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1. NTOACHUTE/IbHAA 3ANNCKA

1.1. llean u 3agaun AUCHUILIHHBI

Lenv oucyunaunol:

dopmupoBaHUEe Yy OOYYAMOIIUXCS CHCTEMHBIX TIPEACTABICHUH O COBPEMEHHBIX
TEXHOJIOTHSIX YIPAaBJICHHUS Y€JI0BEUECKUMHU PECypcaMH B KOPIIOPALIUU

3aoauu oucyuniunol.

N3yunTh METONWKH M OBIAJCTh HABBIKAMH Pa3pa0OTKH W BHEAPEHHUS COBPEMEHHBIX

TEXHOJIOTHH yIpaBICHHUs YEIOBEUECKUMH pecypcaMy B KOPIOpaIuu

1.2. IlepedeHb MJIAHUPYEMBIX Pe3y/JIbTATOB 00y4eHHUs 110 M CHHUILIMHE,
COOTHECEHHBIX C HHIAMKATOPAMH JOCTUKEHUS] KOMIIeTeHIIUH

Nupukaropsl

KOMIIEeTeH NI PesyiabTaThl 00y4eHus
(Koz1 M HAaMEHOBaHUE)

Komnerenuus
(ko1 1 HAMMEHOBAHUE)

IMPOPECCHUOHAJIBHBIE KOMIIETEHIIUA

Tun 3anay OpzanuzayuonHo-ynpaeen-

npod. AeSITETbHOCTH: yecKutl

[1K-2. Cnocoben ynpas- | [IK-2.1. Bnageer meronamu | Jlonocen 3nams:

JSTh EPCOHATIOM CTPYK- | (OPMHUPOBAHUS — OCHOBBI OPraHU3alMOHHOIO
TYpPHBIX NOJIpa3AeeHUl, | U IIOCTPOEHUS CTPYKTYPbI POEKTUPOBAHUS;
OCYILECTBIIAIONIMX aIMHU- | MOApa3ACICHUN — METOJbI OITUMU3ALIUH yIIpaBJIe-
HUCTPATUBHYIO, X035~ HUS;

CTBCHHYIO, IOKYMCHTal1- — TEOPHH «CamMo0OyJaromencs»
OHHYIO u opra- 1 «OUpPIO30BOI» OpraHu3aluu

HU3AIIMOHHYIO TOJIICPIK-

Ky Lonowcen ymems:

— ompenensaTh nmokaszarenu dpdex-
TUBHOCTH pabOTHI IepcoHasa mo-
pasaeneHui;

— paccUUTHIBATH HOPMBI YIIPABIIs-
€MOCTH;

— TPOEKTUPOBATH CaM0-00Yy-
YAOIIYIOCS OPraHU3aIUI0

Jlonoicen enadems:

— METOJIaM{ ¥ HHCTPYMEHTaMH
OpPraHU3AIMOHHOTO MMPOEKTHPOBA-
HUS;

— MeTO0JIaMH HOPMHUPOBAHUs TPYa;
— TEXHOJOTHSIMH pa3paboTKu

Y COBEPIIICHCTBOBAHMUS OpraHM3a-




LIMOHHBIX CTPYKTYP YIpPaBIEHUS

I1K-2. CnocoOeH ynpas-
JISITh TIEPCOHATIOM CTPYK-
TYPHBIX [10JIpa3/IeIeHUH,
OCYIIECTBIISIONINX aIMH-
HUCTPATUBHYIO, X0O35Ii-
CTBEHHYIO, IOKYMEHTAIH-
OHHYIO u opra-
HU3AIMOHHYIO MOJIECPK-
Ky

[1K-2.2. OnpenensieT HOpMbI
Y TIPOLIEIyPbl YIPABIICHUS
MIepPCOHAIOM HOJIpa3AesieHui
MOAJIEPKKU

Jlonoicen 3namo:

— OCHOBBI YIIPABIICHUS YeIOBCUC-
CKHUMHU pecypcamMu;

— 0a30BbIe IEPCOHA-TEXHOJIOTUU:
— HOPMBI U HOPMATHBBI TPyAa

Honowcen ymems:

— ompenensaTh mokaszarenu dpdek-
TUBHOCTH pabOTHI MepcoHaa mo-
pasaeneHui;

— YIpaBJIsITh MOTUBAIUEH MEePCO-
Haja, €ro BOBJICUYCHHOCTBIO U JHC-
LUTIIAHOM;

— CO03/71aBaTh YCJIOBHS JJIsl TOBBIIIIE-
HUSl YPOBHSI COIUAIBHO-TICUXOJIOTH -
YECKOro KJIMMara B KOJI-
JIEKTUBE OpraHU3aIiu

Jlonoicen enadems:

COBPEMEHHBIMHU MTPAKTUKAMU

Y TCXHOJIOTUSIMH YTIPABIICHUS Ye-
JIOBEUECKUMHU PECYPCAMH;
CpeICTBAaMU M HHCTPYMEHTaMHU
PEryJIMPOBAHMS COIUATBHO-TICHXO-
JIOTUYECKOT0 KIIMMaTa

B KOJUICKTHBE OpraHU3aIluu

1.3. MecTo AMCHUNIMHBI B CTPYKTYP€e OCHOBHOM 00pa3oBaTe/IbHON NMPOrpaMmbl

I[I/ICI_II/IHJ'II/IHEI «yl'IpaB.]'IeHI/Ie YCJIOBCUYCCKUMU pECypCaMU B KOPIIOpALlMN»» OTHOCHUTCA K

4yacTd, pOpMUpYyeMaoil ydacTHUKaMH 0Opa30BaTENIbHBIX OTHOIICHUWH AMCUUIUIMH y4eOHOTO

IUIaHa 10 HampasieHuto noArotoBku 38.04.02 MeHemkMeHT (ypoBE€Hb MarucTparypsbl),

HanpapieHHoCTH (poduist) «KoprnopatuBHoe yIipaBlIeHUE).

I[J'IH OCBOCHHA JUCHUITIIMHBI HeO6XOI[I/IMBI KOMIICTCHIINH, C(i)OpMI/IpOBaHHBIe B X0AC

HU3YyUCHUS TUCHUILIINH <<COBp€MCHHBIe HpO6J'I€MBI 1 KOHICTIIHH pOCCHﬁCKOI‘O MCHCIPKMCHTA)»,

«KOMMYHUKAIIMOHHBI MEHEIKMEHT» U JIP.

B PE3YILTATE OCBOCHUA AUCHUIIIMHBI (I)OpMI/Ip}IIOTCSI KOMIICTCHIIUU, HGO6XO}II/IMI)Ie

I U3Yy4YCHUA CICAYHOINUX AUCHUIIINH «HI/I,I[epCTBO u KOMaH,Z[OO6paSOBaHI/Ie», «HCJ'IOBBIC

KOMMYHHKAIINHU B YIIPABJICHUN KOpHOpElL[HGfI» u ap.




2. CTPYKTYPA ANCUNNTNHbBI

O61mas TpyaJ0EMKOCTh AUCHHUIUIMHBI COCTaBISET 4 3.€., 144 akageMuuecKux yaca.
CTpyKTypa IMCUMILIMHBI IS O4HOI (popMbI 00yUeHHns

Ob6vem  aucuuIUIMHBL B (oOpMe  KOHTAKTHOW  paboThl  OOydarommxcs C
MEeIarorn4ecKuMU  pabOTHUKaMU ¥ (MJIM) JUIIAMH, NOPUBJIEKAEMBIMH K peau3aluu

o0pa30BaTeIbHON IPOrpaMMbl Ha UHBIX YCIIOBUSX, IPU MPOBEICHUN YUEOHBIX 3aHITHIA:

Cemectp Tumn y4eGHBIX 3aHATHI KomnuecTtBo
YacoB
1 Jlexnuu 16
1 CemuHapsbl 24
Bcero: 40

O6beM TUCHUILUIMHBI B (JOpME CaMOCTOSITENIbHON paboThl 00yUYaroLUXCs COCTaBISAET

104 akameMHUYECKHUX YacoB.

CTpyKTypa AUCHUIIMHBI /I 3209HOI (pOpMBbI 00yUeHusI

O0beM TUCHMIUIMHBI B (JOpME KOHTAKTHOM pabOThl 00yYaromuXcs ¢ MeAaroruuyecku-
MU paOOTHUKaMU W (WIM) JUIAMH, TPHUBIEKAEMBIMH K peaju3alMd 00pa3oBaTeIbHOMN

MIPOrpaMMbl Ha UHBIX YCIOBHSIX, IPU MPOBEICHUH YUeOHbIX 3aHATHMI:

Cemectp Tun yueOHBIX 3aHATHI KomnuectBo
JacoB
1,2 Jleknuu 8
1,2 CeMuHapsl 8
Bcero: 16

O0BbeM TUCIUIIIUHBI B (JOPME CAMOCTOSATEIHLHON pabOThl 00YyYaIONUXCSl COCTABIISET

128 akageMHUYECKHUX Y4acoB.

3. COAEP) KAHUE JUCIUIIJIMHBI

yIIpaBICHUS
YEJI0BEUECKUMHU PECYPCAMU
B CHCTEME YIIPaBICHUS
KOpIopanuen

Ne HaunmeHnoBaHue paszeia Copnepixanne
AMCIMILIHHBI
1 | Ponb u MecTo ynpasineHust YenoBeueckuid pakTop U €ro poib B pa3BUTUU KOPHOPALIWH.

Teopus ynpaBieHUss B poOJd 4YellOBEKa B OpraHHU3alUH.
QyHKIUA YIPABICHUS YEJIOBEYECKUMH PECYPCAMU KaK OIHA
W3 OCHOBHBIX (PyHKIMI opraHuszanuu. B3auMocBs3b
GYHKIMHM  yOPaBICHHS]  YEJOBEYCCKUMH  pecypcaMu ¢




OpyruMu  (QyHKIUSIMU  yNpaBiI€HUS B paMKax oOmiei
CTpaTeruu Kopropanuu. BHenHne U BHYTpeHHHE (aKTOPBI
Cpelbl, OINpeNeNsione MecTOo (YHKUUU YIpaBICHUS
YeJIOBEUECKIMHU pecypcamMu B OOIIEH CHCTEME YIpaBlICHHS
KOPIIOPAIUH .

VYnpasienue
YeII0BEUeCKUMU
pecypcaMu Kak cuctema

CymHocTh, 1emd W (QYHKIMHA CHUCTEMBI  YIIPaBIICHHUS
YeJIOBEUECKUMHM pecypcaMu B Kopropauuu. OCHOBHbIE
IEMEHTBI CHCTEMBI YIIPABIICHUS YEJIOBEYECKUMH pECypcaMu
B KOpIIOpalMU : CyOBEKT YIpaBieHUs, OOBbEKT yIpaBJieHU,
ypoBHH yrpaBieHus. CocTaB (QyHKIIMOHAIBHBIX OJIOKOB
CUCTEMBl YINIPABICHHS YEIOBEYECKUMHU PECypcaMH B
Koprniopauu . Mogenp  KOMIETEHIMHA KAk  OCHOBaA
IIOCTPOEHUSI ~ CUCTEMBI  YIPABIEHUS  YEJIOBEYECKUMU
pecypcamu B Kopmopauuu.  MeToael  yHnpaBieHUs
4eJI0BEUECKMMU PECYpCaMU B KOPIIOPALMH

AyZIWT 4eI0BEUECKUX
pPecypcoB B KOPIIOPALUH

UenoBeuecku  KaluTal: MOHSTHE W  CYIIHOCTb.
KonuuecTBeHHBI M KauyeCTBEHHBIM COCTaB YEIOBEUYECKUX
pecypcoB kopropamun. Kiraccudukamnusi mnepcoHaiia 1mo
(YHKIUSM, BBIOJHAEMBIM B TIPOU3BOJCTBEHHOM MpOIIECCe,
XapakTepy (HaKTUIECKON MACSITEIBHOCTH, CPOKY padoTHI,
MIPUHIIMITY YYaCTHsI B TEXHOJIOTHYECKOM IMPOIIEcCe.
Opranu3anuoHHas, IITaTHAs, (dyHKIMOHAIbHAS,
colManbpHasi, pojieBasi CTPyKTypa mepcoHana.

[TokazaTtenn  JOBWKCHHS ~ KQJpOB B KOPIIOpAIWU:
ko3P PunreHT TekyuecTd, KOAPOUIUEHT CTaOWIBHOCTH,
k03¢ dunrent odimero odopota, kodhduIHeHT odbopora 1o
YBOJIBHEHHIO, KOADGUIIMEHT 000pOTa 10 TPHEMY.

CoBpeMEHHBIE TEXHOJIOTUU
yIpaBICHUS
YeJI0BEYECKMMHU pECYpCaMu
B KOpIIOpaluu

Knaccudukanus u oOmas xapakTepUCTHKAa COBPEMEHHBIX
TEXHOJIOTHI moabopa mepcoHana B koprnopanun: Executive
Search, Talents Search, Board Search, Staff Selection,
Management Selection, Mass recruitment.

Texnonorus oréopa KaHIUAATOB B KOPIOPAIMU: OCHOBHBIE
JTanbl U KX XapaKTEPUCTUKA.

CoBpeMeHHbIE TEXHOJOTMHU aJanTalid IepcoHaja B
KOPIIOPAIIHH. [Icuxodusmnonorunyeckue, COLIMAIIbHO-
MICUXOJIOTHYECKHe, MpodecCuoHaNbHbIe, OpraHU3alMOHHbIC
aCIIeKTHI aJJaNTaIllK [IEPCOHATIA.

Onenka nepcoHaja Kak OCHOBA MPHUHATHS pPELICHUI mpu
HaliMe, IPOJBMIKCHHUH, MTOOIIPEHUH, O0YUYEHUH, YBOJIbHECHUH
COTPYJIHUKOB B KOpropanuu. MeToJpl OLEHKU MepcoHaa:
ONHCATENbHBIN,  pPaHXKUPOBAHUS, CBOOOIHOTO WIH
MPUHYAUTEILHOTO  BBIOOpa, KOA(P(GUIIMEHTHBIH, 360
rpagycoB W Jp. TeXHOJIOTHS, OCHOBHBIC MPHUHIMITBI |
tunoyorus LIeHTpoB olileHKH MepcoHania B KOPHoparusx.
OcHOBHBIE TOAXOABI K MPOPECCHOHATBHOMY OOYYCHHUIO
nepcoHana B Kopropauuu. KoHIenuus HenpepbIBHOTO
o0yueHus mepcoHana B Kopropaiun. CoBpeMeHHbIE
TEXHOJIOTHH, (OpPMBI M METOAbl MPO(GEeCcCUOHATIHLHOTO
oOydeHusi mepcoHana. KopropaTUBHBIE YHUBEPCHUTETHI.
Koyuunar kak merona npodeccunonanpHoro pa3sutus HR.




