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1. TlosicHuTeNbHAA 3aNMUCKA
1.1. Ieab u 3aaa4u M CHUNINHBI
Llenv  Oucyunaunvr — GOPMUPOBAHHE Yy CTYACHTOB TIyOOKHMX (PyHIAMEHTAIbHBIX
TEOPETHUECKUX W TPAKTUYECKUX 3HAHUU, MO3BOJISIIONIMX YCKOPHUTh HUX MNPO(EeCcCHOHATHHYIO
aJlanTaIuIo K IEATeIbHOCTH COBPEMEHHBIX OPraHU3alMi U ONTUMHU3HPOBATH UX pabOTy C y4eTOM
MOCIEAHUX JOCTHKEHUN U TIEpEJ0BOr0 OMbITa B 00JIACTH MEHEKMEHTA.
3aoauu oucyuniumnol:

" 03HAKOMHTb CTYIEHTOB C KOHIENIHEHl M OCHOBHBIMU TIOHATHSMH MEHEHKMEHTA
OpraHM3aliy, Kak oco0oil oOmacTh 3HaHWA W TPOoPecCHOHATBHONU chepoil NesTeTbHOCTH
MEHE/KEPA, CBSI3aHHOU C YIPABICHUEM OPraHU3aLUeH;

"~ paccMOTpeTh OCHOBHBIC ACIEKTHI COBPEMEHHOTO MCHEUKMEHTA M JaTh IIPCACTABICHHE
00 MHTETPUPOBAHHOM TIOJXOJI€ B BONPOCAaX KOHLENTYaJIbHOM TEOPUU YIpPABICHUS U
MEHEIDKMEHTA, ¥ IPAKTUKH MEHEPKMEHTA B OPTAHHU3AIUAX PA3TUIHBIX ()OPM COOCTBEHHOCTH.

" J]aTh NpEACTAaBICHHE O XapakTepe M OCOOEHHOCTAX MEHEKMEHTA B OTEUECTBEHHON M
3apyOeHOW YNpaBICHYECKON MpakTUKe; 3ajJadax MNpo(eccCHOHAIBHOTO MEHeIkKepa 10
YOpPaBICHUIO COBPEMEHHBIMH OpraHM3allsIMH U MPOU3BOJACTBOM C Y4YETOM cCHeuu(puxu
MeHekMeHTa Poccuu;

" 03HAKOMHTB C BHEAPEHHEM HOBBIX IPUHIUIOB, GOPM, CTPYKTYP M METOIOB YIIPABICHHS
KOJUIEKTUBAMH JIFOJIE BO UM TOCTHXKEHHS BBICOKUX COLMATbHO-3KOHOMHUYECKUX PE3YJIbTaTOB.

"~ paccMOTpeTh HayYHO-TIPAKTHYCCKHE MOAXOXBI U 0Opasibl COBPEMEHHOTO YIIPABICHHS,
JTOMUHUPYIOIIME B TOW WJIM HWHOW COIMAIBHO-KYJIBTYPHOW Cpele, HMCXOAS W3 MPUHIIUIIOB
[IMBWJIN30BAHHBIX PHIHOYHBIX OTHOIIICHH.

1.2.11lepevyeHb, MIAHUPYEMBIX Pe3yJbTATOB 00Y4YeHHMS MO JUCHMILIMHE, COOTHECEHHBIX C
HHAUKATOPAMM JOCTUKEHUS KOMIIEeTeHNH

Komnerennus HNupukatopnbl Pe3ysbTaThl 00yUeHUs
KOMIIeTeHI Ui
YK-3.1. [Monumaer | 3naem:  >PPEeKTUBHOCT,  UCIIOIB3OBAHMS
3¢ PEeKTUBHOCTD CTpaTeruy COTPYAHNUYECTBA ISl JOCTHKEHHS
UCIIONIb30BAaHMSI ~ CTPATETHH | MOCTABJIEHHOM 1M, ONpEeessieT CBOIO POJib
COTPYJHAYECTBA UL | B KOMaHJe.

JOCTHKEHHS TIOCTABJICHHOW | Ymeem.: TpEeABHICTh PpE3YyIbTaThl JIHMYHBIX
LENY; ONpeAeNseT poib | ASHCTBUI M OpraHM3yeT paboTy KOMaHIbI Ul
KaXJIOro  YyYacTHHKa B | JOCTM)KEHHMS 3aJlaHHOTO Pe3yJIbTaTa.

VK-3. CnocobeH opraHu3oBBIBaTH | KOMaHJIE Bnaoeem: JEeMOHCTPHpPYET  IOHUMAaHHE
U PYKOBOAWUTH pabOTON KOMaHIbI, PE3yNbTAaTOB JIMYHBIX ACUCTBUMN; OIPEAEIIIeT
BI)Ipa6aTI>IBaH KOMaHIHYIO nOoCJICAOBATCIIBHOCTS IAroB AJIsA JOCTHIXXCHUA
CTpaTeTur0 Ui JOCTIDKEHUS MOCTaBIEHHON IIEMM M KOHTPOJIUPYET HUX
MIOCTaBJICHHON IeNTn BBINOJIHEHHE.
YK-3.2. D¢ dexTnBHO | 3Haem: pa3Hble BUABI KOMMYHUKAaIlUU
B3aMMOJEICTBYET c | (ycTHyI0,  NIHCBMEHHYI0,  BepOaJIbHYIO,
YICHAMH KOMaHZbl;, | HeBepOaJbHYyI0, pealbHyl0, W 1p.) s
y4acTByeT B oOMEHE | pyKOBOJACTBA KOMAaHIOM ¥ JIOCTHXXCHHS
nHpopManrel, 3HAaHUAMH U | TIOCTAaBIIEHHOH IIEIH.
OIIBITOM; coleucTByeT | Ymeem: YUYUTHIBATh B COBMECTHOM
NIPe3eHTald  PE3YJbTaTOB | ACATEIBHOCTH OCOOEHHOCTH IOBEACHUS U
paboThI KOMaH/pl; | OOIIECHUS Pa3HBIX JIOACH.
coburo1aer aTHUYECKUE | Braodeem: MEeTOaMHU 3¢ deKTuBHOrO
HOPMBI B3aHMOI[eﬁCTBHH BSaHMOHeﬁCTBHﬂ C ApyrumMu YJICHAMU

KOMaHbI, B TOM YHUCJIC YUaCTBYCT B oOmMmeHe
HH(I)OpMaHPIeﬁ, 3HaAaHUSIMH W OIIBITOM, H
nmpe3ceHTauuu PE3yJbTAaTOB pa6OTLI
KOMAaH/IEbI.




YK-6. Cnocoben onpenensitb Hu
peann30BbIBaTh MPHOPUTETHI
COOCTBEHHOH  JAESTENBHOCTH W
CIIOCOOBI €€  COBEpIICHCTBOBAHMS
Ha  OCHOBE  CaMOOLICHKH |
obpa3oBanWss B TedeHHE BCei
KU3HA

YK-6.1

Omnpenensier eI
COOCTBEHHOH JESITETLHOCTH,
OLIEHUBAS MyTH X
JOCTHXKEHHSI € YYETOM
pecypcos, YCIIOBHIA,
CpEACTB, BpEMEHHOMU
MEPCIIEKTUBBI pasBUTHS
JCSITEBHOCTH u

IUTAHUPYEMBIX PE3yIbTaTOB

3Haem: BO3MOXHOCTHM NPUMEHEHHS CBOMX
PECYpcoB M HX MpPEAENOB AN YCIEHIHOTO
BBITIOJTHEHHS TIOPYyYEHHON paboTHI.

Ymeem: mnposBnaTe uHTEpec K yuebe wu
UCTIONB3YEeT TPEIOCTaBIsIEMbIE BO3MOKHOCTH
Ul TPHOOpPETeHWs] HOBBIX  3HAaHHH |
HaBBIKOB.

Braoeem: OIICHKOI1 3¢ hexTHBHOCTH
UCIIONB30BAaHNS BPEMEHU M JAPYTHX PECYPCOB
NP PEIICHNUH NOCTaBJICHHBIX 3aa4, a TaKxkKe
OTHOCHUTENIEHO MOTYyYEHHOT'O Pe3yJIbTaTa.

OIIK-5. CmocobeH ocCylIecTBIsATh
PO eCCUOHATBHYIO NIEATEIbHOCTD
B COOTBETCTBHH ¢  HOpMamu
npodheCCHOHATBHON JTHKH,
HOPMaMH MpaBa, HOPMATUBHBIMH
MpaBOBBIMU ~ aKTaMu B  cdepe
SKOHOMHKH, UCKITIOYAIOIIUMHE
MIPOTHUBOIPABHOE MMOBEICHUE

OIIK-5.1

3HaeT W IpUMEHSeT B
poheCCHOHATTLHOMN
JeATENbHOCTH HOPMBbI

po¢heCCHOHATTBHON ITUKU

3naem: cneunpuxky U TPOOSIEMBbI ITHKU
VOPABICHUS B  COBPEMEHHOM  COIHYMC;
cnenuUKy YIpaBICHYECKOTO OOIICHUS W

OCHOBHBEIC 3TUYCCKHUC ACIICKThI pa6OTI>I
YHOpaBIAOMICro ¢ KOJUICKTUBOM.
VYmeem: BBIBIATE OSTHYECKHE JAHUJICMMBI,

BO3HUKAIOIIUE B MPOLECCE YIPaBICHUS Ha
Pa3UUHBIX YPOBHSX, ONPEICISITh MPHYHHY
BO3HUKHOBEHHS W  HAXOQUTh  CIIOCOOBI
pEeLIeHUs [0 UX YCTPAHEHHUIO.

Braoeem: wnCTpy™MeHTapueM (HOpMHpPOBAHUS
Y TOJJIepKaHMsI OJIarompusSTHOTO MOPaIbHO-
OTHUYECKOTI'O KJIuMarta B KOJIJICKTHUBE u
JIETIOBOTrO (CIy:KeOHOr0) ATHKETA.

OIIK-5.2

OcyuecTBisier
IpodeCcCHOHANBHYIO
JeATENbHOCTh B
COOTBETCTBUM C HOPMaMH
npasa, HOPMATHBHBIMH

MIPaBOBBIMU aKTaMU B cdepe
9KOHOMHKH,
UCKITIFOYAIOIIUMHU
MIPOTHUBOITPABHOE MTOBEJICHUE

3naem: BAXXHOCTb IJIaHUPOBAHU
MEPCHCKTUBHBIX uenel‘/i JACATCIBbHOCTU C
yueToOM yc.]'IOBPIﬁ, CpCACTB, JIMYHOCTHBIX
BOSMO)KHOCTCﬁ, 9TAIoB KapbCepHOI'0 pocCTa,

BpPEMEHHOU TIePCTIEKTHUBBI pasBUTHSA
JESTENIFHOCTH B TpeOOBaHMUI PhIHKA TPYy/Aa.

Ymeem: yCTaHABINBAThH TIPUOPHUTETEI
COOCTBCHHOWH  AEATEIBHOCTH, BBICTpaMBas

TUIAHBI UX JOCTYDKEHHMS.

Bnadeem: MeTomaMH OIIEHKHA Pa3HOOOPA3HBIX
pecypcoB (IMYHOCTHBIX,
MCUXO(PHU3HOIOTMYECKUX, CUTYaTHUBHBIX,
BPEMEHHBIX W T.J.), MCHOJNB3YEMBIX JUIs
pelieHuss  3ajad  CaMOOpPraHM3allud U
CaMOPAa3BUTHSL.

1.3.

MecTo AMCHHMILVIMHBI B CTPYKTYpPe OCHOBHOI 00pa30BaTeJIbHOM IPOrPaAMMBI

JuctumanHa «MEHEIKMEHT» OTHOCHTCS K 00s3aTelbHON 4vacTh Ojoka | JIHCIMIUIMH

y4eOHOro IJIaHa.

2.

CTpyKTypa AU CUUIIMHBI

OO61mas TpyA0EMKOCTh JUCIUTUIMHBI COCTABISET 2 3.€., 72 4.
CTpyKTypa TUCHUIIMHBI JJI51 04HOI (popMBbI 00yUeHUs1
O6beM nucHUIUIMHBI B (OpMe KOHTAKTHOW pPaloThl OOYYaIOIIUXCS C MEeAaroru4ecKuMHU
paboTHUKAMU | (MJIN) JIMIIAMH, TIPUBJICKACMBIMHU K pealin3alui 00pa3oBaTeIbHON MPOrpaMMbl Ha
UHBIX YCJIOBUSIX, IPU IPOBEICHUH YUEOHBIX 3aHATUH:

Kypc | Tum y4eOHBIX 3aHATHIA KomnuectBo
4acoB
1 Jlexnun 20
1 CemuHapsl 22
Bcero: 42




O06bem AUCTUIUIMHBI (MOIYIIsT) B JOpME CaMOCTOATENHHOM PAOOTHI O0YYAIOIIMXCS COCTaBIsACT 12
aKaJIeMMUYECKHUX Yaca.

CTpyKTypa JUCHUILIMHBI JJ151 3204HOI (popMBbI 00yUeHUs

O0beM TUCIUIUTMHBI B (pOpME KOHTAaKTHON paboOThl OOYYArOMIMXCS C TENarorH4eCKHMH
paboOTHUKAaMU U (UJIM) JIMLIAMU, IPUBJIEKAEMBIMU K peajin3alun 00pa3oBaTelbHON MPOrpaMMbl Ha
WHBIX YCIIOBHSIX, IPH MTPOBEACHNN YICOHBIX 3aHATHI:

Kypc Tun yueOHbIX 3aHATHIA KomunuectBo
4acoB
4 Jlexknuu 8
4 CeMuHapsl 4
Bcero: 12

O06bemM nucnUIIMHBL (MOAyJsi) B (opMe €aMOCTOATEIBHOW pabOThl 00YyYaIOMUXCsS
cocTaBisieT 96 akaeMUUYECKHX YacoB, B TOM UHCIIE 9 4acOB — HAa KOHTPOJIb.

3.

Conep:xaHue IMCUMILITHHBI

HaumenoBanue pasaeJia
JMCHUIJIMHBI

Conep:xanue

CymHOCTb U cojiepKaHue
MCHCIP)KMECHTA, OCHOBHBIC
TIOHSITHSL.

Uctopuueckne ©  COUMANbHO-3KOHOMHMYECKHE  IPEINOCHUIKH

BO3HMKHOBEHHsI  NpoQeccHoHalbHOro  MeHemkmenrta.  Lllkoma
HAyYyHOTO  yIpaBlieHUS W e€ 3HaueHHWe B  IOBBIIICHUU
MPOU3BOAUTEIHHOCTH TPYAQ.
AIMUHHCTpaTHBHas  IIKOJIa M KOMIUJIEKCHOE  YIpaBleHHE
npennpusatueM. lllkoma dernoBeYecKMX OTHOMIEHWH W €€ pPOoJib B
WHTETPAlMd M YCTAHOBJICHWU «IOJJIMHHON TapMOHHH WHTEPECOB)
MEXJy pa0OTHHUKaAMHU M aJIMUHHUCTparuel (HeokmaccunmsMm). [llkona
MOBEZICHYeCKUX HayK (OuxeBnopusMm) u e€ wucciemoBanus. Llkoma
HAyKH YTPaBICHUS W KOJIWYECTBEHHBIM aHaIN3 KadecTBa MPHHATHS
ONTUMAJIBHBIX PELICHUM.

VYnopaenenne # = MeHeKMEHT. (OCHOBHBIE TOHATHA U HUX
CpaBHHTENbHAS XapaKTEPUCTHKA: STUMOJIOTHSA, COAECPIKaHNE, TPAHUIIBI
MPUMEHEHUS. Ucropuueckne ®W  COMUAIBHO-3KOHOMUYECKIE
MPEANOCHUIKA BO3HUKHOBEHUS MPO(ECCHOHATBHOTO MEHEPKMEHTA.

MeHemKMEHT Kak TEOpHs, NMPAKTHKAa M HCKYCCTBO YIPaBIICHUS.
MeHepKMEHT Kak OpTraHu3aliis ymnpaBieHus (upMoi. MeHeKMEeHT
KaK MPOLIEeCC MPUHATHS YIPABICHUECKUX PEIICHHUI.

Henun, 3amaun u ypoBHM MeHemxkMeHTa. llemm M 1eHHocTH
BEICIIIETO PYKOBOACTBa. MeHemxkep M ero 3amaud. TpeboBaHUS K
npogecCHOHANBHOI KOMITETEHITNH MeHemkepa. LleneBoe ympasienue
opranuzauueii. Konuenmus ynpasienus no uensm (MBO) 1.
Apyxepa.

OCOOEHHOCTH YIIPaBIEHIECKON NEATENBHOCTH W YNPaBIEHYECKOTO
Tpyaa. Pa3Butue u coBeplieHCTBOBaHHE MPO(HECCHOHATIBHBIX KauecTB
MEHEJKEpa.

OpraHu3anus Kak 00beKT

OpFaHI/ISaHI/IﬂZ IIOHATHC U CYIIIHOCTD.




yIpaBieHHs! (CUCTEMHBII
U cyOBEKTHO-00BEKTHBIN
MOJTXOMBI B
MEHEIKMEHTE)

OCHOBHBIE 3aKOHBI OpPTaHH3AINU: CAMOCOXPAHEHUS, KOMIIO3UIUH /
JEKOMIO3ULUH (SAMHCTBA aHAIN3a U CUHTE3a), IPONOPLIHOHATILHOCTH
(rapMOHHWH),  CHHEPTHH, HAUMEHBINNX, HWH(POPMUPOBAHHOCTH,
cBOe0Opasns, OHTOTEHEe3a.

Kpurepun KJIACCU(UKAIIH OpraHU3aIINM: coluanbHas
opraHm3oBaHHOCTh  ((hopManbHBIE,  HeQOpMalbHBIE),  CTEIEHb
B3aMMOJEUCTBUS €  BHENIHEW  cpemoil  (MEXaHHCTHYECKHe,
OpPTaHUYECKUE), dbopma  coOctBeHHOCTH  (TOCYIapCTBEHHBIE,
MYHHIIMTIANBHBIE, YacTHBIE, OOIIECTBEHHBIC), MPABOBOE IIOJIOKECHUE
(koomepaTHBEI, XO3SMCTBCHHBIC TOBApWINECTBA W  OOIIECTBA),
OTHOLICHHE K MpHOBUIH (KOMMepYecKrue, HEeKOMMEpUYecKHe), BUi U
XapakTep ACSITeIbHOCTH (HAay4HBIC, NMPOMBIIUICHHbIE, (DMHAHCOBEIC,
TOPTOBBIE, CEPBUCHBIE U Jp.), MAacCIITaOMPyeMoCTh (KpYITHEIE,
CpefHue, Maible, MUKPONPEANPUATHs), OO0bEMY MOJIHOMOYHI
(unmuanel, NPEACTaBUTEILCTBA, OTACICHUS, JOYCPHHE (DHUPMBL,
MaTepUHCKHWE KOMIIaHUM), (OPMHUpPOBAHWE OTHOIIEHUH BHYTpPHU
OpraHM3alnn (xopmiopaTHBHEIE, VHAWBHUY ATUCTCKHE,
3XOKpaTUYECKHe, NapTUCUITATHBHBIE).

Crpareruueckoe BUACHHE, MHUCCHS MW LEIM  OpraHu3aluH.
Konnermmms MBO 1. [lpykepa u 0cOOEHHOCTH €€ WCTOJIh30BAHHUS B
JIETTIOBOM TIpaKTHKE.

KuzHeHHBIH LMK OpraHu3anuu: nonstue, konuenuuu JI. I'elinepa
(1972), Hx. I'pmoomna (1981) m W.K. Amumzeca (1988), wux
collep)kaHhe, CpaBHHUTEIbHAs XapaKTepUCTHKA CTaAWil pa3BUTHUS
COBPEMEHHBIX KOMIIaHUH.

Cucrema: moHsTHEe, 0a30BbIE COCTABISIONINE (DJIEMEHTHI, CBS3H,
BHEIIHEE OKpPY)XEHHE, OpTraHW3allMOHHBIE TPAaHWUIBI) W  BUIBI
(3akpeITas, oTkpbeITas). CTpykTypa © COJAEp)KaHHE CHCTEMHOIO
aHaJIM3a B MEHEIKMEHTE: HM3yueHHE OpraHM3alUu KaK €IUHOIO
[IEJIOTO; WCCIeoBaHNe €€ MecTa BO BHEIIHEH cpene; BbIIEICHNE
YOPaBISIONIEH M yNpaBiIseMON MOACHUCTEM (CyObEKTHO-OOBEKTHBIN
MOJX0N); AOCTHXEHUE 3(PPeKTa CHHEPrHH 3a CUYET MX MPaBUIBHOU

HACTPOUKH.

Cpena opraHuzanuu: BHYTpeHHAA (1eNH, 3aladd, CTPYKTypa,
TEXHOJIOTMH YINpaBJIEHHS, IEepCOHaJ) W BHEIIHAS — MPsAMOro
(TOCTaBIIMKH, TIOCPEIHUKH, KOHKYPEHTBI, KOHTAaKTHBIC ayJIUTOPHH,
MOTpeOUTENMM) W KOCBEHHOrOo  (TIONIUTHYECKWE,  TPABOBEIE,
9KOHOMHYECKHE, HaYYHO-TEXHUYECKUE, nemorpaduyeckue,
KYJIBTYPHBIE, JKOJIOTUYECKHE, MEXTyHapOTHBIC (hakTopsI)

BO3JeHCTBHA. VIHCTpYMEHTBI MOHHUTOPWHIa M CKaHWPOBAHUS CPEIIbI
(PEST-u SWOT-ananu3sr). Anantanys OpraHu3alydy K BHyTPEHHUM U
BHEITHUM W3MEHEHUSIM.

VYnpasneHueckuil Tpyd u
ero coliep)KaHue
(pyHKIMOHATTBHBIH u
MIPOLIECCHBIM MOAXOABI B
MEHEIDKMEHTE)

VYrpaBneHUecKHl  TpyZ  Kak  OCOOBI  BHI  YeJIOBEYECKOH
JESITENbHOCTHU: COCTAaB yYaCTHUKOB, 0OCOOCHHOCTH, NIPEIMET, CPE/ICTBA,
coJiep)KaHue, pe3ynbTart, peraamMeHTHPYIONue JIOKYMEHTBHI.
YdacTHUKH yripaBlieHYecKoro Tpyaa — pykosoaurenu (high-, midle- n
low-management) ¥u WCHOJHHUTEIHCKHN MEHEIKEPCKUA KOPITyC.
JIunelinple 1 anmnapaTHble IOJHOMOYUS.

Oco0eHHOCTH YIPaBICHYECKOTO Tpyla — OpPHCHTAlMs Ha LEIH H
LEHHOCTH OpraHu3alny; aAMUHHCTPUPOBAHHE mpouenyp,
o0ecreynBarOIINX COXPAaHEHUE €€ CTPYKTYPBl M IOJAEPKUBAFOIIUX
OTIpEICNICHHBI paboYnMil PEeKUM; aKIEHTh Ha HH(OPMAIMOHHO-
AHAJINTUYECKYIO JIESTENBHOCTB; YeJI0BEKOOPHEHTUPOBaHHBII
XapakTep; YIpaBJIeHHE BPEMEHEM U JPYTUMH  PecypcaMu;
OTIOCPEIOBaHHbIE (HEMaTepHaIbHbIE) PE3yIbTaThI.

[Ipeamer ynpasieHueckoro Tpyna — uHbopmauusi. E€ ocHOBHEIE
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CBOICTBA M XapakTepucTuku. TpeboBaHus K HHPOpMAIMK B cUCTEMax
ynpasiieHHs. MeTobl ee U3MEPEHHS.

