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1. IlosaicHuTEILHAS 3aMIHCKA
1.1. lleap u 3aga4u JUCHUILIHHDBI

Llenv Kkypca — GopMupoBaHME Y CTYJICHTOB HEOOXOAMMOro oO0bEMa KOMIETEHLUH,
TpeOyeMBbIX Ui peanu3alii OPraHU3aTOPCKUX M YIPABICHYECKHUX CHOCOOHOCTEH, MO3BOJISIONINX
YCKOPHUTH MX MPO(ECCHOHATBHYIO aJaNTalllio K JESTeTbHOCTH B COBPEMEHHBIX OpPTraHU3alMsIX U
3¢ (}EeKTUBHOTO B3aUMOJICHCTBUSL C KOJUIGKTUBOM B paMKax akTyaJlbHOTO IPAaBOBOIO IMOJS C
COOJIIOJICHMEM HOPM TPO(EeCCHOHAIBHOW M OO0IEYeTOBEYECKONH ITHKH, M C yYETOM IOCIEIHUX
JOCTUKEHHUH U IEPEeI0OBOrO OMbITa B 001aCTH MEHEI)KMEHTA.

3adauu kypca:

— O3HAKOMUTH CTYJIEHTOB C UCTOKaMU (POPMHUPOBAHUS YIPABICHUECKUX UJEH U B3IVIAJIOB U
UX JalbHEWINEH 3BOJIOLUEN B pa3HbIE UCTOPUYECKUE TEPUOMABI B PA3IMYHBIX CTPAHAX, a TaKKe
CBA3BI0O COBPEMEHHOI'O COCTOSIHUS YIPABICHYECKON MBICIIH C ITPOILIBIM;

— paccMOTpeTh OCHOBHBIE aCMEKThl COBPEMEHHOTO MEHEIKMEHTA U J1aTh MpeCcTaBleHue 00
MHTETPUPOBAHHOM IIOAXOAE K PEUICHUIO KOHUENTYaJlbHBIX BOIPOCOB TEOPUM YIPABICHUS U
MEHE[’KMEHTA, U TIPAaKTUKU MEHEPKMEHTA B OPTaHU3AIMIX Pa3IHIHBIX (OpPM COOCTBEHHOCTH.

— O3HAKOMUTH CTY/AEHTOB C BHEJPEHUEM HOBBIX NPUHIMIIOB U METOAOB 3(PPEKTUBHOIO
MEHEJDKMEHTa U KOOPAUHALUU JEATEIbHOCTH KOJIJIEKTUBOB JIFOIEH B COBPEMEHHBIX OPraHU3aLUAX;

— O3HAKOMHTH CTYJEHTOB C BHEIPEHHEM HOBBIX IPUHIMUIIOB W METOJOB YIPABIICHUA
KOJUIEKTUBAMM JIFOJIEH BO UM TOCTH>)KEHHS BBICOKUX COLMAIbHO-3KOHOMHUYECKUX PE3YJIbTaTOB.

— paccMOTpeTh Hay4HO-NPAKTHYECKHE MOAXO0Jbl K YHPABICHUIO U 00pa3libl COBPEMEHHOTO
yIpaBJiI€HUs, AOMHUHHUPYIOIIME B TOW WM HHOM COLMUAIBHO-KYJBTYpPHOH Cpene, HCXOAd U3
IIPUHLUIIOB IUBUIIN30BAHHBIX PHIHOYHBIX OTHOLICHUH.

1.2. Ilepevyenn MJIaHNPYeMBbIX Pe3yJIbTATOB 00y4YeHHS MO0 JUCHHUILINHE,
COOTHECEHHBIX C HHIAMKATOPAMH JOCTUKEHUS] KOMIIeTeHIIUH

Komnerenuus Pe3yabTarnl 00yueHus

(K01 ¥ HAUMEHOBAHUE)

NuaukaTopsl
KOMIIeTeHII Ui
(kK021 1 HAIMEHOBAHHUE)
VYK-3.1. [lonumaer
3¢ (heKTUBHOCTH

VK-3. Cnocoben
OCYILECTBJISATh COLUATIBHOE
B3alMOJICUCTBUE U

3uaem: 3 PEKTUBHOCTD
UCIIOIb30BaHUS CTpaTeruu

pCaIn30BbIBATHL CBOIO POJIb B
KOMaH/I€

HCIIOJIB30BAHUS CTPATET U
COTPYAHUYECTBA JJIs
JOCTHKEHUS TOCTABICHHON
LIETIH; ONIPEACIIAET POJIb
KaXJIOTO YYaCTHUKA B
KOMaHJIE;

COTPYJHUYECTBA HJi JOCTHUKEHUSA
MIOCTaBJICHHOM II€JIA, OIpPEAEIseT
CBOIO POJIb B KOMaHJE.

Ymeem: npenBunets pe3yabTaThl
JIMYHBIX JIEUCTBUA H OPraHU3yeT
paboTy KOMaHIBI JUIS JOCTHXKCHUS
3aIaHHOTO PE3yJIbTara.

Braoeem: JIEMOHCTPUPYET
MMOHUMAaHUE PEe3yJIbTaTOB JIMYHBIX
JICHCTBUM; OmpeneIsieT
II0CJIEIOBATEIbHOCT  IIAroB  JIJIA

JOCTUKCHUA IMOCTaBJICHHOM e u
KOHTPOJIHPYCT UX BBIITOJIHCHHUC.

YK-3.2 DddexruBHO
B3aMMOJIENCTBYET C YIEHAMU
KOMaHJIbl; Y4acTBYeT B 0OMeHe
rH(pOpMAaIel, 3HaHUIMHI

U ONBITOM; COIEHCTBYET
MIPE3CHTALMU PE3YJIbTATOB
paboThl KOMaH/IbI; COOTIOIAET

3uaem: pa3HbIe BUIBI
KOMMYHUKAIUU (yctHy10,
MMUCHbMEHHYIO, BepOabHYIO,

HeBepOaNbHYIO, peaNTbHYIO, W JIp.)
IVl  PYKOBOJCTBA KOMAaHIOW H
JOCTHIKEHUS IOCTAaBICHHON LIEIIH.

Ymeem: yuwtbIBaTh B COBMECTHOH




OTUYCCKNE HOPMBI
B3aHMOHeﬁCTBHH.

0COOEHHOCTH
oOmIeHns pa3HBbIX

NS TEIIbHOCTH
MOBEICHUSI |
JIIOJIEN.
Braoeem: meronamu 3pQPeKTHBHOTO
B3aUMOJICHCTBUS c JOpyTUMH
YIeHaMH KOMaHJIbl, B TOM YHCIIE
y4JacTByeT B oOMeHe WH(OpMaITie,
3HAaHUSIMH u OTIBITOM, u
Mpe3eHTAluN Pe3yIbTaTOB palbOTHI
KOMaH/IbI.

YK-6. CriocobeH ynpasisTh
CBOHM BPEMEHEM,
BBICTPanBaTh U
pean30BBLIBATH TPACKTOPUIO
CaMOpa3BUTHS Ha OCHOBE
NPUHIUIIOB 00pa30BaHMUs B
TeYeHNE BCeH JKU3HU

YK-6.1. Onpenensiet menu
COOCTBEHHOM JEATEILHOCTH,

OLCHMBAA MyTHU UX JOCTUIKCHUS

C Y4YETOM PECYPCOB, YCIOBUH,
CPELICTB, BpEMEHHOU
MEPCIEKTUBBI PA3BUTHUS

ACATCIIBHOCTH U TNTAHUPYEMBIX

pe3yNbTaToB

3Haem: BO3MOYKHOCTH TIPUMEHEHUS
CBOMX PECYpPCOB M MX NPEAEIOB I
YCIEUIHOTI0 BBITIOJTHEHUS
MIOPy4YEHHON pabOTHI.

Ymeem: nposBnsaTh UHTEpEC K yuede

W UCIONB3YyeT MPEOCTABISCMBIC
BO3MOXXHOCTH JUIsi TIPHOOpETEHUS
HOBBIX 3HAHUH U HaBBLIKOB.

Braoeem: onenkoi >PpQPeKTHBHOCTH
WCIIOJIb30BaHUSI BPEMEHH W JIPYTUX

pecypcos npu peleHun
MOCTaBICHHBIX 3a/a4, a TaKKe
OTHOCHTEJIBHO HIOJTyYCHHOTO
pe3yJibTara.

YK-6.2. ®opMynupyeT Lenu
COOCTBEHHOH JESITEIBHOCTH,
OTIpeneIsisl Iy TH UX
JOCTH)KEHUS C YUETOM
pecypcoB, YCIOBHM, CPEACTB,
BPEMEHHOH NEPCIEKTUBbI
Pa3BUTHS IEATEIBHOCTH U
IJTAHUPYEMBIX pe3yJbTaTOB

3naem: BaXXHOCTD IJIAHUPOBAHUS
MEPCIEKTUBHBIX LieJIeH
JIESATENBHOCTU C YUETOM YCIOBHH,
CPEICTB, TMYHOCTHBIX
BO3MOXHOCTEH, 3TallOB KAPbEPHOTO
pocTa, BpeMEHHOM MEPCIEKTHBEI
Pa3BUTHS IEATEIBHOCTH U
TpeOOBaHM PHIHKA TPYAa.

Ymeem: ycraHaBnMBaTh IPUOPUTETHI
COOCTBEHHOM JIEATEIBHOCTH,
BBICTpanBas IJIaHBI UX JOCTHIKCHUS.
Braoeem: meTogamMu OLEHKH
pa3HO0Opa3HBIX PeCypCcoB
(JTMYHOCTHEBIX,
NCUX0()U3NOIOTHYECKHUX,
CUTYaTUBHBIX, BPEMEHHBIX U T.1.),
WCIOJIB3yEeMBIX JUIA PELICHHS 3a/1a4
CcaMOOpraHM3allly ¥ CaMOPa3BUTHSI.

IIJ1aHa.

1.3. MecTo AucHMILUIMHBI B CTPYKTYpe 00pa3oBaTeibHON NPOrpaMMbI

Hucnunnuna « MeHePKMEHT» OTHOCHUTCS K 00s13aTeIbHOM YacTh 010Ka JUCIUIUIHH Y4eOHOTO
Jnst ocBOeHMS JAHHOM JHUCHMIUIAHBI
chopMHupOBaHHBIE B TIpoliecce 00ydYeHHUsT Ha YPOBHE cpeaHero (MmoJiHoro) obIiero odpazoBanus. B
pe3yNbTaTe OCBOSHUS NUCHUIUTHHBI (POPMUPYIOTCS 3HAHUS, YMEHUS U BIIaJICHUS, HEOOXOAUMBIE TS
M3Y4YeHUs TOCICAYIOMNX JUCIUIUIMH KaK 0053aTebHON YacTH y4eOHOro IUlaHa, TaK W YacTH
dbopMupyeMoil ydacTHUKaM# 00pa30BaTEIbHBIX OTHOIICHHA.

2. CTpyKTYpa IMCHUILIIHHBI
OO6m1ast TpyA0EMKOCTh TUCIUIUIMHBI COCTABIISET 2 3.€., 72 aKaJeMUYeCKHX Jaca.

HEO0OXOAUMBI

3HAaHUA, YMCHUA W BJIAJACHUA,



CTpyKTypa AUCHUIIMHBI VIS 04YHO-32049HOI (pOpMBbI 00yUeHUsI

O0beM IUCHMIUIMHBI B (pOpME KOHTAKTHOM pPabOoThl OOYYArONIUXCS C TMeJaroru4ecKuMU
paboTHUKaMU U (WJIK) JTUIAMU, TIPUBIEKaEMbIMH K peanu3aliiu o0pa3oBaTeNbHON MporpaMmbl Ha
WHBIX YCIIOBHSIX, TIPY TPOBEICHUH YICOHBIX 3aHATH:

Cemectp | Tun yueOHBIX 3aHATHI KonnuectBo
4acoB
2 Jlexknuu 12
2 CemuHapsl 12
Bcero: 24

O6beM aucUUILTUHBI (MOIYJIs1) B hOpME CAaMOCTOATENbHON PabOThl 00YYAIOIIHUXCS

coctaBisieT 30 akaeMHUYECKHUX YaCOB.

3. Coaep:xaHue TUCHUILIMHBI

ynpasieHus (uctopuorpaduieckuii u
KOMITapaTHUBHBIM MOJXOBI K
MEHEKMEHTY )

Ne | HammeHoBaHue pa3aesia Copepxanue
AU CIHMUIIIIMHbI
1. HayuHble mKoss1 U ipupoaa Ynpaenenue u menedscmenm. OCHOBHBIC TIOHSITHS U UX

CpaBHUTCIIbHAA XapaKTCpHUCTHKA: 9THUMOJIOT U,
COACpKaHUEC, I'paHULIbI IPUMCHEHUA. I/ICTOpI/I‘ICCKI/IC "
COIIMAaJIbHO-OKOHOMHNYCCKHE IpeANTOCHIIIKHA

BO3HHKHOBEHHS IPO(ECCHOHATILHOTO MEHEPKMEHTA.
Llxona HayuHoeo ynpasneHus W €€ 3HAYCHHWE B
MOBBIIIEHUH POU3BOAUTENLHOCTH TpyAa. D.Y. Telnop
Kak OCHOBOTIOJIOKHHK MOCTPOEHUS CUCTEMBI
3¢ (EeKTUBHOTO MIPOU3BOJICTBA (Teiimopusm).
Jlenrounsie rpaduku I'.JI. 'antra. [lpukmagHas Hayka
o newkennn O. u JI. ['unbper. Mexanuzanus Tpyaa u
koHnBeitep I. @dopma kak HOBasg  TEXHOJOTHUS
OpraHU3alyy TOTOYHOTO BEIMYCKa MPOAYKIIUH.
Aomunucmpamugnas wKona u KOMIUIEKCHO®
yIpaBiIeHHUE MPEeNNPUATHEM: TEOPHH «AAMUHUCTPAILIUI
A. Daiions, «parmoHanbHON OropokpaTrm» M. Bebepa,
«hopMamsHOM opranm3anum» I'. YpBuka.

Llkona uenoseueckux omHouwleHuii W €€ pPOJb B
WHTETpallid M YCTaHOBJICHHH «IOUIMHHON TapMOHHH
WHTEPECOB» MEXIy PaOOTHHKAaMU W aIMHHHCTpalnei
(meoxmaccunuaMm). Bxiaan M. ®omner B pazpaboTky
npobjeM mNpHpoAsl BIACTH M MecTa 4YeJoBeKa Ha
OpeAnpuaATud.  XOTOPHCKHE  OKCHEPUMEHTHl U
KOHIICTIIIAS «COITMANBHOTO pabodero» 3. Mbdiio B
MPOTHBOBEC KOHIICTIIUA «IKOHOMUYECKOTO paboyero»
I'. ®opna. IIpobnembl oObenawHEHUS (QOPMATBLHOW U
HedopMaNbHOMI OpraHmu3anui B paborax

Y. bepuapna.

Illxona nosedenueckux Hayx (buxesuopuzm) u e
WCCIIEZIOBaHMUS: TIOBEJICHUYECKNE CTEPEOTHUIIBI, METOMBI
HaTKUBaHIS MEKITMIHOCTHBIX OTHOIIIEHUH,
colMaibHOE B3aMMOJEHCTBUE M KOMMYHHUKAIlUM Ha
npousBozacTee. Teopun motuBanuu A.X. Macnoy, ©.1.
I'epubepra,

J. MakKnemnanga, B. Bpyma, JI. Iloptepa — O.
Jloynepa u  pgp. BraumsHue  pykoBoauTens  Ha




MOTHBALIMOHHbIE YCTaHOBKU paOOTHUKOB (Teopuu “X”
u “Y” 1. Mak I'peropa).

IHlxona nayxu ynpaenenuss 1 KOJMYECTBEHHBIN aHAIN3
KayecTBa  TNPUHATHS ~ ONTUMAIBHBIX  pELIEHH.
Texronorus A.A. BormanoBa. Teopus o0mux cucrem
JI. don bepramandu. Kubepnetmka H. Bwunepa.
WccnenoBanne  omepanuii  (TEOPHHM  MacCOBOTO
oOcmyxuBanuss A. Opnanra, wrp Jx. Heiimana,
JTMHEWHOTO MIPOrpaMMHUPOBaHMUS

Jx. b. Jlanuura, TMHaMHYECKOTIO MIPOTrPaMMHUPOBaHUS
P. bennmana).

Opranu3zanust Kak 00bEKT yIpaBIeHUs
(cucTeMHBIN U CyObEKTHO-0OBEKTHBIH
MOJIXOJIbI B MEHEDKMEHTE )

Opezanu3ayus: TOHATHE U CYLITHOCTb.

OcHo6HbIE 3aKOHbI  OpeaHu3ayuu: CaMOCOXPaHEHUS,
KOMITO3UIIMM / JEKOMIO3UIMK (CIUHCTBA aHallu3a MU
CHHTE3a), IIPONIOPLIMOHATBHOCTH (rapmoHU™M),
CHUHEPTHH, HaUMEHBIIUX, nH(OPMUPOBAHHOCTH,
CBOEOOpasnsi, OHTOTEHEe3a.

Kpurepun knaccupukanuu opraHH3alyi: COLUabHAS
OpraHM30BaHHOCTh  ((hopMayibHBIC, He()OPMaIbHEIC),
CTENEeHb  B3aMMOJICUCTBHMA C  BHEIIHEH  cpeaoi
(MexaHHCTHYECKHE, OpTaHU9ECKUE), dhopma
COOCTBEHHOCTH (TOCyIapCTBEHHBIC, MYHHLUIAJIbHEIC,
YyacTHble, OOIIECTBEHHBIC), MPAaBOBOE IIOJIOKEHHE
(koomepaTHBBI, XO3AHCTBEHHBIE TOBApUIIECTBA U
oOmiecTBa), OTHOIIEHHE K TpUOBUIH (KOMMEpPYECKHeE,
HEKOMMEpYECKHEe), BHI M XapakTep IeATelIbHOCTU
(Hay4HBIe, TPOMBINLICHHBIE, ()HHAHCOBHIE, TOPTOBBIE,
CepBHCHBIE M Jp.), MaclITaOUpyeMOCTh (KpYIIHBIE,
cpeaHHe, Maylble, MHKPONpPENNpUATHS), O00BEMY
MTOJTHOMOYHN (pummansr, MPEICTaBUTEIHCTBA,
OTJIEJIeHNS, JIo4YepHue (hupmel, MaTepUHCKHE
KOMIaHN#), (QOpPMUPOBaHWE OTHOIIEHHH BHYTpHU
opranm3zanuy (KOPIOPAaTUBHBIC, WHAMBHUIYATUCTCKUE,
9AXOKpaTHIECKHe, TTAPTUCHITATUBHBIE).
Cmpamezuueckoe  uoenue,  muccua U  yeiu
opeanuszayuu. Konnenuus MBO II. [pykepa u
0COOEHHOCTH €€ UCTIONBF30BAHMUS B IEJIOBOM MPAKTHKE.
JKusnenuwiti yukn opeanuzayuu: TOHATHE, KOHIIETIIUN
JI. Teitnepa (1972), Jx. I'puoouna (1981) u U.K.
Ammzeca (1988), wux cogepkaHuWe, CpaBHHUTEIbHAsS
XapaKTepUCTUKAa CTaguil  Pa3sBUTHS  COBPEMEHHBIX
KOMIIaHUH.

Cucmema:  monatue,  0a30oBble  COCTABISIOLINE
(3meMeHTHl, CBA3H, BHEITHEE OKpY’KEHHeE,
OpraHM3allMOHHBIE TPAaHWIbBI) W BHUABI (3aKpbITas,
otkpbiTast). CTpykTypa H COAEp)KaHHE CHUCTEMHOTO
aHaJi3a B MEHEPKMEHTE: M3YUYeHHE OpraHU3alllu Kak
€IMHOTO IIEJIOT0; MCCIe0BaHNe e€ MecTa BO BHEIIHEH
cpejie; BBIJICTIEHHWE YIPaBIAIONIEH W yIpaBisieMOu
MOJICUCTEM (cyOBEeKTHO-OObEKTHBIH MOAXO0M);
moctmkeHne d¢dexkra cuHeprum 3a CU4ET UX
MPaBUIbHONM HACTPOMKH.

Cpeoa opeanuzayuu: BHYTpeHHss (Llenu, 3aaayw,
CTPYKTypa, TEXHOJOTHH YIpaBIeHUs, TEPCOHAN) U
BHEIIHSS — TpsAMOro (TIOCTaBIIMKH, ITOCPEIHUKH,
KOHKYPEHTBI, KOHTaKTHBIE ayJIUTOPHUH, MOTPEOUTENN) U
KOCBEHHOT'0 (monuTHYECKHE, MIPaBOBEIE,




9KOHOMUYECKHE, HAy4YHO-TEXHUYECKHE,
nemorpaduueckue,  KyJIbTypHBIE,  DKOJIOTHYECKHE,
MEXIyHapOJHbIE (bakxTOopbI) BO3ACHCTBHS.

WHCTpyMEHTH MOHUTOpPMHTa M CKAaHHUPOBAHMS CPEIbI
(PEST-u SWOT-ananu3sl). Anantaiusi OpraHu3aliy K
BHYTPEHHHM U BHEIIIHUM H3MEHCHUSIM.

VopaBiaeHueckuii  Tpyn U
cogepxanue  (PyHKIMOHATBHBIH
MPOLIECCHBIN MOJXOIBI
MEHEDKMEHTE)

€ro
n
B

Ynpasnenueckuii mpyo xax ocobwvlii 6uod yenoseyecKoli
desmenvHoCmu: COCTaB YYaCTHHKOB, OCOOCHHOCTH,
MpeaAMET, CpeAcTBa, Collep)KaHUe,  pe3yJIbTaT,
peTIaMEeHTUPYIONIHE JOKYMEHTEHI.

Yuacmuuku ynpaenenueckoco mpyoa — pyKOBOAMTEIH
(high-, middle- u low-management) u
WCIIOJIHUTEIBCKUA MEHEIKepCKUll Kopiyc. JIuHeiHble
U arnmapaTHbIe MOJTHOMOYHSI.

Ocobennocmu ynpagieHueckoeo mpyoa — OpUCHTAIHs
Ha EeH u [EHHOCTH OpTraHH3aINY;
aJMHHHACTPUPOBAaHUE  TPOLEAYp, OOECTIeunBaIOIIINX
COXpaHEGHUE €€ CTPYKTYpbl U TOAJEPKUBAIOIINX
ONpEACNCHHBI  paboumMii  PEXKUM;  aKICHThI  Ha
MH(POPMAITOHHO-aHATUTHIECKYTO JEeSITeTHHOCTB;
YeIIOBEKOOPUEHTHPOBAHHBIN  XapakTep; yIpaBIeHHE
BpEMEHEM M JIPYTHMMH PECypCaMH; OIMOCPEIOBaHHbBIC
(HemarepHanbHbIC) pe3yIbTATHI.

IIpeomem ynpaenenueckoco mpyoa — nadopmarus. E€
OCHOBHBIE CBOMCTBA M XapakTepuCTHKH. TpeboBaHMs K
nHpOpMAIIMK B CHUCTEMax yIpaBleHus. Merombl ee
M3MEpEHUSI.

Cpeocmea ynpasieHyecko2o mpyoa: W3TOTOBIICHUS,
KOITUPOBAHUsSI, PA3MHOXKCHUS, XPAHCHUS, TPYIITUPOBKU
Y TIOWCKA IOKyMEHTOB, 00pa0OTKH, BEIBOJA U TIepeaadn
nHQOpMaIi. ABTOMATH3UPOBAHHOE pabdodee MECTO
MEHepKepa: TpeOOBaHHS K €ro MPOCKTHPOBAHHMIO,
anmapaTHbIM cpencTBam u MPOrpaMMHOMY
obecrieuenuto. [{ludpoBoit MCHEKMEHT U €T0 3HaUCHHE
B COBPEMEHHOH YNpaBJIeHUYECKON MTPaKTHUKE.

Cooeporcanue ynpaeienueckoeo mpyoa — QyHKIHN
MEHEDKMEHTa M HMX BUABL: o00mme 0a3oBble —
TUTAHUPOBaHUE, opraHu3anys, KOOpIMHALIHS,

MOTHBAIIMS, KOHTPOJIb;, OOIIME OMOJIHUTEIbHBIE —
MIPOTHO3UPOBAHUE, HOPMHUPOBAHUE, MPOEKTUPOBAHUE,
peryaupoBaHue, YUer; UHTETPUPYIOIIHE -
PYKOBOJICTBO, JIUJIEPCTBO; CBS3YIOIINE -
KOMMYHUKALIUH, YIIpaBJICHYECKUE peLIeHuS;
crienraJbHbIC — yIIpaBJICHUE (buHaHCaMH,
MPOU3BOJICTBOM, IMOCTaBKaMH, MapKETHUHIOM,
YEIIOBEUSCKUMHU PecypcaMu, O€30MacHOCThIO M TIp.;
CPENOOPUEHTUPOBAHHBIE — BHEIIHHWE, BHYTPEHHUE;
MIPUYUHHO-CIIC/ICTBEHHBIC — TIOJIE3HBIE, OeCIoJIe3HBIC,
BpEJIHBIE; MEHTaIbHO-QOUKCUPYEMBIE  —  SIBHBIE,
JIATCHTHEIC; 1o JIOTHKE pacnpeneneHus -
CBOMCTBEHHBIE, HECBOWMCTBCHHLIC, IyOnupyemeie.
DyYHKIIMOHAIBHBI M MPOLUECCHBIA MOAXOIbI:  OT
pasneneHusl NEUCTBHM K WX CHHTE3y dYepe3 OusHec-
MIPOLIECCHI.

Peszynomam ynpaenenueckoeo mpyoa — ynpaBlIeHYECKHE
pewenus. WX  3HaueHuWe, CyIIHOCTb, CBOKCTBA,
Kiaccuukanms u THUIIOJIOTHSL. TpeboBaHwus,




NpeAbSBIsIEMble K  YIPABICHUYECKHUM  PEHICHUSIM.
Craauu nporiecca UX MPUHATUS U peaTH3alii.
OpzanuzayuonHo-npagogsie OOKyMeHmbl,
pecnamenmupyrowjue YnpasieH4ecKkylo O0esmenbHOCb:
ycTaB  MOpPEANpPHATHS,  YYPEOUTEIBbHBIA  JOTOBOP,
CTPYKTypa H INTaTHas YHCICHHOCTb, INTAaTHOE
pacnmcaHue, TpaBWiIa  BHYTPEHHETO  TPYIOBOTO
pacropsiika, KOJUISKTHBHBIH  JOTOBOP, 3THYECKHUH
KOJIEKC, TIOJIOKEHHSI O TOApa3AeICHUSIX, JOJDKHOCTHBIC
WHCTPYKIIUH U HHBIC PErJIaMEHTHI.

Cmpanosvie paziuius 6 niaHUpPOBAHUU U OPSAHUIAYUU
ynpasnenyecko2o mpyoda (aMepuUKaHCKas, SIOHCKas,
3amaJHOEeBpOIIeHCKasl, poccuiickas MOZEeN
MEHEHDKMEHTA).

PyKoBOACTBO M TUAEPCTBO
(cuTyalMOHHBIN U KOHTHHI'€HTHBIN
MOJXOJIbl B MEHEIKMEHTE)

Meneoxcmenm kax uckyccmeo. Y4eT UHAUBHUIYaJIbHBIX
0COOCHHOCTEH OpraHu3anuy (CTPYKTYpa, TEXHOJOTHH,
pecypcHoe obecrieueHne) W ee PabOTHUKOB (YUepTHI
XapakTepa, ICHXOJIOTHS, MOTHUBBl U CTHMYJIbI) B
3aBUCHMOCTH OT CUTYallMU (CUTYallHOHHBINA TIOAXO]).
Pykosooumens u e2o mecmo Ha npeonpusmuu:
BIIMSTHHE, BIIAaCThb, POJIN.

