o

MHWHOBPHAYKHN POCCHUUN

F%’% \\»“jg
denepanbHOE roCy1apCTBEHHOE aBTOHOMHOE 00pa30BaTeNbHOE YUPEXKICHHE
BBICIIIETO 00pa30BaHMS
«Poccuiickuil rocy1apCcTBeHHBIN T'YMAHUTAPHbINA YHHBEPCUTET»

(Pr'AOY BO «PI'TY»)

NHCTUTYT DKOHOMUKMU, YIIPABJIEHUSA U TTPABA
®AKVIJIBTET YIIPABJIEHUA
Kadenpa ynpasnenus

MEHE/UKMEHT

PABOYAS ITPOTPAMMA JUCHUTIJIMHBI

54.03.01 Auzaiin

Koo u naumenosanue nanpasnenus no02omosxu

Jnzaiiu cpenbl

Haumenosanue nanpasnennocmu (npoghuns)

VYpoBeHb Bbiciiero o0pa3zoBaHus: 0OakanaBpuaT

®opma o0yuyeHHs: O4YHAs, OYHO-3a04HAs

PIIJI apantupoBaHa 1uis UL
C OrPaHUYECHHBIMU BO3MOKHOCTIMHU
310POBbS U UHBAIIMJOB

Mocksa 2025



MenemxMeHnT
Pabouas mporpamMma TUCIUTUTAHBI

CocraBurenu:

I-p. 9KOH. HayK, mpodeccop, 3aB kadenpoii ynpasnenus H.B. OBunnHukoBa
KaHJ1. UCT. HAYK, JOLEHT, mpodeccop kadeapnl ynpasnenus O.10. Apremon
KaH]l. TEXH. HayK, JAOLEHT, npodeccop kadeapsl ynpasnenus [.A. [llumkosa
KaH/JI. 9KOH. HayK, JIOLIEHT, IOLEeHT Kadeapsl ynpasieHus M.A. JlanikeBuy
KaHJI. 9KOH. HayK, IOLICHT, HOIeHT Kadeapsl ynpapineHus C.A. OBUNHHUKOB
KaHJI. HCT. HaYK, IOLIEHT, AOIeHT Kadeapsl ynpasnenus K. A. Uuctskosa
KaHJI. KCT. HayK, MoueHT kadenpsl ynpasienus C.M. ['openosa

YTBEPXJIEHO
[IpoTokoun 3acemanus Kadeapsl yIpaBIeHHS
Ne 4 ot 28.11.2024



OraasJjieHue
I, TIOSCHUTEIBHAS BAIIHCKA. ¢ ..eeeuveenereeuteeteeeuteentteeateenteeeateesuseesteesseesateesseeeaseesseesaseenaeeenaneeeemneeesnnneeesnnnee 4
1.1.  1leab ¥ 3a0Q9YM JUCIIATIIIHIHBL. .......eeeeeiuvreeeeeiureeeeaesseeeeesssseseassseseeaasssseeeasssssseassssesesasssseessssssssssens 4
1.2. [lepedeHp MIaHUPYEMBIX PE3yJIbTATOB 00YUESHHUS 110 AUCHUIUIMHE, COOTHECEHHBIX C
MHAUKATOPAMH JTIOCTHIKEHUS KOMIIETECHIIMHM . ....couveeneiienieeniieeteeetieeiee st et esiteeateesieesateesieeeaseenseesaneenneeens 4
1.3. MecTo TUCHIUIITUHBI B CTPYKTYPE 00Pa30BATETBHON TPOTPAMMBL.......ccuvveeeereeerireeensreeensaeeessneeannes 5
2. CTPYKTYPA JACHHIITHHBL. ..cuuvteeutieeutteeastesuteestseesseeessteesasseessseeessseeessseesnsseesnsseesnsseesnsssneeesssnnsseeens 5
3. COHCPIKAHUE JTUCIIUTIIIIIHBL. ... vveeerreeeteeeneseeenereeasseeasseesssesssseesssseesssseessnsessnsseesssseesnsseesnsseessnnsseeesens 6
4. OOPA3OBATEITBHBIC TEXHOIIOTHH . ....c..uveeerreeenereersreessseesseeessseeessesesssesesssesesssesssssseesssesensssessssssesssnnnns 11
5. OueHKa ITAHUPYEMBIX PE3YITBTATOB OOYUCHISL. .. . eeuvveeureeereenreeereeseesseeaseesseeaseessseesansseeessseesnnnns 11
5.1 CHCTEMA OLICHMBAHMSL. «....eueveeuteenteauteentteeuttentteeteesteeeaseesatesaseesseeeaseesaseebeeesseeseesaseebeesneeenneeenns 11
5.2 Kpurepuu BbICTaBICHUS OLICHKH MO TACIIUIIITHHE ... .uvvveeeeurrreeeeurreeesnnreeeeannseeessnnnsnssssneeeeeeens 12
5.3 OueHouHbIe cpeacTBa (MaTepuabl) s TEKYIIETO KOHTPOJIS yCIIeBAEMOCTH,
MIPOMEXYTOUYHOM aTTeCTA[MN O0YYAIOIIMXCS TO JUCIIMIIITHHE . ..c...veeuvienerenureeieeanieeesaaieeessineeesaineeennns 13
6. YueOHO-MeTOAMYECKOE U UH(DOPMALIMOHHOE 00ECTICUEHHNE JUCIIUILTUHBL. ....covvveeeiveeeeiieeeeineeanns 21
6.1  CHMCOK UCTOUHHUKOB M JIATEPATYPBL...cceuureerurreruteerureesureesseeesseeesseeessseeessseeessseesnsseesnseesnssees 22
6.2 Ilepeuennb pecypcoB HH()OPMALIMOHHO-TEIEKOMMYHHUKAIIMOHHON ceTu «IHTepHETY............. 22
6.3  Ilpodeccronanbable 6a3bl JAHHBIX U UHHOPMAITUOHHO-CIIPABOYHBIE CUCTEMBI..........c..ev.een.. 23
7. MarepuanbHO-TEXHHYECKOE 00CCTICUECHUE TUCIIUTUTIHDL. ......eeuvieereeneeenneeeseenereeseessseenseensnesseenseens 23
8. ObecneueHne 00pa3o0BaTEIHHOTO MPOIECCA IS JIUI] C OTPAHNYCHHBIMUA BO3MOKHOCTSIMU
3IOPOBBST U MHBAITHIIOB. ... .uvteeutteenutteenusteenustessuseesueeessseesasseesnsaeesnseeesnseeessseesnsseesnsseesnssseeesssnnnseneeessnnnsnees 23
9. METOUUCCKHIE MATECPHATIBL. ... veeeuereeenereeanereeansreessseeessseeensseessnseesssseesssseesseeesnseesssseesssnssseeesssnsnsseeees 24
9.1  TI1NaHBI CEMUHAPCKUX BAHITHM. ..cceeruvrreeeeurreeeeriereeeennreeeesnnseeeessnssseeessssseeesssssseeesssssssnsssssssseeees 24

[Tpunoxenue 1. AHHOTaLUS paOOUYEH IPOTPAMMBI JTUCIIUIITHHBL. «...cuvveuveeerenrenrenirenieeteeseesseenseenneeenneees 52



1. [losicHUTeIbHAS 3aNIMCKA
1.1. Heab u 32124 JAUCHMILIIHHBI

Lenv kypca — GOpMUPOBaHUE Y CTYJIEHTOB HEOOXOAMMOTrO 00bEMa KOMITETEHIIUH, TPeOyeMbIX
JUTSL peasi3aliii OPraHU3aTOPCKUX W YIPABJICHUYECKUX CIOCOOHOCTEH, MO3BOJISIONINX YCKOPUTH UX
npodecCHOHANBHYIO aJanTallui0 K JESTEIBHOCTH B COBPEMEHHBIX OpraHu3anusix U 3¢G(HEeKTUBHOTO
B3aUMOJICHCTBUSI C KOJUIGKTUBOM B paMKax aKTyaJbHOTO TPABOBOTO TOJsS C COOJIOJIGHHEM HOPM
npodecCHoHaATBEHON U 00IIeYeNTOBEYeCKON ITUKU, U C YUETOM TMOCIESAHUX JOCTUKEHHUH U MEePEeIOBOTO
OIIBITAa B 00JIaCTH MEHEIKMEHTA.

3aoauu kypca:

— O3HAKOMUTH CTYJIEHTOB C UCTOKaMH (DOPMUPOBAHUS YIIPABICHYSCKUX HJICH U B3TJISI0B U UX
JabHENIIIe 3BOJIONUEI B pa3Hble UCTOPUYECKUE MEPUOBI B PA3IMYHBIX CTPaHaX, a TaKKe CBSA3BIO
COBPEMEHHOTO COCTOSIHUS YIIPABICHYECKON MBICTHU C TIPOILIBIM;

— pacCMOTPETh OCHOBHBIC ACTIEKThI COBPEMEHHOTO MEHEIDKMEHTAa M JaTh MpEJCTaBIeHHUE 00
WHTETPUPOBAHHOM TMIOJXOJ€ K PEHICHHUI0 KOHIENTYaJbHBIX BOMPOCOB TEOPHH YIMPABICHUS H
MEHEPKMEHTA, M TPAKTUKN MEHEDKMEHTA B OPraHU3alUAX Pa3TnIHBIX (OPM COOCTBEHHOCTH.

— O3HAKOMUTH CTYJCHTOB C BHEAPEHHWEM HOBBIX MPUHIUIIOB U METON0B 3(PHEKTUBHOTO
MEHE)KMEHTA ¥ KOOPIWHAIIUH JIeATETHhHOCTH KOJICKTUBOB JIFOJIEH B COBPEMEHHBIX OPTraHU3aIINNAX;

- O3HAaKOMHUTH CTYJCHTOB C BHEJAPCHHEM HOBBIX TMPUHIIMIIOB M METOJOB YIIpaBJICHUS
KOJUIEKTUBAMM JIFOJIEH BO UMS IOCTHXKEHUS BEICOKUX COLIMATTbHO-9KOHOMHUYECKUX PE3YJIbTaTOB.

- paccMOTPETh HAYYHO-TIPAKTHYECKUE IOIXOJbl K YIPABJICHHIO M 00pasibl COBPEMEHHOTO
yIpaBIICHUS, JOMUHUPYIONIUE B TON WM MHOW COIMAIBHO-KYJIBTYPHOU Cpefie, HCXO/IS U3 ITPHHIIUIIOB
UMBUIN30BAaHHBIX PHIHOYHBIX OTHOILICHUIA.

1.2. IlepedeHb MJIAHMPYEMBIX Pe3yJbTATOB 00y4eHHs 10 JUCHHUILINHE, COOTHECEHHBIX
€ HHAUKATOPAMHU 1I0CTHKEHHS KOMIIeTeHIM i

Komnerenuus NuaukaTopsl Pe3yabTaTsl 00yueHus
(Ko ¥ HAMMEHOBAHUE) KOMIIeTEeHIIHA
(kK021 ¥ HAIMEHOBAHUE)

VYK-3. Cocoben VYK-3.1. [loanmaer 3naem:3(HpHEeKTUBHOCTD  WCIIOJIB30BAHUS
OCYILECTBISATH COLMATBHOE 3 hekTUBHOCTD CTpaTeruu COTPYIHHYECTBA TSI
BSaHMOIIefICTBHe u HCIIOJIb30BaHUA CTPATCIUN JOCTUKCHUA MOCTaBJIICHHOM e,

peaNn30BbIBATh CBOIO POJIb B | COTPYAHUYESCTBA IS Onpe/esseT CBOI POJb B KOMAaH/IE.
KOMaH/1e JOCTHKEHHSI TOCTABICHHOI Vmeem: mpenBuaeTh pe3ysbTaThl JUYHBIX
LEJIH; OTIPECIISET POIIh JEHCTBUI M OpraHu3yeT pabdoTy KOMaHIbI

Ka)K/IOTO yYaCTHHUKA B JUISL TOCTHYKEHHS 3aJJAHHOTO Pe3yJIbTara.

KOMaHJIE; Bnaoeem:neMoHCTpUpYET MOHUMaHHUE
pe3yJbTaToB JIMYHBIX JIEUCTBUI;

OMnpeaAcIACT MOCIEA0BATCIIBHOCTh MIaroB
T JOCTHKCHUA IIOCTaBJICHHOH Oocim "
KOHTPOJIMPYCT WX BBIIIOJHCHUC.

YK-3.2 DddextuBHO 3naem: pasHple BHIB KOMMYHHUKAIlUU
B3aUMOJICHCTBYET C YWICHAMH (ycTHYI0, TIHCBMEHHYIO, BepOalbHYIO,
KOMaH/Ibl; y4acTBYeT B oOOMeHe | HeBepOalbHYyl0, peajbHyl0, W Ap.) I
nHpopmanyel, SHaHUIMH PYKOBOJCTBA KOMAaHIOW M JIOCTHIXKCHUS
U OTBITOM; CO/ICHCTBYET MIOCTABJICHHOM TIeITH.

MPE3CHTAIlUN PE3YIbTaTOB Ymeem:  yuuteiBaTb B COBMECTHOU
pabOTHI KOMAH/IBL; COOMIOAET | JEATEIBHOCTH OCOOCHHOCTH MOBEICHUS H
TUYECKHE HOPMBI OOIIECHUS PA3HBIX JIIOJCH.
B3aMMOIEUCTBUS. Bnaoeem:  meromamu 3G QPEKTHBHOTO

B3aI/IMO,I[CI>'ICTBI/I$I C JApyruMu 4JCHaMH




KOMaHZBI, B TOM YHCJIE Yy4YacTBYeT B
oOMeHe wHoOpMaIMel, 3HAHUAMUA H
ONBITOM, W TIPE3EHTAIlMd PE3YJIbTaTOB
paboOThl KOMaHIbI.

YK-6. Crioco6en ynpasisite | YK-6.1. Onpenenser 1ienu 3Haem:BO3MOKHOCTH TIPUMEHEHUS CBOUX
CBOUM BpPEMECHEM, COOCTBEHHOM JIESITEIBHOCTH, pPECYpPCOB M MX MPEJENIOB JIISl YCHEITHOTO
BBICTPauBaTh U OLICHUBAS MYTH WX JOCTUKCHUS | BBHITIOIHEHUSI TOPYYCHHON pabOoTEHI.
peanr30BEIBATE TPACKTOPUIO | C yUETOM PECYpPCOB, YCIOBHH, | Ymeem. IposBNAT, HMHTEpec K YyueOe
CaMOpa3BUTHSI HA OCHOBE CpEeACTB, BpeMEHHOH u UCTIONB3YET MPeOCTaBIsIeMbIE
MPUHIIAIIOB 00pa30BaHus B MEPCIICKTUBbI Pa3BUTHS BO3MOXXHOCTH ISl TIPUOOPETEHUS] HOBBIX
TEUeHHE BCEH KH3HU JeSITEIbHOCTH U TUIAHUPYEMBIX | 3HAHWH W HABBIKOB.

pe3ybTaToB Brnaodeem:oneHkoit 3¢ PEKTUBHOCTH

WCIIOJB30BaHUsl BPEMEHM U JAPYIHX
pECYpcoB TIpU pEIIEHUHM [OCTaBJICHHBIX

3ajady, a TaKXxe OTHOCHUTETILHO

HOJY4YEHHOI'O pe3ysbTaTa.
YK-6.2. ®opMmynupyeT neau 3Haem: BaXXHOCTb IJIAaHUPOBAHUS
COOCTBEHHOM JIeATENIbHOCTH, MEPCIEKTUBHBIX LIETIEH NesTeNFHOCTH C
oTpenesssi MyTH UX y4eTOM YCIIOBHH, CPEJCTB, TMUHOCTHBIX
JOCTHXKEHUS C yUETOM BO3MOXKHOCTEH, 3TallOB KapbEPHOT'O POCTA,
pecypcoB, YCIOBHM, CPECTB, BPEMEHHOM MEPCIEKTUBBI PA3BUTHUS
BPEMEHHOI MEePCIEKTUBEI JeSITeNbHOCTH U TpeOOBaHU PhIHKA TPYAA.
Pa3BUTHS IEATENBHOCTH U Ymeem: ycTaHaBIMBaTh NPUOPUTETHI
IUTAHUPYEMBIX PE3YyJIbTAaTOB COOCTBEHHOI IeSITEIbHOCTH, BEICTPanuBast

TJTaHBI UX TOCTYDKCHUS.
Braoeem. Meronamu orieHKH
pa3HO00pa3HBIX peCYypCcoB (JINYHOCTHBIX,
MCUXO(HU3NOJIOTHICCKHUX, CUTYaTUBHBIX,
BPEMEHHBIX U T.]I.), UCIIONH3yEeMBIX JIJIS
peleHus 3a/1a4 caMOOPraHU3aIiy 1
caMOpa3BUTHSL.

1.3. MecTo AucuMIUIMHBI B CTPYKTYpe 00pa3oBaTeIbHOM NPOrpaMMbl

Juctumnnuaa « MeHeIKMEHT» OTHOCHTCA K 00s3aTelbHON YacTé OJ0Ka AUCIMILITUH Y4eOHOTO
mnaHa. J[ns ocBOeHMS JaHHOW JUCHUIUIMHBI HEOOXOIWMBI 3HAHUWSA, YMEHHS W BIAJCHUS,
chopMHUpOBaHHBIE B Tpollecce OOy4YeHHs Ha YpOBHE cpenHero (moiHoro) obmiero obOpasoBaHus. B
pe3yabpTaTe OCBOCHUS MUCIMIUIMHBI (POPMUPYIOTCS 3HAHUS, YMEHUS U BIIAJICHUS, HEOOXOIUMBIE TSI
W3YYCHHs] TIOCIEIYIONIMX TUCIUIUIMH Kak o0O0s3aTeNbHOM YacTH y4uyeOHOro IjaHa, TaK U 4YacTu
dhopmupyeMoit yuacTHUKaMu 00pa30BaTEIbHBIX OTHOIIICHHM.

2. CTpyKTypa AUCUMILIIMHBI
O61mas TpyJ0EMKOCTh AUCHIUTUINHBI COCTABIISET 2 3.€., 72 akaJeMUYeCKHX Jaca.

CTpyKTypa IMCUMNJIMHBI 1JI51 04HO# (popMbI 00yUeHust

O0beM nuCHUIIIMHBI B (OpME KOHTAKTHOW pPAabOThI OOYyYarOmUXCs € TeAarorudecKuMu
paboTHUKaMu ¥ (WIK) JUIIAMH, TPUBIEKAaEMBIMH K pealu3allid o0pa3oBaTeIbHOW MpPOrpamMMbl HA
WHBIX YCIIOBUSIX, TIPY MIPOBEJICHUH YICOHBIX 3aHATHI:

Cemectp | Tun yueOHBIX 3aHITHI KomnuectBo
4acoB
2 Jlexknuu 12
2 CemuHapsl 16
Bcero: 28




O0beM TUCIUILTUHBI (MOTyJIs1) B (hOpME CaMOCTOSATENIbHON pabOThl 00YYAIOIIMXCS COCTABISET

44 akaieMHYECKHUX JacoB.

CTpyKTypa AUCHUNIHHBI UISI 04YHO-3204HOI (DOpMBbI 00yUeHusI
O0beM NUCHUIUITMHBI B (OpME KOHTAKTHOM pabOoThl OOyYaromMXCS C MeJarorndyecKuMu

paboTHUKaMU ¥ (WJIK) JUIAMH, TPUBIEKaEMbIMH K peaju3aluu 00pa3oBaTelIbHON MporpamMmbl Ha
UHBIX YCIOBHSX, TP MTPOBEACHUHU YUSOHBIX 3aHATHI:

Cemectp | Tum yueOHBIX 3aHATHI KonuuectBo
4acoB
2 Jlexuuu 8
2 CemuHaphl 8
Bcero: 16

O6beM TUCHUILTUHBL (MOyJis) B GOpME CaMOCTOSATENIbHON paboThl 00YYAIOIIUXCS COCTABISAET

56 aKaICMHUYCCKUX YaCOB.

3. Conep:kanue JUCHUNIHHBI

ynpasieHus (UcTopuorpapuaeckuii u
KOMITapaTUBHBIH MOIXOJIBI K
MEHE/DKMEHTY )

Ne | HammeHoBaHue pa3aena Conep:xkanue
AUCHHUILJIMHBI
1. Hayussble mkoiisl 1 mpupoga Ynpasnenue u meneoxcmenm. OCHOBHBIE TOHATHS W X

CPaBHHUTENIbHAS XapaKTEPUCTHUKA: STUMOJIOTHS, COAepKaHNe,
TpaHuIBl TNpUMEHeHus. lVcTopuueckne W COIHAIBHO-
9KOHOMHUYECKHE MPEINOCHUIKH BO3HUKHOBEHHS
npo¢ecCHOHATEHOTO MEHEIKMEHTA.

Llkona nayunoeo ynpasnenus u e€ 3Ha4eHHUE B MTOBBILICHUN
npousBoautensHocT  Tpyga. @Y.  Teimop — kak
OCHOBOIIOJIOKHUK IIOCTPOCHHS CHCTEMBI 3()(HEKTHBHOTO
npom3BoAcTBa (Teinmopus3M). Jlentounele Tpadmku [JL
lanTra. [Ipuknagnas nayka o aewkennn @©. u JI. ['mnbper.
Mexanuzanus Tpyna u konseliep 1. ®opna kak HoBas
TEXHOJIOTUsl OPraHU3aLUH IOTOYHOI'O BBILYCKA MPOAYKIHH.
AOmunucmpamuguas wikoia M KOMIUIEKCHOE YIIpaBICHUE
NpEeNNpUATHEM: TEOpUM «aAMUHUCTparum» A. @alions,
«paunoHanbHOW Oropokparun» M. Bebepa, «hopmanbHOi
opranuzauum» I'. YpBuka.

Lllkona uenoseyeckux omuouienuti ¥ €€ poiib B HHTETPALlUH
U YCTaHOBJICHHU «IOJIMHHOM T'apMOHHHM HHTEPECOB»
MEXIy pabOTHHKaMHU U aAMHUHHUCTpaLUel (HEOKIACCUIIN3M).
Bkiang M. ®osuter B pa3paboTKy Mpo0JieM MPUPOJILI BIaCTH
W MecTa 4YelloBeKa Ha MNpEeANpHUsITHH. XOTOPHCKHE
9KCHEPUMEHTHl M KOHLEIIHS «COLHUAIBHOro pabouero» 3.
Mbpdilo B TNpPOTHBOBEC KOHLEHIUH «IKOHOMHYECKOIO
pabouero» I'.  dopma. IIpoGmembl  OO0BETUHECHHS
¢dopmanbHO M HepopManbHOW OpraHuzanuidi B padoTax

Y. bepHapna.

Illlxona nosedenueckux Hayk (buxesuopusm) u €8
WCCIICIOBAHUA:  TIOBEJEHUECKUE CTEPEOTHIBI, METOJBI
HaJIAXKUBAHUS MEXJIMYHOCTHBIX OTHOIIEHWH, COLHMAIbHOE
B3aMMOJEWCTBUE W KOMMYHHKAIlMM Ha MPOU3BOJICTBE.
Teopun wmoruBamuu A.X. Macnoy, ®.M. Tepubepra,

. MaxKnennanga, B. Bpywma, JI. Iloptepa — 3. Jloynepa u
Ip. BausiHue pykoBoauTesisi HA MOTHBALIMOHHbBIE YCTAHOBKU




pabotHuKOB (Teopun “X” u “Y” [I. Mak ['peropa).

lllkona mayku ynpaenenus W KOJIMYECTBEHHBIM aHaIN3
KadyecTBa NMPHUHATHS ONTUMANBbHBIX peueHuil. TexTomorus
A.A. bBormanoBa. Teopus o60mux cuctem JI. ¢on
Bepranangu. Kubepneruka H. Bunepa. Wccnemoranue
orepanuii (TEOPUN MaccoBOTO oOcCyxkuBaHHi A. DplaHra,
urp Jbx. HeiimaHna, JIMHEHHOro MNPOrpaMMUPOBAHUSA

Jx. b. Jlanuura, AMHAMMYECKOrO IPOTPAMMUPOBAHMS

P. bennmana).

Opranu3zaiusi Kak 00beKT yIpaBlIeHUS
(cuCTeMHBIH U CYOBEKTHO-00BEKTHBIH
MIOAXO/IbI B MEHEIKMEHTE)

Opeanusayusi: TOHSITUE U CYIIHOCTb.

OcHo6Hble  3aKOHbI  Opeanuzayuu:  CaMOCOXPaHEHHS,
KOMIIO3UIIMKM / JIEKOMIO3WIMKU (CIUHCTBA aHAIM3a |
CUHTE3a), NPONOPIHOHAILHOCTH (TapMOHWMH), CHHEPTHUH,

HanMEHBIITNX, MH()OPMHUPOBAHHOCTH, cBoeoOpasws,
OHTOTEHEe3a.

Kpurepun xmaccudukanuu opraHuzanuii: cOIMaNbHAs
OpPraHHW30BaHHOCTh (popmanbHbIe, He(OpMaNbHEIE),
CTEICHb B3auUMOJICUCTBUS c BHEIIHEH cpenoit
(MexaHuCTHYeCKUE, OpraHudeckue), popMa cOOCTBEHHOCTH
(rocynapcTBEHHBIE, MYHUILMIIAIBHBIE, YacTHBIE,

OOIIeCTBEHHBIC), TPABOBOE IOJIOKEHHE (KOOTIEPaTHBHI,
XO3HCTBEHHBIE TOBAPHUIIIECTBA W OOIIECTBA), OTHOLICHUE K
npuObUIM  (KOMMEpYecKHe, HEKOMMEpYeCKue), BUA U
XapakTep JEATeNbHOCTH (HAy4HBIC, IPOMBIIUICHHEIE,
(huHAHCOBEIE, TOPTOBEIE, CEpBHUCHBIC u Ip.),
MacITabupyeMoCcTh (kpymHBIE, cpenHue, MaJble,
MHUKPOTIPEANPUATHS), OOBEMY MOJHOMOUYMH (pUIHasL,
MPEJCTaBUTEIbCTBA,  OTHCNCHUS,  JO4YepHHEe  (UPMBI,
MaTepUHCKHE KOMIIaHWH), (QOPMUPOBAHHE OTHOICHHN

BHYTpHU OpraHHu3aluu (xoprmopaTHBHEIE,
WHIUBUIYAJHCTCKHUE, 9AXOKPaTU4eCcKue,
MapTUCUTIATUBHEIE).

Cmpamezuueckoe Guoenue, MUCCU U Yeiu OpeaHU3aAyUU.
Konnemmss MBO II. J[lpykepa u ocoOeHHOCTH ee
HCIIOJIB30BaHMS B I€IIOBOM NPAKTHKE.

Kusnennoiti yuka opeanuzayuu: TOHATHE, KOHLETILIUU
JI. Tefinepa (1972), JTx. I'puo6una (1981) u UK. Aguzeca
(1988), mx comepkaHWe, CpaBHHUTENbHAS XapaKTEPHUCTHKA
CTaJAWH pa3BUTHsI COBPEMEHHBIX KOMITAHUH.

Cucmema: moHsiTHE, 0a30BBIE COCTABISIOMINE (3JIEMEHTHI,
CBSI3M, BHELIHEE OKPYXXCHHE, OpPraHW3allMOHHBIC TPAHUIIBI)
uBUAB (3aKphITasi, OTKphITast). CTpyKTypa M CoAepaHHe
CHUCTEMHOT0  aHajlu3a B  MEHE[UKMEHTE:  H3yYeHHUe
OpTaHU3aluy KaK €AWHOIO LEJ0ro; UCCleI0BaHue e€ MecTa
BO BHEIIHEH cpele; BBIACICHHWE YNPaBISIOMIEH U
ynpasisieMoi oacucTeM (CyOBeKTHO-OOBEKTHBINH MOIXO/);
noctwkenne 3(dexra cuHepruu 3a cYET MX NPaBUIBHON
HaCTPOMKH.

Cpeoa opeanuzayuu: BHYTpeHHsI (€N, 3a1a91, CTPYKTYPa,
TEXHOJIOTHH YIPaBJIeHUs, IEpPCOHAN) U BHEIIHSS — MPSIMOTO
(mOCTaBMIMKK, TOCPEOHUKH, KOHKYPEHTBI, KOHTAKTHBIE
AyIUTOPHH, TIOTPEOUTENHN) W KOCBEHHOTO (IIOJHTHYECKHE,
MIpaBOBEIE, 9KOHOMUYECKHE, Hay4YHO-TEXHUYIECKHE,
neMorpaduieckue, KYJBbTYPHBIE, 9KOJIOTHYECKHE,
MEXIyHapoIHble (akTopbl) Bo3aeHcTBUsA. HHCTpyMEHTHI
MOHHMTOpUHTa M ckaHupoBaHus cpensl (PEST-u SWOT-
aHau3bl). AgjanTauus OpraHu3allMd K BHYTPEHHUM M|




BHCITHUM WU3MCHCHUSM.