Cpencrsa ymnpaBlIeHYECKOI'O TPyZAa: W3TOTOBJICHUS, KOIMPOBAHUS,
pPa3sMHOXKEHHsSI, XpaHEHUs, TPYNIUPOBKH M TIOUCKA JIOKYMEHTOB,
00paboTKH, BBIBOJIA U TepeJadd WHPOpManun. ABTOMAaTU3UPOBAHHOE
pabouee MecTo MeHeIKepa: TpeOOBaHUS K €ro IMPOEKTHPOBAHHIO,
amnmapaTHBIM CPEJCTBaM M MporpaMMHOMY oOecrieueHuro. Lludposoit
MEHEPKMEHT M €ro 3Ha4eHHE B COBPEMEHHOW yIpaBlIEHUYECKOU

MIPaKTHUKE.
ConepkaHue yIpaBJICHUYECKOTO Tpyna — (PyHKIMH MEHEIKMEHTa H
WX BUOBL: OOmmMe 0a30Bbe — IUIAHUPOBAHHWE, OpTaHU3AIlNS,

KOOpIUHALMS, MOTHBALUS, KOHTPOJb; OOIIME JOMONHUTEIbHBIC —
MIPOrHO3UPOBAaHNE, HOPMHUPOBAHUE, IPOEKTUPOBAHNE, PETYIHPOBAHHE,
y4€T; HMHTETPUPYIOLLIUE — PYKOBOJICTBO, JIMJIEPCTBO; CBS3YIOLIUE —
KOMMYHUKALIUH, YIPAaBICHUYECKUE  PEIIEHUS;  CIELHUAIBHBIE —
yIpaBIcHHUE ¢uHaHCaMu, MIPOU3BOJCTBOM, MTOCTABKAMH,
MapKETHHIOM, 4YeJIOBEYECKUMH pecypcaMu, Oe30IaCHOCTBIO M IIp.;
CPEIOOPUEHTUPOBAHHBIE — BHEUIHUE, BHYTPEHHUE; IPUYUHHO-
CIICZICTBEHHbIE — TIOJIE3HBIE, OECTONie3HbIE, BPEIHbIC; MEHTAIbHO-
¢bukcupyemble — sBHbIC, JIATCHTHBIC;, 10 JIOTUKE paclpelesIeHus —
CBOWCTBEHHBIC, HECBOWCTBEHHBIC, IyOnupyemble. OyHKIIMOHATBHBIN 1
IIPOLIECCHBIN MOAXOMBL: OT pa3JeleHus NEUCTBUNA K UX CHHTE3Yy 4epes
OM3HEC-TIPOLIECCHI.

Pe3ynprar ynpaBieHYECKOrO TpyZAa — YIPABICHYECKHE PEIICHUS.
Wx 3HaueHue, CyIIHOCTb, CBOWCTBA, KJIACCH(UKAIUSI W TUIMOJIOTHSI.
TpeboBanus, npeaAbSBIIEMBIC K YIPaBIeHYeCKUM perieHus M. Craaun
MIPOLECCA UX MPUHATHA U pPEaH3alHN.

OpraHu3aioHHO-NIPABOBbIE  JOKYMEHTHI,  perjJaMeHTHUPYIOIIHe
YIIPABJICHYECKYIO JIeATEeNbHOCTD: ycTaB HPEANPUATHUS,
YUpPEAUTENbHBIN JOrOBOP, CTPYKTypa W INTaTHAas YHCICHHOCTD,
LITATHOE PACIMCAHKE, IPABWIIA BHYTPEHHETO TPYIOBOTO PACIOPSIKa,
KOJUIEKTUBHBIM ~ JOTOBOpP, 3THYECKMM KOJEKC, IIOJIOKEHUS O
MOJIPa3ACTICHUAX, JOJKHOCTHBIE HHCTPYKLIUU U HHBIE PETIAMEHTHI.

PykoBoacTso u
JTUACPCTBO
(cutyalioHHBIA U
KOHTHUHTEHTHBIN
IMOJXOIbI B
MEHEDKMCHTE)

MeHeDKMEHT ~ KaKk  HCKYCCTBO.  Y4YeT  HMHAMBUAYAJIbHBIX
ocoOeHHOCTeH opraHu3auuu (CTPYKTypa, TEXHOJOTHH, PECypcHoe
obOecniedyeHne) u ee pabOTHUKOB (YEpTHl XapakTepa, ICUXOJIOTHSA,
MOTHUBBI U CTHMYJIbI) B 3aBHCUMOCTH OT CHTYallu¥l (CUTYaIlMOHHBINA
MOXO0T).

PykoBomuTens M ero MecTo Ha MNPEONpPHUSITHU: BIMSHHUE, BIACTh,
pou.

Ctunu  pyKOBOJACTBa  (aBTOPUTApHBIM, JEMOKPAaTHYECKHHA H
nOepanbHBId) U METOMBI YIpaBieHus (IpaBOBbIE, OpraHU3alMOHHO-
aJIMUHHUCTPAaTUBHbIE, YKOHOMUYECKUE, COLUAIBHO-TICHXO0JIOTHUECKHUE).
Oco0eHHOCTH WX BBIOOpA M NMPUMEHECHUS! B COBPEMEHHOH IMpaKTHKE
MEHEKMEHTA.

JIunepctao: MIOHSITHE, npuposa, BUIBI (popmansHoe,
HeopMalibHOE).  XapakTepHbIE  YEepTHI W THIBI  JIHJAEPOB
(aBTOKpaTH4YeCKUil, TEMOKpaTHUECKUIL).

Teopun nmpepctBa: «Benmkoro dyenoseka» (E.  Boprarr),
cutyanmonueie (D.0. dumrep), ncuxoanamutudeckue (3.J1. bepn),
nugHOCTHO-cuTyannonnsle ([x. bpayn), arpuOytusnsie (P. Xpr03—P.
oxunert—/x. Kypou), odmena, winm TtpancakTHoro anaimmsza (.
Xetinep), Ha ocHoBe xapu3Mbl (k. bepHeT), TpaHchopMaImOHHOTO
munepctBa (Ct. Komnuas), natepaktuBHoro nuaepctsa (H. Xoroph),
cepBucHoro nunepctsa (P. 'punnud) u ap.

WuauBuayanpHble KauecTBa JHUACPOB: (HU3HUYECKHE (IHEPTUUHOCTD,
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BBIHOCIIMBOCTB), ~ YMCTBEHHbIC (MHTEIUIEKT, pacCyAWUTEIbHOCTbD,
PELINTENBHOCTE),  COUMaNbHBIE  (OOIIUTEIBHOCTh, CIOCOOHOCTH
MIPHUBIIEKATh K COTPYIHUYECTBY NPYTHX JIO/AEH, yMEHHE padoTaTh B
KOJIJICKTHUBE, TaKTHYHOCTb, JTUITIOMATHYHOCTB ), TPYIOBBIE
(HaeneHHOCTh Ha JOCTHXKCHUE pe3ysbTara, J0OpOCOBECTHOCTH B
paboTe, ymopcTBo), 0OCOOCHHOCTH XapakTepa (YBEPEeHHOCTh B cele,
JHTY3Wa3M, JKEJIaHHE pPYKOBOJWUTH, HE3aBHCUMOCTh, YECTHOCTh U
MPSIMOTA).

Crtunmu nupepcerBa: ogHoMmepHble (konmeruu [I. Maxl'peropa, P.
Jlatikepta, K. JleBuna) u muoromepusie (koutenuu P. bietika, Jx.
Moyrton, I1. Xepcu, K. branmapa).

CunbHple u cnaOble CTOPOHBI PYKOBOJICTBA M JIMACPCTBA:
CpaBHHTEbHASA XapaKTEPUCTHKA.

OMEp/PKEHTHOCTh M KOHTHHTEHTHBIM ToaXoJ. WX BiusHUE Ha
OpraHU3alMOHHOE TOBEICHHE M €r0 HOBbIE HACTPOWKH, OCHOBAHHBIC
Ha OajaHce CUCTEMbI U CUTYAIIHH.

JIMIHOCTE, KOIEKTHB,
KOMaHI000pa3oBaHue
(1eTOBEKOOPHUEHTUPOBAH
HBII U IPOEKTHBIN
MOIXO/BI B
MEHEDKMEHTE)

UenoBek U cdepbl ero KU3HH: 370pPOBbE (CaMOYyBCTBHE, BHEITHUI
BUJ, IOJABWKHOCTb, HACTPOCHHE, IUTAHHE, PEXKHM, CIOPT, COH),
OKpyXeHue (pOJHBIC, KOJUICTH, JAPY3bs, COCCAM, OIIOHEHTHI),
oTHoIIeHus (o0mIeHne, Apyx0a, M000Bb, CeMbs), Tpu3BaHue (padora,
Kapbepa, OmsHec, mnpodecchs, 3aHATOCTb, COIMMAIBHBIA CTaTyC),
o0ecrieyeHHOCTh  (AOXOABI, PACXOJbl, YCIOBHS >KH3HM), SPKOCTh
JKU3HU (pa3BIEYCHUs, OTABIX, XO00W, MyTEIIECTBUS, BICUATICHUS),
JTyXOBHOCTH (Bepa, TBOPYECTBO, JTyXOBHOCTH ),
CaMOCOBEpIICHCTBOBaHUE (00yUueHue, paboTa HaJ COOOM, TUIHOCTHBIN
poct). PeakTHBHBIN M NPOPEaKTUBHBIA MOIXOAbl K IJIAHHPOBAHUIO
JKH3HU.

OnpeneneHue JHYHBIX IICHHOCTEW M IMyTEH UX JTOCTHIKCHHMS.
SMART-ananu3 u aepeBo 1eneii. OcOOEHHOCTH MX HMCIIOJIb30BaHUS B
TUTAHWPOBAaHUU Kapbephl (CTpaTerusl CaMOpPa3BUTHSA).

Opraamzarnus TuaHoro Tpyaa. GakTopsl U yCIOBUS, HAPABICHHBIC
Ha TIOBBIIICHUE €r0 Pe3yJbTaTUBHOCTH: (DOPMHUPOBAHHE U Pa3BUTHC
poheCCUOHANBHBIX KOMIIETECHIUH, BRIPAa0OTKA U COBEPIIICHCTBOBAHUC
WHAWBHyaTbHOTO pabodero CTHIIA, OCHAIIEHWE W OpraHW3alus
pabodero Mecta, BBHIOOP ONTUMAIBHBIX HCIOIHUTEIBCKUX W
KOMMYHUKATUBHBIX TEXHUK.

«bonpmrass  mATépka»  (PaKTOPOB  JTMYHOCTH: AKCTPOBEPTHOCTH
(KOMMYHHKa0eTHHOCTh U KOM(POPT B MEKIUIHOCTHBIX OTHOIIEHUSX);
KOHTaKTHOCTh  (OOpojaylive, T[OHUMaHWe JAPYruX, JOBEpHE,
MPOIICHNE); JOOPOCOBECTHOCTh (OTBETCTBEHHOCTh, HAJIEKHOCTB,
CTaOMIIBHOCT YMEHHE OOpOThCS 3a PE3yJIbTaTr); SMOITHOHAIBLHAS
CTaOMJIBHOCTh (CTEMEHb CIIOKOWCTBHUS, JHTY3Ma3Ma W YBEPEHHOCTHU
WIH, HA000pOT, HANPSKEHHOCTH, HEPBO3HOCTH, MOJABICHHOCTH,
HEYBEPEHHOCTH); OTKPBITOCTH (IIMPOTAa WHTEPECOB, KPEaTHBHOCTB,
apTUCTU3M, FTOTOBHOCTh K BOCIIPUSTHIO HOBBIX HJIEH ).

[lepcoHan kak MMIEPATUBHBIA PECYpPC OPTaHU3AIMU U €€ TJIABHBIH
WHTEIUIEKTYaNbHbIH Kamurtan. Hoewle koHmenmmu HR (3mxokpartws,
relMu3anus, yIIpaBJICHHE MIPOCKTaMH, MTapTUCUTIATHBHBINA
MEHE/DKMEHT, yNpaBJICHUE 3HAHUSAMU M JIp.) U WX BIUSHUEC Ha
pa3BUTHE KOJUIEKTUBHEIX ()OpM TpyIa.

KomanmooOpa3zoBanne — COBpeMEHHas IiporpeccuBHas (opma
KOOlepallMi H  COTPYJAHMYECTBA B  OpraHuzanuu. [loHsTue
«KOMaHJIbD». Ee OCHOBHBIC THITBI: BEPTHKAIbHAS, TOPU3OHTAIbHAS,
KOMHUTET, CIEIHaTN3UPOBaHHAs, CaMOyTpaBisieMas, BHPTyalbHas.
Craguu  QopmupoBanus. JIeTEPMHHAHTBI €€  CIUIOYEHHOCTH:
KOMaH/IHbIC B3aMMOJICUCTBUS, OOILIME LEIH, IPUBICKATCILHOCTh
KOMaHAbl JUIS KaKJOr0 €€ 4YiIcHA, MOTHBAIlUS YYACTHHUKOB,
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COLIMAIBHO-TICUXOJIOTHUECKUH KJIMMaT (OpraHu3alMOHHAs KYyJIbTypa),
TPYIIOBOE NPUHITHE PELICHUH.

VYnpasnenue KOHQIUKTaMU B KOMaHAax. VX mpu4uHbl (HEAOCTaTOK
pecypcoB,  HEUYETKOe  pasfielieHne  OO0sI3aHHOCTEH,  KpH3HC
KOMMYHUKAllMH, JWYHOCTHBIE AaCMEKThl, pa3lu4yus BO BIacTH U
cTaryce), CTWIH (KOHKYPEHTHBIH, YKIOHEHHE OT KOH(IMKTA,
KOMIIPOMICC, TPUCITOCOOIIEHIE, COBMECTHAS AEATEIHHOCTD) U METOIBI
yperynupoBanusi (€W BBICIIETO YPOBHs, TOPTH / TEpPETrOBOPEI,
NOCPEHUYIECTBO, CTUMYJIMPOBAHIE KOMMYHHUKALUI).

IIpeumymectBa © = HEOOCTaTKM  paboOTBl B KOMaHZax.
IToTeHInabHbIe BBITOBI M U3JIEPKKH.

4. Oo0pa3oBaTte/ibHbIE TEXHOJOTHHI

I[J'ISI IMPOBCACHUA yqe6HHx 3aHATHH TI0 AUCHUIUIMHE HCIIOJIB3YIOTCA pPAa3JIMYHBIC
oOpa3oBaTenbHble TexHoJMOTWU. Jlg opraHu3zauumum ydyeOHOro mpolecca MOXKET ObITh
HCIIOIB30BaHO AJIEKTPOHHOE 00y4YeHHE U (UJTH) TUCTAHIIMOHHBIE 00pa30BaTEIbHBIE TEXHOJIOTHH.

5. OneHka JIaHMPYeMbIX Pe3yJIbTATOB 00y4YeHH s
5.1. Cucrema oneHMBaHUSA

MakcuMalibHOE KOJIUYECTBO
dopma KOHTPOJIS 0asioB
3a oaHy paboty Bcero
1. Yyacte B 0OCYXIEHHHM TEOPETHUYECKHX BOMPOCOB Ha 5 GamioB 20 6amtoB
CEMHHAPCKHX 3aHATHSX
2. BroimonHeHWe NPaKTHYECKUX 3adaHuil  (KeHcoB) Ha 10 6amnoB 40 6anioB
CEMHUHAPCKHX 3aHATHSIX
3. TlpomexxyrouHas arrecTanus (3K3aMeH) 40 GasutoB
4. HWroro 3a cemecTp (IUCIUTUTHHY ) 100 GasutoB

[Tomy4eHHBIH COBOKYITHBIIM Pe3yIbTaT KOHBEPTUPYETCS B TPAAULIMOHHYIO IIKATY OIIEHOK U B
IIKally OLIeHOK EBpormeiickoil cuctembl nepeHoca u HakorvieHus kpenutoB (European Credit
Transfer System; nanee — ECTS) B cooTBeTcTBHM ¢ TaOnuLeit:

100- 6ajbHasi IKaJa TpaaunuoHHas KA MIkaaa ECTS
95-100 OTIINIHO 3a4TEHO A
83-94 B
68-82 XOPOIIO C
56-67 YAOBJIETBOPUTEIBHO D
50-55 E
20-49 HEYIOBJICTBOPHUTEIHLHO HE 3a4TEHO FX
0-19 F

5.2. Kpurepuu BbICTaBJIeHHUS OI[€HOK

Banapl/ | Ouenka  mo | Kputepuu oneHku pe3yjbTaToB 00y4YeHHUsl MO AUCHUTIIIMHE
IKaJjia AUCHUTIMHE
ECTS

100-83/ «OTIIMYHOY/ BricTaBiasieTcs oOydJaromeMycs, €clli OH TIIyOOKO M HPOYHO YCBOHII
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AB

«3a4TEHO
(oTmuHO)»/
«3aUTCHOY»

TEOPETUUECKUN U MPAKTUYCCKHUI MaTepHall, MOXKET MPOJISMOHCTPUPOBAThH
3TO Ha 3aHATHUAX U B XOJI¢ IPOMEKYTOUHON aTTECTAIIHH.

OOyuaromuiicss UCYEPITBIBAOINIE U JIOTHISCKHA CTPOWHO M3JaraeT y4IeOHbIH
Marepuall, yMEET YBS3bIBaTb TEOPUI0 C MPAKTUKOH, CIPABISIETCS C
pelieHreM 3aa4 NpoQecCHOHALHON HANPABJICHHOCTH BBICOKOTO YPOBHS
CIIOKHOCTH, TIPaBHIFHO 00OCHOBBIBAET MIPUHSATHIC PEIICHIISL.

CB00O0IHO OpHEHTUPYETCS B yIeOHOM 1 MpoheCCHOHATTLHOM TUTEpaType.
OneHka 1O JUCIHUIUIMHE BBICTABISCTCS OOydYammeMycs ¢ Y4ETOM
pe3yIbTaTOB TEKYIIEH U MPOMEXYTOUHON aTTECTAIlHH.
KomniereHuuu, 3akperyi€HHble 3a JAUCIUIIMHOMN,
YPOBHE - «BBICOKHI.

chopMHpOBaHEl Ha

82-68/

«XOPOIIOY/
«3a4TEHO
(xopoito)»/
«3a4TCHO»

BrictaBnsiercst  oOywaromiemycsi, €Cld OH 3HAeT TEOPETHYECKHH H
MpPaKTUYECKUH MaTepHuall, TPaMOTHO U MO

CYIIECTBY H3JIaraeT €ro Ha 3aHATHSIX M B XOJA€ HPOMEXYTOUHOI
aTTeCTalliM, He I0IMyCKas CYIECTBEHHBIX

HETOYHOCTEH.

OOyyaromuiicss MPaBWIFHO TPUMEHSIET TEOPETUYECKHE TONO0XKEHUS IMPH
pelICHHH TPaKTHYECKHX 3a1ad4 MpOQEecCHOHAIFHONW HAMpPaBICHHOCTH
PasHOrO ypPOBHS CIIOXKHOCTH, BJafeeT HEOOXOAMMBIMH [UIS 3TOTO
HaBbIKaMHU

U npuéMamu.

JocTaroyHo XOpomo OpUeHTUpYyeTcs B y4eOHOH M mpodecCHOHaIbHOU
JUTEPATYPE.

OneHka 1O [OUCIHUIUIMHE BBICTABISETCA OOydJalmemMycs ¢ Y4ETOM
pe3yJIbTaTOB TEKYLIEN U MTPOMEKYTOUHOM aTTECTalLIUH.
Komnerenuun, 3akpennéHHble 3a JUCHUILUIMHOM,
YPOBHE - «XOPOITHI.

copMupoBaHbl Ha

67-50/
D.E

«YIIOBJICTBOPH
TEIBHOY
/«3a4TEeHO
(ymoBnerBopu
TEJBHO)»/
«3aYTCHOY»

BricTaBnsercss oOydaromiemycsi, €Cld OH 3HaeT Ha 0a30BOM YPOBHE
TEOPETUYECKUM U TPAKTUUYECKUN MaTepual, JOMyCKaeT OTACNIbHbBIE
OIMMOKH TIPY €ro HW3JIOKEHUH Ha 3aHATHAX U B XOJE IPOMEKYTOYHOMH
aTTeCTallMH.

OOy4JaroIuicsl UCIBITHIBACT OMPEICIIEHHBIC 3aTPYIHCHUS B MPUMECHEHUU
TEOPETUYECKUX TIOJOXKEHHH TPH PElICHHH MPAKTHYECKUX  3a7ad
npodeccrHoHaIbHOM HAIMPaBICHHOCTH CTAaHIAPTHOTO YPOBHS CIIOKHOCTH,
BIIaZIceT HEOOXOAMMBIMU TSI 3TOTO 6a30BBIMHU HABBIKAMH U MIPUEMAMHU.
JleMOHCTpUpYeT JOCTAaTOYHBIH YpOBEHb 3HAHUS y4eOHOH JHUTEpaTyphl 1O
JHUCIUTUIMHE.

OmeHka 1O JUCHUIUIMHE BBICTABIICTCA OOyYaromeMycss ¢ ydEToM
Pe3yaBTaTOB TEKYIIEH U MPOMEKYTOUHON aTTECTAIIUU.

Komnerennuu, 3akpennéHHble 3a UCIUILTAHOW, C(HOPMUPOBAaHBI Ha
YPOBHE - «JIOCTaTOYHBIN.

49-0/
F,FX

«HEYJIOBIIETBO
PUTETBHO»/
HE 3a4YTEHO

BricraBnsiercss oOydaromemycs, €CIM OH HE 3HAeT Ha 0a30BOM YpPOBHE
TEOPETUUECKUI M TPaKTHYECKHH MaTepHuall, JOIyCKaeT rpyObie OIMOKH
TIPH €ro M3JI0KEHNU Ha 3aHATUSAX U B X0 IPOMEKYTOYHON aTTEeCTaIlHH.
OOyyaromuiicss HMCHBITBIBAET CEPbE3HBIE 3aTPYAHEHUS B TNPUMEHEHUU
TEOPETHUECKUX TOJOXKEHMH TIpM pEUIeHMH TpakTHYeCKHX  3ajad
poheCCUOHANBHON HANpPaBIEHHOCTH CTaHAAPTHOTO YPOBHS CIIOKHOCTH,
HE BJIaJieeT HEOOXOAUMBIMH IS TOTO HABBIKAMH U TIPUEMAMHL.
HdemoHcTpupyer (parMeHTapHble 3HaHHS Yy4eOHOW JHTEpaTyphl IO
JTUCLUIIIINHE.

OneHka 1O [AWCHWIUIMHE BBICTABISETCS OOydYaomemMycs ¢ Yy4ETOM
Pe3yabTaTOB TEKYIIEH U MPOMEXKYTOYHON aTTECTALUH.
KoMnerenuun Ha  ypoBHE  «JOCTaTOYHBII,
JUCIIMILTNHON, He C(hOPMUPOBAHBIL.

3aKp CIUICHHBIC 3a

5.3.

