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1. llosicHuTeIbHASA 3aNIHCKA
1.1. Heab u 32124 JTUCUMIIIHHBI

L]env kypca — GopMUpPOBAHUE Y CTYJEHTOB HEOOXOIUMOTO 00bEMa KOMIETSHIINIA, TPeOyeMbIX
JUTSL peaTi3allid OPraHU3aTOPCKUX U YIPABIEHYECKUX CTIOCOOHOCTEH, TTO3BOJISIFOIIUX YCKOPHUTh UX
po(heCCHOHANBPHYIO aJanTaluI0 K JESTEIIbHOCTH B COBPEMEHHBIX OpraHu3anusix u 3Q¢GeKTHBHOTO
B3aMMOJICHCTBHUS C KOJJIEKTUBOM B PaMKax aKTyaJIbHOT'O MPABOBOTO IMOJSI C COOIOJICHUEM HOPM
pohecCHOHANBLHOM 1 00IIIeYEIOBEYECKOM ITUKH, U C YIETOM MOCIEAHUX JOCTHKESHHI U TIEPETOBOTO
OITBITAa B 00JIACTH MEHEIKMEHTA.

3aoauu kypca:

— O03HAKOMHTH CTYJIEHTOB C UCTOKaMU (JOPMHUPOBAHHS YNPABICHYECKUX UACH M B3IJISIIOB U
UX JajbHEWIIEN HBOJIIOLMENH B pa3Hble MCTOPUUYECKHE MEPUOJbl B PA3IMUHBIX CTPAHAX, a TAKXKE
CBSI3bI0 COBPEMEHHOT'O COCTOSIHUS YIPABICHYECKOW MBICITH C MPOIILIBIM;

— paccMOTpPEeTh OCHOBHBIC ACTIEKTHI COBPEMEHHOI'O MEHEIKMEHTA U JIaTh MPEACTaBICHUE 00
WHTETPUPOBAHHOM TMOJXOJI€ K PEHICHUI0 KOHIENTYaJIbHBIX BOMPOCOB TEOPHH YIPABJICHHUS H
MEHEPKMEHTA, U TPAKTUKU MEHEKMEHTA B OPraHU3alusAX Pa3TuIHbIX (HOpM COOCTBEHHOCTH.

— O3HAKOMHTH CTYACHTOB C BHEAPEHHEM HOBBIX MPUHIIMIIOB U METOJOB 3()(PEKTUBHOTO
MEHEKMEHTA U KOOPJMHALIMU JEATEIbHOCTH KOJIJIEKTUBOB JIFOJIEH B COBPEMEHHBIX OPTaHU3aLUAX;

- O3HAaKOMHUTH CTYJCHTOB C BHEJAPECHHEM HOBBIX NPHUHIIUIIOB W METOJOB YIIPaBICHUS
KOJUIEKTUBAMH JIFOJIE BO UM JOCTHXKEHHS BBICOKUX COLMAIBbHO-3KOHOMHUYECKUX PE3YJIbTaTOB.

- paccMOTPETh HAYYHO-TIPAKTHYECKUE MOIXOJbI K YIPABICHUIO M 00pa3Ibl COBPEMEHHOTO
yOpaBJICHUs, AOMHUHHMPYIOIIME B TOW WM HHOM COLMAIbHO-KYJIBTYpPHOH Ccpene, HCXOAs U3
MPUHITUIIOB ITUBUIIN30BAHHBIX PHIHOYHBIX OTHOIICHH.

1.2. Hepeqeﬂb IJIAHUPYEMBIX PE3YyJbTaTOB oﬁyqemm mo JTMCHMIIJINHE,
COOTHECCHHBIX ¢ THAUKATOPAMHU JOCTHKCHUSA KOMIIeTeHIInii

Kommnerenuus
(Kol 1 HAMEHOBaHUE)

Nupukaropsl
KOMIIeTeHIIMH
(KOJ 1 HAMMCHOBAHME)

Pe3yabTaThl 00yuyeHus

VK-3. Cnocoben VK-3.1. Ilorumaer

OCYIIECTBIISTH COMMATEHOE
B3aMMOJCHCTBHE U
peaTn30BBIBATH CBOIO POITH B
KOMaHe

3¢ (HEeKTUBHOCTD
HCTIONb30BAHUS CTPATETHU
COTPYAHUYECTBA IS
JMOCTHIKEHHUS TIOCTaBICHHOM
IEJTH; ONPEACTSIeT POIIh
Ka)XJIOr0 y4acTHHKA B
KOMaH/Ie;

3naem: >G(EKTUBHOCTh HCIOIL30BaHUS
CTpaTeruu COTpYJIHHYECTBA JUIS
JOCTH)KEHUS MIOCTaBJICHHON LeNH,
ONPEIENSIET CBOKO POJIb B KOMAH/IE.
Ymeem: npeaBuneTs pe3ynbTaThl JINIHBIX
JCWCTBUI M OpraHusyeT paboTy KOMaHJbI
JUTSL TOCTHDKEHUSI 33JAHHOTO PE3YIIbTAaTa.
Bradeem: peMoHCTpUpyeT TIOHWMAaHHE
pe3yapTaToB JINYHBIX JIEUCTBU;
OINpeNETseT TOCIEA0BaTENbHOCTh IIaroB
JUIsL TOCTMDKEHHS ITOCTABICHHOW LIENH U
KOHTPOJIMPYET UX BBIIOJHEHHE.

YK-3.2 DddexTrBHO
B3aUMOJICHCTBYET C YWICHAMH
KOMaHJIbl; Y9acCTByeT B OOMeHe
nHpOpMAaIUeii, 3HAHUAMH

U OTBITOM; CO/ICHCTBYET
NPE3eHTAalNH PE3YJIbTaTOB
paboTHI KOMaHBI; COOTIOACT
THYECKHE HOPMBI
B3aUMOJICHCTBHSI.

3naem: pasHble BUABl KOMMYHHKAalUU
(ycTHyt0, TIHCBMEHHYIO, BepOalbHYIO,
HeBepOAIBbHYIO, pPEaNbHYIO, W Ip.) I
PYKOBOJCTBa KOMAaHIOW W JIOCTHIKCHUS
MOCTaBJICHHOM LIeNu.

Ymeem:  yuuthiBaTb B COBMECTHOM
JIeSITEIbHOCTH OCOOCHHOCTH TOBEJICHUSI H
OOILIEHHSI Pa3HBIX JIFOJCH.

Braoeem:  weromamu 3¢ (eKTUBHOTO
B3aUMOJICHCTBUSL C JPYTUMH YWICHAMH
KOMaH]Ibl, B TOM YHCJIE yYacTBYET B 0OOMeHe




uHpOpManeld, 3HAHUAMH M OMNBITOM, H
MIpEe3EHTALNN pe3yIbTaTOB paboTHI
KOMaHJIBI.

YK-6. CiocoGeH ynpapisiTh
CBOUM BpPEMEHEM,
BEICTpaNBaTh U
peaTn30BBIBATh TPACKTOPHIO
CaMOpPa3BUTHS HA OCHOBE
MPUHIIUIIOB 00pa30BaHMUsI B
TCUCHHUE BCEH KHM3HU

YK-6.1. Onpenenser nenn
COOCTBEHHOM JIEATEILHOCTH,
OLICHUBAS MYTH UX
OOCTHKCHHS C YUCTOM
peCypcoB, yCIIOBH1, CPENCTB,
BPEMEHHOH MEPCIEKTUBBI
Pa3BUTHS ICATEIHLHOCTH U
MJIAHUPYEMBIX PE3YJILTATOB

3Haem: BO3MOXHOCTH NPUMEHEHHS CBOUX
PECYpCcOB M UX MPEAETIOB AJS YCHELIHOrO
BBITIOJTHEHUS TIOPYUYEHHOH paOOTHI.
Ymeem: mposBnaTE wuHTEpeC K ydebe
u HCIIOJIB3YEeT MIpeloCTaBIsEMbIE
BO3MOXKHOCTH JUIS TIPUOOPETEHUsI HOBBIX
3HaHUI U HaBBIKOB.

Bnadeem:  oueHkoil  3(PQPEKTHBHOCTU
WCIIONB30BaHMUSI BPEMEHH W JIPYTHX
PECYpPCOB TIPH PEIICHHH ITOCTABICHHBIX
3ajad, a TaKxe OTHOCHTEIHHO
MIOJIyYE€HHOTO pPe3yJbTara.

VYK-6.2. ®opmynupyeT Lenu
COOCTBEHHOM IESATEIBHOCTH,
oTpenessisl My TH UX
JOCTH)KEHHUS C YIETOM
pecypcoB, YCIOBHM, CPENCTB,
BPEMEHHOH NEPCIIEKTUBBI
Pa3BUTHUSA AEATENBHOCTH U
IUTaHUPYEMBIX PE3YIbTATOB

3naem: BaXHOCTH IITAHUPOBAHUS
MEPCIICKTUBHBIX TIEJICH NIESITeTbHOCTH C
YYETOM YCIIOBUM, CPEJCTB, TUYHOCTHBIX
BO3MOXKHOCTEH, 3TAllOB KAPhEPHOTO POCTA,
BPEMEHHOU MEPCIICKTUBBI Pa3BUTHS
JeSITeNbHOCTH U TpeOOBaHUH pBIHKA
TpyAa.

Ymeem: ycraHaBIMBaTH IPUOPUTETHI
COOCTBEHHOM JIeSITEIIbHOCTH, BEICTPaNBast
IIJTaHbI UX JOCTHUIKCHUS.

Braoeem: Meronamu olieHKH
Pa3HOO00Pa3HBIX PeCypCOB (JTMYHOCTHBIX,
HCI/IXO(bI/I?,I/IOJIOFI/I‘IeCKI/IX, CUTYyaTHUBHBIX,
BPEMEHHBIX U T.]1.), UCIIOJIb3YEMBIX IS
peleH s 33724 CaMOOPTraHU3aluy |
CaMOpa3BUTHSI.

1.3. MecTO JTUCUMILIMHBI B CTPYKTYpPe 00pa30BaTeIbHON NPOrPaMMbl

JucnuruimHa « MEeHeDKMEHT» OTHOCHUTCS K 0053aTeNIbHOW 4acTH 0JI0Ka JUCIUILUIMH Y4eOHOTO
I1JIaHa. ZLJ’IH OCBOCHUA HaHHOfI JUCHUITIINHBI HeO6XOI[I/IMBI 3HaHWsA, YMCHUA W BJIAIACHHA,
chopMupoBaHHBIC B TMpoIlecce 0OYUEHHUS Ha YPOBHE CPEeAHETo (IMOJIHOro) 001mero oopa3zoBanus. B
PE3YJIbTATC OCBOCHUA NUCHUIIJINHBI d)OpMI/Ip}IIOTCSI 3HaHWA, YMCHHA U BJIaJICHUA, HGO6XO[[I/IMBIG JJIA
W3yYEHUS TOCIEAYIONINX TUCIHMIUIMH KakK 00s3aTeNbHOW YacTh y4eOHOro IUlaHa, TaK M 4acTh

(hopMupyeMoil yqacTHUKaM# 00pa30BaTEIbHBIX OTHOIIICHHIA.

2. CTpyKTYypa IUCHUIINHBI
OO6mmas Tpya0€MKOCTh JUCIUIUIMHBI COCTABIISIET 2 3.€., 72 aKaJIeMHYECKUX Jaca.

CTpyKTypa AMCUMIIMHBI JISI 04HOM GopMBbI 00ydeHus1
O0beM AWCHUILTUHBL B (OpME KOHTAKTHOW pPabOThl OOYYAIOIIUXCS C TEAarorH4ecKUMHU

WHBIX YCIIOBHSIX, P MIPOBEACHNHU YUSOHBIX 3aHATHUIL:

paboTHHKaMU U (WJIW) JIMIIAMU, TIPUBJICKAEMBIMU K pean3aliii 00pa3oBaTeIbHON MPOTrpaMMbI Ha

Cemectp | Tum y4eOHBIX 3aHATHI KommuectBo
4acoB
2 Jlekuuu 12
2 CemuHapsbl 16
Bcero: 28




O6bem uctMIIMHbL (MOIYJIs) B (hOpME caMOCTOATEAbHON paboThl 00YJaAIOIINXCS

cocTaBiisieT 44 akaJeMHUYECKUX YacOB.

CTpyKTypa TUCHUIIMHBI JJIs1 04HO0-3204HOI (popMBbI 00yUeHUs
O0beM AWCHUILTUHBL B (OpME KOHTAKTHOW pPabOThl OOYYAIOIIUXCS C TEeAarorH4ecKuMHU

paboTHUKaMU U (WIK) JHIIaMU, TPUBJIEKAEMBIMU K peajiu3allii 00pa3oBaTeIbHON MPOrpaMMbl Ha
UHBIX YCIIOBHSIX, TP MTPOBEACHNUHU YUSOHBIX 3aHATHUIL:

Cemectp | Tum y4eOHBIX 3aHATHI KonuuectBo
4acoB
2 Jlexuuu 8
2 CemuHapsbl 8
Bcero: 16

O0bemM AUCHUIUIMHBI (MOIYIIs1) B OpPME CaMOCTOSTENHHOM PAOOTHI 00YYAIOIITIXCSI

COCTaBIIsCT 56 AKaICMHUYCCKUX 4aCOB.

CTpyKTypa JUCHUILIMHBI JJ51 3204HOI (popMbI 00yUeHUs
O0beM AWCHUILTUHBI B (OpME KOHTAKTHOW PaOOThI OOYYAMOIIUXCS C TEAaroru4ecKUMHU

paboTHUKaMU ¥ (WJIM) JIMLAMM, IPUBJIEKAEMBIMHU K pealu3aluu o0pa3oBaTeIbHON IMpOrpaMMbl Ha
WHBIX YCJIOBUSIX, IPU MPOBEACHUH YUEOHBIX 3aHATUM:

Cemectp Tun ydeOHbIX 3aHATUI KomnuectBo
4acoB
2 Jlekn 4
2 CeMuHapbl 4
Bcero: 8

O0BeM AUCIUIUIMHBI (MOIYIIs) B GOpME CaMOCTOSATENHHOW PAOOTHI 0O0YYAFOIITHXCSI

cocTaBiIsieT 64 aKkaIeMUYECKUX YacoB.

3. Conep:kaHue QM CHUATNINHbBI

ynpasiieHus (McToprorpaguyeckuii u
KOMIIapaTUBHBIH [TOIXOIBI K
MEHEIKMEHTY)

Ne | HammeHoBaHue pa3jiena Conepxanue
JAMCUMILTUHBI
1. HayuHsble mikossl u npupoaa Ynpaenenue u menedocmenm. OCHOBHBIC TOHSTUS U HX

CpaBHHTENbHAS XapaKTEPUCTUKA: STUMOJIOTHS, COJEep KaHHE,
rpaHMLbl [IpUMEHEHus. lcropuyeckue U COLMAIBHO-
9KOHOMHUYECKHE MPEAIOCHUTKH BO3HUKHOBEHMUS
npodecCHOHAIBHOIO MEHEIKMEHTA.

LUlxona nayunozo ynpasnenus U €€ 3Ha4CHNUE B IOBBILICHUU
npousBoAMTENBHOCTH  Tpyxma. @D.Y.  Telnmop  kak
OCHOBOTIOJNIO)KHUK TOCTPOCHHSI CHCTEMBI 3(PPEKTUBHOTO
mpousBozcTBa (teinmopusM). Jlentounsle rpaduxu I.JL
l'anrra. [Ipuknagnas mayka o asmwkenunu @. u JI. T'mnbper.
Mexanuzanua tpyna u koHsedep I'. ®opna kak HoBas
TEXHOJIOTHS OPTaHU3alKHU IIOTOYHOTO BBIITYyCKa MPOIYKINH.
AOmunucmpamuenas wikoia M KOMIUIEKCHOE YIIpaBlICHHE
MpEeNNpUiATHEM: TEOpUH «aaMuHUCTparum» A. daitons,
«paunoHanbHOW Oropokpatum» M. BeGepa, «dopmansHoi
opranuzanum» I'. YpBuka.

Llxona uenogeueckux omHowieHuli 1 €€ pojb B MHTEIPaLluu




Y YCTaHOBJICHUH «IIOJJIMHHON FrapMOHUH MHTEPECOBY» MEXKITY
paboTHUKaMH M aAMUHHUCTpaluen (HeokmaccuuusM). Bxmaz
M. ®omet B pa3pabOTKy MpoOIeM IPUPOIBI BIACTH U MECTa
YeJloBeKa Ha MPEANpUATHH. XOTOPHCKHE SKCHEPUMEHTHI U
KOHIICTIIUS ~ «COLMAIBHOTO pabouero» DO. Mbdiio B
MMPOTUBOBEC KOHIIETIINN «IKOHOMHUYECKOro padodero» [
@®opna. Ilpobmembr  oOwvenuHeHUs  popMadpbHOH W
He(opManbHOMH OpraHu3alun B paboTax
Y. bepnapaa.

Illlxona nosedenueckux Hayk (buxesuopuzm) W €€
WCCIIEJIOBAHUSA: TIOBEJACHYECKHE CTEPEOTHUIIBI, METOJbI
HaaKUBaHUS MEXIMYHOCTHBIX OTHOIIEHUH, COLMAIBbHOE
B3aMIMOJCHCTBHE W KOMMYHHKAIIMM Ha TPOU3BOJICTBE.
Teopun wmortumBammu A.X. Macimoy, @®.U. T'epubepra,
. MaxKnennanga, B. Bpyma, JI. Tloptepa — 3. Jloynepa u
np. BimsHue pykoBoauTeNns Ha MOTHBAIlMOHHBIE YCTAHOBKH
pabotHukoB (Teopun “X” u “Y” JI. Mak ['peropa).

Ulkona wmayku ynpasnenus W KOJUYECTBEHHBIH aHAIN3
KadyecTBa TMPHUHATHS ONTUMAaJbHBIX perieHui. Tekromorus
A.A. bormanoBa. Teopus o6mmx cucrteM JI. Qon
Beprananpu. Kubepuernka H. Bunepa. HccnemnoBanue
ornepanuii (TEOpUH MaccoBOro oOCIy>KMBaHUs A. DpiaHra,
urp JIkx. HeliMana, JuHEHHOro NPOrpaMMUPOBAHUSA
JLx. b. JlaHuura, IMHAMHUYECKOTO NPOrpPaMMHMPOBAHUS
P. bemnmana).

Opranu3zanust Kak 00BEKT yIpaBiIeHHs
(cucTeMHBIN U CyOBEKTHO-O0BEKTHBIN
MOJIXOJIbI B MEHEDKMEHTE)

Opeanu3ayus: TIOHATHE U CYITHOCTb.

Ocnosuble  3aKOHbl  OpeaHu3ayuu:  CaMOCOXPAaHEHHMS,
KOMITO3UIIMA / JEKOMIIO3UIMK (EAWHCTBA aHalIW3a M
CHUHTE3a), MPOMOPIUOHAIBHOCTU (TapMOHHMH), CHUHEPTHUH,
HaMEHBIIUX, MH()OPMUPOBAHHOCTH, cBoeoOpasus,
OHTOI'€HE3a.

Kpurepun knaccudukanuu OpraHu3aldii:  couuaibHas
OpTaHU30BaHHOCTH ((popMasbHBIE, HeOpMabHBIE), CTEIICHD
B3aUMOJICHCTBHSI C BHENIHEH cpemoil (MEXaHHCTHYECKHE,
opranudeckue), ¢hopma coOOCTBEHHOCTH (FOCYIapCTBEHHEIE,
MYHULHINANbHBIE, 4YacTHBIE, OOIIECTBEHHBIE), IPABOBOE
MOJIOXKEHUE (KOOINEpaTHBbI, XO3AHCTBEHHBIC TOBApUILIECTBA
u oOmiecTBa), OTHOWIEHHWE K MPHOBLTH (KOMMEpUYECKHe,
HEKOMMEpYECKHE), BUJI U XapaKTep AesTeNbHOCTH (Hay4yHbIE,
MPOMBIIUICHHBIE, (UHAHCOBBIE, TOPTOBBIC, CEPBUCHBIE H
Ip.), MacmrabupyemocTs (KpymHBIC, CpeIHHe, Majble,
MUKPOTIPEANIPUATHSI), 00BEMY momHOMOYMH (puiaHaisl,
NPEICTaBUTENbCTBA,  OTHCJICHHS, JAOYEpPHUE  (QHUPMBI,
MaTepUHCKAE KOMITaHUH), (OPMHUPOBAHUE OTHOIIECHUI

BHYTpPHU OopraHu3anuu (KopmopaTHBHEIE,
WHJUBUYaJINCTCKUE, 3AXOKpaTUUECKUE,
NapTUCUIIATHBHEIE).

Cmpameeuyeckoe @uoeHue, MUCCUsi U yeau OpeaHU3AYUU.
Konnermus MBO II. Jlpykepa u OCOOCHHOCTH €€
WCTIOJIb30BaHMS B I€JIOBOM MPAKTHKE.

JKusnennviii  yukn opeanuzayuu: TOHSATHE, KOHIETIHH
JI. Tefinepa (1972), Jx. I'pucbuna (1981) u U.K. Anuzeca
(1988), ux conepkaHue, CpaBHUTEIbHAs XapaKTEPUCTUKA
CTaani Pa3BUTHS COBPEMEHHBIX KOMITAaHHH.

Cucmema: moHATHE, 0a30BbIE COCTABIISIONINE (DJIEMEHTHI,
CBSI3H, BHEIIIHEE OKPY>KEHHE, OPraHU3allMOHHBIE TPAHUIIBI) U
BUIBl (3aKphITasi, OTKphITas). CTPYKTYpa M COACp)KaHHE




CUCTEMHOTO  aHaju3a B  MEHE)KMEHTe:  H3yueHHe
OpraHM3aLMU KaK €IMHOTO IIEJIOr0; UCCIIE0BaHNE €€ MecTa
BO BHEUIHEH cpene; BBIICICHHE  YOPABISIIOIIEH U
YIpPaBIseMON MOJICUCTEM (CYOBEKTHO-OOBEKTHBIN MOAXO0N);
noctmwxkenrne dpdexra CHHEPTUU 3a CUET MX MPAaBUIBHOU
HaCTPOUKH.

Cpeoa opeanuzayuu: BHyTpEeHHAS (I1IE)H, 33]1a4H, CTPYKTYpa,
TEXHOJIOTHH YIPABJICHUS, TIEPCOHAN) ¥ BHELIHSS — MPSIMOTO
(MOCTaBIIMKH, TOCPEIHHUKH, KOHKYPEHTHI, KOHTAKTHEIC
aAyIUTOPHH, TOTPEOUTENHM) W KOCBEHHOTO (TIOJUTHYCCKUE,
MIpaBOBEIE, 3KOHOMHUYECKHE, HAyYHO-TEXHUYECKHE,
neMorpaduieckue, KYJIbTYPHBIE, 3KOJIOTHYECKHE,
MeXIyHapoHbIe (DakTOpbl) Bo3AeicTBHUs. WHCTpyMEHTHI
MOHHTOpYHTa W cKaHupoBauus cpensl (PEST-u SWOT-
aHanM3bl). AJanTanus OpraHM3aldd K BHYTPEHHHM U
BHEITHUM W3MCHEHHSIM.

VhpaBieHueckuii  Tpyad H
conepkanre  ((yHKIIMOHAIbHBIH
MPOLIECCHBII MOXO/IbI
MEHEDKMCHTE)

€ro
n
B

Ynpasnenueckuii mpyo kax o0cobwviti 6U0 uenoseyecKou
desimenbHOCmU: COCTAB yYaCTHUKOB, 0COOCHHOCTH, IPEAMET,
CpeAcTBa, COIECpKaHUE, pEe3yNbTaT, perjJaMeHTHPYIOLIHe
JOKYMEHTBHI.

Yuacmuuku ynpasnenueckoco mpyoa — PpyKOBOIUTETH
(high-, middle- u low-management) ¥ HCHONHUTEIHCKHHA
MEHEJKepCcKuil  kopmyc. JIuHelHble U ammapaTHbIe
TTOJTHOMOYHSL.

Ocobennocmu ynpaeienueckoeo mpyda — OpPHEHTALUs Ha
LeMM ¥ IICHHOCTH OpraHu3alliy;, aJMUHUCTPUPOBAHHUEC
MPOIeAYpP, OOECIIEINBAIOIINX COXPAHEHUE €€ CTPYKTYpPHI U
MONJEPKUBAIOIINX  ONpEICNIEHHBIH  paboumii  PexuMm;
AKIECHTBI Ha MHPOPMAIIOHHO-aHATUTHYECKY IO
NEeSATENFHOCTh;  YENIOBEKOOPHEHTUPOBAHHBIA  XapakTep;
yOpaBleHHE  BpeMEHeM W JPYTHUMH  pecypcamu;
OIoCpe/IoBaHHbIC (HEMaTepUATbHBIE) PE3YJIbTATHL.
Ilpeomem ynpaenenueckoeo mpyoa — uHpopmanus. E&
OCHOBHBIE CBOHCTBA W XapaKTepHUCTUKH. TpeOOBaHHUS K
WHpOpPMAMK B CHCTEMax ymOpaBieHus. MeTonbl ee
HU3MEpEeHHsL.

Cpedcmea  ynpasienueckozo  mpyoda:  W3TOTOBICHUS,
KOITUPOBAHUS, Pa3MHOKCHHS, XPaHEHHUS, TPYIIHPOBKH H
MOKWCKAa JIOKYMEHTOB, 0OpaOOTKH, BBIBOJAa M IEpeaadu
nHpopManuu. ABTOMaTH3UpOBaHHOEe pabodee  MEcTo
MEHe/Kepa: TpeOOBaHMA K  €ro  IMPOeKTHPOBAHUIO,
anmapatHbIM CPEJCTBAM U MPOTPAMMHOMY OOECHEUSHHIO.
LudpoBoit MEHEPKMEHT M €ro 3HaYeHHWE B COBPEMEHHOM
YIPaBIEHYECKOH MPaKTHKE.