VYmpaBneHueckuii  Tpyn @ H
cogepkanue  ((yHKUMOHAIBHBIN
MPOLECCHBIN TOJIXO0JIbI
MEHEHKMEHTE)

€ro
u
B

Ynpasnenueckuii. mpyo xax ocobwlii 6ud uenogeweckou
desimenbHOCMU:  COCTaB  YYaCTHHKOB,  OCOOCHHOCTH,

MpEAMET, CpencTBa, cozepKaHue, pe3ynbTar,
pErIaMEHTHPYIOIINE JOKYMEHTBI.
Yuacmuuxu ynpaenenueckozo mpyoa — PYKOBOIHUTENN

(high-, middle- u low-management) ¥ HCIOTHUTEIHCKUH
MEHEIKepCKuid  Kopryc. JIMHeilHple U anmapaTHbIe
TTOJTHOMOYHS.

Ocobennocmu ynpagienueckoeo mpyoa — OpUEHTALUs Ha
OeNd W UCHHOCTH OpraHM3allid; aJMHUHHCTPHUPOBAHHE
npouenyp, 00ecneunBaroIuX COXpaHEHHE €€ CTPYKTYPHI U
NOJICPKUBAIOIINX ~ ONpEACICHHBIH  pabouyuii  pexum;
AKIECHTBI Ha MH()OPMAIIOHHO-aHAIUTHYECKY IO
NEeSITETFHOCTh;  YEJIOBEKOOPHUEHTHPOBAHHBIA  XapakTep;
yOpaBJIeHHE  BpPEMEHEM U JOPYTHMMH  pecypcamy;
OIoCcpeIoBaHHbIC (HeMaTepHalbHbIE) Pe3yIbTaThL.

Ilpeomem ynpaenenueckoeo mpyoa — wHpopmanus. EE
OCHOBHBIE CBOMCTBA M XapaKTepUCTHKH. TpeOoBaHMS K
uHpOpMaMM B CHCTEMax YIOpaBieHus. Meroasl ee
N3MEPEHHS.

Cpeocmea  ynpasnenueckozo — mpyoa:  WU3TOTOBJICHHS,
KOITUPOBAHUs, Pa3MHOXKEHUS, XPaHEHUs, TPYIIUPOBKU HU
MOWCKa JTOKyMEHTOB, OOpaOOTKH, BBIBOAA W IEpeaadd
nHpOpMaIi.  ABTOMAaTH3MpPOBAaHHOE pabodee  MeECTO
MeHeKepa: TpeboBaHMS K €ro  NPOEKTUPOBAHHIO,
annapaTHbIM CpPEACTBAM W MPOrpaMMHOMY 0OECIEeUYEeHHIO.
HudpoBoit MeHEKMEHT M €ro 3HAYEHHE B COBPEMEHHOU
YIPABJICHYECKOH IIPAKTUKE.

Cooeporcanue  ynpaeienueckoeo mpyda —  (QyHKIUH
MEHEDKMEHTa M UX BUABL: 001Ie 0a30BbIe — INIAHUPOBAHHUE,
OpraHu3anus, KOOpAWHAILNS, MOTHBAIHSI, KOHTPOJIb; O0IIUe
JIOTIOJIHUTENbHBIE — TPOTHO3MPOBaHHE, HOPMHPOBAHUE,
MIPOEKTUPOBAHUE, PETYIUPOBAHNE, YUET; HHTETPUPYIOIINAEC —
PYKOBOZCTBO, JHAEPCTBO; CBA3YIOIIAE — KOMMYHHUKAIUH,
YIPaBICHYECKUE pEIIEHUsS; CIEeUUAIbHbIE — YIpaBiIeHHE
¢uHaHCAMU, MPOM3BOJCTBOM, IOCTaBKaMH, MapKETHHIOM,
YeJIOBEYECKUMH  pecypcamH, O€30IacHOCThI0 U IIp.;

CPEIOOPUEHTUPOBAHHBIE  —  BHEIIHWE, BHYTPCHHHE;
MPUYMHHO-CIICACTBEHHBIE —  TIOJIE3HBIE, OECIOJIe3HBIE,
BpeIHbIC; MEHTAJIbHO-(QHUKCUPYEMbIE — SIBHBIC, JIATCHTHBIC,
o JIOTHKE pacupeneneHus — CBOMCTBEHHBIE,

HECBOMCTBEHHBIE, ayOnupyemble. OYHKIHMOHATBHBIA U
MIPOLIECCHBII TMOAXOABL: OT pAa3NEIeHHsA ACUCTBUM K HX
CHHTE3y 4epe3 OM3HEC-IPOLECChI.

Pesynomam ynpaenenueckozo mpyoa — YIpPaBICHUYECKUE
pelieHus. Nx 3HAYEHHUE, CYIIHOCTb, CBOMCTBA,
Kiraccuukas u THITOJIOTHISI. TpeboBanus,

IpeabsBsieMble K yNpaBieHYecKuM pemeHusM. Craanu
Ipolecca UX MPUHATHS U peaIn3alliy.

Opeanu3ayuonHo-npagoswvie O0oKyMenmul,
peznamenmupyiowue  YNPasienyeckylo  0esmenbHOCmb.
yCTaB MPEANPHUATHS, YIPEAUTEIbHBIN JOrOBOp, CTPYKTypa U
IITaTHas YHUCIEHHOCTb, UITaTHOE paclHUCaHue, IpaBHia
BHYTPEHHETO TPYAOBOIO  pPACHOpsAAKa, KOJJIEKTUBHBIN
JIOTOBOD, STHUYECKUN KOJIEKC, TMIOJIOKEHHS 0
MO/Ipa3fAENeHMsIX, JIOJUKHOCTHBIE MHCTPYKIMH W HHBIE




periIaMeHThl.
CmpaHogble pasiudusd 6 HNIdHuUpoO6aHuu u opcanusayuu
ynpasnenyeckoeo  mpyoa  (aMEpHKaHCKasi,  SIIOHCKasd,
3aragHOeBPOIEIiCKasl, pOCCUICKas MOJEIN MEHEKMEHTA).

PykoBoacTBO 1 1uaepcTBO
(cuTyallMOHHBIH U KOHTHHT€HTHBIH
MOJIXOJbl B MEHEIKMEHTE)

Menedocmenm Kak uckyccmeo. YUET WHINBUIYATBHBIX
ocoOeHHOCTeH opraHuzanuu (CTPYKTypa, TEXHOJOIHUH,
pecypcHoe oOecrieueHne) W ee PaOOTHUKOB (YEepTHI
XapakTepa, ICHXOJOTHs, MOTHBBI W  CTHMYJBI) B
3aBUCHUMOCTH OT CUTYaIMHU (CUTYAIIHOHHBIH TOAXO]).
Pykosooumenv u e2o mecmo Ha npeonpusmuu: BIVSHUE,
BJIACTh, POJIN.

Cmunu pyxosoocmea (aBTOPUTAPHBIN, TEMOKPATUYCCKHIA U
TuOepalbHbI) U MemoOwvi  ynpasienus  (TPaBOBBIE,
OpTaHU3alMOHHO-aIMUHUCTPATUBHBIE, 9KOHOMHUYECKUE,
conuanbHO-TIcuxoiorndeckue). OcobeHHOCTH WX BBIOOpa U
MPUMEHEHUS B COBPEMEHHOH NMPAKTHKE MEHEIKMEHTA.
Jludepcmeo: monsTHE, TIpUpoAa, BuAbl (hopmanbHOe,
HeopManbHOe). XapakTepHbIE 4YepThl M THIIBI JIUICPOB
(aBTOKpaTHUYECKHUH, IEMOKPATHUECKHUH).

Teopuu nudepcmea: «semukoro uenoseka» (E. boprarr),
curyaronssie (0.0, Oumiep), MCUXOaHATUTHYECKUE
(3.JI. bepn), nnunoctHO-cutyarmoHusle (/x. bpayn),
arpubytuBHble (P. Xpro3-P. [Ixumuerr—/x. Kypown),
obMena, wimu TpaHcaktHoro aHamm3a (®. Xedimep),
Ha ocHOBe Xapm3Mmbl (/Ik. beprer), TpanchopMarmoHHOTO
munepetBa (Ct. Konnun3), natepaktuBHoro nunepcrsa (H.
XoropH), cepucHoro nuaepctsa (P. I'punnud) u ap.

Hnousuoyanvuvie  xawecmea  audepog.  GU3HUECKHC
(3HEPTrUYHOCTH, BBHIHOCIMBOCTH), YMCTBEHHBIEC (MHTEIUIEKT,
paccyauTeIbHOCTb, PEIINTENBHOCTB), COLIMATbHBIE
(OOIIUTENBEHOCTS, CIIOCOOHOCTH MIPHUBIIEKATH

K COTPYAHMYECTBY IpPYTUX JIIOJEH, YMEHHE paboTaTh
B KOJUICKTUBE, TAKTUIHOCTD, JUILIOMATUYHOCTH), TPYIOBBIC
(HateneHHoCTh Ha JIOCTH)KEHUE pe3ynbTaTa,
IOOPOCOBECTHOCT, B paboTe, YMOPCTBO), OCOOEHHOCTH
xapaktepa (YBEpEeHHOCTh B ceOe, JHTy3ua3M, >IKEJIaHUC
PYKOBOAMTB, HE3aBUCUMOCTbh, YECTHOCTh U MPSAMOTA).
Cmunu auoepcmea: OJTHOMEPHBIC (KoHTIETIITII

. MakI'peropa, P. Jlaiikepta, K. JleBuHa) 1 MHOTOMEpHBIC
(xonmermuu P, Buetika, JIx. Moyron, II. Xepcw,
K. bnanmapa).

CunvbHvle u crabvie cmopouvl pyKo8OOCMEd U IUO0epCmea
CPaBHUTEJIbHAS XapaKTePUCTHKA.

Omeposcenmnocms U KOHMUH2eHMHbIN  n00x00. HX
BIIUSTHHE HA OPTaHW3al[MOHHOE IIOBEJCHHWE W €ro HOBBIE
HACTPONKH, OCHOBaHHBIC Ha OaaHCe CHCTEMBI M CUTYalluH.

JIMYHOCTD U KOJIJICKTHUB.
CamMoOMeHeKMEHT 1
KOMaH/I000pa3oBaHue
(4eTOBEeKOOPHUEHTHUPOBAHHEIHN U
MIPOEKTHBIN MOIXO0/IbI B MEHEIKMEHTE)

Yenosex u cghepwvl e2o dicusHu: 310pOBbe (CaMOUYBCTBHE,
BHEIIHUA BHUJ, TMOJBWKHOCTh, HACTPOCHUE, THTAHHE,
PEXKUM, CIIOPT, COH), OKpYKeHHE (POJIHBIE, KOJIICTH, IPY3bs,
COCeNu, OMNIMOHEHTHI), OTHOUIeHUs (oOmeHue, aApyxoa,
J000Bb, CeMbsl), npu3BaHue (pabora, Kapbepa, OH3HEC,
npodeccus, 3aHATOCTb, COIMATEHBII cTaryc),
obecrieueHHOCTh  (HOXOIBI, PacXoibl, YCIOBHS >KH3HH),
SIPKOCTB JKU3HH (pa3BieueHHs, OTABIX, X000H, MyTeIeCTBHS,
BIICUATIICHHSA), IYXOBHOCTb (Bepa, TBOPYECTBO,
IyXOBHOCTH), CaMOCOBEpIIEHCTBOBaHUE (00ydeHue, pabora
Hag  co0OW, JIMYHOCTHBIA  pocT).  PeakTHBHBIN
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Y IPOPEAKTUBHBIN MOIX0bI KINTAHUPOBAHUIO YKU3HH.,
Camomenedoicmenm: OIpPeNeICHAE JMYHBIX IICHHOCTEH
u nyTted ux poctmwxeHus. SMART-aHanu3 u nepeBo Leneil.
OCOOCHHOCTH MX HCIOJb30BaHUS B IJIAHUPOBAHUHU Kaphephl
(cTpaterust caMopa3BUTHA).

Opeanusayusi  auynozo mpyoa. DakTopel W yCIOBUS,
HamnpaBlieHHbIE Ha TIOBHIIIEHHE €ro pPe3yIbTaTHBHOCTH:
(dhopmupoBaHue u pa3BuTHE po(heCCUOHANTBHBIX
KOMIICTCHIIUH,  BhIpaOOTKA W COBEPIICHCTBOBAHHE
WHAWBHUIyaJlbHOTO  pabodero  CTHWis, OCHAIleHHe U
opraHusanus pabodyero Mecra, BBIOOP ONTHUMAJIbHBIX
WCTIOJTHUTEIBCKUX U KOMMYHUKATHBHBIX TEXHUK.

«bonvwasn namepkay gaxmopos JUYHOCTNU:
9KCTPABEPTHOCTh (KOMMYHHKA0EIbHOCTh W KOMGOPT B
MEXIJIMIHOCTHBIX OTHOIIICHUSIX); KOHTaKTHOCTh
(moOpoaymne, MOHMMaHWE APYTUX, JOBEPHE, IPOIICHHE);
J0OPOCOBECTHOCTH (OTBETCTBEHHOCTb, Ha/IEKHOCTB,
CTa0MJIBHOCTb ~ yMEHHE  OOpOThCS 32  pe3yibTar);
SMOIIMOHANIbHAS  CTAOWJIBHOCTh (CTEHCHb CIIOKOMCTBHUSA,
JHTY3Ha3Ma u YBEPEHHOCTH W, HA00OPOT,
HanpsHKEHHOCTH, HEPBO3HOCTH, MTO/IaBJICHHOCTH,
HEYBEPEHHOCTH);  OTKPBITOCTh  (IIMPOTa  WHTEPECOB,
KpEaTHUBHOCTh, AapPTHCTU3M, TOTOBHOCTh K BOCHPHUSATHIO
HOBBIX HIEH).

Ilnanuposanue u ynpasnenue pabouum epemerem (matim-
meneOxncmenm). Konmerus  «OanmaHca Mexmy JIMYHOU
XKU3HBIO ¥ pabotoii». Meronuku OpraHu3zallid |
s dexTrBHOrO Hcnonb3oBanus BpemeHu: ALPEN-meron,
nupamuga @panxivza, npuHmun Ilapero, anamns ABC,
Matpuna /. Ditzenxayspa, CIUCKH 3a1a4 U ACJ, HHTEJIEKT-
KapTel (mind maps), XpoHOMETpax, Trpauk padOTHl Ha
OCHOBE OMOpPUTMOB, TexHUKa Pomodoro u ap.

Koumponv 6 matim-menedscmenme. OCHOBHBIE OIIMOKH,
MIPETATCTBYIOIMINE BBHITOJIHEHUIO TIOCTABJICHHBIX IIeieil, u
crocoObI UX KOPPEKTHPOBKH (MCTIPABIICHNU).

Ilepconan kax umnepamu@uwill pecypc opeanusayuu u ee
2naenblll uHmennekmyanousili kanuman. HoBble KoHUENIUU
HR (smxokpatusi, reiiMu3anus, yMpaBleHHUE NPOEKTAMH,
MapTUCUNIATUBHBI MEHE/DKMEHT, YIPaBJICHUE 3HAHUSIMU U
IIp.) ¥ UX BIUSHYE HA Pa3BUTHE KOJUIEKTHBHBIX (DOpPM Tpy/a.
Komarnooobpasosanue — coepemenHas npocpeccusHas
gopma xoonepayuu u compyoHUYECmea 8 OpPeaHU3AYUU.
[Nonsitue «xoMaHb. Ee OCHOBHBIC THIIBI: BEpTUKAIbHAS,

TOpPHU30HTAJIbHAS, KOMMUTET, CTHeIUATU3UPOBAHHAS,
camoytipaBisieMasi, BupTyanpHas. Cramun (GopMupoBaHHS.
JleTepMUHAHTEI ee CIUTOYCHHOCTH: KOMAaH/IHEIC

B3aMMOJCHUCTBUS,  OOLIME  IeJH, IPUBJICKATENbHOCTh
KOMAaH[Ibl JUIsl KaXJIOTO €€ WICHA, MOTHBALUs YYaCTHHUKOB,
COLIMATBHO-TICUXOJIOTHYECKUH KIMMaT (OpraHu3alMoHHas
KYJIBTYpa), TPyNIIOBOE NIPUHATHE PELICHUH.

Ynpaenenue xongnuxmamu 6 xomamoax. VX npuUnHBI
(menocTaTox pecypcos, HEYEeTKoe paszeneHue
00s13aHHOCTEH, KpU3UC KOMMYHHUKAIMH, JHUYHOCTHBIC
aCTieKThl, pas3M4usi BO BJIACTU M  CTaTyce), CTHIH
(KOHKYpPEHTHBIH, YKIIOHEHHE OT KOH(QIIMKTa, KOMIPOMHCC,
MPUCTIOCOONICHHE, COBMECTHAsl NESATEIbHOCTH) U METOJbI
yperyaupoBaHusi  (lead  BBICIIETO YpOBHS, TOpru /
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MIEPETOBOPEI,
KOMMYHHKAaLUH).

[IOCPETHUYECTBO,

CTUMYJIMIPOBAHUE

Ipeumywecmea u Hedocmamxku pabomsl 8 KOMAHOAX.
[ToTeHIMaIbHBIE BHITOABI U U3ICPIKKH.

4. O0pa3oBaTesIbHbIE TEXHOJIOTHH

NPOBEACHUS  Y4YeOHBIX  3aHATHH 110

Hns

JUCHUITIINHE

5. OneHka NJIAHUPYEMbIX Pe3yJbTATOB 00yUYeHUs

5.1 CucreMa oleHUBAHUA

UCIOJIB3YIOTCS
oOpa3oBaTeNbHble TEXHOJOTHH. {15 opraHuzanuu y4eOHOro mpoliecca MOXKET OBbITh HCIIOJIB30BAHO
ANEKTPOHHOE 00ydeHre U (UJIH) TUCTAHIIMOHHBIC 00pa30BaTEeIbHBIC TEXHOJIOTHH.

pasiu4HbIe

dopma KOHTPOJIA

Makc. KOJIH1eCTBO

0aJ1J10B

3a onny Bcero

paboTty
Tekylunii KOHTPOJIb:
- OTPOC 5 bannos 30 bannos
- y4acTHe B 00CYX/I€HUH TEOPETUYECKHX BOIIPOCOB HA CEMUHAPCKUX 5 6annos 10 6annos
3aHATUAX
- BBINIOJHEHUE TPAKTUYECKUX 3aJJaHUN HA CEMUHAPCKUX 3aAHITHUSIX 10 b6annos 10 6annos
- BBIIIOJIHEHUE KEHCOBBIX CUTYaIIUN 10 6annos 10 6annos
[IpoMexyTouHast aTTecTalus — 3K3aMeH 40 6ammoB
HToro 3a cemectp 100 6aymoB

[TosrydeHHBI COBOKYIHBIN pe3yibTaT KOHBEPTUPYETCS B TPAIUIIMOHHYIO IIKAITY OLIEHOK U B
HIKalry olleHOK EBporeiickoii cucteMsl nepeHoca 1 HakoruieHust kpeautos (European Credit Transfer

System; nanee — ECTS) B COOTBETCTBUY C TaOJIUIICH:

Ixama
100-6ammpHas mkaia | TpaguiuoHHas TIKaia ECTS
95 -100 A
394 OTJINYHO B
68 — 82 XOpOLIO 3a4TEHO C
56 — 67 D
50_55 YIOBJIETBOPUTEIHHO E
20-49 FX
0-19 HEYJOBJIETBOPUTEITHHO HE 3aYTEHO F

5.2 KpnTepml BBICTABJICHUA OLCHKHU IO TUCHUIIIMHE

Banael/ | Ouenka nmo Kpurepuu oueHku pe3yJbTaToB 00y4eHHs 110 AUCHMILIMHE

lIxana | AucHUILIMHE

ECTS

100-83/ OTJINYHO BricTaBisieTcst 00y4aromeMycs, €M OH ITIyOOKO ¥ ITPOYHO YCBOMIJI TEOPETUUCCKUMN U

A.B MPaKTUYECKUHN I\EaTepHan, MOJKET MPOJEMOHCTPUPOBATH 3TO HA 3aHATUAX U B XOJIE
MPOMEXYTOYHOM aTTECTALMH.
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Bamasl/ | Ouenka mo Kpurepuu oneHKH pe3yJbTaTOB 00y4eHHUs 10 JUCHUTIIHHE

HIkana | aucuunInHe

ECTS
OOyuaronuiicsi NCUEPIBIBAIOLIE U JIOTHYECKH CTPOWHO M3JIaraeT y4eOHbI MaTepual,
yMeeT yBA3bIBaTb TEOPHIO C IPAKTUKOH, CIIPABIIAETCS C PELICHUEM 3a1a4
npodeccroHaNbHOM HANPaBJIEHHOCTH BBICOKOTO YPOBHSI CIIOKHOCTH, MIPABUIIBHO
000CHOBBIBAET MPHUHSATHIC PELICHHS.
CB0060HO OpueHTHPYETCS B yueOHOH U MPOo(hecCHOHAIBHON JINTepaType.
OmeHka 1o AUCIMIUIMHE BBICTABIIIOTCS 00yYaronieMycst ¢ y4ETOM pe3yIbTaToB
TEKyIIEH U IPOMEXYTOYHON aTTECTALIH.
KommeTeniuu, 3akperui€HHbIe 3a TUCUUILIMHON, c()OPMHUPOBAHBI HA YPOBHE —
«BBICOKUIY.

82-68/ XOpOIIO BricTaBnsieTcs o0y4aromemMycsi, €CIM OH 3HAeT TEOPETUIECKUIN U MPAKTUIECKUI

C Marepuai, TpaMOTHO U 110 CYIIECTBY M3/1aractT €ro Ha 3aHATHAX U B XOZ€
MIPOMEKYTOUHON aTTECTALNHU, HE TOIMYCKas CYIECTBEHHBIX HETOUHOCTEM.
OOyuaronuiics MpaBUIIbHO MPUMEHSET TEOPETHUECKNE MTOJI0KEHHS IPU PELICHUH
MIPaKTHYECKHX 3a71a4 MPO(eCCHOHANTBHON HAIPaBICHHOCTH PA3HOTO YPOBHS
CJIOYKHOCTH, BJIajZieeT HEOOXOANMBIMHU JISl TOTO HaBbIKAMU M IPUEMaMH.
JlocTaTo4HO XOpOIIO OpUEHTHPYETCs B yueOHON M IpoheccnoHallbHOI JIuTeparype.
O1eHKa 1o AUCIMIUIMHE BBICTABISIFOTCS 00yYaronieMycst ¢ y4éToM pe3yIbTaToB
TEKyLIEeH U IPOMEXYTOUHOM aTTECTALMHU.
KommnereHnuu, 3akperuiéHHbIe 3a TUCIUIUTMHOW, CPOPMHUPOBAHBI HA YPOBHE —
«XOPOILHNY.

67-50/ YIOBJIETBO- BrictaBnsiercs o0ydaromemMycsi, €CTH OH 3HAeT Ha 0a30BOM YPOBHE TEOPETHUCCKUHA U

D,E PHTEIBHO TpaKTHECKUH MaTepHal, 0MyCKAET OTEIbHbIE OUIMOKH IIPU €T0 M3JI0KEHUH Ha
3aHATUAX U B XOJI€ MPOMEKYTOUHON aTTECTALUU.
OOyuaronuiics: HCTIBITHIBAET ONPEAeIEHHbBIC 3aTPYAHEHUS B TPUMEHCHUN
TEOPETHYECKUX TIOJIOKEHUH MTPH PEIICHNH MTPAKTUUECKHUX 3a71a4 MPpOoQecCHOHATbHON
HAIpaBJIeHHOCTH CTaHJAPTHOTO YPOBHS CIIOKHOCTH, BIaJEeT HEOOXOAUMBIMHU AJIS
3TOr0 6a30BBIMH HABBIKAMH U MPUEMAMU.
JleMOHCTpHpYeT AOCTATOUHBIN yPOBEHb 3HAHUS YIEOHON JINTEPATYPHI 10 AUCIUTUINHE.
OteHKa 1Mo AUCIMIUIMHE BBICTABILIFOTCS] 00YYafONMIEMYCsl C yIETOM pe3yIbTaTOB
TEKyILIEH U IPOMEXYTOUYHON aTTeCTALIH.
KommeTenmmu, 3akperuiéHHbIe 3a TUCIUILIMHON, c(hOPMHUPOBAHEI HA yPOBHE —
«JIOCTaTOYHBIN.

49-0/ HEYJOBJIET- BricraBnsiercst o0yuaromeMycsi, €CJii OH He 3HaeT Ha 0a30BOM YPOBHE TEOPETHYECKUI

F,FX BOPHTEIIBHO U IPAKTHYECKHIE MAaTepHal, JOTYCKaeT rpyOble OMIMOKH ITPU €T0 M3JI0KECHUH Ha
3aHATHUAX U B XOJI€ TPOMEKYTOUHON aTTECTALUY.
OOyuaronuicst NCTIBITHIBACT CEPHE3HBIE 3aTPYAHEHHUS B IPUMEHEHHN TEOPETHUECKUX
TIOJI0KEHUH TIPH PELICHUH TIPAKTHIECKUX 3a/1a4d Mpo(ecCHOHATBHON HAIlpaBICHHOCTH
CTaH/IapTHOTO YPOBHS CII0KHOCTH, HE BJIaJieeT HEOOXOIUMBIMU JUIS ATOT'O HABBIKAMH U
MpUEMaMH.
JemoHcTpupyet (pparMeHTapHble 3HaHHUS Y4eOHOM JTMTepaTyphl 10 AUCIMILINHE.
O1ieHKa 1Mo AMCIMIUIMHE BBICTABISIFOTCS 00yYaronieMycs ¢ y4éToM pe3yJIbTaToB
TEKyILIEeH U IPOMEXYTOUHOM aTTECTALIMHU.
KoMnerennumn Ha ypoBHE «JOCTaTOYHBIN», 3aKPEIUIEHHBIE 3a TUCLUIUIMHOM, HE
c(hOpPMHPOBAHEL.

5.3 OuwueHouHble cpeacTBa (MaTepHaJbl) IS TeKYLIero KOHTPOJISI YCIIeBaeMOCTH,
NMPOMEKYTOYHOM aTTeCTAMH 00y4AKOIINXCS N0 JUCHMILINHE

Bomnpocsl 1151 poBeieHHsI ONPOCAa B PAMKAX TeKYIIEro KOHTPOJISI yCIeBaeMOCTH

1. Ucropuyeckue U COUAIbHO-9KOHOMHUECKHE MPEANOChUIKH BO3HUKHOBEHUS MPO(eCcCHOHATBEHOTO
MEHEHKMEHTA.

2. YmpaBrneHnue u MeHeKMeHT. OCHOBHbBIC TIOHATHS U CPAaBHUTEJIbHAS XapaKTePUCTUKA.

3. llIxona Hay4HOTO yIpaBiieHUs U €€ 3HaUYC€HHE B MOBHIIIICHUU MPOU3BOIUTEILHOCTH Tpy/a.

4. AIMUHUCTpATUBHAS IIKOJIA M KOMITJIEKCHOE YIIPaBIEHUE MPEANPUITHEM.
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5. llIkomna yenoBe4YeCKUX OTHOIICHUH U €€ poJib B BBIJCIICHUH YeJIOBEUECKOro (pakTopa Kak OCHOBHOTO
3JIeMeHTa NOoBbIIIeHUS () (PEKTUBHOCTH pabOTHI Jito1eH J1I0001 OpraHu3aluu.

6. llIkona nmoBegeHYECKUX HAyK (OMXEBUOPU3M) U €€ UCCIIEJOBAHUS.

