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1. HosicHUTEJIbHAS 3aIIHCKA
1.1. Heanb u 320294 AUCHUILIHHBI

L{env kypca — GopMUPOBAHKE Y CTYICHTOB HEOOXOAMMOI0 00bEMA KOMITETEHITUH, TPEOYEeMBIX IS
pealiv3ali  OPraHU3aTOPCKUX U YIPABICHUYECKUX CIHOCOOHOCTEH, IMO3BOJSIONINX YCKOPUTh HUX
poecCHOHAIbHYIO aJaNnTalHi0 K JEATSIBHOCTH B COBPEMEHHBIX OpraHu3anusx u 3()(OEeKTHBHOTO
B3aMMOJICHCTBUS C KOJUIGKTHBOM B PaMKaX aKTyaJbHOTO IPABOBOTO TOJS C COOJIOJCHHEM HOPM
podecCHOHATbHOM 1 00IIEeYETIOBEUeCKON 3TUKH, M C YYETOM IOCIICTHUX JOCTH)KCHUN M TIEPEI0BOIO
OIbITa B 00JIACTH MEHEIPKMEHTA.

3aoauu kypca:

— O03HAaKOMHUTH CTYACHTOB C UCTOKaMH (DOPMHPOBAHUS YIPABICHYCCKUX UACH M B3TJISAIOB U HX
JAJIbHEHIIICH 3BOJIIOIMEH B pa3HbIe HCTOPUYCCKUE TMEPUOJBI B PA3IMYHBIX CTPaHAX, a TAKKE CBSI3BIO
COBPEMEHHOT'O COCTOSIHUS YIPABICHYSCKON MBICITH C ITPOILIBIM;

— paccMOTPEeTh OCHOBHBIC ACIEKThI COBPEMEHHOIO MEHEKMEHTAa M JIaTh IPEJACTaBICHHE 00
WHTETPUPOBAHHOM TOJXOJ€ K PEHICHUIO KOHIICNTYAJIbHBIX BOIPOCOB TECOPHH YIIPABJICHUS U
MEHEPKMEHTA, M TPAKTUKA MEHE/DKMEHTA B OPraHU3alMIX Pa3InIHbIX POPM COOCTBEHHOCTH.

— O3HAKOMHUTH CTYJCHTOB C BHEJPCHHEM HOBBIX TPUHIIUIIOB M METOAO0B 3(P(HEKTHBHOTO
MEHEPKMEHTA ¥ KOOPIUHAIIUH JIeATEIbHOCTH KOJJICKTUBOB JIIOJICH B COBPEMEHHBIX OPraHU3aIlNsIX;

— O3HAKOMHTH CTYACHTOB C BHEAPEHUEM HOBBIX MPUHIUIIOB W METOJOB YIIPABJICHUS
KOJUICKTHBAMH JTFOJICH BO UMsI TJOCTH)KEHUS BBICOKHX COITUAIbHO-DKOHOMHUYECKHX PE3yJIbTaTOB.

— paccMOTpeTh HAYYHO-TIPAKTUYECKHE TOJIXOJbI K YIPABICHUIO W 00Opa3Ibl COBPEMEHHOIO
yIpaBJICHUS, JOMHUHUPYIOIIME B TOM WIM WHOW COIMATIBHO-KYJIBTYPHOH Cpejie, UCXOs U3 TPUHITUIIOB
[IUBUJIN30BAHHBIX PHIHOYHBIX OTHOIICHHM.

1.2. Hepeqeﬂb IVIAHUPYEMBIX PE3yJabTaTOB Oﬁy‘leﬂl/lﬂ o JTMCUHUIIJIMHE, COOTHECCHHBIX
C HHAUKATOPpaAMHU TOCTHKCHUSA KOMIIeTeHIUI

Komnerenuus HNuauxkaropsl Pe3yabTaTsl 00yueHus
(Kol ¥ HAMEHOBaHUE) KOMITeTEeHI Ui
(kK01 1 HAMEHOBaHUE)

YK-3. Cnocoben VYK-3.1. [lonnmaer 3naem: >¢GGEKTUBHOCTD HCIIOIB30BAHUS
OCYIIIECTBIISATH COIIMATIBHOE 3G PEKTUBHOCTD CTpaTeruu COTpYIHUYECTBA TUTS
B3aUMOJIEHCTBUE U HCTOJIb30BaHUS CTPATErHH JOCTHKEHHS MOCTaBJICHHOM ey,

PeaI30BbIBATE CBOIO POJIb B | COTPYIHHYECTBA TS OTpeeIeT CBOIO POJIb B KOMaHIE.
KOMaH[e JOCTHKEHHS TTOCTaBJICHHOMN Ymeem: npeaBuneTs pe3ynbTaThl JIUYHBIX
11€JIU; ONIPEJENSAET POJIb NIEWCTBUIA M OpraHU3yeT paboTy KOMaHIBI

Ka)XJIOr0 y4acTHHKA B JUTSL TOCTHKEHMS 3aJaHHOTO pe3ysbTara.

KOMaH/I€; Bradeem: neMOHCTpUpPYET TIOHWMaHHE
pe3yJIbTaToB JIMYHBIX JIEHCTBHIA;

OIpElEeNsAeT IOCIENOBATEIbHOCTh 1I1aroB
JUISL OCTM)KEHUS TOCTaBJICHHOW LENN U
KOHTPOJIMPYET UX BBIIIOJIHEHHUE.

YK-3.2 3ddextuBHO 3naem: pa3Hble BUABl KOMMYHHKAIHH
B3aMMOJICHCTBYET C WICHAMHU (ycTHy10, THCBMEHHYIO, BepOalIbHYIO,
KOMAH/JIbI; yJ4aCTBYeT B OOMEHE | HeBepOanbHyI0, peadbHyl0, W JAp.) UII

nHpopMaIue, 3SHaHUAMHU PYKOBOJCTBA KOMAHIOM U JOCTHXCHHS
Y OTIBITOM; COJICHCTBYET IMOCTABIICHHOM IICITH.

MIPE3CHTAINN PE3yIbTaTOB Ymeem:  yuuThIBaTH B COBMECTHOWM
paboTHl KOMaHABL; COOMIOAET | ACATEIHPHOCTH OCOOCHHOCTH ITOBEICHHUS U
ATUYECKUE HOPMBI 0OIIeH ST pa3HBIX JIFOJICH.
B3aUMOJICUCTBUSL. Braoeem:  meromamu 3¢ dekTuBHOTO

B3aMMOJICUCTBHS  C ApyrumMu  4JICHaAMH
KOMaH/bI, B TOM YHCJIC YHYAaCTBYCT B oOMeHe




uH(pOpMAIUCH, 3HAHUSAMU W OIBITOM, U
Mpe3eHTanun pe3yIbTaToB paboTsI
KOMAH/IBI.

YK-6. CiocobeH ymnpaBisTh
CBOHM BpEMEHEM,
BBICTPanBaTh U
peaIN30BLIBATH TPACKTOPHUIO
CaMOpPa3BUTHS HA OCHOBE
MIPUHITUIIOB 00pa30BaHUS B
TE€YEHUE BCE )KU3HU

VYK-6.1. Onpenenser ueiau
COOCTBEHHOMH IEATEIHLHOCTH,
OIIEHWBAs MTyTH UX
JIOCTHKCHHUS C YIETOM
PECYPCOB, YCIOBHIA, CPEACTB,
BPEMEHHOM MEPCIIEKTUBbI
Pa3BUTHS AEATEIHHOCTH H
IJIAHUPYEMBIX PE3yJIbTaTOB

3Hnaem: BO3MOXKHOCTH TIPUMEHEHHS CBOMX
PECYpCcoB M HMX TIPEIEIIOB ISl YCIEIIHOTO
BBITIOJTHEHHS TIOPYYEHHOM pabOTEHI.
Ymeem: mnposiBnsT uHTEpEC K yuebe
u UCTIONB3YeT MpeaoCTaBIsieMbIe
BO3MOKHOCTH JUIsI TIPHOOPETEHUS] HOBBIX
3HAaHUHU 1 HABBIKOB.

Braoeem:  ouenkoét  3¢ddexkTHBHOCTH
UCTIONIb30BAaHMSI  BPEMEHH W JPYTHX
pPECYpCcoOB TpH PEIICHHH ITOCTAaBICHHBIX
3ajad, a TaKxKe OTHOCHUTENFHO
MOJTYYEHHOTO Pe3yJIbTara.

YK-6.2. ®opmynupyeT nenu
COOCTBEHHOMH I€ATEIHHOCTH,
OImpeacida IMMyTu Uux
JNOCTIPKEHHS C Y4ETOM
pecypcoB, yCIOBUM, CPEACTB,
BPEMEHHOH NEPCIIEKTUBBI
Pa3sBUTUA ACATCIBHOCTU U
IUTAHUPYEMBIX PE3yJIbTaTOB

3naem: BaXHOCTb IUIAHUPOBAHUS
NEPCIEKTUBHBIX LIENeH NeSTeTbHOCTH C
Y4eTOM YCJIOBUH, CPEJICTB, TUYHOCTHBIX
BO3MOXHOCTEH, 3TalloB KAphEPHOT'0 POCTa,
BPEMEHHOH MEPCIIeKTHBHI Pa3BUTHS
JeSTEeTBHOCTH ¥ TPeOOBAaHHI PHIHKA
TpyJa.

Ymeem: ycranaBnMBaTh NpUOPHUTETHI
COOCTBEHHOH JIeSITEILHOCTH, BEICTpanBast
TUTaHbI UX JTOCTHKEHHUS.

Braoeem: meTogamMu OLIEHKH
PasHOOOPa3HBIX pecypcoB (JINUHOCTHBIX,
NCUX0(U3NOOTHUECKIX, CHTYaTHBHBIX,
BPEMEHHBIX U T.J.), UCIIOJIb3YyEMBIX JUIS
peleHns 3a1a4 CaMOOpPTraHU3alnu 1
CaMOpa3BUTHSI.

1.3. MecTo 1cuMIJIMHBI B CTPYKTYpe 00pa30BaTeIbHOM MPOrpaMMbl

Z[I/ICI_II/IHJ'II/IHEI «MEHEeITKMEHT» OTHOCHUTCS K 00s13aTeNIbHOM JacTH OJloKa JUCHUITIINH yqe6H0r ()

IJ1aHa.

Jlnss  ocBOGHMST JaHHOW JIUCIUTLIMHBI

HGO6XO}II/IMBI 3HaHWsA, YMCHUSA W BJIaJICHUA,

chopMUpOBaHHbBIE B Tpollecce OOy4YeHHs] Ha YPOBHE cpenHero (moiHoro) obmiero obpazoBanusi. B
pe3yabpTaTe OCBOEHUS JUCIHUIUIMHBI (POPMUPYIOTCS 3HAHUS, YMEHHS W BJIJICHUS, HEOOXOAUMBIE NSt
M3YYeHHs] TIOCTEAYIOUIMX ITUCIUIUIMH KakK o00s3aTeNbHOM YacTH ydeOHOro IUiaHa, TaK W YacTu

dhopmupyeMoit yuacTHUKaMu 00pa30BaTeIbHBIX OTHOIICHHH.

2. CTpyKTYypa THCHMILINHBI
Oo6mmas TpyA0EMKOCTh TUCHIUTUIMHBI COCTABISIET 2 3.€., 72 akaJeMHUYeCKHX Jaca.

CTpyKTypa JUCHUIIMHBI 1151 04HOH (pOPMBbI 00yUeHUsI

O6bemM auctUIIMHBI B (GOpME KOHTAKTHOW pPAabOThI 0OyYaromuxcs ¢ TeAaroruiecKuMu
paboTHUKaMU | (WIIK) JTUIIAMH, TIPUBIIEKaEMBIMH K pean3aliiu 00pa3oBaTeIbHON MPOTrpaMMbl Ha MHBIX
YCIIOBHSIX, IPY TTPOBEACHUH YUECOHBIX 3aHITHIA:

Cemectp | Tun yueOHBIX 3aHITHI KomnuectBo
4acoB
2 Jlexmun 12
CemMuHapsl 16
Bcero: 28




O06bemM TUCHUIUTMHBI (MOTYIIs1) B hOpME CaMOCTOSITEILHON pabOThl 00YUYAIOUTUXCS COCTABIISIET
44 akaeMHYECKUX YacoB.

CTpyKTypa AMCUUIJIMHBI JJIS 3204HO0H (D)OPMBI 00yUeHU s

O0beM IUCHUIUTMHBI B (OpME KOHTAKTHOM pabOThl OOYYAIOIIUXCS C MeJarormyecKuMu
pabOTHUKAMU U (WJIH) JTUIIAMH, TPUBIICKAEMBIMH K peaJIn3allii 00pa30oBaTeIbHOM MPOTrpaMMbl Ha UHBIX
YCIIOBUSIX, TIPH MPOBEICHUN YUCOHBIX 3aHITHIA:

Cemectp Tun yueOHBIX 3aHATHI KonmuectBo
4acoB
2 Jlekuun 4
2 CemMuHapsl 4
Bcero: 8

O6beM aucUUIUTUHBL (MOyJis) B hOpME CaMOCTOSITENIbHON paboThl 00YYAIOIIUXCS COCTABIISET
64 akaeMHYECKUX YacoB.

3. Conep:kanue TUCHUTIIIMHBI

yrpasieHus (McTopuorpapuuecKuii u
KOMIIapaTUBHBIN MTOAXOABI K
MEHEKMEHTY)

Ne | HamMeHoBaHue pa3aesia Conep:xkanue
JTUCIHHUIINHEI
1. HayuHsble mkossl 1 npupoaa Ynpaenenue u menedocmenm. OCHOBHBIC TOHSTUS U UX

CpaBHUTEJbHASL XapaKTEPUCTHKA: STUMOJIOTHS, COJepKaHuUE,
TpaHMLBl [IpUMEHEHus. lcTopuyeckne W COLHUAIBHO-
YKOHOMHYECKHE NPEANOCHUIKA BO3HUKHOBEHUS
npodecCHOHAIBHOIO MEHEIKMEHTA.

Llxona nayunoeo ynpasnenus v €€ 3Ha4€HUE B MOBBILICHUN
pOU3BOAMTENBHOCTH  Tpyxa. @D.Y.  Teimop  kak
OCHOBOTIOJIO)KHUK TIOCTPOCHHS CHCTEMBI 3(PPEKTHBHOTO
npousBozacTBa (teitmopusMm). Jlenrounsle rpaduxu ['.JL
lanTra. [Ipuknagnas Hayka o asmkeHnn @. u JI. T'unbper.
Mexanuzanus Tpyna u koHsedep I'. ®opna kak HoBas
TEXHOJIOTHsI OPTaHU3alMU IIOTOYHOTO BBIITYCKA MPOIYKIKH.
AOmunucmpamuenas wikona M KOMIUIEKCHOE yIpaBliCHHE
MPEeNNpUATHEM: TEOpUH «anMuHUCTparmm» A. daiions,
«panMoHaJbHON Oropokpatunm» M. Bebepa, «popmanbHOM
opramzauun» I'. YpBuka.

LlIxona uenogeueckux omHouleHull M €€ poib B MHTETPAIIUHU U
YCTaHOBJICHUU «IIOJJIMHHOW TapPMOHHU HHTEPECOB)» MEXKIY
paOOTHHUKaMH M aAMHUHUCTpaLuen (HeokiaccuuusMm). Brman
M. ®ounzer B pa3paboTKy mpobiaeM NpUpOIsl BIACTH U MECTa
YeloBeKa Ha MPEANpHUITHH. XOTOPHCKHE SKCIIEPUMEHTHI U
KOHIIETIIUS ~ «CONMANbHOTO pabouero» 3. Mbdiio B
MPOTHBOBEC KOHLEMIHU «3KOHOMHYECKOro pabouero» I.
®opna. [Ipobmembl  oObequHEHUS  (QOPMANIBHOW |
HehOopMabHOM opraHuzanun B paboTax
Y. bepHapaa.

llxona nosedenuyeckux Hayk (buxesuopusm) u e
UCCJICIOBAHUA:  IIOBEIECHYECKUE CTEPEOTHIIBI, METOJbI
HaJI)KMBaHUSI MEXIIMYHOCTHBIX OTHOIICHHH, COLMaTbHOE
B3aUMOJICHCTBUE M KOMMYHHUKAIlMd Ha MPOM3BOCTBE.
Teopun wmotuBammm A.X. Macmoy, @.U. T'epubepra,
J. MaxKnennanga, B. Bpyma, JI. Tloptepa — 3. Jloynepa u




Ip. BousiHue pykoBoAuTeNns Ha MOTHBALIMOHHBIE YCTAHOBKH
pabotauKoB (Teopun “X” u “Y” JI. Mak I'peropa).

Illlkona Hayku ynpaseneHus W KOIWYECTBEHHBI aHAIN3
KadyecTBa MPHUHATHS ONTUMAaJbHBIX penieHuil. Tekromorus
A.A. bormanoBa. Teopus o6mmx cucrem JI. don
bepranandu. Kubepnermka H. Bwumepa. HccnemoBanwme
omepauuii (Teopuu MaccoBoro obcimyxkuBaHust A. DprnaHra,
urp Jlx. HeliMana, JMHEHHOr0 IIPOrpPaAMMUPOBAHUS
Jx. b. Jlanmura, AMHAMHUYECKOTO MNPOTPaMMHUPOBAHUSA
P. bennmmana).

Opranu3zanyst Kak 00beKT yIpaBICHUS
(cucteMHBIN M CyOBEKTHO-00BEKTHBIN
MOAXObI B MEHEDKMEHTE)

Opeanuzayus: TIOHATHE U CYILIHOCTb.

OcHosHble  3aKOHbI  Op2aHu3ayuu:  CaMOCOXPAaHEHHUs,
KOMIIO3UIIMKM / JAEKOMIIO3UIMK (E€AMHCTBA aHalu3a W
CHHTE3a), NPONOPLUHOHATBHOCTH (TapMOHUM), CHHEPTUH,
HaNMEHBIINX, WHQOPMUPOBAHHOCTH, cBoeoOpasus,
OHTOTCHE3A.

Kputepun xnmaccupukanmu OpraHu3anuil:  CcoIUaIbHasL
OpraHu30BaHHOCTH ((popmanbHbIe, HehopMasbHEIE), CTCIIEHb
B3aMMOJEHUCTBUS C BHEIIHEH cpenoll (MeXaHHCTHYECKHUE,
opranmyeckue), popmMa COOCTBEHHOCTH (TOCYIapCTBEHHbIE,
MYHUIHMINANbHBIE, 4YacTHBIE, OOIIECTBEHHBIE), IPABOBOC
MOJIOKEeHUE (KOOTIepaTUBBI, X035 HCTBEHHBIE TOBAPUIIECTBA 1
oOmiecTBa), OTHOIIEHHE K NPUOBUTH (KOMMEpUYEecKue,
HEKOMMEPYECKHE), BU U XapaKTep AesITeNbHOCTH (HayyHbIE,
MPOMBIIIJICHHBIE, (UHAHCOBBIC, TOPTOBBIC, CEPBUCHBIC H
Ip.), MacmTabupyeMocTh (KpyHHBIE, CpeIHHE, Malble,
MUKPOTIPEATIPUSTHS), OO0BEMY TONHOMOYMK ((hrinaibl,
NPEJCTaBUTENbCTBA,  OTIENICHHS, JIO4YepHUE  (PUPMBI,
MaTepUHCKHE KOMIIaHUH), (HOPMHUPOBAHUE OTHOIICHHUM

BHYTpHU OpraHu3auu (xopriopaTHBHBIE,
WHAWBHLy AJTUCTCKUE, 3AXOKpaTH4ECKHe,
MapTUCUTIATUBHEIE).

Cmpamezuyeckoe 6udeHue, MUCCUS U Yeau OpPSaHU3AYUU.
Konmenmmus MBO II. Jlpykepa u ocoOeHHOCTH ee
WCIIOJIb30BaHMs B IEJIOBOM MPAKTHKE.

JKusHenHblll YUK opeanuzayuy: TIOHATHE, KOHIICTIIIUU
JI. Teitrepa (1972), dx. I'pubouna (1981) u N.K. Amuzeca
(1988), ux comepkaHue, CpaBHUTEIBHAS XapaKTCPUCTHKA
CTaJIUuil pa3BUTHUSI COBPEMEHHBIX KOMITAHU.

Cucmema: noHsiTHe, 0a30BbIE COCTABISIIOIIUE (IJIEMEHTHI,
CBS3HM, BHEIIHEE OKPYKEHHE, OPTaHN3alMOHHBIE TPAHUIIBI) U
BUIBl (3aKpeITast, OTKpbITasg). CTpyKTypa W coaep)KaHue
CUCTEMHOTO  aHaJlW3a B  MEHE)KMEHTE:  H3y4eHHUe
OpraHM3alMM Kak €MHOro LEN0ro; ucciaeloBaHue e€ MecTa
BO BHEIIHEW Cpejie; BbIJAEIEHHWE YIPaBIAOIIEH U
YIpaBIseMON MOACUCTEM (CYOBEKTHO-OOBEKTHBIN MOAXO0N);
noctxkeHne d¢pQeKTa CHHEePTUU 3a CUET WX NpPaBUIBHON
HaCTPOWKH.

Cpeoa opeanuzayuu: BHyTpeHHAA (1I€TH, 3a]1a49H, CTPYKTYpa,
TEXHOJIOTHH YIIPABJICHUS, IEPCOHAI) U BHEUITHSS — MIPSIMOTO
(OCTaBIMIMKH, TOCPEIHHUKH, KOHKYPEHTHI, KOHTAKTHEIC
ayIUTOPHH, TMOTPEOUTETN) W KOCBEHHOTO (IIOJMTHYECKHE,
MIPaBOBEIC, SKOHOMHYECKHUE, Hay4YHO-TEXHUYECKHUE,
nemorpaduueckue, KyJIbTYpHBIE, 9KOJIOTHYECKHE,
MeXIyHaponHbele (hakTopbl) BO3AeHCTBHUA. WHCTpyMEHTHI
MoHUTOpUHTa W cKanupoBanus cpeabl (PEST-u SWOT-




aHaJ'II/ISLI). AI[aHTaLII/ISI OpraHuvsanuu K BHYTPCHHUM H
BHCITHHUM M3MCHCHHUAM.

VYopaBiaeHueckuii  Tpyad U
cogepkanue  (PpyHKIMOHATIBHBIH
MPOLECCHBIN MOIXO/IBI
MEHEKMEHTE)

€ro
n
B

Ynpasenenueckuii mpyo kax o0cobwviti 6U0 yenoseyecKol
OdesimeibHOCmU: COCTaB YYaCTHUKOB, OCOOCHHOCTH, IPEIMET,
CpeICTBa, COIEpXKaHWE, pPEe3ylbTaT, pPerJaMEHTHUPYIOIIIe
JOKYMECHTHI.

Yyacmuuku ynpasnenyeckoeo mpyoa — pyxosoaurenu (high-
, Mmiddle- u low-management) H WCIOJHHUTEILCKHUI
MEHEUKEpCKUN  Kopmyc. JIuHeliHple W anmapaTHbIe
MOJTHOMOYHSL.

Ocobennocmu ynpagneHueckoeo mpyda — OpPUCHTAlMs Ha
HeNMd MW I[EHHOCTH OpraHu3aliy; aJMHHUCTPHUPOBAaHHUE
npoLenyp, 00eceunBaroOIIX COXPAHEHUE €€ CTPYKTYPHI U
MOJ/ICP’KUBAIOIINX ~ ONPEACICHHBI  padouMii  peKuM;
AKIEHTBHI Ha MHQOPMAITMOHHO-aHAIUTHYECKYIO
IESITEIbHOCTh;  YEJIOBEKOOPUEHTUPOBAHHBIH  XapakTep;
yOpaBleHHE  BpeMEHEeM M APYyTUMH  pecypcamy;
OTIoCpeIOBaHHBIC (HEMaTepruanbHbIe) Pe3yIbTaThl.
Ilpeomem ynpaenenueckoeo mpyoa — wuHpopMmanms. Eé
OCHOBHBIE CBOICTBA W XapaKTepUCTHKH. TpeOoBaHHS K
WHPOpPMAlUK B CHCTEMax YIpaBieHUs. MeToasl ee
WU3MEpPEHMUSL.

Cpedcmea  ynpasienueckozo  mpyoa:  W3TOTOBIEHHUS,
KOIMPOBAHMS, PAa3MHOXEHUS, XPAaHEHUS, TPYNIUPOBKH H
MOKMCKa JIOKYMEHTOB, 00paOOTKH, BBIBOJA U Iepeaadu
uHpoOpMaIi. ABTOMaTH3UpOBaHHOE pabodyee  MecTo
MeHeKepa: TpeOOBaHUS K €ro  MPOEKTHPOBAHHIO,
anmapaTHbIM CpeJICTBAaM M NPOrpaMMHOMY OOeCTIeYeHHIO.
LndpoBoii MEHEPKMEHT M €ro 3HaYeHHWE B COBPEMEHHOM
YIPaBJIEHYECKOH MPAKTHUKE.

Cooepoicanue  ynpaeienweckozo mpyoa —  (QYHKIUH
MEHE/DKMEHTA U UX BUJIBL: 001IHe 0a30BbIe — IJITAHUPOBAHUE,
OpraHu3zanys, KOOpAWHAIMS, MOTHBALMS, KOHTPOJIb; 001I1e
JOTIOJTHUTENbHBIE — MPOTHO3UPOBaHME, HOPMUPOBAaHME,
MPOEKTHPOBAHKE, PETYIMPOBAHKE, YUET; HHTETPUPYIOIINE —
PYKOBOJCTBO, JIMAEPCTBO; CBS3YIOLIME — KOMMYHHUKAIIWH,
YIpaBJICHYECKUE PEIICHUS, CIEeLUAIbHBIE — YIIpaBJICHUE
(¢uHaHCAMH, MPOM3BOJCTBOM, IMOCTaBKAMH, MapKETUHTOM,
YelOBEYECKUMH  pecypcamu, 0e30MacHOCThI0O W TIp.;
CPEIOOPHUEHTUPOBAHHBIE  —  BHEIIHWE,  BHYTPECHHHUE;
NPUYUHHO-CIIC/ICTBEHHbIE —  TIOJIE3HblE, Oecrolie3HbIE,
BpeJIHbIE; MEHTAIILHO-(PUKCHPYEMble — SIBHBIC, JIATCHTHEIC,
o JIOTHKE pacnpeneneHus — CBOWCTBEHHBIE,
HECBOMCTBEHHBIE, ayOnupyemble. OYHKIMOHAJIBHBIA |
MPOUECCHBIA TMOAXOJbI: OT pa3AesieHusi JEUCTBUM K HX
CUHTE3Y uepe3 OU3HEC-TIPOIIeCCHI.

Pesynomam ynpasnenueckoco mpyoa — YIpaBlIeHUYECKHE
peueHus. Nx 3HAYECHHUE, CYIIHOCTB, CBOMCTBA,
KIaccu(UKAIHS B TUTIONOTHSA. TpeOoBaHuMs, IPEIbSIBISICMbIC
K ympaeieHdeckuM pemeHusaM. Craauu mpomecca Hux
NPUHATHS U peai3ainu.

