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1. HosicHUTEJIbHAS 3aIIHCKA
1.1. Heanb u 320294 AUCHUILIHHBI

L{env kypca — GopMUPOBAHKE Y CTYICHTOB HEOOXOAMMOI0 00bEMA KOMITETEHITUH, TPEOYEeMBIX IS
pealiv3ali  OPraHU3aTOPCKUX U YIPABICHUYECKUX CIHOCOOHOCTEH, IMO3BOJSIONINX YCKOPUTh HUX
poecCHOHAIbHYIO aJaNnTalHi0 K JEATSIBHOCTH B COBPEMEHHBIX OpraHu3anusx u 3()(OEeKTHBHOTO
B3aMMOJICHCTBUS C KOJUIGKTHBOM B PaMKaX aKTyaJbHOTO IPABOBOTO TOJS C COOJIOJCHHEM HOPM
podecCHOHATbHOM 1 00IIEeYETIOBEUeCKON 3TUKH, M C YYETOM IOCIICTHUX JOCTH)KCHUN M TIEPEI0BOIO
OIbITa B 00JIACTH MEHEIPKMEHTA.

3aoauu kypca:

— O03HAaKOMHUTH CTYACHTOB C UCTOKaMH (DOPMHPOBAHUS YIPABICHYCCKUX UACH M B3TJISAIOB U HX
JAJIbHEHIIICH 3BOJIIOIMEH B pa3HbIe HCTOPUYCCKUE TMEPUOJBI B PA3IMYHBIX CTPaHAX, a TAKKE CBSI3BIO
COBPEMEHHOT'O COCTOSIHUS YIPABICHYSCKON MBICITH C ITPOILIBIM;

— paccMOTPEeTh OCHOBHBIC ACIEKThI COBPEMEHHOIO MEHEKMEHTAa M JIaTh IPEJACTaBICHHE 00
WHTETPUPOBAHHOM TOJXOJ€ K PEHICHUIO KOHIICNTYAJIbHBIX BOIPOCOB TECOPHH YIIPABJICHUS U
MEHEPKMEHTA, M TPAKTUKA MEHE/DKMEHTA B OPraHU3alMIX Pa3InIHbIX POPM COOCTBEHHOCTH.

— O3HAKOMHUTH CTYJCHTOB C BHEJPCHHEM HOBBIX TPUHIIUIIOB M METOAO0B 3(P(HEKTHBHOTO
MEHEPKMEHTA ¥ KOOPIUHAIIUH JIeATEIbHOCTH KOJJICKTUBOB JIIOJICH B COBPEMEHHBIX OPraHU3aIlNsIX;

— O3HAKOMHTH CTYACHTOB C BHEAPEHUEM HOBBIX MPUHIUIIOB W METOJOB YIIPABJICHUS
KOJUICKTHBAMH JTFOJICH BO UMsI TJOCTH)KEHUS BBICOKHX COITUAIbHO-DKOHOMHUYECKHX PE3yJIbTaTOB.

— paccMOTpeTh HAYYHO-TIPAKTUYECKHE TOJIXOJbI K YIPABICHUIO W 00Opa3Ibl COBPEMEHHOIO
yIpaBJICHUS, JOMHUHUPYIOIIME B TOM WIM WHOW COIMATIBHO-KYJIBTYPHOH Cpejie, UCXOs U3 TPUHITUIIOB
[IUBUJIN30BAHHBIX PHIHOYHBIX OTHOIICHHM.

1.2. Hepeqeﬂb IVIAHUPYEMBIX PE3yJabTaTOB Oﬁy‘leﬂl/lﬂ o JTMCUHUIIJIMHE, COOTHECCHHBIX
C HHAUKATOPpaAMHU TOCTHKCHUSA KOMIIeTeHIUI

Komnerenuus HNuauxkaropsl Pe3yabTaTsl 00yueHus
(Kol ¥ HAMEHOBaHUE) KOMITeTEeHI Ui
(kK01 1 HAMEHOBaHUE)

YK-3. Cnocoben VYK-3.1. [lonnmaer 3naem: >¢GGEKTUBHOCTD HCIIOIB30BAHUS
OCYIIIECTBIISATH COIIMATIBHOE 3G PEKTUBHOCTD CTpaTeruu COTpYIHUYECTBA TUTS
B3aUMOJIEHCTBUE U HCTOJIb30BaHUS CTPATErHH JOCTHKEHHS MOCTaBJICHHOM ey,

PeaI30BbIBATE CBOIO POJIb B | COTPYIHHYECTBA TS OTpeeIeT CBOIO POJIb B KOMaHIE.
KOMaH[e JOCTHKEHHS TTOCTaBJICHHOMN Ymeem: npeaBuneTs pe3ynbTaThl JIUYHBIX
11€JIU; ONIPEJENSAET POJIb NIEWCTBUIA M OpraHU3yeT paboTy KOMaHIBI

Ka)XJIOr0 y4acTHHKA B JUTSL TOCTHKEHMS 3aJaHHOTO pe3ysbTara.

KOMaH/I€; Bradeem: neMOHCTpUpPYET TIOHWMaHHE
pe3yJIbTaToB JIMYHBIX JIEHCTBHIA;

OIpElEeNsAeT IOCIENOBATEIbHOCTh 1I1aroB
JUISL OCTM)KEHUS TOCTaBJICHHOW LENN U
KOHTPOJIMPYET UX BBIIIOJIHEHHUE.

YK-3.2 3ddextuBHO 3naem: pa3Hble BUABl KOMMYHHKAIHH
B3aMMOJICHCTBYET C WICHAMHU (ycTHy10, THCBMEHHYIO, BepOalIbHYIO,
KOMAH/JIbI; yJ4aCTBYeT B OOMEHE | HeBepOanbHyI0, peadbHyl0, W JAp.) UII

nHpopMaIue, 3SHaHUAMHU PYKOBOJCTBA KOMAHIOM U JOCTHXCHHS
Y OTIBITOM; COJICHCTBYET IMOCTABIICHHOM IICITH.

MIPE3CHTAINN PE3yIbTaTOB Ymeem:  yuuThIBaTH B COBMECTHOWM
paboTHl KOMaHABL; COOMIOAET | ACATEIHPHOCTH OCOOCHHOCTH ITOBEICHHUS U
ATUYECKUE HOPMBI 0OIIeH ST pa3HBIX JIFOJICH.
B3aUMOJICUCTBUSL. Braoeem:  meromamu 3¢ dekTuBHOTO

B3aMMOJICUCTBHS  C ApyrumMu  4JICHaAMH
KOMaH/bI, B TOM YHCJIC YHYAaCTBYCT B oOMeHe




uH(pOpMAIUCH, 3HAHUSAMU W OIBITOM, U
Mpe3eHTanun pe3yIbTaToB paboTsI
KOMAH/IBI.

YK-6. CiocobeH ymnpaBisTh
CBOHM BpEMEHEM,
BBICTPanBaTh U
peaIN30BLIBATH TPACKTOPHUIO
CaMOpPa3BUTHS HA OCHOBE
MIPUHITUIIOB 00pa30BaHUS B
TE€YEHUE BCE )KU3HU

VYK-6.1. Onpenenser ueiau
COOCTBEHHOMH IEATEIHLHOCTH,
OIIEHWBAs MTyTH UX
JIOCTHKCHHUS C YIETOM
PECYPCOB, YCIOBHIA, CPEACTB,
BPEMEHHOM MEPCIIEKTUBbI
Pa3BUTHS AEATEIHHOCTH H
IJIAHUPYEMBIX PE3yJIbTaTOB

3Hnaem: BO3MOXKHOCTH TIPUMEHEHHS CBOMX
PECYpCcoB M HMX TIPEIEIIOB ISl YCIEIIHOTO
BBITIOJTHEHHS TIOPYYEHHOM pabOTEHI.
Ymeem: mnposiBnsT uHTEpEC K yuebe
u UCTIONB3YeT MpeaoCTaBIsieMbIe
BO3MOKHOCTH JUIsI TIPHOOPETEHUS] HOBBIX
3HAaHUHU 1 HABBIKOB.

Braoeem:  ouenkoét  3¢ddexkTHBHOCTH
UCTIONIb30BAaHMSI  BPEMEHH W JPYTHX
pPECYpCcoOB TpH PEIICHHH ITOCTAaBICHHBIX
3ajad, a TaKxKe OTHOCHUTENFHO
MOJTYYEHHOTO Pe3yJIbTara.

YK-6.2. ®opmynupyeT nenu
COOCTBEHHOMH I€ATEIHHOCTH,
OImpeacida IMMyTu Uux
JNOCTIPKEHHS C Y4ETOM
pecypcoB, yCIOBUM, CPEACTB,
BPEMEHHOH NEPCIIEKTUBBI
Pa3sBUTUA ACATCIBHOCTU U
IUTAHUPYEMBIX PE3yJIbTaTOB

3naem: BaXHOCTb IUIAHUPOBAHUS
NEPCIEKTUBHBIX LIENeH NeSTeTbHOCTH C
Y4eTOM YCJIOBUH, CPEJICTB, TUYHOCTHBIX
BO3MOXHOCTEH, 3TalloB KAphEPHOT'0 POCTa,
BPEMEHHOH MEPCIIeKTHBHI Pa3BUTHS
JeSTEeTBHOCTH ¥ TPeOOBAaHHI PHIHKA
TpyJa.

Ymeem: ycranaBnMBaTh NpUOPHUTETHI
COOCTBEHHOH JIeSITEILHOCTH, BEICTpanBast
TUTaHbI UX JTOCTHKEHHUS.

Braoeem: meTogamMu OLIEHKH
PasHOOOPa3HBIX pecypcoB (JINUHOCTHBIX,
NCUX0(U3NOOTHUECKIX, CHTYaTHBHBIX,
BPEMEHHBIX U T.J.), UCIIOJIb3YyEMBIX JUIS
peleHns 3a1a4 CaMOOpPTraHU3alnu 1
CaMOpa3BUTHSI.

1.3. MecTo 1cuMIJIMHBI B CTPYKTYpe 00pa30BaTeIbHOM MPOrpaMMbl

Z[I/ICI_II/IHJ'II/IHEI «MEHEeITKMEHT» OTHOCHUTCS K 00s13aTeNIbHOM JacTH OJloKa JUCHUITIINH yqe6H0r ()

IJ1aHa.

Jlnss  ocBOGHMST JaHHOW JIUCIUTLIMHBI

HGO6XO}II/IMBI 3HaHWsA, YMCHUSA W BJIaJICHUA,

chopMUpOBaHHbBIE B Tpollecce OOy4YeHHs] Ha YPOBHE cpenHero (moiHoro) obmiero obpazoBanusi. B
pe3yabpTaTe OCBOEHUS JAMCIHUIUIMHBI (POPMUPYIOTCS 3HAHUS, YMEHHS W BIIAJICHUs, HEOOXOAUMBIE NSt
M3YYeHHs] TIOCTEAYIOUIMX ITUCIUIUIMH KakK o00s3aTeNbHOM YacTH ydeOHOro IUiaHa, TaK W YacTu

dhopmupyeMoit yuacTHUKaMu 00pa30BaTeIbHBIX OTHOIICHHH.

2. CTpyKTYypa THCHMILINHBI
Oo6mmas TpyA0EMKOCTh TUCHIUTUIMHBI COCTABISIET 2 3.€., 72 akaJeMHUYeCKHX Jaca.

CTpyKTypa JUCHUIIMHBI 1151 04HOH (pOPMBbI 00yUeHUsI

O6bemM auctUIIMHBI B (GOpME KOHTAKTHOW pPAabOThI 0OyYaromuxcs ¢ TeAaroruiecKuMu
paboTHUKaMU | (WIIK) JTUIIAMH, TIPUBIIEKaEMBIMH K pean3aliiu 00pa3oBaTeIbHON MPOTrpaMMbl Ha MHBIX
YCIIOBHSIX, IPY TTPOBEACHUH YUECOHBIX 3aHITHIA:

Cemectp | Tun yueOHBIX 3aHITHI KomnuectBo
4acoB
2 Jlexmun 12
CemMuHapsl 16
Bcero: 28




O06bemM TUCHUIUTMHBI (MOTYIIs1) B hOpME CaMOCTOSITEILHON pabOThl 00YUYAIOUTUXCS COCTABIISIET
44 akaeMHYECKUX YacoB.

CTpyKTypa JUCHUILIMHBI JAJI5l 04HO-3204HOI (popMBbI 00yUeHU

O0beM IUCHUIUIMHBI B (OpME KOHTAaKTHOM paboThl OOydYalomUXCS C MeJaroruyecKuMu
paboTHUKaMU u (WK JTUIIAMH, TIPUBIIEKAEMBIMH K pean3aliii 00pa3oBaTeIbHON MPOTrpaMMbl Ha MHBIX
YCIIOBUSIX, IPU MPOBEACHUN YUEOHBIX 3aHATHI:

Cemectp | Tun yueOHBIX 3aHATHI KosmmuectBo
4acoB
2 Jlexiuu 8
2 CemuHapbl 8
Bcero: 16

O0beM TUCIHUIUTUHBI (MOTYJIsT) B (hOpME CAMOCTOSITSIIbHON paOOThI 00YYAIOIIMXCSl COCTABIISET
56 akageMuyecKux 4acos.

CTpyKTypa JUCHUIIMHBI VIS 3209HOH (pOPMBbI 00yUeHH s

O6bem guctuIiuHBL B (GOpME KOHTAKTHOM pPabOThl 0O0ydYaromuxcsi ¢ TMeAarormiecKuMu
paboTHUKaMU | (WIIK) JTUIIAMH, TPUBIIEKaEMbIMH K peajn3aluu 00pa3oBaTeIbHON MPOrpaMMbl HA HHBIX
YCJIOBHSIX, IPU TTPOBEACHUH YUECOHBIX 3aHITHIA:

Cemectp Tun y4eOHBIX 3aHATHI] KommmuecTBo
4acoB
2 Jlexuun 4
2 CemMuHapbl 4
Bceero: 8

O6beM auCHUILTUHBL (MOyJis) B hOpMe CaMOCTOSITENIbHON paboThl 00YYAIOIIUXCS COCTABISET
64 axajeMUYECKUX YaCOB.

3. Conep:xkanue QTUCIUITHHBI

Ne | HammenoBanme pasaesia Copepxanue
JUCIUNINHBI

1. Hayunsle mxoss! u npupoaa Ynpaenenue u menedosrcmenm. OCHOBHBIE TMOHATHS U UX
ynpasieHus (McTopruorpaguyeckuid 1 | CpaBHUTENbHAS XapaKTEPUCTUKA: 3TUMOJIOTHUS, COIEPKAHHUE,
KOMITapaTUBHBIA MOIXOABI K rpaHMLlbl IIpUMEeHeHus. lcropuyeckue U COLMAIBHO-
MEHEJKMEHTY) 9KOHOMUYECKHE HPEANOCHUIKU BO3HUKHOBEHUS

npo¢ecCHOHAIBHOIO MEHEIKMEHTA.

Lxona nayunoeo ynpasnenus v €€ 3Ha4€HHE B MOBBILICHUN
MpOU3BOAMUTENBHOCTH  Tpyxa. @.Y.  Teimop  kak
OCHOBOIOJIO)KHUK TOCTPOCHHSA CHCTEMBI 3(PPEKTHBHOTO
npousBoacTBa (teitmopusm). Jlentounele rpaduxu [.JI
I'anrra. [Ipukmnannas vayka o asmwkenuun @. u JI. ['mnbper.
Mexanuzanus tpyna u koHsedep I'. ®opna kak HoBas
TEXHOJIOTHsI OpTaHU3aLMU IIOTOYHOTO BBIITYCKa MPOIYKINH.
AOmunucmpamuenas wikoia ¥ KOMIUIEKCHOE yIpaBieHHUE
NPEANPUATUEM: TEOpUM «aAMUHHUCTpauu» A. daions,
«panMoHaJbHON Oropokpatunm» M. Bebepa, «popmanbHOM
opraauzaumny I'. YpBuxka.




Llxona uenogeueckux omHouieHuti U €e posib B UHTETPalliu U
YCTaHOBJICHHU IOJJIMHHON TapMOHHH MHTEPECOB» MEXIY
pabOTHUKAMHU M aIMUHHUCTpanuel (HeokmaccunmsM). Briaan
M. @omnzer B pa3paboTKy mpobiaeM NpUpOIbl BIACTH U MECTa
YeloBeKa Ha MPEeNNpHUITHHA. XOTOPHCKHE SKCIIEPHUMEHTHI U
KOHIICTIIHS ~ «coIlhajapbHOro pabodero» 3. Mbdiio B
MPOTHBOBEC KOHLEMIHUU «IKOHOMHUUYECKOro pabouero» I.
®opna. [Ipobmembl  oObeguHEeHUs  QOpPManbHOW U
HeopMabHOU OpraHu3aIui B pabortax
Y. bepHapna.

Illxona nosedenueckux Hayx (Ouxesuopuzm) u €@
WCCIIEIOBAHUS: TIOBEICHUYECKHE CTEPEOTHIIBI, METOMbI
HAT&KUBAHUS MEXKIUYHOCTHBIX OTHOIICHHH, COLHAIBHOE
B3aUMOJICHCTBUE M KOMMYHHUKAIlMd Ha MPOHM3BOACTBE.
Teopun wmoruBammun A.X. Macmoy, @®.U. Teprodepra,
M. MaxKnennanga, B. Bpyma, JI. Iloptepa — 3. Jloynepa u
ap. Bnusnune PYKOBOAUTEIIA HA MOTUBALITMOHHLIC YCTAHOBKH
pabotHukos (Teopuu “X” u “Y” JI. Mak ['peropa).

Illxona Hayku ynpaséneHus W KOIWYSCTBEHHBI aHAIN3
KadecTBa MPHUHITHA ONTUMATBHBIX pemeHu. TeKTomorus
A.A. bormanoBa. Teopuss o60mux cucrem JI. ¢on
bepramanpu. Kubepnernka H. Bwumepa. HccnemoBanue
omepanuii (Teopuu MaccoBoro oOCTy)uBaHUS A. DpiaHra,
urp JIkx. HeliMana, JMHEHHOro IIPOrpPaMMUPOBAHUS
Jx. b. JlaHnura, IMHAMHYECKOrO IPOrpaMMHUPOBaHUS
P. bemmana).

Opranun3zanys Kak 00bEKT yIpaBIeHUs
(cucTeMHBIN ¥ CyOBEKTHO-00BEKTHBIN
MOJIXO/IbI B MEHEPKMEHTE)

Opeanuzayus: TIOHSATUE U CYIIHOCTb.

OcHosHble  3aKOHbI  Op2aHu3ayuu:  CaMOCOXPAaHEHUs,
KOMITO3UIIMA / JAEKOMIIO3UIMK (EAMHCTBA aHaIW3a W
CHHTE3a), HPONOPLUHOHAIBHOCTH (TapMOHHUM), CHHEPTUH,
HaMMEHBIINX, WHPOPMUPOBAHHOCTH, cBoeobOpasus,
OHTOT'€He3a.

Kpurepun kiaccupukanuu oOpraHu3aluil: couuaibHas
OpraHn30BaHHOCTH ((popmanbHbIE, HehOpMaIbHEIE), CTEIIEHb
B3aMMOJECHCTBUS C BHEIIHEH cpenol (MeXaHHCTHYECKHE,
opranmyeckue), popmMa COOCTBEHHOCTH (TOCYIapCTBEHHbIE,
MYHULMIANbHBIE, 4YacTHBIE, OOILIECTBEHHBIE), IPABOBOE
MOJIOkKEeHUE (KOOTIepaTUBBI, X035 HCTBEHHBIE TOBAPHUIIIECTBA 1
oOmiecTBa), OTHOIIEHHE K TPUOBUTH (KOMMeEpYEcKue,
HEKOMMEpPYECKHE), BUJI U XapaKTep AesITeNbHOCTH (HayyHbIE,
NPOMBIIIJICHHBIE, (UHAHCOBBIC, TOPTrOBBIC, CEPBUCHBIC H
Ip.), MacmTabupyeMocTs (KpyHHBIE, CpeIHHe, Malble,
MHUKPONPEANPUATHsI), 00BbEMY momHoOMoumid (pummansl,
NPEACTAaBUTENbCTBA,  OTHEJIEHHS, JOoYepHUE  (QUpMBI,
MaTepUHCKHE KOMITaHWH), (OPMHUPOBAHHE OTHOIIEHUI

BHYTPH OpraHu3anuu (KopriopaTHBHEIE,
WHAMBHIyaJIUCTCKUE, 9AXOKpaTU4ECKHE,
MapTUCUTIATHBHEIE).

Cmpamezuyeckoe 6udeHue, MUCCUA U Yeau OpPSaAHUZAYUU.
Konnemmmuss MBO II. /[Ipykepa u ocoOeHHOCTH ee
WCIIOJIb30BaHMS B JI€JIOBOM IMPaKTHKE.

JKusnenHwlli yukn opeanuzayuu: TIOHSATHE, KOHIEIIIH
JI. Tefinepa (1972), k. I'pu66una (1981) u U.K. Anuzeca
(1988), ux conepkaHue, CpaBHUTENbHAs XapaKTEPUCTHKA
CTaJIui pa3BUTUSI COBPEMEHHBIX KOMITAHUH.

Cucmema: TOHATHE, 0a30BBIE COCTABJIAIONIHE (IIIEMEHTHI,
CB$I31, BHEIIHEE OKPYKCHUE, OPraHU3aIllMOHHbIE TPaHUIIbI) U




BUIBI (3aKphiTasi, OTKpbITas). CTpPyKTypa U COJACpKaHUC
CHCTEMHOTO  aHalnW3a B  MEHEI)KMEHTEe:  U3ydeHHe
OpraHm3aIiy Kak eIMHOTO IEN0r0; MCcCaeIoBaHne e€ MecTa
BO BHEWIHEW cpele; BBLACICHUE YIPABISIOMEH |
YIPaBIsieMON MOACUCTEM (CYOBEKTHO-OOBEKTHBIN TOAXO0N);
nocTmwkenne dhdexra CHHEprur 3a CUYET WX IMPaBHIIHLHOU
HaCTPOUKH.

Cpeoda opeanusayuu: BHYTpeHHsIs (1IeTH, 3a1a4H, CTPYKTYpa,
TEXHOJIOTHH YIIPABIICHUS, IEPCOHA) U BHEUTHSS — MIPSIMOTO
(TOCTaBIMIMKH, TOCPEOHHUKH, KOHKYPEHTHI, KOHTAaKTHBIC
ayJIUTOpUH, MOTPEeOUTENN) U KOCBEHHOTO (IIOJUTHYECKHUE,
TIPaBOBEIE, SKOHOMHUYECKHE, HAyYHO-TEXHUYECKHE,
nemorpaduyeckue, KyJbTYpHBIE, 9KOJIOTHYECKHE,
MEXIyHapoIHble (aKToOpel) Bo3AeicTBUS. WHCTpyMEHTHI
MOHMTOpUHTa U ckaHupoBaHus cpensl (PEST-u SWOT-
aHanm3bl). AnanTanus OpraHU3aliil K BHYTPEHHHUM U
BHCUIITHUM U3MCHCHUAM.

VYipaBiaeH4ecKuil  Tpyd U
cogepkanue  (pyHKIMOHATBHBIH
MPOLIECCHBIN MOAXO0/IbI
MEHE[KMEHTE)

€ro
)51
B

Ynpasenenueckuii mpyo kax 0cobwvili 6U0 uen08eyecKoll
OdesimeNibHOCmU: COCTaB YYaCTHUKOB, OCOOCHHOCTH, MPEIMET,
CpeICTBa, CONIEpXKAHUE, PE3YIbTaT, PErIaMCHTUPYIOIIHE
JIOKYMEHTHI.

Yuacmuuxu ynpasnenueckoeo mpyoa — pykopoautenu (high-
, middle- u low-management) © HCIOJHHUTEIbCKHUI
MEHEUKEpCKUN  Kopmyc. JIuHelHble W anmapaTHbIE
TTOJTHOMOYHSL.

Ocobennocmu ynpagnenuecko2o mpyoa — OPUCHTAIMs Ha
UeNd W IIEHHOCTH OpraHu3alliH; aJMHHUCTPHUPOBAHHUE
npoleayp, 00eCceunBarOIINX COXPaHEHHE €€ CTPYKTYphI
MOJUICP)KUBAIOIINX ~ ONPENCICHHBIH  padoumii  peKuM;
AKICHTBI Ha UHPOPMAIMOHHO-aHATUTHYECKYIO
JEeSTEeIbHOCTh;  YEJIOBEKOOPUEHTHUPOBAHHBIH  XapakTep;
yIpaBJiieHHEe  BpeMeHeM U JPYyTUMH  pecypcamu;
OIOCpEIOBaHHbIC (HEMATEPUATbHBIC) PE3YIIbTATHI.
Ilpeomem ynpasnenueckoeo mpyoa — wuHpopManusa. Eé
OCHOBHBIE CBOICTBA W XapakTepUCTHKH. TpeOoBaHMS K
WHPOpPMAIMK B CHCTEMax YIpaBieHUs. MeToapl e
H3MEpPEHHUSI.

Cpeocmea  ynpasnenuweckoco  mpyoa:  W3TOTOBJICHUS,
KOTIIMPOBaHMsI, Pa3MHOXKECHHUS, XPAaHEHHUs, TPYNIUPOBKU H
MOMCKA JIOKYMEHTOB, OOpa0OTKM, BBIBOAA M IEpeaayu
uHpOpMaru. ABTOMaTH3UPOBaHHOE pabodee  MecTo
MeHe/pKepa:  TpeOOBaHMST K  €ro  MPOEKTHPOBAHHUIO,
anmapaTHbIM CpPEACTBAM M HPOTrpaMMHOMY OOECIEUYEHHIO.
LndpoBoii MEHEPKMEHT M €ro 3HaYeHHWE B COBPEMEHHOMW
YIIPaBJIEHUYECKON ITPAKTHUKE.

Cooepoicanue  ynpasiendeckoeo mpyoa —  (QYHKIUH
MEHEPKMEHTa 1 UX BUABL: 0011ne 0a30Bble — MJIAaHUPOBAHUE,
opraHu3alys, KOOpAWHAIMS, MOTHBAIHSI, KOHTPOJIb; O0IIHe
JIOTIONTHUTENbHBIE — TIPOTHO3WPOBAHHE, HOPMHUPOBAHHE,
MPOEKTHPOBAHHE, PETYIMPOBAHKE, YUET; HHTETPUPYIOIINE —
PYKOBOJCTBO, JIMAEPCTBO; CBS3YIOIIME — KOMMYHHUKAIIWH,
VIpaBJICHYECKUE PEIICHUS; CIeNUabHbIE — YIpaBJICHUE
¢uHaHCAMH, MPOU3BOJACTBOM, IMOCTABKaMH, MAapKETHHTOM,
YeJIOBEUECKUMH  pecypcamy, 0€30MacHOCThI0O W TIp.;
CPEJOOPHUCHTUPOBAHHBIE  —  BHEIIHWE,  BHYTPCHHHUC,
NPUYUHHO-CIIC/ICTBEHHBIE —  TIOJIE3HbIE, OecIolie3HbIE,
BpeIHbIC;, MEHTAJILHO-(QUKCUPYEMble — sIBHBIC, JIATCHTHEIE,




o JIOTHKE pacnpeneneHus — CBOICTBEHHBIE,
HECBOWCTBEHHBIE, nyOnmupyembple. OYHKIMOHAIBHBIA U
MPOLECCHBIA TMOAXOJbI: OT pa3AesieHusT INEHUCTBUM K HX
CHHTE3y yepe3 OU3HEeC-IIPOLECCHI.

