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1. IOSACHUTEJIBHAA 3AITMCKA

1.1. lean 1 3224y TUCHHUILIHHDBI

Lenv Jucyunaunvl — W3ydeHUe MarucTpanTamMu MHCTUTYTa SKOHOMUKH, YIIPABIICHUS H
IpaBa 3HAHWA OCHOBHBIX IIOJIOXKCHHUW, KATCTOPHM W METOJOB aIMHUHHCTPUPOBAHUSA U
yOpaBlIeHUS B JIOTHCTUYECKUX CHCTEMax JJsi TOBBIIICHHS WX pPe3yJbTaTUBHOCTH U
3G PEKTUBHOCTH HA YPOBHE KOPIIOPATUBHOTO YIIPABIICHUS.

3aoauu oucyuniumnbol.

- HAy4YdUTh MArUCTPAHTOB CTaBUTh LEIM W (HOPMYJIHpPOBATh 3aJa4M, CBSI3aHHBIC C
peanuzanueid mpodecCHOHaNbHBIX (YHKUIUH, YMETh WCHOIB30BATh ISl UX PEIICHUS METOJbI
JIOTUCTHYECKOTO MEHEDKMEHTA,

- BBIpa0OTaTh Yy MAaruCTPAHTOB HABBIKM HAXOXJICHHUS HECTAHJIAPTHBIX pPEIICHUN
THUIIOBBIX TEOPETUYCCKUX W MPAKTHYCCKUX 3a]ad JIOTHCTHYECKOr0 MEHE/PKMEHTa, a TaKkKe
SKOHOMHUKH U yIPaBICHUS;

- HAy4YuTh BIIAJICHUIO MPAKTUYCCKUMHM HABBIKAMHU B PEIICHUH MIMPOKOTO KIacca
JIOTUCTHUYECKHUX 3aJ1ad COBPEMCHHBIX KOPIIOPAIHHA, a TaKkke pa3pabOTKU W peaau3alud HUX
JIOTUCTHYECKHUX CTPATCTHI;

- TMOJATOTOBUTH K BIIAJICHUIO COBPEMEHHBIMH METOJAAMH U TEXHOJOTHSMHU B 0OOIACTH
PUCK-MEHEPKMEHTA JIOTUCTHIECKHIX CHUCTEM;

- TPHUBUTH MAaruCTPaHTaM YMEHHE CaMOCTOSITeIbHO MPHOOpETaTh HOBBIC 3HAHUS Ha
OCHOBE HM3Y4YCHHUS COBPEMCHHOH JIUTEPATypbl OTCUYSCTBCHHBIX MW 3apyOCKHBIX aBTOPOB,
MEpPeIOBOM  MPAKTUKU JIOTUCTHKH, CTATUCTUYECKHMX MATEpPHaiOB C  HCIOJIb30BAHHEM
COBPEMEHHBIX HHPOPMAITMOHHBIX TEXHOJIOTHIA;

- TOJATOTOBUTH  MAarWCTPaHTOB K  HAYYHO-HCCIICIOBATEILCKOH W MPOSKTHOMN
JCATEILHOCTH B MPO(PECCHOHANBHONH cdepe JOTMCTHYECKOr0 MEHEDKMEHTa, OOY4YHUTh
MPHUHIMIIAM CUCTEMHOTO aHAJINW3a, MMOCTPOCHHUIO U WCIOJB30BAHUIO MOJENEH NI ONMUCAHUS U
OIICHKH PAa3IMYHBIX TPOU3BOJACTBCHHO-XO3SMCTBEHHBIX COOBITHI, WX aHanu3ly B 0OJacTH
OpTraHM3AIHH JIOTHCTUYCCKOW JCSITEILHOCTH HAa KOPIIOPATHBHOM YPOBHE, MPOBOIUTH OIICHKY
3¢ (eKTUBHOCTH  (QYHKIIMOHHPOBAHMS  DJIEMEHTOB  JIOTHCTHYCCKOM CHCTeMbl Ha  0Oase

HHCTPYMCHTAJIbHOT'O aIlllapaTa COBPEMCHHBLIX KOPIIOPIIOPATUBHBIX JIOTUCTUYCCKUX CUCTCM.



1.2. IlepedeHb MJIAHUPYEMBIX Pe3y/JIbTATOB 00y4eHHUs 110 AMCHHUILIMHE,
COOTHECCHHBIX ¢ HHIAUKATOPAMH JOCTUKCHUA KOMHeTeHHHﬁ

Komnerenuus
(Ko ¥ HAMMEHOBAHUE)

Nuaukaropsl
KOMIIeTeHI Ui
(kK01 ¥ HAMEHOBAHUE)

PesynbTaTnl 00y4yeHus

MNPO®ECCHUOHAJIBHBIE KOMIIETEHIIUHN

Tum 3amau
pod. AeSITENLHOCTH:

OpraHU3alMOHHO-
YIIPABJICHYECKU

[TK-5. Cnocoben
paszpabaThiBaTh

U OCYLLECTBIIATD
peann3aImo
MapKCTHHTOBBIX
poTrpaMMm

C MCTIOJIb30BAaHUEM
WHCTPYMEHTOB
KOMIUIEKCa MapKETHUHTa

[TK-5.5. Pa3zpabarbiBaeT
KOMIUIEKCHYIO CUCTEMY
pacrnipeneneHus
(mucTpuly1im)
B OpraHU3aIuu

Jlonoicen 3namn:

— TIPUHIUIBI TPOSKTHPOBAHUS
1 TIOCTPOCHUS JIOTHCTHYECKUX
CHUCTEM,;

— 0Cco0eHHOCTH (OPMHPOBAHHUS
JIOTUCTHYECKUX CBSI3EH;

Jonoicen ymems:

— BBITIOJHSTH MApPKETHHTOBBIC
JIeHCTBUS 110 BEIOOPY KaHAJIOB
pacripenenenus (IUCTpuOyun);
— CO037aBaTh KaHAJIbI
pacrnipeneneHus (TucTpuOyIum)
B OpTraHU3aINH;

Jlonoicen enadems:

— crnocobamu, mprueMaMu

U METOAaMH pa3paboTKu
TPaHCIIOPTHO-JIOTUCTHYCCKUX
CXEeM JOCTaBKH TPY30B

IIK-5. Criocoben
pa3pabaTsiBaTh

U OCYUIECTBJIATh
peanu3aiuo
MapKeTI/IHFOBBIX
porpaMm

C UCITOJIB30BaHUEM
WHCTPYMEHTOB
KOMIUIEKCa MapKETHHTA

I1K-5.6. Criocoben
COBEpIICHCTBOBATh
CHCTEMY pacIpeeIeHus
(mucTpubyyn)

B OpraHHU3aIiu

Jlonotcen 3namn:
— WHHOBAIIMOHHBIC TEXHOJOTHH
JIOTUCTUYECKOTO MEHEPKMEHTA

Jonowcen ymems:

— OIICHMBATH PE3yJIbTATUBHOCTD
KaHaJIOB paclpeaeeHUs
(zucTpubyuun);

— pa3BUBaTh EATEIBHOCTh
MIPEXHHUX WU CO3[aBaTh HOBHIE
KaHaJlbl pacrpeeneHus
(zucTpuOynuM) B OpraHu3aliy;
— mnpodeccuoHaNbHO MPUMEHSTh
IpUEMBbl U METO/IbI OITUMH3AIINN
TPAHCHIOPTHO-JIOTUCTUIECKUX CXEM
JIOCTaBKU IPy30B

Jonocen enademo:

— HMHCTPYMEHTaMH aHAJIN3a,
MPUMEHSIEMBIX B IPAKTUKE PEIICHUS
3a/1a4u pa3pabOTKN KOMMEPUECKOM




MOJINTUKHU 110 OKa3aHUIO
JIOTUCTUYECKUX YCIIYT;

— crnocobamu, mprueMaMu

Y METOJaMH ONTHUMH3ALUN
TPaHCHOPTHO-JIOTUCTUYECKUX CXEM
JIOCTaBKH I'PY30B

1.3. MecTo AucuMIIMHbI B CTPYKTYpe 00pa3oBaTe/IbHOM NPOrpaMMbl

Huctunnuna «KopriopaTuBHOE yIpaBieHUE JIOTUCTUUECKUMU CUCTEMAaMU» OTHOCUTCS K
4acTH, POPMHUPYEMON yJaCTHUKAMH 00pa30BaTEIbHBIX OTHOIICHWN TUCIUIIINH y4eOHOTO TIaHa
no HanpasieHnro 38.04.02 «MeHemKMEHT» (YPOBEHb MAarvcTparypbl), HAIPaBICHHOCTh
(mpodmib) «KopropaTuBHOE yIpaBIECHUEY.

Jiss  oCcBOGHHSI  JMCUUIUIMHBI ~ HEOOXOMUMBI ~ 3HAHWS, YMEHUS W  BIAJCHUSA,
c(hOpMHUPOBAHHBIE B XOJI€ M3YYCHHS CIEAyIONUX AUCIUIUITNH «COBpEMEHHbIE TEHISHIIUUA M
MIPOTHO3bI PA3BUTHS SKOHOMHUKNY, «Pa3paboTKa U MPUHATHE YIIPABICHYECKUX PEIICHUN» U p.

B pesynbraTe OCBOCHHS AMCHUILIMHBI (POPMUPYIOTCS 3HAHUS, YMEHHS U BIaJICHUS,
HEOOXOIUMBIC JUIsI M3y4YEHUS CICAYIONIMX AWCIUIUINH: «YTpaBieHue MopTderaeM MpPOSKTOB
Koprnopauuu», «YmpaieHue OusHec-mpoueccamMu B Kopnopauuw», «KoprnoparuHoe
MIPOTHO3UPOBAHUE U IUIAHUPOBAHUE» U [IP., a TAKXKE MPOXOXKIACHHS MPAKTHUKU MO MPOPHIIIO

npodeCCUOHATILHOMN 1eATEIbHOCTH.

2. CTPYKTYPA ANCUNNTNHDI

OO6mas TpyJ0€MKOCTh JUCIUIUIMHBI COCTABISIET 3 3.€., 108 akageMuyecKkux 4acos.

CTpyKTypa AUCHUNIHHBI 11l 04HOH (opMBbI 00ydeHust

O6beM TUCHUIUIMHBI B (hOpME KOHTAKTHOM pabOThl 00YyYarOIIMUXCS ¢ NeAarorndecKuMu
paOOTHUKaMU U (W) JUIAMHU, IPUBJIEKAEMbIMHM K peaiu3aluu 00pa30BaTeIbHOW MPOrpaMMbl

Ha UHBIX YCIIOBUSAX, IIPU IIPOBCACHUN yLIC6HBIX 3aHATHIH:

Cemectp Tun yueOHBIX 3aHATHI KomnnuectBo
4acoB
3 Jlexun 12
3 Cemunapsl 18
Bcero: 30

O0beM JUCIUIIIIMHBI B (bOpMe CaMOCTOSATEIbHOM p360TBI O6y‘-I3.IOIJ_II/IXCSI COCTaBJIACT

78 akageMHUECKINX YacOB.



CTpyKTypa AUCHUNIMHBI VIS 3209HOI (pOpMBbI 00yUeHHsI

O0beM JUCHUIIIIMHBI B (bopMe KOHTAKTHOM pa6OTBI O6y‘-IElIOI_I_II/IXC$I C N€aarorutdyC€CKuMu

paboTHMKaMu U (WJIM) JTUIIAMHU, TPUBJIEKAEMbIMH K pealu3anuu 00pa30BaTeIbHOW MPOrpaMMbl

Ha MHBIX YCJIOBUSAX, IPU MPOBEACHUN YUEOHBIX 3aHATHIA:

Cemectp Tun yueOHBIX 3aHATHI KomnuectBo
JacoB
3 Jleknuu 4
3 CeMuHapsl 8
Bcero: 12

O0beM JUCIUIIIIMHBI B (bOpMe CaMOCTOSATEIbHOM p360TBI O6y‘-I3.IOIJ_II/IXCSI COCTaBJIACT

96 akageMHUECKIX YaCOB.

3. COAEP) KAHME JUCHUIIJIMHbI

Ne HaumeHoBanme pa3jaesa
JTUCIHHUIIINHEI

Conep:xkanue

Pazoen 1. Cospemennas
ungopmayuonHas unppa-
CMPYKMYPA T0SUCIULECKUX
cucmenm.

XapakTepucTuka MpodIeMaTuku (MOIyJNeH) AWUCIUTLTHHBL
VrpapieHne CHCTEMaMy JIOTUCTHYECKOTO OOCITyKHUBAHMSL.
OOmast  XapakTepUCTUKA COBPEMEHHBIX  JIOTHUCTUYECKUX
npobsieM. 3aaun JJOTUCTUYECKOTO OOCITYKUBAHUSI U METO/IbI
ux pemenuit. [IporpamMmHBIE,  TEXHONOTHYECKHE |

OpraHM3allMOHHO-YIIPABIEHUECKHIE COCTAaBJIAIOIINE
UH(pOPMALMOHHON MH(PACTPYKTYPhI JIOTUCTHYECKHX CHCTEM.
NudopmarmoHHO-IIOTHCTHYECKOE IPOCTPAaHCTBO u

MH(POPMAIMOHHO-00Pa3yIOIe UCTOYHUKH B JIOTUCTHKE Ha
MHKpPO- W Makpo- ypoBHsX. OCHOBHBIE TIOKa3aTeln
s hexTHBHOCTH (YHKIIMOHUPOBAHUS JIOTUCTUYECKHX CHCTEM.
WNudopmarmonnas wHpacTpykTypa © HH(DOPMAIMOHHOE
00CITy)KUBaHHE

Paszoen 2. Hnghopmayuonnvle
cucmembvl U MexXHOI0UU
asmomamuzayuy YnpasieHus.
8 I02UCMUYECKUX CUCTEMAX.

WNudopmalmonHple 3a1aud ¥ MOJICITH YIPaBJICHUs OHM3HEC-
npoieccaMd B JIoructuke. Jloructuueckas cuctemMa Kak
MOTPEOHUTENb U TIPOU3BOIUTEH MH(POPMAITMOHHBIX PECYPCOB.
HNudopManmonHple CUCTEMBI KOMIUIEKCHOW aBTOMAaTHU3AIMU
JIOTUCTUYECKUX TPOIIECCOB: KIIacCU(HKALHSL, BO3SMOKHOCTH U
XapaKTePUCTHKU. 3aJaul U MpodiIeMaTuka KOpIOpaTUBHOTO
yIpaBieHHs B JIOTUCTMYECKHWX  Mpoleccax.  Poimb
COBPEMEHHBIX MH(OPMAITMOHHBIX TEXHOJIOTUIA B
KOPITOPATHBHOM YTIPABJICHUM.

Paszoen 3. Komnnexchole
(kopnopamuenvie)
ungopmayuortsie cucmembl
8 Jl02UCmuKe.

Bugbl KOMIUIEKCHBIX (KOPIIOPATUBHBIX) WH(OPMAIMOHHBIX
cucrem (KHMC). Konnerus mocrpoerns KUC. Oynkmmonan
KHUC kak ompenmenstommii paktop BeIOOpa €€ CTPYKTYPBL
[Ipaktuueckue acnektbl BHeApeHus KHC. "OGnavnbie"
(cloud) TexHomornu. OCHOBHBIE CIIOCOOBI (hopMUpPOBAHUS




KUC noructuueckoit kommanuy. OOOOIIEHHBIE MOKa3aTeN
3¢ hEKTHBHOCTH W 3aTpaThl Ha peanm3anuto npoekra KHC.

ERP - cucremMbl — cCTparernyeckuii pecypc JIOTHMCTUKH.
[lonsstue  ERP-cucrembr.  Cranmaptet  MRP,  MRPII
3 (Manufacturing Resource Planning — IlnaampoBanue

MPOM3BOICTBEHHBIX PECYPCOB). YTpaBIsieMblE IETOYKH M
cuctembl SCM (Supply Chain Management) - ACY
LIETTOYKaMU IIOCTaBOK. 3ajaun  penraeMble SCM.
HNudopmarmonHoe oOecriedeHre JIOTUCTUYECKHX —CHCTEM
(ycnmyr) Ha BCeX CTaAMSX KM3HEHHOTO IUKJIA — METOIOJIOTHS
HENIPEPbIBHOM MOJUIEPKKH skn3HEHHOr 0 1Hkia (CALS).

4 | Pazoen 4. Opeanuzayuonno- | Criocodbl  (opMUpOBaHUS ~ MH(OPMAIMOHHBIX  CHUCTEM

9KOHOMUYECKUE ACNeKMmbl JOTHCTUYECKUX  KOMMaHui.  OIEHOYHBIE  TEXHOJIOTHH
ynpasnenus KUC 6 sddexTrBHOCTH MHpOpMaLMOHHBIX pecypcoB: TCO, TVO,
Jlocucmuxe. ROIL. OcHoBsl ynpasnenust UT-npoexramu. ObecnieueHue

paboTocrnocoOHOCTH  MH(DOPMAITMOHHOW — MH(PPACTPYKTYPBI
JIOTUCTUYECKON cHCTeMbl. KOHTpOJIb 3aTpar M yIpaBieHUE
JIOTUCTUYECKUMH  CHCTEMaMH. Cucrembl  KauecTBa
Joructuyeckoro oocmyxkuanus. Komreke mokazareneit
OUeHKH A()(HEeKTUBHOCTH  (PYHKIIMOHHPOBAHUS  CHUCTEMBI
JIOTHCTHYECKOTO MEHE/DKMEHTA. Bri6op YPOBHSA
JOTHCTHYECKOro  oOcmykuBaHusi.  OmeHka — KauecTBa
JIOTHCTAYECKOTO OOCITYyXKUBaHUA. AHaMM3 3()QPEKTHBHOCTH U
Pe3yJIbTaTUBHOCTH JIOTUCTHYECKOH IIEMU TIOCTaBOK HA OCHOBE
s dexrusnoro ynpasnenust KUC.

4. OBPA3OBATE/IbHbIE TEXHO/1OI'MA

Jnst mpoBeneHUsT y4YEOHBIX 3aHATHUH 1O JUCHUIUIMHE WCIOJIB3YIOTCS pa3InYHBIC
o0pa3oBaTeNbHbIE TEXHOJIOTHH:

TpaJUIUOHHBIE (JIEKIUU, CEMUHAPBI, KOHTPOJIbHBIE BOIIPOCHI);

AKTUBHBIC (BBIITOJIHEHUE MPAKTUUECKUX 3aJaHU U KEHCOB, TECTUPOBAHUE).

[Ipn mnpoBeneHMH YYEOHBIX 3aHATUH OOCECIICUMBACTCS PA3BUTHE y OOYJArOIIMXCS
HaBBIKOB KOMAaHJIHOW paOOThl, MEXJIMYHOCTHONM KOMMYHHUKAIIUU, TIPUHSATHSA PCIICHUH,
JTUAEPCKUX KadecTB (BKJIOYAsl MPU HEOOXOJUMOCTH MPOBEIEHUE WHTEPAKTUBHBIX JIEKIIHMH,
TPYIIOBBIX JUCKYCCUM, PpOJIEBBIX WIP, TPEHUHIOB, aHAIU3 CHUTyallUd W HWMUTAIMOHHBIX
MOJIeNIeH, MpenoilaBaHue JUCIUILUIMH B (JOPME KypCOB, COCTABJIEHHBIX HA OCHOBE PE3yJIbTaTOB
HAay4yHBIX HCCJIEJOBaHMM, B TOM 4YHCI€ C Y4YETOM PpETHOHAJIBHBIX OCOOEHHOCTEH
MpoeCCUOHAIBHON  JICATEIPHOCTH BBITYCKHHUKOB M TOTpeOHOCTEeW padoromatenein (1m.34.
IIpukaz Ne 245).

Jns opraHM3anuu  y4eOHOTO TMpoIiecca MOXKET OBITh HCIOJIB30BAHO AIIEKTPOHHOE

oOydeHue u (UJK) TUCTAHIIMOHHBIE 00Pa30BaTEIbHBIE TEXHOJIOTHH.



5. OLLEHKA NM/TIAHUAPYEMbIX

5.1. Cucrema oLleHUBaHUSA

PE3Y/IbTATOB OBYYEHWA

dopma KOHTPOJIS

MaxkcuManbHOe KOJIHYECTBO 0ajIIoB

3a o1Hy padoTy Bcero
1. Yyactne B 0OCYXIEHMHM TEOPETHYCCKUX 3 Gamra 12 6anmoB
BOIPOCOB HA CEMUHAPCKHX 3aHSTHIX
2. BoInonHeHWe TMPAKTUYECKUX 3aJaHuil Ha 9 OayuI0B 36 OamoB
CEMHUHAPCKHX 3aHSITHIX
3. TectupoBanue 12 GamioB 12 GamioB
4. TlpoMexxyTouHas aTTecTanys (3a4er) 40 GasutoB
/BO3MOJKHA B BHJIC TTOJITOTOBKH W 3aIUTHI 1-2
KEHCOB/
5. Wtoro 3a cemecTp (AMCIMIIIMHY) 100 GasutoB

OrneHka «3a4TeHO» BBICTaBIseTCa oOydaromiemycs, HaOpasmemy He MeHee 50 6aioB B

pe3ysibTaTe CyMMHUPOBaHHUs OaJIOB, MOJIYYEHHBIX MPH TEKYIIEM KOHTPOJIE U MPOMEXYTOUHOU

arrectanuu. [lomydeHHBI COBOKYIHBIN pe3yibTaT (MakcumyM 100 GaioB) KOHBEPTUPYETCS B

TPAAUIIMOHHYIO IIKaJly OHLCHOK W B IIKally OLCHOK EBpOHeﬁCKOﬁ CUCTCMbI IICPCHOCA U

HakoruieHus kpeautoB (European Credit Transfer System; manee — ECTS) B cooTBeTcTBUU C

Ta0IuIIeH:
100- 6anabHas TpaguuuoHHas MWIKAIA IIkxana ECTS
HIKaJ1a
95-100 OTJINYHO 3a4TE€HO A
83-94 B
68-82 XOpOIIIO C
56-67 YIOBJIETBOPUTEIBLHO D
50-55 E
20-49 HEYJOBJIETBOPUTEIBHO HE 3aUTEHO FX
0-19 F
5.2. Kpurepum BbICTaBJIEHUS OLEHKHU M0 IUCHUIIINHE
banasbl/ Ouenka Kpurtepun onieHKH pe3yibTaToB 00y4eHUsI
HIkana 10 JMCUMILINHE 10 JUCUMILINHE
ECTS
100-83/ «OTIIMYHOY/ BricTaBisiercs o0y4aromemycsi, €cliu OH TITy00Ko
AB «3a4TE€HO Y TIPOYHO YCBOWJI TEOPETUUECKUN U MPAKTUYECKUI
(oTyIHYHO)»/ MaTepua, MOXeT MPOAEMOHCTPUPOBATH 3TO HA 3AHITHUSIX
«3a4TEHO» U B XOJI€ IPOMEKYTOUYHOM aTTECTALUH.

pELICHHUS.

OOyyaronuiicst UCYEPIBIBAIOIIE U JJOTHYECKH CTPONHO
u3jaraeT yueOHbIN MaTepual, yMeeT yBSA3bIBaTh TEOPHUIO
C IIPAKTUKOM, CIIPABJISIETCA C PELICHUEM 3a/1a4
npo¢hecCuOHaIbHONM HAMPABIEHHOCTH BHICOKOTO YPOBHS
CJI0)KHOCTH, MPAaBUIIBHO 0OOCHOBEIBAET MPUHSTHIC




Banael/
HIkanaa
ECTS

OuneHka

o TMCIHMIIJIMHE

Kpurepun oneHkn pe3y1bTaToB 00y4eHuUst
10 AUCHMILIHHE

CB0OOHO OPUEHTHPYETCS B YYCOHOU U
npodecCHOHAIBLHOM TUTEpaType.

Onenka no JUCHUILTMHE BBICTABIISIOTCS 00yUaroemMycs
C Y4€TOM pe3yJIbTaTOB TEKYLIEH U IPOMEKYTOYHOMN
aTTeCTalUU.

Kommniereniuu, 3akperniénnble 3a JUCUUILTAHON,
c(hOpMHUPOBAHbI HA YPOBHE — «BBICOKUIIY.

82-68/

«XOpOomIo»/
«3a4TCHO
(xopor10)»/
«3a4TCHO»

BrictaBnsiercst oOyuaromiemMycsi, €Ciii OH 3HAeT
TEOPETHUECKUI U MPAKTUUECKUN MaTepua, FPaMOTHO

Y TI0 CYIIECTBY M3JIAraeT €ro Ha 3aHATHUSIX U B XOJIE
MIPOMEKYTOUYHOM aTTECTAllMH, HE I0ITyCKasl CyIIECTBEHHBIX
HETOYHOCTEH.

OOyyaronuiicst MpaBUJIbLHO MPUMEHSET TEOPETHUECKUE
MOJIOKEHUS [IPU PELIEHUH MMPAKTUYECKUX 3a]1a4
npohecCHOHATBFHOM HAMIPABIEHHOCTH Pa3HOTO YPOBHSA
CJIOKHOCTH, BJIAJICET HEOOXOIUMBIMH ISl 3TOTO HABBIKAMH
Y pUEMAMU.

JlocTaTOYHO XOPOIIIO OPHEHTUPYETCS B yUeOHOU U
npodeccuoHaNbHOM JTUTEepaType.

Or1eHKa MO TUCHUIIIUHE BBICTABJISIOTCS 00y4YaromeMycs

C YU€TOM pe3yJIbTaTOB TEKYLIEH U MPOMEKYTOUHOMN
aTTeCTalUU.

KoMnerenunu, 3akperi€éHHble 3a TUCIUIUIMHOM,
c(hOpPMHUPOBAHBI HA YPOBHE — «XOPOIIIHIi).

67-50/
D.E

«YIOBJIETBOPU-
TEBHO»/
«3aYTCHO
(ymoBieTBopu-
TEJIBHO)»/
«3a4TECHOY

BricTaBnsiercs oOyvaromemycsi, €Clii OH 3HaeT Ha 0a30BOM
YPOBHE TEOPETUYECKUI U MPAKTUYECKUN MaTeprall,
JOTYCKaeT OTJENIbHbIE OMIMOKH MPH €T0 U3JI0KEHUU Ha
3aHATHUAX U B X0JI€ MPOMEKYTOYHOM aTTECTALINH.
OOyuaronuiicst UCTIBITHIBAET OMPeIeIEHHbBIE 3aTPYAHCHUS
B IPUMEHEHUH TEOPETHUYECKUX IMOJ0KEHUHN MTPU PEUIEHUN
MPaKTHYECKUX 3a7a4 MpodhecCHOHANBLHOM HAMIPaBICHHOCTH
CTaHJIApPTHOT'O YPOBHSI CJIOKHOCTH, BIIAJICET
HEOOXOIUMBIMU AJIS1 TOTO 0a30BBIMU HABBIKAMU H
pUEMaMu.

JleMOHCTpHpYyeT JOCTaTOYHBIN YpOBEHb 3HAHUS yUeOHOU
JUTEPATYPHI 1O JUCLUIUINHE.

OneHka no JUCIHUILTHHE BBICTABISIOTCS 00ydaromemMycs

C YYETOM pe3yJIbTaTOB TEKYLIEH U MPOMEKYTOUYHON
aTTeCTalUu.

Komniereniuu, 3akperiéHnble 3a JUCUUILITAHON,
c(hOpMHUPOBAHBI HA YPOBHE — «JIOCTATOYHBII).

49-0/
F,FX

«HEYIOBJICT-
BOPUTEITHHOY/
HE 3aUTCHO

BeicTraBnsercs o0yuaromemMycs, €ClIM OH HE 3HAeT Ha
6a30BOM ypOBHE TEOPETUYECKHI U MPAKTUUECKUI
MaTepual, JoIycKaeT IrpyOblie OMMUOKU IPU €ro
M3JI0’)KEHUU Ha 3aHATHUSX U B XOJ€ IPOMEXYTOUHON
aTTeCTallHH.

OOyuarouuiicss UCTIBITHIBACT CEPbEIHBIC 3aTPYAHEHUS B
NPUMEHEHUU TEOPETHUUECKUX MOJIO0XKEHHUI NPU pelIeHUH
NpPaKTUYECKUX 3a/1a4 PO ecCUOHAIBLHON HANIPABIEHHOCTH




banawbi/ Ounenka Kpurepun oneHkn pe3y1bTaToB 00y4eHuUst

Ixajna 10 JTHCHHUIINHE 0 JUCHHUIINHE
ECTS

CTaHIapTHOI'O YPOBHS CJIO)KHOCTH, HE BIaEET
HEOOXOIMMBIMH IS STOTO HABBIKAMH U IPUEMAMH.
JleMoHCTpHpYeT (parMeHTapHble 3HAaHUS y4eOHOH
JIUTEPATYPBI 110 AUCLUIUIMHE.

OreHka 1o JUCHUIUIMHE BBICTABIIAIOTCS 00y4arolemMycs
C Y4€TOM pe3yJIbTaTOB TEKYLIEH U IPOMEKYTOYHOMN
aTTECTALUN.

Kommnerenuuu Ha ypoBHE «IOCTaTOYHBII), 3aKPEIUIEHHBIE
3a AMCLUUILUIMHON, HE COPMHUPOBAHBI.

5.3. OneHouHble cpeacTBa (MaTepHuaJibl) AJs TEKYILIEro KOHTPOJIA yCIeBaeMOCTH,
NMPOMEKYTOYHOH ATTeCTAMH 00y4aKOIIUXCS M0 JUCHUIINHE

B npouecce nzydenus Kypca npoBOIUTCS KOHTPOJIb 3HAHUHN CTYJEHTOB B COOTBETCTBUU C
[Tonoxxennem PITY o ero mpoBenenuun. OH mpenmosiaraeT ydeT pe3yJbTaTOB HaIMCaHUS
KOHTPOJIbHBIX Pa0OT HAa CEMHHAPCKUX 3aHSTHUSAX, PE3YJIbTaTOB CaMOCTOSATEIbHOM pabOThI IO
BBINOJIHEHUIO AHAJIMTUYECKUX 3a/laHUM, a TaKKe CTENEeHM y4yacThs CTYAECHTOB B OOCY>KIAECHUU
BOIIPOCOB U BBINIOJHEHUS MPAKTUYECKUX 3alaHUi HA CEMUHAPCKUX 3aHATHSIX.