Opeanuzayuonno-npasosvie O00KyMeHmul,
peanameHmupyiouue ynpasieH4ecKyio 0esimeibHOCMb: yCTaB
OPEANpHUITUS, YYPEAUTENbHBI JIOTOBOpP, CTPYKTypa H
LITaTHAas YUCJIEHHOCTb, IUTAaTHOE paclHUcaHue, IpaBuia
BHYTPEHHEI0  TPYAOBOI'O  PAaCHOPSIKA, KOJJICKTHBHBIN




JIOTOBOP, THYECKUHN KOACKC, MOJOKEHUS O MOAPa3ACICHUSX,
JTOJKHOCTHBIE HHCTPYKIIMH ¥ HHBIE PETJIaMEHTHI.
CmpaHosvie paznuyus 6 NIAHUPOBAHUU U OpP2aHU3AYUU
ynpaenenueckoeo — mpyoa  (aMepuUKaHCKas,  AMOHCKas,
3amaJHOEBPONEHCKAs, POCCHHCKAsI MOJEIH MEHEIDKMEHTA).

PykoBoacTBO M TuAEpCTBO
(cuTyaroHHBIA ¥ KOHTUHT€HTHBIN
MOIXOJIbI B MECHEJIKMEHTE)

Meneooicmenm kax uckyccmeo. YUeT HWHIUBUILYaIbHBIX
OCOOCHHOCTEW oOpraHm3anud (CTPYKTypa, TEXHOJOTHH,
pecypcHoe oOecrieueHre) W e¢ pa0OTHUKOB  (4epThI
XapakTepa, IICUXOJOTMs, MOTHBBI M  CTUMYJBI) B
3aBUCUMOCTH OT CUTyaluH (CUTyallMOHHBIN IOAXON).
Pykogooumenv u eco mecmo Ha npeonpusmuu: BIUSHHE,
BJIACTh, POJIH.

Cmunu pyxosodcmea (aBTOPUTAPHBIA, TEMOKPATUIECKHNA H
JTUOCpaNIbHBI)  ©  Memodwl  ynpaeienusi  (NPaBOBBIC,
OpraHu3allMOHHO-aIMUHUCTPATUBHEIE, 9KOHOMHYECKHE,
conuanbHO-Ticuxonornieckne). OCOOEHHOCTH UX BHIOOpa U
NPUMEHEHUS B COBPEMEHHON MPaKTHKE MEHEHKMEHTA.
Jludepcmeo: TmoHATHE, TpupoAa, BuAbl (dopMaibHOE,
HegopManbHOe). XapakTepHble UYEpThl M THUIBI JIHACPOB
(aBTOKpaTHUYECKUH, IEMOKPATHUECKUH).

Teopuu nudepcmsa: «senukoro yenoeka» (E. Boprart),
curyaionnsie (9.0, ®dumiep), NCHUXOAHATUTHICCKUE
(3.JI. bepn), muurOCTHO-cuTyammoHHble (/[k. bpayn),
arpubytusHbIe (P. Xpr03—P. [xunert—/Ix. Kypdu), oomena,
W TPaHCAKTHOTO aHajam3a (D. Xeiinep),
Ha ocHOBe xapm3Mbl ([[x. beprer), TpanchopmarmoHHOTO
muneperBa (Ct. Komnnn3), uatepaktuBHoro nunepcrsa (H.
XotopH), cepBucHoro nuaepctea (P. [puanud) u ap.
Hnousudyanvnvle  xauecmeéa — audepos.  (PpU3NUECKHE
(9HEPrUYHOCTh, BBIHOCIUBOCTH), YMCTBEHHBIE (MHTEIJICKT,
paccyIuTeNnbHOCTD, PELINTEIBHOCTS), CoLMaNTbHBIE
(0OLINTENBEHOCTD, CIOCOOHOCTD MpUBJIEKATh
K COTPYIHHYECTBY JpPYruX JIOAeH, yMeHue padoTarb
B KOJUIEKTHBE, TAKTUYHOCTh, JUIFIOMAaTUYHOCTD), TPYIOBbIE
(HaleIeHHOCTD Ha JOCTIKEHHE pe3yJbTarta,
I0OpPOCOBECTHOCTh B paboTe, YHOPCTBO), OCOOEHHOCTH
xapaktepa (yBEpeHHOCTb B cebe, JHTy3ua3M, >KEJIaHue
PYKOBOJUTDH, HE3aBUCUMOCTb, YECTHOCTD H MIPSIMOTA).
Cmunu auoepcmea: OJTHOMEPHBIE (xoHUIEeNIUH
. MakI'peropa, P. Jlaiikepta, K. JleBuHa) u MHOromMepHble
(xonnmermuu  P.  bmeiika, Jx. Moyrton, II. Xepcy,
K. brranmapa).

CunvHvle u crabvlie cmoponsl pykogoocmea U JUdepcmaa.
CpaBHUTEJbHASI XapaKTEPUCTHKA.

OmeposcenmHocmo U KORMUH2eHmHbll n100x00. X BIvsHAE
Ha OpPraHU3aIlMOHHOE TIOBEJICHUE W €ro HOBBIC HACTPOMKH,
OCHOBaHHBIC Ha OaJaHCE CUCTEMBI U CUTYAIHH.

JIMYHOCTB U KOJIEKTHUB.
CaMOMeHEKMEHT U
KOMaH1000pa30BaHue
(4e10BEKOOPUEHTHPOBAHHBIN 1
MIPOEKTHBIH MMOIX0bI B MCHEKMEHTE)

Yenogex u cgepvl e2o dcusHu: 310pOBbE (CaMOUYBCTBHE,
BHEIIHHUN BUJI, TIOJBH)KHOCTD, HACTPOEHHUE, ITUTAHUE, PEIKUM,
CIIOPT, COH), OKpY>KeHHUe (POAHBIE, KOJUIETH, IPY3bsi, COCEIIH,
ONIIOHEHTHI), OTHONICHUs (OOIIeHue, aApyx)0a, ITHOOBb,
ceMbsl), Tipu3BaHue (pabota, Kapbepa, OmsHec, mpodeccus,
3aHATOCTD, COITHANBHBIA CTATYC), 00CCTICUCHHOCTH (JIOXO/TBI,
pacxo/bl, YCIOBUSI KU3HU), IPKOCTh JXKU3HU (pa3BIICUCHUS,
OTIBIX, X000W, MyTEIIeCTBUS, BIICYATIICHUS), TyXOBHOCTh
(Bepa, TBOPUYECTBO, AYXOBHOCTB), CAMOCOBEPIIICHCTBOBAHUE
(oOyuenne, pabota Hax CcOOOH, JIMYHOCTHBIA pPOCT).
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PeaktuBHBIN

Y IPOPEAKTUBHBIN MOAXOABI K IJIAHUPOBAHHUIO JKHU3HU.
Camomenedoicmenm: OUpPEAETCHUE JIMYHBIX [EHHOCTEH
u nyteil ux noctmxennd. SMART-ananus u gepeBo neneu.
OCO0EeHHOCTH MX UCIIONB30BAHUS B INIAHMPOBAHUM Kapbephbl
(cTparerust caMOpasBUTHS).

Opeanuzayus  auunoeo mpyoa. DakTopel W YCIOBHS,
HalpaBjieHHbIE Ha TIIOBBIIIEHUE €ro pe3yJbTaTUBHOCTH:
dhopMupoBaHUe u pa3BUTHE npodecCuOHaTBHBIX
KOMIIETCHIIMH,  BbIpaOTKa M COBEPLICHCTBOBAaHHE
WHIWBUAYaTBbHOTO  pa0do4yero  CTWIs, OCHAIleHHEe W
opraHuzanusi pabodero MecTta, BBEIOOpP ONTHMAIbHBIX
UCTIOJIHUTEIIbCKUX 1 KOMMYHHUKATUBHBIX TEXHHK.

«bonvwasn naméepxay ¢axmopos JUYHOCMU.
OKCTPaBEPTHOCTh (KOMMYHHUKAa0ETbHOCTH M KOMQOpPT B
MEXKITMYHOCTHBIX OTHOUICHUSX); KOHTaKTHOCTb
(moOponyire, TOHUMaHUE APYTHX, JOBEPHE, MPOLICHHUE);
JI0OPOCOBECTHOCTD (OTBETCTBEHHOCTb, HaIEKHOCTD,
CTaOMIBPHOCTE ~ yMEHHE  OOpOTBhCA 32  Pe3yibTar);
SOMOITMOHANIbHAS ~ CTA0MJIBHOCTH (CTEMEeHb CIIOKOWMCTBHSA,
SHTY3Ua3Ma U YBEPEHHOCTH HITH, HA00OPOT, HAMIPSHKEHHOCTH,
HEPBO3HOCTH, MOJAaBJICHHOCTH, HEYBEPEHHOCTH);
OTKPBITOCTH (IIMPOTA MHTEPECOB, KPEATUBHOCTD, APTHCTHU3M,
TOTOBHOCTB K BOCTIPUSITHIO HOBBIX HJIEH).

IInanuposanue u ynpasnenue pabouum epemenem (Marim-
meHeOdcmenm). KoHmemmusi «OaaHca MeEXIy JHYHOW
KM3HBIO W paboroi». MeTOAMKN  OpraHu3aluil U
s dexTrBHOTO HcToNb3oBanus BpeMeHn: ALPEN-meron,
nmupamuga @panxnnza, npuHnun Ilapero, anammus ABC,
Mmatpuna [l. Diizenxayspa, CIMCKU 3a/1a4 U J1eJ, HHTEJUIEKT-
kapTtbl (mind maps), XpoHoMmeTpax, rpaduk padoThl Ha
OCHOBE OMOPUTMOB, TexHuKa Pomodoro u np.

Konmponv 6 maiim-menedsxcmenme. OCHOBHbBIE OIINOKH,
MIPENATCTBYIOIINE BBIMOJHEHUIO TOCTABJICHHBIX IeNeH, U
CHOCOOBI X KOPPEKTHUPOBKH (MCIIPABIICHUS).

Ilepconan xax umnepamusHulii pecypc opeanu3ayuu u ee
2Nasubll uHmennekmyanonullti kKanuman. HoBble KOHLETIINA
HR (onxokpatus, reliMu3anus, YIpaBlieHHE TPOEKTaMH,
NapTUCUNIATUBHBIA MEHEIKMEHT, YIpPaBJICHHE 3HAHUAMHU H
Jp.) ¥ X BIMSTHUE HA Pa3BUTHE KOJJICKTHBHBIX (hopM Tpyaa.
Komanooobpaszoeanue — cospemennas npozpeccusHast
dopma kKoonepayuu u compyoHuuecmeda 6 Op2aHu3AUUU.
ITonsite «komaHnbl». Ee OCHOBHBIE THIIBI: BEpTHUKAJIbHAs,

rOpU30HTaIbHAs, KOMMTET, clielIMaIn3upOBaHHas,
camoynpasiisiemasi, BuptyaibHas. Craguu (GOpMHUPOBaHUS.
JerepMuHaHTHI ee CILIOYEHHOCTH: KOMaHJHbIE

B3aMMOJICWCTBUS,  OOIIUME  IeJHd, IPHUBICKATECIBHOCTh
KOMAaH/Ibl JUIS KaXIO0ro e¢ 4WieHa, MOTHBAIlUS YYacTHUKOB,
COIMATHLHO-TICUXOJIOTUYECKHN KIMMAT (OpraHu3alloHHas
KyJbTypa), TPYIIIOBOE MPUHATHE PEIICHUM.

Ynpasnenue xongprukmamu 6 wxomanoax. VIX TpUIUHBI
(HEeZ0CTAaTOK pecypcoB, HEUETKOE pa3ieiieHrue 00s3aHHOCTEH,
KPU3UC KOMMYHUKAIUH, THYHOCTHBIC ACTICKTHI, Pa3JIUIUs BO
BJIACTH M CTaTyce), CTHIU (KOHKYPEHTHBIH, YKIIOHEHHE OT
KOH(JIMKTa, KOMIIPOMHCC, TIPHUCIIOCOOJICHHE, COBMECTHAS
JISSTEIILHOCTE) U METOJIbl YPEryIrpoBanus (IIENH BBICIICTO
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YpOBHA,  TOpra  /

MEPErOBOPEI,

CTUMYJTUPOBAHNE KOMMYHUKAIIHH).
Ipeumywecmsea u nedocmamku pabomol 8 KOMAHOAX.
IloTeHIMaNbHEIC BBITO/IBI M U3JICPIKKH.

MOCpECAHUYICCTBO,

4. O0pa3oBaTe/IbHbIE TEXHOJIOTHH

Jlis mpoBeieHrs y4eOHBIX 3aHITHIA 110 TUCITUTUIMHE UCTIONB3YIOTCS pa3IndHbIe 00pa3oBaTeIbHbIC
TexHojoruu. [lns opraHuzanuu y4eOHOro Impoiecca MOXKET OBbIThb HCIOJIB30BAHO SJIEKTPOHHOE

oOydeHue U (WJIM) JUCTAHIIMOHHBIE 00Pa30BATEIBLHBIC TEXHOIOTHH.

5. OneHka IaHMPYEeMBbIX Pe3y/JIbTaTOB 00y4YeHHust

5.1 CucreMa oleHUBAHUA

®opMa KOHTPOJISA Makc. K0JIM4ecTBO 0AJJI0OB
3a oany Bcero
padory

Texynmi KOHTPOJIb:

- OIIPOC 5 bannos 30 b6annos

- ydacTue B 00CYXI€HUH TEOPETUYECKIX BOIIPOCOB HA CEMUHAPCKUX 5 6annos 10 6annos

3aHATUAX

- BBIIIOJIHEHUE MPAKTUYECKUX 3aJJaHU HA CEMUHAPCKUX 3aHATHUSIX 10 bannos 10 bannos

- BBIIIOJIHEHUE KEHCOBBIX CUTYaIMH 10 6annos 10 6annos

[TpomexyTouHas arTecTalus — 3a4eT 40 6annoB

HToro 3a cemectp 100 GamoB

[losry4eHHBII COBOKYIHBIN pe3yIbTaT KOHBEPTUPYETCS B TPAJAULIMOHHYIO LIKATy OLICHOK U B
1iKaity oueHok EBpornelickoil cucreMsl nepeHoca u HakorieHus kpeautos (European Credit Transfer

System; nanee — ECTS) B cooTBEeTCTBUM € TaOIUIICH:

100-6annpHast mkana | TpagunuoHHas mkana Lllzléjla_ﬂsa
95 -100 A

83904 OTJINYHO B

68 — 82 XOpOIIIO 324TEHO C

gg : g; YIOBIETBOPUTEIHHO [E)

20 -49 FX

0-19 HEYJIOBIETBOPUTEIHHO HE 3a4TEHO =

5.2 KpuTepuu BbICTaBJECHHS OLEeHKH 10 JMCHHUIIIMHE

Baaasl/ | Ouenka no Kputepun oneHKH pe3yabTaTOB 00y4eHUsI 1O JUCHUIJINHE

Hlkana | gucuunIMHe

ECTS

100-83/ OTJIMYHO BricTaBnsieTcs 00y4aromeMycs, €CIM OH TITyOOKO U IIPOYHO YCBOWII TEOPETUUCCKUH U

AB MPaKTUYECKUI Matepuall, MOXKET IPOJIEMOHCTPUPOBATH OTO Ha 3AHATHAX 1 B X0zl
IIPOMEXYTOYHOM aTTeCTallUHU.
OO0yuaronuiicst HICYEPITBIBAIONIE W JJOTHYESCKH CTPOWHO HM3JIaraeT yaeOHbI MaTepual,
YMEET YBS3BIBATh TEOPUIO C PAKTUKOM, CIIPABISIETCSI C PEILICHUEM 3a4a4
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Baaasl/ | Ouenka nmo Kputepun oueHkn pe3yaibTaToB 00y4eHUsI 10 JUCUUIJIMHE

HIxana | gucHUILIAHE
ECTS

npodeccroHaNBFHOM HaNPaBJIeHHOCTH BBICOKOTO YPOBHSI CJIO’KHOCTH, IPAaBUIILHO
00OCHOBBIBACT MIPUHSATHIC PELICHHS.
CB0OOHO OpHEHTHPYETCS B yU4eOHOU 1 Tpo(ecCHOHAIBHON TUTepaType.

O1eHKa M0 AUCIMIUIMHE BBICTABILIFOTCS 00yJaronieMycs ¢ y4ETOM pe3yIbTaToB
TEKyLIEW U IPOMEXYTOUHOM aTTECTALIMHU.

KomnereHnny, 3aKperuiéHHbIE 32 JUCHUIIHHOMN, COPMUPOBAHBI HA YPOBHE —
«BBICOKHI.

82-68/ XOpOIIIO BricTaBisieTcss 00y4aroleMycsi, €ClIu OH 3HaeT TEOPEeTUUECKUIl U MpaKTHUeCKuit
C MaTepHall, IPaMOTHO U 10 CYILECTBY M3JIaraeT ero Ha 3aHATUSX U B XOJe
MPOMEKYTOUHON aTTeCTALlUU, HE IOMyCKasl CyIIECTBEHHBIX HETOYHOCTEH.
OO6yuatomuiics IPaBUIBHO MPUMEHSIET TEOPETUUECKUE TTOJI0KEHUS TP PELICHUN
MpPaKTHYECKUX 33/1a4 Npo(hecCHOHALHOM HANPaBICHHOCTH Pa3HOTO YPOBHS
CJIO)KHOCTH, BJIaieeT HEOOXOAMMBIMHE JIsl 3TOTO HaBbIKAMU M PUEMaMH.
JlocTaTo4uHO XOpOIIO OpUEHTHPYETCS B yueOHOH 1 MpohecCHOHATbHOM IuTeparType.
O1eHKa M0 AUCIMIUIMHE BBICTABILIIOTCS 00yJaronieMycs ¢ y4éToM pe3yIbTaToB
TEKyIIeH ¥ MPOMEKYTOIHOH aTTeCTallHu.

KomnereHnny, 3aKperuiéHHbIE 32 JUCHUITHHOMN, COOPMUPOBAHBI HA YPOBHE —
«XOPOIIHIAY.

67-50/ YJIOBJIETBO- BeicraBnsercst oOydaromeMycs, €M OH 3HaeT Ha 0a30BOM ypOBHE TEOPETHUCCKHUN U
D,E PHTEIIBHO MPaKTHIECKUH MaTepual, 0MyCKaeT OTAEbHbIE OLIMOKY ITPU €T0 M3JI0KEHUH Ha
3aHATUAX U B X0JI€ IPOMEKYTOUHOM aTTeCTallHu.

OO0y4aronuiicss UCTIBITHIBAET ONpeeIEHHbIE 3aTPYJHEHUS B IPUMEHEHUU
TEOPETHYECKUX MOJIOKEHUH MPH PEIICHUH MPAKTHYECKHUX 3a71a4 MPOo(ecCHOHaTbHON
HaIpaBJIEHHOCTH CTaHIApPTHOTO YPOBHS CJIOKHOCTH, BJIaJIeeT HEOOXOIUMBIMH IS
3TOro 6a30BHIMH HaBBIKAMH U IIPUEMAMHU.

JleMOHCTpHpYeT NOCTATOUHBIN ypOBEHb 3HAHUS YIEOHOM JINTEpPaTypPHI 10
JIMICLIUTIIIMHE.

Or1eHKa 10 AUCIMIUIMHE BBICTABISIFOTCS 00yJaronieMycs ¢ y4éToM pe3yIbTaToB
TEKyIIeH ¥ IPOMEKYTOYHON aTTeCTalllu.

KomnereHnny, 3aKperuiéHHbIe 3a JUCHUIIMHOMN, COOPMUPOBAHBI HA YPOBHE —
«JIOCTATOYHBINY.

49-0/ HEY/IOBJICT- BeicraBnsiercst oOyuaromieMycs, €I OH He 3HaeT Ha 6a30BOM ypOBHE T€OPETHUECKUI

FFX BOPHTEIBHO 1 IPAKTHIECKHH MaTepual, 0mycKaet rpyOble OLIMOKH ITPU €ro M3JI0KEHUH Ha
3aHSATHSAX U B XOJI€ TPOMEXYTOYHON aTTeCTALIUH.

OOyuaronMics UCTIBITHIBAET CEPhE3HBIC 3aTPYAHEHHS B IPUMEHEHHN TEOPETUUECKUX

TMIOJIOKEHUH MPH PEIICHNH MTPAKTUUECKHX 3a/1a4 MPOeCcCHOHaNbHON HAPaBICHHOCTH

CTaH/IapPTHOT'O YPOBHS CII0KHOCTH, HE BIlaJieeT HEOOXOIUMBIMU ISl 3TOTO HaBBIKAMH U

MpUEMaMH.

JeMoHCTpHpYyeT (parMeHTapHble 3HAaHHUS Y4eOHOH INTEpaTypsl 10 JUCLUILUINHE.

Or1eHKa 1o AUCIMIUIMHE BBICTABISIFOTCS 00yYaronieMycs ¢ y4éToM pe3yIbTaToB

TEKyIIeH ¥ IPOMEKYTOYHOM aTTeCcTallly.

KomrmeTeHIIMM Ha ypOBHE «10CTaTOYHBII», 3aKPETUIEHHbIE 3a TUCIUILIMHON, HE

c(OpMHUPOBaAHBI.

5.3 OueHouyHble cpeacTBa (MaTepuaibl) AJf TeKYIIero KOHTPOJS YycCleBaeMOCTH,
HpOMe)KyTO‘lHOﬁ arTrecranumu Oﬁy‘lalOIIII/IXCﬂ o AMCHUIIJIMHE

Bonpocsl /151 MpoBeieHUs ONPOCAa B PAMKAaX TeKYLIero KOHTPOJIsl yCleBaeMOCTH

1. Vcropuueckre U coUUaibHO-I)KOHOMUYECKUE MPEINOCHUIKM BOZHUKHOBEHUS MPOPECCHOHATBHOTO
MEHEI)KMEHTA.

2. YupasieHue 1 MeHeDKMEHT. OCHOBHBIE MOHATHS U CPABHUTENIbHAS XaPAKTEPUCTHKA.

3. [llkona Hay4YHOrO yNpaBJIeHUs U €€ 3HAaUEHHUE B OBBILIEHUH ITPOU3BOIUTEIBHOCTH TPYIa.

4. AIMMHHUCTpAaTUBHAS IIKOJIa U KOMIUIEKCHOE YIIPABJICHHUE MPEATPUATUEM.
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5. lllkoxa yenoBeYeCKUX OTHOLIEHUH 1 €€ POJIb B BBIICICHUH YEI0BEYECKOTO (hakTOpa Kak OCHOBHOTO
3JIeMEHTa NOBbIIEHUS 3()(HEKTUBHOCTH pabOTHI JIFOEH TH000H OpraHu3anuy.

6. lllkona nmoBeeHUYECKUX HayK (OMXEBHOPHU3M) U €€ HCCIIeT0BaHNUS.

7. KonuuecTBeHHbIE (MAaTEMAaTUYECKUE, CTATUCTUUECKUE U IKOHOMUYECKUE METO/1bI) B YIIPABICHUU.

8. CpaBHUTEIIbHBIN aHATIN3 AMEPUKAHCKOHN U SITOHCKOM MOJIEIN MEHEI)KMEHTA.

9. CucTeMHBIH, TPOLECCHBIN U CUTYal[MOHHBIN [TOAX0/bl B YIIPABJICHUU.

10. [TonsiTie U cymHoOCTs opranu3anuu. Knaccudukarus opraHu3aimid.

11. Muccust u nenu OpraHu3ally: OCHOBHbBIE IOHSATHS, MECTO M POJIb LIEJIEBOTO YINPABICHUS B
COBpEeMEHHOM nenoBoi npaktuke. Konnernmus yrnpasierus no neasm (MBO) I1. Ipykepa.

12. ) Kv3HeHHBII UK OpraHu3aluu: MOHATHE, KoHuenuuu A. Anuseca u J1. I'peitnepa.

13. IlouaTus «cucremMay, €€ CoCTaBIAIONIHNE.

14. CyObeKkTHO-00BEKTHBIH IMOAX0/] B MEHEKMEHTE.

15. Cpena opranuzanuu: BHYTPEHHSS U BHEIIHASA. IHCTpyMEHThl MOHUTOPUHTA U CKAHUPOBAHUS CPEJIbI
(PEST-u SWOT-ananu3sbr).

16. VYmnpaBineHueckuii Tpyld Kak oOCOObIi BHJ YEIOBEYECKOW JIEATEIHHOCTH. Y UYACTHUKHU
YIPaBJIEHYECKOTO TPy/Ja. Y POBHU YIIPABIICHUS B OpraHU3AIUH.

17. OcHOBHBIE (DYHKIIMHU MEHEIKMEHTA.

18. Ceazyromue QyHKIUN MEHEHKMEHTA.

19. JlenerupoBanuie NOJTHOMOYMNA U OTBETCTBEHHOCTh B MEHEKMEHTE.

20. YmpaBieHuecKre pelIeHUs] KaK pe3yJbTaT ynpaBieH4YecKoro Tpynaa. VX 3HaueHue, CyIIHOCTD,
CBOMCTBA, KJIaCCU(UKALIUS U THUIIOJIOTHSL.

21. Meronpl ympaBieHUs: TPaBOBblE, OPraHU3aLUOHHO-PACIOPSIUTENbHBIE, 3IKOHOMUYECKHE,
COLIMAJIBHO-TICUXOJIOTHYECKHE.

22. Ctunu ynpaBlI€HUs: aBTOPUTAPHBIN, 1EMOKpAaTHUECKUN U aubepasibHbIi. OcOOEHHOCTH UX BbIOOpa
Y IPUMEHEHUS B COBPEMEHHOM yIPaBIE€HYECKON IIPAKTHKE.

23. OpraHu3alMOHHO-IIPABOBBIE JOKYMEHTBI, PETIAMEHTHUPYIOIINE YINPaBICHYECKYIO JAEATEIbHOCTh
OpraHu3alyu.

24. CymHOCTb U NMOHATHE OpraHU3alMOHHON KyJIbTyphl. KyiabTypa kak (akTop 1e10B0i aKTUBHOCTH.
25. Crparterun pyKOBOACTBA B COBPEMEHHBIX YCJIOBMSX: XapaKTEpUCTHKA CTHJIEH PYKOBOJCTBA.
BnusiHue 1 BiacTh pyKOBOJUTENS B OPraHU3aLUH.

26. JInnepcTBo U €ro poJib B CUCTEME MEHEIKMEHTA: DJIEMEHTBI JIUIEPCTBA, TUIIBI JIUAECPOB.

27. Onnomepusie ctuiu nuaepcta. Teopuu JI. Makl peropa, P. Jlaiikepra, K. JIeBuna.

28. MuoromMepnsle ctuiin uaepcrsa. Teopuu P. bielika u Jx. Moyton, I1. Xepcu n bnanmapa.

29. Tpy10BO# KOJUIEKTHB KaK COIIMAIbHO-D)KOHOMHYECKasi CUCTEMA.

30. Komanioobpa3zoBaHue Kak yciaoBrue (GOPMHUPOBAHUS CaMOOOyHUaroeiicsi KOMIaHHH.

31. KommuiekToBaHNE yIpaBIeHYECKIUX KOMAH/I: poJIeBbIe MOAX0Abl. QOpMUPOBAaHNE KOMAaHHOTO 1yXa.
32. ®opmupoBanue 3(pPEeKTUBHOM CUCTEMbI MOTHUBAILIUN COTPYTHUKOB B COBPEMEHHOM OpraHu3aluy.
33. Yuacrtue pabOTHUKOB B yrpasieHuu. [ pynmoBoe npuHsaTue perneHuii. HehopmanbHbie KOMIEKTHBBI
(rpymmsr).

34. Peakuuu mnepcoHaja Ha OpraHU3allMOHHBbIE W3MEHEHMs, MPUYMHBI COMPOTUBIIEHHS MepcoHaa
OpraHMU3allMIOHHBIM U3MEHEHHUSM.