Cmunu pyKogoocmea (aBTOpHUTAPHBIIA,
JEMOKpAaTHUECKU ¥ JuOepanbHBI) u#  Memoowl
ynpaenenus (IpaBOBEIE, OpraHU3aIMOHHO-

aJIMUHHUCTPATUBHBIE, OJKOHOMHYECKHE, COIHAJbHO-
ncuxojorndyeckue). OcoOeHHOCTM WX BbBIOOpa U
MPUMEHEHHs B COBPEMEHHO NPAKTUKE MEHEIKMEHTA.

Jludepcmso: moHATHE, TpUpoONA, BHIABI (PopManbHOE,
HeopManbHOe). XapakTepHbIe YepThl U THIIbI JIMACPOB
(aBTOKpaTHYECKUH, IEMOKPATHUECKHIA).

Teopuu  nudepcmea: «Benukoro demoBeka»  (E.
Boprarr), CUTYaI[IOHHBIE (D.2. Ouniep),
MICUXO0AHATTUTUIECKIE

(3.J1. bepn), nuuHOCTHO-cuTyanmmonHbie (/[x. bpayh),
atpubytuBHbeie (P. Xwio3—P. Jlxunerr—/x. Kypodwn),
oOmena, wim TpaHcakTHoro ananmsa (®. Xeiinep),

Ha OCHOBE XapHU3MbI (x. Bepner),
tpanchopmarmonHoro ymaepcrea  (Cr.  Komnmmh3),
uHTepaktuBHOTO JaepcTBa (H. XoTopH), cepBUCHOTO
munepctsa (P. I'punnud) u mp.

HUnousudyanvnvle kavecmea audepos: (HU3NUECKUE

(9HEpPru4HOCTb, BBIHOCJIMBOCTH ), YMCTBEHHBIE
(MHTEJUIEKT,  PacCyOUTENbHOCTh,  PELIMTENBbHOCTH),
COITMAITbHBIE (OOIITUTENEHOCT, CITIOCOOHOCTD
IIPUBJIEKATh

K COTPYIHHUYECTBY NIPYTHX IIFOJCH, yMEHHE padOTaTh
B KOJUIGKTHBE, TaKTUYHOCTh, JIUILUIOMATHYHOCTH),
TPYyIOBEIC (HAICIICHHOCTh HA JOCTIDKEHHUE pe3yibTara,
J100pPOCOBECTHOCTh B paboTe, YIOPCTBO), OCOOCHHOCTH
xapakrtepa (YBEpEeHHOCTh B ce0Oe, dHTy3ua3M, JKeIaHue
PYKOBOAHTH, HE3aBUCHMOCTbD, YECTHOCTH U MPSIMOTA).
Cmunu  audepcméa: OIHOMEpPHBIE  (KOHICIIIUU
. Maxl'peropa, P. Jlaiikepra, K. JleBuna) wu
MHOToMepHbIe (koHnemnun P. brefika, [[x. Moyton, I1.
Xepcu,

K. brnanmapa).

CunbHble U cnabvie  CMOPOHbL  PYKOBOOCMSEA U
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Juoepcmea: CpaBHUTENbHAs XapaKTePUCTHKA.
OmeposwcenmHocms U KOHMUHeeHMHbIL Nn00x00. UX
BIIMSTHAE HAa OPraHU3allMOHHOE TTOBEJCHUE W €0 HOBHIC
HACTPOMKHM, OCHOBaHHBbIE Ha OajaHce CHCTEMBI U
CUTYalUH.

JIMYHOCTD W KOJIICKTHB.
CaMOMEHEIKMEHT H
KOMaH1000pa3oBaHue
(4eTOBEKOOPHUEHTHPOBAHHBIN 1
MPOCKTHBIN TTOAX0/Ibl B MEHEKMEHTE)

Yenosex u  cghepvl €20  OJ#CU3HU:  3OPOBBE
(caMouyBCTBHE,  BHEIIHWH  BHUJ,  IOABMKHOCTb,
HACTPOCHHE, TUTAHHUE, PEKHUM, CIIOPT, COH), OKPY>KEHHE
(ponHble, KOJJIETH, JAPY3bs, COCEAU, OIIOHEHTHI),
oTHOomeHUsT (oOmieHne, npyxba, JIOOOBB, CEMBS),
npu3Banne (paboTta, Kapbepa, OusHec, mpodeccus,
3aHSTOCTh, COLMAIBHBIA CTaTyc), 00eClneueHHOCTh
(moxompl, pacxolpl, yCIOBUS KHM3HHU), SIPKOCTh KH3HU
(pa3BieueHus, OTHBIX, x000m, My TEIIEeCTBUA,
BIICUATJICHMsI), JOyXOBHOCTH  (Bepa, TBOPYECTBO,
JIyXOBHOCTh), CaMOCOBEPIIEHCTBOBaHHE (0OydeHHe,
paboTa Ham co0O, TUIHOCTHEIH pocT). PeakTHBHBIH
Y IPOPEaKTUBHBIH MMOIXO/AbI K IUTAHUPOBAHUIO JKU3HH.
Camomenedsicmenm: onpeneseHre JTMYHBIX [IEHHOCTEeH
n myted mx poctmkeHus. SMART-ananmm3 m nepeBo
meneidi.  OcoOEHHOCTH WX  HWCIIONB30BaHUS B
TUTAHUPOBAHUU Kapbepbl (CTPATEr sl CAMOPA3BUTHS ).
Opeanuzayus auunozo mpyoa. DakTopsl U YCIOBHS,
HarpaBJiCHHbIC Ha TIOBBIINICHUE €0 Pe3yJbTaTHBHOCTH:
dopmupoBaHHE W  pa3BUTHE NPodeccCHOHATBHBIX
KOMIIETEHIIUH, BHIPAa0OTKA H  COBEPIIEHCTBOBAaHUE
WHIWBHyalbHOTO paboyero CTWjs, OCHAIeHHEe |
opraHuzanysi pabovero MecTa, BBIOOP ONTHUMAaJbHBIX
UCTIOJIHUTEIBCKUX U KOMMYHUKATHBHBIX TEXHUK.
«bonvwasn nAaméepKay gaxmopos JUYHOCTNU:
9KCTPaBEPTHOCTHh (KOMMYHHKAOETHHOCTh U KOM(pOPT B
MEXIIMIHOCTHBIX OTHOUICHUSX); KOHTaKTHOCTb
(moOponmyme,  HOHMMaHHE  JPYruX,  JIOBEpHE,
MPOIIEHNE);  MTOOPOCOBECTHOCTh  (OTBETCTBEHHOCTD,
HaN&KHOCTh, CTAaOWILHOCTh YMEHHE OOpOThcA 32
pe3yibTaT); SMOLMOHANbHAS CTaOWIBHOCTH (CTENeHb
CHOKOMCTBHUS, DHTy3Ma3Ma M YBEPEHHOCTH WJIH,
Hao00poT, HaNpsHKEHHOCTH, HEPBO3HOCTH,
MOJJABJICHHOCTH, HEYBEPEHHOCTH); OTKPBITOCTb
(mupoTa  WHTEPECOB, KpPEaTUBHOCTb,  apPTHCTHU3M,
TOTOBHOCTH K BOCITPHSATHIO HOBBIX HIEH).
Ilnanuposanue u ynpasnenue pabouum epemenem
(maiim-menedxncmenm). KoHuenus «0OamaHca MEXIy
JTUIHON KU3HBIO M paboTOi». METOAUKN OpraHW3aIluy
1 3¢GEeKTHBHOTO HCIIONB30BaHusA BpemeHn: ALPEN-
MeTon, nupamuna Opanknmba, npuniun Ilapero,
anamu3 ABC, marpuna Jl. Dii3eHxayspa, COUCKH 33134
W JIe7, UHTEeIIeKT-KapTel (mind maps), XpOHOMETpaK,
rpaguk pabOTBI Ha OCHOBE OWOPUTMOB, TEXHHUKA
Pomodoro u ap.

Koumpono 6 maiim-menedsicmenme.  OCHOBHBIE
omnoKw, MPEMSTCTBYIOIIUE BBITTOJTHEHUIO
MOCTaBJICHHBIX HeNed, W CHoCO0Bl MX KOPPEKTHPOBKU
(ucripaBieHus).

Ilepconan xax umnepamuerwvill pecypc Op2aru3ayuu u
ee 2nasHblil unmennekmyanvhvlti kanumain. HoBbIe
koHInennuu HR (31x0kpartus, refiMu3anus, ynpaBieHUue
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MpOEKTaMH, MapPTUCHUITATUBHBIN MEHEKMEHT,
yOpaBieHHe 3HAaHUSAMH W Jp.) U WX BIUSHUE Ha
pa3BUTHE KOJUIEKTUBHBIX (OPM Tpy/a.

Komanooobpazosanue — cospemennas npoepeccusHas
Gopma xoonepayuu u compyoOHUYECmea 8 OP2aHU3AYUL.

IlonsTue «KOMAaHBD». Ee OCHOBHBIE TUIIBL:
BEpTUKAIIbHAS, TOpPU30HTAIBHAS, KOMHUTET,
ClieluaIn3upPOBaHHAS, caMoyTipaBJsieMasi,

BupTyanbHas. Craguu dopMupoBaHus. JleTepMUHAHTHI
€€ CIUIOYEHHOCTH: KOMaHJHbIE B3aMMOACHCTBHUS, OOIIHe
LIEIIH, MPUBJICKATEIBHOCTE KOMAHIBI [UISL KaXXIOIO €€
YJIcHa, MOTHBAIHUS YYaCTHHUKOB, COLIMAIbHO-
MICHXOJIOTHYECKHUI KJIMMaT (opranuzanuoHHas
KyJNbTypa), TPYIIIOBOE MPUHITHE PELIeHNH.

Ynpasnenue xougnukmamu ¢ xomanoax. VIX nmpuunHbI
(HemoCTaTOK  Pecypcos, HEYETKOE  pa3/ielicHHe
00s13aHHOCTEH, KpHU3WC KOMMYHHUKAIUH, JTHYHOCTHBIC
ACIICKTHI, pa3n1/1t11/151 BO BJIaCTU U CTaTyCG), CTHJIN

(KOHKYpEHTHBIH, YKJIOHEHHE oT KOH()IUKTA,
KOMIIPOMIICC, MIPHUCIIOCOOIIEHHE, COBMECTHAs
JIeITEeTHOCTE) W METOMABl  yPerylIupoBaHHsA (LEH
BBICILIETO YpOBHH, TOPTH / MIEPETOBOPHI,

MOCPETHUYECTBO, CTUMYIUPOBAHIE KOMMYHUKAIINN ).
Ipeumywecmsea u nedocmamxu pabomvl 8 KOMAHOAX.

HOTCHHI/I&HBHLIC BbIT'OAbI M U3JACPIKKU.

4. O0pa3oBaTe/ibHbIE TEXHOJIOTHH

Juis  mpoBeneHUs y4eOHBIX 3aHATUH 1O  JUCIUILIMHE

HCIOJIB3YIOTCA

pa3iau4HbIC

oOpa3oBarenbHble TEXHOJIOTUU. )i oprann3anuu y4eOHOTo mpoiecca MOXXeT ObITh UCIIOJIB30BaHO
ANEKTPOHHOE 00yUeHue U (M) JUCTAHIIMOHHBIE 00Pa30BaTENbHBIC TEXHOIOTHH.

5. Ouenka nJIaHUPyeMbIX pPe3yJIbTATOB 00y4eHM sl

5.1 CucremMa oneHUBaHUSA

®opMa KOHTPOJIS

Makec. KoJIn4ecTBO

0aJ1J10B

3a oany Bcero

padorty
Texkynuii KOHTPOJIb:
- OIIPOC 5 bannos 30 bannos
- y4acTue B 00CYyKJIEHHUH TEOPETUIECKUX BOMIPOCOB HA CEMUHAPCKUX 5 bannos 10 6annos
3aHSITHSIX
- BBINIOJHEHUE MPAKTUYECKUX 3aJJaHUN Ha CEMUHAPCKUX 3aHATHUSIX 10 6annos 10 6annos
- BBIIIOJIHEHUE KEHCOBBIX CUTYalIUI 10 6annos 10 6annos
[IpoMexyTouHast aTTecTanus — 3K3aMeH 40 6amoB
HToro 3a cemecTp 100 6ammoB

[TosrydeHHBIN COBOKYNHBIN pe3yibTaT KOHBEPTUPYETCS B TPAJIULIMOHHYIO IIIKATY OLIEHOK U B
HIKally olleHOK EBporeiickoii cucteMsl nepeHoca 1 HakorieHust kpeautos (European Credit

Transfer System; nanee — ECTS) B cooTBeTCTBHM € TabIULIEH:
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IIkama
100-6annpHas mkana | TpaauioHHas 1IKaia ECTS
95 -100 A
2304 OTJINYHO B
68 — 82 XOpOLIO 3a4TEHO C
56 — 67 D
50_55 YIOBJIETBOPUTEIHHO E
20-49 FX
0-19 HEYJOBJIETBOPUTEITHHO HE 3aYTEHO F

5.2 KpnTeplm BbICTABJICHHUA OLICHKHU MO JUCHUILJIMHE

Bbanabl/
HIxana
ECTS

Ouenka nmo
QUCHUILINHE

Kputepuu oueHkH pe3yJbTaToB 00yUeHHUs 10 JUCHHUIIJINHE

100-83/
AB

OTJIMYHO

BeicraBinsiercs: o0y4aronieMycsi, €Clid OH TIIyOOKO ¥ IPOYHO YCBOMII TEOPETHUECKHUN U
NIPaKTUYECKUI MaTepuall, MOXKET IIPOJIEMOHCTPUPOBATD 3TO HA 3AHIATHUAX U B X0
MPOMEXKYTOYHOM aTTECTAIHH.

OO0yJarouiicss UCUEPITBIBAIONIE U JIOTHYECKH CTPOWHO M3JIaraeT yueOHbI MaTepHa,
YMEET YBSI3bIBATh TEOPHIO C MPAKTHKOM, CIPABISIETCS C PEILICHUEM 337134
podeCcCHOHANBHON HAPABICHHOCTH BHICOKOTO YPOBHSI CII0KHOCTH, MIPABUIIEHO
00OCHOBBIBACT NPUHSTHIE PELICHUSL.

CB000HO OpHEeHTHpPYETCS B yueOHO 1 podecCHOHATIBHOM JITEpaType.

O1ieHKa [0 JUCIHIUIMHE BBICTABISIFOTCS 00yJaroneMycs ¢ y4éToM pe3yJIbTaToB
TEKYLIEN U IPOMEXKYTOUHOM aTTECTALUHU.

Kommnerenmun, 3akperi€HHbIe 3a TUCIUILINHOMN, COPMHPOBAHBI HA YPOBHE —
«BBICOKUIY.

82-68/

XOPOIIO

BeicraBnsiercs: oOydaronieMycsi, €CJIi OH 3HAaeT TEOPETUUECKUH M MPAKTHIECKUI
MaTepuall, FpPaMOTHO U 110 CYIIECTBY M3/1araeT ero Ha 3aHITUAX U B X0JI€
IIPOMEKYTOUHOM aTTECTALlUHU, HE IOIIyCKasl CYILleCTBEHHBIX HETOUHOCTEH.
OOyuaronMics MPaBUIILHO MPUMEHSIET TEOPETHYECKUE MTOJI0KEHHS IPU PELICHUH
MPaKTHYECKUX 33124 NPOo(eCCHOHANBLHON HAPaBICHHOCTH Pa3HOTO YPOBHS
CJIO’KHOCTH, BIaJI€€T HEOOXOMMBIMH ISl 3TOTO HAaBBIKAMH M IIPUEMaMH.
JlocTaTouHO XOPOIIO OpUEHTHPYETCS B y4eOHOH 1 MpodecCHOHAIBHON IUTEpaType.
Or1ieHKa 110 JUCHUIUIMHE BBICTABILIFOTCS 00yJaronieMycst ¢ y4ETOM pe3yIbTaToB
TEKylIeld ¥ IPOMEXYTOYHOM aTTeCTaINH.

KomrmeTeHnuu, 3akperui€HHbIE 3a TUCIUILTMHON, C(h)OPMHUPOBAHBI HA YPOBHE —
KXOPOUIHHY.

67-50/
D.,E

YIOBJETBO-
PUTEIBHO

BeicraBmnsiercst oOy4aroieMycsi, €Clii OH 3HaeT Ha 0a30BOM yPOBHE TEOPETHIECKUI U
MIPaKTUIECKUN MaTepHal, JOMyCKaeT OTAeIbHbIC OMNOKH MPH ero N3JI0XKEHUH Ha
3aHATHUAX U B XOZ€ MPOMEKYTOUHON aTTECTALUH.

OOyJaronuiicst NCIBITEIBAET ONPEACTIEHHBIC 3aTPy THEHHUS B IPHMEHEHUH
TEOPETHUYECKUX MOJOKEHUH MPH PEIICHUH NMPAKTUYECKHX 3aa4 MpoecCHOHATBHON
HAaIPaBJIEHHOCTH CTAHJIAPTHOTO YPOBHSI CIIOKHOCTH, BIaJICeT HEOOXOAMMBIMH IS
9TOro 6a30BHIMH HaBBIKAMH U TIPHEMaMHU.

JleMOHCTpHpYET AOCTATOUHBIN ypOBEHb 3HAHHS YUEOHOM JINTEPATYPHI 10 AUCIMILUINHE.
Or1eHKa 110 JUCHUIUINHE BBICTABILIFOTCS] 00yJaromeMycs ¢ y4ETOM pe3yIbTaToB
TEKYLIEH U IPOMEXKYTOUYHOH aTTECTALUHU.

KommeTennmu, 3akperui€HHbIE 32 TUCIUITIMHON, c(hOPMUPOBAHBI HA YPOBHE —
«JIOCTATOYHBII.

49-0/
F,FX

HEYJOBJIET-
BOPHUTEIIBHO

BricTaBisercs o0yuarolieMycs, eClli OH He 3HaeT Ha 6a30BOM YPOBHE TEOPETHUECKHH
U MIPaKTUYECKUI MaTepHall, TOIycKaeT rpyOble OMMOKH ITPH €T0 M3JI0KEHNUH Ha
3aHATUAX U B XOJI€ IPOMEXKYTOUHOM aTTecTaluy.

OOyuaronMicst UCIBITHIBAET CEPhE3HBIC 3aTPYAHEHHS B IPUMEHEHHH TEOPETUUECKIX
TIOJIOXKEHHUH TIPH PEIICHUHN IPAKTUUECKHX 3a4a4 MPo(eCcCHOHATBHON HAMIPABIEHHOCTH
CTaHAAPTHOTO YPOBHS CI0XKHOCTH, HE BJIa/ICT HEOOXOAUMBIMHU TSl TOTO HABBIKAMH U
NIpUEMaMH.
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Bamabl/ | Ouenka mo Kpurtepuu oueHKH pe3yJbTaToB 00y4YeHHs 10 TUCHUTIIIHHE

HIkana | gucHUIIHHE
ECTS

JlemoHCTpHpYyeT (hparMeHTapHble 3HAHUSI Y4€OHOMH TMTEPaTypPhI 110 AUCIUIUINHE.
OueHka 10 AUCIMIUIMHE BBICTABIISIOTCS 00yYaronieMycs ¢ y4ETOM pe3yIbTaToB
TEKYLIEH U IPOMEXKYTOUYHOHN aTTECTaLUHU.

KomnereHiuu Ha ypoBHE «JI0CTaTOYHBIINY, 3aKPEIUIEHHBIE 3a TUCIIUIUIMHON, He
chopMHpOBaHBHL.

5.3 OwneHounble cpeacTBa (MaTepuajabl) ISl TEKYLIero KOHTPOJS YCIEeBaeMOCTH,
MPOMEKYTOYHOM aTTeCTAMH 00Yy4aKOIIUXCS N0 TUCHHILIHHE

Bomnpocs! 1151 IpoBeeHHsI ONPOCAa B PAMKAX TeKYIIero KOHTPOJISA YCIeBaeMOCTH

I. Hcropuueckue u COLMAIbHO-IKOHOMUYECKHE MPEATOCHUIKA BO3HMKHOBEHUS
po(hecCHOHATFHOTO MEHEHKMEHTA.

2. YnpasneHne u MeHeKMEHT. OCHOBHBIE MOHATHS U CPABHUTEIIbHAS XapaKTEPUCTUKA.

3. llIxona Hay4HOTO yIpaBieHUs U €€ 3HaUY€HUE B MOBBIIICHUHU MPOU3BOIUTEILHOCTH TPy Aa.

4. AIMMHHUCTpAaTHUBHAS IIKOJIA U KOMIUIEKCHOE YIIPABJICHUE MPEITPUATHEM.

5. lllkona yenoBe4YeCKWX OTHOLICHUH U €€ pOib B BBIJACICHUM YEJIOBEUYECKOro (hakTopa Kak
OCHOBHOTO 3JIEMEHTa MOBBIICHHS 3PPEKTHBHOCTH pabOTHI JTOCH JIFOO0H OpraHu3aIiy.

6. [llkona moBegeHUECKUX HAYK (OMXEBUOPU3M) U €€ HCCIeTOBaHUS.

7. KonnuecTBeHHbIE (MaTeMaTHYECKUE, CTATUCTHYECKHUE U DKOHOMUYECKHE METO/IbI) B YIIPaBICHUH.
8. CpaBHUTENIbHBIN aHATN3 AaMEPUKAHCKOMN U SITOHCKOW MOJIEIN MEHEIKMEHTA.

9. CuctemHbIi, TPOLIECCHBIN U CUTYaIIMOHHBIN MOAXObI B YIIPABICHUH.

10. [onsiTue u cymHOCTH opranu3anuu. Kiaccudukanus opranuzamuii.

11. Muccust u nenu opraHu3aldy: OCHOBHBIE IMOHSTHS, MECTO U POJIb LIEJIEBOIO YIIPABJICHUS B
COBpeMEHHOM Nen1oBoil npaktuke. Konnenuus ynpasnenus no uensm (MBO) I1. [Ipykepa.

12. )Ku3HeHHbIN UK OpraHu3aluu: MoHsaTue, konnenuuu A. Aauseca u J1. I'peiinepa.

13. IlonsaTusa «cucremay, ¢€ COCTaBIIIONINE.

14. CyOBbeKTHO-00BEKTHBIN TTOIX0/1 B MEHEPKMEHTE.

15. Cpena opranuzanuu: BHYTPEHHS U BHEIIHssl. NHCTpYyMEHThI MOHUTOPUHTA U CKAaHUPOBAHUS
cpensl (PEST-u SWOT-ananuszsr).

16. VYmopaBneHdeckuil Tpyd Kak oOCOOBIH BHUJ YEJIOBEUECKON JESATCNLHOCTH. YUYaCTHHKHU
YIIPaBJIEHYECKOTO TpyJa. Y POBHHU YIIPABJICHUS B OpraHU3ALMH.

17. OcHoBHbIE (PYHKIIMH MEHEKMEHTA.

18. Ceszyromue PyHKITMU MEHEHKMEHTA.

19. lenerupoBaHue NOJTHOMOYUN U OTBETCTBEHHOCTh B MEHEKMEHTE.

20. YnopaBineHUecKre pelIeHHs] KaK pe3yJibTaT yIpaBJIE€HYECKOro Tpyaa. Mx 3HadyeHue, CyniHoCTb,
CBOWCTBA, KITAaCCU(UKAIUS U THITOJIOTHSI.

21. Meronpl ympaBieHUs: IPaBOBbIE, OPraHU3aLMOHHO-PACHIOPSAINUTEIbHbBIE, YKOHOMUYECKHE,
COLIMAJIbHO-IICUXOJIOTMUECKHE.

22. CTwim yrpaBieHUsS: aBTOPUTAPHBIA, JEMOKpATHYSCKUA W JHOepabHbIA. OCOOCHHOCTH HX
BbIOOpa M MPUMEHEHHS B COBPEMEHHOM yIpaBIeHYECKOI MPaKTHKeE.

23. OpraHu3alOHHO-IIPABOBBIE TOKYMEHTHI, PErJIaMEHTUPYIOIINE YIIPABIEHYECKYIO IESITEIbHOCTh
OpraHu3alNH.

24, CyuHOCTh W TIOHATHE OpPTaHWU3AIMOHHOW KyJbTypbl. KynbTypa kak Qaktop maernoBoi
AKTUBHOCTH.

25. Ctpateruu pyKOBOJICTBA B COBPEMEHHBIX YCIOBHSX: XapaKTEPUCTHKA CTHJIEH PYyKOBOJICTBA.
Bnusinue v BnacTb pyKOBOAUTENIS B OPTaHU3ALIUU.

26. JInnepcTBO U €ro poJib B CUCTEME MEHEIPKMEHTA: 3JIEMEHTHI JIMAEPCTBA, TUIIBI JTUAECPOB.

27. OnnomepHsble ctunu auaepcersa. Teopun 1. MakI'peropa, P. Jlaiikepra, K. JleBuHa.

28. MuoromepHble ctiin auaepcera. Teopun P. brelika u JIx. Moytow, I1. Xepcu u bianmapa.
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29. TpynoBoii KOJUIEKTHB KaK COLIMAJIbHO-OKOHOMHMYECKAsl CUCTEMA.

30. KomangooOpa3zoBaHue Kak ycioBHe POPMUPOBAHUS CaMOOOYJAIONIEHCsT KOMITAHHH.

31. KommuiekToBaHuE ynpaBiIe€HUYECKMX KOMaHJ: posieBble 1Moaxopl. PopMupoBaHHE KOMAaHIHOTO
ayxa.

32. ®opmupoBaHue 3S(P(HEKTUBHOW CHUCTEMbl MOTHUBAIMM COTPYJHHUKOB B COBPEMEHHOM
OpraHu3alNH.

33. VYuactue paOOTHUKOB B ympaieHuu. [pymnmnoBoe mnpuHsaTHe peuieHuid. HedopmanbHbie
KOJUIEKTUBBI (TPYIIIIBI).

34. Peakuuu nepcoHajla Ha OpraHU3allMOHHBIE U3MEHEHUS, [IPUUMHBI CONPOTUBIIEHUS II€PCOHAA
OpraHU3alMOHHBIM U3MEHEHUSIM.

35. Metoab! ynpasieHus KoHQIuKTaMu. Poib pykoBoaUTENS B pa3peIieHUN KOH(PIUKTOB.

36. TaiiM-MeHeKMEHT Kak cucTemMa. MeToauKu opraHuzanvu U 3Q¢GEeKTUBHOTO HCIOIb30BaHUS
BPEMECHH.

37. Ilonxoasl K )KM3HUA: TPOAKTUBHBIN U peakTUBHBIN. Onpenenenne neHHocten. llenenonaranue u
OpraHu3anys BpeMEHHU.

38. Texnuka nocranoBku neieit SMART.

39. ba3zoBble TEXHUKH INIAHUPOBAHUS U YIIpaBJICHUs BpeMeHeM. KOHTEKCTHOE IIIIaHUpOBaHHUE.

