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1. IlosicHuTEeIbHAA 3aIIUCKA
1.1. lean u 3agau JAUCHUILIHHDI

Lenv xypca — bopMUpOBaHUE Yy CTYJIEHTOB HEOOXOIUMOT0 00bhEMAa KOMIETEHIIUN, TPeOyeMBbIX
JUISL peayiu3aliii OPTraHU3aTOPCKUX M YIPABICHYECKUX CITOCOOHOCTEH, MO3BOJISIONIUX YCKOPHUTHh HX
npoecCHOHANPHYIO afaNTalldi0 K JEATEIbHOCTH B COBPEMEHHBIX OpraHu3anusix U 3¢G(EeKTHBHOTO
B3aUMOJICHCTBUSL C KOJUIGKTUBOM B paMKax aKTyaJhbHOTO MPABOBOTO TOJS C COOJIOJCHHEM HOPM
pohecCHOHANBEHON U 00IeYeTIOBEYeCKON ITUKH, M C YUETOM IMOCIEeTHUX JOCTHKEHUN U TIepeIOBOTO
OIIBITAa B 00JIaCTH MEHEKMEHTA.

3aoauu xypca:

" 03HAKOMHTH CTYJICHTOB C UCTOKaMu (POPMHUPOBAHUS YIPABICHUCCKUX WUICH M B3IJISIIOB U MX
JaTbHENIIEH HBOMIONMEN B pa3Hble UCTOPUUYECKUE MEPUOABI B PA3NTUYHBIX CTPAHAX, & TAKXKE CBA3BIO
COBPEMEHHOTO COCTOSHHUSA YNPABIEHYECKON MBICIIHU C TPOLLIBIM,

paccMOTpeTh OCHOBHBIC ACIEKTHI COBPEMEHHOTO MEHEIKMEHTa M JaTh MpeicTaBlieHue 00
WHTETPUPOBAHHOM TMOAXOJE K PEIICHUI0 KOHIENTYyaJIbHBIX BOIMPOCOB TEOPUU YIPABJICHHUS U
MEHE/DKMEHTA, U IPAKTUKH MEHEDKMEHTA B OPTaHU3ALMAX PA3IUYHBIX HOPM COOCTBEHHOCTH.

O03HAKOMHTh CTYJEHTOB C BHEJIPEHHEM HOBBIX TMPUHIIMIIOB M METONOB A()PEKTUBHOTO
MEHEKMEHTA U KOOPJAMHALUU JEATEIbHOCTH KOJIJIEKTUBOB JIIO/IEM B COBPEMEHHBIX OPraHU3aLUsX;

-~ O3HAKOMUTHh CTYJCHTOB C BHEIPCHHUEM HOBBIX MPUHIMIIOB W METOJOB YIPABICHHS
KOJUIEKTUBAMM JIFOJIEW BO UM TOCTH>KEHUS BBICOKUX COLMATIbHO-3KOHOMUUYECKUX PE3YIbTaTOB.

— PaccMOTPETh HAYYHO-TIPAKTHYECKUE TMOJIXOJbI K YIPABJICHHIO W 00pasibl COBPEMEHHOTO
yIPAaBJICHUS, JOMUHUPYIOLIKE B TOM WM UHOM COLUAIBHO-KYJIBTYPHOU Cpenie, UCXOAs U3 MPUHIUIIOB
[IUBUIM30BAaHHBIX PHIHOYHBIX OTHOIICHHIA.

1.2. Hepeqeﬂb IVIAHUPYEMBIX PE3yJabTaTOB Oﬁy‘lﬁﬂlflﬂ o TMCHMIIVIMHE, COOTHECCHHBIX C
NHAUKATOPaAMH JOCTHKCHUS KOMIIeTeHIIN it

Komnerennus
(Kom 1 HAMMEHOBAHUE)

HNuaukaropsl
KOMIIeTeHIIMH
(KOJ 1 HAMMCHOBAHMUE)

Pe3yabTaTsl 00yueHust

VK-3. Cnocoben
OCYIIIECTBIISATH COLMATILHOE
B3aUMOJENUCTBUE U
pean30BhIBATH CBOIO POITh B
KOMaH7e

VK-3.1. Ilonumaer

3¢ HEKTUBHOCTH
HCTIOJIb30BAHUS CTPATETHH
COTPYAHUYECTBA JUISI
JIOCTHIKEHUS TIOCTaBIEHHOMN
[ENH; OTIPEISIIIET POTh
Ka)JIOTO yYaCTHHUKA B
KOMaH/IE;

3naem: >3(h(PEKTUBHOCTH HCIOB30BAHMS
CTpaTeruu COTPYJHHYECTBA TUIS
JIOCTHUKEHUS MOCTaBJIEHHON LEeJH,
ONpENEsIET CBOIO POJIb B KOMAH/IE.
Ymeem: npenBuaets pe3ynbTaThl JTHYHBIX
JIEHCTBUI 1 opraHusyeT paboTy KOMaH[IbI
JUISL IOCTHOKEHUS 3aJaHHOTO pe3yibTara.
Braoeem: nemoHCTpHpyeT TMOHMUMaHHE
pe3yabTaToB JINYHBIX JICUCTBUM;
ONpEAETseT TOCIEN0BATEIbHOCTh I1aroB
JUISl JOCTHXKEHUS MOCTaBJICHHOM Lenu U
KOHTPOJIUPYET UX BBIIIOJIHEHHE.

YK-3.2 3¢pdexturHo
B3aMMOJICUCTBYET C YWICHAMHU
KOMaH/IbI; YIaCTBYET B
obmene nHpopmarmei,
3HAHUSIMHA

U ONBITOM; COJEHCTBYET
MPE3CHTALIMU PE3YJIbTaTOB
paboThl KOMaH/IbI; COOIOIACT
STHYECKUE HOPMBI
B3aNMOJICHCTBHS.

3uaem: pasHple BUAB KOMMYHHUKalU{
(YycTHYIO, THCBMEHHYIO, BepOallbHYIO,
HeBepOAIbHYIO, pealbHyI0, W Ip.) A
PYKOBOJCTBAa KOMAaHAOHW M JOCTHXKCHUS
MOCTaBIICHHOW LIEJIH.

Ymeem: yuuThIBAaTP B  COBMECTHOMU
JIESITENIBHOCTH OCOOEHHOCTH TOBEICHUS
1 OOIICHNS Pa3HBIX JIOACH.

Braoeem: wmetromamu 3¢ (hEeKTUBHOTO
B3aMMOJICHCTBHSI C JPYTUMH WICHAMHU
KOMaHJbl, B TOM YHCIIE Yy4YacTBYEeT B




obMeHe wuHpopManuell, 3HAHUSIMH U
ONBITOM, M TIPE3CHTALUU pPE3yJIbTaTOB
paboTHI KOMaHIbIL.

YK-6. CiocoGeH ynpapisiTh
CBOUM BpPEMEHEM,
BEICTpaNBaTh U
peaTn30BBIBATh TPACKTOPHIO
CaMOpPa3BUTHS HA OCHOBE
MPUHIIUIIOB 00pa30BaHUsI B
TCUCHHUE BCEH KHM3HU

VYK-6.1. Onpenenser nenu
COOCTBEHHOM JCATCIILHOCTH,
OLICHUBAsSI MYTH UX
JOCTHXXCHUA C YUETOM
pecypcoB, YCIIOBHI, CPEJICTB,
BPEMEHHOM MEPCIEKTUBBI
Pa3BUTHUS ICATCIHHOCTH U
IJIAaHUPYEMBIX PE3YyJILTATOB

3naem: BO3MOKHOCTH MPUMEHEHHUS CBOUX
PECYPCOB U UX MPEAETIOB s YCIEIIHOTO
BEITIOTHEHUSI IOPYUYEHHOH paOOTHI.
Ymeem: mposBIATE WHTEpeC K yuebe
u HCIIOJIB3yeT MpeocTaBIsieMble
BO3MOXKHOCTH JIJISl NPHOOPETEHHSI HOBBIX
3HAHUM U HaBBIKOB.

Braoeem:  ouenkodt  3ddekTHBHOCTH
WCIIONb30BaHMUSI BPEMEHU U JPYTUX
PECYPCOB TIpU PEIICHWH ITOCTABICHHBIX
3amad, a TaKKe OTHOCHUTEIHHO
MOJly4YEHHOT'O Pe3yIbTaTa.

VK-6.2. ®opMynupyeT 1enu
COOCTBEHHOMH AEITEIbHOCTH,
ompenensis MyTH UX
JIOCTH)KEHUS C YUETOM
PeCypcoB, yCIIOBUH, CPEACTB,
BPEMEHHOH NEPCIEKTUBBI
Pa3BUTHSA AESITENBHOCTH U
TUTAHUPYEMBIX Pe3yJIbTaTOB

3Haem: BaXHOCTH IJIAHUPOBAHUS
MEPCIICKTUBHBIX TEJICH JISSITETBHOCTH ¢
YUYETOM YCIIOBHM, CPEJICTB, TMYHOCTHBIX
BO3MOXKHOCTEH, 3TAllOB KAPbEPHOTO
pOCTa, BPEMEHHOM MIEPCTIICKTUBBI PA3BUTHUS
JIeITEeNIbHOCTH ¥ TPeOOBaHMI PHIHKA
Tpyaa.

Ymeem: ycTaHaBIMBATH MPHOPUTETHI
COOCTBEHHOM JIeSITETLHOCTH, BRICTPANBast
IIJTaHbI UX JOCTHIXKCHUS.

Braoeem: Meronamu orieHKU
pa3Ho00pa3HBIX pecypcoB (JIMYHOCTHBIX,
HCI/IXO(i)I/I?;I/IOJ]OFI/I‘IeCKI/IX, CUTYaTHUBHBIX,
BPEMEHHBIX U T.]1.), UCTIOJIb3YEMBIX JIJIS
peleHUs 331a4 CaMOOPTaHU3AINU 1
CaMOpPa3BUTHSL.

1.3. MecTo 1MCUMIVIMHBI B CTPYKTYpPe 00pa30BaTe/IbHOM MPOTrPaMMbl

JuctuminHa « MEeHEIKMEHT» OTHOCHUTCS K 00s3aTebHOM YacTH OJIOKa JUCIHHUIUIMH y4eOHOTO

Ij1aHa.

Jnsg ocBOeHMsT JaHHOW JUCIUIUIMHBI

HE0OXOAUMBI

3HaHUA, YMCHUSA W BJIAJACHUA,

chopmupoBaHHBIE B TIpoliecce OoOydeHHsI Ha ypOBHE cpefHero (MmoJiHoro) oomiero oOpaszoBanms. B
pe3yJibTaTe OCBOCHUS JUCHUIUIMHBI (DOPMHUPYIOTCS 3HAHUS, YMEHUS U BIIAJCHUS, HEOOXOIUMBIC ISt
W3yYeHUs TIOCJIEAYIOUINX JUCIUIUIMH Kak o00s3aTelnbHON YacTH y4eOHOro IulaHa, TaK M 4YacTh
dbopMupyeMoil ydacTHUKaMH 00pa30BaTEIbHBIX OTHOIICHHH.

2. CTpyKTYypa AMCUHUIIIMHBI
OO6m1ast TpyA0EMKOCTh TUCIMIUIMHBI COCTABIISIET 2 3.€., 72 aKaJIeMUYECKHUX Jaca.

CTpyKTypa IHCUMIIIMHBI JIS 04HOI GopMbI 00yUeHMsI

O0beM IUCHUIUIMHBI B (QOpME KOHTAKTHOW paboThl OOyYAOIUXCS C MeJaroruyecKuMu
paboTHUKAMU | (WJIH) JTUI[aMU, PUBJIEKAEMBIMH K pea3aIiii 00pa30oBaTeIbHOM MPOTpaMMbI Ha HHBIX
YCIIOBHSIX, IIPH MTPOBEACHNUHN YUEOHBIX 3aHATHIL:

Cemectp | Tum yueOHBIX 3aHATHIA KomnuectBo
4acoB
2 Jlekuuu 20
2 CemuHapbl 22
Bcero: 42




O0beM aucHUITUHBI (MOYJIs1) B hOpME CAMOCTOSITENLHON PabOThl 00YYAIOIINXCS COCTABIISIET

66 akageMHU4YEeCKUX YacOB.

CTpyKTypa IMCUMIIIMHBI JI 0YHO-32049HOI opMbI 00yUeHM I
O0beM IUCHUIUIMHBI B (OpME KOHTAKTHOW paboThl OOydYarImMUXCS C MeJaroruyecKuMu

paboTHUKaMU U (MJIK) JUIIAMH, IPUBJIEKaEMbIMH K peajn3aluy 00pa3oBaTeIbHON MPOrpaMMbl Ha MHBIX
YCIIOBHSIX, TP MTPOBEACHNUHU YUeOHBIX 3aHATHIL:

Cemectp | Tum yueOHBIX 3aHATHIA KonunuectBo
4acoB
2 Jlexknuu 12
2 CeMuHaphl 12
Bcero: 24

O6beM AuCUUIITUHBI (MOIYJIs1) B pOpME CAaMOCTOSITEIbHON Pab0oThl 00YYAIOIIUXCSI COCTABIISIET

84 akageMHUYECKUX YacoB.

CTpyKTypa AUCHUIIMHBI VIS 3209HO (pOpMBbI 00yUeHHUsI
O0beM IUCHUIUTMHBI B (OpME KOHTAKTHOW pPa0OThl OOYYAOIIUXCS C MeJarorm4ecKuMu

paOOTHUKaMU U (WJIN) JMLIAMU, IPUBJIEKAEMBIMH K pealn3alui 00pa30BaTeIbHOM MPOrpaMMbl Ha UHBIX
YCIIOBUSIX, IIPU MPOBEACHUN YUEOHBIX 3aHATHIM:

Cemectp | Tun yueOHBIX 3aHATHIA KomnuectBo
4acoB
2 Jlexumu 8
2 CemuHapbl 4
Bcero: 12

O0beM TUCIUIUIMHBI (MOTYJIsI) B (hOpME CaMOCTOATENhHOM PAOOTHI OOYYAFOIIMXCSI COCTABIISACT

96 akageMHUYECKIX YACOB.

3. Coaepxanmne TUCUMIIMHBI

ynpasiieHus (McToprorpaguyeckuii u
KOMIIapaTUBHBIH [TOIXOIBI K
MEHEIKMEHTY)

Ne | HammenoBaHme pa3aesia Coaepxanue
AUCHUTLINHBI
1. Hayunble mikossl u npupoaa Ynpaenenue u menedocmenm. OCHOBHBIE TMOHSTHS U UX

CpaBHHTENbHAS XapaKTEPUCTHKA: 3TUMOJIOTHS, COACPKaHHUE,
rpaHuibl npuMeHeHus. Mcropuueckue U conuaibHO-
IKOHOMHUYECKHE MIPENOCHUIKH BO3HUKHOBEHHUS
npodecCHOHATFHOTO MEHEIKMEHTA.

Ulxona nayunoeo ynpasenenus U €€ 3HaU€HUE B IOBBIIICHUH
HpOM3BOAMTENBHOCTH  Tpyna. @Y.  Teimop  Kak
OCHOBOTIOJNIO)KHUK IIOCTPOEHHsS cHUCTeMbl 3(]dekTuBHOrO
npousBozcTBa (teitmopusm). Jlentounsie rpadumku [.JL
l'anrra. Ilpuknannas Hayka o aewxennd @. u JI. I'mnbper.
Mexanuzanusa tpyna u Konsehep I'. doppa kak HoBas
TEXHOJIOTHS OPTaHU3alKU IIOTOYHOTO BBITYCKa MPOIYKINH.
AOmunucmpamuenas wkona W KOMIUIEKCHOE YIIPaBICHHE
MpEeNNpUATHEM: TEOpUn «aaMHUHUCTpauuu» A. @aitons,
«paunoHanbHOW Oropokpatun» M. Bebepa, «dopmansHOH
opranuzanum» I'. YpBuka.

Lllxona uenoseueckux OmMHOWEHU U €€ POJlb B MHTErPallUU




W YCTaHOBJICHUH «TOJJTUHHOW TAPMOHHU HHTEPECOBY» MEKIY
paboTHUKaMM M agMHHUCTpanueil (HeoknaccuuusM). Bkmnan
M. ®omer B pa3paboTKy mpobIeM MPUPOIBI BIACTH H MECTA
YeloBeKa Ha MPEANPHUITHU. XOTOPHCKHE DKCIIEPHUMEHTHI H
KOHIICTIHS «COLUATIBHOTO pabouero» D. Maiio B IpOTHBOBEC
KOHIETIIMA  «3KOHOMHYeCcKoro pabodero» [. Dopna.
[IpoGiiemsr 0OBenuHEHUS (GopMaTbHOW W HEPOpPMaTBEHOU
opraHu3anui B paborax
Y. bepnapaa.

IlIxona nosedenueckux Hayk (Ouxesuopusm) u €
WCCIIEJIOBAHUSA:  TIOBEJEHUECKHE CTEPEOTHIBI, METO/bI
HaJIQXKMBAHUsSI MEXJIMYHOCTHBIX OTHOIICHUH, COLMANbHOE
B3aMIMOJICWCTBHE W KOMMYHHUKAIlMM Ha IPOU3BOJICTBE.
Teopun wmotuBammm A.X. Macnoy, ®.M. T'eprbepra,
. MaxKnennanna, B. Bpyma, JI. [Toptepa — 2. Jloynepa u
np. BnusHne pykoBoauTens Ha MOTHBAIIMOHHBIE YCTAHOBKH
pabotHukoB (Teopun “X” u “Y” JI. Mak ['peropa).

llkona wuayku ynpasenenuss W KOJIMYECTBEHHBIM aHaNN3
KadyecTBa NMPHUHATHS ONTUMAIBHBIX pelleHud. TeKTonorus
A.A. bormanoBa. Teopus o6mmux cucrem JI. ¢don
Beprananpu. KubGepneruka H. Bunepa. HWccnemoanue
orepanuii (TEOpHuH MaccoBOro oOciyxkuBaHus A. DpnaHra,
urp Jbx. Heilmana, nMHEHHOro NPOrpaMMUPOBAHUS
JLx. Bb. JlaHuura, AMHAMMYECKOTO MPOrpaMMUPOBAHUS
P. bemnmana).

Opranu3zanust Kak 00BEKT yIpaBiIeHHs
(cucTeMHBIN ¥ CyOBEKTHO-O0BEKTHBIN
MOJIXOJIbI B MEHEDKMEHTE )

Opeanu3ayus: TIOHATHE U CYITHOCTb.

Ocnosuvle  3aKOMbI  OpeaHu3ayuu:  CaMOCOXPAHEHUS,
KOMITO3UIIMKA / JeKOMMNO3WIuK (eJUHCTBA aHamW3a U
CHHTE3a), NPONOPLHMOHAIBHOCTH (TapMOHUH), CUHEPIHH,
HaMEHBIIUX, HHGOPMHUPOBAHHOCTH, cBoeoOpasus,
OHTOI'€HE3a.

Kputepun xmaccudukanuy opraHuzaluii:  CoUUabHAs
OpPTaHU30BaHHOCTH ((popManbHbIe, He(OpPMaJIbHbIE), CTETIEHb
B3aUMOJCUCTBHSI C BHEIIHEH cpenoi (MeXaHHCTHYECCKHE,
opranudeckue), popma coOCTBEHHOCTH (TOCYAapCTBEHHEIE,
MYHULIMNANbHbIE, YacTHBIE, OOILIECTBEHHBIE), TPAaBOBOE
MOJIOXKEHUE (KOOIEPaTHBBI, XO35HCTBEHHbIE TOBAPHUILECTBA
u oOmecTBa), OTHOIIEHHWE K TPUOBUH (KOMMEpPYECKHeE,
HEKOMMEepYECKHeE), BUJ U XapaKTep AeATeIbHOCTH (Hay4HbIE,
MPOMBIIUICHHBIE, (DMHAHCOBBIE, TOPIOBBIC, CEPBHUCHBIE H
Ip.), MacmTabupyemMocTh (KpyIHBIC, CpeIHHE, Malble,
MUKPOTIPEANIPUATHSI), 00BEMY TONHOMOUMH ((huinansl,
NPEICTaBUTEIbCTBA,  OTACNCHUS,  Jo4YepHHE  (DUPMBL,
MaTepUHCKWE KOMITaHWHW), (OPMHUPOBAaHWE OTHOIIEHHH

BHYTpPHU opraHu3anuu (KopriopaTHBHBIE,
VWHJUBUyaJINCTCKUE, 3XOKpaTUYECKUE,
NapTUCUIIATHBHEIE).

Cmpameeuyeckoe 8uoeHue, MUccus u yeiu OpeaHu3ayuu.
Konnenmmus MBO TII. Jlpykepa u O0COOCHHOCTH €€
WCTIOJIb30BaHMUS B I€JIOBOM MPAKTHKE.

JKusnennoiii  yuxkn opeanuzayuu: TIOHATHE, KOHIICHIIINU
JI. Teituepa (1972), Ix. I'pu66una (1981) u U.K. Anuzeca
(1988), mx comepxkaHue, CpaBHUTEJIbHAs XapaKTepUCTUKA
CTanil pa3BUTHS COBPEMEHHBIX KOMITAaHHH.

Cucmema: moHsiTHE, 0a30BbIC COCTABIISIONINE (3JIEMEHTHI,
CBSI3H, BHEIIHEE OKPYKCHUE, OPTraHN3a[IOHHbBIC TPAHUIIBI) U
BUJIBL _(3aKpbITas, OTKpbITas). CTpyKTypa ¥ _colep)kaHHue




CUCTEMHOTO  aHaiu3a B  MEHE[KMEHTE: H3y4deHHE
OpraHM3allMU KaK €IMHOro LENOro; hucciaeloBaHue e€ Mecra
BO BHEIIHEH cpele; BbLACICHUE YNPaBISOWEH U
YIpaBIseMON MOACUCTEM (CyOBEKTHO-OOBEKTHBIN MOIXO);
nocTwkenrne 3(dexra cuHepruu 3a cyY€T WX NPaBUIIBHON
HaCTPOUKH.

Cpeoa opeanuzayuu: BHYTpeHHIS (1I€TH, 3a71a9H, CTPYKTYpa,
TEXHOJIOTHH YIPAaBJICHUs, TIEPCOHA) U BHEIIHSS — MPSIMOTO
(MOCTaBIIMKH, TIOCPETHUKH, KOHKYPEHTBI, KOHTAKTHBIC
aAyIUTOPHH, TOTPEOUTETN) M KOCBEHHOTO (TIOJUTHYCCKUE,
MIpaBOBEIE, 9KOHOMHUYECKHE, HAyYHO-TEXHUYECKHE,
neMorpaduieckue, KYJIbTYPHBIE, 3KOJIOTHYECKHE,
MeXIyHapoHbIe (PaKTOphI) Bo3AeHCTBUS. HMHCTpYMEHTHI
MOHHTOpYHTa H ckaHupoBanus cpensl (PEST-u SWOT-
aHanM3bl). AJanTanMs OpraHW3ald K BHYTPEHHHM U
BHEITHAM W3MCHEHHSIM.

VYnpaBineHueckuii  Tpyn u
cojepkanue  ((YHKIMOHAITLHBIN
MIPOIECCHBIN IO IXOJTBI
MEHEDKMEHTE)

€ro
n
B

Ynpasnenueckuii mpyo kak ocobvlii 8ud uenogeueckoll
desimenbHOCmU: COCTaB YYaCTHUKOB, OCOOCHHOCTH, TIPEIMET,
CPeICTBa, COACPIKAHUE, PE3YJIbTaT, PETIAMCHTHUPYIOIINE
JOKYMEHTBHI.

Yuacmuuku ynpaenenueckoco mpyoa — PyKOBOAWTEIH
(high-, middle- u low-management) ¥ WCIOTHUTEIbCKUAN
MEHeJKepckuil  kopmyc. JluHelHble U ammapaTHbIE
TTOJTHOMOYHSL.

Ocobennocmu ynpagieHuecko2o mpyoa — OpUEHTalus Ha
eMd W 1EHHOCTH OPraHW3alluu; aJIMUHHCTPHUPOBAHHE
MpOoIeAyp, 00ECTIEYNBAIOIINX COXPAHEHNE €€ CTPYKTYPHI H
MONJEPKUBAIOIINX  OMPEIACICHHBIA  padoduii  pexuM;
AKIECHTBI Ha UHGOPMAIIMOHHO-aHATUTHYECKY IO
NeSTENFHOCTh;  YeJIOBEKOOPHUEHTHPOBAHHBIM  XapakTep;
yOpaBleHHE  BpeMeHeM H  JPYTUMH  pecypcamu;
OIOCPE/I0BaHHBIC (HEMaTepHUaIbHbIC) PE3yJIbTaThI.

Ilpeomem ynpaenenueckoeo mpyoa — uHpopmanus. EE
OCHOBHBIE CBOWCTBA W XapaKTEePHCTHKU. TpeOoBaHUSA K
nHpoOpMaIMK B CHCTEMax yIpaBiieHus. MeToapl ee
WU3MEPCHHUS.

Cpedcmea  ympaeneHuecko2o  mpyoda:  W3TOTOBJICHUA,
KOITUPOBAHUS, Pa3MHOKEHHUS, XPaHEHWS, TPYNIHUPOBKH H
MOKWCKAa JIOKYMEHTOB, 0OpaOOTKH, BBIBOAA U MEpeaadu
nHpopManu. ABTOMaTU3WpPOBaHHOE paboyee  MECTO
MeHe/Kepa:  TpeOOoBaHMSI K  €ro  IPOEKTHPOBAHHIO,
anmapaTHBIM CPEJICTBAM M IPOTPAaMMHOMY OOECIICUCHHUIO.
LundpoBoit MEHEHIKMEHT W €ro 3HAYCHHWE B COBPEMEHHOMU
YIPaBIEHYECKOH MPaKTHKE.

Cooeporcanue  ynpagienyeckozo mpyoa —  (OYHKIHH
MEHE/DKMEHTA U UX BUJBL: 00IIHe 0a30BbIe — IUIAHUPOBAHUE,
OpraHu3anysi, KOOPAWHAIM, MOTHBAIIHA, KOHTPOIb; OOIIHe
JIOTIOJTHUTENIbHBIE — MPOTHO3WPOBaHWE, HOPMHPOBAHUE,
MPOEKTUPOBAHUE, PETYJIUPOBAHKE, YUET; HHTCTPUPYIOLIUE —
PYKOBOJCTBO, JHACPCTBO; CBA3YIOIIHE — KOMMYHUKAIUH,
yIpaBleHUYECKHEe PpEIIeHUs; CIeNHalbHble — YIpaBleHHE
(uHAHCAaMU, TPOM3BOJCTBOM, IOCTABKAMH, MApPKETHHIOM,
YEIIOBEUYSCKUMHU  pecypcaMu, O€30MacHOCThIO W TIp.;
CPEeIOOpPUEHTHPOBAaHHBIE  —  BHENIHHE, BHYTPEHHHE;
MPUYUHHO-CIICJICTBEHHbIE —  TIOJI€3HBIC, OCCIIOJIe3HbIE,
BPE/IHBIC, MCHTAJIbHO-(DUKCUPYEMbIC — SIBHBIC, JIATCHTHBIC,
110 JIOTHKE pacrpeaeneHus — CBOWCTBEHHEIE,




HECBOWMCTBEHHBIE, ayonmupyemble. OyHKIMOHAIBHBIA U
MPOLIECCHBI TONIXOJbI: OT pa3delicHus NEHCTBUUH K HX
CHHTE3Y 4epe3 OM3HeC-TIPOIIECCHI.

Pesynomam ynpaenenueckoeo mpyoa — YIPaBICHUECKHE
perieHus. Hx 3HaUYEHUE, CYIIHOCTE, CBOWCTRA,
KJIacCU(UKAIHS U TUITONOTHS. TpeOoBaHwMsI, IpeabIBIsIeMbIe
K ympaBieHUYeckuM pemeHusMm. Cramuu Tmporecca WX
TIPUHSATHUS U peaTU3allun.

OpeanusayuouHo-npagossie OOKYMeHMmbl,
pezcramenmupyroujue YnpasieH4ecKylo 0essmeibHOCHb: YCTaB
NPEANPUATHS, YYPEAUTETBHBIM JOTOBOp, CTPYKTypa U
ITaTHasT YHUCICHHOCTb, INTATHOE pAaclHCaHue, IpaBuia
BHYTPEHHET0 TPYAOBOIO  PACIOPSAKA, KOJJICKTUBHBIN
JIOTOBOP, STHYECKUN KOACKC, ITOJIOKEHUS O TIOPA3ACIICHUSX,
JOJKHOCTHBIC MHCTPYKUUU U UHBIC PETIIAMEHTBI.
Cmpanogvie pasauyus 6 NIAHUPOGAHUU U OPSAHUIAYUU
ynpasnienyecko2o — mpyoa  (aMepUKaHCKas,  SIMOHCKasd,
3anaJHOEBpONEHCKas, POCCHICKAs MOJIeSH MCHEDKMEHTA).

PykoBoACTBO M TUAECPCTBO
(cuTyanMOHHBIA M KOHTUHT€HTHBIN
MTOIXO/IBI B MEHEDKMEHTE)

Meneooicmenm kax uckyccmeo. Y4eT HMHIMBHIYaTbHBIX
0ocoOeHHOCTEH oOpraHu3auuu (CTPYKTypa, TEXHOJIOTHH,
pecypcHOe ofecrmiedeHre) W e¢ pabOTHUKOB (YEpTHI
XapakTepa, ICUXOJIOTHS, MOTUBBI U CTUMYJIbI) B 3aBUCUMOCTH
OT CUTyaluH (CUTYyallMOHHBIN MTOIXOM).

Pykosooumenv u e2o mecmo na npednpusmuu: BIUSHHUE,
BJIACTh, POJIH.

Cmunu pykosoOcmea (aBTOPUTAPHBIA, NEMOKPATUUECKUN U
nubepanbHblil) u  MemoOsbl  ynpasieHus  (TIPaBOBBIE,
OpTaHU3aIMOHHO-3/IMUHICTPATHBHEIC, 9KOHOMHYECKHE,
couuanbHo-nicuxonoruueckue). OcoOEHHOCTH UX BBIOOpA U
MPUMEHEHUS B COBPEMEHHOHN MPaKTHKE MEHEIPKMEHTA.
Jluoepcmeo: moHATHE, Tpupona, BuIbl (dhopmaibHOE,
HepopManbHOe). XapakTepHble YepThl U THIbBI JIAACPOB
(aBTOKpaTHYECKHI, IEMOKPATUIECKHUI).

Teopuu nudepcmsa: «Benukoro denoeka» (E. boprarr),
cutyaronnsle  (®.0. dumnep), NCHXOAHAIUTHYECKHE
(2.J1. bepn), nmuHocTHO-cuTyanmonubie (Jx. bpayn),
atpuOytuBHbIe (P. Xpr03—P. JIxunert—/x. Kypdn), oomena,
WA TPaHCAKTHOTO aHanm3a (D. Xeiinep),
Ha ocHOBe xapusmbl ([Ix. bepHer), TpaHchopmalOHHOTO
muneperBa (Cr. Komnmnz), narepaktuBHoro nuaepcrsa (H.
XotopH), cepBucHoro ymaepctsa (P. ['purmud) u mp.

Unousuodyanvnvle  xawecmea — audepos.  (pU3MUECKUC
(3HEPTUYHOCTH, BBIHOCIHBOCTh), YMCTBEHHBIC (MHTEIUICKT,
paccyIuTenbHOCTD, PEIIUTETHHOCTB), CoIaNTbHbBIC
(OOIIUTENEHOCT, CIIOCOOHOCTH MIPUBJICKATH

K COTPYIHUYECTBY IpYrHX JIOJeH, yMeHHe paboTarth
B KOJUIEKTUBE, TAKTUYHOCTh, TUILNIOMATUIHOCTH), TPYIOBBIC
(HameIeHHOCTh Ha JIOCTHIKECHHE pe3ynbTaTa,
J0OPOCOBECTHOCT, B pabdOTe, YHOPCTBO), OCOOCHHOCTHU
xapaktepa (YBEpeHHOCTh B ce0e, DHTy3Ma3M, >KEJIaHHe
PYKOBOAWTD, HE3aBUCUMOCTh, YECTHOCTD U TPSAMOTA).
Cmunu auoepcmaa: OJTHOMEpPHBIC (xoHIIETIITIHI
. MaxI'peropa, P. Jlaiikepra, K. JleBuna) 1 MHOromepHsble
(xormermuu P. breiika, Jx. Moyron, II. Xepcn,
K. brranmapa).

CunvHvie u crabvie CMOpPOHbBL PYKOBOOCMBA U TUOEPCMEA:
CPaBHHUTEJbHAS XapaKTEPHUCTHKA.
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Dmepoocenmnocms u KOHMuHeeHmMHbuIU n00x00. VX BIusiHUE
Ha OPraHU3al[MOHHOE TMOBEJICHUE M €r0 HOBHIC HACTPOWKH,
OCHOBaHHbIE Ha 0aaHCe CUCTEMbI M CUTYAIIHH.

JIMYHOCTE M KOJIJIEKTHB.
CamMoMeHEeIKMEHT U
KOMaH/1000pa3oBaHue
(4e10BEKOOPUEHTHPOBAHHBIH U
MPOCKTHBIN MOIXO0IEI B MCHEIPKMEHTE)

Yenosex u cghepovl e2o ocusHu: 300pOBBE (CaMOUYyBCTBHE,
BHEIIHUH BUJI, IOIBUKHOCTh, HACTPOCHHE, IUTAHUE, PEIKUM,
CIIOPT, COH), OKpY>KeHHEe (POIHBIE, KOJJIETH, APY3bsl, COCEAH,
OIIIOHEHTHI), OTHOIIeHus1 (oOmieHue, Apyxk0Oa, IOOOBB,
ceMbsl), pu3BaHue (pabora, Kapbepa, Om3Hec, mpodeccus,
3aHSATOCTh, COLUUANBHBIN CTAaTyc), 00ECIIEYEHHOCTD (AOXO/IBL,
pacxopl, yCIOBHS JKWU3HHU), SPKOCTh XU3HU (pa3BicueHUs,
OTIBIX, X000MW, IyTellecTBHs, BIEUYATIECHHUS), AYXOBHOCTbH
(Bepa, TBOpUYECTBO, JTYXOBHOCTH), CAMOCOBEPIICHCTBOBAHHE
(oOyuenme, pabota Hax CoOOW, JUYHOCTHBIA POCT).
PeakTuBHBIM

W TIPOPEAaKTUBHBIHN MOIXOABI K IUTAHUPOBAHUIO JKU3HHU.
Camomenedoicmenm: ONpEIeNeHNE JIMYHBIX LEHHOCTEH
u nyTted ux poctmxeHus. SMART-ananus u nepeBo Leneu.
OCOOGEHHOCTH MX HCIIOJIb30BAaHUS B TUNIAHUPOBAHUH Kapbephl
(cTpaterust caMopa3BUTHSA).

Opeanusayusi  auyno2o mpyoa. @OakTopel H  YCIOBHUA,
HampaBJieHHBIE Ha TIOBBIINIEHHWE €ro pe3yJIbTaTHBHOCTH:
¢dbopmupoBaHHe " pasBuTHE npodecCHOHATBHBIX
KOMIIETCHIIMH,  BbIpabOTKa W COBEPLICHCTBOBAaHHE
WHANBHUIyalbHOTO  pabodero  CTHWIS, OCHAIIeHHEe W
opraHuzanusi pabodero MecTa, BBIOOpP ONTHMAJBHBIX
UCTIOJIHUTENBCKUX U KOMMYHHUKATUBHBIX TEXHHK.

«bonvwasn namépkay gaxmopos JUYHOCTU:
9KCTPaBEPTHOCTh (KOMMYHHUKaOENbHOCTh M KOMQOPT B
MEKITMYHOCTHBIX OTHOLICHUSX); KOHTaKTHOCTb
(moOpoaymne, MOHMMAaHUE APYTUX, TOBEPHUE, MPOIICHHE);
0O0POCOBECTHOCTH (OTBETCTBEHHOCTb, HanEXKHOCTb,
CTaOMIBHOCTH ~ yMEHHE  OOpoTbCA  3a  pe3yJbTar);
SMOLMOHANbHAA CTaOWJIBHOCTh (CTENEHb CIIOKOWCTBHS,
SHTY3HMa3Ma M YBEPEHHOCTH W, HA00OPOT, HANPSHKEHHOCTH,
HEPBO3HOCTH, MOJIABIICHHOCTH, HEYBEPEHHOCTH);
OTKPBITOCTH (IIUPOTa HHTEPECOB, KPEATUBHOCTh, APTUCTHU3M,
TOTOBHOCTH K BOCIIPHSITHIO HOBBIX HJIEH).

