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1. ITosicHUTEALHAS 3aIIHCKA
1.1. Heapb u 3272494 AMCHUTIMHBI

L]env kypca — bopMuUpOBaHUE Y CTYJACHTOB HEOOXOAMMOT0 00bEMa KOMITETEHITUH, TPEOYEMBIX TSI
peaiv3allii OpPraHU3aTOPCKUX U YIPaBICHUECKUX CIOCOOHOCTEH, IMO3BOJSIONIMX YCKOPUTH UX
npo(ECCUOHATIBHYIO aJaNnTaldio K JIESITEIbHOCTH B COBPEMEHHBIX OpTraHU3alMsIX U 3(P(HEKTHBHOTO
B3aMMOJICHCTBUS C KOJUIGKTMBOM B PaMKaX aKTyaJlbHOTO MPaBOBOTO MOJsSI ¢ COOJIOACHHEM HOPM
po(eCCUOHATTLHON U O0IIEUeIOBEUYECKON ATHKH, U C YYETOM MOCIETHUX JTOCTHKECHUN U TIEPEeI0OBOTO
OTIbITa B 00JIACTU MEHEIKMEHTA.

3aoauu kypca:

— O03HAaKOMHUTH CTYIECHTOB C UCTOKaMH (HOPMHUPOBAHHS YIPABICHUYECKUX UACH U B3IIIAI0B U UX
JAIbHENIIEH 3BOJIIOLUEN B pa3HbIe HCTOPUYECKUE IIEPUOJBI B PA3JIMYHBIX CTPAHAX, @ TAKKE CBI3BIO
COBPEMEHHOT'0 COCTOSIHUS YIPABICHUECKON MBICIH C MPOLLUIBIM;

— PaccMOTPETh OCHOBHBIC ACIEKThl COBPEMEHHOI'O0 MEHEKMEHTa M JaTh NpeACTaBIeHHE 00
MHTETPUPOBAHHOM TMOJXOAE K PEUICHHIO KOHIENTYaJlbHBIX BOIPOCOB TEOPHH YIPABIECHUS U
MEHE[)KMEHTA, U TIPAaKTUKN MEHEPKMEHTA B OPTaHU3AIMAX PA3ITUIHBIX (OPM COOCTBEHHOCTH.

— O3HAaKOMHUTH CTYJCHTOB C BHEJPEHHEM HOBBIX MPUHIMUIOB H METOA0B 3(h(HEKTUBHOTO
MEHE[KMEHTa U KOOPAWHAINH JeSITeIbHOCTH KOJIJICKTHBOB JIIOJICH B COBPEMEHHBIX OPTaHU3aIUAX;

— O3HAKOMHUTH CTYACHTOB C BHEAPEHUEM HOBBIX MPUHIMIIOB U METOJOB YIIPaBICHUS
KOJIJICKTHBAMH JIFOJICH BO UMl TOCTH)KEHUS BBICOKHX COIMAIbEHO-I)KOHOMHYECKUX PE3YIIbTaTOB.

— paccMOTpeTh HAyYHO-NPAKTUYECKHE MOJIXOJbl K YHPABIECHUIO M OOpa3lbl COBPEMEHHOIO
yIIpaBJICHUs, JOMUHHUPYIOLINE B TONH WIM MHOM COIMAIbHO-KYJIBTYPHOH Cpelie, UCXOs U3 MPUHITUIIOB
[MBUIM30BAHHBIX PHIHOYHBIX OTHOLICHHIA.

1.2. IlepevyeHb MIaHNPYEMBIX Pe3y/JbTATOB 00y4eHHs MO AUCHUILINHE, COOTHECEHHbIX
€ MHAUKATOPaMH 10CTHKEHHUSI KOMIIeTeHM i

Komnerenuus HNuaukaropsl PesyabTaThl 00yyeHus
(Ko ¥ HAMMEHOBAHUE) KOMIIeTeHIIH
(Kox 1 HAMMEHOBAaHUE)

YK-3. Cnocoben VYK-3.1. [lonnmaer 3naem: >(GQGEKTUBHOCTD HCIIOIB30BAHUS
OCYIIECTBIISTH COLIMAIIBHOE 3 PEKTUBHOCTD CTpaTeruu COTPY/IHUYECTBA TSt
B3aMMOJICHCTBHE UCTIONIb30BaHMUS CTPATEIHU JOCTHKEHHS MOCTaBJICHHOM LEIIH,

pEan30BbIBATH CBOIO POJIb B | COTPYAHUYECTBA LIS OIIpeeNIsieT CBOIO POJIb B KOMAH/IE.
KOMaHE JOCTHXXCHUA MOCTaBJICHHOMN Ymeem: NpEeABUACTb PE3YJIbTAThI JIMYHBIX
LIEJIU; ONPEEIISET POJIb JIEHCTBUM M OpraHu3yeT paboTy KOMaHIbI

Ka)XJIOTO y4acTHHKA B JUISL TOCTHYKEHUS 33/IaHHOTO pe3ybTara.

KOMaH/JIe; Bnaoeem: pneMOHCTpUpyeT IIOHHMaHUE
pe3ynbpTaToB JINYHBIX JIEUCTBU;

ONpEIENAeT IOCIENOBATEIBHOCTh I1aroB
JUIsl JOCTM)KEHUSI TOCTaBJICHHOW WENH U
KOHTPOJIMPYET UX BBIIIOJIHEHHUE.

YK-3.2 3ddextuBHO 3naem: pasHble BUABl KOMMYHHKAIHIH
B3aMMOJIEHCTBYET C WICHAMHU (YCTHYI0, TNHCBMEHHYIO, BepOalbHYIO,
KOMAH/JIbI; yY4aCTBYET B OOMEHE | HEBepOambHyI0, peadbHyl0, W JAp.) UII

nHpopMaIue, 3SHaHUAMU PYKOBOACTBa KOMAHIOW M JIOCTHXCHHS
Y OTIBITOM; COJICHCTBYET MOCTABJICHHOH T1CITH.

MIPE3CHTAINN PE3YJIbTATOB Ymeem:  yuutbIBATh B COBMECTHOWM
paboThl KOMaH/bI; COOMIOIAET | JACATEIHHOCTH OCOOCHHOCTH TOBEACHUS W
ATHUYECKHUE HOPMBI 0OIIeH s pa3HBIX JIFOJIEH.
B3aUMOJICUCTBUSL. Braoeem:  meromamu 3¢ (deKTHBHOTO

BSaHMOHeﬁCTBHﬂ C JApyrumMn 4YjICHaMHU
KOMaHJblI, B TOM YHCJIC YHaCTBYCT B obMeHe




uH(pOpMAIUCH, 3HAHUSAMU W OIBITOM, U
Mpe3eHTalnun pe3yIbTaToOB paboTeI
KOMAaHJIbI.

YK-6. CiocobeH ynpasisiTh
CBOHM BpEMEHEM,
BBICTPanBaTh U
peaIN30BLIBATH TPACKTOPHUIO
CaMOpPa3BUTHS HA OCHOBE
MIPUHITUIIOB 00pa30BaHUS B
TE€YEHUE BCEU )KU3HU

VYK-6.1. Onpenenser ueiau
COOCTBEHHOMH I€ATENHHOCTH,
OIIEHMBAs MTyTH UX
JIOCTHUKCHUS C YICTOM
PECYPCOB, YCIOBUH, CPEACTB,
BPEMEHHOM MEPCIIEKTUBbI
Pa3BUTHS AEATEIHHOCTH H
IJIAHUPYEMBIX PE3YIbTaTOB

3naem: BO3MOXKHOCTH TIPUMEHEHHS CBOMX
pPECYpCcoB M HMX TIPEIEIIOB IS YCIEIIHOTO
BBITIOJTHEHHS TIOPYIEHHOH PabOTHI.
Ymeem: mnposiBisAT uHTEpEC K Yyuebe
u UCTIONIB3YET NpeaoCcTaBIsieMbIe
BO3MOKHOCTH JUIsI TIPHOOPETEHUS] HOBBIX
3HAaHUHN 1 HAaBBIKOB.

Braoeem:  ouenkoét 3¢ ¢deKkTUBHOCTH
UCTIONIb30BAaHNS ~ BPEMEHH M JPYTHX
pPECypcoB IpH pEIICHHH ITOCTAaBICHHBIX
3ajad, a TaKxKe OTHOCHUTEIBEHO
MOJY4YEeHHOT0 pe3yabTara.

YK-6.2. ®opmynupyet nenu
COOCTBEHHOMH IE€ATEIHHOCTH,
OImpeacidsa IMmyTu ux
JNOCTHKEHHUS C YUETOM
pecypcoB, yCI0BUH, CPEICTB,
BPEMEHHOM NEPCIEKTUBBI
Pa3sBUTUA ACATCIIBHOCTU U
IUTAHUPYEMBIX PE3YyIbTATOB

3naem: BaXXHOCTH IUTAHUPOBAHUS
HEePCTIEKTUBHBIX IIeIeH e TENFHOCTH C
YYETOM YCIIOBHM, CPENICTB, IMUHOCTHBIX
BO3MOJKHOCTEH, 3TalloB KapbepHOT0 POCTa,
BPEMEHHOH MEPCIIEKTUBEI Pa3BUTHS
JeSTeTHbHOCTH ¥ TPeOOBAaHHI PHIHKA
TpyJa.

Ymeem: yctaHaBIUBaTh IPHOPUTETHI
COOCTBEHHOU JCATEIBHOCTH, BEICTPAUBAs
IIJTaHbI UX JOCTHXXCHUA.

Bnaoeem: MeTonamu OLCHKH
Pa3HO00Pa3HBIX PECYPCOB (JIMIHOCTHBIX,
MCUX0(U3UOIOTUIECKHUX, CUTYaTHBHBIX,
BPEMEHHBIX H T.[I.), HCTIOIb3YEMBIX JUIS
pelIeHus 3a/1a4 CaMOOPTaHU3AIHN 1
caMOpa3BUTHSL.

1.3. MecTo AMCHMIIMHBI B CTPYKTYpe 00pa30BaTe/IbHON NPOrpaMMbI

JucuunnuHa «MeHeIKMEHT» OTHOCHUTCA K 00s3aTeabHOM YacTu OJioKa TUCIUIUIMH Yy4eOHOTO

miaHa. Jlas OCBOGHHMS MJAaHHOW JTUCHUIUIMHBI HEOOXOJUMBbI 3HAHUS, YMEHHUS U BIAJCHHUS,
chopMHUpOBaHHBIE B Tpollecce 00y4YeHHUsi Ha YpOBHE cpeaHero (moJiHoro) odimero oOpa3zoBanus. B
pe3ynbTaTe OCBOCHUS AUCHUIUIMHBI (POPMHUPYIOTCS 3HAHUSA, YMEHUS W BIAJACHUS, HEOOXOAUMBIE IS
HU3YUCHUS TMOCICAYIOUX JUCHUIIIIMH KakK 00s13aTeIbHON YacTh y‘-Ie6HOFO II1aHa, Tak M 4YacCcTHu
dbopMupyeMoil ydacTHUKaMH 00pa30BaTEIbHBIX OTHOIICHHH.

2. CTpyKTYypa TUCHHUILINHBI
O6m1ast Tpy10EMKOCTh TUCIMIUIUHBI COCTABIISET 2 3.€., 72 aKaJIeMUYECKHX Yaca.

CTpyKTypa AMCUMILIMHBI 1JIs1 04HOH GopMBbl 00yUeHust

Ob6pvemM puctumIuHBL B (popMe KOHTAKTHOM paboThl OOy4YaIOMIMXCS C TMeJarorn4ecKuMu
paboTHUKaMU U (WJIK) JTULIAMH, TIPUBJIEKaEMbIMH K peajn3aluu 00pa3oBaTeIbHON MPOrpaMMbl Ha HHBIX
YCIIOBHUSAX, ITPU MIPOBEIECHUH YUEOHBIX 3aHATHIA:

Cemectp | Tum yueOHBIX 3aHATHI KonnuecTBo
4acoB
2 Jlexun 12
2 CeMuHapbl 16
Bcero: 28




O0beM AUCHUIUTUHBI (MOYJIs1) B JOpME CAMOCTOSITEILHON paOOThl 00YJYAIOIIUXCSl COCTABIISET
44 akaieMHUUYECKUX YaCOB.

CTpykTypa IMCUMIJIMHBI JJIS 04HO-32049HOI opMbI 00yUeHM I

O0beM IUCHUIUTMHBI B (OpME KOHTAKTHOM pabOoThl OOYYAMOIIUXCS C MeJarornyecKuMu
pabOTHHUKAMU U (WJIH) JTUIIAMH, TPUBIICKAEMBIMU K pean3alii 00pa3oBaTeIbHOM IPOrpaMMbl Ha HHBIX
YCIIOBUSIX, TIPH MPOBEICHUN YICOHBIX 3aHITHIA:

Cemectp | Tun yuyeOHBIX 3aHITHI KonmuecTBo
4acoB
2 Jlexkuun 8
2 CeMuHapsl 8
Bcero: 16

O06beM TUCHUIUTMHBI (MOIYIIsI) B OpME CaMOCTOSTEILHON pabOThl 00YUYAIOMINUXCS COCTABIISIET
56 aka/leMHYECKUX YacoB.

CTpyKTypa AMCUMILIMHBI 1JIs1 3209HOH opMBbl 00yUeHust

OO0vem pucuumIuMHBL B (hopMe KOHTAKTHOM paboThl OOydYarOMMXCS C MeJarorn4ecKuMu
pabOTHHUKAaMU U (WJIH) JTUIIAMH, TPUBIIEKAEMBIMH K pealin3alui 00pa3oBaTeIbHOM MPOTrpaMMbl Ha MHBIX
YCIIOBHUSAX, IIPU IPOBEICHUM YUEOHbIX 3aHATHIH:

Cemectp Tun yyeOHBIX 3aHATUH KonuuectBo
4acoB
2 Jlekuun 4
2 CemuHapbl 4
Bcero: 8

O0beM AUCHHUIUTUHBI (MOJYJIs1) B JOPME CAMOCTOSITSIILHON paOOThI 00YJIAFOIIMXCS COCTABIISAET
64 akaJIeMHYECKUX YacoB.

3. Conep:xkanue TUCHUTLTHHBI

Ne | HammeHoBaHme pa3aesia Conep:kanue
JUCIHMILINHbI

1. Hayunsie mikossl 1 npupona Ynpaenenue u menedorcmenm. OCHOBHBIE TMOHATHS U UX
ynpasiieHus (MCTOpHOrpadUUecKHii 1 | cpaBHUTENbHAsI XapaKTePUCTHKA: 3TUMOJIOTHS, COIEPKaHHUE,
KOMITapaTUBHBIN MTOAXOBI K TpaHMIbl [IpUMEHEeHus. lcTopuyeckne W CONHMAIBHO-
MEHEKMEHTY) YKOHOMHUYECKHE NPEATNOCHUIKA BO3HUKHOBEHUS

npo¢ecCHOHAIBHOIO MEHEIKMEHTA.

LlIxona nayunoeo ynpasienus v €€ 3Ha4€HUE B MOBBILICHUN
HpOU3BOAMTENBHOCTH  Tpyaa. @.Y.  Teimop  kak
OCHOBOIOJIOXHUK TIOCTPOCHHUS CHCTEMBI 3P PEKTHBHOTO
npousBozacTBa (teimopusm). Jlenrounsle rpaduxu [.JL
l'anrra. [Ipuknannas mayka o asmwkenuu @. u JI. I'mnbper.
Mexanuzanus tpyna u konsedep I'. dopna kak HoBas
TEXHOJIOTHSI OpraHU3ali NOTOYHOTO BBITYCKa MPOAYKIIHH.
AOmunucmpamuenas wikona M KOMIUIEKCHOE YIIpaBlIeHUE
NpEANpUATAEM: TEOpUU «agMuHUcTpauun» A. Daiiois,
«paunoHaJIbHOM Oropokpatum» M. BeOepa, «popmanbHOi
opraamzanmny I'. YpBuxka.




LIxona uenogeueckux omuouieHuti v €e posib B UHTETPalliu U
YCTaHOBJICHWN «IOJUTMHHON TapMOHHH HMHTEPECOB» MEXIY
pabOTHUKAMH M aqMUHHUCTpanuel (HeokmaccumsM). Briaan
M. @omnzer B pa3paboTKy mpobiaeM NpUpOIbI BIACTH U MECTa
YeJoBeKa Ha TPEeNNpHUsITHHA. XOTOPHCKHE SKCIIEPHUMEHTHI U
KOHIICTIIHS ~ «COITMalbHOTO  pabodero» 3. Mbdiio B
MPOTHBOBEC KOHLEMIHNU «IKOHOMHYECKoro pabouero» I.
®opna. [Ipobnembl  oObenuHeHUs  GOpPMalIbHOH |
HeopManbHOM OpraHu3aIui B pabortax
Y. bepHapna.

Illlxona nosedenueckux Hayk (Ouxesuopuzm) u e
WCCIIEIOBAHUSA: TIOBEICHUYECKHE CTEPEOTHIIbI, METOJbI
HATAKUBAHUS MEXKIUYHOCTHBIX OTHOIICHHWH, COLMAIBHOE
B3aMMOJICHCTBUE M KOMMYHHUKAllMd Ha TPOM3BOJACTBE.
Teopun wmoruBammun  A.X. Macmoy, @®.U. Teprodepra,
. MakKnennanna, B. Bpyma, JI. Iloprepa — 3. Jloynepa u
Ip. BnusHue pykoBoAuTeNns Ha MOTHBALIMOHHBIC YCTAHOBKH
pabotHukoB (Teopuu “X” u “Y” JI. Mak ['peropa).

Illlxona Hayku ynpaseneHuss W KOIWYECTBEHHBI aHAIU3
KadecTBa MPHUHATHA ONTUMAIBHBIX pemeHui. TexTomorus
A.A. bormanoBa. Teopuss o60mux cucrem JI. ¢on
bepramanpu. Kubepnernka H. Bwunepa. HccnemoBanue
omepanuii (TeOpuu MaccoBoro oOciykuBaHui A. DpiaHra,
urp JIkx. HeliMana, JMHEHHOro IPOrpaMMHUPOBAHUS
Jx. b. JlaHumra, IMHAMHYECKOIO IPOrpaMMHUPOBaHUS
P. bemnmana).

Opranm3anys Kak 00beKT yIpaBICHUS
(cucTeMHBIN M CyOBEKTHO-00BEKTHBIN
MOJIXO/IbI B MEHEPKMEHTE)

Opzanuzayus: TIOHATUE U CYIIHOCTb.

OcHogHble ~ 3aKOHbI — OpeaHu3ayuu:  CaMOCOXPaHEHHs,
KOMITIO3UIIMA / JACKOMIIO3UIMK (EAMHCTBA aHaIH3a W
CHHTE3a), NPONOPIMOHAILHOCTH (TapMOHUH), CHHEPTHUH,
HaMMEHBIINX, WHPOPMUPOBAHHOCTH, cBoeobOpasus,
OHTOI€He3a.

Kpurepun xiaccudukanuu oOpraHu3aluil: COLMAJIbHAs
OpraHu30BaHHOCTH ((popmanbHbIe, HehopMabHEIE), CTEIIEHb
B3aMMOJICHCTBUS C BHEIIHEH cpenol (MeXaHHCTHYECKHE,
opraHmyeckue), popmMa COOCTBEHHOCTH (TOCYIapCTBEHHEIE,
MYHUIMIIAIbHBIE, 4YacTHBIE, OOILIECTBEHHBIE), IPaBOBOE
MOJIOXKEeHHUE (KOOTIepaTUBBI, X035 HCTBEHHBIE TOBAPUIIIECTBA 1
oOmiecTBa), OTHOIIEHHE K TPUOBUTH (KOMMeEpUYecKue,
HEKOMMEPYECKHE), BUJL U XapaKTep AesITeNbHOCTH (HayYHbIE,
MPOMBIIIJICHHBIE, (UHAHCOBBIE, TOPTOBBIC, CEPBUCHBIC H
Ip.), MacmTabupyeMocTh (KpyIHBIE, CpelHue, Malble,
MUKPOTIPEATIPUATHS), OO0BEMY IMONHOMOYHMH ((rmHansl,
NPEICTaBUTENbCTBA,  OTHCJICHHS,  JOoYepHUE  (QUpMBI,
MaTepUHCKHE KOMIIaHUH), (HOPMHPOBAHUE OTHOIICHHUMA

BHYTpH OpraHu3aluu (KopriopaTHBHEIE,
VHAWBUIyAJTUCTCKUE, 3AXOKpaTU4ECKUE,
MapTUCUTIATHBHEIE).

Cmpamezuueckoe GuoeHue, MUCCUs u yeau Op2aHu3ayuu.
Konnemmmus MBO II. /[lpykepa u ocobeHHOCTH ee
WCTIOJIb30BaHMS B JIETIOBON MPaKTHKE.

Kusnennviii  yukn opeanuzayuu: TOHSATHE, KOHLETIHH
JI. Tefinepa (1972), k. I'pu60una (1981) u U.K. Anuzeca
(1988), ux conepkaHue, cpaBHUTENbHAs XapaKTEPUCTHKA
CTaguil pa3BUTUS COBPEMEHHBIX KOMIIAHUH.

Cucmema: moHATHE, 0a30BbIE COCTABIIAIONINE (DJIEMEHTHI,
CBSI31, BHEIIHEE OKPYKEHUE, OPraHU3allMOHHbIE TPaHMIIb]) U




BUABI (3aKpbITasi, OTKpeITasi). CTPyKTypa W COAep:KaHHe
CHCTEMHOTO  aHaln3a B  MEHE)KMEHTE:  HW3yYeHHUe
OpraHm3aIyy Kak eANHOTO LEJ0ro; MccaeoBaHne e€ MecTa
BO BHEWIHEW cpele; BbLACICHUHE YNPaBISIOMEH |
yHpaBisieMol ToJICUCTeM (CYOBEKTHO-OOBEKTHBIN TOAXO0N);
nocTmwkenne dddexra cuHeprurd 3a CcU€T UX MPaBUIHLHOM
HaCTPOUKH.

Cpeda opeanusayuu: BHYTpeHHsIs (1IeTH, 3a1a4H, CTPYKTYpa,
TEXHOJIOTHH YIIPABIICHUS, IEPCOHAN) U BHEUTHSS — MPSIMOTO
(OCTaBMIMKH, TIOCPEIHUKH, KOHKYPEHTHI, KOHTAaKTHEIE
ayJUTOpUH, MOTPeOUTENN) U KOCBEHHOTO (IIOJUTHYECKHUE,
MIpPaBOBEIE, SKOHOMHUYECKHE, Hay4YHO-TEXHUIECKHE,
nemorpaduueckue, KyJbTypHBIE, HKOJIOTHYECKHE,
MEXIyHapoIHble (QaKToOpel) Bo3AcicTBUS. WHCTpYMEHTHI
MOHMTOpUHTa M ckaHupoBanus cpensl (PEST-u SWOT-
aHanm3bl). AnanTanus OpraHu3aliil K BHYTPEHHUM U
BHEIIHUM W3MEHECHUSIM.

VYipaBiaeHUecKUil — Tpyd U
cogepkanue  (pyHKIHMOHATBHBIH
MPOLIECCHBIN MOAXO0/IbI
MEHE[KMEHTE)

€ro
"
B

Ynpasnenueckuii mpyo kax o0cobwili 6U0 uen08eyecKoll
OdesimeNibHOCmU: COCTaB YUaCTHUKOB, OCOOCHHOCTH, PEIMET,
CpeICTBa, COJICPIKAHME, PE3YNIbTaT, PErIAMCHTHUPYIOIIUC
JIOKYMCHTHI.

Yuacmuuxu ynpasnenueckoeo mpyoa — pykopoauteinu (high-
, middle- u low-management) ¥ HCIOJHHUTEIbCKHUI
MEHELKEpCKUN  Kopmyc. JIuHelHble W anmapaTHbIE
MOTHOMOYHSL.

Ocobennocmu ynpaenienueckoeo mpyda — OPHEHTANUs Ha
HEeNMd W IIGHHOCTH OpTraHW3aliH;, aJMHHUCTPHPOBAHHUC
nporenyp, 00eceunBarOINX COXPaHEHHE €€ CTPYKTYPBI H
MOJ/ICP)KUBAIOIINX ~ ONPEACICHHBIA  padouMii  peKuM;
AKIECHTEI Ha WHPOPMAIMOHHO-aHATUTHYECKYIO
JEeSATEIbHOCTh;  YeJOBEKOOPUEHTHUPOBAHHBIH  XapakTep;
yhopaBlieHHEe  BpeMEHeM MW JPYyTUMH  pecypcamu;
OIOCpEIOBaHHbIC (HEMATEePUATbHbIC) PE3YIIbTATHI.
Ilpeomem ynpasnenueckoeo mpyoa — wuHpopMarusa. Eé
OCHOBHBIE CBOICTBa U XapaKTEpUCTHUKU. TpeOoBaHMS K
WHPOpPMAIMK B CHCTEMax YOpaBieHUsA. MeToapl ee
WU3MEpPEHHUSL.

Cpeocmea  ynpagnenueckoeo — mpyoa:  W3TOTOBIICHUS,
KOIIMPOBaHMsI, Pa3MHOXKCHHUS, XPAaHEHUs, TPYMIUPOBKU H
MOUCKA JIOKYMEHTOB, OOpa0OTKH, BBIBOAA U IEpeaauu
WHpOpMalK. ABTOMaTH3UPOBAaHHOE pabodee  MecTo
MeHe/pKepa:  TpeOOBaHMST K  €ro  MPOEKTHPOBAHHIO,
anmapaTHbIM CPEACTBAM M MPOrPaAMMHOMY OOECIICUYCHHIO.
[{udpoBoit MEHEPKMEHT M €ro 3HAYCHHUE B COBPEMECHHOM
YIIPABJICHYECKOU ITPAKTHUKE.

Cooepoicanue  ynpasienweckoeo mpyoa —  (QYHKIUH
MEHEPKMEHTa M UX BUABL: 0011ne 0a30BbIe — MJIAHUPOBAHUE,
OpraHu3alys, KOOpAWHAIHS, MOTHBAIHSI, KOHTPOJIb; O0IIHe
JIOTIONTHUTENbHBIE — TIPOTHO3UPOBAHHE, HOPMUPOBAHHE,
MPOEKTUPOBAHHE, PETYIMPOBAHKE, YUET; HHTETPUPYIOIINE —
PYKOBOJCTBO, JIMAEPCTBO; CBS3YIOLUIME — KOMMYHHUKAIIWH,
yIpaBJIEHYECKUE PEIICHUs, CIeNUabHbIE — YIpaBJICHUE
¢uHaHCAMM, MPOU3BOJACTBOM, IMOCTABKaMH, MAapKETHHIOM,
YeJIOBEUECKUMH  pecypcamH, 0€30MacHOCTBI0O W TIp.;
CPEJIOOPHUCHTUPOBAHHBIE  —  BHEIIHWE,  BHYTPCHHHUE,
NPUYMHHO-CIIC/ICTBEHHbIE —  TIOJIE3HblE, OecIolie3HbIE,
BpeJHbIE; MEHTAJILHO-(PUKCUPYEMBbIE — SIBHBIC, JIATCHTHBHIE,




mno JIOTHKE pacrpeneneHus — CBOMCTBEHHEIE,
HECBOWCTBEHHBIE, nyOnmupyemble. @OYHKIMOHANBHBIA |
MPOLECCHBIA TMOAXOJbI: OT pa3AesieHus: JNEWCTBUM K HX
CHHTE3y Yepe3 OU3HEeC-TPOIIECCHI.