35. Meroaps! ynpaBinenus KoHpaukramu. Poibs pykoBoauTens B pa3peiieHnn KOHQIUKTOB.

36. TaiiM-MeHEI)KMEHT Kak cuctema. METOAMKH oOpraHu3anuv U >(PQPEeKTUBHOIO HCIOIb30BAHUS
BpPEMEHH.

37. llonxonbl K >KU3HU: MPOAKTUBHBIM U peakTUBHBIN. Omnpenenenue neHHoctei. Llenenonaranue u
OpraHu3alysi BpeMEHHU.

38. Texnuka nocraHoBku ueneit SMART.

39. ba3oBbie TEXHUKH IUIAHUPOBAHUS U YIIpaBieHUs BpeMeHeM. KOHTEKCTHOE TIJITaHUPOBAHME.

40. Kontpoub B TaliM-MeHekMeHTE. CaMOKOHTPOJIb. BHEITHMIT KOHTPOIIb.

HpaKaneCRue 3aJaHUA AJA TEKYHIEro KOHTPOJs yCneBaeMOCTH
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Keiic-curyanus: «Kapbepa Bbinwia 6okom»!

Taresna YarubiruHa, OTKpbIB MEHIO, MEUTATENbHO YJbIOHYNack. HakaHyHe oHa BepHysach U3
KoMaHIupoBKkU B CuOupb: xommanus «CrenrpaHciopy, B KOTOpoil oHa paboTana, nocrasisuia 400-
TOHHBIM peakTop MeCTHOMY HedTenepepaldaTbiBatonieMy 3aBoxy. (PUHaIbHAs CTaausl BBITPY3KH
peaxkTopa ¢ OapKu 3aHsJa OYTH HEJEINI0, U 3TH JHU TaTbsHa NpoXkuiia OUeHb UHTEHCUBHO.

— Tak, uToOBI y Bac Takoro cbecTh... Ilpazaununoro? M-m? — oOHa JHUCTala MEHIO, MOKa
ounmant BebkuaN. — JlaBaiiTe YepHUYHBIHN AecepT AJIs Hadana — CErofHs HayHeM ¢ KoHma. U nBa
OoKajia BUHa — BOT TaKoro. XoTs JIAAHO, HECUTE OYyThUIKY.

Bropoii 6okan mpennaszHadancs moapyre, ¢ kotopoit TatesnHa paborama B UT-otnmene: oGe
JEBYILIKM OTBEYAJIM 3a pa3pabOTKy IPUIOKEHUH ISl OTCIEKUBAHMS TPAHCIOPTUPOBKU Ipy3a.
CobcTBeHHO, TaThsiHY BBI3BAIM HA OOBEKT, YTOOBI OHA ObLIA O] PYKOH, €CITU B TPOrpaMMax CIyYHTCS
cooii. Ho Bce paboTaino kak yacel, u TarbsiHa, 4TOObI HE CHIETh 0€3 Aeiia, HalPOCHUIACh B IOMOIIHHIIBI
K UH)KEHEpaM, pyKOBOJIMBIIUM pa3rpy3Koil peakropa.

— Ilpuser, nogpyra! — y cronuka nossuiacek Jlirogmuina Patknaa. — Komanauposka, cMOTpIO,
noria Tede Ha moyb3y. Cusens Kak camoBap!

— W Gypumro! 51 HaM BHMHA 3aKa3aia, Tak 4ToO Mpejasarar Tebe OCTaBUTh MAIllMHY IAe-HUOyAb Ha
MIapKOBKE.

— Hy, a1 Tak u cnenana. /laBaii, paccka3bpiBau.

B Cubups Taresny nosan Koncrantun EropoB, HaualnbHHK OT/ENIa TPAHCIIOPTUPOBKHU TPY30B
«Cnenrpancaopa». Ilon koHen, KOMaHIAUPOBKU OH NPEMJIOKUI €U nepeiitu B ero oraen: «llomymaid,
MIOTOBOPH CO CBOSH HAYaJBLHUIICH, 3aKOHYM TaM CBOHM Jiella — U K HaM. TeOe, MHe Kaxercs, paboTa «B
noJie» OOJblIIe HPaBUTCS, J1a U TOJIOBA Y TeOsl Ha MECTe, a OCTAJIbHOMY HayUYHILbCS.

— Bce, nepexoxy k EropoBy, — kateropuuno 3asBuia noapyre Yamisiruna. — OH mo3Bai K
cebe! Tak 4TO MO3ApaBb MEHS.

— [opoxnu, nasaii no nopsiaky, — Jlroamuna riaotHyna BuHa. — YUro Bapyr?

— Jla 3apon6anacek st B UT. Thl cebe He mpeacTaBisens: s NpopaboTaia HEAET0 Ha pa3rpys3Ke
KaK JIOIIaJb ¥ cpa3y MO4YyBCTBOBaia ceds jyuie. A?

— Ha »iidopus 3T0: HOBBIE 110U, MecTa, pupoza. [Ipoiinet, He cremm.

Jlrogmuiia paboTtana B KOMIIAHUU JA0Jble noApyru. Ei cramo HemHoro 3aBujHO, uto Eropos
no3BaJl Kk cebe He ee. «XoTs Ha Kol MHe pabOoTa B nose? He moe 310, — noaymana ona. — Ho mor Obl
U TIPOCTO MPETIOKUTH.

— He ckaxu. Tam nonsaTHbIE 3aa4n, LENH, — paccykaaia TeM BpemeHeM Yarubirnna. — Jla n
B3aMOOTHOLIEHUS] MEXAy JoAbMH... oHM Apyrue. He ocdwucheie, uto nu. He 3Hato. MHe Tam
uHTepecHee. B o01iem, cBaJInBalo 5 OT Halle IPhIM3bI.

JIromMuna eaBa 3aMETHO YCMEXHYJIACh:

— IMopoxnau, oHa xe eme 100po 10KHA AaTh. [IOTOM — reHAnpeKTOp yTBEPAUTS.

— Ha»sto geranu. [leno pemennoe. Eropos ke aBTOPUTET: pa3 M03BaJl, OCTAIbHBIE YTO — MPOTHUB
oymyT?

— Hy, Torna 3a Te0s, — Jlronmuna yoknynacek ¢ TaTesaHoil. — UT0OBI y TEOS BCE MOTy4UHUIIOCH!

— AmuHb!

Heoxuaanubiii 6apbep

Co mus Bo3BpameHus n3 Cubupu mponuia yxe Henmens, Ho TaTbsHa Bce HUKaK He MOTIJa
MMOTOBOPHUTH CO CBOEH pyKOBOAUTENbHHICH. Ta ObljIa TO 3aHATa, TO HAa BBIE3/E, TO Y PYKOBOJCTBA.
Copoxanessatunernss Upuna I'eoprueBna Kyannosa npuria B komnanuto 6onee 20 jer Hazax u3
xumuyeckoro HUU, rne ona Bo3rmapisia mabopaTopuio. 3a 3TO BpeMs OHAa CMEHWIA Tpodeccuro u
nopocina 1o pykosoautens UT-otaena u 3aMecTUTeNs TEHANPEKTOPA.

! Kapsepa Boiuia 6oxkom URL: https://hbr-russia.ru/karera/lichnye-kachestva-i-navyki/al6701/ (nata obpamieHus:
17.03.24). — TeKcT: IMeKTPOHHbIH.
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[Tocne komanaupoBkH TaThsHA C IBHOM HEOXOTOM MOSBIISLUIACH B OTAEINE, UETO PAHBIIE 32 HEH HE
3ameyvanock. OmasnpiBana. Ha genoBeie mucbMa KOJUIET OTBeYasa ¢ OOJIbIIoi 3aepKKoil. «3BunuTe,
CIIy4aifHO yJaJInjiay, — OOBSICHSIA OHA HECKOJIBKO pa3 B MUChMaXx.

— UYTto0 3710 C HeM? — nountepecoBanach kak-to Upuna KyauHosa.

— A BBbI pa3Be He 3HaeTe? OHa ke nepexoauT Kk EropoBy, oH mo3Bai ee k cebe, — OTBETHIIA OJTHA
u3 coTpyaHuL. — Bcee B Kypce. MBI 1ae OTMETHIIN 3TO JEII0.

«MutepecHoe kuHo, — noxymaina Kyannosa. — Boo0iie-To s ee HUKy/1a HE OTIyCKajla — y Hac
U TaK JIIOJIEH HE XBaTaeT. A OHa y MEHsI JJaXKe pa3pellieHus He CIpalliBalla, HE [I0COBETOBAIACHY.

Uepes nenp Mpuna ['eoprueBna codbpasna Bech OTaEI.

— VY Hac mnosgBwWIach HOBas 3ajada. byxrantepbl mnompocwin HHTErpupoBarb «1C» c
IporpaMMaMu y4eTa JABH:KeHUs rpy30B. KpoMe Toro, Hameuaercs: O0JIbIION MPOEKT — IMOBE3EM JIeTalH
Typoun Ha ['DC. Ham HyxHO OyIeT JOBECTH 10 yMa MPOTrpaMMbl MOHUTOPHHTA TPY30B U, BO3MOXKHO,
IIOMOYb UH)KEHEpaM ONTUMU3UPOBATH PACUETHI.

VYcnpima 0 HOBOM OOJIBIIOM MpOEKTe, TaThsHAa 3aBONMHOBAIACH. [IpOeKT OBUT CIIOMKHBIM:
MIPEINoJIarajioch MPUBICYEHNE aBTOMOOMIBHOTO, JKETIE3HOI0POKHOTO U BOJAHOTO TpaHcnopta. HykHo
OBLIO MIPUAYMAaTh YHUKAIBHOE KPEIUICHUE TPy3a, paCCUUTATh APPEKTUBHOCTH UCIIOIH30BAHUS KPAHOB,
Oapx. M, BeposATHO, MOAHMMATH JUHUHM DIIEKTPONEpeaady U IMyTENPOBOJBI, PACIIUPATH IOPOTY.
«Bo3MoxHO, 51 yxe Oyay aTuM 3aHuMatbest y EropoBa», — o0OpaoBanach oHa.

— KoMy yem 3aHMMAaThCs — MOSICHIO TOTOM MOApoOHee, — moAbiTokuiaa KynuHoBa. —
YanneiruHa, a BaM IoKa HY’KHO OY€Hb IMOCTapaThCs 3aBEPUIMTH MPOLUIbIA npoekT. HenoueTos y Bac
MHOTO.

— Ho BbI e roBopmiiy, 4To B 1IEJIOM HEIJIOXO0?

— Jla, ecau 3a BaMH MOCTOSIHHO MpuUcMaTpuBaTh. Ho CTOMT OTBepHYThCS — M BbI paboTaere
CILyCTSl pPyKaBa, IOCTOSIHHO II€PEIEbIBAETE BCE, HA 3TO YXOAUT Macca BPEMEHHU. . .

«Uro 310 ¢ Hei? — pazoznunach TaTbsiHa. — OOBACHATH HAZO TOJKOM, TOTJA U MepeenbIBaTh
HUYEro He MPUIETCS — a TO UILYT KO3J1a OTIIYIIECHUA!».

Y YamielruHo# 6bu1a 0/1Ha 0COOGHHOCTB: €CIT OHA Yero-HUOY 1 He TOHUMaJia, TO BCe TpaKkToBajla
no-ceoemy. Hauansnuna npocuna ee: «Ecnu uto, npuxonure, yrounsiire. [1o mo0sim Bompocam». Ho
nocsie Toro kak KyamHoBa LETMKOM OTIIpaBWIIa B KOP3HHY €€ NMPOEKT, YarpirnHa crapajach ¢ Hel
MIOMEHbIIIE KOHTAKTHPOBaTh. «OHa MPOCTO HE BpyOMJIach U BhIOpOCHUIIa BCe, — KajloBanach TaTbsiHa
nonpyre Jlronmuie. — BooO11ie MeHs HU BO UTO HE CTaBUTY.

[nu nuau, Ho TaThsiHa HMKAaK HE MOTJIA 3aBEPIIMTH CBOM Jeia. A J0 9TOr0O OHa HE XOTesa
o(unmanbHO MPOCUTHCS B APYroi oTaen. PykoBoauTenbHULIA TOpYUYHIIA €il IpuayMaTh U 000CHOBATh
QITOPUTMBl HMHTETPALIMM HECKOJBKHUX JIOTUCTHYECKUX mporpamMM. [loToM HyXHO ObUIO MOMOYB
KOJIJIeraM HalTH OIIMOKH B UX pa3paboTKax. «3aBajinia MEHs JeslaMi», — 31ujach TaTbsHa.

[loHsB, 4TO TakUMU TeMIaMM OHa HUKOIJAa HE 3aKOHYMUT, TaTbsHa pellinia MOrOBOPUTH C
Kynunosoii.

— HpuHa ['eoprueBHa, BO3MOXKHO, Bbl 3HAa€TE: 1 X0uy nepeiTu B otaen k Koncrantuny Eroposy.

— Jla, KoHCTaHTUH COBETOBAJICS CO MHOM 10 3TOMY NOBOAY. A BBbI, KaKk s IOHUMAl0, PEILININ
IIPOCTO MOCTaBUTh MEHS Mepesl (akToM.

— Her. Xotena cka3aTh BaM paHbllie, HO HaJles1ach CHavaja 3aKOHUYUTh CBOU JI€JIa 3/1€Ch. Y HETO
B OT/JIeJIe MHE HHTepeCHEeNW — TYT cKy4HO. S Tam 60sbiiero 100b10ch. M o361 oT MeHst OyAeT Oosblie.

«To ecTb THI TYT TpU roJia pa3BieKaiach, 4To Ju? — Bo3MyTuiIachk npo ceds Kynunosa. — Jlronu
BKJIQJIBIBAIOTCSI, a JJIsl T€0sl 3TO UMb CKy4HO? MIHTepecCHO — He MHTEPECHO... MBI k€ HE B UTPYIIKH
UTpaeMy.

— 3HaeTe, BaM CTOUT MOJyMaTh HaJl CBOMM IMOAX0J0M K paboTe. 3a Tpu rojaa y Bac HET 0COOBIX
noctuxkeHnil. OJUH pa3 Bbl Che3IMIN B KOMaHIUPOBKY — U Bce? Pemmnu nonpomarsca?

Kapbepa camoii Mpunsl KynunoBo# ckimaneiBaiack goiaro. OHa MHOTO padoTana, Mpexae yeM
ceMb JIET Ha3aJd BO3IMJIABWJIA OTAEN OJTOM YAaCTHOM TPAHCIOPTHOM KOMIAHUU. SI3BIKH
MIPOrpaMMHUPOBaHUs, yMpaBiIeHUYECKOoe oOpa3oBaHHe, CTAXUPOBKU B EBPONMEHUCKUX U a3MaTCKUX
JIOTUCTUYECKUX LIeHTpaX. B ee kaOMHETE BUCEIO MHOXKECTBO JUINIOMOB, CEpTU(HUKATOB. B yrity cTosim
CTaTy?TKU 3a CHOPTUBHBIE IOCTHKEHHS: KOTJa-TO OHAa Mpo(ecCHOHATbHO 3aHMMallach OETrOBBIMU
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aepKamMu. «CTONBKO JIET Ha OJHOM MecTe, — B3J0xHyJa TarbsHa, orjisabiBas KaOWHET
PYKOBOJIUTENBHULBL. — I OBl TaK HE CMOIJIaY.
— B o0mem, s xay OT Bac pe3ylbTaTUBHOM paboThl, — moBbicuiia rojoc Mpuna ['eopruesHa,

YJIOBUB HEZ0BOJILCTBO IOJUMHEHHON. — A JaJIbLIIE IOCMOTPUM.

Kynunosa B3rasaom npooauia TaTesiny 1o ABepu kabuHeTa. [TozBonuna Eroposy: «Kocts, BbI,
KOHEUYHO, BIPaBe 3BaTh K cede TeX, KTo BaM npurisiHyica. Ho Yamisiruny noka He tporaiite. OHa XOTb
3Be3]] ¢ Heba He XBaTaeT, HO HY)KHbII HaM PaOOTHHKY.

OTtnyckarh €e HaYaJIbHUK OT/IEIa HE XOTeNa €1Ie U IIOTOMY, YTO 3TO MOIJIO CTaTh IPUMEPOM IS
npyrux. HekotopeiM coTpyJHIKaM, 3Hajla OHa, XOTeNIoCh Obl repeiitu B apyroe mecto. Ta ke Jlronmuna
Patkuna — moapyra TarbsHbl: paboTaeT B KOMIIAHMHM CeMb JIET, TOfla TPU Ha3aJ MpOoCUiach Ha
MOBBILIEHUE BO (PPOHT-0(PHC, BECTU KPYITHBIX KOPIIOPATUBHBIX KIIMEHTOB.

— Mpbl He yHUBEPCUTET — 31eCh HET KypCOB IO BBIOOPY, — 3asBHJ TOTJa T'€HIUPEKTOP
KoMmanuu Dayapa MosxyxuH. — PaTkuHa Hy)kHa Ha cBoeM MecTe. XO0Ts 000CHOBAHHBIE MEPEBO/IbI
HUKTO HE 3ampeuiaer. ..

Tax yTo eciu KOro u MpoJIBUraTh, TO T€X, KTO IaBHO 3TOT0 XOYET U JI0Ka3al, 4TO yMeeT padoTath,
nymana Kynunosa: «Tpu roma Bcero TyT — u yxe coOupaercsi Kyna-To nepexoanTs. Jla 3a 3To Bpems
YeNOBEK TOJIbKO MOHUMAET, KaK yCTpoeHa KoMmaHus... A YamjaslriHa ¥ 3TOro, MOX0Xe, He MOHsIa
ere».

[Tocne pasroBopa ¢ HauanbHUIEH TaThsiHA HE BbIAEpkKana U Hanucana EropoBy. «KoHcTanTuH,
X04y K BaM [EpPEeNTH, HO HaYaJIbHUIIA MOs He oTITycKaeT. [lomorute MHe», — 3aKOHYMJIA OHA ITMCHMO.

EropoB cummnarusupoBan Monoaon corpyanuie. Ha npoekre B Cubupu oHa MOHpaBUIIACh €rO
[IOIYMHEHHBIM, I0MOTajia 4YeTKO, ObICTpo. COOCTBEHHO, OHU U MPEAIOKUIN €My B35Th TaThsHy K cebe.
«Ho uTo 51 MOTy caenath?» — B3AOXHYJ OH M Hanmucall: «5 He MOTy Ha 3TO MOBIUATE. BbI TOMKHBI caMu
CO BCEM pa3o0paThecs U 3apydUThCs MOEPKKON pykoBoauTens». «HaBepHoe, oH mpaB, — noaymaina
Taresina. — MHaue Bce Ob1 Oeranu ¢ Mmecta Ha MecTo. B ob1iem, Haio 10ka3aTh, YTO sl YETO-TO CTOIOY.

Ccopa Ha coBelIaHUH

UYepez wMecanr B KabuHeTe reHaupekropa «CrneurpaHciopa» HPOXOIWIO COBEILIAHUE.
PyxoBoaurenu nonapasaenenuit, pUHaHCOBBIN TupekTop u cotpyaHuku UT-otaena obcyxaanu, CTOUT
JIM KOMITaHUU MOKynaTh cropoHHee [1O 11 TpaHCIOPTUPOBKYU IPy30B IO peKaM B TOTOBOM BHUJE, «B
KOpOOKe», UJIH B3STh «00JIBaHKY» — 0a30BYI0 pa3paboTKy, 4ToOkl JopaboTaTh ee Mo ceosl.

Cogemanue Hauana Upuna KyanHoBa, 1o MHEHHIO KOTOPOM CTOMJIO KYITUTh HOBOE MPOTPaMMHOE
obecreyeHne 1eTuKOM.

— MbI 3HaeM 3Ty KOMIIAHHIO JIaBHO — MX MPOAYKT BBICOKOTO KauyecTBa. COOEB HE JAET, UTO
BAYKHO TP HAILIMX 3a/1a4yax.

— Sl He coriacHa, — HEOXHUJAHHO JJIs BCEX, B TOM 4YMcie s cels, B3sula clioBO TaThsiHa
Yamueiruxa.

Havanphuna ceepiuia ee B3ruisiioM. OHa SBHO pacCUMThIBaJIa HAa TO, YTO MOJYMHEHHASI HE CTAHET
CTaBUTb I10J] COMHEHHE €€ 3aKIJIIOUEHUE.

— Ecnm Mb1 Bee e kyrmum 310 [10, TO OnaTh CTOIKHEMCS CO CTapoil MpobIeMoit, — MPOI0JDKIIIA
Taresina. — OHO OyeT JUIIb YACTUYHO CTHIKOBaThCA ¢ ApyruM [10 — OyXranTepckum, MOHUTOPUHTA
JUIsL PYKOBOJICTBA, CIIyTHUKOBOT'O ClieeHHs. B urore Bce mpuaeTcst Ha KOJEHKE JI0/IEIbIBaTh HaM. A
€CITU B3STh NMOTy(habpuKaT, MbI CMOXEM IIOTOM JIOBECTH BCE 10 yMa, BHEPATh HOBbIe mapameTpbl! 1
TakK, 4To Bce OyAeT paboTaTh KakK 4achl.

— Tartbsina, — oOpaTuiach K Hel HavambHMIA. — Korzma 3To BBl CTalM 3KCIEPTOM IO
ONTUMHU3ALUU PaOOTHI Pa3HBIX cUCTEM?

— Kora BbI mopyunim MHe pa3o0paThCsi, U3-3a YEro y Hac OOJIbIINe U3AEPKKU. MBI IOCTOSTHHO
YTO-TO JOKYIAaeM B TOTOBOM BHJE. A IOTOM IIBITAEMCS CICNHUTHh M3 3TOTO0 HEYTO €IMHOE. A Tak He

noJyryuurcs!
OO6cysxaeHne nepepacTaio B INIOXO CKPBIBAEMYIO CCOPY.
— UYro BBl MbBITacTECh JAOKa3aTb? — Yyke He caepxuBanack KyaunoBa. — CBoro

KoMIeTeHTHOCTh? UToOBI Bac nmepeBenu k EropoBy?
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— Bosce Her, — omnpasasiBanack YamuelruHa, IbeITasCh CKPbITh BOJIHEHHE. — S numb xody
MOKa3aTh, 4YTO C TEXHUYECKOM TOYKHU 3PEHUS ecTh OoJiee ONpaBIaHHbIC PeIICHHS.

— OO6ocHyiiTe, — BMEMIAICI TeHIUPEKTOP.

Onnako K jaetanbHbIM nosicHeHHsM WT-cnernmanmuct Obuta He roroBa. Ee pykoBoauTenbHUIA
JIETKO TOKa3aJia, 4YTo Ta OLIMOaeTcsl, pU ITOM OepeT Ha ceOsi CMEeNOCTh PacCyXk1aTh O MpeaMeTe, Bece
CTOPOHBI KOTOPOTO HE 3HaeT. «UTO BBl MOXKETE CKa3aTh O CTOMMOCTH DPa3paboOTKu “O0NBaHOK” WU
IIOKYTIKE TOTOBOrO pemeHna? Bpemenn ucnonnenus? COOTHOIIEHUH 3aTpaT U PUCKOB?» — cChllajna
Bornpocamu Kyaunosa.

ITocne copemanust YaruibirnHa novyBcTBoBasa ce0s mofaBieHHOMN. «M yepT MeHs 1epHyI1 HOUTH
MPOTHB HAYaJIbHHUIIBL, /1A ellle, He UMes Jkene3Hoi aprymenTanun? M EropoB Heo1o0puTenbHO HA MEHS
CMOTpeEII...» — B3JbIXaja oHa. JIronmuia PaTknHa, yBUIEB TOAPYTY B TAKOM COCTOSIHUM, ITONBITAJIACh
€€ YCIOKOUTb:

— Iloapyra, Te6e mameuky niu exars? Thl uzaems no rpadism, HaOUBaelllb HIMILIKH, CTAPACIIbCS
9T0-TO J0Ka3aTh. OHO TeOe Hano? Ecnm Thl X04elb mepeBecTUCh, TaKk caenail Tak, ytoosl KyaunHosa
3axoresa Tede nomoub. Cama. A He HacTpauBail Bcex IpoTHB cedst. OHa ke HopMalbHas TeTKa.

«A neiicTBUTENBHO, — 3aayMaiiack TarbsiHa. — UTO-TO ST HAKOCSYMIIA: PACCOPHIIACH C TIEOM,
HayvalbHUK, K KOTOPOMY sI COOMPAIOCh, TOKE HA MEHs YK€ KOCO CMOTPHT... Hano Kak-To ucrnpaBUTh
cutyauuto. Ho kak Tenepp HaJlaIuTh OTHOLLIEHUS U, [JIaBHOE, IEPEITH BCe ke K EropoBy?».

Kak noctynuts Yannblrunoi?

Bonpocwi:
1. Kakue ¢akxTopsl, BCIeACTBUE KOTOPBHIX TaThsiHA MPUHSUIA PEHICHHE CMEHUTHh OTIEN, OKa3aliCh
pelamumMu i Hee'?
2. Hackonpko 001ymManHbIM ObLTO penieHue TaTbsHbI?
3. OnumuTre, Kak OpraHU30BaH MPOLECC MPUHATHUS pelieHui B komnanuu? KTo B HeM yyacTByet?
4. Kaxkue nHepopmanbHbIe POJIM BBl 3aMETHJIM B Opranu3anuu’? Memaer i 5To pabodeMy mporeccy
M noMoraet? B Kakux cuTyanusx MokeT ObITh MO-Apyromy?
5. B ueM cocrosina rinaBHas ommOka TaTbsHBI, KOT/a €€ MPUTTIacHId Ha HOBYIO paboTy U cpasy mocie
BO3BpAICHUS U3 KOMAHIUPOBKU?
6. B uewm 3akimoyeHa cymiecTBeHHas pa3HUIA MEXTy TaTbsIHOW U ee HadaIbHULICH?
7. Kak u3MeHMIHMCh OTHOIIEHUS MeXAy TaTbsHOW M HadaldbHULEH, KOIJla Ta y3Hala O >KEIaHUU
Tarbstabl yiiTn? Yem ObuIM BBI3BAHBI TPEHUS?
8. Uro mnoxoro BuauT Mpuna KyannoBa B Bo3MOKHOM yxojie TaTbsiHbI?
9. Ecmu 661 TaThsiHa Hanwcana mUCbMO EropoBy paHbliie, YTO MOTIIO U3MEHUTHCS?
10. ITouemy TaThsiHa pemmia MOCIOPUTH C HAaYaJbHMIIEH Ha BHELIHEM COBEIIAHUHU, U B 4YeM Oblia
rJIaBHas mpodsema e€ mo3uIuu?
11. Kakum c Bareii Touku 3peHuUst JOJDKEH OBITh aJrOpUTM ACUCTBUI COTpYAHMKA MPH MEPEeXojie Ha
paboty B apyroii otaen?

