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1 ToscHuTeIbLHAA 3aNMMHUCKA

1.1 Ieas u 3aga4u AUCHUILIHHBI

Llenb MUCHMIUIMHBI - IMOATOTOBKA MAarumcTpa, CHOCOOHOTO Ha OCHOBE MOJYYCHHBIX 3HAHUH
00OCHOBAaHHO MPUHUMATh PELIEHUS 10 pa3IUYHbIM BOIPOCaM, CBS3aHHBIM C aHAIM30M
COBPEMEHHBIX Npo0JIeM MEHEIKMEHTa U HCIOJb30BAHWM COBPEMEHHBIX KOHIICTIUI
yIIpaBJICHUSI.

3amaun JUCHUATUIAHEL:

® O3HAaKOMJICHHE C COBPEMEHHBIMU MPOOIEMaMU POCCUIICKOTO MEHEIKMEHTA;

L 3HAKOMCTBO C COBpeMeHHBIMI/I KOHIICIINUAMHU MEHEIKMEHTA,

® pa3BUTHE Yy CHymaTejei MpaKTUYECKHX HaBBIKOB JIHArHOCTUKH OW3HEC-TIPOIIECCOB
OpraHH3alnii;

e (dopMHpOBaHNE HABBIKOB MOJICTUPOBAHUS OM3HEC-TIPOIIECCOB;

e (hopMHpPOBaHHE HABBIKOB pErIaMEHTAIIUU OM3HEC-TIPOIIECCOB;

e (opMHpOBaHME HABHIKOB NPUMEHEHHMsS Ha TNPAKTUKE KOHLENIHUN yHpaBieHUs
PEe3yIBTaTUBHOCTHIO;

e (opMHpOBaHME HABBIKOB IPUMEHEHHMs Ha MpaKTHUKe MPUHIUIOB M METOOB
(bopMHpOBaHUS OPTaHU3ALMOHHON KYJIBTYPHI;

e (QopmupoBaHME HABBHIKOB TNPUMEHEHHS Ha MPAKTUKE CIOCOOOB  yNpaBJiCHHS

OpraHU3allMOHHOMN KYJIbTYpOH;
e (opMHUpPOBAHNE HABHIKOB 110 CO3/IaHUIO YCIOBUU COIIMATBHO OTBETCTBEHHOTO TIOBEJCHHUS
OpraHM3alMM Ha PBIHKE.

1.2. Ilepeyenb NJAHUPYEMBIX Pe3yJbTATOB O00y4YeHHS
¢ HHIAMKATOPAMH JOCTHKEHUS] KOMIIeTeHIH i

nmo JAUCHUMIIJIMHE, COOTHECCHHBIX

Komnerennus NuaukaTopbl

(Koa 1 HAaMMEHOBaHUE)

KOMIIeTeHI M
(Ko ¥ HAMMEHOBAHUE)

Pe3yabTaThl 00y4eHus

OIIK-1. CnocobeH pemaTth
npodeccuoHanbHbIC 3a/1a4H
Ha OCHOBE 3HaHUA (Ha
MIPOJIBUHYTOM YPOBHE)
9KOHOMHYECKOM,
OpraHU3allMOHHOU U
YIIPaBJICHYECKON TEOPHH,
MHHOBALIMOHHBIX
MOAX0H40B, 0000IIEHUSI U
KPUTUYECKOIO aHan3a
MPAKTUK YTPABIICHUS

OIIK-1.1. lemoncTpupyet
CIOCOOHOCTh PUMEHSATh
MIPH PEIICHUN
npodecCUOHATIBHBIX 3a]a4
3HaHUS, COOTBETCTBYIOIINE
YPOBHIO 3KOHOMHUKH 4.0.

[onoicen 3namo:

— OpraHu3alMOHHBIE

¥ YIPaBJICHYECKHE TEOPHH;
— COBpPEMEHHBIC KOHIICTIIUT
ylpaBJIeHUS;

— CTaHJApPThl OPTaHU3AIUH
U BBIIIOJIHEHUS HAY4HO-
UCCIIEI0OBATEIBCKUX PadOT

Honowcen ymems:

— mnpodeccCuoHAITBHO
pa3buparbecs B TEHACHLUAX
(Tpenaax) pa3BUTHS
COBPEMEHHOI'0 YIIPABIICHUS;

— IPUMEHATH [1IepEJOBOU
3apyOeXHbIN OMBIT YIIPAaBICHUS
B JICSITEJIbHOCTH OTEUECTBEHHBIX
MPEANPUATHI;

— TPUHUMATH YIIPaBICHUECKUE




pelLIeHNs] HA OCHOBE yUeTa
M3MeHeHUH (HaKTOpOB BHEITHEH
Y BHYTPEHHEH CpeJl B HaLlU-
OHAJILHOM, MEXIyHapOAHOM

1 To0aabHOM MacITadax

Jonosicen enadems:

— Tepe0BbIMU IPUEMaMH
U MIPaKTHKaMH B 00J1aCTH
yIpaBJICHUS;

criocobamu UX afanTaum

B JICATEIIBHOCTH KOHKPETHOMN

OpTraHH3aIIH
OIIK-1.2. Iemouctpupyet | [orsxicen 3namo:
CIIOCOOHOCTB IIPU PEIEHUH | — OpraHU3alUOHHbIE

poeCCHOHAIBHBIX 3a71a4
0000111aTh 1 KPUTHUYECKU
OLICHUBAThH PE3YIIbTATHI
HaY4HbIX UCCIIEIOBAaHUN U
NepeIOBbIC MTPAKTUKH B
o0JyacTH ynpasieHus (Ha
rOCYJJapCTBEHHOM H
WHOCTPAHHOM (-BIX)
SI3bIKAX)

U YIPaBJICHYECKHE TEOPHH;
— COBPEMCHHBIC KOHICIIITHUN
yIpaBJICHUS;

— CTaHJapThl OpraHnu3alnuun
¥ BBITTOJIHEHUS HAyYHO-
UCCIIEI0OBATEIBCKUX PadOT

Honowcen ymems:

— mnpodeccCuoHAITBHO
pa3buparbecs B TEHACHLUAX
(Tpenaax) pa3BUTHS
COBPEMEHHOI0 YIIPABIICHUS;

— IPUMEHATH [1IepEJOBOU
3apyOeKHBIN OIBIT YIIPABICHUS
B JIESTEJIbBHOCTH OTEUYECTBEHHBIX
PEANPUATHIA;

— TPUHUMATh YNIPaBJICHUECKUE
pelIeHrs Ha OCHOBE yyeTa
U3MEHEHUH (haKTOPOB BHEIIHEH
Y BHYTPEHHEH CpeJl B HallK-
OHAJILHOM, MEXIyHapOAHOM

1 rio0aabHOM MaciiTabax

Jlonoicen enademy:

— MepeJIOBbIMH IIPUEMaMHU
U TIPaKTHKaMH B 00J1aCTH
yIpaBJICHUS;

croco0aMu UX aJanTaruu

B JICSATEIILHOCTH KOHKPETHOM
OpraHu3aIu

1.3 MecTo AUCHHMILVIMHBI B CTPYKTYpe 00pa3oBaTeIbHOM NPOrpaMMbl




HuctunnuHa «CoBpeMeHHbIE KOHIICTIIIUU U MPOOIEMBI POCCUICKOTO MEHEIXKMEHTa» OTHOCUTCS
K 0a30BOM 9yacT OJI0Ka JUCIUILUIMH y4eOHOTO TIaHa MOATOTOBKYA MarucTpOB IO HAIPABICHHUIO
38.04.02 MeHeKMEHT, MarucTepcKoii mporpaMmMel «KoprmopatuBHoe yrpaBieHHE».

JIJIss OCBOCHHS TUCITUIUIMHBI HEOOXOJMMBI 3HAHUS, YMCHUS W BJIAJICHUSA, CHOPMUPOBAHHEIC B
XOJIe¢ UW3YYCHHUS CIEAYIIIUX AWCHUIIMH W TPOXOXKIACHHUS TPAKTHK: MeEHEIKMEHT,
VYnpasnenueckne pemenns, CTpaTernyeckuii MEHeIKMEHT, MapKeTHHT.

B pesymbraTe OCBOCHHSI ITUCIHHUIUIMHBI (OPMHUPYIOTCS 3HAHWS, YMEHHS W BIaJICHUS,
HEOOXOMUMBIC JUISI HW3yYCHUs CICAYIONIMX JUCHHUIUIMH W TPOXOXKICHHS  TPAKTHK:
YnpaBrneHyeckoe KOHCYIbTUPOBaHNE, IHHOBAlIMOHHBIN MEHEDKMEHT, Y TIPaBIICeHHE TIPOCKTaMHU.

2  CrpykTypa AMCHHMILIMHBI

CTpyKTypa IMCUMIIMHBI J1JI51 04HOH popMbI 00yUeHUsI
Oo6mmas TpyA0EMKOCTh TUCIUTUTHHBI COCTaBIsIeT 3 3.¢., 108 akajieMHIecKruX 4acoB.

O0beM TUCHMIUIMHBL B OpME KOHTAKTHOM pabOThl 0OydYaroOIUMXCsl C MEJaroruuyecKuMu
paOoTHHKaMU U (MJIM) JUIAMHU, IPUBJIEKAEMbIMH K peaiu3aluu o0pa30BaTeIbHON MPOrpaMMbl
Ha MHBIX YCJIOBUSAX, IPU MPOBEACHUN YUEOHBIX 3aHITHIA:

Cemect | Tum yueOHBIX 3aHATHIA KommyectBo
p JacoB
1 Jlexknuu 10
2 CemuHapsl 20
Bcero: 30

OO0pveM aucHUIIUHBL (MOAYIs)) B (OpME CaMOCTOSTEIbHON paboThl 00ydYarOLIUXCS
coctaBigeT 60 akaJeMUYECKUX YacOB.
CTpyKTypa IMCUMIJIMHBI [JI51 3204HOH opMbI 00yUeHust
Ob6mas TpyA0EMKOCTh IUCIUIUIMHBI cOCTaBsieT 3 3.e., 108 akageMUyecKux 4acos.

OObeM TuCHMITIMHBL B OpME KOHTAKTHOM pabOThl O00YyYaroLIMXCs C MeJarorn4ecKuMu
paboTHUKaMU U (WIM) JULAMU, IPUBJIEKaEMbIMU K peaiu3allii 00pa30BaTeIbHONU MPOrpamMMbl
Ha UHBIX YCJIOBUSX, IIPU NPOBEJCHUN YUEOHBIX 3aHITU:

Cemect | Tum yueOHBIX 3aHATHIA KonunuectBo
p 4acoB
1 Jlexnn 4
2 CemMuHapbl 8
Bceero: 12

O0bemM ucHUIIMHBL (MOAYJsl) B (OpME CaMOCTOSTEIBHOM paboThl 00y4aromuUXCs
cocTaBisieT 96 akaleMUYECKUX YacoB.