Cooeporcanue  ynpasienyeckoeo mpyoa —  (QYHKITUH
MEHE/DKMEHTA U MX BUJBIL: 001Me 0a30BbIe — IITAHUPOBAHUE,
OpraHu3alys, KOOPIWHAIWS, MOTHBAIUS, KOHTPOJIb; 00IIHe
JIOTIOJTHUTENIbHBIE — TPOTHO3HPOBAHHWE, HOPMHPOBAHUE,
MPOEKTHPOBAHKE, PETYIMPOBaHKE, YUET; HHTETPUPYIOLINE —
PYKOBOZCTBO, JHIEPCTBO; CBS3YIOIIME — KOMMYHHKAIIWH,
YIpaBlIeHUYECKHE pEIIeHUs; CIeHUaNbHbIe — YIpaBICHUE
(uHAHCaMU, TPOU3BOJCTBOM, IMOCTaBKaMH, MapKECTHUHIOM,
YeJIOBEUECKUMH  pecypcamMu, O0€30HacHOCTBI0O M IIp.;
CPEeIOOpPUEHTHPOBAaHHBIE  —  BHEIIHWE, BHYTpPEHHUE;
MPUYMHHO-CIIC/ICTBEHHbIE —  IIOJIE3HblE, Oecrolie3HbIE,
BPE/IHBIC, MCHTaIbHO-(PUKCUPYEMbIE — SIBHBIC, JIATCHTHBHIC,
110 JIOTHKE pacrpeieNeHus — CBOWCTBEHHEIE,




HECBOWMCTBEHHBIE, IyOnupyemble. @DOYHKIMOHAIBHBIA U
MPOLIECCHBI TOAXOJBI: OT pa3ielieHus ACUCTBUI K HX
CHHTE3Y 4epe3 OU3HeC-TIPOIIECCHI.

Pesynomam ynpasnenueckoeo mpyoa — yUpaBICHUYCCKHE
perieHus. Hx 3HAUYCHUE, CYIIHOCTB, CBOWCTBA,
KIaccuuKarys u Tunoiorus. TpeboBaHus, MpeIbIBISIEMbIe
K ympaBieHUYeckuM pemeHusM. Cragum Tmporecca  HX
TIPUHATHUS U peaTU3alim.

OpeanuzayuouHo-npagossie OOKYyMeHmbl,
pecramenmupyrouue  YNpasieH4ecKylo  0esimenbHOCHb:
YCTaB MPEANPUITHS, YIPEIUTEIHHBIA TOTOBOP, CTPYKTYpa U
LITaTHasT YHUCICHHOCTb, INTATHOE pacIUCaHUE, NpaBuUiia
BHYTPEHHET0 TPYIOBOTO  paCHOpANIKa, KOJUJIEKTHUBHBINA
JIOTOBOP, STUIECKUAN KOJECKC, TIOJIOKECHHSI O TIOIPA3ICIICHISIX,
JOJKHOCTHBIC MHCTPYKUUU U UHBIC PETIIAMEHTBL.
Cmpanogvie pasiuuus 6 WIAHUPOBAHUU U Op2AHU3AYUU
ynpasnienyeckoeo  mpyoda  (aMepHKaHCKas,  SIOHCKas,
3anaJHOEBpONEHCKas, POCCHICKAs MOJIe]IH MCHEDKMEHTA).

PykoBoACTBO M TUAECPCTBO
(cuTyaliOHHBIA M KOHTUHT€HTHBIN
MTOIXO/IBI B MEHEDKMEHTE)

Meneooicmenm kax uckyccmeo. Y4eT WHIUBUAYaJIbHBIX
0COOCGHHOCTEH OpraHm3anuu (CTPYKTypa, TEXHOJOTHH,
pecypcHOoe obecmiedeHne) W ee¢  pabOTHUKOB  (YepTHI
XapakTepa, TCHXOJOTHs, MOTHBEI M  CTUMYJBI) B
3aBUCHUMOCTH OT CUTYallH (CUTYallMOHHBIH [TOIX0).
Pykosooumenv u ezo mecmo Ha npednpusmuu: BIUSHHUE,
BJIACTh, POJIH.

Cmuau pyxosoocmea (aBTOPUTApHBIN, AEMOKpAaTHYECKHN U
nuOepanbHbelil) ©  Memodsl  ynpaeieHusi  (IPaBOBBIE,
OpTaHU3aIMOHHO-3/IMUHUCTPATHBHEIC, 9KOHOMHYECKHE,
coanbHo-ncuxonoruyeckue). OcoOEHHOCTH MX BBIOOpA U
MPUMEHEHUS] B COBPEMEHHOM MPaKTHKE MEHEPKMEHTA.
Jluoepcmeo: TmoHsATHE, TpUpoda, BuALl ((popmanbHOE,
HegopManbHoe). XapakTepHble 4YepThl W THUIBI JIHICPOB
(aBTOKpaTHYECKHIA, IEMOKPATUIECKHUI).

Teopuu nudepcmea: «Bemukoro yenoBeka» (E. boprarr),
cutyaronnsle  (0.0. @unpnep), NCUXOAHATUTHYECKHUE
(2.J1. bepn), nmunoctHo-cutyauuonnsie (/x. bBpayn),
atpuOytusHbIe (P. Xp103—P. Ixunerr—/x. Kypdu), oOmena,
WJTH TPaHCAKTHOTO aHajam3a (D. Xeiinep),
Ha ocHOBe xapu3Mmbl ([xx. BepHet), TpaHchopMalmoHHOTO
mupepcra (Cr. Koxnun3), nuaTepakTiBHOrO nuaepcrsa (H.
XotopH), cepBucHoro ymuaepctsa (P. ['puramud) u mp.
Unousudyanvnvie  xauecmea — audepos.  QUNUECKUC
(SHEPrHYHOCTD, BBIHOCIWBOCTH), YMCTBEHHBIC (MHTEIJIEKT,
paccyauTeIsHOCTb, PEIINTENEHOCTB), conragbHbIe
(OOIIUTENEHOCT, CIIOCOOHOCTH MIPUBJICKATH
K COTPYIHHYECTBY JpYruX IIOAeH, yMeHHe padoTarhb
B KOJIJIEKTUBE, TAKTUYHOCTb, JUIIOMATHYHOCTD), TPYIOBEIE
(HameneHHOCTh Ha JIOCTHIKECHHE pe3ynbTaTa,
JOOPOCOBECTHOCT, B  paboTe, YMOPCTBO), OCOOCHHOCTH
xapakTepa (yBepeHHOCTb B cebe, JHTy3Ma3M, >KEJIaHHE
PYKOBOAHTB, HE3aBUCUMOCTh, YECTHOCTD U TPSAMOTA).
Cmunu auoepcmaa: OJTHOMEpPHBIC (xoHIIETIITIHI
. MaxI'peropa, P. Jlaiikepta, K. JIeBuHa) 1 MHOroMepHbIe
(xonmermuu P. bmeiika, Jlx. Moyrton, II. Xepcn,
K. brranmapa).

CunvHvle u ciabvle cmopomsl pyKO8OOCMEd U TUOePCMEa:
CPaBHHUTEJbHAS XaPaKTEPUCTHKA.
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OmeposcenmrHocmo u KOHMUH2eHmMHbI N00x00. VX BIUsIHHE
Ha OPraHU3aI[MOHHOE TOBEJICHHUE W €Tr0 HOBBIC HACTPOMKH,
OCHOBaHHbIE Ha 0aaHCe CUCTEMBbI M CUTYAIIHH.

JIMYHOCTE M KOJIJIEKTHB.
CamMoMeHEeKMEHT U
KOMaH/1000pa3oBaHue
(4e10BEeKOOPUEHTHPOBAHHBIH U
MIPOCKTHBIN MOIXO0IBI B MCHEIPKMEHTE)

Yenosex u cgepvl e2o swcusznu: 3M0pOBbE (CaMOUIYyBCTBHE,
BHEIIHUH BUJI, TOJIBUKHOCTB, HACTPOCHUE, TUTAHUE, PEKUM,
CIIOPT, COH), OKpY>KeHHE (pPOJHBIE, KOJUIETH, APY3bs, COCEIH,
OIIIOHEHTHI), OTHOIIEHUs (oOmeHue, apyx0a, IJHOOOBB,
ceMbs1), pu3BaHue (paboTa, Kapbepa, OusHec, npodeccus,
3aHSATOCTb, COLMANIBHBIN CTAaTyC), 00ECIeYeHHOCTh (JOXOMbI,
pacxopl, yCIOBHSI KU3HU), SIPKOCTh JKU3HU (pa3BliedeHUs,
OTIBIX, X000M, MyTemIecTBUS, BIEYATICHHS), TYXOBHOCTP
(Bepa, TBOPUYECTBO, AYXOBHOCTB), CAMOCOBEPIICHCTBOBAHUE
(oOyuenme, paboTa Ham coOOH, JHUYHOCTHBIH POCT).
PeakTuBHBIM

W IPOPEAaKTUBHBIN MOIXOABI K IUTAHUPOBAHUIO JKU3HHU.
Camomenedsicmenm: ONpEAETCHUE JMYHBIX [EHHOCTEH
u nytei ux noctwxenus. SMART-ananu3 u gepeBo 1enew.
OCOOEHHOCTH MX WCIIOJB30BAHMS B IUIAHUPOBAHUH Kapbephl
(cTparerust caMopa3BUTHSA).

Opeanusayusi  auynozo mpyda. DakTopel W yCIOBUS,
HalpaBJieHHBIE Ha TIOBBIIIEHHE €ro pe3yJlbTaTHBHOCTH:
¢dbopmupoBaHHe u pasBuTHE npoQecCHOHATBEHBIX
KOMIIETCHIIMH,  BBIpaOOTKa M COBEPLICHCTBOBAHHE
WHAWBHIyabHOTO  pa0odero  CTWIs, OCHAaIleHHe |
opranmzanusi pabouero Mecra, BHIOOD ONTHUMAJBHBIX
UCTIOJIHUTENBCKUX U KOMMYHHUKATUBHBIX TEXHHK.

«bonvwasn namépkay gaxmopos JUYHOCTHU:
OKCTPABEPTHOCTh (KOMMYHHUKa0EIbHOCTh U KOMQOpPT B
MEKITMYHOCTHBIX OTHOUICHUSX); KOHTaKTHOCTb
(moOpomymne, MOHMMaHWE APYTHX, JOBEpHE, TPOIICHUE);
T0OPOCOBECTHOCTH (OTBETCTBEHHOCTb, HaTEXKHOCTb,
CTa0MIBHOCTh ~ yMEHHE  OOpOThCS 32  PE3yibTaT);
SMOLMOHANbHAA CTaOMIBHOCTh (CTENEHb CHOKOMCTBUS,
JHTY3HWa3Ma M YBEPEHHOCTH HJIH, HA000POT, HAIIPSHKEHHOCTH,
HEPBO3HOCTH, MOJIABJICHHOCTH, HEYBEPEHHOCTH);
OTKPBITOCTH (IIMPOTA HHTEPECOB, KPEATUBHOCTD, APTUCTH3M,
TOTOBHOCTH K BOCIIPHSITHIO HOBBIX HJIEH).

IInanuposanue u ynpasnenue pabouum epemeHem (Maum-
menedxcmenm). KoHuenus «OajlaHca MEXIY JTHUYHOM
KHU3HBIO ©  paboToit». MeToauKu opraHu3alvu |
s dexTuBHOTO HCMONB30BaHus BpeMeHH: ALPEN-meron,
nupamuga @panxnuna, npuHnun [lapero, anamuz ABC,
Mmatpuna [l. Diizenxayspa, CIMCKU 3a1a4 U JIeJl, HHTEJICKT-
kapTel (mind maps), XpoHOMeTpax, rpaduk padoTH Ha
OCHOBE OMOPUTMOB, TeXxHHKa Pomodoro u ap.

Koumponv 6 maiim-menedsicmenme. OCHOBHBIC OIITUOKH,
MPETATCTBYIOIINE BBIOIHEHUIO ITOCTABIICHHBIX MEJeH, U
CIIOCOOBI UX KOPPEKTUPOBKHU (MCTIPABIICHHUS ).

Ilepconan xax umnepamuenwvliii pecypc Opeanu3ayuu u ee
2Na8Hbll UHMeNNeKmyanoHulli kanuman. HoBble KOHLIETINU
HR (omxokpatus, redMm3aiiis, yNpaBicHUE NPOCKTaMH,
MAPTUCUTIATUBHBIA MEHEKMEHT, yIpaBlicHHE 3HAHHUSIMHU H
Ip.) ¥ UX BIUSIHAE HA Pa3BUTHE KOJUIEKTUBHBIX (OpM Tpyaa.
Komanooobpasosanue — cospemenHas npozpeccueHas
gopma xoonepayuu u CcOmpyoOHUUECMBA 8 OP2AHUZAYUU.
[onsite «xomaHnel». Ee OCHOBHBIE THIBI: BepTUKANbHAS,
TOPU30HTAIBHAS, KOMUTET, CIEIMATN3NPOBaHHAs,
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camoyrmnpasisemas, BuptyanbHas. Craauu (HOpMUPOBAHHUSL.
JleTepMUHAHTBI ee CITOYCHHOCTH: KOMaH/THbIC
B3aUMOJICHCTBUS,  OOIIME  IEeNH, TMPHUBICKATEIHLHOCTD
KOMaH/Ibl ISl KQKIOT0 €€ 4ICHa, MOTHUBAIIUS yYaCTHUKOB,
COIUATTBHO-TICUXOJIOTHUECKUIA KIUMAT (OpraHu3aI[MOHHAs
KYJIbTYpa), FPYMIIOBOE MPUHATHE PEIICHUH.

Ynpasnenue xongprukmamu 6 romanoax. VIX TpUIUHBI
(HEeZOCTAaTOK pECypcoB, HEUETKOE pa3/ieiieHue 00sI3aHHOCTEMH,
KPH3UC KOMMYHHKAIU#, TUIHOCTHBIC ACTIEKThI, PA3JIN4Us BO
BJIACTH M CTaTyce), CTHIN (KOHKYPECHTHBIH, YKIIOHEHHE OT
KOH(JIUKTa, KOMIIPOMHCC, MPUCIOCOOJICHHE, COBMECTHAs
JCSATENBHOCTh) U METOJIbI YPEryJIupoBanus (1€ BBICIIETO
YpOBHS, TOPrd /  TEPEroBOpBl,  MOCPEIHUYECTBO,
CTUMYJIUPOBaHHE KOMMYHHUKAIIH).

Hpeumywecmea u uedocmamku pabomvl 6 KOMAHOAX.

HOTCHI_II/IaJ'IBHLIe BbIT'OAbI U U3JCPKKHU.

4. O0pa3oBaTe/ibHbIEe TEXHOJIOTUH

Jns  mpoBeaeHHss y4EOHBIX 3aHATHH 10  JUCIUTIIMHE

HCIIOJIB3YIOTCA

pa3IuyHbIe

O6p330BaTCHBHLIC TEXHOJIOTHUH. I[JISI OopraHu3anvun y‘-IeGHOFO mnponecca MOKCT 6BITB HUCITIOJIB30BAaHO
AJICKTPOHHOE 00yUYeHHUe U (WJIN) JUCTAaHITMOHHBIC 00pa30BaTEeIIbHBIC TEXHOJIOTHH.

5. OneHka IUIaHUPYEMBIX pPe3yJabTaTOB 00y4eHus!

5.1 CucreMa oneHUBAHUSA

DopmMa KOHTPOJIA Makc. K0JM4ecTBO 0a/1710B
3a oany Bcero
padory

Texynuit KOHTPOJIb:

- OIpocC 5 bannos 30 6annos

- ydactue B 00CyKI€HUN TEOPETUIECKUX BOMTPOCOB HA CEMUHAPCKUX 5 6annos 10 6annos

3aHATHAX

- BBINIOJTHEHHE MPAKTUYECKUX 3aJIaHMi HA CEMHUHAPCKHUX 3aHATHIX 10 bannos 10 bannos

- BBITTOJTHEHNE KEHCOBBIX CUTYAIIHH 10 6annos 10 6annos

[IpoMexxyToUdHas aTTecTalys — SK3aMeH 40 6aoB

HToro 3a cemectp 100 GamioB

[Tosny4yeHHbII COBOKYIHBIN pe3yIbTaT KOHBEPTUPYETCS B TPAAULIMOHHYIO LKAy OLIEHOK U B
IIKaly olleHOK EBporeiickoii cucteMsl nepeHoca 1 HakomieHus kpeantos (European Credit

Transfer System; nanee — ECTS) B cooTBeTCTBHH ¢ TaOnuIIeH:

Illxana
100-6amnpHas mkana | TpaguimoHHAs IIKaIa ECTS
95 -100 A
83 _ 94 OTJINYHO B
68 — 82 XOPOIIO 3a4TEHO C
56 — 67 D
5055 YIOBJIETBOPUTEIBHO E
20 — 49 HEYJIOBJICTBOPUTEIIHLHO HE 3a4TCHO FX
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[0-19

5.2 KpnTepnn BBICTABJICHHUA OLCHKHU IO JUCHUILIMHE

Banael/
HIxana
ECTS

Ouenka no
TUCHUILINHE

KpuTepuu OLICHKH pe3yJbTaToB Oﬁy‘{eHHﬂ Mo AMCHMIIJINHE

100-83/
AB

OTJINYHO

BricraBnsiercs: oOyyaronieMycsi, €ClId OH TITyOOKO ¥ TPOYHO YCBOMJI TEOPETUUECKHUN U
NPaKTHYECKUIl MaTepHall, MOXKET IPOAESMOHCTPHPOBATH 3TO Ha 3aHATHUSIX U B XOJIE
POMEKYTOYHOM aTTeCTaIH.

OO0yJaroiicss NCUEPITHIBAIONIE U JIOTHIESCKH CTPOMHO U3JIaraeT yueOHbI MaTepHal,
yYMeeT YBS3bIBaTh TEOPHIO C IPAKTUKOM, CIIPaBILIETCS C PEILICHUEM 3a1a
po(heCcCHOHAIBLHON HAIPaBICHHOCTH BHICOKOT'O YPOBHS CIIONKHOCTH, PaBHIEHO
00OCHOBBIBAET PUHSTHIE PELICHUSL.

CB00OOIHO OPUEHTUPYETCS B yueOHOM U MPo(hecCHOHATBLHON JInTepaType.

OI1IeHKa 10 TUCIUTUTMHE BHICTABIISIOTCS 00YYAIONIeMyCsl ¢ YIETOM Pe3yIbTaTOB
TEKYLIEH U MPOMEXYTOUHOMN aTTeCTaIlH.

Kommnerenimu, 3aKperui€éHHbIC 3a TUCIUILIHHOMN, COPMHUPOBAHKI HA YPOBHE —
«BBICOKHIDY.

82-68/

XOpOIIIO

BricraBnsiercst oOyqaromeMycsi, €CJId OH 3HAa€T TEOPETUUECKUH 1 MPAKTHYECKUH
MaTepual, FPaMOTHO U IO CYIIECTBY U3/1araeT €ro Ha 3aHATHSAX U B XOJ€
IIPOMEKYTOYHOM aTTECTALNHU, HE TOIMYCKas CYILIECTBEHHBIX HETOUHOCTEH.
OOyuaromuiicst MPaBWIBHO IPHUMEHSIET TEOPETHUECKUE TTOJI0KEHHS IPH PELICHUH
MIPaKTHYECKUX 33134 MPO(eCcCHOHANBHOM HAPaBICHHOCTH PA3HOTO YPOBHSA
CJIOXHOCTH, BiIajieeT HEOOXOMUMBIMH I 3TOTO HABBIKAMH M IPHEMAMH.
JlocTaTo4HO XOPOIIO OPUEHTHPYETCS B yueOHOM U podhecCHOHANIBHOI TuTeparype.
Or1eHKa 1Mo JUCHUIUIMHE BBICTABIISAIOTCS 00ydaromeMycs ¢ y4ETOM pe3yIbTaToB
TEKYLIEH U IPOMEXKYTOUYHOH aTTeCTalUU.

KomrmereHmuu, 3akperui€HHbIE 3a TUCIUILIMHON, c(hOPMHUPOBAHBI HA YPOBHE —
«XOPOIIUNR.

67-50/
D.E

YAOBIIETBO-
PHUTENBHO

BricraBnsiercst oOyyaronieMycsi, €Clii OH 3HaeT Ha 0a30BOM YPOBHE TEOPETHUECKUH U
MIPaKTHYECKUI MaTepHal, IOITyCKaeT OTAENbHBIE OIINOKH MPH €To U3JI0KEHUH Ha
3aHATHAX U B XOJI€ TPOMEXYTOUHON aTTECTALINH.

OOyuaronuicst NCIBITHIBAET ONPECIEHHBIC 3aTPyTHEHHUS B IPHMEHEHUH
TEOPETHUECKUX MOJI0KEHUH MPH PEIICHUHN MPAKTUYECKHX 3a1a4 MPopecCHOHATBHON
HaINpaBIEHHOCTH CTAHIAPTHOTO YPOBHSI CIIOKHOCTH, BIAJEE€T HEOOXOIUMBIMH IS
3TOro 6a30BBIMH HABBIKAMH U IIPHEMAMHU.

JIeMOHCTpHpPYET AOCTATOUHBIN yPOBEHb 3HAHHS YUEOHOM JINTEPATypPHI 10
JUCLHUIUINHE.

O1ieHKa 110 JUCHUIUIMHE BBICTABISIFOTCS 00ydaroneMycs ¢ y4éToM pe3ysIbTaToB
TeKyIlel U MPOMEKYTOUHON aTTeCTallUu.

KomrmereHmuu, 3akperui€HHbIE 3a TUCIUILIMHON, c(hOPMHUPOBAHEI HA YPOBHE —
«JIOCTaTOYHBINY.

49-0/
F,FX

HEYOBJIET-
BOPUTEIIBHO

BeictaBinsiercs: 00y4aromeMycs, eClid OH He 3HaeT Ha 6a30BOM yPOBHE TEOPETHUYECKUIN
U MPAaKTUYECKHUI MaTepHua, A0MycKaeT rpyObie OMHOKHU MPU €ro U3JI0KEHUH HA
3aHATHAX U B XOJIE MPOMEXYTOUHON aTTECTALIUH.

OOyuaroNHiicst UCTIBITHIBACT CEPHEIHBIC 3aTPYAHEHHS B IPUMEHEHHH TEOPETUUECKUX
MOJIOKEHHH TIPH PEIICHUH TPAKTUYECKUX 3a/1a4 MPOoeCcCUOHATILHOM HAMTPABICHHOCTH
CTaHAAPTHOTO YPOBHS CI0XKHOCTH, HE BJIa/IeeT HEOOXOAUMBIMH JIJIsl STOTO HABBIKAMH H
NpuEéMamH.

JleMoHcTpHpyeT (parMeHTapHble 3HAaHHS YIEOHOM JINTEPaTyphl 10 JUCHHUIUINHE.
OrleHKa M0 JUCIUIUIMHE BBICTABISIOTCS 00yJaroMeMycs ¢ YYETOM Pe3yIbTaTOB
TEKyIIeN 1 IPOMEKYTOYHOM aTTECTAINH.

KomrieTeHIMM Ha YPOBHE «JI0CTATOUHBIINY, 3aKPEIIEHHBIE 33 JUCIUIUTHHOM, HE
chopMHpOBaHBL.

5.3 OuwueHouHble cpeacTBa (MaTepuajbl) JJIs TeKylero KOHTPOJISA YyCIeBaeMOCTH,
NMPOMEKYTOYHOM aTTeCTANMHU 00y4aI0IMXCS 10 JUCIUIITTHHE
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BOl'[pOCI)I IJIS MPOBEACHUSA ONPOCAa B paMKaX TeKYIEro KOHTPOJIA YCIIEBAEMOCTH

1. UcTopuueckue 1 colMaabHO-3KOHOMUYECKHE MTPEINOCHITKA BOZHUKHOBEHUS TPOPECCHOHATIBHOTO
MEHEKMEHTA.

2. YipasneHnue U MeHeDKMEHT. OCHOBHBIE TIOHATHS U CPaBHUTEJIbHAS XaPAKTEPUCTHUKA.

3. [llkona Hay4HOrO ynpaBjieHHs U €€ 3HaUeHHE B MOBBIILIEHUH POU3BOAUTEIHHOCTH TPYIa.

4. AIMUHUCTPAaTUBHAS IIKOJIAa U KOMIIJIEKCHOE YIIPABJIECHUE NPEATPUATHEM.

5. Illkona uenoBeYEeCKHWX OTHOUIEHMH M €€ poJib B BBIJCIIEHUU YEJIOBEYECKOro (hakTopa Kak
OCHOBHOT'O 3JIEMEHTA MOBBILICHUS Y3PPEKTUBHOCTH pabOThI Jt0AeH 110001 OpraHu3aIum.

6. llIxoma moBeneHuecKnX HayK (OMXEBHOPU3M) U €€ UCCIIeIOBAHUS.

7. KonmnuecTBeHHbIE (MaTEMaTHUECKUE, CTATUCTUYECKHE M SKOHOMUYECKHE METO/IbI) B YIIPABICHHH.
8. CpaBHUTEIIBHBIN aHATTN3 aMEPUKAHCKOHN U SITTOHCKON MOJIETTH MEHEHKMEHTA.