IIpumep TecTOBOroO 3a1aHUsI K MPOMEKYTOYHOM aTTeCTAlMU MO AUCHUIIMHE «MeHeXKMeH )

1. B 1912 roay 12 npuHIUIIOB MEHEIKMEHTA ObLIN ¢()OPMYJINPOBAHBI:
a) A.®daiionewm;

0) /Ix.2.Mbiio;

B) M.Bebepowm;

r) @.Teinopowm;

n) I".OmepcoHoMm.
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2. ABTOopcTBO padoThl «I[IpuHIUNBLI HAYYHOTO ynpaBJjeHus» (1911 r.), mydaukauusi KOTOpoit
MOCJIYKMJIAa HAYaJIOM NIPU3HAHMSA MEHeIKMEHTA HAYKOH M CaMOCTOSATeJIbHOH 00/1aCThI0
Hcc/Ie0BAHMN, IPUHA/IJIEKHUT:

a) A.daiiomio;

0) Ix.2.Mboiio;

B) M.Bebepy;

r) ®.Teinopy;

n) I.Omepcony.

3. Biepsblie cocTaB GyHKIMIA ynpaBJieHUs ObLJI MPeIJI0KeH:

a) A.Qaiionem;

0) Ix.2.Mboiio;

B) M.Bebepowm;

r) ®@.Teinopowm;

n) I'.OmepcoHomM.

4. IIpodiieMa «4e10Be4eCKHUX OTHOLIEHUI» MeK1y HHAUBHIYYMAaMHU B pa004uX yCJI0BUAX
BrepBbie (1927 r.) Obl1a U3ydeHa:

a) A.®daiionem;

0) x.2.Mbiio;

B) M.Bebepowm;

r) ®.Teiinopowm;

1) [.Omepconom.

5. KotnyecTBo 4esioBeK, KOTOPoOe MOKeT ObITh 3(PPeKTHBHO 00beJHHEHO MO/l eIMHBIM
PYKOBOJACTBOM —

a) NPUHIMI €IUHCTBA MOAYUHEHUS;

0) MacuITab ynpaBiasieMOCTH;

B) QYHKIUS YIIPaBJICHHUS.

6. Peakuusi OpraHu30BaHHOM CHCTEMBbI, HATIPABJICHHAS HA NPEJI0TBPALCHHE HCKAKECHHSA
HH(pOpMaLMHU NPHU Nepeaye ee yepe3 yBeJMUHBAOIIeecs] KOJIMYECTBO YPOBHell ynpaBjieHUus —
3TO

a) IIEHTpaTUu3aIlus;

0) JeLeHTpaIn3aLus;

B) JieTIapTaMeHTaIn3alusl.

7. OTHOCHTEIBHO CAMOCTOSITEJIbHBIC, CIEUATH3UPOBAHHBIC H 000C00/ICHHBIC YYACTKH
yHpPaBJIeHYeCKO 1esiTeJIbHOCTH — 3TO

a) YpOBHU YIIpaBJICHHUS,

0) pyHKIIMU yrpaBlIeHMUS;

B) CKaJIsIpHas LENb.

8. KosimuecTtBo uHpopManumn, KOTOPOi pacnoJiaraer OpraHu3anus Mo nNoBoAy KOHKPETHOro
(paxkTopa BHeuIHel cpeabl U YBEPEHHOCTD B 9TOH HH(POPMALHU ONpeIeIser:

a) HEOTIPEICIICHHOCTh CPEJIbI;

0) CIIO’)KHOCTB CpEJIbI;

B) B3aUMOCBSI3aHHOCTH ()aKTOPOB CPEIBI.

9. B TeopusAx MOTHBAIUM NPeANOIaraeMasi HEHHOCTb HJIH NPUBJIEKATEIbHOCTD I HHAUBHIA
MOJIY4eHHOT0 BO3ZHATPAKAEeHHS, ITO —

a) CTUMYJI;

0) MOTUB;

B) BaJIECHTHOCTb.

10. Oprasnuzanmnio Kak CJI0KHYI CHCTeMY YNPABJIEHUSI XaPAKTEPU3YKT TaKHe CBOMCTBA, KaK
(MHO2KeCTBEHHBII BHIOOP):

a) HaJM4Me HECKOJIbKUX IIeJIei;

0) XaOTUYHOCTbH CBA3EH MEKIY dJIEMEHTAMU;

B) HE3aBUCUMOCTb OT OKPY>KEHUS;
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T') OOJIBIIIOE YHCIIO DJIEMEHTOB.
11. OTHOHIEHUSI MEXKAY IJIeMEHTAMH CTPYKTYPbl OPraHM3aluM MNOJIeP:KUBAIOTCHA Ojarogaps
CJIeYIOLIUM CBA3SIM (MHOKeCTBEHHbII BHIOOP):
a) QyHKIIMOHAIBHEIM;
0) TUHEHHBIM;
B) IPOU3BOJICTBEHHBIM;
T') ppIHOYHBIM.
12. B opranu3auuu JABH:KeHHEe WH(OPMANMH U yNPABJIEHYECKHX PelIeHUi M0 TeM HJIM HHBIM
GyHKIuAM ynpasJieHusi o0ecrieduBaeTcs 0J1aroaaps CBA3sM:
a) QyHKIIMOHAIBHEIM;
0) TUHEHHBIM;
B) IPOU3BOJICTBEHHBIM;
') ppIHOYHBIM.
13. B opranu3auuu ABU:KeHHe UH(OPMANMU M YNPABJIEHYECKUX PellleHuii MexXIy JUHEHHBIMU
PYKOBOAUTEISIMU O0ecrieunBaeTcs 0Jiarogaps cBs3siM:
a) QyHKIIMOHATBHEIM;
0) TUHEHHBIM;
B) IPOU3BO/ICTBEHHbBIM;
') ppIHOYHBIM.
14. YcTraHoBHuTE COOTBETCTBHE MEXKIY MOHATHEM M €r0 onpeaeeHueM:
1. MeToapl MEHEIKMEHTa, OCHOBAaHHbBIE HA COBOKYITHOCTH CIIOCOOOB BO3JCHCTBUSI IyTEM CO3JIaHUS
SKOHOMHUYECKUX yCIIOBUM VISl JOCTHUIKEHUS MTOCTABICHHBIX eI
2. MeTo/1bl MEHEPKMEHTa, OCHOBAaHHBIE Ha CIIOC00ax BO3EHUCTBUS HA OPTaHU3AIIMOHHBIE OTHOIICHUS
MTOCPEACTBOM MPSIMBIX TUPEKTUBHBIX YKa3aHUN
3. MeToapl MEHEKMEHTa, OCHOBaHHbBIE Ha CIIOCO0aX aKTUBHOTO BO3/ICHCTBUS HA CO3HAHUE
PaOOTHHUKOB U OCYIIECTBIISIONINE MOPATIEHOE CTUMYJIUPOBAHUE TPYIOBOM NE€ITEIHOCTH
Yemanosume coomeememeue mexncoy HymeposaHHviMu 00beKxmamu 8 QopmyIuposKe 3a0anus u
8apuaHmam. Omeemos
a) COIMAIbHO-3KOHOMHUYECKHE;
0) PKOHOMUYECKHUE;
B) a/IMUHUCTPATUBHBIE (OPraHU3alMOHHO-PACTIOPIUTENbHBIC);
T') COLIMANIbHO-TICUXOJIOTUYECKHE.
15. KonkperHsle (4acTHbIC) PyHKIMH YIPABJICHHSA TECHO CBA3AHBI € (CO) CJEYIOIINM:
Vkaoswcume ne menee 08yx eapuanmoe omeemos
a) crienupuKo;
0) MoBe/IEHNEM OTPACIIEBBIX OPTraHOB YIPABIICHUS;
B) TIOJIZIEpKAaHNEM KOMITIETEHTHOCTH;
I') OCHOBHBIMH c(pepaMu JeATeIbHOCTH.
16. YcTaHoBHTE COOTBETCTBHE MEXK/1Y MOHATHEM M €ro OnpeieIeHueM.
1. JIunepctBO
2. Bausinue
3. PykoBoicTBO
Yemanosume coomeemcemeue medxncoy HyMepo8aHHbIMU 00beKmamu 8 popmyruposxke 3a0anus u
gapuaHmam Omeemos
a) BOBMOXHOCTh OKa3bIBaTh BIUSHUE Ha MOBEJCHUE PYTHX JIHII
0) crOCOOHOCTD YEJIOBEKA OKA3hIBATh BIMSIHUE HA OTACIbHBIC TUYHOCTH WUITH TPYTIIIHI,
HAMpPaBIISAS UX YCUIIHSI Ha JOCTHKCHHE LIeJIe OpraHu3aluu
B) YMCTBEHHBII U (pU3NUECKUIi TPOLIECC, B PE3YJIbTaTe KOTOPOTO MOAYNHEHHBIE BHIMOIHIIOT
MpeanrucanHbie UM O(HIIMaTbHBIC TOPYYCHUS U PEIIAIOT ONPEICICHHbIC 3a/1a4U
17. B cooTBeTCTBHH € NOBeeHYecKoil Teopueii uaepcrsa K. JleBMHA, pyKOBOAUTE/Ib, KOTOPbIi
€IMHOJTUYHO MPUHUMAET pellleHHe U U3BellaeT 0 HeM MOAYHHEHHBIX, ABJISETCS. ..
a) mubepasiom;
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0) aBTOKpaToM;

B) IEMOKPAaTOM;

') HOBaTOPOM.

18. 3agaua peryjMpoBaHUS MeKJIMYHOCTHBIX OTHOIIEHHI OTHOCUTCS K CJIeyIOIIei rpymnie
MeTO/0B YIpaBJIeHUS.

a) COLUATBbHO-TICUXOJIOTUYECKHUX;

0) BOCIIUTATEIIbHBIX;

B) DKOHOMHUYECKUX;

') aAMUHUCTPATUBHBIX.

6. YueOHO-MeTOAMYEeCKOe U HH(POPMAIMOHHOE 00ecrieyeHne T CIHTIITHHBI
6.1 Cnucok HCTOYHUKOB M JIUTEPATYPHI
HcTounuku

1. Koucrtutyuuss Poccuiickoit ®enepauuu. — MockBa: MH®DPA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253

2. T'paxnanckwmii kogekc Poccuiickoit @enepanuu: Yactu I, 11, I11. - Mocksa: UTHOPA-M, 2007. - 496
c. https://new.znanium.com/catalog/product/122306

3. Tpymnosoit kogekc PO (TK P®) or 30.12.2001 N 197-®3 /Cobpanue 3akoHOnmaTenbcTBa PO,
07.01.2002, N 1 (u. 1)// https://znanium.ru/catalog/document?id=333869

Jlureparypa

1. banamos, A.Il. Menemxment. Yuebnoe nmocodue / A.Il. banamos. — MockBa, By3oBckuit yueOHUK,
2022. — 271 c. - https://znanium.com/catalog/document?id=399994

2. bBacosckuii, JI.LE. Menemxment. Yueonoe nocodue / JI.E. bacoBckuii. - Mocksa: HUL] UHD®PA-M,
2021. — 256 c. https://znanium.com/catalog/document?id=398578

3. Buxanckuii, O. C. Menemxment: YueOnuk / O.C. Buxanckuii, A.J1. HaymoB. - MockBa: Maructp,
2024. - 672 c. https://znanium.ru/catalog/document?id=442770

4. TepuuxoBa, 1.H. MenemxmenT: YueOHUK il By30B. — 4-¢ u31., epepad. u jgom. — MockBsa:
IOHUTU-OAHA, 2017. — 511 c¢. — (Cepus «3omoToii (POHI POCCUUCKUX YUCOHHKOBY.).
https://znanium.com/catalog/product/1028530

5. JHopodees, B.JI. Menemxment. YueoHoe mocooue / B.JI. Hopodeer, A.H. lImenesa, H.IO.
ITectronan. - Mockaa, HUIL NHOPA-M, 2022. - 328 C.
https://znanium.com/catalog/document?id=400853

6. Kopones, B. 1. OcHoBbl MeHemKkMeHTa: YueOHoe nmocobue / Beepoceuiickas akaieMusi BHEIIHEH

toproiny; llon pen. B.M. KoponeBa. - MockBa: Maructp: NMH®PA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

7. Menemxment. TpanunnonHsie U coBpemMeHHbie Moaenu. Mocksa: HULL Uudpa-M, 2024. — 474 c.
https://znanium.ru/catalog/document?id=435313

8. Muubnep, b. 3. Teopus opranuzanuu: yueOHuk / b.3. Munbnep. — 8-e u3a., nepepad. u gomn. —
Mocksa: UHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

9. Msuumn, 10.B. Menemxment. Yuebnuk / F0.B. Msuun, K.A.Tropuna. - Mocksa: HUL] Uudpa-M,
2022. — 777 c. https://znanium.com/catalog/document?id=394971

10. Pesnmk, C. /1., Urommua M. A. MenemxmenT. Yueonoe mocodue / C.JI. Pesauk, M. A. Urrommna. —
Mocksa, Mocksa: HULL Uudpa-M, 2022. — 367 c. https://znanium.com/catalog/document?id=386371



https://new.znanium.com/catalog/product/1003253
https://new.znanium.com/catalog/product/122306
https://znanium.ru/catalog/document?id=333869
https://znanium.com/catalog/document?id=399994
https://znanium.com/catalog/document?id=398578
https://znanium.ru/catalog/document?id=442770
https://znanium.com/catalog/product/1028530
https://znanium.com/catalog/document?id=400853
https://znanium.com/catalog/product/757804
https://znanium.ru/catalog/document?id=435313
https://znanium.com/catalog/product/1013783
https://znanium.com/catalog/document?id=394971
https://znanium.com/catalog/document?id=386371
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11. Tuxomupona, O. I'. MeHePKMEHT OpraHu3aluu: TEOPHsl, UCTOPHsI, IPAKTHKA: YdeOHOe mocodune /
O.I'. TuxommpoBa, Bb.A. BapmamoB. - Mocksa: HUI[ MWudpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

12. Xwxnsk, A.H. OcHoBbI 3¢ deKTHBHOTO MeHEDKMeHTa: YueOHoe mocobue /A.H. Xwxknsik, N.E.
CsetiioB - MockBa: HUL] MH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418

6.2 IlepeueHb pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAIIMOHHOM ceTH « AHTEepHET».

Accornmanus MeHeKepPOB: JelioBoe o0beaunenue Poccun https://amr.ru/
Wurtepuer-npoekt «KoprnopatuBHbIi MeHEPKMEHT» WWW.Cfin.ru
MenemxmenT B Poccun u 3a pyoeskom http://www.dis.ru/
Wurepuer-nopran «Ilcuxonorus u 6usnecy www.psycho.ru/library/
CouumainbHas OTBETCTBEHHOCTH Ou3Heca hitp://www.soc-otvet.ru/

AR

6.3 TIpodeccuoHanbHbIe GA3bI JAHHBIX M HHPOPMALNHOHHO-CIIPABOYHbIE CHCTEMbI
Joctyn k npodeccronanbHbIM 0a3zam qaHHbIX: hitps://www.rsuh.ru/liber/resources.php

WudopmanroHHbIe CIIPaBOYHBIE CUCTEMBI:
1. Koncynberanr [lmoc
2. Tapanr

7. MaTepuajibHO-TeXHHYECKOEe o0ecnevyeHue T CUUIIMHBI
Jns obecrnieyeHWs  JUCHMIUIMHBI ~ HCTIOJB3YeTCS  MaTepHalbHO-TEXHHUUYECKas  0asa
00pa30BaTEeNBHOTO YUPEXKICHUS: YUeOHbIE ayAUTOPUN, OCHAIIIEHHBIE KOMITBIOTEPOM U IIPOEKTOPOM ISt
JEMOHCTPAIMH Y4EOHBIX MAaTEPHAIIOB.

CocraB nmporpaMMHOT0 00€CTICUeHHUS:
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. Obecneyenne 006pa3oBaTEIbLHOIO MpPoIECCa IJIsl JUIl ¢ OTPAHHYEHHBIMH BO3MOKHOCTSMH
310POBbSI H HHBAJINI0B

B xome peanuzanuu JUCHUIUIMHBI HMCHOJIB3YIOTCS CJIEAYIOIIME JIOMOJHUTENIbHBIE METO/AbI
o0y4eHus, TEKYIIEro KOHTPOJISA YCIIEBAEMOCTH W TMPOMEKYTOYHOM aTTeCTallMh OOydYaroIIMXCsS B
3aBHCHMOCTH OT UX WHIUBUAYAIbHBIX OCOOEHHOCTEH:

® I CIICTIBIX M CIA0OBHISIIMX: JIEKITUH OGOPMIISIOTCS B BHUJE DIJICKTPOHHOTO JOKYMEHTA,
JOCTYITHOTO C TIOMOIIBI0 KOMIIBIOTEPA CO CIENHUATU3UPOBAHHBIM TMPOTPAMMHBIM 00OECTIEUeHUEM;
MMUCbMEHHBIC 3a/laHUsI BBITIOJHSIIOTCS Ha KOMITBIOTEPE CO CIECIHMATM3UPOBAHHBIM POTPAMMHBIM
o0OecrieueHreM WM MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM; OOCCIIEUMBACTCS WHIUBUAYaTbHOE
paBHOMepHOe ocBelieHHe He MeHee 300 JIOKC; A BBINOJIHEHUS 33/JaHus MPU HEOOXOIUMOCTH
MPEIOCTABIIICTCS YBEIMYMUBAIOIIEE YCTPOMCTBO, BO3MOXKHO TAaKXKE€ HCIIOJIB30BaHUE COOCTBEHHBIX
YBEJIMUYMBAIOIINX YCTPOUCTB; MUCbMEHHBIE 3aJaHUsI O(OPMIISIIOTCS YBEIMYEHHBIM HIPU(PTOM; SK3aMEH
1 324€T MPOBOJIATCS B YCTHOM (pOpME UITH BBITIOJIHSIOTCS B MUCHMEHHOM (popMe Ha KOMIIBIOTEPE.


https://znanium.com/catalog/product/258785
https://znanium.com/catalog/product/447418
https://amr.ru/
http://www.cfin.ru/
http://www.dis.ru/
http://www.psycho.ru/library/
http://www.soc-otvet.ru/
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® JUIsl TIIyXMX U CJIa00CIbIIIAIUX: JIEKIUN 0(OPMIIIOTCS B BUAE SJIEKTPOHHOTO JOKYMEHTA, JT100
MPEJOCTABIISACTCS 3BYKOYCHUJIMBAIOIIAS alapaTypa WHAWBUIYAIBHOTO IOJB30BAaHMS, MUCHMEHHBIC
3aJJaHMs BBIIOJHSIOTCA Ha KOMIBIOTEPE B NMHUCBMEHHOH (opMe; 3K3aMEeH U 3a4€T IMPOBOJAATCS B
MUCHMEHHOM (hopMe Ha KOMITBIOTEPE; BO3MOXKHO IPOBeIeHHE B (hOpME TECTHPOBAHUSI.

® IS JIMI] C HapyIIEHUS MM OIOPHO-JIBUIATEIbHOIO almapara: JIEKUUUd o(GOopMIISIIOTCS B BUIE
AJIEKTPOHHOTO JIOKYMEHTa, JOCTYHOTO C TIIOMOIIBI0O KOMIBIOTEpA CO CIEHUATN3UPOBAHHBIM
IIPOrpaMMHBIM ~ 0O€CHeYeHHEeM; [HCbMEHHbIC 3a/laHUsl  BBIOJHSIOTCS Ha KOMIIBIOTEPE CO
CIELUAIM3UPOBAHHBIM MPOTPAMMHBIM 00€CIIeUeHUEM; IK3aMeH U 3a4€T MPOBOJATCS B YCTHOH (hopme
WM BBINOJIHAIOTCS B MUCbMEHHOM (popMe Ha KoMIbrOTEpe.

[Tpu HEOOXOIMMOCTH MpeTyCMaTPUBACTCS YBEIIMYCHUE BPEMEHH I TOJTOTOBKH OTBETA.

IIponienypa npoBeaeHHs IPOMEXYTOUHOM aTTecTaluu Uil oOydyaroIIMXCs yCTaHaBJIMBAETCS C
yu€TOM HMX WHAMBHIYaJbHBIX TcuXo(du3nyeckux ocodeHnocrel. [IpomexxyTounas arrectanusi MOXKeT
IIPOBOJIUTHCS B HECKOJIBKO ITAIOB.

[Ipy npoBeneHWH MPOIETYpPHl OLEHUBAHHUS PE3YJbTATOB OOYYCHHS NPEAyCMaTpPHUBACTCS
UCIOJIb30BAHUE TEXHUYECKUX CPE/ICTB, HEOOXOAMMBIX B CBSI3U C MHAMBHUIYaTbHBIMH OCOOEHHOCTAMU
oOyyaromuxcs. OTH CpEIACTBa MOTYT OBITh MPENOCTABICHBI YHUBEPCHUTETOM, WM MOTYT
HCIOJIb30BATHCS COOCTBEHHBIE TEXHUUECKUE CPEJICTBA.

[IpoBenenue mpoueaypsl OLIEHUBAHHUS PE3yJIbTATOB O0YUYECHHUsS JOMYCKAETCS C MCIOIb30BAaHHEM
JMCTAHIIMOHHBIX 00pa30BaTEeNIbHBIX TEXHOJIOTUH.

ObecneunBaercs A0CTYNn K HHGOPMAIMOHHBIM W OuOmmorpaduyeckuM pecypcam B CETH
WuTepHer [uist Kax0ro odydaronierocs B popmax, aJanTUPOBAHHBIX K OTPAHUYEHUSAM UX 3/10pPOBbS U
BOCTIPHUATHS HHPOPMALIUH:

oIl CJENbIX W CIA0OBUIAIIMX: B IE4YaTHOM (opme yBenuueHHBIM HIPUPTOM, B Gopme
3JIEKTPOHHOTO JJOKYMEHTa, B popme ayanodaiina.

® ISl [INTyXUX U claboCIblIaluX: B HeyaTHOH Gopme, B popMe 3JIeKTPOHHOTO TI0KYMEHTA.

® 11 00YYAIOIINXCS ¢ HAPYIICHUSIMH OTIOPHO-JIBUTATEIBHOTO allapara: B rme4atHou ¢opme, B
(opMe IMEeKTPOHHOTO JJOKYMEHTa, B (hopme ayanodaiina.

VY4yebHble ayTUTOPUM A BCEX BHUJOB KOHTAKTHOM M €aMOCTOATENbHOM paboThl, HaydHas
O01OIMOTEKa U MHBIE TOMEILEHUS JJ11 00YUYEHHs OCHAIEHbI CIIEIIUAIbHBIM 000pYy/10BaHUEM U yUeOHBIMU
MECTaMH C TEXHUYECKHMHU CPeACTBaMHU O0yUEHUS:

® JJI1 CJIETIBIX M CIIA0OBUASAIIUX: YCTPOUCTBOM JJIsl CKaHUpOBaHUs U uTeHus ¢ kamepoid SARA CE;
mucrieeM bpaiins PAC Mate 20; npunrepom bpaitng EmBraille ViewPlus;

® I TIyXUX M CcIaOOCHBIIIAIMX: ABTOMAaTU3UPOBAHHBIM padOYUM MECTOM Ui JIIOJEH C
HapyIlIeHHEM ClIyXa U c1a00CTBIIIAIINX; aKyCTUYECKUN YCHUIIUTEIb U KOJIOHKU;

o 11 Oo0yyaroluxcs € HapyLUIEHUSIMH OIOPHO-/IBUraTeNIbHOTO amnapaTa: MepeaBUKHBIMU,
perynupyeMbiMu  dproHomMudeckumu napramMu CH-1; KOMIBIOTEPHON TEXHUKOW €O CHEUAIBHBIM
MIPOrpaMMHBIM 0OecTieYeHUEM.

9. MeToau4ecKne MaTepPHAJIbI

9.1 IInaHbl ceMUHAPCKHUX 3aHATHIA

Tema 1. Havubble IIKoJbI M __NPHPOJA _VHOpaBjJeHusi _(ucropuorpadmyeckuii  u
KOMIIAPATUBHLIA NOAX0ALI K MEHEIKMEHTY)

Lenv 3anamus: yriuyOlieHne 3HAHUN U YCBOCHHE CTYACHTAMU CYIIIHOCTH U COJIEP>KaHUsI OCHOBHBIX
KOHIEMIHKN MPECTaBUTENEH IIKOJI yIPABJIEHHUS; OBJIaJICHHE HAaBbIKAMH MTPAKTUYECKOTO UCTIOJIb30BAHUS
MOJYYEHHBIX 3HAHUI B KOHKPETHBIX CUTYaIUsX.

Dopma nposedeHus — pa3BepHyTas Oecena-IuCcKyccHs, pa30op Kelc-CuTyaruil, CaMOCTOSITEIIbHAS
pa0ora.

Bonpocwt ons obcyscoenus:

|. [lIkoa HAYYHOT'O YIIpPaBJICHUS
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-

. IIpoananu3upoBaTh OCHOBHBIE IPUUYNHBI BOSHUKHOBEHUS TEHIOPHU3Ma U €r0 CYLIHOCTb.

- PaccMoTperh ocHOBHBIE Bexu onorpaduu @. Teitmopa.

- Jlatb xapakTepucTuky ocCHOBHBIM Tpyaam ®. Teimnopa.

- OObsacuuTh, B uyem, cornacHo teopun @. Teiinopa, 3akmogaercs >PPEeKTHBHOCTh Tpyda
pabouero.

- IIpoananuzupoBats B3risabl . Teilsiopa Ha BOonpockl pohecCHOHAIBHOro NoA00pa.

- Hatb xapakTepuctuky B3riasaaM @. Teiinopa Ha BOIIPOCH! HOCTPOEHUS CTPYKTYp yIpPaBICHUS.

2. Paccmotpets ocHoBHBIE ujieu I'. JI. I'anTTa.

- lIpoananu3upoBars BKiaja B pa3Butue MeHemxkmenTa 1. JI. I'anTra.

- IlosicHUTB, YTO TaKOe «raHTT-CXEMBI», OOCYAMTH OCOOCHHOCTH TPHUMEHEHHs Juarpamm
IUTAHUPOBAHMSI BPEMEHHU U yIPaBJIeHUs PaOOTOM.

3. OueHuTsh BKIIAJ B pa3BuTHE ynpasieHueckoil mpicau @. u JI. ['mnbper.

- BbIIBUTH OCHOBHBIE HJIEH 110 COBEPIICHCTBOBAHUIO yIIpaBiieHUs, chopmyarpoBannsie @. u JI.
I'unGper.

- JlaTh nosicHeHHe TEPMUHY «TE€POTUTH».

4. BeIsSBUTB CYIIHOCTD MOAXOA K yIpaBiieHuto. I'. OMepcoHa.

- OOBACHUTB, B 4eM, coTIacHO Teopun ['. DMepcoHa, 3akiogyaercs moHsATHEe Y3PPEKTHBHOCTH.

- PaccmoTpeTs npuHIMIIBI TPOU3BOANUTENIBHOCTH I'. DMepcoHa.

5. Jlate cpaBHHMTENbHBIN aHamu3 OCHOBHBIX uae @. Teitmopa u I'. Dmepcona. [IpoTuBopeuar au
OHM JIpYT Apyry?

6. PaccmotpeTs B3rmsianl Ha ynpasieHue ['. @opaa

II. AnMuHMCTpaTHBHAS IIKOJIA YIIPABICHUS

1.06cyauTh CONMamIbHO-DPKOHOMUYECKHE OCHOBBI (DOPMHUPOBAHMS aJMUHUCTPATHBHOMN MIKOJIBI
MEHE)KMEHTA.

2. [Ipoananu3upoBaTh OCHOBHbIE IPUYUHBI BOSHUKHOBEHUS (ailonn3mMa 1 ero CyIHOCTb.

- Paccka3ath 00 0cHOBHBIX Bexax Ouorpadpuu A. Daiions.

- JlaTh XapakTepucTUKy OCHOBHBIM TpyJam A. @aifons.