40. KoHTposb B TaliM-MeHeKMeHTe. CaMOKOHTPOIIb. BHEIIHMIT KOHTPOIIb.

IIpakTHyeckue 3agaHus 1S TeKyLero KOHTPOJIsI yCIIeBAeMOCTH
Keiic-cutyanus: «Kapbepa Bbiuuia 60kom»'

TarpsiHa YarplriHa, OTKPBIB MEHIO, MEUTATEeNbHO yNbIOHYNIack. HakaHyHe oHa BepHyJIach
13 KOMaHAUpoBKU B Cubupb: kommanus «CrenrpaHciop», B KOTOpOil oHa paboTtaia, JOCTaBIisIa
400-ToHHBI peakTOp MecTHOMY HedTemnepepadaThiBaomeMy 3aBoay. DOuUHaNbHAS CTaaus
BBITPY3KH peakTopa Cc Oapiky 3aHsyla MOYTH HENEeN0, M 3TU JHM TaThsHA MpPOXKUIA OYEHb
WHTEHCUBHO.

— Tak, 4yT0o0OBI y Bac Takoro ChecTh... [Ipazaaununoro? M-mM? — oHa JHcTala MEHIO, TTOKa
odunmaHT BeDKUAAN. — JlaBaiiTe YepHUYHBIN IecepT AJs Hauajda — CEeroJHsS HayHeM C KoHma. U
nBa OOKaja BUHA — BOT Takoro. XOTs JIJAAHO, HECUTE OYTBHUIKY.

Bropoii 6okan npennazHavasucs noapyre, ¢ kotopoid TaTesiHa pabotana B UT-otnene: obe
JIEBYIIKM OTBEYAJIM 3a pa3paboTKy NPUIOKEHUM NI OTCIEKHUBAHUS TPAHCIOPTHPOBKU TIpy3a.
CobctBenHO, TaThsiHy BBI3BaJIM Ha OOBEKT, yTOOBI OHa Obla MOJA PYKOH, €clii B Mporpammax
ciyuutcst c6oit. Ho Bce paborano kak 4acel, U TaThksiHa, 9TOOBI HE CHIETH 0€3 JIeia, HalIPOCHJIaCh B
MOMOIIHUIIBI K UHKEHEpaM, pyKOBOUBILIUM pa3rpy3Koi peakTopa.

— IIpuser, nmoxpyra! — y cronuka nosswiack Jlronmmia Parkmna. — Komananposka,
CMOTpIO, onuia Tebe Ha mob3y. Cusienib Kak camoBap!

— U Oypmo! S Ham BWHA 3aka3aia, Tak 4TO Mpejiararo Tede OCTaBUTh MAIIMHY TIe-HUOYIb
Ha MapKOBKe.

— Hy, s Tak u caenana. /laBaii, paccka3bIBaii.

B Cubupp Tarbsiny mo3Ban KoncrantuH EropoB, HauanpbHHK OTAeNa TPAHCIOPTHPOBKHU
rpy3oB «Cneurpancaopa». [lox koHen KOMaHIUPOBKM OH MPEMJIOKWI €l NEPEUTH B €ro OTHEI:
«ITogymaii, mOroBopru cO CBOEH HaudaJIbHHIICH, 3aKOHYM TaM CBOM Jena — M K Ham. Tebe, MHe
KaXeTcs, paboTa «B ToJie» OOJbINE HPABHUTCS, Ja W TOJOBa y TeOS Ha MeECTe, a OCTAJILHOMY
Hay4HILbCS.

— Bce, nepexoxy k EropoBy, — kareropuuHo 3asBuia noapyre HYamisirnaa. — OH 1o3Ban
K cebe! Tak 4TO MO37paBb MEH.

— Ilonoxnu, naBai o nopsaky, — Jlrogmumna riiotHyna BuHa. — Yrto Bapyr?

— Jla 3amonbamace s B UT. Tel cebe He mpencTaBisienib: s mpopadoTana HEIeIro Ha
pasrpy3ke Kak Jomajs U Cpa3y MOYyBCTBOBaja ceOst mydme. A?

1 Kapbepa Boiuuta 6okom URL: https://hbr-russia.ru/karera/lichnye-kachestva-i-navyki/al6701/ (nata o6pamenus:
17.03.24). — TekcT: SNeKTPOHHBIM.
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— Ha siidopust 3T0: HOBBIE JIOU, MecTa, Ipupoja. [Ipoiiner, He cieny.

Jlrogmuia paboTana B KOMIaHUM AoJjblie noApyru. Eil ctano HemMHoro 3aBujHO, uTo Eropos
no3Ball Kk cebe He ee. «XO0Ts Ha Koil MHe pabora B nose? He moe 310, — noaymana ona. — Ho mor
OBl ¥ POCTO MPEIOKUTDHY.

— He cxaxu. Tam noHATHBIE 3a1auy, LIEIH, — paccykaaia TeM BpemMeHeM YamislruHa. —
Jla ¥ B3aMMOOTHOIIIEHUS MEXY JIOJbMH. .. oHH Apyrue. He oducHelie, yto nmu. He 3nar0. MHe Tam
uHTEepecHee. B o01iem, cBaIMBalo 5 OT Halle IPhIM3bI.

Jlrogmuiia efBa 3aMETHO yCMEXHYJIACh!

— IMonoxxau, oHa xe eme 100po AoKHA JaTh. [I0TOM — reHAnpeKTop yTBEPAUTS.

— [a aro neranu. [eno pemenHoe. EropoB ke aBTOPUTET: pa3 MO3Bajl, OCTaJIbHBIE YTO —
npoTHuB Oy yT?

— Hy, Torma 3a Tebs, — Jlrogmuna dokHyinack ¢ TarbsHOW. — UTOOBI y TEOs Bce
MOJIy4NJIOCH!

— Amunb!

Heoxunannblii 0apbep

Co nHs Bo3BpamieHus u3 Cubupu mpouuia yxxke Hejaens, HO TaTbsHa Bce HUKaK HE MOIJIa
MIOTOBOPUTH CO CBOEH pykoBoauTenbHUIeH. Ta Obla TO 3aHsATa, TO Ha BbIE3JE, TO Y PYKOBOJICTBA.
Copoxkanessatunetnss Mpuna ['eopruesna Kyaunosa npuiiia B komnanuto 6osee 20 neT Hazaq U3
xumudeckoro HUU, rie ona Bo3riasisiia sabopaTopuio. 3a 3TO BpeMs OHa CMEHHJIa podeccuio U
nopocna 1o pykoBoautens UT-otaena u 3aMecTUTeNst TeHIUPEKTOpA.

ITocne komanaupoBku TaTbsHa ¢ IBHOM HEOXOTON MOSIBIISIACH B OT/IEIIE, YETO PaHbILIE 3a HEN
He 3amedasiock. OmazapiBasia. Ha nenoBbie muchMa KOJUIET OTBEYasna C OONBIION 3aJCpiKKOU.
«HW3BuHHUTE, CiTy4aliHO ynanuia», — OoOBICHsIA OHA HECKOJIBKO pa3 B MUChMaXx.

— Yto0 3710 C HE? — nouHTepecoBanack kak-to Mpuna KyauHosa.

— A BbI pa3Be He 3HaeTe? OHa ke nepexoaut Kk EropoBy, oH mo3Bai ee k cebe, — OTBEeTUIIA
oJlHa U3 coTpyaHUIl. — Bce B kypce. MbI 1axke OTMETUIIU 3TO JIENO.

«HnTepecHoe kuHo, — noaymMana Kyaunoa. — BooOrie-To s ee HUKy1a He OTIycKana — y
HAaC W Tak JoJed He XBaTaeT. A OHAa Yy MEHsA JaXe pa3pellieHus He CIpalluBajia, He
IIOCOBETOBAJIACHY.

Yepes nenb Mpuna ['eoprueBna cobpana Becb OTIeN.

— V¥V Hac mnosgBWIach HOBas 3ajada. byxranTepbl Hompocuiau HHTErpupoBaTh «1C» ¢
IporpaMMaMi yd4eTa ABM)KEeHHS Tpy30B. Kpome Toro, HameuyaeTcsi OOJBIION MPOEKT — IOBE3EM
neranu TypOuH Ha ['OC. Ham Hy>XHO OyZAeT I0BeCTH 10 yMa MPOrpaMMbl MOHUTOPHHIA T'PY30B H,
BO3MOKHO, [IOMOYb WHKEHEpPaM ONTUMHU3UPOBATH PACUETHI.

VYcnplmaB 0 HOBOM 0OJbIIOM MpoekTe, TaThsiHa 3aBoJHOBaiach. [IpoeKT OBLI CIIOXKHBIM:
MIPEeIIoJIarajioch IMPUBJICUEHUE ABTOMOOUIIBHOTO, >KEJIE3HOJOPOKHOIO M BOJHOTO TPaHCIOPTA.
HyxHo Obuto mnpuayMaThb YHHMKalbHOE KpEIUIGHHWE TIpy3a, paccuutath 3(P(HEeKTUBHOCTh
HCIOJIb30BaHUsl KpaHOB, Oapik. M, BEposATHO, MOJHUMATH JIUHHUU JIEKTPOIIEepeay U MyTenpOBOIbI,
pacimpsTh 1opory. «Bo3MoxxHo, 51 yxe Oy1y 3TUM 3aHuMartbest y EropoBa», — o0pagoBanach oHa.

— Komy ueM 3aHMMaTbcs — MOSICHIO MOTOM MojapoOHee, — mozabiToxkuia KynuHoBa. —
YamelrnHa, a BaM II0Ka HY>KHO OYEHb I1OCTapaThCsl 3aBEPIUIUThH NMPOLUIbIN npoekT. HegoueTos y
Bac MHOTO.

— Ho BBI e roBopuiy, 4To B II€JI0M HETIJIOXO?

— Jla, ecnu 3a BaMH NOCTOSTHHO MpucMaTpuBath. Ho cTouT OTBEpHYThCS — U BbI paboTaere
CILyCTsl pPyKaBa, IOCTOSIHHO NE€PENIEIBIBAECTE BCE, HA ITO YXOAUT Macca BpEMEHH. . .

«Yto sTt0 Cc HeH? — pasosnunack TaresiHa. — OOBACHATH HAAO TOJIKOM, TOT/IA H
nepeienblBaTh HUUETo HE IPUIETCS — a TO UIIYT KO3J1a OTIYIEHUs ! ».

VY YamneiruHoit Obl1a OHa OCOOCHHOCTBH: €CITM OHAa 4Yero-HuOyab HE TOHMMalsia, TO BCE
TpakToBaJa 1mo-ceoeMmy. HauanbHuna npocuna ee: «Eciu uro, npuxoaute, yrounsiire. [1o 1o0bmm
Bonpocam». Ho mocine toro kak KyauHoBa 1ie1ukoM oTrpaBuia B KOP3UHY €€ IpoeKT, YarisiruHa
cTapajlach C Hel IOMEeHbIIe KOHTaKTHpoBaTh. «OHa MPOCTO HE BpyOMJach M BBIOpOCHiIa BCe, —
*)anoBanachk TatbsiHa moapyre Jlroamuie. — BooO1ie MeHs HM BO UTO HE CTaBUTY.
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Inn nau, HO TaThsiHA HUKAK HE MOIJIA 3aBEPLIUTH CBOM Jena. A 10 3TOro OHa HE XOTena
oQUIMANBEHO TPOCUTHCA B Jpyrol otaen. PykoBoauTenbHUIla THOpydywia el mNpuaymaTb u
000CHOBATh AJTOPUTMBI HHTETPALUU HECKOJIBKUX JIOTUCTUYECKHUX Mporpamm. I1oToM HykHO ObLIO
MOMOYb KOJIJIeraM HailTh omMOKM B UX pa3paboTkax. «3aBajinjia MEHs JellaMu», — 3JIWjach
TaTpsHa.

IIoHsB, 4TO TakKMMHU TEMIIAaMH OHA HUKOIJA HE 3aKOHYMUT, TaTbsHa pelInia NOTOBOPHUTH C
Kynunosoii.

— Hpuna ['eoprueBHa, BO3MOXHO, Bbl 3HaeTe: s XO4uy HepertH B oTaen K KoHcTaHTHHY
Eroposy.

— Jla, KoHCTaHTHH COBETOBAJICS CO MHOM 1O ATOMY MOBOAY. A BBI, KaK 5 HOHUMAI0, PEIIUIN
MIPOCTO MOCTaBUTh MEHS nepes (pakToMm.

— Her. Xorena cka3zaTe BaM paHbllle, HO HAJIesJIaCh CHa4YaJla 3aKOHYUTh CBOH JI€Ja 371€Ch. Y
HEro B OTJIeJIe MHE MHTEepecHe — TyT cKy4yHO. SI Tam Oosbiero no0bi0ch. M MoOaB3bl OT MEHS
Oynet OodbIIe.

«To ecTb THI TYT TpH T'OZA pa3BleKaNach, YToO JIU? — BO3MyTHIIACh npo cebs KynuHoBa. —
Jlroqu BKIAABIBAIOTCS, a Jisl T€Os 3TO JUITh cKydyHO? VIHTepecHO — He MHTepecHO... MBI e He B
WUTPYLIKH UTPAEM.

— 3HaeTe, BaM CTOUT MOJYMaTh HaJ CBOMM IMOAXOAOM K pabore. 3a Tpu roja y Bac HET
0c00bIX HocTixkeHni. OH pa3 BBl ChE3IMIIM B KOMaHAMPOBKY — M Bce? Penmim nonpomarsest?

Kapoepa camoit Upunsr Kynnnosoit cknagsiBasiack 1oyro. OHa MHOTO paboTana, Ipekie 4emMm
CeMb JIeT Ha3aJ BO3[VIABWJIA OTAE]I JOTOM YAaCTHOM TPAHCIOPTHOM KOMMAHUU. fI3bIKK
MIPOrpaMMHUPOBAaHUS, yIpaBlIeHUYeCKoe 00pa3oBaHUE, CTAXHPOBKH B EBPONEHCKUX MU a3MATCKHUX
JIOTHCTUYECKUX IEeHTpax. B ee kabMHeTe BHUCEIO MHOXECTBO JHUIJIOMOB, CepTHU(HKATOB. B yriy
CTOSJTM CTATyITKH 3a CIHOPTUBHBIE JOCTHXKEHUS: KOIJa-TO OHa MPOQECcCCHOHANIbHO 3aHHMAajach

6eroBbIMH JIbDKaMU. «CTOJBKO JIET Ha OJJHOM MecTe, — B310XHyNa TaThsiHa, OrJIsAbIBasi KaOUHET
PYKOBOJIUTENBHUIBL. — 5] OBl TaK HE CMOTJIa.
— B obmem, s KOy OT Bac pe3yJbTaTHBHOM palboThl, — moBBICHIA rojoc MpuHa

['eopruesHa, yJ10BUB HETOBOJIBCTBO IMMOJYMHEHHOW. — A JTajbIlle IIOCMOTPHM.

Kynunosa B3rasgom npoBoauia Tatesny 1o neepu kabunera. [lo3Bonnna Eroposy: «Kocrs,
BbI, KOHEYHO, BIIpaBe 3BaTh K cede TeX, KTo BaM npuriisinyica. Ho Yamnbiruny noka He TporaiTe.
Omna XOTb 3Be3]] ¢ HeOa He XBaTaeT, HO HY>KHBIA HaM paOOTHUK.

OTnyckarh ee Ha4aJbHUK OTJENIa HEe XOTeJa elle U MOTOMY, YTO 3TO MOIJIO CTaTh IPUMEPOM
s pyrux. HekoTopelM coTpyIHUKaAM, 3HaIa OHa, XOTEJIO0Ch Obl mepeiTu B Apyroe mecto. Ta ke
Jlropmuna Patkuna — mnoapyra TaTesiHbl: paboTaeT B KOMIIAHMU CE€Mb JIeT, roja TPU Haszaj
MIPOCHJIACh Ha MOBBIIIEHHE BO (PPOHT-0(UC, BECTH KPYIHBIX KOPIOPATUBHBIX KIUEHTOB.

— MbI He YHHUBEpPCUTET — 3[I€Ch HET KypCOB IO BbIOOpPY, — 3asBHJI TOTAa T'€HIUPEKTOP
KoMmaHuu Oayapl Mo3xyxuH. — PaTkuHa HyXHa Ha CBOeM MecTe. XOTd OOOCHOBaHHbBIE
MepPEeBO/Ibl HUKTO HE 3arperiaer. . .

Tak 4TO eciau KOro M MpoJBHUraTh, TO T€X, KTO JAaBHO ITOTO XOYET M JI0Ka3al, YTO yMEET
paborartp, nymana Kyaunosa: « Tpu roga Bcero TyT — U yKe coOupaeTcst Ky1a-To nepexoauTs. Ja
32 3TO BpEMs 4YEJOBEK TOJBKO MOHMMAET, KaK yCTpoeHa KommaHus... A YamaeirmHa u 3T1OTO,
ITOXO0€E, HE TIOHSJIA EUIe».

Ilocne pasroBopa c HavanpHuled TaTegHa He BblAEpXkana W Hamucana Eroposy.
«KoHcTaHTHH, g X04y K BaM MEpeWTH, HO HadaJbHHUIIA MOSl He oTmyckaer. [lomorure mue», —
3aKOHYMJIA OHA MUCHMO.

EropoB cumnaTtusupoBan Mosiooi cotpyanuue. Ha npoekre B CuOupu oHa MOHPaBUIIACh €r0
MOTYMHEHHBIM, [TOMOTaIa 4eTKO, ObICTpO. COOCTBEHHO, OHM M MPEUIOKUIN €My B3ATh TaThsiHy K
cebe. «Ho uto s Mory caenats?» — B3J0XHYJ OH M Hamucai: «51 He MOTy Ha 3TO MOBIHATH. Bbl
JIOJDKHBI CAaMHU CO BCEM pazo0paTbes U 3apydHThCs MOJACPKKON pykoBogutens». «HaBepHoe, oH
npaB, — mnoaymana TaTtesiHa. — MHade Bce Obl Oeranu ¢ Mecta Ha Mecto. B oOmem, Hamo
JI0Ka3aTh, YTO 51 YETO-TO CTOIO».
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Ccopa Ha coBenlaHUU

Yepez wmecsiy B kaOuHere reHaupexkTopa «CrnenrpaHciopa» MpPOXOANUIIO COBELIaHHE.
PykxoBoaurenu moppaszaeneHuid, (UHAHCOBBIA AUpeKTop U coTpyaHuku MT-otmena obcyxnanu,
CTOUT JIM KOMITaHUU MOKynaTh ctoporHee 110 /it TpaHCIOPTUPOBKH I'Py30B M0 peKaM B TOTOBOM
BUJIE, «B KOPOOKe», WIN B3ATh «0OJBaHKY» — 0a30BYyI0 pa3pabOTKy, yTOOBl JOopaboTaTh ee Mmoj
ceOsl.

CoBemanne Hauana HMpuna KyauHoBa, 1O MHEHHIO KOTOPOH CTOMJIO KYNHMTh HOBOE
MPOrpaMMHOE 0OecTIeueHHE 1IETUKOM.

— MBI 3HaeM 3Ty KOMIaHUIO JJaBHO — HX MPOJYKT BBICOKOTO KadecTBa. COOEB HE JaeT, 4To
Ba)KHO IPH HAILIUX 3a/1ayax.

— $1 He cornacHa, — HEOXKUJIAHHO JJISl BCEX, B TOM 4HcCie JUIs ceds, B3sia cIoBo TaThsHa
Yamsiruxa.

HavanpHuna ceepinia ee B3msioM. OHa SIBHO pacCUMTHIBAlAa HA TO, YTO MOJYMHEHHAS HE
CTaHeT CTaBUTh I0J] COMHEHHE €€ 3aKII0UCHHUE.

— Ecnu Mb1 Bce e kynum 310 11O, TO OnsATH CTOJKHEMCS CO CTapod MpoOiieMoi, —
nponokmia TatessHa. — OHO OyneT JWIIb YacTUYHO CTBIKOBaThCs ¢ Apyrum 110 —
OyXraJTepcKuM, MOHUTOPHHTIA JUIsl pyKOBOJCTBA, CITyTHUKOBOTO ClIe)KeHus. B utore Bce npuuetcs
Ha KOJICHKE J0JeNbIBaTh HaM. A ecii B3sITh Moiy(dadpukaT, Mbl CMOKEM MOTOM JIOBECTH BCE JI0
yMa, BHEZIpITh HOoBbIe mapameTpbl! U Tak, 4Tto Bce OyaeT paboTaTh Kak yachl.

— TarbsiHa, — oOpaTmiack K Hel HayanbHHUIA. — Korjga 3To Bl CTaJlM 3KCIEPTOM IO
ONTUMM3AIMU PAOOTHI Pa3HBIX CUCTEM?

— Korga Bel mopyumsin MHe pa3oOparbes, M3-3a 4ero y Hac Oousibliue HM3IAEpKKU. Mbl
IIOCTOSIHHO YTO-TO JOKYNAaeM B TOTOBOM BHJE. A TIOTOM MbITAEMCS CIEHUTh U3 3TOrO HEYTO
eauHOoe. A TaK HE MOIy4uTcs!

OOcy>xeHne nepepacTaso B INIOXO CKPBIBAEMYIO CCOPY.

— UYrto BBl mObITaeTECh JAOKazaTh? — Yyxke He craepxkubanack KyaumHoBa. — CBoro
KOMIEeTeHTHOCTh? UTOOBI Bac nepeBenu Kk EropoBy?
— BOBCe HET, — OHpaB}II)IBaJ'IaCI) anJ'II)IFI/IHa, IIBITAsICh CKpI)ITB BOJIHCHUC. — H JINIIb XO‘Iy

MoKa3aTh, 4TO C TEXHUUECKOM TOUKHM 3pPEHUS ecTh OoJiee ONpaBIaHHbIC PeIICHHS.

— OOGocHy#iTe, — BMeIIaics FeHAUPEKTOP.

OnHako K JetanbHbIM nosicHieHusiM U T-cnenmanuct Obiia He roToBa. Ee pykoBoauTeNbHUIA
JIETKO TIOKa3ajia, YTO Ta OIMMOAEeTCs, IPH 3TOM OepeT Ha celsi CMEJIOCTh PacCykIaTh O MPEAMETE,
BCE CTOPOHBI KOTOPOTO HE 3HaeT. «YTo Bbl MOXKETe cKa3aTh O CTOMMOCTH pa3paboTkH “00JIBaHOK”
U TIOKyNKe TroToBoro pemenus? Bpemenn ucnonHenuss? COOTHOIIEHMHM 3aTPAaT U PUCKOB?» —
celnazna Bornpocamu KyauHosa.

[Tocne coBemanus YamnpirnHa nmovdyBcTBOBaja cedsi mojaBieHHON. « uept meHs nepHyn
IIOMNTH TpPOTHB HAyaJIbHMIBI, Ja enle, He HuMed kene3Hol aprymeHtaumu? W Eropos
HEOJIOOpUTENIbHO Ha MEHS CMOTpeEd...» — B3fblxaja oHa. Jlrogmuna PaTkuHa, yBUIIEB MOAPYTY B
TaKOM COCTOSIHMHM, IOTIBITAJIACH €€ YCIIOKOUTD:

— Iloapyra, Tebe mrameuykn win exatb? Tel waemps mo rpadiisiM, HaAOWBACIIh IIUIIKH,
CTapaelbcsi 4To-To Joka3atb. OHo TeOe Hamo? Ecnm ThI Xodelrb MmepeBecTUCh, TaK CAelail Tak,
yTo0b1 KyamHoBa 3axotena tebe momoub. Cama. A He HacTpauBail Bcex mpoTuB cebs. OHa xe
HOpMaJsibHasi TETKa.

«A JeWCTBUTENBbHO, — 3aaymainachk TaTesaHa. — YUTO-TO S HAKOCSYMIIA: paccopuiach C
medom, HadyaIbHUK, K KOTOPOMY sI COOMPAIOCh, TOKE Ha MEHS y»e KOCO CMOTpUT... Hajo kak-To
UCIpaBUTh cuTyaruio. Ho kak Temepb HajgaauTh OTHOUICHWS W, TJIaBHOE, NEPEHTH BcCe XKe K
EropoBy?».

Kax noctynute Yaruibiruaon?

Bonpocwi:
1. Kakue ¢axTopsl, BCIeACTBUE KOTOPBHIX TaThsiHA MPHUHSIA PEIICHUE CMEHUTH OT/IEN, OKa3aIHCh
peLIaoIIUMU 715 Hee?
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2. Hackosbko 001yMaHHBIM ObUIO perieHue TaTbsHbI?

3. Onmnmwure, KaKk OPraHU30BaH MIPOLECC MPUHATHS pelieHu B KoMITaHuu? KTo B HeM yyacTByeT?
4. Kaxue HedopMmalbHBIE POJIM BBl 3aMETHJIM B opraHuzanuu? Memaer JM 3T0 pabodyemy
MIpOLIECCY WM 1oMoraeT? B kakux cutyanusx MokeT ObITh MO-Apyromy?

5. B d4em cocrosna riaBHas ommOKka TaTesHBI, KOT/Ia €€ MPUTITIACHIN Ha HOBYIO paboTy U cpasy
MOCJI€ BO3BpAIIECHUS N3 KOMaHIUPOBKU?

6. B deM 3axiroueHa CynIeCTBEHHAs pa3HULIA MEXy TaTbsIHOW U €€ HavalbHULIEH?

7. Kak u3MeHWIMCh OTHOLICHHUS MEXIy TaThsHOM M HayaJdbHUIICH, KOrJa Ta y3HAJIA O KEJTaHUHU
Taresnbl yiiTu? Uem ObuIH BBI3BaHbBI TPEHUS?

8. Uro mioxoro Buaut Mprua KynnHoBa B Bo3MoxHOM yxoze TarbsHbl?

9. Ecnu 6b1 TaTbsiHa HanMcana nucbMoO EropoBy pasblile, 4T0 MOTJIO U3MEHHUTHCS?

10. ITouemy TaThsiHa pemnia MOCMOPUTH C HAYAJIBHUIICH HA BHEITHEM COBEIIAHWH, U B YeM ObLiIa
riaBHas npobsiema e€ mo3uuuu?

11. Kakum c Barmeit Touku 3peHUs JOJKEH OBITh aJITOPUTM JEHCTBUN COTPYIAHHUKA TIPH MEPEX0/Ie
Ha paboTy B pyroi otnen?

IIpuMep TecTOBOrO 3aIaHUSA K MIPOMEKYTOYHON ATTECTAUMM MO JUCHMILIUHE «MeHeIKMeHT»

1. B 1912 roay 12 npuHUMNOB MeHeI:KMEHTA ObLIU C(POPMYJIUPOBAHDI:

a) A.®daitonem;

0) Ix.3.Mbiio;

B) M.Bebepowm;

r) ®.Teiinopowm;

n) I'.OmepcoHoM.

2. ABTopcTBO padoThl «[IpuHIMNBI HAYYHOro ynpasjeHus» (1911 r.), nydaukanus KOTopou
MOCJTYKHJIA HA4aJIOM NIPU3HAHMUSA MEHEIKMEHTA HAYKOH M CaMOCTOATEJIbHOH 00/1aCThI0
HCCJICIOBAHM I, IPUHALJICHKUT:

a) A.®daiiomnto;

0) Ix.3.Mbiio;

B) M.Bebepy;

r) ®.Teilinopy;

n) I'.Omepcony.

3. BunepBble cocTaB (PYHKUHMH YIPAaBJIeHUs ObLT IPeIJIOKeH:

a) A.®daitonem;

0) Ix.3.Mbiio;

B) M.Bebepowm;

r) ®.Teiinopowm;

n) I'.OmepcoHom.

4. [IpobJseMa «4e10Be4eCKHX OTHOLIEHUI» MeKAy HHANBUAYYMAMH B pa004uX yCJIOBUIX
Brepsbie (1927 r.) Obl1a n3y4eHa:

a) A.Daitonewm;

0) Ix.2.Mbiio;

B) M.Bebepowm;

r) ®.Telnopowm;

n) I'.OmepcoHOM.