9. CucTEeMHBIH, TPOLECCHBIN U CUTYALlMOHHBII MOAXO/AbI B YIIPaBJICHUN.

10. IlonsaTue u cymHocTs opranuzauuu. Knaccudukanus opranuzamuii.

11. Muccus v nenu opraHu3aliii: OCHOBHBIE INOHSTHS, MECTO U POJIb LIEJIEBOTO YNPABJICHUS B
COBpeMeHHOM nenoBoil npaktuke. Konnenmus ynpasnenus no ueism (MBO) I1. Ipykepa.

12. ) Ku3HeHHbIH LUK OpraHu3aluu: NoHsaTue, konuenuuu A. Aauseca u JI. I'pelinepa.

13. IloHnaTus «cuctemMay, €€ COCTaBIIAIONIIE.

14. CyOBbeKTHO-00BEKTHBIH MOAX0/ B MEHEI)KMEHTE.

15. Cpena opraHu3anuu: BHYTPEHHsS U BHEWIHsS. IHCTpyMEHTHl MOHUTOPUHIA U CKAaHUPOBAHUS
cpensl (PEST-u SWOT-ananu3br).

16. VYmpaBneHuecKud Tpya KaKk OCOOBIM BHUJ UYETOBEYSCKON JIEATEIbHOCTH. YUYaCTHUKH
YIPaBIEHYECKOrO TPyAa. Y POBHU yNPABICHUS B OPraHU3ALNH.

17. OcHOBHbIE PYHKIIMY MEHEPKMEHTA.

18. Cszyrouue QyHKIIMN MEHEKMEHTA.

19. lenernpoBanue MOJHOMOYHMMA U OTBETCTBEHHOCTh B MEHE/PKMEHTE.

20. YnpaBineHYeCKHe pElIEHHs KaK pe3yJbTaT YIpaBIeHYECKOro Tpyaa. VX 3HaueHue, CyIHOCTb,
CBOICTBa, KJIacCU(UKALIMS U THUIIOJIOTHSI.

21. Meronpl ynpasieHUs: NPaBOBbIE, OPraHU3ALMOHHO-PACHOPSAUTEIbHBIE, SKOHOMHYECKHE,
COLIMAJIbHO-TICUXOJIOTMUECKHUE.

22. Ctunm ynpaBjeHUs: aBTOPUTApHBIM, JeMOKpaThdeckuil M smbepanbHbldi. OCOOEHHOCTH HX
BbIOOpA U IPUMEHEHUSI B COBPEMEHHOM yIIPaBI€HYECKON MTPaKTHKE.

23. OpraHu3aloOHHO-IIPABOBBIE TOKYMEHTHI, PETJIAMEHTHUPYIOIINE YIPABICHUECKYIO AESTEIbHOCTD
OpraHH3aliH.

24. CymHOCTb ¥ IOHATHE OpraHU3alMOHHON Ky IbTypbl. KynbTypa kak hakTop 1e10BOM aKTUBHOCTH.
25. CTpareruu pyKOBOJCTBa B COBPEMEHHBIX YCJIOBMSIX: XapaKTEpUCTUKAa CTUJIEH PYKOBOJCTBA.
Brnusinue u BnacTh pyKOBOAUTENS B OPraHU3ALINN.

26. JIunepcTBO U €ro pojib B CUCTEME MEHEPKMEHTA: 3JIEMEHTHI JIUI€PCTBA, TUIIBI JTUIEPOB.

27. Ognomepuble ctunu auaepcra. Teopuu Jl. Makl 'peropa, P. Jlaiikepra, K. JleBuna.

28. MuoromepHsle cTiin nujepcrsa. Teopun P. brelika u [lx. Moyton, I1. Xepcu u bnanmapa.
29. Tpy1oBOIi KOJUIEKTHB KaK COIIMATbHO-9KOHOMHUYECKAsl CUCTEMA.

30. Komanmoo6pa3oBaHue Kak yciaoBue (GOpMHUPOBAHHS CaMOOOYUAIOIIEHCS KOMITAHHH.

31. KommuiekToBaHHE yIpaBIEeHYECKUX KOMaH[: pojeBble Moaxoabl. dopMupoBaHHE KOMaHIHOTO
oyxa.

32. ®opmupoBanue 3¢ HEeKTUBHON CUCTEMBI MOTHBAIIMH COTPYIHIUKOB B COBPEMEHHOMN OpraHU3aIliH.
33. VYyactue pabOTHHMKOB B yIpaBieHHH. ['pynmoBoe mnpuHATHE pemeHuil. HedopmanbHbie
KOJUIEKTUBBI (TPYIIIIBI).

34. Peakuuu nepcoHana Ha OpraHU3alMOHHbIE W3MEHEHHUS, MPUYMHBI CONPOTHBIICHUS IEpCOHAIa
OpraHU3aIlIOHHBIM U3MEHEHUSM.

35. Metoap! ynpaBineHus KOHGIUKTaMu. Posib pyKOBOIHUTENS B pa3pelieHny KOH(INKTOB.

36. TaiiM-MeHEXKMEHT Kak cuctema. MeToauku opraHuzaiuu U 3¢G(GEeKTHUBHOTO UCTHOIb30BAaHUS
BPEMEHH.
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37. ITonxoapl K XKU3HU: IPOAKTUBHBIN U peakTUBHBIA. Onpenenenue neHHocrell. llenenonaranue n
OpraHu3aIys BPEMEHHU.

38. Texnuka nocranosku neneid SMART.

39. ba3oBble TEXHUKH IUIAHUPOBAHUSA U YIIPABJIECHUS BpeMeHeM. KOHTEKCTHOE IIJITaHUPOBAaHUE.

40. Kontpoub B TaliM-MeHekMEHTe. CaMOKOHTPOJIb. BHENTHMI KOHTPOIIb.

IIpakTHYecKkHe 32 aHUA NJIA TEKYLIEro KOHTPOJIA yCIeBaeMOCTH
Keiic-cutyauus: «Kapbepa Bbinuia 6okom»!

Tarbstna YanneiruHa, OTKpbIB MEHIO, MEUTaTEIbHO yIbIOHYIack. HakanyHe oHa BepHyJach U3
KOMaHIUpoBKU B Cubupb: komnanus «Crenrpanciop», B KOTopoil oHa paborana, gocrasisiia 400-
TOHHBI pEaKTOp MECTHOMY HedTenepepalaThiBaroieMy 3aBojy. DUHANbHAS CTagUs BBITPY3KU
peakTopa ¢ 0apKu 3aHssIa MOYTH HEJEII0, U 3TH JHU TaTbsHa MPOKUIIa OYeHb HHTEHCHUBHO.

— Tak, 4ToOBI Yy Bac Takoro cbecTh... [Ipazaununoro? M-mM? — oHa nHcTana MEHIO, MOKa
ounmant BeDKUAAN. — [laBaiiTe uepHUYHBIN AecepT A Havaja — CEroJHs HauHeM ¢ KoHua. U
JBa OOKaja BUHA — BOT Takoro. XOTs JJaAHO, HECUTE OYTHUIKY.

Bropoii 6okan npeanasHavancs noxpyre, ¢ koropoil Taresina paborana B UT-otnene: o6e
JEBYIIKM OTBEYAJIM 3a pa3pabOTKy NPUIIOKEHUH A OTCIEKHUBAHUS TPAaHCIOPTUPOBKH TIpy3a.
CobctBeHHo, TaTbsiHy BBI3BaIM Ha OOBEKT, YTOOBI OHA ObLIA MOJA PYKOH, €ClIM B Iporpammax
ciayuutcs c0oit. Ho Bce paGoTano kak yacel, u TatbsiHa, 9TOOBI HE CHIIETh 0€3 Jieia, HAaPOCHUJIach B
IIOMOUIHMIIBI K HH)KEHEpaM, pyKOBOJUBIIMM pa3rpy3Koil peakTopa.

— Ilpuser, noapyra! — y cronuka nosiBuiack Jlrogmuna Patknna. — Komannuposka,
CMOTpIO, nonia Tede Ha nonb3y. Cusens Kak camoBap!

— U Oypimro! S Ham BWHA 3aKa3alia, TaK YTO Mpeajiararo Te0e OCTaBUTh MAaIUHY T/1e-HUOYIb
Ha MapKOBKE.

— Hy, s Tak u cnenana. [laBaii, paccka3bIBaid.

B Cubups Taresany nossan Koncrantun Eropos, HauanbHUK OT/€Ia TPAHCIIOPTUPOBKHU IPY30B
«Cneurpancaopay. [lox KoHel KOMaHIUPOBKU OH MPEJIOKUI €l mepeirtu B ero otaen: «Ilomgymait,
IIOTOBOPH CO CBOEH HavyalbHUIIEH, 3aKOHYM TaM CBOHM Jiesla — U K HaM. Tebe, MHe KaxkeTcs, paboTa
«B 110J1€» 0O0JIbIlIE HPABUTCS, Ja U TOJI0Ba y Te0sl HAa MECTE, a OCTAIBHOMY HayUUIIbCS.

— Bce, nepexoxy k EropoBy, — kareropu4so 3asBuia nogpyre Yarmisirnaa. — OH mo3Ban
K cebe! Tak 4TO MO3/1paBb MEHS.

— Ilonoxnu, nasaii no nopsaky, — Jlrogmuna riaotHysna BuHa. — YTto BOpyr?

— Jla 3amon6anace 51 B UT. Tel cebe He mpeAcTaBisiens: s mpopadoTalia HeAEIIo Ha pa3rpy3Ke
KakK JIOIIaJ b U Cpa3y MOYyBCTBOBaja ceds mydqme. A?

— Jla stichopust 3TO: HOBBIE JIFOAM, MecTa, Tipupoa. [IpoiaeT, He cremu.

JIronmuia paboTana B KOMIaHUU Jojblue noapyru. Eif crano HemHoro 3aBuaHo, uto Eropos
no3Bai Kk cede He ee. «XO0Ts Ha Kol MHe pabota B none? He moe 3T0, — noaymana ona. — Ho mor
ObI M IPOCTO MPEATIOKUTHY.

— He ckaxxu. Tam NOHATHBIE 3a7a4H, LIEJIN, — paccykaana TeM BpeMeHeM Haruibiruna. — Jla
U B3aMMOOTHOUICHUSI MEXIY JIOJIbMH... oHU apyrue. He oduchele, uto au. He 3Hato. Mue Tam
uHTepecHee. B o0mieM, cBanuBaro s OT Halllel TPhIM3BI.

JIrogmuiia enBa 3aMETHO YCMEXHYJIaCh:

— [lopoxau, oHa xe ele 100po 1oykHA 1aTh. [I0TOM — reHAUPEKTOp YTBEPAUTD.

— Jla a10 neranu. Jleno pemenHoe. Eropos ke aBTOpUTET: pa3 MO3Baj, OCTAJIBHBIE UTO —
npoTHUB Oy IyT?

— Hy, Torna 3a te6s1, — Jlronmuna yoknynack ¢ TaTesiHOM. — UTOOBI y TEOS BCE MOTYUYUIOCH!

— AmuHnb!

Heoxuaannblii 0apbep

! Kaprepa sormmia 6okom URL: https://hbr-russia.ru/karera/lichnye-kachestva-i-navyki/al6701/ (zata oOparmeHwus:
17.03.24). — TekcT: 2IeKTPOHHBIH.
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Co nus Bo3BpameHust u3 Cubupu mpouuia yxe Heaens, HO TaTbsHa Bce HUKAaK HE MOTJja
MOTOBOPHUTH CO CBOCH PyKOBOAMWTENbHHIICH. Ta OblTa TO 3aHATA, TO HAa BBIE3/IE, TO Y PYKOBOJICTRA.
Copoxanesarunernss Upuna ['eopruesna Kyaunosa mpumnuia B komnanuto 6osee 20 et Ha3zag U3
xumuyeckoro HUU, rie ona Bosrnas:isiia 1abopatopuro. 3a 3TO BpeMsi OHa CMEHHIIa MPOGEecCrio 1
nopocia 1o pykosoautenst UT-oraena u 3aMecTuTeNs reHIupeKTopa.

[Tocne xomanaupoBKM TaThsiHA C SBHOW HEOXOTOH MOSIBIISUIACH B OTJIENIE, YETO PAaHbIIE 32 HEU
He 3amevasnoch. OmazapiBasia. Ha nenoBble mHcbMa KOJUIET OTBeYaja C OOJBIION 3aIepiKKOM.
«/3BUHUTE, CIyyaliHO yaaauiia», — OOBSACHSAIA OHA HECKOJBKO pa3 B MHChMax.

— Yro 3710 ¢ Hell? — nouHTepecoBanach kak-To Mpuna Kyaunosa.

— A BbI pa3Be He 3HaeTe? OHa xe nepexoaut K EropoBy, on mo3Ban ee k cede, — OTBETHIIA
oJlHa U3 coTpyaHul. — Bce B Kypce. MBI 1axke OTMETHIIN 3TO AEJIO0.

«naTepecnoe kuHo, — nogymana KynnaoBa. — BooO1ie-To s ee HUKya HE OTIycKaga — y
HAaC M TakK JIOEH He XBaTaeT. A OHa y MEHs JJa)ke pa3pelleHns He CIIpallliBajia, HE IOCOBETOBAIACHY.

UYepes nens Mpuna ['eoprueBna cobpaia Bech OTAEI.

— VY Hac mnosgBwiIach HOBas 3azada. byxranrepsl nompocuin HHTerpupoBatb «l1C» c
nporpaMMaMu ydeTa JABMXKEHHUS Tpy3oB. Kpome Toro, HameuaeTcsi 0OJbLION MPOEKT — IMOBE3EM
neranu TypOun Ha 'DC. Ham HyxHO OyJIeT JOBECTH 10 yMa IPOrpaMMbl MOHUTOPUHTA TPY30B H,
BO3MOKHO, [IOMOYb WHKEHEPaM ONTUMHU3UPOBATH PACUETHI.

VYcnpimaB 0 HOBOM 0oJbIIOM HpoekTe, TaThsiHa 3aBosHOBajach. [IpoeKT ObLT CIOXKHBIM:
[PEIoJarajioch IMPUBJICUYEHUE aBTOMOOMIBHOIO, KEJIE3HOJO0POKHOIO U BOJHOTO TPaHCIOPTA.
HyxHo Obulo mpuayMaTh YHHKQJIbHOE KpeIJIeHHE TIpy3a, paccuuTath 3(pQeKTHUBHOCTD
UCIIOJIb30BaHUsl KpaHOB, Oapik. M, BeposATHO, MOJHUMATH JTUHUH AJIEKTpoNepeaad U MyTenpOBOIbL,
pacmpsTh 1opory. «Bo3mokHo, 51 yxe Oyay 3TuM 3aHuMatbes y EropoBa», — o0OpagoBanach oHa.

— KoMy ueMm 3aHMMaTbCs — MOSICHIO MOTOM MoapoOHee, — mojbiTokuiaa KynuHoBa. —
YaneiruHa, a BaM I0Ka HY’KHO OY€Hb IIOCTApaThCsl 3aBEPLIUTH IPOLUIBIN NPoeKT. HenoueTos y Bac
MHOTO.

— Ho BBI %€ roBopuiy, 4To B LIEJIOM HEMJIOXO?

— Jla, ecnu 3a BaMH NOCTOSIHHO MpucMaTpuBaTh. Ho cTOMT OTBEpHYThCS — U BBl paboTaeTe
CIIyCTs pyKaBa, IOCTOSIHHO IIEPEAEIBIBAECTE BCE, HA 3TO YXOAUT Macca BPEMEHH. . .

«Yto 370 Cc HEN? — pazo3nmnack TaTesiHa. — OOBSICHATH HA/I0 TOJIKOM, TOT/IA U TIEpEIeTbIBATh
HUYEr0 HE MPUJETCS — a TO MILYT KO3JIa OTITYIIEHUs!».

VYV Yamneiruaod ObU1a 0JHA OCOOCHHOCTH: €CIIM OHA 4Yero-HUOyJah HE MOHMMaia, TO BCE
TpakToBasa 1no-ceoemy. HauanbHuna npocuna ee: «Ecnu uto, npuxonute, yrounsiire. [1o 1ro0bmm
Bonpocam». Ho mocine Toro kak KyauHoBa 1ienukoM oTnpaBuiia B KOpP3UHY €€ MPoeKT, Yarubirnaa
CTapajlach C Hell MOMeHbIle KOHTaKTHpOBaTh. «OHa MPOCTO He BpyOMiIach U BBIOpOCHIA BCE, —
»anoBaiach TaTesiHa noapyre Jlrogmumie. — BooO1iie MeHst HU BO YTO HE CTaBUT».

Inn nHM, HO TaThsiHA HUKAaK HE MOIVIA 3aBEPLIMTH CBOM Jeja. A O 3TOr0 OHAa HE XOTela
opUIMaTIBbHO TMPOCUTHCS B JApyrol oraen. PykoBoauTenbHuIa Nopydusiaa €Ml mnpuaymarb u
000CHOBATh AJITOPUTMBbI MHTETPALIMU HECKOJBKUX JIOTUCTHUECKUX Mporpamm. Ilorom HyXkHO ObLIO
NIOMOYb KOJIJIEraM HalTH omMOKM B MX pa3paboTkax. «3aBajujia MEHS JAeJamMu», — 3JIWIach
TarbsHa.

[loHsB, 4TO TakKMMM TEMIIaMU OHAa HUKOIJla HE 3aKOHYMT, TaTbsiHa pemusia MOrOBOPUTH C
Kynunosoii.

— Hpuna I'eoprueBHa, BO3MOKHO, BBl 3HAeTe: s Xouy IepedTd B otaen K KoHcTaHTMHY
Eroposy.

— Jla, KoHCTaHTHH COBETOBAJICS CO MHOM IO 3TOMY ITOBOJY. A BbI, KaK sl IOHUMALO, PEIININ
IPOCTO MOCTaBUTh MEHs nepes (hakToMm.

— Her. Xorena ckazath BaM paHbllie, HO HaJieslach CHayaJla 3aKOHUYUTh CBOU JieNa 31eCh. Y
HETo B OT/IeJIe MHE MHTepeCHEe — TyT cKy4Ho. S Tam Gosibliero 100bt0ck. U monb3sl OT MeHs OyaeT
OoJb1e.



16

«To ecTb THI TYT TPH rojia pa3BjieKaiach, 4YTo JU? — BO3MYyTHJIAch npo cebs KynuHoBa. —
Jlroau BKIAABIBAIOTCS, a A7 T€Os ATO UMb CKy4HO? VIHTEpecHO — He MHTEpecHO... MBI ke He B
UTPYILIKH UTPAEM».

— 3HaeTe, BaM CTOUT IIO{yMaTh HaJl CBOUM MOAX0/0M K padoTe. 3a TpH rofia y Bac HET 0COOBIX
noctrxkeHuil. OuH pa3 Bbl ChE3/IMIN B KOMAHIMPOBKY — M Bce? Pemmnu nonpomarsces?

Kapsepa camoit Upunsl KynnnoBo# ckinagsiBanack 10iaro. OHa MHOTO paboTana, mpexae yeM
CEMb JIET Ha3aJ BO3MVIABWJIA OTJAEN O3TOM YacTHOM TpaHCIOPTHOM KOMIAHUM. S3bIku
IPOrpaMMUPOBAHNUs, yIpaBiIeHUYeCKoe o0pa3oBaHHE, CTAXHPOBKU B €BPOMEMCKUX MU a3MATCKHUX
JIOTUCTUYECKUX IeHTpaX. B ee kaOuHeTe BHCENIO MHOXKECTBO JUIUIOMOB, cepTu(dukaroB. B yrmy
CTOSUTM CTaTydTKU 3a CIOPTHUBHBIE JOCTH)KEHHS: KOTJA-TO OHA Mpo(ecCHOHATbHO 3aHUMAaach
6eroBbIMH JbDKaMU. «CTOJIBKO JIET Ha OJTHOM MecTe, — B3J0XHysa TaTbsHa, OryisiibiBas KaOMHET
PYKOBOJIUTENBHULBL. — I OBbI TaK HE CMOTIJIaY.

— B o01em, s %1y oT Bac pe3ysbTaTUBHOIN paboThl, — moBbicKia rojoc Mpuna I'eopruesHa,
YJIOBUB HEJOBOJIHCTBO MOJJYMHEHHON. — A JjaJibllle TOCMOTPUM.

Kyaunosa B3rnsaom npoBojwia TaTbsHy 10 aBepu kabunera. [lozsonuna Eroposy: «Kocrs,
Bbl, KOHEYHO, BIIpaBe 3BaTh K cebe Tex, KTo BaM npurisgHysics. Ho YamiblruHy noka He Tporaire.
Omna x0Tb 3Be3[] ¢ Heba He XBaTaeT, HO HY)KHbIM HaM paOOTHUKY.

OTnyckarh ee Ha4aJbHUK OTJeJIa HE XOTela ele U MOTOMY, YTO 3TO MOIJIO CTaTh MPUMEPOM
i 1pyrux. HekoTopeIM cOTpyAHUKaM, 3Hajla OHA, XOTeNIoCh Obl mepelTH B apyroe mecro. Ta xe
Jropmuna Patkuna — mnonpyra TarbsiHbl: paboTaeTr B KOMIAHUHM CEMb JIET, roja TpU Ha3aj
IPOCHUJIACh Ha MOBBILIEHUE BO (PPOHT-0(UC, BECTH KPYIHBIX KOPIOPATUBHBIX KIUEHTOB.

— MBI HE YHHUBEpPCUTET — 3JIeCh HET KypCOB IO BBIOOPY, — 3asBUJI TOIJla T€HIUPEKTOP
KOMITaHUU Dyapa Mo3xyxuH. — PaTkuHa Hy>kHa Ha cBoeM MecTe. X0Ts 000CHOBAHHBIE IEPEBO/IbI
HUKTO HE 3alpeniaer. . .

Tak 4TO ecau KOro M MpOABUTaATh, TO TEX, KTO AABHO 3TOrO XOYET M JI0Ka3ajl, YTO yMeeT
paborarts, nymana Kynunosa: « Tpu rosia BCero TyT — M YK€ cOOMpaeTcst KyJa-To nmepexoauth. [a
3a 3TO BPEMS YEJIOBEK TOJIBKO IIOHUMAET, KaK YCTPOEHa KOMIIaHus. .. A YaruieirnHa u 3Toro, oxoxe,
HE IIOHSJIA eIe».

ITocne pazroBopa ¢ HayanpHULEN TaThsiHa HE BbIAECpkKaa U Hanucana EropoBy. «KoHcTaHnTHH,
s XO4y K BaM IIEPEHTH, HO HadaJbHUIIA MOs He OTiyckaer. [lomorure MHe», — 3aKOHYMIA OHA
IIICBMO.

Eropos cumnaTtusupoBain Mosaooi cotpyanuue. Ha npoexkte B Cubupu oHa HOHpaBUIIach €ro
HOJYMHEHHBIM, TOMOTaa 4eTKo, ObICTpo. COOCTBEHHO, OHU M MPEUIOKUIN eMy B3ATh TaThsHY K
cebe. «Ho 4to s Mory crenats?» — B3IOXHYJ OH W Hamucal: «S He MOTy Ha 3TO MOBIHUATH. Bl
JIOJDKHBI CaMU CO BCEM Pa300paThCs M 3apyuuThCs MOAJIEPKKOM pykoBoauTens». «HaepHoe, oH
npaB, — noxymaina TaTtbsiHa. — MHade Bce ObI Oeranu ¢ Mecta Ha MecTo. B o0miem, Hamo qokas3ars,
YTO 51 4YETO-TO CTOIO.

Ccopa Ha coBelIaHUU

Uepes wmecsiii B kabumHere reHaupekTopa «CrenrpaHcaopa» MPOXOIMIO COBEIaHUE.
PykoBoautenu monpazaeneHuil, GpuHAHCOBBIA MupekTop U coTpyanuku WUT-otaena obcyxnanm,
CTOHWT JIM KOMITAHUU TIOKyTaTh cropoHHee [1O 1 TpaHCIOPTHPOBKHU IPy30B 1O peKaM B TOTOBOM
BUJIE, «B KOPOOKE», HIIN B3SATh «OOJBaHKY» — 0a30BYyI0 pa3palbOTKy, yTOOBI A0pabOTaTh ee Moj
ceOsl.

CoBemanne nHauvana HMpuna KynuHoBa, MO MHEHHIO KOTOPOW CTOWJIO KYyHNUTh HOBOE
IPOrPaMMHOE 00ECIICYCHHE IISTIKOM.

— MBbI 3HaeM 3Ty KOMIaHHUIO JaBHO — UX MPOJYKT BBHICOKOTO KauecTBa. COOEB HE JAET, UTO
Ba)XHO IIPH HAIIUX 33J1a4ax.

— 1 He cornacHa, — HEOXKUIAHHO 11 BCEX, B TOM 4MCIE I ceOs, B3sa CJIoBO TaTbsHa
Yareirnaa.

HauanpHuna cepiuia ee B3msiioM. OHa SIBHO pacCYMThIBAJIA HAa TO, YTO MOAYMHEHHAS HE
CTAaHET CTABUTh O] COMHEHHUE €€ 3aK/IF0UCHUE.
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— Ecmu Mb1 Bce xe kymuMm 3710 I1O, TO OmSATH CTONKHEMCS CO CTapoil MpoOnemMoun, —
npogomkuna TarbsHa. — OHO OyJeT UMb YacTHMYHO CThIKOBaThesi ¢ apyrum [10 —
OyXraJTepCKUM, MOHUTOPHHTIA JJIs1 PyKOBOJICTBA, CIIYTHUKOBOT'O ClIeXeHus. B urore Bce npuaercs
Ha KOJICHKE JI0JIeIbIBaTh HaM. A €CJIU B34Th MOy ()adpHuKaT, Mbl CMOXKEM ITOTOM JIOBECTH BCE JI0 yMa,
BHE/IPATH HOBBIE MapameTpbl! U Tak, 4To Bce OyaeT paboTaTh Kak yachl.

