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1. NOACHUTENIbHASA SAMNMNCKA

1.1. Ileab u 3a7a4u AUCUUILIAHBI

Ilenv Kkypca — TONTOTOBUTH CIENMAIUCTA, OOJIAJAIONIETO 3HAHUSIMHU
METOJIOJIOTUYECKUX OCHOB TIPOTHOZMPOBAHMS M TUTAHUPOBAHMSI, BIIAJICIOIICTO
MPAKTUYECKUMH HaBBIKAMHU Pa3pa0O0TKH MHOTOYPOBHEBBIX 0A30BBIX CTpATETHUH JIJIS
KOHKPETHBIX OOBEKTOB YIIPaBJICHUS, yMEHUE pa3padaThiBaTh MPOTHO3BI U
CTpaTeTUYCCKUE TIIaHbI, 00ECIICYNBAIOIIHNE BHIMTOTHEHUE 3TUX CTPATECTHH.

W3 nenm Kypca BBITEKAIOT 3a]la4y¥, peain3aiisi KOTOPBIX B XOJE HU3YUCHUS
JTUCITUTUTHHBI TTO3BOJISAET JOCTUTHYTH ITOCTABJICHHOM IIEITH.

3aoauu kypca:

* O03HAKOMUTH CTYJICHTOB C OCHOBHBIMHU TOHSITHSIMHU TMPOTHO3MPOBAHUSA U
TUTAaHUPOBAHUS;

* paccMoTpeTh (hopManu30BaHHBIE IPOIETYPHI, TAMbBI, METOJAUKH, TEXHUKY
pENIeHHs 3a]]a4 KOPIIOPATUBHOTO MPOTHO3UPOBAHUSI U IJIAHUPOBAHUS;

* paccMOTpeTh  (PYHKIIMM  KOPIOPATHBHOTO  TPOTHO3UPOBAHHS U
TJIAaHUPOBAHUS,

* 03HAKOMHTHCS C OCOOCHHOCTSMH TIPOTHO3UPOBAHMS W IIAHUPOBAHUS
MIPOU3BOICTBEHHO-KOMMEPUYECKON JACATEIHPHOCTA KOPIIOPAIINH;

* U3YYUTh OCOOCHHOCTH MPOTHO3UPOBAHUS U TIAHUPOBAHUS IESITEIbHOCTH
Ha pErHOHAIFHOM YPOBHE;

* O03HAKOMUTKCS C MOPSAKOM cOopa M aHanmu3a uHpopmaiuu 00 OTpacisx,
PBIHKaX, KOHKYPEHIIUHU U T.1. ;

* U3Y4YUTh TpeOOBaHWS K TPOTHO3Yy U  CTPATETHYECKOMY IUIaHY
KOPIOpaIlnu;

* U3YYUTh METOJAMKY COCTaBJICHHS, CTPYKTYPY H COJIEpPKaHHE TMPOTrHO3a
Pa3BUTHS M CTPATETHUYECKOTO TUTAHA KOPITOPAIIHH;

* O3HAKOMUTHCSI C OSTallaMU COCTABJICHHUS MPOTHO3a M CTPATErHUYECKOTO

IJIaHa KOPIIOpalnu,
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* M3YYHUTh TOPSJAOK BBIOOpa MuCCHH, (GOPMUPOBAHHUS IIeJeH, COCTaB
TpeOOBAHMIA K IIEJISIM KOPIIOPALIHH;

* O3HAKOMUTHCS C COCTaBOM U pPa3pabOTKOW TakuX OO0ECTeUHBAOIINX
3JIEMEHTOB CHCTEMBl TMPOTHO3WPOBAHUSA W CTPATETMYECKOr0 TUIAHUPOBAHUS
KOpIIOpaluy Kak MoJuTHKa, MPOLEeyphl, TpaBuiia, OI0IKETHI;

* K3YYUTh MPOTHO3UPOBAHUE CTPATETUUYECKOE IJIAHUPOBAHUE KOPHOpALIUU
OCHOBAHHBIM Ha

KaK JIOTUYECKUU

CUCTEMAaTU3UPOBAHHBIA U npoiecc,
palMOHAILHOM MBIIIJICHUM W B TOXE€ BpPEMSI KaK MCKYCCTBO IMPOTHO3UPOBAHUS,
MCCJIeI0BaHUsI, pacy€Ta v BpIOOpA albTEPHATHUB;

* O3HAaKOMHUTBCS C HUEPAPXUYECKUM MPUHLUIIOM TIOCTPOEHHUSI CUCTEMBI
MMPOTHO30B U CTPATETUYECKUX IUIAHOB KOPIIOPALINY;
*  U3YYUTh cOCTaB (haKTOPOB, OMPEICISIFONINX KOJIHMYECTBO U COJIEP KAHHE

9TAaIlOB COCTABJICHHA IIPOrHo3a MW CTPATCTHUUYCCKOIO IIJIaHa KOopIiopanuu, €ro

hopmy.

1.2. IlepeyeHb MIIAHMPYEMBIX Pe3yJIbTATOB O0yUECHHUS MO AUCIHHUIINHE,
COOTHECEHHBIX ¢ HHAUKATOPAMH JO0CTHKEHUS KOMIIEeTeHIIUit

HNupukaropsl
KOMIIeTeHI Ui
(koA 1 HAMMEHOBAaHUE)

KoMnerenuus

Pe3yabTarnl 00yyeHus
(Kol ¥ HAMEHOBAHUE)

YHUBEPCAJIBHBIE KOMIIETEHIIMHN

VK-2. CriocobeHn
YIPABISATH IPOSKTOM
Ha BCEX dTamnax ero
YKM3HEHHOT'O IIHKJIa

VYK-2.1. Onpenenset nenu
MIPOEKTA, COCTABIIACT IJIaH
JIEUCTBUIN C YYETOM

Jonowcen 3namo:
— TEOPHUU KU3HEHHBIX LUKIIOB;
— TEOPHUU SBOJIIOIUU U Xa0Ca;

HOTCHIIHATIEHBIX — TPOEKTHBIE TEXHOJIOTUU
BO3MOKHOCTEHN

U yTpo3, pacCTaBIIsieT
MPUOPHUTETHI, OTIPEIEIISICT

Jlonocen ymemo:
— (dopmupoBath TpeOOBaHUS,

0’KHJJaEMbI€ PE3YJIbTaThl
pelIeHus TOCTABIEHHBIX
3aJa4, pallMOHAIbHO
pacnpenenser

JUISL KX IOCTHKEHUS
MMEIOIIHECs

B PACIIOPSKEHUN
OpraHu3aluu pecypcChl

IpebsABIsieMble K NHBECTUIH-
OHHBIM IIPOEKTaM;

— IUIAHUPOBATh NIPOEKTHYIO
JIESTEIIBHOCTD;

— ONTUMM3UPOBATH PECYPCHI
B IIPOEKTaxX B COOTBETCTBUHU

C IPUOPUTCTAMH PCIIACMBIX 3a1a4

Jlonoicen énademsn:
— TPAKTUYECKUM HHCTPYMCHTA-




pI/IGM HpOGKTHOI‘O ynpaBHeHI/IH;

— MeToAaMu pa3paboTKH MPOTHO30B
1 IUIaHOB;

— TEXHOJIOT'UsIMHAU OpFaHI/IBaHI/II/I
MPOEKTHOM eI TEILHOCTH

U yIpaBJICHUS pecypcaMu

IMPO®ECCHUOHAJIBHBIE KOMIIETEHIIUH

Twum 3amag
pod. eATeITbHOCTH:

Hay‘-IHO-I/ICCJ'IGILOBaTeHBCKI/Iﬁ

IIK-1. T'oToB
OCYIIECTBJISITh
JEeITEIBHOCTD

I10 IOBHIIICHUIO
s dexTuBHOCTH
KOPIOPATUBHOTO
yIIpaBJICHUS

B X031 CTBEHHOM
oOmiecTse

[IK-1.1. ITpoBoauT
MOHUTOPUHT U aHAJIU3
W3MEHCHHI, BHOCUMBIX
B PEKOMEH/IalINH,
00001IaroIe PaKTUKY
KOpIIOPaTUBHOI'O
YIIPaBIICHUS,

a TaK>K€ U3MEHEHUI

B IIPAKTHKE
KOpIIOPaTUBHOI'O
YIIPABJICHUS] POCCUUCKUX
U 3apyOeKHBIX KOMIAHUI

Jonoicen 3namo:

— TEXHOJIOTUU TPEHJABOTUMHTIA;

— BUJIBI IPOTHO30B U MJIAHOB;

— METO/IbI KOJTUYECTBEHHOTO
aHajan3a, IPUMEHSIEMBIX B
KOPIOPATUBHOM MPOTHO3UPOBAHUU
Y TUTAaHUPOBAHHH.

Jonowcen ymems:

— aHaTU3UPOBATh U3MEHEHUS

B KOPITIOPATUBHOM 3aKOHOJATEIIbCTBE
Poccuiickoit denepanuu, npakTuke
KOPIOPATUBHOTO YIIpaBICHUS
POCCHUHCKUX U 3apyOeKHBIX
XO3SIMCTBEHHEIX O0IICCTB

Ha MPeIMET UX BIHSHHUS

Ha XO3IMCTBEHHOE OOIIECTBO

U €r0 aKIMOHEPOB (y4aCTHUKOB);

— BBISBIIATH OKUJAHUS aKIMOHEPOB
(Y4aCTHUKOB) X035HCTBEHHOTO
00111eCTBa U OLICHUBATh
COOTBETCTBUE CIIOJKUBIIIEHCS B
00IIeCTBE CHCTEMbI KOPIOPATUBHOTO
YIIPaBJICHUS ITUM OXKUAHUSM,

— OIpenessaTh HallpaBICHUS
JATBHENIIIETO COBEPIIEHCTBOBAHUS
CUCTEMBI KOPIIOPATUBHOTO
YIIPaBJICHUS X035IICTBEHHOTO
00I1IeCTBA;

Jlonoicen enaoemsn:
— CpelcTBaMH W HMHCTPYMEHTaMHU
MOHHUTOPUHTA U3MEHEHUI

1.3. MecTo aMcUUIJIMHBI B CTPYKTYPe OCHOBHO# 00pa30BaTe/IbHOM

MPOrpaMMbl

Jncuuruimaa

«KopmnoparusHoe

IMIPOTrHO3UPOBAHNUC

U IIUIAHUPOBAHUCH

OTHOCHUTCSI K 4acTd, (OPMUPYEMOMN y4yaCTHUKAMHU OOpPa30BaTENIbHBIX OTHOILICHUM




.
JUCIUIUITMH B paMKax ydeOHoro miana HampaBieHus 38.04.02 MeHemKMEHT
(YypoBeHb  MarucTparypbl), HampaBieHHOCTh (mpoduns) «KopropatuBHoe
YIIpaBICHUE.

JIy1st OCBOCHMSI AUCITUTUTHHBI HEOOXOIUMBI KOMITETEHIINU, CPOPMUPOBAHHBIC
B XOJ/I€ U3YUYEHHUS CIEAYIOIUX JUCIUIUIMH Osoka «KopropatuBHoOe yrpaBieHUE,
«udopMaliioHHbIE  TEXHOJOTMM  pabOThl C  JIAaHHBIMM W 3HAHUSIMUNY,
«MHpOopMalIMOHHBIE PECYpPChl U TEXHOJOTHU B MEHEIKMEHTe», «CoBpeMeHHbIE
KOHIICTIIUU M MPOOJIEMBbl POCCUUCKOTO MEHEKMEHTa» U Jp., M3yYyaeMbIX IIO0
oOpa3oBarenbHOI mporpamMmme MaructpaTypsl 38.04.02 MeHeKMEHT.

B pesynbrare OCBOGHHS JUCHUILIUHBI (HOPMUPYIOTCS KOMIIETCHIIUH,
HEOOXOJIMMbIC NJI1 M3Y4YEHUs CIEAYIOIMMNX IUCIHUIUIMH «MeToasl ynpaBieHUs
WHHOBAIIMOHHBIM PA3BUTHEM KOPIIOPAINN», «YTpaBlieHne MopTdereM MpoeKTOB

KOpHopauuun» u Jip.

2. CTPYKTYPA ANCUUNTIINHDI

O6m1as Tpy10EMKOCTh JTUCIMILUIMHBI COCTaBIACT 4 3.¢., 144 akageMUyecKux

gaca.

CTpyKTypa IMCUMIJIMHBI /151 04HOH (popMbl 00yueHust

O6beM aucIUIIMHbL B (hOpMe KOHTAKTHOW pabOThl 00yYaromUXcs ¢ MeAarornyecKuMHU
paboTHUKaMu U (MJIM) JTUIIAMHU, IPUBJICKAEMbIMH K peaiu3anuu 00pa30BaTeIbHON MPOrpaMMbl

Ha MHBIX YCJIOBUSAX, IPU MPOBEACHUN YUEOHbBIX 3aHITHIA:

Cemectp Tun yuyeOHBIX 3aHATHI KomnnyectBo
YacoB
3 Jlexun 16
3 Cemunapsl 24
Bcero: 40

O0beM JUCHUIIIIMHBI B (I)OpMe CaMOCTOSATEIbHOM pa60TBI 06yqafoumxc51 COCTaBJIACT

104 akageMHUYECKHAX Y4acoB.



COAEP)XAHUE ANCLUUNIVIHBI

3. COAEPKAHUE JTUCIUIIJIMHBI

Haumenosanue
pazoena
OUCUUNTUHDL

Cooepacanue

Ponb 1 3HaueHue
KOPIIOPAaTUBHOTO
MIPOTHO3UPOBAHUSA

" IJIaHUPOBAHUS

[InaHupoBanne Kak BHUJ  YIPABICHYECKOW  JESITEIBHOCTH.
[IpenBuaenue u nporHo3upoBanue. [lmaHupoBaHue U €ro MecTo B
yopaBjieHUYecKoM I1ukie. Tunel miaHnupoBaHud. CouualibHOE
IUIAHUPOBAHME B YIPABICHUHM OpraHU3alliel U TEpPUTOpPHUEH.
[IpuHIMIBI COUANBHOTO IJIAHUPOBAHUS. DBOJIOLUS TMOAXOAOB K
IUIAHUPOBAHUIO J€ATEIbHOCTH. OCHOBBI COBPEMEHHOM NapaaurMbl
IUIAHUPOBAHMS,  COOTBETCTBYIOIIEM  POCTY,  CJIOXKHOCTH U
TUHAMUYHOCTH BHEIIHEH CpelIbl, OCOOEHHOCTSIM OOBEKTOB U
CyOBEKTOB XO3SIMCTBOBAHUS, HOBOBBEICHUM.

Posb 1 3HaueHHE KOPHMOPATUBHOTO MPOTrHO3UpoBaHus. Mcropus
pa3BUTHSL KOPIIOPAaTUBHOE IPOTHO3UPOBAHME W IUIAHHUPOBAHUSL.
KopropaTiBHOE POrHO3UPOBAHUE U €TO CIICIU(HKA.

CoBpemeHHble MPoOIeMbl KOPIIOPATUBHOIO MPOTHO3UPOBAHUS U
IJIAaHUPOBAHMS

Bo3HuKHOBEHME KOHIIENIIMU YIPABIEHUS IO CTPATErMYECKUM
XO3UCTBEHHbIM LieHTpaM. HoBasi mnapaaurmMa ynpaBlieHUS —
CTpaTernyeckoe  IulaHupoBaHue. DOpPMHUPOBAHME  CUCTEMHOIO
MOAXO0AA, IPOTrPaMMHO-LIENIEBOIO  IMOAXOAA K  YIPaBJICHUIO,
MPOEKTHOTO YIpaBJI€HUS] KaK OCHOBA KOHIIEMIIMU CTPATErMYECKOTO
IUIAaHUpOBaHMUA.  BpIpaboTka  cHCTEMAaTH4YecKoro  Moaxoaa K
OpraHu3allMM W peaju3alud  [polecca  CTPAaTEerudecKoro
IUTAHUPOBAHMSI B KOMIIAHUSAX Pa3HOro MaciuTaba AesTeNbHOCTH, IpU
pEelIeHUH 33J1a4 COLMAIbHO-3KOHOMUYECKOIO pPa3BUTHSL TOPOJOB,
PErHOHOB, a Takke B cdepe rocyqapCTBEHHON W OOIIECTBEHHOM
nesrenpHOCTH. Ee nanmpHelmee pasBUTHA U METOIOJIOTMYECKOTO
COBEPILIECHCTBOBAHUSI. [IpoHukHOBEHHE METOA0JIOTUH
CTpaTernyecKoro IUTAHUPOBAHHUS BO MHOTHE CQepbl COLUaIbHO-
OPKOHOMUYECKOW »ku3HHM obmiectBa. Cdepa MpPUMEHEHHS METOOB

CTPATCTUYCCKOI'0 IIJIAaHUPOBAHU . Poxan CTPATCTUYCCKOr'0O




IJIaHUPOBAHUA B YIIPABJICHUW PA3BUTHUEM METAIIOJIMCOB U PCTUOHOB.

[Iporuo3zupoBanue
pa3BUTHA

Kopniopanuu

AKTyaJlbHOCTh KOPIIOPATUBHOT'O MPOTHO3UPOBAHUS.

[Ipornos. [Iporno3upoBanue. Bunpr MPOTHO30B.
TexHonornueckne, YKOHOMHUUYECKUE MPOTHO3bI U MPOTHO3bI 00BEMa
npojiax (copoca).

TexHosnornyeckue NPOrHO3bl Kak (PaKTop, HEMOCPEICTBEHHO
BIMSIOIINNA HA MPOU3BOJCTBO, B KOTOPOM OCYLIECTBISIETCS ITPOTHO3,
NIOSIBJICHUE HOBBIX TOBapoB u YCIHYT, MOBBIIICHUS
KOHKYPEHTOCIIOCOOHOCTH ~ KOMIIAHWH, 3KOHOMHUHU  (PMHAHCOBBIX
pecypcos.

DOKOHOMHMYECKHE  TPOTHO3bI, KaK CHocod  mpeacKa3aHus
OyAyIIero COCTOSIHUSI 3KOHOMMKHM, MPOLIEHTHBIX CTaBOK U APYTUX
(baxTOpOB, BIUSAIOUINX HA PAa3BUTHE NPEATPHUATHS.

[IporHo3 obObemMa mpoaax, Kak CpPEIACTBO IpPEICKa3aHMs
peaNbHOr0 YpOBHS CHpOCa Ha MPOAYKIHUI NPEANpUATHS Ha
KOHKPETHBIN MEepHO B Oy IyIIEeM.

MeToapl  IPOrHO3MPOBAHUS.  DKCTPANOJISLIMOHHBIE  METOMBI.
Tpenn; ce3oHHBbIE KoJieOaHUS; cllydallHble H3MEHEHHUs. MeTombl
SKCIEPTHBIX OIeHOK. Meton Jlenbpu, MeTonbl KOJUIEKTUBHOU
reHepaluu UJeH, 1Mocie0BaTebHOIO BHIOOPA, MAPHBIX CPaBHEHUH,
Oa/IbHOM OLIEHKH, OLIEHKM BEpOSITHOCTEH, paH)KMPOBAHUA psija.
[IpuunnHO-cniencTBeHHbIE MeTObl. Perpeccuonnsie moaenu. HCM.
Meton  «MO3roBoro mTypMa»; AHaau3 IOCJIEI0BATEIBHOCTH
pasBUTHA TEXHOJIOTUM (COCTAaBICHME TEXHOJOTMYECKUX Kapr);
Metoasl ynopsiioueHusi Mojiesiell U BbIOOpa anmpoOKCUMUPYIOUIETO
pactipenenenus (Moaen); AHaau3 BIUSHUA TeHAeHni; CrucTeMHOe
MozenupoBanue; [locTpoeHre n aHanu3 CLieHapueEB.

[Ipu3Haku, Mo3BOJISAONINE UACHTU(PHUIUPOBATH JESATEIBHOCTD IO
nporHosupoBanuto. OO0nacTe mporHo3upoBaHus. ['nmaBHBINA (OKyC.
WHTepBan BpeMeHN U KOHTEKCT. [ J1aBHbIE y4aCTHUKU.

CueHapHbIi TOJXO U €r0 POJb B MPOTHO3UPOBAHUHU.

OCHOBHBIE TTOHATHS
IJIaHUPOBAHU A

JCATCIIBHOCTH

[lnanupoBaHne Kak TpoLecC KaKk NPUHITUS  PEIICHUH,
oOecrieunBaromux 3¢p¢dexkTuBHOE (YHKIMOHHUPOBAHUWE M pa3BUTHE

npeanpusTus B OyIymieMm. [InanMpoBaHMe KAK COCTABJICHUE
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KOpHopanuu

CIELUATbHBIX  JIOKYMEHTOB-IUIAHOB, B  KOTOPBIX  OTPAXKAIOTCS
MPOTHO3bI PA3BUTHUSL TPEIANPUSATHSA;, MPOMEKYTOUHbIE M KOHEUHBIE
ey, 3aJayd MOpEeAnpHUsITAS W €ro OTIEIbHBIX MOJpa3icICHUH.
[InaHupoBaHuMe Kak MEXaHU3M pacHpelesieHuss pecypcoB U
KOOPJIMHALIUU JIEATETbHOCTH MPEIPUSITHUS.

[IpuHUUMIIBI  TJIAHUPOBAHUS:  HEMPEPHIBHOCTH; THUOKOCTH;
3JJACTUYHOCTH;, KOOPAWHALIMK W HMHTETPAILMH, MOJHOTHI U SICHOCTH,
JeTanu3aluyd, HSKOHOMUYHOCTH U Jp. MeToasl IUIaHUPOBAHUS:
OamaHCOBBIC, HOPMATHUBHBIE W  MaTEMaTHKO-CTAaTUCTHYECKHUE.

