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1. NOACHUTE/IbHASA 3ATNMNCKA

1.1. lean u 3a7a4u AUCHUILIHHBI

Llenv Oucyunaumel: TONTOTOBUTH BBIMYCKHHUKA, HWMEIONIETO TIIyOOKHe
(dbyHIaMEHTAIbHBIE TEOPETUYECKHE U TPAKTHUYECKHUE 3HAHUS, I03BOJISIOIINE
YCKOPHUTH €ro MPOPECCHOHAIBHYIO QIalTAIMI0 K peaausiM padoThl COBPEMEHHBIX
OpraHu3alMii W ONTUMHU3UPOBATH HUX JAESATEIBHOCTh C YYETOM MOCIEIHUX
JOCTHKEHUW M TIEPEOBOrO ONbITa B OOJACTH CTPATETUYECKOTO MEHEIKMEHTA

U MAapKCTHUHIA.

3aoauu oucyuniumbl:

— JaThb LEJIOCTHOE, 3aKOHYEHHOE NPEACTABICHHE O Xapakrepe W
crenu@uke paboTbl MEHEKEPOB M0 CTPATErMUECKOMY YIIPaBIEHUIO;

— O3HAKOMMTH CTYJEHTOB C IIOAXOJaMU M crocodaMu pa3paboTKu
CTpaTeruii, HX COMPSHKEHUEM JApyr C JAPYroM U JOCTHXKEHHEM OOLIero
cuHepreTuyeckoro rhdexra;

— JaTh NpPEJICTaBlIEHHEe 00 OCHOBHBIX MHCTPYMEHTaX CTPAaTEru4ecKOro
aHanm3a (PakTOpOB BHEIIHEH M BHYTPEHHEH Cpel COBPEMEHHBIX OpraHU3alui,
a TaKkKe METOJaxX IPUHATHUS CTPATETMUYECKUX, TAKTHUYECKUX U ONEPATUBHBIX
pELLIEeHUN B YIIPABICHUU UX ONEPALMOHHON E€ATEIbHOCTHIO;

— HAy4UTh UCIIOJIb30BaTh B NPAKTUYECKOU NEATEIBHOCTH OPraHU3aLUi
MH(POPMAIHIO, TIOJYUYEHHYIO B pe3yJIbTaTe UCCIEN0BAaHUI 00CITYKMBAEMOTO phIHKA
(oTpacnu) U CpPaBHUTENBHOIO AHAJINM3A JIYUIIHUX IPAKTUK B MEHEIKMEHTE;

— MOJTOTOBUTH CIIELUATIUCTOB-IPO(ECCUOHATIOB, CBOOOJHO U JIETKO
OpPUEH-TUPYIOIIUXCS B COBPEMEHHOM MHpE, CIHOCOOHBIX Ha OCHOBE MOJYUYEHHBIX
3HaHUW TBOPYECKH, OINEPATHUBHO, OOOCHOBAHHO M C MHHUMAJbHBIM PHCKOM
OPUHUMATh pELIEHUs [0 BONPOCAM JAJBHEMIIETO pPAa3BUTUS COBPEMEHHBIX
MpEeANpUATANA, pa3paldaThiBaTh U PEAIU30BbIBATh HA MPAKTUKE CTPATETHUYECKUE U
TEKyIIME IUIaHBl, YBS3bIBATH UX C OCHOBHBIMHU YIIPABJICHUYECKMMH IPOLIECCAMU

BHYTPH OpraHu3a-nnun, OCymcCTBIIATb MMOCTOSIHHBIN MOHUTOPHHI' 3@ U'BMCHCHUAMM,



5

MIPOUCXOJSAIINMU B €€ BHYTPEHHEW Y BHEIIHEU Cpellax, U B COOTBETCTBUU C HUMU

BHOCUTH HEOOXOJMMbIE KOPPEKTHUBBI B KOMILJIEKC MEPONPHUATHI MO peannu3aiuu

CTpaTerui.

1.2. IlepeyeHb MJIAHNPYEMBIX Pe3yJIbTATOB 00yUYEeHHUS 10 AUCHHUIIMHE,
COOTHECEHHbIX C MHAUKATOPAMM JOCTHKEHUS] KOMIIeTeHIHii

Komnerenuus
(Ko ¥ HAMMEHOBAHUE)

Nupukaropsl
KOMIIeTeHI Ui
(kK01 ¥ HAMEHOBAHUE)

PesynbTaTsl 00y4yeHust

OBIIENTPO®ECCUOHAJIBHBIE KOMIIETEHIIHN

OIIK-4. Cniocoben
PYKOBOAUTH MPOEKTHOM
Y MPOLECCHOMN
JEeSATENbHOCTBIO

B OpraHu3aIuu

C UCIIOJIb30BaHUEM
COBPEMEHHBIX TTPAKTUK
YIPABJICHUS, JIUJEPCKUX
1 KOMMYHHUKATHUBHBIX
HAaBBIKOB, BBISBIISTh

Y OIICHUBATH

HOBBIE PBIHOYHBIE
BO3MO>KHOCTH,
pa3pabaThIBaTh CTpaTeTuu
CO37IaHUs U PA3BUTHUS
MHHOBAllHUOHHBIX
HaINpaBJICHUN
NEeSATEIbHOCTH

Y COOTBETCTBYIOIINE
UM OHM3HEC-MOIETU
OpraHu3aLui

OIIK-4.1. ITpumensier
COBPEMEHHBIE METOIUKH
Y UHCTPYMEHTHI
CTpaTErHueCcKOTo aHan3a
PBIHKOB M OTpACIIEH,
JIEUCTBYIOLUX B HUX
SKOHOMUYECKUX areHTOB
Y MHBIX KOHTAKTHBIX
ayAUTOPUIL;

Ha OCHOBE COOpaHHOM
nH(pOpMaIUHU TIaHUPYET
Y TIPOEKTUPYET
OpraHHU3aIIOHHBIE
W3MEHEHUS

Jonoicern 3namo:

— OCHOBBI IPOTHO3UPOBAHUS
U TUTaHUPOBAHUS,

— (daKTOpbl MHKPO-

1 MaKpOCpe/Ibl OpraHu3allNH;
— THIBI ¥ BUJIBI OPTaHU3aIIN-
OHHBIX U3MCHCHUM

Lonowcen ymems:

— IPOTHO3UPOBATH CUTYALUIO

Ha PbIHKE B KpaTKO-, CPEIHE-

U JIOJITOCPOYHOM MEPCIIEKTUBE;

— ONPEIENsITh KIIIoUeBble (PaKTOPHI
ycrexa B OTpaciiu;

— pa3pabatbIBaTh KapThl
CTpaTEeruueCcKux TPYIIIL;

— COIIOCTaBJIAThH (PaKTOPHI
BHEIIIHETO U BHYTPEHHETO
OKpPY’KEHMSI OpraHU3aLUH C LIEJIbI0
MOKCKA CTPATETUYECKUX
anbTepHATUB

Jlonoicen enadems:

— KYJBTYPOH CTPATErMYECKOro
MBIIILICHHUS,

— COBpPEMEHHBIMU METOAUKAMHU

Y MTHCTPYMEHTAaMH aHaJIi3a PhIHKOB
Y OTpacie;

— METOJIaMH IIJITAaHUPOBAHUS

Y TIPOEKTUPOBAHUS OpraHu3a-
[MAOHHBIX N3MEHECHUI

OIIK-4. Crocoben
PYKOBOAHUTH MPOSKTHON
U POLECCHOMN
JEATEIIbHOCTBIO

B OpraHusanuu

OIIK-4.2. Pa3pabaTsiBact

Y BHEAPSIET OM3HEC-MOJIEIIH,
OCHOBAHHBIEC Ha BHIOPAaHHOM
CTpaTeruu pa3BUTHUS
OpraHu3aIuH,

Jonoicern 3namo:

— OCHOBBI MPEANPUHUMATEIb-
CTBa U OM3HEC-MOJECIUPOBAHHS,
—  BWJIBI DTAIOHHBIX (Oa3MCHBIX)
CTpaTeruii pa3BuTusi busHeca;




C UCITIOJIBb30BAHHUEM

COBPCMCHHBIX ITPAKTUK
yHpaBJICHUS, JIUACPCKUX

Y KOMMYHUKATHUBHBIX
HaBBIKOB, BBIABIIATE
U OIICHUBATh

HOBBIE PBIHOYHbIE
BO3MOKHOCTH,
pa3pabaTsiBaTh
CTpaTeruu CO3/1aHus
U Pa3BUTHUSL
MHHOBAITMOHHBIX
HaIlpaBJICHUN
JIeITEILHOCTH

U COOTBETCTBYIOLLIME
HM OU3HEC-MOACIU
OpraHu3aLui

B 1IeJsIX (hopMamu3anuu

Y ONITUMU3ALINYU €€
JaTbHEHIIICH IeITeIbHOCTH,
a TaKoKe MOBBILICHUS O0IIeiH
KOHKYPEHTOCIIOCOOHOCTH Ha
PBIHKE

— BHYTPCHHUEC U BHEIIIHUEC
($aKkTOpbl KOHKYPEHTOCITOCOOHOCTH
OpraHu3aIuu

Lonowcen ymems:

— pa3pabatbeIBaTh

Y peaTn30BbIBATh HA TIPAKTHKE
OM3HEC-MOJIEIH, a TAK)KE YBS3bIBATh
WX CO CTPATETUSMHU PA3BUTHS
Ou3Heca opraHu3aIluy;

— OIICHUBATh YCIIOBHS

Y TIOCTICICTBHS TPUHIUMAEMBIX
CTpaTETUYECKUX U OU3HEC-pEIICHUI
C TIEJIBIO MTOBBIIICHUS OOIICH
KOHKYPEHTOCTIOCOOHOCTH
OpTraHH3AINH HA PHIHKE

Jlonoicen enadems:

— KYJBTYPOU CTPATErM4ecKOro
MBILIUICHHS,

— COBPEMEHHBIMH YKOHOMHUKO-
MaTeMaTHYECKUMHU MOJICIISIMUA

Y KOMITBIOTEPHBIMU TEXHOJIOTHSIMU
UMHUTAIMOHHOTO MOJICIIUPOBAHUS
CTpaTETHUECKUX MPOIIECCOB;

— METOAMKAMH OIICHKH
KOHKYPEHTOCIIOCOOHOCTH
OpTaHu3aIlH Ha PBIHKE;

— cnoco0amMu MOBBIIICHHUS
KOHKYPEHTOCIIOCOOHOCTH
OpraHU3aIvK B YCIOBHUSIX Pa3BUTHUS
PBHIHOYHBIX OTHOIICHUIN

1.3. MecTo IMCHMIIIMHBI B CTPYKTYPe OCHOBHOMH 00pa3oBaTe/ibHOM

NporpaMMbl

JlncuurinHa

«COBpEMEHHBIN CTPAaTErMUYECKU aHAIU3»

OTHOCHUTCA K

0a30BOil yacTH y4yeOHOro IUlaHa OCHOBHOW MPOTpaMMbl MOATOTOBKM MAarucTpOB

nmo HampasieHnto 38.04.02

«KopropaTtuBHOe yIipaBiIeHUEY.

«MeHemKMeHT»,

npoduib  (HaNpPaBIECHHOCTD)

I[J'ISI OCBOCHMUA JUCHHUIIIINHBI HCO6XOI[I/IMI::I KOMIICTCHIINH, C(l)OpMI/IpOBaHHBIG

B XOAC MH3YUCHHA AOUCIHUIIINH

«MeToabl

«KopriopatuBHoOe yIipaBiaeHUE» U Jp.

HCCJ'ICI[OB&HI/II‘/JI B MCHCIKMCHTC),




.
B pesynbrare oOCBOCHMS JUCIUIUIMHBI (OPMHUPYIOTCS KOMIIETEHITUH,
HEoOXOIUMBbIE IS M3ydeHus nucuuruinH «KoprnopaTuBHOE NMPOTHO3UPOBAHHUE U

IJTAHUPOBaHKE», «KOoprnopaTuBHbBIE CTpAaTErum» U Jp.

2. CTPYKTYPA ANCUNNNNHDI

O6m1as Tpya10EMKOCTh JTUCHMILUIMHBI COCTaBisAeT 3 3.e., 108 akageMuueckux

yaca(oB).

CTpyKTypa IMCUMILUIMHBI JJIS1 04HOI (popmMbI 00yUeHus1
O0beM AuCUMIUIMHBL B (OpME KOHTAKTHOW paldOThl OOy4YarOMMXCA C
[e1aroru4ecKuM pabOTHUKaMU U (WJIM) JTULAMH, IPUBJIEKAaEMbIMU K peaiu3aliu

o0pa3oBaTeabHON MPOrpaMMbl Ha HMHBIX YCIOBHUSX, IPHU NPOBEIECHUU Y4EOHBIX

3aHATUM:
CemecTtp Tun yueOHBIX 3aHATHIA Konnuects
0 4acoB
3 Jlexuuun 12
3 Cemunapsl 18
Bcero: 30

O0beM TUCHUILTUHBI B (OpPME CAMOCTOSITEHHOM Pab0ThI 00yYarOIIUXCS

cocTaBlIAeT 78 akageMUUYECKUX YacOB

CTpyKTypa IMCUMILIMHBI VISl 3204HOH (DOPMBI 00yUeHUA

O0beM TUCHUTIIUHBI B (DOpME KOHTAKTHOW pabOThl OOydYaOMIMXCS C TEAaroruaecKuMu
pabOoTHUKaMU U (WJIM) JTUI[AMHU, TIPUBJICKACMBIMH K peaju3aiuid 00pa30BaTeIbHOW MPOrpaMMbl

Ha MHBIX YCJIOBUSX, IIPU MPOBEICHUN YUEOHBIX 3aHITHH:

Cemectp Tun yueOHBIX 3aHITHI KomnuectBo
4acoB
2 Jlexmn 4

3 CemuHapsl 8




Bcero: 12

O0beM IUCHMIUTMHBI B (OpMe CaMOCTOSITETbHOM palbOThl OO0yYaroIIUXCS

cocTaBisieT 96 akajgeMu4YecKux 4yaca(oB).



3. COAEP KAHUE JNCIHUII/IMHBI

Haumenosanue
paszoena
OUCYUNTUHDBL

Cooeporcanue

BBenenne
B JUCLUIUIAHY

MecTo  AMCUMIUIMHBL B TNpOrpaMMe  MarucTparypsl IO
HaIIpaBJICHUIO 38.04.02 «MeHemKMeHT. TpeboBanus
rocy1apCTBEHHOTO benepaibHOTO CTaHjaapTa BBICILIETO
npoeCCUOHATBHOTO 00pa3oBaHUs K CTPYKType U COAEPIKaHUIO
TUCHUTUTMHBI « COBPEMEHHBIN CTPAaTErnYeCKUil aHATTU3».

MexnpeaMeTHble  CBA3M Kypca M HMX  XapaKTEpUCTHKA!
CTBIKYEMOCTb, O0ydepHOCTS, B3aUMO/IOTIOJTHSIEMOCTb,
HUHTETPUPYEMOCTD, MOJ1yJIbHOCTb, o0nacth 3P PEKTUBHOTO
UCIIOJIb30BaHUs, CBS3b C 00pa3oBaTeNbHBIM W HH(DOPMALMOHHBIM
IIPOCTPAHCTBOM.

O6pa3oBarenbHbIe 3a7]a4 U 1Ie]IU Kypca.

TpeboBanust kK NpoPecCHOHATBHBIM KOMIIETEHIIUAM, KOTOPBIMH
NOJKHBI 0071a/1aTh COBPEMEHHbBIE MarCTphl MEHEKMEHTa B 001acTH
CTPATETHYECKOT0 YIPABICHUSI.

N3y4yeHre OCHOBHBIX MCTOYHUKOB U JUTEPATYphl MO IUCHUILUINHE
«CoBpeMEeHHBIN CTpaTerHuecKuil aHaIU3y.

Kounnemnmnus

1 o01Ias
METOIO0JIOTHST
CTPAaTETUYECKOTO
MeHEeKMEHTa

Konuenuus 5 «P» 1 cyIiHOCTh CTPATErH4eCKOro MEHEHKMEHTA.

CpaBHUTENBbHBII aHaIM3 ONEpPaTUBHOIO U  CTPATErMYECKOro
yIIpaBJICHUS.

Meroponoruss  CTpaTeruyeckoro MeHemkMeHTa.  CHUCTEMHBIN
MOJIXO0JT KaK OCHOBa pa3palboTku crpareruu. CUTyallMOHHBIM aHAIN3
U CTPATETUYECKUE PELICHUS.

Oranbl pa3paboTKH cTpaTteruu: (GopMyIHpOBKa CTPATETHYECKOTO
BUJICHUSI U MUCCHM — MOCTAHOBKA IIeJie — pa3paboTKa CTpaTeruu —
€€ BOIUIOLICHUE U pean3alns — OLEHKA pe3yJIbTaTOB ACSITEIbHOCTH,
OTCJIC)KUBAHME HM3MEHEHUM B CpElle U BHECEHUE KOPPEKTUPOBOK.
XapakTepucTrKa NpoLecca CTPaTernyecKoro MEHEKMEHTA.

Crparernueckoe BUJEHUE KaK MaplIpPYT ABW)KECHUS OpraHU3alUuu
B Oynymee. Ero pomu u OCHOBHbIE KOMIIOHEHTHI (MHCCHS,
JOJITOCPOYHBIN KypC, U3J10KEHUE BUJICHUS).

OcoOenHocty (opMUPOBaHUE CTPATETUUECKUX LEJIel U CTpAaTerus
KaK CPEICTBO UX JOCTHKEHUS.

[Mupamuna pa3paboTKu CTpaTeruu M €€ opraHu3alluOHHbIE YPOBHU
(KOpIOpaTUBHBIN, J1EJIOBOH, (PYHKIMOHAIBHBIA U ONEPAIIUOHHBIN ).

Bunsl (pocr, NoJ/iepXKaHue, yXom) u MOAXOAbI
(mpennpuHUMATEIbCKUM, aJanTUBHBIM, IUTAHOBBIA MOIXOJBI) K
(OpMHPOBAHUIO CTPATETUH.

Y4aCTHUKM CTPAaTEru4yecKkoro Impouecca. Bumsl crpaTeruyeckux
peumieHuid u TpeOoBaHUS K HUM. MeToabl BbIOOpa U peanu3aluu
CTPATEruu.

Metoanl
CTPaTErn4ecKoro
aHajiM3a oTpaciu
Y KOHKYpPEHTHOHN
CUTYyalluH1

N3ydyeHre OCHOBHBIX JKOHOMHYECKHX XapaKTEPUCTHK OTPACIIH.
KonbloHKTYpa pbBIHKA M €€ cOcCTaBisOmME. PBIHOK INpoaaBua u
pBIHOK  mokymaTens.  Macmrab  koHkypeHuud.  CTpykTypa
nokymnareneil. CrpaTerus W TEXHHYECKas MOJUTHUKA MHPEIpHUITHS
(mpousBoncTBO, 2d(deKThl MacmTaba W O0ydYeHHs, IOJTUTHKA
KauecTBa, MHHOBAIMK). OTpacieBoil moka3areiab NPUObBUILHOCTH.

Oyenka KOHKYpeHMHOU Ccpedbl. XapakTep KOHKYPCHIIMH B
orpaciii. Monens dakropoB KoHkypenmmu M. Tloprepa —
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COTEPHUYECTBO MEXKIY YYaCTHHKAMH OTpPACIH, MPOHUKHOBEHUE Ha
PBIHOK ~ HOBBIX  OpraHM3alMif, KOHKYpPEHIHS CO  CTOPOHBI
[IPOU3BOAUTENIEH TOBAapOB-3aMEHUTEIEH W3 JIPYTHX  OTpaciei,
KOHKYPEHTHOE JIaBJI€HHE IMMOCTABIIMKOB M KOMIAHUH-MOTpeOuTemneil.
OneHka CTEMEHW BIUSHUS KaXIOTo (Qakrtopa ¥ MNPUPOIBI
CO3/1aBa€MOr0 UM  KOHKYPEHTHOTO MpeuMyllecTBa. bapbepsl
BXOJKJICHHSI B HOBYIO OTPACIb U MYTH UX MPEOOTICHHUSL.

UccnenoBanme  ABMKYUIMX  CHJI  KOHKYPEHIIMHM:  IOHSITHE,
kounenmus, ¢akropel. PEST-/PESTE-/STEP-/GETS-ananu3er kak
METOJIbl MOHMTOPUHTA U CKaHUpoBaHUs cpeabl. OlLieHKa CTENEeHU ee
BIIUSTHUSL HA KOHKYPEHTHBIE CHJIBI U XapaKTEPUCTHKH OTPACIH.

Onpenenenne KOHKYPEHTHOM TMO3UIMM OCHOBHBIX «HUTPOKOBY.
Kapra crparernyeckux Tpynm U OCOOEHHOCTH €€ COCTaBICHHUS.
KonnenTyanuzanusi cTpaTeruuyeckux Tpynn U aHaIu3 OJvKalmmx
COIIEPHUKOB.

[IpobGmeMbl TTOMCKa KITHOYEBBIX (DaKTOPOB ycrexa, o0ecreuynBaro-
IUX JalbHEHIIee MPOJBMKCHIE OpraHU3allii Ha PHIHKE U MOBBIIIE-
HUE TojlydaemMoi ero mpuoslin. Meroauka M. Ancodda no oreHke
MIPHUBJICKATETLHOCTH OTPACIIA U KOHKYPEHTHOTO CTaTyca KOMIIaHUH.

BripaboTka 3aKkiOdeHHs O pPa3BUTHH OTpacid u e€ oOmiei
NPUBJICKATEIBHOCTH B KpaTKo-, CpeaHe- W JOJTOCPOYHOMN
MePCIEeKTHBAX.

MeTtonasbl
CTpPaTEru4ecKoro
aHallM3a pecypcoB
Y KOHKYPEHTHBIX
BO3MOKHOCTEH
OpraHu3alu

HccnenoBanue CUIBHBIX U CJIA0BIX CTOPOH OPraHU3alMK, BHEITHUX
BO3MOXHOCTEed U yrpo3. Meroxq SWOT-anamm3za. JloctomHcTBa M
HemocTaTku mozaenu. Jtanbl nposenenus SWOT-ananmza: BbIOOp
00BEKTa HCCIIEOBaHUS — OIpeAesieHHe HCCIeAyeMOro mnepuoja —
coop uapopmarnun — nocrpoenrne SWOT-marpuust (SO-, SW-, WO-
u WT-cTpaTerun) — KOJIMYECTBEHHAsI OIICHKA CTEIEHU BO3ACHCTBUS
(aKTOPOB BHEIIHETO OKPYXEHUS (MATPHUILIBI BOBMOXKHOCTEH U yrpo3).

Onpenenenne KOHKYPEHTHBIX  BO3MOXHOCTEH  OpraHu3allvu.
Metoaet McKinsey, General Electric — McKinsey, SPACE-ananmmza
JUISL CTPATErHYECKOM OLICHKH MOJIOKEHUM U IEMCTBUM.

Crparernueckuit ananu3 usnepxek. [loHsTue, KOHIENIUSA U BUIBI
«UeToYky I1eHHocTei». CpaBHUTENbHBIA aHaIN3 TPaJAULHUOHHOTO
pacuéra ce0EeCTOMMOCTH MO CTaThsM 3aTPaT U OLEHKU U3AECPKEK I10
BUJIaM JIeATEIbHOCTH.

KonkypeHTHass yCTOMYMBOCTH OpPraHU3alllHd, €€ CTPATErM4eCKHil
MOTEHILIMA] U MO3ULMOHUPOBaHUE Ha phIHKE. [10IX01bl K CO3aHUIO
KOHKYPEHTHBIX  IPEUMYIIECTB: UMEIOUINECS]  pecypchl  —
KOHKYPEHTHbIE BO3MOKHOCTH — KJIIOYEBas W/WIM OTIMYUTEIbHAS
KOMIIETEHIIUSI — CTPATETM4YECKH 3HAUYMMBbIE AKTHUBBI — KOHKYpPEHTHOE
npeumyiiecTBo. GakTopbl KOHKYPEHTOCIIOCOOHOCTH MPEIIPUITUS Ha
pPBIHKE M claraéMbple €ro KOHKYPEHTHOro craryca. Pacdér
HEB3BEIICHHOM M B3BEUICHHOMW OLIGHOK KOHKYPEHTHOH CHJIBI
opranuzauu. OcoOOEHHOCTH 3alIUThl KOHKYPEHTHBIX MPEUMYIIECTB.

AHanu3 1 BEIOOP
IIyTEeHN CTpaTeru-
YECKOI'0
pa3BUTHA
COBPEMEHHBIX
OpraHu3aluii

Monens M. Iloprepa — nHUOEpcTBO HAa OCHOBE U3AEPKEK,
muddepeHIranys, HauTyqiias CTOMMOCTh, KOHIICHTPAITUH Ha Y3KOM
CEerMEHTE pPbIHKA Ha OCHOBE HM3KHMX W3/IEPKEK U KOHIIEHTPALUU Ha
Y3KOM CErMEHTE WJIM HUIIIC PhIHKA Ha OCHOBE AU(dEpeHIINAIINH.

Mopnens nosunonupoBanus Boston Consulting Group —
00BEMHOCTS, CTICIHATN3AIs, PPAarMEHTAIUS U TIATOBASI CUTYaIIHS.

OTajoHHBIE cTpaTerud Ou3Heca: KOHLEHTPUPOBAHHBIA POCT
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(ycuneHue TO3WIMM Ha pBIHKE, pa3BUTHE pbHIHKA, pa3BUTHE
MPOJIyKTa), WHTETPUPOBAHHBIA poCT (0oOpaTHas BepTUKAJIbHAS
WHTETpaIs, BOEpeN  UAymas  BEepTUKaIbHAs ~ WHTETpalus,
TOPU30HTaJbHASl MHTErpanus, KOMOWHUpPOBAaHHBIE JAEUCTBUA IIO
MHTETpallu), JAWBEPCU(UIIUPOBAHHBIM poOCT (UEHTPUPOBAHHASI,
TOPU30HTAJIbHAS u KOHTJIOMEepaTUBHAas TuBepcUUKaIus),
COKpalleHue (JIMKBUIAIMS, «COOp ypokash, COKpallleHUe, CHIDKEHHE
pPacxo0B) U METOAbI UX OLICHKH.

Crparerun opraHu3alydii B 3aBUCHMOCTH OT TO3ULUHU B OTPACIH:
KOHKYpPEHLIUs B (OPMUPYIOLIEICS 0Tpaciv, Ha AMHAMUYHBIX PbIHKaX,
B 3peNbIX OTpacisX, Ha JTame 3acTos WIM CHajaa, B CETMEHTUPO-
BaHHBIX OTPACIISX.

Crparerun COTpYIHUYECTBA: COIO3bI W TMAPTHEPCTBA, CIUSHHA
U TIOTJIOUIeHMs, OOpaTHBIE MpOLEcChl (pa3felieHue, pa3beIuHEeHHe,
pacrakoBKa),  JHUIEH3UpPOBAaHUE,  (paHYAH3UHT,  COBMECTHBIC
MPENNPUATHS U JP.

[Ipou3BoacTBEHHBIE CTpaTeruu (pa3MelieHHue, CIenuaIn3anus,
00BEMHOCTB), TEXHOJOTHUYECKHE (PaBHOMEPHOE OJHOHANPABJICHHOE
COBEPILICHCTBOBAHHE, TEXHOJIOTMYECKUH  CKAYOK, XaOTHYECKOE
NBIDKEHWE,  TUIaBHBIC/MIIIOOOpa3Hble  KoyieOaHWs), PECYpCHBIC
(mpuBnedenue, cOepekeHWE) ¥  WHHOBAI[MOHHBIE (Omopa Ha
COOCTBEHHBIE CHJIBI, KOONEpallus C MapTHEpaMH, 3aKylka HOBHHOK)
¥ METOJIBI UX BBIOOpA.

OcobeHHOCTH (PUHAHCOBOTO CTPATETUYECKOTO TUIAHUPOBAHUSA H
ero 3amaud. OCHOBHbBIE Pa3HOBUIHOCTH (DMHAHCOBOM CTpaTEeTHH:
npuBiieyeHre (UHAHCOBBIX PECypcoB, (PUHAHCOBOE MHBECTHPOBAHHE
U yIpaBJjeHHe nopTdeneM HeHHbIX Oymar.

Crpareruu ymnpaBJIeHHs pHUCKaMU M oOecriedeHus: (PUHAHCOBOM
YCTOMYMBOCTH OpraHM3aLMU: HEy4yacTHe B PHCKOBAHHBIX BHUAAX
NesTeNIbHOCTH,  pallMoOHaNu3anus  (UHAHCOBOM  NIE€ATENbHOCTH,
KOMIIEHCAIlUsl PUCKOB, HX pasleleHue (cerperanusi), Iepenada
(Tpancdepr).

I'maBHBIE HampaBiieHUS KaJpoBOM cTparermu U (aKTOpH,
BIMAIONINE HAa €€ BBIOOp. Pa3sHOBUAHOCTM KaJApOBOW CTpaTETHU:
IpUBJIeUYEHHE M OTOOp TepcoHana (aKTHBHAs/NIACCHBHAs), €ro
pazBUTHE (TpamuMOHHAs/MHTETPATUBHAS), nepemMeInicHue
(ropu3oHTaNbHAs, BEpTUKAJIbHAA, TapaJulebHasi) U Ap.

Crparernyeckuii MapKeTUHI W €ro 3HAY€HUE B YIPaBICHUU

KOMMEPYECKO-XO03SIICTBEHHOMN IEATEIHHOCTBIO COBPEMEHHBIX
OpraHu3aluii.
[IponykroBbie CTpaTEeruu: YCOBEPILIEHCTBOBAHUE TOBapa

(Bapmarust u Moaudukanus), wHHOBaIuUsA (auddepeHmanus u
nuBepcudukamnms), smumuHanus. Mogens M. Ancodda (marpuma
«TIPOAYKT — PBIHOK») W e€ comepkaHue (00paboTka phIHKA, €ro
paciupenue, pa3BUTUE MPOAYKTa, TUBEPCUPUKALIS).

lleHOBBIE CTpaTeTWU: «CHSATHE CIIMBOK», MPOHUKHOBEHUE /
BHEJPECHHE HAa PBIHOK, CPEIHUE IICHBI MO OTPACIH, CJICIOBaHHE 3a
JTUIEPOM,  TIPECTIKHAs  IIeHA,  «IICUXOJIOTWYECKas»  IIeHa,
KOMMYTaTUBHasl ~ PEeAyKLUMs II€H, CKOJb3dliee (JUCKPETHOE),
mudpepeHInpoBaHHOE, JTajJUTapHOE, MAKETHOE W 3aBJICKATEIbHOE
1IeH000pa30BaHNe, YCTAHOBJICHUE 1IEH Ha JOMOHSIONNE U TOOOYHBIC
NpOAYKTHL. B3anMMOCBs3b IIEHBI M KayecTBa MPOAYKTA — CTPaTETHUH
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MPEeMHUANFHBIX HAIICHOK, TIyOOKOTrO TPOHMKHOBEHHS HA PBIHOK,
MOBBIMICHHONM IIEHHOCTHOM 3HAYMMOCTH, 3aBBIINICHHOM  IICHBI,
CpeIHETO ypOBHS, HOOPOKAYECTBEHHOCTH, orpabieHus/OnedoBanws,
IIOKa3HOTo OJIeCKa M HU3KOM IIEHHOCTHOMN 3HAYNMOCTH.

Pacnipenenurensubie (JIorucTudyeckue) CTpaTerdu: WHTCHCHBHOE
(MaccoBasi/mucriepcHast TUCTPUOBIONINS), AKCKJTIO3UBHOE
(KOHIEHTPUPOBAHHAS TUCTPUOBIONHS), CEJIEKTUBHOE u
WHTEpaKTUBHOE (MpsiMasi TUCTPUOBIONH) pacnipenenenue. CTparerun
«BTAJIKUBAHUS» U «BTATUBAHUS): UX MPEUMYIIECTBA M HEIOCTATKH,
CpPaBHUTEJIBLHBIN aHAIIN3.

KoMMyHHKaIIMOHHBIE CTpaTeTHd B O0JIACTH PEKJIAMBI, CBSI3CU C
00IIeCTBEHHOCThIO, CTUMYJIHMPOBAHUS CObITA, IEPCOHATBHBIX MPOJIAK,
OpsIMOTO  MapKeTWHTa, OpeHIWHTa, CIIOHCOPUHTA,  MPOIYKT-
rielicMeHTa. MaTpuiia COOTHOILIEHUSI pacXOJ0B Ha MPOJBHKEHUE U
I[EHbl Ha TPOAYKIHIO — CTPATETMH WHTCHCHBHOIO W TACCHBHOIO
MapKeTHHIra, CTPATETUH MIMPOKOTO U BHIOOPOYHOIO MPOHUKHOBEHHUSI.

AHann3 METOIOB
peanu3anus
CTpaTeruu

['maBHbIE 3amauM, MOJWTHKA, TPOLEAYPHI, NpaBUJIa U METOJbI
peanu3anny CTpaTerum.

Crpareruss ¥ OpraHu3allMOHHAs CTPYKTypa: IMpPOBEpKa Ha
cootBeTcTBUE. [loAXOABI K MPOEKTUPOBAHUIO CHUCTEM YIIPABIICHUS,
aJICKBaTHBIX BBIOPAHHOM cTpaTeruu. YIpaBieHHWE IO LEJSM.
VYnopaBrneHue MO CHIBHBIM M CJIa0blM CHUTHAJaM: OCOOEHHOCTHU
pearupoBaHusi Ha HUX CO CTOPOHBI MEHEI)KMEHTAa OpraHU3aLUU.
AKTHBHOE M pEaKTUBHOE YIIPaBJICHUE.

Apnanrtanus nepcoHana K usmMeHeHusM. DakTopskl, ONpeestonme
WHIUBHUIyalbHOE M TPYNIIOBOE COMNPOTHUBICHUE CTPATETHYECKUM
n3MeHeHussM.  VICTOYHMKM ~ CONpOTHUBIIECHUSA.  XapaKTEPUCTUKH
pa3IMYHBIX TOAXOJOB K IMpoOJeMe yHpaBiICHUS B YCIOBHUAX
CIIOHTAHHBIX U3MCEHEHUH. [IpunynuTEIBHBIN HOJIXOJ K
peoOpa3oBaHUsAM M OCOOCHHOCTH €ro MpUMEHEHHs. AJIalTUBHBIC
W3MEHEHMS. YTIPaBICHUE KPUZUCHOW CUTYALIUEN.