— Taresara, — oOpaTwiach K HeW HadaibHHIA. — Korma 3To BBl CTamu JKCHEPTOM IO
ONTUMH3AIMU PAOOTHI Pa3HBIX CUCTEM?

— Korga Bl mopyuwsnm MHE pa3oOparbes, U3-3a YEro y Hac Oojblline H3JIEpKKH. MbI
IIOCTOSIHHO 4TO-TO AOKYIIA€M B TOTOBOM BHJIE. A IIOTOM IIBITAEMCS CJIIETIUTH U3 3TOI0 HEUTO EJUHOE.
A Tak He moxyuuTcs!

OO6cysxaeHne nepepacTano B INIOXO CKPBIBAEMYIO CCOPY.

— UYro BBl mBITAaCTECh JOKa3aTh? — yxke He caepxkuBanach KymunoBa. — CBoro
KomreTeHTHOCTh? UToOb! Bac nepesenu k Eroposy?

— Bogce HeT, — ompapapiBanachk YaruibIruHa, MbITasiCh CKPhITh BOJHEHHE. — I JIMIIb X0Uuy
[0Ka3aTh, YTO C TEXHUUYECKOW TOUKH 3PEHUS €CTh OoJiee ONpaBIaHHbIe PEILICHHS.

— OO6ocHyiiTe, — BMEMIAICS TeHIUPEKTOP.

OnHako K aetanbHbIM nosicieHussM U T-crenmanuct 6bu1a He rotoBa. Ee pykoBoanuTenbHUIA
JIETKO MOKa3aJa, YTo Ta OIKOaeTcst, Ipu 3TOM OepeT Ha cedsi CMeJIOCTh pacCy kKIaaTh O IpeIMeTe, Bce
CTOPOHBI KOTOPOT'O HE 3HaeT. «YTo BBl MOXKETE CKa3zaThb O CTOMMOCTH pa3pabOTKU “00JBaHOK” U
MOKYTIKE TOTOBOTO penieHus? Bpemenu ucnonnenns? COOTHOIIEHUHU 3aTpaT U PUCKOB?» — chllalia
Bonpocamu Kynunosa.

[Tocne cosemanus YaruibirnHa noyyBcTBoBajla ceOs mojaBiaeHHOU. «M 4uepT MeHst nepHyI
HNOWTH NPOTHUB HaYaJIbHUIIBI, /12 €111e, He uMest skesne3Hol apryMmenTauuu? U Eropos Heopo0puTenbHO
Ha MEHS CMOTpeJl...» — B31bIxana oHa. Jlroqmuia PaTkuHa, yBUiEB NOJIPYry B TAKOM COCTOSIHUH,
IIOTIBITAJIACH €€ YCIIOKOUTD:

— Iloapyra, Tebe mameuykn Wik exatb? Thl uAemb Mo TpadisiM, HaOWBACIIb IIUIIKH,
CTapaelbcsl YTo-To Joka3arb. OHO Tebe Hano? Eciau Thl Xouellb MepeBECTUCh, TAaK ClieNall Tak,
yToObl KynunoBa 3axotena tebe momoub. Cama. A He HacTpamBail BceX MpoTHB ceOs. OHa xe
HOpMaJIbHAsI TETKA.

«A neWcTBUTENBHO, — 3agyMaiach TarbsiHa. — YTO-TO 1 HAKOCAYMIIA: paccopuiach ¢ meom,
HayaJbHUK, K KOTOPOMY I COOMPaIOCh, TOXKE Ha MEHS y>Ke KOCO CMOTPHT... Hajo kak-To UCIIPaBUTh
cutyauuto. Ho kak Tenepp HaJlaTuTh OTHOLLIEHUS U, TJIABHOE, NTEPETH Bce ke K EropoBy?».

Kak noctynurte Yarisiruaoin?

Bonpocui:
1. Kakue ¢akropsl, BciencTBUE KOTOPbIX TaTbsHa NpUHSIA pelIEHUE CMEHUTh OTJIEN, OKAa3aJIUCh
pelamuMu 1 Hee?
2. Hackonbko 001yMaHHbIM ObLIO perieHue TaTbsiHbI?
3.  Omnwummure, KaKk OpraHU30BaH MIPOLIECC NPUHATHUSA pelleHuil B komnanuu? KTo B HeM ydacTByeT?
4. Kakue HedopMaibHbIE POJIM BBl 3aMETHIIM B OpraHu3anuu? Memaer iu 3To paboueMy Impoueccy
win niomoraet? B Kakux cuTyanusx MoxeT ObITh O-Ipyromy?
5. B uem cocrosna riaBHas omuOka TaTbsHBI, KOTJa €€ MPUIIacujii Ha HOBYIO paboTy U cpasy
110CJIE BO3BPAILEHUS U3 KOMaHIUPOBKU?
6. B udem 3axiroueHa CylecTBEHHas pa3HULa Mexay TaTbsgHON U ee HauaJbHULEH?
7. Kak m3MmeHnnuch oTHOLEHUS MEXIy TaTbsHON M HayaJbHULIEH, KOTJa Ta y3Hala O >KeJIaHUU
Tatbstabl yiiTn? YeM ObUIM BbI3BaHbBI TPEHUS?
8. Uro mnoxoro Buaut Mpuna Kynunosa B Bo3MOkHOM yxozae TaTbsiHbI?
9. Ecmu 6561 TaThsiHa Hanmcana MUCcbMO EropoBy paHbIie, 4TO MOTIIO U3MEHUTHCS?
10. ITouemy TaThsiHa pemnia NOCIOPUTH C HAaYaJIbHULIECH HA BHEIIHEM COBELAHUM, U B 4eM Oblia
rJ1aBHas mpodsema e€ mo3uuu?
11. Kakum c Bameli Touku 3peHHs JOKEH OBITh alTOPUTM ACHCTBHI COTPYIHUKA TIPU TEPEX0]Ie
Ha paboty B npyroit otnen?
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IIpumep TecTOBOrO 321aHUS K NPOMEKYTOUYHOM aTTECTALMHU M0 AUCHUILINHE «MeHeaKMeHT»

1. B 1912 roay 12 npuHUMIIOB MEHEKMEHTA ObLIIN ¢()OPMYJINPOBAHBI:

a) A.®daitonem;

0) /Ix.2.Mbiio;

B) M.BeGepowm;

r) @.Teitopowm;

n) I.Omepconom.

2. ABTOpcTBO padoThl «[IpHHIMNBI HAY4YHOro ynpasjaeHus» (1911 r.), my0aukanusi KOTOpou
MOCJIYKIJIA HA4aJIOM IPU3HAHUA MEHeIKMEHTA HAYKOH M CaMOCTOSATEJIbHOH 00,1aCThI0
uccse10BaHMi, MPUHAIEIKHUT:

a) A.®daiiomo;

0) /Ix.D.Mboiio;

B) M.BeGepy;

r) @.Teitnopy;

n) I.Omepcony.

3. BnepBble cocTaB (PyHKIMII yIpaBJIeHUus1 ObLJI IPEJI0/KeH:

a) A.®daitonem;

0) /Ix.D.Mboiio;

B) M.BeGepowm;

r) @.Teitopowm;

n) I.Omepconom.

4. IIpodsieMa «4eJIOBe4eCKHUX OTHOLIECHUID> Mek1y HHAUBUAYYMAMHU B pado4yHX yCJI0BHAX
BriepBbie (1927 r.) Obl1a U3ydeHa:

a) A.®aiionewm;

0) dx.0.Mboiio;

B) M.BebGepom;

r) ®@.Teitnopowm;

n) [.Omepconom.

5. Kotn4yecTBo 4esi0BeK, KOTOPOe MOKeT ObITh 3(PpPeKTUBHO 00beIMHEHO MO/l eANHBIM
PYKOBOJICTBOM —

a) MPUHITUI €JMHCTBA TIOAYNHECHHUS;

0) MacITad ynpaBisieMOCTH;

B) QyHKIUS yIpaBJICHHUS.

6. Peaknusi OpraHn30BaHHON CHCTEMbI, HANIPaBJEeHHAS HA NPeJ0TBPALLeHHe HCKAKEHUS
HH(pOpMaLNHU NPHU Nepegaye ee Yepe3 yBeJMUHBalolieecss KOJIUYeCTBO YPOBHel ylpaBjaeHUs —
3TO

a) [CHTpaTU3aIIHs;

0) IeneHTpanu3anus;

B) JleTlapTaMEHTaIN3ausl.

7. OTHOCUTEJILHO CAMOCTOAITE/IbHBbIE, CIICHUATN3MPOBAHHBIE M 000C00JICHHbIE YUYACTKH
YIPaBJIeHYeCKO 1esiTeJIbHOCTH — 3TO

a) YPOBHHM yIpaBJICHUS;

0) GyHKIIMK yTIpaBJICHHUS,

B) CKaJISIpHAs LIETIb.
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8. KotnyecTBo MH(popManum, KOTOPOi pacnosaraeT OpraHu3amnus 1o nNoBoAy KOHKPeTHOI 0
(akTopa BHewHel cpeabl 1 YBEPEHHOCTD B 3TOil HH(opManuu onpeaessier:
a) HEONPEEIEHHOCTb CPEJIbI;
0) CII0XKHOCTb CPEJIBI;
B) B3aIMOCBSI3aHHOCTb (PaKTOPOB CpPEIbI.
9. B Teopusaix MOTHBAIUM NpeANoIaraeMasi HEHHOCTb WM IPUBJIEKATEIbLHOCTD IS
WHIMBH/IA NOJYYECHHOI0 BO3HATPAKICHHS, I3TO —
a) CTUMYJI;
0) MOTHUB;
B) BJICHTHOCTb.
10. Opranu3anmio Kak CJI0KHYI0 CHCTEMY YIIPABJICHHS XapaKTePU3YIOT TAKHe CBOMCTBA, KaK
(MHOKeCTBEHHbIH BbIOOP):
a) HaJIM4Ke HECKOJIBKUX LEJIEH;
0) XaOTUYHOCTH CBSI3EH MEXy dJIEMEHTaMH;
B) HE3aBUCUMOCTh OT OKPYKEHHUS;
) OOJIBIIIOE YHCIIO JIEMEHTOB.
11. OTHOMIEHHSI MEKAY JIEMEHTAMH CTPYKTYPbI OPraHU3aluH MOJIep:KUBAIOTCH O1arofgaps
CJIeYIOIIUM CBA3SIM (MHOKeCTBEHHbI BbIOOP):
a) (QyHKIIMOHAJIBHBIM;
0) TUHEWHBIM;
B) NIPOU3BOICTBEHHBIM;
T') PIHOYHBIM.
12. B opranusanum ABMKeHHe HH(POPMALIMM U YNIPABJICHYECCKUX PEIICHUH M0 TeM M/ HHBIM
(pyHkuusam ynpapienus odecneunBaercs 0/1arogaps CBA3sAM:
a) (QyHKIMOHAJIBHBIM;
0) TUHEWHBIM;
B) POU3BOCTBEHHBIM;
T') PIHOYHBIM.
13. B opranusanuu aBuKeHne HHPOPMALUK M YIIPABJICHYECKHUX PELICHUH MeK1Yy JMHEHHbIMH
PYKOBOAUTeISIMH o0ecrieunBaeTcs 0J1arogaps cBA3sAM:
a) QyHKIIMOHAIBHBIM;
0) TUHEWHBIM;
B) IPOU3BOCTBEHHBIM;
T') PIHOYHBIM.
14. YcTranoBuTE COOTBETCTBHE MEKAY MOHATHEM H €r0 ONpeae/ieHueM:
1. MeTo1bl MEHEPKMEHTA, OCHOBaHHBIE HA COBOKYITHOCTH CIIOCOOOB BO3AEHCTBUSI IyTEM CO3aHUS
9KOHOMMYECKUX YCIOBHH I JOCTUKEHMSI IOCTABJICHHBIX LiEIeH
2. MeTo/1bl MEHE)KMEHTA, OCHOBAaHHBIE Ha CIIOCO0ax BO3/EUCTBUS HA OPraHNU3allMOHHBIE
OTHOIIEHHUS TOCPEACTBOM IPSIMBIX TUPEKTUBHBIX YKa3aHUI
3. MeTopl MEHEPKMEHTa, OCHOBaHHbBIE Ha CIIOCO0aX aKTUBHOI'O BO3JECHCTBUS HA CO3ZHAHUE
pabOTHUKOB U OCYILECTBIIAIONINE MOPAIbHOE CTUMYJIMPOBAHUE TPYAOBOM NEeSATEIbHOCTH
Yemanosume coomsemcmaue mexcoy HymeposanubiMu 00beKmamu 8 opmyruposKe 3a0anus u
sapuarnmamy Omeemos
a) COLIMATTbHO-D)KOHOMHUYECKHUE;
0) DKOHOMHUYECKHE;
B) aIMUHUCTPATUBHBIC (OPraHU3aIMOHHO-PACTIOPSIUTEIBHEIC);
I') COLMAIbHO-TICUXOJIOTUYECKUE.
15. KonkperHsbie (4acTHbIC) PYHKIUHM YIIPABJICHUS TECHO CBA3aHBI € (CO) CIeAYIOIHNM:
Vkaorcume ne menee 08yx eapuanmoeg omeemos
a) cnenu(uKoi;
0) OBEZICHHEM OTPACIIEBbIX OPTaHOB YIPABJICHUS;
B) MOJI€pKAaHUEM KOMIIETEHTHOCTH;
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I') OCHOBHBIMH c(hepaMu JAeATEIbHOCTH.
16. YcraHoBHTE COOTBETCTBHE MEXKAY MOHATHEM H €ro onpeaejeHuemM.
1. JIupepctBO
2. Bnusnaue
3. PykoBojcTBO
Yemanosume coomeemcemeue medxcoy HymeposanuviMu ob6vekmamu 8 popmyauposKe 3a0aHus u
sapuaHmamu 0Omeemos
a) BO3MOXHOCTb OKa3bIBaTh BIUSHUE HA MOBEJECHUE IPYTHX JIMII
0) CIOCOOHOCTH YeJIOBEKa OKa3bIBaTh BIMSIHHUE Ha OTJEJIbHBIEC IUYHOCTH WM TPYIIIHL,
HaIpaBJIssd UX YCUIIMS Ha JOCTH)KEHHE 1LeJIel opraHu3auu
B) YMCTBEHHBIN U (U3HMUECKUI MPOLIECC, B PE3yIbTAaTe KOTOPOTO MOJUNHEHHBIE BBHITIOIHSIOT
MpenrcaHHble UM O(UIIMATIbHBIE TOPYUEHHUS U PEUIatoT ONpeIeICHHbIE 3adaun
17. B cooTBeTCcTBHU ¢ NOBeeHYecKol Teopueil muaepcrea K. JleBnHa, pykoBoauTe/Ib,
KOTOPBIii eIMHOJTUYHO MPUHUMAaeT pellleHre ¥ U3BeliaeT 0 HeM NOA4YMHEeHHBIX, ABJIAETC. ..
a) mubepanom;
0) aBTOKpaToM;
B) IEMOKPaTOM;
') HOBaTOPOM.
18. 3agaua peryJuMpoBaHUs MeKJIMYHOCTHBIX OTHOIICHUI OTHOCUTCH K CJeayIouieii rpymnme
MeTOJ0B YNpaBJIeHUS.
a) COLIMAIBHO-TICUXOJIOTUYECKHUX;
0) BOCIIUTATENHHBIX;
B) 9KOHOMHUYECKHUX;
') aIMUHUCTPATUBHBIX.

6. YueOHO-MeTOAMYECKOE U HH(POPMALTHOHHOE 00ecnievyeHne TUCHHITIUHBI
6.1 Cnucoxk HCTOYHUKOB H JINTEPATYPbI
Hcrounuku

1. Koncrurymus Poccuiickoit ®enepaumu. — MockBa: HMH®PA-M, 2019. — 52 c.

https://new.znanium.com/catalog/product/1003253
2. TI'paxnanckuit kogexc Poccuiickoit deneparnuu: Yactu 1, 11, 111. - Mocksa: UH®PA-M, 2007. -

496 c. https://new.znanium.com/catalog/product/122306
3. Tpynosoii kogekc P® (TK P®) ot 30.12.2001 N 197-®3 /Cobpanue 3akoHOIaTeIbcTBA PD,

07.01.2002, N 1 (u. 1)// https://znanium.ru/catalog/document?id=333869

Jlureparypa

1. bamamos, A.Il. Menemxment. Yue6Hoe nocobue / A.Il. bamamos. — MockBa, By3oBckuit

yuebHuk, 2022. — 271 c. - https://znanium.com/catalog/document?id=399994
2. bacosckuit, JI.LE. Menemkment. Yueonoe nmocooue / JI.LE. bacockuii. - Mocksa: HUL[ MH®PA -

M, 2021. — 256 c. https://znanium.com/catalog/document?1d=398578
3. Buxanckuii, O. C. Menemxment: YueOnuk / O.C. Buxanckwmii, A.M1. HaymoB. - Mockga:

Maructp, 2024. - 672 c. https://znanium.ru/catalog/document?1d=442770
4. T'epuuxoBa, 1.H. MenemxmenT: YueOHUK a1 By30B. — 4-€ u3., nepepad. u mon. — Mocksa:

IOHUTU-TAHA, 2017. — 511 c. — (Cepust «3050Toii (HOHJ POCCHUHUCKHX YUECOHHUKOBY.).
https://znanium.com/catalog/product/1028530


https://new.znanium.com/catalog/product/1003253
https://new.znanium.com/catalog/product/122306
https://znanium.ru/catalog/document?id=333869
https://znanium.com/catalog/document?id=399994
https://znanium.com/catalog/document?id=398578
https://znanium.ru/catalog/document?id=442770
https://znanium.com/catalog/product/1028530
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5. Hopodeer, B.JI. Menemxment. YuebHoe mocodue / B.Jl. Hopodees, A.H. IlImenesa, H.1O.
[llecTomnan. - Mockaa, HUIL] NHOPA-M, 2022. - 328 C.

https://znanium.com/catalog/document?id=400853
6. Kopones, B. . OcHoBbl MeHemkMeHTa: YdeOHOe mocobme / Bceepoccuiickas akamemus

BHemHed Toproau; [loxg pen. B.M. Koponesa. - Mocksa: Maructp: UH®PA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

7. MenemxmenT. TpaguiMoHHble U coBpeMeHHble Mozenu. Mocksa: HULL Mudpa-M, 2024. — 474
c. https://znanium.ru/catalog/document?id=435313

8. Munsnep, b. 3. Teopust opranuzanuu: yueobnuk / b.3. Munbaep. — 8-e uzn., nepepal. u Jo1.
— MockBa: UHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

9. Msmuun, FO.B. Menemxment. Yueonuk / FO.B. Mstaun, K.A. Tropuna. - Mocksa: HUIL Uuadpa-
M, 2022. — 777 c. https://znanium.com/catalog/document?1d=394971

10. Pesnuk, C.J1., Urommua U.A. Menemxment. Yueonoe nocodue / C.J1. Pe3nuk, M. A. Urrommna.
— Mockaa, Mockaa: HUILI Hndpa-M, 2022. — 367 c.
https://znanium.com/catalog/document?id=386371

11. Tuxommuposa, O.'. MeHeKMEHT OpraHu3aluu: TEOPHsl, ICTOPHS, TpaKTHKa: YueOHoe mocodue

/  O.'. TuxomupoBa, b.A. BapmamoB. - Mocka: HUIL[ HWuadpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

12. Xwxnsk, A.H. OcHoBbl 3QpexkTuBHOTO MeHeKMeHTa: YuyebHoe nocodue /A H. Xuxusk, U.E.
CgetnioB - MockBa: HUL] MH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418

6.2 Ilepeyennb pecypcoB HHGPOPMALMOHHO-TEICKOMMYHUKALMOHHOM ceTH «AHTepHET».

Acconmanus MeHeKepoB: J1enoBoe o0benuHenue Poccun https://amr.ru/
NuTepuer-npoekt «KoprnopaTUBHBIN MEHEIKMEHT» www.cfin.ru
MenemxmenT B Poccun u 3a py6exxom http:/www.dis.ru/
Wurepuer-nopran «llcuxonorus n 6usnecy www.psycho.ru/library/
CoumanbHas OTBETCTBEHHOCTb OM3Heca http://www.soc-otvet.ru/

MRS

6.3 TlpodeccnoHaibHbIe 0a3bl JAHHBIX H HHYOPMAIHOHHO-CIIPABOYHbIE CHCTEMbI
Joctyn k mpodeccruoHanbHBIM 0a3aM ITaHHBIX: https://www.rsuh.ru/liber/resources.php

WudpopmanoHHbIe CIIPaBOYHBIE CUCTEMBI:
1. Koncynbrant Ilnroc
2. Tapanr

7. MaTepuajibHO-TEXHUYECKOe o0ecnevyenne JUCHUIINHBI
Jis  oOecriedeHHsl  TUCIMIUIMHBI  WCIOJB3YETCS ~ MaTepUAIbHO-TEXHUYeCKas  0a3a
00pa30BaTeNbHOrO YUPEKICHUS: yUeOHbIE ay TUTOPUH, OCHAIEHHBIE KOMIIBIOTEPOM U MTPOEKTOPOM
JUTSL IEMOHCTPAIMU y4€OHBIX MaTepUaJIOB.

CocraB mporpaMMHOT0 00ECIICUCHHUSI:
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security


https://znanium.com/catalog/document?id=400853
https://znanium.com/catalog/product/757804
https://znanium.ru/catalog/document?id=435313
https://znanium.com/catalog/product/1013783
https://znanium.com/catalog/document?id=394971
https://znanium.com/catalog/document?id=386371
https://znanium.com/catalog/product/258785
https://znanium.com/catalog/product/447418
https://amr.ru/
http://www.cfin.ru
http://www.dis.ru/
http://www.psycho.ru/library/
http://www.soc-otvet.ru/
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8. O0ecnieuenne 00pa30BaTeJLHOrO0 Mpomecca s JUI €  OrPAaHUYEHHBIMH
BO3MOKHOCTSAMH 310POBbA U HHBAJIN/I0B

B xone peanmuzanuy AUCHUIUTAHBI UCIIONB3YIOTCS CIIEAYIONIME JOMOJHUTEIBHBIE METOJIBI
00y4yeHHs, TEKYyIIero KOHTPOJS YCHEBAaeMOCTH M NPOMEXKYTOYHOH aTTecTanuu OOydarolMXcs B
3aBUCHUMOCTH OT UX UHIAUBUAYATbHBIX OCOOEHHOCTEH:

® Ul CIIENBIX U CIA00BUAALINX: JIEKUUH O(GOPMIISIOTCS B BHUJE IJIEKTPOHHOIO JOKYMEHTa,
JOCTYITHOTO € TIOMOIIBI0 KOMITBIOTEpPA CO CIEUATN3UPOBAHHBIM TPOTPAMMHBIM 00ECTICUCHHEM;
NMCbMEHHBIE 3a/IaHUS BBIMOJIHAIOTCS HAa KOMIIBIOTEPE CO CIELUAIU3UPOBAHHBIM MPOTrPAMMHBIM
o0ecrieyeHreM WM MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM; OOECIIEYMBACTCS MHIMBHIYaTbHOE
paBHOMepHOe ocBemieHre He MeHee 300 JIOKC; AJ BBIMOJHEHHS 3aaHus NMPU HEOOXOJUMOCTH
MPEOCTABIISICTCS YBEIMUMBAIOIIEE YCTPOHCTBO; BO3MOYKHO TaKXKe HCITOIB30BaHHE COOCTBEHHBIX
YBEJIMYMBAIOLINX YCTPOMCTB; NHCbMEHHBIE 3aJaHusl O(QOPMIIAIOTCS YBEIMYEHHBIM MIPUPTOM;
9K3aMeH M 3a4€T TMPOBOMAATCS B YCTHOW (OpME WM BEINONHAIOTCS B NMHCBMEHHOW (opme Ha
KOMITBIOTEPE.

® IS TIIYXUX U cIa0OCHBIIIANINX: JIEKIUH 0(QOPMIISIFOTCS B BUE AJIEKTPOHHOTO JOKYMEHTA,
a0 TperoCTaBiIsIeTCs 3BYKOYCWJIMBAIOUIAas —armaparypa HMHIUBHIYaJbHOTO IOJIb30BAHUS;
NUCHMEHHBIC 3a/IaHMs BBIMOJHSAIOTCS HAa KOMIBIOTEpE B NMHCBMEHHOW (opme; SK3aMeH W 3a4éT
IPOBOJATCS B MIUCbMEHHOH (hopMe Ha KOMITBIOTEPE; BO3MOKHO ITPOBEICHUE B (hOpME TECTUPOBAHMUSL.

® [IS JII] C HAPYIICHUSMHU ONIOPHO-/IBUTATEIBHOTO amnmapaTa: JIEKIUUA 0(OPMIIIOTCS B BHJIE
JIEKTPOHHOI'O JIOKYMEHTa, JOCTYHMHOI'O C IOMOILIBI0 KOMIIBIOTEPA CO CIELUAIU3UPOBAHHBIM
NPOTPaMMHBIM ~ O0€CIIEYeHHUEeM; THCbMEHHBIE 3aJaHWs BBHIMONHAIOTCS HA KOMIIBIOTEPE CO
CHELMATU3UPOBAHHBIM IPOrPAMMHBIM 00€CIEYeHUEM; 3K3aMEH W 3a4€T MPOBOJATCS B YCTHOM
(hopMe WM BBITIOTHAIOTCS B TUCBMEHHOH (JOpMe Ha KOMITBIOTEpE.