Konuenuuu  ympaBneHuss Kapbepod  COTPYAHUKOB B
KOpriopanuu.  YIpaBieHHE Kapbepoil paOOTHUKOB Ha
OCHOBE KOHLCNIMH THpeeMcCTBeHHOCTH (Succession
Planning). VYmnpanenue tamantamu (Talent management)
KaK HOBasi KOHLICTIINS YIPABICHHUS KapbepOHCOTPYAHUKOB.
MoTuBaIys ¥ CTUMYJIMPOBAHHE MEPCOHANA B KOPIOPAIHH.
Meroasl  CTUMYJIHPOBAHHUS TPYZIOBOH  JIESTEIBHOCTH
nepcoHana: kimaccudukanus, oomas xapakTeprucTHKa.
[TpaBmiia MOCTPOEHUSI CHUCTEM MAaTEPHAIBHOTO IEHEKHOTO
CTUMYJIUPOBaHUsI ~ paOOTHUKOB. [ 'MOKMe  mporpamMmbl
MPEI0CTABICHUS COLMANIBHBIX JIBIOT.

VYhpaBieHnue — TeKydecThlo — mepcoHana.  Pabora ¢
COTPYJHHKAMH MPEIIEHCHOHHOTO ¥ IEHCHOHHOTO BO3pacTa.
VYnpasienue BbICBOOOKACHHEM mepcoHana. CokpalieHue
mrata.  [IporpamMmpl  BHYTpEHHETO0 W BHEIIHETO
ayTIUIEUCMEHTA.

Tpanchopmarust TEXHOJIIOTHIH YHPABIECHHUS YEIOBEYECKHMHU
pecypcaMu B YCIOBUSIX pa3BUTHS IIH(PPOBOI IKOHOMHUKH

4. OBbPA3OBATEJIbHbIE TEXHOJIOT

Jlnist mpoBeieHusT y4eOHbIX 3aHATUH MO JUCHUIUTMHE UCTIOIB3YIOTCS pa3indHble 00pa-

30BaTCJIbHBIC TCXHOJIOTHH:

TpaJULIUOHHbIE (JEKIUU, CEMUHAPBI, KOHTPOJIbHBIE BOIIPOCHI);

AKTHUBHBIC (Keﬁc—3aﬂaqn, AOKJIaAbl 1 BBICTYIUICHUA, TCCTI/IpOBaHI/IC).

[Ipu mpoBeneHnn yueOHBIX 3aHATHI oOecreurnBaeTCsl pa3BUTHE Y 00ydaroIUXCs Ha-

BBIKOB KOMaHI[HOI\/JI pa6OTBI, MEXKITUTYHOCTHOM KOMMYHHKAIIUHU, NPUHATHUA pemeHHﬁ, Jquacp-

CKUX KayecTB (BKJItOYasi MPU HEOOXOIMMOCTH MPOBEACHHE MHTEPAKTUBHBIX JIEKIIUHA, TPYIIIO-

BbIX ﬂHCKYCCHﬁ, POJICBBIX HI'D, TPECHUHI'OB, aHAJIN3 CI/ITyaHI/Iﬁ U MMHUTAIlMOHHBIX MOI[CJ'ICﬁ,

npenoaaBaHue NUCHUILINH B (popMe KYpCOB, COCTAaBJICHHBIX Ha OCHOBC PE3YJIbTATOB HAYYHBIX

HCCIIEJOBAaHHM, B TOM YHUCIIE ¢ YUETOM PErHOHAIBHBIX 0COOCHHOCTEH NpodecCnoHaNBHOM /ie-

SITEJIbHOCTH BBITYCKHUKOB M MOTpeOHOCcTel paboronarenei (1.34. [Tpukas Ne 245).

I[J'IH OopraHu3anuun yLI66H01"O mnponecca MOKET OBITH HCITOJIB30BAHO QJICKTPOHHOC

oOydeHue u (W) JUCTAHIIMOHHBIE 00pPa30BaTENbHBIC TEXHOIOTHH.

5. OLLEHKA NNTAHAPYEMbIX PE3Y/IbTATOB OBYYEHWA

5.1. CucremMa oLleHUBaHUA

®opMa KOHTPOJIA

Makc. KoJIH4ecTBO 0aJ1710B

3a ogny Bceero
padoty

Texywuii KOoHmpons:

4 banna 16 6annos




- yuacmue 8 ouckyccuu Ha cemunape( 4 sauamus)

- pewerue «ketic-3a0ayy (8) 2 banna 16 6annos
- mecmuposanue 1 paboma 28 bannos
Bcezo: 60 6annos
Ipomescymounas ammecmayus 40 6annos
(aK3aMeH)

HUmoeo 3a cemecmp 100 b6annos
9K3AMEH

[TosmyueHHbIil coBOKynHbIN pes3ynbTar (MakcumyMm 100 OaisioB) KOHBEPTHUPYETCS B

TPAJUIMOHHYI0 IIKaJy OLICHOK M B IIKaJIy OLEHOK EBPOIEHCKOM CHCTEMBI IEPEHOCA H

HakoruieHus: kpenutoB (European Credit Transfer System; nanee — ECTS) B cooTBeTCTBHH €

TaOJIULIEN:

100-0amuTpHasI mIKaja TpamurmonHas mkana IIxama ECTS

95100 A

83_ 04 OMAUYHO B

68— 82 Xopouio 3a4meHo C
5667 5 D

50_ 55 VOO081emBOPUMENLHO 5
20—49 FX
0-19 HeyO081emEopPUmMenbHO He 3a4meHO 7

5.2. KpuTepml BbBICTABJICHUA OLICHKHU MO JUCHUIIJIMHE

banasbl/ Ouenka nmo Kpurtepun onenku
Ixana AUCHHUILINHE pe3yJbTaToB 00y4eHHs
ECTS 10 TUCHHUILIHHE
100-83/ «OTJIIMYHO BricraBnsiercsa oOydaroniemMycs, €Clii OH IITyOO0Ko
A, B Y IIPOYHO YCBOMJI TEOPETUYECKUM U MTPAKTUUECKUI

MaTepuall, MOXKET IPOJEMOHCTPUPOBATh 3TO Ha
3aHATUAX U B X0 HpOMe)KYTOQHOfI arTecralunu.
OO0yuaromuiicss HCYepIBIBAIOIIE U JIOTHYECKU CTPOIHO
n3naraet yueOHbI MaTepual, yMeeT yBsI3bIBaTh
TEOPUIO C IPAKTUKOM, CIIPABIISAETCS C PELIEHUEM

3a/1a4 mpodeccruoHaIbHON HANIPaBICHHOCTH BBICOKOTO
YPOBHSI CIIOKHOCTH, MPAaBUIILHO 000CHOBBIBAET
IPUHSTHIE PELICHUS.

CB00OOHO OPUEHTUPYETCS B HOPMAaTUBHBIX MPABOBBIX
aKTax, yuyeOHOU U mpodecCuoHaNbHOM JTUTepaType.
Onenka no AMCUUIIIIMHE BBICTABIISIOTCS
oOyJarmieMycs ¢ y4€TOM pe3yIbTaToB TEKYIIEeH U
IPOMEKYTOYHOM aTTeCTalUu.




Banael/
Ixana
ECTS

OneHka mno
TUCHUTIIINHE

Kpurepum ouenkn
pe3yJbTaToB 00y4eHHst
10 JMCIHUIJIHHE

Komnerenuuu, 3akperi€éHHbIe 3a AUCUUILUIMHOM,
c(hOpMHUPOBaHbI HA YPOBHE — «BBICOKUI.

82-68/
C

«XOpOo1o»

BricraBnsiercs oOydaromemycsi, €Ciii OH 3HaeT
TEOPETHUUECKUI U TPAKTUUECKHUI MaTepuai, rpaMOTHO
Y T10 CYLIECTBY M3J1araeT €ro Ha 3aHITUSAX U B XOZE
MIPOMEKYTOYHOM aTTECTALUU, HE JOITYCKast
CYILIECTBEHHBIX HETOYHOCTEH.

OO0yuaromuiicss IpaBUILHO MPUMEHSET TEOPETUUECKUE
IIOJIO’KEHHUS IIPU PELICHUH IPAKTHUECKUX 3a1a4
npodeccruoHAIbHOI HAMPaBIEHHOCTH PA3HOTO YPOBHS
CIIO)KHOCTH, BJIaZIc€T HEOOXOUMBIMU IJIs1 TOTO
HaBBIKAMH U IPUEMAMH.

J1OCTaTO4HO XOPOILIO OPUEHTUPYETCS B B
HOPMAaTHBHBIX [TPABOBBIX aKTaX,yuyeOHON U
npodeCcCHOHAILHON JIUTEPATypE.

OneHka Mo AUCHUIUIMHE BBICTABIISIFOTCS
oOyyaroniemycs ¢ y4€TOM pe3yabTaToB TEKyLIeH U
IPOMEKYTOYHOU aTTECTALUH.

Komnerennuu, 3akpersi€éHHbIe 3a JUCUUTUIMHOM,
c(hopMHUPOBaHbI HA YPOBHE — «XOPOIIHUILY.

67-50/
D,E

«yJOBIIET-
BOPUTEIHHO

BeicTraBnsercsa oOy4aromemMycs, €Clid OH 3HAaeT Ha
6a30BOM ypOBHE TEOPETUUECKHUI U MPAKTHUECKUI
Marepual, J0MyCKaeT OT/eIbHbIE OLIUOKY MPHU €ro
M3JI0KEHHUH HA 3aHATUAX U B XOJI€ TIPOMEKYTOUHON
aTTECTALHH.

OOyuaromuiicst UCTIBITHIBAET OIpeeNEHHbIE
3aTpyAHEHUS B IPUMEHEHNN TEOPETHUECKUX
NIOJIOKEHUH MTPU PEIIEHUN IPAKTUYECKUX 3a7a4
npodeccHoHaIbHOM HANPaBIEHHOCTH CTAHIAPTHOTO
YPOBHSI CII0)KHOCTH, BIIaIE€T HEOOXOAUMBIMHM 151
3TOro 6a30BBIMU HaBBIKAMU U TPUEMAMHU.
JleMOHCTpHUpYyEeT JOCTAaTOYHBIN YPOBEHD 3HAHUS
HOPMAaTHBHBIX IPABOBBIX aKTOB, yUEOHOW JIUTEPATypHI
110 JUCLIUIUINHE.

OneHka o AUCUUILIIMHE BBICTABISIOTCS
o0y4arolemMycs ¢ yu€ToM pe3ynbTaToB TeKyle u
IIPOMEKYTOYHON aTTECTALUH.

Komnerennum, 3akperiéHHble 3a JUCLMILINHOMN,
c(hOpMHPOBAHBI HA YPOBHE — «I0CTATOUHBIN.

49-0/
F, FX

«HEYIOBJIET-
BOPUTEIILHO»

BricraBnsercs oOyvaromemMycs, €Clid OH He 3HaeT Ha
0a30BOM YPOBHE TCOPETUUYCCKHUIN U MPAKTHUCCKUN
Marepua, 0nyckaeT rpyOble OIIMOKY IpU ero
W3JIOKEHUH HA 3aHITHSAX U B XOZE MPOMEKYTOTHOMH
aTTecTalHH.

OOyuaromuiicst UCTIBITHIBAET CEPbEIHBIE 3aTPYIHEHUS
B IIPUMEHEHUH TEOPETHUECKUX MOJIOKEHUHN PH
pEIISHUH MPAKTUIECKUX 33124 MPO(heCCHOHAIBHOM




Bbanasl/ Ouenka nmo Kpurepum ouenkn
Hlkana AUCHHUILINHE pe3yJbTaToB 00y4eHHst
ECTS 0 TMCIUIIJINHE

HAIIPABJICHHOCTH CTAHJAPTHOI'O YPOBHS CIIOKHOCTH,
HE BJIa/ieeT HeOOXOAUMBIMU JJIS 3TOTO HABBIKAMH U
npuéMaMu.

JleMoHCTpUpyeT (pparMeHTapHble 3HAHUS
HOPMAaTHBHBIX IPABOBBIX aKTOB, yUYeOHOU JIUTEpaTyphI
10 JUCLIUILINHE.

OneHka 1o AUCUUIIIIMHE BBICTABIISIOTCS
o0y4arolemMycs ¢ yu€ToM pe3ynbTaToB TeKyLel 1
IIPOMEKYTOYHOM aTTECTALMH.

KoMmieTeH1My Ha ypoBHE «JOCTATOYHBINY,
3aKpeIUIEHHBIE 32 TUCIMILIMHOMN, HE CPOPMUPOBAHBHI.

5.3. OneHounble cpeacTBa (MaTepuaJibl) AJI51 TEKYIIEro KOHTPOJIsSl YCIIeBAeMOCTH,
NMPOMEKYTOYHOM ATTeCTAIUN 00yYAIOIINXCH MO JUCUUILINHE

IIpumeprl kelicoB

[pumepsl cuTyanuid 1 00CyKICHUS

Tema: Texnonoeuu ombopa nepcouana
Curyanus

Kpynnas ToproBas xommanus «Mopan», pacnonoxkenHas B Cankr-IlerepOypre, B Mae
2002 roga mpuHsiia pemeHne 00 oTKpeITHH B ExarepunOypre cBoero ¢uimana, IiiaHupyeMbIid
000pOT KOTOPOTO COMOCTaBMM C OOOPOTOM TOJIOBHOM KOMIIaHWHW. Bramenblibl W BbICIICe
PYKOBOJICTBO «MopaHay CIPaBeJIMBO MOJIarajii, 9YTO OJHUM U3 KIIIOYEBBIX (PAKTOPOB ycrexa
Ha pBIHKE SIBISIETCS BBIOOD MEPBBIX JUI (prirana. Pemmuiny HayaTh ¢ MOMCKA PyKOBOIUTEIS
¢unmana. JIOMKHOCTH MO YPOBHIO OTBETCTBEHHOCTH BIIOJIHE COINOCTAaBUMA C MO3UIUEH
TeHepaJIbHOTO  JIMPEeKTOpa ToJIoBHOTO odwuca. [Ipencront ynpaBnsTe (UHAHCOBBIMHU
MOTOKAMH, HaJaKUBaTh OTHOIICHHWS C MECTHOW aJMHUHHUCTpAIMel, HapaluBaTb 00beM
nponax. B cBsa3u ¢ aTum, Anekceil bunnOuH, reHepaabHBI AUPEKTOP KoMIaHuu «Mopany,
PELIII JIMYHO 3aHATHCS OAO0POM CIEUAINCTA Ha CTOJIb OTBETCTBEHHBIN TIOCT.

OnHa U3 BeIyIMX PEeKPYTHHTOBBIX KOMIIAHUI MPEICTaBMIa HAa paccCMOTpeHne «MopaHay
CeMb KaHIWAATYp, KOTOphle 1O BceM (OpPMaTbHBIM MpPHU3HAKAM COOTBETCTBOBAIU
TpeboBaHMsAM. THIaTeTbHO NMPOAHAIM3UPOBAB AHKETHI, BUITMOWH MPUIITACHIT JUTS IEPBUYHOTO
cobecenoBaHus Tpex HanOoIee NePCIeKTUBHBIX KaHIUAATOB.