5. Kosmn4uecTBo 4esI0BeK, KOTOPOe MOKeT ObITh 3(PPEeKTHBHO 00beIMHEHO MO eANHBIM
PYKOBOJACTBOM —
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a) NPUHIIUI €JUHCTBA MOAYUHEHUS;

0) MacmTad yrnpaBJsieMOCTH;

B) QYHKLUS YIIPaBICHHUS.

6. Peakuusi opraHu30BaHHOM CHCTEMbI, HANIPABJIEHHAs] HA NPeJ0TBPAllleHHe HCKAKEHHS
HH(POPMaLMU NIPH Nepeaye ee Yepe3 yBeJMYUBaoNIIeecs: KOJIMYeCTBO YPOBHeH ylpaBJIeHUs —
3TO

a) LEHTpAIN3aLus;

0) IereHTpaTn3aIus;

B) JeIapTaMEHTAIN3aLUs.

7. OTHOCUTEIBHO CAMOCTOSITEJIbHbIE, CTIEUATU3UPOBAHHBIE U 000C00/1eHHbIE YYACTKH
YIPaBJIeHYECKOI 1esiTeIbHOCTH — 3TO

a) YPOBHH YIIPaBIICHUS;

0) GyHKUIUU yIIpaBICHUS;

B) CKaJIsipHas LEb.

8. KosmnuecTBo nH(popManuu, KOTOPO# pacmosaraeT OpraHu3anus 1o NoOBOAy KOHKPETHOI0
(paxkTopa BHewIHell cpeabl 1 YBEPEHHOCTHh B 3TOM HH(OPMALMHU OIpeeJIserT:

a) HEONPEEIIEHHOCTb CPEJIbI;

0) CIIOKHOCTB CpPEIbl;

B) B3aUMOCBSI3aHHOCTB (haKTOPOB CPEIbl.

9. B Teopusix MOTHBAIIUM NpeANoJIaraeMas HeHHOCTb UJIH NPUBJIEKATEIbHOCTD I
WHIMBH/IA NOJY4E€HHOI0 BO3HATPAKACHHS, ITO —

a) CTUMYJI;

0) MOTUB;

B) BaJICHTHOCTb.

10. Opranu3anuio KaK CJI0KHYI0 CHCTeMY yYIPaBJIeHHSl XapaKTepu3ylOT TaKHe CBOICTBA, KaK
(MHOKeCTBEHHbI BBHIOOP):

a) HaJIM4ne HECKOJIBKUX LIEIIEH;

0) XaOTUYHOCTH CBSI3EH MEXK]y dJIEMEHTAMH;

B) HE3aBUCUMOCTb OT OKPYKEHUS;

') OOJIBIIIOE YHCIIO DJIEMEHTOB.

11. OTHOWIEHUSI MEKAY dJIeMEHTAMHU CTPYKTYPbI OPraHU3aliu NOAJepP:KUBaIOTCs Os1aronaps
CJIeYIOLIUM CBA3SIM (MHOKeCTBEHHbI BHIOOP):

a) (yHKIIMOHAJIbHBIM;

0) TUHEHHBIM;

B) IIPOM3BOJICTBEHHBIM;

T') PIHOYHBIM.

12. B opranusanuu aBu:KeHHe HH(POPMALMHU M YIIPABJCHYECKHUX PelleHUil 110 TeM WM HHbIM
¢pyHKUMAM ynpaBieHus o0ecnieduBaeTcsi 6j1aroaaps cBA3sM:

a) (yHKIIMOHAJIbHBIM;

0) TUHEHHBIM;

B) IIPOM3BOJICTBEHHBIM;

T') PIHOYHBIM.

13. B opranmsanum JABMKeHMe HWH(OPMAaLMH ¥ YNPABJCHYECKMX PpPeLIeHHH Mexay
JIMHEHHBIMHM PYKOBOAMTEJIAMH o0ecniedynBaercs 0/1arogapst CBsA3sM:

a) (yHKIIMOHAJIbHBIM;

0) TUHEHHBIM;

B) IIPOM3BOJICTBEHHBIM;

T') PIHOYHBIM.

14. YcTaHoBUTe COOTBETCTBHE MEK1Y OHATHEM U €ro OnpeaeeHneM:

1. MeTopl MEHE)KMEHTa, OCHOBaHHbIE HAa COBOKYITHOCTH CIIOCOOOB BO3/I€MCTBUS ITyTEM CO3JaHU
HSKOHOMHYECKUX YCJIIOBUMN AJI AOCTHUKEHUS TOCTABJICHHBIX LIeJIEN

2. MeTtoasl MEHEIPKMEHTA, OCHOBaHHBIC HA CITOCO0aX BO3/ICHCTBHS HA OPTaHU3AIMOHHBIC
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OTHOILIEHUS TOCPEACTBOM NPSIMBIX TUPEKTUBHBIX YKa3aHUI
3. MeToabl MEHEKMEHTA, OCHOBAHHEIE Ha CIIOCO0aX aKTUBHOT'O BO3ACHCTBHUS HA CO3ZHAHHUE
pabOTHUKOB M OCYIIECTBIIAIONINE MOPATbHOE CTUMYJIMPOBAHUE TPYIOBOM AESATEILHOCTH
Ycemanosume coomeemcemeue medxncoy HymeposanHviMu 00bekmamu 8 hopmynIuposKe 3a0anus u
eapuaHmam Omeemos
a) COIMAITLHO-DKOHOMHYECKUE;
0) PKOHOMUYECKHUE;
B) a/IMMHUCTPATUBHbIE (OPraHU3aLMOHHO-PACIIOPSAIUTEIbHBIE);
I') COLIMANIBHO-TICUXOJIOTUYECKHE.
15. KonkperHblie (4acTHbIC) PyHKIMM YIIPABJIEHUS TECHO CBA3aHBI € (CO) CIeAYIOIINM:
Ykaosrcume ne menee 08yx eapuanmog omeemos
a) crieuu(pUKo;
0) OBEZICHNEM OTPACIIEBbIX OPTaHOB yIPaBICHUS;
B) MOJiepKaHNEM KOMIIETEHTHOCTH;
I') OCHOBHBIMH C(hepaMu JIeATEIbHOCTH.
16. YcraHoBuTe COOTBETCTBHE MEXKAY MOHATHEM H €ro onpeejeHuemM.
1. JlugepctBO
2. Bnusgnaue
3. PykoBoacTBo
Ycemanosume coomeemcemeue medxncoy HymeposanHviMu 00beKkmamu 8 hopmynIuposKe 3a0anus u
eapuaHmam Omeemos
a) BO3MOXHOCTb OKa3bIBaTh BIUSHNE Ha MOBEJCHUE JIPYTHX JIMII
0) cIOCOOHOCTH YelloOBeKa OKa3bIBaTh BIMSHUE HA OTCJIbHBIC IMYHOCTH WIIM TPYIIIBL,
HAMpPAaBIIsAsS UX YCUINS Ha JOCTH)KEHHE 1eJiel opraHu3auu
B) YMCTBEHHBINH U (PU3UUECKUI MPOLIECC, B PE3YIbTAaTe KOTOPOTO MOJUNHEHHBIE BHITIOIHSIOT
MpecaHHble UM Oo(UIIMaIbHbIE TOPYUEHHUS U pelIatoT ONpe/ieJIeHHbIE 3a0aun
17. B cooTBeTCcTBHMH ¢ MOBeeHYecKOl Teopueil auaepcrsa K. JleBuna, pykoBogures,
KOTOPBIii eIMHOIUYHO MPUHUMAET pellleHHe U U3BellaeT 0 HeM MOAYHHEeHHBbIX, sIBJIsAeTCS. ..
a) mubepainom;
0) aBTOKpaTOM;
B) JIEMOKPATOM;
') HOBaTOPOM.
18. 3agaya pery/iMpoBaHHs MeKIHMYHOCTHBIX OTHOIIEHHI OTHOCHTCS K CJIeAyIOLIei rpynmne
MeTOo/10B YIIpaBJIeHHS.
a) COLIMAJIBHO-TICHXOJIOTUYECKHX;
0) BOCTIUTATEILHBIX;
B) DKOHOMUYECKHX;
') aAMUHUCTPATUBHBIX.

6. YueOHO-MeTOAMUYecKOe U HH(POPMALIMOHHOE o0ecriedeHue TN CIUNINHBI
6.1 Cnmcoxk HCTOYHUKOB M JIMTEPATYyPHI
HUcTounuku

1. Koucruryumss Poccuiickoin ®Pepepanuu. — MockBa: HMHOPA-M, 2019. — 52 c.

https://new.znanium.com/catalog/product/1003253
2. TD'paxnanckuii koaekc Poccutickoit @enepanuu: Yactu 1, 11, I11. - Mocka: UH®PA-M, 2007. -

496 c. https://new.znanium.com/catalog/product/122306
3. Tpynogoii kogekc P (TK P®) ot 30.12.2001 N 197-®3 /Cobpanue 3akoHoaaTenbcTBa PO,

07.01.2002, N 1 (4. 1)// https://znanium.ru/catalog/document?id=333869


https://znanium.ru/catalog/document?id=333869
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Jluteparypa

1. banamos, A.Il. Menemxment. Yuebnoe nocobue / A.Il. bamamos. — MockBa, By3oBckuit
yaebHuk, 2022. — 271 c. - https://znanium.com/catalog/document?id=399994

2. bacosckuii, JLE. Menemkment. YuebHoe mocobue / JLE. bacoBckmii. - MockBa: HUIL]
NH®PA-M, 2021. — 256 c. https://znanium.com/catalog/document?id=398578

3. Buxanckwuii, O. C. Menemkment: YueOnuk / O.C. Buxanckuii, A.M. HaymoB. - Mocksa:
Marwuctp, 2024. - 672 c. https://znanium.ru/catalog/document?id=442770

4. TepuukoBa, I.H. MeHemkMeHT: Y4eOHUK IS BYy30B. — 4-¢ H3]1., iepepad. u gorn. — Mocksa:
IOHUTU-ONAHA, 2017. — 511 c. — (Cepust «301m0Toii (HOHJ POCCHHCKUX YUCOHUKOBY.).
https://znanium.com/catalog/product/1028530

5. JHopodees, B./I. Menemxment. Yueonoe mocodue / B.Jl. Jlopodees, A.H. IlImenera, H.1O.
[ecroman. — Mocksa, HUL] NTHOPA-M, 2022. — 328 c. https://znanium.com/catalog/document?
1d=400853

6. Kopones, B. M. OcHoBel MeHemxMmeHTa: YyeOHoe mocobue / Bceepoccuiickas akagemus
BHemHel Toprosiy; Ilox pen. B.M. Koponesa. - Mocksa: Maructp: UHOPA-M, 2017. - 624 c.

https://znanium.com/catalog/product/757804
7. MenemxMmenT. TpaauMoHHbIe U coBpeMeHHble Mojenu. MockBa: HUL Uudpa-M, 2024. —

474 c. https://znanium.ru/catalog/document?id=435313

8. Munsnep, b. 3. Teopust opranmzanuu: yaeOHuk / b.3. Munbnep. — 8-¢ uzm., nepepad. u 101
— MockBa: UHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

9. MsuuHn, FO.B. Menemxment. Yueonuk / FO.B. Msunn, K.A.Tropuna. - Mocksa: HULL Uudpa-
M, 2022. — 777 c. https://znanium.com/catalog/document?id=394971

10. Pe3nuk, C.JI., Mrommna M.A. Menemxment. YueOnoe mocodoue / C.JI. Pesnumk, M.A.
Urrommna. - Mockaa, Mockaa: HUAI] HNudpa-M, 2022. - 367 C.

https://znanium.com/catalog/document?id=386371
11. TuxomupoBa, O. I'. MeHeIKMEHT OpraHU3alMH: TEOPHs, HCTOPHS, NpaKTHKa: YdeOHOe

nocobue / O.I'. TuxommpoBa, B.A. BapmamoB. - Mocksa: HULl Uudpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

12. Xuxusk, A.H. OcHoBbl 3¢ (exTuBHOrO MeHeKMeHTa: Y4yeOHoe nocodue /A H. Xumxusxk, U.E.
CsetnoB - MockBa: HUL] MH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418

6.2 Ilepeuenb pecypcoB HHGPOPMALMOHHO-TEJIEKOMMYHUKAUMOHHOU ceTH «AHTEepHeT.

Acconuanus MeHeKepoB: AeoBoe oobenunenne Poccuu https://amr.ru/
WutepHet-nipoekT «KopnopaTuBHbI MEHEHKMEHT» www.cfin.ru
MenemxmenT B Poccun u 3a pybexxom http://www.dis.ru/
Wntepuer-nopran «llcuxonorus u 6uznecy www.psycho.ru/library/
CormumanabHas OTBETCTBEHHOCTH On3Heca http://www.soc-otvet.ru/

Nk W=

6.3 IIpodeccuonanbHbie 0a3bl JAHHBIX H HHPOPMALMOHHO-CIIPABOYHBIE CHCTEMbI
Hoctyn k mpodeccruoHanbHbIM 0a3aM naHHBIX: https://www.rsuh.ru/liber/resources.php

WudopManroHHbIe CIIPABOYHBIE CUCTEMBI:
1. Koncynwrant [Lmroc


https://amr.ru/
https://znanium.ru/catalog/document?id=435313
https://znanium.ru/catalog/document?id=442770
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2. Tapanr

7. MaTepuajibHO-TEXHUYECKOe o0ecriedeHne UCUUIINHBI
Jns  oOecniedyeHus  AWCHMIUIMHBI  HCMOJB3yeTCs  MaTepuadbHO-TEXHHYEecKas  0aza
00pa3oBaTENbHOTO YUPESKICHUS: yI€OHbIE ayUTOPHH, OCHAIIIEHHBIC KOMITBIOTEPOM U MTPOSKTOPOM
JUISL IEMOHCTPAIMK yU4eOHBIX MaTepPHAIIOB.

CocraB nporpaMMHOT0 00eCTIeUCHHUS:
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. O0ecnieuenne 00pa3o0BaTeJIbHOTO Tpomecca Ui JHI €  OrPaHUYEHHBIMH
BO3MOKHOCTAMHU 310POBbS U UHBAJIMAOB

B xonme peasmzanuy JUCIUIUIMHBI HCIIONB3YIOTCS CIICAYIOIINAE JOIOJHUTEIHHBIC METOIBI
o0ydeHHs, TEKyIIEero KOHTPOJS yCIEeBAaeMOCTH W IMPOMEKYTOUYHON aTTecTallud OOYyYarolIUXCs B
3aBUCUMOCTH OT WX MHIAUBUIYAITBHBIX OCOOCHHOCTEH:

o JUIS CJETBIX W CIA0OBHIANINX: JIEKIUH OQOPMIISIOTCS B BHJAE DIIEKTPOHHOTO
JOKYMEHTa, JOCTYITHOTO C TIOMOINBIO KOMITBIOTEpPA CO CICIHAIU3UPOBAHHBIM IPOTPAMMHBIM
o0OecrnieueHreM; MUCbMEHHbIE 3aJaHus BBIMOJIHIIOTCS HAa KOMIIBIOTEPE CO CIEIHATU3UPOBAHHBIM
MPOTPaMMHBIM OOECIICYeHUEM WJIM MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM; OOECIICUYUBACTCS
WHANBUAyaIbHOE paBHOMepHOe ocBemieHne He mMeHee 300 JrOKC; Al BBIMOJHEHUS 3aJaHUs MPH
HEOOXOIUMOCTH MPEIOCTABIISCTCS YBEIMUNBAIOIIEE YCTPOMCTBO; BOZMOKHO TAK)KE UCTIOIB30BaHUE
COOCTBEHHBIX YBEJIMUMBAIOIINX YCTPOMCTB; MUCHhMEHHBIE 3aJaHUS O(OPMIISIOTCS YBETHYEHHBIM
mprudTOM; 3K3aMeH U 3a4€T MPOBOISTCS B YCTHOU (hOpME WIIH BBITIOJNHSIOTCS B MUCEMEHHOU (hopme
Ha KOMIIBIOTEPE.

o JUIS TIyXUX W CIa0OCHBIIANINX: JEKIUH O(OPMISIOTCS B BHUAE DJICKTPOHHOTO
JOKYMEHTa, JIM0O TPEAOCTaBIsCTCS 3BYKOYCHJIMBAIOIIAS — ammapaTypa WHIAMBHIYAIEHOTO
MOJIb30BAaHUSA; MUChbMEHHBIC 33JaHUs BBIMOJIHIIOTCS Ha KOMIBIOTEPE B MHCbMEHHOH Qopme;
9K3aMEH U 3a4€T MPOBOJATCSA B MUCHMEHHOW (DOpME Ha KOMIBIOTEPE; BO3MOXHO IMPOBEICHUE B
dbopme TecTUpOBaHHUS.

() JUTSL JTAI] C HAPYIIEHUSMU OIOPHO-JIBUTATEIILHOTO arapara: JEKIUU 0(hOPMIISIOTCS
B BH/JIE JIEKTPOHHOT'O JOKYMEHTA, JIOCTYITHOTO C TIOMOIIbIO KOMIIbIOTEPA CO CIIEMATU3UPOBAHHBIM
MPOrpaMMHBIM  O0ECIIeYeHHEM; THCHMEHHBIC 3aJaHusl BBITIOTHSIIOTCS HA KOMITBIOTEpE CO
CHEIMaTU3UPOBAHHBIM MPOrPaMMHBIM OO€CIeUeHUEM; IK3aMEH U 3au€T MPOBOAATCA B YCTHOM
(hopMe WK BBITIONHSIOTCS B TUCBMEHHON (hopMe Ha KOMIThIOTEPE.

[Tpu HEe0OXO0IMMOCTH MpeayCMaTPUBAETCS YBEJIMYEHHE BPEMEHH JIJIsl TIOJTOTOBKU OTBETA.

[Tpoueaypa mpoBeACHHS MPOMEKYTOYHON aTTECTAUU I OOYJAIOIIMXCSl yCTAHABITUBAETCS C
y4€TOM HMX HHAUBUAYAIbHBIX IcUXO(u3nUeckux ocobeHHocTell. [IpomexkyTouHas arrecranus
MOJKET IPOBOUTHCS B HECKOJIBKO ITATOB.

[Ipu mpoBeneHUM MpoLEAYphl OLICHUBAHMUS PE3yJbTAaTOB OOYyYEeHUS MperyCcMaTpUBAETCS
UCIIONIb30BaHWE TEXHUYECKUX CPEICTB, HEOOXOAMMBIX B CBS3M C WHAWNBUAYAJIbHBIMU
0COOCHHOCTSIMU OOyyaroluxcs. DTH CPeACTBa MOTYT OBITh MPEAOCTaBICHb YHUBEPCUTETOM, MITU
MOTYT HCIIOJIb30BAaThCSI COOCTBEHHBIE TEXHUUECKHUE CPENICTBA.

[IpoBenenne  mpoueAypbl  OLEHUBAHUS  pE3yNbTaTOB  OOy4YeHHS  JIONMyCKaeTrcs C
UCIOJIb30BaHUEM JIUCTAHIIMOHHBIX 00Pa30BATEIBHBIX TEXHOIOTHIA.

ObecnieunBaeTcss OCTYN K MH(POPMAIMOHHBIM W OMONMHOrpaguYecKUM pecypcam B CETH
WNuTepHer ans kaxaoro odydaromerocs B hopMax, afanTHPOBAHHBIX K OTPAHUYCHHSM HX 37I0POBBS
Y BOCTIPUSATHUS UHPOPMAIIH:
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o JUISL CJENBIX M CHAaOOBUAALIMX: B TEYaTHOH (opMe YBEIMUYEHHBIM MIpU(TOM, B
(dhopMe AITEKTPOHHOTO JTIOKYMEHTa, B (hopme ayanodaiina.

o UId TIIyXUX M cirabocibliamux: B mnedaTHoW ¢opme, B (opme 3IEKTPOHHOIO
JTOKyMEHTA.

o JUTsl OOYYarOIIMXCS ¢ HAPYIICHUSIMU OTIOPHO-JIBUTATEIBLHOTO amnmapara: B e4aTHOM

dbopme, B popMe IIEKTPOHHOTO TJOKYMEHTa, B (hopme ayauodaiiia.

VYueOHBIE ayAUTOPHH IJISi BCEX BHJIOB KOHTAKTHOW M CAMOCTOSATENHHON paOOThHI, Hay4Has
OubiMoTeKa W WHBIE MOMELICHUs Ui OOyuYeHHsl OCHAIEHBl CHEIHMaIbHBIM O00OpYIOBaHHUEM H
y4eOHBIMI MECTaMH C TEXHUYECKUMH CPEICTBAMU O0yUCHHS:

[ ISl CHETbIX W CIHa0OBHISIIIMX: YCTPOWCTBOM JUIS CKAaHUPOBAHUS M YTEHUS C
kamepoit SARA CE; nucruieem bpaiing PAC Mate 20; npuntepom bpaiinsg EmBraille ViewPlus;

[ IS TIyXUX W CIAOOCTBIIAINX: ABTOMAaTH3UPOBAaHHBIM DPAa0OYMM MECTOM IS
JFONIEH ¢ HapyIIEHHEM CIyXa M CIa0OCIBIIIANINX; aKyCTHIECKUH yCUIINTENb U KOJIOHKH;

[ s olyvaromuxcs € HapyIIEHUsSMH  ONOPHO-IBUTATEeNIbHOIO  ammaparta:
NEPEBIKHBIMHU, PETYJIUPYEMBIMH dproHoMuuecKuMu napramMu CU-1; KOMITBIOTEpHOW TEXHUKOM
CO CIIeIMaJIbHBIM IIPOTPAMMHBIM 00€CIICUYCHUEM.

9. MeToauvecKue MaTepuaJibl

9.1 IliiaHbI cCeMMHAPCKUX 3aHATHH

Tema 1. HayyHble IMKOJbI M IPHPOAA YyHpaBJeHWd (Ucropuorpadpuyeckuii  u
KOMIIAPATHBHBIN IOJAX0/Ibl K MEHEZKMEHTY)

Llenv 3anamus: yriayOneHWe 3HAHUM W YCBOGHHE CTYIEHTAMU CYITHOCTH M COJEpKaHHSA
OCHOBHBIX KOHIICTIIMI MpeICcTaBUTENEH IIKOJ yIpaBICHHs; OBJIaJeHUE HABbIKAMU MPAKTUYECKOTO
MCIIOJIb30BaHUS NIOJyUYEHHBIX 3HAHUI B KOHKPETHBIX CUTYaIUsX.

@opma npoeedenusi — pa3BepHyTas Oecela-IUCKyccHusi, pa30bop  KeHc-cuTyaluii,
camocTosTeNbHas paboTa.

Bonpocwt ons obcyacoenus:

I. lIkoJia HAYYHOTO YNIPABIECHUS

1. IIpoananu3upoBaTh OCHOBHBIE MPUUMHBI BOSHUKHOBEHUS TEHIOpPHU3MA U €T0 CYIIHOCTD.

- Paccmotpets ocHoBHBIE Bexu Ouorpadum @. Teiinopa.

- JlaTe XapakTepuCTUKY OCHOBHBIM Tpyaam @. Teiinopa.

- OO®BscHUTB, B 4eM, coriiacHo Teopuu . Teinopa, 3akmodaercs 3GPEeKTUBHOCTD Tpyaa
pabouero.

- Ilpoananuszuposats B3rsiasl O. Telnopa Ha BOmpocs NpodecCHoHaTbHOTO Mo00pa.

- [are xapaktepuctuky B3npimam @. Teisopa Ha BONPOCHI IMOCTPOEHUS CTPYKTYpP

yIIpaBJICHUSI.
2. Paccmotpetb ocHoBHBIE uieu I, JI. 'antTa.

- IIpoananmmsupoBats BKIIaJ] B pazBuTHe MeHekMeHTa I'. JI. ['aHTTa.
- TlosicCHUTB, YTO TaKOE «TaHTT-CXEMbD», OOCYAMTb OCOOEHHOCTH NPHUMEHEHHs AHarpamm

TUTAHUPOBAHUS BpEMEHU U YIIpaBlIeHUs paboTOM.

3. OueHuTsb BKJIAJ B pa3BUTHE ynpasieHueckoit Mpiciau . u JI. T'unbper.

- BbIIBUTH OCHOBHBIC HJICH 1O COBEPIICHCTBOBAHUIO YIIpaBieHUs, chopmynupoBaHHbie D.
u JI. ['unGper.

- JlaTh MOSICHCHHE TEPMUHY «TEPOITUTH.

4. BBIABUTH CYIIHOCTH MOJAX0/1a K yIpaBieHuro. ['. Omepcona.
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- OOBsCHUTBH, B YeM, COTJIACHO Teopuu I'. DMepcoHa, 3aKiItoyaeTcs NOHATHE
3¢ (HeKTHBHOCTH.

- Paccmotpers mpuHIMIIBI MPOU3BOINUTENBRHOCTH ['. DMepcoHa.

5. JlaTh cpaBHUTENbHBINA aHaTU3 OCHOBHBIX ujen @. Teinopa u I'. Omepcona. [IpoTuBopeuar
JI OHU JIpYT ApyTy?

6. PaccMoTtpets B3I A6 Ha yripaBieHue ['. dopaa

II. AxMuHMCTpaTUBHAS 1IKOJIAa YIPABIECHUS

1.06¢cyiuTh coMaIbHO-AKOHOMUYECKHUE OCHOBBI (POPMHUPOBAHUS 8 IMUHUCTPATUBHOMN HIKOJIBI
MEHEKMEHTA.

2. [Ipoananu3upoBaTh OCHOBHBIE IPUYUHBI BO3SHUKHOBEHHUSI (paifonn3ma 1 ero CyIHOCTb.
PacckazaTh 00 OCHOBHBIX Bexax Ouorpaduun A. Daifoss.

JlaTb XapaKTepUCTUKY OCHOBHBIM TpyaaMm A. daiiosns.

OOBsCHUTSH, B 4eM, coryiacHo Teopun A. Daiions, 3akmodaeTcst 3 (HEKTUBHOCTS.

PackpeiTh yHUBEpCcaIbHBIE yIIpaBieHYeCKHe NpuUHIUIBI A. Daiionsa. OnpenenuTts 3a1auu,
KOTOpbIE TPU3BaHa PEIIUTh CTPYKTYpa OpraHU3aLH.

- Hasare cdepsr ymnpaBneHus, kotopsie BbiAenser A. @ailonb B ACSITEIBHOCTH
OpraHu3alNH.

- OxapakrepuzoBatb 3aciayru A. dailons B pa3BUTHUH TEOPUU MEHEHKMEHTA.

3. KoMIIIeKCHO OLIEHUTH TpH HJIeallbHBIX BUa BracTu M. BeGepa.

4. TIpoananu3upoBaTh OCHOBHBIC B3TJIA/IbI Ha yipaBieHue M. Bebepa.

5. JlaTb cpaBHUTENBHBIN aHANINU3 NMOAX0/0B K ynpasinenuto @. Teitnopa u M. BebGepa. B uem
OHU CXOJIHBI U YEM PaA3JINYAOTCS?

3agaHus 119 caMOCTOSATe1bHON padoThl:

3aganue 1.

Keiic «®opa u Ciioyn»

I'enpu @opa u Ansdppen II. CroyH muagmuii ObUTM BeMMKMMHU pyKoBoguTensiMu. OHHU
MPOTUBOCTOSIIN APYT Apyry B 20-x rr. XX Beka, KOT/1a BIIEPBbIE BOZHUKJIA KOHUEIIIUS YITPABICHUS
KaK Mpo¢eCCuU U Hay4YHOU JUCUUIUINHBL.