OueHo4yHbI€e cpecTBa (MaTEPHAJIbI) ISl TEKYIIEr0 KOHTPOJISI yCIIeBAeMOCTH,
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l'[pOMC)KyTO'-IHOfI aTTeCTalluH oﬁyqamumxcsl Mo JTMCIUIIJIMHE

Texywas ammecmayus

[Ipu oneHMBaHUM y4acTUs B JUCKYCCHH YUUTHIBAIOTCS (MaKCUMAaJIbHO 5 06aioB):

- CTEINEHb PAaCKpBITHs coaepkanus Marepuaina (0-3 danna);

- U3JI0KeHHE MaTepuaia (FpaMOTHOCTh PEeYd, TOYHOCTh MCIOIb30BAaHUS TEPMUHOJIOTUU U
CUMBOIIMKH, JJOTHYECKasl MOCJIeIOBATENILHOCTD U3NI0KeHUsT MaTepuana (0-2 6amna);

[Tpu onleHNBaHUYM MPAKTHYECKOro 3aAaHus (Keica) yUuThIBaeTCs:

- oO0ydJarouuiics BBIIOJIHUI TPAKTUUECKOE 3aJaHhe B IIOJHOM oObeme, coOmonas
MOCJIeI0BATENIbHOCTh COBEPIIAEMBIX JEUCTBUM, UMEIOTCS HETOUYHOCTH, CTYACHT CAMOCTOSTEIHHO
ux ucnpasnseT (8-10 6amnoB);

- oOydyaroluiicss pemw1 NpakTUYecKoe 3a/aHue, He coOuoas IMOCie0BaTeNbHOCTD
COBEpIIIaeMbIX ACUCTBUH, ecTh 2-3 Hepodera (4-7 6aioB);

- ofyuarouuiicss  OpakTUYecKoe  3aJaHhe  pelMia  4YacTU4YHO, He  colmroaas
MI0CJIEI0BATEILHOCTh COBEPIIAEMBIX ACUCTBHIM, HIMEIOTCS CyllecTBeHHbIe HeTouHOCTH (0-3 Oana).

Bomnpock! 115t AMCKYCCUM M KENChI MpeICcTaBIEHbI B II. 9.1

IIpomesicymounas ammecmayus
[Iepeuens BOITPOCOB K 3K3aMEHY

1. HWcropuueckue ¥  COIHAIBbHO-SKOHOMHYECKHE  MPEINOCHUIKM  BO3HMKHOBEHHUS
npo¢eCcCHOHATHLHOTO MEHEPKMEHTA.

2. VYupaneHue u MeHeI)KMEHT. OCHOBHBIE MOHSATHUS U CPAaBHUTENIbHAS XapaKTePUCTHKA.

3. Pas3BuTue Teopun U NPaKTUKU MPOGECCUOHATHFHOTO MEHEPKMEHTA.

4. Tlonsarue u cymHoOCTh opranu3aiuu. Knaccudukaius opraHnuzaiui.

5. OcCHOBHBIE 3aKOHbBI OPTaHU3ALINH.

6. Muccus M 1LenM OpraHu3ali: OCHOBHBIE TOHSATHS, MECTO W pPOJb IEJIEeBOr0
yIpaBJIEHUS B COBpEMEHHOW nenoBoi npaktuke. Konuenuus ynpasinenus no uensim (MBO) I1
Hpyxepa.

7.  JKu3HEeHHBIM LUK OpraHu3aluu: MOHsATHE, KoHUenuuu A. Anuzeca u JI. ['peiinepa.

8. ITlomsarus «cucremay, e€ COCTaBIIAIONIIHE.

9. CyOBeKTHO-00BEKTHBIN MOIX0 B MEHE)KMEHTE.

10. Cpena opraHuzalnu: BHYTPEHHSS M BHEWIHsSA. HCTpyMEHTBI MOHUTOpPUHIA U
ckanupoBanus cpenbl (PEST-u SWOT-ananu3br).

11. ApmanTanusi opraHu3anyii K K3MEHEHUSIM, MPOUCXOSAIIMM BO BHEIIHEW M BHYTPEHHEH
cpenax.

12. YopaBieH4YeCKUd TpPyA Kak OCOOBIA BHJ YEIOBEUECKOW ICATEIHHOCTH. YYAaCTHHKHU
YIPaBJICHUYECKOTO TpyAa. YPOBHHU YIPABJICHUS B OpraHU3ALINH.

13. OcHOBHBIE OCOOEHHOCTH YIIPaBIEHYECKOTO TPY/Ia.

14. IlpeameT ynpaBiaeHYECKOIO TPY/la, CPEICTBA YIIPABICHYECKOTO TPY/Ia.

15. Coneprkanue yrpaBiIeHYECKOTO TpyJaa — QYHKIIMN MEHEHKMEHTA.

16. Opranusanus Tpyna nepcosaia. JInHeliHbple U annapaTHble TOJHOMOYUS.

17. [enermpoBaHue NOJHOMOYUNA U OTBETCTBEHHOCTh B MEHEIHKMEHTE.

18. dyHKuMOHANBHAS MOJENb OIEHKM MEHEIKMEHTa KaK OJHAa U3 METOAUK
(hYHKIIMOHAILHOTO aHaJIN3a.

19. VopaBneHueckue pelieHUs Kak pe3yJbTaT YIpaBleHYecKoro Tpyna. Mx 3HaueHue,
CYILLIHOCTb, CBOMCTBa, KJIacCU(UKALINS U TUIIOJIOTHUSI.

20. Meroabl yIpaBJICHUS: paBOBhIE, OpraHU3alMOHHO-PACTIOPSAIUTEIbHBIC,
SKOHOMMYECKHE, COLUATbHO-TICUX0JIOTMYECKHUE.

21. Crunm ynpaBieHHs: aBTOPUTAPHBIH, 1eMOKpaTHUecKuil u aubepanbHbiil. OcobeHHOCTH
UX BBIOOpA M MPUMEHEHHUSI B COBPEMEHHOW YIIPABICHUYECKOUW MPAKTHKE.
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22. OpraHu3alMOHHO-NIPABOBBIE  JIOKYMEHTBI, PEIVIAMEHTUPYIOLIUE  YIPABICHUYECKYIO
JeSITeIbHOCTh OpraHU3aluy.

23. CymHOCTb W TIOHSTHE OpPraHM3aLMOHHOW KyJIbTyphl. KynmbTypa kak (axrop nenoBoit
AKTUBHOCTH.

24. Crpareru pyKOBOJCTBA B COBPEMEHHBIX YCIOBUAX: XapaKTEpPUCTUKA CTUIEH
pyKoBOJCTBa. BiusiHue 1 B1acTh pyKOBOJUTENS B OpraHU3aIliH.

25. JInpepcTBO U €ro pojib B CUCTEME MEHEIKMEHTA: 3JIEMEHTHI JIMIEPCTBA, TUIIBI JTUIEPOB.

26. Omnomepnsie ctunu uaepctBa. Teopuu JI. Makl peropa, P. Jlaiikepta, K. JleBuna.

27. MuoromMepnsle ctunu auaepctBa. Teopum P. breiika, [x. Moyton, II. Xepcu u
bianmapa.

28. TpynoBoii KOJUIEKTHB KaK COLIMAJIbHO-9)KOHOMHUYECKAsI CUCTEMA.

29. Komanmoobpa3zoBaHue Kak yciaoBue GOpPMHUPOBAHUS CaMOOOYUaIOIIEeHCs KOMITaHUH.

30. KommnekroBanue ymnpaBiI€HUYECKMX KOMaHJ: poJeBble mnoaxoasl. PopmupoBaHue
KOMaHHOTO JyXa.

31. MotuBanus cCOTpyJHUKOB B KOHCOJIMINPOBAHHON KOMaHIE.

32. YyacTtue paOOTHHKOB B ynpaBieHuH. ['pynnoBoe npunstue pemenuii. Hedpopmanbabie
KOJIJIEKTHUBBI (TPYTIIIbI).

33. Peaknuu mnepcoHansa HAa OPraHU3alMOHHBIE W3MEHEHUWs, NPUYHMHBI CONPOTUBIICHUS
[IEpPCOHAJIa OPraHU3aLMOHHBIM U3MEHEHMSIM.

34. Meroapb! ynpaBieHus KoHGauKTaMu. Posib pykoBoauTelns B pa3pelieHul KOH(INKTOB.

35. Ilogxompl K U3HU: MPOAKTUBHBIA M peakTUBHBIA. Onpenenenue neHHocren. Llenu n
KJIIOYEeBbIe 001acTH )KU3HU. TexHuka nocranoBku ueieit SMART.

36. IlnmanupoBaHuE U yIPaBIEHUE BPEMEHEM.

37. ba3oBble TEXHUKM IUIAHUPOBAHMUS U  yIOpaBiieHuss BpeMeHeM. KoHTekcTHoe
IUIAHUPOBAHHUE.

38. JlonrocpouyHoe M KpaTKOCPOYHOE IUIaHMpoOBaHME. Pe3ynbTaTo-opueHTHpPOBAHHOE
IUIAHUPOBAHHUE.

39. Koutpons B TaiiM-MeHekMeHTe. CaMOKOHTPOJIb. BHEIIHNI KOHTPOIIb.

40. Opranuzanysi JUYHOTO TpyJAa pabOTHHKA. MeTojabl, NPUHIUIBI U MPUEMbl PaOOTHI.
TexHuka TUIHON pabOThI, TEXHUYECKHUE CPEJICTRA.

41. IIpuHUHMIIBEL, CTIOCOOBI, METO/IbI OPraHU3aLMHN TPYAOBOM NESATEILHOCTH NEPCOHANA.

42. CoBepiIeHCTBOBaHUE UHANBUYAIbHOTO paboOyuero CTHIISA, HABBIKOB U YMEHUH, METOJIOB
OpraHM3aly CBOETro TPyAa.

43. Pa3meneHue W perijamMeHTanys TpyJa; crenupuueckue MpoOIeMbl OpraHU3alud
JMYHOTO TPYJa;

44. Opranuzanus M OCHAllleHHE padOYUMX MECT; OpraHu3alus HUCIOJIb30BAaHUS CPEICTB
BBIUYHCIIUTEIBHON U OPITEXHUKH.

6. YueOHo-MeTOoAUMYecKOe U MH(POPMANIMOHHOE O0ecneyeHHue U CIUTIIUHbI
6.1. CHnHCOK HCTOYHHMKOB M JIUTEPATYPbI
Hcrounnku
OcHOBHbIE
Konctutynus Poccuiickoit ®enepaumun. — MockBa: MHOPA-M, 2019. — 52 c.

https://new.znanium.com/catalog/product/1003253
I'paxxnanckuit kogexke Poccuiickoit @enepaunu: Yacru 1, II, 1. - Mocka: UTHOPA-M,

2007. - 496 c. https://new.znanium.com/catalog/product/122306
Tpynosoit konekc PO (TK P®) ot 30.12.2001 N 197-®3 /Cobpanue 3akoHoAaTeIbCTBA PO,

07.01.2002, N 1 (4. 1). http://www.consultant.ru/document/cons_doc LAW 34683/
Jluteparypa
OcHoBHas
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https://new.znanium.com/catalog/product/1003253
https://new.znanium.com/catalog/product/122306
http://www.consultant.ru/document/cons_doc_LAW_34683/

MenemxmenT : yueOnuk i By3oB/ H. M. ActaxoBa [u 1p.]; OTBETCTBEHHBIE PEIAKTOPHI
H. 1. AcraxoBa, I'. 1. MockButnH. — Mocksa : M3marensctBo IOpaiit, 2024. — 422 c. — (Bricmiee
obpazoBanue). — ISBN 978-5-534-16387-2. — Tekcr : anekTpoHHbIl // OOpa3oBaTenbHas Imiatdopma
IOpaiir [caiiT]. — URL:

MeHemKMEHT : YIeOHUK U TIpakTuKyM i By3oB / M. H. lankwud [m mp.] ; mox obmiel pemakiueit
W. H. lllankuna. — 5-e u3g., mepepad. u gom. — Mocksa : M3patensctBo HOpaiit, 2024. — 589 c. —
(Beicmee oopazoBanue). — ISBN 978-5-534-09158-8. — Tekcr : anektpoHHBIA // OOpazoBaTenbHas
mtatdopma FOpaiir [caiit]. — URL:

Heanosa, U. A. MenemxMeHT : yduyeOHMK ¥  TpakTUKym g By3oB/ . A. VBanoga,
A. M. CepreeB. — 2-¢ m3a.— MockBa: MHWamarensctBo [Opaiit, 2025.— 327c.— (Bsicmee
obpazoBanue). — ISBN 978-5-534-18459-4. — Tekcr : anexTpoHHbIl // OOpa3oBaTenbHas miatdopma
IOpaiir [caiiT]. — URL:

JomnonauTenbHas

Kopomxkos, 3. M. MenemkmMent : yaeOHUK s By30B/ 3. M. KopoTkoB. — 3-e m3m., mepepad. u
norr. — Mocksa : M3narenscrBo FOpaiit, 2025. — 543 ¢. — (Beoicuiee obpa3oBanue). — ISBN 978-5-534-
19926-0. — Tekct : omnekrpoHHbd // OOpaszoBatenpHas 1uiatrgopma IOpait [caiit]. —
URL:

Eropmmn A. II. DddextuBHbiit Menemxment: yuebnoe mocodue / A.Il. EropmmH. —
Mocksa: MTHOPA-M, 2020. — 388 c. https://znanium.com/catalog/product/108242 1

Abuyx, B. A. MeHeIKMEHT: TpPUKIagHbIE acleKThl . YYeOHHMK H TPAaKTUKyM [UIS BY30B/
B. A. AGuyk, C. 1O. Tpanuups, B. B. Tumyenko. — 3-e u3n., ucnp. u jorn. — Mocksa : M3garenscTBo
Opaiit, 2024. — 347 c.— (Bwicmee o0Opa3oBanue). — ISBN 978-5-534-17081-8. — Texkct
3eKTpOoHHBIH // O0pa3zoBatenbHas miathopma tOpait [caiiT]. — URL: https://urait.ru/bcode/538106

6.2.Ilepeuennb pecypcoB HH(POPMALMOHHO-TEJIeKOMMYHUKANMOHHOM ceTH
«HTepHeT»

1. ELibrary.ru Hayunas snexkrponnas Oubiaunoreka https://www.elibrary.ru/
2. DnektponHas 6ubmmoreka Grebennikon.ru
3. HammonanbHas snekTpoHHas oubmmoreka (HOb) www.rusneb.ru

6.3. Ilepeyenb coBpeMeHHBbIX NpodeccnoHaJbHBIX 0a3 naHHbIX (B/l) m uHpoOpManmoHHO-
cnpaBouHblie cucteM (MCC)

CnpaBouHo-nipaBoBasi cucteMa «Koncynbrant- [1mtocy [3nekTpoHHbI pecypc]. Pexxum mocryma:
http://www.consultant.ru/

HNudopmanmonno-npasoBas cucreMa «l['apant» [DneKTpoHHBIN pecypc]. — DIeKTpoH. aaH. — M. —
Pexxum noctyna: www. garant.ru

7. MaTepuajibHO-TEXHUYECKOe o0ecnedyeHne JUCHUMIIITHHbI

Jns  oOecrieueHHs]  JUCHHMIUIMHBI  UCIOJNB3YETCS  MaTepHajbHO-TEXHHYECKass  0asa
00pa30BaTENILHOTO  YUPEKACHUS: ydYeOHbIE ayIUTOPHH, OCHAIIEHHBIE KOMIBIOTEPOM U
POCKTOPOM JIJIsl IEMOHCTPAIMH yU4eOHBIX MaTepPHAJIOB.

CocTtaB IporpaMMHOTO 00eCTICUCHUS:

1. Windows

2. Microsoft Office

3. TIO Kaspersky Endpoint Security
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https://urait.ru/bcode/535896
https://urait.ru/bcode/544945
https://urait.ru/bcode/560223
https://urait.ru/bcode/559692
https://znanium.com/catalog/product/1082421
https://urait.ru/bcode/538106
https://www.elibrary.ru/
http://www.rusneb.ru
http://www.consultant.ru/

8. Ooecneyenue o00pa3oBaTeJbLHOIO0 Mmpomecca AJds JHI € OFPAHMYECHHBIMHU
BO3MOKHOCTSIMH 3/10POBbSI

B xone peanuzanuu AMCUMIUIMHBI UCHOJB3YIOTCS CIETYIONIIUE JOTIOTHUTEIBHBIE METOIbI
00y4YeHHs, TEKYIIEro KOHTPOJISl YCIIEBAEMOCTH M MPOMEKYTOYHON aTTECTAIlMH O0YJaroIuXcs B
3aBUCHMOCTH OT UX UHAUBUIYATbHBIX OCOOCHHOCTEH:

* TSI CIIENBIX U CIa00BUIAIIMX:

- nekuuu OoQGOPMIISIOTCS B BUJE DJIEKTPOHHOTO JOKYMEHTa, JTOCTYIMHOTO C IOMOIIBIO
KOMIIBIOTEPA CO CIEeHUATN3NPOBAHHBIM MMPOTPAMMHBIM 00ECTICUeHUEM;

- THCbMEHHbIE 3aJaHMs BBINOJHAIOTCS HAa KOMIBIOTEPE CO CIEHUATU3UPOBAHHBIM
IpOrpaMMHBIM 00€CTIeYeHHEM, HITH MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;

- o0ecrneynBaeTcs UHIMBHUIyalIbHOE paBHOMEpHOE ocBelenrne He menee 300 Jrokc;

- JUIA BBIOJIHEHHS 3aJaHUs TpPU HEOOXOTUMOCTH MPEIOCTABISCTCS YBEIMYHBAIOIIECE
YCTPOHCTBO; BO3MOXHO TAK)KE€ MCIIOJIb30BaHIE COOCTBEHHBIX YBEIMUUBAIOIIAX YCTPOUCTB;

- MUCbMEHHBIE 3a/1aHUs OPOPMIISIFOTCS] YBETTUUYEHHBIM IIPUPTOM;

- 9K3aMeH M 3a4€T MPOBOASTCS B YCTHOU (hOpMe WIIM BBITIOJHSIOTCA B MUCBMEHHON (hopme
Ha KOMIIbIOTEpE.

* JUIS TIYXUX U c1a00CITbIIIAHX:

- JIeKUMU O(GOPMIIIOTCS B BHUIE DSJCKTPOHHOTO JOKYMEHTa, JIMOO MpPeaoCTaBiIsAeTCs
3BYKOYCWJIMBAIOIIAs armapaTypa WHAUBUYAIbHOTO MOJIb30BAHMS,

- MIMCHMEHHBIE 33JJaHHS BBITIOJIHAIOTCS HA KOMITBIOTEPE B MUCHbMEHHOM (hopMe;

- DK3aMeH M 3a4€T TPOBOMATCA B NHUCHBMEHHOH (opMe Ha KOMIBIOTEPE; BO3MOXKHO
npoBeieHue B (hopMe TeCTHPOBAHUSI.

* JUTsI TUI] C HAPYLIEHUSIMU OMOPHO-/IBUTaTENILHOTO armapara:

- nekuuu OoQGOpPMIISIOTCS B BUJE DJIEKTPOHHOTO JOKYMEHTa, JIOCTYIMHOTO C IOMOIIBIO
KOMITbIOTEpA CO CHEIMATN3UPOBAHHBIM ITPOrPaMMHBIM 00eCIIeUeHUEM;

- THCbMEHHbIE 3aJaHMs BBINOJHAIOTCS HAa KOMIBIOTEPE CO CIEHUATU3UPOBAHHBIM
MPOrPaMMHBIM 00€CTIeUeHUEM;

- 9K3aMEH M 3a4€T MPOBOJATCS B YCTHOH (popMe MIIM BBIMOTHSIOTCS B MUCHBMEHHOW (hopme
Ha KOMIIBIOTEpE.

[Tpu HEOOXOIUMOCTH TIPElyCMaTPUBACTCS YBEIIMICHNE BPEMEHH ISl TIOJTOTOBKH OTBETA.

[Tpouenypa npoBeeHHs] IPOMEXKYTOUHOM aTTecTalluy Ui 00y4YaroUMXcs YCTaHABIMBACTCS
C y4€TOM UX MHAMBHUAYAIbHBIX NCHUXO0puU3NdecKkux ocobeHHocteil. [IpomexxyTounas arrectarus
MO>KET MPOBOJIUTHCS B HECKOJIBKO ITATOB.

[Ipu npoBeneHnM mpouETYpHl OLICHWBAHUS PE3YyJbTATOB OOyuYeHHs MpeaycMaTpUBaeTCs
UCTIOJIb30BaHUE TEXHUYECKUX CPEJCTB, HEOOXOAWMBIX B CBA3M C HMHIUBHIYaJbHBIMHU
0COOEHHOCTSIMH 00YyYaroImuXxcs. DT CPEJICTBA MOTYT OBITh MPEIOCTABICHBl YHUBEPCUTETOM, HITH
MOTYT HCIIOJIb30BaThCsl COOCTBEHHBIE TEXHUYECKHE CPECTBA.

[lpoBenenne mpoueaypbl  OLECHUBAHHS  pE3yJbTaTOB  OOYYCHHS  JIOMyCKAeTCs C
UCIOJIb30BaHUEM JIUCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOIOTHA.

O6ecneunBaeTcs JA0CTyn K WHOOPMAIMOHHBIM W OUONIHOrpaduyecKuM pecypcam B CETH
WNurtepuer mnst xaxknporo oOydaromierocs B ¢opmax, aJanTHPOBAaHHBIX K OTPAaHUYEHUSM HX
3JI0pOBbsI U BOCIIPUATHUS UHPOPMALIUU:

* JUISL CJICTIBIX U CJIA0OBUISIINX:

- B Ie4aTHOU (hopMe yBEIMUECHHBIM HIPUPTOM;

- B JopMeE 3IEKTPOHHOr0 IOKYMEHTA;

- B popme ayauodaiina.
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* JUTSI TITYXHX U CIa0O0CTBIIIAIINX

- B meyaTHOU opMme;

- B opMe IEKTPOHHOTO JIOKYMEHTA.

* JUTsI OOYYAIOIIMXCS C HAPYIICHUSIMU OIIOPHO-/IBUTATEIILHOTO arapara:
- B IeyaTHou popme;

- B popMe IEKTPOHHOTO IOKYMEHTA;

- B hopme ayauodaiina.

VY4eOHble ayAUTOPUU U BCEX BUAOB KOHTAKTHOM M CaMOCTOSITENIbHOM pabOThl, HAyuHAas
OuOIMOTEeKa M WHBIE MOMEIIECHUsS s OOY4YEeHHs] OCHAIEHBI CHEIMATbHBIM 000pYyJOBaHHEM U
y4eOHBIMA MECTaMH ¢ TEXHHYECKUMHU CPEJICTBAMU O0yUCHUS:

* JIJIS CJIETIBIX U CJIA00BUISAIINX

- YCTpOICTBOM Ui cKaHupoBaHus U uTeHus ¢ kamepoit SARA CE;

- nuctieeM bpaiinsg PAC Mate 20;

- npuntepom bpaitns EmBraille ViewPlus;

* JUTSI TITYXHUX U CIa00CTbIIIAIINX

- ABTOMATHU3MPOBAaHHBIM pabOYUM MECTOM JJsi JIOJAeH C HapylleHHeM ciyXa |
¢1a00CIIBIIIAIINX;

- aKyCTUYECKHUI YCUIIUTEIh U KOJIOHKH,

* JUTsl OOYYAIOIIMXCS C HAPYIICHUSIMU OTIOPHO-/IBUTATEIILHOTO arapaTra:
- IEPEIBYKHBIMHY, PETYJIMPYEMBIMH 3proHoMHuYeckuMu napramu CU-1;
- KOMITBIOTEPHOU TEXHUKOU CO CIIeUaTbHBIM IPOrPAMMHBIM 00€CIICUYCHUEM.