Ol"paHI/ILICHI/IH IMPUMCHCHUA MCTOAOB IIJIAHUPOBAHUA.

OCHOBBI
CTPAaTETUYECKOT 0
TJIAaHUPOBAHUS

B KOpIIOPALIMH

[lonsatne ctparerum. YpoBHU  pa3paboOTKuW  CTpaTeruu
OpraHu3allii:  KOPIOPAaTUBHBIM,  J1€NOBOW,  (YHKLIHMOHAJIBHBII.
Crparernyeckass mnupamuja paszpabotku crpareruid. CBs3u B
CTpaTeruyeckoi nupamuie: BepTUKalbHbIE, TOPU30HTaIbHbIE. CBS3U
MeXy (YHKIIMOHAIbHBIMU CTPATETUSMHU.

Crparernyeckoe IUIAaHUPOBAaHHUE KaK OCHOBA CTPATErM4YECKOIr0
ynpaBieHus: opranuzanueid.  OOIMe NPUHLIUIBI CTPATETUIECKOTO
wianupoBanus. ['mbkxocts. HenpepsiBHOCTh. KOMMYHHKAaTHBHOCTS.
[TpuHnun y4acTHsl. AJIEKBaTHOCTb. KommiekcHoOCTS.
MHoroBapuanTHOCTb. ITEpaTUBHOCTS.

[Iponiecc crparernueckoro rmiaaHupoBaHusi. OCHOBHBIC BUJIbI
yIpaBiIeHYECKON JeSITeNIbHOCTH B pamKax nporecca
CTpaTerMueckoro  IUIAaHUpOBaHUS  (pacmpejielieHue  pecypcos,
ajanTanus K BHEIIHEH cpeae, BHYTPEHHA KOOpAMHALMS,
dbopMUpOBaHHUE OPraHU3ANMOHHBIX cTpaTteruid). CrpaTernyeckuit
wiad. Crpareruueckoe IJIaHUPOBAHUE KaK aJalTHBHBINA Ipoliecc.
Crparermueckoe  IUIAaHMPOBAaHHWE  KaK  IIOCTAHOBKAa  LieNeH
IPEICTOSIIEr0 Pa3BUTHS W INPUMEHEHMSI CPEICTB MX PpEalbHOIO
JOCTUKEHHUSL.

Crparerunueckoe mjaaHupoBaHue U ero ¢yHkuuu. Pacnpenenenue
pecypcoB. AxanTanus K BHEIIHEN cpele. BHyTpeHHss KoopauHauus
u  perynupoBaHue.  OpraHu3allUOHHBIE  HM3MEHEHMs.  YUeT
KOPIIOPATUBHON COIMATLHOW OTBETCTBEHHOCTH MpPH pa3pabOTKe U
peanu3aiyy CTpaTeruy OpraHu3alyu.

CTpaTCFI/ILIeCKOC IJIAHUPOBAHUEC KaK CHCTEMaTHYCCKUN Imponecc
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(GopManTU30BaHHOM TMOATOTOBKM M MPHHATUS  CTPATETHUECKUX
pelIeHnid OTHOCHUTEIbHO Oyaymiero kopropauuu. CTpaTernyeckoe
IUIAHUPOBAHME KAaK MPOLECC CTPATErHYeCKOr0 AaHaIW3a BHEIIHETO
OKPY’K€HHMsSI W BHYTPEHHEW cCpeabpl M MOATOTOBKH BapUaHTOB
BO3MOXHOTO pa3BUTHA Koprnopauuu. OOBEKT CTpaTeruueckoro
IUTAHUPOBAHMSL.

[IpenmerHass o0nacTh CTPAaTErMUeCKOro IUIAHUPOBAHUSA Kak
COBOKYITHOCTh (DYHKIIMOHATBHBIX MPOIECCOB, SIBICHUH, COOBITH.
Bormpocsl, Ha KOTOpbIE JOKHBI OTBEYATh IPUHUMAEMBIE Ha BBICILIEM
YpOBHE  yIpaBIEHUS  OpPraHU3alMOHHbIE  pELIEHUS:  KaKoBa
reHepaJIbHas 11eJIb OPTaHU3alnn? KaKoBa JeATEIbHOCTh OPraHU3aluu
B HacTosIlee Bpemsi? KakoBa OyAeT AeATeIbHOCTh OpPraHu3alud B
OyaymieM? Kakue Mephl clelyeT MPeANpUHATh, YTOObI OpraHU3aIus
CTaJla TaKOM, KaKOW OHA BHJIUTCS B OyayIiem?

Crparernueckoe IUIAaHMPOBAaHWE KaK MHTETPUPYIOLIAs CHJIA,
KOTOpasi OpraHu3yeT W  HampaBiseT TMpolecc pa3paboTKu
CTpaTEeruyecKux LeJel U JaeT OCHOBY Ui paclpesieeHHsI PECYPCOB
Ha YpOBHE Kopropauuu u oraenbHbix CXIL.

Crpareruyeckoe TIUIaHUPOBAHHE KaK CIOCO0 COCPENOTOUYHTD
BHUMaHHE Ha BaXXHEWIIMX YIpaBICHYECKUX TMpobieMax u
oOecrieyeHHsT  B3aHMMOJEHUCTBUS ~ PYKOBOAMTENEW B  IpolLecce
pa3paboOTKU U peanu3alu CTpaTernYeCcKUX IIaHOB.

Crparernyeckoe IUIAaHUPOBaHHWE KaK OCHOBAa TBOPYECKOM,
abCTPaKTHO-MBICIIUTENBHOMN J€ATEIbHOCTH PYKOBOAUTENCH.

BocnuratenbHast (QyHKIHMS —CTPAaTErM4eCcKOTO IUIAHUPOBAHMUSL.
CrumynupoBaHue dbopmupoBaHus u COBEPIICHCTBOBAHUS
CIIOCOOHOCTEH  PYKOBOIMWTENICH, pacIIUpeHue TOPU30HTAa  HX
TBOPYECKOTO  MBIIUIEHUA U YIOPaBICHYECKUX  HABBIKOB,
dbopMupoBaHHEe WMH HOBBIX 3HaHWK u yMmeHHH. [loBbimeHue
OTBETCTBEHHOCTH U MHUIIMATUBHOCTU YYaCTHUKOB MpoOIiecca.

CucrteMa CTpaTerM4ecKMX IUIAHOB B KOpHoOpaluu. YpPOBHHU
CHUCTEMBbI: KOHUENUHUs pPa3BUTHUS KOPIOPALMH, KOPIOpPATHUBHAs
ctparerusi, crpareruueckue miuansl CXII. [IpuHnuns! noctpoeHus

CUCTCMBI CTPATCTUYCCKUX ITIJIAHOB B KOPIIOpAaInH.

[Iponecc

Hpouecc CTPAaTCTUYCCKOro IIaHUMPOBAHMS. OTansl mponecca
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CTPAaTETUYECKOTO
TJIAaHUPOBAHUS
pa3BUTHA

KOPIIOpaIiu

CTpAaTeTUYECKOTr0  IUIAHMPOBAaHUS B JUBEPCUUIIMPOBAHHOM
Koprnopauuu. opMUpoBaHUE CTpAaTErHYecKoi Joruku. Opranuzanus
pabor 1O  cTpaTermyeckoMy  IUTaHMpOBaHMIO.  Pa3paboTka
KOpIopaTuBHOM cTpateruu. CTpaTernyeckoe IUIAaHUPOBaHHE Ha
ypoBae CXLI. CtpaTerndeckuit KOHTPOJIb.

@dopMHpOBaHUE CTPATETMYECKOW JIOTHKM Kak  BBIpaOOTKa
COOCTBEHHMKaMHU H BBICHIMMH PYKOBOJUTEISIMH  KOPIIOpALUU
COBOKYITHOCTH TMPHUHIIMIIOB, KOTOpbIE MPEIONPEENSIOT MpoIece
pa3paboTku, coiepkaHue u (OpMbl peanu3any KOPIOpaTUBHON
cTpateruu pas3Butusa. POpMYJIUpPOBKA MPEANOCHIIOK M HMCXOJHBIX
CTpaTeruii pa3BUTHS, HIECHTU(PUKALUS OCHOBHBIX BO3MOXKHOCTEH
KOPIOpalUY, OMpeesieHne OKUIAHUN YYaCTHHKOB AESITENbHOCTH,
BbIpaOOTKa  CTpPAaTErMYecKHMX  HMHULMATUB, (OPMHpPOBAHHE M
COIIACOBAHUE CTPATETHUECKOW JIOTUKM pPa3BUTHS KOPIOpALMH.
Konnenmust pasutusa. Crparernueckas JOrMKa Kak OIHMCAaHUE
KOHIIETIINH Pa3BUTHS KOPIOPAIIHH.

KoHuenmuss pa3BuTUS Kak BBIPAKEHUE CHUCTEMBI B3IVIAIOB
COOCTBEHHUKOB U BBICILIET'0 PYKOBOJICTBA Ha pa3BUTHE KOPIOPALMH B
HeIoM H €€ BakHeumux noxapazaeneHuid. (CrTparernyeckue
HaMEpPEeHHUs KITFOYEBBIX yUYaCTHUKOB, KitoueBbie pa3iesnsl KOHIICTUN
pazButusa Kopropauuu. CrpaTernyeckue MHULUATUBBL. OXuJaHUS
Y4aCTHUKOB JAesTeabHOCTU. Mcxoanble yciaoBus.

Pa3paboTka KopmopaTUBHOW CTpaTermu Ha OCHOBE KOHIIEIIINN
pa3BUTHS, pe3yIbTaToB CTpaTErnyecKoro aHanmuza u
CTpaTeruyeckoro mo3unuoHupoBaHus. OmnpeneneHne MHUCCHUM U
CTPATETUYECKOTO BUACHUS OYIyIIEero KOPIOPAlWH, ee TeHepaTbHOMI
HeNMU W CTpaTerMyecKux Iefied, KpUTHYeCKuX (akTopoB ycmexa,
noptdenst  KOPHOPAaTUBHBIX  MpoekToB. [IpuHsATHE  pelieHui
OTHOCHTEIIFHO COCTaBa MOPT(ENs CTPATETHYECKUX XO3SHCTBEHHBIX
chep ® ympaBieHHs OTHM TopTdeneM, Xapakrepa CTpaTerui
otaenbHbIX CXL, KIr04eBBIX ITOKa3aTele AeITeIbHOCTH.

Crparerndyeckuii 1 KOHKYPEHTHBII aHATU3.

Pa3pnenbl KOpopaTUBHOM CTPATETUN.

Pazpabotka ctpatermueckux turaHoB Ha ypoBHe CXI| na Oaze

YTBEPKJICHHOW KOPHOPAaTUBHOW cTpareru. OnpeneieHue ypOBHS
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HEHTPaTN3aUU/ACIICHTPAIU3AlMA ~ TPOoIecca  CTPATETUIEeCKOro
IJIaHUPOBAaHUA.

Crparerndyeckuii KOHTPOJIb W3MEHEHUH KIIHOYEBBIX MMAPAMETPOB,
HAa OCHOBaHUU KOTOPBIX (HOPMUPYIOTCS THUIIOTE3bl, BBHIOMPAIOTCS
CTPATCTUYCCKUC AJIbTCPHATUBLI, OIPCACIIAOTCA LOCJIM W 3aJdavu,
dbopMyIUpyeTcss KOpPIOpAaTUBHAS  CTpATeThs, pa3padaThIBAIOTCS
CTpaTeruyeckue MiaHbl.

CocraBneHrue OT4ETa O pean3ali CTPATETMYECKOro IUIaHa M

KOpIIOPaTUBHOM CTPATETHH.

Mertoposorus
CTPAaTETHYECKOTO
IJIAaHUPOBAHUS

B KOpHOpaluu

Cucrema U MEXaHU3M peanuzanuu IIPUOPUTETOB
CTPAaTerM4ecKoro  IUIAHUPOBaHMUA. [OPU3OHT  CTpaTEru4ecKkoro
IUTAHUPOBAHMS. OOBeKT CTPaTErnyeCcKoro IUIAHUPOBAHUSL.
NHauKaTUBHBIA ~ XapakTep  CTPATErM4EeCKOr0  IUIAHUPOBAHUSA.
dopmupoBaHue 3aKOHO/IaTeIbHON 6a3bl CTpaTeruyeckoro
IaHupoBaHus B PO.

Cucrema 1mokasarened M METOAbl  CTPATETHYECKOTO
IUIAHUPOBAaHMsL. DTalbl IpoLecca CTPATErHMYECKOro IUIAHUPOBAHUS
U OCOOCHHOCTM HUX BBIMONHEHUA. OmnpeneneHue MUCCHUM U Lesel
opranuzanuu. TpeOoBaHUS K MUCCHU U IIpolieccy ee (popMUpOBaHUSL.
TpeboBaHus K LEISIM U IIOCTPOCHUE JIepeBa LEIu.

AHanu3 BHyTpeHHEeH U BHelHed cpenbl. CTpaTernueckuil aHaius3
KaK OCHOBHOM 3JIEMEHT CTPATErnyecKoro rjiaHupOBaHUSI.

Bri6op crparernm. I[loprdensubrii anamuz (Marpuna BCG,
McKincey u ap.). Peanusauus crpareruu M OIEHKA JOCTHXKEHHS
IIOCTABJICHHBIX LEJIEH.

@OYHKIMM BBICHIETO PYKOBOJCTBA B IpOLIECCE pean3aluu
CTpaTeruH.

W3MmeHeHus, MpoBOIMMBIE B IIPOLIECCE BBIIIOJIHEHUS CTpaTETUil.
CoBOKYNHOCTh METO/I0B u MoOZeIIen CTPATErnYeCKOro
IUTAHUPOBAHMUSL.

Mertoabl onpeaeneHus MUCCHU M Lesed opraHusanuud. MeToasl
NpOBE/IeHUsT BbIOOpa cTpaTerMu U 0a30BbIX CLieHapueB.  MeTojibl

pa3paboTku 6a30BOM cTparerur. MeToabl peaanu3alui CTPATETUH.

AHanu3 BHELIHEN U

BHYTPEHHEH Cpeibl

OxpyskeHue opraHu3aliy Kak COBOKYIMHOCTb MaKpOOKPYKEHUS U

HEIIOCPEICTBEHHOIO  OKPY’KEeHHMs. BHyTpeHHss cpena. YpoBHH
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KOpHopanuu

cpenbl. BHemHee okpyxeHue (Me3ocpena, Makpocpeaa, Meracpena).
AHanu3 MaKpoOKpY>KeHHS (BHELIHEH Cpe/bl WM CPe/ibl KOCBEHHOIO
BO3NeWcTBUsA). 3amaun  aHanm3za BHemHeW cpenbl.  CoctaB
MaKpOOKPY/KEHHUS, XapaKTEpUCTHKAa €ro COCTAaBIMIOIMX MU HX
BJIIMSHUE HA OopraHu3anuio. KoMIOHEHThl MaKpOOKPYKEHUS.

AHanus cpeibl HETOCPECTBEHHOTO OKPYXKEHMsI. 3a/lauy aHaIu3a
Cpellbl HETMOCPEACTBEHHOIO OKpYXeHMs opranusauuu. llonsarme
“oTpacnp”. XapaKTepUCTUKA COCTOSHUS M MEPCHEKTUB Pa3BUTHS
oTpacid. TexHHYeckMe M  HSKOHOMHUYECKHE  XapaKTEPUCTHKU
COCTOSIHUSI OTPACIEBOM PHIHOYHON cpenbl. AHAIM3 IBUKYIIUX CUI B
otpaciu. IIpupona m xapakrep KOHKYPEHTHOW Cpeabl B OTpaciu.
AHanu3 oTpacieBoil KOHKYPEHTHON CPEJIbl.

MeTtoapl npoBeAeHMsI aHalIM3a Cpelbl. AHanU3 BHYTPEHHEH
cpenpl opranuzanuu. OnpeaeneHue CTpaTernueckd 3HaYUMbIX BHI0B
nesrenbHocTH.  HeoOxoauMocTh  ajanTaluy  OpraHU3allMOHHBIX

CTPYKTYp IUIsl YCIIEIIHON peanau3aluy IpUHATON CTpaTeruu.

dopmMupoBaHue
0a30BOM CTpaTeruu
U CTPAaTErHYECKUX

AJIbTCPpHATUB

PazpaGorka crTpareruu W  BBIOOpD  KOHKYPEHTHOTO
MpeuMyeCTBa, C MIOMOIIBIO KOTOPOIr'0 KOMITaAHUA MOXKCET JOCTUTHYTH
MIOCTaBJICHHBIX CTPATETMYECKUX LEJeH. bazoBbeie cTparerum,
BBISIBJIIEHHBIE C oMolpto Matpuibl M. [loprepa. bazoBeie cTparerun
KaK CTPAaTEeruu poCTa, COKPALICHUSA U COXPaHCHUS.

Crparernyeckue ajabTepHATUBbI Kak HA0Op pa3IMYHBIX
YACTHBIX CTPATETuid, MO3BOJSAIOIIMNX JOCTUYD CTPATETMUECKUX LieJen
KOMITaHUU B paMKaX BbIOpaHHOM 06a30BOi cTpaTeruu U OrpaHMYCHUN
Ha KCIIOJb30BaHUE MMeroImXxcs pecypcoB. Kaxnmas crparernueckas
AJIbTCPpHATUBA MPECACTABIIICT KOMIIAHWHW, BO3MOXHOCTH, 3aTpaThbl U
pe3ybTaTHI.

MeTtoapl M HMHCTPYMEHTBHl OLEHKM aIbTEPHATUB Pa3BUTHS
KoMnaHuid. B rmocienHee Bpems IIMPOKOE PACHPOCTPAHEHUE

IMMOJIy4YHJIO MOJCTIUPOBAHUC.

JloposkHast KapTa»
KaK UHCTPYMEHT
CTPAaTETUYECKOTO
MIPOTHO3UPOBAHUS

" IJIaHUPOBAHUSA

Texnosornueckuii (HOpcaiT W IMOCTPOCHHE TEXHOJIOTUICCKOU
«1opokHor kapTel» (technology roadmapping — TRM) «kak
MEXaHU3M BepU(]UKAIIUN TOCTOBEPHOCTH HWHPOpPMAIMU U CrHoco0
IIPUHATUSA CTPATETMYECKUX peleHui. «/lopoxkHas kapTa» U mpouecc

o0yuenust. Cozianue «I0pOKHON KapTh».
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B KOpIIOpaIfu

BI/II[BI ACATCIIbHOCTH, CBsA3aHHBIC C IJIaHUPOBAHUEM,
OXBaTBIBAEMBbIE Omaronmapst IIPUMEHEHHIO KOpPIIOPAaTUBHOU
«I0pOXKHOM KapThl». IIpenmyliecTBa KOPIOPATUBHOM «IOPOKHOMN
KapThD».  «JlOpOoKHBIE KapThl», CBSI3aHHBIE C PA3JIMYHBIM YPOBHSIM
3HaHUS, OTHOCALIETrocs K MLeJsAM, pecypcam U T.A. «JlopoxHble
KapTbl» Uil BHEIIHEH Cpelpl, «IOPOXKHBIE KapThD» AJS OTPACITH U
«JIOpOKHBIE  KapTb»  Juisi  Kopnopanuu. KoMOuHMpoOBaHHBIE
«JIOpPOKHBIE KApThDY - TEXHOJIOTUYECKU-OTPACIEBbIC, MPOAYKTOBO-
TCXHOJIOTHUYCCKHUEC, ITPOAYKTOBO-HAYUHBIC «OAOPOKHBIC KAPThHD» U T.H.
«JlopokHble  KapTeD» I BHemHeH cpemsl  (roadmaps  of
environment). OTpacneBble «I0pokHbIe KapThl» (industry roadmap).
KopnopatuBHbie «10pokHBIE KapThl» (corporate roadmaps),

VY4YacTHUKHM TMpolecca CO3JaHMs «JIOPOKHBIX KapT». Komanna
sKcnepToB. Beicmiee pykoBoacTBO. OObeNMHEHHE Pa3IUYHBIX
«3aMHTEPECOBAHHBIX JIMI» KaK U3 JTaHHOW OpraHu3aluu, Tak U U3
TIPYTHX. VYyactue mpenctaBuTeNeld OTHeNa HCCIEAOBAaHUN U
pa3paboToK, PYKOBOJHMTENEHN TEXHOJIOTMYECKUX OTJIEJIOB,
npefcTaBuTeNell otaena (UHAHCOB M KIIFOUEBBIX COTPYAHHUKOB BCEX
apyrux — otnaenoB.  IlpeacraBurenu  OTIENOB  MapKETHHTa,
UCCIIEIOBAaHUM U pa3paboTOK, KOHCTPYKTOPCKOTO OT/AeNa, a Takke
OTJena, 3aHMMAIOIIErocs OOIIMM  YIpaBlIeHHEM, pa3paboTKOH,
IIPOU3BOACTBOM U peaIn3alyel OTACIBHBIX IPOAYKTOB. MeHeKephl

N aKIHIUOHEPEI.

JloxyMeHTanus
CUCTEMBI
CTPAaTETUYECKOTO
TUTAHUPOBAHMUS

B KOpIHopanuunu

TpeboBanus K  CHCTEME IUIAHOBOM JOKYMEHTALUH.
LenenanpaBiaeHHOCTh. CUCTEMHOCTD M LIEJIOCTHOCTb. AKTYaJIbHOCTh
U 3QpeKTuBHOCTb. MOTHUBALIMS U OTBETCTBEHHOCTb.