I'enpu ®opa npencTaisl apXeTUll aBTOPUTAPHOTO MPEAIPUHUMATEINS IPOLLIOTro: CKIOHHBIN
K OJMHOYECTBY, CBOEBOJIbHBIM, BCEr/la HACTAWBAIOLIMM HAa COOCTBEHHOM ITyTH, MpPE3UParoIuit
TEOPUHU U «OECCMBICICHHOE) YTeHHe KHUT, Dop/1 cunTa CBOUX CITyKalluX «IIOMOIIHUKaMu». Eciu
«TIOMOIIIHUK» OcMeNuBalics nepeunts Popry Uim caMOCTOATENbHO IPUHUMATh BaXKHOE PELLEHUE,
OH 00bIYHO JuIIancs padoTsl. B xomnanuu Ford Motor ToabK0 0J1MH 4elloBeK NPUHUMAI pEICHUS
c mobbpMu  mocnenctBusiMu. Popa  pacuenun npemigoxenue Ansdppena Il CrnoynHa o
peopranuzanuu General Motors ciaeayrommM o0pa3oM: «.. KapTHHKA C Pa3BECHUCTOM KITFOKBOU
nocpeauHe.. YenoBeK BBIHYKIEH CIOHATBCS B3aA-BIEpPEN, W OT OTBETCTBEHHOCTH KaXJIbIi
YBUJIMBAET, CIEAYs] MyAPOCTU JICHTSAEB, YTO JIB€ T'OJIOBBI JIydlle OAHON». OOIue ke MPUHIIUIIBI
®opaa ObTH CyMMHpOBaHbI B OAHOH (paze: «JI1060# nmokynarenb MOXET MOIYYUTh aBTOMOOMIIb
J000T0 1BETa, KAKOTO OH IOKEJAaeT, TOKa aBTOMOOUIIb OCTAETCS YEPHBIMY.

Y ®oppa 6bUIM OCHOBAHUS HacCMeXaThCsl HaJl HOBOMOAHBIME uaesmu Crnoyna. @opa caenan
cBOIO MoJesb «T» HAcTONbKO NEmIeBOM, YTO €€ MOr KyHHUTh NMPaKTUYEeCKH JIt000i padoTaromiuii
YeI0BEK.

[Ipumepno 3a 12 ner ®@opna mpeBpaTHil KpPOLIEYHYIO KOMIIAHWIO B THTAaHTCKYIO OTpACIIb,
M3MEHMBILYIO aMepuKaHcKkoe obmecTBo. boree Toro, oH 1noOmics TakOro CHHXKEHUS
ce0EeCTOMMOCTH, YTO MOT MPOoJaBaTh aBTOMOOMIb Bcero 3a 290 m0sul., U TJIaTUTh CBOUM pabodrm
OJTHY M3 CaMbIX BBICOKHMX CTAaBOK TOrO0 BpeMeHH - 5 gomia. B Hexemo. B 1921 r. Ford Motor
KOHTpoHpoBall 56 % pbIHKA JIETKOBBIX aBTOMOOWJIEH M 3a0HO TMOYTH BECh MHPOBOM PHIHOK.
@upma General Motors, koTopast B TO BpeMsl ObUIa KOHIJIOMEPATOM W3 HECKOJIBKMX HEOOJBIIUX
MOJTyHE3aBUCUMBIX KOMIIAHHUM, XaOTUYHO MEepeMElIaHHbIX 3a MPOBOJOYHOM OTpajol, pacrosaraia
Bcero 13 % poiHka u apeiidoBana Kk 6aHKPOTCTBY.
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K cuacTpto, cembst [[IOMOHOB, paau cIaceHUsT OTPOMHBIX KAalUTAJIOBIOKEHUS B aKIHMH
General Motors, npuHsiia Ha cedst BeeHue e€ zie, moka kpax euie He paspasmics. [Isep C. [romon,
caM KpYIIHBIA CTOPOHHMK COBPEMEHHOI'O YIpPaBJICHMs, Ha3HAYMI Ipe3usieHToM pupmbl Anbdpena
I1. Cnoyna.

CroyH OBICTPO MpEBpaTWJI B pealbHOCTh IUIAHBI, HAJl KOTOpbIMH u3neBaincs Popa, Tem
caMbIM BBeZsl B MPAKTUKY TO, YTO OCTA€TCAd /0 CUX IOp IJVIABHBIM MPHUHIMIIOM YIPaBICHUS
KpPYIHBIMU KommaHusiMu. PeoprannzoBanHas General Motors pacronaraiga KpymHOM M CHIIBHOM
IpyNMoN ynpaBieHUs, a MHOXKECTBO JIFOJEH MOTYUYUIIH PABO CAMOCTOSITENIHO MPUHUMATh BaXKHbIE
peLIeHus.

CrnoyH Kak JIMYHOCTh ObUI MOJHOM MpPOTUBONOJI0XKHOCTBIO Popay. dopn Obul Hecrubaemo
KECTKUM, CBOCBOJIBHBIM, WHTYHUTHBHBIM YEJIOBEKOM, a JIIOOMMBIMH cioBamu CIloyHa CTalu
«METOJIONIOTHS» U «PallMOHAIBHOCTBY. YelloBek He NUISICS B3al-Bepél, Kak npeackasbiBan dop/.
HanpotuB, Ha KaxJI0ro pyKOBOJIUTENS OBLIM BO3JIOXKEHBI ONpeE/AeieHHbIE O0S3aHHOCTH U JaHa
cBOOOMIa Jenath BCE, 4YTO HeoOXoaumo s WX BbimoigHeHus. ClOyH Takke paspadoran
XUTPOYMHYIO CHCTEMY KOHTpOJIS, MO3BOJISBIIYIO €My W JPYTUM PYKOBOJHUTEISIM OBITH B Kypce
TOT0, YTO MIPOUCXOJUT B UX TUTAHTCKOM KOPIOpPAIIHH.

B To Bpems kak Ford Motor coxpanuiia BepHOCTh Ué€pHOM Mozienu «T» U Tpaauuuu, coraacHo
KOTOpO# 60cc KOMaHYeT, a OCTaJIbHbIE BBIMOJIHAIOT, KoMaHAa CiioyHa ObICTPO BOIUIOTHIIA B )KU3Hb
HOBBIC KOHIICTILIMUM B COOTBETCTBUU C M3MEHSIOIIMMUCS MOTPeOHOCTAMHU amepukaHieB. dupma
General Motors BBeja B MPaKkTHUKY YacTble 3aMEHbI MOJIEJIeH, mpeaaras noTpeOUTeNsIM IMHUPOKUI
ACCOPTUMEHT CTHJICBBIX U I[BETOBBIX O()OPMIICHUI U JOCTYIHBIN KPEIHT.

Hons Ford Motor Ha pbiHKe pe3ko cokpaTtwiack. B 1927 r. ¢upma Oblna BbIHYXAEHA
OCTaHOBUTH KOHBeHep, 4TOObI MepeOCHACTUTh €ro MOJI BBITYCK BechbMa 3ano3asiieii mojenu «JD».
Oto no3soamiio General Motors 3axBaTuth 43,5 % aBTOMOOMIBHOTO pbIHKA, ocTaBUB Dopry MeHee
10 %.

HecmoTtps Ha xecTokuit ypok, @opa Tak ¥ He CMOT TPO3peTh. BMecTo TOro, 9ro0hl yUUTHCS
Ha OMbITe KOHKYPEHTa, OH MPOJOJIKal JAEHCTBOBAThH MO cTapuHke. B cienyromue 20 ner ¢pupma
Ford Motors enBa yaepkuBajiach Ha TPEThEM MECTE B aBTOMOOWIHBHOW MPOMBIIINIEHHOCTH U TIOUYTH
KaX/1bli roJ] Tepsiia geHbru. OT 6aHKpOTCTBA €€ Cracio TOJIBKO 0OpalleHue K pe3epBy HAJHMYHBIX B
I Mapa momn., kotopeiit @opa CKONUI B yAaWINBBIE BpEMEHA.

Bomnpocs! 11 paboTsl ¢ keiicom

1. Kto 611 myummmm menemxepom - Gopa unu Crnoyn? [Houemy?

2. Kakue BHYTpeHHHUE M BHeUIHHE (pakTophl coaeiicTBoBaiM ycrnexy ¢upmsl Ford Motor u
General Motors?

3. Kaxue akropsl okazanu BiausHUE Ha ynajgok pupmsl Ford Motor?

4. Xotsa u ceronns General Motors Oonbiie Ford Motor, 06e pupmMbl CKOHCTPYHPOBaHbBI U
YIPaBIIAIOTCS CXOKUM 00pazom. [Touemy 310 Tak?

5. KaxoBa BaxkHelas npuurHa nopaxenus @opaa?

3ananue 2.
[IpoBecT CpaBHUTENBHBIM aHATU3 S5 MIKOI MPOo(EecCHOHATBLHOTO MEHEIKMEHTa TIO
CJIEIYIOIIM MTPU3HAKAM:

— Hayajo M MPeaNOoChUIKH (OPMHUPOBAHUS;

— OCHOBHas HUJes;

— TOuYkH OuQypkanuu (MarucTpajibHble HallpaBJICHUS UCCIIEIOBaHUI);
— HMHTETpalys ¢ IpyruMHI HayKaMH U 00JIaCTAMH 4eJI0BEUECKUX 3HAHUIL,
— OTHOILEHHE K IEPCOHAIY;

— CBSI3U C COBPEMEHHOCTBIO.

HonyquHHe pe3yjbTaTbl 3aHCCTH B Ta6J'II/IHy, KOTOpasAs 1O 3allOJJHCHHM CHOACTCsA
npenoaaBaTeJiro B KOHIC CEMUHAPCKOTO 3aHATHA.
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_ Hlxonvr__ [Ixoia AMHHHCTpaTHUBHA [MIxosa [MIxosa IIxona
Xapaxmepucmuxu HAy4YHOTO s IIKOJIa YEJIOBEYECKUX | MOBEACHUYECKUX HayKH
0714 cpagHenus YIpPaBICHUS OTHOILIEHUI HayK YIPaBICHHUS
Hauano

u MPEOCHUTIKH

dhopMHupoBaHUS

OcHoBHas uaes

Touku
oudyprarmm
(MarucTpaibHBIE
HanpaBJICHUS
HCCIIeIOBAHU)

Huaterpanus c
JIPYTUMHU HayKamMHu
" obnacTsIMHu
YeJIOBCUCCKUX
3HAHWMN

OtHolreHne
K TIEpCOHATY

CBsa3u
C COBPEMEHHOCTBIO

Tema 2. Opranu3anus KaKk 00beKT ynpaBJjeHusi (CHCTEMHbIN M cYObeKTHO-00beKTHBIN
MOAX0/Ibl B MEHEIKMEHTE)

ILlenv 3anamua: yriayOlleHWe 3HAHUM M YCBOGHHE CTYACHTaMU MPOCIYIIAHHOTO
TEOPETHUECKOT0 MaTepualia, OBJIAJICHUE HaBBIKAMHU MPAKTUYECKOTO HCIIOJIH30BAHHUS TMOTYUYEHHBIX
3HaHUU B KOHKPETHBIX CUTYyaIIHSIX.

Dopma  npogedenuss —
caMOCTOSTENIbHAs padoTa.

Bonpocwt ons o6cyscoenus:
OCHOBHBIE 3aKOHBI OpTaHU3AIIHH:

CrpaTternueckoe BUACHUE, MUCCHS U II€JIM OpPTaHU3aI|H.

JKW3HEeHHBIN TUKII OpraHu3aluu: MOHITHE, KoHuenuu A. Anuseca u JI. ['peitnepa.
CucTeMHBIN aHAIN3 U €r0 COJIep)KaHne

Cpena opranu3anuu

WNuctpymenTsl MoHUTOpUHTa U ckaHupoBaHus cpeabl (PEST-u SWOT-ananussi).
AnanTanus opraHU3aluy K BHyTPEHHUM U BHEITHUM H3MEHEHUSIM.

pa3BepHyTas Oecela-AHMCKyccus, pa30op Kelc-cuTyanui,

Nk B e=

3ananue 1
Onwucarh ey B NPEIOKEHHBIX TpuMepax 1mo 11 mpusHakam KiacCUpUKAIMU. 3aroTHATh
Tabn.1
Tabmuma 1
XapakTepHUCTUKH 11eJIei, yCTAHOBJICHHBIX B IPUMEpPax

[Tpu3Haku knaccuukanuu [Ipumep 1 [Ipumep 2 [Tpumep 3

XN N =
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10.

11.

Ilpumep 1. Muxaun IlpoxopoB xouer BepHyThcs B «Hophukenb». Buepa ero rpymnmna
«OH3KCUM» MOTpedoBasia CO3bIBa BHEOUEPETHOIO coOpaHMs akiuoHepoB «HopHukens», 4ToObl
MpeaPUHUMATEh CMOT BBECTH KaHIMIATOB B COBET JUPEKTOPOB KOMIAHUM. DTO O3HAYAET, UTO
IIpoxopoB He cobupaerca npopaaBath noit0 B «Hopuuxkene» Bnaaumupy IloTanuny, cumTarot
JKCIEPTHI.

I'pynmna  «Onskcum» Muxauna [IpoxopoBa moTpeboBana oOT coBeTa JAUPEKTOPOB
«HopHukensa» co3blBa BHEOUEPETHOrO COOpAaHUS aKLHMOHEPOB, coodmml Buepa «HopHHKeENIbY.
L]env cobpanus — nepeusdbpanue cogema OUpexmopos.

Heinewmnuii coctaB coBeta akuuoHeps! «HopHukens» BbiOpanu ToabKo B UtoHE. OH COCTOUT
U3 HE3aBUCHMBIX JUPEKTOpPOB U mpeactaButeneil «MHTeppoca» (Bcero AeBATh YesnoBeK). Muxaun
[IpoxopoB, BXOAMBIIMI B 3TOT OpraH, Ha 3TOT pa3 HE OKa3alICid Jake B YHUCIIE KAHIWJIATOB B
nupekTopa. Beixon IlpoxopoBa u3 coBeta «/HTeppoca» BeCHOW OOBSICHSIM TOTOBOPEHHOCTSIMHU
NapTHEPOB 0 pazjeine Ou3Heca.

Ilpumep 2. VHTEpTeX NPUCTYNHJI K CO3MAHUIO €IUHON KOHLENIMH KiacCHu(UKauuu H
KOAMPOBaHUS MaTepuanbHO-TexHHueckux pecypcoB (MTP) Hopuukens. [eiu niana —
NoBblUleHUEe YNPAGIAEMOCU  MAMePUAIbHO-MEXHUYECKUMU Pecypcamu Ha OCHOGe CO30aHUS
eounozo knaccugpuxkamopa MTP; 00beIMHUTH MaTepUabHBIE TIOTOKU OPTaHU3alUMUd U B OyAylIemM
OXBaTHTh TOJIOBHOH o¢uc, Bce ¢pmmansl u J[30 Hoprukens.

B npenenax tekymero, 1-ro stama, miaHa Oyzaer pa3paboTaH KOPIOPAaTUBHBIA CTaHAAPT U
MeToanka kiaccuukanmu. Ha ocHOBe 00mepoccHiCKUX KiacCH()PUKATOPOB W KOPHOPATUBHBIX
TpeOOBaHUI co3/laHa eIuHasl LieHTpaiu3oBaHHas 0aza naHHbIX MTP opranuzanuu. B mponecce
BHEJPEHUSA MPEIyCMOTpPEHAa HOpMaiM3alus M CTpykrypuszamuss Oosee 250 Thic. 3amuceit
HOMEHKJIATypHOTO ClipaBoYHKMKa HopHuKes, BKIItOYas ycTpaHeHne oMHMOO0K U 1y0sei, HeMmOIHOThI
nHPOpPMANUKY, KIACCH(PUKAIMKA ¥ CTAaHAAPTU3ALMU 3alHced, WX IOATOTOBKA K BBITPY3KE B
CMeLMaIN3UPOBAHHOE IPOTPaMMHOE 0OecTieueHHE.

WuTeprex paspabortaer Permament paboTsl ciyx0 u monapaszneneHnii HopHukens ¢ equHON
cucreMoil. B mumane — cemuHapsl mo wucnosnb3oBanuto EC MTP, moaroroBka um oOyueHue
M10JIb30BaTEIe M CHEeLMATUCTOB, OpPraHU3alus ONEPAaTHBHON TEXHUYECKOM M MH(POpPMALMOHHOMN
MOJIEP)KKH ToJb30BaTeneld. Peanusanus nanHoro rpaguka Oyaer crnocoOcTBOBaTh ONEPATUBHOMY
MIPOBEJCHUIO 3asfBOYHON KaMIaHUM W KOHCOJMJALUHU 3aKyloK Juid (UINAOB, CHUXEHHIO
n30BbITOYHBIX OcTaTKOB MTP Ha ckiajax, HOBBIILIEHUIO YIIPABIAEMOCTH U MOOMIIBHOCTH JABHKEHHUS
MTP no xopnopanumu.

Ilpumep 3. ATEHTCTBO 3aHATOCTM HaceJeHHs aAMHUHUCTpanuu KpacHOsSpCKOro Kpas
MOJNKCAJIO0 COrjalieHue o coTpyAaHuyectBe ¢ 3anossapHbiM  (unnanom I'MK  «Hopunbsckuit
HUKeNb». [lenv coenawenus — yKpenienue napmuepcmea 6 cgepe coyuanbHo-mpyoosbix
omuowlenuti u obecneuenue cmadunLHOU pabomel MecmHozo puiHka mpyoa. OCHOBHBIE
HAlpaBJIeHNUS COBMECTHOH paboThl: TpodOpHEHTanUs MOJIOJACKH, MOA00p IepcoHana;
nepeoOydeHre U MpogeccuoHanbHas MoAroToBKa kaapos. [loamucu moj cornameHneM moCTaBUIIn
nupektop 3anoaspHoro ¢puinana «HopHukensy.

3anonsapHbiil Guinuan «HopHukens» kpynHeWmuii paboTonaTesib Ha TEPPUTOPUM PETHOHA;
paboTa ¢ HUM JJOJDKHA OBITh YETKO HaJla)kKeHa. Peub UIeT 0 TpyA0yCTpoiicTBE MECTHOTO HACEJICHUS,
HO MO Mepe HeoOXOoAMMOCTH OyayT NpHUBIEKAaTbCAd Kaapbl W3 JPYTHX TEPPUTOPUN Kpas.
«HopHuukenb» B KpacHOApCKOM Kpae HAJoiro, U KOMIIAHHUS OCO3HAET CBOIO OTBETCTBEHHOCTH 32
Onaronoiy4ue KUTeNIed ropoaa, B TOM YUCIIE U B BOPOCE TPYAOYCTPOUCTBA.

MeTtoauueckue ykazaHusi K BbINOJTHEHUIO 3a1aHus 1
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Muccust opranuzanuu (GopMyIupyeTr ee IJIaBHOE IpelHa3HAueHHE B OOIIECTBE, CMBICI
(GYHKIMOHUPOBAHUS OpPTraHU3AINN, €€ MUPOBO33PEHHUE U CIIEIU(DUKY .

Ilenn opraHu3anuu TMEPEBOAST MHCCHIO Ha OINpeAelieHHbIe, KOHKPETHBbIC, H3MEpPUMBIC
ycroBust. Kak mpaBmiio, 1€ OpraHU3alliyl CBSI3aHBl C PHIHKAMH, HW3JCIHSIMU, HOBOBBEICHUSIM,
MIPOM3BOIUTENILHOCTHIO, KAUEeCTBOM, (PMHAHCAMH, JOXOAHOCThI0. Knaccudukarus neneit no3posnser
paccMOTpeTh pa3HOOOpa3ue IeleH 1Mo CIeTyOINM OCHOBHBIM Ba)KHBIM KPUTEPHUSIM:

1.I1o conepxanuto

2.11o nepuoay yCTaHOBJICHUS

3.ITo mpuopuTeTHOCTH

4.11o n3mMepuMocTu

5.ITo xapakTepy HHTEpECOB (cpere)
6.I1o moBTOpsieMocT

7.11o BpeMEHHOMY MEpUOTY

8.ITo pyHKIMOHAIBHON HAPABICHHOCTH
9.11o cTaguu >KU3HEHHOIO IIHKJIA
10. 1o nepapxuu opraHuzanuu
11.ITo macmiTa0y.

3aganue 2

Onpenenutb COOTBETCTBHE (HOPMYJIMPOBKU IelieH, CHOPMYIHPOBAHHBIX B 3aJaHUH
npuHiunaM. CKOppeKTHPOBATh (GOPMYITHPOBKY IIeIICH B 3aJaHHH.
PesynbTarhl ananu3a oToOpazute B TaOIUIE 2 C HCIIOIB30BAHUEM CIICIYIONINX CUMBOJIOB, TIIC:
X — IIeJIb HE COOTBETCTBYET JAHHOMY KPUTEPHUIO; V — IIEJIb COOTBETCTBYET JIAHHOMY KPUTEPHIO?
— CIIO’KHO CKa3aTh, COOTBETCTBYET JIU 1IeJIb JAHHOMY KPUTEPHIO.

CKOppeKTHpOBaTh (POPMYITHUPOBKH IIEIICH.

Tabnuma 2
CooTrBercTBHEe GOPMYIMPOBOK LeJIeid MPUHIUIIAM

Hanpasnenne | Konkpernocts | U3mepumocts | Hoctmxumocts | CoorBercTBuE | OmpeneneHHOCTh
U Lejb pe3yIbTaToOB

1.

2.

3.

4.

5.

6.

Onucanue curyauuu. /s npeanpusTiii, paboTaroIMX B pa3HbIX CEKTOpaX IKOHOMHUKH, HX
COOCTBEHHUKAMH  OIpEJeNIeHbl Cleayolue HampaBieHus: 1. VYBenIuuuth MpUOBLIHLHOCTD
koMrnaHuu. 2. IloBBICUTH ypOoBeHb OOCTYXUBAaHUS KIUEHTOB. 3. YIyUYIIUTh YIpaBlIEHYECKUE
HaBBIKM MEHEKEpoB cpenHero 3BeHa. 4. COKpaTUTh OOLIME S3KCIUTyaTallMOHHbIE 3aTpaThl. S.
Pactpute knueHTcKkyro 6a3y. 6. MUHUMU3HUPOBAaTh 00beM Opaka M OTXOAOB MPOU3BOJICTBA. JTH
HAIpaBJICHUS  ONPEACNAIOT  BEKTOP  pa3BUTHs; HWKE IPHUBEAEHBl  INPUMEpPHI  IIEJIEH,
c(hOpMyJIMPOBAHHBIX MEHEKEPAMH 3TUX MPEANPUATHI B TaHHBIX HApPaBICHUIX:

1. CoxpaTuTh pacxo/sl Ha OIJIATy He3aIJIaHUPOBAHHBIX paboT.

2. ObGecrieunTh OOpaTHYIO CBSI3b, MOOMBIIMCH, yTOOBI Ha 80% mHceM, MOCTYyHaOIUX OT
KJIMEHTOB, OTBETHI 1aBAJIUCh B TEUEHUE JIBYX THEH C MOMEHTA UX MOJIYUYEHHUS.

3. o xonma centsaops 2009 roma cornacoBarb, ONPeAEIUTh U 3aUKCUPOBATH B TUCHMEHHOM
BU/JIE 110 TPU KOHKPETHBIE 3a7a4 AJIs KaKAO0ro COTPYIHUKA MOIPa3EeIICHNU.

4. CokpaTtuTh TpaHCHOPTHBIE 3aTpaThl HA 50% MO CPaBHEHMIO C MPEAbLIYIIMM TOA0M (KOHEI]
ATOr0 MECSIIA).

5. Haiitu Oosnbliie KIMEHTOB.
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6. 1o xonna roga (31.12.2009) cymecTBeHHO COKPaTUTh 0OBEM OTXO0JI0B TPOU3BOICTBA.

MeToanyecKkue yKa3aHusi K BbIIIOJHEHHUIO 32 1aHUs 2

[Tomumo kputepueB (cMm. 3afaHue 1) Juid IenenojlaraHus BakKHO, YTOOBI LIETH ObUIH
HACTOJIBKO ONEpPaTUBHBIMM, HACKOJIBKO 3TO BO3MOXKHO. TO €CTh IeNu JOJKHBI BKIIOYATh B ce0s
BpPEMEHHBIC paMKH, OBITH U3MEPUMBI, OIIPEICIIIEMbI M PEATUCTHIHBI.

Jl1st 3T0T0 K (hOpMYyITUPOBKAM IieJIei MPUMEHSIOT KpUTEPUH.

SMART/SMARTER (B nep. ¢ anrn SMART ymHBII) — 3T0O MHEMOHUYecKasi abOpeBuatypa,
UCTIOJIb3yeMasi B MEHE/DKMEHTE U MPOEKTHOM YIPABJICHUU IS ONPECIICHUs LesIel U MOCTaHOBKU
3ajgay. [lepBoe m3BecTHOE MCHOJIb30BAaHUE TEpPMHUHA ynoMmuHaeTcs B pabore [loma Mboiipa (Paul J
Meyer) B 1965 u nosxe B Hos0pe 1981 B padore JIk. Jlopana’.

Her d9€Trkoro MHEHUS, CKOJBKO JOJDKHO OBITh KPUTEPHEB: IATh HIM ceMb. OOBIYHO

NPUHUMAIOTCS CIEYIOUINE 3HAUCHUS:
Specific (KonkpeTHslit)

Nk W=

Measurable (M3mepuMbIif)

Attainable (Pacnipenensiemblit)

Results-oriented (OprueHTHpOBaHHBIN Ha PE3yJIbTATHI)
Target dates (OrpaHU4YeHHEINH BO BpEMEHN )’

Tabnuua 3

[Tpununer SMART

Byks 3HaueHnune

S Specific (KonkpeTHsbrit)

M Measurable (M3mepuMbrif)

A Attainable (JlocTrKuMBIH,
pacmpenenseMblil)
R Results-oriented

(OpueHTHpOBaHHBIN Ha
PE3yJbTaThl, aKTyaJIbHbIH)
C TOl TOUKHU 3peHUs], LIETH
JOJDKHBIL:

IHosicuenue

OO0BbsicHsAETCS, YTO MMEHHO HEOOXOAUMO JOCTUTHYTh.
Hanpumep, «yBeITHMUUTbh YUCTYIO PUOBLIE COOCTBEHHOTO
PEIITPUITHS.

OOmbscHseTCs B UeM Oy1eT U3MEPSAThCS Pe3yIbTar.
«Ckonpko Bemath B rpammax?» (C). Ecnu nmokazaTtens
KOJINYECTBEHHBIH, TO HEOOXOAUMO BBISIBUTH €IMHUIIBI
U3MEpEHMs, €CIIM KaueCTBEHHBIH, TO HEOOXOIUMO BBISIBUTH
ATAJIOH OTHOIIeHUs. Hampumep, «yBEeTHIUTh MPUOBLITH
CcOOCTBEHHOTO MpeAnpusATUs Ha 25 %, OTHOCUTEIBHO
YHCTOM MPUOBUIM TEKYIIETO roJiay.