IInanuposanue u ynpasnenue pabouum epemenem (mMaim-
meneddcmenm). Konmenus «OanaHca MeEXIy JIMYHOU
XKU3HBIO U paboroi». Meronuku OpraHu3aluu |
s dexTuBHOTO WMCToONb30oBanusa Bpemenn: ALPEN-meton,
nupamuga @Opanknuna, npuxmun Ilapero, amanuz ABC,
Matpuna J[. Diizenxayspa, CIUCKH 331a4 U JeJl, HTEIICKT-
kapTel (mind maps), XpoHOMeTpax, rpaduk padOTHl Ha
OCHOBE OMOPUTMOB, TeXxHHKa Pomodoro u ap.

Koumponv 6 matim-menedscmernme. OCHOBHBIC OIIMOKH,
MPETATCTBYIOIINE BBHIMTOJHEHUIO TIOCTaBICHHBIX IIeNed, H
CIIOCOOBI UX KOPPEKTUPOBKHU (MCTIPABIICHHUS ).

Ilepconan kax umnepamugHulii pecypc Op2aHu3ayuu u ee
2nasublll uHmesniexkmyanvusili kanuman. HoBble KoHUENIUU
HR (omxokparus, reiiMusanus, YIpaBJICHHE IPOCKTaMH,
MApTUCUIIATHBHBI MEHEIPKMEHT, YIpaBJICHUE 3HAHUSMH H
Ip.) ¥ UX BIUSIHAE HA Pa3BUTHE KOJUIEKTUBHBIX (hOpM Tpyaa.
Komanooobpasosanue — coepemennas npoepeccusHas
gopma Koonepayuu u compyoHUueCmed 6 OpP2SaHUAYULL.
[Nonstne «xomaHnel». Ee OCHOBHBIE THUTBI: BEpTHKAIbHAS,
TOPU30HTAIbHAS, KOMHTET, CIEeIMATN3NPOBaHHAs,
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camoyrmpasisemas, BUpTyaibHas. Ctagun (OpMHUpPOBAHHMS.
JleTepMUHAHTBI ee CIUIOYCHHOCTH: KOMaH/THbIC
B3aWMOJICHCTBUS,  OOIUE  TIeNH, MPHBICKATEIHLHOCTD
KOMaH/Ibl [UIsl KaXI0ro e¢ 4ieHa, MOTHUBALHUS yYaCTHUKOB,
COIUATTBHO-TICHXOJIOTHUECKUIM KJIMMAT (OpraHu3aliMOHHAsS
KYJIbTYpa), FPYMIIOBOE MPUHATHE PEIICHUH.

Ynpasnenue xonprukmamu 6 kromanoax. VX TPpUIHHBI
(HeZOCTaTOK pecypcoB, HEUETKOE pasesieHne 00s3aHHOCTEH,
KPH3UC KOMMYHHKAIIUH, THYHOCTHBIC ACTICKThI, PA3IUYUS BO
BJIACTH M CTaTyce), CTWIN (KOHKYPEHTHBIN, YKIOHEHHE OT
KOH(JIUKTA, KOMIIPOMHCC, NPHUCIIOCOOJICHUE, COBMECTHAs
JCSATENbHOCTh) U METOJBI YPETyIHUPOBAHUS (LIENH BBICIIETO
YpOBHS, TOPTM /  TIEPErOBOPBI,  MOCPEIHHUYECTBO,
CTUMYJIUPOBaHHE KOMMYHHUKAIIHHA).

Ipeumywecmea u nedocmamxu pabomsl 6 KOMAHOAX.
[ToTeHIMANbHBIC BBITOIBI M U3ACPIKKH.

4. O0pa3oBarejibHbIE TEXHOJIOTUH

Jli1st mpoBeIeHuUs y4eOHBIX 3aHSATHH 110 JUCIUTUINHE CIIONIb3YIOTCS pa3INuHbIe 00pa3oBaTeIbHbIC
TexHoymoruu. s opraHu3anMy y4eOHOro Ipolecca MOMKET OBITh HCIOJIB30BAHO 3JIEKTPOHHOE
o0yueHue U (WIK) AUCTAHIIMOHHBIE 00pa30BaTEIbHBIEC TEXHOJIOTHH.

5. Onenka nJIaHUPyeMbIX Pe3yJbTATOB 00y4eHHUs

5.1 CucreMa oneHUBAHUSA

®Dopma KOHTPOJIS Makc. KoJIM4ecTBO 0aJIJ10B
3a oany Bcero
padoTty

TexkyImui KOHTPOJIb:

- OIIpOC 5 bannos 30 6annos

- y4acTue B 0OCYKICHUH TEOPETHYECKHX BOIPOCOB HA CEMUHAPCKHUX 5 bannos 10 6annos

3aHSTHSIX

- BBIIIOJIHEHUE MPAKTHUYECKUX 3aJIaHMA Ha CEMHMHAPCKUX 3aHATHIX 10 bannos 10 bannos

- BBIIIOJITHEHUE KEHCOBBIX CUTYaIlUH 10 b6annos 10 b6annos

[IpoMexxyToUuHas aTTecTalys — 9K3aMeH 40 GaioB

HToro 3a cemecTp 100 6amnoB

[TomyuyeHHBI COBOKYIHBIN PE3yNbTAT KOHBEPTUPYETCS B TPAAULIMOHHYIO [IKAJIy OLICHOK U B
mKany oueHok EBpormelickoil cucteMsl nepeHoca u HakorieHus kpenutos (European Credit Transfer
System; naiee — ECTS) B COOTBETCTBUY C TaOJIHIICH:

100-6annpHas TpajiHonHas mKaa [kana
1IKaJia ECTS
95 -100 A

83 -94 B

68 — 82 3a4TEHO C

56 —67 D

5055 YAOBJICTBOPUTEIHHO E

20 — 49 HCYIOBJICTBOPUTEIIHHO HE 3a4TEHO FX
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5.2 KpnTeppm BbICTABJICHUA OLICHKH IO JUCHUIIJIUHE

Bamasl/ | Ouenka mo KpuTtepnu oueHKH pe3yJbTaTOB 00y4eHUs M0 AUCHUTIMHE

HIkaga | guCHUIIIMHE
ECTS

100-83/ OTJINYHO BricTaBnsercs 00y4aromeMycsi, eCIIi OH TITyOOKO B IMIPOYHO YCBOWII TEOPETUICCKUH U
A.B MPaKTUYECKUI MaTepHall, MOXET IIPO/IEMOHCTPHPOBATE 3TO Ha 3AHATHAX H B X011
MIPOMEXYTOYHOM ATTECTALMH.

OO0yJaromiicss NCUEPITBIBAIOIIE U JIOTHIESCKH CTPOMHO U3JIaraeT yueOHbIH MaTepHal,
YMEET YBS3bIBATh TEOPUIO C IPAKTUKOM, CIIPABIISIETCS C PELIEHUEM 3a1a4
po¢heCCHOHATBFHOI HANIPAaBICHHOCTH BBICOKOTO YPOBHS CIIOKHOCTH, PABHUIIEHO
00OCHOBBIBAET PUHSTHIE PELICHUSL.

CB00OOIHO OPUEHTUPYETCS B yueOHOM U MPo(heCcCHOHATBLHON JInTepaType.

OIlIeHKa 10 TUCIUATUTMHE BHICTABIISIOTCS 00yYaIOIeMyCsl ¢ YIETOM Pe3yIbTaTOB
TEKYLIEH U MPOMEXYTOUHOHN aTTeCTally.

Kommnerenimu, 3aKperiéHHbIC 3a TUCIUILIHHOMN, COPMHUPOBAHKI HA YPOBHE —
«BBICOKHIDY.

82-68/ XOPOIIIO BricraBnsiercst oOygaromieMycsi, €ClId OH 3HAaeT TEOPETUUECKUH 1 MPAKTHYECKUH
C MaTepuall, FPaMOTHO U MO CYIIECTBY U3/1araeT €ro Ha 3aHATUSAX U B XOJ1€
IIPOMEKYTOUYHOM aTTECTALNH, HE TOIYCKasl CYILIECTBEHHBIX HETOUHOCTEH.
OOyuaronuiics: MPaBWIBHO IPHUMEHSIET TEOPETHUECKUE TTOJI0KEHHS IPH PELICHUH
MIPaKTHYECKUX 33134 MPO(eCcCHOHANBHOM HAPaBICHHOCTH PA3HOTO YPOBHSA
CJIOXHOCTH, BiIajieeT HEOOXOMUMBIMH IS 3TOTO HABBIKAMH M IPHEMAMH.
JlocTaTo4HO XOPOIIO OPUEHTHPYETCS B yueOHOM 1 NpodhecCHOHANIBHOI TuTeparype.
Or1eHKa 1Mo JUCHUIUIMHE BBICTABIISIOTCS 00ydaromeMycs ¢ y4ETOM pe3yIbTaToB
TEKYLIEH U IPOMEXKYTOUYHOH aTTeCTaLUU.

KomrmereHmuu, 3akperui€HHbIE 3a TUCIUILIMHON, C(hOPMHUPOBAHBI HA YPOBHE —
«XOPOILUNY.

67-50/ yIOBJIETBO- BricraBnsiercst oOyyaroneMycsi, €Clii OH 3HaeT Ha 06a30BOM YPOBHE TEOPETHUECKUH U
MIPaKTHYECKUI MaTepHal, IOITyCKaeT OTAENbHBIE OIIMOKH ITPH €T0 M3JI0KEHUH Ha
3aHATUAX U B XOJI€ MPOMEKYTOUHON aTTECTALUU.

OOyyaronuiicst NCIBITEIBAET ONPECIEHHBIC 3aTPyTHEHHUS B IPHMEHEHUH
TEOPETHUECKUX MOJI0KEHUHN NPH PEIICHUHN TMPAKTUIECKHX 3a1a4 MPoecCHOHATBHON
HaINpaBIEHHOCTH CTAHIAPTHOTO YPOBHSI CIIOKHOCTH, BIAJEET HEOOXOIUMBIMH IS
3TOro 6a30BBIMH HABBIKAMH U IIPHEMAMHU.

JIeMOHCTpHpPYET AOCTAaTOUHbII ypOBEHb 3HAHUS YUEOHOMW JINTEPATYPBI MO AUCIUTUINHE.
OreHKa 10 JUCHUIUIMHE BBICTABIISIOTCS 00ydaromeMycs ¢ y4TOM pe3yIbTaToB
TEKYLIEH U IPOMEKYTOUYHOH aTTeCTalUU.

KomrmereHnuu, 3akperui€HHbIE 3a TUCIUILIMHON, C(hOPMHUPOBAHBI HA YPOBHE —
«JIOCTaTOYHBINY.

D.,E PUTEIBHO

49-0/ HEYJIOBJICT- BricraBnsiercst oOy4aronieMycsi, €Clid OH He 3HaeT Ha 06a30BOM ypOBHE TEOPETHYECKUI
U TIPaKTUYECKUI MaTepHall, HOIycKaeT rpyOble OMMOKH ITPH €To M3JI0KEHUH Ha
3aHATUAX U B XOJI€ MPOMEKYTOUHON aTTECTALUY.

OOy4aromuicst HCIBITHIBAET CEPHE3HBIC 3aTPYAHEHNS B IPUMEHEHHH TEOPETHIECKIX
TIOJIOXKEHHUH TIPH PEIICHUH IPAKTUIECKHUX 3a/1a4 MPOo(ecCHOHATBbHON HAIIPaBIEHHOCTH
CTaHAAPTHOTO YPOBHS CIOXKHOCTH, HE BJIAICET HEOOXOANMBIMHI AJISI STOTO HABBIKAMU H
npuémMamu.

JeMoHCTpHpYeT parMeHTapHbIe 3HAHUS YYeOHOH JIUTEPaTypHl 110 AUCLHUIIINHE.
Or1eHKa 1Mo TUCHUIUIMHE BBICTABISIOTCS 00ydaromeMycs ¢ y46TOM pe3yIbTaToB
TEKYLIEH U IPOMEXKYTOUYHOH aTTeCTalUU.

KomnereHiuu Ha ypoBHE «JI0CTaTOYHBINY, 3aKpeIUIEHHBIC 32 TUCIUIUIMHON, He
chopMHpOBaHBbL.

F,FX BOPUTEIIBHO

5.3 OueHouyHble cpeaAcTBA (MaTepHabl) IS TEKYUIEro KOHTPOJS YCIEeBAEeMOCTH,
NMPOMEKYTOYHOM aTTecTAMU 00y4Aal0IMXCS 110 JMCHHUILIMHE

BOHpOCbI JIS MPOBEACHUSA OIIPOCAa B paMKaX TeKYIIECro KOHTPOJIA yCIIeBa€eMOCTH
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1. Mcropuueckrue U COUMaTbHO-OKOHOMUYECKUE MPEINOCHUIKM BOZHUKHOBEHUS MPOPECCHOHATBHOTO
MEHEIKMEHTA.

2. YopasneHnue U MeHeKMeHT. OCHOBHbBIE TIOHATHS U CPaBHUTEIbHAS XapaKTEPUCTUKA.

3. lllkona Hay4HOTO YNpaBJIeHUs U €€ 3HaUCHHUE B MTOBBILIEHUH IPOU3BOIUTEIBHOCTH TPYa.

4. ATMUHHUCTpATUBHAS IIKOJIa U KOMIUIEKCHOE yIpaBiIeHUE MPEATNPUSTHEM.

5. lIkona yenoBe4eCKUX OTHOUIEHUH U €€ POJib B BBIACICHUN YEJI0BEYECKOro (hakTopa KaKk OCHOBHOTO
3JIeMEeHTa NOBbIIeHUS () ()EKTUBHOCTH pabOTHI Jito1eH J1I0001 OpraHu3aluy.

6. [1Ixona nmoBeieHYECKUX HAayK (OMXEBUOPU3M) U €€ UCCIIEOBAHUS.

7. KonnuecTBeHHbIE (MaTeMaTHYECKUE, CTATUCTUYECKHE U IKOHOMUYECKUE METO/IbI) B YIIPABICHUU.

8. CpaBHUTENBHBIN aHAIN3 AMEPUKAHCKON U SIOHCKON MOJIEIN MEHEPKMEHTA.

9. CucreMHBIH, TPOLECCHBIN U CUTYAI[MOHHBIN [MOAXO0/IbI B YIIPABIICHUU.

10. [TonsiTre u cymHOCTh Opranu3anuu. Kiaccudukanus opranuzamuii.

11. Muccust u uenu opraHu3alldd: OCHOBHBIE MOHSTHUS, MECTO M POJb II€JIEBOIO YIpPaBIEHUS B
COBpeMEHHOM Nes10Boii npaktuke. Konnenuus ynpasnenus no uensim (MBO) I1. [Ipykepa.

12. )Ku3HeHHBIN HUKII OpraHu3aluu: NoHsaTue, konnenuuu A. Aauseca u JI. I'peiinepa.

13. ITonsaTusa «cucremay, €€ COCTaBIISIONINE.

14. CyObeKTHO-00BEKTHBIN TTOAXO0/1 B MEHEPKMEHTE.

15. Cpena opranusanuu: BHyTPEHHsA U BHEIIHAA. IHCTpyMEHTBI MOHUTOPUHIA U CKAHUPOBAHUS CPE/IBI
(PEST-u SWOT-ananussi).

16. VYmnpaBneHueckwii Tpyn Kak oOCOOBIH BHJ YETOBEUECKOH JAESITENbHOCTU. YYAaCTHUKH
YIPaBJIE€HYECKOT0 Tpy/Ja. Y POBHU YIPABIECHUS B OpPraHU3ALUH.

17. OcHoBHbIE (PYHKIIMM MEHEKMEHTA.

18. Csasyromue GyHKIIMN MEHEKMEHTA.

19. JlenerupoBanue NOJHOMOYMM U OTBETCTBEHHOCTh B MEHEKMEHTE.

20. YmpaBieHuYecKHEe pelIeHHs] KaK pe3yJbTaT yHpaBleH4YecKoro Tpyjaa. VX 3HaueHue, CyIIHOCTb,
CBOWCTBA, KJIaCCU(UKALUSA U TUIIOIOTHS.

21. Metoapl ympaBi€HHS: TPABOBbIE, OPraHU3alMOHHO-PACIIOPSIUTENbHBIE, 3IKOHOMUYECKUE,
COLIMAJIbHO-TICUXOJIOTHYECKHE.

22. Ctunu ynpaBlieHUs: aBTOPUTAPHBIN, 1EMOKpaTHUECKUN U arudepabHbiil. OCOOEHHOCTH MX BbIOOpA
Y IIPUMEHEHUS B COBPEMEHHON yNPaBIEHUYECKON IIPAKTHKE.

23. OpraHu3allMOHHO-NIPABOBBIE JJOKYMEHTBI, PETIaMEHTHUPYIOIIME YIPaBICHUYECKYIO AESITEIbHOCTD
OpraHu3aIyy.

24. CymHOCTb U MOHITHE OpraHU3alMOHHON KyIbTyphl. KynbTypa kak (akTop 1e10BOM aKTUBHOCTH.
25. Crparterum pyKOBOACTBA B COBPEMEHHBIX YCJIOBMSX: XapaKTEPUCTHKA CTWIEH PYKOBOJCTBA.
Bnusinue v BIacTh pyKOBOJIUTEINS B OpraHU3alUu.

26. JInpepcTBo U €ro pojib B CUCTEME MEHEIKMEHTA: 3JIEMEHTBI JIMJIEPCTBA, TUIIBI JTUIEPOB.

27. Onnomepusble ctunu auaepcersa. Teopun J1. MakI peropa, P. Jlaiikepra, K. JIeBuna.

28. MHuoromMepHbie ctuiu auaepcersa. Teopuu P. breiika u Jlxx. Moyton, I1. Xepcu u brianmapa.

29. Tpy10BO# KOJJIEKTHB KaK COLUATIbHO-2KOHOMHYECKAsi CUCTEMA.

30. KomannioobpazoBaHue Kak yciaoBrue GOpMUPOBAHUS caMOOOyUaroIeicss KOMIaHHUH.

31. KommuiekToBaHu€ yIpaBieHYECKUX KOMAH/I: poJieBble MOAX0Abl. QOpMUpPOBaHNE KOMAHIHOIO TyXa.
32. ®opmupoanue 3¢ PeKTUBHOM CUCTEMBI MOTHBALIUU COTPYIHUKOB B COBPEMEHHOM OpraHu3aLuy.
33. Yuactue paboTHHKOB B ynpasieHud. [ pynmnoBoe npunsaTue pemieuii. Hepopmanbabie KOMIEKTUBBI
(Tpymsl).

34. Peakuuu mnepcoHaja Ha OpPraHM3allMOHHBbIE W3MEHEHHs, MPUYMHBI CONPOTUBIICHHUS IEpcoHaa
OpraHU3allMOHHBIM U3MEHEHUSIM.

35. Meronap! ynpaBienus KOHQIUKTaMu. Poib pykoBoauTENS B pa3pellieHuu KOH(IIUKTOB.

36. TaiiM-MEHEI)KMEHT Kak cuctemMa. MeETOAMKH oOpraHu3anuu M 3PQPEeKTUBHOIO HCIOIb30BAHUS
BpPEMEHH.

37. Ilonxonpl K >KM3HU: NMPOAKTUBHBIA M peakTuBHbIA. OmnpeneneHue neHHocred. Llenenonaranue u
OpraHu3alus BpEMEHH.
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38. Texnuka nocranosku nened SMART.
39. ba3oBble TEXHUKH IUTAHUPOBAHUS U YIPABICHHS BpeMeHeM. KOHTEKCTHOE TIIaHUPOBAHME.
40. Kontpoib B TaiiM-MeHekMeHTe. CaMOKOHTPOJIb. BHENIHMI KOHTPOJIb.

IIpakTnyeckue 3aJaHu 1 TEKYIIEr0 KOHTPOJIA YCIIeBAeMOCTH
Keiic-cutyanus: «Kapbepa Bbimia 60kom»!

TatbsiHa YaruiblriHa, OTKPBIB MEHIO, MEUTaTeIbHO YibIOHYach. HakanyHe oHa BepHyJach U3
KoMaHIupoBKU B CuOupb: komnanus «CrenTpaHciop», B KOTOpoil oHa pabotaina, aocrasisia 400-
TOHHBI pEaKTOp MECTHOMY HedrenepepabaThiBaomeMy 3aBofy. (PuHanbHAs CTaaus BBIFPY3KH
peakTopa ¢ Oap K 3aHsJIa MOYTH HEJEII0, M 3TH JHH TaThsiHa MPOXKMIa OY€Hb HHTEHCHUBHO.

— Tak, uroObl y Bac Takoro cbecTh... [IpazgHuunoro? M-m? — oOHa JHcTana MEHIO, MOKa
ounmant BepKkKUaaN. — JlaBaiiTe UepHUYHBIHN ecepT AU Havaida — CErofHs HayHeM ¢ KoHma. M nBa
OoKajia BUHa — BOT Takoro. XOoTs JIaJHO, HECUTE OYTBHUIKY.

Bropoii 6okan mpenHaszHauancs noapyre, ¢ kotopoil TatesiHa pabortana B UT-otnene: obe
JEBYIIKU OTBEYalau 3a pa3paboTKy MPWIOKEHUH i1 OTCICKHUBAHMUS TPAHCIOPTUPOBKU Tpy3a.
CoOcTBeHHO, TaTbsiHy BbI3BAIM Ha OOBEKT, YTOOBI OHA ObUIA MO PYKOIl, €CIIU B IPOrpaMMax CIyIUTCS
cooii. Ho Bce paboTano kak yacel, u TaTesiHa, YTOOBI HE CHIETH 0€3 J1e1a, HAPOCUIIaCh B TIOMOIIIHUIIBI
K HHXXEHEpaM, pyKOBOJIUBILIUM pa3rpy3Koi peakTopa.

— Ilpuser, noapyra! — y cronuka nosisuiack Jlirogmuna Patkuna. — Komanauposka, cMOTpIO,
nouuia Tede Ha noib3y. Cusens Kak camoBap!

— U Oypmro! S Ham BuHA 3aka3aja, Tak 4TO Mpejyiarar Tebe OCTaBUTh MAIIMHY T/Ae-HUOYAbh Ha
IIapKOBKE.

— Hy, s Tak u cnenana. /laBaii, paccka3ssiBail.

B Cubupsp Tatbsny nossan Koncrantun Eropos, HayaJlbHUK OT/AENIa TPAHCIIOPTHUPOBKH I'PY30B
«Cnetrpancaopay. [lon koHen KOMaHAMPOBKU OH MPEIJIOKUI ei mepeitu B ero otaen: «llomymaii,
IIOTOBOPHU CO CBOEH HavyalbHUIIEH, 3aKOHYM TaM CBOM Jiesla — U K HaM. TeOe, MHe KaxeTcs, paboTa «B
roJie» OoJIblIe HPABUTCS, J1a ¥ T0JIOBA Y TEOsI Ha MECTE, a OCTAJIbHOMY HAYUHILbCS».

— Bce, nepexoxy k EropoBy, — kareropu4so 3assuia noapyre Yarmisirnaa. — OH mo3Bai Kk
cebe! Tak uTo MO3apaBb MEHS.

— Ilonoxnau, naBaii no nopsaaky, — Jlrogmuna rmotHyna BuHa. — Yrto Bapyr?

— Jla 3amon6anacek 51 B UT. Tel ceOe He mpencTaBisienib: s MpopadoTaia HeJeIo Ha pasrpy3Ke
KaK JIOIIaJb U Cpa3y MOYyBCTBOBaJA ceOs myuie. A?

— Jla siipopust 3T0: HOBBIE JIFOIH, MecTa, ipupoja. [Ipoiiner, He crieniy.

JlronMuna paboTana B KOMIaHUM Aoiblie noapyru. Eil cramo HemHoro 3aBuiHo, 4ro Eropos
no3Bai k cede He ee. «XoTs Ha Kol MHe pabora B nosie? He moe 3T0, — noaymana ona. — Ho Mor Obl
U TIPOCTO IPEIOKHUTHY.

— He ckaxu. TaM nOHATHBIE 3a7a4H, LIEJIU, — paccykaana TeM BpemeHeM Harmeirnaa. — Jla u
B3aMMOOTHOIICHUSI MEXIy JIIOAbMH... OoHU Apyrue. He ocduchsle, uro nu. He 3nato. Mue Tam
uHTEepecHee. B o0mem, cBamBalo 5 OT HAIIeH TPBIM3HI.

Jrogmuiia egBa 3aMETHO yCMEXHYJIACH:!

— Ilopoxnau, ona xe eme 100po 1oykHA 1aTh. [I0TOM — reHAUPEKTOp YTBEPAUTD.

— Hlaato neranu. leno pemenHoe. Eropos »ke aBTOPUTET: pa3 03BaJl, OCTAIbHBIE YTO — IPOTUB
oymyT?

— Hy, Torna 3a te6s, — Jlronmuia yokHynack ¢ TaTesiHON. — YTOOBI y TEOs BCE MOITYy4HIOCH!

— AmuHb!

Heoxunannblii 0apbep

Co mus BosBpameHus u3 CuOupu mpomuia yxe Heaens, HO TaTbsHa BCe HUKaK HE MOTJa
IIOTOBOPUTH CO CBOEH pykoBoauTenbHulei. Ta Oblta TO 3aHATA, TO Ha Bble3e, TO y PYKOBOJCTBA.
Copokanessitunetnsis Upuna ['eoprueBna Kynunosa mpunuia B komnanuto Oosnee 20 jeT Hazan u3

! Kapwepa Beimwta 6okom URL: https://hbr-russia.ru/karera/lichnye-kachestva-i-navyki/al 6701/ (mata o6pammenmus:
21.08.2020). — TeKCT: 2IeKTPOHHBIH.


https://hbr-russia.ru/karera/lichnye-kachestva-i-navyki/a16701/
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xumuueckoro HUU, rne ona Bo3rnasisuia naboparopuro. 3a 3TO BpeMs OHa CMeHHIIa mpodeccuio u
nopocna 1o pykoBoautens UT-otaena u 3aMecTUTeNst TeHIUPEKTOpA.

ITocne komanaupoBku TaTbsHa ¢ IBHOM HEOXOTON MOSIBIISIACH B OT/EIIE, YETO PaHbILIE 3a HEH HE
3amevanock. Ona3apiBana. Ha nenoBble muchMa KoJier oTBevasa ¢ 0ombIIoi 3anep:xxkoi. «3BunuTe,
CllyyaiiHO yJanuiay», — OObACHsIa OHa HECKOJIBKO pa3 B MUChMaXx.

— Uro 3710 ¢ Hel? — nouHTepecoBanach kak-To Mpuna KyauHosa.

— A BbI pa3Be He 3HaeTe? OHa ke nepexoaut K EropoBy, oH mo3Bai ee k cebe, — OTBETHIIA OHA
U3 cOTpyaHuL. — Bce B kypce. MBI 1a)ke OTMETHIIN 3TO AEJO.

«MHTepecHoe kuHO, — noaymMaia Kyannosa. — BooOrie-To s ee HUKy1a He OTITycKajla — Yy Hac
U TaK JIIOJIeH He XBaTaeT. A OHa y MEHs Jla)Ke pa3pelleHns He CIpalliBaia, He TOCOBETOBAIACH.

Yepes nens Mpuna ['eoprueBna cobpaiia BeCh OT/IEN.

— VY Hac mnosBWIach HOBasg 3agada. byXraurepbl MONPOCHWIM UHTErpupoBaTh «1C» ¢
porpaMMaMu y4deTa JABHKeHHs Ipy30B. Kpome Toro, HameuyaeTcst 00JIbIION MPOEKT — MOBE3EM JIeTalIN
Typ6uH Ha ['DC. Ham Hy»x)HO OyzAeT 10BECTH A0 ymMa MPOrpaMMbl MOHUTOPUHTA I'Py30B U, BO3MOXKHO,
IIOMOYb UH)KEHEPAM ONTHUMHU3UPOBATH PACUETHI.

VYcenbimaB o HOBOM OosblioM mpoekTe, TaTbsHa 3aBojHOBaNach. IIpoekT ObLT CIIOKHBIH:
[PE/Ioarajoch MpUBJICYEHUE AaBTOMOOMIIBHOTO, JKEIE3HOA0POXKHOTO U BOJAHOTO TpaHcnopTa. HykHo
ObUIO IpUIyMaTh YHUKAJIbHOE KPEIUIEHUE TPy3a, paccUuTaTh 3 (HEKTUBHOCTH UCIOIb30BAaHUS KPAHOB,
O6apx. UM, BeposTHO, MOAHUMATh JMHHUM 3JIEKTpOIEpesady M IYTEHpOBOJbI, PACHIUPATH JIOPOTY.
«Bo3MoXxHO, 51 yxe Oyay 3TUM 3aHUMaTbest y EropoBay, — oOpaioBanach oHa.

— Komy yem 3aHMMaTbhCsi — MOSICHIO MOTOM HoOJpoOHee, — monplToxkmia KyaunoBa. —
YanneiruHa, a BaM IoKa HY’»KHO OY€Hb MOCTapaThCs 3aBEPUIMTH MPOLUIbII npoekT. HenoueTos y Bac
MHOTO.

— Ho BBI e roBopuiu, 4To B LIEJIOM HEIJI0XO0?

— Jla, ecnu 3a BaMu MOCTOSIHHO mpucMaTpuBaTh. Ho cTOMT oTBEpHYThCS — M BBl paboTaere
CIIyCTSl pPyKaBa, IOCTOSIHHO IE€peIeIbIBA€TE BCE, HA 3TO YXOAUT Macca BPEMEHHU. . .

«Uto 310 ¢ Heil? — pazoznunach TaresiHa. — OOBACHATH HAZ0 TOJIKOM, TOTJa U MepeiebIBaTh
HUYEro He MPUJIETCS — a TO MILYT KO3J1a OTIYIIEHUA!».

¥V YaruieiruHo# ObL1a 0/1Ha 0COOEHHOCTB: €CJIM OHA Yero-HUOY1b HEe TOHMMaJIa, TO BCE TPaKToBasia
no-ceoemy. HauansHuiia npocuna ee: «Ecnu uto, npuxoaute, yrounsiite. [1o mobsim Bompocam». Ho
nocsie Toro kak KyauHoBa LieTMKOM OTIIpaBWiIa B KOP3HMHY €€ NMPOEKT, YaruibirnHa crapajach ¢ HeH
MOMEHBIIIe KOHTAaKTUPOBaTh. «OHa MPOCTO HE BPyOHMIIach U BEIOPOCHIIA BCE, — JKAJIOBAJIACh TaThsiHA
noapyre Jlronmuiie. — Boo01ie MeHs HU BO UTO HE CTaBUT.

[nu nuu, HOo TaTbsiHa HMKAaK HE MOTJa 3aBEpIIUTh CBOM Jejia. A J0 3TOro OHa HE XOoTena
o(umanbeHO MPOCUTHCS B ApYyroi otTaen. PykoBoaurenbHULIA TOpYUYHIa € IpuayMaTh 1 000CHOBATh
QITOPUTMBl HMHTETPALIMM HECKOJBKHUX JIOTUCTHUECKUX MporpaMM. [loToM HYyXHO OBLIO MOMOYb
KoJIJIeraM HalTH OIIMOKY B UX pa3paboTKax. «3aBanuia MeHs JlelnaMuy, — 31uiack TaTbsHa.

[ToHsiB, 4TO TakKUMU TEMIAaMH OHA HHUKOIJAa HE 3aKOHYUT, TaTbsHa peluiaa MOrOBOPUTH C
Kynunosoii.

— Hpuna I'eoprueBHa, BO3MOKHO, BbI 3HAETE: 51 XOUy epeTH B oTAe K KoHcTanTnHY Eroposy.

— /Jla, KoHCTaHTHH COBETOBAJICS CO MHOM MO 3TOMY IOBOJAY. A BBI, KaK s NOHMMAl0, PELIMIN
MIPOCTO TOCTABUTh MEHA Tiepe] (pakTom.

— Her. Xotena cka3zaTe BaM paHbllle, HO HaJles1ach CHa4YaJla 3aKOHYUTh CBOH JIEJIa 3/1€Ch. Y HETO
B OTJIEJIC MHE MHTEPECHEH — TYT CKy4YHO. Sl Tam Oosbiiero 100biock. M monb3s1 0T MeHs OyAeT OoJbIie.

«To ecTb THI TYT TpHU rozia pa3BieKajach, 4To Ju? — Bo3MyTHiIachk npo ceds Kynunosa. — Jlroau
BKJIQJIbIBAIOTCSI, @ JJIs1 T€0s 3TO JUIIb CKy4yHO? IHTEepecHO — He MHTepecHO... MBI ke He B UTPYILLIKU
UTPaeM».

— 3HaeTe, BaM CTOUT MOAYMAaTh HaJ CBOMM IOAXOA0M K padbote. 3a TpH rojia y Bac HET 0COOBIX
noctrkeHni. OQuH pa3 Bbl Che31MUIM B KOMaHIUPOBKY — U Bce? Pemmnu nonpomarscs?

Kaprepa camoit Upunsl Kyaunoso#t ckinaapiBanach nonro. OHa MHOro pabotaia, Ipexiae 4eM
CeMb JIET Ha3aJ] BO3IJIaBWIA OTHAEN JTOM YaCTHOW TPAHCHOPTHOM KOMIAHWM. SI3bIKH
POTPaMMHPOBAHUs, YIpaBICHYECKOE 00pa3oBaHME, CTAXHPOBKH B EBPONEHCKMX M a3MATCKUX
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JIOTUCTUYECKUX LIEHTpaX. B ee kabnHeTe BUCEIO MHOXKECTBO JUIJIOMOB, CEpTUPHKATOB. B yrity cTosiim
CTaTydTKU 3a CHOPTUBHBIE TOCTHKEHHS: KOTJa-TO OHa MpOo(ecCHOHATBbHO 3aHMMallaCh OErOBBIMU

aebkaMu. «CTONIBKO JIeT Ha OJHOM MecTe, — B3A0XHyJa TarbsHa, oOrJsabBas KaOWHET
PYKOBOJIUTENbHUIBL. — 5] OBl TaK HE CMOTJIa.
— B o0miem, s %1y OT Bac pe3yibTaTUBHON paboThl, — moBbicuia rojoc Mpuna 'eopruesna,

YJIOBUB HEJOBOJIBCTBO MOJYMHEHHON. — A Janblile TOCMOTPUM.

Kynunosa B3rmsaom nposoauia TaTesiHy 10 ABepu kabuneta. [TozBonuna EropoBy: «Kocrs, BbI,
KOHEYHO, BIIpaBe 3BaTh K ce0e TeX, KTo BaM npurisHyics. Ho Yanneiruny noka He tporaiite. OHa XOTb
3Be3J1 ¢ He0a He XBaTaeT, HO HyHbII HaM paOOTHHK.

OTtnyckaTh ee Ha4aJlbHUK OT/IeIa He XOTeJa ellle U OTOMY, YTO 3TO MOTJIO CTaTh MIPUMEPOM IS
npyrux. HeKoTopbIM cOTpyAHHKaM, 3Hajla OHa, XOTEJI0Ch OBl epelTH B Ipyroe mecto. Ta xe Jlronmuna
Patkuna — mnoapyra TarbsiHbl: paboTaeT B KOMIIAHMU CEMb JIET, TOJa TPU Ha3aJ MNPOCHJIACh Ha
MOBBIIIEHUE BO PPOHT-0(UC, BECTU KPYIHBIX KOPIIOPATUBHBIX KJIMEHTOB.

— MpbI He yHHMBEpPCUTET — 3/1€Ch HET KYpCOB IO BBIOOpY, — 3asBHJI TOI/Ia T'€HIUPEKTOP
KomnaHuu Dnyapa Mo3xyxuH. — PaTkuHa Hy)XHa Ha cBoeM MecTe. XO0Ts 000CHOBAaHHbBIE MEPEBOIbI
HUKTO HE 3alpeniaer. ..

Tax 4TO eciu Koro ¥ NpoJIBUTraTh, TO T€X, KTO JABHO 3TOT0 XOUET U J0Ka3ajl, 4To yMeeT padoTaTh,
nymana Kynunosa: «Tpu roga Bcero TyT — U yke codupaercsi KyAa-To nepexoauTsb. [la 3a ato Bpems
YeJIOBEK TOJIBKO IMOHUMAET, KaK yCTpoeHa KomnaHus... A YamielruHa u 3TOro, noxoxe, He MOHsIa
eIme».

ITocne pasroBopa ¢ HauanbHULIEH TaThsiHA HE BbAEpkKaia U Hanucana EropoBy. «KoHcTaHTuH, 4
X04y K BaM MepeiTH, HO HayaJlbHULIA MOsI He oTiycKaeT. [lomorure MHe», — 3aKOHYMJIA OHA TUCHMO.