Pesynomam ynpaenenueckoeo mpyoa — yupaBieHYECKHE
pelleHus. Nx 3HAYCHHE, CYILIHOCTB, CBOMCTBA,
KJIacCU(UKAIKs U TUnosiorusi. TpeOoBaHus, IPeIbIBISICMbIC
K ympaBieHueckuMm pemeHusM. Cragum  mporecca  HX
MIPUHATHS ¥ PeaTH3aIHH.

OpeanuzayuouHo-npasossie OOKYMeHmbl,
peanameHmupyiouue ynpasieH4ecKyio 0esimeibHOCMb: yCTaB
MPENNPUATHS, YYPEIUTENbHBIA TOTOBOp, CTPYKTypa |
IITaTHAs YHACICHHOCTh, IITAaTHOE paclHCaHWe, I[paBwia
BHYTPEHHETO TPYJOBOTO  pACIOpsIKa, KOJJICKTUBHBIN
JIOTOBOP, ITUYECKUI KOAEKC, MTOJI0KEHHUS O [TOIpa3IeNeHUsX,
JTOJKHOCTHBIE HHCTPYKIIMY U HHBIE PETJIaMEHTHI.
Cmpanosvie paznuyus 6 NIAGHUPOBAHUU U OpP2aHU3AYUU
ynpasienueckoeo — mpyoa — (aMepuUKaHCKas,  AMOHCKas,
3araJHOEeBPOIICHCKas, POCCHHCKAs MOJICIH MEHEPKMEHTA).

PykoBoacTBO M THAEPCTBO
(cuTyallMOHHBIN M KOHTUHT€HTHBIN
MIO/IXOIbI B MEHEKMEHTE)

Meneodscmenm kax uckyccmeo. YUeT WHAWBUAYATIbHBIX
ocobeHHOCTEH oOpraHu3aiuu (CTPYKTypa, TEXHOJIOTHH,
pecypcHoe oOecrieueHre) W e¢ padOTHUKOB  (UepThI
XapakTepa, IICUXOJOIHMs, MOTHUBBI W CTHMYJbI) B
3aBUCHUMOCTH OT CUTYyalluH (CUTYallMOHHBIN TOAXON).
Pyxosooumenv u eco mecmo na npednpusmuu: BIUSHUE,
BJIACTh, POJIH.

Cmunu pyxosodcmea (aBTOPUTAPHBIA, TEMOKPATUIECKHNA H
nubepanbHbIil) U Memoovl  ynpaenenusi  (TIPaBOBBIC,
OpraHu3allMOHHO-aIMUHUCTPATUBHEIE, 9KOHOMHYECKHE,
conuanbHO-Ticuxoyornieckne). OCOOEHHOCTH WX BHIOOpa U
MPUMEHEHUS B COBPEMEHHON TPaKTHKE MEHEKMEHTA.
Jludepcmeo: TmoHATHE, TpupoAa, BuAbl (dopMaibHOE,
HedopManbHOE). XapakTepHblEe UYEpThl M THUIBI JIHACPOB
(aBTOKpaTHYECKHIA, AEMOKPATHUECKHUIA).

Teopuu audepcmesa: «senukoro dvenoseka» (E. boprarr),
curyarontsie  (D.D. ®umiep), NCHUXOAHATUTHICCKUE
(2.JI. bepn), mmunoctHo-cutyaumonHsle (x. bBpayn),
atpubytusHbie (P. Xpr03—P. xunert—/Ix. Kypdu), ooOmeHa,
W TPaHCAKTHOTO aHajam3a (D. Xeitnep),
Ha ocHoBe xapusMmbl (k. bepuer), Tpancdopmanmnonnoro
muaepctBa (Ct. Komnmnns), naTepaktuBHoro nuaepctsa (H.
XotopH), cepBucHoro nuaepctea (P. [punnud) u ap.
HUnousudyanvnvie  kauecmea  audepos:.  PU3NUECKHE
(9HEPrUYHOCTb, BBIHOCIMBOCTH), YMCTBEHHBIE (MHTEJICKT,
paccyIuTenbHOCTD, PELNTEIBHOCTS ), COIIMAJIbHBIC
(0OLIUTENBEHOCTS, CIOCOOHOCTH MPUBJIEKATh
K COTPYIHHYECTBY JpYrux JIoAeH, yMeHHe padoTarb
B KOJUIEKTUBE, TAKTUYHOCTh, JUIJIOMATHYHOCTD), TPYIOBBIC
(HaIeIEeHHOCTD Ha JIOCTIKEHHE pe3ynbrarta,
IOOpPOCOBECTHOCTh B paboTe, YHOPCTBO), OCOOEHHOCTH
xapakTepa (yBepeHHOCTb B cebe, JHTy3Ha3M, >KeJIaHHe
PYKOBOJUTB, HE3aBUCUMOCTb, YECTHOCTh H MIPSIMOTA).
Cmunu auoepcmea: OJIHOMEPHBIE (xoHIETIIUH
. MakI'peropa, P. Jlaiikepta, K. JleBuHa) 1 MHOromepHble
(xornmermuu  P.  bneiika, Jx. Moyron, II. Xepcn,
K. brranmapa).
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CunvHvle u crabvie cmopomsl pykogoocmea U JUudepcmaa.
CpaBHUTEIbHAS XapPaKTEPUCTHKA.

OmepoocenmHocmo U KOHMuUH2eHmHbL n100x00. VX BIUIHHE
Ha OPraHU3aIMOHHOE TIOBEJCHHE U €r0 HOBBIC HACTPOMKH,
OCHOBaHHBIC Ha OAJIAHCE CUCTEMBI U CHTYAIHH.

JIMYHOCTE U KOJIIEKTHB.
CaMOMeHEKMEHT 1
KOMaH1000pa30BaHue
(4€e710BEKOOPHUEHTHPOBAHHBIN U
MIPOEKTHBIH [MOIX0bI B MCHEKMEHTE)

Yenogex u cgepvl €20 dcusnu: 310pOBbE (CaMOYYBCTBHE,
BHEIIHUH BUJ, TOIBI)KHOCTh, HACTPOCHUE, TUTAHUE, PEXKUM,
CIOPT, COH), OKpY>KeHHe (pOIHbIE, KOJJIETH, APY3bs, COCEIH,
OTIIOHEHTHI), OTHOWICHUs (oOmeHue, npyxda, TFOOOBB,
ceMbs), Tipu3Banue (pabota, Kapbepa, Om3Hec, mpodeccus,
3aHSTOCTb, COLMANIBHBIN CTATYC), 00ECIEYeHHOCTh (JOXOMBI,
pacxofpl, YCIOBUS KU3HH), APKOCTh XU3HH (pa3BieycHUS,
OTIBIX, X000W, MyTeIIecTBHA, BIIEYATIICHUS), TyXOBHOCTh
(Bepa, TBOPYECTBO, AYXOBHOCTB), CAMOCOBEPIICHCTBOBAHHUE
(oOyuenme, pabota Hax CcOOOH, JHMYHOCTHBIA POCT).
PeakTuBHBII1

Y IPOPEAKTUBHBIN MOAXOABI K IJIAHUPOBAHHUIO JKHU3HU.
Camomenedoicmenm: ONpEAETCHUE JIMYHBIX I[EHHOCTEH
u nyteit ux poctmwxenns. SMART-ananus u gepeBo neneu.
OcOo0EeHHOCTH MX UCIIONB30BAHUS B IUIAHUPOBAHUH Kaphephl
(cTpaTerust caMopa3BUTHA).

Opeanuzayust  auunozo mpyoa. DakTophl H  YCIOBH,
HalpaBJICHHbIE HA TIOBBILIEHUE €r0 pPEe3yJbTaTUBHOCTH:
(dhopMupoBaHue u pa3BUTHE poheCcCHOHANBHBIX
KOMIIETCHIIUH,  BbIpabOTKa ¥ COBEPIICHCTBOBAaHHE
WHIWBUAYaJIbHOIO  pabodyero  CTWwisA, OCHAIIEHHE W
opranm3anmsi pabodero Mecra, BBIOOP ONTHUMAIBHBIX
WCTIOJIHUTENLCKUX U KOMMYHHUKAaTHBHBIX TEXHHK.

«bonvwasn namépray gaxmopos JUYHOCMU.
JKCTPAaBEPTHOCTh (KOMMYHHUKA0ENFHOCTh W KoMpopT B
MEKITMYHOCTHBIX OTHOUICHUSX); KOHTaKTHOCTb
(moOpoxyire, TOHUMaHUE APYTHX, JOBEpHE, MPOLICHHUE);
J0OPOCOBECTHOCTh (OTBETCTBEHHOCT, Ha&KHOCTB,
CTaOMIBHOCT,  yMEHHE  OOpOTBhCA 32  Pe3ysbTar);
OMOITMOHANFHAS ~ CTa0WJIBHOCTh (CTEMEHb CIIOKOWCTBUA,
SHTY3Ma3Ma U YBEPEHHOCTHU WJIN, HA000POT, HANIPSKEHHOCTH,
HEPBO3HOCTH, MOJAaBJICHHOCTH, HEYBEPEHHOCTH);
OTKPBITOCTH (IIMPOTa HHTEPECOB, KPEATUBHOCTD, ApTHCTH3M,
TOTOBHOCTB K BOCTIPUSITHIO HOBBIX HJIEH).

IIhanuposanue u ynpagnenue pabouum epemeHem (mavim-
menedxcmenm). KoHuenius «OajlaHca MEXIY JTUYHOM
JKU3HBIO ¥ paboToiy. MeTOoauKH opraHu3aluu |
sddexkTuBHOTO wHcmonb3oBanus Bpemenu: ALPEN-meron,
nupamuga @panxnnza, npuHnun Ilapero, anamms ABC,
Matpuna [l. Ditzenxayspa, COIUCKH 3a]1a4 U €I, UHTEJUICKT-
kapTtel (mind maps), XpoHoMeTpax, rpaduk padoThl Ha
OCHOBE OMOPUTMOB, TexHuKa Pomodoro u np.

Koumponv 6 maiim-menedoicmenme. OCHOBHBIE OIIMOKH,
MPEMSTCTBYIONIUE BBIMOJHEHUIO ITTOCTABICHHBIX IeNieH, |
CHOCOOBI X KOPPEKTUPOBKH (HCIIPABIICHNU).

Ilepconan xax umnepamusHulii pecypc opeanuzayuu u ee
2/IaBHbI UHMENIEeKMYanbHblll Kanumai. HoBple KOHIern
HR (saxokparus, reiiMuzainus, YHpaBICHHE HPOECKTaMHU,
NapTUCUIIATUBHBIA MEHEIKMEHT, YIpaBJICHUE 3HAHUAMHU H
JIp.) ¥ MIX BIIMSTHUE HA PAa3BHTHE KOJJICKTHBHBIX QOpM Tpya.
Komanooobpaszosanue — cospemennas npoepeccugnas
gopma xoonepayuu u compyOHUUECmBA 8 OpP2AHU3AYUU.
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Ilonstue «KOMAaHObD». Ee ocHoBHBIC THIIBI: BCpTUKAJIbHAA,

TOpPHU30HTAJIbHAS, KOMWTET, CTCIMAIN3UPOBaHHAS,
camoynpaeisiemasi, BupTyainbHas. Cragnu (GopMHpOBaHUS.
JleTepMUHAHTEI ee CIUTOYCHHOCTH: KOMaH/IHbIC

B3aUMOJICHCTBHS,  OOIIME  II€H, MPUBJICKATEIbHOCTD
KOMaH/IBI JUTSl K&KOr0 €€ 4WieHa, MOTHBAIMS yYaCTHUKOB,
COIMANTBHO-TICUXOJIOTHYECKUI KiauMaT (OpraHu3alidoHHast
KyJIbTYpa), FPYMIIOBOE MPUHATHE PEIICHHUH.

Vnpasnenue xoupaukmamu 6 romanoax. VIX TpPUYUHBI
(HEI0CTaTOK PECypPCOB, HEUETKOE pa3ielicHue 00SI3aHHOCTEH,
KPH3UC KOMMYHHKAINH, THMIHOCTHBIC aCTIEKTHI, Pa3Indus BO
BJIACTH M CTaTyce), CTHIH (KOHKYPEHTHBIN, YKIOHCHHE OT
KOH(JIMKTa, KOMITIPOMHCC, TIPUCITIOCOOJTICHHE, COBMECTHAS
JESITEIBHOCTh) ¥ METOBI YPErynupoBaHus (I[CTH BBICIIETO
YpOBHS, TOPrd /  TEPEroBOPBI,  MOCPEIAHUYECTRBO,
CTUMYJIUPOBaHHE KOMMYHHKAITHIA).

Ipeumywecmea u uedocmamku pabomvl 6 KOMAHOAX.
IToreHnManbHbIe BRITOABI U H3ICPIKKH.

4. O0pa3oBaTe/ibHbIE TEXHOJIOTHH

Jis mpoBeieHrs y4eOHBIX 3aHATHIA 110 JUCIIUILTHHE UCTIONB3YIOTCS Pa3IMUHbIC 00pa30BaTeIbHBIC
TexHojoruu. [lns opraHuzanuu y4eOHOro IMpolecca MOXKET OBbITh HCIOJB30BAHO AIIEKTPOHHOE
oOydeHue U (MJIM) JUCTAHIIMOHHBIC 00Pa30BATEIHLHBIC TEXHOIOTHH.

5. OneHka IaHMPYEMBbIX Pe3y/JIbTATOB 00y4eHusl

5.1 CucreMa oleHUBAHUA

®dopma KOHTPOJISA Makc. K0JH4eCcTBO 0a/1710B
3a ogny Bcero
padoty

Texkynun KOHTPOJIb:

- OTIPOC 5 6annos 30 b6annos

- yyacTue B 00CYXJIEHUH TEOPETUYECKHX BOIIPOCOB HA CEMUHAPCKUX 5 bannos 10 6annos

3aHITHSIX

- BBIIIOJTHEHUE IIPAKTUYECKUX 3aJaHUN Ha CEMUHAPCKUX 3aHATUAX 10 b6annos 10 6annos

- BBIIIOJIHEHUE KEHCOBBIX CUTYalUH 10 6annoe 10 6annos

[TpomexyTouHas aTTecTalus — 3K3aMeH 40 Gasnos

HToro 3a cemectp 100 GanmoB

[Tonmy4yeHHBII COBOKYITHBIN PE3YJIBTAT KOHBEPTUPYETCS B TPAAUIMOHHYIO KAy OLIEHOK U B
IKany oneHok EBpormeiickoil cucreMsl neperoca u HakorieHus kpeautos (European Credit Transfer
System; nanee — ECTS) B COOTBETCTBUU C TaOJIHIICH:

[IIxana
100-6amnpHast mkana | TpaauimoHHas mkaia ECTS
95-100 A
83-94 B
68 _82 3a4TeHO c
56 — 67 YJIOBJICTBOPUTEIILHO D
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50-55 E
2049 eYIOBJIETBOPUTEBHO € 3a4TCHO FX
3-10 HEYIOBJICTBOPHTEIbH HE 3auTeH =

5.2 Kputepuu BbICTaBJIEHUS] OLIEHKH IO JUCIUIJINHE

Banaepl/
Ixana
ECTS

Onenka no
JTACHUIINHE

Kpurtepnn onieHKH pe3yabTaToB 00y4eHHUsl 0 AUCHUILINHE

100-83/
AB

OTJIIMYHO

BeicraBnsercst oOy4aromeMycs, €Cii OH TITyOOKO U IIPOYHO YCBOMJI TEOPETHUCCKHUN U
MpaKTHIECKUI MaTepHall, MOKET IIPOAEMOHCTPUPOBATh 3TO Ha 3aHATHSIX U B XOJIC
MIPOMEXYTOUYHOM aTTeCTalUH.

OO0ydaroniuiicsi HCUSPITBIBAIONIE U JIOTHIECKH CTPOHHO M3IaraeT ydeOHBI MaTepua,
YMEET yBSI3bIBATh TEOPHIO C IIPAKTHKOH, CIIPABILSIETCS C PEIICHUEM 3313
npodeccrnoHaNIbHOI HAaNPaBICHHOCTH BBICOKOTO YPOBHSI CIIO’KHOCTH, IIPAaBUILHO
000CHOBBIBAET IIPHHSTHIE PELICHHUSL.

CB00OHO OpUEHTHPYETCS B yueOHOM 1 poecCHOHANIbHOM TUTEepaType.

O1ieHKa 10 AUCIMIUIMHE BBICTABISIFOTCS 00y4aromeMycs ¢ y4€ToM pe3ybTaToB
TEKyLIeH U IPOMEXYTOUHOM aTTECTALIMHU.

KommereHnny, 3aKperuiéHHbIE 32 JUCHUITHHOMN, COOPMUPOBAHBI HA YPOBHE —
«BBICOKHI.

82-68/

XOPpOLIO

BeicraBnsercst oOy4aromeMycs, €Cii OH 3HAaeT TEOPETUIECKUH U MPAKTHIECKAH
MaTepHall, FPaMOTHO U 10 CYILECTBY M3JIaraeT ero Ha 3aHATUSAX U B X0
MPOMEKYTOYHON aTTECTALlUU, HE IOMyCKasl CyIECTBEHHBIX HETOYHOCTEM.
OOyu4aronuiicst MpaBIIIbHO IPUMEHSIET TEOPETHIECKUE MTOJ0KEHHS IIPU PEIICHUH
MPaKTHYIECKUX 3a/1a4 Ipo(heCCHOHATBLHOM HANPaBICHHOCTH PAa3HOTO YPOBHS
CJIO)KHOCTH, BJaieeT HEOOXOAMMBIMHE JIsl 9TOTO HaBBIKAMU M PUEMaMH.
JlocTaTOYHO XOPOIIO OPHUEHTUPYETCs B y4eOHOIl U podecCHOHAIBHON INTepaType.
OrieHKa Mo JUCLHUIUINHE BBICTABIIIIOTCA 00yUaromeMycs ¢ y4ETOM pe3yIbTaToB
TEKyLIeH U IPOMEXYTOUHOM aTTECTALIMHU.

KomnereHuuny, 3akperui€HHbIe 32 JUCHUILTHHON, COPMUPOBAHBI HA YPOBHE —
«XOPOIIHNY.

67-50/
D,E

YIOBJIIETBO-
PUTEIBHO

BeictasisieTcst 00yJarolieMycsi, eclid OH 3HaeT Ha 0a30BOM yPOBHE TEOPETHUIECKUIT U
MPaKTHYECKUI MaTepuall, JOIyCKaeT OT/ASNIbHbIE OIIMOKH IIPU €r0 M3JI0KEHHH Ha
3aHATHSX U B X0/1€ IPOMEKYTOUYHON aTTEeCTAallUH.

OOy4aronuiicst NCTIBITHIBACT OTIPECIEHHBIE 3aTPy/THEHHUS B IPUMEHEHUH
TEOPETHUYECKNX MOJIOKEHNH NTPH PEIICHUH NMPAKTHUECKHUX 3a7a4 MPoQecCHOHATbHON
HAaIpaBJIeHHOCTH CTAHJIapTHOTO YPOBHS CIIO’KHOCTH, BIaJIeeT HEOOXOUMBIMH IS
3TOr0 0a30BBIMH HaBbIKAMU M IPUEMaMH.

JleMOHCTpHpYeT HOCTaTOYHBII YPOBEHb 3HAHHS yUeOHOM JIUTEpaTypsl IO
JUCLUIUINHE.

OrieHKa Mo JUCLUIUINHE BBICTABIIIIOTCA 00ydaromeMycs ¢ y46TOM pe3yIbTaToB
TEKyLIeH U IPOMEXYTOUHOM aTTECTALIUMU.

KomrneteHuuny, 3aKperui€HHbIe 32 JUCHUILIMHON, COPMUPOBAHBI HA YPOBHE —
«IOCTaTOYHBIHY.

49-0/
F,FX

HEYJIOBJIET-
BOPUTEIIBHO

BeicraBnsiercst oOydaromieMycs, €l OH He 3HaeT Ha 6a30BOM ypOBHE TEOPETHUECKUI
W NIPaKTUYECKUH MaTepHal, A0IycKaeT rpyOble OMMOKHM MPH €T0 M3JI0KEHUH Ha
3aHATHSX U B XO/1€ IPOMEKYTOUHON aTTECTAllUH.

OOyyaronuicst UCTIBITHIBACT CEPhE3HBIE 3aTPYAHCHHS B TPUMEHEHUN TEOPETHUECKUX
TIOJIOKEHHH MTPH PEIICHUH MTPAKTHYECKHUX 337124 MTPOEeCCHOHANBEHON HAallPaBICHHOCTH
CTaH/IapPTHOTO YPOBHS CII0)KHOCTH, HE BJIaJIe€T HEOOXOAMMBIMH JUISL ATOTO HABBIKAMU U
IpUEMAMH.

JlemoHCTpHpYeT pparMeHTapHbIE 3HAHNSA YIeOHON TUTEpaTypPhI 110 TUCIUILINHE.
OrieHKa M0 JMCHUIUINHE BBICTABILIIOTCS 00yJaromeMycs C y96TOM pe3ylIbTaToB
TEKyLIeW U IPOMEXYTOUHOM aTTECTALIMHU.

KomnereHiuu Ha ypoBHE «10CTaTOYHBINY, 3aKPETUIEHHBIE 32 TUCIUILUIMHON, HE
c(OPMHUPOBAHEL.
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5.3 OueHouyHble cpeacTBa (MaTepuaiabl) ISl TeKyIIero KOHTPOJS YyCHeBaeMOCTH,
NPOMEKYTOYHOM aTTeCTAMH 00y4YaOIIMXCS M0 AUCHHILINHE

Bomnpocs! 1151 IPOBeIeHHs ONPOCA B PAMKAX TeKYIIero KOHTPOJIS YCIeBAeMOCTH

1. Ucropuyeckue U COUAIIbHO-PKOHOMUYECKHE MPEANOChUIKH BO3HUKHOBEHUS MPO(ecCHOHATBHOTO
MEHEI)KMEHTA.

2. YupasiieHue u MeHeKMEHT. OCHOBHBIE MOHATHS U CPABHUTENIbHAS XapAaKTEPUCTHKA.

3. [llkona Hay4HOTO yIIpaBJIEHUs U €€ 3HaU€HNE B OBBILIEHUH [TPOU3BOIUTEIILHOCTH TPYa.

4. AIMUHUCTpATUBHAS IIKOJIAa U KOMILJIEKCHOE YIPaBIeHUE MPEANPUATUEM.

5. llIkona 4enoBe4ecKUX OTHOUICHUN U €€ POJIb B BBIICICHUHU YEI0BEYECKOTO (haKkTOpa Kak OCHOBHOTO
3JIeMeHTa NOBbIIIeHUS () (PEKTUBHOCTH PaOOTHI JIto 1l JIF000H OpraHu3alru.

6. [llkona moBeeHUECKUX HAYK (OMXEBUOPU3M) U €€ HCCIIeTOBaHUS.

7. KonuuecTBeHHbIE (MaTEMaTUYECKUE, CTATUCTHYECKHUE U IKOHOMUYECKUE METO/IbI) B YIIPaBICHUH.

8. CpaBHUTEIIbHBINA aHATIN3 AMEPUKAHCKOHN U SITOHCKOW MOJIEIN MEHEIKMEHTA.

9. CuctemMHbIH, TPOLIECCHBIN U CUTYAlIMOHHBIN MOJIXO/bI B YIIPABICHUH.

10. [TonsiTre u cymHOCTH Oopranu3anuu. Kiaccudukamnms opranu3amuii.

11. Muccust u uenu OpraHu3aluu: OCHOBHBIE IMOHSTHS, MECTO U POJb LEJIEBOTO YIpPaBJICHUS B
COBpeMeHHOM nenoBoil npakTuke. Konuenuus ynpasienus no meinsm (MBO) I1. [Ipykepa.

12. )Kru3HeHHBIN [IUKIJI OpraHu3aluu: MoHsIThe, Konuenuuu A. Aauseca u JI. I'pelinepa.

13. IlouaTus «cucremay, €€ CoCTaBIAIOIIHNE.

14. Cy0BbeKTHO-00BEKTHBIH MOAXO0/1 B MEHEIKMEHTE.

15. Cpena opranu3anuu: BHyTPEHHsA U BHEIIHS. THCTpyMEHTbl MOHUTOPUHIAa U CKAHUPOBAHUS CPEb
(PEST-u SWOT-anamnus3bi).

16. VYmnpaBrneHYeckwil Tpya Kak OCOOBIH BHJ 4YEIOBCUECKOH JCSITEIBHOCTH. YYAaCTHUKH
YIPABIEHYECKOTO TPyAa. YPOBHU YIPABICHUS B OpPraHU3aLIUH.

17. OcHOBHbIE PYHKIIMU MEHEIKMEHTA.

18. CBszyromue yHKIIMH MEHEHKMEHTA.

19. lenerupoBaHue NOJTHOMOYUM U OTBETCTBEHHOCTh B MEHEKMEHTE.

20. YmpaBieHYecKue pelIeHUs Kak pe3yibTaT YIPaBICHYECKOTo Tpyna. VX 3HaueHue, CYIIHOCTH,
CBOMCTBA, KJIACCU(DUKAIINS U TUTIOTOTHSI.

21. Metonapl yHOpaBleHHs: TPABOBBIE, OPraHU3alMOHHO-PACHOPSIUTEIbHBIE, SKOHOMUYECKHUE,
COLIMAJIbHO-TICUXOJIOTHUECKHUE.

22. CTunu ynpaBlieHUs: aBTOPUTAPHBIN, AeMOKpAaTHUECKH U TudepanbHbIil. OCOOEHHOCTH MX BBIOOpA
Y IPUMEHEHUS B COBPEMEHHOM YIIPABIEHYECKON ITPaKTHKE.

23. OpraHu3alMOHHO-TIPABOBBIE JOKYMEHTHI, PETIAMEHTHPYIOLINE YIPABICHUYECKYIO AEATEIbHOCTh
OpraHu3alMH.

24. CymHOCTb U MOHATHE OpraHU3allMOHHON KynbTyphl. KynbTypa kak (akTop 1e710BOi aKTUBHOCTH.
25. Crparterun pyKOBOJACTBA B COBPEMEHHBIX YCJIOBMSIX: XapaKTEpUCTHKA CTHJIEH PYKOBOJCTBA.
Bnusinue u Bnactb pyKOBOAUTEINS B OPraHU3aLUH.

26. JIunepcTBo U €ro pojib B CUCTEME MEHEI)KMEHTA: AJIEMEHTHI JIUIEPCTBA, TUIIbI JIUAECPOB.

27. Ogaomepusble ctuiu aunepcrsa. Teopun 1. MakI 'peropa, P. Jlaiikepra, K. JIeBuna.

28. MuoromMepnsle ctuiu auaepcrsa. Teopuu P. breika u Jx. Moyton, I1. Xepcu un bnanmapa.

29. TpynoBOi1 KOJUIEKTUB KaK COLIMAIbHO-DKOHOMMUECKAsl CUCTEMA.

30. Komanmoo0Opa3zoBanue Kak ycJioBUe GOPMUPOBAHUS CaMOOOYyUarOMeNncss KOMITaHUH.

31. KoMIuiekTOBaHME YyIIPABIEHYECKUX KOMAHI: pOJIEBbIE TOAX0/bl. POPMUPOBAHNE KOMAHHOTO AyXa.
32. ®opmupoBanue 3hPEeKTUBHON CUCTEMBI MOTHBALIUY COTPYIHUKOB B COBPEMEHHOM OpraHu3aluu.
33. Yuactue paOOTHHUKOB B ynpasieHuu. [ pymnmnoBoe npunarue peuenuid. HeopmaabHbie KOIIEKTUBBI
(rpymms).

34. Peakuuu mnepcoHana Ha OpraHU3allMOHHbIE M3MEHEHMs, MPUUYMHBI CONPOTUBIIEHUS MEpcOoHaNa
OpraHU3allMOHHBIM U3MEHEHUSIM.

