HaM HyXHa CBeXas KpOBb, 4TOOBI pa3roBapuBaTh Ha
COBPEMEHHOM SI3bIKE.

— A TbI HE BUJUIIIb, YTO 3TO HE €€ ypoBeHb? UTO ee MO3roB SIBHO HE XBaTacT?

— XKemns, 3To Bce cTtapueckue Bopuanus. Tede 3a 50, mHOrUM B penakiuu — 3a 40. OHu mpocTo
3aBUAYIOT €€ MOJIOAOCTH, BCTAJIU B 1103y HaJMEHHOI'O MEHTOpA. Y HEE NPOBOKALMOHHAs MaHEpPa, HO
3TO B HEW U mpuBjieKaeT. Tak yTO AaBail 3aKOHYMM ATOT pas3roBop: A OyAy ee MOoJAepKUBaTb — U
TOYKA.

Tyun crymarres

I'ocTem mpsimoro 3¢upa ObUT U3BECTHBIM OaHKHp, BKJIAJBIBABIIMN JI€HbIM B 00pa3oBaTeIbHbIC
MPOEKTHI: U3aHUE KHUT, UCCIIEJOBATEIbCKUE JIA0OPATOPUH B By3aX.

— 3a4eM BaM 3TO HYKHO?

— Acs yxe Th MUHYT IPOBOLIMPOBAA TOCTS, U TOT Bce OOJIblIe HEPBHUYAIL.

— Mmue kaxercs, — B310XHYJ (unaHTpon, — HaMm B Poccum He XBaraer NpocBeLEHUS, U
BOCIIOJIHEHHE TOT0 Mpolesia HoMOIIIo Obl U JIFOJM, U OOIIECTBY, U TOCYIapCTBY.

— Jla nagno! Kto xo4er, HaliieT ¥ KHUTH, ¥ 3HaHUA. A Tak mMacca MJIMOTOB OyJAeT MOKyHaTh
KHWKKH, IOTOMY YTO 3TO MOJHO. ECTb JIM TOJIK OT Balei AeATeabHOCTH?

— IIpocture, HO BbI IepeiEprUBacTE.

— Hy Bot. Kak TonbpKO 5 3a7ar0 BOIPOC MO CYILECTBY, Cpa3y OTroBopku. JIamHo. A 4ero Bbl
oourech?

I'ocTe BeIIEpIKAN MTAay3y, Tymasl, OTBEYATh WM HET:

— IMomuuTe knaccuky: «He mait mae Oor coiitu ¢ yma. Her, nerue mocox u cymay.

— Koneuno, Hekpacos!

I'ocTe mocMoTpen Ha ACIO C yKacoM:

— KT0, n3BuauTE?

— Hexkpacos, Ham anosioret pomMmaHTHKOB. Ho BBl HE OOHTECH: OENET KPhIllla, MOKHO MOJAThCs
B Xy/I0’)KHUKHU WK, TaM, HallpuMep, B poTorpadsl.

Penakropsl, paboTaBuine B 3pupe, THXO MaTEPUIUCh. Acsl yKEe HE B IEPBBIN pa3 XaMuJia FOCTIM
— 3TO, KaK BBIACHUJIOCH, NTOJIy4aJIOCh y Hee ecTecTBeHHO. «Kakol Hekpacos, kakoil poMaHTHK?!» —
[IEPETrOBapUBAIIUCH PeIaKTOPbl. — «ThI YTO, HE 3HAJI — TOT, KOTOPBIHM “My-My” Hanucail...» — «Ara,
u yronun Kamranky». — «He yronui, a 6pocui nmos noesfi, OT HeCYaCTHOM JIIOOBH..»

[Tocre »dupa I'emnamuii AnmaroB u3BHHWICS mepen rocreM. Acs IllermoBa camoa0BOIBHO
yxmbursiace: «Kak s ero, ga? A TO OH Takoll Becb OJyBAaHUYMUK, CKYYHBIH, a TaK XOTb CMOTPETH
MOKHO». ¥Y3HaB, 4yTO roctb uutupoBan IlymikuHa, oHa HEBMHHO W3BUHWIACH: «OH, s IPOCTO
OroBOpMJIach, 3TO, KOHEYHO, Hamie Bce ObuD». OOUH U3 PEAAaKTOpPOB HE BbIAEpXKal: «Acs, BBI,
U3BUHUTE, Jypa B KIACCHUYECKOM CMBICIE U 3TOro He MmoHuMaeTre». «CaMu Bbl... HUYTOXKECTBa!» —
BcbixHya [llernoBa u BeiOexana u3 cryauu. Ilocie sToro ciaydast KOHQIUKT B KOJUIEKTUBE MIEPEPOC
B OTKpBITOE MPOTUBOCTOsIHUE. «IHTEepecHO, med He BUIUT, YTO JIM, KTO OHA? A €CJIM BUIHT U JACPKUT
3J1€Ch, MOXKET, Y HUX pOMaH?» — M0JJ00HBIE Pa3rOBOPHI TO U JIEJI0 BEJIUCh B PEAAKIINU.

OckopOnenHplii 6aHkup 3asBui, 4To Oonbme Ha 3¢up k LllermoBoit HM Horoil. Hekoropsie
3pUTENN €ro MOAJEepXkalu; MOAPOOHOCTH 3TOH MCTOPUM AKTUBHO MYCCHUPOBAJINCH B HHTEpPHETE.
[Tochimanuch myOMMYHBIE TPETEH3UN KOJIJIET M OCKOPOJICHHS CO CTOPOHBI 3pUTENeH, HAYaIiCh CKIIOKH.
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[ernoBa onuH 3a apyruM nyOnukoBana B «®DeiicOyke» MNOCTHI, B KOTOPBHIX Ha3blBala KOJJIET
«MyJaKaMu», «KO3JIaMU» U «3aBUCTHUKAaMW». JIEHTBI COICETEN MeCTpeny NuTaTaMu U3 OITyCOB ACH U
ee MHOTOYHCIICHHBIMH JisimaMu B 3¢dupe. «Kak Mory, Tak ¥ roBopro, a Bbl CKy4YHbIE U HMKYEMHBIC
JIFOJIAIIKW, — OTPhI3aiach OHA.

Bunumo, ot OecnomomrHocty IllernoBa Hayana pe3Ko KPUTHKOBATH YBICUEHHUS CBOUX
onnoHeHTOB. COBpeMEHHOE MCKYCCTBO, MOJ, — IyCThHINIKA, OJaroTBOPUTENbHOCTh — JUIA
JMLIEMEPOB, BEJIOCHUIIEAbl — OJaXkb M MOHTHL. Ee 3duphl cranu nmpoxoauTs B 3TOM ke Kiroue. B
pe3yabpTaTe OJHMH M3 IIOCTOSIHHBIX T'OCTEM TeJIeKaHana, W3BECTHBIM ITOJIUTOJIOT, TOXKE OTKa3acs
y4acTBoBaTh B niporpamme lllernoBoii.

— Pycnan, — ckaszan oH ['maBpeny, — eciau Bbl He nomensiere lllernoBy, Hampumep, Ha
Joporia, k Bam g 00Jb1Ie HE TPUIY.

— O uem pasroBop?! Bel MHE cTaBUTE yIbTUMATYM, @ B 3TOM ClIy4yae s BCErJa 3allHIlai CBOUX
JKypHanUCTOB. Tak 4TO HaM IPUIETCS pacIpOIIAThC

DTO BBI3BAJIO HOBBIM CKaHJal B 00CyxneHus B cetu. Ho ['maBpen, ka3anoch, ObUT TONBKO pal.
He nosnusina Ha ero MHEHUE U pEaKLUs 3pUTEIEN.

— Bot nocneanmne nannpie TNS mo ayauTopuu, — TJiaBa OT/Ae/Ia MAapKETHHTA TTOJIOXKIIT TIepe]
IToronuHbIM pacnedyaTky. — 3a MOCIEIHUI MeCALl POCT IPEKPaTUIICS.

— Ja? 1 B uem npuuunHa?

— IIporpammy IllernoBoii BooOmie mepecranu cMoTperb. Jlroau rojocyior Horamu. W 310
OTpa)KaeTcs Ha PENyTALMK U pe3ysIbTaTax BCErO TeJIeKaHaa.

— Jlagno. OnuH Mmecsan, — He nokasarenb. KTo-To ymen, KTo-To mnpuiien. ['ae-To ckakHyJo
BBEpX, I'/1e-T0 BHU3. Tak mocTosiHHO ObiBaeT. Hago mpuaymsiBaTh 4To-TO HOBOE. Beem!

Ha camom pnene Pycnan IloromuH nepekuBan IO IOBOAY CKaHAAJIOB, HO CYMTAJ, 4YTO,
noaJepKuBas Acro, IOCTyHaeT MpaBIWIbHO. B Kakoii-TO MOMEHT OH pelni 0ObSICHUTHCS C KOJIJIEraMu:

— BbI noiimure, — yOexxaan OH pedakiMio, — OHa HacToW4MBa, y Hee Kyda ujaed. OHa
3acTaBiIsieT IOCMOTPETh Ha BEILU M0-HOBOMY — 3TO 3HAUUT AyMaTh. 1 oHa crapaercs, pacrer!

Emy Bo3paxainu:

— BB1 mocmoTpuTe, B KOT0 OHA IpeBpaTUIIach!

— VY Hee OT BIACTH KpHIlIa II0€Xalla: OHA K€ HUKOTO HU BO YTO HE CTaBUT!

— Omna HeoOyvaema, CIMIIKOM MHOTO O ce0e TyMaeT U pa3pyliaeT KaHa!

— Bece, 6acra! — I'maBpen nmoausn pyku. — KTo He corilaceH, MOXET YXOAWUTh, s HUKOTO He
nepxy. Bce naesnsr Ha IllersioBy — 5T0 Hae3npl Ha MeHS. A MPOWTPHIBaTh, KaK Bl 3HAeTe, 5 HE
IIPUBBIK.

YacTe COTpYAHUKOB pPEIAKIMHU 3HAJIA €T0 JaBHO KaK OTJIMYHOIO OPraHMU3aTopa, TENEBEAYIEro U
JKypHanucTa. TakuM OH M OCTaBaJCs, U TOJIBKO TO YIAEPKUBAJIO MHOTHX OT yxozaa. KTo-To Hanescs,
qTo 1med Bce ke mpo3peeT, KTo-To — uto Lllermosa cama yiiner nim Bee xe ogymaercs. Ho ckanmams
CJIEJOBAJIN OJIUH 34 APYTUM.

Kak 00bsicHUTD

Kak-to B 3amaine IllernoBa Hamumcana mocT npo 0aHKUPOB, KOTOPBIE «HAKHUBAIOTCS HA MPOCTHIX
moasx». YnomsHyiaa OaHk «Hopa» u ero HayalbCTBO, SKOOBI OHHM «XalyTWw» M XOTAT «BCEX
3aKabaIuTh KpeIUTaMm».

Bce Obl Huuero, Ho 0aHK ObUI MHUHOPUTAPHBIM AaKLIHMOHEPOM TenekaHana. Ero Brazaenen
MIOYYBCTBOBAJI c€0s1 YS3BICHHBIM U OTpeOOBal MyOJIMYHBIX U3BUHEHUN. « MeHs 3ajiena He caMa Tema,
a ToH, B kotopoM lllernoBa oro3Banack 0 OaHke — s cTpouna ero 17 jer, 3T0 Moe JIETHIE», —
ITOSICHUJI OH.

Acs oTKa3aslach U3BUHATHCS. 3a Hee Berynuics [naBpen «lluka»: Mo, y Hac cBoOOa MHEHUH,
a JTaBJICHUE aKIIMOHEPOB HAa PEAAKIMIO HEJAONMYCTHUMO. Bragenen 6aHka 3asiBHII, YTO 33IyMBIBAETCS O
BBIXOJZIC U3 IIPOEKTA.

B aT0 e Bpemst 00 yxoze U3 KoMIaHuu 3asaBui I'eHHaauil AnnaTos:
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— 51 Gonbiie HE MOTY, — CKa3all OH KojuieraM. — XOTb 5 M CTOsu1 Y UcTOKOB «IIukay, ceifuac
MOM MPEACTABICHUS O TEJIEKAHAJIE PACXOIATCS C TEM, UTO 3/1€Ch MPOUCXOoauT. U rmaBHOE, HE MMOXO0KE,
YTO YTO-TO U3MEHUTCS.

Takol MOBOPOT COOBITHI BHEC CMSITEHUE B KOJUIEKTUB M CHJILHO o3amaumi Esrenus Jopoma. B
KaKOH-TO MOMEHT OH pelIni O0JIbIIe HE Je3Th C COBETaMU K IIedy — Jr00ble pa3roBOphl Ha ATY TEMY
TOT BOCHpuUHUMan B WThIKKM. Ho ceifuac cuTyaums pe3ko yXyAlIWIach M HY>KHO OBLIO CpPOYHO
IIPUHUMATH Mepbl. «Bo-nepBrIx, y MeHs 5% TenekaHana, 1 BTOPOH 4€JI0BEK B KOMIIAHUH, BO-BTOPBIX,
Pycnan Bcerna MHe O4YeHb JJOBEPsI, TaK YTO B MPUHIUIE S MOTY Ha HErO MOBIUATHY, — Pa3MBbIILLISII
Hopor.

Ho xak nopoiitu k medy ¢ Takum pazroopom? B nmocneanee BpeMs OHU, HECMOTPS Ha JaBHIOIO
Ipyx0y, 00IIaNKUCh BCe MEHBIIE U TOJIBKO 1Mo padoTe. «He ckaxemb ke MpsiMo, YTO OH HE MpaB, —
pa3MbInuIsl Jlopoll, — cpa3y BCTaHET B MO3y. A €cliM U BBICIYIIAeT, OyJeT HacTauBaTh Ha CBOEM.
Wnu pasroBapuBath yxe Oecnosne3sHo? WM Torma 4tro nenaTh: yXOAUTh WM TBITaThCS CMECTUTh
meda?». be3nelicTBoBaTh TOUHO OBUTO HEIB3S — MHAYE BCE MOTJIO TIJI0XO0 3aKOHYUTHCH.

Kaxk noctynuts [opoury?

Curyanuio KOMMEHTUPYIOT 3KCIIEPTHI

Hrops Canura, npeacenarennb copera 1upekTopoB I'K «Poabg»

S cumTaro, 4TO HYKHO CZEJaTh /1Ba BAYKHBIX 111ara.

Bo-niepBbix, Jlopom, Kak 4YelnOBEK TPE3BOMBICIAIIMM, JOJDKEH CPOYHO JAOCTYy4aTrbCs MO
OCHOBHOTI'O aKIIMOHEpa: caMoMy yOeauTh IJ1aBpesia B TOM, YTO TOT HE IpaB, He moiyuurcs. Koneuno,
[ToroauH — pyKOBOJIUTEINb TAJIAHTIMBBIN, YBaXKaeMblid, HO OH, KaK TOBOPUTCS, 1O€Xajl KpbIed. ITO
CIIy4aeTCsi — He BaXKHO, 110 KaKOW mIpu4yuHe. Ba)HO, 4TO 4YEIOBEK B TAKOM BO3pacTe H, ITIaBHOE, C
TaKUM JJINTEIIBHBIM OIBITOM €IMHOJIUYHOTO YIIPABJIEHUS €1Ba JIM U3MEHUT CBOE PEILICHHUE.

[Tostomy [lopoury Hy»HO coOpaTh rpymily MOAJEPKKU U3 OCTABILIUXCS Pa3yMHBIX COTPY/IHHKOB,
BO3MOXXHO, MpHBJIeYb YyBoJuBLIerocss ['eHHaguss AnmaroBa U ¢ IUPpaMH B pPyKax I[10Ka3aThb
aKIMOHEpy, KaK MaJarolluil pelTHHr oTpaxaercs Ha (uHaHcax kommnanuu. Hamo yOeauts ero, 4to
IIPOUCXOMAIIEE MOKET TNPHUBECTH K CMEPTH TeJIeKaHala — HE TOJbKO TBOPYECKOM, HO M
HSKOHOMHYECKOM. DTO HEmpocTas 3a7ada, HO aKLIMOHEp — CBOM 4YE€JIOBEK B MEIMNWHON MHAYCTPHUU H
IIPEKPACHO MOHUMAET, Kak oHa paboTaeT. C BHICOKON BEpOATHOCTHIO OH BMENIAETCS W HACTOUT Ha
YBOJIbHEHUU AcCH.

Bo-BTOPBIX, HY?>KHO BBICTPOUTH YIIPABICHYECKYK) CHCTEMY CIEPKEK M IIPOTUBOBECOB, KOTOpas
HE —JIONMYCTUT TaKMX Ha3HAueHUH B OyaylleM WM AACT MEXaHU3MBbl pelIeHUs] MOJOOHBIX MPOOIeM.
[TpunymbIBaTh HUUETO HE HA/O: BCE YK€ CIAECIAHO B KOMIIAHUSIX, KOTOPbIE YCIENUIHO pab0Tal0T COTHIO
netr u 6onbuie. [Ipexnae Bcero, cienyeT BBECTH OTBETCTBEHHOCTh 3a KaJpOBbIE HA3HAYEHUS — IO
KpaliHeil Mepe, Ha yNpaBJICHUYECKHE JTOJKHOCTU. AJITOPUTM H3BECTEH: MO KaXKIOW MO3ULUU YETKO
OIUCBIBAIOTCS KPUTEPUU U KOMIETEHIMH, KOTOPbIE YUUTBHIBAIOT MPH TECTUPOBAHUM KaHAWIATa (3TO
TO, YTO HAa3bIBAETCA «ACCECCMEHT»). 3aTeM TIJjaBa KOMIAHWM, €CIM pPeyb HUAET O €ro MpsMbIX
MOIYMHEHHBIX, NIPEICTABIIAET KaHAUJATOB OpraHy, Iepe] KOTOPbIM OH OTUUTBIBAECTCS, — HAaIPUMED,
COBETY TUPEKTOPOB, MPEICTABISIONIEMY HHTEPECHI COOCTBEHHHKA, WM CaMOMYy COOCTBEHHUKY. OHU
IIOMOTal0T PyKOBOJUTENIO — B JAaHHOM ClIy4ae IJaBpely — MPUHATH JIy4dlllee Ha TEKYIIUHA MOMEHT
pemienne. To ectb ['nmaBpen orOMpaeT NPETEHIEHTOB, a COOCTBEHHUK, HANpPUMED, YTBEP)KIAET
Ha3zHaueHue. Kpome TOro, Hy>KHO BBECTH B MPAKTUKY €XKErOJHbIC OTYETHl O MPOJEIaHHONW padoTe n
dbopmMyHpoBKYy 3amad Ha Oyaymumii rox. Ecim 3Toro He nenath, OTBETCTBEHHOCTh COTPYAHHUKOB
CYILLECTBEHHO Pa3MbIBACTCH.

KoneuHo, 3z1ech pedub UAET O TEIEKOMIIAHUHM, Y€ NPOAYKT MMEET OOJbIIYI0 TBOPUYECKYIO
cocTapisirolyto. Ho Bceraa Hy)XHO NMOHMMATh, TJie KOHYaeTCs TBOPUYECTBO M HauMHaeTcs O6uszHec. U
eclii MEXAy HUMH HE TPOBECTH TPAHMIBI, TO MEAMAKOMIAHHWS HUKOTIA HE CTaHeT 3(PPEKTHBHOI:
TaJlaHTJIUBbIE JIOAU OyIyT OOBSCHATH WHBECTOPY, MOYEMY MM HY)KHBI €lle JI€HbI'M, a O HNpUOBUIH
IyMaTh He OyayT. B Hamem cirydae rpaHb MEXIy TBOPYECTBOM M OM3HECOM IPOXOJUT, MHE KaXKETCH,
4yepes3 IVIaBpeia: OH OTBEUAET 3a TO, KAK KOHBEPTUPOBATh SMOLMH U TAJIAHT B JCHBIU.
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Ckopee Bcero, Pycnany Iloronuny npunercss yiTa Beiies 3a “IEBYIIKONH. OTO HE HaKa3aHUE —
HAIpOTUB, HYXHO IOCTapaThCsl €ro OCTaBUTh, €CIM OH CMOXET paboTaTh B HOBOM CHCTEME
cOaTaHCUPOBAHHOTO YMpPaBJICHUS, B KOTOPOM pelIeHusl MpUHUMaeT rpymnmna moaeid. Ho npobiema B
TOM, YTO TaKHe JIIOJM MEPECTPAauBAOTCA C TpyaoM. KepTBOBATh ITOM CHCTEMOM paayd XOPOLIETrO
YeJI0BeKa He ~CTOMT — TOJIbKO OHAa MOXKET CHU3UTh BEPOSITHOCTh OIIMOKHU. A 3aroHATH ce0sl B yroi u
3aBUCETh OT OJHOTO COTPYJIHHUKA — OoJbIoi mpocuer. Tak uto «Iluky» MoHaZOOWUTCS HOBBIM THUII
yIIpaBJIcHLA.

Cepreii ®uiionoBny, aexkan lllkoast menexxmenta HUY BIID

JlJis 0CBETOMJIEHHOTO YMTaTeNsl CUTyauusi Ha TtenekaHaie «[Iuk», onucaHHas B keiice, — 3TO
BCETr0 JIMINb TEPeoKeHne COOBITHIA, MPOUCXOAIIMX HAa M3BECTHOW paauocTaHImu. BmpoueMm, mpu
KEJTAaHUU MOXHO ObUTO ObI HAWTU W JIpyrye aHaIoruu. HBIMU CIIOBaMH, B )KH3HU BPEMSI OT BPEMEHU
MIPUXOJUTCSL CTAIKUBATBCA CO CIy4asMU, KOTJla CO3JaTellb YCIEIIHOIO MPOEKTa caM K€ HauyMHAEeT
CO3/IaHHO€ pa3pylIaTh. BaxkHO MOHATH NPUYUHY 3TOr0 (PEHOMEHA, YTOObI OTBETUTH HAa BOIPOC O TOM,
yTo fenath EBrenuto loporry.

VY nr060ro mpoekTa WM OpraHU3alUd €CThb CBOM JKM3HEHHbIN UK. CylIecTBYIOT pa3HbIe
MOJEJIA TOTO KU3HEHHOro nukia. OgHa U3 caMbIX NOMYJSIPHBIX — 3TO0 Monenb Mixaka Aauzeca. B
pamMKax 3TOH MOJIeNH pa3pylIeHUEe OPraHU3alMi MOXKET MPOUCXOIUTh HA Pa3HBIX ATAINax €€ pa3BUTHS,
€CIIM OHA IOMaJaeT B TaK Ha3blBaeMbIC JIOBYIIKH, TO €CTh KOTJa PYKOBOACTBO COBEPINAET OIIMOKH.
Opnnako 3akatr (CTapeHHe) OpraHU3alMh MOXKET MPOUCXOJIUTH U MO MPUIUHE TOTO, YTO M3HAYAIbHAS
ujesi, Ha OCHOBE KOTOpO#l Oblla co3gaHa KommaHus, cedst ucuepnana. UToObl m3bexarh cTapeHws,
HAJ0 IPEJI0KUTh HOBYIO HJICI0 WU PaJUKaIbHO OOHOBUTH CTAPYIO.

Kaskercs, yTo TNaBHBIN pelakTop TeleKaHala MOHUMAET ATy MpoOJieMy M PeliaeT, YTo MpHUIIlia
nopa OOHOBUTHh PYKOBOJCTBO KaHaja, HaJesCb, YTO HOBBIA M IPH 3TOM MOJIOJON UYEIOBEK CMOXKET
YBEJIMYUTH 3PUTEIBCKYIO ayauTopuio. Mnes, Ha MoO# B3ruAl, BHOJMHE ocMmbicieHHas. [IpoOnema
COCTOMT B TOM, KaK OHa PEaIu3yeTcsl.

3amedy, 4TO CIOKET JaHHOTO Kekca MOXHO MHTEPIPETHUPOBATH B paMKaxX OYEHb MOIYJISIPHOU B
Hallll JIHU JUCKycCMM OO0 YyIpaBJIEHMM TalaHTaMu. SICHO, 4TO JUIsl yclexa TeleKaHajla €ro
PYKOBOJICTBO JOJKHO OBITH C(POPMUPOBAHO M3 TANAHTIMBBIX TioJeil. Ho kak ompenenuts CTENeHb
TaJaHTIUBOCTH HOBOrO uejoBeka? B uckyccTBe 3Ta mpoOiema pemaercss OTHOCHTENIBHO MPOCTO.
Hanucan XymnoXHHK KapTUHY, KOTOpas MpUBIEKIa BHUMaHHE — O HEM MOTYT 3arOBOPHUTH KakK O
TaJaHTIUBOM XHUBoMHUcLE. To K€ MOYKHO CKa3aTh O MUcaTelle, KHUTa KOTOPOro MOoJTy4uia MpU3HaHue.
TakuM 00pa3oM, B HUCKYCCTBE XapaKTePUCTHKA «TaJAaHTJIMBBIN» MPUCBAUBAETCA YEJIOBEKY IIO
pe3ysibTaTaM €ro -AeATeabHOCTH. B —MeHeIKMeHTe cHuTyalusl cJIoXKHee. 3/1eCh 4YacTO TaJaHTOM
HA3bIBAIOT MOJIOJIOTO YeNOBEeKa, O0NaJaroliero, MO MHEHHUIO €ro PYKOBOIUTEINS, MOTEHIHAIOM,
KOTOpBIA elle JObKeH NposBUThCA. Ho Beap 3TOT MOTEHNMad MOXKET W HE pealn3oBaThCsi. MHe
npencrasisercs, 4To Pycnan [loroaus Mor ctath ®epTBOM 3TOM MyTaHUIIBL.

Kak Bumno wu3 keiica, Acs lllernoBa cBoel HCIONMHUTENIBHOCTHIO W HDHEPTUEH MPOU3BENA
BIIEYATIIEHUE HAa TJIABHOTO peAakTopa. Ho mocTaTodHo U 3TUX KauecTB, 4TOOBI cTaTh () PEeKTUBHBIM
3aMECTUTEJIEM TJIABHOTO pelakTopa W TeM Oosee TeneBenymei? Oka3anock, 4To HEeT. Ace sSBHO HE
XBaTaeT OOIIeH KyIbTyphl, TaKTa, 3aMHTEPECOBAHHOCTH B COOECEHMKE — BCEro TOro, 0e3 4ero
HEMBICTUM Xopomui TeneBeaymmidl. K coxaneHuto, 3TM HenocTtaTku «He Jedarcs». Coyrarthb
[Tymkuna ¢ HekpacoBeiM ciiy4ailHO HEBO3MOXHO. HayuuTh yenoBeka pa3nuyaTh KYpPHATHCTCKHIA
Hamop u xamctBo — ToXke. [losTomy nompoOoBath IllernoBy B posu TeneBenyiield, BO3MOXKHO, U
cTouso. Ho olileHuTh pe3ynpTaThl SKCIIEPUMEHTA U MEPCIEKTUBBI 3TOM AEBYLIKU CIEI0BAIO MO CAMbIM
CTPOTHM IPO(HECCHOHATEHBIM MEPKaM.

Mmue npexacrapnsiercsi, uto EBrenmii Jlopomr MOXeT MOMbITaThCS OOBSICHUTH Bce 3TO Pycrnany
[ToroauHy, UCIIONIB3Ysl CBOM MHOT'OJIETHUE JIPYKECKUE OTHOLIEHUS ¢ HUM. ECTh u Hajgexnaa, uTto TOT
ero ycueimut? Hanexna ymupaer mocnenneid. KoneyHo, MOXKeT Oka3aThCsl, UTO BIIOOJIEHHOCTH B
MOJIOIYIO COTpYIHHUIy nomemaer I[loroauHy NOHATH TOYKY 3peHHUs Jpyra W copaTHuka. Toraa
Hopotry npuaercs pemiath, CTOUT JIM €My OCTaBaThCs Ha TelekaHale. Bpsia a1 oH 3aXx04eT NpUHUMATD
ydacTue B pa3pylI€HNUH TOrO, YTO CaM CO3JaBaJl C HyJIs.
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3ananue 2. AHaIU3 NPAKTUYECKON CUTYaIIUH: «IAKAYHTEK-POCCHUA»®

[lo wnunmatuBe ¢uHaHCOBOrOo aupekropa Mapun Kum kpynHoil komnanueidt Oblia
npuoOpereHa BbICOKOA(h(EeKTHBHas KOMIbIOTEpHass mporpamma. llporpamma H3rotoBisuiach
KOpropauued KOMIBIOTEpHbIX IHporpaMMm «IJkayHTeK-CIIIA», rae MCIOJHUTENBHBIM IUPEKTOPOM
pabortana moapyra Mapuu - Onsra CeencoHn. OgHako mporpamMma OKaszajlach «KPHUBOW», TO €CTh C
Cepbe3HBIMHU OLIMOKaMHU. PyKoBOAMTENb OpraHu3aluy He MpocTuil Mapuu 3Toi OIIMOKH U YBOJIUII €e.
Oto Obulo motTpsiceHueMm i Mapuu. B ToT ke aeHp oHa mo3BoHuna Onbre u morpeboBana
pa3bACHEHUM.

Onucanue cutyanuu

/leHb B siHBape

Beuepom B nonenensHuk 15 sHBaps 1996 r. Onbsra CBEHCOH, IJIaBHBIM HCIIOJHUTEIbHBIN
OUPEKTOp KOoMIaHUU «DKayHTeK — Poccus», HaKOHEU-TO ocTajach HaeluHe ¢ cOoOOW B OJHOHN u3
HEOOJBIINX KOMHAT CBOETr0 MOCKOBckoro oduca. Jlenp Obut yxacHbld. He ciywaitno B Poccum
MOHENIEbHUK CUUTAETCS TKENIbIM JHEM. [lepBoe, 4To MpHIIo € B roJI0BY — 3TO MBICIB: «A 3aueM
MHE BC€ 3TO HYkHO?» Buanmo, naBan 3HaTh ceds crpecc. OHa MBICICHHO BEpHYJIACh K Hayally 3TOrO
KOIIMAapHOTO JHS, MbITasiCh BOCCTAHOBUTH B NMaMATHU T€ COOBITHS, KOTOPbIE IMOJBEIU €€ K TaKOMY
BOIIPOCY.

YTpoMm Ha exXeHeleIbHOM COBEIIAHMH MEHEKEPOB KOMIAHUHM €l JOJO0XKWIH, YTO Ha KOHEI
1995 r. OBUIO MPOAAHO PEKOPIHOE KOJIWYECTBO KOMIIBIOTEPHBIX OYXTalTepCKHX MpOrpaMm —
OCHOBHOI'O MpOJYyKTa KOMIIAHUM U 3a 3TO ObLI MOJIy4eH NIpU3 TOJOBHOM Kopropauuu. OjgHako
WHTCHCUBHBIE NHBECTULIMU B pa3BUTHE B 1995 r. mouTH HE OCTABUIIM JAEHETr HAa CUETYy KOMIIAHMH I10
cocTOsiHMIO Ha Hayano 1996 r. Oco3HaBas CIOXMBILYIOCS cuTyauuto, Onbra, oOpaTUBIIUCH K CBOUM
MeHeJKepaM, ckaszana: «/la, Mpl paboraem kak komaHna. JleHer Ha cuery ceildac JE€HCTBUTENIBHO
Maio. ¥ Hac ecTb npoOiembl». B utore oHa mpeanoxkuiaa MEHEIKepaM pacCMOTPETh JIBa BapuaHTa
KOMIICHCAI[MOHHBIX CXEM, HAalpPaBJIEHHBIX HA OOJIBLIYIO CINIOYEHHOCTh KOMaH/1bl U MOTUBUPOBAHHOCTb
ee yuacTHUKOB. IlepBast cxema Obula HE Ye€M HHBIM, KaK BBEJCHHEM JJIsi MEHEDKEPOB MHCTHUTYTa
NapTHEPCTBA, a BTOpas — MpUIJIAllleHUeM UX K y4acTuio B mpuobuiax (10% ot mpuObLUIM KaXk0ro U3
OTJIETIOB).

HeoxxnaanHO BOCIIOMMHAHMS IIPEPBAIMCH B €€ T'OJIOBE Pa3MBIIUICHUSMH, ONBITKON OCMBICIUTD
cBoe HOBOE cocTostHHe. «L{enpro Moeit xu3Hu Beeraa ObUIo KauecTBO. KauecTBo abCOMIOTHO BO BCEM.
Kn3sep U1 KauecTBa CO3JaeT KauyecTBO JKU3HHU. JlenaTb 3TO M JOCTUraTh pe3yJsibTaTa — Ul MEHS
HCTUHHOE BO3HarpaxkaeHue. KauecTBo jienaetr MeHs U JI0eil BOKpYT MEeHs JIydllle, Kak C MOpalbHOMH,
TaK U C MaTepUaJIbHON CTOPOHBD.