[Terp IHOBUU Cepreii Bnagumuposuu I'ennaauit IBanoBM4
CkupraHOB bepesun Mesxenko




T'on poxnenus: 1956

Ton poxxnenns: 1970

T'on poxnenus: 1964

OOpazoBanue: O6pa3zoBanue: O6pa3zoBanue: Kueckuii
JlenuHrpaackui DKOHOMUYECKUH (haKyabTeT | HHCTUTYT COBETCKOM TOPTOBIH
MOJTUTUXHUYECKUI CIIbI'Y

UHCTUTYT

OmnbIT paboTHI:
Paborai Ha 3aBoze B
ApXaHreabCKe CMEHHBIM
MacTepOM, HauaTbHHUKOM
y4acTKa, Ha9aJIbHUKOM
HPOMU3BOACTBA.

B 1993, xorna nema 'y
3aB0J1a MOILIH IJI0XO0, YIIET
paboTarh B KOOIIEPATUB,
TOProBaj MHUPHOTPeOOM U3
Typuumu.

UYepes Tpu roga COBMECTHO
C TMIAPTHEPOM OTKPBLT LIEX
0 KOITYEHUIO PHIOBI, e1ie
4epes JBa rojia OHU
3aKyIHJIM YIIAKOBOYHOE
obopynoBanue, OOIBIION
CKJIa/] — XOJIOAWIBHUK U
CTaJIM TIPOAABATh CBOIO
HPOIYKIIMIO HE TOJIBKO
COCEIHHM MarasuHam, HO U
1o 00JIaCTH.

[Iponas cBoro noMIO
napTHEpY, BEpHYJICs Ha
ponuny B IletepOypr.
Kynun kBaptupy, nepeses
CEMBIO U TeTIeph UIIET

paoory.

OnsIT paboOTHI:
[1o oxoHuanuu
yHHUBEpcUTeTa paboTaj B
TOJIBKO YTO OTKPBIBIIEMCS
COBMECTHOM TPEIITPUATHI
OyXranTepom.
UYepes rox nepenien B
pacTyLIYIO0 POCCUICKYIO
TOPTOBYIO KOMITAaHUIO Ha
JIOJDKHOCTB 3aMECTHUTEIS
IJIAaBHOTO OyXranTepa.
[Tocne oGyueHus 3a
TPAHMIIEHN 3aHSI JOHKHOCTD
(MHAHCOBOIO TUPEKTOpA.
B 1998 rony nema 'y
KOMIIaHUM MO HEBAXHO,
u Cepreii nepeexai B
Mockay.
PaGoran B Oanke
HaYyaJIbHUKOM KPEJIUTHOTO
oTzena.
PaGora B 6aHKe Mmokazanach
bepesnny MOHOTOHHOM, 1
yepes JBa rojla OH BEepHYJICS
B [leTepOypr.

OnbIT paboTHI:
Pab6otan B MarasuHe
3aBEAYIOLIMM CEKLIHEH, 3aTeM
3aBeAyOUMM  Kade, Tocie
BO3IVIABJISLI TPECT CTOJIOBBIX.
B 1994 rony nepeexan B
Poccuto. PabGorai 3aB.
CKJIaJIOM B HEOOJIbILION
TOpProBoil pupme, rie yepes
roJi CTajl KOMMEPUYECKUM
nupekropoM. Eme yepes rox
IIEpELLEI] B KPYIHYIO
TOProByI0 (pupmy
PYKOBOAUTEIEM
PErHOHAIBHOTO OT/IENa 110
IIPOZIAYKE 3aMOPOKEHHBIX
npoaykToB. B 1998 rogy cets
pacranachk, peruoHaJIbHbIE
MIPOIAYKU OCTAHOBUJIKC.
B cBs3u ¢ aTMM nepemien B
KOMITaHUIO-ITPOU3BOAUTEID
HPOJyKTOB MMUTAHUS,
BO3IVIaBJISJI TPYIITY 110
IpoJIakaM MacioKHUPOBBIX
npoaykroB. Cunurtaer
HACTOALIYIO padoTy
MAaJIONPUBIIEKATEIBHOM C T.3.
NIEPCIIEKTUB KapbEPHOTO
pocra.

3aMeTKU reHepaIbHOIO AUPEKTOPA, CIICJIaHHBIE UM BO BpeMsl cOOeCe0BaHUII:

[lerp AAnoBnu CxupraHoOB:
XO3SMCTBEHHHUK,

«Kpenkuii

BHHUMATEIbHbIMN,

MIPOKOHTPOJIUPOBATH UCIIOJIHEHUE.

Cepreit Bnagumuposuu bepesun:
[Tpon3BOaUT BrEUATICHHE YEJIOBEKa C aMOMIIMSAMH, C JIEJIOBBIMU Kaue€CTBAMH, XOPOILO
pazbupatomierocs B puHaHCax, UMEIOIIEro oOUIMpPHBIE CBsI3U B MOCKBE U YMEIOIIEro CTPOUTh

OTHOIICHUSA C BIIACTBIO.

T'ennannii UBaHoBHY MeXenKo:
HNmeet xopoline 1e10Bble KaYeCTBa, KOMMYHHUKAaTUBHBIE HABBIKH, YMEET HANTH MOIXOM K
cobecennuky [IposiBIsieT UHUIIMATHBY, CTPEMHUTCS K CAMOCTOSTEITLHOCTH.

Bomnpocsr:

yMeeT

IMOCTaBUTb 3aavy n




1. ChopmynupyiiTe TOCTOMHCTBA M HETOCTATKH KaXKIOTO KaHIUaaTa
2.Kakoit kanauaaT 10keH ObITh BbIOpaHn? OOOCHYHTE CBOM OTBET.

3. HpeIU'IO)KI/ITC CBOH BAapHUaHT TCXHOJIOTHHN 0T60pa KaHauaaToB.

Tema: Texnonoecus adanmauuu nepconaia

Curyanus

Ouner B. 6bu1 IpuHAT Ha pabOTy B KoMIaHuio «M...» B oTaen, KoTopsiM pykooani [etp K.
Ha npouuioii padote y Osera Obli1 aBTOPUTAPHBIN PyKOBOAUTEINb, KOTOPBIH BCErja CTPEMMUIICS
OBITH B Kypce BCeX el B OT/elNe, U JII000e AeWCTBUE TOJDKHO OBIIIO OBITH C HUM COITIACOBAHO.
ITosTomy ¢ mepBbIx nHE#H paborel Oser moBen ceOs OueHb AKTUBHO, CTapajcs MPOM3BECTH
BIICUATIICHUE HA KOJUIET M, OCOOEHHO, HAa CBOEr0 HENOCPEACTBEHHOIo pykoBogurens. OH
MIOCTOSIHHO mpucTasain K IleTtpy ¢ paccrpocamu. be3 ero commacuss OH He MOT NPUHATH HU
OZIHO pEeIlEHUE.

VY Ilerpa ObLT APYTO¥ CTUIL PYKOBOJCTBA, OH IEIMKOM IOJIAraJiCs Ha KBATM(UKAIIUIO CBOUX
MOJYMHEHHBIX M JOBEPSJ UM pelIaTh BOMPOCHI caMocTosTenbHO. [loaTomMy depes kakoe-To
BpEMsl OH CTaJ 3JIMThCS Ha MOCTOSHHBIC BOMPOCH OJiera W OXHAXKIBI B MOBBIIICHHOM TOHE
BBIpa3WJI CcBO€ HeNoBOJLCTBO. Korma ke Ouer mnombITajicss MPOSBUTh HHUIIUATHUBY H
MPEUIOKUIT HOBOE PEIICHHE MOCTABICHHOW 3a1a4u, [leTp numbe oTrmaxHyncs, ckaszaB: «Mbl
Tak He JenaeM...». Oner Obul OOMKEH MOAOOHBIM OTHOIIEHHWEM U Hamucall 3asBleHUE 00
yxone. Ilerp yauBuics u, oOcyauB 3Ty curyaruio ¢ Oiuerom, yoeausna ero He CIEHIUTh C
yBonbHeHHEM. [lo ero MHEHHIO, HEOOXOAMMO BO3HUKIIYIO MpoOIeMy peliaTh COBMECTHBIMU
ycwsimu. J{st aToro on obparwics k Cemnane E., MeHEKepy 1O TIEPCOHAITY, U TIOTIPOCHIT
MOMOYb BBISICHUTh M YCTPaHUTh NPUYUHY HEJOMOHUMAaHUS, KOTOPOE BO3HUKIO MEXIY
pyKOBOAMTENEM U MomunHeHHBIM. Kak mocTynuTh CBeT/IaHE B JAHHOU cHTyaruu?

Bomnpocsr:

1. Uto HEOOXOAMMO MPEANpPHHATh, 4TOObI amantamus Oyera B KOUIGKTHBE M K CTHIIIO
pyxoBojctBa [lerpa npomnuta ycnemHo?

2. Kakue pexoMeHIaluu MOXKHO J1aTh [1eTpy OTHOCHTEIIBHO €ro MOBEICHUS, KaK PYKOBOIUTE -
s?

3. Kak MOXXHO YCTpaHHUTh BO3HHUKIIICE HEIOMOHMMAHHE MEXKIY PYKOBOIUTEIIEM U IMOTYHUHCH-
HBIM?

Tema: Texnonozus OYEHKU nepcoHala

Curyanus

Obecnieyenne kauecTBa Bcerna Obulo MmpoOieMoil Homep onuH s kommanuu Ford.
AHnamm3upys neicTyronryro Ha Ford cucremy oOecrieueHus: KadecTBa, €ro MCIIOIHUTEIBHBIN
mupektop William Scherkenbach, oTBeTCTBEHHBIN 3a peaqn3aldio 3TON CUCTEMBI, TIPHUIIEIT K
HEOXUITaHHOMY BBIBOOY. OH ckazam: «Ilo MoeMy MHEHHWIO, CHCTEMa OIICHKH pPa0OThI
nepcoHana €ecTh caMoe OoJbIIoe TMPEensTCTBUE U YyiIydlleHuss paboTel  J1r000it
opraHm3anum». BoT kak OH OOBSICHHII 3TO YTBEPKICHHE.

» OmeHKa KaXXJA0ro pabOTHHKA M JOCTH)KEHHS MM KOHKPETHBIX HWHJIWBUIYaJTbHBIX 3a/1ad
MOYKET HE CIOCOOCTBOBATh yCIENTHOW paboTe opranm3anuu B 1esioM. OHa MOApHIBACT
KOMaHIHBIN JTyX.

* HekoTopble OpraHu3aliy YCTAaHABJIMBAIOT /IS ONEHKH TEPCOHANIA CTAHJIAPTHI UCTIOIHE-
HUS. A Takas OIleHKa MOKET CIIOCOOCTBOBAThH MOOIIPEHHUIO TOCPEACTBEHHOM paOOTHI.



* BOJBIIMHCTBO CUCTEM OLIEHKH MMEIOT MHOXKECTBO Kareropuil u rpaganuii. Hampumep, mo
UTOTaM paboThl COTPYIHUK MOXKET TOMAIaTh B KATETOPUH: «CPEIHUN yPOBEHb UCTIOTHE -
HUS», HUXKE CPETHETO», «BBIIIE CPEAHETO», «BBIAAIOIINECS JOCTHKEHUS» U Ip. paboT-
HUKA OOBIYHO CTPEMATCS TMONyYUTh HauOOJIee BBICOKYIO OIEHKY, MPOJBUHYTHCS Ha
CIIEIYIOIUNA YPOBEHb, OCOOEHHO KOTJIa 3TO MOAKPEIIEHO JOMOJHUTENbHBIMH MaTepu-
anbHBIMU cTUMyiamu. OHAKO Ha caMOM Jelie ux paboTa MOXKET OBITh M TaK BIOJHE
YIOBJIETBOPUTETHHOM, HEOOXOAMMOCTh €€ YIy4IIeHHUs He 00yCIIOBICHA OObEKTUBHBIMU
NPUYUHAMH U TOTPEOHOCTSMU PHIHKA COBITA.

* PaGOTHUK MOXXET TIOJYyYUTh BBICOKYIO OIIEHKY, OJTHAKO PE3yJabTaThl paOOTHI MOTYT 3aBHU-
CETh HE CTOJIbKO OT JIMYHOTO BKJIAJA, CKOJIBKO OT KauecTBa ChIpbsi U MarepuasoB, pa-
060TbI 000pynoBaHus. PaboTHHKA MOTYT TOXBajUTh, XOTS OH 3TOTO HE 3aCIyKWUJI, WU
OOBHHHUTH B TOM, YTO OT HETO HE 3aBUCEIIO.

* BOJIBIIMHCTBO METO/IOB OIEHKH KOHIICHTPUPYETCS Ha TOCTHKEHUU BBICOKUX PE3YIbTATOB,
KOTOpPbI€ MOJKHO YBUJETh U OLIEHUTD B IAHHOM MEpHOAE. A ype3MepHOE BHUMAHUE K JI0-
CTHKCHUIO TEKYIIUX PE3yJIbTaTOB MOXKET IPUBOJUTH K UTHOPUPOBAHUIO, a HHOTTIA JTAXKE
BCTyNaTb B NPOTUBOPEUUE C JOCTHXKEHHEM JOJTOCPOUYHBIX LENel W 3ajady pa3BUTHUS
OpraHU3aliH.

Bormpocsr

I. MoXHO I TpEeAOTBPATUTh HETATUBHBIE MOMEHTBI, CBA3aHHBICE C OIEHKOU
nepconana. Ecnu aa, To kakum o6pazom?
2. Ilpennmoxxute BapuaHT TEXHOJIOTHUH OLICHKHU MEPCOHAJA JIJIs1 JAHHOW KOMITAHHUH.

Tema . Texuonozuu l’lpOgb@CCMOHCUZbHOZO paseumus nepcoranla

Curyanus

OOyuenueM mepcoHana B ceTn yHHUBepcaMoB (0kojio 600 COTpyaHMKOB) 3aHUMAJUCh
BCEI/1a, HO OHO He OBbLIO IEHTpann30BaHHbIM. CKaXkeM, HOBBIM KacCUp MpOCTO paboTai psaoM
c OoJiee OMBITHBIM KAacCUPOM, KOTOPBIN eMy Bce U 00bsicHsU1. Ho B mocneqHue Tpu rojga Mbl
OTKPBIBAEM IO TSTh HOBBIX MarasMHOB. A KOIJla HaYMHAeIllb NMPUHUMATh Ha paloTy JitoeH B
MaccoBOM KOJIMYECTBE, TO Takas cucmemMa CTaHOBUTCA TPOCTO HedI(( EKTUBHOM.
Ceituac Mbl OOydaeM JIBE€ TPYHIBI COTPYIHUKOB: DPSJIOBBIX CHEIMAIMCTOB (IPOJABIIOB) H
aJIMMHHUCTPATUBHBIX PaOOTHUKOB (CTapUIMX aJIMUHUCTPATOPOB, CMEHHBIX aIMUHHUCTPATOPOB
U CTapUIMX IIPO/ABIIOB-KACCUPOB).