Ornenka 3HaHUU TpeACTaBISIET COOON COBOKYIMHOCTh PA3JIMYHBIX TMOKa3areiei padoThl
CTyJEHTa B TeueHHe Bcero mpoiecca oOyuenus. [lo kypcy «KopropaTuBHbIE JTOTHCTHYECKHE
CHCTEMBl» NpeaycMaTpUBaeTCs TEKyIIUH KOHTPOJb YCIIEeBaeMOCTH B (opme ompoca Ha
3aHATUAX, TECTUPOBAHUSA M BBINIOJHEHHE MPAKTUUECKUX 3amaHui. IIpomMexyTOuHBIM KOHTpPOIIb
IIPOBOAMUTCA B (pOpME 3aLIUTHl UTOTOBOI'O TECTAa M HMTOrOBOM NMHCbMEHHONW KOHTPOJIBHOH, C
y4eToM HaOpaHHBIX B CeMecTpe OaylioB, MO pe3ysibTaTaM KOTOPBIX CTYACHTHI MOIY4aroT 3a4eT.
WtoroBass  KOHTpoJbHast  paboTa  mpoBoAMTCS B (opMe  NHCbMEHHOH  paboTHl,
npeaycMaTpUBaloIield OTBETH B CBOOOHOM (popMe Ha MOCTAaBICHHbIE BOIPOCHI.

HroroBas olLieHKa BBICTaBISAETCA B IIOJIHOM COOTBETCTBUU C yTBEpKIEHHOM B PITY

PEHUTHUHIOBOM CHCTEMOW KOHTPOJIS 3HAHUM.

Texywuii KoHmponb

HpI/I OLICHWBAHWHU YCTHOT'O OIIpOCa U YU4aCTUA B JUCKYCCUH HA CCMUHAPE YUYUTBIBAOTCA:

- CTeleHb pacKpbITUA cojepxanusa matepuana (0-2 6anna);

- M3JIOKCHHUC MaTCpUualia (FpaMOTHOCTL pe4u, TOYHOCTH UCIIOJIB30BaHHUA TCPMUHOJIOTUU
U CUMBOJIMKH, JIOTHUYCCKAA IMOCIICAOBATCIBHOCTD U3JIOKCHUA MaTCpUalia (0-2 63.]'[.]'[3.);
- 3HaHHUC TCOpPHUHU H3YUCHHBIX BOIIPOCOB, CCI)OpMPIpOBaHHOCTB n YCTOP’I‘{I/IBOCTB

UCTOJIb3YEMBIX NIPH OTBETE YMEHHH 1 HaBbIKOB (0-1 Gaiwn).

HpI/I OLICHUBAHWHU BBITIOJIHCHUS NPAKTUICCKUX 3aI[aHHI>'I YUUTBIBACTCA:



- 3HaHHE TEOPHHM H3YYEHHBIX BOIPOCOB, MPABHIBHOE HCIIONb30BAaHUE IOJyUYECHHBIX
snanuii (0-1 6amna);

- TIOJHOTA BBIMOJHEHMS THUIIOBOTO 3aJaHMs W/MIM CUTYallMOHHOM 3a7ayu, MOJHOTA
OCMBICJICHUSI pPeaJbHON MNpodeccHOoHaANbHO-OPUEHTUPOBAHHONW CHUTyallMd, HEOOXOTUMON s
penreHus qanHoi pooiemsr (0-2 6ana);

- MpaBWIBHOCTH BBIOOpa METOJOB M MOJENeH, MO3BOJISIIOIINE OLIEHWBATh U
JIMarHOCTUPOBATh YMEHUS M HABBIKM CHHTE3WPOBATh, aHAIU3UPOBATh, 0000111aTh (haKTUYECKUN U
TEOpeTUYeCcKril Martepuan ¢ (GOpPMYITUPOBAHHEM KOHKPETHBIX BBIBOJOB, YCTAaHOBJIEHHEM
NPUYMHHO-CJIEICTBEHHBIX CBS3€H, MOMCKOM PpAIlMOHAIBHBIX allbTepHATHBHBIX BapuaHToB (0-3
Oamna).

[Tpu onleHMBaHUM KOHTPOJIBHOM PabOThl yUUTHIBACTCS:

- TIOJIHOTA BBINOJHEHHOW palOoThl (3aaHKME BBHIIOJHEHO HE IIOJHOCTBIO W/HUIU
JOTYIIEHBI IBE U 00Jiee OMMOKYU WK TPU U O0JIee HETOUYHOCTH) — 1-2 Garna;

- 000CHOBAaHHOCTH COJIEp>KaHUSI U BBIBOJIOB PaOOTHI (3a7aHKE BBIIIOJIHEHO MOJIHOCTHIO,
HO 000CHOBaHHE COJEPKAHUS U BHIBOJIOB HEIOCTATOYHBI, HO pacCyKIeHUS BEepHbI) — 3-4 Oaia;

- paboTa BBINIOJHEHA MOJHOCTHIO, B PACCYXKIACHHUSIX U 0OOCHOBAaHUH HET MPOOETIOB MU

OIIMOOK, BO3MOYKHA OJTHA HETOYHOCTE -5-6 0asIoB.

IIpomesicymounas ammecmayus (3a4em ¢ OYeHKoll)

[Tpu mpoBeACHUN TPOMEKYTOUHOM aTTECTAIMU CTYACHT JOJDKEH OTBETUTH Ha 3 BOMpOCa
(I1Ba BOmpoca TEOPETUYECKOTO XapaKTepa U OJUH BOIIPOC MPAKTHUECKOTO XapaKkTepa).

[Ipu onleHUBaHNM OTBETA HA BOTPOC TEOPETUUECKOTO XapaKTepa yUUTHIBACTCS:

- TEOPETHUYECKOE COJep)KaHHEe HEe OCBOCHO, 3HAHHE MaTepuana HOCHUT (parMEeHTapHBIH
XapakTep, Ham4due TpyObIx ommoOok B orBeTe (1-3 Oamna);

- TEOPETHUYECKOE COJIEp)KaHHEe OCBOCHO YaCTHYHO, OIMYIIEHO He Oojee ABYX-Tpex
Heo4ueToB (4-7 6aoB);

- TEOPETHUYECKOE COJACP)KaHUE OCBOCHO TIOYTH IIOJHOCTBIO, JOMYIICHO He Oolee
OJTHOTO-JIBYyX HEJIOUETOB, HO OOYYAIOUIUICS CMOT Obl MX HCIPAaBHTh CaMoOCTOsATENbHO (8-11
0aJIJIoB);

- TEOPETHUYECKOE COJCpPKAHWE OCBOEHO MOJHOCTHIO, OTBET MOCTPOECH MO COOCTBEHHOMY
riany (12-20 6amios).

[Ipu oreHMBaHUYM OTBETA HAa BOIPOC MPAKTHYECKOTO XapaKTepa YIUTHIBACTCS:

- oTBeT coaepxkuT MeHee 20% npaBuibHOrO pemenus (1-2 6anna);

- otBeT coaepxut 21-89 % npasunpHoro pemenus (3-10 6amioB);



- otBeT coaepxkut 90% u 6onee npaBmibHOro pemenus (11-20 6amios).

IIpuMepsI NPpaAKTHYECKHUX 3aJaHUH

(bonee noopobro cmompu nn. 9.1.)

1. CoBpemenHas HHPpOpPMALMOHHAS HHYPACTPYKTYpa JIOTUCTHUECKUX CHCTEM.

2. UndopmanoHHble CHUCTEMbl M TEXHOJOTMM aBTOMAaTHU3allMM yIOpPaBJIEHUS B
JIOTUCTUYECKUX CUCTEMAX.

3. 3ydyeHne OCHOBHBIX IOHATHUH, CPEACTB M METOJOB YIPABJICHMsI KOPIIOPATHBHBIMHU
MH(POPMALIMOHHBIMHA CUCTEMaMH B JIOTHCTHUKE.

4. OpraHuzallMOHHO-3KOHOMMYecKHe acrekThl ynpasieHust KMC B noructuke.

IIpumeps! KeiicoB

(6onee noopobHo cmompu nn. 9.3.)

Bo3MokHa camocrosiTenbHas paboTa M 3alMTa MPOEKTa Ha 3ayeTe (MOCKOJIBKY
porpaMma OpHEHTHPOBAaHA HA MAaruCTPAHTOB, 00YYAIOIIUXCS 110 3a04HON Gopme).

HpuMepm TECTOB IO JUCHUIIJINHE

Bompoc 1:
Uro Takoe Jloructuka?
Bapuants! oTBeTa:
a) MckyccTBO nepeBo3ku
6) HckyccTBO ynpaBiieHUs] MaTEpUAIONOTOKOM
B) [IpennpuHumaTenbckas 1esTenbHOCTh
r) Bce oTBeTsI BepHbI
Bonpoc 2:
OcHoBHas 3a/1a4a ynpaBieHus JIOrHCTHKY 3aKITI0YaeTcs B:
Bapuants! oTBeTa:
a) TpancriopTHOM 00CITYKUBaHUU
0) YnpaBneHnuu 3anacamu
B) Pa3paboTke 3a1a4 u cTpaTeruii B 001acTu ynpasieHUs MaTepualaMu U
pacnpeneneHus
r) Bce oTBeTsI BepHbI

Bomnpoc 5:



[Tpumenenue JIOTUCTUKN B SKOHOMHUKE 00YCIIOBIICHO:
Bapuants! oTBeTa:
a) JIoCTIKeHMSIMA HAyIHO-TEXHHYECKOTO TIporpecca
0) Mconp30BaHMs COBPEMEHHOTO 000PYA0BAHUS
B) KBanm¢uiupoBaHHeIM anmapaTom ynpaBieHUs
r) Bce oTBeTHI BepHbI
Bormpoc 6:
UYro cnepxkuBaiio pazButue JIOTHCTUKH:
BapuanTs! oTBeTa:
a) MoHomnonu3anus ppIHKOB
6) HenocraTounocts HHGPACTPYKTYpHI
B) HecoBepiiieHCTBO TaMOKEHHOTO 3aKOHO/1aTEIbCTBA
r) [IpennpunuMarenbckas AeaTeNbHOCTh
Bompoc 8:
Hcxons n3 npaBmiia JIOTHCTHKH, IPOITYKT TOJKEH OBITH:
Bapuants! oTBera:
a) B HeoOxoauMoM KosmdecTBe
0) B sxoHOMMYHOI yHlakoBKe
B) JlocTaBiieH ¢ r00BIMH 3aTpaTaMu
r) Heo6xommuMoro kauectBa
1) CepruduiupoBan
Bompoc 9:
B ueMm npunnunuansHoe otinune JIYMII ot TpagunmonHoro:
Bapuants! oTBera:
a) BbIJIEJICHUE eIUHON (DYHKLUHU YIPaBICHUs Pa3pO3HEHHBIMU
MaTepHaJIONOTOKAMH
0) MakcuMasbHas BO3MOKHOCTb CEPUITHOCTH U3AENuUs
B) MaKCUMAaJIbHO BO3MOKHBIX IPOCTOEB 000PYIO0BAHUS
') MAaKCUMaJIbHO OOJIBIIMX 0OBEMOB 3a11acoB
Bompoc 10:
Kaxkoit ocHOBHOM KpuTepuii B BEIOOpPE TPAHCTIOPTA:
Bapuanrs! oTBera:
a) IPOU3BOIUTEIILHOCTh
0) k03¢ punmenT ncnonap3oBanus npodera

B) HCIOJIb30BaHUS IPY30I10IbEMHOCTH



T') BCE OTBETHI BEpHBI
Bompoc 11:
ITox TIOTHCTUKOM OOBIYHO ITOHUMAFOT:
Bapuanrs! oTBera:
a) Jlornueckn 000CHOBaHHbIE ICHCTBUS BBICIINX 3BEHHEB PYKOBOJICTBA 110
YIPaBIEHUIO TPOU3BOJCTBOM
0) YnpasieHue MatepuanbHbIMU, UH()OPMALIMOHHBIMU U (PUHAHCOBBIMU
MOTOKaMH
B) Jlornuecku ynopsoueHHble GYHKINHU, COCTABIISIOIINE allTOPUTM YIIPaBICHHUS,
MaTepHaIbHBIMHU, HHPOPMAIIMOHHBIMH, (PUHAHCOBBIMHU U CEPBUCHBIMHU IMIOTOKAMHU
r) UckyccTBO ynpaBisTh IepeBO3KaMu Ipy30B
Bomnpoc 12:
Uto SBUIOCH MPEANOCHUIKAMU PA3BUTHS JIOTUCTHKU:
Bapuants! oTBeTa:
a) Pe3koe cHmkeHue 001muX 3aTpat B GU3NYECKOM pacipeeieHuN
0) Pa3BuTHE KOHKYPEHITMHI
B) DHepreTudeckuii kpusuc 70-x ronoB 20-ro Beka
r) [Ipomeccer rmobanuzanuu
n) Kommbrorepu3zanus ynpaBieHHs
Bomnpoc 16:
[lepeuncnure rnaBHbIC KPUTEPUU JIOTUCTUKH:
Bapuants! oTBeTa:
a) [Toroxk
0) 3amac
B) 3aka3
r) Pecypc
Bormpoc 17:
[TpousBoacTBEHHAS JIOTUCTUKA O3HAYAET YNPABICHHE MaTEPUATbHBIMU MOTOKAMMU:
BapuanTs! oTBeTa:
a) Mexay nocTaBIIMKOM PECypCcoB, IPOU3BOICTBEHHBIM MTPEANIPUATHEM U
norpedurenem
0) BayTpu npeanpusTHs Mo cTaausM IpOUu3BOJCTBEHHOIO Mpoliecca,
pa3MEIIEHHOTO BO B3aUMOCBSI3aHHBIX 11€XaX MPEANPUATHS
B) Ilo BHemIHe cpese Mponu3BOCTBEHHOTO MPEATIPUATHS

r) [1o BHYTpeHHel cpesie POU3BOICTBEHHOTO MPEITPHUITHS



Bompoc 19:

BepHo 1 yTBepkAcHNE: MAaKCUMAJIBHBIN YPOBEHb 3aI1aCOB PABEH CYMME CTPaxOBOr'0 U

MMOATOTOBUTCIIBHOI'O 3al1aCOB MaKCUMAJIBHO TCKYHICTO 3araca

Bapuanrs! oTBera:
a) 1a
0) HeT
Bormpoc 20:
3amaya TpaHCTIOPTHOM JIOTUCTUKHU:
Bapuantsl oTBeTa:
a) OnpeseneHne MOIHOCTH JIBUTaTeNlel TpaHCIIOPTHOTO CPEICTBA
0) OnpeneneHue MpaBmII MOTPY3KH U Pa3rpy3Ku aBTOMOOUIIS, caMoJieTa, Kopaois
B) Onpenenenne palnoOHAILHOTO MapIIpyTa JTOCTaBKU
r) Bee oTBeTHI BepHBI
Bompoc 21:
Kakune u3 cnenyromux BbICKa3bIBAHUM SIBJSIFOTCS TJIaBHOW 3a7a4€il JIOTUCTUKU:
Bapuants! oTBera:
a) ObGecrieueHune 3a1aHHOTO YPOBHS 3aHATOCTH HaCEJICHUS
0) ObecnieueHre HEOOXOAUMOTO YPOBHSI CEPBHCA KIIMEHTOB
B) Obecrneyenue nH(OpMaLIMU O 3apocax JJisi IPUHATHS YIPABICHUYECKUX
pelieHuit
r) Bee oTBeTHI BepHBI
Bompoc 24:
KiroueByto posib B ynpaBieHHUH MaTepHabHBIMH TIOTOKAMH UTPAIOT:
Bapuants! oTBera:
a) TpaHCTIOPTHBIE U SKCIIEUIIMOHHBIE ITPEATIPUATHS
0) [IpennpusTst ONTOBON TOPrOBIN
B) [Ipennpustus po3HUYHON TOProBIN
r) KoMmMepuecko-nocpeiHUYECKHE OpraHnu3aluu
1) [IpennpusTHs-U3roTOBUTEIH
Bompoc 25:
DUHAHCOBBIN MOTOK JOTUCTUKH - 3TO:
Bapuanrs! oTBera:
a) Hanpasiennoe aBmxeHne GUHAHCOBBIX CPE/ICTB
0) JIro6oe nepemMertieHre (GUHAHCOBBIX CPEICTB

B) OTHOPOAHBIN 110 COCTABY, HANIPABIECHUIO JIBFXKCHHSI M HA3HAYEHUS TTIOTOK



r) [ToTok, comyTCcTBYIOIINN MaTepHaIbHOMY U (WIH) HHPOPMAITMOHHOMY MTOTOKY
Bompoc 26:
Kakoii moka3zaTeins sBISeTCS OCHOBHBIM JJISl aHATIM3a CHCTEM JIOTHCTUKU:
Bapuanrs! oTBera:
a) [IpenenbHble U3AEPKKH TPAHCIOPTA
0) O06mmue u3aepKKu
B) [Ipon3BOACTBEHHBIC M3ACPIKKH
r) [TocTOsIHHBIE U3IEPKKHU CKIIAJICKOTO X03sHCTBA
Bompoc 27:
Kakas ¢pyHKIOHaMBHAS 0071aCTh HE BXOJUT B JIOTHYECKYIO CTPYKTYPY
BapwnaHnTs! oTBeTa:
a) CkiramupoBaHue U CKJIacKas 00padoTKa
6) TpancnopTupoBKa NPOIYKIIUU
B) MH(opMaIoHHOE 1 cepBUCHOE 00CITY)KNBaHUE
r) Llens! u nenooOpazoBanme
Bomnpoc 28:
Uro Takoe MapuIpyT epeBO3KH:
Bapuants! oTBeTa:
a) [lepeBo3ka MpOAYKIIMH aBTOMOOUIIEM
0) Haunbonee coBepiieHHBII CIOCOO OpraHU3allui MaTepHUaIONOTOKOB (ITIOTOKOB
Ipy30B)
B) PanimonanpHOE HCMIOIB30BaHKE TIOABMKHOTO COCTaBa

r) JlocTaBka rpy30B OT IBEpH 10 IBEPH

KoHTposibHBIE BONPOCHI K MOATOTOBKE K 3a4eTy
(MpoMeKyTOYHAs aTTEeCTALMA)

1. Oxapakrepu3yiTe IMHAMUKY CJIOBapHBIX ONpPEACICHUN TEPMHHA «JIOTHCTHKA» B
HUCTOPUYECKOM paKypce.

2. C KakuMu NMpUYMHAMU CBA3aHO HEOJHO3HAYHOE TOJKOBAHHE TEPMUHOB B JIOTHCTHKE,
BKJIFOYAsi caMo €€ omnpejenienue?

3. KakoBa TpakTOBKa MOHSTHUS «JIOTUCTHUKA» B IIUPOKOM M Y3KOM CMBICIIE?

4. Yro Takoe 00BEKT U IPeMET UCCIIETOBAHUS U YIIPABICHHUS B JOTUCTHKE?

5. Yrto Takoe MaTepHalIbHBINA MOTOK U KAKOBBI €M0 OCHOBHBIE XapaKTEPUCTUKH?

6. Kak MOXHO KJIacCU(pHUIIMPOBATh MaTepUaIbHbBIE IIOTOKHU?



7. B 4eM cOCTOUT MPUHIIMI FApMOHU3AIMU TAPAMETPOB MAaTEPUATIbHBIX TOTOKOB B LMY
MIOCTaBOK?

8. UTto Takoe (pUHAHCOBBIN MOTOK B JIOTUCTHKE?

9. Kak MoxHO knaccupuiupoBath GUHAHCOBBIE TOTOKU?

10. KakoBbI OCHOBHBIE XapaKTEPUCTUKHU (TTapaMeTpbl) (PUHAHCOBBIX MTOTOKOB?

11. YUro npexacrapistor co0oit nHGOpPMAIIMOHHBIC TIOTOKU B JIOTUCTUKE M KaK MX MOXKHO
KJ1accu(uIpoBaTh?

12. Yto mpexacraBnsieT coOOMl JIOTHCTHYECKas CHUCTEMa KOMIIAHWM W B 4Y€M COCTOUT
HE00X0IUMOCTh €€ 00BEKTHOHN JIEKOMITO3UINH?

13. Kak MOHO Ki1accu(puuupoBaTh JOTUCTUUECKUE CUCTEMBI?

14. Kakve METOJOJOTUYECKUE TPUHUUINBI MPUMEHSIOTCS TNpPU  aHAIU3E H
MPOEKTUPOBAHUU JIOTUCTHYECKUX cUCTEM?

15. Yro takoe noacucrema JI C u Tpu CTOPOHBI B TOTUCTUKE KOMIAHUU?

16. UTo Takoe 3B€HO U 3JIEMEHT JIOTUCTUYECKON CUCTEMBI?

17. Uto Takoe JIOTUCTHYECKAS CETh, KaHall, IICTh?

18. Uto Takoe 1emb MOCTaBOK B KOHTEKCTE OOBEKTHOTO Moaxo 1a?

19. KakoBo conep:kaHue ONepaliMOHHON JESATEIbHOCTh B JOTUCTUKE M UYTO MOHUMAETCS
MO/ IOTUCTUYECKOU Oneparueit?

20. Kak ctpoutcs 6a3a JaHHBIX JOTUCTUYECKHUX OTICPAITHiA?

21. Kak npoBOAUTCS XpOHOMETPAXK JIOTUCTUYECKUX Oneparuii?

22. B yem coctouT npobiiemMa OTHECEHHUSI PECYpCOB Ha JIOTUCTUYECKYIO OTepanuio?

23. Yro Takoe JOruCcTUYECKHE (PYHKINHU U 1A KaKUe TPYIITBE OHU JIENIATCS ?

24. Yto mpencTaBiIsoT co00i PyHKITMOHATBHBIC 00JIaCTH JJOTUCTUKH?

25. Yto Takoe noructuueckast uHppacTpykrypa?

26. JlaliTe XapakTEpUCTUKY COCTABISIONINM YACTSIM JIOTUCTUYECKOM HHAPACTPYKTYPHI.

27. Ha xakod METOJIOJIOTHYECKON OCHOBE Oa3upyercs JIOTUCTUKA B TEOPETUUYECKOM
acrnekre?

28. PackpoiiTe coaep>kKaHHE CHCTEMHOTO M KHMOEPHETHUECKOTro MOJIXOJO0B B aHaJIU3e U
CHUHTE3€ JIOTUCTUYECKUX CUCTEM.

29. Kakue mpoOnemMbl BO3HUKAIOT TPH peau3alii ONTUMH3ALMOHHBIX 3a/ad B
JIOTUCTHKE?

30. IlepeuncnuTe OCHOBHBIE 337]a4l ONTUMHU3AINHA PECYPCOB B JIOTUCTHYECKON CHUCTEME
KOMITaHUH.

31. B uem 3akiouaercs COBpeMEHHasi MpoOJieMaTHKa MOJEIUPOBAHUS U ONTUMM3AIUN

JIOTUCTHYECKHX MTPOLIECCOB?



6. YYEBHO-METOAVNYECKOE 1 UH®OPMALLVMIOHHOE OBECMEYEHUE
AVNCLUNIVHDI

6.1. CiMCOK MCTOYHUKOB U JIUTEPATYPbI

OcHoBHas nuTEparypa

I'apuoB, A. II. WUucTtpymentapuii noructuku : monorpadus / A.Il. T'apuos, H.C.
KupeeBa. — 2-e uzn., nepepad. u gon. — Mocksa : UHOPA-M, 2021. — 142 c. — (Hayunas
MbIcib). — DOI 10.12737/monography 5b2366601e88b1.54590006. - ISBN 978-5-16-013813-
8. - Tekcr : anextponnsIiil. - URL: https://znanium.com/catalog/product/1199257

KomMmmepueckas smoructuka : yueOHoe nmocooue / mox odbmr. pen. H.A. Haranetpsinia. —
2-e u3A., uctp. u gorn. — MockBa : UHOPA-M, 2021. — 259 c. — (Beicmee oOpa3oBanue:
bakanaBpuat). — DOI 10.12737/1064902. - ISBN 978-5-16-015875-4. - TeKkcT : 31€KTPOHHBIN.
- URL: https://znanium.com/catalog/product/1064902

KopnoparuBHas 10orucTika B BOIpocax U OTBETax : MOHorpadus / moja ool 1 Hay4. pel.
mpod. B.U. CepreeBa. — 2-e u3n., nepepad. u gom. — MockBa : UTHOPA-M, 2021. — XXX,
634 c. + Jlon. marepuansl [Dnekrponnsiii pecype]. — DOI 10.12737/2373. - ISBN 978-5-16-
004556-6. - Tekcr : anexktponnsbIit. - URL: https://znanium.com/catalog/product/1226494

Ky3zuenoBa, M.H. TpancrioptHoe obecrnieueHUE JIOTUCTUYECKUX CUCTEM : MOHOrpadus /
M.H. Ky3nenoga. - Mocksa ; Bonorna : Ungpa-Unxenepus, 2019. - 136 c. - ISBN 978-5-9729-
0300-9. - Tekcer : anekrponnsIit. - URL: https://znanium.com/catalog/product/1048759

Hocog, A. JI. Jloructuka : yue6noe mocooue / A. JI. HocoB. — Mocksa : Maructp :

Nudpa-M, 2021. — 184 c. - (bakamaBpmar). - ISBN 978-5-9776-0315-7. - Tekcr :
anekTpoHHbIH. - URL: https://znanium.com/catalog/product/1181040

Honoanumenvuasn rumepamypa

bapeikun C.E. Jloructuyeckass cucrema ynpaBieHUs (UHAHCAMU KOPHOPATHBHBIX
crpykryp: Monorpadus / C.E. bapeikun. — Mocksa: HUL] UH®PA-M, 2017. — 172 c.: 60x90
1/16. — (Hayunas mbiciip) (O650xka. KbC) ISBN 978-5-16-009797-8 — TekcT: 3MeKTPOHHBIN. —
URL: https://new.znanium.com/catalog/product/600375

Mumenko, A. B. Meroasl W Mopenu ynpaBlieHHs OTPaHHYCHHBIMH DECypcaMH B
JIOTHCTUYECKUX cHcTeMax : yueb. mocobue / A.B. Mumenko. - 2-¢ u3f., gon. — MockBa :
NH®PA-M, 2018. - 185 c. - (Beicmiee obOpasoBaHmue). —
www.dx.doi.org/10.12737/textbook 5a336be894a629.59184528. - ISBN 978-5-16-013083-5. -

Texcr : anexTponnsIif. - URL: https://znanium.com/catalog/product/911255


https://znanium.com/catalog/product/911255
https://new.znanium.com/catalog/product/600375
https://znanium.com/catalog/product/1181040
https://znanium.com/catalog/product/1048759
https://znanium.com/catalog/product/1226494
https://znanium.com/catalog/product/1064902
https://znanium.com/catalog/product/1199257

6.2. [lepeuens pecypcoB HH(POPMALHOHHO-TEJIEKOMMYHUKALMOHHOM ceTH
«AnTepHET»

1. http://docs.cntd.ru/document/1200139532 — TTOCT 33707-2016 (ISO/IEC 2382:2015)
WNudopmannonnsie Texnonoruu (UT)

2. http://www.informika.ru/informacionnye-tehnologii/ - nHGOpMaMOHHBIN TOPTaN IO
UT.

3. http://www.cfin.ru/itm -  HMHbopmanMoHHBIE  TEXHOJIOTMH B YIpaBICHUHU
(Tematnueckue pazzensl 1 KHUTH)

4. https://uchebnik.online/znaniyami-upravlenie/upravlenie-znaniyami.html - Kymomymnoc
T., ®pannaoso K. YipasneHnue 3HaHHAMM.

5. http://logistics.hse.ru/publ - JlutepaTypa mHO JOTHCTHKE M YOPABICHUIO IEMIMU

MOCTaBOK

6. http://Iscm.ru/ - HayuyHo-aHanuTHueckuii xxypHai «JIoructuka u ynpaBieHHE LETSIMU
TTOCTaBOK»

7. https://uchebnik.online/logistika-uchebniki/korporativnaya-logistika-300-otvetov-
voprosyi.html - B.M. CepreeB. Kopmopatunas noructuka. 300 O0TBETOB Ha BONPOCHI

npogdeccroHanoB

7. MATEPNANTbHO-TEXHNYECKOE OBECINMEYEHWE ANCLUNNMJINHDI

I[JISI obecrneueHus JUCHUITIINHBI ((KOpHOpaTI/IBHBIe JJOTUCTHYCCKHEC CHCTCMBI»
HCIIOJIB3YCTCA MaTCprUaJIbHO-TEXHUYICCKAA 0aza 06pa30BaTean0r0 YUPCIKACHUA:

KOMIThIOTEPHBIC KJIACCHl M HayuHas Ouommoreka PITY.

CocraB MporpaMMHOT0 0OECTICUCHHUS:
1. Windows
2. Microsoft Office

[IpodeccronanpHble MOTHOTEKCTOBBIE 0a3bl TaHHBIX:

1. HammonanwHas snexkrponHas oubimoreka (HOB) www.rusneb.ru
ELibrary.ru Hayunas snextponHas 6ubanoreka www.elibrary.ru
OnekTponHas 6udimoteka Grebennikon.ru www.grebennikon.ru
Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

S A A o

Taylor and Francis


https://docviewer.yandex.ru/r.xml?sk=y566f6cdf3d3c4fe867b34c29a8bd3f93&url=http%3A%2F%2Flscm.ru%2F
http://logistics.hse.ru/publ

8. JSTOR
WupopmanoHHbIe CIIPaBOYHbBIE CUCTEMBI:
1. KoncynpranT Ilnroc

2. I'apanTt

8. OBECIIEYEHHUE OBPA3OBATEJIBHOI'O ITPOLHECCA
JJ1s1 JINL C OTPAHUYEHHBIMHU BO3MOXHOCTSAMMU 310POBbS

B xone peanuzanuy TUCIMIUIMHBI UCTIONB3YIOTCS CIEIYIONNE TOTOJTHUTEILHBIE METO/IbI
o0ydeHus1, TeKYIIEro KOHTPOJIS YCIEBAEMOCTH M MPOMEKYTOUHOMN aTTecTalli 00y4aroIuxcs B
3aBHCHMOCTH OT UX WHANBUAYAIbHBIX OCOOCHHOCTEH:

e JUISL CIEMBIX W CHA0OBUASIIMUX: JIEKUUA OQGOPMIIAIOTCS B BHUJE JJIEKTPOHHOTO
JIOKyMEHTA, JTOCTYITHOTO C TIOMOIIBI0 KOMIThIOTEpPA CO CHEIUATH3UPOBAHHBIM MPOTPAMMHBIM
o0ecrnieueHreM; MUCbMEHHBIE 3aJJaHUS BBITIONHSAIOTCS Ha KOMIBIOTEPE CO CIIEHUATH3UPOBAHHBIM
MPOrPaMMHBIM 00€CIIeYeHHEM WJIM MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM; 00ecrednBacTCs
WHJUBUIyaIbHOE paBHOMEpHOE ocBelieHrne He meHee 300 JtoKC; NIt BHIOJTHEHUS 3a/IaHus TIPU
HEOOXOJUMOCTH  MPEAOCTABISIETCS  YBEIMUMBAIOIIEE  yCTPOMCTBO;  BO3MOXHO  TaKke
UCIIONIb30BaHNE  COOCTBEHHBIX  YBEIMYMBAIOIIMX  YCTPOMCTB; NUCHbMEHHBIC  3aJaHUs
oOpMIIAIOTCST YBEITMYEHHBIM MIPU(PTOM; IK3aMEH U 3a4€T MPOBOJATCS B YCTHOH (dopMe WM
BBITIOJTHSIOTCS. B TUCHbMEHHOH (hopMe Ha KOMITBIOTEpE.