- OOBsCHUTB, B UueM, cornacHo Teopuu A. @aiions, 3akimoyaercs 3QHEKTUBHOCTb.

- PackpbITh yHHBEpcalibHBIE yrpaBiieHdeckue npuHuunbl A. @aiions. OnpenenuTs 3aaaud,
KOTOpBIE TPU3BaHa PEIIUTh CTPYKTYpa OpraHU3aLNH.

- HasBats cdepsl yrpasneHus, Kotopble Bbaeiser A. @ailonb B JesITeIbHOCTH OpraHnu3alug.

- OxapakrepusoBars 3aciayru A. @aiosns B pa3BUTHH TEOPUHA MEHEIKMEHTA.

3. KoMIieKCHO OleHHUTh TpH HIeaIbHBIX B BiacT M. BeGepa.

4. ITpoananu3upoBaTh OCHOBHBIE B3I AbI HA yripaBieHue M. BeGepa.

5. [latb cpaBHUTENbHBIN aHAJIN3 MOAX0A0B K ynpasineHuto . Teitnopa u M. Bebepa. B uem onu
CXOJHBI ¥ UEM PA3JINYaAOTCs?

3agaHus 115 CaMOCTOAITEIbHON PA0OTHI:

3ananue 1.

Keiic «®@opa n Croyn»

I'enpu ®opn u Ampdppen II. Croyn wmmammmii OBITM BETMKAMH pyKoBoautensiMu. OHU
IIPOTUBOCTOSAIM IpyT Apyry B 20-x rr. XX Beka, KOT1a BIEPBbIE BO3HUKIIA KOHLENIUS YIIPABICHUS KaK
npodeccuu U Hay4YHON AMCUUILINHBL.

I'enpu @opa npeacTapisan apxeTU aBTOPUTAPHOTO MPEAIPUHUMATEINS IPOLIOTO: CKIOHHBIN K
OJINHOYECTBY, CBOEBOJILHBIN, BCETJa HACTAUBAIOIINI HA COOCTBEHHOM ITyTH, MPE3UPAIOLINI TEOPUH U
«OeccMBICTICHHOE» YTeHHe KHUT, Pop CUMTAal CBOUX CITY’KAIIUX «[TOMOIIHUKaMU». ECIu «ITOMOITHUK»
ocMenuBaicd nepeunTb Dopry HIM CaMOCTOSATENBHO IPUHMMATh BAaXKHOE pPELIEHHE, OH OOBIYHO
mumancs padotsl. B xommanuu Ford Motor TONbKO OJMH 4YeIOBEK MPUHUMAJ PELICHHUs C JTIOOBIMU
nocnencteusmMu. @opa pacrenun npemioxenue Anbdpena I1. Cnoyna o peopranumzanmu General
Motors crnexyrommm o0pa3oM: «.. KAPTUHKA C pa3BECHCTOM KIIIOKBOW nocpeauHe.. YenoBeK BBIHYXKAECH
CIIOHATBCS B3aJ-BIEPEN, U OT OTBETCTBEHHOCTU KaXKIbI YBHIIMBAET, CIEAYS MYIPOCTH JICHTSEB, YTO
ZIBE TOJIOBBI Jydine ojHOW». OOmme >xe mpuHimnsl Popra ObUM CyMMHPOBaHBI B OJHOU (ppase:
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«JIro60¥ mokynarenab MOXET MOJYYUTh AaBTOMOOWJIbL JIOOOro IBETa, KaKOro OH IIOXKENIaeT, MoKa
aBTOMOOWIIb OCTAETCs YEPHBIMY.

VY ®oppa OblIM OCHOBAHUS HACMEXaTbCsl HaJl HOBOMOIHBIMU uaestmu CioyHa. @opz caernan CBoro
MoJielb «T» HAaCTONBKO ACUIEBOM, YTO €€ MOT KYIUTh MPAKTUYECKH JII000H paboTarOMINK YeIOBeK.

IIpumepro 3a 12 ner Dopx NpeBpaTUi KPOLICYHYXO KOMIIAHHIO B THUTAaHTCKYHO OTpacib,
M3MEHUBIIYIO aMepHUKaHCKoe obmiecTBo. bosee Toro, oH JOOHUIICS TaKOTO CHM)KEHUSI ce€0ECTOMMOCTH,
YTO MOI' IIPOAABaTh aBTOMOOWJIb Bcero 3a 290 nomi., W IJIATUTh CBOMM Pa0OYMM OJHY M3 CaMBbIX
BBICOKHX CTaBOK TOTO BpeMeHHU - 5 1ojut. B Henento. B 1921 r. Ford Motor konTpoimpoai 56 % pbiHKa
JIETKOBBIX aBTOMOOMJIEH M 3a0[JHO IOYTH Bech MUPOBOH pbiHOK. PupMma General Motors, KoTopasi B TO
BpeMs OblIa KOHTJIOMEPATOM W3 HECKOJBKHUX HEOOJBIIUX MOJYHE3aBUCHUMBIX KOMIAHHHA, XaOTHYHO
MepeMelIaHHbIX 3a MPOBOJIOYHOM Orpaaoi, pacmonaraina Bcero 13 % peiHKa u npeiidoBana K
OaHKpPOTCTBY.

K cuactelo, cembst [[f0NOHOB, paju craceHUsi OTPOMHBIX KallUTaJIOBIOKeHUs B akuuu General
Motors, npunsuia Ha ceOs BeAeHue e€ e, moka kpax eme He paspaswics. [Isep C. JlromoH, cam
KPYIHBIA CTOPOHHUK COBPEMEHHOI'O YIPaBICHMs, HazHaumi npe3uaeHToM ¢upmsl Anbdpena Il
Crnoyna.

CioyH OBICTPO MpeBpaTHII B PEaIbHOCTh IUIaHBI, HaJl KOTOPbIMH H3leBasics Dopl, TeM caMbIM
BBEJl B IPAKTUKY TO, YTO OCTA€TCAd O CHUX IOp IJVIaBHBIM IPUHLIMIIOM YIPaBJIECHUS KPYIHBIMU
komnaHusMu. PeopranuszoBannass General Motors pacnojaraia KpynmHOW W CHJIBHOM TIpyHmoi
YIPaBJIEHUS, @ MHOKECTBO JIFO/IEH MOJTYUMIIM NIPABO CAMOCTOSATENbHO IPUHUMATh BaXKHbIE PELLICHUS.

CioyH Kak JIMYHOCTb ObLI IOJIHOM NPOTHUBOINONOKHOCThI0 Popny. Popn Obu1 Hecrubaemo
KECTKUM, CBOEBOJIbHBIM, HMHTYUTHUBHBIM YEJIOBEKOM, a JoOMMbIMH cioBamMu CloyHa cTaiu
«METOOJIOTHS» M «PalMOHAIBHOCTE». UenoBeK He WIISICS B3al-BIEpEN, Kak mpenckasbiBan Popa.
Hanpotus, Ha Ka)/10T0 PyKOBOAUTEIS OBUIN BO3JIOKEHBI OIIpE/IeIIEHHBIE 00sI3aHHOCTH U J1aHa cB0Oo/1a
JienaTh BCe, YTO HEOOXOIUMO JJIsl UX BbINOJIHEHUs. CIIOyH Takke pa3padoTal XUTPOYMHYIO CUCTEMY
KOHTPOJIsI, TIO3BOJISIBIIYIO €My M JPYTUM PYKOBOAMTENSM OBITH B Kypce€ TOTO, YTO IPOUCXOAMUT B MX
TUTaHTCKON KOPIIOpaLiy.

B 1o Bpems kak Ford Motor coxpanuna BepHocTh 4€pHOil Moaenu «T» U Tpaguuu, coriacHO
KOTOpOH 060CC KOMaH/AyeT, a OCTaJIbHbIE BBIMOJIHAIOT, KoMaHJa CiioyHa ObICTPO BOIUIOTWIIA B YKU3Hb
HOBBIC KOHIICTIIIUKM B COOTBETCTBHH C U3MCHSIONIUMIECS TIOTpeOHOCTsIMU amMepukaHiieB. Pupma General
Motors BBeJa B IPAKTUKY YacThIE 3aMEHbI MOJIeNIeH, pesaras oTpeOUTeNIsIM IHUPOKUI aCCOPTUMEHT
CTHJIEBBIX U I[BETOBBIX 0()OPMIICHUI U JOCTYHBIN KPEIUT.

Hons Ford Motor Ha pbIHKe pe3ko cokpatuiack. B 1927 r. ¢upma Obl1a BEIHYK/I€eHa OCTAHOBUTH
KOHBelep, YTOObI IEPEOCHACTUTh €0 MOJT BBIIYCK BeCchbMa 3amo3/Aasiiei Mojaenu «JI». 91o no3Bonmio
General Motors 3axBatuth 43,5 % aBTOMOOUIBLHOTO pBIHKA, OcTaBUB Dopay menee 10 %.

HecmoTtps Ha sxecTokuit ypok, @opJi Tak U HE CMOT TIPO3peTh. BMecTO TOro, 4To0Bl yUUTHCS Ha
OIbITe KOHKYPEHTa, OH MpOoJjoJDKall JIeHCTBOBaTh 1o crapuHke. B cnenyromme 20 ner ¢upma Ford
Motors efBa yiep:KrMBajgach Ha TPEThEM MECTE B aBTOMOOMIIBHON MPOMBILUIEHHOCTH U MOYTH KaXK AbII
roj tepsuia AeHbru. Ot 6aHKpOTCTBA €€ Cracio TOJIBKO 00pallleHre K pe3epBy HAIMYHbIX B [ Muipa 1o,
KOTOpPbIA POpJT CKOIUI B y/TaWIMBBIE BpPEMEHA.

Bomnpocs! 11 paboThl ¢ keiicom

1. Kro 6bu1 myummm meremxepom - @opa unu Crnoyn? [ouemy?

2. Kakue BHyTpeHHHE M BHeUIHHE (akTopbl coaeicTBoBanM ycrnexy ¢upmbsl Ford Motor u
General Motors?

3. Kaxkwue daxropsl okazanu BausiHUE Ha ynaaok ¢pupmsl Ford Motor?

4. Xots u cerogus General Motors 6omnbiie Ford Motor, 06e ¢upmbl CKOHCTpYHpOBaHbI U
YIPaBJIAIOTCS CXOKUM 00pazom. [Touemy aTo Tak?

5. Kaxkosa BakHelmas npuirHa nopaxenus dopaa?

3aganue 2.
[TpoBecTr CpaBHUTEIBHBIN aHAIN3 5 MIKOJI MPO(ECCHOHAIBHOTO MEHEHKMEHTA IO CIIEAYIOIINM
IIPU3HAKaM:
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HAYaJI0 M MPEIIOChIIKN (OPMHUPOBAHUS;

OCHOBHasI Ujes;

TOYKH OMdypKanuu (MarucTpajbHbIC HAIIPABJICHHS UCCIICIOBAHUMN);
UHTETpAIMs C IPYTHMH HayKaMU ¥ 00JIACTSMU YEeJIOBEUYESCKUX 3HAHUI;
OTHOIIICHHE K IEPCOHAIY;

CBSI3U C COBPEMEHHOCTBIO.

HOJ'IyLIeHHBIC PE3YIbTATEI 3aHECTU B Ta6J'II/II_[y, KOTOpas 110 3all0JIHEHUH CAACTCA MPEIOAaBaTCIIIO
B KOHII€ CCMUHAPCKOI'0 3aHATHUS.

Lxonwt [Ixomna AJMUHHCTpaTUBHA [Ixona [IIxona [IIxona
Xapaxmepucmuku Hay4HOTO sI IKOJIa YEJIOBEUECKUX | TOBEACHUYECKU HayKU
07151 CPABHeHUs. yIpaBIeHUs OTHOIIIEHUH X HayK yIpaBiIeHUs
Hauano
u MMPEANTOCHIIIKHU
(dhopmMupoBaHUsI

OcHoBHas uaest

Toukn

oudypkauu
(MarucTpaapHBIE
HampaBJICHUS
WCCIIeIOBaHMN)

u

WHurerpanus c
JpYTMMH HayKaMH

YEJI0BEUECKUX
3HAHUU

o0acTaMu

OTtHoI1lIeHue
K TIEPCOHATY

Csas3u

C COBPpEMCHHOCTBIO

Tema 2. Oprauu3anug Kak 00beKT yHOpaBJeHHsd (CHCTEMHBLIH M CYOLEKTHO-00beKTHBIN

MOJAX0/bl B MEHEIKMEHTE)

Lenv 3anamusa: yriyOiieHue 3HaHUM U YCBOEHHUE CTY/IEHTaMH MPOCIYIIaHHOTO TEOPETUYECKOrO
MaTepuasa, OBJIaJeHIe HaBbIKaMU MPAKTUYECKOTO UCIIOIb30BAHUS TTONyUYEHHBIX 3HAHUH B KOHKPETHBIX
CUTYaITUsX.

Dopma nposedenus — pa3BepHyTas Oecea-IUCcKyccusi, pa30op Kelc-cuTyanuid, CaMOCTOSATEIbHAS

pabora.

Bonpocul ona 0b6cysrcoenus:

NogakrwnpE

OcHOBHBIE 3aKOHBI OpraHU3aIUH:

Crparerndyeckoe BUJIEHUE, MUCCHUS U 1I€JIN OpraHU3aLUH.

JKu3HeHHBI UK OpraHu3aluu: MoHATHe, KoHuenuuu A. Anuseca u JI. I'peitaepa.
CucTeMHBIN aHAINU3 U €T0 COJIepP)KaHNe

Cpena opranuzanuu

WNucTpymeHTsl MOHUTOpUHTA U ckaHupoBaHus cpenbl (PEST-u SWOT-ananussi).
AnanTanusi opraHu3alyy K BHyTPEHHUM M BHEITHUM U3MEHEHHSIM.

3aganue 1
Omnwmcath 1eNK B IPEATIOKESHHBIX TpuMepax 1o 11 npusHakam kinaccupukanuy. 3anoaHuTh Tad. 1

Tabmuma 1
XapaKTepUCTUKU 1IEJIEH, YCTAHOBJICHHBIX B IPUMEPAX

[TpusHaku knaccudukanum [Tpumep 1 [Tpumep 2 [Tpumep 3
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Ilpumep 1. Muxauin IIpoxopos xouet BepHyThcs B « HopHukenby». Buepa ero rpymnmna « OH3kcHuM»
notpeOoBaja co3bIBa BHEOUEPETHOIO COOpaHus akMoHepoB « HopHuKes», YTOObI NpeAnpHHUMATENb
CMOT BBECTH KaHJIUJATOB B COBET IUPEKTOPOB KOMITAHUU. DTO 03Ha4aeT, 4to [IpoxopoB He coOupaercs
npojasath nono B «Hopuukene» Biagumupy Ilotanuny, cauTaroT SKCIepTshl.

I'pynma «Onskecum» Muxanna I[IpoxopoBa motpedoBasia OT coBeTa AUPEKTOpoB «HopHHKes»
CO3bIBa BHEOYEpEIHOro coOpaHHs aKLMOHEpOB, coolumi Buepa «HopHukens». [lerv cobpanus —
nepeuszbpanue cogema OUpeKmopoas.

Heinemnuit coctaB coBeta akiuonepsl «HopHukens» BoiOpanu TojabKo B MtoHe. OH COCTOUT U3
HE3aBHCUMBIX JUPEKTOpPOB M ImpenacraButenei «MHreppoca» (Bcero AEBATh YeNOBEK). Muxaumi
IIpoxopoB, BXOJMBIIMI B 3TOT OPIaH, Ha 3TOT pa3 HE OKA3aJICA AAKE B YUCIIE KAaHIUAATOB B TUPEKTOPA.
Breixon IlpoxopoBa m3 coBera «lHTeppoca» BecHOW OOBSCHSIIM JOTOBOPEHHOCTSMHU ITAPTHEPOB O
paszene Ou3Heca.

Ilpumep 2. VHTepTex NpUCTYNWI K CO3JAHUIO €JMHOM KOHLENIMHM KIACCUPHUKALMU U
KOJUPOBaHUsl MarepHalbHO-TexHHUeckux pecypcoB (MTP) Hopuukens. [lenu nnana — noswviwenue
VAPAsuAeMocmu  MamepualbHO-MexXHU4ecKUMY — pecypcamu  Had — OCHO8e  CO30aHus — eOUHO20
knaccugpuxamopa MTP; o0beIUHUTh MaTepuaibHble MOTOKM OpPraHU3allMd U B OyAylIeM OXBaTUTh
rosioBHOM oduc, Bce punmanst u 130 Hopaukens.

B mpenenax Ttekymero, 1-ro srama, miaHa OyAeT pa3pabOTaH KOPIOPAaTHUBHBIA CTaHAAPT U
MeToaMKka Kiaccupukanuu. Ha ocHoBe 0OIIepOCCHICKMX KIIAaCCH(PHUKATOPOB U KOPHOPATHUBHBIX
TpeOoBaHUM coO3/laHa €auHas LIeHTpajin3oBaHHas Oaza maHHblx MTP opranmszauuu. B mpomecce
BHEAPEHMUsI TpEeAyCMOTpEeHa HOpMaiu3alMs M CTpyKTypuzauus Oonee 250 Tbic. 3ammceit
HOMEHKJIATYpHOTO crnpaBouHuka HopHukens, BKIOYas yCTpaHEHHE OUIMOOK M 1yOJiel, HEMOIHOTHI
uHbopManuy, Kiaccu(UKalUMU W CTaHJApTH3allMM 3amMced, UX TMOJArOTOBKa K BBIIPY3KE B
CIEeLUAIN3UPOBAHHOE IPOrPAMMHOE 00ECIIEUCHHE.

Wuteprex paspabotaer Permament paGotel ciyx0 u monpasaeneHuit HopHukenst ¢ enuHon
cucremoii. B mutane — cemuHapel mo wucnons3oBanuto EC MTP, noaroroBka u oOydeHue
MoJIb30BaTee M CHEelMaIMCTOB, OpPraHM3aLUsl ONEPATUBHOW TEXHUYECKOHM M HH(OPMAIMOHHON
NOJICP>KKKM ToJb30Barenell. Peannsanus naHHoro rpaguka OyJIeT cocoOCTBOBaTh ONEPATHBHOMY
MIPOBE/ICHUIO 3asIBOYHON KaMITAaHUU U KOHCOJIMAALUY 3aKYTIOK JUIsl (PUIIHAIOB, CHUKEHUIO H30BITOUHBIX
octaTkoB MTP Ha ckianax, MOBBILIEHUIO YNPaBISEMOCTH M MoOmiIbHOCTH JBuxkeHuss MTP mo
KOPIIOPALIMH.

Ilpumep 3. ATEHTCTBO 3aHIATOCTH HACEJIEHUS aAMUHUCTpaAu KpacHOSIpCKOro Kpas MOANUCao
cornameHue o corpyaHudectse ¢ 3amossgpHeiM (unuanom I'MK «Hopunbckuit Hukenby». [fens
coenauieHus — yKpenjienue napmuepcmea 6 cpepe coyuanbHo-mpyoossix OMHOWEHUN U obecneyerue
cmabunvHou pabomvl mecmHoeo puihka mpyoa. OCHOBHBIE HAIPAaBJICHUS COBMECTHOW palOTHI:
npodopreHTals MOJOISKH, TTOI00p MepcoHana; nepeodydeHne u mpodeccuoHaIbHAsS MOATOTOBKA
kanpoB. [loamucu moa cornameHueM MoCTaBWIIA AUPEKTOP 3armoisipHoro ¢rnana « HopHukes.

3anonsipublil punuan « HopHukens» KpynHermmii paboToaTeNs Ha TEPPUTOPHH pErnoHa; paboTa
C HUM JI0JDKHA OBITh YETKO HaJlakeHa. Pedb et o TpyioycTpoiicTBe MECTHOTO HACEICHHs, HO IO Mepe
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HeoOXoauMOCTH OyAyT TpUBJIEKAaThCS KaApbl U3 JApPYrux TeppuTopuil kpas. «HopHukens» B
KpacHosipckoM Kpae HaJ0/Iro, 1 KOMITaHUSI OCO3HAET CBOIO OTBETCTBEHHOCTD 3a OJIaromnorydne sXuresnei
ropojia, B TOM YKCJI€ U B BOIIPOCE TPYA0YCTPONUCTBA.

Meroanuyeckue yKa3aHusl K BbINOJHEHHMIO 3aganus 1
Muccust opranuzanuud QopMyJIUpPyeT €€ TIaBHOE IMpeIHa3HaueHUE B OOIIECTBE, CMBICI
(GYHKIIMOHUPOBAHUS OPraHU3allMU, €€ MUPOBO33PEHUE U CICHU(UKY.
Lenu opranuzanuu nepeBosAT MUCCHUIO Ha OINpPECIICHHbIC, KOHKPETHbIE, U3MEPUMBIE YCIIOBUSI.
Kak mpaBuio, 1enu oOpraHud3alMd CBA3aHbl C  PBIHKAMH, U3JIEIUSIMH, HOBOBBEICHUSM,
MIPOU3BOIUTEILHOCTHIO, Ka4ecTBOM, (hMHAaHCAMU, JOXOoAHOCThI0. Kitaccubukamus meneit mo3Bossier
paccMoTpeTh pa3Hoo0pas3ue Leseil Mo ClIeAYIOMNUM OCHOBHBIM BayKHBIM KPUTEPHSIM:
1.ITo conepxanuto
2.1To nepuony ycTaHOBJICHUS
3.I1o npuopuTeTHOCTH
4.I1o usmepuMocTu
5.I1o xapakTepy uHTEpECOB (cpee)
6.I1o moBTOpsieMocTH
7.110 BpeMEHHOMY IEPUOAY
8.ITo pyHKkIMOHANBHON HAPABICHHOCTH
9.I1o cTagnu >KM3HEHHOTO IIUKJIA
10. ITo uepapxuu opraHu3aiuu
11.ITo macmra0y.

3ananmue 2

Omnpenenuts COOTBETCTBUE (HOPMYIUPOBKM Liened, cHOpMyIUpOBaHHBIX B 3aJaHUU
npuHuunaMm. CKoppeKTUpoBaTh (POPMYIUPOBKY Iiesiel B 3aJaHUH.
PesynbraTsl aHanu3a 0ToO0pa3uTe B TabMIIE 2 C UCIIOIB30BAaHUEM CIIEAYIOLIMX CUMBOJIOB, I/I€:
X — 1IeJIb HE COOTBETCTBYET JAaHHOMY KPUTEPHIO; V — II€JIb COOTBETCTBYET JAaHHOMY KpPUTEpHUIO? —
CJIOKHO CKa3aTbh, COOTBETCTBYET JIM LIE€Ib JAHHOMY KPUTEPHIO.

CxoppekTupoBaTh GOPMYJIUPOBKH LIENEH.

Tabmumna 2
CoorBercTBHE GOPMYITHPOBOK LieJIeil NPUHIMIIAM

Hanpasnenne | Konkpernocts | M3mepumocts | Hoctmxkumocts | CoorBercTBHE | OmpeneneHHOCTh
U LIeTIb pe3yIbTAaTOB

1.

2.

3.

4.

5.

6.

Onucanue curyanuu. s npeanpuaruii, paboTalomuX B pa3HBIX CEKTOpPaX SKOHOMHKH, UX
coOCTBEHHUKAMH OTIPEICIICHBI CIIeAYIONMNE HampaBieHus: 1. YBeIuuuTh NPUOBITILHOCTH KOMITAHHH. 2.
[ToBBICUTH YPOBEHb OOCITYXKMBaHUS KIUEHTOB. 3. YIYUIINTh YNpaBICHUYECKUE HABBIKM MEHEIKEPOB
cpennero 3BeHa. 4. CokpaTUTh OOIIME AKCILTyaTalMOHHBIC 3aTPAThl. 5. PacmpuTh KIIMEHTCKYIO 0a3y.
6. MuHUMH3UpPOBaTH 00BEM Opaka U OTXOJIOB MPOU3BOACTBA. JTH HANPABICHHS OMPEICISIIOT BEKTOP
Pa3BUTHS; HIDKE TIPUBEACHBI PUMEPHI TIeJIeH, CPOPMYITUPOBAHHBIX MEHEKEPAMH ITHX MPEATPUATHN
B JIaHHBIX HANpPaBJICHUSX:

1. CokpaTuTh pacxo/bl Ha OIUIATy HEe3aIlJIAaHUPOBAHHBIX Pa0bOT.

2. ObecrieunTh 0OpaTHYIO CBSI3b, TOOUBIIUCE, YTOOBI Ha 80% MUceM, TOCTYNAIONINX OT KIIMEHTOB,
OTBETHI JABAJIUCh B TEUECHHE IBYX IHEM C MOMEHTA UX MOJTYyUYCHUSI.
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3. Jlo xonma centsops 2009 roga corjacoBaTh, ONPENEIUTh U 3a(UKCHPOBATh B MUCHMEHHOM
BH/JIE 110 TPU KOHKPETHBIE 33J1a4U I KaXKI0r0 COTPYIHUKA MOPA3ICICHHUS.

4. CokpaTuTh TpaHCIOpPTHBIE 3aTpaThl Ha 50% MO CpaBHEHUIO C MPEIBIAYIIUM TOAOM (KOHEIl
3TOTO MEcsLa).

5. Haiitu Gosibiiie KIIMEHTOB.

6. 1o xonna roaa (31.12.2009) cymecTBEeHHO COKPaTHTh 00bEM OTXO0JI0B IIPOU3BOCTBA.

MeTtoauyecKkue yKa3aHus K BBITIOJHEHUIO 32 JaHUA 2

[Tomumo kputepueB (cM. 3ananue 1) i nenenonaraHusi BaKHO, YTOObI 11€JIH ObLIM HACTOJIBKO
OTlepaTUBHBIMHU, HACKOJIBKO 3TO BO3MOHO. T0 €CTh IeNu JJOJKHBI BKJIFOUATh B Ce0sT BpeMEHHBIC pAMKH,
OBITh U3MEPHUMBI, OIIPEIEsIeMbl U PEATUCTUYHBI.

Jiist 5TOrO0 K POPMYITUPOBKAM LIEJICH MPUMEHSIOT KPUTCPHUH.

SMART/SMARTER (B nep. ¢ anrt SMART yMHBII) — 3T0O MHEMOHHUYECKass abOpeBHaTypa,
UCTOJb3yeMasi B MEHE/DKMEHTE M MPOEKTHOM YIPABICHUH JUIS ONPEACICHUS IeNiei U TMOCTAaHOBKU
3anad. [lepBoe n3BecTHOE UCIONIb30BaHKE TePMUHA yIIoMUHaeTcs B pabote [Tona Maiipa (Paul J Meyer)
B 1965 n mo3xe B HOsIOpe 1981 B pabore k. Jlopana?.

Hert u€Tkoro MHEHUS, CKOJIBKO JIOJKHO OBITH KPUTEPHUEB: MATH WU ceMb. OOBIYHO MPUHUMAIOTCS
CIICAYIOIINE 3HAYCHUS:

1. Specific (KonkpeTtHblit)

2 Measurable (M3mepumpiii)

3 Attainable (Pacripeaernsembiii)

4. Results-oriented (OpueHTHPOBaHHBIIT HA PE3YIIbTATHI)
5 Target dates (OrpaHHYEHHBII BO BpeMEHH)".

Tabmuna 3
[Mpuanunser SMART
BbyksBa 3HaveHue Hosicuenne
S Specific (KoHkpeTHbIiT) OO0bsicHsIETCA, YTO UMEHHO HEOOXOUMO TOCTUTHYTh.
Hanpumep, «yBenTuunuTh YUCTYIO IPUOBLIL COOCTBEHHOTO
MPEIIPUATHS.
M Measurable (M3mepumslii) OOmscHsieTcs B ueM OyieT U3MepAThCs pe3yJIbTar.