Eropos cummnaTtusupoBan mojoaoi corpyanuue. Ha npoekre B CuOupu oHa MOHpaBUIIACh €T0
[IOTYMHEHHBIM, [I0MOTaJa 4YeTKO, ObIcTpo. COOCTBEHHO, OHU U MPEAJIOKUIN eMy B3sTh TaThsHy K cebe.
«Ho uTo 51 Mory caenaTs?» — B3A0XHYJ OH M Hanucall: «5l He MOTy Ha 3TO NOBJIUATE. BbI TOJIKHBI caMH
CO BCEM pa300paThcs U 3apyUHUThCs MOJAEPKKON pykoBoauTens». «HaBepHoe, oH mpaB, — noaymaia
Taresina. — Muaue Bce 661 Oeranu ¢ Mecta Ha MecTo. B obuiem, Hao 1okas3aThb, 4TO S YETO-TO CTOIO».

Ccopa Ha coBellaHUU

UYepez wMecanr B kabuHeTe reHaupekropa «CrneurpaHciopa» HPOXOJWIO COBEIAaHUE.
PyxoBoaurenu nojpasnenenuii, puHaHCOBBIN TupekTop U cotpyaHuku UT-oTnena obcyxaanu, CTOUT
JIM KOMITaHUU NMOKynaTh cropoHHee [1O 11s1 TpaHCIOPTUPOBKYU IPy30B IO peKaM B TOTOBOM BHUJE, «B
KOpOOKe», UM B3sTh «00JIBaHKY» — 0a30BYI0 pa3paboTKy, 4ToOkI JOopaboTaTh €€ Mo ceosl.

Cosenlanne Hauana Mpuna KyauHoBa, 1o MHEHHIO KOTOPOIl CTOMIIO KYITUTh HOBOE TPOIPaMMHOE
obecreyeHne 1eTUKOM.

— MpbI 3HaeM 3Ty KOMIaHHMIO AaBHO — MX MPOJYKT BBICOKOro kauecTBa. COOEB HE HaeT, 4To
BaXXHO MPH HAIIMX 3a/a4ax.

— 1 He cornacHa, — HEOXHUJAHHO JUJIS BCEX, B TOM 4Mcie s cels, B3sia cloBO TaThsiHA
Yarmueirusa.

HauanpHuna ceepnuna ee B3rigaoM. OHa SIBHO pacCUMThIBaJIa HAa TO, YTO NOJYMHEHHAs HE CTAHET
CTaBUTH T0J] COMHEHHUE €€ 3aKII0UYEHUE.

— Ecau Mb1 Bee e kynum 310 [10, To onsiTh CTOJIKHEMCS CO CTapOo MPoOJIeMON, — MPOI0JIKIIIA
Taresina. — OHO OyzeT JUIIb YACTUYHO CTHIKOBAaThCA ¢ ApyruM I10 — OyXranTepckum, MOHUTOPUHTA
JUI PYKOBOJCTBA, CIIyTHUKOBOT'O ClIeXeHHs. B urore Bce mpuaeTcst Ha KOJEHKE J0/EIbIBaTh HaM. A
€CIIU B3sTh MOIy(hadbpuKaT, MbI CMOYKEM IIOTOM JIOBECTH BCE 10 yMa, BHEAPATh HOBbIe mapamerpsl! U
TakK, 4To Bce OyAeT paboTaTh Kak 4achl.

— Tarpsna, — oOpatmiach K Hel HavanpHMIA. — Korzma 3To BBl CTaJM 3KCHEPTOM IO
ONTHMU3ALUU PAOOTHI pa3HbIX cUCTEM?

— Kora Bbl nopy4niay MHe pa3o0paThCsi, U3-3a YEro y Hac 0OoJIbIINe U3/AE€PKKU. MBI IOCTOSTHHO
YTO-TO JIOKYIIA€M B FOTOBOM BHUJE. A IOTOM IBITa€MCSl CIEHUTb U3 3TOTO HEYTO €AUHOE. A Tak He
nosryyurcs!

OOcy>x1eHne repepacTalio B II0X0 CKPHIBAEMYIO CCOpPY.
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— UYro BBl mbITacTeECh J0Ka3aTb? — Yyxke He caepxkuBaitacb KyauHoBa. — CBoro
KoMIeTeHTHOCTh? UToOk! Bac nepeBenu Kk Eroposy?
— BoBce Her, — omnpasasiBasiack YamuibirnHa, MbITasCh CKPBITh BOJHEHHE. — S nuIIb Xouy

M0Ka3aTh, YTO C TEXHUUYECKON TOUKHU 3pEHHsI €CTh O0Jiee ONpaB/iaHHbIe PEIICHNUS.

— Ob6ocHy#iTe, — BMeIaJICsl TeHAUPEKTOP.

Onnako k jgeranbHbIM TosicHeHusM W T-cnenmanuct Obuta He roToBa. Ee pykoBoguTenbpbHHIIA
JIETKO MOKa3aJia, 4YTo Ta OLIMOAeTCs, PU ITOM OepeT Ha ceds CMEJIOCTh pacCyKAaTh O MpeIMeTe, Bee
CTOPOHBI KOTOpPOro He 3HaeT. «YTo BBl MOXKeTe CKa3aTh O CTOMMOCTH pa3paboTKu ‘“‘00JIBaHOK” U
MIOKYTIKE TOTOBOrO pemeHnsa? Bpemenn ucnonHenus? COOTHOIIEHUH 3aTpaT U PUCKOB?» — chllana
Bornpocamu KyzauHosa.

[Tocne copemanus YaruibiruHa movyyBcTBOBasa ceOst moAaBieHHOMN. «V yepT MeHs IepHyJI HOUTH
MIPOTUB HayaJbHUIIBL, J1a ellle, He uMes Jkene3Hoi aprymenTauuu? Y EropoB Heoqo0puUTeabHO HAa MEHS
CMOTpeEII...» — B3JbIXaja oHa. JlronMuna PaTkuHa, yBUIEB TOAPYTY B TAKOM COCTOSIHUHM, ITONBITAJIACH
€€ YCIIOKOUTB:

— Iloapyra, Te6e mamneuku uin exaTtsb? Tl uaemns no rpadism, HaOKWBaellb MIUIIKH, CTapaCIIbCs
4TO-TO J0Ka3aTh. OHO Tebe Hamo? Eciu ThI Xouenib MepeBeCTUCh, TaK caeliail Tak, uToosl KyanHosa
3axoresna Tede momoub. Cama. A He HacTpauBail Bcex npoTuB ce0s. OHa ke HOpMaJibHas TETKa.

«A peiicTBUTENBHO, — 3aayManiack TaTbsgHa. — YTO-TO s HAKOCSYMIIA: PACCOPUIIACh C HIEPOoM,
HayvaJbHUK, K KOTOPOMY 51 cCOOMPAIOCh, TOXKE Ha MEHS YK€ KOCO CMOTPUT... Hajno kak-To McrnpaBUTh
cutyauuto. Ho kak Tenepp HajlauTh OTHOLIEHUS U, TJIABHOE, ITepeiiTu Bee ke K EropoBy?».

Kak noctynute Yarasiruaoi?

Cutyanuio KOMMEHTHPYIOT 3KCIIEepPThI

Apamuc KapumoB, 3KcHepT no Kapbepe, YIPaBJISIOIMA NAPTHEP KOHCAJITHHIOBOM
komnanuu Mr. HUNT

OnucaHHasi cuTyalusi — pe3yJibTaT OMKUOOK U HEJAATbHOBUIHOCTH KaK CaMOM COTPYIHUIIbI, TaK
U ee pykoBoauTenss. B mTore BO3HMK KOH(QUIMKT, KOTOPBIM BBIIIEN 3a Mpeneibl MpohecCHOHATbHON
ceprl. TaThsiHa, OYEBUHO, HE XKejlas TOrO, HECKOJIBKO pa3 IMo-yesoBeuecku obduzaena Mpuny. Ot0
CTPATETMYECKUI POCYET, OCTAIbHBIE — MEHEE Ba)KHbIE TAKTUUECKUE.

Bo-nepBbix, TaTbsHa pas30OosTajla BCeM O INEPEBOJAE, HO HE CKaszajla 00 ITOM HaydalbHUIE,
IIPOJIEMOHCTPUPOBAB HEYBAKCHHUE K HEH.

Bo-BTOpBIX, OHa cTaysa mnpeHeOperatb paboTol, K KOoTOpoid VpuHa OTHOCHUTCS O4YEHb
OTBETCTBEHHO. VM, HaKOHell, Ha COBEIIaHUH MOBEPIJIa COMHEHHIO aBTOPUTET M 3HAHUS CBOETO Ieda.

Camas Oosnpias omunbka TaTesHBI CBSI3aHa € MPaBUJIAMH MEKIMYHOCTHOTO OOILIEHUS B KOMIIAHUU
C JKECTKOM HMEepapXHel: OHa NpUHAJA PEIIEHUE, HE IOCOBETOBABIIUCH C PYKOBOIUTENIEM, TO €CThb
Hapymmia cybopauHauuto. Xotsa TarbsiHa 3HaeT VpuHy Tpu roga, oHa He cymelna Npeayrajaarh ee
PE3KOi peakLuy U MPOCUUTATh MOCIEACTBUS CBOUX JIEHCTBUNA. DTO TOBOPHT O €€ c1a0bIX CIOCOOHOCTSX
K IPOTHO3MPOBAHUIO B MEXJIMYHOCTHBIX OTHOILICHMAX. Takoe MOBEAECHUE XAPAKTEPHO ISl MOJIOABIX
CIELIMAJIMCTOB, KOTOPBIE XOTAT BCETO «31eCh U cerlyac». Ho repouHs yxe MMEET HEKOTOPBIN OIBIT
paboThl, TaK YTO €€ ACUCTBUS — CBUJIETENBCTBO MHIMBUIYAJIbHBIX OCOOEHHOCTEH, YKa3bIBAIOIIUX Ha
TO, YTO OHA, BO3MOKHO, YHIET U3 KOMIIAaHUH.

Hpuna morma Obl TpeAOTBPATUTh TAKOW MCXOJ, Belb OHA 3Hama, 4To TaThsHA TMOIy4HiIa
IPE/UIOKEHUE O IepeBoJie, HO Mojyaja U kjaana pa3Bsa3ku. OHa oOuzenach, W 3TO 3allyCTHIIO
HEraTUBHBIN cueHapuil pa3Butus coObiTui. Konnukr MpuHe He BBIro/eH: yBOJIbHEHUE TaThsHBI
MIOBJIEYET 32 COOOM MHOXECTBO IMpPOOJEM, CBSI3aHHBIX C MOMCKOM M HAalMOM JOCTOHHON 3aMEHBI.
OpHako pyKOBOAMTENb 3aHsJa JKECTKYIO NO3UIMI0 U IOTepsAja KOHTPOJIb HajJ CHUTyalueil.
Oxpy’KarolmuM KakeTcs, 4TO OHa y3Hajla O IIPOUCXOMSILEM T103KE BCEX U K TOMY K€ OT IIOJUYMHEHHBIX,
YTO OHA XKJIET, KOTIa BCE caMO COOOH pa3peInTcs, U HaKa3bIBAET COTPYAHUILY 3a TO, UTO Ta XOUYET YHTH.

Hymaro, UpuHe cTomiio mpossBUTh MYIPOCTh U BBIAEPKKY M HAHECTU YHPEKIAMOIMA yaap —
NepBOIl BBISICHUTH y TaThsHBL, B 4eM mpodiieMa, IoYeMy ee He yCTpauBaeT TEKyIllee MeCTO paboThl U
JEMCTBUTEIIBHO JIM OHA MOTEPsIA K HEel MHTepec. Eciu 3To Tak, TO JTy4IlIUH BBIXOX — JaTh €d yUTH IIPH
YCIIOBHH, YTO OHA BBHITIOJHUT BCIO 3aIUTAHUPOBAHHYIO paboTy. Jlydie KOHTpOIMpOBaTh €€ Mepexo B
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APYyToil OT/eN, U3BJIEKask U3 3TOro MoJib3y. TaTksiHa ke OyJeT MOTMBHMpPOBaHA Ha BHINIOJIHEHHUE 3a/1aY,
€CJIM Y3HAeT YeTKHE CPOKHU nepexosa. X MOKHO pacTsHyTh, HallpUMep, Ha MOJIr0/1a, U IOCTaBUTh CBOU
ycnoBus. 310 oMorio Obl MprHe Kak pyKOBOJUTEO COXPAHHUTH JIUIO, YKPENUTh CBSA3U C OTAEIOM
KoHcTanTuHa, 3aBepiInTh TEKYILYI0 paboTy, n30€XaTh MOBTOPEHUS KOHQIIUKTA U JaTh CTUMYJ JPYTUM
MIOTYMHEHHBIM OCTaThCS B OTJEIIE.

TaTesiHa TOXKE MOXKET MONMPOOOBATh cIAacTH cUTyanwuio. [Ipexie Bcero, el Hajo Mo-4eI0BEUECKH
U3BUHUTHCA nepe puHOH, HE HajesCch, BIPOYEM, YTO Ta €€ MPOCTUT. B pa3roBopax ¢ Kojieramu He
HY’KHO OOBHHSITH €€ UJIH M0JIBEpraTh COMHEHUIO cTaTyc pykoBoautens. Kpome toro, cienyer, He Tepss
JOCTOMHCTBA, IOCOBETOBAThCS ¢ VIpuHON 0 TOM, KaK NEPENTH B APYroil OTIEIN, a TAK)KE€ MAaKCUMAJIbHO
3¢ (}HEeKTUBHO BBINOJHUTH OCTaBUIYIOCS 4YacTh padoThl. To ecTh pemaTh NpodieMy HYXKHO C TOYKH
3pEHUs YEIIOBEYECKUX OTHOILEHUH, AUAJIOra, a HE B PEXKHUME «IOJAYMHEHHBIH — pPyKOBOJIUTENL». B
UTOTe BBIMTPAIOT BCE. B MPOTUBHOM cilydae B MPOUTPBHIIIE TOKE OKaXyTCs BCe: HEOBOJIbHAs TaTbsiHa
yBoJuTCsl, KOHCTaHTMH HE MOJIYYUT 3aMOTHBMPOBAHHOIO NMOAYMHEHHOro, VpuHe mpuaercs UcKaTb
HOBOTO COTpPYJHHMKA W HUHTETPUPOBATH €ro B KOJUIEKTHB. UTo, 0€3yCIOBHO, CKa)KeTCs Ha Bcei
KOMITaHUH.

SAnnna CraHwoJeHaliTe, TUPEKTOP N0 KopnopatusHoMy ynpasjenuio ITAO «Pycl'ugpo»

TaTpsiHa, OYEBHUJIHO, ITOKA HE HACTPOCHA UATH IO KAPbEPHOM JIECTHUIIE BBEPX: €€ MHTEPECYeT
pa3BUTHE 110 TOPU3OHTANIM, B CMEXHOW oOmactu. PyKkoBOACTBYsicb B paboTe NPUHIIUIIOM
«TIOMHTEpPECHEE», OHA HE aKLEHTUPYET BHMMAHME Ha KOPHOpAaTHBHBIX MpaBmiax. OTcroga omuOKH,
3aBeJIIKe €€ B TyIIUK. Bce OHM — KOMMYHMKAaTHBHOI'O CBOMCTBA.

Bo-niepBbix, TaTesHE Tak U HE yAAJIOCH BBICTPOUTH JIOBEPUTEIbHBIE OTHOLIECHUS B KOJIJIEKTHBE
— M 3TO HECMOTpS Ha TpHU rojia padbotsl. Koeru He cMOIIM COXpaHUTh B CEKPETE TO, YTO OHA XOUET
YHTH BCEro JIMIIb B Apyroi otnen. B pesynabrare nHdopmanus 1o1ia 10 Ha4adbHUIBl — M, KaKeTcs,
He B 0s1aro3By4Hoi (hopme — yero TarbsHa, monarato, He XxoTtena. MpuHa y3Hana 000 BceM nocieaHen
1 He oT caMoi TaTbsiHbI, ¥ B 3TOM IJIaBHAsI OIIMOKA FEPOMHH.

Bo-Bropeix, TarbsHa, paGoras pyka o0 pyky ¢ MpuHOH, Tak M He MOHsIA, YTO Ta CTaBUT
cyOOopaMHAIMIO BO TJIaBy yrla. YCyryOWJIO CUTyalMI0 TO, YTO T€pPOMHS HE CTPEMHTCS y3HATh Y
HayvaJbHUIBI, YeM UMEHHO Ta HEJOBOJIbHA, YTO €€ HE yCTpauBaeT B paboTe MOJYMHEHHOH M KaK 3TO
Y4ECTh B CJIIEAYIOIINX MPOEKTAX.

B-tpetbux, TaThsiHa HempaBUIBHO MoBena ceOs Ha coBemaHuu. OAHO Ae10 — OOCyXIeHue
MIPOEKTa BHYTPH OTJIeNa, KOTJJa Bce CBOOOIHO BBICKA3bIBAIOTCSA «3a» U «IIPOTUBY». U pyroe — BHelIHee
COBELIAHUE C Y4YaCTUEM TIE€HIUPEKTOPa, Ha KOTOPOM BBIPAXKaThb IO3ULMIO, OTIUYHYK OT MHEHUSA
HENOCPEACTBEHHOIO PYKOBOJUTENS, — HEKOppeKkTHO. Tem Oosee eciu COTPYIHUK HE TOTOB €€
OTCTauBaTh.

Hakonen, TarbsHa nompocuia NmOMOIIM y NOTEHIMAJIBHOIO PYKOBOJAUTENS B CaMOM KOHIIE
UCTOPUH, B TO BpeMs Kak ClieNaTh 3TO HYXHO Obu1o B Hawane. Eif ctomno nonpocuts KoHctanTHHA
obparutbes k puHe ¢ mHUIIMATHBOM 0 ee mepeBoje. Torma Mpuna BeI3Bana Obl ee k cede, u TarbsiHa
MorJ1a 66 KOPPEKTHO COOOIIUTh O CBOMX cTpemiieHusx. Hampumep, moobemias, 4To OHa 3aBEPIIUT BCE
MIPOEKTHI, HE OTOJIUT THUIBI ¥ Oy/IET TOTOBA ITOMOYb, €CJIM BO3HUKHYT Ipobiembl. Takoil nuanor yepes
pykoBojuTeneil Ol Obl CaMbIM MPaBUIIBHBIM BBIXOIOM.

Ceiiuac TatpsiHe ctouT mnoroBoputh ¢ KoHcranTuHOM U VpuHOW M OOBSICHUTH UM CBOIO
CTpaTerHIo Mepexo/ia B HOBBIM OTJel, YTOOB! NOKA3aTh, YTO OHA OTBETCTBEHHO OTHOCUTCS K paborTe.
Janee eli Ha0 MPOAHAIN3UPOBATH 3a/1a4U, KOTOPBIE IIOCTABUIIA IIEpe oTaea0oM MprHa, 1 npeyioKnuTh
CBOIO IIOMOIIb B MX pemeHnu. Benp TarbsiHa, cyns mo BceMy, Bee elle wieH Komanzabl. Tak oHa
MOKaXET, YTO, HECMOTPsI Ha COBEPIIECHHYIO OIIMOKY, TOTOBA 3aHMMATHCS TE€M, YTO BaXXHO OTIEIY,
HWpune n koMnanuu B 1LEJIOM. TO €CThb HY)KHO aKTUBHO INPOJEMOHCTPUPOBATH BOBJICYEHHOCTH B
KJIFOUEBBIE ITPOCKTHI.

Jlnunble oTHomIeHUs ¢ VpuHON BBICTpauBaThb Ha 3TOM 3Tane OeccMbICIeHHO: TaTbsHa He
coOupaercs 3aJep>KUBaThCs B OT/IEINE, U PYKOBOJUTENbHUIA 00 3TOM 3HaeT. ToJabKO KOraa HauHeTcs
COBMeCTHas paboTa HaJ MPOEKTaMu, el CTOMT oOpaTtuThcst K VpHHE 3a COBETOM Kak K OINBITHOMY
pykoBoauTelO. Paccka3ark, 4TO €M HHTEPECHO Pa3BUBATh Kapbepy MOCTYNATENBHO, IPEIMETHO U3YYUB
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CMEXXHbIE 00J1aCTH, MIOHSB, HA YeM OHAa XOTeJsa Obl CHCIMAIN3UPOBAThCS U KyAa pacTu. [loquepKkHyTh,
4TO, 10 €€ MHEHHIO, HAa HOBOM MECTE U OHa PEeaJTu3yeTcs IOJHEe, U €€ 3HAHUS IPUHECYT OOJIbIIIE MOJIb3bI
koMmnaHuu. [lonpocuTe OLIEHNUTH €€ nepcrneKTUBbl. 1Ipu TOM HY)KHO OTKPOBEHHO TOBOPUTH O CBOMX
KapbepHbIX aMOMIMSIX, MOCKONIbKY MpHHa, cyas mo BceMy, — KapbepHCT, U TaKUe apryMEHThI OyayT
el moHATHBI. Torzna, BO3MOYKHO, HaYaJbHUIA U3MEHUT OTHOLIEHHE K MOJYMHEHHON M IOMOXKET el
MIEPENTH HA HOBOE MECTO.

Bonpocuwi:
1. Kakue (aktopbl, BCIEACTBUE KOTOPHIX TaThsiHA MpUHATA pEHIEHHE CMEHUTh OTAEJ, OKa3aJlHuCh
pelIaoIMU AJ1s Hee?
2. Hackonbko 00yManHbIM ObLTO petieHre TaThsHbI?
3. OnuummTe, KaK OpraHU30BaH MIPOLIECC NPUHATHUS peleHui B koMnaHuu? KTo B HeM y4acTByeT?
4. Kakue HedopMaIbHbIE POJIM Bbl 3aMETUJIM B opraHu3anuu? Memaer ju 3To paboueMy mpoueccy
iy ioMoraet? B Kakux cuTyanusx MoxeT ObITh O-Ipyromy?
5. B uem cocrosina rinaBHas omuOka TaTbsiHbI, KOT/a €€ MPUTTIaCHIIA Ha HOBYIO paboTy U cpazy mocie
BO3BpAIlCHUs U3 KOMaHIUPOBKH?
6. B uem 3axmiroueHa CymiecTBeHHAs pa3HUIA MEXAY TaThIHOW U €€ HAaYaJIbHHUIICH ?
7. Kak M3MEHWINCh OTHOIIEHMS MEKIYy TaTbsiHOM M HadalbHMIIEHW, KOIZAa Ta y3Haja O XKEJIaHUU
TatbsiHbl yiiTu? YeM ObLIH BbI3BaHbI TPEHUS?
8. Uro muoxoro Buaut Mpuna KynunoBa B Bo3M0OkHOM yxozae TaTesHbI?
9. Ecnu 0Ob1 TaTesiHa HanMcana nucbMo EropoBy paHblile, YTO MOTJI0 U3MEHUTHCS ?
10. ITouemy TaresiHa pemnia MOCHOPUTH ¢ HaYaJIbHUIIEH HAa BHEIIHEM COBELIAHWHU, U B 4eM Oblia
rJIaBHas mpobiema e€ mo3uIuu?
11. Kakum c Bamieii Touku 3peHust 10JKEH ObITh alTOPUTM JEHCTBUM COTpYJHHMKA IPU MEpPexXoie Ha
paboty B apyroii otaen?

HpuMep TECTOBOTO 3alaHUA K l'[pOMC)KyTO‘lHOﬁ aTTecTallMy Mo JUCHUILINHE «MeHea:KMeHT»

1. B 1912 roay 12 npuHUMIIOB MeHEAKMEHTA ObLJIM C(POPMYJIUPOBAHBI:

a) A.Qaiionewm;

0) x.3.Mbiio;

B) M.BebGepom;

r) ®.Teiinopowm;

n) I'.Omepconom.

2. ABTOpcTBO padoThl «IIpuHIMIIBI HaAy4YHOro ynpasjaeHus» (1911 r.), mydaukanusi KOTOpoi
MOCJYKIJIa HAYAJIOM NMPU3HAHUSA MeHeIKMEHTAa HAYKOH H CaMOCTOSITeJIbHOI 00,1aCThI0
HCCJICIOBAHU I, IPUHALJICKHUT:

a) A.®daiiomio;

0) Hx.3.Mbiio;

B) M.Bebepy;

r) ®.Teilinopy;

1) I'.Omepcony.

3. BnepBble cocTaB (PyHKIHI yIpaBJIeHUs] ObLII MPeIJI0KeH:

a) A.Daitonem;

0) dx.3.Mbiio;

B) M.Bebepowm;

r) ®@.Teiinopowm;

n) I'.Omepconom.

4. IIpodJjemMa «4e10Be4eCKHX OTHOLIEHUI» MeKAy MHANBUAYYMaMHU B pa004uX yCJIOBHAX
BrepBble (1927 r.) Oblj1a U3y4eHa:

a) A.®Daitonem;

0) Ix.2.Mbiio;

B) M.Bebepowm;
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r) @.Teiinopowm;

n) I'.Omepconom.

5. Kosin4uecTBo 4eJI0BeK, KOTOPoe MOKeT ObITh I(PPEeKTHBHO 00beJMHEHO MO/l eIMHBIM
PYKOBOJACTBOM —

a) IPUHIUI €JMHCTBA MOAYUHEHHUS;

0) MacmTad yrnpaBsieMOCTH;

B) QYHKLUS YIIPaBICHHUS.

6. Peakuusi opraHu30BaHHOM CHCTEMbI, HATIPABJIEHHAS] HA NPeJ0TBPALLIEHHEe HCKAKEHUS
HH(POPMALMHU NIPH Nepeayde ee Yepes3 yBeJMIHBAIONIeecs KOJINYEeCTBO YPOBHEH yIpaBJIeHUs —
3TO

a) HeHTpaJIn3alus;

0) IereHTpaIn3aIus;

B) JeNapTaMEeHTaIN3aLus.

7. OTHOCUTEIBHO CAMOCTOSAITEIbHbIE, CTIEUATU3UPOBAHHBIE U 000C00/1eHHbIE YYACTKH
YIPAaBJICHYECKOM 1esiTeIbHOCTH — 3TO

a) YPOBHH YIIPaBIICHUS;

0) GyHKUMU yIIpaBICHUS;

B) CKaJIsipHas LEMb.

8. KosmmuecTBo HH(pOpManuu, KOTOPOH pacmosaraeT OpraHu3anus o NOBoAy KOHKPETHOI0
(paxkTopa BHewIHel cpeabl 1 YBEPEHHOCTh B 3TO HH(OPMALMHU ONIpeesier:

a) HeOIPEICIEHHOCTh CPeJibl;

0) CII0KHOCTb CpPEIbl;

B) B3aUMOCBSI3aHHOCTb (hPaKTOPOB CPEIbI.

9. B Teopusix MOTHBALMM NpeANIOIaraeMasi HEeHHOCTb WM NPHUBJIEKATEJbLHOCTD A8 HHIAMBHAA
MOJIy4eHHOT0 BO3HATPAKACHHSA, ITO —

a) CTUMYJI;

0) MOTUB;

B) BaJICHTHOCTb.

10. Opranu3anuio Kaxk CJO0KHYI CHCTEMY YNPABJICHHSI XapaKTepPU3yIOT TaKHe CBOMCTBA, KaK
(MHOKeCTBEHHBII BHIOOP):

a) HAJIMYME HECKOJIbKUX IIeJIeH;

0) XaOTUYHOCTH CBSI3EH MEXK]y dJIEMEHTAMH;

B) HE3aBUCUMOCTb OT OKPYKEHUS;

) O0JIBIITIOE YUCIIO DJIEMEHTOB.

11. OTHOmWIEHUSI MEKAY IJIEMEHTAMH CTPYKTYPbl OPraHM3anMHu MOJAEPKHBAKTCH OJarogaps
CJIeAYIONIUM CBSI3M (MHOKEeCTBEHHbIH BBIOOP):

a) QyHKIHOHABLHBIM;

0) TUHEHHBIM;

B) MPOU3BOJICTBEHHBIM;

T') PIHOYHBIM.

12. B opranmsanuu JBH:KeHHe HH(OPMAIMHM H YNPABJICHYECKHUX PElIeHHI 10 TeM MM HHBIM
(pyHKuMAM ynpasBieHus odecnieduBaeTcsi 6j1aroaaps cBA3fAM:

a) QyHKIHOHABHBIM;

0) TUHEHHBIM;

B) MPOU3BOJICTBEHHBIM;

I') PIHOYHBIM.

13. B opranuszanumn ABH:KeHMe MHGpOPMaNUM U YNPABJICHYECKUX PelIeHHH MeK1y JMHEeHHbIMHU
PYKOBOAUTEISIMH o00ecrieunBaeTcsi 0/1arogaps CBA3sAM:

a) pyHKIHOHAIBHBIM;

0) TUHEHHBIM;

B) NPOU3BOJICTBEHHBIM;

I') PIHOYHBIM.
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14. YcTaHoBHTE COOTBETCTBHE MEXK1Y MOHATHEM H €ro OnpeieIeHueM.
1. MeToapl MEHEKMEHTA, OCHOBAHHBIC Ha COBOKYITHOCTH CTIOCOOOB BO3/ICHCTBUS ITyTEM CO3aHUS
AKOHOMHUYECKUX YCIOBUM JUIsl JOCTUKEHUS MTOCTABICHHBIX LEIeH
2. MeTtoasl MEHEIPKMEHTA, OCHOBaHHBIE Ha CITOCO0aX BO3/IEHCTBHS HA OPTaHU3AIMOHHBIC OTHOIICHUS
MOCPEJICTBOM MPSIMBIX TUPEKTUBHBIX YKA3aHUI
3. MeToabl MEHEIKMEHTA, OCHOBAaHHLIE HA CIIOCO0aX aKTUBHOTO BO3AEHCTBUS Ha CO3HAHIUE
PabOTHUKOB M OCYIIECTBIISIFOIINE MOPATbHOE CTUMYIUPOBAHUE TPYAOBOM IEATETHHOCTH
Yemanosume coomeemcemesue meswcoy Hymeposanuvimu ob6vekmamu 8 popmynuposke 3a0aHus u
8apuaHmamu 0Omeemos

a) COIMATbHO-DKOHOMHYECKHE;

0) PKOHOMUYECKHUE;

B) aIMMHHUCTPaTUBHbIE (OPraHU3alOHHO-PACTIOPSIUTENbHBIE);

T') COIMANbHO-TICUXOJIOTUYECKHE.
15. KonkperHble (4acTHbIE) (PYHKIMH YIIPABJEHHS] TECHO CBA3aHbI ¢ (€CO) CIAeAYIOIIMM:
Vxaoicume ne menee 08yx eapuanmog omeemos
a) crienu(pUKoit;
0) moBeIeHHEM OTPACIIEBBIX OPTraHOB YIIPABIICHUS;
B) MO//IEpKaHUEM KOMITIETEHTHOCTH;
') OCHOBHBIMH c(pepaMu AESITeTbHOCTH.
16. YcraHoBHUTE COOTBETCTBHE MEK/1Y NOHATHEM H ero onpe/ieieHueM.
1. JImupepctBO
2. Bnusaue
3. PyxoBoacTBO

Hauano gopmsl

Yemanoeume coomeemcmeue medxncoy Hymepo8aHubiMu 00beKmamu 6 opmyauposxe 3a0aHus u
8apUAHMAMU OMBEMO8
a) BO3MOKHOCTh OKa3bIBaTh BIUSHUE HA MMOBEJCHUE APYTUX JUIT
0) ctoCOOHOCTH YeTI0BEKa OKAa3bIBATh BIUSHUE HA OTAEIbHbIC TUUYHOCTH WM TPYIIIBL,
HaIpaBJisid UX YCWINS Ha JOCTHXKEHHE 11eJIel OpraHu3aiuu
B) YMCTBEHHBIN U (hU3HUECKUN MTPOLIECC, B PE3YJIbTaTe KOTOPOrO MOAYNHEHHbBIE BHIIOTHSIOT
MpeanrcanHbie UM O(HUIMaTbHBIC TOPYYCHHUS U PEIIAIOT OMPEICICHHBIC 3a1a9n
17. B cooTBeTcTBUM ¢ MOBeAeHYecKol Teopuei guaepera K. JleBuna, pykoBoauresib, KOTOPbIi
€IMHOJINYHO NPUHUMAET pellieHue W U3BelaeT 0 HeM MOYNHEeHHbIX, ABJIAETCS. ..
a) mubepayiom;
0) aBTOKpaToMm;
B) JIEMOKpPaTOM;
I') HOBaTOPOM.
Hauano dopmsr

18. 3agaua peryJaupoBaHus MeKJIMYHOCTHBIX OTHOIIEHU OTHOCHTCS K CJeYIOIIel rpyme
MEeTO/I0B yIIpaBJIeHHSI.

a) COIUATLHO-TICUXOJIOTHYECKHUX;

0) BOCIIUTATEIbHBIX;

B) 9KOHOMUYECKUX;

') aAMUHUCTPATUBHBIX.

6. YueOHO-MeTOAN4YecKOe U MHGOPMAIHOHHOE O00ecTedeHre I CHUIITTHHbI
6.1 Cnucoxk HCTOYHHKOB M JINTEPATypPbl

HcTouHuku
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1. Koncrurymus Poccuiickoit ®enepauun. — MockBa: HWHOPA-M, 2019. — 52 c.

https://new.znanium.com/catalog/product/1003253
2. TD'paxnanckuii konekc Poccuniickoit ®enepannn: Yactu I, 11, III. - MockBa: UTH®PA-M, 2007. - 496

c. https://new.znanium.com/catalog/product/122306
3. Tpynogoii xonekc P® (TK P®) or 30.12.2001 N 197-®3 /Cobpanue 3akoHOomaTenbcTBa P,

07.01.2002, N 1 (u. 1).// CIIC KoHCynbTaHT TLTIOC
Jlureparypa

1. banamos, A.Il. Menemxment. Yue6Hoe nocodue / A.I1. banamos. — Mocksa, By3oBckuii yueOHUK,
2022. —-271 c. - https://znanium.com/catalog/document?id=399994
2. bacosckuii, JI.LE. MenemkmenT. Yuebnoe nmocooue / JI.E. bacosckuii. - Mocksa: HUL] MTH®PA-

M, 2021. — 256 c. https://znanium.com/catalog/document?id=398578
3. Buxanckuii, O. C. Menemxment: Yuebnuk / O.C. Buxanckuit, A.11. Haymos. - MockBa: Maructp,

HUIL UHDPA-M, 2022. - 656 c. https://znanium.com/catalog/document?id=385853

4. TepuukoBa, I.H. MenemxkMeHT: YueOHUK IJisi By30B. — 4-¢ U3, repepad. u momn. — Mocksa:
IOHUTU-AAHA, 2017. — 511 c¢. — (Cepus «3010T0H (POHI POCCHUCKHX YUECOHHKOBY.).
https://znanium.com/catalog/product/1028530

5. JHopodees, B.JI. Menemxment. YuebHoe mocooue / B.JI. Hopodees, A.H. IlImenesa, H.IO.
[Mlectronan. - Mockaga, HUIT NHOPA-M, 2022. - 328 C.
https://znanium.com/catalog/document?id=400853

6. Kopounes, B. 1. OcHoBbl MeHemKMeHTa: Y4yeOHoe nocodue / Beepoceuiickast akaieMusi BHEIIHEH

toprosiu; Ilog pen. B.M. Koponea. - Mocksa: Maructp: MHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

7. Munsnep, b. 3. Teopust opranmuzanuu: yueOnuk / b.3. Munsaep. — 8- u3., nepepad. u aomn. —
Mockpa: UHDPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

8. Msuun, FO.B. Menemxment. Yueonuk / FO.B. Msuun, K.A. Tropuna. - Mocksa: HUL] Uudpa-M,
2022. — 777 c. https://znanium.com/catalog/document?id=394971

9. Pesnuk, C. /., Urommua N.A. Menemxment. YueoHoe mocooue / C.JI. Pe3nuk, M.A. Urrommuna. —

Mocksa, Mocksa: HULL Undpa-M, 2022. — 367 c. https://znanium.com/catalog/document?id=386371
10. Tuxommuposa, O. I'. MeHeKMEHT OpraHU3aluu: TeOpUs, UCTOPUs, IpaKTUKa: YuyeGHoe nmocodue /

O.I'. TuxommpoBa, b.A. BapnmamoB. - Mocksa: HHUI[ MWudpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

11. Xwuxnsk, A.H. OcHoBbl 3¢ hekTuBHOrO MeHeKMeHTa: Y4yeOHoe nocobue /A.H. Xmwxusxk, U.E.
CeetiioB - MockBa: HULL UH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418

6.2 IlepeyeHb pecypcoB HH(POPMANIMOHHO-TEJIEKOMMYHUKAMOHHOM ceTH « UHTEepHET».

Wurepuer-npoekt «KoprnopaTuBHbIM MEHEPKMEHT» www.cfin.ru
MenemxmenT B Poccun u 3a pybexkom http:/ www.dis.ru/
Wntepuer-nopran «I[Icuxonorus u 6msnec» www.psycho.ru/library/
CorumanbHasi OTBETCTBEHHOCTh On3Heca http://www.soc-otvet.ru/

b S

6.3 IlpodeccuonanbHbie 6a3bl JAHHBIX 1 HHPOPMALMOHHO-CIIPABOYHbIE CHCTEMBI

Jloctym k npodeccnoHanbHbIM 0a3am maHHbIX: https://liber.rsuh.ru/ru/bases
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WupopmaninoHHble CLIPaBOYHBIE CUCTEMBI:
1. Koncynsrant Ilnroc
2. Tapanr

7. MaTepuaJIbHO-TeXHHYECKOe o0ecnevyeHne TUCHUIINHBI
Jns o0ecrnieyeHus JUCUUILINHBI HCIIOJIB3YETCS MaTEepHUAIIbHO-TEXHUYECKAsT 6aza
00pa30BaTEeNILHOTO YUPEKACHUS: yUeOHbIE Ay AUTOPHUH, OCHAIIIEHHBIE KOMITBIOTEPOM U IIPOSKTOPOM LIS
JIEMOHCTpAIMK y4eOHBIX MaTepUaIOB.