BepHyBinch Kk COOBITUSM JHS, OHA BCIIOMHMJIA, YTO CETOJHS €11 3BOHMJIA ee OJIM3Kas Moapyra,
KOTOpasi HECKONbKO JHeW Hazan mnpuodpena y Oneru sl CBOEH KOMIAHMM OJHY W3
BBICOKO()(DEKTUBHBIX KOMITBIOTEPHBIX MporpamMm «JKayHTek». [loapyra paboTanma (UHAHCOBBIM
IUPEKTOpPOM B kpymHoi pupme. OHa cooOuuia, 4To KyIUIEHHAs €10 MporpaMma oKa3anach «KpUBOiD»,
T.€. C Cepbe3HBIMU OlIMOKaMu. PykoBoauTenb HE MPOCTUI €M 3TOT MpocyeT U yBosui ee. C ropeusio B
rojioce oHa cupocuia Onbry: «Kak takoe morno ciayuntbes? Tol ke Most mogpyra». Onbra noHuMana,
YTO 3a BCE MPOMCXOAsIIEe B KOMIIAHUM OTBEYAET OHA U TOJIbKO OHA. U ciayuuBIiieecs HE MOTJIO €e He
pacctpouts. Ilocne mnoapyru mno3BoHMA 3amectuTeNb OJIBIM U MPOCTO OLIEIOMHI €€ CBOMM
coobmiennemM. OH 3asBHJI, YTO YBOJBHIETCS U3 KOMITAHWHU. Bce cBOoM 00BSICHEHHS OH CBEJl K TOMY, YTO
MIPOCTO yCTall.

[Tocnenneit karuteit, 3actaBuBiied OBy CEpbe3HO 3aAyMaThCsli O CBOEM OyIyIlIeM, CTajlo
U3BECTHE O TOM, YTO PAJ WICHOB €€ KOMaHJbl OTBEPIIIM 00€ MPEASIOKEHHBIE €10 KOMIIEHCAIMOHHbBIE
CXeMBbI, MOoTpeOOBaB B3aMEH IMPOCTOTO YBEIMYEHHUS 3apIuiaThl. B 3THX cxemax WX He yCTpauBalH
MOSIBIISIIOIIMECS IPU 3TOM PUCK M OTBETCTBEHHOCTb. OHU TaK)K€ COMHEBAJIMCH B MEPCIEKTUBHOCTH
JnaHHOro On3Heca. I BHOBb BOCIOMMHAHUS JIHS NPEPBAIUCH Pa3MbIIUICHUSIMU O KU3HU U padore. «U

8 Curyanun nns o0ydenns ynpasneruto/ [ox pen. AU. Haymosa. — M.: IlIkona 6usneca MI'Y, 1997, ¢. 54—69.
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BCE-TaKW B JKU3HU YAAIOCh TOOUTHCS MHOTOrO. bru3Hec Iisi MeHs — 3TO caMoBBIpaxkeHue. S ropaa
co0oi. A Korjga MHE IJIOXO, TO S BCErJa MyMal O TOM, CKOJIBKO sI cama caernania st ce0s U s
OKpY’KaloIIMX MEHS JIojeu. A crnenana s Ayig HUX Hemauo. [louemy xe oHM Tak noctynwin? Jloau
JIOJKHBI PUCKOBATh M HECTH OTBETCTBEHHOCTh. JTO KakK B criopTe. busHec — 3To0 cBOEro pojaa Cropr.
B uem xe geno?» B moucke oTBera Ha 3TOT Bompoc OJbre MpUILIOCh BOCCTAHOBUTH B MaMsITU HE
TOJIBKO CETOMHSIIHUHN I€HbD.

Kopnopauusi koMnboTepHbIX nporpamm «JkayHrtek -CLIA»

Kopropamst  «Okaynrek — CILA», sBistomascs pa3pabOTUYMKOM —HHTETPUPOBAHHBIX
KOMITIBIOTEPHBIX MpOrpaMM B o0iacTh OyXrajaTepckoro ydera M yOpaBlieHUs (QuHaHcaMu, Oblia
ocHoBaHa B Kamudopuuu B 1984 r. B cnenyromem rogy kommnanus umena yxe 17 oTnenenuil B
BOCbMH CTpaHax, a ee noxon gocturan 60 muH goin. Kommnanus sBISI€TCS HE3aBUCUMOW OTKPBITON
KOpIiopalen, KOTUpYyIoIencss B ABTOMaTHYECKONW CHCTEMe HallMOHAJIbHON acCOLMAIMKM OMPIKEBBIX
nunepoB (NASDAQ). 3a atu roasl komnanus npuoOpesna 40 ThIC. KIMEHTOB BO BCEM MHUPE, K UHCITY
KOTOPBIX OTHOCATCS «AMepukdH Tenedon sua Tenerpady, «bapknait bank», «/xenepan DnekTpuk»,
«Tonamau Cakey, «Oxcuaenran [lerponuym» u MHOTHE npyrue usBectHole pupmsl. [Iponaxy cBoux
nporpaMM «3JKayHTEK» OCYILECTBIISICT HampsMylo yepe3 Oojiee yeM ThICSYy JAWUJIEpPOB, areHTOB I10
MPOJake, CUCTEMHbBIX aHAJIUTUKOB U KOHCYJBTAHTOB [0 KOMIBIOTEPHBIM MpOrpaMMamM. Y KOMIaHUU
TAK)KE€ CJIOXKHWIOCh CTPATETMYECKOE MAapTHEPCTBO KAaK C MUPOBBIMHU JIMAEPAMHU — IOCTABILUKAMHU
KOMITbIOTEpHBIX cucteM — WBM, «/lumxutan OxBunment», «Xptonert [lakkapay, «Can
Mukpocucreme» u «MailikpocopT», Tak W € KpPYHNHEHMIIMMHM KOHCYJBTAallMOHHBIMH (hupmMaMu
«bonpmioit mecrepku». Co BpeMEHH CBOETO OCHOBAaHHUS KOMIIaHUS pa3palboTajia IIMPOKUN CIIEKTP
MHTETPUPOBAHHBIX CUCTEM YyIpaBiieHUs (puHaHCAMU U MH(OpMaIUEH.

CerogHsi moj TEpMHHOM «DKayHTEK», T.e. 0a30BbIM MPOAYKTOM KOMIAHUM, IOHHMAaETCs
MOIIHAsi CHUCTEMa, IO3BOJIAIOLIAs IMOJB30BATEI0 aBTOMATU3MPOBATh BCE ONEpaluu Mo o0paboTke
¢unaHcoBoi nHpopmanuu. [IporpaMma cocTouT U3 psiia CEUUAIU3UPOBAHHBIX MOAYJEH, KOTOpbIe
MOTYT paboTaTh Kak MO OTJECIBHOCTH, TaK M BCE BMECTE€ B MHTEIPUPOBAHHOM pekume. Kommanus
CUMTAET, YTO Takas CTPYKTypa MPOAYKTa AENAET €r0 WICaJIbHBIM JUIs HCIOJIb30BAaHUS B MajOM
Ou3Hece, B JOUHAMHUYHO pacTymux @upMax M KpyNHbIX OpraHM3alUsiX C MHOXECTBOM
MEXIyHApOJHbBIX OT/IEICHHM.

«IkayHnrek - Poccus»

«OKayHTeK» OTKpbuia cBOM opuc B Mocke B 1993 r. u B mepBble rojsl paboThl AOCTHIJIA
MATUIPOLEHTHON J0JM BCEX MHUPOBBIX MPOJAAXK TOJIOBHOM KOMIIAHWH, MHOTOKpPATHO IpPEB30iis Bce
MMEBILHECS HA 3TOT CUET 0KHUJAaHUs €€ pyKoBoJcTBa. C TeX MOp KOMIIAHHMS UMEET CBOM OTIECIECHUS B
Cankr-IletepOypre, Kuee u Anma-Ate, cymena 3aBoeBarh aosepue Oonee 100 kiuentoB B CHI' u
cTpanax bantum, cpeau kotopbix «Motopona», «I[Ipokrep sum ['dMOm», «JlkeHepanm DIAEKTPUKY,
«Karepnmwiep», «Mepcenec-benty, «llomapoun», «Keit Im Om xu», «llpaiic Yorepxaycy,
«COO3KOHTPAKT", psii KOMMEpPYECKHX OaHKOB W APYTUX OpraHu3anuii. Takue pe3ylnbTaThl ObLIN
JIOCTUTHYTHI B NEPBYIO Odepelb Osiarojapsi yCUJIUSIM OCHOBATels KOMIIAHUU U €€ NpPE3UJECHTa —
Onbru CsencoH. [locne neperoBopos ¢ «OkayHTek — CIIA» oHa moxy4yuniia HCKIIOUUTENBHOE MIPABO
Ha npoaaxy B Poccuum u npyrux crpanax CHI' koMmbloTepHbIX mporpamm «OkayHTek». Bl ynamock
coOpaTh KOMaHy BHICOKOMOTHBUPOBAHHBIX U CIOCOOHBIX MpodeccroHanoB. COBMECTHO OHH MPUIILTH
K BBIBOJY, YTO IEpe] HUMH OTKPBIBAIOTCS OTPOMHBIE BO3MOXKHOCTH B OBICTPO pacTymied cdepe
JIeNOBOIl akTUBHOCTH B Poccum M 4TO 3aBoeBaTh CBOE MECTO B 3TOH cdepe OHH CMOTYT, JHUIIb
COEIMHUB CIIOKHEUIINM W MOJE3HbIH NPOAYKT — KOMIBIOTEPHBIE MPOrpaMMbl «IJKayHTEK» C
rIIyOOKUM 3HAaHHUEM PBIHKA U TOTO, YTO XOTST MOTPEOUTEINH.

Kommanuss Onbru, «OxayHtek — Poccusi», cTaB HMCKIIOYUTENBHBIM JIUCTPUOBIOTOPOM
KOMIIBIOTEPHBIX Mporpamm «JkayHTek» B Poccum u crpanax CHI', pa3pabotana, npucnocoduna K
HYXXaM moTpeOuTeneil u craja mpojgaBaTh 3T NPOTpaMMbl ' CBOMM KiueHTam. KommaHus mmena B
cBoux oucax B MockBe u Cankr-IletepOypre mrar uncieHHOCTHIO 66 yenoBek. Bece onu poccusiae,
3a uckioueHueM r Jhxona — myxa Oubru M ee napTHepa o KOMIIAHUM — OH amepukaHel]. Oibra
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CUMTAET, YTO UMEET OJNEeCTALUI MepcoHal, OONBIIYI0 YacTh KOTOPOTO COCTABISIOT "KaHAUIAThl HAYK.
Cpennuii BO3pacT pyKOBOJsIIEro cocraBa kommanuu — 30 jer. Panee mMHorme w3 HUX ObUTH
KPYMHBIMU (YHKITMOHEpAMHU B KOMCOMOJIE M MMAPTUH, PU3NKAMU-TCOPETHUKAMU WM TUHTBHCTaMU. Bee
OHM UMeNu OnecTsiee oopazoBanne. MHOTHE W3 HUX SBJISUIACH BhIMyckHUKamu MI'Y. 3amecturerns
Omnbru, Bukrop, ZOCTUT yke MATHACCITUIECTHETO BO3pAcTa, a B CBOE BpeMsl ObLI CTYJEHTOM AHApes
CaxapoBa, HOOeneBckoro yaypeata. Ceromssimiasis cBoboaa Beioopa B I Poccun, mo muenuro Onbry,
MO3BOJIIET JTHUM JIIOJSM TIONHEE WCIOJIb30BaTh CBOM; CIOCOOHOCTH B KOMMIAHUHM «IKAYHTEK).
«HeBo3mMoxHO uMeTh Xopomuil 3apaboTok B yHuBepcutere uinu HUM, a y Hac Bce 3apabarbIBaioT
MHOT0. MBI HallUTA CBO# MyTh pabOThI ¢ KOMITBIOTEPHBIMU MIPOrPaMMaMU U JIeJIaeM Ha dTOM JACHBIW.

PpIHOK KOMIIaHUH

K cepemune 1995 r. «3Okayntek — Poccusi» npemnarana Ha peiHKe 12 u3 20 mporpamm
«OxayHTek». Ot 12 mporpamMm ObUIM K 3TOMY BPEMEHHU «PYyCH(PHULIHPOBAHBD» U MPHCIOCOOIEHBI K
HY’XKJJaM KOHKPETHOr'O pbIHKa. 3a 3Ty paboTy kommanHus B 1995 r. momyuwsna mpusbl TOJIOBHOM
Kopropaiuu. LleHTpanbHOe MecTo cpead HuX 3aHuMaina mnporpamma «l'nmaBnHas Kuura" (Premier
Ledger), Bkmrouaromasi ImjaH CYETOB, MPOBOJKH, OamaHchl U 000poThl. Ilaker «I'maBHo¥t Kuurmy»,
NOJ00HO JPYTrUM HPOJyKTaM KOMIAHUM, IPEeJIarajics Ha pelHKE Kak OT/AEIbHO, TaK U B MHTETpaLlUU C
IPYTUMH TPOAYKTaMH «ODKayHTEK. OTO MO3BOJSUIO OOECHEeUUTh KIMEHTOB TIOJTHOM CHCTEMOIl
¢unancoBoit uHpopmaruyu. @OUHAHCOBBIE MOIYJIM BKIIOYAIM TaKXKe IPOrpaMMbl pPacyeToB C
MOCTAaBIIMKAMU M 3aKa3yMKaMu, 3apa0OTHOM IUIaThl, MHOTO BaJIOTHOrO yuera u japyrue. B
JIOTIOJIHEHHUE IIpeJUlarajlich CHUCTEMBbl IIJJAaHUPOBAaHUS IPOM3BOACTBEHHBIX pecypcoB. B 1995 r.
«Okaynrek» mnepeunuia or DOS k Windows. OTo OblUT BBIHYXIEHHBIM KOHKYPEHTHBIN Iuar,
NOJHSABIIMM, OJHAKO, CTOMMOCTh mporpamMm. Oubra Tak omnucansa CBOK KoMmaHuio: «Bo
BHEJJPEHYECKOM paboTe Mbl MOX0XKH Ha OyxrainTepckue kommnanuu «bombioil mecrepkn». OnHako BO
MHOI'OM MBI JIyulie HUX. KJIMEHTBl OTIAIOT NpeanoyTeHre Haulel NpoayKiuuu. Mel nMeeM XOpOIIyIO
npuObUIb U BBICOKOE NpHU3HaHME Ha pbiHKE. Cpeau HallMX KIMEHTOB KpyMHEHIINe aMepUKaHCKHE
Kopropaiuy, aeictByromue B Poccun, a Takke M3BECTHBIE POCCHICKME KOMMaHuU, OaHku. Bee 3To
MBI CO3JaJIM 4yTh OoJplie yeM 3a roj. CeroaHsi Mbl TJaBHasl CHJIa Ha cBoeM pblHKe B Poccun. Xotd
MOM 3aMeCTUTEeNb. IIyTHUT, YTO, €CIIU Obl MbI ACHCTBUTEIBHO XOTENN 3apaboTaTh I€HbIU, MBI JIOJIKHBI
ObUIH OBbI YBOJIMTDH BCEX, 3allOJIHUTH BCE HAIIM MOMEUIEHMS SIIUKaMH C BOJKON U MPEBPATUTHCS TaKUM
00pa3oM B BOJOYHBIH CKIIQD».

Ona mpogomxuina: "Mpl HE 0XKHMJaeM celdyac Ha CBOEM PBIHKE CEpPbe3HOM KOHKYPEHLIUU CO
CTOPOHBI 3amaja, TaKk KaKk 3TO OYEHb M OYEHb JOPOroe YyIOBOJLCTBUE. Psn kommnanuil «bospmioin
IIECTePKU SBJSIOTCS HAIIMMU KJIMEHTaMH, HO OHHM MOTYT CTaThb HallUMH IOTEHLHMAIbHBIMU
KOHKYPEHTaMH, B TOM YHUCJIE T€, KOTOpPbIE MOJb3yI0TCs nporpaMmmaMu «Crapy. IIporpammsr «Crap»
nosiBuiIMCh B Mockse B 199.1 1. u OblIM MEPBBIM 3aMagHbIM IPOAYKTOM TaKOrO poja, BBEJCHHBIM Ha
poccuiickuii peiHOK. B 1995 1. 6bUTl0 ycTranoBieHo Oonee 160 xomuit «Crap». «Mbl, OJIHaKo,
cTapaeMcsi COTPYIHUYATh C HUMH B 3TOW 00JIACTH».

OpvH U3 BRICIIUX PYKOBOAWUTENEH KOMIAHUU APTYp AHIEPCEH B CBOEM MHTEPBBIO 3asBUJ, YTO
nporpaMMbl  «OKayHTEK*-- SBISIOTCA OJHUMHM M3 JIy4IIMX M MOTYT OBITh HCHOJIb30BaHBI
MHTETPUPOBAHHO Uil Bcell (uHaHCOBOM cuctembl kommaHuu. Kpome «OkayHtek» um «Ctap» Ha
POCCHICKUI PHIHOK BBOIWIHCH MporpaMMbl «Cancuc». C 1993 r. ObuI0 yCTaHOBIEHO 78 KOMILJIEKTOB
Takux MnporpamM. «PbIHOK OyXraiarepckux KOMIBIOTEPHBIX IporpaMm pacter B Poccum odeHb
OBICTPBIMHU TEMIAMM, — OTMETHJI NPEACTaBUTEIb KOMIAHUU ApTyp AHJEpCceH. — OTH NpOrpamMmbl
BO BceM OOJIbIIEM KOJMYECTBE NMPHOOpEeTaroTcs KoMmnaHusiMu B Poccuu. 9T0 B OCHOBHOM KOMITAaHHH,
KOTOpBIE NPUBJIEKAIOT HHOCTPAHHbIE MHBECTULIMH, U ayIUT JJIsl HUX OYEHb Ba)KeH». J|aHHBIM PBIHOK
TobKO B MockBe ouenuBaics B 1995 r. B cymmy 300 miH 1oi1. B roa. XoTs B Poccuu U cymecTByroT
CBOM MECTHBIE OyXrajiTepcKue NIporpaMMbl, OHM OTIMYHBI OT cucreMbl GAAP (oOmenpuHsThie
INPUHIUIBI 3KKayHTHHIA), COOTBETCTBYIOLIEH 3amajHbIM cTaHiapTaMm. Poccuiickue mporpamMmbl He
MOAXOJAT 3arajHbIM ayauTopaM. [IpernmyiiecTBoM 3anaHbIX OyXTraaTepCKUX MPOrpaMM sBJISETCS TO,
YTO OHM MOTYT KOHCOJIMJIUPOBATh M TPEOOBAHHS POCCUMCKUX KOHTPOJBHBIX OPraHOB, U CTaHAAPTHI
GAAP. Onu BenyT cBOero poja «ABOWHYyI Oyxranteputo». Oibra noamucaiga CBOW KOHTPAKT ¢
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«Oxayntek — CIIA» B amnpene 1994 r., cpa3zy mocie Toro, kKak y Hee ponamics pebeHok. Korna
HaYyaJIMCh €€ NEPEroBOPHI 0 KOHTpakTe, komnanusa «kayHTek — CIIA» onenuanace B 330 MiTH 10JI.
u umena 550 uenoBek mnepconana. Ombra ckaszama: «Kpyrom Obl1 cymacimieAmuii jaom, Korjaa
MOANMCHIBAJICS KOHTpakT. B 310 Bpemsa B «OxayHTek — CIIA» mpoxoaunyu BaKHbIE W3MEHEHUS.
beutn oOHapyXeHbI cepbe3Hble MPOOIeMBbl, CB3aHHBIE C perucTpaiuei 3aka3oB. Bee unensl CoBera,
BKJIIOYasi OCHOBAaTessl, ObUIM YBOJIEHBI, W MEPCOHAN CYIIECTBEHHO CokpauieH». Onbra moamnucaia
KOHTPAKT YK€ C HOBBIM IJIaBHBIM HCIIOJHUTEIBHBIM IUpEKTOpoM KommnaHuu. Ona 3ameTtuina: "Cpasy
’Ke T0CJIe 3TOT0 KOMITaHHWS BBICKA3all COXKaJeHHE, 4TO 3TO mpou3ouuio. [loutu rox oHM mblTanuch
NEePEe3aKIIOYUTh ITOT KOHTPakT». B pesynbrare Bce MOMY4YMIOCH HA00OPOT — MEpBOHAYAIBHBIN
MATWIETHUH KOHTPAKT TMPOJUIMJIM Ha JAECATh JIeT, NpUHHMas BO BHHMMAaHHE IPEBOCXOAHYIO
JEeATENBHOCTh «OJKayHTeK — Poccusa». JlanpHeillllee NMpU3HaHUE YCIEXOB U 3HAUEHUS KOMIIAHUHU
Onbru ObUIO CBA3aHO ¢ BU3UTOM B MockBy B cepeauHe 1995 r. rjiaBHOro HCIOJHUTEIBHOTO
nupekTopa komnanuu «JkayHTek — CIIIA», Bo BpeMs koTOporo oH BcTpeTmics co CBEHCOH U ee
koManiou. [locne cBoero Bu3nTa OH ckazai: «Poccus sIBIsSETCS OJHUM W3 HauOoJiee MePCIEKTUBHBIX
PBIHKOB JUIsl KOMIIAaHUU. 1'0/1 Ha3ax MBI 3/1eCh HUYETO HE UMENH, a ceiiuac y Hac yxe 70 KIMEeHTOBY.
[Tonobno xommanusM bonbmioi mecrepku», «IKayHTEK» OO0y4YaeT KIMEHTOB HCIOJIb30BaHUIO
pa3IMyYHBIX METOAOB J3KKayHTHHra. B 3toi cBssu Onbra ckazana: «Hekortopsle M3 kKomnaHuil
«bomnpiIoi mecTepkuy) NPOKIMHAIOT HAc. J{OJKHBI U MBI B 3TOM CUTyallUM KOHKYPHUPOBaTh WJIA UM
ClIeqyeT COTpyIHUYaTh? DTO OTHOCUTCS K TEM M3 HHUX, KTO HHTEHCUBHO 3aHST KOHCYJIBTHPOBAHUEM.
Wx 3azeBaer TO, YTO MBI NMPOHUKIU B Ty e Humy. Ho MBI JODKHBI KOHCYJIBTHPOBAaTh, YTOOBI
IPOJBUHYTH CBOM MPOAYKT Ha HOBBbIM prIHOK". OHa nobaBuna: «Ceituac, s 1ymaro, oOpa3oBajoCh
HEKOE PaBHOBECHE, B KOTOPOM BCE HAIlUIM CBOE MecTO. MBI Bce AenaeM oJHO aeno». Oubra onucana
CBOI0O KOMIIAHMIO KaK OPTraHU3alMI0 C IMPEJEeNbHO 3aHATHIM M YCEpAHO pabOTarOIUM IEPCOHAIOM:
«YUT0OBI IPUCIIOCOOUTH HAlI MPOIYKT K POCCUICKOMY PBIHKY, MBI IOTPATHJIM ABEHAALIATh YEJIOBEKO-
net. JlecaTh MpOrpaMMHUCTOB OBIIM 3aHATHI aJanTalnuedl MOAysIeld W JABajlaTh MEPEeBOJMIN TEKCT Ha
pycckuil a3bIk. [Ipyrue nomorain peaau3oBaTh 3TU YCUJIHS, a TAKKE C KOHCYJbTAllMOHHBIX MO3UIUI
OLIEHUBAJIM IEPCHEKTHUBBI JJIS1 HALIEro OyXraiaTepcKoro NpoaykTa. TpyaHo ObLIO ONpeneNnuTh, KTO 4YeM
OBLT 3aHAT — KaX bl UMeT cBOM mpoekT. Kaxapiit mposepsis cebst caM. Hekomy Ob110 3TO cenath co
cTOpoHbl. B nomemenusx crosia tumuHa. Hekotopsie pabotanu goma. Paborta Ha oMy noomipsiiace,
TaK KaK 3TO COKpalaJIo HaK/IaIHble pacxoabl KoMnaHuu. CTOMMOCTb apeH/Ibl TIOMEIICHUH Oblja OYeHb
Bbicoka. Ceifuac y Hac 160 kB. M paGoueil miomanu B Cankt-IletepOypre u cBbime 300 kB. M B
MockBe. Mbl Hanmmaem mozeir B Cankr-llerepOypre u coOumpaemcs pacmuputh mTar g0 20
COTPYJIHHUKOB B cienyroniem rogy». B ornmuune ot nporpammuctos B CIIA, y Oneru nporpaMMHUCTBI
XOJAT Ha paboTy B KOCTIOMax M Impu raictykax. B «Okaynrek — Poccus» Bce HOIKHBI XOAUTH HA
pabory B ozpexzae (QopMarabHO-IEN0BOro cTuias. Takasg MONWTHKA [OMOTaeT MPOU3BECTH
OJaronpusITHOE BIEYATICHUE Ha KIIMEHTOB U B KaKO-TO Mepe MOAYEPKUBAET Pa3HUILy MEXAY IBYyMS
KYJIbTYpaMHi — aMEPUKAHCKON U POCCUHCKOM.

N3 ucropun Oabru

Onbra pogwnacek u Beipocna B Cankt-IlerepOypre. Pogutenu ee OblIM MHXEHEpamMu, a Oed —
My3bIKaHTOM. OHU Janu el mpekpacHoe oOpa3oBaHUE, OMPEACIUIN €€ B My3bIKATbHYIO IIKOTY, TJIe
OHa craia MpodecCHOHATLHOW MUAaHUCTKOW. OgHAKO MaHHAs 00JIACTh JACSITEILHOCTH ObLIA OYCHB
KOHKYPEHTHOM, u Onbra ocraBuia 3710 3aHsATue. [Ipomienime roasl He IpoONanu JapoM, TaK Kak OHa
MHOT0 U ycepaHo yumiack. OHa cTaBuiia 1enpb U gocturaia ee. Korga et ucromumnocs 18 net, ceMbst
nepeexana B Ywukaro. Ha »1oT MomeHnT Omnbra nuilb HEMHOTO 3Halla aHIVIMACKHMA, HO CKOPO
MOJIOKEHHE JIe M3MEeHWIoch. [Ipojoimkasi CBOIO HMCTOPHIO Ha CBOOOJHOM aHTJIMICKOM, OHA
o0BsicHUNIA: «S1 10 ONIeP’)KUMOCTH IeJICHaIIpaBIeHHas HaTypa. Mo OTel CpaBHUBAI MEHS C MOE3I0M,
MOCKOJIBKY I HE CMOTPIO IO CTOPOHAaM, a Jiedy TOJBKO Boepex, K 1enu. M xoraa s moctaBmia cebe
LEeNbI0 BBIYUYUTh AHIJIMMCKHM, TO JAenana 3TO O4eHb ObIcTpo. JloOmmachk s 3TOro HE MOTOMY, YTO
TaJaHTJIMBA, a II0TOMY, YTO M3ydasa s3bIK KaK cyMacluesmas. BceM CBOMM pOCCUUCKHM APY3bsM s
CKasala, 4To Oosbllie He Oyay rOBOPUTH C HUMH MO-pyccku. [lo-pyccku s roBopuia TOJIBKO C MOEH
06a0ymkoit. S eire He MOTJIa OOIIATHCS C aMEPUKAHIIAMHE, TI0O9TOMY OO0JIbIIIE O0IIANIACh CO CIOBAPSIMIY.
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Oubra ycranoBmiia aiisi cebs HopMy — 3ayuuBath 1o 50 cioB B jneHb. Yepes roj ee NpUHSIN B
MHXeHepHbI Koutek CeBepo-3anagHoro yHuBepcutera. [locne oxkoHwanus yHuBepcurera Ouibra
paboTtana B amepukaHCKOW kommaHuu «Kpomn» cHayana B 00JaCTH MPOMBINUIEHHBIX Pa3paboTokK, a
3aTeM B cdepe cTparermyeckoro mapkerunra. OHa coBMemana paboTy ¢ BeYepHUM OOyYEeHHEM IO
nporpaMmMme «Macrep 1e10BOro aAMMHACTpUpoBaHus» B UnkarckoM yHusepcurete. [locne nonyuenus
crenenn MBA Omnsbra nepenuia padbotaTe B OyXraaTepckyo (GupMy KOHCYJIbTAaHTOM TIO yIPABIICHHUIO.
Ee menrtop B «Kpomny, BULIe-IPe3UICHT MEKAYHAPOIHOTO OTAENa, ObUI OYeHb PACCTPOEH €€ YXOJ0M
u3 komnanuu. OH ckazai: «Mbl 3amnaTiiiv 3a TBoe o0yueHue. Mbl nbITaeMcsi IPOABUTATH JIFOJIEH BHE
3aBHCHUMOCTH OT UX HALIMOHAJIBHOM NpHHAJUIeKHOCTU. Tak mouemy ke Thl NMokupaems Hac?» OnHa
pacckaszana 006 3ToM cBoemMy ObIBIIEMY Mpodeccopy, U OH CKazal €i, 4To B UMKarckoM YHUBEPCHUTETE
CTYZICHTOB y4aT MpPeIIpPUUMUYHUBOCTH, a HE MPeIaHHOCTH. «bU3Hec — 3T0 JIH000BH U MPOKIATHE), —
nponopkuia Onera. B kadecTBe mpumepa oHa pacckasana o cBoel pabore B Poccum B omHOM M3
komrnaHuii «bonpmol mectepku», rae Ounbra OblIa JUPEKTOPOM OTHENa HHGPOPMALMOHHBIX
TexHojoruil. B ee paboTy Bxomwio HaOmioneHue 3a pa3paboTKON W MPOABHKEHHEM Ha PHIHOK
nporpaMM «Ctap», T.e. IPOAYKTa, KOTOPBIN BIIOCIEICTBUM CTAHET KOHKYPEHTOM «JKayHTEeKk». Ee
HaAHSUIM, KOTJIa «IPOJYKT» COCTOSsUI U3 JABYX YEJIOBEK M MOANUCAHHOrO KOHTpakra. Kak pacckazana
CBeHCOH, ee HOBBIM HayaJIbHUK cKazan eil: «He Gecrokoiics, ecnu 310 He noiayuurcs». Ee npunsmu
MIOTOMY, YTO OHa ObLIa XOPOIIMM KaHAWJATOM Ha JaHHYIO JOJDKHOCTh — YyMeJa TOBOPUThH U IO-
aHIJIMHACKU, U TO-PYCCKH, a TaKKe€ MMeNa ONBIT paboThl B MapKeTWHIe M 3KKayHTHHre. Ilpu Helt
OTJEJIEHHE BBIPOCIO ¢ 2 10 70 4YenoBEeK M CTAJIO NPUHOCUTH KOMIIAHWHM TPETh €€ JO0XOJOB.
«OTHOUIEHUSI C HAYaJIbCTBOM y MEHS HE JaJWINCh, TaK Kak s Oblaa pe3koil u mpsamoil. OnsaTh BO
MHOI'OM HAlpaliuBaeTcsl CPaBHEHUE C MOE3/I0M. DTO U MOE€ NMPEUMYIIECTBO, U MOM HEOCTATOK», —
ropopmwia o cebe Ombra. Onpra jomyckana, yTo B CBOEM IIOBEIEHHMHM OHAa HE Bcerja mpuoerana K
JTUIUIOMaTHYeCKUM XUTpocTsM. Eil Opu10 BaxkHee 10oOUThCs ycrexa B paboTe ee mojpa3ieieHus, Yem
3apa0oTaTh NpoJBUXKEeHHE. Ee HavanbHUK HE pa3 TOBOPHWJ, UYTO €M ClIeAyeT YUMThCS CTPOUTH
OTHOLIEHUS C TEMH, KTO CTOUT HaJ HEel. DTO MOXKET MPUTOJIUThHCS, KOI/Ia BONPOC OyJeT pelarbes: Ha
CaMOM BEepXy WM HaJio OyJeT yBenu4yuTh OropkeT noapasaenenus. [ns Onbru pabora Obu1a BaKHBIM
arIeMeHTOM ee ku3HU. OHa 3apalaThiBajla MHOTO JIEHET, HO Oouiblie Obliia MpeaHa CBOEMY MPOIYKTY
«Crap», uem cBoel nomxkHocTd. KoHTpakT eil He mpommnu. «[locime storo, — 3ameTwia oHa, —
npoekt «Crapy pacnancs». OHa BCIOMHWIIA, YTO IO 3TOMY IOBOJAY CKa3al el HadadbHUK: «S1
npesiararo Tebe yuTu. M3BuHH, g 3Hat0, 4To 0e3 Teds €0 3/1eCh Pa3BAIUTCS, HO BBIHYXK/JCH CJIENaTh
sto. KoHeuHo ke, s mpencrato mepen ToOoi He B syumem cBere». (Pumocodckn OTHOCICH K
yBoJbHEeHUI0, Onbra 3ameruina: «39TO OYEHb XapakTepHas Ou3Hec-cuTyalus». B cBoe Bpems oHa
Takke ynuia u3 Oyxranrepckoit pupmer B CIIIA. TloaToMy OHa B3siia U3 KyJIbTYp 00CHX KOMIIAHHUH BCE
Jdydllee U BOCIpOU3Bena 3T0 B «IJkayHTek».) CorimacHo omnpezeneHHio CBEHCOH, B OyXraiaTepcKoi
¢upme B CHIA 6puta atmMocdepa wactHoro kiryba. «Tyna TpyAaHO MOMacTh, HO Kak TOJIBKO THI TaM
OKa3bIBaellbcs, 32 TOOON Bce paBHO HaOdroAal0T. Bee MpOKIMHAIOT MapTHEPOB KOMIIAHMM, HO BCE
paboTarOT Ha HUX C yCepIUEeM. A 4TO €I OCTACTCS JCNIaTh?»

