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1. NOACHUTE/IbHAA 3ANMNCKA

1.1. Hean u 32124 AUCUMILIIHHBI

Henp AMCHUIUIMHBI — TMOJATOTOBUTH BBHIMTYCKHUKA, OO0JIAJIAIOIIETO TEOPETUUYECKUMU U
MPAKTUYECKUMH 3HAHUSMU M YMEHHUSMHU, CIIOCOOHOTO NPUMEHATH KOMIIETEHIIMU B cdepe
JTUIEPCTBA M KOMaHI000pa30BaHUs B TPOCKTHOM JIeATEIHHOCTH.

3amaun TUCIUIUIAHEI:

® PACKpPBITh CYIIHOCTh M OCOOCHHOCTH JIMIEPCTBA M COIMAIBHOTO B3aWMOJCHCTBUS

IMPOCKTHOI'O MCHCIPKCPA,

¢ M3YUUTH 0COOEHHOCTH KOMaHI[OO6paSOBaHI/I$I B IPOCKTHOM MCHCIPKMCHTC,

® O3HAKOMUTDH C TCXHOJIOTHUAMH JIMJACPCTBA B YIIPABJICHUHU KOMaH,I[OI‘/'I IIPOCKTA,

® PacKpbITh OCOOEHHOCTH PYKOBOJCTBA MEXyHAPOIHBIMU IIPOEKTAMHU C yUETOM

COLIMAJIbHBIX, STHUYECKHUX, KOHPECCUOHANBHBIX U KYJIbTYPHBIX Pa3IMuuil 4JICHOB

KOMaHbI IPOCKTA.

1.2. IlepeyeHb IUIAHUPYEMBbIX Pe3yJIbTATOB 00y4YeHHUSs MO AUCIHHUILUIHHE, COOTHECEHHBIX
€ HHIAMKATOPAMH JOCTHKEHUSI KOMIIeTeHIH i

Komnerenuus
(Kol ¥ HAMEHOBaHUE)

HNuaukaropsl
KOMIIeTeHIN I
(Ko 1 HAMMEHOBAHUE)

Pe3yabTarsl 00y4yeHus

VK-3. Crocoben
OpPTaHHU30BHIBATH

U PYKOBOJUTH pabOTON
KOMaH Ibl, BBIpabaThIBast
KOMaH/THYIO CTPATETHIO
IUTS TOCTHIKEHUS
ITOCTABJIEHHOM IIETH

VK-3.1. Pa3zpabatbiBaer

Y B 3aBUCMOCTH OT
KOHKPETHOW CHTYaIlH
KOPPEKTUPYET CTPATETHIO
pabOThI KOJUIEKTHBA,
OTIpEIENISET POITU
(YHKIIMH €T0 yYaCTHHKOB,
MIPOSIBIISIET CIIOCOOHOCTD
MOOHIIM30BaTh APYTHX HA
JOCTHKEHHE OCTABICHHBIX
1eJIeH, TIPOSIBIISET B
KadecTBe JInjepa 3a00Ty o
BCEX WIEHaX KOMaH]IbI

Jlonowcen 3namo:

— OCHOBHI YIIpaBJICHUS
YEJIOBEUECKUMHU PECYPCAMU;

— OCHOBBI OPTaHU3AIMOHHOTO
ITOBEJICHUS,

— OCHOBBI COLIMOJIOTUHU TPY/a;
— MOJIENIM MEKJIMYHOCTHBIX U
MEXTPYITOBBIX KOMMYHHUKAIUH;
— TEOpUH JINJIEPCTBA;

— TPUHIHMIB KOMaHI000pa30BaHNUS,
— COBPEMEHHBIC CTPATETUH
YIIPaBJICHUS Y€IOBEUYECKIUMHU
pecypcamu

Lonowcen ymems:

— pas3pabaTeiBaTh U KOPPEKTUPOBATH
B 3aBUCUMOCTH OT CUTYalluu
CTpaTEruio padOThI KOJUICKTHBA;

— OIpeneNsaTh POy ¥ (PyHKIIUH ero
YYaCTHHUKOB;

— pa3BHUBATh MEXJIUYHOCTHBIC

U MEXTPYIIIOBBIC KOMMYHUKAITUH

Jonoicen enademo:
— CTPaTEeru4eCKUM MBIILICHUEM;
— HaBBIKaMU JIUJIEPCTBA




KOMaH1000pa30BaHUS;
yNPaBICHYECKUMH IPAKTUKAMU
MOOWIIN3AIUY TIepCcoHalIa Ha
JOCTHKECHHUE MTOCTABJICHHBIX LIeJIeH

VK-3.2. Ilpunumaer
OpraHHU3alOHHBIE
pelIeHus B CIOKHBIX
HECTaHIapPTHBIX CUTYyAIIHIX,
C pPa3JIMYHBIM YPOBHEM
pucKa

Y HEONPEIEJICHHOCTH,

B YCIJIOBUSIX HATUYUS
pa3IMYHBIX MHEHU,

a TaKKe JEMOHCTPHUPYET
CIOCOOHOCTH HECTH
OTBETCTBEHHOCTH 3a paboTy
KOMaH/IbI B IIEJIOM

Jlonocen 3uamo:

— OCHOBHI YIIPaBJICHUSA
YeJIOBEUECKUMU pPeCypcamu;

— OCHOBBI OPraHU3alMOHHOTO
MTOBEICHUS;

— MOJEIH MEXIUYHOCTHBIX

Y MEXTPYIITIOBBIX KOMMYHHKAIUH;

— TEOpHH JINJICPCTBA;

— MPUHIIUITBI KOMaHI000pa30BaHMUS,
— OCHOBBI PUCK-MEHEHDKMEHTA

Jlonoicen enadems:

— METOJaMH MPUHATHUSI U
pealM3anuu ynpaBIeHISCKIX
peIlIeHUH, HAPaBJICHHBIX Ha
MIPEOI0JICHIE HEOTPEICIICHHOCTH,
KOHTPOJIb PUCKOBBIX CHTYAaI[HiA,
MUHUMU3AIHUIO TTOTEPh B CIIyYae UX
HEN30EKHOCTH;

- CIIOCOOHOCTBIO HECTH
OTBETCTBEHHOCTD 32 PE3YJIbTATHI
KOMaHIHON paboThI

OIIK-4. Cnocoben

PYKOBOAUTH IPOEKTHON

Y TIPOIECCHOM
NIESITENBLHOCTBIO

B OpraHU3aIluy C
HCITOJIb30BAHUEM
COBPEMEHHBIX MTPAKTHUK

YIIPaBJICHUS, JIMIEPCKUX

¥ KOMMYHUKATHUBHBIX
HaBBIKOB, BBISBIISITE

1 OLIEHUBATH HOBBIE
PBIHOYHBIE
BO3MOJKHOCTH,
pa3pabaThiBaTh
CTpaTeTuu CO3JIaHus U
pa3BUTHS
MHHOBAI[MOHHBIX
HaIpaBJICHUN
EITEIbHOCTH U
COOTBETCTBYIOIINE UM
OU3HEC-MOIENHN
OpraHu3aluii;

OIIK-4.3. Ynopasnser
MIPOEKTaMHU U OU3HEC-
MpoLeccCaMu, UCTIONb3Ys
COBpPEMEHHBIE MOJIEITN
JTUAEPCTBA, HHCTPYMEHTBI
TalM-MeHEHKMEHTA,

¢ pexTUBHBIC —
KOMMYHHKATHBHBIC
MPAKTUKHU, TEXHOJIOTUU
OepexKIIMBOTO -
MIPOU3BO/ICTBA,
KITMEHTOOPUCHTUPOBAHHBIC
MOJIXOJTBI, _
cOaaHCUPOBAHHYIO
CUCTeMy TOoKa3aTesel

Jlonowcen 3namo:

— OCHOBBI YIIPaBJICHUS [TPOEKTAMMU;
— TEOPHUIO U MPAKTUKY MPOEKTUPO-
BaHMs OU3HEC-TIPOLIECCOB

Jonowcen ymems:

YIPABIIATH TPOEKTAMH C YIECTOM
COBPEMEHHBIX KOHIICTIIIHI
MEHE[KMEHTA;

MPOEKTUPOBATH OM3HEC-TPOIIECCHl Ha
OCHOBE IIEPEIOBBIX YIIPABIICHYEC-
KHUX MPAKTHK;

COBEpPIICHCTBOBAThH PabOTy
KOJUICKTHBA U yIIPABJICHHUE
OpraHu3alMeil B 1IEJI0M, UCIIOJIb3YsI
JTUYHBIC JTUACPCKUE KauecTBa

Jlonoicen enademo:

— COBPEMEHHBIMH MOJAEISIMU
JU/IEPCTBA;

— HHCTPYMEHTaMU TaliM-
MEHEI)KMEHTA;

— 3 PeKTHBHBIMH
KOMMYHHKATHBHBIMU TIPAKTHKAMU;
— TEXHOJIOTHSIMU OEPEKITUBOTO




IIPOU3BO/ICTBA;

— KJIMEHTOOPUEHTUPOBAHHBIMU
M0JIX0J1aMH;

— METOoJIaMH ITOCTPOEHHs cOaaHCH-
POBAHHOM CHCTEMBI ITOKa3aTeei

1.3. MecTo AucHMILUIMHBI B CTPYKTYpe 00pa3oBaTeibHON NPOrpaMMbl

Hucturnnuna (Moodyas) «JIuaepcTBo 1 KOMaHI000pa30BaHNUE» OTHOCUTCS K 00s13aTeIbHOM
gacTu, 6510Kka 1 JUCIHUIUTNH y4eOHOro TUIaHa.

Jnst ocBOoeHMs TUCTUMIIINHBI «JIMAepcTBO M KOMaH1000pa3oBaHne» HEOOX0IUMbl 3HAHMUSI,
YMEHHSI W BIAJeHUS, CPOPMHUPOBAHHBIE B XOJA€ W3YUYCHHUS CICAYIOIUX JAUCHUIUINH H
MIPOXOXKICHHS TIPAKTUK: «METOIONOTHSI UCCIEOBATEIBCKON JEATETPHOCTH M aKaJeMHUecKas
KynbTypa», «COBpeMEHHbIE KOHIICMIIMM H TPOOJIEMBI POCCUUCKOTO MEHEHKMEHTAY,
«MeXKyITbTypHOE B3aUMOJICHCTBUEY, « KOMMYHHKAIIMOHHBIN MEHEKMEHT.

B pesynbrare OCBOCHUS ITUCHUIUIUHBI (M0OYis) (QOPMUPYIOTCS 3HAHUSA, YMEHHS U
BIIQJICHUSI, HEOOXOMWUMBbIC JUIsl  WM3Y4YEHUs  CICAYIOMUX  JUCHUIUIMH:  «YTpaBicHHUE
YeJI0BEUECKMMU pecypcaMu Kopriopanumny, «KoprnopatuBHas conuanbHasi OTBETCTBEHHOCTBY, a
TaKXXe JJIs IPOXO0XKACHUS MTPaKTUKa 10 MPOodUITo mpodhecCuOHATBEHONU JesITENIbHOCTH.

2. CTPYKTYPA ANCUNNTNHDI

Oo6mas TpyA0EMKOCTh TUCIUTUTHHEI COCTaBisIeT 3 3.¢., 108 akajieMUIecKuX 4acoB.

CTpyKTypa IMcUMIIMHBI 1JIs1 04HOH (hopMBbI 00yueHust

O6beM TUCHUIUIMHBI B (hOpME KOHTAKTHOM pabOThl 00YyYarOIIMXCS ¢ NeAarorndyecKuMu
paboTHHKaMu U (WJIM) JTUIIAMHU, TPUBJICKAEMbIMH K pealn3anuy 00pa30BaTeIbHOW MPOrpaMMbl
Ha MHBIX YCJIOBUSAX, IPU MPOBEACHUN YUCOHBIX 3aHITHIA:

Cemectp Tun yueOHBIX 3aHATHI KomnuectBo
4acoB
2 Jlexknuu 12
2 CeMuHapsl 18
Bcero: 30

OOBeM TUCHMIUIMHBI B (hOpME CaMOCTOSTEIbHON paboThl 00yJaroImuXcs cocTaBisieT 78
aKaJIeMUYECKHUX 4acoB

CTpykTypa IUCUMIIIMHBI I 3204HOH ()OPMBbI 00yYeHUs

OObeM TUCIMITIMHBI B OpME KOHTAKTHOM pabOThl OO0YYaIOIIUXCS C MeJarorn4ecKuMu
paboTHUKAaMU H (WJIM) JIUIIAMHU, TPUBJIEKAEMBIMHU K peai3aiiii 00pa30BaTeIbHON MPOTPaMMBbl
Ha WHBIX YCJIOBUSX, IIPU MPOBEICHUN YUEOHBIX 3aHATHA:

Cemectp | Tun yueOHbBIX 3aHATHIA KosmmuecTBo
4acoB
2 Jlekuun 4
2 Cemunapsl 8
Bcero: 12




OO0bveM aucHUMIIUHBL (MOAYNIs)) B (OpME CaMOCTOSTEIbHON paboThl 00ydYarOUIMXCS
coCTaBJIsIeT 96 akaleMIYECKHUX YacoB.

3. COAEPXAHUME ANCUNNTNHDI

HaumeHoBanue pa3jaesa
AU CIUIINHBI

Conepxanue

OcobeHHOoCTH TUAepCTBA
" COILIUAJILHOT'O B3aHMOHeﬁCTBHH
MIPOEKTHOTO MEHEKepa

3agauu u3ydeHus AUCUUILIMHGL. [IpenmMer u
conepkanue Kypca. O630p IUTEpaTypHI MO Kypey.
Baxxnocthb (hakTopa muaepcTBa A pe3yIbTaTUBHOCTH
MPOEKTHOTO YIPABJIEHUSI.

PykoBoauTeb U IPOEKTHBIA MEHEKED: BIUIHUE,
BJIACTh, POJIH.

Ctui pyKoBOJICTBA (aBTOPUTAPHBIN,
JEMOKPATUYECKUI 1 THOEpaIbHBIN) U METOIBI
ynpaBiieHus (IpaBOBbIE, OPraHU3aLMOHHO-
aIMUHUCTPATUBHBIE, SKOHOMUYECKHE, COLIUATBHO-
ncuxoJyiornueckue). OcoOeHHOCTH X BBIOOpa U
MPUMEHEHUSI B COBPEMEHHOMN MPAKTUKE MPOEKTHOTO
yIpaBiIeHUS.

JlumepcTBO: MOHATHE, IPUPOA, BUABI (opMallbHOE,
HedopmanbHOE). XapaKTepHbIC YEPTHI U THUITI JTUIEPOB
(aBTOKpaTHYECKUH, TEMOKPATUYECKHIA).

Teopuu nuaepcTBa: «BEIUKOTO YETOBEKa»

(E. Bopratt), cutyauuonnsie, (B. Bpym — ®. HerTon,
I1. Xepcu, K. bnanmiap), ncuxoaHaauTHYECKHE

(3. bepn), muunocTHO-cuTyannoHusie ([Ix. bpayH),
atpudytuBHbie (P. Xwi03, P. [xunert u JIx. Kypdn),
oOMeHa wunu TpaHcakTHoOro aHanu3a (. Xemuep),
TpanchopmarmornHoro auaepctea ([x. bepue) u mp.
Crunu nuaepeTBa: OJJHOMEPHbIE KOHUETLUN

(. MaxkI'peropa, P. Jlaiikepra, K. JleBuna) u
MHoroMepHble koHreniuu (P. breiika, [[>x. MoyToH,
1. Xepcu, branmapa).

OMEepKEHTHOCTh 1 KOHTUHT€HTHBIN MOAXOI.

Wx BnusiHME Ha OpraHU3allMOHHOE TIOBE/ICHUE

U €T0 HOBBbIE HACTPOWKH, OCHOBAHHBIEC Ha OallaHCe
CUCTEMBbI M CUTYaIlUH.

Komanmoob6pa3oBanue B MpOEKTHON
AeSATEeIBHOCTH

[lonaTne mManoi rpynmsl, IPUUUHBI (POPMHUPOBAHUS,
XapaKTEPUCTHUKHU.

Komanga — kak ocoOblii TN TpynIibl. XapaKTepUCTUKH
komanabl. [Icuxonnnamuka komanasl. Tunosnorus
KOMaH/I.

[TonsTne komannoobpazoBanus. LlenecooOpa3sHOCT
KOMaHJIHOM jesiTenibHOCTU. KpuTepuu otOopa 4ieHoB
KoMaH[bl. [IpuHumner popMupoBaHust KomaH bl Pomu
PYKOBOAMTEIS B KOMaHJE.

OcobeHHocTn paboThl ¢ KOMaH10# MpoekTa. PakTopsl
3 PEKTUBHON KOMaH/IbI MPOEKTA: TIO3UTUBHAS
B3aMMO33aBHCUMOCTb, HHIUBUYaIbHas
OTBETCTBEHHOCTb, MEXJIMYHOCTHOE OOLIICHNE, HABBIKU




COTPYAHUYECTBA, TPYIIOBBIC MTPOLIETYPHI.
dopMHUpOBaHUE YCIIEITHOW KOMAH/IBI C YYETOM
npohecCHOoHaTbHOM KBATU(DUKAIINH, HHTEPECOB,
PaCIOJIOKEHHOCTH K OTPEIEIICHHBIM COIMAIbHBIM
pOJIsIM, MOTHBOB.

IMoxxonsr PMI PMBOK B o0nacti MOTHBAauu.
MunuM#3anus 1eCTpyKTUBHOTO MTOBEICHUS YICHOB
KOMaH/Ibl IIPOEKTA.

TexHonoruu nuaepcTa
B yIIpaBJICHUU KOMaHIOM MPOEKTa

TexHonornu nuAepcTBa B yIpaBICHUN KOMaHI01
npoekTa: GopMUpOBaHHE KOMaH/Ibl, AJUIOKAIM 3a/1a4
KOMaH/1bl, HEeMaTepHalibHasi MOTUBALIUS, YIIPABICHHUE
3arpy3KoM, ylnpaBJIeHUE PUCKAMU, pa3JIEIICHAE
OTBETCTBEHHOCTH.

MOHUTOPHUHT pabOTHI MPOEKTHBIX KOMAHI.

Ponb npe3enTanum pe3ynbTatoB padOThl MPOEKTHOTO
MEHe[)Kepa U ero KOMaH /bl B YOpMUPOBAHUM UMUIKA
U peIyTaluy NPOEKTHOTO MEHEKEPA U €r0 KOMaH/IbI.
OcobeHHocTH TuAepCcTBa B paboTe MPOEKTHOTO
MEHe/Kepa MPH PyKOBOJCTBE MEKTyHAPOIHBIMU
IIPOEKTAMU C YYETOM COLIMAJIbHBIX, STHUYECKUX,
KOH(ECCHOHATBHBIX U KYJIBTYPHBIX Pa3IHIUil YICHOB
KOMaH/Ibl [IPOEKTA.

4. OBPASOBATEJIbHbIE TEXHOJTOTWU

IIJ'I?I IIPOBCACHUA y‘Ie6HHX 3aHATHH TIO JUCHUIINIMHE HCIIOJIB3YIOTCA Pa3JIUYHBIC

00pa30BaTEeNbHBIC TEXHOJIOTHH:

TpaJULMOHHbIE (JIEKLIUH, CEMUHAPBI, KOHTPOJIbHBIE BOIIPOCHI);
aKTUBHBIC (KEHCBHI, JOKJIA/IbI U BBICTYILICHUS, TECTUPOBAHHE).
[Tpu npoBeneHNN yueOHBIX 3aHATUNA 00ECIIEUNBAETCS PAa3BUTHE Y O0YUYaAIOIIUXCS HABBIKOB

KOMAaHTHOW pabOThl, MEXKJIMYHOCTHONH KOMMYHHKAIIMH, IPUHATHS PEIICHUH, TUISPCKUX KaueCTB
(BKIIOUAs MPU HEOOXOJUMOCTH IPOBEIEHUE MHTEPAKTUBHBIX JICKLUH, IPYNIOBBIX TUCKYCCHUH,
pPOJIEBBIX WIpP, TPEHUHIOB, AaHAIU3 CHUTyalluid W HMHTALMOHHBIX MOJEJEH, IpernofaBaHue
JUCLUIUIAH B (POpME KYpPCOB, COCTaBJIEHHBIX HA OCHOBE PE3yJIbTaTOB HAyUHBIX UCCIIEJOBAaHUM, B
TOM 4YHCIIE C Y4ETOM pPETHOHAIBHBIX OCOOCHHOCTEH NPO(PECCHOHATBHON EATEIbHOCTH

BBIITYCKHHUKOB M MIOTpeOHOCTEH padotonarenei (1m.34. [Ipuka3z Ne 245).
Jus  opranmM3anuu  yd4eOHOTO TpoIiecca MOMKET OBITh HCIIOJIB30BAHO 3JIEKTPOHHOE
oOydeHue U (UJIK) TUCTAHIIMOHHBIE 00pa30BaTEIbHBIC TEXHOJIOTHH.