CoOBOKYNHOCTh IUIAHOBOM JOKyMEHTaluu, (opMmupyemas 10
pe3ysipTaTaM CTPAaTErMuecKoro IJIaHUpPOBaHUS. Opranuzanus
CTpaTeruyecKoro IUIAHUPOBAHUS u periaamMeHTanus
IIOCJIEIOBATEIBHOCTA 3TallOB U OO0S3aHHOCTEH JIOJKHOCTHBIX JIMI

IIPU BBITIOJTHEHUH JTAHHOU (DyHKIINU.

Pernamenr, peryJmpyromuin NEUCTBHS, Kacaroluecs
CTPaTErnYECKOro IUTAHUPOBAHUS OpraHu3aruu. CrpykTtypa

pernmamenta. OOmme mnosoxkeHus. Ileam pernamenTta. 3amaun
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pernamenta. @Dynkuuu pernamenta. DOYHKIUU  CTPYKTYPHBIX
NoJpa3/ieieHuii ¥ OOS3aHHOCTH  JIOJDKHOCTHBIX i,  Llens
periiameHTa — obecrneunTh (QyHKIUOHUpOBaHUE A(OPEKTUBHOU
CUCTEMBI CTPAaTErMYeCKOTro IUIAHWPOBAHUS U YMpPaBIEHUS OaHKOM.
3aa4uu peraaMeHTa.

Bb16op cTpareruu opraHu3aniu U €€ OTPakK€HHUE B CUCTEME
IUIAHOB OpraHu3auuu. Pe3ynpTaT (yHKUMOHMPOBAHUS CUCTEMBI
CTpaTEeruuecKoro TJTAHUPOBAHUS Kak COBOKYITHOCTb
B3aUMOCBSI3aHHBIX IJIAHOBBIX JOKYMEHTOB, B KOTOPBIX OTPa’KE€HbI
IPUHSTHIE CTPATETNYECKUE PELICHHS U paclpeiesIeHUe pecypCcoB.

OcHoBHbIE HanpaBJeHUs JESTEIBHOCTH (CTpaTernyecKuil TiaH).
[nan pa3BuTus opraHu3anuu. TakThyeckue IUTaHbl. [lman
ONEpPalMOHHON (MPOU3BOJICTBEHHOM) IEATEIBHOCTH OpTraHHU3alUU.
Ero ocobeHHOCTH, METOIBI COCTABJICHUS.

[IporpaMMbl ¥  TJIAHBI-IPOEKTHI, MOJIKPEIUISIONINE
cTparernueckuii miaaH. [Iporpamma pa3paboTKu U BHEPEHUS HOBOTO
BUJA TMPOJYKTa; IMporpaMma pa3pabOTKU W BHEIPEHHUs HOBOM
UH(POPMALMOHHOM CHUCTEMBI, IporpaMma MIEPECTPOUKHU
OpPraHM3allMOHHON CTPYKTypbl (¢upMbl. KOHKpeTHble MPOEKTHI,
MOJIKPETUISIOIINE MIPOrPaMMBIL. YHUKaIbHOCTD MIPOEKTOB.
WNuBectunmonnsie mpoekTsbl. OlleHKa HMHBECTUIMOHHBIX IPOEKTOB
IIPH Pa3INYHBIX YCIOBUSIX (DMHAHCUPOBAHUS U MHBECTHPOBAHUS.

MexaHu3ma afanTalyy IJIAHOB OpPraHM3allMM K MEHSIOIIMMCS

BHCIIHUM YCJIOBUAM PA3BUTUA.

Crparernueckoe
ITaHUPOBAHUC
PETHOHATIBHOTO

Pa3BUTHUA

PernonanpHoe cTparermuyeckoe IJIaHUPOBAHUE KaK METOJ
HNOBBIIICHUSI  3(PPEKTUBHOCTH  TOCYAAPCTBEHHOTO  YIPABIICHUS
peruoHajabHbIM pa3BuTHEeM B Poccuiickoit @enepauuu. Pemenue
3a/1a4 CTPATErMueCKOro YIpPaBJICHUS PErMOHAJIbHBIM Pa3BUTHEM Ha
¢denepaqbHOM W PETMOHAIBHOM YPOBHSAX. PasBuTHe yrpaBiieHHE
cyobektamu Poccuiickoit denepauny CBOMMH TEPPUTOPUSMHU IIyTEM
pa3paboTKu M peanus3allu CTpPaTerdii W MpPOrpaMM COIHAJIbHO-
9KOHOMMYECKOTO Pa3BUTHSI.

Omnpenenenne MUCCHM (CTPATErMUECKOM 11€7IM) U HaIpaBJICHUI
COLIMAJIbHO-9)KOHOMUYECKOTO Pa3BUTHUSL peruoHa (MYHHULUIAIBHOIO

o0pa3oBaHMsl) B paMKaX CTpPAaTerHYecKoro BHJEHHUs o0Opasa ero
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Oynyiero; ¢GopMyIupoBaHHE TUIaHA JEHCTBUH (CTpaTerHYecKHX
MEpOTIPUATHI),  OCYIIECTBISEMBbIX  aJIMUHUCTpAllMEd  peruoHa
(MyHMIIMTIAIBHOTO 00pa3oBaHMs) W OOECIEYMBAIOIINX PeaTU3aINI0
MOCTaBIIEHHBIX IIeNeH.

Crparerusi Kak TpexXypOBHEBasi CUCTEMA, BKIIIOYAIOIIAsi: MUCCUIO
(cTpaTernyeckylo 1i€Jib) pa3BUTUS pervoHa (MyHUIUIAIBHOTO
o0pa3oBaHMs); CTpaTerMuyecKue HampaBiIeHUs pa3BUTHS pPEruoHa
(MyHUIIUTIAIGHOTO  00pa3oBaHus), CQOPMYITUPOBAHHBIE B BHUIE
IEJNIeBBIX TpPeOOBaHUM, YIOBIETBOPEHHE KOTOPBIX OOECcTeunBaeT
JIOCTHKEHHE CTPATETHMYECKOM LIEeJHM; CTPATeTHYeCKUe AEHCTBUS —
KOMIUIEKCHl ~ MPOrPaMMHBIX ~ MEPOINPHUSATHH U OTAEIbHbIE
MEpPOMPUSITHS, TPOEKTHl BCEX YPOBHEH, C MOMOIIbIO KOTOPBIX
JOJKHBI OBITH pEIIeHBl 3aJaYd, HANpPaBIICHHBIE HAa JOCTHKCHHE
CTpaTeTUYeCKOW IIeTM B paMKax CTPAaTerHYecKHX HalpaBiIeHUN

pPa3BUTHS pernoHa (MyHHUIIUTIATHFHOTO 00pa30BaHuUs).

4. OBPA3SOBATEJIbHbIE TEXHONTOTI

Jns mpoBefeHUs Y4YEOHBIX 3aHATHUM MO JUCIHUIUIMHE UCHOIb3YIOTCS
pa3linuHble 00pa30BaTEIbHBIC TEXHOJIOTUU:

TpaauIIMOHHbIE (JICKIIUU, CEMUHAPBI, KOHTPOJILHBIE BOIIPOCHI);

aKTUBHBIC (BBIMIOJIHEHUE KOHTPOJIBHBIX 3aJlaHUM, yyacThe B JUCKYCCHSX,
TECTUPOBAHUE).

[Ipu mnpoBeneHUU Y4yeOHBIX 3aHATUNA O0OECIEUMBACTCS Pa3BUTHE Y
O0Oy4Jaronmxcsi HaBHIKOB KOMAaHJIHOW DPAOOThI, MEXJIMYHOCTHOW KOMMYHHKAITUH,
NPUHATUS PEIICHUH, JUIAEPCKUX KadecTB (BKIIOYAs TMPU HEOOXOJUMOCTH
MPOBEJICHUE WHTEPAKTUBHBIX JIEKIMM, TPYNMHOBBIX JTUCKYCCUH, POJEBBIX I,
TPEHUHIOB, aHAJIW3 CHUTyallUi W WMUTAIMOHHBIX MOJENIeH, MpenoiaBaHue
JUCIUIUIUH B ()OpME KYPCOB, COCTaBJICHHBIX Ha OCHOBE PE3YJbTATOB HAyYHBIX
UCCIICIOBAHUM, B TOM YHCJI€ C YYETOM PETHOHAIBHBIX OCOOCHHOCTEH

npodeccuoHaIbHOM AESTENBHOCTH BBITYCKHUKOB U TIOTPEOHOCTEN paboToaTenei

(n.34. Ilpuka3z Ne 245).




AIIEKTPOHHOE 00y4YeHre U (MIu) JUCTAaHIIMOHHBIE 00pa30BaTEIbHBIC TEXHOJIOTHH.
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Jlist  opraHuzanmuy  y4eOHOTO TMpoIlecca MOXKET OBITh HCIOJIB30BAHO

5. OHEHKA IIVTAHUPYEMBbIX PE3YJIbTATOB OBYYEHUA

5.1. Cucrema onieHUBaHUSA

[lepeyeHb KOMIIETEHUMH C YKa3aHMEM JTanoB UX (HOPMHUPOBAHUSA

IMpoHecCcC OCBOCHUA AUCHUILIMHBI ITPCACTABIIACTCA B BUIC Ta6JII/II_[I)IZ

MaxkcuManbHOE KOJIMYECTBO OaJIJIOB
dopma KOHTPOII: 3a ogHy paboTy Bcero

1. YyacTre B AUCKYCCHH TEOPETUUECKHX 1 3 Gamra 12 6anmoB

NPaKTUYECKUX BOIPOCOB HA CEMMHAPCKUX 3aHATUSIX

2. BbInosiHeHne NpakTHYeCKUX 3a/1aHuil Ha 6 OaIoB 36 Oa10B

CEMUHAPCKUX 3aHATHSX

3. TectupoBanme 12 6amtoB 12 GaymoB

4. TlpomexxyTouHas arrecTanus (3K3aMeH) 40 GayutoB

5. Htoro 3a cemecTp (IMCIUILTIHY) 100 6annoB

Ne Koumponupyemuwie pazoensi Haumenosanue
n/n OUCHUUNTUHDL OUEHOUHO20 cpeocmea

1. KoprniopatnBHO€ Mporuo3upoBanue VY CTHBIN ONPOC, TECTOBBIE 3a/IaHNUS.
Y TUTAaHUPOBAHME

2. [Iporuo3upoBanue pa3BuTHUs Juckyccus, yCTHBIA 0IIpoc
KOPIOpALHH.

3. [InanupoBaHue Ha MPeANPUATHH. Y CTHBIN 0NpOC, KOHTPOJIbHBIE 3aJaHUS
OCHOBHBIE TIOHSTHSL.

4. OcHOBHBIE TIOHATHUS CTPATErMYECKOro | YCTHBIM OnpoC, KOHTPOJIbHBIE 3aJaHUS
IJIaHUPOBAHMUSL.

5. IIpouecc cTparernueckoro YCTHBII ONPOC, KOHTPOJIBHBIE 3a1aHUS
IJIAaHUPOBAHMS Pa3BUTHUS KOPIOPALIUH

6. MeTo1010THs CTPATETMYECKOTO YCTHBII ONPOC, KOHTPOJIBHBIE 3a1aHUS
IJIAaHUPOBAHMS B KOPIOpaLUU

7. AHanu3 BHEIIHEW U BHYTPEHHEH VY CTHBIN ONPOC, KOHTPOJIBHBIE 3aAaHUS
Cpenbl OpraHu3alHu

8. ®opmupoBanue 6a30BOM CTpaTEeruu VY CTHBIN ONPOC, KOHTPOJIBHBIE 3aAaHUS
U CTPATETUYECKUX AlbTEPHATUB

9. «JlopokHas KapTa» KaK HUHCTPYMEHT
CTPATErnyeCcKOro MpOrHO3UPOBAHUS VY CTHBIN onpoc, KOHTPOJIbHBIE 3aaHUS
U IJIAHUPOBAHUS B KOPIOpALUU

10. [InanoBas qOKyMeHTalusl CUCTEMBbI
CTPaTeruyecKoro IIaHuPOBAHUS YCTHBIN 0npOC, KOHTPOJIbHBIE 3aJaHUS
B KOPIOpALUU

11. Crparerndeckoe MmIaHUPOBAaHUE VY CTHBIN 0NpOC, KOHTPOJIBHBIE 3a/1aHUS

PECTrUOHAJIBHOT'O PA3BUTHA
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O1eHKa «3a4TEHO» BBICTABISIETCS OOydaromeMmycs, HaOpaBlieMy He MEHee

50 GamioB B pe3yibTaTe CYMMHPOBaHUS OaJlJIOB, MOJYYEHHBIX MPU TEKYIIEM

KOHTPOJIE U NPOMEKYTOUYHOU arrectaiuu. 11osydyeHHbI COBOKYITHBIA PE3yIbTaT

(Makcumym 100 GanyioB) KOHBEPTHPYETCS B TPAAWLMOHHYIO IIKATy OLIEHOK U B

Kally OICHOK EBpOHeﬁCKOﬁ CUCTCMbI IICPCHOCA MW HAKOIUNICHUA KpPCAUTOB

(European Credit Transfer System; nanee — ECTS) B cooTBeTCTBHM C TabIUIICH:

100- 0ayILbHAR TpaauuuoOHHaA WIKAIA IMkanxa ECTS
HIKaJjaa
95-100 OTJIMYHO 3 A
83-94 B
68-82 XOPOILIO 3a4YTEHO C
56-67 YJOBJIETBOPUTEIBLHO D
50-55 E
20-49 HEYO0BJIETBOPUTEIBHO HE 3a4TEHO FX
0-19 F

5.2. Kputepun BeICTaBICHUS OIICHOK

banany/ Onenka
IIKaJja no
ECTS | mucuuniiuHe

KpnTepml OLCHKHU pe3yJbTaTOB oﬁyqe}mﬂ no TMCIHMIIJIMHE

100-83/ «OTIIMYHOY/
«3a4YTEHO
A,B
(oTmgHO)»/
«3aYTEHO»

BricTaBnsercst o0ydaromemycs, eciiu OH ITyOOKO M MPOYHO YCBOMII
TEOPETUYECKUN U MPAKTHUECKUI MaTepHuaj, MOXKET MPOJEeMOHCTPH-
POBaTh 3TO HA 3aHATHAX U B X0/I€ IPOMEKYTOUHOM aTTECTAIIHH.
OOyuaronuiics MCYEPNbIBAIOIIE U JIOTHYECKH CTPOWHO H3JIaraer
y4eOHBIIl MarepHuan, yMeeT YBS3bIBaTh TEOPHUI0O C MPAKTHUKOM,
CIIpaBIIAETCS c peleHreM 3aja4 npodeccuoHaTbHON
HAIPABICHHOCTH BBICOKOTO  YPOBHS  CIIO)KHOCTH, TPABHIBHO
00OCHOBBIBACT MIPUHSATHIC PELICHUS.

CBoOOAHO OpHEHTHpPYETCs B Y4eOHOM u mpodecCHOHATHHOU
JauTeparype.

OneHka Mo JUCUUIUIMHE BBICTABISETCS 00ydaromemycsi ¢ y4éToM
Pe3yJIbTATOB TEKYILEH U MPOMEKYTOUHOM aTTeCTallH.
Kommnerenmmu, 3akperi€HHbIe 32 JUCIUTUTMHONW, COPMHPOBAHBI Ha
YPOBHE — «BBICOKHIT».

82-68/ «XopouIioy/
C «3a4TEHO
(xoporo)y»/
«3a4TECHO»

BricTaBnsiercs oOyuwaroniemycs, €ciM OH 3HAaeT TEOPETUYECKUH U
MIPaKTUYECKUI MaTepuall, IpaMOTHO U IO

CYILIECTBY M3JIaraeT €ro Ha 3aHATUSAX M B XOJE€ IPOMEXKYTOUYHOU
aTTecTalluy, HE JJONyCKasl CyIECTBEHHBIX HETOUHOCTEM.
OOyyaromuiicsi TPaBUILHO MPUMEHSET TEOPETHUYECCKUE IOJIOKECHUS
OpU  pelIeHWH  NPaKTHYEeCKUX  3ajad  MpohecCHOHAIbHOU
HalpaBICHHOCTH  PAa3sHOIO  ypPOBHS  CIIOKHOCTH,  BJAJEeT
HEOOXOIMMBIMU JIJIsl 3TOTO HABBIKAMU M TPUEMAMH.

Jocratouno XOpOLIO OpHUEHTHPYETCSI B yueOHOW W
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npodeccuoHaNBLHON TUTEepaType.

OneHka MO MUCUUIUIMHE BBICTABISETCS 00ydYaromemycsi ¢ yuéTom
pe3yJIbTaTOB TEKYILEHW U MPOMEKYTOYHOM aTTECTALINU.
Komnerennuu, 3akperniéHHble 3a JUCHUILTUHONW, chOPMUPOBAHBI Ha
YPOBHE — «XOPOILMIY.

67-50/ «yIOBJECTBO- | BricTaBnseTcss oOyuaromeMycs, €ciiu OH 3HaeT Ha 0a30BOM ypOBHE
D.E PUTEIBHO» /« | TEOPETUYECKHI W MPAKTUYECKUH MaTepHall, JIOIyCKAaeT OT/ENIbHBIC
3a4TE€HO OLIMOKYU MPU €ro U3JI0KEHUU Ha 3aHSATHUAX U B XOJI€ IPOMEKYTOUHOM
(YIIOBIETBO- | aTTECTAIUU.
putenbHo)»/ | OOyvarouuiicss HCHBITHIBAET  ONpEeNEHHBIE 3aTPyJHEHUS B
«3a4TEHO» NPUMEHEHUN  TEOPETHYECKUX  IOJIOKEHMM  IpU  PELIEHUU
MPAKTUYECKUX  3a7ad  Npo(ecCHOHAIbHON  HAmpaBiICHHOCTH
CTaHJAPTHOTO YPOBHS CIIOKHOCTH, BJIAJCET HEOOXOAWMBIMHU ISt
3TOro 6a30BBIMH HABBIKAMU U MPUEMAMHU.
JleMOHCTpHpYeT  JOCTaTOYHBIA  YpPOBEHb  3HaHHMA  y4eOHOI
JIUTEPaTyphl 10 JUCLHUILIINHE.
OmneHka Mo AMCUUIUIMHE BBICTABIIAETCS OOydaromemycs ¢ y4éToM
PEe3yAbTAaTOB TEKYIIEH U MPOMEKYTOYHOU aTTECTALIUH.
KomrmiereHmmu, 3akperui€HHbIE 32 TUCIUILTMHOW, COPMUPOBAHEI Ha
YPOBHE — «JIOCTATOYHBIIN.
49-0/ «HeynoBIeT- | BricTaBmsiercs oOyuwaromiemycs, €cli OH HE 3HaeT Ha 0a30BOM
F,FX BOPUTENIBHO» | YPOBHE TEOPETUUYECKUA W MPAKTUYECKUN MaTepHall, JOIMyCKAeT

/ HE 3a4TEHO

rpyOble OMIMOKM TPH €ro H3J0KEHWHM Ha 3aHATHUSX U B XOJE
MIPOMEXYTOYHON aTTECTALlUU.

OOyuarommiicss ~ WCOBITBIBACT  CEPhE3HBIC  3aTPyJNHEHUS B
MPUMEHEHUN  TEOPETHYECKUX  MOJOKEHHM  NpU  pPEUICHUH
MpaKTUYECKUX  3a7a4  Npo(ecCHOHANBbHON  HAMpaBICHHOCTH
CTaHJIAPTHOTO YPOBHS CJIOXKHOCTHU, HE BJa/ieeT HEOOXOTUMBIMU IS
3TOr0 HABBIKAMU U MTPUEMAMMU.

JlemoHcTpupyeT (parMeHTapHble 3HaHMs y4eOHOW JuTepaTypsl MO
JUCLIUTUTUHE.

Onenka 1Mo JUCIHMILIUHE BBICTABIAETCA OOydaromemycs ¢ y4éTom
pe3yJIbTaTOB TEKYILEH 1 MPOMEKYTOYHON aTTECTALINU.
KoMmnereHnmm Ha ypOBHE «JOCTaTOYHBIN», 3akKpeIuI€HHBbIE 3a
JUCIUTUTUHOM, HE CPOPMUPOBAHBI.

5.3. OueHouHbIe cpeAcTBa (MaTepHUAaJIbI) JJIA TEKYILIEro KOHTPOJISA

yCIIeBaeMOCTH, IPOMEKYTOYHOH aTTecTAlUN 00y4a0IIUuXCs
10 TUCHHUILINHE

B mpouecce m3ydeHnst Kypca MpOBOAUTCS KOHTPOJb 3HAHWW CTYICHTOB B

cootrBeTcTBUM ¢ [lomoxenuem PITY o ero mpoeaenuu. OH mpeanonaraer yyer

pPE3YJIbTAaTOB HAIIMCAHHUA KOHTPOJIbHBIX pa60T Ha CCMHHAPCKUX 3aHATHUAX,

pE3yNbTATOB

CaMOCTOSITENIbHOM  paboOThl MO  BBIMNOJHEHUIO AHATUTUYECKUX

BaﬂaHI/Iﬁ, d TakKXKC CTCIICHU Y4YaCTHUA CTYACHTOB B 06CY)I(ILGHI/II/I BOIIPOCOB H

BBIITOJIHCHUS ITPAKTHUYCCKUX SaﬂaHI/Iﬁ Ha CCMHMHAPCKUX 3aHATUAX.
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Onenka 3HAHUW TPEACTABISIET COOOM  COBOKYMHOCTh  Pa3IMYHBIX
nokaszaTesiell paboThl CTyJIeHTa B TeueHUe Bcero mpoiecca oOydenus. [lo kypcy
«KopnopatuBHOE TPOTHO3MPOBAHWE U IUIAHUPOBAHHE» IIPENYyCMATPUBAETCS
TEKYIIMA KOHTPOJIb yCIIEBAEMOCTH B (DOpME OIpoca Ha 3aHATUAX, TECTUPOBAHUS U
BBITIOJTHEHNE MPAKTHYECKUX 3aAaHui. [I[poMexyTOUHBIM KOHTPOJb MPOBOIAUTCS B
(dbopme 3alUTBl UTOTOBOTO TE€CTa M WTOTOBOM MHUCbMEHHOW KOHTPOJBHOM, C
y4eToM HaOpaHHBIX B CeMecTpe O0ajioB, MO pe3yibTaTaM KOTOPBIX CTYJEHTHI
MOJIy4aroT 3a4eT, ¥ dk3aMeH. MTorosas KOHTpoJibHAsI paboTa MpoBOAUTCS B (hopme
MMMCBMEHHOW paboThI, TperycMaTpHUBAIONIed OTBETHI B CBOOOMHON (opme Ha
IIOCTaBJIEHHBIE BOIIPOCHI.
HToroBast O1eHKa BBICTABIIAETCS B IIOJJHOM COOTBETCTBUM C YTBEPKAEHHON

B PI'TY peTHHroBOM CUCTEMOUN KOHTPOJIS 3HAHUM.