[esoBas u ynpasiendeckas ¢puiaocopus Oubru

I'oBopst 0 cBOEM OTHOIIEHUH K Ou3Hecy, Onbra 3ameTuina: «5 aobato 6u3HecC, U 3TO €710 Moe
KHU3HH. S ¢ HUM CTIPABIISIOCH U HE XOUY €T0 OCTaBIIATh. S He OO0 yXOAUTh B OTIyCK. S He Tr00iI0
MyTelecTBOBaTh. S He 000 NOKynaTh A0porue Beuy. S aro0ar0 HaXOAUTECS CPeu MOUX ApY3ei,
JIeNaroMX OU3HeC BMECTE CO MHOM, 51 JTFOOJII0, KOT/1a MEHS OKPYIKaloT JIto i OoJiee onbITHBIE. To, 94TO
MO# 3aMecTuTeNb ObUT cTyZieHTOM CaxapoBa, MEHsI OU€Hb BJIOXHOBIISETY.

Oumnbra oOBsICHUIIA, B U€M OHA BUIWT CBOIO POJib: «S1 MeHemxkep. Sl oTmaro pacropspKeHHs Jake
npuas joMoil. Ho mogunHeHHsle 00T MeHs. Sl 1ai0 4eTKue MHCTPYKILUH [0 MOBOAY TOT0, KaK OHU
JOJIDKHBI BBIIIOJIHATH CBOXO pa60Ty, M BO3Harpaxxaaro ux 3a 3TO, 1 HC TOJIbKO ACHbI'aMH, HO U ZIO6pI)IMI/I
CIIOBAMI».

CBeHCOH cKazaja, YTO JIFOIU B TOW Oyxrantepckoi ¢upme, B KOTOpoil oHa paborama B CIIIA,
ObUIM TPYJSTH, OYEHb SIPKUE JIMYHOCTH, KBATU(UIMPOBAHHbIE paOOTHUKH. B cBoell koMmaHuM OHa
paboTaeT BO MHOTOM TaK e, Kak Jejaja 3T0 B Oyxranrepckoil ¢gupme. 31ech y HEe Takue xKe
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MPOEKThI, U OHA MO-NPEKHEMY HE BOBJIEYEHA B «IPOIECC MPOU3BOJICTBA», a 3aHHUMAETCS TOJIBKO
OpraHu3aIeil 1 yrpaBICHUEM.

«51 pyKoBOXYy JenaMu W JIOABMH. DTO U €CTh MOsl pabora. Mos XKM3Hb OY€Hb WHTEpEecHas,
MMOCKOJIPKY MHTEPECHO MPUHUMATh T€ WJIM WHBIC PEIIeHUs. bu3HeC JUisi MEeHS HE TOJIBKO PaIfo, 3TO
Tak)Ke U BO3MOXHOCTh MPOSIBUTHh TBOPUECKHE CIIOCOOHOCTH. Sl Jenaio To, 4TO 51 4yBCTBYIO, U B 3TOM Y
MeHs HeT BeiOOpa. Kpome Toro, He ocTaBisisi paboThI, s 3aKOHYIIIA aciupanTypy B MI'Y u nomydunna
CTETeHb KaHAMuIaTa IKOHOMUYecKuX HayK. K Tomy ke Toraa s Obiia yxke OepeMenHa. Tak 4To Bce 3TO
OBLIT IEUCTBUTEIHHO OYCHh HHTEPECHBIN OTIBITY.

[Iponomxkas cBoro ucroputo, Onbra ckazana: «5 mpiTagace B 3TO BpeMs 3aKJIIOUUTh KOHTPAKT C
«9kayntek — CIHIA» Ha mnodydyeHHWe WCKIIOYUTEIBHOW JIMIEH3WH Ha TMPOJAXy Mporpamw,
pacmpocTpaHsitoeiics Ha Bcio Tepputoputo ObBmiero CCCP. [leiictButensHO, 3TO  OBLI
YAUBUTEILHBIN KOHTPAKT Ha MPEKPACHBIX YCIOBHSX. S MbITamach CAelaTh TakK, YTOOBI 3TH YCIOBUSA
ObuTH XOpommMHU. S ye Toraa 3Haia, 4To OEpeMeHHa, HO HE CKa3aja PyKOBOJCTBY: «DKayHTEK —
CIIA» 06 aTom. MoxeTe cebe nmpeacTaBuTh, Kak 51 UM TOBOPIO, YTO MEpe] BaMU JaMa, COOMparomascst
UMETh peOeHKa U KeNarolas MoMyYnuTh UCKIIOYUTEIbHBIA MATUICTHUN KOHTPakT? OHM HUKOT/AA OBI
MHEe ero He nanu. [locime 3Toro s yke He MOSBIUIACh TaM, TN MEHS MOTJH Obl YBHAETHh KIIMECHTHI
«OKayHTeK». ITO OBLT MOW CEKPETY.

CBEHCOH 4yBCTBOBAJIa, UTO 3HACT, B UEM €€ CHIIbHBIC CTOPOHBI: «S1 — nupektop. besycnosHo, 5
HE 3HAI0 CYTH CaMHMX KOMIBIOTEPHBIX MPOrpaMM M TEXHOJOTWW MX MPOU3BOJACTBA. MHE HpaBUTCS
oauH u3 npodeccopoB Ceepo-3anmaaHoro yHuBepcutera. OH pacckazan MHE 00 OOIMX MPUHIIAIIAX
YIPABJIEHUS], O KOTOPBIX OH HAaIKMCall B CBOEH KHUIE.

[TosToMy 51 u TOBOpIO, UTO 51 MPOGECCHOHATBHBIM MEHEKEp obmiero miaHa. UMeHHO uM s U
aBIsAtoch. Kora s xouy. 4To-TO clienarth, 1 HaHuMmaro Jroei. Cama st 3Ty paboTy BBIOJIHUTH HE MOTY,
HO sI KOOPJAMHHPYIO, YIPABIAI MPOIECCOM, Onarogaps 4emMy Hailla KOMIaHUs Ao0ujachk ycrexa. S
TOT, KTO YIIPABIISIET U PELIAET MPOOIEMBI».

l'oBopss o mmunbix kauectBax, Ombra 3ameruna: «S odenp auHamuyHa. [losTomy s
HAYaJLHOTO OOIIEHUS ¢ KIMEHTaMH HEOOXOUM KTO-TO Apyroil. To ecTh MHE Hy»Ha 1iejasi KOMaH/a,
I7Ie Y KaXJI0r0o CBOS UCTOpHs. Sl 3aHMMal0Ch MapKETUHIOM, HO Ha JIeJIe Y MEHSI JIy4Ille TOJIy4aeTcsl CO
cTpaterueil. be3ycrnoBHO, uTO cTparerus, oOIlee YIpaBlIeHHE W OpraHHu3alys — 3TO U €CTh MOU
CUJIbHBIE CTOPOHBD.

[To maenuto CBeHCOH, ycnex «JKkayHTeK — Poccus» Henb3s 00BACHATH TOJNBKO KaueCTBOM €€
MPOJIyKTa. «ITO KAa4eCTBO BCETO, YTO MBI Jenaem». Bo MHorom Osbra mosaraigach Ha TO, YTO OHA
W3BIIEKJIa U3 TMOHPABUBIIUXCS €l TEKCTOB, OCOOCHHO B 00JAacTH TMCHXOJIOTHU. TaM TOBOPUIOCH O
KauecTBe, a UMEHHO: 4YTOOBI ThI HE JIeJaJ, JeNaTh Hal0 Ka4yeCTBEHHO. TOJhKO KayeCTBO YJydIlaeT
HAaIly )XU3Hb. Bceraa Hy»HO TOBOIUTH paboTy 0 KoHIA. Ecnu Hauan — TO 3aKOHYM; €CIH o0eran —
TO BBITIOJTHU. DTO MOsI bubmus.

Onbra o0OBsICHUIIA, HACKOJIBKO 3TOT MOAXOJ] MPUMEHHM K ee OuszHecy: «lTak, ecTb nu A HAC
HUIIa Ha pbiHKe? B yeMm Hamm crparernueckue npeumMyiiectsa? ITo KauecTBO, KauyecTBO Jitoel. Mbl
IUTATUM JIIOJIIM MHOTO, Oonblie 4yeM B «boIbIIoN mecTepke». ITO Ka4yecTBO OTHOILIEHUH, KOTOpHIE
c(hOPMHUPOBATIUCH, W YBAKEHUE, C KOTOPBIM JIFOJAH OTHOCATCS IPYyr K APYyry. DTO HE OBLIO MHE
CBOMCTBEHHO OT MPHUPOABI, HO 3TO TO, Y€MY $ Hayywiach B XU3HM. KadecTBO HauMHaeTcs C
YBOKUTEIHLHOTO OTHOIICHHUS K KJIMEHTaM. DTO W SIBIIAETCS MOEH 1enblo. Bce BOKpyr MeHs JAOTKHBI
BUJIETh, YTO MPOUCXOJAT YJIydllleHUs. S cyacTiivBa, YTO MOTY CHEJaTh JIyYIle KU3Hb JPYTUX JTHOACH:
noTpeOuTeNeH, KoJier, paOOTHUKOB U MO CEMbI.

B otHOmenun crparernyeckoro mianupoBanus CBeHCcoH oTMeTmna: «Korjga y MeHst ecTb Bpems,
s paboTaro Haja crparerucii». [ocie KopoTKoit may3bl OHA MOSICHIIIA: « 5] HAX0XKy BpeMs, €CIT 3TO MHE
HYKHO».

Oupra kanoBasiach Ha TO, YTO €€ OYCHb YTOMIISIOT «JI€TaNbHBIC» MpoOsieMbl. OHA IPHU3HAJIACK,
YTO YyBCTBYET ceOs Jydlle, pelas MHOXKECTBO 3JEMEHTApHBIX BOMpocoB. Hampumep, oHa monana
UIeI0 OO3BOHHUTH MOTpeOUTENEH W y3HATh, KOTJAa OHM IUIAHHPYIOT MPOU3BECTH CBOU IUIATEKHU
komrnanuu. Onbera o0bsicHUIA: «YTIpaBieHHe — OYeHb Ba)KHAS BEIllb, TAK KaK OM3HEC — ATO CUCTEMA.
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Ecnu Bbl HE MOJTYYHMIN JEHBIUM OT KJIMEHTOB, TO Ballla CUCTEMA IUIOXA; MOTOMY HaJo0 paboTaTh Hal
TeM, 9TOoOBI coOpaTh Tatexkn». CaMu 3BOHKH JIEJIaeT, KOHEUHO ke, He CBEHCOH.

CBoro paboty Onpra cpaBHWJIa ¢ pabOTONW XYJOXKHHMKA, PHUCYIOIIETO KapTHMHY CO MHOTMMH
mrpuxamu. LlTpuxu 118 Hee — 3TO 3BOHKH, Pa3roBOpbl U mpodee. «Cpeau 3TUX OECUMCIEHHBIX
JieTajlel s TIBITAl0Ch YBUAETH INIaBHOE. OHO CHauasa 3a4apoBbIBAET, a IOTOM BJOXHOBIIAET MeHs. Hano
YMETh BUJIETh ATY 3a4apOBAaHHOCTH B OU3HECE).

Omna TaKke 3aHMManach O0OY4eHHEM CBOETO KOOPJIMHATOPA 110 MAPKETUHTY METOJY «KHUTaiCKon
nbeITKH». Koraa kianeHT OJu30K K MPUHITHIO PEIIEHUs O MOKYMKe MPOIyKTa KOMIAaHUHU, KOOPAUHATOP
[I0 MapKeTHHIy 3BOHHUT €My KaXIble€ [1Ba 4aca M CIpPALLIMBAET, MOJYYMJI JU TOT JOKYMEHTHI IJIf
OIUIATHI, YTBEPKJACHBI JIM OHM M TaK Jajiee J0 BBIICHEHUS, MOANMUCAHBbI JU OHU. Eciu B cucreme
BO3HMKJIA npobiema, To CBEHCOH pellaeT, Kak U KoMy OoHa OyZJer aapecoBaHa [yl peuieHus. OHa
BEPUT B CUITy OOyUEHUS.

Korga Onpry cnpocunM, cuumTaer g OHa ceOs JIMAepoM, OHa 0€3 CTECHEHHMsS OTBETHIIA:
«AOCOIIIOTHOY.

3arem oHa mpojoikuia: «Kommanus mogoOHa peGeHKy, OHa Pa3BHBAETCS B COOTBETCTBUH C
Balllell OLIEHKOW TOT0, 4TO BAC OKPY’KaeT. Bbl TOIKHBI BCeria 3T0 0CO3HaBaTh. MOsl KOMIIAHUSA U €CTh
1. 51 ee reHepanbHbIM ynpaBisromui. S Xopommii ympasnsromui. Ecaum BApYr KOMIIaHHUH
notpedyeTcs Apyrasi JMYHOCTb JJIsl YIPABIEHUS €10, TO g Yiy. S HaHuMaro Jojiel, 60jee ONbITHBIX,
yeM a. Komnanus, kak peOeHOK, Hy>KJJaeTcsi B CBOe cOOCTBEHHOM XU3HU. Bo MHOTOM $ SBJISIIOCH TEM
xe, keM Obul CtuB J[>x00e i «OnIm, — Xapu3MaTUYecKuM JuepoM. JIroau 3alOMHAT TO, YTO 4
rOBOpMJIA, U 3TO IpUHECET noub3y. [lo3ToMy s He MOry OBITH KOHCYJIbTaHTOM. KOHCYIBTaHT NOIKEH
YMETh CIIYLIATh, I HE YMEIO CIYIIaTb. Y MEHS CBOU HUIEH.

Padora Haj kKayecTBOM mepcoHAajia

Brauane Onpra HaHuMana JOJEH U3 YHUBEPCUTETOB — 4Yepe3 JPy3ed U MO PEKOMEHAALNH.
HekoTopeix pabOTHUKOB OHa npuBesa U3 Tol koMmnaHuu «bombiioi mectepku», rae oHa paborana B
Poccun. Ilo mepe pocra OuzHeca BBOAMIHMCH Oojee (opMalbHbIE METOABI M MpPOLENyphl Haiima,
BKJIIOYas pekinamy. He 3a0biBasg CBOero TajlaHTIMBOTO Myka, oHa jgoOaBumna: «C JIkoHoM s
CYACTIIMBAY.

B oTHOmeHuM TUNOB JIOJEH, KOTOphIX OHa ucKaia, Onbra oObsicHmia: «S cama HaHuUMalo
Jro/Ie, cTaparoch No00paTh UM MECTO B KOMIIAaHUH. MeHs HHTEpPECYIOT JIOBKUE U CMBILICHBIE JIFO/IH.
Sl He cmpammBaro, 4YTO OHM yMEIOT Jeiarb. 51 pasroBapuBai0 ¢ HUMH 00 OTHONIEHHH K padoTe.
[Tono6HO Oyxrantepckoil ¢gupme, B kotopoi s padorana B CLIA, Mbl HaHMMaeMm TaJlaHTHI, a He
yMeHus. XOTS YacTo TpedyeTcs W OIpenelieHHas IOATOTOBKAa, HAmNpuMmep, B 0O0JIACTH
IIPOrPaMMUPOBAHUS U DKKAYHTHHIA. JTO K€ BEPHO WM JUIsl MAPKETHUHIa. Y HAC CIOXKHBIM MPOIYKT,
MI03TOMY Ba)KHO MHOTJA OBbITh cKopee rncuxojorom». «Camble TallaHT/INBbIEe — 3T0 Bukrop u JI>KoH.
OHM OCHOBaJM KOMIIAHHIO BMECTE€ CO MHOW. BUKTOp CKIIOHEH K abCcTpakiusM, OH HE MOXKET
3aHUMAaThCs OOydeHHeM Jpyrux. OH XOpOIIO TOBOPUT, UMEET CIOCOOHOCTh K OOOOIICHUSM H
3aHUMAETCsl U3YUYEHUEM TEXHUYECKHUX acreKkToB Aena. [[o3ToMy Mbl MPOCUM €ro 3HaKOMUTH KIMEHTA C
nporpammoii. Ero oTHoOIIEHUs! ¢ KIIMEHTYPOU M B CaMOM JIeJie CKJIaIbIBatoTCs Xopoino. OH He BXOIUT
BO MHOXECTBO TE€XHHYECKMX JeTajei, JenaeT olliee MpeAcTaBlIeHUuEe O MPOAyKTe. Y HEro umeercs
McUxoJiornueckoe BuaeHue. s momydeHusi Ooniee netanbHOM wuHGOpManuu BuUKTOp moChUIaeT
KJIMEeHTOB K J[oHy. JIKOH yXOAHUT ¢ HUMHU «B INIyOHMHY». 3aTe€M KIMEHTOB MPOBOJAT 1o oducy. B
XOJIE TAKOTO Typa s OOBIYHO MOJ4Y, Jat0 FOBOPUTH APYTrUM. DTO Kak B Tearpe. Kaxablil urpaer cBoro
poiib. MBI XOTUM, 4TOOBI HAIlTy KOMITAHUIO MPEICTABIISIT HE OJIUH YENIOBEK, a OPTaHU3aIlHs, COCTOSIIAs
U3 OYEHb TAJIAHTJIMBBIX JIMYHOCTEH. Y HAC €CTh MECTO /ISl JIFOJEH — 3HATOKOB CBOETO JeJia, HO Y Hac
€CTh M MECTO JUJIs JIt0JIeH, He 00JIaJaroIInX 3TUM KaueCTBOM. S BO MHOTOM MPHUHAJIEKY K TOCIEIHUM.
S Gonbie ucnonHuTenb. Korga Mbl 00cyXk1aeM, 4TO HaM JielaTh MOYTH C TOTOBBIM MPOAYKTOM, U
HaIlll «TeXHApW» TOBOPAT O «OWTax» U «OalTax», s MPOILIy HUX HE CTAaBUTh MEHS B HEyIOOHOe
II0JIO’KEHHE. Y MEHS OT 3TOro MpOCTO MOXKET 3a0oisieTh rojoBa. «Pemaiite, pemaiite», — roBopro s
uM. — Omnpenenure, 4To HY>KHO JIJIsl KOMIIAHUH, U CKaKUTE MHE 00 3TOM, a s YK IOMOT'Y BaM JIOBECTU
Jeno a0 koHua». Korza takue oA ycTarOT Ha CBOEM MECTE€, OHHM MOTYT NEpEelTH B APYroi oTAed.
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Jns pa3HbIX KIMEHTOB Y HAC €CTh M pa3Hble ponu. OaHa KEHILMHA, KIHeHT u3 Bonrorpana, xorena
UMETH JIeJIO ¢ O0Jee OMBITHBIM MPOJIABIIOM HalIe mpoaykiun. J[>koH cMmor et momoub. Bonoss, Ham
MEHE/Kep TI0 MApKETHHTY, BBITNIAAUT OuYeHb mpo3amaaHo. OH ObU1  TpodhecCHOHATHHBIM
MEePEBOAYUKOM U UMEJ JIEJI0 ¢ MHOCTPaHIIaMu. Sl OTHOITYCh K HHOCTPAHIIAM C OOJIBIIINM yBaXKEHUEM,
HO Ha BCTpEYE C HUMHU 5 OOBIYHO BXOXY, TOBOPIO «XD3JUIOY», CHpallnBaio, Kak [ena, Tpady Ha
001IIeHre ¢ HUMH JIUIIIH CTOJIBKO YHEPTUH, CKOJIBKO HEOOXOAMMO, a 3aTEM YXOXKY».

Paznuume B KyJabTypax

CBeHCOH BHaYaJle HaHsIa HECKOJIBKUX MHOCTPAHLEB, HO MO3Ke yBoawIa ux. OHa HacTauBaeT Ha
TOM, 4TO HE JIOOUT YBOJBHSITH JIFOEH U CTapaeTcsl ’TOro HUKorja He Aenath. OJHaKo aMepUKaHIbl y
Hee He YXWUiIuch. «OHM Ipyrue, — C yBEpPEHHOCTbIO 3asBuia Oibra. — OTO NMOTOMY, YTO OHH
BBIPOCIIU B CpeJie, I/I€ TIaBHBIM sIBIIsieTCA MOTpeduTenb. IT1o Tak npocto. Koraa s Haxoxycs B CILA,
s MOYTH YCTar0 OT 3TOro. Tam HeT Juid MEHs HUKakoro ctumyia. Hampumep, Bel naete B MarasuH, a
TaM BCe €CTb. Bam He Hajo HMYEro mckarb. AMEpUKaHIBI, nonajgas B Pocchro, mpocTo TEpArOTCS.
Oumbra Bapyr BCiOMHMIA, Kak oHa npuexana B CIIA, He Biaaest aHIVIMICKUM U He uMes aeHer. OHa
OblTa XOpoled CTyIeHTKOW, HO He ayuinedi. Tem He MeHee, Tam oHa mipeycnena. «Korma BbI
npueskaere B Poccuio, TO CTalKMBaeTech CO CIUIOIIHBIMH IpoOiieMaMH. JTO U €CTh CTHMYIL
[TocmoTpurte, yero s nobmnace. MoxeTe 1 BbI ceOe MPeACTaBUTh, YTOOBI aMEPUKAHEI] BCE 9TO CMOT
cnenartk, npuexas B Poccuio? S Tak He mymaro. MHe KaXkeTcsi, 4To poccusiHe 0oJiee mpeAnpruuMYNBbIe
u coobpazurenbHble. Toro, yero s JOCTUTIIA, JOCTUIIIM MHOTHE UMMUTPaHThI U3 Poccumy.

Oubra chenana juisg ceOst BBIBOA O HNPUYMHAX Takoro pasnuuus. «Poccus He mmeer Xopormio
Pa3BUTOI cuCTEMBI TOProBIIK U o0ciyxuBaHus. B Poccun yuaTcst BBKUBATh, IOCTOSIHHO TIPE010JIEBast
TPYAHOCTU. 3/€Ch BCE ropa3fo CIIOKHEE, TaK KaK CTpaHa MEHee NPOJBHMHYJACH B Pa3BUTUH, YEM
CILIA. Tam Bbl MajeHbKasi 4acTh OOJIBIION MPEKPACHO OTIAKEHHOM MalIUHBI. 3]1€Ch K€ HY)KHO €llle
OUYEHb MHOT'O CZEJaTh, YTOOBI JOCTHYb TAKOTO COCTOSHUS. MBI B « DKayHTEK» CO3/1a€M LIEHHOCTH, TaK
KaK Mbl OJIMIKE K 3anaiHOMY THUITy komnaHum». ['oBopst o Poccun, ona npogomkuina: «Poccus npouuia
yepe3 ajl. Bce nieHHocTH OblIM pa3BestHbl. JII01SM roBOPAT, YTO KOMMYHH3M — 3TO IJIOXO U IJIyIHO, a
HE TO, YTO KOMMYHHU3M — 3TO B IPUHIIMIIE HEBEPHBIM MyTh. PacKpbIBaeTcs TOIBKO YacTh MPOOJIEMBI.
HmeHHo Tak BeayT ce0si mpeJcTaBUTENN 3amnaja 1o OTHOLIEHUIO K poccusHaM. PoccusiHe MpUHMKEHBI
Jla)ke B COOCTBEHHBIX IJ1a3ax».

ITo maenuto Oubry, rimaBHOE — 3TO BEPHOCTD KIHMEHTY. « 1 MeHs — 310 «OKayHTeK». S 3Har0
npuopureThl. S BepHa BbIOpaHHBIM MHOMIO npuHIunaMm. B Poccuu npaBuia u 3aKoHbI HE JEHCTBYIOT.
[TosToMy BaxkHa MOpasib. 3€Ch HA0 ObITh BEICOKOTIOPSJOYHBIM UEIOBEKOMY. *

Kenmuna B 0uzHece

[lects mpoOLEHTOB PaOOTHUKOB «DKAayHTEK» COCTABIISAIOT KEHIIMHBI. Bce oHM paboraroT Kak
npodeccuonansl. «Bce Gompine u OOJbIIE KEHIIMH MOCTYHNAlOT B By3bl Poccuu Kaxawlidi rom, —
roBopuT Onpra. — JXEHIIMHBI 110 CBOEH MPHUPOJIE HE MOTYT CAENATh TSHKETYI0 (U3NIECKYIO padoTy.
OpHako B OTHOILIEHWU yMa OHU HE YCTYMHarOT My>K4iMHaM. BMecTe ¢ TeM OHM pa3Hble U TPUBHOCAT TO
pazHooOpaszue B OusHec». s CBEHCOH, Kak OHAa CUMTAET, OM3HeC Mmoao0eH cembe. «S mymaro Tak
MOTOMY, YTO S JKEHIIMHA. Sl CMOTpIO Ha 3TO Kak MaTh. S mpocTo mrobI0 mposBisaTh 3a0oty. s
MY>KYHMHBI )K€ OM3HEC, MOXET OBITh, OOJIBIIE MOXO0K Ha CIOPT, HA COPEeBHOBaHKE. MHe HpaBUTCS OBITh
NIENOBOM >KEHIIMHOW. Y MeHsi B OusHece Oomnbline Bo3MOxHOCTH». Oduc «IkayHtex» B CaHKT-
[TerepOypre BO3TaBIAET POCCUIMCKAsS KEHIIMHA, KOTOPYIO OJibra CUuTaeT MpoCcTO HEOOBIKHOBEHHOM.
Bepa, Tak 30ByT 3Ty JKEHIIMHY, OY€Hb TOHKas HaTypa U OYEHb XOpOIIUN pykoBoauTenb. OHa
nogo0panga KOMaHAy U3 JIECSTH YEIIOBEK, 1 OHU paboTaloT BMECTe 04eHb xopomio. Ee rpymnmna npomnura
oOydeHrne B MOCKOBCKOM oduce. Onbra cuutaer, uro Bepa, Bo3MOkHO, U HEe cMmoria Obl paboTaTth
3¢ PEKTUBHO MO €€ HEMOCPEICTBEHHBIM PyKOBOACTBOM. OJbra craja Obl MO-MaTEepUHCKH OTNEKaTh ee.
Ho cutyanus TtakoBa, uro Ombra BcTpeuaercsi ¢ Bepoil u roBOopUT ¢ Hel O jese, TOJIbKO KOraa
npunieraer B Cankt-IlerepOypr Ha Bbixoanble. OHa IIEHUT €€ Kak Jpyra, a TakKe Kak KOJUIEry IIo
o6usHecy. Ha pabore Onbra oneBaercsi oueHb cTporo. OHa MoHsIa, YTO 3TO MMOMOTAET KEHIIUHE OBbITh
BOCTIPHHATON CO Bcel cepbe3HOCThI0. OHa Takke OOHApyKWia, YTO TAaKOM MOAXOX «paboTaer» ¢
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POCCUICKMMU KJIMEHTaMH, OOBIYHO HE PACCUUTHIBAIOIIMMU, YTO BCTPETAT JKEHIIMHY-PYKOBOJIUTEIS.
OpHaxkapl Ha BCTpede € KIMEHTaMH, rae Obuim oHU ¢ J)KOHOM, KTO-TO moxan JIKOHy pyky,
BOCKIMKHYB: «UYTO 3a mpekpacHas AeBylIKa!», HE MOJAO3pEBas, YTO HUMEET J€JI0 C TJIaBHBIM
WCIIOJTHUTENIbHBIM JTUPEKTOpOoM KoMmmaHuM. [1omoOHbIE cuTyalliy BCTpEYadUCh U Ha MPEAbIIYLINX
pabotax. Hanpumep, B Toif komnanuu «bosbIoii mectepku», B KOTOpoil oHa paboTana B Mockse, K
Ousbre uMHOrAa oOpamanuch ¢ MPOCbOOM clesnaTh KOMMUM Ha KCEpOKCe, HE IMOJ03peBas, 4TO OHa
ABJISIETCS. PYKOBOJMTEIIEM NPOEKTa. bbll eme oauH ciyyail TaM ske. ['pyIa BU3UTEpOB OT BaKHOIO
POCCHUHCKOro KJMEeHTa MpuObUia B KOMMAaHWIO. UMHOBHUKM W3 MUHHUCTEPCTBA CTald OOCYXKIaTh
nporpammbl «Ctap», otMedas ux goctoumHcTBa. Onbre toraa 6o 30 ner. Kornma ee mpencraBuim,
Kak aupekTopa npoekta «Crap», TO y 3THX YHHOBHMKOB IIPOCTO «OTBUCIU uemoctuy. OHu
NpEeKpaTUIM TOBOPUTh O OHM3Hece M HAOpPOCWIMCh Ha HEe C BOINPOCAaMHM O JIMYHOM Xu3HH. KX
MHTEPECOBAIIO, I0YEMY 51 TAK XOPOILIO FOBOPIO MO-PYCCKH, 3a KEM 5 3aMy>KeM, pabOoTaeT JI1 MO My B
komnanuu? B pesynbrare nenoBas Oecena Obuta ckoMkaHa. Onibra GpuIOCOPCKHM OTHOCHTCS K STOH
npobneme: «S mpaktuk. Sl cienyro mpaBuiiaM, a HE yCTaHaBIMBaKO UX». Tenepsb, Korjga poccuiickue
KJIMEHTHI IPUXOAAT B « DKayHTEK», OHA CTapaeTcsi UM He MpeacTaBisaThes. Eciau 3To HeoOxoaumo, To
OHAa PYKOBOJIWT KOMIIAHMEW. B NMpPOTHMBHOM Cilyyae OHa MOKET MOTEPSATh MHOIO BPEMEHHM M €l He
yaactest mpoaatk nporpammbl. OHa uyBcTBYeT, uTo 3a mnpeaenamu CIIA ObITh >KEHIIMHOM — yxke
HEIOCTaTOK JJIsl OU3Heca, XOTs 9TO TOJIBKO OJHA U3 CTOPOH Mpobiemsl. Bee sxe Onbra 1omyckaer, 4To
JKEHIIIMHA MOXXET MMEThb M HEKOTOpble MNpeuMmylecTBa. <«OKeHIIMHAa MOXKET 3MOLUOHAIBHO
BO3JICHCTBOBATh Ha OKPYXKAIOIIUX €€ MY’KUMH, TAK KaK OHHM PEarupyroT Ha €€ Hapm».