3 Copep:xxkanue IUCHUNTHHBI



HaumenoBanue pa3aeina
AUCHMIINHBI

Conep:xanue

CoBpemeHHOe coaepKaHue
MOHATHS "MEHEIKMEHT".
Conepxanue,
XapaKTePUCTUKHU U

0COOEHHOCTH MEHEKMEHTA.

CoBpeMeHHBbIH cocTaB
MEHE)KMEHTa

"Vopasnenue", "Menemxment', "PykoBonucTBo'.
CrHOHHMMUYECKUE PSAAbI, CBA3aHHBIE C STUMU TEPMHHAMHU.
AHIJION3bIYHBIE  3HAYEHHS  CBA3AHHBIX  TEPMMHOB.
management, administration, control, guidance, direction,
ruling B oOmieir nexcuke. KOHTEKCTHBIC 3HAYCHHS ITHUX
TEPMUHOB B  AQHIJIMHCKOM  si3bIKE. PycCKOSI3bIYHBIE
3HaueHusi 3TUX TepMUHOB. COBpEMEHHbIE OIpeneICHUS
noHstud  "ymnpaBnenue" u "MeHemxmMeHt".  Ux
CpaBHUTEJIbHAS XapaKTEePUCTHKA. Ocobennoctu
UCIIOJIb30BAaHUS 3TUX TEPMUHOB B HAYYHOM JUTEpaType U
Ha MpPaKTUKE.

HuddepeHunanust u MHTErpauus COBPEMEHHOI'O
MEHEI)KMEHTa. bnM30cTh M OIHO3HAYHOCTH OTIENbHBIX
BUJOB MeHemkMeHTa. CTpykTypa BUAOB MEHEIKMEHTA.
CBsi3p BHJOB MEHEIKMEHTa C HKOHOMUKOW. CocrtaB
KpUTEPHEB  KJIacCU(UKALMU  BHUJIOB  MEHEKMEHTA.
Knaccugukamus mnpomeccoB Kak OOBEKTOB YIPaBICHUS.
MeHepKMeHT o YPOBHSIM B3aUMO/ICHCTBUSI.
MeHEeKMEHT MO 3JIEMEHTaM PYKOBOJCTBA. MeHemKMEeHT
IO JTamaM  peajM3allud  MPOEKTOB.  YTpaBieHUE
MaTepuaIbHbIMU, HE MaTepUaIbHBIMU, OYIIEBIEHHBIMU U
HEOyIIEBJIEHHBIMU 00BEKTAMHU. VYnpasnenue
oOecneunBatrolmiMMH pecypcamu. IIpeameTsl U mpouecchbl
KaK COBOKYIHBIH OOBEKT ympasieHusa. MacmTab oxBaTa
KaKk OOBEKT yIpaBieHUs. MEHEIKMEHT MO0 CYOBEKTYy
ynpasnenusi. Knaccudukanus MeHEIKMEHTa MO METOAY
ynpasieHus. Busipl MeHe)KMEHTa 10 CTUIIIO YIPaBIEHUS.
Hanpasnenus mddepeHunanu MEHE)KMEHTA.
HamnpasiieHus nHTerpany MEHePKMEHTA.

IIponeccHbIi MOAX0X
K YIpaBIEHUIO.
Brigenenue,
peraameHTanus

U MOJIEITMPOBaHUE
OM3HEC-TTPOIIECCOB

OyHKIUU CHUCTEMBI yIpaBJieHUs Ou3Hec-
nponeccamu. [uxkin PDCA: nnanupoBaHue, BBINOJHEHUE,
aHanu3, BozxelctBue. Pacmmpennbii 1uukin  PDCA:
IaHupoBaHue (mened W crnocod WX  JTOCTHOKCHHS),
BhIMIOJTHEHHEe  (0OydeHHe  MepcoHaia,  MOATOTOBKA,
BBHITIOJIHEHHE), aHaiau3 (COOp MaHHBIX U WX 00paboTKa),
BO3JICHICTBUE (aHAMM3 JaHHBIX, TMPUHSATHE peEleHUus 00
u3MeHenun). IlpuHnmner  MopenupoBaHus — Ou3Hec-
npoliieccoB opranuzanuu. [lporecc BHEAPEHHS] CUCTEMBI
yIpaBieHUs: OM3Hec-TporeccaMu. B3auMOoCBsI3h CUCTEMBI
yOpaBlieHUs: OU3HEC-TIPoIecCaMi U TPEOOBaHUS CHCTEMBI
crangaptoB  MC HCO 9001:2000. HWHXUHUPUHT U
PEUMHKUHUPUHT  OM3HEC-TIPOIIECCOB. [IpuHIUIIBI
peunxuHupuHTa. [locnenoBareTbHOCTh PEUMHKUHUPHUHTA.
Y4acTHUKH KOMAaHJbI YIpaBieHUS OW3HEC-TIPOIECCaMHU:
aunep,  KoMMyHuKarop  ((acumuratop),  BHEIIHUM
KOHCYJIbTaHT, KOOPAUHATOP.

[Tonsitne 6GusHec-nporecca. BapuaHThl onpeneneHus
ero 3Hauenus. Omnepanuu, QyHKIHMH, Tpolecchl. Bxon,
BBIXOJ M pecypc OuzHec-mporecca. Bragenen mporuecca.
Knuentsl (motpedutenu) nporeccoB. THTIOBBIE AJIIEMEHTBI




Ou3Hec-miporiecca. BHyTpeHHHWE ¥ BHEIIHHWE KJIUCHTEHIL.
[IaTh cocTaBISAIOMIMX MpoIecca: TEXHOJOTHs, MepPCOoHal,
MaTepuaibl, OO0OpyIOBaHUE, IMPOU3BOJICTBEHHAS Cpefa.
Texnonorus mnpouecca. Permament OwusHec-mpolecca.
Cucrema noKasareJeu rpoiiecca. Crpykrypa
(GYHKIIMOHATILHOTO 0J10Ka Ou3Hec-IpoIecca.
B3aumocBs3u 6;10Kk0B OU3HEC-TIPOLIECCOB MO YIPABIICHUIO,
no Bxoay. OOpaTHas CBsI3b IO yIpaBieHUI0. B3anMocBsi3b
"BBIXOJI-MEXaHU3M".

Cuctemublii  mnoaxon. [IpoueccHwli mogxom K
VOpPaBIEHUIO: €ro  COACpKAHWE U  IMPEUMYIIECTBA.
[IpoueccHass  crpykTypa  opranuzauuu. [IpuHIMIIBI
nporeccHoro moaxona. I[IporeccHo-opueHTHpPOBaHHAS
OpraHu3aus. CpaBHeHnue MIPOLIECCHOTO u
(GYHKIIMOHATBLHOTO MOIX0/I0B K YIPABJICHHIO.

Knaccudukanus OuszHEC-IPOLIECCOB OpraHU3aIUU.
OcHoBHBIE MIPOIIECCHI. BcmomorarenbHbie
(oOecnieunBaromue) mporeccel. ['emba. Ympammstomue
(pykoBoIsIIME) MPOLIECCHl. XaPAKTEPUCTUKUA U KIHUEHTHI
OCHOBHBIX THIIOB IipoueccoB. Ilpomeccsl BepxHero
YPOBHS. [Moamporuecckr. JleranbHbIe MIPOIIECCHI.
["opuzoHTaNBHBIE MPOLECCHI. CkBo3HbIE
(MeX(DYHKIMOHAIILHBIE) Mpolecchl. 1[emovku CKBO3HBIX
npoueccoB. ['panunbl npoueccoB. Buubel mporeccoB 1o
OTHOIICHHUIO K YEJIOBEKY M TIO0 OTHOIIEHUIO K CHUCTEME
ynpaneHus. Jlekommnosuius nporeccoB. CeTh MpoLeccoB.
VYipasneHue opranusanuen kak npouecc. Pazmep u uncio
nponeccoB. OCOOEHHOCTH BBIJIEICHUST OU3HEC-IIPOLIECCOB
OpraHW3ali TPU PA3THYHBIX (HOpMax OpraHHU3AIHIH
ynpaBieHus: opranuzauueid. [lpaBuna Beienenust OuzHec-
nporeccoB. HazHaueHue BianenblieB OM3HEC-TIPOILECCOB.
QopmynupoBaHUe  LeNedl  BBIACNEHUS  MPOLIECCOB.
Brinenenune MIPOIIECCOB 1o CTPYKTYPHBIM
nojpasfeneHusM.  BbiaeneHue  BHEMIHMX — KIMEHTOB
opram3anuu.  OmpepeneHue BXOAOB H  BBIXOJOB
opranuzainuu B 1enom. CocTaBieHHe MEPEeYHs OCHOBHBIX
OM3HEC-TIPOLIECCOB, bopMyIHpyOIIX BBIXO/IbI
opranmzanuu. OmnpeneneHue BHYTPEHHUX BXOAOB H
BBIXOJIOB OCHOBHBIX ¥  BCIIOMOTATEIbHBIX OH3HEC-
npoueccoB. Omnucanue OusHec-mpouecca. Pacnpenenenue
byHKIMH 1o CTPYKTYPHBIM MOJIpa3ACIICHUSIM.
PernamenTanus OHU3HEC-TIPOIIECCOB. OnTtumuzanus
OusHec-mporieccoB. BapmaHTbl MeTOAMK  pa3paboOTKH
Mojieiel OU3HEeC-poLecCOB. YPOBHU HENPEPHIBHOTO
yiydmeHus: ousHec-mpoueccon (BPI).

enu ¢popmupoBanus 1mabdaoHa periiaMeHTa Ou3Hec-
nporiecca. CrpykTypa mablioHa perjamMeHTa Ou3Hec-
nponecca. TUTYIBHBIA  JIKCT. Pasnensr  1mraGmona
perJamMeHTanuu OM3HEC-TPOLIECCOB. Haznauenue
nokymenta. OOmacte  npumeHeHusi.  HopmaruBHbie
ccoutki.  OmpeneneHuss TEPMHHOB, OOO3HAYCHHS U
cokpaieHusi. Branmenery nponecca, BXOAbl U BBIXOJBI




npoiiecca. Beimonunenue mnponecca. OTBETCTBEHHOCTH
PYKOBOJICTBa 3a yHpaBleHHE MpoleccaMH. AHaIHU3
JTAHHBIX PYKOBOJICTBOM. JoxymeHTupoBaHue u
apxuBupoBanue. [lopsok BHECEHHUS N3MEHEHUH.