* A TAYyXUX W cla0ocibllIalliuX: JIeKIUH O(OpMIIAIOTCS B BHUIE 3JIEKTPOHHOTO
JOKYMEHTa, JH00 TMpeloCTaBisIeTcs 3BYKOYCHIMBAIOLIAs —ammaparypa WHAMBHIYyalIbHOTO
MOJIb30BAHNUS; MHUCHMEHHBIC 3a/IaHUs BBITIOTHSIOTCS HAa KOMIIBIOTEPE B MHUCBMEHHOU (opMme;
9K3aMEH U 3a4€T MPOBOASTCS B MUCHMEHHOU (hopMe Ha KOMITBIOTEPE; BO3MOXKHO MIPOBEJICHHUC B
dhopme TecTUpOBaHUS.

* IS JIUI ¢ HAPYIICHUSMHU OMOPHO-/IBUTATENILHOTO allapara: JEKIMH oQOpMIISIOTCS B
BHUJIE  DJIGKTPOHHOTO  JOKYMEHTa, JOCTYIIHOITO C  TOMOIIbIO  KOMIIbIOTEpPA  CO
CHEIUATN3UPOBAHHBIM MIPOTPAMMHBIM O0ECIICUEHHEM; MMMCbMEHHBIC 3aJJaHUsl BBIMOJIHSIIOTCS Ha
KOMITHIOTEPE CO CHEIHAIM3UPOBAHHBIM TPOTPAMMHBIM O0ECIICYCHUEM; DJK3aMEeH U 3a4éT
MIPOBOASATCS B YCTHOU (hopMe MIIH BBITIONHSIOTCS B MUCBMEHHOU (hopMe Ha KOMIIBbIOTEpE.

[Ipn HeoOXOomIMMOCTH TIpEeIyCMATPUBACTCS YBEIUYCHHUE BPEMEHH i1 TOJITOTOBKU
OTBETA.

[Ipoienypa  mpoBeneHHUS  MPOMEKYTOYHOM  aTTeCTallMd IS OOyYaroIIuXCs
YCTaHABIMBAETCA C YYETOM WX UHAMBUAYAIbHBIX TMCUXO(PHU3UYECKMX OCOOEHHOCTEH.

HpOMemyTquaﬁ arTeCcTalus MOXKCET IIPOBOJUTHLCA B HCCKOJIBKO 3TAIlOB.



[Ipu npoBeneHUU MpoLEAYphl OLEHUBAHUS PE3YJIbTATOB OOYUYSHMS IMPELyCMaTPUBACTCS
UCTIOJNb30BAaHUE TEXHUYECKHX CPEICTB, HEOOXOAMMBIX B CBA3M C HHIUBUAYaJbHBIMU
0COOEHHOCTSIMH O0YYarOIIUXCs. DTH CPEJCTBA MOTYT OBITh NPEIOCTABICHBI YHUBEPCHUTETOM,
WJIM MOTYT HCTIOJIb30BAaThCsI COOCTBEHHbBIE TEXHUUECKHE CPE/ICTBA.

[IpoBenenne mpoueAypbl OLEHMBAHUS PE3yJNbTAaTOB OOyUYeHHs] JOIMYyCKAaeTcs C
WCTIOJIb30BaHUEM JUCTAHIIMOHHBIX 00Pa30BaTENbHBIX TEXHOIOTHH.

Ob6ecnieunBaeTcst 10CTyN K MH(POPMAIIMOHHBIM U OnbinorpaduyeckuM pecypcam B CETH
WuTtepHer mis kaxzaoro oOywaromierocss B Qopmax, aJanTHPOBAaHHBIX K OTPAaHUYCHHSIM HUX
3JI0POBbS U BOCIIPUATHUS MH(OPMAIIH:

* IS CNIENBIX M CIA0OBUAAIINX: B MIEYaTHON OpMe yBEIMYEHHBIM mpudTOoM, B hopme
AJIEKTPOHHOTO IOKyMEHTA, B hopme ayauodaiiia.

* A TAYyXUX W CJIa0OCHBIIAIIMX: B MedaTHOW ¢opMe, B (QopMe 3JIEKTPOHHOTO
JOKyMEHTA.

* s 0Oy4YaIOUINXCSl C HApYIICHUSIMH OTIOPHO-JIBUTATENBHOTO armapaTa: B Me4aTHOU
dbopme, B popMe IIEKTPOHHOTO TOKyMEHTa, B (hopme ayauodaiina.

Y4eOHble ayAUTOPHH JIJIsl BCEX BHJIOB KOHTAKTHOM M CaMOCTOSATENbHON pabOThl, HAyyHas
O6ubJIMoTEeKa M HMHBIE TOMEIIEHUs [UIs 00y4YeHHs OCHAIIEHBI CHEelHalbHBIM 000pyIOBaHUEM H
Y4eOHBIMH MECTaMHU C TEXHUYECKHUMHU CPEICTBAMU O0YUCHUS:

* IS CJICTIBIX W CITA0OBHISIINX: YCTPOHCTBOM JUIsSi CKAHUPOBAHUS U YTCHHUS C KaMepou
SARA CE; nucnineem bpaitnst PAC Mate 20; npuaTepom bpaiinsg EmBraille ViewPlus;

* IS TAYXUX U cIaOOCHBIIIANUX: aBTOMATU3UPOBAHHBIM pa0OUYUM MECTOM JTsl JTFOACH
C HapyIICHUEM CIIyXa U CIa0OCIBIIAIINX; aKyCTUYECKHI YCUITUTENb U KOJIOHKH;

* s oOydarommxcs C  HapymIeHWsSMH  OMOPHO-JBHTATEIBHOTO  ammapaTta:
MEPEeBIKHBIMUA, PETYJIUPYEMBIMU 3proHomuueckumu maptamu CHU-1; kommbroTepHOM

TEXHHMKOH CO CIeIaIbHBIM mporpaMMHBIM o0ecrieueHUEM.

9. METOANYECKUNE MATEPUAIbI

9.1. [ll1aHbI CEeMUHAPCKUX 3AHATHH

Cemunap Ne 1

Tema: CoBpemenHas wuH(pOpMAIMOHHAs  HMH(PPACTPYKTypa  JIOTUCTUYECKHX  CHUCTEM.

[IponomxurensHOCTD — 4 yaca.



He.ﬂb npoBeacHus. HSy‘-IGHI/Ie OCHOB CHCLII/I(bI/IKI/I KOpIIOpaTUBHOI'O  YIIPABJICHUA B

JIOTUCTUYCCKOM ACATCIIBHOCTH.

Conep:xanue.

1. MecTo 1 pojb JOTUCTUKU B COBPEMEHHOM MUpE
2. Oco0eHHOCTH KOPIIOPATUBHOTO YIIPABICHHS B JTOTHCTHUKE.

3. MeTozb! U cpeicTBa KOPIIOPATUBHOT'O YIIPABICHHUS B JIOTUCTHKE.

3aganus:
1. IlpuBecTn  KOHKpPETHBIH TpUMeEp, ONHUCHIBAIOIMIMK  (DAKTOPBI,  OINPEIEIISIONIHIE
aKTyaJIbHOCTb JIOTUCTHKHU.
JlaTh pacHIMPEHHYI0 XapaKTepPUCTUKY HH(POPMALIMOHHBIX IOTOKOB B JIOTUCTHKE.
Yro sBnseTcs 00BEKTOM HCCIIEeI0OBAHUS U YIPABICHHUS B JIOTUCTHKE?
Yro Takoe joructuueckas onepauus? Yto Takoe norucruyeckast pyHKus?

Uem maTepuaibHBIN TOTOK OTIMYAETCS OT HHOOPMAITMOHHOTO?

AN T i

Kakme nenmn p€macTt YCOBCPIICHCTBOBAHHUEC MCTOAOB YIIPABJICHHUA JIOTHCTUYCCKUMU

npoieccamu?

Cemunap Ne 2

Tema: I/IH(i)OpMaIII/IOHHI)IG CUCTEMblI MW  TCXHOJIOMM  aBTOMATU3allMM  YHOPABJICHUA B

JorucTUyYeckux cucreMmax. [IpogomkurenbHOCTh — 4 yaca.

Heabr mnpoBeaenusi. O3HaAKOMJICHHE C OCHOBHBIMH BHJAMU HMH(OPMAIMOHHBIX CHUCTEM U
TEXHOJIOTUH B IOTUCTUYECKHX CHCTEMaX, MPUOOPETEHHE MPAKTUYECKUX HAaBBIKOB IPUHIIMIIOB UX
MIPUMEHEHHUS B JJOTUCTUYECKOH 1eATEeIbHOCTH.
Conep:xkanue.

1. KopnopatusHble HH)OPMAIIMOHHBIE CUCTEMBI U TEXHOJIOTHH B JJOTHCTHKE.

2. Oco0eHHOCTH JOTHCTUYECKUX OM3HEC-TIPOIIECCOB M MTPUMEHEHHS JUIsl YIIPABICHHUS UMU

KOPIOPAaTUBHBIX HH()POPMALIMOHHBIX CHCTEM.

3. 3anauM BHEAPEHMS U UCIIOJIb30BaHUS KOPIOPATUBHBIX JIOTUCTHYECKUX CHCTEM.
3aganus:

1. Kakwue moacucTeMsl BKIIOYAIOT B ce0s1 KOPIIOPATUBHbBIE CUCTEMBI?

2. B yeM 3axiro4aroTcsi OCHOBHBIE METObI U CPEACTBA 3aIIUThI B COBpeMeHHbIX UT?
3. JlaTth XapaKTepUCTUKY KOPIIOPAaTUBHON MH(POPMAITMOHHON HHPPACTPYKTYPHI.
4

OxapakTepu30BaTh KOPHOPATUBHOE HH(POPMALIMOHHOE 00CTyKUBaHHUE.



5. Kak ocymectsisiercst obecriedenne MHGOpMamoHHONH 6€301acCHOCTH B KOPIOPATUBHOM
cetu UHTepHer?
6. JlaTh XapakTepHuCTUKY O0JaYHBIX TEXHOJIOTUN, TPUMEHSEMBIX B JIOTHCTUYECKUX

CHUCTEMaAX.

Cemunap Ne 3.

Tema: KomiuiekcHple (KOpHopaTuBHBIE) HMH(POPMAIMOHHBIE CHCTEMBI B  JIOTHCTHKE.
[IponomxurensHOCTh — 4 Yaca
Hens mnpoBenenusi. lI3ydeHne OCHOBHBIX MOHSATHH, CPEACTB M METOJOB YHPABICHHS

KOpHIOpaTUBHbBIMU I/IH(I)OpMaI_[I/IOHHBIMI/I CHUCTCMAaMM B JIOTUCTHKC.

Conep:xanue.
1. Cnoco6s! hpopmupoBanuss KMC noructuyeckoi KoMIaHuU.
2. OcCHOBHBIE MTOJIOKUTENbHBIE U OTPHUIIATENIbHbBIE CTOPOHBI crioco0oB popmupoBanust KMC.
3. Cocrasnstomue 3aTpar Ha peannzanuio npoektoB KMC.
4. DddextuBHocTh ucnonpzoBanus KMUC. Opranuzanus u peanuzauus Bueapenus KUC.
3aganus:

1. Kakue akToppl ONpENENSIOT CTOMMOCTh JIOTUCTHYECKMX KOMIAHUM © WX
WH()OPMAITMOHHBIX CHUCTEM C TOYKH 3PEHHsS MX PYKOBOJIWTEIEH M C TOYKH 3PEHUS
WHBECTOPOB?

2. Ilepeuucnuth coctapistomue kopnoparuBHoil UT-HppacTpyKTyphl.

3. Jartp omnpeneneHue JIOTUCTHYECKOT0 OM3HEC-TIpoIiecca, OOBCHUTD CYyTh ATOTO MOHATHS U
yKa3aTb OCHOBHBIE JIOTUCTUYECKHE OU3HEeC-IpoIiecC.

4. Tlepeuncnutb ocHoBHBIE KOHIENIIMN KJIC 1 akTopsl, BAUSIOMINE HA UX pa3BUTHE.

5. VYka3zaTp CynecTBYIOIME THUIIBI 33a4, A1 KOTopsIx co3znatorcs KJIC.

6. VYka3zatbh metozs! ynpasienust KJIC, naTb UM KpaTKylo XapaKTEpUCTHKY.

7. llepeuncnuth (axkTophl, BiIMAKOIKE HAa APPEKTUBHOCTh Ipoliecca MPUHATHUSL

YHOpaBICHYCCKUX peH_IeHI/Iﬁ B JIOTHCTUYECKOM OM3HECE.

Cemunap Ne 4

Tema: OpranuzallnoHHO-3KOHOMUYECKHE acnekTsl ympaBieHus KUC B jorucruke.

[IponomxurensHOCTh — 4 yaca.



He.l'lb npoBeacHus. HpI/IO6pCT€HI/Ie 0a30BBIX HABLIKOB aHAIN3a KOPHIOPATHUBHBIX JIOTUCTUYCCKUX

CHCTEM H IIOATOTOBKAa HAa €ro OCHOBE CaMOCTOSTEILHOI HayLIHO-I/ICCJIeZ[OBaTeJIBCKOf/'I paGOTI)I.

HpOMe}KYTO'-IHaSI arrectanus CTyaACHTOB.

Conepxanue.

1. OpraHu3anMOHHO-3KOHOMHYECKHE acleKThl ncroib3oBanusd VC B morucTtuke.

2. O6o00menHas MojeNb yrpasiaeHus: onznecom: Management & Control.

3. O0630p npobaemaruku UT-ayTcopcuHra B TOTUCTHYECKUX CUCTEMAX.

4. Ornenka 6uzHec-3HaunMoctu BHeapenus (ROI - Return Of Investment).

3aganus:

Ilpumeprvie memvi HayuHbLIX OOKIAO08 U pehepamos:

1. Cnoco6sl popmMHupoBaHUs HHPOPMALMOHHBIX CUCTEM JIOTHCTUYECKUX KOMITaHHUH.

2.  OueHouHBIE TEXHOIOTUH IPPeKTHBHOCTH HH(DOpManmoHHBIX pecypcoB: TCO, TVO,
ROL

3. OcHossl ynpasnenus: UT-npoektamu B TOTUCTHKE.

4. OGecneyenne paboTococoOHOCTH HHPOPMALIMOHHON HHPPACTPYKTYPHI JIOTHCTUYECKOM
CUCTEMBI.

5. KoHTposs 3aTpaT u ynpapieHHEe JOTUCTUYECKUMH CHCTEMAMM.

6. CucTtembl KayecTBa JJIOTUCTUIECKOTO 00CTYKUBAHUSI.

7. Hanucanue MtoroBoit KOHTpOIbHOM padoThl. [TpogomkurensHOCTS — 1 4.

9.2. MeroanuyecKue peKOMEHAALUH 110 MOAr0TOBKE MUCbMEHHbIX padoT

[TucrmeHHBIE PAa0OTHI YYEOHBIM MJIAHOM UJIU MPOTPAMMOM HE MPEAYCMOTPEHBI.

9.3. Unbie matepuaJnbl (Keiicor)

Ketic no meme «Obecneuenue kauecmsa 102UCmudecKux onepayuiLy

B cepenune 1990-x romoB kommanus «IIpoktep »ua ['emOm» mepecmorpena cBOU

OTHOIICHUA C KIMCHTaMMU. I[GJIO B TOM, YTO KOMIIaHHA ITOHECCIIA Y6BITKI/I B CBA3HU C 3aTpaTaMu U3-

3a pa3HO00s B ydeTe W MCIOJHEHUHU 3aka30oB. Kommnanus 3arpaTtmina 6onee 250 MaH 10JUT. HA

YHOPOUICHUEC CUCTEMBI ITIOCTABKKU TOBAPOB B OIITOBYIO M PO3SHUYHYIO CCTh.

B HacTosmiee BpEeMA CHUCTECMa B3aMMOOTHOIIICHUH KOMIIAaHMM C ONTOBBIMH H

MCJIKOOIITOBBIMH TOPTOBLHAMH CTPOUTCA Ha CICAYIOIIHUX I[MPUHIUIIAX. KOMHaHI/II/I, KOTOPBIC



3aKylajay MIaMIIyHb U KOCMETHKY, OJy4YaJld CKUAKY 2%, €CiM oIjiaTa 3a TOBap MPOU3BOANIIACH
B TeueHue 30 aHell mocie oTrpy3ku co ckiaanoB «lIpokrep sna I'em6m». Kommanuu, kotopeie
3aKynajd MbUIO, TMMIIEBbIE Macjia pa3HbIX HAaUMEHOBaHMW U  mony¢dadpukarbl  JUIs
IIPUTOTOBJICHUS] KOHJIUTEPCKUX W3JENINN, TOTy4Yald CKUIAKY 2%, €ClIM OIulaTa NpPOU3BEICHA B
tedenue 10 guei nocie orrpy3ku. Ckuaky 2% B cilydae OIUIaThl B 15-JHEBHBINA CPOK MOJTydaIn
KOMIIAaHUH, 3aKyTaroIne OyMakHbie u3aeus (canderku, MoJIOTSHIIA).

[Io HOBOW cHcTeMe pa3IWyMil MO KaTeropusiM ToBapoB He Oyner. Bee 3akymmmku
nosy4daroT cKuaky 2% mpu orutare cuetoB «lIpokrep sua ['emOn» B Teuenue 19 nneii mocie
NOCTaBKU. EJMHCTBEHHBIM HCKIIIOUEHHEM CTalM TOBapbl mapdroMepuu, Ha KOTOpbIE JaBaJIUCh
CKUJKU 1O cTapoil cucteme. Ilo HoBomy muiaHy cpok omuiatel c4etoB «IIpoktep 3ux I'eMOm»
OTCUUTHIBAETCS C MOMEHTA, KOTJja KOMIaHMs IMOJy4usia TOBap, T.€. C MOMEHTa MOCTYIUICHHUS
TOBapa, a He €ro OTrpy3ku co ckiagoB «IIpokrep sHn ['emOi». DTO naeT BO3MOXKHOCTh
3aKyMIIUKaM BBIMTPAaTh HECKOJIBKO THEN B CPOKE OIJIaTHI.

Kommnanus «IIpokrep sug ['emOm» pemuina BBECTU CUCTEMY, KOTOPasi CTUMYJIMpOBaia Obl
3aKyTIKH TOBAapOB MOJIHBIMH aBTOMOOWIBHBIMU APTUSMHU.

CMmbIcn paHee JAEHCTBYIOLIEH CHCTEMbl ObUI B TOM, YTO ONTOBMKH" MOIJIM 3aKylaTb
TOBaphl MOJHBIMU HJIM YaCTUYHBIMH aBTOMOOWJIBHBIMU MApPTHSAMU B 3aBHCUMOCTH OT CBOMX
Hy)J. OJIHako MHpU O3TOM OHU BBIHYXJEHbl ObUIM 3aKa3blBaTh TOBAp TOJBKO OJHOTO
HAaUMEHOBAHMS HE3aBUCUMO OT TOT0, ObLIa 3TO MOJHAs aBTOMOOMIIbHAS OTHpaBKa WK HeT. Tak,
ONTOBHK, 3aKyMalIMK MopomoK «Taifa»y HEMmoJHONH aBTOMOOWIBHOW MapTuel, HE MOr
CTPYIIIHPOBATh Tpy3 (MOPOLIOK) ¢ apyruM ToBapoM «IIpokrep »un I'emOm», Hanpumep ¢ kode
«Donmxepc». B pesynbrare MHOrME ONTOBHKM 3aKylalM Lejible HapTUU TOBapa BIPOK
(aBTOMOOUIIBHBIMU MApPTUSIMU), HE UCIIBITHIBAsE B 3TOM 0CO00W HY»Xbl, a Ha ckiaaax «I[Ipokrep
sH1 ['eMO» 0JIMH TOBap 3aKaHUYMBAJICS PaHbIIE, YEM JApYyTHE.

[lo HOBOIW cHcTeME ONTOBHKAM pa3peliaeTcsl TPYNIHUPOBATh TOBAapbl JIO IOJIHBIX
aBTOMOOWJIBHBIX NAPTHI B KaKOH yroJHO KOMITIOHOBKE. B TO ’ke BpeMsi OHM MOTYT, €CJIA B 3TOM
€CTh HYK[a, 3aKa3bIBaTh IMOJIHYIO WJIM YACTUYHYIO aBTOMOOMJIbHYIO OTHpPaBKYy TOBapa OIHOIO
HalMEHOBaHMsA. Mellkie ONTOBUKU U 3aKYNUIMKK MOTYT OOBEIMHATHCS M TPYIIUPOBATH CBOM
TOBAap B pPaMKax OJIHOW aBTOMOOWJILHOW OTHpPAaBKH, HO MPHU 3TOM aBTOMOOWJIBHBIA Tapu} s
HUX HECKOJIBKO YBEIMYHBAETCS.

3ananue. BeickaxkuTe Balle MHEHME IO CYIIECTBY JAeWcTBUM komnaHuu «lIpokrep sHI
'eMOm» 1O yJNydlIeHHIO B3aUMOOTHOIIEHHM C KJIMEHTaMHM (ONTOBBIMU 3aKyNOYHBIMU

KOMITAHUSIMU ).

Keiicel mo reme «MaTepuajibHble IOTOKH B JIOTHCTHKE)



Ketic No ]

Kommanust «P. MuaBectment ['pynm» pabotaer B Poccuu ¢ 1990 r. Oto Gombimas (1o
pOCCHIICKMM MepKaM) IpyIia KOMIIAHHH, B KOTOpPYI BXOAUT 23 ¢upmbl. OCHOBHOM BHJ
JESATeNbHOCTH — BEJIEHUE pecTopaHHOro OmszHeca. OJHUM W3 KPYMHBIX YYaCTHHUKOB TPYIIIBI
spisietcst 000 «Ctukey, Bianewmee 14 pecropanamu ObICTpOro NMUTaHUS B MOCKBE M OJHUM
pecropaHoM B MuHcke. [l obecneyeHuss (YHKIMOHMPOBAHUS CETH CBOMX PECTOPAHOB
koMmnaHus «CTUKC» NOJIB3YETCs yCIyraMu JBYX NPEANpUsTUil — IpoBaiinepos oructuku: AO
«bopr» u 000 «ITanTtay.

Komnanus «bopr» ocymecTsisier A0cTaBKy B pectopaHbl «CTHUKC» UMIOPTHBIX
IIPOAYKTOB IHUTAaHUA, 3aKyMAEeMbIX €€ IPEJCTaBUTENbCTBAMH 3a pyOeKOM, B YacTHOCTH B
I'epmanun, @panuun, Asctpu, MicnaHuu 1 HEKOTOPBIX APYTUX CTPaHAX.

JleiicTByeT KOMIIaHHsI CIEIYIOUMM 00pa3oM. 3aka3bl OT BCEX PECTOPAHOB, Mara3mHOB,
KyJIMHAapuil U T. . coOUparoTcsi B MOCKOBCKOM oduce, 00pabaTbIBalOTCA U IMEpelalTcs B
COOTBETCTBYIOLIME 3apyOeKHbIE MPEACTAaBUTENIbCTBA, KOTOPbIE OCYILECTBIIAIOT HEOOXOIUMbIE
3aKyIIKHM MPOJYKTOB M MaTe€pHaoB. 3aTEM aBTOTPAHCIOPT KoMnaHuu «bopr» nocraBiser ux B
MockBy. ba3uc mnocraBku, NpPUMEHSEMBIM IIPU aBTONEPEBO3KAX IPOAYKTOB IIMTAHUS U
Marepuanos B MockBy, — «DDU cknag komnanuu «bopr».

B nanpHeiilieM mOCTaBKU OCYIIECTBISIIOTCA €O CKJIAaJOB BCeM MHoTpedurensMm. B
YaCcTHOCTH, B pecTopaHbl «CTHKCY» MPOAYKTHI JOCTABISAIOTCS COOCTBEHHBIM aBTOTPAHCIOPTOM
KommaHuu «bopr» mo corimacoBaHHOMY CTOpOHaMH rpaduKy U Mo MapipyTam, pa3padoTaHHBIM
komnanueil. Ilo Mocke nocraBka B pectopaHbl « CTUKC» €XKEAHEBHO OCYLIECTBIISIETCS ISIThIO
aBToMoOmwIssMu. (OnHa MamMHA BCErja OCTAaeTCsl B 3amace A CPOYHOTO HCIOJIb30BAaHUS B
ClIyyae IMOJIOMKH OCHOBHOT'O TPAHCIIOPTA.)

[IpoayxTel NUTaHUS POCCUIMCKOrO IPOUCXOXKIEHUS B CETb pecTopaHoB «CTHUKC»
nocrasisier 000 «Ilanta», KOTOpOE€ MOMHMMO JIOTUCTHUYECKON JEsTeNbHOCTH 00padaTbiBaeT
HEKOTOpble NPOMYKTHl (COJCHME, MapHHOBaHHE, ouMcTKa). «[laHTa» nocTaBiseT MPOIYKTHI
IUTAHUS OT MOCTABIIMKOB HAa CBOU CKJIAJbl, OCYIIECTBIAET UX 00pabOTKy (€ciu B 3TOM €CTh
HEOO0XOIMMOCTH), XpaHEHHUE U MOCIIEIYIOIIYIO IOCTaBKY B pecTopaHbl «CTHKCY.

[TponykTsl muTaHust B pecrtopaHbl «CTHKC» JOCTaBISIOTCA MATHIO aBTOMOOUIISIMU
komnaHuu «Ilanta» mo corjzacoBaHHOMY rpaduKy M IO MapuIpyTaM, YCTaHOBJIEHHBIM
KOMITaHUEH.

Cucrtema MoOCTaBKHM MPOAYKTOB MUTAHUS B CETh pecTopaHoB «CTHKC» B I€JIOM paboTaeT

CJIAXXCHHO, OTHAKO MOXHO KOHCTAaTUPOBATh, YTO:



l. exxeqHEBHO NO OJHMM M TEM K€ MapuipyTaMm (MO KpalHel Mepe HMes B BHIY
KOHEYHYI0O TOYKY MapuHipyToB) Kypcupyer 10 aBromoOuieil, paboTra KOTOpPBIX He
KOOPJMHHUPYETCS;

2. mpu c6oe B TocTaBKE MPOAYKTOB B PECTOPAHHYIO CETh Bce pecTopaHbl « CTHKC» MOTYT
octaTbcd 0e€3 HEOOXOAWMBIX TPOJIYKTOB U BBIHYXKJIEHBI OyAZyT B TOXapHOM IOPSIKE
IIPOU3BOJUTH 3aKYIKY NPOJYKTOB «HA CTOPOHEY;

3. Bce MPOJYKTHI MUTaHUs CHayajia MOCTYIMalT Ha LEHTPaJIbHBINA ckiiaz ¢pupmsl «bopr» B
Mockse, a 3aTeM pa3Bo3saTcs mo MockBe U B MUHCK, XOTs, AOCTaBJIsAsA MPOAYKTHI MUTAHUS U3
ctpaH 3anagHoi EBporibl, aBToM0OMIM IpoxoaaT uepe3 benopyccuto.

3aganue. JlaliTe CBOM NPEIIOKEHHMS IO COBEPIICHCTBOBAHUIO JIOTMCTHYECKOTO

o0cCTy)KMBaHUS PECTOPAaHHOM ceTH « CTHKCY.

Keiic Ne 2

Poccniickas komMnaHusl 3aHMUMAETCsl TIOCTaBKaMU HA PBIHOK T'AJIAHTEPEHHOM NMPOMYKIIUHU
MMIIOPTHOTO IPOU3BOACTBA. [I0CTaBKM OCYIIECTBISAIOTCS M3 cTpaH 3anaaHou Espomsl n FOro-
BocTtounoit A3uu.

ToBapsl u3 3amaaHoil EBpombsl gocTaBisioTCs aBTOMOOWJIBHBIM U BO3AYIIHBIM
TpaHCHOpTOM. VcromHUTENeM  KOHTPAaKTOB IO  JIOCTaBKe  BBICTyHmaeT  (hpaHiry3ckas
sKcrieauTopckas kommnanus. ToBapbl u3 FOro-Boctounoii Asum moctymaioT mMopeMm B Pury,
Janee OTrpy»KaroTcs U3 IopTa B aapec (pUPMBbI JJATBUHCKUM 3KcIIeAUTOpoM. basnc noctaBku npu
Mopckoitl nepeBo3ke — CHU® Pura.

Bri6opom MapuipyToB JOCTaBKH, MCIOJIB30BAHMEM TEX WM HHBIX BUIOB TPaHCIOPTA,
orpezeneHueM 0a31CcOB MOCTAaBOK 3aHUMAIOTCS HA3BaHHbIE IKCIEAUTOPCKHE KOMITaHUU. OHaKO
pOCCHIiCKasi KOMIIAHMsI TIPY UCIIOJIHEHNU CBOMX KOHTPAKTOB HKCIEAUTOPAMM CTABUT IOCIECIHUM
YCIJIOBHE: COBOKYIIHBIE PACXOJBI 110 JOCTABKE HE JOJDKHBI IPEBBIIIATH OIPEIEICHHBIN MPOLEHT
OT KOHEYHOH LIEHBI TOBApa B IIYHKTE Ha3HayeHUs. Eciau yka3aHHbIA POLEHT yBEIUYUBAECTCS, TO
KOMIIaHUSI TpeOyeT OT SKCHEeIUTOPOB CHIDKEHUS W3/IEPKEeK, B YaCTHOCTH, OpPraHU30BaTh
JOCTaBKy TOBapa HaBaJlOM C TMOCIEyIoLIed opraHu3anuedl ynakoBo4HbIX paboT B Poccum.
MoxeTt noTpeboBaTh TakKe OTKa3aThCs OT JIOPOrOoro BO3AYIIHOTO TPAHCHOPTA M UCIOJIb30BaTh
€ro TOJBKO IMPH MEPEBO3KE CPOUYHBIX TPY30B, MOABEPKEHHBIX KOHBIOHKTYPHBIM KOJIeOaHUIM (C
TOYKH 3pEHHUS NOMAaJaHUs B CE30HHbIE U3MEHEHMsI MO/ibl). Takoil ToBap IOBOJBHO Kalpu3eH, U
IIPOTHO3bI €r0 MPOJAXKH YacTO HE OMPABIBIBAIOTCS. DTO NMPUBOJUT K HEOOXOAMMOCTH CPOYHO
KOPPEKTUPOBATh CXEMY Pa3MEILEHUs 3aKa30B.