5. OUEHKA NJTAHUPYEMbBIX PE3YJ/IbTATOB OBYYEHWA

5.1. CucreMa OleHUBAHUA

®opMa KOHTPOJIS Makc. K0J1u4ecTBO 0aJ1JI0B
3a oany Bcero
padory

Texynmi KOHTPOJIb:

- AQHANU3 NPAKMUYECKOU CUMYayuu 10 bannos 30 6annos

- yuacmue 8 OUCKYCCUU HA CeMUHAape 5 6annos 15 bannos

- UMO0208asl NUCbMEHHAsI paboma 15 bannos 15 bannos
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[IpoMexyTOUHasl aTTECTALMSL — 3aYen C OYEeHKOU

40 6au1oB

Hroro 3a cemectp

100 6amoB

[Tonmy4yeHHBIH COBOKYITHBIN pe3yJIbTaT KOHBEPTUPYETCS B TPATUIIMOHHYIO MIKAITy OIICHOK U
B IIKaJTy OIeHOK EBpormeiickoll cucteMsl nepenoca u HakorieHust kpeautoB (European Credit
Transfer System; ganee — ECTS) B cooTBeTCTBHM ¢ TabIUIIEH:

100-6amipHas mkana | TpaauiMoHHAs IKaia Ixana ECTS
95 -100 A

8394 OTJINYHO B

68 — 82 XOPOIIIO 3a4TEHO C

56 — 67 D

50_ 55 YAOBJIETBOPUTEIHHO E

20-49 FX

0-19 HEYI0BJIETBOPUTEIHHO HE 3a4TEHO F

5.2. Kpurepnu BbICTABJICHUS OLEHKH MO IMCUMILINHE

Banany/
HIxana
ECTS

Ounenka nmo
JUCHUILIMHE

Kputepun oneHkn pe3yibTaToB 00y4eHUsl 0 JUCHUIIHHE

100-83/
A, B

OTJINYHO/
3a4TEHO

«BBICOKHI.

BeicraBnsiercst oOyuaromeMycsi, €CJn OH INTyOOKO U TPOYHO YCBOWII TEOPETUUECKHIA
Y NIPAKTUYECKUH MaTepHai, MOXKET MPOJIEMOHCTPUPOBATH 3TO HA 3aHATHAX U B X0O/I€
IIPOMEXYTOYHOM aTTeCTaluHy.

OOyuaronuiicsi NCUEPIBIBAIOLIE U JIOTHYECKH CTPOWHO M3JIaraeT y4eOHbIi MaTepual,
YMEET yBSI3bIBATh TEOPHIO C MIPAKTHKOH, CIIPABISIETCSI C PEILICHUEM 33134
npodeccroHanbHOM HAaNPaBJICHHOCTH BBICOKOTO YPOBHSI CIIOKHOCTH, MIPAaBHIIBHO
000CHOBBIBAET IIPHHATHIE PELICHUSL.

CB0OOIHO OpUEHTHPYETCS B yu4eOHOU 1 MpoecCHOHAEHON INTepaType.

O1eHKa 1o AUCIMIUIMHE BBICTABISIFOTCS 00yYaroneMycs ¢ y4ETOM pe3yJIbTaToB
TEKyIIeH ¥ TPOMEKYTOYHOM aTTeCTalHH.
KomnereHuunu, 3akperuiéHHbIe 3a JUCHUILITMHON, ChOPMUPOBAHBI HA YPOBHE —

82-68/

Xoporro/
3aUTECHO

«XOPOLIHHY.

BricTaBnsercs o0ydaromemMycs, €CTH OH 3HACT TEOPETUICCKUN M MPAKTHICCKUN
Marepua, FpaMOTHO H, [0 CYILECTBY, H3JIaracT €ro Ha 3aHATHSIX U B XOJC
MPOMEKYTOUHON aTTECTALUU, HE OMyCKasl CyIECTBEHHBIX HETOUHOCTEH.
OOyuaronuiicst MpaBUIIbHO IPUMEHSET TEOPETHIECKUE MTOJI0KEHHS TP PELISHHH
MPaKTHYECKUX 33/1a4 NpodeccrOoHaNLHOM HANPaBIeHHOCTH Pa3HOTO YPOBHS
CJIOKHOCTH, BJIaJIe€T HEOOXOAMMBIMH JIJIsl 9TOTO HaBBIKAMU M IPUEMAMH.
JlocTaToYHO XOPOIIO OpHEHTUpYeTCs B y4eOHOH 1 podeccHoHaNbHOM TuTepaType.
OrieHKa [0 JUCUHUIUINHE BBICTABISIOTCA 00y4aromeMycs ¢ Y46TOM pPe3yIbTaToB
TEKYLIEW U TPOMEXYTOUHOM aTTECTAlUH.
Komnerenym, 3akperiéHHbIe 3a AUCIUILTNHOMN, C(hOPMHUPOBAHEI HA YPOBHE —

67-50/
D.E

YJIOBJIETBO-
puTenbHo/
3aYTEHO

BricraBnsiercst oOydaromieMycsi, €I OH 3HAaeT Ha 6a30BOM ypOBHE TEOPETHUECKUI
Y MIPAKTUYECKUI MaTepHal, JI0MyCKaeT OTACIbHbIC OLIMOKU TIPH €0 W3JI0KEHUU
Ha 3aHATUAX U B X0JI€ TPOMEXKYTOUHOM aTTeCTaluH.
OOyuaronuiicsi UCTIBITBIBAET ONPENCIEHHBIC 3aTPy THEHHUS B IPUMEHEHUH
TEOPETHYECKUX MOJIOKEHUH MPH PEIICHUHN MPAKTUYECKHUX 33]1a4 MPOo(ecCHOHaATbHON
HAaIpaBJICHHOCTH CTAHJAPTHOTO YPOBHS CIIOXHOCTH, BIAZECET HEOOXOAUMBIMH IS
3TOT0 6a30BBIMH HaBBIKAMU M IPHEMaMH.
JleMOHCTpHpYeT AOCTATOUHBIN yPOBEHb 3HAHUS YUEOHOM JINTEPATYPHI 10 AUCIUIUINHE.
Or1eHKa 1Mo AUCIMIUIMHE BBICTABIIIOTCS 00yJaronieMycs ¢ y4éTOM pe3yIbTaToB
TEKyLIeH U IPOMEXYTOUHOM aTTECTALUH.
KomnereHuyy, 3akperuiéHHbIe 3a JUCHUILIMHON, COPMUPOBAHBI HA YPOBHE —
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Bamasl/ | Ouenka no
Hlkana | gucuMnivHe Kpurepun oueHkHu pe3yJbTaTOB 00y4eHHs 10 IUCHUINJINHE
ECTS

((ﬂOCTaTO‘IHBIf?I».

49-0/ HEYJOBJIET- BricraBnsiercst oOyuaroneMycsi, €CJIu OH He 3HaeT Ha 6a30BOM YpOBHE TEOPETHYECKUI

F,FX BOPHUTEIBHO / | " MIpaKTU4YECKUI MaTepual, J]Ol'lyCIiaeT rpyOble OIUOKY IIPU €T0 U3TIOKEHUH Ha
3aHATUAX U B XOA€ MPOMEKYTOUHOU aTTECTAlIUH.

HE 3a4TEHO

OOyJaronIuiicst NCTIBITHIBAET CEPHE3HBIC 3aTPYAHCHHS B TPUMEHEHUN TEOPETHUECKUX
MIOJIO’KEHHH TIPH PEIIEHUHN MPAKTHYECKHX 3aJa4 MPoecCHOHATBHON HAPaBIEHHOCTH
CTaHAapPTHOTO YPOBHS CI0KHOCTH, HE BJIaJIceT HEOOXOIUMBIMH JIJISI TOTO HABBIKAMHU
Y IpUEMAMH.

JeMoHCcTpupyeT (parMeHTapHbIe 3HaHHUS Y4eOHOH JIUTEpaTyphl 10 JUCIHUIUINHE.
O1eHKa 1o AUCIMIUIMHE BBICTABISIFOTCS 00yYaronieMycs ¢ y4ETOM pe3yJIbTaToB
TEKyLIeH U IPOMEXYTOUHOM aTTECTALUH.

KommereHnny Ha ypoBHE «JI0CTaTOUHBIHY, 3aKPEIUIEHHBIE 32 TUCHUIUINHON, HE
c(hopMHPOBAHBI.




5.3. OuneHouyHble cpeAcTBa (MaTepHasabl) JUIA TeKyLIero KOHTPOJSI yCIeBaeMOCTH,
NPOMEKYTOYHON aTTeCTAIMH 00yYAIOLIUXCH 110 JUCHUILINHE'

[Iprmephl OLIEHOYHBIX CPEACTB

Ananus npaktuyeckoii curyanun: « JKAVHTEK-POCCUSI»?

[To mHMumaTtuBe ¢uHaHCOBOrO aupekropa Mapuu Kum kpynHo kommanueil Oblia
npuoOpeTreHa BBHICOKOA(PEKTHBHAS KOMIBIOTEpHast mporpamma. llporpamma H3roTOBIsIACH
KOpIopanyed  KOMIBIOTEpHbIX mporpamMM  «OkayHTek-CIIIA», rae  HMCHOJHUTEIbHBIM
IUpeKTopoM pabotanma moapyra Mapuu - Omnbra CBeHcoH. OJHAaKO MporpamMma oOKas3allach
«KpHUBOW», TO €CTh C CEpbe3HBIMU OMIMOKaMH. PyKoBoANTENb OpraHu3aluu He npoctusl Mapuu
3TOM OMMOKK M yBOJIMI ee. ITo ObIIO MoTpsiceHreM s Mapun. B TOT ke 1eHb OHa MO3BOHMIIA
Onbre u norpedoBaa pa3bICHCHUM.

Onwucanue cutyanuu

JleHb B siHBape

Beuepom B nonenenbauk 15 suBaps 1996 r. Onbra CBEHCOH, TJIABHBIN WCTIOJHUTEIIBHBIN
JUPEKTOp KoMIlaHuU «DKayHTeK — Poccus», HaKOHE-TO ocTajach HaeIuHE C cOOO0M B OJIHOM
13 HEeOOJIBIIMX KOMHAT CBOEro MOCKOBCKOro ocguca. JleHp Obul ykacHbli. He cmyuwaiiHo B
Poccun nonenenbHUK cuuTaeTcs TKENbIM JHEM. IlepBoe, 4TO IMpUIUIO €d B TOJIOBY — 3TO
MBICJIb: «A 3a4e€M MHE Bce 3TO HyXHO?» Buanmmo, nasan 3HaTh ceOs crpecc. OHa MBICIEHHO
BEpHYJaCh K Hayaly 3TOr0 KOIIMAapHOI'O JHsI, MBITasgChb BOCCTAHOBUTH B MAaMSTH T€ COOBITHS,
KOTOpBIE ITOJIBEIIN €€ K TAKOMY BOIIPOCY.

YTpoM Ha eXeHEIEIbHOM COBEIIAHWHM MEHEPKEPOB KOMIAHMM €U JIOJIOKUIIU, YTO Ha
KoHelr 1995 r. ObUIO MPOAAHO PEKOPIHOE KOJIMYECTBO KOMIBIOTEPHBIX OyXIralTepcKuX
IIPOrpaMM — OCHOBHOT'O MpOJyKTa KOMIAHMM W 3a 3TO ObUI MOJY4YEH MpHU3 TOJOBHOU
Koprnopauud. OJHAKO MHTEHCHUBHBIE MHBECTHLMM B pa3BuTHEe B 1995 r. moutm He ocraBwin
JIGHET Ha CYeTy KOMIIAHWU MO COCTOSHMIO Ha Hadano 1996 r. Oco3HaBasi CJIOKUBIIYIOCS
curyanuoo, Onbra, oOpaTHBIIMCh K CBOMM MEHeKepaM, ckaszana: «Jla, Mbl paboTaeM Kak
KoMmaHja. JleHer Ha cueTy ceiyac JelcTBUTENLHO Maslo. Y Hac ecTh ImpobieMbl». B urore ona
IOPEUIOKWIA  MEHEDKEPAM  PAacCMOTPETh  /1Ba  BapHaHTa  KOMIICHCALIMOHHBIX  CXEM,
HANpaBJICHHBIX HAa OOJBINYIO CIUIOYEHHOCTh KOMAaHJbI M MOTHBHPOBAHHOCTh €€ YYaCTHUKOB.
[TepBas cxema ObUIa HE YeM MHBIM, KaK BBEJCHHUEM JJIS1 MEHEDKEPOB HHCTUTYTa MapTHEPCTBA, a
BTOpasi — MpPUTJIAIIEHUEM X K ydacTHio B MpHOBLIAX (10% OT mpuOBLIN KaXKA0TO U3 OT/IENIOB).

HeoxxngaHHO BOCIIOMMHAHHS TPEPBAIINCH B €€ TOJIOBE Pa3MBILUICHUSAMH, ITONBITKON
OCMBICIIHTh CBOE HOBOE cocTosiHue. «llenpro mMoeil u3Hu Bcerga Obulo KadecTBO. KadecTBo
a0comoTHO BO BceM. JKM3HB Ui KauecTBa CO3JaeT KayecTBO JKM3HU. JlenaTh 3TO M jpocTUraTh
pe3ysbTaTta — JJIs MEHsl ICTUHHOE BO3HarpakaeHue. KauecTBo nenaer MeHs U JtoJiel BOKPYT
MEHS JIy4llle, KaK ¢ MOPaJIbHOM, TaK U ¢ MaTepUaIbHON CTOPOHBD.

BepHyBImHCch K COOBITHSM JIHS, OHa BCIIOMHWJIA, YTO CETOJHs € 3BOHWJIA ee ONMu3Kas
NoJpyTa, KOTOpas HECKOJIbKO AHEH Ha3aja mnpuodpena y Onbru aias cBoed KOMIAHUU OJIHY W3
BBICOKO?()(DEKTUBHBIX ~ KOMITBIOTEPHBIX  mporpamMMm  «ODkayHTek». llogpyra  paborana
(MHAHCOBBIM JHUPEKTOPOM B KpymnHO# ¢gupme. OHa cooOmmIa, 4To KyIUIEHHAas €10 Mporpamma
oKa3ajach «KpHBOW», T.€. C CEpPbE3HBIMHM oOlIMOKaMu. PykoBomuTenb HE MPOCTUI €H 3TOT

! [IpuBOAATCS TIPUMEpPHI OLIEHOUHBIX CPEICTB B COOTBETCTBHH CO CTPYKTYPOil JMCIMIUTHHBI H CHCTEMON KOHTPOJISA:
BapHaHTHI TECTOB, TEMATHKA MHUCHMEHHBIX Pa0OT, MPUMEPHI SK3aMCHAIIMOHHBIX OUJICTOB, THITOBBIC 331a49H, KEUCHI U
T.1. OLIEHOYHBIMH CpPEJACTBAa JOJDKHBI OBITh 0OecredYeHbl BcEe (OPMBI TEKYILEro KOHTPOJS U MPOMEKYTOYHOM
arrectaiui. OHU JIOJDKHBI OBITH OPHEHTUPOBAHBI HE TOJNBKO Ha MPOBEPKY COPMUPOBAHHOCTH 3HAHHM, HO TaKKe
YMEHUH U BIAJCHUM.

? MMoxrorosnena A.M. Haymosim (IlIkoma 6usteca MI'Y), B ToM unciie Ha ocHose Matepuaino Lleiinsr ITabdep
(Sheila Puffer) u [Ipnumena Maxkkaptu (Daniel MacCarthy) (Northeastern University). BocnpousBogurcs ¢
paspeuienus ucrounnka. Cutyanun s oOydenus ynpasneruio/Ilox pen. AWM. HaymoBa. — M.: lllkomna 6uzHeca
MI'Y, 1997, c. 54-69.
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npocuer U yBonwi ee. C ropeubto B roinoce oHa crpocwia Omnbry: «Kak Takoe Morio
CJ'Iy‘-II/ITBCSI? TEI xe Mos noagpyray». Oxbra IIOHMMaJia, 4TO 3a BCC MPOUCXOJAIICC B KOMIIAHUH
OTBEYAET OHA M TOJBKO OHA. W cimyuduBIIeecss HE MOTIJIO ee He paccTpoutsb. llocie moapyru
MO3BOHUJI 3aMecTuTeNh OJNBTU U MPOCTO OMICTIOMHUI €€ CBOMM coobOmieHueM. OH 3asiBUJI, YTO
YBOJNBHSIETCS M3 KOMIaHUH. Bce cBOM 0OBSICHEHUS OH CBEJ K TOMY, YTO MPOCTO YCTAIL.

[Tocnenneii karieit, 3actaBuBiiei OJbry Cepbe3HO 33[yMaThCsl O CBOEM OYyIIeM, CTajo
U3BECTHE O TOM, YTO psJI UICHOB €€ KOMaHAbl OTBEpPriuM o00€ MpeanoKeHHbIe €Io
KOMIICHCAIIUOHHBIC CXCMBbI, HOTpe6OBaB B3aMCH IIPOCTOTO YBCIWYCHUSA 3apIliaThbl. B stux
cXxeMax MX He yCTpauBalM MOSBISIOIIMECS MPU 3TOM PUCK U OTBETCTBEHHOCTb. OHHU TakKxke
COMHECBAJIMUCH B NCPCIEKTUBHOCTU JAHHOT'O onsHeca. 11 BHOBb BOCIIOMHHAHUS JHA IIpEpBaAIMCh
Pa3MBIIIICHUSIME O KHU3HU U pabote. «V Bce-Taku B )KU3HH YAAIOCh T00UTHCS MHOTOTO. busHec
JUTsI MEHSI — 3TO caMOBBbIpakeHue. S ropga coboi. A Korja MHE TI0X0, TO sl BCEr/a JyMaro O
TOM, CKOJIBKO s caMa cJienana ajsi ce0sl ¥ I OKPY KaIoUIUX MEHS JItoJiel. A cienana s s HUuX
HEMaJIo. Hoquy K€ OHU TaK HOCTyrII/IJ'II/I? HIOJII/I JOOJIKHBI PUCKOBATH U HECTU OTBECTCTBCHHOCTD.
Jt10 Kak B cnopte. buznec — 310 cBoero poaa cnopt. B uem ke neno?» B moucke orBera Ha
9TOT BOIIPOC Obre IpHUIIIIOCHE BOCCTAHOBHUTL B IMTaMATH HE TOJIBKO CGFO}IHSIIHHI/Iﬁ JICHB.

Kopnopanusi koMnbotTepHbIX nporpamm «JkayHrex -CLIA»

Kopropamus «Okayntek — CILIA», sBistomascss pazpabOoTYMKOM HHTETPHUPOBAHHBIX
KOMITBIOTEPHBIX MPOTrpaMM B 00JacTH OyXTaJTepCcKOro yuyeTa U ynpasieHus GuHaHcamu, Oblia
ocHoBaHa B Kanmudopuuu B 1984 r. B cienyromem rogy komnanus uMena yxe 17 oTaeneHuil B
BOCBbMHU CTpaHax, a ee Joxonx nocturan 60 muH gon. KoMmanust siBisieTcsl HE3aBUCUMOM
OTKPBITOM KOpHopauuen, KOTUpYIecss B ABTOMAaTHYECKOM CHCTEME HallMOHAJIbHOU
accormaruu ouprkeBbix amwiepoB (NASDAQ). 3a »tu rogasl kommanus mpuoOpena 40 ToIC.
KJIMEHTOB BO BCEM MHpE, K YHUCIYy KOTOPBIX OTHOCATCS «AmepuksH Tenedon sua Tenerpady»,
«bapkmait bank», «Jlxenepan Onextpuk», «lonamdH Cakc», «Okcuaenran I[letpomnym» u
MHOTHE JApyrue u3BecTHble (upmbl. [lpomaxy cBoumx mporpamMm «IKayHTEK» OCYLIECTBISET
HanpsMyto depe3 Oosiee ueM ThICSUy JUIEPOB, areHTOB IO MPOJake, CHCTEMHBIX aHAJTUTUKOB U
KOHCYJIbTAaHTOB 110 KOMIIBIOTEPHBIM IIpOrpaMMaM. Y KOMIIAHUM TaKXe CII0KHIIOCH
CTpaTernyeckoe MapTHEPCTBO KaK ¢ MUPOBBIMU JIMAEPaMU — MOCTaBIIMKAMU KOMIBIOTEPHBIX
cucteM — UBM, «Iumxutan DxkBunmeHnt», «XbtoaetT [lakkapa», «Can Mukpocucreme» u
«Maiikpocod1», Tak U ¢ KpyIMHEUITUMHI KOHCYJIbTallMOHHBIMU (upMamMu «bonbioil mectepkmy.
Co BpeMeHH CBOErO OCHOBAaHHWS KOMIIaHUS pa3zpalboTana MIMPOKUHA CHEKTP MHTErPUPOBAHHBIX
CUCTEM ympaBiieHus: GuHaHCAMH U HHGOpMaluei.

