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1. [losicHUTeIbHAS 3aNIMCKA
1.1. Heab u 32124 JAUCHMILIIHHBI

Lenv kypca — GOpMUPOBaHUE Y CTYJIEHTOB HEOOXOAMMOTrO 00bEMa KOMITETEHIIUH, TPeOyeMbIX
JUTSL peasi3aliii OPraHU3aTOPCKUX W YIPABJICHUYECKUX CIOCOOHOCTEH, MO3BOJISIONINX YCKOPUTH UX
npodecCHOHANBHYIO aJanTallui0 K JESTEIBHOCTH B COBPEMEHHBIX OpraHu3anusix U 3¢G(HEeKTUBHOTO
B3aUMOJICHCTBUSI C KOJUIGKTUBOM B paMKax aKTyaJbHOTO TPABOBOTO TOJsS C COOJIOJIGHHEM HOPM
npodecCHoHaATBEHON U 00IIeYeNTOBEYeCKON ITUKU, U C YUETOM TMOCIESAHUX JOCTUKEHHUH U MEePEeIOBOTO
OIIBITAa B 00JIaCTH MEHEIKMEHTA.

3aoauu kypca:

- O3HaKOMHUTBH CTYACHTOB C UCTOKaMU (bOpMHpOBaHI/IH YHOPaBJICHUYCCKUX UAeH W B3MJISI0B U UX

JAJIbHEUIIIEN ABOJIOLMEN B pa3HbIE UCTOPUUYECKHUE NMEPUOABI B PA3JIMUHBIX CTPAHAX, & TAKKE CBA3BIO
COBPEMEHHOTO COCTOSIHUS YIPABIECHYECKOU MBICIIH C MPOULIBIM;

- PaCCMOTPETbL OCHOBHBLIC ACIICKTbI COBPEMCHHOI'0O MCHC/KMCHTA M OaTbhb MPCACTABJICHUC 00

WHTETPUPOBAHHOM IMIOAXOJE K PpEIIECHUI0 KOHUENTYAJIbHBIX BOIPOCOB TEOPUM YINPABICHUS U
MEHEJKMEHTA, U TIPAaKTUKU MEHEPKMEHTA B OPTaHU3AIMIX Pa3INUHBIX (OPM COOCTBEHHOCTH.

- O3HaKOMUTH CTYACHTOB C BHCAPCHUCM HOBBIX IMMPUHIOUIIOB W MCTOJ0B B(I)q)eKTI/IBHOFO

MEHEJDKMEHTa U KOOPAUHALUU JEATEIbHOCTH KOJJIEKTUBOB JIFOIEH B COBPEMEHHBIX OPraHU3aLUsAX;

— O3HAaKOMHTH CTYJEHTOB C BHEJAPEHHEM HOBBIX IPUHIMUIIOB M METOJOB YIIPaBJICHUS
KOJUIEKTUBAMM JIFOJIEH BO UM TOCTHKEHUS BBICOKUX COLMAIIbHO-3KOHOMUUYECKUX PE3yJIbTaTOB.

— paccMOTpeTh HAay4YHO-NPAKTUYECKHE IOAXOJbl K YIPABICHUIO M 0Opa3libl COBPEMEHHOTO
YIPABJICHUS, JOMUHUPYIOIIHAE B TOM WM HHOM COLMAJIbHO-KYJIBTYPHOU Cpelie, HCXOAsl U3 IPUHIIUIIOB
LMBWIA30BAHHBIX PHIHOYHBIX OTHOLICHUM.

1.2. IlepevyeHb MIaHMPYEMBIX Pe3yJbTATOB 00y4eHHs MO AUCHHUIINHE, COOTHECEHHbIX
¢ HHAUKATOPAMH 1I0CTHKEHHS KOMIIeTeH M

Komnerenuus HNuaukaropsl PesyabTarhl 00y4eHust
(KOJ 1 HaMEHOBaHHUE) KOMITeTEeHI Ui
(Koa ¥ HAMMEHOBAHUE)

YK-3. Ciocoben VYK-3.1. [Tonumaer 3naem: >((hHEKTUBHOCTD HCIHONIBb30BAHHS
OCYIIECTBIISTH COIUAIBHOE s} dexTHBHOCTD CTpaTeruu COTPYJIHUYECTBA TSt
B3aMMOJICHCTBHE U MCTIOJIb30BAHUS CTPATETUH JOCTH)KEHHUS MIOCTaBJICHHON IETIH,

pean30BLIBATE CBOIO POJIbL B | COTPYAHUYECTBA I OIIPEIEIIAET CBOIO POJIbL B KOMAaHIE.
KOMaH/Ie JOCTHKEHHUS TOCTABICHHOM Vmeem: mpenBuaeTh pe3ynbTaThl JIUYHBIX
IeJIH; OIpeNeIsieT Poib NEeUCTBUI M OpraHu3yeT paboTy KOMaHMIbI

Ka)K/IOTO yYaCTHHUKA B JUISL IOCTHIKEHHUS 33/1aHHOTO Pe3yJIbTara.

KOMaHJIE; Bnadeem:  neMOHCTpUPYET IIOHHMaHHUE
pe3ynbTaToB JIUYHBIX JEHCTBUH;

OmpeaAcIA€T IOCICA0BATCIBHOCTG IIaroB
T JOCTUXKCHUA IMOCTaBJICHHOM e Hu
KOHTPOJIMPYCT UX BBIIIOJIHCHUC.

YK-3.2 DddexruBHO 3Haem: pa3Hble BUIbl KOMMYHHMKAIUU
B3aMMOJICHCTBYET C YWICHAMHU (yCTHYI0, TIMCBMEHHYI, BepOabHYIO,
KOMaH/Ibl; y9acCTBYeT B OOMECHE | HeBepOallbHYIO, peajbHylo, W Jp.) M
uH(opMarue, 3SHaHUSIMU PYKOBOACTBa KOMAaHIOM W JOCTHIKEHUS
U OIIBITOM; COAECHCTBYET MTOCTaBJICHHOM LIETH.

MPE3EHTAlMH PE3yIbTaTOB Ymeem:  yuutbiBaTh B COBMECTHOM

PpaboThI KOMaHIbI, COOMIOAAET | JNCSITEILHOCTH OCOOCHHOCTH TIOBEICHHS W
ITHYCCKHE HOPMBI OOIIIEHNS Pa3HBIX JTFOACH.




B3aUMOJICUCTBUSL.

Braoeem:  meromamu 3 QPEKTHBHOTO
B3aMOJCHCTBHS C JPYTHMH YICHAMH
KOMaHIBl, B TOM YHCJIE YYacTByeT B
oOMeHe uWHpOpPMalUel, B3HAHUAMH U
OMBITOM, ¥ TMPE3CHTAUUN pPEe3yJIbTaToB
paboTHl KOMaHIbI.

YK-6. CriocobeH ynpasisiTh
CBOUM BPCMCHEM,
BBICTPauBaTh U
pEaTN30BBIBATH TPACKTOPHIO
CaMOpPAa3BUTHS Ha OCHOBE
NPUHIMIIOB 00pa30BaHus B
TEUeHHE BCeH KU3HU

VYK-6.1. Onpenenser 1enu
COOCTBEHHOM JESITCIIBHOCTH,
OIICHUBAsS ITyTH UX JOCTIIKECHUS
C YYETOM PECYpPCOB, YCIIOBHH,
CpENCTB, BPEMEHHOU
MIEPCIIEKTUBBI Pa3BUTHS
JIESATELHOCTH U IDIAHUPYEMbIX
pe3yIbTaToB

3naem: BO3MOKHOCTH IPHMEHEHHS CBOMX
PECYpCOB M MX TMPENEIOB AJS yCIEIIHOTO
BBITIOJTHEHUS! IOPYUYEHHOU PaOOTHI.

Ymeem: mposBAATE HMHTEpeC K ydebe
" HCTIONB3YeT HpeI0CTaBIIsIEMbIC
BO3MOXHOCTH JJISi TPUOOPETEHUS] HOBBIX
3HAHUH U HABBIKOB.

Braoeem:  ouenkodt  3QQeKTUBHOCTH
UCIIOJIb30BaHUSI  BPEMEHH M JPYTUX
pPECYpcoB TpH pEIICHWH ITOCTaBICHHBIX
3aj1a4, a TaKKe OTHOCHTEITLHO
HOJIyYCHHOTO pe3yJIbTara.

VYK-6.2. ®opmynupyeT nenu
COOCTBEHHOH IEATENBHOCTH,
oTIpenessis My TH UX
JOCTHUKCHUSA C YUCTOM
pecypcoB, YCIOBUH, CPEACTB,
BPEMEHHOU MepCTeKTUBBI
pa3BUTUA ACATCIbHOCTU U
TUTAHUPYEMBIX PE3yNIbTaTOB

3naem: BaXXHOCTD TUNTAHUPOBAHUS
HEPCIICKTUBHBIX IIeJIeH NeITeIbHOCTH C
Y4YETOM YCIIOBHH, CPENICTB, TMYHOCTHBIX
BO3MOYKHOCTEH, 3TalloB KapbepHOT'O POCTA,
BPEMEHHOH MMEePCIEeKTUBEI Pa3BUTHS
JeATeITbHOCTH U TPeOOBAHMI PhIHKA TPY/Ia.
Ymeem: ycraHaBNMBaTh MPHUOPUTETHI
COOCTBEHHOH JIESTEIBHOCTH, BEICTPanBast
TUTaHBI X TOCTHKEHHS.

Braoeem: MmeTomaMu OIEHKH
pa3Ho00pa3HBIX pecypcoB (JINYHOCTHBIX,
NCUXO0(HU3NOTOTUIECKHUX, CHTYaTHBHBIX,
BPEMEHHBIX H T.1.), UCTIOJIb3YEMBIX IS
pelIeHus 3a/1a4 CaMOOPTaHU3aluU 1
CaMOpPa3BHUTHSL.

I1J1aHa.

1.3. MecTO AUCHUNJIMHBI B CTPYKTYpPe 00pa30BaTe/ibHOI MPOrpaMMbl

Jucuunnuna «MeHeIKMEHT» OTHOCUTCA K 00s3aTeabHON YacTu OJ0Ka AUCLMILIMH y4eOHOro

Jns  ocBoeHMS [JaHHOM JIHUCIUATLIMHBI

HeO0XOIUMBI

3HaHUsA, YMCHUA W BJIAJACHUA,

chopMupOBaHHBIE B Tpollecce 00y4YeHHUsT Ha YpPOBHE CpenHero (MmojHoro) obmiero obpazoBanus. B
pe3ysbTaTe OCBOCHUS NUCHUIUTHHBI (DOPMUPYIOTCS 3HAHUS, YMEHHs U BIaJICHUS, HEOOXOIUMBIE IS
HU3YUYCHUA MOCICAYIOIUX JUCHUIIIMH KakK 00s13aTeIbHON YacThu yqe6H0ro II'TaHa, TaK M 4YacCTHu
(dbopMupyeMoil ydacTHUKaM# 00pa30BaTEIbHBIX OTHOLICHHH.

2. CTpyKTYypa JUCHHUILINHBI
OO6mmas Tpya0€MKOCTh JUCIUIUIMHBI COCTABIISIET 2 3.€., 72 aKaJIeMUUECKHUX Yaca.

CTpykTypa IMCUMIIMHBI 1JI51 3209HOH (popMBbI 00yUeHust

Ob6wveM aucuumiIuHbl B (popMe KOHTAKTHOM paboThl 0OydYaIOUIMXCS C MeJarorndecKuMu
paboTHUKaMU U (WJIK) JUIAMH, TPUBJIEKAaEMbIMH K peaju3aluu 00pa3oBaTelIbHON MporpamMmbl Ha
UHBIX YCIOBHSX, TP MIPOBEACHUHU YUEOHBIX 3aHATHI:

Cemectp

Tun yueOHBIX 3aHATHH

KonnuectBo
4acoB




2 Jlexnuu 12
2 CemuHapsbl 16
Bcero: 28

O06beM TUCIHILTHHEI (MOTyJIs) B (hOpMe CaMOCTOSATEILHON PabOThl 00YUAOIINXCS COCTABIISIET
44 akaIeMAYECKHAX YacOB.

3. Conep:kanue JUCHUNIHHBI

HaumenoBanue pa3aesa
AMCHUIIMHBI

Conep:xkanue

Hayunsie mkoms! ¥ npupoaa
ynpasjieHust (MCToprorpapuuecKuii u
KOMIIaPaTUBHBIN TOXObI K
MEHE/DKMEHTY )

Ynpaenenue u meneosncmenm. OCHOBHBIE TMOHATUS U HX
CpaBHHTENIbHAS XapaKTEPUCTHUKA: STUMOJIOTHS, COJEPKAHHE,
TpaHUIBl TNpUMeHeHus. McTopuueckue W COIMAIBHO-
9KOHOMHUYECKHE MPENNOCBUIKH BO3HUKHOBEHHS
npo¢ecCHOHATEHOIO MEHEKMEHTA.

Llkona nayunozo ynpasnenus 1 e€ 3Ha4eHHE B MOBBILICHUN
OpOU3BOAMUTENBHOCTH  Tpyaa. D.Y.  Teunmop  kak
OCHOBOITOJIOXKHHUK ITOCTPOEHUS CHCTEMBI 3P (HEKTHBHOTO
mpomu3BOJACTBa (Teimopusm). Jlentounsie rtpadwmxu [.J1.
lantra. [Ipuknagnas nayka o aswkennn @©. u JI. [unbper.
Mexanuzanuss Tpyaa u kouBedep I'. dopna kak HoBas
TEXHOJIOTHS OPTaHU3aIMY TTOTOYHOTO BBIMYCKa MPOAYKIINH.
AomunucmpamugHas wikoia W KOMIUIEKCHOE YIpaBJICHHE
NPENIpUATHEM: TEOpUH «aaMuUHHUcTpanum» A. daiions,
«pammoHanbHON Oropokpatum» M. Bebepa, «dopmampHOU
opranuzauum» I'. YpBuka.

Lllkona yenoseueckux omuoulenuti N €€ posib B UHTETPALIUU
W YCTAaHOBIEHUM «IOUIMHHOM TapMOHHMH WHTEPECOB)»
MEXIy paOOTHHKAMHU U aIMHHHUCTpAITUEH (HEOKIIACCHUIIN3M).
Bknag M. @omner B pa3paboTky npobieM MpUpOABI BIACTH
U MecTa 4eloBeKa Ha MNpeanpusITud. XOTOPHCKHE
9KCIIEPUMEHTHl M KOHLEIIHUS «COLUAIBHOrO padouero» O.
Mpbiio B TOPOTHBOBEC KOHLEMIMH «3KOHOMHYECKOTO
pabouero» I'.  ®opma. IIpobmembl  OOBEIMHEHUS
¢dopmanbpHO W HepopMasbHOW OpraHu3auuii B padoTax
Y. bepnapna.

llxona nosedenueckux Hayx  (buxesuopuzm) U e€
UCCIICZIOBAHUA: TOBEJCHUYECKHUE CTEPEOTHIIBI, METOIBI
HaJIXXUBaHUsT MEKINYHOCTHBIX OTHOUIEHHH, COIMAIbHOE
B3aMMOJICUCTBUE W KOMMYHHKAIlMM Ha IPOU3BOJCTBE.
Teopun wmotuBaiuun A.X. Macmoy, ®.M. TDepubepra,
. MaxKnennanna, B. Bpyma, JI. Iloptepa — 3. Jloynepa u
Ip. BnusdHne pykoBoauTesns HA MOTHBALIMOHHBIE YCTAHOBKU
pabotHukoB (Teopun “X” u “Y” JI. Mak I'peropa).

Illkona wnayxu ynpaenenusi W KOJMYECTBEHHBIM aHaNN3
KadecTBa TMPHUHITHA ONTUMAJBHBIX pemeHui. TekTomorus
A.A. bBormanoBa. Teopuss o60mux cucrem JI. ¢oH
beprananpu. KubGepnermka H. Bunepa. Hccnenosanue
orepanuii (Teopur MaccoBOro ooOciykuBaHusa A. DpiaHra,
urp Jbx. HelimaHa, JHMHEHHOrO NPOrPaMMHUPOBAHMS
Jx. b. Jlannmra, QUHAMHYECKOTO NPOrPaMMUPOBAHUS
P. bemnmana).

Opranu3zanys Kak 00beKT YIpaBICHUS
(cUCTeMHBIN M CYObEKTHO-OOEKTHBIH

OpZClHI/BaL;MﬂI NOHATHC U CYIIIHOCTb.
OcnosHule 3AKOHbl opcaHu3ayuu. CaMOCOXpPaHCHH,




TTOAXO/IBI B MEHEPKMEHTE)

KOMITO3UIIMM / JEKOMIIO3WIMK (€AMHCTBA aHalM3a |
CHHTE3a), HNPONOPLUHOHATIBHOCTH (TapMOHHUH), CHHEPIUH,

HaWMEHBIINX, UH()OPMUPOBAHHOCTH, cBoeoOpasus,
OHTOT€He3a.

Kpurepun knaccudukanum opraHu3amui: cOIMaNbHAs
OpPTaHU30BaHHOCTH (popmansHbIE, He(OpMaNbHEIE),

CTETIeHb B3aUMO/IEHCTBUS c BHEIIIHEH cpenoit
(MexaHUCTHYECKHE, OpraHndeckue), GopMa COOCTBEHHOCTH
(rocymapcTBEHHBIE, MYHULHIANBHEIE, YacTHEIE,
OOIIIeCTBEHHEIE), TIPAaBOBOE IOJNOXKEHUE (KOOTIepaTHBHI,
XO3SHMCTBEHHBIC TOBAPHINECTBA W OOIIECTBA), OTHOIIEHUE K
npuObUTM  (KOMMEpUYECKHe, HEKOMMEpYeCKue), BHUA U
XapakTep JeATeNbHOCTH  (HAy4YHBIE, IPOMBINUICHHBIC,
(uHAHCOBHIE, TOPTOBBIE, CEpBUCHEIC u Ip.),
MacImTadHpyeMOCTh (xpymHBIE, cpeaHue, Malble,
MUKPOIIPEPUATHS), OO0BEMY TONHOMOYMH  ((hHIHansbl,
MPEICTABUTEILCTBA,  OTACTCHHS, JOYEepHHE  (QHUPMBI,
MaTepHHCKUE KOMIIaHUH), (OpMUpOBaHWE OTHOIICHUH

BHYTpH OpraHusanuu (xopniopaTHBHbIE,
WHIIUBUIY ATTUCTCKHUE, 3IXOKpATUYECKHE,
MapTUCHUITATHBHBIC).

Cmpamezuueckoe @udeHue, MUccus U yeau OpeaHu3ayuu.
Konnermuss MBO II. /[lpykepa u ocobeHHOCTH ee
WCTIOJIH30BAHNA B J€TOBOM MPAKTHKE.

JKusnenmwiti yukn opeanuzayuy: TIOHSATHE, KOHLEIIHH
JI. Teitaepa (1972), k. I'pudouna (1981) u UK. Anuzeca
(1988), mx comepkaHue, CpaBHHUTEIbHAS XapaKTEPUCTHKA
CTaJIui pa3BUTUA COBPEMEHHBIX KOMIIaHUH.

Cucmema: noHsiTHe, 0a30BBIE COCTABISIOMINE (JICMEHTEHI,
CBSI3W, BHEIITHEE OKPYKEHHE, OPraHN3allMOHHbIE TPAHUIIBI) U
BBl (3aKphITas, OTKpbITast). CTPyKTypa H COIepKaHHe
CUCTEMHOTO  aHalu3a B  MEHEIKMEHTE:  H3ydeHHue
OpraHM3allii Kak €AMHOro LIEJNOro; McciaenoBaHue e€ Mecra
BO BHEIIHEH cpejle; BbIJIENIEHHE  YIpaBisdoumed u
yIpaBisieMol MoAcUCcTeM (CyOBEKTHO-OOBEKTHBIN MOIXOM);
noctikeHne 3¢dexra cuHeprun 3a cY€T UX NPABUIBHON
HaCTPOMKH.

Cpeoa opeanuzayuu: BHyTpeHHS (1I€TH, 3a/1a91, CTPYKTYpa,
TEXHOJIOTUN YIIPaBIEHU, IEPCOHAT) U BHEUIHSS — MPSIMOTO
(TTOCTaBIIMKA, TOCPEAHHUKH, KOHKYPEHTHI, KOHTAKTHBIE
ayIUTOPHUH, MOTPEOUTENN) U KOCBEHHOTO (ITOJIMTHYECKHE,
MIpaBOBbIE, 9KOHOMHUYECKHE, Hay4YHO-TEXHUYECKHE,
nemorpaduueckue, KYJbTYpHBIE, JKOJIOTHYECKHE,
MeXIyHapoaHble (hakTopel) Bo3meHcTBUSA. MHCTpYyMEHTHI
MoHHUTOpUHTa W ckanupoBaHus cpeasl (PEST-u SWOT-
aHanu3bl). AJnanTanys OpraHu3aliid K BHYTPEHHUM U
BHEITHUM U3MEHEHUSIM.

VYopaBneHueckuii — Tpyx U
comepkaarie  ((PyHKITHOHATBLHBIN
MPOLIECCHBIT TOIXOJTBI
MEHEKMCHTE)

€ro
n
B

Ynpaenenueckuti mpyo Kaxk o0cobOwulli U0 uenoseuecKoll
OdesimenbHOCMU:  COCTaB  yYYaCTHHKOB,  OCOOEHHOCTH,

MpeaMer, CpPEICTBa, coJiepKaHue, pe3yJnbTart,
perIaMeHTUPYIOUINE JOKYMEHTHI.
Yuacmuuku ynpaenenueckoco mpyoa — PyKOBOAMTEIH

(high-, middle- u low-management) W HCIOJHHUTEIHCKUHA
MEHEKEPCKUH  Koprmyc. JIMHelHBle W anmapaTHbIe
MOJTHOMOYHSI.

Ocobennocmu ynpagnenyecko2o mpyoa — OpPHUCHTAIHS Ha
HeTd W ICHHOCTH OpraHHM3alliy;, aJIMHHHUCTPHPOBAHUE




nporeayp, 00eCIeUHBAOIINX COXPAHEHHE €€ CTPYKTYPhI U
NOJ/ICPKUBAIOLINX  ONPENENCHHBI  padouuii  pexum;
AKLEHTBI Ha nHPOPMAITOHHO-aHATUTHYECKY 0
JIESTeNbHOCTh;  YeJOBEKOOPHMEHTHPOBAHHBIM  XapakTep;
yOpaBJIeHHEe  BpeMeHeM M JIpYTMMH  pecypcamu;
orocpe1oBaHHbIE (HeMaTepUaIbHbIE) PE3yIbTaThI.

Ilpeomem ynpasnenueckoeo mpyoa — wHQOpManmsa. EE
OCHOBHBIE CBOWCTBA W XapaKTEpUCTHKH. TpeOoBaHUS K
uHQOpMAIMM B CHCTEMax YIOpaBieHUs. MeToasl ee
U3MEPEHHUS.

Cpeocmea  ynpaeneHueckoco  mpyod:.  W3TOTOBJICHHS,
KOMMPOBAHMSA, Pa3MHOXKEHUS, XPaHEHMs, TPYHNIHUPOBKU H
MIOWCKA JIOKYMEHTOB, OOpa0OTKH, BBIBOAA MW Iepeaadd
uHQOpManuu. ABTOMAaTH3MpPOBaHHOE pabodyee  MECTO
MeHe/pKepa: TpeOOBaHMST K €ro  IPOCKTUPOBAHUIO,
anmapaTHbIM CpPEACTBAM U MPOrPaMMHOMY OOECIIEUYEHHIO.
LudpoBoil MEHEHKMEHT M €ro 3HA4YeHHWE B COBPEMEHHOU
YIIPABJICHUECKON IIPAKTHUKE.

Coodeporcanue  ynpaenenueckozo mpyoa —  (QYHKUUH
MEHEDKMEHTA U UX BUABL: 001IMe 0a30BbIe — ITIAHUPOBAHMUE,
OpraHu3anysi, KOOpAUHAINSA, MOTHBALUS, KOHTPOJIb; 00IINe
JOMOJHUTENbHBIE — MPOTHO3UPOBAaHHE, HOPMHUPOBAHHE,
MPOEKTHPOBAHKE, PETYIUPOBAHKE, YUET; HHTETPUPYIOLIHNE —
PYKOBOZCTBO, JIHIEPCTBO; CBS3YIOMIME — KOMMYHHUKAIUH,
YIpaBJIeHYECKHUE pEIIeHHUs; CIEHUANIbHbIE — YIpPaBICHHE
¢uHaHCaMU, MPOM3BOJACTBOM, ITIOCTaBKAMH, MapKETHHIOM,
YeJIOBEYECKUMH  pecypcamy, 0O€30HacHOCThIO M IIp.;

CpPENOOPUEHTUPOBAHHBIE  —  BHEIIHWE, BHYTPCHHUE;
NPUYUHHO-CIEICTBEHHBIE —  TOJIe3HBble, OecIoyie3HbIE,
BpE/HBIC;, MEHTAIBHO-(PUKCHPyEMble — SIBHBIC, JIATEHTHHIE;
no JIOTHKE pacopenencHus - CBOMCTBEHHEIE,

HEecBOICTBeHHbIe, ayOnupyemble. ODOYHKIMOHAILHBIA U
MPOLECCHBIA MOAXOABI: OT Pa3hENCHUS NEUCTBUM K HX
CHHTE3Y uepe3 OM3HeC-TIPOIIeCCHI.

Pesynomam ynpasienueckozo mpyoa — YIpaBIIeHYECKHE
peIIeHHUS. Nx  3HaueHue,  CyIIHOCTb,  CBOWCTBA,
Kaccupukanus u TUTIOJIOTHSL. TpeboBaHwus,

MpEeabsIBIIeMble K YIpaBlIeHYeCKHMM pemenusM. Craann
Tporiecca uX MPUHATHUS U pealln3aliu.

Opeanuzayuonno-npagosvlie 00KyMeHmul,
peanamenmupyiowue  YNpasieHyeckylo  0esimenbHOCHb:
yCTaB NPEANpPUATH, YIPEIUTEIbHBIN JOrOBOp, CTPYKTYpa U
IITaTHas YHCJIEHHOCTb, INTATHOE paclucaHue, IpaBuia
BHYTPEHHETO TPYAOBOI'O  PAcIOpsiiKa, KOJUIEKTUBHBIN

JIOTOBOP, STHYECKHI KOJEKC, MOJIOKEHUS 0
MOApAa3NICTICHUSIX, JOJKHOCTHBIE HHCTPYKUUA W HUHBIE
peryiaMeHThI.

Cmpanogvle pasiuuus 6 WIAHUPOBAHUU U OpP2aAHU3AYUU
ynpaenenyeckoeo — mpyoa  (aMepHKaHCKasi,  AIOHCKasd,
3ara HOeBPOIeiiCKas, POCCUICKast MOJICITH MEHEDKMEHTA).

PykoBoacTBO M MI€pCTBO
(cuTyanmnOHHBIA ¥ KOHTUHTCHTHBIN
TTOAXO/IBI B MEHEPKMEHTE)

Meneoocmenm Kax uckyccmeo. YUeT HHIMBHIYATbHBIX
0COOCHHOCTEH oOpraHm3anmuyd (CTPYKTypa, TEXHOJIOTHH,
pecypcHoe obecmedeHne) U e¢  paOOTHHUKOB  (YEpPTHI
Xapakrepa, IMCHXOJOIMSA, MOTHBBI M CTUMYJBI) B
3aBHCUMOCTH OT CUTYallH (CUTYaLOHHBIA MOIXO0N).
Pykosooumenv u e2o0 mecmo na npeonpusmuu: BIUSHUE,
BJIACTb, POJIH.