Texywuii KoHmpow
[Ipu oneHMBAaHWU YCTHOTO OMPOCA M y4acTUsl B JUCKYCCHHM Ha CEeMUHape

YUYUTBIBAKOTCA:

- CTEIEHb PacKphITHs coaepkanus matepuana (0-2 Oamra);

- U3JOXKEeHWEe Marepuana (IpaMOTHOCTh PEYH, TOYHOCTh HCIOJIb30BaHUS
TEPMHHOJOTHH W CHMBOJHMKH, JIOTMYECKas IMOCJIEOBATEIbHOCTh H3JI0KEHUS
Marepuana (0-2 6amna);

- 3HaHWE TEOPHUH W3YYCHHBIX BONPOCOB, C(HOPMHUPOBAHHOCTH M
YCTOMYMBOCTD UCIIOJIb3YyEMBIX IIPU OTBETE yMEHUM U HaBbIKOB (0-1 Oam).

[Tpu onleHMBaHUM BBHITIOTHEHUS MPAKTUYECKUX 3a/1aHUH YUUTHIBACTCA:

- 3HaHWE TEOPUU H3YUYEHHBIX BOIPOCOB, TMPABUIBHOE HCIOJIb30BAHUE
noytyueHHbIX 3Hanui (0-1 6anma);

- TIOJIHOTA BBIMOJHEHUS TUIIOBOIO 3aJaHUs W/WIU CUTYallMOHHOM 3a/adH,
MOJTHOTA OCMBICJICHUSI PEeaTbHON TPO(heCcCHOHATFHO-OPUEHTUPOBAHHOW CUTYaIINH,
HE0OXOIUMOM IS perieHus JaHHou rnpobiems (0-2 6amna);

- TPaBWJIBHOCTH BHIOOpA METONOB M MOJEINEH, MO3BOJISIONINE OIICHUBATh U

AUArHoOCTUPOBATbL YMCHHA W HABBIKM CHHTC3UPOBATH, aHAJIM3UPOBATD, O606III&TB
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bakTuyeckuil M TeopeTHYeCKUid MmaTepuand ¢ (OpMYyJIUPOBAHHMEM KOHKPETHBIX
BBIBOJIOB,  YCTAaHOBJICHMEM  IPUYMHHO-CICJCTBEHHBIX  CBS3€i,  IOHUCKOM
palMOHANIBHBIX AJIbTepHATUBHBIX BapruaHToB (0-3 Oarna).

[Tpu orieHUBaHUM KOHTPOIHHOU PAOOTHI YUUTHIBACTCS:

- TMOJIHOTA BBINOJHEHHON paloThl (3aJaHuE BBINOJHEHO HE MOJHOCTHIO
W/WIM JOMYIIEHbl JBE W 0oyiee OMIMOKM WU TpU U OoJjiee HETOYHOCTH) — 1-2
Oaia;

- 000CHOBAaHHOCTBH COJIEP>KAHMSI U BBIBOJOB PabOTHI (3a/J1aHKHE BBITIOJIHEHO
MOJIHOCThIO, HO OOOCHOBaHUE COJEpPkKAaHUS W BBIBOJOB HEJAOCTATOYHBI, HO
paccyxaeHus BepHbl) — 3-4 Oaa;

- paboTa BBIMOJHEHA MOJHOCTHIO, B PACCYXKACHUSIX U OOOCHOBAaHUU HET

HpO6CJIOB NN OIIIPI6OK, BO3MOXXHAa OJHAa HCTOYHOCTD -5-6 6amnoB.

IIpomesicymounas ammecmayus (3K3ameH)

[Tpu mpoBeAeHNN MPOMEKYTOUHON ATTECTAIMH CTYJICHT JOHKCH OTBETUTH
Ha 3 Bompoca (7Ba BONMpOca TEOPETUYECKOTO XapakTepa M OJWH BOIPOC
MPAKTUYECKOTO XapaKkTepa).

[Ipn omneHuBaHMM OTBETA HA BOMPOC TEOPETHUECKOTO XapakTepa
YYUTHIBACTCS:

- TEOPEeTUYECKOe COJIEp’)KaHhe HE OCBOCHO, 3HAHHE MaTepHhalia HOCUT
(bparMeHTapHbIi XapakTep, HaIM4YMe rpyobIx ommoOok B orBeTe (1-3 Gamna);

- TEOPETHYECKOE COJEpKAaHWE OCBOEHO YAaCTUYHO, JOMyIICHO He Ooiee
JIBYX-TpeX He04eTOB (4-7 6aIoB);

- TEOPETUYECKOEe COJEPKAHWE OCBOCHO IMOYTH IMOJTHOCTHIO, JOMYIICHO HE
0oJjiee OJHOTO-ABYX HEIOYETOB, HO OOydYaromuics cMmor Obl UX HCIPaBUTH
camocTtoaTensHO (8-11 6anon);

- TEOPETHUYECKOE COJEP>KaHUE OCBOCHO MOJIHOCTHIO, OTBET MOCTPOEH IO

coOcTBeHHOMY TutaHy (12-20 6aioB).
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HpI/I OOCHHMBAHMK OTBCTAa Ha  BOIIPOC IIPAKTHYCCKOI'O  XapaKTCpa

YUYUTBIBACTCA:

- oTBeT conepkuT MeHee 20% npaBuibHOro pemenus (1-2 0amna);
- oTBeT conepxkut 21-89 % npasunbHOTrO pemieHus (3-10 6amios);

- otBeT conepxkuT 90% u O6oiee nmpapminbHOTO permeHus (11-20 6amnos).

HpaKTuqecmle 3aJaHuA 10 ATMCIHMIIJINHE

1. Hcnonb3ys uHGOpMaILIMIO O KOHKPETHON CUTyallud, IPOBECTH PACUETHI,
JEMOHCTPUPYIOIIME B3aHUMOCBSI3b JBYX JOKYMEHTOB CUCTEMBI CTPAaTErMYECKOrO
IUTaHUPOBAHUS 10 BBIOOPY IMpenoaBaTels.

2. Hcnons3ys uHpOpMaIMO 0 KOHKPETHOW CUTyalluu COCTABUTh MEPEYEHb
OpPraHU3aIlMOHHBIX MEPONPUATUN, HEOOXOAUMBIX JUISI CTPATETHUYECKOIO TIIaHA.

3. Hcnonb3ys uHGOPMALIMIO O KOHKPETHON CUTYAIlMH COCTABUThH NEPEYEHb
OpraHU3alMOHHBIX MEPONPUATHI, HEOOXOAUMBIX JJIS BHITOJTHEHUS
CTPAaTErM4eCcKOro IUIaHa.

4. Tloctpouthb «JIepEBO» LeJeH, OTpaXxarolux COCTaBJICHHE
CTPAaTETMYECKOT0 IUIaHA.

5. IIpoBecTn aHanu3 pbIHKA B MHTEPECAX COCTABIECHUS CTPATErMYeCKOrO
IlaHa, UCIOJIb3Yys MOIYYEHHYI0 HH(POPMALIHIO.

6. IIpoBectn SWOT-aHanu3 Kak 3Tall COCTaBJIEHUS CTPATETHYECKOrO
1J1aHa, UCTOJb3Ys MOJIYYEHHYI0 HH(POPMALIHIO.

7. Pa3paboTarhb KOHLENLHIO MpOrpaMMbl KaK JOKYMEHTa CHUCTEMBbI
CTPaTErMYECKOTo MJIAHUPOBAHUS, UCIIOIb3YsI MOITYYEHHYIO HH(OPMALIUIO

8. Omnpenenuth  cocTaB  (PYHKIMOHATBHOM  MOAENHU  pa3pabOTKu
CTPAaTETMYECKOT0 IUIaHA.

9. CdopmupoBaTh MNPEAJIOKEHUS 10  KOOPAWHAIMA  COCTaBJICHUS

CTPATCTUICCKOIO IJIaHa OpraHru3aiuu.
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HpI/IMeprle TeMbl AaHAJTUTHYECKHUX 3aJaHUM MO AUCIUILIMHE

1. AHanu3 cBSI3U OCHOBHBIX MOHSATUN MPOrHO3UPOBAHMS U CTPATETUUECKOTO
IJJAHUPOBAHHUS C IIOCTPOECHUEM JIOTUYECKON CXEMBI.

2. AHanu3 CBA3M OCHOBHBIX JIOKYMEHTOB CTpPAaT€TMYECKOrO IUIaHA C
MMOCTPOCHUEM JIOTUYECKOMN CXEMBI.

3. CocraBneHue knaccuukaluy AOKYMEHTOB CHUCTEMBI CTPAaTETHYECKOTO
IJIAHUPOBAHUSI C BBISIBJICHUEM IMPU3HAKOB KJIACCU(DHUKAIMU U TUIIOB JIOKYMEHTOB,
BBIJICJICHHBIX 110 3TUM IPHU3HAKAM.

4. IlpoBeneHnEe CpPaBHUTEIBHOIO aHAJIW3a METOJUK COCTaBJIEHUS Ou3HEc-
IIJIAHA.

5. AHanmu3 MecTa CTpaTErMuecKoro MIaHUPOBAHUS B CUCTEME IJIAHUPOBAHUS
OpraHU3alHH

6. AHanu3 posiv OU3HEC-IJIaHa B CTPATETUYECKOM TUIAHUPOBAHUH.

7. OueHka BO3MOXKHOCTEM HCIIOJI30BAHUS COAJIaHCUPOBAHHON CHCTEMBI
MOKA3aTeJel B CTPATETNYECKOM TUIAHUPOBAHUU.

8. OueHNTh  BO3MOXKHOCTH  HCIIOJB30BAaHMSI ~ CHCTEMBI  CETEBOTO
IUIAHUPOBAHHUS B CTPATErM4E€CKOM INIAHUPOBAHUU.

9. CucremaTu3upoBaTh  BapUaHTbl  OPraHU3ALMOHHOIO  OOECHedYeHUs
CTPATErM4eCKOro INIAHUPOBAHNS B OPTaHU3ALINM.

10. CucremaTu3npoBath BApUAHTHI OpraHu3alMOHHO-IIPABOBOIO

oOecrieueHus CTPATCTUYCCKOI'O IJIAHUPOBAHUS B OPraHHU3allu.

IIpuMepsbI TECTOB MO TUCHMUILIMHE

1. B xnaccudpukanuu BUIOB IUIAHUPOBAHUS MO THUILY IJIAHOBBIX PEIICHHIM
CTPAaTErM4eCKOMY INIAHUPOBAHUIO ITPOTUBOIIOCTABIIAIOT IIJIAHBL:

a) KpaTKOCPOUHbIE

0) TakTHUYECKHE

B) (YHKIMOHAIbHBIX [1OAPA3ICICHUN

I') IPOU3BOJCTBEHHBIE
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2. OCHOBHBIM HMHCTPYMEHTOM pe€alu3ally CTPaTErM4eckoro IuiaHa
SABJISICTCA:

a) CpeIHECPOYHBIE TUTaHBI

0) MHCCHS KOMIIAHUH

B) TAKTUYECKUE TJIAHBI

I') OllepallMOHHbIC TIJIAHbI

3. Kak npuHATO Ha3bIBaTh BBHICHIMA ypPOBEHb CHUCTEMBI CTPATErHYECKOTrO
ynpaBJieHus?

a) CUCTEMHBIN

0) KOpIOpaTUBHBIN

B) IUBEpCU(PUKAIIMOHHBIN

I') ICJIOBOM

4. Ilo BpeMEHHOMY FOPU30HTY Pa3IMYaOT INIAHUPOBAHUE:

a) KOPIIOPATUBHOE

0) 1I0NTOCPOYHOE

B) IUPEKTUBHOE

r) CTpyKTYypHBIX 3BEHbEB

5. B LIUKJIE CTPATEru4eCKOro [JIAHUPOBAHUSA peanusyercs
MOCJIEIOBATENBHOCTD:

a) LEeIN-KOHTPOJIb-MHUCCHUSI-aHAJIU3 CPEJIbI-CTPATET sl

0) e -MHUCCHsI-aHAIIU3 CPEbI-CTPATErUsl- KOHTPOJIb

B) MUCCHSI-AHAJIU3 CPEJIbI-CTPATETUsi- [IETU-KOHTPOJIb

I') aHaJIU3 CPEbl ~-MUCCHSI- IIEJIHU- -CTPATETUS - KOHTPOJIb

6. Kakue BUIbI TUTAaHUPOBAHUS PUHSTO BBIIETATH 110 P. Axkoddy?

a) peaKTUBHOE

0) cucTemMaTHYecKoe

B) IPOAKTUBHOE

T') CKOJIB34IIIEE

7. K 4ucimy JOKYMEHTOB, BXOJSIIMX B COCTaB CTPATETHUYECKOrO IUIaHa

OTHOCATCA:
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a) cTparerus

0) muccus

B) IPOrPAMMBI

T) OO KETHI

8. CKoub3s11ee MIaHUPOBAHUE — ITO:

a) JIeTajJbHOE IUIAHUPOBAHUE

0) mpeaBapUTEbHOE TUIAHUPOBAHUE

B) TIOCJI€I0BATEIbHOE TUIAHUPOBAHUE

I') INIAaHUPOBAHUE, TIPH KOTOPOM ITUTAHBI MEPBHIX MEPUOOB MPOpadbaTHIBAIOTCS
JETAIbHO

9. K uwuciy noaxoJ10B K CTpaTerHueCKOMY MIAHUPOBAHUIO OTHOCSATCS:

a) «CBEPXYy-BHH3»

0) «crpaBa-HaJIEBO»

B) «CJI€Ba-HANPABO»

I') 10 JUaroHaIH

10. IIpuHIIMT TIIAHUPOBAHUS «AKTYaJIbHOCThY OTHOCUTCS K:
a) “H(pOpMaIlUX Ha BXOJI€ B CUCTEMY TUTAHUPOBAHUS

0) napOpMaIN HA BBIXOJE U3 CHCTEMBI

B) IPOMEKYTOYHON MH(POPMALIH

') THOKOCTH CHCTEMBI TIJIAHUPOBAHHUS

II cemecTp
3AJJAYN

YcnoBHbIe 0003HAUCHUS:

Tu - TOBapHas NpOLYKLHUS;

P, - peanu3oBanHas npoayKius;

B, - BasIOBas mpoaykius;

Y, - yncras npoayKuus;

Ous, Ow - OCTaTKM HEPEATU30BAHHOW MPOAYKIMA HA HA4dall0 U KOHEI

IIAHOBOTI'O IICPHO/J4,
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H,, Hk- ocratkum He3aBepIIEHHOTO IIPOM3BOJCTBA M TOJIy(HaOpHUKaTOB
COOCTBEHHOTO MTPOU3BOJICTBA HA HAYAJIO M KOHELl IUIAaHOBOT'O MEPUO/JIa;

TO., TOx - TOBapsl OTrPY’KEHHBIE, HO HE OIUIAYEHHBIE HA HAYAJIO U KOHEIl
IUTAHOBOTO MEPHOJIa;

HY,, - HopmMaTuBHO-UKCTasA POYKIMS,

H., - HOpMaTUB 4YMCTON NPOIYKINH;

K3 - koaddurmenT 3apaboTHOM T1aTHI;

30y - 3apaboTHas IUIaTa MEepcOHalla MO YIPaBICHUIO U OOCITY>KUBAHHUIO
MIPOM3BOJICTBA, MPUXOAAIIASACA HA €IUHULLY U3/1EITHS;

C; - ce0ecTOMMOCTb €JUHUIIBI U3/IE€TIHS 32 BBIUETOM MPSMBIX MaTepUaIbHbBIX
3aTpar;

R - peHTaGeILHOCTD U3ACIHS;

3nnn - CYMMapHas 3apa0oTHas IjiaTa MPOMBIIUIEHHO-IPOU3BOJICTBEHHOIO
MEepPCOHANIA;

3np - CyMMapHasi 3apaboTHas 1iaTa MpOU3BOJICTBEHHBIX Pa0OUnX.

ITnanuposanue u npozno3uposanue 0eamenbHOCMu NPeOnPUAMuUA
3aoaua 1
[IpennpusTre BBITYCTHIO OCHOBHOM MPOIYKLIHUU HA cyMMy 325,6 ThIC. pyO.

CtouMoCTh pPabOT MPOMBIIUICHHOTO XapaKTepa, BBITIOJIHEHHBIX Ha CTOPOHY,
coctaBuina 41,15 Teic. py6. IlomydabpukatoB CcOOCTBEHHOTO MPOU3BOJICTBA
M3roTOBIIEHO HA 23,7 ThIC. pyO., U3 HUX 80% MOTpPeOIIEHO B CBOEM IIPOU3BOJICTBE.
Pa3mep He3aBepilieHHOTO MPOM3BOJCTBA YBEJIUYWIICS Ha KOHell roja Ha 5,0 ThIC.
py6. Marepuanbubie 3aTpaTthl cocTaBissioT 40% OT CTOMMOCTH TOBapHOMU
IIPOTYKLUU.

Omnpenenute pa3mep peaan30BaHHOM, BAJTOBOM U YUCTOW MPOTYKIIUH.
Pemenune
T,=325,6 +41,15+23,7+0,2=371,49 1HIC. pYO.
B.,=371,45+5,0 =376, 49 TbIC. pYyO.
P.=Ty= 371,49 TBIC. pYO.
Y,=0,6 « 371,49 = 222,9 ThIC. pYO.

A S
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3agaua 2
NMeroTcs clienyromue TUIaHOBbIE M (DaKTHYECKHE JIaHHBIE IO BBIMYCKY

MIPOAYKIMHU MPEAIPHUATHS 32 OTYETHBIM EPHUOL:

M3nenust  [Beimyck, ThIC. pyo.

TJ1aH dakT
A 81,45 80,23
b 92,73 93,5
B 44,8 44,8
[ - 20,32
/1 31,6 -
E 26,85 47,34

OmnpenenuTe MPOLEHT BBINOJIHEHHUS IUIaHA MO 00bEMY MPOAYKIIMH U TIO

ACCOPTUMEHTY.

Pemenune
1. dakTuueckoe BBINIOJIHEHUE B Mpejenax miaHa (s pacuera BbIOJHEHUS

IJIaHa M0 ACCOPTUMEHTY):

Buipup= 80,23 + 92,73 + 44,8 + 26,85 = 244,61 ThIC. pYO.
2. BbITyCK NpOayKIUH 1O TJIaHY:
Bu=81,45+92,73 +44,8 + 31,6 + 26,85 = 277,43 1bIC. pYO.
3.DaKTUYECKUI BBITYCK MPOAYKIIHHN:
By = 80,23 + 93,5 + 44,8 + 20,32 + 47,34 = 286,19 ThIC. pYyO.
4 TIponeHT BBITIOTHEHUS TIJIaHa 0 00beMy:
(286,19 ThIC. pY0. / 277,43 THIC. py0.) 100%103,2%

5. IIpoueHT BBIMOJIHEHNUS IJIaHA 110 ACCOPTUMEHTY:

(244,61 TBIC. py0./277,43 THIC. py0.)10088,2%

3amaua 3
BrinosHeHue 1maHa Mo BBITYCKY MPOAYKIIMUA TPEANPHUATHEM 3a OTUETHBIN

MEepUOA;

Nznenus Brimyck, ThIC. pyoO.
J1aH dakt
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A 95,8 92,1
b 84,3 86,8
B 45,7 45,7
I - 21,3

OnpenenuTe MNPOLEHT BBHIMOJHEHHS IUlaHA MO O0BEMY M aCCOPTHUMEHTY
IPOIYKIINH.

Pemenne

Brimyck, ThiC. pyoO.
N3 nenus 10 IJIaHy dakr (pakTuuecKu
B IpeJieiax miaHa
A 95,8 92,1 92,1
b 84,3 86,8 84,3
B 45,7 45,7 45,7
I - 21,3 -
Htoro 225,8 245,9 222,1
1. I[IpotieHT BBITIOTHEHMS TUIaHA TI0 O0BEMY:
(245,9 ThIC. pY6./225,8 THIC. py6.)*100=108,9%
2. IIpoueHT BBINOJTHEHHUS TIJIaHA 110 ACCOPTUMEHTY:
(222,1 ThIC. py6./225,8 THIC. py0.)*100=98,4%.
3anava 4

OcHOBHasi TIPOAYKUUS TMPEANPUITHS 3arjlaHupoBaHa B oObeme 520 ThicC.

py0., yciayrm TpOMBIIUIEHHOro Xapaktepa — 48 Tbeic. py0. CTommMocTh

nmory(haOpuKaToB COCTABUT B TIaHUpyeMoM niepuojie 50 Toic. py0., u3 aux 50% —
JUIsl COOCTBEHHOTO TMPOU3BOJICTBA. Pa3Mmep HE3aBepIIEHHOTO MPOU3BOJICTBA Ha
KOHEIl Mepuoja yBeaunyuTcss Ha 38 Thic. py0. OcTaTku rOTOBOM NPOAYKUMU Ha
CKJIaJie Ha Havajo neproja — 80 Teic. py0., Ha KoHel rnepuoja - 30 TeIC. pyo.
Onpenenute 00bEM pealU30BAHHOM, BaJOBOM © YHMCTOW MPOAYKIUU
MPEANPUATHS, €CJIM U3BECTHO, YTO CTOMMOCTh MaTEPHAJIBHBIX 3aTpaT COCTABIISIET

55% ToBapHOI MPOLYKIIUH.