OcHoBHBIE OOBEKTHI OJIOK-CXEMBI ONMHUCAHUsT OU3HEC-
nporecca. [IpenmyiiecTBa ucnonb30BaHus OJI0K-CXEM IS
ONHUCaHUs OM3HEC-TIPOIIECCOB. Hortauun KJjlacca
WorkFlow. Otauums cucrem Workflow ot apyrux
cucteM. Cuctembl ympaBlieHHsS OW3HEC-TIPOIECCAMHU
BPMS. Otmuuus cucrem BPMS ot cucrem WorkFlow.
Otnnuns TPaJAUIIMOHHOTO PEMH)XKUHUPUHTA oT
peumxuHupuHra B cucreMax BPMS. CooOmiectsa,
noanepxkuBaromue BPM. Crangaptet BPM. Apxutektypa
ARIS. CewmetictBo Metonosoruii ARIS. Tumnel mMozenen
ARIS. TIlpouenypHast Momenb ONTHMH3ALHUK OH3HEC-
nporeccoB. OcHOBHbIE 00BEKTHl. CBsi3u  OOBEKTOB.
[TpaBmia omwmcanus mponeccoB. OObEMHBIE OOBEKTHI.
CpaBuurenbHblii aHanu3 ARIS ¢ apyrumum HoOTanusmu.
Mogenu ARIS. Opranuzanuonnsie moaenu Organizational
Chat. ®ynknmonanpabie Moaenu Function Tree. Moaenu
nanabix. Mopemn ERM, TTM. Mogenu mnpoueccos.
[TpouenypHast Moaelb ONTHUMM3AIMM OWU3HEC-TIPOIIECCOB
ARIS. Mogenu EPC. Jluarpamma okpykeHUsI (DYHKIIUH.
Mojenb NpPOU3BOJICTBEHHBIX M O(HUCHBIX IPOLIECCOB.
Huarpammbl  nenoyek Jo0aBiieHHOro KayectBa VAD.
Monenu BXOJIOB-BBIXO/JIOB. Hepeso MPOIYKTOB.
Jnarpammbl OKPY>KEHHSI MIPOIYKTOB. Mopenb
TEXHUYECKUX pecypcoB. uarpammel matepuanoB. UML-
muarpammsel. MHTerpauus ARIS ¢ apyrumu cucremamu.
OcuoBuple mnoHgatugd. Hotammmu IDEFO wu IDEF3.
OcHOBHBIE  OOBEKTHI. CBs3u  Mexay OOBEeKTaMu.
OOpartubie  cBsi3u. [lpaBunma omMcaHuss  POLIECCOB.
O6wemubie 00bekThl. CpaBuutenbHbl anamu3 IDEF ¢
JPYTMMU HOTALUSMU.

OcCHOBHbIE KOHIETILUU
yTpaBJICHUS
3¢ (HEeKTHBHOCTHIO KOMITAHUU

Konnermmst BSC — CoOanmancupoBaHHas cucTema
nokaszareneil. Konmemmus EVA —  DxoHomuueckas
nob6asnieHHast croumoctb. Konnenmust “Tableau de bord” —
[udpoBas mnanens ymnpaienus. Konmenmus ABM —
VYrpaiieHrue Ha OCHOBE MPOLIECCOB.

Kapra cbanancupoBaHHBIX TOKa3aTeneld. B3anmocBs3b
BSC u crparerun. Pazpabotka ctpareruu Ha ocHoBe BSC.
DdunaHcoBas COCTAaBJISIIONIAs BSC. Knuenrckas
cocrapisitomasi  BSC.  CocraBnsitomias  BHYTPEHHHX
nponeccoB BSC. Cocrapnstomass o0yueHHss U pa3BUTHUSA
BSC. Ilporecc pazpaborku BSC.

KnroueBble moKazaTenu JEATEIHLHOCTH  KOMITAHUU
(KPI).

Opranu3anyoHHas KyJIbTypa
u ee poiib B 3¢ (HEeKTUBHON
paboTe opraHuzau

Tunonorus P.Prortunrepa. Mccnenosanna M.K. ne
Bpue u JI.Mwumnepa. Tunonorus kynbTyp C.Menoka u
H.Ilapkuna. Tunonorms P.bneiixa u  .MoyroH.
Tunonoruss Y.Xenmmu. Kmaccupukamms T.Jluma wu
A.Kennenu, mnpoduian  OpraHu3alMOHHON  KYJIBTYpBI.
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Tunonorus Y.Hoimana. Tunonorus I'. XodcTena.

tunojioruss  K.Kamepona wu
npopuis  OpraHU3alMOHHON
PaMOYHOM KOHCTPYKIIHH.

P.Kyunna,
KyJbTypbl Ha

CunbHble U cradble KyJIbTYpHI.

B3anMocBA3b  KyJNBTypbI
Binustaue OpraHU3alMOHHON KYJIBTYPBI
OpraHU3AIMOHHYIO 3¢ PEeKTUBHOCTB.
OpraHU3aLMOHHON KYJIbTYpPOH.

[TpakTryeckasi IMarHOCTUKA U U3YYEHHE OPTKYJIbTYPBI,
IIOCTPOEHHE
OCHOBE

[lousiTue u BBl CYOKYyJIBTYp B OpraHH3allMsX.
Copep:kaHue U MOKa3aTelu aHalIM3a OpraHU3aIllHOHHOM

KyJnbTypbl. CTpaTeruu U3y4eHus: KyJIbTypbl OpraHU3alluu.
U CTpaTerud OpraHU3alluM.

Ha

VYnpasnenue

4 Oopa3oBaTejbHBIC TEXHOJTOTHH

Jlis  mpoBeneHuss y4yeOHBIX 3aHATHH IO JUCHMIUIMHE HCHOJB3YIOTCA Pa3JInUHbIe
00pa30BaTeIbHBIC TEXHOIOTHH:

TpaJULMOHHbIE (JIEKIIUH, CEMUHAPbI, KOHTPOJIbHBIE BOIIPOCHI);

aKTUBHBIE (KEHCBHI, TOKJIAIbl ¥ BHICTYIUICHUS, TECTUPOBAHUE).

[Tpu npoBeneHnH y4eOHBIX 3aHATHH 0OecreunBaeTCsl pa3BUTHE y 00yUalOIIUXCsl HABBIKOB
KOMAaHTHOW PabOThI, MEXIMYHOCTHONW KOMMYHHKAIIMH, IPUHATHS PEIICHUH, JTHICPCKUX KaueCTB
(BKiIIOUAs MU HEOOXOJUMOCTH MPOBEIEHHE MHTEPAKTUBHBIX JIEKIUH, TPYNIOBBIX TUCKYCCHUH,
pOJIEBBIX WTp, TPEHUHIOB, AHAJIW3 CHUTyallMd W WMHUTAMOHHBIX MOJEJCH, TNpernoaaBaHue
IUCLUUIUIMH (MoOyneti) B (opMe KypcoB, COCTaBIEHHBIX Ha OCHOBE DE3yJbTAaTOB HAyYHBIX
WCCIICZIOBAaHM, B TOM YHCIIE C YYE€TOM DPETHOHAIBHBIX OCOOCHHOCTEW NpoQecCHOHATHHON
NesITeTbHOCTH BBIITYCKHUKOB U MOTpeOHOCTeN paboTonareneii (11.34. Ilpukas Ne 245).

Jnst opraHuzanuu ydyeOHOro mpolecca MOXKET OBbITh HCIOJb30BAHO 3JIEKTPOHHOE
oOydeHue u (WJIM) JUCTAHIIMOHHBIE 00pa30BaTENbHbBIE TEXHOIOTHH.

5 OueHka IaHNPYeMbIX pPe3yJIbTATOB 00yYeHHs

5.1 CucreMa oueHHBaAHUSA

dopMa KOHTPOJIS Makc. K0JIM4ecTBO
0aJ1110B
3a oany Bcero
padorty
Texymui KOHTPOJIb:
- oTpocC (KOHTPOJIbHBIE BOTIPOCHI) 5 6amoB 30 GamoB
- y4acTue B AUCKYCCHUU Ha CEMHHApe 5 6annos 10 6amnoB
- KOHTpOJbHast paboTa 10 GamoB 10 6anoB
- TECTUPOBAHUE 10 6amnoB 10 6amnoB
[IpomexxyTouHas arTecTanus Keiic 40 G6amtoB
Hroro 3a cemectp 3auer ¢ 100 Ganmnos
OLICHKOU
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[Tonmy4yeHHBIH COBOKYIHBIN pe3ybTaT KOHBEPTUPYETCS B TPAIUIIMOHHYIO KAy OIIEHOK U B
niKaity oueHok EBporneiickoil cucteMsl nepeHoca U HakorieHus: kpeautos (European Credit
Transfer System; nanee — ECTS) B coorBeTcTBHM ¢ TaOnuueit:

100-6amnpHast TpajIonHas mKaa [Ikana
ImKana ECTS
95 -100 A
2304 OTJIMYHO B

68 — 82 XOpOIIIO 3a4TEHO C

56 — 67 D
5055 YAOBIETBOPUTEILHO E

20 — 49 FX
0-19 HEYJIOBJICTBOPUTEIHHO HE 3a4TCHO F

5.2 KpuTepml BbICTABJICHUA OLICHKH MO JUCHUIIJIMHE

Banasl/
MIxkana
ECTS

OneHka
0 AUCHUIIINHE

Kpurepun oueHkn pe3y1bTaToB 00y4eHust
10 AUCHHIJIHHE

100-83/
AB

«OTIHYHOY/
«3a4YTEHO
(oTHuHO)»/
«3aYTEHO»

BeicraBisiercs o0yvaromemycs, €ciau OH INIyOOKo U
IIPOYHO YCBOWJI TEOPETUYECKHUM U MPAKTHYECKUI
MaTepuai, MOXKeT IIPOJEMOHCTPUPOBATh 3TO Ha
3aHATHUAX U B XOJ€ IPOMEKXYTOYHOU aTTECTALAH.
OOyuaroluiics uCUepIbIBaIOILE U JJOTHYECKH CTPOHHO
u3Jjaraer yueOHbI MaTepual, yMeeT yBsI3bIBaTh
TEOPUIO

C IPAKTUKOM, CIIPABJISAETCS C PEIICHUEM 3a1a4
npodeccHOHAIBHON HAIIPABICHHOCTH BBICOKOTO
YPOBHS CII0KHOCTH, PAaBUILHO 00OCHOBBIBAET
IIPUHSTHIE PELICHMUS.

CB00O/IHO OpHEHTHPYETCS B yueOHOI

U npoeccuoHaNbHOM auTEeparType.

Onenka o JUCIUIUIMHE BBICTABISIOTCS
oOyuaroremycs

C Y4€TOM pPEe3yJIbTATOB TEKYLIEH U POMEKYTOUHOMN
aTTECTALINH.