Tosapel 3 IOro-Bocrounoit A3uM, Kak NpaBUIIO, MEHEE IMOIBEP’KEHBI KOJICOaAHUSIM

CIpoca W IOTOMY HX JOCTaBJISAIOT KpyHnHbIMH maptusmu. [py3sl B Pury mnocrymaror B



KoHTelHepax. B Pure koHteiiHepsl pacopMUpOBBIBAIOTCSA, a Tpy3 OTHIpaBISAETCS
KEJIE3HOJOPOKHBIM TPAHCIIOPTOM B MOCKBY.

B MockBy TOBappl TOCTYIMalOT Ha COOCTBEHHBIM CKJa] KoMmmaHUU. OCHOBHBIMU
KIIMEHTAMH SIBJISIFOTCSL HEOOJbIIME MarasuHbl W OTIENbl yHHBEpMaroB B MOCKBE M JAPYTuX
peruonax Poccun. Kak npaBuiio, KIueHTsl 3a0MparoT ToBap 2—3 pasa B MeCsLl, PUChUIas CBOM
aBTOTPAHCIOPT, T.€. caMOBBIBO30M. COOCTBEHHOIO aBTOTPAHCIOpPTa KOMIIAHUS HE HMEET,
MO3TOMY JJISl IOCTaBKU MapTUil TOBapa KPYMHBIM KJIMEHTaM (CEeTH Mara3uHOB, AWJIEpaM U T. 11.)
MOJIb3YETCS aBTOTPAHCTIOPTOM MPO(ECCHOHATBHBIX MTEPEBO3YNKOB.

[Ipu opraHuzanuM CKJIAJCKUX OIepaluil ocoboe BHUMAHHWE KOMIIAHHS —YJIENseT
COPTHUPOBKE M MapKHUpOBKE TOBapoB. Kax1oMy HaMMEHOBaHHUIO NMPUCBAMBAETCS KOJ, TOBAphI
pa30ouTHl Ha TPYIIbI, KaX/aas UMeeT CBOE OIpe/eleHHOe MecTo Ha ckiaze. [lpu mepexone Ha
METOJ IITPUX-KOAUPOBAHMS YAAIOCh COKPATUTHh BPEMs BBINOJHEHHUs 3aKa30B MOKyNaTesied Ha
60%.

Otnena norucTMku B KOMHIaHuM HeT. KoHTpoiumpyer oTrpy3Ky ToBapoB Mo Mockse
MEHeKep MO TmpojaxkaMm. B ero oO0sf3aHHOCTH TakKe BXOJMUT COCTABIIEHHE 3aKa30B
MOCTaBIIIMKaM, BEIOOD CITIOCOOOB JIOCTaBKU TOBapa B MOCKBY, TAMOXKEHHAsI OUUCTKA.

[lo MHeHMIO KOMIIAaHMM, B OOJIACTH JIOTUCTUKHM caMOW OONbLION MpoOieMoil sBiseTcs
BOIIPOC COOTHOLIEHMSI CKOPOCTM M IIEHBI JOCTaBKU. JTa IpodiieMa BBITEKAET U3 TOT0, YTO
IUTAaHUPOBATh CIPOC Ha MOJOOHOIO pojaa TOBAap JIOCTaTOYHO TpynHO. Kpome Toro, BbICOKas
HOpMa MPHUOBUIM HA 3Ty TPYMIY TOBApPOB HE MO3BOJSET CYIUTh O JIOTHCTUYECKUX pPacxojax
KOHKYPEHTOB. PBIHOUHBIE HAallEHKM KOHBIOHKTYPHOT'O XapaKTepa TaK BBICOKH, YTO HEBO3MOKHO
peaJIbHO OLIEHUTh X PACXOJIBI 110 IOCTABKE aHAJIOTUYHBIX TOBAPOB.

3ananue. OueHnuTe IPAKTHKY MOCTPOSHUS KaHAIOB pacnpezaeneHus ¢pupmoid. Jlaiite cBon

NpCAIOKCHUA O BOBMOKHBIX ITYTAX HX COBECPIICHCTBOBAHUAA.

Keiicol mo Teme «Opranusanus JOriCTUHYECKOH 1eATeTbHOCTH

Keiic Ne 1
Opeanusayus 102ucmuiecKkoll 0esmenbHOCMy 8 pOCCUNICKOM hunuane KOMnaHuu
«He Powey — «He Powe Bocmoky
«MB Pome Bocrok» sBnserca nodepHUM (uiaranoM (paHiy3ckoi mnapdromepHo-
KOCMETHYECKOW KOMIIAaHUHM, OCHOBHOE IIPOM3BOJICTBO KOTOPOM pacCIIONIOKEHO Ha CeBepe
@Opanmmu.  OTnMUUTENbHOH 0COOEHHOCTBIO mponykumu Mapku «M.P.»  saBnsercs ee

HU3TOTOBJICHUC HAa OCHOBEC PACTUTCIIBHBIX KOMIIOHCHTOB.



ToBap, mocraBnsieMblii B Poccuto, 0THOCUTCS K (paHIy3CKOU SI3BIKOBOM TPYIITIE, T.€. BCS
nH(pOpMAaIKs O TOBape Ha dTare MPOU3BOJCTBA HAHOCHTCS Ha (DPAHITY3CKOM SI3bIKE. ATanTarivsl
K TIPOJaX€ Ha POCCHUUCKOM pBIHKE (TIe4aTh HAKJIEEK Ha PYCCKOM S3BIKE W ITHUKETOK)
npousBoauTcs Ha ckiazae 000 «.P. Boctok».

CxeMa nocTaBKM NPOAYKIUU

IlmanupoBanue  mpousBoacTBa BO  DpaHuuM  OCYIIECTBISECTCS HA  OCHOBE
[EHTPATM30BAaHHOTO 3aKa3a MPOJYKIIMH HUCXOMIsl M3 MOTPEOHOCTEH BceX (hMIIMaIoB KOMIAHUH,
OTHOCAIIMXCS K OJHOW S3BIKOBOM Tpymme. Poccuiickuii ¢uimman yCIOBHO OTHOCHTCS K
(bpaHKOSI3pIYHONM Tpymme. Bcero TOT wiaM WHOW TOBap MPOW3BOAUTCS JBa paza B MECSII.
KopHeBoii kaTajior cucTeMsl 3aIpOCOB Ha MOCTABKH 3aTPAruBACT CJIECAYIOIINE BOIIPOCHI:

— pe3epBUPOBAHKE IMOCTABOK IO 00bEMaM;

— TOATBEPKICHUE TOCTABKY;

— COCTOSIHHE T10 MOATOTOBKE OTIPY30K;

— OTCJIC)KMBAHUE JJOCTABKH MO MOJIyYaTENsIM;

— MPOTHO3BI MOCTABOK HA MATh HENEIIb;

— CITMCOK MOCTaBOK B 3a/IaHHBIN NIEPUO] BPEMEHH;

— CIIMCOK BCEX ITOCTABOK 110 MOJIYYaTelIsIM;

— CpaBHEHHE 3ape3epBUPOBAHHBIX K MMOCTABKE 0OHEMOB C MOCTABICHHBIMU 00BEMaMH U
C HEJOIMOCTaBKaMH.

Karamor 3anpocoB Ha JaHHBIA TOBAP COACPKHUT CICTYIONTY0 HH(OPMAITHIO:

— o011re JaHHbIE;

— TOBAPHBIN IIPOTHO3;

— TOBApHBIN 3arac Mo AUCTPUOBIOTOPCKUM LIEHTPaM;

— TOBApHBIN 3amac 1o 3aBojaMm;

— IUIAHBI OTTPY30K C 3aBOJIOB;

— IIOMCK TOBapa, aHAJIOTUYHOIO 3alpaliuBacMOMY.

B cootBetrcTBHM ¢ KOMIbIOTEpHOU cucTteMoi pupMsbl «MB Pome» BC @panunn kaxblii
(dbumman KOMIIaHUH, BKITFOYAs POCCUHCKHM, TODKEH TOCHIIATh €KEHEeIeIbHO (B KOHIIC HE/IeH, B
MATHUILY) B CUCTEMY CIIEYIOLIUE TaHHbIE:

— TEKYILIH YPOBEHb TOBAPHOTO 3amaca Mo KakJ0My apTHUKYJIy TOBApa;

— KOJIMYECTBO 3aKa3bIBAEMOTO TOBAPA;

— KOJIMYECTBO 3ape3ePBUPOBAHHOrO 3aKa3dyMKOM ToBapa (paBHOE WM MEHBIIIEE
KOJIMYECTBY 3aKa3bIBAEMOT0 TOBapa — B CIy4yae OTCYTCTBHUS TOBapa Ha CKIIAJE);

— KOJIMYECTBO OTTPY>KEHHOT'0 TOBapa 3a MPOIIEAIINI nepruoy (0aHa HeIeus);

— NPOTHO3BI poax Ha 30 HeJeNnb 0 HEJEISIM.



B cuctemy BHOCUTCS Takxke MH(opMaIus 06 001eM BpeMeHH JOCTaBKU TOBapa ¢ 3aBOAA
M3TOTOBUTEIS 10 AUCTPUOBIOTOPCKOTO CcKiasia (hunuana (B 1aHHOM ciaydae B Poccun).

B ciydae Poccnn ato:

— ojAHAa Hejens Ha oOpa0OTKy 3aKasza, Ha OTIpy3Ky TOBapa C 3aBOojJia Ha TPAH3UTHBIM
cknan «M.P.», pacnionoxeHHBIN HEeJaIeKo OT MecTa MPOU3BOACTBA, B IIunpuake (Ppanuus);

— OJIHa HeZAeNs Ha KOHCOJIMAMPOBAHUE TPY30B, MOCTYMAIOUINX I JAHHOTO (uiinaa,
KOHAMIIMOHUPOBAHUE TPY3a, IOATOTOBKA TPAHCIIOPTHBIX JJOKYMEHTOB U OTTPY3Ka;

— OT OJHOH HEeJeNnu A0 JECATH JTHEW — BpeMs TPAHCIOPTHPOBKU W3 DpaHIMH C
TPAH3UTHOTO CKJIaJa J0 JUCTPUOBIOTOPCKOTO CKiana B poccuiickoM ¢uiuane (MockoBckas
001acTh);

— OT OJHOIO JI0 TPEX JAHEH Ha TAMOXEHHYIO OUHCTKY TOBapa;

— TpH JHS Ha IPUEMKY TOBapa Ha ckjaje B Poccuu, BKIIOUas MOIITYYHBIN €r0 MepecyeT
U TEpeKJIeHKy ITHKETOK, COCTaBJICHHE NMPUEMHOIO aKTa M Mepefady ero B TOJOBHOU oduc
poccuiickoro ¢uimana ajas BBEICHUS B OyXTalTepPCKyl0 CUCTEMY.

Ntoro vetbipe HEmEH.

HNudopmaninoHHoi cucteme B LIEHTpe, Bo DpaHIuu, 3a4aeTcsi ONTHUMAIbHBIA ypOBEHb
TOBApHBIX 3a11acoB Ul JaHHOTO (huinaia (B TOM YUClie U poccHiickoro). B Hacrosiee Bpems oH
COCTaBJISIET IATh HEJENb IPOJaK U BKIIIOUAET BCE TOBAphl, HAXOAIINECS B CUCTEME C MOMEHTA
OTrpy3kH puinany ¢ppaHily3cKHUM 3aBOJIOM.

BaxxHpIM mapamMeTpoM CHCTEMbI, KOTOpPBIM 3aJaercs Uil KaXXIoro apTHUKyJia
(HaMMEeHOBaHUs) TOBapa, SBJIAETCA €0 MUHUMAJIBHOE KOJIMYECTBO, KOTOPOE 3aBOJ] OTTPYKAET B
aznpec (unmana, Kak TOJIBKO CUCTEMa BbIIaeT PEKOMEHIAINIO O MOTIOJTHEHUH TOBapHBIX 3aI1acoB.
[Ipu sTOM 3aBoj OTrpyXxaeTr B ajpec (uiauana MapTUI0 ToBapa (Kak TOJBKO CHCTEMa
KOHCTaTHpyeT Malelmmii ero aeuuur), paBHYI0O MHHMMAJIbHOMY KOJHYECTBY TOBapa,
3aJJaHHOMY B CHCTEME.

Cucrema pacripesiesieHus ToBapa

Hcnonpzyemas mpeanpusiTHEM cCUCTeMa CObITa UMEET BCEro OJUH paclpeaeuTeIbHbII
LHEHTp — AUCTPUOBIOTOPCKUHN CKIaZ (UPMBI, ¢ KOTOPOTO OCYUIECTBIIETCS OTrpy3Ka TOoBapa
BCEM 3aKa3yHMKaM.

Cxian pacnonoxkeH B MOCKOBCKOM 00slacTH, 4YTO TO3BOJIIET 0€3 3aTpyIHEHUM
OCYIIECTBIISITh 3aBO3 WJIM BBIBO3 TOBapa Kak MaJeHbKUMHU (yproHamMu, Tak U OOJBIIMMHU
TpeinepamMu. PsAgom co  CKIazioM  pacloioKEHbl TaMOXEHHble MOCThl  MOCKOBCKOM
pETHOHAIBHOM TaMOXHU M LleHTpanpHOM aKIM3HOM TaMOXHH. DTO IO3BOJSET ONEPATUBHO
MPOU3BOJAUTh TAaMOXXECHHYK) OYMCTKY TIpy30B, nocTynarommx B aapec «W.P. Boctok».

[Iponykmuss ¥ pazIU4HOrO pojia MaTepHalibl PEKIAMHOIO XapakTepa pacTaMakKWBalOTCs Ha



nmocty MOCKOBCKOW peruoHalbHON TamMoXHU. MeOenb, moctynatomas w3z Dpanmuu s
obopyoBaHusi (UPMEHHBIX Mara3MHOB, — Ha TaMOXXEHHOM MOCTy LIeHTpanbHON aKIU3HOM
TaMOXHHU. 95% BceX MOCTYIUICHU TPY30B MPOXOIUT TAMOKEHHYIO OYUCTKY «C KOJIEC).

O6mas momans cknazga cocrasisier 2500 m? . Tu XpaHeHHs — CTEJIaXKHBIA B 9EThIpe
spyca. [lepBrie 1Ba spyca 0OOpYyI0OBaHbBI MO 30HY MUKUHTA, B KOTOPOH Ha BCEM MPOTSKCHHUH
CKJIaJla OCYIIECTBISICTCS MOMITYYHBIN mo100p ToBapa. [loaroroBka yacTu 3akasa, cojaeprKarieit
KOJIMYECTBO TOBapa, KPaTHOE CTAHIAPTHOMY, COJEpPKAIEMycCsi B OJIHOM OapkeTke (KOpoOke),
MOIOUPAETCS C TPETHETO U YETBEPTOrO YPOBHSI CTEIIAXKEH. DTH K€ YPOBHU UCTIOIB3YIOTCS IS
xpanenus ToBapa. [locie mogbopku 3aka3a B crenMaaIbHOW KOHTPOJIBHOW 30HE OCYIIECTBISIETCS
MpoOBEepKa MPaBWIBHOCTH TMOJOOPKH 3aKa3a C OJHOBPEMECHHON €ro yHmakOBKOW IS
TpaHcroptupoBku. [lepen oTmpaBkol ckian GOpMHUPYET TOBAPHO-TPAHCIIOPTHYIO HAKIAIHYIO,
COJZIepKallyt0 OKOHYATENbHbIE JaHHBIE TI0 TOBAPY, OJATOTOBIEHHOMY K OTIPY3KE, U OTIPaBISET
€e 10 IIEKTPOHHOM MoYTe B IEHTPaNbHBIN oduc. LleHTpanbHelil oduc GopMupyeT cueT-Paktypy
U TIepeIacT ee Ha ckiiajl. Takum o0pa3oM, TOBap OTIPyKaeTcs Mo CUeTy-(PaKType.

JlocTaBka TOBapa ¢ JUCTPUOBIOTOPCKOTO CKIana (paHYal3MHTOBBIM TapTHEpaM
OCYLIECTBJISIETCS HA YCJIOBHUSX CaMOBBIBO3a. JlocTaBka TOBApOB B Mara3uHbl POCCHUKCKOTO
¢dunmrana ocymecTBIsSeTCs apeHI0BaHHBIM TPAHCIIOPTOM.

Takast pacnpenenuTenbHasi CUCTEMa HE OTBEYAET MHOTUM JIOTHCTHUECKUM TMPUHIIUIIAM,
Ha KOTOPBIX JIOJDKHBI CTPOUTHCS CHCTEMBI PACHpPENCNICHUS C TOYKH 3pPEHUS ONTUMHU3AINU
MOTOKOB, T.€. 3Ta CUCTEMa HE CIIOCOOCTBYET MaKCUMM3AIMK MpUObLTH nipennpustus. Cucrema c
OJTHUM pacHpelleTUTeIbHbIM IIEHTPOM HMeeT (10 KpallHeHd Mepe B OMUCAaHHOM Cllydae) Kak
MOJIOKUTENBHBIC, TAK U OTPUIIATEIILHBIE CTOPOHBI.

3ananue. Ha ocHoBaHMM MaHHON MH(pOpMAIUM yKakKUTE [Ba-TPU MOJIOKHUTEIbHBIX U
OTPHUIIATENFHBIX MOMEHTa (YHKIIMOHUPOBAHMS JeHcTByromel cuctemsl. JlaiiTe cBou

MPCAJIOKCHUA 11O OIITUMHU3ANUN CXCM NOCTABKH U PACTIPCACIICHUA TOBAPOB «H.P. BocTok».

Keric Ne 2
Opeanuzayus 102ucmu4eckoi 0esmenbHOCmU npu NPOU3800CMEe Kepamuiecko20 KUpnuia
6 000 «JI-1lepmvy

[IpousBoncTtBo  kepamuueckoro kuprnuuya (IIKK)  sBasercs  caMocToATENbHBIM
X03pacyeTHbIM CTpYKTypHBIM moapazaenenueM 000 «JI-Ilepmby» (JI-I1), xoTopbli, B CBOIO
ouepesib, BXOAUT B BEPTHUKAIBHO MHTETPUPOBAHHYIO KPYNHYIO He(TsAHYI0 KommaHuio. Kpome
IIKK, B cucremy JI-II BXoadT cienyromuye CTpyKTypHbIE OAPA3AEICHUS:

— TOIUIMBHOE MPOU3BOICTBO;

— TPOU3BOJICTBO Mace;



— MPOMU3BOJICTBO KOKCa U HEPTeOUTYMa;

— ymIpaBlieHUuEe MaTepuaibHO-TexHuIeckoro obecnieuenus (YMTO);

— mojJco0HOoe X03sHcTBO M mpoduiakropuil. B noructuyeckyro cucremy I[IKK B
KaueCTBE OCHOBHBIX BXOJSAT CJIEIYIOLINE ONIEPALINH:

— IUTAHUPOBAHHME TIOCTABOK CBIPbS M JAPYTUX HEOOXOIUMBIX [Jsi TMPOU3BOJICTBA
MaTepuasos;

— aHaJM3 ¥ BHIOOP MOCTABIINKOB,;

— JIOKyMEHTaJIbHOe 0OpPMIICHHE 3aKyIaeMOU MPOTyKIUY;

— TPaHCIIOPTUPOBKA;

— CKJIAJJUPOBAHUE U XpaHEHHUE;

— TIOTPY30-pa3rpy30uHbIE pabOTHI;

— BXOJHOM KOHTPOJIb KaYECTBA;

— YHIaKOBOYHBIE U MApPKUPOBOUHBIE PaOOTHI;

— yIpaBJiieHUE TOBapHBIMU 3allacaMH.

VYrpaBineHueM TOCTaBKOU ChIphsi, MaTepuanoB u obopymoBanus Ha [IKK 3anmmarorcs
TOPHOTPAHCIIOPTHBIN 11EX U KOMMEPUYECKUI OTAEIN B 3aBUCUMOCTH OT TOTO, YTO MOCTABIIIETCS Ha
IIPEIIPUATHE.

l'opHOTpaHCIOPTHBINM LIEX, AEUCTBYsI B COOTBETCTBMM C YTBEP:KICHHBIM B IlepMmckoi
obnmactu IlmaHoM pa3BUTHS TOPHBIX PadOT, OCYIIECTBISET MOOBYY TIMHBI Ha KameHckom
MECTOPOKICHUU KHUPNUYHBIX IHH, npuHagiexameM [IKK, n ee moctaBky 10 OTKpBITBIX
IJIMHO3aIIaCHUKOB (B KOTOPBIX IVIMHA XpaHUTCS B TeueHue 1-1,5 roga c 1enpro roMmoreHu3anun),
IIPOBEJICHUE KOHTPOJS KadyecTBa ChIPbS, TPAHCIOPTHPOBKY IJIMHBI B 3aBOJICKOM 3aKpBITHIH
TJIMHO3AMaCHUK.

Hcxons 3 cnenuduky Mpou3BOACTBa KEPAMHUECKOTO KUPIHUYa MPH MOCTABKE ChIPbs Ha
[IKK mocTpoeHa J10rucTUYEeCcKass CUCTEMa C MPSMBIMU CBA3SMHU, IIPU KOTOPOM MaTepuaIbHbII
MOTOK (B JAHHOM clly4ae peub uiueT o moctaBkax ceipbs Ha I1KK) moBomutcs no morpedurens
0e3 yJacTus MOCPEAHUKOB, HA OCHOBE MPSMBIX XO3STMCTBEHHBIX CBSI3CH.

ObecrieueHneM JIOCTaBKM JIPYTUX TOBapHO-MarepHalbHbIX IHeHHocTedl Ha [IKK
3aHMMAaeTCs KOMMEPUYECKHHM OTIEeN TNpU B3aUMOJEHCTBUU C YIIPaBICHUEM MaTepUAIbHO-
texuudyeckoro odecneyenus (YMTO) JI-I1, B koropom aeiictBytoT Otnen 3akynok u Otnaen
3amnacos.

YMTO pazpaboTano crangapt, COCTaBICHHBI HAa OCHOBE MEKIYHAapPOJIHBIX CTaHIAPTOB
cepun 130-9001. Ornenka 1 BIOOp MOCTABIIMKOB OCYIIECTBIISIETCS HA OCHOBE UX CIOCOOHOCTH
BBIIIOJTHUTh TpPeOOBaHMSA JOroBOpa Ha IIOCTAaBKy, BKIIOYas TpeOOBaHUS K KauecTBY

IMMOCTaBJIACMbIX MAaTCpHUaIOB U o60py11013aH1/151. HepequL OI[O6p€HHBIX IIOCTAaBIIMKOB 110 BUJIaM



3aKynmaeMbIX MarTepuajgoB H o00opynoBaHus odopmisieTcss B BHIE KOHKYPEHTHBIX Kapr,
yTBep)kaaemMbix B YMTO.

TpaHCIIOPTUPOBKY 3aKynaeMoil MpoayKUWU (MMeeTcs B BHUIY J00as MaTepuaibHO-
TEeXHUYECKas MPOAYKIMs, OoCTaBIsieMasl Ha MpenpusaTHe, BKIo4Yas TauHy) ocymectsiuser 000
«JI-Tpancy. Opranuzanueir u obOecrniedeHueM XxpaHeHus nocrtynatoumx Ha I[IKK  ceipbs,
MaTepuajIoB U 000pyAOBaHUS 3aHUMAETCSI KOMMEPUYECKUIN OTIEII.

VYropaBieHueM — UCXOASIIMMHU  MaTepUAIbHBIMU  MOTOKamMM  3aHuMmaerca  Otaen
opraHuzanuu otimycka roroBoi nmpoaykuuu (OOOTTI) TTKK.

OcHoBHbIE JIOTUCTHYECKUE omepanuu, KoTopsle ocymectsisier OOOI'TI npu nocraBke
TOTOBOW MPOJYKIIMH KJINEHTaM:

— yIaKkoBKa U MapKUpPOBKA KMPINYa;

— yIpaBJIeHHUE 3aracaMyi rOTOBOM NMPOIYKINU;

— CKJIAJUPOBAHUE U XPAHEHNE TOTOBOW NPOAYKIIMH;

— MOTPY30-pa3rpy304HbIC pabOTHI;

— 00cITy’KMBaHNE KJIMEHTOB MIPH ONepalusiX 10 J0CTaBKe TOBapa;

— MOHUTOPHHT yJIOBJIETBOPEHMS 3aIIPOCOB MOTPEOUTENEeH KUPIHUYa B YaCTH OKa3aHHbIX
CEPBHUCHBIX U TPAHCIOPTHBIX YCIYT.

PaboTbl no ynakoBke ¥ MapKUPOBKE KUPIHUYA KAK AIEMEHThI JOTUCTUKU BKIIOYAIOT:

— COXpaHHOCTh Kupnuua Ha ckiuane. Kupnuy ykimagbiBaeTcss Ha JIepeBSHHbIC
€BPONOJJIOHbI,  NEpPEeBA3bIBACTCA  IUIACTUKOBOM  CTPUN-JIEHTOM W  yNAaKOBBIBAaeTCA B
TEPMOYCaJ04YHYIO MOJUATUICHOBYIO IUIEHKY Ha IIOJHOCTHIO aBTOMAaTU3MPOBAaHHOW JIMHHUU.
l'oToBass TWpOXyKIHMs B YHNaKOBAaHHOM BHJE MITa0enupyeTcs B TpU spyca Ha OETOHHBIX
IUIOHIaIKaX C  TOMOIIBI0  BWJIOYHBIX  aBTONOrpYy3uyMKOB. DakT XWILEHUS Kupnuya
00OHapy>KUBAeTCs MOMEHTAIILHO IPU HAPYLIEHUH 1IETIOCTHOCTH YIIaKOBKH;

— BBIOOp Tapbl NpU OpPraHM3alUU JOCTaBKM TOTOBOW MNpoAyKuuu. M3yuus
XapakTepUCTHUKU M  TEXHUKO-IKCIUIyaTallHOHHbIE  OCOOEHHOCTH  aBTOMOOWJIBHOIO U
xene3HoaopoxkHoro tpancropra, OOOI'T] ucnone3yer eBponoAaoHbI ABYX pa3mepos: 1 x 1 m
Ui OTIIPaBKM €ro mnorpedurensM aproTpaHcnoproM u 0,7 x 1 M gud oThnpaBKu
KEJIE3HOJOPOKHBIM TpaHcnopToM. Ha moanoH yknazaeiBaercss 264 mrT. Kupnuya, BeC MOAJOHA
0,8—1 T B 3aBUCHMMOCTH OT acCOpPTHUMEHTa Kupnu4a. [IpuMeHsieMble BUIBI Tapbl U yHIaKOBKU
kupnuya no3BossioT Ha 100% 3arpyxaTh >KeNe3HOJOPOKHBIM IMOJYyBaroH M MaKCHUMAalbHO
3QGEKTUBHO  HCHOIB30BATH  TEXHUKO-DKOHOMHUYECKHE  OCOOEHHOCTH  aBTOMOOMIIBHOIO
TPaHCIIOPTA;

— COXpaHHOCTb KHpIHMYa IpU MOTPYy30-pa3rpy3ouHblXx pabotax. [lakerupoBanue

KUpIMYa TO3BOJIIET TPHU TPOBEICHUM TOTPY30-pa3rpPy30uHbIX  pabOT  HMCIIOJIB30BAThH



BCEBO3MOXKHBIE 3aXBaTbl W CIELUAIM3UPOBAHHYIO CKIAACKYH0 TEXHMKY — BHJIOYHBIE
norpy3uuku. Beirona nakeruposanus odeBuaHa -100%-Hast COXpaHHOCTb TOTOBOM MPOTYKIIUH
roc OpicTpoTa morpy3ku (1 mommon 3a 1—1,5 MuH.);

— MAapKUpOBKy Kupnu4a. MapKMpoBKa KHpIIMYa YKa3bIBa€TCsi B COOTBETCTBHM C
cucteMoil MeHekMeHTa kauyecTBa «Mnentuduxanus npoxykuum» (130-9001). Kak snemeHT
BHYTPH KOPIIOPAaTMBHOIO CTWJIS JOTHUKETKAa MMeeT TOBapHbld 3HaK <«JI-II» wu naHHbIE
MPENNPUATHI-U3TOTOBUTETIS.

VYnpaBieHne TOBapHBIMHU 3aracaMH HalpaBlIEHO Ha pELIEHHE BONPOCOB 0OecredeHus
rapaHTUHHOIO 3amaca C IeJblo 0e3yCIOBHOTO MCIIONHEHHs 0053aTeNbCTBA IO JIOTOBOPAM C
NOTPEOUTENAMH KUPIHYa, 00ecrieueHHs! MPOIeaypbl KOHTPOJIS 32 3armacaMi U ONpPEIeICHUs] UX
CTOMMOCTH.

[Ipu cknagupoBanuu U XxpaneHuu roroBoid npoaykuuu OOOI'TI onpenenser:

— KOHCTPYKTHUBHBIE 0COOEHHOCTH U BO3MOXHOCTH CKJIAJICKUX IIIOIIA/IOK;

— METO/IbI U CITIOCOOBI XpaHEHUS;

— CXEMBbI UCIIOJIb30BaHUS CKJIaICKOT0 MPOCTPAHCTBRA;

— (hopMBl HMCHOIB30BAHUS TEX WM MHBIX CKJIAQJCKHX MalIMH (aBTOKPaHbI, BUIOYHbIC
MIOTPY3UHKH, aBTONIOIPY3YHKN);

— BBIHMCHIBAET CKJAJACKYI0, COINPOBOJUTENBHYI0 U  TOBAapOPacHOpsAUTEIbHYIO
JOKYMEHTAIHIO.

PyxoBoactBo IIKK crTporo opueHTHpyercss Ha BBICOKOKAUECTBEHHOE OOCIy)KHBaHUE
KJIMEHTOB, BKJIA/IbIBas B 3TO MOHATHE B 00JIaCTH JIOTUCTUKH CIIEYIOIIEe CoJIepKaHHe:

— HaJEKXHOCTh IOCTaBKM TI'OTOBOM NPOAYKIMM — TOYHOCTh HCIIOJIHEHUS 3aKa3a B
CTPOro 00YyCIIOBIIEHHOE JOTOBOPOM BpeMsi;

— IIOJIHAsA TapaHTHUs UCIIOJIHEHMS BCEX 3aKa30B KIIMEHTOB;

— 0co0ble yCIIOBHS KITMEHTaM, BOIIEIIINM B clUCOK «IlocTosiHHBIE TOTpEeOUTEIY;

— ruOKOCTh 00CHyXKHBaHHA. BO3MOXHOCTP M3MEHEHHUS JaTbl M CPOKOB IIOCTaBKH,
ajzipeca JI0OCTaBKH, BO3MOXKHOCTD ITOJIHOTO aHHYJIMPOBAHHUS 3a5BKH;

— NPaBUWJIBHOCTH MCIIOJIHEHHS BCEX 3aKa30B;

— UHPOPMALIMOHHOE 00CTYKHBAHNE KIHEHTOB.