35. Meroas! ynpaBieHus KOHGIUKTaMu. Poib pyKoBOIUTENS B pa3pemieHny KOHGIMKTOB.
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36. TaiiM-MEHEI)KMEHT Kak cuctemMa. METOAMKH OpraHu3anuu U 3(PQPEeKTHBHOTO HCIOIb30BAHUS
BPEMCHH.

37. llonxonpl K >KU3HU: MPOAKTUBHBIM U peakTUBHBIN. Omnpenenenue nennocrtei. llenenonaranue u
OpraHM3alys BpEMEHHU.

38. Texnuka nocranosku 1eneit SMART.

39. ba3zoBble TEXHUKH TUIAHUPOBAHUS U yIIpaBJIeHUs BpeMeHeM. KOHTEeKCTHOE IIIaHUpOBaHueE.

40. Kontpouib B TaliM-MeHekMeHTe. CaMOKOHTPOJIb. BHENTHMI KOHTPOIIb.

IIpakTHyeckne 3a1aHus AJI51 TEKYIIEr0 KOHTPOJIS yCIIeBAeMOCTH
Keiic-curyanus: «Kapbepa Bbinuia 6oxov»!

Taresna YaruibiruHa, OTKpbIB MEHIO, MEUTATENbHO YibIOHYNack. HakaHyHe oHa BepHyJach U3
KoMaHIupoBkU B Cubupb: xommanus «CrenrpaHciop», B KOTopol oHa paboTtana, nocrasisuia 400-
TOHHBIM peakTop MecTHOMY HedrenepepabaTbiBatonieMy 3aBoly. (PuHalbHAs CTagus BBITPY3KU
peakTopa ¢ OapKu 3aHsAJa OYTH HEJEINI0, U 3TU THU TaTbsHa NIpOXkKWjla OUeHb UHTEHCHUBHO.

— Tak, uToOBI y Bac Takoro cwbecTh... IIpazaununoro? M-m? — oOHa JHUcTala MEHIO, MOKa
ounmant BebKHMaN. — JlaBaiiTe YepHUYHBIN JecepT AJIs Hadaina — CErofHs HauyHeM ¢ KoHma. M nBa
Ookajia BUHa — BOT TaKoro. XoTs JIJAHO, HECUTE OYTBUIKY.

Bropoii 6okan mpenHazHadancs noapyre, ¢ Kotopoit TartesiHa paborama B UT-otmeme: oGe
JEBYIIKM OTBEYAIM 3a pPa3pabOTKy HPUIOKEHUH JUIsl OTCIECKUBAHHMS TPAHCIOPTUPOBKU TIpy3a.
CobcTBeHHO, TaThsiHY BBI3BaIM Ha OOBEKT, YTOOBI OHA OBLIA IO PYKOM, €CIIH B TPOTPaMMaXx CITyIHTCS
c6oii. Ho Bce paboTaino kak yacel, u TarbsHa, 4TOObI HE CHIETh 03 Jeia, HalPOCHUIach B TOMOIHHIIBI
K UH)KEHEpaM, pyKOBOJIMBIIUM pa3rpy3Koi peakTopa.

— Ilpuser, nogpyra! — y cronuka nossuiacek Jlirogmuina Patknaa. — KomanaupoBka, cMOTpIO,
noria Tede Ha moyb3y. Cusens Kak camoBap!

— W Gypuro! 51 HaM BMHA 3aKa3aia, Tak 4TO Mpejasarar Tebe OCTaBUTh MAIllMHY I/1e-HUOY/Ab Ha
MIapKOBKE.

— Hy, 51 Tak u cnenana. JlaBaii, paccka3blBaid.

B Cubups Tarbsny noszBan Koncrantun Eropos, HayanbHUK OT/€NIa TPAHCTIOPTUPOBKU T'PY30B
«Cnenrpancaopa». Ilog koHen, KOMaHIUPOBKU OH NPEAJIOKUI €i nepeiitu B ero otaen: «llogymaid,
IIOrOBOPU CO CBOEH HavaJbHUIIEH, 3aKOHYM TaM CBOM JieJla — U K HaM. TeOe, MHe KaxeTcsl, paboTa «B
noJie» OoJIblIe HPABUTCS, J1a U TOJIOBA Y T€0sl Ha MeCTe, a OCTaIbHOMY HAYUMIIIbCS.

— Bce, nepexoxy k EropoBy, — kareropuuno 3asBuia noapyre Yarupiruaa. — OH mo3Bai K
cebe! Tak 4TO MO3ApaBb MEHS.

— Tlomoxxnu, nasait mo nopsaky, — Jlrogmua riaotHyna BuHa. — Yrto Bapyr?

— Jla 3apon6anacek st B UT. Thl cebe He mpeacTaBisels: s IpopaboTaia HEAEI0 Ha pa3rpy3ke
KaK JIOIIaJb ¥ cpa3y Mo4yBCTBOBaia ceds ydie. A?

— Ha »iidopus 3T0: HOBBIE 101U, MecTa, mpupoza. [Ipoiinet, He cremy.

Jlropmuiia paboTtana B KOMIAHUU JAodblie noApyru. Eil cramo HemHoro 3aBujaHo, uto Eropos
no3BaJl k cede He ee. «XoTs Ha Kol MHe pa0OoTa B nose? He moe 310, — noaymana ona. — Ho mor Obl
U TIPOCTO MPENTIOKUTH.

— He ckaxu. Tam nonsaTHbIE 3324, LENH, — paccykaaia TeM BpemeHeM Yaruibirnaa. — Jla n
B3aMMOOTHOLIEHUS] MEXAy JIoAbMH... oHM aApyrue. He oducheie, yto nu. He 3nHato. MHe Tam
uHTepecHee. B o0mieM, cBaIMBalO 5 OT HAlIeH IPhIM3bI.

JIromMuna eaBa 3aMETHO YCMEXHYJIACh!

— IMopoxau, oHa xe eme 100po 10KHA AaTh. [IOTOM — reHAnpeKTOp YyTBEPAUTH.

— Ha»sto geranu. [leno pemennoe. Eropos ke aBTOpUTET: pa3 M03BaJl, OCTAIbHBIE YTO — MPOTHUB
Oynyr?

— Hy, Torna 3a te0s1, — Jlronmuna yoknynack ¢ TaTesiHOil. — UTOOBI y TEOS BCe MOIy4nIoCh!

! Kapsepa Boimuta 6okom URL: https://hbr-russia.ru/karera/lichnye-kachestva-i-navyki/al6701/ (rata obpamieHus:
17.03.24). — TeKcT: 3IeKTPOHHBIH.
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— AMUHB!

Heoxxunanubiii 6apbep

Co ngus Bo3Bpamienus u3z Cubupu mpouuia yxe Hexaens, HO TarbsiHa Bce HUKaK HE MOTJia
MIOTOBOPUTH CO CBOEH pykoBoauTenbHulled. Ta Obula TO 3aHsATa, TO HA BBIE3JE, TO Y PYKOBOJCTBA.
Copokanesstunetusis Upuna ['eopruesna Kynunosa npunuia B koMmnanuto Oonee 20 jeT Hazan u3
xumuueckoro HUU, rne ona Bo3rnasisuia nmaboparopuio. 3a 3TO BpeMsi OHa CMEeHHIIa mpodeccuio u
nopocia 1o pykosoautens UT-otaena u 3amecTuTtelnst reHAUPEKTopa.

[Tocne komananpoBku TaTbsiHA C IBHOM HEOXOTOM MOSABIISUIACH B OTJEJE, YErO PaHbLIE 32 HEU HE
3ameyvanock. OmasneiBana. Ha genoBeie mucbMa KOJUIET OTBeYasa ¢ OOJbIIoi 3a1epKKoil. «3BuHuTE,
CIly4aifHO yJalniay, — OOBSCHSIIA OHA HECKOJIBKO pa3 B MUChMaXx.

— UYTto0 3710 C HeM? — nountepecoBanachk kak-to Upuna Kyaunosa.

— A BbI pa3Be He 3HaeTe? OHa ke nepexoauT Kk EropoBy, oH no3Bain ee k cebe, — OTBETHIIA OJTHA
u3 coTpynHul. — Bcee B kypce. MBI 1aXe OTMETHIIN 3TO JEII0.

«HTepecHoe kuHo, — noaymaina Kyannosa. — Boo0Oiiie-To 5 ee HUKya He OTIycKajia — Y Hac
U TaK JIIOJIEH HE XBaTaeT. A OHa y MEHsI JJaXKe pa3pelleHrs He CIpalliBala, HE I0COBETOBAIACHY.

Uepes nenp Mpuna ['eoprueBna codbpasna Bech OTaEI.

— VY Hac mnosBWIach HOBas 3ajada. byxrantepbl nompocwid UHTErpupoBath «l1C» c
MporpaMMaMu y4eTa JABHKeHUs Ipy30B. KpoMme Toro, Hameuaercs: O0bIION MPOEKT — MMOBE3EM JIeTalH
Typ6uH Ha ['DC. Ham HyX)HO OyIeT JOBECTH 10 yMa IPOTrpaMMbl MOHUTOPHHTA TPY30B M, BO3MOXKHO,
MIOMOYb MHKEHEpPaM ONTHUMH3UPOBATH PACUETHI.

VYcnpimaB 0 HOBOM OOJIBIIOM MpOEKTe, TaThsHAa 3aBOJHOBAIACH. [IpOeKT OBUT CIIOMXKHBIM:
MIPEINOoJIarajioch MPUBIECYEHNE aBTOMOOMIBHOTO, JKEJIE3HOI0POKHOTO U BOAHOTO TpaHcnopTa. HykHo
OBLIO MPUAYMATh YHUKAIBHOE KPEIUICHUE TPY3a, pACCUUTATh APPEKTUBHOCTH HCIIOIB30BaHHUS KPAHOB,
Oapx. M, BeposATHO, MOJAHMMATH JUHHUHM DJIEKTPONEpeaad U MyTENPOBOJBI, PACIIUPATH AOPOTY.
«Bo3moxkHO, 51 yke Oyay 3TUM 3aHUMaTtbcst y EropoBa», — oOpazioBanach oHa.

— Komy yem 3aHMMAaThCs — MOSICHIO TOTOM MOApoOHee, — moAbiToxkuiaa KynuHoBa. —
YanneiruHa, a BaM IoKa HY)KHO OY€Hb MOCTapaThCs 3aBEPUIMTH MPOLUIbIA npoekT. HenoueTos y Bac
MHOTO.

— Ho BbI e roBopmiiy, 4To B 1I€JIOM HEIJI0X0?

— Jla, ecau 3a BaMH MOCTOSIHHO TpUcMaTpuBaTh. Ho CTOUT OTBEpHYThCS — U BBl paboTaere
CIIyCTSl pyKaBa, IOCTOSIHHO INepe/IebIBaeTEe BCE, HA 3TO YXOAUT Macca BPEMEHH. ..

«Yto 3T0 € Heit? — pazoznmnack TatesiHa. — OOBACHATH HAJO TOJIKOM, TOT/IA U MEPEAETbIBATh
HUYEro He MPUIETCS — a TO MILYT KO3JIa OTIYILEHUs ! ».

Y YannpiruHoi Oblia 0J1Ha 0COOEHHOCTR: €CJIM OHA Yero-HUOY b He TOHUMAJIa, TO BCe TPAKTOBaIa
no-ceoemy. HauansHuna npocuna ee: «Ecnu uto, npuxonure, yrounsiite. [To mo0sim Bompocam». Ho
nocyie Toro kak KyanHoBa 1IeIMKOM OTHpaBWIIa B KOP3UHY €€ MPOEKT, YanblrnHa crapaiach ¢ Heu
MIOMEHbIIIe KOHTAKTHPOBaTh. «OHA MPOCTO HE BpyOUIIach U BbIOpocHIIa Bce, — KajloBanach TaTbsiHa
noapyre Jlronmuie. — BooO1iie MeHst HU BO UTO HE CTaBUT.

[nu nuau, Ho TaThsiHa HUKAaK HE MOTJIA 3aBEPIIMTH CBOM Jeia. A J0 9TOrO OHa HE XOTesa
oUIHaTBEHO TPOCUTHCS B IpYTroi oTAed. PykoBoauTensHuIla TOpy4Ynia eil mpuaymMmarb # 000CHOBATh
QITOPUTMBI MHTETPAllUd HECKOJIBKHUX JIOTHCTHYECKHX TmporpamMm. [loToM HyXHO OBLIO MOMOYb
KOJIJIeraM HalTH OIIMOKH B MX pa3paloTkax. «3aBaiuiia MeHs IeTlaMu», — 3JiIach TaTbsHa.

[TonsiB, 4TO TakKMMH TEeMIIaMHU OHA HUKOTJA HE 3aKOHYHUT, TaThsiHa peElIMia MOTOBOPUTH C
Kynunosoii.

— Hpnna ['eoprueBHa, BO3MOKHO, BBl 3HAETE: g X0uy IepeiTu B otaen kK Koncrantuny Eroposy.

— Jla, KoHCTaHTHH COBETOBaJICA CO MHOM IO 3TOMY MOBOAY. A Bbl, KaK s MOHUMAIO, PELINIIN
IIPOCTO MOCTaBUTh MEHS Mepesl (akToM.

— Her. XoTena cka3aTs BaM paHblile, HO HaJesIach CHauajaa 3aKOHYUTh CBOM JieJia 37€Ch. Y HEro
B OT/JIeJIe MHE HHTEpEeCHEN — TYT CKY4HO. Sl Tam Oosbiiero 100bt0ch. M mosab3bl 0T MeHs OyaeT Oosiblie.

«To ecTh THI TYT TpH rOJia pa3BleKanach, 4YTo JI1u? — BO3MYTHIACh TIpo ce0st Kynunosa. — Jlroau
BKJIQJIBIBAIOTCSI, a JJIsl T€0s 3TO UMb CKy4yHO? MIHTEepecHO — He MHTEpECHO... MBI ke HE B UTPYILIKH
Urpaem».
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— 3HaeTe, BaM CTOMT MOJyMaTh HaJl CBOMM IIOJX0JIOM K paboTe. 3a TpH roja y Bac HET OCOOBIX
nocTrkeHnil. OuH pa3 Bbl ChE€3UIM B KOMaHIMPOBKY — U Bce? Pemnim nonpomarbesi?

Kapwepa camoit Upunsl KyauHoBo# cknaapiBanachk gonro. OHa MHOTO paboTaiia, mpexkae 4eM
CeMb JIET Ha3aJ BO3MVIaBWIa OTAEI HATOM YaCTHOM TpPaHCHOPTHOM KOMMaHUU. S3bIKK
MPOrpaMMHUPOBAHUs, YIPABICHUECKOE OOpa30oBaHUE, CTAXXUPOBKUM B EBPOIEUCKUX M a3MATCKHUX
JIOTUCTUYECKUX IIeHTpaxX. B ee kabnHeTe BUCEI0 MHOKECTBO JUIIJIOMOB, CEpTH(UKATOB. B yriy crosun
CTaTy3TKI/I 3a CHOpTI/IBHbIe JOCTHMIXKCHHUA. KOraga-To OHa HpO(l)eCCI/IOHaJIBHO 3aHuUMaJIaChb 6€I‘OBBIMI/I

appKamMu. «CTONBKO JIeT Ha OJHOM MecTe, — B3[0xHylda TarbsHa, oOrisAbiBas KaOWHET
PYKOBOIUTENBHUILBL. — I OBbI TaK HE CMOTJIay.
— B obmem, s kay oT Bac pe3yinbTaTUBHOM paboThl, — moBbicuiia rojoc Mpuna ['eopruesHa,

YJIOBUB HEOBOJILCTBO IIOJUMHEHHON. — A JJaJIbLIIE IOCMOTPUM.

Kynunosa B3rasaom npoBoauia TaTesiny 10 ABepu kabuneta. [lozBonuna EropoBy: «KocTs, Bbl,
KOHEUYHO, BIpaBe 3BaTh K cede TeX, KTo BaM npurisiHyncsa. Ho Yarueiruny noka He Tporaiite. OHa XOTb
3Be3]] ¢ Heba He XBaTaeT, HO HY)KHbII HaM pabOTHUKY.

OTnyckaTh ee HaYaJIbHUK OT/IE]a HE XOTeNa €1e U IOTOMY, YTO 3TO MOIJIO CTaTh IPUMEPOM IS
npyrux. HekoTopsiM coTpyaHHKaM, 3HaIa OHa, XOTeNoCh Obl repeiitu B apyroe mecto. Ta ke Jlronmuna
Parkuna — mnoapyra TarbsiHbl: paboTaeT B KOMIIAHUU CEMb JIET, TOJAa TPU Ha3aj] MPOCUIIACh Ha
MOBBIIIEHUE BO (PPOHT-0(PHC, BECTU KPYIHBIX KOPIIOPATUBHBIX KIIMEHTOB.

— MpbI He YHHUBEpPCUTET — 3/1eCh HET KYpCOB IO BBIOOpY, — 3asBHJI TOI/Ia I'€HAUPEKTOP
KoMIaHuu Dxayapa MozxxyxuH. — PaTkuHa HykHa Ha cBoeM MecTe. XO0Ts 000CHOBAHHBIE MEPEBO/IbI
HUKTO HE 3ampeuiaer. ..

Tax 4TO eciu KOro U MpoJIBUraTh, TO TEX, KTO IaBHO STOT0 XOYET U JI0Ka3al, 4YTO yMeeT padoTaTh,
nymana Kynunosa: «Tpu roma Bcero TyT — u yke coOupaercst Kyaa-To nepexoanTs. Jla 3a 3To Bpems
YeNIOBEK TOJIbKO MOHUMAET, KaK YCTpoeHa KoMmmnaHus... A YamiasiruHa ¥ 3TOro, MOXO0XKe, He MOHsIIa
ere».

[Tocne pasroBopa ¢ HauanbHUIEH TaThsiHA HE BbIAEepkKaa U Hanucana EropoBy. «KoHcTanTuH, s
XO04y K BaM MEpPEeUTH, HO HaYaJIbHUIIA MOs HE oTITycKaeT. [lomorute MHe», — 3aKOHYMJIA OHA ITUCHMO.

EropoB cummnarusupoBan Monoaon corpynnuue. Ha npoekre B Cubupu oHa MOHpaBUIIACh €rO
[IOIYMHEHHBIM, I0MOTaia 4YeTKO, ObICTpo. COOCTBEHHO, OHU U MPEAJIOKUIIN €My B3sTh TaTbsaHY K cebe.
«Ho 4to g Mory crienaTth?» — B3I0XHYJ OH U Hanucani: «5 He MOT'y Ha 3TO OBJIHATh. Bbl 10KHBI caMu
CO BCEM pa3o0paThecs U 3apyuUThCS NMOAJEPKKON pykoBoauTens». «HaBepHoe, oH npaB, — noaymaina
Taresina. — MHaue Bce ObI Oeranu ¢ Mecta Ha MecTo. B ob1iem, Haio 1oka3aTh, YTO sl YETO-TO CTOIOY.

Ccopa Ha coBelIaHuH

UYepez wMecanr B KkabuHere reHaupekropa «CreurpaHciopa» MpPOXOJMIO COBELIAHUE.
PykoBoauTenu nojpasnenenuit, pUHaHCOBBIM TupekTop U coTpyanuku UT-otaena obcyxaanu, CTOUT
JIM KOMITaHUU NMOKynaTh cropoHHee [1O nis TpaHCHOPTHPOBKU TPY30B MO peKaM B TOTOBOM BHUJE, «B
KOpOOKe», WM B3sTh «00JIBaHKY» — 0a30BYI0 pa3paboTKy, 4TOOkI JOpabOTaTh €€ Mo/ ceosl.

Cogemanue Hauana Upuna KyanHoBa, 1o MHEHHIO KOTOPOM CTOMJIO KYIIUTh HOBOE MPOTPaMMHOE
obecrieyeHne 1eTuKOM.

— MbI 3HaeM 3Ty KOMIIAaHHIO JIaBHO — MX MPOAYKT BBICOKOTO KaudecTBa. COOEB HE JAET, UTO
BAYKHO IIPH HAILLIUX 3a/a4ax.

— Sl He coriacHa, — HEOXHUJAHHO JJIs BCEX, B TOM 4yMcie ajs cels, B3sula cloBO TaThsiHa
Yanueiruxa.

Havanphuna ceepiuia ee B3risiioM. OHa IBHO pacCUUTHIBAJIAa HAa TO, YTO MMOAYMHEHHAs HE CTaHEeT
CTaBUTb I10J] COMHEHHE €€ 3aKIJIIOUEHUE.

— Ecnm Mb1 Bee e kyrmum 310 [10, TO OnATh CTOIKHEMCS CO CTapoil MpobOIeMoit, — MPOI0IDKHIIA
Taresina. — OHO OyJeT JUILb YACTUYHO CTHIKOBAThCA ¢ ApyruM [10 — OyXxrantepckuM, MOHUTOPUHTA
JUIsL PYKOBOJICTBA, CIYTHUKOBOIO ciieXeHHsl. B urore Bce mpuaeTcst Ha KOJEHKE JT0/IebIBaTh HaM. A
€CITU B3sTh NoyadpHuKaT, Mbl CMOXEM IOTOM JIOBECTH BCe 10 yMa, BHEPATh HOBbIe mapameTpbl! 1
TakK, 4To Bce Oyzaer paboTaTh Kak 4achl.
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— Tarbsina, — oOpatuiach K Hel HavyambHHIA. — Korma 3To BBl CTald 3KCIEPTOM IO
ONTUMM3ALMU PAOOTHI PA3HBIX CUCTEM?

— Kora BbI mopyuninu MHe pa3o0paThCsi, U3-3a Yero y HAC OOJIbIINE H3ACPKKU. MBI IIOCTOSTHHO
YTO-TO JOKYIIAa€M B TOTOBOM BHJE. A IOTOM IIBITAEMCS CJIECNHUTHh U3 3TOTO0 HEUTO €IMHOE. A Tak He

nostyuutcs!

OO6cyx1eHre nepepacrano B IJIOXO CKPBIBAEMYIO CCOPY.

— UYro BBl mBITacTECH J0Ka3aTh? — Yyke He caepxkuBaiack KymunoBa. — CBoro
KoMrieTeHTHOCTh? UToOBI Bac nmepeBenu k Eroposy?

— BoBce Her, — omnpaapiBanach YaruiblruHa, MbITasich CKPBITh BOJHEHUE. — S JUIIb X0uy

[10Ka3aTh, 4YTO C TEXHUYECKOM TOUKU 3pEHHUs €CTh O0Jiee ONpaBIaHHbIE PEIICHUS.

— OO0ocHyiiTe, — BMeUalICs T€HIUPEKTOP.

OpnHako k faetanbHbIM noscHeHusiM WT-crnenumanuct Obiia He rotoBa. Ee pykoBoauTenbHUIA
JIETKO IOKa3aJia, 4TO Ta OlMOaeTcs, Ipu 3ToM OepeT Ha ceds CMeNIOCTh PAacCykKaaTh O MpeaAMeTe, Bce
CTOPOHBI KOTOPOIO HE€ 3HaeT. «YTO Bbl MOXKETE CKa3aTh O CTOMMOCTH pa3pabOTKH “O0JIBaHOK™ U
IIOKYTIKE TOTOBOrO pemieHusa? Bpemenu ucnonnenuss? COOTHOIIEHUH 3aTpaT U PUCKOB?» — cChllaja
Bonpocamu Kynunosa.

[Tocne coemanus YaruibirnHa movyBCcTBOBaIa ce0sl MOAABICHHON. «I 4epT MeHs IepHYI TOUTH
IIPOTHB HavyaJIbHMUIIBL, /1 ellle, He UMes Jkene3Hol aprymenTauuu? M EropoB Heo1o0pUTenbHO HAa MEHS
CMOTpeIl...» — B3JbIXaja oHa. Jlronmuna PaTkuHa, yBUJEB OAPYry B TAKOM COCTOSIHUH, IIOTIBITANIACh
€€ YCIIOKOUTB:

— Iloxppyra, Tebe mameyky wim exarb? Tl uuenb mo rpadiisiM, HaOWBaCIIb IUIIKH, CTAPACTIIBCS
4T0-TO J0Ka3aTb. OHO TeOe Hano? Ecam Thl Xouellb NepeBecTUCh, Tak cienail Tak, ytoosl Kyaunosa
3axorena Tede momoyb. Cama. A He HacTpauBail Bcex MpoTUB ceOs1. OHa ke HOpMasbHas TETKa.

«A nelicTBUTENbHO, — 3aayMainach TaTbsiHa. — UTO-TO 5 HaKOCSUMIIA: paccopuiachk ¢ medom,
Ha4yaJIbHUK, K KOTOPOMY sI COOMpAIOCh, TOXKE Ha MEHS YK€ KOCO CMOTPHUT... Hajno kak-To ucnpaBUTh
cutyauuto. Ho kak Tenepp HaJlaJuTh OTHOLLEHUS U, INIABHOE, IEPEITH BCe ke K EropoBy?».

Kak noctynute Yanasirunoi?

Bonpocwi:
1. Kakue ¢akrTopsl, BCIeACTBUE KOTOPBIX TaThsHA NMPUHSIA PEHIEHHE CMEHUTHb OTJIEN, OKa3aluCh
peraronmMu s Hee'?
2. Hackonpko 06, tyMaHHbIM ObLIO penieHre TaTbsaHbl?
3.  OnummmTte, KaK OpraHU30BaH MPOLECC MPUHATHUS pelieHuil B komnanun? KTo B Hem yyacTtByeT?
4. Kaxue HedopManbHbIE PO Bbl 3aMETHJIM B OpraHu3anuu? Memaer j1u 370 pabouemy mpoieccy
WK nomoraet? B kakux cuTyanusx MoXeT ObITh HO-Apyromy?
5. B uewm coctosina rnaBHas omnOka TaTbsHbI, KOT/Ia €€ IPUTTIaCUIIN HAa HOBYIO pabOTy U Cpasy rocie
BO3BpAIICHUS U3 KOMaHIUPOBKH?
6. B uem 3axitoueHa cyliecTBeHHas pa3Hulla MeXy TaTbsSHOM 1 ee HaualbHULIEH?
7. Kak u3MeHWINCh OTHOLIEHMs] MeXIy TaThsHOM M HadaJdbHHUIIEH, KOrJa Ta y3Hala O KEJIaHUU
Taresnbl yiiTH? UeM ObUIH BBI3BaHbI TPEHUA?
8. Uro mnoxoro Buaut Mpuna KyanHosa B Bo3M0OXHOM yxoze TarbsHbI?
9. Ecuu 6b1 TaTbsiHa HanKcana nucbMoO EropoBy paHbliie, YTO MOIJIO U3MEHUTHCA?
10. IMouemy TaThsiHa pemmia MOCIOPUTH C HAYaJbHHIICH Ha BHEIIHEM COBEIIAHWHU, U B YeM ObLIa
riaBHas npobyiema e€ no3uuuu?
11. Kaxum c Bameit Touku 3peHHS TOJDKEH OBITh aTOPUTM JEHCTBUM COTPYAHHUKA TIPH MEPEXo/ie Ha
paboty B apyroii otnen?
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IIpumep TecTOBOIroO 32/IaHUSI K MPOMEKYTOYHOM aTTeCTALMU MO JUCHUIINHE «MeHeTKMeHT)

1. B 1912 roay 12 npuHIUIIOB MeHEIKMEHTA ObLIN ¢(hOPMYJIMPOBAHBI:

a) A.®daiionem;

0) /Ix.2.Mbiio;

B) M.Bebepowm;

r) ®@.Teiinopowm;

n) [.OmepcoHoM.