[TponmaBipl oOyyaroTcst y Hac Ha 0asze CIeUaIbHOTO Mara3uHa-TpeHaxkepa (3To oJHa W3
HaIllUX IITaTHBIX TOPTOBBIX TOYEK), I7ie 00OpYIOBaH y4eOHbIN Kiacc. 3aHATUS MPOBOAATCA,
KaK TIPaBWJIO, B HEOOJBINIUX TPYMIaxXx W3 5-6 4YeloBeK B Te4eHHE Tpex aHer. Craxepam
IIPENOAAI0T TEOPHIO, a TOTOM OHM TYT K€ B MarasMHe MPOXOIAT MPAKTUKY MOJA MIPUCMOTPOM
OTIBITHBIX MPOJABLOB. ATTECTYeT HOBUYKOB Y npasieHue MPOAaX: CHEIHAINCThl OLCHUBAIOT
UX 3HAaHUS M HABBIKM W JIENAIOT BBIBOJA, CMOTYT JIM OHU paboTaTh CaMOCTOSTENBHO.

AJIMAHHCTPAaTUBHOE 3BEHO YYMTCS MO APYrod mporpamme. MeHemkepbl Ha3Ha4arTCs B
OCHOBHOM M3 4YHCIa YK€ OIBITHBIX COTPYIHHKOB: XOPOUIO 3apeKOMEHIOBABIIUIN ceOs
MIPO/aBell MePEeBOIUTCS Ha TOJKHOCTh CTapUIero KacCcupa, CTapIInii KacCUp — Ha JTOJKHOCTh
CMEHHOTO aMHUHUCTpATOpa U T. A. B 3TOM ciyuae oOydyeHue mpouCcXoauT, Kak MpaBuiio, HE B
MarasuHe-TpeHaxkepe, a Ha pabouem mecte. CTaXHMpOBKAa B HOBOM JTOMKHOCTU JJIUTCS JIBE
HEJENu, II0CJIE 4YEero NPOBOAUTCSA aTrTecTalysl, MO pe3yabTaraM KOTOPOM COTPYIHUK
yTBEpKAaeTcs (WM He YTBEPIKIAeTCs) B HOBOM TOIKHOCTH.

Ho npocaymare TeopeTndeckue JeKIUU BpEMS OT BPEMEHU Mbl PEKOMEHIyEM U MHOTHUM



HaIllUM CTapbIM pa0oTHUKaM. Bce aJIMUHUCTpaTUBHBIE CIyXalllke Y HAc ydarcs MO OJHOU
nporpamMMe, HeCMOTpPs Ha TO, YTO Y HUX pa3Hble 00s3aHHOCTH. MBI CHIEIMAJIbHO UX TOTOBUM
[0 BCEM HampaBleHUsM, 4yTOObl B KOMIIaHMM ObUIa B3aMMO3aMeHseMOcCTh. [lpu Hamem
KOMIIAKTHOM INTAaTHOM pPAacIUCaHUM 3TO OYEeHb BaXXHO. Poranus mepcoHanma y Hac
OCYIIECTBIIACTCS MOCTOSTHHO.

K HaM mocTossHHO MOCTYNAOT MPEAJIOKEHUS MO MPOBEIECHUIO PA3IUYHbIX TPEHUHIOB, MbI
UX pacCMaTpUBacM, U3y4aeM, HO ITI0Ka HY HAa YEM HE OCTAaHOBMIIUCH.

Bce Bompockl, cBsi3aHHbIE ¢ 00y4eHHEM B KOMIIAHUH, KYPUPYET T€HEpalIbHbIN AUPEKTOP.
OH HaxoIUTCs B MOCTOSTHHOM KOHTAKTE C OTAEJIOM KaJpOB, KOTOPBIH OpraHu3yeT oO0yueHHe U
arrecranrio. CHeraaucTsl M0 MEePCOHAy PErylIsIpHO JO0KIaAbIBAIOT JTUPEKTOPY 00CTaHOBKY.
Bce 3arpatsl Ha oOydeHue Mbl mpeaycMmarpuBaeM B (oHzme omnarel Tpyna. Ha Gromxer 3710,
KOHEYHO, OIpeJieJIeHHas Harpy3Ka, HO OHa ce0sl ONpaB/IbIBACT.

Bomnpocsr:
1. Kakue metonsl 00ydeHus mepcoHaia 1esiecoo0pa3Ho UCIOIb30BaTh?
2. Kak ocymectBisercs oneHka 3pQeKTUBHOCTH 00y4YeHUs TIepcoHana’?

Tema . Texnonoeuu ynpaeneHus Kapbepou nepconala

Curyanus

Brl pabortaeTe B KpyIHOW, TMHAMUYHO Pa3BUBAIOIICHCS KOMIAHUU MEHEIKEPOM IO
nepconany. Kommanus cymectByer Oosiee AByX JieT. B ¢BS3U ¢ IMHAMUKOW CBOEro pa3BUTHUS
KOMIIaHUSI TIOCTOSHHO CTaBUT Tiepe]] COTPYIHMKAMHU BCE HOBBIE U Ooliee CIIOKHBIE
npodecCHOHATBHBIC 33J]a4d, YTO MO3BOJISIET UM B KOPOTKHE CPOKH CYIIECTBEHHO TTOBBICUTH
CBOI MpoeccroHaNbHBIN YPOBEHb.

Y COTpPYIHHKOB €CTh BO3MOXHOCTh W KapbepHOTO pa3BHUTHs. bu3HeC KoMIaHUU
crien(UUeH, HyKHBI JIFOJI, XOPOIIO 3HAIOIINE €ro. PyKOBOICTBO KOMITAHMU MPEANOYUTACT
BBIJIBUTATh HA MEHEIKEPCKUE MO3UIMHA YK€ pabOTAIOIINX COTPYIHUKOB, HEXEIN OpaTh Ha
9T TIO3ULIUHU JIOEH «CO CTOPOHBDY.

Heckonpko MecsiiieB Ha3aJ B KOMIIAHUHU YK€ MPOU3OIIIO HECKOJIBKO MEepeMEIICHHN:
PYKOBOJHUTENSIMUA OT/AENOB OBLIM Ha3HAYCHBl KBATH(UIMPOBAHHBIE B CBOEH MpEAMETHOMN
00JIacTu COTPYAHMKH, KOTOpBIE XOpOILIO ceOs 3apeKOMEHJIOBaIM  3a BpeMs paboThl B
komrianuu. [locre ux mepexona MOSBUIICS IENbIH psl MPOOJIEM: CTalu HAPYIIATHCS CPOKH TIO
TEeKyIIUM 3a/ladaM OTJeNa, CYIIECTBEHHO CHU3WINCh IOKa3aTreaud paloThl, MPOU30LLIO
HECKOIbKO KOH(DIMKTOB ¢ MapTHEpaMH, COTPYIHHUKHU OTAEJIOB CTaIH JOMO3HA 3aCHKUBATHCS
Ha paboTe, HECKOJIBKO J1a)Ke MOAYMBbIBalOT 00 YBOJIbHEHHH.

Bbl cumraere, 4To HEOOXOAMMO pa3zpabOTaTh CUCTEMY PAOOTHI C KaJIPOBBIM PE3EPBOM,
TaK Kak 3TO TEPBBIA, HO HE TOCIEIHUN CIydail TepeBO/ia COTPYAHUKOB C TIOBBIICHHUEM B
JOJDKHOCTH. Y Bac €CTh CHHUCOK JIIONEH, KOTOPBIX B CKOPOM OyAyIeM OXUIAeT MOJOOHBIH
nepexoi, U paboTy C HUMHU HYKHO HaYWHATh YK€ ceidac, 4ToObl OHM HE CTOJIKHYJIUCH C TEMHU
ke MpodieMaMu, KOTOPbIE BO3HUKIIN B PE3yJAbTaTe COCTOSIBIIETOCS MIEPEBOAA.

Bormpocsl

1. ChopmynupyiiTe NpUYHHBI BOSHUKIINX IPOOIEM.

2. Kaxk BBl ompenenute, Kakue HaBbIKM HEOOXOMMO pa3BUBATh?

3. U3 xakux O6510Kk0B OyAE€T COCTOATH Ballla MporpaMma 1o paboTe ¢ KaapOBBIM Pe3epBOM?
4. KakuMm 00pa3zoM Bbl OyJieTe BHEIPATH IPOrpamMMy 10 paboTe ¢ KaJpOBbIM PE3EPBOM B
Bameit Komnanun?



Tema: Momueauu}z u cmumyiuposarnue nepcorala 6 opeanusayuu

Curyanus

B mpousBoacTBenHoit kommanuu «K...» ObUI MPOBEAEH OMpOC cpeau pabOTHUKOB
IIPOU3BOACTBEHHOIO U MHXEHEPHO-KOHCTPYKTOPCKOTO COCTaBa C LENbI0 BBIICHUTH, C KAKUMHU
npoOieMamMu OHU CTaJKUBAIOTCS M UYTO XOTENN Obl M3BMEHHTH B cBOeH pabote. Korma monBenu
UTOTH, OOHAPYKUIIK, 4TO 20 MPOIIEHTOB OIMPOIIEHHBIX HEJOBOJIBHBI pa3MEpPOM OILIaThl TPY/IA;
30 mpolLeHTOB OBLIM HE COMIACHBI C TEM, KaK OpraHM30BaHO pelIeHHe OOIIHX BOMPOCOB B
otzenax, U 50 MpOIEHTOB PECHOHACHTOB OOO3HAUMIM T€ MYHKTHI B ONPOCHUKE, KOTOpbIE
YKa3bIBaJIM Ha HU3KYIO 3aMHTEPECOBAHHOCTH B paboTe.

Ha ouepennom coBemanuu, oOcykaast pe3ylbTaThl ONpoca, FeHepalbHBIA JTUPEKTOP
MPEUIOKUIT PEIIMTh 3aJjady C MOTHBAllMel MepcoHajia OOIIMMHU CHJIAMU BCEX COTPYIHHKOB
otzena nepconana. I[Ipu 3Tom maBHoe TpebGoBaHME 3aKIIHOYATIOCh B TOM, YTOOBI peaan3arys
peIoKeHUH He TpeboBasa O0JIbIINX MaTepUaIbHbBIX 3aTpar.

Menenxep no oriare 1 MoTuBauuu nepconana Csetnana K. Beicka3ana MHEHME, UTO
JYYIIMHA BBIXOA M3 3TOM CUTyallMM 3aKJI04aeTcs B TOM, YTOObI BBECTH KaK MOXKHO OoOJblle
Mep Haka3zaHusi. B oTBeT Ha 3TO MeHemkep Mo agantauuu Banentuna M. oTBeTwia, 4To
MepPCOHAN HY)KJIaeTCs B MOOUIPEHUH U JIydllle padoTaeT, eciau Tpyd Bo3Harpaxxaarb. YToObl He
yCyryOlIiTh pa3HOITIaCHsl, TeHEPAIbHBIA JTUPEKTOpP PACIOPAIWICA: KaXI0M M3 HUX BHECTH
CBOM IpeI0KEeHU B Onnkaiimume Bpemsi. Uepes Ba 1HSA OH MOJIYYMJI 1Ba COOOIIECHHUS.

Om Ceemnanvl K., meneddcepa no onaiame u MOMUsayuu nepcoHala:

«Pa3BuBas MpenoKEHHYIO paHee M0 M C IENbl0 SKOHOMHHM 3aTpaT Ha MOTHBAIUIO
nepcoHana, mpeniarato yupenuth “KyOok mnepBeHcTBa — HaoOopot”. st 3TOro HyXHO
KyIouTh KyOOK, BBIFPaBHpOBaTh Ha HeM Haanmuch “Camblil xyamwmid coTpyaHuk!”. Bynem
CTaBHUTb €0 Ha CTOJI TOMY, Y KOTO 3a MecsI OyIyT Hauxy/ue nokaszarenau padbotsl. [lonarato,
YTO ATO MOCHY)KUT XOPOLIMM CTUMYJOM JUisi BceX. COTpYOIHMKHM H30 BCEX CHI OyayT
cTaparbCsl HE MOJYYHUTh €0 Ha CBOM CTON M OyJyT MOTMBMPOBAHBI Ha XOpoIee, HET, JaKe
OTJINYHOE BHITIOJTHEHHE CBOMX JOKHOCTHBIX O0SI3aHHOCTEM».

Om Banenmunwr M., meneodicepa no adanmayuu nepcoHana:

«Cuuraro, 4yTO MEPCOHAN HYKHO XBaJIUTh, a HE pyrarb. [losToMy mpesarato opraHu30BaTh
JIOCKy Io4eTa, Kak B cTapble 100pble BpemeHa. Peanusamms 3Toi uzaen He moTpedyer
OONBIINX PACXOA0B, HO JUISl HAlIMX HPOU3BOJCTBEHHUKOB 3TO OyleT TO YTO HAAO0 —
nyOIUYHOE MPU3HAHKE BCETIIA MPUSTHOM.

[Ipennoxennus nokasaJuch TUPEKTOPY CIMILIKOM MPOCTBIMHU, U OH 33JyMaJiCs O TOM,
KaKylo OOIIYyI0 HJCH0 33/1aTh MEHEDKEpaM O XapaKTepe MOTHBAIIMM, a TaKKe KOMY MOPYUYHUTh
ee pa3padarbIBaTh U PEaTH30BbIBATH.

Bompocsr:

1. Kakue marm HYXHO MpPEINpHHSTb, 4YTOObI BHIOpaTh OJHO U3 MOCTYMHBIIUX
MIPEIIOKEHUN;

2. Komy nopyuuTts pa3paboTKy U peal3aluio IporpaMMbl HEMATEPUATLHOTO CTUMYJIH -
pOBaHU;

3. Kak npoBepuTh Ka4eCTBO NPOrpaMMbl HEMAaTEPHAIBHOTO CTUMYJIUPOBAHMUS.

Tema: Texuonoeuu YB0/IbHEeHUA nepcorala

Curyanus



OObiuHasT KOMMeEpYecKass KOMIIaHWs, HE MaJleHbKas W He Oombmas, cdepa
NeSTeNbHOCTH..., @ TOYHEE TO, PaJM Yero KOMIIaHWs CYIIECTBYeT M palboTaeT, 3a4acTyio
MIPEJICTABISIETCSl COTPYIHUKAM YEM-TO OTHAJICHHbIM, MouTu 3deMepHbIM. [opa3no Onmmxe
BOCTIPUSITHE CBOUX COOCTBEHHBIX 00s3aHHOCTEH Ha cBoeM MecTe. Jla M 4acTo JIM 3arHaHHBIN
HECKOHYAaE€MO CPOYHBIMH JI€JlaMH COTPYIHUK pPa3MbIIUISET O CBOEH poiau B OOJIBIIOM
OpraHMU3Me LEJI0N KOMIIaHUU?