CeroaHs 1moja TEPMUHOM «DKayHTEK», T.€. 0a30BBIM MPOJYKTOM KOMIIAHWH, ITOHUMAETCS
MOIIIHAsl CHUCTEMa, IO3BOJISAIOMIAs I10Jb30BATENI0 ABTOMATHU3MPOBATh BCE OIEpaluu 110
o0paboTke (uHaHCOBOW WHpopMmanuu. IIporpamMma cOCTOUT M3 psijia CHEHUATU3UPOBAHHBIX
MOJ1yJIel, KOTOpPbIE MOTYT paboTaTh KaK MO OT/EIbHOCTH, TAK U BCE BMECTE B MHTETPUPOBAHHOM
pexxuMe. KoMmanus cuMmraer, 4ro Takas CTPYKTypa IMpOJIyKTa AENAET €ro HACaIbHBIM IS
HCIIOJIb30BAaHUs B MAJIOM OM3HECE, B TMHAMUYHO PAacTyIIuX (pupMax U KPyMHBIX OpraHU3alHUsiX C
MHO’KE€CTBOM MEKIYHApPOIHBIX OTHCIICHUH.

«IkayHrek - Poccusp»

«9JKayHTeK» OTKpbLIa cBoM oduc B Mockse B 1993 1. u B niepBbie TOBI PaOOTHI JOCTUTIIA
IATUIPOLEHTHON J0JIM BCEX MUPOBBIX MPOJAXX FOJOBHOW KOMIIAHWUHM, MHOTOKPATHO MPEB30M s
BCE MMEBIIMECS Ha 3TOT CYET OXKMJaHUS ee pykoBojcTBa. C Tex MOop KOMIAHHUS MUMEET CBOU
ortaenenus B Cankt-IletepOypre, Kuese u Anma-Ate, cymena 3aBoeBarh jaoBepue Oonee 100
kiuentoB B CHI' u crpanax bantuu, cpeam xotopeix «Motoponay, «lIpoktep sum ['mom»,
«/Ixenepan Dnekrpuk», «Karepnunep», «Mepcenec-benny, «Ilomapouny, «Keit I1u Om Ixn»,
«Ilpaiic Yorepxayc», «Cor03KOHTPAKT", psAl KOMMEPUECKHUX OAHKOB W JIPYTHUX OpTaHU3AIlHil.
Takue pe3yabTaThl OBUIM JOCTUTHYTHI B IEPBYIO Ouepelb Onarojgaps yCWIMSIM OCHOBATENs
KomnaHuu U ee npe3usienra — Onbru CBencoH. [lociie neperoBopoB ¢ «JkayHTek — CILIA»
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OHa TMOJy4YWJa HCKJIIOYUTENIBbHOE NpaBo Ha npoaaxy B Poccum um apyrux crtpanax CHIT
KOMITBFOTEPHBIX Iporpamm «DKayHTEK». Ei YAAJIOCH coOpatb KOMaH[y
BBICOKOMOTHBHPOBAHHBIX M CIIOCOOHBIX MpodeccruonanoB. COBMECTHO OHU NMPHUIILUIM K BBIBOJY,
YTO IMepe] HUMH OTKPBIBAIOTCS OIPOMHBIE BO3MOXXHOCTH B OBICTpO pacTyiel cdepe nenoBoit
aKTUBHOCTH B Poccuu M 4TO 3aBOeBaTh CBOE MECTO B 3TOU cpepe OHU CMOTYT, JIUIIb COSAUHUB
CIIO)KHEUIIUI U TOJE3HBIM MPOAYKT — KOMITBIOTEPHBIE MPOTrpaMMbl «DKAyHTEK» C TIIyOOKUM
3HAaHUEM PBIHKA U TOTO, YTO XOTAT MOTPEOUTEINH.

Kommanus Onbru, «OxayHTek — Poccusi», CTaB HCKIIOUHUTEIBHBIM JTUCTPHOBIOTOPOM
KOMIIBIOTEPHBIX ~MporpamMMm «JkayHTek» B Poccum wu crtpanax CHI, paspaborana,
npucrnocoOmiIa K Hy>KJ1aM oTpeOuTeNnel u crajga npoaaBaTh 3T MPOrpaMMbl ' CBOMM KJIMEHTaM.
Komnanus umena B cBoux oducax B Mocke n Cankr-IlerepOypre mraT 4HCIEHHOCTBbIO 66
yenoBek. Bce oHM poccusHe, 3a HckirodeHueM r J[xoHa — myxa OJbru ¥ ee mapTHepa 1o
KOMIIAaHUU — OH aMepukaHel. Oybra CuMTaeT, YTO MMEET OJIECTSIIUI MepcoHal, OOJBIIYIO
4acTh KOTOPOTO COCTaBIAIOT "KaHAMAAThl HayK. CpelHHH BO3pacT PYKOBOJSILIETO COCTaBa
komnanuu — 30 set. Panee MHOTrHMe U3 HUX OBUTH KPYNHBIMU (DYHKIIMOHEPAMHU B KOMCOMOJIE U
napTu, GU3NKaMU-TeOpEeTUKAMH WJTU JIMHTBUCTaMH. Bce oHn nMenu  Oiectsiiiee oOpazoBaHue.
MHorue u3 HUX SBIAIUCH BbimyckHMKamMu MI'Y.  3amectutens Onbru, Bukrop, moctur yxe
MATUACCIATUIICTHETO BoO3pacTa, a B cBoe BpeMmsi Obln cryaeHToM AmHIpes Caxaposa,
HOOEJIEBCKOTO Jlaypeara. Ceroansamnss cBobona Beidopa B I Poccun, mo muenuto Onbru,
MO3BOJIIET 3TUM JIIOJISIM TIOJIHEE HCIIOJIb30BATh CBOM; CIIOCOOHOCTH B KOMIIAHUHU «DKAyHTEK».
«HeBo3MOXHO MMeTh xopommi 3apaboTtok B yHuBepcutere wnu HWM, a y Hac Bce
3apabaThIBalOT MHOTO. MBI HallUIM CBOM MyTh pabOThl C KOMIIBIOTEPHBIMU IpOrpaMMaMu U
JIEJIaeM Ha OTOM JCHBIM.

PpIHOK KOMIIaHUH

K cepemnne 1995 r. «OkayHrek — Poccus» npemnarana Ha peiHKe 12 n3 20 mporpamm
«OxayHTeKk». OTH 12 mporpamMm ObIIIH K 3TOMY BpEMEHH «pyCU(PULIPOBAHBD) U MPUCTIOCOOICHBI
K HY’KJ]JaM KOHKpPETHOTO pbIHKa. 3a 3Ty paboTy kommnanus B 1995 r nomyuuia npussl roJIOBHOM
Kopropanuu. LleHTpanbHoe MecTo cpean HUX 3aHMMana nporpamma «lmaBHas Kuura" (Premier
Ledger), Bkitogaronias riad cueToB, TPOBOJIKH, OamaHChl 1 000poTh. [TakeT «I'maBHo#t Kaurny,
NOJ00HO JPYTMM HPOXYKTaM KOMIIAaHUM, Tpeaarajcs Ha pbIHKE KaK OTJEeNbHO, TaK U B
MHTETPAIH C IPYTUMH MPOAYKTaMHU «DKayHTEK. ITO MO3BOJISUIO 00ECIeUnTh KIMEHTOB MOJIHOM
cucreMoi (uHaHCOBON uHpopManuu. PUHAHCOBBIE MOJYJIM BKJIIOYAIM TaKXKE MPOrPamMMBbI
pacyeToB € IMOCTAaBIIMKAMHU M 3aKa3uyMKaMH, 3apa0OTHOM IUIaThl, MHOTO BaJIOTHOIO y4yeTa U
apyrue. B nononHeHne npearanuch CUCTEMBI IIJIaHUPOBAHUS POU3BOACTBEHHBIX pecypcos. B
1995 r. «Oxaynrexk» nepenuia or DOS k Windows. 310 OblT BBIHYK/IEHHBI KOHKYPEHTHBIH
miar, MOAHSBIINNA, OJHAKO, CTOMMOCTh IporpaMmM. Ouibra Tak omucanga cBOIO KommnaHuto: «Bo
BHEJPEHUYECKON paboTe Mbl MOXO0XHM Ha OyXrairepckue KommaHuu «bonbiioil mectepkmy.
OpnHaxko BO MHOTOM MBI Jyunie HUX. KIIMEHTBl OTHAl0T MpearnoyTeHue Haleld IpoayKuund. Mbl
MMEEM XOpOIYI0 NpUOBLIL U BBICOKOE MNpu3HaHWE Ha pblHKe. Cpenn HalMX KIHWEHTOB
KpyNHEWIINE aMEpPUKAaHCKHE KOpPIOpalMH, AeWcTByroue B Poccum, a TakKe H3BECTHBIE
poccuiickue KoMIanuu, 0aHkd. Bce 3To MBI co3nmanu 4yTh Oosbine yem 3a 1oj. CerogHsi Mbl
rJIaBHas Cuila Ha cBoeM pbiHKe B Poccuu. XOTs MOW 3aMECTUTENb. IIYTUT, YTO €CIH OBl MBI
JeHCTBUTENBHO XOTEIH 3apaboTaTh AEHbIU, Mbl JOKHBI ObUTH OBl YBOJIUTH BCEX, 3aMIOJHUTH BCE
HAaIlli TIOMEILEHUS AIMKaMH C BOJKOM U IPEeBPAaTUTHCS TAKUM 00pa30M B BOJIOYHBIN CKIaI».

Ona nponomkuia: "Mpel He 0)KHJ1aeM celdac Ha CBOEM PBIHKE CEpbE3HOM KOHKYPEHIUH CO
CTOPOHBI 3araja, Tak Kak 3T0 OYeHb M OYEHb JI0pPOTroe yI0BOJbCTBUE. P komnanuii «bonboit
IIeCTepKU SIBJSIOTCS HAIIMMHU KJIMEHTaMH, HO OHM MOTYT CTaTh HAIIUMHU MOTEHIHAIbHBIMU
KOHKYPEHTaMH, B TOM 4YHCJI€ T€, KOTOpblE€ MOJib3yHTCs nporpaMmmaMu «Ctap». IIporpaMmsl
«Crap» nosBunuck B Mockse B 199.1 1. u ObUIM NMEpPBHIM 3aNaJAHBIM IPOAYKTOM Takoro poja,
BBEJICHHBIM Ha pOCCUHCKUU pbIHOK. B 1995 r. Ob110 ycTanoBieno 6onee 160 komwmii «Crapy.
«MBbI, 01HaKO, CTapaeMcsi COTpYJHUYATh C HUMH B 3TOM 00JIaCTH».
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OnvH W3 BBICIIMX PYKOBOAWTENEW KOMIAHUU ApTyp AHAEPCEH B CBOEM HHTEPBBIO
3asBWJI, YTO MPOrpamMMbl «IDKAyHTEK™-- SBIFIOTCS OJHUMHU U3 JIy4IIUX M MOTYT OBITh
UCTOJb30BaHbl HMHTETPUPOBAHHO JUIs Bceil (uHAHCOBOW cucTeMbl KoMmmaHuu. Kpome
«9kayHTek» u «Crap» Ha POCCHMCKUN PBIHOK BBOAWINCH mporpammbl «Cancuc». C 1993 T.
ObUIO YCTAHOBJIEHO 78 KOMILJIEKTOB TaKHX MPOrpaMM. «PhIHOK OyXraaTepcKux KOMIBIOTEPHBIX
nmporpaMMm pacteT B Poccuu odeHb ObICTPBIMH TEMIaMH, — OTMETUJI MIPEJICTaBUTENb KOMIIAaHUH
Aptyp AnHzaepceH. — DTH TporpaMMbl BO BCEM OOJbIIEM KOJIMYECTBE HpPHOOpeTaroTcs
koMnaHusiMu B Poccun. OTO B OCHOBHOM KOMIIAHWH, KOTOpBIE MPUBIEKAIOT HHOCTPAHHBIE
MHBECTUIINH, U ayIUT JUIsl HUX OYEHb Bak€H». J[aHHBIN PBIHOK TOJIBKO B MOCKBE OLIEHHUBAJICS B
1995 r. B cymmy 300 muH gon. B roi. Xorss B Poccum M CyIIecTBYXOT CBOM MECTHBIE
OyXrajaTepckue MporpaMMbl, OHU OTIWYHBI OT cucTeMbl GAAP (oOmenpuHAThIE HMPUHIUITBI
SKKayHTHHIa), COOTBETCTBYIOIIEW 3amaJHbIM cTaHaapTaMm. Poccuiickue mporpammbl He
MOJXOAAT 3amagHbIM ayauTopaMm. llpeumymiecTBOM 3amajHbIX OyXTajaTepcKHX IMporpaMmm
SBJIAETCS TO, YTO OHHU MOTYT KOHCOJUAMPOBATh U TPEOOBAHUSA POCCUNCKUX KOHTPOJIbHBIX
opranoB, u cranfgaptsl GAAP. OHu BenyT cBoero poja «IBOWHYI0 Oyxrairepuio». Oibra
nojmnucana cBoil KoHTpakT ¢ «JkayHTek — CHIA» B anpene 1994 r., cpa3y mocine Toro, Kak y
Hee poauiics pedeHok. Koria Hayanuch ee nmeperoBopbl 0 KOHTPAKTe, KOMIAHUS « DKayHTEK —
CIIA» onenuBanace B 330 muH nmon. m uMmena 550 denoBek mnepcoHana. Onbra ckasana:
«Kpyrom 6bu1 cymacmieAmuii oM, Korjia MOAMUCHIBAJIICS KOHTPAKT. B 310 BpeMs B «DkayHTeK
— CIIIA» mpoxoauiay BaKHbIE H3MEHEHUS. boun oOHapyXeHbl cepbe3Hble MPOOJIEMBI,
CBsI3aHHBIE C perucrpanueil 3akazoB. Bee unens CoBerta, BKIII0Yas OCHOBATENsA, ObUIM YBOJICHBI,
U MEpCOHAN CYIIECTBEHHO COKpaimieH». Oibra mnojnucaina KOHTPAKT YK€ C HOBBIM TIJIaBHBIM
HCIIOJIHUTENIBHBIM JUPEKTOpoM KommnaHuu. OHa 3ameruina: "Cpa3y ke Iocie 3TOro KOMIaHMs
BBICKA3aJl COXKAJIEHWE, YTO 3TO Npou3onuio. Ilodtn rox OHM NBITANUCH MEPE3aKIOYUTH ITOT
KOHTpakT». B pe3ynbprare Bce MNONy4YMIOCH HAOOOPOT — MEPBOHAYAIBHBIN TMATUICTHUN
KOHTPAKT MPOJUIMIN Ha JAECSTh JeT, NPUHHMas BO BHHUMAaHHE MPEBOCXOAHYIO IESTENbHOCTD
«OxayHTek — Poccusi». JlanbHeiiee npu3HaHue YCIexXoB U 3HaueHUs: komnanuu Onbru Obu10
CBA3aHO C BH3UTOM B MocCkBy B cepeanHe 1995 r. rmaBHOro HMCIOJHMTENIBHOIO JUPEKTOpA
komnanun «JkayHTek — CIIA», Bo BpeMs KOTOporo oH BcTpeTwicsi co CBEHCOH U ee
komanaou. Ilocne cBoero Bu3uTa OH cKazan: «Poccus sBnsercs ogHUM U3 Haumbosee
NEPCIIEKTUBHBIX PHIHKOB JJI1 KOMIIAaHUU. ['0/1 Ha3ax MbI 3/1eCh HUUErO HE UMEJNH, a ceiiyac y Hac
yxe 70 knmueHnToB». [logo0HO koMmanusM bonbioil mectepkn», « IkayHTEK» 00ydaeT KIMEHTOB
HCIIOJIb30BAHUIO PA3JINYHBIX METOJOB dKKayHTUHIa. B aToii cBsa3u Ounbra ckaszana: «Hekoropeie
13 KOMIAHUN «bONBIION HIECTEPKW» MPOKIMHAIOT HAC. [[OJDKHBI JIM MBI B 3TOM CHUTYyalMH
KOHKYPHpOBaTh WJIN UM CJIEIYET COTPYAHUYATh? DTO OTHOCUTCA K TEM U3 HUX, KTO HHTEHCUBHO
3aHAT KOHCYJNbTUpOBaHHEM. VX 3a/ieBaeT TO, UTO Mbl POHUKIIU B Ty K€ HUITY. HO MBI 10OJIKHBI
KOHCYJIbTUPOBATh, 4TOOBI MPOABHUHYTh CBOM MPOAYKT Ha HOBBIM phIHOK"'. OHa noGaBuia:
«Ceituac, s nymaro, o0pa3oBalloch HEKOE€ paBHOBECHE, B KOTOPOM BCE HAIIUIM CBOE MECTO. MBbI
BCE JI€TaeM OAHO neino». Onbra omnmcana CBOK KOMIIAHHMIO KAaK OPraHU3allUI0 C IMPEAESIbHO
3aHATBIM M YCEpAHO pPAOOTAIOIMIKUM IMepcoHanoM: «YToObl MPUCIOCOOUTH HAIl MPOAYKT K
POCCUIICKOMY PBIHKY, MbI IOTPATHJIM JIBEHAILATh YEJIOBEKO-JIET. JlecsaTh MporpaMMUCTOB ObLTH
3aHATHl aJantanued MoOIOyJed M JABaauaTh MNEPEBOAWIM TEKCT HAa PYCCKUW s3bIK. [lpyrue
IIOMOTaJIN PEaNU30BaTh 3TH YCWINSA, @ TAKXKE C KOHCYJBTAl[MOHHBIX MO3ULUI OLEHUBAIU
MEPCTIEKTUBBI JIJISl HAIIETO OYXTaJdTepcKOro npoaykra. TpyaHo ObLIO ONpeaenuTh, KTO YeM ObLI
3aHAT — KaXXIbli uMen cBoil mpoekT. Kax el mposepsut ceds cam. Hekomy Obu10 3TO caenaTh
co cTopoHbl. B momemenusix crosiia tummHa. Hekotopbie pabotanu noma. PaGorta Ha nomy
MOOUIPATIaCh, TaK KaK 3TO COKpAIlal0 HaKIaJHble pacxoabl KoMrnaHuu. CTOMMOCTb apeHJbl
nomenieHuit Obuta oueHb BhICOKa. Ceituac y Hac 160 kB. M pabodueit minomanu B CaHKT-
[TetepOypre u cBobime 300 xkB. M B MockBe. Mbl HanumaeMm moneit B Cankr-IlerepOypre u
cobupaeMcs pacmuputh mrTat g0 20 COTPYAHHKOB B CIEAYIOIIEM Troay». B oTimuue oT
nporpammuctoB B CIIA, y Onbru mporpaMMHUCTBl XOASAT Ha paboTy B KOCTIOMax M IpHU
raictykax. B «Okayntek — Poccus» Bce JOMKHBI XOIUTh Ha paboTy B oJexJ]e (popMalbHO-
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nenoBoro crwisd. Takas MOMUTHKA MOMOTaeT MPOM3BECTH OJArompUsATHOE BIEYATICHHE Ha
KIMEHTOB M B KakOM-TO Mepe MOJYEPKUBACT pa3HUIy MEXIy JBYyMS KyJIbTypaMu —
aMEPUKAHCKOU U POCCUICKOM.