2. ABTopcTBO padorsl «IIpuHIKMNBI HAy4YHOro ynpasiaenus» (1911 r.), nydJnkanus KOTOpoi
MOCJIYKUJIA HAYAJIOM NPU3HAHUSA MEHEI)KMEHTA HAYKOH U CAMOCTOATEIbHOM 00J1aCThHIO
HCCJIeJOBAHM, IPUHALJICIKHUT:

a) A.®daiionio;

0) /Ix.2.Mbiio;

B) M.BebGepy;

r) ®.Teiinopy;

n) I.Omepcony.

3. BnepBble cocTaB (pyHKIMII yIpaBjieHUs1 ObLI NPeAJI0KeH:

a) A.®daiionem;

0) x.2.Mbiio;

B) M.Bebepowm;

r) ®.Teiinopowm;

1) [.Omepconom.

4. IIpobJieMa «4e10Be4eCKHX OTHOLIECHUID» MeKAy HHANBHAYYMAMHU B pa004uX yCJIOBHAX
Brepsbie (1927 r.) Obl1a n3y4eHa:

a) A.®daiionewm;

0) x.0.Mbiio;

B) M.Bebepowm;

r) ®@.Telnopowm;

n) I'.OmepcoHom.

5. Kosim4uecTBO 4e/i0BeK, KOTOPoe MOKeT ObITh 3¢ (peKTUBHO 00beIMHEHO MO/ eAUHBIM
PYKOBOJACTBOM —

a) MPUHITUI €TUHCTBA MOAYUHEHUS;

0) MacmTad yrnpaBiasieMOCTH;

B) QYHKIUS YIpaBICHHUS.

6. Peaknusi opraHu3oBaHHOI CHCTEMbI, HATIPABJEHHAS] HA NPeJ0TBPAllleHHe HCKAKEHHS
HH(pOpPMaLMHU NPH Nepeayde ee Yepe3 yBeJMIUBAIONICeCs KOJIMYECTBO YPOBHEH yIpaBJIeHUs —
3TO

a) HeHTpaJIn3aLus;

0) IereHTpann3anms;

B) JeTIapTaMeHTaIu3allusl.

7. OTHOCHUTEILHO CAMOCTOSITe/IbHbIE, CIIeHAJTU3UPOBAHHBIE U 000C00/IeHHbIE YYACTKH
YIPaBJICHYECKOH e TeJIbHOCTH — 3TO

a) YPOBHU YyIIPaBJICHUS,

0) GyHKUIMHU yIpaBIeHUS;

B) CKaJIsIpHas LENb.

8. KostnyecTBo MH(popManum, KOTOPOH pacnmosaraeT OpraHu3anus 1o NOBoAy KOHKPETHOI0
(paxkTopa BHewIHell cpeabl 1 YBEPEHHOCTH B 3TOil HH(opManuu onpeaenser:

a) HEONPEEIEHHOCTb CPEJIbI;

0) CIIOKHOCTB CPEIbL;

B) B3aUMOCBSI3aHHOCTB (hPaKTOPOB CPEIbI.

9. B Teopusix MOTHBAIUM NpPeANOJIaraeMasi HeHHOCTb WJIH MPHUBJIEKATeIbHOCTD VI HHAUBHIA
MOJIY4eHHOT'0 BO3ZHATPAKACHHUSA, ITO —
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a) CTUMYJI;
0) MOTHB;
B) BaJICHTHOCTb.
10. Opranuzanmnio Kak CJI0KHYI0 CHCTeMY YNPABJIEHHSI XapaKTePU3YHT TaKHe CBOWCTBAa, KaK
(MHO2KeCTBEHHBII BBIOOP):
a) HaJIM4Me HECKOJIbKUX IIeJIeH;
0) XaOTUYHOCTH CBA3EH MEXKIY dJIEMEHTAMHU;
B) HE3aBUCUMOCTb OT OKPY>KEHUS;
) 00JBIIIOE YUCIIO JIEMEHTOB.
11. OTHOmWEHUsT MEXKIAY 3JIeMEHTAMH CTPYKTYPbl OPraHu3aiu MNOJIep:KUBAOTCS OJaroaaps
CJIeAYIONIUM CBSI3AM (MHOKEeCTBEHHbIH BBIOOP):
a) GyHKIIMOHAIBHBIM;
0) TUHEWHBIM;
B) IPOU3BOJICTBEHHBIM;
I') PIHOYHBIM.
12. B opranuzanuu aBH:KeHHe UHPOPMAUMHM M YNPABJICHYECKHUX PeleHU M0 TeM WJIH HHbIM
(¢pyHKuMAM ynpapieHus odecnieduBaercst 6J1arofaaps cBA3sM:
a) QyHKIIMOHAIBHBIM;
0) TMHCWHBIM;
B) IPOU3BOJICTBEHHBIM;
T') PIHOYHBIM.
13. B opranm3anum JABH:KeHHEe WH(POPMALMH M YIPABJIEHYECKHX PeLIeHU MexX1y JUHeHHbIMH
PYKOBOIUTEISIMH o0ecrieunBaeTcs 0/1arogaps CBA3sAM:
a) QyHKIHOHAIBHBIM;
0) TMHCWHBIM;
B) IPOU3BOJICTBEHHBIM;
I') PIHOYHBIM.
14. YcTranoBuTe COOTBETCTBHE MEKIY MOHSTHEM U €ro Onpe/ejieHHeM:
1. Meronbl MEHEKMEHTa, OCHOBAaHHBIE Ha COBOKYITHOCTH CIIOCOOOB BO3JCHCTBUS IIYTEM CO3/IaHUS
SKOHOMUYECKHUX YCIOBUM JIsl JOCTUKEHUS MOCTABIEHHBIX LIEeTeH
2. MeTo/1bl MEHEPKMEHTA, OCHOBAaHHBIE Ha CI10c00ax BO3/1EWCTBUS HAa OPraHU3allMOHHbIE OTHOIICHHUS
MOCPEACTBOM MPSIMBIX TUPEKTUBHBIX yKa3aHUMN
3. MeToapl MEHE)KMEHTa, OCHOBaHHbBIE Ha CIIOCO0aX aKTUBHOI'O BO3JICHCTBUS HA CO3HAHUE
PabOTHUKOB M OCYIIECTBIISIFOIINE MOPATLHOE CTUMYIUPOBAHUE TPYIOBO 1EATETHbHOCTH
Ycemanosume coomeemcemeue mexncoy HymeposanHbiMu 00beKmamu 8 GopmMyauposKe 3a0anusi u
8apuaHmam. Omeenos
a) COIMATIbHO-D)KOHOMHYECKUE;
0) PKOHOMUYECKHUE;
B) a/IMUHUCTPATUBHbIE (OPraHU3aLMOHHO-PACIIOPSIUTENbHBIE);
T') COIIMANbHO-TICUXOJIOTUYECKHE.
15. KonkperHsblie (4acTHbIC) PYHKIUH YIIPABJICHUS TECHO CBA3aHBbI C (€CO) CJIEAYIOIIHMM:
Vkaoswcume ne menee 08yx eapuanmos omeemos
a) crienu(pUKo;
0) MOBEICHUEM OTPACIIEBBIX OPTaHOB YIIPABICHUS;
B) MOJJIepKaHNEM KOMIIETEHTHOCTH;
') OCHOBHBIMH c(hepaMu AEATEIbHOCTH.
16. YcraHoBHTE COOTBETCTBHE MEK1Y NIOHATHEM M €ro ONpeieeHHEM.
1. JIupepctBO
2. Bnusnaue
3. PykoBoacTBo
Ycemanosume coomeemcemeue medxncoy HymeposanHviMu 00vbeKkmamu 8 hopmyruposke 3a0anusi u
eapuanmam. Omeemos
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a) BO3MO>KHOCTb OKa3bIBaTh BIUSHUE HA MMOBEJCHUE IPYTUX JIUILL
0) cnocOOHOCTH YeI0BEeKa OKa3bIBATh BIUSHUE HA OTAEIbHBIC TUUYHOCTU WM TPYIIIIBL,
HaIpaBJIsid UX YCUIIMS Ha JOCTHXKEHHE 1IeJIeld OpraHu3aluu
B) YMCTBEHHBIHN U (pU3HUECKUii TPOLIECC, B PE3YJIbTaTe KOTOPOTO MOAYUHEHHbBIE BBITOIHSIIOT
MpeaNruCaHHbIe UM O(PHIIMATBHBIC TOPYUCHHUS U PEIIAIOT ONpEICIICHHBIC 3a1a9n
17. B cooTBeTCTBUM ¢ NOBeeHYecKkoil Teopueil suaepcrsa K. JleBuHa, pyKoBOAUTEIb, KOTOPbIii
€INHOJIUYHO NPUHIUMAET pelleHue U U3BelaeT 0 HeM MOAYMHEHHBIX, SBJISETCS. ..
a) mubepasiom;
0) aBTOKpaTom;
B) IEMOKPaTOM;
') HOBATOPOM.
18. 3agaua peryiUpoOBaHUsI MEKJIMYHOCTHBIX OTHOIIIEHHH OTHOCUTCS K CJIeYIolIel rpymnme
METO/I0B YIIPaBJIEeHHS.
a) COIMANIbHO-TICUXOJIOTUYECKHX;
0) BOCIIUTATEIIbHBIX;
B) 9KOHOMUYECKUX;
') aIMUHUCTPATUBHBIX.

6. YueOHo-MeTOoqHYecKOe M MHPOPMALMOHHOE O0ecTeyeHue TUCIUTIHHBI
6.1 CnucoOK HCTOYHHKOB H JINTEPATYPHI
Hcrounuku

1. Koucruryuus Poccuiickoit ®enepauuun. — MockBa: HWMH®OPA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253

2. T'paxnmanckuii konekc Poccniickoit @enepanuu: Yactu L, 11, I11. - Mocksa: UHOPA-M, 2007. - 496
c. https://new.znanium.com/catalog/product/122306

3. Tpymnoroii xomxekc P® (TK P®) or 30.12.2001 N 197-®3 /Cobpanue 3akoHOIaTeNbCTBA PD,
07.01.2002, N 1 (u. 1)// https://znanium.ru/catalog/document?id=333869

Jlureparypa

1. banamos, A.Il. MenemxmenT. Yue6noe nmocodue / A.I1. banamos. — MockBa, By3oBckuit yueOHUK,
2022. — 271 c. - https://znanium.com/catalog/document?id=399994

2. bBacosckuii, JI.LE. Menemkment. Yueonoe nocodue / JI.E. bacosckuii. - Mocksa: HUL] UH®PA-M,
2021. — 256 c. https://znanium.com/catalog/document?id=398578

3. Buxanckuii, O. C. Menemxment: YueOnuk / O.C. Buxanckuii, A.J1. HaymoB. - MockBa: Maructp,
2024. - 672 c. https://znanium.ru/catalog/document?id=442770

4. TepuuxoBa, 1.H. MenemxmenT: YueOHUK il By30B. — 4-¢ u3M., iepepad. u jomn. — Mocksa:
IOHUTU-OAHA, 2017. — 511 c¢. — (Cepus «30m0Toi (OHJ POCCUUCKUX YICOHHUKOBY.).
https://znanium.com/catalog/product/1028530

5. Jopodees, B.JI. Menemxment. YueOnoe mocodue / B.JI. Jopodees, A.H. IlImenesa, H.IO.
IIecTomann. — Mocksa, HUAIL MNHOPA-M, 2022. — 328 C.
https://znanium.com/catalog/document?id=400853

6. Kopones, B. 1. OcHoBbl MeHemkMeHTa: YueOHoe nmocobue / Beepoceuiickast akaiemMusi BHEIIHEH

toproinu; Ilon pen. B.M. KoponeBa. - MockBa: Maructp: NMH®PA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

7. Menemxment. TpanunnonHsie U coBpemMeHHbie moaenu. Mocksa: HULL Uudpa-M, 2024. — 474 c.
https://znanium.ru/catalog/document?id=435313



https://new.znanium.com/catalog/product/1003253
https://new.znanium.com/catalog/product/122306
https://znanium.ru/catalog/document?id=333869
https://znanium.com/catalog/document?id=399994
https://znanium.com/catalog/document?id=398578
https://znanium.ru/catalog/document?id=442770
https://znanium.com/catalog/product/1028530
https://znanium.com/catalog/document?id=400853
https://znanium.com/catalog/product/757804
https://znanium.ru/catalog/document?id=435313
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8. Munsnep, b. 3. Teopust opranmzanun: yueonuk / b.3. Munsaep. — 8-e u3z., nepepad. u gomn. —
Mocksa: UTHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

9. Mosuun, 10.B. Menemxment. Yuebnuk / F0.B. Msuun, K.A. Tiopuna. - Mocksa: HUL] Uudpa-M,
2022. — 777 c. https://znanium.com/catalog/document?id=394971

10. Pesnumk, C.JI., Urommua M. A. Menemkment. Yueonoe mocooue / C.JI. Pesnunk, M. A. Urrommna. —
Mocksa, Mocksa: HULL Uudpa-M, 2022. — 367 c. https://znanium.com/catalog/document?id=386371
11. Tuxomumpona, O. I'. MeHEePKMEHT OpraHu3aluu: TEOpHs, UCTOPHS, IPaKTUKa: YdeOHoe mocodue /

O.I' TuxomupoBa, b.A. BapnamoB. - MockBa: HUI[ HWuadpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

12. Xwxnsk, A.-H. OcHoBbI 3¢ deKTHBHOTO MeHEpKMeHTa: YueOHoe nmocobue /A.H. Xwxknsik, W.E.
CsetiioB - MockBa: HUL] MH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418

6.2 IlepeueHb pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAIIMOHHOM ceTH « AHTepHET».

Accornanus MeHeKEPOB: eloBoe 00beaunenue Poccun https://amr.ru/
Wurtepuet-npoekt «KoprnopaTuBHbI MeHEPKMEHT» WWW.Cfin.ru
MenemxmenT B Poccun u 3a pyoesxom http://www.dis.ru/
Wurepuer-nopran «l[Icuxomnorus u 6usuecy Www.psycho.ru/library/
ConnanpHas OTBETCTBEHHOCTH OM3Heca http://www.soc-otvet.ru/

AR

6.3 TIpodeccuoHaabHbIe 6a3bI JAHHBIX H HH(POPMALUOHHO-CIIPABOYHbIE CHCTEMbI
Joctyn k npodeccronanbHbiM 0a3zam qaHHbIX: hitps://www.rsuh.ru/liber/resources.php

WudopmanroHHbIe CITPaBOYHBIE CUCTEMBI:
1. Koncynbsrant [liroc
2. Tapanr

7. MaTepuajibHO-TeXHUYECKOe o0ecnevyeHue I CUUIIMHBI
Jnss obecrniedeHHWs  UCHMIUIMHBI ~ WCMOJB3YETCS  MaTepHalbHO-TEXHUWYECKas  0aza
00pa30BaTEeNBHOTO YUPEXKICHUS: yIeOHbIE ayAUTOPUH, OCHAIIIEHHBIE KOMITBIOTEPOM U IIPOSKTOPOM ISt
JEMOHCTPAIMH YIEOHBIX MaTEPHAIIOB.

CocraB nmporpaMMHOT0 00€CTICUEeHHUS:
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. Obecneyenne 006pa3oBaTEJLHOIO MpoIecca IS JHI[ ¢ OTPAHMYEHHBIMH BO3MOKHOCTSIMU
310POBbSI H HHBAJIW/I0B

B xome peanuzanuu IHUCHUIUIMHBI HCHOJB3YIOTCS CIEAYIOLIUE JOIOJHUTEIBHBIE METOJbI
0o0y4eHMs, TEKYIIEr0 KOHTPOJS YCIEBAEMOCTH W TMPOMEKYTOYHOW aTTeCTallud OOy4YaIOIUXCS B
3aBUCHMOCTH OT UX WHIUBUAYAIbHBIX OCOOEHHOCTEH:

® I CIICTIBIX W CIA0OBHISIIMX: JIGKIIUU OQOPMIISIOTCS B BUJE DJECKTPOHHOTO JTOKYMEHTA,
JOCTYITHOTO C TIOMOIIbIO KOMIIBIOTEPA CO CIEUUATH3UPOBAHHBIM IMPOTPAMMHBIM OOECTICUCHUEM;


https://znanium.com/catalog/product/1013783
https://znanium.com/catalog/document?id=394971
https://znanium.com/catalog/document?id=386371
https://znanium.com/catalog/product/258785
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MUCHMEHHBIE 33a/1aHUS BBIMOJIHAIOTCS HAa KOMIBIOTEpE CO CHEHUAIU3UPOBAHHBIM IPOTPAMMHBIM
o0ecrieYeHneM WM MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM; OOECIICYMBACTCS WHAMBHIyaTbHOE
paBHOMepHOe ocBenieHue He MeHee 300 JroKc; JUIsi BBIMOJTHEHUS 3aJaHusl MPU HEOOXOIMMOCTH
MPEOCTABIISICTCS  YBEIMYMBAIONIEEe YCTPOWCTBO; BO3MOXKHO TAaK)KE HCIOJIb30BaHUE COOCTBEHHBIX
YBEIMYMBAIOUINX YCTPONCTB; MHUCbMEHHBIC 3aJaHNUs 0(OPMIIIOTCS YBETUUEHHBIM HIPU(PTOM; SK3aMeH
1 3a4€T MPOBOSATCS B YCTHOW (hOpPME MIIH BBITTOJIHSIOTCS B MIUCbMEHHOM (popMe Ha KOMITbIOTEPE.

® IS TIIYXHX U CIA00CIBIIIAIINX : JIEKIUU 0(OPMIIIIOTCS B BUAE SJIEKTPOHHOTO JOKYMEHTA, 00
MPEOCTABIISICTCS 3BYKOYCHIIMBAIOMIAS anmnapaTypa WHAWBUIYAIBHOTO TMOJb30BAaHUS;, THCHMEHHBIC
3aJaHHs BBITIOJHSIOTCS Ha KOMIIBIOTEPE B NMHUCHMEHHOH (opMme; 5K3aMeH W 3a4€T MPOBOJAATCS B
MUCHbMEHHOM (hopMe Ha KOMITBIOTEPE; BO3MOXKHO IIPOBEIcHUE B (DOpME TECTHPOBAHHUS.

® I JIUI] C HApYIICHUSIMH OIOPHO-JIBUTATEIBHOTO almapara: JIeKIUU O(QOpMIIIIOTCS B BUIEC
AJIEKTPOHHOTO JIOKYMEHTA, JIOCTYIIHOTO C IIOMOIIBI0 KOMIIBIOTEpa CO  CICIUATU3UPOBAHHBIM
IpOrpaMMHBIM ~ OO€CrieueHHEeM; THChMEHHBIC 3a/laHUsl  BBINOJHSIOTCS HAa KOMIIBIOTEpE CO
CTCIUAIM3UPOBAHHBIM MPOTPAMMHBIM 00eCIIeUeHHEM; SK3aMEeH U 3a4€T MPOBOSTCS B YCTHOH (opme
WM BBITIOJIHSIOTCS B MUCBMEHHOM (popMe Ha KOMIIBbIOTEpeE.

[Tpu1 HEOOXOIMMOCTH MPETyCMaTPUBACTCS YBEIIMUCHNUE BPEMEHH ISl TOJITOTOBKH OTBETA.

[Iponienypa mpoBeneHHUs MPOMEKYTOUHOW aTTECTAMH Ui OOyYaroIIMXCsS yCTAHABIMUBACTCS C
y4€TOM HMX WHAMBHIYaTbHBIX TICUXO(U3NYECKHX 0COOCHHOCTEH. [IpoMeKyTOUHas aTTecTalusi MOKET
MIPOBOJIUTHCS B HECKOJIBKO ITAIOB.

[Ipy npoBeneHUM MPOIEIYPhl OLCHUBAHHUS PE3YJIbTATOB OOYYCHHS NPEAyCMaTpPHUBACTCS
WCTIOJIb30BaHNE TEXHUYECKUX CPEICTB, HEOOXOIUMBIX B CBSI3U C WHAMBHyaTbHBIMH OCOOCHHOCTSMHU
oOyJaromuxcs. OTH CpeIACTBa MOTYT OBITh IPEIOCTABICHbI YHUBEPCHUTETOM, MM MOTYT
MCTIOJIB30BATHCS COOCTBEHHBIE TEXHHUECKUE CPEIICTBA.

[IpoBenenue mpoueaypbl OLICHUBAHUS PE3YIbTATOB OOYUYCHHUS JOMYCKAETCS C MCIIOJIb30BAaHHEM
JMCTAaHIIMOHHBIX 00pa30BaTEbHBIX TEXHOJIOTHH.

ObecneunBaeTcst 10CTynl K HMHGOPMAIMOHHBIM U OuOIMOrpaduueckuM pecypcaM B CETH
WuTepHer uist Kaxxaoro odydaronierocss B popMax, alanTHPOBAHHBIX K OTPAHUYCHUSM UX 3/10POBBS U
BOCIIPHUATHS UHPOPMALIUY:

oI CJENbIX W CIa0OBUIAIIMX: B TEYaTHOW (opMe yBemMUEeHHBIM MPHUPTOM, B Gopme
3JIEKTPOHHOIO IOKYMEHTa, B hopMme aynuodaiina.

® J1JIs1 TJIyXUX U CIa0O0CTBIIIAIINX: B IeYaTHOU (popme, B (hopMe JIEeKTPOHHOTO JJOKYMEHTA.

® )11 0OYYaIOIIMXCS C HAapyIIEHUsIMU OTMIOPHO-/IBUTaTEIbHOTO allapara: B rne4atHoi ¢opwme, B
(dhopme 2IEeKTPOHHOTO JOKYMEHTa, B (popme aynuodaiina.

VY4eOHble ayIUTOpUU AJii BCEX BHJIOB KOHTAKTHOM M CaMOCTOSITENbHOM paboThl, HayyHas
O6ubnMoTEeKa U MHBIE TOMELIEHHUS [T 00y4eHUs OCHAIIIEHBI CIIEIIMATIbHBIM 000PY0BaHUEM U YUEOHBIMU
MeCTaMH C TEXHUYECKUMHU CPEJICTBAMU O0yUEHUS:

® JJIs1 CIIETIBIX U CIA00BUISAIIMX: YCTPOHCTBOM 15l CKaHUpoBaHMs M uTeHus ¢ kamepoil SARA CE;
muctieeM bpaitnsg PAC Mate 20; npunrepom bpaiinst EmBraille ViewPlus;

oIl INIyXUX W CJIA0OCHBIIIAIMX: aBTOMATU3UPOBAHHBIM pabO4YMM MECTOM JUIsl JIOAeH ¢
HapyLIEHUEM CilyXa U c1a0O0CIbIIalINX; aKyCTUYECKUI YCUIIUTEIb U KOJIOHKH;

o 11 OOy4aloIMXCsl C HapyLIEHUSMU OIOPHO-BUTATENILHOTO ammapara: HepeaABHKHBIMH,
perynupyeMbIMu sproHomudeckumu napramMu CH-1; KOMOBIOTEPHON TEXHHUKOW €O CHEIHMaIbHBIM
IPOrpaMMHBIM 00€CTIEYEHUEM.

9. Metoauyeckue MaTepuabl

9.1 MnaHbl ceMUHAPCKUX 3aHATHIA

Tema 1. Havyuble HmKOJLI W NPUPOAA vinpaBjgeHus (ucropuorpadpudyeckuii u
KOMIIAPATUBHLINA MOAX0ALI K MEHEIKMEHTY)
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Llenv 3anamus: yrnyOiieHue 3HaHUI U YCBOGHHUE CTYIE€HTaAMU CYIIIHOCTH U COJCPKAHUS OCHOBHBIX
KOHIICTIIINH NIPeICTaBUTEIICH IIKOJ YITPABIICHHSI; OBJIaICHUE HABBIKAMH PAKTUIECKOTO NCTIOIh30BAHUS
MOJIYYEHHBIX 3HAHUH B KOHKPETHBIX CUTYaIUsX.

Dopma nposedenusi — pa3BepHyTas decena-TucKyccusi, pa3dop Keic-CUTyannid, CaMOCTOSTEIIbHAS
paborta.

Bonpocut ons ob6cyscoenus:

|. lIIxoJ1a HAYYHOIr'O yIpaBJIEHUSI

1. TIpoananu3upoBaTh OCHOBHBIC TPUYMHBI BOSHUKHOBEHHS TEHIIOPU3MA U €0 CYIIHOCTb.

- PaccmoTtpers ocHOBHBIE Bexu Ouorpaduu @. Teinopa.

Jatb xapakTepucTuky ocHOBHBIM Tpynam @. Teinopa.

- OObsacHuTh, B uyeM, cornacHo teopun @. Teinopa, 3akmouaercss 3PpPeKTHBHOCTH TpyaAa
pabouero.

- TIpoanamuzuposats B3risiasl @. Teitnopa Ha BOmpock TpodheCCHOHATBLHOTO MoA00pA.

- Jlatp xapakrepuctuky B3rasgam @. Teiinopa Ha BOIIPOCHI NOCTPOEHUSL CTPYKTYP YIPABIICHHUS.
2. Paccmotpets ocHoBHBIE ueu I'. JI. I'anTTa.

- Ilpoananu3upoBaTh BKJIaJ B pa3BuTue MeHexMeHTa [, JI. ["anTra.

— IlosicHUTB, YTO TaKOe «raHTT-CXEMBI», OOCYAMTH OCOOCHHOCTH IPHUMEHEHHS Juarpamm
IUTAHUPOBAHUS BPEMEHHU U YIIPaBIICHUs PabOTOM.

3. OueHuTh BKIIAJ B pa3BuTHE yrpasieH4eckoil Mpiciu @. u JI. ['unbper.

— BbIIBUTH OCHOBHBIC HJICH 10 COBEPIICHCTBOBAHUIO yrpaBiieHus, chopmynupoBanubie . u JI.
I'an6per.

- JlaTh mosicHeHuE TEPMUHY «TEPOIUTH.
4. BIsIBUTB CYIIHOCTH MOAXO0/a K yIpaBlieHuto. I'. OMepcona.
OObsicHUTD, B YeM, coriiacHo Teopun ['. DMepcona, 3akitouaeTcs moHaTue 3pGEeKTUBHOCTH.

- PaccMoTpers npUHLMIIBI IPOU3BOAUTENBHOCTH I'. DMepcoHa.

5. [latb cpaBHUTENBHBIN aHAINU3 OCHOBHBIX uaei @. Teitnopa u I'. Omepcona. [IpotuBopeuar iu
OHH JIPYT APYTy?

6. PaccmotpeTts B3risiael Ha ynpasienue ['. @opaa

II. AxMuHHMCTpaTHBHAS LIKOJIA YIIPABICHUS

1.06cynuTh cOlMaIbHO-?PKOHOMUYECKHE OCHOBBI (DOPMUPOBAHMS aJAMUHUCTPATUBHOM IIKOJIBI
MEHEKMEHTA.

2. [IpoaHanu3upoBaTh OCHOBHBIE MPUYMHBI BOSHUKHOBEHUS (paiiosin3Ma U €ro CyIIHOCTb.
Pacckaszath 06 ocHOBHBIX Bexax Ouorpadpuu A. ®aiions.
JlaTb XapakTepUCTUKY OCHOBHBIM Tpyaam A. Daiios.

- OOBsCHUTB, B UueM, cornacHo Teopuu A. ®aiions, 3akimoyaercs 3QHEKTUBHOCTb.

— PackpbITh yHUBepcanbpHbIE ylpaBicHUeckue npuHuunbel A. daiions. Onpenenurts 3agaud,
KOTOpBIE ITPU3BaHa PEIIUTh CTPYKTYpa OpraHu3aliu.

- HasBats cdepsl ynpasnenus, Kotopble Bbienser A. @ailonb B JeSITeIbHOCTH OpraHU3aIuHg.

- Oxapaktepu3oBaTh 3acinyru A. @aiioisa B pa3BUTUU TEOPUU MEHEKMEHTA.