[Tpy HEOO6XOIUMOCTH IpelyCMaTPUBACTCSl YBEJIIMUEHUE BPEMEHHU ISl IOJrOTOBKU OTBETA.

[Iponerypa mpoBeeHHs MPOMEXKYTOYHOH aTTECTANH ISl O0YJArOIIUXCsl yCTaHABINBACTCS C
yu4€TOM HUX HUHAMBUAYANbHBIX Ncuxoduznyeckux ocoOeHHocTel. IIpomexyTounas arrectauus
MOYET MPOBOJIUTHCS B HECKOJIBKO ITATIOB.

[Ipu npoBeneHMM mNpoOLEAYPbl OLICHUBAHUS pPE3yJIbTaTOB OOy4YeHMs MpeaycMaTpUBaeTCs
UCTIOJIb30BaHUE TEXHHUECKUX CPEJICTB, HEOOXOJMMBIX B CBSI3U C MHINBUAYAIbHBIMUA OCOOCHHOCTSIMHU
oOyyaromuxcs. OTH CpeACTBa MOTYT OBITh IPEIOCTaBICHbl YHHUBEPCUTETOM, WIM MOTYT
UCTIOJIB30BaThCSl COOCTBEHHBIE TEXHUYECKHE CPEIICTBA.

[TpoBenenue npoueaypsl OLIEHUBAHMS pe3yJIbTATOB 00yUeHHs I0IyCKAETCs C UCIIOIb30BaHUEM
JMICTAaHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOIOTHH.

ObecneunBaeTcst OCTYyNl K MH(OPMAIMOHHBIM M OubauorpauyeckuM pecypcam B CETH
WuTepHeT mis kaxaoro oOydaromerocs B popMax, aJanTHPOBAaHHBIX K OTPAHUYCHUSM HX 3T0POBBS
¥ BOCHPUATHUS UH(OPMAIIH:

® IS CIICNBIX W CIA0OBUIAIIMX: B MEYaTHOH (opMme yBeTWYeHHBIM mmpudrom, B dopme
3JIEKTPOHHOI'0 JIOKYMEHTa, B (hopMe ayanodaiina.

® IS TITyXHUX M cIa0O0CTBIIIaNX: B Ie4YaTHO Gopme, B popmMe 3JIEKTPOHHOTO TOKYMEHTA.

® Ui 00YyYaIoIUXCsl ¢ HAPYUICHUIMU OINIOPHO-BUTATEIILHOTO anmnapara: B eyaTHoi ¢opme,
B (popme 2IIeKTPOHHOTO JOKYMEHTa, B hopMe ayauodaiina.

YyeOHble ayUTOpPUH IS BCEX BHUJIOB KOHTAKTHOM M CaMOCTOSITEIbHOW palOThI, Hay4dHas
OuOIMOTEeKa W HMHBIE MOMEIIEHUs UIsi OOy4YeHHUs OCHAIEHBI CHEIHalbHBIM O0OpYyIOBAaHUEM U
y4eOHBIMU MECTAMHU C TEXHUYECKUMU CPEACTBAMU OOYyUCHUSI:

® [JIs1 CIIENBIX U CIa00BUISIINX: YCTPOUCTBOM ISl CKAHUPOBAHUS M UTEHUS ¢ kamepoil SARA
CE; nucnuteem Bpaiing PAC Mate 20; npunatepom bpaiinsg EmBraille ViewPlus;

® ISl TUIYXUX U CJIa0OCTBIIIAIINX: aBTOMAaTU3UPOBAHHBIM pabo4YMM MECTOM sl JIIOJEeH ¢
HapYIIEHUEM CITyXa U CIa0OCIBIIANINX; AKYCTUYECKUN YCHIIUTEINb U KOJIOHKH;



23

o JIs1 OOYYArONIMXCSl C HapYIICHUSMH OMOPHO-IBUTATENLHOTO alapara: MepeIBHKHBIMH,
peryimpyeMbiMu 3proHomuyeckuMu naptamMu CH-1; KOMIBIOTEpPHONW TEXHUKOW CO CHENUATbHBIM
POrPaMMHBIM 00€CTICYCHHEM.

9. MeToan4eckne MaTepHaJIbl

9.1 IlnaHbl ceMUHAPCKHUX 3aHATHH

Tema 1. Hayuynple mKOAbI ¥ NPUPOJA yHpaBjeHus (ucropuorpapuyeckuii u
KOMIAPATHUBHBII NOAX0/1bl K MEHEI)KMEHTY)

Lenv 3ansamus: yriuyOneHWe 3HAHWUH W YCBOCHHE CTYACHTAMH CYIIHOCTH M COJCPKaHUS
OCHOBHBIX KOHIIETIIIUI MpeICTaBUTENeH KO yIpPaBJICHUs; OBJaleHUEe HAaBbIKAMH MPAKTUYECKOTIO
WCTIOJIH30BAHUS TIOYYCHHBIX 3HAHUN B KOHKPETHBIX CHTYAIIHsX.

dopma  npoeedenus — pazBepHyTas Oecena-qucKyccus, pa30op  Keic-cUTyalui,
CaMOCTOSITENIbHAs padoTa.

Bonpocul onsa 0bcyscoenus:

I. IlTkona HAYYHOTrO YIIPaBIECHHUS

1. Ilpoananu3upoBaTh OCHOBHbIE IPUYUHBI BOSHUKHOBEHHSI TEHIOpU3MA U €r0 CYIIHOCTb.

Paccmotpets ocHoBHBIC Bexu Ouorpaduu @. Teitnopa.

JlaTp xapakTepuCcTUKy OCHOBHBIM TpyaaMm @. Teitmopa.

- OObsicauth, B ueM, cornacHo Teopuu @. Teiinopa, 3axnrouaercs 3pGEKTUBHOCTh TpyIa
pabouero.

- IIpoananusupoBats B3risiael O. Teltnopa Ha BOmpockl MpodhecCHOHaTLHOTO T0A00pa.

- Jarp xapaktepuctuky B3risgam @. Teiiopa Ha BOMpPOCH TOCTPOEHUSI CTPYKTYpP
yIpaBICHUSL.

2. Paccmotpers ocHoBHBIE uzeu I'. JI. ['anTTa.

- IIpoananu3upoBaTh BKJIaJ B pa3BuThe MeHemkMeHTa [ JI. ['anTra.

- IlosicHUTb, UTO TaKO€ «raHTT-CXEMbD», OOCYIUTh OCOOEHHOCTU NPUMEHEHUS Juarpamm
IUTAHUPOBAHMS BpEMEHU U YIIPaBIIeHUS pabOTOM.

3. OneHnTh BKJIAZ B pa3BUTHUE yIpaBieHdeckoi Mpiciu @. u JI. ['unbper.

- BbIsIBUTH OCHOBHBIE HJI€W MO COBEPILEHCTBOBAHUIO yNpaBieHUs, chopmyarupoBaHHble .
u JI. Tunbper.

- JlaTh MOsICHEHNE TEPMHUHY «TEPOIUTI.

4. BbIBUTB CYIIHOCTb MOJIX0/a K yrpaBiienuto. I'. OMepcoHa.

- OOBsCHUTD, B ueM, coriacHo Teopuu I'. OMepcoHa, 3aKiIrodaeTcs MOHATHE
3 PEeKTUBHOCTH.

- PaccMoTpeTs mpuHIUITBL TPOU3BOAUTENBHOCTH ['. DMepcona.

5. [lath cpaBHMTENbHBIN aHaIM3 oCHOBHBIX uiel ®. Teitnopa u I'. OMepcona. [IpotuBopeuat
JIM OHU JAPYT ApYTY?

6. PaccMmoTpeTs B3l Ha ynpasienue ['. @opaa

II. AaMuHHUCTpaTUBHAS IIKOJA YIPABICHUS

1.06cyauTh COIMANbHO-A)KOHOMHYECKHE OCHOBBI (POPMUPOBAHUS aIMUHUCTPATUBHON HIKOJIBI
MEHEI)KMEHTA.

2. IlpoaHanu3upoBaTh OCHOBHBIE MPUUMHBI BOSHUKHOBEHUS (PaiioIn3Ma 1 €ro CyIIHOCTb.

Pacckasatb 06 ocHOBHBIX Bexax Ouorpadguu A. @aiions.
JlaTh XapaKTepUCTUKY OCHOBHBIM Tpyaam A. danos.
OOBsACHUTD, B ueM, coriacHo Teopun A. Daiions, 3akmovyaercs 3pPEeKTUBHOCTb.

PackpeiTh yHUBEpCaIbHBIE yIIpaBieHUeCKre MpUHIUIE A. @Daiions. OnpenenuTs 3a1auu,
KOTOpbIE IPU3BAHA PEUIUTh CTPYKTYpa OpraHU3alnH.

- Hazpatp C(I)epBI YHpaBJICHU, KOTOPBIC BEIACIIACT A. ®aiions B ACATCIIbHOCTU OpraHru3aluu.
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- Oxapakrepuszoats 3aciyru A. @aifons B pa3BUTUU TEOPUU MEHEIPKMEHTA.

3. KomIuIeKCHO OLIEHUTh TpU UealbHbIX Buja Biactu M. Bebepa.

4. ITIpoananu3upoBaTh OCHOBHBIE B3IJIsAbI HA yripaBieHue M. BeGepa.

5. JlaTb cpaBHUTENBHBIA aHANM3 MOIX0A0B K ynpasienuto @. Teinopa u M. Bebepa. B uem
OHU CXOJIHBI U YeM pa3InyaroTcs?

3aiaHus 1151 CAMOCTOATENbHOI PA0OThI:
3ananue 1.

Keiic «®@opa u Ciroyn»

I'eapu ®opn u Amsdpen [1. CioyH mmammmii ObUTH BETUKMMHU pyKoBouTelssMu. OHU
POTUBOCTOSIN ApYT Apyry B 20-x rr. XX Beka, Korja BIIEPBbIE BO3ZHHUKIIA KOHLEMLHNS YIIPABICHUS
KaK nMpoQeccuy ¥ HayYHOU JUCIUILTUHBL.

['enpu @opa npeacTaBisil ApXeTUN aBTOPUTAPHOTO MPEANPUHUMATENIS POILIOTO: CKIOHHBIN
K OJUHOYECTBY, CBOEBOJIbHBIM, BCEr/la HACTAWBAIOIIMN HAa COOCTBEHHOM IIyTH, IPE3UPAIOIINI
TEOpUHU U «OECCMBICICHHOE) YTeHHe KHUT, DOp/a CUUTall CBOMX CITyXalllUX «[TOMOUTHUKaMuy. Ecnu
«TIOMOIIHUK» OCMEHUBANICS NepedunTh Popay WIN CaMOCTOSTENIbHO PUHUMATh BaXKHOE pPELICHUE,
OH 00BIYHO JumIancs padotel. B komnanuu Ford Motor TobKO OMH 4eI0BEK MPUHUMAT PEIICHUs
¢ moObIMH nocnencTBusMu. @op pacuennn npempioxkenue Anbdpena I1. Cnoyna o peopranuzanuu
General Motors cienyronmm o0pa3oM: «.. KApTUHKA C Pa3BECUCTON KIIOKBOM mocpeauHe.. YenoBek
BBIHY/ICH CIIOHSTHCS B3aJ-BIEPEN, U OT OTBETCTBEHHOCTU Ka)K/blil yBUIIMBAET, CIEAYs MYIPOCTU
JICHTSIEB, YTO JIBE€ TOJIOBHI Jyulle onHoi». OOmue xe nmpuHuunsl Popaa ObLIM CyMMHPOBAHBI B
onHOM (paze: «J[r0OOH TOKyMarenb MOXET IMOJYYHTh aBTOMOOWIB JIFOOOTO IBETa, KAKOTO OH
MO’KEeJaeT, TOKa aBTOMOOUIIb OCTAETCS YEPHBIMY.

Y ®opaa ObUIM OCHOBAHUS HACMEXAThCS HaJ HOBOMOJIHBIMU uaesimu CroyHa. @opn caenan
CBOIO MoJienb «T» HAcTOJIBKO JEHIeBOi, YTO €€ MOI KYINHUTh MPaKTHYECKU 000N paboTaromuit
YEJI0BEK.

[Ipumepno 3a 12 ner Dopa npeBpaTwil KPOIICUHYH) KOMIIAHHWIO B THTAHTCKYIO OTPacib,
M3MEHMBILYIO aMEpUKaHCKOe 0011ecTBO. bojee Toro, oH JOOHUIICS TaKOTO CHUKEHHUS ce0ECTOMMOCTH,
YTO MOT IPOJaBaTh aBTOMOOWIb Bcero 3a 290 101., U MIaTUTh CBOUM pabodyMM OJHY M3 CaMbIX
BBICOKHX CTaBOK TOTO BpeMEHHU - 5 moml. B Henmenro. B 1921 r. Ford Motor konTponuposan 56 %
pBIHKA JIETKOBBIX aBTOMOOWJICH M 3a0]IHO MOYTH BeCh MHpPOBOH pbiHOK. dupma General Motors,
KOTOpass B TO BpeMs OblJla KOHIJIOMEPATOM W3 HECKOJBKUX HEOONBIINX MOIyHE3aBUCHMBIX
KOMITaHHUM, XaOTHYHO NIEPEMEIIAHHBIX 3a TPOBOJIOYHON OTpajion, pacnosaraia Bcero 13 % pbeiHka u
npetipoBana k 6aHKPOTCTBY.

K cuactbto, cembs J[FOIOHOB, pajy CIaceHUs] OTPOMHBIX KaIUTAJIOBIOXKEHUs B akiuu General
Motors, npuHsaiaa Ha cebst BeneHue e€ en, Mmoka Kpax eme He paspasuics. [Isep C. romoH, cam
KPYMHBII CTOPOHHUK COBPEMEHHOIO YTpaBJieHMs], Ha3HA4YMI mpe3uneHToM ¢upmbl Anbdpena I1.
Crnoyna.

CrnoyH OBICTpO MpEBPATUII B peaibHOCTh TUIaHbI, HaJ KOTOPBIMH u3jeBaics Oopa, TeM caMbIM
BBE/sSl B MPAKTUKY TO, YTO OCTAETCS JO CHX IOpP TJIAaBHBIM MPUHIUIIOM YNPABICHUS KPYIMHBIMU
koMranusiMu. Peopranm3oBanHas General Motors pacrnonarana KpynmHOW W CHIJIBHOW TPYNION
YIpaBJICHUS, @ MHOXKECTBO JIFOCH MOJIYYHIIA IPABO CAMOCTOSATEIbHO MPUHUMATh BaXKHbBIE PEIICHMUS.

CroyH Kak JUYHOCTh OBLI TOJHON MPOTHUBOMOJIOKHOCThIO Dopay. Popa Obur Hecrubaemo
KECTKUM, CBOEBOJIbHBIM, HHTYUTHBHBIM YEIIOBEKOM, a JIOOMMBIMU cioBamu ClOyHa CTaiu
«METOJIOJIOTHUS» U «PAallMOHATBHOCTBY. YelIoBEK He NUAICS B3ald-BIEpEn, Kak npeackassiBan dopa.
HampoTtuB, Ha KaXXI0ro pPyKOBOIUTENS OBUIM BO3JIOKEHBI OMpPEIEICHHBIE O0S3aHHOCTH W JIaHa
cB00O/a JenaTh BCe, YTO HEOOXOAMMO /7Sl UX BhINONHEHUs. CIOyH TakKe pa3padoTan XUTPOYMHYIO
CUCTEMY KOHTPOJIS, TO3BOJSBIIYIO €My M APYTMM PYKOBOAMTEISM OBITH B Kypce€ TOTO, 4TO
IIPOUCXOJNT B UX TUTAHTCKOM KOPIIOPALIMH.

B 1o Bpems kak Ford Motor coxpanuia BepHOCTb 4YEpHON Mozienu «T» U TpaauIum, COTIacHO
KOTOpOi 60cc KOMaHAYET, a OCTaJIbHbIE BBIMOJHAIOT, KoMaHAa ClioyHa ObICTPO BOIUIOTHIIA B )KU3Hb
HOBBIC KOHIIEMIIMM B COOTBETCTBUU C HM3MEHSIOMIMMHCS MOTPEOHOCTSAMHU amepukaHiieB. Dupma
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General Motors BBesla B MPaKTUKY YacTble 3aMEHbI MOJIEINIEH, MpeJyiarasi MOTPpEeOUTENIIM UPOKUN
ACCOPTHUMEHT CTUJIEBBIX U LIBETOBBIX O(POPMIIEHUHN U TOCTYITHBIM KPEIUT.

Honst Ford Motor Ha pbiHKE pe3ko cokpatuiack. B 1927 r. ¢upma Obuia BBIHYXKIEHa
OCTaHOBUTH KOHBEWEp, YTOObI MEPEOCHACTUTH €ro MOJ] BBHIITYCK BecbMa 3ano3aaBiieid Moaenu «JI».
3Oto no3Bonwio General Motors 3axBaTuTh 43,5 % aBTOMOOMIBHOTO pbIHKA, OCTaBUB Popay MeHee
10 %.

Hecmotps Ha sxecTokuii ypok, Popa Tak U HE CMOT Mpo3peTb. BmecTo Toro, 4Todbl yuuThCs
Ha OTBbITEe KOHKYPEHTA, OH MPOA0HKAIT ACHCTBOBATH Mo cTapuHke. B cnemyromue 20 net ¢pupma Ford
Motors efBa ynep)KuMBajach Ha TPETbEM MeCT€ B aBTOMOOMJIBHOM NPOMBIIUIEHHOCTH U TOYTH
KaKJbIi roJ] Tepsia AeHbru. OT OaHKPOTCTBA €€ cracio TOJbKO oOpallleHne K pe3epBy HaJIUYHBIX B
I mapz nost., koTopsiit @Opa CKONWII B yAa4INBBIE BPEMEHA.

Bormpocs! 11t paboTh ¢ kelicom

1. Ko Obu1 tyunum menexepoM - @opa wiu Cioyn? Iouemy?

2. Kakue BHyTpeHHHE U BHeUIHHE (akTopbl coneicTBoBasn ycnexy ¢upmbl Ford Motor u
General Motors?

3. Kakue akropsl okazanu BausiHue Ha ynaaok ¢pupmel Ford Motor?

4. Xors u cerogus General Motors 6onbiie Ford Motor, 06e ¢pupMbl CKOHCTPYHPOBaHbI U
YIPABISIIOTCSA CXOKHUM 00pa3om. [louemy 3t0 Tak?

5. KakoBa BaxHeiias npuunHa nopaxenus @opaa?

3aganmue 2.

[IpoBecT cpaBHUTENbHBI aHAIW3 S5 KON MNPOPECCHOHATBHOIO MEHEIKMEHTa 110
CJIEIYIOIIUM ITPU3HAKAM:

— HA4aJo U NPEeANOChUIKH (OPMUPOBAHUS;

— OCHOBHas Ujes;

— TOYKU OM(ypKaluu (MarucTpajibHble HANPaBJIEHUS UCCIEIOBAHNUN);

— MHTerpauus ¢ ApyruMyU HayKaMu M 00JacTSMU YeI0BEUYEeCKUX 3HAHUM;

— OTHOILIEHHE K MEPCOHANY;

— CBS3M C COBPEMEHHOCTBIO.

[lonyuyenHble pe3ynbTaThl 3aHeCTH B TaOMUIly, KOTOpas IO 3allOJIHEHUU CHaeTcs
IIPETIOAABATEIIO B KOHIIE CEMMHAPCKOTO 3aHATHS.

_ Illkonwr IIxoia AJMUHHCTpaTHBHA IIxoia [MIxoia [xoia
Xapaxmepucmuxu HAy4YHOTO g IIKOJIa YEJIOBEYECKUX | IMOBENECHYECKH HayKH
0714 CpAGHeHUs YIPAaBICHHUS OTHOILUEHUI X HayK YOPABJICHUS
Hayaio

U MPEANOCHUIKH

hopMupoBaHHS

OcHoBHas unes

Touku
OudypKarm
(MarucTpanbpHbIE
HaIpaBICHUS
HCCIIETOBAHMIA)

Harerpanus c
JIPYTMMH  HayKaMu
H 001acTIMH
YEJOBEYECKHUX
3HAHUI

OTtHollIeHne
K IIEPCOHANY

Css13u
C COBPEMEHHOCTBIO
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Tema 2. Opranusanms Kak 00beKT yIpaBJeHUs (CUCTEeMHbIH M CY0ObEKTHO-00beKTHbIN
IOJIX0/Ibl B MEHEIZKMEHTE)

Llenv  3anamus: yriayOneHWe 3HAHUW W YCBOEHHWE CTYACHTAMH MPOCTYIIAHHOTO
TEOPETHUUECKOr0 MaTepuasia, OBJIAJICHUE HAaBBIKAMHU MPAKTUYECKOTO HCIIOIb30BAHMS MOTYUYEHHBIX
3HaHUH B KOHKPETHBIX CUTYaIlUsX.

@opma npogedeHuss — pa3BepHyTas Oecema-IuMCKyccusi, pa30op  Kec-cuTyaruii,
CaMOCTOSITEeNIbHAs padoTa.

Bonpocul onsa 0bcyscoenus:

OCHOBHBIE 3aKOHBI OpTaHU3AIUH:

Crparernueckoe BUIAECHUE, MUCCHUS U LEIH OPTaHU3aALUU.

JKM3HEHHBIN TUKI OpraHu3aluu: NoHsaTue, Konnenuuu A. Aauseca u JI. I'peiinepa.
CucCTeMHBII aHANIU3 U €r0 COJEpKaHNe

Cpena opranuzamnuu

WNuctpymenTsl MoHuTOpUHTa U ckanupoBaHus cpeabl (PEST-u SWOT-ananussi).
Anantanysi OpraHu3aIuy K BHYTPEHHUM W BHEIITHUM U3MEHEHUSIM.

NoUnAEPD =

3aganue 1

Ornucath 1enu B MPeAIoKeHHBIX MpuMmepax mo 11 mpusHakaMm knmaccudukanuu. 3amnoiHUTh
Tadi.1

Tabmuna 1
XapakTEepUCTHUKH LIEJICH, YCTAHOBJICHHBIX B IPUMEpax
[IpusHaky KiaccuuKauu [Tpumep 1 [Tpumep 2 [Tpumep 3
1.
2.
3.
4.
5.
6.
7.
8.
0.
10.
11.

Ilpumep 1. Muxaun lIpoxopoB xouer BepHyThCs B «Hopaukens». Buepa ero rpynma
«OHd3KCUM» TOTpeboBaa Cco3bIBa BHEOUEPEAHOr0 coOpaHus akuuoHepoB «HopHHKens», yToOBI
MpeANpUHUMATEIb CMOT BBECTH KaHIUAATOB B COBET JUPEKTOPOB KOMIIAHUHU. DTO O3HAYAET, YTO
[IpoxopoB He coOupaercst mpoaasate aomo B «Hopuukene» Bmagumupy Ilortanuny, cuuraror
JKCIEPTHI.

I'pynna «Onskcum» Muxauna [Ipoxoposa norpeboBasa ot coBera TupekropoB «HopHukems»
CO3bIBa BHEOUEPETHOIO COOpaHMs aKLMOHEPOB, coodum Buepa «HopHukensy». [fens cobpanus —
nepeuzbpanue cogema OUpeKmopoa.

Hemnemnuit coctaB coBera akiuoneps! «HopHukens» BbIOpaan TOJbKO B HioHE. OH COCTOUT
U3 HE3aBUCHMBIX JUPEKTOPOB M MpejcTaButenei «MHTeppoca» (Bcero AeBATh 4eaoBeK). Muxaui
[IpoxopoB, BXOAMBIIMI B 3TOT OpraH, Ha 3TOT pa3 HE OKAa3ajcCs Jake B YHUCIE KaHIUIATOB B
nupekTopa. Beixon IlpoxopoBa u3 coBeta «MHTeppoca» BeCHOM OOBSACHSIN JOTOBOPEHHOCTIMU
HapTHEPOB O pazjeiie Ou3Heca.

Ilpumep 2. VIHTepTeX NPUCTYNHJI K CO3JAQHUIO €AMHOM KOHUENIMHM KiIaccuuKamuu U
KOJMPOBaHUs MaTepuabHo-TexHuueckux pecypcoB (MTP) Hopuukens. [{eau naana — noswviwenue
YRpaensaemMocmu  MamepuaibHO-mexHU4eCKUMY — pecypcamu HA OCHOGe  CO30AHUS  eOUHO20
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kaaccugpuxamopa MTP; 00beTUHUTh MaTepUaIbHble IIOTOKU OpPraHU3alyy U B OyIylieM OXBaTHTb
rosioBHOM oduc, Bce punuanst u J[30 Hopaukens.

B npenenax Tekymiero, 1-ro srama, miuaHa OyJeT pa3paboTaH KOPIOPATHBHBIM CTaHIApT U
MeTonuKa kinaccupukanuu. Ha ocHoBe o0miepoccuiickux Kiaccu(UKaTopoB W KOPIOPATHBHBIX
TpeOOBaHUI co3/aHa eauHas LeHTpaiau3oBaHHas 0aza maHHbIXx MTP opranuzammu. B mporecce
BHEJPEHUS NPEIyCMOTpPEHa HOpMaiM3alus M CTpykKrypusamus Oosiee 250 Thic. 3amuceit
HOMEHKJIATypHOTO cIipaBoYHrMKa HopHuUKens, BKIIt04as ycTpaHeHHe OIMOOK U Ay0Jei, HeMOIHOTHI
nH(popMalyy, KiIacCUPUKAUMU M CTaHJApTHU3alMM 3alucei, UX TMOATOTOBKa K BBHITPY3KE B
CHeLHATU3UPOBAHHOE IPOTPaMMHOE 0OecTieueHHE.