CrnyuaeTcsi, 4TO Jake TeHEepaJbHBI JUPEKTOP MOXKET BIACTh B TAaKOE€ COCTOSIHHE MOTEpH
BUJIEHBS 1I€JIOTO JIECA 33 OTACIIBHBIMU JIEPEBBSIMMU.

Kak pa3 B Takol MOMEHT TIeHEpaJbHbI AUPEeKTOp HukWTa mMOHAN, YTO OCTPO
HY)KIAeTCsl B IIOMOIIIHUKE. Yepe3 HEKOTOpOe BpeMs Ha JOJDKHOCTh JUPEKTOpA HaIllpaBJICHUS
ObUT MPUHAT KBaTU(PUIMPOBAHHBIN crienuaaucT, Huxomai, KOTOpbIi HpOM3BEN XOopollee
BIlEUaTJIICHUE Ha coOece0BaHMHU, MOAPOOHO paccKka3aB O CBOMX JIOCTHXKEHMSAX Ha MPOLLION
pabote, ombITe HA PYKOBOJAIIEH JOKHOCTH. TpPyJOBOM CTaX MOKAa3bIBaJ, 4TO C MECTa Ha
MECTO OH He Oeraji, MpUYeM IOCIEAHUM MeCTOM paboThl Oblia M3BECTHas KommnaHusa. B
o0mieM, o BCEM 3apaHee MPOJYyMaHHBIM (DOpMajbHBIM MpPHU3HAKAM CHELMATUCT HEIJIOXOM.
3aBaJibl 1e1 HaJ0 CPOYHO pa3dUpaTh U CMBICTA TSAHYTH Jajbllle C BLIOOPOM HET.

B nogunHenue HoBoro aupekropa HampasieHusi Hukonas Obuid OTBEAEHBI HECKOJIBKO
pykoBoauTenei npoekToB. Kak pa3 mpsimoe B3aMMOAEHCTBUE C PYKOBOAMUTEISIMHU IIPOEKTOB U
COCTAaBIISJIO CaMO€ 3aTpaTHOE 3aHITHE IeHepalbHOTro AupekTopa HUKWTHL, pH 3TOM apyrue
HaIpaBJIeHUs CTPaJaJd OT HEJJOCTAaTKa BHUMAHMUS C €T0 CTOPOHBI.

Hukonato ObulO MOpPY4YeHO KOOPAMHHUPOBATH pabOTy pPYKOBOAWTENEH IPOEKTOB:

UCIIPAaBUTh cJaOble CTOPOHBI, YIYYIIUTh KOHTPOJIb 3a Ka4eCTBOM, TO €CTh, IO CYyTH,
MEPENIOKUTh HAa CBOM IUIeYHM 4acTh 3a00T HukuTel. PykoBoguTenu MmpoeKkToB yke TOBOJIBHO
MPOAOJDKUTENBHOE BpeMs paldoTanud B OpraHW3alMd MU ObBUIM Ha XOpPOIIeM CuYeTy Y
reHepanbHoro aupekropa. Temeppr Hukura paboTan BIUIOTHYIO CO CBOMM HOBBIM TOIIOM
Huxkonaem u yxe He 00IIasCs ¢ pyKOBOIUTESIMH IPOEKTOB, KaK 3TO Jienan npexnae. Hukuta
HECKOJIPKO MECAIICB TIIATSIIbHO HAOMIOMAI 3a KaxApIM ImaroMm Hukosnast, mogpoOHO 000 BceM
paccrpanuBal U ObUT JOBOJIEH HOBBIM JUPEKTOPOM HAIIPABIICHUSI.
[To mpomiecTBUM HEKOTOPOrO BpPEMEHH, KOraa paboTa, HaKOHEl], BOILIA B ONpPEEesICHHBIH
MOCTOSIHHBINA puTM, Hukomnaii cran cetoBaTh Ha pabOTy OJHOTO M3 PYKOBOJHUTEIECH MPOEKTOB.
[Toz:xe mepenien K OTKPBITHIM kajo0am, a CIyCTs e HEMHOTO BPEMEHU U BOBCE MPEIOKUIT
B3SITh HAa €ro MECTO APYroro 4ejaoBeka, koroporo Hukomail 3HaeT mo mpexkHeidl padore kKak
OTIBITHOTO ¥ OTBETCTBEHHOTO.

Hukura ObUl ynuBIEH TeM, Kak OBICTPO MOTYT HM3MEHHUThCA Itoau. OH perrwin
MOTOBOPUTH JIMYHO C ITHUM PYKOBOJAUTENIEM MPOEKTa — AJIEKCAaHAPOM. AJIEKCAaHAP yTBEPHKAal,
yro Hukonaii, skoObl, K HEMy OTHOCHUTCS TPEAB3ATO, (PaKTHUECKH, MPUAUPACTCS HA MyCTOM
MecTe, CTaBUT €My B BUHY Ja)K€ TO, Ha 4TO AJIeKCaHIp KaK PYKOBOAMTEIh MPOEKTA HE UMEET
BITUSTHUSL.

Ho nocne nonrux 6ecen Hukutel ¢ Hukonaem Bce e HarpammBaics BbIBOJI, UTO C €r0
€I11€ HEKOI/Ia XOPOILLIUM PyKOBOJIUTENIEM ITPOEKTAa AJIEKCAaHAPOM YTO-TO MPOU3OILIO, U OH CTAJl
paboTath XyxKe.

B KoHIle KOHIIOB, T€HEpAJbHBIM JUPEKTOP CTal CKIOHATHCS K PEIICHHIO YBOJUTH
AJekcaHpa.

Ho xorma Hukura 3agymancs, Kak MoJgOWTH K YBOJBHEHUIO PYKOBOJIUTENS MIPOEKTA, TO
OKa3aJjics B 3aMellaTesIbCTBE.

Bot Tak mpocTo mo3Bark ¥ MONPOCUTH YUTH MO COOCTBEHHOMY JKEJIAHUIO, HU C TOTO
HU C CEro, HUYEro XOpOILEro He CyIWIO — MOWAYT CIyXH B KOJIJIEKTHBE, YTO, JECKaTb,
IUPEKTOP MOXKET B3ATh U YBOJIUTH 0€30 BCSIKON MPUYMHBI JHOOOTO COTpPYOHHMKAa — a 3TO,
KOHEYHO, HE B JIYUIIYI0 CTOPOHY CKa)XeTCs Ha KaueCTBE Tpy/a.

ITo mpemnoxenuto Hukonas pemeHo ObUIO MPOBECTH ATTECTAIMIO PYKOBOTUTEIS



MpoeKTa AJIEKCaHJpa Ha COOTBETCTBHE 3aHUMAEMOM JOHKHOCTH, Ha KOTOPOM KOJUIETHaIbHO
PELIUTh BONPOC OCTABUTh €r0 WM YBOJIUTH. [t 3TOM 1enu qake ObIJIO MOPYUYEHO IOpUCTaM
MOJATOTOBUTh TMOJIOKEHHE 00 arrectauud pabOTHUKOB Ha COOTBETCTBHE 3aHMMaeMOil
nomwkHocTu. [locnme ObIT cocTaBlieH NMpHKa3 O NMPOBEJICHHWM aTTeCcTallid, Ha3HaueHa Jara,
oObsiBIIeHa arTecTaloHHas komuccus. C mpukazoMm AJieKcaHnap ObUT O3HAKOMIIEH I0J]
pPOCIIUCE.

B HasHaueHHyr nary AJleKcaHAp NpeAcTal Mepel] WICHAMH KOMHCCHUHU, B KOTOPYIO
Bomesn Hukura, Hukomaif, cekperapp M mIaBHbI Oyxrantep. Bompocsl 3amaBan TOIBKO
Hukonaii, cexperapb odopmisiia JTUCTbI, HOATOTOBIEHHBIE IOpUCTaMHU, HUKUTa U TIaBHBIH
Oyxraiarep NHpPOCTO CIyIIadd. AJEKCaHAp OTBEYaJ Ha BOIPOCHI, KAaK CUUTAT HYKHBIM.
BeuepoM emy npuHecaIM Ha O3HAaKOMJICHHE IpPHKAa3 HA €ro YBOJBHEHHE I10 PEHICHUIO
KOMHMCCUHM II0 TPUYMHE HECOOTBETCTBUSA 3aHMMAaeMOW JODKHOCTH. Bceem corpyaHukam,
KOTOpbI€ TaK WJIM MHade ObUIM B Kypce MPOMCXOASIIEro, TOXKE CKa3ald, YTO BBISICHUIOCH, K
OOJIBIIIOMY YIMBJICHUIO U COXAJICHUIO BCEX, YTO AJIEKCAH/AP HE COOTBETCTBYET 3aHMMAEeMOM
JOJDKHOCTH, M 3TOT BBIBOJ CHEJIAH HE KEM-TO €IMHOJIMYHO, a MOATBEPKIEH Komuccued. Ha
MecTO AJIEKCaHApa BBIIIET COTPYJHHUK, KOTOPOTO TaK rOpsi40 PEKOMEHI0BAJI HOBBIA JUPEKTOP
HaIlpaBJICHUS.

Anexcanap ObUT HOpaXKEH U OLIApAIIeH YBOJIbHEHHEM, 0COOEHHO 3aliChI0 B TPYI0BOM
KHUXKKE: «TPYAOBOM AOroBOp pacTtoprHyT Ha ocHoBaHWU 1.3 4.l c¢1.81 TK P® B cBs3mM ¢
HECOOTBETCTBHEM 3aHMMAeMOM JIOJDKHOCTH WM BBIIOJHAEMOM paboTe BCleACTBHE
HEJ0CTAaTOYHOM KBanu(UKalluu, MOATBEPKACHHON pe3ynpraraMu arrecrauun». OH HE MOr
ce0Oe MpesCTaBUTh, KaK K€ eMy Telepb YCTPOUThCS Ha paboTy, KTO K€ €ro BO3bMET C TaKUM
KKIEHMOM.

Bomnpocsr:
1. Kak Ob1 Bbl momoru reHepanbHoMy nupekropy Hukute, eciu 661 0H 0OpaTuics K BaMm
32 MOMOIIBIO B PEMICHUH CIIOKHUBILECHUCS CUTyaluu?
2. Kak ObI BbI HOMOTIIN AJeKcanipy?

IIpumeps! TecTOB



1. IlpuTOK HOBBIX JIOAEH M WAEH B OpPraHU3aAIMIO YMEHbBIIAET TAaKOH KOMILJIEKC KaJpOBBIX
MEpONPHUATHH, KAK:

a) hopmupoBanue, 00yyeHne, CTUMYIHPOBAaHHE BHYTPU CaAMOM OpraHu3anuu +

0) uCnoab30BaHNE MEXKIYHAPOAHBIX KaJIPOB

B) KOMIIEHCAIIMOHHASI TOJTUTHKA

2. JloBepuTenbHble OOpallleHHss pPYKOBOAUTENSI K COTPYAHHUKY €CTh IPOSBICHUS
BHYTPHOPTaHU3AIIMOHHON Kaphephl:

a) TOPU30HTAILHOTO TUTIA

0) BEpTUKAJILHOTO TUTIA +

B) LEHTPOCTPEMHUTEIBHOIO TUIIA

3. K 1ocToMHCTBaM BHEIIHUX UCTOYHUKOB IIPUBIICUECHUS IEPCOHANA OTHOCHAT:

a) HU3KKE 3aTpaThl Ha aJIalTAllAIo IIepCoHaa

0) TOBBIILICHHE MOTUBAIIUHU, CTETICHH YIOBIETBOPEHHOCTH TPYOM Y KaJPOBBIX PAOOTHUKOB
B) TIOSIBJICHHE HOBBIX UMIYJIbCOB I Pa3BUTHUS +

4. Crparerusi, TpeANoONarawIas TIOCTOSHHOE TIOBBIICHHE YPOBHS  IOKa3aTesen
MPEBIIYIIEro Mepruoa; MPUMEHSETCS Ha JTUHAMHYHO Pa3BUBAIOIIUXCS MPEANPHITHSIX C
OBICTPO U3MEHSIONTUMHICS TEXHOIOTHSIMH:

a) SBOJIIOIIMOHHAS

0) pocta +

B) p€aKTUBHAs

5. Kakoe Ha3BaHHMe HOCUT MPUHITUT (OPMHUPOBAHUS KaJAPOBOU MOTUTHKH, PEATOIATAOIIHIA
y4eT B3aUMO3aBUCUMOCTH U B3aUMOCBSI3H OTACIBHBIX COCTABIISIONINX 3TON pabOTHI:

a) KOMIUICKCHOCTD

0) METOIMYHOCTh

B) CUCTEMHOCTb +

6. Kakoe Ha3BaHMe HOCUT MOJI€Ib, BRICTPOCHHAS IO MPUHITUITY MAKCUMAIBHO YE€TKOTO
pacnpezesieHust 00S3aHHOCTEH MEX Ty BCEMH WICHAMH OpPraHU3alliH, YITOPSI0UCHIS
KOMMYHUKAIUI 1 TIOOBIX B3aUMOJICHCTBUI B OPraHU3aIIUN:

a) HOpPMUPOBAHHAS

0) MexaHUCTHYECKas +

B) IpOrpaMMUpPOBaHHas



7. OcHOBOM UIs1 BBIPAOOTKH U MPUHATUS PELICHHS MO0 CTUMYJIMPOBAHHUIO TpyAa IEepcoHaa
SBJISIETCSL:

a) KOMILJIEKCHAs! OlLleHKa KauecTBa padoThl

0) OlLleHKa JIMYHBIX U JEJOBBIX KaueCTB

B) OIICHKA PE3yIbTaToOB Tpyna +

8. Ilpunmmn 00yCIIOBIEHHOCTH (DYHKIMI yHpaBJICHHUS MEPCOHAIIOM IEISIMU TPOU3BOJICTBA
MO/Ipa3yMEBAET, YTO:

a) HeoOXoauMa MHOTOBapHaHTHAs MPOpPadO0TKa MPEMIOKEHHH M0 (HOPMHUPOBAHUIO CHUCTEMBI
yTpaBJIeHHs TIEPCOHAJIOM M BBIOOp Hanbosee palliOHAIBHOTO BapUaHTa JIsi KOHKPETHBIX
YCIIOBHUM MPOU3BOICTBA

0) GbyHKIMH yHpaBlIeHUsS MMEepCOHAIOM (OPMUPYIOTCS M U3MEHSIFOTCS HE MPOU3BOJIBHO, a B
COOTBETCTBHH C IIEJISIMH MMPOU3BOCTBA +

B) (YHKIMU YMpaBICHUS TEPCOHAIOM, OPUEHTHUPOBAHHBICE HAa pa3BUTHE MPOU3BOJICTBA,
omepekarT  (QYHKIMH, HampaBlIeHHbIE Ha  olecrnedeHue  (PyHKIIMOHUPOBAHUS
MIPOU3BOJICTBA