Peszynomam ynpasnenueckoco mpyoa — YIpaBIeHUYECKHE
pelIeHuUs. Nx 3HAYCHHE, CYIIHOCTB, CBOMCTBA,
KJaccuUKams v TUNoJorus. TpeOoBaHus, IPebSIBIsICMbIC
K YyHpaBieHYecKuM pemieHusM. CTaguu Tpolecca HX
NPUHATHS U pean3alnu.

Opeanuzayuonno-npagosvie O0O0KyMeHmul,
pe2nameHmupyouue ynpasieH4ecKyio 0esmeibHOCmy: yCTaB
OPEONpUITUs, YYpPEeAUTEIbHBI [IOTOBOpP, CTPYKTypa H
LITaTHAas YUCJIEHHOCTb, IUTAaTHOE pacHHCaHHe, IpaBuia
BHYTPEHHETO TPYAOBOTO  pacHopsiika, KOJUIEKTHBHBIM
JIOTOBOP, dTUYECKUI KOJIEKC, TOJI0KEHHUS O MTOIpa3ieNieHusX,
JOJDKHOCTHBIC MHCTPYKLUH U UHBIE PETJIAMEHTHI.
Cmpanosvie pasnuuus 6 HNIGHUPOGAHUU U OP2AHUZAUUU
ynpasnenueckoeo — mpyoa  (aMepuUKaHCKas,  AMOHCKas,
3ar1aTHOEBPOIICHCKas, POCCHIICKAsi MO MEHEIKMEHTA).

PykoBoncTBO M THAEPCTBO
(cuTyalMOHHBIA ¥ KOHTUHT€HTHBIN
MIO/IXOIbI B MEHEKMEHTE)

Meneosxcmenm kax uckyccmeo. YUeT WHAWBUAYATbHBIX
ocobeHHOCTeH oOpraHu3anuu (CTPYKTypa, TEXHOJIOTHH,
pecypcHoe oOecrieueHne) W e¢ paO0OTHUKOB (YepThl
XapakTepa, IICMXOJOTHMsS, MOTHBBI M  CTUMYJBI) B
3aBHCUMOCTH OT CUTyaluH (CUTyallMOHHBIN IOAXOM).
Pykogooumenv u eco mecmo Ha npeonpusmuu: BIUSHHE,
BJIACTh, POJIH.

Cmunu pyxosoocmea (aBTOPUTAPHBINA, JEMOKPATHUECKUNA U
JUOepallbHbI)  ©  Memodwl  ynpaeéieHusi  (IPaBOBBIC,
OpraHu3allMOHHO-aIMUHUCTPATUBHEIE, 9KOHOMHYECKHE,
couuanbHO-Ticuxonorudeckue). OcobeHHOCTH uX BbIOOpa U
MPUMEHEHUS] B COBPEMEHHON TPaKTHKE MEHEPKMEHTA.
Jludepcmeo: TmoHATHE, TpupoJa, BUAbI (dopMaibHOE,
HegopManbHOe). XapakTepHblEe 4YEpThl M THUIBI JIUACPOB
(aBTOKpaTHYECKH, IEMOKPATUIECKUH).

Teopuu audepcmesa: «Benukoro uenoBeka» (E. boprarr),
curyaiionnsie (0.2, ®umiep), NCHUXOAHATUTHISCKUE
(2.JI. bepn), mmunoctHo-cutyauuonsele (/x. bpayn),
atpubytusHbie (P. Xpr03—P. [xunert—/Ix. Kypdu), oomeHa,
W TPaHCAKTHOTO aHajam3a (D. Xeiinep),
Ha ocHoBe xapusMbl (k. beprer), TpancdopmanmronHoro
mupepctBa (Ct. Kommmns), naTepakTuBHOrO nuaepctsa (H.
XotopH), cepBucHoro yuaepctea (P. [purnud) u ap.

Hnousuoyanvnvie  xauecmea — auoepog:  pu3MUECKHE
(SHEprUYHOCTh, BBIHOCIUBOCTH), YMCTBEHHBIE (MHTEIJIEKT,
paccyIuTenbHOCTD, PEIINTEIBHOCTS ), colMaNbHBIE
(OOIIUTENEHOCTD, CIIOCOOHOCTH MIPUBJICKATH

K COTPYIHHYECTBY JpPYruX JIOAeH, yMeHue padoTarb
B KOJUIEKTHBE, TAKTUYHOCTh, JUIJIOMATUIHOCTD), TPYJIOBbIC
(HaIeIEHHOCTD Ha JIOCTIKEHHE pe3yibTarta,
JI0OOpPOCOBECTHOCTh B paboTe, YHOPCTBO), OCOOEHHOCTH
xapakTepa (yBepeHHOCTb B cebe, 3HTy3Ma3M, >KeJIaHHe
PYKOBOJUTD, HE3aBUCUMOCTb, YECTHOCTh U MPSIMOTA).
Cmunu qudepcmea: OJIHOMEPHBIC (roHIIETIIINHU
. MaxkI'peropa, P. Jlaiikepra, K. JIeBuHa) 1 MHOTOMEpHBIE
(kormenmuu P, bumeiika, [[x. Moyton, II. Xepcw,
K. brranmapa).
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CunvHble u crabvle cmoponsl pykogoocmea U IUdepcmea.
CpaBHUTEIbHAS XapaKTEPUCTHKA.

OmepoocenmrHocmo U KORMuH2eHmMHbL N00X00. X BIIHHE
Ha OPraHU3aIMOHHOE TIOBEJCHKME U €r0 HOBBIC HACTPOMKH,
OCHOBAHHBIC Ha OAJTAHCE CUCTEMBI U CUTYAIHH.

JIMYHOCTE U KOJIIIEKTHB.
CaMOMeHEKMEHT 1
KOMaH1000pa30BaHue
(4€e710BEKOOPHUEHTHPOBAHHBIN 1
MIPOEKTHBIH MMOIX0bI B MCHEKMEHTE)

Yenosex u cgepvl e2o swcusznu: 3M0pOBbE (CaMOUTYBCTBHE,
BHEITHUNA BUJI, TIOJBIKHOCTD, HACTPOSHHUE, TUTAHNE, PEKUM,
CIIOPT, COH), OKpY>KeHHe (pOIHBIE, KOJUIETH, APY3bs, COCEIH,
OMIIOHEHTHI), OTHOMIeHHs (oOmIeHue, aApyx06a, ITFOOBb,
ceMbsl), Tipu3BaHue (pabota, Kapbepa, OmsHec, mpodeccus,
3aHSTOCTb, COLIMANILHBIN CTATYC), 00ECIIEYeHHOCTh (JOXOMBI,
pacxofipl, yCIOBUS JKU3HH), IPKOCTh KHU3HH (pa3BieyeHus,
OTIBIX, X000W, MyTelecTBUs, BIIEYATIICHUS), TyXOBHOCTHh
(Bepa, TBOPYECTBO, AYXOBHOCTB), CAMOCOBEPIICHCTBOBAHUE
(oOyuenue, paboTa Hax COOOH, JIMYHOCTHBIH POCT).
PeakTuBHBII

Y TIPOPEaKTUBHBIN MOIXObI K TUTAHUPOBAHUIO )KH3HM.
Camomenedoicmenm: ONpEAETCHUE JIMYHBIX I[EHHOCTEH
u nyteil ux noctmxennd. SMART-ananus u gepeBo eneu.
Oco0eHHOCTH UX HCIIONBF30BaHUS B IUIAHUPOBAHUU KaphEPhI
(cTparerusi caMopa3BUTH).

Opeanuzayus  auunoeo mpyoa. DakTopel W YCIOBHS,
HamnpaBlieHHbIE Ha TIOBBIIEHHE €ro pe3yJIbTaTUBHOCTH:
(dhopMupoBaHue u pa3BUTHE poheCCHOHANBHBIX
KOMIIETCHIIMH,  BhIpa0OTKAa W  COBEPUICHCTBOBAHHE
WHAWBHUIIyallbHOTO  pabo4yero  CTWis, OCHAIIeHWE W
opranm3anms pabodero Mecra, BBIOOP ONTHUMAIBHBIX
UCTIOJIHUTENLCKIX ¥ KOMMYHHKATUBHBIX TEXHHK.

«bonvwasn namépxay ¢haxmopos JUYHOCMU:
9KCTPAaBEPTHOCTh (KOMMYHHKAO0ENbHOCTh W KOM(OpPT B
MEKITMYHOCTHBIX OTHOUICHUSX); KOHTaKTHOCTb
(mobponayine, MOHMMAaHUE APYTHX, JOBEpHE, MPOIIECHHUE);
JI0OpPOCOBECTHOCTH (OTBETCTBEHHOCTb, HaIEKHOCTB,
CTaOMIBPHOCTE  yMEHHE  OOpOTBhCA 32  Pe3yibTar);
OMOITMOHANIbHAS  CTa0MJIBHOCTh (CTEMEHb CIIOKOWCTBUA,
SHTY3HMa3Ma M YBEPEHHOCTH WJIH, HA000POT, HAIPSKEHHOCTH,
HEPBO3HOCTH, MOJIaBJICHHOCTH, HEYBEPEHHOCTH);
OTKPBITOCTH (IIMPOTa HHTEPECOB, KPEATUBHOCTD, APTHCTH3M,
TOTOBHOCTB K BOCTIPUSITHIO HOBBIX HJIEH).

IInanuposanue u ynpagnenue pabouum epemenem (mauim-
meHeOxcmenm). Konuemmusi «OamaHca MeEXIy JHYHOW
KU3HBIO ¥ paboroit». MeTomWKu OpraHu3alui |
s¢dexTrBHOrO Hcnonb3oBanus BpemeHn: ALPEN-meron,
nupamuna @panxnnza, npuHnun Ilapero, anammus ABC,
Matpuna [l. Ditzenxayspa, CIUCKH 337124 U eI, MHTEJUICKT-
kapTtbl (mind maps), XpoHoMmeTpax, rpaduk paboThl Ha
OCHOBE OMOPUTMOB, TexHuKa Pomodoro u np.

Koumponv ¢ matim-menedoicmenme. OCHOBHBIE OIIMOKH,
NPEMNSTCTBYIOIIUE BBITOJHEHUIO ITOCTABICHHBIX IENeH, |
CHOCOOBI X KOPPEKTHUPOBKH (HCIIPABIICHNU).

Ilepconan xax umnepamusHulil pecypc opeanuzayuu u ee
2/IaBHbII UHMENIeKMYanbHblll Kanumai. HoBble KOHIeTNN
HR (pmxokparus, reidiMu3alys, YHpaBICHHE MNPOCKTAMHU,
NapTUCUIIATUBHBIA MEHEIKMEHT, YIpPaBICHUE 3HAHUAMHU H
JIp.) ¥ MIX BIIMSTHHE Ha PAa3BHTHE KOJJICKTHBHBIX (opM Tpya.
Komarnooobpasosanue — cospemennas npozpeccuenas
gopma xoonepayuu u coOmpyoOHUUECmed 8 OpSaHU3AYUU.
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Ilonstue «KOMaHABD». Ee ocHOBHBIC THIIBL: BCpTUKAJIbHAA,

TOPHU30HTAJIbHAS, KOMWTET, CTCIMAIN3APOBAHHAS,
caMoympaBisieMas, BupTyanbHas. Ctamuu (HOpMUPOBaHHUS.
JleTepMUHAHTHI ee CIUIOYCHHOCTH: KOMaH/IHbIC

B3aMMOJICHCTBHS,  OOIIME  II€lH, MPUBJICKATEIbHOCTD
KOMaH/IBl [Tl K&KIOTO €€ 4iCHa, MOTHBAIMs YYaCTHHUKOB,
COIMANTEHO-TICUXOJIOTHYECKU# KiauMaT (OpraHu3aridoHHast
KyJIbTYpa), FPYIIOBOE MPUHATHE PEIICHHUH.

Vnpasnenue xongpaukmamvu 6 romanoax. VIX TpPUYUHBI
(HEIOCTaTOK PECypCOB, HEUSTKOE pa3ielicHue 00SI3aHHOCTEH,
KPH3UC KOMMYHHKAIIHH, THIHOCTHBIC aCTIEKTHI, Pa3Indus BO
BJIACTH M CTaTyce), CTHIH (KOHKYPEHTHBIN, YKIOHCHHE OT
KOH(JIMKTa, KOMIIPOMHCC, TIPHUCIIOCOOJICHHE, COBMECTHAS
JESITEbHOCTD) ¥ METOBI YPEryIUpOBaHus (I[ETH BBICIIETO
YpOBHS, TOPrd /  TEPEroBOPHI,  IOCPEIHUYECTBO,
CTUMYJIUPOBaHUE KOMMYHHKAIIHIA).

Ipeumywecmea u uedocmamku pabomvl 6 KOMAHOAX.
IToTeHnMaNbHbIE BRITOABI U H3ICPIKKH.

4. O6pa3oBaTe/ibHbIE TEXHOJIOTUH

Jliist ipoBeieHus y4eOHBIX 3aHATHH 110 JUCIUTUINHE HCIIONIb3YIOTCS Pa3InYHbIC 00pa30BaTEIbHbIC
TexHojoruu. [lus opraHW3anmuu y4eOHOTO Iporecca MOXKET OBITh HCIOJIB30BAHO 3JIEKTPOHHOE
oOydeHue ¥ (W) JUCTAaHIIMOHHBIE 00pPa30BaTEIbHbIC TEXHOIOTHH.

5. OueHKa IUIaHUPYeMbIX Pe3yJIbTATOB 00yUeHHs

5.1 Cucrema oneHuUBaHUSA

DopMa KOHTPOJIA Makc. KOJIH4ecTBO 0aJ110B
3a oany Bcero
padory

Texynmi KOHTPOJIb:

- OIpoC 5 bannos 30 b6annos

- ydacTue B 00CYKICHUH TEOPETUYECKHX BOIPOCOB Ha CEMUHAPCKUX 5 6annos 10 6annos

3aHATHUSIX

- BBIIIOJIHEHUE MPAKTUYECKUX 3a/IaHUi HA CEMUHAPCKUX 3aHITHUSIX 10 6annos 10 6annos

- BBIIIOJIHEHUE KEHCOBBIX CUTYalMH 10 b6annos 10 6annos

[TpomexyTouHas arTecTalus — 3a4eT 40 6annoB

HToro 3a cemectp 100 GaoB

[TonmyyeHHBIM COBOKYIHBIN pe3yabTaT KOHBEPTHUPYETCS B TPAIUIIMOHHYIO KAy OIICHOK U B
mKaity oueHok EBporelickoil cucteMsl nepeHoca u HakoruieHust KpenutoB (European Credit Transfer
System; nanee — ECTS) B cOOTBETCTBUM C TaOIHUIICH:

IITxana
100-6annpHast mkana | TpagunuoHHas mKana ECTS
95 -100 A
83 -94 B
68 _ 82 3a4TEHO C
56 — 67 YJAOBIETBOPUTEIHHO D
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50-55 E
20-49 FX
0-19 HEYJIOBIETBOPUTEIBHO HE 3a4TEHO =

5.2 KpnTeplm BBICTABJICHHUSA OLCHKHU IO TUCHUIIIMHE

Bananl/
HMIxana
ECTS

OueHka no
AUCUUILINHE

KpuTepun oueHku pe3yabTaToB 00yUeHHs 10 JUCHHUIIIUHE

100-83/
AB

OTJIMYHO

BricTaBisiercss 00y4aroneMycsi, €ClIu OH ITyOO0KO U IPOYHO YCBOMJI TEOPETHUECKUH 1
MPaKTUYECKUI MaTepua, MOXKeT IPOJEMOHCTPUPOBATh ATO HA 3aHATHUAX U B X0
MPOMEKYTOUHON aTTeCTallUuu.

OOyuyaronuicst NCUEPIIBIBAIOLIE U JIOTHYECKH CTPOWHO M3JIaraeT y4eOHbIi MaTepHral,
yMeeT yBs3bIBaTh TEOPHIO C IMPAKTUKON, CTIPABIIIETCS C pEIIeHUEeM 3a1au
npodeccroHaNbHOI HaNpaBJICHHOCTH BBICOKOTO YPOBHSI CIIO’KHOCTH, NIPABHUIIBHO
000CHOBBIBAET IPHHSATHIE PELICHUS.

CB00O0OIHO OpHEHTHPYETCS B yueOHOH M Mpo(ecCHOHATBHOM IUTeparType.

O1eHKa M0 AUCIMIUIMHE BBICTABILIIOTCS 00yJaronieMycs ¢ y4éToM pe3yIbTaToB
TEKyLIed U IPOMEXYTOUHOM aTTECTALIMHU.

KomnereHuuny, 3akperui€HHbIe 32 JUCHUILTHHON, COPMUPOBAHBI HA YPOBHE —
«BBICOKHI».

82-68/

XOpOIIIO

BricTaBmsiercs 00ydaromemMycsi, €ClIi OH 3HAET TEOPETUYECKUH U IPAKTUIECKUI
Marepuai, TpaMOTHO U M0 CYIIECTBY MU3JIaraeT €ro Ha 3aHATUSAX U B XOJIe
IIPOMEKYTOYHOH aTTeCTalluy, He JOIyCKasl CyLIECTBEHHBIX HETOUHOCTEH.
OO0yuatromuiics IPaBUIBHO IPUMEHSIET TEOPETUUECKUE TTO0KEHUS IPH PeLICHUN
MPaKTUIECKUX 3a/1a9 IPO(PEeCCHOHANBEHON HAPaBICHHOCTH Pa3HOTO YPOBHS
CJIO)KHOCTH, BIIaJIeeT HEOOXOAUMBIMH JIJIS STOTO HABBIKAMH M MPUEMaMH.
JlocTaTo4HO XOPOIIO OPUEHTHPYETCS B yUeOHOU U TpodecCHOHAEHON JINTepaType.
Or1eHKa M0 JUCHUIUINHE BBICTABIIOTCS 00yJaromeMycs ¢ YI6TOM Pe3yIbTaToB
TEKyLIeH U TPOMEXYTOUHOM aTTECTALIMHU.

Kommnerennnu, 3akperui€éHHbIE 32 TUCIHIUTHHONW, COPMHUPOBAHBI HA YPOBHE —
«XOPOILIHIY.

67-50/
D,E

YAOBJICTBO-
PUATCIIBEHO

BricTaBmsiercs 00y4aromeMycsi, €Ciii OH 3HaeT Ha 0a30BOM YPOBHE TEOPETUUECKHI U
MPAKTUYECKUA MaTepHal, TOMYyCKaeT OT/ENbHBIE OUTMOKH MPHU €T0 M3JI0KEHUH Ha
3aHATUAX U B X0JI€ TPOMEXYTOYHOM aTTeCTalUH.

OO0yuaronuiicst HCTILITHIBAET ONIPEACTIEHHBIE 3aTPYJHEHNSI B IPUMEHEHUH
TEOPETUYECKUX MOJIOKESHUN TIPH PEIICHUH MPaKTUYECKUX 3a1a4 podeCCUOHATHLHON
HaMpPaBJICHHOCTH CTAaHAaPTHOTO YPOBHS CIIOKHOCTH, BIIaJIe€T HEOOXOUMBIMHU IS
9TOro 6a30BBHIMU HABBIKAMH U PUEMAMHU.

JleMOHCTpHpYET TOCTATOYHEIN YPOBEHb 3HAHUS yUeOHOH JIUTEPaTypHI IO
JIACLMIUIAHE.

OI1eHKa M0 JUCIUILUIHHE BBICTABISIIOTCS 00yJaromeMycsl C YI6TOM Pe3yIbTaToB
TEKyLIeH U IPOMEKYTOUHON aTTECTALIUH.

Komnerenmum, 3akperiéHabple 3a JUCIUTUTMHON, cOPMHUPOBAHBI HA YPOBHE —
«JIOCTATOYHBIN.

49-0/
F,FX

HEYI0BJIET-
BOPHUTEIIBHO

BricTaBnseTcs o0yuaromemycs, €CIM OH He 3HaeT Ha 6a30BOM YPOBHE TEOPETHIECKUI
U TIPaKTHYECKUI MaTepHuall, TOIMyCKaeT TPyObIe OMMOKH MPH €ro M3JI0KEHUH Ha
3aHATUAX U B XOJI€ IPOMEKYTOYHOM aTTECTAIINN.

OO0y4aronuiicst UCTIBITBIBAET CEPhE3HBIE 3aTPYTHEHUS B IPUMEHEHNH TEOPETHIECKUX
MOJIOKECHUH TPHU PeIIeHUH NPAKTHIECKUX 3a7ad Ipo(PecCHOHAIBHONW HAPaBIEHHOCTH
CTaH/IapPTHOTO YPOBHS CII0KHOCTH, HE BJIaJieeT HEOOXOIUMBIMH JUIS 3TOTO HaBBIKAMH 1
IpUEMAMH.

JleMoHCTpHpYeT (parMeHTapHbIe 3HAHHUS YIeOHOH TNTEpaTypsl 10 JUCLUILUINHE.
Or1eHKa 10 AUCLMIUIMHE BBICTABISIFOTCS 00yYaronieMycs ¢ y4éToM pe3yIbTaToB
TeKyIeH U IPOMEXYTOUHOHN aTTeCTaIIH.

Komnerenuuu Ha ypoBHE «JOCTaTOUHBIHY, 3aKPEIUIEHHBIE 32 JUCLUIUIMHON, HE
c(hopMHpPOBaHEHI.
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5.3 OuneHouHble cpeacTBa (MaTepuajbl) JIA TeKYIIEro KOHTPOJS YyCHeBaeMOCTH,
NMPOMEKYTOYHOM aTTeCTANNH 00y4AIOIINXCS M0 TUCHUIIHHE

BOl'lpOCLI AJIA IPOBEACHUS OIMPOCa B paMKaX TEKYIIEro KOHTPOJISI yCIIEBAEMOCTH

1. Mcropuueckue U COUMAIBbHO-3KOHOMUYECKUE MPEANOCHIIKA BO3HUKHOBEHUS MPOPECCHOHATHLHOTO
MEHEKMEHTA.

2. YupasneHnue U MeHeUKMEHT. OCHOBHbBIE TIOHATHS U CPAaBHUTEJIbHAS XapAKTEPUCTHUKA.

3. [lIkona Hay4HOrO yNpaBJICHUs U €€ 3HAaYCHHUE B ITOBBILICHUH IPOU3BOAUTENBHOCTH TPY 1a.

4. AIMUHUCTpAaTUBHAS IIKOJIAa U KOMIIJIEKCHOE YIIPaBJIECHUE MPEATIPUATUEM.

5. llIxosa yes0oBEUYECKUX OTHOIIEHUH U €€ pOJib B BBIJICJIEHUH YEJIOBEUECKOro (pakTopa Kak OCHOBHOTO
3JIeMEHTa NOBbIIEHUS 3()(HEKTUBHOCTH pabOTHI JIFOeH TH000H Opranu3anuu.

6. llIkona moBeieHYECKUX HAayK (OMXEBUOPU3M) U €€ UCCIIEOBAHMUSL.

7. KonuuecTBeHHbIE (MaTEMAaTUYECKUE, CTATUCTUUECKUE U IKOHOMUYECKUE METO/1bI) B YIIPABICHUHU.

8. CpaBHUTEIIBHBIN aHAIN3 AMEPUKAHCKON U SIIOHCKOM MOJIEIM MEHEPKMEHTA.

9. CucTeMHBIH, TPOLECCHBIN U CUTYAI[MOHHBIN [TOAX0/Ibl B YIPABJIECHUU.

10. INonsartue u cyuHocTh opranu3anuu. Kiaccuduxanus opranuzanuii.

11. Muccust u uenu OpraHu3aldy: OCHOBHbIE IOHSATHS, MECTO M pOJIb IIEJIEBOTO YIPABICHUS B
COBpeMeHHOM nenoBoil npaktuke. Konnenmus ynpasnenus no uensim (MBO) I1. [Ipykepa.

12. ) Kvi3HeHHBII UK OpraHU3aluu: OHATHE, KoHIenuu A. Anuseca u J1. I'peiinepa.

13. TlonsaTHs «crucTemMa, €€ COCTaBIISIOIINE.

14. CyOBbeKkTHO-00BEKTHBIN TIOIX0]] B MEHEKMCHTE.

15. Cpena opranu3anyy: BHyTPEHH: U BHEMIHSIS. IHCTpyMEHTHI MOHUTOPUHIA ¥ CKAHUPOBAHUS CPENIbI
(PEST-u SWOT-anamnu3sbr).

16. VYmnpaBneHueckwii Tpyn Kak OCOOBIH BHJ YEJIOBEUECKON JAEATeTbHOCTH. YYaCTHUKU
YIIPaBJIEHYECKOTO TPyJa. Y POBHH YIIPaBJICHUS B OpraHU3aI1H.

17. OcHoBHBIE (PYHKIIMH MEHEKMEHTA.

18. Cssyromue GyHKIIUN MEHEKMEHTA.

19. JlenernpoBanue NOJHOMOYMI U OTBETCTBEHHOCTh B MEHEKMEHTE.

20. YmpaBieHuecKre pelIeHHs] KaK pe3yJbTaT ymnpaBieH4YecKoro Tpynaa. VX 3HaueHue, CyIIHOCTD,
CBOMCTBA, KJIacCU(UKALUSA U TUIIOJIOTHSL.

21. Meronpl ympaBi€HHs: TPaBOBbIE, OPraHU3aLMOHHO-PACIIOPSIUTENbHBIE, 3IKOHOMUYECKHE,
COLIMAJIBHO-TICUXOJIOTHYECKHE.

22. Ctunu ynpaBlI€HUs: aBTOPUTAPHBIN, 1eMOKpaTHUECKUN 1 arbepaiibHbIi. OcOOEHHOCTH UX BbIOOpa
Y IPUMEHEHUS B COBPEMEHHOM yIPaBIE€HUYECKON IIPAKTHKE.

23. OpraHu3alMOHHO-TIPABOBBIE JOKYMEHTBI, PETIAMEHTHUPYIOIINE YIPaBICHYECKYIO JAEATEIbHOCTh
OpraHM3alHH.

24. CymHOCTb U MOHATHE OpraHU3alMOHHON KyIbTyphl. KynbTypa kak ¢akTop 1e0Boil aKTUBHOCTH.
25. Crparterum pyKOBOACTBA B COBPEMEHHBIX YCJIOBMSX: XapaKTEPUCTHKA CTHIIEH PYKOBOJCTBA.
Bimstnue v BnacTh pyKOBOAUTEINSI B OPraHU3aLAH.

26. JInnepcTBo U €ro pojib B CUCTEME MEHEIPKMEHTA: DJIEMEHTBI JIUIEPCTBA, TUIIBI JIUAECPOB.

27. OnHomepHusle ctuiu Juaepcta. Teopuu 1. Makl 'peropa, P. Jlaiikepra, K. JIeBuna.

28. MuoromMepnsle ctuin nuaepcrsa. Teopun P. bielika u Jx. Moyton, I1. Xepcu n bnanmapa.

29. TpyoBO# KOJIJIEKTUB KaK COLMAIbHO-DKOHOMUYECKask CUCTEMA.

30. Komanioobpa3zoBaHue Kak yciaoBrue GOPMHUPOBAHUS CaMOOOyHaroneiicsi KOMIaHHH.

31. KommuiekToBaHME yIpaBIeHYECKUX KOMaH/I: pOJIEBBIE MOAX01bl. DOpMHUpPOBAaHME KOMaHAHOTO AyXa.
32. ®opmupoBanue 3(pPeKTUBHOM CUCTEMBbI MOTHUBAIIUU COTPYTHUKOB B COBPEMEHHOM OpraHu3aluy.
33. Yuacrtue pabOTHUKOB B yrpasieHuu. [ pynmoBoe npuHsaTue peneHuii. HehopmanbHbie KOIEKTUBBI
(rpymsl).