JIu4HbIe HEHHOCTHU U 1eJIN

MosxeT ObITh, JaHHOE 3amMedanue OIbI'M MOKAXKETCS CIy4yailHbIM, HO OHa cKa3ajia, YTo JIFOOUT
CBOE JIeJIO TaK, YTO €€ HE OCTAaHABJIMBAIOT HUKAKHE TPYIHOCTH. «S paboTaro 37eCh, IOTOMY YTO s
0010 cBOO paboty. OnHaKo g Moria Obl U He paboTaTh. Y MEHS TOCTaTOYHO JCHET, YTOOBI CEerOaHs
yiiTi Ha neHcuto. Ho uto st Oyay aenaTth co cBoelt aHeprueit?» OHa BCIOMHMIIA, YTO KOra paboTana B
KOMIaHUM «bOoIbIION 1MecTepKu», TO OblJIa B TIOJIOKEHUU U MOTJIa Obl OCTaBUTh padoTy. OqHaKO OHA
3aHsIACh €Ille W JUCCEepTaluei, 4ToObl MOJYyYUTh CTENeHb KaHauaara Hayk B MI'Y. Ona taxxke
MpenojiaBajia B TO BPEMs, HO MOHsJIA, YTO YHUBEPCUTETCKAs *KU3Hb HE I Hee. «ITO BCE OYEHb
cioxHO. Hy>kHO OBITh OYEHb CKOHIIEHTPUPOBAHHBIM. S 110010 00y4aTh, HO HE B Kiaccey. s Onpru
BaXXHO UMETh «00paTHyI0 CcBs3b». OHa cUHMTaeT, YTO JOJHKHA 3aJaBaTh BOMPOCHI U TaKUM 0Opa3oM
pactu mpodeccHoHaAbHO. «DKayHTEK» KaKk MeCTO padoThl, 0 MHEHUIO OIIbrd, OUY€Hb MOIXOIUT IS
Hee. MHe HpaBUTCS ObITh pyKOBOAWUTENEM. B MeHbIIEH CTENMeHH 3TO OTHOCHTCA K TOMY, YTO A
YYBCTBYI0, KaK COOCTBEHHUK KOMMIaHUU. bbITh coOcTBeHHMKOM B Poccun mo-npexxHemy mojgo0Ho Oery
M0 yJIulaM ¢ OpWUTMAHTOBBIMHM KOJBIIAMH Ha pyKax. I HE OYEHBb-TO CTPEMIIIOCh K MaTepHaTbHBIM
OylaraM M KMBY JOCTaTOYHO CKPOMHO. fl 5000 Jenath ACHBIH, HO S HE JIIOOJII0 WX TpaTuTh. Jlyist
MeHS 9TO Kak Oone3Hby. Jlenas mokynku, Onbra odeHp JOOUT TOproBatbesa. OHa IEHUT BBITOJHBIC
nokynku. OMHAXKIBI OHAa JaKe OCTaBWIA IICHOBYIO OMPKY Ha Ty(sX, KOTOpbIE KyIuia Bcero 3a 15
mon. U 99 mentroB. OHa oOBsicHMIA: «3T0 cponHu Tomy, uro CtuBeH KoBu ompegenser kak
MIPUBEPKEHHOCTH OIPEACICHHBIM XKU3HECHHBIM MPUHIUINAM. B )XKH3HU CyIIECTBYET TOCTATOYHO APYTUX
[IEHHOCTEH, YTOOBI HE CTaTh paboM Belllei, KaKUMH Obl JOPOTMMH WU IPEKPACHBIMHU OHU HU ObLIH. Y
MEHS HOpMallbHas 1O POCCHUUCKUM MEpKaM TPEXKOMHATHasi KBapTHUpa, HO eclid Obl ee YBHIETH
amepukaHipl, To Obuin Obl B moke». A B CIIA Onbsra cuutama BO3MOXHBIM TNPUOOPETATH
nojiepkanHyto Mebens. Ha Bompoc, xoder i oHa emie ogHoro pedenka, Onbra CriOKOWHO OTBETHIIA:
«Her, g He xo4y. Sl mpOCTO C ATUM HE CIPABIIOCH. ITO OOJbINAs OTBETCTBEHHOCTD, BOT €CIH ObI MO
MY’K CMOT YICNATh JIeTsM 0osbline BpeMeHnu. Ho Bce ceituac Ha MHe. MHOT/Ia MHE KaXKeTCsI, 9TO JIFOIH,
OKPY’KAIOIIME MEHS, CIMIIKOM Ha MEHs MOJIararoTcs, BUJSl CTENEHb MOEH BOBJIEYEHHOCTH B JEJO.
CeMbsi M1 1Ie€TH — 3TO TOKE CBOETO POJia KU3HEHHBIC TPOEKThl. Mol peOEHOK — 3TO MPOEKT Ha BCIO
JKU3Hb, U YIIPABJIATh €r0 OCYIECTBICHUEM HAJI0 OYEHb XOPOILIO».

«Boo011e-To BCsi MOSI J)KU3HBb COCTOHUT M3 MPOCKTOB, — ckazana Onbra. — Tak ObLIO BCETIay.
OnHa HEOXHJaHHO BCIIOMHUJIA CBOIO MEPBYIO JHOO0BH B KoJuieIke. Ero poauTenu He NpUHSIIH €€, TaK
KaK OHa HE OTBEYaNa WX cTaHmapraM Osaromonyuws. OHU TIepeBeld ero B Apyroi koiwiemk. OHa
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CKa3saja, 4TO €CJIh OH YCACT, TO MCIKAY HUMU BCC 6y;[eT KOHYEHO. «Y MeHs OBIIO JABa MPOCKTa: BBIMTH
3aMYyK M 3aKOHYHUTBH KOJIICIK). A Tak kKaK OH NIOMOTaJI eH YUUTBCA, TO NPUCYTCTBOBAI B obonx
npoekTax. «MHe KakeTcsl, OH MHE JI0 KOHIIa He moBepwi. Benp ObL10 OBl HE COBCEM BEpHO CKazaTh
emy 00 stom». U on yexan. [lo3zxe ona BcTperuna J[>koHa, W MOCie TpeX MECSIEB CBUIAHUNA OHHU
noxeHmnvcb. OHa nepBas cenana eMy npeanoxkenue. Korga norom BepHyIcs TOT, KTO €€ OCTaBUI, U
HayaJl MpejacKa3blBaTh, 4TO OHa pa3Beaercs, Onbra orseruna: «Her, y MeHs ceiluac OJUH MPOEKT -
3aMYy’KeCTBO». DTO ciydmioch 15 et Hazaa. B To Bpemst J[oH fgomkeH ObuT yexaTh B ABCTpalIMIO Ha
6 MecseB U MOMPOCHIT 10KIaThes ero. Onbra nocTaBuiIa eMy yJIbTUMaTyM — HE ye3XKaTb, 1 OH €ro
BBIMOJIHWI. «S] Jgymaio, OoH OBLI CYUACTJIMB, OCTaBIIMCh CO MHOH. MHe KaxeTcs, s OKpyXeHa
CUHACTJIMBBIMMU JIFOJABMU) .

Jns Onpru ee KOMIAHUS — 3TO «IpoeKT ONbru», KOTOPBIKA €, ¢ ee CJIO0B, He XOTeJIOCh Obl
MIPEBPATUTh B COBEPILIECHHBIA M MPEKPACHO YIMAKOBAaHHBIM MOJAPOK, KaK 3TO ObUIO C €€ KaHIWJaTCKOM
creneHplo. «KoMnaHus He OJKHA OCTaHABIMBAThCS Ha JOCTUrHYTOM. Korpa ke s gymaro o cBoei
KHM3HHU, TO BCC 3TO MHC BUIUTCA B JPYT'OM ACIICKTE.

Panbiie s 1ymana o TOM, 4TO KOT/1a-HUOYJlb CMOTY MUMETh MHOTO JIEHETr U OBbITh MaTepHalbHO
HezaBucuMoil. Ho s yxe Bce aTto mmer. Hepenko Bcraer Bompoc: "A MoXkeT ObITh, HpOAATh
KOMITaHuio?"»

Onbra HEOTHOKpPATHO OTMeYania, 4To JoOUT Poccuio u pycckuit si3pik. OHA 4acTo MOCEIIaeT
Cankr-IlerepOypr, Tie y Hee €CTh KBapTUpa ¢ BUAOM Ha J[BOPLOBYIO IJIOMIAAb U AIMHPANTEHCTBO.
Korga ee crpammBaroT, Kak OHa MOKET JKUTh B CTOJIb HEYCTPOEHHOU CTpaHE, MPOXKUB MHOTO JIET B
JpyTUX YCIOBHSX, OHA, HE 3alyMbIBasCh, OTBeUaeT: «Bbl roBopuTe 00 YpOBHE KH3HH, a S TOBOPIO O
cebe. [IpoexThl U yCTPOEHHOCTh — 3TO 5 caMa. S nuzaep. S BTopraioch B HEYNOPAIOUEHHYIO Cpely U
HaBOXY TaM mnopsaok. Y Giarogaps 3ToMy co3JatoTcs HOBbIE LIEHHOCTH. Buepa He Obl10 «OKayHTEK»
B Poccun, cerogus «9xayHTeK» — JIUJEP B CBOEM JIETIE.

Ilnanbl Ha Oyayinee

Ouspra omnwucana Omwkaiiive 3a4a4yd, CTOAMIME Nepen «IKayHTeK», a TakkKe TPEXJIETHIOK
NEPCIEeKTUBY, BKJIIOYas BO3MOXXHOCTh YMEHBIIEHUS €€ JOJIM B COOCTBEHHOCTHM KOMIIAHHH.
bmwkaiiias Hama 1enb — IMOAHATh YPOBEHb MPOAAXK B HECKOJIBKO pa3. B mimane reorpaduyeckoro
pacuImpeHusi Mbl 00Cy>X/1aeM BOTpOC O Hamiem npucyTcTBur B 150 Toukax Poccuu. Mbl Takke XOTHUM,
4TOOBI HAIll MPOAYKT MpOAaBajics yepe3 MoJ00HbIe HaM poccuiickue komnanuu. [lo cocraBy Haia
KOMITaHUSI POCCHICKasl, 32 UCKIIIOUEHHEM, KaK s TOBOpWIiIa, Moero myxa. Ho u on mobur Poccuto n
U3y4daer ee A3bIK. Hal npoayKT 1oporoii, Tak Kak MpoJaeTcs 10 aMEpUKaHCKUM LieHaM. JIronu miatsar
3Ty LIEHY [TOTOMY, YTO Halll MPOAYKT UMEET KauecTBa, KOTOPBIX HET y MPOAYKIMH KOHKYypeHToB. Hai
IOPOAYKT MpPHU3HAH 3alaJHbIMH (DUHAHCOBBIMH MHCTHUTYTaMH, OJAJDKMBAIOIIMMU HaM JEHbIU O]
HU3KUN IIPOLICHTY.

Jlia CBEHCOH ONTHUMAJIBHBIN CLEHApU Ha TPEXJIETHIOIO NEPCHEKTHUBY BBIMVISIANUT CIEAYIOLIUM
00pa3oM. «DKayHTeK» €l BUIUTCS KakK Belylllas KOMIIAHUS B ALY CPEIHEro pa3Mepa KOMIAHUA —
IIPOU3BOJUTENIEN KOMIIBIOTEPHBIX TPOIPAMM 110 SKKAayHTHHTY.

3a Ommkaifme TpU ToJa KOMITAHWS JOJDKHA 3aHATHh IEPBOE€ MeCTOo B cBoei obOmactu. Ilo
MHEHHI0O CBEHCOH, 3TO MOXET MPOU30MTH, TaK Kak «DKayHTEK» U ee JoAM padoTaloT ycepIHO U
OpHEHTHPOBAaHBl Ha Xxopouiee oOciyxuBaHue KiMeHTOB. OOCyXmancs Takke BOMPOC O
pacpoCTpaHEHUH EATENBHOCTH Ha Ipyrue crpansl Boctounol EBponbl, Ho CBEHCOH cKaszana, 4To He
xorena Obl €31uTh, HanpuMep, B llonbiry. B nmpunuune noexars 1o BapiiaBbl HETpYIHO, OJHAKO €€
oM 31ech, B Poccun. Ecnu Hano Oyner pabotars B Ilosblie, TO oOHa momuieT Tyjaa KOTro-HUOYAb
JIpyroro.

Outbra ¢ My>xeM SIBJISUTUCH €IMHCTBEHHBIMHU BJIaJleIbLIaMU KOMIIAHUM M COOUPATIUCH YAECP)KUBATh
OO0JIBIIYIO J0JII0 COOCTBEHHOCTH. TeM He MeHee OHU Hayalli 3alyMbIBAaThCS U O JIPYTHMX HMHBECTOPAX.
CBEHCOH 4YyBCTBYET, 4TO ObUIO Obl OJaropa3yMHO IepepacupeleuTb 4YacTb COOCTBEHHOCTH U
YBEIIMYUTH TaKUM 00pa3zoM oOmmii kanuran. OqHako caMo BeJeHne On3Heca MPUHAIISKUT e, U 3TO
JIOJDKHO OCTaThCsl HEM3MEHHBIM, 110 KpaiiHeil Mepe B 0003puMoM Oyay1eM.
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Ona xotena Obl 00eCNeUnTh JIIOIM, padOTAIOIIUM Ceifuac B KOMIIAHUH, IIEPBOOYEPETHOE MTPABO
Ha TIpUOOpETeHHWe AaKIWi, T.e. CHadaja MpoAaTh akKOuu BHYTpW KommaHnu. OHa M ee MyX
paspabaTrbIBajii JIeTald 3TOr0 Mpollecca, a TakkKe Hayald BECTH NEePeroBOpPhl C MHBECTHIIMOHHBIMU
Oankamu. PaccmaTpuBaMCh U JpyTrue aabTEPHATHUBEI MOBBIIICHUS KA4eCTBA JKU3HU OKPYKAIOIINX €
JIOJEH.

«S xo4y ocTarbcsi MeHemKepoM, — gobaBmia Onbra, — Jaxke €ciau Ipyrue COOCTBEHHHKH
BoiiryTr B CoBeT aupekTopoB. S xorena Obl mpoxoykaTte paboTy B KoMmmaHuu. S no0io Moo
KOMITAaHHIO ¥ XOUY, YTOOBI OHA «IIEPEPOCIIAy MEHS».

HNudopmanus, He Bomeamass B KOHKpeTHYI0 CHTYalMIO 110 COCTOSIHUIO HA Ha4yaJ0 1997 r.

Ilo cocrosHuio Ha Havano 1997 r. xomnaHus «OKayHTEK» NPOAOJDKAda CBOIO YCIEIIHYIO
JIeATEIbHOCTh Ha POCCUHCKOM pBIHKE. Ee 4ncieHHOCTh BbIpocia 3a 3TOT nepuon 10 120 yenosek;
TaKOM LU(PBI TOCTUTIIO KOJIWYECTBO OOCITYKMBAEMBIX €10 OpraHM3alUN-KIMEHTOB. 3a MPOLIEAIINHA
roJ o0beM Ipojak Bcex MpOoAykKToB KommnaHuM Bbipoc Ha 100%. Kommanus nmpuobpena emie oauH
oduc B Mockse. COOCTBEHHOCTh KOMIIAHUU HaXOJIUTCS BCE B TeX ke pykax. KoMnanus no-npexxHemy
UCHBITHIBAET MOTPEOHOCTh B KaJapax BBICOKOTO YpoBHs. [lociie cBoeil mocneaHeil BcTpeun ¢ aBTOpOM
cutyauuu Osbra ckasaiga €My, YTO cedyac OHa XO4YeT 3aexXaTh B BHJAEOMAarasMH M KyIUTb HOBBIN
amepukaHckuil punbM «OBUTa» (GUIBM O POMAHTHYECKONW HMCTOPUU XapU3MaTHUEeCKOM (QUrypbl B
MOJIMTUYECKON JKU3HU ApreHTHHbI DBUTE llepoH, craBiiel mocie CMEpTH CBOETO My»a — OBIBILErO
Npe3uieHTa APreHTHHBI, TOXKE MPE3UICHTOM APreHTHHBI).

Bonpocwt no keiticy:

[Ipoananu3upyiite KOHKpeTHyI0 curyauuto (keiic) «OkayHrek —Poccusi». Ilpumenure
«yIpaBJIEHYECKYIO pemeTky» bieiika-MoyToH [uisl onMcaHus NPUHIUIIOB MEHEIKMEHTa, KOTOphIe
ucnonb3yeT repouns keiica Onpra CBeHCOH. B kelic-cuTyanuu n3inoxeHbl IpoOaeMbl, CBSI3aHHBIE C
OTKa30M €€ IMOJAYMHEHHBIX MPUHATH IpeJiaraeMble €10 KOMIIEHCAI[MOHHbIE cXeMbl. MoXeT Jn npu
peleHNH JaHHBIX MPo0JIeM IOMOYb CUTYallMOHHAs Mojienb Xepcu-biaanmapa?

[Ipu ananu3ze nocrapaTech OTBETUTH HA CIEAYIOIINE BOIPOCHI:

1. Yemy B menemxMenTe Ounbra yaenser HauOosbiiee BHUManue? [Touemy?

2. Ha xakux kadectBax OJbId OCHOBAHO €€ JIMJIEPCTBO B OpraHu3aIuu’?

3. HyxHo 1u €i1 fymaTh 0 CMEHE CTUIISI pyKOBOJCTBA?

3aI[aHI/Ie BBITIOJIHACTCS I'pyIIIaMu 110 4 yenoBeka. B KOHIIC 3aHATHA I'PYHIIbI NPCACTABJIAIOT CBOC
pPEIICHUC U CAAIOT €T0 MPEnoaaBaTeIro.

3aganne 3 KommynukaruBHas wurpa: «Ileperoopbn»’ (IOSICHHTENILHAS 3alHCKA M
METOMKA NMPOBeIeHUs1)

Tloschumenvuas 3anucka

KommynukatuBHass wurpa «lleperoBope» HampaBlleHa Ha pPa3BUTHE KOHCTPYKTHBHBIX
MEXIPYNIOBBIX OTHOIIEHUH MpPU COXPAaHEHHWU BBICOKOM IPHUBEPKEHHOCTH YYaCTHUKOB CBOUM
KOMaHOaM. Takoro poga HUrpol MOACIUPYIOT YCJIIOBHA, B KOTOPBIX TI'PYIIIIHI, 06nana$1 CBOUMMU
MHTEpPEeCaMu, BBIHY)KJCHbI JEWCTBOBATh B CUTyallUd IMOJHOW MJIM YAaCTMYHON B3aMMO3aBUCHMOCTH.
B3anmozaBucuMocTh KOMaHI 3a4a€TCA TEM, YTO KaxKAas rpyIia MOXKET JOCTUYb CBOUX ueneﬁ TOJIBKO
IIPU YCJIOBUH, YTO APYTHE IPYMIbl JOCTUTHYT CBOUX.

B3aumopneiictBue  KOMaHJ ~— pealM3yeTrcs  4epe3  MHOTNOCTOPOHHHE  IEperoBOpbl  MX
IpeJCTaBUTENIeH, BO BPEMs KOTOPBIX JOJDKHO OBbITh BBIPAOOTAaHO B3aUMOIIPUEMIIEMOE pELICHHE.
[leperoBopHBIil Ipoliecc B ITOM CiIy4yae HE TOJIBKO IMPHOOpETaeT OCOoObIM CTaTyc, a HayMHAeT
YIOPABIATHCA MEXTPYIIOBBIMH COLMAJIHO-IICUXOJOTHYECKUMU MexaHuzMamu. IlpeacraButenu ot
IPYIIl CTaJKHUBAIOTCA C CUTyallMeW, KOrJa KOJUIEKTMBHOE pEUIEHUE, IPUHATOE HMX KOMAaHAOW,

° Marepuasl IeJI0BOM UIPHI IPEACTABIAIOTCS YIaCTHUKAM B ayIUTOPHH
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HE00X0IUMO TPaHCPOPMHUPOBATH B CBS3H C YCIOBUSMU NIEPErOBOPHON cuTyaruu. Llenu cpaBHUTEIHHO
JIETKO JIOCTUTAIOTCS TOTJA, KOTJIAa YYAaCTHUKH TEPETOBOPOB MPEACTABISIIOT TOJBKO CaMHUX CeOsl, U
CTAHOBSITCSA MPAKTUYECKU HEIOCTHXKUMBIMH, €CJIM YYAaCTHUKH HAYMHAIOT MPEJCTaBISATh HHTEPECHI
CBOMX KOMaH]I.

[TeperoBopHBIii Mpoiecc MOXKET ObITh MPOAHATU3UPOBAH C TOYKU 3PEHUS HCHOIB30BAHHBIX
MepPEeroBOpPHBIX cTpareruii. OJHOW WX HEMHOTHX KOHIICTIIHK, KOTOphIE OBICTPO OCBAaWBAIOTCS
YY4aCTHUKAMH M HAUMHAIOT MPUMEHSITHCS UMU JUIS OOBSICHEHHUSI MEXKTPYIITIOBOTO TIOBECHUS, SIBISETCS
MOJIENb «JIBOMHOM 3amHTepecoBaHHOCTM» K.Tomaca m P.Kuimena. K.Tomac u P.Kuimen, B3sB 3a
OCHOBY CTENEHb OPHEHTALMM YYaCTHUKOB B3aMMOJCHCTBUS Ha CBOM COOCTBEHHBIE MHTEPECHl M Ha
WHTEPECHI MapTHepa (CoXpaHEeHHWE B3aWMMOOTHOIIEHUH), BBIICIAIOT MSATh CTPATErHil B3aMMOICHCTBUS:
KOHKYPEHIIUSA, YCTyTKa, H30eraHue, KOMIIPOMHUCC, COTPYTHUYECTBO.

B tom cnyuae, ecnmu momens K.Tomaca m P.KuiMeHa BBOAWTCS 110 Hadajla WIpPhI, TO WUIpa
SBIIICTCS JEMOHCTpalMeil paboThl JOMHUHUPYIOIIUX cTpareruii. Ecim Momens BBOIUTCS TOCHE
3aBEPIICHUSI UTPBI, TO MOJIETh SIBJIIETCS OCHOBOM aHaJIM3a IEPETOBOPHOTO MpOIlecca.

[lenpto mpoBedeHUS  MPAKTUUECKUX 3aHATUNA  SIBISETCA  3aKperuieHue OakanaBpaMu
TEOPETUYECKUX 3HAHUM M0 JUCUUILUIMHE «MEHETKMEHTY.

Memoouka nposedenus 0en1060tl uepol

[IpoBeneHue nenoBOM UIphl MpeArnosiaraeT HeoOXOAUMMOCTh MPEABAPUTEIHLHOIO 03HAKOMIICHUS
€€ YYAaCTHHKOB C TEOPETHUYECKMMM W NPAKTHUYECKUMU BONPOCAMH IOATOTOBKHM M IPOBEICHUS
npoeCCUOHATIBHBIX ~ MEPErOBOPOB  Yepe3 COOTBETCTBYIOUIME pa3feibl  JIEKIMOHHOIO  Kypca
JUCHUIUIMHBL «MeHeKMeHT» - «PyKOBOACTBO W JUAEPCTBO», «YMPABICHYECKUH TPyA H €ro
0COOEHHOCTHY.

1. JlenoBast urpa paccuntaHa Ha 16 y4acTHHKOB, B CBSI3U C YeM yueOHasl IpyMIa, y4acTBYIOLIAs
B MIpe, OJDKHA OBITh pa3OMTa MPONOPLUUMOHANBHO X uuciay. Kaxkaomy u3 Hux Oyaer mpenioxeHa
OJIHAa U3 POJICH, KOTOpasi AaeT MpPaBO Ha WICHCTBO B OJHOW W3 ueThIpex komanj. CiieHapuii u oOrias
uHpOpMaLUs MO JEeIOBOM WIpe, M3JIO0XKEHHbIE BBILIE, ONpenessiioT 4 KoMaHiabl. Eciau yyacTHHKOB
HEJOCTAaTOYHO JUIsl MPOBEACHUSA  IOJIHOTO  MOJIEIMPOBAHUS  KOJJICKTUBHBIX  NEPETOBOPOB,
IpeayCMaTpUBAIOIIUXCS  JaHHOM Urpod, TO PYKOBOJAUTEIb UIPhl (MpernojaBaTesb) JIOJDKEH
OTpPEENINTh, KAKUE POJIH CIEAYEeT UCKIIIOUNTD U (MIH) OOBEAUHUTD C APYTUMHU POJISIMH.

ITonHBIN KOMIUIEKT OCHOBHOT'O CLieHapHs U o0miel nH(popMalMy paclpeiensieTcss Mexly BCeMU
Y4aCTHUKAMHU JIeJI0BOM Urpbl. [Ipu 3TOM KaXa0My Y4aCTHUKY UTPbl OTBOAUTCS BpeMms (45-60 MuH) 1u1st
TOTO YTOOBI:

a) pacCMOTPETh HEOOXOIUMBIE JOKYMEHTHI;

0) WHIMBHUIyallbHO BCECTOPOHHE YCOBEPIICHCTBOBATh «MEXAaHM3M» PAa3BUTHUS IYHKTOB
«MHTEepechl — NOMETKa NEePEeroBOPOB — MPEAJIOKEHUS» O BCTPEUYU C JPYTUMHU WIEHAMU CBOEH
KOMaH/IbI.

OT Kaxaoro yyacTHMKa Wrpel TpeOyeTcs BbBIINOJHEHHE OIpPENEICHHbIX IpOLELyp,
MpecleayoIuX 1eidb BHIPaOOTKH COOCTBEHHBIX MO3UIIMIA MO MPEACTABICHHON B UTpe TpodieMe.

2. B cBA3M C 3TUM Ka)X/JI0My YYaCTHMKY HEOOXOJMMO ONpEIeNuTh, KaKOBbI JOJKHBI OBITH €r0
WHTEPEChl — MPUHLUIBI MO0 PEIICHUI0 MPOOJIEeMBbl U KaKOBBI MOTYT OBITh TEKYIUE pa3HOTJIacHs,
BO3HUKAIOIIME B TIPOLIECCE YAOBIETBOPEHHUS OOOIOJIHBIX HMHTEPECOB. BBHINOMHEHHE YyKa3aHHBIX
MpoLEeAyp cleAyeT IPOU3BOAUTD MO OMpPEIEICHHOMY MpaBuily, B Ta0IuuHOM Gopme (cM. dpopma 1).

®opma 1
VHTEpecH! - Pa3HOITIACHS - UHCTPYMEHTApUI Pa3BUTHUS IIO3UIIUK
Coo6ctBennsie | [Ipenmet ITepBonauans|Ilocnenyronu |3apepmatomniu | [Tozunus, mo|Bo3moxnsie [[locnenctBus
HUHTEPECHI [IepEroBOPOB |HbIE e e KOTOpOit YCTYIKH COpPBaHHBIX
(mouemy?) (aTo?) MPEII0KEHUS | IPEITIOKEHUS | IPEITTOKSHHS | BO3MOKHO TIepPEeroBOPOB
(xak?) OTCTYIIJICHHE

10 [TocnenoBaTeNLHOCTD YTEHHS 3aTONHEHHOM TaGIHIIBI - clieBa HanpaBo. OIHAKO 3aMOJHUTE €€ HE0OXOAUMO B
04YEPETHOCTH, COOTBETCTBYIOIIECH MOPSIKOBLIM HOMEPAM, YKa3aHHBIM BHU3Y KaXKIOW KOJOHKH.
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3. Ilocne BBIMONHEHMS yKa3aHHBIX NPOLEAYP, T. €. CAMOCTOSTEIBHOTO HM3YYEHHS KasKIbIM
YYaCTHUKOM JICTIOBOW WMIPBI U MOPYYCHHON €My POJIM B HEH, YYaCTHUKU HPUCOCIUHSIOTCS K CBOMM
KOMaH/iaM, TJi¢ B TEYEHHE ONpeAeNeHHOro BpeMeHH (10 90 MUHYT) MPOBOISAT BHYTPUTPYIIIOBBIC
MePETrOBOPHL. 3/1€Ch BBISACHSIIOTCS MHAMBUAYATbHBIC MHTEPECH KAXKIOTO YWieHa KOMaH/Ibl, KOTOPBIC OH
NPE/ICTAaBIseT, WMEIONIMEe MECTO pa3HOIJIACHS MEXJIy HHUMH [0 ONpEAETIeHHBIM BOIPOCaM U
BbIpa0aThIBAETCSl €AMHAS MO3UIMA KOMaHABI MO o0med mnpobieme (OPMHPOBAHUS IMPOrPAMMBI
pa3BuTus T. Ppibadupero, KoTopyro (TO3WIMIO) UIEHBl KOMAHIBI JIOJDKHBI TPEACTaBISATH Ha
NOCJICAYIOIUX KOJUISKTHBHBIX IEPeroBopax. TakuM o00pa3oM, MpOBEICHHE BHYTPHUIPYIIIIOBBIX
MIEPETOBOPOB SIBIISICTCS BaKHEHIIUM HEOOXOIUMBIM 3TAIloM IOATOTOBKU MPOBEICHUS 00sIee MIMPOKUX
KOJIJICKTHBHBIX TIEPETOBOPOB.

PykoBoaurens (mpemnogaBaTesb) JODKEH OKa3bIBaTh OMPEAEICHHYIO TOMOIIb YYaCTHUKAM UTPbI
B TPOIIECCE MOJICIUPOBAHUS UMHU KOJUICKTUBHBIX MEPErOBOPOB C YUETOM BCEX YETHIPEX KOMaHI, T. €.
BCEX TPUHA/IATH YYaCTHUKOB UTPHI B COOTBETCTBUU C MX possiMU. Ha 3TOT 3Tam urper otBoauTcs 2,5
yaca. OnHaKo, BO3MOXKHO, KaK HEKOTOPOE YBEJIWYCHHE, TaK M YMEHBIIEHHE BPEMEHH CO CTOPOHBI
pykoBoauTens (mperojaBarens), OOyCIOBIMBaeMOe OOpa30BATENFHON IIEHHOCTBHIO JAHHOTO 3Tara
JIEJIOBOM HUIPBL.

B npouecce npoBeaeHust UTpbl, YIaCTHUKU JTOJDKHBI MCIOIB30BAaTh BCE 3HAHUS, MOITYYEHHbBIC U
YCBOGHHBIC TIPH H3YYEHHUH COOTBETCTBYIOIIETO TEOPETHUECKOrO0 Kypca, BKIIOYAs IPE/CTaBIICHHE
MHTEPECOB, M3BJICUYCHHE BBITOJbI, AKTHBHOE CIIyIIaHWE, HCIIOJIb30BAaHHE JAHHBIX, MpPEACTaBICHHUE
NpPEUIOKEHUH, COorjacoBaHue — pa3padoOTKy MpeUIOKeHUH, paclo3HaBaHWE HANpPaBICHUN
COIPOTHUBIICHHS, CHIKCHHE CONPOTHUBIICHHS, CTPYKTypHPOBAHHE HHHOBAIIMOHHBIX TNPEIOKEHHH,
pa3pabOTKy KOHIICNTYaJIbHBIX COIJIALICHUH, WCIOIb30BAHUE NPEABAPUTEIBLHBIX OOCYKICHUIA,
pa3BUTHE M MOJJIEPKAHUE BBHICOKOTO YPOBHS IPOLETYypPHO-MAaTEPHUATbHO-TICHXOJIOTHYECKUX YCIOBHH,
TpeOOBaHUE MPEKPALICHUS CIIOPOB U T. JI.

[To 3aBepIeHNH TOTO 3TAINa UTPHI HA KaXKI0€ MOJTHOE MOJICITUPOBAHUE OTBOAUTCS OJIMH Yac JJIs
OOCYXKICHUS M aHAJIM3a dTana MEXAY y4aCTHHKaMH, HO O] PyKOBOJCTBOM TpENoAaBaTess  (Win) C
UCTIONIb30BAHUEM MHCTPYKIIMH 110 aHAITU3Y.

4. Korma srta cramus oOmieid paboTsl OyJeT 3aBeplieHa, BCE YYAaCTHHKH WIPHl  JJOJDKHBI
BO3BPATHUTHCS HA TUICHAPHYIO CECCHIO (KOJIEKTUBHBIE MEPETOBOPHI) M CECTh 3a CTOJI NIEPETOBOPOB HE
TOJBKO C YICHAaMH CBOCH KOMAaH[bl, HO M CO BCEMH WICHAaMHU TPYMIbI 10 MOJACIHPOBaHHIO. B
¢uHANBHOW CTaAMM WIPHl HpEnoAaBaTeNb (PyKOBOAWTENb) JOJDKEH COACHCTBOBATH JUCKYCCHSM,
BO3HHKAIOIINUM B IPOLIECCE MTEPETOBOPOB:

a) 10 TEOPUH U TEXHUKE;

0) NPUMEHSIEMOCTH, «4TO, ECITU» M ITUKE TIEPETOBOPOB.

3aBepHIalonIMM AaKKOPAOM IIPOBEACHHS JEIOBOM WIPHI SBISIETCS BBHIPAOOTKA OKOHYATEIHHOTO
COTJIALIICHUS TI0 KOJUICKTUBHBIM NIEPErOBOpaM, OTHOCHTEIILHO PELICHUS CTOSIICH 1epe]] y4aCTHUKAMHU
po0aeMbl OPMUPOBAHUS MTPOTPaMMBI pa3BUTHsA T. Pribausero (I[Ipumopckuii kpaii PO).