HNuTteprex paspaboraer PermameHnT paboThl ciryx0 W moapasaeneHuii HopHukens ¢ equHOM
cucreMoil. B mmane — cemuHapsl no ucnoib3oBanuto EC MTP, nmoaroroBka u oOydeHue
M0JIb30BATEICH M CHEIMAIMCTOB, OPraHU3alMsl ONEepPaTUBHOW TEXHUYECKOW M HMH(DOpPMALMOHHON
HOJIEP’KKU ToJIb30BaTenell. Peanusanus nanHoro rpaduka OyaeT crmocoOCTBOBATh ONEPATUBHOMY
MPOBEJICHUIO 3asBOYHOM KaMNAaHUM W KOHCOJMJALMU 3aKyHNoK JUIsi (PUIMANOB, CHHXKEHUIO
U30BITOYHBIX OCTaTKOB MTP Ha ckiajgax, MOBBIIIEHUIO YIIPABIIEMOCTH U MOOMIBHOCTH JIBUKECHUS
MTP no xopnopanumu.

Ilpumep 3. ATEHTCTBO 3aHATOCTH HaceleHWs aaMuHucTpauuu KpacHospckoro kpas
HOJMKCAlI0 COrIalIeHue 0 cCoTpyAHuYecTBe ¢ 3anoasspHbiM punranom 'MK «Hopuiabckuii HUKETb.
Lenv coenawenus — yKkpenienue napmuepcmea 6 cgepe coyuanrbHO-mpyoosbix OMHOUIeHUU U
obecneuenue cmadbunbLHOU pabomuvl Mecmuozo pvinka mpyoa. OCHOBHbIE HAIIPABJIEHUs COBMECTHON
pabotel: mpodopUEHTALHST MOJIOACKH, IMOJ00p TMEpCoHala; mepeodydeHrne u npodeccruoHaabHas
HOJArOTOBKa KajapoB. [loamucu moj coryiamieHueM MOCTaBWIIM JTUPEKTOp 3amossipHOro Quiuana
«HopHukes».

3anonsapHblil Gunman «HopHukens» kpynHeWmmii paboToaaresnb Ha TEPPUTOPUHM PETHUOHA;
paboTa ¢ HUM JI0JKHA OBITh YETKO HajakeHa. Peub uzer o TpynoycTpoiicTBe MECTHOTO HACEIeHMUS,
HO I10 Mepe HEOOXOIUMOCTH Oy Iy T MPUBIIEKATHCS KAAPhI U3 IPYTUX TeppUuTOopuii kpast. « HopHukenb»
B KpacHosipckoM Kpae HaJloJIro, U KOMIIAHHUS OCO3HAET CBOK OTBETCTBEHHOCTh 3a OJaromosyuyue
XKHUTEJIeH roposia, B TOM YHCIIE U B BOIIPOCE TPYI0YCTPONUCTBA.

MeTtoauyeckue yKka3aHusl K BbINIOJHEHHIO 3a1aHu 1
Muccus opranuzanuv (QopMyJuUpyeT €€ IJIaBHOE IpelHa3HayeHHue B OOIIECTBE, CMBICI
(YHKIIMOHUPOBAHUS OPraHU3allMY, €€ MUPOBO33PEHUE U CIICIIU(PHKY.
enu opranuzanuy nepeBoAsT MUCCHIO Ha OTIpeieSICHHbIE, KOHKPETHBIE, U3MEPUMBIE YCIIOBUS.
Kak mpaBumo, menu opraHu3alii CBSI3aHbl C pPBIHKAMHU, H3JCNUSIMU, HOBOBBEIACHUSAM,
IPOM3BOIUTENLHOCTHIO, KAUEeCTBOM, (PMHAHCAMH, OXOAHOCTHIO. Kitaccudukanus neneit mo3Bosser
paccMOTpeTh pa3Ho0Opa3ue Lejeil Mo CIeAYIONUM OCHOBHBIM BaKHBIM KPUTEPHSIM:
1.ITo conepxanuro
2.11o nepuony ycTaHOBIICHUS
3.Ilo npuopuTeTHOCTH
4.1To u3mMepuMoCTH
5.I1o xapakTepy UHTEpECOB (cpene)
6.I1o moBTOpsieMocTH
7.110 BpeMEHHOMY IIEpUOY
8.ITo dhyHKIIMOHATBEHOM HAMPABICHHOCTH
9.I1o craguu )XU3HEHHOTO LIUKJIA
10. ITo nuepapxuu opranuzanuu
11.ITo macmiTa0y.

3aganue 2
Onpenenutb COOTBETCTBUE (OPMYIUPOBKU Iieiei, CcPOpPMYyIMpPOBAHHBIX B 3aJaHUHN
npuHIunaMm. CKOppeKTHpOBaTh POPMYITUPOBKY IeNIeH B 3aJaHUH.
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Pe3ynbraTsl aHanu3a oToOpa3zuTe B TaOIUIIE 2 C UCTIOIB30BAHUEM CIIEIYIOLINX CUMBOJIOB, I€:
X — LeJb HE COOTBETCTBYET JAHHOMY KPUTEPUIO; V — II€Jb COOTBETCTBYET IaHHOMY KpPUTEpHUIO?
— CJIO’KHO CKa3aTh, COOTBETCTBYET JIU 1I€JIb JAHHOMY KPUTEPHIO.
CkoppeKTHpoBaTh POPMYIUPOBKH LIEEH.
Tabmuma 2
CootBercTBHE GOPMYIHPOBOK LieJieil NPUHIHMIIAM

Hanpasnenue | KonkperHocts | U3mepumocts | Hoctmwxkumocts | CoorBerctBue | OmnpeseneHHOCTh
U 11eJb pe3yIbTaToOB

1.

2.

3.

4.

5.

6.

Onucanue curyaumu. s npeanpusTii, paboTaomKX B Pa3HbIX CEKTOPAX SKOHOMHKH, UX
COOCTBEHHUKAaMU ONpEEIICHbI CIelyIoIue HapaBieHus: 1. YBeIuunuTh NpUObUIbHOCTh KOMIIAHHH.
2. IloBbICHTH YpOBEHb OOCIY)KMBAaHHs KIMEHTOB. 3. YIIyYIIUTh YNPaBICHYECKHE HABBIKU
MEHeKepoB cpeaHero 3BeHa. 4. CokpaTHTh OO0IIME SKCIUTyaTallMOHHBIE 3aTpaThl. 5. Pacmmputs
KIMEHTCKYI0 6a3y. 6. MUHUMU3HUPOBaTh 00bEM Opaka W OTXOJIOB MPOU3BOJICTBA. DTH HANPABICHUS
ONpENeNIAIOT BEKTOp pa3BUTHS; HUXKE TMPHUBEIEHBbl MpPUMEpbl Ienei, chopMyIUpOBaHHBIX
MEHEKEpaMM 3TUX MPEANPUATHI B TaHHBIX HAPaBICHUIX:

1. CokpaTuTh pacxo/sl Ha OIJIATy He3alJIaHUPOBAHHBIX paboT.

2. ObGecrieunTh OOpATHYIO CBsI3b, JOOWBIINCH, YTOOBI Ha 80% mHCEM, MOCTYMAIOMUX OT
KJIMEHTOB, OTBETHI JABAJIUCh B TEUEHUE JIBYX JIHEH ¢ MOMEHTA UX MOJTyUeHHS.

3. 1o xonna centsops 2009 rona coriacoBartk, ONPEAETUTh U 3a(UKCUPOBATH B THCBMEHHOM
BUJIE IO TPU KOHKPETHBIE 3a/1a4M JJIs KaXKJI0T0 COTPYAHMKA MOIpa3/IeIeHusl.

4. CokpaTtuth TpaHCHIOpPTHBIE 3aTpaThl HA 50% M0 CpaBHEHUIO C MPEABLAYLINM T'OJ0M (KOHELl
ATOTO MECSIIA).

5. Haiitu Gosiplie KIMEHTOB.

6. 1o xonma roaa (31.12.2009) cyiiecTBEHHO COKpaTUTh 00BEM OTXOOB MPOU3BOJICTBA.

MeToanuyeckne yKa3aHusl K BbINIOJHEHHUIO 3a1aHUS 2

[Tomumo kputepues (cM. 3aaanue 1) Ui renenonaranus BaKHO, YTOOBI 1ENIN ObLITH HACTOIBKO
ONepaTUBHBIMU, HACKOJIBKO 3TO BO3MOKHO. TO €CTh IeNH JOJIKHBI BKJIIOYATh B ce0si BpeMEHHbBIE
paMKu, OBITH U3MEPUMBI, OTIPEACTISIEMBI H PEaTUCTUYHBI.

Mg sToro Kk GopMyIUPOBKAM Lieeil MPUMEHSIOT KPUTEPUH.

SMART/SMARTER (B nep. ¢ anrn SMART ywmHBII) — 3T0 MHEMOHUYECKas abOpeBuaTypa,
UCIIOJIb3yeMasi B MEHEP)KMEHTE U IIPOEKTHOM YIPABICHUU sl ONPEIeNICHUs 1IeJiel U TOCTaHOBKU
3agad. [lepBoe M3BECTHOE UCMONIB30BaHUE TEPMHHA yroMuHaercsi B pabore Iloma Mbiipa (Paul J
Meyer) B 1965 u nos:xe B Hoss0pe 1981 B paGore k. Jlopana’.

Her u&rkoro MHEHHs, CKOJBKO JOJDKHO OBITh KpUTEpUEB: MATh WM ceMb. OOBIYHO
NPUHUMAIOTCS CIEeYIOUINe 3HAUCHUS:

1. Specific (KonkpeTHsblit)
Measurable (M3mepumbrit)
Attainable (Pacnipenensiemprit)
Results-oriented (OpueHTHpOBaHHBIN HA PE3YJIHTATHI)
Target dates (OrpaHnueHHBIA BO BpeMeHN)>,

kWD

2 Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives / Management Review. —
Volume 70, Issue 11(AMA FORUM). P. 35-36.

3Kiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.


http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
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Tabnuua 3

[Tpunmmner SMART

3HaueHue

Specific (KoHkpeTHbIi)

Measurable (M3mepumblii)

Attainable (ocTmxumbIi,
pacrpeaenseMbii)

Results-oriented
(OpueHTHpOBAaHHBIN Ha
PE3yNbTAThI, AKTYAIbHBIN)
C 3TOii TOYKM 3pEHHUs], LIETU
JTOJIKHBIL:
° CIoco0CTBOBATH
Pa3BUTHIO MUCCUU OpPTaHU3AIINH,
° MMETh COITOTYNHEHHOCTh
10 UepapXUH,
° HE TIPOTHUBOPEYHTH JPYT
JIpyTy TI0 TOPU30HTAIIH,
° OBITH HETIOCPEJICTBEHHO
CBSI3aHHBIMU C YPOBHEM
BO3HArpaxaeHus pabOTHUKOB.

Target dates
(OrpanuueHHBI BO BPEMEHH)

IHosicuenue

OOmscHsieTCs, YTO UMEHHO HEO0XO0AUMO TOCTUTHYTh.
Hanpumep, «yBeIUYUTH YUCTYIO PUOBLIL COOCTBEHHOTO
OPEIIPUATHS.

OObscHseTcs B 4eM OyieT U3MEPSIThCS pe3ybTar.
«Cxomnbko Bemath B rpammax ?» (C). Ecnu mokazatens
KOJIMYECTBEHHBIN, TO HEOOXOJUMO BBISIBUTh €IMHULIBI
U3MEPEHUs, €CIIM KaYeCTBEHHBIN, TO HEOOXOAUMO BBISIBUTh
ATAJIOH OTHOUIeHHs. Hanpumep, «yBeIHYUTh MPUOBLIH
COOCTBEHHOTO MpeAnpusaTHs Ha 25 %, OTHOCUTENHHO
YUCTON NPUOBLIN TEKYLIETO ro/1a».

OOnscHsieTcs 3a CUET Yero MIaHUPYEeTCsl JOCTUTHYTh IIEeIH.
U Bo3MOkHO 1 €€ 1ocTUrHyTh BooOuie? Hampumep,
«yBEJIIMYUTH MPUOBLTE COOCTBEHHOTO NMPEANPHUATHS HA

25 %, OTHOCUTEJIPHO YUCTOM MPUOBLUIN TEKYIIETO To/1a, 3a
CUET CHMKEHUS Ce0ECTOMMOCTH MPOAYKLIUH,
aBTOMATH3ALMU PECYPCOEMKHX OIEpaliii U COKpaIEeHUs
IITaTa 3aHATHIX HA UCTIOJHEHUH aBTOMATU3UPYEMBIX
omnepanuii corpy1HUKOB Ha 80 % OT TeKyIero
KOJINYECTBa». A BOT COBEPILIUTh KPYTOCBETHBIN KPyH3 HA
PE3UHOBON YTOUYKE BPSI/ JIM YAACTCS.

OrnpeneneHre UCTUHHOCTY LeNH. [{efcTBUTENbHO JIn
BBIITOJIHEHHE JTAaHHOM 3aJ1a4M MO3BOJIUT JJOCTHYb JKEJTAEMOMN
nemn? Heob6xo1umMo ya0CTOBEPUTHCS, UTO BBITTOTTHEHUE
JTAHHOM 3aJ1a4uMl ICUCTBUTEIBHO HeoOxoaumo. Hanmpumep,
eclii OpaTh «COKpAIlleHUE IITaTa 3aHATHIX HA UCIIOJIHEHUN
aBTOMATU3HPYEMBIX onepanuii corpyaAHUKOB Ha 80 %» B
KauecTBE OTAEIbHOM MOA3ajauM, KOTOpasi TAK)KE CTABUTCS
o SMART, To coTpyAHUKOB MO>XKHO HE YBOJIbHATD, a
MEePEBECTU HA UHBIE IOJKHOCTHU, HA KOTOPBIX 3TH
COTPYJIHHKH CMOTYT IPUHECTH KOMITAHUH JOXO], a HE
mpocTo SKoHOMHIO. Eciu Opath CTpaxoByrO KOMITAaHUIO, TO
BMECTO YBOJIbHEHHUSI, COTPYHUKAM MOYKHO MPEIOKHUTh
MPOJOHKUTH PabOTy B KaueCTBE areHTa, 1Mdo He
pacxoI0BaTh CPEeACTBA HA ABTOMATU3ALIMIO, & IPOCTO
YBEIHYUTH HOPMY BBIPAOOTKH.

Omnpenenenre BpeMEHHOTO TpUTTepa/IpoMexXyTKa Mo
HACTYIIJICHIIO/OKOHYAHUIO KOTOPOTO JTOJIKHA OBITH
JIOCTUTHYTA 11eJ1b (BBIMOJIHEHA 3a1a4a). Hampumep, «K
OKOHYaHHIO BTOPOT0 KBapTaja CIEAYIOLIEro roaa
YBEJIMYUTH NPUOBLIIE COOCTBEHHOT'O MPEINPUITHS Ha

25 %, OTHOCHUTEIBHO YUCTOI NPUOBLTN TEKYILEro ro/a, 3a
CUET CHI)KEHHUS ce0eCTOMMOCTH POAYKIIUH,
aBTOMaTH3allUU PECYPCOEMKHUX ONepanuil U COKpaLIeHUs
1ITaTa 3aHATHIX HA UCIIOJTHEHUH aBTOMATU3UPYEMBIX
ornepanuii corpyaHUKoB Ha 80 % OT TeKyIero
KOJIMYECTBAY.
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Tema 3. YripaBlIeHUECKHUI TPYJ U €r0 COJIEPIKAHHUE.

Llenv  3anamus:

yriayoneHue

3HaHUN U YCBOCHHUC CTYACHTAMU  HPOCITYHIaHHOI'O

TEOPETUYECKOr0 MaTepuasa, OBJaJeHHe HaBbIKAMH MPAKTUYECKOTO MCIIOIb30BAHMS MOIYYEHHBIX
3HaHUI B KOHKPETHBIX cUTyauusax (komnereHuus YK-6).
@opma  nposedenusi — pa3BepHyTas Oecema-AUCKyccHusi, pa3dop  Kelc-CHTyaluid,

CaMOCTOATCIIbHAA pa60Ta.

1.

3apanme 1. 3amonHUTE MakeT CTpaTerudyeckoro IutaHa: CTpaTeruyeckuil IUIaH IO
CaMOCOBEPILEHCTBOBAHUIO U JIOCTHIKEHHUIO JIMUHBIX LIEJICH:

Hacrosimee

1. Bama nens, onummre ceds. Beipasute cBou nmpeacraBieHus o OyIylieM U CBOIO MeuTy

B JKHU3HU.

Nk wDn

Kak 651 Bel onicanu cebs 4enoBeky, KOTOpOro He 3HaeTe?

Kax 0b1 Bac onucanu Bamy 1py3bsi HE3HAKOMOMY YEJIOBEKY?

Omnpenenure nrofei, oka3zaBiux Ha Bac Hanbonbliee BIUSHUE.

Onpenenute OCHOBHOM XapaKTep BIUSHUS KaXI0TO U3 HUX.

Omnpenenure Bamu no0uMble BUIBI OOIIECTBEHHOM JESTEIBHOCTH U XO000H.
[Tepeuncnure Bemm, KOTOPBIE JOCTaBHIN Bam HanbobIee yI0BOJIBCTBHE 32 IMTOCIICTHUI

MecsIl WK 0oJiee NIUTENbHBIN MePHO]] BPEMEHHU.
8. XxapaktepusyiTe B 0HOM ab3are 1enb Barmeit sxu3nu.
9. HazoBute Tpu Bammux 100UMBbIX 3aHATHS.
10. Hazosute Tpu Bammx HemoOUMBIX 3aHATHS.

2.  Onumute CBOIO XKU3HB Yepe3 rojl.

3.

Bynymee

Onumure B OJHOM 3633116, Kakoi Obl BeI xoTenu BUJCTDH CBOIO JKU3Hb UCPC3 5 ner.

Onpenenure Hauboee TOUHO 1S ce0sl OT/IENbHBIE eI Ha OMKalIInil epuo/;:
JlyxoBHas cdepa 4yepes roja
yepes S JgeT
KapbeBa 4yepes roja
yepes S JeT
Cembs yepes roj
yepes S JeT
310poBBE 4epes roj
yepes S5 et
dunancosoe yepes roj
IMOJIOKEHHE yepes S ner
Jocyr qepes3 roj
yepes S Jer
[Ipouee 4yepes roj
yepes S Jger

e N

AHanu3 BIUSHMS BHEIIHEH cpejpl HAa Bamm cuibHBIC U citabble CTOPOHBI. UTO MPOUCXOANT B
Mupe Bokpyr Bac?

Kakue nepemensl, npoucxoasiiue BOKPYT, MOTYT OKa3aTh BIMAHKE Ha Barry kxu3Hb?
HazoBute Bammm cunbHbIE CTOPOHBI KaK MOKHO 00siee 00BEKTUBHO.

HazoBute Bamu ciiabpie cTOpoHBI Kak MOKHO 00Jie€ 0OBEKTHBHO.

[lepeuncnure 3aIOMHUBILINECS HEYAAUU U IPOAHATUZUPYUTE UX IPUUUHBL.

Onpenenure, MemaroT Ju Bam 3ty Heyauu B Bamel cerogHsmHen ;xu3Hu.

0. Ananmu3 ciy>keOHOro MoJyIoKeHHs U paboThl BoodOwe. Pazmecture o npuopureram ot 1 1o 8

Bamu nieneBbie ycTaHOBKH Ha ciy»k0e:
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+ YI0BIIETBOPEHNE OKUJAHUN HAaYaJIbHUKA;
o IIpectwx n nmonoxeHue;
« YBEpEHHOCTH B 3aBTPAIIHEM JHE;
« B03MOXHOCTh HE3aBHCUMO MBICIHUTD U JEHCTBOBATH;
 Bonee Bricokas 3apaboTHas 1U1aTa, yBEIMYEHUE JIBIOT;,
o IIpusHanue pykoBoacTBOM Bameil nedarenbHOCTH;
« IIponBmwxkenue mno ciyxoe;
o JIMYHBIN pOCT U pa3BUTHE.
11. Yro Bam Goubliie Bcero HpaBurtcs B Barueit pa6ore?
12. Hackomnwko, mo Bamemy MmHeHUt0, BBl ncnonb3yeTe cBO moTeHIIMan Ha padoTe?

Peanuszanusg miana
1. Kak BbI cobupaerecs noctuup menn?
2. Hasosure 4-5 meponpustuii, koToppie Bbl TOMKHBI OCYIIECTBUTh B TE€UEHHE ONMKANHIIMX
MECSIIIEB, YTOOBI OKa3aThCsl TaM, /1€ TNIAHUPOBAIIH, Yepe3 ToA U 5 JIeT.

3. Ha3oswure 4-5 Bemieil, KOTOpble MeAOT BaM Ha Iy TH K LENH.
4. Ormpenenure, 4bst oMoIb Bam HeoOXouMa B JOCTHIKEHUH LIEJIEH.
5. LEJIb— nomxHa ObITh KOHKPETHOW, H3MEPUMOM U YKIIaJbIBATHCA B ONIPE/IETICHHBIE BPEMEHHbBIE

paMKH.

6. CTPATEI'UA — xakoBwsl HeoOXoauMBbIe 1mIaru, korgaa Bel HauHeTe, uTo Oyaere aenarh, KaKOB
0oJee moApOOHBI MIaH TEHCTBU.

7. KOHTPOJIb — kak Brl cobupaeTech KOHTpOJIUPOBAThH BHINOJIHEHHE IJ1aHa, ¢ KeM Bbl MoxeTe
00CYIUTh CBOH IIJIaH, YTO MPOM30HAET B pe3yjbTare OOCYKICHHS, MOXKET JIM ATOT YeJOBEK
nomMoyb Bam Ha nmyTH K 1enu.

8. BO3HAI'PAX/IEHUE — omnpenenure uTo-HUOYAb KOHKPETHOE, YTO MOXKET MOCIY>XUTh
BO3HarpaxxaeHueM i Bac npu nocTmxeHuu 1eu.

3aganmne 2.

[Tpunnun [Tapero

Cpenu criocoO0B MPUHATHUS YIPaBIEHYECKUX pelieHui BoiaenseTcs «npunuun [lapero». Cytsb
NpUHIHIA, cHOPMYITUPOBAHHOTO UTABSIHCKUM SKOHOMHICTOM Bunbdpeno [lapero, 3akimrouaercs B
TOM, YTO BHYTPH JAaHHON KaKOH-TUOO TPYIIIbI WM MHOKECTBA TPYIII OTJENIbHbIE Majible e€ 4acTu
00HapY>KMBAIOT HAMHOTO OOJBIIYI0 3HAYMMOCTh, Y€M 3TO COOTBETCTBYET WX YJEIBHOMY BECY B
rpynne. Hampumep:
20% knuenToB (ToBapoB) natT 80% 060poTa Win NpUOBLIY;
80% xnueHToB (ToBapoB) npuHOCcAT 20% 0060poTa Wiy NpudbUIH;
20% ommnbok 00ycnosnuBaT 80% noTeps;
80% ommnbok o0ycnoBauBaroT 20% noTeps;

- 20% uCXOaHBIX TPOIYKTOB onpenensitoT 80% CTOMMOCTH TOTOBOTO U3/ICIINS,

- 80% ucxonHbIX MpoayKToB onpenenstor 20% crtoumoctu rotoBoro uszaenud. lloatomy B
cBs3u ¢ npuHuunom Ilapero ormeuaror coorBercTBue «80:20». B

nporecce paboTel MeHepkepa 3a nepsbie 20% pacxoayemoro Bpemenu gocruraercs 40%

80% pesynbraroB, octanbHbie 80% 3aTpaueHHOro BpeMeHH mpuHOcAT 20% obiiero urora.
CrnenoBaTelbHO, MEHEIKEpPY HE IeliecooOpa3HO OpaThCsi CHauajga 3a camble JIETKHE Jena.
HeobxonuMo npucTymnaTh K peleHuIo BOIPOCOB, COO0Pa3ysCh C MX 3HAYCHUEM.

Bomnpocsr:

1. Kakyro mpakTH4ecKyo MoJIb3y MOKHO M3BJIeUb U3 3HaHUA npuHIuna [lapeto?

2. Bo Bcex au ciayyasix JeHCTBYET ATOT HPUHLUI?

3. Kakue em€ BbIBOBI AJIs1 MPAKTHUECKON pabOThl pOCCUICKOTO MEHEIKepa MOXKHO C/IeTaTh,
ucnonb3ys npuniun [lapero? OG0CHYHTE CBOU TIPEITOKCHHSL.
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4. TlpuBenute npuMepsl nercTBUs 3akoHa [lapeTo U3 Balero IMYHOrO ONbITa

3ananme 3.

[IpoauarnocTtupyiite m00y1o0 mpodaemMy, ¢ KOTOPOH Bbl CTOIKHYJIUCH YEPe3 MPU3MY THITMUHBIX
nperpaja (TeXHUYecKue OIIMOKH, BHEIIHHE (PAKTOPBHI M MCHUXOJOTHYECKUE TMPENITCTBUSA) Ha MyTH
3¢ (heKTUBHOTO MIIAaHUPOBAHUS BPEMEHU

3ananue 4.
[TocTpoiiTe MHTEIIEKT KapTy NoJyueHus: oOpa3oBaHus B MHCTUTYTe. OOpasel mpuiaraercs.

| L qpmerce
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3ananue 5.

[Tpocmotp dunbMma o TaiM-MEeHEKMEHTY.