34. Peakumu nepcoHana Ha OPraHU3ALAOHHBIE W3MEHEHHs, NPUYMHBI COIPOTUBIICHHUS IEpCcOHaa
OpraHMU3allMOHHBIM U3MEHEHHUSM.

35. Metonp! ynipaBieHust KOHGIMKTaMH. Poib pyKOBOIUTENS B pa3pelieHnH KOH(PIUKTOB.
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36. TaiiM-MEHEPKMEHT Kak cucTemMa. MeTOAWKH opraHu3anud U 3(PQPEeKTHBHOTO HCIOIb30BAHMS
BPEMEHH.

37. Ilogxonpl K *U3HU: MIPOAKTUBHBIN M peakTUBHBIM. Omnpenenenue neHHocted. llenenonaranue u
OpraHu3alus BpeMEeHHU.

38. Texnuka nocranoBku neneid SMART.

39. ba3oBbie TEXHUKH IJIAHUPOBAHUS U yIIpaBiieHUs BpeMeHeM. KOHTEeKCTHOE TIJIaHUPOBAaHHE.

40. Kontposb B TaliM-MeHeKMeHTe. CaMOKOHTPOJIb. BHEIIHUI KOHTPOJIb.

IIpakTHyeckue 3agaHus A TEKYLIEr0 KOHTPOJIsSI YCIIeBAeMOCTH
Keiic-curyanus: «Kapsepa Bbiuuia 60Kom»!

Tarpsina YaruibiruHa, OTKPBIB MEHIO, MEUTATEIbHO YIbIOHYNack. HakanyHe oHa BepHynach U3
KOMaHIUpOBKH B Cubuph: kommanus «Crenrpancaop», B KOTOpoil oHa pabotana, mocrasisia 400-
TOHHBI PpEaKTOp MecTHOMY HedTenepepabaTpiBatonieMy 3aBony. DuHaNbHAS CTagus BHITPY3KH
peakTopa ¢ 0ap>ku 3aHsAJa MOYTH HEJENI0, U 3TH THU TaTbsHa MPOXKKIIa OYeHb HHTEHCHUBHO.

— Tak, uToObI y Bac Takoro cbecTh... Ilpazguuunoro? M-m? — oOHa JHMcTana MEHIO, MOKa
odunmant BebkUAAN. — JlaBaiiTe YepHUYHBIN ecepT [l Havajda — CeroJHs HauHeM ¢ KoHua. U nBa
Ookaiia BUHa — BOT TaKOro. XOTs JIAAHO, HECUTE OYTBHUIKY.

Bropoii 6okan mpemHazHavancs moapyre, ¢ kotopoir TartbsiHa paborama B UT-otmene: obe
JEBYLIKM OTBEYaIM 3a pa3paboTKy MNPWIOKEHUH Uil OTCISKHMBAHMS TPAHCIOPTUPOBKU Tpy3a.
CobctBenHo, TaTesiHy BbI3BalIM HA 00BEKT, YTOOBI OHA ObLiIa O] PYKOM, €ClIi B IporpaMMax CIyYUTCS
cboii. Ho Bce paborano kak dacel, u TarbsiHa, 9TOOBI HE CHJIETh 0€3 J1ea, HAaPOCUIIACh B TIOMOIITHUIIBI
K MH)XEHEepaM, PYKOBOJIUBILIUM pa3rpy3Kou peakTopa.

— Ilpuser, noapyra! — y cronuka nosisuwiack Jlirogmuna Patkuna. — KomanaupoBka, cMOTpIO,
nonuia Tede Ha nojb3y. Cusens kak camoBap!

— U Oypmro! §l HaMm BUHA 3aKa3aia, Tak 4To IMpejsiaraio Te0e OCTaBUTh MalIUHY T/Ie-HUOYIh Ha
MIapKOBKE.

— Hy, s Tak u cnenana. JlaBai, paccka3blBaid.

B Cubupsp Tartesny no3san Koncrantun Eropos, HadanbHHUK OT/€1a TPAaHCHIOPTHPOBKU I'PY30B
«Cneurpancaopay. Ilox koHel KOMaHAMPOBKU OH MPEIJIOKUI ei mepeitu B ero otaen: «llomymaii,
MIOTOBOPHU €O CBOEH HavyaabHMIIEH, 3aKOHYHM TaM CBOM Jiefla — M K HaM. TeOe, MHe KaxeTcs, paboTa «B
moJie» OOoJIbIIIE HPABUTCS, J1a ¥ TOJIOBA Y TEOsI Ha MECTE, a OCTaJIbHOMY HAyUHILbCS».

— Bce, nepexoxy k EropoBy, — kareropu4so 3asBuia noapyre Harmisirnaa. — OH mo3Bai K
cebe! Tak uTo Mo3paBb MEHS.

— Ilonoxnu, nasaii no nopsaky, — Jlronmuna rmotayna BuHa. — Yrto Bapyr?

— Ha 3agon6anace g B UUT. Tel cebe He npeacTaBisenib: 1 NpopadoTana HEJEN0 Ha pa3rpy3Ke
KaK JIOIIa b M Cpa3y MOYyBCTBOBaja ceOs myyme. A?

— Jla siichopust 3TO: HOBBIE JTFOIM, MecTa, Tipupoa. [IpoiaeT, He cremy.

JlronMuia paboTana B KOMIIAHUH JAoJblie noapyru. Eif cramo HemHoro 3aBuaHo, uto Eropos
nmo3BaJ Kk cede He ee. «XoTs Ha Kol MHe pabora B nosie? He moe 310, — noymaina ona. — Ho mor Obl
U TIPOCTO MPEITIOKHUTHY.

— He ckaxu. Tam noHsTHBIE 3a1a4u, €U, — paccykaana TeM BpemeHeM Yareirnaa. — Jla n
B3aMMOOTHOIICHUSI MEXIy JIOJIbMH... oHUM Apyrue. He ocdwucusle, uro nu. He 3nato. MHe Tam
uHTepecHee. B o0miem, cBanuBaro s OT Hallel IPhIM3BL.

JIrogmuiia e1Ba 3aMETHO YCMEXHYJIach:

— [opoxnu, ona xe eme 100po JoikHA 1aTh. [IOTOM — reHAUPEKTOp YTBEPAUTD.

— Jlaato neranu. Jleno pemenHoe. Eropos jke aBTOPUTET: pa3 M03Ball, OCTAJIIbHBIE YTO — IIPOTHB
Oynyr?

— Hy, Torna 3a te6s, — Jlroqmuina yokHyack ¢ TaTbsiHON. — YTOOBI y TeOs BCE MONTYy4HIOCH!

! Kapsepa Boiuia 6oxkom URL: https://hbr-russia.ru/karera/lichnye-kachestva-i-navyki/al6701/ (nata obpamieHus:
17.03.24). — TeKcT: IMeKTPOHHbIH.



https://hbr-russia.ru/karera/lichnye-kachestva-i-navyki/a16701/

15

— AmuHb!

Heoxunannblii 6apbep

Co nHsa BozBpamienust u3 Cubupu mpounia yxe Henens, HO TaThsiHa BCEe HHMKaK HE MOIJIa
MOTOBOPUTH CO CBOEW pykoBoauTenbHuUIe. Ta Obla TO 3aHATa, TO HAa BBIE3AE, TO Y PYKOBOJCTBA.
Copokanesstunetnsis Upuna ['eoprueBna KynunoBa mpunuia B kommnanuto Oosee 20 et Hazan w3
xumuaeckoro HUU, rue ona Bo3rnasisuia 1aboparopuro. 3a 3TO BpeMs OHa CMeHHIIa mpodeccuto u
nopocna 1o pykoBoautenst UT-otaena u 3aMecTUTeNs reHAUPEKTOpa.

[Tocne komanaupoBku TaTbsiHA C IBHOM HEOXOTOW MOSABIISUIACH B OTEIE, YETO PAHBIIIE 3a HEH HE
3amevaniock. OnazapiBana. Ha nenoBbie muchMa KOJJIET OTBevasia ¢ 00JbIIoN 3aaep:kkoi. « 3BuHuTE,
CIIy4aliHO yJaJInja», — oOBSCHSIIA OHA HECKOJIBKO pa3 B IUChMaXx.

— Yto0 310 ¢ HEN? — nouHTepecoBanach kak-to Mpuna KynuHosa.

— A BbI pa3Be He 3HaeTe? OHa xe nepexoauT K EropoBy, oH no3Bai ee k cede, — OTBETHIIA O/IHA
U3 coTpyaHull. — Bcee B Kypce. MBI 1a)ke OTMETHIIH 3TO JEJI0.

«MHTtepecHoe kuHo, — noxymaina Kyannosa. — Boo01ie-To 5 ee HUKy/1a HE OTIyCKajla — y Hac
U TaK JIIOJIeH HE XBaTaeT. A OHa y MEHs JlaxKe pa3pellieHus He CIpalinBalia, He IOCOBETOBANIACHY.

UYepes nens Mpuna ['eopruesna cobpana Bech OTAE.

— VY Hac mnosBuiack HoOBas 3ajgava. byxranrepel mnompocusim uHTerpupoBaTh «1C» ¢
IIporpaMMaMu y4eTa JABHKeHUs rpy30B. KpoMe Toro, Hameuaercs: O0JIbIION IPOEKT — IOBE3EM JIETaIH
TypOun Ha ['DC. Ham HyxHO Oyner qoBecTd 10 yma NporpaMMbl MOHUTOPUHTA TPY30B U, BO3MOKHO,
[IOMOYb MH)KEHEpPaM ONTHUMHU3UPOBATh PACUETHI.

VYcnpimas 0 HOBOM OONBLIOM MpoekTe, TaThsiHA 3aBONHOBaiach. [IpOEKT OBLT CIOMKHBINA:
[IpEeIoJIarajioch MPUBJIEYEHNE aBTOMOOMIIBHOTO, 5KEJIE3HOI0POKHOI0 U BOAHOIO TpaHcnopra. HyxHo
OBUIO pHUIyMaTh YHUKAIbHOE KPEIUICHHE TPy3a, paccuuTaTh 3((HEeKTUBHOCTh UCTIOIH30BAHUS KPAHOB,
O6apx. UM, BeposATHO, MOJHWUMATh JMHHUM OJJIEKTpPOIEpesad M IyTEIpPOBOIBI, PACIIUPSTH TOPOTY.
«Bo3MoxHO, 51 yxke Oyay 3TUM 3aHuMatbes y EropoBa», — oOpajioBanach oHa.

— Komy yem 3aHMMaThCcsi — MOSICHIO MOTOM MOApoOHee, — mnoAablToxkuiaa KynnHoBa. —
YamieirnHa, a BaM IOKa HY»KHO OYE€Hb MOCTapaThCs 3aBEPUIMTH NMPOLUIbIN NpoekT. HenoueTos y Bac
MHOTO.

— Ho BBI € roBopmiIn, 4To B LIEJIOM HEIMJIOXO?

— Jla, ecau 3a BaMHM NOCTOSIHHO IpucMaTpuBaTh. Ho CTOMT OTBEpHYTbCSI — M Bl paboTaere
CILyCTsl pPyKaBa, IOCTOSIHHO IIEPENIEIIBIBAECTE BCE, HA 9TO YXOAUT Macca BPEMEHH. . .

«YTo 370 Cc HeN? — pazoznunack TarbsHa. — OOBACHIATH HAJO TOJIKOM, TOT/Ia U MEPEC/IbIBATh
HUYETO HE MPUAETCSA — a TO MILYT KO3J1a OTIIYIIECHUA!».

Y YamuipirnHOM ObL1a 0J1Ha 0COOCHHOCTD: €CJIM OHA Yero-HUOY b He TOHUMAJa, TO BCE TPaKToBajla
no-ceoeMy. HauanpHuna npocuna ee: «Eciu uto, npuxoaure, yrounsiire. I1o qro0smm Bopocam». Ho
nocsie Toro kak KyauHoBa 1eIMKOM OTIIpaBHIa B KOP3UHY €€ MpOeKT, YambirnHa crapaiack ¢ Heil
MIOMEHBIIIe KOHTAaKTUPOBaTh. «OHa MPOCTO HE BpyOUsIach M BHIOpOCHIIA BCE, — JKaJIOBaJlach TaThsHA
noapyre Jlronmuie. — BooO1iie MeHst HU BO UTO HE CTaBUTY.

IInn nHK, HO TaTksHa HUMKAaK HE MOIJIA 3aBEPLINTh CBOM JAeia. A 10 3TOro OHa HE XOTela
oUIHMaTBEHO MPOCUTHCS B Ipyroi oTaen. PykoBoauTenpHuIa mopyydnsa eil mpuaymarb 1 000CHOBaTh
QJITOPUTMBl HMHTErPallMd HECKOJIBKUX JIOTUCTMUYECKHX IMporpamm. [IoToM HYXHO OBLIO MOMOYb
KOJUIeraM HalTH OIIMOKH B X pa3paboTkax. «3aBanuiia MeHs JielaMmu», — 3J1ui1ack TarbsHa.

[loHsiB, UTO TakKMMHM TEMIIAMHU OHAa HHUKOTJA HE 3aKOHYHUT, TaThsiHa penInia MOTOBOPUTH C
Kynnnosoii.

— Hpuna ['eopruesHa, BO3MOXHO, Bbl 3HAETE: 1 X04y NepelTH B oTaen k KoncTtantuny Eroposy.

— Ja, KoHcTaHTUH COBETOBAJICS CO MHOM 10 3TOMY MOBOAY. A BBI, KaK s IOHUMAal0, PN
MIPOCTO MOCTABUTh MEHs nepes (pakToMm.

— Her. XoTtena ckazaTh BaM paHbliie, HO HAJEAIaCh CHaYajla 3aKOHYUTh CBOU JIeJa 3/1eCh. Y HEro
B OTJI€JIe MHE HHTEPECHEH — TYT CKY4HO. Sl Tam 6osbiiero 100bt0ck. U mosb3bl oT MeHst OyieT 6osble.

«To ecTh THI TYT TpH TOJ1a pa3BieKaIach, 4TO JU? — BO3MYyTHIIAchk TIpo cedst Kynnnosa. — Jlroam
BKJIQ/IBIBAIOTCSA, a JUIA Te€OsI 3TO JUIIb CKy4yHO? IHTepecHO — He MHTEPECHO... MBI ke He B UTPYILIKU
Urpaemy».
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— 3HaeTe, BaM CTOMT ITOJyMaTh HaJ CBOMM MOAXOJOM K paboTe. 3a TpH rojia y Bac HET 0COOBIX
noctuxeHuil. OJUH pa3 Bbl Che3IWIN B KOMaHIUPOBKY — U Bce? Pemmnu nonpomarscs?

Kapbepa camoii Mpunsl KynunoBo# ckimanbiBaiack goiaro. OHa MHOTO padoTaia, Mpexae yeM
CeMb JIET Ha3aJ BO3IVIABWJIA OTAEN JTOM YAaCTHOW TPAHCIOPTHOM KOMIAHUU. SI3BIKH
IIPOrpaMMUPOBaHUs, YyIpaBIeHYECKOe 00pa3oBaHME, CTAXXUPOBKM B E€BPONEHCKMX M a3MAaTCKUX
JIOTHCTUYECKUX LIeHTpaX. B ee kaOnHETE BUCEIO MHOYXKECTBO JUIJIOMOB, CEpTUPHUKATOB. B yriry cTosim
CTaTy3TKU 3a CIIOPTUBHBIC JOCTHXKEHMS: KOIJa-TO OHa MPO(ECCHOHAIBHO 3aHUMallachb OEroBBIMHU

mepkamMu. «CTONBKO JIET HA OJHOM MecTe, — B3JOxHyJna TarbsHa, OTrJsAbIBas KaOWHET
PYKOBOJIUTENBHUIBL. — S OBI TaK HE CMOTIJIaY.
— B o0mem, s xay OT Bac pe3ylbTaTUBHOM paboThl, — MoBbIcHIa Tojoc Mpuna ['eopruesHa,

YJIOBUB HEJJOBOJIBCTBO MOAYMHEHHON. — A Janbllie IOCMOTPUM.

Kynunosa B3rmsiiom npoBoauia TaTesiHy 10 n1Bepu kadbuneta. [lo3sonmna EropoBy: «Kocrs, BbI,
KOHEUHO, BIIpaBe 3BaTh K cede TeX, KTo BaM npurisiHyica. Ho Yansiruny noka He tporaiite. OHa X0Tb
3Be3J1 ¢ HeOa He XBaTaeT, HO HYXKHBII HaM paOOTHHK.

Otnyckarh €€ HaYaJIBHUK OTZEJa HE XOTesa €1 U IIOTOMY, YTO 3TO MOIJIO CTaTh IPUMEPOM IS
npyrux. HekotopeiM coTpyqHIKaM, 3Hajla OHa, XOTeJI0Ch Obl nepeiiTu B apyroe mecto. Ta ke Jlronmuna
Patkuna — mnoapyra TarbsHbl: paboTaeT B KOMIIAHMM CeMb JIET, rofla TPU Ha3aJ MpocUiach Ha
MOBBIIIEHUE BO PPOHT-0(HC, BECTU KPYIHBIX KOPITOPATHBHBIX KIMEHTOB.

— Mbl He yHUBEpCUTET — 374eCh HET KypCcOB IO BbIOOpY, — 3asBMJ TOTJa I'€HIUPEKTOp
KoMIaHuu Dayapa Mo3xyxuH. — PaTkuHa HykHa Ha cBoeM MecTe. XOTss 000CHOBAHHEIC MTEPEBO/IbI
HUKTO HE 3alpeniaer. ..

Tax yTo eciu KOro u nNpoJIBUraTh, TO TEX, KTO IaBHO 3TOT'0 XOYET U JI0Ka3al, 4YTO yMeeT padoTarh,
nymana Kynnnosa: «Tpu roga Bcero TyT — M yxke coOupaercst Kyia-To nepexoanTs. Jla 3a 3To Bpems
YEJIOBEK TOJIBKO ITOHUMAET, KaK yCTPOEHa KomnaHusdA... A YamslruHa u 3Toro, Noxoxe, He MOHsIA
emie».

[Tocne pasroBopa ¢ HauanpHULEH TaThsHA HE BbIAEPKANA U Hanucana EropoBy. «KoHcTaHTHH, s
X04y K BaM MEPEUTH, HO HaYaJIbHULIA MO He OTITycKaeT. [lomorute MHe», — 3aKOHYMIIA OHA IIMCHMO.

EropoB cummnarusupoBan Monoaon corpynnuie. Ha npoexkre B Cubupu oHa MOHpaBUIach €ro
MOTYMHEHHBIM, TOMOTaIa YeTKO, ObICTpo. COOCTBEHHO, OHU U MPEUIOKUIIN €My B34Th TaThsIHY K cebe.
«Ho uTo 51 MOTY cenaTh?» — B3A0XHYJ OH M Hanucall: «fl He MOry Ha 3TO MOBIUATh. BbI TOMKHBI caMu
CO BCEM Pa300paThCsl M 3apyUUThCS MOAJIEPKKON pykoBoauTens». «HaBepHoe, OH mpaB, — mnoaymasa
Tarbstna. — MHaue Bce Obl Oeranu ¢ mecta Ha MecTo. B 00111em, Haj1o 10Ka3aTk, U4TO sl YETO-TO CTOIOY.

Ccopa Ha coBenlaHUU

Yepes wMmecan B kabuHere reHaupekTopa «CrenrpaHciopay MPOXOAWUIO COBELIAHHUE.
PykoBoaurenu noapasneneHuii, pruHaHCOBBIA TUpeKTOp U coTpyaHuKu U T-otnena obcyxnanu, CTOUT
JIM KOMITaHUU NMOKynaTh cropoHHee I1O 11 TpaHCIOPTUPOBKYU IPy30B IO peKaM B TOTOBOM BUJE, «B
KOpOOKe», UITH B3STh «O0JIBaHKY» — 0a30BYyI0 pa3paboTKy, YTOOKI 10paboTaTh €€ Mo ceosl.

Cosemanune Hauana Mpuna KyanHoBa, 10 MHEHHIO KOTOPOM CTOMJIO KyIIMTh HOBOE IPOTPaMMHOE
o0ecrniedyeHune eINKOM.

— MBI 3HaeM 3Ty KOMIIaHUIO JJaBHO — HUX MPOJYKT BBICOKOTO KauecTBa. COOEB HE JaeT, 4To
BaYKHO IPH HAILIUX 3a/1a4yax.

— 51 He cornacHa, — HEOXXMJAHHO JUIA BCeX, B TOM 4Hcle JuIid ceds, B3sia cioBo TaTbsHa
Yanneiruxa.

HavanpHuna ceepnuia ee B3rus1oM. OHa IBHO pacCUMThIBaJIa HAa TO, YTO MOJYMHEHHAS HE CTAHET
CTaBUTb 110J] COMHEHHE €€ 3aKIJII0UEHUE.

— Ecnu mb1 Bee xe Kynum 310 110, To onaTh cToKHEMCsI co cTapoil mpobiaemMoit, — MpoaoIDKuIa
Tatesina. — OHO OyAET JUITH YACTHYHO CTHIKOBATHCS C Npyrum [10 — OyxranTepckuM, MOHUTOPUHTA
IUI PYKOBOJCTBA, CIIyTHUKOBOI'O CIIeXKEHHs. B UTore Bce mpuaeTcst Ha KOJIEHKE JOJebIBaTh HaM. A
€CIIU B3A4Th MoJy(}adpuKaT, Mbl CMOXKEM MTOTOM JIOBECTH BCE 10 yMa, BHEAPATH HOBbIe mapameTpsl! U
TaK, 4TO Bce OyaeT paboTaTh KaK 4achl.
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— TaressHa, — oOpaTunach K Hel HavdanpHHIA. — Korjga 3To BBl CTaiM SKCIEPTOM IO
ONTUMHU3AIHUU PAOOTHI Pa3HBIX CHCTEM?

— Korna BbI mopy4miii MHE pa300paThCsi, U3-3a YeTo y Hac OOJIbIINE U3ACPKKH. MBI TIOCTOSIHHO
YTO-TO JIOKYIAaeM B TOTOBOM BHJI€. A TOTOM MBITAEMCS CICHUTh U3 3TOTO HEUYTO €ANHOE. A Tak HE
MOJy4uTCs!

OO6cyxIeHre epepacTao B IJI0XO0 CKPBIBAEMYIO CCOPY.

— UYro BBl NbITaCTECh JOKa3aTh? — Yyxe He caepxuBaiach KyauHoBa. — CBoro
KoMITeTeHTHOCTL? UToOBI Bac niepeBenu kK EropoBy?
— BoBce Her, — omnpaapiBanack YarupIruHa, MBITasCh CKPBITh BOJHEHUE. — S UL X04y

MOKa3aTh, YTO C TEXHUUECKOM TOYKHU 3PEHUs ecTh OoJiee ONpaBIaHHbIC PEIICHHS.

— Ob6ocHyiiTe, — BMEMIAICSI TeHIUPEKTOP.

Opnnako K jaetanbHbIM nosicHeHHsM WT-cnernmanmuct Obuta He rortoBa. Ee pykoBoauTenbHUIA
JIETKO TOKa3aJia, 4YTo Ta OLIMOaeTcsl, IpU ITOM OepeT Ha ceOsi CMEeNOCTh PacCy Xk 1aTh O MpeaMeTe, Bce
CTOPOHBI KOTOPOTO HE 3HaeT. «UTO BB MOXKETE CKa3aTh O CTOMMOCTH DPa3pabOTKU “O0JNBaHOK” U
MOKYIIKE TOTOBOTO perieHus? Bpemenu ucnonnenus? COOTHOLICHUM 3aTpaT U PUCKOB?» — ChlNana
Bornpocamu Kyaunosa.

ITocne cosemanus YaruibirnHa novyBcTBoBasa ce0s oJaBieHHON. «M yepT MeHs 1epHyI1 HOUTH
IIPOTUB HavyaJbHUIIBL, J1a €1lle, He uMes Jkene3Hoi aprymenTauun? M EropoB Heoq00pUTEIbHO HA MEHS
CMOTpe...» — B3JbIXajna oHa. Jltogmuna Patkuna, yBuaeB Moapyry B TaKOM COCTOSIHUH, IOIBITAIACh
€€ YCIIOKOUTb:

— Iloppyra, Te6e mameuky nim exarb? Thl uems no rpadiasm, HaOUBaelllb HIUILIKH, CTAPACIIbCS
9T0-TO J0Ka3aTh. OHO TeOe Hano? Ecnm Thl X04els mepeBecTuCh, Tak caenail Tak, ytoosl KyaunHosa
3axoresa Tede nomoub. Cama. A He HacTpauBail Bcex IpoTHB cedst. OHa ke HopMallbHas TeTKa.

«A neiicTBUTENBHO, — 3aayMaiiack TarbsiHa. — UTO-TO sI HAKOCSYMIIA: PACCOPHIIACH C TIEOM,
HaydalbHUK, K KOTOPOMY sI COOMPAIOCh, TOKE HA MEHs YK€ KOCO CMOTPHT... Halo Kak-To McrpaBUTh
cutyauuto. Ho kak Tenepp HajlauTh OTHOLLIEHUS U, IJIaBHOE, TEPEHTH Bce ke K EropoBy?».

Kak noctynuts Yarasiruaoin?

Bonpocwi:
1. Kakue ¢akropsl, BCIeACTBHE KOTOPbIX TaTbsiHa MPUHSUIA PELIEHUE CMEHUTH OTJEN, OKa3aJUCh
pelamuMu a5 Hee?
2. Hackompko 00 ryManHbIM ObLTO pernieHue TaTbsHbI?
3. Onumure, Kak OpraHU30BaH MPOLECcC MPUHATHUS pelieHui B komnanuu? Kto B HeM yyacTByet?
4. Kakue HedopMaIbHbIE POJIM Bbl 3aMETUJIM B opraHu3anuu? Memaer Jin 3To0 paboyemMy Ipoueccy
M noMoraet? B Kakux cuTyanusx MokeT ObITh MO-Apyromy?
5. B ueM cocrosina rinaBHas ommOka TaTbsHbI, KOT/a €€ MPUTIaCHIM Ha HOBYIO paboTy U cpazy mocie
BO3BpAICHUS U3 KOMAHIUPOBKU?
6. B uewm 3akimoueHa cyliecTBeHHas pa3HUIA MEXTy TaTbsSHOW U ee HadaIbHUTICH?
7. Kak u3MeHMIHMCh OTHOIIEHHS MeXAy TaTbsHOW M HaydalbHUIEH, KOrja Ta y3Haua O >KeJIaHUU
Tarbsabl yiiTn? Yem ObulM BHI3BAHBI TPEHUS?
8. Uro mnoxoro BuauT Mpuna KyannoBa B BO3MOKHOM yxojie TaTbsiHbBI?
9. Ecmm 661 TaThsiHa Ham#cana MUCHbMO EropoBy paHblile, 4TO MOTIIO H3MEHUTHCS?
10. ITouemy TaThbsiHa permia MOCIOPUTH C HAYaJbHHIIEH Ha BHELIHEM COBEIIAHUHU, U B 4YeM OblLia
rj1aBHas mpooisiema e€ no3unuu?
11. Kakum c Bameii Touku 3peHust JOJDKEH OBITh aJrOpUTM ACUCTBUI COTpYAHMKA MPH MEpexojie Ha
paboty B apyroii otaen?
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IIpumep TecTOBOrO 3a1aHNs K NPOMEKYTOYHOM aTTeCTAMH MO JUCHUIINHE «MeHeIKMeHT»

1. B 1912 roay 12 npuHUMIIOB MeHEIKMEHTA ObLIN CPOPMYJIHMPOBAHBI:

a) A.Qaiionem;

0) Ix.2.Mboiio;

B) M.Bebepowm;

r) ®@.Teinopowm;

n) I'.OmepcoHom.