U3 ucropun Onbru

Omnpwra poamnack u Beipocia B Cankrt-IlerepOypre. Ponurenu ee Obutn HHKEHEpaMH, a Jie]T
— My3blkaHTOM. OHHM Jlanu el mpekpacHoe oOpa3oBaHUE, ONpPENeIUIN €€ B MY3BIKaJIbHYIO
IIKOJY, T/Ie OHA cTajia MPoQeCCHOHATBPHON MMAaHUCTKON. OHaKO AaHHAs 00J1aCTh MEATeTbHOCTH
Obula OYEeHb KOHKYpeHTHOH, u Oibra ocraBmia 370 3aHsATHe. llpomeanive roasl He MpoONaIH
JlapoM, TaK KaK OHa MHOTO U ycepJHO yuwiack. OHa cTaBwia 1eib U nocturana ee. Korma ei
ucnosHuiocs 18 ner, ceMps nepeexana B Yukaro. Ha aTtor MomeHT Ouibra I, HEMHOTO 3HaJIa
aHTJIMICKUHN, HO CKOPO MOJIOKEHHUE Jesl M3MEeHUI0ch. [Ipoomkast cBOI0 HCTOPHIO HA CBOOOTHOM
aHIJIMHACKOM, OHAa OOBsICHWIA: «S 1O ONEep>KUMOCTH LieJeHalpaBieHHas HaTypa. Moi orerg
CpaBHMBAJl MEHS C TIO€3/10M, MOCKOJIbKY sl HE CMOTPIO 10 CTOPOHAM, a JIeuy TOJIbKO BHepen, K
nenu. M korza s moctaBuia ce0e 1eIbl0 BBIyUYUTh aHIVIMHCKUH, TO Jienana 3TO O4eHb OBICTPO.
JloGuack s 3TOro He MOTOMY, YTO TaJlaHTJIMBA, @ IOTOMY, YTO M3yyasa A3bIK KaK CyMaclleAlas.
Bcem cBoMM poccuiickuM Jpy3bsiM Sl cKaszajia, 4To Oousblie He Oyay TOBOPUTH C HUMH TIO-
pyccku. Ilo-pycckm si ToBOpmiia TOJNBKO C Moei Oalymkoil. S eme He Moria oOImarhkcs ¢
aMepHKaHIIaM{, TO3TOMY OoJjblle obInanack co cioBapsMu». Oibpra ycTaHOBWIA Ui ceds
HOpMy — 3ayuduBarh 1o 50 ciioB B JeHb. YUepe3 rox ee MpUHAIM B MHXXEHEPHBIA KOJIIEIK
Cesepo-3amagHoro ynuBepcutera. llocne oxonHwanusi yHuBepcutera Ombra  pabortana B
amepuKkaHckoi komnanuu «Kposmy cHavyana B 001acTi MPOMBIIIEHHBIX pa3paboToK, a 3aTeEM B
cdepe cTpatermueckoro mapketuHra. OHa coBMmemiaja pabOTy ¢ BEYEpHUM OOYYEHHEM IO
nporpamme «Mactep AenoBOro agMUHUCTpUpoBaHUsA» B UYukarckom ynuepcutere. [locne
nony4yenus creneHn MBA Oubra nepenia pabotaTs B OyXraiarepckyto GUpMy KOHCYJIbTaHTOM
no yrnpasienuio. Ee mentop B «Kposn», Bule-npe3nieHT MeX/IyHapOAHOTO OTAesa, ObUT OYEeHb
paccTpoeH ee yxoaoM M3 kKommaHuu. OH ckazai: «Mbl 3amuiaTwid 3a TBoe oOyueHue. Mbl
MBITaeMCsl MIPOJBUTATh JIFOJIEH BHE 3aBUCHMOCTH OT UX HAallMOHAJIBHOM MpUHAANIEKHOCTH. Tak
noyemy ke Thl Mokuaaemp Hac?» OHa pacckaszaia 00 3ToM cBoeMy ObIBILIEMY Ipodeccopy, U OH
cKazal ei, 4ro B YWKAarckoM YHUBEpPCHTETE CTYACHTOB Yyd4aT MpPeANpPUHUMUYMBOCTH, a HE
npegaHHocTu. «buszHec — 3T0 M000BH M MPOKIATHEY), — Tpojoipkuiaa Onbsra. B xauecte
nmpuMepa OHa pacckaszaja o cBoed pabore B Poccum B ofHOW u3 kommaHuil «bousbioi
mectTepkuy», rae Onbra 6bula JUPEKTOPOM OT/AeIa MHPOPMAIMOHHBIX TeXHOJOrHi. B ee pabdoty
BXOJIWJIO HaOIIo/IeHHe 3a pa3paboTKOM M MPOJBMKEHMEM Ha pPBIHOK mporpamMMm «Crtapy, T.e.
IIPOAYKTA, KOTOPBIM BIIOCIEACTBUM CTAaHET KOHKYPEHTOM «JKayHTek». Ee HaHsaiau, koraa
«TIPOJIYKT» COCTOSI U3 JIByX YEJIOBEK U MOJIMUCAHHOTO KoHTpakTa. Kak pacckazana CBeHCOH, ee
HOBBII HaualbHUK cka3all ei: «He Oecrokoiics, eciu 3TO HE MOMy4YUTCs». Ee MpuHAIN notomy,
YTO OHa OblIa XOPOIIMM KaHIWJATOM Ha JAaHHYIO JOJDKHOCTh — yMesla TOBOPUTh U IIO-
AHTTIMICKY, U TTO-PYCCKH, a TAaK)KE UMEJNA OMBIT padOThl B MAPKETUHTE U dKKayHTUHTe. [Ipu Heit
OT/ICJICHUE BBIPOCIO ¢ 2 10 70 4YenoBeK M CTajlo MPUHOCHUTH KOMITAHWHM TPETh €€ JOXOIO0B.
«OTHOIIICHUS ¢ HAYAIBCTBOM y MEHS HE JaJIMIHNCh, TaK Kak s ObLIa pe3koi u mpsMoil. OmsTh BO
MHOT'OM HaIlpalllBaeTCs CPaBHEHHE C MOE30M. TO U MOE MPEUMYIECTBO, U MO HETOCTATOKY,
— r1oBopmwiia o cebe Ompbra. Onbra gomyckaiga, 4TO B CBOEM IOBEJICHHMM OHA HE BCErAa
npuleraia K JAUMJIOMAaTHYECKUM XUTpocTsM. Ei Obu1o BakHee 100UThCS ycmexa B paborte ee
MOJpa3iesieHus], 4eM 3apadoTaTh NpoiBHKeHNEe. Ee HauambHUK He pa3 rOBOPUIL, YTO €H cliedyeT
YUYUTHCA CTPOUTH OTHOILIEHHUS C TEMH, KTO CTOUT HajJ He. DTO MOXKET NMPUTOIAUTHCS, KOraa
BOIpoc OyJeT pelarbcs Ha CaMOM BEpXY MJIM Haslo OyAeT YBEIUYUTh OIOJDKET MOJIpa3/ieeHusl.
st Onbru pabota ObuTa BaXKHBIM dJIEMEHTOM ee ku3HH. OHa 3apabaThiBajla MHOTO JICHET, HO
Oonbie OblTa mMpepaHa cBoeMy MNpoiaykry «Ctap», yeMm cBoeil ToimkHOocTH. KOHTpakT eil He
npommin. «lIlocne storo, — 3amermiia oHa, — mpoekT «Crap» pacnancs». OHa BCIIOMHUIIA,
YTO MO ATOMY MOBOAY CKa3al el HaualbHUK: «S mpesarato tebe yitu. M3BuHM, g 3HaI0, 4TO
6e3 Te0s eno0 3/1ech pa3BaIMTCA, HO BBIHYXKAEH cienaTh 3T0. KoHeuHo Xke, s mpelcTato nepen
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T00OI He B myumieM cBere». (PuiocopCcKku OTHOCICH K yBOJIbHEHHIO, Onbra 3ameruna: «29To
OuUeHb XapakTepHas OHu3Hec-cuTyalus». B cBoe Bpems OHa TakXke yluia U3 OyXraiarepckoi
¢upmel B CHIA. [ToaTomMy oHa B3sijia U3 KyJbTYp 00€HX KOMITAaHUH BCe Jydlllee U BOCIIPOU3BEa
3TO B «DKayHTek».) CornacHo onpenenennto CBeHCOH, B Oyxrantepckoit pupme B CLLIA Obina
aTMocdepa yacTHoro kiyo6a. «Tyaa TpyAHO MOMAcTh, HO KaK TOJIKO Thl TaM OKa3bIBACIIbCS, 3a
T00OOH Bce paBHO HaOMI0AAIOT. Bee MpokiIMHalT mapTHEPOB KOMITAHUH, HO BCe pabOTal0T Ha HUX
C ycepaueM. A 4To elle OCTAeTCs IeNaTh?»

[enoBasi u ynpapiaeHn4deckasi puiiocopus OJbru

I'oBopst 0 cBoeM oTHOMIEHNH K Ou3Hecy, Onbra 3ameruna: «51 1060 6U3Hec, U 3TO J1eN10
Moel KM3HU. S ¢ HUM CHPaBJISIIOCh U HE XOUY €TI0 OCTaBJIATh. S He 000 YXOIUTh B OTITYCK. 51
He 000 MyTenecTBOBaTh. S He 000 MOKYIMaTh JOporue Bemu. S 000 HaXOAUTHCS
cpeau MOMX Jpy3eH, Jenaronmx OW3HeC BMECTE CO MHOM, s JIt00JII0, KOTJa MEHS OKPYXKaroT
moau Ooisiee ombITHBIE. To, yTo MOM 3amecturenb Obul cTyaeHTOM CaxapoBa, MEHs OYEHb
BJIOXHOBJISIETY.

Omnbra o0bsiICHUIIA, B UEM OHA BUAUT CBOIO poiib: «S MeHemxkep. S oTnai pacnopspKeHUs
naxe npunas aomod. Ho momumHeHHble 100ST MeHs. S naro yeTKue WHCTPYKIMU IO TOBOAY
TOT0, KaK OHM JOJKHBI BBIMOJHSTH CBOIO pabOTy, M BO3HArpa)kJal0 UX 3a 3TO, U HE TOJIBKO
JIeHbIaMM, HO ¥ JOOPBIMU CIIOBaMM».

CBeHCOH cKa3zaja, 4To JIIOJAM B TOW OyxranTepckoi ¢upme, B KOTOPOM oHa paboTana B
CIIA, ObumM TpYZsrd, OYEHb SIPKHE JMYHOCTH, KBaTU(HUIMPOBaHHBIE paOOTHHKH. B cBoeii
KOMITAaHWH OHa paboTaeT BO MHOTOM TaK JKe€, KaK Jiejana 3To B Oyxrairepckoi ¢upme. 31ech y
Hee TaKHe )K€ IPOEKTbl, U OHa IO-NPEKHEMY HE BOBJIEUEHA B «IIPOLIECC MPOM3BOACTBA», a
3aHMMAEeTCs TOJIBKO OpraHu3aluell U yIpaBIeHUEM.

«51 pyKOBOXY JIellaMU U JIIOJbMH. DTO U €CTh MOsl paboTa. Mosl )KU3Hb OU€Hb MHTEpECHas,
MOCKOJIBKY MHTEPECHO NMPUHUMATh T€ WM UHbIE pelieHus. busHec uisi MeHsl He TOJIbKO paluo,
3TO TaKK€ U BO3MOXKHOCTb MIPOSIBUTH TBOpUYECKHE CIOCOOHOCTH. S /1enato To, 4To sl YyBCTBYIO, U
B 3TOM y MeHs HeT BbiOopa. Kpome Toro, He octaBisisi paboOThl, S 3aKOHUMJIA ACHUPAHTYPY B
MI'Y u monyumia CTelneHb KaHAWAAaTa SKOHOMUYECKMX Hayk. K Tomy ke Torzma st Oblia yke
O6epemenHa. Tak 4TO Bce 3TO ObUT JEHCTBUTEIHLHO OU€Hb HHTEPECHBIH OIBIT.

IIponomxast cBoro ucroputo, Oisbra ckasana: «f melTazach B 3TO BpEMS 3aKIHOUHUTH
KOHTpakT ¢ «OkayHTek — CIUIA» Ha nodydeHrWe UCKIFOUWUTEIBHOM JIMLEH3UU Ha IMPOJAKY
porpaMM, pacrpocTpaHsiomiencs Ha Bcio Teppuroputo O6siBiiero CCCP. [leiicTBUTENBHO, 3TO
ObUT yAMBUTEIbHBIA KOHTPAKT Ha MPEKPACHBIX YCIOBUSX. S mbITanach caenaTh Tak, YTOOBI ATH
ycioBUs ObLIM XOpoIMMH. Sl yKe Torja 3Haja, 4To OepeMeHHa, HO He CKa3ajla pyKOBOJCTBY:
«9xkaynrek — CHIA» 00 aTtom. MoxeTte cebe npeAcTaBUTh, KaK sl UM FOBOPIO, YTO MEpes BaMu
naMa, coOuparomasicsi UMeTh peOeHKa M KeJNarolias MOJIyYUTh UCKIIOUUTEIbHBIA MATUICTHUI
koHTpakT? OHM HUKOT/Ia OBl MHE eTo He fAanu. [locie 3Toro s y)ke He MOSBISIACH TaM, T/I€ MEHSI
MOTJIX OBl YBUAETH KIMEHTHI «DKayHTEK». DTO ObUT MOU CEKPET».

CBEHCOH 4yBCTBOBaJa, YTO 3HAET, B YeM €€ CUJIbHbIE CTOpPOHBI: «SI — mupeKkTop.
be3ycnoBHO, s HE 3HAaI0 CYyTH CAaMHUX KOMIIBIOTEPHBIX IIPOIPaMM U TEXHOJIOTUN UX ITPOU3BO/ICTBA.
Mue HpaBuTcs oauH u3 npodeccopon CeBepo-3anaaHoro ynusepcurera. OH pacckazan MHE 00
O0IIMX MPUHLMIAX YIIPABICHHS, O KOTOPBIX OH HaMKcal B CBOCH KHUTE.

[ToaTOMYy s 11 TOBOPIO, UTO 51 MPOPECCHOHAIBHBIN MEHEKep obmero miana. IMeHHO UM s
u aBistock. Korga s xouy. 4To-To cienarte, s HaHuMmaro Jrojei. Cama s 9Ty paboTy BBIIOJIHHUTH
HE MOTy, HO s KOOPAMHUPYIO, YIPABISI0 MpPOLECCOM, Oiarojnapss 4eMmy Halla KOMITaHUS
nobunack ycnexa. S TOT, KTO YIpaBisieT U peliaeT npooieMbD».

l'oBopst 0 nuuHbBIX KauyecTBax, Oisbra 3amerwna: «f odeHb nuHamuyHa. [losTomy miist
HAyYaJIbHOTO OOIIEHUS C KIMEHTaMH HEOOXOJUM KTO-TO Jpyroil. To ecTh MHE HyXHa Leias
KOMaHa, i€ Yy KaKJ0ro cBos UCTOpUs. Sl 3aHMMaloCh MApKETUHIOM, HO Ha JieJle Y MEHs Jydlle
nojry4yaercsi co crpaterueil. besyciaoBHo, uTo crparerus, oduiee yrnpaBieHUe U OpraHu3anus —
3TO U €CTh MO CHJIbHBIE CTOPOHBDY.
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[To muenuto CBeHCOH, ycmex «DxayHTeK — Poccus» Henb3ss OOBSCHATH TOJIBKO
KayecTBOM €€ MPOJYKTa. «ITO KaueCTBO BCEro, 4TO MbI Aenaem». Bo MHorom Onbra nosaraiach
Ha TO, YTO OHA M3BJICKJIA U3 MOHPABUBIIUXCA €l TEKCTOB, 0COOEHHO B 00JIACTH MCUXOJIOTHHU. Tam
TOBOPWJIOCH O KauyecTBE, a UMEHHO: 4YTOObI Thl HE Jenaj, JelaTh HaJo KayeCTBEHHO. TolbKo
Ka4yecTBO yJIy4lllaeT Hally *Hu3Hb. Beerna HyKHO 10BOIUTH paboTy 10 KoHIA. Ecinu Havam — 1o
3aKOHYH; €CIM 00€elall — TO BBIMOIHHA. DTO MOt buOimmsy.

Omnbra o0bACHUIIA, HACKOJIBKO 3TOT MOAXO0J MPUMEHUM K ee OusHecy: «MTak, ecTb 1u s
Hac HMIIA Ha pelHKE? B yeM HammM cTparernyeckue mpeumyIecTsa? ITO KayecTBO, Ka4eCTBO
moaed. Mbl IUIaTUM JIIOASIM MHOTO, Oojbine 4eM B «boJbIoi mectepke». JTO KauecTBO
OTHOILIEHUH, KOTOpbIE C(HOPMHUPOBANINUCH, M YBaXKEHHE, C KOTOPHIM JIIOJU OTHOCATCA APYr K
Apyry. OTo He ObUI0O MHE CBOMCTBEHHO OT MPUPOIBI, HO 3TO TO, YeMYy s HAay4WJIach B JKU3HHU.
KauecTBO HauMHaAETCS C YBaKUTEINBHOIO OTHOIICHUSI K KIIMEHTaM. DTO U ABIISETCS MOEH 11eIblo.
Bce BOKpyr MeHsi JOJDKHBI BHUIETb, YTO INPOMUCXOIAT YJydlleHHs. I cyacTiauBa, 4TO MOTY
CZeNaTh JyUIlle )KU3Hb IPYTUX JIIOJICH: MOTpeOuTeNne, Kouier, pabOTHUKOB U MOEH CEMBbI.

B oTHOmEHMM cTparernueckoro miaHupoBanust CBeHCOH oTMmermina: «Korzna y MeHs ecTb
BpeMs, st paboTaro Haja cTparerueiy. [locie KopoTko# may3sl oHa MosicHUA: «S HaX0XKy Bpems,
€CJIM ITO MHE HYXXHO».

Ombra sxajmoBanach Ha TO, YTO €€ OYEHb YTOMJIISIOT <«JeTajbHbIe» mpobiembl. OHa
NpU3HaJach, 4TO YYBCTBYeT ceOs JIydlle, pemias MHOXECTBO HJIEMEHTapHBIX BOIPOCOB.
Hanpumep, oHa monana ujuero 0O3BOHUTH NMOTpeOuTeNed W y3HaTh, KOTJAa OHU IUIAHUPYIOT
MIPOM3BECTH CBOM IUIaTeXM KommaHuu. Onbra oObsCHWIA: «YTpaBlieHHE — OYEHb BaXKHas
Belllb, TAK KaK OM3HEC — 3TO cuctema. Eciu Bbl He MOJIYYWIN JIEHBI'M OT KIMEHTOB, TO Balla
cucTeMa IJIoXa; MO3TOMY Hajao padoTaTh HaJ TeM, uyToObl coOpaTh muatexu». Camu 3BOHKU
JlefiaeT, KOHEYHO ke, He CBEHCOH.

CBoro paboty Ounbra cpaBHMIIA ¢ pabOTON XyJ0KHHKA, PUCYIOLIETO KAPTUHY CO MHOTUMHU
mrpuxamu. L Tpuxu /uig Hee — 3TO 3BOHKH, pa3roBophl U nmpodee. «Cpenn 3TUX OecuncIeHHbIX
JeTajiel s MbITaloCh YBUETh IMTaBHOE. OHO CHauasa 3a4apoBbIBAET, a TIOTOM BJOXHOBIISIET MEHS.
Hano ymets BUIIeTh 3Ty 3a4apOBaHHOCThH B OM3HECEY.

Ona Ttarke 3aHMManach OOyYEHHEM CBOEr0 KOOpJIMHATOpAa IO MAapKETUHTY METOIy
«xuTaiickod mheITKW». Korma kiauMeHT ONM30K K HPUHATHIO PELIEHUS O TMOKYNKE MNpOAyKTa
KOMIIaHUH, KOOPJMHATOP 110 MApKETUHTY 3BOHUT €MY Ka)K/Jble J]Ba 4aca U CIpaIIUBAET, OTYUNII
JU TOT JTOKYMEHTBI JJISl OIJIaThl, YTBEPXKJIEHBI JIM OHU M TaK Jajee 0 BbIICHEHHUS, OANUCAHBI
mu onu. Ecnu B cucteme Bo3HUKIA mpobiema, To CBEHCOH pellaer, Kak U KoMy OHa OyJleT
anpecoBaHa Juis pemieHrs. OHa BEpUT B CHILy OOyUYeHUsI.

Korga Onbry cnpocuiu, cuuTaeT Ju OHa ceOs JIMAepoM, oHa 0e3 CTECHEHHUs OTBEeTHJIA:
«AOCOIIIOTHOY.

3arem oHa npoaosnkuia: «Komnanus nmongodHa pedeHKy, OHA Pa3BUBAETCS B COOTBETCTBUU
C BallIel OI[EHKOM TOro, 4TO Bac OKpYy»kaeT. Bl NOIKHBI Bceraa 3T0 0CO3HaBaTh. MOs KOMITaHUS
U eCTb 4. 5] ee TeHepanbHbIi YIPaBIAOMMMA. S Xopowmmii yrpasistomui. Eciau Bapyr KoMIIaHuu
notrpedyercst Apyras JUYHOCTh JJig YIpaBlieHUs €0, TO s yiay. Sl Hanumaro mrofneil, Oonee
OINBITHBIX, YeM 5. Kommanus, kak peOCHOK, HYXKAaeTcsi B CBOeH COOCTBEHHOH >xu3HU. Bo
MHOTOM S SIBJISIIOCH TeM ke, KeM Obut CtuB [[xo0e mist « Oniuny, — Xapu3MaTHYECKUM JIUEPOM.
Jlromu 3amOMHST TO, YTO s TOBOPHJA, W 3TO NpUHEcCEeT Moib3y. [loaTomMy s He MOry OBITh
KOHCYJbTaHTOM. KOHCYJIBTaHT JOIKEH yMETh CIyIlaTh, S HE yMEI CilyllaTb. Y MEHS CBOU
UIEN».