CocraB nmporpaMMHOT0 00ECTICUCHHS:
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. Ob6ecneuenue 00pa3oBaTeIbLHOIO MpoLEcca JJsl JUI ¢ OTPAHNYEHHBIMH BO3MOKHOCTAMU
3110POBbSl U HHBAJIN/I0B

B xonme peamuzanuu JUCHMIUIMHBI HCIOJB3YIOTCS CIEAYIOLIUE JAOMOTHUTEIBHBIE METOIbI
00y4eHus, TEKyIIEro KOHTPOJII YCIIEBAEMOCTH M TMPOMEXYTOYHOM aTTecTaluu OOyYarolIuxcs B
3aBHCHMOCTH OT UX WHANBUAYAIbHBIX OCOOCHHOCTEH:

® JIs CJICMHBIX U CJ'Ia6OBI/II[$[HII/IXI JICKOIUN O(i)OpMHfIIOTC?[ B BHUAC DBJICKTPOHHOI'O IOOKYMCHTA,
JOCTYITHOTO C TIOMOIIbI0 KOMIBIOTEPA CO CHENHMATU3UPOBAHHBIM MPOTPAMMHBIM 00eCIIeUeHHEM;
IMUCbMCHHBIC 3aJlaHUs BBINIOJIHAIOTCA Ha KOMIIBIOTEPE CO CIHCHHAIM3UPOBAHHBIM IIPOTrpaMMHBIM
obOecriedyeHreM WM MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM; OOECTEeUMBAETCS HMHIUBUIYaIbHOE
paBHOMepHOe ocBemieHue He MeHee 300 JIOKC; I BBIMOJIHEHUS 3aJaHUs TpU HEOOXOJAMMOCTU
MPEIOCTABIIACTCS YBEJIMUMBAIOIIEE YCTPONCTBO, BO3MOXKHO TaKXKE HCIOJIb30BaHHE COOCTBEHHBIX
YBEJIMUYMBAIOLIUX YCTPOUCTB; MMCbMEHHBIE 3aJJaHUsI OPOPMIISIFOTCS] YBEJIMUEHHBIM IIPU(PTOM; SK3aMEH
1 324€T MPOBOJATCS B YCTHOM (hOpME WITH BBITIOJHSIOTCS B MUCEMEHHOM (pOopMe Ha KOMIBIOTEPE.

® IS TIIYXUX U CIIA00CTBIIIANINX : JICKITUU 0(hOPMIISIOTCS B BHJIC JIEKTPOHHOTO JIOKYMEHTA, JIN0O
MPEIOCTABIIACTCS 3BYKOYCHIIMBAIOIIAS ammapaTypa HWHIWBUIYaIbHOTO IMOJIb30BAHUS;, MUCHMEHHBIC
3aJJaHUs] BBINOJHSIOTCS Ha KOMIIBIOTEPE B IMHUCBMEHHOM (opMme; dK3aMeH M 3a4€T MPOBOJATCS B
MUCHMEHHOM (hOpMe Ha KOMITBIOTEPE; BO3MOYKHO MIPOBE/ICHUE B (DOpME TECTUPOBAHHSI.

® JIA U1l C HAapyHICHUAMU OIIOPHO-ABUTAaTCIIBHOTO almapara: JCKIOHUN O(bOpMJ'IfIIOTCH B BUIC
AJIEKTPOHHOTO JIOKYMEHTa, JIOCTYIIHOTO C TIOMOIIBI KOMIIBIOTEpA CO CIEHUAIU3UPOBAHHBIM
nporpaMMHbBIM O6CCH€‘-I€HI/I€M; IINCBMCHHBIC 3alaHUus BBITIOJIHAOTCS Ha  KOMIIBIOTCPC CcO
CTEIUAIM3UPOBAHHBIM MPOTPAMMHBIM 00ECIICUCHUEM; DK3aMeH U 3a4€T MPOBOJATCS B YCTHOH (hopme
WJIU BBITIONHSIOTCS B TUCbMEHHOU (DOpME Ha KOMITBIOTEPE.

[Tpu1 HEOOXOIMMOCTH MPETyCMATPUBACTCS YBEIMUCHUE BPEMEHH ISl TOJITOTOBKH OTBETA.

[Tporienypa mpoBeneHUs MPOMEKYTOYHOM aTTECTAIMH Ui O0yYarOIIUXCS yCTaHABIMBACTCS C
y4€TOM MX MHIUBHIYaJTbHBIX NCHXO(H3HUeCKUX 0coOeHHOCTEH. [IpoMexyTouHast aTTecTalus MOXKET
MIPOBOAMTHCS B HECKOJIBKO JTAIOB.

[Ipu mnpoBeneHUH NPOIEIYpPhl OLCHUBAHHS PE3YJIbTaTOB OOYUYEHHs MPEIyCMaTPUBACTCS
HCIIOJIb30BAHUEC TCXHUYCCKUX CPCACTB, HCO6XOI[I/IMI>IX B CBiA3M C MHAWBUAYAJIbHBIMHA OCO6€HHOCT$IMI/I
oOydJarmuxcsi. OTH CpeAcTBa MOTYT OBbITh MIPEIOCTAaBICHBl YHHUBEPCUTETOM, WM MOTYT
MCTIOJIB30BATHCS COOCTBEHHBIE TEXHMUYECKHE CPEJICTBA.

[TpoBeneHue mporeaypbl OLICHUBAHHS PE3YJIbTATOB OOYUYCHHS JOMYCKACTCS C MCIIOJIb30BAaHUEM
JTUCTAHIIMOHHBIX 00PAa30BATEIBHBIX TEXHOJIOTHH.
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ObecneunBaeTcs AOCTYN K HH(GOpPMAIMOHHBIM U OubinmorpaduyeckuM pecypcam B CETH
WuTepHeT Ut Kaka0ro odydaronierocs B popMax, alalTHPOBAHHBIX K OTPAHUYCHUSM UX 3I0POBbS U
BOCTIPUATHS HHPOPMALIUH:

® I CIembIX W ClIa0OBUASIIMX: B IMe4yaTHOM (opme YBETUYEeHHbIM IpudToMm, B (opme
AJIEKTPOHHOT'O JIOKyMEHTa, B (hopMme ayanodaiina.

® JIsl TITYXHMX U clIa0OoCTbIIIAIIKX: B TIeyaTHOU popme, B (hopMe IEKTPOHHOTO JJOKYMEHTA.

® U1 00yYalOMIMXCs ¢ HApYIIEHUSIMH OTMIOPHO-BUTATEILHOTO almnapaTa: B ne4atHoi ¢opme, B
dbopme 2IEeKTPOHHOTO TOKYMEHTa, B (popme aynuodaiina.

VY4eOHble ayIUTOpUU A BCEX BHUJOB KOHTAKTHOM M CaMOCTOSITENIBHOM paboThl, HayyHas
O6ubsIMoTeKa U MHBIE TOMELICHHUS JUIs1 00y4EHUs OCHAILEHBI CIIEIIMATILHBIM 000PYJOBAaHUEM U YIEOHBIMU
MeCTaMH C TEXHUYECKUMHU CPEJICTBAMU O0yUEHUSI:

® IS CHENbIX U CIa0OBUIAIINX: YCTPOWCTBOM Ul CKaHUPOBAHMS U YTEHUs ¢ Kamepoil SARA
CE; nucnineem bpaiing PAC Mate 20; npuntepom bpaitng EmBraille ViewPlus;

® I TIIyXUX M ClHa0OCTBIIIANIMX: aBTOMATH3HMPOBAHHBIM pabOYUM MECTOM Ul JIIOJeH C
HapyLIEHUEM CiIyXa U cIa0O0CIbIIIalX; aKyCTHUECKUM YCUIIUTENb U KOJIOHKH;

® 111 OOy4YaroUMXCs C HapyLICHUSMH OINOPHO-JABUraTeIbHOIO ammnapara: IepeaABHKHBIMHU,
perynupyeMbpiMu 3proHoMuueckumu maptamMmu CHU-1; KOMOBIOTEpHON TEXHHUKOW CO CHEIHAIbHBIM
IPOrPaMMHBIM 00€CIIEUCHHEM.

9. MeToan4yecKkne MaTepHaJIbl

9.1 Ili1aHBbI ceMMHAPCKUX 3aHATHH

Tema 1. Hayydple mMKOJAbI W NPUPOJA YIPABJCHUA (MCTOPUOrpaduYecKHil u
KOMIIAPATHBHBIA 0AX0/bl K MEHEIKMEHTY)

Lenv 3auamus. yriyOiieHue 3HaHUH U YCBOCHHE CTYJEHTAMU CYILIHOCTH U COJIEP>KaHNsI OCHOBHBIX
KOHUEMNIUHI IpeICTaBUTENIEH IKOJI YIIPaBJICHHUS; OBJIAJICHUE HABbIKAMH IIPAKTHUECKOT O UCIIOJIb30BAHUS
MOJTyYE€HHBIX 3HAaHUN B KOHKPETHBIX CUTYaLIUsX.

Dopma nposedenus — pa3BepHyTas decea-IUCKyccusi, pa30op Kelc-cuTyanui, caMoCTOsTeNIbHAs
pabora.

Bonpocuwl onsa oocyscoenus:

I. ITkona HAYYHOTO YyIPABICHUS

1. IIpoaHanu3upoBaTh OCHOBHBIE IPUYMHBI BOSHUKHOBEHUS TEHIOPU3Ma U €T0 CYIIHOCTb.

PaccmoTtpets ocHOBHBIEC Bexu Ouorpaduu @. Teitnopa.

JlaTb xapakTepucTuky ocHOBHBIM Tpynam ®. Teitnopa.

OOBsicHuTh, B 4YeM, coriacHo teopuu D. Teinopa, 3akmouaetcs >(PQPEeKTUBHOCTH Tpyaa
pabouero.

[Ipoanamuzupoats B3rsiAsl . Teitnopa Ha Bompockl npodecCHOHATBHOTO Mo100pa.

Jatb xapaktepuctuky B3rasaam @. Teitnopa Ha BOIPOCH IOCTPOCHHUS CTPYKTYP YIIPABICHHUS.
. PaccmoTpets ocHoBHbIE uzeu I'. JI. I'anTTa.

\S}

[IpoananusupoBath BKJIa B pa3BuThe MeHemkmenTa . JI. ['anTra.
[losicHUTb, 4YTO Takoe «raHTT-CXEMbD», OOCYAUTh OCOOEHHOCTH MPHUMEHEHHUS Iuarpamm
IUTAHUPOBAHMSI BPEMEHU U YIIpaBJIEHUs pabOTOM.

3. OueHnTh BKJIA] B pa3BUTHE yIpaBieHUYeckor Mbicau @. u JI. 'unbper.

- BbIsBUTH OCHOBHBIE HJIEH 110 COBEPIICHCTBOBAHUIO yrpaBieHusl, chopmynupoBanHbie . u JI.
['unGper.

- JlaTb MOsICHEHHE TEPMHUHY «TEepPOIUTHY.

4. BoIsIBUTH CYIIHOCTB MOAXOMA K ynpaiieHuto. I'. OMepcona.

- OObsicHUTB, B UeM, coriacHo Teopuu ['. Dmepcona, 3akiitouaeTcsi HOHATHE 3PPEKTUBHOCTH.
- PaccMoTpeTs MpUHLUIIBI TPOU3BOAUTENBHOCTH I'. DOMepcoHa.
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5. Jlatb cpaBHUTENBbHBIN aHANU3 OCHOBHBIX uaeil @. Teinopa u I'. Omepcona. IIpotuBopeuar nu
OHHM JIpYyT Ipyry?

6. PaccmotpeTs B3rusiabl Ha ynpasienue I'. @opaa

II. AxMuHHMCTpaTHBHAS IIKOJIA YIIPABICHUS

1.06cyauTh COIMAIbHO-3KOHOMUYECKHE OCHOBBI (DOPMHUPOBAHMS AJAMUHUCTPATHBHOM HIKOJIBI
MEHEJDKMEHTA.

2. [Ipoananu3upoBaTh OCHOBHBIE PUYMHBI BOSHUKHOBEHUS (aifoyin3Ma U ero CyIIHOCTb.

Pacckazath 00 oCHOBHBIX Bexax ouorpaduu A. Daiiomns.

JlaTh XapakTepHUCTUKY OCHOBHBIM TpyAam A. daiiomns.
OOBscHUTSD, B ueM, cornacHo Teopun A. daiions, 3akmodaercs 3pPeKTUBHOCTS.
PackpeiTh yHHBEpcanbHble ynpaBieHueckue npuHuunel A. daiiond. Onpenenurts 3agaud,
KOTOpBIE MTPU3BaHa PELIUTh CTPYKTYpa OpraHu3aluu.
HasBatb ceps! yrpasneHusi, KoTopble BbieseT A. @ailonb B AeSITEIbHOCTH OPraHU3aUH.
OxapakrepuszoBath 3aciiyru A. daiiossd B pa3BUTUN TEOPUH MEHEPKMEHTA.

3. KommiekcHO o1leHuTh TpH HAeaIbHBIX BUAA Biactu M. Bebepa.

4. ITIpoananu3upoBaTh OCHOBHBIE B3IJIsAbI HA yripaBieHue M. Bebepa.

5. lath cpaBHUTENBbHBIN aHANINU3 NOAX00B K ynpasieHuto @. Teinopa u M. Bebepa. B yuem onu
CXOJHBI M UEM PA3INYarOTCs?

3agaHus 11 CaMOCTOSITeIbHO PA0OTHI:

3ananmue 1.

Keiic «®@opa u Croyn»

I'enpu ®opn u Anpdppen II. Crnoyn wmuaammii OBUTH BEIUKUMH pyKOBoaHWTENIsMH. OHHU
IIPOTUBOCTOSIIM ApyT Apyry B 20-x rr. XX Beka, KOrJa BIEPBbIE BO3HUKIIA KOHIENIS YIPABICHUS KaK
npodeccuu 1 HAyYHON AUCLUILINHBL.

I'enpu @opa npeacrasisain apxeTUll aBTOPUTAPHOTO NPEAITPUHUMATENS TPOLUIOTO: CKIOHHBINA K
OJIMHOYECTBY, CBOEBOJIbHBIN, BCETJa HACTAUBAIOLINII HA COOCTBEHHOM ITyTH, IPE3UPAIOLIUI TEOpUn U
«OeccMbICIICHHOE» YTeHHE KHUT, Pop/ CUUTAal CBOUX CITY’KAIIUX «[TOMOIIHUKAMU». ECITU «ITOMOITHUK»
ocMmenuBaics nepeunts Popay WIM CaMOCTOATEIbHO MPUHUMATh Ba)KHOE PpELICHHE, OH OOBIYHO
mumancs pabotsl. B xommanun Ford Motor ToibKO OJMH 4YeIOBEK MPUHUMAJ PELICHHs C JHOOBIMU
nocinencteusimu. dopa pacuenun npemioxenue Anbdppena I1. Croyna o peopranmzanmm General
Motors cienyromum 00pa3oM: «.. KApTHHKA ¢ Pa3BECUCTON KIIOKBOM MocpeauHe.. UenoBeK BBIHYKAEH
CIIOHSITHCS B3aJ-BIEPEN, U OT OTBETCTBEHHOCTU KaXKAbI YBHJIMBAET, CIEAYsS MYAPOCTU JEHTSIEB, YTO
JIB€ TOJIOBBI Jyulle oaHoi». OOmme sxe mpuHuunbsl Popaa ObLIM CyMMHUpPOBaHBI B OAHOH (pase:
«JIr060if mokymnaTesnb MOXET MOJIYYUTh aBTOMOOMWIIb JIIOOOro I[BETa, KAKOro OH IOXKEJaeT, MoKa
aBTOMOOWIIb OCTAETCS YEPHBIMY.

VY ®opnaa 6b1IM OCHOBAaHUS HACMEXAThCS HaJl HOBOMOAHBIMU uaesiMu CiioyHna. @op[ caenai CBOko
MoJiel1b «T» HAaCTONBKO AEUIEBOM, YTO €€ MOT KyIUTh MPAKTUUECKH JIF000H paboTaromuii 4eIoBeK.

[Ipumepno 3a 12 ner dopxa mnpeBpaTui KpOLIEYHYIO KOMIIAHHIO B THIaHTCKYHO OTpacib,
M3MEHMBILYIO aMepUKaHCKoe obuiecTBo. bonee Toro, oH JOOMIICS TaKOrO CHUXKEHUSI C€0ECTOMMOCTH,
4YTO MOT IpojaBaTh aBTOMOOWJIb Bcero 3a 290 nosul., ¥ IJIATUTh CBOMM pabO4YMM OJHY W3 CaMbIX
BBICOKHX CTaBOK TOT'O BpeMeHH - 5 1oiu1. B Hezenmo. B 1921 r. Ford Motor koHTpoaupoain 56 % pbiHKa
JIETKOBBIX aBTOMOOMJIEH U 3a0/THO TIOUTH BeCh MUPOBOM pbiHOK. Pupma General Motors, koTopasi B TO
BpeMsl OblJa KOHIJIOMEPATOM W3 HECKOJBKHUX HEOOJBIIUX MOJYHE3aBUCUMBIX KOMIAHWH, XaOTUYHO
MepeMelIaHHbIX 3a TPOBOJOYHOM OTrpajoi, pacmonaraina Bcero 13 % pelHKa U ApeiidoBana K
OaHKPOTCTBY.

K cuacteio, cembst [[10NOHOB, paiy Clac€HUs] OTPOMHBIX KalMTajaoBlOKeHUs B akuuu General
Motors, mpuHsiia Ha ceOs BeaeHue e€ Jeln, moka kpax eme He paspasuics. [Ieep C. [romoH, cam
KPYITHBI CTOPOHHUK COBPEMEHHOTO YIIPABICHHs, Ha3HAYMJI Tpe3uzieHToM ¢upmbl Anbdpena I1.
CnoyHa.

CrnoyH OBICTpO HpeBpaTHII B pEabHOCTh IUIaHbI, HaJl KOTOPbIMU u3zeBajics dopa, TeM cambiM
BBEls B MPAKTUKY TO, YTO OCTAE€TCA O CUX IOp IVIABHBIM IIPUHLMIIOM YIIPABICHMS KPYIHBIMH
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kommaHusiMu. PeopranmszoBanHas General Motors pacnonarana KpynmHOW W CHIBHOM TpyHIon
yIIpaBJIEHUS, @ MHOKECTBO JIFOJEH MOJY4YHIIN [TPABO CaMOCTOATEIBHO IPUHUMATh BaXKHBIE PELICHUS.

Cl0yH Kak JIMYHOCTb OBLI TOJIHOM MPOTHBOIONOXKHOCTRIO Popry. Popa Obu1 Hecrubaemo
KECTKUM, CBOEBOJBHBIM, HHTYUTHUBHBIM YEJIOBEKOM, a JIOMMbIMU cioBamu CroyHa cranu
«METOJOJIOTHUS» U «PAlMOHAIBHOCTE». UenoBeKk He HULUICS B3aA-BIEPEN, Kak IpeackassiBal Dop.
HanpoTus, Ha Ka)k10r0 pyKOBOJUTENSI OBLIN BO3JIOKEHBI OIIPE/IeIeHHbIE 00513aHHOCTH U J1aHa cBoOoAa
JienaTh Bce, UTO HE0OX0AMMO ISl X BbIMOMHEHUA. CIIOYH Takke pa3paboTai XUTPOYMHYIO CHCTEMY
KOHTPOJISI, TIO3BOJISIBIIYIO €My U APYTUM PYKOBOAMTENSIM OBITH B KypC€ TOrO, YTO MPOUCXOIUT B UX
TUTAaHTCKOM KOPIIOpaLyu.

B 1o Bpemst kak Ford Motor coxpanuna BepHOCTh u€pHO Moaenu «T» U Tpaauiuu, coraacHo
KOTOpO# 060cc KOMaHAyeT, a OCTaJIbHBIE BBIMONHAIOT, KoMaHaa CiioyHa ObICTPO BOIUIOTWIA B JKU3HB
HOBBIE KOHIIETIIIMHA B COOTBETCTBUH C U3MEHSAIOIUMUCS NOTpeOHOCTSIMH amepukaHiieB. @upma General
Motors BBeJa B IPAKTUKY YacThIE 3aMEHbI MOJIENIEH, Mpeiarasi IOTpeOUTeNIIM IHUPOKUN aCCOPTUMEHT
CTHJIEBBIX U LIBETOBBIX ODOPMIIEHUN U TOCTYIHBINA KPEAUT.

Hons Ford Motor Ha pbIHKe pe3ko cokpatuiack. B 1927 r. ¢pupma Oblia BEIHYK/I€HA OCTAHOBHUTD
KOHBelep, YTOOBI IEPEOCHACTUTH €0 MO BBIYCK BechMa 3ano3AaBiuei Moaenu «JI». 91o no3Bonusio
General Motors 3axBatuth 43,5 % aBTOMOOUIBLHOTO pPBIHKA, ocTaBuB Dopay menee 10 %.

Hecmotps Ha xecTokuit ypok, @opa Tak ¥ HE CMOT IPo3peTh. BMecTo Toro, 4ToObl yUUTHCS Ha
OMbITe KOHKYPEHTa, OH MpOJOJIKal AEUCTBOBATh MO crapuHke. B cnenytomue 20 ner ¢upma Ford
Motors enBa yiep:kruBajach Ha TPEThEM MECTE B aBTOMOOMIJIBHOM MPOMBIIUIEHHOCTH U MOYTH KaKIbIH
roj tepsuia eHbru. Ot 6aHKpOTCTBA €€ Cracio TOJIBKO 00pallleHre K pe3epBy HAIMYHBIX B | Mip/ gou.,
KOTOpbIN POp/1 CKOINI B y1a4IMBbIE BPEMEHA.

Bomnpocs! 11 paboTsl ¢ keiicom

1. Kro Obu1 nyumnm meHemxepoM - @opa min CrnoyHn? [louemy?

2. Kakue BHyTpeHHME M BHeEIIHHE (DaKTOphl cojeiicTBoBanu ycrnexy ¢upmbl Ford Motor u
General Motors?

3. Kaxue akropsl okazanu BiausiHUE Ha ynagok pupmsl Ford Motor?

4. Xots u cerogns General Motors 6onbiie Ford Motor, 06e ¢upmbl CKOHCTPYHPOBAaHbBI U
YHOpaBISIIOTCA CX0KUM 00pazom. [Touemy 310 Tak?

5. Kaxkosa BaxkHelimas npuarHa nopaxenus @opaa?

3ananmue 2.
ITpoBecTH cpaBHUTENIBHBIN aHAIN3 5 MIKOJI MPO(ECCHOHATBHOTO MEHEKMEHTA IO CIIEAYIOLINM
NpU3HAKaM:
" Hayayo ¥ NPEIIOCHUIKH (OPMUPOBAHHS;
OCHOBHAS UJIES;
ToukH Oudypkanuu (MarucTpaabHbIe HAMIPABICHUS UCCIICIOBAHMI);
MHTETPAIUs C JPYTUMHU HayKaMH U 00JIACTSIMH YeJIOBEYECKUX 3HAHMIA;
OTHOIIICHHE K TIEPCOHAY;
CBSI3U C COBPEMEHHOCTHIO.
[Toxy4eHHbIE pe3ynbTaThl 3aHECTH B TAOJIUILY, KOTOPAsi O 3alIOJTHEHUU CACTCS TPETO1aBaTEeo
B KOHIIE CEMHHAPCKOTO 3aHSITHS.

_ Hlxonwr Ikomna AnMuHUCTpaTUBHAS IIxona [komna IIxona
Xapaxmepucmuku HAY4HOTO HIKOJa YeJI0BEYECKUX | IOBENEHUYECKUX HayKH
02151 CPABHEHUS YIpaBJICHHs OTHOILIEHUI HayK YIIPaBICHUS
Hauano

U IPEINOCBUIKH

hopMUpOBaHHS

OcHoBHas uaest

Toukn
oudypkaruu
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(MarucTpanbHbIe
HaIpaBJIEeHU
HCCIIETOBAHMIA)
NHrerpanus c
JIPYTMMU HayKaMu
Hu obacTIMu
YeJIOBEYECKUX
3HAHUMI
OrHo1ieHHe

K IIEPCOHANTY
Cas3u

C COBPEMEHHOCTBIO

Tema 2. Opranmsanusi Kak 00beKT YNpaBJieHUsl (CHCTEMHbIl M CcY0beKTHO0-00beKTHbI
MOAXO0JbI B MEHEeTKMEHTE)

Lenv 3anamus: yroyOiieHUe 3HAHUN U YCBOEHHUE CTYJIEHTaMU MPOCIYIIAHHOTO TEOPETHUYECKOTO
Marepuania, OBJlaJIeHHE HaBbIKaMU MPAKTUUYECKOT0 UCTOIb30BaHMS MOJYyUYEHHBIX 3HAHUN B KOHKPETHBIX
CUTyaIUsX.

Dopma nposedenus — pa3BepHyTas Oecena-aucKyccus, pa3dop Keic-CuTyalui, CaMoCTOsI TENbHAS
paborTa.

Bonpocul onsa obcysrcoenus:

OCHOBHBIE 3aKOHBI OpTraHU3AINH:

Crparernueckoe BUACHUE, MUCCHS U 1IEJIM OPraHU3aLUU.

JKu3HeHHBIN UK OpraHu3alyu: MoHsATHe, KoHuenuuu A. Anuseca u JI. I'pelinepa.
CucTeMHBIN aHAIU3 U €r0 COAEPIKAHNE

Cpena opranuzanuu

WNuctpymenTsl Monutopunra u ckanupoBanus cpeabl (PEST-u SWOT-ananussi).
Agnantanys opranu3alyy K BHYyTPEHHUM U BHEIIHUM U3MEHEHUSM.

Nk W=

Saganue 1
Ornucatsp ey B IPpeII0KCHHBIX TpuMepax 1o 11 npu3nakam kinaccudukanyy. 3anoJHATh Taod. 1

Tabnura 1
XapaKTepUCTUKH IIeJIeH, YCTAHOBJIEHHBIX B IPHUMEPax

[Tpu3Haku knaccudukanuu [Tpumep 1 [Tpumep 2 [Tpumep 3

= Nl el e Il Rl Rl Rl I

— O

IIpumep 1. Muxaun [Ipoxopos xoueT BepHyTbcs B «HopHukenb». Buepa ero rpynna « OH3KcUM»
notpe0doBaja co3bIBa BHEOUEPETHOTO COOpaHus akIoHepoB « HopHUKeNsD, YTOOBI MpeANPpHHUMATEITH
CMOT BBECTH KaH/IUJATOB B COBET IUPEKTOPOB KOMITAHWHU. DTO O3HA4YaeT, 4To [IpoxopoB He coOupaercs
nponasars 1ot B «HopHukene» Biagumupy [loTaHnHY, CUATAIOT 3KCIEPTHI.

I'pynna «Onskcum» Muxauna [IpoxopoBa morpeboBana oT coBeta aupekTopoB «HopHuKe s
CO3bIBa BHEOUEPEAHOr0 COOpaHusl aKIMOHEpOB, coobmun Buepa «Hopuukenb». Ilenv cobpanus —
nepeusbpanue cosema OUPeKmopos.
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Heinemnuit coctaB coBeta akimonepsl «HopHukess» BeIOpain ToJIbKO B MtoHEe. OH COCTOUT U3
HE3aBHCHUMBIX JMPEKTOpOB M mpencraButenei «MHTeppoca» (Bcero AeBATh YeNOBEK). Muxauiu
ITpoxopoB, BXOJMBLIMNI B 3TOT OpPraH, Ha 3TOT pa3 HE OKa3aJICs JaKe B UMCIIE KAaHAUIAaTOB B TUPEKTOPA.
Boixon IIpoxopoBa u3 coBeta «/HTeppoca» BecHON OOBACHSIM JOTOBOPEHHOCTSMHU MAapTHEPOB O
paszene Ou3Heca.

Ilpumep 2. VnTeprex MNpUCTYNMI K CO3JaHUIO €IMHOW KOHIENIMU KiIaccuuKauuu u
KOIAMPOBaHUS MaTepHalbHO-TexHHYecKux pecypcoB (MTP) Hopuukens. [enu nnana — noswviuenue
YApasnaemMocmu  MamepuanbHO-MexXHUYeCKUMY  pecypcamu Ha  OCHO8e  CO30aHus  eOUuHo20
kraccugpuxamopa MTP; o0beIUHUTh MaTepualbHblEe MOTOKU OpPraHu3aluyd U B OyAyIleM OXBaTHUTh
rosioBHO# ouc, Bce punmanst u 130 Hopaukens.

B npenmenax Texkymiero, 1-ro atama, turana OyaeT pa3paboTaH KOPIOPATHBHBIN CTaHAAPT U
MeToaMka Kiaccupukanuu. Ha ocHoBe 0O0mmIepoCcCHICKUX KITacCU(PUKATOPOB M KOPHIOPATHBHBIX
TpeOoBaHUI co3/aHa eauHas LeHTpaln3oBaHHas Oa3a naHHbIXx MTP opranmszanuu. B mponecce
BHEIPEHHUs MpEeAyCMOTpeHa HOpMaiu3alMs M CTpyKTypuzauus Oonee 250 Thic. 3amuceit
HOMEHKJIATypHOTO crpaBouyHHKa HopHukens, BkIoyas ycTpaHEHHE OLIMOOK W AyOJied, HEMOIHOTHI
uHpopMalny, KilacCU(UKAUK M CTaHIApTH3alMM 3alucedf, HMX IMOJArOTOBKAa K BBITPY3KE B
CHeIHATM3UPOBAHHOE IPOrPaMMHOE OOecIIeUeHHE.

Wuteprex paszpaboraer Permament paGotbl ciayxk0 u noxapasaeneHuid HopHukens ¢ eauHoi
cucremoii. B mutane — cemuHapbl 1o wucnons3oBaHuto EC MTP, mnoaroroBka u oOydeHue
MOJIb30BaTENe W CHENMAIMCTOB, OpPraHMU3aLUs ONEPATUBHOW TEXHWYECKOH M HH(OPMAIMOHHON
MOJJIEPKKU ToJb30BaTenel. Peanusanus panHoro rpaduka Oyner crnocoOCTBOBaTh ONEPATUBHOMY
IIPOBE/ICHUIO 3asIBOYHON KaMITaHUU U KOHCOJIUAALMH 3aKyTOK JUIsl (PUIIHAIOB, CHUKEHUIO H30BITOYHBIX
ocratkoB MTP Ha ckiagax, MOBBIILIEHUIO YNPaBIEMOCTH U MOOWIbHOCTH JBukeHuss MTP mo
KOPIIOPALUH.

IlIpumep 3. AreHTCTBO 3aHATOCTH HACENIeHUs agMUHUCTpanuu KpacHospckoro kpas nmoamnucaio
corjameHue o corpyaHudectBe ¢ 3anoiisipHeiM ¢unnanioM ['MK «Hopunbckuit Hukenb». [lens
coznauieHusi — YKpenieHue napmiHepcmed 8 cgepe coyuanbHo-mpy0o8ulx OMHOUIEHUL U obecnedenie
cmabunvHou pabomvl mecmuo2o puiHka mpyoa. OCHOBHBIE HANpPaBJIEHUS COBMECTHOW pabOThI:
npodopHueHTaIusl MOJIOASKH, TOA00p MepcoHana; nepeodyyeHne u npodeccuoHambHas MOATOTOBKA
kaspoB. [Toamucu oy corianmeHneM MoCTaBWINA JUPEKTOp 3anospHoro ¢punnana « HopHukes.

3anonspHeli punnan «HopHukensh kpynHeuii paboToaaTens Ha TEPPUTOPUHN PETHOHA; paboTa
C HUM JIOJDKHA OBITh YeTKO HaJIaKeHa. Peub HIeT 0 TPYI0yCTPOHCTBE MECTHOTO HACEIICHHUS, HO TIO Mepe
HeoOXoauMOoCcTH OyAyT TMpPUBJIEKAaThCS KaApbl W3 JAPYTruX TeppuTopuil kpas. «Hopuukens» B
KpacHosipckoM kpae HaJi01ro, 1 KOMIIaHUsI OCO3HAET CBOIO OTBETCTBEHHOCTD 32 0JIaronoydue sKutenen
ropojia, B TOM YHCJI€ U B BOIIPOCE TPYA0YCTPOUCTBA.

MeTtoauyeckue yka3aHHs K BbINOJHEHUIO 3a1anus 1
Muccust opraHuzanmd (GOpPMYJIHPYET €€ TJIaBHOE IpeJAHa3HadeHWe B OOIIECTBE, CMBICI
(GYHKIIMOHUPOBAHUS OpTraHU3allMH, €€ MUPOBO33PEHUE U CTIeU(DUKY.
Ilenu opranuzanuy NepeBOAST MUCCUIO Ha OINpee/ieHHble, KOHKPETHBIE, U3MEPHUMBIE YCIIOBUS.
Kak mpaBuno, 1menu opraHu3alii CBsS3aHbl C  pPBIHKAMHU, W3JACTUSMHU, HOBOBBEICHHSIM,
MIPOM3BOIUTEIILHOCTBIO, Ka4eCTBOM, (hMHAHCaMH, J0XOoaHOCThI0. Knaccuukamus meneil mo3Bosser
paccMoTpeTh pa3HooOpasue Leseil Mo CIeAYIONMM OCHOBHBIM Ba>KHBIM KPUTEPHSIM:
1.ITo conepxanuro
2.I1o nepuony ycTaHOBICHUS
3.Ilo npuopurteTHOCTH
4.1To u3mMepuMoCTH
5.I1o xapakTepy UHTEpECOB (cpene)
6.I1o moBTOpsieMOCTH
7.110 BpeMEHHOMY IEpUOY
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8.ITo pyHKIIMOHAIBHON HAPABICHHOCTH
9.I1o ctamuu )KU3HEHHOIO IIHKJIA

10. Ilo nepapxuu opranu3anuu

11.ITo macmTa0y.

3ananmue 2

Onpenenuts COOTBETCTBHE (OPMYIMPOBKH Leied, cHOpMyTUPOBAaHHBIX B 3aJlaHUH
npuHuunaM. CKoppeKTHupoBaTh (POPMYIHUPOBKY Iiesiel B 3aJaHUH.
PesynbraThl aHanu3a oTobpa3uTe B TabMIE 2 € UCIIOIB30BAaHUEM CIICAYIOLIMX CUMBOJIOB, IJI€:
X — LeJIb HE COOTBETCTBYET JAaHHOMY KPUTEPHIO; V — II€Jb COOTBETCTBYET JAHHOMY KPUTEPHUIO? —
CJIOXHO CKa3aTb, COOTBETCTBYET JIM LIE€Ib JaHHOMY KPUTEPUIO.

CKoppeKkTHpOBaTh GOPMYJIUPOBKH LIETIEH.

Tabmuma 2
CootBercTBHE (OPMYJIHPOBOK LieJieil IPUHIUIIAM

Hampasnenne | KomkperHocts | M3mepumocts | Joctmxkumocts | CootBercTBue | OnpeneieHHOCTh
U 11eJb pe3yIbTaTOB

1.

2.

3.

4.

5.

6.

Onucanue curyanuu. /s npeanpusatuii, paboTaomuX B pa3sHbIX CEKTOpaX 3KOHOMMKH, MX
COOCTBEHHUKaMHU OIPEeNIEHbI CIEAYIOle HanpaBieHus: 1. YBenuuuTh NpuObIIbHOCTh KOMIAHUH. 2.
[ToBBICUTH YpOBEHb OOCITYXKMBaHHUS KJIMEHTOB. 3. YIyUyIIMTh YNpaBICHUECKHE HABBIKM MEHEIKEPOB
cpennero 3BeHa. 4. CokpaTUTh 00IIMe SKCITyaTallMOHHbIE 3aTpaThl. 5. PacupuTh KIMEHTCKYIO 0as3y.
6. MuHUMH3UPOBATh 00BEM Opaka M OTXOJI0B MPOM3BOJCTBA. JTH HAIPABICHUS OINPENENISIIOT BEKTOP
pa3BUTHSL, HUXKE MPUBEAEHBI IPUMEPHI Liesel, COOPMYITMPOBAHHBIX MEHEDKEPAMHU ITUX NPEANPUITHH
B JJaHHBIX HaIlPaBJICHUSX:

1. CokpaTuTh pacxo/pl Ha OIUIATy He3aIJIaHUPOBAHHBIX paboT.

2. ObecrieunTh OOPATHYIO CBSI3b, TOOUBIIUCH, YTOOBI Ha 80% MUCEM, TOCTYIAIOIINX OT KITUECHTOB,
OTBETHI JABAJIUCh B TEUEHUE IBYX JHEH ¢ MOMEHTA UX MOJTyUeHHS.