Tema 5. JluyHocTh ¥ KoaJekTHMB. CaMOMEHEIKMEHT W  KOMaHA000pa3oBaHUE
(4enOBEKOOPUEHTUPOBAHHBIN U TPOEKTHBIN MOAXO/bI B MEHEIXKMEHTE)

Lenv 3anamus: yrayOjieHUe 3HAHUN W YCBOEHHUE CTYJIEHTaMH MPOCIYIIAHHOTO TEOPETHYECKOTO
MaTepI/IaJIa, OBJIAAICHUC HaBbIKAMHU HpaKTHqCCKOFO HCITIOJIB30BAaHUA HOHy‘-IeHHbIX 3HaHI/II71 B
KOHKPETHBIX CUTYaIIHsIX.

Dopma npogedenus — pa3BepHyTas Oecena, pa3dop Kelic-CuTyaluid, caMoCcTosTeIbHas padora.
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3ananme 1. Pa30op keiic-cutyaruu: «KBapTUpPHBIA BOIIPOCY.
Keiic-cutyauus: «KBapTupublii Bonpoc»'! (k reme 4)

Bor yxe mecars et 6yanan Wpunst [Terpoas OpioBoM HaYMHAIKMCH OJMHAKOBO. [IpoGupasch
Ha paboTy 1Mo GECKOHEYHBIM MOCKOBCKHM TPOOKaM, OHa AyMaia O CBOeH KOMIaHuH. J[ecaTh JeT —
CPOK HEMaJICHBEKUH, 3a 5TO BpeMs ocHoBaHHas Opnoson codrepHas pupma «UIIO-codpT» caemana
OOJIBIIION PHIBOK, HO B JIMJEPHI TAK U HE BHIOMJIACK, 3aCTpsijia B cepeHsauKkax. KiIneHToB y Hee ObUIO He
TaK YTOOBl MHOTO, HO BCE — KpPYITHBIE U YBa)KaeMbI€.

Msicau Upunsl [1eTpOBHBI MOC/IEHUE JAHH TTIOCTOSHHO BO3BPAILAINCH K (PUHAHCOBOU CTOPOHE
OousHeca. CHIKEHHE MPUOBUIBHOCTH KOMIIAHMM OHA CBS3bIBaJla HCKIIOYUTENIBHO C PAaCHIMPEHUEM
mrata. OHaKO, 03HAKOMHBILIHUCH C BBIKJIAJKaMH (UHAHCUCTOB, OpiioBa MOHSIA: 10 HE TOJBKO B
3TOM — M, IOPA3MBICIIUB, PEIIMJIA IEPENTH K AKTUBHOM OOPLOE 3a MOKA3aTENH.

BomM0a 3amen1eHHOTO AelCTBUS

Bouns B oduc, Upuna IletpoBua Gpocunacsy k Tenedony. — Komns, 3auau. Ects Bompoc, —
IpOKpHUYasia OHA B TPYOKY.

UtoObl momacTh B KaOWHET TeHepalbHOro AupekTopa, Hukomairo BumaHoBy, pyKOBOIUTEIIO
oTena pa3paboTKU ¥ TECTUPOBAHMUS, HYKHO OBLIO TPOJAENATh JUIMHHBIA MyTh. CHaYaa — MOAHSATHCS
Ha HECKOJBKO JTaXeH, 3aTeM NPOWTH UIMHHBIMU Pa3BETBICHHBLIMHM KOPUIOPAMHU H, HAKOHEI,
nepeceyb MaJCHBKHH MpPeN0aHHMK, B KOTOPOM MLAPCTBOBAlA JOpOAHAas cekperapmia JlyHsia,
oxpansBIas nokon Upunsl [1eTpoBHBI.

— Tsl kKyna? — rposuo npobdacuna Jyusma. Hukonau KuBHyJI B CTOpOHY KabuHeTa OpIIOBOM:
— BpzBaia. [lyHsia TyT xe peTupoBaach.

— Caguce, — Oypkayna OpiioBa, Jaxe He B3IJIAHYB Ha BOIIEINIETO COTpyaHuKa. Hukonau
HOCITYIIHO CEJI HAa MATKUH JUBaH Y JBEPH — MOJANBIIE OT JUPEKTOPCKOTO CTOJIA.

— S TyT u3yumnna oT4eT 1o pacxonaM M J0X0JaM 3a MPOIIJIOE MMOIYrOJUe U NPUIUIA B yXKac, —
esie ciblIHO npousHecia Upuna IlerposHa.

Hukonan Hampsrcsi. 3a BKPaJuMBBIM BCTYIUIEHUEM HENMPEMEHHO OJDKEH ObLI IOCIEN0BATH
B3pbiB. O Takon Manepe OpJIOBOM BECTH BaXKHBIE PA3rOBOPHI 3HAIM JAXKE PAIOBBIE COTPYIHMKHA H 3a
IJla3a Ha3bIBAIM HavaabHUIy BoMOOH. XOTs €10 ObUIO HE TOJBKO B 3TOW NPHUBBIUKE: B3PHIBHOM
xapaktep Hpunbl [TeTpoBHBI posBIIsICS MO-pasHoMy. Hanpumep, oHa ¢ 3aBHIHON PEryJISIPHOCTBIO U
CTOJIb JK€ 3aBHIHON HEMPENICKA3yEMOCTBIO TIBITANACH BHEAPATH CaMbIe HEOXKHUIAHHBIE YIIPABIEHUECKHE
unen. Tlopor moxoamio 10 abcypia: TO OHa 3aKa3blBajla KaKMM-TO COYMHUTENSAM I'MMH KOMIIAHUH, U
BCE M€ ero B Hayaje pabouero JHS, TO BBOJAMJIA JPECC-KOJ W 3acCTaBisla >KEHIIMH OJIeBaThCs B
cuHHe 100KK U Oenbie Omy3ku. K cdacThio, Takie HOBOBBEACHUS ACP)KaINCh HE JIOJBIIE Mecsa —
Ops:oBa 1 cama OHUMaJsa uX OecrepcrneKTUBHOCTD U CITycKajla Bce Ha TOpMO3ax.

— Cwmotpu, — nponomkana Mpuna [lerpoBHa, — 3a mosrojia HalIM OPOEKThl MPUHECIH Ham
BCETO MATh MUJUIMOHOB pyOied. [Ipu 3TOM 3a apeHay Mbl BBUIOXKWIM MHJUIMOH, Ha 3apIUIaThl YILIO
OKOJIO TpeX. S y’ MOJ4y Mpo HakjiaJHble. JTa CyMMa YX€ MEPEKpPbIBAET MOJIOKEHHBIE JIUMUTHI 11O
oromkety. Bot tak, Konsi, — y Hac yOBITKH.

Hukonan ciaymian v ragan: K uemy oHa KiIoHuT? OH ObLT IIOYTH yBEPEH, uT0 OpIioBa 3ar0BOPUT
0 CHIXEeHUHM 3apraT. Ho, kKak HM cTpaHHO, €r0 MPOTHO3bI HE ONPaBIANINCE.

— S Tyr mnpoaHanu3upoBaja pPEHTA0ENbHOCTh KaXJOr0 M3 HAllUX IPOEKTOB U BbIBEJA
YCPENHEHHBIN MoKa3aTeb. M MoHsIa, 4To HAC TOIMT.

— W uto, Upuna IletpoBHa?

— Apenpa!

— ApeHpna? — yaMBWICS HUYETO He NoHuMaromui Hukonan.

— HmenHo! Tl 3Haelb, CKOJIBKO ACHET YXOIUT Ha TOMEILEHUE I TBOErO oTAena?

Bonpoc 3acran Hukonas Bpaciiox: B ero OOs3aHHOCTH HE BXOAWJIO CICAWTH 3a (PUHAHCAMHU
KOMIIAaHUH.

! KpaptupHnsi Bompoc // Hbr-russia.ru. mexa6bps 2008. Harvard Business Review — Poceust. Dnexrponnsiii pecype: URL:
https://hbr-russia.ru/
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— He B Kypce, 4CCTHO TIOBOpPd, HO HAAO0 AyMaTb, CyMMa HNpWIHYHAA, — MOXKaJI IJICHaMHU
Huxonan.

OproBa 0JHUM JBM)KEHUEM PYKH crpebia co ctoja Oymaru u nogoiia k Hukomnato.

— Cymma 3a00mavnas. B MecsI] Ha TBOe MOMEIIEHHE Y HAC YXOJIUT CTO THICSY. DTO MIECThACCAT
MIPOIIEHTOB BCEX PAcX0JI0B HA apeHy.

— Hy 49TO X 11oacjaarb, — HI/IKOHaﬁ OTBEJI B3TJI10 OT JIMIIa HaBI/ICHIeﬁ HaJa HUM Ha4dYaJIbHUIIBI. —
Otnen pacrer, Mecta HaM HaJ0 MHOT0. Eciy BB IOMHUTE, 3TO MOMEIIEHNE MBI Opajy ¢ MPHIEIOM Ha
Oymymiee. Ha Kax bl MPOEKT HaM HAJO 110 MATh COTPYAHUKOB. Y MHOXKAEM Ha KOJMYECTBO IIPOEKTOB
¥ TIOJTly4aeM HEXBATKy MepcoHana. Tak 4To HaM HY’KHO HE KOMHATHI YMEHBILNATh, & HOBBIX JIFOIEH
HaOupaTh.

— Hy 00 stom ceifuac He MoOXxeT ObITh W peud. A moka 3Haemb 4ro? — OpJoBa CHOBa
BEPHYJIACh 3a CTOJ. — Sl TYT HOJyMaJa ¥ MpHHsIIA HEMPOCTOE, HO SJMHCTBEHHO BEPHOE PEIICHHE.

Hukonan onsite BCIOMHKII O 3apIliaTe, O HEJaBHO 3aKA3aHHOU HOBOM MAlIMHE W O KPEAUTE Ha
kBaptupy. Kak xe ObITh, eciiu OprioBa ypexer puHaHcupoBaHue?

— Hano nepecMOTpeTh KOHIENIHIO paboThl TBOEro oTaena. Hukonaw xaxke B3APOTHYJ OT
HEOXHUJIAHHOCTH. — YUTO 3HAYUT «IIEPECMOTPETh KOHIETIIIHION ?

— To u 3Hauur, Hukonaw, 10 u 3HauuT. — OpyioBa T'PO3HO CABUHYJIA OPOBH, OXHUas
COIPOTHBIIEHUS MOJYUHEHHOT0. — Sl pelinia nepeBecTH BCeX TBOUX MPOTrPaMMMCTOB Ha HAaJOMHYIO
paborty.

— To ectb oHM He OyAyT NPUXOAUTH B OpuC? — ¢ MOA03peHreM yTouHmin Hukomam. —

Nmenno tak. Teneps ux oduc Oyaer goma.

B TecHoTe 1a He B 00nAe

CoOpatb pa3pabOTYMKOB U TECTUPOBIIUKOB B OJTHOM MECTE U B OJJHO BpeMsl ObLIO UYpe3BbIYAHO
cioxkno. Y Hukonan mojomesn K ey OCHOBAaTeNbHO. 3a HEIEIIO 10 HA3HAYEHHOM JIaThl OH Pa3ocial
MOJYMHEHHBIM MH(POPMALIMOHHOE MUCHMO: «YBakaemble koyuiern! B crneayromyro matHuny B 12:00
cocTouTCs 00IIEe cOOpaHne COTPYIHMKOB OT/AENAa Pa3spabOTKM M TECTHPOBaHHUsA. Bompoc, KOTOpBIM
Oyzner obcyxnaThbes, kKacaercs Kaxjaoro. Ilostomy ouens mpoury Bcex siBUTbcsa. Haneroch Ha Baie
MOHUMaHue!»

HuKkosan HECKOJIBKO pa3 MEPEYMTHIBAI CBOE TIOCIAHME, KAXKIBIH Pa3 YTO-TO MEHSI, YA WK
no0ans. To eMy Kazanoch, YTO MUCHBMO MOJIYYMJIOCH 4Yepecuyp HeQOpMallbHbIM, TO, HA00OpOT,
CIIMIIKOM O¢puIHMaIbHbIM. OH OOSJICS, YTO COTPYJHHMKH €ro HENpaBUJIbHO MOMMYT M HE MPUAYT Ha
cobpanre. Ho ero omaceHusi He TOATBEPAMINCH. BOWas B Ha3sHAUEHHBIN JEHL B IIEPETOBOPHYIO,
Hukonaw He TOBEPUII CBOMM IJla3aM: B MAaJEHbKOH KOMHATKE TECHHJIUCh BCE €r0 IMOJYMHEHHBIE,
CrynbeB BCEM HE XBaTWJIO, U MHOTHE CHJEIM Ha MOJOKOHHMKAX WJU CTOSUIM, MPHUCIOHUBIINCH K
creHe. IleperoBopHas ryzaena: jgroAu rajaiv, O yeM, COOCTBEHHO, MOHAET peub. Co Bcex CTOPOH
CJIBIIIIAJIOCH OJTHO U TO K€ - YBOJIAT 0€3 BBIXOIHOTO MOCOOuS.

Yepes nmaTh MUHYT B KoMHary Bouuia Wpuna IletpoBHa, conpoBoxaaemas BepHOH JlyHsiueH,
3aHsJIAa MECTO BO IJIaBE CTOJA M OJapuiia BCEX TOUCTHHE TOJUTMBYICKOHM yibibon. Hukoman caaurbes
HE CTaJ, OCTAlCs CTOATh Y JBEPH, U B €r0 Kpecno cena JlyHsmia — gocTajna MyXJbld OJIOKHOT U
IIPUTrOTOBUJIACH BECTH MPOTOKOJI. Bomapuiach THIIMHA.

— Ha, — mnpotrsaayna OpiioBa, OrisAblBas IPUCYTCTBYIOIIMX, — HHUKOTJAa MBI €LIE He
coOmMpanch 37ech B TaKOM cocTaBe. Ho, Kak TOBOPHUTCS, B TECHOTE /1a HE B 00uUIe.

ITporpaMMuCTBI HEYBEPEHHO XUXUKHYJIH.

— Bbl BCe Monyunny yBeJIOMJIEHHE O CETOAHSIIHEM COOpPAaHMU €Il Ha MPOULION Hemene, —
nponosnkuia Mpuna [lerpoBHa. — Mpl onoBecTHIN Bac 3apaHee, IOTOMY YTO 3HAaEM, KaK MHOT'O Yy Bac
pabotel. M s pama, 4To Bam yJajqoch BBHICBOOOTUTH BpeMs M NPUHTH Ha Hally BCTpedy. Tak 4To
JlaBaiiTe cpaszy nepeiaém K aeny. Huxonan, HaunHail.

K Takomy moBopoty coObitn Hukogan rotoB He ObLI: OH CYHTAI, YTO OOBABICHUE O MEPEXOIE
Ha HaJIOMHYI0 pa0oTy JoipkHa crienath OprioBa, a oH Obl B3s1 HA ce0s1 BCe TEXHUYECKHUE BOIIPOCHI.

— I'm, ga. Tak BOT, 3HAUUT. — TILITAJICS 110400paTh Hy)KHbIE cloBa Hukoman. — Jlpy3bs, Mbl
coOpanuch TYyT BOT IO KakoMy IHoOBOAy. LleHbl Ha HEJBM)KMMOCTb B TOpPOJIE PACTYT CyMacUIEIIINMU
TEMIIaMH, @ BMECT€ C HUMHU U 3aTpaTbl Ha apeHay. M3-3a 3TOro Hamm NPOEKThl OKa3bIBAKOTCS
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HepeHTa0enbHbIMU. (DUHAHCUCTBI MOACYUTANIMA, YTO Mbl YIUIM B MHHYC. ECIU TOBOPHUTBH SI3BIKOM
5KOHOMHUYECKOH TEOPHH.

— Huxkonan, — nepeduna ero Opiosa, — s JIyMaro, pedATaM 3TO He OUeHb UHTEPECHO. JlaBan
no cytu. «Cama Obl MO CyTH W TOBOpHJIA, MTOYEMY 5 JIOJDKEH 3a Hee OTAyBaTbca?!» — moayman
Huxkosnan.

— B obmem, ga, — ckazan oH Bciyx. — He 370 ritaBHoe. CyTh B TOM, 4TO MBI..

— 3aKkpbIBaeMCsl, UTO JIN? — BBIKPUKHYJ KTO-TO U3 TPOTPaMMUCTOB.

— Mmue sto nucartb, Mpuna IletpoBHa? — menotom cmpocuia [ynsma. OprioBa mokavana
TOJIOBOH.

— Huxkrto He 3akpbiBaeTcsa, — OTBeTWJA OHA 32 Hukomas. — I[IpocTo MbI pemmii nepeHecTu
BalM paboure Mecta u3 ouca K BaM JJOMOH.

— TlIpomie roBops, — moabIToXkuI Hukoman, — Teneps BaM He NPUIETCA KaXKIbIH JI€Hb €31UTh
B ouc. bynere paboraTs 1oMa, pa3 B JABe HEAEIU — MPHEIKATh Ha MJIAHEPKH, a B KOHIIE MecCsa —
3a 3apIUIATON U PEMHEH.

[ToiiMaB yuBIEHHBIE B3I ABI IPOrpaMMUCTOB, OplioBa KUBHYJIA: J1a, MOJI, BCE TaK U €CTb.

[To psmam mpoHeccss B370X OOJierdyeHus, MHOTHE pPAaJOCTHO 3ayiblOanuch. Ho Hamuuce u
HEJOBOJIbHBIE — B OCHOBHOM JIIOAU ceMeiHble. OHU yXKe pHCOBajiM cebe yKacarollue KapTHUHBI:
HOCTOSHHBIM LIyM, KPUKH, IJIa4; IE€TH BEIIAIOTCA Ha PYyKH, HE JAIOT paboTaTh; jKEHA OTIIPABISET B
MarasuH.

— A MOXHO BOnpoc? — HE BBIJIEpP)KaJl KTO-TO U3 ceMelHbIX. — Kak MHe paboTath 1oMa, €CliH y
MeHsI TaM JIBO€ MaJIeHbKHUX JeTen? S He Mory cebe 9TOro Jaxe IpeaCTaBUTh.

— Pe6saT, MBI BCE NOHMMAeM, IOITOMYy HE OyJeM Ieperpy’aTb Bac pPabOTOH, — OTBETHUI
Hukomnan. — A apyrue, 3HauuT, OyyT IaxaTh 3a JBOMX? — MOJAJ FOJIOC MOJIOJON YEIOBEK C CEPHIM
YCTaBIIUM JTUIIOM.

— Her, Hy uTO BBI, IpY3bs, — BCTynuia B pasrosop Opiosa. — Hukonan coBceM He 3TO MMEI
B Buay. Pacmpenenenue 3amgau Oyner paBHOMepHbIM. Harpys3ka Ha mpoekTax y BCEX OCTaHeTCs
IpEXKHEHN, HY U, KOHEYHO, 3apIulaTa HM B KOEM Ciydae He yMeHbmuTcs. [IpocTo Teneps MbI OyaeM B
KOHTpaKTax U rpadukax MpoOeKTOB HEMHOTO CJIBUTATh CPOKH.

— A, Hy 3TO MOHITHO — OJOOPUTENHHO 3aKUBAJIM MPOTPAMMHUCTHI.

— Hrak, mou moporue, 3aBTpa YTPOM BbI Bce mpuHecere Hukomaro 3asBieHuEe O mepexojie Ha
HAJOMHYI0 paboTy, — MO/BeNa UTOT 3aMeTHO noBeceneninas OpnoBa. — U ¢ mepBoro uucna oyzaere
MIPUXOIUTH B 0UC BCETO TPH pa3a B Mecsiil. Ecinu mosiBATCS BOPOCkl — MIJIOCTH Tpoity k Hukomnaro.

Yro nogenaemn, Kous...

— Karactpoda! — naapeBamace OpioBa. — IIpocto karactpoda! — UYto Takoe, Mpuna
[TerpoBHa? — ynusuica Huxoman.

— MHe TosbKO 4TO 3BOHWI 3TOT ncux! — OprioBa MHOTO3HAYUTENBHO B3JIEpHYJIa OpOBHU, HO, HE
BCcTpeTuB TMoHMMaHusi Hukonas, yrounmna: — ['peByHOB u3 «Culyria». Y HUX Halia cuUCTeMa
nosierena. Bee mpoBoaKY 3a 1Ba THS OYAAJISIIHCH.

— Onsth, He6OCH, TECTUPOBLIMKK HAIOPTAYUIIM, — IPEANON0KuI Hukoman.

C Tex mop kak Bce ctanu paboTarh Joma, Hpouuio Tpu Mecsaua. M Bce 3to Bpems Huxomnaro
MPUXOJUJIOCH PEIIaTh MOCTOSHHO BO3HHKArolue Mpobiempl. CHavana HyKHO ObLJIO MPUAyMaTh, Kak
nepeaaBaTh COTPYJIHUKAM 3aJaHHsS IO MPOEKTaM, MOTOM — KaK KOOpAWHUPOBaTh WX padory. Ho
TPyZIHEE BCETO OKAa3aJl0Ch HAJaJWTh CBSI3b MEXAY IOPOrPAMMHUCTAMU M TECTUPOBHIMKAMHU. TyT
JOXOAWIO 10 cMmemHoro. [IporpaMMucT mucaln CKpUIT, IMOTOM CaM IPOBEPSUT KOPPEKTHOCTH €ro
pabotel. Ecniu oH 3ameuan xakue-HUOYAb HEMONAIKU B MPOTpaMMe, TO Cpa3y K€ OTIPaBIsUI MUCHEMO
Ha OOIIMH aJPeC TECTUPOBIIMKOB: MOJI, KTO IIEPBBIM YBHAUT, TOro U pabora. B urtore 3a nemno Gpanuch
JIBa-TpU 4EJIOBEKa, a TO W Oousblie. BbIACHUB MpHUMHBI «0ara», OHHM OTIPABISUIA 3aKIIOYCHHE
nporpammucty. He pa3 u He J1Ba TECTUPOBILMKH J€JIalId pa3HbIe, a TO ¥ BOBCE MPOTUBOPEUAIUE IPYT
Jpyry BbIBOJbI. Torma nmporpaMMHUCT, TEPSISICh B JOTAJKaX, MbITAICA CAMOCTOSITENBHO JOKONATHCS A0
cytu. B utore Bce Apyr ¢ Ipyrom nepepyrajivuch U B KOMIaHUU HAYaJIUCh pa30po/l U IaTaHue.
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— VY HuUX TaM MOTCPAHBI BA’)KHBIC ITIPOBOAKH IICPBUYKH 3a ABA JHA C MHOCTPAHHBIM KIIMCHTOM, —
npoposkana Opinosa. — [maBOyx Ha ymax, GUHAHCOBBIN YK€ COOMPAET pacIeyaTaHHbIE TIEPBUYHEIC
JIOKYMEHTBI, YTOOBI 1T0 KPYIHUIIAM BBOJIUTH IaHHBIE B CUCTEMY.

— A 0ok-an y HUX 3a KaKoe 4Hucio?

— Uro? Ilpu yem Tyt Ook-an? He ymuumuan! — B3suiaace OpsoBa. — IIpoBoaku y HHX
MOTepsiHBI 0€3BO3BPATHO, U TOYKA.
— S HemaBHO pa3roBapuBajl CO CBOUMHU PeOATaMH, — 3aCTYNWJICA 32 MOJUMHEHHBIX Hukosawu.

— OHu Kak pa3 Mo 3TOMY IMPOEKTY OTYUTHIBAIHCH. TaMm Bce ObUIO B HOPME, TOJIBKO CPOKHU ClIerka
NOIUIBUIN. I, KOHEUHO, HE YCIIEBAIO 3a BCEM CIIEUTh CaM, HO pedsTa MPOBEpEHHBIE, 1 UM JOBEPSIIO.

OpJ10Ba HEOXKMIAHHO CHHKIIA U Cella Ha JuBaH psagoM ¢ Hukonaem. B HOC eMy yaapui TsSOKEbIA
3arax J1yXoB.

— Kons, — tuxo npousnecna Mpuna [leTpoBHa, riasas Kyaa-to B CTOPOHY, — IO-MOEMY, MBI C
TOOOW MPOMAaXHYyJIHUCh C HaJOMHOM pabGoron. J[aBad celyac MPOBEPHM, KaK OHH TaM TPYAATCH, a
MIOTOM OJyMaeM, KaK HaM OBITb.

— JlaBaiite, — xuBHyJ Hukomnau. — A uto ¢ «Cubyriom»?

— C otumu s paszOepych cama. CKaxy, YTO yCTPaHMM BCE HENOYETHI 3a CBOM cdeT. UTo
nozaenaens, Koys...

A noma gyuie

Hukonan oxuH 3a ApyruM HaOupaja HOMepa MOAYMHEHHBIX. [louTH Bee okasaiuch noma. He
osu10 [lerpa JKyposa (oH, IO c0BaM MaTepH, BBILLIEN B MarasuH 3a npoaykramu) u Bukropa Myxuna
— TECTUPOBIIMKA, KOTOPHIA paboTajl ¢ MOYJIEM pacyeTa, BHEAPEHHbIM B «CuOyriiey». «ITo1 «MyXom»
Ham Myxumy», — onpenenun Hukonan.

K Beuepy oH coOpan mojHOE 0Chbe Ha CBOMX COTPYAHMKOB. llonydanach oueHb MHTEpecHas
kaptuHa. [loutn Bce paboraror kak npoxisteie. He cnst, He ensat. [lepekypoB Hukakux. A CpoKu Bce
BpEMs CJIBMTAIOTCS — 3a TPU MECAIA HU OJIMH MPOEKT HE 3aKPBUICS B OTOBOPEHHBIM CpoK. U y Beex
ObUIM KakKue-TO OTIrOBOPKU. 3aTo, KOI/la pedb 3axojAujia O 3apIulaTe, OHM BCIIOMHUHAIM, B KaKHX
TSOKEJIBIX YCJIOBUSIX Pa0OTalOT (CeMbsi, NE€TH, JAOMAIlHUE >KMBOTHBIEC), U MPOCHIM HE 3a0bIBaTh O
OoHycax.

Ha cnenyromtee yrpo Hukonan crosa otnpasuiics kK Opioson. — 51 Buepa 003BOHUIL.

— Tloroam, Kons. Beicaymai cHauana MeHs, — HepeOuiia ero HadaabHUIA. — [ PhI3yHOBY HE
yZaj0Cch 3a0UTh B CUCTEMY MEPBUYKY U NMPOBECTH €€ MOBTOPHO. be3 ATUX JOKYMEHTOB UX MTAJbSHIIBI
OTKa3bIBAKOTCA O(QOPMIIATL Kakue-To Oymard. IlojydaeTcs 3aMKHYTBIM Kpyr. YCTHOE OOeliaHue
YCTPaHUTh BCE HEJOUETHI 3a Hall c4eT [ pbI3yHOBA HE YyCTpaWBaeT, U aKT NPUEMKU OH HE MOZIMILET.
Kopoue, ecnu Mbl He ycTpaHuM MpoOiieMy ¢ coTom 3a 1Ba JHs, OHH BBICTaBAT HAM TPETCH3HMIO Ha
KpyIiIyto cymmy. ITOTOMY 9TO [JIs HUX 9TO HECKOJBKO MUJUIMOHOB PYyOJeH TOTEPAHHON BHITOIbLI U
yepO KOMMEPYECKOM PeITy TalliH.

— 3a jBa aua? — nepecnpocun Hukoman. — Jla 3T0 MpakTHYECKH HEpeanbHO, TeM Oolee ¢
YAAJIEHHBIMU COTPYTHUKAMHU.
— Bor! — OpsioBa MHOTO3HAYMTEILHO TMOAHAIA yKa3aTeNbHbIH manen. — VMenno! 3nayur,

HaJI0 BO3BpAIaTh 4acTh MporpaMMucToB B oduc. C 3aBTpaniHero aHs. J{pyroro BeIXoaa HeET.

— CrnoxxHoBaro 310 Oyzer, Upuna IlerpoBHa. Jla n kyaa ux caxarth? Mecta yxe HeT. Mbl u
camH JIpyr y Apyra Ha rojioBax cugaum. [lomemienue-To Mbl canu.

— Hapno, Kons, Hano. Paccagu ux kak xoues. YacTb Bce paBHO y KIIMEHTa OyIe€T TyCOBaThCs.

Bepuysmce k cebe, Hukoman ObicTpo Habpocan muckMo: «Jlpy3bsi MOHM, y HAc CpHIBAETCS
OYEHb CEPhE3HBIM MPOEKT. UTOOBI MPENOTBPATUTL KaTacTpody, HaM HEOOXOAUMO MOOHIM30BATLCS
00beauHUThCA. [103TOMY pyKOBOJICTBO KOMIIAHUU NPU3bIBAET BAC BEPHYTHCS HA CBOM pabouue mMecTa
B o¢uce. Co CBOEH CTOPOHBI TIPOIIY BaC CIEIaTh OTO 3aBTpa e. biarogapro 3a moHUMaHuey.

Tenepb BO3HUK BONPOC, KOMY OTIPABUTH 3T0 coobuienue. «Myxun? — paccyxaan Hukoman. —
Ero mMHe u mapom He Hano. Tonbko BojokuTuT. KomMkoB? DToro o0s3aTesibHO — 30J10Tasi roJioBa.
Koro eme?» HemHoro mogymas, oH BOWII ajipeca YeThIpeX JIyUIINX COTPYIHUKOB-BETEPAHOB M HAXKAaJl
kHONKY «OtnpaButh». B stux nmoogsx Hukomam He COMHeBalcs: OHHM paboTand B KOMIIAHHH C
MOMEHTA €€ OCHOBAHMS Y HUKOI/1a HUKOTO HE MOABOIUIIH.
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He npouuto u gecsitu MUHYT, Kak TeaeQOH B3APOTHYJ OT BXOASIIEro 3BoHKa. — Ciyrato, —
noausn Tpyoky Hukonan. — A, Cepren, npuset. [Tonyunn nucemo? Hy?
— S roroB, — otBetun Cepren I'pomkun. — Jlaxe pajn, eciu yectHo. HeymnoOHO MHeE goma:

paboTaTh HaJO, a MOJIYYAIOTCSA BCSIKWE TIEJICHKH W AoMarmiHue aena. «Tak, ¢ 'poMKHHBIM Bce 0’Ken»,
— mnoxyman Huxomaw W, He HOKHMIAACh OTKIMKOB OCTAIbHBIX IPOrPAMMKCTOB, Habpan TenedoH
Komkosa. Ha TOM KOHIIE TPOBOJA YTO-TO 3BSKHYJIO, TPOXHYJIO M HAKOHEL| PAa3[aics 4eNTOBEYECKHUH
roJjoc:

— Mapcuane npuBeTCTBYIOT Bac!

— KOMKOB, TbI IbSHBIN YTO JIU?

— Koub, g Tpe3B, Kak CTEKIBIMIKO... [IpounTtai g TBoe mucbMo. BhIiiTH, K COKaNEHHIO, HE CMOTY.

— Oro0 eme nouemy?

— He xouy, — mpocto otBeTsn KomkoB. — MHe noma HpaButcs padotats. He Hago B mpoOkax
TOopYaTh 1Mo noaHs. Jla u BooOIe oHH CIUIONIHBIE TUTIOChl. He, He Oyay s Bo3BpaIarscs B ouc.

— 5 Tebs yBOmMO — U cuam goma! — copsancs Hukomaw.

— VBonbnsan, Kosib. — KoMKOB ObLI COBEPIIEHHO CIIOKOEH. — S ¢ monmnuHKa paboTy Hauay. A
THI 4ero aenath Oynems? S ¢ TOGOM yxke CKOIbKO jieT paboraro? Jlecars. [Tonsn? A 3T Momojbie
HOBEIE, Y€T0 ThI OT HUX J00belIbea? BOT M ogyMaH, IPEkKIe YeEM YBOIBHATD.

[Toxoxu# pasroBop cocrosuics y Hukomas u ¢ MymmcoM — TOT TOXKE HAOTPE3 OTKA3aJICH
BBIXOIUTH B oduc. J[0 4eTBepTOro corpyaHuka Hukoman Tak ¥ He J03BOHMICA. B urore Ha pabory
JIOJDKeH ObUT BBIMTH TONbKO ['poMkuH. MckaTh KOro-to eme cmbiciia HE OBLIO: OCTaJIbHBIC
MPOrPaMMUCTBI JICUCTBUTENBHO padoOTand B KOMIIAHWM HEJABHO W B CXKAThle CPOKH C TaKUM
OTBETCTBEHHBIM 33/IAaHMEM HH 32 YTO OBl HE CITPABUJIUCH.