7. KonnuecTBeHHbIE (MaTeMaTHYECKUE, CTATUCTHUECKHE U IKOHOMUYECKHE METO/IbI) B YIIPABICHUU.

8. CpaBHUTENBHBIN aHAIN3 aMEPUKAHCKON U SITOHCKON MOJIEN MEHEKMEHTA.

9. CuCTeMHBI, IPOLECCHBIN U CUTYAallMOHHBIN IMOAXO/bI B YIIPABICHUU.

10. TlonsiTre u cymHOCTh Opranu3anuu. Kinaccudukanus opranuzamuii.

11. Muccust m nenu OpraHM3aluu: OCHOBHBIE ITOHATHS, MECTO W pOJIb LEJNEBOrO YIPABJICHHS B
COBpEMEHHOM nenoBoil npaktuke. Konnenuus ynpasinenus no uensim (MBO) I1. [Ipykepa.

12. Ku3HeHHBIN UK OpTaHU3aIliU: TTOHsATHE, KoHTlenuu A. Anuseca u J1. ['peiinepa.

13. IlonATus «cucreMay, €€ COCTaBISAIOLIHE.

14. CyOBeKTHO-00BEKTHBIN TTOIXO0/ B MEHEPKMEHTE.

15. Cpena opraHu3anyu: BHYTPEHHSsSI U BHEHIHsSA. MIHCTpYMEHThI MOHUTOPMHIAa M CKaHUPOBaHUS
cpensl (PEST-u SWOT-ananussr).

16. VYmnpaBneHueckwii Tpyad Kak oOCOOBI BHJ YEIOBEYECKOW JIEATEIHHOCTH. Y YaCTHHUKHU
YIIPaBJIEHYECKOTO TPyJa. Y POBHH YIIPABJICHUS B OpTraHU3AINH.

17. OcHoBHBIE (PYHKIIMM MEHEKMEHTA.

18. Csazyromue GyHKIUN MEHEKMEHTA.

19. JlenernpoBanue NOJHOMOYHMM U OTBETCTBEHHOCTh B MEHEKMEHTE.

20. YmpaBieHYECKHE PEIICHHS KaK pe3ysbTaT YIPaBJICHYECKOro Tpyaa. VX 3HayeHue, CyIIHOCTD,
CBOWCTBA, KJIacCCU(UKALIUSA U TUTIOIOTHSL.

21. Metoapl ympaBieHMS: IPABOBBIE, OPraHU3alMOHHO-PACHOPSAINUTEIbHBIE, 3IKOHOMHYECKUE,
COLIMAJIBHO-TICUXOJIOTUUECKHUE.

22. Ctuiu ynpaBlieHUs: aBTOPUTAPHBIH, IeMOKpaTHYecKuil U nubepanbHblii. OcoO0eHHOCTH UX BBIOOpA
U IPUMEHEHUS B COBPEMEHHO! YIPABIIEHYECKON ITPAKTHUKE.

23. Opranu3allMOHHO-NIPABOBBIE JOKYMEHTBI, PErJIAMEHTHPYIOUIUE YIIPABICHYECKYIO NEATEIBHOCTh
OpraHu3alL}H.

24. CymHOCTb U MOHATHE OpraHU3alMOHHON KyIbTyphl. KynbTypa kak ¢akTop J1e10BOi aKTUBHOCTH.
25. Crparteruum pyKOBOJACTBA B COBPEMEHHBIX YCIOBHAX: XAapAaKTEPUCTHKA CTHJIEH pPYKOBOJCTBA.
BimsiHue v BnacTh pyKOBOAUTEINS B OPraHU3ALIHAH.

26. JInnepcTBo U €ro poJib B CUCTEME MEHEIPKMEHTA: DJIEMEHTHI JIMI€PCTBA, TUIIBI JTUIEPOB.

27. Ognomepnsie ctunm auaepcta. Teopuu J1. MaxkI 'peropa, P. Jlaiikepra, K. JleBuna.

28. MHoromMepnsle ctiin tujaepcrsa. Teopun P. buelika n Jlxx. MoyTon, I1. Xepcu u bnanmapa.

29. TpynoBO# KOJIJIEKTUB KaK COLMAIIbHO-2KOHOMUYECKas CUCTEMA.

30. Komanioobpa3zoBaHue Kak yciaoBrue GOPMHPOBAHUS CaMOOOyYaromeicsi KOMIaHHH.

31. KoMIuleKTOBaHHE YIpPaBICHUYECKUX KOMAaHI: pojieBble Moaxoabl. dopMHupoBaHUE KOMAaHIHOTO
ayxa.

32. ®opmupoBanue 3H(PEeKTUBHON CUCTEMBI MOTUBALIMY COTPYTHUKOB B COBPEMEHHOM OpraHu3aluy.
33. VYuactue pabOTHMKOB B yIlpaBieHUH. [pynmoBoe mnpuHsaTHe pemenuil. Hedopmanbhbie
KOJUIEKTUBBI (TPYIIIIBI).

34. Peakuuu mnepcoHala Ha OPraHU3allMOHHBIE W3MEHEHUs, NPUUYMHBI CONPOTHBIICHHS IE€pCOHAja
OpPraHU3ALMOHHBIM U3MEHEHUSIM.

35. Metoab! ynpasieHus KOHQIUKTaMH. Poiib pyKoBOAUTENS B pa3peIIeHUN KOH(IUKTOB.

36. TaliM-MEHEI)KMEHT KaK cUcTeMa. MEeTOAMKH opraHu3aiuuud U 3()PEeKTUBHOrO HCIOIB30BaHUS
BPEMEHH.

37. Ilogxonpl K >KM3HU: MPOAKTUBHBIN U peakTUBHbIA. Onpenenenue neHHocreil. Llenenonaranue u
OpraHu3anys BpeMEHHU.

38. Texawnka mmoctanoBku 1enert SMART.

39. ba3zoBble TEXHMKH INIAHUPOBAHUS U YIIpaBJIeHUs1 BpeMeHeM. KOHTEKCTHOE MIIaHMpOBaHUE.

40. KoHTpoib B TaliM-MeHeIKMeHTe. CaMOKOHTPOJIb. BHENIHUI KOHTPOIIb.

IIpakTuyeckue 3a1aHusi JAJIs1 TEKYLIEro KOHTPOJISAA yCIIeBAeMOCTH



14

Keiic-cutyanus: «Kapbepa Bbiuuia 60kom»'

Taresina YamuslruHa, OTKPhIB MEHIO, MEUTATENIbHO YIbIOHYyNach. HakaHyHe oHa BepHyJach U3
KOMaHIUpOBKH B Cubupb: koMmanus «CrenrpaHcaopy», B KOTOpoid oHa paboTtaina, moctasisuia 400-
TOHHBIA peakTop MecTHOMY HedrenepepabarbiBatomieMy 3aBoay. PHUHaIbHAS CTaAMA BBITPY3KH
peakTopa ¢ Oapku 3aHsJIa MOYTH HEJEINI0, U 3TH JHU TaThsHa MpOXKKIa OYeHb HHTEHCHUBHO.

— Tak, 4ToOBl y Bac TakoOro CbecTb... lIpazaHuyHoro? M-m? — OHa JIMCTaja MEHIO, MOKa
opuMaHT BeDKUAAN. — JlaBaiiTe yepHUYHBINA JecepT JUIsl Hauaia — CEerojHs HauHeM ¢ KoHua. M aBa
OoKkajia BUHa — BOT TaKOro. XOTs JIAJHO, HECUTE OYTBUIKY.

Bropoit 6okan mpenHazHavancs moapyre, ¢ kotopoil TaTtesiHa paborana B UT-otnene: obe
JICBYIIKM OTBEYAJM 3a pPa3pabOTKy NPUIOKEHUH [UIS OTCIEKHBAHUS TPAHCIIOPTUPOBKU Tpy3a.
Cob6ctBeHHO, TaThsiHy BBI3BAIM Ha OOBEKT, YTOOBI OHA OblIa MOJA PYKOHM, €clii B IporpaMmax
ciryuutcst cooi. Ho Bce pabGorano kak yacel, 1 TaTbsHa, yTOOBl He CUAETh 03 Jena, Haupocuiaach B
ITOMOIIHMIIBI K HHKEHEpaM, PYKOBOJMBILINM Pa3rpy3K0oH peakTopa.

— Ilpuser, nogpyra! — y cronuka nossunacs Jlronmuna Patkuna. — KomanaupoBka, cMOTpIO,
ronuia Tede Ha moak3y. Cusienb kak camoBap!

— U G6ypumo! S HaM BHHA 3aKa3ajia, Tak yTo IpeJylararo Te0e OCTaBUTh MAILIMHY Tie-HUOY/Ib Ha
MapKOBKeE.

— Hy, s Tax u caenana. JlaBail, paccka3bIBaid.

B Cubups Tarbsny noszan Koncrantua Eropos, HadaJlbHUK OT/IENIa TPAHCTIOPTUPOBKHU TPY30B
«Cnenrpancaopa». Ilox koHel, KOMaHIMPOBKU OH NMPENJIOKUI €l nepeitu B ero otaen: «llogymaii,
IIOTOBOPU CO CBOEH HavaJbHUIICH, 3aKOHUM TaM CBOM Jieja — U K HaM. Tebe, MHe KaxkeTcs, paboTa «B
nojie» OoJIbIlIe HPABUTCH, J1a U TOJIOBa y Te0sl Ha MeCTe, a OCTAIbHOMY HAYUHIIbCS».

— Bce, nepexoxy k EropoBy, — kareropudHo 3asBwia noapyre Yarusirnaa. — OH 1o3Bai K
cebe! Tak 4TO 1MO3ApaBh MEHSI.

— Ilopoxnu, naBait o nopsiaky, — Jlroamuna rimotHyna BuHa. — Yrto Bapyr?

— Jla 3agon6anacek st B UT. Tsl cebe He mpeAcTaBisielb: s npopadoTaia HEJEN0 Ha pasrpy3ke
KaK JIOIIaJb M cpa3y MOYyBCTBOBaja ce0s syuie. A?

— Ha »iidopus 3T0: HOBBIE JTIO]IU, MecTa, pupoxa. [poiinet, He criemy.

Jrommuna paboTtana B KOMIAHUU J0jblIe moapyru. Eit cramo HemHoro 3aBuaHo, uto Eropos
no3Bai K ceOe He ee. «X0Ts Ha Kot MHe paboTa B nosie? He Moe 310, — moaymaina ona. — Ho Mor 661
U IIPOCTO MPEIIIOKUTH.

— He cxaxxu. TaM noHsTHBIE 3aAa4H, LIEJIM, — paccykaaia TeM BpeMeHeM Yarubirnaa. — Jla n
B3aMMOOTHOIICHUS MEXIy JIOAbMHU... oHU npyrue. He oducusle, yto nu. He 3naro. Mue Tam
uHTEepecHee. B o0miem, cBaJIMBAIO 5 OT HAIeH IPhIM3bI.

JIromMuna eaBa 3aMETHO YCMEXHYJIACh:

— IMonoxnau, oHa xe eme 100po 10KHA AaTh. [IOTOM — reHIUpeKTOp YTBEPIUTD.

— Jla aro neranu. [eno pemenHoe. EropoB ke aBTOpUTET: pa3 MO3BaJl, OCTAJIbHBIE YTO —
npoTuB OyayT?

— Hy, Torna 3a Te0s, — JlronMuna yokHynack ¢ TaTesHo#. — YT0OBI y TEOs Bce MOTy4nIOCh!

— AmuHb!

Heoxunanuslii 6apbep

Co nus Bo3BpameHus u3 CubupH mpoiuia yxe Henens, Ho TaThsiHa BCE HUKAaK HE MOTJja
MIOTOBOPUTH CO CBOEH pyKoBoauTeNbHULIEH. Ta Oblla TO 3aHsATa, TO Ha Bble3fe, TO Y PyKOBOJCTBA.
CopoxanessatunerHss Vpuna I'eoprueBna Kynunosa npuiiia B koMnanuio 6osee 20 et Hazal U3
xumudeckoro HUU, rne ona Bo3rnasmsiia mabopatopuio. 3a 3TO BpeMsi OHA CMEHHUJIA TPOQPECCHI0 U
nopocina 1o pykosogurens MU T-oraena u 3amectuTens reHIupeKTopa.

[Tocne xomanaupoBkM TaThsiHa ¢ IBHOM HEOXOTOM IOSBIANACH B OTAEINE, YErO pPaHbLIe 3a HEU
He 3ameuanochk. OmasnpiBana. Ha nenoBble mUchbMa KOJUIEI OTBedana ¢ OOJBIION 3aaepiKKOH.
«3BUHUTE, CIyyaliHO yaajmia», — OOBACHATIA OHA HECKOJILKO Pa3 B MHChMaXx.

1 Kapbepa eimuta 6okom URL: https://hbr-russia.ru/karera/lichnye-kachestva-i-navyki/al6701/ (nara oGpamenus:
17.03.24). — TekcT: 3MeKTPOHHBIMH.
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— Yro 310 ¢ Hell? — nouHTepecoBanach kak-1o Mpuna Kyaunosa.

— A BbI pa3Be He 3Haete? Ona ke nepexoauT K EropoBy, oH mo3Ban ee k cedbe, — OTBETHIIA
0JIHa U3 coTpyaHull. — Bce B kypce. Mbl Jaxke OTMETUIIN 3TO JEO.
«naTepecnoe kuHo, — moaymana KynunoBa. — BooOiie-To s ee HUKyaa HE OTIyCcKajia — y

HAC U TakK JIOJIeH He XBaTaeT. A OHA y MEHs 1aKe pa3pelleHus] He CIpalliBalia, HE TOCOBETOBAJIACH.

UYepes nenn Mpuna ['eoprueBna codbpana Becb OTeN.

— VY Hac mosiBWIach HOBas 3ajada. byxranTepsl mompocuiau HMHTErpupoBath «1C» ¢
nporpaMMaMH y4eTa JBIKCHHs Tpy30B. Kpome Toro, Hameuaercs OOJIBIION TPOEKT — TIOBE3EM
netanu Typoun Ha ['DC. Ham HyxHO OyneT MOBECTH JO ymMa MpOrpaMMbl MOHHTOPHHTA TPY30B W,
BO3MOYKHO, ITIOMOYb MH)XEHEPAM ONTUMU3UPOBATH PACUETHI.

YcnpimiaB 0 HOBOM OOMNBIIIOM TpoekTe, TaThsiHa 3aBONHOBaNACh. [IpOeKT OBLT CIIOKHBIN:
MPEATNOJIAaraioch MPUBICYCHIUE aBTOMOOUIILHOTO, KEJIE3HOIOPOKHOTO U BOAHOTO TpaHcmopTa. HykHO
OBLIIO IPHUIyMaTh YHUKAIbHOE KPEIUICHUE TPy3a, paccuuTaTh 3((HEeKTUBHOCTH UCTIOIH30BAHUS KPAHOB,
Oapx. U, BepoATHO, MOAHMUMATH JUHUHW DOJEKTPOTEpenad W IyTEMPOBOJIbI, PACIIUPSATH JOPOTY.
«Bo3MoXHO, 51 yke Oyqy STUM 3aHUMaThest y EropoBay, — o0OpaoBanack oHa.

— KoMy dYem 3aHMMaThCsi — TMOSCHIO MOTOM mMojpoOHee, — monbiToxkuna KymuHoBa., —
YamuiblruHa, a BaM MOKa HY»KHO OYEHb MOCTApaThCs 3aBEPIIMTh MPONUIbIA NMpoekT. HemoueToB y Bac
MHOTO.

— Ho BbI e roBOpuIId, 4TO B LIEJIOM HETI0X0?

— Jla, ecnu 3a BaMHM TIOCTOSIHHO TMpUCMATpuBaTh. HO CTOUT OTBEpPHYTHCSI — | BBl paboTaere
CITyCTs pyKaBa, OCTOSIHHO TepeIeTbIBACTE BCE, HA 3TO YXOAUT Macca BPEMEHH. . .

«YTo 3710 ¢ HeN? — pazo3nmnack TaTesiHa. — OOBSICHATH HAJIO TOJIKOM, TOTJIA U TIEPEICTBIBATh
HUYETo HE MPUIETCS — a TO UILYT KO3JIa OTHYIIEHUS ! ».

Y YameiruHoi ObUTa OHA OCOOCHHOCTH: €CIIM OHA 4Yero-HuOyap HE TOHWMaia, TO BCE
TpakToBajia Mo-cBoeMmy. HauanpHuia npocuna ee: «Ecnu uro, nmpuxoaurte, yrounsiite. [lo mro0bM
Bornpocam». Ho mocne toro kak KynnHoBa 1ennkom OTHpaBuiIa B KOP3WHY €€ MpOeKT, YarapirnHa
cTapajach C Hed MOMEHbIe KOHTaKTHpoBaTh. «OHa MPOCTO HE BpyOWIach W BBIOpOCHIA BCE, —
anoBayiachk TatbsiHa moapyre JIrogmune. — BooO1iie MeHsI HU BO UTO HE CTaBUT.

lnu nuu, HO TaThsiHa HUKAaK HE MOTJAa 3aBEPIIMTh CBOM Jela. A 10 3TOr0 OHAa HE XOoTela
oHUIIMaTBFHO TPOCUTHCS B IPYroit oTAeNn. PykoBoauTenpHUIA TOpYyYHia €i MpUIyMaTh 1 000CHOBATH
QITOPUTMBI HMHTETPAIIMA HECKOJIBKUX JIOTUCTHUYECKUX MporpaMM. [loToM HyX)HO OBUIO MOMOYB
KOJIJIETaM HalTH OIIMOKHU B UX pa3paboTKax. «3aBajuia MEHs JelaMiy», — 37ujIach TarbsHa.

[loHsiB, 4TO TakKMMHM TeMIAMU OHA HUKOTJA HE 3aKOHYMT, TaTbsiHa peliniia MOrOBOPUTH C
Kynunosoii.

— Hpuna ['eoprueBHa, BO3MOXKHO, Bbl 3HaeTe: s Xody mnepeltu B otaen k KoHcTaHTuHY
Eroposy.

— Jla, KoHCTaHTHH COBETOBaJICA CO MHOM IO 3TOMY MOBOAY. A BbI, KaK 5 IOHUMAIO, PELINIH
MPOCTO TTOCTaBUTh MEHS mepe] GaKkToM.

— Her. Xorena cka3aTh BaM paHblile, HO HaJesJlaCch CHavalla 3aKOHYUTh CBOM J€Na 37eCh. Y
HETO B OTJEJIC MHE MHTEPECHEH — TyT CKy4dHO. Sl Tam OombIero 106s0ch. M mob3el oT MeHs OyAeT
OoJIbIIIE.

«To ecTp TBI TYyT TpW TOAA pa3BieKalach, 4TO JIH? — BO3MYyTHIAch nmpo ceds KymuHosa. —
Jlrogu BKIAABIBAIOTCA, a JUIs T€Osl 9TO NMUIIh CKydyHO? MHTepecHO — He MHTEepecHO... MBI ke He B
WUTPYIIKA UTPACM.

— 3HaeTe, BaM CTOUT MOIyMaTh HaJl CBOMM TOJIXOA0M K paboTe. 3a TpH rojia y Bac HET 0COOBIX
nocTkeHnl. OQuH pa3 Bl ChEe3IUIM B KOMAaHIUPOBKY — UM Bce? Pemmnu nomnpomarses?

Kapwepa camoit Upunbl KyauHoBoit cknaapiBanack nonro. OHa MHOTO paboTana, Ipexae 4eM
CeMb JIET Ha3aJ BO3IJABWJIA OTJIEI O3TOM YaCTHOM TPAHCIOPTHOM KOMIAHWM. S3bIKH
IpOrpaMMUPOBAHUs, YTMpaBICHUECKOE OO0pa30BaHME, CTAKHUPOBKU B EBPOMEHCKUX M a3MAaTCKHUX
JIOTUCTUYECKUX IIeHTpaxXx. B ee kaOuwHeTe BHCEI0 MHOXKECTBO IHUILJIOMOB, cepTudukatoB. B yrmy
CTOSITM CTaTydTKH 3a CHOPTUBHBIC IOCTHIKEHHS: KOT/a-TO OHa Mpo(ecCHOHANBbHO 3aHMMAalach
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6eroBbIMH JbDKaMU. «CTOJBKO JIET HAa OJHOM MeCTe, — B3JOXHYyJla TaTbsHa, OrJsabIBas KaOWHET
PYKOBOJIUTENBHUIBL. — ] OBl TaK HE CMOTJIaY.
— B o6mem, g &1y OT Bac pe3yJIbTaTUBHOM paboThl, — moBbicuia rosioc Upuna 'eopruesHa,

YJIO0BHUB HEAOBOJIBCTBO HO)I‘IHHGHHOP'I. —A JaJIBIIC TIOCMOTPHUM.

KynunoBa B3risgom mpoBonauna TaTesHy A0 aBepu kadbuHerta. [lo3Bonuna Eroposy: «Kocts,
BbI, KOHEYHO, BIIpaBe 3BaTh K cebe Tex, KTo BaM nmpurisHyics. Ho Yambiruny noka He tporaiire. OHa
XOTb 3Be3]] ¢ Heba He XBaTaeT, HO HYKHBII HaM PabOTHHKY.

OTtmyckaTh €€ Ha4aJIbHUK OT/IEJIa HE XOTeNa €Ie U MOTOMY, YTO 3TO MOTJIO CTaTh MPUMEPOM JJIS
npyrux. HexkoTopsIM cOTpyAHHMKaMm, 3Haia OHA, XOTEJNOCh OBl MepeiTu B apyroe Mmecto. Ta xe
Jlrommuna Patkuna — moapyra TaTesiHbel: paboTaeT B KOMIIAHUH CEMb JIET, TO/Ia TPU Ha3aJl MPOCHIIACH
Ha MOBBIIEHNE BO PPOHT-0UC, BECTU KPYIMHBIX KOPIIOPATHUBHBIX KIUEHTOB.

— MBI HE YHUBEpPCUTET — 3J€Chb HET KypCOB MO BBIOOpPY, — 3asBHJI TOT/a T'€HIUPEKTOP
KoMmaHuu Dayapa Mo3xyxuH. — PaTkuHa Hy)KHa Ha CBOEM MecCTe. XOTsI 00OOCHOBAHHBIE MEPEBOJIBI
HUKTO HE 3alpelaer. . .

Tak 4TO €ciau KOro W IpOABUIraTh, TO TE€X, KTO JABHO ATOr0 XOYET M J0Ka3aj, 4TO yMeEeT
paborath, nymana Kynunosa: «Tpu roga Bcero Tyt — u y»e coOupaercs Kyna-To nepexoauts. [la 3a
3TO BpPEMsI YEJIOBEK TOJILKO OHMUMAET, KaK YyCTpOeHa KOMIIaHus. .. A YarbIriHa u 3Toro, Noxoxe, He
TIOHSJIA EIIe».

[Tocne pasroBopa ¢ HauanbHULEH TaThsiHA HE BbIAEpkana U Hanucana EropoBy. «Koncrantus, s
X04y K BaM IIEpENTH, HO HadaJIbHUIA MOS HE OTITycKaeT. [lomorure MHe», — 3aKOHYMIIA OHA MMHCHMO.

EropoB cummarusupoBan Monoaoi corpynnuiie. Ha npoekte B Cubupu oHa MOHpaBHUIACH €T0O
MMOJYMHEHHBIM, TIOMOTaja 4eTko, ObicTpo. COOCTBEHHO, OHM W NPEIUIOKWIA €My B3ATh TaTbsHy K
cebe. «Ho uTo s mory caenath?» — B3JIOXHYJI OH M Hamucal: «5l HE MOTYy Ha 3TO TOBIUATH. Bl
JOJKHBI CaMHU CO BCEM pa3o0paThCsi U 3apydHMTbCs MOJIEPKKON pykoBomutens». «HasepHoe, oH
npaB, — noayMaina TaTesiHa. — MHaue Bce Obl Oeranu ¢ MecTa Ha Mecto. B o0miem, HaJ0 10Ka3ath,
YTO 51 YETO-TO CTOIOM.

Ccopa Ha coBeliaHuu

UYepes wMmecanr B kabuHere TeHaupekTopa «CrnenrpaHcaopa» MNPOXOAWIO —COBELIAHHUE.
PykoBonurenu noapasneneHuii, GuHaHCOBBIA TUpeKTOp U coTpyaHuku U T-otaena oOcyxaanu, CTOUT
JM KOMIIaHUM MOKynath ctopoHHee 1O 1 TpaHCIOPTUPOBKY I'Py30B 110 pEKaM B TOTOBOM BHJE, «B
KOpPOOKe», UITH B3STh «O0IBaHKY» — 0a30BYyI0 pa3paboTKy, 4TOOKI 10paboTaTh €€ Mo ceosl.

CoBemanne Havana HMpuna KynnHoBa, 1O MHEHHIO KOTOPOM CTOMJIO KYIUTh HOBOE
MIPOrpaMMHOE OOecTeueHUE LIETUKOM.

— MBI 3HaeM 3Ty KOMITaHHUIO JaBHO — MX MPOJIYKT BBICOKOTrO KadecTtBa. COOEB HE JaeT, YTo
Ba)XHO IIPH HAIIMX 33Ja4ax.

— 51 He corylacHa, — HEOXXUJAHHO JJIsi BCEX, B TOM 4HCIE A cedsl, B3sia cI0BO TaThsiHa
Yameiruxa.

HavaneHuna ceepnuina ee B3risagoM. OHa SIBHO pacCuMThIBajJa Ha TO, YTO MOJAYMHEHHAs HE
CTaHeT CTaBUTh I0J] COMHEHHUE €€ 3aKII0UCHHUE.

— Ecan mbl Bce ke kynuM 310 I1O, TO OmsATh CTOJKHEMCS CO cTapoil mpobiemMon, —
npojokuia TatesiHa. — OHO OyJeT UMb YaCTUYHO CThIKOBAThCA ¢ apyrumM 110 — Oyxranrepckum,
MOHMTOPHMHIA JUIsl PYKOBOJCTBA, CIYTHHKOBOIO CleXEeHMs. B umrTore Bce mpuuercs Ha KOJECHKE
JOJIeNbIBaTh HaM. A eclii B3STh MOJdy(paOpHKaT, Mbl CMOKEM MOTOM JOBECTH BCE JI0 yMa, BHEAPATH
HoBbIe apameTpbl! U Tak, uto Bce OyaeT paboTaTh Kak 4achl.

— Tartesna, — oOpaTwiach K Held HavambHUIA. — Korma 3TO BRI CTadM SKCIEPTOM TIO
ONTUMU3AIMU PAOOTHI Pa3HBIX CUCTEM?

— Korna BbI nopyumiin MHe pa3o0paThes, U3-3a 4ETo y Hac OOJIbIINE U3IEPKKH. MBI TOCTOSIHHO
YTO-TO JOKYNaéM B TOTOBOM BHJI€. A IOTOM IBITAEMCS CJIENUTh U3 3TOIO HEUYTO €IUHOE. A TaK HE
oryyuTcs!

OO6cysxeHne nepepacTano B INIOXO CKPBIBAEMYIO CCOPY.
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— UYro BBl DbBITacTECh J0Ka3arb? — Yyxke He craepxkuBanack KyaunHoBa. — CBoro
KoMIeTeHTHOCTh? UToOBI Bac nepesenu Kk Eroposy?
— BoBce HeT, — ompasabiBajach YaluibIrMHa, NBITAsCh CKPHITh BOJIHEHUE. — S nuIIb Xouy

MOKa3aTh, YTO C TEXHUYECKOW TOYKH 3PEHUS €CTh 00Jiee OTpaBIaHHBIC PEIICHHUS.

— OO0ocHyiiTe, — BMeIIaNCs TeHIUPEKTOP.

Opnnako k neranbHbIM TosicHeHUsIM U T-crenmanuct Obiia He ToTOBa. Ee pykoBomuTenpHUIIA
JIETKO MOKa3alia, 4YTo Ta OIIU0AaeTcs, MPU dTOM OepeT Ha cedsi CMEeIOCTh pacCyKAaTh O MpeaMeETe, BCe
CTOPOHBI KOTOpPOTo He 3HaeT. «YTo BbI MOXETe CKa3aTb O CTOMMOCTH pa3pabOTKU “O0JIBAHOK” H
MOKYIKEe TOTOBOro peuieHus? Bpemenu ucnonHeHusi? COOTHOIICHUH 3aTpaT U PUCKOB?» — chbllaja
Bonpocamu Kynnnosa.