3. o xonma centsi6pst 2009 rona coriacoBark, ONPENENUTh U 3a()UKCUPOBATh B MHCbMEHHOM
BUJIE 10 TPU KOHKPETHBIE 3a/1a4M I KaXJI0T0 COTPYHHMKA MOIPA3/IeICHU.

4. CokpaTtuth TpaHcHOpTHBIE 3aTpaThl Ha 50% MO CpaBHEHHUIO C MPEABLAYLIMM TOJ0M (KOHEIl
3TOTO MECSIA).

5. Haiitu OosbIlie KJIMEHTOB.

6. [1o xonma roaa (31.12.2009) cymiecTBEHHO COKpaTUTh 00bEM OTXOJI0B IIPOM3BOJICTBA.

MeToanuyeckne yKa3aHus K BbIIIOJHEHUIO 3a1aHUS 2

[Tomumo kpuTepueB (cM. 3amaHue 1) Uis 1esenonaranus BaKHO, YTOOBI LI ObUTM HACTOJIBKO
OTepaTUBHBIMU, HACKOJIBKO 3TO BO3MOXKHO. T0 €cTh 11eJIn JOJKHBI BKJIIOYATh B C€0sI BpeMEHHBIE PAMKH,
OBbITh U3MEPHUMBI, OTIPENIEIIIEMbI U PEATUCTHYHBI.

st aToro kK popmMynupoBKaMm 1ieJeil NPUMEHSIOT KPUTEPUH.

SMART/SMARTER (B nep. ¢ aurin SMART ymHBII) — 3TO MHEMOHWYECKasi abOpeBuatypa,
UCIIONIb3yeMasi B MEHEIKMEHTEe M MPOEKTHOM YTPAaBICHUM JUIsl ONpPEIENICHUs Liele U MOCTaHOBKU
3anau. [lepBoe N3BECTHOE UCTIONB30BaHUE TEPMUHA yIOMUHaeTcs B padote Iloma Mboiipa (Paul J Meyer)
B 1965 u no3xe B HosiOpe 1981 B pabote [x. Jlopana2.

2 Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives / Management Review. — Volume
70, Issue 11(AMA FORUM). P. 35-36.


http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
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Het 4éTkoro MHEHHMSI, CKOJIBKO JOJKHO ObITh KPUTEPUEB: MATh MM ceMb. OOBIYHO TPUHUMAIOTCS

CICOAYIOIIUEC 3HAYCHU:

I. Specific (KoHKpeTHBIIT)

2. Measurable (M3mepumblit)

3. Attainable (Pacnipenensiemblrit)

4. Results-oriented (OpueHTHpOBaHHBIN Ha pPe3yIbTATHI)
5. Target dates (OrpaHuueHHBINA BO BpeMeHH)°,

Tao0mnuma 3

[Tpunuunser SMART

BbykBa 3HaveHue

S Specific (KonkpeTHsbrit)

M Measurable (M3mepumbrit)

A Attainable (locTuxuMbI,
pacmpesenseMblil)

R Results-oriented

(OpueHTHpoBaHHBIN Ha
pe3yJIbTaThl, aKTyaJIbHBII)
C 3101 TOuKHM 3peHus, LeTu
JIOJKHBI:
. CIIOCOOCTBOBATH
Pa3BUTHIO MACCHH OpTaHU3AINH,
. UMETb COMOTYMHEHHOCTh
10 UepapXuH,
. HE MPOTUBOPEUUTH JIPYT
JpyTy 10 TOPU3OHTAIIH,
. OBITh HEMIOCPEICTBEHHO
CBSI3aHHBIMH C YPOBHEM
BO3HArpaKJACHUsI PAOOTHUKOB.

T Target dates
(OrpannyeHHBIN BO BPEMEHH )

ITosicHenue

OOBscHsIeTCS, YTO UMEHHO HEOOXOAMMO JIOCTUTHYTh.
Hanpumep, «yBeIHYUTH YUCTYIO PUOBUTE COOCTBEHHOTO
TPEANPUITHS.

OOmscHseTcs B UeM OyieT U3MEpAThCS Pe3yJsIbTar.
«Ckonbko BemaTh B rpammax?» (C). Ecnu nokaszatens
KOJINYECTBEHHBIH, TO HEOOXOAUMO BBISIBUTH €MHUIIBI
W3MEPEHUs, €CITM KaYeCTBEHHBIN, TO HEOOXOMMO BBISIBUTH
3TaJIOH oTHOWIeHHs. Hanpumep, «yBeTHMUUTh MPUOBLITH
COOCTBEHHOTO MpeANPUATHS Ha 25 %, OTHOCUTEILHO
YHCTOM MPUOBUIH TEKYIIETO IoJiay.

OO0bsicHsIETCA 32 CUET YETO TUTAHUPYETCS JOCTUTHYTH TIEITH.
U Bo3MOKHO 111 €€ nocTUrHYTh BooOme? Hampumep,
«YBEJIMYUThH NPUOBLIL COOCTBEHHOTO NMPEANPUATHUS Ha

25 %, OTHOCUTENBHO YUCTOM NPHOBLIN TEKYILEro rosia, 3a
CYET CHM)KEHUSI C€0ECTOMMOCTH MTPOIYKIIUH,
aBTOMATHU3ALMH PECYPCOEMKHX OIEpalvil U COKpAILEHUs
LITaTa 3aHATHIX HA UCTIOJHEHUH aBTOMATH3UPYEMBIX
onepauuii corpyaHukoB Ha 80 % oT Teky1iero
KOJIMYECTBa». A BOT COBEPIINUTh KPYTOCBETHBIN KPyH3 Ha
PE3UHOBOM YTOYKE BPSIZ JIM YAACTCA.

OnpeneneHre UICTUHHOCTH LIeNH. [[eCTBUTENBHO TN
BBINIOJIHEHUE JTAHHOM 3a]1a4M MO3BOJIMT JOCTUYb JKEIaeMON
nenu? Heob6xoauMo ya0CTOBEPUTHCS, YTO BHITIOJIHCHHE
JTAHHOM 3aJauu AeHCTBUTEIbHO HEeoOxoaumo. Hampumep,
ecyi OpaTh «COKpallleHHe MITaTa 3aHATHIX Ha UCTIOJIHEHUN
aBTOMATHU3MPYEMBIX ONEpanuii coTpyIHUKOB Ha 80 %» B
Ka4ecTBE OTIAEIbHOM MM03a/1a4u, KOTOpask TAKKE CTaBUTCS
1o SMART, To cOTpyAHUKOB MOHO HE YBOJIbHSATD, &
IIEPEBECTH HA UHBIE JOHDKHOCTH, HA KOTOPBIX 3TH
COTPYJHUKH CMOTYT IPUHECTH KOMITAHUU 10XOJ, a HE
npocTto 3koHoMHI0. Ecin Opath cTpaxoByr0 KOMIIAHUIO, TO
BMECTO YBOJIbHEHHUS, COTPYJHUKAM MOKHO NPEAJIOKUTH
MPOJOJKUTH pabOTy B KauecTBE areHTa, Jubo He
pacxo0BaTh CPEACTBA HA aBTOMATHU3ALHIO, a IPOCTO
YBEJIMYUTH HOPMY BBIPaOOTKH.

Omnpenenenue BpeMEHHOT'O TPUTTEPA/IPOMEKYTKA O
HACTYIUICHUIO/OKOHYAHUIO KOTOPOTO JIOJKHA OBITh
JOCTUTHYTA 11elTb (BBIMOHEHA 3a1a4a). Hanpumep, «K

3Kiniicki A. Management: a practical introduction. 5% ed. N.Y., 2011, P.147-148.
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OKOHYAHUIO BTOPOr0 KBapTaja CIEAYIOLIEro roaa
YBEJIUYUTh NPUOBLIE COOCTBEHHOTO MPEAIPUATHS Ha

25 %, OTHOCHUTENBHO YUCTOM NMPHOBLIN TEKYILEro rosa, 3a
CUET CHUKEHHUsI ce0eCTOMMOCTH NMPOIYKIINH,
aBTOMATHU3alMK PECYPCOEMKHX OINEpaIfil U COKpallleHus
LITaTa 3aHATHIX HA UCIIOJIHEHUU aBTOMATU3UPYEMBIX
onepanuii corpyIHukoB Ha 80 % OT TeKyI1ero
KOJIUYECTBAY.

Tema 3. YpaBieHUeCKui TPy U €r0 CoJiepKaHUeE.

Lenv 3anamusa: yriyOneHue 3HaHUM U YCBOEHHUE CTYACHTaMU MPOCIYIIaHHOTO TEOPETUYECKOTO
Marepuaia, OBJIaJICHIE HaBbIKaMU MPAKTUUYECKOTO UCTIOIb30BaHMS MOJYyUYECHHBIX 3HAHUN B KOHKPETHBIX
cutyarusax (komnetreHius YK-6).

Dopma nposedenus — pa3BepHyTas Oecena-IUuCKyCccus, pa30op Keic-CUTyaluii, CaMOCTOSI TEIbHAS

pabora.
3apanue 1.

3anoHUTE MaKeT CTPATCru4CCKOro IuiaHa: CTpaTer WYSCKHH IIIaH II0

CaMOCOBEPIICHCTBOBAHHUIO U JOCTUXKCHHUIO JIMYHBIX ueneﬁ:

Hacrosee

1. Bama uens, onumure ceds. Beipasure cBou npezicraBieHuss o OyIylieM U CBOIO MEUTY B

JKH3HHU.

Nownmbkwbd

Kax 651 Bel onucanu cedst yeaoBeky, KOTOpOTo He 3HaeTe?

Kak Ob1 Bac onucanu Bamm 1py3bsi HE3HAKOMOMY 4€JIOBEKY? |

Onpenenure aroei, okazaBmux Ha Bac HanbobInee BIMsHUE.

Ornpenennute OCHOBHOM XapakTep BIUSHUS KaXJI0T0 U3 HUX.

Onpenenure Bamm mro0umMble BUJIBI OOIIIECTBEHHOH JESITEIIBHOCTH U X000MU.

[lepeuncnure Beuy, KOTOPbIE AOCTABWIM Bam HambOosbiee yI0BOJILCTBUE 33 MOCICTHUI

MecsI WK 0oJjiee IUTEIbHBIA EPUO BpEMEHHU.
8.  xapaktepu3syiiTe B 0JJHOM ab3arie 1eib Bareii Ku3Hu.
9. Hazoute Tpu Bammx 1r00MMBIX 3aHITHS.
10. HazoBute Tpu Bammx HemOOMMBIX 3aHATHSL.

bynymee

1. OnumuTe B 01HOM ab3arie, kKakoi ObI Bbl X0Tenu BUIETh CBOIO KU3HB Yepes3 S JeT.
2.  Onuiure CBOIO KU3HB Yepe3 roj.
3. Omnpenenurte HauboJIee TOYHO TSI CeOs OTACIBHBIC 1IN Ha OJMKANTITNI TIEPHO/T;:

IlyxoBHas cdepa 4yepes roj
yepes S IeT
KapbeBa yepes roj
yepes S JIeT
CeMbs yepes roj
yepes 5 neT
3710poBbE 4yepes3 roj
yepes 5 eT
DUHAHCOBOE qepes roj
MTOJIOXKEHUE yepes 5 et
Hocyr 4yepes3 roJ
yepes S et
[Ipouee yepes roj
yepes S eT
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4. AHanu3 BIUSHHS BHEIIHEH cpepl Ha Bammm cuimbHbIE B ci1abble CTOPOHBL. UTO MPOUCXOIUT B MUPE
BOKpYT Bac?
Kakue nepemensl, Nporcxoasiue BOKPYT, MOTYT OKa3aTh BiIMsHUE Ha Baiy xu3Hb?
HazoBute Bamm cuiibHbIe CTOPOHBI KaK MOYKHO 00siee 00bEKTHUBHO.
Hazosute Bamm cirabbie cTOpOHBI Kak MOKHO 00Jiee 00bEKTUBHO.
[lepeuncnure 3aIOMHUBIINECS HEYAAUX U TPOAHATIUZUPYUTE UX IPUUUHBI.
Onpenenure, Memaiot a4 Bam 3Tu Heymaun B Bamieit ceroasmmHe >xu3Hu.
0. Ananu3 ciyke0HOro MoJIoKeHus U paboThl BoobO1e. Pazmecture no nmpuoputeram ot 1 10 8 Bamm
L[eJIeBbIE€ YCTAaHOBKH Ha CITyK0e:
« Y0BIETBOpEHUE 0KUIAHUI HaUaJIbHUKA;
o IlpecTnx u nonoxeHue;
¢ YBEpEHHOCTH B 3aBTPALLHEM JIHE;
« B0O3MOXHOCTh HE3aBUCUMO MBICIIUTh U IEHCTBOBATH;
« bonee BbicOKas 3apa0oTHAas MiiaTa, yBeJIHMUEHHE JbIOT;
o IIpu3Hanue pykoBoACTBOM Baiei AesTenbHOCTH;
« [IpoaBuxenue mo ciuyxoe;
o JIn4HBINA POCT U pa3BUTHE.
11. Yro Bam Gounbuie Bcero HpaButcs B Bareii padore?
12. Hackomnbko, o Bamemy mHeHuto, Bol ncnonp3yere cBOi moTeHnnain Ha padbore?

N S A

Peanuszanus miana
1. Kak BrI cobupaerecs noctuub nenu?
2. Hasosure 4-5 meponpusaTuii, KOTopble Bbl JOIKHBI OCYIIECTBUTH B T€UEHUE OIMKaUIINX MECSILIEB,
4TOOBI 0Ka3aThCsl TaM, I/1€ TUIAHUPOBAIIH, Yepe3 IO U 5 JIeT.

3. Hasosute 4-5 Beuieil, koTopble MematoT BaM Ha myTH K 1eu.
4. Ormpenenute, 4bst MoMoIIb Bam HeoOXoauMa B JOCTHXKEHUHU LIEJIEH.
5. LHEJIb — nomxHa ObITh KOHKPETHOM, U3MEPUMOMN U YKIIaJIbIBaThCSI B ONPEIEICHHbIE BPEMEHHBIE

paMKu.

6. CTPATEI'USA — xakoBbl HEOOXOJIMMBIE IIard, korga Bel HauHeTe, uyTo Oynere Aenarh, KaKoB
Oosee MOAPOOHBI MIaH IeWCTBUH.

7. KOHTPOJIb — kak Bbl cobupaerech KOHTPOIMPOBATH BHINMOJIHEHHE IJIaHa, ¢ KeM Bl Moxere
00CYIUTh CBOH IJIaH, YTO MPOU30MIET B pe3ybTaTe 00CYKACHHS, MOXKET JI ATOT YEJIOBEK ITOMOYb
Bam Ha myTH K uenu.

8. BO3HATI'PAXJIEHUE — ompenenure 4YTO-HUOYIb KOHKPETHOE, UYTO MOXET IOCIY>XUTh
BO3HarpaxaeHueM i Bac nmpu nocTmxeHnu Ledu.

3ananmue 2. Pa3z6op keiic-curyanuu «Tsxkoe OpeMst 3aCTEHYMBOCTI
JIOTOIIHAST W WCTOJHUTENIbHAS COTPYAHHUIIA HM3/aTeIbCTBA MOJYa TSHET BO3 OTBETCTBEHHOM
paboThI 1, OyIydn HE B CHIIaX TOTOBOPHUTH O YPE3MEPHOM HATPY3Ke, MOTyMBIBAECT 00 YBOJIbHEHHH.

TAXKKOE BPEMA 3BACTEHYNBOCTHU

Wpuna VBneBa OTKHHYJIACh HAa CIIMHKY KPECJa U yCTaJIo IOCMOTpesa Ha MoHUTOp. HyxHO ObLIO
OTpelaKTUPOBaTh €llle TPEeTh KHUTH, a BPEMEHU OCTaBajoch B oOpe3. «lIpuaercs paboraTh aABa aHA
IIPAKTUYECKU 03 CHa», NPUKUHYJIAa OHA U 00BeJIa B3IJIsS10M KOMHATY.

Bo3ie nuceMeHHOT0 CTOIa CTONKOM T'POMO3AMIINCh BCEBO3MOKHBIE ciioBapu. Bemu B Oecrniopsizike
BUCEIM Ha CTYJbSIX, DKpaH TEJIEBU30pa IOKpPbUICA TOHKHM cjoeM nbuid. KBapTupa Henmento He
ybupanacs, Mpune npocro 6su10 Hekorna. Ee med B nznatensctse «Pozanodd», rae ona tpyauiach
yK€ JEBSTh JIET, MOMNPOCHJ CPOYHO BBINOJHUTH pabOTy, CYJIMBILYI HEIUIOXYIO HOpUOBLUIb --
OTPEAAKTUPOBATh NEPEBOJ] AOBOJIBHO MOCPEACTBEHHONM KHUIM O BOCIIUTAaHUM JOUIKOJBHUKOB. «Hy n
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KaKOTr'o 4epTa s OIsITh corylacuiach?! - ycrano pyraia ceos Mpuna, - Yke ueTbipe IHS CHKY O€3BBUIa3HO
JIOMa, KaK 3aTBOPHUK, TaK U CBUXHYTHCS HEJIOJITO. . .»

Wpuna notsHynack U pacupaBuiia 3aTEKIIYIO CIIUHY. 3a CPOYHOCTD €, KOHEYHO, AOIIauYnBaIy,
HO HecyllecTBeHHO. [ 1aBHbIM Ob110 1pyroe. OHa BBINOIHSIIA CPOYHBIE, BaJKHBIE 3aKa3bl B JTH000€ BpeMs
JTHSI 1 HOYH, a M3/1aTeJIbCTBO pa3periaso eif paboTars OOJBIIYIO YacTh BpEMEHH J0Ma, TaK 4TO B oduce
Wpuna nossinsiack olMH-/1Ba pa3a B Mecsll. [loHadany 3To ee ycTpauBaio: Hemjioxas 3apIuiara, i BpeMs
Ha JOpOry TpaTuTh He Hajo. «Ho ceifuac 3To mpeBpaTHIOCh B M3MAaThIBAOMINK MapadoH, KOTOPBIN
U3PSAIHO JOCTAI»,- TOAyMala OHa.

Ot HeBecenbIx Mbiciel MpuHy oTopBai TesneOHHBIH 3BOHOK - 3TO ObLT € HENOCPEICTBEHHBIH
mied, 3aM TJIaBHOTO peaakTopa m3narenbctBa Muxaun Bepmmnus. Mpuna npopabortana ¢ HUM Bce
JEBSATH JIET, HO JI0 CUX 0P IacoBaa Iepej ero myMHOM u 6ecriepeMeHHON MaHepoil 00eH s .

-Upouka, kak HaAIIM e7a ¢ KHATOM? - MporpemMern B TpyOke roJioc meda.

-PaGorato, Muxaun AnatonseBud. Cram, Kak 1 o0erasa, yepes Ba JHs.

-Hy u otimuno! V MeHs k Tebe eme 0aHO Jeo, - mpodacwi BepmmHuH.

-Ham ynanoce 3anenuts nepcrnektuBHoro asropa- Esrenust Tumodeesa. Hy, Tl 3Haemb, uto
KHHTa M0 a3MaTCKOM KyXHE HEeIUIOXO Pa3olulach y KOHKYPEHTOB. Tak BOT: y HEro roToBa €Ile OJHa,
TO>KE MPO ey, HAJ0 C Hell MopaboTaTh.

-Muxaun AHatonbeBud, 5 ele 3Ty He 3akoHumia. K Tomy ke ele JBe KHUTYM Ha MHE BHUCST, Bbl
e MIOMHHUTE, 1 UX OTI0XKuIa? MHe Obl EepeOXHYTh. ..

-Upouka, HyXHO, 10o3ape3. ABTOp KallpU3HBIH, TEKCT - CHIPOM, BO3MOXHO, €r0 HYXHO Oyjer
OKUBUTH. A 3aTArMBaTh NPOEKT Mbl HE MOKEM, HaM I03ape3 HyKHbI OeCTCeIephl ---- caMa 3Haelllb,
MBI eJie okynaemcsi. A Tol e npodu! 1 3amenuts tedst Hekem!

-A cpoku?

-Uewm ObIcTpee, TeM JTydllle.

-Hy xopomio, - cnanace Mpuna. -IIpuceuiaiire.

-Bot u npexpacho! Trl ymuuna! Ha cBs3u.

"Ecnu 651 eme 310 neHuau!" - moaymaina pegaktop, kians TpyOky. Ha MoHuTOpe MOHOTOHHO
murai kypcop. puna BepHyach k paboTe, HO COCPeIOTOYUTHCS He Moriia. YyBCTBO JIeTKOM OOMIbI 13-
3a TOT0, YTO OHA B OYEPEHON pa3 yCTymuia, Aake He OOMOJIBUBIINCH O HAKOMMBIIMXCS MPETEH3UAX,
HE OTCTyMana.

Wpuna BcoMHMIIa, Kak Bce HaunHaioch. [Ipuas B u3garenscTBo cpasy mocie (puiocockoro
¢akynpTeTa, OHA MOpa3uiIa BceX CBoei paboTocmocoOHOCThIO. [TocTeneHHO HaYaIbCTBO HArpy»kajio ee
pabotoii Bce Oousblie u Oosnblie. "['MEepOTBETCTBEHHA U TMIIEpPBHUMATEIbHA» TaK O HEMl OT3BIBAIKCH
KOJIJIETH, ¥ €€ e TOTb30BaJICS STUM HE CTECHSISICh, 3Has, UTO TUIAHKY KauecTBa OHA He omycTuT. MpuHa
3aCH)KMBaJach J0M03/Ha, iepepadaTbiBaia, HO XalITypy HUKOrAa He caasana. Ceituac eif Oblio 34 roza,
¥ OHA MO-TIPeXKHEMY OYKBaJIbHO BIPHI3aach B TEKCT, JOTOITHO UCIIPABIISSA BCE OIPEXH - OJaro, 9yBCTBO
A3bIKa M HaBBIKM paccKazyMka y Hee ObUIM OTMeHHble. M pyKOBOACTBO CTallo MHOpydYarb e
pPEAAKTUPOBATh MPO3Y B3bICKATENbHBIX K IIPaBKaM aBTOPOB.

«HWpuw, na Ha TeGe MPOCTO €3/4T, KaK Ha TATJIOBOMH JIOMaaAH, a Thl MOTYUIIb. CKOJIBKO MOXKHO?!
BO3MyIajack ee noapyra. [loroBopu ¢ HavansctBoM. Bynb cmenee. Uto 1o cTecHsienbes?» Ho Upuna
OTHEKHBAJIACh: MPOCUTH AJs ceds el OblIo HEeyHOoOHO -- XapakTep He MO3BOJISLI, KyJa Hpolle ObLIo
B3BAJIUTh HA CBOU IIJIEUU 11000JbIIE paObOThl. 3HAKOMBIE COBETOBAIM € MOMCKATh MECTO MO/ICHEKHEE,
HO OHa INPUKHUIIETA K U3aTeIbCTBY, KOTOPOMY OTAalIa CTOJIBKO JET. [la U B qpyrux MecTax IUIaTHIH
MIPUMEPHO CTOJIBKO ke, a rpaduk ObuT Oosee KeCcTKHid. 3aueM MeHsTh mwio Ha Mbuto? Co BpeMeHeM,
yremana cedst Mpuna, pykoBOJACTBO, MOKET ObITh, CAMO JO3PEET A0 MBICIHM, YTO OHA 3aCly>KUBAaeT
00JIbILIETO.

«Hama padouasi Jomaaka»

Muxaun BepmmHuH nogbexai K U31aJeIbCKOMYy JOMY B XOpOIlleM HacTpoeHuu. Yepes monuaca
y HEro J0JDKHAa OBUIa COCTOSITBCS BCTpeya ¢ mmcarenem TumodeeBbiM. Pabora Haj KHUTOM
3arsruBaniack: MpuHa oOT nepeHampsbkeHust cierna ¢ TemmepaTypoil. Ilucarens HepBHUYAl, U
BepIHI/IHI/IH IJIaHUPOBAJI €0 AUIUIOMATUYHO YCIIOKOUTD. ITocTaBuB MallMHy Ha CUTHAJIM3aluI0, OH
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BOIIET B CTapoe€ YETHIPEXITAKHOE 3JIaHUE COBETCKOW mocTpoiiku. Hekorma 310  ObLI
aIMUHUCTPATHBHBIN OJIOK YacoBOTO 3aBoja, mouuBmiero B 0o3e mocie pacmaga CCCP. 3a 16 jer
CYILLECTBOBAHMSI U3/1aTEIbCKUI 10M, HAUMHABLIMICS C TPEX COTPYIHUKOB, pa3poccsl U TENEPh 3aHUMAI
TpU 3Taxa. B mocnenHue rojpl, OJHAKO, OH MEPEKUBAJ HE JIydlllMe BpeMeHa. Tupaxu mnanaiu,
TOPTOBBIX TOYEK CTAHOBHJIOCH BCE MEHbIIIE. TUMO(eeB ObUT MyHKTYaJIeH U POBHO B JIBa Yaca MONOIYTHH
nosiBWiIcs B TpueMHOil BepmmnHuna, Onaroyxasi, Kak CBEXEBBIMBITHIN orypen, «IIpoxomutey, --
npurinacun ero Muxaunn. Ilucatens ocMmoTpencs, cen 3a CTojd. BepmMHHMH HONpoCHi ceKpeTapiry
MIPUHECTHU Yail u Kode.

-Tak korpma e BbliiieT Mos kHMra? -mepeumien kK geny TumodeeB. - Bce oTkianeiBaeM u
OTKJIaJIbIBaeM. Mecs11 yke mpoues.

-Bunure nu, yem neno,- Hayan BepumuHuH, -pabota Haj KHUTOW 3aHsJIa y HAILIEro peaakTopa
00J1bIlIe BpEMEHH, YEM IJIAHUPOBAJIOCH.

-Hy tak 3amenute penakropa, HOJKIIOUUTE IPYyTroro, B yeM npodiaema?

-MgI xoTenu Ob1, YTOOBI pabOTy 3aKOHYMIIA OHA. S| yBEpEH, pe3yIbTaTOM BbI Oy/I€TE TOBOJIHHBI.

-XM, MHE Ka3aJI0Ch, Bbl TOKE 3aMHTEPECOBAHBI B TOM, YTOOBI U3/1aTh KHUTY ITOOBICTpEE.

-He 6ecniokoiitecs. [lonumaere, peaakTop - )KCHIIUHA, TOJIBEPKEHA YMOITMOHAITBHBIM BCILIECKAM,
JMYHBIE HEYpsAAMILbI, ObIcTpo ycTaeT... OHa mpuaer B GpopMy M 3aKOHYMT Bce B JydmieMm Buze. He
OecrokoiTecs!

[TouyBCTBOBAB, YTO CTOUT MOMBITATh CUACTHSI U IOTOProBaThes, TumModeen noanaxan: --Her, Tak
nerno He noiaet. ymaro, s BpaBe notpedoBath yBenudeHus posuitu. Hampumep, 1o 20%.

-B nBa paza?! -- BepmmHMH BHMMAaTelIbHO IIOCMOTpEN Ha nucarens. ToT wu3mydan
HEBO3MYTHMOCTb.

«3apaHee NOArOTOBWIICS, UCKAJ TOJIBKO ITOBO», IOAYMAJI 3aM IVIABHOIO. A BCIIyX ITOJBITOMXKUIIL:

-Cama mocTaHOBKa BOTIPOCa, MATKO, TOBOPsI, HempaBoMepHa. 1 anmeruts! y Bac yepecuyp. 10%
cTa”aapTHas noss. [logymaiiTe caMu, Mbl BEIb 3aKIIIOUMIN IOTOBOP. ---XOPOILI0, COTTIACHIICS ITUCATEID,
HO MUMEWTE B BUY, YTO MpaBa Ha MyOIMKAIMIO KHUTH Y BaC HE UCKJIIOUUTENbHBIE U sl MOT'Y 00paTUThCA
B Apyrue uznatenscrsa. [lompommasmcs, Tumodees Bble.

«KaxkoB Harzneny, nogyman BeplivHuH U MIeCHYJ B CTakaH MUHepaibHOU Bojbl. O00ii1g BOKpYyT
CTOJIa, OH MMO3BOHMI re’aupekropy Esrenuto Jlapymuny. ToT o0enan B pecropaHe HEMOAANEKY, U €ro
MOJYMHEHHBIN PEIINI COCTaBUTh €My KOMIIaHHIO, & 3a0[HO NPOHTHCH. JIaBpyminH, cyxomasbiii 53-
JIETHUN ceqoBIachlii MyXuuHa, o0exan B mosy myctoMm 3aine. K KHUram oH ObUl HEpaBHOIYILIEH C
JIETCTBA: OTeIl M MaTh, TYMaHUTapUH, IPUBWIH €My JIIO0OBb K YTeHUIO. B KHMXHBII Ou3Hec EBrenmii
IpULIEN U3 KOHCAITUHIA: CeMbs JKnila HeOoraTto, u EBrenuii, moiyuynuB 5KOHOMHUECKOE 00pa3oBaHUeE,
CHayajga KOHCYJbTHpPOBAJ KIHMEHTOB M3 CaMbIX pa3HbIX KommnaHuii, oT «Pocianeproaroma» m0
MPOM3BOIUTENEH IOKOJIa/1a, a 3aTeM CaM BO3TJIaBHII HEOOMbIIOe areHTcTBO. Korjga emy momien msThlii
JIECSITOK, OH BCIOMHMJI O CBOEM YBJIEYEHHMH. A TYyT MO KaKOMY-TO YAUBUTEIbHOMY CTEUYEHHIO
00CTOSITENHCTB €ro MO3Ball K cede Biajenell H3AaTeabCTBa, C KOTOPhIM EBreHus mo3HakoMuiIn o0Ime
JPY3bsl.

Hy uro, xak Buepa ceirpasin? - NMONpPUBETCTBOBAN ero BepmmHuH. HakanyHe reHIupexTop
IpUIJIacuil KOJUIET Mourpath B TeHHHMC. Kommanus mojnoOpanachk YHMCTO MY’KCKas: B PyKOBOJCTBE
JKEHIIMH MTOYTH He ObLIO0, ]a U B TEHHUC HUKTO U3 HUX HE UTPa.

-Hemnoxo. Cravana st BRIUTpall mapy napTHii, HO B UTOre 60eBast HU4bs. UTo y T€0st HOBOTO?

Bepmmmnaun pacckaszan o HegaBHEM pasroBope ¢ TumodeeBbIM: MO, TOT MOTpeOOBAN MOAHATH
POSUITH - IKOOBI U3-3a MpuHbl, KoTOpas crana MeyieHHee paboTaTh. 001EM, OHA IONIPOCUIIA OTCPOUKY
HE yCIEBAET U XOYET NEePEIOXHYTh, PE3IOMUPOBAI BepnHuH.

-Bce orapixath XOTHT... A 4TO ¢ HEi?

-Hy,- npotanyn BepmuHus, noaycraia, MOTUBaLU yIiajia.

B uznatenbckoM 1omMe Lapuiiv MOPsIIKKH, YCTaHOBJIEHHBIE BIaIEbLEM: KEHIIIMHAM, KaK PaBUJIO,
IUIATWJIM 4yTh MEHbILIE, YEM MYXYMHAM Ha aHAJOTMYHBIX JOJDKHOCTAX. Ha KitoueBble MOCTHI Takke
IPEAIOYNUTAIN OpaTh MYXYHMH OHHU, 110 MHEHHIO T'€HJIUPEKTOpa, Jy4Ylle YIPaBJsUId KOJIJIEKTUBOM.
Bnpouem, npodeccronanamMu Ha HU3KHX JIOJDKHOCTSX, Bpoje MBieBoid, crapaiuch He pa30opachiBaThCs.
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K Tomy e Upuna paboTana B U3aTEIbCTBE I0JITO U CAMOOTBEPIKEHHO, YEM 3aCTYKUIIa PACIIONIOKECHHE
PYKOBOJICTBA.

-Jla yx, Hama paboyas yomanaka, - Haxmypuics JlaBpymuH, - Mbl 6e3 Hee HUKyA... MOXeT,
okJaj el moaHsATh? Ha moBbIIeHHEe OHA HE TSAHET, CIMIIKOM 3acTeHuuBas... [la u He cpaboTaercs ¢
HAIIUM MY>KCKUM KOJIICKTUBOM.

VY Bepmmnuna 3a3Bonun tenedon. 1o Owina Mpuna.

-Upouka, kak TBOU Aena’?

-¥Yxe nyume, Muxaun AnartonseBud. Celfyac BOT ¢ aBTOpoM ob1anach, Hy ¢ Tumodeesim. Emy
OBl CIOKET MOANPABUTh, HO OH HU B KaKyl0. X0TeJla ¢ BAMH ITOCOBETOBATHCSI.

-A TBI MOXKecT4Ye ¢ HUM. DTO ke Ou3HeC, TOBOPU KOPOTKO U IO JAeNy: He MPUHHMaeTe HaIIMX
MPaBOK, He OyJieTe y Hac u3naBathesi! MBI ke JeHbraMu PUCKYEM.

-Hy, monu Tak pazberyres. ..

-He pazberyrcs. Tak Tbl 1 BpeMsi COKOHOMMUIIIb, U CHJIBL. 3alTOMHH: MBI H3AaTEILCTBO, a HE KPYIKOK
0 MHTEPECaM.

(Upune npocums 0ns cebs 6wi10 HeyO0oOHO, KyOd npouie ObLI0 636aMUNb HA CE0U Naeyu noboabuue
pabomuwi. K momy sice ona pabomaem 6 uzoamenbcmee 0egsamo Jient)

IIpoie yBouThes

3epkanbHas TOBEPXHOCTh OacceiiHa B3METHYNACh OpbI3raMu: ¢ OOpPTHKa B BOJY HBIpHYIA
MoKujasi J1ama B 1anouke. MpuHa pacnosiokuiach HENoAaNeKy B IIE3JIOHIe B KOMIIAHWUU ObIBIIEH
onHoksIaccHUIbl. CBeTiiaHa byikoBa, AMPEKTOp MO peKiaMe peCTOPAaHHOM CEeTH, JaBHO MEepEexKuBaa 3a
MoApyTy. DTO OHA HACTOsJIA HAa TOM, uT0Obl MpuHa, mouTn Mecsi O6€3BBUIA3HO CHIEBINAS IOMa Ha
TEeKCTaMu, JI0ILIa HAKOHEeIl JI0 bacceiiHa.

- 3aBs3bIBail THI C TAKOM HArpy3KoM, casimuib? — CBeTiaHa HE0JOOPUTEHHO Kadaja TOJI0BOMH,
BIUISI/IBIBASICH B OJICHOE JIUIIO TTOAPYTH.

-Hy xyna onu 0e3 MeHs? 3aMeHbI MHE HET, KTO OyJieT paboTaTh?

-Jla magHO, HE3aMEHUMBIX HE ObIBAeT.

Camu kak-HUOY1b 000 Ay TCS.

-Ckaxenib Toke. BOT oHU pasroBapuBaliu-pa3roBapuBaiv ¢ nucareieM TuModeeBbIM, B UTOTE
oH ymen oT Hac. [Toutu. S ero BepHysa, XOTs 3TO OBUIO MPAKTUYECKH HEBO3MOXKHO.

-Uewm >xe ThI ero B3sia?

- Sl emy mpenyokuiaa OJWH CIOKETHBIN XOJ, W KHUTa 3aurpana. OH OLEHWN, - TOPXKECTBYIOIIIE
ynbiOHynack Upuna.

- Tak, 320y b TBI TIPO CBOIO paboTy. Y TeOs ke HUKAKOH JIMIHOU KU3HU!

Oto 6buta mpaaa. Koraa-to y UpuHbl ObU1 MyX, ¢ KOTOPBIM OHA MO3HAKOMUIIACH, TPAKTHYECKH
HE OTPBIBasICh OT npou3BojicTBa: Cepreit nznasan B «Pozanodde» kHUTY 1o NaHAma@THOMY TU3aiHy.
Opnako ceMeiHas )KM3Hb HE 33/allach: TOCTE ABYX JIeT Opaka Cympyru pa3Beiuch, a ux noupb Jlama
ocTajach XHUTh ¢ MaTtepbto. Cepreil, HEMI0X0 3apadaThIBaBIIMI HA O3EJIEHEHUH /a4 COCTOSTEIbHBIX
MOCKBHUYEH, KyNui ObIBILIEH jK€HE OJTHOKOMHATHYIO KBapTHPYy HA oKparHe MockBbl. OHAKO JeHbIaMU
moMoraJj TOJbKO IIO ITpasJHUKaM.