[Iponiecc cTparernyeckoro KOHTPOJIS: YCTAHOBIICHHUE MOKa3aTesei
JUIL  OLIEHKM XOJa peanu3aluu crparerud. Peanmmsauuu u
KOPPEKTUPOBKA CTPATETUH.
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4. OBPA3OBATEJ/IbHbIE TEXHOJIOIMWN

Jlns mpoBeneHHs Y4YeOHBIX 3aHATUH 1O AMCLUUIUIMHE HCHOJB3YIOTCA
pas3nn4Hble 00pa3oBaTeIbHbIC TEXHOIOTUN:

TpaJULMOHHbIE (JIEKLUU, CEMUHAPBI, KOHTPOJIbHBIE BOIIPOCHI);

aKTHBHBIE (KEHCBHI, IOKJIAIbl U BHICTYIUICHHUS, TECTUPOBAHHUE).

[Ipu npoBeneHHM YyueOHBIX 3aHATUHA OOECHEUMBACTCS Ppa3BUTHE Y
00y4aroluxcss HAaBBIKOB KOMaHIHOW pPaOOThI, MEXKIMYHOCTHON KOMMYHHUKaIUH,
OPUHATHASA ~PEUICHUH, IJUIACPCKUX KadecTB (BKIIOYAas TPU HEOOXOAMMOCTH
MPOBEJCHNE WHTEPAKTUBHBIX JIEKIUH, TPYMNIOBBIX AMCKYCCHUW, POJIEBBIX WID,
TPEHWHTOB, aHAIW3 CHUTyallMii W WMMHUTAIMOHHBIX MOJENeH, IpernogaBaHue
IUCIMILIAH B (OpME KypCOB, COCTABIIEHHBIX Ha OCHOBE pPE3yJbTaTOB HAYYHBIX
UCCIIEIOBAaHU, B TOM 4YHUCJIE€ C YUYETOM PErHOHAIBHBIX OCOOCHHOCTEH
npoQeccnoHaIbHON AEATEIbHOCTH BBIITYCKHUKOB U MOTpeOHOCTEH paboTonaTeneit
(n.34. TIpuka3 Ne 245).

Jlng  opraHuzanudyd y4eOHOro Tpolecca MOXKET ObITh HCIOJb30BaHO

ANEKTPOHHOE 00y4YeHre U (MIu) AUCTAaHIIMOHHBIE 00pa30BaTEIbHBIC TEXHOJIOTHU.

5. OUEHKA NJTIAHNPYEMbIX PE3YJIbTATOB OBYYEH WA

5.1. CucreMa onieHUBaAHUSA

Makxkc. xonuuecmso b6annos
Dopma konmpons 3a oony pabomy Beeso
Texyumii KOHTPOJIb: 60 6a/m1oB, B T.4.:
- o1poc (KOHTPOJIbHBIE BOITPOCHI) 3 Gauta 15 6ammoB
- paboTa Ha ceMHHape, BKJII0OYasi pa3oop KeHcoB 7 GayioB 35 6aioB
- TECTUPOBAHHUE 10 6atoB 10 6amoB
[IpomexyTouHas aTTecTanus 40 6anioB
(3auer)
Hroro 3a cemectp (IUCIUILIUHY) 100 OamsoB

[lonydeHHBIH COBOKYIHBIM DPE3YJIbTAT KOHBEPTUPYETCS B TPAAUIMOHHYIO

IIKQJIy OLEHOK M B IIKajly OLEHOK EBponenckon cucremsl IepeHoca
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n HakoruieHus kpeautoB (European Credit Transfer System; manee — ECTS)

B COOTBETCTBHUH C HIKE MPUBEJICHHOMN TaOIUIIEH.

100-6annvHan Tpaowyuonnas wixana Ulxana
wKana ECTS
95 -100 A
23— 04 OTJIUYHO B
68 — 82 XOPOILIO 3a4TEHO C
56 — 67 D
5055 YIOBICTBOPUTEIILHO B
20 —49 HEYAOBJICTBOPUTEIHHO HE 3a4TEHO FX
0-19 F

5.2. KpuTepuu BbICTABJIEHHS OLEHKH MO IMCIUTIAHE

Bannvi/
Illxana ECTS

Ouyenka
no oucCyuniune

Kpumepuu oyenxu pezyromamos o6yuenus
no OuCYUnIUHe

100-83/
AB

«OTIHYHOY /
«3a4TEHO
(oTmIuHO)» /
«3aYTEHO»

BrictaBnsiercss  oOydwaromemycsi, €ciad OH TIyOOKO W
OPOYHO  YCBOMJ  TEOPETUYECKMH U  NPaKTHUYECKUil
MaTepHal, MOXKET MPOJEMOHCTPUPOBATh 3TO HA 3aHATHUAX
U B XOJI€ IPOMEXKYTOYHOH aTTecTaluu.

OO0yJarmuiicss UCYEPIBIBAIOIIE M JIOTHYECKH CTPOMHO
u3jaraeT y4yeOHbI MaTepHual, yMeeT YBA3bIBaTb TEOPHIO C
NPaKTUKOM, CHpaBISIETCs C pemieHreM 3afad mpodeccu-
OHAJIbHOM HaNpaBIEHHOCTH BBICOKOTO YPOBHS CJIOKHOCTH,
NpaBUIBHO 0OOCHOBBIBAET NPUHSTHIE PEIICHHS.

CBobOonHO opueHTHpyeTcss B yuyeOHOW u mpodeccu-
OHAJILHOM JUTEpaTypeE.

OneHka Mo IUCHMIUIMHE BBICTABISIIOTCA OOydaroleMycs
C Y4Y4ETOM DpE3yNbTaTOB TEKyIIEHW M IPOMEKXYTOYHOU
aTTeCTallHH.

Komnerenmuu, 3akperui€éHHbIe 32 TUCIMILINHON, chopmu-
pPOBaHbI HA YPOBHE — «BBICOKHIT».

82-68/

«xoporioy /
«3a4TE€HO
(xoporo)y /
«324TEHO»

BricTaBisiercss oOyuaroiemycsi, €Clii OH 3HAeT TEOpeTH-
YEeCKUI U MPAKTUYECKUN MaTepuai, IpaMOTHO U IO Cylie-
CTBY M3JIaraeT €ro Ha 3aHATHUSX U B XOJ€ MPOMEKYTOUHON
aTTecTalluu, HE JOIYCKasl CYILECTBEHHBIX HETOYHOCTEM.
OOyuaronuiicss MNPaBWIBHO MPUMEHSET TEOPETHUYECKUE
IIOJIO)KEHUST ~ IPU  PEIIEHUU  IPAKTHYECKUX  3ajad
npo(eCCUOHATILHOM HANpPaBICHHOCTH pPAa3HOrO YPOBHSA
CJIO’KHOCTH, BJIaJICET HEOOXOIMMBIMH JIJIs1 3TOTO0 HAaBbIKAMH
U IIpUEMaMH.

JloCTaTouHO XOpOILO OpPUEHTUPYETCS B y4eOHOH U Ipo-
(heccuoHaabHOM TUTEpaTypE.

OneHka Mo IUCHMIUIMHE BBICTABISIIOTCA OOydaroleMycs
C Y4Y4€TOM pE3yNbTaTOB TEKYIIEW H IPOMEXKYTOYHOU
aTTECTALUU.

Komnerenmuu, 3akperui€HHble 3a JUCHUILUIMHON, chopmu-
POBAHbI HA YPOBHE — «XOPOLIMIY.

67-50/
D.E

«YIOBIICTBOPH-
TEJIBHOY /

BricTaBnsiercs oOyuatoriemMycs, €ciii OH 3HaeT Ha 6a30BOM
YPOBHE TEOPETHUYECKHII M TNPAKTUUYECKUH MaTepual,
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banne/ Oyenka Kpumepuu oyenxu pe3yromamos ooyueHus
Hlxana ECTS no oucyuniune no OuCyuniuHe
«3a4TE€HO JIOMyCKAaeT OTAENbHbIE OMIMOKM NPU €ro M3JIOKEHHH Ha
(ynoBierBopu- 3aHATHAX U B XOJI€ IPOMEXKYTOUYHOM aTTECTaLUH.
TEJIBHO)» / OOyuaronuiicss UCTIBITHIBACT OIPEEIEHHBIC 3aTPyIHEHHS
«3a4TEHO» B IIPUMEHEHUH TEOPETUYECKUX IOJIOKEHUM IPU PEIICHUN
NPaKTUYECKUX 33124 NPO(eCcCHOHATBHON HANPAaBIECHHOCTH
CTaHJAPTHOTO YPOBHS CIOXHOCTH, BIaJeeT HEeoOXoau-
MBIMH JIJIsl 5TOTO 0a30BBIMU HaBBIKAMH M ITPUEMAMH.
JleMOHCTpHUpYEeT NOCTaTOYHBIM YpPOBEHb 3HaHUS y4eOHOM
JUTEPaATYphl 110 JUCLUILINHE.
OneHka Mo IUCHMIUIMHE BBICTABISIIOTCA OOydaroleMycs
C Y4Y4€TOM pE3yNbTaTOB TEKYyIIEHW M IPOMEXKYTOYHOU
aTTECTALUN.
Komnerenmuu, 3akperui€éHHble 3a TUCHMILIMHON, chopmu-
pOBaHbI Ha YPOBHE — «IOCTAaTOYHBINY.
49-0/ «HeyaoBueTBopute | BoicTaBnsercs oOydaromeMycsi, €CliM OH HE 3HaeT Ha
F,FX JTBHO / 0a30BOM YpPOBHE TEOPETUUYECKHH M MPAKTUUECKUN MaTepH-
HE 3a4TEHO aj, JOMyCKaeT rpyOble OMIMOKK MpPHU €ro U3JI0KEHUH Ha

3aHATHUAX U B X0JI€ TPOMEXKYTOYHOM aTTecTalum.
OOyuaromuiicss MCIIBITHIBAET CEPbE3HBIE 3aTPYJHEHUS B
NPUMEHEHUH TEOPETHUYECKUX IOJIOKEHUI NpU pelieHuH
NPaKTUYECKUX 33124 MPOPEeCcCHOHATBHON HANPaBIECHHOCTH
CTaHJApTHOTO  YPOBHS  CJIO)KHOCTH, HE  BiaJeeT
HEOOXOIMMBIMH ISl STOTO HABBIKAMH U IPUEMAMH.
JlemoHCTpHpyeT — (parMeHTapHble  3HaHUS  y4eOHOIl
JUTEPATYPHI IO AUCUUTUINHE.

OneHka Mo IUCHMIUIMHE BBICTABISIIOTCA OOydaroleMycs
C Y4Y4ETOM pE3yNbTaTOB TEKYyIIEHW M INPOMEKXYTOYHOU
aTTeCTallMH.

Komnerenun Ha ypoBHE «JIOCTaTOYHBIIN), 3aKpEIIEHHBIE
3a AMCLUUIUIMHON, HE COPMHUPOBAHBI.

Texywuii KouHmpow

IIpn oneHMBaHMK YCTHOTO ONpPOCAa W Y4YacTHsl B JHUCKYCCMH HA CEMHUHAPE

YUYHUTBIBAOTCA:

— CTEeNeHb PacKpbITUs conepxanus matepuana (0-2 6amna);

— H3JI0KCHHUC MaTcpuajia (FpaMOTHOCTL p€uUr, TOYHOCTH HCIIOJIB30BAHUA

TCPMHUHOJIOTMM KW CHUMBOJIMKH, JIOTHYCCKAA IIOCICAOBATCIIBHOCTD H3JIOKCHUS

matepuana (0-2 6amna);

— 3HAHWE TEOPUU H3YYCHHBIX BOIMPOCOB, CHOPMUPOBAHHOCTH U YCTOM-

YUBOCTH MCIOJIB3YEMBIX IIPU OTBETE YMEHU U HaBBIKOB (0-1 Gai).

HpI/I OLCHMWBAHNHN TCCTHPOBAHUS YUYUTBIBACTCA KOJIHMYCCTBO IIPABUJIBHBIX

OTBETOB 00YyUalOIIero, KK bl U3 KOTOPhIX orieHnBaercs ot 0 mo 1 6anna.
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IIpu ouleHMBaHUHU Kelica yYUTHIBACTCS:

— TOJHOTA BBIMOJHEHHOW PAaOOTHI (3a/JaHHE BBITIOJHEHO HE MOJHOCTHIO
W/WIM JOMyIIeHbl JBe W Oosnee OmMMOKM WM TpU W 0o0jiee HETOYHOCTH) —
3 Gama;

— 00OCHOBAaHHOCTH COJICP>KaHUS U BBIBOJIOB paOOTHI (33J]aHUE BBHITIOJIHEHO
MOJIHOCTBI0, HO OOOCHOBaHWE COJEPKAHHWS W  BBIBOJIOB HEIOCTATOYHBI,
HO PACCY’KJICHHs BEpHBI) — 5 OAIJIOB;

— paboTa BBIMOJHEHA ITOJTHOCTHIO, B PACCYXICHUAX U OOOCHOBAHHHM HET

po0eIoB WK OMHUOOK, BOZMOXHA OJIHa HETOYHOCTh — 7 OAJIJIOB.

Ipomesxcymounas ammecmayus (IK3ameH)

[Ipu npoBeAeHUN MPOMEKYTOUHOM aTTECTALlUU CTYJIEHT JIOJDKEH OTBETHUTD
Ha 3 Bompoca (ABa BOIpOca TEOPETUYECKOTO XapakTepa M OJIWH BOIPOC
MPAKTUYECKOI0 XapaKkTepa).

[Ipu oueHuBaHWM OTBETa HAa BOMPOC TEOPETUYECKOTO XapakTepa
YUUTHIBACTCS:

— TEOPETHYECKOE COJEpKAaHWE HE OCBOCHO, 3HAHHME Marepuansa HOCUT
(dbparmMeHTapHbIi XapakTep, HaIM4ue rpyobix omuook B orBete (1-3 6amna);

— TEOpPETHUYECKOe COJIepKaHWE OCBOCHO YACTHYHO, JOMYIICeHO He Ooiee
JBYX-TPEX HE04ETOB (4-7 OaIoB);

— TEOpPETUYECKOE COJAEpXKaHHUE OCBOEHO IOYTH MOJHOCTHIO, JOMYIIEHO
He Oosiee OJHOTO-IBYX HEJIOYETOB, HO OOYYArOMIMICS CMOT Obl WUX HCIPABUTH
camocTosTenbHO (8-11 6anmoB);

— TEOpPETHUYECKOe COJEep>KaHHE OCBOCHO IIOJHOCTHIO, OTBET MOCTPOCH
1o cobctBeHHOMY Tu1any (12-15 6amnmos).

[Ipy oneHuBaHMM OTBETa Ha BOINPOC MPAKTHUECKOTO  XapakTepa
YUUTHIBACTCS:

— otBeT coaepxkut MmeHee 20% mnpaBuibHOTO pemenus (1-2 6anna);

— otBeT coaepxkut 21-89% npasuisHoro pemienus (3-8 0anion);

— otBeT coaepxkut 90% u 6osiee npaBuibHOTO penieHus (9-10 6amios).
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5.3. OueHouHble cpeAcTBa (MaTEepHUAJIbl) IS TEKYLIEr0 KOHTPOJIA
yCIIeBA€MOCTH, IPOMEKYTOYHOH aTTeCTAIUN 00Y4aAI0IIUXCS
MO AUCIHHUILINHE

ITPUMEPBI TECTOB

1. Ci0BO «cTpaTerus mepeBOANTCS ¢ TPEYECKOrO0 sI3bIKA, KAK:
a) CTPOUTH MPABUIHHBIN TUTAH CPAKEHUS;

b) HWcKaTh LEJb IS CTPEIHI;

C) CTpeMHuThCA K Iobese;

d) moctrub anredpy cpakeHUs;

¢) TOJIYYUThb CTATYyC CHIIbHEHIIIETO;

f) BecTm apmuio.

2. Konnenuus crpareruu I'enpu MuHudepra Br/o4aer:

a)IUIaH, TepPCNeKTUBY, MO3MIMI0 HA pPbIHKE, NPUHIUN TOBeJIEHUs,
IUIyTOBCKHE NPHEMBbI;

b)yTe Kk moOenae, IJIaH, MPHOPUTETHl MOTpeOUTENeH, MPoQeCcCHOHATN3M
nepcoHalia, IporpaMmy MpOJBUKEHUS MPOTYKLUH;

C) IPUHIMI MOBEACHUS, MPOTYKTOBYIO MOJIUTUKY, ITPABHUIIA IPOJAXK, TOZULUIO
Ha phIHKE, MPUOBUIHLHOCTH;

d)npennasHadueHne TPENNPUATHSA, IUIAH, IUIAIGAPM  JUIsL  TIPOPHIBA,
IPEyMHOKEHUE MOKa3aTeNeH, MIaTeKeCoCOOHOCTb;

€)MaMsATh MPOIUIOT0, TMOUCK NPHUMEPOB IJs TMOJPaKaHUs, MPEOI0JICHNE
npobieM,  MPEBOCXOJICTBO  HAJ  NPOTUBHUKOM, MpeoOpa3oBaHue
(mepecTpolKy MpeAnpUsITHS);

f) mepeolieHky  MONOKEHHST B TPOCTPAHCTBE, IUIAH,  TIOBBLIIICHUE
MPOU3BOJIUTEILHOCTH, TMATEHTOBAHUE IIOJIE3HBIX IPOEKTOB, MPECTHK
PEANPUATHS.

3. BpliOepure u3 uYHCIa TPeAJ0KEHHBIX BapHAHTOB YCJIOBHe,
OrpaHMYMBAKOIIEe B pealbHON /1eJI0BOM NPAaKTHKe YTBep:KIeHHe, YTO
«CTpaTerusi 10/KHA 3a1aBaTh HANPaBJIEHUE»:

a) B OpraHu3alMyd HEPEIKO BO3HUKAIOT H3BECTHBIC CIIOXHOCTH B Jele

00BEIMHEHHUS U arperupoBaHUs Pa3IMUHbIX CTPATErHil IPYT C APYTOM;

b) mobast crpaterusi, Kak u Jiro0as TeOpHs, €CTh YHPOUIEHUE, HEH30EKHO
HCKa)Kalolllee PeabHOCTh;

C) OmpeneleHue MPEINpUATHs 4Yepe3 €ero CTPATerui0 MOXKET OKas3aThCs
CJIMIIIKOM YTIPOIIEHHBIM, BIUIOTH A0 HCIOJIb30BaHUS CTEPEOTHIIOB, B
pe3yJbTaTe 4ero OCTAal0TCS He3aMEUYEHHBIMU pa3Max U CI0KHOCTb CaMoi
CHCTEMBI;

d) upesamepHass KoopauHAIMs JeHCTBUH BeAET K yTpaTe PyKOBOACTBOM
KOMIaHUM TNepuepuitHOro 3peHusi, B CBA3M C YEM OHO HEPEIKO
UTHOPUPYET MOSIBICHNE HOBBIX BO3MOXHOCTEH;
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paHee BbIOPAHHBIN OpPraHu3aNueil CTPaTern4ecKui Kypc MOMkKeT, KaK
LIOPAMH, 3aCJIOHUTH YIPOKAIOLIUE el MOTEHUHAJIbHbIE OIIACHOCTH;
MPEANPUITHE, KaK MPABUJIO, HE BIIMSET HA OKPYKEHUE, a TOJIBKO IOJ HETO
IOACTPAUBACTCS.

4. ITo onpenenenuro O.C. Buxanckoro, «pujiocogpuio u nperHasHayeHue,
CMBICJI CYIIIECTBOBAHMA JIHO00r0 NpeANpusTUS» BbIPAXKaeT ero:

a)
b)

c)

yCTaB;
CTpaTerus;
OM3HEC-IIaH;

d) Muccus;

€)
f)

MIO3ULMSI HA PBIHKE;
YUYPEAUTEIBbHBIN JOTOBOP.

5. OpueHTAUIO HA OyaylIee MPeaInoJiarawT:

a)
b)
c)
d)
€)
f)

cTpaTernyeckoe BUACHHE U CTpaTeruyeckass MMOINMNS;
CTPATErM4eCKU OMIOPTYHU3M U CTPATETUUECKOE BUICHHUE;
CTpAaTErMYECKUil Ipeil( U CTpaTernyecKuii ONMmOPTYHU3M;
CTpaTEernuecKasi MUOINMSA U CTPATETMYECKUI OIIIOPTYHU3M;
CTpaTEeTUYeCcKOe BUJCHUE U CTpaTeruueckuil apend;
CTpaTernyeckuii Apen¢ u crpaTernyeckas MUOIIHS.

6. OpreHTAIMIO HA HACTOSIIIEE MPEANOJIAralT:

a)
b)
c)
d)
€)
f)

CTpPaTEru4ecKoe BUJICHUE U CTPATErNYECKask MUOIIUA;
CTPaTErM4eCKUi ONIOPTYHU3M U CTPATETUUECKOE BUICHHUE;
cTpaTernyeckui apeid u crparermyecKuil ONMOPTYHU3M;
CTpaTEru4ecKasi MUONUS U CTPATErHYECKUM ONIOPTYHU3M;
CTPAaTErMYeCcKOe BUJAEHUE U CTpAaTEruHuecKuil apenad;
CTpAaTEernYecKuid Ipeid u crparernyeckas MUOIUS.

7. IIpouecc pa3padorku crpareruu, no Aprypy Tommcony-muaaumemy u
A. x. Crpuxienay III, npeacraBiaser ¢o000ii MOC/I€I0BATEIbHOCTD
CJICAYIOIIUX IeHCTBUM:

a)

b)

OIICHKY PE€3yJbTATOB JACATEIbHOCTH, OTCIC)KMBAHUE U3MEHEHUN B CpEle U
BHECCHHE KOPPEKTUPOBOK — IMOCTAHOBKY II€JIEH — YBS3KY M oOecrieueHue
COBMECTHBIX COIJIACOBAHHBIX JNEWCTBUH I HOCTMI)KEHUS OOIEed meimu —
pa3paboOTKy CTpaTerud — BOIUIOIICHHUE M peaJu3aluio CTPaTeTuu —
(GOpMYITHPOBKY CTPATETHUECKOTO BUIACHUS U MUCCHH;

NOCTAHOBKY LIE€JIEH — YBSI3KY U 00€CIIEYeHHE COBMECTHBIX COTJIACOBAHHBIX
NEUCTBUMA s JIOCTMOKEHMs  o0med 1nenmu —  (GOpMYJIHPOBKY
CTPATETMYECKOr0 BHJIEHHS M MHCCUM — pa3pabOTKy CTpaTerud —
BOIUIOIIEHUE U pEAN3allMI0 CTPATErMH — OLEHKY pe3yJbTaToOB

NEATENIbHOCTH, OTCJIC)KUBAaHUE M3MEHEHUHW B Cpelle U BHECEHUE
KOPPEKTHPOBOK;
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¢) GOpPMYIHPOBKY CTPATErHIECKOI0 BUICHHUS U MUCCHUU — TIOCTAHOBKY IIeNIei
— YBSI3Ky W OOECIIEYEHUE COBMECTHBIX COTJIACOBAHHBIX NEUCTBHM IS
JOCTIKEHUS O0IIEeH 1enu — pa3paboTKy CTpaTeruu — OICHKY PEe3yIhbTaTOB
NEeSTETHPHOCTH, OTCICKMBAaHUE W3MEHEHHWH B Cpele W BHECCHHE
KOPPEKTHUPOBOK;

d) mocraHoBKYy Lenel — GOpMYyIUPOBKY CTPATETMUECKOrO BUACHUS U MUCCUU
— pa3paboOTKy CTpaTerud — BOIUIONICHHUE WM PEANHM3aIldi0 CTPaTeTHH —
OIICHKY PE3yJIbTaTOB JIEATCILHOCTH, OTCICKUBAHUE U3MCHCHHUH B Ccpefic U
BHECEHHE KOPPEKTHUPOBOK;

€) (OpMYJHMPOBKY CTPATErn4ecKOro BHAEHHSI © MHCCHM — MOCTAHOBKY
nejel — pa3padoTKy cTpaTerud — BOILUIONIEHHE H Peaju3anuio
CTpaTerid — OIEHKY Ppe3yJbTaTOB AesITeJbHOCTH, OTCJIeKUBAHUE
U3MeHeHUH B cpejie 1 BHeCEHHE KOPPEKTHPOBOK;

f) pa3paboTky cTparerum — yBSI3KY UM OOECIIEUEHHE COBMECTHBIX
COTJIACOBAHHBIX JICHUCTBUH I JOCTHXKCHHS OOICH eI — BOIUIOIICHHUE U
peayM3aIio  CTpAaTeTHH —  OIEHKY pe3yJbTaTOB  JIEATEIHbHOCTH,
OTCIIC)KUBAHWEC W3MEHEHWH B CpeJe W BHECEHHE KOPPEKTUPOBOK —
(bOpMYITHMPOBKY CTPATETHUECKOTO BUIACHHS M MUCCHH.

8. CTparernyeckoe BUJAeHUE — ITO:

a) ueneBas (QYyHKIMS OpraHu3ald Wiu e€ TJaBHas Lelb, TO €CTh TO, Paau
yero oOHa Obula yuypexJIeHa M 4YeMy IOJYMHEHO Bce €€
(GyHKIIMOHUPOBAHHE;

b) COBOKYNMHOCTh COEIMHEHHBIX BOCIUHO HAMEPEHHUW U TMPAKTHUYECKUX
JEUCTBUM II0  OCYLIECTBICHUK) HWHBECTULUHMOHHBIX  BJOXEHHU U
obOecrieueHNI0  3aJaHHBIX  KOHKPETHBIX  (DMHAHCOBO-dKOHOMHYECKHUX,
MPOU3BOJICTBEHHBIX, COLUANIBHBIX U UHBIX PE3YJIbTATOB;

C) yBsi3Ka u oOecrieueHue COTJIACOBAHHBIX IEUCTBUN MEXKTY
noApa3AeICHUIMU KOMITAHUM JIJI IOCTUXKEHUSI OOLIeH 1eNu;

d) xoHuentyanu3anus KOMMEPUYECKOW W/MIIU XO3SUCTBEHHON NEATeIIbHOCTH
OpraHu3alluy;

e) obecrieueHre  (GYHKIIMOHUPOBAHUS  YIPABISIEMBIX  IPOIECCOB  Ha
NPEeANpUATAN B paMKax 3a/IaHHbBIX TApaMETPOB;

f) mapmpyT nBHM:KeHHMS OpraHu3anum B Oyayllee, KOTOPbIA ONpeaesiioT
TEeXHOJOTHHU, LeJieBble AyAUTOPHH, reorpaguyecKkue M TOBApPHbIE
PBIHKH, NEPCNeKTUBHbIE BO3MOKHOCTH M e¢ 00pa3, Kakoi OHa JOJIKHA
CTATh BIOCJIEICTBHH.

9. B conep:xanue (popMyIMPOBKH MUCCUH, coryiacHO moaeau U. Aucodda
— . AbGensi, 00513aTeIbHO T0JLKHBI ObITh BKJIIOYEHbI COCTaBJISIIOIIUE (1esas
yacmo), OTBEYa0IIHe HA CJIeYIOIIe BOMPOCHI:
a) 1eJIW U 3aJ]a4, TOBAPbl U YCIYTH, TEXHOJIOTUH U 3HAHUSI;
b) menu v 3amauu, TOBAPHI M YCIYTH, KIUCHTHI U 3aKa3YUKH,
C) WeTu W 3aJa4d, TOBAphl M YCIYTH, (PMHAHCOBBIC W IMPOU3BOJICTBCHHBIE
MOKa3aTelu;
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d) ToBapbI U YCJOYI'd, KIHEHThI U 3aKa34YUKH, TEXHOJIOTUH U 3HAHHUA;

€) TOBapbl W  YCIYTdM, TEXHOJIOTMU W 3HAHWS, (PUHAHCOBBIE W
MIPOU3BOJICTBEHHBIE TIOKA3aTENH;

f) ToBapbl U yCIyrH, TEXHOJIOTUU U 3HAHUS, HOPMATUBBI U UHCTPYKIIUH.

10. Cernb oreneit Ritz-Carlton, nponaranaupymomasi, 4YTo KOMIIAHUA

«HEYCTAaHHO 3200TUTCH M 00eCleYUBAET MAKCUMAJIBbHBIA KOM(MOPT KAKIOMY
roCTI0, TAPAHTHPYET caMoe Jiy4yllee HWHIMBHUAYAJbHOE 00CIyKUBaHHE,
KOMQOPT, CHOKOWHYIO U U3bICKAHHYI0 00CTAHOBKY, a €é mepcoHaJl, 0jarogaps
CBOEMY OrPOMHOMY OMNBITY, €03AaéT aTtMocdepy ywTa U 0Jaromoyqus,
YAOBJIETBOPSIET JaKe HEeBbICKA3aHHbIC MOKEJIAHUS TOCTei», TOHOCUT, TAKUM
o0pa3om, 10 noTpedUTEIEN:

a) cojaep)XKaHUE CBOSH COIIMAIbHOU MOJUTHKH;

b) Mmuccuio;

c) Ou3HEeC-UuJeIo;

d) pekyiaMHBIH JIO3YHT;

€) KOpPIOPATUBHYIO KYJIbTYDY;

f) cucremy menemxmenTta kauectBa (ISO) B cdepe okazaHUs TOCTUHUYHBIX

YCIIYT.

11. OcnHoBHass meabp ¢Qupmbl, no yrBepxkaeHurw Hrops Ancodda,

3aKJIIYA2€TCA B:

HXx:

a) MaKCMMH3AIUHU J0JTOCPOYHON MPUOBIJILHOCTH;

b) mepeBojie AeATEILHOCTH KOMIIAHUHY B I100aJIbHBINA MacITao;

C) MaKCHMMAaJbHOM YJIOBJIETBOPEHUHU MOTPEOHOCTEH MOKyaTemne;

d) mocTmwKeHWM TPEBOCXOACTBA HAJ KOHKYpPEHTaAaMH TI0  HM3JEPIKKaM,
ACCOPTUMEHTY M Ka4€CTBY MPOTYKIUU;

€) JIUJIEPCTBE B TEXHOJOTUSIX U IPYTUX UHHOBAIUAX;

f) yBenuueHUM AOJU PHIHKA.

12. IlpueMiieMOCTh LeJIel 03HAYACT:

a) TOTOBHOCTh TI€pPCOHAja 3aTpauuMBaTh YCWIMS, HEOOXOAUMBIE JUIs
JIOCTHKECHMS 1IECTICH;

b) B3auMHYI0 MOJJIEPKKY ILieJield, IIOCKOJbKY BC€ OHH paboTalT U
JOTOJHSIOT APYT APYTa;

C) OIpPENENEHHOCTb LIEJIEH BO BPEMEHU;

d) KOJIMYECTBEHHYIO OLIEHKY LIEJIEH U CTENEHU UX Pe3YyJIbTaTUBHOCTH;

€) y4éT Hejieil KJIMeHTOB U APTHEPOB 10 OM3HeCY;

f) mocraHOBKY peanbHBIX LIETEH.

13. KoinuecTBeHHBbIC 3HAYCHUSA ILejIeil MO3BOJIEeT OLCHUTHL MOKA3aTelIb

a) JHOCTHKHUMOCTH;

b) comsmepumocru;
C) PeaJTuCTUYHOCTH;
d) coBmecTumocCTH;



e)
f)
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IMPpUCMIICMOCTH,
PCICBAHTHOCTH.

14. B mnpouecce ympasienusi mo measam Ilurep JIpykep ompeneJsi
CJIeYIIIYIO M0CJIeI0BATEILHOCTD ITANOB:

a)

b)

d)

pa3paboTKa reHepabHOM LeNH U MOAIeNel B COOTBETCTBUU C MPOTHO30M
PBIHOYHOM CHUTyallMd — ONPENENICHHE 3a4ad Uil KaXJAO0ro YpOBHSA
YIPaBJIEHUs — OLIEHKA NMEIOLIUXCS PECYPCOB — peanu3anus LeJled U 3a1a4
— OLIEHKA TOCTUTHYTBIX PE3YJIbTaTOB — KOPPEKTUPOBKA LIEJIEH U 3a/1a4;
pa3paboTKa reHepaIbHOM 1IeIU U MOJIleNield B COOTBETCTBUU C MPOTHO30M
PBIHOYHOW CUTyallMd — ONpPEAENICHHE 3aAad Uil KaXJAO0ro YpOBHSA
YyIIPaBJIIEHUsT — OLIEHKA JIEUCTBYIOLIEH OPraHU3allMOHHOW CTPYKTYpbI
yIpaBJIEHUs — KOPPEKTUPOBKA LIEJIEN U 3a]1ay — peain3alus LeNei U 3a1a4
— OIIEHKA JIOCTUTHYTBIX PE3YJIbTATOB;

pa3paboTKa reHepanbHON 1EIN U MOJLeNed B COOTBETCTBUH C IMTPOTHO30M
PBIHOYHOM CHUTyallud — OIpEelIeNIeHUEe 3aJad Uil KaXKJOro YpPOBHS
yOopaBjieHuss — pa3paboTka IlaHa JEWCTBUM HW  MPOTPaAMMHBIX
MEpONPUATUN — peanu3auus Lelned M 3aJad — OLEHKA JOCTUIHYTBIX
PE3yIbTAaTOB — KOPPEKTUPOBKA LIEJIEH U 3a/1a4;

pa3padoTka reHepaJbHOM WeJd M IoAuejdedH B COOTBETCTBHHM €
NPOrHO30M  PbLIHOYHOW CHUTyalluM — OLEHKa JeicTBYIOIIel
OPraHM3alMOHHOM CTPYKTYPbI YIIPABJICHHUS — ONpeesieHre 3a1aY AJIA
KAK/I0r0 YPOBHS YIIPABJICHHUS — Ppeajiu3anus HeJied U 3a1a4 — OLeHKAa
AOCTUTHYTBIX Pe3y/IbTATOB — KOPPEKTHPOBKA LeJIeil U 3a1a4;
pa3paboTka reHepanbHOW LEIN U MOJLeNeld B COOTBETCTBUH C IMTPOTHO30M
PBIHOYHOW CUTyallMd — ONpPEAENICHHE 3adad Uil KaXJAOoro YpOBHS
yIpaBJIEHUS — OLIEHKA UMEIOLIUXCS PECYPCOB — peanu3anus Lejiei U 3a1a4y
— OLICHKA JIOCTUTHYTBIX PE3YyJIbTATOB — KOPPEKTUPOBKA LIEJIEH U 3a1a4.