KomnereHnumu, 3akpeni€éHHble 3a TUCIUIIMHOM,
c(hOopMHPOBAHbI HA YPOBHE — «BBICOKHI».

82-68/

«XOpOIIOY/
«324TEHO
(xoporto)y»/
«324TEHO»

BeicTaBisiercs o0yqaromemycs, €Ciu OH 3HaeT
TEOPETUUECKHUI U TPAKTUUECKUI MaTepHall, TpaMOTHO
U, 110 CYIIECTBY, U3JIaraeT ero Ha 3aHATHUAX U B X0JIe
IIPOMEXYTOYHOM aTTECTallH, HE T0IycKas
CYHMCCTBCHHBIX HETOYHOCTE.

OOyuaromuiics NpaBUIbHO PUMEHSET TEOPETHUECKUE
IMMOJIOKCHUSA IIPU PCIICHUU MMPAKTUYCCKUX 3aaa4
npodecCHOHATBHON HAMPABIEHHOCTH Pa3HOrO YPOBHS
CJIOHOCTH, BJIaJIeeT HEOOXOIUMBIMHU ISl 3TOTO
HaBbIKaMU U IPUEMAMH.

JlocTaTouHO XOpOIIO OPUEHTUPYETCS B yueOHOU

U npoeccHoHaNbHOM aUTEparType.

OHeHKa 10 AUCIIMUIIJIMHE BBICTABIAIOTCS
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Banany/
HMIkanaa
ECTS

OuneHka
o JUCIHUILINHE

Kpurepun oneHkn pe3y1bTaToB 00y4eHuUst
0 AUCHHUILINHE

obOyyaromemMycs

C Y4€TOM pPEe3yJIbTATOB TEKYLIEH U IIPOMEKYTOUHON
aTTeCTalUu.

Komnerenuuu, 3akpeni€éHHple 3a TUCIUIUIMHOM,
c(hOpMUPOBaHbI HA YPOBHE — «XOPOIIHIA».

67-50/
D.,E

«YIOBIETBOPH-
TEIbHOY/
«324TEHO
(ymoBieTBOpH-
TEJTBHO)»/
«3aYTCHO»

BricTaBisiercs: o0y4aromemMycsi, €Cli OH 3HAaeT Ha
0a30BOM ypOBHE TCOPETUYCCKHUN U MPAKTHUECKHUI
MaTepual, JOMyCKaeT OTJCIbHbBIC ONIHOKH IPH €T0
W3JI0)KCHUU Ha 3aHATHSIX U B X0OJI€ TPOMEKYTOYHOM
arrecraguu.

OOy4arouiics UCTIBITHIBACT ONPEICIEHHBIC
3aTPYAHCHUA B IPUMCHCHUU TCOPECTUICCKUX
TIOJIOXKCHU TIPY PEIICHUH MPAKTHUECKUX 33124
npodecCHOHATBHON HAIPABIEHHOCTH CTAHIAPTHOTO
YPOBHSI CJIOXKHOCTH, BJIaJIcET HEOOXOIUMBIMU TSI
3TOI'0 6330BBIMI/I HaBbIKaMU 1 HpI/IéMaMI/I.
JleMOHCTpHUpYET JOCTATOYHBIA YPOBEHB 3HAHHUS
y4eOHOM JIUTEpaTyphl MO TUCHUILINHE.

Or1eHKa M0 TUCIUTUTMHE BBICTABIISIOTCS
oOyuaromemMycs

C Y4€TOM pe3yJIbTaTOB TEKYIIEH U MPOMEKYTOUHOM
arrecragun.

KommnereHnuu, 3aKperyi€HHbIC 3a JUCITUTUTHHOH,
c(hOpMHUPOBAHBI HA YPOBHE — «JIOCTATOYHBIN.

49-0/
F,FX

«HEYIOBJIETBOPHU-
TEABHO»/
HE 3a4TEHO

BrictaBisiercs oOyuaromemycs, €ciii OH He 3HaeT Ha
06a30BOM YpOBHE TEOPETUUYECKHUM M MPAKTHUECCKUIN
MaTepual, J1oMyckaeT rpy0oble OOKY IpU ero
W3JI0KEHUU Ha 3aHATHSX U B X0J1€ TPOMEKYTOUHON
aTTECTALINH.

OO0yuaronuiicst UCTIBITHIBAET CEPbE3HBIE 3aTPYAHECHUS
B IPUMEHEHNU TEOPETUUECKUX MOJIOKEHUN NTPU
pelIeHNH TPAKTUIECKHUX 3a/1a4 MPO(ECCHOHATEHON
HaIPaBJIEHHOCTH CTaHJAPTHOI'O YPOBHS CIIOKHOCTH,
HE BJIa/IC€T HEOOXOMMBIMH TSI TOTO HaBBIKAMH U
MpUEMaMHU.

JleMoHCTpHpYeT (parMeHTapHbIC 3HAHUS YIeOHOH
JUTEPATYpPBI 10 TUCLUIUIMHE.

Onenka 1o JUCIUIUIMHE BBICTABISIOTCS
oOy4aroremMycs

C Y4€TOM pPEe3yJIbTATOB TEKYLIEH U POMEKYTOUYHON
aTTECTALINH.

KoMmnereHnyuu Ha ypoBHE «IOCTATOYHBIID,
3aKperIEHHbIE 3a JUCUUIUIMHOMN, He chOpMUPOBAHBI.

5.3 OwuenoyHble cpeacTBa (MaTEpHAbI) IS TEKYLIEro KOHTPOJIS yCIIeBAEMOCTH,
NMPOMEKYTOYHOH ATTeCTAHH 00y4aIOIIUXCS M0 JUCHUIINHE

Tect «CoBpeMeHHbIe KOHIENIUH U TPO0JIeMbl POCCHIICKOT0 MEHEeIKMEHTa»
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1. Pemaromiee BiausHuE Ha (OPMHUPOBAHKE MTPAKTUYECKON KOHIICTIIMU MEHEKMEHTa OKa3bIBAaeT
(bakTop pa3BUTHUS IPOU3BOACTBA U OOLIECTBA:

a) HaKOIIIEHHBII ONBIT HpaKTquCKOﬁ ACATCIIBHOCTH,

0) ob1mas coruanbHO-?KOHOMHYECKast 00CTaHOBKA B CTPaHE;

B) 00pa3oBaHMe U CTPYKTypa CHEIHATbHBIX 3HAHUN MEHEIKEPa;

I') UHIMBUAyaJIbHBIE KaUeCTBA MEHEKEPa, HICKYCCTBO YIIpaBIICHUS;
1) CTpEMJICHUE UCTIOJIb30BATh HAYYHBIE METOIUKH.

2. B cOBpeMEHHOM MPAKTUYECKOM YIIPABICHUN KOHLETIIHS MEHEIKMEHTA — 3TO:

a) CUCTEMHOCTb IPUHIIUIIOB JIESITEILHOCTH MEHEIKEPA;

0) KOMILJIEKC MPpOo0OJieM, KOTOPbIE BUIUT U PelIaeT MEHEKEP;

B) IporpamMma o0y4eHUsI MEHEeKMEHTY;

I') CII0KUBIIASICSI CTPYKTYpa 3HAHUH COBPEMEHHOTO MEHEIKEPA;
1) CTWJIb YIIPaBIICHUSI.

3. Ilpu KOHCTpYyMpOBaHWM MPAKTUYECKOW KOHIEMIMK YIPABJICHUS B KAadeCTBE HCXOJIHOMN
MOCBUTKY JTydIlie H30paTh:

a) yJIOBJIETBOPEHHOCTD Ballel pabOTON BBIIIECTOSIIEIO PyKOBOICTBA;

0) MOTUBHpOBaHHE NEPCOHANA, COTJIACOBAHUE ACSITEILHOCTH HA OCHOBE MHTEPECOB JIIOICH;
B) (paKTOp SKOHOMHH BPEMEHU;

') MOHOIIOJIIO Ha UH(POPMAIUIO O COCTOSIHUU YIIPaBIISIEMON CUCTEMBI;

1) LieJb YIIPABICHUS.

4. HazoBute HanboJce TUTIMYHYIO YCPTY pOCCHfICKOl"O BapuaHTa MCHC/[’KMCHTA:

a) CKJIOHHOCTb K TBOPYECTBY M CAaMOCTOSTEIIbHOCTH;
0) PHEprUYHOCTb U MPEANPUIUMUNBOCTb;

B) KOMMYHHKA0EJIbHOCTh  KOPIIOPAaTUBHOCTD;

I') IPOTEKIUOHU3M U MOPYUUTEIHCTBO;

1) OpraHU30BaHHOCTb U IUCHUIUIMHUPOBAHHOCTD.

5. KOHI_IGHI_II/IIO MCHC/IP’KMCHTA XapaKTCPpU3yCT:

a) CUCTEMHOCTb NPUHIIMIIOB JEATEILHOCTH MEHEKepa;

0) KoMIUIeKC Po0sIeM, KOTOPbIE BUIUT U pelIaeT MEHEIKep;

B) porpamma oO0y4eHusi MEHEPKMEHTY;

T') CIIO)KUBIIASICS CTPYKTYPa 3HAHUH COBPEMEHHOTO MEHEKEPA;
) CTHJIb YIIPABICHHUS.

6. B coBpeMEHHOM MEHEKMEHTE ITPOEKT:

a) MO3BOJISIET KOMIIEHCUPOBATh HEIOCTATKH CTPYKTYPBI CUCTEMBI YIIPaBICHHUS,

0) crmocoOCTBYET YIPABICHUIO HAYIHO-TEXHHUECKUM TTPOTPECCOM;

B) OTpakaeT HEOOXOAMMOCTh pEIHICHHS TII00aTbHBIX MpPoOIeM, HE YKIAIbIBAIOIIUXCS B
(YHKIIMOHATILHOE COJIEP KaHHUE ICUCTBYIOIIETO YIPABIICHNUS,

r) obecrieynBaeT ayylliee UCIOIb30BaHNe TIepCOHAlIa YIIPaBIICHHS,

1) TTIO3BOJISIET OCYIIIECTBIIATH SKCIIEPUMEHTHI 110 COBEPIIICHCTBOBAHUIO YIIPABIICHUS.