Korna Jlame ucnonuunocs aBa roaa, Mpuna otnana ee 6adyiike - COBMeNIaTh MATEPUHCTBO C
PEIAKTOPCKOM pabOTOM € COBEPIIEHHO HE YAaBaJIOCh. A HE pabOTaTh OHA HE MOTJIA - ICHBIH OOJIBIIIC
B35Th OBLIIO HEOTKY/a.

HpuHa B3noxHyIa.

-Bot! A teneps nocnymaii Mmensi. TeGe HyKHO TOTOBOPHUTH ¢ TEHAUPEKTOPOM. M310KUTh BCe Kak
ecth. CKa3arh, 4YTO Tak OOJIBIIIE MTPOIOKATHCS HE MOKET.

-Jla He mory si! MHe mporie yBoiUThCA... TeM Oojee sl mbiTalach pa3roBapuBaTh CO CBOUM
Ha4YaJIbHUKOM.

-1 uyt0?

-M HMYero TOIKOBOIro U3 3TOr0 He BhINLIO. OH Kak 6YZ[T0 HE CJIBIIIMUT MCHs, CJIOBHO MBI Ha Pa3HBIX
A3bIKaxX TOBOPUM. S eMy Ipo 3arpyKeHHOCTb, @ OH: MbI Tebe moiHuMeM okJiaa. Kak 6yaro B aTom aeno!
HanaBas MHe elie Kydy Aypaukux COBETOB..., TuIa moxecTtye ¢ aBTopamu!
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-1?

-1 ot mMeHs yuum J1Ba aBTOpa, OTKa3aiuch padoraTh. VX B3sio Apyroe m3gatenscTBo. Bot Hu
OenbMeca B MOEM Jiesie He TOHUMAIOT, a COBETHI pa3natoT! - FipuHa oT BO3MyIIeHHs 3aMoiTJaja.

TuimrHy HapyIIuI BCIJIECK - B BOJY HBIPHYJIA €I1l€ O/IHA AaMa.

-K TOMy ke OHHM Bce Kakue-TO CEKCHUCTHI, - npoaonkwia Mpuna. - JKeHmuHbl y HUX Bcerjaa Ha
BTOPBIX POJISIX, BCEPhE3 MEHS HE BOCIIPUHUMAIOT. [IepCcrieKTHB B 3TOM M3AaTeIbCTBE HUKAKUX !

CaernaHa 3a[yM4MBO CiTylIajia IOAPYTY.

- Tak, Tel OTTpyOuIIa Ha HUX JEBATH JIeT. 1 BOJHE MOXEIIb Ha 3TO YKa3bIBaTh. Y BOJIBHSITHCS e
Tebe He xoduercs? Hy BoT. Tebe mpocTo Hajo HaWTH MPAaBUIBHBIM IMOAXOJ, 3aBECTH PasroBOp C
TeHJIUPEKTOPOM, YTOOBl OH TeOs Bbicimyman. M He Tymryiics! [lompocu, yToObl CHU3MIU Harpysky,
MIOTOBOPH O MOBBIIIEHUH. Tebe jxe caMoil 10 YepTHKOB HaI0€I10, YTO Ha TeOe BCE e3/T.

-Jlerko ckazats! Sl He 3HAtO, KaK ATO c/eNaTh... Y MEHS CJIOBHO 0apbep Kakoi-To... MoxkerT, ny4iie
BCE K€ YBOJIUTHCS?

Bonpocs! ni1s1 06cyxneHus:

1. Uto moxHO mocoBeToBaTh puHe?

2. Kak MOXHO paccunuTaTh 3arpy’K€HHOCTb TOTO WJIM UHOT'O COTPYIHUKA?
3. YMmeeTe 11 Bbl TOBOPUTDH HET, U KaK YaCTO BbI 3TO JIETAETE, €CIIU yMeeTe?

3aganue 3.

ITpunnun Iapero

Cpenu crioco0OB MPHHATHUS YIIPABICHUYECKUX pelIeHui Boiaensercs «mpuHmmi [lapero». CyTs
OPUHIUNA, CHOPMYITUPOBAHHOTO UTAIBIHCKUM 3KoHOMUCTOM Bunbsdpeno Ilapero, 3akirodaercs B
TOM, YTO BHYTPH JAaHHOW KaKOH-THOO TPYIITBI WJIM MHOXKECTBA TPYIMII OTICIbHBIC Majble €€ YacTH
00Hapy’KMUBAIOT HAMHOT'O OOJIBIIIYIO 3HAYMMOCTb, YEM 3TO COOTBETCTBYET UX yJI€IbHOMY BECY B IpYIIIIE.
Hanpuwmep:

- 20% xnuenToB (ToBapoB) natroT 80% o0opoTa mim NpuoObLIY;
80% xyeHToB (ToBapoB) npuHOCAT 20% 000poTa Wi PUOBLIH;
20% ommbok o6ycnoBnuBatoT 80% moTeps;
80% ommubok odycnoBauBaioT 20% noreps;
20% MCXOAHBIX TPOIYKTOB onpenensitoT 80% CTOMMOCTH TOTOBOTO U3/1EIINS;
80% ucxoaHBIX MPOAYKTOB onpeaessitor 20% cTOMMOCTH TOTOBOTO u3nenus. [loatomy B cBs3U
¢ npuHuunoM Ilapero ormevarot coorBercTBre «80:20». B

mporecce paboThl MeHepKepa 3a nepBbie 20% pacxoayemoro Bpemern nocturaercs 40%

80% pesynbpTaToB, octanbHble 80% 3aTpaueHHOTO BpemeHu mnpuHocat 20% obmero urora.
CrnenoBatenbHO, MEHEIKEPY HE 11es1eco00pa3Ho OpaThes cCHauasa 3a caMble nérkue nena. Heo6xoammo
MPUCTYNaTh K PELIEHUIO BOIIPOCOB, COOOPa3ysCh C UX 3HAUECHUEM.

Bompocsr:

1. Kakyto npakTu4ecKyo 1osib3y MO>KHO U3BJIeUb U3 3HaHMs npuHiuna [lapeto?

2. Bo Bcex nu ciyyasix I€UCTBYET 3TOT NPUHLHUI?

3. Kakue emé BbIBOJBI AJIs MPAKTUUYECKONW pabOThl POCCUICKOIO0 MEHEKepa MOXKHO CIElNaTh,
ucnons3ys npunuui [lapero? OOocHylTE CBOU MPENTOKEHUS.

4. TlpuBenute npuMepsl aercTBUs 3akoHa [lapeTo U3 Bamiero JUYHOTO OMbITa

3aganmue 4.

[TpopuarHocTupyiite 00y mpodIeMy, ¢ KOTOPOH Bbl CTOJIKHYJIUCH Yepe3 MPU3MY THITHYHBIX
nperpaa (TeXHUYECKHe OMMOKH, BHEIIHWE (aKTOPHl M TICHXOJOTHYECKHE TPETSTCTBUS) HA IMyTH
3¢ (HEeKTHBHOTO TTAHUPOBAHKS BpEMEHHU

3ananue 5.
[TocTpoiiTe MHTEIUIEKT KapTy MOIy4eHus: 00pa3zoBanus B MHCTUTYTe. OOpasel mpuiaraercs.
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3axanue 6.

[TpocmoTtp ¢unbMa o TaliM-MEeHEKMHTY .

Bomnpoce! 1151 00cy:KkaeHus:

1. IlepeunciauTe OCHOBHBIE COCTABIISIIOIINE TATM-MEHEIKMEHTA

2. B kakux ciyyasix cieayet roBoputb «Her»

3. Kak M0OHO pacuuTaTh CTOUMOCTb CBOETO BpeMeHH? [[JIsl 4ero Hy’>kHa 3Ta BeJTUYHHA.

Tema 4. PykoBOACTBO M JHIEPCTBO (CHUTYANIMOHHLIA ¥ KOHTHHTE€HTHbIH IOAX0AbI B
MEHEeIKMEHTE)

Lenv 3anamusa: yriyOieHue 3HaHUM U YCBOEHHUE CTYACHTaMHU MPOCIYIIaHHOTO T€OPETUYECKOTO
Marepuaia, OBJIaJeHIE HaBbIKaMU MPAKTUYECKOTO UCTIOIb30BaHMS MOJYyUYECHHBIX 3HAHUN B KOHKPETHBIX
CUTYaIUsX.

Dopma nposedenuss — pa3BepHyTas Oecena-IuCKyccus, pa30op Keic-CUTyanuii, CaMOCTOS TEIbHAS
pabora.

Bonpocul ons 06cyscoenus:

1. PaccmoTrpeHue MOHITHI «PYKOBOJCTBOY, «JTUIAEPCTBOY.

2. AHanu3 OCHOBHBIX TEOPHH JINJIEPCTBA.

3. BreinosiHeHue 3aaHUs K KOHKPETHON CUTYallUH.

3aganue 1. KommynukatuBnas urpa: «Ileperopopbi»* (osiCHHTEIbLHASI 3aNIMCKA U METOAMKA
NPOBeJACHUs)

Ioacnumenvhas 3anucka

KommynukatuBHass wurpa «lleperoBope» HampaBlieHa Ha pPa3BUTHE KOHCTPYKTHBHBIX
MEXTPYIIOBbIX OTHOIIEHUM TPU COXPAHEHHWU BBICOKOM MPHUBEPKEHHOCTH YYACTHUKOB CBOUM
KoMaHAaM. Takoro pojaa Urpbl MOAETUPYIOT YCIOBHS, B KOTOPBIX TpyMMbl, 00lagas CBOUMHU
WHTEpPECaMU, BBIHYXJCHBI JIEMCTBOBaTh B CUTyallUu IMOJTHOM WM YaCTUYHOW B3aMMO3aBUCHUMOCTH.
B3anM03aBUCUMOCTh KOMAH/T 33Ja€TCSI TEM, UTO KaXKJas rpynna MOXKET JOCTUYb CBOUX LI€JIEH TOIBKO
MIPU YCIOBUU, YTO APYTHE TPYMIbl JOCTUTHYT CBOMX.

B3anmoaeiicTBre KOMaH]I peain3yeTcs Yepe3 MHOTOCTOPOHHUE MEPETOBOPHI UX MPEJCTABUTENEH,
BO BpeMsI KOTOPBIX JOKHO OBITH BBIpAOOTaHO B3auMoNpHueMiieMoe pemieHue. [leperoBopHslii mporecc
B 3TOM ClIy4yae He TOJbKO MPHOOpeTaeT OcOOBI CTaTyc, a HAYMHAET YNPAaBIATHCS MEKIPYIIIOBBIMU
COLIMAJIBHO-TICUXOJIOTUUECKUMU MexaHu3MamH. [IpeacrtaBurenu ot rpyI CTaJIKUBAIOTCA C CUTyalueH,
KOrJla KOJUIEKTUBHOE pelIeHHe, MPUHIATOE UX KOMaHIO0W, HE00XOAMMO TpaHC(HOPMHUPOBATh B CBS3H C
YCIOBUSIMU TIEPETOBOPHOM cuTyanuu. lLlenu cpaBHUTENBHO JIETKO MJOCTUTAIOTCS TOTJA, KOTIa
YYaCTHUKHM TIE€PETOBOPOB MPEACTABISAIOT TOJBKO CaMHUX ce0s, M CTaHOBATCS MPaKTUYECKU
HEJOCTHXKUMBIMHU, €CJIM YYACTHUKH HAUUHAIOT MPEJICTABIISATh UHTEPEChl CBOMX KOMAaH]I.

[leperoBopHBIii mpolecc MOXET ObITh MPOAHATU3UPOBAH C TOYKU 3PEHUS MCIOJIB30BAaHHBIX
MEPEeroBOPHBIX cTpareruii. OHOW WX HEMHOTHX KOHIICHIIMH, KOTOphIe OBICTPO OCBaWBaIOTCA
YYaCTHUKAMU M HAUMHAIOT MIPUMEHSITHCS UMU U1 OOBSICHEHHUSI MEXXTPYIIIIOBOTO MOBECHUS, SBISETCS

4 Matepuaibl 1€JI0BOM UIpbl MPEACTABIAIOTCS YYACTHHKAM B Ay IUTOPUK
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Mozienb «1BoMHOM 3amHTepecoBaHHOocTU» K.Tomaca u P.Kunmena. K.Tomac u P.Kunmen, B3sB 3a
OCHOBY CTENEHb OPHEHTAllMH YYaCTHUKOB B3aUMOJCHCTBUS Ha CBOM COOCTBEHHbIE MHTEPECHl M Ha
MHTEpechl MapTHepa (COXpaHeHHE B3aMMOOTHOILICHUH), BBACTSIOT MATh CTpAaTeruii B3auMOJIeHCTBUS:
KOHKYPEHIIUS, YCTyTKa, u30eraHue, KOMIIPOMHUCC, COTPYIHUYECTBO.

B ToMm cityuae, ecnu Moznens K. Tomaca n P.Kuimena BBoauTcs 10 Havaia Urpbl, TO UTpa ABIISETCS
JIEMOHCTpalel padoThl JOMUHUPYIOLIUX cTpaTeruil. Eciy Mozenb BBOANUTCS MOCIIE 3aBEPILIEHUS UTPHI,
TO MOJEJIb SIBIISIETCSI OCHOBOM aHaIM3a MEPEroBOPHOIO Ipolecca.

[enbto mpoBeieHus MPAKTUUECKUX 3aHATHIH SBISETCS 3aKperyieHre 6akalaBpaMu TEOPETHUECKUX
3HAaHUU N0 JUCHUILINHE «MEHEeIKMEHT.

Memoouka npogedenust 0en10801l uzpul

[IpoBenenue nemoBoil Urpsl MpeanonaraeT HeoOXO0AUMOCTh MPEABAPUTEILHOTO 03HAKOMIICHUS
€€ YYaCTHUKOB C TEOPETHMYECKMMM WU NPAKTHUYECKHMU BONPOCAMH IOATOTOBKHM M IPOBEIEHUS
poheccuoHaNbHBIX IEPErOBOPOB YEPE3 COOTBETCTBYIOLIUE PA3AEIbl IEKIIMOHHOTO Kypca JUCIUILTNHBI
«MeHeKMEHT» - «PyKOBOJICTBO U JINAEPCTBOY, « Y IPABICHUECKUI TPY U €r0 OCOOCHHOCTI.

1. JlenoBast urpa paccuntaHa Ha 16 y4acTHHKOB, B CBSI3U C YeM yueOHas IpyMIa, y4acTBYIOLIAs
B UI'pe, 10JDKHA OBITh pa30MTa MPONOPLUUOHAIBHO UX yncity. Kaxaomy U3 Hux OyaeT npeioxkeHa oaHa
W3 poJIeH, KOTopas JTaeT MPaBO HA WICHCTBO B OJHOW M3 4YeThipex kKomanna. CueHapuil u oOrmias
uHpOpMaLKs MO JEeNIOBOM WIpe, M3JIO0XKEHHbIE BBILIE, ONpenessiioT 4 KoMaHiabl. Eciau yyacTHHKOB
HEJOCTAaTOYHO JUIsl MPOBEACHUSA IOJIHOTO  MOJIEIMPOBAHUS  KOJJIEKTUBHBIX  IIE€PETOBOPOB,
IpeyCMaTPUBAIOIINXCS JaHHOW UI'POii, TO PyKOBOJHUTEb UTPHI (IIpenojaBaTeb) 10JKEH OIPEACTUTb,
KaKHe pOoJIU CJIEYET UCKIIOYUTh U (WIK) O0BEIUHUTD C IPYTUMH POJISIMHU.

[TonHBIN KOMIUIEKT OCHOBHOI'O CLieHapus U o011el nHpopMaly pacipeaessieTcs Mex1y BCeMU
Y4aCTHUKAMHU JI€JI0BOM Urpbl. [Ipu 3TOM Kaxa0My Y4aCTHUKY UTPbl OTBOAUTCS BpeMms (45-60 MuH) 1uist
TOT'O YTOOBI:

a) pacCMOTPETh HEOOXOIUMBIE JOKYMEHTHI;

0) WHAMBHMIYaJbHO BCECTOPOHHE YCOBEPIICHCTBOBATH «MEXAaHU3M» PpA3BUTUS IYHKTOB
«MHTEpechl — NOMETKa NEPEeroBOPOB — MPEMAJIOKEHUS» O BCTPEUYU C JIPYTUMHU WIEHAMHU CBOEH
KOMAaH/Ibl.

OT Ka)XJ0ro yYaCTHHKA UTPbI TpeOyeTcs BBIMOIHEHNE OIIPEIEICHHBIX IPOLEAYD, IPECIeyOIIHNX
1eJ1b BBIPAOOTKHM COOCTBEHHBIX MO3MLIMH MO MPEACTaBICHHON B UTpe Mpobdieme.

2. B cBA3M C 3TUM KaX/JI0My YYaCTHMKY HEOOXOJMMO ONpEIeNnuTh, KaKOBbI JOJHKHBI OBITH €ro
MHTEpEChl — MPHUHLHUIIBI M0 PEIIEHUI0 MPOoOJeMbl U KAaKOBbl MOTYT OBITh TEKYyIIHE pPa3HOIJIACHs,
BO3HUKAIOIIME B TIPOLIECCE YAOBIETBOPEHHS OOOIOJIHBIX HMHTEPECOB. BHINOMHEHNE YyKa3aHHBIX
IpoLeyp CleayeT MPOU3BOIUTH 110 ONpPEeAEICHHOMY IpaBuily, B TabauuHoi ¢popme (cM. popma 1).

®opma 1
WHTepecH - pa3HOrIacusl - MHCTPYMEHTAPHI Pa3sBUTHS TO3MIMN>
CobctBennsie|[Ipenmer [TepBonauains |[Tocnenyromu [3aBepmatomu [[lo3umus, no|Bo3moxnsie |IlocneactBus
UHTEPECHI [IepEroBOPOB |HbIE e e KOTOpOit YCTYIKH COpPBaHHBIX
(mouemy?) (aro?) MPEIOKEHHUS | TPETIOKEHUS | TPETIOKEHUS | BO3ZMOXKHO HEPEroBOpPOB
(kak?) OTCTYIIICHHE

1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

5 IMocneoBaTENbHOCTD YTEHHUS 3aII0IHEHHOM TaOIUIIBI - cJ1eBa Harpaso. OHAKO 3allOIHUTE €€ HEOOXO0IMMO B
0YEPETHOCTH, COOTBETCTBYIOIIECH MOPSIKOBBLIM HOMEPaM, YKa3aHHBIM BHU3Y KaXKIOH KOJOHKH.
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3. Tlocne BBINOJHEHUS YKa3aHHBIX HPOLEAYp, T. €. CAMOCTOSTENBHOI'O HM3YYEHHS KaKIbIM
YYaCTHHKOM JICIOBOW WTPHI M TIOPYUYCHHOW €My POJIM B HEH, YYaCTHUKU MPUCOCTUHSIOTCS K CBOMM
KOMaHJaM, TJ¢ B TEUCHHE OIpeesieHHOro BpeMeHH (10 90 MHHYT) NMPOBOAAT BHYTPUTPYIIIOBBIE
MEPEroBOPHI. 37€Ch BBICHSIIOTCS WHAWBHIYaIbHBIC HHTEPECH! KAXKIOTO WieHa KOMaH/Ibl, KOTOPhIe OH
NPEJCTaBIsAeT, MMEIOUIMEe MECTO pa3HOIJIacus MeXAy HUMH IO ONpeAeNCHHBIM BONpoOcaM u
BbIpabaThIBae€TCs €IMHas IMO3MLMA KOMaHAbl Mo oOmieil mpobieme (GOpMUPOBAaHUS MPOTPaMMBI
pa3BuTHs T. PpiOaubero, KOTOpyIO (HO3MILMIO) YJIEHBI KOMAaHJIbl JIOJUKHBI TPEACTaBIATH Ha
MOCTEYIOMNX KOJUICKTHBHBIX TeperoBopax. TakuMm o00pa3oM, TpOBEIEHHE BHYTPUTPYIIOBBIX
NIEPEroBOPOB SBJISETCS BKHEUIIIMM HEOOXOIMMBIM 3TAllOM MOATOTOBKH MPOBEAEHUS O0see MIMPOKUX
KOJIJICKTHBHBIX TIEPETOBOPOB.

PyxoBoautens (mpernoaBaTelib) JOJDKEH OKa3bIBaTh ONPENEIeHHYIO ITOMOIb YYaCTHUKAM UTPHI
B TIPOIIECCE MOJICIIMPOBAHUS UMHU KOJUIEKTUBHBIX MIEPErOBOPOB C YUETOM BCEX YETHIPEX KOMAHI, T. €.
BCEX TPUHAIATH YYaCTHUKOB MI'Pbl B COOTBETCTBUU € UX posisiMu. Ha 3TOT 3Tanm urpsl otBoguTCS 2,5
gyaca. OmHaKO, BO3MOXKHO, KaK HEKOTOPOE YBEIWYCHHE, TaK M YMEHBIIEHHE BPEMEHH CO CTOPOHBI
pykoBouTens (mpenojaBartessi), oOyclOBIMBaeMOe 00pa30BaTENbHOM IIEHHOCTHIO JITAHHOTO 3Tara
JIEJIOBOU HUTPBI.

B mporecce npoBeneHUst UIpbl, YYACTHUKU JOJDKHBI UCIOJIB30BaTh BCE 3HAHUS, MOJIyUYEeHHBIE U
YCBOGHHBIE TPH H3YYEHUH COOTBETCTBYIOIIETO TEOPETHUECKOTO Kypca, BKIIOYAs IPEICTAaBIICHHE
MHTEPECOB, W3BJICUCHUE BBITO/bI, AKTUBHOE CIYIIaHHWE, MCIOJIb30BAaHME JAaHHBIX, MPEICTABICHUE
NpPEATIOKEHUH, COIJIacOBaHME — pa3pabOTKy NpPEAJOKEHUH, pacllo3HaBaHWE HAIpaBICHUN
COIIPOTHBIICHUSI, CHUXKEHHUE CONPOTHUBIICHUS, CTPYKTYPUPOBAHHUE HWHHOBAILMOHHBIX IPEATIOKECHUH,
pa3paboTKy KOHIIENTYaIbHBIX COTJIANICHUH, UCTIONB30BaHUE TIPEABAPUTEIHHBIX 00CYKICHHIA, Pa3BUTHE
U TIOJ|/Iep’KaHue BBICOKOT'O YPOBHS IPOLIEAYPHO-MATEPUAIbHO-TICUXOJIOTHYECKUX YCIOBUI, TpeOoBaHNE
NpeKpaIieHus CIiopoB U T. 1.

ITo 3aBepIIeHUM 3TOTO 3Tana Urpbl HA KaXK0€ MOJTHOE MOJECTUPOBAHUE OTBOAMUTCS OJJUH Yac JUIs
00CYK/ICHUS W aHAJIM3a dTana MKy Y9aCTHHKaMH, HO TI0J] PyKOBOJCTBOM IperoaBaTelis u (Win) ¢
MCIOJIb30BAHUEM MHCTPYKIIMU MO aHATIU3Y.

4. Korpma srta cragus oOmeill paboThl OyAeT 3aBepllieHa, BCE YYAaCTHUKU WIPbI JOJIKHBI
BO3BPATUTHCS HA MJICHAPHYIO CECCUIO (KOJIEKTUBHBIE NMEPETOBOPHI) U CECTh 3a CTOJ MEPErOBOPOB HE
TOJIBKO C YJICHaMH CBOEH KOMaH/IbI, HO ¥ CO BCEMH WICHAMH I'PYTIITHI TI0 MOJISTUPOBaHuio. B huHanmbHOM
CTaJUH UTPHI MpenoaaBaTeib (PyKOBOAUTEND) TOKEH COAEUCTBOBATH TUCKYCCHUSAM, BOZHUKAIOIIUM B
poliecce NeperoBopos:

a) 10 TEOPUU U TEXHUKE;

0) NIPUMEHSIEMOCTH, «4TO, €CIII» U ITUKE TIEPETOBOPOB.

3aBepIuaroIMM aKKOPAOM MpPOBEJEHHs JEJIOBOM MIpbI SBISETCS BhIPaOOTKAa OKOHYATEILHOTO
COTJIAIIEHUS IO KOJUIEKTUBHBIM ITEPETOBOPAM, OTHOCHTEIBHO PELICHHS CTOSIIEH nepes] yYacCTHUKaMHU
npo0sieMbl GOopMHUPOBaHUS IPOrpaMMBbl pa3BuTus I. Peibausero (IIpumopckuii kpait PO).

Tema 5. JIuyHocTb M KoajdekTuB. CaMOMEHEIKMEHT U KOMaHAooOpa3oBaHHE
(4eTOBEKOOPHEHTHUPOBAHHBIN U TTPOCKTHBIN MOIX0/bI B MEHEPKMEHTE)

Llenv 3ansimus: yriayOlieHUE 3HAHUH U YCBOCHUE CTYJIEHTAMH MPOCIYIIAHHOTO TEOPETUYECKOTO
mMarcpuraia, OBJIaJCHUEC HAaBbIKAMU IIPAKTHUYCCKOI0 UCIIOJIb30BaHUA ITOJTYUCHHBIX 3HAaHUH B KOHKPCTHBIX
CUTYAIIHsX.

dDopma nposedenus — pa3BepHyTas Oecena, pa3dop Kelc-CuTyalui, caMoCTosTeIbHas padora.

3aganue 1. Pa3bop keiic-cutyaunn: «KBapTHUpPHBIM BOIIPOCY.
Keiic-curyanusi: «KBapTupHbIii BOpoc»

Bort yxe mecars et 6yanau Mpunsl [lerpoasl Op1ioBoM HAYMHAIKMCH OJMHAKOBO. [IpoGupasich
Ha paboTy 1Mo GECKOHEYHBIM MOCKOBCKHM IPOOKaM, OHA IyMajla O CBOEM KOMIAHuH. JlecaTh ner —
CPOK HEeMaJIEHbKHH, 3a 3T0 BpeMs ocHoBaHHas Opnosou codreepHas pupma «UIIO-copr» caenana
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OOJILIION PBHIBOK, HO B JIMJEPHI TAK U HE BHIOMJIACK, 3aCTpsijia B cepeHsauKkax. KiIneHToB y Hee ObUIO He
TaK YTOOBl MHOTO, HO BCE — KpPYITHBIE U YBa)KaeMbI€.

Meiciau Upunsl [1eTpOBHBI TOC/IEIHUE JHH TIOCTOSHHO BO3BPAILAINCH K (PUHAHCOBOU CTOPOHE
OousHeca. CHIDKEHHE MPUOBUIBHOCTH KOMIIAHMM OHA CBS3bIBaJla HCKIIOYUTENIBHO C PAaCHIMPEHUEM
mrata. OHaKO, 03HAKOMHBILIHUCH C BBIKJIAJKaMH (UHAHCUCTOB, OpiioBa MOHSIA: JIEN0 HE TOJBKO B
3TOM — M, IOPA3MBICIIUB, PEIIHIA IEPEATH K aKTUBHOM OOPLOE 3a MOKA3aTEIH.

BomM0a 3amens1eHHOTO aelicTBUS

Bounas B oduc, Upuna IletpoBua Gpocunacsk x Tenedony. — Komns, 3auau. Ects Bompoc, —
MpOKpHYalia OHA B TPYOKY.

UtoObl momacTh B KaOWHET TeHepaidbHOro AupekTopa, Hukomairo BumaHoBy, pyKOBOIUTEIIO
oTeNa pa3paboTKU ¥ TECTUPOBAHMUS, HYKHO OBLIO TPOAENATh JUIMHHBIA MyTh. CHaYana — MOJHATHCS
Ha HECKOJILKO TaXEH, 3aT€M MPOUTH [UTMHHBIMU PAa3BETBIEHHBIMU KOPUIOPAMH U, HAKOHELL, TIEPECEYb
MaJICHBKHH TIPeI0aHHKK, B KOTOPOM [IapCTBOBAIA JIOPOHas cekpeTapiua J[yHsina, oXpaHsBIias MOKOH
Wpunel [leTpoBHBL.

— Tsl Kyna? — rposHo npobdacuna Jyusma. Hukonau KuBHYJI B CTOPOHY KabuHeTa OpIioBOM:
— BpzBaina. [lyHsia TyT xe peTupoBaach.

— Caguce, — Oypkayna OpiioBa, Jaxke He B3IJIAHYB Ha BOIIEINIETO COTpyaHuKa. Hukonau
TIOCITYIIHO CEJT HA MATKHH JUMBaH Y JBEPH — MOJANBIIE OT JUPEKTOPCKOTO CTOJIA.

— S TyT u3yumnna oT4eT 1o pacxonaM M J0XO0JaM 3a MPOIIIOE MOITYrOJUe U IPUIUIA B y)Kac, —
esie ciblIHO npousHecia Upuna Ilerposha.

Hukonan Hampsircs. 3a BKPaJuMBBIM BCTYIUIEHHEM HENPEMEHHO JODKEH OBUI IMOCIEN0BATH
B3pbiB. O Takon Manepe OpJIOBOU BECTH BAXKHBIE PA3rOBOPHI 3HAIM JAXKE PAIOBBIE COTPYIHMKA H 3a
J1a3a Ha3blBAIM HavyalbHUIly BomOOM. XOTs 1en0 ObUIO HE TOJNBKO B 3TOH NPHMBBIUKE: B3PHIBHOM
xapakrep Upunsl [leTpoBHBI posBiIsics no-pasHomy. Hanpumep, oHa ¢ 3aBUIHON PETyJISPHOCTBIO U
CTOJIb JK€ 3aBHIHON HEMPEICKA3yEMOCTBIO TIBITANACH BHEAPATH CAMbIE HEOXKHUIAHHBIE YIIPABICHUECKUE
unen. Tlopon moxoamio 10 abcypaa: TO OHA 3aKa3blBajla KAaKMM-TO COYMHUTENSAM I'MMH KOMIIAHUH, U
BCE I€JIM €ro B Havasie paboyero JHs, TO BBOAMIIA APECC-KO U 3aCTaBIsUIA KEHILUH 0/1eBaThCsl B CHHUE
100ku 1 Oenbie 0my3ku. K cyacThio, Takue HOBOBBEIICHUS JIEPKAIUCH HE JoJiblie Mecsiia — OpioBa u
caMa MOHMMaJla uX 0eCepCHeKTUBHOCTD U CITyCKasla BCE Ha TOPMO3ax.

— Cwmotpu, — nponomkana Mpuna [lerpoBHa, — 3a mosrojia HalIM NPOEKThl IPUHECIH Ham
BCETO MMATh MUJUIMOHOB py6iied. [Ipu 3TOM 3a apeHay Mbl BBUIOXKWIH MHJUIMOH, Ha 3apIUIaThl YILIO
OKOJIO TpeX. S y’ MOJ4y Mpo HakjIaJHble. DTa CyMMa YX€ MEPEeKpbIBAET MOJIOKEHHBIE JIUMUTHI IO
oroxery. Bot tak, Konsi, — y Hac yObITKH.

Hukonan ciymian u ragan: K ueMy oHa KiIoHuT? OH ObLT OYTH yBEPEH, uTo OpIIoBa 3ar0BOPHUT
0 CHIKeHUH 3aprat. Ho, kak HU cTpaHHO, €ro MPOTHO3bI HE ONPaBIAIUCH.

— S Tyr mnpoaHanu3upoBaja pPEHTA0ENbHOCTh KaXJOr0 M3 HAllUX IPOEKTOB U BbIBEJA
yCpeIHERHBIN MOKa3aTenb. Y MoHsIa, YTO HAC TOIINT.

— W uto, Upuna I[letpoBHa?

— Apenpa!

— ApeHpna? — yIMBHWICS HUYETO He NoHMMaromui Hukonan.

— Wmenno! Tl 3Haelb, CKOJIBKO JACHET YXOIUT Ha MOMEIIEHUE 71l TBOETO oTaena?

Bonpoc 3acran Hukonast Bpacruiox: B ero OOs3aHHOCTH HE BXOAWJIO CIICAWTH 3a (PUHAHCAMHU
KOMITAaHUH.

— He B Kypce, 4eCTHO rOBOPSI, HO HAJI0 [yMaTh, CyMMa IPUIIMYHAsI, — [10Kal mieyamu Hukonan.

OpnoBa 0JJHUM JIBXKEHUEM PYKHU crpedia co ctona Oymaru u nojounuia k Hukomnaro.

— Cymma 3a00nauHasi. B Mecs1l Ha TBO€ IOMELIEHUE Y HAC YXOJAUT CTO ThICSY. DTO MIECTHACCAT
MIPOLIEHTOB BCEX PACXOJIOB HA apeH]TY.

— Hy uro % mogenars, — HuKoIan OTBEN B3I OT JIMIA HABMCIIEN HAJl HUM HAYaJlbHHUIbI, —
OTtnen pacter, MecTa HaM HaJ0 MHOTO. Eciii BbI IOMHHUTE, 3TO MOMEIIEHNE MbI Opajy ¢ MPULIEIOM Ha
Oyaymiee. Ha Kaxabli MPOEKT HaM HAJO 110 MSATh COTPYAHUKOB. Y MHOXKAEM Ha KOJMYECTBO IPOEKTOB
¥ TIOJIy4aeM HEXBATKy MepcoHana. Tak 4TO HaM HY)KHO HE KOMHATHI YMEHBINATh, 4 HOBBIX IFOJEH
HaOupaTk.
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— Hy 006 sToM ceituac He MOXKeET OBITh M peur. A 1moka 3Haemnb 4To? — OpiioBa CHOBa BEpHYJIACh
3a cToil. — S TYT mojaymana v MpuHsIIa HEMPOCTOE, HO JMHCTBEHHO BEPHOE pEILICHHE.

Hukonan onsite BCIOMHKII O 3apIllaTe, O HEAABHO 3aKA3aHHOU HOBOM MANIMHE W O KPEAUTE Ha
kBapTupy. Kak xe ObITh, ecii OprioBa ypexeTt puHaHcupoBaHue?

— Hamo nepecMOTpeTh KOHIENIHIO paboThl TBOEro oTiena. Hukonaw Jaxke B3APOTHYJ OT
HEOKUJAHHOCTH. — UTO 3HAYUT «IIepPEeCMOTPETh KOHIIETILIHIO» ?

— To wu 3uHauur, Hukonaw, 10 u 3HauuT. — OpyioBa T'PO3HO CABUHYJIA OPOBH, OXHUJas
COIPOTHUBIIEHUS MOJYUHEHHOT0. — Sl pelinia nepeBecTH BCeX TBOUX MPOTrPaMMHCTOB Ha HAaJOMHYIO
paborty.

— To ecTh OHHU He OyIyT IPUXOIUTH B oduc? — ¢ mogo3penneM yrounun Huxonan. — Mmenno
tak. Tenepp ux oduc Oyzaer qoma.

B TecHoTe 12 He B 00nAe

Cobpatb pa3pabOTUMKOB U TECTUPOBIIUKOB B OJTHOM MECTE M B OJJHO BpeMsl ObLIO Ype3BhIYAHO
cioxkno. Y Hukonan mogomen K ey OCHOBAaTeIbHO. 3a HENEIIO 0 HA3HAYEHHOM JIaThl OH Pa3ocia
MOJYMHEHHBIM MH()OPMALMOHHOE MUCHMO: «YBakaemble koyuiern! B crnepyromyto msatHuny B 12:00
COCTOUTCA 00IIEe COOpaHne COTPYIHMKOB OTAENA Pa3spalOTKM M TECTHPOBaHHUsA. Bompoc, KOTOpBIM
Oyzner obcyxnaThbes, kKacaercs Kaxjaoro. IlosTomy ouens mpormry Bcex siBUThcsa. Haneroch Ha Baie
MOHUMaHue!»

Hukonan HECKOIBKO pa3 MEPEYMTHIBAI CBOE MOCIAHUE, KAXKIbIH Pa3 YTO-TO MEHSJI, YA M
nobapnsul. To eMy Ka3alnoch, YTO MUCHBMO MMOJIYYMJIOCH 4Yepecuyp HeQOpMallbHbIM, TO, HA00OpOT,
CIMIIKOM O¢uIHManbHbIM. OH OOSICS, YTO COTPYJHHMKH €ro HENpPaBUIbHO MOMMYT M HE MPUAYT Ha
cobpanue. Ho ero omaceHmsi HE MOATBEPAMINCH. BOWas B Ha3sHAUEHHBIN JEHL B IIEPETOBOPHYIO,
Huxonan He TOBEPHJI CBOMM IJIa3aM: B MAaJEHbKOM KOMHATKE TECHHJIUCH BCE €r0 MOJAYUHEHHBIE.
CrynibeB BceM He XBaTUJIO, U MHOTHUE CUIEIU HA MTOJI0KOHHUKAX WM CTOSUIH, IPUCIOHUBILIUCH K CTEHE.
ITeperoBopHas ryzena: JroAu rajai, O 4eM, COOCTBEHHO, MONAET peub. Co BCEX CTOPOH CIBIIIATIOCH
OJTHO U TO K€ - YBOJISIT O€3 BBIXOTHOTO TTOCOOHS.