2. ABTOopcTBO padoThl «IIpuHIUNIBLI HAYYHOTO ynpaBJjeHus» (1911 r.), myOaukanusi KOTOpoit
MOCJIYKIJIAa HAYaJIOM IPU3HAHMUSA MEHEeIKMEHTA HAYKOH M CaMOCTOSATeJIbHOH 00/1aCThI0
Hcc1eJ0OBAHMN, IPUHA/IJIEKHUT:

a) A.daiiomio;

0) Ix.2.Mboiio;

B) M.Bebepy;

r) ®©.Teiinopy;

n) I'.Omepcony.

3. Buepsble cocTaB QyHKIUH yIpaBJjaeHUs! ObLI NPeIJIOKeH:

a) A.®daiionewm;

0) x.0.Mbiio;

B) M.Bebepowm;

r) ®@.Telnopowm;

n) I'.OmepcoHoMm.

4. IIpodiiemMa «4e10Be4eCKNUX OTHOLICHUI» MeK1y HHANBHIYYMaMHU B pa004uX yCJI0BUAX
BrepBbie (1927 r.) Obl1a U3y4veHa:

a) A.Qaiionewm;

0) dx.2.Mboiio;

B) M.BeGepom;

r) ®.Teiinopowm;

1) [.Omepconom.

5. KotnyecTBo yesioBeK, KOTOPoe MOKeT ObITh 3(PPeKTHBHO 00beJHHEHO MO/l eIMHBIM
PYKOBOJACTBOM —

a) MPUHIUI €IUHCTBA MOAYUHEHUS;

0) MacuITab ynpaBiasieMOCTH;

B) QYHKIUS YIIPaBJICHHUS.

6. Peakuusi opraHn30BaHHON CHCTEMbI, HAIPABJICHHAS HA NPeA0TBPALlleHUE HCKAKEHUS
HH(pOpMaLMHU NPHU Nepeaye ee Yepe3 yBeJMYHBAaONIeecsl KOJIMYECTBO YPOBHell ynpaBjieHUus —
3TO

a) IICHTPaTU3aIIHS;

0) JeLeHTpaIn3anus;

B) JieTIapTaMeHTaIu3alusl.

7. OTHOCHTEIBLHO CAMOCTOSITeJIbHbIC, CIEUATH3UPOBAHHBIC H 000C00/IeHHBIC YYACTKH
yHpaBJeHYeCKOi 1esiTeJIbHOCTH — 3TO

a) YPOBHU YIIPaBJICHHUS,

0) pyHKIIMYU yrpaBIICHHUS;

B) CKaJIsipHAas 1IeTIb.

8. KosimuecTtBo uHopManumn, KOTOPOi pacnoJiaraer OpraHu3anus Mo nNoBoAy KOHKPETHOro
(paxkTopa BHewIHel cpeabl U YBEPEHHOCTD B 3TOH HH(POPMALHMHU ONpeeser:

a) HEONPEEIEHHOCTh CPEJIbl;

0) CIIO’)KHOCTB CpEJIbI;

B) B3aUMOCBSI3aHHOCTH ()aKTOPOB CPEJIbI.

9. B Teopusix MOTHBALMM NMpPeANoaaraeMasi HeHHOCTh WJIH MPHBJIEKATeIbHOCTD /I HHAMBH/IA
MOJIY4eHHOT0 BO3HATPAKAEHHS, ITO —
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a) CTUMYT;
0) MOTHUB;
B) BaJICHTHOCTb.
10. Opranu3anuio Kak CJ0KHYI CHCTeMY YIPaBJIEHUSI XapaKTepPU3YKT TaKHe CBOICTBA, KaK
(MHOKeCTBEHHbI BHIOOP):
a) HaJTM4YMe HECKOJIbKHX IICJICH;
0) XaOTUYHOCTH CBSI3EU MEX]y dJIEMEHTAMH;
B) HE3aBHCHUMOCTH OT OKPYKCHHS;
r) OOJIBIIIOE YHCIIO AIEMEHTOB.
11. OTHOWIEHUSI MEXKAY IJIeMEHTAMH CTPYKTYPbl OPraHM3aluM MOJIeP:KUBAIOTCHA Ojarogaps
CJIeYIOIIUM CBA3SIM (MHOKeCTBEHHbII BbIOOP):
a) QyHKIIMOHAIBHEIM;
0) TUHEHHBIM;
B) IPOU3BO/ICTBEHHbBIM;
') ppIHOYHBIM.
12. B opranu3anuu JABH:KeHHe WH(OPMANMH U yNPABJIEHYECKHX PelIeHUH M0 TeM HJIM WHBIM
(pyHKUMAM ynpaBjeHus odecneduBaeTcsi 6J1aroaaps cBi3sM:
a) QyHKIIMOHATBHBIM;
0) TUHEHHBIM;
B) IPOU3BO/ICTBEHHBIM;
') ppIHOYHBIM.
13. B opranu3auuu ABU:KeHHe UH(OPMANMU M YNPABJIEHYECKUX PellleHuii MeXKIy JUHEHHBIMU
PYKOBOAUTEISIMH O0ecrieunBaeTcs 0J1arogaps cBs3sim:
a) QyHKIIMOHAIBHEIM;
0) TMHEWHBIM;
B) IPOU3BOJICTBEHHBIM;
I') PHIHOYHBIM.
14. YcTaHoOBHTE COOTBETCTBHE MEK/IY MOHSITHEM U €r0 onpe/eeHHeM:
1. MeToapl MEHEI)KMEHTa, OCHOBaHHBIE HA COBOKYITHOCTH CIIOCOOOB BO3JICHCTBHSI IyTEM CO3JIaHUS
HKOHOMHYECKUX YCIIOBHH /ISl TIOCTUKEHHUS TIOCTABIICHHBIX IeJIeH
2. MeTo bl MEHEPKMEHTa, OCHOBAaHHBIE Ha CIOc00ax BO3/IEHUCTBUS HA OPTaHU3AIIMOHHBIE OTHOIIICHUS
MTOCPEACTBOM MPSIMBIX TUPEKTUBHBIX YKA3aHUN
3. MeToapl MEHEKMEHTa, OCHOBaHHBIE Ha CITOCO0aX aKTUBHOTO BO3/ICHCTBUS HA CO3HAHUE
pabOTHUKOB M OCYIIECTBIISIONINE MOPATBHOE CTUMYJIMPOBAHUE TPYIAOBOM eI TETHHOCTH
Ycemanosume coomeemcemeue mexncoy HymeposaHHviMu 00vbexmamu 8 QopmyIuposKe 3a0anus u
sapuaHmam. Omeemos
a) COLMAIbHO-9KOHOMHUYECKHE;
0) PKOHOMUYECKHUE;
B) a/IMUHUCTPATUBHBIE (OpPraHU3aALMOHHO-PACIIOPSTUTENbHEIE);
T') COLIMANIbHO-TICUXOJIOTUYECKHE.
15. KonkperHsble (4acTHbIe) (yHKIMH YIPABJICHHS TECHO CBSA3AaHBI € (CO) CJeAYIOINM:
Vkaoswcume ne menee 08yx eapuanmos omeemos
a) crienupuKo;
0) moBe/IeHHEM OTPACIIEBBIX OPTraHOB YIPABIICHUS;
B) TOJIZIEpKAHNUEM KOMITIETEHTHOCTH;
I') OCHOBHBIMH c(pepaMu eSTeIbHOCTH.
16. YcTraHoBUTE COOTBETCTBHE MEKIY MOHSITHEM U €ro olnpeaeeHueM.
1. JIumepctBO
2. Bausinue
3. PykoBoicTBO
Yemanosume coomeemcemeue mexicoy HymMepo8aHHbIMU 00beKMamu 8 popmyruposke 3a0anus u
sapuaHmam Omeemos
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a) BO3MOKHOCTh OKa3bIBaTh BIMSHUE Ha MOBEJCHUE IPYTHX JIMIL
0) CIIOCOOHOCTDH YeNloBeKa OKa3bIBaTh BIMSHUE HAa OTJEIIbHBIC JIMYHOCTH WU TPYIIIIBL,
HaIlpaBJIsid UX YCWINS HAa JOCTHXKEHUE LIeJIed OpraHu3alun
B) YMCTBEHHBIH U (PU3UUECKUI MPOLIECC, B PE3YJIBTATE KOTOPOTO MOYUHEHHBIE BBHITOTHSIIOT
MpeaNrucaHHble UM O(UIIMaTIbHbIE TOPYUYEHUS U PELIAlOT ONPEICICHHbIC 3a1a4U
17. B cooTBeTcTBHMH ¢ OBeeHYecKol Teopueil muaepcrea K. JleBnHa, pykoBoauTe/ib, KOTOPbIi
€IMHOJINYHO IPMHMMAaeT pelieHHe U U3BellaeT 0 HeM MOAYMHEeHHBIX, ABJISeTC. ..
a) mubepayiom;
0) aBTOKpaToM;
B) IEMOKPAaTOM;
') HOBaTOPOM.
18. 3agaua peryMpoBaHHMs MeKJIMYHOCTHBIX OTHOLIEHHUI OTHOCUTCS K CJIeAyIOLleil rpynmne
METO/I0B YIIPaBJICHHS.
a) COLMATbHO-TICUXOJIOTUYECKUX;
0) BOCIIUTATEIbHBIX;
B) SKOHOMHUYECKHUX;
') aAMUHUCTPATUBHBIX.

6. YueOHo-MeTOoqUYecKOe U MHPOPMALIMOHHOE 0O0ecreyeHue JUCHUILINHBI
6.1 CnucoOK HCTOYHHUKOB H JINTEPATYPbI
HUcTroynuku

1. Koncruryuuss Poccmiickoit ®epepaunu. — MockBa: HWHOPA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253

2. Tpaxnanckuit konekc Poccuiickoit ®denepanuu: Yactu I, 11, III. - Mocka: UHOPA-M, 2007. - 496
c. https://new.znanium.com/catalog/product/122306

3. Tpymnosoit xogekc PO (TK P®) or 30.12.2001 N 197-®3 /Cobpanue 3akoHOmaTenbcTBa PO,
07.01.2002, N 1 (u. 1)// https://znanium.ru/catalog/document?id=333869

Jlureparypa

1. banamos, A.Il. MenemxmenT. Yue6noe mocodue / A.I1. banamos. — MockBa, By3oBckuit yueOHUK,
2022. — 271 c. - https://znanium.com/catalog/document?id=399994

2. bBacosckuii, JI.LE. Menemxment. Yueonoe nocooue / JI.E. bacosckuii. - Mocksa: HUL] UHD®PA-M,
2021. — 256 c. https://znanium.com/catalog/document?id=398578

3. Buxanckuii, O. C. Menemxment: YueOnuk / O.C. Buxanckuii, A.J. HaymoB. - MockBa: Maructp,
2024. - 672 c. https://znanium.ru/catalog/document?id=442770

4. TepuuxoBa, 1.H. MenemxmenT: YueOHUK U1l By30B. — 4-¢ u3M., mepepad. u gom. — MockBa:
IOHUTU-OAHA, 2017. — 511 c¢. — (Cepus «3omoToii (POHI POCCHUCKUX YUCOHHKOBY.).
https://znanium.com/catalog/product/1028530

5. JHopodees, B.JI. Menemxment. YuebHoe mocooue / B.JI. Hopodeer, A.H. lImenesa, H.IO.
ITectronan. - Mockaa, HUIL NHOPA-M, 2022. - 328 C.
https://znanium.com/catalog/document?id=400853

6. Kopones, B. . OcHoBbl MeHemkMeHTa: YueOHoe nmocobue / Beepoceuiickas akaieMusi BHEIIHEH
toproBiu; Ilog pen. B.M. Koponera. - MockBa: Maructp: NUH®OPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

7. MenemxmenT. Tpanuunonubsie U coBpemeHHbie Moaenu. Mocksa: HULL Mudpa-M, 2024. — 474 c.
https://znanium.ru/catalog/document?id=435313



https://new.znanium.com/catalog/product/1003253
https://new.znanium.com/catalog/product/122306
https://znanium.ru/catalog/document?id=333869
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https://znanium.com/catalog/document?id=398578
https://znanium.ru/catalog/document?id=442770
https://znanium.com/catalog/product/1028530
https://znanium.com/catalog/document?id=400853
https://znanium.com/catalog/product/757804
https://znanium.ru/catalog/document?id=435313
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8. Munsnep, b. 3. Teopust opranuzanuu: yae6nuk / b.3. Munbaep. — 8-e u3z., nmepepad. u gomn. —
Mocksa: UHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

9. Mosuun, 10.B. Menemxment. Yuebnuk / F0.B. Msuun, K.A. Tiopuna. - Mocksa: HUL] Uudpa-M,
2022. — 777 c. https://znanium.com/catalog/document?id=394971

10. Pesnuk, C.J1., Urommuua U.A. MenemkmenT. Yueonoe nocodue / C.J1. Pesnuk, U.A. Urrommna. —
Mocksa, Mocksa: HUL] Uudpa-M, 2022. — 367 c. https://znanium.com/catalog/document?id=386371
11. Tuxomupona, O. I'. MeHEeDKMEHT OpraHu3aluu: TEOpHs, UCTOPHS, IPAKTUKA: YdeOHoe mocodue /

O.I'. TuxomupoBa, b.A. BapmamoB. - MockBa: HUI[ HWuadpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

12. Xwuxwusk, A.H. OcHoBbI 3¢ (heKTUBHOTO MeHeKMeHTa: Y4ueObHoe mocoodue /A.H. Xwmwxknsk, U.E.
CeetnoB - Mocksa: HULL MUH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418

6.2 IlepeueHsb pecypcoB HHGOPMALNHOHHO-TETEKOMMYHUKANIMOHHOU ceTn « AHTEpHETY.

Accormanus MeHeKepoB: JeiioBoe o0beaunenue Poccun https://amr.ru/
Nurepuet-npoekt «KopropatuBHbIit MeHeKMEHTY» WWW.CTin.ru
MenemxmenT B Poccuu u 3a pyodesxom http://www.dis.ru/
Wutepuer-nopran «lIcuxomorus u ousHecy Www.psycho.ru/library/
ComnmasbHas OTBETCTBEHHOCTD Ou3Heca http://www.soc-otvet.ru/

akrownE

6.3 IIpodeccnonaibHbIe 0a3bl JAHHBIX H HH(POPMALMOHHO-CIIPABOYHbIE CHCTEMbI
Joctym k ipodeccroHanbHbIM 0a3zam qaHHbIX: hitps://www.rsuh.ru/liber/resources.php

WHdopmanoHHbIe CIIPABOYHBIE CUCTEMBI:
1. Koncynbrant Ilmoc
2. Tapanr

7. MaTtepuajibHO-TEXHHUYECKOe o0ecredeHne T CHUTITUHbI
Hns  obecrieueHuss ~ TUCHUIUIMHBI  WCHOJB3YyeTCsl ~ MaTepuajibHO-TEXHHMYEecKas  0aza
00pa3oBaTENbHOTO YUPEKIACHHS: YUeOHBIC Ay IUTOPHH, OCHAIIIEHHBIE KOMITBIOTEPOM U TIPOSKTOPOM LTSI
JIEMOHCTpPAIIMH Y9eOHBIX MaTEPHAIIOB.

Cocrasn mporpaMMHOTO obecrieyeHus:
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. Ob6ecneueHue 00pPa30BATENLHOI0 MPOLECCA IS JIMI ¢ OTPAHUYEHHBIMH BO3MOKHOCTAMH
310POBbH U HHBAJIUA0B

B xome peanuzanuu OUCHUIUIMHBI HCHOJB3YIOTCS CIEAYIOIIUE JAOMOJHUTEIbHBIE METOJIbI
o0ydeHHs, TEKYyIIEro KOHTPOJISI YCIHEBAEMOCTH W TPOMEXKYTOUHOW aTTecTalmuu OOYyJaromMXcs B
3aBUCUMOCTH OT UX UHAUBUIYAITBHBIX OCOOCHHOCTEH:

® Il CJICTIBIX M CHA0OBHUIANINX: JIEKIUUA O(QOPMIISIOTCS B BHUJAE DJICKTPOHHOTO JOKYMEHTA,
JOCTYITHOTO C TIOMOIIBIO KOMIIBIOTEpPA CO CICIHAIM3UPOBAHHBIM IMPOTPAMMHBIM 00ECTICUCHHEM;


https://znanium.com/catalog/product/1013783
https://znanium.com/catalog/document?id=394971
https://znanium.com/catalog/document?id=386371
https://znanium.com/catalog/product/258785
https://znanium.com/catalog/product/447418
https://amr.ru/
http://www.cfin.ru/
http://www.dis.ru/
http://www.psycho.ru/library/
http://www.soc-otvet.ru/
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IIUCbMEHHBIE 3a/1aHUSl BBINOJIHAIOTCA HA KOMIBIOTEPE CO CHELUAIN3UPOBAHHBIM IPOIPAMMHBIM
o0ecriedyeHneM WM MOTYT OBITh 3aMEHEHbl YCTHBIM OTBETOM; OOECIICYMBACTCS WHIMBHIYaIbHOE
paBHOMepHOe ocBelieHue He MeHee 300 JIoKe; s BBINOJHEHMs 3aJaHusl IpU HEoOXOAMMOCTH
IIPEIOCTABIIAECTCS YBEIMUMBAIOIIEE YCTPOIMCTBO; BO3MOXKHO TAaKXKE€ HCIIOJb30BAHUE COOCTBEHHBIX
YBEJIMYMBAIOLINX YCTPONCTB; NMCbMEHHBIE 3aJaHUs 0(OPMIIAIOTCS YBEIMYEHHBIM HIPU(TOM; SK3aMEH
1 3a4€T MPOBOASATCS B YCTHON (pOpME MIIM BBITOJIHSAIOTCS B MMCbMEHHOM (popMe Ha KOMIIbIOTEpE.

® JUIsl TIIyXHX U cJIa00CIBIIAIUX: JIEKIUU 0(OPMIIIOTCS B BUAE SJIEKTPOHHOTO JOKYMEHTA, 1100
IIPEIOCTABIIAECTCS 3BYKOYCHJIMBAIOLIAs amnapaTypa WHIMBHUIYaJIbHOTO I10JIb30BAHMSI, NHCbMEHHBIE
3aJJaHMs BBIIOJHSIOTCA Ha KOMIIBIOTEpPE B NHUCBMEHHOM (opMe; 3K3aMeH U 3a4€T IMPOBOAATCS B
MUCHMEHHOM (hopMeE Ha KOMITBIOTEPE; BO3MOXKHO IPOBeIeHHE B (hOpME TECTHPOBAHUSI.

® ISl JIMI] C HapyIIEHUSIMM OIOPHO-JIBUIATEIbHOIO ammapara: JIeKUUUd o(GOpMIISIIOTCS B BUIE
NEKTPOHHOTO JOKYMEHTa, JOCTYIHOI'O C IIOMOLIbI0 KOMIBIOTEPA CO CHEUAIN3HPOBAHHBIM
IIPOrpaMMHBIM ~ OOecleYeHHEeM; [HCbMEHHbIC 3a/laHdsl  BBIOJHSIOTCS Ha KOMIIBIOTEPE CO
CIEIUAIM3UPOBAHHBIM MPOTPAMMHBIM 00€CIIeUeHUEM; IK3aMeH U 3a4€T MPOBOJATCS B YCTHOH (hopme
WJIH BBINOJIHAIOTCS B IUCbMEHHOM (popMe Ha KoMIbrOTEpe.

[Ipn HEOOXOAMMOCTH MpEeTyCMaTPUBAETCS YBEIMYEHUE BPEMEHH JIJIsl IIOJATOTOBKU OTBETA.

[Iponienypa npoBeaeHHs MPOMEXYTOUHOM aTTecTaluu Uil oOydyaroIIMXCs yCTaHABJIMBAETCS C
y4€TOM UX MHJMBUIYAIBHBIX MCUXOPU3NYECKUX 0coOeHHOCTEH. [IpoMexxyTouHas arrectalus MOXET
IIPOBOJIUTHCS B HECKOJIBKO ITAIOB.

[Ipu npoBeneHUH MPOIETYphl OLEHUBAHHUS PE3YJIbTATOB OOYYCHHS NPEAyCMaTpPHUBACTCS
HCIOJIb30BAHUE TEXHUYECKUX CPE/ICTB, HEOOXOAMMBIX B CBSI3U C MHAMBHUIYaTbHBIMH OCOOEHHOCTAMU
oOyyaromuxcs. OTH CpPEIACTBa MOTYT OBITh MPENOCTABICHBI YHUBEPCHUTETOM, WIM MOTYT
HCIOJIb30BATHCS COOCTBEHHBIE TEXHUUECKUE CPEJICTBA.

[IpoBenenue mpoueaypsl OLEHUBAHHUS PE3yJIbTATOB O0YUYECHHUsS JOMYCKAETCS C MCIOIb30BaHHEM
JMCTAaHIIMOHHBIX 00pa30BaTebHBIX TEXHOJIOTUH.

ObecneunBaeTcst 10CTynl K HMHGOPMAMOHHBIM U OuOIMOrpaduueckuM pecypcaMm B CETH
WuTepHeT [uist Kax0ro odydaromierocs B popMax, aJanTUPOBAHHBIX K OTPAHUYEHUSAM UX 3/10pPOBbS U
BOCHPUATHS UH(OPMALIUU:

oIl CJeNbIX W CIA0OBUIAIIMX: B IE4YaTHOM (opMe yBenuueHHbIM HIPUPTOM, B Gopme
3JIEKTPOHHOTO IOKYMEHTa, B (hopme ayauodaiiia.

® ISl [INTyXUX U clIaboCIblIaluX: B IeYaTHOH Gopme, B popMe 3JIeKTPOHHOTO TI0KYMEHTA.

® /17151 00yyaroluXxcs ¢ HapyUIEHUsIMH OIOPHO-/IBUraTeNIbHOTO amrmapaTa: B IedaTHOW ¢gopme, B
(opMe 3MEeKTPOHHOTO JJOKYMEHTa, B (hopme ayaunodaiina.

VY4yeOHble ayTUTOPUM A BCEX BHUJOB KOHTAKTHOM M CaMOCTOATENbHOM paboThl, HaydHas
O01OIMOTEKa U MHBIE TOMELIEHUS JJ11 00yUYEeHHs OCHAIEHbI CIIEIIUAIbHBIM 000pYy/1I0BaHUEM U yUeOHBIMU
MECTaMH C TEXHUYECKHMHU CPEACTBAMHU O0YyUEHUS:

® JJI51 CJIETIBIX M CIIA0OBUASAIIUX: YCTPOUCTBOM JIs CKaHUpOBaHUs U uyTeHus ¢ kamepoil SARA CE;
mucriieeM bpaiins PAC Mate 20; npunrepom bpaitng EmBraille ViewPlus;

O Il TIOYyXUX M cIaOOCHBIIIANMX: aBTOMAaTU3UPOBAHHBIM pabOYUM MECTOM Ui JIIOJEH C
HapyIlIeHHEeM CIIyXa U c1a00CTBIIIAINX; aKyCTUYECKUN YCHUIIUTENb U KOJIOHKY;

o 11 OOyyaroluxcs € HapyUIEHUSIMH OINOPHO-JBUraTeNIbHOTO arrmapaTa: MepeaBUKHBIMH,
perynupyeMbiMu  dproHomMudeckumu napramMu CH-1; KOMIBIOTEPHON TEXHUKOW €O CHEUAIBHBIM
MIPOrpaMMHBIM 0OecTIeYeHUEM.

9. MeToau4ecKne MaTepPHAJIbI

9.1 InaHbl ceMUHAPCKHUX 3aHATHIA

Tema 1. Havunple HmKOJbI W NOPUPOAA vIpaBJeHHs (McTopuorpaduvyeckuii u
KOMIIAPATUBHLINA NOAX0ALI K MEHEIKMEHTY)
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Lenv 3anamus: yriyOieHne 3HAaHUH U YCBOEHHE CTYJCHTaMU CYIITHOCTH U COJIEP>KaHUSI OCHOBHBIX
KOHLICTIIUM IIPEACTABUTENIEH IIKOJI YIIPABIICHNUS; OBJIAICHUE HABBIKAMHU IIPAKTUYECKOIO UCIIOJIb30BaHU
MOJIyYEHHBIX 3HAaHUI B KOHKPETHBIX CUTYallUsX.

Dopma nposedenus — pa3BepHyTas Oecena-IMCKyccus, pa30op Kec-CuTyanuid, CaMOCTOSTEIbHAS
pabora.

Bonpocul ons 06cyacoenus:

|. [lIkos1a HAYYHOTO YNIpaBICHUS

1. IIpoananu3upoBaTh OCHOBHBIE IPUUMHBI BOSHUKHOBEHUS TEMIOpU3MA U €I0 CYIIHOCTD.
PaccmotpeTs ocHOBHBIC Bexu Ouorpaduu @. Teitnopa.

Jlatb xapakTepucTuKy OCHOBHBIM Tpyaam @. Teitnopa.
OObsicuuth, B ueMm, cornacHo Teopun . Teinopa, 3axmrouaercs 3((EeKTUBHOCTh Tpyaa
pabouero.

- IIpoanamuzupoBats B3risiasl @. Teinopa Ha BOmpock TpodheCcCHOHATBLHOTO MoA00pa.

- Jlare xapakrepuctuky B3risgaMm @. Teisopa Ha BOIIPOCH TOCTPOEHUS CTPYKTYP YIIPABICHHUS.

2. Paccmotpets ocHoBHBIE ueu I, JI. ['anTra.

- IlpoananusupoBaTh BKJIaJ B pa3BuTHE MeHexkMenTa [, JI. ['anTTa.

- TlosicHUTB, YTO TaKO€ «raHTT-CXEMbD», OOCYIUTh OCOOCHHOCTH MNPUMEHEHHS AHarpaMm
TUTAHUPOBAHUS BPEMEHHU M YIPABJICHUS PaOOTOM.

3. OueHuTsh BKJIaJ B pa3BuTUE yipaBieHyeckoi mpiciu @. u JI. ['unbper.

- BrIABUTH OCHOBHBIE HJI€U TIO COBEPIICHCTBOBAHUIO yIIpaBieHus, copmynupoBanusie O. u JI.
I'an6per.

- JlaTh nosicHeHue TEPMUHY «TEPOIUTUY.

4. BbIBUTD CYIIHOCTb MOAX0/1A K yrpaBieHuto. I'. Omepcona.

OObsicHUTD, B YeM, coriacHo Teopun ['. DMepcona, 3akitodaeTcs moHaTue 3pGEeKTUBHOCTH.

- PaccMoTpeTs mpUHLIMIIBI TPOU3BOAUTENBHOCTH I'. DMepcoHa.

5. JlaTe cpaBHUTENbHBINA aHau3 OCHOBHBIX uaei @. Teinopa u I'. Dmepcona. [IpotuBopeuar nu
OHHU JpyT apyry?

6. Paccmotpets B3rusiapl Ha ynpasienue I'. @opaa

[I. AxMuHMCTpaTHBHAS IIKOJIA YIIPABICHUS

1.06cyauTh COIMAIbHO-?PKOHOMUYECKHE OCHOBBI (DOPMUPOBAHMS aJAMUHUCTPATUBHOMN MIKOJIBI
MEHEDKMEHTA.