«3adyeM OHa BceX MporpaMMmepoB u3 odrica BbicTaBWiIa? Y HEe, BUAUIIb JIM, IPOTPECCUBHBIC
UJIEH, a MHE pacxJIEObIBai!» — coxpymancs Hukomnan.

«OTKa3amuch BBIXOAUTH Ha paboTy?! DTO yke HU B Kakue BOpOTa He Jie3eT! — Herojosaja
OpiioBa. — U 370 Hamm nyuinme kajapsel, Hama onopa! CoBceM pacmyCTUIIUCh, CUs 1o joMaM. [la, He
MOTYT HAaIIU JIAM 0€3 IOCTOSHHOIO Haa3opa. UyTh Jamib CIabUHKY — M BCE, NOJHBIA npuBerT. [la u
cama s xopoia. Pemmia Ha apeHae coKOHOMUTS! A BeILIo 4to? T1oaHBIA npoBai. A Belb Kakas ues
obuta! ['ennanbHas. becripourpeliiHas npakTuuecku. HaBepHoe, s TIIOXO MOATOTOBHIACH K TaKOMY
OTBETCTBEHHOMY jeny. Pasornama Hapon mo nomam — W Bce. A Hajno ObUIO NMpUAYyMaTh, KaK HX
MOTHUBUPOBaTh, KaK KOHTPOJIUPOBATH mpouecc. UTo xe eme s caenana He Tak? [louemy Bce momnuio
Hanepekocak? B uem g ommOnacs? M uyTo ke MHe nenarh cedyac — M C COTPYAHHMKaMH, U C
“CulyrioM”, ¥ BOOOIIIE...»

Cutyanuo KOMMEHTHPYIOT 3KCIIEPThI

Jlenuc Pemnnn, reHepajibHbIA JHPEKTOP POCCHIICKOro nMpeacTaBuTebcTBa Lenovo

OpsoBa, G€3yCII0BHO, MOTOPOIMIACH MEPEBOIMTH COTPYIHMKOB B «aoMaiiHui oducy». Ona
IPHHSJIA CTOJIb OTBETCTBEHHOE PELIECHUE, HE CO31aB 0asy JUlsi HOBOM CHCTEMBI pabOThL. A MEKIY TEM
0100HbBIE MPOEKTHI TPEOYIOT CEPHEZHOM MOATOTOBKU. B ueM HMEHHO OHA JIOJKHA COCTOSATH?

Bo-nepBbIX, HYy’)KHO HOHATH, KTO U3 COTPYAHUKOB crocoOeH padoTarh Joma, a KTo HeT. Bo-
BTOPBIX, — OOECIEYUTh JIIOJAEH BCEM HEOOXOJAMMBIM: KOMITBIOTEPOM, TeneoHoM, (akcoM,
o0opyoBaHueM JIsi KOH(MEPEHIICBs3U U T.1. KpoMe Toro, ciepyer co3aars HHTEpHET-0a3y, B KOTOPOH
MOHO OBbLIO OBl 00OLIATHCS M 00CYXkIaTh paboune BOmpockl. IlomHoLeHHBIH 00MeH MHpOpMaLHUeEr
OUYeHb BAXEH — OH JICPXKUT JII0AeH B ToHyce. Heo0XoauMo Takxke ycTpamBaTh PEryJsipHbIE BCTPEUU
JUId  yNaJEeHHBIX COTPYyAHUKOB. Ha »3THX coOpaHusX CTaBsATCS HOBBIE 3aJlauyd, BHOCSTCA
KOPPEKTUPOBKH, KOJJIETH JIENSATCS APYr ¢ APYrOM MHEHUSMHU U peliaroT npodiemsl. Takue BcTpeuu
TO3BOJIAIOT JIBUTATHCS BIIEPE] C YYETOM BCEX YTOUHEHHM W 3aMeYaHuil. B-TpeTbuX, pyKOBOIMTEIND
JIOJDKEH CO3/aTh I'PaMOTHYIO CUCTeMYy MoOTMBauuu. Hampumep, cTaHIapTHBIM IPEMHUAIbHBIA IAKET
MOJKHO JIOTOJIHUTh OoHycamu. He menee 3((eKTUBHBIM CTUMYJIOM CTaHYT IpHU3bl U IOYETHBIC
3paHus. Ckaxem, Ha o0O0IIeM COOpaHMM MOXXHO HAarpaJuTh JYyYIIUX COTPYIHHKOB, NpUAyMaB
IIYTJIMBbIE HOMUHALMHU: «CAMBIH JOMAIIHUKW», «CaMblil YIQIEHHBIN), «CaMbId OT3BIBUMBBIN» U T.]I.
[Ipujercs TakKe BBECTH CHCTeMY IITPadOB: JIKOIM JODKHBI MIOHMMATh, YTO HAPYIIEHUE YCIOBHH



81

KOHTpaKTa — IOJIOKUM, CPBIB CPOKOB — HEU30EKHO yJIapuT MO UX KapMmaHy. M mocienHee: yToObI
u30eXkKaTh HENPHUATHOCTEN, HEOOXOAMMO BBICTPOMTH YETKYK) CHCTEMY KOHTPOJSA. 3BOHUTH U
IPOBEPATH, JIOMa COTPYIHUK WM HET, OECCMBICIEHHO: OH BEIb MOXET M Oe3nenbHuyarh. C Moer
TOYKHM 3pEHMS, OCHOBHOM IIOKa3aredb d(P(GEKTHMBHOCTH 060K paboTel (HE BaXKHO, OQUCHOM WU
HaJIOMHON) — 3TO pe3ybTar. Eciii 3ajaua BBINOJHEHA B CPOK U KAYECTBEHHO, 3HAUMT, COTPYIHHK
paboTaeT B MOJHYIO CHITY.

V Hac B KOMITAHMHM «JOMAIIHUH O(PUC» — YacTh KOPHOPATHBHOW moiuThKU. C opraHusanuen
TaKON CXeMbI PabOTHI HE BOHHMKIIO HUKAKHMX MPOOJIEM, XOTs CHavYala COTPYAHMKU HEJOYMEBAJIU: OHH
JKe MPUBBIKIM CUAETh B oduce. Ho Bckope Bce MOHSUIM: TPYIUTHCS JOMAa — COBCEM HE CTPAIIHO.
OCOOEHHO eCITi y4ecTbh, UTO Hallla KOMITAHUST — MEXKAyHapOIHasl, C MPEICTaBUTEIbCTBAMH B Pa3HBIX
yacTsax cera. [l03TOMy MpuXoAWTCs AenaTh MOMpPaBKU HA BpeMs: KOT/Ia OJHU 00CYykAaioT paboune
BOTIPOCHI C a3MaTCKUMH KOJIJIETAaMH, IPYTHE €IIe CIST, 3aTO HOYBbI0 o0mmaroTcs ¢ 3amaaoM. PasHuma
MEKIy IOMAlIHUM M TPAJAUIUOHHBIM O(PUCOM HUBEIUPYETCS, MOTOMY YTO KaXIbIH CaM IUIAHUPYET
CBOM JIEHb.

KoneuHo, 1 y Hac OBIBAIOT HEMPOCTHIE CUTYallMH, HO Mbl CIIPABISEMCS C HUMH HPU TTOMOIIH
MHKPOMEHEKMEHTA. PaccMaTpuBas TEKYIMU OM3HEC-TIPOLIECC B MEJTBYANIIMX JETANAX M MPOBEPSS
IPOMEKYTOUHBIE PEe3yJIbTaThl JESITEIbHOCTH HAJOMHBIX COTPYJHHKOB, MbI BBISBIISEM IPHUYUHBI
Hes(QPEeKTUBHON pabOTHl M CO37aeM KOPPEKIMOHHBIM TwiaH. [locie sToro moau nmubo m00uBarOTCS
OTJIMYHBIX PE3yJIbTATOB, JIUOO MPOJOKAIOT OTCTABaTh [0 BCEM MapaMeTpaM. B Takom ciyyae ¢ HUMHU
MPUXOMTCS PACCTABATHCS: IPU TIEpeBOJIe B 0(hHC OHM BCE paBHO HE CTAHYT TPYAUThCS nyuine. Pabora
Ha IOMy — 3TO cBOeoOpa3Has npoBepka Ha 3(P(PEeKTUBHOCTb, OTBETCTBEHHOCTbh U PE3yJIbTATUBHOCTb.
[Toromy 4TO, HaXOAsACh B OQHCE, MOXKHO CKPBITHCS 3a CIIMHAMH TOBApHUIIEH, a IOMa — HET: TaM
HY’KHO BKaJIbIBaTh U BBINOJIHATH CBOH 3a/1a4H.

B mMupe MHOTO KOMIaHMi, CIyXalue KOTOPbIX paboTaroT 10Ma, — 3TO MO3BOJSIET COKOHOMUTH
cpeactBa. YacTe 3THUX JEHET MOXXHO MOTPATUTh Ha MOOLIPEHHE COTPYAHUKOB, M, €CIIU JIIOJU Y3HAIOT
00 3TOM, OHM HaBEepHSKA CTaHYT PadOTaTh JydIle.

Ejiena MeTJIMKHHA, T€HEPATbLHBIN TUPEKTOP KMHOKOMIAHUN «DeHuKkc-Puiibm»

OTa HUCTOpHUSA O YEJIOBEKE, KOTOPBIM COBEpLIACT MMILYJbCUBHBIE mocTynku. CHagana OproBa
JieJ1aeT 0JJHO, IIOTOM — COBCEM Jpyroe. A B OU3Hece Tak Helb3s — 3/1€Ch IMPOTHUBONOKA3aHbl PE3KHe
nBkenus. [loatomy ceituac, g gymaro, repoMHE HYKHO B3SITh TaliM-ayT M BCE MpOaHAIU3UpoBaTh. B
MEPBYIO OuYepenb €il CIeNyeT «pacCOpTUPOBATH» COTPYAHUKOB — pa3[eNUTh MX Ha T€X, KTO XOYeT
paGotaTh n0Ma, U TeX, KoMy yaoOHee B odwuce. Jlronu, BeIOpaBIIMe MEPBBI BapuaHT, IOJKHBI
MOJIHCATh KOHTPAKT, I7ie OyIyT yKa3aHbl UX O0053aHHOCTH M CPOKHU BBITIOJHEHHUS BCEX ITANOB padoT.
Takux MpOrpaMMHUCTOB HaO OYEHH IPAMOTHO «3aMOTUBUPOBATE». JIMYHO MHE KAXKETCS, YTO JIYYUIIHH

CTUMyJl — MaTepUalbHbIA. W elle O4YeHb BAKHO YCTAHOBUTH MOCTOSHHYIO CBSI3b MEXKIY
COTPYAHUKAaMH, KOTOpbIE OyAyT TPYAUTHCS B OHUCE U A0MA.
Boobme s cuuraro, 4TO WAES pa3peuInTh MpOrpaMMHCTaM paboTatb Ha JOMY — OYEHb

npaBuiIbHasA. J[eno B TOM, YTO €CTh JIIOAH, KOTOPBIM He 0053aTeIbHO MOCTOSIHHO HaXOIUTHCS B ouce.
B OCHOBHOM 3TO TPEICTABUTENN TBOPUYECKHMX MPO(GECCHN — CIEHAPHUCTHI, APAMATypry, TUCATENH
1.1. OHM IPOCTO HE MPHUCTIOCOOJIEHBI K OPUCHON paboTe, MM HYKHBI KOM(POPTHBIE ycnoBus. Eciu Gl
Mbl 3aCTaBJISUIM CBOMX aBTOPOB MpPHUEIKATh B OPHC, TO HAM TNPHUILIOCH OBl KaXIOMY BBIICIHTH
OT/ENbHBIA KaOMHET M XOJUTh BOKPYT HUX HA IBIIOYKAX.

B To e Bpems 51 yOexkaeHa, uTo Jalleko He BCe CIIOCOOHBI paboTaTh BHE oduca. EcTh Takue, KTO
paszbanTsiBaercs, pacciabmusercs. KTo-To mpocTo He MOXKET COCPeOTOUNThCS — BOT 1, HAIIPUMEp, HEe
B COCTOSIHUM PaboTaTh JoMa: MEHS BCE OTBIEKaeT. K coxalleHHIo, Helb3sl, B3IJISTHYB Ha YeNIOBEKa,
cpa3dy ONpeAeNINuTh, K KaKOMY THUIy OH OTHOCHUTCS: «O(UCHOMY» WM «JoMmamHeMy». lloatomy
IIPUXOJIUTCS AEHCTBOBATh METOOM IPOO U OLTHOOK.

[To cBoemMy OmBITY MOTY CKa3aTh: YTOOBI HalaJUTh YAAJICHHYIO PabOTy, HYKHO CIIEIOBATh
HECKOJILKAM TpaBWiIaM. Bo-mepBbIX, HEOOXOJMMO MPOAYyMaTh 3JIEMEHThI MOTHBaMH. Kak s yxe
cKasana, JIyYllud CTUMYJ — 9TO J€HbIH. UEIOBEK JOJDKEH MOHMMATh: YeM ObICTPEE OH BBITNOJHUT
3aJiaHue, TeM ObICTpee MOJYYHT 3apruiaTy. Ha Hammx COTpyIHUKOB JCHCTBYET €Iie W TBOpYECKas
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MOTHUBALMs — YEM paHbLIE OHU HAIMINYT CLEHAPMH, TEM OBICTPEE YBHAAT €r0 BOIUIOIICHUE Ha
JKpaHax.

Bo-BTOPBIX, HY)KHO YCTAHOBHTH KOHTPOJIb Haj HaJOMHBIMU COTPYIHUKaMH. M 31€Ch IIIaBHBIA
WHCTPYMEHT — JOTOBOP, B KOTOPOM 00O3HA4YEHBI BCE CPOKH, YKa3aHbl CYMMBI BO3HATrpaXXIACHUS U
mrpadoB. brarogaps 3ToMy AOKYMEHTY HAllld aBTOPHI 3HAIOT, KaKUE MOTEPU OHU TMOHECYT, €CIIH
COpPBYT YyCTaHOBJIEHHbIE Cpoku. Ho moroBop — 3710 emie He Bce. CyIIECTBEHHYIO pOJib, KOHEYHO,
UrparoT pykoBoauTenud. M oueHb BakHO, 4TOOBI OHM HE ObUIH IepOepaMu U JEWCTBOBAIH METOJOM
KHyTa W TpsITHUKa — C Tpeo0ialaHneM MpsHUKa, 0€3yCclIOBHO. Y HAac B KOMITAHWHM €CTh €Ie OJUH
«KOHTPOIMPYIOLIUK Opran» — 3T0 pemakTopbl. Onu paboraroT B oduce M MOMNEPKUBAIOT
MTOCTOSTHHYIO CBSI3b C aBTOpaMu. ECIM 4TO-TO UIET HE TaK, OHU TYT K€ ATO 3aMEYAIOT U PEIIAI0T, KaK
neicTBoBaTh najibine. Kpome TOro, OHM MOMOTAIOT CIEHAPHCTAaM CIPABISIThCS C MpobdiemMami,

MPEOCTABIAIOT UM HEOOXOAMMbIE MaTepuaibl U T.J. — B OOIIEM, OKa3bIBalOT BCECTOPOHHIOIO
MIOJIEPXKKY .

N B-TpeThux, clieayeT TINATETbHO MOAXOAUTh K OTOOPY COTPYIHUKOB. MBI, Hampumep,
oOpaiaeMcss TONBKO K MPOBEPEHHBIM aBTOpaM — TE€M, KOMY MBI JIOBEpsieM WIU KOTO HaM

PEKOMEHAOBATIN HAACKHBIC JTFOIH.
U Bce paBHO, KakK ObI XOopouo HA ObllIa OTJIAKCHA TaKas CUCTEMa pa6OTLI, OT CPBIBOB HUKTO HC
3aCTpaxoBaH.

xennudep TpeneBud, pykoBoauTeab HeHTpa pa3padorok Google

Curyanus B «MI10-codT» cnoxunack HeNpocTasi, U CIIPaBUThCS CO BCEMU IpoOIeMaMu e/1Ba JIu
ynacres. M Bee e monpoOyem pasienuTh 3a1a49n, KOTopsle cToAT nepen Mpunoi [leTpoBHOM, Ha TpH
IPYIIIBI U IOHATH, KAK UX MOXKHO pewuTh. [lepBas — KpaTKOCpPOUYHBIE: OpPraHU30BaTh KOMaHIy MOJ
npoekt «Cubyrna». Bropas — cpennecpoyHble: IpUIyMaTh, Kak MOCTYIUTh C JIIOJbMHU, KOTOPbIE HE
XOTAT paboTarb. TpeTbss — JOJATOCPOYHBIE: CAENaTh TaK, YTOObI COTPYAHMKHM OCO3HABAJIH CBOU
00s3aTeNnbCTBA 0 OTHOIIEHUIO K KOMaH/1€ M KOMITAHUH B LIEJIOM.

Ceituac Ha mectre Wpunsl [letpoBHbl s Obl onepnack Ha npeganHoro Ceprest ['pomkuna. Emy
MOKHO NMOPYYHUTHh C(HOPMUPOBATH U BO3IJIaBUTh HOBYIO KOMaHAy U3 mporpammuctoB «MIIO-codp.
ABtopuret ['poMKHHa, KOTOPOTO BCE BOCIPUMYT KaK «CBOET0)», CKOPEE BCETO OKAXKETCSI HECPABHEHHO
BhINIIE, YeM aBTopuTeT Hukonas Bunanosa. BcTynuB B HOBYIO JIOJKHOCTD, OH JIOJDKEH OylIeT Mpexke
BCET0 HaJaUTh B3aUMOJCHCTBUE MEXY JIFOJJbMH, TOTOMY YTO yCIIeX pa3pabOTKU BO MHOTOM 3aBHCUT
MMEHHO OT CJIaKEHHOCTHM KOMaHAbl. M, KOHEYHO, s CYMTAl0, YTO Jy4YIIUX COTPYAHUKOB HY’KHO
npeMupoBaTh. EClin MpOeKT okakeTcsl yJauHbIM, Takhe pacxojsl OyayT ompasnaHsl. Eciau HeT, TO y
Wpunsl [leTpoBHEI B 11000M Cilydae BOSHUKHYT CEpbE3HbIE IPOOIEMBI.

YroObl MporpaMMHUCTBI MOIJIM paboTaTh JA0Ma, HEOOXOAMMO HAaWTH CcHOCO0 H3MEPSTh HX
s dexTHBHOCTh. Hampumep, NHUCTAaHIMOHHBIX TPOJAKHUKOB OIEHUBAIOT MO TOMY, CKOJIBKO
KOHTPAaKTOB OHHM 3aKJIIOYMJIM, a CIELHMAIUCTOB IO TEXMOAAEPKKE — IO KOJIHMYECTBY PELICHHBIX
npobaeM. Y mporpaMMHCTOB BCE HE Tak MpocTo. [103ToMy B MX TPYIOBBIX JOTOBOpaX IOJIKHBI OBITh
yKa3aHbl KPUTEPUU OLEHKH pabOThl W IEPEYUCIIeHbl OCHOBHBIE pE3YJIbTaThl, KOTOPBIX HYKHO
N0OMTHCS 3a TOT WM MHOM cpok. [To-xopouemy, Upune IletpoBHe ciemnoBano 661 BHECTH 3TOT MyHKT
B KOHTPAaKThl 10 TOTO, KaK pPacHycKaTh BCeX MO JoMaM. TakTH4HEe COOOLIMTH COTPYIHHMKAM O
BBEJICHUM CHCTEMBI OLIEHKH MPOU3BOAUTENLHOCT U OOBIACHUTH UM BAKHOCThL 9TOro mara OpioBou
IIOMOXKET OKCIEPT 10 KaapoBOM momuTtuke. S aymaro, B uTOre GOJBUIMHCTBO IPOrPAMMHUCTOB
BEPHETCA K HOPMAJIbHOMY pEXHMY, HO, CKOpPEE€ BCEro, HAMAyTCd WM TakWe, KTO HE IpPUMET
HOBOBBeZieHHe. PaboTtath ¢ 3TMMH JIOAbMHM OYyAET CIOXKHO, MO3TOMY HX HPUAETCS IMOCTENEHHO
BBIBOJMTH M3 KOMaHAbl. KoHeuHO, pu TakoM mojaxojie atMochepa B KOMIIAHUH MOXKET UCHOPTHTHCS
— HO JINIIb HA BpeMsl.

CraB 171aBOM KOJUIEKTHBA PaspabOTUYMKOB M TECTEPOB, I'POMKHMH JO/DKEH NPHUHATH YYacTHE B
CO3/IaHMH HOBOHM CHCTEMBI MOTHMBAIMK. BaKHO MOHUMATh, YTO MOTUBAILIUS — JTO HE TOJIBLKO JIEHBIM.
OTnvuHbId cTUMYIT 11 9G(EKTUBHOM pabOThl — ApYXKEN0OHAs M HENPHMHYKIeHHAs arMocdepa B
KOMIIaHUM. JII0IM JODKHBI YUUTBCS APYT y ApPYyra, HNOCTOSSHHO COBEPILIEHCTBOBATBHCS, a 3TOMY
3HAUUTENILHO CIOCOOCTBYIOT JIOBEpUTENbHBbIE OTHOIICHHUs. OueHb Oonbinas omubka Mpunsl
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[leTpoBHBI B TOM, YTO OHa pa3BHBAJIa TOJBKO JENOBBIE KOHTAKThI MOAYMHEHHBIX. B Google mbI
MooIIpsieM CBOOOTHOE 00IIIeHHe U 0OMEH UACSIMH, U JIFOAH 3TO 1eHAT. KpoMe Toro, Hamm coTpyIHUKH
odunmansHo MOTyT TpaTuth 20% pabodyero BpeMEHU HA MPOEKTHI, HE UMEIONINEe OTHOIICHHS K HX
TEKYIIMM 3aJaHUSAM. DTO IIOMOTaeT MOAJEPKUBATh TBOPUYECKUH HACTPOU M JEPKUT JIIOJIEH B TOHYCE.
W, kak moka3pIBaeT MPaKTHKA, W3 TAaKUX MPOEKTOB POXKMAIOTCS OUYEHb WHTEPECHBIE M TIOJE3HBIC
MIPOIYKTHI, @ Y COTPYJHUKOB IOSBIISIECTCS BO3MOXKHOCTH HCIIBITHIBATH YTO-TO HOBOE, YTIyOJISATH CBOM
3HaHUSA W TOJy4aTh ONBIT B pasHbiX cdepax. Jymaro, Mpune IlerpoBHe cTomno Obl 0OpaTHUTh
BHMMaHHE Ha MOJ00HBIE CIIOCOOLI MOTHUBALIUH.

Outer IlpycoB, tupeKTOp AenapTaMeHTa 10 padoTte ¢ mepcoHaaom «JAunacopr»

S nmymaro, yTO HajJOMHas paboTa ObIBaeT IOJIE3HA, a TBOPUYECKUM JIIOISAM YacTo Jake
HeoOxonuma. Ho oprann3oBbiBaTh ee HykHO ¢ ymMoM. Co3maBas HOBYK CHCTEMY, HAJO CHadaia
IPOTECTUPOBATh €€ Ha HEOOJIBIIOM MUJIOTHOM HPOEKTE. DTO O3HAYAeT, YTO CJIEAYeT OTHPABIATH IO
JIOMaM HE BCEX cpa3y, a JuIIb HEOOJBIIYI0 YacThb COTPYIHHKOB, >KEIaT€IbHO MaKCHMAaJbHO
CaMOCTOSITENIbHYI0 U 000c00aeHHy 0. 1 Ha 3TOM «nuioTe) 00KaTaTh HOBYIO MOTHBAIIMOHHYIO CXEMY,
BAPUAHTHI B3aUMOJIEWCTBHE JIIOIEW M TIPELYCMOTPETH BCE PUCKH.

Ha Mow B3rJjisi, OJMH U3 BaKHEHMIIMX BONPOCOB, KOTOph OpioBa 06oILIa BHUMAHUEM, —
CHoco0 CBSI3M MEX]y yAaJeHHbIMU COTpyAHHMKamU. JItoau, paboTaroniye qoMa, 00513aTeNbHO JTOJIKHBI
00IIaThCs U KOOPAUHUPOBATh CBOM JAelcTBusA. Ho 01HO /€10, KOrja Thl CUAUIIB 32 COCEAHUM CTOJIOM
¥ roBopuib: «Bacs cuenan To-to, IleTst cuenman TO-T0», W APYroe, KOTrAa JIFOAM HAXOATCS JAIEKO
ApPYyr OT JApyra, — TYT YK€ HyXE€H WHOW KOMMYHHUKAIlMOHHBbIM KaHal. B oduce B Kaxaom
MOJIpa3/ielICHUU HaJa)XeHbl ONpeJelIeHHbIE CBSA3M — (opMmasibHble U HedOopMajbHble, — KOTOpHIE
CIOCOOCTBYIOT B3aUMOJICHCTBUIO COTPYAHUKOB. Pa3opBaTh 3TH CBSI3U MpHU MEpexojie Ha HaJIOMHYIO
paboTy oueHb Jierko. M1 uyToObl BOCCTAaHOBUTH MX, HYKHO KaK MHUHMMYM CO37aTh €IMHYI0 0a3y, B
KOTOPYIO Bce OyJIyT BHOCUTh MH(OPMAIIUIO O CBOUX 3a/1a4aX, KOPPEKTUPOBATH CTATyC UX BBIIOIHEHUS
U T.J.

Jpyras oummbka OpIOBOM B TOM, 4TO OHa HE BBICTPOMJIA YETKYI CHCTEMY MOTHBALUM
pyKOBOAMTENEH U cOTpyaHUKOB. Hanpumep, Hukonan He 3HaeT, Ha YTO YXOIAT JEHBIH €r0 OTIENa, U
HE BHMKAeT B BOINPOCHI PEHTAOEIbHOCTH — a BeJlb OH YIPaBIIseT MPOLECCaMU U OT HEro MHOroe
saBucut. U ecim OpiioBa GopeTcs 3a MOKa3aTeNu, en CIeAyeT BOBJIEUb B 60ps0Y BCEX PYKOBOIUTENEH,
a JUIsl 9TOr0 MX HYXKHO 3aMHTEpecoBaTh. UTO KacaeTcs psIOBBIX COTPYAHHMKOB, TO C MEPEXOJOM Ha
JTUCTaHIIMOHHYI0 paboOTy cXeMa WX MOTHBAIlMHA TOXE JOJDKHA HM3MEHHThCs. Ecmu B oduce oHm
OPUEHTUPOBAINCH HAa NPOLECC, TO JOMA CIEAYET COCPENOTOYHUTHCS B OCHOBHOM Ha DE3YJIbTaTe.
WHbIMU crioBamH, caelnnan padoTy — MoJIydni OOHYC, He clienail — He noiayuwil. Eme mgydine cBs3aTh
MIOOUIPEHUE CO CPOKaMH cIa4u NpoeKToB. Ecim gy Hanenarcs Ha JOCTHKEHUE €IUHOIO
pe3ysibTaTa, OHM MOMMYT, YTO OIIMOKa JIF000ro M3 HUX OTpPa3HUTCA Ha MOKa3aTeNlsX MOJpa3/ieeHHUs,
IIPOEKTa U KOMIIaHWH.

[To cBOeMy OIBITY s 3HAIO, YTO MPOM3BOAUTEIBHOCTh Tpyaa JoMa U B opuce — pazHas. [loma
MHOTI'0 OTBJIEKAIOIIUX (PAKTOPOB, U UETOBEK HEBOJIBHO PACCIIA0IIAETCS: TO MOCIUT MOAOIbIIE, TO YalKy
MombeT, TO B MarasuH cOeraer. [losromy xopomo OBl KOHTPOJMPOBATH IPOIECC €IIe U Ha
IIPOMEXYTOUHBIX CTaAUsAX. B naeane KOHTPOJIb JOHKEH OCYLIECTBIIATH HE TOJIBKO PyKOBOIUTEIND, HO U
3aKka3uuK. Eciam OH ciemuT 3a X0J0M pabOT HAa BCEX JTamax, TO MOXET BHOCHTH HEOOXOIUMbBIE
KOPPEKTUPOBKHU M B KOHEUHOM HUTOTE MOJYyYUT UMEHHO TOT IIPOAYKT, KOTOPBIN €EMY HYKEH.

Kak Obl s moctynun B 3ToM cutyaumu? S Buky nBa BapuanTa. IlepBbelii — 10CTaTOYHO
paluKaibHbII — BEpHYTh BCEX NMPOrPaMMHCTOB B O(pHUC M HayaTh HKCHEPUMEHT ¢ Hyisd. To ecTb
CO3/aTh NHJIOTHBIA TPOEKT M Ha HEM «OOKaTaTb» CXEMbl B3aUMOJICWCTBUS W MOTHBALUU
JUCTAaHIIMOHHBIX COTPYJHHUKOB.

Bropoii, kak MHe KaxeTcsl, 0ojiee peabHblii — OCTaBUTh BCE KaK €CTh U B CPOYHOM IMOPSIKE
pa3pabarbIBaTh M BHEIPATh HOBBIC NPUHLMIbI, TOAXOIAIINE Ul TUCTAHIUOHHONW paboThl. K saTOMYy
npoueccy s Obl 00SA3aTENLHO NMPHUBJIEK POBEPEHHBIX JIIOAEH U3 YMCIA POrPAMMHCTOB M TECTEPOB.
Ecin OpnoBa mnpuciaymaercs K HMX COBETaM, OHAa HABEPHSIKA BBICTPOMT IPAMOTHYIO CUCTEMY
yAaJ€HHON PabOTHI.
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Bonpocbwi:

1. Kak Bsl MoxeTe oxapakTepu3oBaTh pykoBoauteis komnanuu Upuny OpioBy?

2. CKOJBKO JIET OHa PYKOBOJIUT KoMItanuei? Crana Jin OHa JINJIEPOM B CBOEH OTpaciu?

3. Kak OpnoBa npuHMMana yrpaBJI€HYECKUE PELICHUS?

4. B uem nposBisiiachk HENPEICKa3yeMOCTh €€ XapaKTepa, UMITYJIbCUBHOCTb?

5. Kax npuaumanocs OprioBoii penieHre o nepexoie COTpyAHUKOB Ha «IOMAITHUH opucy»?

6. Uto HyXHO OBUIO NPEINPUHATH PYKOBOJCTBY, YTOOBI MEPEXO] Ha JOMAIIHUN OoQuc ObLI

YCHEIHbIM?

7. Kakme mpocdersl OBLTM IOMYIIEHBI B PEIICHHSX MO MOTHBAIMHM M CTUMYJIHPOBAHUIO
COTPY/ZHUKOB B HOBBIX YCJIOBUSX?

8. Kakasa cucrema omnatsl Obuta paspaborana? bbuta i1 mpoaymaHa 3Ta cucTeéMa OIUIaThl U
00Cy>/ieHa C COTpYTHUKaMH?

9. Bce nu cOTpyaHUKH MMEIOT BO3MOXXHOCTH paboTaTh yaaleHHO? OOCyXIamoch JH 3TO C
HUMU?

10. bema nm paspaborana (WJIM CyIIECTBOBaja) Kakas-muOO CHUCTEMa KOHTPOJIS 3a
JEeSITEIbHOCTBIO  yJAIIEHHBIX COTpyAHUKOB? Kak BooOIIe ocymiecTBiasuiach (YHKIHMS KOHTPOJIA
BBITIOJTHEHUS 3aaHUI?

11. Cuurtaere nu Bpl, yro pabora Ha A0My SBISETCS MNPOBEPKOW Ha 3(P(PEKTUBHOCTD,
OTBETCTBEHHOCTb, PE3yJIbTATHBHOCTH?

12. Yro Bor moxete npeanoxutb OpiaoBoit? Kak «BeIpYJIMBATh» U3 CIOXKHUBILEHCS CUTyallMU U
KaKHe PEIICHHUs CIIeAYeT IPHHSATH?

3apanme 2. [lo pesynpraTtam pazdopa KeMC-CUTyallud COCTaBbTE JOJDKHOCTHYIO WHCTPYKITHIO
JUTSL COTPYAHMKA 110 3aJJaHHIO TPEeroiaBaTess.

3aganue 3 AHaamu3 mnpakTudeckoil curyanum: «He TpaHKupbTe 4el0BeKO-4achbl Ha
coBemanus»'?