Cmunu pyxoeoocmea (aBTOPUTAPHEIN, TEMOKPATHYCCKHA U
nuOepanbHBld) U Memodvl  ynpaeaeHus  (IPaBOBBIE,
OpraHU3alOHHO-aIMUHUCTPATHBHEIE, KOHOMUYECKHE,
coumanbHo-Ticuxonornueckue). OcobeHHOCTH UX BBIOOpa M
MPUMEHEHHsI B COBPEMEHHO NMPaKTHKE MEHEIKMEHTA.
Jluoepcmeo: moHATHE, Tpupona, BuUIb ((popmanbHOe,
HeopMallbHOE). XapaKTepHBIC YEepPTHI W THIBI JIHACPOB
(aBTOKpaTHYECKUH, IEMOKPATHUECKHIA).

Teopuu nuoepcmea: «Benukoro uenoseka» (E. Boprarr),
cutyanmonHeie (D.3. dumiep), NCHXOAHATUTHICCKHE
(3.JI. bepn), muuaocTHO-cuTyarmoHHble ([x. bpayn),
atpubytuBusle (P. Xpro3—P. [xunerr—x. Kypown),
oOmena, wnu TpaHcakTHoro ananmuza (®. Xedzgep),
Ha ocHoBe xapusmbl (JIx. bepHer), TpaHCpOpMaIIMOHHOIO
munaepctBa (Ct. Komnun3), uatepaktuBHoro auaepcrsa (H.
XotopH), cepBucHoro suaepcersa (P. ['purnud) u ap.

Hnousuoyanvnvle  xauecmsea — audepog:  (puzmueckue
(9HEpPru4HOCTh, BBIHOCIHUBOCTH), YMCTBEHHBIE (MHTEIJIEKT,
paccyIuTeIbHOCTb, PELIUTETHHOCTD), CoLMalTbHBIE
(OOImMTETEHOCT, CITOCOOHOCTD MIPUBJICKATh

K COTPYAHHYECTBY IpPYTUX IIONEH, yMeHHe padoTaTh
B KOJUICKTUBE, TAKTUYHOCTH, JUILIOMATUYHOCTH), TPYIOBBIC
(HaLEeneHHOCTh Ha JOCTH)KEHUE pe3ynbTaTa,
JIOOPOCOBECTHOCThL B paboTe, YIOPCTBO), OCOOCHHOCTH
xapakTepa (YBEpEeHHOCTh B ce0e, DJHTy3Wa3M, >KEJIaHWe
PYKOBOJAHTH, HE3aBUCHMOCTbD, YECTHOCTH U MPSIMOTA).
Cmunu  audepcmea:  OJHOMEpHbIE  (KOHIEIIHH

. MakI'peropa, P. Jlaiikepta, K. JleBuna) u MmHOTOMEpHEIE
(xonuenmuu P. brneiika, Jx. Moyron, II. Xepcn,
K. bnanmapa).

Cunvusie u crabvle cmopoHvl pYKOBOOCmMEd U U0epCmsd:
CpPaBHUTEJIbHAS XaPaKTEPUCTHUKA.

Omepoocenmnocmos U KOHMUHeeHMHbIL  Nn00x00. Hx
BIUSIHAE HA OPTraHU3AIMOHHOE ITOBEICHHWE W €ro HOBBIE
HACTPOUKH, OCHOBaHHBIC HA OaJTAHCE CHCTEMBI U CUTYaIIHH.

JIMYHOCTH U KOJIJIEKTUB.
CaMoMeHEIKMEHT 1
KOMaHI000pa3oBaHue
(4emoBEeKOOPHUEHTUPOBAHHEIIN 1
MTPOEKTHBIN TIOIXOABI B MEHEIDKMEHTE )

Yenosex u cghepvl e2o cusHu: 310pOBbE (CaMOUYYBCTBHE,
BHEIIHUH BHJI, MOJBIKHOCTb, HACTPOCHHE, MHUTAaHUE,
pEeXHUM, CTIOPT, COH), OKpYKeHHE (POIHBIE, KOJIIETH, IPY35hs,
cocend, OIIMOHEHTHI), OTHOIICHHs (OOIIeHne, npyxkoa,
m000Bb, ceMbsl), Npu3BaHue (paboTa, Kapwbepa, OH3HEC,
npodeccus, 3aHATOCTbD, COLIMAJIbHBII craryc),
00ecnedeHHOCTh  (JOXOIBI, PAacXoAbl, YCIOBHS KHU3HH),
SPKOCTB JKU3HU (pa3BIeUeHHUsI, OTABIX, XO00H, Ty TEIIeCTBHS,
BIICUATIICHHUS), JIyXOBHOCTh (Bepa, TBOPYECTBO,
JlyXOBHOCTH), CaMOCOBEPIIIEHCTBOBaHKE (00ydeHue, pabora
Haax  coOoW, JUYHOCTHBIM  pocT).  PeaxTuBHBII

Y MIPOPEaKTUBHBIH MOIXO0bI K TUIAHUPOBAHUIO KU3HH.
Camomenedsicmenm: OIpeleNeHHE JIUYHBIX LEHHOCTEH
1 myTel ux pocTmwkeHms. SMART-aHanmm3 u nepeBo menei.
Oco0EHHOCTH MX UCTIONB30BaHUS B IUIAHUPOBAHUH Kapbephl
(cTpaTerust caMOpa3BHUTHS).

Opeanuzayus  auynozo mpyoa. DakTopsl H  YCIOBHA,
HampaBliCHHbIE HA TIOBBIIICHUE €r0 Pe3yJIbTaTHBHOCTH:
¢opmupoBaHHE U pasBUTHE npogecCHOHATBHBIX
KOMIIETeHLMH,  BbIpaOTKa M COBEPILIECHCTBOBAHUE
WHIUBUIYaTbHOTO  pabO4Yero  CTWISA, OCHAalleHue |
opraHm3ainys pabouero Mecta, BbIOOp ONTHMAJBHBIX
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WCHOJHUTEIBCKUX U KOMMYHHKATHBHBIX TEXHUK.
«bonvuwas nsamépkay ¢axmopos JUYHOCIU:
9KCTPaBEPTHOCTh (KOMMYHHUKAOETBbHOCTh W KOMQOPT B
MEXJIMIHOCTHBIX OTHOIIICHUSIX); KOHTaKTHOCTh
(moOponymrie, TOHUMaHUE IPYTUX, JOBEpHUE, MPOIICHHE);
JI0OPOCOBECTHOCTH (OTBETCTBEHHOCTb, HaIEKHOCTB,
CTaOWIBHOCTh ~ yMEHHE  OOpOThCA 32  pe3ysbTar);
OMOLMOHANIbHASL  CTa0MIBHOCTh (CTENEHb CHOKOMCTBUS,
SHTy3Ma3Ma u YBEPEHHOCTHU WIH, Ha000poT,
HaANPsHKEHHOCTH, HEPBO3HOCTH, MOJIaBJICHHOCTH,
HEYBEPEHHOCTH);  OTKPBITOCTh  (IIMPOTa  HHTEPECOB,
KPEaTHBHOCTh, aPTHCTU3M, TOTOBHOCTH K BOCHPHUSATHIO
HOBBIX HICH).

Inanuposanue u ynpaesnenue pabouum epemenem (maiim-
menedxncmenm). Koumenmus «OajmaHca MeEXAYy JTHIHOU
JKU3HBI0O W paboToi». Meronuku OpraHu3aluud U
sddextuBHOTO Hcmonb3oBanus Bpemern: ALPEN-meron,
nupamuga @panknuza, npuHuun Ilapero, anamnz ABC,
Matpuia [l. Ditzenxayspa, COUCKH 3a1a4 U JeJ, UHTCIUICKT-
KapThl (mind maps), XpoHOMETpax, Trpaduk pabOTHl Ha
OCHOBE OMOPUTMOB, TeXHHKa Pomodoro u ap.

Koumponv 6 maiim-menedscmenme. OCHOBHBIE OIIUOKH,
MPETIATCTBYIOIINE BBIMOJHEHUIO TOCTABJICHHBIX IIENCH, U
Croco0bI MX KOPPEKTUPOBKH (MCTIPABICHHUSA).

Ilepconan xax umnepamusHulil pecypc Op2aHu3ayuu u ee
2NasHblll uHmennekmyanrohsili kanuman. HoBble KOHLENIUU
HR (3mxokpatwsi, rediMu3anus, YIIpaBlIEHHWE IPOEKTAMH,
MApTUCUIIATUBHBIA MEHEPKMEHT, YIPAaBJICHHE 3HAHUAMHU U
JIp.) ¥ UX BIIUSTHUE HA Pa3BUTHE KOJUICKTHBHBIX (hOPM Tpya.
Komanooobpazosanue — cospemennas npozpeccugHas
dopma Koonepayuu u compyoHuyecmea 8 Op2aHUu3ayuu.
[Tonarue «xomaHnpD». E€ OCHOBHBIE THUIIBI: BEpTHUKAaJIbHAasd,

TOPU30HTAJbHAS, KOMUTET, CIICIMATU3UPOBaHHAs,
caMoyTipaBisieMasi, BUpTyaibHas. Ctaguu (GOpMHUPOBAHWUS.
ﬂeTepMI/IHaHTBI (S CIINIOYCHHOCTMH: KOMAaHIHBIC

B3aUMOJCUCTBHsI, OOLIME  LEeNH, MPUBJIEKATEIHFHOCTD
KOMaH/Ibl JUIA KaXJIOTO €€ WIeHa, MOTHBAIUS yYaCTHHUKOB,
COLMAITBHO-TICUXOJIOTHYECKHI KIIMMaT —(OpTraHU3alOHHAS
KYJIbTYpa), TPYyTIIOBOE MIPHHSATHE PELICHHIA.

Ynpasnenue rougprukmamu 6 romandax. VIX TPUYHUHBI
(HemocTaToK pecypcoB, HEYETKOe pasneneHue
o0sA3aHHOCTEH, KpPU3UC KOMMYHHUKALUH, JIMYHOCTHBIE
aCleKThl, pa3Nu4Ms BO BJIACTU M CTaTyce), CTHIHU
(KOHKYpEHTHBIH, YKJIOHEHHE OT KOH(IMKTA, KOMIIPOMHCC,
MIPUCTIOCOOJICHNE, COBMECTHAsI EATEIHHOCTH) W METOIBI
yperynupoBaHusi (€M  BBICIIETO YpOBHS, TOpra /
NIEPETrOBOPEI, MOCPETHUIECTBO, CTUMYJIMPOBaHHUE
KOMMYHUKaIUH).

Ipeumywecmea u nedocmamku pabomsl 6 KOMAHOAX.
[loTeHIMaIbHBIEC BBITO/IBI M U3JIEPIKKH.

4. O0pa3oBaTe/ibHbIE TEXHOJIOTHH
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Jns  mpoBeneHuss y4eOHBIX 3aHATUH MO  JUCHUIUIMHE  HUCTOJB3YIOTCS — pa3ldYHbIC
oOpa3oBaTenbHble TEXHOJOTHH. {151 opraHuzanuu y4eOHOro mpoliecca MOXKET OBbITh HCIIOJIb30BAHO

QJICKTPOHHOC O6y‘{€HI/Ie u (I/IJ'II/I) JUCTaHIIMOHHBIC 06pa30BaTeJ'ILHBIC TCXHOJIOTHH.

5. OueHka MIaHUPyeMbIX pPe3yJIbTATOB 00yUYeHHusl

5.1 CucreMa oleHUBAHUSA

DopMa KOHTPOJIS

Makc. KOJITH4€eCTBO

0aJU10B

3a oany Bcero

padoty
Texymwmii KOHTPOJIb:
- OIpoc 5 bannos 30 6annos
- y4acTue B 00CYKJIEHIH TEOPETUIECKUX BOIIPOCOB HA CEMUHAPCKUX 5 6annos 10 6annos
3aHITHSIX
- BBITIOJIHEHUE MPAKTUYECKUX 33/IaHUN HA CEMHUHAPCKUX 3aHATHIX 10 6annos 10 6annos
- BBITMIOJTHEHUE KEWCOBBIX CUTYaIIUN 10 bannos 10 6annos
[IpomexxyTouHas aTTecTalys — SK3aMeH 40 G6ayoB
HToro 3a cemecTp 100 6amioB

[Tosy4yeHHbII COBOKYIHBIN pe3ybTaT KOHBEPTUPYETCS B TPAJAULIMOHHYIO IIKATy OLICHOK U B
HIKairy olieHoK EBpormeiickoii cucteMsl nepeHoca 1 HakoruieHust kpeautos (European Credit Transfer

System; nanee — ECTS) B COOTBETCTBUU C TaOJIUIICH:

[xana
100-6annpHas mkana | TpaguimoHHAs MIKana ECTS
95 - 100 A
3394 OTJIUYHO B
68 — 82 XOPOIIO 3a4TEHO C
56 —67 D
50_ 55 YIOBJIETBOPUTEIHHO E
20 — 49 FX
0-19 HEYAOBJIETBOPUTEIHHO HE 3a4TEHO F

5.2 Kpurtepum BbICTABJIEHUSA OLIEHKH MO JUCIUIJIMHE

IIPOMEXYTOYHOH aTTeCTallU.

000CHOBEIBAET MPUHATBIC PECHICHUS.

TEKyLIeH U IPOMEXKYTOUHOM aTTECTALUH.

«BBICOKHI.

Bamwasl/ | Ouenka no Kpurtepuu oneHku pe3yJibTATOB 00y4eHUsI M0 AUCHUILIHHE

HIxana | AucHMIIAHE

ECTS

100-83/ OTJIMYHO BricTaBisieTcss 00y4aromeMycsi, eCiid OH TIy0OKO M MIPOYHO YCBOMII TCOPETHUCCKUH U
AB MPaKTUYECKUI MaTepuall, MOXKET IIPOJIEMOHCTPUPOBATh 3TO HA 3aHIATHUAX U B XOJI€

OOyuaroLMiics: NCUEPITBIBAIOLIE U JIOTMYECKH CTPOMHO U3JIaraeT y4eOHbli MaTtepual,
YMEET yBSI3bIBATh TEOPHIO C MIPAKTHKOH, CIIPABISIETCS C PEIICHUEM 33129
npodeccroHanbHOM HAPaBICHHOCTH BEICOKOTO YPOBHSI CIIO’KHOCTH, ITPABIIIBHO
CB00OHO OpHEHTHpYETCs B yueOHOH 1 poheccHoHalIbHOM InTeparype.

OIIeHKa 110 JUCHUIIJIMHE BBICTABJIAIOTCA 06yqa}omeMyca C y‘-IéTOM PE3YJIbTATOB

Kommnerenuuu, 3aKperuiéHHbIe 3a TUCIMILIMHON, COPMHUPOBAHBI HA YPOBHE —
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Bbamuisl/ | Ouenka no KpuTtepuu oueHkH pe3yibTaToB 00yUYeHHsI 10 TUCHUTIIIHHE

HMIxana | AucHMIIAHE
ECTS

82-68/ XOpOIIIO BeicraBinsercst o0y4aromeMycsi, €Clii OH 3HaeT TEOPETUUECKUN U IPaKTHYECKHUH
C MaTepual, FPaMOTHO U 110 CYILECTBY U3/1araeT ero Ha 3aHITUSAX U B XOJ€
MIPOMEKYTOUHON aTTECTALNH, HE TOIYCKasl CyIIECTBEHHBIX HETOYHOCTEH.
OOyuaronuiics MPaBUIILHO MPUMEHSIET TEOPETHYECKHE MOJIOKEHHSI IPU PELICHUH
MPaKTHYECKUX 33134 Npo(ecCHOHAIFHON HapaBICHHOCTH PAa3HOTO YPOBHS
CJIO’KHOCTH, BIaJ€€T HEOOXOIMMBIMH ISl 3TOTO HaBBIKAMU M MPUEMAMH.
JlocTaTo4yHO XOpOLIO OpHUEHTHPYETCs B yueOHOH U poecCnOoHaIBHOI uTeparype.
O1ieHKa M0 AUCIUIUIMHE BBICTABILIFOTCS 00yJaromeMycs ¢ y4ETOM pe3yIbTaToB
TeKyIel ¥ IPOMEXYTOUHOMN aTTeCTalUH.

KomnereHnunu, 3akperui€HHbIe 3a JUCHUILTMHON, ChOPMUPOBAHBI HA YPOBHE —
«XOPOILHIAY.

67-50/ YIOBJIETBO- BricTaBmsiercs 00y4arommemMycsi, €Clii OH 3HaeT Ha 6a30BOM YPOBHE TEOPETHUECKUN U

D,E PHTENBHO MPaKTHIECKAH MaTepual, I0MyCKAET OTACIBHBIE OIIMOKH IIPU €T0 M3JI0KCHUH Ha
3aHATUAX U B XOJI€ TPOMEKYTOUHON aTTECTALINU.

OOyyaronuics NCTIBITHIBACT ONPECIEHHBIE 3aTPy JHEHHSI B IPHMEHEHUH

TEOPETHUYECKUX MOJOKEHNUH NTPH PEIICHUHN NTPAKTHYECKHX 3a7a4 MPOoQecCHOHATbHON

HAaIpaBJICHHOCTH CTAHJIAPTHOTO YPOBHSI CIIOKHOCTH, BJIaJIeeT HEOOXOAUMBIMH IS

9TOro 6a30BHIMH HABBIKAMH U IIPHEMaMHU.

JleMOHCTpHpYEeT T0CTaTOYHBII YPOBEHb 3HAHUS YU€OHOH TUTEpaTyphl MO UCHUILINHE.

Or1eHKa [0 JUCUUIUIMHE BBICTABIIIOTCS 00ydaromeMycs ¢ y946TOM pe3yIbTaToB

TEKYLIEN U IPOMEXYTOUHOM aTTECTalUH.

Kommnerennmu, 3akperui€éHHbIe 3a TUCIUIDIMHON, COPMHUPOBAHEI HA YPOBHE —

«JIOCTAaTOYHBIIY.

49-0/ HEYJIOBJICT- BeicraBmnsiercst oOy4aromeMycsi, €Clii OH He 3HaeT Ha 0a30BOM ypOBHE TEOPETHIECKUI
F,FX BOPHTEINIEHO U NPaKTHYECKUit MaTepHan, J0MycKaeT rpyOble OIMOKY IPHU €T0 U3JI0KEHUHU Ha
3aHATHSX U B XOZI€ IPOMEKYTOUHON aTTeCTallluy.

OOyuaronuiicst UCTIBITBIBAET CEPHE3HBIC 3aTPYAHEHHS B TPUMEHEHUN TEOPETHUECKUX
MOJIOKEHNUHN TIPU PEIIeHNH MTPAKTHIECKUX 3a/1a9 Ipo(eCcCHOHATBHON HAaPaBICHHOCTH
CTaHAAPTHOTO YPOBHS CI0XKHOCTH, HE BJIa/IeeT HEOOXOXUMBIMHU JUISL 3TOTO HABBIKAMH 1
npuéMamH.

JleMoHCTpHpYeT (hparMeHTapHbIC 3HaHHUS y4eOHO JIUTepaTypsl 10 JUCIUIUINHE.
Or1ieHKa 110 JUCIUIUIMHE BBICTABILIIOTCS 00yYaromeMycs ¢ y4ETOM pe3yIbTaToB
TEKyLIEH U IPOMEXKYTOUHOM aTTECTALUM.

KomnereHnnuu Ha ypoBHE «JIOCTaTOUHBINY, 3aKpeIUIEHHBIE 32 TUCIUIUIMHON, He
chopMHUpPOBaHBI.

5.3 OwneHouHble cpeacTBa (MaTepHaJbl) ISl TEKYIIero KOHTPOJISI YCIIeBaeMOCTH,
HpOMe)KyTO‘lHOﬁ arrecranumu oﬁyqaloumxc;l o JMCHHUIIJIMHE

Bonpocsl 1J151 IpoBeieHHs ONPOCa B pAMKaX TeKYLIero KOHTPOJIsl yCleBaeMOCTH

1. Mcropuueckue U COUUAIbHO-DKOHOMUYECKHE MPEANOChUIKH BO3HUKHOBEHUS MPO(ECCUOHAIBHOTO
MEHEKMEHTA.

2. YupasiieHne 1 MeHeJDKMEHT. OCHOBHBIE MIOHATHS M CPABHUTEINIbHASI XapaKTEPUCTUKA.

3. [llkona Hay4HOrO yNpaBJIeHUs U €€ 3HaUCHHUE B MTOBBILIEHUH IPOU3BOAUTEIBHOCTH TPYIa.

4. AIMUHHUCTpAaTHBHAS IIKOJIA U KOMIUIEKCHOE YIIPABJICHHUE MPEIPUATHEM.

5. llIkona yenoBe4YeCKUX OTHOIICHUH U €€ poJib B BBIJCICHUH YEJIOBEUECKOro (pakTopa Kak OCHOBHOTO
3JIeMeHTa NOBbIIIeHHS () ()EKTUBHOCTH pabOTHI Jito1eH J1I000H OpraHu3aluu.

6. llIkona nmoBeieHYECKUX HAyK (OMXEBUOPU3M) U €€ UCCIIEJOBAHUS.

7. KonnuecTBeHHbIE (MaTeMaTUYECKUE, CTATUCTHUECKHUE U IKOHOMUYECKHE METO/IbI) B YIIPABICHUU.

8. CpaBHUTENBHBIN aHAIN3 aMEPUKAHCKON U SITOHCKON MOJIEIN MEHEPKMEHTA.

9. CuCTEeMHBI, IPOLIECCHBIN U CUTYAallMOHHBIN IMOAXO/bI B YIIPABICHUU.

10. TlonsiTre u cymHOCTh Opranu3anuu. Kinaccudukanus opranuzamuii.

11. Muccust m nenu OpraHM3aluu: OCHOBHBIE ITOHATHS, MECTO WM pOJIb LEJNEBOrO YIPABJICHHS B
COBpEMEHHOM nenoBoil npaktuke. Konnenuus ynpasienus no uensim (MBO) I1. [Ipykepa.
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12. X Kv3HeHHBINM LMK OpraHU3alliu: OHATUE, KoHUenuuu A. Anuseca u J1. ['pelinepa.

13. IloaaTus «cucremay, €€ coCTaBIISIOIINE.

14. CyOBbeKkTHO-00bEKTHBIN MOIX0 B MEHEKMEHTE.

15. Cpena opraHu3anuu: BHYTPEHHSSI U BHEHIHsS. MHCTpYMEHThI MOHUTOPHHIAa M CKaHHUPOBAHUS
cpenbl (PEST-u SWOT-ananussi).

16. VYmpaBneHdeckuidi Tpyd KaK OCOOBIM BHJ YEIOBEUECKOM JIESITEIBHOCTH. YYaCTHUKH
YIPaBIEHUYECKOIO TpyAa. Y POBHHU yNPABICHHS B OPraHU3aLINN.

17. OcHOBHbIE PYHKIIMU MEHEIKMEHTA.

18. Cesazyromue pyHKIUN MEHEIKMEHTA.

19. [lenernpoBaHrie NOJHOMOYUA U OTBETCTBEHHOCTh B MEHE)KMEHTE.

20. VYmpaBieHUECKUE peEIIeHHs KaK pe3yJbTaT yNpaBIeHUYECKOro Tpynaa. VX 3HaueHue, CyIIHOCTb,
CBOICTBa, KJTacCU(pUKALIUS U TUIIOJIOTHSL.

21. Meronpl ympaBiE€HHA: TPABOBbIE, OPraHU3aLMOHHO-PACIOPSAIUTENIBHBIE, SKOHOMHYECKHE,
COLIMAJIbHO-TICUXOJIOTMYECKHUE.

22. CTuny ynpaBJieHUs: aBTOPUTAPHBIH, IeMOKpaTudeckuil u inbepanbHbiii. OCOOEHHOCTH HX BhIOOpa
Y IPUMEHEHUS B COBPEMEHHOM yNPABIICHYECKON ITPaKTHKE.

23. OpraHu3alMOHHO-NIPABOBbIE JOKYMEHTHI, PETIAMEHTUPYIOIINE YIIPABICHUECKYIO ACSITEIbHOCTD
OpraHu3aIiu.

24. CyuiHocTh U MOHSATHE OPraHU3allMOHHON KyIbTyphl. KyibpTypa kak (akTop 1e10BOi aKTUBHOCTH.
25. Crparteruu pyKOBOJCTBA B COBPEMEHHBIX YCJIOBHAX: XapaKTepUCTHKAa CTHUJIEH pPYKOBOJCTBA.
BnusiHue 1 BacTh pyKOBOJUTENS B OPraHU3aLUN.

26. JIuepcTBO U €ro poJib B CUCTEME MEHEKMEHTA: AJIEMEHTHI JTUJEPCTBA, TUIIBI JIUIEPOB.

27. Onnomepuslie ctuiu auaepersa. Teopun 1. MakI ' peropa, P. Jlaiikepra, K. JleBuHa.

28. MHoroMepHsbie ctrin auaepcersa. Teopun P. buevika u [Ixx. Moyron, 11. Xepcu n biianmapa.

29. TpynoBoil KOJUIEKTHB KaK COLIMAJIbHO-ODKOHOMHMUECKasl CUCTEMA.

30. KomanmooOpa3oBaHue Kak yciaoBre (GOPMUPOBAHUS CaMOOOYUaIOMEeHCss KOMITAaHHUH.

31. KommulekToBaHHE YNpaBIEHUYECKUX KOMAaHJA: pOJIEBBIE MOAXOAbl. POPMHUPOBAHME KOMAaHIHOTO
nyxa.

32. ®opmupoanue 3(pPpeKTUBHOM CUCTEMBI MOTHUBAIIUN COTPYTHHUKOB B COBPEMEHHOM OpraHu3aIuy.
33. Vyactue paOOTHMKOB B YIpaBieHUU. [pynmnoBoe mnpuHsATue pemeHuid. Hedopmanbhble
KOJUIEKTUBBI (TPYIIIIBI).

34. Peakuuu mnepcoHana Ha OpraHU3alMOHHBIE W3MEHEHUs, NPUYUHBI CONPOTHBIICHUS IE€pCOHaja
OpraHMU3allMOHHBIM U3MEHEHUSIM.

35. Metoapb! ynpaBieHnus KoHGIMKTaMu. Poib pykoBoauTens B pa3peiieHud KOH(IINKTOB.

36. TaiiM-MEHEI)KMEHT Kak cucteMa. METOAMKH oOpraHu3anuu U 3>(QQPEeKTHUBHOTO HUCIOIb30BAHUS
BpEMEHH.

37. Ilonxonpl K >KM3HU: MPOAKTUBHBIN U peakTUBHbIN. OnpeneneHue neHHocTel. Llenenonaranue u
OpraHM3aIys BpEMEHHU.

38. Texnuka nocranoBku nened SMART.

39. ba3oBple TEXHUKH IUIAHUPOBAHUS U YIPABJICHHS BpeMeHeM. KOHTEKCTHOE TIIaHUPOBAHHUE.

40. Kontpouib B TaiiM-MeHekMeHTe. CaMOKOHTPOJIb. BHENIHMI KOHTPOIIb.

IIpakTHYeckHe 32 aHUA NJIA TEKYILEro KOHTPOJIA yCIIeBaeMOCTH
Keiic-cutyauus: «Kapbepa Bbiuuia 60kom»’

Tarbsina YaruibirvHa, OTKPBIB MEHIO, MEUTATeNIbHO YyNbIOHYyNack. HakaHyHe oHa BepHysach u3
KOMaHIUpoBKU B Cubuph: komnanus «Crnenrpancaop», B KOTOpoi oHa pabotana, noctasisiaa 400-
TOHHBI peakTop MecTHOMYy HedrenepepabarbiBatonieMy 3aBoay. DuHanbHas CTaAus BBITPY3KU
peaxTopa ¢ Oap>Ku 3aHsIa MOYTH HEJEINI0, M 3TH JHU TaThsHA MPOXKWUIa OY€Hb UHTEHCHUBHO.