3. KoMIiekcHO OLeHUTh TpU HiealIbHBIX BUJia BiacTu M. BeGepa.

4. TIpoananu3upoBaTh OCHOBHBIE B3TJIAIbI Ha yripaBieHue M. Bebepa.

5. JlaTe CpaBHUTENbHBIN aHATN3 MOAX0/10B K ynpasieHuto @. Teitnopa u M. Bebepa. B uem onun
CXOJTHBI ¥ UeM pa3inyaroTcs?

3aaHus 1151 CAMOCTOATEIbHON Pa0doThI:

3aganue 1.

Keiic «®opa u Ciioyn»

I'enpu @opn u Ansdppen I1. CrnoyH mimaammii ObUM BEJIMKUMHU pyKOBOIUTENsIMH. OHH
MPOTUBOCTOSIN JIPYT Apyry B 20-x rr. XX Beka, KOrja BIEpBbIe BOZHUKJIIA KOHIIENINS YIIPABICHUS KaK
npodeccur ¥ HayYHOU AUCIUTUINHBL.

I'enpu @opa npeacTaBisaa apXeTUIl ABTOPUTAPHOTO MPEANPUHUMATEIS TPOILJIOTO: CKIOHHBIA K
OJIMHOYECTBY, CBOEBOJIbHBIN, BCETJa HACTaWBAIOUIMI Ha COOCTBEHHOM ITyTH, NPE3UPAIOIINNA TEOPUHN U
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«OeccMBICTICHHOE» YTeHUE KHUT, DOp/1 cCUMTal CBOUX CITYXKAIIUX «ITOMOIITHUKAMI. ECIIN «ITOMOIIHUK»
ocMenuBaica nepeunTb PopAy WM CaMOCTOSITEIbHO NMPUHUMATh Ba)XXHOE pEIICHHE, OH OOBIYHO
mumancs padbotsl. B xommanuu Ford Motor TOiIbKO OJMH YeIOBEK MPUHUMAT PEIICHHS C JTHOOBIMU
nocnencteusmMu. @opa pacrnenun npemioxenue Anbdpena I1. Cinoyna o peopranusanmu General
Motors cienyromum 00pa3oM: «.. KApTHHKA ¢ Pa3BECUCTON KIIFOKBOH mocpeanHe.. YeraoBeK BhIHYXKIEH
CIIOHATHCS B3aJ-BIIEPEN, U OT OTBETCTBEHHOCTU KAXK[IbIil YBUJIMBAET, CIEAYs MYJIPOCTH JICHTSEB, YTO
JIBE TOJIOBBI Jyumie ofHou». OOmue >xe npuHimnel dopra ObUTM CyMMHpPOBaHBI B OJHOHN (pase:
«JI1060if mokynaTenb MOXKET MOJIYyYUTh aBTOMOOHIIb JIFOOOTO IIBETa, KAKOTO OH IOXKENIaeT, MOoKa
aBTOMOOMIIb OCTAETCS YEPHBIM.

Y ®opnaa 6p11M OCHOBAaHUS HACMEXAThCs HaJl HOBOMOAHBIMU ujiesiMu Ciioyna. @op/ cesnai CBOko
MoJienb «T» HACTOJNBKO JEUIEBOM, YTO €€ MOT KYIUTh MPAKTHYECKH JII000H paboTarOIIUi YeIOBeK.

[Ipumepno 3a 12 ner Popa mnpeBpaTHi KpOIICYHYH) KOMIIAHUIO B THUIAHTCKYHO OTpACIb,
M3MEHMBILYIO aMEpUKaHCKoe 0011ecTBO. bosee Toro, oH 100MIICS TaKOro CHUYKEHUSI c€0ECTOMMOCTH,
YTO MOT IpojaBaThb aBTOMOOWIb Bcero 3a 290 Aoiul., M IJIaTUTh CBOUM pabO4YMM OJHY U3 CaMBIX
BBICOKHX CTaBOK TOTO BpeMeHHU - 5 10l B Heneno. B 1921 r. Ford Motor koHTposimpoBain 56 % pblHKa
JIETKOBBIX aBTOMOOMJIEH U 320/1HO IOYTH Bech MUPOBOil pbiHOK. Dupma General Motors, KoTopast B TO
BpeMsl OblIa KOHITIOMEPATOM U3 HECKOJIBKUX HEOOJBUIMX IOJIYHE3aBUCUMBIX KOMIIAHUM, XaOTUYHO
MepeMelIaHHbIX 3a MPOBOJIOYHOM Orpanoil, pacmonarana Bcero 13 % peiHka u JpeiidoBaia kK
OaHKPOTCTBY.

K cuactbio, cembsi [I10MOHOB, paiy criaceHUs OTPOMHBIX KalHUTaIoBIOXKeHUs B akiuu General
Motors, npunsia Ha ceOs BeaeHue e€ e, moka kpax eme He paspaswics. [Isep C. JlromoH, cam
KPYIHBI CTOPOHHHMK COBPEMEHHOTO YIpaBJeHMs, HazHauui mnpe3uaeHtoM ¢upmel Anbdpena I1.
Crnoyna.

CrnoyH OBICTpO MpeBpaTHIl B PEaIbHOCTh IUIAHBI, HAJ KOTOPbIMU u3aeBaica Dopl, TeM caMbIM
BBEJl B IPAKTUKY TO, YTO OCTAE€TCAd O CHUX IOp IJVIABHBIM IPUHLIMIIOM YIIPAaBJIECHUS KPYIHBIMU
koMrnaHusiMu. PeopranuzoBanHas General Motors pacmonarajga KpymHOHW M CHIIBHOM TpYIIOM
YIPpaBIEHUS, @ MHOXKECTBO JIIO/IeH TOJyYMIIH [TPaBO CaMOCTOSITEIbHO IIPUHUMATh BAaXKHbBIE PELICHMUS.

CnoyH kak JIMYHOCTH OBLI MOJHOW MPOTHUBOIONOXKHOCThIO Popay. Popa Obul Hecrudaemo
KECTKUM, CBOCBOJIbHBIM, WHTYUTHBHBIM YEJIOBEKOM, a JIIOOMMBIMH cioBamu CloyHa CTanu
«METOJIOJIOTHS» M «PalMOHAIIBHOCTE». YeNnoBeK He WIISUICS B3al-BIEpEN, Kak mpenckasbiBan dopa.
HanpoTus, Ha Kax10r0 pyKOBOIUTENIS OBLIIN BO3JIOXKEHBI OIIpe/IeJIeHHbIE 0053aHHOCTH U JaHa cBOOOa
JienaTh BCe, YTO HEOOXOIUMO /sl UX BbINOJAHEHUs. CIIOyH Takke pa3padoTal XUTPOYMHYIO CUCTEMY
KOHTPOJISI, TIO3BOJISIBIIYIO €MY M JIPYTUM PYKOBOAMTENSM OBITH B Kypce€ TOTO, YTO IMPOUCXOAMUT B HX
TUTaHTCKON KOpPIIOpaLiy.

B 1o Bpems kak Ford Motor coxpanuna BepHOCTh 4€pHOM Moaenu «T» U TpagulMu, COriIacHO
KOTOpOH 060CC KOMaHAYyeT, a OCTaJbHbIE BBIMOJIHAIOT, KoMaHaa CioyHa ObICTPO BOIUIOTWJIA B YKU3HB
HOBBIE€ KOHIEMIIMH B COOTBETCTBUH C U3MEHSAIOIUMUCS NMOTpeOHOCTsIMU amepukaHiieB. @upma General
Motors BBeJa B IPaKTUKY YacThIe 3aMEHBI MOJIeNIeH, pesaras oTpeOUTeNIsIM IUPOKUI aCCOPTUMEHT
CTHJIEBBIX U I[BETOBBIX O(OPMIICHUI U JOCTYIHBIN KPEAUT.

Hons Ford Motor Ha pbIHKe pe3ko cokpatuiack. B 1927 r. ¢upma Obl1a BEIHYXI€Ha OCTAHOBUTH
KOHBelep, YTOObI IEPEOCHACTUTh €0 MOJT BBITYCK BEChbMa 3amo3/aaBiiei Mojaenu «JI». 9Tto no3Boauio
General Motors 3axBatuthb 43,5 % aBTOMOOUITBHOTO pBIHKA, OcTaBuB Dopry menee 10 %.

HecmoTtps Ha sxectokuit ypok, @opJ Tak U HE CMOT TIPO3peTh. BMecTO TOro, 4To0Bl yUYnuThCS Ha
OIbITe KOHKYPEHTa, OH MpOojoJDKall JIeHCTBOBaTh Mo crapuHke. B crnemyromme 20 ner ¢pupma Ford
Motors efiBa ynep:kruBajgach Ha TPEThEM MECTE B aBTOMOOMIIBHOM MPOMBIIUIEHHOCTH M TIOYTH KaXIbIil
roj tepsuia eHbru. OT 6aHKpOTCTBA €€ Cracio TOIbKO 00palleHre K pe3epBy HAIMYHBIX B | Mip 1ou.,
KOTOpbIN POpJT CKOINI B yJTaWINBBIE BpPEMEHA.

Bomnpocs! 11 paboTsl ¢ keiicom

1. Kro 6bu1 myummm meHemkepom - @opa unu Crnoyn? [Houemy?

2. Kakue BHyTpeHHHME M BHelIHHe (akTopsl coaelcTBoBanM ycnexy ¢upmsl Ford Motor u
General Motors?

3. Kakwue daxropsl okazanu BiausiHUE Ha ynagok ¢pupmsl Ford Motor?
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4. Xors u cerogua General Motors 6onbmie Ford Motor, 06e ¢upMBI CKOHCTPYHPOBAaHBI U
YIPaBISAIOTCS CXO0XHM 00pa3om. [louemy 310 Tak?
5. Kaxkosa Baxknelimas npuunHa nopaxenust @opaa?

3aganue 2.

HpOBCCTI/I CpaBHI/ITCJ'IbHHﬁ aHaJIWu3 5 MIKOI HpO(l)eCCI/IOHaJ'II)HOFO MCHCPKMCHTA 110 CICAYHOIHUM

IIpU3HAKaM:

— HA4YaJo M MPEIIOChUTKA (POPMHUPOBAHUS;
— OCHOBHasl HJies;
— Touku Oudypkanuu (MarucTpaibHbIC HAITPaBJICHUS UCCIICIOBAHMN ),

— HHTETpaIys ¢ IPyruMu HayKaMy U 00JIacTSIMHU YeJIOBEUCCKUX 3HAHU;

— OTHOHICHHUEC K IIEPCOHAITLY,
— CBA3U € COBPECMCHHOCTBIO.

HOJ'Iy‘leHHBIe pE3yJIbTaThbl 3aHCCTH B Ta6J'II/II_Iy, KOTOpasd 110 3aI0JIHEHUHN CAACTCS IMPEIoJaBaTCIIroO
B KOHII€ CCMUHAPCKOI'0 3aHATHUS.

Hlxonvr__ [Ixoia AJMUHHCTpaTHBHA [MIxoima IIxosa IIxoia
Xapaxmepucmuxu HAY4YHOTO s IIKOJIa YeJIOBEYECKUX | IOBEACHYECKU HayK{
0/1 cpasHenus yIpaBJIeHUs] OTHOIIIEHUH X HayK yHpaBIeHUs
Hauano
U [PEeInoChUIKH
(hopmupoBaHus

OcHoBHAas uaest

Touku
oudyprarmm
(MarucTpanbHbIE
HampaBJICHUS
HCCIICAOBAHMI)

WHurerpanus c
JIPYTMMH  HayKaMu
u obnacTaIMu
YeJIOBEYECKUX
3HAHUMI

OTtHoI1lIeHne
K IIepCOHAITY

(@):3:)71
C COBPEMEHHOCTBIO

Tema 2. Oprauu3anug Kak 00beKT yOpaBJeHHd (CHCTEMHBLIH M CYOLEKTHO-00hLEeKTHBIN

MOJAX0/bl B MEHEIKMEHTE)

l[eflb 3aHAmMuUA. y1"J'IY6J'I€HI/Ie 3HAHHUHN U YCBOCHHUEC CTYACHTAMU IMPOCITYIIAHHOTO TCOPETUUCCKOI'O
MaTepuraia, OBJIaJCHNUC HaBbIKAMU ITPAKTHUYCCKOI'0 NUCITOJIb30BaHU S ITOJTYUCHHBIX 3HAHUU B KOHKPCTHBIX

CUTyaluAgX.

Dopma nposedenus — pa3BepHyTas decea-TucKyccusi, pa30op Kelc-cuTyaluid, CaMOCTOSATENIbHAS

pabora.

Bonpocul 03 06cysrcoenus:

NogakrwnpE

OcHOBHBIE 3aKOHBI OpraHU3aIUH:
Crparerndyeckoe BUJIEHUE, MUCCHUS U 1IEJIN OpraHU3aI1H.
JKM3HEHHBIN UK OpraHu3aluu: NoHsaTue, Konnenuuu A. Aauseca u JI. ['peitHepa.
CucTeMHBIN aHAINU3 U €T0 COJIepP)KaHNe
Cpena opranuzamuu
WNucTpymenTsl MOHUTOpUHTA U ckaHupoBaHus cpenbl (PEST-u SWOT-ananussi).
AnanTanysi opraHu3aluy K BHyTPEHHUM U BHEIIHUM U3MEHEHUSM.
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3aganue 1
Omnwucatp 11eNu B PEUIOKEHHBIX TpuMepax 1o 11 mpusHakam kiaccudukanuu. 3anoaHuTh Tad. 1
Tabmuma 1
XapaKTEepUCTUKU 1IEJIEH, YCTAHOBJICHHBIX B IPUMEPAX
[Tpu3Haku knaccuukanum [Tpumep 1 ITpumep 2 ITpumep 3

1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.

Ilpumep 1. Muxaun IIpoxopos xoueT BepHyThcs B «HopHukens». Buepa ero rpymnmna «OHIKCUM»
notpe0OoBaja co3bIBa BHEOUEPETHOIO cOOpaHus aknoHepoB «HopHuKens», 4To0bI npeAnpuHUMAaTENb
CMOT BBECTH KaHJIUJATOB B COBET IUPEKTOPOB KOMITAHUU. DTO 03Ha4aeT, 4to [IpoxopoB He coOupaercs
npogasath oo B «HopHukene» Bnagumupy [lotanuny, cunTaroT SKCepTshl.

I'pynna «Onskcum» Muxauna [IpoxopoBa nmorpedoBana ot coBera aupekTopoB «HopHukens»
CO3bIBa BHEOYEpEIHOro coOpaHMs aKUMOHEpOB, coolumia Buepa «HopHukens». Llenv cobpanus —
nepeuszbpanue cogema OUpeKmopoas.

Heinemnnit coctaB coBeta akiuonepsl «HopHukens» BbIOpanu ToJbKO B MoHE. OH COCTOUT U3
HE3aBHCUMBIX JMPEKTOpPOB M ImpenacraButeneil «MHTeppoca» (Bcero AeBsATh 4YesoBeK). Muxaui
IIpoxopoB, BXOAMBIIMI B 3TOT OPIaH, Ha 3TOT pa3 HE OKA3aJICA AAXKE B YUCIIE KAaHIUAATOB B IUPEKTOPA.
Boixon IIpoxopoBa u3 coBera «MHTeppoca» BECHON OOBACHSAIM JOTOBOPEHHOCTSMHU MapTHEPOB O
paszene 6u3Heca.

Ilpumep 2. VHTepTex NPUCTYNMJI K CO3JAHUIO E€IMHOM KOHLENIMHM KIACCUPHUKALMU U
KOJIMPOBAHUsI MaTepHalibHO-TeXHHYeckux pecypcoB (MTP) Hopuukens. [Jeru niana — noswiuienue
VApAasuAaemMocmu  MamepualbHO-MexXHU4eCcKUMY — pecypcamu  Had — OCHO8e  CO30anus — eOUHO20
karaccugpuxamopa MTP; o0beIUHUTH MaTepuaibHble MOTOKM OpPraHM3allMd U B OyAyIleM OXBaTHUTh
rosioBHoOM oduc, Bce punmanst u 130 Hopaukens.

B mpepenax tekymiero, 1-ro srtama, miaHa Oyzaer pa3paboTaH KOPIOPAaTUBHBIM CTaHIapT U
MeToaMKka Kiaccupukanuu. Ha ocHOBe 0OIIEpOCCHICKMX KIAaCCH(PHUKATOPOB U KOPHOPATHUBHBIX
TpeOoBaHUM coO3/laHa €auHas LIeHTpajin3oBaHHas Oaza gaHHblx MTP opranmszauumu. B mpouecce
BHEAPEHHUsI TpEeAyCMOTpeHa HOpMaiMu3alMs M CTpyKTypuzauus Oonee 250 Tbhic. 3amMceit
HOMEHKJIATYpHOTO crpaBouHuka HopHukens, BKIO4as ycTpaHeHUE OUIMOOK U 1yOJel, HEMOJIHOTHI
uHbopManuy, Kiaccu(UKalUMU W CTaHJApTH3allMM 3amMced, UX TMOJArOTOBKa K BBIIPY3KE B
CHelHaM3UpPOBaHHOE IPOrpaMMHOE 0OecIieYeHHe.

Wuteprex paszpabotaer Permament pabotbl cinyx0 u moxapasaeneHuid HopHukens ¢ eanHoM
cucremMoii. B muiane — cemuHapel mo wucnons3oBanuto EC MTP, noaroroBka u oOydeHue
MOJIb30BaTee M CHEelMAIMCTOB, OpPraHM3aLUsl ONEPATUBHOW TEXHUYECKOH M HH(OPMAIMOHHON
MOAJEPKKHU ToJib30BaTenel. Peanuzanust ganHoro rpaguka Oyner cnocoOCTBOBaTh ONEPATHBHOMY
MIPOBE/ICHUIO 3asIBOYHON KaMITAaHUU U KOHCOJIMAALIMH 3aKyMOK JUIs (PUIIHAIOB, CHUKEHUIO H30BITOYHBIX
octaTkoB MTP Ha ckianax, MOBBILIEHUIO YNPaBISEMOCTH M MOOMIbHOCTH JBukeHuss MTP mo
KOPIIOPALIUH.
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Ilpumep 3. AreHTCTBO 3aHATOCTU HaceJeHUs agMuHUCTpanuu KpacHospckoro kpasi moamnucano
corjameHue o coTpyaHudecTBe ¢ 3anoisipHbiM ¢uauanioM ['MK «Hopunbckuit Hukens». [lens
coenauienuss — yKpenjieHue napmHepcmed 6 cgepe coyuanbHo-mpyooeblx OMHOUEHUN U obecneyenue
cmabunbHou pabomel mMecmHo20 puiHka mpyoa. OCHOBHBbIE HAlpaBIEHUS COBMECTHOH pPabOThI:
npoOopUEeHTAINS MOJIOJICKH, MOJ00p MepcoHaNa; nepeodydeHrne U NpoQeccuoHanbHas MOATOTOBKA
kaqpoB. [loanucu nox cornameHueM MOCTaBUIA AUPEKTOp 3anossgpHoro ¢unuana «HopHukens».

3anosnsipublil punman «HopHukens» KpynHermmii padboToaTens Ha TEPPUTOPUH PEeruoHa; padboTa
C HUM JI0JDKHA OBITh YETKO HajlakeHa. Pedb uzeT o Tpy1oycTpoiicTBe MECTHOIO HACEIEHUs, HO IO Mepe
HEO0X0AUMOCTH OyIyT TPHUBIEKAThCS KaIpbl M3 Jpyrux Tepputopuii kpas. «HopHukens» B
KpacHosipckoM Kpae Haf0/1ro, 1 KOMIIaHKUs OCO3HAET CBOIO OTBETCTBEHHOCTD 32 OJIaromnorydue xxurenen
ropoja, B TOM 4MCJIE€ U B BOIIPOCE TPYAOYCTPOMCTBA.

MeTtoauyeckue yKa3aHusl K BbINOJHEHUIO 3a1aHus 1
Muccust opranuzauuud (GopMyIUpyeT ee TJaBHOe I[pelHa3HauyeHHe B OOIIECTBE, CMBICI
(YHKIMOHMPOBAHUS OPTaHU3AIMH, €€ MUPOBO33pPEHUE U ClIeU(UKY.
Lenu opranuzanuu NepeBOAsST MUCCHIO Ha OINpeselieHHbIe, KOHKPETHbIE, U3MEPUMBIE YCIOBUS.
Kak mpaBuno, menu oOpraHu3alMyd CBsI3aHBl C  PBIHKAMHU, HW3JICNUSMH, HOBOBBEICHUSIM,
MIPOU3BOIUTEILHOCTBIO, KadecTBOM, (hrHaHCaMu, A0XoaHocThio. Kiaccudukanus meneit mo3Bosser
paccMOTpeTh pasHOOOpa3ue elei Mo CISAYIOINM OCHOBHBIM BaKHBIM KPUTEPHUSIM:
1.ITo conepxanuto
2.I1o nepuoay yCTaHOBIICHUS
3.I1o mpuopuTeTHOCTH
4.11o uamepumoctu
5.I1o xapakTepy UHTEpECOB (Cpene)
6.I1o noBTOpsieMocTu
7.110 BpeMeHHOMY IIEpUOY
8.I1o hyHKIIMOHATBEHOM HAPABJICHHOCTH
9.I1o craguu >KU3HEHHOTO UK
10. ITo nepapxuu opranu3zanuu
11.ITo macmrady.

3aganue 2

Omnpenenute COOTBETCTBHE (HOPMYIMPOBKH Iened, cHOpMyTHMpOBAaHHBIX B 3aJlaHUH
npuHiunaM. CKoppekTHpoBaTh GOPMYIHUPOBKY LIEICH B 3aJaHUH.
Pe3ynbrarel ananu3a orobpaszurte B TabIULE 2 C UCTIONIb30BAaHUEM CIIEAYIOLIMX CUMBOJIOB, TJ€:
X — 11eJIb HE COOTBETCTBYET IaHHOMY KPHUTEPHIO; V — IIeJIb COOTBETCTBYET JAHHOMY KPUTEPUIO? —
CIIO’KHO CKa3aTh, COOTBETCTBYET JIH I€JIb JAHHOMY KPUTEPHIO.

CxoppeKkTHpoBaTh GOPMYIUPOBKH LIETEH.

Tabmumna 2
CooTtBeTcTBHE (D)OPMYJIHPOBOK LiejIeii MPUHIMIIAM

Hanpasnenne | Konkpernocts | M3mepumocts | Hoctmxkumocts | CoorBercTBHE | OmpeneneHHOCTh
U 1IeNb pe3yJIbTaTOB

1.

2.

3.

4.

5.

6.

Onucanue curyanum. /[ npennpustuil, paboTaomUX B Pa3HbIX CEKTOpaxX SKOHOMHKH, MX
COOCTBEHHUKAMH OIpe/IeNIeHbI CIeAYIONINEe HanpaBieHus: 1. YBenuuuTh NpuObUIbHOCTh KOMIIAHUU. 2.
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[ToBBICUTH YPOBEHb OOCITYKMBaHHS KIMEHTOB. 3. YIyUYIIHTh YIPaBICHYECKUE HABBIKH MEHEIKEPOB
cpennero 3BeHa. 4. COKpaTUTh OOIIHE IKCIUTyaTaIllMOHHBIC 3aTpaThl. 5. PacmmpuTh KIMEHTCKYO 0a3y.
6. Munumu3upoBath 00beM Opaka U OTXOJ0B IPOU3BOACTBA. DTU HAIPABICHUS ONPEIEISIIOT BEKTOP
Pa3BUTHUS; HIKE MTPUBEACHBI IPUMEPHI LieJiel, copMyIMPOBaHHBIX MEHEIKEPAMH 3TUX MPEAPUATHIA
B JIaHHBIX HAINpPaBJICHUSX:

1. CokpaTuTh pacxofbl Ha OIUIATY HE3aIlIaHWPOBAHHBIX PaloT.

2. ObecrieunTh 0OpaTHYIO CBSI3b, TOOUBIINCE, YTOOBI HAa 80% MUceM, MOCTYMAIOIINX OT KIIMEHTOB,
OTBETHI 1aBAJIMCh B TEUYEHUE JIBYX JHEH C MOMEHTA UX MOTYYCHHUS.

3. o xonma ceHtsi0ps 2009 rona coriiacoBarth, ONPeNeNUTh U 3a(UKCUPOBATh B MHUCbMEHHOM
BU/IE TI0 TPU KOHKPETHBIE 331U JJIs KaXKJOro COTPYAHUKA MOAPA3/ICICHHUS.

4. CokpatuTh TpaHCIOpPTHBIE 3aTpaThl HA 50% MO CpaBHEHHUIO C MPEABIAYIIUM TOJ0M (KOHEIl
3TOTO MECSIA).

5. Haiitu Oosbllie KIIMEHTOB.

6. 1o xonma roga (31.12.2009) cyiiecTBEHHO COKpaTUTh 00bEM OTXOJI0B IIPOU3BOICTBA.

MeToanuyeckne yKa3aHusi K BbINIOJHEHHIO 3aIaHUS 2

[Tomumo kputepueB (cM. 3aianue 1) i nenenosaraHusi BaKHO, YTOObI LI€IH OBbLIM HACTOJIBKO
OIEepPAaTUBHBIMU, HACKOJIBKO 3TO BO3MOKHO. T0 €CThb 11€1M 10JIKHBI BKIIKOYATh B €051 BpeMEHHbIE PAMKH,
OBITh U3MEPHUMBI, OTIPENIEIISIEMbI U PEATMCTHYHBI.

J1st 3T0r0 K (pOopMyIupoBKaM Leei MPUMEHSIOT KPUTEPUH.

SMART/SMARTER (B niep. ¢ anrt SMART ywmHBII) — 3TO MHEMOHWYECKasi abOpeBHarypa,
UCHOJb3yeMasi B MEHEIKMEHTE U NPOEKTHOM YINPaBJICHUM Ul ONpENAEieHus LieJeil U MOCTaHOBKU
3anad. [lepBoe n3BecTHOE NCIIOJIb30BaHKE TEPMUHA yITIoMUHaeTcs B padote [Tona Maiipa (Paul J Meyer)
B 1965 1 mo3xe B Hostope 1981 B pabore k. Jlopana?.

Het uéTkoro MHEHMSI, CKOJIBKO JOJKHO OBITh KPUTEPUEB: TSITh I ceMb. OOBIYHO TPUHUMAIOTCS
CIIeAYIOIINE 3HAUYCHUS:

1. Specific (KonkpeTHslit)

2 Measurable (M3mepumbiii)

3 Attainable (Pacnipenensemprii)

4. Results-oriented (OpueHTHPOBaHHBIN Ha PE3YIbTATHI)
5 Target dates (OrpaHHYEHHBIH BO BpeMEHH).

Tab6mumna 3
[Mpuamumer SMART
bykBa 3HaueHune IHosicuenue
S Specific (KonkpeTHbrit) OOBbscHsAeTCs, YTO IMEHHO HEOOXOAMMO JOCTUTHYTh.
Hanpumep, «yBeIUYUTH YUCTYIO MPUOBLIL COOCTBEHHOTO
TIPEATIPUSATHS.
M Measurable (M3mepumslii) OObsicHsIeTCS B UeM OYyJIeT U3MEPSITHCS Pe3yJIbTar.

«Cxonbko Bemath B rpammax?» (C). Ecnu noka3zatenb
KOJIMYECTBEHHBIN, TO HEOOXOAMMO BBISIBUTH €IMHUIIBI
M3MEpEeHUs, €CITU Ka4eCTBEHHBIH, TO HEOOXOAUMO BBISIBUTD
3TaJOH OTHOIIeHUs. Hampumep, «yBeTUIUTh TPUOBLTH
COOCTBEHHOTO MpeAnpusATHs Ha 25 %, OTHOCUTEIBHO
YUCTOW MPUOBUINA TEKYIIEro To/1a.