2. [IpoaHanu3upoBaTh OCHOBHBIE IPUYMHBI BOSHUKHOBEHUS (paifosin3Ma U €ro CyIIHOCTb.

- Pacckazath 00 ocHOBHBIX Bexax ouorpaduu A. Paitons.

- /JlaTh XapakTepucTuKy OCHOBHBIM Tpyaam A. Daiions.

OOBsACHUTD, B ueM, cornacHo Teopun A. dDaiions, 3akmovyaercs 3 PeKTHBHOCTS.

- PackpbITh yHUBepcanbpHblE ynpaBieHueckue npuHuunbsl A. daiions. Onpenenurts 3agadu,
KOTOpBIE ITPU3BaHa PEIIUTh CTPYKTYpa OpraHu3aryy.

- HasBats cdepsl ynpasienus, KOTopsie BeiaenseT A. daifons B AeTETLHOCTH OPTaHU3AIUH.

- OxapakrepuzoBath 3aciyru A. @aiions B pa3BUTHU TEOPUU MEHEIKMEHTA.

3. KoMIiekCHO OLleHUTh TpH HealIbHBIX BUJIa BiacTu M. BeGepa.

4. TIpoananu3upoBaTh OCHOBHBIC B3TJISAIbI Ha yripaBieHue M. BeGepa.

5. JlaTe CpaBHUTENBHBIN aHATIN3 MOAX0/10B K ynpasienuto @. Teitnopa u M. Bebepa. B uem onu
CXOJIHBI M YEM Pa3INYAOTCs?

3aganus 115l caMOCTOSITeIbHON PA0OTHI:

3ananmue 1.

Keiic «®opa u Ciaoyn»

I'enpu @opn u Ansdppen II. Crnoyn mmagmmii ObUM BETUKUMH pyKoBoguTensimMu. OHuU
MPOTUBOCTOSIIN JpYT Apyry B 20-x rr. XX Beka, KOrjia BIEpBbIe BOZHUKJIA KOHIIETIIUS YIIPABICHUS KaK
npodeccuu U HayYHOU AUCIUTIIHBL.

I'enpu @opa npeacTapisl apXeTU aBTOPUTAPHOTO MPEAIPUHUMATEINS IPOIIOTO: CKIOHHBINA K
OJIMHOYECTBY, CBOCBOJIBLHBIN, BCETJa HACTAMBAIOIINI HA COOCTBEHHOM ITyTH, MPE3UPAIOLINI TEOPUH U
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«0OeccMBICTIEHHOE» UTeHHEe KHUT, DOp CUNTAN CBOUX CITYXKAIIUX «IIOMOIIHUKaMW». Ecliu « TOMOIIIHUK
ocMenuBaica mepeunTh Dopay HIM CaMOCTOSATENBHO NMPUHUMATh BAXKHOE PELICHHE, OH OOBIYHO
mumancs pabotel. B xommanun Ford Motor TOnbKO OAMH 4YelIOBEK MPUHUMAIN PEUICHHs C JIFOOBIMU
nocneacteusmu. @opxa pacuenun npemnoxkenue Anbppena I1. Cnoyna o peopranmsanuu General
Motors cienyrommm 00pa3oM: «.. KApTUHKA C Pa3BECUCTOMN KIIOKBOW MocpeaunHe.. YeraoBeK BhIHYXIEH
CIIOHATHCS B3aJ-BIEPEN, U OT OTBETCTBEHHOCTU KaXIbl YBUJIMBAET, CIEAYs MYJIPOCTHU JIEHTSAEB, YTO
JIB€ TOJIOBBI Jiyunie onaHoi». OOmue sxe npuHiunbsl dopna ObM cyMMHpOBaHBI B OJHOHN (hpase:
«JIro60# moKynarenab MOXKET MOJYYUTh aBTOMOOWIbL JIIOOOTO IBETa, KAKOTO OH TOXENaeT, IMOKa
aBTOMOOMIIb OCTAETCST YEPHBIMY.

VY ®opaa Ob1IM OCHOBAaHUS HACMEXAThCS HaJl HOBOMOAHBIMU UiesiMu CiioyHa. dop caesnai cBoro
Mozenb «T» HacTONBKO ACIIEBOM, YTO €€ MOT' KYIIUTh MPAKTHYECKH JII000 paboTaroImuii 4enoBekK.

IIpumepno 3a 12 ner dopxa mnpeBpaTui KpOLIEYHYIO KOMIIAHHIO B TUTAaHTCKYHO OTpacib,
M3MEHHUBILYIO0 aMepUKaHCKoe o01iecTBo. bonee Toro, oH 100MIICS TaKOrO CHUYKEHUSI C€0ECTOUMOCTH,
YTO MOT IMPOAABaTh aBTOMOOWIB Bcero 3a 290 moil., W IUIATHTh CBOMM PAa0OYMM OJHY W3 CaMBIX
BBICOKHMX CTaBOK TOTO BpeMeHHU - 5 1ojul. B Henento. B 1921 r. Ford Motor konTponupoai 56 % pbiHKa
JIETKOBBIX aBTOMOOMJICH U 320/THO TIOYTH BeCh MUPOBOM pbiHOK. Pupma General Motors, koTopasi B TO
BpeMsi OblIa KOHIJIOMEPATOM M3 HECKOJBKUX HEOONBIINX MONyHE3aBUCUMBIX KOMIAHHUM, XaOTHYHO
MepeMeNIaHHBIX 3a TMPOBOJIOYHOW OTrpajiol, pacnoiarama Bcero 13 % peiHKa u napeidoBana K
OaHKPOTCTBY.

K cuacteio, cembst [[10TIOHOB, pajy CIIaCeHUs OTPOMHBIX KalUTAIOBIOKEHUS B akiun General
Motors, mpuHsisia Ha ce0s BeneHue e€ e, moka kpax emie He paspasuics. IIsep C. [romon, cam
KPYIIHBIA CTOPOHHUK COBPEMEHHOTO YIpPAaBICHMS, Ha3HAumWi mpe3uaeHTtoM (upmsl Anbdpena I1.
Cnoyna.

CrioyH OBICTPO MpEeBpaTHII B PEATBHOCTD TUIAHBI, HaJl KOTOPBIMH u3neBayics Dopl, TeM cambIM
BB/l B MPAKTHKY TO, YTO OCTAETCS A0 CHUX MOpP TJIABHBIM INPUHLUIOM YIPaBICHUS KPYHMHBIMHU
kommanusiMu. PeopranmzoBannass General Motors pacmonarajia KpynmHOW W CHIJIBHOW TPYIIOHN
YIPAaBIEHUS, @ MHOKECTBO JIFOJIEH TIOTYUYMIIN IIPABO CAMOCTOSITENIBHO IPUHUMATh Ba)KHBIE PEIICHHUS.

CnoyH Kak JHMYHOCTh OBLI MOJHOM MPOTUBOIONOXKHOCTBIO Popay. Popa Obul Hecrubaemo
KECTKUM, CBOEBOJIbHBIM, WHTYUTHUBHBIM YEJIOBEKOM, a JoOMMbIMU ciioBamu ClloyHa cCTaiu
«METOJIOJIOTHS» M «PallMOHAILHOCTh». YenoBeK He IIISUICsS B3al-BIEpén, Kak mpenckasbiBan Popa.
Hanpotus, Ha Ka)10r0 pyKOBOAUTEINS ObUIN BO3JIOKEHBI OIIpeJIeIeHHbIE 00513aHHOCTH U J1aHa cBOO0Aa
JieNaTh BCe, YTO HE0OXOauMO JUIsl UX BhINONHEHUs. CIOyH Takke pa3padoTai XUTPOYMHYIO CUCTEMY
KOHTPOJISI, TO3BOJIBLIYIO €My U JAPYTUM PYKOBOAMUTENSM OBITH B Kypce TOTO, YTO MPOUCXOTUT B UX
TUTAHTCKON KOpHOpaIuu.

B To Bpems kak Ford Motor coxpanuia BepHOCTh 4€pHON Moaenu «T» M Tpaaulyu, COrjlacHO
KOTOpOIl 00CC KOMaHJIyeT, a OCTaJIbHBIE BBIMOJIHAIOT, KoMaHJa CiaoyHa OBICTPO BOILIOTHJIA B KU3Hb
HOBBIE KOHIICTIIIUHM B COOTBETCTBHH C U3MEHSIOUIMMICS TTOTpeOHOCTsIMU amMepuKkaHiieB. @upma General
Motors BBefna B MPaKTHUKY YacThle 3aMEHbI MOJIeNIeH, Tipe/yiarasi HoTpeOUTeNIM IIUPOKUNA aCCOPTUMEHT
CTHUJIEBBIX U I[BETOBBIX O()OPMIIEHUH U JOCTYITHBINA KPEIUT.

Hons Ford Motor Ha peiHKe pe3ko cokpaTiiiack. B 1927 r. ¢upma Obuia BEIHYKI€HA OCTAHOBUTH
KOHBeiep, 4TOObI MEPEOCHACTUTD €ro IO/ BBITYCK BEChbMa 3amo3aBiield Mojenu «JI». 3to no3sosnmio
General Motors 3axBatuth 43,5 % aBTOMOOMIBLHOTO phIHKA, OcTaBUB Dopay menee 10 %.

Hecmotps Ha xectokuit ypok, @opa Tak U He CMOT MPo3peTh. BmecTo Toro, 4roObl yUUThCS Ha
OTBITe KOHKYpPEHTa, OH MPOJOJDKall JACHCTBOBaTh Mo crtapuHke. B crnemyronme 20 ner ¢upma Ford
Motors efBa yaepKuBajach Ha TPEThEM MECTE B aBTOMOOMIIBHOM MPOMBIIIUIEHHOCTH M ITOYTH KaXK IbIH
roJ Tepsia AeHbru. OT 6aHKpPOTCTBA €€ CIaciio TOJIBKO 00palleHne K pe3epBy HaTHUHBIX B | MiIpa 1oi.,
KOTOpbI Pop/ CKONUI B yauIMBbIE BpEMEHA.

Bomnpocsr m1st paboTsl ¢ kelicom

1. Kro Obw1 yummm meremkepoM - @opa wim Cioyn? [oyemy?

2. Kakue BHyTpeHHHE W BHemHHE (akTopbl comelcTBoBanu ycmexy ¢upmbel Ford Motor u
General Motors?

3. Kaxkue daxropsl okazanu BnusHuE Ha ynaaok ¢upmel Ford Motor?
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4. Xora u ceromgns General Motors Oonbiie Ford Motor, 06e ¢hupMbl CKOHCTPYHPOBAaHBI U
YIPaBIIAIOTCS CXOKUM 00pa3om. [louemy sTo Tak?
5. Kaxkosa BakHelimas nmpuirHa nopaxenus dopaa?

3aganue 2.

[IpoBecTy cpaBHUTENBHBIN aHATU3 5 MIKOJ MPO(EeCCHOHATEHOTO MEHEDKMEHTA TI0 CIISAYIOIIUM

IIpU3HAKaM:

— HAyYaJo ¥ MPEINOChUTKUA (POPMHUPOBAHUS;
— OCHOBHas Ufes;
— TOYKHM Ou(ypkanuu (MarucTpaibHble HAPaBJICHUS UCCIIEIOBAaHNN );

— HMHTerpauus ¢ JpyruMu HayKaMH U 00JIaCTSIMU 4EJI0BEYECKUX 3HAHUM;

— OTHOLIECHHE K NTEPCOHATY;
— CBSI3U C COBPEMEHHOCTBIO.

[Toy4eHHbIE pe3ynbTaThl 3aHECTH B TAOJINITY, KOTOPAs MO 3aMOJHEHHH CAACTCS IPEIoAaBaTeNro
B KOHIIE CEMMHAPCKOI'0 3aHATHS.

Hlxonvr__ [Ixoia AJMUHHCTpaTHBHA [MIxoima IIxoia IIxoia
Xapaxmepucmuxu HAY4YHOTO ST IIKOJIa YeJIOBEYECKUX | IOBEACHYECKU HayKH
0714 cpasHenus yIpaBIeHUs OTHOIIIEHUH X HayK yIpaBJeHUs
Hauano
U [PEeInoChUIKH
(hopmupoBaHUS

OcHoBHAas uaes

Touku
oudyprarmm
(MarucTpaibHbIE
HampaBJICHUS
HCCIICIOBAHMH )

WHrerpanus c
JIPYTMMU  HayKaMu
u obnacTIMu
YeJIOBEYECKUX
3HAHUMN

OTtHoI1lIeHne
K IepCOHAITY

(@):3:)71
C COBPEMEHHOCTBIO

Tema 2. Opragusanug Kak 00beKT VHOpPaBJeHHUHA (CHCTEMHBLIH M CYOHLEKTHO-00beKTHBIN

HOoAX0/1bl B MeHeH)KMeHTe)

lle]lb 3AHAMUA. yTJ'Iy@TICHI/Ie 3HaHUH U YCBOCHHUC CTYACHTAMHU IMPOCIYIHIAHHOTO TCOPETUUCCKOTI'O
Marcpuraia, OBJIaJCHHUEC HABbBIKAMHU ITPAKTUYCCKOI'0 UCIT0JIb30BaHHW A ITOJTYYCHHBIX 3HAHUM B KOHKPETHBIX

CUTyalluiIX.

Dopma nposedeHus — pa3BepHyTas Oeceaa-IucKyccHs, pa30op Kerlc-CuTyarui, CaMOCTOSITEIIbHAS

pabora.

Bonpocwt onsa ob6cysrcoenus:

NookrwbdPE

OcCHOBHBIE 3aKOHBI OpraHU3aL1H:
Crpaterndyeckoe BUJEHUE, MUCCHUS U 1I€JIM OpraHU3aI1H.
JKu3HeHHBI UK OpraHu3aluu: MoHaTue, Konuenuuu A. Aauseca u JI. I'peitnepa.
CucTeMHBIN aHAJIU3 U €T0 COJIepKaHUe
Cpena opranuzanuu
HNucTpymMeHTsl MOHUTOpUHTA U ckaHupoBaHus cpenbl (PEST-u SWOT-ananussi).
AnanTanusi opraHu3alyy K BHyTPEHHUM M BHEITHUM H3MEHEHUSIM.
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3ananmne 1
Onucatp 1eNy B IpeIokKEeHHbIX TpuMepax 1o 11 npusnakam kiaccuukanuu. 3anoaHuTh Taom. 1
Tabmuna 1
XapakTepUCTUKH LieJIei, yCTAHOBJICHHBIX B IPUMEPAX
[TpusHaku knaccudukanum [Tpumep 1 [Tpumep 2 [Tpumep 3

1.
2.
3.
4.
S.
6.
7.
8.
9.
10.
11.

Ilpumep 1. Muxauin IIpoxopos xouet BepHyThcs B « HopHukensy». Buepa ero rpynmna « OH3KcHM»
notpeOoBajia Co3bIBa BHEOUEPETHOTO COOpaHus akIMoHepoB « HopHUKesD», YTOOBI peANpHHUMATENH
CMOT BBECTH KaH/MJIaTOB B COBET AUPEKTOPOB KOMIIAaHUU. DTO 03HaydaeT, uto [IpoxopoB He cobupaercs
nponasarts n1oito B «Hopuukene» Biianumupy [loraHnHy, CUMTAIOT 3KCIIEPTHI.

I'pynna «Onskcum» Muxaunina IIpoxoposa norpedoBasia oT coBeTa AUpekTopoB «HopHHKens»
CO3bIBa BHEOUEPEIHOT0 COOpaHMs aKIMOHEpOB, coodumn Buepa «Hopuuxens». [lerv cobpanus —
nepeuszbpanue cogema OUpeKmopoas.

Hemewmnuit coctaB coBeta akunoHepsl «HopHukens» BbIOpain TOIbKO B UtOHE. OH COCTOUT U3
HE3aBUCHMBIX JIUPEKTOPOB U mpenactaButenei «MHTeppoca» (Bcero AeBsTh uenoBeK). Mwuxaui
[IpoxopoB, BXOAMBIINKI B 3TOT OPTaH, Ha 3TOT pa3 HE OKa3aJICs JaXe B YUCIIE KaHAUAATOB B JUPEKTOPA.
Brixon IlpoxopoBa u3 coBera «lHTeppoca» BecHOW OOBSCHSIM JOTOBOPEHHOCTSMHU IapTHEPOB O
paznene 6usHeca.

Ilpumep 2. VHTepTex MNPUCTYNWI K CO3/JaHUI0 €AMHOM KOHLENUUH KJIacCUPUKALUU H
KOAMPOBaHUS MaTepualibHO-TexHU4eckux pecypcoB (MTP) Hopuukens. [leau naana — nogviwenue
YAPasniemMocmu  MamepuaibHO-mMexXHU4eCcKUMY — pecypcamu  Ha — OCHO8e  CO30aHUs — eOUHO20
kaaccugpuxamopa MTP; 00beJUHUTh MaTepHUalbHble MMOTOKM OpPraHU3aldud U B OyAyIIeM OXBaTUTh
rojoBHo# oduc, Bce punuansl u J[30 Hopuukens.

B mpenenax Ttekymero, 1-ro srama, ruaHa OyAeT pa3paboTaH KOPIOPAaTHUBHBIA CTaHAApT H
MeTo/MKa Kiaccupukauuu. Ha ocHoBe o0miepoccuiickux Kiaccu(PUKaTOpoB U KOPIMOPATUBHBIX
TpeOOBaHUI co3/1aHa eIuHas ILEeHTpajdu3oBaHHas Oa3a naHHbIX MTP opranmzanuu. B mpormecce
BHEJPEHUS TNPEIyCMOTpEHa HOpMaiu3aluus U CTpyKTypuszauus Oonee 250 TbIc. 3amuceit
HOMEHKJIATYpHOT0 cipaBouHuKa HopHuKess, BKIOYas yCTpaHeHHE OMIMOOK M AyOJiei, HEmOIHOTHI
uHpopmanuy, KiIaccupuKalMM M CTaHAAPTH3ALUU 3aluced, HX TMOATOTOBKA K BBITPY3KE B
CMELUANN3UPOBAHHOE IPOTPAMMHOE 0OECTIeUeHHE.

Wnreprex paszpaboraer Permament pabGoTsl ciyx0 u monpasaeneHuit HopHukens ¢ eauHou
cucremMoii. B mmane — cemuHapbl mo ucnois3zoBanuto EC MTP, moaroroBka u obOydeHue
MOJIb30BaTeIe M CHEeNMaIUCTOB, OpraHU3alUsl ONEepaTUBHOM TEXHUYECKOW W HH(OpPMAalMOHHOU
MOJICP>KKH ToJIb3oBatenell. Peanusanus nanHoro rpaguka OyJaeT CIocOOCTBOBAaTH ONEPATHBHOMY
IIPOBE/ICHUIO 3asIBOYHON KaMITaHUU U KOHCOJIMAALUY 3aKyIOK JUIsl (PMIINAJIOB, CHUXKEHUIO U30BITOUHBIX
octatkoB MTP Ha cknanax, MOBBILICHUIO YNPaBIIEMOCTH M MOOMIbHOCTH JBHkeHus MTP mo
KOPIOpAaLyH.
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Ilpumep 3. ATEHTCTBO 3aHITOCTH HaceJeHUs aAMUHUCTpauuu KpacHOsIpCKOro Kpas moanucaio
corjameHue o corpyaHuuectse ¢ 3anoisipHeiM ¢mmmanom ['MK «Hopunbsckuii Hukens». [lens
coznauieHusi — yKpenJienue napmiHepcmed 8 cgepe coyuanbHo-mpyoo8blx OMHOULeHUll U obecneyenue
cmabunbHou pabomel MecmHo20 povika mpyoa. OCHOBHBIE HANpaBIEHUS COBMECTHOH pPaOOTHI:
npodopueHTalus MOJOSKH, OA00p MepcoHana; nepeodyyeHre u npodeccuoHalbHas MOATOTOBKA
kaapoB. [loamucu mox cornameHueM MOCTaBWIIA AUPEKTOP 3amosnspHoro ¢unuana « HopHukens.

3anonspHelil punnan «HopHukens» kpynHeimuii paboToaTens Ha TEPPUTOPUHN PETUOHA; paboTa
C HUM JI0JDKHA OBITh YETKO HajlakeHa. Peub ueT o Tpy10ycTpoiicTBe MECTHOTO HACeIeHus, HO IO Mepe
Heo0XoauMOCTH OyAyT TpUBIEKAThCS KaApbl W3 JAPYrux TeppuTopuil kpas. «Hopuukens» B
KpacHosipckoM Kpae HaJ0Iro, 1 KOMITaHUSI OCO3HAET CBOIO OTBETCTBEHHOCTD 3a OJ1aromnoirydne sXuresnei
ropoja, B TOM YHCJIE€ U B BOIIPOCE TPYAOYCTPOKCTBA.

Meroanuyeckue yKa3aHusl K BbINOJHEHHUIO 3aanus 1
Muccust opranuzauuud (QopMyJupyeT €€ TJaBHOE I[peJHa3HauyeHUe B OOLIECTBE, CMBICI
(GYHKIIMOHUPOBAHMS OPraHU3allMU, €€ MUPOBO33PEHUE U CICU(HKY.
Lenu opranuzanuu NepeBOAST MUCCUIO Ha OIpeeiieHHbIe, KOHKPETHbIE, U3MEPHUMBIE YCIIOBUS.
Kak mpaBuio, 1menu opraHud3alid CBA3aHbl C  PBIHKAMH, U3JIEIUSIMH, HOBOBBEICHUSM,
MIPOU3BOIUTENILHOCTIO, Ka4eCTBOM, (PMHAHCAMH, ITOXOIHOCTHIO. Kiaccubukanus meneil mo3Bosser
paccMoTpeTh pa3Hoo0pas3ue LeJeil Mo CIeAYIOIMNUM OCHOBHBIM BaKHBIM KPUTEPHSIM:
1.ITo conepxanuto
2.11o nepuony ycTaHOBIIEHUS
3.I1o npuopuTeTHOCTH
4.I1o usmepuMocTu
5.I1o xapakTepy uHTEpECOB (cpee)
6.I1o moBTOpsieMocTH
7.110 BpeMEHHOMY NEPUOAY
8.I1o ¢pyHKIMOHATBLHON HANIPABIEHHOCTH
9.I1o craauu >KU3HEHHOTO IIUKJIa
10. ITo nepapxun opranuszanuu
11.ITo macmra0y.

3ananmue 2

Onpenenuts COOTBETCTBUE (HOPMYITUPOBKM Liened, cHOpMyIUpOBaHHBIX B 3aJlaHUU
npuHuunaMm. CKoppeKTUpoBaTh (POPMYIHUPOBKY Iiesiel B 3aJaHUH.
Pe3ynbraTsl aHanu3a 0ToOpa3uTe B TabMIIE 2 € UCIIOIB30BAaHUEM CIIEAYIOLIMX CUMBOJIOB, I/I€:
X — 1IeJIb HE COOTBETCTBYET JAaHHOMY KPUTEPHIO; V — II€JIb COOTBETCTBYET JAaHHOMY KpPHUTEpHUIO? —
CJIOKHO CKa3aTbh, COOTBETCTBYET JIM LI€JIb TaHHOMY KPUTEPHUIO.

CkoppeKkTupoBaTh (HOPMYIHUPOBKH LIETEH.

Tabmanma 2
CootBercTBHE (DOPMYJIHPOBOK LieJiell MPUHIMIIAM

Hampasnenne | Konkpernocts | Usmepumocts | Hoctmxumocts | CoorBerctBue | OmnpeneieHHOCTb
U 1IeNIb pE3yJIbTAaTOB

1.

2.

3.

4.

5.

6.

Onucanne curyauuu. /[ns npennpusatuii, paboTaloMMX B Pa3HBIX CEKTOPAaX 3KOHOMHKH, UX
COOCTBEHHUKAaMU OTpEIeNICHbI CIAeAYIONIe HanpaBiaeHus: 1. YBeIuunuTh NpUuObUIEHOCTh KOMITAaHUU. 2.
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[ToBBICHTH YpPOBEHb OOCITYXMBaHUS KJIMEHTOB. 3. YIyUlIUTh yNpaBiIeHUECKHE HABBIKM MEHEIKEPOB
cpenHero 3BeHa. 4. COKpaTUTh OOMIKE SKCIUTyaTallHOHHBIC 3aTPaThl. 5. PacIupuTh KIMEHTCKYIO 0a3y.
6. Munumu3upoBath 00beM Opaka U OTXOJIOB MPOU3BOACTBA. DTU HANPABICHUS ONPEICISIOT BEKTOP
Pa3BUTHUS; HIDKE MIPUBEACHBI IPUMEPHI LIeJIeH, chopMyITUPOBaHHBIX MEHEKEPAMH 3TUX TIPEIITPUATHIA
B JJaHHBIX HANPaBICHUSIX:

1. CokpaTuTh pacxoipl Ha OIUIATY HE3AIUIAHUPOBAHHBIX PaloT.

2. O6ecneunTh 0OPATHYIO CBA3B, TOOUBIIKMCH, YTOOBI HA 80% MUCceM, TOCTYNAOIINUX OT KIIMEHTOB,
OTBETHI JABAJIUCh B TEUEHHUE JABYX JTHEH C MOMEHTA UX MOJTYUYCHUSI.

3. Jlo xoHma cents6ps 2009 roga corjacoBaTh, ONPEACIUTh U 3a(UKCHPOBATh B MUCHMEHHOM
BH/JIE 110 TPU KOHKPETHBIE 33J1a4U I KaXKI0r0 COTPYIHUKA MTOPA3CICHHUS.

4. CokpaTuTh TpaHCIOpPTHBIE 3aTparhl Ha 50% MO CpaBHEHUIO C MPEIbIAYIIUM TOAOM (KOHEIl
3TOTO MECsLa).

5. Haiitu Gosibliie KIMEHTOB.

6. o xonma roga (31.12.2009) cyiiecTBEHHO COKpAaTUTh 00bEM OTXOI0B IPOU3BOICTBA.

MeTtoanyecKkue yKa3aHusl K BbINOJHEHUIO 32IaHUA 2

[Tomumo kputepueB (cM. 3aianue 1) Ui nenenonaraHus BaKHO, YTOOBI 11eJIH ObLITH HACTOJIBKO
OTIEpPaTUBHBIMH, HACKOJIBKO 3TO BO3MOXKHO. T0 €CTh 11eJTH TOJKHBI BKIIFOYATh B c€0sI BpeMEHHBIE PAMKH,
OBITh U3MEPHUMBI, OTIPEIEsIeMbl U PEATUCTUYHBI.

Ji1st 5T0T0 K (pOpMYyIIMPOBKAM IIETIEH MPUMEHSIOT KPUTEPHH.

SMART/SMARTER (B nep. ¢ aurn SMART ywmHBII) — 3T0 MHEMOHUYecKasi abOpeBuarypa,
UCTOJb3yeMasi B MEHE/DKMEHTE M MPOEKTHOM YIIPABJICHUH JUIS ONPEACICHUS IeNiei U TMOCTAaHOBKU
3anad. [lepBoe n3BecTHOE UCIONIb30BaHKE TePMIHA yIIoMUHaeTcs B pabote [Tona Mbaiipa (Paul J Meyer)
B 1965 n mo3xe B HOsIOpe 1981 B pabore JIx. Jlopana?.