1 Kapbepa eimuta 6okom URL: https://hbr-russia.ru/karera/lichnye-kachestva-i-navyki/al6701/ (nara oGpamenus:
17.03.24). — TekcT: 3MeKTPOHHBIMH.
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— Tak, 4ToOBl y Bac Takoro CbecTb... lIpazaHuyHoro? M-m? — OHa JIMCTajla MEHIO, MOKa
opuMaHT BeDKUAAN. — JlaBaiiTe yepHUYHBINA ecepT JUIsl Hauanda — CEerojHsl HauHeM ¢ KoHna. 1 aBa
OoKkajia BUHa — BOT TaKOro. XOTs JIAJHO, HECUTE OYTBUIKY.

Bropoit 6okan mpenHazHavancs moapyre, ¢ kotopoil TaTtesiHa paborana B UT-otnene: obe
JICBYIIKH OTBEYAJM 3a pPa3pabOTKy NPUIOKEHUH [UIS OTCIEKHBAHUS TPAHCIIOPTUPOBKU Tpy3a.
Cob6ctBeHHO, TaThsiHy BBI3BAIM Ha OOBEKT, YTOOBI OHA Obla MOJA PYKOHM, €clii B IporpaMmax
ciyuutcst cooi. Ho Bce pabGorano kak yacel, 1 TaTbsHa, yTOOBI He CUAETH 0e3 Jena, HanpocuiIach B
ITOMOIIHMIIBI K HHKEHEpaM, PYKOBOJMBILINM Pa3rpy3K0oH peakTopa.

— Ilpuser, nogpyra! — y cronuka nossunacs Jlronmuna Patkuna. — KomanaupoBka, cMOTpIO,
ronuia Tede Ha moas3y. Cusienb kak camoBap!

— U G6ypumo! S HaM BHHA 3aKa3aja, Tak yTo IpeJylararo Te0e OCTaBUTh MAILIMHY I'/ie-HUOY/b Ha
MapKOBKeE.

— Hy, s Tak u caenana. JlaBail, paccka3bIBaid.

B Cubups Tarbsny noszsan Koncrantua EropoB, HadaJlbHUK OT/ENIa TPAHCTIOPTUPOBKHU TPY30B
«Cnenrpancaopa». Ilox koHel KOMaHIMPOBKU OH IMPENJIOKUI €l nepeitu B ero otaen: «llogymaii,
IIOTOBOPU CO CBOEH HavaJbHUIICH, 3aKOHUM TaM CBOM Jieja — M K HaM. Tebe, MHe KaxkeTcsl, paboTa «B
nojie» OoJbIle HPABUTCS, J1a U TOJIOBA y TeOsl Ha MeCTe, a OCTAIbHOMY HAYUHIIbCS».

— Bce, nepexoxy k EropoBy, — kareropudHo 3asBwia noapyre Yarusirnaa. — OH 1o3Bai K
cebe! Tak 4TO 1MO3ApaBh MEHSI.

— Ilogoxnu, naBait o nopsaky, — Jlroamuna rimotHyna BuHa. — Yrto Bapyr?

— Jla 3apon6anacek st B UT. Tsl cebe He mpeAcTaBisielb: s npopadoTaia HEJEN0 Ha pasrpy3ke
KaK JIOIIaJb M cpa3y MOYyBCTBOBaja ce0s syuie. A?

— Ha »iidopus 3T0: HOBBIE JIIO]IU, MecTa, pupoxa. [poiinet, He cremmy.

Jrommuna paboTtana B KOMIAHUU J0jblIe moapyrd. Eit cramo HemHoro 3aBuaHo, uto Eropos
no3Bai K ce0Oe He ee. «X0Ts Ha Kot MHe paboTa B nosie? He Moe 310, — moaymaina ona. — Ho Mor 661
U IIPOCTO MPEIIIOKUTH.

— He cxaxxu. TaM noHsTHBIE 3aAa4u, LIEJIM, — paccykaajia TeM BpeMeHeM Yarusirnaa. — Jla n
B3aMMOOTHOIICHUS MEXIy JIOAbMHU... oHU npyrue. He oducusle, yto nu. He 3naro. Mue Tam
uHTepecHee. B o0miem, cBaJIMBAIO 5 OT HAIIEeH IPhIM3bI.

JIromMuna eaBa 3aMETHO YCMEXHYJIACh:

— IMonoxau, oHa xe eme 100po 10KHA AaTh. [IOTOM — reHIUpeKTOp YTBEPIUTD.

— Jla aro neranu. [eno pemenHoe. EropoB ke aBTOpUTET: pa3 MO3BAJI, OCTAJIbHBIE YTO —
npoTuB OyayT?

— Hy, Torna 3a te0s, — JlronMumna yokHynacek ¢ TaTesaHo#l. — YT0OBI y TEOs Bce MOTy4nIoCh!

— AmuHb!

Heoxuaannblii 0apbep

Co nus Bo3BpameHus u3 Cubupu mpomuia yxe Henens, HoO TaThsiHa BCE HUKAaK HE MoOTJja
MIOTOBOPUTH CO CBOEH pyKoBoauTeNbHULIEH. Ta Oblla TO 3aHsATa, TO Ha Bble3fe, TO Y PyKOBOJCTBA.
CopoxanessatunerHss Vpuna I'eoprueBna Kynunosa npuiiia B koMnanuio 6osee 20 et Hazal U3
xumudeckoro HUU, rne ona Bo3rnasmsiia mabopatopuio. 3a 3TO BpeMsi OHA CMEHHUJIA TPOQPECCHI0 U
nopocina 1o pykosogurens MU T-oraena u 3amectuTens reHIupeKTopa.

[Tocne xomanaupoBkM TaThsiHa ¢ ABHOM HEOXOTOM IOSBIANACH B OTAEINE, YErO pPaHblIe 3a HEU
He 3ameuanoch. OmasnpiBana. Ha nenmoBble mUchbMa KOJUIEI OTBedana ¢ OOJBIION 3aaeprKKOH.
«3BUHUTE, CIyyaliHO yaajmia», — OOBACHATIA OHA HECKOJILKO Pa3 B MHChMaXx.

— Yro 310 ¢ Hell? — nouHTepecoBanach kak-1o Mpruna Kyaunosa.

— A BbI pa3Be He 3Haete? Ona xe nepexoauT k EropoBy, oH mo3Ban ee k cedbe, — OTBETHIIA
0JIHa U3 cOoTpyaHull. — Bce B kypce. Mbl Jaxke OTMETUIIN 3TO JEO.
«naTepecnoe kuHo, — moaymana KynunoBa. — BooOiie-To s ee HUKyaa HE OTIyCKajla — y

HaC Y TakK JIOACH He XBaTaeT. A OHa y MEHs Ja)Ke Pa3pelIeHHs HE CIIPalliBaja, HE IOCOBETOBAJIACHY.
UYepes nenb Mpuna ['eoprueBHa codbpana Becb OTIeN.
— V Hac mnosBWiIach HOBas 3adada. byxranTepbl mnompocwin HHTErpuposarb «1C» ¢
IporpaMMaMiy yueTa JBWKeHHUs Tpy3oB. Kpome Toro, Hamewaercs OONBIION MPOEKT — IOBE3EM
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netanu Typoun Ha ['DC. Ham HyxHO OyneT MOBECTH JO ymMa MpOrpaMMbl MOHHTOPHHTA TPY30B W,
BO3MOYKHO, ITIOMOYb MH)XEHEPAM ONTUMU3UPOBATH PACUETHI.

YcnpimiaB 0 HOBOM OOMNBIIIOM TpoekTe, TaThsiHa 3aBONHOBANAch. [IpOEKT OBLT CIIOKHBIN:
MPEATNOJIarajioch MPUBIECYCHIUE aBTOMOOUIILHOTO, KEJIE3HOIOPOKHOTO U BOJAHOTO TpaHcmopTa. HykHO
OBLJIO IPHUIyMaTh YHUKAIbHOE KPEIUICHUE TPy3a, paccuuTaTh 3((HEeKTUBHOCTH UCTIOIH30BAHUS KPAHOB,
Oapx. U, BepoATHO, MOAHMUMATH JUHUHW DOJEKTPOTEpenad W IyTEMPOBOJIbI, PACIIUPSATH JOPOTY.
«Bo3MOXHO, 51 yke Oyqy 9TUM 3aHUMaThest y EropoBay, — oOpaioBanack OHa.

— KoMy dYem 3aHMMaThCsi — TMOSCHIO MOTOM mMojpoOHee, — monbiToxkuna KymuHoBa., —
YamuiblruHa, a BaM MOKa HY’KHO OYEHb NOCTApaThCs 3aBEPIINTH MPOIUIbIIA MpoekT. HemoueToB y Bac
MHOTO.

— Ho BbI e roBOpHIIK, YTO B LIETIOM HETI0X0?

— Jla, ecnu 3a BaMHM TIOCTOSIHHO TMpUCMATpuBaTh. HO CTOMT OTBEpPHYTHCSI — M BBl paboTaere
CITyCTs pyKaBa, OCTOSIHHO Tepe/IeTbIBAETEe BCE, HA 3TO YXOAUT Macca BPEMEHH. . .

«YTo 370 ¢ HeN? — pazo3nmnack TaTesiHa. — OOBSICHATH HAJO0 TOJIKOM, TOTJIA U TIEPEICTBIBATh
HUYETo HE MPUIETCS — a TO MILYT KO3JIa OTHYILIEHUS ! ».

Y YameiruHoi ObUTa OHa OCOOCHHOCTH: €CIIM OHA 4Yero-HuOyap HE TOHHWMaia, TO BCE
TpakToBajia Mo-cBoeMmy. HauanmpHuia npocuna ee: «Ecnu uro, mpuxogurte, yrounsiite. [lo mro0bM
Bonpocam». Ho mocne toro kak KynnHoBa 1ennkom OTHpaBuiIa B KOP3WHY €€ MpOeKT, YarapirnHa
cTapajach C Hed MOMEHbIe KOHTaKTHpoBaTh. «OHA MPOCTO HE BpyOWIach W BBIOpOCHIA BCE, —
kanoBasiack TatbsiHa moapyre JIrogmune. — BooO1iie MeHsI HU BO UTO HE CTaBUT.

lnu nuu, HO TaThsiHa HMKAaK HE MOTJAa 3aBEPIIMTH CBOM Jela. A 10 3TOr0 OHa HE XOoTena
opHUIIMaTBFHO TPOCUTHCS B IPYToit oTAel. PykoBoauTenpHUIIA TOpYyYHiIa €i MpUIyMaTh 1 000CHOBATH
QITOPUTMBI HMHTETPAIIMA HECKOJIBKUX JIOTUCTHUYECKUX mporpamMM. [loToM HyX)HO OBUIO MOMOYB
KOJIJIETaM HaWTH OIIMOKHU B UX pa3paboTKax. «3aBajuia MEHs JelaMiy», — 37UjIach TarbsHa.

[loHsiB, 4TO TakKMMHM TeMIAMU OHA HUKOTJA HE 3aKOHYMT, TaTbsiHa peliniia MOrOBOPUTH C
Kynunosoil.

— Hpuna ['eoprueBHa, BO3MOXKHO, Bbl 3HaeTe: s Xody mnepeltu B otAen k KoHcTaHTHHY
Eroposy.

— Jla, KoHCTaHTHH COBETOBaJICA CO MHOM IO 3TOMY MOBOAY. A BbI, KaK 5 IOHUMAIO, PELININ
MPOCTO TTOCTAaBUTh MEHS mepe] (aKkToM.

— Her. Xorena cka3aTh BaM paHblile, HO HaJeslaCh CHavalla 3aKOHYUTh CBOM JeNa 31eCh. Y
HETO B OTJEJIC MHE MHTEPECHEH — TyT CKy4dHO. Sl Tam OombIero 10660ch. M mosb3el 0T MeHsT OyAeT
OoJIbIIIE.

«To ecTp TBI TYyT TpW TOJA pa3BieKajlach, 4TO JIH? — BO3MYyTHIAach nmpo ceds Kymunosa. —
Jlrogu BKIAABIBAIOTCA, a JUIs T€Osl 9TO NMUIIh CKy4yHO? MHTepecHO — He MHTEepecHO... MBI ke He B
WUTPYIIKA UTPACM.

— 3HaeTe, BaM CTOUT MOIyMaTh HaJl CBOMM TOJIXOA0M K paboTe. 3a TpH roia y Bac HET 0COOBIX
nocTkeHnil. OQuH pa3 Bbl ChEe3IUIM B KOMaHIUPOBKY — UM Bce? Pemmnu nonpomarses?

Kapwepa camoit Upunbl KyauHoBoi#t cknaapiBanack nonro. OHa MHOTO paboTana, Ipexae 4eM
CeMb JIET Ha3aJ BO3IJABWJIA OTJIEI O3TOM YaCTHOM TPAHCIOPTHOM KOMIAHWM. S3bIKH
IpOrpaMMUPOBAHUs, YTMpaBICHUECKOE OOpa30BaHME, CTAKUPOBKU B EBPOMEHCKUX M a3MAaTCKHUX
JIOTUCTUYECKUX IIeHTpaxXx. B ee kaOuwHeTe BHCEI0 MHOXKECTBO IHUILJIOMOB, cepTudukatoB. B yrimy
CTOSTM CTaTydTKH 3a CHOPTUBHBIC IOCTHIKEHHS: KOT/a-TO OHa Mpo(ecCHOHANBbHO 3aHMMAalach

O0eroBeiMU JTbDKaMU. «CTOJNBKO JIET Ha OJHOM MECTe, — B3JIOXHYJa TaThsiHA, OTJsAbIBAsT KaOWHET
PYKOBOJIUTENBHUIIBL. — $] OBI TaK HE CMOTJIa.
— B o0miem, 51 a1y oT Bac pe3yiabTaTUBHON paboThl, — moBbickia rosoc Upuna ['eopruesHa,

YJIOBUB HEZ0BOJILCTBO IOJUYMHEHHON. — A JaJIblIe IOCMOTPUM.

Kynunosa B3risom npoBonuia TaTesiHy A0 aepu kabunera. [lo3Bonuna Eroposy: «Kocrs,
BbI, KOHEYHO, BIpaBe 3BaTh K ce0e Tex, KTo BaM mpuriisinyics. Ho Yamsiruny noka He tporaiite. OHa
XOTb 3B€3]] ¢ Heba He XBaTaeT, HO HYKHbII HaM pabOTHHKY.

OTtnyckarh €e HaYaJIBHUK OT/ZIEa HE XOTeNa €IIE U IIOTOMY, YTO 3TO MOIJIO CTaTh IPUMEPOM IS
npyrux. HekoTopslM coTpyaHHMKam, 3Haja OHA, XOTEJNOCh Obl mepeiiTh B Jpyroe Mecto. Ta xe
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Jlronmuna Patkuna — nonpyra TaTbsHbl: paboTaeT B KOMIIAHUU CEMb JIET, T0/1a TPU Ha3a/l MPOCHIIACh
Ha TOBBIIIEHHE BO GPOHT-0(HC, BECTH KPYIHBIX KOPIOPATUBHBIX KIMEHTOB.

— MbI He YHUBEPCUTET — 3/IeCh HET KYpCOB IO BBIOOPY, — 3asBWJI TOTJla TE€HIUPEKTOP
KoMIaHuu Dayapll Mo3xyxuH. — PaTkuHa Hy’kHa Ha cBoeM MecTe. XOTs 000CHOBaHHbIE TEPEBOIbI
HUKTO HE 3aIlpeIaer. ..

Tak 4yTOo ecnu KOro W MPOABHUTaTh, TO T€X, KTO JAaBHO ATOrO XOYET M JOKa3aa, 4TO yMEET
pabotats, nymana Kynunosa: «Tpu roga Bcero TyT — u yke coOupaeTcs KyJa-To nepexoauTs. [la 3a
3TO BpeMs YEJIOBEK TOJIBKO MOHUMAET, KaK yCTPOeHA KOMIaHus... A Yamislruaa u 3Toro, Noxoxe, He
MIOHSJIA EILE».

[Tocne pasroBopa ¢ HauanpHULEH TaThsiHA He BbIAEpKana U Hanucana EropoBy. «KoHcTanTus, 1
XO0uy K BaM IIEPENTH, HO HaYaJIbHULIA MOsI HE OTIIycKaeT. [lomorute MHe», — 3aKOHYMIIA OHA ITUCHMO.

EropoB cummnaruzupoBan Monoaon corpynnuue. Ha npoexkte B CuOupu oHa MOHpaBHUIIACh €ro
HOJJYMHEHHBIM, MTOMOTana 4eTko, ObicTpo. COOCTBEHHO, OHU M TMPEUIOKUIN €My B3sThb TaTbsHy K
cebe. «Ho uTo s Mory caenath?» — B3JIOXHYJI OH M Hamucal: «fl He MOry Ha 3TO HOBIUATH. Bl
JIOJDKHBI CaMH CO BCEM Pa300paThCsl U 3apyUUTHCS TMOAJCPKKOW pykoBoautens». «HaBepHoe, oH
npaB, — noaymana TatesiHa. — Muade Bce Ol Oeranu ¢ mecta Ha MecTo. B obmieM, Hafgo goKa3ath,
4TO 51 YEr0-TO CTOIOM.

Ccopa Ha coBellaHUU

Uepes wMecsnn B KkabuHeTe reHaupekropa «CreurpaHciopa» MNPOXOIMIO COBEIIAaHUE.
PykoBoauTenu nmojpasnieneHuii, pUHaHCOBBIN TupeKkTop U coTpyaHuku UT-oTnena oOcyxaamu, CTOUT
JM KOMIIaHUH MOKynath ctopoHHee 1O i TpaHCOPTUPOBKH I'Py30B 10 peKaM B TOTOBOM BHUJIE, «B
KOpOOKe», WM B3Th «00JIBAaHKY» — 0a30BYI0 pa3paboTKy, 4T0OkI J0paboTaTh €€ Mo ceosl.

Copemanne Hawana HMpumaa KynanHOBa, 10 MHEHUI0O KOTOPOHW CTOWJIO KYIHUTh HOBOE
IporpaMMHoOe o0ecrieueHHEe HEITUKOM.

— MbI 3HaeM 3Ty KOMITaHHUIO JJaBHO — HUX MPOAYKT BBICOKOro kadectBa. COOeB HE JaeT, 4TO
BA)XKHO NPH HAIIKX 3a/1a4ax.

— Sl He cormacHa, — HEOXXHMJIAHHO JUIsl BCEX, B TOM 4ucie i cedsi, B3suia cioBo TarbsHa
YaruisIruna.

Havanehuna ceepimina ee B3risgoM. OHa SIBHO paccuuThIBaja Ha TO, YTO MOJAYMHEHHAs HE
CTaHET CTaBUTh 110l COMHEHUE €€ 3aKII0UYECHHUE.

— Ecmu mbr Bce ke kymum 310 [IO, TO OMATH CTONKHEMCS CO CTapodl MPOOJIEMOM,
nponokuia TatesiHa. — OHO OyJeT JHIIb YaCTHYHO CTHIKOBAThCA ¢ ApyruM 110 — Gyxranrepckum,
MOHHUTOPHHTA IS PYKOBOJICTBA, CIIyTHMKOBOI'O cCleeHus. B wurore Bce mpuaercs Ha KOJEHKE
JIOJIeNbIBaTh HaM. A €clii B3ATh Moiy(}aOdpuKkaT, MbI CMOKEM MOTOM JTOBECTH BCE JI0 yMa, BHEIPATH
HoBBIE apameTpsl! U Tak, yTo Bece Oyaet paboTaTh Kak 4achl.

— Tatbsina, — oOpaTunach K Hel HadaibHHMIA. — Korjga 3To BBl CTajdM 3KCIEPTOM IO
ONTHMHU3AIMU PAaOOTHI Pa3HBIX cUCTEM?

— Kora BbI nopyuniy MHe pa3o0paThCs, U3-3a Yero y Hac OOJIbIINE U3/AEPKKU. MBI TOCTOSTHHO
YTO-TO JIOKYIaeM B TOTOBOM BHJE. A TOTOM TMBITAEMCS CJIENUTh U3 3TOr0 HEYTO €IUHOE. A TaK He

noJryunrcs!

OO6cyx1eHre nepepacTano B IJIOX0 CKPhIBAEMYIO CCOPY.

— UYro BBl DBITacTECh J0Ka3arb? — Yyxke He craepxkuBanack KyaunHoBa. — CBoro
KoMIeTeHTHOCTh? UToOkI Bac mepeBenu Kk EropoBy?

— BoBce Her, — ompaBasiBasiach YamiblriHa, NBITAsICh CKPBITh BOJHEHHE. — S JIMIIb XOUY

MI0Ka3aTh, YTO C TEXHUUECKON TOUKHU 3pEHUsSI €CTh O0Jiee ONpaB/iaHHbIE PEIICHUS.

— Ob6ocHyiiTe, — BMeLIaJICs TeHAUPEKTOP.

Opnnako k neranbHbIM TosicHeHUsIM U T-crenmanuct Obiia He ToToBa. Ee pykoBomuTenpHUIIA
JIETKO TOKa3alia, 4To Ta oummbaeTcs, MpHu 3ToOM OepeT Ha ce0sl CMEJIOCTh paccyXJIaTh O MpeaIMeTe, Bce
CTOPOHBI KOTOpPOTO He 3HaeT. «YTo BBl MOXETe CKa3aTb O CTOMMOCTH pa3pabOTKU “O0JIBAHOK” H
MOKYTIKE TOTOBOro pemeHus? Bpemenn ucnonnenus? COOTHOLIEHUH 3aTpaT U PUCKOB?» — chlNasa
Bonpocamu Kynnnosa.
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[Tocne comemanus YamnsiriHa MOYyBCTBOBasia ceOsi mojaaBleHHOU. «l depT MeHs AepHYI
TIOWTH MPOTUB HAYAIBHUIIBI, JIa e1lle, He uMes jkene3Hou aprymenTanuu? M EropoB HeomoOpuTensHO
Ha MEHS CMOTpel...» — B3Abixana oHa. Jlronmuna PaTkuHa, yBUAEB MOJAPYTy B TAaKOM COCTOSIHHH,
MOMBITANIACh €€ YCIOKOUTB:

— Tllogpyra, Tebe mameykun wid exaTh? Thl HWIeHIb MO TpadiisiM, HaOWBaeIlb MIMIIKH,
cTapaemibCs 9To-To oka3aTh. OHO Tebe Hamo? Eciau ThI X0Uelb MepeBeCTHCh, TAK CALTAN TaK, YTOOBI
Kynunosa 3axorena tebe momoub. Cama. A He HacTpauBail Bcex MpoTuB cebs. OHa ke HOpManbHas
TETKa.

«A HecTBUTENBHO, — 3aayMainack TaTesiHa. — YUTO-TO s HAKOCSAUYMIIA: paccopuiach ¢ medom,
HavyaJIbHUK, K KOTOPOMY 51 COOMPaIOCh, TOKE Ha MEHsI YK€ KOCO CMOTPHT... Hajo kak-To ncnpaBUTh
cutyanuto. Ho xak tenepp HanaAuTh OTHOIIEHUS U, TJIaBHOE, IEPEUTH BCe ke K EropoBy?».

Kax noctynurs Yaruibiruaon?

Bonpocuwi:
1. Kakue ¢akropsl, BcieAcTBUE KOTOPHIX TaThsiHa MpPUHSIA PELICHHE CMEHUTH OTJIEN, OKa3aHUCh
peLIarIMMuU 15 Hee?
2. Hackonbko 001yMaHHBIM ObLTO perieHue TaThsHbI?
3. Onummure, KaK OPraHU30BaH MIPOLECC MPUHATHS pelIeHUuH B KoMITaHuu? KTo B HemM ydacTByeT?
4. Kaxue HedopManbHBIE PO Bbl 3aMETHIIM B OopraHuzanuu? Merraer 1u 310 pabodyeMy mporeccy
iy nomoraet? B kakux cUTyanusx MoOXeT ObITh O-Apyromy?
5. B dyem coctosna rinaBHas omuOka TaThsHBI, KOTJIa €€ NPUITIACHIN Ha HOBYIO paboTy M cpasy
MOCJI€ BO3BPAIECHUS U3 KOMaHIUPOBKU?
6. B udeM 3axiroueHa CylIECTBEHHAs pa3HULA MEX Ty TaTbsSHON U ee HadyalbHULIEH?
7. Kaxk M3MEHWINCh OTHOLIEHUs MEXIy TaThsHOM M HaydaJdbHUIEH, KOTJAa Ta y3Haja O KEJIAHWH
Taresnel yiiTu? Uem ObUIH BBI3BaHbI TPEHUA?
8. Yro mioxoro Buaut Mprna KynnHoBa B BO3MOXHOM yxoae TaTesiHbI?
9. Ecnu 6b1 TaThsiHa HanMcana NTUCbMO EropoBy paHblile, YTO MOTJIO U3MEHHUTHCA?
10. ITouemy TaTesiHa pemmia MOCIOPUTH C HAYAIBHUIICH HA BHEIIHEM COBEIIAHWH, U B YeM Oblia
riIaBHas npobsiema e€ mo3uuuu?
11. Kakum c Bamieit Touku 3peHUs TOJDKEH OBITh QJITOPUTM JCHCTBUN COTPYIHHMKA MPHU TIEPEX0ae Ha
paboty B npyroii otnen?

IIpuMep TecTOBOrO 321aHUS K NPOMEKYTOYHON ATTECTANMM MO0 JUCUMILIUHE « MeHeTKMeHT»

1. B 1912 roay 12 npuHUMIIOB MeHEAKMEHTA ObLIN C(POPMYJITUPOBAHBI:

a) A.®daitonem;

0) Ix.2.Mboiio;

B) M.Bebepowm;

r) ®@.Teitnopowm;

n) I'.OmepcoHoMm.

2. ABTopcTBO padoThl «[IpuHIUNBI HAYyYHOro ynpasjaeHus» (1911 r.), nydaukanus KoTopou
MOCJIYKHJIA HAYaJIOM NIPU3HAHMUA MEHEIKMEHTA HAYKOH H CAaMOCTOSATEJIbHOM 00/1aCTHI0
HCCJICIOBAHN I, IPUHAJICHKHUT:

a) A.®daitomio;

0) Ix.2.Mboiio;

B) M.Bebepy;

r) ®@.Teiinopy;
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n) I'.Omepcony.

3. BriepBblie cocTaB (YHKIHMH YIPaBJIeHUs ObLT NPeIJI0KeH:

a) A.®daitonem;

0) x.2.Mboiio;

B) M.Bebepowm;

r) ®@.Teitnopowm;

n) I'.OmepcoHom.

4. [Ipo6semMa «4esi0Be4eCKHX OTHOLIEHUI» MeKAy HHANBUAYYMaMHU B pa00o4uX yCJOBHUIX
BrepBbie (1927 r.) Obl1a n3y4eHa:

a) A.Daitonem;

0) /Ix.2.Mbiio;

B) M.Bebepowm;

r) ®.Teinopowm;

n) [.OmepcoHoM.