9. Uro oTHOCHMTCA K MPUYMHAM CHIXKEHUS 3()(HEKTUBHOCTH IMPOrpaMM MO TMOBBIIICHHIO
KBaJIM(DUKALIMY TIEPCOHAIA CO CTOPOHBI 3aKa3urKa:

a) CHHJIPOM «HOBOE-ITOBEPX-CTapOro»

0) HaIMYMe CUCTEMBbI OLIEHKH MOTPEOHOCTH TIAHUPOBaHUS 00yUYEHUS

B) OTCYTCTBHE CUCTEMBI OLIEHKH NOTPEOHOCTH IJIAHUPOBAHUS 00yUeHUs +

10. Kakoe Ha3BaHNME HOCHUT pa3BUTUE Kapbephbl COTPYAHHUKA B paMKaxX OIHOM OpraHu3aluu:
a) Kapbepa «IePemyThe»

0) BHYTpHOpPraHU3allMOHHOE Pa3BUTHE Kapbephl +

B) BHYTpUIIPO(heCCHOHAIBHBIN KapbepHBINA POCT

I1. Yto u3 mpeacTaBIEHHOIO HUXKE OTHOCUTCA K IPEUMYIIECTBAM IPYNIIOBOIO PEIICHUS
nepe MHAUBUIYATbHBIM CIOCOOOM peleHHs pooeM:

a) Oosiee MeIeHHAs! BepuUKaIysa uae u nHpopMaIuu

0) eMHOMBICIINE, Beyllee K MPUHATHIO O€CKOH(INKTHBIX pEIICHHUH

B) Oosnee ObicTpast Bepudukauus uaei u napopmanuu +

12. Yto W3 mpeacTaBICHHOTO HMKE€ OTHOCHUTCS K NMPEUMYLIECTBAM TPYIIIOBOTO PELICHUS
nepes MHAUBUIYATbHBIM CIOCOOOM peleHHs TpoOeM:

a) TMPUCYTCTBHUE CIOXKHOCTEH IMPHU peaM3alliy PEIICHUs, CBA3aHHBIX C COMNPOTUBICHHEM
nepcoHaa

0) OTCYTCTBHE CIIO)KHOCTEM MpHU pealu3allid pPELIEHUs, CBSI3aHHBIX C COIMNPOTUBICHHEM
nepcoHana +

B) €IMHOMBICIINE, BeAyIlIee K MPUHATHIO OECKOH(PIUKTHBIX PEIIeHUI

13. Kakoe Ha3BaHHWE HOCHT Ha3HAY€HHUE COTPYIHHUKA, KOTOPBIA YK€ paboTaeT B CHCTEME
ylpaBlieHUs, Ha HOBBIA, OoJiee BBICOKMH TOCT; Cpeld BBIABM)KEHUH HaumOolbliee
3HaYeHHE HMEeT Iepexo]l pabOTHUKAa M3 KATEropuu CIEUHMATUCTOB B KAaTErOPHIO
PYKOBOIMTEIICH:

a) BepTHKaJIbHOE TiepeMelieHNe (BbIIBI)KEHHE) +

0) BHYTpHIIPO(heCCHOHATBHBIN KapbepHBIH pOCT

B) BHYTPHUOPTaHU3AI[MOHHOE Pa3BUTHE KaphepPhl



14. Ilox mporieccom Habopa rmepcoHansa MOHUMAETCS:

a) MpoIecC CeNeKIMHM KaHAWIATOB, OOJIAAAIONMX MHUHHMMAJIbHBIMH TPEOOBAHUSAMH JUIS
3aHATHS BaKAHTHOM TOJKHOCTHU

0) mpueM COTPYIHUKOB Ha padoTy

B) CO3J]aHME JOCTATOYHO MPEACTABUTEIBHOTO CHHCKAa KBAJIM(UIMPOBAHHBIX KaHAMJIATOB Ha
BaKaHTHYIO JI0JDKHOCTb +

15. Kak Ha3pIBaeTcs COCTOSHHE IYLIEBHOIO M MOBEICHYECKOTO PacCTPOMCTBA, KOTOpOE
CBSI3aHO C HECHOCOOHOCTBIO YeNOBEKa IIeNiecoo0pa3HO M pa3yMHO [I€HCTBOBaTh B
CIIOKUBILICHCS CUTYaIMH:

a) ctpecc +

0) apdexr

B) CTpacTh

16. Kakyro cnennduueckyo KOMIIETEHIIUIO BBIIEISIOT 17151 pyKOBOJIUTENEH CPETHETO 3BEHA!
a) oOMeH 3HaHUAMU

0) ynpaBieHHEe YeJIOBEUECKHUMH pecypcamMu +

B) OOMEH HaBBIKAMHU

17. HoBoil TeHJEHLUEW B yIpaBICHHE YEIOBEUECKUMHU PECYpCaMU SIBIISETCS SBOIIOLUA
(hparMeHTapHOTO MOBBIIICHUS KBATU(UKAIINN K HHTETPATbHON KOHIETIIUNA — Pa3BUTHIO
YEJIOBEYECKUX PECYPCOB, TaK JIU ATO:

a) na +

0) HeT

B) JIMIIIb OTYACTH

18. PasBuTHe cTpareruueckoro MEHE[KMEHTa IMpeanoiaraeT B cdepe YeIOBEYeCKUX
pecypcoB OpraHM3aluyd HU3MEHEHMs OT Y3KOM CIeNMaId3alud M OrPaHUYECHHOU
OTBETCTBEHHOCTH 3a IMOPYYEHHYI0 paboTy — K HIMPOKUM NpOodeCcCHOHANBHBIM U
JOJDKHOCTHBIM MPO(UIISM, TaK JIM 3TO:

a) na +

0) HeT

B) JIMIIIb OTYACTH

19. Kak Ha3bIBaeTCsl cTparerusi, HampaBjeHHas Ha TO, YTOOBI MOCTAaBUTh HAa PHIHOK TOBAaphl U
YCIOYrH TIO CBOMM KauecTBaM OoJiee MpHBJIEKaTeNbHbIE B IVIa3ax MOTpPeOUTeNs, 4YeM
KOHKYPHPYIOIIast MPOAYKIIHS:

a) SBOJIIOIIMOHHAS

0) OrpaHUYEHHOTO POCTa

B) nuddepeHanuu +

20. VYmpaBineHUE YENOBEUYSCKHMMH pecypcaMu JaeT CHHepretudeckuid 3¢ @dekt, ecnu B
OpraHu3allMK  COONIOMAETCS TPUHIUIL  MPUMEHSETCS TPAKTHKA JCJIETHPOBAHUS
MOJTHOMOYHUH TOAYMHEHHBIM, (HOPMUPYETCS KYIbTypa pabOThl B «KKOMaHAE», TaK JIA ITO:

a) na +

0) HeT

B) JIMIIIb OTYACTH



21. CucreMa mpaBuiI U HOPM, KOTOPAsi XapaKTEPU3YeTCs MPO3PAYHOCTHI0 OPraHU3aLNN IS
MOTEHIIMAJIBHBIX COTPYJIHUKOB M TOTOBHOCTBIO IPUHATH HAa paboTy JIH000r0 CIIeHanucTa,
€CJIM OH 00J1aZlaeT COOTBETCTBYIOLIEH KBaTU(pUKAILIUCH:

a) CUCTEMHas KaJlpoBasi MOJINTHKA

0) akTUBHAas KaJpoBasi MOJIUTHUKA

B) OTKpBITas KaJpoBas MOJUTHKA +

22. Cuctema mnOpaBWJI U HOPM, KOTOpash XapaKTepU3YyeTCs HAJIU4YMEM Y PYKOBOJICTBA
OpraHu3aly 000CHOBAHHBIX MPOTHO30B €€ PAa3BUTUS U COOTBETCTBYIOIIMX UM METOJIOB
U CPEJICTB BO3/ICHCTBUS HA IEPCOHAIL:

a) METOAMYHAS KaJpOBas MOJIUTHUKA

0) akTUBHAs KaJpoBas MOJIUTHUKA +

B) 2 (eKTUBHAS KaJpOBas MOJIUTHUKA

23. Cuctema npaBWJI M HOPM, KOTOpas XapaKTepU3yeTcs TEM, 4YTO y PYKOBOJCTBA
OpraHM3alli MMEETCsl IporpamMma JCHCTBUII B OTHOLIEHMM IEpCOHANa, W KaJIpoBas
paboTa cBOAMTCS B JyUIIEM Clyyae K JIMKBUIALUU HETaTUBHBIX MOCIEICTBUMNA:

a) 3aKphITask KaJpoBasi MOJIUTUKA

0) MpeBEeHTHUBHAS KaJIPOBasi MOJTUTHKA

B) IIacCHBHasl Ka/ipoBasi IOJINTUKA +

24. OCHOBHOH TEOPETMYECKOM MOCHUIKOM KOHLEMIIMM YEJIOBEYECKUX PECYpPCOB SIBISETCA
paccMOTpeHHEe HaeMHBIX paOOTHUKOB KaK KJIOUEBOTO pecypca MpPOU3BOICTBA, TaK JIU ATO:

a) ma +

0) HeT

B) JIMIIIb OTYACTH

25. Kakoe Ha3BaHUE HOCHUT B3aUMOCBSI3aHHBIM KOMIUIEKC AOJITOCPOUYHBIX MEP WM MOIXOJO0B
BO UMs YKPEIUIEHUS JKU3HECITIOCOOHOCTH M MOIIM JaHHOM OpraHM3alliy MO OTHOIICHHUIO
K €€ KOHKYPEHTaM:

a) Ctparerus pocta

6) Muccus opranuzanuu

B) CTparerust opraHuzanuu +

26. OauH M3 HABBIKOB, HEOOXOIMMBIM COTPYIHUKAM KaJpOBOM CIIy»KObI ISl YCIIELIHOTO
BBITIOJIHEHUSI CBOMX (DYHKITHIA:

a) mpodeCCHOHAN3M B 00J1acTi (PMHAHCOBOTO YIIPABJICHHS OpraHU3aIueH

0) 3HaHMe OOIIMX 3aKOHOB PAa3BUTHUSI OPTaHU3AINH +

B) 0COOCHHOCTH TEXHOJOTUUYECKHUX MPOIECCOB IMTPOU3BOICTBA

27. OguH U3 HABBIKOB, HEOOXOIMMBIM COTPYIHHKAM KaJpOBOM CIIy»KObI ISl YCIIELIHOTO
BBITTOJIHEHUSI CBOMX (DYHKITHIA:

a) KOMIIETEHTHOCTh B CBOEH MpoQeCcCHoHaIbLHOM obacTu +

0) ciennguka obecrnedeHust MHGOPMAIIMOHHOI 0€301MacCHOCTH OTPACITH

B) mpodeccroHaIn3M B 006J1acTi ((MHAHCOBOTO YMPABIICHUS OpraHu3aIuei

28. Pan KOHKpETHBIX Mep, HEOOXOAMMBIX JJISi MPUHATHS PEIleHUsl O HaliMe HECKOIbKUX U3
BO3MOYKHBIX KaHAUJATYD, ECTH!

a) 3aKJII0YEHUE KOHTPAKTa

0) oTOOp KaHAMIATOB +



B) IIpUBJICUECHUE KaHAUIaTOB

29. Cucrema ynpaBlieHUs! IEPCOHAJIOM BKJIIOYAeT B ceOsl:

a) (PYHKIMOHAJIbHBIC MTOJIPA3ICIICHUS, UX PYKOBOIUTEICH U JIMHEHHBIX PyKOBOAUTEICH +
0) cy>k0y TEXHOJIOTHYECKOTO KOHTPOJIS

B) MIOAPA3JEJICHNS KAlMTAIbHOIO CTPOUTEIBCTBA

30. Cucrema yrnpaBiieHHs IEPCOHAIOM BKJIFOUACT B CeOs:
a) QYHKIIMOHAJIBHBIC TTOPA3ICIICHUS H X PYKOBOIUTEICH
0) ciyk0y TEXHOIOTUYECKOTO KOHTPOJISI

B) 00111€€ PYKOBOJICTBO OpraHU3aIuei +

IIpuMepHbIe BONPOCHI VI MPOMEKYTOYHOM aTTeCTAlluH

1. Ponp n MecTo ynpaBieHHUs YNpaBIECHUS YEIIOBEUYECKMMH pPECYpCaMU B CUCTEME
YIpaBJIEHUS KOPIOpauu

2. YmpapieHHE YEIIOBEUECKMMH PECYpCaMU KaK CUCTEMaA

3. Meroauka ayauTa 4eI0BEYECKUX PECYPCOB B KOPIOPALIMHI

4. Kiaccudukanus ¢ XapaKTepUCTUKa COBPEMEHHBIX TEXHOJOTHil moabopa
MepcoHaia B KOpropauuu

5. DOranbl pa3paOOTKH U BHEAPEHUS TEXHOJIOTUH 110100pa IIepcoHaa B KOPIOpaLUu

6. Knaccudukanus u xapakTepucTUKa COBPEMEHHBIX TEXHOJIOTUI 0TOOpa rmepcoHana
B KOpIIOpaIuu

7. Otanbl pa3pabOTKU U BHEAPEHUS TEXHOJIOTUU OTOOpa MepcoHaja B KOPIopauuu

8. Kiaccupukanuss u XapakTepUCTHKAa COBPEMEHHBIX TEXHOJOTUH ajanTaiuu
MepcoHaia B KOpropauuu

9. Drambl pa3pabOTKW W BHEAPEHHUS TEXHOJOTHMHM aJalTalud IepcoHana B
KOpIHopanuu

10. Knaccudukanuss ©  XapaKTEpUCTHKA COBPEMEHHBIX TEXHOJOTMH  OLEHKH
MepcoHaia B KOpropauuu

11. Drtambl pa3paboTKH U BHEIPEHUSI TEXHOJIOTUH OLICHKH MEepCOHala B KOPIIOPAIH

12. Knaccuduxanusi 1 xapakTepUCTHKa COBPEMEHHBIX TEXHOJIOTHH CTUMYIUPOBAHUS
TPYZLOBOH NEATEIBHOCTH NIEPCOHAIIA B KOPIIOPALUH

13. Dranbl pa3paOOTKM M BHEAPEHUS TEXHOJIOTUH CTUMYIMPOBAHUS TPYHAOBOMN
NESTEILHOCTH NIEPCOHAa B KOPIIOpALUU

14. Knaccuduxanus 51 XapaKTepUCTUKA COBPEMEHHBIX TEXHOJIOTHU
po¢eCCHOHAIBEHOTO Pa3BUTHUS MIEPCOHANA B KOPIIOPALIUT

15. Oransl pa3pabOTKW M BHEAPEHHUS TEXHOJOTHUU MPO(PECCHOHATHHOIO Pa3BUTHS
IIEpCOHaNa B KOPIIOpaLuu

16. Knaccudukanusi u XapaKTepUCTHKAa COBPEMEHHBIX TEXHOJOTHH yIpaBiIeHUS
Kapbepoy MepcoHalia B KOPHopanyuu

17. Drambl pa3pabOTKH ¥ BHEAPECHUS TEXHOJIOTHU YIIPABJICHHS Kaphepoi MmepcoHaia B
KOpIHopanuu

18. Knaccuduxauusi um XapaKTepUCTHKA COBPEMEHHBIX TEXHOJOTHH YBOJbHEHUS
IIEpCOHaNa B KOPIIOpaLuu

19. Oranbl pa3pabOTKM M BHEAPEHHS TEXHOJOTUU YBOJBHEHUS I€pCOHala B
KOpIHopanuu

20. OcoOeHHOCTH  TEXHOJIOTUH  yNpaBiIeHHs] UYEIOBEUECKUMH pecypcamMH B
KOpIIOpaIyy.



6. YYAEBHO-METOJIMMECKOE 1 UTH®OPMALIMOHHOE OBECIIEYEHUE
JTUCHUTIJINHBI

6.1. CicoKk HCTOYHMKOB M JIMTEPATYpPbI

Jlumepamypa obs3amenvhast

I'ponckuii, B. C. VYopaBneHue dYenoBEUECKMMM pecypcamMH: Teopus, IpaKTHKa,
addexTuBHOCTD : MOHOTpadus / mox pen. npod. B.C. I'ponckoro u npod. H.B. ComoBosoii.
— Mocka : PUOP : HNH®PA-M. 2018. — 278c. — (Hayunas wbiCb). —
https://doi.org/10.12737/1754-8. - ISBN 978-5-369-01754-8. - Tekcr : snekrponHsbiii. - URL:
https://znanium.com/catalog/product/951436.