9. MeroauvecKkue MaTepuaJibl
9.1. I1naHbl MpaKTHYECKUX (CEMUHAPCKUX ) 3aHITHI.

Cemunapckoe 3anatue 1, 2. OpraHusanus Kak OOBEKT yHpaBieHUs (CHCTEMHBIH U
CyOBEKTHO-O00BEKTHBIN MOIX0/IbI B MEHEPKMEHTE) — 4 Yac.

Llenv  3amamua: yrayOneHue 3HAHUH M YCBOGHHME CTYAEHTAMHM MPOCIYLIAHHOTO
TEOPETUYECKOr0 MaTepuasa, OBJIaJIEHUE HaBbIKAMH MPAKTUYECKOI'0 MCIOIb30BaHUS TOTYyYEHHBIX
3HaHUI B KOHKPETHBIX cutyanusx (komnereHuuu YK-3, YK-6).

Dopma nposedenusi — pa3BepHyTas Oecema-IUCKycCHs, pa3dbop Kehc-CHUTyarui,
camocCToOsTeNIbHas paboTa.

Bonpocwt onsa ob6cyscoenus:

OCHOBHBIE 3aKOHBI OPraHU3ALNN:

Crpaterndyeckoe BUJIEHUE, MUCCHUS U 1I€JIM OpraHU3alI|H.

JKuzHeHHbIN UK OpraHu3aluu: NoHsaTHe, KoHuenuuu A. Anuzeca u JI. I'peiinepa.
CucTeMHBIH aHaIU3 U €T0 CoIepKaHHE

Cpena opranuzanuu

WNuctpymenTsl MonuTopunra u ckanuponanus cpeasl (PEST-u SWOT-ananussi).
Ananranys opraHu3aluy K BHYTPEHHUM U BHEIIHUM U3MEHEHUSIM.

NN hAE LD —

3aganme 1
Onucath TEeNMH B TPEVIOKEHHBIX TpuMepax 1o 11 npu3Hakam KiacCUpUKAINU.
3amnoyHuTh TaoI. 1
Tabnumna 1
XapakTepUCTHKH LIeJIeH, YCTAHOBJIICHHBIX B IPUMEpax

[TpusHaku kimaccudukauu [Tpumep 1 [Tpumep 2 [Tpumep 3
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Ilpumep 1. Muxaun llpoxopoB xouer BepHyThbcsi B «HopHukenb». Buepa ero rpymnna
«OHdKCUMY» TOTpeboBaIa CO3bIBa BHEOUYEPEAHOTO cOOpaHusi akmuoHepoB «HopHukes», 94To0bI
NpeANpPUHUMATENIb CMOT BBECTH KaHJIUJATOB B COBET JUPEKTOPOB KOMIAHUHU. DTO O3HAYAET, YTO
[IpoxopoB He coOupaerca mponasath jnoito B «HopHuxene» Bnagumupy Ilotanuny, cuutaror
3KCHEPTHI.

I'pynna «Ownskcum» Muxanna IlpoxopoBa mnorpeboBajia OT COBETa JUPEKTOPOB
«HopHuKens» co3bpiBa BHEOUEPETHOTO COOpaHHs aKIMOHEPOB, coodurmn Byepa «HopHUKeNbY.
Lenv cobpanus — nepeuszbpanue cosema OUpPeKmopos.

Hemnemnuii coctaB coBeta akiuoneps! «HopHukens» BbIOpanu ToIbKo B UtoHE. OH COCTOUT
U3 HE3aBUCUMBIX TUPEKTOPOB U IpenacraButeneil «MHTeppoca» (Bcero AeBsTh 4enoBek). Muxann
IIpoxopoB, BxomuBmMii B 3TOT opran ¢ 2003 T., Ha ATOT pa3 HE OKa3ajucCs Jaxe B 4YHUCIE
KaHAMIaToB B aupekropa. Beixon IIpoxopoBa m3 coBera «MHTeppoca» BecHOW OOBSICHSIN
JIOTOBOPEHHOCTSIMHU TAPTHEPOB O pazjiene Ou3Heca.

http://www.bankpress.ru/archive/5101142.html

Ilpumep 2. VHTeprex TPHUCTYNHI K CO3MAHHUIO €AMHON KOHIEHIUH KIaCCHU(PUKAIUU U
KOJUPOBAHHUS MaTepHaIbHO-TeXHUYeCKuX pecypcoB (MTP) Hopnaukens. [leiu naana —
nosvlueHue YNpasiaemMocmu MamepuarbHO-mexHU4eCKUMU pecypcamu Ha OCHO8e CO30aHUs
eouroeo kraccuguxamopa MTP; 00beIMHUTH MaTepUaIbHble MOTOKH OPTaHU3AlMU U B OyIyIIeM
OXBAaTHTb TOJIOBHOH o¢uc, Bce ¢pmmmansl u J[30 Hopuukens.

B nmpenenax tekymiero, 1-ro stama, miuaHa OyAet pa3paboTaH KOPIOPAaTUBHBIN CTaHIAPT U
Metoauka kinaccuukanmu. Ha ocHoBe 00IIEpoCCHIICKMX KiIacCH(UKATOPOB U KOPHOPATUBHBIX
TpeOoBaHUIl co3aHa eAuHas IeHTpanu3oBaHHas 0a3a maHHbIX MTP opranuzanuu. B mponecce
BHE/IPEHHUS MPEIYyCMOTpPEHAa HOpPMalu3alus U CTpyKTypuzauuss Oomee 250 ThIc. 3ammceit
HOMEHKJIATypHOTO CHpaBoYHMKa HopHUKens, BKJIIOYas YCTpaHEHHE OIIMOOK u ayonew,
HETIOJIHOTHl MH(pOpMAlMY, KJIACCH(PHUKAIMKA M CTaHJAPTU3AIMHM 3allUCei, WX TIOATOTOBKA K
BBITPY3KE B CHEIHATM3UPOBAHHOE IPOrpaMMHOE 0OecIieyeHHeE.

Wnteprex paszpaboraer Pernmament paboTsl ciyx0 u noapazaenenuii Hopaukens ¢ enuHon
cucteMoii. B murane — cemmHapbl mo ucnonb3oBanuro EC MTP, moaroroBka m oOyueHue
MOJIb30BATENIeH M CIIEUAIMCTOB, OPraHU3alUsl ONEPATUBHOW TEXHUYECKOW W MH(OPMAIIMOHHON
HNOJICPXKKUA  mosb3oBaTened. Peanuzanmus  nganHoro rpaduka Oyzaer  crmocoOCTBOBAThH
OTIEPATUBHOMY IPOBEACHUIO 3asSBOYHON KaMIIAHUU W KOHCOJUAALMHU 3aKyNOK Ui (pUIMAJIOB,
CHIDKCHHIO M30BITOUHBIX ocTaTkoB MTP Ha ckiagax, TMOBBIIICHUIO YIPABIAEMOCTH U
MobunsHOCTH ABMKeHUss M TP o kopropamuu.

http://gohon.ru/main/p2_articleid/6211

Ilpumep 3. ATEHTCTBO 3aHATOCTH HaceseHus aaMmuHMcTpanuu KpacHosipckoro kpas 12
(deBpans MmoOAMUCANIO COTJIAIIEHWE O COTpyAHMYecTBe C 3anoisipHbiM  ¢unuaiom ['MK
«Hopunbckuii HUKeNb». Llens coenawienus — yKkpenjenue napmuepcmed 6 cgepe coyudibHo-
mpyoosvlx OmHOWeHUL U obecnedenue cmadouibHoOu pabomul Mecmuo2o pviika mpyoa. OCHOBHbBIE
HalpaBJICHUS COBMECTHOH paboThl: NPOQOpPHEHTAIMSA MOJIONEXH, NOA00p MepcoHana;
nepeobydyeHre M mnpodeccuoHalbHas TMOATOTOBKa KaapoB. lloamucum mon cornameHuem
NOCTaBWIIM AUPEKTOP 3anosipHoro gunuana « HopHukens.
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http://gohon.ru/main/p2_articleid/6211

3anonsipublii unuan «HopHukens» KpynHemuili paboTogarenb Ha TEPPUTOPUN PETHOHA;
pabota ¢ HMM JO/DKHA OBITh YETKO HaJaKeHa. Pedb HMIEeT O TPyAOyCTPOWCTBE MECTHOTO
HACeJICHUs, HO MO0 Mepe HEOOXOAMMOCTH OYIyT MPUBJICKATHCS KaJIpbl U3 APYTUX TEPPUTOPHUIL
kpas. «Hopuukens» B KpacHospckomM Kpae Hagoiaro, M KOMIIAHUS OCO3HAE€T CBOIO
OTBETCTBEHHOCTH 32 0Jaronoayyue KUTelei ropojia, B TOM YHCIIE U B BOIIPOCE TPYA0YCTPOMCTBA.
http://www kanal7.ru/arch/ob.html!

MeToanyeckue yKa3aHus K BbINOJHEHHIO 3a1aHus 1

Muccust opranuzanuu (popMyIUpyeT ee TIaBHOE MpeJHA3HAuYeHHE B OOIIECTBE, CMBICIT
(YHKIMOHUPOBAHKS OPraHM3ALUH, €€ MUPOBO33PEHHE U CIIEHU(UKY?.

[lemn opranm3anuu TEPEBOASIT MUCCHIO HAa OMNpEIETIEeHHBIC, KOHKPETHBIC, H3MEPUMBIC
ycnoBusi. Kak mpaBuiio, 1eau OpraHu3alyy CBS3aHbl C PHIHKAMU, U3JEIUSMU, HOBOBBEICHUSIM,
MPOU3BOIUTENHHOCTBIO, Ka4yecTBOM, (MHAHCAaMH, JOXOAHOCThIO. Kraccudukanusa wnenei
MO3BOJISIET PACCMOTPETh Pa3HO00pa3ue Leje Mo CIeAYIONUM OCHOBHBIM BaKHBIM KPUTEPHSIM:

1.ITo conepxanuto

2.I1o nepuoay ycTaHOBIICHHS
3.Ilo npuopuTeTHOCTH

4.1To u3MepuMoCTH

5.I1o xapakTepy uHTEpECOB (cpee)
6.11o moBTOpsieMocTu

7.110 BpeMEHHOMY TIEPUOLY
8.ITo dbyHKIIMOHATBEHOM
HaIpaBJIECHHOCTH

9.11o cTtamuu >KU3HEHHOIO IIHKJIA
10. 1o nepapxuu opraHu3anuu
11.ITo macmTa0y.

3aganue 2

Onpenenutb COOTBETCTBHE (OPMYIUPOBKH IIeNeH, cHOpPMYyIUpOBAaHHBIX B 3aJaHUU
npuHnunaMm. CKoppekTHpoBaTh HOPMYITHPOBKY LENeH B 3a1aHHH.
PesynbraTsl aHanu3a oToOpa3zuTe B TaOIUIIE 2 ¢ UCIIOIB30BAaHUEM CIIEIYIOLINX CUMBOJIOB, T€:
X — LeJIb HE COOTBETCTBYET JAHHOMY KPUTEPHIO; V — IIEJIb COOTBETCTBYET JAHHOMY KPUTEPHIO?
— CIJIO’KHO CKa3aTh, COOTBETCTBYET JIU 11€JIb JAHHOMY KPHTEPHIO.

CxoppekTupoBaTh (HOPMYJIUPOBKH ILIEIICH.

Tabnuma 2
CoorBercTBHEe GOPMYJIMPOBOK L€l MPUHIUIIAM

HaHpaBJ’ICHI/Ie u KOHKpCTHOCTb I/I3MepI/IMOCTB I[OCTI/I)KI/IMOCTL CooTtBeTrcTBHE OHpe;[eHCHHOCTB
1eJb pE3yJIbTaTOB

1.

2.

3.

4.

S.

6.

Onucanue cutyauuu. [y npeanpusaTii, paboTaromMX B pa3HbIX CEKTOPaX IKOHOMUKH, UX
COOCTBEHHUKAaMH OIpeJIeNIeHbl  CIelylollue HampaBieHus: 1. YBenuuutbh NpHOBUTBHOCTH
koMraHuu. 2. IIOBBICUTH YpOBEHb OOCTYXMBAaHUS KIMEHTOB. 3. YIIy4IIUTh YIpaBlIEHYECKUE
HaBBIKM MeEHeJDKepoB cpeaHero 3BeHa. 4. COKpaTUTh OOIIME SKCIUTyaTallMOHHBIE 3aTpaThl. 5.
Pacummputs knuenTckyto 0azy. 6. MuHMMH3UpOBaTh 00beM Opaka U OTXOAO0B IMPOU3BOACTBA. ITH

! TIpakTuueckuii MeHemxMeHT: Yueb.mocobue/Iloa obur.pen.d.M.Koporkosa.M., 2010 (CD-R).
2 Conomanuauna T.0. OpranusanronHas KyJabTypa KoMmnanuu: yue6.mocodue. M., 2009, c.82.
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HAalIPaBJICHUS  ONPEACNAIOT BEKTOpP  PAa3BUTHUS; HWXKE IPUBEICHBI INPUMEpPHl  LIEJeH,
c(hOpMyJIMPOBAHHBIX MEHEKEPaAMH 3TUX MPEANPUATHI B TaHHBIX HANpPaBICHUIX:

1. CokpaTuTh pacxo/bl Ha OIJIATy He3alJIaHUPOBAHHBIX paboT. 5

2. Ob6ecnieunth OOpaTHYIO CBsI3b, MOOMBIIMCH, YTOOBI Ha 80% mHCEM, MOCTYMAIONIUX OT
KJINEHTOB, OTBETHI 1ABAJIUCh B TEUEHUE JIBYX JTHEH C MOMEHTA UX IOJIYUYEHHUS.

3. Jlo xoHua centa6ps 2009 roma cormacoBaTh, ONPENEIUTh M 3a(UKCUPOBATH B
MMCBMEHHOM BHJIE TI0 TPU KOHKPETHBIE 33JJa4M [yl K&KJI0T0 COTPYAHUKA MMOAPA3/IEICHHUS.

4. Cokpatuth TpaHCHOpPTHBIE 3aTpaThl Ha 50% MO CpaBHEHUIO C TPEABIAYIIAM TOAOM
(KOHeI[ 3TOro MecsIIa).

5. Haittu Gosbliie KIMEHTOB.

6. J1o xonma roga (31.12.2009) cymiecTBeHHO COKPAaTUTh 0OBEM OTXO0JI0B ITPOM3BO/ICTBA.

MeTtoanyeckue yKa3aHHus K BbINOJHEHUIO 321aHUA 2

[Tomumo kputepueB (cM. 3afaHue 1) nans nenenosiaraHusl BaKHO, YTOOBI 1€ OBLIN
HACTOJIBKO OINEPATUBHBIMHU, HACKOJIBKO 3TO BO3MOXKHO. TO €CTh LieM JOJKHBI BKIIIOYATh B ceOs
BpPEMEHHBIE PaMKH, OBITh U3MEPUMBI, OIIPEICIIIEMBbI M PEATUCTHIHBI.

Jist 3T0r0 K hOopMYyIMpPOBKAM Iiefieil MPUMEHSIOT KPUTEPUH.

SMART / SMARTER (B mnep.caurmn SMART yMmHBI) — 3TO MHEMOHHYECKas
ab0peBuaTypa, HCHOJb3yeMass B MEHEIKMEHTE U MPOEKTHOM YIMPaBIECHUHM JJIsl OINpEesICHUs
Lesnei u noctaHoBKM 3a1a4. [lepBoe n3BeCTHOE KCIIOJIb30BAHUE TEPMUHA YIIOMHHAETCS B paboTre
I[Tona Mboiipa (Paul ] Meyer) B 1965 u mosxe B Hos6pe 1981 B paGore JIx. Jlopana®.

Her 4érkoro MHEHHS, CKOJBKO JOJDKHO OBITh KPUTEPUEB: IATh WM ceMb. OOBIYHO
NPUHUMAIOTCA CIEAYIOLINE 3HAYCHHUS:

1. Specific (KonkpeTtHblit)
Measurable (M3mepumpbiit)
Attainable (Pacnipenensiemblit)
Results-oriented (OpueHTHpOBaHHBIN Ha PE3yIIbTATHI)
Target dates «OrpaHM4eHHBIN BO BpeMEHN»”.

Nk we

Tab6mumna 3
ITpunauner SMART

BbykBa 3HayeHune IlosicHenue

OO0BsACHSICTCS, YTO UMEHHO HEOOXOIUMO AOCTUTHYTh. Hampumep,

S Specific (KonkpeTHblit)
«YBEIMYHUTh YUCTYIO NPUOBLIH COOCTBEHHOTO IIPEIPHUSITUS.

OObsicHsieTcs B 4eM OyJeT U3MepsaThest pe3yibTaT. « CKONbKO BelaTh B
rpammax?»(C). Ecnu nmokaszarens KOIM4eCTBEHHBIH, TO HEOOXOAUMO
BBISIBUTH €IMHHIIBI H3MEPEHHSI, €CITH KaueCTBEHHBIN, TO HE0OX0AMMO
BBISIBUTH ATAJIOH OTHOIIEHMs. Hanpumep, «yBenIn4nTh NpUOBLIH
COOCTBEHHOTO MPeANPHUATHS Ha 25 %, OTHOCUTEIILHO YMCTOM MPUOBLTH
TEKYIIETro TOIa».

M Measurable (M3mepuMsIii)

OObsicHseTCS 3a CUET Yero IIIaHUPYeTCs JOCTUTHYTH Lesi. 1 Bo3MoXkHO
7M e€ NOCTUTHYTh BooOuie? Hampumep, «yBeIHIUTh TPHOBLIH
COOCTBEHHOTO MPEANPHATHS Ha 25 %, OTHOCUTEIHHO YMCTOM MPUOBLTH

A Attainable (JJocTmXuMBIiA, TEKyIEeTo rojia, 3a CIeT CHIKEHUS Ce0ECTOMMOCTH PO TyKITHH,
pacrpenenseMblii) ABTOMATH3aLIH PECYPCOEMKHX ONEPALid M COKPALIEHHs IITATa 3aHATHIX
Ha MCIIOJTHEHUU aBTOMATHU3HUPYEMBIX ollepanunii coTpytHIKoB Ha 80 % ot
TEKYIIEro KOJINYECTBay. A BOT COBEPILUTH KPYTOCBETHBIN KpyH3 Ha
PE3MHOBOM YTOYKE BPSIJ JIM yJACTCSL.
R Results-oriented OnpezencHre HCTUHHOCTH 11eNd. JIeHCTBUTEIBHO JI BBITOTHCHUE
(OpueHTHPOBaHHEIN Ha JTAaHHOM 3a/1auM TIO3BOJIUT TOCTUYb kejaeMoit nenn? Heooxoaumo

3 Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives / Management Review. —
Volume 70, Issue 11(AMA FORUM). P. 35-36.
4Kiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.
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http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0

pe3ynbTathl, akTyanbHbId. C 9Toi
TOYKH 3PEHUS, LIEJIH JTOJKHBIL:

croco0CTBOBATH
Pa3BUTHIO MUCCUU
OpraHu3aIUH,

HMMETh COIIOYMHEHHOCTH
0 UepPapXUH,

HE MMPOTUBOPEUYHTH IPYT
JPYTY 10 FTOPU30HTAIIH,
OBITH HETIOCPEICTBEHHO

YAOCTOBEPUTHCSI, UTO BBIMOJIHEHHE JAHHOM 3a7jauil IEHCTBUTEIBHO
HeoOxoaumo. Hanpumep, eciin OpaTh «COKpalleHne mTaTa 3aHIThIX Ha
UCTIOJIHEHUH aBTOMAaTH3UPYEMBIX omepaiuil corpyaHukoB Ha 80 %» B
KauecTBE OTAENIbHOM MoA3aaaun, KoTopas Takxke ctaBurcs no SMART,
TO COTPYJHHUKOB MOXHO HE YBOJIBHATH, 4 IEPEBECTU HA UHBIE
JOJDKHOCTH, Ha KOTOPBIX 3TH COTPYAHUKH CMOTYT IPHUHECTH KOMIAHUHU
JI0XOJI, a He MPOCTO 3KOHOMHIO. Eciiit 6paTh cTpaxoByl0 KOMIIAHHUIO, TO
BMECTO YBOJIBHEHHS, COTPYAHUKAM MOXHO MPEATI0KNTH MPOIOKUTH
paboTy B KauecTBe areHTa, JIN00 HE PacX0A0BaTh CPEICTBA Ha
aBTOMATH3ALUIO, & IPOCTO YBEIUIUTh HOPMY BBIPAOOTKH.

CBSI3aHHBIMU C YPOBHEM
BO3HAIPaKIECHHS
PabOTHHUKOBR.

Omnpenenenne BpeMEHHOTO TPUTTEPa/MPOMEXYTKa 110
HaCTYIUICHHIO/OKOHYAHHIO KOTOPOTO JIOJDKHA OBITh JOCTUTHYTA LIENb
(BeimonHeHa 3anava). Hampumep, «K okoHYaHHIO BTOpPOrO KBaprana
CJIC/TYFOIIETO T0/1a YBEIUYUTH MPUOBUTE COOCTBEHHOTO NPEANIPUSITHS Ha
25 %, OTHOCHTENBHO YHCTON MPUOBUIN TEKYIIETO roja, 3a CYeT
CHIDKEHUsI ce0€CTONMOCTH IPOAYKIMH, aBTOMATU3AINN PECYPCOEMKHX
OTIepaliii ¥ COKPAIIEHHS IITaTa 3aHATHIX HAa NCIIOTHEHUN
aBTOMATH3MPYEMBIX onepanuii corpytHuKoB Ha 80 % OT TeKyIero
KOJIYECTBAY.

Target dates
(OrpaHn4eHHBIH BO BpEeMEHH)

CemuHapckoe 3ansitue 3, 4. PykoBoACTBO, JIMAEPCTBO, JIMYHOCTh U KOJUIEKTHUB - 4 4ac.

Llenv 3amamua: yrayOneHue 3HAHUH U YCBOGHHE CTYAEGHTAMHM MPOCITYLIAHHOTO
TEOPETUYECKOr0 MaTepuasa, OBJIaICHUE HaBbIKAMH MPAKTUYECKOT'O MCIOIb30BaHUS MOTYyYEHHBIX
3HAaHUN B KOHKpETHBIX cutyanusx (komnerenuuu YK-3, VK-6, OIIK-5).

@opma nposedenusi — pasBepHyTas Oeceaa-IUCKyCCHs,
camocCTosITelIbHas paboTa.

Bonpocwt ons ob6cyscoenus:

1. PaccMmoTpeHue NOHITHI «PYKOBOACTBOY, «JIUIAEPCTBOY.

2. AmnHanu3 OCHOBHBIX TEOPUU JIUEPCTBA.

3. BrinonHeHue 3aaHus K KOHKPETHOM CUTYyalUH.

pazbop KeHc-cuTyarui,

3ananue 1. Paszéop Keiic-curyauuun «YrpoouTh U3 Jy4mIMX M00Y:KIeHHiD»>

Beriinsg u3 noma, I'enHanuii AnmatoB yibIOHYJICS: CETOJHS MCHOJHSIETCS TPU rojia ¢ TeX
HOp, KaKk OH C KOJIJIEraMH 3aIlyCTUJI MOJIOJeKHbIN Tenekanan «[Iux». Kanany ynanock npusieub
Ka4eCTBEHHYIO ayAMTOPHUIO, KOTOpas pocila ObICTpee, 4eM OXHMIAIHM, — BEIIAHHE-TO IUIO IO
KaOeJIbHBIM CETSM.

B penakuuum yxe mapwio npasgHUYHOE HACTPOEHHUE: LIBETHI, MO3JPaBJICHUS OT KOJUIET
HOCTYIAIM HECKOHYAEMbIM NMOTOKOM. «['€éHHanui, — OCTaHOBMJIA €r0 B KOPHJOpPE MOMOIIHUIIA
riaBHoro penakropa Acs llernosa, — Bbl uzere? Bee yxe Tam, yepes MATh MUHYT HAUMHAEM.