5. Kotn4yecTBo 4esI0BeK, KOTOPOe MOKeT ObITh 3(PPEeKTUBHO 00beIMHEHO MO eANHBIM
PYKOBOJACTBOM —

a) IPUHIIUI €IUHCTBA MOJYUHEHUS;

0) MacmTad ynpaBJsieMOCTH;

B) QYHKLUS YIIPABICHHUS.

6. Peakuusi opraHu30BaHHOI CHCTEMbl, HATIPABJIEHHAS] HA NPeJ0TBPALlleHHe HCKAKEHHS
HH(OPMaLMHU NPH Nepegayde ee Yepes3 yBeJMYHBAONIeecs KOJINYEeCTBO YPOBHell yIpaBJIeHUs —
3TO

a) LIEHTpaAIU3aLus;

0) IelreHTpaTn3aIus;

B) JeNapTaMEHTAIN3aLN.

7. OTHOCUTEIBHO CAMOCTOSITE/IbHbIE, CTIEIUATU3UPOBAHHBIE U 000C00/1eHHbIE YYACTKH
YIPaBJIECHYECKOH JesITeJIbHOCTH — 3TO

a) YPOBHU YIIPABIICHNUS;

0) GyHKIMU YIIpaBICHHUS;

B) CKaJIsipHas LEMb.

8. KostnuecTBo HH(popManum, KOTOPO# pacnmosaraeT OpraHu3anus 1o NOBOAy KOHKPETHOI0
(pakTopa BHewHell cpeabl 1 YBEPEHHOCTh B 3TOM HH(POPMALMHU ONpeeIsier:

a) HEONPEJEIIEHHOCTb CPEJIbI;

0) CII0XKHOCTB CPEJIbI;

B) B3aUMOCBSI3aHHOCTB (hPaKTOPOB CPE/Ibl.

9. B Teopusix MOTHBAIIUM NpeANOJIaraeMasi HeHHOCTb MJIH NPHUBJIEKATeIbHOCTH Il MHAUBHIA
MOJIY4eHHOT'0 BO3HATPAKACHHS, ITO —

a) CTUMYJT;

0) MOTUB,;

B) BaJICHTHOCTb.

10. Opranm3anuio KakK CJ0KHYI0 CHCTeMY YNPaBJICHHSI XapaKTepH3YIOT TaKHe CBOMCTBA, KaK
(MHOKeCTBEeHHbI BHIOOP):

a) HaJIM41e HECKOJIBKUX LIEJIEH;

0) XaOTUYHOCTH CBSI3EU MEXy dJIEMEHTAMH;

B) HE3aBUCUMOCTb OT OKPY’KEHUS;

) OOJIBIIIOE YHCIIO DJIEMEHTOB.

11. OTHOWIeHUsI MeKAY 3JIeMEHTAMH CTPYKTYPbl OPraHM3allMM NOJJAePKHBAIOTCA OJaroaaps
CJIeYIOLIUM CBA3SIM (MHOKeCTBEHHbII BHIOOP):

a) QyHKIIMOHAJIBHBIM;

0) TUHEWHBIM;

B) IIPOM3BOJICTBEHHBIM;

T') PIHOYHBIM.
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12. B opranmsanum ABH:KeHHe MHPOPMALMH W YNPABJCHYECKMX PelIeHHH MO0 TeM WM HHbIM
(pyHxuusiv ynpasiieHus odecrneqyuBaercs 0J1arogaps cBs3sm:
a) QYHKIIMOHAJIBHBIM;
0) TUHEWHBIM;
B) IIPOM3BOJICTBEHHBIM;
T') PIHOYHBIM.
13. B opranusanuu ABMKeHHe HHPOPMALMH M YNPABJICHYECCKHX PelIeHMi MeX1y JTHHeHHbIMU
PYKOBOAUTEISIMH 00ecrieunBaeTcs 0J1aroaaps cBs3sim:
a) QyHKIIMOHAIBHBIM;
0) TUHEWHBIM;
B) IIPOM3BOJICTBEHHBIM;
T') PIHOYHBIM.
14. YcTanoBuTe COOTBETCTBHE MEK1Y OHATHEM U €ro OnpeaejeHneM:
1. MeTopl MEHE)KMEHTa, OCHOBaHHbIE HA COBOKYITHOCTH CIIOCOOOB BO3ACHCTBUS ITyTEM CO3JaHUS
9KOHOMMYECKUX YCIOBUMN AJI JOCTUKEHUSI TIOCTABJIEHHBIX LEJIEH
2. MeTo/1bl MEHEKMEHTa, OCHOBaHHbBIE Ha CII0CO0aX BO3/IEHCTBUS HA OPraHU3allMOHHbIE OTHOIICHUS
MIOCPEICTBOM IPSIMBIX TUPEKTUBHBIX YKa3aHUI
3. MeToapl MEHE)KMEHTa, OCHOBaHHbIE Ha CIIOCO0aX aKTUBHOT'O BO3JCHCTBHS Ha CO3HAHUE
pabOTHHKOB M OCYIIECTBIISIONINE MOPATbHOE CTUMYJIMPOBAHUE TPYOBOM JEATETLHOCTH
Yemanosume coomeemcemeue medncoy HymepoeaHHviMu 06beKmamu 8 YoOpMyIuposKe 3a0anus u
6apUaHmMam. Omeemos
a) COIMAITbHO-DKOHOMHYECKUE;
0) PKOHOMUYECKHUE;
B) a/IMMHUCTPAaTUBHbBIE (OPraHU3alMOHHO-PACIIOPSIUTENbHBIC);
T') COLIMAJIBHO-TICUXOJIOTUYECKHE.
15. KonkperHsblie (4acTHbIE) PYHKIIUM YIIPABJICHUS TECHO CBA3aHBI € (CO) CIeAYIOIINM:
Vkaoicume ne menee 08yX 6apuanmos omeemos
a) crieunUKou;
0) OBEZICHUEM OTPACIIEBbIX OPTaHOB yIPaBJICHUS;
B) HOJIZIepKaHNUEM KOMIIETEHTHOCTH;
I') OCHOBHBIMH C(hepaMu JeATEIbHOCTH.
16. YcraHoBHTE COOTBETCTBHE MEXKAY MOHATHEM H €ro onpe/iejeHuemM.
1. JTupepctBO
2. Bnusiaue
3. PykoBoacTBO
Yemanosume coomeememeue medcoy HymepoeaHHviMu 06beKmamu 8 YoOpMyIuposKe 3a0anus u
6apuUaHmMam. Omeemos
a) BO3MOXHOCTh OKa3bIBaTh BIMSHNE HA MOBEJEHUE IPYTUX JIHIL
0) cIOCOOHOCTH YeJIOBEKa OKa3bIBaTh BIMSHHUE Ha OTJIEJIbHBIC IMYHOCTH WM TPYTIIBI,
HaIpaBJisAs UX YCUIIMS Ha JOCTHKEHHE LIeel opraHu3anuu
B) YMCTBEHHBIH U (PM3UUECKUI MPOLIECC, B PEe3yIbTaTe KOTOPOI'O NOJYNHEHHbIE BBITOIHSAIOT
MpercaHHble UM O(HIIMaTIbHbIE TOPYUYEHUS U PELIatoT Olpe/ieJIeHHbIE 3aaun
17. B cooTBeTCcTBHH ¢ NOBeeHYecKkol Teopueil muaepcrea K. JleBnna, pykoBoauTe/ib, KOTOPbIii
€IMHOJTUYHO MPUHUMAaET pellleHHe U U3BellaeT 0 HeM NOAYMHEHHBIX, ABJIAETCS. ..
a) 1ubepainom;
0) aBTOKpaToOM;
B) IEMOKPaTOM;
') HOBaTOPOM.
18. 3agaya peryMpoBaHHMA MeKJIMYHOCTHBIX OTHOIIEHHI OTHOCUTCS K CJeAyIoLIel rpynmne
MeTOJ0B yIpaBJIeHHS.
a) COLIMAJIbHO-TICUXOJIOTUYECKUX;
0) BOCIIUTATEIHHBIX;
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B) DKOHOMUYECKUX;
') aAMUHUCTPATUBHBIX.

6. YueOHO-MeTOAM4YeCKOe ¥ HH(OpMALIMOHHOE 00ecTieyeHne TUCIMTILTHHBI
6.1 Cnucoxk HCTOYHHUKOB M JINTEPATYPbI
HUcTounuxku

1. Koucruryumss Poccuiickoit ®Penepauun. — MockBa: HWHOPA-M, 2019. — 52 c.

https://new.znanium.com/catalog/product/1003253
2. TI'paxnanckuii koaekc Poccuiickont ®@enepaunu: Yactu I, I, III. - MockBa: UHOPA-M, 2007. -

496 c. https://new.znanium.com/catalog/product/122306
3. Tpynoroit kogekc PO (TK P®) ot 30.12.2001 N 197-®3 /Cobpanue 3akoHOomaTenbcTBa PD,

07.01.2002, N 1 (u. 1)// https://znanium.ru/catalog/document?id=333869

Jluteparypa

1. banamos, A.Il. Menemxment. Yuebnoe mocobue / A.Il. bamamoB. — MockBa, By3oBckwuii

yuebHuK, 2022. — 271 c. - https://znanium.com/catalog/document?1d=399994
2. bacosckuii, JI.E. Menemxment. Yueonoe nocodue / JI.LE. bacoBckmii. - Mocksa: HUL MTH®PA-

M, 2021. — 256 c. https://znanium.com/catalog/document?id=398578
3. Buxanckuii, O. C. Menemxment: Yuebuuk / O.C. Buxanckwmii, A.11. HaymoB. - Mockaa:

Marwuctp, 2024. - 672 c. https://znanium.ru/catalog/document?id=442770

4. T'epuukoBa, 1.H. Menemxment: YueOHUK A By30B. — 4-€ u3j., nepepad. u npon. — Mocksa:
IOHUTU-AAHA, 2017. — 511 c¢. — (Cepust «3o0motoit ¢GOHA POCCHICKUX YUEOHUKOBY.).
https://znanium.com/catalog/product/1028530

5. Jopodees, B.JI. Menemxment. Yuebnoe mocoome / B.J[. Hopodees, A.H. IlImenesa, H.IO.
[ectoman. — Mocka, HUL[ MHO®PA-M, 2022. — 328 c. https://znanium.com/catalog/document?
1d=400853

6. Kopones, B. 1I. OcHoBbl MeHeKMeHTa: YueOHoe mocobue / Beepocceuniickas akajgemMus BHEITHEH
toproeiyu; Ilog pen. B.M. Koponesa. - Mocksa: Maructp: MH®PA-M, 2017. - 624 c.

https://znanium.com/catalog/product/757804
7. MenemxmenT. TpanuionHsle 1 coBpeMeHHble Moaenu. Mocksa: HUL] Uudpa-M, 2024. — 474 c.

https://znanium.ru/catalog/document?id=435313

8. Munsnep, b. 3. Teopus opranuzamuu: yuebnuk / b.3. MunbsHep. — 8-¢ usn., nepepad. u gom. —
Mocxksa: UTHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

9. Msuun, 10.B. Menemxment. YueOnuk / 10.B. Msunn, K.A.Tropuna. - Mocksa: HUL| Undpa-M,
2022. — 777 c. https://znanium.com/catalog/document?id=394971

10. Pe3nuk, C.J1., Urommuna U.A. Menemxment. Yueonoe nocooue / C./l. Pe3nuk, M. A. UrrommuHa. —
Mocksa, Mocksa: HULL Uudpa-M, 2022. — 367 c. https://znanium.com/catalog/document?id=386371
11. Tuxommpona, O. I'. MeHEKMEHT OpraHu3aluu: TeOpHs, UCTOPUS, IPaKTHKa: Y4ueOHoe mocodue /

O.J. TuxomupoBa, b.A. Bapnamos. - Mocksa: HHUIl HWudpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

12. Xwxnsak, A.H. OcHoBbl 3¢ pexkTnBHOTO MEHEeKMEHTa: YueoHoe nmocooue /A H. Xwxknsk, W.E.
CeetnoB - MockBa: HUL] MTH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418
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6.2 IlepeyeHb pecypcoB HH(POPMALMOHHO-TEICEKOMMYHUKAIIMOHHOM ceTu «AHTEepHET».

Accouuaryst MeHeKepoB: JiesioBoe oobeauHenne Poccun https://amr.ru/
WuTepuer-npoekt «KopnopaTUBHBINM MEeHEKMEHT» www.cfin.ru
MeunemxmenT B Poccun 1 3a py6eskom http:/www.dis.ru/
WnTepuer-nopran «Ilcuxonorus u 6usnec» www.psycho.ru/library/
ConmanbHas OTBETCTBEHHOCTL OM3Heca http:// www.soc-otvet.ru/

M

6.3 IlpodeccnonanbHbie 0a3bl JAHHBIX H HH(POPMALMOHHO-CIIPABOYHbIEC CHCTEMBI
Hoctyn k mpodeccuoHanbHbIM 0a3am JaHHBIX: https://www.rsuh.ru/liber/resources.php

WNHupopMalinoHHbIE CIIPABOYHBIE CUCTEMBI:
1. Koncynsrant Ilmoc
2. Tapanr

7. MaTtepuaibHO-TEXHUYECKOe o0ecredeHne U CHUNIHHbI

s oOecrnieueHus JUCLUILINHBI HCIIOJIB3YETCS MaTepHAIbHO-TEXHUYECKAsT 6aza
00pa30BaTEeNBFHOTO YUPEKICHUS: yueOHbIE ayIUTOPUU, OCHAIEHHBIE KOMIIBIOTEPOM H TPOEKTOPOM
AJid JEMOHCTpAalnuu y‘IC6HBIX MaTCcpHraIoB.

CocTaB IpOrpaMMHOTO 00ECIICUCHHUS:
1. Windows

2.  Microsoft Office

3. Kaspersky Endpoint Security

8. O0ecneuyenne 00pa3oBaTEILHOIO MPOLECCA AJIA JUI C OTPAHUYEHHBIMU BO3MOKHOCTAMU
310POBbSI H HHBAJIN/I0B

B xome peanuzanuu OUCHUIUIMHBI HCHOJB3YIOTCS CIEAYIOIIUE JOMOJHUTEIIBHBIE METObI
0o0yd4eHus, TEKYIIEro KOHTPOJs YCIEBAEMOCTH W MPOMEXKYTOYHOW aTTeCTallud OOYYalolUXCs B
3aBUCHMOCTH OT UX WHAUBUAYAIbHBIX OCOOEHHOCTEH:

o 1 CJICIBIX H CJ'Ia6OBI/I,Z[$IIJ_II/IXI JICKIIMH O(bOpMHSIIOTCSI B BHAC BJICKTPOHHOTI'O

JOKYMEHTa, JOCTYIIHOTO C TIOMOLIBIO KOMIBIOTEPA CO CIELUATU3UPOBAHHBIM MPOrPaMMHBIM
obOecrieueHneM; THMCHMEHHBIC 3aJaHHS BBITIOJHIIOTCSA Ha KOMITBIOTEPE CO CHEIUATH3UPOBAHHBIM
MPOrPaMMHBEIM O0ECTIEUeHUEM WM MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM; OO0ECTIeunBaeTCs
WHJIMBUyalbHOE paBHOMEpHOE ocBenieHue He MeHee 300 JIOKC; NI BBINOJHEHUS 3aJaHus MpHU
HEO0OXOUMOCTH MPEAOCTABISACTCS YBEIWYUBAIOIIEE YCTPOWCTBO; BO3ZMOXKHO TakK)K€ HCIIOJIb30BAHUE
COOCTBEHHBIX YBEIMYMBAIONINX YCTPOWCTB; MHUCHMEHHBIC 3aJaHusl O(QOPMISIOTCS YBEITWYECHHBIM
mpudToM; K3aMeH U 3a4€T MPOBOIATCS B YCTHOU (hOpME MITH BBITIONHSAIOTCS B MUCbMEHHOU (hopme Ha
KOMIIBIOTEPE.

] JUIS TAYXUX M Cl1a0OCHBIIANIMX: JIEKIUH O(OPMIISIOTCS B BHJE 3JIEKTPOHHOIO

JOKYMEHTa, JuOO  TpeaocTaBisieTcss  3BYKOYCWIMBAIOIIAs — ammaparypa  HHAUBUAYaJIbHOTO
MOJIb30BAHUS; MMCHbMEHHBIE 33/JaHHs BBITIOIHAIOTCS HAa KOMITBIOTEPE B MUCBbMEHHOM (popMme; IK3aMeH U
3a4€T MPOBOJATCA B MHUCHMEHHOM (QopMe Ha KOMIbIOTEpE; BO3MOXKHO NIpOBEJeHHE B (opMme
TECTUPOBAHUS.
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‘ AJId UL ¢ HAPYIICHUAMU OIIOPHO-ABUIaTCJIBHOI'O arrapara: JCKIUH O(i)OpMJ'ISIIOTCSI B

BUJIE DJIEKTPOHHOTO JOKYMEHTA, JOCTYIHOTO C MOMOIIbI0 KOMIbIOTEpA CO CHEIHATN3UPOBAHHBIM
NPOrpaMMHBIM ~ OOeclieueHHEeM; THChMEHHbIE 3a/laHUsl  BBINOJNHSIOTCS Ha KOMIIBIOTEpPE CO
CHEIMaTM3UPOBAHHBIM MPOTPAMMHBIM OOECIIeUeHHEM; SK3aMEH U 3a4€T MPOBOJATCSA B YCTHOU Gopme
WM BBITIOJIHAIOTCS B MUCBMEHHOM (popMe Ha KOMIIBbIOTEpE.

[Tpu He0OXOIMMOCTH TpelyCMaTPUBAETCS YBEIMUEHUE BPEMEHH IS IOATOTOBKH OTBETA.

[Tponienypa mpoBeeHUs MPOMEKYTOUHONW aTTeCTalMU A OO0YYarolUXCs yCTaHaBIMBACTCSA C
y4€TOM HX MHIAUBUAYAIbHBIX MCUX0o(pu3nueckux ocodeHHocTel. [IpomexxyTouHast aTTecTalnus MOKeET
IIPOBOAMTHCS B HECKOJIBKO JTAIOB.

[Ipu mnpoBeneHUMU MPOIEAYPHl OLEHUBAHUS pE3YyJIbTAaTOB OOYyYEHUs IMpeaycMaTpuBaeTcs
HCMOJIb30BaHNUE TEXHUYECKHX CPEICTB, HEOOXOIMMBIX B CBSI3U C WHAMBUIYaJIbHBIMH OCOOCHHOCTAMHU
oOydaromuxcs. OTH CpelICTBa MOTYT OBITh TPEAOCTaBICHBl YHUBEPCUTETOM, WJIM MOTYT
UCTOJIb30BATHCS COOCTBEHHBIEC TEXHUUYECKUE CPEICTBA.

[IpoBeneHune nporenypbl OLIEHUBAHUS PE3YJIbTaTOB O0yUEHHUs JOMYCKAETCs C MCIOJIb30BaHUEM
JMCTAHIIMOHHBIX 00Pa30BaTENbHBIX TEXHOJIOTHH.

Ob6ecnieunBaeTcss MOCTYNl K HMH(POPMAIMOHHBIM U OuOIMOrpaduyueckuM pecypcaM B CETH
WuTepHeT U1 Kaxkoro odydaromierocs B popmax, aJalTUPOBAHHBIX K OTPAHUYCHUSAM UX 3/10pPOBbS U
BOCHPUATHS UH(OPMALIUU:

[ ) JUISL CJETIbIX U CIa0OBUASIIMX: B MeyaTHOW (opme yBennueHHbIM mipudTom, B opme

AJIEKTPOHHOTO IOKYMEHTa, B (hopme ayauodaiina.

[ ) JUIS TIOYyXUX M Cla0ocHplIalIUX: B IledaTHOW ¢opme, B QopMe 3IEKTPOHHOIO
JIOKYMEHTA.
o JUIsT O0yYaroIIMXCs ¢ HapyIMICHUSIMH OIOPHO-IBUTATEIBHOTO ammapara: B TEYaTHOU

dbopme, B popMe IEKTPOHHOTO IOKYMEHTa, B (hopme ayanodaiiia.

VY4eOHble ayAUTOpUM JJIsi BCEX BUJOB KOHTAaKTHOM M CaMOCTOSITENIbHON paboThl, Hay4yHas
O6ubiroTeKa W WHBIE TOMEIIEHHUs Uil OOY4YEeHHs OCHAIIEHBl CIEHUaTbHBIM O00OpYAOBAaHHEM U
y4eOHBIMU MECTaMH ¢ TEXHUYECKUMHU CPEICTBAMU O0yUYEHUS:

() JUTSL CJICTIBIX M CITAOOBHIIAIINX: YCTPOHCTBOM JUIsl CKAHMPOBAHUS M YTCHUS C KaMepoil

SARA CE; nucnneem bpaitng PAC Mate 20; npunrepom bpaiins EmBraille ViewPlus;

o JUTSI TITYXUX B CTA00CHBIIIANINX: aBTOMAaTU3UPOBAHHBIM pab0UYUM MECTOM IS JIFOACH C

HapyIICHUEM CITyXa U CIa00CTBIMANTNX; aKyCTUICCKUN YCHIIUTENb U KOJIOHKH;

[ ) JUIs  Oo0ydYaroIIMXCs C  HapyLIEHUSIMH  OINOPHO-JBUTaTENLHOTO  ammapara:

MEPEABUKHBIMH, PErYJIUPYEMBIMU dproHomudeckumMu napramu CH-1; KOMIBIOTEpHON TEXHHKOUW €O
CTEeLMAIBbHBIM ITPOTPAMMHBIM 00€CTIeUeHHEM.

9. MeToan4eckue MaTepuaJbl

9.1 IlnaHbl ceMUHAPCKHUX 3aHATHH

Tema 1. Havubbple IIKOJLI W __NPHUPOAA VIpPaBJeHHsA _(ucTtopuorpadudeckuii  m
KOMIIAPATHBHBIN N0AX01bI K MEHEIKMEHTY)

Llenv 3anamusa: yroyOneHVWe 3HAHWMA W YCBOCHHE CTYJIEHTAMH CYIIHOCTH W COJICPKaHHS
OCHOBHBIX KOHUEMUUN MPEeJACTABUTENECH IIKON YNPABICHHUS, OBIAJCHUE HABbIKAMHM MPAKTHYECKOTO
WCIIOIH30BAaHUS MTOTYYEHHBIX 3HAHUH B KOHKPETHBIX CUTYaIlHsX.

@opma  npogedenuss —  pasBepHyTas ~ Oecema-TUCKyccwsi, pa30op  Kec-cuTyalui,
caMOCTOSITeNIbHAs padoTa.
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Bonpocul ons 06cyscoenus:
I. llkoJia HAYYHOTO YNIpaBJICHUS
1. IIpoaHanu3upoBaTh OCHOBHBIC MPHYUHBI BOSHUKHOBEHHSI TEHIOPU3MA U €r0 CYIIIHOCTb.

- Paccmotpets ocHoBHBIE Bexu Ouorpaduu @. Teitnopa.

- JlaTh XapakTepHUCTUKY OCHOBHBIM Tpyaam @. Teinopa.

- OObscHuth, B yem, cornacHo teopun D. Teitnopa, 3akmouaercss 3¢GEGEKTUBHOCTh TpyAa
pabouero.

- [Ipoanamuzuposats B3rsiAbl O. Teitsiopa Ha BOPOCH MPOPECCHOHAIBHOTO MOA00pa.

- Jlatb xapaktepuctuky B3Dsigam @. Teiiopa Ha BONPOCH IMOCTPOEHUSI CTPYKTYpP
yIpaBlIeHUsI.

2. Paccmotpets ocHoBHBIE uneu I'. JI. 'anTTa.

- [IpoananusupoBaTs BKJIaJ B pazBuTHe MeHekMeHTa [, JI. ['anTTa.

- TlosicHUTB, YTO TaKO€ «TaHTT-CXEMbI», OOCYIUTh OCOOCHHOCTH MPUMEHEHMs AHarpaMm
TUTAHUPOBAHMSI BDEMEHHU M YIPABJICHUs paOOTOM.

3. OueHnTh BKJIAJ B pa3BUTHE ynpaBieHUIeckor Mpicau @. u JI. I'unbper.

- BbIIBUTH OCHOBHBIE HJEM MO COBEPIICHCTBOBAHUIO YIpaBieHUs, copmyaupoBaHHbie D. u
JI. T'un6per.

- JlaTb MOsICHEHHE TEPMHUHY «TE€pPOTUTHY.

4. BoIABUTH CYIIHOCTb NMOAX0/1A K yIpaBieHuto. ['. OmepcoHa.

- OOBsCHUTH, B UeM, coriacHo Teopuu I'. DMepcoHa, 3akitoyaeTcs moHsATHE () PEKTUBHOCTH.

- Paccmotpers npuHIMIbI Ipou3BoauTenbsHOCTH ['. OMepcoHa.

5. Jlath cpaBHUTENBHBIN aHAIN3 OCHOBHBIX Hae @. Tewnopa u I'. Dmepcona. [IpoTuBopeyar au
OHHU ApYT apyry?

6. PaccMotpets B3l Ha ynpasienue [. @opna

II. AaMuHMCTpaTUBHAS ILIKOJIA YIPaBICHUS

1.06¢cyiuTh COUANbHO-?KOHOMUYECKHE OCHOBBI (DOPMHUPOBAHUS AIMUHUCTPATUBHOM IIKOJIbI
MEHEI)KMEHTA.

2. [Ipoananu3upoBaTh OCHOBHBIC TPUYMHBI BOSHUKHOBEHHUS (paifloau3Ma v ero CyluHOCTb.

- Pacckasarh 00 OCHOBHBIX Bexax Omorpaduu A. Daiioss.

- JlaTh XapaKTepUCTHKY OCHOBHBIM TpynaM A. daiiosns.

- OOBsICHUTS, B 4eM, coryiacHo Teopun A. Daifosns, 3akiarodaeTcs 3p(HEeKTUBHOCTb.

- PackpeiTh yHUBepcanbHbIe ynpaBieHueckue npuHnunsl A. dDaitons. OnpenenuTs 3anayw,
KOTOpBIE ITPU3BaHa PEIIUTh CTPYKTYpa OpraHU3aLiy.
- HasBartb cdepsl ynpasienus, koTopsie BbiaenseT A. @aifonp B AeSITENFHOCTA OpraHU3aIIH.

- OxapakrepuszoBatb 3aciyru A. daiionsd B pa3BUTUN TEOPUHM MEHEDKMEHTA.

3. KomIuIeKCHO OLIEHUTh TpU UAealbHbIX Bua Biactu M. Bebepa.

4. IIpoananu3upoBaTh OCHOBHBIE B3IJIsAbI HA yripaBieHue M. BeGepa.

5. JlaTh cpaBHUTENBHBIN aHaIH3 TOAX010B K yrpasineHuto @. Teiinopa u M. BebGepa. B uem onn
CXOJIHBI M YeM pazinyaroTcs?

3agaHus 119 CAMOCTOATENbHOI PadOThI:

3aganue 1.

Keiic «®opa u Croyn»

I'eapu Dopn u Anbdpen II. Cnoyn wmumammuii ObUTH BEIUKUMHU pyKoBoguTensiMu. OHH
MPOTUBOCTOSIU Apyr Apyry B 20-x rr. XX Beka, KOr/a BIEPBblEe BO3HUKIIA KOHUENIUS YIPaBICHUS
KaK Mpo(heCCHH U HAYyIHOU JUCIUTUIAHBL.