OO0®bsicHsAeTCs 3a CYET Yero IMIIaHUPYETCs IOCTUTHYTh LIEIH.
U Bo3MOXkHO 1T €€ JoCcTUrHYTh BooO11e? Hanpumep,
«YBEJMYUTH MPUOBLTL COOCTBEHHOTO NMPEANPUATHS HA

25 %, OTHOCHUTEJBHO YUCTOM MPUOBLIN TEKYIIEro rosa, 3a
CYET CHM)KEHHS ce0EeCTOMMOCTH MPOIYKIIUH,
aBTOMATHU3ALMHU PECYPCOEMKHUX OINEpaliil U COKPALLCHU
nITaTa 3aHATHIX HA NCIIOJTHEHUU aBTOMAaTU3UPYEMBIX
onepanuii corpyIHukoB Ha 80 % OT TeKyIero
KOJIMYECTBa». A BOT COBEPIINTHh KPYTOCBETHBIN KPYH3 Ha
PE3MHOBOM YTOYKE BPAJ JIM YIACTCH.

OrnpezneneHne UCTUHHOCTYU LENH. [[elCTBUTENbHO I
BBITIOJTHEHHE TAHHOM 3a]1a4 MMO3BOJMUT AOCTUYb JKEIAEMOMN
nenu? HeoO0XxoaumMo ya0CTOBEPUTHCS, UTO BBHITTOTHEHUE
JAHHOM 3a71a4M IeUCTBUTENIBLHO HeoOxoanumo. Hampumep,
ecyu OpaTh «COKpaIleHHe IITaTa 3aHATHIX Ha UCTIOJHEHUN

2 Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives / Management Review. —

Volume 70, Issue 11(AMA FORUM). P. 35-36.

3Kiniicki A. Management: a practical introduction. 5% ed. N.Y., 2011, P.147-148.
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o CIIOCOOCTBOBATH aBTOMAaTU3HPYEMBIX omeparuii corpyHUKOB Ha 80 % B
Pa3BHUTHIO MUCCHH OpraHu3aiuy, KauecTBe OTACIBHON M0/3a1a4H, KOTOPAsl TAK)Ke CTABUTCS
no SMART, To coTpyAHUKOB MO>KHO HE YBOJIbHATD, a
NIEPEeBECTH Ha WHBIE TOJDKHOCTH, Ha KOTOPBIX 3TH
COTPYAHUKH CMOTYT NPUHECTH KOMITAaHUH JOXOJ, a HE
npocTo 3KoHOMUIO. Ecim Opath cTpaxoByr0 KOMITaHHIO, TO
BMECTO YBOJIbHEHHSI, COTPYAHUKAM MOXHO TPEIOKHUTh
®  ObITh HEMOCPEACTBEHHO | 1oy ociTh paBOTY B KAUECTBE areHTa, 60 He

CBS3aHHBIMHA € YPOBHEM pacxoa0BaTh CPEACTBA HA ABTOMATH3AIIMIO, a IIPOCTO
BOSHArpax/eHHst PaGOTHUKOB. | ypeyuith HOPMY BHIPAGOTKH.

T Target dates Omnpenenenre BpeMEHHOTO TPUTTEPa/TTPOMEKYTKA 10
(OrpanuueHHBIH BO BPEMEHH) HACTYIUICHHIO/OKOHYaHUIO KOTOPOTO JOKHA OBITH

JIOCTUTHYTA 11eJ1b (BBINONIHEHa 3a1a4a). Hanpumep, «K
OKOHYAHUIO BTOPOTO KBapTaja CIEAYIOLIero roaa
YBEJIMYUTH NPUOBLIIHL COOCTBEHHOI'O IPEANIPUITHS HA
25 %, OTHOCUTENFHO YHCTOM MPUOBLIN TEKYLIETo rojia, 3a
CYET CHIKEHHUsI Ce0ECTOMMOCTH MPOYKIINH,
aBTOMATHU3AIMH PECYPCOEMKHX OTepaIfii U COKpaIeHus
ITaTa 3aHATHIX HA UCTIOJIHEHUH aBTOMATHU3UPYEMBIX
onepanuii corpyIHuKoB Ha 80 % OT TeKy1ero
KOJINYECTBAY.

) HMMEThH COIIOYNHEHHOCTh
10 Uepapxuu,

o HE IIPOTUBOPEYUTE IpYT
JIpYyTy 10 TOPU3OHTAIIH,

Tema 3. YipaBiieHUeCKUI TPy U €TI0 COAECPKAHUE.

Llenv 3anamua: yriayOleHWe 3HAHUM M yCBOGHHE CTYAGHTaMU MPOCIYIIAHHOTO
TEOPETUYECKOTO0 MaTepuasna, OBJIaJIeHHE HABBIKAMH MPAKTUYECKOTO HCIOJIB30BAHUS TMOTYyYEHHBIX
3HaHWI B KOHKPETHBIX cuTyanusax (kommnetreHims YK-6).

Dopma nposedenusi — pa3BepHyTas Oecema-IUCKyccusi, pa30op  KeHc-CHTyaluii,
caMOCTOSTeNIbHAs padoTa.

3aganue 1. 3anonHuTe MakeT cTparernueckoro IuiaHa: Crparermdyeckuil IjiaH 1o
CaMOCOBEPILIEHCTBOBAHUIO M TOCTHKEHUIO JIMYHBIX IIeJIeH:

Hacrosimee

1. Bama nens, onummre ceds. Beipazure cBou npeacTaBieHus o OyaymeM U CBOIO MEUTy

B )KHU3HU.

Kax 651 Bol onucanu ce0st uenoBeKky, KOTOPOTo He 3HaeTe?

Kak 651 Bac onmcanu Bamm Apy3bsi HE3HAKOMOMY YEJIOBEKY ?

Onpenenure aroiei, okazaBmux Ha Bac Hanbonbiee BIUsSHUE.
Onpenennte OCHOBHOM XapakTep BIUSHUS KaXkKI0TO U3 HUX.

Onpenenure Bamm moOuMbie BUIBI OOIIIECTBEHHOM JAESITEIIBHOCTH U X000M.
[lepeuncnure Bemy, KOTOpbIE MOCTaBWIM Bam HauOonbliee yIOBOJILCTBUE 3a
MOCTEAHUIA MecsLl WK 0oJiee TUTETbHBIA EPUO BPEMEHHU.

8.  xapakrtepu3syiiTe B 0JHOM ab3arie 1eibp Bamiel xu3Hu.

9. Hazoute Tpu Bammux 1r00MMBIX 3aHSTHS.

10. HazoBute Tpu Bammx Henr0OUMBIX 3aHATHUSI.

Nownkwbd

Bbyaymee
1. Onumute B 01HOM ab3arie, kKakoi ObI Bbl X0Tenn BUIETh CBOIO KU3HB Yepes3 S JeT.
2.  Onuuure CBOIO KU3HB Yepe3 roj.
3. Omnpenenure HauboJIee TOYHO TSI CeOsT OTACIIbHBIC 1IETH Ha OV KANTIIHN epuo;

| JlyxoBHas cdepa | uepes rox |
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yepes S ner

Kapnea

4yepes roJ

yepes S jer

CeMbs

uepe3 1rog

yepes S jaeT

310poBBE

ucpe3 1rog

yepes S5 et

dunancosoe
OJIOKEHUE

4yepes roj

yepes S JeT

Hocyr

4yepes roj

yepes S ner

[Ipouee

4yepes roj

yepes S ner

=0 X

1.
12.

=~

AHanu3 BIMAHUS BHEUIHEW cpeabl HAa Bamm cunbHbIe U ciadble cTOPOHBL. YTO MPOUCXOANT B
Mupe BokpyT Bac?
Kakue nepemensl, NpoOUCXOAsIIUE BOKPYT, MOTYT OKa3aTh BIUsHUE Ha Baiy xu3Hb?
HazoBute Bamm cuibHbIe CTOPOHBI KaK MOKHO 0osiee 00BEKTUBHO.
Hazoure Bammu ciabbie cTOPOHBI KaK MOKHO 0oJiee 0OBEKTHBHO.
[lepeuncnure 3aOMHUBIINECS HEYIaYl U MPOAHATUZUPYHUTE UX TPUUUHBIL.
Onpenenure, MemaroT a1 Bam 3tu Heyauu B Baiieli ceroaHsmHen sKxu3HHu.
AHanu3 ciry>keOHOro MoJIokKeHHs: U paboThl BoobIie. Pazmectute no npuoputeram ot 1 g0 8
Bamm 1ienieBbie yCTaHOBKH Ha CITyK0e:
e VI0BJETBOPEHHE OKHUJIAaHUIN HauaIbHUKA;
e [IpecTux ¥ MoONOKEHUE;
* YBEpPEHHOCTH B 3aBTPAILIHEM JIHE;
¢ BO3MOKHOCTh HE3aBUCUMO MBICIUTh U JACHCTBOBATH;
* bonee BbICOKas 3apa0oTHAs IJIaTa, yBEJIMYCHHE JIbIOT;
e [Ipu3Hanue pykoBOACTBOM Bamein nesTenbHoCTH;
e [IpoaBmxkeHue mo ciayxoe;
¢ JInuHBIN POCT U pa3BUTHE.
Uto Bam 6obiie Bcero HpaButcs B Bareit padote?
Hackonbko, no Bamemy maenuto, Bol ucnosb3yete cBoit noreHyan Ha padboTe?

Peanuzanus nana
Kax BbI cobupaerech 10cTHYb 111 ?
HazoBute 4-5 meponpusatuii, koTopble Bbl HOKHBI OCYIIECTBUTH B TEUEHHUE ONIKANIINX
MECSAIIeB, YTOOBI OKa3aThCs TaM, Ie TUIAHUPOBAJIH, Yepe3 To/1 U S JIeT.
HazoBute 4-5 Bemieil, koTopsie MemaroT Bam Ha yTH K 1IeJIH.
Onpenenwure, 4bsi oMol BaMm Heo0X0quMa B TOCTHXKEHUU TIeIIEH.
LHEJIb — pomkHa OBITH KOHKPETHOM, HM3MEpPUMONl M YKIAabIBaThCcs B OINpeAelieHHbIC
BPEMEHHBIE PAMKHU.
CTPATEI'MA — kakoBBI HEOOXOAMMEBIE TIaru, Korna Bel HauHeTe, yTo Oyjaere nenarh, KakoB
0oee moaAPOOHBII MJIaH TEHCTBUH.
KOHTPOJIb — kax Bbl cobupaeTech KOHTpOJIUPOBAThH BHINIOJIHEHHE IJ1aHa, ¢ KeM Bbl MokeTe
00CyIuTh CBOH IUIaH, YTO MPOU3OHIET B pe3yjbTaTe OOCYKIICHUS, MOXKET JIU 3TOT UYEJIOBEK
nomMoub Bam Ha myTH K 1enu.
BO3HATPAXJIEHUE — omnpenenute 4YTO-HUOYJIh KOHKPETHOE, YTO MOXKET IOCITYKUTh
BO3HarpaxjaeHueM sl Bac mpu noCcTHKeHUH 1LEH.
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3aganue 2.

[Tpunnum [Tapeto

Cpenu croco0OB NPUHATHS YHPABICHUYECKHX pELICHUH BbiaenseTcs «npuHiun I[laperoy.
CyTtb mnpuHnuna, cGopMyIMpOBAaHHOTO WTAIbIHCKUM 3KOHOMUCTOM Bunbedpeno Ilapero,
3aKJII0YaeTCsl B TOM, YTO BHYTPH JAHHOH KaKOW-TMOO IpyMNIlbl UM MHOXKECTBA TPYMI OT/EIbHbIC
Maible e€ 4acTH OOHapyKMBAalOT HAMHOTO OOJBIIYI0 3HAYMMOCTh, Y€M A3TO COOTBETCTBYET HX
yllenbHOMY Becy B rpymmne. Hanpumep:

- 20% xnuenToB (ToBapoB) narT 80% o06opoTa uiau NpUObLIH;

- 80% kiueHToB (ToBapoB) npuHoOcAT 20% 060poTa WK NpUObLIH;
20% ommbok 00yciosnuBaT 80% mnoTeps;
80% ommbok oOycnosnuBatoT 20% norepsb;
20% MCXOAHBIX TPOIYKTOB onpeesstoT 80% CTOMMOCTH TOTOBOTO W3ICIHS;

- 80% ucxoaHbIx MpoayKTOB omnpeaesstoT 20% croumMocTH ToToBOoro uszaenusd. [lostomy B
cBa3u ¢ npuHIunoM [lapero ormeuarot coorBercTBHE «80:20». B

nporecce paboTel MeHepKepa 3a nepBbie 20% pacxoayemoro Bpemenu gocturaercs 40%

80% pesynbraroB, octanbHbie 80% 3aTpaueHHOro BpemeHH mpuHOCAT 20% oOIiero urora.
CnenoBatenbHO, MEHEIXKEpy He IenecooOpa3HO OpaThCcsl CHauyajga 3a camble JETKHE Jena.
Heo6xoaumo mpucTynaTh K peleHHIo BOIIPOCOB, COOOPA3ysACh C UX 3HAYCHUEM.

Bomnpocsr:

1. Kakyto npakTuuecKyro nojib3y MOKHO U3BJ€Ub U3 3HaHUs npuHuuna [lapero?

2. Bo Bcex nu ciy4asix I€UCTBYET 3TOT PUHIIAI?

3. Kakue emé BBIBOABI Ui IMPaKTHYECKOW pabOThl POCCHHCKOTO MEHEIKepa MOXKHO
cAenath, ucronb3ys npuHIun [lapero? OG0CHYHTE CBOM MPEIOKEHUS.

4. TlpuBenute npumepsl aercTBUs 3akoHa [lapeTo U3 Bamero IMYHOTO ONbITA

3aganue 3.

[Ipoguarnoctupyiite mo0y0 mpobdieMy, € KOTOpOHl BBl CTOJKHYJIHCH 4Yepe3 MpHU3My
TUIUYHBIX Tperpaj (TeXHUYEeCKHe OMIMOKHU, BHEIIHUE (DAKTOPBI M IICUXOJIOTHYECKUE TPETSTCTBUSA)
Ha MyTU 3QPEKTUBHOTO TUIAHUPOBAHUS BPEMEHHU

3ananue 4.
[TocTpoiiTe MHTEIIEKT KapTy NoJdyueHus: oOpa3oBaHus B UHCTUTYTe. OOpasell mpuiaraercs.

3ananne S.

ITpocmotp ¢unbma o TaliM-MeHEIKMEHTY .

Bonpocs! 1is1 00cyxneHus:

1. Ilepeuncnure OCHOBHBIE COCTABIIAIOIINAE TAIM-MEHEKMEHTA

2. B kakux cinyyasix ciaeayeT rooputh «Her»

3. Kak MOXHO paccuuTaTb CTOMMOCTBb CBOETO BpeMeHu? {7151 uero Hy’kHa 3Ta BEJIUYHHA.
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Tema 4. PyKkoBOACTBO M JINIEPCTBO (CHTYAMOHHbIN WM KOHTHHICHTHBIA NOAXO0AbI B
MeHEe/KMEeHTe)

Llenv 3anamusa: yriayOlleHWE 3HAHUM M YCBOGHHUE CTYACHTaMU MPOCIYIIAHHOTO
TECOPCTUUCCKOTO MaTepuaja, OBJIAACHUEC HAaBBIKAMHU IMPAKTHYCCKOTI'O HMCIIOJB30BaAHUSA IMOJTYYCHHBIX
3HaHUU B KOHKPETHBIX CUTYyAIIHsIX.

Dopma npogedenuss — pasBepHyTas Oecema-AMCKyCCHsl, pa3d00p  KeWc-CUTyaluu,
camocTosTeNnbHas padora.

Bonpocwt ons ob6cyscoenus:

1. PaccMmoTpeHHe MOHITHI «PYKOBOJICTBOY, «ITUACPCTBOY.

2. AHamu3 OCHOBHBIX TEOPHH JINJIEPCTRA.

3. BeimonHeHue 3aJaHus K KOHKPETHOM CUTYaITHH.

3ananue 1. Kommynukarusnas urpa: «[leperoBopbn»* (mosicHUTEbHAS 3AIIMCKA M METOIHKA
NpoBeJAeHus)

lloschumenvhas 3anucka

KommynukatuBHass wurpa «lleperoBopel» HampaBieHa Ha pPa3BUTHE KOHCTPYKTHBHBIX
MEXIPYIIIOBBIX OTHOIICHWM IPU COXPAaHEHHWH BBICOKOM IPUBEPKEHHOCTH YYaCTHHUKOB CBOUM
KomaHjaM. Takoro poga HWrpbl MOJCIUPYIOT YCJIOBHSA, B KOTOPBIX TpYMIbl, 00jajas CBOUMHU
MHTEpPECaMU, BBIHYKIEHBI JIEHCTBOBATh B CUTyallMy MOJHON WM YaCTUYHOM B3aMMO3aBHUCHMOCTH.
B3anM03aBUCUMOCTh KOMaHJ 3aJaeTcsd TEM, YTO KaKJIas IpylIa MOXET IOCTUYb CBOUX LieJied
TOJIBKO TIPH YCJIOBHUH, YTO JIPYTHE IPYIIIBI JOCTUTHYT CBOUX.

B3auMozeincTtBue KOMaHJ  pealnu3yercs 4epe3  MHOINOCTOPOHHHUE  IIEpPEroBOpPbI  MX
Mpe/ICTaBUTENEeH, BO BpeMsi KOTOPBIX JTOJKHO OBbITh BBIPAOOTAHO B3aMMONPHUEMIIEMOE pEIICHHUE.
[leperoBopHBIii MpolecC B ATOM ciydae He TOJIbKO HpuoOpeTaeT OcoObIil cTaTyc, a HauyMHAeT
YIPaBIATHCS MEKIPYIIIOBBIMU COLIMAIIBHO-TICUXOJIOTHYECKUMHU Mexanu3Mami. [IpencraBurenu ot
IPYIIl CTAJIKUBAIOTCS C CUTyal[Med, KOrja KOJUIEKTMBHOE DEIICHHE, IPUHATOE HUX KOMAaHIOW,
HeoOxoauMo TpaHchopMHpOBaTH B CBA3M C YCJIOBHSIMH IeperoBopHoil cutyauuu. Llemu
CPAaBHUTEJBHO JIETKO JOCTUIaIOTCS TOIJAA, KOIZAa YYaCTHHUKHU IEPErOBOPOB IPEACTABIIAIOT TOIBKO
caMuX ce0s, U CTaHOBATCS TMPAKTUYECKH HEIOCTHKUMBIMM, €CJIM YYaCTHUKM HAYMHAIOT
[IPEACTABIIATH UHTEPECHI CBOUX KOMaHI.

[leperoBopHBIii TporiecC MOKET ObITh MPOAHAIU3UPOBAH C TOUYKU 3PEHHUS HCIOIb30BAaHHBIX
NEPEroBOpHBIX cTpaTeruil. OAHONH HMX HEMHOTMX KOHUIEMNIMH, KOTOpble OBICTPO OCBaMBAaIOTCA
YYaCTHUKAMH W HAaYMHAIOT NPUMEHATHCA HUMHU Ui OOBSICHEHHS MEXIPYNIOBOIO MOBEACHUS,
ABJIAETCS MOJIEND «J1BOMHOM 3anHTepecoBaHHOCTH» K. Tomaca u P.Kunmena. K. Tomac u P.Kunmesn,
B35IB 32 OCHOBY CTENEHb OPHEHTALlMM YYaCTHHKOB B3aUMOJICHCTBUS Ha CBOM COOCTBEHHbIE
MHTEpEChl U Ha MHTEpEChl NapTHepa (COXpaHeHHE B3aUMOOTHOIICHHI), BBIIENISIOT TSTh CTpaTEeTHii
B3aMMOJICHCTBUS: KOHKYPEHIHS, YCTYIIKa, n30eranue, KOMIpOMUCC, COTPYAHUYECTBO.

B tom cnyuae, ecan moaens K. Tomaca m P.KmwiMmeHna BBoauTca 10 Hadana MIpsl, TO Urpa
SBIIAETCS JEMOHCTpauueid paboThl JOMUHHUpPYIOIUMX cTpaTeruil. Ecnu monenbs BBOAWUTCS mocie
3aBEPIUECHUS UTPBL, TO MOJEIb SABISECTCA OCHOBOM aHAJIM3a IIEPETOBOPHOIO MpoLECCa.

[lenpro mpoBenEeHNS MPAKTUYECKUX 3aHATUN SIBISIETCS 3aKpPEIUICHUE TEOPETHYECKUX 3HAHUU
10 IUCUMIUINHE «MEeHeIKMEHT.

Memoouxa nposederus 0eno8oll uepul

[IpoBenenue  fgenoBOM  UIphl  MpeArnojaraeT  HEOOXOJUMOCTh  IMPEIBAPUTEIILHOTO
O3HAKOMJICHUSI €€ YYaCTHHKOB C TECOPETUYECKMMHU M MPAKTUYECKHMHU BOINPOCAMH IOATOTOBKH U
MIPOBEJICHUS MPO(PECCHOHAIBHBIX MEPEroBOPOB YEPEe3 COOTBETCTBYIOLIUE pa3felibl JEKIIMOHHOTO
Kypca AUCHUILTUHBI « MEeHEeKMEHT» - «PyKOBOACTBO M JHIEPCTBOY», « YTIPABICHYECKUNA TPy U €To
O0COOCHHOCTH.

4 Marepuanbl 1€I0BON UIPBI IPEACTABISAIOTCS YYACTHAKAM B ayIUTOPHH
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1. JlenmoBas wurpa paccuMTaHa Ha 16 Yy4YaCTHHUKOB, B CBS3M C 4eM YyueOHas TpyIma,
y4acTBYIOLIasl B UTpe, JOJKHA OBITh pa30uTa MpOornopLUuoHAIbHO UX yncTy. KaxkaoMy u3 HuX Oyaet
IIpEeJUIOKEHA OJIHA M3 POJIEHW, KOTOpas NaeT MpaBO HAa YJIEHCTBO B OJHOM M3 YETHIPEX KOMaHJ.
Cuenapuii 1 o61mmas nHGOpMAIUS 1O AETOBOM UTPe, U3JI0KCHHBIE BBIIIE, OMPEACIIIOT 4 KOMaH IbI.
Ecin yd4acTHHMKOB HENOCTAaTOYHO il NPOBEACHMS IIOJHOTO MOJEIUPOBAHMS KOJUIEKTHBHBIX
MIEPETOBOPOB, MpEeAyCMaTPUBAIOIIMXCS JAaHHOW WIPOMl, TO PYKOBOAMTENIh UIPHI (IIpEerojaBaTelib)
JIOJDKEH ONPEACTIUTh, KaKUe POJIU CIEAYeT UCKITIOUUTh U (MITH) 00BETMHUTD C IPYTUMHU POJISIMU.

[TonHBIM KOMIUIEKT OCHOBHOT'O CLIEHapHs U oO0mied MHGOpMaluu pachpenesseTcs MExXIy
BCEMHU yYaCTHUKAMU A€J0BOH UTphl. I[Ipr 3TOM Kak1IOMy y4aCTHUKY MIpbl OTBOAUTCS BpeMs (45-60
MUH) JUIsl TOTO YTOOBI:

a) pacCMOTPETh HEOOXOTUMBIE IOKYMEHTHI;

0) HMHOUBUIYaJbHO BCECTOPOHHE YCOBEPUICHCTBOBATH «MEXAHM3M» Pa3BUTHS IYHKTOB
«MHTepecsl — MOMETKa MEPErOBOPOB — IMPEATIOKEHUSN) 10 BCTPEUU € JPYTMMH UYJI€HAMM CBOEH
KOMAaH/Ibl.

OT KaXAOro YydacTHHKa WIrpbl TpeOyeTcs BBIIOJHEHUE OIpPEeNICHHBIX MpPOoLenyp,
MpecieAyoIUX Hedb BHIpaOOTKN COOCTBEHHBIX MO3UIIUN MO MPEACTaBICHHON B UTpe Mpodiieme.

2. B cBsI3M € 3THM KaXKIOMY YYaCTHUKY HEOOXOJUMO OMPEAETUTh, KAKOBBI JOJDKHBI OBITH €T0
MHTEPEChl — MPHUHIMIBI 110 PEIICHUI0 MPOOIeMbl U KaKOBbI MOTYT OBITh TEKYIIHE pa3HOIJAcus,
BO3HHUKAIOIIME B TPOLECCE YJIOBICTBOPEHUS OOOIOJIHBIX HHTEpPECOB. BBIMONHEHME YKa3aHHBIX
MIPOIIEAYP CIEAYET MPOU3BOIUTH IO ONPEACICHHOMY TIPpaBUITy, B TaOimmuHO dopme (cM. hopma 1).

®opwma 1
I/IHTepeCBI - paSHOFHaCI/IH - I/IHCTPYMeHTapI/II\/’I paSBI/ITI/ISI l'IO?)I/IIII/II/I5

CoOcTBeHH [Ipenmer IlepBonauan | Ilocnenyro 3asepwatowy | [To3zunus, Bosmoxnsie | Ilociaencrsu
BIC MIEPEeroBOpO | bHBIE Ire ne M0 KOTOPOH | yCcTymku s
HMHTEPECHI B (4T0?) MPEAJIOKEH | MPEAJIOKEH | MPEeAso’KEeH | BO3MOXKHO COpPBaHHBIX
(mouemy?) us (kak?) us us OTCTYIUICHU TIepEeroBoOpo

e B
1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3. Ilocne BBINOMHEHMS YKa3aHHBIX HPOLEAYDP, T. €. CAMOCTOSITEILHOTO M3YyYEHUS KayKIbIM
YYaCTHUKOM JIEJIOBOM UTPBI U IOPYUYEHHOW €My POJIM B HEW, YHaCTHUKU MPUCOETUHAIOTCA K CBOUM
KOMaHJaM, i€ B TE€YEHHUE OINpPEAEIEHHOro BpeMeHU (10 90 MUHYT) MPOBOASAT BHYTPUIPYIIOBHIE
MIEPETOBOPHI. 3/1€Ch BBISICHSIOTCS MHIMBUIYaJbHbIE HHTEPECHl KaXKOT0 YiIeHa KOMaH/Abl, KOTOPbIE
OH MpEACTaBISAET, UMEIOIINE MECTO PA3HOIVIACHS MEXAY HHUMHU IO ONpPEAEIEHHBIM BOIIpOCaM U
BbIpabaThIBae€TCs €AMHAs MO3UIMS KOMaHJIbl Mo o0mel mpobieme (OpMUPOBAHUS MPOrPaMMBI
pa3BuTHs T. PpiOaubero, KoTopyio (HO3MILMIO) YIEHB KOMaHJIbl JOJDKHBI NPEICTaBIATh Ha
MOCNEAYIOIUX KOJUIEKTUBHBIX IeperoBopax. TakuM oOpa3oM, MpOBEIEHHE BHYTPHUIPYIIOBBIX
MIEPErOBOPOB  SBISETCS BAXKHEWIIMM HEOOXOAMMBIM JTAllOM IOJTOTOBKHM IpPOBEACHUs Ooiee
HIMPOKUX KOJUIEKTUBHBIX IIEPErOBOPOB.

PykoBonuTens (mpenonaBaresnb) AODKEH OKa3blBaTh ONPECIIEHHYIO IOMOIIb YYaCTHHKaM
UTpHl B TMpOIECCE MOJAETUPOBAHUS UMM KOJUJIEKTUBHBIX IEPErOBOPOB C YUETOM BCEX YETHIPEX
KOMaHJ, T. €. BCEX TPUHA/ILIaTH YYACTHUKOB UI'PbI B COOTBETCTBUHM € UX poiisiMU. Ha 3TOT 3Tam urpsl
orBoauTcA 2,5 yaca. OHaKO, BO3MOYKHO, KAK HEKOTOPOE YBEJIIMYEHHE, TaK U YMEHBIIICHHE BPEMEHHU

5 HOCJ’IGHOBaTCJ’ILHOCTB YTCHHS 3aII0JTHCHHON Ta6J'II/IIILI - CJICBa HAIpaBo. OZ{HaKO 3aIIOJIHUTH €€ H606XOIH/IMO B
OYCPECIHOCTH, COOTBCTCTBleH.leI TMOPAAKOBBIM HOMEpaM, YKa3aHHBIM BHU3Y KaXXJ0 KOJIOHKH.
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CO CTOpPOHBI PYKOBOAMTENS (IperojaBaTelisi), 00yCIOBIMBaeMOE O0pa30BaTEIbHON IEHHOCTHIO
JTAHHOTO JTarna JeJI0BOMN UTPHI.