1. ToBapnas npoayKuus:



T, =520 TBIC. py0. + 48 THIC. pYO. + (50 THIC. pYO. * 0,5) = 593 THIC. PYO.

2. Peanu3oBaHHas NpoOyKIIUs:

Pr.=Ty + Ouw - O =593 TBIC. py0. + 80 THIC. pYy06. — 30 THIC. PYO.

= 643 THIC. pYO.
3. BanoBas npoayKuusi:
B, = Tu- Hu+ Hi= 643 1hIC. pYyO. + 38 THIC. pyd = 681 THIC. pYO.

4. Yucras mpoyKIIus:

Y, = Tu— (T, *55%)/100%) = 643 — ((643*55)/100 = 289,35 ThIC. pYO.

P PeKTUBHOCTH MPOU3BOACTBA, HHBECTUIIHI U MEePONPUATHIA

3agaua 5
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OnpenenuTs CymMMy TpPHUBEIACHHBIX (JUCKOHTUPOBAHHBIX) 3(PHEKTOB B

peE3yIbTaTC OCYMICCTBIICHUA NHBCCTUIMOHHOI'O ITPOCKTA 110 JaHHBIM Ta6J'II/II_[BI.

[Tokazarenu [Iaru pacueta (roabl) peanu3anuu
MHBECTUIIMOHHOTO MIPOEKTA
1 2 3 4
1. O6beM peanu3oBaHHOU - 12000 24000 3000
npoaykuuu (¢ HIIC)
2. CebecTouMOCTb - 8000 15000 18000
peaNM30BaHHON MPOAYKIIMH,
B TOM YMCJIE aMOPTH3ALIUS - 600 1100 1300
3. Hasioru u apyrue - 900 1400 2700
OTUYUCIIEHUS
4. Hopma nuckoHTa - 0,10 0,10 0,10

YcaoBHbIe 0003HAYCHMS.
R(- pesynbTar, nocTrraemseiil Ha t-u mare pacuera,

3, - 3arparhl Ha t-u 1mare pacuera 0e3 yuera KamuTadbHbIX BIOKECHHUII;

I' - ropu30HT pacuera, paBHbIM HOMEpY I1ara (Mecsil, KBapTal, Tof), Ha

KOTOPOM MPOU3BOJUTCS JIMKBUJIALIMS OOBEKTA;
E - HOpMa nuckoHTa (HOpMa J10X0/1a Ha KanuTaln);
t- Homep mara pacuera {t=0, 1,2, ...T);
K - kanuTanbpHbIC BIOKEHHS Ha t-U 11are pacyeTa;
E.. - BHYTpeHHSs HOpMa goxoaHoctu (BH/I), nonu enuHUIIb,
tox- CPOK OKYITA€MOCTH KalUTAIBHBIX BIOKEHUM;
I1, - BanoBasi mpuOBLIb;
H - nanoru u cOopsL.
Pemenue
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1. O0beM peann30BaHHON MPOAYKIMHM IO IaraM pacuera 0e3 ydera
HAC, TeiC. pyo.:

[lepBeriit mwar = 0/1,2=0;

Bropoii mar = 12000/1,2=10000;

Tpetuit mar = 24000/1,2=20000;

Yerseproiit mar = 30000/1,2=25000.

2. O0beM yucTOM MpUOBLIM MO YKClIaM pacueTa (00beM peanuzanuu 6e3
H/IC munyc ce6ecTouMOCTh MUHYC HAJIOTH), ThIC. PYO.;

[IepBbIit 1ar - OTCYTCTBYET,

Bropoii mar - 10 000 - 8000 - 900 = 1100;

Tpernii mar - 20 000 - 15 000 - 1400 = 3600; .

YerepTsiit mar - 25 000 - 18 000 - 2700 = 4300.

3. Benuunna mnpuBeneHHbIX 3(PQeKkToB Mo maram pacuera (YucTas
PUOBLIB TUIFOC AMOPTHU3ALINS)

[IepBblii mar = OTCYTCTBYET;

Bropoit mar = 1100 + 900 = 2000;

Tpetuit mar = 3600 + 1400 = 5000;

YersepTsiit mar = 4300 + 2700 = 7000.

4. CyMmma NpuBEICHHBIX (IMCKOHTUPOBAHHBIX) 3P(HEKTOB, pyo.:

Cymma s¢pdexros = 0/(1 + 0,1)+ 2000/(1 + 0,1)*+ 5000/(1 + 0,1)° +
7000/(1 +0,1)* = 10373.

3agaua 6
CpaBHUBAIOTCS TpH BapuaHTa KaIlMTAJOBIIOKCHUH B IPOU3BOJICTBCHHBIC
(hOHIBI C PAa3TMYHBIM SIICTOHUPOBAHUEM TI0 TOIaM.
OnpenenuTs TMOJHBIE (JAMCKOHTHPOBAHHBIC) KANUTAJIOBIOXKECHHUS  I10

BApHUAHTaM IIpU HOpMe nucKoHTa 0,2.

"BapI/IaHTbI O6bembl, MIIH. pyO.
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KanuTaJIoBJIOKEeHUM 1o rogam |  CyMMapHbIii
-t PR-if  PB-ii W-iirox 00BbEM KaIuTaio-
ol ([FOX [rOf BIIOKEHUHN
1 10 [0 [10 10 40
D 20 |15 10 45
3 30 20 50
Pemenue
CyMMa MOJHBIX (AMCKOHTUPOBAHHBIX) KAMUTAJIOBIOKEHUN IO BapHaHTaM,
MJIH. PYO.:

1. 10/(140,2) + 10/(140,2)* +10/(1+0,2)* +10/(1+0,2)* =25,88.
2. 0/(1+0,2) + 20/(1+0,2)2 +15/(1+0,2)* +10/(1+0,2)* =27,38.
3. 0/(1+0,2) + 0/(1+0,2)* +30/(1+0,2)* +20/(1+0,2)* =27,00.

3amaua 7

O)KI/IIIaCMI)IC PE3YIIbTAThl pCAJIM3allMd HMHBCCTHUIHOHHOI'O IIPOCKTA (HOBaH

TCXHOJIOTHYCCKAasA HI/IHI/IH) MMpCACTAaBJICHLI B Ta6JII/II_I€.

PUOBLIH

[Tokazarenn En. [lepsoiii | Bropoii | Tpernii
u3Mep. TOJ roJ rof

1. Beimyck MpoAyKUMH MOCJIE OCBOEHUSA|  IIT. 10000 15000 20000
TEXHOJIOTHUECKOHN JINHUU
2. Onrosas nena (6e3 H/C) eqununepl, | py0./mrT. 200 180 175
POYKIIUN
3. CebecTOMMOCTh €IMHUIIBI py0./mT. 150 140 135
MPOTYyKIIUU, B TOM YHUCIIE aMOpTU3aIus | pyO./mT. 15 10 7,50
4. Hanoru u npodne OTYUCIEHUS OT pyoO. 250000 | 300000 | 350000

Onpenenuts CyMMy HPHUBEIACHHBIX (IMCKOHTUPOBAHHBIX) 3(P(HEKTOB MpHU

HOpME JINCKOHTA, paBHou 0,2.

Penienue

1. O6bem peanuzaruu, pyo.:
nepswiii roa = 200 *10 000 =2 000 000,
BTOopoi rog =180 *15 000 =2 700 000,
tpetuii rog = 175 *20 000 = 3 500 000.




2. CebecTonMOCTb peaaIn30BaHHOMN IPOIYKIINH, PYO.:
nepBbiid Tojg = 150 *10 000 =1 500 000,
BTOpoOii rox = 140 *15 000 =2 100 000,
tpetuii rog = 135 *20 000 = 2 700 000.
3.IIpuObuis (BajoBas) OT peasiu3aluu, pyo.:
nepsslii roa =2 000 000 - 1 500 000 = 500 000,
Bropoi rog =2 700 000 - 2 100 000 = 600 000,
tpetuii rog =3 500 000 - 2 700 000 = 800 000.
4. Yucras npuObLIb (BajioBasi MpUOBLIF MUHYC HAJIOTH), PYO.:
nepsbiii rog = 500 000 - 250 000 = 250 000,
Bropoii rog = 600 000 - 300 000 =300 000,
tpetuii rog = 800 000 - 350 000 =450 000.
5. YucTteiil noxoa (uyucrasi mpuObLIbL TUTHOC aMOpTH3aIus), pyo.:
nepBbid rox = 250 000 + 150 000 = 400 000,
BTopoii rog = 300 000 + 150 000 =450 000,
tpetuii rog =450 000 + 150 000 = 600 000.
6. Cymma npuBesieHHbIX 3 PexToB, pyo.:

400000/(1+0,2) + 450000/(1+0,2)? + 600/(1+0,2)* = 993055.

3agaua 8
Omnpenenuts CPOK OKYMaeMOCTH KalHUTaIbHBIX BIOKCHUM:
- 0e3 yyeTa IMCKOHTUPOBAHUS;
- C YYETOM TUCKOHTUPOBAHUs MPH HOpMe nuckonTa 0,2.

HcxonHbie TaHHBIC PEICTABICHBI B TA0JIHUIIE.
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[lokazarenu IIEPBBIN BTOPOMU TPETHIl | 4eTBEPTHIN™
roa roa ron roj

O0beM KanuTaIOBIOKECHHI 5000 1000 - -

O0beM peanu3anuu MPOayKIHH 4000 8000 10 000 10 000

(6e3 HIIC)

CebecToumMoCTb 3000 5500 6000 6000

peaM30BAHHOMN MTPOAYKIINH, 300 400 400 400

B TOM YHUCJIE aMOPTHU3ALIMS
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Hamoru u npoune oTuncneHus 200 400 500 500
OT NpUObLITU

Pemenue
1. OOmuii 00beM KamUTaIOBIOKEHUM, THIC. PYO.:
a) 0e3 TMCKOHTUPOBAHUS

5000 + 1000 = 6000;
0) ¢ y4eTOM JHCKOHTHUPOBAHHUS

5000/(1+0,2) + 1000/(1+0,2)> = 4861
2. Banoas npuObuIb (peanuzaius MUHYC c€0€CTOUMOCTH), ThIC. PYO.:
nepsbiid rox = 4000 - 3000 = 1000,
BTOopoi roa = 8000 - 5500 = 2500,
tpetuii rog = 10 000 - 6000 = 4000,
yeTBepThii ro1 - 10 000 - 6000 = 4000.
3. Yucras npuObUIH (BasoBas NpuObLIb MUHYC HAJIOTH),
nepsbiid rox = 1000 - 200 = 800,
BTOpOil rog = 2500 - 400 = 2100,
Ttpetuii rox = 4000 - 500 = 3500,
yeTBepThid rox = 4000 - 500 = 3500.
4. Yucthiit 1oX0/ (YrcTast MpuOBLIb ITHOC aMOPTH3aIIKs), ThIC. PYO.:
nepsblil rog = - 800 + 300 = 1100
BTOpoii rog = 2100 + 400 = 2500,
tpetuii rox = 3500 + 400 = 3900
yeTBepThid rox = 3500 + 400 = 3900.
5. [IpuBeneHHBIN (TUCKOHTUPOBAHHBIN) JOXO, THIC. PYO.:
nepssiii rox = 1100/(1+0,2) =917,
BTOpOI rox = 2500/(1+0,2)>=1736,
tpetuii rox = 3900/(1+0,2)* = 2257
ueTBepThIi rog = 3900/(1+0,2)" = 1880.
6. CpoK OKynaeMOCTH KaluTaJI0BI0KECHUI:

be3 yuera 1MCKOHTUPOBaHUS
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nepBsIil roa okymnaercs 1100 teic. pyo.
BTOpo# roj okymnaercst 1100 + 2500 = 3600 Teic. pyoO.
3a Tpetuit rog HeooxoauMo okynuth 6000 - 3600 = 2400 ThIC. pYO.
Ota cymma okynures 3a 2400/3900= 0,62 roga.
Htoro cpok okynaemoctu: 2 + 0,64 = 2,64
C y4eToM IUCKOHTUPOBAHMS
3a nepBbI o okymnaercs 917 Toic. pyo.
3a BTOpoil roa okymnaercsa 917+1736 = 2653 toic. pyo.
3a TpeTui Toj7 Heo0X0aMMO OKymHuTh 4861 — 2653 = 2208.
Ota cymma okynuThes 3a 2208/2257 = 0,98 rona.

Hroro cpok okymaemoctu: 2+0,98 = 2,98 rona.

KoHTpoJsibHbIE BONPOCHI 110 JUCHUILIUHE
(mpoMesKyTOYHAsI aTTeCTALUSA)

1. Tlonsartue «ctparerus». CTparernyeckoe IIaHUPOBaHUE — IIEPBOOCHOBA
CTPaTEru4eCcKOro yIrpaBJICHHUS.

2. TIlpouecc cTparernyeckoro miaHupPOBaHUS.

3. OcCHOBHBIE BUJbI YIPABICHUYECKOW NEATEIIBHOCTH B paMKax Mpolecca
CTPATErMueCcKOro miaHupOBAHUS

4. TlonsiTue pacrpeesneHus: pecypcoB

5. HeoOxoaumocTh aganTaliuu K BHEIIHEH cpejie

6. BuyTpeHHss KoOpauHALIUS ACSITEILHOCTH (DUPMBbI

7. lloHsTHE OPraHU3ALMOHHBIX CTPATETUI

8. CymHocTb ctpateruu. CTpaTernyecKui miaH.

9. OkpykeHHe opraHu3aluy Kak COBOKYITHOCTb JIBYX CpEl.

10. BHyTpeHHsis cpena. YpOBHU CpEbL.

11. Buemnee okpy:xeHue (Me3ocpeia, MaKpocpeia, Meracpesa).

12. AHaIM3 MakpOOKpY>K€HUsl (BHELIHEW CpeAbl WM Cpellbl KOCBEHHOIO

BO3JICUCTBUSA). 3a7a4l aHAIN3a BHEITHEN CPEIbl.
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13. CocTtaB MakpOOKpPY>KE€HHs, XapaKTEPUCTUKA €r0 COCTaBIISIIOLIMX U HUX
BJIMSIHME HA OpraHU3aluIo.

14. KomMImoHEHTBI MAaKpOOKPYKEHUA (3xOHOMHYECKAS, IIPaBOBOT'O
PEryJIMpOBaHHUS, TIOJTUTHYECKAS, COLIUATIbHAS, TEXHOJIOTNYECKas).

15. B3anmMoBIMsHAE COCTABIISIFOIINX MAKPOOKPYKEHUS.

16. CrenneHb ~ BO3AEHCTBUS ~ KOMIIOHEHTOB  MAaKpPOOKPY/KEHMS  Ha
opranuzanupo. Cucrema OTCIICKUBAHUS BHEITHEN CPEBI.

17. Cpena npsiMoro BO3/1€MCTBUSI.

18. MeTob1 HabIOIEHUS 32 CPEIO MPSIMOTO BO3ACHCTBUSI.

19. Cpena KOCBEHHOT'O BO3/ICHCTBUSI.

20. CrtocoObl HaOMIOIEHUS 32 CPEION KOCBEHHOTO BO3/ICHCTBUSI.

21. XapakrepHble TEHJICHIUH (TPEH/Ibl) U3MEHEHUSI COCTOSIHUSI OTACJIbHBIX
(aKTOpOB BHEIIHEHN CPE/IbI.

22. ®axkToOpsl COCTABIIOIIMX MAaKPOOKPYXKEHUsA, UX XapaKTep BIWSHUS Ha
OpraHU3alllI0, OTBETHBIE PEAKIIMU OpraHU3alvd. AHAJIN3 YIpo3 U BO3MOKHOCTEU
MaKpPOOKPYKEHHUS.

23. IIpoGsieMbl pa3BUTHS OpraHU3allMM, BBITCKAIOIIME M3 COCTOSHHUS
BHEIIIHEU CPEJIBI.

24. AHanu3 cpeabl HEMOCPEICTBEHHOTO OKPYKEHUS. 3a/1a4ud aHAIu3a CPEbI
HEIOCPEJICTBEHHOI'O OKPYKEHHSI OPraHU3aL1u.

25. Ilonsitne  «otpacip». XapakTEPUCTUKA COCTOSIHUSL UM NEPCHEKTHB
pa3BUTHs OTpaciu. TeXHUYEeCKHME U SKOHOMUYECKHUE XAPAKTEPUCTUKU COCTOSHUS
OTPaCJICBOM PHIHOYHOM CPEJIbI.

26. AHanu3 IBWXKYIIMX cull B oTpaciu. [Ipupoja u xapakTep KOHKYpEHTHON
Cpellbl B OTPACIIH.

27. AHanu3 OTpacieBOM KOHKYPEHTHOU cpeibl (CyOBEKThl KOHKYPEHTHOU
Cpelibl, UX YTPO3bl, BO3MOKHOCTH, Oapbepbl Ha MyTH BXOXIACHUS NOTEHIMAIBHBIX
npuirensiie). [Ipumep o01Ieit oreHkr KOHKYPEHTHOM CPeJibl B OTPACIIH.

28. Cxema MpOBEIECHUs CTPATETHYECKOTO aHajJu3a PBIHOYHOW CHUTYALUH.

Cuna KOHKYpeHTHOU O0pbObI BHYTPU OTPACIIH.
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29. Mogens Iloprepa mnsiTU Cul  KOHKYypeHIUU. VHTEHCHBHOCTH
KOHKYPEHIINH, 1aBJIE€HUE KOHKYPEHTHBIX CHUJI.

30. AHaJIN3 KOHKYPEHTOB U UX BO3MOYHBIX JIEUCTBUU.

31. CtpaTternueckue rpynmnbl KOHKYpEHTOB B OTPaCIIu.

32. KapTel cTpaTermueckux Trpynin KOHKYpeHTOB. llocTtpoenune kapt
CTpPaTErMuYeCKUX IPYII KOHKYPEHTOB.

33. Usmenenuss  crparermueckux — rpymin. Cxema — HcclieOBaHUS
KOHKYPEHTOB.

34. AHann3 NMOCTaBIIUKOB. DAKTOPHI, ONPEIEAIONINE KOHKYPEHTHYIO CUTY
NOCTaBIIMKA. XapaKTEPUCTUKH ACSATEIbHOCTH MOCTABIIMKA. BiausiHue nocTaBuka
Ha OpraHu3alHuIo.

35. Ananu3 mokymnateneid. XapakTepUCTUKUA TMOKyHaTeNlst U ero mpodusb.
dakTopbl, ONpeAeAIoNIe TOProByI0 CHIIy ToKynarelnsd. BnusHue nokynarens Ha
CUJIy KOHKYpeHUUHU B oTpaciu. KimtoueBbie pakTopsl ycrnexa.

36. AmnHanmu3 pbiHKa paboueit cuibl. O030p OCHOBHBIX (DaKTOPOB
HENOCPEICTBEHHOI'0 OKPYKEHUSI U UX BIUSHUA Ha opranusanuto. [Ipumep ananuza
BIIMSIHUS CPEbl HEOCPEICTBEHHOTO OKPYKEHHUS Ha OPraHU3aluIo.

37. AmnHanu3 BHyTpeHHeW cpenbl opranuzanuu. CoctaB ananuza. Habop
KIJIFOUEBBIX BHYTPEHHUX (PAaKTOPOB OPraHU3alMK U KIIOUEBBIX BOIIPOCOB.

38. CunpHble U ciabpie cTtoponbl opranm3anuu. SWOT-ananu3. Marpura
SWOT-ananu3za. Ananu3 noneid matpuubl. [IoHSATHS O MeTOAaX COCTaBJICHUSA
npoduias cpeabl, KPUTUUYECKUX BOMPOCOB, aHaIu3a HUepapxuil, pa3paboOTKu
CLIEHAPUEB.

39. Tunsl cTpaTteruii Ou3Heca.

40. XapakTepucTuka TpeX OCHOBHBIX 0OJiacTeli BBIPAOOTKH CTpATETHH
noBeieHus GUPMBI Ha phIHKE. bazucHbIe (3TaIOHHBIC) CTPATETUU.

41. Ctparernu KOHUEHTPUPOBAHHOTO POCTA.

42. CtpaTeruu UHTETPUPOBAHHOIO POCTA.

43. Ctpareruu quBepcUPpUIIMPOBAHHOIO POCTA.

44. Ctpareruu COKpauieHusl.
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6. YHEBHO-METOANYECKOE N NH®OPMALMOHHOE
OBECMEYEHUE ANCUUNT/TNHDbI

6.1. Jlureparypa

OcHoesHas

bacosckui, JI. E. [IporHo3upoBanue u niiaHUPOBAaHUE B YCIOBHAX PBHIHKA :
yue6Hoe nocobue / JI. E. bacosckuit. - Mocksa : UH®PA-M, 2019. - 260 c. -
(Beiciiee o6pazoBanue: bakanmaBpuar). - ISBN 978-5-16-004198-8. - Tekcr :
anexkTpoHHbIi. - URL: https://znanium.com/catalog/product/1005927.