BonpnmmHCTBO KOMITaHUIA MpOAYMBIBAIOT CJIOKHBIC MHCTPYKOWHU I10 YIIPABJIICHHUIO KaIIMTAJIOM,
TpeOyloT yOeautenpbHOro 0OOCHOBAaHMSA Ui JIOOBIX WHBECTUIIMH, YCTaHABIMBAIOT MOPOTOBBIE
SHAYCHUA W TIIATCJIILHO IMPOIMMUCBIBAIOT MPABO paCoOpsKaTbCA CPpEACTBAMU B 3aBUCUMOCTH OT paHra
PYKOBOAMTEIIA.

Haob6opoT, Bpemsi cOTpyIHUKOB pacxoayercs 0e3 orpaHnyeHui. 3BOHKH, MEpPENncKa, BCTPEUH,
TeJIeKOH(EPEHIINU CheJAI0T 0 HECKOJIBbKY YacOB B JICHb.

VY kaxaoro ymnpasieHIla, HO KOMIIAHMM [0 CYTM HHUKaK HE pEryJupyloT HX OOIIEeHHE.
BonpbmmHCTBO oOpraHuMzaiuii  BooOIIe HE OTCISKHUBAIOT, Ha YTO YXOAWT BpPEMs, H IOTOMY
HCYAUBUTCIIBHO, YTO €ro TpaTdT HCIPOAYKTUBHO — HaA 6€CKOHC‘-IHYIO NEpCrCKy, HCHYKHBIC
BUJCOKOH(epeHIM u mycThle coOpanus. Bce 3To mpsMoil yOBITOK: dYachl, MPOBEACHHBIE Ha
COBCIIAHUHU y HayaJdbHUKA, OTHATHl Yy KiaueHTOB. Llltarel pa3myTei, Oropokpatusi 1BeTeT, padoTa
3aMmesieTcs, noxonabl manarT. COTpyIHHKH Bce OOJNbIIe BPEMEHH MPOBOASAT B OduCe, a TONKY
HUKaKOTIO.

TaiiM-MeHe)KMEHT OOBIYHO HAmNpaBlieH Ha AEWCTBHUsS caMmoro 4enoBeka. Koyuu yuar, Kak He
YTOHYTh B 3JIEKTPOHHOM IMEpenucKe, HE IMOCemarh Bce coOpaHusl moapsa U Tak jganee. LleHHBIC
pPEKOMEHIallii, HO, YBBI, CIeOBaTh WM OBbIBACT TPYJIHO: 3aBEIEHHBIM B OPTraHU3AlMHU TMOPSAIOK
3aTATUBacT, Ha 4YCJIOBECKaA ChIIIJIOTCS IHUChMaA, COO6HICHI/I$I, [MpurialeHus Ha BCTPCUYH, KOTOPLIC HEJIb3A
UTHOPHPOBATh — HMHAuUe OOMIATCA KOJUIETH, a TO W Oonbmioil 6occ. Ecnaum ansg Bamield xoMmaHnuu
paboTa 3aKitoyaeTcs B HEMPEPHIBHOM OOINEHUH, TO BHIOOpA MPAKTHYECKHA HE OCTACTCS: TUILIBUTE HA
JIPYTYIO0 CTOPOHY, KaK TOJIbKO CMOJKETE.

12 He TpamxupsTe YenoBeko-4achl Ha copeinanus / Harvard Business Review — Poccus. Dnexrponnslii pecype: URL:
https://hbr-russia.ru/management/strategiya/al 3848/
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HekoTopbie COBpEMEHHO MBICIIAIIME KOMIAHUM PEIIUTEbHO CMEHMJIHM IOAXOJ: OHU XOTST,
YTOOBI PYKOBOAMTENH IIEHUIIU JAPAroleHHBI pecypc BpeMeHU U OepeXHO UM pacropspkaiuch. CBoit
O0JKET YacoB OHU IUIAHUPYIOT CTOJIb XK€ THIATENbHO, KaK (PMHAHCOBBIA. DTH OpraHU3allii HEe TOJIBKO
COKpATHIIN aJIMHUHUCTPATHBHBIE PACXObI, HO M BRICBOOOIMIN BpEeMsI PYKOBOJIUTENICH U COTPYTHUKOB,
CTUMYJIMPOBAJIM MHHOBAIIMH U B PE3yJIbTaTe yCKOPHUIIH POCT.

B ynciiax: KaKk OpraHu3aluM TepsiloT BpemMst

Ouau ['poys, ObBmMil renaupextop Intel, roBopmi: «Bbl ke He momycTuTe, 4TOOBI KOJIera
BOpoBaj obopynoBaHue u3 opuca? Tak He MoO3BONIAITE eMy KpacTh y ToBapuilel Bpems». KoHeuHo,
TAKOTO poJia KpPakW YacTO COBEPLIAIOTCS HEYMBINUIEHHO. B KaneHaaph NPOHUKAIOT BCTPEUH H
coOpaHusi, KOTOpbIe HE BCETAa YIaeTcsl YeTKO CIUTaHupoBaTh. CaMu cOOOH MOSIBIISTIFOTCS MHUIIMATUBEL,
TpeOyrolie BHUMaHHUs PyKOBOJICTBA.

OnHako ceiiuac KOMIAHWM pACTONAraloT TaKUMH HWHCTPYMEHTAMH TalM-MEHEIKMEHTa, O
KOTOPBIX MpEkJe MPUXOAUIOCH ToJIbKo MeuTath. Microsoft Outlook, Google Calendar, iCal u npyrue
MPUIOKEHUST MTOMOTAIOT COCTABUTH PACIUCAHUE, OMOBECTUTh COTPYAHHKOB W OTCIEANTH, KaK Te
pacxoayroT oO1iee BpeMs OpraHu3aluy, TO €CTh €€ pecypchl. MOXHO BBIACHUTH, CKOJIBKO COOpaHHii
MIPOBOJUTCS B HEJIEIIO, B MECSI ¥ B TO/, M C KAKMMH IIETISIMH, KaKie OT/AENbl U KaKue JOJDKHOCTH Ha
HUX MPEJCTaBICHbl. JTU NPUIOKEHUS BBIABIAIOT JIaXKe ONpECTICHHbIE MATTEPHBl B OpPTraHU3aIH,
HampuMep, NapauiebHyl0 OOpaOOTKy JaHHBIX 1O, IOClie€ U BO BpeMsi coOpanusi. Paszymeercs,
KOMIIaHUs 00s13aHa rapaHTUPOBATh COTPYIHUKAM IIPUBATHOCTh MEPENHUCKH U OOIICHUS: KOMY IPUSTHO
ONIyIIaTh TOCTOSAHHBIA TpUcMOTp bomwimoro Oparta! Tem He MeHee mHpOpPMAIHIO, KOTOpas IaeT
00I1yI0 KapTUHKY pacripe/ienieHus Or/pKkeTa BpeMeHH, COOMpaTh Ha1o.

HenaBno Bain & Company mnpoBena wuccienoBaHue OropkeTa BpeMeHHM B 17 KpyMHBIX
KOpIopalusx, IPUMEHNUB aHaTUTHYecKue UHCTpyMeHThl VoloMetrix (Kpuc Bpam BxonuT B ee coser
JTUPEKTOPOB).

M BoT HamIM ri1aBHbIE HAOIIO/ICHHS.

LlyHaMu SJIEKTPOHHOW TEPENUCKU. DIEKTPOHHbIE KOMMYHHKAIIMH, PACCBUIKA M TIEpPENHCKa,
PE3KO MOJIEIIEBEB, 3aMOJOHWIN paboyee MPOCTPAHCTBO. MHOrMe pyKoBOAUTENW mnoiydaroT no 200
nuceM B JeHb — Oonee 30 ThICSY B TOJA, @ PacHpOCTPAHEHUE CHUCTEMBI OBICTPHIX COOOIIEHUH U
KpayJCOPCHUHTOBBIX NPUIOKEHUH ycyryounu mpolieMy (cM. Bpe3ky «OOOpOoTHasi CTOpOHA 3aKOHa
Mertkanda»). Ecnu TpeHa coxpaHUTCA, TO BO3HS C DJEKTPOHHBIMH TIOCIAHUSIMHU 3aliMET Yy
pyKoBojuTens 0osiee OAHOTO paboyero JHs B HEJEIIO.

30 TBiC.
2578
O60opoTHaA CTOpOHa
zakoHa Metkanda
Jakon Merkanda rmacwT, wro
LEHHOSTL TENEKOMMYHUKEMON-
HOR CETM B03PCTAST MO SKENO-
nenTe. B 1070-8 rogw rasum
CpepETBOM CaRaw Guin Tened o,
pexe — Tenek: uni Tenarpad.
B cpegrem y pyxoogurenn
& ron NPOMCXOAMNO He Gones
TLICAYM KOHTRKTOR (Ha CUMTaR
BHYTpEHHMX).
C MOABNEHVSM HOBHX TEXHO-
ROFUR KONM4SCTBO cooBuiEHM
peaxo yaanuawnoos. Mo Hauwm RRiC
OACHSTEM, PYXOBOATENE
nonyuaeT coiuac o 30 TUCAY
coobuewii & rog, W vem seiue
&r0 YpOBEH, TBM BonbLUE BpE-
WEHI 70 NOIMHEHH IS TPETAT
Ha npouEsKVEaHe M 0BpaBoTRY
o0BILEHMRA W OpraKuaALMO
MEPONpHATHR. AThie.
1m0
NPHMEPHOE
KONWYECTBO
HOHTAKTOB HA
PYHOBOAMTENS Brog
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Joarue Berpeud. PykoBoauTenu BbIHYXKJIEHbl Y4YacTBOBaTb BO BcCE€ OOJIbIIEM 4HCIE
MeponpusaTuid. OT4acTy MPUYKHA B TOM, YTO PEKUM TEJEN0CTyIIa YIIPOCTUI yyacTue. B cpennem tomn-
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MEHEeJKEephl TpaTAT Oojiee OBYX pabouMx JHEH B HEAEN0 Ha KOH(EPEHIMH C y4acTHeM TpeX WU
0osiee COTPYIHUKOB; B 11esIoM 15% BpeMeHM OpraHu3aluy pacXoAyeTcsi Ha 3TU MEPONPUSATHS, U JOJIs
3Ta HEeYKIIOHHO pacteT ¢ 2008 rona. (cM. Bpe3ky «I(p(heKT pacXoaAsIIXcsi KPyToB»).

OrpannyenHblii Kpyr odmeHusi. Bectpeu 3a mocieqHue Ba JecATHIETUS CTajo OOJblle, HO
mume B 20% W3 HUX Y4YacTBYIOT MPEJICTABUTENM JPYTUX KOMIIAHMM MM XOTA OBl Jpyrux
GyHKIMOHATIBHBIX CIy*k0. M make ecnu coBelIaHHs BBIXOJAT 3@ IPAaHUIBI OTJENA, B HUX 3a4acTyIO
Y4YacTBYIOT HE T€ JIFOJH, & TIOBECTKA COCTABJICHA HEKOPPEKTHO: MPOUCXOAUT OOMeH MH(popManuen, a
He 00CyXJeHHe M TMOHMCK anbTepHaTuB. [lo Oonbliell yacTu Bce ATH MEPOIPHUSITHS HE MOMOTaoT
pa3BUBATh COTPYIHUYECTBO.

Mpl Takke OTMETWIIM, YTO JIIOAM CTajJd 4acTo OTBJIEKAaThcsl Ha coOpaHusx. B OonbmmHcTBE
OpraHu3aluii, KOTOpble Mbl M3y4alld, YYaCTHUKA TO U JI€J0 MOCBUIAIM WJIN YUTAIN DJIEKTPOHHBIE
MMCbMa MPSMO Ha COBeHIaHUAX. B omHoN kommanuu 22% mporeHTa MPHUCYTCTBYIOIMX B CPEIHEM
IIOCBUTAJIM 110 MUCbMY KaXJble IeCATh MUHYT. bojee Toro, pykoBOoAMTEIN IMOCTOSHHO 3alMChIBAIOTCA
Ha JIBa OJJHOBPEMEHHBIX MEPOIPUATHS, @ B MOCIECIHUI MOMEHT PEIIAlOT, HAa KaKoe MOMTH, a Kakoe
nponyctuth. [lapamnenbHas o0paboTka uHpoOpManMU M JABOHHOE OpOHMPOBAHUE CHHXKAIOT
3¢ (eKTUBHOCTh cOOpaHMil, 1 OpraHMU3alMd HA3HAYalOT JIOMOJHUTENbHbIE MEPONPUATHUS, YTOOBI BCe-
TaKu JOOUTHCS pe3ynbraTa. Ha JMOMOMHUTENBHBIX BCTpEUaxX YHYACTHHKH elle OOJbIIe OTBICKAIOTCS U
Tak gajiee 10 OECKOHEUYHOCTH.

Hepocratok koHTpoOsisi. B GonbIIMHCTBE KOMMIAHUN BpeMsl KOJUIEKTMBA HE OLIEHUBAIOT B
JIEHE)KHOM BbIpaskeHUHU. Eciy HauaabHUK peniwl NpoBecTH coOpaHue, ero MOMOLIHUK WM CEKpeTaphb
pacchlUlaeT MPUIJIALICHUs] WK, OTBICKaB OKHO B IpaduKe KOJJICKTHBA, MOMPOCTY M3BELIAET BCEX O
BcTpeue. Hampumep, oOHapyXHB Kakyloo-TO NpoOJieMy, CO3bIBAIOT LENbIA  OTHEN, MPOCST
IIPOAHAIM3UPOBATh CUTYALUIO U MPEAJIOKUTE MEPBI 110 pelieHuto. Kak npaBuiio, HUKTO HE yYUTHIBACT
3aTpaT BPEMEHU U YK TeM 0oJjiee He IPOCUT pa3pelieHUs Ha IPOBEACHHE BCTPEUH.

Huurtoxublii BbIX0A. B HenaBHem wuccnenoBanuu Bain Tomn-meHepkepbl oLieHWIN Oosee
MIOJIOBUHBI COOpaHMii, Ha KOTOPBIX OHU OBLIH, KaK «HEI(PPEKTUBHBIE» WIH «KpaiiHe Hed((HEKTUBHBICY.
Tem He MeHee OpraHM3alMM PEIKO OLEHUBAIOT NPOAYKTUBHOCTh COBEIIAHMN, HE TOBOPS YK O
HaKa3aHMsIX 3a Oecrosne3Hble cOOpaHMsl UM Harpaiax 3a JIeUCTBUTENBHO [IEHHbIE.

TpynHO MOACYMTATH, KAKyI0 YacTh HMOTEPSHHOTO BPEMEHM MOXKHO Obu1o Obl cOepeus. Hamm
JTaHHBIE YKA3bIBAIOT, YTO OOJBIIMHCTBO KOMIIAHUN MOTYT BBICBOOOIUTH /10 20% COBOKYITHBIX pabounx
4acoB, €CJIM BBELYT KECTKUH KOHTPOJIb BPEMEHH.

* CTaHAAPTHIHPOBATE NPOUSCE
MPHHATHA PELEHHA,

TaAM-MEHELMMEHT HE NOMOMET HeKoTopLIe HOMNaHKK NpolyioT Hoewsl noguog onupaeTtca * YCTAHOBHTE EAHHLIA PACNOPAGOK
PYHOBOLHTENAM, SCNH OH BXOQWT HOBBIA NOAXOA. OHH OEpEryT Ha BOCEME NPHHLHNOE: COBpaHHE;
B NPOTHBOPEYHE C 00uManmMH BPEMA KK AParoUeHHLIA pecype * GOPMHPOBETE NOBECTHY AHA, * BBECTH KONMHECTBEHHLIE Napa-
W TpE0OBAHHAMH OPTaHHIALMM, W BRIyT CoOHaT BPaMEHH CToNb HCNOMA K3 NPHODHTETOR; METPEL MR HAMEDEHHA Bp&M&Hl«Z‘“R
HE QHCUHNAHHHPOBSHHO, HaK & COCTRANATE GHOAMET BPEMEHH HATPYIHH Ha OpraHHIALHIO,
H PHHAHCOBLA, € Hyna;
* NpopataTHEaTs GHIHeC-NNaH 3TH CTPATETHH NOMONYT KOMN3-
AnA NOGOro NPOeKTa: HHAM OTPAHTE PYKOBOQUTENSR
* YNPOCTHTE OPTCTRYKTYRY: OT NOKYWEHHA HA HX BPEMA,
& PACNPEENHTE OTBETCTBEHHECTE CHH3IHTE PAcXogsl H NOBLICHTL
38 MHBECTHLLHH BPEMEHN, POy KTHBHOCTE.

BOCEMb CTPATETWH YIIPABJEHUS BPEMEHEM

Hexotoprie komMmaHuWu BCEphE3 B3SUIUCH 3a pelieHne 3TOoH mpobieMbl. OHU COCTaBWIIH
OopUIMATBEHEIA  OIOJDKET BPEMEHM U PACHOPSDKAIOTCS MM KAk IEHHBIM PECcypcoM, Orpaxjaas
PYKOBOJUTENEH OT MOKYIIEHUH HAa UX BpeMsl, JOOMBAsCh MPOTYKTUBHOCTU COOpaHUN U Apyrux Gpopm
cBsa3u. Ha nx MMpUMEPC MbI BBIABUIIN BOCCMb IOJIC3HBIX CTpaTeFI/II\/'I.
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Crporo or0upaiite BOpochl NOBeCTKH BeTpeuH. [IpusHak Hacrosmiero jauaepa — yMEHHE
BBIIETISITH IPUOPUTET. BakHO, YTOOBI COTPYTHUKH YETKO MPEACTaBISUIM cebe, Ha UTO HYKHO TPaTUTh
BpEMS B IIEPBYIO OUEPEb, @ UTO MOXKHO OTJIIOKUTH WIH BOBCE IIPOMTHOPUPOBAT.

Maso KTO cpaBHUTCS B MCKYCCTBE YIIpaBJIEHHs BpeMeHeM ¢ MOoKoWHbIM CtuBoM JIxobcom. A
CeKpeT B TOM, YTO OH ObUI abCOJIIOTHO 3allMKJIEH Ha OJHOU 1enu — ycnexe Apple. Pa3z B rog on
BBIBO3WJI COTHIO TOI-MEHEKEPOB KyJJa-HUOYIb Ha KypOPT U MPOCHUIT UX COCTABUThH CIIUCOK U3 AECITH
NPUOPUTETHBIX 33J]au Ha CIeAYIoNMii ro1. Bee yuacTHUKM OT4assHHO OOpOJIUCH 32 TO, YTOOBI B LIOPT-
muct Bouun ux uneu. Ho /Ixo6c¢ Opast Mapkep U BbIYepKHUBaJl CEMb HIDKHUX MYHKTOB. «Ham nox cuimy
TOJIBKO TPW», — TOSCHSUI OH, TEM CaMbIM SICHO TOKa3bIBas, 3a YTO KOMIaHMUsA Oepercs, a 4eMm
3aHMMaThcs He cTaHeT. Tak JIKoOc oTceKkan «IIyM» M CTPaTerH4eCcKH HCIOIb30BaJl CAMBIX CHIIBHBIX
COTPYJHUKOB, HE€ OTHUMasi y HHUX BpEMs HalpacHO. Temnbl MHHOBALMHA B KOMIIAHUU JAJIEKO
MPEBOCXOIWIN CPEAHUE 1O OTpaciu, U B uTore Apple ObICTpO caenanack OMHON M3 Ooraredmmx B
MHUpE KOMITAHHM.

CocTaBbTe OIOKET BpeMeHH «C HYJs». MHOrMe KOMITAaHWHM COCTABJISIIOT OTIEPAIMOHHBIN U
MHBECTULMOHHBIA OIOJKET KaXblii rojl ¢ YMCTOrO JIMCTA, HE MCIOJIb3YyS KaK OTIPABHYIO TOUYKY
Oro/pKkeT ucTekuiero roja. Jlydiine KOMIAHUM TaK K€ COCTaBISIIOT M OromkeT BpemeHu. OHu
«(uHAHCUPYIOT» HOBBIE COBEIIAHMS JMIIbL 32 CUYET OTKa3a OT Yero-To, 4TO y>K€ HAaXOAMUTCS B ITyJe
MEpONPHUATHH.

Bosemem k mpumepy, Ford Motor. Korna Anan Mynammu B 2006 roxy 3aHsa JOHKHOCTD
TeHJIUPEKTOpPa, OH OOHApyXWJ, YTO PYKOBOACTBO KOMIIAHUM TPAaTUT Ha BCTPEYHM OYEHb MHOIO
BpeMeHHU. HeBeposATHO, HO €KEeMECAYHO Ul «BEPXYILKM» KOMIIAHUU — 35 4enoBeK — MPOBOJMIN
LEIYyI0 «HEIENI0 BCTpeu»: MATh OyAHMX JHEH O00CyX Jalu NporpaMMmy M HUTOTH. OTH CECCHU
00X0AMINCHh KOMIIAHUU HEJEIIEBO — J0POKEe, UeM OHAa MOTJia cebe MO3BOJIMUTh B Ty HOPY.

B xonne 2006 roga Mysianu obpaTuics K KOMaHzAe C IpochOol oueHuTh 3)(PEeKTUBHOCTD
peryJsipHbIX COOpaHUI U MO UTOTaM OTCEsI HEHYKHbIE U COKPATHJI 3aTSAHYyThIe. 3aMETHO MOBBICHUIIACH
oTnaya BpeMeHU. PykoBojacTBO crTano ropasqo 0Oosiee KPUTUYHO OTHOCUTBHCS K 3asBKaM Ha HOBBIE
BCTpeuH. X0Tsd MeHekepoB Ford He Mpocuiin HEMPeMEeHHO 0TKa3aThCsl OT KaKUX-JIMOO MEPONPUSTHH,
IpekJe YeM Ha3HayaTb HOBBIE, OHM Cpa3y K€ MOYYBCTBOBAJIM, YTO UM BBIJIEJIEH HEKUH BpEMEHHOM
JIUMMUT.

Ceifuac BMeCTO MATHAHEBHBIX ceccuid Ford mpoBOIUT e€XeHenenbHbIE BCTPEUYM IO OICHKE
Ou3Hec--11aHa. Briciiee pyKOBOACTBO KOMIIAHHMU YETHIPE-IATh YacOB OOCY)KJIAeT CTpaTeruuyecKue
BOIIPOCHI U NMPOBEPSET pe3yibTaThl. [loBecTKa AHS cTaHIapTHAdA, a TOTOMY M MOJArOTOBKA K HEMY UJET
B Ford no-nakaranomy, 61arogapst 4emMy ynajiaoch BHICBOOOJHUTH THICSYM pabOYMX 4acOB U COKPATUTh
pacxoapl — Kak pa3 B TOT MOMEHT, KOTJa KOHKYPEHTBl HMCKaJIM TOCYAapCTBEHHBIC CYOCHIIUH.
[ToBbICHIICS TEMIT IPUHATHUS PELICHUH, M YIy4IIHIOCh UX Ka4eCTBO, a 3HAYMT, ycKopuics Beixoa Ford
U3 KpU3Huca.

IIpopabGaTeiBaiiTe Ou3Hec-IVIaH I JHOO0r0 HOBOro mnpoekra. KommaHuu dYacTo
«3apaXkatoTCs» UHUIMATUBHOCTHIO U HAUMHAIOT TPOMO3UTH OJUH MPOEKT Ha Apyroil. C BULy Bce OHU
MHTEPECHBIE, HO OYEHb HEMHOTUM CYKICHO JONTH 10 KOHILIA.

Korna Iapu Tonpbepr cranm B mapre 2013 roma renpupextopom Newmont Mining, oH
OOHapy’XKWJI B KOMIaHUM 87 MPOEKTOB Pa3HOM CTENEHU TOTOBHOCTH. KakIbIM 3aHHMMAalICA OIMH WIN
HECKOJIbKO YJIEHOB MHCIIOJIHUTENBHOIO CoOBeTa. HUIMAaTuBBI, HampaBi€HHbIE Ha IOBBILICHHE
0e3onmacHOoCTH padboT WM 3PHEKTUBHOCTH JOOBIYM, ObUTM HEOOXOAWMBI, HO OBLIO MHOTO U
COMHUTENIbHBIX — €CJIH MOACUNTATh COOTHOIIEHHUE BJIOKEHHBIX CUJI U pPe3yJIbTaTOB.
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A ekt pacxopgALMXCA KPYFOB
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Yrto0b! cOBNAIATh C «3NUAEMHUEH IpoeKToBY, ['ona0epr npukaszan cocTaBUTh OU3HEC-TUIAHBI IS
BCEX pa3pabaThlBA€MbIX M HaMeuyaeMblX WHUIMATUB. OTHBIHE, MpPEXAE YEeM 3aHAThCS YEM-TO,
PYKOBOJUTENN NPOBEPsUIM IUIAH U CUYUTAIU, CTOMT JIM OBUMHKA BBIACIKH. B KaXIoMm mpoexTe
IIPOCYMTHIBANIACH IIPEIIOAaraeMas BbIr0la U BCE pacXoibl, BKJIIOYas 3aTPAaThl BPEMEHH, U HA KayKJbIH
Ha3HayaJld OTBETCTBEHHOT'O — TOI-MEHEKepa, KOTOPBI OTUUTHIBAJICA O XOJI€ BBIIIOJIHEHUS IIJIaHa, a
TaKXke M0 OIOKETY.

OTH Mepbl TpUHECTH pe3yiabTar. MHOTHE TPOEKTHI, 3aTesHHbIE eme 10 npuxona [onxdepra,
ObUIM OTMEHEHBI, MOCKOJBKY IMOJ HHUMH He ObUIO yOEeOUTEIbHOro OM3HEC-IUIaHAa, a KAaKHe-TO He
NPOILIH «3amuTy». Uepe3 Tpu Mecsua mopTgoinro MHAIMATHB B Newmont COKpaTHIICS Ha TPETb.
Tenepp KoMIaHMs TIJIaBHBIM 00pa3oM BKJIaJblBala BpeMs B IIOBbIIIEHHE O€30MacHOCTH U
3¢ (heKTHBHOCTH padoT.

Ynpocrturte cTpyKTypy opranu3anuu. Yem Oosiblie ypoBHEH OTAENSET FeHIUpPEKTOpa OT TeX,
KTO HEMOCPEACTBEHHO paboTaeT ¢ KIMEHTaMH, TeM JOJIbIIEe HIST HMHPOpMaunus U TeM TpyAHee
IIPUHUMATh peleHue. Bee pykoBoauTenu 3HaIOT 3TO, HO HE BCE JIEIar0T BbIBOABL. M emie: MHOrME He
MIOHUMAIOT, YTO KaXIbld [ONOJHUTEIBHBIM CyNepBai3ep — OTO JIMIIHUE PacXOpl, TaJICKO
IIPEBOCXOJALINE CTOMMOCTD CaMOM IITAaTHOW eAUHMIBIL. [[poMeKyTOUHAs MHCTaHLIMS OPTaHU3YET CBOU
coOpaHusi, U 3HAYUT, KTO-TO JOJDKEH TOTOBUTH BBICTYIUICHHS, KTO-TO HMX OILIGHHUBATh, U KaXI0€
coOpaHHe MOPOXKJAET MHOMKECTBO ceOe MOJO0OHBIX. MBI BBIYMCIMIM, YTO B CPEIHEM IOSBJICHUE
HOBOT'O MEHE/PKEpa B OpraHU3aluu J100aBisieT paboThl Ha MOITOPA YeJIOBEKa — €ro CTaBKa IUTIOC eIlle
50% BpeMeHHM OJHOrO0 U3 MOJYMHEHHBIX, a KaXIbI JOIOJHUTEIbHBIA BHIE-NIPE3UICHT CO31aeT
pabory mns 2,6 yenmoBeka. MeHeKEpOB M BUIIE-TIPE3HJCHTOB COMPOBOXKIACT ILEJBIH «KapaBaH»
IIOMOIIHUKOB, OT JMYHOI'O CEKpeTapsl A0 PYKOBOAUTENS KOMaHIbl — M 3TO eule Ooiiblie paboTsl U
u3nepxek. (CMm. Bpesky «Bo uro oboiizercs emie oAWH PyKOBOIUTENb».) PaboThl craHOBHTCS BCe
Oouiblile, a BPEMEHH — BCE MEHBbIILIE.

[lockonbKy JMIIHME YPOBHM aJIMHUHUCTPUPOBAHMSI O3HAYAIOT JIONOJHUTENbHBIE NpPSIMbIE U
KOCBEHHbIE HU3JEPKKH, MOBBICUTh 3()()EKTUBHOCTH pabOThl MOXKHO, YIPOCTHB CaMy OpraHHU3aluIo,
npudyeM HauyaB ¢ BepxHux cioes. B 2010 roay Kamndopuuiickuii ynusepcutet B bepknu cronknyscs
C Cepbe3HbIMU (DMHAHCOBBIMU 3aTPYJHEHUSMH: U3-3a HAKOMMBLIErocs Ieduiura OrKeTa Y HEero
cpezan $150 muH. YToOBI MpOUHAHCHPOBATH ACATEIBHOCTh, Ha KOTOPOHM IEPIKUTCSA permyTauus
YHHMBEpCHUTETa KaK y4eOHOTO M Hay4HOrO LIEHTpa, aIMUHUCTpALMs CTaja UCKaTh COCOOBI COKPAaTHUTh
pacxonsl. JleroM TOro ’ke roja pekTrop yHuBepcurera PobepT bupreHo mpemioxun mporpammy
VIAY4IIEHUS ~ OMEpPallMOHHON  NEATENbHOCTH  KaJIpoBOW,  (HUHAHCOBOW,  WHOOPMAIMOHHOM-
TEXHOJIOTUYECKON M aJIMUHHCTPATUBHOW CIIy:KO i Bcex 14 kosutemkeidl W cra ¢ JUIIHUM Kadeap
YHUBEPCHTETA.

Bce 5T cimykObl CTaHAAPTU3MPOBAIH, YNPOCTWIH, CHACNAIH MEXK(PAKyIbTETCKUMH. ITO
MO3BOJIMJIO YAAJIUTh COTHH HEHYKHBIX «IIPOMEXYTOUYHBIX 3BEHbEB» U BBICBOOOINUTH HEMAJIO BPEMEHH.
Pectpykrypusanus u ynporienue coeperiu yHuBepcutety okono $120 muH B ron. bepkimu Hayumics
TPAaTUTh MEHBIIIE, a JieNaTh OOJIbILE.
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BbizesuTre OTBETCTBEHHBIX 32 BpeMEHHbIe 3arparbl. DbBOJIBIIMHCTBO KOMIIAHUM HE
OTPAaHWYHUBAIOT KPYT JIFOJIeH, 00IaIafoINX IPaBOM CO3bIBaTh coOOpaHus. B pesynprate — permienus o
TOM, Kak JOJr0 NPOIJIUTCS 3acelaHue, KOTo I03BaTh M JaKe O0O0si3aHbl JIM MPUTJIAIICHHBIC
MPUCYTCTBOBATh JIMYHO, 3a4aCTYI0 MPUHUMAIOT Ha HH)KHEM YPOBHE HMepapxuu. MeponpusTus CTOST
HEJICIIEBO, HO TUIAHUPYIOTCS OECKOHTPOIBHO.

K mpumepy, pykoBOAUTENIH KPYITHOTO MPOHW3BOJCTBA HEJABHO OOHAPYKWIIW, YTO PETYIISPHBIC
MOJTyTOPAYacCOBbIC COBEIAHMSI MEHEKEPOB CPEIHETO 3BeHa 00Xxoaarcst Oosiee yeM B $15 MiIH B TOI.
Ha Bompoc, KTo CaHKIIMOHUPOBAJ 3THU BCTPEUYU, MEHEHKEPHI HE MOTJIM JaTh BPa3yMHUTEILHOTIO OTBETA.
«HuxkTo... momomuauk Toma pacceiiaeT mpurianieHue, ¥ KOMaHaa coOupaercs». VHbIMH CIOBaMH,
CEKpeTapro MJIa IIIero BUIS-PE3UICHTA TO3BOJICHO TpaTHTh $15 MITH 110 COOCTBEHHOMY YCMOTPEHHIO.
Ecnu 651 peup 111a 0 MPSAMBIX pacxoiax, HUKTO Obl HE MO3BOJMII €My PaclopsSIUThC U 3HAUUTEIHHO
MEHBIIEH CYMMOM.