B nporuiecce npoBeieHUst UTPBI, YUACTHUKH JIOJKHBI UCIIOIb30BATh BCE 3HAHMUS, MTOJyUYCHHbIE
U YCBOCHHbIE NPU U3YYEHHH COOTBETCTBYIOIIETO TEOPETHUECKOIO Kypca, BKIItoUas MpeCcTaBlIeHUe
MHTEPECOB, M3BJICUCHUE BBITOJbI, aKTUBHOE CIIyIIaHUE, UCIIOJIb30BaHUE TAHHBIX, MPEICTaBICHUE
IPEUIOKEHUH, corjacoBaHMe — pa3pabOTKy MpeIokKEeHUH, paclo3HAaBaHUE HalpaBICHUN
COIIPOTHBIICHUSI, CHI)KEHHE CONPOTHBIICHHS, CTPYKTYPUPOBAaHUE WHHOBAIMOHHBIX IMPEIIOKEHUH,
pa3pabOTKy KOHIIETITYaJbHBIX COTJIAIICHHUH, WCIOJIb30BAaHUE TIPEIBAPUTEIBHBIX OOCYKICHHM,
pa3sBUTHE M TOJJEpKaHHE BBICOKOIO YPOBHS MPOIEypHO-MaTepHaIbHO-TICUX0JI0TMYECKUX
yCIIOBUH, TpeOOBaHKE MPEKPALIECHHS CIIOPOB U T. 1.

ITo 3aBepiIeHUH 3TOrO 3Tana UTPbl Ha KaXKJ0€ MOJIHOE MOACITUPOBAHUE OTBOJUTCS OJMH Yac
Ui 00CYKJIEHUS! M aHaJIM3a dTana MeXIy yJYacTHHUKaMH, HO 1OJ PYKOBOJCTBOM IpernoAaBaTesns 1
(M) ¢ UCTIONBF30BaHUEM MHCTPYKLIMH 110 aHAIH3Y.

4. Korga sta cragusi oOmeill paboTsl OyJaeT 3aBeplleHa, BCE YYAaCTHMKH HUIPhI JIOJKHBI
BO3BPATUTHCS HA IJICHAPHYIO CECCHIO (KOJUIEKTUBHBIE MEPEroBOPBI) M CECTh 3a CTOJ MEPErOBOPOB
HE TOJIFKO C WICHAMHU CBOEH KOMaHAbI, HO U CO BCEMH YWICHAMU T'PYIIIBI IO MOACIIMPOBAHUIO. B
(GbuHATBHON CTaguM WUIPbI MpenojaBareib (PyKOBOIUTENb) TOJDKEH COJCHCTBOBATH UCKYCCHUSIM,
BO3HHKAIOIINM B IIPOLIECCE IEPETOBOPOB:

a) 0 TEOPUU U TEXHHUKE;

0) IPUMEHSEMOCTH, «4TO, €CIH» U ITUKE I1EPErOBOPOB.

3aBepIaroMM aKKOPAOM IPOBEIECHUS JEJI0BOI UTPHI ABISETCSA BHIPA0OOTKAa OKOHYATEIHLHOTO
CorjlaiCHUA 110 KOJUICKTUBHBIM IIEPETOBOpAM, OTHOCUTCIIBHO PCIICHUA CTOfIHIeI\/'I nepen
YYaCTHUKaMU MpoOsieMbl (POPMHUPOBAHUS MPOTrpaMMBbl pa3BuTHUs T. Pribausero (IIpumopckuii kpaii
POD).

Tema 5. Jlnyhocthb ¥ koajekTuB. CaMOMEHEDKMEHT W  KOMaHA000pa3oBaHUE
(4eT0BEeKOOPHUEHTHUPOBAHHBIN U MTPOSKTHBIN MOAXObI B MEHEKMEHTE)

Llenv  3anamus: yriayOneHWe 3HAHUW W YCBOGHUE CTYJICHTaMH MPOCITYIIAHHOTO
TEOPETUUYECKOTO Marepuaia, OBJIAJICHUE HABBIKAMHM NPAKTHUYECKOTO HMCIOJIb30BAHUS IMOIYUYEHHBIX
3HaHI/II\/’I B KOHerTHBIX chyauHs{x.

@opma nposedeHusi — pa3BepHyTas Oecema, pa3bop Keic-CUTyalluid, CcaMOCTOSTEIbHas
pabora.

3ananne 1 AHaau3 npakruyeckoil curyauuu: «He TpaHxkupbTe 4YesioBeKO-4achbl Ha
COBELAHUA»

BonbIIMHCTBO KOMIIAaHUM IPOAYMBIBAIOT CIOXHBIE HHCTPYKIIMU 110 YIPABJIECHUIO KalIUTAJIOM,
TpeOYIOT yOeauTeNhbHOTO OOOCHOBAHUS IS JIFOOBIX WHBECTHUIIMH, YCTAHABIHMBAIOT ITOPOTOBBIC
3HAYEHMS U TIATEIBHO IMPONMCHIBAIOT NIPABO PACHOPSKATHCS CPEACTBAMM B 3aBUCUMOCTH OT paHra
PYKOBOJUTEIIS.

HaoGopoT, BpeMs COTpYIHHKOB pacxoayeTcsa Oe3 orpaHuueHuidl. 3BOHKH, IEperuckKa,
BCTpEUH, TeJEKOHPEPEHIINN ChEeIal0T M0 HECKOJIbKY YacOB B JICHb.

VY KaxJoro ymnpasjieHLd, HO KOMIIAHWH, 10 CYTH, HUKAaK HE PEryJUpyIOT HX OOIIEHHE.
bonpmnHCTBO Opranu3anuii BooOle HE OTCIEKUBAIOT, Ha UYTO YXOOUT BpEMs, U MOTOMY
HEYJMBHUTEIBHO, YTO €ro TPaTAT HEMpPOJYKTHMBHO — Ha OECKOHEYHYIO IEPEerUCKy, HEHYKHbIE
BUJICOKOH(epeHIIMN U mycThle coOpaHus. Bce 3To mpsimoil yOBITOK: 4Yachl, MPOBEJIEHHBIE Ha
COBEIIAHWU Yy HayalbHUKA, OTHATH Y KIMEeHTOB. LLITaThl pa3ayTel, OrOpoKpaTusi IBETET, paboTa
3aMmejyisieTcst, JoXo/bpl najgatoT. COTpyIHUKHU Bce OOJbllle BPEMEHH NMPOBOIAT B oduce, a TOIKY
HUKAKOTO.

TaiimM-MeHe)KMEeHT OObIYHO HaIlpaBJIeH Ha JIeHCTBUS camoro yenoBeka. Koyuu ydar, kak He
YTOHYTh B 3JIGKTPOHHOW TepenucKe, He IMOocelaTh Bce coOpaHus MOApsA] U Tak janee. LleHHbIE
pEeKOMEHIalluu, HO, YBbI, CI€AOBAaTh UM OBbIBAaCT TPYAHO: 3aBEICHHBIM B OpraHU3alMd MOPSIAO0K
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3aTSATUBAET, Ha 4YEJOBEKa CHIMUIIOTCS MHCbMa, COOOLICHMS, NMPHUITIALICHUS Ha BCTPEUH, KOTOpbIE
HeNb3s UTHOPUPOBATh — HMHA4Ye OOMAATCA KOJJIeTH, a To W Oonbiioi G6occ. Ecnam st Bameit
KOMITaHUU paboTa 3aKJII04aeTcsl B HENMPEPHIBHOM OOIIEHHH, TO BbIOOpA MPAKTHYECKH HE OCTAETCS:
IUIBIBUTE Ha JIPYTYI0 CTOPOHY, KaK TOJIBKO CMOJKETE.

HekoTopble COBpeMEHHO MBICIIAIINE KOMIIAHUM PEIIUTEIbHO CMEHWIN MOAXO0J: OHHM XOTHT,
9YTOOBl PYKOBOJAWTENHM IEHWIN JAParoleHHbI pecypc BpPEMEHU M OepexHO MM pachopsHKaluCh.
CBoil Or0KeT YacoB OHU IJIAHUPYIOT CTOJIb )K€ TINATENbHO, KaK (PMHAHCOBBIN. DTH OpraHU3aluu
HE TOJBKO COKpAaTHJIM aJIMUHUCTPATUBHBIE PacXo/bl, HO ¥ BHICBOOOAMIN BpEeMsI PYKOBOAUTENEH U
COTPY/AHUKOB, CTUMYJIMPOBAJIN HHHOBALIUHU U B PE3YJbTaTe YCKOPUIIU POCT.

B unciax: kak opraHu3auuu TepsilOT BpeMs

Ouau I'poys, ObiBIIMIA TenaupekTop Intel, roBopuin: «Bbl ke He nomycTuTe, YTOOBI KOJUIEra
BOpoBaji obopynoBanue u3 oduca? Tak He NO3BOJSANUTE €My KpacThb Yy TOBapuIIeH BpeMms».
KoHeuHO, Takoro pojaa Kpaku 4YacTO COBEPIIAIOTCS HEYMBIIUIEHHO. B KajeHaapb NpOHMKAIOT
BCTpEYH U COOpaHusi, KOTOPhIE HE BCET/a y/IaeTCs YETKO CIIaHupoBaTh. CamMu cO00M TOSBISIOTCS
MHUIIMATUBBI, TpeOyIOIMe BHUMAaHUS PyKOBOICTBA.

OpnHako ceiiuac KOMIAHUM pacrlojaraloT TaKMMU HHCTPYMEHTaMU TailM-MEHEKMEHTa, O
KOTOPBIX TMpeXAe MPUXOTUWIOCH Toibko Meutarh. Microsoft Outlook, Google Calendar, iCal u
IpyTrue TPUI0KEHHUS! MOMOTAI0T COCTAaBUTh paclucaHue, OMOBECTUTh COTPYAHUKOB U OTCIIEIUTH,
KaK T€ pacXOAyIOT oOllee BpeMs OpraHM3allu, TO €CTh €€ pecypchbl. MOKHO BBISICHUTB, CKOJBKO
coOpaHMii TPOBOJUTCSI B HEAEIIO, B MECALl U B TOJl, U C KAKUMHU LIETSIMU, KaKUe OTJEJbl U KaKue
JOJDKHOCTH Ha HUX TPEJICTaBICHbl. DTU MPHUIOKEHUS BBIABISAIOT AaXKe ONpe/IelICHHbIE MaTTepHBI B
OpraHu3aIllfK, HApUMEp, MapauielbHyI0 00pabOTKy JaHHBIX J10, TOCJIE W BO BpeMs COOpaHwUs.
Pazymeercsi, kommaHus o00si3aHa TapaHTHPOBATh COTPYJHHKAM TPUBATHOCTb MEPENUCKU U
OOIIeHMSI: KOMY HPHUATHO OILIYIIaTh MOCTOSIHHBIA mpucMoTp bonbmioro Opata! Tem He MmeHee
MHpOPMaLIMIO, KOTOpas JaeT OOILIyl0 KapTHUHKY paclpeneleHusi Oro/KeTa BPEMEHH, COOMpaTh
HaJo.

HenaBno Bain & Company mnpoBena uccienoBaHue OroJpkeTa BpeMEHH B 17 KpyMHBIX
KOpIopauusx, MpUMEHUB aHanuTHdeckue MHCTpyMeHTHl VoloMetrix (Kpuc bpam Bxoaut B ee
COBET JUPEKTOPOB).

N BoT HaIIM rJIaBHBbIE HAOJIIO€H NS,

LlyHaMu 3JE€KTPOHHON MEpPenucKU. DIIEKTPOHHBIE KOMMYHUKAIIUH, PACChUIKa U TEPEerucKa,
PE3KO TOICTIICBEB, 3aNOJIOHIWIN paboyee MPOCTPaHCTBO. MHOTHE PYKOBOAUTENH TTOIydaroT mo 200
nuceM B JeHb — Oojee 30 ThICAY B roJl, a paclpOCTPaHEHUE CHCTEMBI OBICTPBIX COOOIICHUH U
KpayJICOPCUHTOBBIX MPUIIOKEHUHN yCyryousu mnpodiemy (cM. Bpe3Ky «O00poTHasi CTOpOHa 3aKOHa
Mertkanda»). Ecnu TpeHa coxpaHHTCS, TO BO3HS C DJIGKTPOHHBIMH MOCIAHUSAMHU 3alMeT Y
pyKoBoauTens 6ojee 0AHOro pabodero JHsS B HEEMIO.
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30TLE.

25ThiC. |

O6opoTHaA cTopoHa
2akoHa MeTkanda
Javon Merkandia racut, o
UBHHOCTS TBNSKOMMYHMKALMOH-
HO CETM BOSPECTEST N0 SKCNO-
HeuTs. B 1070-8 rofjsl riasHEm
cpepcTEOM caRan Gain Tansdio,
peKe — TeneKs wni Tenerpad.
B cpagem y pyxosoguenn
& FoR NpoMcxoAMNo He Gones
TeicRHM KoHTAKFOR (48 C-uTan
sHyTPaRHIK].

C MoRBRaHMaM HOBLX TexHO-
nOri KoNMHSETEO cooBILEHI
peaKo yeennoss. Mo Hawim T
reAeems preoscRrrn:
nnnnnnnnn o 30 TecAy
rtuad o oy W e
70 ypOBaHE, TaM BonLLIS Bpa-
WEHI B0 NOPHVHEHHAE TPATAT
Ha NPOLEKHBA WS U OBPABOTRY
cootuennit n oprakmasLmG
wapoRpuATH amhie:

uo,n»uzcren
HOHTAKI
PYHOBOONTENA B H¥1

1970& 19806 1990-8 20008 20108

Joarue Bcrpeun. PykoBoauTenu BBIHYXKICHBI y4YacTBOBaTh BO BCE OOJBIIEM YHCIIE
MeponpusaThii. OT4acTu MPUYMHA B TOM, YTO PEXKHUM TEJIEIOCTYyIa YIpoCTUl ydactue. B cpeqnem
TOM-MEHEJDKEphl TpaTAT OoJyiee ABYX pabouux JHEW B HEAEN0 Ha KOH(EpPEeHIMH C y4acTUEM Tpex
win 60see COTPYTHUKOB; B 11esIoM 15% BpeMeHH OpraHU3aliy pacXOayeTcs Ha 3TH MEPONPHUSITHS,
1 7107151 9Ta HEYKJIOHHO pacteT ¢ 2008 roga. (cM. Bpe3ky «IPGHEeKT pacXoasmuxcsi KpyroBy).

OrpannyeHHblii KPYr oduienus. BecTpeu 3a mociennue ABa ASCATUIIETHS CTalo OOJbIe, HO
aumb B 20% W3 HUX y4YacTBYIOT NPEACTABUTEIM JAPYTHX KOMITAHUM WM XOTSA OBl APYTrHUX
(GyHKITMOHATBHBIX CITy k0. M maxke eciiv coBEIIaHMs BBIXOJIAT 3a TPAHUIIBI OT/IeTa, B HUX 3a4acTyIO
Y4acTBYIOT HE T€ JIIOJIM, a TIOBECTKA COCTaBJIeHa HEKOPPEKTHO: MPOUCXOIUT 0OMEeH HH(pOpMaLHei,
a He 00CyXJIeHUE U TOWCK anbTepHaTuB. [lo OombIIeil 4yacTu BCce 3TU MEPOMPUITHUS HE TIOMOTAIOT
pa3BUBATh COTPYIHUYECTBO.

MpbI Takke OTMETHIIH, YTO JIFOJIM CTAIH YacTO OTBJIEKAThCS Ha cOOpaHusax. B OonbIIMHCTBE
OpraHu3aIMi, KOTOPhIE Mbl U3yYaJld, YIACTHUKUA TO W JI€JO0 MOCHUTAIA WM YUTAIH JJICKTPOHHBIE
MKMChbMa MPsIMO Ha coBellaHuAX. B onHol komnanuu 22% mnporieHTa NpUCyTCTBYIOLIUX B CPEIHEM
MOChUIATTM TI0 THMCHhMY KaXJIble JeCiITh MHUHYT. boiee TOro, pyKOBOIUTENH TOCTOSIHHO
3aMMUCHIBAIOTCS HA JIBA OJJHOBPEMEHHBIX MEPOIPUATHS, & B TIOCIETHUNA MOMEHT peliaroT, Ha Kakoe
noitu, a kakoe mponyctuth. [lapannensHas oOpaboTka MHPOpPMAIMK U JABOWHOE OpOHUpPOBaHHE
CHIDKAIOT () (HEeKTUBHOCTh COOpaHUi, U OpraHU3AIMHM HA3HAYAIOT JOMOJHUTEIbHBIE MEPOIIPHUSITHSI,
yTOOBI BCE-TaKu JOOUTHCS pe3ynbrara. Ha MOmoMHUTENbHBIX BCTpeyaxX yYaCTHUKHU elle OoJiblie
OTBIIEKAIOTCS U TaK Jaliee 10 OECKOHEYHOCTH.

Henocrarok koHTposis. B OGonbImMHCTBE KOMIAHWUN BpeMsl KOJIJICKTHBA HE OIEHHWBAIOT B
JICHE)KHOM BBIpaKeHUHM. Eciii HauanbHMK pEemIMia MPOBECTH COOpaHHe, €ro TOMOIIHHUK WIIH
CEKpeTaph pacchbUlaeT MpUIJAllleHUus WM, OThICKaB OKHO B Tpaduke KOJUIEKTHBA, IMOMPOCTY
U3BeIIaeT BceX 0 BeTpede. Hampumep, 0OHApYKUB KaKyrO-TO MpoOJIeMy, CO3bIBAIOT IENBIN 0T/,
MPOCSIT MIPOAHAIU3UPOBATH CUTYAITUIO U MPEUIOKUTH MEPHI 1O pemeHnto. Kak mpaBuiio, HUKTO HE
YUUTHIBACT 3aTpaT BPEMEHHU U YK TeM 0oJiee He TPOCUT pa3pelieHns Ha IPOBEJCHIE BCTPEYH.

Huutoxnblii BbIxoA. B HemaBHeMm wmcciienoBaHuu Bain Tom-mMeHemKephl OINEHWIN OoJiee
MOJIOBUHBI COOpaHMWii, Ha KOTOPHIX OHH ObUIH, Kak «HEdIP(PEKTUBHBIC» WM «KpaiHe
Hea(dekTuBHBIEY. TeM He MeHee OpraHu3ally PEIKO OIICHUBAIOT MPOAYKTUBHOCTH COBELIAHUM, HEe
TOBOPSI YK O HaKa3aHUAX 3a Oecrioyie3Hble COOpaHUs WIH Harpajgax 3a JeHCTBUTENBHO IIEHHBIE.

TpyaHo mojacyuTaTh, Kakyl 4acTh NMOTEPSHHOTO BPEMEHU MOKHO Obuio Obl cOepeub. Hamu
JAHHBIE YKA3bIBAIOT, YTO OOJBIIMHCTBO KOMIIAHMNA MOTYT BbICBOOOIUTH 10 20% COBOKYIMHBIX
paboumx 4acoB, €cliu BBEAYT KECTKHI KOHTPOJIb BPEMEHHU.
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PELLEHHWE KOHKPETHKA * CTAHGAPTHIMPIBATE NPOLECT
NPHHATHA PN,

TaRM-MEHSAHMEHT HE NOMOMET HeroTopsie HoMnaHse npodyoT Hogwfl noguon onvpastca * YETAHOBHTE SRMHBIA DICTOPATOH
PYHOBOOMTENAM, BCAH OH BROAMT HOBBIA NOAXOA, OHH GaperyT Hal BODEME MPHHLMMOB! COOEAHHR
B NpOTHEOPpEYHE ¢ OfLManmm BREMA KEK parolsHHeR pecype * POOMHPOBETE NOBECTHY fHR, + BRECTH KONWHECTREHHDIE NARE:
H TREGOBAHWAMMA ORTEHHIALMH, W BEOYT G0 LHET BREMEHH CTORL HEIDRA H3 MDHODHTETOR] METPE! [NA M2MEDEHHA spemuudﬁ
e QHELMAAHHMPOBAHHD, HaK * COCTARNATL (HOAMET BPEeMEHH HETPYIHH HA OpPraHHIALMIO,
W HHAHCOBLIA. © Hyn;
* npopadareeans Guanec-nnax 2TH CTPATENHH NOMOTYT KoM
[t NGOG MPORKTE: HHAM OTPaAHTL Py KOBOMHTENER
* YNPOCTHTE OPTCTRYKTYRY: OF MOKYLLGHME kD 1 BPama,
* DACAPEIEAHTE OTBETCTREMHOCTS CHHEHNTE PACKOE W NOBLCHTL
38 HHBECTHUHH BPEMEHH; NPTy KTHEHOCTE.

BOCEMb CTPATEI'Mi YIIPABJIEHASI BPEMEHEM

Hekotopble KOMIaHUM BCEpbe3 B3sUIMCh 3a pelieHue 3Toi mpobieMbl. OHM COCTaBHIN
opuIMaNbHBIA OIOKET BPEMEHU M PACIOpPSDKAIOTCS UM Kak IIEHHBIM PEecypcoM, Orpakias
pYKOBOIUTENEH OT MOKYIIEHHH Ha MX BpeMs, JOOHMBasCh MPOAYKTUBHOCTH COOpaHHM M APYTHX
¢dopmM cBsa3u. Ha ux mprmepe Mbl BBISIBUIM BOCEMb MOJIE3HBIX CTPATETUH.

Crporo oréupaiiTe BONPOCHI NOBECTKH BeTpedH. [Ipu3Hak HacTosAmero 1uaepa — yMeHHUE
BBIICTISITE NpUOpUTET. BaxkHO, YTOOBI COTPYAHHMKHM UYETKO MNpPEICTaBIsUIM cebe, Ha YTO HYKHO
TPaTUTh BPEMS B IIEPBYIO OUEPEb, @ UTO MOKHO OTJIOKUTH WJIM BOBCE IIPOUTHOPUPOBATH.

Maio KTo CpaBHUTCSI B HICKYCCTBE YIIpPaBJICHHUS BpeMeHeM ¢ okoiHbIM CtuBoM [[xo0com. A
CEKpeT B TOM, YTO OH ObLT a0CONIOTHO 3aIMKJICH Ha ONHOU menu — ycrexe Apple. Pa3 B rox on
BBIBO3WJI COTHIO TON-MEHEKEPOB KyAa-HUOYIb Ha KypOpT M MPOCHJ UX COCTAaBUTH CIUCOK W3
JecATH MPHUOPUTETHBIX 3a/a4 Ha CIEAYIOUMHA rolx. Bce ydyacTHHKM OT4astHHO OOpOJIHCH 3a TO,
9yTOOBl B IIOPT-MHUCT Bouuik ux uaeu. Ho JxoOGc Opanm mapkep M BbIYEPKHUBAJl CEMb HUKHHUX
MyHKTOB. «HaM mox cuily TOJIBKO TpW», — MOSICHSUI OH, TEM CaMbIM SICHO IIOKa3blBas, 3a 4TO
KOMIIaHUs Oepercs, a yeM 3aHMMaTbcsad He cTaHeT. Tak J[oOc oTcekan «UIym» U CTpaTeruyecku
HCIIOJIb30BaJl CaMbIX CHUJIbHBIX COTPYIHHUKOB, HE OTHHUMAas Yy HHUX BpeMs HampacHO. TeMIIbl
VMHHOBAIM B KOMIIAHUU J1aJIeKO MPEBOCXOJIWIN CpeJHHE MO OTpaciu, U B urore Apple ObicTpo
clenanach OHOW U3 OoraTreimux B MUpe KOMITAaHUH.

CocraBbTe 0I0:KET BPpeMEHU «C HYJs». MHOTME KOMIIAaHUW COCTABIIAIOT ONEPAIMOHHBIN 1
MHBECTULIMOHHBIA OIO/DKET KaKIbI TOJl ¢ YUCTOTO JIUCTA, HE HMCIOJIB3YS KaK OTIPAaBHYIO TOUKY
Oro/keT ucrekmero roga. Jlyumre KOMIAHUM Tak K€ COCTaBIsIOT U OwokeT BpeMeHU. OHH
«(puHaHCHPYIOT» HOBBIE COBEIAHMS JIMIIb 32 CUET OTKa3a OT YEero-TO, YTO YXKe HaXOAUTCS B IyJe
MEpOIPUATHH.

Bosemem k nmpumepy, Ford Motor. Korna Anan Mynamnu 3aHs1 JOJDKHOCTh T€HAUPEKTOPA,
OH OOHApYyKWJI, YTO PYKOBOJCTBO KOMIAHMM TPATUT Ha BCTPEYM OYEHb MHOIO BpPEMEHH.
HeBeposTHO, HO €XeMECSYHO ISl «BEPXYILIKW» KOMIAHUM — 35 4YeJIOBEK — MPOBOJIMIM LIEITYIO
HEJENI0 BCTpeu»: MATh OyIHUX IHEH 0o0CyXJanu MporpaMMmy M UTOTH. DTH CECCUU OOXOIMIHCH
KOMITaHUHU HEJEIIEeBO — J0POKEe, UeM OHa MOTJia cebe MO3BOJIHUTh B TY TOPY.

B xone Mysmianu oOpaTuics K KOMaHie ¢ Mpoch0or OLeHUTh A((HEKTUBHOCTH PETyJIIPHBIX
COOpaHUil M 1O UTOraM OTCEsJI HeHY)KHbIE M COKPATWJI 3aTSAHYThIE. 3aMETHO MOBBICHIACH OTIAYa
BpeMeHH. PyKOBOJCTBO cTajo ropaszio 6os1ee KpUTHYHO OTHOCUTHCS K 3asiBKaM Ha HOBBIE BCTPEUH.
Xota menemkepoB Ford He mpocmiin HEmpeMEHHO OTKa3aThCs OT KAaKUX-THOO MEpONpHUSTHIA,
MIPEX/I€ YeM Ha3HAYaTh HOBBIE, OHU Cpa3y K€ MOYYyBCTBOBAJIM, YTO UM BBIJIEJIEH HEKHII BPEMEHHON
JIUMMUT.

Ceifuac BMecTO MATHAHEBHBIX ceccuid Ford mpoBOauT exeHenelbHbIe BCTPEUYH 1O OIICHKE
Ou3Hec--1J1aHa. Briciiee pyKoBOACTBO KOMIIAHUM YETHIPE-TISATh YAaCOB O0CYKAAeT CTpaTerHyecKue
BOITPOCHI U MPOBEPSIET pe3ysbTarhl. [loBecTka nHS cTaHmapTHasA, a MOTOMY M MOJArOTOBKA K HEMY
uzner B Ford mo-nakaranomy, Oiaronaps 4eMy yJnaloch BBHICBOOOJHMTH THICSYM pabOUYMX YacoB H
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COKpaTUTh pPacxo/ibl — KaK pa3 B TOT MOMEHT, KOTJla KOHKYPEHThl HMCKalIW TOCYJapCTBEHHBIE
cyocunuu. IloBeICWIICS TEeMIT TPUHATHS PEIICHWA, W YIy4YIIAIOCh WX Ka4decTBO, a 3HAYWT,
yckopuiics BeixoJ Ford u3 kpusuca.