I'enpu @opa npeacTaBisiia apXeTUN aBTOPUTAPHOTO MPEANPUHUMATENS MPOLLIOTO: CKIOHHBIN K
OJTMHOYECTBY, CBOEBOJILHBIHN, BCET/]a HACTAUBAIOIINK HAa COOCTBEHHOM ITyTH, PE3UPAIOIINN TEOPHH H
«OeccMpICIEeHHOE» uTeHue KHUTr, @Dopa cyuTam CBOMX CHyXKallUX «IOMOIIHUKaMu». Ecmu
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«TIOMOIIIHUK» OCMEJMBAJICA NepeuuTs Popay UM caMOCTOSATENbHO NPUHUMATh BAKHOE PELLIEHUE, OH
00bruyHO Jumiancs padotel. B xommanuu Ford Motor ToIbKO OAMH 4elIOBEK NMPUHUMAN PEIIECHUs C
ar00bMH TIocencTBUsIMH. Dopn pacueHun npeanoxenue Anbdpena I1. CroyHa o peopranuzanuu
General Motors cieayromuM o0pa3oM: «.. KAPTHHKA C Pa3BECHCTON KITIOKBOW TocpenuHe.. YemoBek
BBIHYKJICH CIIOHSTBCSI B3aJ-BIEPEN, U OT OTBETCTBEHHOCTH Ka)KIbll YBUJIMBACT, CIEAYS MYIPOCTU
JICHTSIEB, YTO JIBE T'OJIOBBI JIydllle 01HOI». Ob6mue xe npuHuunsl Popja ObUIM CyMMHPOBAHBI B OJHON
¢paze: «JIr06oi nokynareab MOXKET MOIYYUTh aBTOMOOMIIB JIF000T0 1[BETa, KAKOTO OH MOXKEJNAeT, MoKa
aBTOMOOMIIb OCTAETCST YEPHBIMY.

Y ®opaa OblTM OCHOBAaHUS HACMEXaThCsl HaJ HOBOMOAHBIMM uzaesmu Croyna. opn crenan
CBOIO MoJielb «T» HacTONbKO JEIIeBOM, YTO €€ MOI KYNHUTh IMpaKTUYeCKH Jt000i paborarouiuil
YEJIOBEK.

[Ipumepno 3a 12 ner ®opa npeBpaTwyl KpOIIEYHYH) KOMIIAHWKO B THMIFAHTCKYHO OTpacib,
M3MEHUBIIYIO aMepHUKaHCKoe obmiecTBo. bonee Toro, oH JOOHMIICS TaKOrO CHMXKEHUSI ce0eCTOMMOCTH,
YTO MOT MpojaBaThb aBTOMOOWJL Bcero 3a 290 moml., W MIaTUTh CBOMM PAaOOYMM OJIHY M3 CaMbIX
BBICOKMX CTaBOK TOTO BpeMeHH - 5 goml. B Hexemo. B 1921 r. Ford Motor koHTpomupoBan 56 %
pBIHKA JIETKOBBIX aBTOMOOWJIEH W 3a0HO TOYTH BeCh MHUPOBOW phrIHOK. Pupma General Motors,
KOTOpas B TO BpeMs ObljIa KOHITIOMEPATOM M3 HECKOJIBKHX HEOOJBIINX MOTYHE3aBUCHMbIX KOMIIaHUH,
XaO0THYHO TEPEMEIIaHHbIX 332 TTPOBOJIOYHON Orpasiou, pacmosarana Bcero 13 % peiHKa U apeiidonana
K OaHKpOTCTBY.

K cuactbio, cembst J[FOOHOB, paau cCraceHHsl OTPOMHBIX KalluTaloBiIoKeHUs B akuuu General
Motors, mpuHsiia Ha ceOs BeaeHue e€ Jel, Mmoka Kpax emie He paspasuwics. IIeep C. romon, cam
KpYNHBI CTOPOHHHMK COBPEMEHHOrO YIpaBJCHMs, Ha3HauWil npe3uneHToMm ¢upmbl Anbdppena [1.
CrnoyHa.

CrnoyH OBICTPO TpEeBpaTHII B PEANbHOCTH IJIAHBI, HAJl KOTOPbIMU u3aeBancs Dopl, TeM caMbIM
BBElIs B INPAKTUKY TO, YTO OCTA€TCA O CHX IOp IJVIABHBIM NIPHUHLUIIOM YIIPaBJIECHUS KPYyIHBIMU
koMrnaHusiMu. PeoprannsoBanHas General Motors pacnonarana KpynHOW W CHJIBHOM TpymIoi
YIPaBIEHUS, @ MHOKECTBO JIFOJIEH TOJTYUYHIIN [TPABO CAMOCTOSTENIBHO IPUHUMATh Ba)KHbBIE PELICHMUS.

CnoyH Kak JIMYHOCTh OBLI MOJHOW MPOTHUBOMOJIOKHOCThIO Popay. Popa Obul Hecrubaemo
KECTKUM, CBOEBOJIbHBIM, WHTYUTHBHBIM 4YEJIOBEKOM, a JIIoOMMBbIMH ciioBamu ClioyHa CTaiu
«METOJIOJIOTUS» U «PAalMOHAIBHOCTE». YUelloBeK He NUIAICA B3aA-BIEpEN, Kak mpenckasbiBan dopi.
HanpotuB, Ha KaXXI0ro pyKOBOAWTENS OBUIM BO3JIOXEHBI OIpeesIeHHbIE OOS3aHHOCTH M JlaHa
cB00O/a Jenath BCe, UTO HEOOXOIMMO ISl X BbIMOJIHEHH. CIoyH Takxke pa3paboTayl XUTPOYMHYIO
CHUCTEMY KOHTPOJs, MO3BOJSBIIYI0 €My M JAPYTHM PYKOBOIUTENSM OBITh B Kypce TOrO, YTO
MIPOUCXOJUT B UX TUTAHTCKOW KOPIIOPALIMH.

B To Bpemst kak Ford Motor coxpanuna BepHOCTh U€pHOM Mozenu «T» U Tpaauuuu, coriaacHo
KOTOpO#l 00CC KOMaHJIyeT, a OCTaJbHbIE BBIMONHAIOT, KoMaHAa CioyHa ObICTPO BOIUIOTHIIA B JKU3Hb
HOBBIE KOHIICTIIMM B COOTBETCTBHUM C HM3MEHSIOIIMMUCS MOTPEOHOCTAMU amepukaHieB. dupma
General Motors BBela B MPaKTUKY YacTbhle 3aMEHBI MojeJlel, mpeasaras MOTpeOUTENsIM IIHUPOKHIA
ACCOPTUMEHT CTHJIEBBIX U IIBETOBBIX O()OPMIICHUI U JOCTYIHBIN KPEIHT.

JHons Ford Motor Ha pbiHKe pe3ko cokpaTuiack. B 1927 r. ¢pupma Obuta BEIHYKIEHA OCTAaHOBUTH
KOHBeiep, 4TOOBI IEPEOCHACTUTH €ro MO/ BBITYCK BeCbMa 3amo31aBiieid Mojienu «JI». 3to no3zsonuio
General Motors 3axBatutb 43,5 % aBTOMOOMIBHOTO pbIHKA, ocTaBUB Dopay menee 10 %.

Hecmotps Ha xecTokuit ypok, @op/ Tak U He cMOT Mpo3peTb. BMecTo TOro, 4To0bl yUUTHCS Ha
OTIBITe KOHKYpPEHTa, OH MPOJIOJDKall JeUCTBOBaTh Mo crapuHke. B cinemyromme 20 mer ¢upma Ford
Motors efBa yaepKuBajach Ha TPETheM MECTe B aBTOMOOMIIBHOM MPOMBIIIJIEHHOCTH M MIOYTH KA JIbIH
roq Tepsiia geHbru. OT OaHKpPOTCTBA €€ cracio TOJIbKO oOpallleHHe K pe3epBy HalIM4YHBIX B | mupa
JIOJUL., KOTOPBIN DOp/ CKONWII B y1a4INBbIE BPEMEHA.

Bonpocs! 11 paboTsl ¢ keficoMm

1. Ko Ob11 tyurium merepxkepoM - @opa wim Cnoyn? [oyemy?

2. Kaxkue BHyTpeHHHE U BHelIHUE (pakTophl coieiicTBoBanu ycnexy ¢upmsl Ford Motor u
General Motors?

3. Kakue akropsl okazanu BausiHue Ha ynaaok ¢pupmsl Ford Motor?
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4. Xotsa u ceronus General Motors 6onbme Ford Motor, 00e ¢upMbl CKOHCTPYHPOBaHBI U
YIPAaBISAIOTCA CX0XKUM 00pazoM. [louemy 3To Tak?
5. KakoBa BaxHeiias npuunHa nopaxenus @opupa?

3aganue 2.

[IpoBecTn cpaBHHUTENBHBIN aHAINU3 S5 MIKOJ MPO(EeCCHOHATHFHOTO MEHEPKMEHTA TI0 CIEAYIOIINM

IIpU3HAKaM:

- HayaJlo U MPEeANOChUIKH (POPMUPOBAHMS;

- OCHOBHas Hjes,;

- TOYKH OM]ypKanmu (MarucTpajgbHble HallPaBJICHHs UCCIICIOBaHUI);

- HHTETpaIus C IPyTUMH HayKaMHu ¥ 00JacTsIMHU YeJIOBEUECKUX 3HAHUM;

- OTHOLICHHUC K IICPCOHAITY,

- CBA3U C COBPEMCHHOCTBIO.

[Tony4yeHHble pe3yabTaThl 3aHECTH B TaOJIUILY, KOTOPAs MO 3allOJHEHUH CAAETCS MPENoAaBaTEeNto
B KOHIIE CEMMHAPCKOT0 3aHATHS.

_ Hlkonvr__ IIxomna AIMUHHCTpaTHBHA IIxomna [MIxosa [MIxosa
Xapaxmepucmuxu Hay4YHOI'0 g IIKOJIa YEJIOBEUYECKNUX | MOBEACHYECKUX HayKH
01 cpagnenus YIpPaBICHHUS OTHOIIIEHUI HayK yIpaBJIcHHS
Hauano

u MPEINOCHUTKH

hopMHUpOBaHUS

OcHoBHas uaes

Touku
oudyprarmm
(MarucTpabHBIE
HanpaBJICHUS
HCCIeI0BaHUMN)

HNurterpanus c
IPYTUMH HayKaMH
Hu obnacTIMu
YeJIOBCUCCKUX
3HAHUM

OTtHo1IeHNE
K IEPCOHATY

(@):3: )71
C COBPEMEHHOCTBIO

Tema 2. Opranm3anug Kak 00bLEKT VIPaBJeHHS (CHCTEMHBIH M CYObEKTHO-00LEeKTHBINI

HOAX0Jbl B MEHEIKMEHTE)

Heﬂb 3AHAMUA. er'IY6J'I€HI/IC 3HAHWUHN U YCBOCHUC CTYACHTAMHU IIPOCIYHIAHHOTO TCOPETUYICCKOTI'O

Marepuana,

KOHKPCETHBIX CUTYyallusX.

Dopma

nposedeHus — —

CaMOCTOSITEeNIbHAs padoTa.
Bonpocul ons 06cyacoenus:
1. OcHOBHBIE 3aKOHBI OpPTraHU3AIUH:
2. Crparernyeckoe BUJICHUE, MUCCHUS U LIETTU OpraHU3alluH.

pa3BepHyTas

Oecema-aUCKyCCHS,

pazbop

OBJIAICHUC HABBIKAMH TIPAKTHUYCCKOr0 HCIOJb30BaHUA TMOJTYYCHHBIX 3HAaHUH B

KelC-CUTyaluu,
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JKv3HEeHHBIN LMK OpraHu3aluu: NoHsATue, kKoHuenuuu A. Anuseca u JI. I'peiinepa.
CuCTEeMHBIN aHAJIN3 U €T0 COJICPKAHUE

Cpena opranuzauuu

WNuctpymenTsl MoHuTOpuHra u ckanupoBanust cpeabl (PEST-u SWOT-ananussi).
AnanTanysi opraHu3aluy K BHyTPEHHUM U BHEIIHUM U3MEHEHUSM.

Nk Ww

3aganue 1
Onucath 1enu B NMPEMAJIOKEHHBIX HpuMepax nmo 11 mpusHakam kiaccuduxanuu. 3anoiIHHUTh
Tab.1

Tabmuma 1
XapaKTepUCTUKH 11eJIeH, YCTAHOBJICHHBIX B IPUMEPAX
[TpusHaku knaccudukanum ITpumep 1 [Tpumep 2 [Tpumep 3
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.

Ilpumep 1. Muxaun IlpoxopoB xouer BepHyThcsi B «HopHukens». Buepa ero rpymnma
«Onakcum» moTpeboBasia co3bIBa BHEOUEPEAHOro coOpaHus akiuoHepoB «HopHukens», 4ToObI
MpeANPUHUMATENL CMOI BBECTH KaHIUAATOB B COBET IUPEKTOPOB KOMIIAHMU. JTO O3HAYAET, 4YTO
[IpoxopoB He coOupaetrcs mpomaBaTh 1o B «Hopuukene» Bnagumupy Ilotanmny, cuurtarot
9KCIIEPTHI.

I'pynmna «Onskcum» Muxawmna [IpoxopoBa morpeboBaia oT coBeTa TUpeKTOpoB «HopHUKEs»
CO3BIBa BHEOYEPEAHOTO COOpaHMs akIMOHEpoB, cooOmmn Buyepa «HopHukenb». [lerv cobpanus —
nepeusbpanue cogema OUpPeKmopos.

Heinemnuii coctaB coBeta akimonepsl «HopHukens» BoIOpanu ToIbKO B UioHE. OH COCTOMT M3
HE3aBHCHUMBIX JMPEKTOpOB U mpenctaButeneil «WHTeppoca» (Bcero AeBsATh 4YesloBeK). Muxaui
[IpoxopoB, BXOOMBHIMI B 3TOT OpraH, Ha 3TOT pa3 HE OKas3ajlcid AaKE B 4YMCIE KaHIUIATOB B
nupektopa. Beixon IlpoxopoBa m3 coBera «MHTEppocay BeCHOW OOBSICHSUIM JOTOBOPEHHOCTSIMH
MapTHEPOB O pazzerne OuzHeca.

Ilpumep 2. UHTepTex MNPUCTYNWI K CO3JaHUIO €IWHON KOHIENIMH KIAaCCUPUKALUU H
KOJIMPOBaHUsI MaTepuaabHO-TeXHUYeCcKnX pecypcoB (MTP) Hopuukens. I[]enu niana — nosviuienue
VAPABNAEMOCU — MAMEPUATLHO-MEXHUYECKUMU — PeCypCaMu  HA  OCHOBe  CO30aHus  eOUHO20
knaccuguxamopa MTP; o0beIUHNUTh MaTepualbHble MOTOKM OpPraHu3alud U B OyayIleM OXBaTHUTh
rosioBHOM oduc, Bce pummanst u 130 Hopaukens.

B npenenax tekymero, 1-ro srama, miaHa OyaeTr pa3paboTaH KOPHMOPATUBHBIA CTaHIAPT W
MeTonuKka Kiaccudukanuu. Ha ocHOBe 0O0ImIEepOCCHUCKHX KIacCHU(PUKATOPOB U KOPIMOPATUBHBIX
TpeOOBaHMI CO3/1aHa eauHas IeHTpaln3oBaHHas Oa3a gaHHeIX MTP opranumsamum. B mpormecce
BHEAPEHHUs] TPEAyCMOTpeHa HOpMaiu3alMs | CTpyKTypusamus Oomee 250 Thic. 3ammceit
HOMEHKJIATYpHOTO crpaBouyHHKa HopHukens, BKIOYas yCTpaHeHHE OUIMOOK U 1yOJiel, HEMmOJIHOTHI
uHpopManuy, KiacCuPUKAMU ¥ CTaHAAPTH3AIUU 3aluced, WX TMOATOTOBKA K BBIFPY3KE B
CHelHaTM3UPOBaHHOE IPOrpaMMHOE OOecIieyeHHe.

Wuteprex paszpaboraer Permament paGotrel ciyx0 u moapasnenenuit Hopuukens ¢ exuHoi
cuctemMoil. B mmane — cemmHapel 1o wucnois3oBanuio EC MTP, moarotoBka u oOyueHue
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MOJIb30BaTeIe ¥ CIENHUATUCTOB, OpraHU3alUsl OMEPATUBHOM TEXHUYECKOW W HHOOPMAIMOHHOU
MOAJICPKKH TOJIb30BaTeneil. Peanusamus nanHoro rpaduka OyaeT crmocoOCTBOBaTh ONMEPATHBHOMY
MPOBEJICHUIO 3asSBOYHOM KaMIlaHUU W KOHCOJNUJAIMHM 3aKyMoK Juis (UIMAJOB, CHIDKEHUIO
n30BITOYHBIX OcTaTkOB MTP Ha ckiiafax, MOBBIIMICHUIO YIPABISIEMOCTH W MOOWMIJIBHOCTH JBMKCHUS
MTP no xopnopauuu.

Ilpumep 3. ATEHTCTBO 3aHSATOCTH HaceleHUs aAMUHUCTpau KpacHospckoro kpas moJmnucano
corjameHue o coTrpyaHudectBe ¢ 3anossipabiM ¢Gunuanom ['MK «Hopunbckuit Hukens». [lens
coenauenuss — yKpenieHue napmHepcmea 6 cpepe coyuanbHo-mpyoo8blx OMHOUeHUU U obecneyenue
cmabunvHou pabomvl MecmHo2o pvihka mpyoa. OCHOBHbIE HANpaBlIE€HUS COBMECTHOM palbOThI:
npodopHueHTaIus MOJIOASKH, TOJ00p MepcoHana; nepeodydeHne u npodeccHoHanbHas MOATOTOBKA
kaspoB. [loanucu nmoj cornameHreM nocTaBmiIn AUpeKkTop 3anoispHoro ¢punnana « Hopaukens».

3anonsipubiii Gunuan «HopHukens» kpynHelmuid paboTojaTens Ha TEPPUTOPUH PETHOHA;
paboTa ¢ HUM JOJKHA ObITh YETKO Hajla)keHa. Peub ulieT o TpyJoyCTpoiicTBE MECTHOTO HAcENIeHUs, HO
o Mepe HeOOXOAMMOCTH OyAyT MPUBIEKATHCS KaJphl U3 APYTUX Tepputopuit kpas. « HopHukens» B
KpacHosipckoM Kkpae Hagoiaro, ¥ KOMIIAaHUS OCO3HAaeT CBOIO OTBETCTBEHHOCTh 3a OJarormosydue
YKUTEJE ropoja, B TOM YUCJE U B BONPOCE TPYAOYyCTPOUCTBA.

MeToanyeckue yKa3aHHus K BbINOJHEHNIO 3a1anus 1
Muccus opraHuzanuu  GOpMyJIHpYyeT €€ TJaBHOE TMpeIHAa3HAUYCHHE B OOIIECTBE, CMBICTT
(YHKIIMOHUPOBAHMSI OpPraHU3aIlM{, €€ MUPOBO33PEHUE U CICIU(HKY.
Ilenu opraHu3amuu MEpeBOAT MUCCHIO Ha OTPEACIICHHBIC, KOHKPETHBIE, H3MEPUMBIC YCIIOBUSI.
Kak mpaBuio, 1menu oOpraHuM3allid —CBS3aHBl C  PBIHKAMH, U3JCIUSIMH, HOBOBBEIICHUSM,
MIPOM3BOAUTEIHHOCTHIO, KaueCcTBOM, (puHaHCamMu, MOoXOAHOCThIO. Knaccudukainus meneid mo3BossieT
paccMoTpeTh pa3HOOOpas3ue 1eeil Mo CIEeAYIOIMNUM OCHOBHBIM BaKHBIM KPUTEPHSIM:
1.ITo conepxkanuto
2.11o nepuoay yCTaHOBJICHHS
3.I1lo mpuOpUTETHOCTH
4.1To uzmepumocTu
5.ITo xapakTepy uHTEpECOB (Ccpee)
6.11o moBTOpsieMocTu
7.110 BpeMEHHOMY IIEPUOLY
8.ITo ¢hyHKIIMOHATBEHOI HANIPABICHHOCTH
9.I1o cTaguy )KM3HCHHOTO 1IUKJIA
10. ITo nepapxuu opraHu3aiuu
11.ITo macmirady.

3ananmue 2

Onpenenutb COOTBETCTBUE (POPMYIUPOBKH Leneil, chHOpMyIHpOBaHHBIX B 3a/JaHUU
npuHimnaM. CKOppeKTHPOBaTh GOPMYITUPOBKY IIeJICH B 3aJaHHH.
Pe3ynbTarel ananuza oroOpasurte B TabauIe 2 C UCIOIb30BAHUEM CIIEAYIOUIMX CUMBOJIOB, TI€:
X — II€JIb HE COOTBETCTBYET JAHHOMY KPUTEPHUIO; V — II€JIb COOTBETCTBYET JAHHOMY KPUTEPHUIO? —
CJIOKHO CKa3aTh, COOTBETCTBYET JIM LIEJb JAHHOMY KPHUTEPHIO.

CkoppekTtupoBath (GOPMYITHUPOBKH IEITCH.

Tabmuua 2
CoorBercTBHE GOPMYITHPOBOK LeJIeil NPUHIMIIAM

Hampasnenne | Konkpernocts | U3smepumocts | Joctmxkumocts | CoorBercTBue | OmpeneneHHOCTb
U 1eNb pe3yabTaTOB
1.
2.
3.
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Onucanune curyauum. /s npeanpusiTii, paboTalOMMX B pa3HBIX CEKTOPaX SKOHOMHUKH, MX
COOCTBEHHUKaMU OTpEeNICHBI CIeAYIOUINe HanpaBieHus: 1. YBeIUYuTh NpUOBbILHOCTS KOMIAHUM. 2.
[ToBBICHTH ypOBEHb OOCITY)KMBAaHUS KJIMEHTOB. 3. YIIyUIINTh YHPABICHYECKHE HABBHIKM MEHEIKEPOB
cpenHero 3BeHa. 4. CokpaTUTh 00IIMe SKCILTyaTallMOHHbIE 3aTpaThl. 5. Paciiuputh KIMEHTCKYIO 0a3y.
6. MUHUMHI3UPOBATh 00BEM Opaka U OTXOAOB MPOU3BOJICTBA. DTH HANPABJICHUS ONPEACISIOT BEKTOP
Pa3BUTHUSA; HIKE MIPUBEICHBI IPUMEPHI Lieel, chopMyTHMpOBAaHHBIX MEHEIKEPAMU 3TUX MPEAIPUATUN
B JIAaHHBIX HAIIPABICHUAX:

1. CokpaTuTth pacxo/bl Ha OIUIaTy HE3aIJIaHUPOBAHHBIX Pa0OT.

2. OOGecnieunTh OOpaTHYIO CBs3b, MOOMBIIMCH, 4TOOBI Ha 80% mHCceM, MOCTYMAKOIUX OT
KJIMEHTOB, OTBETHI 1aBAJIUCh B TEUCHHUE JIBYX JIHEH C MOMEHTA UX MOJy4YeHUSI.

3. o xonma centssOpst 2009 roga cormacoBaTh, ONPEACTUTh U 3a(QUKCHPOBATH B MUCHMEHHOM
BUJIE 110 TPU KOHKPETHBIE 3a7a4Uu JJIs1 KaXKA0r0 COTPYIHUKA MOIpa3 IesICHusI.

4. CokpaTtuth TpaHCIOpPTHBIE 3aTparbl Ha 50% IO CPaBHEHUIO C MPEIbIIYIIUM TOAOM (KOHELl
3TOTO MECSIIA).

5. Haiitu Gosibliie KIIMEHTOB.

6. 1o xonma roga (31.12.2009) cymecTBeHHO COKpaTUTh 00bEM OTXOJI0B IIPOU3BOJICTBA.

MeToanuyeckne yKa3aHusl K BbINIOJTHEHHUIO 3aIaHUS 2

[Momumo kputepueB (cM. 3amanue 1) Ui meJernonaranus BaKHO, YTOOBI eI ObUTH HACTOJIBKO
ONEPATUBHBIMHU, HACKOJBKO 3TO BO3MOXKHO. TO €CTh LieNM JOJDKHBI BKJIIOYATh B €€0sl BPEMEHHBIE
paMKH, OBITH U3MEPUMBI, OTIPEACIISIEMBbI U PEaTUCTUYHBI.

Jiis1 3T0r0 K hopMyIMpoBKaM Leei IPUMEHSIOT KPUTEPUH.

SMART/SMARTER (B mep. ¢ aurm SMART ywmHBII) — 3T0 MHEMOHHYECKasi abOpeBHarypa,
UCIMOJIb3yeMasi B MEHEKMEHTE M IPOEKTHOM YIIPABIEHHUM [Vl OINpPENEeNIECHUs LeJded U MOCTAaHOBKU
3agad. [lepBoe M3BECTHOE WCIOJIB30BAaHME TEpPMHUHA yrnomuHaeTcsi B pabore Iloma Mboiipa (Paul J
Meyer) B 1965 u nos:xe B Hos0pe 1981 B padore Ix. Jopana’.

Her uétkoro MHEHHS, CKOJBKO JOJDKHO OBITh KPHUTEPHEB: MATh WM ceMb. OOBIYHO
MIPUHUMAIOTCA CIEYIOLINE 3HAUCHUS:

1. Specific (KonkpeTHsbrit)

2. Measurable (M3mepumbiii)
3. Attainable (Pacnipenensiembrit)
4. Results-oriented (OpueHTHPOBaHHBIN HA PE3YIHTATHI)
5. Target dates (OrpannyeHHBIN BO BpeMEHH)’.
Tabmuma 3
[Tpunuunsrt SMART
byks 3HavyeHue IHosicnenune
a
S Specific (KonkpeTHbiii) OObscHsAeTCS, YTO IMEHHO HEOOXOAUMO JTOCTUTHYTh.
Hanpumep, «yBeIUYUTH YUCTYIO PUOBLIL COOCTBEHHOTO
MIPEATIPUATHS.
M Measurable (M3mepruMbrii) OOBsicHsETCS B 4YeM OyIeT U3MEPSThCS Pe3yIIbTar.

«Cxomnbko Bemath B rpammax ?» (C). Ecnu noka3zatens
KOJIMYECTBEHHBIHN, TO HEOOXOAMMO BBISIBUTH €IHHUIIBI
W3MEpEeHUs, €CITU Ka4eCTBEHHBIH, TO HEOOXOIMMO BBISBUTH

2 Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives // Management Review. — Volume
70, Issue 11(AMA FORUM). P. 35-36.
3Kiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.
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A

Marepuaia,

Attainable ([locTrmkuMBbIi,
pacrpeenseMblii)

Results-oriented
(OpueHTHpOBaHHBIN Ha
pE3yJIbTaThl, aKTyaJIbHBIH)
C 3TOi TOYKH 3pEHHUs], LIETU
JOJIKHBI:

[ ] CHoCcOOCTBOBATH

Pa3BUTHUIO MUCCUM OpPTaHU3ALIUH,
o UMETh COMOTYNHEHHOCTh
10 UepaAPXUH,

o HE MPOTUBOPEUUTH APYT
JPYTy 10 TOPU30HTAIIH,

o OBITh HETIOCPEJICTBEHHO

CBSI3aHHBIMU C YPOBHEM
BO3HArpaxaeHus paboTHUKOB.

Target dates
(OrpanuueHHBIN BO BPEMEHH)

9TaJloH oTHoweHus. Harpumep, «yBeanuuTh NpuObLIL
COOCTBEHHOTO MpeanpusATHs Ha 25 %, OTHOCUTENBHO
YUCTON NPUOBLIN TEKYLIETO T01a».