[Tocne comemanus YamnsiriHa MOYyBCTBOBasa celsi mojaaBlieHHOU. «l depT MeHs AepHyI
TIOWTH MPOTUB HAYAIBHUIIBI, JIa e1lle, He uMes jkene3Hou aprymentanuu? M EropoB HeomoOpuTensHO
Ha MEHS CMOTpel...» — B3Abixana oHa. Jlronmuna PaTkuHa, yBUAEB MOJAPYTy B TAaKOM COCTOSIHHH,
MOMBITANIACh €€ YCIOKOUTH:

— Tllogpyra, Tebe mameyku wid exaTh? Thl HWIeHIb MO TpadiisiM, HaOWBaeIlb MIMIIKH,
cTapaemibcs 9To-To oka3aTh. OHO Tebe Hamo? Eciau ThI X0Uelb MepeBeCTHCh, TAK CALSTAN TaK, YTOOBI
Kynunosa 3axorena Tebe momoub. Cama. A He HacTpauBail Bcex MpoTuB ceds. OHa ke HOpMabHas
TETKa.

«A AecTBUTENBHO, — 3aayMalnack TaTesiHa. — YTO-TO s HAKOCSAUYMIIA: paccopuiach ¢ medom,
HavyaJIbHUK, K KOTOPOMY 51 COOMPAIOCh, TOXKE HA MEHsI YK€ KOCO CMOTPHT... Hajo kak-To ncmnpaBUTh
cutyanuto. Ho xak tenepp HanaAuTh OTHOIIEHUS U, IJIaBHOE, IEPEUTH BCe ke K EropoBy?».

Kaxk noctynuts Yaruibiruon?

Bonpocuwi:
1. Kakue ¢akropsl, BcieAcTBUE KOTOPHIX TaThsiHa MpPUHSIA PELICHHE CMEHUTH OTJIEN, OKa3aHUCh
pelIarnmMMu 15 Hee?
2. Hackonbko 001yMaHHBIM ObLTO perieHue TaThsHbI?
3. Onummure, KaK OPraHU30BaH IIPOLECC MPUHATHS pelIeHuH B KoMITaHuu? KTo B HemM ydacTByeT?
4. Kaxue HedopManmbHBIE PO Bbl 3aMETHIIM B opraHuzanuu? Memraer 1u 310 pabodyeMy mporeccy
iy nomoraet? B kakux cuTyanusx MoXeT ObITh HO-Apyromy?
5. B dyem cocrosna rinaBHas omuOka TaThsHBI, KOTJla €€ MPUITIACHIN Ha HOBYIO paboTy M cpasy
MOCJI€ BO3BPALICHUS U3 KOMaHIUPOBKU?
6. B udeM 3axiroueHa CylIECTBEHHAs pa3HULA MEX Ty TaTbsHON U ee HadyalbHULIEH?
7. Kaxk M3MEHWINCh OTHOLIEHUs MEXIy TaThsIHOM M HaydaJdbHUIEH, KOTJAa Ta y3Haja O KEeJIAHWH
Taresnel yiitu? Uem ObUIH BBI3BaHbBI TPEHUA?
8. Yro mioxoro Buaut Mprna KynnHoBa B BO3MOXHOM yxoae TaTesiHbI?
9. Ecnu 6b1 TaThsiHa HanMcana NTUCbMO EropoBy paHblile, YTO MOTJIO U3MEHHUTHCA?
10. IToyemy TaTehsiHa pemmia MOCIOPUTH C HAYAIBHUIICH HA BHEIIHEM COBEIIAHWH, U B YeM Oblia
riaBHas npobsiema e€ mo3uuuu?
11. Kakum c Bamieit Touku 3peHUs TOJDKEH OBITh QJITOPUTM JCHCTBUN COTPYIHHMKA MPU TIEPEX0jIe Ha
paboty B npyroii otnen?

IIpuMep TecTOBOrO 321aHUS K NPOMEKYTOYHON ATTECTANMM MO0 JUCUMILIUHE « MeHeTKMeHT»

1. B1912 roay 12 npuHUMIIOB MeHEAKMEHTA ObLIH C(POPMYJITUPOBAHBI:
a) A.®daitonem;
0) Ix.2.Mboiio;
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B) M.Bebepowm;

r) ®@.Teitnopowm;

n) I'.OmepcoHom.

2. ABTopcTBO padoThl «[IpuHIUNBI HAYyYHOro ynpasjaeHus» (1911 r.), nydaukanus KoTopou
NMOCJTYKHJIA HA4aJIOM NIPU3HAHMUA MEHEIKMEHTA HAYKOH H CAaMOCTOSATEeJIbHOM 00/1aCTHI0
HCCJICIOBAHN I, IPUHAJICHKHUT:

a) A.®daitomio;

0) Ix.2.Mboiio;

B) M.Bebepy;

r) ®@.Teiinopy;

n) I'.Omepcony.

3. BriepBblie cocTaB (PYHKIHMH YIPaBJIeHUs ObLT NPeIJIOKeH:

a) A.®daitonem;

0) x.2.Mboiio;

B) M.Bebepowm;

r) ®@.Teitnopowm;

n) I'.OmepcoHoMm.

4. [Ipo6semMa «4esi0Be4eCKHX OTHOLIEHUID» MeKAy HHANBUAYYMaMHU B pa00o4uX yCJOBHUIX
BriepBbie (1927 r.) Obl1a H3y4eHa:

a) A.®Daitonem;

0) /Ix.D.Mbiio;

B) M.Bebepowm;

r) ®.Teinopowm;

n) I.OmepcoHom.

5. Kotn4yecTBo 4esI0BeK, KOTOPOe MOKeT ObITh 3(PPeKTUBHO 00beIMHEHO MO/ eANHBIM
PYKOBOJACTBOM —

a) IPUHIUI €IUHCTBA MOJYUHEHUS;

0) MacmTad ynpaBJsieMOCTH;

B) QYHKLUS YIIPABICHHUS.

6. Peakuusi opraHu30BaHHOI CCTEMbI, HATIPABJIEHHAS] HA NPeJ0TBPALlleHHe HCKAKEHHS
HH(pOPMaLMHU NPH Nepegayde ee Yepes3 yBeJMYHBAONIeecs KOJINYEeCTBO YPOBHell yIpaBJIeHUs —
3TO

a) LIEHTpaIU3aLus;

0) IeleHTpaTn3aIus;

B) JeNapTaMEHTAIN3aLu.

7. OTHOCUTEIBHO CAMOCTOSITEIbHbIE, CTIEIUATU3UPOBAHHBIE U 000C00/1eHHbIE YYACTKH
YIPaBJIECHYECKOH JesITeJIbHOCTH — 3TO

a) YPOBHU YIIPABIICHUS,

0) GyHKIMU YIIpaBICHHUS;

B) CKaJsipHas LEMb.

8. KostnuecTBo HH(popManum, KOTOPO# pacnmosaraeT OpraHu3anus 1o NOBOAy KOHKPETHOI0
(pakTopa BHewIHell cpeabl 1 YBEPEHHOCTh B 3TOM HH(POPMALMHU ONpeeIsier:

a) HEONPEJEIIEHHOCTb CPEJIbI;

0) CII0XKHOCTB CPEJIBL;

B) B3aUMOCBSI3aHHOCTB (hPaKTOPOB CPE/IbI.

9. B Teopusix MOTHBAIIUM NpeANOJIaraeMasi HeHHOCTb MJIH NMPUBJIEKATeIbHOCTh I MHAUBHIA
MOJIY4eHHOT0 BO3HATPAKACHHS, ITO —

a) CTUMYJT;

0) MOTUB,;

B) BaJICHTHOCTb.

10. Opranu3anuio KakK CJ0KHYI0 CHCTeMY YNPaBJICHHS] XapaKTepH3yIOT TaKHe CBOMCTBA, KaK
(MHOKeCTBEHHbI BHIOOP):
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a) HaJIM4ne HECKOJIBKUX LIEJIEH;
0) XaOTUYHOCTH CBSI3EU MEXy dJIEMEHTAMH;
B) HE3aBUCHUMOCTb OT OKPY’KEHUS;
) OOJIBIIIOE YHCIIO DJIEMEHTOB.
11. OTHOWIeHUsI MeKAY 3JIeMEHTAMH CTPYKTYPbl OPraHM3allMM NOJJAePKUBAIOTCA OJarogaps
CJIeYIOLIUM CBA3SIM (MHOKeCTBEHHbII BHIOOP):
a) QyHKIIMOHAIBHBIM;
0) TUHEWHBIM;
B) IIPOM3BOJICTBEHHBIM;
T') PIHOYHBIM.
12. B opranmsanun JBH:KeHHe MHPOPMALMH W YNPABJEHYECKMX PelIeHHH MO0 TeM WM HHbIM
(pyHKuMAM ynpapieHnus odecneuuBaeTcs Oj1aroaaps cBA3sM:
a) QYHKIIMOHAJIBHBIM;
0) TUHEWHBIM;
B) IIPOM3BOJICTBEHHBIM;
T') PIHOYHBIM.
13. B opranusanuu ABMKeHHe HHPOPMALMH M YNPABJICHYECCKHX PelIeHHi MeX1y JTHHeHHbIMU
PYKOBOAUTEISIMH 00ecrieunBaeTcs 0J1aroaaps cBs3sim:
a) QyHKIIMOHAIBHBIM;
0) TUHEWHBIM;
B) IIPOM3BOJICTBEHHBIM;
T') PIHOYHBIM.
14. YcTanoBHTe COOTBETCTBHE MEK1Y OHATHEM U €ro OnpeaeeHneM:
1. MeTopl MEHE)KMEHTa, OCHOBaHHbIE HA COBOKYITHOCTH CIIOCOOOB BO3ACHCTBUS ITyTEM CO3JaHUS
9KOHOMMYECKUX YCIOBUMN AJI JOCTUKEHUSI IOCTABJIEHHBIX LEJIEH
2. MeTo/1bl MEHEKMEHTa, OCHOBaHHBIE Ha CIIOCO0aX BO3/IEHCTBUS HA OPraHU3allMOHHbIE OTHOIIEHUS
MIOCPEICTBOM IPSIMBIX TUPEKTUBHBIX YKa3aHUI
3. MeToapl MEHE)KMEHTa, OCHOBaHHbIE Ha CII0CO0aX aKTUBHOT'O BO3JICHCTBHS Ha CO3HAHUE
pabOTHUKOB M OCYIIECTBIISIONINE MOPATbHOE CTUMYJIMPOBAHUE TPYOBOM JEATETLHOCTH
Yemanosume coomeemcemeue medncoy HymepoeaHHvbIMU 06beKmamu 8 YoOpMyIuposKe 3a0anus u
6apuaHmam. Omeemos
a) COIMAITbHO-DKOHOMHYECKUE;
0) PKOHOMUYECKHUE;
B) a/IMMHUCTPAaTUBHbIE (OPraHU3alMOHHO-PACIIOPSIUTEIbHBIE);
T') COLIMAJIBHO-TICUXOJIOTUYECKHE.
15. KonkperHsblie (4acTHbIC) PYHKIIUM YIIPABJICHUS TECHO CBA3aHBI € (CO) CIeAYIOLINM:
Vkaoicume ne menee 08yX 6apuanmos omeemos
a) crieunUKou;
0) OBEZICHUEM OTPACIIEBbIX OPTaHOB yIPaBJICHUS;
B) MOJIZIepKaHUEM KOMIIETEHTHOCTH;
I') OCHOBHBIMH C(hepaMu JeSTEIbHOCTH.
16. YcraHoBHTE COOTBETCTBHE MEXKAY MOHATHEM H €ro onpe/ejeHuemM.
1. JTupepctBO
2. Bnusaue
3. PykoBoacTBO
Yemanosume coomeemcemeue medncoy HymepoeaHHviMu 06beKmamu 8 YoOpMyIuposKe 3a0anus u
6apUaHmMam. Omeemos
a) BO3MOXHOCTb OKa3bIBaTh BIIMSHNE HA MOBEJCHUE IPYTUX JIHII
0) cIOCOOHOCTH YeJIOBEKa OKa3bIBaTh BIMSHUE Ha OTJIEJIbHBIC IMYHOCTH WM TPYTIIBI,
HaIpaBJIsAs UX YCWIIMS Ha JOCTHKEHHE LIee opraHu3ainuu
B) YMCTBEHHBIH U (PM3UUECKUI MPOLIECC, B Pe3yIbTaTe KOTOPOI'O NOJYNHEHHbIE BBITOIHSAIOT
MpercaHHble UM O(HIIMaTbHbIE TOPYUYEHHUS U PELIatoT ONpe/ieJeHHbIE 3aaun
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17. B cooTBeTCcTBHH ¢ NOBeeHYecKkol Teopueil muaepcrea K. JleBnna, pykoBoauTe/ib, KOTOPbIii
€IMHOJTMYHO MPUHUMAaET pellleHHe U U3BellaeT 0 HeM NOAYMHEHHBIX, ABJIAETCS. ..

a) 1ubepainom;

0) aBTOKpaToOM;

B) IEMOKPaTOM;

') HOBaTOPOM.

18. 3agaya peryMpoBaHHA MeKJIMYHOCTHBIX OTHOIIEHHI OTHOCUTCS K CJedyIoLIel rpynmne
MeTOJ0B yIpaBJIeHHS.

a) COLIMAJIbHO-TICUXOJIOTUYECKUX;

0) BOCIIUTATEIHHBIX;

B) DKOHOMUYECKUX;

') aAMUHUCTPATUBHBIX.

6. YueOHO-MeTOAM4YeCKOe ¥ HH(OpMAIMOHHOE 00ecTieyeHne TUCUUTILTHHBI
6.1 Cnmcox MCTOYHUKOB H JIMTEPaTyphl
HUcTounuxku

1. Koucruryumss Poccuiickoit ®Penepauun. — MockBa: HNHOPA-M, 2019. — 52 c.

https://new.znanium.com/catalog/product/1003253
2. TI'paxnanckuii koaekc Poccuiickont ®@enepaunu: Yactu I, II, III. - MockBa: UHOPA-M, 2007. -

496 c. https://new.znanium.com/catalog/product/122306
3. Tpynoroit kogekc PO (TK P®) ot 30.12.2001 N 197-®3 /Cobpanue 3akoHOomaTenbcTBa PD,

07.01.2002, N 1 (4. 1)// https://znanium.ru/catalog/document?id=333869

Jluteparypa

1. banamos, A.Il. Menemxment. YuebHoe mocobue / A.Il. bamamoB. — MockBa, By3oBckwuii

yuebHuK, 2022. — 271 c. - https://znanium.com/catalog/document?1d=399994
2. bacosckuii, JI.LE. Menemxment. Yueonoe nocodue / JILE. bacoBckmii. - Mocksa: HUL MH®PA-

M, 2021. — 256 c. https://znanium.com/catalog/document?id=398578
3. Buxanckmii, O. C. Menemxment: Yuebuuk / O.C. Buxanckwmii, A.11. HaymoB. - Mockaa:

Marwuctp, 2024. - 672 c. https://znanium.ru/catalog/document?id=442770

4. T'epuukoBa, 1.H. Menemxment: YueOHUK A By30B. — 4-€ u3j., nepepad. u gon. — Mocksa:
IOHUTU-AAHA, 2017. — 511 c¢. — (Cepust «3o0motoit ¢GOHA POCCHICKUX YUEOHUKOBY.).
https://znanium.com/catalog/product/1028530

5. Jopodees, B.JI. Menemxment. Yuebnoe mocoome / B.J[. Hopodees, A.H. Illmenesa, H.IO.
[ectoman. — Mocksa, HUL[ MHO®PA-M, 2022. — 328 c. https://znanium.com/catalog/document?
1d=400853

6. Kopones, B. 1. OcHoBbl MeHekMeHTa: YueOHoe mocobue / Beepocceuniickas akajgemMus BHEITHEH
toproeiyu; Ilog pen. B.M. Koponesa. - Mocksa: Maructp: MH®PA-M, 2017. - 624 c.

https://znanium.com/catalog/product/757804
7. Menemxment. TpanuionHsie 1 coBpeMeHHble Moaenu. Mocksa: HUL] Uudpa-M, 2024. — 474 c.

https://znanium.ru/catalog/document?id=435313

8. Munsnep, b. 3. Teopus opranuzanuu: yuebnuk / b.3. MunbsHep. — 8-¢ usn., nepepad. u gomn. —
Mocxksa: UTHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

9. Msuun, 10.B. Menemxment. YueOnuk / 10.B. Msunn, K.A.Tropuna. - Mocksa: HUL| Undpa-M,
2022. — 777 c. https://znanium.com/catalog/document?id=394971
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https://znanium.ru/catalog/document?id=333869
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10. Pesnuk, C.JI., Urommua M.A. Menemxment. Yueonoe mocooue / C.J1. Pe3nuk, U.A. Urrommuna. —
MockBa, Mocksa: HULL Uudpa-M, 2022. — 367 c. https://znanium.com/catalog/document?id=386371
11. Tuxomupona, O. I'. MeHeXKMEHT OpraHu3aluu: TeOpus, UCTOPUS, IpaKTUKa: YueOHoe mocodue /

O.I'. TuxommpoBa, Bb.A. BapmamoB. - Mocksa: HHUI[ Wudpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

12. Xwuxwnsk, A.H. OcHoBbI 3¢ (ekTnBHOTO MeHeKMeHTa: Y4yeOHoe nocobue /A.H. Xmwxusx, U.E.
CeetiioB - MockBa: HUL] UH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418

6.2 IlepeyeHb pecypcoB HH(POPMALMOHHO-TEJICKOMMYHUKAIIMOHHOM ceTH «AHTEepHET».

Acconuanusi MEHeKepOB: efoBoe o0beanHenne Poccun https://amr.ru/
WuTepuer-npoekt «KopnopaTUBHBIA MEHEIKMEHT» www.cfin.ru
MenemxmenT B Poccuu u 3a pydexxom http://www.dis.ru/
WnTepuer-nopran «llcuxonorus u 6usnec» www.psycho.ru/library/
CouunansHas OTBETCTBEHHOCTh OM3Heca http://www.soc-otvet.ru/

Nk W=

6.3 TlpodeccuonaibHbIe 0a3bl JAHHBIX H HHPOPMAIHOHHO-CIIPABOYHBIE CHCTEMbI
Joctyn k mpodeccruoHanbHBIM 0a3aM nTaHHBIX: https://www.rsuh.ru/liber/resources.php

WNHpopmanroHHble cCipaBOYHbIE CUCTEMBI:
1. Koncynbrant Ilnroc
2. Tapanr

7. MaTrepuaibHO-TeXHUYeCKOe o0ecredeHne TUCHUITHHbI

I[J'IS[ 06€CH6‘~I€HI/I$[ OUCLHUIIINHBI I/ICHOJ'H)SyeTCSI MaTepHaHBHO-TGXHHHGCKaﬂ 6333
00pa30BaTeNbLHOTO YUPEKICHHS: yueOHbIE aylIUTOPUH, OCHAIIEHHBIE KOMIIBIOTEPOM H MPOEKTOPOM
JJIA Z[GMOHCTpaIII/II/I y‘IC6HI>IX MaTCpI/IaJ'[OB.

CocraB nmporpaMMHOT0 00ECTICYECHHUSI:
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. OGecnieueHne 00pa30BaTEILHOTO MPOIECCA VIS JIMI ¢ OTPAHNYEHHBIMH BO3MOKHOCTAMH
30POBbSI H HHBAJIH/I0B

B xonme peanmmzanvu JUCLMIUIMHBL MCIOJIB3YHOTCA CIEAYIOLIME JIOMOJIHUTEIBHBIE METOMBI
0o0y4eHus, TEKYIIEro KOHTPOJs YCIEBAEMOCTH W MPOMEXKYTOUHOW aTTeCTallud OOYYalolUXCs B
3aBHCHMOCTH OT UX WHANBUAYAIbHBIX OCOOEHHOCTEH:

o JUIS CIIETIBIX U CIHA0OBHUIANINX: JIEKIMA O(OPMIISIOTCS B BHIE JJIEKTPOHHOTO
JIOKYMEHTa, JIOCTYITHOTO C TIOMOULIBI0 KOMIIBIOTEpPA CO CIEHHUATU3HUPOBAHHBIM MPOTrPaMMHBIM
o0Oecrie4eHneM;MMCbMEHHBIE 3aJaHHsl BBIMOITHIIOTCS HAa KOMIIBIOTEPE CO CHEIHaTU3UPOBAHHBIM
MPOrPaMMHBEIM  O0CCIICUEHUEM WM MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM; OOCCIICUYHMBACTCS
WHJWBHIyallbHOE paBHOMEpHOE ocBelieHre He MeHee 300 JIrOKC; Uil BBINOJHEHHUS 3alaHusl NpHU
HEOOXOIMMOCTH TIPEOCTABIISACTCS YBEIMUMBAIOIIEE YCTPOWCTBO; BO3ZMOXKHO TAaK)K€ HCIOJIH30BAHUE
COOCTBEHHBIX YBEIUYMBAIOIIMX YCTPOWCTB; MUCHMEHHBIC 3aJaHUs O(OPMISIOTCS YBEIUYCHHBIM


https://amr.ru/
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mpUPTOM; K3aMEH U 3a4€T MPOBOJATCSA B YCTHOU (hOpMeE UITH BBITIOIHAIOTCS B MUCbMEHHON (opMe Ha
KOMIIBIOTEPE.

[ Ui TIIyXUX M cHabocChplamux: JeKIUH O(QOpMISIOTCS B BHUJAE 3JIEKTPOHHOTO
TOKyMEHTa, JMOO0  TpEeNoCTaBiIseTCs  3BYKOYCWIMBAIOIIAs  ammaparypa  HMHAWBUAYAIbHOTO
M0JIb30BAHUS; MMCbMEHHBIE 33aJaHHsI BBITIOIHAIOTCS HAa KOMITBIOTEPE B MUCBbMEHHOM (popMme; IK3aMeH U
3a4€T TPOBOIATCS B IHCHBMEHHOH (opMe Ha KOMIBIOTEpE; BO3MOXKHO IpOBEIACHHE B (opme
TECTUPOBAHMUSL.

[ JUISL JIMLL ¢ HAapyIIEHUSIMH OMOPHO-JABUraTeIbHOIO ammapara: JeKIHH o0(OpMIIIIOTCS B
BUJIE 3JIEKTPOHHOTO JOKYMEHTA, JTOCTYIHOTO C IOMOIIbIO KOMIIBIOTEpA CO CHELHATU3UPOBAHHBIM
IIPOrpaMMHBIM ~ OOecliedeHUeM; IHUCbMEHHbIE 3a/laHusl  BBINOJHSIOTCS Ha KOMIIBIOTEPE CO
CTEeMAIM3UPOBAHHBIM MPOTPAaMMHBIM 00ecrieueHIeM; SK3aMeH U 3a4€T MPOBOSTCA B YCTHOU (opme
WM BBITIOJIHAIOTCS B MUCBMEHHOM (popMe Ha KOMIbIOTEpE.

[Tpy HEOOXOIUMOCTH TIPelyCMaTPUBACTCS YBEIIMYCHNUE BPEMEHH ISl TIOJTOTOBKU OTBETA.

[Iponienypa npoBeeHHs MPOMEKYTOUHONW aTTeCTalMK A OO0YYarolUXCs yCTaHABIMBACTCA C
y4€TOM MX WHAMBHUIYAIbHBIX MCUX0(pU3NIECKHX ocoOeHHOCTel. [IpomMexyTouHas arTecTanusi MOKET
MIPOBOJIUTHCS B HECKOJIBKO ATAIOB.

[lpyu mnpoBeneHHHM TPOUEAYPHl OICHUBAHUS PE3YJIbTATOB OOYYEHHs TPEAyCMaTPHBAETCS
HCIOJIb30BaHNUE TEXHUYECKHX CPEACTB, HEOOXOIUMBIX B CBSI3U C MHAMBUIYaJIbHBIMH OCOOCHHOCTAMU
oOyyaromuxcs. OJTH CpeACTBa MOTYT OBITh MPEJOCTaBICHBl YHHUBEPCHUTETOM, WIM MOTYT
HCIOJIb30BATHCS COOCTBEHHBIEC TEXHUUECKUE CPEJICTBA.

[TpoBenenune npornenypbl OLIEHUBAHUS PE3YJIbTaTOB O0yUEHUS JOIMYCKAETCsl C MCIOIb30BaHUEM
JMCTAHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOJIOTHI.

ObecnieunBaeTcss MOCTYIl K HMH(POPMAIMOHHBIM M OuOIMOrpaduueckuM pecypcaM B CETH
WuTepHer U1t Kaxxaoro odydatouierocs B popMax, alaiTUPOBAHHBIX K OTPAaHUYEHUSAM UX 3740POBbS U
BOCTIPHSTHS HHPOPMALIH:

[ IUISL CIIETIBIX U CIa0OBHISIIMX: B NEYATHOW (OopMe YBEIWYEeHHBIM mpUdTOM, B hopme
3JIEKTPOHHOT'O JIOKyMEHTa, B (hopMme ayanodaiina.

) Ui TIyXuX M ciaabochpllalux: B Ie4aTHOW Qopme, B (opme 3IEKTPOHHOTO
JOKYMEHTA.

[ Ui 00yYaroIuXxcs C HapyLIEHUSIMH OIOPHO-JBUTATENILHOTO amrapara: B IE€YaTHOM

dbopme, B popMe IIEKTPOHHOTO JIOKyMEHTa, B (hopMe aynnodaiiia.

Y4eOHbIC ayJaUTOpPUM I BCEX BUJOB KOHTAaKTHOM M CaMOCTOSITCIILHOW paOOThI, HaydHas
OuOIMOTEeKa W WHBIE TOMENICHHsS JUIsi OOYy4YeHHsS OCHAIEHBl CHEIHAlbHBIM O00O0pYJOBaHHEM U
y4€OHBIMU MECTAMHU C TEXHUYECKUMU CPEJCTBAMU OOYUCHHUS:

() JUTSL CJICTIBIX M CITAOOBHIIAIINX: YCTPOHCTBOM JUIsl CKAHMPOBAHUS M YTCHUS C KaMepoil
SARA CE; nucnineem bpaiins PAC Mate 20; mpuatepoMm bpaiinsg EmBraille ViewPlus;

[ ) JUISL TIIYXUX U cl1a0oCbIIIalliX: aBTOMaTU3UPOBAHHBIM pabouyuM MECTOM IS JTFOAEH C
HapylUIeHHEM CIyXa U cIa0O0CIbIIalIiX; aKyCTUUECKUI YCHUIIUTENb U KOJIOHKH;

o Uis  0o0ydYaroImMXcsi C  HapylIEHUSIMH  OINOPHO-JIBUTATENLHOTO  amapara:
NEepPEeABUKHBIMH, PEryJIUpPyeMbIMUA proHoMuueckuMu napramu CHU-1; KOMIOBIOTEpHON TEXHUKOU €O
CTeNUaTbHBIM MPOTPAMMHBIM 00CCTICUCHUEM.

9. MeTtoauyeckne MaTepUuaJibl

9.1 IliiaHbI CeMMHAPCKHUX 3aHATHH

Tema 1. HavuHble IIKOJLI W __NPHUPOAA VIPaBJeHHNsA (HcTopHorpadmuveckuii  m
KOMIIAPATHUBHbINA NOAX0Abl K MEHEIKMEHTY)
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Llenv 3anamusa: yriyOleHUE 3HAHMA W YCBOCHHE CTYJICHTAMH CYIIHOCTH U COJACPKAHHS
OCHOBHBIX KOHIICTIIIMHA TIPEICTABUTEIICH IIIKOJ YIPABJICHUS, OBJIAJICHUEC HABBIKAMH IPAKTHUECKOTO
WCIOJIb30BaHUS TIONyUYEHHBIX 3HAHUN B KOHKPETHBIX CUTYaIIUSX.

@opma  mposedeHusi —  pasBepHyTas Oecema-AUCKyccus, pa30op  KeWc-CHUTyalui,
camocTosTeNnbHas paboTa.

Bonpocwt ons ob6cyscoenus:

I. llIkoJia HAYYHOr0 YIIPaBJICHUS

1. [Ipoananu3upoBaTh OCHOBHBIC TPHUYNHBI BOSHUKHOBEHHS TEHIIOPH3Ma M €T0 CYIIHOCTb.

- Paccmotpets ocHoBHBIE Bexu Ouorpadun @. Teiinopa.

- JlaTh XapaKTepUCTUKY OCHOBHBIM Tpyzaam P. Teinopa.

- OObscHuTh, B 4eM, coriiacHo teopunu D. Teitmopa, 3akmouaercss d3PPEKTUBHOCTh TPyaa
pabouero.

- Ilpoananu3uposats B3risaasl @. Telnopa Ha Bonpocs! npodeccHoHaNnbHOro MoIo0pa.

- [Marp xapakrepuctuky B3rggam  @. Teisiopa Ha BONPOCHI IIOCTPOEHUS CTPYKTYpP
YIPABJICHMUS.