Het uéTkoro MHEHMsI, CKOJIBKO JOJKHO OBITh KPUTEPUEB: MATh WU ceMb. OOBIUHO IPUHUMAIOTCS
CIIEAYIOIINE 3HAYCHUS:

1. Specific (KonkpeTHsblit)

2 Measurable (M3mepumprii)

3 Attainable (Pacnpenensemsbrit)

4. Results-oriented (OpueHTHPOBaHHBII HA PE3YIIbTAThI)
5 Target dates (OrpaHHYeHHBIH BO BpeMeHn)®,

Tabmuma 3
[Mpuamunsr SMART
BbykBa 3HaueHnune IHosicHenue
S Specific (KonkpeTtHblit) OObscHseTcs, YTO MMEHHO HEOOXOAUMO JOCTUTHYTh.
Hanpumep, «yBeTUUUTh YUCTYIO TPUOBLIH COOCTBEHHOTO
MPEIIPUSTHS.
M Measurable (M3mepumpbrii) OObscHseTcs B 4eM OyIeT U3MEPSIThCS pe3yibTar.

«Ckonbko Bemath B rpammax ?» (C). Eciau nokaszarens
KOJIMYECTBEHHBIN, TO HEOOXOAUMO BBIIBUTH €TUHULIBI
W3MEPEHUsI, €CITH Ka4eCTBEHHBIN, TO HEOOXOJMO BBISIBUTH
9TaJIOH oTHOWEeHUs. Hanpumep, «yBenMYUTh MPUOBLIH
COOCTBEHHOTO MpeANPHUATHs Ha 25 %, OTHOCHUTEIIBHO
YUCTOW MPUOBUIM TEKYILIETO IoJiay.

A Attainable (locTmxumbIi, OO®bscHseTcs 3a CYET Yero MIaHUPYEeTCs JOCTUTHYTh LIETH.
pacrnpenenseMblii) U Bo3MOKHO 111 €€ NoCTUTHYTh BooOme? Hampumep,
«yBEJIMYUTh NPUOBUIL COOCTBEHHOTO MIPEAIPUATHS Ha

2 Doran. G.T. There’s a SM.A.R.T. way to write management’s goals and objectives // Management Review. — Volume
70, Issue 11(AMA FORUM). P. 35-36.
3Kiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.


http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8
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25 %, OTHOCUTEJIBHO YUCTOM MPUOBLIN TEKYILETo roja, 3a
CUET CHIKCHUS ce0eCTOMMOCTH MPOIYKIIUH,
aBTOMATH3aIMU PECYPCOEMKHUX ONepanii ¥ COKpALICHUs
IITaTa 3aHATHIX HA UCIIOJHEHUH aBTOMATU3UPYEMBIX
onepanuii corpyiHukoB Ha 80 % OT TeKyIero
KOJINYECTBa». A BOT COBEPUINTH KPYTOCBETHBIH KPyH3 Ha
PE3UHOBOI yTOUKE BPSI JIH YAACTCS.

R Results-oriented OmnpenencHre HCTUHHOCTH HeH. J[eliCTBUTEIBHO I
(OpueHnTHpoBaHHBIN Ha BBINOJHEHUE JAHHOM 3a/1a4d IMO3BOJUT JOCTUYD KEITAEMOMN
pe3yJIbTaThl, AKTyaJIbHBIH) uenu? HeobxomMo ya0CTOBEPUTHCS, UTO BBIIIOJIHEHUE
C 910l TOUKH 3peHHUs, LU JAaHHOW 3a7a4u JeHCTBUTEIHHO HeoOxoaumo. Hampumep,
JTOJIKHBI: eclii OpaTh «COKpallleHHe IITaTa 3aHATHIX Ha UCTIOJIHEHUU

o CIocoOCTBOBATH aBTOMATU3HPYEMBIX Ollepaluii coTpyIHUKOB Ha 80 %» B
Pa3BUTHUIO MUCCHM OPTaHU3ALMHU, KAa4eCTBE OTIEIbHOM M0/13a/1a4u, KOTOpast TAKXKE CTABUTCS
° UMeTh conoauynHeHHOCTh 110 SMART, TOo cOTpyAHUKOB MOKHO HE YBOJIbHSTD, &

110 UEPAPXUH, MIEPEBECTU HA UHBIE IOJDKHOCTH, Ha KOTOPBIX 3TH

° HE IPOTUBOPEUYUTH APYT | COTPYIHUKH CMOTYT NMPUHECTH KOMITAHUH JI0XO/I, a HE
JPYTy 110 TOPU30HTAJIH, pocTo SkoHOMHIO. Eciu Opath cTpaxoByr0 KOMIIAHUIO, TO
o OBITH HEMIOCPEACTBEHHO | BMECTO YBOJIbHEHUS, COTPYJHUKAM MOKHO MPEIJIOKUTh
CBA3aHHBIMU C YPOBHEM MPOJOJIKUTH pabOTy B KaUueCTBE areHTa, 1Moo He

BO3HArpaXJeHusl pabOTHUKOB. | Pacxo/0BaTh CPEJCTBA HA aBTOMATHU3ALHIO, a IPOCTO
YBEJIMYUTH HOPMY BBIPAOOTKH.

T Target dates Omnpenenenre BpeMEHHOTO TPUTTEPA/TIPOMEKYTKA IO
(OrpannueHHbIN BO BPEMEHH) HACTYIUIEHUO/OKOHYaHUIO KOTOPOTO JOJDKHA OBITh

JIOCTUTHYTA 11eJ1b (BBINOIHEHa 3a1aua). Hanpumep, «K
OKOHYaHHUIO BTOPOT'O KBapTaja CIeIyIOLEero rojaa
YBEIWYHUTH TPUOBUTE COOCTBEHHOTO MPEIIPHUSATHS Ha
25 %, OTHOCHUTEJIBHO YUCTOM MPUOBLIN TEKYILEro roja, 3a
CUET CHUKEHHUSI Ce0ECTOMMOCTH MPOTYKIINH,
aBTOMaTHU3allMK PECYPCOEMKUX ONepauii U COKpalleHus
ITaTa 3aHATHIX Ha UCTIOJTHEHUH aBTOMATU3UPYEMBIX
ornepanuil corpyaHukoB Ha 80 % oT Tekymiero
KOJIUYECTBAY.

Tema 3. YpaBiieHUeCKUI TPy U €TI0 COAECPKAHUE.

Lenv 3anamusa: yrinyOiieHue 3HaHUM U YCBOEHHUE CTYJIEHTaMH MPOCITYIIaHHOTO TEOPETHYECKOrO
MaTepuasa, OBJIaJJ€HUE HaBbIKAMU MPAKTUUYECKOT0 UCIIOJIb30BAHUS IIOJyUYEHHBIX 3HAHUHM B KOHKPETHBIX
curyarusix (kommereHius YK-6).

Dopma nposedenus — pa3BepHyTas Oecea-IUcCKyccusi, pa30op Kelc-cuTyanuid, CaMOCTOSATEIbHAS
pabora.

3aganme 1. 3anmosHuTe MakeT crpaTernyeckoro IviaHa: (CrpaTermdyeckuil IUlaH IO
CaMOCOBEPILIEHCTBOBAHUIO M JIOCTH)KEHUIO JTMYHBIX IIeJIeH:

Hacrosimee

1. Bama nens, onumute ce0s. Beipazute cBou npeacraBieHus 0 OyAyLIeM U CBOIO MEUYTy B

KU3HU.

Kaxk 651 Bor ontucanu cedst uenoBeKky, KOTOPOTo He 3HaeTe?

Kak 651 Bac onmcanu Bamu qpy3bsi HE3HAKOMOMY UY€JIOBEKY?

Omnpenenure r0eH, okazaBmux Ha Bac Hanbospiiee BIUsSHAE.
Onpenenure OCHOBHOM XapakTep BIMSHUS KaXI0T0 U3 HUX.

Omnpenenure Bamm mro0nMbie BUBI OOIIECTBEHHOM IEATEILHOCTH U X000H.

oakwn
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7. Ilepeumcnure BemM, KOTOPhIE NOCTaBUIM Bam HamOosbiiee ya0BOILCTBHUE 3a MOCIEIHUN
MeCSI] WK OoJiee UTUTEIbHBIN IEPHO] BpEMEHH.

8. xapakTepu3yiTe B 0JlHOM ab3arie 1einb Bamei Ku3Hu.

9. HazoBute Tpu Bammx 1t00MMBIX 3aHATHS.

10. Hazowute Tpu Bammx HeTrOOUMBIX 3aHATHS.

Byaymee
1. Omnwmmute B ogHOM ab3arie, Kakoi Obl BBl XOTENM BUIETH CBOIO KU3HB Yepes3 5 JieT.
2.  Onumwre CBOIO KHU3HB 4epes3 TOI.
3. Ompenenute HauboIE€E TOYHO JUIA ceOs OTJCIBHBIC IIeNTH Ha OV KaUIINN IepHO/;:

HyxoBHas cepa 4yepes rof
gyepes S et
KapbeBa 4yepes rof
yepes S Jet
CeMbs yepes roj
yepes S Jet
310pOBBE 4yepes roj
yepes S JIeT
®urHaHCOBOE yepes rojx
MIOJIOKEHUE yepes S Jet
Hocyr 4yepes roj
yepes S JIeT
IIpouee 4epes rof
yepes S et

4. AHanu3 BIUSIHUS BHEITHEH cpespl Ha Baiu cuibHbBIE U clla0ble CTOPOHBI. UTO MPOUCXOIUT B MUPE
BOKpyr Bac?
Kakue nepemensl, mpoucxoasiiue BOKpYT, MOTYT OKa3aTh BIUSHNE Ha Bairy xu3Hb?
Ha3zosure Bamm cuiibHbIe CTOPOHBI KaK MOXKHO 00siee 00bEKTUBHO.
Hazosute Bamu cimabbie CTOpOHBI Kak MOKHO 00Jiee 0O0bEKTHUBHO.
Ilepeuncnure 3a1OMHUBLIMECS HEYNayl U IPOAHATU3UPYHTE UX IPUUUHBI.
Onpenenure, memarot a1 Bam atu Heynauu B Baieil ceroiHsniHe )Ku3Hu.
10. Amnanu3 cimy>keOHOro noJjokeHus U paboTsl Booduie. Pasmectute no npuopureram ot 1 1o 8 Bamu
1[eJIeBbIE YCTAaHOBKHU Ha Clry:k0e:
* YI0BIETBOPEHNE 0KMIAHUI HAYAJIbHUKA,;
e IIpecTnxk U MOJIOKEHHUE;
* YBEpPEHHOCTH B 3aBTPALLHEM JIHE;
¢ B0O3MOXHOCTh HE3aBUCUMO MBICIUTD U I€HCTBOBATH;
* bosee BbICOKas 3apabOTHAs MJiaTa, yBEIHMUEHHE JIbIOT;
¢ IIpusHanue pykoBOACTBOM Balein AesaTeNbHOCTH;
e [IpoaBuxenue mo ciuyxoe;
¢ JInuHbBIN POCT U pa3BUTHE.
11. Yro Bam Gombiie Bcero HpaButcs B Barmeit padote?
12. Hackomnbko, no Bamemy MHeHut0, Bbl Hicrionb3yete cBO moTeHIMAa Ha paboTe?

© oo

Peamu3anus miana
1. Kak BbI coOupaerecs 1ocTUYb 11eau?
2. Hazowute 4-5 MmeponpusiTuii, KOTOpbIe BBI JOMKHBI OCYIIIECTBUTD B TCUEHUE OJMKANIITNX MECSIIEB,
9TOOBI OKA3aThCS TaM, IJI€ IIAHUPOBAIH, YePE3 TOJ U 5 JIeT.
3. Hazosute 4-5 Bewieil, KoTopble MelatoT BaM Ha My TH K LEIH.
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4. Omnpenenure, ybs MoMols Bam Heo0XoaMMa B TOCTHKEHUH LIETICH.

5. HEJIb — nosmkHa ObITh KOHKPETHOM, U3MEPUMON U YKJIa/bIBAaThCS B ONPEAEICHHBIE BPEMEHHBIE
paMKH.

6. CTPATEI'MSl — kakoBbl HEOOXOJIMMBIE IIard, Korjaa Bel HauHeTe, uyTo Oyjaere Aeiarh, KaKOB
0oJ1ee moAPOOHBIH IJIaH IEHCTBUH.

7. KOHTPOJIb — xak Bbl cobupaerech KOHTPOJIMPOBATH BBHIMOJIHEHUE TIaHa, ¢ KeM Bbl Moxere
00CYIUTh CBOH ILIaH, YTO IPOU30UJIET B pe3yJIbTaTe 00CYKACHUS, MOKET JIM 3TOT YEJIOBEK 10MOYb
Bawm Ha nmyTH K nenu.

8. BO3HAI'PAXJIEHUE — omnpenenure uTo-HHOYIb KOHKPETHOE, YTO MOXET TOCIYXUTh
BO3HArpaxJaeHueM i1 Bac mpyu NOCTH>KEHNHU LEIH.

3aganue 2.

ITpuunun [Tapeto

Cpenu crmoco0OB MPUHATHS YIPABICHYCCKUX PeIIeHUi BbiienseTcs «mpuHimn [lapeto». CyTh
MPUHINIA, CHOPMYITHPOBAHHOTO UTATBIHCKUM SKOoHOMECTOM Bunbsdpeno [1apero, 3akimtouaercs B TOM,
9TO BHYTPU JAHHOW KaKOH-JIMOO TPYIIbl WM MHOXECTBA TPYII OTICIBHBIE Mallbie €€ 4YacTu
00HapyUBAIOT HAMHOTO OOJIBIITYI0 3HAYMMOCTh, YeM 3TO COOTBETCTBYET UX yIeJIbHOMY BECY B TPYIIIIE.
Hamnpumep:

- 20% xmuenToB (ToBapoB) naroT 80% oOopoTa Ui npudbUIH;
80% ximeHToB (ToBapoB) mpuHOCAT 20% 000pOTa MM MPUOBUIH;
20% ommbok o6ycnoBnuBaroT 80% noTeps;
80% ommbok 00ycnoBnuBaroT 20% mOTEpPH;

- 20% ucxoaHbIX TPOAYKTOB onpeneistoT 80% CTOMMOCTHA TOTOBOTO U3/EIINS;

- 80% ucxXoAHBIX MPOAYKTOB ornpeAenstoT 20% crouMocT roToBoro uzzaenus. [loatomy B cBs3u
¢ npuHiunom Ilapero ormeuaror coorBercTBUE «80:20». B

npoiiecce padoTsl MeHekepa 3a nepsbie 20% pacxomayemoro BpeMenu nocturaercs 40%

80% pesynbpTaToB, octanbHbie 80% 3aTpaueHHOTO BpeMeHu mnpuHocat 20% oOmero wuTora.
CrenoBarenbHO, MEHEJDKEPY He Lienecoodpa3Ho OpaThes cHavalla 3a caMble JI€rkue aena. Heodxoaumo
MpPUCTYNaTh K PELIEHUIO BOIIPOCOB, COO0pa3ysiCh C UX 3HAUECHUEM.

Bomnpocsr:

1. Kakyo nmpakTH4ecKy!o M0JIb3y MOKHO U3BJIeUb U3 3HaHus npuHuumna [lapero?

2. Bo Bcex 1 ciydasix JeMCTBYeT 3TOT MPUHIIKI?

3. Kaxme emé BBIBOABI ISl IPAKTUIECKOH PabOTHI POCCHIICKOTO MEHEIKepa MOXHO C/eJaTh,
ucnonb3ys npuniun [lapero? O6ocHyiTEe CBOM MPEIOKEHUS.

4. Tlpuseaute mpumepsl aeiicTBUS 3akoHa [lapeTo u3 Balero JIMYHOTO ONbITa

3anganmue 3.

[Ipoauarnoctupyiire m00yto npobiaeMy, ¢ KOTOPOH Bbl CTOJIKHYJIHCH Yepe3 MPU3MY THIIHYHBIX
nperpag (TeXHUYECKHe OLIMOKH, BHEIIHHE (DAKTOPhl M TCHXOJOTHMUYECKHE MPEMSITCTBUS) HA IMyTH
3¢ (HeKTUBHOTO MIIAHUPOBAHUS BpEMEHU

3aganue 4.
[TocTpoiiTe HHTEIIEKT KapTy NOdy4YeHus: 00pa3oBanus B nuHCTUTYTe. OOpa3zel nmpuiaraercs.
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A
P)—/a
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3aganmue 5.

[TpocmoTtp ¢unbma o TaliM-MEeHEIKMEHTY .

Bomnpocsl 1u1st 00Cy:K1eHus:

1. [lepeuncnure OCHOBHbIE COCTABIIAIOIINE TaliM-MEHEKMEHTA

2. B xakux ciydasx ciaeayer rooputs «Her»

3. Kak MOXHO paccuuTaTh CTOMMOCTb CBOETO BpeMeHu? J{Jisl 4ero Hy>kHa 3Ta BEJIMYHMHA.

Tema 4. PykoBoJACTBO M _JHIAEPCTBO (CHTYAIIMOHHBIN M KOHTHHI€HTHBIH IOJX0Abl B
MeHEeKMEHTE)

Lenv 3anamusa: yriyOlieHue 3HaHUM U YCBOEHHUE CTYJIEHTAaMH MPOCIYIIaHHOTO TEOPETUYECKOTO
Marepuaia, OBJIaJICHHE HaBbIKaMH MPAKTUYECKOTO MCIIOIb30BaHUS MOTYUYECHHBIX 3HAHUH B KOHKPETHBIX
CUTYaIUsX.

Dopma nposedeHus — pa3BepHyTas Oeceaa-IucKyccus, pa3dop Kelc-cuTyalui, CaMOCTOSITEIIbHAs
pabora.

Bonpocwt ons obcyscoenus:

1. PaccMoTpeHne NOHATUN «PYKOBOJCTBOY, «ITHAEPCTBOY.

2. AmHamu3 OCHOBHBIX TEOPHUH JIHJISPCTBA.

3. DBreimonHeHue 3agaHus K KOHKPETHON CUTYaIlUH.

3ananue 1. Kommynukarusuasi urpa: «lleperoopbi»* (IOSICHUTEILHAS 3alIMCKA M METOIHKA
MPOBEACHUA)

lloacnumenvnas 3anucka

KommynukatuBHas wurpa «lleperoBopb» HampaBjleHa Ha pPa3sBUTHE KOHCTPYKTHMBHBIX
MEXIPYIIIOBBIX OTHOIICHWM IpU COXPAHEHWU BBICOKOM TNPHUBEPKEHHOCTH YYAaCTHHUKOB CBOMM
KoMaHJaM. Takoro pojga Hrpsl MOJAEIMPYIOT YCJIOBUS, B KOTOPBIX TpYMIbL, oOyiafas CBOUMHU
HHTCpECaMH, BBIHYXKCHBI )IeﬁCTBOBaTB B CUTyalluu MOJTHON WJIM YaCTHYHON B3aMMO3aBHUCHUMOCTH.
B3anmo3aBuCMMOCTD KOMaH/ 33JJa€TCSI TEM, UYTO Ka)kAasi TPYIIA MOXKET JOCTHYb CBOUX LENEH TOJIBKO
IIPYU YCJIIOBUM, YTO APYTHE IPYIIILI JOCTUTHYT CBOUX.

B3aumoseiicTBue KOMaH/ pean3yeTcs Yepe3 MHOTOCTOPOHHHUE IIEPETOBOPHI UX MTPEICTABUTENEH,
BO BpeMs KOTOPBIX JOKHO OBITh BBIpabOTaHO B3auMoIpuemiieMoe peuieHue. [leperoBopHslii npouecc
B 9TOM CJIy4ae HE TOJBKO MpUOOpeTaeT O0CcoOBI CTaTyC, a HAYMHAET YNPABJIATHCS MEXKIPYNIOBBIMU
COITMAJIBHO-TICUXOJIOTNYECKUMHU MEXaHU3MaMU. Hpe)ICTaBI/ITeJ'II/I OT I'pYIIIl CTAJIKUBAKOTCA C CHTyaHHeﬁ,
KOTJla KOJUIEKTUBHOE PELICHUE, IPUHIATOE UX KOMaH/I0M, He00X0AUMO TpaHC(HOPMHUPOBATH B CBS3U C
YCIIOBUSIMU TI€PEroBOpHOM cuTyanuu. llenu cpaBHUTENBHO JIETKO JOCTUTalOTCsA TOrna, Koria
YYaCTHUKHM TI€PErOBOPOB TPEACTABIAIOT TOJBKO CaMuUX ce0s, M CTAHOBATCA NPAKTUYECKU
HEJOCTUKUMBIMH, €CITH YYACTHUKU HAYMHAIOT MPEJCTABIATh HHTEPECHl CBOUX KOMAH/I.

[leperoBopHbIii mpoIiecC MOXKET OBbITH MPOAHATU3UPOBAH C TOYKH 3PEHUS HCIIOJIb30BAaHHBIX
MEePEroBOpHBIX cTpareruid. OAHOW WX HEMHOTMX KOHICTIIMA, KOTOpbIE OBICTPO OCBAaMBAIOTCS

4 MaTepMam,I HGHOBOﬁ HUI'PBI IPESACTABIAKOTCA YUaCTHUKAM B Ay JUTOPHUU
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YYaCTHUKAMU M HAUMHAIOT MPUMEHSITHCS UMH U1 0OBSICHEHUS MEXIPYIIOBOTO MMOBEACHUS, SIBISIETCS
MOJIENb «J1BOMHOMN 3amHTepecoBaHHOCTM» K.Tomaca m P.Kuimena. K. Tomac u P.Kunmen, B3sB 3a
OCHOBY CTENEHb OPHUEHTAllMM yYaCTHHUKOB B3aMMOJCHCTBHS Ha CBOU COOCTBEHHBIE MHTEPECHl U Ha
UHTEPECHI MapTHEPa (COXpaHEHHWE B3aMMOOTHOLIEHMI), BBIIEISAIOT MATh CTPATErnil B3aUMOICHCTBUS:
KOHKYPEHIIUsI, yCTyIKa, n30eranue, KOMIpoMHCC, COTPYTHUYECTBO.

B tom ciryudae, eciin mozeins K. Tomaca u P.Kuimena BBoauTes 10 Hayaia UTpel, TO UIPA SBIIAECTCA
J€MOHCTpalKel paboThl JOMUHUPYIOLIUX cTpaTeruil. Eciu Mojenb BBOAUTCS MOCIIE 3aBEPILICHUS UTPHI,
TO MOJIEJIb SBIIIETCA OCHOBOM aHAJIM3a IIEPETOBOPHOIO IPOLECCa.

Lenpro npoBeeHNs MPAKTUYECKUX 3aHATUM SIBISETCS 3aKPEIUICHHE TEOPETUUYECKUX 3HAHHUM 1O
JUCHUILINHE « MEHEeIKMEHT).

Memoouxa npogedeHnus 0en10801 uepsl

[IpoBeneHue ne0BOM UTPHI IIpeioiaraeT He0OXOAUMOCTh MPEABAPUTEIHHOIO O3HAKOMIICHUS €€
YYaCTHUKOB C TEOPETHYECKMMHM M MPAKTUYECKUMH BONPOCAMHU TOATOTOBKHM M MPOBEACHUS
npodeccroHaNbHBIX IEPETOBOPOB YEPE3 COOTBETCTRYIOIIUE Pa3/Ieibl IEKIIMOHHOTO Kypca AUCIUITITNHBI
«MeHeKMEHT» - «PyKOBOACTBO U THIEPCTBOY, «Y IPABICHUECKUH TPY/ M €r0 OCOOCHHOCTI.

1. lenoBast urpa paccuntaHa Ha 16 y4acTHUKOB, B CBSI3U C UeM yueOHas rpyIna, y4acTBYIOIIas B
urpe, 10JHKHA OBITh pa30uTa MPONMOPIUOHANBHO MX Yncay. Kaxkmomy u3 Hux OyneT mpeanoxkeHa oaHa
U3 poJieil, KoTopas JaeT MpaBO HA YWIEHCTBO B OAHOW M3 ueThipex kKomauia. CueHapuii u oOras
uHbOpMaNKs 1O JIEJIOBOH WIpe, W3JIOKEHHBIC BBIIIE, ONMPENeNsioT 4 KoMaHnubl. Eciam y4acTHUKOB
HEJIOCTATOYHO JJI1 MPOBEJIEHUS TOJHOTO MOJEJIMPOBAHUS  KOJUIEKTUBHBIX  MEPETOBOPOB,
IIpelyCMaTpUBAIOLIUXCSl JAHHOM UTPOil, TO pyKOBOJUTEIb UTPhI (IIPETOAABaTENb) JOHKEH ONPENEIUTD,
KaKHe POJIU CJEAYeT UCKIIOYUTD U (W) O0bEIUHUTH C IPYTHUMH POJISIMHU.

[ToJTHBIIT KOMIUIEKT OCHOBHOTO CIICHApHS W O0IIel HHPOPMAIHH PACIIPEACIACTCS MEXTy BCEMHU
y4acTHUKaMU JeN0oBOoi Urphl. [Ipu 3TOM KakI0My Y4aCTHUKY UTPBI OTBOIUTCS BpeMs (45-60 MuH) 11st
TOTO YTOOBI:

a) pacCMOTPETh HEOOXOIUMBIE IOKYMEHTHI;

0) WHAMBHUIyaIbHO BCECTOPOHHE YCOBEPIIEHCTBOBAaTh «MEXAHMU3M» DPA3BUTUS IYHKTOB
«MHTEepecsl — NOMETKa NEPEroBOPOB — MPEUIOKEHUS» O BCTPEUM C JPYTMMHU WIEHAMU CBOEH
KOMaH/Ibl.

OT KaXJI0Tr0 Y4acTHUKA UTPbl TPeOyeTCs BHITOIHEHUE ONPEIEIEHHBIX MIPOLEYP, IPECIeayOIINX
11eJ1b BBIPAOOTKU COOCTBEHHBIX MO3UIIMI MO MPEICTAaBICHHON B UTpe Mpobieme.

2. B cBsI3u ¢ 3TUM KaXJIOMy YYacCTHUKY HEOOXOIUMO ONpPEAEIUTh, KaKOBBI JOJDKHBI OBITH €ro
MHTEPEChl — MPUHLHUIIBI [0 PEIIEHUI0 MPOoOJIEMbl U KAaKOBbI MOTYT OBITh TEKYIUE pa3HOTJIacHsl,
BO3HHUKAIOIIME B IIpOIEcCe YAOBIETBOPEHUS OOOIOAHBIX HMHTEPECOB. BhIMoiHEeHHe yKa3aHHBIX
MPOIIEAYP CIEAYET MPOU3BOIUTH IO ONPECICHHOMY IIpaBuIIy, B TaOimuuHoi dhopme (cM. hopma 1).

dopma 1
UHTepecs! - pa3HOTIACHS - HHCTPYMEHTApHUil PA3BUTHS TIO3HIIHN®
Coo0ctBennsie |[Ipenmer [lepBonayans |[locneayromu [3apepmatomu [lo3unus, no|Bo3moxusie |IlocnenctBus
HHTEPECHI MEPETOBOPOB  [HBIE e e KOTOpOit YCTYIIKH COpPBaHHBIX
(mouemy?) (aro?) MIPEAJIOKEHUS |TPEIOKEHUS |IPEIOKEHHSI | BO3ZMOXKHO TIepEroBOpoB
(kak?) OTCTYIUIEHHE

1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

5 HOCHCHOB&TGHLHOCTL YTEHUS 3aII0JIHCHHOMN Ta6J'H/IHI)I - CJICBA HAIIpaBo. O[[HaKO 3aIlOJIHUTH €C H606X0,HI/IMO B
O4YCpCAHOCTH, COOTBCTCTByIOHICﬁ MOpAAKOBBIM HOMEpaM, YKa3aHHbIM BHU3Y Ka)K,HOﬁ KOJIOHKH.
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3. Ilocne BBINOJHEHUS YKa3aHHBIX IPOLENYp, T. €. CAMOCTOATEIBHOTO H3YYEHMs KaXKIbIM
YYaCTHUKOM JI€JIOBOM UIPbl U MOPYYEHHOW €My POJM B HEW, YUYACTHUKH IMPUCOCIUHSIOTCA K CBOUM
KOMaHJIaM, TJI€ B TEUYEHHUE OINpeAeieHHOro BpeMeHH (10 90 MUHYT) MPOBOAST BHYTPUTPYIIOBHIE
[I€PErOBOPBL. 3/1€Ch BBIICHAIOTCS UHANBUAYAIbHbIE MHTEPECH KaXKO0r0 YjieHa KOMaHAbl, KOTOPbIE OH
IIPEJICTABIISIET, MMEIOIIME MECTO pa3HOIVIaCUsl MEXKIY HHUMH II0 OIPEIENIEHHbIM BOIpOcaM U
BbIpa0aThIBAETCS €IMHAs MO3MIMA KOMaHAbl Mo oOmieil mpobieme (GopMUpOBaHUS MNPOTPaAMMBbI
pa3BuTHs T. PpiOaubero, KOTOpyio (HO3MILMIO) YJICHBI KOMAaHIBI JIOJKHBI TPEACTaBIATH Ha
MOCIEAYIOINX KOJUIGKTUBHBIX TmieperoBopax. Takum o0pa3oMm, MpoBeleHHUE BHYTPUTPYIIOBBIX
MIEPErOBOPOB SIBJISAETCS BKHEUIIIMM HEOOXOAMMBIM 3TAllOM MOATOTOBKH NPOBEIEHUs Oosiee MMPOKHUX
KOJUIEKTUBHBIX IIEPETOBOPOB.