«Cxkonbko Bemats B rpammax ?» (C). Eciau nokasarens
KOJINYECTBEHHBIN, TO HEOOXOAMMO BBIIBUTH €TUHULIBI
M3MEPEHUs, €CITH KaYeCTBEHHBIN, TO HEOOXO MO BBISIBUTH
9TaJIoH oTHOWEeHUs. Hanpumep, «yBenMUUTh MPUOBLIH
COOCTBEHHOTO MpeANpHUATHs Ha 25 %, OTHOCHUTEIIBHO
YUCTOW MPUOBUIM TEKYILIETO roJiay.

A Attainable (locTmxumbIi, OO0bscHseTcs 3a CYET Yero MIaHUPYEeTCs JOCTUTHYTh LIETH.

pacnpenenseMblii) U Bo3MOKHO 11 €€ NoCTUTHYTh BooO1e? Hampumep,
«YBEJIMYUTH MPUOBLTL COOCTBEHHOTO MPEANPUATHS Ha
25 %, OTHOCHUTEJIBHO YUCTOM MPUOBLIN TEKYILEro ro/a, 3a
CUET CHI)KEHUS ce0eCTOMMOCTH MPOIYKIIUH,
aBTOMATH3alMK PECYPCOEMKHX OIEpaIfil U COKPALLECHUS
1ITaTa 3aHATHIX HA UCIIOJHEHUH aBTOMAaTU3UPYEMBIX
onepanuii corpyIHukoB Ha 80 % OT TeKyIero
KOJIMYECTBA». A BOT COBEPIINTH KPYTOCBETHBIN KPYH3 Ha
PE3MHOBOM yTOUYKE BpsJ JIU YAACTCSL.

2 Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives / Management Review. — Volume
70, Issue 11(AMA FORUM). P. 35-36.
3Kiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.


http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8
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R Results-oriented OmnpeneneHre KICTHHHOCTY LeNu. [IeWCTBUTENBHO JIN
(OpueHTHpOBaHHBIN Ha BBLINOJIHEHHE JAHHOH 3a7a4y ITO3BOJIUT JOCTUYD JKeJIaeMOM
pe3yIbTaThl, aKTYaJIbHBIN) uenu? HeobxoaumMo ya0CTOBEPUTHCS, YTO BHITTOJIHEHUE
C 3TOi TOUKH 3pEHHUs, LIETU JAHHOM 3a7a4M IeHCTBUTENIbHO HeoOxoaumo. Hampumep,
JIOJIKHBI: eciu OpaTh «COKpAILlEHUE [ITaTa 3aHATHIX Ha UCTIOJTHEHUHU

° CII0COOCTBOBATH ABTOMAaTU3UPYEMBIX oreparuii corpy1HIUKOB Ha 80 %y B
Pa3BUTHUIO MUCCUM OPTaHMU3AIIMHU, KAa4eCTBE OTJEIbHOM M0/13a/1a4u, KOTOpast TAKXKE CTABUTCS
° UMETh CONOAYMHEHHOCTh 110 SMART, TO COTpYTHUKOB MOKHO HE YBOJIBHSITH, a

110 UEPaAPXUH, MEepPEBECTH HA UHBIE JIOJHDKHOCTH, Ha KOTOPBIX 3TH

° HE IPOTUBOPEUYHUTH JAPYT | COTPYIHUKH CMOTYT IMPUHECTH KOMITAHUH JI0XO/I, a HE
JPYTy 10 TOPU30HTAJIH, MPOCTO SKOHOMHIO. Ecii Opath cTpaxoByrO KOMITAHUIO, TO
° OBITh HETIOCPEACTBEHHO | BMECTO YBOJIbHEHUS, COTPYAHMKAM MOXHO MPEIOKUTh
CBSI3aHHBIMU C YPOBHEM MPOJOIDKUTH pabOTy B KauecTBE areHTa, JJM0o He

BO3HArpaKJAeHUs paOOTHUKOB. | pacxoJl0BaTh CPEACTBA HAa aBTOMATU3ALUIO, a IPOCTO
YBEIUYUTH HOPMY BBIPAOOTKH.

T Target dates Omnpenenenre BpEMEHHOTO TPUTTEPa/IPOMEKYTKA IO
(OrpanuyeHHBIN BO BPEMEHH ) HACTYIICHUIO/OKOHYAHUIO KOTOPOTO JIOJDKHA OBITH

JOCTUTHYTA 11elIb (BBIMONIHEHa 3a1a4a). Hanpumep, «K
OKOHYAHUIO BTOPOT0 KBapTajla CJIEAYIOIEro rojaa
YBEJIMYUTH MPUOBLIL COOCTBEHHOTO MIPEINPHUATHS Ha
25 %, OTHOCHTEIFHO YHCTON MPUOBLIN TEKYIIETO rojIa, 3a
CUET CHI)KEHUS Ce0eCTOMMOCTH MPOIYKINH,
ABTOMATHU3AIMHU PECYPCOEMKHUX OIEpaluii U COKpAICHUS
[ITaTa 3aHATHIX HA UCTIOJTHEHUH aBTOMATH3UPYEMBIX
onepanuii coTpyHukoB Ha 80 % OT TeKyIero
KOJIMYECTBaY.

Tema 3. YipaBieHUeCKui TPy U €r0 CoJiepKaHUeE.

Lenv 3anamusa: yriuyOlieHue 3HAaHUH U YCBOEHHUE CTYJIEHTAaMH MPOCIYIIAHHOTO TEOPETUIECKOTO
MaTepuasa, OBJIaJIcHIEC HaBBIKAMH MPAKTHYECKOTO HCITOJI30BAHUS TTOJTyYCHHBIX 3HAHUH B KOHKPETHBIX
curyarusx (komrereHius YK-6).

Dopma nposedenus — pa3BepHyTas Oecena-TucKyccusi, pa3dop Kelc-CuTyannid, CaMOCTOSATEIIbHAS
pabora.

3aganue 1. 3amosHuTe MakeT crpaTernyeckoro IuiaHa: (CrpaTermdyeckuil IUlaH 1O
CaMOCOBEPIIIEHCTBOBAHUIO M IOCTHXKEHUIO JTMYHBIX TIeTIeH:

Hacrosimee

1. Bama uens, onumute ce0s. Beipazure cBou mpencTaBieHus 0 OyAylIeM U CBOIO MEYTy B

KU3HU.

Kak 651 Ber onmcanu cebs 4enoBeKky, KOTOpOro He 3HaeTe?

Kax 651 Bac onrcanu Bammm Apy3bsi HE3HAKOMOMY Y€JIOBEKY?

Omnpenenure nro/ei, oka3zaBInx Ha Bac Hanbounblee BIUsSHUEC.
Onpeenute OCHOBHOM XapaKTep BIMSHUS KaXIOTO U3 HUX.

Omnpenenure Bammy moOuMbie BUIBI OOIIECTBEHHON JESTEIBHOCTH U X000U.
[Tepeuncnure Beny, KOTOPBIE AOCTAaBWIM Bam HamOobiee yIOBOJBCTBHE 33 MOCIICTHUI
MecCSI] WA OoJiee UTUTENbHBIN EPHO] BpEeMEHH.

8. xapakTepu3yiTe B oJlHOM ab3arie 1enb Bamei Ku3Hu.

9. HazoBute Tpu Bammx m00MMBIX 3aHATHSL.

10. Hazowute Tpu Bammx HeTrOOUMBIX 3aHATHS.

N AWM

Byaymee
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1. Omnumwute B omHOM ab3arie, Kakoil Ob1 BBl X0Tenn BUAETh CBOIO KU3HB Uepe3 S JIeT.
2. OnwuimuTe CBOIO KU3HB Yepe3 To/l.
3. Omnpenenure Hanbosee TOYHO IS CeOs OTACIBHBIC 1IETU Ha OV KaWITNN IEPHO/T;
HyxoBHas cdepa qyepes roj
yepes S JIeT
KapseBa yepes rog
yepes S JIeT
CeMbs 4yepes rojq
yepes S JIeT
310pOBbE yepes roj
gyepes S et
dunaHcoBoe gyepes roj
MOJIOKEHUE yepes S JieT
Hocyr yepes roji
gyepes S jer
IIpouee 4epes rof
yepes S JIeT

©wWooNO

11.
12.

Lol

Amnanu3 BIUsSHUS BHEUIHEN cpeibl Ha Bamu cuiibHbIe U ci1abble cTOPOHBL. UTO MPOMCXOAUT B MUpE
BOKpyr Bac?
Kakue nepemensl, IpouCcxXoAsIue BOKPYT, MOTYT OKa3aTh BIMSAHNAE Ha Baily ku3Hb?
HazoBute Bamu cuinbHbIe CTOPOHBI KaK MOKHO 0osiee 00BEKTUBHO.
Hazosure Bamm ciabble cTOpOHBI Kak MOXKHO 00Jiee 0OBEKTUBHO.
[lepeuncnure 3arOMHUBIINECS HEYIaYl U IPOAHATU3UPYHTE UX TIPUUUHBI.
Omnpenenure, memarot 11 Bam otu Heyjaun B Baiei ceroHsAmHel )KU3HH.
AHanus ciy>keOHOro NoJoXkeHus U paboThl BooOuIe. PazmMectute o npuopureraM ot 1 10 8 Bamm
1IeJIEBbIE YCTAaHOBKH Ha CITyKOe:
* VI0BIETBOPEHHUE 0XKMIaHNUN HAaYaIbHUKA;
e IIpecTnxk U MOJOKEHHUE;
* YBEpPEHHOCTH B 3aBTPAIIHEM JIHE;
¢ BO3MOXHOCTh HE3aBUCUMO MBICIUTH U IEHCTBOBATH;
e Bosee BbIcOKast 3apaboTHas I1aTa, yBEJIMYEHHE JIbIOT;
e [Ipu3Hanue pykoBOACTBOM Bamein nesaTebHOCTH;
e [IponBmwxeHue mo ciyxoe;
¢ JInuHBINA POCT U pa3BUTHE.
Yro Bam Gonbiie Bcero HpaButcs B Barmeii padore?
Hackomnbko, mo Bamemy mHeHut0, Bbl ncnonp3yeTe cBOM moTeHnman Ha padbore?

Peanusanus nnana
Kak BbI cobupaerech 1octuyb 1emnn?
HazoBurte 4-5 Meporipustuii, KoTopsie Bl TOMKHBI OCYIIIECTBUTH B TCUCHUE OIMKANIIINX MECSIIEB,
9TOOBI OKa3aThCsl TaM, T/I€ TUIAHUPOBAIIH, Yepe3 TO U S JIeT.
Hasoswute 4-5 Bemieil, KoTopsle MemaroT BaM Ha yTH K LENH.
Ompenenure, 4bst TomMoIb Bam Heo0X01MMa B IOCTHKEHUU TIEIICH.
HEJIb — nomxHa ObITh KOHKPETHON, U3MEPUMOI U YKIIJAbIBaThCS B OMpEE/IEHHbIE BPEMEHHbIE
paMKH.
CTPATEI'US — xakoBbl HeoOXoauMBbIe IIard, Koraa Bel HauHere, yTo OyAeTe aenaTh, KaKoB
OoJiee moAPOOHBIN TIJIaH IEHCTBHA.
KOHTPOJIb — kak Bsl coOupaerech KOHTpOIMPOBATh BBHIMOJHEHUE IJIaHA, ¢ KeM Bbl MoxeTe
00CYyIUTh CBOM IIJIaH, YTO MMPOU3OUET B PE3yIbTATE OOCYKIACHUS, MOXKET JI ATOT YEJIIOBEK ITIOMOYb
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Bam Ha myTu K nemnm.
8. BO3HAI'PAXIEHUWE — onpenenute 4TO-HUOYIb KOHKPETHOE, YTO MOXKET ITOCITYKUTh
BO3HarpaxjaeHuem ajs Bac npu nmocTuxeHuu 1eu.

3aganmue 2.

ITpunnun [Tapero

Cpenu crioco0OB MPUHATUS YIPaBIECHUYECKUX pelleHui Bbiaensercs «mnpuHiun [lapeto». CyThb
MPUHIIHIA, CHOPMYITHPOBAHHOTO HTATBIHCKAM dKOoHOMICTOM Bribdpeno [1apero, 3akimouaeTcs B TOM,
YTO BHYTPU JAHHOM KakKOW-IMOO TpyINIbl WM MHOXECTBA TPYII OTIENIbHbIE Majible €€ 4YacTu
00HAPYUBAIOT HAMHOTO OOJIBITYI0 3HAYMMOCTh, YEM 3TO COOTBETCTBYET UX yIETHHOMY BECY B TPYIIIIC.
Hanpuwmep:

- 20% xmuenToB (ToBapoB) naroT 80% o0opoTa UM MPUOBLIH;
80% xnueHToB (ToBapoB) mpuHOCAT 20% 00opoTa i npuodbLIH;
20% ommbok o0ycnoBnmuBaT 80% mMOTEPH;
80% omub0ok 00ycnoBauBaroT 20% noreps;

- 20% uCXOAHBIX TPOIYKTOB onpeneistoT 80% CTOMMOCTHA TOTOBOTO U3/ICIINS;

- 80% ncxoaHbIx NpoayKTOB onpeaesstoT 20% croumocT rotoBoro usaenus. [loatomy B cBs3u
¢ npuHuunoMm [lapero ormeuarot coorBerctBue «80:20». B

nporecce paboTel MeHepkepa 3a nepsbie 20% pacxoayemoro Bpemenu qocturaercs 40%

80% pesynpTaToB, octanbHble 80% 3aTpaueHHOro BpeMeHu mnpuHOCAT 20% oOuero urora.
CrnenoBaTebHO, MEHEIKEPY HE 11esIeco00pa3Ho OpaThCs CHavasa 3a caMble Jiérkue aena. Heooxoaumo
MPUCTYNaTh K PEHICHUIO BOIIPOCOB, COO0Pa3ysICh C UX 3HAUCHUEM.

Bomnpocsr:

1. Kakyro mpakTHYecKyIo MoJIb3y MOKHO M3BJIeUb U3 3HaHus npunnumna [lapero?

2. Bo Bcex i ciydasx JeHCTBYET 3TOT HPUHITATI?

3. Kakue emié BbIBOMBI AJisl MPAKTUYECKON pabOThI POCCHIICKOTO MEHEIKepa MOKHO C/eNaTh,
ucrnonb3ys npuHimn [apero? O6ocHYylTE CBOU MTPEAJIOKEHUSI.

4. Tlpueaute mpuMepsl AeicTBUS 3akoHa [lapeTo u3 Balero JMYHOTO OMbITa

3ananmue 3.

[Ipoauarnoctupyiire a00yt0 npoOiaeMy, ¢ KOTOPOH Bbl CTOJIKHYJIHCh Yepe3 MPU3MYy THIIMUYHBIX
nperpaa (TeXHUYECKHe OLIMOKH, BHEIIHHE (aKTOpbl M IICUXOJOIMYECKHE MPENsTCTBUS) Ha IMYyTH
3¢ (HEeKTUBHOIO IIIAHUPOBAHUS BpPEMEHU

3aganue 4.
[TocTpoiiTe MHTEIIEKT KapTy NOTy4ueHus: 00pa3oBaHus B uHCTUTYyTe. OOpa3zel npuiaraercs.

3aganue 5.

[Tpocmotp dunbma 1o TaitmM-MeHEHKMEHTY.

Bonpocs! nu1s1 06cyxneHus:

1. IlepeuncinuTe OCHOBHBIE COCTABIISIIOIINE TATM-MEHEIKMEHTA
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2. B kakux ciyyasix cieayer roBoputb «Her»
3. Kak MOXHO paccuuTaTh CTOMMOCTb CBOETO BpeMeHu? J{J1s 4ero Hy>kHa 3Ta BEJIMYMHA.

Tema 4. PykoBoACTBO M JHMIePCTBO (CHMTYALMOHHBIA M KOHTHMHICHTHbIH IOAXOAbI B
MEHe/IKMEHTE)

Lenv 3anamusa: yriyOlieHue 3HaHUM U YCBOEHHUE CTYJIEHTAaMH MPOCIYIIaHHOTO TEOPETUYECKOrO
Marepuaia, OBJaJICHHE HaBbIKaMH MPAKTUYECKOTO UCIIOJIb30BaHUS MOJYUYEHHBIX 3HAHUN B KOHKPETHBIX
CUTyaIUsX.

Dopma nposedenus — pa3BepHyTas Oecena-IMCKyccus, pa30op Kec-CUTyanuid, CaMOCTOSTEIbHAS
pabora.

Bonpocul ons 06cyarcoenus:

1. PaccMoTpeHune NOHATUN «PYKOBOJCTBOY, «JIHAEPCTBOY.

2. AmHamu3 OCHOBHBIX TEOPUH JIHJISPCTBA.

3. DBeimonHeHue 3agaHus K KOHKPETHON CUTYaIlUH.

3aganune 1. Kommynukarusnas urpa: «[leperopopbi» (I0SICHHTEIbHASI 3aNHCKA M METOAMKA
NpoBeIeHUs1)

Toscnumenvhas 3anucka

KommynukatuBHas wurpa «lleperoBopb» HampaBieHa Ha DPa3sBUTHE KOHCTPYKTHMBHBIX
MEXTPYIIOBbIX OTHOIIEHUH IIPU COXPAHEHUU BBICOKOM IPUBEPKEHHOCTH YUYAaCTHUKOB CBOUM
KoMaHJaM. Takoro poja Hrpsl MOJAEIMPYIOT YCJIOBUS, B KOTOPBIX TIpyMIbl, oOyiafas CBOUMHU
HMHTEpPECaMH, BBIHYXKJECHBI JIEHCTBOBaTh B CUTyal[Md IOJHOM WJIM YaCTUYHON B3aMMO3aBHCHUMOCTH.
B3anmo3aBucMMOCTb KOMaH]| 33JJa€TCsl TEM, UYTO Ka)Aasi TPYIIA MOXKET JOCTHYb CBOUX LEJEH TOJIBKO
P YCJIOBUH, YTO JIPYTHE IPYIIBI JOCTUTHYT CBOMX.

B3aumoneiicTBue KOMaH/ pean3yeTcs Yepe3 MHOTOCTOPOHHHUE IIEPETOBOPHI UX MTPEICTaBUTENEH,
BO BpeMsl KOTOPBIX JOKHO ObITh BIpaOOTaHO B3auMompuemiieMoe peuieHue. [leperoBopHslii npouecc
B 3TOM CJIy4ae HE TOJbKO MpUOOpeTaeT 0coObIl CTaTyC, a HAYMHAET YNPABJIATHCS MEXIPYNIOBBIMU
COLIMAJIbHO-TICUXO0JIOTHUYECKUMU MexaHu3Mami. [IpeacraBureny OT rpyIin CTAJIKUBAIOTCS C CUTYyallUeH,
KOTJla KOJUIEKTUBHOE PELICHUE, IPUHATOE UX KOMaH/I0M, He00X0AUMO TpaHC(HOPMHUPOBATH B CBS3U C
YCIIOBUSIMU TIE€PEroBOpPHOM cuTyanuu. llenm cpaBHUTENBHO JIETKO JIOCTUTalOTCs TOrja, Korja
YYaCTHUKHM TIE€PErOBOPOB IPEJACTABIAIOT TOJNBKO CaMUX ce0s, W CTAHOBATCA IPAKTHUYECKU
HEJOCTHUKUMBIMH, €CJTM YYACTHUKU HAYUMHAIOT IPECTABIATH HHTEPECHI CBOUX KOMAH/I.

IleperoBopHbIii mporiecc MOKET OBbITh MPOAHAIU3UPOBAH C TOYKH 3PEHUS HCIIOJIb30BAaHHBIX
MEepPEeroBOpHBIX cTpareruii. OgHOW HMX HEMHOTMX KOHLENIUH, KOTOphle OBICTPO OCBaMBaIOTCS
YYaCTHUKAMHU U HAUMHAIOT IPUMEHSITHCS UMH 11 OOBSICHEHUSI MEXTPYIIIOBOTO TTOBEICHUS, SIBIISIETCS
MOJIENb «JIBOMHOMN 3amHTepecoBaHHOCTH» K.Tomaca m P.Kuimena. K.Tomac u P.Kunmen, B3sB 3a
OCHOBY CTENE€Hb OPHEHTAI[MM YYaCTHUKOB B3aMMOJICHCTBHS Ha CBOM COOCTBEHHbIE MHTEPECHl U Ha
MHTEpEChl MapTHEpa (COXpaHEHHE B3aMMOOTHOLIEHH), BBIIEISIOT MATh CTPATErnii B3auMOJIEHCTBUS:
KOHKYpEHIIMS, YCTYIIKa, M30eranue, KOMIPOMHCC, COTPYIHUYECTBO.

B Ttom ciryuae, eciin mozens K. Tomaca u P.Kunmena BBoguTes 10 Hagasia UTpbl, TO UTPA SBIAETCA
JeMOHCTpanueit paboThl JOMHUHUPYIOUINX cTpaTeruii. Eciu Moziens BBOAUTCS MOCIIE 3aBEPIICHUS UTPHI,
TO MOJIEJIb SIBJISIETCSI OCHOBOM aHaIK3a MeperoBOpHOro mporecca.

[lenbro npoBeAeHNS NPAKTUUYECKUX 3aHATHH SIBISETCS 3aKPEIJIEHUE TEOPETUYECKUX 3HAHUM I10
NUCHUILINHE « MEHEIHKMEHT.

Memoouka nposedenus 0en060tl uepol
[IpoBeneHue neN0BOM UTPHI TIPEIIToIaraeT HeOOXOAMMOCTE MPEABAPUTEITHHOTO O3HAKOMIICHUS €€
YYaCTHHKOB C TEOPETHYECKUMH H TPAKTHYCCKHIMH BOMPOCAMHU TOATOTOBKM ¥ IPOBEIACHHUS

4 MaTepMam,I HGHOBOﬁ HUI'PBI IPESACTABIAKOTCA YUaCTHUKAM B Ay JUTOPHUU
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npodeccnoHaNbHBIX IEPETOBOPOB YEPE3 COOTBETCTBYIOLIUE Pa3/I€ibl IEKIIMOHHOTO Kypca AUCIUITIIMHBI
«MeHeKMEHT» - «PyKOBOACTBO U IUJEPCTBOY, « Y IPABICHUECKUH TPY/ U €r0 OCOOCHHOCTI.

1. lenoBas urpa paccuntaHa Ha 16 y4acTHUKOB, B CBSI3U C UeM yueOHasl rpyIlia, y4acTBYIOILIas B
urpe, 10JKHa OBITh pa30uTa MPOMOPLUUMOHANBHO MX YHucay. Kaxkmomy u3 Hux OyneT mpeanoxkeHa oaHa
U3 poJjieil, KoTopas JaeT MpaBO Ha WIEHCTBO B OAHOW M3 ueThipex kKomauia. CueHapuii u oOrmias
uHbOpMalKs 1O JIEJIOBOK WIpe, W3JIOKEHHbIC BBIIIE, ONMPENeNsioT 4 KoMmMaHnabl. EciaM y4acTHHUKOB
HEJOCTATOYHO JJI1 TMPOBEIEHUS TOJHOIO  MOJEJIMPOBAHUS  KOJUIEKTUBHBIX  IEPETOBOPOB,
IIpelyCMaTpUBAIOLIUXCSl JAHHON UTPOii, TO pyKOBOJUTEIb UTPhI (IIPENOAABATENb) JOHKEH ONPENEIUTD,
KaKHe POJIU CJENYET UCKIIOYUTD U (W) O0bEIUHUTH C IPYTUMH POJISIMHU.

[ToJTHBII KOMIUIEKT OCHOBHOTO CIICHApHs U 00IIel HHPOpMAIH paclpeIeseTcs] MEXTy BCEMHU
YYaCTHUKAMH JISJIOBOM UTphL. [Ipu 3TOM KaXkIOMy YYaCTHUKY UTPBI OTBOAUTCS BpeMs (45-60 MuH) aiis
TOTO YTOOBI:

a) pacCMOTPETh HEOOXOIUMBbIE TOKYMEHTHI;

0) WHIMBHIYaJbHO BCECTOPOHHE YCOBEPIICHCTBOBATH «MEXaHH3M» PpA3BUTHUS ITyHKTOB
«/HTEpechl — MOMETKa MEpPEroBOPOB — IMPEIOKEHUA» 10 BCTPEUM C APYTMMHU YJIE€HAMU CBOEH
KOMAaH/Ibl.

OT KaXJ0r0 YYaCTHHKA UTPBI TpeOyeTCs BRIMOJIHEHUE OMIPEIeTICHHBIX IPOLEAY P, MPECIeTyOIINX
1[eJ1b BBIPAOOTKU COOCTBEHHBIX MO3ULIMN IO MPEICTABICHHON B UTPpe Mpobieme.

2. B cBs3M C 3TUM KaXXJIOMY YYaCTHHUKY HEOOXOIMMO OIpPEAETUTh, KAKOBBI JOJKHBI OBITH €ro
UHTEPEChl — MPUHLHUIIBI [0 PEIIEHUI0 NPOOJIEMbl U KAaKOBbI MOTYT OBITh TEKYIIUE pa3zHOIJIacusl,
BO3HUKAIOIIME B TIPOIECCE YIOBIETBOPEHHS OOOKOJHBIX HHTEPECOB. BhINOMHEHHE YKa3aHHBIX
MPOIeTyp CIEAYET MPOU3BOAUTH 110 ONPEACICHHOMY IpaBuiLy, B TabauaHoi ¢popme (cM. opma 1).

®dopma 1
UuTepecs! - pa3HOTIACHs - MHCTPYMEHTApHUil PA3BUTHS TIO3HIIHN®
Coo0ctBennsie |[Ipemmer [lepBonayans |[locneayromu [3apepmatomu ([losumnuss, no|Bo3moxussie |IlocnencrBus
HHTEPECHI MIEPErOBOPOB  |HBIE e e KOTOpOit YCTYIKH COpBaHHBIX
(ouemy?) (uro?) MIPEUIOKEHS |TIPEIIOKEHUS [IPEATIOKESHHS |BOZMOKHO IePEroBOPOB
(xak?) OTCTYIUICHUE

1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3. Ilocne BBINOMHEHUS YKa3aHHBIX MPOLEAYp, T. €. CAMOCTOATEIBHOTO H3YYEHMS KaXKIbIM
YYaCTHUKOM JIEJIOBOM UIPBl M MOPYYEHHOH €My pOJIM B HEH, YYaCTHUKH MPUCOEIUHSIOTCA K CBOUM
KOMaHJaM, TJleé B T€UEHHE OMNpEeJeIeHHOro BpeMeHU (10 90 MHHYT) MPOBOJSAT BHYTPHUIPYIIIIOBBIE
IIEPETOBOPBL. 31ECH BBIACHAIOTCA MHAMBHUIYAIbHBIE HHTEPECH! Ka)KIOT0 WIEHAa KOMaH bl, KOTOpPBIE OH
MIPEJICTABISIeT, MMEIOIIME MECTO pa3HOIJIacusi MEXIY HHUMH [0 OINpeesieHHbIM BOMNpocaM U
BbIpabaThIBAETCSl €AMHAs IMO3UIMS KOMaHIbl MO oO0Imed mnpobiemMe (GOpMHPOBAHUS IPOrPAMMBbI
pazButus 1. Poibaubero, KoTopyio (IIO3UIMIO) WIEHbl KOMaHIbl JIOJDKHBI TPEJCTABIATh Ha
MOCTEIYIOIUX KOJJICKTHUBHBIX IeperoBopax. Takum o0pa3oM, NpOBEAEHHE BHYTPUTPYIIOBBIX
MIEPETOBOPOB SABJISAETCS BaXXHEHIIMM HEOOXOIMMBIM 3TAIOM MOATOTOBKH MPOBEACHUS O0JIee MUPOKUX
KOJUIEKTUBHBIX I1EPETOBOPOB.