KopnopatuBnoe ympaBienue B Poccuu: ¢opmMupoBanue u pa3BUTHE
KOMILIEKCA WHTETPAlMOHHBIX CcTparteruil : moHorpadus / moa obmr. pen. U.B.
Xpuctodoposoit. — Mocksa : Hayunsiii koHCybTaHT, 2015 - 248 ¢. - ISBN 978-
5-9906383-4-1. - Tekcr : 3JIEKTPOHHBIMN. - URL:
https://znanium.com/catalog/product/1023308.

Metonomnorus CTPATErnYECKOro IJIAHUPOBAHUSA POCCHMCKHX
TpaHCperuoHaNbHbIX Kopnopauuid: Monorpadus / FO.H. MBanoBa. — Mockaa:
HUIL[ UHOPA-M, 2015. — 228 c.: 60x90 1/16. — (Hayunast mbicib) (OOm0xKa)
ISBN 978-5-16-011393-7 — Tekcr: AJIEKTPOHHBIM. — URL:

https://new.znanium.com/catalog/product/522386.

[IporHo3upoBanre M IJIAHUPOBAHHUE B YCIOBHUSAX PHIHKA : yuel. mocodue /
T.H. ba6buu, 1M.A. Kospena, FO.B. Beprakosa, 3.H. Ky3s060xeB. — Mockga :
NHO®PA-M, 2020. — 336 c. — (Bbiciiee oOpazoBanue: bakamaBpuar). —

www.dx.doi.org/10.12737/2517. - ISBN 978-5-16-004577-1. - Tekct
anektpoHHbIi. - URL: https://znanium.com/catalog/product/1949123.

Jlononnumenvnasn
Kopnopatusssiit poct: Mmogenu u metosl: Monorpadus / C.C. Ky3pmun. —
Mocksa: HUL[ MH®PA-M, 2012. — 184 c.: 60x90 1/16. — (HayuHast MbICIIb;
MeunemxmenT). (neperiet) ISBN 978-5-16-005367-7 — TeKCT : 3lIEKTPOHHBIN. —
URL.: https://new.znanium.com/catalog/product/260939.



https://new.znanium.com/catalog/product/260939
https://znanium.com/catalog/product/1949123
https://new.znanium.com/catalog/product/522386
https://znanium.com/catalog/product/1023308
https://znanium.com/catalog/product/1005927
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MopaenupoBanue cTOUMOCTH KoMmmaHuu. CTpaTernyeckas OTBETCTBEHHOCTh
coBeToB aupekTopoB: Monorpadus / 1.B. MBamkosckas. — MockBa: UHOPA-M,
2018. — 430 c. — (Hayunas wsbicib). — Tekcr: snextponHsii. — URL:

https://new.znanium.com/catalog/product/929697.

[TnanupoBanue Ha npennpustuu: Yuyeouuk / B.B. fIukoBckas. — Mockaa:
NH®PA-M, 2017. — 425 c. + [on. marepuansl [DJIEKTPOHHBIN pecypc; Pexnm
noctyma: https://new.znanium.com]. — (Beicimiee oGpa3oBanue: bakamaBpuar). —

Tekct: anexTponnsiif. — URL: https://new.znanium.com/catalog/product/774205.

Typyn, II. II. Crpareruueckoe IJIAHUPOBAHUE U MPOTHO3UPOBAHUE
yueOHoe nocobue (xkype nekuumii) / I1. TI. Typysn. - CraBponons : U3a-so CKOY,
2021. - 207 C. - Tekcr : 3JIEKTPOHHBIN. - URL:

https://znanium.ru/catalog/product/2133431.

6.2. [lepeyenn pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKANMOHHOMI
ceTu «IHTEepHET», HEOOXOAMMBI JJ151 OCBOEHUS TUCIUTLINHBI
BHenpenne mporeaypbl  ONEHKM B pEAM3alMi0  MYHHIIMITATBLHBIX
mporpaMm //
http://www.e-gorod.ru/pract/practics_main/List and Texts/Text 4.htm
http://www.e-gorod.ru/documents/meropr/2020 12 03 doklad mag/
2008 12 01 doklady mag.htm
http://www.citystrategy.leontief.ru/about/strkaz.zip
http://www.e-gorod.ru/documents/meropr/2020 12 03 doklad mag/
2020 12 01 doklady mag.htm
CpeaHecpoyHoe W TEKyllee  MWHAUKATUBHOE  IUIaHMpOBaHue  //

http://www strategy.newparadigm.ru/strategy3.htm

7. MATEPUNANTbHO-TEXHNYECKOE OBECINEYEHWVE ANCUNNTNHDI

I[J'Iﬂ obOecreyeHus AN CHUITIINHBI «KOpHOpaTI/IBHOG IMPOTrHO3UPOBAHUC

u INIAHUPOBAHUCH HCIIOJIb3YCTCA MAaTCPpHUAJIbHO-TCXHUYICCKAA 0aza


http://www.strategy.newparadigm.ru/strategy3.htm
http://www.e-gorod.ru/documents/meropr/2020_12_03_doklad_mag/%202020_12_01_doklady_mag.htm
http://www.e-gorod.ru/documents/meropr/2020_12_03_doklad_mag/%202020_12_01_doklady_mag.htm
http://www.citystrategy.leontief.ru/about/strkaz.zip
http://www.e-gorod.ru/documents/meropr/2020_12_03_doklad_mag/%202008_12_01_doklady_mag.htm
http://www.e-gorod.ru/documents/meropr/2020_12_03_doklad_mag/%202008_12_01_doklady_mag.htm
http://www.e-gorod.ru/pract/practics_main/List_and_Texts/Text_4.htm
https://new.znanium.com/catalog/product/774205
https://new.znanium.com/catalog/product/929697
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00pa3oBaTEILHOTIO YUPEKACHUS: KOMITBIOTEPHBIE KJIACChl M Hay4dHas OmOIMoTeKa

PITY.

CocraB IporpaMMHOTO 00ECTICUEHHUS:

1

O© 0 I3 O W K~ W DN

. Windows

. Microsoft Office

. Kaspersky Endpoint Security
. Adobe Master Collection

. AutoCAD

. Archicad

. SPSS Statisctics

. OC «Anpt O6pazoBaHue»

. Visual Studio

10. Adobe Creative Cloud

HpO(l)CCCI/IOHaHBHLIC ITOJTHOTEKCTOBBIC 0a3hl JaHHBIX:

1

0 39 N »n B~ WD

. Hartmonanwhas snexkrponnas oudnuorexka (H3b) www.rusneb.ru
. ELibrary.ru Hayunas sanextponnas 6ubnuorexka www.elibrary.ru
. DnektponHas 6ubnuoteka Grebennikon.ru www.grebennikon.ru
. Cambridge University Press

. ProQuest Dissertation & Theses Global

. SAGE Journals

. Taylor and Francis

. JSTOR

NudopmamoHHbie CripaBOYHbIE CUCTEMBI:

1.
2.

Koncynbrant [lntoc

['apanT
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8. OBECNEYEHWME OBPA3OBATEJ/IbHOTIO NPOLLECCA
ansa nny ¢ orPAHUYEHHbBIMU BO3SMOXXHOCTAMW 340POBbA

B xome peanuzanuu  AWCIUIUIMHBI  HUCHOJB3YIOTCS  CIEAYIOLIUE
JIOTIOJIHUTEIIbHBIE METOJIbl OOYyYE€HHUs, TEKYIEro KOHTPOJIS YCIIEBA€MOCTU U
MPOMEXKYTOUYHOM  aTTECTallMM  OOydYaroIuXcs B 3aBUCUMOCTH  OT  HX
WHJIMBUAYJIbHBIX OCOOCHHOCTEM:

 JUI CIEMBIX M CIA0OBUIANIUX: JIGKIIMA OQOPMIISIOTCS B  BHJIC
AJIEKTPOHHOTO  JIOKYMEHTa, JIOCTYITHOIO C TOMOIIBI  KOMIIbIOTEpa  CO
CIeMAIM3UPOBAHHBIM IIPOTPAMMHBIM  OOECIICUCHHEM; ITMChbMEHHBIC 3aJIaHMs
BBITIOJIHSIIOTCSL Ha KOMIIBIOTEPE CO  CIHEHHAIUM3UPOBAHHBIM  MPOrpaMMHBIM
oOecrieueHUEM WM MOTYT ObITb 3aMEHEHBl YCTHBIM OTBETOM; OOECIEYMBAETCS
WHJIMBUAYaJIbHOE paBHOMEPHOE ocBenieHrne He MeHee 300 JIoKC; 1151 BHIMOTHEHUS
3a/IaHUsl TIPU HEOOXOJMMOCTH TPEIOCTABIISIETCS YBEIWYUBAIOIIEE YCTPOMCTBO;
BO3MOXXHO TaKXe€ HCIOJIb30BaHUE COOCTBEHHBIX YBEJIMUYUBAIOIIUX YCTPOUCTB;
MUCbMEHHBIE 3a7aHus OQOPMIISIOTCS YBEIMYCHHBIM MIPU(PTOM; dK3aMeH U 3a4ET
IPOBOJSTCS B YCTHOM (OpME WM BBIMOJHAIOTCS B MNUCBMEHHOW (opMe Ha
KOMIIbIOTEpE.

* JUIS TJIYXUX M ClabOoCHbIIaIMX: JCKIHH OQOPMIISIOTCS B BHJIC
AJEKTPOHHOTO  JIOKYMEHTa, JHOO  MPEeNOCTaBISEeTCS  3BYKOYCHJIMBAIOIIAs
amnmnaparypa WHJIMBUAYAJIBHOTO MOJIb30BaHUS, MMUCHEMEHHBIC 3aJIaHUS
BBITIOJTHSIIOTCSL HA KOMIIBIOTEPE B MHUCBMEHHOM (QopmMe; HSK3aMeH H  3a4eT
MPOBOJASTCA B MUCBMEHHOW (hopMe Ha KOMIBIOTEPE; BO3MOXKHO IPOBEJCHUE B
dhopme TecTUpOBaHHS.

e JUIS JIMI] C HapyIICHUSIMH OMOPHO-ABUTATEIBLHOIO ammapara: JIeKIUU
0pOpPMIISIFOTCSI B BHJIE DJICKTPOHHOTO JIOKYMEHTA, JOCTYIHOTO C ITOMOIIBIO
KOMITbIOTEpA  CO  CHCIUAJU3UPOBAHHBIM  TPOTPAMMHBIM  OOCCIIEUEHHUEM;
MUCbMEHHBIE 3aJ]aHUs BBIMOJHIIOTCS HAa KOMIIBIOTEPE CO CHEIUAaTU3UPOBAHHBIM
MIPOTrPaMMHBIM 00€CIIEYeHUEM; SK3aMEH U 3a4E€T IPOBOJISTCS B YCTHOU (popme nin

BBITIOJIHAIOTCS. B TUCbMEHHOU (hOpMe Ha KOMIIBIOTEPE.
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[Ipu HeoOXoaUMOCTH NPELyCMATPUBACTCS YBEIUYEHHE BPEMEHH IS
MOJIFTOTOBKHU OTBETA.

[Tpouenypa npoBeneHUs NPOMEKYTOYHOM aTTECTaluuu ISl 00YyYarolUXCs
yCTaHABIMBACTCA ¢ Y4ETOM WX  HWHIWBHAYAIbHBIX  MCUXO(PU3NUECKHUX
ocoOeHHocTel. [IpoMexxyTouHasi aTTecTaldsi MOXET IMPOBOJAMUTHCS B HECKOJBKO
ATamoB.

[Ipu mnpoBeneHuu mpoUEAYpPHl OIEHUBAHUS PE3YyJIbTATOB  OOy4dEeHUSs
pelyCMaTPUBAETCS HCHOJIb30BAHUE TEXHUYECKUX CPEACTB, HEOOXOAMMBIX B
CBSI3U C UHJIMBUIYAJTbHBIMU OCOOCHHOCTSIMU OOYYaromMXcsi. DTH CPEICTBA MOTYT
OBITH MPEOCTABICHBI YHUBEPCUTETOM, UM MOTYT HCIIOJIb30BATHCS COOCTBEHHBIC
TEXHUYECKUE CPE/ICTBA.

[TpoBenenue mpouenypbl OLIEHUBAHUS PE3YJIbTATOB O0YUYEHHS JOMYyCKaeTCs
C UCTOJIb30BAHUEM JUCTAHIIMOHHBIX 00pa30BaTENIbHBIX TEXHOJIOT .

ObecnieunBaeTcss JOCTYIl K HH(POPMAUMOHHBIM U OubOiHorpadguueckum
pecypcam B cetu MWHrepHeT s Kaxzgoro oOydaromierocss B ¢dopmax,
aJanTUPOBAHHBIX K OIPAHUYCHUSM UX 3JI0POBbS U BOCHPUITHUS HHPOPMAITUU:

* JUIS CHENBIX M CIA0OBUASAIIMX: B TeYaTHOW (opMe YBEITWYECHHBIM
mpudrom, B hopme 27IeKTPOHHOTO TOKYMEHTa, B hopme ayauodaiina.

* UIA TIAyXUX M cjradocipllialux: B nedaTHod Qopme, B (dopme
ANIEKTPOHHOI'O JJOKYMEHTA.

* Ui 00YyYarolUXCsl ¢ HApYUIEHUSIMUA OTIOPHO-JIBUTAaTEIBLHOrO anmnapara: B
nevyaTHou popme, B hopmMe 3JIEKTPOHHOIO TOKYMEHTA, B (hopme ayauodaiiia.

VYyeOHble ayauTOpUM AJI1 BCEX BHUJOB KOHTAKTHOW M CaMOCTOSITEIbHOU
paboThl, HayyHass OWMONMOTEKAa M HWHBIE MOMEIICHHUS i1 OOy4YEeHHUsS OCHAIICHBI
CHeIUaIbHBIM 000pYy/IOBaHWEM U Y4YEOHBIMM MECTaMHU C TEXHUYECKUMH
CpelICTBaMH O0yUYCHUS:

* JUIS CJIENbIX U CTA00BUASIINX: YCTPOUCTBOM JJIsl CKAHUPOBAHUS U YTCHHUS
¢ kamepoir SARA CE; aucnneem bpaitns PAC Mate 20; npuntepom bpaitns

EmBraille ViewPlus;
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* IS TIIYXHMX U cIa0OCHbIIIAIUX: aBTOMATU3UPOBAHHBIM PaO0YMM MECTOM

JUIs JIIOJIEH ¢ HapyIIEHUEM CiyXa U CJIa0OoCIbIIAIINX; aKyCTUUECKUNA YCHUIIUTENb U
KOJIOHKH;

* Ui OOYy4YarolMXCSl C HAPYIICHHUSIMHU OIOPHO-IABUIATEIBHOIO arlapara:

MEPEABIWKHBIMHM,  PEryJIUPYEMBIMU  dproHomMuueckumu  napramu  CHU-1;

KOMHBIOTepHOf/'I TEXHUKOM CO CricoraJbHbIM ITPOTPAMMHbBIM oOecreueHUEM.
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9. METOANYECKWME MATEPWUAI/DI

9.1. ILl1aHBI CEeMMHAPCKHUX 3AHATHH

I cemecTp

3ansatue 1. (2 4yac.) Tema: Poab M 3Ha4YeHHE KOPIOPATHBHOIO
NPOTHO3UPOBAHUS U IIJIAHMPOBAHHUS.

Lenv 3amsamus: 1aTh CTYNEHTy oOllee NPEACTaBICHHE O CHCTEME
MIPOTHO3UPOBAHUS U IJIAHUPOBAHUS B KOPIOPALMK U 00ECTIEYUTh €r0 TOTOBHOCTD
y4acTBOBaTh B pa3pabOTKe MPOTHO30B M IUIAHOBBIX JOKYMEHTOB, HCHOJb3Ys
MHCTPYMEHTApUIl  CTPAaTErMYecKOro  MEHEIKMEHTa, YUYMUTbIBaTh  ACIHEKTBI
KOPIOPAaTUBHOM COLMAIbHOW OTBETCTBEHHOCTH IPU pa3padOTKE U pean3aluu
CTpaTEeruy OpraHU3aluH.

Dopma nposedenus: pazBepHyTas o6ecena (2 yac), camocTosITebHas padbora
(10 gac)

Bonpocul ons 0obcyscoenus:

1. IlmaHupoBaHME KaK BUJ yIPABIEHYECKOU EATEIBHOCTH.

2. IlpeaBuaeHue U NPOrHO3UPOBAHHUE.

3. IlnanupoBaHume ¥ €ro MeECTO B YIPABICHUYECKOM IUKJIE. TUIbI
IUIAHUPOBAHMSL.

4. DBoJIIOIMSA NOAXO00B K INIAHUPOBAHUIO JESATEIBHOCTH.

5. OcCHOBBI COBPEMEHHOM NapaUrMbl IJIAHUPOBAHUS.

6. Poinp n 3HaYeHHE KOPIIOPATUBHOIO MPOTHO3UPOBAHHS.

7. Wcropus pa3BUTHS KOPIOPATUBHOE IMPOTHO3UPOBAHNE U TUIAHUPOBAHUS.

8. CoBpemeHHbIE MpOOJIEMBbI KOPIOPATUBHOTO IPOTHO3UPOBAHUSA U
IJIAaHUPOBAHMUS

9. BoO3HUKHOBEHME KOHLENLIMM YIpaBICHUA IO  CTPaTErH4EeCKUM
XO35IUCTBEHHBIM LIEHTPAM.

10. HoBas napaaurma ynpaBieHUs] — CTPATETMUECKOE TIIaHUPOBAHUE.
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11. ®opmupoBaHU€e CUCTEMHOIO MOJX0/1a, MPOTPAMMHO-1IEJIEBOr0 MOAX0a

K YIOPaBIEHUIO, IPOECKTHOIO YIPAaBJICHUs KaK OCHOBa KOHLEIIIUU
CTPATETHYECKOro MIaHUPOBAHUA.

12. Ponb  cTpaTernyeckoro IUIAaHUPOBAaHUA B YHOPABICHUU Pa3BUTHEM

MCTAITI0JIMCOB U PETrUOHOB.

KonumponvHule éonpocul:
1. OcobeHHOCTH MIaHUPOBAHMS KaK BUA YIIPABICHUYECKOU IEATETbHOCTH.
. [IpeaBuaenue 1 NpOrHo3UpOBaHUE: POJIb U 3HAUYCHHUE.

. HJIaHHpOBaHI/IG " €Iro MCCTO B YIIPABJICHYCCKOM IUKIJIC.

2

3

4. Tunel IUIAHUPOBAHUS.

5. Iloaxoabl K IIIaHUPOBAHUIO ACATEIBHOCTH.

5. XapakTeprUCTUKU COBPEMEHHOM MTApAAUTMBbI INIAHUPOBAHMUSL.

6. OcoOEeHHOCTH KOPITOPATUBHOTO MPOTHO3UPOBAHU.

7. CoBpeMeHHbIE  MPOOJEMBbl  KOPIOPATUBHOTO  MPOTHO3UPOBAHUS U
IJIJAHUPOBAHMSL.

8. BO3HUKHOBEHHE  KOHLEMIMU  yOPaBI€HUS 1O  CTPATErMYECKUM
XO03MCTBEHHBIM LICHTPAM.

9. Crparernueckoe IjIaHMPOBaHUE KaK HOBAs Mapagurma yrpaBJIeHUs.

10. ®opMupoBaHUE CUCTEMHOTO MOAXO0/A, MPOTPAMMHO-IIEJIEBOTO MOAX01a
K YIIPABJICHUIO, IIPOEKTHOTO YIIPABJIEHUS KAK OCHOBA KOHIEILIHUH CTPATETUYECKOTO
IJIJAHUPOBAHMSL.

11.Ponb cTpaTermyeckoro IUIAHUPOBAHUS B YIPaBICHUU Pa3BUTHUEM

MCTAITI0JIMCOB U PETrUOHOB.

3ansTue 2. (2 yac.) «IIporao3upoBanue pa3BUTHS KOPIOPALAN»

Llenv 3anamus: O3HAKOMJIEHME C OCOOCHHOCTSMH NPOTHO3UPOBAHUS B
YIPaBICHUH pPA3BUTUEM KOpIIOpalMH, TUIOJOIMENM NPOTHO30B, METOAAMHU
ITPOTHO3UPOBAHUS, TEXHOJIOTUEN MPOTHO3UPOBAHUS.

Dopma nposedenusi — pa3BepHyTas 6ecena (1 gac).
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Bonpocw k cemunapy:

l.

@wokh wn

6.

[TonsiTue nporuosa

Buasl nporuosos.
[Ipornos u runoresa.
BapuatuBHOCTH IPOTHO3A.
Turnonorust mpora030B..

TGXHOJ'IOI“H‘IeCKI/Ie, 9KOHOMHYCCKHC IIPOTHO3bI M IIPOTHO3BI oO0BbeMa

npojiax (crpoca).

7.
8.
9.

MeTtonabl MPOrHO3UPOBAHHS.
DKCTpanoysIIuOHHbBIE METO/IBI.

Tpenn; ce30HHbIE KOIEOaHU; CTyYailHbIE U3MEHEHHS.

10. MeTobl 9KCIEPTHBIX OLICHOK.

11. Meton denbdu,

12. METOJIbI KOJUIEKTUBHOM TeHepalvu HjeH, Mocle0BaTeIbHOrO BhIOOPA,

NapHbIX CpaBHEHHH, OaUIbHOW OIICHKU, OIICHKH BEPOSITHOCTEH, paHXKUPOBAHMUS

pana.

13. [IpUuurMHHO-CIEACTBEHHBIE METOIbI. PErpecCHOHHbBIE MOJIEIIH.