15. Ilo mHenur pegakrTopa skypHasaa '"Fortune'" Yoarepa Kuuesna, Ha
NPaKTHKe M3 BCero KoJuyecTBa C(OPMYJMPOBAHHBLIX OPraHU3aAUMIMHU
CcTpaTeruii peajausyercsi TOJAbKO:

a)
b)
c)
d)
€)
f)

10% (1/10);
20% (1/5);
33,3% (1/3);
50% (1/2);
66,6% (2/3);
80% (4:5).

16. HayRa, H3yvariasi BOCHHBLIC CTPAaTEIrMu, HA3bIBACTCH .

a)
b)
c)
d)
e)

CTpaTeapXUTEKTOHUKOM;
CTPaTEreMUKOI;
CTpaTeMeTpue;
cTpaterpadueit;
cTpaTereMaTUuKoOM;



f)

17.
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CTPaTEUHKECHEPUEN.

Knaccuueckasn q)OpMyJII/IpOBKa cTpaTrerum, nmpexae BCEro,

nmoapasyMmeBact.

a)
b)

c)

d)

18.

CUCTEMY KOHCYJIbTAI[AOHHON TOJJICPKKH, AHAJTUTHYECKOW OILEHKU U
HE3aBUCUMOM SKCIEPTU3BI MOTEHIMAIa OpraHu3alluu;

YCTaHOBJICHUE IIeJIecCOO0pa3Horo Habopa JAeHCTBUM, 00eCIEeUUBAIOIINX
MOBBIIIIEHUE TI0JIe3HOTO A(ddekTa Ha eIUHUIY COBOKYIIHBIX 3aTpar
peCypcoB;

BBICIIIUN 3aKOH, KJIFOUEBOE TPeOOBaHWE WM BAXXKHEUITUNA WMITIEPAaTHUBHBIN
MIPUHIIUII, PYKOBOJICTBYSICH KOTOPHIM KOMIIAHHUSI MOXET BBIMOJHUTH CBOE
npeaHa3HAYCHUE, UCTIOTHSS 00513aTeNIbHOE;

MOMCK IJIAHA JeHCTBUM MO PA3BUTHIO U 3aKPENVIEHUI0 KOHKYPEHTHBIX
NPeuMyIecTB MpeanpUsTHA;

paboTy PpPYKOBOAMTENEH pa3IMYHBIX pAHTOB MO pallMOHAIU3alUuu
MPOIIECCOB TUUIAHUPOBAHUSI, YIPABICHUS U KOHTPOJS 3a JBHXKCHUEM
MaTepUalibHbIX PECYpCOB, KaJpoB, (PMHAHCOB, MUHPOPMAIUU U MTPOUYUX
MOTOKOB B PA3JIMUYHBIX OPTraHU3AIMOHHBIX CUCTEMAX;

NEATEeIbHOCTh 110 M3YYEHHUIO pBIHKA, pa3paboTKe, paclpeieeHUul0 u
MPOJIBUKEHUIO TOBAPOB JJISl OCYIICCTBICHHUS CACJIOK KYIUIH-TIPOJAXKH, C
MOMOIIIBI0O  KOTOPBIX  HAWJIYYIIMM  00pa3oM  JIOCTUTAIOTCS  LeNu
OpraHU3alluM U YIOBJIETBOPSAIOTCS MOTPEOHOCTH MOKYyMNaTeNeH.

BoiOepure u3 u4mncia NpelJIO)KEHHbIX BAPHAHTOB YCJIOBHE,

OrpaHMYMBAKOIEe B peaJbHOH [1eJ10BOil NPAKTHKe YTBeEp:KIAeHHEe, 4YTO
«CTpaTernsi MUMeeT MHOTOYPOBHEBBII XapaKkTep»:

a)
b)

mrobast CTpaterus, Kak W Jo0as TEopHus, €CTh YNPOIICHHE, HEen30eKHO
MCKaXXalollee PeaJbHOCTh;

ONPENEIICHUE TPEANPUATHS YEpe3 €ro CTPATETHI0 MOXKET OKa3aTbCs
CJIMIIKOM YIPOUEHHBIM, BIUIOTh JO HWCHOJIb30BaHUS CTEPEOTUIIOB, B
pe3yJIbTaTe YEero OCTAKTCSA HE3aMEUYEHHBIMHU pa3Max U CI0KHOCTb CaMOU
CHUCTEMBI;

Yype3MepHasi KOOpJAWHALMSA BEOET K yTpaTe PYKOBOJACTBOM KOMITAHUHU
nepudepuitHoro 3peHusi, B CBSI3M C YE€M OHO HEPEJKO HWTHOPUPYET
MOSIBJICHHE HOBBIX BO3MOXXHOCTEI;

paHee BBIOpAHHBIM OpraHU3AIMEN CTpAaTErHYeCKUi Kypc MOXKET, Kak
I0paMH, 3aCJIOHUTh YTPOXKAIOIINE € MOTEHI[MATbHbIE OMACHOCTH;

B OPraHU3aliH HepPeAKO BO3HUKAKT HU3BECTHBbIE CJIOKHOCTH B JeJie
o0belUHEHUs] M arperupo-BaHMsl Pa3JMYHbIX CTpaTeruid Jpyr c
ApYToM;

MPEINPUITHE, KaK MPABUII0, CAMO HE BJIMSET HA OKPYKEHUE, a TOJIBKO MO/
HETO MOJICTPAaNBAETCHI.
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19. Teopus 7 «C», npenioxkeHHAsi KOHCAJITHHIOBOH KOMIAHHeEH
"McKinsey', BkJIOYaeT CiaeAyrOLIHe 3JeMEHTbl MEHEIKMEHTAa «yCIelIHOD)
OpPraHu3aluu:

a)
b)
©)
d)

CTpaTeruio, CTPYKTypy, CIyKEOHBbIE CBSI3M, COTPYIHUKOB, COBMECTHBIC
LEHHOCTHU, CO3T3aTeIIbHOCTh, CHHEPTU3M;

CTaOMJIBHOCTh COCTOSIHUS, CUCTEMBI, CTPOTYIO CYyOOpAMHAIUIO, CTPYKTYPY,
CTaHJIapPThl, CTPATETUIO, CTUIIb;

COTPYAHUKOB, COBMECTHbIE€ I[€HHOCTH, CHCTEMbI, COBOKYNHOCTh
HABBIKOB (CIIOCOOHOCTH), CTPYKTYPY, CTPATETHI0, CTHJIb;
caMOYTIpaBJieHUE, CTPATErHI0, COAPYKECTBO C COIMYMOM, CTaHAAPTHI,
CHUCTEMBbI, COIPOTUBJIEHUE CUIIbHBIM COIIEPHUKAM, CTUJIb;

CTPYKTYpY, COTPYAHUKOB, COBMECTHBIE LICHHOCTH, CTPATErUI0, CTAHAAPTHI,
CUHEPTU3M, CTAOUITLHOCTH COCTOSTHUS;

CONMAIBHYI0  TIOJIMTUKY, CEKBECTUPOBAHUE CIyYalHBIX COOBITHH,
CTpaTeruto, COBOKYMHOCTh HAaBBIKOB (CIIOCOOHOCTH), COTPYIHUYECTBO,
CBSI3U, CTPYKTYDY.

20. Muccusi OpraHu3anum, B epBYI0 O4epe/lb, ONpeae/sieTcs yepes:

a)

b)

21.

HeJeBYI0 (PYHKIMIO WIH IVIABHYIO 1eJib KOMIIAHUM, TO €CTh TO, PaaAu
yero OoHa ObLIa y4ypexkJaeHa W 4YeMy IMOAYMHEHO Bce e¢ najbHeiilnee
(GyHkuMoHUpOBaHME;

COBOKYIIHOCTb COCIMHEHHBIX BOEIMHO HAMEPEHHH U INPAKTUYECKHUX
JICUCTBUA  TI0  OCYIIECTBIICHUIO  HWHBECTULIHOHHBIX  BJIOXCHUUA U
00ECIeUYeHNI0  3a/laHHBIX KOHKPETHBIX  (PMHAHCOBO-DKOHOMUYECKUX,
IIPOU3BOJICTBEHHBIX U COLUUAIIBHBIX PE3YJIbTATOB;

MapuIpyThl JBWKEHHUS OpraHu3anuu B Oyjayliee, ONpeessionne
TEXHOJIOTHH, IIEJIEBBIE AyIUTOPHH, Teorpad)uuecKue U TOBApHBIE PBIHKH,
NEPCHEKTUBHBIE BO3MOKHOCTH M €€ 00pa3, Kakoil OHa JOJDKHA CTaTh
BIIOCJIEJICTBHH;

YBA3KY M OOECHeYeHHE COIIACOBAHHBIX JCUCTBUI MEXIy CIyX O0amMu U
NOJIpa3/IeICHUSIMU JUIs TOCTHUKEHUS OOLIEeH 11eNH;

addexTuBHOE (PYHKIIMOHMPOBAHUE YIPABISEMbIX MPOILIECCOB B paMKax
3a/IaHHBIX [1APAMETPOB;

JNOCTW)KEHHsI, BOIUIOIIEHHBIE B  HOBBIE  TEXHOJOTHMH, CpPEACTBA
KOMMYHHUKAIIMM, HPOMBILUIEHHbIE O00pa3lbl HOBOM TEXHUKHU, HOBbBIE
METOAbl TEXHUYECKOIO W OPraHU3allMOHHOIO YHpPABJICHUS H T.[I.,
3arIaHUPOBAaHHBIE K BHEJIPEHUIO B IPOU3BOJICTBO U COLIMAIIBHYIO CEpY.

K o0s3aTeibHbIM  0a30BBIM 3JIeMEHTAM JIIPUIKCKON MOAean

MHCCHUH OTHOCATCHA:

a)
b)
¢)
d)
e)

MPOTHO3bI, UJICH, LIETHU, TO3UIUS;

VMCTOYHHUKH PECYPCHBIX MOCTYIUICHUM, LIEJIH, IO3ULIUS, PE3YJIbTAThI;
MIPUOPHUTETHI, LIEJIH, [IEHHOCTH, CTAHIAPThI TIOBEACHUS;

WHUIIMATUBBI, TTO3ULINS, KIUEHTOOPUCHTUPOBAHHAS MMOJUTHKA, TPUOBLIE;
1eJIU, MO3UIUA, IEHHOCTH, CTAHAAPTHI NMOBEACHMS;
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IIOTCHIOMAJI, AKTHBBI, KOPIIOPAaTHBHAA O5THKA, CBA3KW C IIAPpTHCPpAMH IIO0

ousHecy.

22. Crpemiienne cetu pecropanoB Long John Silvers «crarb jyuvlnei

CEThHIO

pecTOpaHOB OBICTPOro OOCHAYKMBAHUA B AMepHKe 3a CYET

NpeIJIOKeHUsSI KAKA0MY MOCETUTEI0 BKYCHBIX, 3I0POBbIX U HeJOPOTUX 0JII0]
U3 pbIObI, MOPENPOAYKTOB M UBIIVIAT, a TaK:Ke ObICTPOr0O M BeKJIMBOIO
00CJIy:KUBAHUSA» — ITO:

a)
b)

c)

€€ J0JITOCPOYHbIN KYPC;
MUCCHS;
OM3HEC-TIPOIIeCe;

d) pekyiaMHBIH JIO3YHT;

€)
f)

COCTAaBJISAIIONIAsl KOPIIOPATUBHOT'O UMUJKA;
natTepH (MPUHLKUII IOBEICHUS).

23. e OpraHu3anyu NpeacTaB/IsiiOT cO00M:

a)

CHoCOO0BI, MPUEMBI BO3ACHCTBUS CyObEKTa HA OOBEKT YIPABICHUS;

b) KOHKPETHBI€ KOHCYHBLIC COCTOAHHUS WMJIH KeEJIaeMbl€ Ppe3yjabTarThbl,

c)
d)

KOTOPBIX XOTHT JIOCTUTHYTh YJIEHbl OPraHu3anum, padoras BMecTe;
IIPU3HAKH, KAUECTBEHHO WJIM KOJIMYECTBEHHO XapaKTEPU3YIOUIUE TEKYIIEE
COCTOSIHUE MIPENIIPUATHUSA;

00BEKTHl OKPY>KAIOIIET0 MHPA, UMEIOIINE TMOJIOKUTEIbHYIO 3HAYMMOCTb,
TO €CTb TO, YTO CIIY>)KMT YJOBJIETBOPEHHUIO KaKHUX-IMOO MOTpeOHOCTEN
JIIOJICH;

COBOKYITHOCTb CPEJICTB YHOPSAIOUYEHUS, BOCIIPOU3BOJICTBA U OOHOBIICHUS
COLIMAIIBHOM CTPYKTYpbl KOMIIAHMM B LEJAX TyMaHU3alUd TpyAa,
CO3/IaHUA YCJIOBHM, OIAaronmpusaTCTBYIOUIMX COBMECTHOM paboTe, a Takxke
CBOOOJHOMY U BCECTOPOHHEMY Pa3BUTHIO KaXKIOro €€ COTPYIHUKA;
KOHKPETHBIE BEJIMYMHBI WM TIOKA3aTENU, XapaKTEPU3YIOLUIUE T€ WA UHbIE
CBOMCTBA CUCTEMBbI, COCTOSIHHE JTUOO PEeKUM pabOThl OpraHu3aIluu;.

24. JleneHue mesieil HA «CTPATErHYeCKHe» M «TAKTUYECKHE» IMO3BOJIAET
MPOBECTH CJICAYIOIUN MPU3HAK X KJIacCupuranmm:

a)
b)
c)
d)
e)
f)

00J1acTh NeSATEILHOCTH;
chepa peanuzaiuu;
dbyHKIIMOHATBHAS 00JIaCTh;
coJiepKaHueE;

cTeneHb BaKHOCTH;
OTHOIIIEHUE K CpeJie.

25. IlocTpoeHue «aepeBa ueJe» MPeANOJaaraeTr IMoc/jaeI0BaTeJbHOCTD
CJIeIYIOIIMX JIeliCTBUIA:

a)

reHepajgbHasl Ledb — MOJUEINM — OCHOBHBIE NMPOOJEMbl — HANpaBICHUS
paboT — HEOOXOJUMBIE CPEACTBA M YCJIOBHUS — MCTOUHHMKH PECYPCHBIX U
(MHAHCOBBIX MTOCTYIUICHU;
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b) reHepanbHas 1elb — OCHOBHbBIE MPOOJIEMBI — MOJIIENN — HaIlpaBICHUA
paboT — 3amaun — HEOOXOAMWMBIE CPEACTBA U YCIOBUS — HCTOYHUKHU
peCypCHBIX U (PMHAHCOBBIX MOCTYTIIICHU;

C) reHepajbHasi LeJdb — MOALEJNH — OCHOBHbIEe NMPOOJeMbl — 3aa4u —
HANpaBJieHUs PpadoT — Heo0XoaAMMBbIe CpeACTBA M YCJOBUH —
HNCTOYHHMKH PeCyPCHBIX U (PUHAHCOBBIX NOCTYIJICHUH;

d) renepanbHas Leab — NOALEIN — 3a7a4u — paclpeleeHue LeIel u 3aaa4
N0 MCIOJHUTENSIM — HEOOXOAMMBIE CPEACTBA U YCIOBUS — HCTOYHUKH
pPECYPCHBIX U (PUHAHCOBBIX MOCTYIICHUH.

€) reHepasibHas LIeJb — 3aJaud — NOJLENN — HAallpaBJIeHUs! padOT — OCHOBHbIE
po6JieMbl — HEOOXOAUMBIE CPEACTBA U YCIIOBUS — UCTOUHUKU PECYPCHBIX
U (PMHAHCOBBIX MOCTYIUICHU;

f) renepanbHas 1enp — NOAUENM — 3aJaud — HamNpaBieHUs padboT —
HEOOXOJMMBIE CpEACTBA U YCIOBHSI — HCTOUYHHUKH PECYPCHBIX U
(UHAHCOBBIX MOCTYIJICHUH — paclpe/iesieHue 1eNei, 3a1a4 U PecypcoB o
VCIIOJIHUTEIISIM.

26. PaccTtaBbTe cTpaTernu B NMOpPsiiKe UX 3HAYUMOCTH JIJIs1 KOMIIAHUM (110
Hapacraroluei):

a) KOpIOpaTWBHAs CTpaTeruss — OW3Hec-cTpaTerus — (QyHKIHMOHAIbHAS
CTpaTerusi — ONepaoHHas CTPATET U,

b) OusHec-cTpareruss — OINepalMoHHas CcTpaTeruss — (QyHKIHOHAJIbHAS
CTpAaTerus — KOPIOpaTUBHAS CTPATETHS,

¢) (QyHKIIMOHAJIbHASI CTpaTerusi — ONEpallOHHAs CTpaTeruss — OW3Hec-
CTpaTerus — KOPIOpaTUBHAS CTPATETHUS,

d) omepammonHas cTparerus — OW3HEC-CTpaTerusi — KOPIIOpAaTUBHAs
cTparerus — QyHKIIMOHATbHAS CTPATETHUS;

€) Ou3Hec-cTpaTeruss — KOpPIOpaTHUBHAs CTparerus — (PYHKIMOHAJIbHAS

CTpaTerus — ONEpavoOHHAs CTPATETHS;
f) omepanuonnasi crpareruss — QyHKUHOHAJbHASI CTpaTeruss — OU3Hec-
cTpaTrerusi — KOpNOPpaTUBHAA CTPATEIWsl.

27. «[1e10BBIMI» B CTPATEern4ecKOM MeHeIKMeHTe HA3bIBAIOTCH:
a) (pyHKIIMOHAJILHBIE CTPATETUH;

b) omepalroOHHBIE CTPATETUH;

C) MapKeTHUHTOBBIE CTPATETHUH;

d) uHCTpyMEHTaJIbHbIE CTPATErUH;

e) Om3Hec-CTpaTervu;

f) xopmopaTHUBHEIE CTpaTeTHH.

28. Temn pa3BuTus PBbIHKA, PABHbIII TeMIAM PpOCTa HaceJeHHUS,
XapakTepeH VISl CTAAUM KU3HEHHOT0 IUKJIA 0TPAC/IN:

a) 3apOXKJICHHUE;

b) pocr;

C) pa3BEPTHIBAHME;
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d) 3penocTs;
€) HacCbIIlIeHHeE;
f) cokpamenue.

29. Ha craguu 3apo:KIeHHMsl OTPACJU INPUHOPHUTET OTAAETCH PELICHHIO
TaKkoil GQyHKIHMOHAJIBbHOM NMPO0JIeMbI, KaK:

a) (puHaHCHI;

b) nmpou3BoOJICTRO;

¢) HayuHble ucciaenopanusa (HUOKP);

d) ynpapieHue nepcoHaioM;

€) JOCTHXKEHHE PEHTA0eIbHOCTH MPOIAK;

f) uHKXeHepHO-TeXHUYEeCKOe oOecreyeHue.

30. Eciiu nuanamuka orpacau (D) Haxoaures B rpanunax: 0,7 < D < 0,9,
TO JaHHAsI CUTyallusl XapaKTepu3yeTcsi:

a) YCKOPECHHBIM Pa3BUTHEM PBIHKA;

b) MO3UITMOHHBIM POCTOM;

C) cTarHaiuen;

d) cBopayuBaHHMeM PBIHKA;

€) KPU3HCOM.

31. K naru Buaam (¢paxropam) koukypenuuu M. Iloprep oraeabHO He
OTHOCHJI:

a) KOHKYPEHLHUIO MEX]ly YYACTHUKAMH OTPACIIH;

b) KOHKypeHTHOE MJaBiieHHE NOTpeOuTENei, BbI3BAHHOE HEOOXOJIUMOCTHIO
B3aMMOJEUCTBHSI C HUMU U 00513aTEJIbCTBAMHU NIEPE]] HUMU;

€) KOHKYPEHIMIO CO CTOPOHBI ICHOBBIX U HELICHOBBIX (PAaKTOPOB;

d) KOHKYpEHIIMIO MEXTYy TOBApaMHU-CYOCTUTYTaMU;

€) yIrpo3y CO CTOPOHBI OSBJIICHHSI HOBBIX KOHKYPEHTOB B OTPACIIN;

f) KOHKypeHTHO€ JaBJeHHE IOCTABIIUKOB, BBI3BAHHOE HEOOXOAMMOCTHIO
B3aMMOJICHCTBUS C HUMH M 0053aTE€JIbCTBAMM I1EpE]] HUMHU.

32. d¢p¢exT 00yuyaemMocTH 0OTpaKaeT TOT (PakT, YTO:

a) HEOOXOAMMO TIOCTOSHHO M3y4aTb KOHKYPEHTOB B OTpacid H IO
BO3MOKHOCTH IIEPEHUMATh Y HUX BCE CaMOE JIyYIlIEe U NIEPELOBOE;

b) u3ep:KKM HA eIUHUIY NPOAYKIHMH CHHKAKTCA IO Mepe pocTa
KyMYJSTHBHOTO 00béMa BBINYCKAa TOro WJIM HWHOI0 W3JeJus B
pe3yJbTare NPOU3BOJACTBEHHOI0 OIBITA, HAKOILJICHHOT' 0
npeanpusTHeM;

C) UId TOro, 4TOOBI JOOUTHCA MOCTAaBJIECHHOW L€KW M ONTHUMH3UPOBATH
3aTpaThl MO peaqu3alud KaKoro-iubo MpoeKTa, HEOOXOAMMO, MPEexae
BCEro, COIjacoBaTb U  CKOOPAUMHUPOBATH  JCSATENBHOCTh  BCEX
3aJIeHCTBOBAHHBIX B HEM yUaCTHUKOB;
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BCE OpraHU3alHM, KaK MPaBWJIO, MEPMAHEHTHO IBIDKYTCS BIEpEN — OT
Crenuain3ald W  KOHIEeHTpauuu K AU epeHIMpoBaHUI0 U
IuBepcU(UKaALUY;

MOSIBJICHHE HOBOTO KAadeCTBa, CTAHOBSIIErocs JOCTOMHCTBOM LIEJIOTO U
OTCYTCTBOBABILIETO y 00pa30BaBIINX €TI0 OTJCIBHBIX YacTel, MPOUCXOAUT
BCJIC/ICTBUE UX MHTETPAIH MEXKIY COOOi;

€CITM 1[eJIM OpPTaHUu3alliy HE JOCTH)KUMBI C TIOMOIIIBIO TIPEXHUX CTPATETHi,
TO HEOOXOIUMO WM CKOPPEKTHPOBATh II€TH, WM WCKATh HOBBIC
CTpaTEernYeCcKue MyTH.

33. ToBapbI-CyOCTUTYTBI — ITO:

a)
b)
c)
d)
€)
f)

IPOMEXKYTOUHasl IPOIAYKIIHS;
B3aMMOJIOIOJIHSAIOIINE TOBAPHI;

U3JIENNA, HaXOSIIMEeCcs Ha OJHON CTaJUU KU3HEHHOTO LUKJIA;
B3anMo3aMeHsieMble NPOAYKThI;

noJty(haOpHKaThl;

TOBaPbI-TUACPHI MIPOJIAK.

34. Ha craauu pa3sBépTbIBaHUA OTPACIHU NMPUHOPUTET OTAAETCH PeLICHUI0
TaKkoil QyHKIMOHAJIbHOM NMPO0JIeMbI, KaK:

a)
b)
c)
d)
€)
f)

(bUHAHCHI;

NPOU3BOACTBO;

Hayunsble ucciuenoBanus (HUOKP);
yIPaBJICHHUE TTEPCOHAIOM;

JOCTIKEHUE PEHTA0EIbHOCTH TIPOJIaK;
WHKCHEPHO-TEXHHUECKOE 00eCTICUCHHE.

35. C TOYKM 3peHUs] NPUOBLIBHOCTH KpalHe HENPHBJIEKATEILHON M3
BCeX NMPeII0KEHHBIX ABJIACTCH CUTYyalMsl, KOrAa:

a)

b)

d)

CONEPHUYECTBO MEXIY KOMIAHUIMHU OYEHb CHJIbHO, Oapbephbl BXOXKICHUS
Ha DPBIHOK HU3KH, KOHKYPEHLMUS CO CTOPOHBI MPOAYKTOB-3aAMEHUTEIECH
yMEpEeHa, a IpOoJaBUbl M MOKYNATEIW OKA3bIBAIOT OJWHAKOBO CHJIBHOE
JABJICHUE HA YCIIOBUS CHIEIIOK;

CONIEPHUYECTBO MEXKIY KOMIAHUSIMHU OYEHb CUJIBHO, Oapbhepbl BXOXKJICHUS
Ha PBIHOK BBICOKM, KOHKYPEHILIMSI CO CTOPOHBI NPOAYKTOB-3aMEHUTEIIEH
HU3Ka, a MPOJABLbI M MOKYNATEIN OKa3bIBAIOT IU((EepeHIUPOBAHHOE
JABJICHUE HA YCIIOBHUS CHIEIIOK;

CONIEPHUYECTBO MEXKAY KOMIAHUSIMM O4YeHb CHWJIBHO, Oapbepbl
BXO’KICHHMS HA PHIHOK HU3KH, KOHKYPEHIUS CO CTOPOHBI NPOAYKTOB-
3aMEHUTeJell BbICOKA, a MPOAABUHBI U IOKYNATEJIH OKAa3bIBAKOT
OAMHAKOBO CHJIbHOE 1aBJICHHE HA YCJIOBUS CACJIOK;

CONEPHUYECTBO MEXIY KOMIAHUIMH OYEHb CHJIBHO, Oapbephbl BXOXKICHUS
Ha PBIHOK BBICOKM, KOHKYPEHILIMSI CO CTOPOHBI MPOAYKTOB-3aAMEHUTEIECH
Maja, IpoAaBlbl OKa3bIBAIOT CHIIBHOE, a MOKYNaTeln — cjladoe /aBlIeHHUe
Ha yCJIOBUSA CHEIOK;
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€) CONMEPHUYECTBO MEXKITY KOMIAHUSIMU YMEPEHHOE, Oaphephl BXOXKICHUS Ha
PBIHOK BBICOKM, KOHKYPEHIIMS CO CTOPOHBI IPOAYKTOB-3aMEHUTEIIECH
HU3Ka, MPOJIaBIbl OKA3bIBAIOT ci1aboe, a MOKyNaTelu — CUIbHOE J1aBICHUE
Ha yCJIOBUS CIENOK.

36. Moaeab nsitu BUA0B ((paKTOPOB) KOHKYPEHUMH He IMO3BOJISICT:

a) MPOAHAIM3UPOBATH XapaKTEP KOHKYPEHIIMH B KOHKPETHOM OTpaciu;

b) onpenenuth OOIIYIO0 CTPYKTYPY KOHKYPEHIIMU Ha PHIHKE;

C) H3Y4YHUTh IPUPOJY KOHKYPEHTHOIO AABJIEHHUS, CO3JaBAaeMoro (pakropamu
KOHKYPEHLUHY;

d) olleHUTH CTENEeHb BIUSHUS KOHKYPUPYIOLIUMX CHJI Ha PbIHKE B JIAHHBIN
MOMEHT;

€) HaWlTHU BO3MOYKHOCTH KOMIIEHCAIMW KOHKYPEHTHOIO J1aBJICHNUS;

f) 3aj0kuTH B TOBAap (PpyHKIMU M CBOMCTBA, HanboJiee MHTEpPeCYIONIUE
norpeouress.

37. ABH:KYIIME CHJIbI KOHKYPEHIUM:

a) TMO3BOJISIIOT BBIABUTH JIMJIEPOB B OTPACIIH;

b) cnocoOCTBYIOT NOBBILIEHUIO IPUOBLIN B OTPACIIH;

€) BbI3BIBAIOT 3HAYMTEJIbHbIE H3MEHEHHS B OTPACJIM;

d) ycranaBmuBaroT napameTpsl JuddpepeHnInanuy IpeJupusaTiii B OTpaciy;
€) BBIABJISIIOT MOTEHIMAJ POCTa OTPACIy;

f) BBIABISIOT TEHJEHIMIO NaICHUS IPOJAX B OTPACIH.

38. Ecam cmpoc mnpeBbllIaeT MNpeNJOKeHHEe, TO TAKOMl PBIHOK
Ha3bIBAETCH:

a) CBOOOJHBIM PBIHKOM;

b) ppiHKOM npoaasBua;

C) 3aMKHYTBIM PBIHKOM;

d) pbIHKOM MOKymaTes;

€) mpedepeHIInaTIbHBIM PHIHKOM;

f) HU3OBITOYHBIM PHIHKOM.

39. Temn pa3BUTHS PbIHKA, PABHbBIH TeMIIaM POCTa BAaJOBOIO
BHYTPEHHEr0 MNPOAYKTA, XapaKTepeH ISl CTAAUM KU3HEHHOI0 LHKJIA
oTpac/m:

a) 3apOXKJICHUE;

b) pocr;

C) pa3BEPTHIBAHME;

d) 3pesiocThb;

€) HaCHIIICHHE;

f) cokpamenue.

40. IpdexT od0yuaemocTn bproca Xenaepcona rpadpudyeckn orodpaxaer
KpHuBasi:
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a) crnpoca;

b) npemioxeHus;

C) MpuObLIH;

d) noBbIIeHUsT KBATU(DUKAIMOHHOTO YPOBHS MEPCOHANA;
€) OombITa;

f) KU3HEHHOro LIMKJIAa OpraHU3aluu.

41. OTpacb — 3TO rpynna npeanpusTuii, IPOU3BOASAIINX:

a) OAHOTHUITHYIO MPOAYKIIMIO;

b) NpOAYKIMIO OTHOTO Ha3HAYCHHS,;

C) NPOIYKLHIO, HW3TOTOBISIEMYI0 U3 CXOXHUX MaTEpUajoB, ChIpbS U
oty (hadpuKaToB;

d) mpoaykmuio, BBIIYCK KOTOPOW OCHOBBIBA€TCS HA  POJCTBEHHOM
TEXHOJIOTUH;

€) MPOAYKLHIO, TNpPEeAHA3HAYCHHYI JUig OJU3KUX 10 COCTaBy W
XapaKTepUCTUKAM MOTPeOUTENEH;

f) Bce oTBeTHI BEpHBDI.

42. KnwueBas nesib 0Ou3Heca, nmo yreep:xxaenuro Ilurepa {pykepa (Peter
Drucer), 3akj104aeTcs B:

a) CO3JaHUM M yIOBJIETBOPEHUH NMOTPEOHOCTEH MOKynaTeJei;

b) pa3paboTke MPOIYKTOB, YIYUIIAIOUUX KAYECTBO KU3HM JIIOJEH BO BCEM
MHUpPE U 00ECIICYUBAIOIINX UX 3I0POBBE U JIOJITOJIETUE;

C) TepeBoje ACATEILHOCTH KOMIIAHUH B IJ100aJIbHBINA MacITao;

d) mMakcuMu3aIM 10ATOCPOYHON MPUOBLTEHOCTH;

€) JOCTMKEHMHM TIPEBOCXOJCTBA HaJ KOHKYpEHTaMu IO H3JEpKKaM,
aCCOPTHUMEHTY, KauyeCTBY NPOAYKIMU, OpraHu3alu  MOPOAaX,
MOMYJISIPHOCTH TOPTOBBIX MAPOK U T.IL.;

f) nunepcTBe B TEXHOJOTUSX U/WUIU MHHOBAIIMOHHOM JI€SITEILHOCTH.

43. «OCHOBHBIM CTepP:KHEM» JJIfi BCeX OM3HeC-eJUHMI] KOMIIAHHMHU, IO
yrBep:kaeHuo Uropss Ancopda (Igor Ansoff), ecaim oHa crTpeMurcs K
YBEJIMYEHHUI0 UX CTOMMOCTH (MPUOBLJILHOCTH), ABJIAE(X0)TCA:

a) crparerus;

b) Muccus;

C) CTPYKTYypa;

d) marepuanbHO-TeXHUYECKas O6a3a (MOTEHIINAJ, pecypcHas 6a3a);

€) KII0YeBBIC (DAKTOPHI yCIiexa;

f) xopmopatuBHas KyJIbTypa.

44. IIpoexkt «CoBepHIEHCTBO», 3aKJIKYAKONIUIACA B 0TOOpe HamdoJiee
ycnemHo padoraommux Ha nporsaxkeHud 1960-1970-x romoB ¢upm un
onpejeJeHU OOIIUX XAPAKTEPUCTUK, KOTOpPbIe MNOMOIJIM UM JI00MTHCHA
KOMMEPUYECKOro ycrnexa, ocylecBJisiji(a,0):

a) xypHan «Fortuney;
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b) xypHan «Timey;

¢) KoHcyJabTannoHHasi komnanus "McKinsey";

d) xoncynwsTanmonHas kommnanus "Boston Consulting Group";
e) IlpaButensctBo [IxoHa Kennenu;

f) IlpaBurensctBO PoHanbna Pelirana.

45. K KOHTAKTHBIM ayJAUTOPHUSIM MHKPOOKPY:KEHHUsI OPraHU3alUH He
OTHOCSITCSI:

a) TPEICTaBUTENIN HAITMOHATHLHBIX MCHBIINHCTB,;

b) 3aIMUTHUKYA OKPYKAIOIIEH CPEJIbl;

C) OpraHbl 3aKOHOJATEILHON BJIACTH U YIIPABIICHUS;

d) KOHKYPEHTHI U CONEPHUKH KOMIIAHUU HA PHIHKE;

€) CpeAcTBa MacCOBOUM MH(OPMAIINK;

f) kpenuTHO-PUHAHCOBBIC YUPEIKICHUSI.

46. «amonupyromas» UHPIALMA HAYMHAECTCH € MpPeBbILIEHHUs MOpora
LIeH B I'0J C:

a) 5%;

b) 10%;

c) 15%;

d) 20%;

e) 25%;

f) 30%.