OpranuzainuonHasl CTpyKTypa Jioructuueckoit nesteiapHoctd Ha [IKK matpuunas. 9to
O3HayaeT, 4YTo (YHKUUU JIOTUCTUKH TOPU3OHTAIHHO MPOHU3BIBAIOT BCIO JESTENbHOCTD
IIPEIITPHUATHSL.

Kypupyer noructuueckyro pestenbHocTh Ha [IKK 3amecturens pgupekrtopa 1o

O9KOHOMUKCE U (bHHchaM. AHann3 JTOrHCTUYCCKOU ACATCIIBHOCTH HAa NPCANPUATHH ITOKa3all, YTO



IpU JOCTaBKE CHIpbS HAa TNPEANPHUITHE ¢ TOTOBOM MPOAYKIMH TOTPEOUTENsIM  HOIS
JIOTUCTUYECKON COCTABJISIONIEH (TPaHCTIOPTHOM) MO KepaMUudecKkoMy Kupnudy coctasisieT 10%.
3aganue. Ha ocHOBaHMH NMPETIOKEHHOTO MaTepraia OnpeIelInTe:
— OCHOBHOH Kpyr OTBETCTBEHHOCTH 3aMECTUTENsl JUPEKTOpa IO 3KOHOMHKE U
¢buHaHCaM B yacTH Joructudeckux oneparuit Ha [TKK;

— OCHOBHBIC KPUTCPUU OLCHKU KAa4YC€CTBaA JIOTUCTHUYCCKUX onepaum‘/’l, OCYHICCTBISAACMBIX

Ha [IKK.

Keiic Ne 3
Opeanuzayus nocucmuydeckou oessimenvrocmu Ha 1140 « Tomckuii 3a600 MeOUyUHCK020
obopyoosanus u uncmpymenmosy (T3MOH)

O6mas nnpopmarys

T3MOMU ocyiecTBisieT MPOU3BOJCTBEHHYIO AESITENbHOCTh ¢ 60-X romoB. OCHOBHBIE
HaIpaBJICHUS JESITEIbHOCTH:

— BBIMIYCK MEIUIIUHCKON TEXHUKU;

— CEpBUCHOE 00CITy>)KUBAaHHUE BBITYCKAeMON MPOTYKIIHH;

— OKa3aHHME HayYHO-TEXHUUYECKUX YCIYT;

— BBIIYCK HEKOTOPBIX TOBapoB HapoaHoro mnotpebnenus. Bcero ©Oonee 200
HAUMEHOBAHMM, BKJIIOYAas METUIIMHCKOE 0O0OpyAOBaHWE, MHCTPYMEHTHI, YIAKOBOYHbIE
MaTepHualbl, 3am4acTd K MenoOOpyJIOBaHHIO, pa3oBoe MenoOopynoBaHue (pa3oBble MIIBI U
LINPULBI) U TOBApbl OBITOBOTO Ha3HAYEHUS.

3aBOJl BXOJIUT B YUCJIO KPYMHEUIINX MPEANPUATHI CBOEH oTpaciau. B yacTHOCTH, 3a roj
3aBOJ] M3TOTOBJISET U MOCTABISET OpraHaM 3apaBooxpaHeHust 6osiee 800 MIIH. HHBEKIIMOHHBIX
ura 1 6osee 288 MIIH. MIIIPULIEB OJJHOPA30BOTO IPUMEHEHHSL.

[IpousBoasATCs Takke CTOJNMKU W3 HEP)KaBEIOIIEH CTald, MpolexypHble MKapbl U T. 1.
Bce toBapel mMeror MmexayHapoaHele craHaapTtel [SOm DIN M COOTBETCTBYHOT pOCCHUHCKHM
I'OCTawm.

Kak yuyacTHMK BHemHesKoHOMHuUeckoi aesrenbHocTd T3MOM pabGoTaeT Ha phIHKE
OKOJIO 8 JIET, 3a 3TOT MEPHOJ] Y HEro CIOXKWINCH JIEIOBblE B3aUMOOTHOILIEHUS Oosee yeM ¢ 50
bupmamu 1 npeanpusTUIMU U3 18 cTpas.

Jloructuueckas nesiTeNbHOCTD

B o6nactu norucTuku Ha mpeAnpusaTHn aeictByer OThen MaTepualbHO-TEXHUYECKOTO
obecnieueHuss (OMTQO), xKOTOpBIH CO3/IaH CHEIHAIBLHO JUIsI 0OCCIICYCHUS JTIOCTABKH CHIPhS H
nosrypabpukaToB, 000pYyI0BaHMS U MaTEPHUAJIOB HA TPOU3BOJICTBO.

Hestensnocts OMTO ocyiiecTBasieTcsl HA TPEX YPOBHSIX:



— obecrnieueHne B3aMMO/ICHCTBUS MPEINPHUATHS C BHELTHEH CPeIOH;

— obecrnieueHHe IeSTEIBHOCTH MPENPHITHUS B IIEIIOM;

— obecrnieueHre UCIOTHEHHS 0053aTebCTB, BO3IOKEHHBIX HA TAHHOE MOJpa3ecHue.

[Ipexxae Bcero pemaroTcs 3aJady, YTO IMEHHO 3aKyNUTh, B KAKOM KOJHYECTBE, Y KOTO U
Ha KaKhX yCJIOBUSIX.

ITnan-rpagk  MOCTAaBOK  COCTABISIETCSl  MPEANPHUATHEM IO  COIVIACOBAHHIO  C
MOCTaBIIMKaMU B (opMme 3aka30B Ha TOCTaBKy. [lmaHUpOBaHWE 3aKyMOK M KOHTPOJIb HX
BhITIOSTHEHUs Bo3noxkeH Ha OMTO. B xoze minaHupoBaHuS B pEIICHHH BOMPOCOB O 3aKyIKax
y4YacTBYIOT TPAaKTUYECKH BCE OTIACIBl M MHOTHE OTBETCTBCHHBIC JOJDKHOCTHBIC JIHIIA
npennpustus. [Ipu atom OMTO:

— aHAIM3WUPYeT U ONpenessieT MOTPeOHOCTH TOAPA3IeNCHUH W PAaCCUYNUTHIBACT
HEOOXO0AMMOE KOJIMYECTBO 3aKa3bIBAEMBIX MaTEPHAIIOB,;

— onpezaessieT crnocol MOCTaBKU MaTepUalioB;

— COTJIaCOBBIBACT IICHBI M YCIIOBUSI TOCTABKH;

— KOHTPOJIMPYET KOJINYECTBO, KAYECTBO U CPOKH MMOCTABKH;

— OpraHu3yeT pa3MelIeHHe TOCTYMAOMIMX TOBApOB Ha CKiajae. B mpomecce paboThi
OIpeAEsIeTCSL:

— KaKHe MaTepHajbl TpeOyIoTCs;

— WX KOJIMYECTRO;

— CPOKH TIOCTaBKH;

— TIOCTaBUIMKH;

— Heo0XOUMBbIE CKJIaCKHE TUIOMIAH;

— PaCCUMTHIBAOTCS U3ACPIKKHU 10 3aKyIMKe U moctaBke. [locie pemenns 3TuX BOIpPOCOB
OT/Ie]l HauyWHAaeT paboTaTh HaJ peanu3alyeil NPHHATHIX PELICHUI: 3aKII0YaeT JIOTOBOPHI,
KOHTPOJIUPYET HCIOJHEHHE JOTOBOPOB, OPraHM3yeT JOCTaBKy MaTepUalIbHBIX PECYpCOB,
CKJIQJIUPOBAHUE MATEPUAIOB M OOOpPYIOBaHUs, XpaHCHUE IOCTYNUBIINX TOBAPOB, BBIJACT
MaTepuabHbIe PECYpChl Ha OCHOBAHUHM OOOCHOBAaHHBIX 3asSBOK, MOCTYMAIOUIMX OT LEXOB H
APYTHX MOJpa3IeIeHUH.

Ocy1ecTBICHUE 3aKyTIOK Ha TIPEANPUSTHA

Ha mnpenmpusituu neiicTBYeT crielManbHas TEXHOJOTHs IUIAHMPOBAHHS W KOHTPOJIS
3aKynoK. B cOOTBeTCTBUM € HEll BOIIPOCHI, YTO U CKOJBKO 3aKyIaTh, PEIIAIOTCS PYKOBOIUTEIEM
OMTO coBMeCTHO ¢ PYKOBOAMTEISIMH OT/AEIOB IIPOM3BOACTBA U cObITa. Bompockl, y koro u Ha
KaKkuX YCJOBHUSX 3aKylaTh, pemarTcs pykoBoauteneM OMTO coBMECTHO ¢ AMPEKTOPOM

MPEATIPUITHS.



Ha npeanpusitum mnoTpeOHOCTh B MaTepuanax pacCUMTBHIBACTCS HAa OCHOBAaHUH
IIPOrpaMMBbl ITPOU3BOJICTBA KOHEUHOrO MPOayKTa. B 0CHOBe MOTpeOHOCTH B MaTepuanax JIEKHUT
IUTAHUPYEMBIH 00BbEM M3TOTOBIISIEMOM MPOIYKIINHU, KOTOPBIN ONpeaenseTcs NpecKa3yeMbIM UITH
U3BECTHBIM CIpocoM. HoMeHKIaTypa KOHEYHON MPOAYKIMH 3aKPETUIAETCS B IPOU3BOICTBEHHOU
nporpamme. Vicxoas U3 BpeMEHH MOCTaBOK KOHEYHOTO MPOAYKTa MOTPEOUTENI0 U BPEMEHH, K
KOTOPOMY JIOCTaBJISIEMble MaTepualbl M KOMIUIEKTYIOIIME JOJDKHBI OBITh B HAJIWYUH,
ompeneseTcs OpyTTO-MOTPEOHOCTh B MOCTABISIEMbIX MaTeprasax.

JlorucTrka nocTaBoK Ha NPEANPUATHE BKIIOYACT:

— 3aKylKy MaTepHajlioB M KOMIUIEKTYIOIIMX, TIIOCTOSHHO HEOOXOAMMBIX IS
OCYIIECTBIIEHUS] OCHOBHOW ITPOU3BOJCTBEHHON JESITEIbHOCTH;

— 3aKyNKy MaTepHaoB JUIsl pa3IUYHBIX PA30BBIX HYX].

B mepBom ciyuyae (ecnu 3aka3plBaeéMOro MaTepualla HET Ha CKJaJile) Ha OCHOBaHWUHU
3asBKM COOTBETCTBYIOIIETO TMojpa3aeieHus (Hampumep, nexa) OMTO cBs3biBaeTcs ¢
MIOCTAaBIIMKOM (KaK IpaBWJIO, YK€ H3BECTHON KOMIIAaHHMEH €O CTa0MJIBHBIMHM IOCTOSHHBIMU
ce3simu ¢ T3MOM). Ilocnennuit Ha OCHOBAaHUHU JOJTOCPOYHOIO JOTOBOpA IPOU3BOIUT
OTrpy3Ky HeoOxoaumoro ToBapa. OTIpaBKa OCYLIECTBISETCS MOCTOSHHBIM IOCTaBIIMKOM Ha
YCIIOBUH JOCTaBKH ToBapa Ha ckial T3MOMU n1ro0biM y100HBIM BUIIOM TpaHCIIOpTa. 3aKa3aHHbIE
ToBapbl nocrymnarT Ha ckiax T3MOUM u npoxondar mpoBepKy Ha COOTBETCTBHE KauyeCTBY M
konuuecTBy. WHpopmanus o TNOCTyIJIEHMH TepelaeTcsi COOTBETCTBYIOUIEMY 3aKa3uUKy
(moppaznenenuro T3MOMN). Ilocne odopmieHns Bcex COOTBETCTBYIOIIMX JOKYMEHTOB TOBaphl
xpanstes Ha ckinage T3MOMU no ux BoctpeOoBaHUs MOAPA3ACICHUSIMH MPEIPUSTHS.

Bo BrOpoM cnyuae 3akynka MaTepuajoB OCYIIECTBISETCS MHpPH HEOOXOAUMOCTH
MIPOBEJICHUSI PEMOHTHO-3KCILTyaTallMOHHBIX PaOOT, AJI OMBITHBIX 00pa3loB, IS BBIMOJIHEHUS
MH/IMBUYaJIbHBIX 3aKa30B MOTpEOUTEINEH.

OMTO MoXeT 3aKJIIOYUTh JOTOBOP HAa MOCTaBKY MaTepUAIOB C JIIOOOH KOMITaHUEH
(HeoOs3aTeNbHO M3 4YHCIa TOCTOSHHBIX MOCTABIIMKOB), KOTOpas TaKXkKe JOJDKHA O(OPMHUTH
JIOCTaBKy ToBapa Ha ckiag OMTO.

3aganue. Ha ocHOBe Wu3/10KEHHOW HHGOpPMAlUKM COCTaBbTE CXEMY OCYILECTBIICHHS
3akynok marepuanoB Ha T3MOW. Jlaiite npemioxkeHus o BO3MOXHOU crpyktype OMTO.

Omnpenenure ocHoBHBIC QyHKIMK TTon0TAETI0B OMTO.

Keiic No 4

Opeanuzayus nocucmudeckou dessmenvHocmu 8 AO « @amarcy

OCHOBHBIE (bYHKI_II/II/I JJOTUCTHUKH B KOMITaHUH



AO «®amakc» ABISETCS OJHUM HX HEMHOTMX NPEAUPUATHH  POCCUHCKOMN
(apManeBTHYECKOW TPOMBIIIJICHHOCTH, CIEMUANM3UPYIONIMXCSl Ha BBITYCKE IPErapaToB
MEIUIMHCKOTO M BETEPUHAPHOTO HAIpPaBJICHUS, a4 TaKXE KOCMETOJOTMYECKHX CPEACTB C
neueOHbIM 3¢ pexkTomM. B 0CHOBHOM BBINTyCKarOTCS MOJMBUTAMHUHHBIE NIpeNaparhbl, aHTUOUOTUKH,
OMOJIOTMYECKH aKTHUBHBIE I0OABKU U JIpyTrHe IpenapaTsl.

Cnyx6a mnoructukn AO «®DamMakc» MNOMUYUHACTCS 3aMECTUTENI0 JIUPEKTOpa 110
noructuke. CTpyKTYpHO Cily’k0a JIOTUCTUKH COCTOMT U3 OTJIeNIa TPAHCIOPTHOTO 00CITYKUBaHMUS,
OTJeJa CKJIaICKOT0o X035 CcTBa, 0TAeIa HH(POPMALIMOHHOTO 00eCIeYeHusl.

OcHOBHBIC OcIn 1 (I)YHKI_II/II/I OTACIIOB

e DyHKIUU [Tonpaznenenue
Opranuzanus JIOCTaBKH
CBoeBpemMeHHasi J0CTaTKa MPOAYKIIUU N
rOTOBOM MPOAYKIINH,
1 MaTepHaJIOB
MOKyTaTe M

OTCcyTCcTBHE TIPETEH3UH CO CTOPOHBI
MOKyTaTesel Mo KauecTBY MmoiydyeHHOW|Opranusanus JOCTaBKH ChIPbsI
OpOAYKIMH  (HET TIOpPYH, TOTEPh,[d MAaTEPUAIOB

OTIO3IaHMIN )

Otnen  TpaHCHIOPTHOTO
00CTy)KUBaHUS

Beibop  BHOOB  TpaHCHOPTA
CokpaiieHue 3aTpar Ha nepeBo3Ky|OpraHuzanus  TpPaHCIOPTHOTO

rpy30B 110 5 % ot rpy30000poTa 00CITyKUBaHUS IIepCOHAJIA
KOMIIaHUU

OrcyTcTBHE TOTEPh NPOAYKLIMH H3-3a|YnpasieHue ckiangoM llorpyszo-

HEKaYeCTBEHHOT'O XpaHEHUS pa3rpy304Hble pabOThI

OTCyTCTBHE W3JIHMIIKOB W HEIOCTAYH Otnen CKJIAJICKOTO
Y1akoBOYHbIE PaOOTHI -
NPOIYKIUU U CHIPBS X03s1iicTBa

KonTponb  cpokoB U TOJHOCTH

0paboTKa MPOIYKIINU
HNPOAYKIUH, CBIPb U MATEPUAIOB /lop POAYKIL

CBOeBpeMEHHOE BBIMOJTHEHUE 3asBOK
VY4yeT u 06paboTka 3aKa30B
KJINEHTOB Otnen

KOHTpPOJIb JOCTABKH MPOIYKIMHUHPOPMALIHOHHOTO
HO 3asBkam IlpueM 3asBOK/OOECIIEUEHHUs
KIIMEHTOB B TOPTOBOM 3aJI€

CoxkpalieHre BpeMEeHH OO0CITyKUBaHUS
KJIMEHTOB B TOPTOBOM 3aJie

JestenbHOCTh CiTy 061 TorucTukd B AO «Damakcy opraHu30BaHa TaKUM 00pa3oM, 4TO
PYKOBOJUTENb CIYyXObl JIOTUCTUKM 3aHUMAaeTCsl pEelIeHHeM CTpaTerMuyecKux 3ajad, a
MeHeKephl oIpa3eNieHui CITy>K0 pelatoT ornepaTUBHbIC 3aJa4H.

K ducny crparernueckux 3aja4 MOXHO OTHECTH CJEAYIOIINE:

— mpuoOpeTeHHe COOCTBEHHOTO AaBTOTPAHCIOPTAa WIJIM  HCIIOJB30BAaHHE  YCIyT
TPAHCIIOPTHBIX KOMITAaHUH;

— Ppa3MellleHHe TOBapOB Ha CKIaJaX KOMIIAHMHM C Y4Ye€TOM TOro, 4ro oduc u
MIPOU3BOJCTBO TEPPUTOPUATILHO PA3/ACIICHBI;

— pa3MelleHNe TPaH3UTHBIX CKJIaJI0B Ha TeppuTopuu Poccuu;




— JI0CTaBKa MPOAYKIMH KJIMEHTaM B 3UMHUH mepuoj. Crneunduka cBsi3aHa C TeM, 4TO
psA penapaToB MpU HU3KOM TeMIlepaType TepsieT CBOU CBOMCTBA,

— BOIIPOCHI COKpAIICHUs JIOTUCTHUECKHUX 3aTpaT IMpHU JOCTaBKE IPy30B KIHUEHTOB U
IIOCTaBKE ChIPbs U 000PYAOBaHUS Ha IPEATIPHUSTHE.

B opraHuzanMoHHON CTPYKType PYKOBOAWUTENb CIYyXObl JIOTUCTUKH (YHKIHMOHAIBHO
MOJYMHEH KOMMEpPYECKOMY AMPEKTOPY KOMMIAaHMM. BBIOOp B 4YacTH NOCTPOEHUS CTPYKTYpbI
OTHeNa cAeliaH B MOJIb3y JUHEHMHOCTH, T.€. YETKO BbIPa)KEHBI JIMHEWHbIE HAIMPABIICHUS: OTIEIN
TPAaHCHOPTA, OTAEI CKJIAACKOI0 X035HCTBA, OTAEN HH(POPMALIMOHHOTO 00ECTIEUeHHUS.

3ananue. Pazpaboraiite KOIMYECTBEHHbIE W KadeCTBEHHBIC MOKA3aTelM M KpPUTEPUHU

paboThI norucTUYecKoi ciayx0b1 AO «DPamakcy.

Keiic No 5

((OPZCIHI/L?CZL;ZUZ JI02UCMUYECKOTL 0esIMEIbHOCIU 8 KOMNAHULY

Kpynnas topropast kommnanusi Poccun paboTaer 1o TpeM OCHOBHBIM HAIIPABIICHUSIM:

— Topro.iis (hOTOTOBapaMu U GOTOYCIYTH;

— TOPTOBIIS JCTCKUM IMUTAHUEM;

— MPOU3BOJICTBO M TOPTOBIIS CAHTEXHUKOM.

Kaxgoe HampaBieHue 1eATeIbHOCTH OCYLIECTBIISAET OTACIbHOE IOPUAUYECKOE JIUIIO, U,
M0 CYTH, 3TO CAMOCTOSITeNIbHbIC OU3HEC-SIUHUIIBI, TEM HE MEHEEe HAXOMASAIIUECS B MOJAYUHEHHUH
ynpabisitoniei kommanund. Kaxmas Ou3Hec-eIMHUIIA MMEET COOCTBEHHOE MOJpa3felieHHue I0
OCYIIECTBIICHUIO JIOTHCTUICCKUX OTICPAITHH.

Jloructuueckas JesTeIbHOCTh B KOMIIAHUU B OCHOBHOM 3aTparuBaeT CJeayIoniue OJI0KU:

— JIOCTaBKa UMIIOPTUPYEMBIX TOBAPOB OT MOCTABIIHUKOB HA CKJIa/Ibl KOMITAHUU;

— CKJIQJICKUE OTepallly;

— JIOCTaBKa TOBapoB MO MockBe B ceTh Mara3uHoB kKommaHuu (40 cOOCTBEHHBIX
MarasuHOB);

— IUCTPUOBIOTOPCKHE OTEPAIlU 10 JOCTABKE TOBAPOB B PETUOHANBLHBIC (DUITHAIIBI;

— JIOCTaBKa TOBAPOB I10 3aKa3aM OT/ICIbHBIX KIHNEHTOB B MOCKBE;

— TaMO>KCHHBIC OTICpaIlHH.

B ka)x10M TOTUCTHYECKOM MOJIpa3/iesieHny paboTal0T HECKOJIBKO YEJIOBEK: 0 KOHTPOIIO
HaJ mepeBo3kaMu (2—3 uenoBeKa), M0 OPTaHU3AlUUA U OCYIIECTBICHUIO CKIIAJCKUX OIepalluii
(3—5 uenoBek), 10 TaMOKEHHBIM onepanusaM (1—2 yenoseka).

COTpyAHHUKH TIOTIHHSFOTCS Ha49aIbHUKAM JIOTHCTHYSCKUX OTAeIOB. OCHOBHBIC (DYyHKITUH
HAYaJIbHUKOB OTJIEJIOB JIOTUCTUKH:

— KOOPAUHUPYIOT BCC JIOTUCTUYCCKHUC OIICpAlluU B paMKaX CBOCTO MMOAPA3ACIICHUSA



— OMNpEAEIAIT NPOBANJEPOB JIOTUCTUKHY, NPUBIEKAEMBIX K ONEPALUSAM, 3aKIOYAIOT C
HUMHU JIOTOBOPHI U KOHTPOJHUPYIOT UX JESATENbHOCTD;

— OLEHUBAIOT 3P PEKTUBHOCTH U PEHTA0EIBHOCTh JIOTUCTUYECKUX OTepaluii;

— KOOPJIMHUPYIOT paboTy CKJIAJI0B;

— KOOPJMHUPYIOT paboTy 10 TaMOKEHHBIM ONEepaIUsIM C TOBApaAMU KOMITaHUH.

@YHKIMS KOHTPOJS JBHXKEHHS TOBAapOB BBIHECEHA 3a TPENENbl KOMIIETEHIUU
HAYaJIbHUKOB OTJIEJIOB JIOTUCTUKH B MOPAa3/ICICHUSIX.

OTUM 3aHUMAETCs B YNPaBISAIOLIEH KOMIIAHUM B OT/EJE y4yeTa ToBapHas rpynma. Takxe
B NpSAMOM MOJYMHEHUH YMPABIAIONICH KOMIOAHMM HAXOIUTCS COOCTBEHHBIM aBTOINMApK
(TpaHCTIOPTHBIN OTIEN).

[TonobHass cuctemMa OCYLIECTBIIEHUS JIOTMCTUYECKUX ONepanuil HMMeeT HEKOTOpbIe
HE/OCTaTKH, OCOOEHHO B 00JacTH OpraHM3alud JABIKEHHs M KOHTpOJs mpolecca
TpaHCHOPTUPOBKH. M3-3a pa300IIEHHOCTH B JESATEIBHOCTH TPEX HE3aBUCUMBIX IO/pa3AeieHUN
aBTOTpPAHCHOPT paboTaeT HEIPPEKTUBHO (Tpeisiep MOXKET YWTH B pelc HE IOJHOCTBHIO
3arpyxeHHbIM). He koopauHupyroTcsi coOcTBeHHO nepeBo3ku. Hampumep, 10CTaBUB B PETHOH
¢doroanmnaparsl, aBTOMOOMIJIb BO3BPAILAETCS TOPOKHIKOM, B TO BpeMs KaK MOXKET CyIIECTBOBATh
HEOOXOIMMOCTh B TEepepaclpepeSICHUH 3alacoB JETCKOr0 MUTAHUS MEXAYy pPETrHOHaMH, I10
TEPPUTOPUN KOTOPHIX MPOXOIHI MAPIIPYT JAaHHOT'O aBTOMOOHIIS.

3aganue. Kak  MOXHO  yCOBEpIIEHCTBOBATh  OPraHU3alMI0 U OCYILECTBIICHHUE

JIOTUCTUYECKUX OTNepaluii B TaHHOW KOMITaHUU?

Keiic Ne 6

Cmpykmypa noeucmuveckou oesmenvhocmu Ha npeonpusmuu [140 «boey»

MOCKOBCKMI KOMIIPECCOPHBIM 3aBoA «boey OTHOCHTCS K TIpyIIe TPaJIdLHOHHBIX
OpraHM3allyii, I/ie HOBbIE PHIHOYHBIE OTHOIIECHUS U HEOOXOAMMOCTh MEPEBO/Ia OpraHU3alMi Ha
COBPEMEHHBIE PEIIBbCHI YIIPABJICHUS BCE €IIE HE HAIUIM IIOHMMaHUA y pyKoBoxcTBa. Kak u BO
MHOTMX MOJOOHOrO poja NpPeANpHUSITHUAX, JIOTUCTUYECKHE ONepaluu pa3OpOoCaHbl MEXIY
Pa3NUYHBIMHM CIIy’)KOAMM M OTJENIaMH C Pa3IMYHOM CHUCTEMOH NOJYMHEHHS HadalbHUKaM
Pa3HOIO YPOBHS.

B kaudecTBe mpuMepa MOKHO IPUBECTH JIOTUCTHYECKYIO JESTEIBHOCTb, OTHOCALIYHOCS
TOJIbKO K OJHOMY HAIIPaBJICHUIO PaOOThI MPEANPUATUS — K COOpPKE BUHTOBBIX KOMIIPECCOPHBIX
YCTaHOBOK M3 MaTepHalioB, noctynaroumux u3 I'epmannu. Takum oOpa3om, B Iporecce, KOTOPbII
HAa4YMHAETCS C 3aKa3a cOOpPOYHBIX MaTepuasnoB B ['epMaHuu, 10 OTrpy3KH TOTOBOM MPOIYKIUH

HOTpe6I/ITCJ'I$IM YYaCTBYIOT pa3IM4YHbIC OTACJIbI U MMOAPA3ACTICHUA IPCAIIPUATHA.



Omoen DyHxyuu Tloouunenue

[Iporno3upoBanue MOTPEOHOCTH B COOpPOYHBIX|
KOMIUIEKTaX, OOOpYyJOBaHMM, 3aMyacTAX U PaCXOAHBIX|3aM.
Otnen mpoaax o
MaTepuanax.  OcCylIecTBIEHHE  OTIPY3KH  TOTOBOM|T€HIMPEKTOpa
MPOTYKIIUH.
PuHaHCOBO- YTBepKI€HUE TUIAHOB 3aKYNKH COOPOYHBIX KOMIIEKTOB, |5
YKOHOMUYECKUN COITyTCTBYIOILIET0 000PYIOBAaHUS, 3aITYACTEH M PACXOIHBIX|
TeHAUPEKTOpa
oTzaeNn MaTepHaIOB.
Ornen BAC 3akynka CcOOpPOYHBIX  KOMIUIEKTOB,  3amyacTed  u|3am.
PacXOHbIX MaTepuaioB B [ 'epmMaHuu. TeHAUPEKTOpa
Ornen MTC 3aKynka COMYyTCTBYIOIIETO OOOpyAOBaHUs, 3amyacted u|3am.
pacxoAHbIX MaTeprasioB B Poccun TeHJINPEKTOpa
Tamo)xeHHass OYHCTKa BCEro, 4YTO NPHUOBIBACT U3
Tamoxxennslii otaen |['epmanum, TaMOKEHHOE odopmiieHre roToBo|[ 'eHIUpeKTOp
MPOAYKUWH, UIYLIEN HA SKCIIOPT
LentpanbHblii XpaHeHue COOPOYHBIX KOMIUIEKTOB COIyTCTBYIOIIETO
MaTepHualbHbINA o0opysOBaHusA, 3alacHBIX 4YacTe M pacxoaHbix|[ 'eHaupexTop
CKJIaJ MaTepUajoB, UX OTTPy3Ka MOTPEOUTEISIM
Cxnan roTroBoM{XpaHeHHe TOTOBOM MPOAYKIMH, OTIpy3Ka TOTOBOMU TeHmpeKTop
MPOTYKIIUH NPOAYKIMH TOTPEOUTENAM
ToBapHbIl LIEX M3roToBieHue Tapbl U YIAKOBKH JIJI1 TOTOBOM NPOAYKIMHU (I €eHAUPEKTOD
TpancnopTupoBka cOOPOYHBIX KOMILJIEKTOB,

000py0BaHuUs, 3aI4acTell U PacXOJHBIX MaTEpPUANIOB C U
10 TaMOYKEHHOIO0 TEpMMHala, Jpyrue 3aJadu 110
NepeBo3Ke 000pyI0BaHUS U MATEPHAIIOB

Tpa"CnOpTHBIN LEX ['enaupexTop

Kpome Ttoro, ropuamyecku HE3aBUCMMO, HO Ha CaMOM JI€JI€ B paMKax IPEeANpUSATHS
NEeNCTBYET MOCpeIHUYECKasi CTPYKTYypa, KOTOpasi BBICTYIIA€T areHTOM 3aBOjia MO 3aKJIOYEHHIO
JIOTOBOPOB  KYIUIM-IIPOJI@XKH 3aBOJla C TIepMaHCKOW CTOpoHOW. B wacTtHOCTH, 3Ta Qupma
3aKJII0YaeT JIOrOBOPHI KYIUIM-TIPOJIAXKH, ONpeAenseT 0a3uc MOCTaBKU W HEKOTOpbIE Jpyrue
TPAHCIIOPTHBIE YCIOBUS KOHTPAKTOB.