14. MeToa «MO3roBOTO HITYpMay.

15. AHanu3 moCHeA0BaTEIbHOCTH PA3BUTHUSL TEXHOJIOTMU (COCTaBJICHUE

TEXHOJIOTHYECKHUX KapT).

16. Metoapl ymopsioueHus Mojielied ¥ BbhIOOpa amnmpOKCUMUPYIOIIETO

pactipeneneHust (MOJIENH).

17. AHanu3 BIUSHUSA TEHACHIIUN.

18. CueHapHbIi OJXO0] M €ro pojib B IPOTHO3UPOBAHUM.

KOHI’I’IpO]ZbH ble s6onpocasl.

1.

2
3.
4

Ponp nmporuo3upoBanus B yIIpaBJIeHMM MHHOBALIMOHHOW JIEATEIIBHOCTH.
[TonsiTre mporuosa
OTnuyus mporso3a oT IUIaHa.

Buasl nporuosos.
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5. TexHonoruyeckue, SKOHOMUYECKHE IPOTHO3BI W TMPOTHO3BI OO0BEMa
npojax (crpoca).

6. MeTtoapl IPOrHO3UPOBAHUS.

7. DKCTpanoiasiiuOHHBIE METO/IBI.

8. IlonsiTue TpeHaa.

9. MerToabl 3KCIEPTHBIX OLIEHOK.

10. Meron enbdu,

11. MeToapl KOJIEKTUBHOM TeHepaluu uaeu

12. IIpUuunHHO-CIAEACTBEHHBIE METO/IBI.

13. MeToz «MO3roBOTO LITypMay;

14. AHanu3 mocie0BaTeIbHOCTH PA3BUTHS TEXHOJIOTUU (COCTaBIIEHUE
TEXHOJIOTUYECKUX KapT);

15. Metobl ynopsiioueHus: MoJieied U BbIOOpa anmpOKCUMHUPYIOIIETO
pacripeneneHus (MOJen);

16. AHanu3 BIUSTHUS TCHJICHIINI;

17. CucteMHO€ MOJICTMPOBAHHUE;

18. CueHapHbIil TOAXO/ U €r0 POJib B IPOTHO3UPOBAHUHU.

3ansaTue 3. (2 yac.) OCHOBHbIE MOHATHS MJIAHUPOBAHUSA 1eSATEJIbHOCTH
KOpIopaumu.

Llenv 3amsamus: 1aTh CTYJAEHTY oOOIee TpeACTaBIEHUE O CHCTEME
IJIAHUPOBAHUSI B KOpIIOpallMd U OOECIEUUTh €ro TOTOBHOCTh Y4YacTBOBATh B
pa3paboTKe TIAaHOBBIX JOKYMEHTOB Pa3HOTO YPOBHS, UCIOJIB3YsI HHCTPYMEHTAPUIN
CTPAaTETUYECKOT0  MEHE/KMEHTA,  YYUTBIBATh  aCHEKThl  KOPIOPATUBHOMU
COI[MAJIbHOM OTBETCTBEHHOCTH TMpU pa3paboTKe U peanu3aldd CTpaTeruu
OpraHu3aIuu.

Dopma nposedenus — pa3BepHyTas 6ecena (2 gac).

Bonpocul ons 0obcyscoenus:
1. IlnaHupoBaHue Kak MPOLECC NPHHATHS PEIIEHUH, 00eCIeYnBaIOIINX

s dexTuBHOE HYHKIIMOHUPOBAHUE U PA3BUTHE KOPIIOPAIUH.
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2. IInaHnpoBaHuE KaK COCTABIEHUE CIIEHUATIbHBIX JOKYMEHTOB-ILIAHOB
3. OTpaxxeHue B IUIaHE MPOTrHO3a Pa3BUTHSL, IPOMEXKYTOUHBIX U KOHEYHBIX
LEJIEH, 3a/1a4 OPTaHU3aLMH U €T0 OTAEIIbHBIX MTOAPA3AEICHUN.
4. IlnannpoBaHUE KaK MEXAaHU3M PaCIpeeSIEHUs] PECYPCOB U KOOPIAWHALIUN
NEATEIbHOCTU MPEAIPUATHS.
5. IlpvHLMIOBI TUIAHUPOBAHUA: HENPEPBIBHOCTU; THOKOCTH; AIACTHYHOCTH;

KOOpAHHAIIWMKU U MHTCTPAalUU, ITOJHOTHI U ACHOCTHU, ACTAJIU3AINH, DKOHOMHUYHOCTH

u JIp.

6. MeToapl TUTAHMPOBAHUA: OaJaHCOBBIC, HOPMATHUBHBIE M MAaTEMaTHUKO-
CTATUCTUYECKUE.

7. OrpaHuyeHus MIPUMEHEHUS METOJOB IIAHUPOBAHUS.

Konmponvuwie sonpocwi:

1. IInanupoBaHue Kak MpOLECC KaK MPUHATHUS PELLICHUM.

2. IInanupoBaHue Kak COCTABJICHUE TUIAHOB.

3. OTpaxeHue B IUIaHE TPOTHO3a PA3BUTHSL.

4. OTpaxkeHue B IUIaHE MPOMEKYTOUYHBIX U KOHEUHBIX 1I€J1€i

5. OTpaxkxeHne B IUIaHE 3aJa4 OpraHuW3alMd M €ro  OTIEIbHBIX
MOJPa3ICICHUN.

6. [InaHnupoBaHue KaKk MEXaHU3M PaCIIpPEAEIICHHs PECYPCOB.
7. IIpyHLMIBI TUIAHUPOBAHUS U UX UCIIOJIb30BaHUE.
8. MeTobl IuIaHUPOBaHUS.

9. OFpaHI/I‘{eHI/I}I MMPUMCHCHHA MCTOJOB INIAHUPOBAHU .

3ansTue 4. OCHOBBI CTPATErMYECKOr0 IVIAHUPOBAHMUS B KOPIOPAIUM.

Llenv 3amamus: TOATOTOBUTH CTYACHTA K y4acTHIO B pa3paboTke
JOKYMEHTOB CHCTEMBI CTPATErMYECKOro IUIAHUPOBAHUS KOPHOpALUHU, UCHOJIb3YS
MHCTPYMEHTApUM  CTPATETHMUYECKOTO  MEHE)KMEHTa,  YYUThIBasg  ACHEKThI
KOPIOPAaTUBHOM COLMANIbHOW OTBETCTBEHHOCTHU MpPHU pa3pabdOTKe U pealn3aluu

CTpAaTE€TUU OpPraHU3ALMM, AHATU3HUPYS B3aUMOCBS3H MEXIYy (YHKIHOHATbHBIMH
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CTpaTCrusiMu KOMITAaHUM C OCabro IIOArOTOBKH C6aHaHCI/IpOBaHHBIX

YIIPaBJIEHYECKUX PELICHUM.

Bonpocw 0ns 06¢cyorcoenus:

1. CTpyKTypHBIE 3JEMEHTBI CTPATETMYECKOr0 IUIAHMPOBAHUS  Kak

HAayY4YHOI'O HAIIpaBJICHUA.

2. [TpuHIUIIBL, LIETTU ¥ 3aJ]a4K CTPATErMYeCKOro MIaHUPOBAHUS.
3. Drarbl CTPAaTeru4ecKoro MIaHuPOBAHUS.
4. Cucrema rokasaTenei 1 METObl CTPATETMYECKOro IJIAHUPOBAHUS.

5. COBOKYNHOCTbh METOJIOB U MOJIEJIEH CTPaTErn4ecKoro miaHupOBaHUS.

6. MeToapl, TpHUMEHsIEMble TPU ONpENeICHHMM MHCCUM U  LeJeH
OpraHU3alHH.

7. MeTop1, IpUMEHSIEMbIE TIPU TPOBEACHUH BEIOOpA CTPATETHH.

8. MeTonpl, TpUMEHSEMbIE TMpPU  MPOBEACHUM  pa3paboTke 0a30BOi
CTpaTeruH.

9. MeTonbl, TPUMEHSEMBIE TIPU pEAIU3ALUNA CTPATETUN

Koumponvnuie sonpocur:

1. OOBEKT cTpaTernuecKoro MmiIaHuPOBAHUS.

2. IHauKaTUBHBIN XapakTep CTPATErn4eCKOro MIaHuPOBAHUS.

3. @opMHpOBaHUE 3aKOHOAATEIBHON 0a3bl CTPATETMYECKOTO MNIAHUPOBAHUS
B PO.

4. IIpuHIUIIBI CTPATETUYECKOTO TNIAHUPOBAHHS.

5. OTtansl CTPaTErnyecKoro MiIaHuPOBAHMSL.

6. CTpaTernueckoe IUIAHUPOBAHUE KaK COCTaBHOM JJIEMEHT IIpolecca
ynpasienus. Llenn, 3a1auu cTpaTern4eckoro IIaHupOBaHUS.

7. OTansl CTPATErnYECKOro MIaHUPOBAHMSL.

8. CucreMa 1mokasareyie 1 METOJIbI CTPATErnYeCKOro MIIaHUPOBAHUSL.

9. CtpaTernueckoe miaHUPOBaHKUE HA MaKpO- U MUKPOYpOBHE B PD.
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3ansatue S. (4 uyac.) «lIpomecc crpaTerm4eckoro mNJIAHUPOBAHUS
Pa3sBUTHA KOPIOPALMH

lleﬂb 3AHAMUA. O3HAaKOMUTDH O6yanOIIII/IXC$I CcO CTPAaTCIrNICCKUM
INIAHUPOBAHUCM JACATCIbHOCTH KOPIIOpAOKWMK KaK IIPpOHEeCCOM, BKIIOYAIOIIUM
OIIPCACIICHHOC KOJHYCCTBO 3TAIIOB, IMOJYUHAIOMIMMCA H3BCCTHBIM IIPUHIOUIIAM H
CTpaTCFI/I‘IeCKOf/'I JIOTUKE MW OXBaTbIBaAlOOIMM BCC YPOBHU CTPATCTUYCCKOI'O

YIIPaBJIEHUS KOPIIOPALUEH.

Bonpocw 0nsa 06¢cyarcoenus:

1. DTtamel npouecca CTpaTernuecKoro MIaHUPOBAHUS B KOPIIOPALUH.
DopMUpPOBAHUE CTPATETUYECKON JIOTUKHU.

PopMUpOBaHUE KOHLIETIUN Pa3BUTUS KOPIIOPALUH.

CTpaTel"I/I‘{eCKI/IG HaMCPCHUA KIIFOYCBBIX YHACTHUKOB,

A

Crparernueckue MHUIIMATUBBI

6. Crparernueckass JIOTMKa KakKk OIMCaHWE KOHLEMHIMU  Pa3BUTHUSA
KOPIOpaLHUH.

7. Pa3paboTka KOpIOpaTUBHOU CTPATETUHU.

8. Crpareruueckoe miaHupoBanue Ha ypoBHe CXII.

9. Crparernueckuii KOHTPOJIb.

10. Pa3paboTka KOpPIIOPAaTHUBHOM CTpAaTeTMd HAa OCHOBE KOHIEIIIUU
pa3BUTHA.

11. Onpenenenne MuCCMM M CTPaTErMYECKOro BUJEHUSA  OyIyIIero
KOpIiopanuu

12. [IpuHsTHE pENIEHUH OTHOCUTEIIBHO XapaKTepa CTPATETHH OTIEIbHBIX
CX1.

13. Crparernueckuii ¥ KOHKYPEHTHBIN aHAIIN3.

14. Pa3znensl KOpOpaTUBHOM CTPATETHH.

15. Pa3paboTka crpaternueckux 1iaHoB Ha ypoBHe CXI[ nHa 0a3e
YTBEPKIAECHHON KOPIOPATUBHOM CTPATErUU.

16. CocraBiieHHE OTYETA O peATU3ALMH CTPATErHYE€CKOro iiaHa
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Bonpocwi 0ns 06¢cyorcoenus:

1. TlocnemoBaTeabHOCTH ITANOB MPOIIECCA CTPATETHUECKOTO TUIAHUPOBAHUS
B KOPIIOPAIIUH.

2. OmpezaeneHne TMPUHINAIIOB, OMPEACIAIONIMX MPoIecC pa3paboTKH,
coziep kaHue ¥ GOPMBI peaTu3aiiyi KOPITOPATUBHOM CTPATETHH Pa3BUTHSI.

3. ®opMUPOBaHUE CTPATETUUECKON JIOTUKH.

4. KoHuenuus pa3BUTHs KOPIOPALIUH.

5. KirroueBble pa3ieinbl KOHIEHIIMNA Pa3BUTHSI KOPIIOPALHH

6. Crparerndyeckue HHUITMATUBbI

7. OmpeneneHvue ypOBHS IEHTpaIM3AIUMU/ACIICHTPATU3AMK  TIpolecca
CTPaTETUIECKOTO TUTAHUPOBAHMSI.

8. OcobOeHHOCTH OopraHu3anuu padboT MO CTPATErMIECKOMY TIJIAHUPOBAHHMIO.

9. IlpuHsATHE PENICHW OTHOCUTEIBHO COCTaBa MOPTQEIT CTPATETHYECKUX

X03UCTBEHHBIX cdep.

II CEMECTP

3ansitue 6. (2 yac.)

«MeTom0/10rusl CTPATErMYeCKOro MJIAHUPOBAHUS B KOPIOPALUMN

L[CJ'IB 3aHATHUA: 00eCIIeYnTh T'OTOBHOCTD CTyACHTA HCIIOJIBb30BATb
COBOKYIIHOCTb MCTOJUYCCKHX CpPCACTB, HGO6XO,Z[I/IMBIX A1 pCIICHUA 3aJad
CTPATCTUYCCKOI0 INIAHUPOBAHUA ACATCIBHOCTH KOPIIOpalliKM WM Yy4aCTBOBATbH B
pa3pa60TKe CTPATCINUCCKHUX ININIAaHOB, ITPOBOJUTDH aHAJIN3 BHEIIHEH U BHYTpeHHGﬁ
Cp€abl, aHAJIMU3HUPOBATL B3aWMMOCBA3U MCKIY q)YHKHHOHaHBHBIMI/I CTpaTCrusiMunu

KOMITaHUM C TETBI0 MTOATOTOBKY COATAHCUPOBAHHBIX YIIPABICHUECKUX PEIICHHM.

Bonpocul ons 0bcyscoenus
1. TlpuopuTeTHI CTPATETUIECKOTO TUTAHUPOBAHHSL.
2. T'opu30HTHI CTPATErHUECKOTO TUIAHUPOBAHUS.

3. OOBEKT CTPATErnYECKOro MIaHUPOBAHMSL.
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4. VHaukaTUBHBIN XapakTep CTPATErM4eCcKOro IIaHuPOBAHMUS.

5. Cucrema nokaszaresieid U METO/Ibl CTPATErMYE€CKOr0O IJIAHUPOBAHUSL.

6. DTtambl npoluecca CTPaTErMuecKoro IJIaHUPOBAHUS U OCOOCHHOCTH HUX
BBITIOJTHEHUS.

7. OnpeneneHue MUCCUU U 1IEJIEN OpraHu3alri.

8. TpeboBaHus kK MECCHH U ITpoIiecCy €€ (POPMUPOBAHMSL.

9. TpeOoBaHuUS K LIENIAM U MTOCTPOEHUE JEPEBa 1IEIIH.

10. AHaIN3 BHYTPEHHEW U BHELIHEN CPELBI.

11. Crparernyeckuii aHalu3 KakK OCHOBHOM 3JIEMEHT CTPATErHYECKOro
IJIAHUPOBAHUS.

12. Boibop cTpareruun

13. Tloprdensubrit anamm3 (marpunia BCG, Mc Kincey u ap.).

14. Peanu3zanus cTpaTeruy U OLEHKA JOCTHKEHUSI MOCTABJICHHBIX LIETIEH.

15. ®yHKIMKM BBICIIETO PYKOBOJICTBA B ITPOLIECCE PEATM3ALMH CTPATETHH.

16. I3MeHeHus1, TPOBOAMMBIE B IIPOLIECCE BBITIOJIHEHUS CTPATErUi.

17. MeToapl onpeAeieHrs] MUCCUU U LIEJIEN OpraHu3aluu.

18. MeTonbl poBeIeHNs BBIOOpA CTpaTeruu U 0a30BbIX CIICHAPHUEB.

19. MeTtobl pa3paboTKu 0a30BOM CTpaTErUu.

20. Metoapl peain3aliy CTPATETUN.

Koumponvnwvie sonpocui:

1. VYcraHoBieHHE NIPUOPUTETOB B CTPATErMUECKOM INIAHUPOBAHUH.

2. YcraHOBIEHUE TOPU30HTOB CTPATETMYECKOTO IJIAHUPOBAHMSL.

3. OOBEKT CTPATETNYECKOro MIIaHUPOBAHMSL.

4. Cucrema nokasaresned CTpaTern4ecKoro IIaHUPOBaHHUS.

5. Drtansl mpoliecca CTpaTernYecKoro IUIAHUPOBAHUA M OCOOCHHOCTH HUX
BBIIIOJIHEHHS B KOPIIOPALIMH.

6. OmnpeneneHne MUCCUU U LIEJIEH KOPIIOPALUH.

7. TpeboBaHHs K MUCCUU KOPIIOPALIMU U Tpolieccy ee GopMHpOBaHUSL.

8. TpeboBaHus K LEISIM KOPIOPALIMU U TOCTPOEHUE JIEpEBA LIETH.
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9. AHanu3 BHYTPEHHEW U BHEUTHEN CPEIbl KOPIOPALIUH.
10. OcoOEHHOCTH CTPATETUYECKOTO aHAIHN3a ACATEIHbHOCTA KOPIOPAIIUH.
11. Boibop cTpareruu kopnopauuu
12. TloprdenbHbIi aHAIN3 AEITEIHHOCTH KOPIIOPAIUH.

13. @yHKIMU BBICHIErO PyKOBOJCTBA B IPOLIECCE PEANM3ALINY CTPATETHH.

3ansaTue 7. (2 yac.)

«AHaJIM3 BHELIHEN U BHYTPEHHEeH cpeAbl KOPIopauun»

Lenv 3anamus: o6eceuynTh TOTOBHOCTh OOYYAOIIETOCS peIlaTh 3a/ayw,
CBSI3aHHBIC C aHAJIM30M BHELIHEW U BHYTPEHHEU CPebl KOPHOPALMHU, YIaCTBOBATh
B aHanmu3ze pa3pabOTKe CTpaTeruu KOPHOpalUM, UCIONb3yS HWHCTPYMEHTHI
CTPATETHYECKOr0 IUIAHUPOBAHUS M CTPATETHMYECKOrO YNPAaBICHUS KOPHOPALUHU

C 1IeJIbIO OJITOTOBKM COATAHCUPOBAHHBIX YIPABICHYECKUX PEIICHU.

Bonpocuwl 0ns 06cyocoenus

1. CraOuiabHOCTh BHEIIHEW cpeapl M €€ poJib B CTPATErHYeCKOM
YIIPaBICHUH.

2. Crioco0bl U3MEpEeHNs U aHaIn3a HECTAOMIbHOCTH BHEILIHEN CPEIbL.

3. CpaBHUTENBHBIN aHAU3 METOAOB, MPUMEHSEMBIX NPHU MPOBEACHUU

aHaJin3a CpCAbl.

4. Makpocpena GupMbl:  CTPYKTypa, XapaKTEpPUCTHUKH,  YIPO3bI,
BO3MOKHOCTH.

5. Mukpocpena GUPMBI:  CTPYKTYpa, XapaKTEPUCTUKH,  YIPO3bI,
BO3MO>KHOCTH.

6. ITokazarenu HecTaOMIIBHOCTH BHEITHEH CPEIbI.

7. Oco0eHHOCTH yIpaBIeHHUS 10 CJIa0bIM CUTHAIaM.

8. VYpaBieHue B yCIOBUSIX CTPATErNUECKUX HEOKHUIAHHOCTEM.

9. KirroueBbie BHYTpeHHHX (DAKTOPOB OpraHU3aIUH.

10.  OCcOOEHHOCTHM OCHOBHBIX AaCHEKTOB aHajlu3a BHYTPEHHEW cpeibl

OpraHu3aluH.
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11. Hcnonp3oBanwe  OeHUMapKuHra TIpH  TPOBEICHWM  aHaIu3a
BHYTPEHHEHN CpPEJIbL.
12.  OnpezneneHne CTpaTernueCKd 3HAYNMbIX BUJIOB JACSATEIbHOCTH.
13.  AjanTtauuy OpraHU3allMOHHOM CTPYKTYPbI JIsl YCICIIHON peanu3ainuu

CTPATCTUYCCKOTIO I1JIaHa.

Koumponvnule sonpocur:

1. AHain3 MakpOOKpPYXKEHHUS.

CniocoObI HAOMIOICHUS 34 CPEAOM KOCBEHHOTO BO3/ICHCTBUSI.
AHau3 cpeibl HEMOCPEICTBEHHOT'O OKPYKCHHS.

AHanu3 IBIKYIIAX CHJI B OTPACIIH.

[Ipupoaa u xapakTep KOHKYPEHTHOM CPEAbI B OTPACIIH.

AN A

AHaIIA3 OTPaACIIEBOM KOHKYPEHTHOM CPEBI

7. Habop KItOY€BBIX BHYTPEHHUX (DAKTOPOB OpPraHU3alUU U KIIFOUEBBIX
BOIIPOCOB.

8. CoBMecTHOE pacCMOTpEHHME pE3yJbTaTOB aHajiM3a IOTeHIuaia
OpraHu3alliy U aHAJIN3a KOHKYPEHTOB.

9. Tloctpoenue npoduiiss KOHKYPEHTHBIX MPEUMYIIIECTB.

10. daxkropsl, o0ecrieunBaroIIne KOHKYPEHTHBIE MPEUMYIIECTBA
OpraHU3alNH.