47. K moauTu4ecknuM (pakTopam OTHOCATCSH:
a) roCyJapCTBEHHAasl MOJIMTHKA, HAIlMOHAJIbHAs MEHTAJIbHOCTh, ILIOIIA/Ib

TEPPUTOPHH;
b) rocynapcTBeHHOE YCTPONCTBO, CTENEHb MPaBOBOM YpEryJupOBaHHOCTH
OOIIIECTBEHHBIX ~ OTHOIICHWH,  JWHAMUKAa  W3MEHEHHUS  BaJOBOTO

HAITMOHAIBHOTO MPOIYKTA;

C) BHEIIHsISI H BHYTPEHHSISI MOJUTHKA IOCy1apCTBa;

d) ypoBeHb 0e3paboTHIlbI, COllMaIbHAsA TMOJUTUKA, OCOOCHHOCTH IPABOBOTO
POCTPAHCTBA;

€) COBOKYITHOCTh YUYPEKJEHUW W OpraHu3alluii, CBA3aHHBIX C 3aBOCBAHHEM,
yTBEpXKIIEHUEM,  (DYHKIIMOHMPOBAHUEM, MPUMEHEHUEM, Pa3BUTHEM
IIOJIMTUYECKOM  BJIACTH; YPOBEHb JIEMOKPATUYECKOW TJIACHOCTU B
o0IecTBe, BEPOMUCIIOBEIaHHE, pa3jeiisieMble OOIIECTBOM MOPAJIbHO-
TUYECKUE HOPMBEI;

f) ypoBeHh SKOHOMHUYECKOTO pAa3BUTHUS PETHOHOB, CTCICHb IPABOBOM
YperyJIMPOBAHHOCTH OOIIECTBEHHBIX OTHOIIICHUH, TIOJTUTHICCKUAN PEKHM.

48. K sbxoHoMu4eckuM (pakTopaM OTHOCATCH:
a) YpOBEHb HSKOHOMHUYECKOTO pa3BUTUSl PETHOHOB, OOblYaM W TPAAUIINH,
Hajn4ure (PUHAHCOBBIX PE3EPBOB U MHBECTUIIMOHHBIX PECYPCOB;
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b) cocTosiHHE  «IKOHOMHYECKOr0»  3JI0pPOBbS  OOIIECTBA, COLMAIbHAS
NOJIUTHKA, HAYYHO-TEXHUYECKHI porpecc;

C) O00BEM IIATEkKECIOCOOHOTO CIPOca, YPOBEHb 0€3padOTHUIILI, 0COOCHHOCTH
IPaBOBOTO TMPOCTPAHCTBA U YPOBEHb JEMOKPATHYECKOW TIACHOCTH B
00IIIeCTBE;

d) mpuHuuMnBl BeneHHs OW3HeEca B TOM WM MHOW CTpaHe, KOHKYpEHIUS,
oObIuan W Tpaauiuy, HaIn4dre (PUHAHCOBBIX PE3EPBOB U MHBECTHUIIMOHHBIX
pecypcoB;

€) YPOBEHb Pa3BUTHUSl HAPOJHOTO XO3SMCTBA, HAIMOHAJIbHASI MEHTAJIBHOCTD,
HAJIOro00JI0XKEeHNE, BO3MOKHOCTU U yCIIOBUS MOTYYEHUSI KPETUTOB;

f) cooTHomeHusi Mexay mnoTpedJieHHEM MW HAKOIUIEHHMEM, OOMEHHbIe
KypChl BAJIIOT, OCHOBHbI¢ MCTOYHHMKH M CpeJHerofoBble J0XOAbl HA
AUy HaceJeHHS.

49. K KyJabTypHBIM (aKTOPAM OTHOCATCSH:

a) ypoBeHb Ppa3BUTHSI 00pa3oBaHUsI B OTAeJbHO B3ATOH CTpaHe,
HAIHOHAJILHAS MEHTAJBHOCTH, pa3jieisieMble 00IIECTBOM MOPAJIbLHO-
ITHYECKHE HOPMBI;

b) nyXOBHBIE WEHHOCTH, OOBEM IUIATEHKECIOCOOHOTO CHpOCa, YPOBEHBb
0e3paboTHIIbI;

C) couuaigbHas TMOJMTHKA, BEPOMCIIOBEIOBAaHHE, OCOOCHHOCTH MPaBOBOTO
POCTPAHCTBA, YPOBEHb JEMOKPATUUECKOM ITaCHOCTU B OOIIIECTBE;

d) mpuHuUMIIBI Be/leHrs Ou3Heca B TOM WM MHOM CTpaHe, pa3zielieHue Tpyaa B
opranuzanuu, Quiocodus ynpaBieHUs €€ NepCOHATIOM U KyJIbTypHbIE
TpaJUIINH;

€) YPOBEHb SKOHOMHYECKOTO PAa3BUTHsI PETHOHOB, MECTHBIE OOBUAW U
TpaaullU¥, HaIU4YMe Y OpraHu3aluu (PUHAHCOBBIX PE3EPBOB U
MHBECTHUIIHOHHBIX PECYpPCOB;

f) cTemenp TPaBOBOIl yperyJMpOBAHHOCTH OOIIECTBEHHBIX OTHOIICHHIA,
9THKAa W JUYHBIE aMOWIIMM MEHEKEPOB, KOPIOPATUBHBIE IEHHOCTU U
KyJbTypa OpraHu3aIiu.

50. Tpenna — 3T0:

a) cpeAHHEe 1O  MPOJOJDKUTENBHOCTH,  BOJIHOOOpa3Hble  KOJeOaHMs
nokasaresiei cObITa, SBISIFOITUECS PE3yJIbTaTOM OO0IIEeH YKOHOMUYECKON U
KOHKYPEHTHOU AEATEIIbHOCTH KOMITAHUN OJHOM OTPacu;

b) moarocpounasi, 6a3oBasi TEHJAEHIIUSA POCTA WIN CNAaAa cObITa, KOTOPas
00ycJIOB/IEHA CepPbE3HBIMH M3MEHEHUsIMM B JeMorpaduyeckoi
CUTYallMU, HHBECTULNSAX, TEXHOJIOTUAX U TP.;

C) HEOXWJAaHHBIE TPUUYABl TMOKYMaTeJe U Jpyrue HeNnpeBUACHHBIC
00CTOSITEILCTBA;

d) 3aK0OHOMEPHOCTH U3MEHEHHUS CObITA B TCUCHUE IO1a;

€) MoKasaTesib, MO3BOJISIOMIMN TMOJYYUTh KOJWYECTBEHHYIO OIIEHKY uepes
onpenenenue aoyu 3arpatr Ha HUOKP B croumoctu npoiyKiuu;
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f) sTamonnas, pacu€rHas (IJIaHOBas, MPOTHO3UpyeMas) WM (aKTUYecKas
MOJIelb OOBEKTa HUCCIIEOBAHMUS B IEJIOM MM €ro 4acTh JHOO MOJAENb
COOTBETCTBUS (PAaKTUUECKUX MTAPAMETPOB 3TAJTOHHBIM UM PACUETHBIM.

51. SMART-ananu3 npuMeHsieTcs IJIsl:

a) OIICHKH BHYTPEHHEH CPEIIbI;

b) uccienoBanus (HakTOpOB BHELIHETO OKPYKEHHUS;
C) HW3y4YCHUS KOHKYPCHTOB;

d) uccrenoBaHus MOBEACHUS MTOTPEOUTENCH;

€) MOCTAHOBKH IieJieii;

f) mowmcka MmoTeHIHATIBHBIX PHIHOYHBIX CETMEHTOB.

52. Conjoint-aHaJIn3 UCMOJIB3YETCH C LEJIbIO:

a) HAXOXKJAEHUS] TNCUXOJOTHYeCKHX KOMIIPOMHCCOB, HAa KOTOpble HIET
NoTpeduTe b, OLEHUBAS HECKOJBbKO AaTpPUOYTOB MPOAYKTa B
Pa3/JIMYHBIX KOMOMHALMAX JAPYT € IPYTroM;

b) uccienoBaHus CTENEHU JIOSJIBHOCTH MOTpeOUTeNed K NPOayKUUU
OpraHu3alliy,

C) COMOCTaBJICHHS IIEHOBBIX M HELIEHOBBIX (PaKTOPOB APYT C IPYTOM;

d) moucka BO3MOXXHOCTH MPUMEHEHHS B paboTe opranuzauuud 3(QexToB
00yueHus 1 MaciTaoa;

€) CpPaBHEHMs DJJIEMEHTOB BHYTPEHHEHl cpeabl M (PaKTOPOB BHEIIHETrO
OKpYKEHHUSI IPYT C APYTOM;

f) m3ydeHus crpoca U NpeasIoKEHUs Ha PhIHKE.

IPUMEPBI KEMCOB (npugeoensi ¢ 9.1 u 9.3)

KOHTPOJIBHBIE BOIIPOCBI (npomescymounaa ammecmanus)

1. CTpaTerndyecknii MEHEKMEHT: CYLIHOCTb U COAECP/KAHUE.

2. XapaKTepucTrKa OCHOBHBIX 3TAllOB CTPATETHYECKOTO MEHEHKMEHTA.

3. DOBomouus yrpasieHuYeckux cucrteMm. Ilpeackasyemocts Oynayiero,
YPOBEHb HECTAOMIIBHOCTH.

4. BHyTpeHHss U BHEIIHSS Cpejia OpraHu3allvu.

5. YnopaBneHue myTeM paH>KUPOBAHUS CTPATETHUECKUX 3a/1a4.

6. YmpaBieHue MOCPEACTBOM BBIOOPA CTPATETHUECKUX TTO3HUITHM.

7. Crniabble cUrHajibl U JEUCTBUS (PUPMBI.

8. YnpaBieHue B yCIOBUSIX CTPATETMUECKUX HEOKUIAHHOCTEM.
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9. IlonsiTue crpareruu u GhakTopsl ee GopMUpoOBaHUS.

10. OnmnpeneneHue HampaBJCHHUs Ppa3BUTUS KOMIIAHWU: pa3paboTka
CTPaTErM4ecKOoro BUACHUS U MUCCHUHU.

10a. OmnpexneneHue HampaBi€HUs Pa3BUTHS KOMIIAHUU: YCTAHOBJICHHUE
LeJeu.

11. Monenbs Muccum KOMIIaHUH.

12. Knaccudukanus ueneit opranuzanuu. TpeGoBaHuUs K LETSM.

13. CrpykTtypupoBaHue 1enei opranuzanuu. Jlepeso neneil. PanxupoBanue
3a/1au.

14. OnepatuBHOE M cTpareruyeckoe yrpasieHue. (CTpaTeruyeckue Hu
OTEpaTUBHBIC PEIICHUS B YIIPABICHUHN OpraHU3aIueH.

15. Mogenb cTpaTernueckoro COCTOSIHUS KOMITAHUH.

16. DKOHOMUYECKU aCTIEKT POPMYIUPOBKHU CTPATETHH.

17. Ionutryeckuii aceKkT POPMYIHUPOBKH CTPATETHH.

18. Opranu3aimoHHbIN acreKT POPMYIUPOBKU CTPATETHH.

19. Mogens sty CUil KOHKYPEHIIUU.

20. OueHka cubl BAUSHUS TOCTABIIMKOB HAa YPOBEHb KOHKYPEHIMU B
OTpaCIIu.

21. OneHka cuiabl BIMSAHHS NOKyNaTeled HAa YPOBEHb KOHKYPEHLIMH B
OTpacIH.

22. Ucnonw3oBanue Metoauku [I19CT nng ananusa BHEIIHEN CPEIbL.

23. Xapakrepuctuka SWOT - ananuza. Bo3MOXHOCTH UCHOIBb30BAHUS IS
IPUHATHS CTPATETUUECKUX PEIICHHI.

24. Meroauka noctpoenust Mmatpuubl SWOT.

25. Metouka NOCTPOEHHSI MaTPULbI BOZMOKHOCTEW U MaTPHUIIbI YIPO3.

26. ITogxoapl K KacCU(PHUKAIIMKM CTPATETHM.

27. CTpaTeruu pacumMpeHusi Ipou3BoJICTBa (pocTa).

28. Ctparerun nuBepcuuKaIuu.

29. Konnenust ooutux crpareruii [loprepa. 3HaueHre U HEJIOCTATKHU.

30. [lemoyku EHHOCTEN, UX CONEPIKAHNUE U HATIPABJIECHUE UCIIOJIb30BaHU.
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31. Konuenmus cTpaTeruyeckKux 30H XO3SMCTBOBAHUS, CTPATErMYECKUX
PECYPCOB U TPy CTPATErHYECKOr0 BIUSHUS.

32. J)Ku3HeHHBIE IHKIIBI CIPOCA U TEXHOJIOTHH.

33. Crparerun mopT(denbHOTO aHaau3a BHIOOpPA KOHKYPEHTHOW IO3HITHH
¢upmbl. Matpuna boctoHckoil koHCynbTanmoHHoM rpymnmsl (BCG)

34. Marpuna «/[xenepan Onextpuk - Max KuH3u» u TpaHuibl ee
IPUMEHEHHS.

35. OueHka npuBIEKATENbHOCTH CTPATErHYECKOM 30HbI X035 HCTBOBAHMS.

36. OueHka W3MEHEHHI B IMPOTHO3UPYEMOM POCTE CTPATETMYECKUX 30H
XO03IMCTBOBAHHS.

37. Ouenka mnoTreHuHasa GUPMBI MPU ONPEAEIEHUH KOHKYPEHTHOIO
cTaryca.

38. Onpenenenue Oyaymien 3pheKTUBHOCTH IEUCTBYIOIEH CTPATETHH.

39. OueHka KOHKYPEHTHOTO CTaTyca (PUpPMBI.

40. banancupoBaHue Ha0Opa CTpaTerHMYECKHX 30H XO3SMCTBOBAaHUS C
pa3IUYHBIMU  KU3HEHHBIMM  LUKJIAMH: KpaTKOCpOYHAss U JIOJITOCPOYHAas
NIEPCIEKTHBA.

41. CuHeprusm 1 BHYTPEHHSS B3aUMOCBsI3b. OLIEHKa CUHEPrU3Ma.

42. Crparernyeckas ruOKOCTh Kak OJUH W3 NPHHIMIIOB MOJTOTOBKHU IS
CHW)KEHMS CTPATETMYECKOMN YA3BUMOCTH.

43. O1eHKa cTpaTernyecko rTuOKOCTH.

44. ICTOYHHUKN KOHKYPEHTHBIX IPEUMYILECTB.

45. Kputepuu kinaccupuKaimi KOHKYPEHTHBIX MPEUMYIIIECTB.

46. KoHKypEHTHBIE TPEUMYIIECTBA CTPYKTYPHOT'O XapakTepa.

47. KOHKypeHTHBIE IPEUMYIIECTBA, OCHOBAaHHbIE HAa HSKOHOMHUYECKUX
¢dakropax.

48. JIonrocpo4HOe U CTPATETHYECKOE INIAHUPOBAHUE.

49. Yupasnenue crparerumaeckum Habopom C3X.
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6. YHEBHO-METOANYECKOE N UHODOPMALMOHHOE
OBECTEYEHWE ANCUNTNNNHDI

6.1. CiuCOK HCTOYHUKOB U JIUTEPATYPbI

Yyebnuku u yueonvie nocoous (obszamensvhvie)

bacosckuit, JI. E. Crparermueckuit menemxkment : yueOnuk / JI. E.
bacosckuit. — Mocksa : UHOPA-M, 2021. — 365 ¢. — (Bricmiee oOpazoBaHue).
- ISBN  978-5-16-005115-4. - Tekcr : omekrponnbiii. - URL:
https://znanium.com/catalog/product/1190690.

Crtparerndecknii MEHEPKMEHT : Y4eOHHMK / TOJ pea. NI-pa JKOH. Hayk,
npodeccopa H.A. KazakoBoii. — Mocksa : UHOPA-M, 2022. — 320 c. —
(Beiciiee o6pazoBanue). - ISBN 978-5-16-005028-7. - Tekct : 3JIEKTPOHHBIN. -
URL: https://znanium.com/catalog/product/1843601.

Yuebnuxu u yuebnvle nocobus (OonoanumenvHuie)

Anukuna, U. JI. Crparernueckuii (pMHAHCOBBI MEHEIKMEHT COLIMAIIBHO
OTBETCTBEHHOU Kopmoparuu : moHorpadus / W. JI. Aaukuna, A. B. I'ykoBa, A. B.

Kupos. - Mocksa : [Jamkos u K, 2012. - 364 c. - ISBN 978-5-394-01902-9. -

Tekct : anexkTponssiid. - URL: https://znanium.com/catalog/product/450876.
MapkoBa, B. JI. Crparermdyeckuii MEHEIKMEHT: MOHATHS, KOHIICIIINH,
MHCTPYMEHTBI NIPUHATHUS pelieHuil : crnpaBouHoe nocoodue / B./l. Mapkosa, C.A.
Kysnenosa. — Mocksa : UHOPA-M, 2022. — 320 ¢. — (CnpaBounuku NTHDOPA -
M). - ISBN 978-5-16-009860-9. - Tekctr : oanekrtponnbii. - URL:
https://znanium.com/catalog/product/1907577.

6.2. Ilepeyens pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAIUOHHOM
cetu «AHTEepHET», HEOOXOAUMBIH VISl U3YUYEHUS TUCIUILINHBI

I. CORPUS. Koncantunroseie ycayru. Paszmen  «Crparernueckoe

ynpasienne. Ctatsu» // http://corpsys.ru/Articles/Strategy/.


https://znanium.com/catalog/product/1190690
http://corpsys.ru/Articles/Strategy/
https://znanium.com/catalog/product/1907577
https://znanium.com/catalog/product/450876
https://znanium.com/catalog/product/1843601
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2. AIMHWHHCTpaTUBHO-yMpaBiieHueckuii moptan. Pasmen «bubmmotexa» //
http://www.aup.ru/library/.
3. bubmnorexa menemxmenTa. Paznen «Crpaternyeckuii MEHEIKMEHT» //
http://www.managment.aaanet.ru/strateg/.
4. CoumanbHas ceTb pabOTHMKOB oOpa3zoBanus. Pazgen «lIpaktukym 1o
CTpaTermueckoMy  MeHe/kMeHTy» // http://nsportal.ru/npo-spo/ekonomika-i-

upravlenie/ library/ 2014/10/01/praktikum-po-strategicheskomu-menedzhmentu.

7. MATEPUAJIbHO-TEXHUYECKOE OBECMEYEHUE
ANCUUNAVHBI

st obecnieyenust AMCUMIUIUHBL «COBPEMEHHBIM CTpaTErMUECKUl aHaIIn3»»
WCIIOJIB3YETCSl MaTepUaIbHO-TEXHUYECKass 0aza 00pa30BaTENbHOTO YUPEKICHHUS:

KOMITbIOTEPHBIE KJIaCChl U Hay4yHas oubnuorexka PITY.

CocraB nmporpaMMHOT0 00eCIeUeHHUS:
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

[TpodeccrnonambHbIC TOJTHOTEKCTOBBIE 0A3bI JAHHBIX:
HanmonaneHas snekrponHas 6uonuoreka (HOb) www.rusneb.ru
ELibrary.ru Hayunas snextponnas 6ubiamnoreka www.elibrary.ru
OnexrponHas oubiamoreka Grebennikon.ru www.grebennikon.ru
Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Taylor and Francis

JSTOR

© N N R W=

WupopMalinoHHbIE CIIPABOYHBIE CUCTEMBI:

1. Koncynbrant [lntoc


http://nsportal.ru/npo-spo/ekonomika-i-upravlenie/
http://nsportal.ru/npo-spo/ekonomika-i-upravlenie/
http://www.managment.aaanet.ru/strateg/
http://www.aup.ru/library/
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2. Tapant

8. OBECMEYEHWVE OBPA3OBATE/IbHOIO MPOLLECCA
ANA NNL, C OTPAHVNYEHHBIMU BO3MOXXHOCTAMM
3/10POBbSA

B xome peanuzanuu  OUCIHUIUIMHBI  UCMOJB3YIOTCA  CIEAYIOUIUE
JIOTIOJIHUTENIBHBIE METOJIbI OOyYEeHHs, TEKYIIEro KOHTPOJs YCIEBAaEMOCTH U
MPOMEXKYTOUHOM  aTTECTallMM  OOydYaroluxcsi B 3aBUCMMOCTH  OT  HX
WHIUBHUIYaJIbHBIX OCOOCHHOCTEH:

 JUI CIENBbIX W CIA0OBUIANIUX: JIGKIUH OQOPMIISIIOTCS B  BUJIC
ANEKTPOHHOTO  JOKYMEHTa, JIOCTYIIHOIO C T[OMOIIbI0 KOMIIbIOTEpAa  CO
CIIEeIIMAIU3UPOBAHHBIM TIPOTPAMMHBIM  OOECIICUCHHEM; ITHChbMEHHBIC 3aJIaHHs
BBITIOJTHSIIOTCSL HAa KOMIIBIOTEPE CO  CHEHUATM3UPOBAHHBIM  MPOrPAMMHBIM
oOecrieueHUEeM WM MOTYT OBITh 3aMEHEHBI yYCTHBIM OTBETOM; 00ECIIeUMBACTCS
WHJIUBUIyaJbHOE paBHOMEPHOE ocBenieHue He MeHee 300 JItoKC; 17151 BBITOJTHEHUS
3aIaHUsl TIPU HEOOXOJMMOCTH MPEIOCTABIISIETCS YBEIWYUBAIOIIEE YCTPOUCTRO;
BO3MOXKHO TakK)X€ HKCIIOJIb30BaHHE COOCTBEHHBIX YBEIWYHBAIOIINX YCTPOMCTB;
MUCbMEHHBIE 3a7aHus OQOPMIISIOTCS YBEIMYCHHBIM MIPU(PTOM; dK3aMeH U 3a4ET
MPOBOJIATCA B YCTHOW (OpME WIM BBITIONHSIIOTCS B MHCHhbMEHHOW (dopme Ha
KOMIIbIOTEpE.

* Ui TAYyXUX MW caadochplllaluX: JEKUUU OQOpPMIIOTCS B BHUIE
ANEKTPOHHOTO  JIOKYMEHTa, JHOO  MPEIOCTaBISECTCS  3BYKOYCHJIMBAIOIIAs
amnmaparypa WHIMBUAYJIBHOTO II0JIb30BAHUS; MMMCbMEHHBIC 3aJIaHus
BBITIOTHSIIOTCSL HA KOMIIbIOTEpE B MHUCBMEHHOM (QopmMe; HSK3aMeH H  3a4ET
IPOBOJSITCS B NMHCBMEHHOW (popMe Ha KOMIIBIOTEPE; BO3MOXKHO IIPOBEJCHHE B
dhopme TecTUpOBaHMS.

e JUISl JIMIl C HapyUICHUSIMH OMNOPHO-ABUTATEIBLHOIO ammnapara: JICeKIUU
opOpPMIISIFOTCSI B BHJIC DJICKTPOHHOTO JIOKYMEHTA, JOCTYIHOTO C ITOMOIIIBIO
KOMIIBIOTEpA  CO  CHEUUAIM3UPOBAHHBIM  MPOTPAMMHBIM  OOECIECUCHHEM;

IMUCbMCHHBIC 3aJlaHWA BBIIIOJIHAKOTCA Ha KOMIIBIOTCPC CO CIICHHNAJIM3WUPOBAHHBIM
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MIPOTrPaMMHBIM 00€CIIEYEHUEM; K3aMEH U 3a4€T MIPOBOJISTCS B YCTHOU (popme niun
BBITIOJTHSIOTCS] B TUCBMEHHOM (hOpMe Ha KOMITbIOTEPE.

[Ipy HEOOXOIMMOCTH TIPEIyCMATPUBACTCS YBEIMYCHHE BPEMECHH IS
MOJITOTOBKH OTBETA.

[Tpouemypa mpoBeneHUS TPOMEKYTOYHOW aTTECTAIlMU IS OOYYarOIIUXCs
yCTaHABIMBACTCA ¢ Y4ETOM WX  HMHIWBHAYAIbHBIX  MCUXO(PU3NUECKHUX
ocobenHocrtel. [IpomexxyTouHas aTTecTalusi MOXKET MPOBOAUTHCS B HECKOJBKO
ATAIOB.

[Ipu mnpoBemeHnu MPOIEAYPHl OIEHUBAHMUS PE3YJIbTATOB  OOy4YEeHUS
PeIyCMaTPUBACTCS HCIOJIB30BAHUE TEXHUYECKUX CPEICTB, HEOOXOJMMBIX B
CBSI3M C WHIWBHUIyATBHBIMA OCOOEHHOCTSIMHU OOYYArOIIUXCSA. DTH CPEACTBA MOTYT
OBITH MPEOCTABIICHB YHUBEPCUTETOM, UJIM MOTYT HCIIOJIB30BATHCS COOCTBEHHBIC
TEXHUYECKHE CPE/ICTBA.

[TpoBenenne mporeaypsl OLNICHUBAHUS PE3YJIBTATOB OOYUCHHUS JIOMYCKASTCS
C UCTOJIb30BaHUEM JIUCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTHIA.

ObecnieunBaeTcss JOCTYNl K HH(POPMAMOHHBIM U OubOiuorpaduueckum
pecypcam B cetn MHTepHeT g Kaxkaoro oOydaromerocs B (opmax,
aJanTHPOBAHHBIX K OTPAHUYECHUSIM MX 3I0POBbSI M BOCHIPUATHS HHPOPMAIIUHU:

* JUIA CHEeNbIX M CIA0OBUAAIIMX: B TNE4YaTHOW (OpME YBEIMUYEHHBIM
mpudToM, B hopme 2IIeKTPOHHOTO TOKYMEHTa, B (hopme ayauodaiina.

* UIs TAyXUX M clabociplliamux: B nedaTHod ¢opme, B dopme
AIIEKTPOHHOTO JOKYMEHTA.

* Ui 00YyYarolUXCsl C HApYUIEHUSIMUA OTIOPHO-JIBUTATEILHOTO anmapara: B
nevyatHor hopme, B popMe IEKTPOHHOTO JOKYMEHTa, B popMe ayanodaiina.

YueOHble ayIUTOPUHU IS BCEX BHJIOB KOHTAKTHOM M CaMOCTOSITEILHOMN
paboThl, Hay4yHass OWMONMOTEKAa M HWHBIE TMOMEIICHHUS i1 OOy4YeHHS OCHAIICHBI
CHeIUalbHBIM 00OpYIOBaHWEM U Y4YEOHBIMH MECTaMH C TEXHUYECKUMH

CpeICTBaMH O0yUYCHUS:
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* JUIS CIIETIBIX U CTA0OBUSIIINUX: YCTPONUCTBOM JJISI CKAHUPOBAHUS U YTCHHUSI
¢ kamepoir SARA CE; aucnneem bpaitng PAC Mate 20; npuntepom bpaitis
EmBraille ViewPlus;
* JUIS TIYXHUX U CJIA0OCIBIIIANINAX: aBTOMAaTU3UPOBAHHBIM Pa00OYUM MECTOM
JUTSL JTIOJIeH ¢ HapYIICHHEM CliyXa U CJIa0O0CIbIIIANIUX; aKyCTUHYECKUN YCUIIUTENb U
KOJIOHKH;
* Ui OOYyYalOlUXCSl C HApPYIICHUSIMU OIOPHO-ABUTATENILHOIO ammapara:
NepeABMIKHBIMUA,  PETYJIUpPyeMbIMU  3proHomMuueckumu  mnapramu  CU-1;

KOMITBIOTEPHON TEXHUKOM CO CIENUaIbHBIM MPOTPAMMHBIM 00€CTICUEHUEM.

9. METOANYECKWME MATEPUAIDI

9.1. Il1aHbI CEMUHAPCKUX 3aHATHI

[lenbto CeMUHApPCKUX 3aHATUM SBJSIETCS 3aKpeIVICHHWE IOJYYEHHBIX Ha
JEKIUSAX TCOPETUUECKUX 3HAHMK U (popMHUpoBaHHUE MPO(PECCHOHATBHBIX HABBIKOB,
KaK 10 BBIMOJHEHUIO WHIWBHUAYAJIbHBIX MPAKTUYECKUX 3aJaHul, TaKk U padoTe
B OT/ICJILHOM pabodeil rpytre.

Ilman mpakTUYECKHWX 3aHITUH TMOCTPOEH B TOYHOM COOTBETCTBUU
¢ TemaTnueckuM MIAHOM AUCUUIUIMHBI « COBPEMEHHBIN CTPATErMYECKUN aHATU3)
Y BKJIIOYAET PACCMOTPEHUE BCEX €r0 OCHOBHBIX Pa3/IesiOB.

[TpakTrdeckue 3aHIATHS BKIIOYAIOT: 3aKPEIJICHUE TEOPETUYECKUX aCTIEKTOB
Kypca, o0OCyXJAeHHe MpoOJIEeMHBIX BOIMPOCOB, BBICTYIUIEHUE  CTYIEHTOB
C JOKJagaMu W WX 0OCyXKIeHue, pa3dop 3aJaHuil, BHIIOJHEHHBIX CTYJIECHTAMH
CaMOCTOSITENIHO, PEILICHUE MTPAKTUUECKUX 3a7a4 U CUTYaIui, TECTUPOBAHMUE.

[To pesyapTaTam paboOThl HA MPAKTUYECKUX 3aHATHUSX BBICTABISICTCS

WTOTOBAas OLIEHKA 3HAHUM CTYJIEHTOB MO KypCy.
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IHPAKTHYECKOE 3AHSATHE 1

Tema: KOoHUenuusa 1 o6Lias MeToA0/10r1sA CTpaTernyeckoro
MeHeA)KMEeHTa

Lenv 3anamus: 3aKpemyiCHUE NMPEACTABICHUS O CTPATETMU KaK KIFOYEBOM
(MMIIEpaTUBHOM) 3JIEMEHTE B YIPABJICHYECKOM JEATEIIBHOCTH COBPEMEHHBIX

OpraHM3alMi, a TAK)KE OCHOBHBIX JTalax €€ pa3padOoTKH.

Dopma nposedeHus: ONPOC, OOCYXJACHUE MPOOJIEMHBIX BOIPOCOB,

PEIICHUC NPAKTUUCCKUX 3a/lad, TCCTUPOBAHUC

Bonpocwl 0nsa 06¢cyorcoenus:

1. Konnermmst «5I1» crpaterun I'. Munioepra u e€ s37eMeHTHI.

2. OnepaTUBHOE U CTPATETMYECKOE YIIPABIICHHUE.

3. 3agayu CTpaTErMuecKoro MEHeP)KMEHTA U UX XapaKTEPUCTHUKA.

4. OOCyXICHHE JTOKIIAJIOB.

Konmponvnwie sonpochwi:

1. Packpoiite BHYTpeHHEe cojepkaHue KoHlenuuu «SI» crpareruun
I'. Munn6epra.

2. Onpenenute, B 4€M MPOSIBISETCA TMOKOCTh CTPATETUYECKOTO YIIPABICHHUS
OpU €ro CpaBHEHUM C «OOBIYHBIM» YyrpaBiieHueM. [lpuBemuTe mnpuMepsl,
WJUTFOCTPUPYIOLIUE OTBET.

3. YkaxuTe NpeaHa3Hauy€HUE CTPATErMYE€CKOr0 BHJECHHUS W MMCCHM JUIS
opraHuzauuu. Pemmre, MOXeT Ju OBITh MHCCHEH OpraHU3alMM TMOJYyYEeHHE
pUOBLIN. APrYMEHTHPYHTE CBOM OTBET.

4. VKaxuTe KIIOYEBBbIE NPOCTPAHCTBA, B PaMKax KOTOPBIX OpraHu3aius
MOXET OmpenensaTe cBou wend. Onpenenure XapakTepUCTHKH, KOTOPBIMU
JOJKHBI, HA Bat B3risia, 061anath NpaBUiIbHO MOCTABICHHBIE IIEIIH.

5. YKaxxuTe OCHOBHbIEC OpPTaHU3AIMOHHBIE YPOBHU Pa3pabOTKH CTpaTeruil B
OpraHM3alld U OINpPENENnuTe KPYr €€ IOKHOCTHBIX JIMI, OTBETCTBEHHBIX 3a X

dbopmupoBaHuUe.
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6. CormacHbl 1 Bbl C yTBEpXKAEHHEM, UYTO «IIPOIHCATH» CTPATETHIO
OpraHu3aluy — JIYUIIHi crioco0 €€ mpoBaIUTh. APryMEHTUPYUTE CBOM OTBET.
7. CpaBHuTe Mexay coboit monaenu paszpaboTku crpateruu A. Tommcona-
M. u A JIx. Crpuxnenaa III, b. bepmana u JIx. 9Banca, O.C. Buxanckoro u jp.
uccienoBarenei B 00J1aCTU CTPATETUYECKOTO YIIPABIICHHUS.
8. HM3BecTHbIM crHenquanuct B OOJACTHM CTPATErMYECKOr0 MEHEIKMEHTa
N. Ancodd yrepxknaer: «Ctparerusi — MOHSATUE TPYAHOYJIOBUMOE U HECKOJIBKO
abctpaktHoe. EE BbpIpaboTka OOBIMHO HE TPUHOCUT (UPME HUKAKOM
HENOCPEACTBEHHON monb3bl. KpoMe TOro, oHa Ja0poro oOXOAMTCS Kak II0
JIEHE)KHBIM pacxojiaMm, Tak M 10 3aTpaTaM BpPEeMEHM ymnpasisitomux». OObscHHUTE,

MOYeMY K€ TOr/ia MPEAIPHUITHS 3aHUMAIOTCS pa3pabOTKOM CTpATETUu.

IIpobremnvle u npakmuueckue 3a0aHUs:

1. PazpaboraiiTe cTparernueckoe BHUJEHHE W MHUCCHI0 NPUMEHUTEIIBHO
K KaKOMY-HUOY/1b OT€YECTBEHHOMY MPEAIPUSITHIO.

2. TlocTpoiite AepeBO CTpaTEerMyecKux Iiejie (Ha MpuMepe KOHKPETHOU
OpraHu3aIlNH).

3. Ompenenure, Kakoi o0pa3 JEHCTBUN TpPHU PEHICHUH CTPATErHYeCKUX
3alady B HaWOOJbIIEH CTENEHH CBOMCTBEHEH PYKOBOJUTEISIM POCCHUICKUX

MPEINPUSITUH.