OO0pbscHsaeTcs 3a CUET Yero IIIAaHUPYETCs IOCTUTHYTh LENH.
U Bo3mokHO 11 €€ nocTurHyTh BooO1e? Hampumep,
«YBEJIMYUTH MPUOBLTE COOCTBEHHOTO MPEANPUATHS Ha

25 %, OTHOCUTEJIBHO YUCTOM MPUOBLIN TEKYIIETro rojia, 3a
CUeT CHI)KEHUS Ce0eCTOMMOCTH MPOIYKIIHH,
ABTOMATHU3AIMH PECYPCOEMKUX OIepaIuil 1 COKpaIleHUs
1ITaTa 3aHATHIX HA UCTIOJTHEHUH aBTOMATU3UPYEMBIX
onepanuii coTpyaHukoB Ha 80 % OT TeKyIero
KOJMYECTBa». A BOT COBEPIIUTh KPYTOCBETHBIN Kpyu3 Ha
PE3MHOBOM YTOUYKE BPSI/I JIU YJIACTCA.

OrnpezeneHne UCTUHHOCTH LEeNH. [{efcTBUTENBHO JIn
BBIITOJIHEHNE TaHHOM 33J1a4¥ TIO3BOJIUT JJOCTHYb JKETAEMOMN
nenmu? HeobxoImMo ya0CTOBEPUTRCS, UTO BBITIOTHEHUE
JAHHOM 3a7a4M IeUCTBUTENILHO HeoOxoaumo. Hampumep,
eclii OpaTh «COKpAIICHUE IITaTa 3aHATHIX HA UCIIOJIHEHUHU
ABTOMATU3HMPYEMBIX onepanuil corpy1HUKOB Ha 80 %» B
KauecTBe OTICIbHOM MO3aa4M, KOTOpasi TAKKe CTAaBUTCS
no SMART, To cOTpyAHUKOB MO>KHO HE YBOJIbHSTH, a
MePEBECTU HA UHBIE IOJKHOCTH, HA KOTOPBIX 3TU
COTPYAHHUKU CMOTYT IPUHECTH KOMIIAHUU JOXOJ, a HE
pocTo SKoHOMHIO. Eciu Opath CTpaxoByr0 KOMITAHUIO, TO
BMECTO YBOJIBHEHUS], COTPYTHUKAM MOKHO MPEJIOKHUTh
MIPOJOIDKUTH pabOTy B KaUeCTBE areHTa, JM0o He
pacxoIoBaTh CPEACTBA HA ABTOMATU3ALIMIO, & TIPOCTO
YBEJIMYUTH HOPMY BBIPAOOTKH.

Omnpenenenre BpeMEHHOTO TPUTTEPa/IPOMEKYTKA IO
HACTYIUICHUIO/OKOHYAHUIO KOTOPOTO JIOJKHA OBITh
JOCTUTHYTA I1eJb (BBIMOIHEHA 3a1a4a). Hanmpumep, «K
OKOHYaHUIO BTOPOTO KBapTaja CleAyIoIero roga
YBEJIMYUTH MPUOBLITH COOCTBEHHOTO MIPEIMPHUITHS Ha

25 %, OTHOCUTEJIPHO YUCTOM MPUOBLUIN TEKYIIETO To/1a, 3a
CYeT CHI)KCHUS Ce0eCTOMMOCTHU MIPOIYKIIHH,
ABTOMATHU3AIMH PECYPCOEMKHUX OTepaIiuii U COKPAIICHUSI
ITaTa 3aHATHIX HA UCTIOJTHEHUH aBTOMATH3UPYEMBIX
onepanuii coTpyaHukoB Ha 80 % OT TeKyIero
KOJIHUYECTBAY.

Tema 3. YrpaBneHueCKuil TPy U €r0 COAEPIKAHUE.
Lenv 3anamus. yriyOieHue 3HaHUH U yCBOEHHE CTYACHTaMH IIPOCIYyIIAHHOIO TEOPETHYECKOrO
OBJIAJICHUE HABBIKAMM IPAKTUYECKOTO HCIIOJIIB30BAHMS IIOJYYCHHBIX 3HAaHWM B

KOHKpETHBIX cutyanusax (komnerenuus YK-6).

Dopma

CcaMOCTOSITeNIbHAs padoTa.

npoeedenus  —  pa3BepHyTas  Oecena-Iuckyccus, pa3bop  Kelfc-cuTyauuii,
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3amanue

1.

3armnoaHuTe

MAakeT

CTpAaTCTUYCCKOro IJIaHa:

CaMOCOBECPIICHCTBOBAHUIO U JOCTUKCHHIO JIMYHBIX ueneﬁ:

1.

Hacrosimee

Crparernueckuii IiIaH 1O

1. Bama uens, onumute ces. Beipazure cBou npeacraBieHust 0 OyAylleM U CBOIO MEUTY B

KU3HMU.

Kaxk 651 Bor onucanu ce0st uenoBeKy, KOTOPOTo He 3HaeTe?

Kak 6561 Bac onucanu Baim 1py3bsi HE3HAKOMOMY 4eJIOBEKY?

Ompenenure rojeH, okazaBmux Ha Bac Hanbosbiee BIUSHAE.

Ornpenenure OCHOBHOM XapakTep BIUSHUS KaXKJ10T0 U3 HHX.

Omnpenenure Bamm mro0ruMbie BUIBI OOIIIECTBEHHOM IEITEIEHOCTH U X000H.

[lepeuncnure Bely, KOTOpbIE AOCTaBWIM Bam Haunbosbliiee yIOBOIBCTBUE 32 MOCIEIHUIMA
MecsIl WK 0oJiee JUTUTEIbHBIN TIEPHO] BPEMEHH.

8.  XapakTepu3yiTe B 0HOM ab3arie 1enp Barei Ku3Hu.

ARG

9. HazoBure Tpu Bammx 1r00MMBIX 3aHSTHS.
10. HazoBute Tpu Bammx HemOOUMBIX 3aHATHUS.

Bbyaymee

OmnumuTe B 0THOM ab3aiie, Kakoil Ob1 BBl X0Ten BUAETH CBOIO KU3HB Uepes S JieT.
2.  Onuiure CBOIO KU3HB Yepe3 rojl.

3. Omnpenenure HanOoJIEe TOYHO JUTs CeOsT OTACIBHBIC 1IN Ha OJMKANTITNI TIEPHO/T;:
HyxoBHas cepa yepes rojl
yepes 5 aer
Kapresa 4yepes roj
yepes S jaer
CeMbs yepes rof
yepes S jger
310poBBE yepes roj
yepes 5 et
®urHAHCOBOE yepes roj
MOJIO’KEHUE yepes 5 ner
Hocyr yepes roj
yepes 5 jer
[Tpouee yepes roj
yepes 5 aer
4. AHanu3 BIMSHHUS BHEITHEH cpenbl Ha Bamm cunbHble U ciabbie cTOpOHBI. UTO MpoucXoauT B
Mupe Bokpyr Bac?
5. Kakue nepeMeHsbl, IpOUCXOAAIINE BOKPYT, MOTYT OKa3aTh BIMSHHUE HA Bamry Ku3Hb?
6. HazoBurte Bamu cuiibHbIE CTOPOHBI KaK MOXKHO 00Jiee 0ObEKTHBHO.
7. Hazosute Barm ciiabbie CTOPOHBI KaKk MOXKHO 00Jiee 00bEKTUBHO.
8. Ilepeuncnute 3anOMHUBIINECS HEYAAUU U MPOAHATUZUPYUTE UX TPUUUHBL.
9. Omnpenenute, Mewmarot 11 Bam 3Tu Heyaun B Baieil ceroHsanHe )Ku3Hu.
10. Ananu3 ciayxeOHOTO TOJIOXKEHUs U padoThl BooOme. Pasmecture mo mpuopureram ot 1 g0 8

Bamm 1ieneBbie yCTaHOBKH Ha CITy»KOe€:

i y,[[OBJ'ICTBOpCHI/Ie OXKHUJIaHUN Ha4daJIbHHKA,
i HpeCTI/I)K U ITOJIOKCHUC,

* YBEepEHHOCTh B 3aBTPAITHEM JHE;
* B03MO>XHOCTh HE3aBUCHMO MBICIIUTH M JICHCTBOBATH;
e bosee BhICOKas 3apaboTHAs TUIaTa, YBEITUYCHUE JIBIOT;

e [Ipu3HaHue pyKOBOACTBOM Bamiei nesaresnbHoCTH;
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e [IpoaBikeHue Mo CIyx)oe;
¢ JIM4HBIN POCT U Pa3BUTHE.
11. Yro Bam Gombiie Bcero HpaButcs B Bameit padote?
12. Hacxkomnbko, mo Bamemy MHeHUI0, BbI Hconib3yeTe CBOi MOTEHIHAT HAa paboTe?

Peanusanus nana

1. Kaxk BbI cobupaerecs 10CTHYb 1enu?

HazoBute 4-5 meponpusatuid, KOTopbie Bbl TOMKHBI OCYIIECTBHUTh B TEUCHHE ONMKANIINX
MECSAIIeB, YTOOBI OKa3aThCs TaM, IJe TUTAHNUPOBAJIH, Yepe3 TO/1 U S JIeT.

3. Hazosute 4-5 Beleil, KoTopble MemaoT BaM Ha myTH K 1ieu.

Omnpenenure, 9bs MOMoIL BaM HE0OXoaMMa B TOCTHKEHUH IIETICH.

5. HEJIb — nomxHa ObITh KOHKPETHOW, H3MEPUMOI U YKIIaJbIBaThCs B ONpECICHHbIE BPEMEHHbIE
paMKH.

6. CTPATEI'US — kakoBbl HEOOXOauMbIe mark, koraa Bel HauHeTe, 4To Oynere nenaTh, KaKOB
0o1ee moAPOOHBIH MIaH IEHCTBU.

7. KOHTPOJIb — kak Bsl cobupaeTech KOHTPOJUPOBATh BHITIOJIHEHHE TUIaHA, ¢ KeM Bbl Mokere
0o0CyIUTh CBOM IUIaH, YTO MPOM30MIET B pe3yibTare OOCYXIEHHUS, MOXKET JH 3TOT 4YelOBEK
nomMoub Bam Ha myTH K 11€]1H.

8. BO3HAI'PAXJIEHUE — omnpenenure 4To-HUOYAL KOHKPETHOE, YTO MOXKET TOCITYXHTh
BO3HarpaxkaeHueM s Bac mpu mocTrKeHuu 1eiu.

L

3aganue 2.

ITpunnun Iapeto

Cpenu criocoOOB NPUHATHS YIPaBIECHUYECKUX pelleHui BbiaenseTcs «mnpuHiun [lapeto». CyTh
MPUHIHNIA, CHOPMYITHPOBAHHOTO HTAIBIHCKHM 3KOHOMUCTOM Bunbdpeno Ilapero, 3akmrouaercs B
TOM, 4YTO BHYTPH JAHHOW KaKON-TMOO TPYMIBI UM MHOXKECTBA TPYMIl OTJEIbHBIE Malible €€ 4acTH
O00HAPYKUBAIOT HAMHOTO OOJBIIYI0 3HAYUMOCTh, YEM 3TO COOTBETCTBYET WX YJIEIHbHOMY BECYy B
rpynne. Hampumep:

- 20% xnuenToB (ToBapoB) naroT 80% 0060poTa Uiu NpuoObLIH;

- 80% xnuenTtoB (ToBapoB) mpuHOCAT 20% 000poTa UM MPUOBLIH;
20% ommnbok 00ycnosnuBaoT 80% mnoTeps;
80% ommbok obycnoBiauBaioT 20% noTeps;

- 20% ucxX0oaHBIX TPOAYKTOB onpeaessitoT 80% CTOMMOCTH TOTOBOTO U3JIEIHS;

- 80% wucxonHpix mpoaykToB ompenenstor 20% croumoctu rotoBoro uznenus. [lostomy B
cBs3M ¢ npuHuuInom Ilapero ormeuator coorBercTBUE «80:20». B

nporecce paboTel MeHepkepa 3a nepBbie 20% pacxoayemoro Bpemenu qocturaercs 40%

80% pesynbTaTtoB, octanbHble 80% 3aTpaueHHOro BpeMeHU mnpuHociaT 20% oOmiero urora.
CrnenoBaTeibHO, MEHEKEPY HE IIeIeco00pa3HO OpaThCsi CHavajlia 3a camMmble JIETKHE Jiefa.
HeobxonuMo npucTymnaTh K peueHHI0 BOMPOCOB, COO0Pa3ysACh C MX 3HAYCHHUEM.

Bomnpocsr:

1. Kakyro mpakTH4ecKyo MMoJib3y MOXKHO M3BJIeUb U3 3HaHMs npuHIuna [lapeto?

2. Bo Bcex au ciayyasix JeHCTBYET 3TOT IPUHLINI?

3. Kakue emé BBIBOJBI ISl MPAKTUYECKON pabOThl POCCUIICKOTO MEHEKepa MOXKHO CJeNaTh,
ucrnonb3ys npuHimn [apero? OGocHyliTe CBOU MPEIJIOKEHUSI.

4. Tlpueaute mpuMepsl AeiicTBUS 3akoHa [lapeTo u3 Balero JMYHOTO OMbITa

3aganue 3.

[Ipoxuarnoctupyiite ar00yI0 PoOIEeMy, ¢ KOTOPOH BbI CTOJIKHYJIUCH Yepe3 MPU3My TUITHYHBIX
nperpaj (TeXHHYECKHE OUIMOKH, BHEIIHHE (aKTOPhl W TICHXOJIOTHUECKHE MPENSITCTBHSA) Ha IyTH
3¢ HEKTUBHOTO TIIAHUPOBAHUS BPEMEHHU
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3aganue 4.
[TocTpoiiTe MHTEIIEKT KapTy NOTy4deHus: o0pa3oBanus B UHCTUTYTe. OOpaser mpuiaraercs.

) m Tlfan

BCTpeyy
\. P

3ananme S.

[TpocmoTtp dpmibMa no TaltM-MeHEKMEHTY.

Bonpocsl ajs1 00cyxaeHus:

1. Ilepeuncnure OCHOBHBIE COCTABJIAIOIINE TaliM-MEHEKMEHTA

2. B kakux ciayvasx ciaeayeT ropoputh «Her»

3. Kak MOXHO paccyuTaTh CTOMMOCTb CBOETO BpeMeHH? /[l uero Hy»kHa 3Ta BEJIMYMHA.

Tema 4. PyKoBOACTBO M JMIEPCTBO (CHTYANWOHHBIH W KOHTHHICHTHBLIW IOIX0IbI B
MEHe/IKMEHTE)

Llenv 3anamus: yriryObaeHue 3HAaHUW U YCBOEHHE CTYJIEHTaMH MPOCIYIIAHHOTO TEOPETHYECKOIO
Marepuana, OBJIAJICHHE HaBbIKAMU [PAKTUYECKOTO MCIOJb30BaHUS IMOJYYEHHBIX 3HAaHUU B
KOHKPETHBIX CUTYaIIHIX.

@opma  mpogedenus —  pasBepHyTas ~ Oeceda-TUCKyccHs, pa30op  Kelc-cuTyaluii,
CcaMOCTOSITeNIbHAs padoTa.

Bonpocwt ons ob6cyscoenus:

1. PaccmoTpeHHe NOHITHH «PYKOBOJICTBOY, «JIUIEPCTBOY.

2. AmHanu3 OCHOBHBIX TEOPUU JIUEPCTBA.

3. BrinonHeHue 3aaHus K KOHKPETHOM CUTYyallUH.

3aganue 1. KommynukatusHas urpa: «Ileperosopb»! (0siICHUTEILHAS 3aIMCKA M METOAMKA
NMPOBeIeHUA)

Tlosichumenvuas 3anucka

KommyHukatuBHasgs wurpa «lleperoBopel» HampaBieHa Ha pa3BUTHE KOHCTPYKTHBHBIX
MEXTPYNIOBBIX OTHOIIEHUH NpHU COXPAaHEHUWU BBICOKOH IPHUBEP)KEHHOCTH YYaCTHUKOB CBOUM
KoMaHgaM. Takoro pojaa Wrpbl MOJEIHMPYIOT YCJIOBHS, B KOTOPBIX TPYIIBI, 00Janas CBOUMH
UHTEpPECaMH, BBIHY)KJECHbI JECHCTBOBATH B CUTYallMH MOJIHOM WJIM YaCTUYHOM B3aMMO3aBHCHMOCTH.
Bs3anmo3zaBucuMocTh KOMaHI 3a4a€TCA TEM, YTO KaXKJas rpyIina MOXKET JOCTUYb CBOUX ueneﬁ TOJIBKO
IIPU YCIIOBUH, YTO APYTHE IPYMIbI JOCTUTHYT CBOUX.

B3aumoneiicTBue  KOMaHJ ~— pealM3yeTrcsd ~ 4epe3  MHOINOCTOPOHHHE  IIEpEroBOpbl  HX
IpeJCTaBUTENEH, BO BpEMs KOTOPBIX JOJDKHO OBITh BbIpAOOTAHO B3aMMOIPUEMIIEMOE pELICHHUE.
[leperoBopHBIil Ipoliecc B ATOM CiIydae HE TOJBKO HpHOoOpeTaeT ocoOblil cTraTryc, a HauyMHAET
YIPaBJIATHCS MEXIPYHIOBBIMU COLMATIBHO-IICUXOJIOIMYECKMMH MexaHu3mamu. IlpencraBurenu ot
IPYIII CTAJKHUBAKOTCA C CHUTyallMeW, KOrJa KOJUIEKTUBHOE pEIICHHE, IPUHATOE HUX KOMaHJIOM,
HE00X0IMMO TpaHC(HOPMHUPOBATH B CBA3U C YCIOBUSIMHM MIEPErOBOPHON cuTyanuu. Llenu cpaBHUTEIBHO
JICTKO JOCTUTAKOTCA TOorga, Koraa y4JaCTHUKH IEPCTOBOPOB MNPCACTABIIAIOT TOJIBKO CaMHUX 06651, n

4 Martepuabl I€I0BOM UIPBI IPEACTABIISIOTCS YYACTHAKAM B ayIUTOPHH



33

CTaHOBATCSA TNPAKTUYECKH HEAOCTH)KMMBIMH, €CJIM YYaCTHUKM HAaYMHAIOT NPEICTaBISITh MHTEPECHI
CBOMX KOMaH/I.

[TeperoBopHBIii Tporiecc MOXET OBITh MPOAHATU3UPOBAH C TOYKU 3PEHHS HCIOIB30BAHHBIX
MEeperoBOpHBIX cTpareruii. OAHOW HMX HEMHOTMX KOHLENIUH, KOTOphIe OBICTPO OCBaUBAIOTCS
YYaCTHUKAMHU U HAUWHAIOT IPUMEHSITHCS UMU JJIs1 OOBSICHEHUS! MEXTPYIIIOBOTO TOBEACHUS, SIBISETCS
MOJIeNb «JIBOMHOM 3amHTepecoBaHHOCTH» K.Tomaca m P.Kunmena. K.Tomac u P.Kunmen, B3siB 3a
OCHOBY CTENEHb OPHEHTAIlMM YYaCTHUKOB B3aMMOJICHCTBHS Ha CBOM COOCTBEHHbIE MHTEpPEChl U Ha
MHTEpEeChl MapTHEpa (COXpaHEHHE B3aMMOOTHOLICHH), BBIIESAIOT MATh CTPAaTEeruil B3auMOJICHCTBUS:
KOHKYpEHIIUS, YCTYIIKa, H30eranue, KOMIPOMHICC, COTPYAHUYECTBO.

B tom cnyuae, ecim monens K.Tomaca m P.Kmiamena BBOOuTCS 1O Hawana WIpel, TO Urpa
ABIISICTCS JIEMOHCTpauueil padoThl JOMUHHMPYIOIMX cTparteruil. Eciam Mojens BBOAUTCS Mmocie
3aBepUICHHS UTPbI, TO MOJIEJb SBJISIETCS OCHOBOM aHaIKM3a MEePEroBOPHOIO Mpolecca.

[lenbto npoBeAeHNs IPAKTUYECKUX 3aHATHN ABIIAETCS 3aKPEIJICHHE TEOPETUYECKUX 3HAHMUMU 110
mucnuIinae « MeHeKMEHT).

Memoouka nposedenus 0eno6ou uepbsl

[TpoBenenue Aen0BOI UTPHI MpennogaraeT He0OXOAUMOCTh MPEIBAPUTEIIEHOTO O3HAKOMIICHHS
€€ YYaCTHHKOB C TEOPETHYECKHMMH U TPAaKTUYECKUMHU BOMPOCAMH IOATOTOBKM U MPOBEICHUS
npoeCCUOHATIBHBIX ~ MEPETOBOPOB  Yepe3 COOTBETCTBYIOIIME pPa3/ieNbl JIGKIMOHHOTO  Kypca
JUCHUIUTUHBL «MeHekMeHT» - «PyKOBOACTBO M JHAEPCTBO», «YIpPaBIEHUYECKUI TPYyd H €ro
0COOEHHOCTH.

1. JlenoBas urpa paccuutana Ha 16 y4acTHHUKOB, B CBS3M C 4eM yueOHasl IpyMIa, y4acTBYIOLIas
B MIpe, OJHKHA OBITh pa30HMTa MPOMOPLUUOHANBHO MX yuciy. Kaxmomy u3 HuUX OyneT mpeioskeHa
OJIHA W3 POJICH, KOTOpasi 1aeT MPaBO HA YWICHCTBO B OJHOW M3 YeThipex koMmaH. CiieHapuid U oOmas
uHpoOpMalus MO JeOBOM WIpe, M3JIO0XKEHHBIE BBIIE, ONpelensioT 4 komaHiel. Ecnu y4acTHHKOB
HEJOCTaTOYHO JUIsl TNPOBEACHUS IMOJIHOTO  MOJEIHUPOBAHMS  KOJUIGKTHBHBIX  I€PErOBOPOB,
NpeyCMaTPUBAIOIIUXCS  JaHHOM Wrpod, TO PYKOBOAMTENb WIPHl (IIperojaBaTellb) JOJKEH
OTIpe/IeNINTh, KaKue POJIH CIeIyeT UCKIIIOUUTh U (WIH) OOBEAUHUTD C APYTUMHU POJISIMH.

[TonHBIN KOMIIEKT OCHOBHOT'O CIIEHAapHsl M 00Iel HHPOpPMAaLUU paclpeaesisieTcsi MeXIy BCeMHU
Y4aCTHUKAMHU J1eJI0BOM Urpbl. [Ipu 3TOM Kak/10My y4aCTHUKY UTPbl OTBOAUTCS BpeMs (45-60 Mun) ans
TOT'O YTOOBI:

a) pacCMOTPETh HEOOXOIUMBbIE TOKYMEHTBI;

0) WHIMBHIYaJbHO BCECTOPOHHE YCOBEPIICHCTBOBATH «MEXAaHU3M» Ppa3BUTUS IYHKTOB
«HTEpechl — IMOMETKa MEepPEroBOPOB — MPEMIOKEHUS» O BCTPEYM C JPYTHMMHM WICHAMHM CBOEH
KOMAaH/Ibl.

OT Kaxaoro yyacTHHKa Wrpel TpeOyeTcss BBIINOJHEHHE OIpeNeieHHbIX IpOoLEeayp,

MpeciaeyoNuX 1IeJib BBIpaOOTKH COOCTBEHHBIX MO3UIUI 110 MPEICTaBICHHON B Urpe mpolieme.

2. B cBs3M C 3TUM KaXXJIOMY Y4aCTHHUKY HEOOXOIUMO OIpPENEINTh, KAKOBBI IOJKHBI OBITH €T0
MHTEpEChl — MPHUHIHUIBI 0 PEIICHUIO MPOOJeMbl U KaKOBBI MOTYT OBITh TEKYIIHME pa3HOIIACHS,
BO3HUKAIOIIME B TPOIECCE YIOBIETBOPEHHS] OOOIOJHBIX MHTEPECOB. BBIMOIHEHHE YyKa3aHHBIX
IpoIelyp CIeAyeT MPOU3BOIUTH 110 ONPECICHHOMY IpaBuily, B TabauuHoi ¢popme (cM. popma 1).

®opma 1
MHTEpECHI - PA3HOTTIACHS - HHCTPYMEHTAPHI Pa3BUTHUS TIO3UIIUH
Cobcteenn | Ilpeamer ITeponauan | Ilocnenyro 3asepmarony | [To3urmus, Bosmoxnsie | I[locnencteu
31 TIEPEToBOPO | BHBIE mue ne M0 KOTOPOH | yCTYIKH o
HHTEPECHI B (4T0?) MPeUIOKEH | MPEeAIoKEeH | MpeIioskeH | BO3MOXKHO COPBaHHBIX
(mouemy?) ns (kak?) ust ust OTCTYIIJIEHU HEPEroBOpo
e B
1 2 3 4 5 6 7 8

5 HOCHGHOB&TGHBHOCTB YTCHHS 3aII0JTHESHHOM Ta6J'II/IL[I>I - CJICBA HAIIPaBO. OIlHaKO 3aIlOJIHUTH €€ HCO6XOHI/IMO B
04Y€pCaAHOCTH, COOTBCTCTByI-OHICﬁ TMIOPSAAKOBBIM HOMEpaM, YKa3aHHBIM BHU3Y KaXXI0H KOJIOHKH.
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3. Ilocie BBINOIHEHMSI YKa3aHHBIX NPOLEAYpP, T. €. CaMOCTOSTEIBHOIO M3YUYEHHS Ka)KIbIM
Y4aCTHUKOM JI€JIOBOM UTPhl M MOPYUYEHHOH €My pojiM B HEW, YYaCTHUKU MPUCOENUHSIOTCS K CBOUM
KOMaHJlaM, TJle¢ B TeUeHHE OIpeieieHHOro BpeMeHH (10 90 MUHYT) NMPOBOAAT BHYTPUIPYIIIOBBIE
MIEPETOBOPHL. 3JECh BBICHAIOTCS MHAUBHIyalIbHbIE HHTEPECHl KAXKIOr0 4jieHa KOMaH/Ibl, KOTOPbIE OH
IIPEJCTABISAET, MMEIOIIME MECTO pa3HOINIaCUs MEXKIYy HHMMHM IO OINpEICIIEHHBIM BOIpOcaM U
BbIpa0aThIBa€TCA €IMHas IO3ULMA KOMaHIbl Mo oOuieil mpobieMe (QopMUpPOBaHUS MPOTrPaMMBbl
pa3BuTHs T. PpiOaubero, KOTOpyrO (MO3MLMIO) YJIEHBl KOMAHJIbl JOJDKHBI IPEACTaBIATh Ha
MOCJEAYIOINX KOJUIEKTUBHBIX TieperoBopax. Takum oO0pa3oM, MHpOBEAEHHE BHYTPHUIPYIIIOBBIX
MIEPErOBOPOB SBJISETCS BaXKHEUIIMM HEOOXOAMMBIM 3TAllOM MOJTOTOBKH MPOBEACHHS 00Jiee MUPOKUX
KOJUIEKTUBHBIX I1€PETOBOPOB.

PykoBoaurens (mpernoaBaTelib) JOJKEH OKa3bIBaTh OMPEIECICHHYIO TOMOIIb Y4aCTHUKAM UIPbI
B IIPOLIECCE MOJETUPOBAHUS UMH KOJUIEKTUBHBIX [IEPETOBOPOB C YUETOM BCEX YETHIPEX KOMaH/, T. €.
BCEX TPUHAJLATH YYACTHUKOB UIPBl B COOTBETCTBUU € MX poiisiMu. Ha 3ToT 3Tan urpsr orBogurcs 2,5
yaca. OJIHaKO, BO3MOXKHO, KaK HEKOTOPOE YBEJIMYEHHE, TaK M YMEHBUIEHHE BPEMEHU CO CTOPOHBI
pykoBoauTens (mpenojaBaTesisi), 0OycCIIOBIMBaeMOe 00pa30BaTENbHOM IIEHHOCTBIO JIaHHOTO 3Tara
JIE€JIOBOU HUTPBI.