Pabora Haj KayecTBOM NepcoHaJIa

Bravane Onpra HaHuMana JIIOAE€HM W3 YHUBEPCUTETOB — 4epe3 Jpy3ed U IO
pexoMeHaanuu. HekoTopbIx paOOTHHKOB OHA MpHUBEJA U3 TOW KOMIAaHUU «BoJbIION mecTepkuy,
rjae oHa pabortana B Poccun. [1o Mepe pocra 6u3Heca BBOAWINCH OoJiee PopMaabHbIE METOBI U
npoleypsl HaitMa, BKiItoyas pekiamy. He 3a0bIBast CBOEro TaJlaHTJIMBOTO MY>kKa, OHa Jj00aBuIa:
«C JI>KOHOM 5 CHACTIMBAY.
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B oTHOIIEHNU TUTIOB JIOACH, KOTOPHIX OHA Hckana, Onbpra o0bsicHUNA: «5 caMa HaHUMAaKo
J0JIel, cTaparoch 1Mo00paTh UM MECTO B KOMITAaHUU. MeHsI HHTepeCyIoT JIOBKHE M CMBILIUICHbIE
moau. Sl He chpalMBai, YTO OHM YMEIOT Jieiath. Sl pa3roBapuBai0 ¢ HUMH 00 OTHOILICHHUU K
pabore. Ilomobno Oyxrantepckoil ¢upme, B kKoTopod s pabortama B CHIA, mMbpl HaHMMaeM
TaJaHThl, @ He yYMeHHs. XOTsS yacTo TpeOyercss W ompejefieHHas MOATrOTOBKA, HampuMep, B
o0acTy MPOrpaMMUPOBAHUS U SKKAYHTHHTA. JTO K€ BEPHO U JJI1 MapKETHHTra. Y HAC CIOXKHBIN
MPOAYKT, MO3TOMY Ba)KHO MHOTJA OBITH CKOpee MCUXO0JIorom». «Camble TaJlaHTIMBBIE — 3TO
Buxtop u JI)xoH. OHE OCHOBaJIM KOMIaHUIO BMECTE CO MHOW. BUKTOp CKIIOHEH K aOCTpaKIusIM,
OH HE MOXKET 3aHMMaThcsi oOyueHHeM Jpyrux. OH XOpOULIO TOBOPUT, UMEET CHOCOOHOCTh K
0000IICHUSM U 3aHUMAETCS U3YyUEHHEM TEXHUYECKUX acleKToB zeia. [loaToMy Mbl Ipocum ero
3HaKOMUTh KIJIMEHTa C HporpaMMoil. Ero oTHoOWIEHHS ¢ KIMEHTYpOoW M B CaMOM JIeNe
cKiaabIBatoTcs Xopomo. OH He BXOAUT BO MHOXECTBO TEXHHYECKUX JeTalied, Jienaer olliee
IpeJCTaBICHUE O MPOAYKTE. Y HEro UMeeTcs IICUXojoruyeckoe BuaeHue. s noxydenus 6onee
netanpbHOM WHMOpManmu BuxkTop mochiiaeT kiMeHTOB K J[xoHy. JDKOH yXOAWT ¢ HUMHU «B
ryOuHy». 3aTeM KJIMEHTOB MPOBOJAT Mo odpucy. B xone Takoro typa si 00BIYHO MOJIYY, a0
TOBOPUTH APYTUM. DTO Kak B TeaTpe. Kaxplii urpaer cBoro poib. Mbl XO0TUM, 4TOOBI Hally
KOMITAHUIO TIPEJICTABIISUT HE OJIMH YEJIOBEK, a OPraHU3alus, COCTOSINAsI U3 OYEHb TaJaHTJIMBBIX
JMYHOCTEN. Y HaC €CTh MECTO JUIS JIHJEeH — 3HATOKOB CBOETO JI€Na, HO Y HAC €CTh U MECTO IS
mrofiel, He 00JIaaroIIKMX ATUM KauyecTBOM. Sl BO MHOTOM NMPHUHAJUIEKY K MociaeTHuM. S Gombiie
ucnonHutenb. Korma Mel o0cykgaem, 4To HaM JejaTh HOYTH C TOTOBBIM MPOJIYKTOM, M HaIIH
«TEXHApW» TOBOPAT O «OuTax» W «OalTax», s MPOIIy HUX HE CTaBUTh MEHS B HEyIO0OHOE
MOJIOKEHUE. Y MEHS OT 3TOTO MPOCTO MOXET 3a0oneTh rojoBa. «Pemraiite, permaiite», —
roBopio st uM. — OrnpeaenuTe, 4To HYXKHO JUIsl KOMIIAHUHU, U CKaXHTE MHE 00 3TOM, a s YX
IIOMOTY BaM JIOBECTH JEJIO 10 KOHIa». Koraa takue gty yCTaroT Ha CBOEM MECTE, OHU MOTYT
nepeutu B apyroi otnen. /i pasHbIX KIMEHTOB y HAac €cTh U pasHble poiu. O/Ha KEHIIMHA,
KIueHT u3 Bonrorpaaa, xorena uMeTh J1e10 ¢ 6oJiee ONBITHBIM MPOJIABLIOM HalIeil MPOTyKIUH.
JI>xoH cMmor el noMo4b. Bononis, Hal MEHeKep 10 MapKETHHTY, BBINVIAIUT OUYEHb ITPO3aMaIHo.
OnH ObuT MpodeccHoHaNbHBIM MEPEBOAUYUKOM U HUMEN JIeJ0 ¢ MHOCTpaHIamH. 1 OoTHOIIyCh K
MHOCTpaHI[aM ¢ OOJBIIMM YBa)XKEHHEM, HO Ha BCTpeYe C HUMHU 5 OOBIYHO BXOXKY, TOBOPIO
«XDIIJIOY», CIpaIIUBal0, KaK Jieya, Tpauy Ha OOIIeHNe C HUMU JIMILb CTOJBKO YHEPTHH, CKOJIBKO
HE00XO0/IUMO, a 3aTEM YXOXKY».

Pasimune B KyJIbTypax

CBEHCOH BHauvajle HaHsAJAa HECKOJIBKHX HWHOCTPAHLEB, HO MO3xke yBomwia ux. OnHa
HACTaWBaeT Ha TOM, YTO HE JIIOOUT YBOJIBHATH JIIOJIEH U cTapaeTcs 3TOr0 HUKOT/A HE JenaTh.
OpnHako aMepUKaHIBl y Hee He YKWINCh. «OHU Ipyrue, — C yBEPEHHOCTHIO 3asiBuia Onbra. —
3TO MOTOMY, YTO OHH BBIPOCIIH B CPEZI€, I/I€ TJIaBHBIM SIBJISIETCS MOTPEOUTENh. DTO TaK MPOCTO.
Korga s Haxoxycek B CIIA, s mouytu ycraro ot 3Toro. Tam HET i1 MEHS HUKaKOro CTHUMYJA.
Hamnpumep, BbI uaere B Mara3uH, a TaM BCe€ €CTb. BaM He HaJl0 HUYEro UCKATh. AMEpPHUKAHIIbI,
nonazias B Poccuro, mpocto tepsitoresi». Onbra BAPYr BCIOMHUIA, Kak oHa npuexana B CLLIA, e
BIIa/Ies AaHTJIMICKUM U He uMes feHer. OHa Obliia XOpOoIei CTYIeHTKOW, HO He Jy4liel. Tem He
MeHee, TaM oOHa mnpeycnena. «Korma Bbl mpuesxkaere B Pocchro, TO CTalkMBaeTechb CO
CIUTOLITHBIMH TIpoOseMaMu. DTo U ecTh cTUMyIl. [locMoTpuTe, yero s no6unack. Moxere J1 Bb
cebe MpeacTaBUTh, YTOOBI aMEepUKaHEl BCe 3TO CMOI cjenaTh, npuexaB B Poccuio? S Tak He
aymaro. MHe KakeTcsi, 4To poccHsiHe Oojiee MpeANpHUUMYNBBIE U cOOOpasuTenbHble. Toro, yero
sl TOCTUTJIA, JOCTUTJIM MHOTME UMMHUTPAHTHI U3 Poccum».

Ompra caenana uist ce0st BEIBOJ O MPUYHMHAX TaKOTO paznuuus. «Poccus He UMEET XOPOIIIo
pa3BUTOIl cuUCTEeMBbl TOProBiIUM M o00cmykuBaHua. B Poccunm yuarcs BBDKMBATh, MOCTOSIHHO
IIPEO0JIEBAs TPYAHOCTH. 3/1€CH BCE TOPA3A0 CIOXKHEE, TaK KaK CTpaHa MEHee NPOABUHYJACh B
pazButuu, yeM CIIIA. Tam BbI ManeHbKass 4acTh OOJBINOW MPEKPACHO OTJIAKEHHOW MAIIIWHBI.
3/ech e HYXKHO €Ille OYeHb MHOTO CJielaTh, YTOOBI JOCTHYh TAaKOrO COCTOSHHS. MBI B
«OKayHTeK» CO37aeM LIEHHOCTH, TaK KaK MbI OJIMKe K 3amaJHOMy TUITy KoMmaHum». ['oBops o
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Poccun, ona mpogomkuna: «Poccus npomnuta yepes an. Bee nienHocTH ObuTH pa3BesiHbl. JIroasm
TOBOPSAT, 9YTO KOMMYHH3M — 3TO TIJIOXO U TIIYIO, & HE TO, YTO KOMMYHH3M — 3TO B TIPHHIIUIIEC
HEBEpHBI TMyTh. PackpbiBaeTcs TONBKO dacTh mpoOiembl. MMeHHO Tak BeayT ceos
MpEACTaBUTENN 3arajga 10 OTHOIIEHUI0 K poccusHaMm. PoccusiHe TpUHIDKEHBI JaXke B
COOCTBEHHBIX IIa3ax.

[To maenuto Onbru, TIaBHOE — 3TO BEPHOCTh KIMEHTY. « /{15 MeHs1 — 3T0 «OKayHTeK». A
3HaI MPUOPUTETHL. S BepHa BHIOpAaHHBIM MHOIO MpuHIMIAM. B Poccuu mpaBuia U 3aKOHBI He
neictByioT. [loaToMy BaxkHa MOpasib. 31€Ch HA/IO OBITH BEICOKOTIOPSTIOYHBIM YEIIOBEKOMY. *

Kenmmna B Ou3Hece

[lecTh MpOLEHTOB PabOTHUKOB «DKAyHTEK» COCTABJISIOT JKEHIIMHBI. Bce oHM paboTtatoT
Kak npogeccroHanbl. «Bce 6ombIie u 60bIIe KEHIMH TOCTYNaloT B By3bl Poccun Kaxkapiii o,
— roBopuT Oinbra. — JKeHIIMHBI IO CBOEH MPUPOJIe HE MOTYT CIENaTh TSHKETYI0 (PU3UIECKYIO
paboty. OlHaKO B OTHOIIEHUH YMa OHU HE YCTyHaroT My>XunHam. Bmecte ¢ TeM oHM pa3Hble U
NPUBHOCAT 3TO pa3zHooOpasue B OusHecy. s CBEHCOH, Kak OHA CUMTaeT, OM3Hec Mono0eH
cembe. «S 1ymaro Tak MOTOMY, YTO S JKEHIIHMHA. S CMOTpIO Ha 3TO Kak MaTh. S MpOCTO JIt00II0
OposBIATE 3a00Ty. lyis MyXuuHBI k€ OM3HEC, MOXeT ObITh, OOJIbIIE MOX0X Ha CIOPT, Ha
copeBHOBaHHe. MHe HpaBUTCA OBbITH JENOBOM JKEHIIMHOW. Y MeHs B Ou3Hece OoiblIne
BOo3MOXKHOCTH». Ouc «IkayHrek» B Cankr-lIlerepOypre Bo3riaBisieT poccHiicKas >KEHIIMHA,
koTopyto Omnbra cuuTaer MpocTO HEOOBIKHOBEHHOM. Bepa, Tak 30BYT 3Ty J>KEHUIMHY, OYEHb
TOHKasi HaTypa U OYEHb XOpOLIUil pykoBoauTenb. OHa mogo0pana KOMaHay U3 JECSITH YellOBeK,
1 OHM paboTaroT BMecTe oueHb xopouo. Ee rpynmna npomia oOyueHne B MOCKOBCKOM oQuce.
Omnbra cumraer, uro Bepa, Bo3MOXHO, U He cMmoria Obl paboTaTh 3>PQPEKTHBHO MOJ ee
HENOCPEACTBEHHBIM PYKOBOACTBOM. Oibra ctasa Obl O-MaTepUHCKH onekaTh ee. Ho cutyanus
TakoBa, 4to Ounbra BcTpeuyaeTcs ¢ Bepoil u ToBOpUT ¢ HEHN O Jele, TOJbKO KOIJa IPUJIETAET B
Cankr-IletepOypr Ha BeixomHble. OHA IIEHUT €€ KaK JApyra, a TaKKe Kak KOJUIeTy Mo OW3HECy.
Ha pabote Omnbra ozmeBaercst oueHb crporo. OHa IMOHsIIA, YTO 3TO MMOMOTAET JKEHIIMHE OBITh
BOCIPUHSATOM cO Bcell cepbe3HOCThI0. OHa Takke 00Hapy:KHJia, YTO TAKOU MOAX0]T «paboTaeT ¢
POCCHICKMMM  KJIMEHTaMH, OOBIYHO HE pACCUUTHIBAIOIIMMH, YTO BCTPETAT JKEHIIUHY-
pykoBoguTens. OqHaXbl Ha BCTpeye C KIMEHTaMH, rje ObUIM OHU ¢ J[KOHOM, KTO-TO MOXKal
JI>KOHY pyKy, BOCKIMKHYB: «UTO 3a mpekpacHas AeBYIIKa!», HE MOJ03pEBasi, UTO UMEET JEII0 C
[JIaBHBIM HCIIOJHUTEIBHBIM JUPEKTOpoM Komnanuu. [logoOHBIE cUTyaluu BCTpeyaluch U Ha
npeasaymux paborax. Hampumep, B Toit kommanuun «bonbioit mectepku», B KOTOpOH OHa
pabortana B Mockge, k Onbpre nHOTIa OOpalaiich ¢ MPOCKOON CeNaTh KOMUU Ha KCEpOKce, HE
II0JI03pEBasi, YTO OHA ABIAETCA PYKOBOAMTEIEM NpOEKTa. bbul emie oauH cilyd4ail TaM e.
['pynma BU3UTEPOB OT BaXKHOTO POCCUICKOTO KJIMEHTa NMpuUObLUIa B KOMIaHHIO. YHHOBHUKHU U3
MHUHHCTEPCTBA CTAJM 00CYXIaTh mporpammsbl «Ctapy, oTMedas UX JocTouHcTBa. Onbre Toraa
o6bu10 30 net. Kornma ee npeacraBuiy, Kak aupekropa npoekrta «Crap», TO y 3TUX YHHOBHUKOB
MIPOCTO «OTBUCIHU YeTMtocTH». OHM NMPEeKpaTUiIi TOBOPUTH O OM3Hece W HAOpPOCHIIMCH Ha Hee C
BOIIpOCaMH O JTMYHOM XK3HU. VX mHTEepecoBao, moyeMy s Tak XOPOIIO TOBOPIO MO-PYCCKH, 32
KeM s 3aMykeM, paboraeT 1u Mo My B kommnanuu? B pesynerare nenoBas Oecena Oblia
ckomkaHa. Onbra ¢punocopcku OTHOCUTCS K ATOU mpobieMe: «S mpakTuk. S cieayro mpaBuiiam,
a HE YCTaHaBIMBAalO MX». Temneppb, KOrja poCCUHCKHE KIMEHTHI MPUXOIAT B «IJKAyHTEK», OHA
CTapaeTcss UM He NIpeacTaBisTbea. Eciu 3T0 HE00X0AMMO, TO OHAa PYKOBOJIUT KOoMmaHueu. B
IIPOTUBHOM CJIy4ae OHa MOXET IOTEPATH MHOTO BPEMEHHU U €l HE YJacCTCsl POJATh IPOrPaMMBI.
Omna uyBcTByeT, uTo 3a npeaenamu CIIA ObITh KEHITUHON — YK€ HEIOCTaTOK JjIsl OM3Heca,
XOTS 3TO TOJIBKO OJHA U3 CTOPOH INpobiiembl. Bee sxe Onbra A0myckaer, YyTo JKEHIIIMHA MOXET
UMETh U HEKOTOpble MpenMyllnecTBa. «KeHIMHa MOXKeT SMOIMOHAIbHO BO3AEHCTBOBATH Ha
OKpY’KaIOIIHUX €€ MY>KUMH, TaK KaK OHM PEarupyroT Ha €€ apm».

JIn4yHbIe HEHHOCTH U LeJIH
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Moxet ObITh, TaHHOE 3amMeuaHue OJbIM MOKAXKETCd CIy4alHbIM, HO OHA CKasaja, 4To
JIOOUT CBOE JIEJI0 TaK, YTO €€ HE OCTAHABJIMBAIOT HUKAaKUE TPYIHOCTHU. «S paboraio 37ech,
MOTOMY 4TO 51 JII00JI0 cBOIO padoTy. OnHako st Moria Obl U He paboTaTh. Y MEHS JOCTaTOYHO
JIEHET, 4TOOBI CerojHs yWTH Ha meHcuio. Ho 4uro s Oymy nemath co cBoei sHeprueit?» OnHa
BCIIOMHMJIA, YTO KOT/a paboTasia B KOMIaHuu «bobIioi mectepku», To ObUIa B MOJIOKEHUH U
Morja Obl ocTaBUTh paboTy. OJHAKO OHa 3aHsIACH €llle U JuccepTaluued, YTOObl MOTYYHUTh
CTeneHb KaHaugata Hayk B MI'Y. Ona Taxke npemnojaBana B TO BpeMs, HO MOHsUIA, YTO
YHUBEPCUTETCKas >KU3Hb HE JUIsl Hee. «ITO BCE OYEHb CJI0XKHO. HyXHO OBITH OYEHBb
CKOHLIEHTpUpPOBaHHbIM. S mr00ar0 00ydarh, HO He B Kinacce». st Onbru Ba)kKHO HMETH
«obOpaTHyto cBs3b». OHa cuMTaeT, YTO JIOJDKHA 3a/laBaTh BOIMPOCHI U TaKUM 00pa3oM pacTH
npodeCCHOHATBHO. «DKayHTEK» Kak MecTO paboThl, 10 MHEHHIO OJIbI'H, OUYeHb MOJAXOIUT IS
Hee. MHe HpaBUTCs ObITh pyKOBOJIUTENEM. B MeHblIeil cTereHn 3TO OTHOCUTCSI K TOMY, UTO S
YyBCTBYI0, KaK COOCTBEHHHMK KOMMaHUHU. BbITh coOCTBeHHMKOM B Poccum mno-mpexHemy
o100H0 Oery o yiauiam ¢ OpUUTMAHTOBBIMH KOJIbIIAaMH HA pyKaX. Sl He O4eHb-TO CTPEMIIIOCH K
MaTepHabHBIM OJlaraM M *HBY JOCTaTOYHO CKPOMHO. S 110010 JienaTh I€HbIU, HO s He JII00II0
uxX TpaTuTh. JJia MeHs 3TO Kak Oosie3Hby. Jlenmas mokynku, Oapra oO4eHb JIFOOUT TOPTOBATHCSI.
OHa 1EeHHUT BBITOJHBbIC MOKYNKH. OAHaXIbl OHA Ja)Ke OCTaBMJIA LIEHOBYIO OMPKY Ha Ty(Quisx,
KOTOphIe Kymmia Bcero 3a 15 gon. m 99 mentoB. OHa o0OBsicHUIA: «DTO CPOJHH TOMY, UTO
CruBen KoBu ompenenser kak NPUBEPKEHHOCTb ONPEAEICHHBIM XU3HEHHBIM NpUHIMNAM. B
KHU3HU CYIIECTBYET JOCTATOYHO JAPYTUX IIEHHOCTEH, YTOOBI HE CTaTh paboOM Bellel, KaKuMU Obl
JOPOTMMH WJIM TPEKPACHBIMM OHU HU OBbUIM. Y MEHS HOpMallbHas MO0 POCCUHMCKHUM MepKam
TPEXKOMHATHasl KBapTHpa, HO eciii Obl e€e YBUJEIW aMEepUKAaHIIbl, TO ObUIM ObI B HIOKE». A B
CIIA Ompra cunTasia BO3SMOXHBIM ITPHOOpeTaTh MojAepkaHHyto Mebenb. Ha Bompoc, xoder u
OHa emre ojHOro pedenka, Onbra crnokoitHo orBetuina: «Her, 1 He xouy. S mpocTo ¢ 3TUM He
CIPaBIIOCh. JTO OOJbIIAsS OTBETCTBEHHOCTh, BOT €CIM Obl MOM MY CMOT YAEIATHh IETSIM
6onbiie BpemeHu.. Ho Bce ceifuac Ha mHe. MlHOTJa MHE Ka)KeTcs, YTO JIIOJM, OKpY’Karollue
MEHS, CIUIIKOM Ha MEHs IOJIaraloTcsl, BUAS CTENEHb MOEH BOBIECYEHHOCTH B feno. CeMbs u
J€TH — 3TO TOXKE CBOETO POJia >KU3HEHHbIE MPOEKThl. Mol pedeHOK — 3TO MPOEKT Ha BCIO
’KHU3Hb, U YIPABIIATh €TI0 OCYIIECTBIEHUEM HAJ0 OYEHb XOPOLIO».