7. Ilpouecc ynpapieHHs IpeaonaraeT 3aKOHOMEPHYIO I1OCII€A0BATENbHOCTh IEHCTBHI:
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a) momydeHue wuHpopmammu, o00padoTka wuHGOPMAIMK, TMpeBpalieHue HWHHOPMAINK B
KOMaHHYIO0, TIepeaya KOMaHAHONH HHPOpMAIUH;

0) U3yueHue CUTyaIuu, pa3paboTka pemeHus, GopMyITUpOBAHKE IIETH, PeaTU3aIUs PEIICHMS;

B) ompeneicHue MpobdieMbl, (OpMyITUpPOBaHUE IENH, pa3paboTKa pEIICHUs, peaTr3alus
peIICHNS;

T) ompeseNieHue 1enu, oopadoTka HHGpOpMAIUK, TPUHITHE PEIICHUS, KOHTPOIb UCTIOTHECHHS,

1) TOCTAHOBKA IIEJIH, OTICHKA CHTYAI[|H, OTIPE/ICIICHNE TIPOOJIEMBI, TPHHITHE PEIICHUSI.

8. B MeTo10J10rNM MEHEDKMEHTA IMIaBHEBIM SIBJIISIETCS

a) LIeJb U MUCCHUS yTIPaBJICHHUS;

0) opranusanus JesTeIbHOCTH UCXO0/1s U3 ()aKTOPOB BHEIIHEH CpeJibl;
B) CPE/ICTBA M METOIBI YITPABIICHHS,

r) obecnieyeHre 3PPEeKTUBHOCTH yIPaABICHUS;

1) TIeNTb, MEXaHU3MbI 1 METO/IbI YIIPaBJICHUSI.

9. [ToTpeOHOCTH B yIIpaBICHUH OMPECIISIET:

a) COTJIACOBAHUE COBMECTHOM JICSITEITbHOCTH;

0) )KelnaHue BJIACTH;

B) CTpPEMJIEHHE K BHICOKOW MTPOU3BOIUTEILHOCTH TPY/Ia;

r) obecriedeHne MmpeIcka3yeMOCTH Pe3yIbTaToOB AEITEIbHOCTH;
1) peajuu OOIIECTBEHHOTO CYIIIECTBOBAHUS YEJIOBEKA.

10. Ykaxure posb 3anagHON MOAEIN MEHEPKMEHTA B COBPEMEHHBIX YCIOBHUSIX Y3KOHOMHUYECKOTO
passutus Poccuu:

a) MEHEUKMEHT — 3T0 3((EeKTHUBHOE YIpaBJCHHE, MOATBEP)KICHHOE NPAKTUKOM;, HAJZ0 He
3aJlyMbIBasICh UCIOJIb30BATh ATY MOJIEb B POCCUMCKHUX YCIOBUSIX;

0) MeHeKMEeHT (G (EKTUBEH JMIIb B 3alaHbIX yCIOBHSAX, B Poccuu OH HE JacT 3aMETHOTrO
ycrexa;

B) MEHEJKMEHT — He a0COIOT 3(p(peKTUBHOCTH; 11e1eco00pa3HO HCIIOIB30BaTh €ro MO3UTHBHBIE
CTOPOHBI U HE IEPEHUMATh OTPHUIIATEIbHbIE YEPTHI;

r) ar06oe yIpaBieHHE OTpakaeT HAllMOHAJIbHBIE M MCTOPUYECKHE OCOOCHHOCTH, KYJIbTYpYy U
MEHTQJIUTET; CJeAyeT TpaHCc()OpMHpPOBaTH MEHEIKMEHT B €ro POCCUHCKHMI aHalor, a He
NIEPEHUMATh 3aIaJHbIe MOJIENH;

1) Hy>)KHO pa3BUBaTh COOCTBEHHBIN POCCUICKUIT MEHEIKMEHT MOI00HO STOHIIAM.

11. Ykaxure, KakuM 00pa3oM CBSI3aHBl MEHE/HDKMEHT M KYJIbTYpa CTPaHBI:

a) MEHE/DKMEHT HE 3aBUCHUT OT KYJIbTYpbI, IOTOMY YTO IMOCTPOEH Ha JIEJIOBBIX OTHOIICHUSX;

0) KyJabTypa HpEnsATCTBYeT MEHEKMEHTY, TaK KaK BO MHOTHX CIIydasX CTaBUT Oapbepsl
3¢ (HeKTUBHBIX KOMMYHHUKAIUH, 0COOEHHO NMPH OOIIEHNH C 3apyOeKHBIMH IMapTHEPaMU;

B) KYJIbTYpa, €CIIM OHA YUYUTHIBACTCS, HOBHIIIACT 3((HEKTUBHOCTh MEHEIKMEHTA;

') KyJIbTypy HaJl0 HE YUUTHIBAaTh, a OCBaMBaTh, OHA JEHCTBEHHA JIMIIb TOT/Ia, KOTJa OJMHAKOBA
11 cyObeKTa M 00BbEKTa yIpaBJiIeHUs, MEHEKepa U IepcoHaa;

1) KyJbTypa — 3TO 3JIEMEHT MEeXaHU3Ma YIpaBJICHUs, U B 3TOM €€ pOoJib U 3HAUYCHUE.

@opMOH TEKyLIErO0 KOHTPOJI 3HAHWUM MAarucCTpOB SIBISETCS NMHUCBMEHHBIA 3a4€T, B XOJE
KOTOPOI'0 OLICHMBAETCS YPOBEHb TEOPETUUYECKUX 3HAHMM M HABBIKU PELICHUS YIPABICHYECKUX
3a1ad.
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KoHTpoJbHbIE padoThI

1. KoHuenmus konupoBaHUs 3aI1aTHOM TEOPUN MEHEKMEHTA.

OTa KOHIEMNIMS HE YYUThIBAaeT 0COOCHHOCTEH poccuiickoro MeHTanurera. s ocBoeHus
Teopuu Hazno OyJeT JIMIIb MEePEeBECTH 3amajHble YU4eOHUKH U MOHOTpapuu Ha PYCCKUN SI3BIK.
3aTeM HCIIONIb30BaTh JIaHHBIE IIOJIOKEHMsSI HAa IpPAKTUKE, HE MeHsAd ux. Peammsaumsa srtoit
KOHIENIMN JJOCTaTOYHO IMPOCTa, HO MOXKET MPUBECTU K HEOOPATUMBIM MOCIEACTBUSIM B CHIIY
pasianunii B )KOHOMUYECKUX MTPOLIECCAX Pa3HbIX CTPaH.

2. Konuenuus afantanyy 3amnajgHol TEOpUN MEHEKMEHTA. XapaKTepU3yeTCsl YACTUYHBIM
YU4ETOM OCOOCHHOCTEH PYCCKOM MEHTAaNbHOCTH, MHpEAINoyiaraeT He CIIENoe KONHWpOBaHHUE, a
MPUCTIOCOOJIEHUE 3araJHOW TEOPHUH K COBPEMEHHBIM pOCCUHCKMM ycioBusiM. Heobxonnmo
OIpENIeNINTh, KaKas M3 3alaJHbIX TEOpHH OyJeT MCHOJIb30BaThCs, T. K. CUCTEMbI YIpPaBICHHUS
SAnonun, CHIA, 3anannoit EBpomnbl pasznuuarorcst Mexay coboil. Heobxoaumo y4HTHIBAThH
cniennpuyeckue 0cOOEHHOCTH, YCI0BUS (YHKIIMOHUPOBAHUS SKOHOMUKHU, YPOBEHb COIMAIBHO-
HSKOHOMUYECKOTO Pa3BUTHSI CTPaHbl, MEHTAJIbHOCTD KHUTEJEH.

3. Konuenuus co3gaHusi pOCCHHCKON TEOpUM MeHeIKMeHTa. OCHOBBIBAETCS Ha y4eTe
O0COOCHHOCTEH pPOCCHIICKOM MEHTaJbHOCTH C HCIOJIB30BAHMEM AacleKTOB MHPOBOTO OIIbITa
ynpasieHus. [Ipu 3ToM HEBO3MOKHO MOJIHOE KOIMPOBAHME 3al1aTHOTO ¥ BOCTOYHOT'O OIBITA WIIH
MOJTHOE OTPUI[AHUE JOCTHKEHUHN 3amaJHOM W BOCTOYHOW IIKOJIBI MEHEIKMEHTa. Poccuiickuii
MEHEJKMEHT JOJDKEH o0agaTh CBOMM XapaKTepHBIM cojepkKaHHeM, (HopMoil M MeTonaMu
YIOpaBJIeHUs, KOTOPHIE JIOJDKHBI COOTBETCTBOBATH CIEHU(UKE POCCUNUCKOrO MEHTAaJIUTeTa W
HaIMOHAJIBHBIX OCOOCHHOCTEH.

4. OcHOBHBIE 33J1a4H, CTOSIIIME MEepe]l MEHEIHXKMEHTOM B Poccuu.

Poccuiickue MeHeIKephl TOJKHBIL:

— o0ecneunBaTh >KU3HECIIOCOOHOCTh CBOEr0 NPEANPUSTHS B YCIOBUSAX BO3pacTarolLIeH
KOHKYPEHIIMH, HECMOTPSI Ha JIF0ObIe U3MEHEHUS PhIHKA;

— peanu30BbIBaTh IIPOIpPaMMy pPa3BUTHUSl PA3BUTHs KOJUIEKTUBA MPEANPHUATHS, BKIOYAS
collMajbHble MPOOJEMBI, OpPraHHU30BBIBAaTH pabOTy Ha 0a3e COBpeMEHHbIX A(P(HEKTHUBHBIX
METO/JI0B;

— COBEpUICHCTBOBATH pabOTy NPEANPHUSATHS Ha OCHOBE IPUMEHEHHS COBPEMEHHBIX
METOZOB YIpAaBICHMs, YJydllas OPTraHU3aLHOHHYIO CTPYKTYypy HpeInpusTHs, 100UBasCh
3G PeKTUBHON pabOTHI Ka)IOTO0 COTPYAHUKA B OTIACIBHOCTH M BCErO KOJUICKTHBA KaK €IUHOMN
B3aUMO/ICHCTBYIOIIEH CUCTEMBI;

— pa3pabaTbIBaTh U BHEAPATH B IPAKTHKY Oojiee coBepleHHbIe (OopMBbl OM3HECA, OCBAUBAs
HOBBIE OTPACIIU U CHEPBI;

— ONpENEeNATh LeJIU, COOTBETCTBYIOLINE HHTepecaM (UPMBI, UCXOJs U3 3alPOCOB PbIHKA U
MOTpeOuTes;

— yYMEeTb B pa3yMHBIX Ipeleiax MJITH Ha PUCK U ObITh CIIOCOOHBIM HEUTPAIU30BATH €ro
BO3JIcHiCTBHE;

— BHEAPATHh TEOPETUYECKHE pa3pabOTKH OTEUECTBEHHOM M 3apyOexHOW HayKu IMOcCIie
aJlanTalnuy K KOHKPETHBIM YCIIOBHSIM;

— MOAXOJWTH K YNPABJICHUIO C YYETOM OCOOCHHOCTEH HMCTOPUHM CTPaHBI, POCCHUCKHUX
yCJIOBHI OM3HECA U POCCUKCKOTO MEHTAJIUTETA;

— YMETb IpPENOTBpallaThb M YCIEIIHO IPEOJ0JIEBATh KPHU3MCHBIE SBICHHS B IPOLECCE
JEeSITEIbHOCTH OpraHU3aIuy.