IIpopabGaTeiBaiiTe Ou3Hec-mIaH I JH000ro HOBOro mnpoekra. Kommanmm wyacto
«3apakaroTCs» MHUIIMATUBHOCTHIO U HAYMHAIOT TPOMO3JIUTH OJMH MPOEKT Ha aApyroi. C Buxy Bce
OHH MHTEPECHBIE, HO OY€Hh HEMHOTHM CYKJICHO JOUTH JIO KOHIIA.

Korna I'spu I'onabepr cran reaaupextopom Newmont Mining, oH 0OHApYKUIT B KOMITAHUU
87 TpPOEKTOB pa3HOW CTEMEHU TOTOBHOCTH. KaXIbIM 3aHWMAJCs OJMH WM HECKOJIBKO YJICHOB
WCTIOTHUTENILHOTO coBeTa. VIHUIIMATHBBI, HAIIPABJICHHbBIC HA MOBBINIEHUE 0€30MaCHOCTH PaboOT UIn
addexTuBHOCTH AOOBIYM, OBUTM HEOOXOAMMBI, HO OBUIO MHOTO ¥ COMHHTEIBHBIX — €CIIH
MO/ICUUTATh COOTHOLIEHUE BJIOKEHHBIX CHII U PE3YJIbTATOB.

ek pacxoaALLUUXCA KPYroB

NPOU3BOACTBO

O/1HO EMEHEAENLHOE
BEme

YACOBB 04,
BCTPE4M C UNEHAMM

PASBHTUE
A BM3HECA  ®HHAHCHI
COEPAHMSLB O]

63000

YACOBB MO
MPE/BAPUTENLHBIE
COBELAHWA

YACOBB MOA
BCEr0 3A TOA1

300’000

UToOBI COBNAATh C «AMUAEMHEH MPOEKTOBY, ['onadepr nmpuka3an COCTaBUTh OM3HEC-TIIIAHBI
JUIS BCeX pa3pabaThIBaeMbIX M HaMeyaeMbIX WHUIMATUB. OTHBIHE, MPEX]IE YeM 3aHSATHCS YEM-TO,
PYKOBOJWTENM TPOBEPSUIA TUJIAaH M CUWTAIM, CTOMT JIM OBYMHKA BBIJCIKH. B KaXI0M mpoekTe
MPOCUUTHIBAJIACh MpeArojaraeMasi BbIFOJIa M BCE PacXo[lbl, BKIIOUas 3aTpaThl BPEMEHHU, U Ha
KKIbI Ha3HAYaJd OTBETCTBEHHOTO — TOI-MEHE/KEPa, KOTOPHIH OTYUTBHIBAICS O XOJIE
BBLITIOJTHEHMSI TIJIaHA, & TAKXKE 10 OFO/IKETY.

OTH Mephl TPUHECIH Pe3yabTaT. MHOTHE TTPOEKTHI, 3aTeTHHBIC €IIe 10 nmpuxoja [onndepra,
ObBUTH OTMEHEHBI, TIOCKOJIbKY IMOJ] HUIMHU HE OBLIO yOeTUTEeNbHOTO OM3Hec-IJIaHa, a KaKhe-TO He
MIPOIILTH «3amuTy». Uepe3 Tpu Mecsia nopTdhoiarno HHUIUATUB B Newmont COKpaTHIICS Ha TPETh.
Temeppr KoOMIaHWs TJaBHBIM O0pa3oM BKJIaJbIBala BpeMs B TIOBBIINICHHE O€30MACHOCTH H
s dexTuBHOCTH PAbOT.

Yupocture CTPpYKTYpy opranm3anuu. Yem Oonbliie YpOBHEH OTAENSET T€HIUPEKTOpa OT
T€X, KTO HETIOCPEACTBEHHO paboTaeT ¢ KIMEHTAaMH, TeM JIOJbIIE UACT HH(POpMAIUI U TEM TPYyTHEE
MPUHUMATh pellieHne. Bece pykoBoAMTENN 3HAIOT 3TO, HO HE BCE JIeNal0T BbIBOALL. U emie: MHOrHe
HE TMOHUMAIOT, YTO Ka)IbIi JOMOJHUTEIbHBIM CylepBaiizep — A3TO JMIIHUE PACXOJIbI, JAIECKO
MPEBOCXOAIINE CTOUMOCTh CaMOM IITaTHOM enuHUIbl. [IpoMexyTouHas MHCTAaHLUS OPTraHU3yeT
CBOM cOOpaHusl, ¥ 3HAYUT, KTO-TO JIOJDKEH TOTOBUTDH BBHICTYIUICHHS, KTO-TO UX OIICHUBATh, H KaXKI0€
coOpaHHe MOPOXKIAET MHOXKECTBO ceOe MOAOOHBIX. MBI BBIYHCIWIHN, YTO B CPEIHEM TOSBICHUE
HOBOTO MEHE/DKEepa B OpraHU3aINK T00aBIsIeT paboThl Ha MOJATOpPA YEJIOBEKAa — €r0 CTaBKa TUTIOC
emie 50% BpeMEHM OJHOTO M3 MOAYMHEHHBIX, a KaXAbIH JOMOJHUTEIBHBIM BHUIE-TIPE3UIACHT
co3mgaer pabory s 2,6 demoBeka. MeHEMKEpOB M BHUIIC-TIPE3UICHTOB COIMPOBOXKIACT IIEIbII
«KapaBaH» TTOMOIIIHUKOB, OT IMYHOTO CEKPETAps 10 PYKOBOAUTENST KOMaHIbl — U 3TO eIlle OOJIbIIe
pabotel u um3nepxkek. (CM. Bpe3ky «Bo urto oboimercss emie OAWH PYKOBOAUTENHY».) PaboTs
CTaHOBUTCS Bce OOJIbIIE, 2 BPEMEHU — BCE MEHBIIIE.

[TockonpKy NWITHHUE YPOBHU aJIMHUHHCTPUPOBAHUS O3HAYAIOT JIOMOJIHUTEIBHBIC TMPSIMBIE U
KOCBEHHBIC U3JICPKKH, MOBBICUTH 3(h(HEeKTUBHOCTH PabOTHl MOXKHO, YIPOCTHB CaMy OpPTaHH3aIlHIo,
npuueM HayaB ¢ BepxHux cioeB. B 2010 romy Kamudopuuiickuii ynuBepcurer B bepkiu
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CTOJIKHYJICS C CEepbe3HbIMU (DMHAHCOBBIMHU 3aTPyIHEHHMSIMHU: H3-32 HAKOIMUBLIETocs AeduuuTa
Orokera y Hero cpesanmu $150 muH. YUToObl mpoduHAHCHPOBATH ACATEIBHOCTh, Ha KOTOPOIl
TP KUTCS peryTalusi YHUBEPCUTETa KaK y4eOHOro M HAy4YHOIo IEHTpa, aJMHUHHMCTpaLUs cTaja
UCKAaTh CIIOCOOBI COKPATUTh pacxo/sl. JleToM Toro e roaa pekrop ynusepcurera Podbept bupreno
NPEUIOKIWIT TPOTpaMMy yIYYIIEHUS] ONEpallMOHHON JesTeIbHOCTH KaJApoBOH, (UHAHCOBOH,
MH(GOPMaLIMOHHON-TEXHOJIOTUYECKON 1 aIMUHUCTPATUBHOM ciTy>k0 /17151 Bcex 14 kosutemxeil u cra ¢
JMIITHUM Kadeap yHUBEepCUTETA.

Bce stu ciyxObl CTaHIApTU3MPOBANM, YNPOCTUIIH, cleiald MexX(aKyJIbTeTCKUMU. ITO
MO3BOJIMJIO YAAJIUTh COTHU HEHYXHBIX «IPOMEXYTOUYHBIX 3BEHBEB» U BBICBOOOAMTH HEMAJO
BpeMeHH. PecTpykTypu3zaiys W ymnpoiieHue cOeperiu yHuBepcuTeTy okoio $120 MiH B TOj.
Bepkiu Hay4yuiICcs TpaTUTh MEHBIIIE, a J1eJIaTh OOJIbIIIE.

BbigeiuTe OTBETCTBEHHBIX 32 BpeMeHHble 3aTpaTbl. bBOJBIIMHCTBO KOMIIAHUN HeE
OrpaHUYMBAIOT KPYT JIFOJeH, 001aJa0MKX MPaBOM CO3bIBaTh cOOpaHus. B pesynbraTe — pemieHus
0 TOM, Kak JOJITO MPOJUIMTCS 3acellaHue, KOro IMo3BaThb M Jaxe OOSf3aHbl JIM IpUTJalleHHbIE
IIPUCYTCTBOBATh JIUYHO, 3a4aCTyI0 IPUHUMAIOT HA HWKHEM YPOBHE MepapXuu. MeponpusTus CTosAT
HEJICIIEBO, HO TUIAHUPYIOTCSA OECKOHTPOIIBHO.

K npumepy, pyKOBOAUTENIH KPYITHOTO MPOU3BOJCTBA HEAABHO OOHAPYKUIIU, UTO PETYIISIPHbIE
MOJTyTOPavYacoBbIe COBEIIAHUS MEHE/PKEPOB CPEIHEro 3BeHa 00xojstcs Oosee yem B $15 miH B
ron. Ha Bonpoc, KT0 CaHKIIMOHMPOBAJI 3T BCTPEYH, MEHEDKEPBI HE MOIJIM J1aTh BPAa3yMUTEIBHOTO
otBera. «Hukro... momomuuk ToMa pacceliaeT mpurianieHue, U komanjaa cobupaercsp». UHpiMu
CIIOBaMH, CEKpPETapIo MJIAJIIIEro BUIIC-TIPE3UICHTA MTO3BOJICHO TPaTuTh $15 MIIH MO COOCTBEHHOMY
ycMmoTpeHuto. Eciau Ol peub 111a 0 IpsIMBIX pacXxo/iaX, HUKTO Obl HE TIO3BOJIMII €MY PaclopsIuThCs
Y 3HAYUTEIILHO MEHBIIEH CYMMOM.

B npyroii mpou3BOACTBEHHONM KOMMAHUM, C KOTOPOM MBI HEJAaBHO MPOBOAUIM padoTy,
PYKOBOJICTBO HAIILJIO J[Ba MPOCTHIX CIIOCO0a COKPATUTh MaJIONIPOAYKTUBHBIE cOOpaHus. Bo-nepBbIX,
IIPOJIOJKUTEIIBHOCTh CPE3aju ¢ 4aca J0 I0JIydaca, a BO-BTOPBIX, OTPAHUYNIIN YUCIIO YYACTHUKOB
— He Oonee cemu. Tenepb, YTOOBI MPOBECTH BCTpEUy JJIUHHEE MOJIYTOpA YAaCOB MIIM C y4acTHEM
0osiee ceMu YesloBEeK, HaJ0 ObUIO MOJydaTh paspellieHHue pyKOBOJIMTEINS Ha JBa YPOBHS BhILIE. 3a
1oJrosia O10/KET BPEMEHU COKPATWIIM: B JICHE)KHOM SKBHMBAJICHTE BBIUTPHIII OBLII paBeH 3apIuiaTe
JBYXCOT COTPYAHHUKOB.

Bo 410 06oMaeTcs ewe
OJWH PYKOBOAUTENb

Y Kamoro pyKoBoMTeNA eCTh NOMOLHHKW: OHW oGpabaThiBaloT NOYTY W FOTOBAT
coGpaHuA, TaK YTo MX BPeMsl ToXe chejyeT yYUTHBaTh. Yem Bbille paHr
y MeHepMepa, TeM GoNblle NOMOIHWHOB TpeGyeTcs.
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PAEOTA «KAPABAHA:
NOMOLLHHKOB

[ PAEOTA, KOTOPYIO Bl CO3JJAETE
U IOA4HHEHHBIX

W COECTBEHHAS
PABOTA

BILIE-

NPESWAEHT

EEE
sg%
¥ & g

WCNO/THUTE/NBHbIA

CranaapTu3upyiiTe npouecc NPpUHATUA pelleHus. Bo MHOTMX KOMOaHUSIX MPOLETYPHl U
mpaBa MpopabOTaHbI TaK IJIOXO0, YTO JIFOJIU JOJBIIEC OOCYX AT KTO M YTO JOJDKEH pellaTh, 4eM
HEMOCPEACTBEHHO (OPMHUPYIOT M BBINOJHSIOT peHieHHs. B Takux ciydasx HMEeT CMBICT
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BBIPA0OTaTh €IMHBIA IS BCEH OpraHu3allid CTaHIApT: 3TO 3aMETHO MOBBICUT 3 (EKTUBHOCTH
MIPUHSTHS pElIeHU U cOepekeT BpeMsl ISl IPYTUX Jell.

XopommM MPUMEPOM MOKET ocTykKuTh Woodside, kpymHeiiiias B ABCTpaIny He3aBUCHMAs
HedTerazoBass KommnaHus. ['onamu ymop jAenaincs Ha «MaTPUYHBIMN» MPUHLIMI U COTPYAHUKU HE
ObUIM YETKO 3aKperuleHbl 3a otaenamu. Cucrema crnocoOCTBOBalla COTPYIHUYECTBY MEXITY
pasHbIMHM TOJpa3/eICHUsIMI KOMIAaHHM, HO MpaBa M IOJOTYETHOCTh HE OBLIM NIposicHeHbl. B
pe3ynbTate Bce O0Jblle BpeMEHU YXOAMIO Ha KOOPIAUHUPOBAHUE JEHCTBUM Pa3IMYHBIX OT/EJIOB U
(¢bummanoB — W COOTBETCTBEHHO Bo3pactanu pacxonsl. B 2012 romy pykoBoactBo Woodside
MPOMKUCANO Sl MPUHIIUIIOB, OJHO3HAYHO pacCHpe/elnB O0S3aHHOCTH, MPpaBa U OTBETCTBEHHOCTh
MEXIy pa3HbIMHU TMOJpPAa3ACICHUSIMH, TEXHUYECKUMH CIy)k0aMH M IITAa0-KBApTUPOW KOHIIEpHA.
MHorue COTpYyAHUKH TPOIUIN CIEIUATbHBIA TPEHUHT, OCBOWJIN HOBBIC MPUHIUIBI PabOTHI U
MOHSUTH, KaK MX MPUMEHSITh B CBOMX KOMaHAaX. YTOOBI yCTpaHUTh UCKYCCTBEHHBIE MPEMATCTBUS U
YCKOPUTH TPOLIECC TPHUHATHUS peIIeHUid, Oblla co3AaHa HEOONbINas CETh «HABHUTATOPOB» —
MIpe/ICTaBUTENeH Pa3HbIX OTAEIIOB KOMIIAHHUH.

PesynbpTatel He 3acTaBuiM ceOs KAaTh. Pa3o0paBIINCh ¢ BOMPOCAMH OTBETCTBEHHOCTH,
pykoBoautenmn Woodside 3ameTHO oOyerdwim TpuHATHE pemeHuid. COKOHOMJIEHHOE BpeMs B
OCHOBHOM TPATSAT Ha BHINOJHEHUE PEIICHUI U BBISIBICHUE HOBBIX BO3MOXHOCTEH pocTa.

YcraHoBUTH eAUHBIH pacnopsaaok. Hu ogHa KoMmaHus HE MOXKET BOBCE OTMEHHTH
COOpaHHsT —OHHU MOMOTAIOT HAJIAXKUBATh COTPYIHUYECTBO M MPUHUMATh OCHOBHBIE pemieHus. Ho
MO>KHO 3aMETHO MOBBICUThH Ka4€CTBO BCTPEU, €CJIU COOII0AATh HECKOJIBKO OUE€BUIHBIX HOPM.

 SIcHo mpomuchIBaTH Lenu coBemanusa. B Intel y mobGoro cobpanus cpazy 0003HA4YaroT
3amaun: uHpopmanus mno reme A, odcyxaenue temsl B, pemenue no teme C. 3By4uT IpocTo, HO
Onmarofaps TakuM MepaM Bce MPUCYTCTBYIOIINE 3HAIOT, K YeMY JOJKHBI PUNATH.

* ['otoBuTh 3apanee. B komnanuu Ford Bce matepuansl nns exxeHeaenbHoil BcTpeun BPR
pacchUIarOTCs 3apaHee, YTOObl Y9aCTHUKHU MOTJIM O3HAKOMHUTHCS C HUMH J0 COOpaHUS U MEHbIIE
BpEMEHH TPATUTh Ha 0OOMEH MHpOpMaIHel yke Ha caMOM COOpaHUH.

» Haunnate BoBpems. Ecniu yacoBoe coOpaHHe HAYMHAETCS BCETO JUIIb C MSITHMHHYTHBIM
OTI03JJaHUEM, KOMITaHUs TepseT 8% MOJIe3HOr0 BpEMEHHU.

B apyrux cdepax mesTenbHOCTH PYyKOBOJCTBO TaKOTO HE TOTEpreno Obl. * 3akaHYMBATH
OBICTpO, 0COOCHHO ecnu ToJKy He BuaHO. CtuB J[>k0OC TpeboBanm «CMEHBI COCTaBay, €CIIM BHIET,
YTO YYaCTHHKH SIBUIHCH HEMOJTOTOBJICHHBIMH WU MPOIYKTUBHOCTH 00CYkaeHus, manaer. Koe-
KOMY 3TO Ka3aJIoCh uepecuyp IpyObIM, HO Tak OH IpeJOTBpallal HalpacHble TPaTbl BPEMEHU U
JICHET.

HNudopmupyiite meHemkepoB 00 ux 3arparax. ['0BOpAT, TO, YTO HEIb3S HU3MEPHUTH,
HEBO3MOKHO IPOKOHTPOJIUPOBaTh. OJHAKO JIMILIb HEMHOTHE OpPraHU3allUHd PEryJsipHO U3MEPSIOT
TaKkHe CyIIECTBEHHbIE, CKa3bIBAIOLIMECS Ha MPOAYKTUBHOCTH MapaMeTpbl, KaK MPOAOIKUTEIBHOCTh
U TIOCEIAeMOCTh COOpaHHid, 00bEMBI IIEKTPOHHON MOYTHI. be3 MOHUTOpHUHTa HEBO3MOXHO TOHSTH,
Ha YTO PacXoJyeTcs BpeMsl, U TPYAHO €ro OpraHu3oBaTh. A He 3Has TEKYIIMX MOKa3aTelei 3arpaT
BPEMEHH, HEBO3MOXKHO YCTAaHOBUTD LIETIEBBIE.

MHorue pyKoBOAMTEIH YK€ MOJACUYUTHIBAIOT, CKOJIBKO BPEMEHH OHHU MPOBOJAT Ha COOpaHMSIX
C pa3HbBIMU KOJUIEKTMBAMU M MO pa3HbIM MOBOJAM. [l 3TOro JOCTATOYHO 3aBECTU JIMYHBII
exXenHeBHUK. HekoTopble koMmaHuu, B TOM uHciie Seagate u Boeing, mpoBOAAT 3KCIEPUMEHT:
MPEIOCTABIIAIOT MEHE)KepaM TMOIHBIM OT4eT O TOM «OpeMeHW», KOTOpOE T€ BO3JArarT Ha
KOMITAHHIO B BHJIE COOpaHUA, SIIEKTPOHHON TIEPETTUCKH U TaK Jlajee.

B Seagate HeckoJIbKO pyKOBOAUTENEH YUaCTBYIOT B CIIELUAIBLHOM MPOrpaMMe: OHU MOTYYaroT
OTYETHl O CBOMX 3aTpaTax BPEMEHH B COMOCTABIECHUU CO CPETHUM JUIsl pyKOBOJAUTEIEH UX YPOBHS.
DT CBOJIKH ITOMOTAIOT CKOPPEKTUPOBATH MIPAKTHKY PAOOTHI.

BPEMS — CAMBI JIPATOLIEHHBIN PECYPC OPITAHU3AIIAH, HO 334acTyio €ro
TpaTAT 3psa. Hu 3a xakue AeHbI'M HAM HU NPUKYNUTh K CyTKam ABAALATh MATHIM Yac, HU BEPHYTh
MUHYTHI, TPOBEIECHHbIE B OECCMBICICHHONW TOBOpuibHEe. UTOOBI Bamia KoMaHia paboTana 1o
MakCUMyMy, HYXXHO Oepedb AparolieHHOEe BpeMsl COTPYIHUKOB, COCTABISITH CTPOTHUN OFOKET
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BpPEMEHH, IPUIIOKUThH YCUIIHS K TOMY, YTOOBI MHBECTHIIMM BPEMEHHM TIPUHOCWIIN Ballle KOMIIaHUH
KaK MO>XHO OOJIBIITYIO TTPUOBLITH.

Bonpocs! 14151 00cyx1eHus:

1. Kak paccuutaTh CTOUMOCTh pabO4Yero BpeMEHH, U JJIS Uero Hy)KHa 3Ta BeJIMYMHA?
2. Kakum 06pa3omM MOKHO BBICBOOOIUTE BpeMs, U JJISI UET0 3TO HEOOXOIMMO JeNaTh?
3. Kak ycneBatsh nenarb Bce?

4. Yto nenaete Bei, myst Toro uto Ob1 y Bac Ob110 0cTaTOYHO CBOOOHOTO BPEMEHH?
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ITpunoxxenue 1. AHHOTaAIUSA
paboueil mporpaMmsbl IUCIUILUIAHBL

AHHOTAILIYSA PABOYEH MPOT'PAMMBI JIUCHUTLJIUHBI

Ilenp kypca — (opMUpOBaHME Yy CTYICHTOB HEOOXOIUMOro o00bEMa KOMIIETCHILIUH,
TpeOyeMbIX Ui peanu3alii OPraHU3aTOPCKUX M YIPaBICHYECKUX CIOCOOHOCTEH, MO3BOJISIOINX
YCKOPUTh MX MPO(ECCHOHAIBHYIO aJalTallii0 K JESTeIbHOCTH B COBPEMEHHBIX OpPraHU3aLMsIX U
3¢ (}EeKTUBHOTO B3aUMOJICHCTBUS C KOJUIEKTUBOM B paMKax akTyaJlbHOTO IIPaBOBOIO IOJIS C
COOJIFOJICHUEM HOPM IPO(ECCHOHAIBHOW M OO0IEYeTOBEYECKOM ITHKH, M C YYETOM IOCIEIHUX
JOCTUKEHHUH U IEPEIOBOrO OMbITa B 001aCTU MEHEI)KMEHTA.

3anauu Kypca:

— 03HAaKOMUTH CTYJEHTOB C UCTOKaMU (POPMUPOBAHUS YIPABICHUYECKUX UAECH U B3IISIIOB U
UX JajbHeWIIel 3BOJIOIMEN B pa3Hble UCTOPUYECKHE NEPUOJIbl B PA3IMUYHBIX CTPaHAX, a TaKxkKe
CBSI3bI0 COBPEMEHHOI'O COCTOSIHUS YIIPABIEHYECKON MBICIIH C IPOILIBIM;

— paccMOTpeTh OCHOBHBIE aCIEKThl COBPEMEHHOTO MEHEIKMEHTA U J1aTh MpeCTaBlIeHUue 00
MHTETPUPOBAHHOM IIOIXOJ€ B BOIIPOCAX KOHLENTYaJIbHOM TEOPUU YIPABICHUS U MEHEDKMEHTA, U
MPAaKTUKA MEHEHKMEHTA B OPTraHU3aLHUAX PA3IMYHBIX (POPM COOCTBEHHOCTH.

— 03HAKOMUTH C BHEJPEHUEM HOBBIX MPUHIMIIOB U METO0B 3(PPEKTUBHOTO MEHEIKMEHTA U
KOOpAMHALMU JEATEIBHOCTH KOJUIEKTUBOB JIIOJEH B COBPEMEHHBIX OpraHU3alusix;

— O3HAKOMHUTH C BHEJPEHHWEM HOBBIX MPUHIUIIOB U METOJOB YIPABJICHUS KOJIJICKTUBAMU
JOJIE BO UMS JOCTHXKEHHUS BBICOKMX COLIMAJIbHO-I)KOHOMUYECKUX PE3YJILTATOB.

— paccMOTpeTh Hay4yHO-IPAKTUYECKHE IMOJIXOAbI M 00paslibl COBPEMEHHOI'O YIIpaBJICHUS,
JOMUHUPYIOIIME B TOM WM HHOW COLMAJIbHO-KYJIBTYPHOM cpeAe, HUCXOAs U3 NPUHLIUIIOB
LIUBUJIN30BaHHBIX PHIHOYHBIX OTHOLICHHUH.

B pe3ynbrate 0CBOSHUS AUCHUIUTMHBI 00YYaIOUIHIICs TOMKEH:

3namep:

- 9(QeKTUBHOCTh  HCMONB30OBAHHS  CTPATETMH  COTPYAHMYECTBA JUIS  JIOCTHIKEHUS
MTOCTaBJICHHOW IIEJIN, OTIPEICIISATH CBOIO POJIb B KOMAH/IC,

— 0COOEHHOCTHU MOBEACHUS BBIJICIICHHBIX rpynI JIIOOEH, c KOTOPBIMU
paboTaeT/B3auMOJICHCTBYET, YUUTHIBAET UX B CBOCH JIEATEILHOCTH;

— BO3MOXHOCTH IPUMEHEHHUSI CBOUX PECYPCOB U UX MpPEAeNIOB (JIMUHOCTHBIX, CUTYaTUBHBIX,
BPEMEHHBIX U T.J.), UIsl YCHEIIHOTO BHIMOTHEHUS TOPYYEHHOUN paboTHI;

- TIOHMMAaTh Ba)KHOCTh IUJITAHUPOBAHHS TEPCHEKTUBHBIX MEJEH AEATENHHOCTH C YYETOM
YCIOBHM, CpEACTB, JMYHOCTHBIX BO3MOXKHOCTEH, JTamoB KaphbepHOTO pOCTa, BPEMEHHOU
MEePCIIEKTUBBI PA3BUTHS JACSITEIHPHOCTH U TPEOOBAHMI PhIHKA TPY/IA.

Ymemo:

- TpPEeIBUACTh  pe3yJdbTaThl  (TMOCHEACTBUSA) JIMYHBIX JCHCTBUH W  IJIAHUPOBATh
MOCJIEI0BATEIBLHOCTH 1IAr0B ISl IOCTHXKEHUS 33JJaHHOTO PEe3yJIbTara;

- pealr30BaTh HAMEYCHHBIC 1IEU JCSITCIBHOCTH C YUYE€TOM YCIOBUM, CPEICTB, TUIYHOCTHBIX
BO3MOJKHOCTEH, 3TArlOB KaphepHOTO POCTA, BPEMEHHON NMEPCHEKTHUBBI Pa3BUTHS ACSATEIHHOCTU U
TpeOoBaHUl phIHKA TPYa;

- WCIOJIb30BaTh MPENOCTABISIEMbIE BO3MOXHOCTH [IJIi TMPHUOOPETEHUS HOBBIX 3HAHUN U
HaBBIKOB.

Bnaoems:

- meroaamu dPPEKTUBHOTO B3aMMOJCHCTBUS C APYTMMU YJICHAMH KOMAHJIbI, B TOM YHCIIE
y4acTByeT B oOMeHe MHOpMaIMeil, 3HAHUSIMHA W OMBITOM, M NMPE3CHTAIMH PE3yJIbTATOB padOThI
KOMAaH/IBL,

- OIEHKON 3(PPEKTUBHOCTH HCIIONIB30BaHUS BPEMEHH W JAPYTHX PECYPCOB NMPHU PEIICHHH
MMOCTABJIEHHBIX 3aJ1a4, a TAKKE OTHOCUTEIHHO MOTYYEHHOTO PE3yJIbTaTta.
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