Jleitneka, A. B. YipaBiieHre 4eIOBEYECKUMH PECypcaMu : yIeOHUK sl OakaiaBpoB /
A. B. Jleiineka, B. A. becnanbko. - 2-¢ u3n., crep. — MockBa : M3parenbcko-Toprosas
xopniopanus «JlamkoB u K°», 2020. - 388 c. - ISBN 978-5-394-03561-6. - Tekcr :

anekTpoHHbId. - URL: https://znanium.com/catalog/product/1093439.

OdenmueB, A. I. UYenoBedueckue pecypchl POCCUUCKUX OM3HEC-OPTaHU3AIIHIA:
npobsemsl popmMupoBanus U ynpasieHus : MoHorpadus / A. I. Ddennaues, E. C. banabanosa,
A.B. Pebpos. — Mocksa : UHDPA-M, 2019. — 192 ¢. — (Hayunas mbicib). - ISBN 978-5-
16-009876-0. - Tekct : anexkrponHsIii. - URL: https://znanium.com/catalog/product/1013466.

Jlumepamypa oononnumenvHas

I'ytHOB, P. P. [Ipo€KTHO-OPUEHTUPOBAHHOE YNPABICHUE YEIOBEUECKUMHU PECYpPCaMU
opranuzanuu : MoHorpadus / P. P. I'yTHOB. - 2-e u3a. - Mocksa ; Uensounck : Coruym, 2020.
- 216 c. - (Monorpadus). - ISBN 978-5-91603-718-0. - Tekcrt : snexrponHsid. - URL:
https://znanium.com/catalog/product/1209529.

Jlapuonos, [I'.B. VuHoBanmonHoe ¢(opMUpoBaHHE TEHICHLUMH  YIpaBlICHUS
YEJIOBEYECKUMU pecypcaMu [DnekTpoHHbId pecype] : Monorpadus / I. B. JlapuonoB. —
Mocksa : U3narenscko-Toprosas kopnopanus «/lamkos u K°», 2014. — 160 c. - ISBN 978-
5-394-02500-6. - Texer : 3JIEKTPOHHBII. - URL:
https://znanium.com/catalog/product/514654.

VYopaBneHue UelIOBEUECKMMHU pecypcamMHM OpraHu3alldu: TeOopHs, IPOILECCHI,
TexXHoJoruu : MoHorpadus / mox oOmel pea. E. B. Muxankunoil. - PocroB-na-Zlony :

WznarensctBo FODY, 2011. - 426 c. - [ISBN 978-5-9275-0932-4. - TekcT : 3MEKTPOHHBIN. -
URL: https://znanium.com/catalog/product/550700.


https://znanium.com/catalog/product/550700
https://znanium.com/catalog/product/514654
https://znanium.com/catalog/product/1209529
https://znanium.com/catalog/product/1013466
https://znanium.com/catalog/product/1093439
https://znanium.com/catalog/product/951436

6.2. Ilepeyenb pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHMKALMOHHOM CeTH
«HTepHEeT»

MunucrepcTBo Tpyna M couuanbHOW 3amuTthl P®. Odunuanbheiii cait. Pexum
JOoCTyna: Www. rosmintrud.ru

®OenepanbHas ciayx0a mo Tpyay u 3anaroctu (Poctpyn). Oduunanbhblil caiit. Pexum
noctymna: www.rostrud.ru

HamumonaneHelii  coro3  kaapoBukoB. OdumuanbHbeiii caift. Pexum noctyna:
www.kadrovik.ru

Hanmonanehsiii coro3 "Ympasnenue nepconanom” (HaCOVII). OdunmanbHblil caiT.
Pexxum noctynma: www.nasoup.com

KypHan «YnopasieHue nepcoHasom». ApXHB HOMEpPOB. Pexxum pocryma: www.top-
personal.ru

Kypnan «CrpaBouHUK IO YNPAaBICHUIO NEPCOHAIOM». ApXUB HOMEpOB. Pexum
nocrtymna: http://sup.pro-personal.ru

Kypnan «Menemxkep mno mnepcoHalry». ApxuB HomepoB. Pexum noctyma:
www.mediapro.com.ua

Kypnan «MotuBanuga u orara Tpyaa». ApXuB HOMEpoB. Pexum npocryma:
www.grebennikov.ru

Kypnan «O0Oyuenne & kapbepa». ApxuB HoMepoB. Pexxum nocryna: http://d-mir.ru/
journal/oik

XKypnan «Recruiting News». ApxuB HOMepoB. Pexxum 1octyna: www.recnews.ru

Kypnan «OnuTHeli  mepcoHan». ApxXxuB HOMepoB. Pexum pocryma: www.e-
personal.ru www.rdwmedia.ru

Wntepuer-xypHan «Pabora c nepcoHanom». ApxuB HoMepoB. Pexum poctyna:

www.hr-journal.ru


http://www.rdwmedia.ru/
http://www.e-personal.ru/
http://www.e-personal.ru/
http://www.recnews.ru/
http://d-mir.ru/journal/oik
http://d-mir.ru/journal/oik
http://www.grebennikov.ru/
http://www.mediapro.com.ua/
http://sup.pro-personal.ru/
http://www.top-personal.ru/
http://www.top-personal.ru/
http://www.nasoup.com/
http://www.kadrovik.ru/
http://www.rostrud.ru/
http://yandex.ru/clck/jsredir?from=yandex.ru%3Bsearch%2F%3Bweb%3B%3B&text=&etext=931.x4kqnN9lHGsjHiZasW65pu1de83_u424gR-U6UZQ5u4aCa_0Im9mfPDs3IKfIbv7eWRt6vwAj4tNgOlrYcAm6IufV1xvcBUHV7KrBahuFTc3TySk-wu0TZcMDJ4LWECYQut8sTGzh2m6KHGQYF3DZA.fd24680fd46ae27e2c51c3a7263df4f9d5cd724c&uuid=&state=PEtFfuTeVD4jaxywoSUvtNlVVIL6S3yQ0eL-KRksnRFetzHgl8sU5u5XKwtZDO6p&data=UlNrNmk5WktYejR0eWJFYk1LdmtxblFwR0NVTC1fWWU2WkJyUm42QzlmT3NUTEhkQ1Nzak01SWFxcUNic2JIc0ZYaUNBdkZGZjV1WndwOU9MbkdhcVdHMkx1ZzdRX2k5dWV3U2FMRnRrdVU&b64e=2&sign=8c3b7e94e53c797b68aa564884e4dc35&keyno=0&cst=AiuY0DBWFJ5fN_r-AEszk3ZqsxBI1JZofk4MvENsvlCo63W45rpFB_VJ86-3UhX0617U-21UB_J1iCwl9wEYLgV2QjqZMglD-asnEsz2zs5dELtJOFa9DJ_tExZGGGoEfbmdzghXNqLA2X8BYzw-M-5wQnzWCVbc89BjvHnvmTAMA_CRXROUbtReMMbL3yCfttNwCv_Sim7waxg0kFg97hBKUaDkahtQhL3cUqSzIZjXOimv6sVFcLPwYRb27TXagzzGRhLwTiuUIFRpyP1FSvjwJP9XzVQHr9GtKVhBUbLm1oeFfFd9Dsg3We1TO9DVk-hPhTgtSYHcmrnrZcT4sz79Op6clRZuF5pucTefuTHNJrNXKL-B-jcnnrVYxSn7NgYOcJHCYRikHnwpf5ZP1w&ref=orjY4mGPRjk5boDnW0uvlrrd71vZw9kp5uQozpMtKCVQewH_JIB_fi2rsal0RKR_AJrkZVM_ANaM3N8vvRACh5B2P-blzPVy68l2yBmzcmjVWQgtMBvAx6aGs0VSIzYBGbCvCYqiNpsgkSOJ4c8IO8f89lRIZkUcM2EHCn6dGPJjnKXg1v6s5jxKKaUKb2_0NlEB_Y4Jp0QIXll0dk54tsMy4XAnJ4puiiCxchrvmHAoJEkCtPei7X6ra3f2te2R_RmjWq-EjY718o3fMxI1CCI_TuoEZos08TliMnaiQpxXgHqyfoPNzLfbbk2x1AcVbqqdGUv_ox4SltU3VLyeyZ_6PWypBKQyTjQzpSr6Iyk&l10n=ru&cts=1452605364106&mc=5.072306367538237

7. MATEPUANTbHO-TEXHNYECKOE OBECINMEYEHWE ANCUNNJINHDI

s obecrieueHus! UCHUILTUHBI «YIPaBICHHE YEIOBEUYECKUMH PecypcamMu B KOPIO-
pamum» WCIONB3YyeTCs MaTepHaJbHO-TEXHHYEeCKass 0a3a 00pa3oBaTENbHOTO YUPEKICHUS:

KOMIThIOTEPHBIC KJIaCCHl M HayuHas Ouommoreka PITY.

CocraB nmporpaMMHOTO 00€CTICUEeHHUS:
1. Windows
2.  Microsoft Office

[TpodeccronanbHbIE MOJHOTEKCTOBBIE 0a3bl TAaHHBIX:

HarmmonanwsHas snexrponHas 6ubianoreka (HOb) www.rusneb.ru
ELibrary.ru Hay4nas snextponHas 6ubimmoreka www.elibrary.ru
OnekTponHas 6udimoteka Grebennikon.ru www.grebennikon.ru
Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Taylor and Francis

JSTOR

® XN kWD =

WHpopManroHHbIE CIIPAaBOYHbIE CUCTEMBI:
1.  KoncynbranT Ilntoc

2. Tapanr

8. OBECNEYEHVNE OBPASOBATE/IbHOIO MPOLLECCA
Aansa nny, ¢ OorPAHNMYEHHbIMU BO3MOXXHOCTAMU 340POBbA

B xozxe peanusanuy AMCLMILIMHBI MCIOJB3YIOTCA CIEAYIOIIUE JOIOJIHUTENbHBIE Me-
TOAbI O0yYEHHUs, TEKYIIEro KOHTPOJIS YCIIEBAEMOCTH M IPOMEXYTOUHOM aTTrectaiuu o0y-
YAIOIUXCS B 3aBUCMOCTH OT UX UHAUBUAYAJIBHBIX OCOOCHHOCTEH:

* QIS CHeNbIX W CIA0OBUASIIUX: JIEKIMH O(QOPMIISIOTCS B BHJE DJICKTPOHHOTO
JOKYMEHTA, TOCTYITHOI'O ¢ IOMOIIBIO KOMIIBIOTEpPA CO CIEHUAIU3UPOBAHHBIM IIPOrPAMMHBIM
o0OecrnieueHreM; MUCbMEHHbIE 3aJJaHUS BBIMOIHSIOTCS Ha KOMIIBIOTEPE CO CHEIMaN3UPOBaH-
HBIM NIPOIpPaMMHBIM 00€CIeUeHHEM MM MOTYT OBbITh 3aMEHEHBI YCTHBIM OTBETOM; olecrie-
YUBAETCSl MHANBUAYAIbHOE paBHOMEpPHOE ocBeleHne He MeHee 300 roKc; Ui BBIOJIHEHUS

3aJaHusd IIpU H€O6XOI[I/IMOCTI/I MpEeaAOCTAaBIACTCA YBCINYHMBAIOIICC YCTpOﬁCTBO; BO3MOKHO



TaK)X€ MCIIOJIb30BAHME COOCTBEHHBIX YBEJIWYMBAIOUIMX YCTPOMCTB; NMHUCbMEHHBIE 3aJaHUs
oopMIISIIOTCS yBETHMUEHHBIM MIPU(PTOM; 3K3aMEH U 3a4€T MPOBOJATCS B YCTHOH hopMme Hiu
BBITOJIHSIOTCS B MIUCBMEHHOM (popMe Ha KOMIIbIOTEpeE.

* IS TIyXHX M CHa0OCTBIMIANINX: JIGKIUU O(GOPMISIIOTCS B BHJE DJICKTPOHHOTO
JOKYMEHTa, JMOO MpeloCTaBIseTCs 3BYKOYCHJIMBAIOLIAs ammapaTypa HHIMBUIYaTIbHOTO
M0JIb30BAHUS; MMCbMEHHBIE 33/1aHUS BBINOJIHAIOTCS Ha KOMIIBIOTEpPE B MHCbMEHHOH (hopme;
9K3aMeH U 3a4€T NMPOBOJAATCS B MMCBbMEHHOM (pOopMe Ha KOMIBIOTEpPE; BO3MOXHO MTPOBEIACHUE
B (hopMe TECTHPOBAHUSI.

* IS JIMII C HApYUIEHUSIMH OIIOPHO-JIBUTATEIBLHOTO ammapara: JeKIuu o(popMIIsioTcs
B BUJIE DJIEKTPOHHOTO TOKYMEHTA, IOCTYITHOTO C IIOMOIIBI0 KOMIIBIOTEPA CO CIIELUATU3UPO-
BaHHBIM MPOTrPAMMHBIM OOECIIEYeHUEM; TUCbMEHHBIE 3a/1aHUS BHIOIHIIOTCS HA KOMITBIOTEPE
CO CTENHATU3UPOBAHHBIM IPOTPAMMHBIM 00ECTICYeHHEM; IK3aMeH U 3a4ET MPOBOJISATCS B yCT-
HOU (popme M BBITIOJIHAIOTCS B MUCbMEHHOM (popMe Ha KOMIBIOTEpE.