B napyroit mpou3BOACTBEHHONW KOMIIAHWH, C KOTOPOM MBI HENAaBHO MPOBOAWIN paboTy,
PYKOBOJICTBO HAIIJIO JIBa MPOCTHIX CMOCO0Aa COKPATUTh MAJIONMPOAYKTHBHBIE coOpaHus. Bo-mepBbix,
MPOAOJIKUATENIBHOCTh CPE3ANIM € Yaca J0 I0Jydaca, a BO-BTOPbIX, OTPAHUYUIIN YUCIIO YYaCTHUKOB —
He Oosee cemu. Temeph, 4TOOBI MPOBECTH BCTPEUY JUTMHHEE MOJYyTOpa YacOB WM C ydacTHEM Oojee
CEeMU YeNIOBEK, HaJ0 ObLIO MOJTy4yaTh pa3pelieHHe PyKOBOAUTENS Ha JBa YPOBHS BhIIIE. 3a MOITOAA
OIO/DKET BPEMEHU COKPATUJIM: B JCHEKHOM HKBHBAJICHTE BBIUTPHINI OBLI PaBEH 3apIuiaTe ABYXCOT
COTPYIHHUKOB.

Bo 410 0GonaeTcs ewe
OJIUH PYKOBOJAUTENb

Y Kamjoro pyKoBofUTeN eCTh NOMOILHHKM! OHW o6 pabaThiBaloT NOYTY H FOTOBAT
coGpaHKA, TaK YTo UX BpeMs ToXe clieflyeT y4HTbIBaTb. YeM Bbillle paHr
¥ MeHefxepa, Tem GoNblue NOMOIHHKOBE TpebyeTcs.

20
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UCTOJTHUTENILHBIA

CranpapTusupyiite mpouecc NPUHATHS pemieHdsl. Bo MHOIMX KOMIaHMSAX HpOLENyphl U
npaBa IpopabOTaHbl TaK IJIOXO, YTO JIIOJAU JOJIbIIE OOCYKIAIOT KTO M YTO JIOJDKEH pellaTh, 4eM
HEMOCPEJCTBEHHO (POPMUPYIOT U BBIIOJHSIOT pelleHus. B Takux ciydasx uMeeT cMbICI BbIpaboTaTh
€IMHBIHN A7 Bcel OpraHu3aluy CTaHAapT: 3TO 3aMETHO MOBBICUT 3PPEKTUBHOCTh MPUHATHUS PEIICHUN
u cOepexeT BpeMs ISl IPYTHX JIe.

XopomumM MpUMEPOM MOXKET NociykuTbh Woodside, kpynHeiimas B ABCTpaiuM He3aBHCUMAas
HedTerazoBas Komnanus. ['ogamMu ynop zenasncst Ha «MaTpUYHBIN» MPUHIUI U COTPYIHUKU HE ObUIN
YEeTKO 3aKpeIuleHbl 3a oTaenaMu. Cucrtema CrnocoOCTBOBala COTPYAHUYECTBY MEKIY Ppa3HbIMU
MOJpa3/IeIeHUsIMM KOMITAHWHU, HO NpaBa M MOJOTYETHOCTh HE ObUIM NMpOsICHEHbI. B pe3ynbraTe Bce
0oJbllle BPEMEHU YXOJMJIO Ha KOOPAMHUPOBAHUE NEHCTBUI pa3iMuYHBIX OTAENIOB U (QUIMAIOB — U
COOTBETCTBEHHO Bo3pacTanu pacxoisl. B 2012 romy pykoBoactBo Woodside mnpomnucano psin
IIPUHIIUIIOB, OJHO3HAYHO pacHpeleNuB O0s3aHHOCTH, IpaBa U OTBETCTBEHHOCTb MEXIY pa3HbIMU
MOJPA3/IEIEHUsIMH, TEXHUYECKUMH CIy»K0aMu W IITa0-KBapTUPOH KOHLepHAa. MHOIrHE COTpYIHUKU
MPOILIH CHEIHATBHBIA TPEHUHT, OCBOWJIM HOBBIE PUHIIUITEI PaOOTHI U MOHSIIH, KaK UX TMPUMEHSTH B
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CBOMX KOMaHgaax. UToObl yCTpaHUTh HMCKYCCTBEHHBIC NPEMSATCTBUS U YCKOPHUTH MPOIECC MPUHATHS
peuieHui, Oblla co3gaHa HeOOJbIlas CeTh «HABUTATOPOB» — IMPEACTABUTEICH pasHBIX OTAEIOB
KOMITIaHUH.

Pesynabrarel He 3actaBuim cebs xAarh. Pa3oOpaBimmch c BONpocamMH OTBETCTBEHHOCTH,
pykoBonutenu Woodside 3ameTHO oOnerdymnM mnpuHATHE perieHnd. CHKOHOMIICHHOE BpeMs B
OCHOBHOM TpATAT Ha BHINIOJIHEHUE PEUICHUI U BBISIBJIEHUE HOBBIX BO3MOYKHOCTEMN pOCTa.

YceTaHOBHMTH eAMHBbIN pacniopsaok. Hu ogHa KoMnaHus He MOKET BOBCE OTMEHUTh COOpaHMs
—OHM TIOMOTarT HAJAXUBAaTh COTPYJHWYECTBO W IPUHUMATh OCHOBHbIE pemeHns. Ho MoxkHO
3aMEeTHO MOBBICUTH KQU€CTBO BCTPEY, €CJIN COOJII0JaTh HECKOJIBKO OUE€BUIHBIX HOPM.

* SIcHo mponuckIBaTh 1em coBemanusa. B Intel y mo6oro coOpanust cpasy 0003HaUYalOT 3a1a4yu:
uHpopmanus 1o Teme A, obcyxaeHue Tembl B, pemenue no teme C. 3By4HT mpocTo, HO Onarojaps
TaKUM Me€pam BCE€ NPUCYTCTBYIOIINE 3HAIOT, K YEMY JIOJKHBI TPUITH.

* I'otoBuTh 3apanee. B kommanum Ford Bce marepuansl ans exeHenenbHoi BcTpeun BPR
pacchbUIaloTCsl 3apaHee, YTOObl YYaCTHUKM MOIJIM O3HAKOMMTHCA C HUMHU /10 COOpaHUS M MEHbIIIe
BpPEMEHU TPaTUTh Ha 0OMeH HH(pOpMaIHel yKe Ha caMOM COOpaHMU.

* Hauunats BoBpemsa. Ecin yacoBoe coOpaHue HauMHAETCS BCEro JMIb C MATUMUHYTHBIM
OII03JaHUEM, KOMIIaHUs TepAET 8% MOJIE3HOTO BPEMEHHU.

B npyrux cdepax nesTenbHOCTH pyKOBOJCTBO TAKOT'O HE MOTEpIHeNo Obl. * 3aKkaHYMBaTh OBICTPO,
ocoOeHHO ecnu Toiaky He BuaHO. CtuB J[xoOc TpeboBanm «CMEHBl COCTaBa», €CIAM BUIAEH, YTO
YYaCTHUKU SIBUJIMCH HEMOJATOTOBICHHBIMU WJIM MPOJYKTUBHOCTH 00CYy:KJeHUs, nagaer. Koe-koMmy 31o
Ka3aJI0Ch Yepecuyp rpyObIM, HO TaK OH MPEAO0TBPAILIa HAllPACHBIE TPAThl BPEMEHH U JCHET.

HNudopmupyiite meHea:kepoB 00 ux 3arpartax. [0BOpsAT, TO, YTO HeNb3s H3MEPUTbH,
HEBO3MO)KHO IPOKOHTpOJIMpoBaTh. OJHAKO JIMIIb HEMHOTME OpraHM3alMM PETYJSIPHO H3MEPSIOT
TaKue CYIECTBEHHbIE, CKa3bIBAIOIIMECS HA IPOJYKTUBHOCTH ITapaMeTpPhl, KaK MPOJOJIKUTENBHOCTD U
MIOCEIIaeMOCTh COOpaHuii, 00BEMBI 3JIEKTPOHHOM MOUThl. be3 MOHUTOpPHHIa HEBO3MOXKHO MOHATH, HA
YTO pPacXoJyeTcs BpeMsi, U TPYJHO €ro OpraHu3oBaTh. A He 3Has TEKyLIMX IoKa3aTeslel 3arpar
BPEMEHH, HEBO3MOKHO YCTAHOBUTD LICJIEBBIC.

MHorue pyKkoBOJIUTENH YK€ MOJICYUTHIBAIOT, CKOJIBKO BPEMEHH OHU MPOBOJAT Ha COOpaHUsX C
pasHbIMM KOJUIEKTMBAMM M IO pa3HbIM MNoBoAaM. JlIs 3TOro JOCTaTOYHO 3aBECTH JIMYHBII
exxenqHeBHUK. HekoTtopsle kommanuu, B TOM uucie Seagate u Boeing, mpoBOIST 3KCHEPUMEHT:
NPEOCTABIIAIOT MEHEKepaM HOJIHbIN OTYET O TOM «OpeMeHN», KOTOPOe T€ BO3JIAraloT Ha KOMITAHUIO
B BUJIE COOpaHUi, 3JIEKTPOHHOM MEPENUCKHU U TaK Jajee.

B Seagate HecKOIBKO PYKOBOAMTENEH y4acTBYIOT B CIELMAIBHOW MPOTrpaMMe: OHM IOJY4aroT
OTYETHl O CBOMX 3aTpaTax BPEMEHM B COIOCTABJICHHM CO CPEIHUM I PYKOBOJIUTEIEH MX YPOBHS.
OTH CBOJIKH ITOMOTal0T CKOPPEKTUPOBATh MPAKTHKY PAOOTHI.

BPEMSI — CAMBIN JIPATOIEHHBIA PECYPC OPTAHM3AIIAU, HO 3a4acTyio ero
Tpatar 3pa. Hu 3a xakue NeHbI'M HaM HU NPUKYIUTh K CyTKaMm JBaJuaTh ISITHIA 4Yac, HU BEPHYTH
MUHYTBI, TIPOBEICHHBIE B OECCMBICICHHON TOBOopmibHE. YTOOBI Bama koMaHaa pabortana 1o
MakCUMyMy, HYKHO Oepeub JparoleHHOE BpeMs COTPYIHMKOB, COCTaBIIATh CTPOTUil OOKET
BPEMEHHU, NPUIIOKUTH YCUIIHUSI K TOMY, YTOObI MHBECTULIMM BPEMEHU IPUHOCUIIM Balllel KOMIIAHUM KaK
MO3KHO OOJIBIITYIO TPUOBLIE.

Bonpocsl 1151 00Cy:K1eHus:

1. Kak paccuurarh CTOUMOCTH pab0O4Yero BpEMEHH, U JUIsl Uero Hy>KHa 3Ta BeJIU4rHa?
2. KakuM 00pa3oM MOKHO BBICBOOOJIUTH BPEMsI, U JIJIsl YETO 3TO HEOOX0UMO JenaTh?
3. Kak ycneBath nenath Bce?

4. Yro nenaere Bel, an1s1 TOro uto 6s1 y Bac Obl10 10CTaTO4YHO CBOOOIHOTO BpeMEHN?

9.2 MeToauuecKkue PEKOMEHIANMHA 110 IIOATOTOBKE MUCbMECHHBIX paGOT

PedepaTh! BEINOTHAIOTCS CTYJEHTAMU B Kau€CTBE OTPAOOTKU MPOMYIIEHHBIX 3aHATUI



10.
1.

12.

13.

14.

15.

16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.

91

Tembl pedeparoB no gucunnianne «MeHeaKMeEHT)
[IIkona HAy4YHOrO yIpAaBJIEHUS: BHUIHBIE IPEACTABUTEIHM, OCHOBHBIE TPYAbI, KIIOYEBBIE HIEH,
BKJIaJ] B JOPMUpPOBaHUE U pa3BUTHE MPO(HECCHOHATLHOTO MEHEKMEHTA.
AJMUHUCTpAaTUBHAS LIKOJIa YIPABJIECHUSA: BUJHBIE NPEACTABUTENN, OCHOBHBIE TPY/Ibl, KIIOUEBbIE
ujeu, BKJIaJ B pOPMUpPOBAHUE U pa3BUTHE MPO(HECCHOHATBHOTO MEHEKMEHTA.
[ITkosia yenoBeueCKUX OTHOIICHUH (HEOKIACCUIIM3M): BHJIHBIE MTPEJICTABUTENIN, OCHOBHBIE TPYbI,
KIIIOUYEBBIE UJIEH, BKJIaJ B (GOPMUPOBAHUE U Pa3BUTHE NMPO(PECCHOHAIBHOTO MEHEIKMEHTA.
[IIkoBI MOBEAEHUYECKUX HAYK (COLMAIBHBIX CUCTEM): BUAHBIE NIPEICTABUTENN, OCHOBHBIE TPYIbI,
KIIFOUYEBBIE UJEH, BKJIaJ B (POPMUPOBAHKE U Pa3BUTHE MPO(PECCHOHAIBHOIO MEHEIKMEHTA.
[IIkona KOJMYECTBEHHBIX METOJOB: BUIHBIE NPEACTABUTEIN, OCHOBHBIE TPY/Ibl, KIIIOUEBBIE UIEH,
BKJIaJ] B (JOPMUPOBAHUE U pa3BUTHE MPO(HECCHOHATLHOTO MEHEKMEHTA.
HoBple KoHIENuuu ympaBieHHs B MEXAyHApOJHOM MEHEIKMEHTE: BceoOllee yIpaBJieHUE
kauectBoM (Total Quality Management), ynpaBnenue 3HaHusMmu (Knowledge Management),
KJIMEHTOOPUEHTHPOBaHHBIH MeHekMeHT (Client Relationship Management), cOanaHcupOBaHHas
cucreMa Tmiokazatenet (Balanced Scorecard), ynpaBnenue dddexTuBHOCTBIO (Business
Performance Management), ynpasienue ctouMocteio koMmnanuu (Value-Based Management) n
np. Mx xapaktepucTuka. BeI30BBI COBPEMEHHOMY MUDPY.
VYnpasnenuyeckast Mbiciib Poccun XX B. Oco6eHHOCTH (hOPMUPOBAHMS U Pa3BUTHSI — JBIXKEHUE 32
Hay4HYI0 opranm3anuto tpyaa (1920-30-e rr.).
VYupasnenueckass Mbicib Poccun XX B. CoBEpLIEHCTBOBAHHWE CHUCTEMBl IUIAHUPOBAHUA U
yIpaBieHUs: HApOaAHbIM X03sicTBOM (1960-1980-¢ rT.).
VYnpanenueckass mMbicib Poccun XX—XXI BB. Ilepexon Ha npodeccnoHaabHbII MEHEDKMEHT B
YCIIOBUSIX pHIHOYHOM 3KOHOMUKH (1990-2010-€ rr.)
Opranuzanys: NOHITHE, OCHOBHBIE 3aKOHBI, BUMBI.
Crparernyeckoe BHUJEHUE M MUCCHUSI OpraHM3allMM: Ha3HAYeHUe, Kiaccu(uKalus, 0COOEHHOCTH
dbopmHpoBaHUS.
Ilenn ynpaBneHus: kiaccuukanusi, TpeOOBaHHS K pa3paboTke, (OpPMBI yCTaHOBJIECHHUS,
ynpasnenue no ueiasim (MBO).
JKv3HEeHHBI IMKI OpraHu3aluy: MoHsATHe, KoHuenuuun A. Apuzeca u JI. ['pelinepa, ux
CoJlep’KaHne, CPABHUTENbHAS XapaKTEPUCTUKA CTaIUN PA3BUTUS COBPEMEHHBIX KOMITAHHH.
Opranuzanys kak cucreMa. BHyTpeHHsISI M BHEWIHSS cpefa. XapaKTepUCTHKa OpraHU3aluu Kak
CUCTEMBI: pPa3lelIeHUE TpyJda W CIELUaNIHu3alys, CBA3M M MEXaHW3Mbl KOOpAWHALMH, CTEICHb
LEHTpaIN3alui, OpraHu3allMOHHbIE TPAHUIIBI.
XapakTepUCTUKa OpraHU3allii KaKk CUCTEMBI: pa3/iejeHUe TPyJa U CIelMaInu3anus, CBI3H u
MEXaHHU3Mbl KOOPAMHALINY, CTENIEHb LIEHTPATU3allii, OPraHU3allMOHHbIE TPAHUIIBL.
Cpenpl oprannzanui. OcCOOEHHOCTH €€ aJanTalii K BHyTPEHHUM U BHEITHUM U3MEHEHUSM.
DyHKIMA [UIAHUPOBAHUS U €€ MECTO B COBPEMEHHON YIIPABICHYECKOM IPAKTHUKE.
@yHKIYS INITAHUPOBAHUSA U €€ MECTO B MOEH JINYHOM JKU3HMU.
@yHKIHA IPOTHO3UPOBAHUS M €€ MECTO B COBPEMEHHOM YIIPABICHYECKON IIPAKTUKE.
@yHKIMS IPOTHO3UPOBAHUS U €€ MECTO B MOEH JINYHOW KU3HU.
DyHKIHA OPraHU3aLUU U €€ MECTO B COBPEMEHHOMN YIIPABICHYECKOU IPAKTHUKE.
@yHKIMS OPraHU3aluy U €€ MECTO B MOEH JINYHON XKU3HU.
DyHKIHA KOOPAVHALIMY U €€ MECTO B COBPEMEHHOM YNPABIEHYECKON ITPAKTHKE.
@yHKIMS KOOPAUHALMYU U €€ MECTO B MOEH JINUHOM JKU3HHU.
DyHKIMSA MOTUBALUH U €€ MECTO B COBPEMEHHOM yIIPaBJICHYECKON TPAKTHKE.
@DyHKIMSI MOTUBALMU U €€ MECTO B MOEH JIMYHOM JKU3HHU.
DyHKIHA KOHTPOJISI K €€ MECTO B COBPEMEHHOM YIIPABICHYECKON IIPAKTUKE.
@DyHKIMS KOHTPOJISA M €€ MECTO B MOEH JINYHOM JKU3HMU.
WuTterpupyromue GyHKINNA MEHEDKMEHTA U X MECTO B COBPEMEHHOM JIEIIOBON TPAKTHKE.
Ceszytone (QyHKIUMM MEHEIKMEHTa M MX MECTO B COBPEMEHHOW JeI0BOM mpakTuke. Poib
KOMMYHMKAallMii B YIpaBJIICEHWU:  OCHOBHbIE  TIOHSATHS,  IpollecC  KOMMYHMKAIUH,
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KOMMYHHUKAIIIOHHBIE CETH W CTHJH, MPOOJIEMbl B MEXJIMYHOCTHBIX KOHTAKTax M IyTH HX
yCTpaHEeHUsl.

Cesyrone (QyHKIUM MEHEIKMEHTa M HX MECTO B COBPEMEHHOW JENOBOH MpaKTHKE.
VYrpaBieHueckue penieHus: MoHATUe, KiiaccuuKaius, dTamnbl pa3paboTKH U pean3altu.
Ces3yronye QyHKIMH MEHEKMEHTa U UX MECTO B COBPEMEHHOMN JeIOBOM MpPAKTHUKE. Y CIOBUS
MPUHATHS KaUeCTBEHHBIX YIIPABICHYECKUX PEIICHUN.

Ceszytonye (yHKIMU MEHEIKMEHTAa U MX MECTO B COBPEMEHHOW /1eJ0BOM mMpakTuke. MeTomabl
pa3pabOTKH, IPUHATHUS U ONITUMHU3ALIMN YIIPABICHUECKUX PELICHHH.

JlenernpoBaHue NOJIHOMOYNN U HOPMBI YIIPABISEMOCTH B CUCTEME YIIPABIJICHUS.

CrneunanbHble QYHKIIUN MEHEKMEHTA U UX MECTO B COBPEMEHHOI! /1€JI0BOM MpPaKTUKeE.

. CucteMHO-(DyHKIIMOHANBHBIM aHAU3 Mpoliecca yNpaBlIeHUs: OLEHKa cocTaBa (PyHKUUM, MpaB U

00s13aHHOCTEH Ha pa3HbIX YPOBHIX MEHEIKMEHTA.

VYnpaBiaeHYeCcKHil Tpyl: MOHATHE, KIOYEBble IPU3HAKU U coepkaHue. TpeboBaHus K
poecCHOHATBHBIM KOMITETEHIUSM COBPEMEHHBIX MEHEIKEPOB.

ABTOMaTH3UpOBAaHHOE paboyee MECTO MEHe/pKepa: TpeOOBaHHS K €ro MpPOEKTHPOBAHUIO,
anmnapaTHble CpeJCTBa, IPOrpaMMHOE 00eCIIeUeHHE.

NudopmannonHoe obecrieueHue yOpaBiIeHHUs oOpraHuszauueil. 3HaueHHWe W CYLIHOCTb
uHbopMaluy, e€ TUIbI, KATErOPUHU U UCTOYHUKHU. Poiab MHPOPMALIMOHHBIX TEXHOJOTUMN B
JESATEIIBHOCTH MEHEKEpa.

[MuppoBble TEXHOJOTMH B YIOPABIEHUU COBPEMEHHBIMM KOMIIAHUSMHU; LEIM U 3a/Jayd,
HEePCHEKTUBHBIC BOBMOXKHOCTHU M 0XKUaeMble 3 (EKTHI.

PykoBonuTenb U €ro MecTo Ha NpEeANpUsTUHN: BIUSHUE, BIACTh, POJIH.

Crunb pyKOBOJCTBA: MOHATHE, KiIacCU(UKALUs M OCOOCHHOCTH NPUMEHEHUS B COBPEMEHHOM
YIIPaBJICHYECKOMN MPAKTHKE.

Mertoabl ynpaBieHus: MOHATHE, Kiaccu(UKaLusi, 0COOEHHOCTH NMPUMEHEHHs B MPAKTUKE pabOThI
COBPEMEHHBIX PYKOBOJUTEJEH U MEHEIKEPOB.

Teopuu nmuaepcTBa U UX CpaBHUTEIIbHAS XaPAKTEPUCTHUKA.

JlunepcTBO B OpraHu3aluu: 0COOEHHOCTH BOCITUTAHMSI JIUAECPOB.

ITepconan kak UMIEpaTUBHBIA PECYPC OPraHU3allui U €€ IVIaBHBIN MHTEUIEKTYaIbHbIN KaluTall.
Hoseie konnenmuu HR (3axoxpartus, refiMuzanus, yrnpaBieHHE NPOEKTaMH, NMapTHUCUIIATUBHBIN
MEHEJKMEHT, YIpaBJICHUE 3HAHUAMU M Jp.) U UX BIMSHUE HA Pa3BUTHE KOJUIEKTHBHBIX (OpM
TpyZa.

[TpodeccronanbHoe 00ydeHne paOOTHUKOB Ha TPOU3BOICTBE.

CaMOMEHEIPKMEHT: OIpe/ieJICHUE TMYHBIX IEHHOCTEN U MyTel UX JOCTUKECHHUS.

VYipasieHue TMYHON Kapbepoi.

['pynmna B opraHu3anuu: NOHATUE, BUbI, CTPYKTYpa U MEXJINYHOCTHBIE OTHOIIEHMS.
OpraHuM3alnvoHHas KyJlbTypa: IOHATHE, KJIACCU(PHUKALMA, METOJbl JHUATHOCTHKH, YCJIOBUS,
CIOCOOCTBYIOIINE €€ MOBHIIIICHUIO.

[TnanupoBaHue U ynpapieHHe pabOYMM BpeMeHeM (TaiiM-MeHEKMEHT).

Konnenmus 0ananca Mexay JIMYHON KU3HBIO U pabOTOM.

Komannoo0Opa3oBaHue kak COBpeMEHHasi MporpeccuBHas (hopMa Koonepauu U COTpyIHUYECTBA B
OpraHu3aIiHy.

IOpuanueckas n counanbHasi OTBETCTBEHHOCTb OpraHU3aliH.

Paspemiennie KOH(IMKTOB B OpraHU3alMy: HMX MPUPOJA, THUIMBI, MPUYHUHBI W TIOCIEACTBUS,
0COOEHHOCTH yIpaBIeHUs: KOHPIUKTAMHU.

SWOT-ananu3 1 0COOEHHOCTH €ro IMPOBEJEHUS B MPAKTUKE pabOThl COBPEMEHHBIX KOMITaHUMN
Mupa.

PEST-ananmu3 u 0COOCHHOCTH €ro MPOBEIEHHS B NpPAaKTUKE pabOTHl COBPEMEHHBIX KOMITaHUH
Mupa.

Kpurepun u nokazarenu 3pPpeKTHBHOCTH MEHEDKMEHTA.

CIIIA: xapakTepuCTHMKa HALMOHAIBHOM MOJEIM  MEHEDKMEHTA, JIE€JIOBOH  KYJIBTYpHI,
0COOEHHOCTEH BE/IEHUs IEPETOBOPOB U 3aKJIIOUEHUSI KOHTPAKTOB C POCCUICKUMU MapTHEPAMHU.
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SlnoHusA:  XapakTepUCTUKA HAUMOHAJIBHOM MOJEIM MEHEKMEHTa, J€JI0OBOM  KYyJbTYpHI,
0COOEHHOCTEH Be/IeHUs IEPETOBOPOB U 3aKIIOUEHUSI KOHTPAKTOB C POCCUICKUMU MapTHEPAMHU.
Poccusa:  xXapakTepucTMKa HALMOHAIBHOM MOJEIM  MEHEUKMEHTA, JEJIOBOM  KYJBTYDBI,
0COOEHHOCTEH Be/IeHNs IEPETOBOPOB U 3aKJIIOUEHHUSI KOHTPAKTOB C 3apyOSKHBIMU MMApTHEPAMHU.
CpaBHUTENbHAs XapaKTEPUCTHKAa aMEPUKAHCKOM M SINOHCKOW HAIMOHAIBbHBIX MOJEIEH
MEHEKMEHTA.

AKTyanbpHbIe TPOOJIEMbI COBPEMEHHOTO MEKIYHAPOIHOTO MEHEKMEHTA: HHTEPHALIMOHAIN3ALIU,
MYJIbTUHAIMOHATIN3AUs U I100aIn3amus.
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[Ipunoxxenue 1. AHHOTaLUA
paboueil mporpaMMsbl AUCLUIIIIHHBL

AHHOTALIMSA PABOYEH NPOT'PAMMBI JIJUCHUILJIAHBI

JucuunnuHa « MeHeKMEHT» peanusyeTcs kadeapoil yrpaBieHusl.

ens xypca — popmMupoBaHue y CTyJI€HTOB HEOOXOIUMOT0O 00BhEMA KOMIETEHIINH, TpeOyeMbIX
JUTSL peanu3aliil OPTaHU3aTOPCKUX U YHPaBIEHYECKHX CIIOCOOHOCTEH, MO3BOJSIONIUX YCKOPUTH UX
MPOPECCHOHANIBHYIO aJaNTaIliI0 K JIEATeTbHOCTH B COBPEMEHHBIX OpraHM3anusx U 3(PGEeKTHBHOTO
B3aMMOJICHCTBUS C KOJUIGKTMBOM B PaMKaX aKTyallbHOTO MPAaBOBOTO MOJS C COOMIOJCHHEM HOPM
MpoeCCUOHAIIBHON M 00IIIEUETIOBEYECKOM ITUKH, U C YUETOM TOCIEIHUX JOCTHKEHUM U TePeIOBOTO
OTIbITa B 00JIACTH MEHEKMEHTA.

3amauu Kypca:

" 03HAKOMHTB CTY/ICHTOB C HCTOKaMH (pOPMHpPOBAHHS yIPABICHIECKHX HACH U B3TIAIOB U UX
JaTbHENIIIEH HBOMIIOIMEN B pa3HbIE€ UCTOPUUYECKUE MEPUOABI B PA3TMUHBIX CTPAaHAX, & TAKXKE CBS3BIO
COBPEMEHHOTO COCTOSIHUS YIPABJIEHYECKON MBICIIU C IPOLLIBIM;

pPaccCMOTPETh OCHOBHBIE ACTHEKTHI COBPEMEHHOTO MEHEIKMEHTa M JaTh MPEACTaBICHHE 00
WHTETPUPOBAHHOM TMOJXOJE B BOMPOCAX KOHIENTYalbHOW TEOPUHU YMPABICHHUS M MEHEIKMEHTa, U
MIPAKTUKH MEHEDKMEHTA B OPraHU3alUAX Pa3IUIHBIX (POPM COOCTBEHHOCTH.

" 03HAKOMHTH C BHEJPEHHEM HOBBIX NPHHIMIIOB W METOIOB 3((EKTHBHOrO MEHEKMEHTA
KOOPIUHAILIMH JIEATEIbHOCTH KOJUIEKTUBOB JIFOJICH B COBPEMEHHBIX OpraHU3aIHIX;

— O3HAKOMHUTH C BHEJPEHHUEM HOBBIX MPUHIIUIIOB U METO/IOB YIPaBICHUS KOJIJIEKTUBAMU JTIOICH
BO UM$ JJOCTHKEHHS BBICOKMX COIMATbHO-9KOHOMUUYECKHUX PE3YIbTaTOB.

— paccMOTpeTh HAyYHO-TIPAKTUYECKHE TMOAXOAbl M 00pa3lbl COBPEMEHHOrO YMpaBJICHMUS,
JTOMUHUPYIOIIME B TOW WM HWHOW COIUAIBHO-KYJBTYPHOW Cpele, HCXOlsd |3 MPUHIUIIOB
[UBUIN30BaHHBIX PHIHOYHBIX OTHOLICHHIA.

B pe3ynbpTaTe ocBOCHUS AUCHHUIUIMHBI O0YYarOITUICS JOJKEH:

3namop:

- 3(QPeKTUBHOCTD WCIIONB30BAHMS CTPATETHH COTPYAHHYESCTBA IS TOCTHIKEHUS MTOCTABICHHOM
L[EJIH, OTIPEACIISATH CBOIO POJIb B KOMAaH/IE;

- 0COOEHHOCTH MOBEJICHUS BBIJICJICHHBIX rpyII JOJIEH, c KOTOPBIMU
paboTaeT/B3auMOICUCTBYET, YUUTHIBACT UX B CBOCH JAESITEILHOCTH;

— BO3MOXXHOCTH TMPUMEHEHHUS CBOMX PECYPCOB U HMX NPENETOB (JIMYHOCTHBIX, CUTYaTUBHBIX,
BPEMEHHBIX U T.J.), ISl YCHEIIHOTO BHIMOTHEHUS TOPYYEHHOM paboThI;

- TIOHMUMAaTh BaXXHOCTh IUIAHUPOBAHUS TEPCHEKTUBHBIX IEJEH JCATEIBHOCTH C YYETOM
YCIIOBUH, CPEJICTB, TMYHOCTHBIX BO3MOXKHOCTEMH, 3TAallOB KAPHEPHOTO POCTA, BPEMEHHON MEPCIEKTUBBI
pa3BUTHUS JACSATCILHOCTH U TPEOOBAHMIA PHIHKA TPY/IA.

Ymems:

- TOpenBUAETh  pe3yJabTarThl  (MOCIEACTBHUS)  JHUYHBIX  JCHCTBUA W TUIAHUPOBATH
MOCIIE0BATEIHHOCTD IIaroB JIJIS IOCTHXKEHUS 3aJaHHOTO Pe3yJIbTaTa;

— pealr30BaTh HAMEUEHHBIC IIEJIM JCSATEIHLHOCTH C YUYETOM YCJIOBHH, CPEACTB, JTUYHOCTHBIX
BO3MOXXHOCTEH, ATaloB KaphepHOTO pOCTa, BPEMEHHOM MEPCHEeKTHUBBI PAa3BUTHUS NEATEIHHOCTH H
TpeOOBaHUI pBIHKA TPY/Ia;

- HCIIOJIb30BAaTh IMPEIOCTABIIIEMbIE BO3MOXHOCTH JJisi TNPUOOPETEHHs] HOBBIX 3HAHUN H
HAaBBIKOB.

Bnaoems:

- merogamu 3((HEKTHBHOTO B3aMMOJCHCTBUS C IPYTHMMH WICHAMU KOMaH/BI, B TOM YHCIEC
y4yacTByeT B oOMeHe uH(popMaluei, 3HAaHUSIMU U OIBITOM, U TPE3CHTALUU PE3yJIbTaTOB PabOThI
KOMaH/IbI;

- OUEeHKON 3G (}EeKTUBHOCTH HCHOIB30BaHUS BpPEMEHU U JPYTHMX PECypCcoB MpPHU PEUICHUH
MOCTaBJICHHBIX 33J1a4, a TAKKE OTHOCUTEIHHO MOJTYYEHHOTO Pe3yJbTara.