Yepes nmath MUHYT B KoMHary Bouuia Mpuna IletpoBHa, conpoBoxaaemas BepHOH JlyHsiueH,
3aHsJIa MECTO BO IJIaBE CTOJIA U OJapiia BCEX MOMCTHHE IOJUIMBYICKON yibi00H. Hukonan caauThes He
CTaj, OCTAlCS CTOATh y JIBEPH, U B €ro Kpecno cena JlyHsmia — Jjgocrana MyXJbld OGIOKHOT |
IIPUTrOTOBUJIACH BECTH MPOTOKOJI. Bomapuiach TUIIMHA.

— Jla, — nmpotsHyna OpioBa, oI pIBast MPUCYTCTBYIOLIMX, — HUKOTa MBI €1lle He COOMPAIUCh
311eCh B TaKOM cocTaBe. Ho, Kak rOBOpHUTCS, B TECHOTE J]a HE B OOHIE.

ITporpaMMuCTBI HEYBEPEHHO XUXUKHYJIH.

— Bbl BCe MONyunny yBEIOMJIEHHE O CETOAHSIIHEM COOpAaHMU €Il Ha MPOUUION Hemene, —
nponosnkuia Mpuna [lerpoBHa. — Mpl onoBecTHIM Bac 3apaHee, IOTOMY YTO 3HAaEM, KaKk MHOTO Yy Bac
pabotel. U g paga, 9To BaM yAaaock BHICBOOOIUTH BpeMs M IPHITH Ha HAlTy BCTpedy. Tak 4To naBaiite
cpasy mepeiiném k neiy. Hukonan, HaunHa.

K Takomy moBopoty coObiTn HuKoIan roToB He ObLT: OH CYHTAI, YTO OOBABICHUE O MEPEXOIE
Ha HaJIOMHYI0 pa0oTy JoibkHa crienath OprioBa, a oH Obl B3s1 HA ce0s1 BCe TEXHUYECKHUE BOIIPOCHI.

— I'm, ga. Tak BOT, 3HaUUT. — TILITAJICS TIOA00paTh Hy)KHbIE cloBa Hukoman. — Jpy3bs, Mbl
coOpanuch TYyT BOT IO KakoMy MHoBOay. LleHbl Ha HEJBM)KMMOCTh B TOpOJIE PACTYT CyMacUIEIIINMU
TEMIIaMH, @ BMECT€ C HUMHU U 3aTpaTbl Ha apeHay. M3-3a 3TOro Hamm NpPOEKThl OKa3bIBAIOTCS
HepeHTa0enbHbIMU. DUHAHCUCTBI MOACYMTANM, YTO Mbl YUUIM B MHUHYC. EcCiM roBOpUTH SI3bIKOM
5KOHOMHUYECKOH TEOPHH.

— Hukonan, — nepeduia ero Opiosa, — s AyMaro, pebsaram 310 He OueHb HHTEpeCHO. J{aBal 1o
cytr. «Cama OblI 110 CyTH ¥ TOBOPHJIA, [IOYEMY s JIOJDKEH 3a HEE OTAyBaThes?!» — noayman Hukomaw.

— B o0miewm, na, — ckasan oH Beiyx. — He ato rnaBHoe. CyThb B TOM, YTO MBI..

— 3akpsIBaeMcsl, YTO JIU? — BBIKPUKHYJI KTO-TO U3 POTPaMMUCTOB.

— M=ue 310 nucars, Mpuna IletpoBHa? — menorom cnpocwia [lyssma. OpiioBa nokadana
rOJIOBOM.

— Huxro He 3akpeiBaeTcs, — oTBeTMIa OHA 3a Hukomasd. — IIpocTo MBI pemmian nepeHecTu
Bai paboure MecTa U3 ouca K Bam JOMOH.
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— TIpore roBopst, — NOABITOXUI HUKOIan, — Ternepb BaM HE TPUAETCS KKIbIM JI€Hb €30UTh
B o(uc. bynere paboraTs 10Ma, pa3 B 1B HEJIeNM — MPHUE3XKATh HA IUIAHEPKH, a B KOHIIE Mecsia — 3a
3apIUIATON U PEMUEH.

[ToiimMaB yAMBIIEHHBIE B3IJISLIBI IPOrpaMMHUCTOB, OpioBa KUBHYJIA: J1a, MOJI, BCE TaK U €CTb.

ITo psmam mpoHeccs B370X OOJErdyeHusi, MHOTHE pafoCTHO 3ayibliOanuchk. Ho Hamummcs u
HEJIOBOJIbHBIE — B OCHOBHOM JIIOAU ceMeiHble. OHU yXe pHCcOBajM cebe yKacarollue KapTUHBI:
MIOCTOSIHHBIA [IyM, KPUKH, TUIay; JETH BELIAIOTCS HAa PYKH, HE AT paboTaTh; KEHA OTIPABISET B
MarasuH.

— A MOXHO BOIIpOC? — He BBIZEPKaJ KTO-TO U3 ceMeiHbIX. — Kak MHe paboTaTh 1oma, eciu y
MEHS TaM JIBO€ MaJleHbKUX aeTer? S He Mory cebe 3TOro qaxe NpeacTaBHTh.

— Pe0AT, MBI BCE MOHMUMAeM, MOITOMY He OyIeM Ieperpykarb Bac pabOTOH, — OTBETHII
Huxonan. — A npyrue, 3HauuT, OyIyT Maxarh 3a ABOUX? — MOJIAJ FOJOC MOJIOJON YETOBEK C CEPHIM
YCTaBILHUM JIULIOM.

— Her, Hy uTO BBI, ApY3bs, — BCTynuiaa B pasroeop Opiosa. — Hukonan coBceM He 3TO UMEI
B Bujly. Pacnipenenenue 3ama4 Oyaet paBHOMEpHBIM. Harpyska Ha pOeKTax y BCEX OCTAHETCs IPEXkKHEN,
HY W, KOHEYHO, 3apIulaTa HU B KOEM cllyyae He yMeHbIuTcs. [IpocTo Teneps Mbl Oy/ieM B KOHTpaKTax
U rpadukax NpoeKTOB HEMHOTO CABUIaTh CPOKHU.

— A, Hy 3TO MOHITHO — OJOOPHUTENHHO 3aKUBAJIHN POTPAMMHUCTBHI.

— HWrak, mou noporue, 3aBTpa YTpoM Bbl Bce NpuHeceTe Hukomnaro 3asiBieHHE 0 Iepexole Ha
HaJOMHYI0 paboTy, — Mo/iBesia UTOT 3aMeTHO nosecenenuias OpioBa. — U ¢ nepBoro uucna Oyzaere
IPUXOAUTH B 0huc Bcero Tpu pasza B Mecsil. Eciu nosBsaTcst BONpockl — MUIJIOCTH Ipoiry k Hukounato.

Yro nogenaemsn, KoJs...

— Karactpoda! — nagpeiBanace Opnosa. — IIpocto karactpoda! — Uro Ttakoe, Mpuna
[TerpoBHa? — yausuics Hukomnawu.

— MHe TOJIBKO 4TO 3BOHMJI 3TOT Nncux! — OpioBa MHOIO3HAYMTENBHO B3ZIepHYJa OpOBH, HO, HE
BcTpeTuB mnoHMMaHusi Hukonas, yrounmna: — I'peisyHOoB u3 «Culyria». Y HUX Hama cuctema
nosierena. Bee npoBoaky 3a 1Ba JHS NOYAAIISAINCH.

— OnsAth, HEGOCH, TECTUPOBLIMKK HAIOPTAYNIIM, — TPEANON0KKI Hukoman.

C Tex mop Kak Bce cranu paboTtaTh JoMa, Impomuio Tpu mecsaua. M Bce 1o Bpems Hukonaro
IIPUXO/IUJIOCH PEIIaTh MOCTOSHHO BO3HHMKarolue npodiempl. CHavana HyKHO ObLJIO NMPUAYMaTh, Kak
nepeaaBaTh COTPYJHHMKAM 33JaHUsl MO MPOEKTaM, IMOTOM — KakK KOOpAMHUpPOBaTh MX pabory. Ho
TPYJHEE BCEro 0Ka3ajoCch HAAIUTh CBS3b MEKY IPOrPaMMHUCTAMU U TECTUPOBIIUKAMHU. TyT 10XOAUIIO
10 cMmetHoro. [IporpaMMuCT nMcan CKpUNT, IOTOM caM IMPOBEPST KOPPEKTHOCTh €ro paboTsl. Eciu o
3aMevasl Kakue-HUOYIb HETONIaAKU B POrPaMMe, TO Cpasy K€ OTIPABJISI MUCHMO Ha OOIIMH aapec
TECTUPOBIIMKOB: MOJI, KTO EPBBIM YBUIUT, TOIO U paboTa. B utore 3a 1emo Gpaiuck 1Ba-TpH YeI0BEKa,
a To u Oosiplie. BrIACHUB MPUUMHBI «Oara», OHU OTIPABIISIIN 3aKI0YeHHe porpaMMmucty. He pas u He
JIBa TECTUPOBLIMKH JeNajli pa3Hble, a TO U BOBCE IPOTHBOpEYAlUe APYr APYTy BbIBOJBI. Torjaa
IIPOrPaMMHUCT, TEPSAACH B AOTa/IKaxX, NbITAJICS CaMOCTOSITENLHO JOKONAaThCs A0 cyTH. B utore Bce apyr
C IpyTroM INepepyrajuch U B KOMIIAaHUU Ha4aJluCh pa3opo/l U LIaTaHue.

— V¥V HuX TaM NOTepsiHbI BayKHbIE TPOBOAKYU MEPBUYKH 32 J[BA JHS C UHOCTPAHHBIM KJIUEHTOM, —
nponosmkana Opiosa. — [1aBOyx Ha ymiax, (PMHAHCOBBIM y’Ke COOMPAET pacreyaTaHHbIe EPBUYHBIE
JIOKYMEHTBI, YTOOBI 10 KpyIHUIlaM BBOJUTH IaHHBIE B CUCTEMY.

— A 0oK-am y HHX 32 KaKoe YHCIo?

— Yro? Ilpu yem TyT 6ok-an? He ymuunuaii! — B3sunack OpiioBa. — [IpOBOAKA Y HUX TOTEPSHBI
0€3B0O3BpaTHO, U TOYKA.

— 51 HemaBHO pa3roBapHMBall CO CBOMMH PeOATaMH, — 3aCTyNWICA 32 MOJYMHEHHBIX Hukomawu.
— OHHM Kak pa3 1o 3TOMY IPOEKTY OTUUTHIBAIMCH. TaM Bce ObLJIO B HOPME, TOJBKO CPOKH Cllerka
NOIUTBUTH. I, KOHEYHO, HE YCIIEBAIO 32 BCEM CIIEIUTh CaM, HO pedsTa IpPOBEPEHHEIE, S UM JJOBEPSIIO.

OpJioBa HEOXKMIAHHO CHUKJIA U CeJla Ha JUBaH psaoMm ¢ Hukonaem. B Hoc eMy ynapui TSoKENnbIi
3amax JyXOB.
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— Ko, — tuxo npousnecna Mpuna [lerpoBHa, risiisg Ky1a-To B CTOPOHY, — MO-MOEMY, MBI C
TOOOH IIPOMaXHYJIUCh C HAIOMHON paboToH. JlaBal ceifaac IIPOBEPHM, KAK OHU TaM TPYIATCS, a IOTOM
MmoJiyMaeM, Kak HaMm OBITh.

— Jasaiite, — kuBHya Hukoman. — A uto ¢ «Cubyrimom»?

— C otumu s pasbepych cama. Ckaxy, 4TO YCTpaHMM BCE HEIOYETHI 3a CBOU cyeT. Uro
nojaenaentb, Koms...

A noma Jyuiie

Hukonan ouu 3a IpyruM HaOupana HoMepa noaunuHeHHbIX. [Toutn Bee okasanuck noma. He 6bu10
[Terpa XKypoBa (oH, 1O ClIOBaM MaTepH, BBIIIEN B Mara3uH 3a MpoaykTaMu) U Bukropa MyxuHa —
TECTUPOBLINKA, KOTOPBIA paboTal ¢ MOIyJIEM pacdeTa, BHeAPeHHBIM B «Cubyrie». «Ilox «Myxor» Ham
Myxun», — onpeaenuit Hukonan.

K Beuepy oH cobOpan monHoe A0Che€ Ha CBOMX COTPYIHHUKOB. Ilonmyuamach o4eHb MHTEpecHas
kaptuHa. [loutn Bce paboTaroT kak npokisteie. He crsr, He ensr. [lepekypoB HUKakuX. A CpOKHU Bce
BpEMS CIBUTAIOTCSA — 3a TPU MECSIA HU OJWH MPOEKT HE 3aKPhLICA B OTOBOPEHHBIM cpok. M y Beex
OBLTH KaKHe-TO OTTOBOPKH. 3aT0, KOT/Ia peub 3aXOMIIa O 3apIuiaTe, OHM BCIIOMUHAIH, B KAKUX TSKEIbIX
YCIIOBUSAX pabOTaIOT (CEMbsl, IETH, JOMAITHUE )KUBOTHBIE), U IPOCUIIM HE 3a0bIBATh O OOHYyCaX.

Ha crnenyroutee yrpo Hukonan cHoBa ornpasuicst kK OpiioBor. — 51 B4epa 003BOHMIL

— Iloroam, Kons. Beicaymai cHadana MeHs, — HepeOuiia ero HadadbHUIA. — [ PBI3yHOBY HE
yJlanoch 3a0UTh B CHCTEMY NEPBUUKY U IIPOBECTH €€ MOBTOPHO. be3 3TuX TOKYMEHTOB MX WUTaJIbSHIIbI
OTKa3bIBAIOTCA OQOPMIATh Kakue-To Oymaru. Ilomydaercss 3aMKHYTBIM Kpyr. YCTHOe oOelaHue
YCTPAaHUTh BCE HEIOYETHI 3a Halll c4eT ['pbI3yHOBA HE yCTPAaUBAET, U AKT MPUEMKH OH HE MOAIMMILET.
Kopoue, ecnmu Mb1 HEe ycTpaHuM mpoOiemMy ¢ cCOpTOM 3a JBa JIHS, OHM BBICTABAT HaM IMPETEH3HUIO Ha
Kpyriyto cymmy. [I0TOMy 49TO ISt HUX 9TO HECKOJIBKO MUJUIMOHOB PYOJIed MOTEPSHHOW BBITOMBI
yepO KOMMEPYECKOM PEITy TALUH.

— 3a jBa aua? — nepecnpocun Hukoman. — Jla 3T0 MpakTHYECKHM HEpeaabHO, TeM Oolee ¢
yAAJIEHHBIMU COTPYTHUKAMHU.
— Bor! — OpsioBa MHOTO3HAYMTEILHO TMOAHAIA yKa3aTeNbHbIH nanen. — MMenno! 3Hayur,

HaJ0 BO3BpaIlaTh 4acTh MporpaMMucToB B ouc. C 3aBTpariHero gHs. Jpyroro BbIxoja HET.

— CnoxHnoBato 31o 0yzet, Upuna IlerpoBHa. [la 1 kyna ux caxars? MecTa ye HeT. Mbl U caMu
JIpyT y Apyra Ha rojoBax cuaum. [lomenienue-To Mbl caiu.

— Hano, Kons, Hano. Paccagu ux kak xoues. YacTb Bce paBHO y KIIMEHTa Oy/1€T TyCOBaThCS.

Bepnysmmce k ce6e, Hukonan 6b1cTpo Habpocat mUchMo: «J{py3bs MOH, Y HAC CPBIBAETCS OUEHb
CEPbE3HBIM TPOEKT. UTOOBI MNPEeNOTBPaTHTh KaracTpody, HaM HEOOXOAMMO MOOWJIM30BATHCA M
00bearHUThCA. [103TOMY pyKOBOJICTBO KOMIIAHUU NPU3bIBAET BAC BEPHYTHCS HA CBOM paboune mMecTa
B o¢uce. Co CBOEH CTOPOHBI TPOIIY Bac CIEIaTh OTO 3aBTpa e. biarogapro 3a IoHUMaHKUEY.

Tenepb BO3HUK BONPOC, KOMY OTIPABUTH 3T0 coobuienue. «Myxun? — paccyxaan Hukoman. —
Ero mMue u gapom He Hazo. Toabko BosokUTUT. KoOMKOB? DTOro ob6s3atenbHO — 30510Tast rososa. Koro
eme?» HemHoro nosyman, OH BOWII ajipeca YEThIPEX JTYUIIUX COTPYIHUKOB-BETEPAHOB U HAXKaJl KHOIIKY
«Otnpasuthy». B otux moasx Hukonawm He COMHEBANCS: OHM paboTalv B KOMIAHMM ¢ MOMEHTA €€
OCHOBaHUS U HUKOTJ]a HUKOTO HE TIOJIBOAUIIY.

He npouuto u gecsitu MUHYT, Kak TeJaeQOH B3APOTHYJ OT BXOASLIEro 3BoHKa. — Cuymato, —
noausu Tpyoky Hukonan. — A, Cepren, npuset. I[Tonyunn nucsmo? Hy?
— 4 roros, — otsetun Cepren I'pomkun. — Jlaxke pan, ecnu vyectHo. Heyno6HO MHE goMa:

paboTaTh Hao, a MOJYYAOTCSA BCIAKUE MEJEHKH U aoMmarinue aena. «Tak, ¢ TpOMKUHBIM BCe 0’ Ken,
— noayman Hukonanm u, He JOKHMAAICH OTKIMKOB OCTAIBHBIX MPOrPAMMHCTOB, HaOpan Tene(oH
KomkoBa. Ha TOM KOHIIE TIPOBOJA YTO-TO 3BSIKHYJIO, IPOXHYJIO M HAKOHEL| Pa3aajcs YeJIOBEYECKHUH
roJjioc:

— Mapcuase npuBeTCTBYIOT Bac!

— KOMKOB, TbI IbSHBIN YTO JTU?

— Kousb, g Tpe3B, Kak CTEKIBILKO... [IpounTai s TBOe NUCHEMO. BBINTH, K COKaJIEHUIO, HE CMOTY.

— Oro0 eme nouemy?



44

— He xouy, — npocto orBetms1 Komkos. — MHe noma HpaButcs pabotars. He Hajo B mpobkax
TOopyaTh 1o noiaHs. Jla u BooO1ie oHM cIulonIHble Tutockl. He, He Oyay s Bo3Bpaluarhesi B ouc.

— S Te6st yBOMIIO — M cuau oma! — copsaics Hukornau.

— VBoneasan, Kois. — KoMKOB GBI COBEPIIEHHO CIOKOEH. — $1 ¢ monmuHKa paboTy Haugy. A
ThI 4ero jaenath Oynemis? S ¢ TOGOW yxke CKOJbKO jieT paboraro? Jlecsts. [ToHsn? A 3TH MOJOfIbIE
HOBBIE, YETO ThI OT HUX J00beIbesa? BOT v mogyMai, Ipexkae 9€M YBOJIBHSATS.

[Toxoxu# pasroBop coctosuics y Hukomas u ¢ MylucoM — TOT TOKE€ HAOTPE3 OTKA3aJICH
BBIXOAUTH B oduc. Jlo yeTBepToro corpyauuka Hukonan Tak u He 103BOHMICA. B urore Ha pabory
JOJDKEH Obul BBIMTH TONMBKO I'poMkuH. VckaTh KOro-TO €Iie CMbICiIa He ObUIO: OCTalIbHbIE
MIPOrPaMMUCThl JI€UCTBUTENBHO paboTaly B KOMIIAHWM HEJABHO M B CXKaTble CPOKH C TaKUM
OTBETCTBEHHBIM 33JJaHHEM HH 32 UTO Obl HE CIIPABHUIIUCH.

«3aueM OHa BceX MporpammepoB U3 oduca BeicTaBuiia? Y Hee, BUAMILD JIU, IPOIPECCUBHBIE UEH,
a MHe pacxy€obIBar!» — cokpymaics Hukonan.

«OTKa3aMch BBIXOAWTH Ha paboty?! DTO yke HM B KakWe BOpOTa HE Jie3eT! — HerojoBaia
OpaoBa. — U 310 Hamwm ny4qmne kaapsl, Hama onopa! CoBceM pacimyCTHINCh, cus 1o JoMmaM. Jla, He
MOTYT HaIli JIOAK 0€3 TIOCTOSHHOTO Hana3opa. UyTh Janib CIabuHKY — M BCE, MOJIHBIM npuBeT. Jla u
cama s xopoiua. Peinuia Ha apenie COKOHOMUTH! A BbILIo 4To? [ToJHBIM TIPOBal. A Belb Kakas ujaes
obuta! I'ennanbHas. becripourpeimnas npaktuuecku. HaBepHoe, s MIOX0 MOArOTOBWIIACH K TaKOMY
OTBETCTBEHHOMY Jeny. Pasornana Hapojg mo nomMamM — W Bce. A Hajno ObUIO MpUAyMaTh, Kak MX
MOTHBHPOBaTh, KaK KOHTPOJUPOBAThH Inpouecc. Uto xe emie s caenana He Tak? [louemy Bce momwio
Hanepekocak? B uem g ommbnacs? W 4uro xe MHe AenaTh cefyac — M C COTPYAHUKAaMHU, U C
“CubyriioMm”, 1 BOOOIIE...»

Bonpocbwi:

1. Kak Bsl MoxeTe oxapakTepu3oBaTh pykoBoauress komnanuu Upuny OpioBy?

2. CkoJbKo JIET OHa pyKOBOAMT KoMmnaHueil? Cralia i OHa JTUAEPOM B CBOEH oTpaciun?

3. Kak OpnoBa npuHuMana yrpaBJI€HYECKUE PELICHUS?

4. B uem nposBisiiachk HENPEICKAa3yeMOCTh €€ XapaKTepa, UMITyJIbCUBHOCTb?

5. Kax npuaumanocs OprioBoii penieHne o nepexoie COTpyAHUKOB Ha «IOMaIIHUH opucy»?

6. Yto HyXHO ObUIO NPEINPUHATH PYKOBOJCTBY, YTOOBI IEPEXO] Ha JOMAIIHUN OoQuc ObLI

YCHEIHbIM?

7. Kakme mpocdersl OBLTM MOMYIIEHBI B PEIICHHSX MO MOTHBALMM M CTUMYJIHPOBAHUIO
COTPYJIHUKOB B HOBBIX YCIOBUSAX?

8. Kakas cucrema omnarel Obuta pazpaborana? beuta au mpoxymaHa dTa cUCTEMa OIUIATHI U
o0cykJieHa ¢ COTPYAHUKAMU?

9. Bce nu cOTpyIHUKH MMEIOT BO3MOXXHOCTH paboTaTh yaaneHHO? OOCyXIaloch JH 3TO C
HUMU?

10. bema nu paspaborana (WM CyIIECTBOBaja) Kakas-iuOO CHUCTEMa KOHTPOJIS 3a
NESTENbHOCThIO yAANEHHBIX CcOTpyAHUKOB? Kak BooOmIe ocymecTBisiach (GYHKIUS KOHTPOJIS
BBITIOJTHEHUS 3aMaHU?

11. Cuurtaere nu Bpl, yTo paboTra Ha [OMY SBISETCS MNPOBEpKOH Ha 3(PPEKTUBHOCTD,
OTBETCTBEHHOCTb, PE3yJIbTATHBHOCTH?

12. Yrto Ber Mmoxkete npemnoxutb OpnoBoit? Kak «BbIpyIHBaTh» U3 CIOKHUBIICHCS CUTYallUU U
KaKHe PEUICHHUs CIIeAYET IPUHSATH?

Saz[a}me 2 AHayu3 HpaKTI/I‘ICCKOﬁ CUTyaluu: «He TPAHKUPBTE YECJTOBECKO-YaChbl Ha
COBCILIAHUA»

BoJIBIIMHCTBO KOMITAaHWH MPOIYMBIBAIOT CJIOXHBIE WHCTPYKIUHU 1O YIPABJICHUIO KAIUTAIIOM,
TpeOYIOT yOeIUTEeTLHOTO 0OOCHOBAHMUS JUTSl TFOOBIX MHBECTUIIMHN, YCTAHABIMBAIOT TOPOTOBBIC 3HAYCHUS
U THIATEJIBHO TPONHCHIBAIOT TIPAaBO PACHOPSHKATHCS CPEICTBAMH B 3aBHCUMOCTH OT paHra
PYKOBOJIUTEIIS.
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HaoGopoT, BpeMsi COTpYAHHUKOB pacxojyeTcst 0e3 orpaHuYeHUid. 3BOHKH, MEPENHCKa, BCTPEUH,
TeJIeKOH(PEPEHIINU CheJAI0T 0 HECKOJIbKY YacOB B JICHb.

VY KaXJoro ympaBlieHIIa, HO KOMIIAHMM IO CYTH HHKaK HE PEeryJIupyloT HUX OOIIeHHeE.
BonbmnHCTBO oOpraHuszainuii BooOIle HE OTCISKHMBAIOT, HA YTO YXOAUT BpeMs, U MOTOMY
HEYJMBHUTEIbHO, YTO €ro TPaTAT HENpPOAYKTHMBHO — Ha OECKOHEYHYIO MEpPEerUCKy, HEHY>KHbIe
BUJICOKOH(EepeHINH U ImycThle coOpanus. Bee 3To mpsMoit yOBITOK: Yachl, MPOBEICHHbIE HA COBEIIAHUU
y HaydaJbHUKA, OTHATHI y KiaMeHToOB. IlITaTel pa3myTel, OlOpoKpaTus LBETET, paboTa 3aMeassieTcs,
noxonpl nagaT. COTpyIHUKH Bce OOJIbIIe BpEMEHH MPOBOJIAT B Oprice, a TOIKY HUKAKOTO.

TaiiM-MeHEe)KMEHT OOBIYHO HAaIlpaBlieH Ha JeMcTBUS camoro uenoBeka. Koyunm yuaT, Kak He
YTOHYTh B 3JIEKTPOHHOH Mepenucke, He IMocelarh Bce coOpaHus moApan u Tak jganee. LleHHble
PEKOMEHJALMU, HO, YBBI, CJEelOBaTb MM OBIBACT TPYIHO: 3aBEJCHHBIM B OpraHU3aLUU IMOPSAIOK
3aTATUBAET, Ha YEJIOBEKa CHIILJIIOTCS MUChMa, COOOIEHNS, IPUTIIAILIEHUS] HA BCTPEUH, KOTOPBIE HEJIb3S
UTHOPUPOBATh — MHAauUe OOMIATCS KOJIIETH, a To U Ooibiioi 6occ. Ecau s Bameit komnanuu padora
3aKJII0YAETCsl B HEMPEPHIBHOM OOIIEHUHU, TO BbIOOpa MPAKTUUECKH HE OCTAETCS: IUIBIBUTE HA JPYTYIO
CTOPOHY, KaK TOJIbKO CMOXETE.

HekoTopsie cOBpeMEHHO MBICIIAIINE KOMIAHUH PELIUTEIEHO CMEHHIIN ITOAXO0/1: OHU XOTSAT, YTOOBI
PYKOBOJIUTENH LIEHUJIM JIParoLlieHHbIN pecypc BpeMeHHU U OepekKHO UM pacropsikanuch. CBoO OroxKeT
4acoB OHM IUIAHMPYIOT CTOJIb K€ TIIATEIbHO, KaK (PUHAHCOBBIA. ODTH OpraHu3aludyd HE TOJIBKO
COKpaTHUJIM aJIMUHUCTPATUBHBIE PACX0/bl, HO U BHICBOOOIWIN BpeMs PyKOBOJIUTEICH U COTPYAHUKOB,
CTUMYJIMPOBAJIM HHHOBAIIMY U B PE3YyJIbTaTe YCKOPUIIU POCT.

B unciiax: KaKk OpraHu3aluM TepsiloT BpemMst

Ougu 'poys, ObiBUIMIT renaupextop Intel, roBopun: «Bbl ke He nomycTuTe, 4yTOOBI KOJUIEra
BOpoBaJl o0opyaoBanue U3 oduca? Tak He MO3BONIANTE eMy KpacTh y ToBapuulei Bpems». Koneuno,
TAKOro poja KpaXd 4YacTO COBEPILIAIOTCS HEYMBIIUIEHHO. B KaneHaapp NpOHUKAIOT BCTpPEUd M
coOpaHusi, KOTOpbIE HE BCET/Ia YAAETCsl YETKO CIulaHupoBaTh. Camu co00i MOSABISIOTCS MHUIIMATHUBHI,
TpeOylolre BHUMaHUs PYKOBOJICTBA.

OnHako ceifuac KOMIAHMM pACHOiaraloT TaKUMH HHCTPYMEHTaMU TalM-MEHEIKMEHTa, O
KOTOPBIX MPEXJIe MPUXOoAUIIoch Toiabko Meutath. Microsoft Outlook, Google Calendar, iCal u apyrue
IIPWIOKEHUSI TOMOTalT COCTaBUTh PACIHMCAHUE, ONOBECTUTH COTPYAHHUKOB M OTCIEAMTH, KakK Te
pacxoayroT oOlee BpeMsi OpraHu3aliu, TO €CTh €€ pecypchl. MOKHO BBISICHUTb, CKOJIBKO COOpaHuil
MIPOBOJUTCS B HEZETIO, B MECSI U B TOJ1, U C KAKUMHU LIEJIIMHU, KaKHe OT/IEJbI U KaKhe JOJKHOCTH Ha HUX
MPEJCTaBICHbl. OJTU MPWIOKEHUS BBIABISAIOT JaXe OIpe/leieHHbIE MaTTepHbl B OpraHU3aliHy,
Harnpumep, napaiesibHyt0 00paboTKy AaHHBIX 10, OCJE U BO BpeMs coOpanus. Pazymeercs, kommaHus
00s13aHa TapaHTUPOBATh COTPYAHUKAM MPUBATHOCTH MEPEMUCKU U OOIICHUS: KOMY MPHUATHO OIIYIIATh
MOCTOSIHHBIN prcMoTp bosnbiioro 6pata!l Tem He MeHee HHPOPMAILUIO, KOTOpas JaeT OO0 KAPTHHKY
pacmpezneseHus 010/ KeTa BpeMEeHH, COOMpaTh HaJO.

HenaBno Bain & Company mnpoBena wuccienoBaHue OmoJpkeTa BpeMeHHM B 17 KpymHBIX
KOpITOpaIysiX, MPUMEHNB aHATUTHYeCKue HHCTpyMeHThl VoloMetrix (Kpuc Bpam BxomuT B ee coBer
JIUPEKTOPOB).

N BoT Hamm riiaBHbIe HAOIIOIEHHS.

I{lyHamu 371€KTPOHHON MEPEeNnUCKU. DIEKTPOHHbIE KOMMYHHUKAIMH, PACChUIKA U IEPENUCKA, PE3KO
MOJICUIEBEB, 3al0JOHUIN pabouee mpocTpaHcTBO. MHorue pykooautenu noiy4atot no 200 nucem B
neHb — Oomee 30 ThICSY B TOJA, a pPACHPOCTPAHEHHWE CHUCTEMBbI OBICTPBIX COOOIIEHUH H
KpayJCOPCHHTOBBIX NPUIOKEHUH ycyryouwnu mpoOiemy (cM. Bpe3ky «OOOpOoTHas CTOpOHA 3aKOHA
Mertkanday). Eciau TpeH1 COXpaHUTCS, TO BO3HS C 3JIEKTPOHHBIMHU [TOCIaHUSAMU 3aMeT Yy pyKOBOAUTEIS
6osee oIHOrO paboyero JHS B HEJEINIO.
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O6opOTHaA cTOpoHa
3akoHa Metkanda
3akon Merkande macwr, o
LBHHOCTE TENEKOMMYHIKE LIMON-
HO# GETW B03paCTEET N aKEN0-
weme. B 1970-8 roge rasueim
cpaneTeOM conau Buin Tanadon,
pexs — venex: win Tenerpad.
B cpagnem y pyxosoguTana
8 rop npovcxoANNo Ke Gones
THICA MM KOHTAKTOR (He CHTaR
eHyTpeHHiX)

MOABNSHISI HOB X TBXHO-
OFHIA KONHHECTBO COOBLYBH it —_
pasko yeanwuncos. Mo Hauim
NOBCHETAM, pyKOBOZWTENN
nony-aeT caiMac no 30 THcAY
©o06uiennit & rog, M vem swe
ro yposeHs, TeM Gonkue sps-
WEHI B70 NOCHMHEHNSIE TpETAT
W8 NpouskMBaHMe W oBpaGaTXy
©00BUIEHWI W OpraKUIALMIG
MEpONPHATMI ATsic,

1 ThiC.
S
PykoBGHIHENH 8 FEA

197Ce 1980¢ 19908 20008 20104

Hoarue Berpedyu. PykoBonuTenu BbIHYXKJIEHBl Y4acTBOBaTh BO BCe OOJBIIEM YHUCIE
MeponpusaTHid. OT4acTy MPUYMHA B TOM, YTO PEKUM TEJEN0CTyIa YIIPOCTUI yyacTue. B cpennem tomn-
MEHeKephl TpaTAT OoJiee ABYX paboUMX AHEH B HEE0 Ha KOH(EPEeHINH ¢ yYacTHEeM TpeX Hiu Oosee
COTPYJIHUKOB; B LIeJIOM 15% BpeMeHM OopraHu3alMi PacXxodyeTcsl Ha 3T MEPONPHSITHS, U JOJS 3Ta
HeykIoHHO pacTeT ¢ 2008 rona. (cM. Bpe3ky «Ih(EeKT pacXoasAIIIXCS KPYTOBY).

OrpaHuyeHHblil Kpyr o0menus. BeTpeu 3a mocnenHue JBa JeCATUIIETUS CTao OOblIe, HO
mumb B 20% M3 HUX YYacTBYIOT MNpEACTABUTENH APYTUX KOMOAHUM WiIM XOoTs Obl ApPYTrux
(GYHKIMOHATIBHBIX CIy»k0. M naxke eciay COBEIIAHUS BBIXOJAT 3a TPAHMIBI OT/AENA, B HUX 3a4acTylO
Y4acTBYIOT HE Te JItO]I1, a TOBECTKA COCTAaBJIEHa HEKOPPEKTHO: MPOUCXOIUT 0OMEH nHpopMaluei, a He
o0Cy>/IeHue U TIOUCK anbTepHaTuB. [1o GombIueil yacTu BCe 3TH MEPONPUATHS HE TOMOTAIOT Pa3BUBATh
COTPYITHUYECTBO.

MBI TakXke OTMETHJIM, YTO JIIOAM CTalM 4YacTO OTBIEKaThCs HAa coOpaHMAX. B GoibIImHCTBE
OpraHu3aiuii, KOTopbleé Mbl W3y4alld, YYaCTHUKA TO U JI€J0 MOCBUIANIM WM YUTAINU 3JIEKTPOHHBIE
IMChbMa NPsAMO Ha coBewlaHMsX. B onHo#l kommanuu 22% mNpolLeHTa NPUCYTCTBYIOLIMX B CPEAHEM
MOCBUTAJIM 110 MHUCbMY KaXJble ecsiTh MUHYT. bojee Toro, pykoBOAMTEIN MOCTOSHHO 3alHChIBAIOTCA
Ha JIBa OJHOBPEMEHHBIX MEpOIpPUATHS, & B MOCIECIHUI MOMEHT PEIIAOT, HA KaKOE MOMTH, a KaKkoe
nponyctuth. llapannenbHas o0paboTka wuHGoOpManuu U JABOMHOE OpPOHUPOBAHHWE CHHKAIOT
3G GEKTUBHOCTh COOpaHMii, U OpraHM3alUMU Ha3HAYaAIOT JAONOJHHUTEIbHbIE MEPOIpPUATHS, YTOOBI BCe-
Taku 10OUThCs pe3ysbTaTa. Ha MOMOMHUTENBHBIX BCTpEYaX YYACTHUKH €lle OOJbIle OTBIEKAIOTCS U
TaK jgajee 0 6ECKOHEUHOCTH.