INPAKTUYECKOE 3AHSATHE 2
Tema. MeToAbI CTPATErHYE€CKOr0 aHAJIM3Aa OTPAC/IH
U KOHKYPEHTHO# CUTyalMu
Llenv  3amamus:  3aKpeIUIEeHME Yy  CTYJIEHTOB  IPEICTaBICHHUA 00
DKOHOMMYECKMX OCHOBAaxX IIOBEACHUS OpraHu3aluid M pPA3IudHBIX CTPYKTypax
PBIHKOB, a Takxke (OPMUPOBAHUSA NPOPECCHOHATBHBIX YMEHMH M HaBBIKOB

MPOBOJIUTH AHAJIN3 KOHKYPEHTHOM CPEbI OTPACIIH.

Dopma nposedeHus:. ONPOC, OOCYXJACHUE MPOOJIEMHBIX BOIPOCOB,

PEIICHUC NPAKTUUCCKUX 3a/1a41, TCCTUPOBAHUC
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Bonpocw 0ns 06cyorcoenus:
1. Dramnbl IPOBEICHMS aHAIM3a OTPACIIH U KOHKYPEHTHOM CHTYallud B HEH.

2. MeTo/ibl OLIEHKU CUTYAIlMX B OTPACIIH.

Konmponvnwie sonpocuwi:

1. Ha3oBuTE OCHOBHBIE 5JKOHOMUYECKUE XaPAKTEPUCTUKNA OTPACIIH.

2. YKaxWTe, KAKHE OCHOBHBIE XapaKTEPUCTUKUA OTPACIU MPEAONPEACIAIOT
dhopmMupoBaHUE TOM WM UHON OTPACIICBOM CTPATETUH.

3. Beigenure 5 KOHKYpeHTHBIX cui pbiHKa (o M. Iloptepy) u oueHute
CTEIIEHb UX BIIMSHUS HA PA3BUTUE KOHKYPEHILIMU B OTPACIIH.

4. IlpuBenure mpUMEPBHl ABWXKYIIMX CHJI  KOHKYPEHUHH, KOTOpBIE
BBI3BIBAIOT B OTPACIIM 3HAYUTEIIbHBIE U3MEHCHMUS.

5. Beigenure kiroueBbie (aKTOphHl ycrexa, 00eCreynBarONue MOBBIIICHUE
KOHKYPEHTOCHOCOOHOCTH OpraHu3alid Ha pBIHKE B HOBBIX SKOHOMHYECKUX
YCIOBUSIX.

6. YKaxuTe W NOPOAHATM3UPYUTE  CTpaTEruyd, XapakTepHble s
KOHKYpEHIIMH B (GOPMHPYIOUIEHCS OTpaciv, Ha JAUHAMUYHO Pa3BUBAIOIIUXCS
PBIHKaX, B 3pEJIbIX OTPACIISIX, HA dTaIle 3aCTOs WIM CIajad, B CErMEHTUPOBAHHBIX
OTpaciIAX.

7. YKaxuTe U TPOAHATUZUPYHTE CTpATErwu, XapakTepHbIC I OBICTPO
pacTyumx bupm, KOMITaHUN—JTUJEPOB, OpraHU3alUuKi—TIOCIIE0BATEIIE,
HEKOHKYPEHTOCIIOCOOHBIX  XO3SIUCTBEHHBIX  CYOBEKTOB U NIPEANPUSITHUH,

HaxXoAmMuxcsa B COCTOAHHUHN KPHU3HCaA.

IIpobnemnvle u npaxmuyecKue 3a0aHUs:

1. IlpoBenuTte Ha  mOpuUMepe  KOHKPETHOM  OpraHuM3allMd  aHaju3
KOHKYpUPYIOIIUX CWJI pblHKa (1o mertonuke M. Iloprepa), ¢ KOTOpbIMH OHa
CTAJIKUBAETCA B IPOLIECCE CBOEH OCHOBHOM JIE€SITEILHOCTH.

2. W3yunte METOHOJIOTHIO COCTAaBJICHHUS KapT CTPAaTETUYECKUX TPy
OCHOBHBIX «HMI'PDOKOBY» B OTPAC/Id M Ha €€ OCHOBE CaMOCTOSITEJIbHO pa3padoTaite

noJo0HOro poaa kapty aias Poccuilckoro rocyJapCTBEHHOTO I'yMaHUTApHOTO
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YHHUBEPCUTETA WM MPOBEAUTE AaHAJIW3 €ro OCHOBHBIX KOHKYPEHTOB N0 Bamei

CHEIUATBHOCTH Ha PhIHKE 00pPa30BaTEIbHBIX YCIYT I'. MOCKBBI.

INPAKTUYECKHUE 3AHATHE 3

Tema. MeToabl CTPATEIrHYE€CKOI0 AHAJIHU3A PECYPCOB
U KOHKYPEHTHbIX BO3MOKHOCTEl OpraHu3aluuu

Ueﬂb sanAamusd: 3aKpCINICHUC Yy CTYACHTOB IIPCACTABJICHUA O peCypcax
U MOTCHHOUAJIC COBPCMCHHBIX OpFaHHBaHHﬁ, da TAaKXKXC YMCHHMHU HX IIPCBpAIIATb

B KOHKYPCHTHBIC BO3ZMOKXHOCTH.

Dopma nposedeHus: ONPOC, OOCYXJACHHUE MPOOJIEMHBIX BOIPOCOB,

PEIICHUC NPAKTUUCCKUX 3a/la4, TCCTUPOBAHUC.

Bonpocwl 0ns 06¢cyorcoenus:

1. Ouenka 3¢(HeKTUBHOCTH IEUCTBYIOIICH CTPATErul OpraHu3aliu.

2. SWOT-aHanu3 rnojoXeHus e B OpraHu3aIuH.

3. HUccnenoBanue KOHKYPEHTOCIIOCOOHOCTH OpraHu3ald MO  ILIeHaM
U U3JIEPIKKaM.

4. OueHka  yCTOMYMBOCTM  KOHKYPEHTHOM  NO3WLMM  OpraHU3alud

IO CPaBHCHHIO C OCHOBHBIMH COIICPHUKAMH HA PBIHKEC.

KonumponvHuie 6onpocur:

1. [laiiTe onpeneneHus: TAKUM HOHSITHAM, KaK «PECYPChbl», «KOHKYPEHTHBIE
BO3MOYKHOCTH», «KIIFOUEBAsl W OTJIIMYHUTEIbHAS KOMIETEHLUN», «CTPATErMYEeCKU
3HAYMMBbIE aKTUBBD» U «KOHKYPEHTHOE MPEUMYIIECTBO)» OPTraHU3ALIMH.

2. Ha3oBuTe OCHOBHBIE IIOKa3aTeJd [UIsi OLEHKH 3(P(PEKTUBHOCTH

JICVCTBYIOILIEN CTPATETUU OPTaHU3ALUH.
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3. Vkaxure, U3 Kakux snemMeHTOB coctouT SWOT-ananu3 u packpoiirte
ux coxaepxanue. Omnpenennure, B 4EM 3aKIIOUYAETCA CYIIHOCTb CTPATETMYECKOIrO
noaxo0/4a K (POpPMHUPOBAHUIO CTPATETMYECKUX AJIbTEPHATUB HA OCHOBE PE3yJIbTaTOB
SWOT-ananusa.

4. CpaBHUTE BO3MOKHOCTH TIpeacTaBieHus pesysibraroB SWOT-ananuza
B TaOJUYHOUN U MAaTPUYHOU opmax.

5. Onpenennure MECTO LIENOYKM IIEHHOCTU B CTPATETMYECKOM AaHAJIM3e
uzniepkek. [losicHuTe, yeM OTJIMYAIOTCS MEXKIY CcOO0OM TpaJMIMOHHBIA pacdér
ce0EeCTOMMOCTH IO BUJIaM 3aTPaT U OLIEHKU W3JIEPHKEK 10 BUAAM JIESITEILHOCTH.

6. YKaxuTe TepeYeHb BO3MOXKHBIX MEPOINPUATHI 10 COKPAIIECHUIO
U3JIEPKEK: Ha YPOBHE MOCTABIIMKOB, HA ATAle PACIPOCTPAHEHHS U B COOCTBEHHOM
NEATEIBHOCTH OPTaHU3ALUH.

7. HazoBuTe OCHOBHBIE METOAUMKU IO  OIPEACICHUID IIPOYHOCTHU
KOHKYPEHTHOM IO3ULMN OPraHU3allid Ha PBIHKE M PACKPOUTE HMX COJAEPIKAHME

N TCXHOJIOTHUIO IIPOBCACHMUA.

IIpobremnvle u npakmuueckue 3a0aHUsL:

1. IlpoBeaute Ha npuMepe KOHKpeTHOW opranuzauuun SWOT-ananus
€€ CUJIBHBIX U CJIa0bIX CTOPOH, a TAK)K€ BHEITHUX BO3MOXKHOCTEU U YIPO3.

2. IlpuBenure mnpuUMeEpbl OCHOBHBIX W  BCIOMOTaTElIbHBIX  BHUJIOB
NEATeIbHOCTU ~ KaKOW-TMOO  KOHKPETHOM  OpraHu3alud 10  CO3JIaHUI0

NOTPEOUTENBCKUX [IEHHOCTEM.

INPAKTHYECKOE 3AHSATHE 4
Tema. KopnnopaTuBHbIe 1 KOHKYPEHTHBIE CTPaTeruu
Pa3BUTHS OPTraHU3ALMHA
Llenv 3anamua: 3aKpeIVIEHUE Y CTYACHTOB IIPEACTABICHUS O KOPIIOPaTUB-
HbIX, KOHKYPEHTHbIX M  (YHKUMOHAJIBHBIX  CTPAaTErUsiX  COBPEMEHHBIX

OpraHM3aluii, a TaKXKe 0COOEHHOCTAX UX Pa3pabOTKH.
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Dopma nposedenus: ONPOC, OOCYXKICHHE TPOOJIEMHBIX BOIPOCOB,

PCHICHUC ITPAKTUYICCKUX 3aa4, TCCTUPOBAHHC.

Bonpocw 015 06¢cyorcoenus:
1. KonkypentHnblie ctpateruu M. Iloprepa n nux ananus.
2. Ctpareruu Juisi COXpaHEHHsI KOHKYPEHTHOTO IIPEUMYIIECTBA.

3. OyHKIMOHAIbHBIE CTPATETUH.

Koumponvnwie 6onpocui:

1. Onpenenure, Kakue CTpaTerMy MOYKHO OTHECTH K paspsly «KOHKY-
PEHTHBIX», U 00BACHUTE, HA KAKOM OCHOBAHWHU BbI MPUIILTN K JAHHOMY BBIBOY.

2. BoisiBUTE CUIIbHBIE U cllaOble CTOPOHBI CTpaTeruil JIUepCcTBa Ha OCHOBE
HU3KUX M3IEpKEK, OudPepeHuran, Hauiaydied CTOMMOCTH, KOHUEHTpaluuu
Ha Y3KOM CEIrMEHTE Ha OCHOBE HU3KUX M3JEPKEK M KOHIEHTPALMH Ha Y3KOM
CEerMeHTe Ha OCHOBE Au(depeHnaluu.

3. Cpasaute mozens M. [loprepa ¢ MaTpuiiaMu KOHKYPEHTHBIX CTpaTErui
Boston Consulting Group u McKincey—General Electric u ykaxure, 4yem OHHU
€€ TOIOJIHAIOT U PACIIUPSIIOT.

4. YkaxuTe HacTynaTtelbHble U OOOpDOHMTEIBHBIC CTpAaTETuud IS
COXpaHEHUs KOHKYPEHTHOTO IIPEMMYLIECTBA, INPUMEHSEMbIE B COBPEMEHHOM
JIEJIOBOM MPAKTHUKE.

5. IlpuBeguTe mpuMepsl NPOU3BOACTBEHHBIX CTPATErUH.

6. IlpuBenure nmpumepsl (PUHAHCOBBIX CTPATETHA.

7. IlpuBenure npuMepbl MAPKETUHTOBBIX CTPATETUH.

8

IIpuBenuTe npuMepsl KaApPOBBIX CTPATErUN

IIpobnemnvle u npakmuyeckue 3a0anUs:

1. PaccmoTpuTe Ha KakOM-TMOO KOHKPETHOM TMPUMEPE BO3MOXKHOCTH
CUHEpPru3Ma, KOTOpbI€ OpraHu3alus MOXKET HCIOJb30BaTh B MPOIIECCE MOUCKA
HOBBIX IyTeld cBoero pa3putusa. Ornpenenure 3HAYEHUE CTPATErMUYECKUX

COOTBETCTBUI MPHU MOCTPOECHUHU AUBEPCUPUIIUPOBAHHBIX CUCTEM.
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2. YKaXuTe OCHOBHbIE MHCTPYMEHTBI CTPATETMYECKOTO MEHEKMEHTA IS
OLICHKM Ou3Hec-mopTdesiss OpraHu3alMd W COOTBETCTBUSL €€ pEecypcHO 0a3bl
3ampocaM NoApa3eICHUM.

3. PazpaboraiiTe =~ KOHKypeHTHyI0  cTpateruto  Juisi  Poccuiickoro
roCyapCTBEHHOTO T'yMaHUTAPHOI'O YHUBEPCUTETA.

4. Pazpaboraiite I KakOW-TMOO OpraHu3aluy IPOU3BOACTBEHHYIO,

(bMHAHCOBYI0, MAPKETUHIOBYIO M KaJPOBYIO CTPATETHIO.

ITPAKTUYECKOE 3AHATHE 5

TeMa. AHaJIU3 MeTOI0B peau3alus CTPATEruu

Llenv 3amsamus: 3aKpeIUIEHWE Yy CTYAEHTOB NPEICTaBICHHUS O METoAax

aHaJIN3a pealln3alu CTPATETUN B COBPEMEHHOM JIEJIOBOM ITPAKTHUKE.

Dopma nposedeHus: ONPOC, OOCYXKACHUE MPOOIEMHBIX BOIPOCOB,

PCHICHUC ITPAKTUYICCKUX 3aa4, TCCTUPOBAHHC.

Bonpocwl 0ns 06¢cyorcoenus:
1. 3ama4n, MOMMUTHKA, TIPOIIEAYPHI, MPaBUIIA PEATU3AIIMHA CTPATETHH.

2. OneHka peajiu3aluid U KOPPEKTUPOBKA CTPATETHUH.

Konmponvnwie sonpochwi:

1. OxapaktepusyiTe cOCTaBistomue, (akTopbl U HEOOXOIUMBIE YCIOBHS
MIPOIIECCA PEATU3ALMHU CTPATETUH.

2. Chopmynupyiite TpeOOBaHUS K MPOEKTUPOBAHUIO CHUCTEM YIIPABIICHHUS,
aJICKBaTHBIX BHIOPAHHOM CTpATETHH.

3. IlpoBeauTe CpaBHUTEIbHBINA aHATU3 YIIPABICHUS O IEISAM, YIPaBICHUS
MO0 CHJIBHBIM U CJIA0bIM CUTHAJIaM, aKTUBHOTO M PEAKTUBHOTO YIIPaBJICHUSI.

4. HazoBuTe M  OXapakTepU3yHTE€ OCHOBHBIE 3Tamnbl  IPOBEIACHUS

CTPATCTUICCKOI'0 KOHTPOJIA.

IIpobaemnvle u npakmuuecKkue 3a0aHUs:
1. Onpenenure IIOKa3aTeNHu, XapaKkTepU3yronme 3¢ (HEKTUBHOCTH

peain3alii CTPATCIruu B OpraHu3aInum.
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2. Bemumure ¢GakTophl, NPUBOASIINE K COMNPOTUBICHHUIO CHCTEMBI
CTpAaTeTUYECKUM HM3MEHEHHUSM, M pa3paboTaiTe K KaKIOMY M3 HUX KOMILIEKC

NEUCTBUH, NPUBOASIINX K €r0 00IIEMY CHUKEHUIO.

INPAKTUYECKOE 3AHATHE 6

3ammuTa pe3yJbTaTOB KelCc-CUTyalun

Llenv uzyuenus Ketic-cumyayuu 3aKJIO4YaeTCs B TOM, YTOObI HAa OCHOBE
aHaJau3a KOHKPETHBIX (PAKTHUYECKUX MATEPHAJIOB CTYJCHTHI MOTJIH OIPEACIIHUTH
OCHOBHBIE TTPOOJIEMbI, BO3HUKAIOIINUE B JIEATEILHOCTH COBPEMEHHBIX OpTraHU3allii
U MPEIIOKUTh CIIOCOOBI UX Pa3pelleHHs, OCHOBaHHbIE Ha BhIOOpE 3P PEKTHUBHOM
CTpaTeruu, HalpaBJICHHON Ha MOBBIINICHUE KOHKYPEHTOCIIOCOOHOCTH, YBEITMUYCHUE
MPOJAK M YKPEIUICHHWE HUMUJDKA Cpeau MpeAnpusiTuil, padotaromux B cdepe
00IIeCTBEHHOT'O IMUTaHUS TOPOJIa.

Hasnauenue retic-cumyayuu. 1103BosIsIET NPOBEPUTH HE CTOJBKO 3HAHUS
CTY/I€HTa, CKOJIbKO €r0 YMEHHS Y HABBIKU PEUICHUS MPAKTUYECKUX KOMIUIEKCHBIX
3a7a4, a TaKXKe «IOATOJKHYTh» CTYJAEHTa K IIPUHITHIO CaMOCTOSTEIbHBIX
YIIPABJICHYECKUX PELICHUM.

B xo7e uzyueHust kelic-CUTyaluu CTYJICHTBI Q0JIHCHbL YMemb:

— aHAJIM3UPOBATh OCHOBHBIC TEHJCHIIUM, OKA3bIBAIOIIME BIIMSHUE Ha
pa3BUTHE OTpaACid, B KOTOPOH (DYHKIIMOHUPYET BBIOPAHHBIN JIsI MCCIICAOBaHUS
XO3SIUCTBEHHBIM O0BEKT;

— W3yYaTh YPOBEHb KOHKYPEHIIMH B OTPACIH, B KOTOPOW (DYHKIIMOHHPYET
BBIOpaHHBIN JIJI UCCIICIOBAHUS XO3SIMCTBEHHBIM OOBEKT, U OLICHUBATH CTCIICHD €€
BIIMSIHHS Ha JACATEILHOCTh PA0OTAIONINX B HEW KOMIIAHUI;

— BBISIBJISITh OCHOBHBIE TPYAHOCTH, BO3HHUKAIOUIME B MPAKTUKE PaOOTHI

BI)I6paHHOFO JJIA HUCCIICOOBaHUA XO3SMCTBEHHOT'O O6’beKTa, N HaMC4daTb IIYTH
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BBIXOJIJa M3 CIOXKMBIICUCS JUIsl HETrO0 KPU3WCHOW CHUTYalluM C HaWUMEHBIIHMMHU
noTepsMU U HanbobIuM 3G HEeKToM;

— TPOBOJIUTH CaMOCTOSITENIbHbIE MapKETHHTOBBIE MCCIEIOBAHUS C IIEIBIO
ajanTalud BBIOPAHHOTO JJISI MCCJIEAOBAHUS XO3SIICTBEHHOTO OOBEKTa K JIHOOBIM
BO3MOYKHBIM KOHBIOHKTYPHBIM U3MEHEHHUSM Ha PhIHKAX, HA KOTOPHIX OH paboTaeT;

— NPUMEHSATH COBpEMEHHble (OPMBI U METOJbI  CTPATErHYeCKOro
IJIAHUPOBAHMS U TTPOTHO3UPOBAHUS IS OTIPEICIICHUS CTPATETHICCKOTO BUICHUS,
MHUCCHUU, TIPUOPUTETHBIX TMEeJeH W TEPCIEKTUBHBIX 3a7a4  JEATCIbHOCTH
BBIOPAHHOTO ISl UCCIIEIOBAHUSI XO35MCTBEHHOTO 00BEKTa, a TAKKE OINpEAeIICHUS
HanOoJIee ONTUMAIIBHBIX CTpaTerHil MX A((HEKTUBHOTO PEIICHHUS,

— OTPENENATh PECYpPChl, HEOOXOAUMBIC IJIsi pean3allii BBHIOPAHHBIX UM
CTpaTeruii Ha MpakTUke (MMPOU3BOACTBO: 00OPY/IOBAHUE M TEXHOJIOTHH, TOCTABKHU:
Ceipb€ U TonydabpukaTel, (UHAHCHI, MAPKETUHT, KaJpbl, HHPOPMAIMOHHOE
o0ecrieueHne yrnpaBiIeHueCKOM NeATeTbHOCTH H . );

— (opMHUpOBaTH TMPOMYKTOBHI ACCOPTUMEHT, TMOJB3YIOMUNUCS Ha PHIHKE
MOBBIIMICHHBIM CIIPOCOM, W pa3padoTaTh COOTBETCTBYIOIIME €My TOBapHBIC
CTpaTeruu;

— OTpEENATh IEHOBBIE CTPATETHH XO3SMCTBEHHOTO OOBEKTa W BBISBIISITH
OCHOBHBIC (DaKTOPBI, BIUSIONINEC HA PEIICHUS, CBA3aHHBIC C YCTAHOBJICHHEM H
KOPPEKTUPOBKOM 1IEH;

— pa3pabarbiBaTh  CTpaTerMd  paclpeiesieHus  NpPOAYKIMH,  BECTH
nporpaMmbl o GopMUpoBaHuIo cripoca U ctumyiaupoBanuio cosira (POCCTUC),
a Takke oOecreunBaTh IJIAHUPOBAHKE, YIIPABICHUE U KOHTPOJb 3a JAIbHEUIIINM
(YyHKIIMOHUPOBAHUEM BBIOPAHHOTO JJIS UCCIEIOBAHUS XO35ICTBEHHOTO 00BEKTA;

— (opMHpOBaTh TOKYMATEIbCKUN CIPOC C TMOMOIIBI0 A()PEKTUBHBIX
PEKIIAMHBIX CTPATErui;

— OLIGHMBATh CTEMEHb PUCKA MO KaKIOMY MEpONPHUATHIO pa3pabOTaHHON

IIPOTPaMMBI.

Ilocneoosamenvrocme peulernu Keiic-cumyauuu
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1 wae. BeiOOp XO3SMCTBEHHOr0 O0BEKTA JI MCCIICAOBAHHUS, B KauyeCTBE
KOTOPOTO MOXKET OBITh BhIOpaHa JIt00ast KOPIIOpaIHsl WK MIPEANPUITHE.

2 wae. O3HAKOMJICHHE C TOJIO)KEHHUEM, B KOTOPOM HAaXOAWUTCA JIUIIO,
MpUHUMAIOIIEE pelleHue B  00JacTU  CTPATErMYECKOro  YIpaBJICHHS, B
COOTBETCTBHUHM C MOCTABJICHHBIMU 33/1a4aMy U UMEIOIIUMUCS B €T0 PaClOpsKEHUN
pecypcamu.

3 wae. BpIsSBIEHUE U OMNpEIECICHHE CUMIITOMOB MPOOJEMBI, JJII YEro
cieayeT MpUOErHYTh K MOHMTOPUHTY PBIHOYHOW CHUTYyalldd, HCIOJIb3Ys TaKHe
WHJIUKATOpPbl, KaK «ypOBE€Hb KOHKYPEHIIMM B OTpACIW», «ACCOPTUMEHTY,
«Ka4eCTBO OOCITYKMBAHUS», «JIMAMA30H LEH», «METOJIbI MIPOJIBKEHUSD, «TPYIIIIHI
MoTpeouTeNnei»y, «CTemeHb  NPEANPUHUMATEIBCKOTO  PUCKA»,  «JIUHAMUKA
nmokasareyieid o0BEMOB peanu3anum», «IOJS PBIHKa», «HOpPMAa TPHOBLINY,
«peKJIaMalliy KJIMEHTOB» U .

4 wae. AHanu3 NpUYUH BO3ZHUKHOBEHHUS MpoOieMbl. [Ipu 3TOM 11J1s Kax10r0o
CUMIITOMA BBISBIIIIOTCS OCHOBHBIE MPHYHUHBI €70 BO3HUKHOBEHUS C MOCTPOCHHUEM
MEXJy HUMH COOTBETCTBYIOIIMX JOTMUECKUX CBS3EH, YUUTHIBAIOIIUX JCHUCTBUSI
KOHKYPEHTOB B OTpaciH, TOBEJCHHE TNOTpeOuTeNed, u3MeHeHUus (HaKTOpOB
BHEIIIHEU CpEelIbl U JIp.

5 wae. Onpenenenue cocraBa JEUCTBUM M0 CMSATYCHUIO NPOSBICHUS
npoOJieMbl, JJIsI 4ero B TNpe/AeliaX TeX PEeCypcoB M KOMIIETEHUUN, KOTOPHIMHU
pacnojiarae€T  XO3SIICTBEHHBI  OOBEKT, CJeayeT BbIpabOTaTh  HECKOJIbKO
BO3MOXHBIX CTPAaTETMYECKUX TMOAXOJOB IO YIYYIICHUIO €ro OCHOBHOU
NEATEIbHOCTH.

6 wae. VI3ydyeHWe OXHAAEMbIX MOCJIEACTBUI MPEJIaraéMbIX JIEUCTBHIA.
[Ipu >TOM HEOOXOAMMO OMPENETUTh, KAaKOe BO3JIEHCTBHUE MpeiiaraeMble Mepbl
OKaXXyT HEMOCPEICTBEHHO Ha PEIIaeMylo mpoodieMy.

Bce »Ttambl pelieHust KeHcC-CUTyalldd JOJDKHBI OBITh KPAaTKO OTPaKEHBI
B OTYETE MO W3JIOKEHHOW BBILIE CTPYKTYpE WIIM MPE3CHTAIUU, TOATOTOBICHHOMN

Ha OCHOBE KOMIIBIOTEPHOM nporpammel «Power Pointy.
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Oyenka pe3ynrbmamog TPOBOIAUTCS MPENOJABATENEM, KOTOPBIA OMUPAETC

Kak Ha (opMalbHBIE DJJIEMEHTHI (JIEMOHCTpAlMs CTYACHTAMH TTOHUMAaHHUS
COOTBETCTBYIOIIMX IMOHATUM, CTPYKTypa IPEACTABICHHBIX MAaTE€PUAJIOB, HAIUYHE
pelieHus 1 T.J4.), Tak U HedopMaabHble (BOBHUKHOBEHHUE MOJIE3HBIX aCCOLMALINH,
MPUMEHEHUE TBOPUYECKOr0 MOAXOJa, pa3padoTKa MPEeasioKeHH, OCHOBAaHHBIX Ha

HCIIOJIb30BAHUN HETPUBUAJIBHBIX MCTOJ0B, CPCACTB U TGXHOJ’IOFHfI).

3aoanus

1. AHanu3 oTpaciM M KOHKYPEHTHOW CHUTYyallud, COJAEPKalUi OIEHKY
KOHKYPEHTHBIX CWJI Ha pbiHKe mo Meroauke M. Iloprepa (KOHKypeHIUsS MEXIy
y4aCTHUKaMU OTpacjiv, BO3MOXHOCTH TMPOHUKHOBEHUS HA PBIHOK HOBBIX
KOHKYPEHTOB, KOHKYPEHIUSI CO CTOPOHBI MPOU3BOAMUTENECH TOBAPOB-3aMEHUTEEH
U3 JAPYrUX OTpAaCiied, KOHKYPEHTHOE [aBJIEHUE CO CTOPOHBI IOCTABIIMKOB M
KOMMaHUN-MIOTPeOUTENEH, BRI3BAHHOE HEOOXOIUMOCTHIO B3aUMOJICUCTBUSI C HUMU
U 0053aTeNbCTBAMHU TE€pE] HUMHM); UCCIEIOBAHUE JABMKYIIUX CUJI KOHKYPEHIIUH,
KOTOpbIE€ BBI3BIBAIOT B OTpacid 3HAYWUTEIbHBIE HW3MEHEHUS; OIpe/eIeHHe
KOHKYPEHTHOW MO3UIINH XO35HCTBEHHOTO 00BEKTa HA OCHOBE COCTABIICHUS KAPTHI
CTPaTErM4eCKUX IPyNI OCHOBHBIX «HUI'POKOB» B OTPACIIH; aHAJIU3 KOHKYPEHTOB;
MOMCK KIIt0UeBbIX (pakTopoB ycnexa (K®VY), obecneunBaromux najnpHenmiee
MIPOJIBIKEHUE XO3SIMCTBEHHOTO 00BbEKTa HA PHIHKE W MOBBINICHUE MOTy4aeMON UM
MPUOBUIH; 3aKII0YEHUE O EPCIIEKTUBAX OTpACiu U €€ o0lIeil MPUBIEKATEIbHOCTH
B KPaTKOCPOYHOU U JTOJTOCPOYHOU MEPCIIEKTUBAX.

2. W3yueHue pecypcoB M KOHKYPEHTHBIX BO3MOKHOCTEH XO3AMCTBEHHOIO
obbekTa, mnpeanonaratomiee nposenenune PEST-/STEP-/GETS-anamuza SWOT-
aHaJln3a cpejibl, B KOTOPOIl OH HEMOCPEICTBEHHO pabOTaeT.

3. OmpeneneHrie KOHKYPEHTHOM YCTOMYMBOCTH XO3SIICTBEHHOTO OOBEKTa,
T.€. NPOBENECHUE €r0 CTPATETHYECKOrO IMO3ULIHMOHUPOBAHMS, IMPEANONATrAIOIIETO
HaxO0XXJICHUE KPUTEPHUEB (B T.U. «XaPAKTEPUCTUKA ACCOPTUMEHTA», KCOOTHOIICHUE
[IEHa/Ka4eCTBO», «HUCIOJIb3yeMble TEXHOJIOTUU», «MHHOBAIIMOHHBIE BO3MOKHO-

CTH», (((I)I/IHaHCOBOC IMOJIOKCHHUL», «KU3ACPIKKH 11O CPABHCHUIO C KOHKYPCHTAMW,
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«00CITy’)KMBaHUE KJIMEHTOB» M Jp.), MO3BOJIAIOIIUX Oojee YETKO BBIIEIHUTH
UCCIIEAYEMYI0 KOMIIaHUIO HAa PBIHKE B CPABHEHUU C €€ OCHOBHBIMU KOHKYPEHTaMHU.

4. @opMyIMpPOBAaHHUE CTPATETUYECKOTO BUJICHHS U MUCCHH.

5. IlocTaHOBKAa HOBBIX TPUOPUTETHBIX LIEIIEH.

6. Pa3pabotky »(QpeKkTUBHON KOHKYPEHTHOM cTpareruu, Oa3zupyromieics
Ha HMEIOIIMXCA B PACHOPSKEHUU XO3AWCTBEHHOrO0 OOBEKTa, KOMIIETEHIIHI
Y KOHKYPEHTHBIX BO3MO>XHOCTEM.

7. O0ocHOBaHUE BBIOPAHHOW CTPATETUH, B OCHOBY KOTOPOM MOTYT OBIThH
IIOJIOXKEHBI, K IPUMEPY, HALIMOHAJIBHBIE TPAAULUH, IKCKIIFO3UBHBIN MTPOyKTOBBII
aCCOPTHUMEHT, ONTHMAJbHOE COOTHOIIECHUE II€HA/KayecTBO, OpPUEHTAlMs Ha
L[€JIeBbIE TPYNIIBI NOTPEOUTENEH, MOBBIIIEHUE KaueCTBa 00CITyKUBAaHUS KJIUEHTOB,
NPUMEHEHHUE TMPOTPECCUBHBIX MAapPKETUHTOBBIX TEXHOJOTUH, (QopMHUpOBaHUE
OPUTMHAJIBHOTO HMMJIKA, NPECTUKHOCTH TOPrOBOM MAapKH, BBIXOJ Ha HOBBIE

reorpapuyeckue poIHKHU U T.I1.

9.2. MeTogu4ecKue peKOMEH/IAIUN 10 MOAT0TOBKE MUCbMEHHBIX PadoT

He npenycmoTpensl.

9.3. UHble MaTepuaJIbI
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KENC-CUTYALIUHU JIJISI PA3BOPA
HA CEMHHAPAX
U J1JIS1 CAMOCTOSITEJABHOM PABOTBI

3AJIAHUE 1

HeynpaBnsiemas kopnopauus
Keiic

B macrosmuii MoMeHT MockoBckas kommanus ABC oObenmHseTr B cebe ceMb HampaBiIeHHI
JeSITeTFHOCTH:

1. OOmiecTBEeHHOE MMTAaHKE HA JKEIE3HOJOPOKHBIX BoK3asax Mocksbl (7 kade).

2. Ilpom3BoACTBO MJIACTMACCOBBIX KOMIIOHEHTOB B I[loAMOCKOBBE ISl MAaIIMHOCTPOMTEIBHBIX
npennpusatuii (B ocHoBHoM) LlenTpansnoro pernona PO (1 mpeamnpusitue).

3. Texuuueckoe obcmyxuBanue aBromoomieit BA3 B Mockse (1 cranmus).
4. Tionunr BA3 (1 arense pu CTO).

5. HeokckmrozuBHas muctpudymust Honda Power Systems (HPS) mo IlentpansHoMy u CeBepo-
3amagHomy pernoHaM PO (1 xommanus).

6. Jlunepcteo Honda Power Systems B MockBe (npu TUCTPpUOYTOPCKOM KOMITAaHUH, AUHBIA CKIIa).
7. Po3HWYHAs TOPTOBIS AMUTHHIMU MTOAapKaMu B Mockse (3 marasuHa).

lomoBHO# (ympaBistomield) KOMIAaHWA B Je-lOpe He cymecTByer. B odwuce, Toe pasmemeHs!
aucTpubyTopckuid u aunepckuid OuzHecsl HPS mepuoanvecku npoBomutcs «CoBeT AUPEKTOPOB» (CM.
puc.). Tam e pacmonaraercs OIJIayMBaeMoe W3 KOHCOJUAWPOBAHHOW MNpPUOBUIM HampaBleHUH
«CepBHUCHOE TIOApa3AEICHUE», UCIOJHAOIIEE cileayoomue GQYHKIUM (TEOpeTHdecKH, Uil BCEX
HaTpaBJIeHUN):

e [Opunnueckoe 00CITyKUBaHHUE;

o  (DuHAHCOBOE OOCITYKUBAHHUE;

e  MapKeTHHrOBbIC UCCIIETOBAHMS, TUIAHUPOBAHUE U MOAICPIKKA IPOIBIKEHUS (peKIaMa);
e VYmpasieHHEe NepCOHATIOM (ToA00p, HAWM, YUET, OLICHKA, MOTUBAIHS).