Bonpocsl aJis1 00cyxneHus:

1. [lepeuncnute OCHOBHBIE COCTABIIIONINE TAIM-MEHEI)KMEHTA

2. B kakux ciayyasx ciaeayer rooputh «Her»

3. Kak M0O>XHO paccuuTaTh CTOUMOCTb CBOEr0 BpeMeHH? /{7151 uero HykHa 3Ta BEJIMYMHA.

Tema 4. PykoBOACTBO M JHIePCTBO (CUTYAIIMOHHBIH M KOHTHMHICHTHBIN IOAX0IbI B
MeHe/IKMEeHTe)

Llenv  3awamus: yrayOJeHWEe 3HAHUHW W YCBOCHHE CTYJEHTAMHU  IPOCITYIIAHHOTO
TEOPETHUYECKOr0 MaTepHalia, OBJIAJICHUE HABbIKAMHU IPAKTUYECKOI'O HCIIOIb30BAHMS MOJYUYEHHBIX
3HaHUM B KOHKPETHBIX CUTYalUsX.

@opma npogedeHusi — pa3BepHyTas Oecema-IucKyccusi, pa30op  Kelc-cuTyaiuii,
camocCTosITelIbHas paboTa.

Bonpocwt onsa obcyscoenus:

1. PaccMmoTpeHue NOHITHI «PYKOBOJICTBOY, «JTUIAEPCTBOY.

2. AmnHanu3 OCHOBHBIX TEOPUU JIUEPCTBA.

3. BrinonHeHue 3ajaHus K KOHKPETHOM CUTYyaIUH.

3ananue 1. KommynukaruBHas urpa: «lleperoBopbi»* (H0siICHUTEILHAS 3aIIMCKA M METOIHKA
NMPOBeICHUA)

lloacnumenvnas 3anucka

KommynukatuBHas wurpa «lleperoBopel» HampaBieHa Ha pa3BUTHE KOHCTPYKTHMBHBIX
MEXTPYIIIOBbIX OTHOLICHWW IPU COXPAHEHHWH BBICOKOM IPHUBEPKEHHOCTH YYaCTHHUKOB CBOUM
KoMaHJgaM. Takoro poga Wrpbl MOJENUPYIOT YCIOBHS, B KOTOPBIX TPYHIbI, OONajgas CBOUMHU
MHTEpECaMU, BBIHYKIEHbI J€HCTBOBATh B CUTyalluy MOJHON WJIM YaCTUYHOW B3aUMO3aBHCHUMOCTH.
B3aumo3aBuCUMOCTh KOMaHJ 33Ja€TCi TEM, YTO KaK[as Ipylna MOKET JOCTHYb CBOUX LElel
TOJIBKO MPH YCIOBHUH, YTO IPYTHE€ IPYIIIbI JOCTUTHYT CBOUX.

4 Marepuainsl 1€I0BOH UTPbI IPEACTABISIIOTCS YIaCTHUKAM B &y IUTOPUH
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BzaumopeiictBue KoMaHjJ ~— pealu3yercss 4epe3  MHOINOCTOPOHHHME  IEPEroBOpbl  HX
MpeACTaBUTENCH, BO BpeMsl KOTOPHIX JOJKHO OBITH BHIPAOOTAaHO B3aMMOINPUEMIIEMOE pEIICHUE.
[TeperoBopHBIi TMpollecC B 3TOM cliydyae HE TOJILKO MPHOOpeTaeT OCOOBI cTaTyc, a HayMHAeT
YIPABIATHCA MEXTPYIIIOBBIMHU COIIMATIBLHO-TICUXOJIOTUYECKUMH MexaHu3mMaMu. [IpeacraBurenn ot
rPyNN CTAJKHUBAKOTCSA C CUTyalUeW, KOrja KOJUIEKTUBHOE DELIEHUE, NMPUHATOE HUX KOMAaHIOW,
HEeoOXoauMo TpaHC(OpMUPOBATH B CBSA3HM C YCJIOBUSIMH TIEPETOBOpPHOM cutryaruu. [lenm
CPaBHUTEJBHO JIETKO JOCTUTAKOTCS TOT/A, KOTJA YYACTHUKHU IEPETOBOPOB IMPEACTABIIIOT TOJIBKO
caMux ce0s, W CTAHOBSATCA TMPAKTHUYECKH HEJOCTIKUMBIMU, €CIU YYAaCTHUKH HAYHUHAIOT
IIPEACTABIISITE UHTEPECHI CBOMX KOMAH/I.

[leperoBopHBI MPOIIECC MOKET OBITh MPOAHATM3UPOBAH C TOYKH 3PEHHS UCIIOIH30BAHHBIX
NEeperoBOpHBIX cTpaTeruil. OMHOM WX HEMHOTHX KOHIEMIMH, KOTOpbhle OBICTPO OCBAaMBAIOTCS
YYaCTHUKAMHU W HAYMHAIOT TMPUMEHSTHCS WMH JJIs OOBSICHEHHUS MEXIPYNIIOBOTO TOBEACHHUS,
SIBJISIETCSL MOJEIb «JIBOMHOM 3anHTepecoBaHHOCTM» K.Tomaca u P.Kunmena. K. Tomac u P.Kunmen,
B3S5IB 32 OCHOBY CTEIICHb OPUEHTAIIMN YYACTHUKOB B3aUMOJCHCTBHUS HA CBOU COOCTBEHHBIC HHTEPECHI
U Ha UHTEpeChl MapTHepa (COXpaHEHHE B3aMMOOTHOIICHUM), BBIACIAIOT TSATh CTpaTeruit
B3aMMOJICUCTBUS: KOHKYPEHIIUSA, YCTYTKa, N30eranue, KOMIPOMHUCC, COTPYIHUIECTRBO.

B tom cnyuae, ecnu monens K. Tomaca u P.Kunmena BBoauTCA 10 Hauyajga UIphbl, TO UIpa
ABJIIETCS JEMOHCTpauuend paboThl JOMUHHUpPYIOIUX cTpaTeruil. Ecin Monens BBoAMTCA MoOcCIie
3aBEPILUEHUS UTPbI, TO MOJEIb SBIIIETCS OCHOBOM aHAJIN3a [IEPErOBOPHOTO MIPOLECCa.

[{enpto mpoBeAEHUS NMPAKTUYECKUX 3aHATUN SIBJIAECTCS 3aKPEIUIEHUE TEOPETHUYECKUX 3HAHUU
110 JUCHHUILIMHE «MEHeIKMEHT.

Memoouxa npogederus 0en0801 uepol

[TpoBeneHue Ae10BOM UTPhI PEANoIaraeT HeoOX0IUMOCTb MPEABAPUTEIHLHOTO O3HAKOMIICHUS
€€ YYaCTHUKOB C TEOPETHMYECKUMU M NPAKTHUYECKUMHU BOIPOCAMHU IOATOTOBKM U IPOBEIEHUS
npo(eCcCHOHANIBHBIX IEPEroBOPOB Ye€pe3 COOTBETCTBYIOLIME pa3zeibl JIEKIIMOHHOIO Kypca
JUCHMIUIMHBL «MeHemKMeHT» - «PyKOBOICTBO M JMAEPCTBO», «YIPaBICHUECKUH TPy U €ro
0COOEHHOCTH.

1. JlenoBast urpa paccuntana Ha 16 y4aCTHUKOB, B CBSI3H C UeM yueOHas TpyIna, y4acTBYyroIas
B UIpe, JOJKHA ObITh pa3duTa MpONOpPLUUOHAIbHO X unciay. Kaxnomy u3 HuX OyneTr npeanokeHa
OJIHa U3 poJiei, KOTopas AaeT MPaBO Ha YJIEHCTBO B OJHOM M3 yeThlpex komaH 1. CrieHapuii u obmas
UHOPMALIUS IO JIETOBOW HMIpe, U3JI0KEHHBIC BBIIIE, ONPENENOT 4 KOMaHabl. ECi y4yacTHUKOB
HEIOCTaTOYHO JUIsl MPOBEAEHHUS IOJHOTO MOJETUPOBaHMS KOJUIEKTUBHBIX I1€PETOBOPOB,
IpeyCMAaTPUBAIOLINXCA JaHHOW UIpOM, TO PYKOBOAUTENb UIphl (IIpernojaBaTelib) JA0JKEH
OTIPENIeNIUTh, KAaKUE POJIH CIIeIYeT UCKIIOUUTD U (WIH) OOBEUHUTE C JPYTUMH POJISIMH.

[TosnHBI KOMIUIEKT OCHOBHOI'O CIiEHapusi M oOuiell MHOpMalnuu pacrpenessieTcss Mexay
BCEMH yYaCTHUKaMH Je0BOM Urpbl. [Ipn 3TOM KaX10oMy Y4aCTHUKY UTPbl OTBOAUTCS BpeMs (45-60
MUH) JUIsl TOTO YTOOBI:

a) pacCMOTPETh HEOOXOAUMBIE TOKYMEHTHI;

0) WHIMBUIYabHO BCECTOPOHHE YCOBEPIUEHCTBOBATh «MEXAaHU3M» pPa3BUTUSL IYHKTOB
«MHTepecsl — MOMETKa MEepPeroBOPOB — MPEUIOKEHUSD» 10 BCTPEUU C APYTUMH YICHAMHU CBOEH
KOMaH/Ibl.

OT KaxIOoro Yy4acTHHKAa WIpbl TpeOyeTcs BBINOJHEHHE OINpPENETICHHBIX MpOLEeayp,
IpecIeayOUMX Lelb BIpa0OTKH COOCTBEHHBIX MO3ULIUI MO MPEACTABICHHON B UTpe Mpodieme.

2. B cBsI3M € 3TUM KaXJJOMY Y4aCTHUKY HEOOXOAMMO OIPEEIUTh, KAKOBBI JIOJKHBI ObITh €TI0
MHTEPEChl — IMPHUHIMIBI 110 PEIICHUIO0 MPOOJIEMbl U KaKOBbl MOTYT OBITh TEKYLIHE Pa3HOIJIACHS,
BO3HMKAIOIME B IPOLECCE YJOBIETBOPEHUS OOOIOJIHBIX HHTEPECOB. BBINONHEHME YKa3aHHBIX
MPOLIETYyP CIEAYET MPOU3BOIUTH IO ONPEACICHHOMY NPaBUITy, B TaOimuHoM dopme (cM. popma 1).

®dopma 1

WHTEpPECH! - PA3HOTIACHS - HHCTPYMEHTAPHMI PA3BUTHS MO3UIIMH’

3 TlocnenoBaTeIbHOCTD YTSHHUS 3aIIOJTHCHHOM TaOJHUIIBI - CIICBA HampaBo. O1HaKO 3aIOJIHMTh €€ HEOOXOIUMO B
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Cob6cteennsie |[Ipemmer IlepBonauans |[locnenyronu |3aBepatomu | [Tozunus, no|Bo3moxusie |Ilociaenctus

HHTEPECHI TIEPETOBOPOB |HEBIE e e KOTOPOH YCTYIIKH COpPBaHHBIX

(mouemy?) (aro?) MIPEATIOKESHAS | TIPEITIOKECHHUS | TPEIUTOKEHHS | BOSMOKHO TIePETOBOPOB
(xak?) OTCTYIUICHHE

1 2 3 4 5 6 7 8

1 2 3 4 5 6 7 8

3. Ilocne BBINONHEHUS yKa3aHHBIX MPOLENYp, T. €. CAMOCTOSTEIbHOIO M3YyYEHHs KaKIbIM
YYaCTHUKOM JI€JIOBOM UTPBl U IOPYUEHHOU €MY pOJIM B HEM, YYACTHUKHU IIPUCOEANHSIOTCS K CBOUM
KOMaHJaM, Iie B T€UEHHE ONPEeICHHOro BpeMeHHu (10 90 MUHYT) NPOBOAST BHYTPUIPYNIIOBbIE
IIEPETOBOPHL. 3/1€Ch BBICHIIOTCS MHAWBHyallbHbIE HHTEPECH! KAXI0T0 4jeHa KOMaH[bl, KOTOpbIE
OH IIPEJICTABIIAET, UMEIOLIME MECTO Pa3HOIVIaCHsl MEKAY HUMHM I10 OINpEJe]IEHHBIM BOIpOCaM U
BbIpabaThIBaETCsl €MHAs MO3MLUSA KOMaHABI MO o0meil mpobieme (GopMuUpoOBaHHS MPOrpaMMbl
pa3BuTHs I. Pbpibadybero, KoTopyro (MO3ULMIO) YICHBI KOMaHIBI JOJDKHBI IPEACTaBJIATh Ha
MOCTIeYIOIUX KOJIJIGKTHBHBIX IeperoBopax. Takum o0pa3oM, NpOBeIEHHE BHYTPHUIPYIIIOBBIX
IIEPETOBOPOB  SIBJISIETCA BAXKHEHIIMM HEOOXOIMMBIM 3TarloM MOATOTOBKH MpOBeACHUsS Oosiee
HIMPOKUX KOJUIEKTUBHBIX IIEPETOBOPOB.

PykoBonuTens (mpernonaBareib) AOKEH OKa3blBaTh OMPECIIEHHYIO MOMOIIb YYacCTHUKaM
UIPBl B IPOILIECCE MOJEIUPOBAHUS MMHU KOJIJIEKTUBHBIX IIEPETOBOPOB C YYETOM BCEX YETBIPEX
KOMaHJI, T. €. BCeX TPUHAALATH YYaCTHUKOB UTPbl B COOTBETCTBUU C UX posisiMU. Ha 3TOT 3Tam urpsl
orBoguTcs 2,5 yaca. OHaKo, BO3MOKHO, KaK HEKOTOPOE YBEIMUEHUE, TAK U1 YMEHBLIEHNE BPEMEHU
CO CTOPOHBI PYKOBOAMTEINS (TperojaBarenisi), 00yCIOBIMBAaEMOE O0pa30BaTEIBHOW IIEHHOCTHIO
JAHHOT'O JTarna JeJI0BON UIPBI.

B mporecce npoBeneHust Urpbl, y4aCTHUKU JOJDKHBI MCIIOJB30BaTh BCE 3HAHUSA, MOTYUYCHHbIE
Y YCBOCHHBIE IIPH U3YYEHUH COOTBETCTBYIOIIETO TEOPETUUECKOIO Kypca, BKJIIOUYasl IPECTABICHUE
WHTEPECOB, U3BJIEUEHUE BBITO/bI, AKTUBHOE CIyLIaHHE, MCIOJb30BaHUE JAHHBIX, IPEJCTaBICHHUE
NpeUIOKEHHUH, corjacoBaHHe — pa3pabOTKy MpeayoXKeHUd, paclo3HaBaHWE HaNpaBIeHUN
COINPOTHUBIICHUS, CHYKEHUE CONPOTUBJIEHUSI, CTPYKTYpPUPOBAHHE WHHOBAIIMOHHBIX MPEI0KEHUH,
pa3paboTKy KOHIENTYaJbHBIX COTJIAIICHUH, HCHOJb30BAHUE MPEIBAPUTENIBHBIX OOCYKACHUH,
pa3BUTHE M TMOAJEPKAaHUE BBICOKOTO YPOBHS MPOIEAYypPHO-MATEPUAIBHO-TICUXOJOTHYECKUX
yCIIOBUH, TpeOOBaHHUE PEKPAILEHHsI CIIOPOB U T. 1.

[To 3aBepiIeHHH ATOTO 3Tara Urpbl HA KaXKA0€ MOJTHOE MOJEINPOBAHUE OTBOAUTCS OJIMH 4ac
JUIs OOCYXJIEHUs U aHajHM3a dTarna MeXIy YYacTHUKAMH, HO IOJ] pYKOBOJICTBOM IpenojaBaTess U
(WH) ¢ UCTIOIB30BAaHUEM MHCTPYKIIUU 10 aHATH3Y .

4. Korpma sta cragus oOmieil paboTsl OyJer 3aBepllieHa, BCE YYACTHUKU HUIPbI JOJDKHBI
BO3BpATUTHCS HA IVICHAPHYIO CECCUIO (KOJUIEKTHUBHBIE IEPErOBOPHI) U CECTh 3a CTOJ IEPETOBOPOB
HE TOJIBKO C WIEHAMU CBOEH KOMaHIbl, HO M CO BCEMM 4YJEHAMM TPYIIbI 10 MOJAESIUPOBaHHIO. B
(uHaNBHON CTaAMM WUIPbI IMpenojaBaTesib (PYKOBOAMTENb) JOJKEH CONEUCTBOBATH AUCKYCCHUSAM,
BO3HUKAIOILMM B IIPOLIECCE NIEPETOBOPOB:

a) 110 TEOPUH U TEXHUKE;

0) IPUMEHSIEMOCTH, «4TO, €CIIN» U ITUKE NIEPErOBOPOB.

3aBeplIatonIMM aKKOP/IOM MPOBEJIEHUS JIETI0BOI UIPHI SABJSETCS BbIpabOTKa OKOHYATEIbHOTO
COIVIALIEHUS] MO KOJJIEKTUBHBIM II€PETOBOPAaM, OTHOCHUTEIBHO PpELIEHUS CTOSIIEH mepen
y4acTHUKaMHU IpoOsieMbl (popMHupoBaHUs nporpamMmsl pa3BuTHs r. Peidausero (Ilpumopckuil kpaii
POD).

OYePEeHOCTH, COOTBETCTBYIOIIEH TOPSIKOBEIM HOMEpaM, YKa3aHHBIM BHH3Y Ka)KIOH KOJIOHKH.
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Tema 5. JInyHocTh ¥ kKoAJeKTHB. CaMOMEHEKMEHT U  KOMaHI000pa3oBaHUE
(4eTT0BEeKOOPHEHTUPOBAHHBIN M MMPOSKTHBIN MOIXOAbI B MEHEIIKMEHTE)

Llenv  3anamus: yriayOneHWe 3HAHUW W YCBOEHHWE CTYACHTAMH MPOCTYIIAHHOTO
TEOPETUYECKOT0 MaTepHaya, OBJIAJICHUE HABBIKAMHM MPAKTHUYECKOTO HMCIOJIb30BAHUS IMOJTYyYEHHBIX
3HaHPII>'I B KOHerTHBIX chyauHs[x.

@Dopma nposedenus — pa3BepHyTas Oecea, pa3dop Kelc-CUTyalui, caMmocTosITeNbHas paboTa.

3aganue 1 AHaau3 npaxkTHdeckoil curyanmuu: «He TpaH:kupbTe 4Ye0BeKo-4achbl Ha
COBelIaHus»

BOJBIIMHCTBO KOMITAaHUH TPOTyMBIBAIOT CIIOKHBIE HHCTPYKIHH 10 YIIPABJICHUIO KAITUTAIIOM,
TpeOyroT yOenuTenbHOro OOOCHOBAHMS MJS JIIOOBIX WHBECTHULMH, yCTaHABIMBAIOT IOPOTrOBBIE
3HAYCHUS U TIIATEIHFHO MPOMKCHIBAIOT MPABO PACIIOPSKATHCS CPEICTBAMHU B 3aBUCUMOCTH OT paHTa
PYKOBOJIUTEIIS.

Haob6opoT, BpeMs cOTpyAHUKOB pacxoayeTcs 0€3 orpaHUYeHH. 3BOHKH, MEPETHUCKa, BCTPEUH,
TeJIEKOH(PEPEHIIMU ChEJAI0T 10 HECKOJIbKY YacOB B JICHb.

VY Kaxmoro ympapleHIIa, HO KOMIIAHWH, MO CYTH, HUKAaK HE PETYJIUPYIOT HX OOIICHHE.
BonpmuHCTBO OpraHu3anuii BOOOIE HE OTCIEKHUBAIOT, HA YTO YXOAUT BpEMs, U MOTOMY
HEYIMBHUTEIBHO, YTO €Tr0 TPATAT HEMPOIYKTHBHO — Ha OCCKOHEYHYIO IEPENHCKY, HEHY)KHBIC
BUICOKOH(EepeHInn U MycTble coOpaHusi. Bce 3To mpsiMoil yOBITOK: Yachl, MPOBEJIEHHBIE Ha
COBCIIAHWW Yy HAYaJbHHUKA, OTHATHI y KiMeHTOB. llItaTer pa3myTsl, OOpokpaTths mBeTeT, padora
3aMeIseTcs, A0XoAbl najgaroT. COTpyIHUKU Bce OOJblIe BPEMEHHM MPOBOJAT B OQuce, a TOJIKY
HHUKAKOTO.

TaiiM-MeHeDKMEHT 0ObIYHO HampaBiIeH Ha ACUCTBUS camoro yeioBeka. Koyuu yvar, kak He
YTOHYTh B JJICKTPOHHOW MEpEenucKe, HE MOCemaTh Bce cOOpaHHs MOIPSI M Tak jgaiee. LleHHbie
pPEKOMEH/IalluM, HO, YBbI, CJIel0BaTb UM ObIBaeT TPY/HO: 3aBEICHHBIH B OpraHMU3ALUU MOPSI0K
3aTSATHBACT, HA YEJIOBEKA CHIIUTIOTCS NMHChMa, COOOIICHWS, MPUTIIAIICHUS HA BCTPEYH, KOTOPHIC
Hellb3s UTHOPUPOBATh — HHA4e OOMJIATCS KOJlerd, a To U Oonbmioit 6occ. Ecnm st Bameit
KOMITaHUHU paboTa 3aKIIF0YaeTCsl B HETMPEPHIBHOM OOIIEHHUH, TO BBHIOOpA MPAKTHUECKH HE OCTAETCS:
IUTBIBUTE Ha JPYTYIO CTOPOHY, KaK TOJIBKO CMOXKETE.

HexoTopbie COBpEMEHHO MBICIIAIINE KOMITAHUM PEUINTEIHHO CMEHIIIN MOJIXOA: OHU XOTHIT,
YTOOBI PYKOBOJIUTENH LIEHUIN JIPAroLEeHHbIN pecypc BpeMeHH U OepexHO UM pacnopsbkanuck. CBoi
OFOJDKET YacoB OHHU IUIAHUPYIOT CTOJb )K€ TIIATENbHO, KaK (PMHAHCOBBIM. DTH OpraHU3aIlHd HE
TOJIbKO COKpAaTHJIM aJMUHUCTPATUBHBIE PACXO/bl, HO W BBICBOOOJMIM BpeMsl PyKOBOAMTENEH U
COTPYAHUKOB, CTUMYJIMPOBAJI HHHOBALIMHU M B PE3YJIBTATE YCKOPHIIU POCT.

B ynciaax: Kak OpraHu3aluu TepsiloT Bpems

Ouau 'poys, ObiBIMIA reHaupexTop Intel, roBopuin: «Bbl jxe He momyctute, 4TOOBI KOJUIEra
BOpoBaJl 06opyaoBaHue u3 opuca? Tak He MO3BOJIAITE eMy KpacTh y ToBapullel BpeMs». KoneuHo,
TAaKOTO pPOJia KpakKH YacTO COBEPUIAIOTCS HEYMBIIIICHHO. B KaleHnapbh MPOHMKAIOT BCTPEUU U
coOpaHusi, KOTOpblEé HE BCerja yaaercs 4YeTKo ciuiaHupoBatb. Camu co0oil  MosBiISIOTCA
WHHUIIAATHBBI, TPEOYyIOIEe BHUMAaHUS PYKOBO/ICTBA.

OpHako ceifyac KOMIIAHUM PAcloyiaraloT TaKUMM HMHCTPYMEHTAMU TalM-MEHEPKMEHTa, O
KOTOPBIX MPEXkKIE MPUXOUIOCH TOJIBKO MeuTaTh. Microsoft Outlook, Google Calendar, iCal u npyrue
NPUIOKEHUST TIOMOTAlOT COCTaBUTh PACHMCAaHUE, OMOBECTUTh COTPYAHUKOB M OTCIEIUTh, KaK Te
pacxoyroT olIiee BpeMsi OpraHu3alfy, TO €CTh €€ Pecypchl. MOKHO BBISICHUTB, CKOJIBKO COOpaHHiA
IPOBOJUTCS B HEJIENIO, B MECSIIL U B FOJl, U C KAKUMHU LIEJISIMU, KaKUE OT/ENbI U KaKUe JOJDKHOCTH Ha
HUX TPEACTaBICHBl. JTH MPHIOKEHHS BBISBIAIOT Ja)Ke ONpECIICHHbIC MAaTTEPHBl B OpraHU3aIlNy,
Hanpumep, napayuielbHyl0 00pabOTKy HaHHBIX 110, HOcie W BO BpeMs coOpanus. Pasymeercs,
KOMITaHUSI 00s3aHa TapaHTHPOBATH COTPYIHUKAM IPHUBATHOCTH IMEPENUCKA M OOIICHHS: KOMY
NPUATHO OLIYIIATh MOCTOSTHHBIN TpucMoTp bonbmioro Opara! Tem He MeHee nHpopMalHIO, KOTOpas
JaeT OOIIyI0 KapTUHKY pacIipeesieH s OI0pKeTa BpEMEHH, COOMPaTh HAJIO.
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HenaBno Bain & Company mnpoBena ucciiefjoBaHue Orokera BpeMeHH B 17 KpyHHBIX
KOpHopalusx, IpuMeHUB aHauTH4Ieckre nHeTpyMeHTsl VoloMetrix (Kpuc bpam Bxonut B ee coBer
JUPEKTOPOB).

N BoT Hamu riaBHble HA0JII0IEHUS.