2. Paccmotpets ocHoBHBIE unieun I'. JI. ['anTTa.

- IIpoananusupoBars BKIaJ B pa3BuTHEe MeHeKMeHTa I, JI. I'anTTa.

- IlosicHUTb, YTO TaKoe «TraHTT-CXEMbI», OOCYIUTh OCOOCHHOCTH MPUMEHEHMsSI AMArpaMM
IUTAaHUPOBAHMsI BPEMEHHU U yIPaBJICHUs pabOTOM.

3. OueHuTs BKIJIaJ B pa3BUTHE yrpaBieHueckoil Mpican @. u JI. I'unbper.

- BBIABUTH OCHOBHBIE WJECH 1O COBEPIICHCTBOBAHUIO yIpaBiIeHUs, chopmyiupoBanHsie O. u
JI. 'un6per.

- JlaTh MosiCHEHUE TEPMUHY «TEPOIUTH».

4. BBISBUTD CYIIHOCTD MOAXOA K yrpaBiieHuto. ['. OMepcona.

- OObscHUTH, B UeM, coryiacHo Teopuu I'. DMepcoHa, 3akitoyaeTcs moHsATHe 3)PEeKTUBHOCTH.

- PaccmotpeTs npuHIMIBI Npon3BoguTensHocTy I'. OMepcoHa.

5.latb cpaBHUTENBbHBIN aHanu3 ocHOBHBIX uaen @. Telinopa u I'. Dmepcona. IIpotuBopeuar nu
OHU ApPYT Apyry?

6. Paccmotpets B3rsabl Ha ynpasienue I'. @opaa

II. AaMuHHCTpaTHUBHAS IIKOJIA YIPABICHUS

1.06cyauTh CcONMAaIbHO-3KOHOMUYECKHE OCHOBBI (DOPMUPOBAHHS aJIMUHUCTPATUBHOM IIIKOJIBI
MEHEP)KMEHTA.

2. IlpoaHanu3upoBaTh OCHOBHBIE IPUYMHBI BOSHUKHOBEHU (paliou3Ma 1 ero CyIHOCTb.

Pacckazath 00 0OCHOBHBIX Bexax Ouorpaduu A. Daiions.

JlaTh XapaKTepUCTUKY OCHOBHBIM Tpyaam A. daiions.

OO0BsICHUTB, B 4eM, cortacHo Teopun A. Daiiosst, 3akitodaercs YQPEeKTUBHOCTD.

PackpeITh yHHMBepcanbHble ynpasieHdeckue npuHiunsl A. Paiions. Onpenenuts 3anadw,
KOTOpBIE ITPU3BaHa PEIIUTh CTPYKTYpa OpraHU3alnu.
- HasBarb cdepsl ynpasieHus, KoTopsie BeiaenseT A. @aiios B 1eATeIbHOCTH OpraHU3allvu.

- OxapakrepuzoBath 3aciayru A. daiioisi B pa3BUTUU TEOPUU MEHEIHKMEHTA.

3.KoMruiekcHO O1leHUTh TpH HUeallbHbIX BUaa Biactu M. Bebepa.

4. Ilpoananu3upoBaTh OCHOBHBIE B3IJISAIbI Ha yripaBieHue M. BeGepa.

5.1aTh cpaBHUTENBHBIN aHAMH3 MOAX00B K yrpasienuto @. Teiinopa u M. Bebepa. B uem onu
CXOJTHBI M Y€M pa3IuvaroTcs?

3agaHus 119 cCaMOCTOSITeIbHOI padoThI:
3amanue 1.
Keiic «®opa u Cioyn»
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I'enpu @opn u Anbdpen II. Crnoyn muaammii ObUTM BEIMKUMM pyKoBoAMTENIMU. OHHU
MPOTUBOCTOIIA ApYr Apyry B 20-x rr. XX Beka, KOrja BIEPBbIC BO3HUKIIA KOHUECHIUS YIPABICHUS
KaK Mpo(ecCuy U HayYHOU JUCHIUTUINHBL.

I'enpu @opa npeacTaBisil apXeTUI aBTOPUTAPHOTO MPEANPUHUMATEIS ITPOIIIOTO: CKIOHHBIN K
OJIMHOYECTBY, CBOEBOJIbHBIHN, BCET/]a HACTAUBAIOIIUN HAa COOCTBEHHOM IMYTH, NPE3UPAIOIIUI TEOPUU U
«OeccMmpIcieHHOe» uTeHue KHur, @dopa cuuram CcBOMX CHyXallUX «IIOMOIIHUKaMKWy». Ecmu
«TIOMOIIIHUK» OCMEJMBAJICA NepeunTsh Popay UM caMOCTOSATENBHO NPUHUMATh BAKHOE PELLIEHUE, OH
00bIuyHO numiancs padotel. B xommanuu Ford Motor TOIbKO OAMH 4Ye€lIOBEK NMPUHUMAN PEIIEHUs C
ar00bMH TIocencTBUsIMH. Dopn pacueHun npeanoxenue Anbdpena I1. CroyHa o peopranuzanuu
General Motors cieayromuM o0pa3oM: «.. KAPTHHKA C Pa3BECHCTON KITIOKBOW TocpenuHe.. YermoBek
BBIHYKJICH CIIOHSTBCSI B3aJ-BIEPEN, U OT OTBETCTBEHHOCTH Ka)KIbll YBUJIMBACET, CIEAYS MYIPOCTU
JICHTSIEB, YTO JIBE T'OJIOBHI JIydllle 01HOI». Ob6mue xe npuHuunsl Popa ObUIM CyMMHPOBAHBI B OJHON
¢paze: «JIr006oi nokynareab MOXKET MOIYYUTh aBTOMOOMIIB JIF000T0 1{BETa, KAKOTO OH MOXKEJNAeT, MoKa
aBTOMOOMITIb OCTAETCST YEPHBIMY.

Y ®opaa OblTM OCHOBAaHUS HACMEXaThCsl HaJ HOBOMOAHBIMM uaesmu Croyna. opn cuenan
CBOIO MoJielb «T» HacTONbKO JEIIeBOM, YTO €€ MOI KYNHUTh IMpaKTUYeCKH Jt000i paborarouiuil
YEJIOBEK.

[Ipumepro 3a 12 ner ®opa npeBpaTwyl KpOIIEYHYH) KOMIIAHWKO B THMIFAHTCKYHO OTpacib,
M3MEHUBIIYIO aMepHUKaHCKoe obmiecTBo. bonee Toro, oH JOOMIICS TaKOrO CHMXKEHUSI ce0eCTOMMOCTH,
YTO MOT MpojaBaTh aBTOMOOWJL Bcero 3a 290 moil., W MIaTUTh CBOMM PAaOOYMM OJIHY M3 CaMbIX
BBICOKMX CTaBOK TOTO BpeMeHH - 5 goml. B Hexemo. B 1921 r. Ford Motor koHTpomupoBan 56 %
pBIHKA JIETKOBBIX aBTOMOOWJIEH W 3a0QHO TMOYTH BeCh MHUPOBOW phrIHOK. Pupma General Motors,
KOTOpas B TO BpeMs ObliIa KOHITIOMEPATOM M3 HECKOJIBKMX HEOOJBIINX MOTYHE3aBUCUMbIX KOMIIaHUH,
XaO0THYHO TEPEMEIIaHHbBIX 332 TTPOBOJIOYHON Orpajiou, pacmosarana Bcero 13 % peiHKa U apeiidonana
K OaHKpOTCTBY.

K cuactpio, cembst J[FOOHOB, paau CraceHHsI OTPOMHBIX KallMTaloBIoXKeHUs B akuuu General
Motors, mpuHsiia Ha ceOs BeaeHue e€ Jel, Mmoka Kpax eme He paspasuwics. IIeep C. romon, cam
KpYNHBI CTOPOHHHMK COBPEMEHHOrO YIpaBJiCHMs, Ha3HauWid mIpe3uneHToM ¢upmbl Anbdppena [1.
CrnoyHa.

CrnoyH OBICTPO TpEeBpaTHII B PEANbHOCTH IJIAHBI, HAJl KOTOPbIMU u3aeBancs Dopl, TeM caMbIM
BBEIsd B INPAKTUKY TO, YTO OCTAE€TCA O CHX IOp IJVIABHBIM IPHUHLUIIOM YIIPaBJIECHUS KPYyIHBIMU
koMrnaHusiMu. PeoprannsoBanHas General Motors pacnonarana KpynHOW W CHJIBHOM TpymIoi
YIPaBJIEHUS, 3 MHOKECTBO JIFOJIEH TOJTYUYHIH [TPABO CAMOCTOSATENBHO IPUHUMATh Ba)KHBIE PELICHMS.

CnoyH Kak JIMYHOCTh OBLI MOJHOW MPOTHUBOMOJIOXKHOCThIO Popay. Popa Obul Hecrubaemo
KECTKUM, CBOEBOJIbHBIM, WHTYUTHBHBIM 4YEJIOBEKOM, a JIoOMMBbIMH ciioBamu ClioyHa CTaimu
«METOJIOJIOTUS» U «PAalMOHAIBHOCTE». UelloBeK He NUIAICA B3aA-BIEpEN, Kak mpenckaspiBan dop.
HanpotuB, Ha KaXJI0ro pyKOBOAWTENS OBUIM BO3JIOXEHBI OIpeesIeHHbIE OOS3aHHOCTH M JlaHa
cB0o0O/a Jenath BCe, UTO HEOOXOAMMO ISl X BbIMOJIHEHU. CIoyH Takxke pa3paboTayl XUTPOYMHYIO
CHUCTEMY KOHTPOJs, MO3BOJSBIIYI0 €My M JAPYTHM PYKOBOIUTENSM OBITh B Kypce TOrO, YTO
MIPOMCXOJUT B UX TUTAHTCKOW KOPIIOPALIHH.

B To Bpemst kak Ford Motor coxpanuna BepHOCTh U€pHOM Mozenu «T» U Tpaauuuu, coriaacHo
KOTOpO#l 00CC KOMaHJIyeT, a OCTaJbHbIE BBIMONHAIOT, KoMaHAa CioyHa ObICTPO BOIUIOTHIIA B JKU3Hb
HOBBIC KOHIICMIIMM B COOTBETCTBHUHM C HM3MEHSIOIIMMUCS MOTPEOHOCTAMU aMmepukaHieB. dupma
General Motors BBela B MPaKTUKY YacTbhle 3aMEHBI MojeJlel, mpeasaras MOTpeOUTENsIM IIHUPOKHIA
ACCOPTUMEHT CTHJIEBBIX U IIBETOBBIX O()OPMIICHUI U JOCTYIHBIN KPEIHT.

JHons Ford Motor Ha pbiHKe pe3ko cokpaTuiack. B 1927 r. ¢pupma Obuta BEIHYKIEHA OCTAaHOBUTH
KOHBeiep, 4TOOBI IEPEOCHACTUTH €ro MOJ BBIITYCK BeCbMa 3amo31aBiieid Mojienu «JI». 3to no3zsonuio
General Motors 3axBatutb 43,5 % aBTOMOOMIBHOTO pbIHKA, ocTaBUB Dopay menee 10 %.

Hecmotps Ha xecTokuit ypok, @op Tak ¥ He cMOT Mpo3peTb. BMecTo TOro, 4To0bl yUUTHCS Ha
OTIBITe KOHKYpPEHTa, OH MPOJIOJDKall JeUCTBOBaTh Mo crapuHke. B cinemyromme 20 mer ¢upma Ford
Motors efBa yaepKuBajach Ha TPETheM MECTe B aBTOMOOMIIBHOM MPOMBIIIJIEHHOCTH M MIOYTH KA IbIH
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roj Tepsuia qeHbru. OT GaHKpOTCTBa €€ craciio TOJNBKO oOpallleHHe K pe3epBY HaIM4yHbIX B I mipn
JI0JIJ1., KOTOpBIA POpT CKONKI B y/Ia4IUBBIE BPEMEHA.

Bomnpocs! 1t paboThl ¢ keiicoM

1. Ko 6bu1 myummm menemxepom - @opa unu Crnoyn? [Houemy?

2. Kakue BHyTpeHHHME W BHeIIHHE (DakTOphl copelcTBoBaimM ycnexy ¢upmbl Ford Motor u
General Motors?

3. Kakwue akropsl okazanu BiusgHuE Ha ynagok ¢pupmsl Ford Motor?

4. Xots u cerogns General Motors 6onbiie Ford Motor, 06e gupMbl CKOHCTpYHpPOBaHBI U
YIPaBIIAIOTCS CXOKUM 00pa3om. [louemy 3To Tak?

5. KakoBa BaxkHelas npuyrHa nopaxenuss opua?

3aganue 2.
[IpoBecTu cpaBHUTENBHBIN aHATU3 5 MIKON MPO(HECCHOHATFHOTO MEHEIKMEHTA 0 CIIeAYIOUTIM
MIPU3HAKAM:

— HayaJo M NPEINOChIIKH (OPMUPOBAHUS;

— OCHOBHas U7es;

— TOYKHM OndypKauu (MarucTpaibHbIe HAPABICHUS HCCIIEIOBAHUN ),
— MHTErpamys ¢ IpyruMHu HayKaMH U 00JIacTSIMH 4EIOBEUECKUX 3HAHUI;
— OTHOILIEHHE K IIEPCOHAIY;

— CBSI3H C COBPEMEHHOCTBIO.

HOHy‘lCHHLIC PE3yJabTaThbl 3aHCCTU B Ta6J'II/II_Iy, KOTOpas 110 3all0JIHCHUHU CAACTCA IIPEIIOaAaBaTCIO
B KOHIIC CCMUHAPCKOI'0 3aHATHUA.

_ Hlxonwr__ [MIxoina AIMUHHACTpaTHBHA [Ixona [Ixona [Ixona
Xapaxmepucmuxu Hay4YyHOTO s IIKOJIa YeJIOBEUECKUX | MOBEAECHUYECKUX HayKH
0715 cpasHeHust yHpaBIeHUS OTHOIIEHUH HayK YIpPaBIEHUS
Hagamno

u MMPEATTIOCBUIKA

dhopmupoBanus

OcHoBHas uaes

Touku
oudypkanuu
(MarucTpanbHbIe
HaInpaBJICHUS
HCCJIETOBAHUN)

WnTerpanus c
IPYTHMH HayKaMuy
u obOmacTaMu
YeJIOBECYCCKHUX
3HAHUU

OTHolreHue
K MIEpCOHAITY

Csas3u
C COBPEMEHHOCTBIO

Tema 2. Opranu3anusi Kak 00beKT YNPABJEHUS (CHCTEMHbIH W CY0ObeKTHO-00beKTHBIH
nmoaxoiabl B MEHelI)KMeHTe)

Lenv 3anamus: yriyOleHUue 3HAHUM U YCBOEHHUE CTYJIEHTaMU MPOCITYIIAHHOTO TEOPETHUIECKOTO
Marcpuaiaa, OBJIAJCHHUC HaBbIKaMU IMIPAKTUYCCKOrO HCIIOJIB30BAHHA ITOJIYUCHHBIX 3HaHUHd B
KOHKPETHBIX CUTYyAaIIHsIX.

@opma  nposedeHusi —  pasBepHyTas  Oecema-AUCKyccus, pa30op  KeWc-CHUTyalui,
camocTosTeNnbHas paboTa.
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Bonpocul ons 06cyscoenus:

OcHOBHBIE 3aKOHBI OpraHU3aIUH:

Crparernueckoe BUJEHUE, MUCCHUS U 1I€JIU OPTaHU3ALINN.

JKW3HEeHHBIN UK OpraHu3aluu: MoHsaTue, kKonenuuu A. Aauseca u JI. I'peitnepa.
CucTeMHBIN aHAJIU3 U €r0 COJIEPIKaHUE

Cpena opranuzamnuu

WHcTpyMeHTH MOHUTOpUHTA U ckanupoBanus cpenbl (PEST-u SWOT-ananu3sr).
AnanTanusi opraHu3aluy K BHyTPEHHUM U BHEITHUM U3MEHEHUSIM.

NV AEBPD =

3anaumue 1

Onucath 1enu B MPEATIOKEHHBIX HpuMepax mo 11 mpusHakam kinaccudukanuu. 3amoIHHUTH
TadI.1

Tab6muma 1
XapakTEepUCTUKH LIeJIeH, YCTAHOBJICHHBIX B IPUMEPAX
[Tpu3Haky KIaccupUKAIUU [Tpumep 1 [Tpumep 2 [Tpumep 3
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.

Ilpumep 1.Muxaun [IpoxopoB xoueT BepHyThcs B «HopHukens». Buepa ero rpynna «OHIKCUM»
notpeOoBaa co3bIBa BHEOUEPETHOTO COOpaHus akIIMOHepoB « HopHUKes», YTOOBI peANpHHUMATENh
CMOT BBECTHM KaHIUAATOB B COBET AMPEKTOPOB KOMIIAHMU. JTO O3Hadaer, 4ro lIpoxopoB He
cobupaercs npoaasath 1010 B «Hopuukene» Bnaaumupy [loTanuHy, CUUTAIOT SKCIEPTHI.

I'pynmna «Onskcum» Muxawmna [IpoxopoBa morpeboBaia oT coBeTa TUpeKTOpoB «HopHUKEs»
CO3bIBa BHEOYEPETHOTO COOpaHusl aKIMOHEpOB, coobmun Buepa «Hopuukenb». [lerv coopanus —
nepeusbpauue cosema OUpPeKmopos.

Heinemnuii coctaB coBeta akimonepsl «HopHukens» BbrIOpanu ToIbKO B UioHE. OH COCTOHT M3
HE3aBHCUMBIX JMPEKTOpOB U mpenctaButeneir «WHTeppoca» (Bcero AeBsATh 4YesloBeK). Muxaui
[IpoxopoB, BXOOMBIIMI B 3TOT OpraH, Ha 3TOT pa3 HE OKas3ajlcd AaKE B 4YMCIE KaHIUIATOB B
nupekTopa. Beixon IlpoxopoBa m3 coBera «MHTEppocay BeCHOW OOBSICHSIM JOTOBOPEHHOCTSIMH
MapTHEPOB 0 pazzerne OuzHeca.

Ilpumep 2. UHTepTex MNPUCTYNWI K CO3JaHUIO €IWHON KOHIENIUH KIAaCCUPUKALUU H
KOJIMPOBaHUsI MaTepualibHO-TeXHUUecknXx pecypcoB (MTP) Hopuukens. [Jeiu nrana — nosviuenue
VAPABNAEMOCIU — MAMEPUATbHO-IMEXHUYECKUMY — pecypcamu  HA — OCHO8e  CO30anus — eOUH020
knaccuguxamopa MTP; o0beIUHUTh MaTepualbHble MOTOKM OpPraHu3alud U B OyayIleM OXBaTHUTh
rosioBHOM oduc, Bce pummanst u 130 Hopaukens.

B npenenax tekymero, 1-ro srama, miuaHa OyaeTr pa3paboTaH KOPHMOPATUBHBIA CTaHIAPT W
MeToauka Kiaccupukanuu. Ha ocHOBe 0OOIIEpOCCHIICKMX KIIACCH(PHUKATOPOB U KOPHOPATUBHBIX
TpeOOBaHMI CO3/MaHa eauHas IeHTpain3oBaHHas Oa3a gaHHeIX MTP opranmsammm. B mporecce
BHEAPEHHUs] TPEAyCMOTpEeHa HOpMaiu3alMs | CTpyKTypusamus Oomee 250 Tbic. 3ammceit
HOMEHKJIATYpHOTO crpaBouyHMKa HopHukens, BKIOYas ycTpaHeHHE OUIMOOK U 1yOJiel, HEMmOJIHOTHI
uHpopManuy, KiacCuPUKAMM ¥ CTaHAAPTH3AIUU 3aluceld, WX TMOATOTOBKA K BBIFPY3KE B
CHelHaTM3UPOBaHHOE IPOrpaMMHOE OOecIieyeHHe.
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Wuteprex paspabortaer PermameHt paboTel ciy:x0 M moapasneneHuit Hopuukens ¢ exuHoi
cuctemMoii. B muane — cemunHapel mo wucnonb3oBanuio EC MTP, moarotoBka u o0yueHue
MOJIb30BaTee M CHEelMaIMCTOB, OpPraHM3aLUs ONEPATUBHOW TEXHUYECKOHM M MH(GOPMAIMOHHOMN
MOAJICPKKH TOJIb30BaTeneil. Peanusamus nanHoro rpaduka OyaeT crmocoOCTBOBATH ONMEPATHBHOMY
MIPOBEACHUIO 3agBOYHOM KaMIIaHUM M KOHCOJNWAALUMHU 3aKyNOK Uil (DUIMANIoB, CHIKEHUIO
n30bITOYHBIX OcTaTkoB MTP Ha ckilajjax, HMOBBIIIEHUIO YIPABISEMOCTH U MOOWIBHOCTH JBHKEHUS
MTP no xopnopauuu.

Ilpumep 3.ATEHTCTBO 3aHATOCTU HaceleHUs aaMUHUCTpauuu KpacHOspckoro kpasi moamucasno
corjameHue o corpyaHudectBe ¢ 3anoisipHbiM pmmmanom ['MK «Hopunbckuit Hukensy. [lens
coenawenuss — yKpenieHue napmiepcmed 8 cgepe coyuanbHo-mpy0o06uix OmHOWeHUl U obecneyeHue
cmabunvHol pabomvl MecmHo2o pvihka mpyoa. OCHOBHbBIE HAIpaBIE€HUS COBMECTHOM palbOThI:
npodopHueHTaIus MOJIOASKH, TOJ00p MepcoHana; nepeodydeHne u npodeccHoHanbHas MOAT0TOBKA
kasipoB. [loanucu noj cornamieHreM nocTaBmiIn AUpeKkTop 3anoispHoro ¢punnana « Hopaukens».

3anonsipubiii Gunuan «HopHukens» kpynmHemuid paboTojaTens Ha TEPPUTOPUH PETHOHA;
paboTa ¢ HUM JOJIKHA ObITh YETKO Hajla)keHa. Peub ulieT o TpyJoyCTpoilcTBE MECTHOTO HACENIEeHUSs, HO
0 Mepe HEOOXOAMMOCTH OyAyT MPUBIEKATHCS KaJaphl U3 APYTUX Tepputopuit kpasi. « HopHukens» B
KpacHosipckoM Kpae Hagoiaro, ¥ KOMIIAaHUS OCO3HAaeT CBOIO OTBETCTBEHHOCTh 3a OJaromnolsydue
YKUTEJE ropoja, B TOM YUCJE U B BONPOCE TPYAOYCTPOUCTBA.

MeTtoauyecKkue yKa3aHusi K BbITIOJTHEHUIO 3a1aHus 1
Muccus opraHuzanuu  GOpMyJIHpYyeT €€ TJaBHOE TMpeIHA3HAYCHHE B OOIIECTBE, CMBICTT
(YHKITMOHUPOBAHMSI OpPraHU3aIlM{, €€ MUPOBO33PEHUE U CICIU(HKY.
Ilenu opraHu3amuu MEpeBOIAT MUCCHUIO Ha OTPEACIICHHBIC, KOHKPETHBIE, H3MEPUMBIC YCIIOBUSI.
Kak mpaBuio, 1enu OpraHuM3allid —CBs3aHBl C  PBIHKAMH, U3JCIUSIMH, HOBOBBEIICHUSM,
MIPOM3BOAUTEIHHOCTHIO, KauecTBOM, (puHaHCamMu, MoXOoAHOCThIO. Knaccudukainus meneil mo3BossieT
paccMoTpeTh pa3HOOOpas3me Lemeil Mo CIeAYIOIMNUM OCHOBHBIM BaKHBIM KPUTEPHSIM:
1.ITo conepxannto
2.11o nepuoay yCTaHOBIICHHS
3.I1o npuopuTeTHOCTH
4.1To uzmepumoctu
5.ITo xapakTepy uHTEpECOB (Ccpee)
6.11o moBTOpsieMocTu
7.110 BpeMEHHOMY IIEPUOLY
8.ITo ¢hyHKIIMOHATBEHOI HANPABICHHOCTH
9.11o cTaguu >KM3HEHHOTO IUKJIA
10. Ilo uepapxuu opraHuzaiuu
11.ITo macmTa0dy.

3aganmne 2

Onpenenuth COOTBETCTBUE (POPMYIUPOBKH Leneil, cHOpMyIMpOBaHHBIX B 3a/JaHUU
npuHImnaM. CKOppeKTHpPOBaTh GOPMYITMPOBKY IIeJICH B 3aJaHHH.
Pe3ynbTarel ananuza otroOpaszurte B TabIuUIE 2 C UCIOIb30BAHUEM CIIEAYIOUINX CUMBOJIOB, TI€:
X — II€JIb HE COOTBETCTBYET JAHHOMY KPUTEPHUIO; V — II€JIb COOTBETCTBYET JAHHOMY KPUTEPHUIO? —
CJIOKHO CKa3aTh, COOTBETCTBYET JIM LIEJb JAHHOMY KPHUTEPHIO.

CkoppekTtupoBath (GOPMYITHUPOBKH IEIICH.

Tabnuua 2
CoorBercTBHE GOPMYITHPOBOK LeJIeil NPUHIMIIAM

Hampasnenne | Konkpernocts | U3smepumocts | Hoctmkumocts | CoorBercTBue | OmpeneneHHOCTh
U Lelb pe3ynbTaTOB
1.
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QNN B (W

Onucanue curyauuu. g npeanpusituii, paboTaloNMX B pa3HBIX CEKTOpax 3KOHOMHUKHU, UX
COOCTBEHHUKaMU OINPEEINICHBI CIEAYIOUINE HAaMpaBiIeHus: 1. YBeIUUUTh NpUOBIIIbHOCTE KOMIIAHUM. 2.
[ToBBICUTH YPOBEHb OOCITYKHBaHHS KIUEHTOB. 3. YIy4IIUTh YIpaBJICHYECKHUE HABBIKU MEHEIKEPOB
cpenHero 3BeHa. 4. COKpaTHTh O0IIHE IKCIUTyaTallMOHHBIE 3aTpaThl. 5. PacmupuTh KIMEHTCKYIO 0a3sy.
6. MuHNMH3UpOBaTh 00bEM Opaka U OTXOJIOB MPOU3BOJCTBA. JTU HAINPABJICHUS OMPEICIIOT BEKTOP
Pa3BUTHUS; HIKE TTPUBEICHBI IPUMEPHI LIEIeH, chOPMYTHMPOBAHHBIX MEHEDKEPAMH dTUX TPEAIPUITHN
B JJAaHHBIX HAIPABJICHUSAX:

1. CokpaTuTh pacxo/bl Ha OIUIATY HE3aIIAHUPOBAHHBIX Pa0OT.

2. OOGecneunTh OOpaTHYIO CBs3b, MOOMBIIMCH, 4TOOBI Ha 80% mHceM, MOCTYMAKOIUX OT
KJIMEHTOB, OTBETHI JIABAJIUCH B T€UEHHUE JABYX JTHEH C MOMEHTA UX MOJTYUYCHUSI.

3. Jlo xoHma cents6ps 2009 roma coriacoBaTh, ONPEASTUTh U 3aUKCHPOBATh B MHCHbMEHHOM
BUJIE TIO TPU KOHKPETHBIE 3aJIa4M JIJIs1 KOKJIOTO COTPYAHUKA MOAPA3/ICIICHHUS.

4. CokpaTuTh TpaHCIOpPTHBIE 3aTpaThl Ha 50% IO CPaBHEHUIO C MPEIbIIYIIUM TOAOM (KOHEIl
3TOT0 MECSIIA).

5. Haiitu Gonbliie KIHEHTOB.

6. o xonma roga (31.12.2009) cymiecTBEHHO COKpAaTUTh 00bEM OTXOJI0B IIPOU3BOJICTBA.

MeToanyeckue yKazaHusi K BHINIOJHEHHUIO 3a1aHUs 2

[Tomumo kputepueB (cM. 3amaHue 1) JUIs 1eJernoiaranis BaKHO, YTOOBI 1IeTH ObUTH HACTOIBKO
OTIEPAaTUBHBIMHU, HACKOJBKO 3TO BO3MOXKHO. TO €CTh LIeiM JOJDKHBI BKJIIOYATh B ceOsl BpeMEHHBIE
paMKH, OBITh U3MEPHMBI, OTIPEICISIEMbI U PEATTUCTHYHBI.

Jiist 5T0T0 K (hOopMYyITMpOBKAM IIEeIeH MPUMEHSIOT KPUTEPUH.