PykoBoaurens (nmpenoiaBarenb) T0JKEH OKA3bIBaTh ONPEAECIICHHYIO TOMOIb YYaCTHUKAM UIPbI
B IIPOLIECCE MOAEIUPOBAHUSI UMH KOJUIEKTUBHBIX IIEPErOBOPOB C YYETOM BCEX YETHIPEX KOMAHJ, T. €.
BCEX TPUHAIUATH YYACTHUKOB UIPbl B COOTBETCTBUHU C UX posisMu. Ha 3ToT 3Tanm urpsl otBoautes 2,5
yaca. OgHAKO, BO3MOXKHO, KaK HEKOTOPOE YBEIMYEHHE, TAK U YMEHbBIICHHE BPEMEHU CO CTOPOHBI
pykoBonuTelns (mpernojaBarensi), oOycloBInBaeMoe 00pa30BaTENbHON IIEHHOCTHIO JTAHHOTO JTara
JIEJIOBOU UTPHI.

B npouecce npoBefieHNsI UTpbl, YYaCTHUKHU JIOJKHBI UCIIOJIB30BATh BCE 3HAHUS, MOJyUYEHHBIE U
YCBOCHHBIE IPU HU3YUYEHUU COOTBETCTBYIOIIETO TEOPETUUYECKOTO Kypca, BKJIOUas IPEACTABICHUE
UHTEPECOB, M3BJICUEHUE BBIFOJbl, AKTUBHOE CIIyIIAHUE, HCIIOJIb30BAHWE JAHHBIX, IPEJCTaBICHUE
MpeNIoKEeHUH, COrjJacoBaHue — pa3pabOTKy TNPEUIOKEHHM, paclio3HaBaHWE HAlpaBICHHMA
COIPOTHBIICHUS, CHU)XEHHME COIPOTUBIICHUS, CTPYKTYpUPOBAHWE WHHOBALMOHHBIX MPEUIOKEHUM,
pa3paboTKy KOHIENTYalIbHBIX COTIALICHU, HCTIONb30BaHHUE MPEIBAPUTEIHHBIX 00CYKIEHUH, pa3BUTHE
U [IO/1/IEp’KaHue BHICOKOIO YPOBHS MPOLIE Ty PHO-MAaTEPUATIbHO-TICUXOJIOTHYECKUX YCIIOBUM, TpeOOBaHME
IIPEKPALLEHUS CIIOPOB U T. II.

[To 3aBepiIeHNY ATOrO ATana Urpbl Ha KaXJ10€ MOJTHOE MOJIETUPOBAHUE OTBOAUTCS OJMH Yac s
00CYX/IEeHUS U aHAJIM3a dTara MeX/1y yYaCTHHKAaMH, HO MO PyKOBOJCTBOM IpenojaBatess u (Win) ¢
WCIOJIb30BAHNEM UHCTPYKILUU 110 aHAJIN3Y.

4. Korma sra cragus oOmiel paboTbl OyJeT 3aBeplleHa, BCE YYAaCTHUKHM MIPbI JOJKHBI
BO3BPATUTHCS HA IUVICHAPHYIO CECCHUIO (KOJUIEKTUBHBIE IIEPETOBOPHI) U CECTh 3@ CTOJI IEPETOBOPOB HE
TOJILKO C YWIEHAMH CBOEH KOMaH/Ibl, HO M CO BCEMH WIEHAaMH TPYIIIBI [10 MOZeTupoBaHuio. B ¢puHanbHOM
CTaJIu{ UTPHI IPEroaaBaTeab (PyKOBOAUTENb) TOJIKEH CONEHCTBOBATh JUCKYCCHSIM, BOZHUKAIOIIUM B
IIPOLIECCE NTEPETOBOPOB:

a) 10 TEOPUU U TEXHUKE;

0) IPUMEHSIEMOCTH, «4TO, €CJIN» U ITUKE EPErOBOPOB.

3aBeplIaronIMM aKKOpJOM IPOBEIEHUS JEJIIOBOM UIPHI SIBISETCS BBIpAOOTKAa OKOHYATEIHHOIO
COIJIALIEHUS M0 KOJUIEKTUBHBIM IIEPETOBOPAM, OTHOCUTENBHO PEIICHUS CTOSLIEH Nepe]] y4aCTHUKAMU
npo6sieMbl GOpMUpPOBaHUs IporpaMMebl pa3Butus I. Peidausero (IIpumopckuii kpait PO).

Tema 5. JInyHocThb M KoJJIeKTHMB. CaMOMEHEIKMEHT W  KOMaHA000pa3oBaHUE
(4eTOBEKOOPUEHTUPOBAHHBIN U TPOECKTHBIN MOIX0/bl B MEHEIP)KMEHTE)

Lenv 3anamus: yriyOlieHWe 3HAHUN U YCBOEHHUE CTYJEHTAMHU MPOCITYIIAHHOTO TEOPETHYECKOTO
Marepuaa, OBJIaJCHUE HABBIKAMH MPAKTUYECKOTO UCIIOJIb30BAaHUS MOJYYEHHBIX 3HAHUI B KOHKPETHBIX
CI/ITyaI_[I/IHX.

Dopma npogedenus — pa3BepHyTas Oecena, pa30op Keic-CuTyaluii, CaMoCTOsITeNIbHAs padoTa.

3aganne 1 Ananu3 npakTtuyeckoii curyauum: «He TpaH:KMpbTe 4YeJIOBEKO-4achbl Ha
COBCILIAHHUSA»

BonpmMHCTBO KOMIAaHUI MPOAYMBIBAIOT CIIOXKHBIE MHCTPYKLUHU [0 YIPABICHUIO KaIllUTaJIOM,
TpeOyIOT yOequTeIbHOT0 000CHOBAHUS JIJIS TFOOBIX MHBECTHIINMA, YCTAHABIUBAIOT TOPOTOBBIC 3HAUCHUS
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U THIATEIbHO MPOMMCHIBAIOT TPAaBO PACHOPSDKATBCS CPEACTBAMU B 3aBUCUMOCTH OT paHra
PYKOBOJUTEIIS.

Hao6opot, BpeMsi COTpyIHHMKOB pacxoayercsi 6e3 orpaHMYeHH. 3BOHKHU, MEpPENHCcKa, BCTPEUH,
TEJIEKOH(PEPEHIINN ChEJAI0T [0 HECKOJIBKY YacOB B JICHb.

VY Kax1oro ymnpaBleHI]a, HO KOMIIAHWHM, IO CYTH, HUKAK HE PEryJupyloT HX OOIleHHeE.
BonbmmHCTBO OpraHuzanuii  BOoOIIE HE OTCIEKUBAIOT, HAa YTO YXOIUT BpEMs, U MOTOMY
HEYJUBUTEIbHO, YTO €ro TPaTAT HEMpPOJYyKTMBHO — Ha OECKOHEYHYIO IEpEelucKy, HEHY>KHbIE
BUJICOKOH(EPEHIINU U TYCThIe coOpanusi. Bee 3To mpsiMoii yOBITOK: 4ackl, MPOBEICHHBIE HA COBELIAHUN
y HaydalbHMKA, OTHATHI y KiueHToB. llltaTel pa3zayTel, OropokpaTus LBeTeT, paboTa 3aMeassercs,
noxozp! magaroT. COTpyIHUKHU BCe OOJIbIIE BPEMEHH MTPOBOJAT B O(HCE, a TOJIKY HUKAKOTO.

TaliM-MeHePKMEHT OObIYHO HAIpaBJIeH Ha ACUCTBUS caMoro uenoeka. Koyuu ywar, kak He
YTOHYTh B 3JICKTPOHHOW MEPENUCKe, HE IOCelaTh BCEe COOpaHMs Mojapsii U Tak nanee. LleHHble
PEKOMEHJALMU, HO, YBBI, CIelOBaTb MM ObIBAeT TPYIHO: 3aBEACHHBIM B OpraHU3aLUU IMOPSAAOK
3aTATMBAaET, Ha Y€JI0BEKa CHIILJIIOTCS MMCbMa, COOOLEHUS, IPUTJIALLICHHUS HAa BCTPEUYH, KOTOPbIE HENb3s
UTHOPUPOBATh — MHaue OOMIATCS KOJUIETH, a To U Oosbiioi 6oce. Ecau 1uid Bamield komnanuu pabota
3aKJIF0YAeTCsl B HEMPEPHIBHOM OOIEHUHU, TO BbIOOpa MPAKTUUECKU HE OCTAETCS: IUIBIBUTE HA JIPYIYIO
CTOPOHY, KaK TOJIKO CMOXETE.

HexoTopbie cOBpeMEHHO MBICTSIINE KOMITAHUN PEIIUTEIHHO CMEHHUIIN TOAXO0/I: OHH XOTST, YTOOBI
PYKOBOJIUTEINHN LIEHUIIM JIparoLleHHbIH pecypc BpeMeHH 1 OepexHO UM pacnopspkaiuch. CBoi 010 uKeT
4acoB OHM IUIAHMPYIOT CTOJIb K€ TIIATEIbHO, KaK (PUMHAHCOBBIA. ODTH OpraHu3aldd HE TOJIBKO
COKpaTHJIM aJIMUHUCTPATUBHbIE PACXO/Ibl, HO U BHICBOOOIWIN BpeMsl PYKOBOJIUTENICH U COTPYAHUKOB,
CTUMYJIMPOBAIM NHHOBALMH U B PE3YJIbTATE YCKOPUIIU POCT.

B unciiax: Kak OpraHu3anuM TepsiloT BpemMst

Ouau ['poys, ObBIMi reHaupexTop Intel, roBopmir: «Bel ke He AomycTHTe, 4TOOBI KOJUIera
BOpoBall o0opyaoBanue U3 odpuca? Tak He MO3BONANTE eMy KpacThb y ToBapullel BpeMs». KoHeuHo,
TaKOro pojia KpaKu YacTO COBEPIIAIOTCS HEYMBIIIEHHO. B KaneHaapp NpPOHHUKAIOT BCTPEYU U
coOpaHusi, KOTOpbIe HE BCET/Ia YAAaeTCsl YETKO CIulaHupoBaTh. Camu co00i MOSBISAIOTCS MHUIIMATHBHI,
TpeOyrole BHUMaH!s pyKOBOJICTBA.

OpnHako celyac KOMIAHMM paclojaraloT TaKUMHU HMHCTPYMEHTAMU TalM-MEHEKMEHTa, O
KOTOPBIX MpeXJe MPUXoaAusoch Toabko Meutatb. Microsoft Outlook, Google Calendar, 1Cal u apyrue
IIPWJIOKEHUSI TIOMOTal0T COCTaBUTh PACIMCAHUE, OMOBECTUTH COTPYAHHUKOB M OTCIEAMTH, KakK Te
pacxoayroT oOlee BpeMsi OpraHu3aliu, TO €CTh €€ pecypchbl. MOXKHO BBISICHUTB, CKOJIBKO COOpaHMii
IIPOBOAMTCS B HENEIIO, B MECSALl U B TOJ, U C KAKMMHM LIEJSIMH, KaKHE OTIENbl U KaKUe JOJDKHOCTH Ha
HUX TPEJICTaBICHbl. JTU MPHIOKEHHUS BBIABIAIOT JaXe OINpeAeSeHHbIe MAaTTEPHbl B OpPraHU3aluy,
HanpumMmep, napauiesbHy0 00padoTKy JaHHBIX 10, TOCTe U BO BpeMs coOpanus. Pazymeercs, kommnanus
o0s13aHa rapaHTUPOBATh COTPYJHUKAM NPUBATHOCTh MEPENUCKU U OOLIEHUS: KOMY IMPHUITHO OIIYIIATh
MOCTOSIHHBIN nprcMoTp bonbiioro 6para! Tem He MeHee HH(OpMaIHIO, KOTOpas AaeT OO0 KAPTHHKY
pacripeeneHus 010 KeTa BpeMEeHH, COOMpATh HAJO.

HenaBno Bain & Company mnpoBena wuccienoBaHue OwoJpkera BpeMeHM B 17 KpyHHBIX
KOpHopanusx, IpUMEeHUB aHanuTuyeckue MHCTpyMmeHTbl VoloMetrix (Kpuc bpam BxoauT B ee coBer
JTUPEKTOPOB).

N Bor HamM riiaBHbie HAOJIIOACHHS.

I{yHamu 251eKTPOHHOM NMEPENUCKHU. DIEKTPOHHBIE KOMMYHMKAIMH, PACCHUIKA U IIEPEMICKA, PE3KO
MOJIEUIeBEB, 3aM0JIOHUIN pabodee MpocTpaHcTBO. MHorue pykoBoauTenu noiyyatot no 200 nrcem B
neHb — Oomee 30 ThICSIY B TOJ, a pacHpOCTPAaHEHUE CHCTEMBl OBICTPHIX COOOLICHHH U
KpayJICOPCUHTOBBIX NPUJIOKEHUHN ycyryOmnu mpobiemy (cM. Bpe3ky «OOOpOTHas CTOpOHa 3aKOHA
Mertkanday). Eciau TpeH]1 coXpaHUTCS, TO BO3HS C 3JIEKTPOHHBIMHU MTOCTAHUAMU 3aMET Y PYKOBOIUTEIS
OoJiee 0THOTO paboYero THS B HEJEIO.
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Moarue Berpeun. PykoBoauTenw BBIHY)KJIEHBl Y4acTBOBAaTh BO BC€ OOJbIIEM YHUCIIE
MeponpusaTHid. OTUacTu MPUYMHA B TOM, YTO PEKUM TeJIe0CTyNa yIpoCcTu ydyactue. B cpeanem tor-
MEHE[KEpBI TPATAT OoJiee IByX pabovmX JHEH B HeNle0 Ha KOH(EPEHIIUH C YIaCTHEM TpeX Win Ooee
COTPY/AHHUKOB; B 11eJoM 15% BpeMeHM opraHu3allly pacxoyeTcsl Ha 3TH MEpONpPHUATHS, U J0JIA 3Ta
HeykiIoHHO pacteT ¢ 2008 roma. (cM. Bpe3ky « P (dEKT pacXoasIIIuXcsi KPyroBy).

OrpanuyeHHbI Kpyr o0meHnus. BeTpeu 3a mocnepHue aBa JecATUIETUS CTalo Oojblie, HO
mumb B 20% W3 HUX YYacTBYIOT MpPEACTaBUTENH JAPYTUX KOMOAHUM WiIM XOoTd Obl JApyrux
(GyHKIMOHATBHBIX CIyk0. M naxke eciam coBellaHUs BBIXOJAT 3a TPAHUIBI OTJIENA, B HUX 3a4acTYIO
Y4acTBYIOT HE Te JItO]IU, a TOBECTKA COCTAaBJIEHA HEKOPPEKTHO: MMPOUCXOIUT 0OMEH nHpopMaIue, a He
o0CyX/IeHUE U MOUCK ajbTepHaTuB. [1o GosbIleli yacTu Bce 3TU MEPONIPHUATHS HE TOMOTAIOT pa3BUBATh
COTPYJIHUYECTBO.

MBI TakXke OTMETHMJIM, YTO JIIOJAM CTalM 4YacTO OTBJIEKaThCs Ha coOpaHusax. B GonplimHCTBE
OpraHM3alyii, KOTOpble Mbl U3y4ald, YYaCTHUKM TO U J€J0 IMOCHUIANN WM YUTAJIU 3JIEKTPOHHbIE
IMCbMa NIPSIMO Ha coBeUlaHWsX. B onHOM kommannn 22% mpoueHTa NPUCYTCTBYIOUIMX B CPEIHEM
MOCHUTANIM 110 MUCbMY KaX/ble JecsiTh MUHYT. boriee Toro, pykoBOAWTENH MOCTOSHHO 3alHMChIBAIOTCS
Ha JIBa OJHOBPEMEHHBIX MEpOIPUATHUSA, a B MOCIECIHUI MOMEHT PEIIAOT, Ha KaKOe MOMTH, a KaKoe
nponyctuth. IlapamnensHas o0paboTka wuHboOpManuu U JBOMHOE OpPOHUPOBAHHWE CHHIKAIOT
3G GEKTUBHOCTh COOpaHUii, U OpraHW3alMU Ha3HAYalOT JONOJHUTEIbHbIE MEPONPUATHUS, YTOOBI BCe-
Taku J100UThCs pe3yibTaTta. Ha TomoaHUTENbHBIX BCTpeUax yYacTHUKH elle O0JIbIle OTBICKAIOTCS U TaK
nanee 10 OECKOHEUYHOCTH.

HenocraTtok koHTposis. B OoiblIMHCTBE KOMMIAHWM BpeMsi KOJJIEKTMBAa HE OLEHUBAIOT B
JICHEeKHOM BbIpaXKeHUHU. EcM HavyadbHMUK PELIn MPOBECTH COOpaHue, ero MOMOITHHUK WM CEKpeTaphb
paccbulaeT MpUTrJalleHus] WM, OTHICKaB OKHO B rpauke KOJUIEKTHBA, MOMPOCTY H3BELIA€T BCEX O
BcTpedue. Hampumep, oOHapyXuB Kakylo-TO HpoOjeMy, CO3BIBalOT UENbIH OTHEeN, MpOCsT
MIPOaHAIM3UPOBATh CUTYALMIO U MPEAJIOKUTH MEPHI 0 pemeHnto. Kak npaBuio, HUKTO HE YYUTHIBAET
3aTpar BpeMEHH U YK TeM OoJiee He IPOCHUT pa3pelleHus] Ha IPOBEICHUE BCTPEUH.

HuuToxknblii BbIxoa. B HemaBHeM wmccrmenoBanuu Bain Tom-MeHemKepbl OIEHUIU OoJiee
MIOJIOBUHBI COOpaHUi, Ha KOTOPBIX OHU OBUIH, KaK «HEAI(PPEKTUBHBIE» WIIN «KpaiiHe HedPEKTHBHBIEN.
Tem He MeHee opraHM3allMd PENKO OLEHHWBAIOT NMPOJYKTUBHOCTb COBEILAHHUM, HE TOBOPS YK O
HaKa3zaHUAX 3a Oecrose3Hble COOpaHMs WM HArpaaax 3a AeWCTBUTEIbHO IICHHBIE.

TpynHo moacuuTaTh, Kakyr 4acTb MOTEPSHHOIO BPEMEHUM MOKHO OblIo Obl cOepeub. Hamm
JAHHBIE YKA3bIBAIOT, YTO OOJBIIMHCTBO KOMITAHUN MOTYT BBICBOOOIUTH 110 20% COBOKYMHBIX pabOvYNX
4acOB, €CJIM BBEAYT JKECTKUI KOHTPOJIb BPEMEHH.
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OHKPETUKA * CTAHBAPTH3UPOBATL NPOLECS
NPUHATHA Pelbesui;

TalM-MEHEKMEHT HE NOMONET HeKoTopbie KOMNAaHUK NpoByIoT Hogbt NOAXOA ONMpaeTcs * YCTAHOBHTL SANHBIA PACTIOPAROK
PYKOBOAHUTENAM, BCAM OH BXOAUT HOBRIA NOMX0A,. OHK GeperyT HA BOCEMB NPHHLMNOS! coBpanmi;
8 NpoTHaopeyHe ¢ OOBHanMM BPEMA KAK |ParoyeHHs# pecype * DOPMHPOBATE NOBACTHY AHA, * BBECTH KONVMECTBENHLIE Napa-
W TReGOBAHMAMH OPraHaauMm. ¥ BegyY CIOUHET BPeMEHH CTONb HCXOGA U3 NPHOPHTETOS, METPE! ANA HAMEDEHHA BPEMEHHOR
WE QUCLMNAMHKPOBAHHO, HAK * COCTABNATL GOAMET BpeMeHH HArpY3H/ Ha OPraHuIaumo,
W PHHEHCOBHA. C Hyn;
* npopafiarueats OH3Hes-NNan 3M CYpaTeriik NOMOTYT KOMITa-
AR NOGOro NPOEKTa; HHAM 0T PagHTL PYKOBOAUTENEH
* YNPOCTUTL OPICTRYKIYRY, OT NOKYLWEMWUA Ha X BpemA,
* PACNPELAKTS OTBETCTBEHHOCTS CHA3HTE PACKOAE! 1 NOBHICHTS
33 HHBECTHILMM BPEMEHH; NPOAYKINBHOCTS.

BOCEMb CTPATEI'Ui YIIPABJIEHUSI BPEMEHEM

Hekoropble kKOoMIaHMM BCepbe3 B3SUINCh 3a pelieHue 3Toi npodiaembl. OHU  cOCTaBWIN
opunmanbHEI OO/DKET BPEMEHM U PACIOPSDKAIOTCS MM KaK I[IEHHBIM pPECypcoM, Orpakias
pYKOBOUTENEH OT MOKYIIEHUH Ha UX BpeMs, J0OUBAsACh NMPOJYKTUBHOCTU COOpaHUi U Ipyrux ¢hopm
cBs3u. Ha ux mpumepe Mbl BBISIBUIM BOCEMb OJIE3HBIX CTPATErHid.

Ctporo ordupaiiTe BOopochl MOBeCTKH BeTpedH. [Ipu3Hak HacToswIero jujaepa — yMEHHE
BBIJICJIATH PHOPHUTET. BakHO, 9TOOBI COTPYIHUKU YETKO MPEICTABISUIA ce0e, Ha UTO HY)KHO TPATUTh
BpeMs B IIEPBYIO OUYEpEe/ib, @ YTO MOXKHO OTJIOXKUTh HJIM BOBCE IIPOUTHOPUPOBATH.

Maio KTO cpaBHUTCSI B MCKYCCTBE YIIpaBJIEHUs BpeMeHeM ¢ MokoiHbIM CtuBoMm Jlxobcom. A
CEKpET B TOM, YTO OH ObUI a0COIIOTHO 3aLlMKJIEH Ha O1HOI 11enu — ycnexe Apple. Pa3 B rog oH BEIBO3MI
COTHIO TOIN-MEHEIKEPOB KyJa-HUOyIb Ha KypopT M HIPOCHWJI HMX COCTaBUThb CIIMCOK W3 JIECATH
IIPUOPUTETHBIX 33]a4 Ha Cleqyoumi roa. Bee yuacTHUKYM 0T4assHHO OOpPOJIUCH 3a TO, YTOOBI B LIOPT-
sucT Bouun ux uaeu. Ho /xo6c Opast Mapkep U BbIYEpKHUBaJl CEMb HIDKHMX IYHKTOB. «Ham nox cuiry
TOJIBKO TPU», — MOSICHSAJI OH, TEM CaMbIM SCHO ITOKa3bIBasl, 3a YTO KOMIIAaHUsI OepeTcs, a YeM 3aHUMaThCS
He cta”eT. Tak /[>koOc oTcekan «Irym» U CTpaTeruuecky UCIOIb30Ball CAMBIX CHIIBHBIX COTPYAHHUKOB,
HE OTHUMas y HUX BpeMs HamnpacHO. TeMIlbl MHHOBalMii B KOMIIAHUU JTAJIEKO MPEBOCXOAMIIN CPENHUE
0 OoTpaciu, u B urore Apple OpICTpO cenanach OHON U3 OOTaTeUIINX B MUPE KOMIIAHUH.

CocraBbTe OHOIKET BPEeMEHH «C HYJs». MHOrme KOMIaHWM COCTABIIIOT ONEPALMOHHBIA U
MHBECTUIIMOHHBIN OFOKET KayKIbli IO/l C YMCTOTO JIMCTA, HE UCTIONb3YsI KaK OTIIPaBHYIO TOUKY OIOKET
UCTEKILero roja. Jlyumnme KOMIaHUM TaK e COCTABIAIOT U OrpKeT BpeMeHU. OHU «(PUHAHCUPYIOT»
HOBBIE COBEILIAHUs JIMIIB 33 CUET OTKa3a OT YEro-TO, YTO y>KE€ HAXOAUTCS B ITyJI€ MEPOIIPUSITHA.

Bosbmem k npumepy, Ford Motor. Korna Anan Mynaniau 3aHa71 JODKHOCTh T€HAMPEKTOPaA, OH
0oOHapyX W1, YTO pyKOBOJCTBO KOMIIAaHUH TPATUT HA BCTPEUM OUYE€Hb MHOTO BpeMeHU. HeBeposTHO, HO
€KEMECAYHO /ISl «BEPXYIIKM» KOMIIAaHUH — 35 4ETI0BEK — MPOBOINIIH LETYIO «HEJEN0 BCTPEU»: MAThH
OyaHUX THEH oOCyKJalu MporpaMMy M UTOTH. DTH CECCUU OOXOJIMINCh KOMIIAHMU HEJEIIEBO —
JI0pOXKe, 4YeM OHa MOrJjia cebe MO3BOJIUTh B Ty HOPY.

B konue Mymianu obpaTuiics K KOMaHze ¢ NpochOOi OLEHUTh 3PPEKTUBHOCTH PETYISIPHBIX
coOpaHUil M MO MTOraM OTCEesI HEHY)KHbIE M COKpATHJI 3aTsHYyThle. 3aMETHO MOBBICHJIACH OTAaya
BpeMeHH. PyKoBOCTBO cTasno ropasao 0osiee KpUTUYHO OTHOCUTHCS K 3asiBKaM Ha HOBbIE BCTpeUH. XOTs
MeHekepoB Ford He mpocuiin HEMPEeMEHHO OTKa3aTbCsl OT KaKUX-THO0 MEpONpHUATHH, Mpexe 4eM
Ha3HayaTh HOBbIE, OHU Cpa3y K€ MOYyBCTBOBAJIM, UTO UM BbII€JIEH HEKUI BPEMEHHOM JTUMUT.