CBezieHHs O CYIIECTBYIOUIMX HANPABICHUAX MOPTQENS U UAeH COOCTBEHHUKOB 00 MX Pa3BUTHU
NpUBE/ICHBI B TaOIHIIE:

buznec- Honesoe | Ilpuopurery Poinok Oxpy:xenune Hons Cocrosinne IlepcnekTHBBI
eIMHULbI yuyacTHe | cOOCTBEHHHKOB PBIHKA
ABC ABC (nast
JaHHOM
0TpacJjn)
1. Kage 100% 3 Crabunbnbri | CrabmibHOE Manas CrabunpHoe | Bo3moxno

HekoTopoe (20-
30% B TepMHHAX

BBIPYUKH)
pacuiMpeHue.
2. 85% 2 Pacrymuit Menstonieecsi, | CpemHsist Pacrymuit IIpennonaraercs
IlnactmaccoBoe HEIIOHSATHOE crpoc, YBEITUYCHHE
MIPOU3BOJICTBO obopyro- MOIIIHOCTEH B
BaHUE MOKa 1,5-2 pa3a, a
HE TaKxKe npsamas

OKYITUJIOCH UHTCTpanus
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(coznanue
cO0opoYHOTO
KOHBEHpA).
3. CTO BA3 100% 3 Crabunbnbli | CrabuibHOE Manas CrabunpHoe | Bo3moxna
Tpojaxa.
Pacmupenue He
HpeoJIaraeTcs.
4. TroHuHT 100% 3 Pactymuii Memnsromeecs, | Manas Ycenemnoe Bosmoxno
BA3 MOHSATHOE Hayaso, HE3HAYUTEIbHOE
HebobIIoe pacimpeHmue.
KOJIMYECTBO
3aKa3oB
5. HPS - 75% 1 Pactymuit Mensromeecs, | bonpmas | Pocr 3a IIpennonaraercs
JTUCTPUOYIHS IIOHATHOE (Nel B nocneqHue 3 | oxsar Bcei PO.
1eJIeBBIX roja 6onee
peruoHax) | yem B 8 pas.
6. HPS - 100% 1 Pactymuit CrabunpHoe Nel B Pactymue IIpenmomnaraercs
JIMIIEPCTBO Mocxkse TIPOJIaXKH 9KCIIAHCHS B
PETHOHBI.
7. Marasusbl 50% 2 Pactymuit Mesnsromeecst, | Cpennsis Poct IIpeanonaraercs
MO1apKOB HETIOHSITHOE HNPUMEpPHO B | OTKpBITHE e1e 4
3 pazaza?2 Mara3uHoB.
roza

CymecTByromas NpuHIUIHAIbHAS CTPYKTypa YIIPaBIEHUs MPEICTAaBICHA HA PUCYHKE:

CoBeT AUpeKTOpoB

(cobcTBEHHMKM (2), AnpekTopa HanpasneHui (3), dUHaHCOBLIN
MeHeXep 13 cepBUCHOro nogpasaenenus (1)

HanpaBneHwue 1
(anpekTop)

HanpaBneHue 2
(AvpekTop)

HanpaBneHus 3, 4, 5, 6
(anpekTop, OH xe
COOCTBEHHUK 2)

CepBucHoe
noapaspgeneHue

HanpaBneHue 7
(BnpekTop, OH xe
naptHep ¢ 50% akuun)

Jlnst B3anmopeiictBust CoBeTa AMPEKTOPOB, HANPABICHUH, OM3HEC-CIMHUI B HANPAaBICHUSIX, a TaKXKe
CEpPBHCHOTO TOJpA3AeIeHUs HE CYIIECTBYeT paborarommx (opMalbHBIX mpouenyp. Koopaunanms
LEHTpaI30BaHa. BepxHue ypOBHU yIpaBlICHHs MEPErpyeHbl MpobjeMaMu HUKHETO YPOBHS, KpoMe
TOTO, COOCTBEHHHKH BOBJICYEHbI B MEK(YHKIHOHAIBHBIA apOMTpak M MHpoOIeMbl ONepanuoHHON
PYTHHBI BHYTpH (YHKIIMOHAIBHBIX OT/EJIOB KaK B HAIIPABICHHAX, TaK U B CEPBUCHOM IO/IPA3/ICIICHUM.
BzanmoneiicTBre IO TOPH30HTANIN 3aTPYIHEHO, a B CJ1a00 CBSI3aHHBIX HAIIPABICHUAX OTCYTCTBYET BOBCE.
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PerynsipHo BO3HHMKAIOT BONPOCHl 00 YPOBHE TMOJHOMOYMH M OTBETCTBEHHOCTH IUPEKTOPOB U
MEHEDKEPOB, IPOUCXOAIT KOH(IUKTHI.

Pacripenenenne poseil COOCTBEHHHMKOB 3aKpeNMHMIoch HCTOpuueckn. OauH W3 COOCTBEHHHUKOB, B
OCHOBHOM, NIPEANTOYNUTACT BEACHUC MHBCCTUIIMOHHBIX ITPOCKTOB (COSILaHI/IC HOBBIX 6H3HCCOB «10 caaydu B
AKCIUTyaTallUIoy), APYTOd CTPEMHTCS KOHTPOJMPOBATH HAIIPABIICHUS, TCHEPUPYIOIIUE OCHOBHYIO 4acTh
JIeHEe)KHOTO TIoTOKa. KpoMe Toro, cCOOCTBEHHMKAMH «II0 JKEIaHWIO» MPAKTHKYETCS KPAaTKOBPEMEHHOE
yJacTre B paboTe Kaxaoro omsHeca. MOKHO yTBEPKIAaTh, 9TO KECTKOTO 3aKPEIICHUST OTBETCTBEHHOCTH
10 HANPaBJIECHUSIM 33 KaXKIbIM U3 HUX HET.

Hecmorpss Ha TO, 4TO 4YacTh HampaBIEHWA HAXOAMTCA B J0JeBON coOctBeHHocTH, ABC cTpemutcs
oTIpeneiaTh cTpareruio ux Bcex. Y ABC cymecTByIOT uaen 1o yKpeIuieH!IO MO3UINHA B CYIIECTBYIOMINX
HaIpaBlICHHUAX, a TAKXKe 110 MoaUHUKauK mopTdens. Tak, OCHOBHas IMHHS PA3BUTHUS KOMIIAHUH C TOUKH
3peHHsi COOCTBEHHHMKOB — AMBEpcU(HKalus, T.€. CO3JaHHE HOBBIX BBICOKOJOXOAHBIX OH3HECOB U
3aMeIleHHe OCHOBHOI'O MCTOYHHMKA JOXOJOB [JOCTaTOYHO OOJBIIMM YHCIOM JIpyrux (ceromss
HaOro1aeTcest BBICOKas cTerneHpb 3aBucuMocty oT Honda Power Systems — 80% oGopoTta u 45% npuobuiy,
MIPY 3TOM PUCKHU pabOoThI C OJHUM MMOCTABIIMKOM OIICHUBAIOTCS KaK BECbMa BBICOKHE).

VY coOCTBEHHUKOB €CTh IIOHMMAaHHUE, YTO CKOPOCTh M KAa4YCCTBO pOCTa HUX OuzHeca YK€ HE 3aBUCHUT TakK
CHUJIBHO KaK IPEXKAC OT UX JIMYHOI'O YUaCTHA B YIIPABJICHUH.

Mo:xHO PE3rOMUPOBATH, UTO COOCTBEHHMKU co3aaJii JOBOJIBHO prHHLIﬁ Ou3HeC ¢ Ha60pOM Ooitee win
MCHECC 3HAYMMbIX H YCTOﬁQHBBIX KOHKYPCHTHBIX MPECUMYLICCTB, 4 TAKIKC PAAOM CHCTCMHBIX HpO6J’ICM,
KOTOPEBIE IMO3BOJIAIOT TOBOPHUTH O MOTEPE YHIPaBIACMOCTH. Ha PEHICHUHN ITOCJIICAHUX COOCTBEHHHUKH H
HaMCpPCHBI CKOHICHTPHUPOBAThL CBOC BHUMAHUC!

Ipobrema 1. Omcymcmeaue MexaHusma cmpame2uyecko2o ynpaeieHus nopmeenem ousHec-eOunuy, 4mo
He N0360JIAem NPUHUMANG PAYUOHANbHBIE PEUEHUs O CPOKAX U 00beMax UHBECMUYUL 8 Cyujecmayioujue
Ou3sHec-eOUHUYbL, O NONOIHEHUY NOPMPeNs HOBLIMU OUSHECAMU, O NPOOAdice Yacmu nopmaeis.

Ipobaema 2. Omcymcemeue scHoti CMpPYKmMypbl OMHOMWEHUI MeNCOY VAPAGTSIOUUM YEHMPOM U OU3HeC-
eOUHUYAMU, YMO He NO0360Jsem COOCMBEHHUKAM Oenecuposamsv (DYHKYUU ONepamusHO20 YNpasieHus
mon-meHeoHcepam KOMNAHUU.

Ipobaema 3. Henonnas npo3paunocms onepayuoHHoOU 0essmelbHOCU KOMRAHUU O COOCEEHHUKOS,
umo Oenaem HeuzDEeNHCHbIM UHAHCOB0E NIAHUPOBAHUE «CHU3Y BBEPXY U NOPOANCOAem COMHEHUS 6
CcoOI00eHUU TNON-MEHEONCMEHMOM U PYKOBOOUMENIMU OU3HeC-eOUHUY UHMEPeCco8 AKYUOHEPOs.

3apaHus:

1. Ommnuecumecv Kpumuyecku K NIAHAM COOCMBEHHUKO8 U NPeOdlodcume CGOU  8APUAHM
nopmghenvHoll cmpameau.

2. [lpeonosxcume opeaHu3ayuoHHyl0 CMPYKMYpy (KOPNoOpamusHo20 YPOBH:), OMBeUaiouyio
NPeONIOANCEHHOU aMU NOPMpeNbHOL CImpamezuu.

3. Bulbepume aodeksammnyio MoOelb KOPROPAMUGHO20 UYEHMPA, He NPOMUGOPEHawyio uoesm
anasuvix akyuonepos. QbvicHume, Kax pacnpeoeisiomcs OCHO8HbLE QYHKYULL 8 8bIOPAHHOU 8aMU
Mooenu.
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3AJIAHME 2

KopnopatuBHas ponb Unilever
Keiic

busnec Unilever cocTOUT B NPOU3BOJCTBE U IUCTPUOYLMH MPOAYKTOB MUTAHHUS, MOIOIIHUX
CPEICTB M CpPEICTB JIMYHOW TIurueHsl. KommaHusl pa3Buia ONpPEIEICHHBIE KOMIIETEHIUH,
MO3BOJIUBIIME KOPIIOPATUBHOMY LIEHTPY CTaTh 3(P(GEKTUBHBIM MEHEIKEPOM OINpeesIeHHOM
yacTu noptdens OusHec-eauHul. [Ipu sToM npyras dacTh mopTdens He ymnpaBisiach Tak XKe
XOPOILO.

Unilever — neueHTpaan30BaHHAs KOPIIOpAIUs, TPAJAUIMOHHO pa3MeENIalonias caMmbple OOJIbIINe
CKJIQJIbl B CTpaHE PEerHOHATBHOTO MeHekepa. OHa 001a1aeT OTIIMYHON TeXHOJIOTHYEeCKON 06a30ii
Y ICHTPATU30BAHHBIMHA HCCIIEIOBATEILCKUME JTabopaTopusiMmiu. OHa TOYHO OPHEHTHpPOBAaHA Ha
MOKYTMAaTeIhCKUE CETMEHTHI Yepe3 MacTepPCTBO B pa3palboTKe MpoayKuuu u OpaHauHT. Kpome
TOTO, OHa pean3yeT BeChbMa HEOOBIYHBIM MPOIECC YIPABICHUS UYETOBEYCCKUMH PECYpPCaMU,
otcraexunas nporpecc 20000 MmeHeKEpOB, O0bIIAs YaCTh KOTOPBIX T.H. «IKCIIATHI.

YMeHus, pecypcsl M KyIbTypa KOpPHOpaTHUBHOTO IeHTpa Unilever XOpoOIIO COBMAganu C
(dakTopaMu ycmexa W MmoTpeObHocTssMHu OuszHec-enuauil. OpHEeHTHPOBAHHBIC HA OOCITY)KHBAaHHE
PETHOHOB, MPOAYKTOBbIE OM3HECHI HY>KIAIWCh B MOAJMEPIKKE LIEHTpa MPH OICHKE MOTCHIIMAIa
HOBBIX TIPOIYKTOB B TJ00adbHOM Macmitabe. bu3zHec-eTuHUIBI TOMy4Yaldd 3HAYUTEITBHOE
MPEUMYIIECTBO 32 CYET OKCIEPTH3bl TI00aTbHBIX PBIHKOB U pa3paboOTOK MPOIYKIUH,
MPOBOIUMBIX TIeHTpOM. [lonruii onbiT Unilever mocka3biBaj, 4TO IEHTPATN30BaHHbBIE YCUIIHS B
pa3paboTKe HOBBIX MPOAYKTOB SBISIOTCS MPABUIbHOMN moMuTHKONW. COOTBETCTBEHHO, Ha OM3HEC-
€IMHUIBI OKA3bIBAJIOCh JABJICHUE B MPUHATUU dTOW TMOJHUTHKHU, & HE B Pa3BUTUU COOCTBEHHBIX
MPOIYKTOBBIX KOMIETEHIUH.

B teuenne mnocnenuux 20 ner Unilever ¢oxycupoBan moprdens OuzHecoB. Kommanus
n30aBMWIIaCh OT TPOM3BOJIUTENCH KOPMOB /I JKMBOTHBIX, YaWHBIX IUIAHTAlMA W psaa
CHEIUATU3UPOBAHHBIX XUMHUYECKUX MPOU3BOJICTB, MOCKOJBKY BCE OHM HE BXOJMIU B YHUCIO
«cBOoMX» Om3HecoB (cM. puc.). Crnenuaan3upoBaHHBIE XHUMHYECKHE TIPOM3BOJICTBA YaCTO
r7100ambHBL, T.€. ONMEPUPYIOT C OAHOW TOUKH IO BCEMY MHPY, B TO BpeMs KaK MPOU3BOJUTEIH
MOTPEOUTETHECKIX TOBAPOB «MYJIBTHIOKAIBHBI», T.€. Pa3/IeJICHbl HA MOJPA3ICICHHS, KOTOPHIC
00CITyKMBAIOT KOHKPETHBIE pervoHbl. Unilever mydille MOHUMAaN MYJIbTHIOKATbHBIE OM3HECHI,
HeXenu TioOanbHbie. [lpuTs3aHus Ha TMOACPKKY IIEHTpA CO CTOPOHBI XHUMHYECKUX
MPOW3BOJCTB W YaWHBIX IJIAHTAMA TakKe CYIIECTBEHHO OTIMYAINCh OT TOTPeOHOCTEH
OM3HECOB, 3aHATBIX TMOTpeOuTenbckor mnpoayknueit. Kommnerennmu uentpa Unilever B
MapKETHHTe, JKUPOBBIX TEXHOJOTHUSIX U Pa3padOTKEe HOBBIX MPOAYKTOB MPHHOCKIIA Majo MOJIb3HI.

Ha pucynke mnponykroBele OusHeckl Unilever pa3MmelieHbl B CEKTOpe HamOoIbIIei
IMPUBJICKATCIIBHOCTHU 110 MPUYMUHE JIYUIICTO COYCTAHUSA KOMHGTGHHI/Iﬁ HEHTpA U HOTp@6HOCTCI7]
OousHec-equHUI. KommaHwu, CBSi3aHHBIE C MPOU3BOJCTBOM MOIOIIMX CPEACTB MOCTENEHHO
JI00ATM3UPOBAIMNCH, B OCHOBHOM 3a CUET CTpaH C Pa3BHUBAIONIEHCS dKOHOMUKOU, U Unilever
yTpadyuBall JOJIO PBIHKA, MIPOUTPHIBAS KOPIIOpALUsAM ¢ OoJiee IEHTPAIU30BAHHBIM MOIX0JA0M K
KOpIOpaTUBHOMY ympaBieHuio. COOTBETCTBEHHO, 3TH OHW3HEChl pa3MEIlIEeHbl Ha TpaHHIlE
«cBoux». [lapdroMepust 1 KOCMETHKA, 9acTh JTUBU3MOHA MEPCOHATBHBIX CPEICTB, TAKXKe ObLIH
TJI00ABHBI, U TPEOOBAIM MOX0/1a, C KOTOpbIM Unilever ObUT HE CIUIIIKOM XOPOIIIO 3HAKOM. DTO
MpHUBEI0 K TOMYy, YTO Ha PHUCYHKE dTa Tpymma OW3HECOB MO3HIIMOHUPOBAHA XYXKE, YeM
IIPOIYKTOBBIE.
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B 2000 romy Unilever peopranuzoBaics Ui TOTO, 4TOObI OTpa3UTh OMHUCAHHBIC pa3nuyus. B
o0IIeM, KOMITaHUS pa3JeNiiiach Ha JIBa JUBH3MOHA — MPOAYKTOBBIN OW3HEC M OW3HEC CPEeiCTB
JIMYHOTO M JOMaIIHero yxoja. Takas pedopma 1mo3Bosinia nepcoHary KOpIopaTUBHOTO LIEHTpa
pa3BUBaTh 0COOBIE KOMIIETEHIINH, TpeOyeMble Cielin(PUKON TUBU3HOHOB.

Xopouwlee

MoHnMaHue
KOpPNoOpaTUBHbIM
LEeHTPOM
dakTopos
ycnexa 6usHec-
eavnHuny

Mnoxoe

Bonpochbil:

1. Kax pesynbmamol

bannacrHebie «CBou>» 6U3HeCHI

6u3Hechl
MpoaykTbI
nuTaHuAa
Motowme Cp:,:j:\.lc;raa
cpeacTBa yxoga
Yyxxable
6U3HecHl
4 N
4
== / \\
;. N 1 Xumuyeckue b
/ L 1 NPOM3BOACTB |
| Yaii | ] a i
\ 1 \ 2
\\ ,, \\ ,/
S _ N ’
T N e
7 z - h Y

/7 \

\
| Kopm
\ a E
\ /

SN busHech!-
<JIOBYLLUKN»
>
Huskuni Bbicokunii

NMoTeHunan KopropaTMuBHOIro
LUeHTpa B noaaepxxke 6usHec-
eanHny

Puc. Pogurennckasi matpuna Unilever

maKkozco l’lOpl’I’ld)eﬂbHOZO anajiuza mocym omjaudamsucsi  om

Dpe3yibmamos, NOJAYHeHHbIX NPU anaiuze kopnopayuu no memoody bBKI?
2. B uem npeumywecmea u neoocmamxku co30anusi 08yx ousuzuonos 6 2000 200y? Moocem

Oblmb,
merger)?

Unilever cnedyem paccmompems 6apuanm noiHo2o pasoeneHus (m.H. de-
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3AJIAHME 3

Campbell Soup
BanaHcupoBaHue noptdens ¢ nomouwbio matpuy, Boston Consulting Group n General Electric
Keiic

Kommannss Campbell Soup mnpocnaBminach CBOMMH KOHCEPBHPOBAaHHBIMH cymaMu. Ocobas TEXHOIOTHA
KOHCEPBHUPOBAHMS CTYIIECHHBIX CYIIOB, pa3paboTaHHas ocHoBaTeleM KommaHuu J[xoHoMm JloppaHcoM B Hadaie
NPOILIOro BeKa, 3HAYMTENHHO CHIDKala M3ICPXKKH Ha MPOU3BOACTBO W pacmpoctpaHeHue. bmaromaps J[xoHy B
KOMIAaHHH YTBEPAWIUCH MIPOTPECCHBHBIC TEXHOIOTHH U 0€30rOBOPOYHBIH IPHOPUTET BBICOKOTO KauecTBa. B 1954
rojly KOMITaHHs CTajla aKI[HOHEPHBIM OOILIECTBOM C KOHTPOJILHBIM ITAaKETOM B pyKax cembH JloppaHcoB. [lo cux mop
n3 16 4JICHOB COBETA ANPEKTOPOB YETBEPO MPUXOIATCS BHyKaMu JloppaHcy-crapiiemy.

He CMOTps Ha TO, YTO KOHCCPBHUPOBAHHBIC CYIIbl OCTABAJINCh KJIIOUYECBBIM TOBApOM, KOMIIaHHS CO BPpEMCHEM Haydalia
MIPOM3BO/IUTH U APYTHe TMPOAYKTHI: Xnebo0ynounsle u3nenusi Pepperidge Farm, 3amoposxeHHbIe 3aBTpaky Swanson,
conenbst Vlasic, makaponHsle m3nenus Franco-American, kopMm s XKHUBOTHBIX Recipe, mokonanx Godiva, kpome
TOT0, CO3/1aJIa CETh PECTOPAHOB OBICTPOTO MUTAHHMS.

Kommannss Campbell Soup Bomia B HOBOE ThICSUENIETHE ¢ BOPOXOM 3a00T: NMPOM3BOACTBEHHBIC IOJPa3/ICICHUS
KOMIaHHU paboTaiy He Tak 3)(PEKTUBHO, KaK XOTEJIOCh ObI, HE ONPaBIBIBAJIMCH OKHIAHHS CTAOMIIBHOIO POCTA LICH
Ha akuuu. Kommanumss Campbell Soup cmeHmna nByX YIpaBiSIOIIMX 32 IOCJIEIHUE JBa JAECSATKA JieT, Ou3Hec
noptess KOMIIAHWM HEOJHOKPAaTHO MepecMaTpuBajcs W IPETepleBal HW3MEHEHHs, HO pa3paboTaTh Takylo
crpateruio auddepeHimanuy KOMIIaHUH, KOTOpas oOecrmeuyusia Obl pOCT OOBEMOB MPOJaXK M COOTBETCTBEHHO
NpUOBLIH, TaK M HE YAAJIOCh. POCT MPOU3BOAMUTENILHOCTH OKa3bIBAJICS BPEMEHHBIM, a PE3YJIbTaT NpeoOpa3oBaHui
NPUHOCHII OJHU Pa30yapoBaHUsL.

Hoprdens komnanuu Campbell Soup npu I'opaone MakI'oBephe.

I'opnon MakI'oBepH ObUI pHTIIAlIEH Ha NOCT ynpasJstoero komnanueid Campbell Soup B 1980 rony. Jlo atoro
Ha3HAa4YeHUs! OH B TeueHue 12 jeT Bo3riasisul noapasaeienue Pepperidge Farm, B mpouuiom camocTosiTensHy o
KOMIIaHHUI0, KoTopas Obiia mpuodperena Campbell Soup B 1961 romy. 3a To Bpems moka MakI 0BepH CTOSLT y pyJIs,
romoBsie mpojaxu Pepperidge Farm yBenumunnuce ¢ 60 mua.$ mo 300 mua.$.

[punss noct rmaBel Campbell Soup, MakI'oBepH cTan peatn30BbIBATh TE€ HIIEMEHTHI CTPATETHH, KOTOPEIE
cnocoOcTBOBaiM ycriexy Pepperidge Farm.

Kniouesvie pakmoput ycnexa:
1. Opuenmayusi na nompebumensi u HeMeOACHHAs PeaKyus Ha NOMpPedUMenIbCKue nPeonoYMeHUs.
2. Teopueckuii n00X00 U 20MOBHOCMb K IKCNEPUMEHINY.
3. Iloswiwenue 3¢phexmusnocmu npouzsoocmaad.

Henu:
1. Escezoonoe ygenuuenue 0oxo0oe na 15%.
2. Ejiceco0nulii pocm 0bvema npouzsoocmsa Ha 5%.
3. Ejicecoonulii pocm npooadic na 5%.
4. Veenuuenue axyuonepnoeco kanumana na 18% 6 5-nemuuti cpox.

Cmpamezusn:
Paspabomra u enedpenue HOBbIX MOBAPOS, 8 HACMHOCMU NOCPEOCMBEOM NPUOOPEemeHUss HeDOIbULUX,
bbICMpOpACmMYWUx KOMIRAHUL, BLINYCKAIOWUX KAYeCMEEHHble MO8APbl, HE 6X00uUe 8 ACCOPMUMEHMHYIO
epynny Campbell Soup, c yenvio 1yuuezo yoosiemsopenus nompebHocmeli nompeobumereil.

B teuenue 10 net kommanus Campbell Soup nprobpena 6oree necaTka KOMITaHHI, B TOM YHCIIE U 32 PyOe:KOM — B
EBporie, Mexkcuke, ABcrpanuu. Kommanus exeromHo Bbiaensuia okoso 40 MiH. $ Ha MOMAEPKKY HOBBIX
OpennpUATHA ¥ pa3pabOTKy HOBBIX TOBapHbIX rpymm, u Gomee 300 MJIH.$ Ha MapKETHHIOBBIC HCCICIOBAHUS,
MO/ICPHU3AIMI0 000PYI0BaHHS U OOHOBJIEHHE TEXHOJIOTHH.

Crpykrypa noptdens komnanun Campbell Soup x 1989 roay Beirisaena cieayrommmM oopa3om:



I'pynna cymnos

\ 4

Red-and-White
Healthy Request
Chunky

Pepperidge Farm (xne6 u
TIeYCHbE)

Godiva (mokonasn)

Costa (510;109HBIH COK)
Deli’s (3amopoxeHHas
MOPLIMOHHAS €/1a)

CorneHbst 1 IPHIIPABHI

\ 4

I'pynna LeMenu (nenukarecHbie
p| 3amMopokeHHBIX TIOPLIMOHHBIE POYKTEI)
MPOIYKTOB Swanson (caHABHYN)
I'pynna Prego (coycsl k ciareTTi)
p| OaxameiHbx Franco-American
TOBapOB (MakapOHHBIE M3/IEIHs)
I'pynna Campbell (TomaTHbIi cOK)
HaITUTKOB V8 (oBOIIHEIE COKH)

Juice Bowl (¢ppyxroBbie
COKH)

Juice Works
(3aMOPOXKEHHBIE COKH)

MopoxeHas ppioa

I'pynna kopmoB
JUISL TOMAITHAX
JKUBOTHBIX

\ 4

Recipe

Triangle Manufacturing
Corp. (ciopTuBHBIE
MIPHHAUICKHOCTH U
MUTaHKE)

Campbell Hospitality (cetp
pPecTopaHoB)

Snow King Frozen Foods
(3aMOPOXKEHHBIE MCHBIE
TIPOIYKTHI)
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\ 4

Kanana u Mekcuka

Cymnst

BemuxobpuTanus

Fresh Bake Foods
Group (BbIneuka)

Hecmotps Ha To, uTO Ha mepBbIX dTamax crparerust Makl'oBepHa ompaszpiBana ceds, kK koHuy 1989 roxa crano
SCHO, YTO KOMIAHHS CIIMIIKOM YBJICKIACh HOBOBBEJCHMSMH, NpEHEOperaeT TPaIWIHOHHBIMH HPOIXYKTAMH, H
yIenseT MaJlo BHUMaHUS JOCTIDKCHHIO Lielied 0 HM3JEep)KKaM M NpuObUIM. AKIHMOHEpHl ObUIM HE JOBOJIBHBI
(DMHAHCOBBIMHM TOKa3aTeSIMU IIOCICTHUX JIET, HE3aBUCUMOCTb KOMIIaHMM ObDIa mox yrpo3od. Ha cmeny
MaxkI'oBepHy Obul mpuriaiier [[»Bua JPKOHCOH — 4YeJOBEK, KOTOPBIA ycIen 3asBUTh O cebe Kak o OlecTsmeM
yIIpaBIICHIIE ¥ B CBOE BpeMs cIac OT pa3Bana kommanuto Gerber Products.

Hoptdens komnanun Campbell Soup npu I3Buae /[’koHcoHe.

JaBumy J»KOHCOHY TPEACTOSIIO MONpaBUTh mojoxenne nei. [loprdens kommannn Campbell Soup 3HaUNTETHHBIM
obpa3oM paspoccs 3a MOCIETHHE HECKONBKO JIeT, OBUI CIMIIKOM “HeCTPhIM”, €ro CTPYKTypa W TPHHIIUI
00beMHEHNST TOBapHBIX TPYI B TOApaseneHnst TpedoBan mepecMmorpa. IpBun JHKOHCOH mepedopMyTHpoBa

crpareruto Campbell Soup:

Knioueswie hakmoput ycnexa:

1. Hcnonvzoeanue nomenyuana mopeosoi Mapxu.
2. Tloowpenue nuynou UHUYUATNIUBHI COMPYOHUKOB.

3. CoxpaHeHue He3asucumocmu KOMnaHuu.

Edicezoonoe ysenuuenue 00x0006 na 20%.
2. [Ilosviuenue okynaemocmu uneecmuyuti na 20%.

3. Hosviuenue okynaemocmu oenexchvlx akmueos Ha 20%.

Cmpamezusn:

1. Peopeanusayus ecex noopasoenenuii KOMRAHUU C Yeablo COKPAWEeHUsl HUZKONPOU3BOOUMENbHbIX U He
UMEIOWUX CIMPAMeSUecKoll GadCHOCU.

2. Pazsumue 3a cuem Hapawusanusi npoOaNC CAMbIX NONYIAPHBIX MAPOK.

3. Oceoenue 6HEUIHUX PBIHKOB 3a CHem UCTIONb308AHUA DA308bIX KOMNEMEHYUL.
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4. Bce nosbie npooykmol OONNCHbL 001A0AMb NOMEHYUALOM 00Cmudicenus 3 QuHancoswvix yeinei — 00x00,
OKYNaemocmb, HaAIUYHOCb.

Coznanre HOBOW 3()(eKTHBHON KOMIIAHMHM HAYWHAIOCH C TIIATEIHFHOTO aHajm3a OM3HECOB KoMIaHuH. BoT kak
BeImsiAen noprgens Campbell Soup B koopanHarax matpuisl BCG:
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Campbell US

Pepperidge Farm
Vlasic (cosieHbst U pUIPaBbI)
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Campbell International
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Red-and-White

OcrasbHbIe CyIb

LeMenu (IOpIHOHHBIE TPOAYKTHI)
Swanson (coHIBHYN)

Prego (coychl K criareTTH)
Franco-American (MakapOHHbIE U3/EITH)
Campbell (TomaTHBIi COK)

V8 (OBOIIHEIE COKH)

Juice Bowl (¢pykxToBBIE COKH)

Juice Works (3aMOpOKeHHBIE COKH)

Recipe (kopM 1Sl ZOM. )KHBOTHBIX)
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Pepperidge Farm (x11€6 u neyenne)

Godiva (moxonar)

Costa (I6109HBIH COK)

Deli’s (3aMoposkeHHAs! HOPIMOHHAS €/1a)

Vlasic (CoeHbs U IPUIPABbI)

Mrs. Paul’s (MoposkeHast pbiba)

Triangle Manufacturing (ciopTroBapbl U NHTaHHE)

Campbell Hospitality (ceTh pecTopaHoB)

Snow King Frozen Foods (3aMopokeHHBIE MSICHBIE TTPOYKTHI)

Kanana n Mexkcuka (cymsl)

Fresh Bake Foods Group (BbIeuka)
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Ananuz noprdens ¢ nomoursio Marpuiibl BCG packpbul (PMHAHCOBBIA acHeKT B3aMMOJICHCTBHS MEXIy Ou3HEC
enuHunamu. Bugno, uto I'pynma cynoB, Vlasic u Pepperidge Farm (xi1e0 u mneueHbe) SBISUIMCH OCHOBHBIMU
WCTOYHWKAMH (DHHAHCHUPOBAHWS JAPYTHX IOApa3feicHuit KoMmaHuu (“IOWHBIMH KopoBaMu). MHOTHE BHOBB
npuoOpeTeHHbIe KoMITaHNH, Takue kak Juice Bowl, Deli’s, Mrs. Paul’s, Triangle Manufacturing, Snow King Frozen
Foods, a Tak xe rpynmsl, Bxogsme B nonpasaenenue Campbell International, okxa3zamuck B 30He “IIpoGieMHBIX
nmereir” wim gaxke “CoOax”. J{onms pbIHKa 3TMX KOMIAaHWN HeOoIbIas (B COOTBETCTBHH CO CTpAaTerHel KOMITaHUS
npuoOperana HEOONbIINE NPEANPUSATHS), TP OTOM OTPAcid, B KOTOPHIX OHHM OIEPUPOBAIH, OBLIH
obicTpopaszBuBatommmucs. Marpuna BCG — uHCTpyMeHT, MTO3BOJISIIOIIMIT B IIEPBOM NPHOJIMIKEHUU ITOCMOTPETh Ha
JIUBepcr(UIMPOBAHHYIO KOPIOPAIMIO Yepe3 MPU3MY MOCTYIJICHHUH EHEKHBIX CPEJCTB OT Pa3HBIX XO3sIHCTBEHHBIX
NoJipa3/ieieHuii U MOTPEOHOCTH B HMX, YTO SBJSIETCS HanOoliee BAXKHBIM IIAroM K MOHUMAaHHUIO (DMHAHCOBBIX
aCIIEKTOB KOPIIOPaTHBHOM CTPaTEruy.

Tem ne wMmenee, Mor s JXKOHCOH TpPHHMMAaTh pemIeHWss O OaJaHCHPOBaHMM TMOPT(HENsS KPYHMHOH
JBepcrn(pUIMPOBAaHHON KOMIIaHUH, Takoi kak Campbell Soup, ncxons TOJIBKO W3 JaHHBIX O TEMIIAX POCTA OTPACIH
W OTHOCHTENIFHBIX JI0JIeH pblHKa On3Hec-eanHun? UTO Aenarh ¢ TAKMMH OW3HEC-eMHUIIaMU, Kak Franco-American
win Swanson, KOTOpble pabOTalOT Ha PBIHKAX CO CPEIHMMH TEMIIaMU POCTa U MX OTHOCHUTENbHAsl NOJIS PHIHKA
HaXOAWTCS TAe-To TocepennHe? Beap KOHKYpEeHTHOE TIPEHMMYIIECTBO HE BCEra 3aKI04aeTcsi MMEHHO B
3HAYUTEJIBHOM JI0JIE PBIHKA MJIK CIIOCOOHOCTH OM3HEC €IMHUIIBI TIOCTOSIHHO YMEHBIIATh U3ACPIKKH.