KoHnTpoJibHbIe BONPOCHI (IPOMEKYTOYHAS ATTECTALMS)

e 1. Yo Takoe “pazButue ynpapicHUs !
e 2. KakoBbl OCHOBHBIE TEHJCHIIUU PA3BUTHUSI COBPEMEHHOT'O MEHEPKMEHT?
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o 3. KakoBbl OCHOBHBIE HANPABJIEHUSI Pa3BUTHS OTEUECTBEHHOTO FOCYAAPCTBEHHOTO
yIpaBiaeHUs?

e 4. KakoBbl OCHOBHBIE MOJIEJI COBPEMEHHOIO MEHEKMEHTA?

e 5. B yeM CyIHOCTb TPAIUIIMOHHON MOJIENIH YIIPaBICHUS?

e 6. B ueM cymHOCTb HOBOW MOAENN YIIpaBIECHUA?

e 7. B 4eM n0CTOMHCTBA M HETOCTATKH TPAAULIMOHHONW MOJEIIN YIIPABJICHUS ?

e 8. B ueM JOoCTOMHCTBA U HEAOCTATKU HOBOW MOJIENH yIIPABICHUS?

e 9. KakoBbl OCHOBHBIE HEIOCTATKH COBPEMEHHOTO POCCUHUCKOTO MEHEIHKMEHTA?

o 10. KakoBbI OCHOBHBIE JOCTOMHCTBA COBPEMEHHOI'O POCCUICKOTO MEHEKMEHTA?

e 11. Kakue ¢popMbl 1 METOIbI MEHEIKMEHTA MIEPEHOCSTCS B MTOCIIETHIE TO/IbI B
roCy/1lapCTBEHHOE yIIpaBjieHHUE?

o 12. KakoBa OCHOBHas XapaKTepHUCTHKa COBPEMEHHOI'O POCCUICKOIO MEHEPKMEHTa?

e 13. Kakue BHenHue (akTOphl BIUSAIOT HA COBPEMEHHBIN POCCHICKHI MEHEIKMEHT?

e 14. KakoBbl BHyTpHOpraHU3al[MOHHbIE (PAKTOPHI, BIAUSIONINE HA POCCUICKUI
MEHEI)KMEHT?

e 15. KakoBO cOCTOSIHME BHEAPEHUS HOBOW MOJIENIH B POCCUIICKOM MEHEKMEHTE?

e 16. Yro Takoe KOHUENIMS yIIPaBICHUs?

e 17. B yem CymIHOCTb yNpaBJICHHS 11O LM ?

o 18. Yro 03HauaeT ynpapiieHUE IyTEM KOHTPOJIS 32 OTKIOHEHUSMU?

e 19. B yem CymHOCTb ynpaBlIeHHs 110 Pe3yIbTaTam?

e 20. KakoBbl OCHOBHBIE MOJIOKEHHS KOHIIETIUH ““‘OepeKIMBOE MTPOU3BOJCTBO”?

e 21. KakoBbl HHCTPYMEHTHI O€pPEKINBOTO MPOU3BOACTBA?

e 22. B ueM CcyIHOCTh KOHIIEMIIMH BCEOOIIero MeHeKMEHTa KauecTa?

e 23. B yeM CyImHOCTb IEHHOCTHO-OPUEHTUPOBAHHOTO YIIPABICHUSA?

e 24, KakoBbl NIPUHIIMITEI BCEOOIIET0 MEHEHKMEHTa KauecTa?

e 25. Kakue mMepsbl JOMKHBI IPUHUMATh PYKOBOJUTENH [Tl peau3aliii MPUHIIUIIOB
BCEOOIIEro MEHEPKMEHTa KauecTBa?

e 26. Yto Takoe “npoeKTHOE ynpaBiaeHUs ?

e 27.B uem cynHOCTh NapTUCUIIATUBHOTO YIIPaBICHUS?

o 28. B xakux popmax nposiBisieTcsl IapTUCUIATUBHOE yIIpaBieHue?

e 29. Hackonbko pa3BUTO MAPTUCUIIATUBHOE YIIPABICHUE B POCCUNCKOM MEHEKMEHTE
(ympaBieHun)?

o 30. C xakuMu LEJIIMU UCIIOJIB3YIOT IPOEKTHOE yIIpaBJIeHUE?

6 YdyeOHO-MeToaMUYecKOe H HH(OPMALIMOHHOE 00ecnieYyeHue JUCIIUIIMHBI
6.1 Crnucox MCTOYHUKOB M JIUTEPATYPHI

OcHoBHast

MaxkcumitoB, M. M. CoBpeMEHHBI MEHEIKMEHT : y4eOHuK / moxa pexa. mpod. M.M.
MaxkcumioBa, npod. B.A. I'opdunkens. — Mocksa : By3osckuit yueObnuk : UHOPA-M, 2022.
— 299 c¢. - ISBN 978-5-9558-0383-8. - Tekcr : oanekrponssii. - URL:
https://znanium.com/catalog/product/1841703.

MenempxmenT: Bek XXI: ¢6. crareit / mox pen. O. C. Buxanckoro, A. . HaymoBa- —
MockBa : Maructp : UHOPA-M, 2019. — 352 c. - ISBN 978-5-9776-0353-9. - Tekcr :
anekTpoHHbIN. - URL: https://znanium.com/catalog/product/982621.

OO0muit 1 aAMUHUCTPATUBHBIA MEHEDKMEHT : ydyeOHOoe mocoOue aisi MOATOTOBKH K
sk3ameny / C. f. FOcynosa, P. A. Ucaes, M. A. bypanosa, [[. C. CapanunoBa. — MockBa :
N3narenbcko-Toprosas kopriopanus «/lamkos u K°», 2019. - 384 c. - ISBN 978-5-394-02029-2.
- Tekct : anexktponHbIi. - URL: https://znanium.com/catalog/product/1091858.



https://znanium.com/catalog/product/1091858
https://znanium.com/catalog/product/982621
https://znanium.com/catalog/product/1841703
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MupoBasi 5KOHOMHKa B MEpHOJ OONbIINX MOTpsiceHui : MoHorpadus / moxa pea. JIL.M.
I'puropseBa, A.A. Kypauna, M1.A. Makaposa. — Mocksa : UH®PA-M, 2022. — 576 c. —
(Hayunast wmpicip). — DOI 10.12737/1858585. - ISBN 978-5-16-017493-8. - Tekcr
anekTpoHHBbIH. - URL: https://znanium.com/catalog/product/1858585.

OpraHn3anmoHHOE MPOSKTUPOBAHME: PEOPTaHM3AIUS, PECHHXUHUPHHT, TApMOHHU3ALHUS :
yuebHoe mocobue / C.A. Jlouan, .M. Ansbutep, @.3. Cemenona, JI.C. IletpocsH ; mox pen.
H.C. Tletpocsna. — MockBa : UH®PA-M, 2023. — 196 c¢. — (Bwicmiee obpazoBanue:
Maructpatypa). — DOI 10.12737/19670. - ISBN 978-5-16-011880-2. - TeKcCT : 371€KTPOHHBIH. -
URL: https://znanium.com/catalog/product/1905135.

6.2. Ilepeyenbp pecypcoB HH(POPMANUMOHHO-TEJIEKOMMYHUKANUOHHON ceTn «UHTepHET),
He00XO0AUMBbIii /151 0CBOCHUS IMCUMILINHBI

Ne HaunmenoBanue
n/n
1 | MexayHnaponusie pedepatuBHble HaykomeTpuueckue b/I, moctynneie B pamkax
HOAIUCKH
Web of Science
Scopus

2 | Ilpodeccuonanbupie nonHoTekcToBBIE B/], TOCTYyMHBIE B paMKax HallMOHAIBHOM
noamucku B 2020 r.

Kypnaner Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Kypnans! Taylor and Francis

3 | [IpodeccronanbHbie MOTHOTEKCTOBBIE B]]

JSTOR

W3nanust o oOMIECTBEHHBIM U TYMaHUTAPHBIM HayKam
OnektponHas 6ubnunoreka Grebennikon.ru

4 | KoMmnbroTepHbIe CIIPaBOYHBIE TPABOBbIE CUCTEMBbI
Koncynpranrt [lntoc,
["apanT

7. MaTtepuaibHO-TEXHHYECKOe o0ecredeHne T CHUNIUHbI

Jna  obecnedeHuss aucuUIUIMHBL  «KOpIOpaTUBHOE  YNpaBIEHHE»  HCIOJIb3YETCS
MaTepuaJbHO-TEXHUYECKass 0a3za 00pa30BaTENbHOIO YUPEXKJEHHUS: KOMIIBIOTEPHBIE KIIACChl M

Hay4Has oubauoteka PITY.

CocraB mporpaMMHOTo 00eCIeYeHUS:
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

[IpodeccroHaIbHEIC TOTHOTEKCTOBBIC 0a3bl JAHHBIX:
1. HammonanwsHas snexktponnas oubnauorexa (H3b) www.rusneb.ru

2. ELibrary.ru Hayunas snektponHas oubiamnoreka www.elibrary.ru


https://znanium.com/catalog/product/1905135
https://znanium.com/catalog/product/1858585
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OnexTpoHHas 6ubnuoreka Grebennikon.ru www.grebennikon.ru
Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Taylor and Francis

JSTOR

e N

WHupopmanoHHbIe CIIPaBOYHbIE CUCTEMBI:
1. Koncynpranr [lmtoc

2. T'apanTt

8. Obecneuenune 00pa3oBaTEJIbHOIO MpoLECCa
JJIA JIUII C orpa}mquHuMn BO3MOKHOCTAMMUN 3210p0Bl)ﬂ

B xone peanuzauuu AUCUMIUIMHBI UCTIONB3YIOTCS CIEAYIOLIUE JTONOJHUTEIbHBIE METOAbI
o0ydeHus1, TEKYIIEr0 KOHTPOJS YCIEBAEMOCTH M MPOMEKYTOYHON aTTeCTalli OOYJarOIIUXCS B
3aBHCHMOCTH OT UX WHANBUAYAIbHBIX OCOOEHHOCTEH:

¢ IJIsd CJICTIBIX U CJIa6OBI/Il[$IIIII/IX: JICKIIUHU O(l)OpMJISIIOTCSI B BUJIC DJICKTPOHHOI'0O JOKYMCHTA,
AOCTYITHOI'O € MOMOIIBIO KOMITBIOTEPA CO CIICHUATIU3UPOBAHHBIM IIPOrpaMMHBIM 066CH€‘-I€HI/I6M;
IMUCbMCHHBIC 3a/IaHUs BBITIOJIHAIOTCA Ha KOMIIBIOTEPE CO CIICHUAIM3UPOBAHHBIM ITPOrpaMMHBIM
O6€CH€‘ICHI/I€M HJIK MOT'YT OBITh 3aMEHEHBI YCTHBIM OTBCTOM; O6CCHC‘-II/IBaeTC$I HHIWBHUIYAJIbHOC
paBHOMepHOe ocBemieHrne He MeHee 300 JIIoKC; ISl BHIIOTHEHUS 3aJjaHus TP HEOOXOIUMOCTH
IIPEIOCTABIIAETCS YBEINYMBAIOLIEE YCTPOHCTBO; BO3MOXHO TAK)K€ UCIOJIb30BaHUE COOCTBEHHBIX
YBEJIMUYMBAIOLIUX YCTPOMCTB; MUChMEHHBIE 3aJaHusl OGOPMIISIOTCS YBEIMYEHHBIM HIpU(TOM;
9K3aMeH M 3a4€T MPOBOJIATCS B YCTHOW ()OpME WM BBHIMONHAIOTCSA B MHCbMEHHON (Qopme Ha
KOMITBIOTEPE.

e Il TJIYXUX W CJIIA0OCHBIIIAIINX: JICKIUA O(QOPMISIOTCS B BHUAE DJICKTPOHHOTO
JOKYMEHTa, Ju00 TMpeloCTaBisieTcs 3BYKOYCHJIMBAIOLIAs —ammaparypa HWHAMBHIYaIbHOTO
IMOJIb30BAaHMA, IMHUCBMCHHBIC 3adaHWs BBIIIOJHAKOTCA Ha KOMIIBIOTEPE B HHUCHbMEHHOU (bopMe;
9K3aMeH U 3a4€T MPOBOASTCS B MUCHMEHHOU (hopMe Ha KOMITBIOTEPE; BO3MOXKHO MPOBEJCHHUE B
dhopme TecTUpOBaHUS.

* JUISL ULl C HApYUICHUSIMH OIOPHO-JIBUTaTeNILHOTO ammapara: JeKIUU oQOopMISIOTCS B
BUJE  DJIGKTPOHHOTO  JIOKyMEHTa,  JIOCTYIHOTO C  TOMOUIbIO  KOMIIBIOTEpa  CO
CHEIMATU3UPOBAHHBIM MTPOTPAMMHBIM O00ECIIEYeHNEM; MMCbMEHHBIC 3aJaHUS BBIOJHIIOTCS Ha
KOMITBIOTEpPE CO CHEIHATU3UPOBAHHBIM IPOTPAMMHBIM O0€CIIeYeHHEeM; JK3aME€H M 3a4éT
MIPOBOSATCS B YCTHOU (hOpMe WITH BBITIONHSIOTCS B TUCBMEHHOU (hopMe Ha KOMIIBIOTEPE.

[Tpu HEeoOXO0IMMOCTH TIpeIyCMaTPUBAETCS YBEIMYSHHE BPEMEHH TS IIOJATOTOBKU OTBETA.

[Ipouenypa  mpoBeneHus MIPOMEKYTOYHOMN arrecrauMyd  JUId 00y4armuxcs
YCTaHABIMBAETCS C€ YyYE€TOM UX HMHIWBUAYAIBHBIX MCUXO(DU3UUECKUX OCOOCHHOCTEH.
[IpomesxxyTouHast aTTecTalys MOKET MIPOBOJIUTHCS B HECKOJIBKO 3TAIOB.

[Ipu mpoBeneHUH TPOIEAYPHl OIEHUBAHUS PE3yNbTaTOB OOYYEHHUs MpeayCMaTpUBACTCS
HCIIOJIb30OBAHUEC TCXHUYCCKUX CPCACTB, HCO6XOI[I/IMI)IX B CBA3M C MHHIAWBUAYAJbHBIMH
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0COOEHHOCTSIMH 00YYaromuXxcs. ITH CPEJCTBA MOTYT OBbITh NPEIOCTABICHBI YHHBEPCUTETOM,
WJIA MOTYT HCIIOJIb30BaThC COOCTBEHHBIE TEXHUUECKUE CPE/ICTBA.

[IpoBenenue mpoueAypbl OLEHHBAHUS  PE3YJIbTaTOB OOyYEHHUS JIOMyCKaeTcs ¢
WCTIOJIb30BaHUEM JUCTAHIIMOHHBIX 00Pa30BaTENbHBIX TEXHOIOTHH.

Ob6ecneunBaercs A0CTyn K MHGOOPMAIMOHHBIM U OMOIHOrpaduuecKuM pecypcaMm B CETH
WuTtepHer s kaxzaoro oOywaromierocss B gopmax, aJalTHPOBAaHHBIX K OIPAaHUYEHHSIM HUX
3JI0POBbS U BOCIIPUATHUS HH(DOPMAITIH:

* JUISL CJIETIBIX M CIA0OBUIMIIMX: B MEYaTHOMH (opMme yBeIHMUEHHBIM IHIpudTOM, B dopme
AIIEKTPOHHOTO JIOKYMEHTa, B (hopme aynnodaiina.

* U1 TIYXMX U €1a00CbIIIAIMX: B Ie4aTHON (hopMme, B hopMe 3JEKTPOHHOTO JOKYMEHTA.

* U1 OOYYArOIIMXCS C HApYHICHUSMH OIOPHO-IBUTATEIBHOTO ammapaTra: B IeYaTHON
dbopme, B popMe IIEKTPOHHOTO TIOKyMEHTa, B (hopme ayauodaiina.

VYdeOHble ayTUTOPHH JJIsi BCEX BHIOB KOHTAKTHON M CAMOCTOSITENIFHON paOOThI, HaydHAs
O0ubsnoTeKa M MHBbIE TOMEIIEHUs [UId 00y4YeHMs OCHAIIEHBl CHelMalbHBIM 000pYyIOBaHHEM U
y4€OHBIMH MECTAMHU C TEXHUYECKMMHU CPEICTBAMU O0YUEHHUS:

* VI CHeNbIX U CcIa0OBHISAIIMX: YCTPOWCTBOM JJIsi CKAHMPOBAHUS U YTEHHs C KamMepowu
SARA CE; nucnineem bpaitnst PAC Mate 20; npuatepom bpaiinsg EmBraille ViewPlus;

* JUIA TIYXUX U CIA0OCIHBIIAIMX: aBTOMAaTU3UPOBAHHBIM pab0YUM MECTOM s JIIOJeH ¢
HapylIEHHEM ClIyXa U CIa00CBIIIAINX; aKYCTUUECKUH YCHUIINTENb U KOJIOHKHY;

* U1 00YYaOLIUXCSl ¢ HAPYLICHUSAMHU ONOPHO-/IBUTATENILHOTO amapara: nepeBUKHBIMH,
perynupyeMbIMu  3proHomudeckumMu  napramu  CH-1;  KoMnbroTepHOH  TEXHHUKOH  co
CTEeMAIBHBIM IIPOTPAMMHBIM 00€CTIeUeHHEM.

9. Meroanueckue MaTepuaibl
9.1. ILnanbl ceMUHAPCKHUX 3aHATHH

[Inan cemuHapckux 3aHsATHH 1O Kypcy «CoOBpeMEHHbIE KOHLENIMH U IPOoOJIeMBI
POCCHIICKOTO MEHEKMEHTa» MOAroToBieH Kadeapoi ympasienus HIOVYull PITY s
MarucTpoB, oOydaromumcst mo HarpasiaeHuto 38.04.02 «MeHeKMEeHT.

B manax ceMMHapCKUX 3aHATHN MPEICTaBIEHBI 3a[aHUs, BBIIIOJTHEHUE KOTOPBIX IIO3BOJIUT
CIIyLIATEJISIM 3aKpENHUTh 3HAHUS, ITOJIyYEHHBIE HA JICKIMIX.

Ilo ka0l TeMe 3aHATHUS NAaeTCs CIIUCOK JIUTEPATyphl, KOTOPYIO MAarucTp JOJKEH U3Y4YUTh,
MIPEXKJI€ YEM IIPUCTYIIUTH K €T0 BBIIIOJHEHHUIO.

TemaTnueckue pasaesl

Tema cemmunapa: «CoBpemeHHOE cojaepkanue moHaATus "MenemxMmeHT". ConmepxaHue,
XapaKTepUCTUKH U 0COOEHHOCTH MeHekMeHTa. COBPEMEHHBIN COCTaB MEHEIKMEHTay - 4 Jaca.
Lenp 3aHATHSA: pPacCMOTPETh COBPEMEHHBIE IIPEJACTABICHUS O MEHEIKMEHTE,
COBPEMEHHBIN COCTaB MEHEPKMEHTA.
3agayu 3aHATHA:
1. KOHTEKCTHbIE 3HA4YEHMsSI TEPMUHOB «YIPABIEHUE», «MEHEIKMEHT», «PYKOBOICTBOY,
«aIMUHUCTPUPOBAHUE» B PYCCKOSI3bIYHOM MHTEPIPETAIIMM U B AHTJIUHCKOM SI3BIKE.
2. CoBpeMeHHblE omnpenesneHus noHATud  "ynpasinenue" u "mMeHemxmeHt"'. X
CpaBHUTEJIbHAS XapaKTEPUCTHUKA.
3. OcoOeHHOCTH UCMOJIb30BAaHUS 3TUX TEPMUHOB B HAYUHOM JUTEpaType U HA MPAKTHKE.
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4. Macmrab oxBaTa Kak 0OBEKT U CyOBEKT yIpaBJICHUS.
5. Knaccuduxarus MeHe)KMEHTa [0 METO/1Y YIIPaBJICHHUS.
6. Buasl MeHePKMEHTA M0 CTHIIIO YIIPaBICHHUS.

Tema cemunapa: «IIporeccHblil moaxoa K ynpaBieHUI0. Briaenenue Ou3HeC-mporeccoB
opranuzanuu. Permamentanusi OusHec-mporieccoB. MojenupoBanue OU3HEC-TIPOIieccoBy - 4
qaca.

Lenbp 3aHATHA: pacKpbITh OCHOBBI IMPOLIECCHOTO TMOAXO0/Ja K  YIPaBIEHUIO,
KJaccu(uKauy OU3HEC-TIPOIIECCOB, METOIbI M CPE/ICTBA MOICTIMPOBAHUS OU3HEC-TIPOLIECCOB.
3agauu 3aHATUA:

1. Hukn PDCA: nnanupoBaHue, BBINOJIHEHUE, aHAIN3, BO3A€UCTBUE. PacIupeHHbIA MK
PDCA: mmanupoBanme (1ienel u crnoco0 WX JOCTHKEHUS), BBIMOTHEHHE (00yueHue
MepcoHaNa, MOJATOTOBKA, BBHITIONHEHHE), aHaM3 (cOOp MaHHBIX M HUX 00paboTKa),
BO3/ICiCTBHE (aHAIN3 TaHHBIX, IPUHATHE PELICHUS 00 U3MEHEHUN ).