B rnaBHOM Xosule TenekaHalla COTPYIHUKH, HE 3aHATbie B 3(Upe, YK€ BBIIUBAIM U
3aKyCBIBaJIM, BCIOMUHAs pa3Hble Oaliku. 3a OONBIINM OKHOM OTKPBIBAJICS B HA MOCKBY, KaK ObI
HaMEKaBILIUI: y KOMIIAHUH OOJIbILNE MEPCIIEKTUBBI.

— Jloporue xomneru, — B3s1 Mukpodon Pycnan [Torogun, 63-1eTHuil TIaBHBIN pegakTop,
KoTopoMy mpuHajiexano 10% TtenekaHana, — Kak Bbl 3HaeTe, 3a TPU roja Mbl JTOCTUIIIH
MHOTOTO, B TOM YHCJI€ — BBIIIUIA Ha 0€3yOBITOYHBIN YPOBEHB!

5 Hbr-russia.ru. ceuts6ps 2009. Harvard Business Review — Poccust.
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http://ru.wikipedia.org/wiki/%D0%A2%D1%80%D0%B8%D0%B3%D0%B3%D0%B5%D1%80_(%D0%B7%D0%BD%D0%B0%D1%87%D0%B5%D0%BD%D0%B8%D1%8F)

B xomne pasmanuchk annoaucMeHTH. [7aBpes KECTOM IepeagpecoBal UX MY)KUMHE B
JIEJIOBOM KOCTIOME. DTO ObUl OCHOBHOHM uHBecTop Aunekcaniap ['pagos, Biajenen KpyMmHOTO
TEJIEKOMMYHHUKAIIMOHHOTO XOJIquHra. OH yIbI10acs.

— VY mHac cobOpanack ymMHas komaHaa, — mpoaopkua [lorogun. — W kak utor — Hac
CMOTPSAT AyMaroLIye J01, KOTOPbIE TOTOBBI IIJIATUTh 3a HAIll KOHTEHT!

Ciymarenu KuBaJid.

— Mb1 pactem, u Tenepb Hactan uepen nepemeH, — lloronnH Bblep:kan maysy, U BCe
3aTUXJIU. — BceM M3BECTHO, 4TO y HAac B pyKOBOACTBE OAHU MyX4MHBL. I 30 jer BO3rnamisio
pa3Hble MenWa, W 3Ta KapThHA NOBTOpsieTcsl Be3fe. Kaxnplil pa3, Koraa s XOTeNl IMOBBICUTH
KEHILINHY, 4TOOBI clioMaTh 3TOT Oapbep, MHe ToBopwin: «Hy, Pycnan, ona sxe He notstHeT». U 51 B
UTOTE COTJIAIIAJICS.

CoTpyAHHUKH TE€JIEKOMIIaHUH 3aMHTEPECOBAHHO CITYIIAIH, KTO-TO TOHUMAIOIE YCMEXHYJICS.

— C Tex mop, Kak ymepia Mos 104b, — NpoaosbKuia ['maBpen, — 4 4acto nymaro, 4To,
YKUBU OHA ceivac, BpAJl U OHa CMOTIJIa Obl yHpaBIsATh TeiaekaHanoM. [loaTomy ais MeHs 0coObIit
CMBICII UMEET TO, YTO CBOMM HOBBIM 3aMECTHUTENIEM s Ha3zHadaro XeHIuHY: 310 Acs Illerynosal
Omna momnona, el erie, KOHEYHO, MHOTOMY MPEACTOUT HAYYUThCSI, HO OHAa HACTOMUYNBA, U y Hee BCE
nosyuntcs. [loxenaem eit ygaun!

YacTp ciymareneid 3axjormnaina, KTO-TO HeIOYMEHHO MOCMOTpel Ha ['eHHanus AnmatoBa —
OH OTBeual 3a OpraHu3aluio padoThl TejekaHana. M, korja yxe Bce BBICTPOEHO, KOMY, KaK He
eMy, ObuTO TIONTyuuTh MoBbIeHUe? IllermoBa ke 10 3TOro 3aHMManach CEKPETapCKOM paboTOM:
BCTpeuM, OWJIETHl, pacHucaHue IiaBpejna Ha Heneno. «OHa y Hac BCEro IMoJyiroja, Moka HUYeM
cebsi He MpOosBHJIA, a YK€ 3aM. IVIaBHOTO, — MOoAyMai AJNaTtoB. — OTO KaKHE-TO JIMYHbIE
amOunuu meda... XouyeT BHIPaCTUTh JOCTOHHYIO CMEHY M3 JIeByIIKu? JIaaHo, MOCMOTPUMY.

Hauauo
3a HeCKOJbKO MecsieB Acst pa3Bena OypHYO JeaTenbHOCTh. OHa BKIIOUMUIIACH B HECKOJBKO
TEJENPOCKTOB — CHAayalla Kak MpoJrocep, 3aTeM Kak Benymas s¢upa. Ho mepemauu Obimu

0€3IMKMMHU U HE MOJb30BAIMCh ycrexoM. [naBpes HacTauBall, 4yTO JAEBYLIKE HAI0 AAaTh BpeMs:
«OHa MoJsioz1ast, B HEM €CTh MOTEHINAID.

Buaumo, uToOb1 criocoOcTBOBaTh AcCHHOW Kapbepe, [loroguH crtanm Opath €€ Ha JIeJIOBBIC
HeperoBopsl U HEOPHUIMATIbHBIE BCTPEUH CO CIIUKEpaMM, NOTEHIIMAIbHBIMU —ToCTsAMU 3¢pupa. Eme
yepes3 napy MecsIeB, OH BBEI €€ B KPYI YAHOBHUKOB U IIOJINTHUKOB.

B nrore Lllernosa npeodpasuiiace:

— Hwuyero He 3Haro, Pycuk MHe paspemni, — 3asBJsUIa OHA KOJIJIETaM, HEJOBOJIBHBIM €€
OMO3JIaHUSIMU HA PENAKIMOHHBIE JIETy4YKH. — S| TOJIBKO €O BCTpEUYM € MHMHUCTPAMH, ITO
MIOBAYKHEE, YEM TPATUTh BpEMs C BAMM.

Konnern He y3HaBanu npexsie MonmyanuByio Acto. OHa (pOHTaHHpOBaiIa UAESIMHU CIOKETOB,
HO BEJyIIME UX OTKJIOHSUIM: «HE TO», KIIPUMHUTHBHO», «HAN0 noayMatb». B orser Illernmosa crana
Bcex moyuaTb. OnepaTopaM OHa paccKasblBajla, KaK HYKHO CHHMATh: «i TYT MOoOIIanach C
OJIHUM CBETHJIOM-PEKHUCCEPOM», BEAYIIUM HOBOCTEW — YTO OHU HE 3HAIOT MOJOIUIEKH COOBITHI:
«s OT CBOMX KOH()UJEHTOB ClbllIala, YTO BCs MH(OpMAIMs 0 HOBOM HaJIOre Ha HEJBM)KUMOCTh —
OpexHD».

B xomnextuBe Hapactasn ponot. KTo-To mbITaics nmoctaBuTh ACI0O Ha MECTO, HO BCTpedal
otnop: «BsI gemaere cBoe neno, s coe. M B BalM JULEMEpPHBIE UIPHI s1 HE UTPAI0, & TOBOPIO TO,
410 ymaro!». Ha 3To Kossieru si3Buiiy B OTBET, YTO XOPOIIO Obl HAYUUTHCS MPEKIE TyMaTh.

B KoHIIe KOHIIOB KOJUIEKTHUB pa30uics Ha TeX, KTO ¢ Acell OTKPOBEHHO BPaXIyeT, U TEX, KTO
COXpaHsieT HEUTpaauTeT. J[py’KeCKUX OTHOLIEHUH JEByIlKa HU C KEM He nojaepxkusana. «JIroau
JIeNIATCA Ha BparoB U jApy3ed, u Pycuk — Mo# apyr, S JIMYHO NpeaaHa eMy U Oyny YUUTbCS
TOJIBKO y HErO», — TBEPAMJIA OHA.

— Acs, — oOpaTtwics K Hel Kak-To 3amecTuTenb riaBpena EBrenuit lopom. — Bl
IIOHUMaeTe, YTO CBOMMH OLIMOKaMU TUCKPEIUTUPYEeTe KaHai?

— Hamnpumep?
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— Hanpumep, B a¢upe Bbl ckazanu, yro camuzgar B CCCP mnedatanum B MOANOJIBHBIX
TUNOrpadusx.

— Hy na.

— Acs, B CCCP ne 0bu10 noanoneHeix Tunorpaduii. Kak u cyomu — He HerpouHas paca,
a sune-npe3useHT CIIA — He ObIBIINI NPE3UIEHT, @ 3aMECTUTEIb AEUCTBYIOLIETO.

— Jeneuka, THI CIUIIKOM CEpPhE3CH. Y JIIOJICH €CTh MpaBo Ha OMMOKK. Bece ux momyckaroT.
S y4ych, 1 KOCSIMUTh — HE NPECTYIIEHHUE, & CBOMCTBO TEX, KTO YTO-TO JEJIAET.

Jlopo1ir B310XHYJI ¥ TOMPOLIAJICS.

C IloroauueiM OH Jpyxuia yxke 20 5eT, X0Tb M ObUI MOJHOM €ro MpOTHBOMOJIOXKHOCTHIO:
['maBpen — pe3kuil, SMOLMOHAIBHBIN, BCIBUIBYUBBIN; JlOpOII, B MPOLIJIOM YYEHBIN-UCTOPUK, —
BAYMYMBBII W CHOKOMHBIM. OHM 4acTO CHOPHIM U HPUXOAMIM K OOIIEeMy 3HAMEHATeNlo, HO
ceifuac EBrenuii coBepiieHHo ero He moHUMan: «OH 9TO, COBCEM HE BHAMT, 4TO AcCsl 3aHUMAET HE
CBOE MECTO?».

DTOT BONPOC OH PEIIN OOCYANTH C TIaBPEAOM OJMH HA OJUH:

— Pycnan, 00bsICHH I0-4€CTHOMY, 3a4€M Thl IIPOJIBUTACIIb 3TY OAPBIIIHIO?

— VY Hac MOJOJEXHBI KaHall, HaM HYy)XHa CBeXas KpOBb, YTOOBI pa3roBapuBaTh Ha
COBPEMEHHOM SI3BIKE.

— A TbI HE BUJMILIB, YTO 3TO HE €€ YpoBeHb? UTO ee MO3roB sIBHO HE XBaTaeT?

— Xens, 310 Bce crapueckue Bopuanus. Tebe 3a 50, mHOruM B penakuun — 3a 40. OHu
IPOCTO 3aBUAYIOT €€ MOJIOJOCTH, BCTAIU B [103y HAJIMEHHOIO MEHTOpa. Y HEe MPOBOKALIMOHHAS
MaHepa, HO 3TO B HeW M mpuBiekaeT. Tak YTO naBail 3aKOHYMM 3TOT pasroBop: s Oyny ee
HOJIIEPKUBATh — U TOYKA.

Tyuu crymarnres

['octeM mpsimoro »s¢upa OblT  U3BECTHBIM OaHKUp, BKJIAAbIBABIIMN JEHBIM B
o0Opa3oBaTeibHbIE MPOEKTHI: U3JaHHE KHUT, UCCIIE0BATEIbCKUE J1a00paTOPUH B By3aX.

— 3a4eM BaM 3TO HY¥KHO?

— Acs yKe IITh MUHYT IIPOBOIMPOBAA rOCTA, U TOT Bce 00JIbIIIE HEPBHUYAIL.

— MHe kaxercsi, — B37J0XHYyJ (WIaHTpoI, — HaM B Poccuu He XBaTaeT MPOCBELICHUS, U
BOCTIOJTHEHHE 3TOT0 Mpo0esta MOMOIJIO Obl U JIIOJSM, U 00ILIECTBY, U TOCYIapCTBY.

— Ha nanHo! KTo xo4er, HAWeT U KHUTH, ¥ 3HaHUA. A TaKk Macca UAMOTOB Oy/eT NOKynaTh
KHWXKKH, IOTOMY YTO 3TO MOJIHO. ECTh JIn TOJIK OT Bawieil 1esTenbHOCTH?

— IIpoctute, HO BBI IEpENEPTUBACTE.

— Hy BoT. Kak TosbKo s 3a/1a10 BOIPOC IO CYIIECTBY, Cpa3y OTroBOpKU. JIagHo. A 4ero BbI
ooutecn?

[NocTe BeIIEpIKAN may3y, Kymasi, OTB€4ATh WM HET:

— [MomuuTe knaccuky: «He nait mue 6or coiitu ¢ yma. Her, nerde mocox u cymay.

— Koneuno, Hekpacos!

['ocTe mocMoOTpeEn Ha ACIO C y’KacoM:

— Kro, u3Bununre?

— Hexkpacos, Ham amnonorer pomMaHTHKOB. Ho Bbl He OoifTech: MmoeneT Kpblilla, MOKHO
N0JIaThCS B XYAOKHHUKHU WIH, TaM, HAalIpUMep, B poTorpadsml.

Penaxtopsl, paboTaBiiue B 3¢upe, THXO MaTepuwyInch. Acsl yKe He B MEPBBIM pa3 XaMuia

roCTSIM — 3TO, KAaK BBIICHWIOCH, IOJNy4alloCh y Hee ecrecTBeHHO. «Kakoi Hekpacos, kakoi
POMaHTHK?!» — MeperoBapuBaIuCh peaakTopbl. — «Tbl UTO, HE 3HAT — TOT, KOTOPBIA “My-My”
Hanucal...» — «Ara, u yronun Kamranky». — «He yromumn, a Opocun moj moesn, OT

HECUYacTHOM JH0OBH..»

[Tociie apupa 'ennaauii AnnaToB u3BMHMIICS Tiepes rocteM. Acs IllerinoBa camo10BOIBEHO
yxMmbusiace: «Kak s ero, 1a? A To OH TakOH BeChb OJYBaHYMK, CKy4HBIH, a TaK XOTb CMOTPETh
MOKHO». Y3HaB, 4TO TrocTh LuTupoBai IlymikuHa, OHa HEBMHHO W3BMHMIACK: «OH, S mpocTo
OroBOpUJIACh, 3TO, KOHEYHO, Haule Bce Obul». OIUH M3 PEAaKTOpOB HE BblAEpKad: «Acs, BbI,
M3BMHUTE, Jlypa B KJIACCUYECKOM CMBICIIE M 3TOT0 HE MnoHumaere». «CaMu Bbl... HUUYTOXKECTBA!»
— BenbixHyna llernosa u BeiOexana nu3 cryauu. Ilocae sToro ciydas KOHQIUKT B KOJUIEKTHBE
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nepepoc B OTKPHITOE NpOTHBOCTOsiHUE. «HTepecHOo, med He BUAUT, YTO JU, KTO OoHa? A eciu
BUJUT U JIEPKUT 37€Ch, MOXKET, Y HUX POMaH?» — MOAOOHBIE pa3rOBOPHI TO M J€JIO BEIUCH B
peaaxkuuu.

OckopOeHHbIit OaHkup 3asBUII, yTo OGonblne Ha 3pup k LllernoBoit Hu Horoil. HekoTopeie
3pUTENH €ro MOAJepPKaIH; MOJPOOHOCTH 3TOM UCTOPUU AKTHBHO MYCCHUPOBAINCH B MHTEPHETE.
[Tockmanuchy mMyOIMYHBIC MPETEH3WH KOJUIET M OCKOPOJEHUS CO CTOPOHBI 3pUTENICH, HAdaIuCh
ckioku. IllernoBa oaun 3a npyrum nyOnukoBana B «®DeiicOyke» MOCTHI, B KOTOPHIX Ha3bIBaja
KOJUIET «MyJaKaMu», «KO3JIaMU» U «3aBUCTHHKaMu». JIGHTBI colceTeil MecTpenau LUTaTaMu M3
OITyCOB ACH U €e MHOTOYMCJICHHBIMHU JisinamMu B 3¢upe. «Kak Mory, Tak ¥ TOBOpIO, a Bbl CKYUHbIE
Y HUKYEMHbIE JIFOIUIIKN», — OTPhI3aJIach OHA.

Bumumo, ot 6ecromomnoctu IllersiioBa Havana pe3ko KPUTUKOBATh YBICUEHHUS CBOMX
onmnoHeHTOB. COBpPEMEHHOE HCKYCCTBO, MOJI, — IIYCThIIIKA, OJaroTBOPUTENBHOCTh — JUIS
JMLIEMEPOB, BeJocunebl — Oakp U MOHTHL. Ee a¢upbl ctanu npoxoauTh B 3TOM ke Kitoue. B
pe3ynbTare OJUH M3 MOCTOSHHBIX NOCTEW TeleKaHasla, U3BECTHBIA MOJUTOJIOT, TOXE OTKa3aJcs
ydacTBOBaTh B iporpamme lllernoBoii.

— Pycnan, — ckazan on ['maBpeny, — ecnu Bbl He nomensiete lllernoBy, Hanpumep, Ha
Joporiia, kK BaM g 60J1blIe HE TPUAY.

— O yem pasroBop?! Bl MHE cTaBUTE YJIBTUMATyM, a B 3TOM CJIy4ae s BCErJa 3alllUIato
CBOMX YPHAJIUCTOB. Tak 4YTO HaM MPUIETCS pacIpOIIATHCA

DTO BBI3BAJIO HOBBIA CKaHJal U o0cyxaeHus B cetu. Ho ['maBpen, ka3anoch, ObUT TOJIBKO
pan. He noBnusiia Ha €ro MHEHHME U PEAKIMS 3PUTEIICH.

— Bor nocnennue nannpie TNS no aynuropuu, — IJiaBa OT/€jda MapKETUHIA MOJIOKUI
nepen IloronuueiM pacneyaTku. — 3a NOCIEAHUNA MECSAL POCT PEKPATHIICS.

— Ma? U B uem npuumnnHa?

— IIporpammy IllernoBoii BooO1e nepectanu cMoTpeTh. Jlroau ronocyroTr Horamu. M ato
OTpakaeTcs Ha peIyTalluy U pe3yJIbTaTax BCEro TejeKaHaa.

— JlagHo. OquH Mecsn — He nokasarenb. KTo-To ymien, KTo-1o npuien. ['ae-To ckakHyno
BBEpX, I'7le-TO BHU3. Tak nmoctosiHHO ObiBaeT. Hano npuaymeiBaTh 4To-T0 HOBOE. Beem!

Ha camom nene Pycnan IlorommH mepekmBan Mo NOBOJY CKaHJAAJIOB, HO CUMTAJ, 4TO,
nojepxkuBasi Acio, NOCTyHaeT NpaBUIbHO. B Kakoil-To MOMEHT OH pemmyl OOBSICHUTHCA C
KOJUIETAMH:

— BbI nmoiimure, — yOexaan oH pelakifio, — OHa HacToWuuBa, y Hee Kydya uaeil. OHa
3acTaBiIseT IOCMOTPETH Ha BEILIU II0-HOBOMY — 3TO 3HA4UT AyMaTh. [ oHa crapaercs, pacrer!

Emy Bo3paxanu:

— BsI nocMmoTpuTe, B KOro OHa NMpeBpaTHiIach!

— V¥ Hee OT BJAacTH KphlllIa Moexaia: OHa e HUKOTO HU BO YTO HE CTaBUT!

— Omna HeoOyyaema, CIMIIKOM MHOTO O ce0e lyMaeT U pa3pylaeT KaHan!

— Bce, 6acra! — I'maBpen nogusut pyku. — KTo He coriaceH, MOXKET YXOJIUTb, 1 HUKOTO
He nepky. Bee Haesapl Ha [llernoBy — 3T0 Hae3apl Ha MEHsI. A IPOUTPBIBaTh, KaK Bbl 3HACTE, 51 HE
IPUBBIK.

YacTe COTPYOHMKOB pENAKIMM 3Haja €ro JaBHO Kak OTIMYHOIO OpraHu3aTopa,
TEJEBENYIIEr0 U XypHanucra. TakuM OH M OCTaBaJCS, M TOJBKO 3TO YAEPKUBAIO MHOTUX OT
yxona. Kro-to Hanesuics, uto med Bce xke mpospeet, kTo-To — uto Lllernosa cama yiiaer uium Bce
xe ogymaercs. Ho ckananbl ciiejoBaiy OJUH 3a APYTUM.

Kak o0bsicHUTB

Kak-to B 3amane IllernoBa Hamucana moct mpo OaHKMPOB, KOTOpbIE «HAXHMBAIOTCA Ha
IPOCTBIX JIOASAX». YHoMsaHyna 0aHk «Hopa» u ero HauanbCTBO, IKOOBI OHU «XaIlyI'» U XOTST
«BCEX 3aKabaIUTh KPeIUTAMN.

Bce Ob1 HMyero, Ho OaHK ObIJT MHHOPHUTAapHBIM aKIIMOHEPOM TeliekaHada. Ero Bianmenen
IOYYBCTBOBAJI ce0s ysA3BJICHHBIM U MOTpeOoBai MyOIMYHBIX M3BUHEHHUH. «MeHs 3ajiena He cama
TeMa, a TOH, B KotopoM lllernoBa oro3Banace 0 6aHke — 51 CTpouJ1 €ro 17 JieT, 3T0 Moe AETULIEY,
— MOSICHUJI OH.
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Acsi oTkaszanach M3BHMHATHCS. 3a Hee Berynwics [nmaspen «lluka»: Mo, y Hac cBoboxaa
MHEHUH, a JaBJeHHe aKIMOHEpOB Ha peJaklvio HeaonmycTuMo. Bragenern Ganka 3asiBUJI, 4TO
3alyMBIBAa€TCs O BBIXOJE U3 IIPOCKTA.

B aT0 ke Bpemst 06 yxoze U3 KoMIaHuu 3asaBuil ['eHHaauii AnnaTos:

— 51 Gomnblile He MOTy, — CKa3aj OH KoJjuleraM. — XOTb i M CTOSUI Y MCTOKOB «Ilnkay,
ceifyac MOM INPEJCTABIEHUS O TeJIEKaHaJIe PACXOAATCS € TEM, YTO 31eCh npoucxoauT. U rimasHoe,
HE II0X0XKE, YTO YTO-TO U3MEHUTCS.

Takoli TOBOPOT COOBITHH BHEC CMSTEHHE B KOJUIGKTUB W CHUJIBHO oO3adauni EBreHus
Hopomra. B kakol-TO MOMEHT OH pemna Ooiblle He JIe3Th ¢ COBeTaMM K Iedy — JoOble
pPa3roBOpsI Ha 3Ty TEMY TOT BOCHPHHHMMAaN B IITHIKK. Ho ceifyac cutyanus pe3ko yxXyIIWIach U
HYXHO OBIJIO CPOYHO MIPUHUMATh Mephl. «Bo-nepBbIX, y MeHsa 5% TenekaHana, s BTOPOH 4eJI0BEeK
B KOMITAaHUH, BO-BTOPBIX, PyCiiaH Bcerna MHe 04eHb JOBEPsUI, TaK YTO B IPHUHIIMIIE sI MOTY Ha HETO
MOBJIUATHY», — pasMbILLII JJopomr.