Juist Toro, 4roObl BEpHO OLCHUTH JOJTOCPOUYHYIO IMPUBJICKATEIbHOCTh OW3HEC-eqUHUI, J[KOHCOHY CJIEeJ0BAIIO
MIPUHATH BO BHUMAaHUE P APYTHX (PAKTOPOB: OOBEMBI PEIHKOB, HA KOTOPBIX pa0OTaeT KOMIIAHUS W MPOTHO3BI HX
pocra, kak B CIIIA, Tak ¥ Ha pBIHKAaX APYTHX CTPaH, PECYpPCHOE COOTBETCTBHEC KOMIAHHUU OTPACISIM, B KOTOPBIX
KOMMaHus OyJeT OmepupoBaTh B OYIYIIEM; KOHKYPEHTOCHOCOOHOCTh MPOIYKTOB, HAXOMAIIMXCSI B MOPTQerne
KOMIIaHUH, MOMYJIIPHOCTh W pemyTaiusi Op3HaoB. HbIMU clioBaMu, MOpTQeNb CICAOBAIO MPOAHAITU3UPOBATH C
niomortsio Matpunibl General Electric (GE):
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(B wmarprme GE wmcmonms3yroTcs B3BEHICHHBIE ITOKA3aTeN KOHKYPEHTOCHOCOOHOCTH OW3HEC eIUHHIl |
TIPUBJIEKATEIBHOCTH OTPACIH. AHAIN3 MaTPUIIBI JaeT OTBET Ha BOINPOC, HAa KaKyl0 CTPATETHIO OPUEHTHUPOBATHCS B
LEJIOM: arpecCHBHOE pacCIIMpEHHe, 3alliuTa W 00O0pOHa WM cOOp ypoxkas (COKpalleHHe), OJHAKO pa3paboTka
KOHKPETHBIX CTPAaTerHii U NPHHSATHE PELICHUH TOM, KaK UMEHHO HOAJEPKaTh T€ WM HHbIE OM3HECHI M YTO UMEHHO
JienaTh Ha TOM WJIM HHOM PBIHKE OCTaeTCsl IPEeporaTuBoi crparera.)
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B koHeyHom wurore, J[PKOHCOH MPHHSUII pelieHue pe)OpMUPOBATh KOMIIAHUIO CIEIYIOUIMM 00pa3oM: KIHOUYEBBIMH
HaIIPaBJICHUSIMU IIPOU3BOJCTBO CYIOB, COYCOB U JPYI'UX IIPUIIPaB, KOHIUTEPCKUX U3JECIUNA U KOHCEPBOB.

I'pynma KoHcepBupoBaHHbIe U cyxue Pepperidge Farm (x1e6 u
GO 1D CYTIbL TIEUCHDE) . International Soup
CIIA Erasco (xuakue cyrbr)/ Godiva Chocolatier ® Group
T'epmanns (rokosaz)
Franco-American Arnott’s Ltd. (meuense)/ .
(MaKapOHHBIE U3IENHS) Ascrpanust Red-and-White
Delacre (OuckButbI)/
N Dpannys . International
I'pynna Campbell (TomaTHEIH COK) Kettle Chips (conensie * Specialty Foods
HaINUTKOB V8 (oBOIIHEIE COKH) 3aKyckn)/ ABCTpais
Startford-upon-
I'pynmna Prego (COycHI K CrIareTTH) Avon
NPUIIPaB Home Pride (coycer)/Arrins (koHCepBHPOBAHHBIE
Pace (cabca) OBOIIH)/ AHIIIUSA
Vlasic (ConeHbs 1 MpUIpaBbl) Fray Bentos
Campbell Food Service (MsiCHBIE KOHCEPBHI)/
(1I0CTaBKY pecTopaHaMm) ABcTpanus
I'pynma Swanson (c3HABHYN)
39 OPOIKCHHBIX
MPOJIYKTOB

Takum oOpazoM, U3 6 moxpasae’acHNil KOMIaHUH OBUIO ChOPMHUPOBAHO 3, KOTOpBIE 00JIaKaI OOJBIIEH cHHEpTHEH
C TOYKH 3pCHHs MPOM3BOJICTBA, MUCTPHUOYyIMHU, Opyrux know-how, paGoTanu Ha yCHJICHHE BEIyLIMX OPIHIOB
KOMIIaHWW, ObuUIM Ooyiee C(HOKYCHPOBaHbI C TOYKM 3PEHHs OTpPAacid W LENEBBIX TIPYNN IOTPEOHUTEINEH.
MexyHapogHble Op3HIB! OBLIM MHTETPUPOBAHBI B COOTBETCTBYIOIINE MIPOLYKTOBBIE MOAPA3ACIEHHS, YTO TAK XKe
CHOCOOCTBOBAJIO MOBBILIEHHUIO YNIPABISIEMOCTH KOMIAHUH.

Bonpochbl:

1.  Ecmu mampuya GE obnadaem npeumywecmseamu nepeo mampuyeu BKI, ona uezo [[xconcon Hauuman
uccredogarue nopmebeiisi ¢ HOMoubIo NOCIeOHel?

2. B KAKuX CIy4asix MOJCHO OSDAHUYUMbBCS NPUMEHEHUEM MOAbKO O00HO20 U3 Memodo8 OalaHCUpOBanus
nopmepens?



Mpumep BbIYUCNEHNA PENTUHIOB Ansa matpuubl GE
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Ipunoscenue

Kpurepuii KommenTapuii Bec PeliTuHr B3BemeHHbIi
NPHBJIEKATEIbLHOCTH Cymma = peiiTHHT
1.00
O0beM phIHKA U IPOTHO3 pocTa Ipu npoynx paBHBIX KPYITHbIE OTPACIIX PHUBJIEKATEIIbHEES 0,10 5 0,50
MEJIKHX, OBICTPO pa3BUBAIOINECS — IPUBJIEKATEIbHEE
MEJIJICHHO Pa3BUBAIONINXCS
VHTEeHCHBHOCTb KOHKYPEHIIMU Cnabo KOHKYpEeHTHBIE IIpUBIIEKaTeIbHEE OTpaceil ¢ 0,25 8 2,00
JKECTKOH KOHKypEeHIHei
Crparernueckoe 1 pecypcHoe IIpuBnekarenbHee Ta OTpacib, B KOTOPOH LEMOYKH 0,15 5 0,75
COOTBETCTBHE OTPACIISIM B LEHHOCTH CTPaTerHYeCKH COOTBETCTBYIOT LIEIOYKaM
6usHec noprdene LIEHHOCTH TOJpa3/ie/IeHHHt KOMIIaHUH
PecypcHas 6aza Yem Oonble pecypcoB KOMIIAHUH HEOOXOAUMO 0,15 7 1,05
pHOOpeTaTh JONOIHUTEIBHO JUIS TOTO, YTOOBI YCIIEIIHO
OIepHPOBATh B OTPACIIU, TEM MEHEe OHa IIPUBJIEKATeIbHA
Bo3moxkHOCTH U yTpo3bl OTpaciay ¢ MUHUMAJBHBIMUA YTPO3aMU ¥ MaKCUMaJIbHBIMHU 0,05 6 0,30
BO3MOXKHOCTSIMHU IIPUBJIEKATEIbHEE
Ce30HHBIE U IUKIHYCCKHIE Otpaciu, B KOTOPBIX HAOMIONAFOTCS CE30HHBIE KOJIeOaHus 0,05 4 0,20
KoneOaHus 1 KOTOPBIE MOJIBEPIKEHEI CHIIBHOM 3aBHCHMOCTH OT
MAaKpOIYKOHOMHYECKHX IUKIIOB, MEHEe IPHBIICKATEIbHBI
PEST dakropst UeM MeHblIIE OIPAaHUYEHUH, YTPO3 U TOCYJapCTBEHHOTO 0,05 2 0,10
PeryJiupoBaHHs, TeM Oojiee IIPHUBIIEKaTeNbHA OTPACIIh
IIpuOBUILHOCTE OTpaciIn Otpaciu ¢ Xopouel MPUObUIBI0 H OKYITAeMOCTBIO 0,10 4 0,40
HMHBECTHLMH NPUBIIEKaTeIbHEe.
IlepcniekTuBBI OTpaciau U OTpaciu ¢ MI0X0 MPOTrHO3UPYEMBIM OyLyLIUM MEHee 0,10 5 0,50
HPEIITPUHUMATETBCKHI PUCK NIPYBIIEKATENILHBI, 0COOCHHO B COYETAHHUH C BEICOKHMHU
TpeOOBaHUAMHU K PecypcHoil 6aze
HTorowlii peTunr 5,80
NIPHBJIEKATEILHOCTH 0TPACIH
Kpurepuii KommenTapuii Bec PeliTuHr B3BemeHHbIi
KOHKYPEHTOCIIOCOOHOCTH Cymma = pelTHHT
100
OTHOCUTENbHAs 1071 PhIHKA OTHOLIEHHE /1011 PhIHKAa KOMITAaHUH K JI0JI€ PhIHKA 0,15 5 0,75
KpyTHEHIIero KOHKypeHTa B OTPaciy
OTHOCUTENBHBIE U3/IEPKKU B ciyqae ecnu noapaszeneHre KOHKypHpYeT I10 LIEHE, TO 0,20 8 1,60
IIPOM3BOACTBA H3/IEPKKH JIOJDKHBI COOTBETCTBOBATH YPOBHIO JIHEpa MO
H3JIePIKKaM
KoHkypeHTOCTIOCOOHOCTE 110 Yewm syd1ie CBOWCTBA TOBapa, KOTOPbIE IIEHUT MOKyIaTelb, 0,05 7 0,35
CBOICTBaM TOBapa TeM BbIIIe KOHKYPEHTOCIIOCOOHOCTD
Bo03MOKHOCTb BIHSHUS Ha B03MOKHOCTB BIMSAHHUS YKa3bIBA€T HA KOHKYPEHTHYIO 0,10 6 0,60
MOCTAaBIIMKOB U IOKyTaTenei, CHITY, @ HaJIaA)KeHHOE COTPYAHHYECTBO YKpEIUIAeT MO3ULHUIO
AJIbSIHCHI C TIOCTABIIMKAMU KOMIIAHHU
Crpareruueckoe COOTBETCTBHE C Crparurudeckas CHHEPIus yBeIHIUBAeT yCIeX OM3HeC- 0,15 7 1,05
JIPYTUMH HOAPA3AeNeHUsIMI €IMHUILIBI
KOMIIaHHU
TexHomoru4ueckue u VHHOBAIIMH M UCIIOJIb30BAaHUEC HOBEHIIIMX TEXHOJOTUI KaK 0,05 4 0,20
MHHOBAIMOHHBIC BO3MOXHOCTH IIPABUIIO SIBJIIOTCS 3aJI0TOM KOHKYPEHTOCIIOCOOHOCTH
Co0TBETCTBHE KOHKYPEHTHOTO CooTBeTCTBHE BHYTPEHHETO OTEHIIMAlIa BHEIHEH cpejie 0,01 7 0,70
IPEUMYIIeCTBa KOMIIAHUHI TMIOBBINIAET KOHKYPEHTOCIIOCOOHOCTh
KJIIOYEBBIM (haKTOpaM ycrexa
TlomynspHOCTb ¥ pemyTaius IenHslit OpeHa — OAMH U3 CaMbIX CUJIBHBIX KOHKYPEHTHBIX 0,10 4 0,40
OpeHIoB MPEUMYIIECTB
OTHOCUTENbHas NPUOBUILHOCTD Iokazarenb OKynaeMOCTH HHBECTHIIMH BBIILIE YEM 0,10 5 0,50
CpEJIHUIA 110 OTPACIIM — 3aJI0T NPOYHON KOHKYPEHTHOM
TO3HILHN
HToroBblii pediTHHT 6,15
KOHKYPEHTOCII0COOHOCTH
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3AJIAHUE 4

Crpaternyeckue rpynnsl B MBA Huaepnanpos
Keiic

B Hunepnanmax CymiecTBYIOT TpH THIA Y4eOHBIX 3aBEICHUH, pealm3yIOmmX mporpaMmbel MBA: TpagumnoHHEIE
YHHUBEPCHUTETHI, KOMMEPUYECKHE OM3HEC-IIKOJIBI M OJIUTEXHUYECKUE HHCTUTYTHI.

L4 TpaZ[I/IHI/IOHHLIe YHUBCPCUTCTHI Npeajiararot IJ_II/IpOKI/Iﬁ CIICKTp MPEAMETOB, MPOBOJAAT HUCCICAOBAHUA U
Ha61/1panT KaK OTCUCCTBCHHBbIX, TaK U 3apy6e>1<HLIx CTYACHTOB. Hx mporpaMmbl Ooutee aKaICMHUYCCKHC,
HEXCIIN HpO(i)eCCI/IOHaHBHBIC. YHI/IBepCI/ITeTCKaH CTeNEHb OOBIYHO IOCHUTCSA B Fonnawmn BBIIIIC, YCM
JUTIUIOM MOJIUTEXHUYCCKOTO MHCTUTYTA.

e bBusHec-KONBI NOSBWINCH CPABHUTENBFHO HEAABHO. VX MPOAYKT — MCKIIOUUTENHHO mporpamMmel MBA.
BonpmmHCTBO W3 HUX CrpPYNIHPOBaHO B LEHTPe cTpaHbl.. OOyYeHHE CTPOHUTCS Ha MPAKTHYCCKHUX
mprUMepax, MO3TOMY €ro MPEeArnoYhTaloT padoTaromiue MEHEIKepbl. MHOTHE CTYICHTHI YXKE HMEIOT
JUIIOMBl ~ YHUBEPCHTETOB WJIM IOJMTEXHUYECKUX HWHCTUTYTOB. HekoTopele U3  OW3HEC-IIKOI
AKKpEIUTOBAHbI HA HALIMOHAJILHOM YPOBHE.

e [lomutexunuyeckue WHCTUTYTH (To-rowtanacku HogeScholen) HaOupaloT CTylIeHTOB B pernoHax u
MpeIaraloT MporpaMMbl, Ooliee OpUEeHTHPOBAHHBIE HAa MPAKTHYIECKOe IPUMEHEHNE, HEXKEIIN Ha Pa3BUTHE
KOHIIETITYaIbHOT0 MBIIUTeHHUs. HekoTophle U3 HUX mpemiaraoT mporpaMMmsl MBA, 00BIMHO B KOOTIEpanuu
¢ OpUTAaHCKIMH YHUBEPCUTETAMHU.

Puc. 1 MOKa3bIBACT, KaK TPU THUIIA BaBeZ[eHI/Iﬁ MO3UITUOHUPOBAHBI B OTPACIM B TCPMUHAX FCOFpa(I)I/I‘IGCKOFO oxBara
" «OpUCHTALIN.

Puc. 2 nemoHcTpupyeT Oapbepbl, KOTOPHIC MPEIATCTBYIOT YICOHBIM 3aBEJICHUSIM MIEPEMEIIAThCS B IPYTHE TPYIIIBI
(3T; Gapbepsl MPOUCXOAAT U3 CIEHU(PHUKH BHYTPEHHHX pecypcoB rpymm). Hampumep, ecim Ob1 Om3HEc-IIKoNa
MOMBITANAachk OBl BOMTH B TPYMITy TPAJAWUIIMOHHBIX YHHUBEPCHUTETOB, € ObI MOTpeOOBaNOCh CO3JaTh PEMyTaIlHio
MCCIIEJI0BATENbCKOTO0 M MHHOBAIIMOHHOTO LEHTPA. BU3HEC-IIKONBI HE 3aWHTEPECOBAHBI B MPOBEICHUU HAYYHBIX
WCCIEIOBaHUN N0 TPUYMHE BBICOKOW 3aTPATHOCTH IOCIEIHUX W HESCHBIX MEePCHeKTHB OoKyrnaeMocTH. Haobopor,
JIBIDKCHUC YHHBEPCHUTETOB B HAMPABICHUM OW3HEC-IIKOJ HATOJKHYJIOCH OBl Ha HEXBATKYy Y MEPBBIX YMCHUM
00eCTIeYnTh MPaKTHIEeCKOe 00YUCHUE U OTCYTCTBHE OITBITA OOYUICHHUS «B3POCIBIXY.
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HenpuenekamernbHbie
PervoHanbHble PbIHKU
MpodeccroHanbHas Akagemnyeckas
OpwmeHTauus

Puc. 2. Bapsepbl MOOHMIBHOCTH

pI/IC. 3 IIOKa3bIBACT, I'/IC B OTpaCJ'II/I MOXET HaI7ITPICI; ((CTpaTeFI/I‘-ICCKI/Ie HyCTOTBI)). 3TI/I HyCTOTI)I CO3JaK0TCA H3-3a
MEPEMEH B MAaKPOOKPY)KCHHHM OTPAciH, B JAHHOM Clydyae — [JIOOAIM3allMd W PAa3BUTUSA HH(DOPMAIHOHHBIX
TEXHOJIOTHH. DTO MOTIIO OBl 00ECIEeYNTh TOJUIAHACKHM OH3HEC-IIKOJIaM BO3MOXKHOCTH WHTEPHAIIMOHAIH3AINU.
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OpHako, 3T0 k€ MPUBOANT K YCHJICHHIO YIPO3BI IPUX0/a Ha TOJUIAHACKUNA PBIHOK MEKIYHAPOIHBIX KOHKYPEHTOB.
WNudopmanmoHHble 1 KOMMYHUKAIIMOHHBIE TEXHOJIOTUHU IIOMOTAIOT CTYJICHTAM YYUThLCS M3 JIOMa HIIH U3 oduca, HO
TaKKe HANpPAaBILSIIOT UX HA MOWCK AIBTEPHATHB 3a pyOekoM. AMEpHUKaHCKHE M OpHTaHCKHE YdIeOHBIC 3aBEHACHHUS
MOCTaBIISIOT «COAEpKaHue» uepe3 MHTepHeT, NomyJast JOKIbHYIO TOJIEPKKY OT FOJUIAHICKUX MAapTHEPOB.
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Z MexgyHapogHble
8 MHTepHaumoHanusauus TpaduyuoHHbIe
g - arnbsiHCbI yHUsepcumemel
o - unmansl
&
Kommepyeckue
HauuoHanbHble b6u3Hec-WKorbl
[ductaHumoHHoe
obyyeHne
lNonumexHuyeckue TpEeHWHr B KOMNaHUsIX
uHCcmumymel
PervoHanbHble
MpodeccmoHanbHas Akagemunyeckas
OpueHTauus

Puc. 3. «CtpaTtern4eckne mycrorbn»
Bonpoc nas o6cykaenus:

Kak 3TOT aHanmm3 MOXET CKa3aThCs Ha MAajbHEUIIEM IOBEIECHHH YYaCTHHUKOB TpPEX CTPATETHUECKUX TPy’
IIpennoxure cBOU CLEHAPUU.

3AJIAHHUE 5
Crparernueckue npo6nembl AO «IMpoMTpakTOop>»

Uctopust AO «IIpomTpakTop» crnocoOHa MOpa3uTh BOOOpaKEHUE KaK CHEIHAINCTOB, TaK
U NIPOCTHIX Habmomarenei. [lepBeie HaBepHSIKAa BHECYT €€ B aKaJIEMUYECKUE aHHAJIBI KaK PEAKUI
OTBIT TIEPECTPOUKH MPEINPHUITHS 3a CUET CKYJHBIX COOCTBEHHBIX PECYpCOB B YCIOBHSIX
KOJIOCCAJIBHOTO craja Mpou3BojAcTBa. OKas3plBaeTCs, MOXXHO CHAENaTh MEHEIKEpPOB HHHULM-
aTUBHBIMU U MMETh TMOJHBIA KOHTPOJIb HAJ HUMH, MOXHO Pa3IpoOUTh MAIIMHOCTPOUTEIbHBIH
TUTAaHT HA JIECATKH MEJIKUX (UPM U B TO K€ BPEMsS COXPAHUTH IMPOU3BOJICTBO OCHOBHOTO
npoaykra, aa eme ¢uHancupoBath HUOKP. A nHecmeuumanucty OyneT yIUBUTENIBHO, 4TO,
HECMOTPSI Ha BCE YCHUJINSI, ICTOPHSI MOKET OKOHYMTHCS HUYeM. Ho 3To mpaBna, motoMy 4To €710
MIPOUCXOJUT C TAaKOH OTPaCIblo, TJ€ OJHUX BHYTPEHHUX pedopM Malo i peaibHOro moabema
NPEIIPUATHSL.

Kak u mo6oii poccuiickuit nupexrop, Mrops Muponos, ynpasisiroumii «IIpomtpakropay,
XOTh BO CHE IEPEYUCIUT NPUYMHBI, OOBEKTHBHO MELIAIOIIME PA3BUTHIO €0 MPEANPHUATHUS.
[IpaBna, B oTaMuYMe OT MHBIX CBOMX KOJUIET OH MMEET Ha TO Beckue ocHoBaHus. Cam ¢akt
CYyILLIECTBOBAHMS TMIAHTCKOIO 3aBOJIA TSKEJIBIX KapbEePHBIX TPAKTOPOB Ha IpocTtopax IloBomxkbs
— BJAJIA U OT IIyOOKUX KapbepoB, U OT T€X, KTO MOCTABIISIET CIO/Ia ChIPhE U MaTepHaJIbl, — HE
caMblil OpAAMHAPHBIA ciyyail jaxe A IUIaHOBOW SKOHOMHUKHU (IO paccka3aM CTapoKWiIoB). B
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Havane 70-x rogoB pykoBoacTBo UyBammu oOpatunock B LUK maptum ¢ mpock0oii pemuTh
nemorpaduyueckyro npoodiemy B Yebokcapax, rie onrymaiach HeXBaTka MY>KCKOTO HACEJICHHS.

MockBa TOrja BbIHAIIMBaJa IUIAHBI IMOBOPOTa PEK — OHU-TO W TOJATOJKHYIU K
CTPOMTENLCTBY 3aB0J1a (UTO YK 3/1€Ch TOBOPUTH O PHIHOYHON CUCTEME XO35IIICTBOBaHHUs!).

B navane 1990-x y «[IpomTpakTopa», Kak y BCEX, HAYaJIUCh HEMPHUSATHOCTU: OBbLI
MPAKTUYECKH MOTepsH pbIHOK cObiTa B cTpaHax CHI' u COB, Heyk/IOHHO coKparaics
BHYTPEHHUN DPBIHOK M3-3a YXYMAIIECHUS CUTYallud B PYIOJOOBIBAIOIIMX OTPACHAX, YTOJIBHOM
MPOMBIIIUIEHHOCTH. KpoMe Toro, 3aBoja MOJCAAWIIO POJHOE MHPABUTEIBCTBO, B3sIB B 1992 T.
cBa3aHHbIN kpenuty npasutenbeTBa CLIA na 200 muH. nomn. Ha atu gensru ms «I'aznpomay
ObUTa 3aKyIyieHa TeXHUKa aHaJornyHoro kiacca y ¢upmsl «Kateprnumiepy. Takum oGpaszom,
MOTPEOHOCTh B OTEYECTBEHHBIX IMPOMBIIUICHHBIX TpakTOpax Oblla  CHJIBHO TMOJOpBaHA.
VYuuteBas, uto «IIpoMTpakTop» OB MOHOMPOAYKTOBBIM MpeAnpusTHeM, npudem Oosee 70%
MPOU3BOJCTBA  COCTABIISIM  JIB€  yCTAapeBIIME MOJEIH CO  ClHa0bIMH  PBHIHOYHBIMH
XapaKTEPUCTHUKAMU M 3aBBIIICHHBIMU IICHAMH, MTOHSATHO, MTOYEMY TPOU3BOJICTBO YITaJIO HA TOPS-
oK — ¢ 2166 mtyk B 1990 r. 1o 215 mtyk B 1995-M.

K 1996 r. kpemuropckasi 3al0JDKEHHOCTh cocTaBisuia Oosee 213,3 mupa. pyOseit.
OOOpOTHBIX CpPENCTB HE XBaTallo Jaxe i TaKoro MHU3EpHOro o0beMa BBIMyCKa.
3a10;KEHHOCTh TI0 3apabOTHOM TuIaTe JOCTUIIIA IIECTH MECSIEB, XOTs YHCIO PabOTHUKOB
NPEANPUITHS] COKPATHIIOCH C 25 ThIC. 10 16 ThIC. YenoBeK. «3aTpaThl HE CHUXKAJIUCh, HOBBIX
OW3HECOB MOYTH HE ObLI0. B pykoBoncTBe OBUIM YHMCTHIE TPOW3BOICTBEHHUKH, HE OBLIO
HUKAaKOW CTpaTeruy, pellaad YacTHbIe BOMPOCHL. Hawancs MOIIHBIA TpyaoBOW KOH(DIMKT,
MOJOTPETHI JIEATETLHOCTBI0O KOMMYHHCTOB B TEPUOJ] BHIOOPOB. 3aBOJ MPAKTUYECKH CTOSLI
gyetbipe Mecsna. [locme »Toro ObUTO BBeACHO apOuTpakHOe yrpaBieHue, u HUrops FOpbeBuu
MupOHOB 3aHsUI TIOCT BHEIIHETO YIPABJISIONIET0», — BCIOMUHAET Hayano 1996 r. Banepwuii
SApmonoBuY, TUPEKTOP MO CTPATETMUECKOMY IIJIaHUPOBAHUIO.

Kpusuc npennpustusi HauMHAETCsl ¢ KpU3KCa CTpaTervH, HEMOHUMAHUS CBOEU POJIU U
MecCTa B CHUCTeME X03siicTBOBaHus. ropp MupoHoB Hayan paboTy 1o BeiBoay «IIpomrpakTtopa
U3 KpHU3UCa, HCXOAs W3 JBYX OCHOBHBIX Mpeanochuiok. IlepBas — 3T0 CTpyKTypHas
HETMPUCTIOCOOJEHHOCTh 3aBOJla K HOBBIM pealusiM W JACPUIMT BPEMEHHU, OTIYIICHHOTO Ha
pedopMbl. «B Oonee minm MeHee ONArompHsITHOM IMOJOXCHHH B TKEIOW MPOMBIILIEHHOCTH
HaXOOATCA, MOXAIyW, JIUIIb 3KCIOPTEPbl W T€ AOCTATOYHO PEAKUE NPEANPHUSATHS, KOTOPHIC
cCleNaNmd KaKue-TO Iard 1o peGOpMUPOBAHUIO HA CaMbIX paHHUX JTanax H3MEHEHUS
X035IMCTBEHHBIX OTHOIIECHUH, KOT/1a HHQJISAIUS TacCHiIa BCE TPOMAXHU U OIIHMOKWY), — YTBEPKIaeT
OoH. Bropas npeanoceuika cocrosjia B TOM, YTO 3aBOJ OTHOCUTCSA K CEKTOPY ITPOMENKYTOUHOIO
noTpeOeHus, TPOU3BOJICTBY CPEICTB MPOM3BOACTBA. BceM HM3BeCTHA TIaBHAs JUCIIPOTIOPITHS
IUTAHOBOM HSKOHOMMKH, KOTJIa OO0BEM JTOTO0 CEKTOpa MPOU3BOACTBA OBLT HEOMpPaBIaHHO
3aBbIIeH. [loaTOMy B ero cokpameHnu r-H MHUPOHOB BUAWT OOBEKTHBHYIO 3aKOHOMEPHOCTB:
«3HAUYUTETHFHOE YUCIIO MPEINPUITUN HE CIOCOOHO COXPAHHUTHCS B MPEKHUX pa3Mepax WM JIaxKe
BBDKUTh. DKOHOMHKA OyneT oOserdatbes 3a c4yeT ux 'cOpoca". Buawane y Hac He ObUIO
YBEPEHHOCTH, UTO OCTAHEMCSI UMEHHO MBbD».

DTa HEyBEPEHHOCTh YNPABISIONIET0 (CBOETO pojAa JTOCTHKEHUE CTPATErHUYeCKON MBICIIN)
mpenomnpenenuia BbIOOp TEHEPAIbHON JIMHUW pPa3BUTHS 3aBoJa — JUBEpPCUpUKAILUS
MPOIYKTOBOTO TOpTdesiss Ha 0aze HOBOM OPTraHM3AIMOHHOW CTPYKTYpHl. A pelieHue 3TOou
3aa4, Kak JOKOMOTHUB, JOJDKHO OBLJIO MOTSHYTH 3a Cco0O0#l ocTajbHBbIE, BHECEHHBIC B
nepcrnekTuBHbIl MaH a0 2000 r. — cokpailneHue 3aTpaT, BBEACHUE HHTErPUPOBAHHOMN
(GYHKITMOHATBHOW CUCTEMBI YIIPABJICHHSI, TPUBJICYCHUE MHBECTUIIUN U KPETUTOB.

UYenoBeuecknii GpakTop BCETa SBIACTCS KIFOYEBBIM B yrpaBieHnd. Ho B 1aHHOM ciydae
u3-3a JAepUIMTa BpEeMEHH OBbLT 3amyIleH CaMblii YTO HU Ha €CTh «T€POMUYECKUN» CIIEHAPHIA
pedbopm, Korja JAeleHTpadu3als TMPOUCXOIUWT B Hayajge, a HE B KOHIE TyTH (B
MIPOTUBOIIOJI0KHOCTh ~ 3BOJIIOMOHHOMY  BapUaHTy, IMPEAINOJararwlieMy IEepBOOYEPEIHOE
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BHEJIPEHHE MPOLEAYp, TEXHOJIOTHI). B 3TOM ciiydae posb uenoBedeckoro pakropa HEM3MEPUMO
BO3pAacCTaeT, KaK BO3pacTaeT U PUCK MOTEPH YIPABIICHHUS.

MHUpOHOB KapAHHAIBHO OOHOBWII YIIPAaBJICHUECKYI0 KOMaHIy. B o01meil ci10KHOCTH 3aBOJ
MOKUHYJIU 0OoJiee BYyXCOT MEHEIKEPOB BBICILIEIO M CPEIHEro 3BeHa (B TOM yucie okojo 150
YeJIOBEK — I10 pe3yJibTaTaM aJJMHUHUCTPATUBHOIO U YTOJOBHOTO paccieioBaHus). « MeHTaIuTeT
— caMbIil KOHCEpPBATHUBHBIA AJIEMEHT BO BCEH CUCTEME, — PACCKa3bIBACT YIpPaBISIIOMINN.
MIPOBOKY TAKTHUKY MO3TAITHOTO BOBJIEUEHHUs paboTaronux B npouecc pedopm. Koraa s mpumen,
TO CMOT TMoJ00paTh Y3KyIO Ipyliy JtoJei, KoTopas Hadaja pa3paloTKy M BHeApEeHHEe Moeil
KOHIIeNUH pa3BUTHs. [1oToM, Korja ObUT aqanTUpOBaH U MOOMIIM30BAaH BEPXHUH ATaX, Ipymia
ctana pacmupstbes. Kputepuil Obl1 OJUH: NpUBIEKATN TE€X, KTO OTKPBHIT K HOBOMY WJIH, IO
KpaifHell Mepe, He IOTePSII CIIOCOOHOCTh MepeopueHTUpoBaThesl. Ceifuac MbI IEPeXoIuM yxKe Ha
HUKHHME 3TaXH, Ha YPOBEHb MacTepoB U pabouux. To ecTh cerojHs, cmycTs JBa roja, odriee
HanpaBJIeHUE MPUHITO BCEMU — 00CYKIAI0TCS TOJBKO JETaIH, TAKTUYECKUE BELIH».

YBepeHHOCTh B CBOEH KOMaH/Ie I03BOJIMIa MUPOHOBY COBEPIIUTH KPYTOM BUpaXK Jake Ha
(doHe «reponueckoro» cueHapus. Jleno B TOM, YTO Ha4yaB CTPYKTYPHYIO HEPECTPONKY BIIOJIHE
KJIJACCUYECKHM — B CAMOCTOSTEIbHbIE MPENNpHUsATHs ObUIM BbIIEICHBI BCIIOMOTATENIbHbIE U
00CITy’)KMBAIOIIME TOApA3/eNeHNs, a OCHOBHOE IPOU3BOACTBO OBIJIO Ppa3OMTO Ha IIEHTPHI
¢unancoBoit otBercTBeHHOCTH (L[PO), — ympaBndoomuil oOHapYX W, YTO OKHUIAEMOIO
npopbiBa He ciyumwiock. [IpaBna, Xyxe Toxe He ctano. Uto kacaercs 1oYepHUX GHUpM, TO OHU
U3 HUX, MO cioBaMm Banepus flpmonoBuya, «paboTaroT, MOXKET, U 0e3 MpUObUIM, HO YOBITKOB
MIPUHOCAT ropa3io MEHbIE YeM, eCIM Obl BApUIMCh B OOILEM KOTJIeY, TPYTHUe IPHU BbIICICHUU
HBUIW, YTO MPOMAaIyT, a celuyac XUBYT JIydllle HAC, Mbl OT HHUX IoOJlydaeM NpuoObLib». CoBceM
JAPYroe 110 — OCHOBHOE IIPOU3BOJACTBO.

Kak #wm BuHeapsmiu B 1[PO OrmomkeTHbIe MEXaHW3MBI, OW3HEC-TUIAHWPOBAHHE,
TpaHc(hepTHOE 11eHO0Opa30BaHKe, B YCIOBHSIX HU3KOTO CHPOCAa Ha KOHEYHYIO MPOAYKIUIO BCE
3TO OBUIO CKOpee UTpyLIKaMu ajisi MeHeqkepoB. C aApyroil cTopoHsl, o MHEHHIO MUPOHOBA,
«HAUTPaBIIUXCA» B YIpPABICHUE JIIOJCH MOXKHO CMENO TOJIKATh K Oojiee pelIMTEeIbHBIM
nevictBusM. [loatomy 1 sHBapst 1997 roma ObutM co37aHBl JOUEpPHUE MPEANPHUSTHS Ha Oasze
OCHOBHOTO TNpou3BozacTBa. COopounsblit 1ex cran 3aBogoM «OAO "IIpomtpakrop C3"», 1ex mno
M3TOTOBJICHHIO TpaHcMmuccuit — 3aBoaoM «OAQO "IIpomrpakrop 3T"» u T.1. [Ipuem cpaborai.
Hanpumep, «OAO '"IIpomtpakrop 32®"» (3aBox nsiemMeHTOB QuiubTpyromux) 70% Bceit
MIPOU3BOJUMON UM MPOTYKIIUU CETOAHS MPOJIAeT Ha «BHEIITHEM)» PBIHKE, IPUYEM 00bEM MPOJIaxK
yBEIUYMBAeTCs. 3am4acTH, W3roToBlieHHble Ha «lIpoMTpakTOpe», MOKymarT MOoTpeOuTenu
MPOIYKIIMH €ro MPsIMbIX KOHKYpeHToB — Caterpillar u Komatzu.