A Attainable (locTmxuMBbIi, OOBbscHseTCs 32 CUET YEeTo TIIAHUPYETCS TIOCTUTHYTh LIEJTH.
pacrpenenseMbli) U Bo3moskHO 1 €€ mocTurHyTh BooOIe? Hampumep,
«YBEJMYUTH MPUOBLTE COOCTBEHHOTO MPEATPUSATHS HA

2 Doran. G.T. There’s a SM.A.R.T. way to write management’s goals and objectives // Management Review. — Volume
70, Issue 11(AMA FORUM). P. 35-36.

3Kiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.


http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8
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25 %, OTHOCUTEILHO YHCTON MPUOBLIN TEKYIIEro roja, 3a
CYET CHI)KCHHS Ce0ECTOMMOCTH MTPOTYKITHH,
aBTOMATHU3AIMH PECYPCOEMKHX OIEpalfil U COKpaLCHUS
IITaTa 3aHATHIX HA UCTIOJTHCHHH aBTOMATH3UPYEMBIX
onepanuii corpyaHuKkoB Ha 80 % OT TeKy1ero
KOJIMYECTBa». A BOT COBEPIINTH KPYTrOCBETHBIN KpyH3 Ha
PE3UHOBOM YyTOUKE BPsI/ JIU YAACTCS.

R Results-oriented OmnpepeneHre UCTUHHOCTH 1eH. J[edCTBUTEIBHO JIN
(OpueHTHpOBaHHBIN Ha BBLINOJIHEHHE JAHHOH 3a7a4y ITO3BOJIUT JOCTUYD JKeJIaeMOU
pe3ynbTaThl, aKTYaIbHBI) nenu? HeobxoIMMo yI0CTOBEPUTHCS, YTO BBHITTOJIHEHUE
C 3TOi TOUKH 3peHHUs, LIETU JAHHOM 3a7a4M IeHCTBUTENIbHO HeoOxoaumo. Hampumep,
JIOJIKHBI: eciu OpaTh «COKpAILEHUE 1ITaTa 3aHATHIX Ha UCTIOJTHEHUHU

° CII0COOCTBOBATH ABTOMAaTU3UPYEMBIX Omeparuii CoTpyTHUKOB Ha 80 %» B
Pa3BUTHUIO MUCCUM OpPTaHMU3AIIMHU, KAa4eCTBE OTJEIbHOM M0/13a/1a4u, KOTOpast TAKXXE CTABUTCS
° MMETh CONOAYMHEHHOCTh 110 SMART, TO COTpYTHUKOB MOKHO HE YBOJIBHATH, a

110 UEPAPXUH, MepPEBECTH Ha WHBIE JIOJDKHOCTH, Ha KOTOPBIX 3TU

° HE MPOTUBOPEUUTH APYT | COTPYAHUKU CMOTYT MPUHECTH KOMITAHUU JAOXO/I, a HE
JPYTy M0 TOPU30HTAIH, pocTo sKoHOMUI0. Ecin OpaTh CTpaxoByl0 KOMITAHUIO, TO
° OBITh HEMIOCPEICTBEHHO | BMECTO YBOJIbHEHUS, COTPYIHUKAM MOXKHO MPEITIOKUTh
CBSI3aHHBIMU C YPOBHEM MIPOJOIDKUTH pabOTy B KauecTBE areHTa, 0o He

BO3HArpaKJAeHUsl paOOTHUKOB. | pacxoJ0oBaTh CPEJCTBAa HAa aBTOMATU3ALUIO, a IPOCTO
YBEJIMYUTH HOPMY BbIPaOOTKH.

T Target dates Omnpenenenre BpEMEHHOTO TPUTTEPa/IIPOMEKYTKA IO
(OrpannyeHHBIN BO BPEMEHH ) HACTYIIJICHUIO/OKOHYAHUIO KOTOPOTO JIOJKHA OBITH

JOCTUTHYTA 11T (BBINIOJIHEeHA 3a1aua). Hanpumep, «K
OKOHYAHUIO BTOPOT0 KBapTajla CJIEAYIOIIEro rojaa
YBEJIMYUTH MPUOBLIHL COOCTBEHHOTO IPEANIPHUAITHS Ha
25 %, OTHOCHTEIFHO YHCTON MPUOBLIN TEKYIIETO rojia, 3a
CUET CHI)KEHUS Ce0eCTOMMOCTH MPOYKIIHH,
ABTOMATHU3AIMHU PECYPCOEMKHUX OTepaIuii 1 COKpaIeHUs
ITaTa 3aHATHIX HA UCTIOJTHEHUH aBTOMATH3UPYEMBIX
onepanuii coTpyaHukoB Ha 80 % OT TeKyIero
KOJIMYECTBaY.

Tema 3. YipaBieHueCKuil TPy U €r0 COJep KaHHE.

Lenv 3anamusa: yriyoneHue 3HAaHUM U YCBOEHHE CTYJIEHTaMH MPOCIYIIAaHHOTO TEOPETUIECKOTO
MaTepuasa, OBJIaJICHIEC HABBIKAMH MPAKTUYECKOTO UCITOJIE30BAHUS TIOyYSCHHBIX 3HAHUIA B KOHKPETHBIX
cutyarusx (kommereHius YK-6).

Dopma nposedeHus — pa3BepHyTas Oecena-IUCKyccHsi, pa30op Kelc-CuTyaruii, CaMOCTOSITEIbHAS
pabora.

3aganme 1. 3anonHuTe MakeT cCTparermyeckoro IuiaHa: CTpaTernyeckwii IiaH Mo
CaMOCOBEPIIIEHCTBOBAHUIO M IOCTHXKEHUIO JTMYHBIX TIeNIeH:

Hacrosimee

1. Bama nens, onumute ce0s. Beipazure cBou mpeacTaBieHUss 0 OYAYyIIEM U CBOIO MEUTY B

KU3HU.

Kak 651 Bel onricanu ce0s yenoBeky, KOTOpOro He 3HaeTe?

Kaxk 651 Bac onmcanu Bamm apy3bsi HE3HAKOMOMY Y€JIOBEKY?

Omnpenenure nroei, oka3zaBIIMxX Ha Bac Hanbounblee BIUsSHUE.
Omnpenenute OCHOBHOM XapaKTep BIMSHUS KaXJI0TO U3 HUX.

Omnpenenure Bamm mo0uMbie BUIBI OOIIECTBEHHON AESTENBHOCTH U X000U.

ocoakrwn
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7. TlepeuncnuTe BEIIM, KOTOpPHIE TOCTaBWIM Bam HauOoibliee yIOBOIHCTBUE 3a MOCIEIHHIMA
MecsI WK 0oJiee TUTENbHBIN MepHo] BpEMEHHU.

8. xapakTepusyiiTe B OJHOM ad3are 1enb Bareit sxu3Hm.

9. Hazosute Tpu Bamux m00uMbIX 3aHATHS.

10. Hasoswure Tpu Bamux HemoOUMBIX 3aHATHS.

Byaymee
1. Onwmmute B 0HOM ab3arie, Kakoi Obl BBl XOTENIM BUIETh CBOIO JKU3HB Yepes3 5 JIieT.
2. OnwuimuTe CBOIO KU3HB Yepe3 ro/l.
3. Omnpenenure Hanbosee TOYHO IS CeOsI OTACIBHBIC 1IeTU Ha OV KWK IEPHO/T;

HyxoBHas chepa qyepes rojy
yepes S JieT
KapseBa yepes roj
yepes S JieT
CeMbs 4yepes roj
yepes S et
310poBBE 4yepes roj
yepes S Jer
®uHaHCOBOE 4yepes rof
MOJI0KEHUE yepes S Jer
Hocyr yepes rojl
yepes S Jer
[Ipouee 4yepes roj
yepes S et

4. AHanu3 BIMSHMA BHEIIHEH cpesbl Ha Bamu cuibHble U ciaadble CTOPOHBI. YTO IPOUCXOUT B MUPE
BOKpyr Bac?
Kakue nepemeHsbl, IpOUCXOASIIME BOKPYT, MOT'YT OKa3aTh BIMsSHUE Ha Bairy ®u3Hb?
HazoBute Bamm cuibHbIe CTOPOHBI KaK MOKHO Oosiee 00BEKTUBHO.
Hazoure Bamu criabbie cTOpOHBI Kak MOXKHO 00Jiee 0ObEKTUBHO.
[lepeuncnure 3aroMHUBIINECS HEYIaYl U IPOAHATU3UPYITE UX TPUUHHBIL.
Omnpenenure, memarot 11 Bam atu Heygaun B Baiei ceroiHsAMIHEN )KU3HN.
10. Amnanu3 cimyxeOHOT0 TOJ0KEHUs 1 paboThl BooOmIe. Pasmectute o npuopureram ot 1 1o 8 Bamm
11eJIeBbI€ YCTAaHOBKH Ha CITyxo0e:
* VI0BIETBOPEHHUE 0KMIaHUN HaYaIbHUKA;
e [Ipectnx u NonoOXKEHUE;
* YBEpPEHHOCTH B 3aBTPAIIHEM JIHE;
¢ B03MO0>XHOCTh HE3aBUCUMO MBICIUTH U I€HCTBOBATH;
e Bosee BbIcOKast 3apaboOTHas I1aTa, yBEIUYEHHE JIbIOT;
e [Ipu3Hanue pykoBOACTBOM Bamei nesTenbHOCTH;
e [IponBmwxkenHue mo ciayxoe;
¢ JInuHBINA POCT U pa3BUTHE.
11. Yro Bam Gonsbiie Bcero HpaButcs B Baieit pabote?
12. Hackomnbko, mo Bamemy MHeHUIO, BBl Hconib3yeTe cBOM MOTeHIMAN Ha padoTe?

©WooN O

Peamm3anms mnana
1. Kak BbI1 coOupaerech 1ocTuyb 11eau?
2. HazoBute 4-5 MeponpusiTHii, KOTOpbie BbI JOMKHBI OCYIIIECTBUTH B TEUCHHE OMMKAUIITNX MECSIIICB,
9TOOBI OKa3aThCsl TaM, T/i€ TUIAHUPOBAIIH, Yepe3 TO U S JIeT.
3. Hazoswute 4-5 Beniei, KOTOpbIe MeMaloT BaMm Ha yTH K LIEJH.
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4. Ompenenute, 4bsi MTOMOITL BaM He0OX0MMa B TOCTHIKCHHH IICIICH.

5. HEJIb — pomxHa ObITh KOHKPETHOM, M3MEPUMOMN M YKJIAJBIBATHCS B ONPEACIICHHBIC BPEMEHHBIC
paMKH.

6. CTPATEI'MS — xakoBbl HEOOXOMUMBIC Iarv, Korna Bel HauHeTe, 4to Oynmere nenarh, KakoB
OoJiee moAPOOHBIN TIJIaH ICHCTBHA.

7. KOHTPOJIb — kak Bwl coOupaeTech KOHTPOJIMPOBATH BBHIMOJHEHUE IJIaHA, ¢ KeM Bbl MoXxeTe
00CyIUTh CBOH ILJIaH, YTO MPOU3OUJIET B PE3YIHTATE OOCYKIACHUS, MOXKET JIH ATOT YEIOBEK ITIOMOYb
Bam Ha nyTtu K nemnmu.

8. BO3HAI'PAXJIEHUE — onpenenute YTO-HUOYAh KOHKPETHOE, YTO MOXET IOCIYXUTh
BO3HarpaxjaeHuem ais Bac npu nmocTuxeHuu 1eu.

3aganmue 2.

ITpunnun [Tapero

Cpenu crioco0OB MPUHATHUS YIPaBIECHUYECKUX pelleHui Boaensercs «mpuHiun [lapero». CyTb
MPUHIIAIA, CHOPMYITHPOBAHHOTO HTATBIHCKAM dKOoHOMICTOM Bunbsdpeno [1apero, 3akimouaetcs B TOM,
YTO BHYTPU JAHHOW KakoOW-IMOO TPYNIbl WM MHOXECTBA TPYII OTIENbHbIE Malible e€ dYacTu
O00HapyKUBAIOT HAMHOTO OOJIBIITYIO 3HAYUMOCTh, YEM 3TO COOTBETCTBYET WX yJEIHOMY BECY B TpYIIIIE.
Hampuwmep:

- 20% xnuenToB (ToBapoB) naroT 80% obopoTa WM NpuodbLIH;

- 80% xmuenToB (ToBapoB) npuHocAT 20% 000poTa Uiu NpUOBLIN;
20% ommbok o0ycnoBiuBaoT 80% mMOTEPH;
80% omub0ok 00ycioBiauBaoT 20% noTeps;
20% UCXOIHBIX TPOIYKTOB onpeneistoT 80% CTOMMOCTH TOTOBOTO U3/ICIINS;

- 80% uncxoaHbIX NpoayKTOB onpenesnstor 20% crouMocTu rotoBoro usnenus. [loatomy B cBsi3u
¢ npuHuunoMm [lapero ormeuarot coorBerctBue «80:20». B

nporecce paboTel MeHekepa 3a nepsoie 20% pacxomyemoro Bpemenu qocturaercs 40%

80% pesynpTaToB, octanbHbie 80% 3aTpaueHHOro BpeMeHu mpuHOCAT 20% oOiero urora.
CrnenoBaTenbHO, MEHEKEPY HE 1Iesieco00pa3Ho OpaThCs CHavasa 3a caMble Jérkue aemna. Heooxoaumo
MPHUCTYNATh K PEIICHUIO BOIIPOCOB, COOOPa3ysCh C UX 3HAUCHHUEM.

Bompocsr:

1. Kakyro nmpakTHUeCKyIO MOJIb3y MOKHO U3BJIeUb U3 3HaHUA npuHiuna [lapero?

2. Bo Bcex m ciydasix JIeHCTBYET 3TOT MPHUHIIATI?

3. Kakue emé BbIBOJBI AJsl MPAKTUYECKOW pabOThI POCCHIICKOTO MEHEIKepa MOKHO C/eNaTh,
ucnonb3ys npuHiun [apero? OGocHyHTe CBOU MTPEATIOKEHUSI.

4. Tlpueaute mpuMepsl AeicTBUS 3akoHa [lapeTo u3 Balero JMYHOTO OMbITa

3ananue 3.

ITpoauarnoctupyiite mo0yro npodiaeMy, ¢ KOTOpOil Bbl CTOJIKHYJIUCH Yepe3 MPU3MY TUITHYHBIX
nperpax (TeXHUYECKHE OIIMOKH, BHEIIHHE (AKTOpPhl M IICHXOJIOTMYECKUE MPEMSITCTBUS) Ha MYTH
3¢ (GEKTUBHOTO TNIAHUPOBAHUS BPEMEHH

3aganmue 4.
[TocTpoiiTe HHTEILICKT KapTy MOJTyYeHHS 00pa3oBaHus B HHCTUTYTe. OOpasel mpuiaraercs.
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Mhau
Tpeun M
\ BcTReNM

3ananue 5.

[Ipocmotp dunbma 1o TaitM-MeHEHKMEHTY.

Bonpocsl 1151 00cy:KI1eHUsA:

1. I[lepeuncnure OCHOBHBIE COCTABIIAIOIINE TallM-MEHEHKMEHTA

2. B xakux ciydasx ciaeayet roBoputh «Her»

3. Kak MOXHO paccuuTaTh CTOMMOCTb CBOETO BpeMeHu? JlJisi 4ero Hy>KHa 3Ta BeTMYHHA.

Tema 4. PykoBOACTBO W JIMIepPCTBO (CHUTYALMOHHBIH W KOHTHMHIEGHTHBINH NOAXO0AbI B
MEHe/IKMEHTE)

Lenv 3auamusa: yriayOlieHUe 3HaHUN U YCBOGHHUE CTYJCHTAaMH MPOCITYIIaHHOTO TEOPETUIECKOTO
Marepuaa, OBJlaJICcHHE HaBbIKaMH MPAKTUYECKOT0 UCIIOJIb30BaHUS MOJYUYECHHbBIX 3HAHUI B KOHKPETHBIX
CUTYyalUsX.

Dopma nposedenus — pa3BepHyTas becela-auCcKyccus, pa3dop Keic-cuTyaluii, caMoCTOATEIbHAs
pabora.

Bonpocut ons obcyocoenus:

1. PaccMmoTpeHne NOHITUN «PYKOBOJCTBOY, «JTUIEPCTBOY.

2. AmnHanu3 OCHOBHBIX TEOPUH JIHIEPCTBA.

3. BeImonHeHHE 33jaHUs K KOHKPETHON CHTYAIIHH.

3aganue 1. Kommynukatusnas urpa: «Ileperopopbi»’ (OSICHHTEIbLHASI 3aNHCKA U METOAMKA
NPOBeICHUs)

lloacnumenvhas 3anucka

KommynukatuBHas wurpa «lleperoBopbl» HampaBieHa Ha pPa3BUTHE KOHCTPYKTHUBHBIX
MEXTPYIIOBBIX OTHOIIEHUH TIPU COXPAaHEHUU BBICOKOM IPUBEPKEHHOCTH YYAaCTHHUKOB CBOUM
KoMaHAaM. Takoro pojaa Urpbl MOAEIUPYIOT YCIOBHS, B KOTOPBIX TIpymIbl, 00Jiagas CBOMMH
MHTEPECAMH, BBIHYKICHBI JIECTBOBATh B CHUTyallMM IOJHOW WJIM YaCTMYHOM B3aMMO3aBHUCHMOCTH.
B3anMo03aBUCUMOCTh KOMAHJT 33Ja€TCS TEM, YTO Ka)KJas Ipymnra MOKET JOCTUYb CBOMX LIeJIEH TOIBKO
IIPHU YCIIOBUH, YTO IPYIHe IPYNIbl JOCTUTHYT CBOMX.

B3anMozeincTre koMaH/| peaau3yeTcs 4epe3 MHOIOCTOPOHHHME ITEPErOBOPBI UX MPEACTABUTENEH,
BO BpeMsl KOTOPBIX JIOJKHO OBITH BBIpaOOTaHO B3auMolpuemiiemMoe pemeHue. [leperoBopHslit mpouecc
B 3TOM CJIy4ae HE TOJIbKO IMPHOOpeTaeT 0coObli CTaTyC, a HAUYMHAET YIPaBISTHCS MEXKIPYINIIOBBIMU
COLIMAJIbHO-TICUXO0JIOTMYECKUMH MexaHu3Mamu. [IpeacraBureny OT IpyIil CTAJIKMBAKOTCS C CUTyallUEH,
KOI'/Ia KOJUIEKTUBHOE pEelIeHHe, MPUHATOE UX KOMaHAOW, HEOOXOAMMO TpaHC(HOPMHPOBATh B CBSI3U C
YCIOBUSIMU TIEPETOBOPHOM cuTyauuu. Llean cpaBHUTENBHO JETKO JOCTUTAlOTCS TOrJa, Korzaa
YYaCTHUKH TEPErOBOPOB TMPEACTABISAIOT TOJBKO CaMHUX ce0s, M CTaHOBSTCS MPaKTUYECKU
HEJOCTHKMMBIMH, €CJIM YYaCTHUKH HAUYMHAIOT IPECTABIIATH HHTEPECHI CBOUX KOMAH/.

[leperoBopHsIii mpoiiecc MOXKET ObITh MpOaHAIM3UPOBAH C TOYKU 3PEHUS HCIOJIb30BAHHBIX
NEPEeroBOpHbIX cTpaTeruil. OnHOW HMX HEMHOTHMX KOHIIENIHUH, KOTOphle OBICTPO OCBAMBAIOTCS

4 o
MaTepHam)I JCJIOBON UTI'PBI MPEACTABIAOTCA YYaCTHUKAM B Ay IUTOPHUA
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y4aCTHUKAMU U HAYUHAIOT MIPUMEHSTHCS UMH IS OOBSICHEHUSI MEKTPYIIIIOBOTO MTOBEICHUS, SBIISCTCS
MOJIeNb «IBOMHON 3amHTepecoBaHHOCTH» K.Tomaca m P.Kunmena. K.Tomac u P.Kunmen, B3sB 3a
OCHOBY CTEIICHb OPHUEHTAIlMU YYACTHHKOB B3aMMOJICHCTBHS Ha CBOM COOCTBEHHBIE MHTEPECHI U Ha
HWHTEpECHI MapTHepa (CoXpaHEeHHWE B3aUMOOTHOIIEHUH), BBIICISIOT TSATh CTPATETHid B3aMMOICHCTBHUS:
KOHKYPEHIIUS, YCTYIKA, H30eraHue, KOMIIPOMHUCC, COTPYAHHUYECTBO.

B toMm ciyuae, eciu mozaens K. Tomaca u P.Kuimena BBoIUTCS 10 Ha4aia Urpbl, TO UTPa SIBIISIETCS
JEMOHCTpAIMEH pad0Thl JOMUHUPYIOIINX cTpaTeruii. Eciim Mojielib BBOUTCS MOCIIC 3aBEPIICHUS UTPHI,
TO MOJIEJIb SABJISIETCA OCHOBOM aHAJIM3a MEPErOBOPHOTO MpoIecca.

[lenpro nmpoBeneHUsT MPAKTUYECKUX 3AHATUN SIBISETCS 3aKPEIVIEHUE TEOPETUUECKUX 3HAHUW MO
JucauIninHe «MeHEIKMEHT).

Memoouka nposedenus 0en060tl uepol

[IpoBenenue nem0BOM UTPHI IPEATIONaraeT He0OOXOAMMOCTb PEABAPUTEIHLHOTO 03HAKOMIICHHS €€
YYaCTHMKOB C TEOPETHYECKUMH M IPAKTUYECKMMU BONPOCAMHU IOATOTOBKM M IPOBEICHUS
poeCCUOHATILHBIX IIEPETOBOPOB YEPE3 COOTBETCTBYIOIINE PA3/IeNIbl JIEKIIMOHHOTO Kypca AUCIUTUTUHBI
«MeHeKMEHT» - «PyKOBOJACTBO U JIMJEPCTBOY, «YIIPABICHUECKUH TPYI U €ro OCOOEHHOCTH Y.

1. lenoBas urpa paccunraHa Ha 16 y4acTHUKOB, B CBSI3U C 4eM yueOHasl rpyIina, y4acTBYIOLIas B
urpe, 10JkHa ObITh pa30uTa MPONOPLUUOHATIBHO UX uuchay. Kaxiomy u3 Hux OyneT npeagoxkeHa oaHa
U3 poJiel, KOTOpas JaeT MpaBO Ha WICHCTBO B OJHOM W3 ueThipex Komadn. CueHapuid u oOmias
uHbopMalus MO JeJOBOM WIpe, W3JIOKEHHbIE BBILIE, ONpPENeNstoT 4 KomaHibl. Eciau ydacTHUKOB
HEJIOCTaTOYHO ISl  TPOBEACHHUS  IOJHOTO  MOJICITUPOBAaHHMS  KOJUICKTHBHBIX  IEPErOBOPOB,
IIpeyCMaTPUBAIOIINXCSI JaHHON UIPOM, TO PYKOBOAMTENb UT'PHI (IIPEHoaBaTeb) JODKEH ONpPeAEIUTh,
KaKHe POJIU CIIEAYET UCKIIOUUTH U (WIN) OOBEAUHUTH C APYTUMH POJISIMH.

[TonHBIN KOMIUIEKT OCHOBHOI'O CLIEHAapHs U o01iel nH(popMaIK pacipeaessieTcs Mex1y BCeMU
Y4aCTHUKAMHU J€JI0BOM Urpbl. [Ipu 3TOM Kax10My y4acTHUKY UTPbl OTBOAUTCS BpeMs (45-60 MuH) 1u1st
TOT'O YTOOBI:

a) pacCMOTPETh HEOOXOIUMBIE IOKYMEHTHI;

0) MHIMBHIyalbHO BCECTOPOHHE YCOBEPIIEHCTBOBATH «MEXaHU3M» Ppa3BUTUS IYHKTOB
«lHTEpechl — TOMETKa MEePeroBOpOB — MPEUIOKEHUS» 0 BCTPEUM C JIPYTMMH YIEHAMH CBOECH
KOMaH/Ibl.

OT KaXI0T0 Y9aCTHUKA UTPBI TPeOyeTCs BBITIOITHEHUE OTIPEIEIIEHHBIX TIPOIIETYD, IPECIEAYIOMINX
11eJ1b BEIPaOOTKM COOCTBEHHBIX MO3UILIMHI 10 MPEACTaBIEHHON B UTpe Mpobieme.

2. B cBsI3U C 3TUM Ka)XJIOMY YYaCTHHKY HEOOXOIMMO ONPEAEIHUTh, KAKOBBI TOJDKHBI OBITH €ro
MHTEpEChl — IMPUHIMIIBI [0 PEIICHUI0 MPOoOJIeMbl M KAaKOBbl MOTYT OBITh TEKYIHE pPa3HOIJIacus,
BO3HHUKAIOMIME B TMIPOIECCE YAOBIETBOPEHHUS OOOIOJHBIX HMHTEPECOB. BBIMONHEHHE YKa3aHHBIX
IpoLelyp CcleayeT IPOU3BOAUTH 110 ONpeAeICHHOMY IpaBuily, B TabauuHoi ¢opme (cM. popma 1).

®opwma 1
UHTepecl - pa3HOTIacHs - MHCTPYMEHTApHil Pa3BUTHS TIO3UIIUN®
Cob6ctBennsle |[Ipenmer [TepBonayans |[locneayromu |3aepinaromu |[lo3umuss, mo|Bosmoxnbie |IlocienctBus
HHTEPECHI MIEPEroBOpPOB |HBIE e e KOTOpOit YCTYTKH COpBaHHBIX
(mouemy?) (aro?) [IPENJIOKEHUS |[IPEIIOKEHUS |IPEIUIOKEHUS | BOZMOKHO [IEPErOBOPOB
(xak?) OTCTYIUICHHE

1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

5 TlocnenoBaTenbHOCTH YTEHHS 3aTIOJTHEHHON Ta6J'II/IHBI - CJIEBA HaAIIpaBo. OIIHaKO 3aI10JIHUTH €€ HCO6XOIII/IMO B
OYCPECIHOCTH, COOTBeTCTBy}OHLGﬁ MMOPAAKOBBIM HOMEpPAM, YKa3aHHBIM BHU3Y Ka)kJI0M KOJIOHKH.
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3. Ilocne BbIMONHEHMS YKa3aHHBIX MPOLEAYP, T. €. CAMOCTOSTEIBHOTO H3YYCHHS KaXKIbIM
YYaCTHHUKOM JIEJIOBOM UTPBI U MOPYYEHHOH €My pOJIM B HEH, YUYACTHUKU NMPHUCOEAUHSIOTCS K CBOUM
KOMaH/aM, TJe B TEUEHHE ONpeNeIeHHOT0 BpeMeHH (10 90 MHUHYT) NMPOBOIST BHYTPHUIPYIIIOBBHIC
MIEPEroBOPHL. 37€Ch BBICHSIIOTCS WHAWBUIYAIbHBIE HHTEPECHI KaXIO0TO WieHa KOMaH/Ibl, KOTOPbIE OH
NPEACTAaBIsSCT, HMEIOUIME MECTO PpA3HOINIACHA MEXIY HHUMH II0 ONpEACICHHBIM BONpOCaM U
BbIpabaThIBaETCSl €AMHAs IMO3UIMSA KOMaHIbl MO oO0med mpobieme (GOpPMHPOBAHUS IMPOrPAMMBI
pa3Butusi T. Ppibaupero, koropyro (MO3WIMIO) WIEHHl KOMAaHJABI JOJDKHBI MPEACTAaBIATH HA
MOCTIEYIONUX KOJUJICKTHBHBIX IeperoBopax. Takum o00pa3oM, NpPOBEICHHE BHYTPHUTPYIIIOBBIX
MIEPETOBOPOB SIBJISICTCS BXKHEHIINM HEOOXOIMUMBIM 3TalloOM IOATOTOBKU MPOBEACHUS O0JIee IUPOKHX
KOJIJICKTHBHBIX TIEPErOBOPOB.