SMART/SMARTER (B nep. ¢ aarm SMART yMmHBII) — 3TO MHEMOHHYeCKasabOpeBuaTypa,
UCTIONIb3yeMasi B MEHEPKMEHTE M MPOSKTHOM YIIPABICHHUH JUIsS OIPENENICHUs IeJe W TMOCTaHOBKU
3amad. [lepBoe M3BECTHOE WCIOJIB30BaHME TEpPMHUHA yrmoMmuHaeTcs B pabote [loma Mboiipa (Paul J
Meyer) B 1965 u nosxe B Hos0pe 1981 B padore k. Jlopana’.

Her 4€TkOro MHEHHS, CKOJIBKO JIOJDKHO OBITh KPHUTEPHUEB: TSATh MIH CceMb. OOBIYHO
MPUHUMAIOTCS CIIEIYIOINE 3HAYCHUS:

1. Specific (KoHkpeTHBII)

Measurable (M3mepumbrii)

Attainable (Pacnipeaensiembrii)

Results-oriented (OpueHTHPOBaHHBIN Ha PE3yIbTATHI)
Target dates (OrpaHuueHHBIN BO BpEMEHH)’.

Nk

Tabmmma 3
[Tpuniuner SMART

byks 3HayeHue IHosicHeHnue
a

S Specific (KonkpeTHbIii) OOBsICHSETCSA, YTO UMEHHO HEOOXOAMUMO TOCTUTHYTh.
Hampumep, «yBeIUYUTH YUCTYIO MPUOBUTH COOCTBEHHOTO
MIPEATPUSITHS.

M Measurable (M3mepumpbiit) OObscHseTcs B 4eM Oy1eT U3MEPSIThCS pe3ybTar.
«Cxkounbko BemaTh B rpammax ?» (C). Ecnu nokaszatens

2Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives / Management Review. — Volume
70, Issue 11(AMA FORUM). P. 35-36.

3Kiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.
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A Attainable ([locTXKuMBIH,
pacrpeaenseMbli)
R Results-oriented

(OpueHTHpOBaHHBIN Ha
pe3yNbTaThl, aKTyaJIbHBI)

C 3TOii TOYKH 3pEHUs], LIETU

JIOJDKHBIL:

o CI10co0CTBOBATH
paSBI/ITI/IIO MHUCCHUHU OpFaHI/ISaHI/II/I,
. HUMETH COIIOAYMHCHHOCTD

10 Mepapxuy,
o HE IIPOTUBOPEUUTE IPYT

ApYyTry 110 TOPU30OHTAJIH,

o OBITH HETIOCPEACTBEHHO
CBSI3aHHBIMH C YPOBHEM
BO3HArpakKACHUsI paOOTHUKOB.

T Target dates
(OrpannueHHbBIN BO BpEeMEHH)

KOHI/I‘IGCTBCHHblf/'I, TO HCO6XOI[I/IMO BBIAIBUTH € AMHUIIBI
U3MEPEHUs, €CIIM Ka4YeCTBEHHBIN, TO HEOOXOAUMO BBISIBUTD
9TalloH oTHOoWeHMs. Harpumep, «yBeanunuTh NpUOBLIL
COOCTBEHHOTO MpeANpUATHs Ha 25 %, OTHOCUTENIEHO
YUCTON NPUOBLIN TEKYLIETO ro1a».

OObsacHsaeTcs 3a CUET YEero IITaHUPYETCs] TOCTUTHYTh LENH.
U Bo3mokHO 111 €€ qocTurHyTh BooO1e? Hampumep,
«YBEJIMYUTH NPUOBLTE COOCTBEHHOTO MPEANPHUATHS Ha

25 %, OTHOCUTEJIBHO YUCTOM MPUOBLUIN TEKYIIETO To/1a, 3a
CUeT CHI)KEHHUS Ce0eCTOMMOCTH POAYKIIUH,
aBTOMATHU3AIMH PECYPCOEMKHUX OMepaIuii 1 COKpaIeHus
1ITaTa 3aHATHIX HA UCTIOJTHEHUH aBTOMATU3UPYEMBIX
onepaiuii coTpyaHukoB Ha 80 % OT TeKy1ero
KOJIMYECTBa». A BOT COBEPIINTH KPYTOCBETHBIN Kpyu3 Ha
PE3MHOBOM YTOUYKE BPSIJI JIU YJIACTCA.

Onpenenenre UCTUHHOCTH LeNH. [{efCTBUTENBHO JIn
BBIITOJIHEHHE JTaHHOM 33J1a4¥ MO3BOJIUT JOCTHYb JKETAEMOMN
nemu? HeobxoImMo yA0CTOBEPUTHCS, UTO BBITTOJIHEHUE
JTAHHOM 3a7]a4M IeWCTBUTENIbHO HeoOxoaumo. Hampumep,
eclii OpaTh «COKpaIlleHUE IITaTa 3aHATHIX Ha UCIIOIHEHUU
aBTOMAaTU3HMPYEMBIX onepanuil corpy1HUKOB Ha 80 %» B
KauecTBE OTACIbHOU MOA3aauH, KOTOpasi TAaK:Ke CTAaBUTCS
no SMART, To cOTpyAHUKOB MO>KHO HE YBOJIbHSTH, a
MEePEBECTU HA UHBIE IOJKHOCTH, HA KOTOPBIX 3TU
COTPYAHHUKH CMOT'YT IPUHECTH KOMITAHUH JOXOJ, a HE
mpocTo SKoHOMHIO. Eciii 6paTh CTpaxoByr0 KOMITAHUIO, TO
BMECTO YBOJIBHEHUS], COTPYTHUKAM MOKHO MPEMIOKHUTh
MPOJIOIKUTH PabOTy B KaUeCTBE areHTa, 1M0o He
pacxoI0BaTh CPEACTBA HA ABTOMATU3ALIHIO, a IPOCTO
YBEJIHYUTH HOPMY BBIPAOOTKH.

Omnpenenenre BpeMEHHOTO TPUTTepa/IPOMEKYTKa IO
HACTYIUICHUIO/OKOHYAaHUIO KOTOPOTO JIOJKHA OBITh
JOCTUTHYTA 11eJb (BBINOJIHEHA 3a7a4a). Hanpumep, «K
OKOHYaHHIO BTOPOr0 KBapTaja CIEAYIOLIEro roja
YBEJIMUYUTH NPUOBLIIE COOCTBEHHOTO IPENPUITHS Ha

25 %, OTHOCUTEIBHO YUCTOM MPHOBLUTN TEKYILEro roja, 3a
CUET CHIDKEHHUS ce0eCTOMMOCTH POAYKIINH,
aBTOMATH3ALMH PECYPCOEMKHX OINEpalvi U COKPALEHUS
1ITaTa 3aHATHIX HA UCIIOJHEHUH aBTOMAaTU3UPYEMbIX
ornepanuii corpyaHukoB Ha 80 % oT Teky1iero
KOJINYECTBAY.

Tema 3.YrpaBneH4ecKuil TPyl U €ro COAepIKaHue.

Llenv 3anamus: yriyOneHne 3HAHUNA U YCBOSHHE CTYJIEHTaMH MPOCITYIIAHHOTO TEOPETHUYECKOTO
Marcepuaiga, OBJAJCHHUC HAaBbIKAMHU MPAKTUYCCKOrO HCIIOJIb30BAHHA ITOJYUCHHBIX 3HaHuUd B
KOHKPETHBIX cuTyanusax (kommnerenuus YK-6).
pa3BepHyTas  Oecema-AMCKyccHs, pa30op  Kelc-CHTyanuH,

Dopma

nposedeHus

CaMOCTOATCJIbHAA pa60Ta.

3ananue

1.3amoaure

MAakKeT

cTparernueckoro IutaHa: CrpaTernyeckuid IUlaH 10

CaMOCOBCPHICHCTBOBAHUTIO U JOCTUKCHHUIO JIMYHBIX Leeit:
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1.

Hacrosee
1. Bama uens, onumute ces. Beipazure cBou npeacraBieHust 0 OyAylleM U CBOIO MEUTY B
KU3HMU.
Kaxk 651 Bor onucanu ce0st uenoBeKy, KOTOPOTo He 3HaeTe?
Kak 6561 Bac onucanu Baim 1py3bsi HE3HAKOMOMY 4eJIOBEKY?
Omnpenenure rojeH, okazaBmux Ha Bac Hanbosbiee BIUSHAE.
Ornpenenure OCHOBHOM XapakTep BIUSHUSA KaXKJI0T0 U3 HUX.
Omnpenenure Bamm mro0uMbie BUIBI OOIIIECTBEHHOM IEITEIEHOCTH U X000H.
[lepeuncnure Bely, KOTOpbIE AOCTaBWIM Bam Haunbounbliee yIOBOIBCTBUE 32 MOCIEIHUIMA
MecsIl Wi 0oJiee JUTUTEITbHBIN TIEPHO]] BPEMEHH.
8.  XapakTepu3yiTe B OIHOM ab3arie 11enb Barei Ku3Hu.
9. Hazosure Tpu Bamux m00uMbIX 3aHATHS.
10. HazoBute Tpu Bammx HeMrOOUMBIX 3aHATHUS.

ARG

Bbyaymee
OmnumuTe B 0THOM ab3aiie, Kakoil Ob1 BBl XOTeM BUAETH CBOIO KU3HB Uepes S JIeT.

2. Onuumure CBOIO KU3HB Yepe3 rojl.

3. Omnpenenure HanOoJIEe TOYHO SIS CeOsT OTACIBHBIC 1IETH Ha OJIVKANTITNI TIEPHO/T;
JyxoBHas chepa 4yepes To
yepes S ner
Kapresa gyepes rojg
yepes S jer
CeMbs yepes roji
yepes S jaeT
310poBBE 4yepe3 roj
yepes S et
®uHAHCOBOE yepes roj
TMIOJIOXKEHUE gepes 5 ner
Hocyr yepes roj
yepes S ner
[Ipouee yepes roj
yepes S ner
4. AHanu3 BIMSHHUS BHEITHEH cpenbl Ha Bamm cuibHble U ciabbie cTOpOHBI. YTO MpouCXOAuT B
Mupe Bokpyr Bac?
5. Kaxkue nepeMeHsbl, IpOUCXOAAIINE BOKPYT, MOTYT OKa3aTh BIMSHHUE HA Bamry Ku3Hb?
6. HazoBute Bamu cuiibHbIE CTOPOHBI KaK MOXKHO 00Jiee 0ObEKTHBHO.
7. Hazosute Barm ciiabbie CTOPOHBI Kak MOXKHO 00Jiee 00bEKTUBHO.
8. Ilepeuncnute 3anOMHUBIINECS HEYAAUU U MPOAHATUZUPYUTE UX TPUUUHBL.
9. Omnpenenute, Mewmarot 11 Bam 3Tu Heygaun B Baieil ceroHsAmHe )Ku3Hu.
10. Ananu3 cimyxeOHOTO TOJIOKEHUs U paboThl BooOme. Pasmecture mo mpuopureram ot 1 g0 8

Bamm 1ieneBbie yCTaHOBKH Ha CITy»KOe€:
* Y I0BIETBOPEHHE 0XKMIAHUI HAYAIbHUKA;
e [Ipectux U 1oyI0KEHUE;
* YBEPEHHOCTb B 3aBTPALIHEM JHE;
¢ B03MOXHOCTb HE3aBUCHMO MBICIUTh U JE€HCTBOBATS;
 bosee BbIcOKas 3apaboTHAs IUI1aTa, YBEJIUUYEHUE JIbIOT;
e [Ipu3HaHue pyKOBOACTBOM Bamiei nesarenbHoCTH;
e [IpoaBkeHue Mo ciyxoe;
* JIM4HBIN POCT U Pa3BUTHE.




31

11. Yro Bam Gounbiie Bcero HpaButcs B Bareii padore?
12. Hackonbko, o Bamemy mHeHUI0, BBl Hcmonb3yeTe CBOM moTeHInan Ha padboTe?

Peanuszanus riana

1. Kak BbI cobupaerecs noctnup nenu?

HazoBure 4-5 mepomnpusatuii, KoTopsle BBl TODKHBI OCYIIECTBUTH B TEUYCHHE ONMKANIINX
MecsI1eB, YTOObI OKa3aThCsl TaM, I/1€ INIAHUPOBAJIU, Yepe3 ToA U 5 JIeT.

3. Ha3zoBute 4-5 Beeil, koTopble MemaoT BaM Ha myTH K 1ieu.

Omnpenenure, ubs omois Bam HeoOXxoanMa B JOCTHKEHUH LIETEH.

5. HEJIb — nomxHa ObITh KOHKPETHOW, M3MEPUMOI U YKIJIaJbIBAThCS B ONPECICHHbIE BPEMEHHbIE
paMKu.

6. CTPATEI'MSl — kakoBbl HeOOXOaWMBIE Imark, koraa Bel HauHeTe, 4TO OyneTe nenaTh, KaKOB
0oJ1ee MoAPOOHBIN IJIaH IEHCTBUH.

7. KOHTPOIJIb — kak Brl coOupaerech KOHTpOJIMPOBATh BBHIIOJHEHUE IUIaHa, ¢ kKeM Bbl Moxere
OoOCYIMTh CBOW IUIaH, YTO IMPOU30MIET B pe3yibTaTe OOCYKIEHHS, MOXKET JIM 3TOT 4YeJIOBEK
nomMo4b Bam Ha myTH K nemnu.

8. BO3HAI'PAXJIEHUE — ompenenure 4YTO-HUOYIb KOHKPETHOE, YTO MOXKET IOCIYKUTh
BO3HarpaxaeHueM i Bac mpu nocTxeHuu 1enu.

=~

3ananmue 2.

[Tpunnun I[apeto

Cpenu criocoOOB NPUHATHS YIPABIEHUYECKUX pelleHui BbiaenseTcs «mnpuHiun [lapeto». CyTh
MpUHINIA, CHOPMYIUPOBAHHOTO HTAIBIHCKMM 3KOHOMHUCTOM Bunbdpeno Ilapero, 3akmouaercs B
TOM, YTO BHYTPH JaHHOW KaKON-TMOO TPYMIBI MU MHOXKECTBA TPYMI OTIEIbHBIE Malible e€ JacTh
00HapyXUBAIOT HAMHOTO OOJBIIYI0 3HAYUMOCTb, YEM 3TO COOTBETCTBYET WX YJEIbHOMY BeCy B
rpymnme. Hampumep:

- 20% xnuenToB (ToBapoB) narT 80% 060poTa Uiy MpUOBLIH;

- 80% kmuenTtoB (ToBapoB) npuHocAT 20% o00opoTa MM NpUObLIH;
20% ommbok 06ycnosnuBaT 80% mnoTeps;
80% ommbok obycnoBnauBaioT 20% noTeps;
20% MCXOAHBIX TPOTYKTOB ompenesitoT 80% CTOMMOCTH TOTOBOTO M3/IEIHS;

- 80% wucxoaHbIX MpoayKToB ompenenstor 20% croumoctu roroBoro uzaenus. Ilostromy B
cBsi3u ¢ npuHIUIoM [lapero otmeuaroT coorBeTcTBHE «80:20%». B

nporiecce paboTel MeHeKepa 3a nepBbie 20% pacxoayemoro Bpemern qocturaercs 40%

80% pesynbTaTtoB, octanbHbie 80% 3aTpaueHHOro BpeMeHU mnpuHOcAT 20% oOmiero urora.
CnenoBarenbHO, MEHEKEpY He IiefecooOpa3Ho OpaThcsl CHadajna 3a caMble JIETKHE Jena.
Heo6xoaumMo mpucTynaTh K peIeHHIo BOIIPOCOB, COOOPA3ysACh C UX 3HAYCHUEM.

Bormpocstr:

1. Kakyro nmpakTH4ecKyIo MoJIb3y MO>KHO M3BJI€Ub U3 3HaHMA npuHIuna [lapeto?

2. Bo Bcex nm city4asix 1eWCTBYET 3TOT IPUHLAI?

3. Kaxkwue emé BbIBOMBI I MPAKTUYECKONH PabOThI POCCHICKOTO MEHEKepa MOXKHO CIelaTh,
ucnoinb3ys npunuui [lapero? OOocHylTE CBOU MPENIOKEHUS.

4. Ilpuseaurte npuMepsl AeiicTBUs 3akoHa [lapeTo u3 Balero JIMYHOrO ONbITa

3ananme 3.

[Tpoauarnoctupyiite 00yr0 MpodiieMy, ¢ KOTOPOM Bbl CTOJIKHYJUCH Yepe3 MPHU3MY TUIUYHBIX
nperpaj (TeXHUYeCKHe OLIMOKH, BHEIIHHE (aKTOpbl M TICUXOJOTMYECKHE IMPENATCTBUS) HAa IYTH
3¢ (HeKTUBHOTO TUTAHUPOBAHUS BpEMEHU

3aganue 4.
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ITocTpoiiTe HHTEIUIEKT KapTy MoJIyuyeHHst 00pa3oBaHus B MHCTUTYTe. OOpasel] npuiaraeTcs.

Mhan
s
\BCTPE4M

3ananme S.

[TpocmoTtp dpumibMa no TaltM-MeHEKMEHTY.

Bonpocsl ajst 00cyxaeHuns:

1. Ilepeuncnure OCHOBHBIE COCTABJIAIOIINE TallM-MEHEKMEHTA

2. B kakux ciayvasx ciaeayeT ropoputh «Her»

3. Kak MOXHO paccyuTaTh CTOMMOCTB CBOETO BpeMeHH? [[J1s1 uero Hy»kHa 3Ta BEJIMYHHA.

Tema 4.PYKOBOACTBO M JINIECPCTBO (CUTYANMOHHBIH W KOHTHHICHTHBIA NOAX0Abl B
MEHe/IKMEHTe)

Llenv 3anamus: yriryObaeHue 3HAaHUW U YCBOEHHE CTYJIEHTaMH MPOCIYIIAHHOTO TEOPETHYECKOIO
Marepuana, OBJIAJICHHE HaBbIKAMU [PAKTUYECKOTO MCIOJb30BaHUSl IMOJYYEHHBIX 3HAaHUU B
KOHKPETHBIX CUTYaIIHIX.

@opma  npogedenus  —  pasBepHyTas  Oeceda-TUCKyccHs, pa30op  Kelc-cuTyalui,
caMOCTOSITeNIbHAs padoTa.

Bonpocwt ons ob6cyscoenus:

1. PaccmoTpeHHe NOHITHH «PYyKOBOJICTBOY, «JIUIEPCTBOY.

2. AmHanu3 OCHOBHBIX TEOPUU JIUEPCTBA.

3. BrinonHeHue 3aaHus K KOHKPETHOM CUTYyallMH.

3aganue 1. KommynukatusHas urpa: «Ileperosopbi»* (0siICHUTEILHAS 3aIIMCKA M METOAMKA
NMPOBeIeHUA)

Tlosichumenvuas 3anucka

KommyHukatuBHasgs wurpa «lleperoBopel» HampaBieHa Ha pa3BUTHE KOHCTPYKTHBHBIX
MEXTPYNIOBBIX OTHOIIEHUH NpHU COXPAaHEHUWU BBICOKOH IPHUBEP)KEHHOCTH YYaCTHUKOB CBOUM
KoMaHgaM. Takoro pojaa Wrpbl MOJEIHMPYIOT YCJIOBHS, B KOTOPBIX TPYIIBI, 007azas CBOUMH
UHTEpPECaMH, BBIHY)KJCHbI JCHCTBOBATh B CUTYallMU MOJHOM WJIM YaCTUYHOM B3aMMO3aBHCHMOCTH.
Bs3anmo3aBucnuMocCTh KOMaHI 3a4a€TCA TEM, YTO KaXKJas rpyIina MOXKET JOCTUYb CBOUX ueneﬁ TOJIBKO
IIPU YCIIOBUH, YTO APYTHE IPYMIbI JOCTUTHYT CBOUX.

B3aumoneiictTBue  KOMaHJ ~— pealM3yeTrcs ~ 4epe3  MHOINOCTOPOHHHE  IIEPEroBOphl  HX
IpeJCTaBUTENEH, BO BpEMs KOTOPBIX JOJDKHO OBITh BbIpAaOOTAHO B3aMMOIPUEMIIEMOE pELICHHUE.
[leperoBopHBIil Ipoliecc B ATOM CiIyda€ HE TOJBKO HpHOOpeTaeT ocoObli cTaTryc, a HauMHAET
YIPaBJIATHCS MEXIPYIIOBBIMU COLMATIBHO-IICUXOJIOIMYECKMMH MexaHu3maMu. IlpencraBurenu ot
IPYIIl CTAJKHUBAKOTCA C CHUTyallMeW, KOrJa KOJUIEKTUBHOE pEIICHHE, IPUHATOE HUX KOMAaHJIOM,
HE00X0IMMO TpaHC(HOPMHUPOBATH B CBA3U C YCIOBUSIMM MIEPETrOBOPHON cuTyanuu. Llenu cpaBHUTEIBHO
JICTKO JOCTUTAKOTCA TOorga, Koraa y4JaCTHUKH IEPCTOBOPOB MNPCACTABIIAIOT TOJIBKO CaMHUX 06651, n
CTAaHOBSTCA TPAKTHUYECKH HEJOCTH)KUMBIMH, €CIIM YYaCTHHUKH HAUMHAIOT NPEACTaBIATH HHTEPECHI
CBOMX KOMaH/I.

4 Martepuabl I€I0BOM UIPBI IPEACTABIISIOTCS YYACTHAKAM B ayIUTOPHH
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[TeperoBopHBIii Tporiecc MOXET OBITh MPOAHAIU3UPOBAH C TOYKU 3PEHHS MCIOJIB30BAHHBIX
MEeperoBOpHBIX cTpareruii. OHOW HMX HEMHOTMX KOHLENIUH, KOTOphIe OBICTPO OCBauUBAIOTCS
YYaCTHUKAMHU U HAUMHAIOT IPUMEHSTHCS UMU JJ1s1 OOBSICHEHUS! MEXTPYTIIOBOTO TOBEICHUS, SIBISETCS
MOJIeNb «JIBOMHOM 3amHTepecoBaHHOCTH» K.Tomaca m P.Kunmena. K.Tomac u P.Kunmen, B3siB 3a
OCHOBY CTENEHb OPHEHTAIlMM YYaCTHUKOB B3aMMOJICHCTBHS Ha CBOM COOCTBEHHbIE MHTEpPEChl U Ha
MHTEpEChl MapTHEpa (COXpaHEHHWE B3aMMOOTHOLICHH), BBIIEISAIOT MATh CTPAaTEernil B3auMOJICHCTBUS:
KOHKYpEHIIUS, YCTYIIKa, H30eranue, KOMIPOMHCC, COTPYAHUYECTBO.

B tom cnyuae, ecim monens K.Tomaca m P.Kmiamena BBOOuTCS 1O Hawana WIpel, TO Urpa
ABIISICTCS JIEMOHCTpauueil paboThl JOMUHHMPYIOIMX cTparteruil. Eciam Mojens BBOAUTCS MoOcie
3aBepUICHHS UTPbI, TO MOJIEJb SBJISIETCS OCHOBOM aHaIKM3a MEePEeroBOPHOIo mpolecca.

[lenbro npoBeAcHNs IPAKTUUECKUX 3aHATHN ABIIAETCS 3aKPEIICHHE TEOPETUUYECKUX 3HAHMUMU 110
mucnuIinae « MeHeKMEHT).

Memoouka nposedenus 0eno6ou uepsl

[TpoBenenue Aem0BOI UTPHI MpeanojaraeT He0OXOAUMOCTh MPEIBAPUTEIIEHOTO O3HAKOMIICHUS
€€ YYacCTHHKOB C TEOPETHYECKHUMH U TPAKTUYECKHMHU BOMPOCAMH IOATOTOBKM U MPOBEICHUS
npoeCCUOHATIBHBIX ~ MEPETOBOPOB  Yepe3 COOTBETCTBYIOIIME pa3/ielbl  JIGKIMOHHOTO  Kypca
JUCHUIUTMHBL «MeHekMeHT» - «PyKOBOACTBO M JHAEPCTBO», «YIpPaBIEHUYECKUH TPYyI H €ro
0COOEHHOCTH.

1. JlenoBas urpa paccuutana Ha 16 y4acTHHUKOB, B CBS3M C 4eM yueOHasl IpyMIa, y4acTBYIOLIas
B MIpe, IOJHKHA OBITh pa30MTa MPONMOPLUUOHANBHO MX yuciy. Kaxnomy u3 HuUX OyneT mpeioskeHa
OJIHA W3 POJICH, KOTOpasl 1aeT MPaBO HA YWICHCTBO B OJHOW M3 YeThipex koMmaH. CiieHapuid U oOmas
uHpopMalus MO JeOBOM WIpe, M3JIO0XKEHHBIE BBIIE, ONpelensioT 4 komaHnbel. Ecnu y4acTHHKOB
HEJOCTaTOYHO JUIsl TPOBEAEHUS IMOJIHOTO  MOJEIHUPOBAHMS  KOJUIEKTHBHBIX  II€PErOBOPOB,
NpeyCMaTPUBAIOIIUXCS  JaHHOM Wrpod, TO PYKOBOAMTENb WIPHl (IIperojaBaTellb) JOJKEH
OTIpeIeNINTh, KaKue POJIH CIeTyeT UCKIIIOUUTh U (WIH) OOBEAUHUTD C APYTUMHU POJISIMH.

[TonHBIN KOMIIEKT OCHOBHOT'O CIIEHAapHsl M 00Iel HHPOPMALIUU paclpeesiieTcs] MeXIy BCeMHU
Y4aCTHUKAMHU J1eJI0BOM Urpbl. [Ipu 3TOM Ka)k/10My y4aCTHUKY UTPbl OTBOAUTCS BpeMs (45-60 Mun) ans
TOT'O YTOOBI:

a) pacCMOTPETh HEOOXOIUMBbIE TOKYMEHTHI;

0) WHIMBHIYaJbHO BCECTOPOHHE YCOBEPIICHCTBOBATH «MEXAaHU3M» PpA3BUTUS IYHKTOB
«HTEpechl — IMOMETKa MEepPEroBOpoOB — MPEMIOKEHUSI» O BCTPEUYM C JPYTHMMHM WICHAMHM CBOEH
KOMAaH/Ibl.

OT Kaxaoro yyacTHHKa Wrpel TpeOyeTcs BbBIIOJHEHHE OIpeNeieHHbIX IpOoLEeayp,

MpecIeyoNMX 1IeJib BBIpaOOTKH COOCTBEHHBIX MO3UIUI 110 MPEICTaBICHHON B Urpe mpoliemMe.

2. B cBs3M C 3TUM KaXXJIOMY Y4aCTHHUKY HEOOXOJUMO OIpPENEIUTh, KAKOBBI TOJKHBI OBITH €T0
MHTEpPEChl — MPHUHIHUIBI 0 PEIICHUIO MPOOJEeMbl U KaKOBBI MOTYT OBITh TEKYIIME pa3HOIIACHS,
BO3HUKAIOIIME B TPOIECCE YIOBIETBOPEHHSI OOOIOJHBIX MHTEPECOB. BBIMOIHEHHE YyKa3aHHBIX
MpOIelyp CIeAyeT MPOU3BOIUTH 110 ONPECICHHOMY IpaBuily, B TabauuHoi ¢popme (cM. popma 1).