Henocratok koHTposisi. B 0oiblIMHCTBE KOMIAHMM BpeMsi KOJUJIEKTHBAa HE OLIEHUBAIOT B
JICHE)KHOM BbIpakeHUU. EClin HayambHUK el MPoBECTH COOpaHue, ero NOMOIHUK UM CEeKpeTapb
pacchbUIaeT MpUIrJalleHusl WIH, OTHICKaB OKHO B IpaduKe KOJUIEKTHBA, MOMPOCTY H3BELIAET BCEX O
BcTpedue. Hampumep, o0oOHapyXUB Kakyro-TO MpoOJieMy, CO3BIBAIOT II€NbId  OTHEN, MpOCAT
[IPOAHAIM3UPOBATH CUTYALIMIO U MPEIJIOKUTh MEPHI 110 perieHuto. Kak npaBuiio, HUKTO HE yUYUTHIBAeT
3aTpar BpEMEHH U YK TeM OoJiee He IPOCUT pa3pelleHus] Ha IPOBEIEHUE BCTPEUH.

Huutoxublii BbIxoa. B HemaBHeM wnccienoBannu Bain Tom-meHemKepbl OleHWIN Oolee
MOJIOBUHBI COOpaHUH, Ha KOTOPBIX OHU ObUIH, KaK «HEI(P(PEKTUBHBIEY WIIH «KpaitHe Hed((HEKTUBHBIEY.
Tem He MeHee opraHM3alii PeIKO OLEHUBAIOT NPOAYKTUBHOCTh COBEIIAHWN, HE TOBOpPS YK O
HaKa3aHUIX 3a Oecrose3Hble cOOpaHMs WM Harpajax 3a AeUCTBUTEIbHO IICHHBIE.

TpyaHo moacuuTaTh, KaKyl0 4acThb HMOTEPSHHOIO BPEMEHHM MOXHO Obl1o Obl cOepeub. Hamm
JTaHHbIE YKa3bIBAIOT, YTO OOJIBIIMHCTBO KOMIAHUN MOTYT BbICBOOOAUTH /10 20% COBOKYIHBIX pabounx
4acoB, €CJIM BBEIYT KECTKUN KOHTPOJIb BPEMEHH.



47

* CTAHOAPTHIHPOBETE NPOLECT
MPHEATHA PElISHHE;

TaRM-MEHSIHMEHT HE NOMOMET HexoTopuie HoMNaHHK npolyioT Hoswfl nojpuon onvpaeTca * YCTAHOBHTE EAHHLIA PACNOPRA0K
PYHOBOJMTENAM, BCNH OH BXOAWT HOBRIA NOJXOA, OHK GaparyT Ha BOCEMb NPHHLHNOS: cofpanii
B NPOTHEOPEYHE C 0GLManMH BPEMA KK AParoUeHHLIA pecype * GOPMHPOBATE NOBECTHY [HA, * BEECTH KONWYECTBEHHME NAPa-
H TPE0OBAHHAMH OPTaHHIAUNH, H BaIyT CIOIHET BPaMEHH CTONb HCXOMA H3 NPHODHTETOR; METDG! AAA HIMEDEHHA BREMEHHOR
HE QUCUHNAHHHPOBAHHD, Hak * COCTaRNAT: GD'G)KET BpenMeHH HAPY3HH Ha OpraHHIALHD,
H PHHAHCOBEIA. C Hyn#;
* npopataTueaTs GHIHeC-Nax 3T CTPATErHM NOMONYT HOMNE-
AR NoGOro NpOeKTa: HURM OTPAHTL Py KOBOHTENEH
* YNPOCTHTE OPTCTRYKTYRY: OT NOHYLEHHA HA 10 BpaMmA,
* PACNPEReNMTE OTBETCTBEHHOCTE CHHINTE PACXOAE H NOBLICHTL
38 HHBECTHLHH BPEMEHH; MPOIYKTHBHOCTE.

BOCEMb CTPATEI' YIIPABJIEHUSI BPEMEHEM

Hekotopble KOMIaHMM BCepbe3 B3SUIMCh 3a pelieHue 3Toi mpobiembl. OHM  COCTaBUIM
opuIMaTbHBIM OIOJDKET BPEMEHH U paclopsDKAIOTCS MM Kak LIEHHBIM PecypcoM, orpaxjas
PYKOBOJUTENEH OT MOKYIIEHUH Ha UX BpeMs, JOOMBasCh MPOJYKTUBHOCTH COOpaHM U APYrUX Gopm
cBs3u. Ha ux nmpumepe Mbl BBISIBUIM BOCEMb MOJIE3HBIX CTPATETHil.

Crporo or0upaiite BOmpochl NOBeCTKH BeTpeuH. [IpusHak Hacrosmiero iauaepa — yMEHHE
BBIIETISITh IPUOPUTET. BaxkHO, YTOOBI COTPYIHUKH YETKO MPEACTABISUIM ceOe, Ha UTO HYKHO TPaTUTh
BpEMS B IIEPBYIO OYEPEb, @ YTO MOXKHO OTJIIOKUTH I BOBCE IIPOMTHOPUPOBATD.

Maso KTO cpaBHUTCS B MCKYCCTBE YIIpaBJIEHHs BpeMeHeM ¢ MOKOWHbIM CtuBoMm JIxobcom. A
CEKpET B TOM, YTO OH ObLT a0COJIIOTHO 3aLIMKJICH Ha OJHOMH 1ienu — ycnexe Apple. Pa3 B roj oH BEIBO3MI
COTHIO TOI-MEHEIKEPOB KyJa-HUOyab Ha KypOpT M MPOCHJI HMX COCTaBUTh CIHCOK M3 JAECSTH
NPUOPUTETHBIX 33J]a4u Ha CIeAYIoUMi ro1. Bee yuacTHUKM OT4assHHO OOpOJIUCH 3a TO, YTOOBI B LIOPT-
mucT Bouutn ux uneu. Ho /Ixo6c¢ Opast Mapkep U BbIYEpKHUBaJl CEMb HIDKHUX MYHKTOB. «Ham nox cuimy
TOJIBKO TPU», — MOSICHSJ OH, TEM CaMBIM SICHO ITOKa3bIBasi, 32 YTO KOMITAaHUs OepeTcs, a YeM 3aHUMAThC
He cta”eT. Tak /[)koOc oTcekan «1rym» U CTpaTeruHueckH MCIOJIb30Ball CAMBIX CHUIIBHBIX COTPYIHHUKOB,
HE OTHMMasl y HUX BpeMs HamnpacHo. TeMIbl HHHOBalMi B KOMIIAHUU JJAJIEKO MPEBOCXOAWIN CPEAHUE
0 OTpaciu, u B utore Apple ObICTpO cenanach OJHON U3 OOraTeHIIuX B MUPE KOMITaHHUH.

CocraBbTe OHOIKET BpeMEHH «C HYJs»». MHOrMe KOMIIAHMM COCTABIIAIOT ONEPALMOHHBIA U
MHBECTUIIMOHHBIN OFOIKET KasK/Ibli IO/l C YMUCTOTO JIMCTA, HE UCIIONb3YsI KaK OTIIPaBHYIO TOUKY OIO/KET
UCTEKILEro roja. Jlyuymme KoMnaHuM Tak jke€ COCTABISIOT U OIOpKET BpeMeHU. OHU «(PUHAHCUPYIOT»
HOBBIE COBEILIAHUS JIMIIB 33 CUET 0TKAa3a OT YEro-TO, YTO YK€ HAXOAUTCS B I1yJI€ MEPOIIPHUATHM.

Bosemem k npumepy, Ford Motor. Korna Anan Mynannu 3aHsi1 TOJKHOCT T€HIUPEKTOpa, OH
00Hapy»XuJl, YTO pyKOBOJICTBO KOMIIAHUH TPAaTUT HA BCTPEUN OYEHb MHOI'O BpeMeHu. HeBeposTHo, HO
€KEMECAYHO JJIS1 «BEPXYIIKI» KOMIAHUHU — 35 4EJIOBEK — IIPOBOAMIIN LIEIYIO «HEJENI0 BCTPEY»: MIATh
OynHUX AHEH oOCyXAalld MPOTpaMMy W HUTOTH. DTH CECCUM OOXOIUINCh KOMITAHWHM HEACIIEBO —
JIOpOXe, YeM OHa MorJia cede Mo3BOJIUTh B Ty MOPY.

B konue Mymnanu obpaTwics K KOMaHAe ¢ IpOchOON OLIEHUTh 3PPEKTUBHOCTH PETYISIPHBIX
coOpaHuil M MO UTOraM OTCEsJT HEHYXXHBIE UM COKPaTHJI 3aTSHyTble. 3aMETHO IMOBBICHJIACH OTJaya
BpeMeHH. PyKOBOJCTBO cTajio ropa3ao 0ojee KPUTHUHO OTHOCUTHCS K 3asiBKaM Ha HOBBIE BCTPEUH.
Xotsa meHekepoB Ford He mpocuiin HEMPEMEHHO O0TKAa3aThCsl OT KaKUX-JINOO MEpOIPHUITUH, MPexae
YeM Ha3HauaTh HOBbBIE, OHU Cpa3y >K€ MOYYyBCTBOBAJIN, YTO UM BbIJ€JIEH HEKUN BPEMEHHOM JINMUT.

Ceituac BMecTO MATUAHEBHBIX ceccuil Ford mpoBouT exxeHeienbHbIe BCTPEUH 0 OLeHKe OM3HeC-
-1m1aHa. Beiciiee pyKoBOJCTBO KOMITAHUU YETHIPE-TISITh 4acOB 00CYK/IaeT CTPATErHueCcKHe BOIPOCHI U
npoBepsieT pe3yabTaThl. [loBecTka qHS cTaHIapTHAs, a MOTOMY U MOATOTOBKA K HeMy uzaet B Ford mo-
HaKaTaHOMY, OJlaromapsi 4eMy yJAaioch BBICBOOOJWTH THICSYM PabOUYMX YacOB M COKPATHTH PACXOIbI
— Kak pa3 B TOT MOMEHT, KOTJJa KOHKYPEHThI UCKaJIl TocyaapcTBeHHble cyocuauu. [loBbicuiucs Temn
NPUHATHS PEIICHHUH, ¥ YIIyYIIHIIOCh UX Ka4eCTBO, a 3HAUUT, yCKopuiics Beixox Ford u3 kpusnca.
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IIpopabareiBaiiTe Ou3Hec-MJIaH I J1I000ro HOBOro mpoekra. KommaHuum uyacto
«3apaXkaroTCs WHUIIMATHBHOCTHIO U HAYMHAIOT TPOMO3IUTH OJIUH MPOCKT Ha Apyroi. C BUIYy BCe OHU
HWHTEPECHBIEC, HO OUEHb HEMHOTUM CYXKICHO JOWUTH JI0 KOHIIA.

Korna I'spu IN'onaGepr cran renaupekropom Newmont Mining, oH oOHapyXuil B KoMmaHuu 87
MPOEKTOB PAa3HOW CTENeHHM TOTOBHOCTH. KakaplM 3aHMMANCS OJWH WJIM HECKOJbKO UJICHOB
WCIIOJTHUTEIIEHOTO COBeTa. VIHWIIMATUBBI, HANPABJICHHBIC Ha TOBBIIICHHE OE30MaCHOCTH PaboOT WM
3¢ (HeKTUBHOCTH JOOBIYH, OBLITM HEOOXOIUMBI, HO OBIJIO MHOTO I COMHUTEIBHBIX — €CJIH MOJICYUTATh
COOTHOIIICHHE BJIOKEHHBIX CHJI U PE3yJIbTaTOB.

3 dekT pacxopalmxca KPYIOB

NPOU3BOACTBO

IENOBbIE
3MOXKHOCTH

SAKYMKU
cni
T P
4ACOB B 08 AENGBbIE
BCTPEWH C YNEHAMM e
MAHAbL X
7 ) r
PASBUTUE
“Acos B roa BM3HECA SUHAHCb!

COBPAHMS B OIEAAX

4Aco8 B oA
NPEABAPUTENLHBIE
COBELUAHMR

HACOS B 10
BCET0 34 104

300000

Uto0bl COBIAIATh C «AMUAEeMUEH TPOeKTOBY, ['onadepr npukaszan cOCTaBUTh OU3HEC-TUTAHBI IS
BCEX pa3padaThIBa€MbIX W HaMeuaeMbIX HHHUIMATUB. OTHBIHE, TPEXKIE YEeM 3aHITHCS YEM-TO,
PYKOBOJUTENN TPOBEPSUIM TUJIAH W CYHUTAIU, CTOMT JIM OBUMHKA BBIACIKH. B KaXIOoM MpOEKTe
MIPOCUUTHIBAJIACH MPEIoiaraeMasl BITOJIa U BCE PAacXO/Ibl, BKJIIOYAs 3aTpaThl BPEMEHH, U Ha KaXKIbIN
HA3HaYaJld OTBETCTBEHHOTO — TOIM-MEHEKepa, KOTOPBIA OTYUTHIBAJICA O XOJI€ BBHITIOIHEHUS IJIaHa, a
TaKKe MO OIODKETY.

OTU Mepbl MPUHECTH pe3ylbTaT. MHOTHE MPOEKTHI, 3aTesiHHbIE emie a0 npuxoxa [ommbepra,
ObUIM OTMEHEHBI, TOCKOJIBKY 1101 HUMU HE ObUIO YOeIUTeIbHOro OU3HeC-IJIaHa, a KaKue-TO He IPOILUIN
«3amuty». Yepes Tpu Mecsna mopTPoano MHUIMATAB B Newmont COKpaTHICS Ha TpeTh. Temepb
KOMITaHHS TJIaBHBIM 00pa3oM BKJaJbIBaJia BPEMs B TOBBIIICHHE 0€30MacHOCTH U 3(P(HEKTUBHOCTH
pa0or.

YnpocTture CTPYKTYpY opranuzanuu. Yem Oosbllie ypOBHEH OTIEISIET TEHIUPEKTOPA OT TeX,
KTO HEMOCPEJCTBEHHO paboTaeT ¢ KJIMEHTaMH, TeM JOJblle UAeT HMHPopMAIUs U TeM TpyAHEe
MPUHUMATh pelieHne. Bece pykoBoaUTENM 3HAIOT 3TO, HO HE BCE JIENAlOT BRIBOABL. U eme: MHOTHE HE
MOHUMAIOT, YTO KaXKIbIA JOIMOJIHUTENBHBIN CylepBaii3ep — OSTO JUIIHHUE PAacXOIbl, JaleKO
MIPEBOCXOAIINE CTOMMOCTh CAaMOM IITaTHON eAUHUIIEL. [I[poMexxyTouHasi HHCTAHIIUS OPTraHU3YEeT CBOU
coOpaHHus, ¥ 3HAYUT, KTO-TO JOJKEH TOTOBUTH BBICTYIIJICHHSI, KTO-TO MX OIICHUBATh,  KAXKJ10€ COOpaHue
MOPOXKIAAET MHOXKECTBO cebe MOAOOHBIX. MBI BBIUMCIWIN, YTO B CPEJHEM IOSBJICHHE HOBOTO
MEHeKepa B OpTraHu3aluu Jo0aBiseT padoThl Ha MOJITOpa YeloBeKa — ero craBka ruiroc eme 50%
BPEMEHHU OJTHOTO U3 MOJYMHEHHBIX, & KaK/IbIN JOMOTHUTEIBHBIA BUIIE-TIPE3UACHT CO3/IaeT padoTy s
2,6 yenoBeka. MeHeKEPOB U BULE-TIPE3UECHTOB COMPOBOXKIAET 1ENbIN «KapaBaH» MOMOIIHUKOB, OT
JUYHOTO CEKpeTaps 10 PYKOBOIUTEISI KOMaHAbl — U 9TO elle 0oibiie paboThl 1 u3aepxek. (CM. Bpe3Ky
«Bo 4to 006oiineTcs ele OauH PyKOBOIUTENbY.) PaboThl cTaHOBHUTCS BCe OOJbIle, a BpEMEHU — BCe
MEHBIIIE.

[Tockonbky NUIIHME YPOBHHM aJIMUHUCTPUPOBAHMSI O3HAYAIOT JOMOJHUTENbHBIE NpPSIMBIE U
KOCBEHHBIC HU3JIEP’KKH, TOBBICUTH 3()(PEKTUBHOCTH PabOTHI MOXHO, YIPOCTHUB CaMmy OPTaHU3AIHIO,
npuueM HayaB ¢ BepxHux cinoeB. B 2010 rogy Kanudopuwuiickuii yauBepcuteT B bepkiu cTonkHyCS
C Cepbe3HBIMH (PMHAHCOBBIMH 3aTPYJHCHHSIMH: W3-32 HAKOMHBIIErocs aeduuurta O0pKeTa y HEro
cpezamu $150 muH. YTOOBI NpOPUHAHCUPOBATH ACATEIBHOCTh, Ha KOTOPOH NEPXKHUTCS pPErmyTaIus
YHUBEpPCUTETA KaK Y4EOHOTO0 U HAyYHOTO LIEHTPa, aIMUHUCTPAIIUS CTaja UCKaTh CIIOCOOBI COKPATUTH
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pacxonsl. JleroM TOro ’ke roja pexkrop yHuBepcurera PobepT bupreHo mpemioxuia mporpammy
VIyYIIEHUS  ONEPAallMOHHOW  NEATEIbHOCTH  KaJApoBOW,  (QHUHAHCOBOHM, WHGOPMAIMOHHOM-
TEXHOJIOTUYECKON W aJIMUHHCTPATUBHOW CIIy:KO Ui BceX 14 kosuiemkeidl M cra ¢ JUIIHUM Kadeap
YHUBEPCUTETA.

Bece 5T cimykObl CTaHAAPTU3MPOBAIH, YNPOCTWIH, CHAECNAIH MEXK(AKYIbTETCKUMH. ITO
MO3BOJIUJIO YJAJIUTh COTHH HEHYKHBIX «IIPOMEKYTOUHBIX 3BE€HBEB» U BBICBOOOJUTH HEMAJIO BPEMEHH.
Pectpykrypusanus u ynporienue coeperiu yHuBepcutety okono $120 muH B ron. bepkmu Hayumics
TPaTUTh MEHBIIIE, a IeTIaTh OOJIBIIIE.

BbigesnTe OTBETCTBEHHBIX 32 BpEMEHHBbIe 3aTpaTbl. bONBIIMHCTBO KOMIIAHUN HE
OTpaHUYMBAIOT KPYT JF0JeH, 00Ia1al0IuX TPaBOM CO3bIBaTh coOpaHus. B pe3ynbrare — pelieHus o
TOM, KaK JOJITO MpPOJIUTCS 3acelaHue, KOro IMo3BaTb M Jaxe O00s3aHbl JIM IpUIJIALICHHBIE
IIPUCYTCTBOBATh JIMYHO, 3a4aCTYH0 NPUHUMAIOT HA HM)KHEM YPOBHE MepapXuu. MeponpHsaTHS CTOST
HEJIENIEBO, HO MJIAHUPYIOTCS OECKOHTPOJIBHO.

K mpumepy, pykoBoauTenn KpyNMHOIO MPOU3BOJACTBA HEJABHO OOHAPYKUIIM, YTO PETYJIApPHBIE
MOJIYTOPa4acoBbIe COBEIIAHUS MEHEPKEPOB CPEIHET0 3BeHa 00xo T Oosee yem B $15 mun B roa. Ha
BOIIPOC, KTO CAaHKI[MOHMPOBAJ 3TH BCTPEUYU, MEHEDKEPbl HE MOIJIM JaTh BPa3yMHTEIIBHOIO OTBETA.
«Huxkro... momomuuk Toma pacchliaeT mpurialieHue, 1 KoMaHaa cobupaercs». VIHbIMU cioBaMmu,
CEKpEeTapro MJIA/IIIETO BUIC-MIPE3UICHTA TI03BOJICHO TPaTUTh $15 MITH MO COOCTBEHHOMY YCMOTPEHHIO.
Ecnu 6Bl pedp 1u1a 0 MPSAMBIX PACX0OAaX, HUKTO Obl HE MO3BOJIMII €My PACHOPSAUTHCS U 3HAYUTEIHHO
MEHBIIEH CYMMOM.

B npyroii mpou3BOACTBEHHOW KOMIIAHMM, C KOTOPOH MBI HEJAABHO NPOBOJMIN pPadOTy,
PYKOBOJICTBO HAIIJIO [IBa IPOCTBIX CIOCO0A COKPAaTUTh MAaJIONPONYyKTUBHbIE coOpaHus. Bo-nepsbix,
IIPOIOJKUTEIIBHOCTD CPE3aJIM € Yaca [0 110J1y4aca, a BO-BTOPBIX, OTPAHUYUIIN YHUCIIO YYACTHUKOB — HE
6onee cemu. Tenepp, 4TOOBI IPOBECTH BCTPEUY JUIMHHEE MOJIyTOPa YaCcOB WK C y4yacTUEM Ooiee ceMu
YeJIOBEK, HaJ10 ObLIO MOJTydaTh pa3pelieHre PyKOBOIUTENS Ha JIBa YPOBHS BhIIIE. 3a MOIroja O HKeT
BPEMEHH COKPATUIIN: B ICHEKHOM 3KBUBAJICHTE BHIUIPHIII ObLIT paBEH 3apIuiaTe ABYXCOT COTPYAHUKOB.

Bo 410 0Gonaetca ewe
OJIUH PYKOBOAUTENb

Y Kawjoro pyKoBouTens €cTb NOMOUHUKU: OHH 0GpabaThiBaloOT NOYTY U FOTOBAT
cobp , TAK YTO MX BP! TOoXe crnefyeT yYuThiBaTb. Yem Bbllue paHr
Yy MeHe/kepa, TeM Gonblue NOMOWHUKOB TpebyeTcs.
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UCNONHUTENbHBIA

CrangapTusupyiite npouecc NPpUHATHS pelieHUs. Bo MHOTHX KOMITaHHSX POIETyPHI U TIpaBa
npopaboTaHbl TaK IUIOXO, YTO JIIOAM JOJbIIE OOCYXIAIOT KTO M YTO JIOJDKEH pelarh, 4eM
HETIOCPEJICTBEHHO (POPMHUPYIOT M BBINOJHSAIOT PEUIeHUs. B Takux ciydasx MMeeT CMBICI BBIPadOTaTh
eIMHBIN U1 BCEH OpraHu3alliy CTaHAapT: 3TO 3aMETHO MOBBICUT 3()(hEKTUBHOCTH MPUHATHS pEIICHUI
U cOepexeT BpeMs I APYTHX Jedl.

XopomuM MpUMEpPOM MOXKET MociykuTh Woodside, kpynHeias B ABCTpaul HE3aBUCHUMAS
HedrerazoBas KoMmanus. ['ogamu ymop nenaicss Ha «MaTPUYHBIN) TPUHIUI U COTPYAHUKH HE OBLIN
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YEeTKO 3aKperuieHbl 3a oTnaenaMu. Cucrema CrnocoOCTBOBala COTPYAHHUYECTBY MEXKIY pa3HbIMU
MoJipa3/ieNIeHusIMA KOMIIAaHUM, HO TpaBa M MOJOTYETHOCTh HE ObUIM MpOsSCHEHBI. B pesynbpTaTe Bce
Oouibllle BpEMEHHU YXOJIWJIO Ha KOOPJAMHHUPOBAHUE ACWCTBUI Pa3IMYHBIX OTAEIOB M (MIHAIOB — U
COOTBETCTBEHHO Bo3pacTainu pacxoisl. B 2012 romy pyxoBoactBo Woodside mpomucano psn
NPUHIUIOB, OAHO3HAYHO paclpeneNuB O0sS3aHHOCTH, MpPaBa M OTBETCTBEHHOCTh MEXAY pa3HBIMU
MOJIpa3/ieNIeHUusIMU, TEXHUYECKUMHU CIy:K0aMu U 1ITab-KBapTUpOW KOHIepHA. MHOrMe cOTpyIHUKU
NPOILIH CHEeUHATbHBIM TPEHUHT, OCBOMJIM HOBbIE MPUHIUIBI paOOThl U MOHSIIN, KaK UX IPUMEHSTH B
CBOMX KOMaHAaX. UToObl yCTpaHUTh MCKYCCTBEHHBIE NMPENSTCTBUS U YCKOPUTH NPOLECC MPUHSATHUS
pemieHuii, Obla co3naHa HeOOJbINAs CETh «HABUIaTOPOB» — MPEACTABUTENICH pPa3HBIX OTAEIOB
KOMITaHUH.

Pesynbratel He 3acTaBuiaM ceOs kaaTh. Pa3o0paBHIMch ¢ BONPOCAMU OTBETCTBEHHOCTH,
pyxoBogutenu Woodside 3ameTHO 00erymiy npuHsaTue pemeHuii. CIKOHOMIIEHHOE BPEMS B OCHOBHOM
TPATST Ha BHINOJIHEHUE PEILIEHUI U BBISIBIIEHUE HOBBIX BO3MOXKHOCTEH pocTa.

YcTranoBUTH equHbII pacnopsitok. Hu ogHa KoMnaHUs HE MOXKET BOBCE OTMEHUTh COOpaHus
—OHU [IOMOTAI0T HAJIAXKUBATh COTPYIHUYECTBO U IPUHUMATh OCHOBHBIE pemeHus. Ho Mo)kHO 3aMeTHO
MOBBICUThH KaYECTBO BCTPEY, €CJIU COOIIOAATh HECKOIBKO OUEBHUIHBIX HOPM.

* SlcHo mponuckIBaTh 1enu copemanud. B Intel y mo0oro cobpanus cpazy 0003HaYaroT 3a4a4u:
uHpopManus o treMe A, oocyxaenue temsl B, pemenue no teme C. 3By4uT npocto, HO Oiarogaps
TaKMM MepaM BC€ NIPUCYTCTBYIOLINE 3HAIOT, K UEMY TOJIKHBI IPUUTH.

* T'oroButh 3apanee. B kommnanuu Ford Bce marepumansl ans exenenenbHoi BcTtpeun BPR
pacchUIaloTCs 3apaHee, YTOObl YYAaCTHMKHM MOTIJIM O3HAKOMMTBCS C HMMHU JI0 COOpaHUS U MEHBIIIE
BPEMEHH TPATUTh Ha 0OMEeH MHpOpMaIUel yKe Ha cCaMOM COOpaHUH.

* Hauunate BOBpems. Ecnu uyacoBoe coOpaHue HauMHAETCs BCEro JHIIb C MATUMHUHYTHBIM
OI03/1aHUEM, KOMITaHUs TepsieT 8% MOJIE3HOr0 BPEMEHHU.

B npyrux cepax nesTenbHOCTH pyKOBOACTBO TAaKOTO HE MOTEpPIeNo Obl. * 3aKaHYMBaTh OBICTPO,
0CO0EHHO ecnv ToNKY He BUAHO. CTuB J[>)k00C TpeOOoBall «CMEHBI COCTAaBAY, €CIIM BUJIET, YTO YIaCTHUKHU
SIBUJICh HETOATOTOBJICHHBIMU WM MPOJYKTHUBHOCTh OOCYXAeHus, najaaer. Koe-komy 3To Kaszanoch
yepecuyp rpyObIM, HO TaKk OH MPEJ0TBpallial HallpacHbIE TPAThl BDEMEHH U JICHET.

Nudopmupyiite mMeHexkepoB 00 ux 3arparax. [0BOpAT, TO, YTO HENb3s H3MEPHUTH,
HEBO3MO>KHO MPOKOHTPOJIUPOBaTh. OJTHAKO JIUIIb HEMHOTHE OPraHU3alliU PETYIISIPHO U3MEPSIOT TaKHUe
CYLIECTBEHHBIE, CKa3bIBAIOIIMECS Ha MPOAYKTUBHOCTH IapaMeTpbl, KakK NPOJOJDKUTEIBHOCTE U
MOCEIIaeMOCTh COOpaHUii, 00BEMBI SJICKTPOHHOM MOUYTHL. be3 MOHUTOpPHHTa HEBO3MOXKHO TOHATH, Ha
YTO pacXoJyercss BpeMs, U TPYJHO €ro OpraHu3oBaTh. A He 3Has TEKyIIMX IoKa3aTelei 3arpar
BPEMEHH, HEBO3MO)KHO YCTAaHOBUTD 1I€JIEBBIE.

MHorue pyKOBOJUTEIH YK€ MOACUYUTHIBAIOT, CKOJIBKO BPEMEHHM OHU MPOBOJAT HAa COOpaHMAX C
Pa3HbIMM KOJUIEKTUBAMH U 110 pa3HbIM MOBOAAM. J{J1sl 3TOT0 1OCTATOYHO 3aBECTH JUYHBII €KETHEBHUK.
Hekotopble xommanuu, B ToM uucie Seagate u Boeing, MpoBOAAT 3KCIEPUMEHT: NPEIOCTABISIOT
MEHeKepaM IMOJIHBIM 0TYET 0 TOM «OpeMEeHN», KOTOPOE T€ BO3JIaraloT Ha KOMIIaHHIO B BUJE COOpaHUil,
3JIEKTPOHHOM MEPENMCKU U TaK Jajiee.

B Seagate HeckoJIbKO PYKOBOAMTENEH y4acTBYIOT B CHELMAIBLHOW MpOrpamMMme: OHHM MOJy4aroT
OTYEThI O CBOUX 3aTpaTax BPEMEHH B CONMOCTABICHUN CO CPEAHUM JJIsl pyKOBOAUTENIEH UX YPOBHS. DTH
CBOJIKM ITIOMOTAIOT CKOPPEKTUPOBATH NPAKTUKY PAOOTHI.

BPEMSI — CAMBI JPATOLIEHHBINA PECYPC OPITAHU3ALIMMH, 1o 3a4acTyl0 €ro
TpataT 3ps. Hu 3a Kakwe AeHbrM HaM HHM NPUKYNUTHh K CyTKaM ABaalATh IATHIA Yac, HU BEPHYTH
MUHYTBI, HpPOBEJECHHBbIE B OECCMBICICHHOH TroBopwibHe. YTOObI Bama koMaHaa paloTana Mo
MaKCUMYMY, HY’)KHO Oepedb AparoleHHOe BPeMsi COTPYIHUKOB, COCTABJIATh CTPOTHiA OI0/KET BpEMEHH,
HNPUIOKHUTh YCUIHSI K TOMY, YTOObl HHBECTULIMM BPEMEHH NMPUHOCHIIN Balllell KOMIIAHUHM KaK MOXHO
00JIbIIYI0 IPUOBLIE.

Bonpocs! pi1s1 06cyxneHus:
1. Kak paccuuraTh CTOMMOCTb pabO4Yero BpEMEHH, U JJIs 4ero Hy KHa 3Ta BeIUYMHA?
2. Kakum 00pa3oM MO>KHO BBICBOOOJUTH BPEMSI, U JIsl YETO 3TO HEOOXOMMO JIenaTh?
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3. Kak ycneBatsb nenatb Bce?
4. Yto nenaete Bei, 115 Toro uto 661 y Bac Ob110 10CTaTOYHO CBOOOAHOTO BpEeMEHH?
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[Ipunoxxenue 1. AHHOTaLUA
paboueil mporpaMMsbl AUCLUIIIIHHBL

AHHOTALIMSA PABOYEH NPOT'PAMMBI JIJUCHUILJIAHBI

Lenp xKypca — ¢hopMUpPOBaHHE Yy CTYJIEHTOB HEOOXOAMMOro 00bEMa KOMITETEHIINH, TpeOyeMbIX
JUISL peayiu3aliii OPTraHU3aTOPCKUX M YIPABICHYECKUX CIOCOOHOCTEH, MO3BOJISIONINX YCKOPHUTHh HMX
npoecCHOHANPHYIO afaNTalui0 K JESTEIbHOCTH B COBPEMEHHBIX OpraHu3anusix U 3¢G(EeKTUBHOTO
B3aUMOJICHCTBUSL C KOJUIGKTUBOM B paMKaxX aKTyaJbHOTO MPABOBOTO TOJS C COOJIOJICHHEM HOPM
npodecCHOHANBEHON U 001eYeTOBEYeCKON 3TUKH, M C YUETOM IMOCIEeTHUX JOCTHKEHUN U TIEpeIOBOTO
OIIBITA B 00JIaCTH MEHEKMEHTA.

3anaum Kypca:

" 03HAKOMHTb CTYJICHTOB C UCTOKaMu ()OPMHUPOBAHUS YIPABICHUECKUX WEH U B3IJISIIOB U MX
JaTbHENIIEH HBOIOIMEN B pa3Hble UCTOPUUYECKUE MEPUOABI B PA3IUYHBIX CTPAHAX, & TAKXKE CBA3BIO
COBPEMEHHOTO COCTOSHHUS YIPABJIEHYECKON MBICIH C TIPOLIIBIM,;

paccMOTpeTh OCHOBHBIE ACIEKTHI COBPEMEHHOTO MEHEIKMEHTa M JaTh MpeicTaBieHue 00
WHTETPUPOBAHHOM IMOAXOJIE B BOMPOCAX KOHIENTYyaJIbHOW TEOPUH YMPABICHUS U MEHEIKMEHTa, U
MPAKTUKU MEHEKMEHTA B OPraHU3alUsIX pa3IuvIHbIX (HOpM COOCTBEHHOCTH.

" 03HAKOMHTH C BHEJPCHUEM HOBBIX MPHHIIUIIOB W METOJIOB d()(PEKTUBHOTO MEHEIKMEHTA H
KOOpJMHAIINU JESTEIbHOCTH KOJUIEKTHBOB JIIOJIEH B COBPEMEHHBIX OpraHU3aIusX;

— O3HAKOMHUTH C BHEAPEHUEM HOBBIX MIPUHIIUIIOB U METO/IOB YIIPABJICHUS KOJIJICKTUBAMHU JIFOACH
BO MMl IOCTHXKEHUS BHICOKUX COLMATBHO-DKOHOMUYECKUX PE3yIbTaTOB.

- paccMOTpeTh HAYYHO-TPAKTUYECKHUE TOIXOAbl M 00pasibl COBPEMEHHOTO YIIpaBJICHUS,
JOMUHUPYIOIIME B TOH WJIM HWHOM COLMANbHO-KYJIBTYPHOH cpene, HCXOls U3 TMPUHIUIIOB
[MBWJIN30BaHHBIX PHIHOYHBIX OTHOIICHUH.

B pe3yibraTe 0cBOSHUS TUCIUTUIMHBI 00YYaOIUICS JTOJDKEH:

3namo:

- 3(QPeKTUBHOCTD WCIIONB30BAHMS CTPATETHH COTPYAHHYESCTBA IS TOCTHIKEHUS MTOCTABICHHOM
1IEJTH, OTIPEACIISATh CBOKO POJIb B KOMAH/IE;

- 0COOEHHOCTHU [TOBEICHUS BBIJICJICHHBIX rpynmn JOIEH, c KOTOPBIMH
paboTaeT/B3auMOICUCTBYET, YUUTHIBACT UX B CBOCH JAESITEILHOCTH;

- BO3MOYKHOCTH NMPUMEHEHHS CBOMX PECYpPCOB U WX NPEICIOB (JTMYHOCTHBIX, CHUTYaTHBHBIX,
BPEMEHHBIX U T.J.), ISl YCHEIIHOTO BHIMOTHEHUS TOPYYEHHOM paboThI;

- TMOHWUMATh BOXKHOCTb IJITAHHUPOBAHUS IMEPCIICKTUBHBIX IIEJICH IEATEITHHOCTH C YUYETOM yCIIOBHH,
CPEJICTB, JIMYHOCTHBIX BO3MOXKHOCTEH, 3TAIOB KaPhEPHOTO POCTA, BPEMEHHOW MEPCIIEKTUBBI Pa3BUTHS
JIESITEIIBHOCTH U TPEOOBaHMI PBIHKA TPY/IA.

Ymemes:

- MpeABUACTh  pe3yNbTarhl  (MIOCIENCTBUS)  JIMYHBIX  JCWCTBUH W TUIAHHPOBATH
MOCJIEIOBATEILHOCTD IIIaroB ISl IOCTHKEHUS 3aJIaHHOTO PE3yIbTaTa;

— peanu30BaTh HAMEYCHHBIC IEH JCITCILHOCTH C YYETOM YCIOBHM, CPEICTB, JTHYHOCTHBIX
BO3MOJKHOCTEH, 3TaloB KapbepHOTO pPOCTa, BPEMEHHOW IEpPCIEKTHUBLI Pa3BUTHS ACATEIBHOCTH W
TpeOOBaHUI pBIHKA TPY/Ia;

- HCTIOJIb30BaTh MPEIOCTABIIIEMbIE BO3MOKHOCTH JIsl TPUOOPETEHUS HOBBIX 3HAHUN M HABBIKOB.

Bnaoemo:

- meronamu 3(PPEKTHBHOTO B3aMMOJCHUCTBHS C JPYTMMH YJI€HAMHU KOMaH[bl, B TOM YHCIIE
y4acTByeT B oOMeHe WH(pOpMalueid, 3HAaHUSMU U OIBITOM, W TPE3CHTAIUUA PE3yJIbTaTOB PabOTHI
KOMAaHJIBI;

- OIEHKON 3 (}EeKTUBHOCTH HCIOJIB30BaHUS BPEMEHH U JIPYTHMX PECYpCOB TPH PEIICHUH
MMOCTAaBJICHHBIX 3aJ1a4, a TAKKE OTHOCUTEIHHO MOJTYYEHHOTO Pe3yJIbTarta.