Ho xak monoiitu k medy c¢ takum pasroBopoM? B mocnegHee BpeMsi OHM, HECMOTpPSI Ha
JIABHIOIO Jpy>k0y, 0OLIaIMCh BCe MEHBIIIE M TOJIBKO MO padote. «He ckaxelp jxe npsiMo, 4YTo OH
He mpaB, — pasMmbinusn Jlopom, — cpa3y BcTaHeT B MO3y. A €cCliM U BBICHIYIIAET, OyIeT
HacTauBaTh Ha cBoeM. Wnm pasroBapuBaTh yxe Oecnone3Ho? U toraa 4to JenaTh: YXOAUTh WU
IBITaThCS cMeCTUTh 1ieda?». be3nelicTBoBaTh TOUHO OBLIO HENb3sS — HMHA4Ye BCE MOIJIO ILIOXO
3aKOHYMTHCS.

Kaxk moctynute Jopornry?

3aganue 2. Pa3oop keiic-cutyanuu: «KBapTupHblii Bonpoc».

Bor yxe necarte ner Oyauu Wpunbel IletpoBHbl OpioBoif HauyMHAJIMCH OJMHAKOBO.
IIpoGupasch Ha paboTy MO GECKOHEYHBLIM MOCKOBCKMM IIPOOKAM, OHA IyMaja O CBOEH KOMIIAHWH.
JlecsaTh €T — CpOK HEMalleHbKHH, 3a 3TO BpeMs ocHoBaHHas OpioBoil codTBepHas (upma
«UTIO-copt» chenana GOMBIION PHIBOK, HO B JIMAEPHl TaK W HE BBIOWIACH, 3aCTpsyia B
cepenusukax. KnmueHTOB y Hee ObIJI0 HE TaK 4TOOBI MHOTO, HO BCE — KPYITHBIE U yBa)kKaeMbIE.

Meicin Upunsl TleTpoBHBI MOCIEIHHE JHM IOCTOSHHO BO3BPAlAINCh K (DMHAHCOBOM
cTopoHe OuzHeca. CHMXKEHHE NPUOBUIBHOCTH KOMIIAHWM OHA CBS3bIBaJla HMCKIIOYMTEIBHO C
pacmupenueM mrara. OgHaKo, 0O3HAKOMMBILKCH C BBIKJIaJKaMu (puHaHcucToB, OpiioBa MOHsIIA!
JIENIO HE TOJBKO B 3TOM — M, [IOPA3MbIC/IUB, PEIIUIA IEPENTH K aKTUBHON OOPHOE 3a MOKa3aTEH.

BoM0a 3amMenieHHOro 1eCTBUSA

Bowas B oduc, Upuna Ierposna 6pocunack k tenedony. — Ko, 3anau. Ects Bonpoc, —
IpoKpHUYaia OHa B TPYOKY.

UtoOBI monacTe B KaOMHET reHepaibHOro nupektopa, Hukonato BumgaHoBy, pykoBOIUTEIO
oTaena pa3pabOTKH M TECTHPOBAHWs, HYKHO ObLIO NPOJAENaTh UIMHHBIA myTh. CHavana —
MOJHATHCS HA HECKOJIBKO JTAKEH, 3aTeM NPOWTH JUIMHHBIMH Pa3BETBJICHHBIMU KOPHIOPAMH H,
HAKOHEII, NEPECEYh MaJEHbKUM Npea0aHHUK, B KOTOPOM IIapCTBOBaia JOPOAHAs CEKpeTapiua
Jynsiia, oxpanspuias mokon punst [TeTpoBHBI.

— Twel kyma? — rtpo3Ho npobacuna JlyHsia. HuUKomam KHBHYJI B CTOPOHY KaOuWHETa
Opnosou: — BrizBana. JlyHsIIa TyT K€ PETUPOBAIACh.

— Canuck, — OypkHysna OpioBa, 1axe He B3IVISIHYB Ha BOIIEIIIETO COTPpyaHuKA. Hukoman
TIOCJTYIIHO CEJ HA MATKUM JMBaH Yy IBEPH — MOAAIBLIE OT JUPEKTOPCKOTO CTOJIA.

— S TyT u3yumna oTUET MO pacxoJaM M JI0XOJaM 3a IMPOIUIOE MOJYyTrOAWE W MpHUIIa B
y»Kac, — eJie CibIHO npousHecia Mpuna [lerposHa.

Hukosnan Hanpsrcs. 3a BKpaIuMBBIM BCTYIUIEHUEM HEMPEMEHHO JOJDKEH OBUT MOCIEN0BATH
B3pbIB. O Takon Manepe OpIOBON BECTH BaKHBIE PA3TOBOPBI 3HAIM JaXKe PSAIOBLIE COTPYIHUKH U
3a Ila3a HasblBAIM HayajdbHUIy BomOoH. XOTs en0 ObUI0 HE TOJIBKO B 3TOH IPUBBLIYKE:
B3pBIBHOM Xapaktep Mpunbl [1eTpOBHBI MPOSIBISUICS T0-pasHoMy. Hampumep, oHa ¢ 3aBHIHOM
PETYJIAPHOCTBIO W CTOJb JKE€ 3aBUAHOM HENPENCKA3yEMOCTHIO MBITATach BHEIPATH CaMbIE
HEOKUIAHHBIE yIIpaBieHYecKre uaen. [Iopor 1oXoauno 10 abCypaa: TO OHA 3aKa3blBala KAKUM-
TO COUMHUTEISIM TUMH KOMITAaHUH, U BCE TIEJIU €ro B Hayayie paboyero JHs, TO BBOAMIA JPECC-KOJ
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W 3aCTaBisUla JKEHIIMH OJIeBaThcs B cHHHME 0Oku u Oenple Omy3ku. K cuacThro, Takue

HOBOBBEJCHUS JEpXKaJluCh He Jonblie Mecsana — OpnoBa M cama MOHMMajla UX
OecrepCeKTUBHOCTD U CITycKalla BCe Ha TOPMO3ax.
— Cwmotpu, — mnpoaoskana Mpuna IlerpoBHa, — 3a mosiroja Hamy NPOEKTHl MPUHECTH

HaM BCErO MSATh MUJTHOHOB pyOser. [Ipu 3TOM 3a apeH1y Mbl BLUIOXKUIM MHJUIMOH, Ha 3apIUIaThI
VIIJIO OKOJIO TpexX. S y» Moimdy mpo HakjaJHble. DTa cymMMa YXe MepeKphIBACT IMOJIOKEHHbBIE
JTUMUTHI TI0 OroKeTy. Bot tak, Koinst, — y Hac yObITKH.

Huxonan caymian u ragair K 4emy oHa kioHuT? OH Obul moutd yBepeH, uto OpiioBa
3aroBOPUT O CHIKEHUU 3apIuiaT. Ho, Kak HU CTpaHHO, €ro IPOrHO3bl HE OIPAB/IAJIKCh.

— S TyT mpoaHanu3upoBasia PEeHTA0ENbHOCTh KaXKJIOTO0 U3 HALIMX NPOEKTOB U BBIBEJA
YCPENHEHHBIN MOKa3aTelb. Y MoHsa, YTO HAC TOIIHT.

— W uro, Upuna IlerpoBHa?

— Apenpa!

— Apenna? — yAMBHIICS HUYETO HE MOHMMaromui Hukoman.

— Wmenno! Tl 3Haelb, CKOIBKO JCHET YXOIUT Ha MOMEILIEHUE 7Sl TBOETO OTaema?

Bompoc 3acran Hukosas BpacIiox: B ero 00s3aHHOCTH HE BXOJIHIIO CIICANTH 3a (PMHAHCAMU
KOMIIaHUH.

— He B kypce, 4ecTHO roBoOpsi, HO HaJl0 AyMaTh, CyMMa MpWJINYHAs, — IO0XaJl IJIeyaMu
Hukosan.

OpioBa OHUM JIBUKEHHEM PYKH crpedia co cTojia Oymaru u nojouuia k Hukonaro.

— Cymma 3ao6naunas. B Mecsiiy Ha TBOe NMOMEIIEHHME Y HAC yXOIUT CTO ThICAY. DTO
LIECTHIECAT MPOIEHTOB BCEX PACXOJ0B HA apEHIY.

— Hy uro x mogenars.. — Hukonam OTBeJ B3MJIAA OT JMIA HABHUCLIEM HAJ HUM
HavanpHUIBL. — OTIeNn pacTeT, MecTa HaM HaJ0 MHOTO. Eciu BBl MOMHUTE, 3TO TOMEIEHHE MBI
Opamu ¢ puienom Ha Oyayiee. Ha kaapii MPOEKT HAM HAJIO 110 MATh COTPYAHUKOB. Y MHOKAEM
Ha KOJMYECTBO IPOEKTOB U IOJy4aeM HEXBAaTKy IepcoHayia. Tak 4TO HaM HYKHO HE KOMHATbI
YMEHBIIATh, a HOBBIX JIFOJIEH HAOUPAT.

— Hy 00 sToM ceifuac He MOXeT ObITh M peud. A Toka 3Haems yTo? — OproBa CHOBa
BEpHYJach 3a CTOJ. — Sl TYT MmojymMalia u MpuHsJIa HEIPOCTOE, HO €IMHCTBEHHO BEPHOE PEIlICHUE.

Hukosan onsaTh BCIIOMHIJI O 3apILIaTe, O HEAABHO 3aKAa3aHHOM HOBOM MAIMHE M O KPEIHTE
Ha kBapTHpy. Kak sxe 0bITh, eciu OpioBa ypexeT huHaAaHCUPOBAHUE?

— Hazo mepecMOTpeTh KOHIENIUIO paboThl TBOEro oTAena. Hukoman naxe B3IPOTHYIN OT
HEOKUJAHHOCTU. — YUTO 3HAYUT «IIEPECMOTPETh KOHLETLIUIO»?

— To u 3naumt, Huxonan, 10 u 3Hauut. — OpJoBa IpO3HO CABMHYyJIAa OpOBH, OXKHUIAs
CONpPOTHUBJIEHUS] TOAYMHEHHOro. — Sl pemwia mepeBecTH BCEX TBOMX MPOrPaMMHUCTOB Ha
HAJIOMHYIO padoTy.

— To ecTh OHM He OyayT MPUXOAUTH B ohuc? — ¢ Mog03penreM yTounun Hukoman. —
Nmenno tak. Teneps ux odpuc Oyaer qoma.

B TecHoTe 1a He B 00Me

CoOpatp pa3pabOTUMKOB W TECTUPOBUIMKOB B OJHOM MeECT€ U B OJHO BpeMs ObLIO
upesBbYaiino cnokuo. M Hukonan mogomen K Aeny OCHOBATENBHO. 3a HEAEIO 10 Ha3HAYEHHOM
JaTbl OH pa3ociajl MOJYMHEHHBIM HH(GOpPMAIMOHHOE IHUChMO: «YBaxaemble kKoiuteru! B
cnenyromyto msatauiy B 12:00 cocroutcst oOuiee coOpaHue COTPYIHHKOB OTEna pa3pabOTKH U
TeCTUpOBaHUs. Bompoc, KOTOpeI OyaeT o0CykKmaThes, KacaeTcs Kaxkaoro. IlosTomy odeHb
npoury Bcex ABUThes. Hanerocs Ha Bame noHnManue!»

Hukonan HECKOIBKO pa3 MEPEUUTHIBAI CBOE MOCIAHME, KAXKIBIM Pa3 YTO-TO MEHSJI, yIaJIsil
win no0aBmsi. To eMy Ka3aloch, 4TO MUCHMO MOJYYMJIOCH depecuyp He(OpMalbHBIM, TO,
HA000pOT, CIUIIKOM OpuLInaIbHbIM. OH O0SJICS, YTO COTPYJHUKHU €r0 HEMPaBIWIbHO MOWUMYT U HE
npuayT Ha cobpanue. Ho ero omacenus He MOATBEPAWIMCH. BOWIs B Ha3HAYEHHBI JEHb B
1eperoBopHyro, HUKoJIau He MOBEPUII CBOUM IJIa3aM: B MaJEHbKOM KOMHATKE TECHHUJIUCH BCE €0
nonguuHeHHble. CTynbeB BCEM HE XBaTWIIO, U MHOTHE CHJIENM Ha TMOJOKOHHMKAaX WU CTOSUIH,
IPUCIIOHUBIIKUCH K cTeHe. [leperoBopHas ryaena: J0Qu rajiaim, 0 4eM, COOCTBEHHO, MOWIET peub.
Co Bcex CTOPOH CIBIIAIOCH OJJHO U TO K€ - YBOJISAT 0€3 BBIXOJHOTO MOCOOUS.
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Yepes narth MUHYT B KOMHary Boiwia Mpuna IleTpoBHa, CONpOBOXIaeMas BEPHOU
JlyHsiiied, 3aHsjia MECTO BO TJIaBE CTOJIa M OJapuia BCEX IMOMCTHHE TOJUIMBYICKOHM YJIBIOOH.
Hukonan cagMThCs HE CTall, OCTaCsA CTOATH Yy JABEPH, U B €ro Kpecio cena JlyHsma — nocrana
Iy XJIbIH GJOKHOT U MPUIOTOBMJIACH BECTH IIPOTOKOJ. Bolapuiack TummHa.

— Jla, — mnporsanyna OpioBa, OrisablBas NPUCYTCTBYIOIIMX, — HHUKOIZA MBI €lIe HE
coOupanucek 37ech B TakoM coctase. Ho, kak ToBopuTCs, B TECHOTE J1a HE B 00HIE.

[IporpaMMuUCTBI HEYBEPEHHO XUXUKHYIIH.

— BBl BCe OTy4YmIIN yBEIOMIIEHHE O CETOAHSAIIHEM COOPAHMUH €IIE Ha IPONLION Heaeme, —
nponospkuia Mpuna IlerpoBHa. — MbI 0n0BECTHIIM Bac 3apaHee, IOTOMY 4TO 3HAEM, KaK MHOTO Y
Bac pabotel. 1 s panga, yTo BaMm yJasioch BBICBOOOIUTH BpeMsl M NMPUNTH HA Haully BcTpedy. Tak
4TO JaBaiiTe cpasy nepenséM K aeny. Hukonan, HaunHam.

K Takomy moBopoTy coObituM HUKOMaW TroTOB He OBLI: OH CUMTAN, YTO OOBABIEHHE O
repexo/ie Ha HaJJOMHYI0 paboTy moJpkHaA cnenaTh OpiioBa, a OH OBl B3sJT Ha Ce0sl BCE TEXHUYECKHE
BOIIPOCBI.

— I'm, ma. Tak BOT, 3HAYMT.. — MBITAICA NOA0OPATh HyXHbIE cioBa Hukonan. — JIpy3bs,
MBI COOpaJIUCh TYT BOT IO KakoMy moBoay. LIeHBI Ha HEIBMKMMOCTH B TOPOJAE PACTyT
CyMaclIeIIIMMH TEMIIAMH, 4 BMECTE C HUMHU U 3aTpaTbl Ha apeHAy. M3-3a 3TOro Hamu npoeKThl
OKa3bIBAIOTCSl HepeHTaOenbHbIMU. (DUHAHCUCTHI MOJCYUTANIM, YTO MBI YIIIM B MUHYC. Ecmu
TOBOPHTB SI3bIKOM SKOHOMHYECKOHW TEOPHH..

— Hukomnan, — nepebuna ero OpioBa, — s IyMar, peGsaraM 3TO HE OYEHb MHTEPECHO.
JaBan no cytu. «Cama OBl II0 CyTH U TOBOpPHJIA, HOYEMY S JOJDKEH 3a Hee OTHyBaThea?!» —
noxyman Hukoman.

— B o0mem, ga, — ckazain oH Bciyx. — He 310 riiaBHoe. CyTh B TOM, YTO MBI..

— 3akpbIBaeMcs, 4TO JIN? — BBIKPUKHYJI KTO-TO U3 IPOrPaMMHCTOB.

— Mmne 310 nucatb, Upuna IlerpoBHa? — menotom crpocuna JyHsmra. OpiaoBa nokadana

o
TOJIOBOH.

— HuxkTo He 3akpbiBaeTcs, — oOTBeTWwiIa OHa 3a Hukomas. — IIpocto MBI permm
HepeHecTy Baly paboune MecTa u3 opuca K BaM JOMOM.
— IIpoiie roBopsi, — MOABITOXKUI Huxkonan, — TEIEps BaM HE NPUAETCS KaKIBIA JI€Hb

e3auTh B ouc. bynere paborate 1oma, pa3 B JIB€ HelleNH — IMpHe3kKaTh Ha IUIAHEPKHU, a B KOHIIE
MecsIa — 3a 3apIUIaTON U PEMUEN.

[ToiiMaB yauBIEHHBIE B3MIISABI TPOrpaMMUCTOB, OpiioBa KMBHYJIA: 14, MOJI, BCE TAaK U €CTb.

[To psgam mpoHeccst B310X OOJIET4€HHs, MHOTHE PaJOoCTHO 3ayiblbanuck. Ho Hanuich u
HEOBOJIbHBIE — B OCHOBHOM It0JIM ceMmeiHble. OHU yKe pucoBaiu cede yKacarolue KapTUHBIL:
TIOCTOSIHHBIH IIIyM, KPHKH, ILIa4; I€TH BENIAIOTCS Ha PYKH, HE JA0T paboTaTh; )KEHa OTIPABJISAET B
MarasuH..

— A MOXHO Bompoc? — He BbIIEp)Kal KTO-TO U3 ceMeiHbIx. — Kak MHe pabotath 1oma,
€CJIM y MEHS TaM JIBOE MaJIEHbKUX JeTen? S He Mory ceOe 3TOro Jae IPEACTaBUTh.

— Pe0aT, MBI BCE MOHMMAEM, TIOITOMY HE OYIeM INeperpykarb Bac pabOTOM, — OTBETHII
Hukonan. — A apyrue, 3Ha4uT, OyAyT MaxaTh 3a ABOUX? — MOJAJT TOJOC MOJOIOH YENOBEK C
CEpBIM YCTABILIUM JIUI[OM.

— Her, Hy 4TO BBI, APY3bs, — BCTynuiIa B pasroBop Opiosa. — Hukoian coBceM He 3TO
umen B BuAy. Pacnpenenenue 3amau Oyner paBHOMepHbIM. Harpyska Ha mpoekTax y Bcex
OCTaHETCs MIPEXHEN, HY U, KOHEYHO, 3apIUIaTa HU B KOEM ClIydae He yMeHbmuTcs. [IpocTo Tenepsb
MBI OyJIeM B KOHTpaKTax U rpadukax mpoeKTOB HEMHOTO CIBUTATh CPOKH.

— A, HY 3TO TIOHSITHO — OJJOOPHUTEIHHO 3aKUBAIH IMPOTPAMMHUCTHI.

— HWrak, mou noporue, 3aBTpa YTpoM Bbl Bce NpuHeceTe Hukomnaro 3asBiaeHue o rnepexoje
Ha HaJIOMHYIO paboTy, — IO/BENIa UTOT 3aMeTHO noBeceneniuas OpnoBa. — W ¢ mepBoro 4ucia
OyZneTe NpUXoauTh B 0uC BCEero TpH pasza B Mecdll. Eciu mosBsTcst BOMPOCHl — MUIIOCTU MPOITY
Kk Hukonato.

Yto nmoaenaemn, Kos..

— Karactpoda! — nanpsiBanace Opnosa. — Ilpocro xatactpopa! — Uro Takoe, Mpuna
[lerpoBHa? — ynuBuics Hukomnan.
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— MHe TOJIBKO YTO 3BOHMJI ATOT mncux! — OpJoBa MHOTO3HAYMTEIBHO B3JepHYJa OpoBH,
HO, HEe BCTpeTHB NoHMMaHusi Hukonas, yroununa: — I'pbizyHoB u3 «Cubyrnay. ¥ HuxX Hama
cuctema nosierena. Bee mpoBoaku 3a Ba THS NOYAAISINCH.

— OnATh, HEGOCH, TECTUPOBIIMKU HATIOPTAYMIIH, — MpeAnonoxkun Hukonan.

C Tex mop Kak Bce CTajau paboTaTh A0Ma, mpouuio Tpu Mmecsa. 1 Bce 3To Bpems Hukomnaro
NPUXOAMIIOCH PelIaTh MOCTOSIHHO BO3HMKaoLue npodsemsl. CHavazga HY>KHO OBbLIO MPUIYMaTh,
KaK IepeaBaTh COTPYAHUKAM 3a/laHUs TI0 MPOEKTaM, IOTOM — KaK KOOPAMHUPOBAThH UX paboTy.
Ho TpyzaHee Bcero okasanoch HaJlaauTh CBA3b MEXAY NMPOrPAMMHMCTAMU U TECTUPOBINUKAMH. TyT
JOXOAWIO 10 cMeIHOoro. [IporpaMMuCT nucain CKpUIT, IOTOM CaM IIPOBEPSI KOPPEKTHOCTD €ro
pabotbl. Ecnum oH 3amedan kakue-HHOyIb HEMOJAJKH B MpOrpaMMe, TO cpa3y K€ OTHpaBiIsl
IIMCHMO Ha OOIIMH aJpec TECTUPOBLIMKOB: MOJI, KTO TIEPBBIM yBUIWUT, TOro U pabora. B urore 3a
neno Opaiuch J1Ba-TpU 4EJIOBEKa, a TO U Oojblle. BhIACHUB MpUUYMHBI «0ara», OHU OTHPABISLIN
3aKJI0YeHue mnporpaMMmucTty. He pa3 m He ABa TECTHMPOBLIMKM JENIalld pas3Hble, a TO U BOBCE
IPOTUBOpEYAIle Ipyr ApPYry BbIBOAbL. Torzma mnporpaMMucT, TepsisiCb B JIOTaJKax, IBITAJICS
CaMOCTOSITENIBHO JIOKOMAThes A0 CyTU. B utore Bce apyr ¢ Apyrom nepepyrajiuch U B KOMIAHUU
HayaJIuch pazopos U aTaHue.

— V HUX TaM NOTepsiHbl BakKHbIE MPOBOJKHM NEPBUYKM 3a JABa JHS C HHOCTPAHHBIM
KIMEHTOM, — mpojommkana OpnoBa. — I['nmaBOyx Ha ymax, (DUHAHCOBBIA YK€ COOMpaeT
pacreyaTaHHbl€ IEPBUYHBIE JOKYMEHTBI, YTOOBI 10 KPYNUIIaM BBOJUTH JAHHBIE B CUCTEMY.

— A OdK-am y HUX 32 Kakoe Yyucio?

— Yro? Ilpu yem tyr 69k-an? He ymuunuan! — B3sunach Opnosa. — [IpoBoaKu y HUX
NOTEPSHBI 0€3BO3BPATHO, M TOUKA.

— 51 HexaBHO pasroBapuBaj CO CBOUMH peOsATaMM, — 3aCTYNWICA 3a IOJYMHEHHBIX
Hukonan. — OHHM Kak pa3 110 9TOMY IIPOEKTY OTYUTBHIBAINCH. TaM BCe ObLIO B HOPME, TOJIBKO
CPOKH ClIerKa MOIUIBIIH. S, KOHEUHO, He YCIIeBalO 332 BCEM CIIEAMTH caM, HO pedsTa MpOBEpEHHbIE,
S UM JI0BEPSIIO.

OpisoBa HEOXHUJAAHHO CHHMKJIA M cela Ha AuMBaH psaaoM ¢ Hukomaem. B Hoc emy ynapun
TSHKETBIA 3aI1ax J{yXOB.

— Koug, — tuxo npousnecna Mpuna lletpoBHa, misias Kyna-To B CTOPOHY, — IIO-MOEMY,
Mbl C TOOOM MPOMAaxHyJIMCh C HAJOMHOM paboTod. JlaBal ceiiyuac NPOBEPUM, KaK OHH Tam
TPYAATCS, a IOTOM IOyMaeM, KaK HaM OBbITb.