Takum obpaszom, Ha [TAO «boeny norucrTuyeckue omnepanuy BHIIOJHSIOTCS JIEBATHIO
CTPYKTYPHBIMU  IOJIpa3/€JeHUsAMH, JACHCTBYIOLIMMM HE3aBHCUMO Jpyr OT Jpyra u
MOAYUHSIOLUIMMHUCS Pa3HbIM PYKOBOJIUTEINSAM, U OJJHOW HE3aBUCUMOIN KOMITAHUEH.

Ha mnpennpustin OTCYTCTBYIOT YETKO IIPOIMCAHHBIE IPOLEAYPHl U  aITOPUTMBI,
(bopMam/Isonume IMOJTHOMOYHA W OTBCTCTBCHHOCTL PaA3JIMYHBIX HO)lpa?;)IeJICHI/II\/'I, CBA3aHHBIX C
BBINOJIHEHUEM JIOTUCTUYECKUX onepanuid. 11o yka3aHHbIM MpUYMHAM HOCTYIJIEHHE COOPOUHBIX
MaTEpHUaJIOB M OTIpy3Ka IOTOBOM NPOAYKLUHMH IPOXOIAT B aBPaJIbHOM PEXHUME, BO3HUKAIOT
BHYTPCHHUE KOH(IUKTHI, KOTOpPHIE, B KOHIIE KOHIIOB, pPa3peIIalOTCs TOJBKO Ha YPOBHE
rCHCPAJIbHOTO JUPCKTOpA. Oto0 IMPUBOAUT K MPCBLINICHUIO KOHTPAKTHBIX CPOKOB ITOCTAaBKU U

HAapyHICHUIO €€ KOMILICKTHOCTH.



Takasi opraHu3aiysi JOTUCTUYECKON AESITETbHOCTH HETaTUBHBIM OOpa30oM CKa3bIBaeTCs
Ha UMHUKC MIPCATIPUATHUSA B I'Ia3aX KaK HCMCIKUX, TaK U pOCCHﬁCKHX KIIMECHTOB.
3amanne. Ha ocHoBaHWMM aHanm3a MPEACTABICHHOTO MaTepuaia OOOCHYHWTE perieHue o

CO3JJaHNH €AUHOTO OTACIA JIOTUCTUKU U COCTABbTC MCPCUCHD €TI0 (I)YHKI_II/Iﬁ

Keiic Ne 7

«OpraHmauI/m JIOTHCTHYECKOMN JACATCIIBHOCTH B KOMITaHUID)

Poccuiickasi KoMIaHusi sIBJISETCS UMIIOPTEPOM U JUCTPUOBIOTOPOM CBEKHUX OBOIICH U
(pPYKTOB Ha pOCCHUHCKOM pbIHKE. TOBapbl B CTpaHy IMOCTYMAalOT JUOO aBTOMOOWIBLHBIM
TpaHcmoproM B MockBy, 1u00 MopckuM TpaHcroptoM B nopTel  Cankr-IletepOypr,
HoBopoccuiick u A3oB. IIpu 1octaBke ToBapa aBTOTPAHCIOPTOM HCIIOJIB3yeTCs 0a3uC MOCTaBKU
CHUII Mocksa. ITpu nocraBke Mmopckum Tpancroprom - @Ob Poccuiickuil mopt. 9TO 03HAYaeT,
YTO POCCHHCKAas CTOPOHA CaMa OpPraHU3yeT JOCTaBKy IPY30B MOPCKHMM TPAaHCIIOPTOM U3
MHOCTPaHHBIX MOPTOB. COOTBETCTBEHHO TAMOKEHHAsl OUMCTKA OCYIIECTBIIsieTcs 1100 B Mockae,
160 B opTax.

Otzpen JIOTUCTUKM KOMIIAHUM TOAYMHSAETCS HANpSMYI0 TE€HEPAJIbHOMY IUPEKTOPY U
paboTaeT B TECHOM CBSI3U C OT/AEJIOM MapKETUHTA.

3ajauu oT/eNa JOTUCTUKHU:

— pacyeT ONTHMAJbHOW IO CpPOKaM M II0 CTOMMOCTH CXEMbl JOCTaBKM TOBapa OT
MHOCTPAaHHOTO TIOCTABIIMKA J0 CKJIaga (GUpMBI;

— BBIOOp ONTHMAJIBHOTO BUAA TPAaHCHOpPTa IpU JocTaBke ToBapa. Ilpu 3TOoM BaxHO,
4TOOBI BHIOOP BUJA TPAHCHOPTA OBLI MPaBUILHBIM M 0OOCHOBAHHBIM C TOUKH 3PEHUSI TEXHUKO-
9KCIUTYyaTallMOHHBIX XapaKTEPUCTHK, TaK KakK I'py3 CKOpONOpTAIIMicA. B HEKOTOpBIX cilydasx
IUIE  TIEPEBO3KH  OTHENBHBIX BUAOB (PYKTOB H OBOWICH JOCTAaTOYHO HCIIOJIB30BaTh
M30TEPMUYECKUE WM BEHTWJIHPYEMbIE TPAHCIOPTHBIE CpEACTBA (aBTOMOOMIM WM TPIOMBI
cynoB). B aTom ciyuyae noctaBka ToBapa OOXOOUTCS Topasfo JACILIeBie, YeM €cid Obl rpys
NEPEBO3WICS B CIICLUATIBHBIX PePpPUKEpaTOPHBIX aBTOTPAHCIIOPTHBIX cpeacTBax. OQHAKO pUCK
HEKA4YeCTBEHHOM JOCTaBKM ropasfgo Bbwime. Ilo3ToMy 3ajmaga oraena JIOTHCTUKM — 4YETKO
B3BECHUTH BCE «3a» U «IIPOTHUBY;

— ompeleieHue ONTUMAJIbHOIrO MapuipyTa JBWXKEHUs ToBapa. Hampuwmep, ecnmn
nocraBska ocyuectsisiercs u3 Kumnpa, I'peunn, Cupun, Typunn, Bo3MoKHa JocTaBKa TOBapa
Mopem 110 nopta HoBopoccuiick wiu 1o nmopra A3oB. Kaxkapiit U3 AByX BapHaHTOB UMEET CBOU
npeumyiectBa u Hepocratku. Jlo HoBopoccuiicka gemesne ctaBka (paxTta (KOpoue «Iiedoy»
JIOCTaBKH), HO BBIIIE CTOMMOCTH OIEpalMii M0 TaMO>KEHHOM OYHCTKE, JTOPOKE CTUBUIIOPHBIC

paboThl u aBTOMOOMIBHBIN Tapud 10 Mocksbl. [lo A3oBa cTaBka (hpaxTa JOpOXKe, HO JIEIIeBIe



TaMOXXEHHbIE ONepaIli U aBTOMOOMIBHBIN Tapud 10 MockBbI (A30B TEPPUTOPHATIBLHO OJIMKE K
Mockse). OnHako mopT A30B MMeeT HEOOJBINYIO TIIyOMHY Yy HpuYalia ¥ MOXXET 3aMEep3HYTh
3UMOM, TO3TOMY TyJa TpyAHee 3adpaxToBaTh CymHO, 4yeM g0 HoBopoccuiicka. 3umoit
BO3MO>KHBI 3aTPAThI HA JIEIOBYIO MPOBOJKY CYy/IHA JI0 MpUYaa;

— BBIOOP CTHUBHOPHON KOMITAHUU B POCCHUHCKHX MoOpTax. B 4acTHOCTH, CTUBUAOpPHAS
KOMTIIAHUS JIOJDKHA OBITh B COCTOSIHHH TIepepadoTaTh 00hEMBI TIOCTYTIAIOIIETO IPy3a B CPOK U 0e3
MOTEPh U MPEAJIOKUTh KOHKYPEHTHO CIIOCOOHBIE LIEHBI;

— OIpeleIcHUe NMPAaBUIbHON TaMOKEHHOM CTOMMOCTH TOBapa. 3aBBIIIEHUE CTOMMOCTH
TaMOXXEHHOM OUMCTKH NMPHUBEIET K HEPEHTAOETIbHOCTH CACIIKY;

— OCYUIECTBJIEHHUE KOHTPOJIS JOCTaBKM ToBapa. ABTOMOOMWIM U CyAa MOTYT
3aJIep’)KUBAThCA B IyTH, YTO BJIEYET MOTepro kadecTtBa. OTCIOfa MOCTOSIHHAs HEOOXOIWMOCTb
MOJEP)KUBATD ONEPATUBHYIO CBSI3b C TPAHCIIOPTHBIMU KOMIIAHUSIMU U HE JIOITyCKaTh 3a/1€PIKEK;

— KOHTPOJIb COCTOSIHUS CKJIAJICKUX 3anacoB. OTen KOHTPOIUPYET CPOKU MOCTYIUICHUS
HOBBIX TMapTUH TOBapa, MX OOBEMBI, CHAOXKAET CKIAICKUX pPaOOTHHKOB BCEW ONEpaTHBHOMN
uHpopMalmen o cpokax U o0bemMax MOCTYHAIOMIMX T'PY30B M HAECHTU(PHUKALMOHHBIX HOMEpPax
TPAHCIIOPTHBIX CPENCTB, HA KOTOPHIX OHU NOCTYIAIOT;

— OIIpeZIETICHNE KAaueCcTBa TOBApa, BBIABIECHUE HENOCTAuu WM MOpud. B 3TOM acnekre
Ba)KHO OIPEAEIUTh BUHOBHYIO CTOPOHY M I€pelaTh BCIO HEOOXOIMMYIO TPAaHCIOPTHYIO H
TOBapOCONPOBOIUTENIbHYIO JOKYMEHTAIMIO B IOPUIMYECKUI OTIEN JUIsl MOoJauyu NMPETeH3Uud U
HICKOB U BeJICHUS apOUTPaKHBIX JIEJT;

— OpraHu3anys OTIPaBKU I'Py30B MOKYIATENAM, COACHCTBHE B OCYLIECTBIEHUU HUMU
BbIBO3a 3aKyIUIEHHOW NpoAyKuuu. B uyacTHocTH, 10" MOIIb B ONpEAEIEHUH HWHOTOPOAHUMHU
MOKYMATeIsIMU  COOTBETCTBYIOIIEH  aBTOTPAHCIOPTHOM  KOMIIAHMM,  CIIOCOOHOW  J1aTh
KOHKYPEHTOCIIOCOOHBIE 1I€HBI JOCTABKHU.

3aganue. OLleHUTe ypOBEHb OpraHM3allMM JIOTHCTUYECKOH paboThl B 3TOH (upme.
Cunraete 71 BbI, YTO PYHKIUH OT/IENIA JIOTUCTUKH MOXKHO PaCIIUPUTH?

1 Keiic Ne8

«Opranusanus JOTHCTUYECKON JAESITEIbHOCTH B KOMITAHUNY

Poccuiickoe mpeanpusTHe 3aHUMAaeTcs MOCTaBKaMH (papMaleBTUUeCKOi MPOJyKIUH, B
TOM 4YMcie U u3-3a pybOexa. Ha xaxayro mapTuio 3aKymnaeMoro 3a rpaHMIed ToBapa (pupma
o0s13aHa TMOYYUTh JIMIIEH3UIO HAa BBO3, KOTOpas coryacyercs ¢ MunznpaBom Poccun. OmHako
3TO HEOOXOIMMOE JEHCTBUE YAaCTO OCTACTCA «3a KaApOM» JEJI0BOM aKTUBHOCTU (PUPMBI, TaK Kak
HET COTPYJHHKA, KOTOPbII 3aHUMaJICs ObI KOHKPETHO UMEHHO 3THM.

OO0b1uHO Oarojapsi aKTUBHOCTH T€HEPAIBHOTO JAUPEKTOpa (pupMe yaaeTcss MOJIYIHTh B

MPIH?)JIP&BC TocC3aKa3 Ha IOCTaBKy HapTUKU MCIUKAMCHTOB OJId KPYIIHBIX JIEYEOHBIX LCHTPOB.



Ot0 oueHb BHITOAHO. [lomydywB 3aka3 Ha TOCTaBKY MEAMKAMEHTOB, QUpMa, OTHAKO,
OoOHapy>KMBaeT, YTO Ha CKJIaJe MX HEeT M HaJo CPOYHO 3aKymHaTrb HX 3a pyoexom. Ho, kak
YKa3bIBaJOCh BBIIIE, JUUIsI 3TOTO HY)KHA JIMIIEH3Ms], corjacoBaHHas ¢ MunznpaBoM. Ilponecc
MOJTyYeHHs JIMIIEH3UH Ha BBO3 3aHMMaeT He MeHee 2 MecCAlleB U MpUMEpPHO 2—3 HeAenu — ee
perucTpanus B TAMOKEHHBIX OpTraHaXx.

OdeHp 4YacTo, €mie M0 MOJNyYeHHUs IUIEeH3uH, pupma «aaer 1o0po» HWHOCTPAHHOMY
MapTHEPY Ha OTIPY3Ky 3aKyMaeMbIX MEIUKAaMEHTOB, TOT, B CBOIO OYE€pe/Ib, 3arpyxaer u
OTIIpaBIISIET aBTOTpaHCIOPT B Poccuro. ABTOMOOWMIb YK€ B MyTH WIHM JaXe Ha TaMOXKHE Ha
IpaHMIle, a [OJHOIO0 KOMIUIEKTa pa3pelIMTEIbHbIX JOKYMEHTOB elle HeT. Tpoe CyTok
aBTOMOOWJIb Ha TOTPAHMYHOM TAMOXCHHOM IyHKTE CTOUT O€cIiaTHO (HE cuuTas MPOCTOS
COOCTBEHHO TPAHCIIOPTHOTO CPEACTBA), @ 3aTeM TaMOXCHHUKH HAYMHAIOT HAYUCIATH IITpadbl
3a KaxIblil AeHb mpocTosd. Eciau 3TO MpOMCXOTUT 3MMOM, MOTYT HCIOPTUTHCS HEKOTOpHIE
nekapcTBa. B 9Toif cuTyanuu npuxoauTcst UCTIONb30BaTh HEPOPMaIbHBIE OTHOIIICHUS.

Hpyryto mpoOiemMy NpH TMOCTaBKaX MEIMKAMEHTOB JIaHHOMW KOMITAHHEH COCTaBIISIET
BOPOBCTBO. MOKET MPOMAacTh aBTOTPAHCIIOPT BMeCTe ¢ BoauTesaeM. [Ipu 3TOM BBISICHSIETCS, 9TO
rpy3 B LENAX SKOHOMHH He ObLI 3aCTpaxoBaH, XOTs ero oomas ctouMocTh gocturaet 300 Thic.
noul. B mpuHIMIE HAmpamIuBaeTcs BONMPOC O BOOPYKEHHOW OXpaHe, HO 00 3TOM HHUKTO HE
JyMaer.

Hakoner, nexapcTBEHHBIE MpenapaThl MOMAAal0T Ha CKIaJ GUPMBL. ITO TOJDKEH OBITh
CHEIMaNbHBI CKJIaJ, MUMEIOIIMHA JIMIIEH3WI0 Ha CHENHalbHOE XpaHEHHE PEKUMHBIX TPY30B
(ToBapoB, TpeOyrommx ocoboro pexmnma xpaHeHus). OmHako ckiag (GUPMBI PEKUMHBIM
TpeOOBaHUSIM HE OTBEUYAET, TAK KaK JIMIIEH3Usl OblIa MojydeHa B 00xoJ mpaBuil. B pesynbrare
(dbupMa poI0JDKAET TEPIETh YOBITKH.

Ho B ¢upme HET HUKOTO, KTO MOCTOSIHHO 3aHUMAJICS OBl JIOTUCTUKOM, M Ha3BaHHBIN KPYT
mpo0JieM pemaeTcss KeM YrOJHO: OT TeHEepaJbHOro IUPEKTOpa O BPEMEHHO MPHUHATOTO Ha
paboTy cekpeTaps.

3amanne. CocTaBbTE IJIAH CTPATETHUYECKUX JEHCTBUN IO OPTaHU3AIMH U YIOPSIOYCHHUIO

JIOTHCTHYECKON ACATCIIBHOCTHU B (1)I/IpMe

Keiicel o teme «IIpoBaiinepbl JJOTHCTHKI)

Keiic N 1
ToMckoe TpeanpusTHe XUMHUYECKOW MPOMBINIUICHHOCTH MPOU3BOIUT JTAKOKPACOYHBIC
MaTepHajabl, a TakKe HEKOTOPbIe JPYyrHe BHJbI TNPOAYKIHHA, B YaCTHOCTH METAHOJ.

HpOI/I3BO,Z[CTBO HaKOKpaCO‘{HOﬁ NpoaAYKIIUKN OCYHICCTBIICTCA U3 HOABAJIBUYCCKOTIO ChIpbA U



00XO/UTCS MPENNPUATHIO JIOCTATOYHO JIOPOTO, YTO HE IMO3BOJSET C YYETOM IIEH MHPOBOTO
pBIHKA HaJESAThCS HA €€ IKCIOPT.

OCHOBOM  TNPOM3BOJCTBA METAHOJIA CIIYXKUT TPUPOJHBIA Tra3, TIOCTABIISIEMBIN
npeanpusTusIMu  «l'a3mpoma» B KauyecTBE JaBAIBYECKOIO ChIPbS 1O OY€Hb HHM3KOM IieHe,
MOCKOJIBKY «["a3npom» sBIIsIE€TCS aKIMOHEPOM IPENIPHUITHS U 3aMHTEPECOBAH B €r0 yCIEIIHON
pabote. Huzkast 1ieHa OCTaBIIsIEMOTO MPUPOTHOTO Ta3a IMO3BOJISET MPEIIPUATHIO TPOU3BOINUTH
METaHOJI M0 LI€HEe, HUXKE MUPOBBIX, a 3HAYUT, JAeJaeT BO3MOXKHBIM €ro HKCIOpT 3a pydex. Llena
MeTaHoJIa Ha 3aBoje coctasiseT 14 momn. 3a 1 T.

[loTeHnanbHBIM TOKYTIATENIEM METAaHOJIA BBICTYIAET INBEJCKas KOMIIAHUS, KOTOopas
MIPEAIOKIIA CIECAYIOLUIUN MapIIpyT €ro TPaHCIOPTUPOBKH U3 Tomcka B IlIBenuro: 1o xkene3Hon
nopore u3 Tomcka no craniuu Jlyxaiika OKTSOphCKOM 3Kene3HOM oporu (KpyHHEHIIHii
KeJe3HOJOpOXKHbIN mepexon Mexny Punnanaueir n Poccueit), nanee n0 ¢uHCKOro mnopra
Kotka, o6naaromiero crenuagibHbIM MOPCKUM TEPMHUHAIIOM, IIPEAHAa3HAYeHHBIM JUIsI 00paboTKH
XUMHUYECKUX I'PY30B, U 3aTEM CyAaMHU J0 LIBEJICKUX MOPTOB. ExxeMecsayHas mocTaBKa METaHOJIA
MOXeET cOCTaBATh 10 THIC. T.

Ha nmeperoBopax mBejackasi KOMIIaHUS HAcTOsUIa HA TOM, YTOOBI POCCHICKas KOMIaHUS
nocTaBIsiia MeTaHou 7o ctT. Jlyxkaiika. Takum o6pazom, poccHiickast CTOpOHA HECET BCE PACXObI
no rpanuibl Poccum, a janblie opraHu3anys JTOCTaBKM M €€ OIUlaTa JIEKUT Ha IIBEICKOU
komrnaHuu. [lo HaCTOSHMIO IIBEIOB CTOPOHBI COIVIACOBAIM 1IEHYy MeTaHona Ha Oasuce «OJ[P
Jlyxaiika» (HmocTaBlieHO Ha rpaHuie Ha craHuuu Jlyxkaiika) — 90 gomn. 3a 1. Ilo 3aBepenuto
IIBEJICKOM CTOPOHBI, OOJIbIIE OHHM IUIATHTh HE B COCTOSHHM, TaK KaKk HHAaye UM JelIeBlie
MOKyTNaTh MeTaHoJ B HopBernun — ocHOBHOM pbIHKE MeTaHona Juis LlBeruu.

TomMckoe mpeanpusitTue, opraHu3ysl JOCTaBKy ToBapa A0 cT. Jlyxaiika, oOpaTtuioch B
KPYITHOE 3KcleauTopckoe npeanpustue. OHO AEHCTBYET NMpH JKele3HbIX jaoporax Poccuum u
CIEIMATM3UPYETCSl Ha BHEIIHETOPTOBBIX MIEPEBO3KAX I'PY30B KEJIE3HOJOPOKHBIM TPAHCIIOPTOM.
Kommnanus nana craBky tapuga 3a mepeBo3ky | T meraHosna u3z Tomcka 1o cr. Jlyxkaiika 70 go.
3a 1 T, 4TO He yCTpauBajiO TOMCKOE MPEANPUATHE, TaK KaK HE MO3BOJISJIO MOJIYYUTh KaKyr0-Tn00
npubsUIb. Beab, MOMHMO pacxXoJOB Ha MEpPEeBO3KY, MPEANPHITHIO HEOOXOAMMO OIIaunuBaTh
KEJIE3HOM opore Morpy3Ky METaHOJA B IUCTEPHBI, a TAKXKE HECTU HEKOTOPBIE APYTUE PACXOJIbI
Ha CTaHILIUY OTIIPABJIEHMS, YTO COCTaBIsAeT 4 10T 3a 1 T.

[IpenmpusiTue Havano mnpopadaTbiBaTh JApPyrue€ BO3MOXKHBIE CXEMbl OpraHU3aluu
JOCTaBKU MeTaHosa a0 cT. Jlyxkaiika. OHa U3 cxeM, NpeasioKeHHas Ipyroil 3KcneaIuTopcKoi
KOMIIaHUEH, OKa3ajach JOCTaTOYHO YJA4HOM, MO3BOJSIOUICH MNPEANPUATHIO TI'apaHTHUPOBATh
pa3yMHYI0 TpPHOBUIH C KaXJOW TOHHBI 3TOM 3KCHOpTHOM crenku. [lo mpennmokeHuro 3ToM

KOMIIAaHUM JIOCTaBKa ToBapa JOJDKHAa ObITh pa3duTa Ha JBa 3Tama. Ha mepBom »sTame rpys



oopmitsiercst 10 M0O0T0 TOpoa, PacIoNOKEHHOTO Helaneko oT cT. Jlyxkaiika, Kak BHYTpEHHSSA
IIEpEBO3Ka, UYTO IMO3BOJIIET  3aJCWCTBOBAaTh HE  MEXKIAYHAapOJIHBIM, a BHYTPEHHUU
XKene3HoAopokHbIH Tapud. Ha BTOpOoM 3Tame rpy3 odopmisieTcs 3a pyOexk Kak IKCIIOPTHAs
OTIIpaBKa.

ToMckoe mpeanpusTie TOTOBO MPHUHATH YCIOBUS HOBOW JKCHEIUTOPCKONW KOMITAHUU,
TeM 0oJiee 4To MpopaboTKa HOBOTO YKEJE3HOJOPOKHOTO Tapu(da mokasasna, 9To JOCTaBKa rpysa
1o cT. Jlyxaiika 1mo HoBo# cxeMe coctaBuT 40 momn.3a 1 T.

Samanus.

1. Paccumuraiite sxoHOMUYECKHI YPPEKT ISl MPENNpHITHS TPU MEepexoje Ha HOBYIO
CXEMY JIOCTaBKU METAHOJA.

2. IlpaBoMepHO 1M MNPENJIOKEHUE SKCHECIUTOPCKOW KOMIIAHMHM MO OpraHu3aluud |
OCYIIECTBIICHUIO JTOCTABKU TOBapa Ha HOBBIX yCIOBUSAX 10 cTaHIK Jlyxaiika?

3. KakoBa poJib 9KCIIEUTOPCKON KOMITAHUU B OpPraHU3alliy MEePEeBO3KH I'py3a B JaHHOM

ciyyae?

Keiic Ne 2

Komnanus «X» sBisercss umnoprepoM ToBapoB B Poccuio u3 crpan tOro-Boctounoit
Azun. B yacTHOCTH, OCHOBHBIMHU CTAaThSIMU UMIIOPTA SBJISIOTCS POTAaHTOBas MeOeIb U PUCOBBIM
KpaxMmaJl. 3aKynaeMblii OIITOM TOBap MOCTYIAeT Ha COOCTBEHHBIE CKJIa/Ibl KOMITAHUH, XPAHUTCH,
a 3aTeM IIPOJAETCs PO3ZHUYHBIM KOMIIAHUSM.

Opranusysi 1OCTaBKy TOBapOB, KOMIIAHHS HE MOXET OOOWTHUCH 0e3 MOCPETHUKOB —
TPAHCIIOPTHO-IKCIIEAUTOPCKUX KOMITAHWW. [lapTHEpBl KOMIIAHWH SIBISIOTCS HOPUANYECKUMU
JUIAMU, HE BJIAaJCIOIMMU TPAHCIIOPTHBIMU CPEJICTBAMHU, A CIIEIOBATENBHO, HE YYaCTBYIOLUIUMHU B
caMOM IIpollecc€ TPAHCIOPTHUPOBKU. ODKCIEAUTOPHI AECUCTBYIOT Ha OCHOBAHHMU JIOTOBOPOB,
3aKJII0YaeMbIX C 3aka3uMkamu. Ha OCHOBaHMM JOrOBOpPOB M IO NOPYYEHUIO KOMIIAHUU
JKCIIETUTOPCKUE MPEANPUATHS OCYILECTBIISIOT OpPraHU3alMOHHO-TIOCPETHUYECKYIO
JesTeIbHOCTh IPU TPAHCIIOPTUPOBKE I'PY30B KOMMaHUU «X» Kak B Poccun, Tak u 3a pyOexoMm.

I1o nopy4eHUI0 KOMIIAHUH DKCIIEAUTOPBI PACCUUTBIBAIOT U3ACPKKHU 110 JOCTABKE TOBAPOB
1 00€CIeYnBaloT CIIeyIOINEe ONepaltu:

— o(opMIIeHHE 3a5BOK Ha I'PY30BbIE€ IEPEBO3KH;

— MIPUEMKA T'PY30B OT OTIPABUTEIEH;

— KOHTPOJIb KOJIMYECTBA U Ka4eCTBA OTIPY’KAEMOI'0 TOBapa;

— CTpaxoBaHUe Ipy3a;

— BBINIOJIHEHUE TAMOKEHHBIX (hOpMaJIbHOCTEH;

— OopraHu3anusga U KOHTPOJIb JOCTABKHU TOBAPOB;



— cJla4a ToBapa MePeBO3UYMKY M KOHTPOIb COOIOICHUS CPOKOB TPAHCIIOPTUPOBKH;

— opraHuzanus oxpaHsl (110 HEOOXOAMMOCTH, C YUYETOM LIEHHOCTH Tpy3a M MapHipyTa
JIOCTAaBKH);

— MOoJIy4eHHe ToBapa no npudsitTuu B Poccuto;

— KOHTPOJIb KOJIMUECTBA U KaueCTBa MOCTYMAIOIIET0 TOBAPA U €r0 OTTPYy3Ka U3 MOPTa;

— KOHTpOJIb JBWKEHHS TOBapa OT OTHOpaBuUTeNs K moiydarento. KauyecTBo
OKCIICAUTOPCKUX YCIYI' OHCHHMBACTCA HE TOJBKO IO MX CTOUMOCTH, HO H IIO q)aKTI/I‘-IeCKOMy
00BEMY BBIMIOJIHAEMBIX PabOT, MO YETKOCTH W TOUYHOCTH HMX BBITIONHEHUS (CBOEBPEMEHHOCTD
odopmileHHsT HEOOXOIUMOU JOKYMEHTAIINH, 00eCTIeUeHUEe COXPAHHON JOCTaBKH TOYHO B CPOKH,
00yCIIOBJICHHBIC ¢ KOHTPAKTE, MH)OPMUPOBAHHE 3aKa34YHKa O JBMKCHUU TOBapa U T. 11.).

Kommanns CO3HACT, YTO OpraHu3alnnsa SKCIICIUTOPCKOTO 06CJ'Iy>KI/IBaHI/I$I TPY30B ABJISACTCSA
Ba)KHOM COCTABHOM YacThIO BCEl ee paloThl MO OpraHU3allid M OCYIIECTBICHUIO IOCTaBKH

TOBapoOB.
Keiicbl o Teme «MH(popManinoHHbIE IOTOKH B JIOTHCTUKE)

Keric Ne 1

3a nocneanue roasl komnanus «Ilennnncyna [IoMHT» cTana 0JHOM M3 CaMBIX YCIEIIHO
JEUCTBYIOIMX KOMIIAaHUHM B 00JIaCTH MpOJaXH OAekKAbl Mo karajgoram'. Komnanus myOmaukyer
KpPacOYHBIN KaTajor, KOTOPbIH pacchbulaeTcsi NEPCIEKTUBHBIM KiIueHTaM. KIIMeHThl MpUChUIatoT
3aKa3bpl MO IOYTE WJIM HCHOJB3YIOT OecruiaTHbI Terne@oHHbI HoMmep. OCHOBHas KaTeropus
KJIMEHTOB — CeMEiHbIe Mapbl, e 00a wieHa ceMbu paboTaroT. Kak npasuiio, AeTell y HUX Moka
HeT. Konkypenramu «Ilennuncyna IToWHT» sBHstOTCS Apyrue paboTarolige B 3TOM Ou3Hece
komnanuu — «JI3uac Oumy», «Opsuc» u «JI. JI. buny.

Hecmotpss Ha To, yTO MOAOOHBIH OM3HEC — TMOKYNKU IO KarajioraM — HUCIBITHIBACT
CYpOBYIO KOHKYpeH1uto, koMnanus «llennnHcyna [ToiHT» paboTaeT 04eHb yCIelHo, a IIaBHOe
— BUJIUT IEPCIEKTUBBI B CBOEH paboTe, Tak Kak MOKyHaTh MO KaTajioraM CTaHOBUTCS OYEHb
IIPECTUKHO B HEKOTOPBIX KpPyrax, KOTOPbIE TEM CaMbIM XOTST MOAYEPKHYTb, YTO OHU OYEHb
3aHATHI U Yy HUX HET BpEMEHU Ha XOXKICHHE [0 Mara3uHaM.

Kommnanus cuurtaet, yTo B 00CIIy’)KUBAaHUH KIMEHTOB CYIIECTBYET JiBa Ba)KHBIX MOMEHTA.
IlepBslii: Bce 3aKka3aHHOE OTIPABIIETCS CTPOrO BOBPEMs, MMEHHO B TO BpeMs, KaK yKa3aHO B
3aka3ze. Bropoil: ecnM KIMEHT 4YTO-TO BO3BpalllaeT, TO O3TO HE PACLUEHUBAETCS Kak
HEeJPY>KECTBEHHBIH JKECT, a 3aMEHSETCS WK BO3BpallalTcs AeHbru. Kommanus cyuraer, 4to B
1oJ00HOM OM3HEece BO3BpaT — HOPMAaJIbHOE SIBJICHUE.