2. TlpuHUMOBI MOJENUPOBaHUS OW3HEC-TIpolieccOB opranuzanuu. Ilpormecc BHeapeHUs
CUCTEMBI YIIpaBJIeHUs OU3HEC-IPOIECCAMH.

3. VIHXUHUPHHT W PEUHXHUHUPUHT OU3HEC-TporieccoB.  [IpUHIMIBI PEHMHKUHUPHHTA.
[TocnenoBaTrenbHOCTh PEMHKMHUPHHTA.

4. VdacTHUKM KOMaHIbl yIOpaBleHUs OW3HEcC-TpoleccaMu: JUAEp, KOMMYHHUKATOP
(pacunuraTop), BHEIIHUI KOHCYJIBTAHT, KOOPIUHATOP.

5. Bxog, BeIxon U pecypc 6usHec-npouecca. Bnagener mporecca. Kinuents (motpeduTenn)
npoueccoB. TUMOBBIE 3JE€MEHTH Ou3Hec-mpolecca. BHyTpeHHHE M BHEIIHUE KIIMEHTHI.
[I9Th COCTaBNAIOMIMX TpoLecca: TEXHOJIOTHUS, MEpPCOHANl, MaTepuaibl, 000pyaAOBaHHE,
MIPOM3BOJICTBEHHAS Ccpea.

6. Texuomorus mpouecca. Pernmament 6usHec-npouecca. Cucrema nokasaresiei mporuecca.
CrpykTypa QyHKIHMOHAIBHOTO 0JIoka Ou3Hec-mporecca. B3aumocBsizu 610k0B OHU3HEC-
MPOIIECCOB 0 YIpPaBIeHUIO, IO BXoay. OOparTHas CBsI3b MO YIpaBieHHI0. B3anMocBs3b
"BBEIXOJ-MEXaHU3M".

7. Cuctemsbli nonaxof. IIpomeccHblil MOAXOA K YNPaBICHHUIO: €0 COJAEpKAaHUE U
npeumyiiectsa. llporneccHass crpykrypa opranuzanuu. IIpUHLIMIIBI [POLIECCHOTO
noaxoja. [IponeccHo-opreHTHPOBaHHAs OpraHU3aLusl.

Tema cemunapa: «OCHOBHBIE KOHIIETIIMU yHpaBieHUs 3()(HEeKTUBHOCTHIO KOMITAaHUI - 4
Jaca.

Heab 3aHATHSA: H3YYUTh COBPEMEHHbIC KOHLENIMM YHpaBieHUs 3(P(PEKTUBHOCTHIO
POCCUICKHX KOMIaHUM.

3agauu 3aHATHA:

Konnermmst BSC — CoOanancupoBanHas cuctema mnokazateneil. Konmemmuss EVA —
OkoHoMHUuecKas jo0aBiaeHHas ctoumocTb. Konuenmus “Tableau de bord” — Lludposas nanens
ynpasienus. Konnenuns ABM — YnpaiieHne Ha 0CHOBE IIPOLIECCOB.

B3aumocss3e BSC u crparerun. Pazpabotka crpaterun Ha ocHoBe BSC.

KiroueBsie nmokazarenu aestenbHocTH komnanuu (KPI).

Tema cemunapa: «BnusHue opraHu3allMOHHOM KyJbTYphl Ha OpraHU3alUOHHYIO
a¢dhekTuBHOCTEY - 4 Yaca.

Lenp 3aHATHA: DPACKPBITH BIMSHHUE KYJIbTYPhl OpraHU3allid Ha 3KOHOMHUYECKYIO
3¢ deKTUBHOCTb. OmnpenenuTh CrocoObl YIpaBieHHUs (akTopaMu KyJIbTypbl OpraHU3aliH,
HETraTHBHO BJIMSIIOIMIMMU HA 9KOHOMUYECKYIO () (PEKTUBHOCTh OpraHU3aIIH.

3agauu 3aHATHA:
1. O6cyauTh MOHATHE «OPraHU3ALMOHHAS 1 SKOHOMHYECKas 3 (HEKTUBHOCTHY.
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2. IIpoaHanu3upoBaTh NPUYMHBI HETATUBHOIO BO3JAEHCTBUS HA HKOHOMUYECKYIO H
OpraHMu3aloHHYyI0 3((EKTUBHOCTh KOMIOHEHTOB Ha Pa3IMYHBIX YPOBHSAX OpPraHU3allMOHHON
KYJIBbTYPBI.

3. IIpoBecTu nMpuMepHBIE pacyeThl 3HAYEHUH MMOKAa3aTeNe OpraHn3alMOHHON KYJIbTYphl U
COIOCTaBUTh C TEKYUIMMHU (PUHAHCOBO-DKOHOMUYECKHMHU MOKA3aTeIsIMU OPTaHU3aIUH.

9.2. MeToan4ecKkHne peKOMEHIAUH 110 MOAT0TOBKE MUCbMEHHBIX padoT

Hanucanue nucomennvix pabom no oucyuniune ne npedycmompeHo.

9.3. Unble MaTepuaJibl
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[Tpunoxenue 1

AHHOTAIIUSA PABOYEHN MPOTPAMMBI JIJUCHUTLJIAHBI

Llenp qucuMIUIMHBL (POPMHUPOBAHUE HAYYHOTO HpEACTaBICHUS 00 yNpaBICHUU KakK BHJIE
pohecCHOHANBHON JEsTeNbHOCTH; OCBOEHUE CTYACHTaMU OOIIETEOPETUUYECKUX IOJOKEHUN
YIPaBIEHUS COLUAIbHO-DKOHOMUYECKUMHU CHUCTEMAMHU; OBJAJCHUE YMEHHSIMHM M HaBbIKAMU
MIPAKTUYECKOI0 PELIEHUs YIIPaBICHUECKUX MPoOJIeM; U3yueHnEe MUPOBOTO OIbITa MEHEPKMEHTA,
a TaK’Ke 0COOCHHOCTEN POCCUHCKOT0 MEHEIKMEHTA.

3aa4 TUCUUIUIMHBL: 3aKpEIUICHUE OCHOBHBIX IPEICTaBICHUN 00 BOIIOIMH B3IJIAI0B U
HOBEWIIMX TEOpPHSIX B O0JIACTM MEHEIKMEHTa, (OpPMUPOBAHMM HOBOM  MapajurMbl
MEHEI)KMEHTa, PACCMOTPEHUE COACpKAHMSI U XapaKTepa H3MEHEHHUH BCEX KOMIIOHEHTOB
yIpaBJIEHYECKON JEATENbHOCTH B YCIOBHUSAX BO3pacTarollell JUHAMUKU IMOTPEOUTENbCKOTIO
CIpoca, TEXHOJOrMi, WHBECTULMOHHOM AaKTUBHOCTM U  HH(POPMALMOHHBIX  CHUCTEM,
(bopMHpPOBaHUS SKOHOMUKH HHHOBAIMOHHOTO THIIA.

B pe3ynbraTe 0CBOCHUS IUCHUIUIMHBI 00YYaOUIUICs TOJIKEH:

3namo:

—  OpraHM3allMOHHBIC U YIIPABICHUECKUE TEOPUH;

—  COBpPEMEHHbBIE KOHIENINH YIIPABICHUS;

—  CTaHJApThl OPTaHM3ALNU U BINOJIHEHNS HAy4YHO-HCCIIE0BATENbCKUX paboT

Ymemy:

— 1npoeccHOHaIbHO Pa30upaThCsl B TEHIACHIMAX (TPEHAaX) Pa3BUTUS COBPEMEHHOI'O
yIpaBJICHUS;

— TPUMEHATh MEepeJoBOH  3apyOeKHBIH  ONBIT  yOPAaBICHUS B  JEATEIbHOCTH
OTEYECTBEHHBIX PEANPUATUH;

— TpUHHMATh YTNpaBICHUECKHUE pEIIEHUS Ha OCHOBE YyyeTa H3MEHEHHMH (DakTOpoB
BHEUIHEHN U BHYTPEHHEHN CpeJ] B HALIMOHAIBHOM, MEKYHapOJHOM U I7I00aJIbHOM MaciiTadax

Braoemy:

—  TNepelOBBIMM ITPHUEMaMH U IPAKTUKAaMHU B 00JIaCTH yIpaBIICHUS;

—  crmocobaMu MX aJlalTaluy B JeSTEIbHOCTH KOHKPETHOW OpraHu3aIiH.

Jns npoBeneHUs Y4eOHBIX 3aHATUH 1O JUCHUIUIMHE HCIOJB3YIOTCS pas3iIMuHbIe
o0pa3oBaTeNbHbIE TEXHOJIOTHH:

TpaaULMOHHbIE (JIEKIIMU, CEMUHAPbI, KOHTPOJIbHbBIE BOIIPOCHI);

aKTUBHbIE (KEWChI, TOKJIAbl U BBICTYIUICHUS, TECTUPOBAHHUE).

[Tpu npoBeneHnn y4eOHBIX 3aHATHH 0OecrieunBaeTCs Pa3BUTHE Y 00yUaIOIMIUXCsl HABBIKOB
KOMaHJAHON padoThl, MEXKIMYHOCTHOW KOMMYHHUKAIIUH, IPUHATHUS PELLIEHUH, TUAEPCKUX KaueCTB
(BKJIIOUAs MU HEOOXOJUMOCTH MPOBEIEHHE MHTEPAKTUBHBIX JICKIUH, TPYNIOBBIX TUCKYCCHUH,
pOJIEBBIX WIp, TPEHUHIOB, AaHAIU3 CUTyalMd M HMMHUTALMOHHBIX MOJEJNEH, IpenojaBaHue
IUCLUUIUIMH (Moaynel) B (opMe KypcoB, COCTAaBICHHBIX Ha OCHOBE pPE3YJIbTaTOB HAyUHBIX
UCCJIEIOBaHUM, B TOM YHCJIE C Y4ETOM pErHOHAIbHBIX OCOOEHHOCTEH MpodheccuoHaATbHOM
NesITeIbHOCTH BBIITYCKHUKOB U MOTpeOHOCTel paboTonareneii (11.34. Ilpukas Ne 245).

JUia opraHuzanuu y4yeOHOro TMpolecca MOXKET ObITh HCIOIb30BAHO 3JIEKTPOHHOE
o0y4yeHue U (WIK) TUCTAaHIMOHHBIE 00pa30BaTeIbHbIE TEXHOIOTHH.
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