— JaBaiite, — xuBHy1 Hukonan. — A uto ¢ «Cubyriom»?

— C stumu 51 paszdepych cama. CKaxy, 4TO YCTPaHHM BCE HENOYETHI 3a CBOM cdeT. Uto
noaeraenb, Koums..

A 1oma ay4die

Hukomnan omuH 3a IpyruM Habupaa HoMepa IOJYMHEHHBIX. [louTn Bee okaszanuck goma. He
obuto Ilerpa XypoBa (oH, O clioBaM MaTepH, BBIILIEN B MarasuH 3a NMpoJyKTaMu) U Bukrtopa
Myx#Ha — TECTUPOBIIMKA, KOTOPLIH paboTaa ¢ MOJLyJIEM pacyera, BHEAPEHHBIM B «Cubyriie».
«ITox «Myxor» Harr Myxuay», — onpeaenun Hukonan.

K Beuepy oH coOpai MmoiHoe 10Che Ha CBOMX COTPYAHUKOB. [lomydanacs oueHb HHTEpecHas
kaptuHa. [loutn Bce pabotatoT kak nmpokisateie. He crsit, He ensar. [lepexkypoB HUKakux. A cpoku
BCE BPEMsI C/IBUI'AIOTCS — 3a TPU MECSLIA HH OJIMH MPOEKT HE 3aKPBUICSA B OTOBOPEHHBIN cpoK. Uy
BCEX ObUIM KaKue-TO OTTOBOPKH. 3aTo, KOIJa pedb 3axoAujia O 3apIulaTe, OHM BCIIOMUHAIHU, B
KaKUX TSDKEIBIX YCIOBHAX paboTaioT (ceMbs, OETH, JOMALIHHE >KUBOTHBIC), U MPOCHIH HE
3a0bIBaTh 0 OOHYyCaX.

Ha cnenyromee yrpo Hukonan cHoBa otnpasuiics kK Opiosor. — 51 Buepa 003BOHMIL.

— Tloroau, Kosst. Beicaymiai cHauasna MeHs, — nepeduiia ero HauaabHuI@a. — [ phI3yHOBY
HE yAaJoch 3a0UTh B CHCTEMY NEpBUYKY U IPOBECTU €€ MOBTOPHO. be3 3TUX HOKyMEHTOB MX
UTAJIBAHIBI OTKA3BIBAIOTCS OQOPMIIATL Kakue-T0 Oymaru. Ilomydaercs 3aMKHYTBIN Kpyr. Y CTHOE
o0ellaHne yCTpaHUTh BCEe HEJIOYETHI 3a Halll cueT ['ppI3yHOBa HE yCTpauBaeT, U aKT IPUEMKU OH
He noamumier. Kopode, eciin Mbl He yCTpaHHM MpoOJieMy ¢ cOTOM 3a J1Ba JHS, OHH BBICTaBST
HaM NPETEH3MI0 HA KPYIIIYI0 CyMMy. [I0TOMY 4YTO [UIsi HUX 3TO HECKOJIBKO MHJUIMOHOB pyOJeH
MIOTEPAHHON BBITOJIBI M YIIEPO KOMMEPUYECKON PEMYTALIUH.
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— 3a aBa qusa? — nepecnpocun Hukonan. — Jla 5T0 MpakTUYECKH HEPEABHO, TEM 0oJiee ¢
YAAJIEHHBIMU COTPYIHUKAMHU.

— Bor! — OpnoBa MHOrO3HAYMTENLHO MOAHSIA yKa3aTeJdbHBIM manen. — VIMeHHo!
3Ha4yMT, HAJO0 BO3BpAIlaTh YacTh MporpaMMUcToB B oduc. C 3aBTpamiHero aHs. pyroro Beixoaa
HET.

— CnoxnoBato 3710 Oyzet, Mpuna [lerposna. Jla u kyna ux caxxatb? Mecta yxe HeT. MbI 1
caMmHu JIpyrT y Apyra Ha rosioBax cuaum. [lomenienue-To Mbl canu.

— Hano, Konsa, nago. Paccamum ux kak xodemrb. YacTb Bce paBHO y KIMEHTa OyJeT
TYCOBAaThCA.

Bepuysuiuce k cebe, Hukoman GpIcTpo Habpocan mucbMo: «J[py3bst MOH, Y HAC CPhIBAETCS
OYeHb  CEPbE3HBIM  MPOeKT. UYTOOBI  MPENOTBPAaTUTL  KaracTpody, HaM  HEOOXOIMMO
MOOMIIN30BaThCA U O0BETUHHUTHCS. [103TOMY PYKOBOJICTBO KOMITAHUH TPHU3BIBAET BaC BEPHYTHCS
Ha cBoM paboune Mmecta B oduce. Co CBOEM CTOPOHBI MpOIIY Bac CHEIaTh OTO 3aBTPa IKe.
biarogapro 3a noHUMaHuE.

Tenepp BO3HMK BONPOC, KOMY OTIPaBUTh 3TO coodmeHue. «MyxuH? — paccyxaal
Huxkonan. — Ero mMue u gapom He Hano. Toabko BOJOKUTUT. KoMKOB? DTOro 00s3arenbHo —
3omotass romoBa. Koro eme?» HemHoro momymaB, OH BOWJ ajapeca 4YeTHIpEX JIyUIIHX
COTPY/IIHMKOB-BETEPAHOB W Haxkal KHONKY «OrmnpaButh». B otux moasx Hukoman He
COMHEBAJICS: OHM paboTajay B KOMIAHMM C MOMEHTa €€ OCHOBaHUS M HHUKOTJa HHUKOIO He
IIOJIBOAMIIN.

He npomuio u necsti MUHYT, Kak TeleQOH B3IPOrHYJ OT BXOJAAIIETro 3BOHKa. — Ciyiiaro,
— noausut TpyOoky Hukonan. — A, Ceprewu, npuset. I[Tonyunn nucsmo? Hy?

— 41 roroB, — otBetun Cepren I'pomkun. — Jlaxke pan, eciau vectHo. Heyno6HO MHE
JoMa: paboTaTh HAJO, a MOIyYaroTcsl BCAKHE MENIEHKU M JoMaiiHue nena. «Tak, ¢ I'poMKUHBIM
Bce O’KeW», — noayman Hukonaw W, He JOKHMAA’ACH OTKIMKOB OCTAIBHBIX MPOrPAMMHUCTOB,
HaOpan tenepoH KomkoBa. Ha ToM KOHIE MpoBOAa 4YTO-TO 3BSIKHYJIO, TPOXHYJIO U HAaKOHEI]
paszaics 4ejI0BEYECKHH T0JI0C:

— Mapcuasne npuBETCTBYIOT Bac!

— KOMKOB, ThI IbSIHBINA 4TO JIH?

— Koup, s Tpe3B, kak cTekiblmko.. [IpounTan g TBoe nmucbeMo. BeIiTH, K COXaJIEHUIO, HE
CMOTY.

— JT10 ele nouemy?

— He xouy, — mpocto orBetmsn KomkoB. — MHe goma HpaButcs paborats. He Hamo B
npoOkax Topyarh mo moiaHsA. Jla u BooOme omHu criomHble IIockl. He, He Oymy s
BO3BpaIiaTbcs B opuc.

— S Te6st yBOMIO — M cuam qoma! — copsasics Hukonan.

— VBosbHsn, Komb. — KOMKOB ObUI COBEpIIEHHO CIIOKOEH. — S ¢ MOJIMUHKA paboTy
Hauxy. A Tel yero menath Oyaemn? S ¢ TOGOM yke CKOIBKO jeT padorar? Jecars. [lonan? A stu
MOJIOJIbIE HOBBIE, Y€TO Thl OT HUX 100bembesa? BOT U mogyMai, pek/ie 4eM YBOJIBHSTD.

[Toxoxui pasroBop coctosuicst y Hukonas u ¢ MyaucoM — TOT TOXKE HAOTPE3 OTKA3aucs
BBIXOZUTL B oduc. Jlo derBeproro corpyanuka Hukonanm Tak ¥ He 103BOHMICS. B urore nHa
paboty nospkeH ObUT BEIMTH TONIBKO ['poMkuH. MckaTh KOro-To erie cMbIcia He ObLIO: OCTaIbHBIC
OPOTrpaMMHUCTBI JIEHCTBUTENBHO padoTany B KOMIIAHMM HEJABHO M B C)KaTbhle CPOKHU C TaKUM
OTBETCTBEHHBIM 33IaHUEM HU 32 4TO ObI HE CIIPaBUIINCH.

«3aueM OHa Bcex MporpammepoB U3 oduca BeicTaBuiia? Y Hee, BUAMIIL JIM, IPOTPECCUBHBIE
UJIeH, a MHE pacxyIé0bBai!» — cokpymancsa Hukoman..

«OTKa3anuch BBIXOAUTH Ha paboTy?! DTO yke HU B KaKue BOPOTa He Jie3eT! — HerojoBaia
OpnoBa. — U 310 Hamm nydmme Kaapbl, Hama onopa! CoBceM pacmyCTHINCh, CHIS MO I0MaM.
Jla, He MOTYT HAIIM JIFOIM 0€3 MOCTOAHHOrO Haja3opa. UyTh jaiib CIAOMHKY — M BCE, MOJHBIA
npuseT. Jla u cama s xopomia. Penmia Ha apenie cOKOHOMUTB! A BbIwIo u4To? [10NHBIA MpOBaL.
A Benp kakas uzes Obuia! I'enmanbHas. becnpourpeiiiHas npaktudecku. HaBepHoe, s mioxo
NOJrOTOBIWIJIACH K TAKOMY OTBETCTBEHHOMY Aeily. Pasornana Hapon mo gomMaM — u Bce. A HaJlo
OBLIO MPUIYMaTh, KaK UX MOTUBUPOBATh, KaK KOHTPOJIMPOBAThH Ipouecc. UTo ke emle g caenana
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He Tak? [loyemy Bce nmomnuio Hanepekocsk? B uem s ommbnacs? U uro e MHE enaTh ceifiuac — u
C COTpyIHHKaMu, U ¢ “Cubyriom”, 1 BooOIIE.. »

Bonpocuwi:

Kak Bbl MoxxeTe oxapakTepu3oBarh pykoBoautess komnanuu Upuny OpnoBy?

CKOJBKO JIET OHa PyKOBOAMT KoMmnaHuei? Ctaia i1 OHa JTUAEpOM B CBOEH oTpaciu?

Kak OpoBa npruHMMana yrnpaBlIeHYECKUE PELIECHUS?

B yem nposiBisiiack HeNMpeaCcKa3yeMoCTh €€ XapaKkTepa, UMITYJIbCUBHOCTb?

Kak npunumanocs OpioBoii perieHne o nepexoe COTpyIHUKOB Ha «IOMAIIHUN opuc»?
. Uto HyXHO ObUIO MPEANPUHATH PYKOBOJICTBY, YTOOBI MEPEX0]] Ha JOMAIIHUNA opHC ObLI
YCHEIHbIM?

7. Kakue mpocyersl ObUIM JOMYIICHBI B PEHICHUSX MO MOTHBAIMH ¥ CTUMYJIHPOBAHUIO
COTPYAHUKOB B HOBBIX YCJIOBUSX?

- Kakas cucrema orutarsl Ob1a pa3padorana? beina nu npoaymaHa 3Ta CUCTEMa OIUIaThl U
o0Cy»X/ieHa ¢ COTpYIHUKaMu?

8. Bce nmu cOTpyIHUKH MMEIOT BO3MOXKHOCTH padboTaTh yaaneHHo? OOCyKIanoch JIU 3TO €
HUMU?

9. beuta nm paszpaborana (WM CyIIECTBOBaJNA) Kakas-muOO CHCTEMa KOHTPOJIS 3a
JeSITebHOCTBIO yJIANIEHHBIX cOoTpyAHUKOB? Kak BooOIe ocymiecTBisuiach (PyHKIMS KOHTPOJISA
BBITNIOJIHEHUS 3a/1aHU?

10. Cuuraere au Bbl, uro paGora Ha AOMYy SBISETCS NMPOBEPKOH Ha APPEKTUBHOCTD,
OTBETCTBEHHOCTb, PE3yJIbTATUBHOCTD?

11. Yro Bml moxere npemioxutrs Oprnosoi? Kak «BpIpyIuBaTb» U3 CIOKUBILIEHCS
CUTYaIlMX ¥ KaKue PeIIeHHs CIeIyeT IPUHSITH?

O L

3ananue 3. Pa3oop keiic-cutyannu «Tsizkkoe Opemst 3aCTEeHYHBOCTID)

JloTomHas ¥ UCIOJHUTENbHAS COTPYAHMIA U3ATEIIBCTBA MOJIYa TSIHET BO3 OTBETCTBECHHOU
paboThI U, OyAydH HE B CHJIaX IIOTOBOPUTH O UPE3MEPHON HArpy3Ke, MOJyMbIBAET 00 YBOJIbHEHUU.

Hpuna VBneBa OTKUHYIACh Ha CIIMHKY Kpecia W yCTallo ocMOoTpesia Ha MOHUTOP. HyxHO
ObUIO OTPEAKTUPOBATH €lle TPETh KHUTH, a BpeMEHH ocTaBaoch B o0Ope3. «Ilpunercs padborath
ZIBa JTHS TIPAKTHUYECKU 0e3 CHa», MPUKUHYJIa OHA M 00BeJa B3TJISI0M KOMHATY.

Boszne mucbMeHHOro CTOJIa CTOMKOW TPOMO3JMIMCH BCEBO3MOXKHBIE clioBapu. Bemm B
Oecriopsiike BUCEITM Ha CTYJbSX, SKpaH TeJEeBU30pa MOKPHUICS TOHKHM clioeM mbuti. KBaptupa
Henenmo He youpanack, Upune npocto Obuto Hekoraa. Ee med B nznatenscre «Pozanodd», roe
OHa TpyAuIachb YK€ ACBATH JICT, IMOIPOCHII CPOYHO BLIIIOJIHUTH pa60Ty, CYJMBIIYIO HCIJIOXYIO
npuObUIb -- OTPEJAKTHUPOBATh IEPEBOJA JIOBOJIBHO MOCPEICTBEHHOM KHUTM O BOCHUTAHUHU
TOMKOJILHUKOB. «Hy 1 Kakoro yepra st onsTh cornacunack?! - ycrano pyrana ceos Mpuna, - Yxke
YeThIpe THS CHXKY O€3BBUIA3HO JI0Ma, KaK 3aTBOPHUK, TAK U CBUXHYTBCS HEJIONTO. . .»

HpvHa mOTSAHyNach W pacmpaBWia 3aTeKIIyl0 CIUHY. 3a CPOYHOCTh €H, KOHEYHO,
JIOTUTaYMBAIM, HO HeCyllecTBeHHO. ['aBHbIM OblI0 apyroe. OHa BBINOJHSIA CPOYHBIE, BAXKHBIE
3aKa3bl B J1I000€ BpeMs JIHA M HOYHM, a MU3JATEeNIbCTBO pa3pellano el padoraTth OONbIIYI0 YacTh
BpPEMEHH JIoMa, Tak 4To B ouce MpuHa nospisiack oguH-ABa pa3a B Mmecsu. [lonavamy 31o ee
yCTpaWBajo: HeIoxas 3apruiata, W BpeMs Ha J0pory Tpatuth He Hamo. «Ho ceiiyac 3T0
NPEeBPAaTUIOCh B U3MATHIBAIOLINI MapadoH, KOTOPBII U3PSAIHO 10CTAI»,- HOyMasa OHa.

Ot HeBecenbix Mbicnedt VpuHy orTopBan TelneQOHHBIM 3BOHOK - 3TO ObUT ee
HEMOCPEeACTBEHHBIN I1ed, 3aM IJIaBHOTO peAakTopa u3aarenbcTBa Muxaun Bepummaub. Mpuna
npopaboTaia ¢ HHM BC€ JEBATh JIET, HO [0 CHUX IIOp MacoBaja Meped ero IIyMHOW u
OecriepeMeHHON MaHepoil 0OLeHHUS.

-Upouka, kak HaIM jieJ1a ¢ KHUTOM? - mporpeMen B TpyOke roJyioc meda.

-Paborato, Muxaun AnatonseBud. Cram, kak 1 o0eriana, yepes J1Ba JHs.

-Hy u otiimano! V mens k Tebe erie oaHo aeno, - mpodacui BepmmHauH.
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-Ham ynanoce 3anenuts nepcrnektuBHoro aBropa- EBrenust Tumodeesa. Hy, Tbl 3Haemsb,
YTO KHHTa MO a3UaTCKOM KyXHe HEeIUIOXO pa3oliach Y KOHKYPEHTOB. Tak BOT: y HETO rOTOBA €Ile
0JTHa, TOXeE IPO €11y, HAJI0 C Hell mopaboTaTs.

-Muxaun AHaTosibeBHY, 5 €Ille 3Ty He 3aKkoHumIa. K Tomy ke erle 1Be KHUTH HAa MHE BUCST,
BBI XK€ ITIOMHUTE, 51 UX 0TI0kuIa? MHe Obl NepeOXHYTh. ..

-Mpouka, Hy>kHO, M03ape3. ABTOp KallpU3HBINA, TEKCT - ChIPO, BO3MOXKHO, €r0 HYKHO OyJeT
OKUBUTH. A 3aTSATUBaTh MPOEKT MBI HE MOXEM, HaM I103ape3 HyXHbI OecTceliepsl ---- cama
3HaeIlb, MbI €J1e oKymnaemcs. A Tbl ke npodu! U 3ameHuTh T€0s1 HEKEM!

-A cpoku?

-Uewm ObIcTpee, TeM Jy4llIe.

-Hy xopomo, - cnanacs Hpuna. -IIpucsinaire.

-Bot u npexpacuo! Trl ymuuna! Ha cBsizu.

"Ecnmu Obl eme 510 neHwiau!" - moaymana pemakrop, kinaas TpyOky. Ha monuTOpe
MOHOTOHHO MHran Kypcop. Mpuna BepHyach k paboTe, HO COCPEOTOUNUTHCS HE Moria. UyBCcTBO
JeTKOM oOuAbl M3-32 TOTO, YTO OHA B OYEPENHOW pa3 ycTynuia, Jaxe He OOMOJBHUBIIUCH O
HAKOMMBIIMXCS NPETEH3UAX, HE OTCTyIaIa.

HWpuna BcrnomMHWiIa, Kak Bce HauumHauoch. [lpuasg B u3gaTenscTBO cpa3y Ioclie
¢dbunocodckoro ¢akynpTeTa, OHa TMOpa3mia BceX cBoel paborocmocobHocThIO. [locTenenHo
HAualbCTBO HArpyxajao ee paboroil Bce Oonbmie u  Oombiue. "['HmepoTBEeTCTBEHHA U
TUIEpBHUMATENbHA» TaK O HEW OT3bIBAIMCH KOJIJIETH, U €€ 1ied MoIb30BaJICS 3TUM HE CTECHSACH,
3Has, 4TO IJIAHKY KadyecTBa OHA He omycTHT. MpuHa 3acikuBanack J0mM031Ha, epepadaThiBaia,
HO XalTypy Hukorna He caaBaya. Celuyac eil Obuto 34 roja, U OHa HO-NPEKHEMY OYyKBaJIbHO
BIpBI3aJIaCh B TEKCT, JOTOIIHO HCIpPaBIsAs BCE OrpexH - 0Jlaro, 4yBCTBO S3bIKa W HABBIKU
pacckazuuka y Hee ObUIM OTMEHHbIe. I pyKOBOJCTBO CTajo mopydarb €l peakTUpOBaTh MPO3Y
B3bICKATEJIbHBIX K IIPaBKaM aBTOPOB.

«Mpum, na Ha Tebe MPOCTO €314T, KaK Ha TAMVIOBOM Jomagu, a Thl MOdYuiIb. CKOJIBKO
MOHO?! Bo3Mymanace ee mnonpyra. IloroBopu c¢ HavanecTBOM. byns cmenee. Yrto ThI
crecusiembea?y Ho Mpuna oTHekHBanachk: MpOCUTD sl ceOst €l ObUIO HEeYyIOOHO -- XapakTep He
HO3BOJISUI, KyJ1a Tpolie ObUTO B3BAIUTH Ha CBOM IJIEUX MOOOJIbIIE pPabOThl. 3HAKOMBbIE COBETOBAIIN
el MOMCKaTh MECTO IMOJICHEXKHEE, HO OHA MPUKHIIENA K U3/1aTeNIbCTBY, KOTOPOMY OTJalla CTOJIBKO
aer. Jla u B Ipyrux mecrax IUIAaTWJIM HNPUMEPHO CTOJIBKO K€, a rpaduk Obul 0ojee MKEeCTKHUH.
3aueM MeHATH 10 Ha MbUI0? Co BpeMeHeM, yTemana ceds Mpuna, pykoBOJACTBO, MOXKET ObITh,
caMo JI03peeT 10 MBICIIH, YTO OHA 3aCIyKUBaeT OOJBIIETO.

«Hama pabouasi jomajgka»

Muxaun BepmmHuH nmoabexan K M3AATENbCKOMY JIOMY B XOpOLIEM HACTpOeHHH. Yepes
moiiyaca y Hero JOJDKHa Oblla COCTOSAThCSA BeTpeua ¢ mucateneM TumodeeBbim. PaGoTta Hapg
KHUTOM 3aTsruBaiack: HMpuHa OT mnepeHamnpspkeHus crieryia ¢ temneparypoil. Ilucarens
HEpBHUYAJI, U BeplIMHUH TUIaHMpPOBaj €ro AUIUIOMATUYHO YCHOKOWTh. IlocTaBMB MammHy Ha
CHUTHAJIM3alMI0, OH BOLIEN B CTAPOE YETHIPEXITAXKHOE 3[JaHHE COBETCKOM nmocTpoiiku. Hekoraa »to
OBLIT aIMUHUCTPATUBHBIN OJIOK YaCOBOTO 3aB0OJIa, MOYMBIIEro B 6o3e mocie pacnaga CCCP. 3a 16
JIET CyIIECTBOBAHUS M3AATEIILCKUN JI0M, HAUMHABIIUNCS C TPEX COTPYIHUKOB, Pa3poccs U TErephb
3aHUMal TpU 3Taxa. B mocnenHue ronapl, 0OHAKO, OH MEPEXKUBAI HE Jydllne BpeMmeHa. Tupaxu
Ma/1aJid, TOPTOBBIX TOYEK CTAHOBWJIOCH BCE MEHbIE. TuModeeB ObUT MMyHKTYalleH W POBHO B JIBa
yaca MOMOJYJHHU MOSBWIICS B MpueMHO# Beprinnauna, Ormaroyxasi, Kak CBEKEBBIMBITBHIN OTypell,
«IIpoxogure», -- mpuriacun ero Muxawin. [lucarens ocMmorpencs, cen 3a cTojl. BepmumHuH
MOTIPOCUIT CEKPETapIly MPUHECTH Yait U Kode.

-Tak xorga xe BbIigeT Most KHUTA? -miepenien K neny Tumodees. - Bee oTkmaapBaeMm u
OTKJIaJIbIBaeM. Mec4ll yke mporien.

-Bunure nu, uem neno,- Hadan BepmmnauH, -paboTa HajJ KHUTOM 3aHsjIa y HaIlEro
penakTopa 0oJbIlie BPEMEHH, YEM TUTAaHUPOBAJIOCH.

-Hy tak 3amenuTte pegakropa, MoAKIIOYUTE APYTroro, B ueM mpoodiaema?
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-Mb1 xoTenu Obl, 4TOOBI paboOTy 3akoHYMJIA OHA. S| yBepeH, pe3yiabTaToM Bbl Oyiere
JTIOBOJIbHBI.