PykoBoaurens (mpenoiaBareb) T0JKEH OKa3bIBaTh OMPEIEICHHYIO TOMOIIb YYaCTHUKAM UTPbI
B IIPOLIECCE MOJEIUPOBAHUS UMH KOJUIEKTUBHBIX IIEPETOBOPOB C YUETOM BCEX YETHIPEX KOMAaHJ, T. €.
BCEX TPUHALATH YYACTHUKOB UIPbI B COOTBETCTBUM € MX posisiMu. Ha 3TOoT 3tam urpel orBoautces 2,5

5 HOCHCHOB&TGHLHOCTL YTEHUS 3aII0JIHCHHOMN Ta6J'H/IHI)I - CJICBA HAIIpaBo. O[[HaKO 3aIlOJIHUTH €C H606X0,HI/IMO B
O4YCpCAHOCTH, COOTBCTCTByIOIHCﬁ MOpAAKOBBIM HOMEpaM, YKa3aHHbIM BHU3Y Ka)K,HOﬁ KOJIOHKH.
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gaca. OHaKo, BO3MOXKHO, KaK HEKOTOPOE YBEJIMYEHUE, TAK M YMEHbIICHHE BPEMEHU CO CTOPOHBI
pykoBonuTens (mpernojaBaressi), oOycloBIMBacMoOe 00pa30BaTENbHOM IIEHHOCTBIO JTAaHHOTO JTara
JIEJIOBOM UTPBHI.

B npouecce npoBeneHus Urpbl, YYaCTHUKH JIOJKHBI UCIIOJIB30BATh BCE 3HAHUSA, MIOJyUYEHHBIE U
YCBOGHHBIE IIPU H3YyYEHHM COOTBETCTBYIOLIETO TEOPETUYECKOIO Kypca, BKJIIOYas IMpeACTaBICHUE
HUHTEPECOB, M3BJIECUEHUE BBINOJbl, AKTUBHOE CIIyIIAHUE, HCIIOJIb30BAHMUE JAHHBIX, IPEJICTaBICHUE
IPEUIOKEHUH, corjacoBaHue — pa3paboTKy MpeUIoKEeHUH, paclo3HaBaHWE HaIPaBICHUN
COIIPOTUBIICHUS, CHM)XEHHME COIPOTUBIIEHUS, CTPYKTYpUPOBAHWE WHHOBALMOHHBIX IPEUIOKEHUH,
pa3pabOoTKy KOHLENTYaIbHbBIX COTIALIEHUH, UCIIOIb30BaHUE IIPEABAPUTEIbHBIX 00CYKICHHUH, pa3BUTHE
1 [IO/IJIEP’KaHUE BBICOKOTIO YPOBHS IIPOLIE Ty pPHO-MAaTEPUATIbHO-TICUXOJIOTUYECKUX YCIIOBUH, TpeOOBaHME
IIPEKpAILEHUs CIIOPOB U T. [1.

1o 3aBepiIeHMH ATOrO ATana Urpbl Ha KaXK10€ MOJIHOE MOJIEIUPOBAHUE OTBOAUTCS OJUH Yac s
00CYX/IeHUS U aHAJIM3a dTala MEX/1y yYaCTHUKAMH, HO MOJ PyKOBOJCTBOM IpenojaBaress u (Win) ¢
MCI0JIb30BAHUEM UHCTPYKLUU 110 aHAJIN3Y.

4. Korma sra cragus oOmed paboTbl OyJeT 3aBeplieHa, BCE YYAaCTHUKHM MIPbI JOJKHBI
BO3BPATUTHCS HA IUICHAPHYIO CECCHUIO (KOJUIEKTUBHBIE IIEPErOBOPHI) U CECTh 3@ CTOJI IEPETOBOPOB HE
TOJIBKO C YJIEHaMH CBOEH KOMaH 1bl, HO ¥ CO BCEMH YJICHAMU I'PYMIIbI 10 MOJEINPOBaHuI0. B huHanbHoOM
CTaJlu{ UTPBl IIPEroAaBareb (PYKOBOAUTEND) TOJIKEH CONEHCTBOBATh JUCKYCCHSIM, BOZHUKAIOIIUM B
npoliecce neperoBopos:

a) 110 TEOPUU U TEXHUKE;

0) IPUMEHSIEMOCTH, «4TO, €CJIN» U ITUKE IEPErOBOPOB.

3aBepIuaronMM aKKOPAOM TPOBEICHHs JIEIOBOM HIPHI SBISAETCS BHIPAOOTKA OKOHYATEIHHOTO
COIJIAIIEHUS [0 KOJUIEKTUBHBIM IEPEroBOpaM, OTHOCUTEIbHO PELICHUs CTOSILEH nepes] yYacCTHUKaMU
po6sIeMbl GOPMHUPOBAHUS IPOTPaMMBI pa3BUTHA T. Pribausero (IIpumopckuii kpaii PO).

Tema 5. JInyHocTb M KoJJIeKTHMB. CaMOMEHEIKMEHT W  KOMaHA000pa3oBaHUE
(4eI0BEKOOPUEHTHUPOBAHHBIN U MMPOEKTHBINA MOXO0/1bl B MEHEKMEHTE)

Lenv 3auamusa: yroyOeHUe 3HaHUN U YCBOCHUE CTYJICHTaMH MPOCITYIIAHHOTO TEOPETUIECKOTO
MaTepHasa, OBJIaIeHue HaBbIKaMU MPAKTUYECKOTO UCIIOIb30BAHMUS MTOJTYYEHHBIX 3HAaHUH B KOHKPETHBIX
CUTYyaIHsIX.

Dopma npoeedenus — pa3BepHyTas 6ecea, pa3dop Kelc-cuTyalui, caMocToATeNnbHas paboTa.

3aganne 1 AHaau3 npaktuyeckoii curyauum: «He TpaH:KMpbTe 4YeJIOBEKO-4achbl Ha
COBEIIAHMS

BonpnmHcTBO KOMITAaHUIA IpOAYMBIBAIOT CJIOKHBIC MHCTPYKOWH 110 YIIPABJICHUIO KaIlUTAJIOM,
TpeOyroT yOequTeIbHOTO 000CHOBAHUS JIJIS TFOOBIX MHBECTHIIHIMA, YCTAHABIMBAIOT TOPOTOBLIC 3HAYCHHUS
U TIIATCJIBHO IIPOIMUCBIBAIOT IIPaBO pPaCHOPSKATBECA CpEACTBAMMU B 3aBUCHUMOCTU OT paHra
PYKOBOJUTEIIS.

Hao0opoT, BpeMs COTpYIHUKOB pacxojyercs 0e3 orpaHWYeHHA. 3BOHKH, TIEPEIUCKa, BCTPEUH,
TeJeKOH(EPEHITNH CheAr0T MO HECKOJIBKY YacOB B JCHbD.

VY KaxIoro ympapiieHIla, HO KOMIAHMM, IO CYTH, HUKAK HE peryjupyrT HUX OOIIeHHE.
BonpmvHCTBO oOpraHm3amuii  BooOIIe HE OTCICKUBAIOT, HA YTO YXOAUT BpeMs, U TIOTOMY
HCYAUBHUTCIBHO, YTO €Tr0 TpaTiAT HCIPOAYKTHBHO — Ha 6GCKOHe‘IHy1-O MNEPENNCKY, HCHYXHBIC
BUJICOKOH(EPEHIINH U TyCThIe coOpanus. Bce 3To mpsiMoit yOBITOK: Yachl, MPOBEACHHBIE HA COBEIIIAHUH
y HayallbHHWKa, OTHATHI y KiueHToB. IlITaTel paszmyTsl, OlOpokpaTusi 1BETET, paboTa 3amenssercs,
noxojiel magatoT. COTpyIHUKH Bee OOJbIIEe BPEMEHH MPOBOJIAT B orce, a TOIKY HUKAKOTO.

TaitmM-MeHePKMEHT OOBIYHO HAMpaBJICH HA JEUCTBHS caMoro yenoBeka. Koydw ydar, Kak He
YTOHYTh B 3JICKTPOHHOW MEpPEnuCcKe, HE TMOcelaTh Bce COOpaHMs Mojapsii U Tak nanee. LleHHble
pPEeKOMEHIalliK, HO, YBBI, CII€JOBaThb UM OBbIBAaeT TPYJIHO: 3aBEJECHHBIM B OpraHU3alMU MOPAIOK
3aTATrUBaACT, Ha 4YCJIOBCKA ChIIIJIIOTCA MMUChbMaA, COO6IJ.[CHHH, npuriiamceHus Ha BCTPCUU, KOTOPBIC HCIIb35
WTHOPUPOBATh — WHa4e OOUJIATCS KOJIJIETH, a TO U 00JIbIoi 6occ. Ecnu st Bameit kommanuu paborta
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3aKJII0YAeTCsl B HEMPEPHIBHOM OOIIEHUHU, TO BbIOOpa MPAKTUUYECKH HE OCTAETCS: IUIBIBUTE HA JPYTYIO
CTOPOHY, KaK TOJIbKO CMOXETE.

HekoTopsie coBpeMeHHO MBICIIALINE KOMIAHUH PEIIUTEIbHO CMEHIIIN MTOAXO0/1: OHU XOTSAT, YTOOBI
PYKOBOJUTENN [ICHUJIN JIParoleHHBIN pecypc BpeMeHH 1 OepexHOo UM pacnopspkaiuch. CBoi Or0DKeT
4acoB OHM IUIAHMPYIOT CTOJIb K€ TIIATEeIbHO, KaK (PUHAHCOBBIA. OTH OpraHu3aldd HE TOJIBKO
COKpaTHJIM aJIMUHUCTPATUBHBIE PACXO0/bl, HO U BHICBOOOIWIN BpeMsI PYKOBOJIUTEICH U COTPYAHUKOB,
CTUMYJIMPOBAIM UHHOBAIMH U B PE3yJIbTATE YCKOPUIIU POCT.

B ynciiax: Kak OpraHu3aluM TepsiloT BpemMst

Ounu I'poys, ObBIMI reHaupektop Intel, roBopuin: «Bbl ke He momyctute, 4yTOOBI KOJUIera
BOpoBall o0opyaoBanue u3 odpuca? Tak He MO3BONANTE eMy KpacTh y TOBapuiiel BpeMs». KoneuHo,
TaKOro pojia Kpa)Ku YacTO COBEPIIAIOTCS HEYMBIIIEHHO. B KaneHaaph NpPOHHKAIOT BCTPEYU H
coOpaHusi, KOTOpbIE HE BCET/Ia YAAaeTCsl YETKO CIUTaHupoBaTh. Camu co00i MOSBISAIOTCS WHUIIMATHBHI,
TpeOyrole BHUMaHUs pyKOBOJICTBA.

OnHako ceiiyac KOMIAHMM pACMOIararoT TaKUMH WHCTPYMEHTAMH TaWM-MEHEDKMEHTa, O
KOTOPBIX MpEXJIe MPUXOAUIOCh Toabko Meutath. Microsoft Outlook, Google Calendar, iCal u gpyrue
MPUJIOKEHUST TIOMOTAIOT COCTaBUTh PACIUCAHUE, OMOBECTUTh COTPYAHHUKOB W OTCIEINTH, KaK TeE
pacxoayroT ollee BpeMsi OpraHu3aliu, TO eCTh €€ pecypchl. MOXKHO BBISICHUTB, CKOJIBKO COOpaHMii
MIPOBOJIUTCS B HEJIEINIO, B MECSII ¥ B TO/I, M C KAKMMH IIEISIMH, KaKUe€ OTIENbI U KaKue JODKHOCTH Ha
HUX TPEJCTABICHbI. JTU MPHIIOKEHUS BBIABISAIOT JaXXe OINpeAeNieHHbIe MATTePHbl B OpPraHU3aluH,
HanpuMep, apajuiebHy0 00paboTKy JaHHBIX 10, TOCIIE U BO BpeMsl coOpanusi. Pazymeercs, KoMITaHus
o0s13aHa TapaHTUPOBATh COTPYJHUKAM NMPUBATHOCTh MEPEHUCKU U OOILIEHUS: KOMY MPHUITHO OIIYIIATh
MOCTOSTHHBIH TprcMOoTp bornbioro 6para! Tem He MeHee nH(pOpMAaIHIO, KOTOpast AaeT OOUIYI0 KAPTHHKY
pacnpezenenus OroKeTa BpeMeHU, COOUPATh HAIO.

HenaBno Bain & Company mnpoBena wuccienoBaHue OmoJpkeTa BpeMeHH B 17 KpymHBIX
KOpIopanusx, IpUMEHNB aHauTHYeckue nHCTpyMeHThl VoloMetrix (Kpuc bpam Bxoaut B ee coBeT
JTUPEKTOPOB).

N BoT HamIM riaBHbIE HAOJIIOIEHUSI.

IlyHamMu 3JIeKTPOHHOMN TMEPETUCKU. DIIEKTPOHHBIE KOMMYHHUKAIIHH, PACCHUIKA M TIEPENICKa, Pe3KO
MOJICIIEBEB, 3aM0JIOHUIN paboyee mpocTpaHcTBO. MHOrue pykoBoauTenu noiydarot no 200 nucem B
neHb — Oomee 30 Thics4 B TOJ, a pacHpOCTPaHEHUE CHUCTEMBI OBICTPBIX COOOIIEHUH U
KpayJCOPCUHTOBBIX MPUJIOKEHUH ycyryounau mpoOieMy (cM. Bpe3Ky «OOOpoTHas CTOpOHa 3aKOHa
Mertkanday). Eciau TpeH1 cCOXpaHUTCS, TO BO3HS C 2JIEKTPOHHBIMHU MOCTAHUSAMU 3aiMET Y PYKOBOTUTEIS
6osiee 0JJHOro paboyvero AHS B HENENIO.
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Honrue Berpeun. PykoBoauTenu BBIHYKIEHBI Y4acTBOBaTh BO Bce OOJbIIEM 4YHUCIIE
MeponpusaThii. OT4acTy IPpUUKHA B TOM, YTO PEKUM TEJIE0CTyIa YIIPpOoCcTUil yyactue. B cpennem Tom-
MEHEeKephl TpaTAT OoJiee ABYX pabouyuX AHEH B HElE0 Ha KOH(EPEHINH ¢ yYacTHeM TpeX Wiiu boee
COTPYJHUKOB; B 1IeIOM 15% BpeMeHM OpraHu3allMM pacXoqyeTcs Ha 3TU MEpONPUATHS, U JI0JIA 3Ta
HeykJIoHHO pacTeT ¢ 2008 roga. (cM. Bpe3ky « I (EeKT pacXoAsSIIXCs KPYTOBY).

OrpaHuyeHHbIi Kpyr o0menus. Berpeu 3a mocnepnue aBa JECATUIETUS CTANO OOJbIIe, HO
mumb B 20% M3 HUX YYacTBYIOT MPEACTABUTENH APYTUX KOMIAHUM WiIM XOoTsa Obl JApyrux
(GYyHKIMOHATBHBIX CIyk0. M make eciam coBEIIaHUs BBIXOIAT 33 TPAHUIBI OTJENA, B HUX 3a4acTYIO
Y4acTBYIOT HE Te JIFO]I1, a TOBECTKAa COCTABJIEHA HEKOPPEKTHO: MMPOUCXOIUT 00MeH nHbopMaiuei, a He
00CyX/IeHUE U TMOUCK ajbTepHaTUB. [0 GoJbIIeli YacTh BCe 3TH MEPOTIPHUATHS HE TOMOTAIOT pa3BUBATh
COTPYJIHUYECTBO.

Mpbl TakKe OTMETHJIM, YTO JIIOAM CTalM 4YacTO OTBIEKaThCs Ha coOpaHusax. B GonpmIuMHCTBE
OpraHu3alyii, KOTOpble Mbl U3yYald, YYaCTHUKU TO U JEJO MOCHhUIATM WU YUTAJIU 3JICKTPOHHBIE
MUChbMa MPSMO Ha coBellaHusAX. B oxHol kommanuu 22% mporeHTa MPUCYTCTBYIOIIUX B CPEIHEM
MOCBUTANIU 110 MUChbMY Ka)ble NecsATh MUHYT. boiee Toro, pykoBOAUTENH MOCTOSHHO 3alHUCHIBAIOTCS
Ha JIBa OJJHOBPEMEHHBIX MEPOIPUATHUS, a B MOCIECIHUI MOMEHT PELIAOT, Ha KaKoe MOMTH, a Kakoe
nporyctuth. llapannensHas o0paboTka wuHbOpMAUu # JABOMHOE OPOHUPOBAHHUE CHIIKAIOT
3G GEKTUBHOCTh COOpaHU, U OpraHW3alUU HA3HAYAIOT JONOJHHUTEIBHBIE MEPOIPUATHS, YTOOBI BCe-
Taku J00UThCS pe3yibTaTta. Ha TOMOTHUTENbHBIX BCTpeUax yUaCTHUKU ele O0JIbIIe OTBICKAIOTCS U TaK
nanee 10 OECKOHEYHOCTH.

Henocratok koHTposias. B 0oibpIIMHCTBE KOMIAHHWA BpeMsi KOJJICKTHBA HE OIEHUBAIOT B
JICHEeKHOM BBIpa)KeHUHU. ECITM HaYalbHHUK PELINII MPOBECTH COOpaHue, ero IOMOITHHUK MM CEKpeTaph
paccbulaeT MpUTrJalleHusl WM, OTHICKaB OKHO B rpaduke KOJIEKTHBA, MOMPOCTY H3BEHIA€T BCEX O
BcTpedye. Hampumep, oOHapyXuB Kakylo-TO TpoOjeMy, CO3BIBAIOT WENbIA  OTHEN, MPOCST
MPOaHATM3UPOBATH CUTYAIIMIO U MPEATIOKUTH MEPHI 10 penieHnio. Kak mpaBuio, HUKTO HE YYUTHIBAET
3aTpaT BpEMEHU U YK TeM 0oJiee He IPOCUT pa3pelieHUs Ha IPOBEJCHHE BCTPEUH.

Huurtoxublii BbIX0A. B HemaBHeM wuccienoBanuu Bain Tomn-MeHekepsl oLieHWIH Oojee
MI0JIOBUHBI COOpaHMil, Ha KOTOPBIX OHU OBLIH, KaK «HEd(DPEKTUBHBIE» WIIN «KpaiiHe HeA((HEKTUBHBIE.
Tem He MeHee OpraHmM3alliM PEIKO OLEHUBAIOT NPOAYKTUBHOCTh COBEIIAHWN, HE TOBOPS YK O
HaKa3aHMsX 3a Oecrose3Hble cOOpaHus WK Harpajaax 3a JIedCTBUTENBHO IIEHHbIE.

TpynHO moacuuTaTh, KaKyr 4acTb MOTEPSHHOIO BPEMEHHM MOXKHO OblIo Obl cOepeub. Hamm
JTAaHHBIC YKA3bIBAIOT, YTO OOJILITUHCTBO KOMITAHUH MOTYT BEICBOOOUTH 110 20% COBOKYITHBIX pabO9IX
4acoB, €CJIM BBEAYT JKECTKUI KOHTPOJIb BPEMEHH.

Upesa kopoTtko

KOHKPETHUHKA * CTAHAAPTHEUPOBATL NpoUece
NPUHATHA Petiesuit;

TahM-MEHEAKMEHT HE NOMONET HeKoTopbie ROMNBHUK NpOBYIoT Hoebdt nogxoa onvpaercs * YCTAHOBHTL SAMHBIA PACIOPAROK
PYKOBOAHTENAM, BCAM OH BXOAUT HOBbIA NOMX0A,. OHy GeperyT HA BOCEME NPHHLKNOS! coBpanus:
2 NPOTHaOpEYHe ¢ OOBHaAMM BPEMA KAK APAroyeHHuif pecype * DOPMUPOBATH NOBECTHY AHA, * BBECTH KONMHECTBENHbE Napa-
W TReGOBAHNAMH OPraHHaauMH. ¥ BelyY CIOHET BPeMEHH CTONL HCXOBR K3 NPHOPHTETOS, METPB ANA HAMEPEHHA BpeMeHHOR
e QUCLMNAKMHKPOBAHKO, HAK * COCTABNATL GIOAKET BpeMeHH HArPY3HU Ha OPraHKIAUMO.
W PHHAHCOBHIA. C Hyn#;
* npopafarhieats GH3Hec-nax 3TH CTpaTeru NOMOTYT KOMNa-
AR NOGOro NPOEKTa; HUAM OF DAAHTL PYKOBOAUTENEH
* YNPOCTUTH OPICTRYKIYRY: O NOKYLIEMWUA Ha 1L BPeMA,
* PACAPEALAKTS OTBEICTBEHNOCTS CHASHTE PACKOAL H NOBLICHTS
38 HHBECTUUMM BPEMEHH; NPOAYKIHBHOCTE.

BOCEMb CTPATETWH YIIPABJIEHUSI BPEMEHEM

Hexotoprsie komMmaHuu BCEpbe3 B3SJIMCh 3a pelieHue 3Toil mpobiembl. OHU  COCTaBUIIH
opuIMANbHBIA OIOJHKET BpPEMEHU U PACIOPSIKAIOTCS KM KAk I[EHHBIM PECYpPCOM, OTpakias
pYKOBOJUTENEH OT MOKYIIEHUH HAa UX BpeMs, J10OUBasCh MPOIYKTUBHOCTU cCOOpaHuil U Apyrux ¢hopm
cBs3u. Ha ux IMPUMCEPEC MBI BBISIBUIN BOCEMb ITOJIC3HBIX CTpaTeFI/IfI.
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Crtporo oroupaiite BOnpocbl moBecTku BcTpedd. [Ipr3HaK HACTOAIIErO JUJiepa — YMEHHE
BBIJICJIATH MPUOPHUTET. BakHO, 4TOOBI COTPYIHUKU YETKO MPEICTABISUIN ce0e, Ha YTO HYXKHO TPATUTh
BpeMsl B IIEPBYIO OUEpe/ib, a YTO MOXKHO OTJIOKUTH MJIM BOBCE IIPOUTHOPUPOBATb.

Maio KTO cpaBHUTCSI B MCKYCCTBE YIIpaBJIEHUs BpeMeHeM ¢ MoKoMHbIM CtuBoM Jlxobcom. A
CEKpEeT B TOM, UTO OH ObLT a0COJIIOTHO 3alIMKJIEH Ha OJHOMU e — ycrnexe Apple. Pa3 B rog oH BbIBO3MI
COTHIO TOI-MEHEIKEPOB KyJa-HUOyIb Ha KypopT M HIPOCWJI HMX COCTaBUThb CIIMCOK W3 JIECATU
MIPUOPUTETHBIX 33/1a4 Ha ceayouuii roa. Bee yyacTHUKM OTYastHHO OOpOJIUCH 3a TO, YTOOBI B IIOPT-
mct Bonwm ux uaen. Ho JIxo0Oc Opan mapkep U BEIYEPKHBAJl CEMb HUKHHX IyHKTOB. «Ham noj cuiy
TOJIBKO TPUY», — MOSCHSJI OH, TEM CaMbIM SICHO ITOKa3bIBas, 32 UTO KOMIaHUs OepeTcs, a YeM 3aHUMAThCS
He craHeT. Tak J[>KoOC OTCeKall «IIymMm» M CTPaTerHueCKH MCIIOJIb30BANl CAMBIX CUJIBHBIX COTPYIHHKOB,
HE OTHUMas y HUX BpeMs HampacHo. TeMIibl MHHOBAlMi B KOMITAHUU JIAJIEKO MPEBOCXOAMUIIN CPEIHUE
0 OTpaciu, u B utore Apple ObICTpPO caenanach OJJHOM U3 OOraTEHIIMX B MUPE KOMIIAHH.

CocraBbTe OHOIKET BpeMeHH «C HYyJisp». MHOrue KOMIaHHHM COCTABIISIOT ONEPAllMOHHBIA U
MHBECTULIMOHHBIIN OFOKET KayK/Ibli IO/l C YHCTOTO JIMCTA, HE UCTI0Nb3YsI KaK OTIIPABHYIO TOUKY OI0JKET
UCTeKIIero roja. Jlyymme KoMIaHUM Tak K€ COCTABISIOT U Oro/keT BpeMeHH. OHU «(PUHAHCHPYIOT»
HOBBIE COBEILIAHUS JIMIIB 33 CUET OTKa3a OT YEro-TO, YTO y>KE€ HAXOAUTCS B I1yJI€ MEPOIIPUSITHIA.

Bosbmem k npumepy, Ford Motor. Korga Anan Mynamnu 3aHsi1 JOTKHOCTh TEHAMPEKTOPA, OH
OOHapY>KWJI, YTO PYKOBOJCTBO KOMIIAHUM TPATUT HA BCTPEUM OUYEHb MHOTO BpeMeHHU. HeBeposiTHO, HO
€KEMECAYHO JJISl «BEPXYIIKI KOMIaHUH — 35 4eTTOBEK — MPOBOAUIIH LETYIO «HEJENI0 BCTPEU»: MATh
OyaHUX IHEH 00CYXTali MpOTrpaMMy M HUTOTH. DTH CECCHU OOXOAMINCh KOMIAHHMM HEICUIEBO —
JIOpO3Ke, UeM OHa MorJja ce0e MO3BOJIUTh B TY HOPY.

B xonme Mymnanu oOpaTuiicsi K KOMaHae ¢ Mpock00il oneHnuTh 3(h(HEeKTUBHOCTH PErysspHBIX
coOpaHMii M MO WUTOraM OTCEsl HEHYXXHbIE M COKpaTWJ 3aTSAHyThble. 3aMETHO IMOBBICHJIACH OT/Aaya
BpeMeHH. PyKoBOCTBO cTasno ropasao 0osiee KpUTUYHO OTHOCUTHCS K 3asiBKaM Ha HOBbIE BCTpEUH. XOTs
MeHekepoB Ford He mpocuiin HEMpeMEeHHO OTKAa3aTbCs OT KaKUX-TMO00 MEpOINpHUATUH, Mpexe 4eM
Ha3HayaTh HOBbIE, OHU Cpa3y K€ MOYYBCTBOBAJIM, UTO UM BbIIEJIEH HEKUI BPEMEHHOM JTUMUT.

Ceituac BMecTO MATUAHEBHBIX ceccuii Ford mpoBoIuT exxeHeienbHble BCTPEUH M0 OLeHKe O13Hec-
-11aHa. Beiciiee pyKoBOJCTBO KOMITAHUM YETHIPE-TISITh YaCOB 00CYK/IaeT CTPATErHuecKre BOIPOCHl U
npoBepseT pe3yibTathl. [ToBecTka qHS cTaHgapTHAsA, a TOTOMY M MOJArOTOBKA K HeMy uzaeT B Ford mo-
HakaTaHoOMY, OJarojapsi 4eMy yJajloCh BBICBOOOJUTH THICSYU PabOUMX YAaCOB U COKPATUTH PACXOIbI —
KaK pa3 B TOT MOMEHT, KOIJla KOHKYPEHTbl MCKaJl rocyjaapcTBeHHble cyOcuauu. [ToBbicuics temn
MIPUHSATHS PEIICHUH, U YIy4IINIOCh X KaueCcTBO, a 3HAaYUT, yckopuJics Beixoa Ford u3 xpusuca.