11. Onpenenenrie CTpaTeTUYECKA 3HAUUMBIX BUJIOB JIESITETbHOCTH.

12. HeoOxoauMoOCTh  ajanTalud  OpPraHU3alMOHHBIX  CTPYKTYp  JUIs

YCHEIIHON pealin3alii MPUHSITON CTPaTeTUu.

3ansTue 8. (4 yac.)

«@opmupoBaHme 6a30BOH CTPATErMH M CTPATErHYECKUX AJIbTEPHATUBY.

L]env 3anamus: chopMUpPOBATH Y CTYJEHTOB HABBIKH aHAIM3a B3aUMOCBA3EH
MeX1y (YHKIMOHAIBHBIMH CTPAaTEerHMsIMH KOMIAHHM C LEJIbI0 IOATOTOBKH
cOAJIaHCHPOBAHHBIX YMPABIEHYECKUX PEIIEHUH, Y4YacTBOBaTb B pa3paboOTKe

CTpaTCrun OpraHu3anuu, HCIIOJIb3YA I/IHCprMeHTapI/Iﬁ CTPATCTUICCKOIro
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MEHEIKMEHTa, IPOBOAUTH aHAJIU3 ONEPAIlMOHHON AESTeNTbHOCTH OpPTaHU3aAlUU U
MCIIOJIb30BaTh €0 Pe3yJIbTaThI JIJIsl TOJATOTOBKHU YIPABIEHYECKUX PEIICHUN.

Bonpocuwl 0ns 06cyacoenus:

1. Pa3zpaboTka cTpaTernu u BHIOOpP KOHKYPEHTHOTO MPEUMYIIIECTRA.
. ba3ucHele (3TaOHHbBIE) CTpaTeruu Ou3Heca.
. CtpaTeruu KOHIICHTPUPOBAHHOTO POCTa KOPIOPAIINU
. CTpareruu MHTETPUPOBAHHOTO POCTa B KOPIIOPAIUH.

. CTpaTCFI/II/I JII/IBepCI/I(i)I/IIII/IpOBaHHOFO pocCTa Kopropanuuuu

AN O B~ W

. CTpareruu cokpalieHust KOproparuH.

7. bazoBble crTparerun 1o marpuue M. Iloprepa u ux wucnonb3oBaHHE
B KOPIIOpALIUH.

8. ba3oBele cTpaTerny Kak CTpaTeruy pocTa, COKPAIICHHS U COXPAHEHHUSL.

9. Ctparernueckue anbTepPHATUBBl KAaK HAOOp pa3MUYHBIX YacCTHBIX
CTpaTerui, o0ecneuyMBaIOUX JOCTH)KEHHE CTPATETMYECKUX LeJied B paMKax
BbIOpaHHOM 0a30BOM CTpaTEruu U OrPaHUUYEHUH 110 pecypcaMm.

10. MCTO}IBI N MHCTPYMCHTBI OLICHKH aJIbTCPHATHUB PA3BUTHA KOMIIAHUH.

Koumponvnwvie onpocuwr:

1. Tunel KOHKYPEHTHBIX IPEUMYIIECTB.

2. bazucHsle (3TAJIOHHBIE) CTPATErUU.

2. Marpuna M.Iloprepa u ee Ha3HaYEHHE.

3. CTpaTeruu pocTa, COKpaleHNsl 1 COXPaHEHHUS.
4. IToHaTHE CTpATErM4YE€CKON aIbTEPHATUBBI

5. O1neHka abTEPHATUB PA3BUTHSA KOMITAHU.

3ansitue 9. (2 yac.)
«/lopo:xkHasi KapTa KaK HHCTPYMEHT CTPATErn4€ecKoro
NMPOTrHO3UPOBAHUSA U IVIAHNPOBAHUSA B KOPIOPALMID)

Lenv 3ansamusa: chopMUpPOBATH y CTYJACHTOB HAaBBIKM PabOThI C JOPOKHOMN
KapTOW KaK COBPEMEHHBIM MHCTPYMEHTOM CTPATETMYECKOTO MPOTHO3UPOBAHUS U

IUTAHUPOBAHUSI B KOPIIOPALUU.
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Bonpocwi 0ns 06cyarcoenus:

1. Tlonsitus dhopcaiita u JOPOKHOU KapThI.

2. IlocTpoeHue TOpOXKHOUN KapThl KaK CIOCOO MPHUHITHS CTPaTErMYECKHUX
PELICHUM.

3. IlpenmyiiecTBa KOPIOPATUBHBIX JOPOKHBIX KapT.

4. Tunosorus OPOKHBIX KapT.

5. KopnopaTuBHble€ 10pOKHBIE KAPTHI.

6. Ywuyactue B CO3JaHUU JOPOKHOM KapThl KOMAaHAbI SKCIIEPTOB.

7. YdyacThe B CO3aHUU JIOPOKHOM KapThl BBICHIETO PYKOBOJACTBA
KOPIOpALNH.

8. YuacTtue B CO3JaHUU JOPOKHOU KaPThl CTEUKXOIIAEPOB.

9. VYuactue B cO34aHUM JOPOXKHOM KapThl NpeACTaBUTENEH OTAeNa
UCCJEIOBAHUM U pa3pabOTOK, PYKOBOJUTENEH TEXHOJIOIMYECKUX OT/AEIIOB,
MpeacTaBUTeNeH 0T/AeNa ((UHAHCOB U KIIFOUYEBBIX COTPYIHHUKOB.

10. Yuactue B cO34aHUMK JOPOXKHOM KapThl NPEACTABUTENIEH OTIEIOB
MapKeTUHTa, UCCIEIOBAaHUNA U pa3pabOTOK, KOHCTPYKTOPCKOTO OTAENa, a TaKXKe
OTJela, 3aHUMAIOIIEerocs OOIIMM YIpaBiIeHUEM, pa3paboTKOM, MPOU3BOACTBOM U
peanu3anuenl OTAEIbHBIX IPOILYKTOB.

11. Yuactue B CO31aHAM TOPOKHOU KapThl MEHEIKEPOB M AKIIHOHEPOB.

12. TexHonorus co3aaHusi JOPOKHBIX KapT.

13. TexHONOrMsA UCOJIB30BAHUS TOPOKHBIX KAPT.

14. YuacTue B CO31aHUU JIOPOKHOM KapThl NPEIACTABUTENICH OTHEIIOB
MapKeTUHTa, UCCIEOBAHUNA U pa3pabOTOK, KOHCTPYKTOPCKOTO OTJAeNa, a TaKxKe
oTJIeNa, 3aHUMAIOUIErocs OOUIUM YIIpaBieHUEM, pa3pabOTKOM, MPOU3BOJICTBOM U
peanu3anuen OTAENIbHBIX IIPOLYKTOB.

15. TexHonornyeckuii GopcanT U MOCTPOCHUE TEXHOJIOTHIECKON JOPOKHOMN

KapThl.

KOHWIpO]ZbH ble 60npocsl.

1. TexHomornueckuit opcaiT U NOCTPOEHUE TOPOKHOMN KAPTHI.
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2. IlocTpoeHue 1 UCIIONIB30BAHUE JOPOKHOM KAPTHI.
3. [Ipeumy1iecTBa KOPIIOPATUBHBIX JOPOKHBIX KapT.
4. Tunonorust TOPOKHBIX KapT.
5. KopniopatrBHbI€ JOPOKHBIE KAPTHI.
6. YyacTHUKH pa3paOOTKH U UCTOIb30BAHUS IOPOKHBIX KapT.
7. Yuacthe B CO3JAaHMHM JOPOKHOM KapThl BBICIIErO0 PyKOBOJCTBA
KOPIOpanuu.
8. TexHosorus Co3/1aHus JOPOKHBIX KapT.

9. TexHONOTHS KCTIOJIB30BAHUS TOPOKHBIX KapT.

3ansaTue 10. (2 gac.)
«J/lokymMeHTAIIUSA CHCTEMBbI CTPATErHYECKOT0 MJIAHNPOBAHUSA
B KOpPHOpanum»
Llenv 3anamus: TO3HAKOMHTHh OOYYAOIIMXCS C COCTABOM JOKYMCHTAITUU
CHUCTEMBI CTPATETMYECKOr0 IUIAHUPOBAHUS B KOPIOpAIMH, TPEOOBAHHUSIMH,

KOTOpblE K HEH MpeAbsBISIIOTCSA, OpraHu3aiueii ee QopMUpOBaHUS U

HCIIOJIB30BaHUA.

Bonpocul ons 0b6cyacoenus:

1. TpeOoBaHHS K CUCTEME TUIAHOBOM JOKYMEHTALIMHM KOPIIOPALIMH.

2. CocraB TUIaHOBOW  JOKyMEHTaImu, GOpPMHPYEMOW B  CHCTEME
CTPATETUYECKOTO TUIAHUPOBAHUS KOPIIOPALIMH.

3. OpraHusanus CTpPaTErMYeCKOro IUIAHWUPOBAHUS M pEriaMEHTalUs
MOCJIEIOBATENIBHOCTH ATANIOB M 00S3aHHOCTEN JOJKHOCTHBIX JIHII.

4. Crpykrypa periiaMeHra, PETYIUPYIOLIErO CTpaTerunyeckoe
IJIAHUPOBAHKUE KOPIIOPALIMH.

5. OYHKIUU CTPYKTYPHBIX MOJpa3JeieHUil U 0053aHHOCTH JOJKHOCTHBIX
JIULL

6. BriOop cTpaTeruu u ee OTpak€HUE B CUCTEME IJIAHOB OpPraHU3alllu.

7. OCHOBHBIC HaIIpaBJIEHUS CSITEIHLHOCTH (CTPATETUUECKUH TIJIaH).

8. IlnmaH pa3BuTHA OPraHU3ALUY.
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9. TakTuueckue IIaHbL.
10. [1nan onepanioHHOM (MIPOU3BOACTBEHHOMN) AEATEIBHOCTH OpraHU3aIINH.
[TIporpaMmbl ¥ IAHBI-TPOEKTHI, MOJIKPEIUIAIOIINAE CTPATErNYECKUN TUIAH.
I11. Mexann3ma axanTalyyu IUIAHOB OPraHU3allid K MEHSIOIIUMCS

BHCIIHWM YCJIOBHAM PAa3BUTHA.

Konmponvuwie sonpocwi:

1. CoctaB TpebOOBaHHUI K CUCTEME IJIAHOBOU JIOKYMEHTAITUH.

2. CoctaB TIUIaHOBOM  JTOKYMEHTAallMh  CHUCTEMBl  CTPATETHMYECKOTO
[JITAHUPOBAHMSL.

3. Opranuzaimus paboT MO CTpaTErMuEeCKOMY TUIAHUPOBAHUIO.

4. Pernamentanusi 00s3aHHOCTEHM JOJDKHOCTHBIX JIMII B CHUCTEME
CTPaTErMuecKoro miaHupPOBaAHMUSL.

5. CrpyKTypa periiameHTa, PEeryJupylollero MpoLecc CTPaTernuyecKoro
MJIAHUPOBAHUS KOPIOPAIIMK OpraHU3aIuu.

6. 3agaum perjaMeHrTa.

7. OCHOBHBIE HAIIPABJICHUS IE€SITEIBHOCTH.

8. IlnaH pa3BuTHA OpraHU3aIUY.

9. TakTuyeckue IaHsbl.

10. [itan onepalMOHHOM AEATEIBHOCTH OPraHU3aIUH.

11. IIporpamMBbl ¥ TPOEKTHI, MOAKPEIUISIOINE CTPATETUYECKUH TIJIaH.

12. OueHka WHBECTUIIMOHHBIX TMPOEKTOB IMPH PA3IUYHBIX YCIOBHUSIX
(bUHAHCUPOBAHUS U UHBECTUPOBAHUS.

13. Mexanu3M ajantaiyuu IJIAHOB OpraHU3alMi K MEHSIOIIMMCS BHEIIHUM

YCJIOBHAM pPAa3BHUTUA.

3ansarTue 10. (2 yac.)

«CTpaTeruqeacoe IJIAHUPOBAHHUE PETUOHAJIBLHOI'O Pa3BUTHUS

ll €/1b 3AHAMUA. ITIO3HAKOMHUTH O6yanOHII/IXCH C 0COOEHHOCTSIMH

CTPATCTUUCCKOI'O IIJIAHUPOBAHUSA PETUOHAJIBHOT'O Pa3BUTH, p3,3pa6OTKI/I
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CTpaTeTHuH  TEPPUTOPUAIBHOIO  PA3BUTHSA,  HCHOJB3YS  MHCTPYMEHTapUu

CTPATErHYECKOro yIpaBJCHUs, aHAJIN3a PA3BUTUSL TEPPUTOPHUNA.

Bonpocw 0nsa 06¢cyarcoenus:

1. OcoOeHHOCTH pPErHOHANIBHOTO CTPATErMYECKOro IUIAHUPOBAHMS B
Poccuiickon ®@enepannm.

2. Pemenue 3amady  CTPaTErMyecKoro IJIAHUPOBAHMS PErMOHAIBLHOTO
pa3BUTHUS Ha (eiepaIbHOM U PErHOHAIBHOM YPOBHSIX.

3. OmpeneneHue MHCCHUM U HaIpaBJICHUN COIUATBHO-IKOHOMUYECKOTO
pa3BUTHUS PETHUOHA.

4. PeruonanbHasi CTpaTerusi Kak MHOTOYpOBHEBAsI CUCTEMA.

Koumponvnuvie eonpocur:
1. PernonanbHast  cucTeMa  CTPATETMYECKOrO  IUIAHMPOBAHUA  KaK
COBOKYITHOCTb B3aMMOCBSI3aHHBIX IJIAHOBBIX JJOKYMEHTOB.
2. CoaepkaHue CTPATETMYECKOro IJIaHa peruoHa.
ANTOpUTMBI CTPATErMYECKOTO INIAHUPOBAHUS PETHOHA.
[ToprdenbHble cCTpaTerny ynpapaeHUs] 3JKOHOMHUKOM.
Buapl cTparernii pa3BuTHs SdKOHOMUKH PETrMOHA.

bazoBrbie cTpaTreruu pa3BuTHs perMOHA.

NS kW

[IporpaMMbl W TUIAHBI-IPOEKTHI, MOJAKPEIUISIONIME CTPATETMYECKUN
IIJIaH.

8. HMHBECTULMOHHBIE MPOEKTBHI.

9. MexaHu3M ajanTalydy IUIAHOB K MEHSAIOIIMMCS BHEIIHHUM YCIIOBUSIM
pa3BUTHUSL.

10. HGJIGBBIG IMporpaMMsbl B CUCTCMC CTPATCTHUYCCKOI'O IINTAHUPOBAHUA.

9.2. MeToagu4ecKue peKOMEH/IAIUH 10 MOAT0TOBKE MUCbMEHHBIX PadoT

[TuceMenHbIe PaOOTHI 1O AUCTIMIUIMHE HE TTPETYCMOTPCHBI.
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9.3. Huble MaTepuaJbl

Ipunooscenue 1

AHHOTALIUS

[lens  muctumauHbl:  (GOPMUPOBAHME y  CTYJEHTOB  TIyOOKHX
(byHIaMEHTAIBHBIX TEOPETHUYECKUX W MPAKTUYECKUX 3HAHUU, TO3BOJISIFOIINX
YCKOpUTh HMX MOPO(PECCHOHATBHYIO aJanTalui0 K JAESITEIbHOCTH COBPEMEHHBIX
OpraHu3aluii ¥ ONTHMHU3UPOBATh WX PabOTy C y4EeTOM COBPEMEHHOTO OIbITa B
00J1aCTH CTPATETUUYECKOTO yIPABICHUSI.

3agaun JUCIUILINHBL:

— O3HAKOMHUTH MATrWCTPAHTOB C KOHLENLIMUEH U OCHOBHBIMU MOHATUSMHU
IPOTHO3UPOBAHMS U TUIAHUPOBAHUE B KOPIOpAIUH, Kak 0c000i 001acTH 3HaHUN U
npodeccuoHanbHOM  cepol  JeATeIbHOCTH  MEHEIKepa,  CBSI3aHHOM  C
YIIPaBJIEHUEM KOPIIOpPALIUEN;

— PaccMOTPETh OCHOBHBIE ACIEKTHI MPOTHO3UPOBAHUS WU IUIAHUPOBAHUA U
JaTh TPEACTaBICHUEe 00 MHTETPUPOBAHHOM IMOAXOJEC K PEUICHUIO 3a7a4 B ITOM
00J1acTH, C Y4ETOM COBPEMEHHON MPAKTUKH;

— J1aTh MPEJICTABJICHUE O XapaKTepe U OCOOEHHOCTAX MPOTHO3UPOBAHUS U
IJIAHUPOBAHMUSI B OTEYECTBEHHOM H 3apyOeKHOW yMPaBICHUYECKOW MPAKTHUKE,;
3a/1ayax Mpo(ecCHOHATBLHOTO MEHEKepa MO PEIICHUIO 3ajlad CTPATernuecKoro
IJTAHUPOBAHMS B KOPIIOpALUH;

— O3HAKOMHUTH MAaruCTPaHTOB C BHEAPEHHEM HOBBIX MPHUHIUIIOB, GOpM, U
METOAO0B CTPATErMYECKOI0 JIAHUPOBAHMUS.

B pe3ynbTaTe 0CBOCHUS TUCHUILUIMHBI 00YYarOITUNCS TOJDKEH:

3namo:

— TEOPHUU KU3HECHHBIX IIUKIIOB;

— TEXHOJIOTHM TPEHJBOTUHHIA;

— BHJBI IIPOTHO30B U IIJIAHOB;
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— METO/Ibl KOJMYECTBEHHOTO aHalan3a, MPUMEHSIEMBIX B KOPHOPATUBHOM
MIPOTHO3UPOBAHUU U TIJIAHUPOBAHUH.

Lonoxcen ymems:

— aHANM3MPOBAaTh M3MEHEHUsS B KOPHOPATUBHOM  3aKOHOJATEIbCTBE
Poccniickont denepanuu, NpakTUKE KOPIIOPATUBHOIO YIPAaBIEHUS POCCUHCKUX U
3apyOEKHBIX XO3IUCTBEHHBIX OOIIECTB;

— BBIABJIATH  OXHUJAHUS  AKIIMOHEPOB (YYaCTHUKOB)  XO3SHCTBEHHOTO
oOlIecCTBa U OLEHUBATh COOTBETCTBHUE CIIOKHBIICHCS B OOIIECTBE CHUCTEMBI
KOPIIOPAaTUBHOIO YIIPABIICHUS 3TUM OXXUJIAHUSIM;

— OIpEIEeNsATh HANpPaBJICHUS aTbHEUIIEr0o COBEPLUICHCTBOBAHUSA CHUCTEMBI
KOPHOPATUBHOT'O yIPABJICHUS XO3IMCTBEHHOTO OOIIECTBA;

— QopMmupoBaTh TpeOOBaHMS, NPEIBABIAEMbIE K HHBECTHUIIMOHHBIM
IPOEKTaM;

— IUIAHUPOBATh MPOCKTHYIO IE€SITEIHHOCTH;

— ONTUMU3HUPOBATH PECYPCHI B MPOEKTaX B COOTBETCTBUM C MPHOPUTETAMU
pelaeMbIx 3a1a4

onoicen snaoems:

— CpelICTBaMU U MHCTPYMEHTAMU MOHUTOPHUHTA U3MEHEHUMH;

— MEeToJaMu pa3pabOoTKU MPOTHO30B U IUIAHOB;

— TEXHOJIOTHSIMUA OpPTaHU3alMUd IMPOEKTHOW AEATEIbHOCTH W YIIPABICHUS
pecypcamu.

Jist mpoBefeHuss y4deOHBIX 3aHATHH MO AUCHUIUIMHE HCIOJIb3YIOTCS
pasznu4Hble 00pa30BaTENbHBIE TEXHOIOTHU:

TpaauIIMOHHbIE (JICKIIUU, CEMUHAPBI, KOHTPOJLHBIE BOIIPOCHI);

aKTUBHBIE (BBINIOJIHEHUE KOHTPOJIBHBIX 3aJlaHUM, y4yacThE B JUCKYCCHSX,
TECTHPOBAHUE).

[Ipy mnpoBeneHUM Yy4yeOHBIX 3aHATUA OOECIIEUMBAETCS pa3BUTHE Y
O0Oy4Jaronmxcsi HaBHIKOB KOMAaHJIHOW DPAOOThI, MEXKIMYHOCTHOWM KOMMYHHKAITUH,
MPUHATHS PEIICHUM, JUIEPCKUX KadecTB (BKJIOYAas TIPU HEOOXOAUMOCTH

IIPOBEJICHUE HWHTEPAKTUBHBIX JIEKLIWM, TPYNIOBBIX JUCKYCCUHM, POJEBBIX WIp,
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TPEHUHTOB, aHAJU3 CUTyallud W WMUTAIMOHHBIX MOJENEH, TMpernojaaBaHue

JTUCIUIUIMH B (OpME KYypPCOB, COCTABIICHHBIX HAa OCHOBE PE3YyJhTAaTOB HAYYHBIX

UCCIIEIOBAaHUA, B TOM UHCJIE€ C YYETOM PETHOHAIBHBIX OCOOCHHOCTEH

poeCCHOHANTLHON JeATEILHOCTH BBIITYCKHUKOB M TOTpEeOHOCTEH paboTomareneit
(n.34. IIpuka3 Ne 245).

Jlnsg  opranuzanuy  y4eOHOTO Tpollecca MOXKET OBITh HCIOJIb30BaHO

QJICKTPOHHOC O6y‘{CHI/IG 151 (I/IJ'IPI) JUCTAaHIITMOHHBIC O6p&30BaT€JII>HI)I€ TCXHOJIOTHH.
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