B npouecce npoBeneHus Urpsl, yYaCTHUKH JOJDKHBI UCIIOJIB30BATh BCE 3HAHMUSA, IIOJyUYEHHBIE U
YCBOEHHbIE IPU M3YyYEHUH COOTBETCTBYIOUIETO TEOPETUYECKOro Kypca, BKIIOUas Ipe/ICTaBICHUE
UHTEPECOB, W3BJICUEHUE BBIFOJbI, AKTUBHOE CIyIIAHUE, WCIIOJIb30BAHUE AAHHBIX, IPEICTaBICHUE
IIPE/UIOKEHUH, COrjacoBaHME — pa3pabdOTKy MpPeUIOKEHUH, paclo3HaBaHUE HAalpaBICHUN
COINIPOTHBIICHUS, CHW)XCHHME COIIPOTUBIIEHMS, CTPYKTYpUPOBAHHWE HMHHOBALMOHHBIX IPEIIOKEHUH,
pa3paboOTKy KOHILENTYaJlIbHbIX COTJIAIIEHUN, WCIHOJIb30BAaHUE NPEIBAPUTEILHBIX OOCYKICHU,
pa3BUTHE U MOAJEPKAHUE BBICOKOI'O YPOBHS IIPOLELYPHO-MAaTEPUAIbHO-IICUXOJIOTMUECKUX YCIOBHM,
TpeOOBaHME MPEKPAIICHUS CTIOPOB | T. 1.

ITo 3aBepiIeHNH 3TOTO ATAIa UIPhl HA Ka)K0€ ITOJIHOE MOJEIUPOBAHUE OTBOJUTCS OJIUH 4acC JUIs
o0Cy’KJI€HHUS U aHaJM3a dTana MeX/1y y4aCTHUKaMH, HO 0l pyKOBOJICTBOM IIpenoAaBaress U (Uim) C
HCII0JIb30BAHUEM UHCTPYKLUU 110 aHAJIN3Y.

4. Korma sra craguss oOmieil pa®oTsl OyneT 3aBeplleHa, BCE YYACTHUKH HUIPbl JOJKHBI
BO3BPATUTHCS HA IJICHAPHYIO CECCUIO (KOJUICKTUBHBIE IEPETOBOPHI) U CECTh 3a CTOJ MEPErOoBOPOB HE
TOJILKO C YJEHAaMHM CBOEM KOMaHIbl, HO M CO BCEMH WIEHAMHU TpPyNIbl MO MOJAEIUMpOBaHHIO. B
(uHATBPHON CTaguM WIPHI IpenojaBaTelib (PyKOBOAMTENb) JOJDKEH COJIEHCTBOBATH JUCKYCCHUSM,
BO3HHUKAIOIIUM B IIPOLIECCE 1EPETOBOPOB!

a) [0 TEOPHH U TEXHHUKE;

0) IPUMEHSIEMOCTH, «4TO, €CJIN» U ITHKE IIEPErOBOPOB.

3aBepIalOIMM aKKOPJIOM NPOBEJICHHS JIEIOBOW WIPHI SIBIISETCS BBIPAOOTKA OKOHYATEIHHOI'O
COTJIALLIEHUS MO0 KOJUIEKTUBHBIM [IEPEroBOpaM, OTHOCUTENILHO PELLEHUS CTOSILEN Mepesi yYaCTHUKaMU
po6aemMbl GOPMHUPOBAHUS MPOrpaMMBbl pa3BuTHs I'. Pribausero (IIpumopckuii kpaii PO).

Tema 5. JIu4yHOCTb W KoOJUIeKTHB. CaMOMEHEIKMEHT M  KOMaHI000pa3oBaHHE
(4eTOBEKOOPUEHTUPOBAHHBIN U TTPOCKTHBIN MOIX0bI B MEHEPKMEHTE)

Lenv 3anamusa: yriyOleHue 3HaAHUM U YCBOEHHUE CTYJIEHTaMU MPOCIYIIAHHOTO TEOPETHIECKOTO
Marcepuaiga, OBJIAJCHHUC HaBbIKaAMKU IIPAKTUYCCKOIO HCIIOJIB30BAHHA ITOJIYUCHHBIX 3HaHuid B
KOHKPETHBIX CUTYyAaIIHsIX.

Dopma nposedenusi — pa3BepHyTas Oecena, pa3doop KeHc-CUTyaIuii, caMoCcTosITeIbHas padboTa.
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3aganue 1 AHaau3 npakrtudeckoil curyanum: «He TpaH:KMpbTe 4YesIOBeKO-4achbl Ha
COBeCIIAaHUA

BonbIIMHCTBO KOMMAaHMWI MPOIYMBIBAIOT CIIOKHBIE MHCTPYKLUHMHU IO YNPABICHHUIO KalUTaJIOM,
TpeOyIoT yOeIUTETbHOrO0 OOOCHOBAaHUS [UIs JIIOOBIX WHBECTHLIMH, YCTAHABJIMBAIOT IOPOTOBBIC
3HAYEHUS W TLIATEJIbHO MPOMUCHIBAIOT MPABO PacHOPsKATHCS CPEACTBAMH B 3aBUCUMOCTH OT paHra
PYKOBOJUTEIIS.

HaoOopoT, BpeMsi cOTpyAHUKOB pacxoayercs 0e3 orpaHuueHui. 3BOHKH, MEpernucKa, BCTPeUH,
TeJIEKOH(PEPEHIINN ChEAI0T MO0 HECKOJIBKY YacOB B JICHb.

VY KaxIoro ympapieHIld, HO KOMIIAHWHU, IO CYTH, HHUKaK HE PEryJUpylOT HX OOIIeHHE.
BonbmuHCTBO OpraHu3anuMii BooOINE HE OTCIEKHBAIOT, HAa YTO YXOAUT BpeMs, M TOTOMY
HEYJIMBUTEIBHO, YTO €ro TpaTsAT HENPOAYKTHMBHO — Ha OECKOHEUHYIO IEpENuCKy, HEHYXHbIE
BUJICOKOH(EpPEHIIMH M IycThle coOpanHus. Bce 3To mpsmMoif yOBITOK: 4Yachl, NMpOBEACHHBIE Ha
COBEILIAaHWU y HavaJbHUKA, OTHATHI y KiueHToB. lllTatel pasmyTel, Oropokpatus LBeTeT, padboTa
3ameisieTcs, A0xoabl majgatoT. COTpyAHUKH Bce OOJbIle BPEMEHH HPOBOIAT B O(uce, a TOJIKY
HUKAKOTO.

TaliM-MeHE/DKMEHT OOBIYHO HaIpaBJIeH Ha JECUCTBUS caMoro yenoBeka. Koyum ydwar, kak He
YTOHYTh B 3JIEKTPOHHOM IepemnucKe, He IMOcelaTh Bce coOpaHus mojapsa U Tak jnanee. lleHHble
pPEKOMEHJALMU, HO, YBBI, CJeIOBaTb MM ObIBaeT TPYIHO: 3aBEACHHBIH B OpPraHU3alMM TOPSIOK
3aTATMBAET, Ha YeJIOBeKa CHIILIIOTCS MUChMa, COOOIEHUS, IPUTJIALICHHUS] HAa BCTPEYH, KOTOPbIE HENb3s
UTHOPUPOBaTh — HMHaue OOMAATCSA KOJUIeTH, a To M Oosblioi 6occ. Ecnu ans Bameld KoMmaHWU
paboTa 3aKitoyaeTcsl B HEMPEPHIBHOM OOIIEHUH, TO BbIOOpA NMPAKTUYECKH HE OCTAeTCs: IUIBIBUTE Ha
JPYTYIO CTOPOHY, KaK TOJIBKO CMOJKETE.

HekoToprle COBpEMEHHO MBICISIINE KOMIIAHUU PEIIUTEIbHO CMEHWIHM TMOAXOMA: OHU XOTHT,
YTOOBI PYKOBOJUTENIN IICHUIHN JPAaroleHHbI pecypc BpeMEHU M OepexHO MM pacropsikanuch. CBoOi
OIO/KET 4acoB OHM IUIAHUPYIOT CTOJIb e TIIATEIbHO, KaK (PMHAHCOBBIN. DTH OpraHu3allii HE TOJIbKO
COKpaTHJIM a/IMUHUCTPATUBHBIE PAaCcXO0/Ibl, HO U BHICBOOOJMIIN BpeMsl PyKOBOAMTENEH U COTPYIHUKOB,
CTUMYJIMPOBAIM HHHOBAIIMH U B PE3yJIbTaTe YCKOPUIIU POCT.

B unciax: Kak OpraHu3anuyu TepsiloT BpeMs

Oumau 'poys, ObiBIIMIT renaupektop Intel, roBopun: «Bbl ke He gomycTtuTe, YTOOBI KOJIEra
BOpoBaJl obopyaoBanue u3 opuca? Tak He MO3BONANTE eMy KpacTh y ToBapuilel BpeMs». KoHeuHo,
TAKOTO pOJa KpakM YacTO COBEpUIAIOTCS HEYMBIIUIEHHO. B KaneHmapb MPOHUKAIOT BCTPEYHU U
coOpaHusi, KOTOpbIe HE BCET/1a YAAeTCsl YeTKO CIUIaHupoBaTh. CaMu co00 MOSBISIOTCS HMHUIIUATHBEI,
TpeOyroIire BHUMaHUs PYKOBOJCTBA.

Opnako cedyac KOMIIAHMM paclojararoT TaKUMH HHCTPYMEHTaMHU TalM-MEHEIKMEHTa, O
KOTOPBIX MpEXJIe MPUXOANIOCHh ToJIbKO MeuTaTh. Microsoft Outlook, Google Calendar, iCal u apyrue
MIPWJIOKEHUSI TOMOTalOT COCTaBUTh PACIMCAHUE, OMOBECTUTH COTPYAHMKOB M OTCIEAMTH, KakK Te
pacxoayroT oOlee BpeMs OpraHu3aluy, TO €CTh €€ pecypchbl. MOXHO BBISICHUTH, CKOJIBKO COOpaHui
IIPOBOAMTCS B HENENIO, B MECSI U B FOJI, U C KAKUMU LIEJISIMHU, KaKUE€ OTAEIBl U KaKue JTOJKHOCTU Ha
HUX TPEJCTAaBICHbl. JTH MPUJIOKEHUS BBISABISAIOT JlaXKe OIpe/AeJCHHbIE MaTTEePHbl B OpraHU3alluy,
HampuMmep, NapajienbHylo 00paOOTKy MJaHHBIX /0, MOcie M BO Bpems coOpanus. Pasymeercs,
KOMITaHUS 00s13aHa rapaHTUPOBATh COTPYIHUKAM MTPUBATHOCTH NEPENUCKU U OOLICHUS: KOMY IIPUSITHO
OLIyIIaTh TOCTOSHHBIA MpUCMOTp bonbimoro Opara! Tem He MeHee HMHpOpMaNMIO, KOTOpas AaeT
001Iy10 KapTUHKY pacrpeaesieHus 0t KeTa BpeMeH!, COOUpaTh HAJIO.

Henasno Bain & Company mnpoBena wuccienoBaHue OopkeTa BpeMeHH B 17 KpYNHBIX
KOpHopauusix, IpUMEeHUB aHanuTuyeckue HHCTpymMeHThl VoloMetrix (Kpuc bpam BxonuT B ee coBer
JUPEKTOPOB).

N BoT HamM riiaBHbIe HA0JIIOACHHS.

IlyHamMu 3JIEKTPOHHOM MEPENMUCKU. DJIEKTPOHHBIE KOMMYHMKAIMHM, PACChUIKA W IEPENHCKa,
PE3KO0 TOJIEIIEBEB, 3aMOJIOHWIN padodee MPOCTPaHCTBO. MHOTHE PYKOBOIAUTENH MojiydaroT mo 200
nuceM B JeHb — Oosee 30 ThICAY B rojJ, a paclpoCTpaHEHHE CHCTEMBbl OBICTPBIX COOOIIEHUH U
KpayJICOPCUHTOBBIX MPUJIOKEHUH ycyryomin npoOiemy (cM. Bpe3ky «OO00poTHasi CTOpoHa 3aKOHa
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Mertkanday). Ecnu TpeHI COXpaHUTCA, TO BO3HSA C OJIEKTPOHHBIMU TOCIAHUSAMHM 3aliMeT Yy
pykoBoauTens 6ojee 0AHOro paboyero AHs B HEJEINIO.

30TbIC

25ThiC.|

060pOTHERA CTOpOHA
aakoHa Metkanda
Jakow Merkands rmacur, “ro
UBHHOSTL TENSKOMMYHMKILIAOH-
HOW CETY E03PECTEST NO SKENO-
wenTe, B 1070-8 rogs rasHum
cpapcTBOM canaw Bin Tenedior,
pea — Tenexs unn Tensrpad.
B cpaghem y pykoeopHTenA
8 rop NPOMCXOAMNC He Bones
Thicat kovTaNTOR (He CTan e :
BHYTPEHHMX). T e
C NOABNEHMEM HOBLIX TBKHG- ?
noFf KORMMSCTRG COOBLISHIR
peaa yaanuunoce, Mo Hawm L
NOBCHETAM, PYKOBOAWTENE
nony-mer ceimac go 30 TecAN
coobuysk i & rog, M uen sawe
&ro ypoaaHe, ToM Bonuue spe-
MEHM 8r0 NOEMUHEHHEIS TPETRT )COEA
Ha NPOLEKIBEEHIS 1 OBREBaTHY 04T
amic
1 ThiC.

CooBuygHyit W oprakuSaLMIG
P

NPHMEPHOE
KOMHYECTBO
HOHTAKTOR HA
PYKOBOIMTENA B T0f,
19702 19806 19608 20002 20108

Jouarue Berpeun. PykoBonuTenu BBIHYXKIEHBl YydacTBOBaThH BO Bce OousbllieM 4HCIIE
MeponpusaTHidi. OT4acTy MPUYMHA B TOM, YTO PEKUM TEJIEJ0CTyIa YIIPOCTUI ydyacTue. B cpennem Torm-
MEHEKephl TpaTAT Oojee NBYyX paboyux AHEH B HeNeNr0 Ha KOH(EpeHIMH C ydacTUeM Tpex WU
6osiee COTPYIHHUKOB; B 11esIoM 15% BpeMeHHM OpraHu3aliiy pacxoayeTcs Ha 3TH MEPOIPHUITHUS, U O
aTa HEYKJIOHHO pacTeT ¢ 2008 roga. (cM. Bpe3ky «IPGheKT pacxoasmuxcs KpyroBy).

OrpanuyeHHbIii Kpyr odmenus. Berpeu 3a mocnenHue JBa JecATUIETUS CTayo OoJblie, HO
mumb B 20% W3 HUX Y4YacTBYIOT IMPEICTAaBUTENM JPYTUX KOMIIAaHUW WM XOTS OBl JIpyrux
(GYHKIMOHATBHBIX cy*k0. W naxke eciam coBeIlaHUs BBIXOIAT 3a IPAaHUIIBI OTJeNa, B HUX 3a4acTyIo
Y4acTBYIOT HE T€ JIOAM, a TIOBECTKA COCTAaBJIEHA HEKOPPEKTHO: MPOUCXOIUT 0OMEH HH(pOpMalmei, a
He 0OCyXXJeHHEe U TMOHUCK anbTepHaTuB. [lo Oosblel yacTH BCe ATH MEPOIPHUATHS HE MOMOTaloT
pa3BUBaTh COTPYIHUYECTBO.

Mpbl TakXke OTMETHMJIM, YTO JIIOAM CTaJd 4acTO OTBJIEKaTbcs Ha coOpaHusix. B OosbmimMHCTBE
OpraHM3alii, KOTOpble Mbl M3y4Yajd, YYaCTHUKH TO M JEJ0 MOCHUIAJM WJIM YWTAIHU SJIEKTPOHHBIE
IMCbMa NPAMO Ha coBellaHMsIX. B onHoi kommanum 22% mnpoueHTa NPUCYTCTBYIOUIMX B CPEIHEM
MOChUTANIM 110 MHCbMY KaXJble JecsiTh MUHYT. boiee Toro, pykoBOAUTENHN MOCTOSHHO 3alHUCHIBAIOTCS
Ha JIBa OJHOBPEMEHHBIX MEpOIpPUATHS, a B MOCIECIHUI MOMEHT PELIalOT, HA KaKoe MOWTH, a Kakoe
nporyctuth. [lapannensHas o00paboTka HWHpOpMAUMM U JABOWHOE OpOHUPOBAHUE CHUKAIOT
3G HEKTUBHOCTh COOpaHU, U OpraHW3allMy Ha3HAYAIOT JOMOJHHUTEIbHbIE MEPOIPUATHUS, YTOOBI BCE-
Takd JOOUTHCS pe3yibTaTa. Ha JOMONHUTENBHBIX BCTpEUax YYAaCTHHKH €llle OOJIbIIe OTBICKAIOTCS U
TaK Jajee 10 OECKOHEYHOCTH.

HegocraTtok koHTposns. B OonbIIMHCTBE KOMIAHWNA BpeMsl KOJUIEKTHBA HE OIICHMBAIOT B
JICHEKHOM BbIpaXKeHUHU. ECTM HavalnbHUK PEIMII MPOBECTH COOpaHHe, ero MOMOIIHUK WIN CeKpPeTaph
pacchliaeT MpUrjalleHus WM, OTHICKaB OKHO B rpaduke KOJUJIEKTHBA, MOMPOCTY H3BELIA€T BCEX O
BcTpedue. Hampumep, o0oOHapyX HMB Kakyro-TO MpoOJieMy, CO3BIBAIOT MLEJIBbIH  OTAEN, MpOCAT
MIPOaHAIM3UPOBATh CUTYALIMIO U MPEAJIOKUTH MEPHI 10 penieHno. Kak npaBuio, HUKTO HE YYUTHIBAET
3aTpar BpeMEHH U YK TeM OoJiee He IPOCHUT pa3pelleHus] Ha MPOBEIEHUE BCTPEUH.

Huutoxnblii BbIxoa. B HemaBHem wuccnenoBanuu Bain Tom-mMeHemKepsl OIEHWIHM Oojee
MOJIOBUHBI COOpaHUi, HA KOTOPBIX OHU ObUIH, KaK «Hed(PPEKTUBHbIE» WIN «KpaitHe Hed(PPEKTUBHBICY.
Tem He MeHee OpraHu3alMd PEIKO OLEHUBAIOT MPOIYKTUBHOCTH COBEIAHWM, HE TOBOPS YXK O
HaKazaHUAX 3a 6ecrosie3Hble COOpaHMsl WM Harpajax 3a AeUCTBUTEIbHO IICHHBIE.
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TpynHO MOACYMTATh, KaKylH0 4YacTh MOTEPSHHOIO BPEMEHHM MOXKHO OblIo OBl cOepeub. Hamm
JTaHHbBIE YKa3bIBAIOT, YTO OOJILIIMHCTBO KOMIAHUI MOTYT BICBOOOAUTH 110 20% COBOKYMHBIX pabodmnx
4acoB, €CJIM BBELYT KECTKUI KOHTPOJIb BPEMEHH.

HKOHKPETHHA * CTAHAAPTHIHPOBETE NPOUSCT
MPHEATHA PELEH A

Talm-MEHERHMEHT HE NOMOMET HeroTophbie HOMNIHKH NpodyiaT Hoawdl nofon onspaeTca * YOTAHOBMTE SAMHEIR PACHOPAOK
PYHOBOLATENAM, SCH OH BNORHT HOBBIA MO0, OHH DeperyT Ha BOOEME MPHHL N0 coGpanue;
B NPOTHEOPEYHE © ofbrManmu BREMA HEK APEFoUEHHLIA pEcYpe * BOPMHPOBETE NOBECTHY AHA * BBECTH KONWHMECTEEHHLE NaApa-
H TPEGOBIHHAMMK OPFaHHIALMM, H BT (IO[IHET BPEMEHH CTOMNE HCXER W3 NPHODMTETOR; METRL QA HEMEDEHHA BREMEHHOR
HE QHCUHNAMHHPOBAHHD, HaK * COCTRRANATE GaOET BREMEHH HATPYIHH Ha OpraHHFELHIO,
H D HAHOOBBA, © Hyn#;
* npopadaTeieans SHasec-nnan 2TH CTRATETHM NOMONYT HOkN3-
PR MOBAr NPORKTE; HHAM OTREHTE PYKOBOIHTENSH
* YNPOCTHTE OPTCTEYVKTYEY, OT MOHYLIEHAR Ha 1. BPaMA,
* PACMPEIEAHTE OTBATCTEEHHOCTL CHAIUTE PACXOOL! i NOBLICHTL
38 HHBECTHUIM BPEMEHN; PO KTHBHOCTE.

BOCEMb CTPATETI'H YIIPABJIEHUS BPEMEHEM

Hekotopple KOMIaHWW BCEphE3 B3SUIMCh 3a pelieHue d3Toil mpobiembl. OHU  COCTaBUIU
ounmanbHeIi  OIOJKET BPEMEHHM M pacloOpsKAIOTCI WM Kak I€HHBIM PecypcoM, Orpaxjaas
PYKOBOJUTENEH OT MOKYIIEHUH Ha X BpeMs, 100MBasCh MPOAYKTUBHOCTU COOpaHuil U Ipyrux ¢popm
cBs3U. Ha ux mpumepe Mbl BBIIBUIIM BOCEMbB MOJIE3HBIX CTPATETUH.

Ctporo oroupaiite BONpPOChl NMOBeCTKH BCTpeuH. [Ipu3Hak HAcTOSUIEro jJujepa — yMEHHUE
BBIJIENIATh IPHOPUTET. BakHO, 4TOOBI COTPYTHUKU YETKO MPEICTABISUIN ce0e, Ha YTO HY)KHO TPAaTHUTh
BpEMsI B IEPBYIO OYEPEIb, & YTO MOMKHO OTJIOKUThH WU BOBCE IPOUTHOPHUPOBATH.

Maiio KTO CpaBHHUTCSI B MCKYCCTBE YIpaBJICHHUs BpeMeHeM ¢ MokoWHbIM CtuBoM J[xoOGcom. A
CEeKpeT B TOM, YTO OH ObLI aOCOIIOTHO 3allMKJICH Ha OJHOW Ienu — ycrexe Apple. Pa3 B rog on
BBIBO3MJI COTHIO TOII-MEHEPKEPOB KyAa-HUOY b Ha KypOPT U MPOCHI UX COCTaBUThH CIIMCOK U3 JIECATH
MIPUOPUTETHBIX 33/1a4 Ha CIeAyIOUi roa. Bce yuacTHUKM OT4assHHO OOPOJIUCH 3a TO, YTOOBI B IIOPT-
auct Bouutn ux uaeu. Ho J[xo6c Opan Mapkep U BRIYEPKHUBAJ CEMb HIDKHUX MyHKTOB. «Ham mox cury
TOJILKO TPW», — TMOSICHSJT OH, TeM CaMbIM SICHO IOKa3bIBas, 3a YTO KOMIIaHUS Oepercs, a 4eMm
3aHUMaTbcsa He craHeT. Tak J[oOc oTcekan «Irym» M CTpaTerMyeckd MCIOIb30Ball CAMBIX CHIIBHBIX
COTPYAHUKOB, HE OTHUMAas Yy HUX BpeMs HampacHo. TemMnbl MHHOBAUMA B KOMIIAHUH JAJIEKO
MIPEBOCXOJIMIIA CPEIHUE IO OTpaciu, U B utore Apple ObicTpo chenanachk OAHON M3 OoraTelmnx B
MHPE KOMITaHHIA.

CoctaBbTe OHOIXKET BpeMeHHM «C HYJs». MHOIrMe KOMIIAaHUU COCTAaBJISIOT ONEPALMOHHBIN U
WHBECTUIIMOHHBIN OIOJDKET KaXKIblii TOJl C YHUCTOrO JIUCTAa, HE HUCIOJb3ysS KakK OTHPABHYIO TOUYKY
OIOJKET HUCTeKIIero roja. Jlydymme KOMIAHMM TaK € COCTABISAIOT M OokeT BpeMeHH. OHH
«(pUHAHCUPYIOT» HOBBIE COBEIIAHMS JIMILIb 332 CUET OTKa3a OT YEero-To, YTO YK€ HaXOAWUTCSA B IyJe
MEpOIPUATHUH.

Bossmem k npumepy, Ford Motor. Korna Anan Mynanmiam 3aHs1 TODKHOCTh TEHAUPEKTOpa, OH
0OHapy>KUJI, YTO PyKOBOJCTBO KOMITAHUHU TPAaTUT HAa BCTPEYH OYEHb MHOTO BpeMeHH. HeBeposTHO, HO
€XKEMECSIYHO JUISl «BEPXYILUKM» KOMIIAHUA — 35 4YeloBEeK — IMPOBOJWIN LEIYI «HEIEII0 BCTPEU»:
1sATh Oy THUX AHEH 00CY XAy IporpaMMy U UTOTH. ITH CECCHUH 0OXOMIUCH KOMIIAHUH HEJIEIIeBO —
JIOpO’Ke, UeM OHa MorJja ce0e MO3BOJIUTH B Ty MOPY.

B xonue Mymnanu oOpaTuics K KOMaHle ¢ MpOcb0oi OLEHUTh 3PPEKTUBHOCTD PETYIISPHBIX
coOpaHMii M MO UTOraM OTCEsUl HEHYXHbIe M COKpATHJI 3aTAHYThle. 3aMETHO IMOBBICHUJIACH OTIaya
BpeMeHHU. PyKoBoACTBO cTano ropasno Oojiee KPUTUYHO OTHOCHTHCS K 3asBKaM Ha HOBBIE BCTPEUH.
Xots menemkepos Ford He mpocuiau HEMMPEMEHHO OTKAa3aThCsl OT KaKUX-THM00 MEpONPUSTHI, TPEKIe
4YeM Ha3HauyaTh HOBBIE, OHU Cpa3y K€ MOUyBCTBOBAJIM, YTO UM BbIJEJIEH HEKUI BPEMEHHOM JIUMUT.

Ceifuac BMecTO MATHAHEBHBIX ceccuid Ford mpoBoauT exeHenenbHbIE BCTPEYHM 110 OIIEHKE
Ou3Hec--11aHa. Briciiee pyKOBOACTBO KOMIIAHMU YETHIPE-IATh YacOB OOCY)KITAeT CTpaTerHuecKue
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BOIIPOCHI U MPOBEpsieT pe3ynbTaThl. [loBecTka AHS cTaHAApTHASI, @ HIOTOMY U MOATOTOBKA K HEMY UAET
B Ford mo-nakaTtanomy, 6yaromapsi 4emMy ynajaioch BBICBOOOJHTH THICSYM PAOOUYHX YACOB M COKPATHUTH

pacxoapl — Kak pa3 B TOT MOMEHT, KOTI/Ia KOHKYPEHThl HCKalIM TOCYJapCTBEHHbIE CyOCHIWU.
[ToBeIcHIICS TEMN MPUHATHUS PEIICHUH, U YIYUYIIMIOCh UX KaueCTBO, a 3HAUUT, yckopuiics Bbixo Ford
U3 KpU3HUca.

IIpopabGaTeiBaiiTe Ou3Hec-IVIaH I J0O00r0 HOBOro mnpoekrta. Kommanuu dYacTo
«3apaXkaroTcs» MHUIMATUBHOCTHIO M HAYMHAIOT IPOMO3ANTH OAMH MPOEKT Ha Ipyroi. C BU1y BCe OHU
WHTEPECHBIE, HO OY€Hb HEMHOTUM CY’KJICHO JIOWTH 10 KOHIIA.