PykoBoaurens (pernonaBaTesb) JOIDKEH OKa3bIBaTh ONPEICICHHYIO TIOMOIIb YYaCTHUKAM UTPHI
B MPOLIECCe MOJICIMPOBAHUS UMHU KOJUIEKTUBHBIX IIEPETOBOPOB C YUETOM BCEX YETHIPEX KOMaHJ, T. €.
BCEX TPUHAIATH YYaCTHUKOB UTPHI B COOTBETCTBHU C UX possiMU. Ha 3TOT 3Tanm urper orBoauTes 2,5
gaca. OnHaKo, BO3MOXKHO, KaK HEKOTOPOE YBEJIWYECHHE, TaK M YMEHBIICHHE BPEMEHH CO CTOPOHBI
pykoBoauTens (TpernojaBarens), oOyCIOBIMBaeMOe OOpa30BaTENBHON IIEHHOCTBHIO JTAaHHOTO 3Tara
JIEJIOBOM UTPBI.

B npouecce mpoBeaeHust UTphl, YYaCTHUKHU JTODKHBI MCIOJIB30BAaTh BCE 3HAHHS, TIOJyYCHHBIC
YCBOGHHBIE TPH HW3YYEHUH COOTBETCTBYIOIIETO TEOPETHUYECKOTO Kypca, BKIIOYAs IMPEICTaBICHUE
MHTEPECOB, M3BJICUCHHE BBHITOJbl, AKTHBHOE CIIyIIaHWE, HCIOJIb30BAaHHE JAHHBIX, NPEACTAaBICHUE
IOPeAJIOKEHUH, CcOorlacoBaHHMe — pa3paboTKy MpPEAJIOKEHUH, paclio3HaBaHHE HAIpPaBJICHUH
COIPOTHUBIICHUS], CHIDKCHHWE CONPOTUBICHHS, CTPYKTYPHPOBAaHHE WHHOBAIMOHHBIX HPEATI0KEHHIH,
pa3paboTKy KOHLIENTYAIbHBIX COTJIAICHUH, UCTIOIb30BaHUE TIPEABAPUTEIBHBIX 00CYKICHUN, Pa3BUTHE
Y TIOJIJIepKaHue BEICOKOTO YPOBHS IPOLIEYPHO-MaTepUATTbHO-TICUXOJIOTHYECKUX YCIIOBUH, TpeOOBaHME
MPEKpAIIEeHUs CIIOPOB H T. 1.

[To 3aBepIIeHNH ITOTO FTAIa UTPHI HA KaXKI0€ MOJTHOE MOJCITUPOBAHUE OTBOAUTCS OJIUH Yac JJIs
00CYKJIEHUS U aHAJIM3a dTara MEX/1y YYaCTHUKAMH, HO TIOJ PYKOBOJACTBOM MpenoaaBaress u (Win) ¢
UCIIOJIb30BAHUEM MHCTPYKIIMH 110 aHAIU3Y.

4. Korma srta cramus oOmield paboTel OyaeT 3aBeplieHa, BCE YYAaCTHUKH WIPBI JIOJDKHBI
BO3BPATUTHCS HA IJICHAPHYIO CECCUIO (KOJICKTUBHBIE NTEPETOBOPHI) M CECTh 3a CTOJI MEPEroBOPOB HE
TOJILKO C YJICHaMH CBOEH KOMaH/IbI, HO ¥ CO BCEMH WICHAMH I'PYIIITHI TI0 MOJISIMPOBaHuI0. B mHaNBHON
CTaJUM UTPHI Mpenojanareib (PyKOBOAUTENb) JODKEH COAEHCTBOBATh TUCKYCCUSM, BO3ZHUKAIOUINM B
IPOIIECCE IEPETOBOPOB:

a) 0 TEOPUU U TEXHHUKE;

0) IPUMEHSIEMOCTH, «4TO, ECIIM» U 3TUKE IEPETOBOPOB.

3aBepIuaronMM aKKOPAOM TPOBEJIEHHs JEIOBOM WIphbI sBISETCS BhIpaOOTKAa OKOHYATENBHOIO
COTJIAIIEHUS IO KOJUIEKTUBHBIM ITEPETOBOPAaM, OTHOCHTEIBHO PEIICHHS CTOSIIIEH Mepe]] yYaCTHUKaMHU
po6semMbl OPMHUPOBAHUS MPOrpaMMBbl pa3BUTHA I. Pribausero (ITpumopckuit kpait PO).

Tema 5. JIuyHOCThb M KoJulekKTHB. CaMOMEHEXKMEHT U  KOMaHA000pa3oBaHUE
(4eTOBEKOOPUEHTUPOBAHHBIN U TTPOCKTHBIM MOXObI B MEHEIPKMEHTE)

Lenv 3anamusa: yriiyoneHue 3HaAaHUI U YyCBOEHHUE CTYIEHTAMU MPOCIYIIAHHOTO TeOPEeTUYECKOTO
mMarepuraia, OBJIaJCHHUEC HAaBbIKAMU ITPAKTHUYCCKOI'0 UCIT0JIb30BaHW A ITOJTYUCHHBIX 3HAHUU B KOHKPECTHBIX
CUTYaIUsX.

Dopma nposedenuss — pa3BepHyTas Oecena, pa3dop Kerc-CuTyaruii, caMocTosTeIbHas padboTa.

3aganue 1 Ananu3 mnpaxkTudeckoii curyauum: «He TpaH:KupbTe 4YesiOBeKO-yachbl Ha
COBEIAHUA»

BonpmMHCTBO KOMIAHUA MPOAYMBIBAIOT CIIOKHBIE WHCTPYKIMHU IO YIPABICHHUIO KalUTAIOM,
TpeOYIOT yOeIUTEeTLHOTO 00OCHOBAHMS JTSI TFOOBIX MHBECTHINH, YCTAHABIUBAIOT MTOPOTOBBIC 3HAYCHUS
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U THIATEIbHO MPOMHCHIBAIOT TIPAaBO pPACHOPSDKATBCS CPEACTBAMHU B 3aBUCHMOCTH OT paHra
PYKOBOJUTEIS.

HaobopoT, BpeMs COTpYIHUKOB pacxolyercs 0e3 orpaHWYeHHiA. 3BOHKH, TIEPENUCKa, BCTPEUH,
TeJNEKOH(PEPEHINH ChEIAt0T 110 HECKOJIBKY YacOB B JICHb.

VY Kaxmoro ympapieHIIa, HO KOMIIAHWHU, IO CYTH, HHMKAaK HE pErYIHPYIOT HX OOIIECHHE.
bosbmMHCTBO OpraHuzanuii BooOIle HE OTCIEKUBAKOT, HAa YTO YXOAUT BpeMs, U MOTOMY
HEYJMBUTEIbHO, YTO €ro TpaTsIT HENPOAYKTHBHO — Ha OECKOHEYHYIO IEpPENUCKY, HEHY)KHBIE
BUJICOKOH(EPEHIIUHU U ITyCThle coOpanus. Bee 3To npsiMoii yOBITOK: 4achl, IPOBEJCHHbBIE HA COBELIAHUN
y HayaJbHUKA, OTHATHI y KineHTOB. LLlTaTel pa3myTbl, Oropokpartusi LBeTeT, paboTa 3amemsercs,
noxozsl nagatoT. COTpyIHUKHU Bce OOIbIIE BpEMEHH IIPOBOJAT B OHCE, a TOJIKY HUKAKOTO.

TaiiM-MeHePKMEHT OOBIYHO HAmNpaBlieH Ha JCWCTBUS caMOro 4enoBeka. Koyuw yuar, Kak He
YTOHYTh B 3JIEKTPOHHOM Iepenucke, He IocellaTh Bce coOpaHus moapsa M Tak janee. LleHHble
pPEKOMEHJALMU, HO, YBBI, CJIEIOBaTb MM OBIBACT TPYIHO: 3aBEACHHBI B OpPraHMU3ALUU IMOPSIOK
3aTArMBAET, HA YEJIOBEKA CHIILUIIOTCS MUChbMA, COOOLIEHMS, IPUTJIAIIEHUS HAa BCTPEYH, KOTOPbIE HEJIb3s
UTHOPUPOBATh — MHAauUe OOMIATCS KOJUIETH, a TO U Oonbiioi 6oce. Ecnu muis Bamield kommnanuu padota
3aKJII0YAETCsl B HENIPEPBIBHOM OOIIIEHUH, TO BHIOOpA MPAKTUUYECKU HE OCTAeTCA: IUIBIBUTE Ha JPYTYIO
CTOPOHY, KaK TOJIbKO CMOXETE.

HexoTopblie cOBpeMEHHO MBICIAIINE KOMIIAHUN PELIUTEIbHO CMEHUIIN IIOJXO0/1: OHU XOTSAT, YTOOBI
PYKOBOJIMTENHN [ICHUJIN JIParoLleHHBINA pecypc BpeMeHH 1 OepexHO UM pacnopspkaiuch. CBoi Or0DKeT
YacoOB OHM IUIAHUPYIOT CTOJb XK€ TINATEJIbHO, KaK (PMHAHCOBBIM. DTH OpraHuM3alui HE TOJIBKO
COKpaTHJIM aJIMUHUCTPATHBHBIE PACXObI, HO W BHICBOOOIMIINA BPEMSI PYKOBOJIUTEINCH U COTPYAHUKOB,
CTUMYJIMPOBAJIM MHHOBAIIMH U B pe3yJIbTaTe YCKOPUIIN POCT.

B unciax: kak opraHuzanmuu TepsOT BpeMs

Ouau ['poys, ObBIMil renaupextop Intel, roBopmi: «Bbl ke He nomycTHTe, 4TOOBI KOJJIera
BOpoBaJl o0opyaoBanue u3 opuca? Tak He MO3BONIANTE eMy KpacTh y ToBapuiel BpeMs». KoneuHo,
TAKOr0 poJia KpPaXH 4YacTO COBEPLIAIOTCS HEYMBIIUIEHHO. B KajleHaaph NPOHUKAIOT BCTpPEYd HU
coOpaHusi, KOTOpbIE HE BCET/Ia YAAeTCs YeTKO CIUTaHupoBaTh. Camu coOO0# MOSBISIOTCS WHUIIUATHBHI,
TpeOyrole BHUMaHUs pyKOBOJICTBA.

Opnako cefiyac KOMIAHUM pacrojaraloT TaKUMU HHCTPYMEHTAaMHU TalM-MEHEKMEHTa, O
KOTOPBIX MPEXJe NPUXOAUIOCH ToJbKO MeuTaTth. Microsoft Outlook, Google Calendar, iCal u npyrue
MPWIOXKEHUSI TIOMOTal0T COCTaBUTh PaclMCAaHHE, OMOBECTUTh COTPYAHHUKOB U OTCIEIUTh, KaK Te
pacxoayroT ofIiee BpeMs OpraHu3aluy, TO eCTh €€ pecypchl. MOXKHO BBIICHUTb, CKOJIBKO COOpaHuit
MIPOBOAMTCS B HEJIEIIO, B MECSI U B TOJ, U C KAKUMH LEISIMH, KaKHe OTJIENbl U KaKue JOJKHOCTH Ha
HUX TPEJCTaBlIeHbl. JTU NPUIOKEHUS BBIBIAIOT JakKe OINpe/IeeHHble MaTTEpHbl B OpraHU3allH,
HanpuMep, napajuiebHy0 00paboTKy JaHHBIX 10, [TOCIe U BO BpeMsl coOpanusl. Pazymeercs, koMnaHus
00s13aHa TapaHTUPOBATh COTPYIHUKAM MPUBATHOCTh MEPEMUCKU U OOIIEHUS: KOMY IIPUATHO OLIYIIATh
MOCTOSIHHBIN npucMoTp bonbiioro 6pata! Tem He MeHee nH(OpPMaLINIO, KOTOPas 1aeT OOLTYI0 KAPTUHKY
pacripenienienus O10/keTa BpeMeHH, COOMpaTh HAJIO.

HenaBno Bain & Company npoBena wuccienoBaHue OroJpkeTa BpeMeHU B 17 KpyIHBIX
KOpIIopanusx, IpUMEHNB aHauTHYeckrue nHCTpyMeHTsl VoloMetrix (Kpuc bpam Bxoaut B ee coBeT
JTUPEKTOPOB).

! BoT HammM riiaBHbIe HAOIIO/ICHHS.

[{yHamu 351eKTPOHHOM NMEPENUCKU. DIEKTPOHHbIE KOMMYHMKAIMH, PACCHUIKA U NTEPENICKa, PE3KO
MOJICIIEBEB, 3aM0JIOHUIN pabouee mpocTpaHcTBO. MHOrMe pykoBoauTenu noiydarot no 200 nmucem B
neHb — Oomee 30 ThICAY B TOA, a pPacHpOCTPAHEHHWE CHCTEMBI OBICTPBIX COOOIICHUN U
KpayJCOPCUHTOBBIX MPUIOKEHUH ycyryOmnu mpobiemy (cM. Bpe3ky «OOOpoTHas CTOpOHa 3aKoHa
Mertkanday). Eciu TpeH1 coxpaHUTCsl, TO BO3HS € 3JIEKTPOHHBIMU ITOCIAHUAMU 3aiIMET Y pyKOBOJAUTENS
6osiee 0JJHOrO paboyvero AHS B HENEINIO.
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30THIC.

25ThiC. |
0O60poTHaA CTOpOHa
3akoHa Metkanda
aron Merkanda rnacwT, “To
UEHHOCTL TENSKOMMYHUKELOH-
HOM CETW BOSPACTST MO SKENO-
wente. B 19708 rogsl rnasHum
cpapcTBOM canan 6bin Tenedio,
PeXe — Tenex: unw Tenerpad.
B cpagem y pyxosoguTens
© roR NPOMCXOAMNO He Bones
THICAYM KOHTaKTOB (He cuuTan %
BHYTPEHHIX). v
C noRenenvem HoBux TexHo-
NOTHit KONMYECTBO COOBLYBHMI s
pesKo yaenumnock. Mo Hawum
NOACHETAM, pyKOBORWTENE
nonyaer caituac 0 30 TecRY
co0buieHuit & rop. U wem siwe
©ro ypoaeHs, Tem Gonbue Bpe-
MEHI 6r0 NOPHUHEHHbIE TPATRT
Ha npougxueanme 1 obpaborky
©o0blyeHUit 1 OpraHIIILMIO
MEPORPHATHIA. atbic,
1ThiC.
NPHMEPHOE
KONWYECTBO
HOHTAKTOB HA
PYKOBOMTENA Brof

19706 1980 19908 20006 2010

Joarue Berpeud. PykoBoauTenu BBIHYXKJIEHBl y4yacTBOBaTh BO Bce OOJIbLIEM 4YHCIe
MeponpusaThil. OT4acTy IpUUKHA B TOM, YTO PEKUM TEJIE0CTya YIpocTuil yyactue. B cpennem Tor-
MEHeJKephl TpaTAT Oosiee AByX pabouMx JIHEH B HelleN0 Ha KOH(EPEHIUH C y4acTHEM TpeX Wiu Ooliee
COTPYJIHHUKOB; B 11eloM 15% BpeMeHM OpraHM3alli pacXoIyeTcss Ha 3TU MEpONPUATHS, U JI0JA 3Ta
HeykJIoHHO pacteT ¢ 2008 roaa. (cMm. Bpe3ky «I¢h(HeKT pacXoAsIuXCs KPYTOB»).

OrpanuyeHHblii Kpyr odmenus. BcTpeu 3a mocnepHue aBa JECATWICTHS CTANO OOJIbIIE, HO
mume B 20% W3 HUX Y4YacTBYIOT MpPEICTaBUTENM JPYIMX KOMIIAHUM WM XOTS Obl Jpyrux
(byHKIMOHATBHBIX ciyxk0. M make ecny coBeIaHUs BBIXOIAT 3a TPAHUIBI OTENA, B HUX 3a4acTYIO
Yy4YacTBYIOT HE T€ JIOJIU,  IOBECTKA COCTaBJIEHA HEKOPPEKTHO: MPOUCXOAUT 0OMEH MH(OpMaIueii, a He
00CyXJIeHUE U TOUCK abTepHATUB. [0 GoJbIIell YacTH BCe 3TH MEPOTIPUATHS HE TOMOTAIOT PAa3BUBATh
COTPYJHUYECTBO.

Mpbl TakkKe OTMETWJIM, YTO JIFOJAM CTajJd 4acTo OTBJIEKAaThCcsl Ha coOpaHusix. B OomnbimHCTBE
OpraHM3alyii, KOTOpPbIE Mbl M3y4Yajd, YYaCTHUKU TO W JEJIO MOCHUIAIM WM YUTAIU JIEKTPOHHbIE
MUChbMa MPSIMO Ha COBelIaHUAX. B omHoil kommanuu 22% mporieHTa MPUCYTCTBYIOIIUX B CPEIHEM
IIOCBUIAJIN 110 MUCbMY KaXKJbl€ JECATh MUHYT. bosee Toro, pykoBOAUTEIN MOCTOSHHO 3alMChIBAIOTCS
Ha JIBa OJJHOBPEMEHHBIX MEPOIpPUATHUS, a B MOCIECIHUII MOMEHT PEIIAOT, Ha Kakoe MOMTH, a Kakoe
nponyctuth. [lapamienbHas o0paboTka wWH(poOpMaUMM M JABOHHOE OpOHMPOBAHHE CHHXKAIOT
3¢ (HeKTUBHOCTh COOpaHUil, U OpraHMU3allMd HAa3HAYaIOT JIOTOJHUTEIbHBIE MEPONPUSATHUS, YTOOBI BCe-
TaKu JOOUThCA pe3yabTaTta. Ha JONOIHUTENbHBIX BCTPEYax YYaCTHUKH ellle O0JIble OTBIEKAIOTCS U TaK
nanee 10 OECKOHEUYHOCTH.

Hepocratok koHTposs. B OonplMHCTBE KOMOAHMN BpeMsi KOJUIEKTHBA HE OLIEHUBAIOT B
JICHE)KHOM BbIpaykeHUU. Eciii HauanbHUK pemiuii NpoBecTH coOOpaHue, ero MOMOIIHHUK UM CEKpeTaphb
pacchlIaeT MPUIJIALICHUsT WK, OTBICKAB OKHO B rpaduke KOJJIEKTHBA, MOMPOCTY M3BEIIaeT BCEX O
BcTpeue. Hampumep, oOHapykHB Kakylo-TO HpoOJIeMy, CO3BIBAIOT LEJIbIA  OTAEN, HPOCST
IIPOAHAIM3UPOBATh CUTYALIUIO U MPEAJIOKUTE MEPHI 10 peleHnto. Kak npaBuio, HUKTO HE YYUTHIBAET
3aTpaT BpEMEHU U YK TeM 0oJjiee He TPOCUT pa3pelieHns Ha IPOBECHHE BCTPEUH.

Huurtoxublii BbIXoA. B HenaBHeM wuccnenoBanuu Bain Tom-meHemkepsl oLeHWIH Oojee
MIOJIOBUHBI COOpaHMil, Ha KOTOPBIX OHU OBLIH, KaK «HEI(D(DEKTUBHBIE» UITN «KpaliHe HeAP(EKTUBHBIE.
Tem He MeHee OpraHm3alliM PEIKO OLEHUBAIOT NPOAYKTUBHOCTb COBEIIAHWUN, HE TOBOPS YK O
HaKa3aHMsX 3a Oecrosne3Hble COOpaHMsl UM Harpajaax 3a JAelCTBUTENbHO IIEHHbIE.

TpynHo mojacuMTaTh, Kakyl0 4acTh MOTEPSHHOIO BPEMEHHM MOXKHO OblIo Obl cOepeub. Hamm
JaHHBIE YKA3bIBAIOT, YTO OOJIBIIMHCTBO KOMITAHUH MOTYT BbICBOOOAUTH 710 20% COBOKYIIHBIX pabodmnx
4acoB, €CJIM BBEYT KECTKUN KOHTPOJIb BPEMEHH.
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(OHKPETUKA * CTAHAAPTH3UPOBATL NPOUEce
NPUHATUA PeleHUE;

TaRM-MEHEKMEHT HE NOMONET Hexkotopoie KOMNaHuu NpolyioT Hoeust nogxoa onupaercs * YCTAHOBHTL EAMHLIA PACNOPAROK
PYKOBOAHTENAM, CNH OH BXOAUT HOBBIA NOX0A,. OHw GeperyT Ha BOCEMb NPHHLMNOS! COBPANHNR
8 NpoTHEOpEYHe C OOLManMH BPEMA KK iPAroueHHsI pecype * GOPMHPOBATH NOBECTHY AHRA, * BBECTH KONMMECTBEHHLIE Napa-
¥ TPEGOBAHMAMH OPraHHaauMM. ¥ BayT GIOIHET BPeMEHH CTONb HCXOBA M3 NPHOPHTETOS, METPS! ANA HEMEDEHHA BPEMEHHOR
e QUCUHNAMHMPOBAHHO, HAK * COCTABNATL GIOAKET BPEMEHH HArPY3HH KA OPraHUIaAUMO,
W PHHAHCOBHIA. C Hyn#;
* npopadarmears, GU3Hec-NNan 3T CTparTeriu NOMOryT KoMna-
AR NOBOTO NPORKTA; HUAM OTPaAUTL PYKOBOAUTENEH
* YNPOCTUTS OPICTRYKTYRY: OT NOKYLWEHKA Ha X BpeMA,
* PACNPEeNUTL OTBETCTBEHHOCTS CHH3HTH PACKOAb! W NOBLICHTL
38 MHBECTUUHMHM BPEMEHH; NPOAYKIMBHOCTL.

BOCEMb CTPATEIWI YIIPABJIEHUSI BPEMEHEM

Hekoropble kKOMIaHMM BCEpbe3 B3SUIMCh 3a pemieHue 3Tod mnpodiaembl. OHU  COCTaBWIN
ouLmanbHBIA OO/KET BPEMEHUM M PpACIOPSDKAIOTCS MM  KaK LIEHHBIM PECypcoM, Orpaxjas
PYKOBOIUTENEH OT MOKYIIEHUH Ha UX BpeMsi, JOOMBAsCh MPOIYKTUBHOCTU COOpaHUH M APYyrux Gopm
cBs3U. Ha ux nmpumepe Mbl BBISIBUIM BOCEMb IOJIE3HBIX CTPATETHH.

Crporo or0upaiite Bonpochl NoBecTKH BeTpeuHd. [Ipu3Hak Hacrosmiero jaujaepa — yMEHHE
BBLJIEJIATH NPUOPUTET. BaxkHO, 4TOOBI COTPYIHUKHU YETKO MPEICTABIIUIM ce0e, Ha UTO HYXKHO TPAaTUTh
BpeEMs B IIEPBYIO OUEPE/b, @ YTO MOXKHO OTJIOKUTH WJIM BOBCE IIPOUTHOPUPOBATb.

Maio KTo CpaBHHMTCS B MCKYCCTBE YIpPaBJIeHMs BpeMeHeM ¢ MokoiHbM CtuBoM /[xobcom. A
CEKpET B TOM, YTO OH ObLT a0COTIOTHO 3alIMKJICH Ha OIHOH 11en — ycriexe Apple. Pa3 B rog oH BEIBO3HIT
COTHIO TOII-MEHEPKEPOB KyAa-HUOyIb Ha KypOpT M MPOCHI HUX COCTaBUTh CIHCOK U3 JECATH
IIPUOPUTETHBIX 3334 Ha cleayrouuil roa. Bece yyacTHUKM OT4astHHO OOpOJIUCH 3a TO, YTOOBI B IIOPT-
muct Bouwu ux uaen. Ho JlxoOc Opan Mmapkep U BbIYEpPKUBAJl CEMb HUKHMX IMyHKTOB. «Ham noj cuiy
TOJIBKO TPU», — MOSICHSLT OH, TEM CaMBIM SICHO ITOKa3bIBast, 32 YTO KOMIIAHHsI OEpeTcs, a YeM 3aHUMAThCs
He craHeT. Tak J[>koOcC OTCeKall «IIyM» M CTPaTerMuecKd MCI0JIb30BAJl CAMBIX CUIIBHBIX COTPYIHHUKOB,
HE OTHUMasl y HUX BpeMs HarmpacHo. TeMIlbl MHHOBallMi B KOMITAHUU JTaJIEKO MPEBOCXOAMUIIN CPEIHUE
1o oTpaciu, u B urore Apple ObICTpo caenanach OAHOHN U3 GoraTelIyx B MUpe KOMITAHUH.

CocraBbTe OHOIKET BpeMeHHM «C HyJis»». MHOrme KOMIaHHM COCTABIISIOT ONEPAllMOHHBIA U
MHBECTULIMOHHBIN OIOJKET KaX/IbIi IOl ¢ YUCTOTO JIUCTA, HE HCIOJIB3YsI KaK OTHPABHYIO TOUKY OIOKET
UCTeKIero roja. Jlydime KOMIaHUM Tak K€ COCTABIIAIOT U OroJKeT BpeMeHH. OHU «(PUHAHCHUPYIOT»
HOBBIE COBEILIAHUS JIMIIB 33 CUET OTKa3a OT YEr0-TO, YTO YK€ HAXOJUTCS B I1yJI€ MEPOIIPUSITHI.

Bosbmem k npumepy, Ford Motor. Korga Anan Mynamim 3aHs1 JOKHOCTh T€HAMPEKTOPA, OH
OOHapy>KuJl, YTO PYKOBOJCTBO KOMIIAHUM TPATUT Ha BCTPEUU OUY€Hb MHOTO BpeMeHu. HeBeposiTHO, HO
€XKEMECAYHO ISl «BEPXYIIKM» KOMIAHUHM — 35 4eTOBEK — IMPOBOAMIIH LIETYIO «HEJENI0 BCTPEU»: MATh
OyaHUX JHEH o0cyXJalu HMporpaMMy M HUTOTH. DTH CECCHU OOXOAMIMCH KOMIAHMU HEIEUIeBO —
JI0pO’Ke, UeM OHa MorJja ce0e MO3BOJUTh B TY MOPY.

B xonue Mymnanu obpaTuiicss K KOMaHze ¢ Ipocb00il oleHuTh 3((HEKTUBHOCTh PETYISPHBIX
coOpaHMi M MO UTOraM OTCEsUl HEHY)XHbIE U COKpaTWJ 3aTAHyTble. 3aMETHO IOBBICHJIACh OT/Aaya
BpeMeHH. PyKOBOJICTBO cTao ropaso 0ojiee KpUTUYHO OTHOCUTHCS K 3asBKaM Ha HOBbIE BCTpeuu. XOTs
MeHemkepoB Ford He mpocuiyn HempeMeHHO OTKa3aThCsl OT KaKUX-IHOO MEpONpUATUH, MPEXIE YeM
Ha3HayaTh HOBBIE, OHU Cpa3y K€ MOYYBCTBOBAJIM, YTO UM BbIIEIIEH HEKUI BPEMEHHOM JIMMUT.