ITpy HEOOXOAMMOCTH MPEeAYCMATPUBAETCS YBEJINYEHNUE BPEMEHHU JUIsl HOJTOTOBKU OT-
BETA.

[Iponienypa mpoBeneHUs] MPOMEXKYTOYHON aTTeCTaluu il 00y4YarOMIMXCsl YCTaHaB-
JUBAETCS C YYETOM UX MHIUBUAYAIbHBIX McUXo(u3ndeckux ocooeHHocteil. [IpomexxyTounas
aTTecTallls MOXKET IPOBOJIUTHCS B HECKOJIBKO ITAIOB.

[Ipu npoBeneHnn mpore ypsl OLICHUBAHUS PE3YIbTaTOB 00YUEHUS IpeayCcMaTpUBaeT-
Csl ICTIOJIb30BAHNE TEXHUYECKHX CPEJICTB, HEOOXOAUMBIX B CBSI3HM C MHIMBHIYaJbHBIMH OCO-
OCHHOCTSIMH 00yYaroIIMXCcs. ITU CPEJCTBA MOTYT ObITh MPEOCTABICHBl YHUBEPCUTETOM, WIIH
MOTYT MCIIOJIb30BaThCsl COOCTBEHHbIE TEXHUYECKHUE CPECTBA.

[IpoBenenue nporueaypsl OLICHUBAHUS PE3yJIbTaTOB 00YUYEHUS JOMYCKAETCS C UCIIOJIb-
30BaHUEM JHMCTAHIIMOHHBIX 00pa30BaTEIIbHBIX TEXHOJIOTHH.

Ob6ecnieunBaeTcss A0CTyN K MHOOPMALMOHHBIM U OuOIMorpapuyeckuM pecypcaMm B
cetu MHTEpHeT As kaxkaoro obyuyaromerocss B popmax, aAanTUPOBAHHBIX K OTPAaHUYEHUSIM
UX 3JI0POBbS U BOCIIPUATHUS HH(DOPMAIIH:

* IS CNEMBIX W CIa0OBHIAIIMX: B TEYaTHOM (opMe yBeTMYEeHHBIM MmpU(TOM, B
(dhopme 2IEeKTPOHHOTO JTIOKYMEHTa, B popMme ayanodaiina.

* I TIyXMX M clabocHbllIaliuX: B TeyaTHOH ¢opme, B (GopMe 3IEKTPOHHOTO
JOKYMEHTA.

* 1 00y4aroIMXcs C HapyIIEHUsMU ONIOPHO-JBUTATEIBHOIO arapara: B Ie4aTHOM

dbopme, B popMe IIEKTPOHHOTO JOKYMEHTa, B (hopme ayauodaiina.



VY4eOHble ayAUTOPUHU ISl BCEX BUJIOB KOHTAKTHON M CAMOCTOSATEIbLHON paboThl, HAyY-
Hasi OMONMOTEKa M MHbIE NMOMEIIEHUs Ul 00y4YeHHUsl OCHAIIECHbI CIEeLHaNIbHBIM 000pya0Ba-
HUEM U Y4eOHBIMU MECTAaMH C TEXHUUECKUMH CPEJICTBAMH O0yUCHHS:

* IS CIENBIX U CIa0OBUISALINX: YCTPOUCTBOM JUIsl CKAHUPOBAHUS M YTEHUS C KaMme-
poit SARA CE; nucnineem bpaitns PAC Mate 20; npuntepom bpaiins EmBraille ViewPlus;

* IS TIYyXUX U CIAa0OCIHBIIAINX: aBTOMAaTU3UPOBAHHBIM pab0YMM MECTOM JIJIs JIFO-
7iel ¢ HapyIIeHHUEM cilyXa U CJIa0OCIbIIAINX; aKyCTUYECKHH YCUITUTENb U KOJIOHKH;

* s 00y4arouMxcs ¢ HapylLIeHUIMH OIIOPHO-/IBUTaTENILHOTO armapara: nepeBruxK-
HBIMH, PEryJupyeMbIMH 3proHomudeckumu napramu CH-1; KOMIBIOTEpHOW TEXHUKOH CO

CIICOUAJIbHBIM IIPOIrpaMMHBIM obecreyeHHEM.

9. METOANYECKWME MATEPUA/DI

9.1. [li1aHbI cCeMUHAPCKHUX 3AHATUI

lenpt0 mMpakTUUECKUX 3aHATUN SIBISETCS 3aKpEIUICHHE IOJIYYEHHBIX Ha JEKLIUAX
TEOPETUYCCKUX 3HAHWA U (POPMHUPOBAHUE MPOPECCUOHATHHBIX HABBIKOB, KaK II0
BBITIOJITHCHUIO WHIUBUIYATBHBIX MPAKTUYECKUX 3aJ]aHUM, TaK U padoTe B OTJEIHHON paboueid
rpymre.

IInan MPAKTUYECKUX 3aHATHH MOCTPOEH B TOYHOM COOTBETCTBUH
¢ TemarnueckuM TIUIAaHOM JUCHUIUTUHBI «KOpropaTuBHBIE CTpaTervm» M BKIIOYAET
PacCMOTPEHHE BCEX €T0 OCHOBHBIX Pa3/eyioB.

[IpakTyeckre 3aHATHS BKIIOYAIOT: 3aKPEIUICHHUE TCOPETHUYCCKHX AaCIeKTOB Kypca,
o0cyXaeHne TPOoOIEMHBIX BOMPOCOB, BBHICTYIJICHHE MaruCTPaHTOB c
JOKJIaaMi M UX OOCyXkJeHue, pa30op 3aJaHuii, BBINOJHEHHBIX MAaruCTpaHTaMU
CaMOCTOSITENIbHO, PEIICHNE MPAKTUYECKUX 3a7a4 U CUTyalluid, TECTUPOBAHUE.

ITo pe3ynbraTtam pabOThl Ha MPAKTHUYECKUX 3aHATHUSAX BBICTABIISICTCS MTOTOBas OICHKA

3HaHUI MaruCTPaHTOB MO KYypCYy.

Coaep:xaHue ceMMHApPCKUX 3aHATHI

Tema 1: Posib 1 MecTO ynpaBJ/ieHUs YeJI0Be4eCKMMH pecypcaMu B CHCTeMe yIpaBJieHusl
Kopnopauum (ounas popma — 2 uaca, ouno-3aounaa — 1 uac, 3aounan — 0 uacos)

Bonpocsl pist 00cyKaeHus



1. Yenoeueckuit pakTop U €r0 POJb B pa3BUTUU KOPIOPALIIHI

2. BzaumocBs3b (PyHKIMU yTIpaBIeHHs YeTOBEUECKUMH PECYpCaMu ¢ APYTUMH (DYHKIIH-
SIMU YTIIPaBJICHUS B paMKax 0oOIIel cTpaTeruy Koprnopamnun

3. Baemrnue u BHyTpeHHHUE (DAKTOPBI CPEAbI, ONPEACISIONINE MECTO YIIPABICHUS ye-

JIOBEYECKHUMH pecypcaMHt B 001Iel cCTeMe yIpaBiIeHHUs] KOPIOpaluu

Tema 2: YnpapiieHune 4e10Be4eCKMMH pecypcaMu Kak cucrema (ounasa ¢popma — 4 uaca,
ouno-3aounasn — 4 uaca, 3aounan — 2 yaca)

Bonpocs! a1 00cykaeHust

—

Lesb 1 ypOBHU yIpaBJI€HUS YEIOBEUECKUMHU peCypcaMy B KOPIOPaLUU
2. @YHKIMH CUCTEMBI YIIPABJICHUSI YEIOBEUECKUMH pECypcaMu

3. IlpuHUuINBI yopaBaeHUs 4€I0BEUECKUMU PECYPCAMHU
4

MeTtoap! ynipaBieHUs 4€JIOBEYECKUMH pecypcamu

Tema 3: AynuT 4esi0Be4eCKHX pecypcoB B Kopnopauuu (ounas gpopma — 4 uaca, ouno-

3aounas — 2 uac, 3aounan — 1 uaa)

Bonpocsl pist 00cyKaeHus
1. Ayaut yenoBeuecKHX PeECypCOB: MOHATHE U CYIIHOCTb
2. CrpyKTypa 4eIOBEYECKUX PECYpPCOB: OpraHU3aIlMOHHAs, IITaTHAS, (QyHKIIMOHATbHAS,
coluabHas, pojeBas

3. Ilokazaremu ABUIKCHUA TICPCOHAJIA B KOPIIOpAIUU

Tema 4: CoBpeMeHHbIE TEXHOJIOTHH YIIPABJICHHUS YeJ0BEYeCKHUMH pecypcaMu B

Kopunopauuu (ounasa gpopma — 12 vacos, ouno-3aounas — 1 0 uac, 3aounasn — 6 uac)

Bonpocsl ajs1 00cykaeHus
1.CoBpeMeHHBbIE TEXHOIOTUU NoA00pa 1 0TOOpa NepcoHaia B KOPIopauuu
2. CoBpeMeHHbIE TEXHOJOTHH aJaNTallly epCoHaja B KOPIOPALUU
3. CoBpeMeHHbIE TEXHOJIOTHH MPOPECCHOHATBHOTO PAa3BUTHS IIEPCOHAIIA B KOPIIOPAIMH
4. CoBpeMEHHbBIE TEXHOJIOTUY YIIPaBIECHUS Kapbepoil IepcoHalia B KOPIopaluu
5. CoBpeMeHHBIE TEXHOJIOTUN MOTUBALMY U CTUMYJIMPOBAHMS MIEPCOHANA B KOPIOPALINH
6. CoBpeMeHHbIE TEXHOJIOTMH OLIEHKH MIEpCOHaNa B KOPIOPALUH

7. COBpeMCHHLIe TCXHOJIOTUH YBOJIBHCHUS MIEPCOHAJIAa B KOPIIOpALIUH.



9.2. MeToanuyeckne peKOMEHIAIUN 10 MOAT0TOBKE NMMCbMEHHBIX padoT

He npedoycmompeno naanom

9.3. Uuble MmaTepuaJibl



Ilpunoowcenue 1

AHHOTALIUA IMCIUITJIMHBbI

Henp aucuummuHbl: GOpMUpOBAHHE Y OOYYAIOUIMXCS CHUCTEMHBIX MpPEICTaBICHUI
O COBPEMEHHBIX TEXHOJIOTHSIX YIPABJICHHS YEJIOBEYECKUMHU PECYPCAMH B KOPITOPALIMH.

3ajaun JUCHMIUIMHBI: W3Y4YUTh METOAMKM M OBIAJETh HaBbIKAMU pPa3pabOTKH H
BHEJPCHUSI COBPEMEHHBIX TEXHOJOTMH YIIPABICHUS YEJIOBEUYECKUMHU pecypcamMu B
KOpIIOpaLuu.

B pe3ynbraTe 0CBOCHUS TUCHUILUIMHBI 00YYaOIIHICs TOKEH:

3name:

OCHOBBI OPTaHU3AI[HOHHOTO TIPOCKTHPOBAHUS;
— MCTOABI OIITUMH3AalluU YIIPABJIICHHA,

— OCHOBBI YIIPaBJICHHS YCIIOBEYCCKUMH PECypCaMu;
— 0a30BbI€ MEPCOHAIT-TEXHOJIOTHH:

— HOPMBI 1 HOpMATHUBLI Tpyda

Ymemeo:

OIIPEICTATh TIOKa3aTean d3PPEKTUBHOCTH PaOOTHI IEPCOHAIIA ITOAPA3ICIICHHN;

pacCUUThIBAaTh HOPMBI YITPABIIACMOCTH,

YHUpaBJIATb MOTHBAIHEH IepcoHalia, €ro BOBJICUCHHOCTBIO HHCHHHHHHOﬁ;

Co3aBaTb YCJIOBHUA I HOBBIMICHUA YPOBHA COLUAJIBHO-TICUXOJIOTHYCCKOTO
KJIMMaTa B KOJIJICKTUBC OpraHu3alun

Braoemew:

COBPEMECHHBIMU IIPpaKTUKaMHU U TCXHOJOTUAMHU YIIPABJICHUA YEJIOBCUCCKUMU PECYP-

camy;

— METOJaMH U UHCTPYMEHTAaMHU OPraHU3al[MOHHOTO MPOCKTUPOBAHUS;

— METOJIaMH HOPMHUPOBAHUS TPYAQ;

— TEXHOJOTHSIMH pa3pabOTKU M COBEPIICHCTBOBAHUS OPraHU3ALIMOHHBIX CTPYKTYpP
YIIPaBJICHUS;

— CpEeACTBAMHM M HHCTPYMEHTAaMU pPEryJIMpPOBaHUsA COLMAIBHO-IICUXOJIOTHYECKOTO
KJIMMaTa B KOJUIEKTUBE OpraHU3allH.

Jlyist mpoBeieHnsT Y4eOHBIX 3aHATHI 10 TUCIUTUTMHE MCIIONIB3YIOTCS pa3InIHbIe 00pa-
30BaTEIbHbBIEC TEXHOJIOTHUH:

TpaJULUOHHBIE (JIEKIUU, CEMUHAPBI, KOHTPOJIbHBIE BOIIPOCHI);



aKTUBHBIE (Kelc-3a/1a4M, JOKJIAIbl U BBICTYIUICHUS, TECTUPOBAHNE).

[Ipn mpoBeneHnn y4eOHBIX 3aHATHI OOECIIeYMBACTCS Pa3BUTHE y OOydaromuMXcsl Ha-
BBIKOB KOMaHJIHON paOOThl, MEXKIMYHOCTHOM KOMMYHHUKAIMM, NPUHATUS PELICHUH, JTHIEp-
CKUX KauecTB (BKJIIOYAs MPH HEOOXOIUMOCTH MPOBEICHNE MHTEPAKTUBHBIX JICKIMHA, TPYIIIO-
BBIX JINCKYCCHH, POJICBBIX WIpP, TPEHHHIOB, aHAJIN3 CUTyallMid W MMHTAIIMOHHBIX MOJIENEH,
npernoaaBaHue AUCIHUIUIMH B (popMe KypcoB, COCTAaBICHHBIX HA OCHOBE PE3yJIbTaATOB HAYYHBIX
HCCIICIOBAaHMI, B TOM YHCIIE C YYETOM PEerHOHAIBHBIX 0COOCHHOCTEN MpodecCHOHaIbHOM Jie-
ATEJIbHOCTHU BBIITYCKHUKOB U IOTpeOHOCTEN padoTonatenei (11.34. I1pukaz Ne 245).

Jns opraHm3anuy y4eOHOTO MpOIEcca MOXKET OBITh HCIONB30BaHO AIICKTPOHHOE

oOydeHue U (UJTK) TUCTAHIIMOHHBIE 00pa30BaTEIbHBIC TEXHOJIOTHH.
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