Ceituac BMeCTO MATHAHEBHBIX ceccuii Ford mpoBoIuT exxeHeienbHbIe BCTPEUH IO OLeHKEe O13Hec-
-11aHa. Beiciiee pyKoBOJCTBO KOMITAHUM YETHIPE-TISITh YaCOB 00CYK/IaeT CTpaTernueckre BOIpOCHl U
npoBepseT pe3yibTathl. [ToBecTka qHS cTaHAapTHAsA, a MOTOMY M MOArOTOBKA K Hemy uzaet B Ford mo-
HakaTaHoMY, Onarojapsi 4eMy yJ1aloch BEICBOOOJUTH THICAYM PAOOUYMX YACOB U COKPATUTH PACXOJIbl —
KaK pa3 B TOT MOMEHT, KOIJla KOHKYPEHTBl MCKaJHl rocyaapcTBeHHble cyOcuanu. [ToBbicuiics Temn
MIPUHATHUS PEIIEHUM, U YIy4IIMIOCh UX Ka4eCTBO, a 3HAUUT, yckopuics Beixoa Ford us kpusuca.
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IIpopabGaTbiBajiTe Ou3Hec-IUIAH JJIA JHO00r0 HOBOro mnpoekra. Kommanuum yacto
«3apaXKArOTCs MHUIIMATUBHOCTHIO U HAYMHAIOT TPOMO3IUTH OJIUH MPOEKT Ha Apyroil. C BUIYy Bce OHU
HWHTEPECHBIC, HO OYCHb HEMHOTHUM CYIKICHO JOMTH JIO KOHIIA.

Korna I'spu IN'ongbepr cran reapupekropom Newmont Mining, oH oOHapy>kKuil B KoMraHuu 87
MIPOCKTOB PAa3HOM CTENEHHW TOTOBHOCTH. KakIpIM 3aHMMAJICS OJWH WJIM HECKOJIbKO YJICHOB
WCIIOJIHUTEIBHOTO COBeTa. VHMIIMATUBBI, HANPABJICHHBIC Ha TIOBBIIICHHE O€30MacHOCTH PaboT WiIn
¢ dexTuBHOCTH NOOBIUU, OBUTH HEOOXOAUMBI, HO OBLIIO MHOTO Y COMHHUTEIILHBIX — €CJIH MOICUNTATh
COOTHOIIIEHUE BIIO)KEHHBIX CHJI U PE3YJIbTaTOB.

AP hexT pacxonAUMXCH KDYFON
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R enw
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YroObl coBIagaTh ¢ «3MUAEMHUEN IPOEKTOBY, ['0n10epr npukasain COCTaBUTh OM3HEC-TUIaHbI JUIs
BCEX pa3pabaThBa€MBIX M HamMedyaeMbIX HHHUOUATHB. OTHBIHE, MPEXAe YeM 3aHAThCA YEeM-TO,
PYKOBOJOUTENIN NPOBEPSUIM IJIaH M CUYUTAIM, CTOMT JIM OBYMHKA BBIIACIKH. B KaxkIoM IpoekTe
MIPOCYUTHIBAJIACh IpeaoaraeMas BbIro/la U BCE pacxXo/bl, BKIIOUasi 3aTpaThl BpEMEHH, U Ha KaXKIbIN
Ha3Ha4yaJId OTBETCTBEHHOI'O — TOI-MEHEIKEPa, KOTOPBIN OTYUTHIBAJICA O XOJI€ BBIIIOJHEHUS IIJIaHa, a
TaKKe MO OI0JIKETY.

OTH Mepbl IPUHECIH pe3yibTaT. MHOTHE MPOEKTHI, 3aTessHHBIE elle 10 npuxona ['onadepra, 6puin
OTMEHEHBI, MMOCKOJIbKY IO/l HUMHU He ObLIO yOEeTUTEeNbHOro OM3HEec-IJIaHa, a KaKWe-TO HE IMPOLUIN
«auty». Yepe3 Tpu Mecsna noprdonno mHUIMATUB B Newmont COKpaTuics Ha TpeTb. Temnepb
KOMIIaHUSl TJIaBHBIM 00pa3oM BKJIaJbIBaja BpeMsl B IOBBIIIEHHE O€30MACHOCTH U 3()PEKTUBHOCTU
pabor.

Ynpocturte cTpyKTypy opranusanum. Yem Oosbliie ypoBHEH OTIENSIET F€HAUPEKTOpPA OT TeX,
KTO HEMOCPEACTBEHHO paboTaeT ¢ KJIMEHTaMHu, TeM JOJIblIe HJeT MHpOpManus U TeM TpyAHee
MPUHUMATh peleHue. Bee pykoBoauTeNM 3HAIOT 3TO, HO HE BCE JIENaloT BbIBOABL. U elie: MHOTHE He
MIOHUMAIOT, YTO KaXKIbI JOINOJIHUTENbHBIA CyllepBail3ep — 3TO JIMIIHME pacXoAbl, JajeKo
MIPEBOCXOIAIINE CTOMMOCTh CaMOM IITaTHOW eAUHUIIBL. [I[pomMexxyTouHasi MHCTaHIIUS OPraHU3yeT CBOU
coOpaHusi, U 3HAYUT, KTO-TO JIOJKEH TOTOBUTh BBICTYIUIEHHUS, KTO-TO UX OLIEHUBATH, U KAX10€ COOpaHue
MOPOXKJIA€T MHOKECTBO ceOe MOAOOHBIX. MBI BBIYMCIWIM, YTO B CPEJAHEM IOSBIECHHE HOBOIO
MeHeJ)Kepa B OpraHu3anuu a100aBiser paboThl Ha MOJTOpPa YelIoBEeKa — ero craBka Iumoc eme 50%
BPEMEHH OJJHOTO U3 OJYMHEHHBIX, & KXKIbIN JOMOJIHUTEIbHBIN BULIE-TIPE3UACHT CO3JaeT paboTy JUIst
2,6 yenoBeka. MeHEKEPOB U BULIE-TIPE3UACHTOB CONPOBOXKIAET LIEbIN «KapaBaH» MOMOLUIHUKOB, OT
JIMYHOTO CeKpeTaps 10 PYKOBOAUTENSI KOMaH bl — U 3TO elle 60JbIie padoTel U uzaepxkek. (CM. Bpe3Ky
«Bo uTo o0oiigeTcs eme oAUH PyKOBOAMUTENbY.) Pab0Thl cTaHOBUTCS Bee OOJIbIIe, a BpEMEHU — BCE
MEHBIIIE.

[lockonbKy JMIIHME YPOBHM aJMHUHUCTPUPOBAHMSI O3HAYaIOT JONOJHUTENIBHBIE NpPSIMbIE U
KOCBEHHbIE HU3JIEPXKKH, MOBBICUTh 3()(PEKTUBHOCTH pabOTHI MOXKHO, YIPOCTHB CaMy OpTraHH3alLHUIo,
npuyeM HadaB ¢ BepxHux cioeB. B 2010 roxy Kanuopuuiickuii yausepcuret B bepkiu cTonkHyscs ¢
Cepbe3HbIMU (DMHAHCOBBIMM 3aTPyJHEHHMSIMM: HM3-32 HaKOMMBILErocs aeduuuTta OrOMXKETa Yy HEro
cpezam $150 muH. YUToOBI mMpoUHAHCHPOBATH ACATEIBHOCT, Ha KOTOPOH ICPIKUTCSA peIyTalus
YHHMBEpCHUTETa KaK y4eOHOIro M Hay4HOrO LIEHTpa, aIMUHUCTpALUs CTajga UCKaTh CIIOCOOBI COKPaTUTh



39

pacxonel. JletoM TOro ke roja pekrop yHuBepcutera PobepT bupreno mpemsiokuin mporpaMmy
yIy4dlIEeHUS  ONEPAllMOHHOM  JEATENIbHOCTH  KaJpoBOW, (UHAHCOBOW,  WH(POPMALMOHHOMN-
TEXHOJIOTHYECKON M aJIMUHHCTPATUBHOW CIYXKO i Bcex 14 Kouiemked W cTa ¢ JUITHUM Kadeap
YHUBEPCUTETA.

Bce a3t cinyxObl cTaHIapTU3UPOBANIM, YIPOCTWIM, CHENaIM MEXK(aKyIbTeTCKUMU. ITO
MO3BOJIMJIO YJIAJTUTh COTHU HEHYKHBIX «IIPOMEKYTOUHBIX 3B€HHEB» U BHICBOOOJUTH HEMAJIO BPEMEHHU.
Pectpykrypu3alus U ynpouieHue coeperiiv yHuBepcuTety okoiio $120 mun B roa. bepkim Hay4wiics
TPAaTUTh MEHbIIIE, a AeTaTh OOJIbIIE.

BblgesnTe OTBETCTBEHHBIX 3a BpeMEHHbIe 3aTparbl. bBONBIIMHCTBO KOMIIAHUWA HE
OTPAaHUYUBAIOT KPYT JIIOZCH, 00IaIalolX IPaBOM CO3bIBaTh coOpaHus. B pe3ynbraTte — pemeHus o
TOM, KakK JOJro MpOIJIMTCS 3acellaHue, KOro I03BaTb M JaXKe 00s3aHbl JIM MPUTJIalleHHbIe
MPUCYTCTBOBATh JIMYHO, 3a4aCTYI0 NMPUHHUMAIOT HA HIXKHEM YPOBHE UepapXuu. MepornpusiTusi CTOAT
HEICIIEBO, HO TIAHUPYIOTCS OECKOHTPOJIBHO.

K mpumepy, pyKoBOIUTENIM KPYITHOTO TMPOW3BOACTBA HEJABHO OOHAPYKUIIHM, YTO PETYJISPHBIC
MOJIyTOPAYaCOBBIC COBEIIAHHS MEHEDKEPOB CPEIHET0 3BeHa 00Xo01sTcs 6osiee uem B $15 mutH B roa. Ha
BOIIPOC, KTO CAaHKIIMOHHPOBAJ 3TH BCTPEUYU, MEHEHKEPbl HE MOTJIHM JaTh BPa3yMHUTEIBHOTO OTBETA.
«HuxkTo... momourHuk Toma pacceuiaeT mpurianieHue, ¥ KoMaHaa codupaercsy». VHpIMH clIOBaMu,
CeKpeTapro MIIAJIIIICIO BUIIC-TTPE3HUICHTA MTO3BOJICHO TPaTuTh $15 MITH 110 COOCTBEHHOMY YCMOTPEHHUIO.
Ecnu 6b1 peub 111a 0 NpsSMBIX pacxoAax, HUKTO Obl HE MO3BOJMII €My PaCHOPSAIUTHCS U 3HAYUTEIBHO
MEHbIIEH CYMMOM.

B napyroil mpou3BOACTBEHHONW KOMIIaHWH, C KOTOPOH Mbl HENABHO MPOBOAWIN paboTy,
PYKOBOJICTBO HAIIO JIBa MPOCTBIX CIIOCO0a COKPATUTh MAJIOMPOAYKTUBHEIC coOpaHus. Bo-mepBsix,
MIPOJIOJKUTENIBHOCTD CPE3aIM € Yaca J0 10JIy4aca, a BO-BTOPBIX, OTPAaHUYMIIA YUCIIO YYACTHUKOB — HE
6osee cemu. Temeps, 4TOOBI IPOBECTH BCTPEUY JUIMHHEE MOJIyTOPA YaCOB HIIM C y4acTHEeM 0oJiee ceMu
YeNoBeK, HaJ0 OBLIO MONyYaTh pa3pelieHne PyKOBOJAUTENS Ha JIBa YPOBHS BhIIIE. 3a MOJIT0a OI0HKET
BPEMEHHU COKPATHIIH: B ICHEKHOM SKBUBAJIICHTE BBHIUTPHIII ObLUT PaBEH 3apIuiaTe JBYXCOT COTPYIHUKOB.

Bo 4ro oboiaerca ewe
O/MH PYKOBOAMUTENDL

Y RaMoro pyKoUOAMTENR SCTh NOMOLULHNKK: OHM 0GRaGaTEESIOT NOYTY W IOTOLNT
COOPAMMA, TEN MTO MX BPOMI TOKE CNBAYET YWMTRIBATE. YoM neiwie panr
Y MEHBRKOPA, TEM G061 NOMOIHMKOB TROOYeTCR,
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CranaapTusupyiiTe npouecc NPUHITHS pelieHusi. Bo MHOTMX KOMITaHUSAX IPOLIEAYPHI U TpaBa
mpopa®oTaHbl TaK IUIOXO, YTO JIFOJU JOJbIIE OOCYKITAlOT KTO M 9YTO JO/DKEH peIlaTh, YeM
HEMOCPEACTBEHHO ()OPMUPYIOT U BBIMONHSIOT pelieHus. B Takux ciydasx UMeeT CMBICI BBIpadOTaTh
€IVMHBIN JUT BCEH OpTaHU3aIlK CTAHAAPT: 3TO 3aMETHO MOBBICUT 3PPEKTHUBHOCTD MPUHATHUS PEIICHUN
u cOepexer BpeMs IS APYTHX JIe.

XopomuM TpUMEPOM MOXKET Mmochaykuthb Woodside, kpymnHeiimmas B ABCTpaluyd He3aBUCHUMAs
HedTerazoBas Komrnanus. ['ogamMu yrop aenancs Ha «MaTPUYHBI» MPUHIUI U COTPYIHUKU HE ObUTH
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YeTKO 3aKperuleHbl 3a otTnaenamu. Cuctema crnocoOCTBOBaJa COTPYIHUYECTBY MEXAY pPa3sHbIMHU
MOJIpa3/IeIeHUsIMU KOMIIAaHWW, HO TIPpaBa M MOJOTYETHOCTh HE ObLTM MpOsICHEHBI. B pesynbraTe Bce
OoJibllle BPEMEHHU YXOAWIO Ha KOOPJUHMPOBAHUE ACWCTBUI pa3IMYHBIX OTAEIOB M (UINAIOB — U
COOTBETCTBEHHO Bo3pactaiu pacxoisl. B 2012 romy pykoBoactBo Woodside mpomucano psn
IIPUHLUIIOB, OJHO3HAYHO paclpelesiuB 00A3aHHOCTH, IIPaBa U OTBETCTBEHHOCTb MEXAY pa3HbIMHU
MOJIPa3/ICICHUSAMH, TEXHUYECKUMH CIY>KOaMU W ITa0-KBapTUPOH KOHIEpHA. MHOTHE COTPYAHUKU
IPOILIM CHENMAIbHbBIN TPEHUHT, OCBOWIM HOBbIE IPUHIUIBI PaOOThI U MOHSIM, KAK UX IPUMEHSTH B
CBOMX KOMaHAax. UToObl yCTpaHUTh HCKYCCTBEHHBIE MPEIMATCTBUA U YCKOPHUTH MPOIECC MPUHATHS
pemieHuii, Obla co3aHa HeOOJbIIAs CETh «HABUIaTOPOB» — IMPEICTaBUTENEH pa3HbIX OTIEINIOB
KOMITaHHUH.

PesynbraTel He 3acTaBuiaM cels kaaTh. Pa3oOpaBuivchk ¢ BOIPOCAMU OTBETCTBEHHOCTH,
pykoBoautenu Woodside 3ameTHO 00aeryuninu npuHsaTHE permeHnil. COKOHOMIICHHOE BpeMs B OCHOBHOM
TPATAT HA BBINOJIHEHHE PELICHUH U BBISBJICHNE HOBBIX BO3MOXKHOCTEH pocTa.

YceTaHOBHMTH eIMHBII pacnopsiiok. Hu o/1Ha KOMITaHUS HE MOYKET BOBCE OTMEHUTH COOpaHUs —
OHU IOMOTal0T HaJIa)KUBATh COTPYIHUYECTBO M NPUHUMATh OCHOBHbIE peuleHus. Ho MokHO 3aMeTHO
MOBBICHTH Ka4€CTBO BCTPEY, €CJI COOIII0IAaTh HECKOJIBKO OYEBUIHBIX HOPM.

* SlcHo mpomnuceiBaTh Lenu copeljanud. B Intel y mo0oro cobpanust cpazy 0003HayarOT 3a1auu:
nHpopmanus o Teme A, oocyxaenne Temsl B, pemenne mo teme C. 3By4HT mpOCTO, HO Onaromapsi
TaKUM MepaM BCe IPUCYTCTBYIOLIUE 3HAIOT, K YeMY JOJKHBI IPUNTH.

* I'otoButs 3apanee. B kommanum Ford Bce marepmansl st exeHenenbHoil BcTpeun BPR
pacchlUIaloOTCs 3apaHee, YTOObl YYAaCTHMKM MOIJIM O3HAKOMMTBCS C HMMHU JIO COOpaHUS U MEHbIIE
BpPEMEHU TPaTUTh Ha 0OMeH HH(OopMaIel yKe Ha caMOM COOpaHHH.

* Hauunate BoOBpemsa. Ecnu uyacoBoe coOpaHue HauMHAETCs BCEro JMIIb C MATUMHUHYTHBIM
OI103/IaHUEM, KOMITaHUs TepseT 8% MOJIE3HOr0 BPEMEHHU.

B npyrux chepax nesTenbHOCTH pyKOBOACTBO TaKOTO HE MOTEpIIeNo Obl. * 3akaHYMBaTh OBICTPO,
0CcO0eHHO ecu TOJIKY He BUuiHO. CTuB J[»k00C TpeboBam «CMEHBI COCTaBay, €CII BUJEN, YTO YYACTHUKHI
SIBUJINCh HEMOATOTOBJIEHHBIMU WM MPOJYKTUBHOCTH OOCYXJAeHus, nmajaaer. Koe-koMy 3TO Ka3ajioch
gepecuyp rpyObIM, HO TaK OH MPEJOTBPAIIall HAIPACHBIE TPATHl BPEMEHH U JICHET.

Nudopmupyiite MeHex:kepoB 00 ux 3arparax. ['0BOpsAT, TO, 4YTO HEIb3sd H3MEPHUTbH,
HEBO3MOXKHO NMPOKOHTPOIMPOBaTh. OTHAKO JINIIH HEMHOTHE OPTaHU3AINN PETYISIPHO H3MEPSIOT TaKne
CYLIECTBEHHBIE, CKa3bIBAIOIIMECS Ha MPOJYKTUBHOCTH IapaMeTpbl, Kak MPOJOJKUTEIbHOCTh U
MOCEIIAEMOCTh COOpaHMii, 00BEMBI SJIEKTPOHHOH MOUTHL. be3 MOHUTOpPHHTa HEBO3MOXKHO MOHATH, Ha
YTO pacxXoJyeTcsi BpeMs, U TPYJHO €ro OpraHu30BaTh. A He 3Has TEKyIIMX IoKas3aTeJei 3arpar
BpPEMEHH, HEBO3MOYKHO YCTAaHOBHUTH IIETICBHIE.

MHorue pyKoBOJUTENIH YK€ MOACYUTHIBAIOT, CKOJIBKO BPEMEHU OHHU MPOBOJAAT Ha COOpAaHUAX C
Pa3HBIMHU KOJUIEKTUBAMH U 110 Pa3HBIM MOBOJIaM. J{JIsl 3TOTO T0CTaTOYHO 3aBECTH JINYHBIH €)KEeTHEBHHUK.
Hexotopbie xommanuu, B ToM uucie Seagate u Boeing, MpoBOAAT SKCHEPUMEHT: MPEAOCTABISIOT
MeHe[KepaM MOJTHBIN OTYET O TOM «OPEeMEHN», KOTOPOE T€ BO3JIAral0T Ha KOMITAHUIO B BUIE COOpaHHIA,
9JIEKTPOHHON TIEPENMCKH U TaK JlaJiee.

B Seagate HecKOBKO PYKOBOIMTENEH yYacTBYIOT B CIIEIIMABHOW MpOTrpamMMe: OHHM TOJTYJaroT
OTYEThI O CBOMX 3aTpaTax BPEMEHH B COIOCTABICHUHU CO CPEHUM JUIsl PYKOBOJIUTENEH UX YPOBHS. DTH
CBOJIKM TIOMOTAIOT CKOPPEKTHPOBATH MIPAKTUKY paOOTHI.

BPEMS — CAMBIN JPATOIEHHBIA PECYPC OPTAHM3AIIMU, HO 3a4acTyio €ro
TpataT 3ps. Hu 3a kakWe JAEHbI'W HAM HU TPUKYNHTh K CyTKaM JBajlaTh MATHIH 4Yac, HU BEPHYTh
MUHYTBI, TpPOBEJCHHBIE B OECCMBICIEHHOM ToBopwibHe. YToObI Bama koMmMaHjaa paloTtana 1o
MaKCUMYMY, HY’KHO Oepedb AparolieHHOE BPeMsi COTPYIHHUKOB, COCTABIIATh CTPOTHI OFOJKET BPEeMEHH,
MPUIIOKHUTD YCUIIHSL K TOMY, YTOOBI MHBECTHIIMM BPEMEHH NMPUHOCHIIN Ballleil KOMIIAHUM KaK MOXHO
OOJIBIITY IO TTPUOBLITH.

Bomnpocsl 1u1st 00cy:KaeHus:
1. Kak paccuntaTh CTOMUMOCTb pabO4yero BpEMEHH, U Ul 4ero HyXKHa 3Ta BeluynuHa?
2. Kakum 00pa3omM MOKHO BBICBOOOIUTE BpeMs, U JJISI YEro 3TO HEOOXOIMMO JIeaTh?
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3. Kak ycneBarsb nenatb Bce?
4. Yro nenaere Beli, ast Toro uto 661 y Bac G110 10CTaTOuHO CBOOOIHOTO BpeMEHU?
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IIpunoxenne 1. AHHOTAITHS
paboueii mporpaMMbl JTUCIUITTHHBI

AHHOTAIIUS PABOYEM ITPOT'PAMMBI JIACIHUILIAHBI

ey kypca — popmMupoBaHuE y CTYJIEHTOB HEOOXOIUMOTro 00bEMa KOMIIETCHIINH, TPeOyeMBbIX
JUISL peali3aliil OPraHU3aTOPCKUX W YIPABICHUYECKUX CHOCOOHOCTEH, MO3BOJISIONINX YCKOPUTH HX
PO ECCHOHAIBHYIO aJaNTaIlui0 K JIEATeIbHOCTH B COBPEMEHHBIX OpPTaHHM3alusiax U 3(PGHEKTHBHOTO
B3aMMOJICHCTBUS C KOJUIGKTMBOM B PaMKaX aKTyaJIbHOTO TPAaBOBOTO IOJSI ¢ COOJIOJACHHEM HOPM
poeCCUOHAIBHON M OOIIEUYETIOBEUYECKON ITUKH, U C YYETOM MOCIEIHUX JOCTHKCHUH U TIEPEI0BOTO
OIbITa B 00JIACTH MEHEIPKMEHTA.

3agaum Kypcea:

— O03HAaKOMHUTH CTYACHTOB C UCTOKaMH (DOPMHPOBAHHS YIIPABICHYCCKUX UJICH M B3TISIOB U HX
TanbHEHIICH IBOJIFOIMEH B pa3HbIe UCTOPUYECKUE MEPHOJIBI B PA3IMYHBIX CTpaHax, a TaKKe CBI3bIO
COBPEMEHHOT'O COCTOSIHUS YIPABICHUYSCKON MBICITH C ITPOILIBIM;

— PpaccCMOTPETh OCHOBHBIC aCIEKTHI COBPEMEHHOTO MEHEIKMEHTAa M JaTh IPEACTABICHHE 00
WHTETPUPOBAHHOM TIOJXOJI€ B BOINPOCAX KOHICNTYaJIbHOW TEOPUU YIMPABICHHS W MCHEIKMCHTA, U
MPAKTUKU MEHE/HDKMEHTA B OpraHU3aIMAX Pa3InYHbIX (HOPM COOCTBEHHOCTH.

— O03HAaKOMHUTH C BHEJPCHHUEM HOBBIX NMPHHIUIIOB H METOJOB () ()EKTHBHOrO MEHEIKMEHTA U
KOOPJIMHAIINH JICITSIbHOCTH KOJUICKTUBOB JIFOJICH B COBPEMEHHBIX OpraHU3aIMAX;

— O03HAKOMHUTH C BHEAPESHUEM HOBBIX MPUHITUIIOB H METOJIOB YIIPABJICHHS KOJIJICKTUBAMHU JIFOICH
BO MM JIOCTH)KEHUS BBICOKHX COLIMAIbHO-9KOHOMUYECKUX PE3YIbTATOB.

— paccMOTpeTh HAYYHO-TPAKTUYCCKUE TOMXOAbI M 00pa3ibl COBPEMEHHOTO YIIPAaBJICHHSI,
JOMUHUPYIOIIME B TOM WIM UWHOW COIMAIBHO-KYJIBTYPHOM cpeAe, HCXOIs U3 MPHUHIUIIOB
[IUBUJIN30BAHHBIX PHIHOYHBIX OTHOIICHHM.

B pesynbrare ocBOCHUS AUCIUIUIMHBI 00YYaIONTUNCS JOJIKEH:

3namo:

— 3¢ (HEeKTUBHOCTH UCIIOIH30BAHUS CTPATETUU COTPYIHUUYECTBA JIJIST TOCTHXKEHHS TTOCTaBICHHOM
LIE€JU, OTIPEENISITh CBOIO POJIb B KOMAH/IE;

— 0COOEHHOCTH ITOBEJCHHUS BBIICIICHHBIX TPy JIIOJCH, c KOTOPBIMU
paboTaeT/B3auMOICCTBYET, YUUTHIBACT UX B CBOCH JCSITENHHOCTH;

— BO3MOXHOCTH TPUMEHEHHUS CBOMX PECYPCOB U MX MPENenoB (JIMUHOCTHBIX, CUTYaTHUBHBIX,
BPEMEHHBIX U T.J.), 7151 YCIEIIHOTO BHIMOJTHEHHSI TIOPYYEHHON paboOThI;

— TIOHHUMAaTh BaYXHOCTb IJIAHUPOBAHUS MIEPCTIEKTUBHBIX LI IESITEIbHOCTH C YIETOM YCIIOBHH,
CPEJICTB, JINYHOCTHBIX BO3MOXHOCTEH, 3TANOB KAPHEPHOTO POCTA, BPEMEHHOW MEPCIIEKTUBBI Pa3BUTHS
NeSTETLHOCTH M TPEOOBaHUH PBIHKA TPY/a.

Ymemon:

- TPEeNBHAETh  PE3yJbTaThl  (MOCIENCTBHS)  JUYHBIX  JEHCTBUA W TJIAHUPOBATH
MOCJIeI0BATEIBbHOCTD IIAroB JUIsl TIOCTUKEHUS 3aIaHHOTO PE3yibTaTa;

— peanu30BaTh HAMEUEHHBIE IEJN JCSITEIBPHOCTH C YYETOM YCIIOBUM, CPENCTB, JTMYHOCTHBIX
BO3MOKHOCTEH, 3TaloOB KapbepHOIO pPOCTa, BPEMEHHOW MEpPCIEKTUBbI Pa3BUTHUS JACSITEIBHOCTH U
TpeOOBaHUM pbIHKA TPYAa;

— HCIIOJIB30BATh MPEOCTABISIEMbIC BO3MOXKHOCTH JIJIsl TPHUOOPETEHUSI HOBBIX 3HAHUN 1 HABBIKOB.

Bnaoems:

- MeroaaMu 3(G(HEKTHBHOTO B3aMMOJCHCTBHUS C OPYTMMH 4WICHaMH KOMAaHIbI, B TOM YHUCIE
y4JacTByeT B oOMeHe uH(poOpmaiuend, 3HAHUSMH W OIBITOM, W TPE3CHTAIIMH PE3yJIbTaTOB pPalbOTHI
KOMaH/IbI;

— OIEHKON A((PEKTUBHOCTH WCIOIB30BaHUS BPEMEHH W JPYTUX PECYpCOB TPH PEIICHUH
MOCTaBJIECHHBIX 3a/1a4, a TAKKE OTHOCUTEIBHO MOJTYYEHHOTO PE3yJIbTata.