Ceifuac BMeCTO NISATUIHEBHBIX ceccuid Ford mpoBoauT exXeHeneTbHbIE BCTPEYH T10 OIlEHKE OM3HeC-
-1J1aHa. Beiciiee pykoBOACTBO KOMITAHUHU YETHIPE-TIATh YacOB 00CYKIAeT CTpaTernyeckue BOIPOCH! U
npoBepsieT pe3yabTaThl. [loBecTka qHS cTaHAapTHAsL, a MOTOMY U MOATOTOBKa K HeMy uzaet B Ford mo-
HakaTaHoOMY, Oarojiapsi 4eMy yJ1aiuoch BEICBOOOUTH THICSYHM PA0OOUYMX YaCOB U COKPATUTH PACXOJIbI —
KaK pa3 B TOT MOMEHT, KOI/la KOHKYPEHThl HCKallu rocyaapcTBeHHble cyOcuauu. [ToBeicuics temn
MIPUHATHUS PEIICHUM, U YIydIIMIOCh UX Ka4ecTBO, a 3HAUUT, yckopuics Beixof Ford u3 kpusuca.
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IIpopadarbiBaiiTe Ou3Hec-MJIaH [Js  JH000ro HoOBOro mpoekra. Kommanum yacto
«3apaxaroTcs» MHUIIMATUBHOCTHIO U HAUMHAIOT TPOMO3IUTH OJIMH IMPOEKT Ha Apyroil. C BuIy Bce OHU
UHTEPECHBIE, HO OYEHb HEMHOTUM CYX/EHO JONTH /10 KOHILIA.

Korga I'spu INonabepr cran reaaupektopom Newmont Mining, oH 0OHapy»Kui B KoMnaHuu 87
IIPOEKTOB pPa3HOM cTeneHu TrOoTOBHOCTH. KakaplM 3aHMMalCs OJMH WIM HECKOJIbKO UJIEHOB
UCIIOJIHUTEJILHOTO coBeTa. VHMIMATUBBI, HAllpaBJICHHbIE Ha TOBBIINIEHHE 0€30IMacHOCTH PadoT WU
3¢ (heKTHBHOCTU M00BIUN, OB HEOOXOIUMBI, HO OBIJIO MHOTO M COMHUTEIBHBIX — €CIIU MOJICYUTATH
COOTHOIIIEHHUE BJIOKEHHBIX CHJI U PE3Yy/IbTATOB.

A ekt pacxopALLMXCA KPYFOB

NPOU3BOACTBO

IOBbIE
3MOMHOCTU

BAKYIKA

O/1HO XEHEAENLHOE CnEY-

og{s‘gmnz g HP%TIH

4ACOB B 104 [ENOBLIE

BCTPEUH C 4 a0 g

KoMANAE —
PASBMTME
BU3HECA ~ OMHAHCI

cosmma 3wx

YACOB B 04

NPEBAPUTENbHIE

COBELIAHMS

YACOB B oA

BCET03A rob 0@

Uto0b! coBnagaTh ¢ «3nuaeMueii npoekToBy, ['onndepr npukasan cocTaBUTh OM3HEC-TIIaHbI JUIs
BCEX pa3pabaThlBa€MBbIX M HamMeuyaeMbIX HHULIMATHB. OTHBIHE, MNpPEXae YeM 3aHATbCAd YEM-TO,
PYKOBOJUTENN NPOBEPSUIM IJIaH M CUYUTAIM, CTOMT JIM OBYMHKA BBIAECIKH. B KaxJIoMm mpoekte
IIPOCUUTHIBAIACH MIpeJiIojiaraemMasl BbIroJia ¥ BCe pacxo/ibl, BKIIOYas 3aTPaThl BPEMEHM, U Ha KaXKIbIH
Ha3HayaJld OTBETCTBEHHOI'O — TOI-MEHEKepa, KOTOPbI OTYUTHIBAJICA O XOJI€ BBIIIOJHEHUS IIJIaHa, a
TaKXe 10 OI0KETY.

OTu Mepsl IPUHECIIN pe3ysibTaT. MHOTME MPOEKThI, 3aTesTHHBIE elle A0 npuxoaa ['onadepra, Obuin
OTMEHEHbI, MMOCKOJIBbKY IMOJI HUMHM He ObUIO YOeQUTEIbHOro OW3Hec-TUIaHa, a KaKhe-TO He MPOLUIN
«3amuTty». Yepesz Tpu Mecsaua noproiano MHUIMATUB B Newmont cOKpaTWICS Ha TpeTh. Temnephb
KOMIIaHUs TJIaBHBIM OOpa3oM BKJIaJbIBajla BpeMsl B IOBBILIEHHE 0€30MacHOCTH U 3((HEKTUBHOCTH
pabor.

YnpocTure cTpyKTypy opranu3anuu. Yem Oosiblle ypoBHEH OTAENSET FeHIUPEKTOpa OT TeX,
KTO HEIMOCPEJCTBEHHO pabOTaeT ¢ KJIMEHTaMH, TeM JoJiblle WAET MHPOpMalUs U TeM TpylIHEe
IIPUHUMATH peleHue. Bee pykoBoANUTENM 3HAIOT 3TO, HO HE BCE JIENAIOT BbIBOAKIL. M eme: MHOrue He
IIOHUMAIOT, YTO KaXIbli JIONOJHHUTEIBHBIA CyINEepBal3ep — OTO JIMIIHHE pacXolbl, JAEKO
IIPEBOCXOISALINE CTOUMOCTD CaMOM IITAaTHOW eqUHMIIBL. [[poMexyTOUHass MHCTaHLIUSA OPraHU3yeT CBOU
coOpaHusl, U 3HAUUT, KTO-TO JJOJKEH TOTOBUTH BBICTYIUIEHHSI, KTO-TO X OLIEHUBATh, U KaXJ10€ COOpaHue
MOPOXKAAeT MHOXKECTBO ce0e MOJOOHBIX. MBI BBIYHMCIMIIM, YTO B CpEIHEM IOSBIEHHE HOBOIO
MEHeKepa B OpraHu3aluy Jo0aBiseT paboThl Ha MOJITOpa YeJoBeKa — €ro craBka Iuttoc eme 50%
BPEMEHHU OJTHOTO U3 MOJYMHEHHBIX, & KaX/Ibli JOMOJHUTEIbHBIN BUILIE-TIPE3UIEHT CO3aeT padoTy I
2,6 yenoBeka. MeHeKEPOB U BULIE-TIPE3UACHTOB COIPOBOXKIAET LIEIbIN «KapaBaH» MOMOUIHUKOB, OT
JIMYHOTO CEKpEeTapsi A0 PYKOBOIUTENS KOMaH Il — M 3TO ellle 0osble padoTsl 1 u3zepxkek. (CM. Bpe3Ky
«Bo 4To 00oiinercs eme OJIMH PYKOBOJIUTENbY.) PaboThl cTaHOBUTCS BCe OOJBINE, a BDEMEHH — BCE
MEHBIIE.

[TockonbKy JNUIIHME YPOBHHM aJIMHUHUCTPUPOBAHMS O3HAYAIOT JIOMOJHUTENbHbIE NpSIMbIE U
KOCBEHHbIE HU3/IePKKH, MOBBICUTH 3()(PEeKTUBHOCTH pabOTHl MOXKHO, YIPOCTHB CaMmy OpTraHM3allHuIo,
npuyeM HauaB ¢ BepxHux cioes. B 2010 rony Kanudopuuiickuit yausepcurer B bepkiu cTonkHyncs ¢
Cephe3HBIMU (DMHAHCOBBIMM 3aTPYIHEHHMSIMU: HM3-32 HaKOMMBILErocs aeduuuTta OrOIXKETa Y HEro
cpezaimm $150 muH. YTOOBI TpOPUHAHCHUPOBATH ACATEIBHOCT, Ha KOTOPOH NEPXKHUTCS pPEIyTaIus
YHUBEpCUTETA KaK y4eOHOT0 M HayyHOIO IIEHTpPa, aAMHUHHUCTpPALIUS CTajla HCKAaTh CIIOCOOBI COKPATUTh
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pacxonsl. JleToM TOro ’k€ rofia peKkTop yHuBepcutera PobepT bupreHo mpemioxuia mporpammy
VIY4IICHUSI  OMEpPallMOHHON  JESITENIbHOCTH  KaJapoBoW,  (uHAHCOBOW, WH(OpPMAIMOHHOM-
TEXHOJIOTUYECKOW M aJMHUHHUCTPATUBHON CIyxO mis Bcex 14 Komemxei U cra ¢ JUIIHUM Kadeap
YHUBEPCUTETA.

Bce 3ty cmyxObl CTaHAAPTH3UPOBAIH, YIPOCTHIH, CHACTAIA MEK(AKYJIbTETCKUMHA. ITO
MIO3BOJIMJIO YAAJIUTh COTHU HEHYXHBIX «IIPOMEKYTOUHBIX 3BEHBEB» U BHICBOOOIUTH HEMAJIO BPEMEHHU.
Pectpykrypusanus u ynporieHue coeperiu yHuBepcutery okosio $120 muH B ron. bepkiau Hayuuiics
TPAaTUTh MEHBIIIE, a eJIaTh OOJIbIIIE.

BoiaequTe OTBETCTBEHHBIX 3a BpeMeHHbIe 3arparbl. bOJIBIIMHCTBO KOMIIAHHW HE
OrPaHUYMBAIOT KPYT JIIOAEH, 00JalaloMX [IpaBoM co3bIBaTh coOpaHus. B pe3ynbraTte — perieHus o
TOM, Kak JOJII0 HPOAJUTCS 3aceJaHue, KOTro II03BaTh U Jaxe oOsA3aHbl JU IpUIJIAlLICHHbIE
IIPUCYTCTBOBATH JINYHO, 3a4acTyl0 IPUHMMAIOT HAa HW)KHEM YPOBHE MepapXuu. MeponpusTHs CTOAT
HEJICUIEBO, HO IJIAHUPYIOTCSI OECKOHTPOIBHO.

K npumepy, pykoBOIUTENN KPYIHOIO IPOM3BOACTBA HEJABHO OOHAPYKUIM, UYTO PETYJISIPHBIE
MOJIYTOPavYacoBbIC COBEIAHUS MEHE/PKEPOB CPEIHET0 3BeHa 00xosTest Oosee yem B $15 murn B roa. Ha
BOIIPOC, KTO CAaHKIMOHMPOBAJI 3TH BCTPEYM, MEHEIKEPHl HE MOIVIM JaTh BPa3yMHUTEIBHOI'O OTBETA.
«HukTo... momoutHuk Toma pacceutaeT mpurianieHue, 1 KoManjaa codupaercs». MHpIMU cioBamu,
CEKpeTapro MIIAJIIETO BUIIC-TIPE3UICHTA TI03BOJICHO TPATUTh $15 MITH 110 COOCTBEHHOMY YCMOTPEHHIO.
Ecnu GBI pedp 1muta o mpsiMBIX pacxojax, HUKTO Obl HE TIO3BOJIHII €My PacCHOPSIAUTHCS U 3HAYUTEIHHO
MEHbILIEH CYMMO.

B npyroil mnpou3BOACTBEHHONW KOMIIAHUMHU, C KOTOPOM Mbl HEJABHO IPOBOAMIU padoTy,
PYKOBOJICTBO HAIUIO JIBa MPOCTBIX CIIOCO0Aa COKPAaTHTh MaJIONPOAYKTHBHBIE coOpaHus. Bo-mepBsix,
IIPOJIOJKUTENIBHOCTD CPE3aJIM € Yaca J0 I10J1y4aca, a BO-BTOPBIX, OTPAaHUYMIIA YUCIIO YYACTHUKOB — HE
6onee cemu. Ternepb, YTOOBI MPOBECTH BCTPEUY UIMHHEE ITOJIYTOPA YaCOB MJIU C yYacTHEM Oosiee ceMu
YeJI0BEK, HaI0 OBLIO MOTydaTh pa3pelieHne PYKOBOIUTENS Ha JIBa YPOBHS BhIIIE. 3a MOIroaa 010/ HKeT
BPEMEHU COKPATHIIN: B IEHE)KHOM 3KBUBAJIEHTE BBIMIPHIL ObLII paBeH 3apIliaTe ABYXCOT COTPYAHHUKOB.

Bo 4yTo oGongetca ewe
OJIUH PYKOBOJAUTEb

Y Ka)Kfloro pyKoBOAUTE 1Al €CTb NOMOLLHUKU: OHU 0GpabGaThiBaloT NoYTy U roTOBAT
coGpaHus, TaK YTO UX BPEMs ToXKe C/ielyeT yuuTbiBaTb. Yem Bblle paHr
y MeHejxepa, Tem Gosblue NOMOLWHUKOB Tpebyercs.
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WUCTMONHUTENBHBIA

CranpaprusupyiitTe npouecc NPpUHATHSA pelieHus1. Bo MHOTMX KOMITAHHUSIX POLEAYPHI U ITpaBa
npopaboTaHbl TaK IUI0XO0, YTO JIFOAM JOJbIIE OOCY)XKJAIOT KTO M 4YTO JIOJDKEH pellaTh, 4YeM
HEMOCPEACTBEHHO (POPMUPYIOT U BBIIOJHAIOT pelieHus. B Takux ciyyasix UMeeT CMBICI BbIpaboTaTh
€IMHBIN JUIA BCEH OpraHU3allK CTAaHAAPT: 3TO 3aMETHO MOBBICUT 3(P(PEKTUBHOCTD MPUHATHUS PELICHUI
1 cOepexeT Bpems sl APYTUX Je.

XopomuM MpUMEpPOM MOKET MociykuTh Woodside, kpynHeiimas B ABCTpajud He3aBUCUMAs
HedTerazoBast KoMIaHus. ['onaMu ynop jaenancs Ha «MaTPUUHBIN» MPUHLIUI U COTPYIHUKU HE ObUIH
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YEeTKO 3aKperuieHbl 3a oTnaenamu. Cucrema CrocoOCTBOBaJIa COTPYIHUYECTBY MEXKIY Ppa3HBIMU
MO/Ipa3JeNIeHUsMIU KOMIIaHUM, HO IpaBa U MOJOTYETHOCTh HE ObUIM MpOsCHEHBL. B pe3ynbTare Bce
OoJbllle BpEMEHHU YXOJIWJIO Ha KOOPJMHHMPOBAHUE ACWCTBUI Pa3IMYHBIX OTAEIOB M (UIMAIOB — U
COOTBETCTBEHHO Bo3pacTayii pacxonbl. B 2012 romy pykoBoactBo Woodside mpomucano psn
MPUHIUIIOB, OJHO3HAYHO paclpelevB O0S3aHHOCTH, MpaBa U OTBETCTBEHHOCTh MEXAY pa3HBIMHU
MO/Ipa3IeICHUsAMU, TEXHUUYECKUMHU CIy>K0aMu U 1Tab-KBapTUPOM KOHIIEpHA. MHOTUE COTpYIHUKH
MPOILIN CHEeIHUATIbHbBIN TPEHUHT, OCBOWJIM HOBBIE IMPUHIIUIIBI Pa0OThHI U MOHSIIN, KaK UX MPUMEHSTH B
CBOMX KOMaHfaX. YToObl yCTpaHUTh HCKYCCTBEHHBIE MPEMATCTBUS U YCKOPUTH MPOLECC MPUHATHUS
pemieHuii, OblTa co3naHa HeOONbINAs CETh «HABUTAaTOPOB» — MPEIACTABUTENEH pa3HBIX OTIENOB
KOMITaHUH.

Pesynpratel He 3acTaBuiM ceOs kaaTh. Pa3o0paBHmICh € BONPOCAMH OTBETCTBEHHOCTH,
pykoBoautenu Woodside 3ameTHO 00eryuiny npuHsaTre pemeHuil. CIKOHOMIIEHHOE BpEeMsi B OCHOBHOM
TPATAT Ha BBIIOJIHEHNUE PELLIEHUI U BBISBJIEHUE HOBBIX BO3MOKHOCTEH pocTa.

YcTranoBUTH eIUHBII pacnopsaaok. Hu o1Ha koMIaHus HE MOKET BOBCE OTMEHUTh COOpaHUs —
OHM IIOMOTalOT HaJaXKMBaTh COTPYJHUYECTBO U NPUHUMATh OCHOBHBIE pemieHus. Ho MOXHO 3aMeTHO
MOBBICUThH KaYECTBO BCTPEU, €CITU COOJII0IaTh HECKOIBKO OYEBHIHBIX HOPM.

* SIcHo mporuckIBaTh 1enu coBernanus. B Intel y mro6oro coOpanus cpazy 0003HAYAIOT 33[a4H:
unpopmanus mo remMe A, odcyxaenue TeMsl B, pemenue mo teme C. 3By4uT MpocTo, HO Oiaronaps
TaKMM M€paM BCe€ NIPUCYTCTBYIOIIME 3HAIOT, K UeMY JOJIKHBI IPUNUTH.

* ['otoBuTh 3apanee. B xomnanuum Ford Bce marepmanbl mjis exeHenenabHoOM BecTrpeun BPR
pacchUIaloTCs 3apaHee, YTOObl YYaCTHMKH MOTJIM O3HAKOMHUTBCS C HUMH JIO0 COOpaHHS W MEHbIIE
BpEMEHH TPaTUTh Ha 0OMeH uHpopMaIueil yxe Ha caMoM COOpaHUH.

* Hauunats BoBpems. Ecium yacoBoe coOpaHue HauMHAETCS BCEro JIMIIb C MATUMUHYTHBIM
ONno3JaHueM, KoMnaHus TepseT 8% MoJe3HOro0 BpEeMEHH.

B npyrux chepax nesTeqpHOCTH pyKOBOACTBO TAaKOTO HE MOTEPIIENO Obl. * 3aKaHYMBATh OBICTPO,
0c00eHHO eciy ToNKY He BuAHO. CTuB [[)k00c TpeOoBasl «CMEHBI COCTaBay, €CIIM BUJEI, UTO YYACTHUKHU
SIBUJICh HETIOATOTOBIICHHBIMU WJIM TPOJYKTHBHOCTH OOCYXIeHUs, nmanaeTr. Koe-koMy 3T0 Kazaioch
yepecuyp rpyobIM, HO TaK OH MPEAO0TBpaIllajl HallpacHbIe TPAThl BPDEMEHH U JICHET.

HNudopmupyiite MeHea:kepoB 00 ux 3arparax. [0BoOpAT, TO, UYTO HEIb3d HU3MEPHUTH,
HEBO3MOKHO IIPOKOHTPOIUPOBaTh. OTHAKO JIMIIb HEMHOTHE OPTaHU3ALNN PETYIISIPHO U3MEPSIOT TaKHe
CYLIECTBEHHbIE, CKa3bIBAIOLIUECS Ha MPOAYKTUBHOCTH MapaMeTpbl, KakK MPOJOJIKUTEIbHOCTh U
MIOCEIIAeMOCTh COOpaHuil, 00BEMBI 3JEKTPOHHOM MOUThHl. be3 MOHUTOpPHHra HEBO3MOXKHO MOHATH, Ha
YTO PACXOJyeTcs BpeMsi, U TPYAHO €ro OpraHu3oBaTh. A HE 3Has TEKYyIIMX IOKa3aTesed 3aTpar
BPEMEHH, HEBO3MOXKHO YCTAaHOBUTD LIEJIEBBIC.

MHorue pyKkoBOJUTENN YK€ MOJCYUTHIBAIOT, CKOJIBKO BPEMEHH OHH MPOBOISAT Ha COOpaHUSX C
Pa3HBIMM KOJUIEKTHUBAMM U 10 pa3HbIM NOBOAAM. J{JIs 3TOr0 10CTaTOYHO 3aBECTH JIUYHBIN €KETHEBHUK.
Hekortoprie xommanuu, B ToM umciie Seagate u Boeing, mMpoBOAST SKCIEPUMEHT: MPEIOCTaBISIOT
MeHeJ[KepaM MOJIHBIN OTYET O TOM «OpeMEHN», KOTOPOEe T€ BO3JIaraloT Ha KOMITAaHUIO B BUJE COOpaHUiA,
AJIEKTPOHHON NEPENNCKU U TaK jJajee.

B Seagate HecKOIbKO PYKOBOAMTENEH yYacTBYIOT B CHELMAIBHOW MpOrpamMMe: OHM IOJydaroT
OTYETHI O CBOMX 3aTpaTax BPEMEHU B COTMIOCTABICHUH CO CPEHUM I PYKOBOAMUTENEH UX YPOBHA. DTU
CBOJIKM TIOMOTAIOT CKOPPEKTHPOBATh MPAKTUKY PabOTHI.

BPEMSI — CAMBIN JIPATOIIEHHBI PECYPC OPTAHU3AIIMMU, HO 3a9acTyio €ro
TpaTaT 3psA. Hu 3a kakue JeHbrM HaM HU NPUKYNUTh K CYTKaM JBaJlaTh MHATHIM 4yac, HU BEPHYTH
MUHYTbI, TPOBEJCHHBbIE B OECCMBICIIEHHON ToBOopuibHE. YUToOBI Bamia KomaHzaa paboTana Io
MaKCUMYMY, HY>)KHO Oepedb AparoleHHOE BpeMsi COTPYIHUKOB, COCTABIISATh CTPOTUi OI0/KET BpEMEHH,
MPWIOXKUTh YCUJIUS K TOMY, YTOOBI MHBECTUIIMM BPEMEHM NMPUHOCUIIM Ballleld KOMIIAHUU KaK MOXHO
OO0JIBIITYIO IPUOBLID.

Bonpocs! puis1 00cyxneHus:
1. Kak paccuutarh CTOUMOCTH pab0O4Yero BpeMeHH, U JIJIsl 4ero Hy>KHa 3Ta BeJIM4rnHa?
2. Kakum 00pa3oM MOKHO BBICBOOOTUTH BPEMsI, U JIJIsl YETO 3TO HEOOXOAUMO AeaTh?
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3. Kak ycneBats nenarb Bce?
4. Yto nenaere Bei, 1151 Toro uto 661 y Bac Obu10 1OCTaTOYHO CBOOOIHOTO BPpEeMEHH ?
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IIpunoxenne 1. AHHOTAITHS
paboueil mporpaMMbl JTUCIUITTHHBL

AHHOTAIIUSI PABOYEH ITPOTPAMMBI JIUCHUTLIAHBI

Lenp xypca — hopMUPOBAHHE Yy CTYJEHTOB HEOOXOAMMOIr0o 00bEMa KOMITETEHIUH, TPeOyeMbIX
Ul pealu3allid OPraHU3aTOPCKUX M YIPABICHUECKUX CIIOCOOHOCTEH, MO3BOJIAIONIMX YCKOPUTh UX
npo(eCCUOHATIPHYIO aJaNTaliio K JIESITEIbHOCTH B COBPEMEHHBIX OpPTraHU3alMsIX U 3(P(HEKTHBHOTO
B3aUMOJICHCTBUS C KOJUIEKTUBOM B pPaMKax aKTyaJbHOI'O MPABOBOIO MOJIA C COOJIIOAEHUEM HOPM
poeCCHOHATILHON U O0IIEUEIOBEUYECKON ATUKH, U C YIETOM IMOCIEIHUX JOCTHKEHUN U TEPEI0OBOTO
OIIbITA B 00JIACTH MEHEKMEHTA.

3agauu Kypca:

— O3HAKOMUTh CTYJEHTOB C MCTOKaMM (OPMHUPOBAHUS YIPABICHUECKUX HJEH U B3IMIIAA0B U UX
JAIbHENIIEH 3BOJIIOLUEN B pa3HbIE HCTOPUYECKUE IIEPUOJBI B PA3JIMYHBIX CTPAHAX, 4 TAKKE CBI3bIO
COBPEMEHHOI'0 COCTOSIHUS YNPABICHUYECKON MBICIIH C IIPOLUIBIM;

— PaccMOTPETh OCHOBHBIC ACIEKThl COBPEMEHHOI'O0 MEHEKMEHTa M JaTh NpEeACTaBICHUE 00
UHTETPUPOBAHHOM IOJXOJAE B BONPOCAX KOHLENTYaJIbHOW TEOPUHU YIPABICHUS U MEHEIDKMEHTA, U
MPAKTUKA MEHEKMEHTA B OPTaHU3aLHUAX PA3INIHBIX (HOPM COOCTBEHHOCTH.

— O3HAaKOMUTh C BHEJIPEHUEM HOBBIX NPUHIMIIOB U METOJOB 3(PPEKTUBHOIO MEHEKMEHTa U
KOOpJUHAINU JESTEIIbHOCTH KOJUIEKTUBOB JIFOJIEH B COBPEMEHHBIX OpraHU3alusix;

— O3HAKOMHUTb C BHEAPEHUEM HOBBIX IIPUHIUIIOB U METOJIOB YIIPABJICHUS KOJIJICKTUBAMU JIFOAEH
BO MM JIOCTH)KEHUS BBICOKUX COLUATbHO-I)KOHOMUYECKUX PE3YJIHTATOB.

— paccMOTpeTh HAayYHO-IIPAKTUYECKHE IOAXOAbl MU 00pa3lbl COBPEMEHHOIO YIIpaBJICHUS,
JOMUHHUpPYIOIIME B TOM MM HMHOW COLMAIbHO-KYJIBTYpPHOM cpene, HCXOAs U3 IPHUHIUIIOB
LMBUJIM30BaHHBIX PHIHOYHBIX OTHOLICHHM.

B pe3ynbrare 0CBOGHUS AUCLUILIUHBI 00YYatOLUICs JOIKEH:

3unamo:

— 3¢ ($eKTUBHOCTh UCIIOIB30BAaHUs CTPATErMH COTPYIHUYECTBA JUIsl IOCTUIKEHUS [TOCTABICHHON
IIEJTN, ONPEJIEIISITH CBOIO POJIb B KOMAH/IC;

— 0COOEHHOCTH MOBEJICHUS BBIJICTIEHHBIX rpyImmn Jro/IeH, c KOTOPBIMH
paboTaeT/B3auMOIEHCTBYET, YUUTHIBAET UX B CBOEH J€SATENBHOCTH;

— BO3MOKHOCTH NPUMEHEHHs CBOMX PECYpCOB M HMX MPEIENIOB (JIMYHOCTHBIX, CUTYaTUBHBIX,
BPEMEHHBIX H T.JI.), IJIsl YCIICITHOTO BBITOJHEHHSI TOPYYEHHOH paboTHI;

— MOHMMAaTh BaXXHOCTH IUIAHUPOBAHMSI IEPCIEKTUBHBIX 1IeJIeH JesITeIbHOCTH C YUE€TOM YCIIOBHIA,
CpPEeACTB, TMYHOCTHBIX BO3MOKHOCTEH, ITAIIOB KaPbEPHOTO POCTA, BPEMEHHOW IEPCIIEKTUBEI Pa3BUTHS
JesTeIbHOCTH U TpeOOBaHUN PhIHKA TPY/Aa.

Ymemos:

— MNpeaBUAETh  pe3yiapTaThl  (NOCHENCTBHS)  JMYHBIX  JEWCTBUH M IUIAHUPOBATh
MOCTIeIOBATEIBHOCTD IIATOB ISl JOCTIIKEHHSI 3aJAHHOTO Pe3ybTaTa;

— peanau30BaTh HaMEYEHHbIE LIENH JIEATEIbHOCTH C YYETOM YCIIOBHH, CPEICTB, JTMYHOCTHBIX
BO3MOYKHOCTEH, 3TaloB KapbepHOTO POCTa, BPEMEHHOW IEPCIEKTUBBI Pa3BUTHS NEATEIHHOCTH M
TpeOOBaHUH PBIHKA TPY/IA;

— HWCHOJB30BATh MTPEIOCTABISIEMbIE BO3MOKHOCTH TSI IPHOOPETEHHSI HOBBIX 3HAHUI 1 HABBIKOB.

Bnaoemp:

- MeTogamMu YPPEKTHBHOTO B3AMMOACUCTBUS C APYIHMMH YICHAMH KOMAaHIBI, B TOM YHCIIE
y4JacTByeT B oOMeHe HH(OpMalueil, 3HaHUSIMH U OINBITOM, U MPE3CHTAllMU PEe3ylIbTaTOB pPabOThHI
KOMAaH/IbI;

— OILICHKOM A(QQPEKTUBHOCTH HCIOJIb30BAHUS BPEMEHH U JPYTUX PECYpCOB IPH PpEIICHUH
MOCTABJICHHBIX 33/1a4, a TAK)KE OTHOCUTEIHHO TIOJTyYEHHOTO Pe3yiibTaTa.