«Boo011e-T0 BCS MOSI JKHM3HB COCTOMT W3 MPOEKTOB, — ckazana Ombra. — Tak ObLIO
Bcerga». OHa HEOXKUJAHHO BCIIOMHHJIA CBOIO TIEpPBYIO JII0OOBH B Kouieqke. Ero poaurtenu He
MPUHSUIA €e, TaK KaKk OHa He OTBedaja MX cTaHjaapTam Ojaromnoiyuus. OHM NepeBeNu ero B
apyroi komtemk. OHa ckaszayia, 4To €ClId OH YeJIeT, TO MEXJIy HUMHU Bce OyJeT KOHYEHO. «Y
MeHsl ObUIO JBa MPOEKTa: BBIUTH 3aMy’K M 3aKOHYHMTH KOJUIEJDK». A Tak Kak OH romoran e
YUUTBCS, TO MPUCYTCTBOBAJI B 000MX MpoeKTax. «MHe KaXeTcs, OH MHE JI0 KOHIIa HE TIOBEPHJI.
Benp 6110 OBI HE COBCeM BepHO ckazaThb emy 00 3Tom». M oH yexan. [lo3xe oHa BCcTpeTmia
JkoHa, M TOCIE TpEeX MECALEB CBHJAHUMN OHM NoOXeHwinch. OHa IepBas chenaga emy
npemoxenue. Korma motom BepHyJICS TOT, KTO €€ OCTaBHJI, M Hayal IMpeacKa3blBaTh, YTO OHA
paseenercs, Onbra orBeTwia: «Her, y MeHsS celiyac OOUH NPOEKT - 3aMY’KECTBO». JTO
ciyuuiioch 15 net Hazaa. B To Bpems I>koH nomkeH ObUT yexaTh B ABCTpalIMIO Ha 6 MecsIeB U
MONpOCHIT To)KaaThecsl ero. Omnpra mocraBuila €My YJIbTUMAaryM — HE ye3XkaTb, U OH €ro
BBINIOJTHWI. «$] qymaro, oH ObLI CUAacTIMB, OCTaBUIMCh CO MHOM. MHe KakeTrcs, s OKpyXeHa
CYACTIIMBBIMHU JTIOABMU.

Jlst Onbru ee KOMITaHusi — 3TO «IPoeKT ONbru», KOTOPHIH €, C €€ CIIOB, HE XOTeJI0Ch Obl
NPEeBPaTUTh B COBEPLICHHBIM M NPEKPACHO YMAKOBAHHBIM IOAApPOK, Kak 3TO OBUIO C ee
KaHJIUAATCKOU creneHblo. «KoMmmanus He o/ KHa OCTaHABIMBAThCS Ha NOCTUTHYTOM. Korna xe
s TyMaro O CBOEH HU3HH, TO BCE 3TO MHE BUJIUTCS B IPYTOM aCIIEKTE».

Panpmie s nymanma o TOM, 4YTO KOTJa-HMOyAb CMOTY HMMEThb MHOIO JI€HEr U ObITh
MaTepuanbHO HezaBucuMoi. Ho s yxke Bce 3To nmero. Hepeako Becraet Bonpoc: "A MOXeET ObITb,
IPOJIaTh KOMIAaHUIO?"»

Onbra HEOJHOKPAaTHO oOTMedaina, 4ro JoOuT Poccuio m pycckuil s3pik. OHa yacTo
nocemaer Cankr-IletepOypr, e y Hee ecTb KBapTHpa ¢ BUJIOM Ha JIBOPIOBYIO IJIOLIAAb U

21



AnmupanteiictBo. Korza ee cripammBaroT, Kak OHa MOKET KHUTb B CTOJIb HEYCTPOEHHOH CTpaHe,
MIPOXUB MHOTO JIET B JIPYIMX YCIOBHSX, OHA, HE 3aJyMbIBasich, OTBe4aeT: «Bbl ropopute 06
YPOBHE XH3HH, a 51 TOoBopio o cebe. [IpoekThl U ycTpoeHHOCTh — 3TO s cama. S mmaep. S
BTOPIarCh B HEYNOPSAIOUCHHYIO CPEly U HaBOXKY TaM nopsaok. M 6maromapst 3ToMy co31ar0TCst
HOBbIE IIeHHOCTH. Buepa He Obuto «3JkayHTek» B Poccum, cerogns «OKayHTEK» — JHJIEpP B
CBOEM JIEJIE».

Ilnanbl HA Oynyiee

Ompra omnucana OnKalIIKe 3a1a4yu, CTOSIINE Tepe] «DKAyHTEK», a TaKKe TPEXJIETHIO
MEePCIEKTUBY, BKJIIOYAash BO3MOXHOCTh YMEHBIIICHHUS €€ JOJIU B COOCTBEHHOCTH KOMIIAHUH.
bmwxkaiimass Hama ueap — TMNOJHATH YPOBEHb NPOJAX B HECKOJIbKO pa3. B miane
reorpaMyecKoOro pacimpeHrss Mbl 00CYKJ1aeéM BOMPOC O HaimeM TpUCYTCTBUHM B 150 Toukax
Poccun. MbI Takke XOTUM, 4TOOBI HAIl MPOAYKT MPOJIaBajcs Yepe3 Mogo0HbIe HaM POCCUNCKHE
koMmanud. [1o cocTaBy Haia KOMIaHUs POCCHIICKas, 32 UCKIIOYEHHUEM, KaK s TOBOPHJIA, MOETO
Myxa. Ho u on mo6ut Poccuro u u3ydaet ee s3bIk. Hamn mpoaykT 1oporoi, Tak Kak mpoaaeTcs
M0 aMEPUKAHCKHUM IIeHaM. JItou TiaTar 3Ty 1eHy MOTOMY, YTO Halll MPOJAYKT UMEET KauecTBa,
KOTOPBIX HET Y MPOAYKIIMHA KOHKYpEHTOB. Haml mpoayKT mpu3HaH 3anagHbIMA (PUHAHCOBBIMH
WHCTUTYTaMH, OJIaJDKUBAIOIIUMH HaM JICHbTH TIOJT HU3KUM MPOTICHTY.

Jnst CBEHCOH ONTUMAJIbHBIA CHEHApUl Ha TPEXJIETHIOK NEPCHEKTUBY BBITJISAIUT
clenyomuM o0pa3oM. «IKayHTEK» €W BUIUTCS Kak BEAyIlas KOMITAHHS B PSAIY CPEIHETO
pa3Mepa KOMIIAHUI — MPOU3BOAUTENEH KOMITBIOTEPHBIX MPOrPAMM I10 SKKAyHTHHTY.

3a Omwkaiiive TpU Toa KOMIIaHUS JOJDKHA 3aHSTh IEepBOe MecTO B cBoeil obmactu. Ilo
MHeHUI0 CBEHCOH, 3TO MOXKET MPOU30UTH, TaK KaK « DKAyHTEK» U €€ JII0IU paboTaroT YCEPAHO U
OPHUEHTHUPOBAHBI Ha Xopoliee oOcaykuBaHHEe KIUEHTOB. OOCyX)Oaucs Takke BOMPOC O
pacnpoCTpaHEHUHU ACSITENbHOCTU Ha Jipyrue cTpanbl Boctounoit EBponbl, Ho CBEHCOH ckazana,
YTO HE XOTesa Obl e3auTh, Harpumep, B [lonpry. B mpuniune noexats no BapiaBsl HeTpyIHO,
OJTHAKO €€ JIoM 37ech, B Poccun. Ecniu Hago Oynet padorats B [lonbiie, To OHA MOMUIET Tyaa
KOro-HHOY b IPYTOTO.

Onbra ¢ MyXeM SBISJIUCh €IMHCTBEHHBIMH BIIAJENbIIaMd KOMIIAHUHM W COOUpalUCh
yAEp>KUBaTh OOJBIIYIO OO COOCTBEHHOCTH. TeM He MEHEee OHW Hadalld 3a{yMbIBAThCS U O
npyrux uHBecTopax. CBEHCOH YyBCTBYET, UTO OBLIO OBbI OJ1aropa3yMHO Mepepactnpe/IeIuTh 4acTh
COOCTBEHHOCTH U YBEIUYHUTH TaKUM 00Opa3om oOmmii kanmutaia. OIHAKO caMo BeleHHe Ou3Heca
MPUHAUICKUAT €d, M 3TO JOKHO OCTaThCs HEU3MEHHBIM, MO KpaiiHeil mepe B 0003puMOM
Oyaytiem.

Omna xotesna Obl 00ECTICUUTSH JIIOJIIM, PadOTAONIUM ceiyac B KOMIAHUH, IEPBOOYEPETHOE
MpaBO Ha MPUOOPETECHHE aKIIHMH, T.€. CHa4YaJla MpoAaTh aKI[MU BHYTPU KoMmmaHuu. OHa U ee MyX
paszpabareiBaii JeTald dTOrO TMpolecca, a TakkKe Hadaldd BECTH TIEPErOBOPHI  C
WHBECTHIIMOHHBIMU OaHKaMu. PaccmaTpuBanuch 1 Ipyryue albTepHATUBHI MMOBHIIIICHUST Ka4eCTBa
KU3HHU OKPYKAIOLIUX €€ JII0JICH.

«5l Xxouy ocTaTecs MeHeKEpOM, — nobaBuina Onbra, — Aaxke eciid Apyrue COOCTBEHHUKHN
BoiinyT B CoBeT mupekTopoB. S xoTena Obl MpoOIOIXKaTh pabOTy B KOMIMAHUU. S 000 MOIO
KOMITAHHIO ¥ X049y, YTOOBI OHA «IIEPEPOCIIay MEHS.

Nudopmanus, He Bomeamass B KOHKpeTHYI0 CUTYyauHi0 MO0 COCTOSIHUI0 HA HAYAJI0
1997 r.

[To cocrosiHuio Ha Havano 1997 r. komMnaHus «DKayHTEK» MPOJOJIKala CBOI YCIEIIHYIO
JEATENIBHOCTh Ha POCCUHCKOM phIHKE. Ee uncieHHocTh BbIpocna 3a 3TOT nepuon po 120
YeNloBeK; TaKoW MUGPHI TOCTUIIIO KOJINYECTBO OOCITYKMBAaeMbIX €0 OpraHU3alMi-KIMEeHTOB. 3a
OpoIIeAmuil Toag 00beM MpoAax BceX MPOAYKTOB KommaHuu Bbipoc Ha 100%. Kommanus
npuobpena eme onauH opuc B Mocke. COOCTBEHHOCTh KOMIIAHUU HAaXOJUTCS BCE B TEX K€
pykax. Kommanusi mo-npexHeMy UCHBITHIBACT NOTPEOHOCTh B KaJipax BBHICOKOTO ypoBHs. [locne
CBOECH MOCIJIEIHEN BCTpeud ¢ aBTOpoM cuTyauuu Onbra ckazajga €My, YTO cedyac OHa XOYeT
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3aexaTh B BHJEOMAarasuH W KYyNHTb HOBBIM aMepUKaHCKUH ¢uibM «OBHUTa» (QuUiIbM o
POMAHTUYECKOM MCTOPUM XapuU3MaTHYecKOll GUrypbl B TOJIUTUYECKOM >KU3HH ApPreHTHHBI
OBute [lepoH, craBieil mocie CMEpTH CBOETO MYsKa — OBIBILIETO MPE3UIeHTa APreHTHHBI, TOXKE
MPE3UACHTOM APreHTHHBI).

Bonpocwi no keiicy:

[Tpoananu3upyiite KOHKpeTHyIo curyanuio (keiic) «Oxayntexk —Poccusi». Ilpumenure
«YIPABJICHYECKYIO pEIIETKY» breilka-MOyTOH &I ONHWCAaHWs TPUHLHUIIOB MEHEKMEHTA,
KOTOpbIE UCTOJb3YyeT reponHs keiica Onbra CBeHCOH. B kelic-cuTyaluu U3M0KeHbI MPOOIEMBl,
CBSI3aHHBIE C OTKA30M €€ MOJAYMHEHHBIX MPUHITH IpejiaraeMble €10 KOMIIEHCAIIMOHHBIE CXEMBI.
MoeT 1M IpU PEeLIeHUH JaHHBIX TPOOJIeM MOMOYb CUTYAIIMOHHAs Mo/ieb Xepcu-bianmapa?

[Ipu ananu3ze nocrapaiTech OTBETUTH HA CIEAYIOIIHNE BOIPOCHL:

1. Yemy B MmenemxMenTe Onbra yaenser HanOosnbiiee BHUManue? [Touemy?

2. Ha kaknx kayectBax OJIbI'M OCHOBAHO €€ JIMJEPCTBO B OPraHU3AINM ?

3. HyHo 1u eil tymaTb 0 CMEHE CTUII pyKOBOJCTBA?

BaHaHI/Ie BBIIIOJHACTCA I'pyIIIaMu Imo 4 yenoBeka. B KOHIIC 3aHATHA I'PYIIIBLI NPCACTABIIAIOT
CBOC PCHICHUEC U CAAIOT €ro NpCroJaBaTCIIto.

TecToBbIE BONIPOCHI

IIpaBuUnbHBIN BapUAHT OTBETA OTMEYEH 3HAKOM +

1. Urto Takoe auaepcro?

1) Ynopasnenue;

+2) Tun ynmpaBiaeHYECKOTO B3aUMOIEHCTBUS;

3) Meton ynpaBieHus;

4) Crioco06 BO31eMCTBHS HA TOJUUHEHHBIX.

2. Ha yeM KOHIEHTpPUPYeT BHUMAaHHUe JHAEPCTBO?

+1) YUToOb! Mo coBepIIaayd MPaBUIbLHBIE MTOCTYTKH;

2) YtoOsl 1011 MPABUIBHO MOCTYNHAJH;

3) UtoObl «mpaBUIBHBIE» JIIOJU IPABUIBHO MOCTYNAJH;

4) YToOBI «IIpaBUIBHBICY JTIOAH JeNalli TPaBUIbHBIE BEIIH.
3. Koro moxHo Ha3BaTh Jujaepom?

1) AnmuHHCTpaTopa;

2) IIpodeccuonana;

+3) UnHOBartopa;

4) YBaxkaeMyro JHIHOCTb.

4. OcHoBa aeiicTBUil augepa:

1) Ilnan;

+2) Buneunue;

3) I[Moxackaskwu;

4) Bce BpILIENIEpPEYUCIEHHOE.

5. JInnep:

+1) Jaét uMnyiabc JBUKEHUIO;

2) llognep>xuBaeT IBUKEHHE;

3) IIpensaTcTBYET ABUKEHUIO;

4) He BausieT Ha IBUKCHHUE.

6. Haiignm omm0o4HOe yTBepKIeHHUE:

1) bonbmias yacTh ynpaBieHIeB 001aqaeT JUJepPCKUMU KaueCTBaAMU;
+2) 3agacTyro JUAEDP HE SABISETCS MEHEIKEPOM;

3) Penko BcTpeuaeTcs nuaep, He SABISIONIUNACS PYKOBOIUTEIEM;
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4) Yacto nuaep — o00kaeMblii YeJIOBEK, KOTOPOTO JIOOAT, IPUHUMAIOT Ha BEpy Bce
UM CKa3aHHOE.

7. Kakoii cTHIBb THAECPCTBA HCHOJB3YyeTCS B YIPABJICHHUH Yalle Bcero?

1) ABTOpUTapHBI;

2) JleMOKpaTUYECKHI;

3) JIubGepanbHbIi;

+4) CMmemaHHBbIi.

8. Kak 3By4YHT JIO3yHT 1eMOKPaTH4Y€CKOr0 CTHJISAA YIpaBJeHHus1?

+1) Bynewm Bce pemath BMecTe!

2) XKny Bkiajg U MHUIIMATUBY CO CTOPOHBI MOAYMHEHHBIX !

3) Konnera — 3To mapTHep, WJIM TOT, KTO BO3bMET Bce Ha cels!

4) bynem nenath TO, YTO MPUKAXKET HAYAJIbCTBO!

9. CHHOHMM «ABTOPHTAPHOMY» CTHJIIO —

+1) AupeKTUBHBIN;

2) KonnerunanbHblii;

3) ®opManbHBIN;

4) AHapXuU4YeCKUH.

TecT 10. JInubepanbHblil CTHJIb PYKOBOJACTBA:

1) MoTtuBHpyeT MOJAUYUHEHHBIX Ha IJIOJOTBOPHYIO paboTy;

+2) Ctumynupyet npodeccruoHanbHbIi poOCT, CIIOCOOCTBYET MPUOOPETEHUIO ONBITA U
TBOPYECKUX YMEHHUI;

3) HeraTuBHO BOCIIpUHUMAETCS ONBITHBIMU paOOTHUKAMU;

4) He MoxeTt noaaepkaTh 10Jroe BpeMs NpOU3BOJUTENBHOCTD TPYIa.

11. YTo He XapaKTepHO AJI ABTOPUTAPHOIO CTHJIA?

1) DddekTuBHOCTH U CBOEBPEMEHHOCTb;

2) Bo3moxHOCTh pocTa npodeccruoHanu3Ma y HEOIBITHBIX pa0OTHUKOB;

3) bousbmias BEpOSATHOCTh NPUHATHUS BEPHOTO PELICHHUS;

+4) Cnoco6¢cTByeT npodecCuoHaIbHOMY POCTY BCeX paOOTHUKOB.

12. OaHO M3 MpeuMyIIeCTB 1€MOKPATHYE€CKOI0 CTUJIA —

1) Bce pa®oTHuUKM BOBJEYEHBI B TPYJIOBOH mpollecc, HET CabOTUPYIOMMX LEIu
OpraHu3aluu, B KOTOPOH paboTaloT;

+2) Co3aarTcs yCa0oBUs I TPOPEeCCHOHAIBLHOTO POCTA MOTYNHEHHBIX

3) OTcyTcTBYIOT KOH(MIUKTHI B CBA3U C HOBOBBEJICHUSIMH;

4) Pemienue OONbIIMHCTBA (YTO XapaKTepHO AJS JEMOKpPATOB) BCErja Haujyduie
OTBEeYaeT MHTEPECAM OpPraHU3alUH.

13. Koraa caeayer npuaepKuBaThbCsl aBTOPUTAPHOIO CTUJIA B yIpaBJeHUU?

+1) Korna paboTHuK HyX/aeTcsa B MIOMOIIH, B yIIPaBICHUH;

2) TonapKo NpH HAJIMYUU BHICOKOKBAIU(PUIIUPOBAHHOTO NEPCOHAIA;

3) Ecinu paGOTHHUK MOJET B35Th Ha ce0sl OTBETCTBEHHOCTH 32 BBINOJHEHUE pabOTHI U
MIPUHSTHS BCEX PEIICHUN;

4) Korga pabGOTHUK XOuYeT B35ATh OTBETCTBEHHOCTh Ha ce0s M NpPUHUMATH BCe
pelIeHus OTHOCUTEIbHO B3AThIX 0053aTENbCTB.

14. CymecTByeT Jiu Hepapxus cpeau augepos? Ecam na, To kakan?

1) da, TpagunuonHas (qIuaep-HadyalbHUK — JTUACP-TIOJYMHCHHBIN );

2) Jla, MexXKJlaccoBas;

+3) lla, 3amanHas CUCTEMOW OTBETCTBEHHOCTH;

4) Her.

15. Ha kakoM pucyHKe H300paskeH 1eMOKpPaTH4YeCKU CTHJIb PYKOBOACTBA?
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+3) 4)

16. UTo MOXKHO CKa3aThb 0 KOMIETEHTHOCTH BBIIIECTOSIIEr0 PYKOBOJACTBA,

KOTOpPOe HANMPSIMYK J1aeT YKa3aHWsl COTPYAHUKY, MHHYSI €ro HemocpeJACTBEHHOI0
HAYAJbHUKA?

1) OTo mpaBo riIaBHOTO ympaBieHIla, Beb OH IJIaBHEE.

+2) DOTO HEKOMNETEHTHO, TaK KaK CTaTyC JHuJaepa IOJDKEH MOAAepKUBATHCS
HEYKOCHUTENIbHO. Bo3aeiicTBOBaTh Ha COTPYJHHUKOB HYXXHO TOJNBKO depe3 HX
HETOCPECTBEHHBIX HAYAJIbHUKOB.

3) B uckm0UUTENbHBIX CIyYasiX TaKOe MOBEACHUE MO3BOJIUTEIbHO.

4) BrimecTosiiee pyKoOBOACTBO HE UMEET MPaB M MOJHOMOYHUN TaK MOCTYNATh.

17. Ilepea BaMu H3BeCTHbIEe MoJUTHYecKHe Juaepbl. KTo U3 HUX McHoJib30BaJ

)IeMOKpaTI/I‘-IeCKI/Iﬁ CTHUJIb B YIIPABJICHHUH Focy)]apCTBOM?