-XM, MHE Ka3aJoCh, Bbl TOXE 3aWHTEPECOBAaHBI B TOM, YTOOBI M3JaTh KHUTY IMOOBICTpEE.
-He 6ecniokoiitecs. [loHnmaete, penakTop - KEHIIMHA, TTOJIBEPKEHA YMOITHOHAILHBIM BCTUIECKAM,
JUYHBIE HEYPSIUIBI, ObICTPO ycTaeT... OHa mpuaet B popMy M 3aKOHYHUT Bce B JyuieM Buzae. He
OecriokoiTecs!

[TouyBcTBOBaB, YTO CTOMT MOMNBITATh CHYACThSI U MOTOProBaThbcs, TuModeeB MOAHAXKAIL: --
Her, Tax nemo ne moiiner. /ymato, s BnpaBe moTpedboBath yBeaudeHus posurth. Hampumep, mo
20%.

-B nBa paza?! -- BepummHMH BHUMATENbHO IOCMOTpEN Ha mucarens. ToT wuzmyyan
HEBO3MYTHMOCTD.

«3apaHee TMOATOTOBUJICS, HMCKal TOJBKO TMOBOA», MOAyMall 3aM TJaBHOro. A BCIyX
HIOJIBITOXKUIL:

-Cama nocraHOBKa BOIpoca, MSTKO, TOBOps, HempaBoMepHa. Y anmeTurtsl y Bac yepecdyp.
10% cranpaptHas ponsa. llomymaiite camu, MBI BEAb 3aKIIOYMIM JIOTOBOp. ---XOpOILO,
corjacujcsi MucaTeslb, HO HMMEWTe B BHUIY, YTO IpaBa Ha NyONMKAaUI0 KHUTU Y Bac He
UCKJIIOUUTENbHBIE U I MOTY OOpaTHTbCs B Jpyrue usnatensctBa. Ilompomasmuck, Tumodees
BBIILIEI.

«KaxoB Harneny, nogyman BeplimHUH M MIECHYN B CTakaH MMHEpaJbHOM Bojbl. O0oWHIsA
BOKpYI' CTOJIa, OH I03BOHWI reHaupexropy Eprenuto JlaBpymmny. Tor obenan B pectopaHe
HENOJAJIEKy, M €ro IOJYMHEHHBIH pEIIWI COCTaBUTh €My KOMIIAHUIO, a 3a0JHO IPOWTHUCH.
JlaBpymuH, cyxomaBblii 53-71€THUH ceqoBIIAachlii MyX4MHa, obenan B moiy mycrom 3aie. K
KHUTaM OH ObUI HEpaBHOIYIIEH C JIETCTBA: OTELl M MaTh, F'YMAaHUTAPHU, IIPUBMINA €MY JIIOOOBb K
yTeHHI0. B KHIKHBIM OusHec EBreHuil npuien u3 KOHCANTHHra: CEMbs JKuja Heboratro, u
EBrenuii, noiay4uB sKOHOMHUYECKOEe 00pa30BaHUE, CHaYaJla KOHCYJIbTHPOBAJ KIIMEHTOB U3 CaMBbIX
pa3HbIX KoMInaHul, oT «PocaHeproaroma» 10 MpOU3BOJUTENEH IOKOJIA/IA, a 3aTEM CaM BO3TJIABUII
HeOoubIIoe areHTcTBO. Korya emMy moien nsaThlii 1ECSITOK, OH BCIIOMHUJI O CBOEM YBIICUEHUH. A
TyT N0 KaKOMY-TO YAMBHUTEIBHOMY CTEUEHHIO OOCTOSITENIbCTB €ro I03Bajl K cebe Biajaenel]
U3/1aTeNbCTBA, C KOTOPbIM EBreHns no3HakoMmiIn o01ue Ipy3bs.

Hy uro, xak Buepa ceirpanu?- nonpuBercTBoBas ero Bepmmuua. HakanyHe reHaupexTop
HpUTTIaCHIT KOJUIET TIourpaTh B TeHHHC. KoMnaHus mogo0panack YUCTO MY>KCKasi: B PyKOBOJICTBE
YKEHIIMH OYTH He ObLIO, /]a U B TEHHUC HUKTO U3 HUX HE UTpal.

-Hemnnoxo. CHavana s BIUTpall mapy napTuii, Ho B uTore 6oesast HUubsi. Yto yTedst HOBOro?

BepmmauH pacckazan o HemaBHeM pasroBope ¢ TuModeeBBIM: MOJ, TOT MOTpeboBal
HOJHATH POSUITH - sIKOOBI M3-3a MpuHBI, KOTOpas cTana MeJuleHHee paboTaTh. oOLIeM, OHa
HOTIPOCHJIA OTCPOUKY HE yCIIEBAET U XOUET MEPEIOXHYTh, pe3toMUpoBall BepnHuH.

-Bce orapixath XOTAT... A 4TO C HEi?

-Hy,- npotsnyn BepmmauH, noxycrana, MOTUBALKS yIIaja.

B m3pmarenbckoM nomMe LAapwid MOPSAKH, YCTAaHOBJICHHBIE BIIAICIIBLEM: JKCHIIMHAM, KaK
IPaBWIO, MJIATWJIA YyTh MEHBIIE, YeM MY>KUYMHAM Ha aHAJOTMYHBIX NOJDKHOCTAX. Ha kiroueBbie
HOCTBI TAK)Ke MPEANOUnTaIn OpaTh My>XYUH OHHM, IO MHEHUIO T€HIUPEKTOpa, JIydlle YIpaBisLid
KOJUIEKTHBOM. BripoueM, npodeccrnonanamMu Ha HU3KHX JOJDKHOCTSX, Bpone VIBiIeBoH, cTapanuch
He pasz0paceiBaTbes. K Tomy ke MpuHna paboTana B U31aTENILCTBE J0JITO U CAMOOTBEPKEHHO, UeEM
3aCIIy KU1 PACIIOJIOKEHUE PYKOBOJICTBA.

-Jla yx, Hama paGouas nomanka, Haxmypuics JlaBpymma. Mbl 6e3 Hee HUKyZa... Moxer,
oKJaJ el noAHATh? Ha noBbllIeHHE OHA HE TAHET, CIIMIIKOM 3acTeHuuBas... Jla u He cpaboraeTcs
C HAIIUM MY’KCKHM KOJUIEKTHBOM.

Y BepummanHa 3a3BoHUI TenedoH. 1o Obuta MpuHa.

-Upouka, kak TBOM Jena?

-Yxe nmyumie, Muxaun AnaronseBud. Ceifuac BOT ¢ aBTOpoM o01anack, Hy ¢ TuMogeeBbIM.
Emy OBbI cro)keT nonpaBuTh, HO OH HU B KaKy0. X0Tela ¢ BAMU IOCOBETOBAThCA.

-A TbI IOXKeECTYE ¢ HUM. DTO ke OHU3HEC, TOBOPU KOPOTKO U IO JENy: HE IPUHUMAETE HAIIUX
IpaBoOK, He Oyzere y Hac u3faBatbesi! Mbl ke JeHbraMu pUCKyeM.
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-Hy, moau Tak paz6eryres...

-He pa36eryrcs. Tak TBI U BpeMs COKOHOMHUIIIb, U CHJIBI. 3alIOMHU: MBI M3/aTEILCTBO, a HE
KPYKOK 10 HHTEPECaM.

(Upune npocumsv 01 cebdsa ObLio HeY00OHO. KVOAd npouie ObLIO 636ANIUMb HA CE0U HIeYU
nobonvute pabomst. K momy sice ona pabomaem 6 uzoamenvbcmee 0esams Jjiem)

IIpouie yBouThCs

3epkaiibHas MOBEPXHOCTh OacceilHa B3MeTHyjach OpbI3ramu: ¢ OOpTHKa B BOAY HBIPHYJA
HOXHJIas 1ama B manodke. ViprHa pacnosiokKuiach HEMOJANeKy B IIE3JI0HTe B KOMITAHUU ObIBILIEH
onHoknaccHUlbl. CBemnaHa bymikoBa, IuUpeKTOp TO peKilaMe pEeCcTOPaHHOW CEeTH, JaBHO
nepexuBaja 3a MoApyry. OTO OHa HacTosula Ha ToM, 4ToObl MpuHa, moytn mecsi 0e3BbUIA3HO
cCU/eBILas J0Ma HaJ TeKCTaMu, JI0ILIa HaKOHell 70 OacceiiHa.

- 3aBs3bIBail Thl C TaKOW Harpy3koH, ciblmuib?—CBeTiIaHa HeoJoOpHUTENbHO Kayala
TOJIOBOM, BIJISJBIBASICH B OJI€THOE JIUIO MOAPYTH.

-Hy xyna onu 6e3 mensa? 3aMeHbl MHE HET, KTO OyJeT paboTaTh?

-Jla magHO, HE3aMEHUMBIX HE OBIBAECT.

Camu kak-HHOY b 000y TCS.

-Ckaxenb Toxe. BoT oHM pasroBapuBaliv-pa3roBapuBalid ¢ nucaTteineM TuMoQeeBbIM, B
uTore oH ymesn ot Hac. [louru. I ero BepHyna, X0Ts 3TO ObLIO MPAKTUYECKH HEBO3MOXKHO.

-Uewm 3xe Tl ero B3suia?

- S emy mnpemioxuia OJUH CHOKETHBIM XO0J, M KHMra 3aurpasa. OH oueHu,
TOpXECTBYIOILE yIbIOHy1ack Mpuna.

- Tax, 3a0yap ThI IPO CBOIO paboTy. Y TeOs K€ HUKAKOM JTMYHON >KU3HHU!

Oto Opa mpaBga. Korma-to y HpuHbl OBUT My, C KOTOPHIM OHAa IO3HAKOMMJIACH,
NPakTUYEeCKH He OTphIBasCh OT mpous3BojcTBa: Cepreil m3naBan B «PozaHodde» kHury mo
na"amwapTHOMY au3aiiHy. OJHaKoO ceMeiiHas *U3Hb He 33/1aJ1ach: MOciie JBYX JIeT Opaka Cynpyru
pas3Besuch, a ux aoub Jlama ocranach KUTh ¢ Marepbto. Ceprei, HeMmI0Xo 3apabaThIBaBUIMKA Ha
03€JICHEHUH Ja4 COCTOSTENIbHBIX MOCKBUYEH, KyNNJI ObIBIIEH K€HE OJJHOKOMHATHYIO KBapTHPy Ha
okpanHe MockBbl. OHAKO J€HbIAMH ITOMOTAJI TOJIBKO IO MTpa3aHUKaM.

Korna Jlame ucnonHmnock n8a rojaa, Mpuna otaana ee 6adyIike - COBMEIIAaTh MATEPUHCTBO
C pelaKkTOpCcKoil paboToil eif coBepIIeHHO HE yJaBaloch. A He paboTaTh OHa HE MOIJIA - I€HbI'U
OoJIbIIIe B3STH OBLJIO HEOTKY/IA.

Hpuna B310XHYNa.

-Bot! A Tenepp mocnymaii meHs. Tebe Hy’KHO MOrOBOPUTH C T€HIUPEKTOPOM. M3110KUTH
Bce Kak ecTh. CkazaTh, YTO TakK OOJIbIIE MPOJOHKATHCS HE MOKET.

-Jla He Mory s1! MHe mpoiie yBOJIUThCA... Tem 0oJjiee s mbITajlach pa3roBapuBaTh CO CBOMM
Ha4aJIbHUKOM.

-A uro?

-1 Hu4ero TOIKOBOTO M3 ATOrO HE BhINLIO. OH Kak OyATO HE CIBIIIUT MEHS, CIIOBHO MBI Ha
pa3HbIX sA3bIKaxX roBOpUM. S eMy mpo 3arpyKeHHOCTb, a OH: Mbl TeOe moaHuMmeM okiaia. Kak
OynaTo B aToM Aeno! HagaBan MHe elie Kydy AypaiKuxX COBETOB..., TUIla oXKecTde ¢ aBTopamu!

-n?

-U ot MeHs ynuin Ba aBTOpa, OTKazaliuch paboTarh. VX B350 Ipyroe uznarenscTBo. Bor
HU OeibMeca B MOEM Je€l€ HE IOHUMAIT, a COBEThl pa3faror! - MpuHa OT BO3MyILEHUS
3aMoJryaa.

TuirHy HapyLuI BCIJIECK - B BOJY HBIPHYJIA €I1I€ O/IHA JAaMa.
-K ToMy e OHU Bce KakHe-TO CEKCUCTHI, - mpoaosnkuia Mpuna. - JKeHIuHbI y HUX Bcernaa
Ha BTOPBIX POJIAX, BCCPbE3 MCHA HE BOCIIPUHUMALOT. HepCHeKTI/IB B 3TOM HU31aTCIIbCTBEC HHUKaKnx!
CaeTiaHa 3a[yMuuBO CiylIaja Moapyry.
- TaK, ThI OTpr6I/IJIa Ha HHUX JOCBATH JICT. M BmomHe MoOXemb Ha 3TO YKa3bIBaThb.
VYBonbpHATHCA ke Tebe He xouercsas? Hy Bor. TebGe mpocto Hamo HaWTH NMpaBUIIBHBIN MOJXON,
3aBECTH Pa3roBOp C TEHAMPEKTOPOM, 4TOOBI OH TeOst BriCyman. W He Tymryiics! Tlompocu, 4To061

32



CHU3WJIM HArpy3Ky, OTOBOPH O MOBBIIICHUH. Tebe e caMoil 10 YepTUKOB HAJI0eIN0, YTO Ha TeOe
BCE €374T.

-Jlerko ckazate! S He 3HAIO, KaK 3TO CAeNaTh... Y MEHs CJIOBHO Oapbep Kakou-To... MOXeT,
Jy4llle BCE e YBOJIUTHCA?

Bomnpocs! pis1 00cyKaeHus:

1. Yro moxxHO nmocoBeToBaTh Upune?

2. Kak MOXHO paccuuTaTh 3arpy>K€HHOCTb TOTO MJIM HHOTO COTPYIHUKA?
3. YMmeeTe a1 Bbl TOBOPUTH HET, U KAaK YacCTO BbI 3TO JI€JAETE, ECIIU ymeeTe?

3ananue 4.

[Ipoguarnoctupyiite o0yl mpoOieMy, € KOTOPOW BBl CTOJKHYJIHMCh 4epe3 MpH3MY
TUNWYHBIX ~Iperpaj  (TEXHUYECKUEe OIIMOKM, BHEIIHME (AKTOpPbl M ICHUXOJOTHYECKUE
MPEMATCTBH) Ha MyTH 3PPEKTUBHOTO MIIAHUPOBAHUS BPEMEHHU

3anaunme S.
[TocTpoliTe HWHTEIUIEKT KapTy ToOJdydYeHHs oOpa3zoBanus B wuHcTuTyTe. OOpasen
MpUIaraeTcs.

9.2. MeToauyecKue peKOMEHJAIMM IO MOATOTOBKEe NMHCHbMEHHBIX PadoT (yuyeOHbIM
IJIAHOM He MPexyCMOTPEHO)

9.3. UnbIe MaTEepHAJIbI
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[Ipunoxenne 1
AHHOTAIUA JIUCHUITJIMHBI

HucuuruinHa «MeHeKMeHT» peanusyeTcss Ha (QakyiabTere ympaBieHuss HWHcTuTyTa
yIpaBJIEHUs, SKOHOMUKH U IIPpaBa, Kadeapon yrpaBIeHHUs.

Lenr kypca — QopMuUpoBaHHE Y CTYIACHTOB HEOOXOAMMOro OO0BEMa KOMIIETEHIUH,
TpeOyeMBbIX AJIS peaau3alid OPraHU3aTOPCKUX U YIPABIEHUYECKUX CIIOCOOHOCTEH, MO3BOJISIOIINX
YCKOPHUTH UX MPO(PECCHOHATBHYIO aJaNTalMI0 K JESTEIbHOCTH B COBPEMEHHBIX OPTaHU3AIUAX U
3¢ (GEKTUBHOIO B3aUMOJECHCTBUS C KOJUIEKTMBOM B paMKax akTyalbHOTO IIPaBOBOIO IOJS C
cOOJIIOJICHHEM HOPM MPO(GECCHOHATBFHOW M OOLIeUeIOBEUYECKON ITHUKH, U C YUYETOM IOCIEIHUX
JOCTHKEHUH U TIEpEeI0BOrO OIbITAa B 00JIACTH MEHEKMEHTA.

3ana4u JUCUUIUIMHBIL

"~ O3HAKOMHTH CTYJCHTOB C KOHICMIMEH M OCHOBHBIMH TOHATHAMH MEHEKMEHTA
OpraHu3aly, Kak oco0oil o0jacTh 3HAaHWA H TMpodecCHOHATBLHOU Cchepoil NesTeNTbHOCTH
MEHEJKEPA, CBSI3aHHOM C YNPABICHUEM OPTraHU3aLUEH;

" paccMOTpeTh OCHOBHbBIC ACMEKTHI COBPEMEHHOTO MEHEUKMEHTA M JIaTh IIPE/ICTABIICHHE
00 MHTErpUpOBAaHHOM IIOJXOJE€ B BONPOCAaX KOHIENTYaJbHOM TEOPUM YIpPABICHUA U
MEHE/KMEHTA, U MPaKTUKU MEHEIP)KMEHTa B OPraHU3alMsIX pa3IMuHbIX (OpM COOCTBEHHOCTH.

" JaTh MpeiCTaBIeHHE O XapaKTepe M OCOOEHHOCTAX MEHEIKMEHTA B OTEUECTBEHHOH H
3apyOeKHOW  yNpaBJICHUYECKOW TMpakTHKe; 3ajadax MNpo(ecCHOHANIBHOTO MEHe[Kepa I0
YIPaBJICHUIO COBPEMEHHBIMH OpPraHM3aLMSAMH M TPOU3BOACTBOM C YYETOM CIEHU(PUKA
MeHemkMeHTa Poccnu;

" O3HAKOMHTb C BHEIPEHHEM HOBBIX MPHHIKIIOB, GOPM, CTPYKTYP ¥ METOIOB YIPABJICHHS
KOJUIEKTUBAMM JIFOJIEW BO UMsI TOCTHKEHUS BBICOKMX COLMAIIBHO-DKOHOMHYECKUX PE3YJIbTaTOB.

" paccMOTpeTh HAayYHO-IPAKTHUECKHE MOIXONBI H OOPasIbl COBPEMEHHOTO YIPABICHHS,
JOMHMHHPYIOIIME B TOW WM HMHOM COLUAIbHO-KYJBTYPHOM Cpele, HCXOAd W3 IPHUHLHUIIOB
LMBUIN30BaHHBIX PHIHOYHBIX OTHOLICHHH.

B pesynbrare 0CBOCHUS AUCIUILTUHBI 00YYaIOIUICs JOIKEH:

3naem: Ba)XXHOCTb IUIAHUPOBAHUS TEPCHEKTUBHBIX I€JIed JAESITEIbHOCTH C YYETOM
YCIIOBHMM, CpEACTB, JIMYHOCTHBIX BO3MOYKHOCTEH, 3TallOB KapbepHOIO pPOCTA, BPEMEHHOMU
NEPCIIEKTUBBl PAa3BUTUA JI€ATEIBHOCTU U TPeOOBAaHUM PBIHKA TPY/a; BO3MOXKHOCTU NMPUMEHEHUS
CBOMX PECYPCOB U UX MPEAEIIOB JIJIsl YCIIEITHOT'O BBIIIOJHEHHS TOPYUYEHHON padOThI; pa3Hble BUbI
KOMMYHHUKaIUMU (YCTHYIO, MUCbMEHHYIO, BepOaJIbHYI0, HEBEpOabHYI0, pealbHyI0, U Jp.) IS
PYKOBOJICTBA KOMAaHIOW M JOCTH)KEHMsI IOCTaBICHHOW LENH; CEeNUPUKY U MPOoOJIeMbl 3TUKU
yIpaBJIEHUS] B COBPEMEHHOM COLIMyME; CIEeUU(UKY YHIPaBICHYECKOrOo OOLIEHHS U OCHOBHBIE
TUYECKUE aCHEKThl padOThl yNPaBISIOLIET0 € KOJUIEKTUBOM; 3(P(PEKTUBHOCTb HCIOJIb30BAHUS
CTpaTeruu COTPYIHUYECTBA [UIsl JOCTHXKEHHUS IOCTaBICHHOM IIEJM, ONPENESET CBOIO POJb B
KOMaHJE.

Ymeem: BBIABIATH >THUECKHE AWJICMMBI, BO3HUKAIOIIWEC B IMPOHCCCC YIPABJICHUA Ha
PA3JIMYHBIX YPOBHAX, ONIPECACIIATH IPUINHY BO3SHUKHOBCHUSA U HAXOJUTH CHOCOOBI peUICHUA IO UX
YCTPAaHEHUIO; MPEIBHUJIETh PE3YIbTAThl JIMYHBIX ACHCTBHA M OpPraHU3yeT padOTy KOMAHIBI IS
JOCTIDKEHUSI  33JIaHHOTO  pe3yJjibTara; MpOSBIATh HHTEpeC K ydebe W HUCHOJIb3YyeT
npeaoCTaBIACMBIC BO3MOXHOCTH OJId HpI/IO6peTCHI/I$[ HOBBIX 3HAHUHM H HAaBBIKOB; YCTaHAaBJIMBATb
IMPUOPUTETEI cOOCTBEHHOM ACATCIIBHOCTH, BBICTPAWBasA IJIAHBI UX AJOCTHXKCHHUSA, YUUTHIBATH B
COBMECTHOM JI€ATEIbHOCTU OCOOCHHOCTH MOBEACHUS U OOLIEHUS pa3HbIX JIOJEH.
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Braoeem: neMoHCTpUpyeT TOHHMMAaHWE pPE3yJIbTaTOB JHUYHBIX JCHCTBHI; OIpeneiseT
MOCJIeI0BATENIbHOCTh IIAroB JJis JOCTHMXKEHHUS TOCTAaBJIICHHOM LIEIM M KOHTPOJUPYET HX
BBITIOJTHEHHE;, WHCTPyMEHTapueM (OpMHUpPOBAHUS U TOJACPKAHHS OJIATONPHUATHOTO MOPAIBHO-
TUYECKOTO KJIMMara B KOJUIGKTHBE M JEJIOBOTO (CIy:KEOHOro) 3THKETa; METOAaMHU OILICHKHU
Pa3HOOOPA3HBIX PECYPCOB (JIMYHOCTHBIX, TICUXO(PU3UOIOTHUECKUX, CATYaTUBHBIX, BDEMEHHBIX U
T.J.), WCIOJb3YEMBbIX I pEHICHUs 3aJad CaMOOPTraHM3allMd U CaMOPA3BUTHS; METOJaMu
3 PEeKTUBHOTO B3aMMOJCHUCTBUS C JPYTMMH UYJIC€HAMH KOMAHJIBI, B TOM YHCJIC Y4acCTBYET B
obmeHe mH(pOpMaIeld, 3HAHUSAMH U OTBITOM, W MPE3CHTAIUU PE3YyJIbTaTOB PabOThl KOMAaH/IBI;
O1leHKOM 2(G()EKTUBHOCTH UCIIOJIB30BAHUA BPEMEHH H JIPYTUX PECYPCOB TIPH PEUICHUU
MOCTABJICHHBIX 33]1a4, a TAK)KE OTHOCUTEJIHHO MOTYYEHHOTO PE3yJIbTaTa.

[To muctumumae « MEHEHKMEHT» TIPEyCMOTpEHa aTTecTalus B hopMe IK3aMEeHa.
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