BxoxneHue B PBIHOK JUIS Pa3IMYHBIX I[€XOB HEOJMHAKOBO MO 3(PQPEKTHMBHOCTH, HO B
mioce okaszanuch Bce. [Jlaxe B Tex AQO, rae mpoIeHT COOCTBEHHBIX MPOJAX HEBBICOK W,
Ka3aJoch Obl, JOJDKHBI YBEIUYUTHCS M3ICPKKH 32 CUET COJCpXKaHUS JOIMOJHUTEIHLHOIO
YIIPaBJICHYECKOTO armapara, 3TOro He Mpou3onuio. CaMoCTOATENbHOCTh CIMIIKOM J0pOra
MEHeKepaM, U OHM KOMIIEHCHUPYIOT 3aTpaThl Ha YNpPABICHHUE 3a CUET YKOHOMHHM IO APYTUM
CTaThsIM.

ITo mpomectBun aByX jet «lIpomrpakTop» nmpuoOpen BUI MPOU3BOICTBEHHO-COBITOBOIO
XOJIIMHTa, UMEIOIIETO 42 TOYepHUX NPEANPHUITHUSA.

[Ipu oOpazoBaHWM JOYEPHUX NPEANPHUATANA OCHOBHBIE (OHIBI 3aBOJa BHOCHIIMCH Kak
100% ycraBHOTO KamuTana, oOecrevnBasi MOJHBIA KOHTPOJIh MAaTepUHCKON KommaHuu. Jloruka
yrpagJstoniero Obura TakoBa: «Ilodemy s TODKEeH OTAaBaTh KOMY-TO MAKET aKIHi, €CJIA 3a HErO
HE TIaTAT?»

besycnoBHO, Takasi cxeMa aKIMOHWPOBAHUS YMEHBINACT PUCKHU JEHEHTPAIH3alNU, HO
BCEM H3BECTHO, YTO B POCCHUHCKHX YCJIOBHUSIX HET HHUYEro HEBO3MOXHOro. Iloatomy kak
JOTIOJTHUTEIHHBIE WHCTPYMEHTBI KOHTPOJIA HA BCEX JOYEPHUX MPEANPHUSATHUAX CO3IaHbBI
HaOII0IaTEIbHBIE COBETHI BO IJIaBE C MPEACTABUTEISIMU PYKOBOJICTBA YIIPABISIONICH KOMIIAHHH,
KyJla BXOJST TaK)Ke CIECIUATUCTHI MO (UHAHCAM, MPEACTABUTENH JAUPEKIIUU IO YMPABICHUIO
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aKIIMOHEPHOM coOCTBEHHOCThIO. CyIIECTBYET ellle U KOOPAMHALMOHHBIA COBET, BO3IIIABIISAEMbIi
UCIIOJIHUTENIbHBIM JupeKkTopoM «IIpoMTpakTopa» u perynupyromuii paboTy HaOIr0AaTeIbHBIX
coBeToB. KpoMe Toro, ¢ KakapIM JOYEPHUM MPEANPHUATHEM 3aKIH0UYEH JOTOBOP, ONPEAEISIONINMI
NPUHLIMIBL  (GOPMUPOBAHUA U  pACHpPENENICHUs MPUObUIM, LEHTPATU30BAaHHBIX CPENCTB,
BHYTPEHHUX pacueToB. A Te (GUPMBI, KOTOpble paboTal0T Ha BBITYCK TPAKTOPOB, CBSI3aHbI €Il
€IVHBIM JIOTOBOPOM O COBMECTHOM JI€ATEIIHOCTH, KOTOPBIN MO3BOJIWII BBICTPOUTH BEPTUKAJIb 11O
IIPOU3BOJACTBY OCHOBHOI'O IPOJYKTa B CUCTEME IOPUIUYECKH HE3aBUCUMBIX MNPEANPUATHI. Y
BCEX JIBAJLATH C JIMIIHUM YYaCTHUKOB €IMHOE€ HOPMATHBHOE I0JI€, €UHBIN MOJIXO0J K CUCTEME
KayecTBa (CTaHAAPTHI OMPEIENSAIOTCS COOTBETCTBYIOLICH XOJAWHTOBOW ciyx0o0if). OOmas
JucreTdepckas 00ecreynBaeT ONEpaTUBHOE DPELIEHHE IMPOU3BOJICTBEHHBIX Mpobiem. OOiee
cHaOkeHue o0ecreyuBaeT HENPEephIBHOCTh TEXHOJOTMYECKOro Lukia. JloroBop naer Bo3-
MO>KHOCTh CHU3HMTh HAJOrOBbIE OTYHCIEHUS. «Y HAC CerofHs CMellaHHas (YHKIMOHAIbHO-
JUBU3UOHAIIBHAS CTPYKTypa. B paMkax OCHOBHOIO NPOAYKTa MblI BEIEM YIIPAaBICHHUE 10
GbyHKIUAM: cOBIT, MPOM3BOACTBO, CHaOXXEHHE, — a M0 JPYTrUM BHJIaM MPOAYKLIHU BEAEM
KOHTPOJIb 4Yepe3 (pUHAHCOBbIE MHCTPYMEHTHI — BBINOJIHEHHE OM3HEC-TUIAHOB, OIOKETOB», —
MOSICHSAET YIPABJISIOLIU.

CripaBeITMBOCTH Pad HAJO CKa3aTh, YTO BCE M3IIOKEHHOE BBIIIE OBIJIO ObI HEBO3MOXKHO
0e3 pemieHHUs MPOOIEMBbI 3310JDKEHHOCTU. «B KakoH-TO MOMEHT MBI OCO3HAJHM, YTO €CIH MBI
HAYHEM YCUJICHHO TacUTh 3a/I0JKEHHOCTh, TO Y HAaC HE OCTAHETCS OOOPOTHBIX CPEACTB M MBI
npeKkpaTuM paboTaTbh. 37ech HaI0 OTAaBaTh ceOe OTYET B TOM, II€ Kypula, a rae sSimo», —
pacckaspiBaeT MuponoB. I[loaTOMy, moracuB d4acTe J0Ara, HO OKOHYAHMM ITPOLETYpPBI
OaHKpPOTCTBA YTPABIISIOUINNA JTOTOBOPHJIICS C KPEIAUTOPAaMHM O PacCpPOUYKE OCTABIICHUCS CyMMBbI
npumepHo 10 2000 r.

B ocransHOM Aeno Obi0 3a (puHAHCOBBIM MeHemKkMeHTOM. M Tyt «llpomtpakTop» He
opurnHaneH. CaHauus 3aTpaT U MOUCK BHYTPEHHUX PE3EPBOB I COKPALICHHS U3EPKEK —
OOBIYHBIC AaHTUKPU3UCHBIE MEpPbl — Jayu 79 MipA. pyOiieit SKOHOMHH, KCTaTH, 3TO Oojiee TpeTH
o0mmieit cyMMBbI 3aJ0KEHHOCTH. D(DPEeKT MOr ObITh HAMHOTO OOJBIINE, HO 371€Ch BMEIIAIHUCH
OPUYMHBI OOBEKTHBHOIO Xapakrepa. Tak, BO3MOXHOCTH DSHEProcOepeXeHHss Ha 3aBOjIe
OTPaHUYEHBbl KOHCTPYKIMEW KOPITYyCOB: BBICOTA HUX cocTaBiisieT 20—25 MeTpoB, XOTS caMble
OoJbLIME TPY30MOIbEMHBIE MEXaHU3Mbl — HE BBIIIE 6 METPOB. 3UMOM 3aBOJI TPATHUT OEIICHbIE
JeHbI' Ha OTOIUIEHUE (HE CIy4yailHO OKOJIO MOJOBHMHBI €ro O0Iel 3aJ0JKEHHOCTH COCTaBJIseT
noar nepen «UysamHeproy).

CommanbHyto cdepy IMepenaBajd MYyHUIUMNAIbHBIM BIACTAM LENblid ToA. Pa3smepsl
«COLIMAJTKM», KOTOPYIO coJepxkall 3aBojA-0aHKpoT, Bmeuamiian: 11 ngerckux camos, 15
OOIIE)KUTUH, TMOHEPCKUM Jlareps, J{Bopen KyiabTyphl, 2 MOIUKIMHUKH, MAalTUHOCTPOUTEIbHBII
TexHUuKyM. [IpeoOpa3oBaHbl B J0YepHHUE MPEANPUATHS JHUIIb T€, KTO MOI' caM 3apabaThiBaTh
JeHbru: 6a3a OTAbIXxa, KOMOMHAT MUTAHUS U BOJHAS CTAHIIUA.

3a ;1Ba rojla ycmenu He TOJbKO cOpPOCHTH OaijiacT, HO M cO37aTh JOCTATOYHO PA3BUTYIO
CUCTEMy ympaBiieHus (uHaHCcaMu. «Y Hac ecThb mporHo3 Oamanca Ha 2000 r. Mb1 nemaem
oIepaTUBHBINA (PMHAHCOBBIN IJIAaH HA I'OJ], KBapTal U Mecall. OH cOCTOUT U3 OroKeTa TOXO0B U
pacxos0B, OrokeTa ruiatexeil. Co3gaHbl OpraHbl yIpaBieHUs OrOKeTaMu, AEHCTBYET eIUHbBIN
(MHAHCOBO-pAaCUYETHBI LIEHTP MO MPOBEACHUIO B3aUMO3a4E€TOB 10 BHYTPEHHHM M BHEIIHUM
cuetam», — pacckasbiBaeT ['ennaamii Capcajackux, u.0. uHaHCOBOro aupekrtopa. OnHa u3
npo6JeM, KOTOPYIO IMBITaeTCs PelIUTh (PMHAHCOBAs CIy*0a, — y4eT peanusaluu mno Oaprepy.
«Y Hac B OJIHOM TpaKTOpe "cUAAT" AECATKM HAMMEHOBAHHWI MPOMYKTOB, MOJYUYECHHBIX 3a HETO,
— OT JMCTOBOTO IpPOKaTa M KOMIUIEKTYIOIIMX JI0 TOIUIMBa M 3HEpropecypcoB. A Oaptep
coctaBisieT 0kojo 90% Bceit peanuzanuu TpakTopoB. O0BEM pabOTHI OYEHH OOJIBIIION, €CITU HE
CKa3aTb OTPOMHBII», — MOsACHAET I-H CapcalcKux.

Ocoboe MecTo B peleHHH 3TUX MpobieM oTBoAuTcs aBromaruzanuu. Co BpeMeH
COLlMAJIU3Ma Ha MOpeanpusTHH ocTaics Oonbuioid ornen ACY co CBOMM BBIYHUCIUTENBHBIM
ueHTpoM. Jlo cux mop Ha cTojiax y pyKOBOJUTENEH CTOAT TEPMUHAIBI CTAPOM KOHCTPYKLUU —
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CBHJIETEJIM HEKOTJJa MEepeOBbIX TEXHOJIOTUI 00paboTku MHPOpMaui. ABTOMaTHU3MPOBAHbI BCE
OCHOBHBIE CITYObI — CKJIaJl, OT/eN cObITa, GPHHAHCOBBIC, KaAPOBHIE, OT/IEN MapkeTuHTa. Ho Het
CBSI3aHHOM MHTETPUPOBAHHON CHCTEMBI, Bce paboTaeT JIOKalbHbIMHU Osiokamu. «MHpopmarus
3ama3qpiBaeT. A MBI XOTHM IIOJydaTh B PEKHME pEAlbHOTO BPEMEHH, W 4YTOOBI Oblia
B3aMMOCBSI3b MEXJy IPOU3BOJCTBEHHBIM OJIOKOM U (PUHAHCOBBIM, — TOBOpUT Banepuit
SlpmonoBuy. — [lo3TOMY MBI KyNWJIM U BHEJpPSEM IPOrpaMMy yIpaBlieHHs KoHIepHoM. Korna
MBI €¢ BHEJIpUM, Bce pabouue MecTa, BKIItO4Yast (PUHAHCHI, MPOU3BOACTBO, 3aKYIIKH U MPOJaXH,
OyIyT HaxXoIUThCS B €AMHON ceTw». [loMHOCTBIO HOBas WH(GOpPMAIMOHHAS CHCTEMa JIOJDKHA
3apabotaTh B Hayane 1999 r.

«MBI TOJKHBI OTJaBaTh OTYET B TOM, YTO Ha TPAKTOPHOM PHIHKE HE oOecreuum cede Tex
00BEMOB, KOTOpble HeoOXoauMmbl sl 0Oe3yObITouHONM paboTel. Ham Hamo 3arpyxartb
MIPOM3BOJICTBEHHBIE MOIIHOCTU JPYTUM CIIOCOOOM», — 3asgBMJI MHpPOHOB, KOT/la MpHIIEN Ha
3aBoj. Tak Haudanach st «lIpomTpakTropa» BeHuypHas AesTenbHOCTh. Ee 1enp — 3amyckarb
MIPOM3BOJICTBO HOBOM MpPOAYKLUH, Hanbojiee MPUOIMKEHHOW K KOHEYHOMY IMOTPEeOHUTENo, K
KHUBBIM JieHbraM. Pa3BuBaeTcs oOHa B JAByX HampaBieHusx. lleppoe — Ha 0aze yxe
CYLIECTBYIOIIUX MO/pa3AeieHni 1 000pyIoBaHMUs CO3AAaeTCsl HOBBIM MponykT. Bropoe — mox
HOBBIA MPOAYKT MIILYTCS JEHBIW, CO3JAIOTCA JIOUEpHUE MPENNpHsITHs, 3aKylaeTcs
o0opyoBaHueE.

Ha mnauvanpHOM »Tame pecTpykTypu3auuu mnpeoOnanan mnepBbliii moaxoa. OO0 sTom
pacckaszbiBaeT r-H SpmonoBuu: «Tak Obuta co3mana ¢upma "Crpoiinerans". Hamum mHOro
HEHUCIOJIb30BaHHOTO0 000pYA0BaHUS 110 MIPOU3BOJICTBY METHU30B, COCIMHUIIN, TIOCTABUIIN JIIOJIEH,
Havanu packpyuusats. [[pyrue npumepsl — "CrankocepBuc” (peMoHTHOE npeanpustue), "Jiu-
Tui" (cobupaeT METayuIoIOM TI0 3aBOJy M MPOJAET €ro), JUTEHHOE MPOU3BOCTBO PACIIUPHUIIO
aCCOPTMMEHT JJii BBbIXOJa Ha OJKcrnopT». HO MocTeneHHO akUeHT B HMHHOBALMOHHOMN
NesITeNIbHOCTH Tepellie Ha BTopoe Hampasienue. Hanpumep, npoekt «Heroe» mo npousBoacTBy
U TPOAaXKe CTEKJIONAKETOB YHMCTO BEHUYPHBIH, OH TpOLIEN BCE CTaJuu: uiaes, OU3HEeC-IUIaH,
MOMCK MHBECTOPA (MM CTall yIabsSHOBCKUM ¢unnan MHkomOaHKa), 3aKynka 000pyA0BaHuUs.

B ronoBHON KOMIAHMM U JOYEPHUX HPEANPHUATHAX CO3AaHBI CIyXObl pazButusi. OHU
aHAIM3UPYIOT MPOU3BOCTBEHHBIE U COBITOBBIE BO3MOXHOCTH, YNPABISIOT pa3pabOTKONW MHHO-
BallMOHHBIX IPOEKTOB, 3aKa3blBalOT HAYUYHO-HUCCIIEIOBATEILCKME U OINBITHO-KOHCTPYKTOPCKHUE
pabotel. PuHaHCHpoBaHWE HJET U3 oOmero ¢onna pasButus (B 1997 r., Hanmpumep, OH
cocTaBisi1 22 mipll. py0.). B utore ocBoeH Bbimmyck 6osee 250 HOBBIX BUOB NMPOAYKLUH (37€Ch
U KOMIUIEKTYIOIIME K pyKaBaM BBICOKOTO [aBJCHMs, M KOMIIO3UIIMOHHBIE MaTepuajbl, U
KOPMOM3MENBYUTENH, U TPyOOCBapHBIN CTaH, U 3aIYACTH Ui UMIIOPTHOW TEXHHUKH, U M3/ETHS
13 TIPOMBIIJIEHHOTO TPUKOTaXa, a TakyKe 0jiek1a 1 00yBh). Kpome Toro, okaseiBaercs 6onee 20
BUJIOB YCIIYT. DTO CHIrPajo HE MOCIEIHIO POib B pocTe 00beMa peanuszauuu (puc. 1).

OO0t 00beM

1000 Mnpa. pyo. /peanmaupm
200 | ----------_________

GO0 4 ) o _.--\

400 - — O6beM

200 4

I:I I I T 1

1995 1986 1997 19497

Mpoardos, rog

Puc. 1. Jlunamuka peanuzanuy NpoayKuuu xonaunra «IIpomrpaktop»
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MammHOCTPOUTENbHBIM THUTaHT, NENAIIUNA JACHBIM Ha OACKAEe U OO0yBH, — ITO, Kak
TOBOPUTCS, OBLIO OB OU€Hb CMEIIHO... J[eCTBUTENBHO, IO KOJUYECTBY TIPOJAHHBIX TPAKTOPOB B
1997 r. ynanocs nuirs npuOIU3UTHCS K TUIaHke npeadankpotHoro 1995 r. (puc. 2). Ho u sto
JOCTUTHYTO OJarojiapsi HENPEPBHIBHBIM TOMBITKAM HAWUTH HOBBIC, HHUIIM WJIA PACHIUPUTH
CYILLECTBYIOIIIHE.

150 - WTYE
300 -
250 - -

200 ——

150 r T T 1
1995 1996 1947 1998

Mpordoes, rog
Puc. 2. IlnHamuka npojiaxx TpakTOpOB

Cnyxx0a MapKeTHMHIa MpeaaoKuia W3MEHHUTh CTPAaTErHi0 CEpUHHOro TNPOMU3BOJICTBA B
M0JIb3y TPOMBIIUIEHHBIX TPAaKTOPOB HOBOTO Kjacca, KOTOPbIE J0 ATOr0 ObUIM B OIBITHBIX
oOpasmax u Menkou cepuu. B 1997 r. HoBbie Monmenu coctaBuiin 65% BbITycKka, Ha 1998 T.
wianupyercs 75%. OueHuB pacTyllylo MOTpeOHOCTh «['a3nmpoMay B PEeMOHTE H3HOIIEHHBIX
Tpacc, pe3Ko yBEJIMYUIH MPOU3BOJICTBO MO 3asiBKaM TPyOOYKIIaquuKOB. VICIIBITHIBAIOT U TOTOBAT
K CepUIHHOMY MPOU3BOJICTBY elle Oosee JIErKUil TpakTop B paznuuHblx Moaudukanusax (Kb-8),
BBIXOSIIMNA HA HETPAAMIIMOHHBIE IS 3aBOJA PHIHKM JOPOXKHOITO U KOMMYHAJIBHOTO
CTPOMTEIBCTBA, JIECOTEXHUYECKON IPOMBIILIIIEHHOCTH, CEIbCKOT0 X035AMCTBA.

B 1996 r. nonpo6oBanu camocTosTeNbHO BbIiiTH Ha BHelIHUM poiHOK (CLLIA, I'onnypac u
Kuraii): Bcero 3% mpoaax, 3aTo B )KUBBIX JA€Hbrax. Kpome Toro, 3To0 cTMMYJIMpOBAIO pa3BUTHE
pEKIaMHON U MapKeTHHTOBOM ciyk0, 1 Teneps «IIpoMTpakTop» «MOHUTOPHUT» BCE NMPOTPAMMBI,
IZie IPENyCMOTPEHBI TEHAEPHI HAa TOCTAaBKY TPAKTOPHOM TEXHUKH, YYaCTBYET B MEXJyHAapOIHBIX
BbICTaBKax. HakoHen, BHEWIHWN pBIHOK MOTpeOoBal TOBBIIIEHUS KadectBa. Ha 3aBone
OCyILIECTBIIsIeTCsl MacimTabHas mporpamma ceptudukamun no cucreme ISO 9000. Texnuka,
MocTaBiisieMasi Ha HKCIOPT, KOMIUIEKTYETCS JBHUraTeNIIMU M3BECTHOM aMEpHKaHCKOM MapKu
«Comings»: CTOSAT OHH CTOJBKO >K€, CKOJBKO JBHUIaTelId TPAJAULHUOHHOTO IIOCTABIIUKA,
SpocnaBckoro 3aBojia, HO MO Ka4eCTBY — ropas/io BhILIE (MpaBja, 3a HUX HaJl0 MIATUTh Cpaszy U
B TBEP/IOH BAIIOTE). A 3TO CUIBHO BIUSET HA IIPOJBUKEHNE TOPrOBOM MapKH Ha HOBBIX PhIHKAX.

Opnnako cynp0a 3aBoJia, 10 MHEHUIO YIPABJISIOUIETO, PEIIaeTCs 1aXe He MapKETHUHIOM, a
HAYYHO-TEXHUYECKUM LIeHTpoM. OH ObLT coXpaHeH, X0Ts MeHHO pacxosl Ha HUOKP merranu
BHEIIIHEMY YIIPABJISIONIEMY B KOHIIE apOUTPaKHOTO CPOKa Mmoka3ath O6ananc ¢ mpuosuisio. HTL]
BKJIIOYAE€T HAYYHO-UCCIIEJOBATEIICKUN  OTAEN, TeHepallbHOe KOHCTPYKTOpCKoe — Oropo,
nabopaTtopuu, BCIIOMOTaTelbHbIE TEXHHUUECKHE cly:kObl — Bcero 650 yenoBek. «HaBepHoe, B
TPaKTOPHOM OTpacid MbI CETOAHsI €AMHCTBEHHOE MPEANPHUATHE, KOTOPOE COXPAaHWIO KaKOW-TO
KOCTSIK KBaJTM(UIIMPOBAHHBIX KOHCTPYKTOPOB. Tak 4TO €clii Mbl BBDKHUBEM U OTpaciib He OyJeT
LEJIMKOM 3aMelleHa HMIIOPTOM, TO Halle KOHCTPYKTOpCKoe Oopo OylIeT HEKUM ILEHTPOM
KpUCTAJIJIM3allMU JJI1 BOCCTaHOBJIEHUS TpakTopocTpoeHus B Poccum», — roBoput Urops
MupoHoB.

Xortenoch Obl BEepHUTh, YTO yCWJIMS MHpPOHOBA M €ro KOMaHIbl HE MPOMaayT AapOM.
OnHako Korja peyb 3aXOAUT 00 MHBECTOpax, PyKOBOJCTBO 3aBOJa HAYMHAET MaxaTh PyKaMH,
JleCKaTh, TEPEroBOpbl BeJIEM, HO Ha3bIBaThb BCYyEe KOHKPETHble HMeHa He OyaeMm, Ooumcs
cria3uthb. [loxoxe, BBA3BIBATHCA B TAKOW TSKENBIH OM3HEC MAJIO JKENAIOUINX, XOTs, 10 MHEHHUIO
MupoHOBa, TOpa: €CTeCTBEHHBIM PBIHOYHBIA OTOOP CHeian CBOE JEN0, CUIIbHEHIINE BUIHBI
HEBOOPY’KEHHBIM TJa30M. Brpodyem, y HMHBECTOPOB €II€ €CTh BpEMs Ha pa3IyMbs, BEb
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Onmaronapst ycwiusiM MeHekepoB «IIpomTpaktop» mo kpaitmeir mepe mo 2000 r. TO4HO
MIPOJEPIKUTCS Ha IJIaBY.

Bonpocer:

1. Ilepeuuciume gpaxkmopwi, ceudemenbcmsayrouue 0 KPUUCHOM COCMOSHUU KOPNOPAYUU.
Buvloenume pakmopul 0o1208pemenno2o u Kpamrko8pemMeHH020 0elUCmausl.

2. Oxapakmepu3yiime CLOACUBULYIOCS NOCTe peopeanusayuu cmpykmypy. Kakue cunvhvie
U cnabvle CmopoHsbl KOPROPAYUU MONCHO 8bI0EIUMb HA IMOM dMane pecmpykmypuzayuu?

3. Kakue haxmopvl MOJHCHO (cunomemuyuecku) 6vloeaums KaK onpeoensaouue 0as ycnexa
unu  Heyoauu OuzHec-eOUHUY, BO3HUKWUX 6 pe3yabmame pecmpykmypusayuu. Kax Boei
oyeHugaeme 3PHeKMuUeHOCMb NPUHAMBIX Mep NO KOHMPONIO 3d OesimelbHOCmblo OUu3HecC-
eouHuy?

4. Kaxoswl npeumywecmea u mpyoHoCmu 6bix00d Ha MEHCOYHAPOOHbIU PbIHOK?
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Ipunoocenue 1

AHHOTAILIUSI PABOYEHN ITIPOI'PAMMBI

[lenb NWMCHUIUIMHBL: TOATOTOBUTH BBIMMYCKHHKA, MMEIOIIETO TIIyOOKHE
byHIaMeHTaIbHbIE TEOPETHUECKHEe W TPAKTUYECKHWE 3HAHMS, TO3BOJISIONINE
YCKOPUTH €ro mpodecCHoHaNbHYI0 aJaNnTalrio K peaausM padoThl COBPEMEHHBIX
OpraHM3alii ¥ ONTHMH3UPOBATh HX JEATEIBHOCTh C YYETOM TOCIEIHUX
JOCTHKCHHI 1 TIEPEIOBOTO OTBITa B 00JIACTH CTPATETUYECKOTO MEHEIKMEHTA.

3a1auM JUCIUIIINHBI:

— JaTh 1LEJIOCTHOE, 3aKOHYEHHOE TPEJCTaBICHHE O XapakTepe u
crenu@uke padboTbl MEHEKEPOB MO CTPATErMUECKOMY YIPaBIEHUIO;

— O3HAKOMHUTh CTYACHTOB C IMOAXOAaMU M crHocobdamu pa3zpaboTKu
CTpaTeruii, HX COMPSHKEHUEM JApyr C JAPYroM U JOCTHXKEHHEM OOLIero
cUHepreTudeckoro 3gphexra;

— JaTh MpEACTaBlIeHNE 00 OCHOBHBIX MHCTPYMEHTAX CTPATETHYECKOTO
aHanmm3a (aKTOpOB BHEIIHEH W BHYTPEHHEH Cpel COBPEMEHHBIX OpraHu3alui, a
TaK)KEe METOoJaX NPHUHATHA CTPATETHYECKHX, TAKTHUYECKUX ¢ OINEPaTUBHBIX
pellieHui B YIIPaBICHUU UX ONEPALMOHHON AESITeTbHOCTHIO;

— HaY4YUTh UCIOJIb30BaTh B MPAKTUUECKON JIEATEIBHOCTH OpraHMU3alUi
uH(pOPMAIINIO, TTOTYUYEHHYIO B pe3yJbTaTe UCCIEA0BaHUN 00CTYKUBAEMOTO PhIHKA
(oTpacnu) ¥ CPaBHUTEIHHOTO aHAJIN3a JIYUIIUX [IPAKTUK B MEHEIKMEHTE;

— MOATOTOBUTH CHENUATUCTOB-NPO(ECCHOHANOB, CBOOOJHO W JIETKO
OPUEHTHPYIOIIUXCS B COBPEMEHHOM MHpE, CIIOCOOHBIX Ha OCHOBE IOIYYEHHBIX
3HaHWW TBOPYECKH, OIEPATHBHO, OOOCHOBAHHO W C MHHHUMAJBHBIM PHCKOM
NPUHAMATh PEIICHUs IO BOMPOCaM JATbHEWIIETO pa3BUTHS COBPEMEHHBIX
OpeanpUsITHiA, pa3pabaTbiBaTh U PEATM30BbIBATh HA MPAKTUKE CTPATErHUECKUE U
TEKyIIUe ITUTaHbl, YBSI3bIBATH MX C OCHOBHBIMH YIPABICHUYECKUMH IMPOIIECCAMU
BHYTPHY OPTraHU3allid, OCYIIECTBISITh TOCTOSHHBIA MOHUTOPUHT 32 U3MEHEHUSIMH,

MMPOUCXOJAIINMHU B e€ BHYTpeHHCﬁ 1 BHCIIHEH cpeaax, 1 B COOTBECTCTBMM C HUMH
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BHOCUTh HEOOXOJMMBIE KOPPEKTHBBI B KOMILJIEKC MEPOIMPHUATHI IO pean3ariuu
CTpaTeruu.
B pesynbraTe 0CBOEHUS TUCHUILUIMHBI 00YYarOITUNCS TOTKEH:

3name:

OCHOBBI ITPOTHO3UPOBAHUA U IINIAHHPOBAHUS

(bakTopbl MUKPO- U MAaKpOCPEIbl OPraHUu3alliy;

THUIIBI 1 BUAbI OPTaHU3alIMOHHBIX HBMGHGHHﬁ;

OCHOBBI IIPCAIIPUHHUMATCIIBCTBA U 6H3H€C-MOI[GJII/IpOBaHI/IH;

BU/IbI OTAJIOHHBIX (0a3MCHBIX) CTPATErHil pa3BUTHUS OM3HECA;

BHYTPECHHHE M BHEITHHE (PAKTOPHI KOHKYPEHTOCIIOCOOHOCTH OpraHU3AINH

Ymemes:

— IPOTHO3UPOBATh CHUTYAIlMI0 Ha PBIHKE B KpaTrko-, CpeaHe- |
JIOJITOCPOYHOM MEPCTIIEKTUBE;

— OMpeNeNsATh KI4YeBble (PAKTOPHI ycIiexa B OTPaciu;

— pa3zpabaThIBaTh KapThl CTPATErHYECKUX TPYIIIL,

— COMOCTaBJATh  (AKTOPbl BHEIIHETO U  BHYTPEHHETO  OKPY>KCHHS
OpraHU3allMU C LEJIbI0 TOMCKA CTPATETUUECKUX AJIbTEPHATHUB;

— pa3pabaThiBaTh U PEaIM30BLIBATH HA MPAKTUKE OW3HEC-MOJEIH, a TAKXKe
YBSI3bIBATh X CO CTPATErusIMU Pa3BUTUSI OM3HECA OpraHU3AINY;

— OIICHUBATHb YCJIOBUSA M TMOCJEACTBUSI NMPUHUMAEMBIX CTPATETHUUECKUX U
OM3HEC-pelIeHU C 1eJbI0 TOBBIIIEHUS OOIIeH KOHKYPEHTOCIIOCOOHOCTH
OpraHU3alliy Ha PhIHKE

Bnaoempy:

— KYJbTYpPOH CTPATErMYE€CKOr0 MBIIIJICHUS;

— COBPEMEHHBIMM METOJIMKAMU W HMHCTPYMEHTAaMM aHajii3a pPHIHKOB U
OTpacieu;

— METOJaMHU  IUIAHUPOBAHUST W  TMPOEKTUPOBAHUS OPraHU3alMOHHBIX

W3MEHEHMI;



74
— YKOHOMHUKO-MAaTEeMaTUYECKUMU MOJCIISIMH u KOMITBIOTEPHBIMU
TE€XHOJIOTUSIMH UMUTAIMOHHOT'O MOJIEIMPOBAHUSI CTPATETHUECKUX MIPOLIECCOB;
— METOJUKaMH OIEHKH KOHKYPEHTOCIIOCOOHOCTH OPTaHHU3aIlMU Ha PHIHKE;

— croco0amMH  TMOBBIMIEHUST KOHKYPEHTOCIIOCOOHOCTH — OpraHu3aldd B
YCIIOBUSIX Pa3BUTHS PHIHOUHBIX OTHOIIECHUH.

Jns mpoBeAeHHWS YyUeOHBIX 3aHITHA 1O AWCHUIUIMHE HCHOJIB3YIOTCS
pa3iInyHble 00pa30BaTEIbHBIC TEXHOJIOTHU:

TPaJUIIMOHHBIE (JIEKIIUU, CEMUHAPBI, KOHTPOJIbHBIE BOIIPOCHI);

aKTUBHBIC (KEWCHI, TOKJIAJbl U BBICTYIUICHHUS, TECTUPOBAHHUE).

[Ipu npoBeneHUM yuyeOHBIX 3aHATUNH OOECIEUMBAETCS pa3BUTHE Y
o0yyYaromuxcs HaBBIKOB KOMaHAHON paOOThI, MEKXIMYHOCTHOH KOMMYHMKAIIWH,
OPUHATHA PEUICHUM, JUACPCKUX KadecTB (BKIIOYas NpU HEOOXOAUMOCTH
IPOBEJCHUE HWHTEPAKTUBHBIX JIEKIUH, TIPYNIOBBIX AMCKYCCHUH, POJIEBBIX WID,
TPEHMHIOB, aHAJIW3 CHUTyalldii W WMUTAIMOHHBIX MOJENEH, MpernoJaBaHue
IUCLMILIAH B (JOPME KypCOB, COCTABIIEHHBIX HAa OCHOBE pPE3YyJbTaTOB HAYyYHBIX
UCCIIEJIOBAaHUNA, B TOM 4YHCIIE€ C YYETOM pPETHOHAIBHBIX OCOOCHHOCTEH
po(ecCUOHANBHOMN AesATENbHOCTH BBIITYCKHUKOB U IOTpEOHOCTEN paboToaaTenei
(n.34. TIpuka3 Ne 245).

Jlns  opraHuzanmuy  y4eOHOrO IMpoIecca MOKET OBITh HCIIOJIB30BAaHO

AJIIEKTPOHHOE OOy4eHHE U (MJIH) TUCTAHIIMOHHBIE 00pa30BaTEIbHBIC TEXHOJIOTHH.
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