®opma 1
MHTEpECHI - PA3HOTTIACHS - HHCTPYMEHTAPUI Pa3BUTHUS TIO3UIIUH

Cob6ctBenn | Ilpenmer [TepBonauan | [locnenyro 3asepmarony | [To3uius, Bosmoxwnsie | [Tocmencteu
BIe NIePErOBOPO | BHBIC e ue 10 KOTOPOH | YCTYIIKH o
HHTEPECH B (4ro?) MPEUIOKEH | MPEeayioXKEeH | MpeIyio’KeH | BO3MOXKHO COpBaHHBIX
(mouemy?) nst (kak?) us ust OTCTYNJICHU HEPEroBOpo

e B
1 2 3 4 5 6 7 8

SHOCJ'IE,HOBEITGJ'H)HOCTB YTECHHS 3aII0JTHCHHON Ta6J'II/IHI>I - CJICBA HAIIPABO. OZ[HaKO 3aIllOJIHUTH €€ H€O6XO,HI/IMO B
04Y€pCaAHOCTH, COOTBCTCTByI-OHICﬁ TMIOPSAAKOBBIM HOMEpaM, YKa3aHHBIM BHU3Y KaXXI0H KOJIOHKH.
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3. Ilocie BBINOIHEHMSI YKa3aHHBIX NPOLEAYpP, T. €. CaMOCTOSTEIBHOIO M3YUYEHHS Ka)KIbIM
Y4aCTHUKOM JI€JIOBOM UTPhl M MOPYUYEHHOH €My pojiM B HEW, YYaCTHUKU MPUCOENUHSIOTCS K CBOUM
KOMaHJlaM, TJle¢ B TeUeHHE OIpeieieHHOro BpeMeHH (10 90 MUHYT) NMPOBOAAT BHYTPUIPYIIIOBBIE
MIEPETOBOPHL. 3JECh BBICHAIOTCS MHAUBHIyalIbHbIE HHTEPECHl KAXKIOr0 4jieHa KOMaH/Ibl, KOTOPbIE OH
IIPEJCTABISAET, MMEIOIIME MECTO pa3HOINIaCUs MEXKIYy HHMMHM IO OINpEICIIEHHBIM BOIpOcaM U
BbIpa0aThIBa€TCA €IMHas IO3ULMA KOMaHIbl Mo oOuieil mpobieMe (QopMUpPOBaHUS MPOTrPaMMBbl
pa3BuTHs T. PpiOaubero, KOTOpyrO (MO3MLMIO) YJIEHBl KOMAHJIbl JOJDKHBI IPEACTaBIATh Ha
MOCJEAYIOINX KOJUIEKTUBHBIX TieperoBopax. Takum oO0pa3oM, MHpOBEAEHHE BHYTPHUIPYIIIOBBIX
MIEPErOBOPOB SBJISETCS BaXKHEUIIMM HEOOXOAMMBIM 3TAllOM MOJTOTOBKH MPOBEACHHS 00Jiee MUPOKUX
KOJUIEKTUBHBIX I1€PETOBOPOB.

PykoBoaurens (mpernoaBaTelib) JOJKEH OKa3bIBaTh OMPEIECICHHYIO TOMOIIb Y4aCTHUKAM UIPbI
B IIPOLIECCE MOJETUPOBAHUS UMH KOJUIEKTUBHBIX [IEPETOBOPOB C YUETOM BCEX YETHIPEX KOMaH/, T. €.
BCEX TPUHAJLATH YYACTHUKOB UIPBl B COOTBETCTBUU € MX poiisiMu. Ha 3ToT 3Tan urpsr orBogurcs 2,5
yaca. OJIHaKO, BO3MOXKHO, KaK HEKOTOPOE YBEJIMYEHHE, TaK M YMEHBUIEHHE BPEMEHU CO CTOPOHBI
pykoBoauTens (mpenojaBaTesisi), 0OycCIIOBIMBaeMOe 00pa30BaTENbHOM IIEHHOCTBIO JIaHHOTO 3Tara
JIE€JIOBOU HUTPBI.

B npouecce npoBeneHus Urpsl, yYaCTHUKH JOJDKHBI UCIIOJIB30BATh BCE 3HAHMUSA, IIOJyUYEHHBIE U
YCBOEHHbIE IPU M3YyYEHUH COOTBETCTBYIOUIETO TEOPETUYECKOro Kypca, BKIIOUas Ipe/ICTaBICHUE
UHTEPECOB, W3BJICUEHUE BBIFOJbI, AKTUBHOE CIyIIAHUE, WCIIOJIb30BAHUE AAHHBIX, IPEICTaBICHUE
IIPE/UIOKEHUH, COrjacoBaHME — pa3pabdOTKy MpPeUIOKEHUH, paclo3HaBaHUE HAalpaBICHUN
COINIPOTHBIICHUS, CHW)XCHHME COIIPOTUBIIEHMS, CTPYKTYpUPOBAHHWE HMHHOBALMOHHBIX IPEIIOKEHUH,
pa3paboOTKy KOHILENTYaJlIbHbIX COTJIAIIEHUN, WCIHOJIb30BAaHUE NPEIBAPUTEILHBIX OOCYKICHU,
pa3BUTHE U MOAJEPKAHUE BBICOKOI'O YPOBHS IIPOLELYPHO-MAaTEPUAIbHO-IICUXOJIOTMUECKUX YCIOBHM,
TpeOOBaHME MPEKPAIICHUS CTIOPOB | T. 1.

ITo 3aBepiIeHNH 3TOTO ATAIa UIPhl HA Ka)K0€ ITOJIHOE MOJEIUPOBAHUE OTBOJUTCS OJIUH 4acC JUIs
o0Cy’KJI€HHUS U aHaJM3a dTana MeX/1y y4aCTHUKaMH, HO 0l pyKOBOJICTBOM IIpenoAaBaress U (Uim) C
HCII0JIb30BAHUEM UHCTPYKLUU 110 aHAJIN3Y.

4. Korma sra craguss oOmieil pa®oTsl OyneT 3aBeplleHa, BCE YYACTHUKH HUIPbl JOJKHBI
BO3BPATUTHCS HA IJICHAPHYIO CECCUIO (KOJUICKTUBHBIE IEPETOBOPHI) U CECTh 3a CTOJ MEPErOoBOPOB HE
TOJILKO C YJEHAaMHM CBOEM KOMaHIbl, HO M CO BCEMH WIEHAMHU TpPyNIbl MO MOJAEIUMpOBaHHIO. B
(uHATBPHON CTaguM WIPHI IpenojaBaTelib (PyKOBOAMTENb) JOJDKEH COJIEHCTBOBATH JUCKYCCHUSM,
BO3HHUKAIOIIUM B IIPOLIECCE 1EPETOBOPOB!

a) [0 TEOPHH U TEXHHUKE;

0) IPUMEHSIEMOCTH, «4TO, €CJIN» U ITHKE IIEPErOBOPOB.

3aBepIalOIMM aKKOPJIOM NPOBEJICHHS JIEIOBOW WIPHI SIBIISETCS BBIPAOOTKA OKOHYATEIHHOI'O
COTJIALLIEHUS MO0 KOJUIEKTUBHBIM [IEPEroBOpaM, OTHOCUTENILHO PELLEHUS CTOSILEN Mepesi yYaCTHUKaMU
po6aemMbl GOPMHUPOBAHUS MPOrpaMMBbl pa3BuTHs I'. Pribausero (IIpumopckuii kpaii PO).

Tema 5. JIuyHOCTb M KOJUIeKTHB.CaMOMEHEDKMEHT U KOMaHI000pa3oBaHHE
(4eTOBEKOOPUEHTUPOBAHHBIN U TTPOCKTHBIN MOIX0bI B MEHEPKMEHTE)

Lenv 3anamusa: yriyOleHue 3HaAHUM U YCBOEHHUE CTYJIEHTaMU MPOCIYIIAHHOTO TEOPETHIECKOTO
Marcepuaiga, OBJIAJCHHUC HaBbIKaAMKU IIPAKTUYCCKOIO HCIIOJIB30BAHHA ITOJIYUCHHBIX 3HaHuid B
KOHKPETHBIX CUTYyAaIIHsIX.

Dopma nposedenusi — pa3BepHyTas Oecena, pa3doop KeHc-CUTyaIuii, caMoCcTosITeIbHas padboTa.
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3aganue 1 AHaau3 npakrtudeckoil curyanum: «He TpaH:KMpbTe 4YesIOBeKO-4achbl Ha
COBeCIIAaHUA

BonbIIMHCTBO KOMMAaHMWI MPOIYMBIBAIOT CIIOKHBIE MHCTPYKLUHMHU IO YNPABICHHUIO KalUTaJIOM,
TpeOyIoT yOeIUTETbHOrO0 OOOCHOBAaHUS [UIs JIIOOBIX WHBECTHLIMH, YCTAHABJIMBAIOT IOPOTOBBIC
3HAYEHUS W TLIATEJIbHO MPOMUCHIBAIOT MPABO PacHOPsKATHCS CPEACTBAMH B 3aBUCUMOCTH OT paHra
PYKOBOJUTEIIS.

HaoOopoT, BpeMsi cOTpyAHUKOB pacxoayercs 0e3 orpaHuueHui. 3BOHKH, MEpernucKa, BCTPeUH,
TeJIEKOH(PEPEHIINN ChEAI0T MO0 HECKOJIBKY YacOB B JICHb.

VY KaxIoro ympapieHIld, HO KOMIIAHWHU, IO CYTH, HHUKaK HE PEryJUpylOT HX OOIIeHHE.
BonbmuHCTBO OpraHu3anuMii BooOINE HE OTCIEKHBAIOT, HAa YTO YXOAUT BpeMs, M TOTOMY
HEYJIMBUTEIBHO, YTO €ro TpaTsAT HENPOAYKTHMBHO — Ha OECKOHEUHYIO IEpENuCKy, HEHYXHbIE
BUJICOKOH(EpPEHIIMH M IycThle coOpanHus. Bce 3To mpsmMoif yOBITOK: 4Yachl, NMpOBEACHHBIE Ha
COBEILIAaHWU y HavaJbHUKA, OTHATHI y KiueHToB. lllTatel pasmyTel, Oropokpatus LBeTeT, padboTa
3ameisieTcs, A0xoabl majgatoT. COTpyAHUKH Bce OOJbIle BPEMEHH HPOBOIAT B O(uce, a TOJIKY
HUKAKOTO.

TaliM-MeHE/DKMEHT OOBIYHO HaIpaBJIeH Ha JECUCTBUS caMoro yenoBeka. Koyum ydwar, kak He
YTOHYTh B 3JIEKTPOHHOM IepemnucKe, He IMOcelaTh Bce coOpaHus mojapsa U Tak jnanee. lleHHble
pPEKOMEHJALMU, HO, YBBI, CJeIOBaTb MM ObIBaeT TPYIHO: 3aBEACHHBIH B OpPraHU3alMM TOPSIOK
3aTATMBAET, Ha YeJIOBeKa CHIILIIOTCS MUChMa, COOOIEHUS, IPUTJIALICHHUS] HAa BCTPEYH, KOTOPbIE HENb3s
UTHOPUPOBaTh — HMHaue OOMAATCSA KOJUIeTH, a To M Oosblioi 6occ. Ecnu ans Bameld KoMmaHWU
paboTa 3aKitoyaeTcsl B HEMPEPHIBHOM OOIIEHUH, TO BbIOOpA NMPAKTUYECKH HE OCTAeTCs: IUIBIBUTE Ha
JPYTYIO CTOPOHY, KaK TOJIBKO CMOJKETE.

HekoToprle COBpEMEHHO MBICISIINE KOMIIAHUU PEIIUTEIbHO CMEHWIHM TMOAXOMA: OHU XOTHT,
YTOOBI PYKOBOJUTENIN IICHUIHN JPAaroleHHbI pecypc BpeMEHU M OepexHO MM pacropsikanuch. CBoOi
OIO/KET 4acoB OHM IUIAHUPYIOT CTOJIb e TIIATEIbHO, KaK (PMHAHCOBBIN. DTH OpraHu3allii HE TOJIbKO
COKpaTHJIM a/IMUHUCTPATUBHBIE PAaCcXO0/Ibl, HO U BHICBOOOJMIIN BpeMsl PyKOBOAMTENEH U COTPYIHUKOB,
CTUMYJIMPOBAIM HHHOBAIIMH U B PE3yJIbTaTe YCKOPUIIU POCT.

B unciax: Kak OpraHu3anuyu TepsiloT BpeMs

Oumau 'poys, ObiBIIMIT renaupektop Intel, roBopun: «Bbl ke He gomycTtuTe, YTOOBI KOJIEra
BOpoBaJl obopyaoBanue u3 opuca? Tak He MO3BONANTE eMy KpacTh y ToBapuilel BpeMs». KoHeuHo,
TAKOTO pOJa KpakM YacTO COBEpUIAIOTCS HEYMBIIUIEHHO. B KaneHmapb MPOHUKAIOT BCTPEYHU U
coOpaHusi, KOTOpbIe HE BCET/1a YAAeTCsl YeTKO CIUIaHupoBaTh. CaMu co00 MOSBISIOTCS HMHUIIUATHBEI,
TpeOyroIire BHUMaHUs PYKOBOJCTBA.

Opnako cedyac KOMIIAHMM paclojararoT TaKUMH HHCTPYMEHTaMHU TalM-MEHEIKMEHTa, O
KOTOPBIX MpEXJIe MPUXOANIOCHh ToJIbKO MeuTaTh. Microsoft Outlook, Google Calendar, iCal u apyrue
MIPWJIOKEHUSI TOMOTalOT COCTaBUTh PACIMCAHUE, OMOBECTUTH COTPYAHMKOB M OTCIEAMTH, KakK Te
pacxoayroT oOlee BpeMs OpraHu3aluy, TO €CTh €€ pecypchbl. MOXHO BBISICHUTH, CKOJIBKO COOpaHui
IIPOBOAMTCS B HENENIO, B MECSI U B FOJI, U C KAKUMU LIEJISIMHU, KaKUE€ OTAEIBl U KaKue JTOJKHOCTU Ha
HUX TPEJCTAaBICHbl. JTH MPUJIOKEHUS BBISABISAIOT JlaXKe OIpe/AeJCHHbIE MaTTEePHbl B OpraHU3alluy,
HampuMmep, NapajienbHylo 00paOOTKy MJaHHBIX /0, MOcie M BO Bpems coOpanus. Pasymeercs,
KOMITaHUS 00s13aHa rapaHTUPOBATh COTPYIHUKAM MTPUBATHOCTH NEPENUCKU U OOLICHUS: KOMY IIPUSITHO
OLIyIIaTh TOCTOSHHBIA MpUCMOTp bonbimoro Opara! Tem He MeHee HMHpOpMaNMIO, KOTOpas AaeT
001Iy10 KapTUHKY pacrpeaesieHus 0t KeTa BpeMeH!, COOUpaTh HAJIO.

Henasno Bain & Company mnpoBena wuccienoBaHue OopkeTa BpeMeHH B 17 KpYNHBIX
KOpHopauusix, IpUMEeHUB aHanuTuyeckue HHCTpymMeHThl VoloMetrix (Kpuc bpam BxonuT B ee coBer
JUPEKTOPOB).

N BoT HamM riiaBHbIe HA0JIIOACHHS.

IlyHamMu 3JIEKTPOHHOM MEPENMUCKU. DJIEKTPOHHBIE KOMMYHMKAIMHM, PACChUIKA W IEPENHCKa,
PE3KO0 TOJIEIIEBEB, 3aMOJIOHWIN padodee MPOCTPaHCTBO. MHOTHE PYKOBOIAUTENH MojiydaroT mo 200
nuceM B JeHb — Oosee 30 ThICAY B rojJ, a paclpoCTpaHEHHE CHCTEMBbl OBICTPBIX COOOIIEHUH U
KpayJICOPCUHTOBBIX MPUJIOKEHUH ycyryomin npoOiemy (cM. Bpe3ky «OO00poTHasi CTOpoHa 3aKOHa
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Mertkanday). Ecnu TpeHI COXpaHUTCA, TO BO3HSA C OJIEKTPOHHBIMU TOCIAHUSAMHM 3aliMeT Yy
pykoBoauTens 6oiee OJIHOFO pa60qer0 JTHSL B HEJIETIIO.

30TbiC.

25ThIC. |

060pOTHERA CTOpOHA
aakoHa Metkanda
Jakow Merkanda rmacur, wro
UEHHESTL TENGKOMMYHMKILIACH-
WO CETY E03PECTEST NO SKENO-
weuTe. B 1070-8 rogs rasium
cpapcTBOM canaw B Tenedior,
pea — Teneks wnn Tensrpad.
B cpaghem y pykoeopnTEnA
8 rop NPOMCXOAMNC He Bonea
PR —
BHYTPEHHIX)

C nOABREHMEM HOBHX TBKHO-
nOFMf KORMMSCTRO COOBUISHIR
peara yeanmunocs, Mo Hawm TR
NoACHETaM, pYKOBOANTENE
nony-mer ceitac go 30 TecRY
coobuysk it & rog, M ven sawe
1o yposaHe, TeM Bonuua spe-
MEHI 6I0 NOPUHEHH SIS TRSTRT
Ha NPOLEKIBEHYS 1M OBREBATHY
coobyek it i OpraHIIILMIG
MEpoRpATHR amic

;«mmzcmo
HOHTAKT
B’KOGO!!W{E}WB f(¥1

19708 10806 19908 20008 20108

Jouarue Berpeun. PykoBonuTenu BBIHYXKIEHBl YydacTBOBaThH BO Bce OousbllieM 4HCIIE
MeponpusaTHidi. OT4acTy MPUYMHA B TOM, YTO PEKUM TEJIEJ0CTyIa YIIPOCTUI ydyacTue. B cpennem Torm-
MEHEKephl TpaTAT Oojee NBYyX paboyux AHEH B HeNeNr0 Ha KOH(EpeHIMH C ydacTUeM Tpex WU
6osiee COTPYIHHUKOB; B 11esIoM 15% BpeMeHHM OpraHu3aliiy pacxoayeTcs Ha 3TH MEPOIPHUITHUS, U O
aTa HEYKJIOHHO pacTeT ¢ 2008 roga. (cM. Bpe3ky «IPGheKT pacxoasmuxcs KpyroBy).

OrpanuyeHHbIii Kpyr odmenus. Berpeu 3a mocnenHue JBa JecATUIETUS CTayo OoJblie, HO
mumb B 20% W3 HUX Y4YacTBYIOT IMPEICTAaBUTENM JPYTUX KOMIIAaHUW WM XOTS OBl JIpyrux
(GYHKIMOHATBHBIX cy*k0. W naxke eciam coBeIlaHUs BBIXOIAT 3a IPAaHUIIBI OTJeNa, B HUX 3a4acTyIo
Y4acTBYIOT HE T€ JIOAM, a TIOBECTKA COCTAaBJIEHA HEKOPPEKTHO: MPOUCXOIUT 0OMEH HH(pOpMalmei, a
He 0OCyXXJeHHEe U TMOHUCK anbTepHaTuB. [lo Oosblel yacTH BCe ATH MEPOIPHUATHS HE MOMOTaloT
pa3BUBaTh COTPYIHUYECTBO.

Mpbl TakXke OTMETHMJIM, YTO JIIOAM CTaJd 4acTO OTBJIEKaTbcs Ha coOpaHusix. B OosbmimMHCTBE
OpraHM3alii, KOTOpble Mbl M3y4Yajd, YYaCTHUKH TO M JEJ0 MOCHUIAJM WJIM YWTAIHU SJIEKTPOHHBIE
IMCbMa NPAMO Ha coBellaHMsIX. B onHoi kommanum 22% mnpoueHTa NPUCYTCTBYIOUIMX B CPEIHEM
MOChUTANIM 110 MHCbMY KaXJble JecsiTh MUHYT. boiee Toro, pykoBOAUTENHN MOCTOSHHO 3alHUCHIBAIOTCS
Ha JIBa OJHOBPEMEHHBIX MEpOIpPUATHS, a B MOCIECIHUI MOMEHT PELIalOT, HA KaKoe MOWTH, a Kakoe
nporyctuth. [lapannensHas o00paboTka HWHpOpMAUMM U JABOWHOE OpOHUPOBAHUE CHUKAIOT
3G HEKTUBHOCTh COOpaHU, U OpraHW3allMy Ha3HAYAIOT JOMOJHHUTEIbHbIE MEPOIPUATHUS, YTOOBI BCE-
Takd JOOUTHCS pe3yibTaTa. Ha JOMONHUTENBHBIX BCTpEUax YYAaCTHHKH €llle OOJIbIIe OTBICKAIOTCS U
TaK Jajee 10 OECKOHEYHOCTH.

HegocraTtok koHTposns. B OonbIIMHCTBE KOMIAHWNA BpeMsl KOJUIEKTHBA HE OIICHMBAIOT B
JICHEKHOM BbIpaXKeHUHU. ECTM HavalnbHUK PEIMII MPOBECTH COOpaHHe, ero MOMOIIHUK WIN CeKpPeTaph
pacchliaeT MpUrjalleHus WM, OTHICKaB OKHO B rpaduke KOJUJIEKTHBA, MOMPOCTY H3BELIA€T BCEX O
BcTpedue. Hampumep, o0oOHapyX HMB Kakyro-TO MpoOJieMy, CO3BIBAIOT MLEJIBbIH  OTAEN, MpOCAT
MIPOaHAIM3UPOBATh CUTYALIMIO U MPEAJIOKUTH MEPHI 10 penieHno. Kak npaBuio, HUKTO HE YYUTHIBAET
3aTpar BpeMEHH U YK TeM OoJiee He IPOCHUT pa3pelleHus] Ha MPOBEIEHUE BCTPEUH.

Huutoxnblii BbIxoa. B HemaBHem wuccnenoBanuu Bain Tom-mMeHemKepsl OIEHWIHM Oojee
MOJIOBUHBI COOpaHUi, HA KOTOPBIX OHU ObUIH, KaK «Hed(PPEKTUBHbIE» WIN «KpaitHe Hed(PPEKTUBHBICY.
Tem He MeHee OpraHu3alMd PEIKO OLEHUBAIOT MPOIYKTUBHOCTH COBEIAHWM, HE TOBOPS YXK O
HaKazaHUAX 3a 6ecrosie3Hble COOpaHMsl WM Harpajax 3a AeUCTBUTEIbHO IICHHBIE.
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TpynHO MOACYMTATh, KaKylH0 4YacTh MOTEPSHHOIO BPEMEHHM MOXKHO OblIo OBl cOepeub. Hamm
JTaHHbBIE YKa3bIBAIOT, YTO OOJILIIMHCTBO KOMIAHUI MOTYT BICBOOOAUTH 110 20% COBOKYMHBIX pabodmnx
4acoB, €CJIM BBELYT KECTKUI KOHTPOJIb BPEMEHH.

* CTAHAAPTHIHPOBETE NPOUSCT
MPHEATHA PElEH A

TaRmM-MEHSIHMEHT HE NOMOMET HeroTopuie Hosmnadwy npodyiar Hosest noypog onupaeTcs * YCTAHOBMTE BAHHIA PACOPRA0K
PYROBOLHTENAM, SCAH OH BXNOQHT HOBBIRA NOOR0A. OHH CapernyT Ha BOCEME NMPHHLHNOE codpanmi;
B NPOTHBOREYHE © OOLMaAMH BPEMA KaK AParcUeHHsIf pecype * HOPMHPOBATE NOBECTHY QHA * BEECTH KONVHMECTREHHLE Napa-
H TPEGOBAHWAMMN ODTEHHIALMM, W BiOyT Con[IHET BPEaMEHH CTOMNs HCODER W3 NPHODMTETOR; METRL QA MEMEDEHHA BREMEHHROA
HE QHCUHAAHHHPOBAHHD, HaK * COCTRANATE (H0AMET BREMEHH HAMEYIHH KA OpraHMIaLMHO,
H PHHAHOOBHA. © Hyn#A;
* npopadaTeieans SHsnec-nnad 3TH CTDATETHM NOMONYT HokN3-
AN NoGOro NPOeKTa; HHAM OTRAAWTE PYROBOQHTENEH
* YNPOCTHTE OPTCTEYVKTYERY, OT NMOKYLEHWR Ha 1. BPaMA,
* PRCNpEREAMTL OTBETCTE BHHOCTE CHHINTE PACIOGE: H NOBHCHTY
38 HHBECTHLMH BPEMEHMH, NPT KTHEHOCTE.

BOCEMb CTPATETI'H YIIPABJIEHUS BPEMEHEM

Hekotopple KOMIaHWW BCEphE3 B3SUIMCh 3a pelieHue d3Toil mpobiembl. OHU  COCTaBUIU
ounmanbHeIi  OIOJKET BPEMEHHM M pacloOpsKAIOTCI WM Kak I€HHBIM PecypcoM, Orpaxjaas
PYKOBOJUTENEH OT MOKYIIEHUH Ha X BpeMs, 100MBasCh MPOAYKTUBHOCTU COOpaHuil U Ipyrux ¢popm
cBs3U. Ha ux mpumepe Mbl BBIIBUIIM BOCEMbB MOJIE3HBIX CTPATETUH.

Ctporo oroupaiite BONpPOChl NMOBeCTKH BCTpeuH. [Ipu3Hak HAcTOSUIEro jJujepa — yMEHHUE
BBIJIENIATh IPHOPUTET. BakHO, 4TOOBI COTPYTHUKU YETKO MPEICTABISUIN ce0e, Ha YTO HY)KHO TPAaTHUTh
BpEMsI B IEPBYIO OYEPEIb, & YTO MOMKHO OTJIOKUThH WU BOBCE IPOUTHOPHUPOBATH.

Maiio KTO CpaBHHUTCSI B MCKYCCTBE YIpaBJICHHUs BpeMeHeM ¢ MokoWHbIM CtuBoM J[xoOGcom. A
CEeKpeT B TOM, YTO OH ObLI aOCOIIOTHO 3allMKJICH Ha OJHOW Ienu — ycrexe Apple. Pa3 B rog on
BBIBO3MJI COTHIO TOII-MEHEPKEPOB KyAa-HUOY b Ha KypOPT U MPOCHI UX COCTaBUThH CIIMCOK U3 JIECATH
MIPUOPUTETHBIX 33/1a4 Ha CIeAyIOUi roa. Bce yuacTHUKM OT4assHHO OOPOJIUCH 3a TO, YTOOBI B IIOPT-
auct Bouutn ux uaeu. Ho J[xo6c Opan Mapkep U BRIYEPKHUBAJ CEMb HIDKHUX MyHKTOB. «Ham mox cury
TOJILKO TPW», — TMOSICHSJT OH, TeM CaMbIM SICHO IOKa3bIBas, 3a YTO KOMIIaHUS Oepercs, a 4eMm
3aHUMaTbcsa He craHeT. Tak J[oOc oTcekan «Irym» M CTpaTerMyeckd MCIOIb30Ball CAMBIX CHIIBHBIX
COTPYAHUKOB, HE OTHUMAas Yy HUX BpeMs HampacHo. TemMnbl MHHOBAUMA B KOMIIAHUH JAJIEKO
MIPEBOCXOJIMIIA CPEIHUE IO OTpaciu, U B utore Apple ObicTpo chenanachk OAHON M3 OoraTelmnx B
MHPE KOMITaHHIA.

CoctaBbTe OHOIXKET BpeMeHHM «C HYJs». MHOIrMe KOMIIAaHUU COCTAaBJISIOT ONEPALMOHHBIN U
WHBECTUIIMOHHBIN OIOJDKET KaXKIblii TOJl C YHUCTOrO JIUCTAa, HE HUCIOJb3ysS KakK OTHPABHYIO TOUYKY
OIOJKET HUCTeKIIero roja. Jlydymme KOMIAHMM TaK € COCTABISAIOT M OokeT BpeMeHH. OHH
«(pUHAHCUPYIOT» HOBBIE COBEIIAHMS JIMILIb 332 CUET OTKa3a OT YEero-To, YTO YK€ HaXOAWUTCSA B IyJe
MEpOIPUATHUH.

Bossmem k npumepy, Ford Motor. Korna Anan Mynanmiam 3aHs1 TODKHOCTh TEHAUPEKTOpa, OH
0OHapy>KUJI, YTO PyKOBOJCTBO KOMITAHUHU TPAaTUT HAa BCTPEYH OYEHb MHOTO BpeMeHH. HeBeposTHO, HO
€XKEMECSIYHO JUISl «BEPXYILUKM» KOMIIAHUA — 35 4YeloBEeK — IMPOBOJWIN LEIYI «HEIEII0 BCTPEU»:
1sATh Oy THUX AHEH 00CY XAy IporpaMMy U UTOTH. ITH CECCHUH 0OXOMIUCH KOMIIAHUH HEJIEIIeBO —
JIOpO’Ke, UeM OHa MorJja ce0e MO3BOJIUTH B Ty MOPY.

B xonue Mymnanu oOpaTuics K KOMaHle ¢ MpOcb0oi OLEHUTh 3PPEKTUBHOCTD PETYIISPHBIX
coOpaHMii M MO UTOraM OTCEsUl HEHYXHbIe M COKpATHJI 3aTAHYThle. 3aMETHO IMOBBICHUJIACH OTIaya
BpeMeHHU. PyKoBoACTBO cTano ropasno Oojiee KPUTUYHO OTHOCHTHCS K 3asBKaM Ha HOBBIE BCTPEUH.
Xots menemkepos Ford He mpocuiau HEMMPEMEHHO OTKAa3aThCsl OT KaKUX-THM00 MEpONPUSTHI, TPEKIe
4YeM Ha3HauyaTh HOBBIE, OHU Cpa3y K€ MOUyBCTBOBAJIM, YTO UM BbIJEJIEH HEKUI BPEMEHHOM JIUMUT.