Komnanus «llennuncyna [loHT» He NMpOM3BOOUT OJEXKIy, a monydaer ee U3 Kurag,

TaitBans, Cwunranypa, ['onkonra u IOxnoit Kopeu. OTrpy3ka wu3 yKa3aHHBIX CTpaH



OCYIIECTBIISICTCSI KOHTEHHEPHBIMU MapTUSMH MOpcKUM TpaHcrnoptoM. Ilo mpubsitun B CILA
KOHTEIHEphI pa3BO3STCS aBTOTPAHCIIOPTOM B CKJIQJICKOM IeHTp KomnaHuu B HamBuiuie (mrar
Tennecu). B nanpHeiiiem oTnpaBka 3aka3oB ocyiecTsisieTcs: koMmnanui «lOwnaiitesn [lapcency
— DKCHPECC-TIOYTOM.

«IlennuHcyna [ToMHT» cunTaeT, YTO CPOUYHASI U TOUHAS JOCTAaBKA 3aKa3aHHOTO — KIJIOY K
ycrexy.

3amanme. Kakum oOpazom xkommnanus «llemuHcyna [IoWHT» MOXET W JIOJDKHA
HCIOJIb30BaTh AJIEKTPOHHO-BBIYMCIUTENbHYIO TEXHUKY JUIS COBEPIIEHCTBOBAHUS 00CITYKUBAaHUS
kiaueHToB? KakuM 0o0pa3oM MOXHO YIy4IIUTh paboTy KOMIIAHHMHM C TOMOIIBIO COBPEMEHHBIX

CPEJIICTB PIEKTPOHUKU?

Ketic Ne 2

B teuenue necstu ner komnanus «Cu-Tak Juctpudpromen Komnanuy umeet nomro 11%
OMTOBBIX TOCTABOK PAa3HOTO POJia MPOIYKTOB B Mara3suHbl M YHHUBEpMarud ropogoB CHATTI u
Takoma Ha ceBepo-3amane CIIIA. Kommanus BecbMa KOHKYPEHTOCIIOCOOHA M OTKpBITA IS
BHEJIPEHUSI CAMBIX NPOTPECCUBHBIX TEXHOJIOTHUH.

B xomnanuu ecth JOKHOCTH BUIIE-TTPE3UICHTA IO JIOTHCTHKE, KOTOPHIN OTBEYAET 3a BCE
oTiepaIiy, KacaroIlIUecs MOTYYeHUsI TPOAYKTOB OT MOCTABIIMKOB, UX XPAaHECHHS W JIOCTABKH B
MarasuHbpl. [IoMUMO OT/eNa JJOTUCTHUKH, B €r0 MOJYMHEHUN HAaXOJHUTCS TaK)KE KOMIThbIOTEPHBIN
LEHTP KOMIIaHUHU.

«Cu-Trk» mpUHUMAET BCE MPOAYKTHI OT MOCTABIIMKOB HA JIBYX CBOMX OITOBBIX CKJIadax,
OCYIIECTBIISIET UX XPaHECHHE, a 3aTeM OTMPABIIICT IO 3aKa3aM B PO3HHYHYIO ceTh. KoMmmaHus
nMeeT COOCTBEHHBIM HEOOJBINOW TapK Tpy30BHKOB — 12 enuHmMi. B Bompocax MmocTaBKu
NPOJAYKTOB B  PO3HUYHYIO CETh  MCHOJB3YIOTCS 3THU TPY30BUKM W  TPAHCHOPT
CHCTIMATM3UPOBAHHBIX aBTOMOOWMIILHBIX MpeAnpusaTuii. Kak mpaBmiio, o mocTaBKax MpoOJyKTOB B
MarasuHbl JOTOBAPUBAIOTCS MO Tele(oHy, a 3aTeM yCTHas JOTOBOPEHHOCTH MOJTBEPKIACTCS
MUCHEMEHHO.

3aKkynkamMy NPOAYKTOB Y IIOCTaBIIMKOB 3aHUMAETCS BHULE-NPE3UIACHT MO 3aKyIlKam,
KOTOPBIN B CBOEH pabOTe ONMUpacTCcss Ha KOMaHAY U3 8 OMBITHBIX 3aKYMIIUKOB — COTPY/IHUKOB
COOTBETCTBYIOIIETO OT/ENA. 3aKYIMIIUKH JOBOJBHO CaMOCTOSITENBHBI B CBOei pabore. OHu
pemaroT, Y KOro U CKOJIBKO 3aKyIaTh, MO0 KaKOH IIeHEe, MOJIb30BAaThCS CKUJKAMHU HJIM HET, Korja
MPOIYKTHl JOJKHBI OBITH TOCTABJICHBI HAa OMNTOBBIC CKJIAAbl KOMITAHWU, MOJy4aTh JU OT
MOCTaBUIMKOB KPEJIUT, U €CIIM Jia, TO Ha KaKUX YCJIOBHUSX U T. J. HomeHKIaTypa 3aKynmaembIx

koMmanuen «Cu-Tax» npoaykro npessimaeT 3000 HanMEHOBAHMIA.



Xota 00a BUIIE-TIPE3UJCHTA CIEUUAIBFHO HE KOOPJUHHMPYIOT CBOIO paboTy, HO OHHU
YyBCTBYIOT, YTO B 3TOM €CTh HACylIHas NOTPeOHOCTh, W 0e3 MOJOOHOW KOOpAMHALMU B
nanpHeileM He o0oifTuch. [[Ba npyrux BUIlE-NPE3UCHTa KOMIIAHUN 3aHUMAIOTCS BOIPOCaMH
MapKeTUHIa U (UHAHCOB. AKTHBHO B3aMMOJEHCTBYET C BUIIE-IIPE3UJEHTOM I10 JIOTUCTHKE BHIIE-
npe3uaeHT no ¢puHancam. Mupopmanus, 10 MHEHUIO BUIIE-IPE3UCHTA, HE YIOPSAA0UYEHA, U Ha
€€ OCHOBE HEBO3MOXHO JIeJIaTh TIIyOOKHE BBIBO/bI O COKPAIIEHNUN JIOTUCTUYECKUX U3/IEPIKEK.

3ananue. OcHOBBIBasICh Ha MaTepuaigax 00 MH(POPMAIMOHHBIX MOTOKAaX B JIOTUCTHKE,
KakMe pPEKOMEHJALMU Bbl MOXKETEe JaTh BUIIE-TIPE3UJCHTY KOMIIAHUM IO JIOTUCTHKE 00
UCTOJIb30BAaHUU KOMITBIOTEPHBIX TEXHOJOTHH ISl KOOPAMHALMU PAaOOTHI C OTAEIOM 3aKyINKH
TOBapoB M (uHAHCOBbIM oTaenoM? Kakass nomonHutenbHas MHQOpManMs O JEATEIbHOCTH

KOMITaHUHU BaM MOXET HOHa)IO6I/ITI)C$I JJI1 TIOATOTOBKH CBOUX Hpe}IHO)KeHI/Iﬁ?

Keiic no meme «Inobanusayus nocucmuruy

AHIIIMiCcKass KOMIIaHUS MOCTaBIIsIET 000pyA0BaHUE U 3allaCHbIE YacTH JJI TEKCTHIIBHON
npomsinuieHHOCTH Poccnn n Hekotopeix crpad CHI. OcHOBHOI mocTaBiisieMblid MPORYKT —
IIBEWHBbIE WIJIbl PA3IUYHBIX BHJIOB, KOTOPbIE HM3HALIMBAIOTCA JOCTATOYHO OBICTPO, MO3TOMY
TpeOyI0TCsl PEeryJsipHble TOCTABKU U3 AHIIIUH.

OO0umii 06beM MocTaBoK coctaisieT mpuMepHo 350 T B rox. Urisl, a Takke HEKOTOpHIE
Jpyrue JeTaly IOCTABJIAIOTCS Ha IIBEWHbIE MNpeanpusaTus, pacrnonoxeHHsle B [lerepOypre,
Mockse, Hosropone, MBanose u fpocnasne. Kaxnomy npeanpustiio B roa Heodxoaumo 10 30
T UL

Urnei, cocraBistomue moutn 90% Bcex MOCTaBOK, W Jpyrue AeTalid, TpeOyromue
peryssipHoii 3aMeHsl, ocTasisitoresa B Poccuto maptusimu Becom okosio 30 T B nopt [lerepOypra
U Jlanee OTHPABISAIOTCS HEOONbIIMMM HNapTUSMH BecoM 2—3 M 70 5 T B yKa3zaHHbIE TOpoJa.
ITocTaBKHM OCYIIECTBISIOTCS B HEOONBIIMX KOHTEHHEpax TIpy30MOABEMHOCThIO 2,5—5 T
JKEJIE3HOJAOPOKHBIM  TPAaHCIOPTOM. PaccoprhpoBka WU N0 TUOAM M 10 NAPTUAM
OCYILIECTBJISCTCS B AHIJINH,

JloctaBka WIa Ha NPENNPHUATHS 4YacTO 3aICPKUBAETCS M3-32 NaJbHOCTU PACCTOSHUS
MEPEBO3KU KaXkJIO0H OTAENbHOW MOCTaBKU (M3 cpeiHel wactu AHrmuu (paiion r. Jluac) depes
[letepOypr B pasmuunble Topona Poccum um mepeboeB B paboTe TpaHCHOPTa B CBSI3U C
HeOOJIBIIMMHU pa3MepaMu napTuil nmoctaBok u3 [lerepOypra B paznuunbie ropoaa. [Ipu mMemkux
NapTUsX TPAHCHOPTHBIE 3aTpaThl OoJblIe, uYeM eclu Obl Ipy3 NEepeBO3MWICT KPYIHBIMU
MapTUAMH.

Ha coBemanuu B coBeTe AMPEKTOPOB aHIIMICKOM KOMIAHUM OOCYKJajicsi BOIPOC O

MNEPCICKTUBHOCTHU pOCCHﬁCKOFO PBIHKA 1 BO3MOXKHOCTU PACHINPCHUA onepaunﬁ Ha HEM 3a CUET



00CITy>)KUBaHMsI OOJIBIIEr0 KOJIMYECTBA MIBEHHBIX MPEINPUATHIl — mapTHEpoB B Poccuu, Tak Kak
Ha TEKCTUJbHBIX MPEANPUATHSAX BCErla HMEETCS IOCTOSIHHAs HYKJa B CPOYHOM 3aMeEHe
IIBEWHBIX W Pa3INYHBIX BUIOB M TUTIOB.

CpaBHUTENBHBII aHATU3 CBOMCTB WIJ AHIJIMICKOTO MPOU3BOJCTBA M TEX, KOTOpPHIE
u3roToBistoTcss B Poccum, mokasan, yto mBeiHble mpeanpustus Poccuum, pabotaromue Ha
OTEYECTBEHHOM OOOpYyAOBaHMHU, MO KpallHEl Mepe YacTUYHO MOTYT HCIOJIb30BaTh MIJIBI
AHTJIMHACKOTO MTPOU3BOJICTBA.

Ha coBemianuu coBera IUPEKTOPOB AHTIMHCKON KOMIIAHWU OBLIO MPUHATO PEIICHUE O
coznanuu otneneHus B Poccun. Ero ocHOBHbIMH (PYHKIIMSIMHM JTOJDKHBI CTaTh KOHLEHTpalMs U
nanpHeimee OecnepeOoifHOe cHaOXKeHWe B TEpPBYIO OUYepeIb HWITIAaMH, a TaKkKe IpYTUMU
3aMacHbIMHM YacTAMHU IIBEWHBIX NPEANPUATHN, C KOTOPBIMHU YK€ 3aKItoueHbl cornameHus. OH
JOJDKeH OBICTPO pearupoBaTh Ha HYXAbI OOJBIIOTO KOJIMYECTBA IIBEHHBIX MPEANpPUATHH,
pa3bpocanHbIX 10 Tepputopun EBpomnelickoil yactu Poccuu, B OTHOIIEHUN CPOYHOM MOCTaBKU
UTJI ¥ IPYToro U3HAIIMBAOLIErocsi 000py 10BaHUsl.

3aganus.

1. B cOOTBETCTBHM C M3T0KEHHBIM OIICHUTE MPABUIBHOCTh PEILICHUS COBETA TUPEKTOPOB
AHIIMHACKOM KOMIIAHWM HCXOAS U3 TMEPCHEKTHMBHOCTH POCCUHCKOTO pBHIHKA JUIl KOMIIAaHUH;
HAJIMYUSL COOTBETCTBYIOIICH HOPMATHBHONW W 3aKOHOAATENHHOW 0a3bl; 0OCTAHOBKUA C TOYKH
3peHus pa3BUTHs OU3Heca.

2. Pemmrte BOMpPOC O MECTOPACIIONOKEHUHU OTAENEHUS! KOMITAHUU MCXO/s U3 OJIM30CTH K
MOCTaBIIMKAM M pbIHKaM CcObITa MPOJYKIMH; BO3MOXHOCTH 00€CHeuuTh OBICTPYI0 U
OecriepeboitHYI0 TIOCTaBKy TpebyeMoro o0opyIoBaHUS MOTPEOUTENSIM; MECTHOW OOCTaHOBKH B
OTHOILIEHUH YCJIOBUM pa3BUTHs OM3HECA; HATMYKS Pa3BUTON HHPPACTPYKTYPHI.

3. Ompenenute, CTOUT JU KOMIIAHUU CTPOUTH COOCTBEHHBIM CKJIaJ WJIA HYXHO
apeHJ0BaTh YXE CYLIECTBYIOIME MECTHbIE MOIIHOCTH; OPUEHTHPOBATHCS HAa OCYILECTBICHHE
[IOCTaBOK TOBapa KJIUEHTAM >KEJIE3HOJOPOKHBIM TPAHCIOPTOM WIM OTAaTh MPEINOYTECHHE
aBTOMOOHJILHOMY;

npuodpeTaTh COOCTBEHHBIM aBTOTPAHCHOPT WM MOJB30BATHCSA YCIYraMH POCCHUHUCKUX

aBTONPEIIPUATHIA?

Keiicbl mo Teme «CTpaTerusi J0rucTUKW

Keuic No 1
Bune-npesuaenr kommanuu «CKBalip aBTO TapTe» O3HAKOMHIICA C JOKJIaJIOM
HayaJbHUKA OT/IeJIa JOTUCTUKH, B KOTOPOM F'OBOPHIIOCH, UTO C II€JIbI0 CHUKEHUS JTOTUCTUYECKUX

HU3CPIKECK HCO6XOI[I/IMO 0TKa3aThbCsI OT COOCTBEHHOI'O napkKa aBTOTpaHCIIOPTa U HMCIIOJIb30BaTh



aBTOMOOWJIM TPAHCTIOPTHBIX KOMIAHMUU JJISl MOCTAaBOK MPOXYKIMHU. AHAIM3 LI€H MOKa3aj, 4YTo
3TO MOKET CHU3UTh U3JEPKKHU 110 Jioructuke. Ho BUIle-Ipe3UACHT MotyMall O IPYroM: 10 Kakoi
CTETIEHU CHIDKEHUE JIOTUCTHYECKHX M3/EPKEK MOXKET MEepeBECUTh BO3MOXKHOCTH YXYJIICHUS
KayecTBa M YBEJIMUEHHs CPOKOB JOCTABKU TOBAPOB B CIyyae Iepexo/a Ha MCIOJHEHHE 3aKa30B
aBTOMOOWJISIMU TPAHCTIOPTHBIX (pUpMm.

Komnanus «CkBaiip» sBiseTcs NPOU3BOAMTEIEM U JTUCTPUOBIOTOPOM aBTO3aITYacTew,
BKJItOUasi (WIBTPHI, CBEYM, MACJICHKH, aMOPTHU3ATOpPbI, CTeKIoourcTuTenu. Kommanus umeer
IIPOM3BOJICTBEHHbIE MOIIHOCTH B ropojaax Knmsnenn u Omaxa u cknajsl B Atnanre, Jlamiace u
Jloc-Anxenece. CoOCTBEHHBIM aBTOMApK KOMIAHMM Hadaid ¢opmupoBatbes ¢ 1965 r. u B
HACTOSIIIMI MOMEHT COCTOUT U3 25 Tarayedt u 75 tpeinepoB (mpurienoB). OCHOBHas 3ajava
aBTOMapKka — TPAaHCIOPTUPOBKA TOTOBOM MPOIYKIMU HA CKJIAJbl KOMIIAHUM M OINTOBBIM
MOKYyIaTeNsIM, a TAK)KE 10CTaBKa ChIPbs U MOy (haOpuKaTOB Ha 3aBOJbI (PUPMBI.

Komnanus «CkBaiip» Bech CBOM aBTONAPK COAEPKUT IO JOTOBOPY JIM3UHIA C KOMITAHUEN
«Pent OC Tpax JIuzunr Ko.». [locnennss npemioxkuna «CkBaipy» OCYIIECTBIATh JOCTABKY €€
MPOJYKIIMK Ha OCHOBE TPAaHCIOPTUPOBKH aBTOMOOWIsIMU QupMbl «Pent FOC», a He Ha ocHOBe
nu3uHra aprorpadcnopra. [Ipu stom xkommnanust «Pent FOC» Bbikymaer y komnanuu «CkBaip»
CBOI aBTOMNApK, NEPEAAHHBII paHee B JU3UHI, 110 OCTaTOYHOW CTOMMOCTH aBTOTPAHCIIOPTHBIX
CPEICTB, T.e. IOYTHM OECIIaTHO, TaK KaK OCTATOK apeHJHOM IUIaThl MO aBTOTPAHCIOPTY,
HaxozsmeMycs B n3uHre y «Cksailp», MmunuMazeH. B to ke Bpems «Pent KOCy» 06s3yercs B
TE4YEeHHUe Tpex JIeT o0decrneynBaTh MPUOPUTETHOE BHUMaHHUE rpy3aM «CKBaip» U OCyILECTBIATh
noctaBky 45% ee MpOAyKLUU 10 LIEHaM NIEPEBO3KU HIKE pIHOYHBIX — 1,19 nomt. 3a Muiio, B
TO BpeMs Kak, 1Mo HWH(OpMAIMHU COTPYAHUKOB OT/ENA JIOTUCTHKH, CPEIHSsS IIeHa Ha PHIHKE
aBTONEPEBO30K B HACTOSIIUN MOMEHT COCTaBIIAET 1,26 AOJUI. 3a MUIIIO.

B cooTBeTcTBHM C 10KIa0M HayallbHUKA OTJENIa JIOTUCTUKU npeanoxeHne «Pent FOC»
OTKa3aThCsl OT APEHJOBAHHBIX I'PY30BUKOB M INEPEUTH Ha NEPEBO3KM aBTOTPAHCIIOPTOM O3TOU
¢bupMbl 03BONIUT KoMMaHuu «CKBalip» IKOHOMHTH Ha JIOTMCTHYECKHX omepanusx 105 Teic.
JIOJUL. €KETOJIHO.

Kazanoce Obl, peiokeHue crosinee, Ho BULe-PEe3UIeHTa CMYIIAI0 JPyroe: KOMIaHUs
«CkBaiip» apeHJoBaja I'py30BbIe aBTOTPAHCIIOPTHBIE CpeicTBAa 0e3 BOJUTENBCKOTO COCTaBa.
Boaurenu 6pimu pabounmu komrannu «CkBaiipy, wieHaMu podcorosa padounx ¢pupmel. 3a 30
JeT HU pazy He ObUIo 3a0acToBOK. OTHOIICHHS MEXIYy BOIUTENSIMH M MEHEIKEpamH II0
JOTHCTUKE ObUTM Xopolnre. BonuTenu momoranau pasrpyXkarb M 3arpykarb TPy30BUKH, YTO
TaK)Ke€ LIEHWIOCh 3aKa3UMKaMHU.

PykoBonurens aBTomapka kommaHun «CkBaiip» B CBOEM OTYETE€ OTMEdYaj, 4TO

OKCILTyaTaud ap€HAOBAHHOI'O aBTOIIapKa Aa€T MHOI'0O NPEUMYLICCTB, KOTOPBIC HC MOAAAKOTCA



KOJIMYECTBEHHOMY aHaiu3y. B WX dwWciae — TMOJHBIA KOHTPOJb MEPEBO30K, THOKOCTH
YIIPaBJICHUS IIPOLECCOM TPAHCIOPTUPOBKHU, IOMOIIL BOAMUTENIECH B IOIPY30-pasrpy304HBIX
paboTax TEpPCOHANy CKJIaJ0B, BO3MOXKHOCTh Ha 100% coOmomath CpPOKHM JOCTAaBKH,
oIpeieNIsieMbIe KJIMCHTaMH.

3aI[aHI/I€‘. Kaxoe PCIICHUC OOJIKCH NMPHUHATH BULC-TIPE3UIACHT 110 JIOTUCTUKE U HO‘-IGMY?

Keric Ne 2

dupma «MuHUOUKC» SBISETCd HNPOM3BOIUTENEM U HAIAAYUKOM KOMIIBIOTEPHBIX
JIOKaJIbHBIX cucTeM B MockBe 1 MockoBckoit o0iactu. Ciayx0a JOTUCTUKA KOMITAHUHM COCTOUT
U3 TPAHCHOPTHOIO OTAENAa M OTAeNa JocTaBKU mpoaykuuu. Cirykamue OT[esla OTBEYaroT 3a
BEJICHHE NIEPETOBOPOB C KIMEHTAaMH, MOJYYEHHE W YYeT 3aKa30B, IMOATOTOBKY OTIPY30YHON H
TEXHUYECKOH JOKyMEHTalUuu. «MUHUPHUKC» OCYLIECTBISET MPOAAXY HENOCPEACTBEHHO
NOTPEOUTENAM, HYKAAIOIMMCS B YCTAaHOBKE JIOKAIBbHBIX KOMITBIOTEPHBIX ceTeil. B ocHoBHOM
9TO OT/AEJICHUsI OAHKOB M CTPAXOBBIX KOMITAaHUH.

['onoBHass koHTOpa ¢upmbl «Munupukc» Haxoautrcs B MOCKBE, Ha IOr0-BOCTOKE
croiuipl. [Ipu 1ocTaBke KOMIBIOTEPOB KIMEHTAM KOMITAHUS MOJIb3YETCS yCIIyTaMU HECKOJIBKUX
KoMIaHui-nepeBo34nkoB. [Ipu 3toM 50% OTTrpy30K OCYyIIECTBISETCS MEIKUMU napTusmu. C
OOJIBITMHCTBOM aBTONIEPEBO3YMKOB Y KOMITAaHIH « MHUHU(DUKCY HET TOTOBOPOB, a aBTOTPAHCIIOPT
MIOJIaeTCs MO MOTPY3Ky IO Pa30BOU 3asIBKE,

JlocTaBka NpOAyKIMH MOTPEOUTENAM HE HaJlaXkKeHa. Benuko Bpemst OT 1oJjauu 3asBKH J10
MOJIyYeHUsl TPOAYKIMH, OCOOEHHO B cllyyae MEJKUX OTHpaBok. llepeBo3ouHble cpeacTBa
OBIBAIOT HE TOATOTOBJICHBI K MEPEBO3KE UyBCTBUTENBHOTO 00OpyaoBaHus. I11oxo mocraBieHa
KOMMYHHKAI[MOHHAs CBsI3b. 3asBKH Ha aBTOTPAHCIOPT, OChuIaeMble komnaHue « MuHupukey,
4acTO TEPSIOTCA M3-3a TOTO, YTO CIMOIKOM MHOTO pPa3HBbIX JIMI B Pa3HbIX TPAaHCIOPTHBIX
KOMITaHMSX Yy4aCTBYET B UX y4€Te U PaCIpEIeICHUN.

WNnorna mpoaykiust ¢GupMbl BO3BpaIIaeTcsi, HO MPH 3TOM Mpolenypa ohopMIICHUsS
BO3BpaTa K HEYJOBIIETBOPEHUIO KIMEHTOB OYEHb CIIOXKHA. TpaHCIOPTUPOBKA BO3BpATA 4aCTO
3afepxuBaercs. « MUHH(DUKC» CBS3BIBAETCS C JIUCHETYEPCKOM aBTOQHPMBI, a Ta HA3HA4aeT
BpeMsl, KOIJla aBTOTPAHCIOPT MPHUAET 3a BO3BpAIICHHBIM 000pyaoBaHHEeM. YacTo Ha3HA4yaeTcs
BpeMs, KpailiHe HeyaoO0Hoe ans kiMeHTa. [Ipuxoaurtcs kJIaTh HECKOJIBKO THEH, a MHOIIa U
HeZeNu, KOrjia TPy30BHK aBTOMOOMIJIbHOM (hUpMBI IIpHUENET 3a BO3BpallaeMoi mpoaykuuei. B
KOHEYHOM cyYeTe, cTpajaeT KoMmmnaHus «MuHHM(UKC», KOTOpas MOCTOSHHO IOJIyYaeT >KanoObl
KJIUEHTOB.

3ananue. YTo HaI0 MPEANPUHATH, YTOOBI HATAIUTh OTIEPAIMH IO JOTHCTUKE B KOMITAHUH

«Munungukc»?



Keiicel 1o TeMe «YnpaBJ/jieHue TPAHCHIOPTHOM JIOTHCTHKOM
NPH MOPCKHX NEPEBO3KAX»
Keiic Ne 1

Toprosasi KoMIaHus MOAMOCKOBHOI'O ropoJia DJIEKTPOCTalb 3aKyluia NapTUI0 KypUHBIX
okopoukoB B CIHA. [lo xoHTpakTy amepukaHckas ¢upma o0s3amach NOCTaBUTh TOBap Ha
6aszuce «CUD IletepOypr» mo cornacoBanHoi 1eHe. Ilocie Toro kak KOHTpakT ObUI 3aKIIIOUEH,
BBISICHWIOCH, YTO POCCUHCKAasi KOMIIaHUS HE y4ja, YTO B IIEHY TOBapa J0JDKHA OBITh 3aJI0)KeHa
CTOMMOCTB ero JoctaBku ot [letepOypra no DnekrpocTanu. Pacyersl moka3anu, 4To OKOpPOUYKa B
DNEKTpOCTAIM MOTYT TIpPOAABATHCA MO NPHUEMIIEMBIM IO CPABHEHUIO C KOHKYPEHTAMH
(narmpumep, «COIO3KOHTPAKTOM») 1IEHAM TOJIBKO B TOM Clly4ae, €ClIi CTOUMOCTb UX JIOCTaBKU IO
tepputopun Poccun ot bantuiickoro nopra 10 SJIEKTPOCTaIN COCTaBIsAET 4—6 LEHTOB 3a | Kr.
[Tpopabotka TapupoB OKTAOPHCKOW IKENE3HOW IOPOTH M aBTOMOOWIIBHBIX IIE€PEBO3YMKOB,
JNEUCTBYIOIMX HAa JAaHHOM HANpAaBJIICHWM, IOKAa3ajla, YTO HYXXHOTO YPOBHSI ILEHBI JOCTABKH
JOCTUYb HE ynaercs. B To e Bpems aMepHKaHCKas KOMIIAHUS COIIaCHIIAch IPU COXPaHEHHUH
0a3uca TMOCTaBKM M COIJIACOBAHHOW KOHTPAKTHOM II€Hbl HANpaBUTh MAapTUIO TOBapa HE B
[TetepOypr, a B kakoi-mibo apyroi nmopt bantuku paiiona OHHCKOTO 3aJiMBa M BOCTOYHOTO
peHxna.

3amanue. Mcxond  WM3MaHHOM — CUTyaluu,  ONpEAEIUTE  APYTH€  BO3MOXHBIE
reorpauuecKkue MyTH JOCTaBKH MApTHUH KYypUHBIX OKOPOYKOB B DJEKTPOCTAlb M BapUaHTHI
HCIIOJIB30BAaHMS HAa ATUX MapLIpyTax pas3IMYHbIX BUAOB TpaHcnopra. Kakue TpaHCIOpTHBIE

Tapudbl ciexyeT npopadboTaTh, YTOOBI TOUHO MOACUYUTATH CTOUMOCTD JOCTaBKH ToBapa?

Keiic Ne 2

Komnanust sBisieTcsi SKCIOPTEPOM TYPKMEHCKOW He(TH, OTHpaBIsieMOll M3 MopTa
KpacHOBOICK Ha cylax-TaHKepaX CMEIIAHHOIO IUIaBaHMs «peka-Mope» (HeOousplMe cyna
Ipy30I0beMHOCTBIO 3-5 ThIC. T). I'py3 cieayet u3 nopta KpacroBock no Kacnuro u no Bosro-
JIOHCKOW cucTeMe 0 yKpauHCKOro nopra Mapuymnoisb. OcymiecTisisi TOA00HOTO pojia CXeMy
NepeBO3KH, (prpMa OIIauMBaeT TPAH3MUT MO Tepputropun Poccun.

B mopry Mapuynons rpy3 (HepTh M HEPTENPOIYKThI) BHITpYKaeTcsi B He(DTAHbIE
€MKOCTH M HaxOJHUTCSA B HUX JO MOJAXOJAa MHOCTPAHHOIO Cy/HA, KOTOpoe 3a0upaeT HedTh s
JOCTaBKU B OJHY M3 3aIlaJHOEBPONENUCKUX cTpaH. Takum o0pa3om, MO JaHHOW CXeMe JOCTaBKH
rpy3a ¢upMma, TOMUMO TpaH3HUTa MO TeppuTopun Poccuu, omiaunBaeT TpaH3UTHOE XpaHEHUE Ha

TEPPUTOPUU Y KPAVHBI.



Kenast nzbexarh TPAaH3UTHOTO XpaHEHHs, (UPMa 3aKIFOUMIA JOTOBOP C MHOCTPAHHOM
KOMIIAaHUEH O TOM, YTO TIOCTICIHSS OYyJeT M0AaBaTh CBOM TaHKEPHI B IOPT MapHyIioyib TOYHO B
cpok mpuxona cyaHa u3 Typkmenun. O0a cymaHa B mopTy Mapuymnosis mBapTyroTcs 00pT 00
00opT, W Tepekauka Tpy3a HUIAET U3 OJHOTO CyJHA B JAPYTro€ C HCIOJIb30BAHUEM CYIOBOTO
000pyI0BaHUS.

3ananue. Mcxons U3 n3n0KeHHON CUTyaluu:

MPEUIOKUTE NATbHEHIINE BO3MOXHBIE MYyTH pPAIlMOHATIU3AIMUA CXEMbl MEPEBO3KU M
neperpy3ku HeTepoIyKTOB 10 KOHTPAKTaM yKa3aHHOH QUpPMBI,

* KaKOB JIOJDKEH OBITh 0a3HC MOCTaBKU HEPTEHIPOAYKTOB OJJAHHOM CICIKE:

- B CIIy4ae XpaHEeHus rpysa B mopty Mapuynosns,

- B ClIy4ae Meperpy3Ku rpysa ¢ cyJHa B CyJIHO;

* KaK Bbl CUMTaeTe, CTOMT Ju (upMe MPUOOPECTH WM apeHA0BaTh Ha JOJTOCPOYHOI
OCHOBE B «TailM-uapTep» He(TeHanMBHBIC Cyaa sl PerynsipHoil TOCTaBKHA TOBapoOB MO CBOUM

KOHTpaKkTam?