IIpopadartbiBaiiTe Ou3Hec-MJIaH s JH000ro HOBOro mpoekra. Kommanum yacto
«3apaXkaroTCs» UHUIMATUBHOCTHIO U HAYMHAIOT TPOMO3IUTH OJIMH IPOEKT Ha Apyroil. C Bugy Bce OHU
MHTEPECHBIE, HO 0YEHb HEMHOTUM CYKAECHO JOMTH 10 KOHIIA.

Korna I'spu IN'onpGepr cran renaupekropoM Newmont Mining, oH oOHapyXuil B KOMIIaHUU 87
IIPOEKTOB PAa3HOM cTeneHu TOTOBHOCTH. KakaplM 3aHMMalCs OJIMH WIM HECKOJIBKO YJICHOB
HCIOJIHUTEJILHOTO coBeTa. VHMIMATUBBI, HallpaBJICHHbIE Ha TOBBIINIEHHE 0€30MacHOCTH padoT HIn
3¢ heKTHBHOCTH N00BIUU, OBLITH HEOOXOIUMBI, HO OBIJIO MHOTO M COMHHUTEIBHBIX — €CIIU MOJCYUTATH
COOTHOIIEHHUE BJIO)KEHHBIX CHJI U PE3YJIbTATOB.
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YroObI COBIAIATh C «3MUAEMHEH TPOEKTOBY, [ 0110epr mpuKaszain COCTaBUTh OM3HEC-TUTAHBI JIIS
BCEX pa3pabaThlBA€MBIX M HamMeuyaeMbIX HHHULIMATHB. OTHBIHE, MNpPEXae 4YeM 3aHATbCAd YEM-TO,
PYKOBOJIUTENIN HPOBEPSUIM IJIaH M CYMTAIM, CTOMT JIM OBYMHKA BBIACIKU. B KakaoMm mpoekTte
IIPOCYUTHIBAJIACH IIPEIIOJIAracMas BbIr0la U BCE PaCXOAbl, BKIIIOUYAs 3aTPaThl BpEMEHM, U HA KaXKIbIN
Ha3HayaJld OTBETCTBEHHOI'O — TOI-MEHEKepa, KOTOPbI OTYUTHIBAJICA O XOJI€ BBIIIOJHEHUS IIJIaHa, a
TaKXke 10 OI0KETY.

OTu Mepsl IPUHECIIN pe3ysibTaT. MHOTHE IPOEKTHI, 3aTesTHHBIE ele A0 npuxoaa ['onndepra, Obuin
OTMEHEHbI, MMOCKOJIbKY IOJI HUMHM He ObUIO YOEQUTEIbHOro OM3HEec-TUIaHa, a KaKhe-TO He MPOLUIN
amty». Yepe3 Tpu mecsna noprdonno mHHUOHATHB B Newmont COKpaTwuics Ha TpeTb. Temnephb
KOMIIaHUs TJIaBHBIM OOpa3oM BKJIa/bIBajla BpeMsl B IOBBILIEHHE 0€30MacHOCTH U 3((HEKTUBHOCTH
pabor.

Ynpocrturte cTpYKTYpy opranu3anuu. Yem Oosiblle YpoBHEH OTAENSET TeHIUpPEKTOopa OT TeX,
KTO HEIMOCPEJCTBEHHO pabOTaeT ¢ KJIMEHTaMH, TeM JoJiblle UAET HMHPOpMalUs U TeM TpyAHEe
IIPUHUMATH peleHue. Bee pykoBoANUTENM 3HAIOT 3TO, HO HE BCE JIENAIOT BBIBOABIL. M ele: MHOrMe He
IIOHUMAIOT, YTO KaXIbli JIONOJHHUTEIBHBIA CylepBai3ep — OTO JIMIIHHE pacxoJbl, IaIEKO
IIPEBOCXOAINE CTOMMOCTD CaMOM IITaTHOW eqUHMIIBL. [[poMexyTOUHash HMHCTaHLIUS OPraHU3yET CBOU
coOpaHusl, U 3HAUYUT, KTO-TO JJOJDKEH TOTOBUTH BBICTYIIJICHHS, KTO-TO UX OLIEHUBATh, U KaXJ10€ COOpaHue
MOPOXKAAeT MHOXKECTBO ce0e MOJOOHBIX. Mbl BBIYHMCIMIIM, YTO B CpEIHEM IOSBJIEHHE HOBOIO
MEHeKepa B OpraHu3aluy Jo0aBiseT paboThl Ha MOJITOpa YeJoBeKa — €ero craBka Iuiroc eme 50%
BPEMEHHU OJTHOTO U3 MOJTYMHEHHBIX, & KaX/Ibli JOMOJHUTEIbHBIN BUIIE-TIPE3UICHT CO3aeT paboTy s
2,6 yenoBeka. MeHeKEPOB U BULIE-TIPE3UACHTOB COIPOBOXKIAET LIEIbIN «KapaBaH» MOMOLUIHUKOB, OT
JIMYHOTO CEKpPEeTapsi A0 PYKOBOJIUTENS KOMaH Il — M 3TO ellle Oosble padoThl U u3zepxkek. (CM. Bpe3Ky
«Bo uTo oboiiercs ele oIMH PYKOBOJIUTENBY.) PaboThl cTaHOBUTCS BCe OOJbIIE, a BPEMEHH — BCE
MEHBIIE.

[TockonpKy JNUIIHME YPOBHM aJIMHUHUCTPUPOBAHMS O3HAYAIOT JONOJHUTENbHbIE NpSIMbIE U
KOCBEHHbIE HU3/IEPKKH, MOBBICUTH 3()(PEeKTUBHOCTH pabOTHI MOXKHO, YIMPOCTHB CaMmy OpTraHM3alHUIo,
npuyeM HauaB ¢ BepxHux cioes. B 2010 rony Kanudopuuiickuit ynusepcurer B bepkiu cTonKHYyCs ¢
Cephe3HBIMU (DMHAHCOBBIMM 3aTPyJHEHHSMM: HM3-32 HaKOMMBILErocs aeduuuTa OrOMXKETa Yy HEro
cpezaimm $150 muH. YTOOBI TpOUHAHCUPOBATH ACATEIBHOCT, Ha KOTOPOH NEPKHUTCS pPEIyTaIus
YHHMBEpCHUTETa KaK y4eOHOT0 M Hay4yHOTO IIEHTPa, aAMHUHHUCTPALIUS CTajla UCKaTh CIIOCOOBI COKPATUTh
pacxoabl. Jletom Toro ke roma pexkrtop yHuBepcurera PoGept bupreHo npeanoxun mporpammy
yIy4IIeHUs  ONEPAallMOHHOM  JeATeNIbHOCTHM  KaJpoBoW, (UHAHCOBOW, HWH(POPMALMOHHOMN-
TEXHOJIOTUYECKOH M aJIMUHUCTPATUBHOMN ciy>k0 Juis Bcex 14 koJutemxedl M cTa ¢ JUIIHUM Kademap
YHUBEPCUTETA.

Bee 31t cimyk0bl CTaHAAPTU3MPOBAIM, YNPOCTHIIH, CHAECNANIN MEK(AKYJIbTETCKUMH. ITO
MO3BOJIMJIO YIAUTh COTHH HEHY>KHBIX «IIPOMEKYTOUYHBIX 3B€HbEB» M BBICBOOOIUTH HEMAJIO BPEMEHHU.
Pectpykrypu3arus u ynpouieHue coeperiiv yHuBepcuTeTy okoso $120 muH B rox. bepkim Hay4wiics
TPaTUTh MEHbIIIE, a JAeTaTh OOJbIIE.
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Bbienute OTBeTCTBEHHBIX 3a BpeMeHHble 3aTpaThbl. bOJBIIMHCTBO KOMMAaHWHA He
OTPaHUYMBAIOT KPYT JIIOACH, 00Ja1aloNIMX MIPaBoOM CO3bIBaTh coOpanus. B pesynbraTte — perieHus o
TOM, KakK JOJro MpOJIMTCS 3acellaHue, KOro I03BaTb M JaXe 00s3aHbl JIM MpUTJalleHHbIe
MPUCYTCTBOBAThH JIMYHO, 3a4aCTYI0 NMPUHHUMAIOT HA HIXKHEM YPOBHE UepapXuu. MepornpusiTusi CTOAT
HEJICIIEBO, HO MIAHUPYIOTCSA OECKOHTPOIBHO.

K mpumepy, pyKoBOIUTENIN KPYIMHOTO MPOU3BOACTBA HEJABHO OOHAPYKWIIM, YTO PETYJISPHBIC
MOJIyTOPAYacOBbIC COBEIIAHHS MEHEDKEPOB CPEIHETO 3BeHa 00xo1sTcst Oosee ueM B $15 muH B ron. Ha
BOIIPOC, KTO CAaHKI[MOHHPOBAJ 3TH BCTPEUYU, MEHEDKEPbl HE MOTJM JaTh BPa3yMHUTEIBHOTO OTBETA.
«HuxkTo... momoutHuk Toma pacceutaeT mpurianieHue, 1 KoMaHjaa codupaercs». HpIMHU cloBaMu,
CEKpETapro MIIAJIIIETO BUIIC-TIPE3UICHTA TI03BOJICHO TPATUTh $15 MITH 110 COOCTBEHHOMY YCMOTPEHHUIO.
Ecnu Obl peub 1112 0 NPSAMBIX pacxoAax, HUKTO Obl HE MO3BOJIMII €My PaCHOPSIUTHCS U 3HAYUTEIBHO
MEHbLIEH CYMMOM.

B napyroit mpou3BOACTBEHHONW KOMIIAHWH, C KOTOPOHl Mbl HENABHO MPOBOAWIN paboTy,
PYKOBOJICTBO HAIUIO JIBa MPOCTBIX CIIOCO0a COKPATUTh MAJIOMPOJYKTUBHEIC coOpaHus. Bo-mepBsix,
MIPOJOJKUTENFHOCTD CPE3allv C Yaca 710 MoJlydaca, a BO-BTOPBIX, OTPAHUYUIIN YUCIIO YYACTHUKOB — HE
6onee cemu. Ternepp, YTOOBI MPOBECTH BCTPEUY UIMHHEE MOIYTOPA YaCOB MITU C YIaCTHEM 00Jiee CeMH
YeNoBeK, HaJ0 OBLIO MOy4aTh pa3pelieHne PyKOBOJAUTEN Ha JIBa YPOBHS BhIIIE. 3a MOJIroaa OI0HKET
BPEMEHH COKPATHIIU: B ICHES)KHOM 3KBUBAJICHTE BBIUTPBIII ObLT PABEH 3apIUIaTe IBYXCOT COTPYIHUKOB.

Bo 4yro oboiaerca ewe
O/AMH PYKOBOAMUTENDL

Y RaMoro pyKoUOAMTENR SCTh NOMOLULHNKK: OHM 0BRasaTHESIOT NOYTY W IOTOLNT
COOPAMMA, TEN MTO MX BPOMI TOIKE CHBAYET YWMTRIBATE. YoM neiwie panr
Y MOHBRKOPA, TEM G061 NOMOIHMKOB TROOYeTCR,

4.2

30

26

BOTA MASARAHA,
NOMOUESNOS

| PABOTA, HOTOPYSO Bl COGIAETE
LA GO Y HEHHERX
COSCTREMASR

L] PBOTA

-
w

B

MEHE[IREP
HASLWE O
3BEHA
MENEA
IMPEKTOR
MPESMAEHT

CranaapTusupyiiTe npouecc NpUHATHSA pelieHus. Bo MHOIMX KOMIaHUAX MPOLIEAYPHI U ITpaBa
MpopadoTaHbl TaK IUIOXO, YTO JIFOAM JOJbIIE OOCYXKTAIOT KTO M YTO JOJDKEH pematrh, 4YeM
HETMOCPEJCTBEHHO (POPMUPYIOT U BBIOJHSIIOT pPelIeHNs. B Takux ciiydasx MMeeT CMBICH BhIpabOTaTh
€IWHBIN [T BCEH OpTaHU3aIlK CTAHAaPT: STO 3aMETHO MOBBICUT 3PPEKTHBHOCTD MPHHATHUS PEIICHUN
u cOepexer BpeMs ISl APYTHX Je.

XopomuM TpUMEPOM MOXKET Mmochaykuth Woodside, kpymHeimas B ABCTpaliun He3aBUCHUMAs
HedTerazoBas Komrnanus. ['oamMu ynop aenancs Ha «MaTPUYHBIN» MPUHIUI U COTPYIHUKU HE ObUTH
YEeTKO 3aKpeIuieHbl 3a oTnenamMu. CHcTema CrocoOCTBOBAJIa COTPYIHHUYECTBY MEXKAY pPa3sHBIMHU
MOJIpa3/IeIeHUsIMU KOMIIaHWH, HO TIpaBa M MOJOTYETHOCTh HE ObLIM NMpOsiCHEHbI. B pesynbraTe Bce
OoJbIlle BpEMEHU YXOAWIO Ha KOOPJMHHPOBAaHUE ACWCTBUI PAa3MYHBIX OT/ACIOB M (QWINAIOB — WU
COOTBETCTBEHHO Bo3pactaiu pacxoisl. B 2012 romy pykoBoactBo Woodside mnpomucano psn
MPUHIIMIIOB, OJHO3HAYHO PACHpPENEeNUB OO0S3aHHOCTH, MpPaBa U OTBETCTBEHHOCTh MEXAY DPa3HBIMU
MOJIPA3/ICICHUsAIMH, TEXHUUECKUMH CIy>KOaMu W ITa0-KBapTUPOH KOHIEpHa. MHOTHE COTPYAHUKU
MPOLUIN CHEIHaTbHBIM TPEHUHT, OCBOUIN HOBbIE MIPUHILIUIIBI PAOOTHI U MOHSUIM, KaK UX MPUMEHSTH B
CBOMX KOMaHAax. UToObl YCTpaHUTh MCKYCCTBEHHBIE MPEIMATCTBUS U YCKOPHUTH MPOIECC MPHUHATHUS
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pemieHuii, Oblua co3laHa HeOoOJbIIas CETh «HABUIaTOPOB» — IPEACTABUTENENH pa3HBbIX OTIEIIOB
KOMITaHHUH.

PesynbraTel He 3acTaBuiaM cebs kzaaTh. Pa3oOpaBuivch ¢ BOIPOCAMU OTBETCTBEHHOCTH,
pykoBoautenu Woodside 3ameTHO 00aeryuniy npuHsaTHE permeHuil. COKOHOMIICHHOE BpeMs B OCHOBHOM
TPATAT HA BBINOJIHEHHE PELICHUH U BBIIBJICHNE HOBBIX BO3MOXKHOCTEH pocTa.

YceTaHOBHMTH eIMHBII pacnopsiiok. Hu o1Ha KOMIIaHUS HE MOXKET BOBCE OTMEHUTH COOpaHUs —
OHHU IOMOTal0T HaJIA)KUBATh COTPYIHUYECTBO M NIPUHUMATh OCHOBHbIE peuieHus. Ho MokHO 3ameTHO
MOBBICHTH Ka4€CTBO BCTPEY, €CJIM COOJII0IaTh HECKOJIBKO OYEBUIHBIX HOPM.

* SlcHo mpomnuceiBaTh Lenu copelanud. B Intel y mo0oro cobpanust cpazy 0003HaYarOT 3aauu:
uHpopmanus o teme A, obcyxaenue temsl B, pemenne mo teme C. 3By4HT mpoCTo, HO OGnaromaps
TaKUM MepaM Bce IPUCYTCTBYIOLIUE 3HAIOT, K YeMY JOJKHBI IPUNTH.

* I'otoBuths 3apanee. B kommanum Ford Bce marepuansl st exeHenenpHoil BcTpeun BPR
pacchlUIaloOTCs 3apaHee, YTOObl YYAaCTHMKM MOIVIM O3HAKOMMTBCS C HMMHU JIO COOpaHUS U MEHbIIE
BpPEMEHU TPaTUTh Ha 0OMeH HH(pOopMaIel y)Ke Ha CaMOM COOpaHHH.

* Hauunate BOBpemsa. Ecnu uyacoBoe coOpaHue HauMHAETCs BCEro JMIIb C MATUMHUHYTHBIM
OI103/IaHUEM, KOMITaHUs TepseT 8% MOJIE3HOr0 BPEMEHHU.

B npyrux chepax nesTenbHOCTH pyKOBOACTBO TAaKOTO HE OTEpIeNo Obl. * 3akaHYMBATh OBICTPO,
oco0eHHO eciu TONKY He BUAHO. CTuB JI>k00c TpeGoBaI «CMEHBI COCTaBay, €CIIN BHJIEI, YTO YYACTHHUKH
SIBUJIMCh HEMOATOTOBJIEHHBIMU WM MPOXYKTHUBHOCTb OOCYXAeHus, najaaer. Koe-koMy 3TO Ka3ajioch
gyepecuyp rpyObIM, HO TaK OH MPEJOTBpAIIall HAIPACHBIE TPATHl BPEMEHH U JICHET.

HNudpopmupyiite MeHeaxkepoB 00 ux 3arparax. ['oBopsAT, TO, UYTO HENIb3d HU3MEPUTH,
HEBO3MOYKHO NMPOKOHTPOIMPOBaTh. OTHAKO JIMIIH HEMHOTHE OPTaHU3AIMU PETYIISIPHO U3MEPSIOT TaKnue
CYLIECTBEHHBIE, CKAa3bIBAIOLIMECS Ha MPOJYKTUBHOCTH IapaMeTpbl, KakK MPOJOJDKUTENBHOCTh U
MOCEIIAeMOCTh COOpaHuii, 00BEMBI 3JIEKTPOHHOH MOUYTHL. be3 MOHUTOpPHHTa HEBO3MOXKHO MOHATH, HA
YTO pacxXoJyeTcsi BpeMs, U TPYJHO €ro OpraHu30BaTh. A He 3Has TEKyIIUX IoKas3aTeJei 3arpar
BpPEMEHH, HEBO3MOYKHO YCTAaHOBHUTH IIE€TICBHIE.

MHorue pyKoBOJUTEIH YK€ MOACYUTHIBAIOT, CKOJIbKO BPEMEHU OHHU MPOBOJAAT Ha COOpAHUAX C
Pa3HBIMHU KOJUIEKTUBAMH U 110 Pa3HBIM MOBOJIaM. J{JIsl 3TOTO T0CTaTOYHO 3aBECTH JINYHBIH €KEeTHEBHHK.
Hexortopbie kommanuu, B ToM uucie Seagate u Boeing, MpoBOAAT SKCHEPUMEHT: MPEAOCTABISAIOT
MEHeKepaM IMOJIHBIM 0TYeT 0 TOM «OpeMEeHN», KOTOPOE T€ BO3JIaraloT Ha KOMIIaHHIO B BUJIE COOpaHuil,
3JIEKTPOHHOMU MEPENMCKH U TaK Jajiee.

B Seagate HeckoJbKO PYKOBOAMTENEH y4acTBYIOT B CHELMAJIbHOW MpOrpamMMme: OHM MOJy4aroT
OTYEThI O CBOMX 3aTpaTax BPEMEHH B COMOCTABICHUN CO CPEAHUM JIJIsl pyKOBOJAUTENEH UX YPOBHS. DTH
CBOJIKM TIOMOTAIOT CKOPPEKTHPOBATH MPAKTUKY PabOTHI.

BPEMSI — CAMBIN JPATOIEHHBIA PECYPC OPTAHU3AIIMU, HO 3a4acTyio €ro
TpataT 3ps. Hu 3a KakWe JAEHbI'M HAM HU NPUKYNHTh K CyTKaM JBajlaTh MATHIH 4Yac, HU BEPHYTh
MUHYTBI, TpPOBEJCHHBIE B OECCMBICIEHHOM TroBopwibHe. YTOObI Bamia koMmMaHjaa paloTtana 1o
MaKCUMYMY, HY’KHO Oepedb AparolieHHOE BPeMsi COTPYIHUKOB, COCTABIIATh CTPOTHI OFOJKET BpEeMEHH,
MPUIIOKHUTD YCUIIHSL K TOMY, YTOOBI MHBECTHIIMM BPEMEHH NMPUHOCHIIN Balllell KOMIIAHUM KaK MOXHO
00JIBIIYIO TPUOBLIB.

Bomnpocsl 1u1s 00cy:K1eHus:

1. Kak paccuutaTh CTOUMOCTb pabO4yero BpEMEHH, U [l Yero HyXKHa 3Ta BeluynuHa?
2. Kakum 00pa3omM MOKHO BBICBOOOIUTE BpeMs, U JJISI YEro 3TO HEOOXOIMMO JIeIaTh?
3. Kak ycneBats nenarb Bce?

4. Yro nenaere Bol, 1715 TOro uro 661 y Bac 66110 J0CTaTOYHO CBOOOJHOTO BpeMEHU?
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IIpunoxenne 1. AHHOTAITHS
paboueii mporpaMMbl JTUCIUITTHHBI

AHHOTAIIUS PABOYEM ITPOT'PAMMBI JIACIHUILIAHBI

ey kypca — popmMupoBaHuE y CTYJIEHTOB HEOOXOIUMOTro 00bEMa KOMIIETCHIINH, TPeOyeMBbIX
JUISL peali3aliil OPraHU3aTOPCKUX W YIPABICHUYECKUX CHOCOOHOCTEH, MO3BOJISIONINX YCKOPUTH HX
PO ECCHOHATBHYIO aJanTaIlii0 K JIEATEIbHOCTH B COBPEMEHHBIX OpPTaHM3alusiax U 3(PGHEeKTHBHOTO
B3aMMOJICHCTBUS C KOJUIGKTMBOM B PaMKaX aKTyaJIbHOTO MPAaBOBOTO MOJSI ¢ COOJIOJCHHEM HOPM
poeCCUOHAIBHON M OOIIEUYETIOBEUYECKON ITUKH, U C YYETOM MOCIEIHUX JOCTHKCHUH U TIEPEI0BOTO
OIbITa B 00JIACTH MEHEIPKMEHTA.

3agaum Kypcea:

— O03HAaKOMHUTH CTYACHTOB C UCTOKaMH (DOPMHPOBAHHS YIIPABICHYCCKUX UJICH M B3TISIOB U HX
TanbHEHIICH IBOJIFOIMEH B pa3HbIe UCTOPUYECKUE MEPHOJIBI B PA3IMYHBIX CTpaHax, a TaKKe CBI3bIO
COBPEMEHHOT'O COCTOSIHUS YIPABICHUYSCKON MBICITH C ITPOILIBIM;

— PpaccCMOTPETh OCHOBHBIC aCIEKTHI COBPEMEHHOTO MEHEIKMEHTAa M JaTh IPEACTABICHHE 00
WHTETPUPOBAHHOM TIOJXOJI€ B BOINPOCAX KOHICNTYaJIbHOW TEOPUU YIMPABICHHS W MCHEIKMCHTA, U
MPAKTUKU MEHE/HDKMEHTA B OpraHU3aIMAX Pa3InYHbIX (HOPM COOCTBEHHOCTH.

— O03HAaKOMHUTH C BHEJPCHHUEM HOBBIX NMPHHIUIIOB H METOJOB () ()EKTHBHOrO MEHEIKMEHTA U
KOOPJIMHAIINH JICITSIbHOCTH KOJUICKTUBOB JIFOJICH B COBPEMEHHBIX OpraHU3aIMAX;

— O03HAKOMHUTH C BHEAPESHUEM HOBBIX MPUHITUIIOB H METOJIOB YIIPABJICHHS KOJIJICKTUBAMHU JIFOICH
BO MM JIOCTH)KEHUS BBICOKHX COLIMAIbHO-9KOHOMUYECKUX PE3YIbTATOB.

— paccMOTpeTh HAYYHO-TPAKTUYCCKUE TOMXOAbI M 00pa3ibl COBPEMEHHOTO YIIPAaBJICHHSI,
JOMUHUPYIOIIME B TOM WIM UWHOW COIMAIBHO-KYJIBTYPHOM cpeAe, HCXOIs U3 MPHUHIUIIOB
[IUBUJIN30BAHHBIX PHIHOYHBIX OTHOIICHHM.

B pesynbrare ocBOCHUS AUCIUIUIMHBI 00YYaIONTUNCS JOJIKEH:

3namo:

— 3¢ (HEeKTUBHOCTH UCIIOIH30BAHUS CTPATETUU COTPYIHUUYECTBA JIJIST TOCTHXKEHHS TTOCTaBICHHOM
LIE€JU, OTIPEENISITh CBOIO POJIb B KOMAH/IE;

— 0COOEHHOCTH ITOBEJCHHUS BBIICIICHHBIX TPy JIIOJCH, c KOTOPBIMU
paboTaeT/B3auMOICCTBYET, YUUTHIBACT UX B CBOCH JCSITENHHOCTH;

— BO3MOXHOCTH TPUMEHEHHUS CBOMX PECYPCOB U MX MPENenoB (JIMUHOCTHBIX, CUTYaTHUBHBIX,
BPEMEHHBIX U T.J.), 7151 YCIEIIHOTO BHIMOJTHEHHSI TIOPYYEHHON paboOThI;

— TIOHHUMAaTh BaYXHOCTb IJIAHUPOBAHUS MIEPCTIEKTUBHBIX LI IESITEIbHOCTH C YIETOM YCIIOBHH,
CPEJICTB, JINYHOCTHBIX BO3MOXHOCTEH, 3TANOB KAPHEPHOTO POCTA, BPEMEHHOW MEPCIIEKTUBBI Pa3BUTHS
NeSTETLHOCTH M TPEOOBaHUH PBIHKA TPY/a.

Ymemon:

- TPEeNBHAETh  PE3yJbTaThl  (MOCIENCTBHS)  JUYHBIX  JEHCTBUA W TJIAHUPOBATH
MOCJIeI0BATEIBbHOCTD IIAroB JUIsl TIOCTUKEHUS 3aIaHHOTO PE3yibTaTa;

— peanu30BaTh HAMEUEHHBIE IEJN JCSITEIBPHOCTH C YYETOM YCIIOBUM, CPENCTB, JTMYHOCTHBIX
BO3MOKHOCTEH, 3TaloOB KapbepHOIO pPOCTa, BPEMEHHOW MEpPCIEKTUBbI Pa3BUTHUS JACSITEIBHOCTH U
TpeOOBaHUM pbIHKA TPYAa;

— HCIIOJIB30BATh MPEOCTABISIEMbIC BO3MOXKHOCTH JIJIsl TPHUOOPETEHUSI HOBBIX 3HAHUN 1 HABBIKOB.

Bnaoems:

- MeroaaMu 3(P(HEKTHBHOTO B3aMMOJCHCTBUS C IPYTMMH 4WICHaMHU KOMAaHIbI, B TOM YHUCIIE
y4JacTByeT B oOMeHe uH(poOpmaiuend, 3HAHUSMH W OIBITOM, W TPE3CHTAIIMH PE3yJIbTaTOB pPalbOTHI
KOMaH/IbI;

— OIEHKON A((PEKTUBHOCTH WCIOIB30BaHUS BPEMEHH W JPYTUX PECYpCOB TPH PEIICHUH
MOCTaBJIECHHBIX 3a/1a4, a TAKKE OTHOCUTEIBHO MOJTYYEHHOTO PE3yJIbTata.