1) Hanoneon bonanapr;
2) Uocu¢ Cranus;
+3) Muxawnn ['opbaues;

4) Anonbd I'utnep.
18. Kakoii cTuib ynpasjeHusi Han0oJiee XapakTepeH AJfA 3THX NOJUTUKOB?

1) lemoKkpaTH4ecKuii;
+2) CMmemaHHbIi;
3) ABTOpUTapHBIN;
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4) JIubepanbHbIH.

19. YUrto sBasieTCA IJIABHBIM MOTUBATOPOM Meil Jujaepa?

1) Llenn pykoBOACTBA,;

2) 3abo0Ta 0 MOTYMHEHHBIX;

+3) CobcTBEeHHBIC KeJTaHUs U MOTPEOHOCTH;

4) YcnemnHoe 3aBepIieHue Jena.

20. YTo Takoe BJIACTH C TOYKH 3peHHs auaepa’?

+1) CpeacTBO AOCTUKEHUS LIEIIH.

2) lomyck K 6e3rpaHUYHBIM pecypcaM.

3) PaGora Ha Gmaro o6miecTBa.

4) Bo3M0XHOCTh MOJIEPHU3ALIMN U PA3BUTUS NPEANPUATHSA.

21. Op¢eKTHBHOCTD JUAEPCTBA 3ABUCHUT OT:

1) 3HaHuil u OMNbITA;

+2) O6bema u Tumna BJIACTH;

3) JINYHOCTHBIX XapaKTEPUCTHK;

4) CteyeHust 00CTOSTEIbCTB.

22. llpumep ¢popMaabLHOIO JHAEPCTBA HanOOIee APKO BbIPAJKeH B CUTYALIUN:

1) CorpyaHuk HabupaeT rpynmny s peuieHuss Kakon-116o 3aaayu;

2) PaGOTHHUK BBICKa3bIBAa€T HEJOBOJBCTBO YCJIOBHUSMH Ha MpENNpUITHU, coOupas
BOKpPYT c€0s1 €IMHOMBIIIJIEHHUKOB;

3) Menemxep mnpemsiaraeT MOJYMHEHHBIM YBEJIMYUTh O00BEeM paboT, dYTOOBI
YMEHBIIUThH YUCIO YOBITKOB.

+4) PyxoBonutens TpeOyeT OT TMOJYUHEHHBIX BBIMOJHEHUS ONpPEAEICHHBIX
00s13aHHOCTEH.

23. OuneHuTe CHUTYalUI0, OMNpeaeJuTe BHA JuAepcTBa (NMO3MTHBHOE WJIH
HeraTuBHOE).

Curyauusi: Ilpogcorosnsiii 1udep opzanuzayuu, Cmpemacy yYayuuiums yYCa06Us
Ha npeonpuamuu, ecmynaem é KOHPAUKM ¢ HAYATbCHMEOM.

1) [lo3uTuBHOE;

2) HeraTusHoe;

+3) Ilo3uTMBHOE Ha TOPHU3OHTAIBHOM YpPOBHE HEpapXWHM, HETaTUBHOE — Ha
BEPTUKAIIBHOM;

4) HeraTuBHOE Ha TOPU30HTAIBHOM YPOBHE, IO3UTUBHOE — HA BEPTUKAJIBHOM.

24. Kakumm KavyecTBaMH [J0JKeH 00JaxaTh JHAep, COIJACHO TeOpHH
JINJePCKHUX 4epT?

1) MHMIMaTUBHOCTh U YBEPEHHOCTh B COOCTBEHHBIX CHJIAX;

2) UeCTHOCTb U UHTEIIIEKT;

3) Bce BrimenepedncieHHoe;

+4) Het o1HO3HAYHOTO OTBETA.

25. YeMm He onpeaeasiercsi CTHJIb PyYKOBOJACTBA?

1) XapaktepoM 3aznay, CTOSIIIUX MEPE] KOJUIEKTUBOM;

+2) TpebGoBaHUSIMH CO CTOPOHBI IPABUTEIBLCTBA;

3) YpoBHEM pa3zBUTHUS KOJJIEKTHBA;

4) JImaHOCTHIO THEpA.

26. lyrnac Makrperop B CBOMX HCCJIEJOBAHUAX FTOBOPHT:

+1) IlogunHeHHbIe BeAYT ce0s Tak, KaKk UX BBIHYK/1aeT BECTU ce0sl pyKOBOJICTBO;

2) IloBeneHue pyKkoBOACTBA HAIPSAMYIO 3aBUCUT OT IOBEAEHUS MMOJAUYNHEHHBIX;

3) Ha noBeaeHue MOJUYMHEHHBIX HUKAK HE BIHMSET PYKOBOJAUTEINb;

4) OT HavaJbHUKA HE 3aBUCUT, YTO M KaK OyJeT 1esaTh MOJIYMHECHHBIH.

27. Kakasi mocJIOBHIIA MOAXOMAUT JJisl ONMCAHUSA UcCCaed0BaHuMil Makrperopa Ha
TeMYy B3AaMMOOTHOIICHHUS MOJYMHEHHBIX H PYKOBOACTBA?

+1) Pp16a rHueT C TOJOBBI.



2) Y Bamum, 1 HaUIUM.

3) bes Tpyaa He BhITalIUIIb PHIOKY U3 MpYya.

4) leny BpeMsi, mOTeXeE yac.

28. C kakuMH TPAAMUMOHHBIMU CTHJSAAMHU PYKOBOJICTBA MO:KHO COOTHECTH JBe
NPOTHBONOJ0KHbIe Mo3uuuu X u 'Y, onucannsie Makrperopom?

1) Teopust X — aBTOpUTApHBIN CTHIIB, T€OpUs Y — JuOEpaIbHbIH;

2) Teopus X — 1€eMOKpPaTUYECKUN CTHIIb, TEOPHUS Y — aBTOPUTAPHBIN;

3) Teopust X — nubepanbHbIil CTUIb, TEOpUS Y — I€MOKPaTUUECKU;

+4) Teopus X — aBTOpPUTAPHBIA CTUIIb, TEOpHUS Y — IE€MOKPATUYECKUH.

29. B kaKkux ycJOBHUAX BO3MOKHO CTAHOBJIEHHE JUIepa — aBTokpara?

1) Ecniu nMYHOCTHBIE CBOMCTBA PYKOBOAUTEIS HUXKE, UEM Y IOJUMHEHHBIX;

2) Ecaum eMy mpencTouT PyKOBOAUTH HU3KOKBaTIU(PUIIMPOBAHHBIMM PaOOTHUKAMHU,
UMEIOIINMHU HU3KUN KyJIbTYPHBIN YPOBEHB;

3) Ecanum cam pykoBoauTenb He o001aJaeT HYXHBIM YpOBHEM 3HaHUH U
npodeccuoHaIbHON MOATOTOBKY;

+4) BepHbl Bce BapuUaHTHI.

TecT_30. Kakoii uaep A0/12keH yMeTh MEHAATh CBO€ NMOBeJAeHNE B 3AaBHCUMOCTH
OT CUTYallMH M ObITh IMOLUMOHAJbHO YCTONYUBBIM?

1) ABTOKpaT;

+2) Jlemokpar;

3) JluGepau,

4) Hedopman.

31. B xkakoii cuTyanuu ymMecTeH JudepaabHbIil MeTOA YIpaBJIeHHUs?

+1) B chepe HayuHBIX UCClIeOBAHNUIT;

2) B npoMBILIIIEHHOCTH;

3) B BoenHoii chepe;

4) B chepe MamImHOCTPOCHUS.

32. PobGepr Bbuaiik m [xkeiin MyToH mnpeacTtaBuIM Kjiaaccupukauuio cTuieit
JINePCTBA B BH/e yNIPaBJeH4YecKol pemeTku. UTo Ha pucyHke uzodpaxaer och x?

4 18 1]
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1) Crenenu 3a060THI O YEITOBEKE;

+2) CteneHu 3a00THI O TPOU3BOJCTBE;

3) YpoBHu TpeOoBaHU CO CTOPOHBI PYKOBOJICTBA;

4) YpoBHU YIOBJIETBOPEHHOCTH MOAYMHEHHBIX YCIOBUAMU TPYya.

33. Kakoii ¢akTrop, mo mMHeHuwo Duaiepa, He BJUAECT HA TMOBeJeHHUE
pykoBoauTeas?

1) B3aumMooTHOIIEHUS ¢ TOAYUHEHHBIMH;

+2) BHemHsIs MOIUTHKA;

3) JIoMKHOCTHBIE MOJTHOMOYMS;

4) CTtpykTypa 3ajauH.

34. Yeaoseka, omymampmero cedss JaHAepOM, MOKHO CPaBHHUTb ¢
YHUBEpPCAJIbHBIM AaBTOMOOWJIEM, KOTOPbIH MOKeT JBUIraThCsi OYeHb [10JITr0,
NMOBOPAYUBATH B HY:KHBIIi MOMEHT 0e3 TomiuBa. C KAKUM BHIOM TPAHCIOPTA MOKHO
NPOBECTU AHAJOTHIO OT UCHOJHUTENsI?



1)

35. Ha kakom MecTe Obl PacCHoOJIOKHJICH PYKOBOAUTENb € ABTOPUTAPHBIM
CTHJIEM BO BpeMs cOBelaHus?
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TeMbl NUCbMEHHBIX KOHTPOJIbHBIX PadoT

KonuenryanbHoe pa3nuyuue MEHEKMEHTA U JIUJIEPCTBA.
CoBpeMeHHbIE TEOPETUYECKUE HAMPABJICHHSI UCCIIeI0BaHus (PeHOMEHA JTHIePCTBA.
JInuHOCTHBIE XapaKTEPUCTUKH JIUIEPOB.
Teopust SMOIMOHATILHOTO UHTEIIEKTA U €€ MPUIOKEHHUE K TEOPUH JIUJEPCTBA.
[IpakTrueckoe npumMeHeHne ynpasiaeHueckou pemerku P. bneiika u [[>x. MoyToH.
KonTtunyywm nuaepckoro noenenus no Tannen6aymy u Hmuary.
OcHOBHBIE COCTaBJISIONINE CUTYallMOHHOTO JauaepcTBa duepa.
OcHOBHBIE COCTABJISIONINE CUTYAIIMOHHOTO TUAepcTBa Xepcu U bianmapa.
. OCHOBHBIE COCTaBJISIOLIMUE JIUAEPCTBA «IIYTh — LI€Jb» Xay3a u Muryesnna.

10. CyTb ¥ HpUMEHEHHE MOJICIIHN IPUHATHA petenuit Bpyma—Ierrona—Sro.

11. Tunonorus cruiei munepcrsa Jlenusna ['oynmana

12. OcHOBHBIE OpraHU3alMOHHBIC 2IEMEHTHI 3aMEHBI U HEUTpau3alliu JIUIEPCTBA.

13. Onucanue conuaabHON MOJIETH MOTUBAIIUU B JIUIEPCTBE.

14. Tlpennockuiku U HakTOpbl U3MEHEHUSI MOTUBALIMS B TEUCHUE )KU3HU YETIOBEKa.

15. Teopuss mpuoOpeteHHBbIX mnoTpedHOcTer J[. Mak-Knemnanga u e€ mpakThyeckoe
MIPUMEHEHUE.

16. JIByxdakropHuas Teopus motuBanuu @. ['eprioepra u e€ mpakTHdecKoe MPUMEHEHHE.

17. OcHOBHBIE XapaKTEPUCTUKN KOMaH/IbI.

18. VYmpaBieHue >KM3HEHHBIM ITUKIIOM KOMaH/IbI.

19. Tumnonorus u hakTopsl GOPMUPOBAHUS KOMAHI.

20. Buapl cyOKyIbTYp KOMaH/IBI U UX B3aUMOBIIUSHUE.

21. HedopmanbHble CTPYKTyphl B KOMaHIE: OCOOCHHOCTH (GYHKIIMOHUPOBAHHUS W
yIpaBiIeHUS.

22. Tumonorus poneit B komanae benbuna.

23. Tumonorus ponei B komannae Uixaka Anuzeca.

24. Knaccuueckue moIX0/bl K pa3peiieHnuto KOH(MINKTOB B KOMaH/IE.

25. Bo3MOXHBIE IPUYHHEI TPOBaja MPOSKTHBIX KOMAH] M METO/IbI Pa0OTHI C HUMHU.
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KoHTpoJibHbIE BOPOCHI K 324€Ty ¢ OLEHKOI (POMEKYTOUHAS ATTECTAIIHS)

1. OpraHuzanmoHHOE OKpyXkeHue IMpoekTa. OCHOBHBIE 3aMHTEPECOBAHHBIE CTOPOHBI
MPOEKTA.

2. BHemnH#e 3auHTEpECOBaHHBIC JHUIA: (YHKIIMOHATHHBIC PYKOBOIUTEIH, TOCTABIIHUKH,
MapTHEPHI, KOHKYPEHTHI, TPOEKTHBIHN oduc.

3. BHyTpeHHME 3aMHTEpEeCOBaHHBIC JIMILA: MPOEKTHAs KOMaHJa, IPOEKTHBIM MEHEIXKeD,
KOMaHJa yIpaBleHus (apXUTEKTOP, AAMHUHUCTPATOP U Jp.), KypaTop U 3aKa34uK MPOEKTa.

4. OcoOeHHOCTH CTagUM TPEANPOEKTa: B3aWMOCBS3b NPOTPAaMMBbI MM TOPTQEms
MPOEKTA, IIeJIeTIoNIaraHke, onpeesieHue KPUTEPUEB YCIICUTHOCTH.

5. OyHKIUU CTaJUU 3aIyCKa: OICHKA BBIMOJHUMOCTH MPOCKTa, OQUIIUATBHBIN BHIOOD
PYKOBOJUTENSA, OMpEICNeHNEe IeJeil MpoeKTa, BHIOOP 3aWHTEPECOBAHHBIX JIMIl, aHAIU3 HX
OCHOBHBIX TpeOOBaHUM, OIICHKA 0a30BBIX PUCKOB, KPUTEPUEB YCIICITHOCTH.

6. ®opmupoBanue YcTaBa (macmopTa) MpOeKTa, Ha3HAYCHHE MEHEIKepa MpOoeKTa U
ONPEICIICHUE Er0 MOJTHOMOYUHM.

7. PeecTp 3aMHTEPECOBAHHBIX JIUII.

8. DyHKIUU MEHEJKepa NIPOEeKTa Ha Tare MIaHUPOBaHUS.

9. OcobeHHOCTH MIIaHUPOBAHUS MTPOEKTa Ha Pa3IUYHbBIX ero (a3ax.

10. COop TpeboBaHMii OT OCHOBHBIX 3aWHTEPECOBAHHBIX JIMII U MX JIOKyMEHTHPOBAaHHUE.

11. OcoGeHHOCTH 3Tara BHIMOIHEHHSI IPOEKTA.

12. ®opmupoBaHHEe KOMaH/IbI.

13. OcoGeHHocTH pabOTHI MEHEKEepa MPOEKTa Ha Tare 3aKPhITHS.

14. Cratuctuueckuil HOIXO K OLIEHKE pe3yJbTaToB Tpyaa, cucreMbl MBO, KPI

15. Yuer wuHOUBUIYanbHBIX OCOOEHHOCTEH OpraHu3aluu (CTPYKTypa, TEXHOJIOTHH,
pecypcHoe oOecniedeHne) M ee pabOTHUKOB (YEpThl XapakTepa, ICHXOJIOTHS, MOTHUBBI U
CTUMYJIbl) B 3aBUCUMOCTH OT CUTYallMH (CUTYaIlMOHHBIN MOAXOM).

16. PykoBoauTenp U €ro MECTO Ha MPEANPHUATHH: BIUSHUE, BIACTh, POJIH.

17. Ctunu pykoBOACTBa (aBTOPUTAPHBIN, JTEMOKPATHYCCKUN W JIMOCPATBHBIA) U METOJIbI
yrpaBjieHusi (MpaBOBbIE, OPraHU3AlMOHHO-aIMUHUCTPATUBHBIC, YKOHOMHUYECKHUE, COIUATIbHO-
ncuxonoruueckue). OcoOEHHOCTH WX BBIOOpAa W TPHUMEHEHUS B COBPEMEHHOH MpaKTHKE
MEHEI)KMEHTA.

18. JlugepcTBo: MoOHATHE, MPUPOAA, BUABI (popmanbHOe, HedopManbHOE). XapakTepHble
YEepTHI U TUIBI TUACPOB (ABTOKPATUYECKUM, TEMOKPATUUECKUN).

19. Teopum muaepcTBa: «Benukoro yenoBeka» (E. boprarr), cutyanuonnsie, (B. Bpym —
®. Werron, II. Xepcw, K. Bnammap), mncuxoanamuruueckue (3. bepH), IHYHOCTHO-
cutyaronnsle ([x. bpayn), arpuOytusnbie (P. Xwto3, P. JLxkunerr u k. Kypdwu), oomena
wim TpaHcakTHoro ananmmsa (®. Xemep), Tpanchopmanmonroro juaepctsa (k. bepuae) u np.

20. Ctwim nuaepcTtBa: ogHoMmepHble kouuenumu (. MakI'peropa, P. Jlaiikepra, K.
Jlesuna) u muoromepusie koHreniuu (P. bneiika, Jx. Moytown, I1. Xepcu, bianmapa).

21. CunbHble u ciabble CTOPOHBI PYKOBOJACTBA M JHUAEPCTBA: CpPaBHUTENIbHAS
XapaKTepUCTHKA.

22. DMepIKEHTHOCTh M KOHTHUHTEHTHBIM monaxon. VX BiusHUE HAa OpPraHU3aIl[IOHHOE
MIOBEJICHHE U €T0 HOBBIC HACTPOMKH, OCHOBaHHbIC Ha OaTaHCEe CUCTEMBI M CUTYAIHH.

23. Ioaxonst PMI PMBOK B o0nacti MOTHBAIum.

24. Tlonsatue TepmuHa «xkomauga». [lcuxonnHamMmka KOMaHIbl.

25. Jlunamuka 3((HeKTUBHOCTH KOMaH/IbI Ha Ka)KJIOM U3 STAIllOB €€ Pa3BUTHSI.

26. YnpapineHHe KOMaHJ0M MTPOEKTA.

27. KoH(IHUKTHI B KOMaHE MPOEKTA.

28. OcoO0eHHOCTH PYKOBOJICTBA MEXKIYHAPOJIHBIMH TPOCKTAMHU C YYETOM COIHAIBHBIX,
STHUYECKUX, KOH(PECCHOHANIBHBIX U KYJIbTYPHBIX PA3IMYUil UJICHOB KOMaHAbl IPOEKTa
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6. YYEBHO-METOAMNYECKOE VI UH®OPMALVIOHHOE OBECNEYEHUE
AVNCLNAVHDI

6.1. CIUCOK MCTOYHHMKOB U JIUTEPATYPbI

OcHoBHas

barmacapsa, B. 3. Jlugepcto : yuebnuk / B.D. Barmacapsa. — Mocksa : UHOPA-M,
2022. — 339 c¢. — (Bwicmiee obpazoBanue: bakamaspuar). — DOI 10.12737/1086964. - ISBN
978-5-16-016204-1. - Tekcr : AIIEKTPOHHBIN. - URL:
https://znanium.com/catalog/product/1844035.

Agile-menemxment: JIunepcTBo U ynpasieHne komanaamu: [IpakTuaeckoe pyKoBOJCTBO /
Arnmeno FO. - Mocksa : Anprniuna [TaGnumrep, 2018 - 534 c.: 60x90 1/16 (O6moxka) ISBN 978-
5-9614-6361-3 - Teker : AJIEKTPOHHBIN. - URL:
https://new.znanium.com/catalog/product/1003506.

Jlanmeirun, 1O. H. Tloctpoenme ympaBneHueckoir komaniasl / Jlamerun FO.H. -
Mocksa :HUIl MH®PA-M, 2016. - 300 c.ISBN 978-5-16-105132-0 (online). - Tekct :

anekTpoHHbId. - URL: https://new.znanium.com/catalog/product/567396.

JlomosHuTENbHAS

Meiiep, P. BupTtyo3Hoe nuaepcTBO: Kak cO3AaTh COOCTBEHHBIN pernepryap JHAEPCKUX
cruneit / P. Meiiep, P. Maiiepc. ; mep. ¢ anrn. Emporium Linguae ; mayd. pen. mep. A.U.
KouetkoBa.— Mocksa : 3gaTenbCKkuid oM «I[eno» PAHXuI'C, 2018. - 392 c. - ISBN 978-5-
7749-1380-0. - Tekcr : AJIEKTPOHHBIN. - URL:
https://new.znanium.com/catalog/product/1043161.

Ha ognoii Bonne. Kak ynpaBiisiTe SMOIMOHATBHBIM KIMMAaTOM B KOJUIEKTHBE: Y4eOHOE
nocobue / Maxkku 3., bosiiuc P. - Mocksa : Ansnuna [Tabmumep, 2016. - 302 c.: ISBN 978-5-
9614-5248-8 - Tekct : anekrpoHHbIi. - URL: https:/new.znanium.com/catalog/product/915074.