Keitic Ne 3

N3BecTHBIIT MOCKOBCKUH 3aBOJI — MPOU3BOAUTEIND JIMKEPOBOJOUHBIX U3IEIUN 3aKITHOYNII
JOTOBOp Ha OKCKIIO3MBHYIO TPOJAXy CBOCH TPOMYKIMH C aMEepUKaHCKOW (pupmoi,
pacniotoxenHoit B HoBom Opneane (CLIA). YcnoBue qoroBopa KacaeTcsi pean3aliiid «BOAKU
n3 Poccun» Ha peiHke mtata Hoeiii Opnean. [locTtaBka ToBapa JTOJKHA OCYIIECTBISATBCA U3
Cankr-IlerepOypra Ha 6a3uce nocraBku «POb Ilerepoypr». Ipsmoe Mopckoe cooblieHue u3
[TetepOypra B HoBbeiii OpiieaH OCYIIECTBIISCTCS TOCTATOYHO PEIKO, a TOTOMY JKCIEAUTOP
noJryyatesnsi (aMepuKaHCKOW KOMITAHUU) MPEAJIOKUI 3aBOY OTIIPABIISTH TOBAP 0 KaKOro-iu0o
eBpoIeiickoro nopra, Hanpumep 10 Porrepnama, sBISIONIErOCs MOPTOM MHUPOBOIO 3HAYEHMS,
oTKyJa cyaa 1o Hosoro Opiieana oTIpaBilOTCS JOCTaTOYHO 4acTo. [Ipum 3TOM Ha MOpCKyro
MEPEBO3KY MPOAYKIMU OO0 PoTTepaama BhIMUCHIBACTCS NMPSAMOW OPAEPHBI KOHOCAMEHT HA MM
AKCIEAUTOPCKON KOMIIAHUHU TOTyvaTesns. DTO 03HA4aeT, YTo Mo NpulkITUN ToBapa B PoTrepaam
rpy3 OyJeT mepeoTpaBIieH Jajiee Mo MOPYYSHHUIO JAaHHON SKCIETUTOPCKON KOMIaHUH, KOTOpas
OT CBOEr0 MMEHHU BBIMUIIET HOBBIM KOHOcameHT 10 HoBoro Opneana Ha uMs mosydaTens —
aMEpUKaHCKOT0 UMIIOpTEpa.

Kazamocs 6BI, JaHHag CXE€Ma IMMOCTAaBKH HE AOJIP)KHA BBI3BIBATH BO3PAXKCHHA MOCKOBCKOI'O
3aBoja-npounsBoguTest. OHAKO TPAHCIIOPTHBIN OT/AEI NPEANPUATHS COMHEBAETCS, OTIIPABUT JIU
skcrieauTop rpy3 u3 Porrepmama mpsmo B Hosbiii Opnean. [leno B TOM, YTO 3KCHIEIUTOP
IIOJTy4daTesi MOXKET NEPEeOoTNPaBUTh Ipy3 U3 PoTrepaama B Kakyro-TO TPEThIO CTpaHy, C KOTOPOM

CIIA umeroT cornanieHue o MPUHITAIIE HAaUOOJIBIIEro OJaronpusITCTBOBAHUS, a JIMIIb TOTOM B



CIIA, 4To MO3BOJIUT CHU3UTh aKIM3HbIE U JIPyTHe HAJIOTU U cOOpBI C TOBapa Uil UMIOpTEpa
nipu ero BBo3e B CIIIA. Ho B 3ToM citydae Oy 1yT HapylIeHbI SKCKIIIO3UBHBIE ITpaBa pOCCUICKOTO
AKCIIOpTEPA, TaK KaK MOCTaBIIMKOM, MyCTh (hOpMaIbHO, OYJET BBHICTYNATh Apyras KOMIAHUS, a
TOBap CTaHET yke He «BOoJKOW u3 Poccum», a mpocTto pycckod BOJIKOW M3 KaKOM-TO TpeTheit
CTpaHBI.

3ananue. Mcxonsd W3  CIOXKUBLIEHCS CUTyallud, KAaKUMH MOTYT OBbITh JEHCTBUS
MOCKOBCKOTO 3aBoja? Kak cieqyer pocCHiICKOMY IOCTaBIIMKY OTOBOPHUTH YCIOBUS JOCTAaBKH
toBapa B CIIIA, uyToObl He OBUIM HApPYIICHBI €r0 IKCKIIO3MBHBIC MpaBa Ha mocTaBky? Kakoit
KOHOCaMEHT CJIEJIyeT BBIUCATh MOCKOBCKOMY 3aBOJY, YTOOBI M30€XaTh MEPEOTHPaBKU TOBapa

u3 Porrepaama B TpeThio cTpany?

Keiic Ne 4

Poccniickoe Ccy1oXoqHOE NpEaNpUsATHE CIELNUAIU3UPYETCS HA IEPEBO3KAX MAaCCOBBIX
(HaBaJOYHBIX M HACBHIMTHBIX) TPY30B M3 POCCHMCKUX TMOPTOB 3a pyOexk, obOnazas HEOOIbIINM
dbaotom cynoB-6ankepos. [Ipeanpusitie cTpOUT CBOM B3aMMOOTHOILICHUS C TPY30BIIaJIeIbIIAMU
HAa JIOTOBOPHOM OCHOBE, WCIONB3Yys JUIS OJTHX Ieled npoPopMbl COOTBETCTBYIOIIUX
CTaHAAPTHBIX YapPTEPOB (ISl HACHITTHBIX U HABAJIOYHBIX TPY30B).

Tak kak ¢uOT Cym0B-OQJIKEPOB, HCIOJB3YEMBbI CYIOXOJHON KOMIAHUEH, TOBOJIBHO
CTaphblif, KOMIIAHUHU YaCTO MPUXOIUTCS MPUOETATh K YCIOBUIO «CYOCTHTYTa», OTOBapUBAEMOMY B
yaprepax. IIpaBma, 3TO BBI3BIBAET HEKOTOPOE HEIOBOJBCTBO CO CTOPOHBI KJIMEHTOB
(Tpy30BIa/ICIIbLIEB).

[Torpy3o-pa3rpy3ouHoe 000pyAOBaHHE POCCUHCKUX IMOPTOB AOCTATOYHO H3HOIIEHO M
3a4acTyl0 BBIXOAUT U3 CTPOsl B Ipoliecce NMOTpy3KH WIM BbITpy3ku. Iloatomy mnpeanpusitus-
TPy30BIIaIeNbIIbl (TIOCTABIIMKY TPY30B), AaBas MOPYUYEHHUS TIOPTaM Ha MOTPY3KY CBOUX TPY30B, B
YaCTHOCTH Ha CyJa YKa3aHHOM CYyJOXOJHOM KOMIIAaHWHU, IIPU 3aKJIIOYCHHHM YapTepa ¢ Heu
HACTaWBAaIOT Ha BKJIIOYCHUM JOTOJHUTEIHHOTO, MPOTHB JACHCTBYIONIMX B TIMOpPTaX HOPM
MOTPY3KHU-BBITPY3KH, BPEMEHU Ha OCYLIECTBJICHHE MOTPY3KH, T. €. YMBIIIJIEHHO PACTATUBACTCS
CTalMifHOE BpeMs. JTO JelaeTcs ISl TOro, 4TOOBI TPY30BIAJENel] MOT 3acTpaxoBaThCsi OT
BO3MOXHBIX cO0eB B paboTe TOrpy304HOro OOOpYyIOBaHMS TMOpPTa W  HACTYIUICHUS
KOHTPCTAJIMIHOTO BPEMEHH, TAK KAK 3TO BJIEYET YIIATy JeMepeka CyJOBIAIEIbILY.

CynoxonHasi KOMIaHUsA, KaK MPaBUIO, HE BO3Pa)KaeT MPOTUB HEKOTOPOTO YBEIWYEHUS
CTAJIMIHOTO BPEMEHHU, TaK KaK MOHUMAET MOJIOKEHUE TPy30BIaJeiblla U €ro HeXeJlaHHue
IUIATUTh JAeMepe/K (aKTHUeCKH He Mo cBoeil BuHe. OmHako, M 3TO ObIBaeT OBOJBHO YacTo,
MOPT YKJIAJBIBACTCS B HOPMBI TIOTPY3KHM U TpeOyeT, YToOBl CyAHO OCBOOOIMIIO TpHUYa

HEeMEJJICHHO 10 ee okoHuyaHuu. Ho B sTOM ClIydac CyaoxoJHas KOMIIaHUsA OKa3bIBACTCS B



HEBBITOIHOM TIOJIOKEHHUH, TaK KakK TPY30BIafelNiel] MOXET MoTpedoBaTh CKUAKU C ¢paxTa B
KauecTBe JIUCIIava, T. €. KOMIICHCAIINH 32 IOCPOUHYI0 00pabOTKy (IOTPY3Ky) CyIHA.

3aganue. Onpenenure:

* IOYEMY pean3alusl YCIOBHS O CyOCTUTYTE MOXKET BhI3BaTh HEIOBOJIBLCTBO CO CTOPOHBI
rpy30Biajenbia?

¢ KaK MOXXHO OOCTHUYb B3aMMHOI'O YAOBJICTBOPCHUA CTOPOH IIPU 3aKIIIOYCHHUU YapTCpa B

BOITPOCAX JEMEpPEIKa U AUcCHavya B ONIMCAHHON CUTyaluu?

Keiicnl o Teme «YnpaBJjieHHe TPAHCIIOPTHOM JIOTHCTHKOM
NIPH 7KeJ1e3HOO0POKHBIX MePeBO3KAX))
Keitic Ne 1

Poccuiickass ~koMmaHusi  gBISETCS  IOCTaBIIMKOM  HedTenpoaykroB. IlocraBka
HedTenpoaykToB ocymectBisiercs ¢ HI13 B Ps3anckoit obnactu Ha HedTebasy B [ToaMockoBse,
B IIUCTEPHAX MAKCUMAJILHOU Ipy30MoabeMHOCThI0 60 T. OQuH U3 KOHTPAKTOB KOMIMAHUU ObLI
3axmoueH Ha 0aszuce noctaBku FCA Pszanckuii HII3. Cnenuduka noctaBku HeTenpoIyKTOB
TakoBa, 4YTO TpeOyeT He TOJIBKO OIIaThl COOCTBEHHO >KEIE3HOIOPOKHOTO Tapuda 3a MepeBO3Ky
He(pTH WM HEe(PTENPOAYKTOB, HO U JOIMOJIHHUTENBHBIX COOpOB. JlomOTHUTENbHBIE COOPBI
¢ukcupyrorcs B IIpaBuiax mepeBO3KH Tpy30B, SBISIOMIMXCS TPHIOKEHHEM K YCTaBy
KeJIe3HOJopoKHOro TpaHcnopTa Poccuiickoit @eneparnun. [Ipu nocraBke HEPTENPOAYKTOB IO
JAHHOMY KOHTPAKTY JOTOJHUTEIHHBIMU COOpaMu OBbLIH:

— JIOTIOJIHUTEJIbHBIN TUIaH,

— MJIOMOUpPOBaHUE,

— TojJilaya BaroHOB ¢ yOOPKOH,

— BU3HPOBKA,

— CTOMMOCTb PacUETHBIX OIepalui,

— CTOMMOCTb OJJAHKOB JJOKYMEHTOB.

COop 3a [OMOJHUTENBHBIM IUIAH CBS3aH CO CPOYHOCTHIO 3aKa3a BAaroHOB MPOTHUB
BPEMEHHBIX HOpPM TOJIayd 3asBOK, 3a(UKCUPOBAHHBIX B YCTaBe IKEJIE3HBIX JIOPOT.
JlomoHUTENbHBIE COOPBI, KaK MPAaBUII0, UMEIOT XapakTep (PUKCUPOBAHHBIX BEIUYUH.

Cnenys YcraBy »xene3nbix gopor U Mukorepmc-1990, mocTaBmIMK BBICTaBHIJI CUET 3a
TPAHCIIOPTUPOBKY  HE(TENMPOAYKTOB U  JIONOJHUTENbHBIE  KEJIE3HOAOPOKHBIE  COOpPBI
nokymnaresnto. OJHAKO MOKynaTellb OTKa3aJcs OIIaYMBaTh BETUYMHY JTOTOJHUTEIHHBIX COOpOB,
MOTHUBHUPYS TE€M, YTO B KOHTPAKTE Ha JIaHHYIO IIOCTABKY 3alIMCAHO, YTO MOKYIATEIb OMJIa4MBaEeT

TPAHCHOPTHPOBKY HE(PTEMPOAYKTOB, a PO JOMOTHUTEIBHBIE COOPBI HUYETO HE CKa3aHo.



[lo YcraBy ’xene3HbIX AOpOr omiara Bcex Tapu(poB U COOPOB 3a TPAHCIOPTHPOBKY
TMOOBIX TPY30B OCYIIECTBISICTCS HAa cTaHmuu otnpasiieHus (cr. 31 u 36 . «OpraHuzanus
MEPEBO30K IPy30B»). JJOKyMEHTOM, MOATBEPKIAIOIINM OILIaTy, CIYKHUT TyOJuKaT HaKJIaJHOMH,
BbIJIaBACMBbIH JKE€JI€3HOM JOPOroi MOCTaBIIUKY (IPOJABILY) - OTIIPABUTENIO.

B T0 xe Bpems B coorBercTBUM ¢ ©OazucoMm mnoctaBku FCA-(paHKo-IepeBO3UHK
(mammenoBanue mecta norpysku) Muakotepmc-2000 «rmokymnaTenab 00s3aH HECTH BCE PaCXOJIbl,
MIPUXOIAIIMECS Ha TOBApP, C MOMEHTA €r0 MOCTaBKU».

Kpome toro, B I'paxknanckom konekce P® (wacte BTOpad, pasn. 4 «OraenbHble BUJBI
o0s3aTensCcTBY, . 30 «Kyrmis-npoaaxay, naparpad 3 «IloctaBka ToBapos», cT 510 «loctaBka
TOBapOB») YKa3bIBAETCH:

«l. JloctaBka TOBapOB OCYIIECTBIIAETCS IOCTABIIMKOM IIyT€M OTIPY3KH HX
TPAHCIIOPTOM, MNPEAYCMOTPEHHBIM JOTOBOPOM IIOCTaBKH, M Ha OIPEAEICHHBIX B JOTOBOpE
YCIIOBUSIX.

B cnydae xorna B 10roBope HE ONpEAENeHO, KAKUM BHJIOM TPAaHCIOPTa WM Ha KaKHUX
YCIIOBUSIX OCYILIECTBISETCS JOCTaBKa, MpPaBO BbIOOpa BHUAA TPAHCIOPTA WU OINpPEAETCHHBIX
YCIIOBUH JOCTAaBKM TOBAapOB NPUHAMJIEKUT IOCTABIIMKY, €CJIM MHOE HE BBITEKACT M3 3aKOHA,
MHBIX [IPABOBBIX AKTOB, CYIIECTBA 00s3aTEIbCTB MIIK OOBIYAEB JIEIOBOI'O 000POTaY.

3ananue. OnpeaenuTe NOpaBOTy CTOPOH B BONPOCE  OIUIATBI  IEPEBO3KM U
JOTIOJTHUTEHHBIX COOPOB TIO TAHHOM MOCTaBKE.

Keric Ne 2

MocKkoBCcKasi KOMITaHUS 3aKylnuja MAcO Ha YKpauHe ¢ Oa3zucoM mnoctaBku DAF
poccuiicKo-yKpanHckas rpaHuna. OTrpy3ka wmsica OCYLIECTBISUIaCh B pedpuKepaTOpHBIX
BaroHax. Msco npuOpuio B MOCKBY Ha CTaHIMIO Ha3HaueHUs. [Ipu BCKphITMM BaroHoB
00Hapy>KUJIOCh, YTO MACO HECKOJIBKO MOANOPYEHO (IIpUMepHO Ha 25%), 0 4yeM ObLI COCTaBJIEH
KOMMEPUYECKUH aKT (JOKyMEHT, KOHCTAaTUPYIOUIUI yTpaTy, MOpYy, XHUIIEHWE U T. 1., T. €.
(haKkTUIECKOE COCTOSHUE MPUOBIBIIIETO U OCMOTPEHHOTO TPy3a).

[Io naHHOMY KOMMEpUYECKOMY AaKTy KOMIIAHUSl BBICTaBHJIa MPETEH3HIO0 POCCHUICKUM
KEJIE3HBIM J10pOTraM, MOTHBHPYS €€ T€M, UYTO MOJOOHBIH KOMMEPUECKUH aKT MpH MepecedeHnuun
IpaHMIIbI COCTABIICH HE OB, a 3TO O3HAYAET, YTO YKPAUHCKHE XKeJle3HbIe JJOPOTH Mepealiu Ipy3
pPOCCHHCKMM J0OporaM B COOTBETCTBYIOLLEM KadecTBEHHOM Buzae. Ilpu sToM B KauecTBe
JIOTIOJIHUTEBHOTO apryMeHTa KOMIIaHUSl MPUBOJMIIA JOBOJ, YTo Mpu Oaszuce moctaBku DAF,
IIPY IEPECEUEHUM TPAaHULBI I'Py3 OCMAaTpUBACTCS W ONpENeseTcss ero kKadecrBo. Tak Kak
KOMMEpYECKUH aKT MpHU BCKPHITUM BaroHOB COCTaBJIEH HE ObLI, TO 3TO O3HAYaeT, 4YTO

YKpauHCKasi CTOpOHa CBOM 00513aTeNbCTBA BHINOJHWIIA TOJHOCTHIO U HE BUHOBHA B YXY/IIICHUU



KayecTBa TMOCTYNUBIIEro Msca. VMHBIMH cloBaMH, MsCO OBUIO HCIOPYEHO Ha TEPPUTOPUH
Poccun, u BUHOBHBI B 3TOM POCCUICKHE KEJIE3HBIE TOPOTH.

PaccMoTpeB TpeTeH3WI0 KOMITAHWH, POCCHHCKHE JKEJIE3HBIE JIOPOTH, OJIHAKO, e
OTKJIOHWJIM Ha OCHOBaHHMM MosokeHuil IlpaBui mepeBo3KM 3KCHOPTHO-UMIIOPTHBIX I'PY30B U
Cornamenus 0 MEXJIyHapoaAHOM rpy30BoM coobmienuu (CMI'C).

3aganue. Onpenenure NPaBHWIBHOCTE AapryMEHTOB «MSICHOM» KOMIIAaHMM M OTKas3a

POCCHUICKHX JKENI€3HBIX JOPOT YJIOBIETBOPUTH €€ MPETEH3UIO B JAHHOM CIIydae.

Keiic no meme «Ynpaenenue mpancnopmmuoil 102ucmuxoil
npU ABMOMOOUTbHBIX HEPEBO3KAX)

MockoBckasi KOMITaHHSI TIOJNy4HJIa OT TOJUIAHACKOM (UPMBI  TPEIJIOKCHHE Ha
PETYJSpHYIO TTOCTaBKY SIHII JIJIST BBIpAIUBaHUs OpoiiepoB. BeipanuBanue OpoisiepoB JTOHKHO
MIPOU3BOIUTHCS Ha MOAMOCKOBHOM nTHiedadpuke B mocenke [leremnno (40 km ot KomnbiieBoit
noporu 1o MuHckoMy HampasiieHuto). ['omrannckas ¢upma npempioxmia 6azuc nocraBku CPT
MockBa, 0OCTaBUB OTKPBITBIM BOIIPOC CTPAXOBAHUS TPY30B.

BaxxHBIM ycClIOBUEM KOHTPAaKTOB Ha TIOCTaBKY SHWIl JUIS BBIpAIllMBaHUS OpOHIIEPOB
SBJISIETCS UX CPOYHAsl MHCIEKIUS MO KAa4YeCTBY, TaK KaK BIOCIEIACTBUU 3TO OTpa3uTCi Ha
BBIpANTUBAHUH OPOUIIEPOB U MOTYYCHUH KYPUHOTO MsICa B TUTAHUPYEMBIX 00beMax.

[To mpennokeHWro TOJUIAHJICKOW KOMITAHWHM OHA OepeTcsl MOCTaBUTH siilla B MOCKBY
aBToTpancnoptoMm. [Ipuyem B aBTOQyprone Oy 1yT HAXOAUTHCS HE TOJBKO MAPTHUS UL, HO B TPY3
Opyrux nonydarenei. Opranuszanusi JOCTaBKU ToBapa 10 lleTennHo mocie pactaMOXUBaHUS B
MockBe 10KHA OCYIIECTBIISITHCS 33 CUET MOTydaTeds.

KonTpakr Obln 3aKkimtodeH U Tpelsep ¢ ToBapoM mpuObul B Mocky. Ilo mpuObitun
Tpeiepa ¢ TPy30M BBISICHUJIOCH, YTO BMECTE C TPYy30M SIMI[ B aBTOTPAHCIOPTHOM CPEICTBE
MPHUOBLIN anleIbCUHBI JIJISl IPYTOi (PUPMBIL.

TaMOXXEeHHUK, MOTHUBUPYS TEM, YTO TMPEACTABUTEIb «aMeIbCUHOBOW KOMITAHHI
OTCYTCTBYET, OTKa3aJICi BCKpBIBATh TPEHJIep, HUKAK HE pearupys Ha TO, YTO JIA Tpy3a SHUII
HeoOXoaMMa CpoYyHas WHCIEKIUsA KadecTBa. TeneoHHbIE 3BOHKHM Ha «amleJbCHHOBYIO
KOMITAHMIO»  HHMKAaKOro  BHedarjeHuss He mnpousBend. COTpyAHHMK, 3aHUMAIOIIMICS
pacTaMOXMBaHUEM I'PY30B, OTCYTCTBOBaJI. OCTaIbHBIM TaHHBIA BOMIPOC OBLIT O€3paszinycH.

3amanue.

[Tpennoxute apyroi 6a3uc MocTaBKM M 000CHYy#TE ero. JlaiiTe CBOM MpEIIOKEHUS 10
CTpaxoBaHUIO Tpy3a. Omnpenenure MecTO MW MOPSAOK MPUEMKU Mo KauyecTBy. Jlaiite cBou

IPEJIOKEHUS 110 TPAHCIIOPTUPOBKE Ipy3a 10 MECTa Ha3HaueHus B nocenok [lerenuHo.



Ipunoocenue 1
AHHOTAIUA JTUCHOUTIJINHBI

lenp nuCHUIIUHBL: U3y4eHUE MarucTpaHTamMu MHCTUTyTa DKOHOMHKH, YIPAaBICHUS U
IIpaBa 3HAHUN OCHOBHBIX IIOJIO)KCHWM, KaTErOpud M METONOB aJIMHUHHUCTPUPOBAHUSA U
YIOpaBICHUS B JIOTUCTUYECKMX CUCTEMax JUIsl TOBBIIIEHHUS WX pEe3yJbTaTUBHOCTU H
3(pPEKTUBHOCTH HA YPOBHE KOPIIOPATUBHOTO YIIPABIICHUS.

3a1a4u JUCHUIUIMHBL:

— HAY4YUTh MAarkuCTPaHTOB CTAaBUTh LENW U (POPMYyJIUpOBaTH 3a7ayH, CBS3aHHbBIC C
peanuzanmel nmpodecCHoHANBHBIX (YHKIMHA, YMETh HCIOJIB30BATh ISl UX PEIICHUS METOMbI
JIOTUCTHYECKOTO MEHEIKMEHTA,

— BbIpa0OTaTh y MAarucTpaHTOB HAaBbIKM HAXOXKJICHHUS HECTaHAAPTHBIX pEIIeHUuN
TUINOBBIX TEOPETUYECKUX W MPAKTHUUECKHUX 3alad JIOTUCTUYECKOTO MEHEPKMEHTa, a TaKkKe
SKOHOMUKH U YIIPaBJICHUS;

— HAY4YuTb BJAJCHUIO IMPAKTUYECKUMU HABBIKAMM B PEIICHUMM IIUPOKOro Kiacca
JIOTUCTUYECKHUX 3a/1ad COBPEMEHHBIX KOPIOpALMH, a Takke pa3pabOTKM U peaau3aluu HX
JIOTUCTHYECKHUX CTPATETHH;

— MOATOTOBUTH K BIIAJICHUIO COBPEMEHHBIMH METOJAaMH U TEXHOJIOTUAMU B 0O0JacTu
PHUCK-MEHEKMEHTA JIOTUCTHYECKUX CUCTEM;

— NPUBUTh MarucTpaHTaM yMEHHE CaMOCTOSITENIbHO IMPHOOpEeTaTh HOBHIE 3HAHMSA Ha
OCHOBE M3Y4YCHHS COBPEMEHHOW JMTEpaTypbl OTEYECTBEHHBIX M 3apyOeXHBIX aBTOPOB,
NEPEAOBOM  TNPAKTUKHA JIOTUCTUKH, CTAaTUCTUYECKMX MATEpUAIOB €  MCIOJIb30BAHUEM
COBPEMEHHBIX HHPOPMAIIMOHHBIX TEXHOJIOTHIA;

— MOJArOTOBHTH  MAarucCTpPaHTOB K  HAy4YHO-MCCIIEIOBAaTEIbCKOW M IMPOEKTHOM
NeSTEeNbHOCTH B NPO(PECCHOHATIbHOM cdepe JIOrMCTUYECKOr0 MEHEKMEHTa, OOy4HTh
MIPUHLUIIAM CUCTEMHOI'O aHajlu3a, IMOCTPOCHUIO U MCIIOJIB30BAHUIO MOJEIIEH Ul ONUCAHUS U
OLIEHKM Ppa3JIMYHBIX IPOU3BOJACTBEHHO-XO3IMCTBEHHBIX COOBITHI, MX aHainu3ly B 00JacTH
OpraHW3alMM JIOTUCTUYECKON JEATEIIbHOCTH Ha KOPIIOPATHBHOM YpPOBHE, IPOBOJUTH OLICHKY
3QGEKTUBHOCTH  (PYHKIIMOHUPOBAHMUS  3JIEMEHTOB JIOTMCTHYECKOM cucTteMbl Ha 0asze
MHCTPYMEHTAJIBHOIO allllapaTa COBPEMEHHBIX KOPIIOPATUBHBIX JIOTUCTUYECKUX CUCTEM.

B pe3ynbrare ocBOEHUS AUCHUIIIMHBI O0yUYaOLIUICS TOJKEH:

3nameo:

— MPUHIMINBI POSKTUPOBAHUS U MOCTPOEHUS JIOTUCTUYECKUX CHUCTEM, (POPMHUPOBAHUS
JIOTUCTUYECKUX CBSI3EH;

— HMHHOBAIIMOHHBIC TCXHOJIOTHH JIOTUCTUYCCKOI'O MCHCI?’KMCHTA,



— CHOCOOBI, MPUEMBI W METOIbl ONTUMH3AIMHA TPAHCIOPTHO-JIOTUCTHYCCKUX CXEM
JIOCTABKU TPY30B

Ymemn:

— BBIMOJHATH MAapKETUHTOBBIC JICMCTBUSL MO BBHIOOPY KaHAJIOB paclpeiesieHUs

(nucTpulyuun);

co3/1aBaTh KaHaJIbl pacnpeenenus (AMCTpuOyIi) B OpraHU3aluy;

— OLCHUBATh PE3yJIbTATUBHOCTb KAaHAJIOB paclipeieaeHus (QUCTpuOyLun);

— OLICHUBATh PE3yJbTATUBHOCTH KaHAJIOB paclipeieaeHus (QUCTpUOyLnn);

— pa3BHUBaTh [JEATEIBHOCTb INPEKHHUX WJINM CO3/1aBaThb HOBBIE KaHAJbl PACIpPEACICHUS
(mucTpuOymyK) B OpraHU3alliu;

— TmpodeCCHOHATBHO NPUMEHSTh MPHEMbl M METOJbl ONTUMHU3AIMH TPAHCIOPTHO-
JIOTHCTUYECKUX CXEM JJOCTaBKHU IPy30B

Jlonoicen enaoemn:

— UHCTPYMEHTAMHU aHallu3a, NPUMEHSEMBbIX B IPAKTUKE PELICHUs 3aJaud pa3paboTKu
KOMMEPUYECKOH MOJIUTUKH 110 OKa3aHUIO JTOTUCTUYECKUX YCIIYT;

— cnoco0amy, OpUeMaMM U METOJaMHM pPa3pabOTKU TPaHCIOPTHO-JIOTUCTUYECKHX
CX€M JIOCTaBKH I'PY30B.

Jns mpoBeneHus y4YeOHBIX 3aHATHH 10 JUCLMIUIMHE HCHOJB3YIOTCA pas3lInyHbIe
o0pa3zoBaTenbHbIE TEXHOIOTHU:

TpaJULUOHHbIE (JEKLUU, CEMUHAPBI, KOHTPOJIbHBIE BOIIPOCHI);

aKTUBHbIE (BBIMOJIHEHUE IPAKTUUECKUX 3aJaHUN U KEHCOB, TECTUPOBAHUE).

Ilpu npoBeneHuH y4eOHBIX 3aHATHH oOecmeuyuBaeTcs pa3BUTHE Yy OOyYaIOMIUXCS
HaBBIKOB KOMAaHTHOW pPa0OThl, MEXIMYHOCTHOW KOMMYHHKAIMM, TWPUHATHA pEIICHHH,
JUAEPCKUX KadecTB (BKJIOYAsl MPU HEOOXOJUMOCTH IPOBEIEHUE WHTEPAKTUBHBIX JIEKLIHH,
IPYNIIOBBIX JUCKYCCHUH, DOJIEBBIX WIp, TPEHUHIOB, aHAIM3 CHUTYyallUd W HMHUTALMOHHBIX
MoJiesiel, penojaBaHue AUCUUIUIMH B (hopMe KypcoB, COCTABICHHBIX Ha OCHOBE pe3yJbTaTOB
Hay4YHBIX HCCIEJIOBaHM, B TOM 4YHCIE C Yy4€TOM pErHoHaJbHBIX OCOOEHHOCTEH
npoeCCHOHATFHON JIESTETbHOCTH BBITYCKHUKOB M TOTpeOHOCTe paboromareneit (1m.34.
[Tpuka3 Ne 245).

Jis opraHuM3anuu y4eOHOTO Ipolecca MOXXKET OBITh HCHOJIb30BAHO HIIEKTPOHHOE

oOydeHue u (W) JUCTAHIIMOHHBIE 00pPa30BaTENbHBIC TEXHOIOTHH.
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