Ceifuac BMecTO MATHAHEBHBIX ceccuid Ford mpoBoauT exeHenenbHbIE BCTPEYHM 110 OIIEHKE
Ou3Hec--11aHa. Briciiee pyKOBOACTBO KOMIIAHMU YETHIPE-IATh YacOB OOCY)KITAeT CTpaTerHuecKue
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BOIIPOCHI U MPOBEpsieT pe3ynbTaThl. [loBecTka AHS cTaHAApTHASI, @ HIOTOMY U MOATOTOBKA K HEMY UAET
B Ford mo-nakaTtanomy, 6yaromapsi 4emMy ynajaioch BBICBOOOJHTH THICSYM PAOOUYHX YACOB M COKPATHUTH

pacxoapl — Kak pa3 B TOT MOMEHT, KOTI/Ia KOHKYPEHThl HCKalIM TOCYJapCTBEHHbIE CyOCHIWU.
[ToBeIcHIICS TEMN MPUHATHUS PEIICHUH, U YIYUYIIMIOCh UX KaueCTBO, a 3HAUUT, yckopuiics Bbixo Ford
U3 KpU3HUca.

IIpopabGaTeiBaiiTe Ou3Hec-IVIaH I J0O00r0 HOBOro mnpoekrta. Kommanuu dYacTo
«3apaXkaroTcs» MHUIMATUBHOCTHIO M HAYMHAIOT IPOMO3ANTH OAMH MPOEKT Ha Ipyroi. C BU1y BCe OHU
WHTEPECHBIE, HO OY€Hb HEMHOTUM CY’KJICHO JIOWTH 10 KOHIIA.

Korga I'spu 'onnbepr cran renaupexkropoM Newmont Mining, oH 0OHapy il B KOMIaHuu 87
MIPOEKTOB Pa3HOM CTENEHM TOTOBHOCTH. KaXIbIM 3aHMMalCs OJIWH WM HECKOJIBKO YJIEHOB
UCTIOJHUTENIBHOTO cOBeTa. MHUIMATHBBI, HalpaBlIEHHbIC Ha IMOBBIIICHHE 0E30MAaCHOCTH paboT WM
s dexTuBHOCTH TOOBIYH, OBUTH HEOOXOIUMBI, HO OBII0O MHOTO M COMHUTEIBHBIX — €CJIU MOJACUYUTATH
COOTHOIIEHHE BJIO)KEHHBIX CHJI U PE3YJIbTATOB.

SddekT pacxonALLUMXCA KPYIOB

NPOW3BOACTBO

[E/TOBLIE
3MOXHOCTU

0/1H0 EXEHE/IENLHOE
b

HACOB B 04
BCTPEYH C YIEHAMM
Kol

)y ——

msmma 3&@:
YACOB B Of 3
NPEBAPHTENLHBIE h

COBEUAHMA

YACOB B OA
BCEFO 34 10/

300000

YtoObl coBaaTh C «AMUAEMHENH MPOEKTOBY, ['onndepr npuka3an cOCTaBUTh OM3HEC-TIAHBI JIIs
BCEX pa3pabaTbiBaeMbIX M HaMeyaeMbIX HHHUIUATUB. OTHBIHE, MpEXAe YeM 3aHIThCS UYEM-TO,
PYKOBOAWTENIM TPOBEPSUTH TUIAH W CUYWUTAIHM, CTOWUT JIM OBYMHKA BBIJCIKH. B KaXIOM MPOEKTE
MPOCUUTHIBAJIACH MpE/IojiaraéMasl BhIrofa U BCE pacxo/ibl, BKIIIOYAs 3aTPAaThl BPEMEHHU, M HA KaX bl
Ha3HAYaJId OTBETCTBEHHOTO — TOI-MEHEKEPa, KOTOPBIM OTYUTHIBAJICS O XOJI€ BBHITIOJHEHHUS TUTaHA, a
TaKXKe 10 OIOKETY.

DTH Mepbl MPHUHECIH pe3yibTaT. MHOTHE MPOEKTHI, 3aTesiHHBIE eme a0 mpuxona [ommdepra,
ObBUITH OTMEHEHBI, MOCKOJBKY IMOJ HUMU He ObUIO YOeAuTenhbHOro OW3Hec-TUIaHa, a KaKhue-TO He
MpoUUIH «3amuTy». Yepes Tpu Mmecsna noptdonro MHUIMATUB B Newmont COKpaTHIICS Ha TPETh.
Tenmepr koMmaHWs TJaBHBIM 00pa3oM BKJIaAbIBala BpeMs B TMOBBIIICHHE O€30MaCHOCTH U
s dexTuBHOCTH PAbOT.

Yupocture cTPpyKTYpy opranu3anuu. Yem Ooibliie ypoBHEU OTIENSIET TeHAUPEKTOpa OT TeX,
KTO HEMOCPEJICTBEHHO paloTaeT ¢ KIMEHTaMH, TeM JOJblle HAeT WHGOpMAIUus W TeM TpyJaHEee
MIPUHUMATh pellieHue. Bece pyKoBOIMTENN 3HAIOT 3TO, HO HE BCE JIeNaloT BbIBOABL. U elle: MHOTHE HE
MOHUMAIOT, YTO KaXJblil JOMOJHUTEIBHBIM CyIlepBai3ep — OTO JMUIIHUE pPacXObl, JAIECKO
MPEBOCXOISAIME CTOMMOCTh CaMOM IITaTHOM equHUIBL. [IpoMexyTouHasi MHCTAHLIUSI OPraHU3yET CBOU
coOpaHus, W 3HAYUT, KTO-TO JOJDKEH TOTOBUTH BBICTYIUICHHS, KTO-TO HX OIICHHBATh, U KaXI0€
coOpaHHe TMOPOXKAAeT MHOXKECTBO cebe MOAOOHBIX. MBI BBIYHUCIWIN, YTO B CPEAHEM IOSBICHHUE
HOBOT'0 MEHEJ[)Kepa B OpraHu3aluy 100aBiseT paboThl Ha MOJITOPA YEJIOBEKa — €ro CTaBKa IUIIOC ellle
50% BpeMEHHU OJHOI0 M3 TMOJYMHEHHBIX, a KaXIbld JOMOIHUTENIbHBIA BHULE-TIPE3UJICHT CO3AAET
pabory nmus 2,6 denoBeka. MEHEIXEPOB W BUIE-TIPE3UACHTOB COMPOBOXKIACT IEJBIM «KapaBaH»
MTOMOIITHUKOB, OT JIMYHOTO CEKpeTaps 10 PyKOBOJIUTENSI KOMAaHABI — M 3TO emle OoJblne padoThl U
maepxek. (Cm. Bpesky «Bo 4to oboiinercs eme OJuH pyKOBOAMUTENb».) PaboThl cTaHOBHUTCS BCe
0oJbIe, 2 BpEMEHU — BCE MEHBIIIE.
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[lockosbKy JMIIHME YPOBHM aJIMHUHUCTPUPOBAHMS O3HAYaIOT JONOJHUTENIBHBIE NPAMBIE U
KOCBEHHBIE H3JIEP’KKH, MOBBICUTH A()(PEKTUBHOCTH pabOThl MOXKHO, YIPOCTHB CaMy OpraHU3alluIo,
npuyeM HauyaB ¢ BepxHux cioe. B 2010 rogy Kanudopuuiickuii yHuBepcUTeT B Bepkiu CTOIKHYICS
C Cepbe3HbIMU (PUHAHCOBBIMM 3aTPYAHEHMSIMM: H3-32 HAKOMUBLIETOocs AepuIUTa OrO/KEeTa y HEro
cpezam $150 muH. YToOBI MpOpMHAHCHPOBATH AEATEIBHOCTh, HA KOTOPOH JACPIKUTCS PeIryTaIlust
YHUBEpCHUTETA KaK y4eOHOIro M Hay4yHOTO LIEHTPa, aAMUHUCTPALIMS CTalla UCKATh CIIOCOOBI COKPATUTh
pacxonsl. JletoM TOro ’xe roja pexTop yHuBepcutera PobepT bupreno mnpeanoxusi mporpammy
YIy4IIEHUS  ONEPAallMOHHOW  NIeATEIbHOCTH  KaJpoBOM,  (PUHAHCOBOM,  HHPOPMAIMOHHOM-
TEXHOJIOTUUECKOW M aJMHUHUCTPATUBHOM cIyk0 ans Bcex 14 xoiute/pked M cTa ¢ JUIIHUM Kadenp
YHUBEPCUTETA.

Bce 3t cimykObl CTaHAAPTU3MPOBAIM, YNPOCTHIH, CHENANId MEX(aKyJIbTETCKUMU. ITO
MO3BOJIUJIO YJAJIUTh COTHH HEHYKHBIX «IIPOMEKYTOUYHBIX 3BE€HbEB» U BHICBOOOAUTH HEMAJIO BPEMEHHU.
Pectpykrypusamus u ynpoieHue coeperiu yHuBepcutery okono $120 mun B roa. bepkim Hayumics
TpPaTUTh MEHBIIIE, a JIeJaTh OOJbIIIe.

BbineiuTe OTBeTCTBEHHBIX 32 BpeMEHHbIEe 3aTPaTbl. bONBIIMHCTBO KOMIIAHUH HE
OTpaHMYUBAIOT KPYT JIOJEH, 001aalouX IpaBoM CO3bIBaTh coOpaHus. B pe3ynpraTte — perieHus o
TOM, KakK JIOJTO MpPOAJHUTCA 3aceJaHue, KOTro I03BaTh W Jake OO0sf3aHbl JM TMpUTJIalleHHbIC
MIPUCYTCTBOBATh JINYHO, 3a4aCTyl0 MPUHUMAIOT Ha HU)KHEM YPOBHE HepapXuu. MeponpusiThs CTOST
HEJ/ICUIEBO, HO IJIAHUPYIOTCS OECKOHTPOJIBHO.

K mpumepy, pyKOBOAMTENH KPYMHOTO NMPOMU3BOJCTBA HEAABHO OOHAPYXKHIIU, UYTO PEryJsIpHbIE
MOJYTOPa4acoBbIe COBEIAHHsI MEHEIDKEPOB CPEIHEr0 3BeHa 00xo/sarcs Oonee yeM B $15 miH B rog.
Ha Bomnpoc, KTo CaHKIIMOHUPOBAJ 3TH BCTPEYHU, MEHEIXKEPHI HE MOTJIM J1aTh BPa3yMHUTEIILHOTO OTBETA.
«Huxkro... momomuuk Toma pacceliaeT mpuriaiieHue, ¥ KoMaHaa cobupaercs». MHbIME cioBamy,
CEKpEeTapro MITAJIIIECTO BUIIC-TIPE3UICHTa TI03BOJICHO TPATHTh $15 MITH 10 COOCTBEHHOMY YCMOTPEHHUIO.
Ecnu 6bI pedb 1uta 0 MpsIMBIX Pacxo/ax, HUKTO Obl HE MO3BOJIWI €My PaclopsIUThCs U 3HAUUTEIBHO
MEHbIIEH CYMMOM.

B npyroii mnpou3BOJACTBEHHOM KOMIIAaHMM, C KOTOPOHM MBI HEJABHO MPOBOAMIN pPadoTy,
PYKOBOJCTBO HAIIJIO JIBa MPOCTBIX CIOCO0A COKPATUTh MaJONpPOIyKTUBHBIE coOpaHus. Bo-nepBbix,
IIPOJOJDKUTEIBLHOCTD CPE3aJId € Yaca J0 I0Jydyaca, a BO-BTOPBIX, OTPAaHUYMIIN YUCIIO YYACTHUKOB —
He Ooniee cemu. Temepn, 9TOOBI MPOBECTH BCTPEUY UTMHHEE TOJTYTOPA YacOB WM C ydacTheMm Ooiiee
CeMHM YeJIOBEK, HaJ0 ObLIO MOJy4yaTh pa3pelieHne PyKOBOIUTENS Ha J[Ba YPOBHS BbIIIE. 3a MOJT0/a
OIO/KET BPEMEHHM COKpPAaTWIM: B JIEHE)KHOM HSKBHMBAJIEHTE BBIMIPHIII ObUI PaBEeH 3apIujiaTe JABYXCOT
COTPY/IHUKOB.

Bo 4yt0 oGoigerca ewe
O[IUH PYKOBOJAWUTEND

Y Kamgoro pyKoBOAMTENA €CTb NOMOLLHMKH: OHM 0GpaGaThiBAIOT MOYTY H FOTOBAT
coBpaHuA, TaK YTO MX BPeMA Toxe cneayeT y4uTbiBaTb, YeM Bbilue paHr
y MeHeaepa, Tem Gofblie NOMOLHUKOB TpebyeTcs.
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Cranpaprusupyiite npouecc NPUHATHSA pelmieHHs. Bo MHOTMX KOMIIAHMAX MPOLEAYpPH U
mpaBa IpopabOTaHbl TaK IJIOXO, YTO JIFOJM JOJbIIE OOCYXKIAIOT KTO M 4YTO JOJDKEH peliaTh, YyeM
HEMOCPECTBEHHO (POPMUPYIOT U BBITIOJIHSIOT pellieHus. B Takux cilyyasix UMEET CMBICT BBIPaOOTaTh
€MHBIN AJI Bcel OpraHu3aluy CTaHIapT: 3TO 3aMETHO MOBBICUT 3()PPEKTUBHOCTD MPUHATHS pPELICHHMA
u cOepexeT BpeMs il APYTHX Je.

XopomuM MpUMEPOM MOXKET Mocaykuth Woodside, kpynHeiimas B ABCTpaauu HE3aBUCHUMAs
HedTerazoBast KoMmnanus. ['ofaMu ymop jaenancs Ha «MaTPUYHBIN» MPUHIUI U COTPYIHUKU HE OBLIN
YEeTKO 3aKpervieHsl 3a oTaenamu. Cucrema crnocoOCTBOBalia COTPYJIHHUYECTBY MEXKIY PpPa3HbIMU
MOJIpa3/IeIeHUsIMI KOMIIAaHWHM, HO TIpaBa M MOJOTYETHOCTh HE OBLIM MpPOSICHEHBI. B pesynbTare Bce
00JbIlIe BPEMEHU YXOJWJIO Ha KOOPAMHUPOBAHUE NEHCTBHI pa3iMuYHBIX OTAENOB U (UIMAIOB — U
COOTBETCTBEHHO Bo3pactaiu pacxoisl. B 2012 romy pykoBoactBo Woodside mnpommcano psg
MPUHIIMIIOB, OJHO3HAYHO pacHpeleNuB O0S3aHHOCTH, MpaBa U OTBETCTBEHHOCTb MEXAY pPa3HbIMU
MOJIPA3/IeNICHUsIMHU, TEXHUYECKUMH CIY>KOaMU W MTa0-KBapTUPOH KOHLepHA. MHOTrHE COTPYIHUKH
MPOLUIN CHEMAIbHBIA TPEHUHT, OCBOWJIM HOBBIE IPUHLHUIIBI PaOOTHI M MOHSUIN, KaK UX IPUMEHATH B
CBOMX KOMaH/Aax. UToObl yCTpaHHTh HMCKYCCTBEHHBIC MPEMSATCTBUS U YCKOPUTH MPOLECC HMPUHSATHS
pelieHuid, OblIa co3gaHa HeOoNbllas CEeThb «HABUTaTOPOB» — MPEJICTaBUTENIEH pa3HbIX OTIEIIOB
KOMITaHUH.

Pesynbratel He 3actaBunu cedst knarh. Pa3o0paBmIiuch € BOINpPOCaMU OTBETCTBEHHOCTH,
pykoBonutenu Woodside 3ameTHO oOnerdymnu mNpuHATHE pemieHuil. CIKOHOMJIGHHOE BpeMms B
OCHOBHOM TpPAaTST Ha BHINOJHEHHUE PEILICHUH U BBISBIEHUE HOBBIX BO3MOKHOCTEH pocTa.

YceTraHoBUTH euHBbIN pacniopsaok. Hu oqHa kKomMnaHus He MOXKET BOBCE OTMEHUTH COOpaHuUs
—OHHU TIOMOTAI0T HajJa)XUBaTh COTPYJHUYECTBO W NPUHMMATh OCHOBHbIE pemnieHus. Ho MoxHO
3aMEeTHO MOBBICUTH KaUe€CTBO BCTPEY, €CJIU COOJII0JaTh HECKOJIBKO OUEBUIHBIX HOPM.

* SIcHo mpomnuckIBaTh 11emu coBemanus. B Intel y mo0oro cobpanus cpazy 0003Ha4YaIOT 3aa4H:
uHpopmanus o Teme A, obcyxaeHue TeMbl B, pemenne mo teme C. 3By4HuT IpocTo, HO Giarogaps
TaKUM MepaM BC€ MPHUCYTCTBYIOIINE 3HAIOT, K YeMY JOJKHbBI IIPUNTH.

* ['otoButhk 3apanee. B xommanum Ford Bce marepuanbl Juist exeHenenbHoi BcTpeun BPR
pacchlIaloTCsl 3apaHee, YTOObl YYaCTHUKM MOIJIM O3HAKOMHUTBCA C HUMHU JI0 cOOpaHHUs U MEHbIle
BpPEMEHU TPaTUTh Ha 0OMeH HH(pOpMAIHel yKe Ha caMOM COOpaHMU.

* Hauunats BoBpemsa. Eciu vacoBoe coOpaHue HauMHAETCs BCEro JIMIIb C MSATUMHHYTHBIM
OII03JJaHUEM, KOMITaHUs TepsieT 8% MOJIE3HOTO BPEMEHHU.

B npyrux cdepax nesarenbHOCTH PYKOBOJICTBO TAaKOT'O HE IMOTEPTIENIO ObI. * 3aKaHYMUBATh OBICTPO,
ocobeHHO ecnu Tonky He BuaHO. CtuB [IxoOc TpeOoBasl «CMEHBI COCTaBa», €CIM BHJEN, UTO
YYaCTHUKH SIBUJIMCH HEMOJATOTOBICHHBIMHU WUJIM MPOIYKTUBHOCTh O0OCYyXIeHHs, naaaer. Koe-koMy 310
Ka3aJIoCh yepecyyp rpyobIM, HO TaK OH MPEA0TBpAIllaj HallPacHbIe TPAThl BPEMEHH U JICHET.

Nudopmupyiite meHex:kepoB 00 wux 3arparax. [0OBopsAT, TO, YTO HEIB3s] H3MEPHUTh,
HEBO3MO)KHO IPOKOHTPOJIUpPOBaTh. OJHAKO JMIIb HEMHOTHE OPTraHU3ALMU DPETYJAPHO H3MEPSIOT
TaKHe CYIECTBEHHbIE, CKa3bIBAIOIINECS HA MPOAYKTUBHOCTH MapaMeTphl, KaK MPOJIOJIKUTEIbHOCTD U
MOCEIAeMOCTh COOpaHHii, 00BEMBI JIEKTPOHHOM MOYTHl. be3 MOHUTOpUHTAa HEBO3MOXKHO MOHSATH, Ha
YTO PacCXOIyeTcsl BpeMs, M TPYAHO €ro OpraHu3oBaTh. A HeE 3Has TEKyLIUX IOKa3aTeled 3arpar
BPEMEHH, HEBO3MOXKHO YCTaHOBUTD LIEJIEBBIE.

MHorue pyKkoBOJIUTENN YK€ TOJCUUTHIBAIOT, CKOJIBKO BPEMEHU OHU MPOBOMAST HAa COOPAHHUAX C
pa3HbIMM KOJUIEKTMBAMM M IO pa3HbIM IOBoJaM. /[l 3TOro JOCTaTOYHO 3aBECTH JIMYHBIN
exeqHeBHUK. HexkoTtopele koMmmanwu, B TOM umciie Seagate m Boeing, mpoOBOISAT IKCIIEPUMEHT:
MIPEOCTABIIAIOT MEHEIXKepaM TOJIHbIM OTYET O TOM «OpeMeHH», KOTOpOe T€ BO3J1aratoT Ha KOMIIAaHHIO
B BUJIE COOpaHUi, SJIEKTPOHHOM NMEePENICKU U TaK Jajee.

B Seagate HeckOIbKO PYKOBOAMTENEH y4acTBYIOT B CIIELIMAJIbHONW MpOrpamMMe: OHM MOIY4aroT
OTUYETHI O CBOMX 3aTpaTax BPEMEHH B COIIOCTABJIEHUU CO CPEIHHUM JUIsl PYKOBOJMTENEH MX YPOBHS.
OTH CBOAKH ITOMOTal0T CKOPPEKTUPOBATH MPAKTHKY PAOOTHI.

BPEMSI — CAMBbBII JPATOLEHHBIA PECYPC OPTAHM3AIIMM, HO 3a4acTyio ero
TpaTaT 3psA. Hu 3a kakue JeHbrM HaAM HU MPUKYNUTh K CyTKaMm JABAALATh MATHIM 4Yac, HU BEPHYTH
MUHYTBHI, TpPOBEJCHHBbIE B OECCMBICIIEHHON ToBOopuibHe. YUToObI Bama KomaHzaa paboTtana Mo
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MaKCUMyMy, HY>KHO Oepeub JparoleHHOE BpeMs COTPYAHUKOB, COCTaBISATh CTPOTMHA OHOIKET
BPEMEHH, MPUIIOKUTH YCHIIUS K TOMY, YTOOBI HHBECTUIIMH BPEMEHU IPUHOCWIIH Balllei KOMITAHUN KakK
MO>KHO OOJIBIIYIO TPUOBLIb.

Bonpocsl pist 00cyxneHus:

1. Kak paccunutaTh CTOUMOCTh pabo4yero BpeMeHH, U JUI YeTo HyXHa 3Ta BeJIUyuHa?
2. KakuM 00pazoM MO>KHO BBICBOOOJUTH BpeMs, U IS Yero 3TO HEOOXOIUMO J1eaTh?
3. Kak ycneBatb nenath Bce?

4. Yro nenaere Bel, a51s1 TOoro uto 661 y Bac Obl10 0CTaTO4HO CBOOOIHOTO BpeMEHU?
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[Ipunoxxenue 1. AHHOTaLIUA
pabouei mporpaMmsl IUCIUIUIAHBI

AHHOTAIIUAA PABOYEH TPOT'PAMMBI IUCIUILIUHBI

Llenp xKypca — ¢dopMUpOBaHUE Yy CTYJEHTOB HEOOXOAUMOTO 00BEMA KOMIETCHIIHA, TPeOyeMBbIX
JUTSL peasii3aliii OPraHU3aTOPCKUX W YIPABJICHUYECKUX CIOCOOHOCTEH, MO3BOJISIONIMX YCKOPUTH HX
npodeccHoHANBbHYIO aJaNTalui0 K JEATEIBHOCTH B COBPEMEHHBIX OpraHu3anusix U 3¢ (HEeKTUBHOTO
B3aUMOJICHCTBUSI C KOJUIGKTUBOM B paMKax aKTyaJbHOTO TPABOBOTO TOJsI C COOJIOJIGHHEM HOPM
npodeccroHaNbHON U 001eYeNIOBEYeCKON ITUKU, U C YUETOM MOCIEAHUX JOCTUKEHHUHM U MEePeIOBOTO
OIIBITAa B 00JIaCTH MEHEIKMEHTA.

3amauu Kypca:

— O3HAKOMUTH CTYJICHTOB C UCTOKaMH (DOPMHUPOBAHUS YIIPABICHUCCKUX HJICH U B3TJISI0B U UX
JaTbHEHIIICH IBOJIIOIMEH B pa3HbIe HCTOPUYECKUE MEPUOJBI B PAa3IMYHBIX CTPaHaxX, a TaKKe CBI3BIO
COBPEMEHHOTO COCTOSIHUS YIPABICHUYECKON MBICIHU C TPOILIBIM;

— pacCcMOTPETh OCHOBHBIC ACTEKTHI COBPEMEHHOTO MEHEIKMEHTA M JaTh NpEJCTaBIeHHUE 00
WHTETPUPOBAHHOM IIOJXOJIE B BOIMPOCAX KOHIIENTYaJbHOH TEOPHUHM YIIPABICHUS W MCHEIKMEHTA, W
MIPAKTUKY MEHEDKMEHTA B OPraHU3alUsIX Pa3IuIHbIX (HOpM COOCTBEHHOCTH.

— O3HAKOMHUTH C BHEAPEHHUEM HOBBIX IMPHHIIMIIOB U METOJ0B ((PEKTHUBHOIO MEHEKMEHTA H
KOOPJAMHALIMY JI€ITEIbHOCTU KOJUIEKTUBOB JIIOJIEH B COBPEMEHHBIX OpraHU3AIIMIX;

— O3HAKOMHUTH C BHEJAPEHUEM HOBBIX IMPHUHIIUIIOB M METOJIOB YIIPABJICHUS KOJUICKTUBAMH JIIOICH
BO UM$ JTJOCTH>KEHHS BBICOKUX COLMATBbHO-3KOHOMHUYECKUX PE3YIbTaTOB.

- pPaccMOTPETh HAYYHO-TIPAKTHYECKUE TOJIXOJAbI W 00pa3lbl COBPEMEHHOI'O YIPaBIICHUS,
JTOMUHUPYIOIIME B TOM WJIM WHOM COIMANIBHO-KYJIBTYPHOM cCpeie, HCXOAs U3 MPHUHIIUIIOB
LMBUIIM30BAaHHBIX PHIHOYHBIX OTHOLIEHUIA.

B pe3ynbTaTe 0CBOSHUS TUCIUIUIMHBI O0YYaIONIHICs TOMKEH:

3namup:

- 9(PeKTUBHOCTH UCIIONB30BAHUS CTPATETUN COTPYIHUYECTBA TSl JOCTHKEHUS TIOCTABICHHON
1IEJTH, OTIPEJICIISITH CBOIO POJIb B KOMAH/IC;

- 0COOEHHOCTHU MMOBEICHMS BBIJICJICHHBIX rpyI JIIOJIe, c KOTOPBIMU
paboTaeT/B3aUMOJICHCTBYET, YYUTHIBAET UX B CBOCH JIEATEILHOCTH;

— BO3MOXHOCTH NPUMEHEHUSI CBOMX PECYpPCOB U UX MPEACNIOB (JINYHOCTHBIX, CUTYyaTHUBHBIX,
BPEMEHHBIX U T.J.), [UIsl YCIEIIHOTO BBIMOJTHEHUS TOPYYEHHOM paboTHI;

- TIOHMMAaTh BaXXHOCTh IUTAHUPOBAHMS TIEPCIEKTUBHBIX IIEJIEH JESITEIIbHOCTH C YYETOM
YCJIOBHM, CPEJICTB, IMYHOCTHBIX BO3MOKHOCTEM, 3TAMIOB KaPHEPHOI'O POCTA, BPEMEHHON MEePCIIEKTUBbI
pa3BUTHS JACATEIHHOCTH U TPEOOBAHUH PBIHKA TPY/a.

Ymemes:

- TPEeNBHAETh  pE3yJNbTaThl  (MOCIENCTBHSI)  JIMYHBIX  JCHCTBUH W TUTAaHUPOBATH
MOCJIeI0BATEIBLHOCTH 1IAroB ISl IOCTHKEHUS 3aJJaHHOTO PE3yJIbTara;

- peanu30BaTh HAMEUCHHBIE IIEJIN JCSITCIBHOCTH C YYETOM YCIIOBHUM, CPEICTB, JIMYHOCTHBIX
BO3MOJKHOCTEH, 3TaloB KapbepHOTO POCTa, BPEMEHHOW MEPCIEKTHBBI Pa3BUTHS NESITEIBHOCTH M
TpeOOBaHMIl phIHKA TPY/IA;

- HCIIOJIB30BAaTh IMPEIOCTABIIIEMBIC BO3MOXHOCTH Il MPUOOPETCHHS HOBBIX 3HAHUA U
HaBBIKOB.

Bnaoemes:

- meroaamMu 3G (HEKTUBHOTO B3aMMOACUCTBHS C APYTMMHU YJIE€HAMH KOMAaHIbI, B TOM YHCIIE
y4acTByeT B oOMeHe WHOpMaIieil, 3HaHUSIMH U ONBITOM, W TPE3CHTAIIMH PEe3yJbTaTOB PadOThI
KOMaH/IbI;

- OIEHKON A((PEKTUBHOCTH HCTOIB30BAaHUSA BPEMEHH U JPYTUX PECYpCOB MPU PEUICHUU
MOCTABJIEHHBIX 33/1a4, a TAKKE OTHOCUTEIHHO MOJTYUYEHHOTO Pe3yJIbTaTta.
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