Koporyn, O. H. JlunepctBo, MOTHBaIMsl, BJIACTh: OCHOBHBIE TEXHOJIOTUU :@ ydeOHOE
nocooue s 6akanaBpoB / O. H. Koporyn, U. C. Komens, B. B. Ma3yp. - 2-¢ u3zn. - Mocksa :
HamxoB u K, 2020. - 76 c. - ISBN 978-5-394-03969-0. - Tekcrt : snexrtponssiid. - URL:
https://znanium.com/catalog/product/1232034.

Yernos, B. I1. lnHOBanmoHHbIN puTeiin. OpraHu3alioHHOE JUAEPCTBO U dPPEKTUBHBIC
texHojoruu : moHorpadus / B.I1. Yernos. - 2-¢ u3a., nepepad. u mon - M. : U] «DOPYM» :
HUIL MTHDPA-M, 2019. - 272 c. - ISBN 978-5-16-101790-6. - Tekcr : anexktponnsii. - URL:

https://new.znanium.com/catalog/product/1002074.

6.2. Ilepeyenb pecypcoB HH(POPMANMOHHO-TEJICKOMMYHUKAIIMOHHOM CeTH
«HHTEepHET»
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No HanmenoBanme

1 | HayuHnas snektponHast 6ubiuoreka
www.elibrary.ru

3 | DnekrponHas 6ubanoreka Grebennikon.ru
www.grebennikon.ru

4 KOMHBIOTGpHBIe CIIPaBOYHBIC ITPABOBBIC CUCTCMBIL

KoncynsranT [ltoc,
l"apanTt



http://www.grebennikon.ru/
http://www.elibrary.ru/
https://new.znanium.com/catalog/product/1002074
https://znanium.com/catalog/product/1232034
https://new.znanium.com/catalog/product/915074
https://new.znanium.com/catalog/product/1043161
https://new.znanium.com/catalog/product/567396
https://new.znanium.com/catalog/product/1003506
https://znanium.com/catalog/product/1844035

7. MATEPNANTBHO-TEXHNYECKOE OBECMNMEYEHVNE ANCLUNTNJINHDI

Hns  obecnieueHuss auciUIUIMHbBl  «KopropaTHBHOE — ympaBJIeHHE»  HCHOJIb3YeTCs
MaTepHUaIbHO-TEXHUYEeCKass 0a3za 00pa30BaTEIBHOTO YUPESKICHUS: KOMITBIOTEPHBIC KIIACCHI H
Hay4Has oubauoreka PITY.

CocraB mporpaMMHOT0 00eCTIeYeHUS:
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

[IpodeccronanpHbIe MOTHOTEKCTOBBIE 0a3bl TaHHBIX:
HanwmonanwsHas anektponHas oubiauoreka (H3b) www.rusneb.ru
ELibrary.ru Hay4nas snextponHnas 6ubimmoreka www.elibrary.ru
OnextponHas 6ubnmuoreka Grebennikon.ru www.grebennikon.ru
Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Taylor and Francis

JSTOR
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8. OBECINEYEHVE OBPA3SOBATEJ/IbHOI'O NMPOLECCA ANA nny,
C OrPAHNYEHHbBIMU BO3MOXHOCTAMU 340POBbA N NHBANTNAOB

B xoze peanuzanuu IUCHUIUIMHBI UCTIONB3YIOTCS CIEAYIOUINE JOMOTHUTEIBHBIE METOIbI
00ydYeHUsI, TEKYIIEer0o KOHTPOJIS YCIIEBAEMOCTH M MPOMEKYTOYHOM aTTECTAIIMH OOYJArOIIUXCS B
3aBHCHMOCTH OT UX WHANBUAYAIbHBIX OCOOCHHOCTEH:

® J1JIA CJICIIBIX U CJ'Ia6OBI/II[$IHlI/IXI JICKOUHN O(I)OpMJISIIOTCSI B BUJC 3JICKTPOHHOI'O JOKYMCHTA,
JOCTYITHOTO C TTIOMOIIBI0 KOMIIBIOTEpA CO CHEIMATH3HPOBAHHBIM ITPOrPAMMHBIM 00CCIICYCHUEM;
IMUCBbMCHHBLIC 3a/IaHUs BBITIOJIHATOTCA Ha KOMIIBIOTEPEC CO CIICHUAIM3UPOBAHHBIM ITPOTrpaMMHBIM
00ECIIeYeHHEM WIIM MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM; 00ECTICUNBACTCS WHIMBHYaTbHOE
paBHOMepHOe ocBelleHue He MeHee 300 JIroKC; ISl BHIMOJHEHUS 3aJJaHusl TP HEOOXOIMMOCTH
MPEOCTABIISICTCS YBEIIMYMBAOIIEE YCTPOMCTBO; BOBMOXKHO TAKXKE MCIIOJIB30BAHUE COOCTBEHHBIX
YBEJIIMYMBAIONINX YCTPOWCTB; MHUChMEHHBIE 3aJaHus O(QOPMIISIFOTCS YBEIMUYEHHBIM MIPUPTOM;
9K3aMeH M 3a4€T MPOBOJATCS B YCTHOW ()OpME WM BBIMOJHSAIOTCS B MHCbMEHHON (Qopme Ha
KOMIIBIOTEPE.

oI TIYXUX W CIA0OCHBIIIAMUX: JIGKIHH O(QOPMIIIIOTCS B BHIE DJICKTPOHHOTO
JOKYMEHTa, Ju00 TMpPeIoCTaBIsIeTCs 3BYKOYCWIHMBAIOIIAS —ammaparypa HHIABUIYaIbHOTO
IMOJIb30BAHHA, MHUCBMCHHBIC 3adaHHWs BBIIIOJHAOTCA Ha KOMIIBIOTEPE B MHUCbMEHHOU (1)0pMe;
9K3aMEH U 3a4€T MPOBOASTCS B MUCBMEHHOU (hopMe Ha KOMITBIOTEPE; BO3MOXKHO MPOBEJCHHUE B
dbopme TecTUpOBaHUS.

® ISl JIMI] C HAPYIICHUSMHU OIMOPHO-JBHTaTEIBHOTO ammapara: JeKIHA O(QOpPMIISIOTCS B
BUJEC  OJEKTPOHHOTO  JOKYMEHTa, JOCTYIMHOIO €  TIOMOIIBI0  KOMIIBIOTEpa  CO
CTECIMAIM3UPOBAHHBIM MTPOTPAMMHBIM OOECIICYCHUEM; TTMCEMEHHBIE 331aHUs BHIMOJHSAIOTCS Ha
KOMIIBIOTECPE CO CHCHHUAIM3UPOBAHHBIM IIPOTrpaMMHBIM 066CHC‘~I€HI/IGM; JK3aMCH U 3a4éT
MIPOBOJIATCS B YCTHOM (hOpME HMITH BBITIOJHSIOTCS B THCBMEHHON )OpME Ha KOMITBIOTEpE.

[Tpu HEOOXOIUMOCTH TPETyCMaTPUBACTCS YBEIMUEHUE BPEMEHH ISl TIOATOTOBKY OTBETA.

[lporienypa  mpoBeNcHHS  MPOMEKYTOYHOW  arTecTallMd Ui OOyYaroIIuXcs
yYCTaHaBJIMBAaETCA € Y4YETOM UX HMHAWBUIYAIBHBIX ICUXOPU3NYECKUX OCOOEHHOCTEH.
[TpomexxyToyHast aTTeCTaIMs MOXKET IPOBOAUTHCS B HECKOJIBKO 3TaIlOB.
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[Ipu mpoBeneHHM TPOLEAYPHl OLEHUBAHUS PE3yJIbTATOB OOyuUeHHs IMpeaycMaTphBaeTcs
WCTIOJNIb30BAaHNE TEXHUYECKHX CPEICTB, HEOOXOIMMBIX B CBS3M C HWHIUBUAYAJIbHBIMU
0COOEHHOCTIMH O0yYaromuxcsi. DT CPEACTBa MOTYT OBbITh NPEIOCTaBICHBl YHHBEPCHUTETOM,
WJIA MOTYT HMCIIONTb30BAThCSI COOCTBEHHBIE TEXHUYECKHIE CPEICTBA.

[IpoBeneHne mpouEAypbl OLIEHUBAaHMA  pE3yIbTaToB  OOy4YEeHHs  JOIMyCKaeTcs ¢
WCTIOJIb30BaHUEM JAMCTAHIIMOHHBIX 00pa30BaTeIbHBIX TEXHOIOTHHA.

OO6ecneunBaeTcs 10CTyN K MHGOOPMAIIMOHHBIM U OMOIHOrpaduuecKuM pecypcam B CETH
WuTtepHer mis kaxzaoro oOywaromierocss B gopmax, aJanTHPOBAaHHBIX K OrPAaHUYCHHSIM HUX
3JI0POBbS U BOCIIPUATHUS MH(DOPMAIIH:

® IS CJIETIBIX U CIAa0OBUAALINX: B TeUyaTHOH (hopMe yBenndeHHBIM mpudrom, B hopme
3JIEKTPOHHOI'O IOKyMEHTa, B (hopMme aynnodaiina.

® JIIS TITyXUX U CJIa0OCIBIIIAIINX: B Ie4aTHOU dopme, B hopMe MEKTPOHHOTO JOKYMEHTA.

o sl 0Oy4YalOUIMXCSl ¢ HApYIICHUSIMH OMOPHO-IBUTATEIBHOTO ammapaTa: B IEYaTHOH
dbopme, B popMe IIEKTPOHHOTO TIOKYMEHTa, B (hopMme ayauodaiina.

VY4eOHble ayTUTOPHH JJIsl BCEX BHJIOB KOHTAKTHON M CAMOCTOSITENIHON paOOThI, HayYHas
OubsIMoTEeKa M MHBbIE TOMEIIEHUs [UId 00y4YeHMs OCHAIIEHBl CHEelMalIbHBIM 000pYyIOBaHUEM U
Y4eOHBIMH MECTaMHU C TEXHUYECKHUMHU CPEICTBAMU O0YUCHUSI:

® ISl CJICTIBIX M CITAa0OBHISIINX: YCTPOHCTBOM JUIsl CKAHUPOBAHHS M YTCHUS C KaMepoi
SARA CE; nucrineem bpaiins PAC Mate 20; mpunrepom bpaitngs EmBraille ViewPlus;

® Ui MNIYXHUX U CJIa0OCIBIIAIINX: aBTOMaTU3UPOBAHHBIM pa00OYMM MECTOM JIs JIIOAEH C
HapylIEeHHEM ClIyXa M CIa00CbIIIAINX; aKyCTUUECKUN YCHUIINTENb U KOJIOHKHY;

17151 00YYAIOIIMXCS ¢ HAPYIIEHUSIMH OTIOPHO-ABUTaTEeIbHOTO arnapara: nepeBKHBIMY,
peryaupyeMbIMA  dproHomudeckuMu  naprtamu  CH-1;  KOMIBIOTEpHOM  TEXHHMKOM €O
CMEeLMAIbHBIM IIPOTPAMMHBIM 00€CTIeUeHHEM.

9. METOANYECKWUE MATEPWUAbI
9.1. [11aHbI CEMUHAPCKUX 3aAHATHI

Tema 1 (4 4.). OcoOeHHOCTH JUAEPCTBA U COIIMATIEHOTO B3aUMOICUCTBUS MTPOESKTHOTO
MEHeKepa
Bompocsr mist 06cyxaeHus:

1.PykoBoauTens U IUAEp HA NPEANPUATHH: BIUSHUE, BIACTh, POJIH.
2. Ctuiii pyKOBOJZICTBA
3. Ananu3 npakrtuyeckoit cutyaunuu: « 9dKAYHTEK-POCCH»

MarepuanbHO-TEXHHYECKOE 00eCTIedeHNE 3aHATHS:
1 PC npenonaBaresns.
MapxkepHas qocKa.
[IpoekTop.

Tema 2 (4 1). KomannooO6pa3oBaHue B IPOEKTHOM J1€ATEIbHOCTH.
Bomnpocs! 11 o0cyxaeHust:

1. TloHsTHE TEpMUHA «KOMAHJIA TPOEKTAY.

2. IlcuxonnHaMuKa KOMaHAbI.

3. VYnpasieHue KOMaHIOW MMPOEKTA.

4. MOHUTOPHUHT pabOThI MPOEKTHHIX KOMaH/I.

MatepuaabHO-TEXHUYECKOE 0OecTieueHEe 3aHsTHS:
1 PC npenonaBarens.
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MapxkepHas q0cCKa.
[IpoexTop.

Tema 3 (4 1). TexHOIIOTUY TUAEPCTBA B YIIPABICHUN KOMAaHION IPOEKTA.

Bomnpocs! st o0cyxaeHust:
1. TexHosoruu MUAEpPCTBA B YIIPABICHUN KOMaHOH MTPOEKTA

2. MoHuTopuHT paboThl MPOEKTHBIX KOMaHI.
3. Pousp mpeseHTanuu pe3ynbTaToB pabOTHI MPOEKTHOTO MEHeKepa M €ro KOMaHIbl B

(hOpMUPOBAHUY UMUJKA U PEITyTAIIMH TPOSKTHOTO MEHEKEPA U €T0 KOMAH/IbI.

1 PC npenonasarens.
WHuTepakTUBHAs TOCKA.
MapxkepHas qocKa.

[Ipoekrop.
DVD (MyabTUCKPUHHBIN BHIE€OKOMIIBIOTEPHBIH Ki1ace).

9.2. MeToanuyeckne peKOMEHIAUN 110 MOAT0TOBKE MMCbMEHHBIX padoT

Hanucanue xkonmponsHulx pabom no oucyuniume He npedycmompeHo.

9.3. Unble MaTepHaJIbI
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Ipunoocenue 1

AHHOTAIIUA PABOYEN TPOT'PAMMBI JIUCIIUTLIIMHBI

Ilens NUCHMIUIMHBI: TOATOTOBUTH BBHITYCKHHKA, OOJIATAIONMIET0 TEOPETUYECKUMH U
MPAKTUYECKUMH 3HAHUSMU U yYMEHHSIMH, CIIOCOOHOTO TPUMEHSTH KOMIIETEHIIMH B OOJACTH
KOMaH1000pa30BaHMs U JIUJEPCTBA B IPOCKTHOM JIEATEITLHOCTH.

3amaun TUCHUIUINHEL:

PacKpBITh CYIIHOCTh M OCOOCHHOCTH JIUJEPCTBA M COIMAIBHOTO B3aMMOJCHCTBHS

MMPOCKTHOT'O MCHCIKCPA,

HU3YYIUTH 0COOEHHOCTHU KOMaHI[OO6p8.30BaHI/I}I B IPOCKTHOM MCHCIZKMCHTC,
O3HAaKOMHUTH € TEXHOJIOTHUAMU JIMJACPCTBA B YIIPABIICHUU KOMaHI[OI\/II IIPOCKTA,
PACKPBITh 0COOEHHOCTH PYKOBOACTBA MCKAYHAPOAHBIMU IIPOCKTAMHU C YUYCTOM

COIMAIBHBIX, ITHUYECKUX, KOH(PECCHOHAIBHBIX M KYJIBTYPHBIX DPAa3IUYMA WICHOB KOMAaHIbI
MIPOCKTA.

B pesynbrare ocBoeHUS AUCIUIUTHHBI 00yYarOIIHICS JTOIKEH:

3name:

OCHOBBI YIIPABJICHUS YEJIOBEUECKHUMHU PECYPCAMU;
OCHOBBI OPraHM3allMOHHOIO NIOBE/ICHUS;

OCHOBBI COIIMOJIOTUH TPY/1a;

MOJIETTN MEKJIMUYHOCTHBIX U MEXTPYIIOBBIX KOMMYHHUKAIIHIA;
TEOPHUH JIUJEPCTBA;

MPUHIUIBI KOMaHA000pa30BaHMs;

COBPEMEHHBIE CTPATErMH YIIPABICHUS YEJIOBEUECKUMHU PECYPCAMU;
OCHOBBI PUCK-MEHEIKMEHTA;

OCHOBBI YIIPABJICHUS IPOEKTaMU;

TEOPHIO U MPAKTUKY NMPOESKTUPOBAHMS OM3HEC-TIPOIIECCOB

Ymemn:

p33pa6aTBIBaTB H KOPPCKTHUPOBATL B 3aBUCHMMOCTH OT CUTyallUH CTPATCTUIO pa6OTBI

KOJIJICKTUBA,

OTIpEeCIIATH PO U QYHKIUHU €T0 YYaCTHHUKOB;

pa3BUBATh MEKIUYHOCTHBIE U MEXKTPYIIIOBbIE KOMMYHHKAIUU;

YIPABJIATH IPOEKTAMU C YYETOM COBPEMEHHBIX KOHIIECTILIUN MEHEI)KMEHTA;
IIPOEKTUPOBATh OM3HEC-TPOIIECCH HA OCHOBE MEPENOBbIX YIPABICHUECKUX MPAKTHUK;
COBEpPILIEHCTBOBaTh PAa0OTy KOJUIEKTMBA M YIpPABICHHE OpraHu3aldeldl B IIEJIOM,

WCIIOJIB3YS JIMYHBIC JTMICPCKUE KauecTBa
Braoemy:

COBPEMEHHBIMHU MOJEISAMU JTUAEPCTBA;

MHCTPYMEHTaMU TallM-MEHE)KMEHTA,

3G PEKTUBHBIMH KOMMYHUKATUBHBIMU TPAKTHKAMH;

TEXHOJIOTUSIMU OEpeKIMBOTO MPOU3BOJICTBA;

KJIINEHTOOPUEHTUPOBAHHBIMU IIOJAXO01aMH;

METOAaMHU TOCTPOCHHUS COATaHCUPOBAHHOM CUCTEMBI IOKa3aTenei

CTPATETNYECKUM MBIIUICHUEM;

HaBbIKaMU JIUJIEPCTBA U KOMaH/1000pa30BaHMUs;

YOpaBICHYECKUMHU  MPAaKTUKaMU  MOOWJIM3allMM  TepcoHalla Ha  JOCTHI)KEHHE

IIOCTAaBJICHHBIX ueﬂeﬁ;

MCTOAaMHU IIPHUHATHA W pe€ain3dallii YIPaBJICHYCCKUX pemeHHﬁ, HaIpaBJICHHBIX Ha

MmpeoaO0JICHUC HCOMMPECACICHHOCTH, KOHTPOJIb PHUCKOBLIX CPITy&IIPIfI, MHWHHUMH3aHUI0 IIOTECPb B
cjIydac ux HCI/I36C)KHOCTI/I;

34



— CIMOCOOHOCTBIO HECTH OTBETCTBEHHOCTH 3a PE3YJIbTaThl KOMaHIHOW paOOTHI.

Jnst mpoBeneHHsl y4E€OHBIX 3aHATHM 1O JAUCIHUIUIMHE HCIOJB3YIOTCA Pa3IMYHbIC
o0Opa3oBaTeNbHbIE TEXHOJIOTHH:

TpaAUIIMOHHBIC (JICKIIMU, CEMUHAPBI, KOHTPOJIbHBIE BOITPOCHI);

aKTUBHBIC (KEHCHI, JOKJIA/IbI M BBICTYIIJICHUS, TECTUPOBAHHUE).

[Tpu mpoBeneHNN yUeOHBIX 3aHATHI 00SCIICUNBACTCS PA3BUTHE Y O0YUYAIONIUXCS HABBIKOB
KOMaHJTHOH pabOThI, MEKIIMYHOCTHOW KOMMYHHUKAIIMH, IPUHATHS PEIICHUN, TUACPCKUX KAaYECTB
(BKJIIOUAs TIPH HEOOXOJMMOCTH NMPOBEJCHNE MHTEPAKTUBHBIX JIEKIIMM, TPYNIOBBIX JUCKYCCHUH,
pPOJIEBBIX WTIp, TPCHUHIOB, aHAJIW3 CHUTyalldd W HWMHTAIIMOHHBIX MOJIEJICH, MpernogaBaHue
JUCIUIUINH B JOpME KYypCOB, COCTaBICHHBIX Ha OCHOBE PE3yJITAaTOB HAYUHBIX HCCIICIOBAHUMN, B
TOM 4YHCIIe C YYETOM PETHOHANBHBIX OCOOCHHOCTEH MPOQPECCHOHAIBHON JIESITCIIBHOCTH
BBIIIYCKHHMKOB U ITOTpeOHOcTel paboronareneit (11.34. [Ipukas Ne 245).

Jlnst  opraHuM3anuu  y4yeOHOro TMpoIlecca MOXKET OBITh HMCIOJIB30BAaHO AJICKTPOHHOE
oOydeHue ¥ (W) JUCTAHIIMOHHBIE 00Pa30BaTEIILHBIC TEXHOIOTHH.
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