Korga I'spu 'onnbepr cran renaupexkropoM Newmont Mining, oH 0OHapy il B KOMIaHuu 87
MIPOEKTOB Pa3HOM CTENEHM TOTOBHOCTH. KaXIbIM 3aHMMalCs OJIWH WM HECKOJIBKO YJIEHOB
UCTIOJHUTENIBHOTO cOBeTa. MHUIMATHBBI, HalpaBlIEHHbIC Ha IMOBBIIICHHE 0E30MAaCHOCTH paboT WM
s dexTuBHOCTH TOOBIYH, OBUTH HEOOXOIUMBI, HO OBII0O MHOTO M COMHUTEIBHBIX — €CJIU MOJACUYUTATH
COOTHOIIEHHE BJIO)KEHHBIX CHJI U PE3YJIbTATOB.

SddekT pacxopALLUMXCA KPYIOB

NPOW3BOACTBO
[E/TOBLIE

3MOXHOCTU
BAKYIIKA |
0/1HO EXEHE/IENLHOE CNEY-
ogggwns A ngﬁly
HACOB B 04

BOTPEH C YIEHAMM —
o 4 b

)\ ——

PASBUTHE
BM3HECA

COBPRHMSLB O]

63000 ——

MPEBAPUTENbHBIE
COBELAHMS

YACOB B O
BCETQ 3A 10

300000

YtoObl coBaaTh C «AMUAEMHENH MPOEKTOBY, ['onndepr npuka3an cOCTaBUTh OM3HEC-TIAHBI JIIs
BCEX pa3pabaTbiBaeMbIX M HaMeyaeMbIX HHHUIUATUB. OTHBIHE, MpEXAe YeM 3aHIThCS UYEM-TO,
PYKOBOAWTENIM TPOBEPSUTH TUIAH W CUYWUTAIHM, CTOWUT JIM OBYMHKA BBIJCIKH. B KaXIOM MPOEKTE
MPOCUUTHIBAJIACH MpE/IojiaraéMasl BhIrofa U BCE pacxo/ibl, BKIIIOYAs 3aTPAaThl BPEMEHHU, M HA KaX bl
Ha3HAYaJId OTBETCTBEHHOTO — TOI-MEHEKEPa, KOTOPBIM OTYUTHIBAJICS O XOJI€ BBHITIOJHEHHUS TUTaHA, a
TaKXKe 10 OIOKETY.

DTH Mepbl MPHUHECIH pe3yibTaT. MHOTHE MPOEKTHI, 3aTesiHHBIE eme a0 mpuxona [ommdepra,
ObBUITH OTMEHEHBI, MOCKOJBKY IMOJ HUMU He ObUIO YOeAuTenhbHOro OW3Hec-TUIaHa, a KaKhue-TO He
MpoUUIH «3amuTy». Yepes Tpu Mmecsna noptdonro MHUIMATUB B Newmont COKpaTHIICS Ha TPETh.
Tenmepr koMmaHWs TJaBHBIM 00pa3oM BKJIaAbIBala BpeMs B TMOBBIIICHHE O€30MaCHOCTH U
s dexTuBHOCTH PAbOT.

Yupocture cTPpyKTYpy opranu3anuu. Yem Ooibliie ypoBHEU OTIENSIET TeHAUPEKTOpa OT TeX,
KTO HEMOCPEJICTBEHHO paloTaeT ¢ KIMEHTaMH, TeM JOJblle HAeT WHGOpMAIUus W TeM TpyJaHEee
MIPUHUMATh pellieHue. Bece pyKoBOIMTENN 3HAIOT 3TO, HO HE BCE JIeNaloT BbIBOABL. U elle: MHOTHE HE
MOHUMAIOT, YTO KaXJblil JOMOJHUTEIBHBIM CyIlepBai3ep — OTO JMUIIHUE pPacXObl, JAIECKO
MPEBOCXOISAIME CTOMMOCTh CaMOM IITaTHOM equHUIBL. [IpoMexyTouHasi MHCTAHLIUSI OPraHU3yET CBOU
coOpaHus, W 3HAYUT, KTO-TO JOJDKEH TOTOBUTH BBICTYIUICHHS, KTO-TO HX OIICHHBATh, U KaXI0€
coOpaHHe TMOPOXKAAeT MHOXKECTBO cebe MOAOOHBIX. MBI BBIYHUCIWIN, YTO B CPEAHEM IOSBICHHUE
HOBOT'0 MEHEJ[)Kepa B OpraHu3aluy 100aBiseT paboThl Ha MOJITOPA YEJIOBEKa — €ro CTaBKa IUIIOC ellle
50% BpeMEHHU OJHOI0 M3 TMOJYMHEHHBIX, a KaXIbld JOMOIHUTENIbHBIA BHULE-TIPE3UJICHT CO3AAET
pabory nmus 2,6 denoBeka. MEHEIXEPOB W BUIE-TIPE3UACHTOB COMPOBOXKIACT IEJBIM «KapaBaH»
MTOMOIITHUKOB, OT JIMYHOTO CEKpeTaps 10 PyKOBOJIUTENSI KOMAaHABI — M 3TO emle OoJblne padoThl U
maepxek. (Cm. Bpesky «Bo 4to oboiinercs eme OJuH pyKOBOAMUTENb».) PaboThl cTaHOBHUTCS BCe
0oJbIe, 2 BpEMEHU — BCE MEHBIIIE.
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[lockosbKy JMIIHME YPOBHM aJIMHUHUCTPUPOBAHMS O3HAYaIOT JONOJHUTENIBHBIE NPAMBIE U
KOCBEHHBIE H3JIEP’KKH, MOBBICUTH A()(PEKTUBHOCTH pabOThl MOXKHO, YIPOCTHB CaMy OpraHU3alluIo,
npuyeM HauyaB ¢ BepxHux cioe. B 2010 rogy Kanudopuuiickuii yHuBepcUTeT B Bepkiu CTOIKHYICS
C Cepbe3HbIMU (PUHAHCOBBIMM 3aTPYAHEHMSIMM: H3-32 HAKOMUBLIETOocs AepuIUTa OrO/KEeTa y HEro
cpezam $150 muH. YToOBI MpOpMHAHCHPOBATH AEATEIBHOCTh, HA KOTOPOH JACPIKUTCS PeIryTaIlust
YHUBEpCHUTETA KaK y4eOHOIro M Hay4yHOTO LIEHTPa, aAMUHUCTPALIMS CTalla UCKATh CIIOCOOBI COKPATUTh
pacxonsl. JletoM TOro ’xe roja pexTop yHuBepcutera PobepT bupreno mnpeanoxusi mporpammy
YIy4IIEHUS  ONEPAallMOHHOW  NIeATEIbHOCTH  KaJpoBOM,  (PUHAHCOBOM,  HHPOPMAIMOHHOM-
TEXHOJIOTUUECKOW M aJMHUHUCTPATUBHOM cIyk0 ans Bcex 14 xoiute/pked M cTa ¢ JUIIHUM Kadenp
YHUBEPCUTETA.

Bce 3t cimykObl CTaHAAPTU3MPOBAIM, YNPOCTHIH, CHENANId MEX(aKyJIbTETCKUMU. ITO
MO3BOJIUJIO YJAJIUTh COTHH HEHYKHBIX «IIPOMEKYTOUYHBIX 3BE€HbEB» U BHICBOOOAUTH HEMAJIO BPEMEHHU.
Pectpykrypusamus u ynpoieHue coeperiu yHuBepcutery okono $120 mun B roa. bepkim Hayumics
TpPaTUTh MEHBIIIE, a JIeJaTh OOJbIIIe.

BbineiuTe OTBeTCTBEHHBIX 32 BpeMEHHbIEe 3aTPaTbl. bONBIIMHCTBO KOMIIAHUH HE
OTpaHMYUBAIOT KPYT JIOJEH, 001aalouX IpaBoM CO3bIBaTh coOpaHus. B pe3ynpraTte — perieHus o
TOM, KakK JIOJTO MpPOAJHUTCA 3aceJaHue, KOTro I03BaTh W Jake OO0sf3aHbl JM TMpUTJIalleHHbIC
MIPUCYTCTBOBATh JINYHO, 3a4aCTyl0 MPUHUMAIOT Ha HU)KHEM YPOBHE HepapXuu. MeponpusiThs CTOST
HEJ/ICUIEBO, HO IJIAHUPYIOTCS OECKOHTPOJIBHO.

K mpumepy, pyKOBOAMTENH KPYMHOTO NMPOMU3BOJCTBA HEAABHO OOHAPYXKHIIU, UYTO PEryJsIpHbIE
MOJYTOPa4acoBbIe COBEIAHHsI MEHEIDKEPOB CPEIHEr0 3BeHa 00xo/sarcs Oonee yeM B $15 miH B rog.
Ha Bomnpoc, KTo CaHKIIMOHUPOBAJ 3TH BCTPEYHU, MEHEIXKEPHI HE MOTJIM J1aTh BPa3yMHUTEIILHOTO OTBETA.
«Huxkro... momomuuk Toma pacceliaeT mpuriaiieHue, ¥ KoMaHaa cobupaercs». MHbIME cioBamy,
CEKpEeTapro MITAJIIIECTO BUIIC-TIPE3UICHTa TI03BOJICHO TPATHTh $15 MITH 10 COOCTBEHHOMY YCMOTPEHHUIO.
Ecnu 6bI pedb 1uta 0 MpsIMBIX Pacxo/ax, HUKTO Obl HE MO3BOJIWI €My PaclopsIUThCs U 3HAUUTEIBHO
MEHbIIEH CYMMOM.

B npyroii mnpou3BOJACTBEHHOM KOMIIAaHMM, C KOTOPOHM MBI HEJABHO MPOBOAMIN pPadoTy,
PYKOBOJCTBO HAIIJIO JIBa MPOCTBIX CIOCO0A COKPATUTh MaJONpPOIyKTUBHBIE coOpaHus. Bo-nepBbix,
IIPOJOJDKUTEIBLHOCTD CPE3aJId € Yaca J0 I0Jydyaca, a BO-BTOPBIX, OTPAaHUYMIIN YUCIIO YYACTHUKOB —
He Ooniee cemu. Temepn, 9TOOBI MPOBECTH BCTPEUY UTMHHEE TOJTYTOPA YacOB WM C ydacTheMm Ooiiee
CeMHM YeJIOBEK, HaJ0 ObLIO MOJy4yaTh pa3pelieHne PyKOBOIUTENS Ha J[Ba YPOBHS BbIIIE. 3a MOJT0/a
OIO/KET BPEMEHHM COKpPAaTWIM: B JIEHE)KHOM HSKBHMBAJIEHTE BBIMIPHIII ObUI PaBEeH 3apIujiaTe JABYXCOT
COTPY/IHUKOB.

Bo 4yTo oGoigerca ewe
O[IUH PYKOBOJAWUTEND

Y Kamgoro pyKoBOAMTENSA eCTb NOMOLLHMKH: OHM 06paGaThiBAIOT MOYTY M FOTOBAT
coBpaHuA, TaK YTO MX BPeMA ToXe cneayeT y4UThiBaTb, YeM Bbille paHr
y MeHea)epa, Tem Gofblie NOMOLHUKOB Tpebyertcs.

20

=
w

PABOTA -HAPABAHA
NOMOLLIHWKOB

m PABOTA, KOTOPYIO BBl CO3JAETE
LA NOAYUHEHHBLIX

W SOECTBEHHAA
PAEOTA

BULE-

NPE3UAEHT

=
@
]

&
3
=]
=

o
o
=
o
=
T

MEHE[DKEP
JAWPEKTOP

45
3

WCMONMHUTENLHEIA



40

Cranpaprusupyiite npouecc NPUHATHSA pelmieHHs. Bo MHOTMX KOMIIAHMAX MPOLEAYpPH U
mpaBa IpopabOTaHbl TaK IJIOXO, YTO JIFOJM JOJbIIE OOCYXKIAIOT KTO M 4YTO JOJDKEH peliaTh, YyeM
HEMOCPECTBEHHO (POPMUPYIOT U BBITIOJIHSIOT pellieHus. B Takux cilyyasix UMEET CMBICT BBIPaOOTaTh
€MHBIN AJI Bcel OpraHu3aluy CTaHIapT: 3TO 3aMETHO MOBBICUT 3()PPEKTUBHOCTD MPUHATHS pPELICHHMA
u cOepexeT BpeMs il APYTHX Je.

XopomuM MpUMEPOM MOXKET Mocaykuth Woodside, kpynHeiimas B ABCTpaauu HE3aBUCHUMAs
HedTerazoBast KoMmnanus. ['ofaMu ymop jaenancs Ha «MaTPUYHBIN» MPUHIUI U COTPYIHUKU HE OBLIN
YEeTKO 3aKpervieHsl 3a oTaenamu. Cucrema crnocoOCTBOBalia COTPYJIHHUYECTBY MEXKIY PpPa3HbIMU
MOJIpa3/IeIeHUsIMI KOMIIAaHWHM, HO TIpaBa M MOJOTYETHOCTh HE OBLIM MpPOSICHEHBI. B pesynbTare Bce
00JbIlIe BPEMEHU YXOJWJIO Ha KOOPAMHUPOBAHUE NEHCTBHI pa3iMuYHBIX OTAENOB U (UIMAIOB — U
COOTBETCTBEHHO Bo3pactaiu pacxoisl. B 2012 romy pykoBoactBo Woodside mnpommcano psg
MPUHIIMIIOB, OJHO3HAYHO pacHpeleNuB O0S3aHHOCTH, MpaBa U OTBETCTBEHHOCTb MEXAY pPa3HbIMU
MOJIPA3/IeNICHUsIMHU, TEXHUYECKUMH CIY>KOaMU W MTa0-KBapTUPOH KOHLepHA. MHOTrHE COTPYIHUKH
MPOLUIN CHEMAIbHBIA TPEHUHT, OCBOWJIM HOBBIE IPUHLHUIIBI PaOOTHI M MOHSUIN, KaK UX IPUMEHATH B
CBOMX KOMaH/Aax. UToObl yCTpaHHTh HMCKYCCTBEHHBIC MPEMSATCTBUS U YCKOPUTH MPOLECC HMPUHSATHS
pelieHuid, OblIa co3gaHa HeOoNbllas CEeThb «HABUTaTOPOB» — MPEJICTaBUTENIEH pa3HbIX OTIEIIOB
KOMITaHUH.

Pesynbratel He 3actaBunu cedst knarh. Pa3o0paBmIiuch € BOINpPOCaMU OTBETCTBEHHOCTH,
pykoBonutenu Woodside 3ameTHO oOnerdymnu mNpuHATHE pemieHuil. CIKOHOMJIGHHOE BpeMms B
OCHOBHOM TpPAaTST Ha BHINOJHEHHUE PEILICHUH U BBISBIEHUE HOBBIX BO3MOKHOCTEH pocTa.

YceTraHoBUTH euHBbIN pacniopsaok. Hu oqHa kKomMnaHus He MOXKET BOBCE OTMEHUTH COOpaHuUs
—OHHU TIOMOTAI0T HajJa)XUBaTh COTPYJHUYECTBO W NPUHMMATh OCHOBHbIE pemnieHus. Ho MoxHO
3aMEeTHO MOBBICUTH KaUe€CTBO BCTPEY, €CJIU COOJII0JaTh HECKOJIBKO OUEBUIHBIX HOPM.

* SIcHo mpomnuckIBaTh 11emu coBemanus. B Intel y mo0oro cobpanus cpazy 0003Ha4YaIOT 3aa4H:
uHpopmanus o Teme A, obcyxaeHue TeMbl B, pemenne mo teme C. 3By4HuT IpocTo, HO Giarogaps
TaKUM MepaM BC€ MPHUCYTCTBYIOIINE 3HAIOT, K YeMY JOJKHbBI IIPUNTH.

* ['otoButhk 3apanee. B xommanum Ford Bce marepuanbl Juist exeHenenbHoi BcTpeun BPR
pacchlIaloTCsl 3apaHee, YTOObl YYaCTHUKM MOIJIM O3HAKOMHUTBCA C HUMHU JI0 cOOpaHHUs U MEHbIle
BpPEMEHU TPaTUTh Ha 0OMeH HH(pOpMAIHel yKe Ha caMOM COOpaHMU.

* Hauunats BoBpemsa. Eciu vacoBoe coOpaHue HauMHAETCs BCEro JIMIIb C MSATUMHHYTHBIM
OII03JJaHUEM, KOMITaHUs TepsieT 8% MOJIE3HOTO BPEMEHHU.

B npyrux cdepax nesarenbHOCTH PYKOBOJICTBO TAaKOT'O HE IMOTEPTIENIO ObI. * 3aKaHYMUBATh OBICTPO,
ocobeHHO ecnu Tonky He BuaHO. CtuB [IxoOc TpeOoBasl «CMEHBI COCTaBa», €CIM BHJEN, UTO
YYaCTHUKH SIBUJIMCH HEMOJATOTOBICHHBIMHU WUJIM MPOIYKTUBHOCTh O0OCYyXIeHHs, naaaer. Koe-koMy 310
Ka3aJIoCh yepecyyp rpyobIM, HO TaK OH MPEA0TBpAIllaj HallPacHbIe TPAThl BPEMEHH U JICHET.

Nudopmupyiite meHex:kepoB 00 wux 3arparax. [0OBopsAT, TO, YTO HEIB3s] H3MEPHUTh,
HEBO3MO)KHO IPOKOHTPOJIUpPOBaTh. OJHAKO JMIIb HEMHOTHE OPTraHU3ALMU DPETYJAPHO H3MEPSIOT
TaKHe CYIECTBEHHbIE, CKa3bIBAIOIINECS HA MPOAYKTUBHOCTH MapaMeTphl, KaK MPOJIOJIKUTEIbHOCTD U
MOCEIAeMOCTh COOpaHHii, 00BEMBI JIEKTPOHHOM MOYTHl. be3 MOHUTOpUHTAa HEBO3MOXKHO MOHSATH, Ha
YTO PacCXOIyeTcsl BpeMs, M TPYAHO €ro OpraHu3oBaTh. A HeE 3Has TEKyLIUX IOKa3aTeled 3arpar
BPEMEHH, HEBO3MOXKHO YCTaHOBUTD LIEJIEBBIE.

MHorue pyKkoBOJIUTENN YK€ TOJCUUTHIBAIOT, CKOJIBKO BPEMEHU OHU MPOBOMAST HAa COOPAHHUAX C
pa3HbIMM KOJUIEKTMBAMM M IO pa3HbIM IOBoJaM. /[l 3TOro JOCTaTOYHO 3aBECTH JIMYHBIN
exeqHeBHUK. HexkoTtopele koMmmanwu, B TOM umciie Seagate m Boeing, mpoOBOISAT IKCIIEPUMEHT:
MIPEOCTABIIAIOT MEHEIXKepaM TOJIHbIM OTYET O TOM «OpeMeHH», KOTOpOe T€ BO3J1aratoT Ha KOMIIAaHHIO
B BUJIE COOpaHUi, SJIEKTPOHHOM NMEePENICKU U TaK Jajee.

B Seagate HeckOIbKO PYKOBOAMTENEH y4acTBYIOT B CIIELIMAJIbHONW MpOrpamMMe: OHM MOIY4aroT
OTUYETHI O CBOMX 3aTpaTax BPEMEHH B COIIOCTABJIEHUU CO CPEIHHUM JUIsl PYKOBOJMTENEH MX YPOBHS.
OTH CBOAKH ITOMOTal0T CKOPPEKTUPOBATH MPAKTHKY PAOOTHI.

BPEMSI — CAMBbBII JPATOLEHHBIA PECYPC OPTAHM3AIIMM, HO 3a4acTyio ero
TpaTaT 3psA. Hu 3a kakue JeHbrM HaAM HU MPUKYNUTh K CyTKaMm JABAALATh MATHIM 4Yac, HU BEPHYTH
MUHYTBHI, TpPOBEJCHHBbIE B OECCMBICIIEHHON ToBOopuibHe. YUToObI Bama KomaHzaa paboTtana Mo
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MaKCUMyMy, HY>KHO Oepeub JparoleHHOE BpeMs COTPYAHUKOB, COCTaBISATh CTPOTMHA OHOIKET
BPEMEHH, MPUIIOKUTH YCHIIUS K TOMY, YTOOBI HHBECTUIIMH BPEMEHU IPUHOCWIIH Balllei KOMITAHUN KakK
MO>KHO OOJIBIIYIO TPUOBLIb.

Bonpocsl pist 00cyxneHus:

1. Kak paccunutaTh CTOUMOCTh pabo4yero BpeMeHH, U JUI YeTo HyXHa 3Ta BeJIUyuHa?
2. KakuM 00pazoM MO>KHO BBICBOOOJUTH BpeMs, U IS Yero 3TO HEOOXOIUMO J1eaTh?
3. Kak ycneBatb nenath Bce?

4. Yro nenaere Bel, a51s1 TOoro uto 661 y Bac Obl10 0CTaTO4HO CBOOOIHOTO BpeMEHU?

[Ipunoxxenue 1. AHHOTaLIUSA
paboueil mporpaMmsl IUCIUIUIMHBI
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AHHOTAIIAA PABOUYEM ITPOT'PAMMBI JIUCIIUILIUHBI

Llens kypca — opMupoBaHUE y CTYJIEHTOB HEOOXOIUMOTO 00bhEMa KOMIIETCHIIHH, TPeOyeMBbIX
JUISL peai3alid OPTraHU3aTOPCKUX U YIPABICHUECKUX CIOCOOHOCTEH, MO3BONISIIOMIUX YCKOPUTH HX
PO(ECCHOHANBHYIO aJaNTaIluI0 K JIEATEITHHOCTH B COBPEMEHHBIX OpraHM3aiusix 1 3(pQPeKTHBHOTO
B3aMMOJICHCTBUS C KOJUIGKTMBOM B paMKaX aKTyallbHOTO MPABOBOTO MOJSI ¢ COONIOACHHEM HOPM
poeCCHOHATBPHON M 00IIEYETOBEUYECKON ITUKH, M C YUETOM IMOCIECIHUX JTOCTHKEHUN U TIEPEIOBOTO
OTIBITa B 00JIACTU MEHEDKMEHTA.

3agaum Kypca:

- O3HAaKOMHUTBH CTYACHTOB C UCTOKaMHU CbOpMI/IpOBaHI/ISI YHOPaBJICHYCCKUX I/IJIGfI U B3I A0B U UX

)IﬁJ'IBHGﬁIHCfI BBOHIOHHGIZ B pa3HbIC UCTOPUUCCKHUE MEPHUOABLI B PA3JIMYHBIX CTpaHax, a TaK¥KC CBA3BIO
COBPCMCHHOT'O COCTOSTHUA praBHCquCKOﬁ MBICJIA C TPOIIJIbIM;

- PaCcCMOTPCTb OCHOBHBIC ACIICKTBI COBPECMCHHOI'0O MCHC/PKMCHTA U NaTb MPCIACTABJICHUC 00

MHTETPUPOBAHHOM IIOAXOJE B BOIPOCAX KOHLENTYAJIbHONM TEOPHUM YIIPABICHUS U MEHEIKMEHTA, U
MPAKTUKN MEHEPKMEHTa B OpraHU3alusiX pa3Iu4HbIX POpM COOCTBEHHOCTH.

- O3HAaKOMHUTBH C BHCAPCHUCM HOBBIX NPHUHOUIIOB U METOI0B 3(1)(i)eKTI/IBHOFO MCEHCPKMEHTA U

KOOpJUHAIINH JeSTEIIbHOCTH KOJUIEKTHBOB JIIOJIEH B COBPEMEHHBIX OpraHu3ausix;

— O3HAaKOMHUTb C BHEAPEHUEM HOBBIX IIPUHIUIIOB U METOJIOB YNPABJICHHSI KOJUIEKTUBAMHU JIFOIEN
BO UMl IOCTHKEHHUS BBICOKUX COLMAIbHO-9KOHOMHUYECKUX PE3YIbTAaTOB.

— paccMOTpeTh HAyYHO-NIPAKTUYECKHE TMOAXOJbl W 00pas3lbl COBPEMEHHOTO YIIPaBIICHHS,
JOMUHHMPYIOIIME B TOM WIM WHOW COLMAIBHO-KYJbTYpHOH cCpele, HUCXOHAs U3 NPUHIMIIOB
LMBUIN30BaHHBIX PHIHOYHBIX OTHOILIEHUI.

B pesysbrare 0OCBOCHUS TUCIUILTUHBI 00YYAIONHICS TODKEH:

3uamep:

- 30 (dEeKTUBHOCTD UCIIOIB30BAHUS CTPATErHH COTPYHHYECTBA ISl TOCTHIKEHHUS [TOCTABICHHON
1IEJIU, ONPEJICIISATH CBOIO POJIb B KOMAaH/IC,

- 0COOEHHOCTH MTOBEICHHS BBIJICTICHHBIX TPy JFOIEH, C KOTOPBIMH
paboTaeT/B3aUMOICHCTBYET, YUUTHIBACT UX B CBOCH JCSITEILHOCTH;

— BO3MOKHOCTH TIPUMEHEHHUSI CBOMX PECYpCOB M HMX MPEICIOB (JMYHOCTHBIX, CUTYaTHBHBIX,
BPEMEHHBIX M T.JI.), /ISl YCICIIHOTO BIMOJHEHHS TOPYYECHHON pabOThI;

- IMOHMMAaTh BAXXHOCTh IUJITAHUPOBAHUS TEPCIEKTUBHBIX IEJIeH JCATEIbHOCTH C YYEeTOM
YCITOBHI, CPEJCTB, TUYHOCTHBIX BO3MOXHOCTEMH, ITAIOB KAPHEPHOT'O POCTA, BPEMEHHOM MEPCIEKTHBBI
pa3BUTHSI IEATSIBHOCTH U TPEOOBaHMIA PBIHKA TPY/IA.

Ymemo:

- NpeaBUACTh  pe3ysibTaThl  (MOCICICTBHSI)  JIMYHBIX  JCUCTBUH W TUIAHHUPOBATH
MOCJICIOBATEIBHOCTD IIATOB IS IOCTHXKCHHS 3aJJAHHOTO PE3yJIbTaTa;

— peanu30BaTh HAMEUCHHBIC LEIU JEATCILHOCTH C YYETOM YCIOBHIA, CPEICTB, JIMYHOCTHBIX
BO3MOXKHOCTEH, 3TarloB KapbepPHOTO POCTA, BPEMEHHON MEPCIEKTUBBI Pa3BUTHUS JEATCIBHOCTH U
TpeOOBaHUI pBIHKA TPY/Ia;

- HCHOJB30BaTh MPEAOCTABISEMbIE BO3MOXXHOCTH JJIsi TNPHOOPETCHHS HOBBIX 3HAHUU U
HaBBIKOB.

Bnaoems:

- MetogamMu 3PQPEKTUBHOIO B3aMMOACHCTBUS C JAPYTUMH WICHAMH KOMAHBI, B TOM YHCIIE
y4acTByeT B OOMeHE HH(OpMAIMCH, 3HAHUSMH W OIBITOM, W IPE3CHTAI[MH PE3YJIbTaTOB PabOThHI
KOMaH/IbI;

— OIICHKOH AP (PEKTUBHOCTH HCIOIb30BAHUS BPEMEHH W JAPYTUX PECYpPCOB NPU PEUICHUU
MOCTABJICHHBIX 33144, a TAK)KE OTHOCUTEJIBHO IMOJYYEHHOTO Pe3yJIbTaTa.
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