LlyHamu 31€KTpOHHOW NEPENUCKHU. DJIEKTPOHHBIE KOMMYHMKAIMM, PACChUIKA U IEPENUCKA,
PE3KO TMOCIICBEB, 3aMOJIOHMIN pabouee MPOCTPAaHCTBO. MHOTHE PYKOBOIUTENH ToTy4atoT o 200
nuceM B JieHb — Ooisiee 30 ThICSIY B TOJl, @ PaclpoOCTPAaHEHHE CHCTEMBbI OBICTPHIX COOOIIEHUH U
KpayJICOPCUHTOBBIX MPHJIOKEHUN ycyryounu npobaemy (cMm. Bpe3ky «O00pOoTHas CTOPOHA 3aKOHA
Mertkanday). Eciu TpeHI COXpaHUTCS, TO BO3HS C DJEKTPOHHBIMU IOCIAHMSAMM 3aiiMeT Yy
pyKOBOAMTEINS 00Jiee OAHOTO pabodero IHS B HENEIIO.

30THiC.

267hic.

O60opOTHaA CTOPOHA
3akoHa Metkanda
3anon Merkanda macwt, o
UEHHOCTI TRNSKOMMYHUKALMOH-
HOR GETW 203PACTAET N0 BKENO-
wenTe, B 1970-8 sl FasHLm
cpapeTROM conau Bkin Tanador,
pexe — Tenex: wnn Tenerpad.
B cpagwem y pykosoguTana
¥ rop NPOMCXOANNO He Gones
THICAHA KOHTAKTOB (H8 CHMTaR
P '

C noAeneHEM HOBMX TeKHG-
NOFU KONMHECTBO COOBLYSH I
PaoKD yeanuunock. Mo Hauuw Tk
TIOACHETAM, PYXOBOANTENE
nonyaeT caiMac fo 30 THEAY
©oouienii & rog, H vem swwe
1o ypoBaHe, TeM onuue spe-
WEHM Br0 NOPHMHEHH G TRETRT
W8 NPoUEKMEEHME M 0BPaBaTKY
©00BLIBHI U OPralNaaLMIo
MEPONPHATHIL. ATl

11hic,
JPHMERHOE
wuoemmhn Broa

19704 19604 1990-8 2000& 20106

Jonarue BcTpeun. PykoBoauTenu BBIHYKJIEHBI Yy4YacTBOBaTb BO Bce OOJbIIEM 4YHUCIE
MeponpHuATHii. OT4acTH MPUYMHA B TOM, YTO PEXHUM TEJIEAO0CTyNa yIpOCTHI ydacTue. B cpennem
TOTM-MEHEDKEPhI TpaTIT Oosiee ABYX paOouux JAHEW B HENENIO Ha KOH(PEPEHIMH C YYacTHEM TpeX
niu OoJyiee COTPYAHUKOB; B 11eJIoM 15% BpeMeHHM OpraHu3alK pacXoayeTcs Ha 3TH MEPONPUSITHS,
U 7107151 9Ta HEeYKIOoHHO pacTeT ¢ 2008 roga. (cM. Bpe3ky «IDDEKT pacXoasuxcs KPyroBy).

OrpanuyeHHbI KPyr o0meHusi. Betpey 3a nocienHue 1Ba JecsITUIETUS CTalo OoJbIe, HO
muimb B 20% W3 HHUX Y4YacTBYIOT NPEICTaBUTENN JPYrMX KOMIIAHUM WIM XOTA Obl JpPYyrux
(yHKIMOHATBHBIX cTyk0. M nake eciy coBeIaHus BBIXOJAT 3a TPaHUIIbI OTAeNa, B HUX 3a4acTylo
y4acTBYIOT HE T€ JIIOJIM, a TIOBECTKA COCTaBJIE€HA HEKOPPEKTHO: MPOUCXOIUT 0OMeH MH(OpMalLei,
a He 00CyX/leHHe U MOMUCK ainbTepHaTuB. [lo OosblIel 4acTH Bce 3TH MEpOINPHITHS HE MOMOTAIOT
pa3BHUBaTh COTPYAHUYECTBO.

MpbI Takke OTMETWIM, YTO JIFOJU CTaJIM YacTO OTBJIEKaThcsi Ha coOpaHusx. B GonblmimHCTBE
OpraHM3alfii, KOTOpbIE Mbl U3yYaJld, YYaCTHUKU TO U JEJO MOCHUIATH WM YUTAJIU AJIEKTPOHHbIE
IMCbMa MpsMO Ha COBellaHusAX. B onHOM koMmmanun 22% npoueHTa NPUCYTCTBYIOIIUX B CPEAHEM
MIOCHLIAJIU 110 TUChMY KaX/ble ECSTh MUHYT. bojiee Toro, pykoBOAUTENN OCTOSIHHO 3alHChIBAIOTCS
Ha J1Ba OJHOBPEMEHHBIX MEPOIIPUATHS, @ B OCIEAHUM MOMEHT PELIalOT, HAa KAKOE IIOWTHU, a KaKoe
nponyctuth. [lapamnensHas o6paborka uHOpManMu U JABOWHOE OpPOHUPOBAHHE CHHKAIOT
3¢ deKTUBHOCTH COOpaHUH, U OpraHU3alluy Ha3HAYaroT JOMOJHUTEIbHbIE MEPONPUATHS, YTOOBI BCe-
Taku AOOUTHCS pe3ynbraTa. Ha 1OnmoMHUTENbHBIX BCTpEUaxX yYaCTHUKHU €Ille O0Jblle OTBIEKAI0TCA
U TaK Janee 10 6€CKOHEYHOCTH.

HenocraTtok koHTposs. B OonblIMHCTBE KOMIAHWM BpeMsl KOJUIEKTHBAa HE OLIEHHWBAIOT B
JICHEeKHOM BbIpakeHuH. Eciy HauanmpHUK petu mpoBecT coOpaHue, ero MOMOLTHUK HITH CEKpeTaphb
pacchuIaeT MPUTIIANICHUS! HITH, OTHICKaB OKHO B TpaduKe KOJJIEKTHBA, TIOMPOCTY M3BEIIAET BCEX O
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BcTpeue. Hampumep, oOHapykHMB Kakylo-TO NpoOjeMy, CO3BIBAIOT LENbIH OTAEN, MPOCAT
MPOaHAIM3UPOBATh CUTYALMI0O MU TPEAJIOKUTH MEpbl MO pernieHuio. Kak mnpaBuio, HUKTO He
YUUTBIBACT 3aTpaT BPEMEHH H YK TeM 0oJjiee He MPOCUT pa3pelleHrs Ha IPOBEICHNE BCTPEUH.

Huutoxnblii BbIxoA. B HemaBHem wmccienoBannu Bain Tom-meHemkepsl OleHWIn Oosee
MOJIOBUHBI COOpaHMH, Ha KOTOPbIX OHU ObUIM, Kak «HEdIPPEeKTHBHbIE» WIN «KpailHe
HeaddekTuBHBIEY. TeM He MeHee OpraHU3alK PEAKO OLEHUBAIOT IPOAYKTUBHOCTh COBEILLIAHUI, HE
TOBOpS YK O HaKa3zaHMsIX 3a Oecrose3Hble coOpaHus WK Harpajgax 3a JAeHCTBUTEIbHO IICHHBIE.

Tpyano nojacuuTarh, Kakyl 4acTh MOTEPSHHOIO BPEMEHHM MOXKHO ObLIO Obl cOepeub. Hamm
JAHHBIE YKa3bIBAIOT, YTO OOJIBIIMHCTBO KOMHAHMA MOTYT BbICBOOOAMTH 10 20% COBOKYIHBIX
pabovmXx 4acoB, €ClIM BBEAYT KECTKUN KOHTPOIIb BPEMEHH.

MKA * CTAHAAPTHIHPOBETE NpOUESCT
MPHEATHA PelaHNR,

TaRm-MEHERHMEHT HE NOMOMET HeroTopbie HOMNAHKK NpodyoT Hoseft noypuon onvpaeTcs * YCTAHOBMTE EOMHEIA DACNOPAROK
PYROBRMTENAM, BCAH O BXOIHT HOBBIA NOYXOA,. OHK GepenyT Ha BOCEME NPHHLHNOS: colpanue:
B NpoTHEOPEYHE C 00LManMM BPEMA HEHK AParoUeHHLR pecype * GOPMHPCEATE NOBECTHY JHR, * BBECTH KONMHMECTBEHHLE Napa-
H TREGOBAHWAMH ODTaHHIALMH, W BaQyT GO[HET BPaMEHH CTONL HCXOER H3 NPHODHTETOR; METPE! ANA HIMODEHHA BREMEHHOA
e QUCLUHNAWHHPOBAHHD, HaK * COCTaaNAT G'D'CI'NCET BpeMeHH HArpY3IHH Ka OPraHHIFALHD,
W PHHAHCOBEA. C Hyn#;
* NpopadaTueaTh GHIReC-NNaH 3TH CTPATETHM NOMOTYT HOMN3-
AR NIGOro NPOaKTa: HHUAM OTDAIHTE DY KOBOUTENEH
* YNPOCTHTS OPTCTRYKTYRY: OT NOKYLEMUA 12 10 Bpama,
* PACNPERenUTE OTBETCTBEHHOCTS CHH3NTE PACIOGE! H NOBLICHTL
38 HHBECTHLMH BRENEHH, POy KTHBHOCTD.

BOCEMb CTPATEI'Uid YIIPABJIEHAS BPEMEHEM

Hekotopble KOMMIaHHMU BCepbe3 B3SUIMCh 3a pelieHHe 3Toil mpobiaembl. OHU COCTaBUIM
ounmanbHeli OIOHKET BPEMEHHM M PACHOPSHKAIOTCS MM KaK I[EHHBIM PECypcoM, Orpaxias
PYKOBOJUTENEH OT MOKYLIEHUI Ha UX BpeMsi, J0OUBAasACh MPOAYKTUBHOCTH cOOpaHuil U Apyrux Gopm
cBs3u. Ha ux mpumepe Mbl BBIIBUIM BOCEMb IOJIE3HBIX CTPATErHil.

Crporo oréupaiiTe BOpochl NOBECTKH BCTpPeuH. [Ipru3Hak HacTosALIero 1uaepa — yMeHue
BBIIETIATH IPUOPUTET. BaskHO, UTOOBI COTPYTHUKU YETKO IIPEJICTABIISUIN ce0€e, Ha UTO HYKHO TPAaTUTh
BpEMS B IIEPBYIO OUEPE/Ib, @ UTO MOKHO OTJIOKUTH WJIM BOBCE IIPOUTHOPUPOBATE.

Maiio KTO CpaBHUTCSI B UCKYCCTBE YIIpaBIICHHs BpeMeHeM ¢ MmokoriHbIM CtuBoM J[o0com. A
CEKpeT B TOM, UTO OH OblLi a0COJIOTHO 3allMKJIEH Ha OAHOM Lenu — ycnexe Apple. Pa3 B rox on
BBIBO3MJI COTHIO TOII-MEHEKEPOB Ky1a-HUOY/Ib HAa KypOPT U POCHJI KX COCTABUTh CIIUCOK U3 I€CATU
IPUOPUTETHBIX 3aj1ay Ha CIeAyoLHii ros. Bee yuacTHUKM 0T4assHHO OOpPOJIUCH 3a TO, YTOOBI B LIOPT-
muct Bouutn ux uaen. Ho /xo6c Opasl Mapkep 1 BblUEpPKMBal CEMb HMKHHUX IMYHKTOB. «Ham non
CHJTy TOJIBKO TPH», — IOSICHSAJT OH, TEM CaMbIM SICHO IOKa3bIBasi, 3a YTO KOMIAaHUs OepeTcs, a 4eM
3aHUMaThcs He ctaHeT. Tak J[>koOc oTcekan «Irym» U CTpaTerndecKH NCTI0Ih30BaJl CAMBIX CHIIBHBIX
COTPYJIHUKOB, HE OTHMMAas Yy HHUX BpeMs HampacHO. Temmbl MHHOBALMi B KOMIIAHUHM JAJIEKO
NPEBOCXOJIMIIN CPEIHUE TI0 OTPACH, U B uTore Apple OBICTpO cienanach OJHON U3 Oorareimmx B
MHpE KOMIIAHUM.

CocraBbTe 0101KeT BpeMeHH «C HYJs». MHOrMe KOMIaHUM COCTaBIISIOT ONEPallMOHHBIA U
MHBECTUIIMOHHBINA OIO/DKET KaKIbI ToJl ¢ YMCTOrO JIUCTA, HE HUCHOJb3Yysl KaK OTIPABHYIO TOUKY
OropKeT ucTekmero roja. Jlydmme KOMHDaHMM TakK K€ COCTABISIOT M OrokeT BpemeHu. OHu
«(UHAHCHPYIOT» HOBBIE COBEIAHUS JIHMIIb 3a CYET OTKa3a OT Yero-To, 4TO YK€ HaXOJUTCA B IIyJie
MEPOIIPUATHH.

BossmeM k mpumepy, Ford Motor. Korna Aman Mynammu 3aHsu1 TOJDKHOCTB TEHIUPEKTOPA, OH
OOHapY’KWJI, YTO PYKOBOJICTBO KOMITAHUH TPATHT HAa BCTPEUM OUYE€Hb MHOTO BpeMeHH. HeBeposTHO,
HO €XEMECSYHO M «BEPXYIIKW» KOMIIAHMM — 35 4YEJIOBEK — MPOBOAWIN LEIYI0 «HEIETIO
BCTpEY»: MATh OyTHHUX THEH 00CYX Iaiu MPOrpaMMy U UTOTH. DTH CECCUU OOXOMIUCH KOMITAHUU
HEJIEIIeBO — JJOPOXKeE, YEM OHa MorJia ce0e M03BOJINTh B TY MOPY.
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B xonue Mysmnanu oGpaTuiicss K KOMaHJe ¢ Mpoch00il olleHUTh 3PPEKTUBHOCTD PEryJIApPHBIX
COOpaHUil ¥ 0 UTOTaM OTCEsUT HEHYXXKHBIE M COKpATHJI 3aTSHYThIe. 3aMETHO MOBBICHIIACH OTIada
BpeMeHHU. PyKoBOJICTBO cTao ropaszio 6osiee KpUTUYHO OTHOCUTBHCS K 3asBKaM HA HOBBIC BCTPEUH.
Xots meremkepoB Ford He mpocuiin HEMPEeMEHHO 0TKa3aThCsl OT KAKUX-TTHO0 MEPOTIPUSTHIA, TPEKIC
YyeM Ha3zHauaTh HOBBIE, OHH Cpa3y ’ke MOYYBCTBOBAJIU, YTO UM BbIJI€IEH HEKUI BPEMEHHOM JTUMUT.

Ceiiuac BMeCTO MATUIHEBHBIX ceccuil Ford mpoBoauT exeHenenbHble BCTPEUYH MO OICHKE
OusHec--11aHa. Briciiee pyKOBOJCTBO KOMITAHUH YEThIpe-TATh 4acOB 00CYKJaeT CTpaTerHuecKue
BOTIPOCHI U TIPOBEPSET pe3ynbTaThl. [loBeCTKa JHS CTaHIApTHAs, a IOTOMY M IOATOTOBKA K HEMY
uzner B Ford mo-nHakaraHomy, 6maroznapst 4emMy yAajoch BBICBOOOJIUTH THICSYM pabOYMX YacOB U
COKpAaTHTh PacXxoJbl — Kak pa3 B TOT MOMEHT, KOTJla KOHKYPEHTBHI HCKAaJU TOCyIapCTBEHHBIE
cy6cunun. IToBbICHIICS TeMIT IPUHATHS PELICHUH, U YIIyUIIMIOCh UX KaYeCTBO, @ 3HAYHT, YCKOPHIICS
BbIxoJ Ford u3 kpusuca.

IIpopabaTeiBajiTe OM3Hec-MJIAH A JIIOOOro HOBOro mnpoekra. KomnaHuu dYacto
«3apa)kaloTCsD WHUIMATUBHOCTHIO M HAYWHAIOT TPOMO3IUTH OJUH MPOEKT Ha Apyroi. C BUIY Bce
OHHU MHTEPECHBIE, HO 0YEHb HEMHOTUM CYXJIEHO JONTH JJO KOHIIA.

Korna I'spu T'onabepr cran renaupexkropom Newmont Mining, oH oOHapyX W1 B KOMIIAHUU
87 MpOEKTOB pPa3HOMl CTelneHUu TOTOBHOCTH. KakIpIM 3aHMMAaics OJUH WJIM HECKOJIBKO YJIEHOB
UCTIOJTHUTENILHOTO COBeTa. IHMIIMATHBEI, HAIPABJICHHBIC HA TOBBIMICHHE 0€30IaCHOCTH paboT Win
3¢ GEeKTUBHOCTH 100bIUH, OB HEOOXOIUMBI, HO OBIJIO MHOT'O ¥ COMHUTENIBHBIX — €CITU IIOJICUUTATh
COOTHOIIIEHUE BIIOYKEHHBIX CHJI M PE3yJIbTaTOB.

ekt pacxopaLMXCa KDYFOB

NPOM3BOACTBO

EJIOBbIE
MOMKHOCTH
SAKYAKA
Qe caenves ot ‘
YACOE B rof OBbIE
BCTPEMH G YNEHAMM - %
HOMAUARL, o -~
0 DO0—& ¢ -
gl » PASBMTME
MACORSTON BM3HE SUHAHCHI

COBPAHMA B OTIEAAX

HACOB B oA
MNPEABAPHTENL HBIE
COBELUAHMA

HACOB B 104
BCErQ 3A 104

3007000

YtoObl coBIagaTh ¢ «3MHUIAEMUEH IPOEKTOBY, ['onndepr mpuka3an cocTaBUTh OU3HEC-TIIaHbI
JUTSL BCEX pa3padaThIBa€MbIX M HaMEYaeMbIX MHUIHMATHB. OTHBIHE, IPEXK/IEC YeM 3aHATHCS YEeM-TO,
PYKOBOJMUTENN NPOBEPSUIA IUIAH M CUUTAIM, CTOMT JIM OBYMHKA BBIICIKUA. B KaxIOM mIpoeKTe
MIPOCUYUTHIBAIACK MIPEATIONaraeMas BbIro/ia M BCE pacXo/Ibl, BKIIIOYAst 3aTPaThl BpEMEHH, U Ha KX bl
Ha3HA4aJi OTBETCTBEHHOT'O — TOIN-MEHEIKePa, KOTOPBIM OTYMTHIBAJICA O XOJ€E BBINOJIHEHUS IUIaHa,
a TakKe Mo OIOIKETY.

OTU Mephl IPUHECTH pe3ynbTaT. MHOTHE POEKTHI, 3aTesHHBIE ele A0 npuxoaa ['omabepra,
OBLTM OTMEHEHBI, MOCKOJBKY I0J] HUMU HE ObUIO yOEIUTETHbHOTO OW3HEC-IJIaHA, a KaKHue-TO He
IPOILIN «3aImuTy». Yepes Tpu mecsa noptdonro nHUIMATUB B Newmont COKpaTUiICs Ha TPETh.
Tenepr KoMMmaHUS TJAaBHBIM 00pa3oM BKJIAJbIBajia BpeMs B TIOBBIINICHHE OE30MAaCHOCTH U
3¢ hekTUBHOCTH padoT.

Ynpoctute CTpPYKTYpy opranu3auuu. Uem Oombliie ypoBHEW OTAENSIET T€HIUPEKTOpa OT
T€X, KTO HETIOCPEICTBEHHO paboTaeT ¢ KIMEHTaMH, TeM JOJbIle HIeT nH(OpMaLUsi U TeM TpyaAHee
MpUHUMATH pelieHne. Bee pykoBoauTENM 3HAIOT 9TO, HO HE BCE JIENA0T BHIBOBL. U elie: MHOTHE HE
MOHUMAIOT, YTO KaXIBIA [OTOJIHUTEIBHBIA CyIepBaii3ep — 9TO JHIIHUE PACXOMbl, AaleKO
MIPEBOCXOSIINE CTOMMOCTh CaMOM IITAaTHOM enuHUIlbl. [IpoMexyTouHass WHCTAHLUS OPTraHU3yeT
CBOM cOOpaHusl, M 3HAUUT, KTO-TO JIOJKEH TOTOBUTH BBICTYIUICHUS, KTO-TO UX OIICHUBATh, U KaXI0€
coOpaHue MOPOXKIAET MHOXKECTBO ce0e MOAOOHBIX. MBI BBIUMCIUIMN, YTO B CPEIHEM IOSBIICHHE
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HOBOT'O MEHE/Kepa B OpraHu3auu 100aBiseT pabOThl HA MOITOPA YEIOBEKa — €r0 CTaBKa ILTIOC
eme 50% BpEMEHM OJTHOTO M3 TOAYMHEHHBIX, a KAXbIi TOMOIHUTEIbHBIA BULIE-TTPE3UACHT CO3/1aeT
paboty st 2,6 yenoBeka. MeHEIKEpOB U BHUIIC-TIPE3HUICHTOB COMPOBOXKIACT IIENIBI «KapaBaH»
TTOMOIITHUKOB, OT JTUYHOTO CEKpeTaps 10 PyKOBOAUTENS KOMaH bl — M 3TO elle 0oJbiie paboThl 1
uznepkek. (CM. Bpe3ky «Bo uTo o0oWaeTcs eiie OJWH PYKOBOAMTENbY.) PaboThl cTaHOBUTCS BCe
OoJibIIie, a BpeMEHH — BCE MEHBIIIE.

[TockonpKy JIHIIHWE YPOBHU aJAMUHUCTPUPOBAHUS O3HAYAIOT JOMOJIHUTENbHBIE MPSIMbIE U
KOCBEHHBIEC M3JEP’KKH, TTOBBICUTH d(PHEKTHBHOCTH pabOThI MOXKHO, YIIPOCTHB CaMy OpraHU3AIHIO,
npuyeM HadaB ¢ BepxHuX cioeB. B 2010 roxy KamudopHuiickuit yauBepcuteT B bepkiu cTONKHYICS
C CephEe3HBIMU (DMHAHCOBBIMU 3aTPYAHEHUSMU: M3-32 HAKOMMBIIETOCS AePHUIINTA OIOKETa Y HETO
cpe3zanu $150 muH. UToOBI MpOMHAHCUPOBATH ACATEIBHOCTD, HA KOTOPOH JCPKHUTCS PEIyTalus
YHUBEPCUTETA KaK Y4eOHOTO M HAYYHOTO LIEHTPa, aIMUHUCTPAIIUS CTaJIa HCKATh CIIOCOOBI COKPATHUTH
pacxozapl. Jlerom TOro ke roma pekTop yHuBepcutera PobepT bupreHo mpeanoxuna mporpammy
YJIy4IIEHUS]  ONEpallMOHHOM  JEeATENbHOCTH  KaJpoBOW, (UHAHCOBOM, HMH(POPMAIIMOHHOM-
TEXHOJIOTHYECKON M aJMUHUCTPATUBHON CITyk0 As Bcex 14 xonemkeit u cTa ¢ TUIIHUM Kadeap
YHUBEPCHUTETA.

Bce otu cimyxkObl CTaHIAPTU3UPOBAIH, YHPOCTHIW, CAETANIA MEX(PaKyIbTEeTCKUMH. JTO
MO3BOJIWJIO YJAIUTh COTHU HEHYXHBIX «IPOMEXKYTOYHBIX 3BEHBEB» U BBICBOOOJHWTH HEMAJIO
BpeMeHU. PecTpykTypusanus u yrpolieHue coeperiu yauBepcutety okosio $120 miH B roj. bepxim
HAy4WICS TPATUTh MEHBIIE, a IeTIaTh OOJIbIIIE.

BbigesnTe OTBETCTBEHHBIX 3a BpeMeHHbIe 3aTparbl. DBOJBIIMHCTBO KOMIIAHUA HE
OTpaHUYMBAIOT KPYT JItOJIeH, 001aJalolMX IPaBOM CO3bIBaTh coOpaHus. B pe3ynbraTte — perieHus
0 TOM, Kak JIOJITO TMPOJJINTCS 3acelaHue, KOTO MOo3BaTh U Jake 00s3aHbl JM MPUTIIAIICHHBIE
MPUCYTCTBOBATH JIMYHO, 3a4aCTYI0 IPUHUMAIOT HA HUKHEM YPOBHE HUepapXxur. MeponpusiTUs CTOST
HEJICIIEBO, HO TIAHUPYIOTCS OECKOHTPOIBHO.

K npumepy, pyKkoBOAUTETN KPYITHOTO MPOU3BOJICTBA HEIABHO OOHAPYKUIIH, YTO PETYJISPHBIC
TI0JIy TOPAYacoOBbIC COBEIIAHMS MEHEKEPOB CPEHETO 3BeHa 00X01TCst Oosiee ueM B $15 MIIH B TOI.
Ha Bompoc, KTO CaHKIIMOHUPOBAJ 3TH BCTPEYH, MEHE/DKEPHl HE MOIVIM JaTh BPa3yMHUTEIHHOTO
orBeta. «HukTo... momomHuk Toma pacchliaeT mpUrialieHue, 1 KoMaHaa codupaercsy». MHbpIMuU
CIIOBaMH, CEKPETapI0 MIIAJIIIETO BUIC-MIPE3UICHTA TO3BOJICHO TpaTuTh $15 MIIH 10 COOCTBEHHOMY
ycMmoTpenuto. Eciu Ob1 peub 11a 0 MPSMBIX PacxoiaX, HUKTO Obl HE TTO3BOJIAI €My PaclopsIAUTHCS
Y 3HAYUTEIbHO MEHBIIEH CYMMOM.

B npyroii mpou3BOACTBEHHOW KOMMAHUHM, C KOTOPOM MBI HENABHO MPOBOIWIH pPaboTy,
PYKOBOJCTBO HAIIIO JBA MPOCTHIX CIIOCO0A COKPATUTh MAJIONPOIYKTUBHBIE COOpanusi. Bo-miepBhIX,
MPOJIOJKUTEIBHOCTh CPe3aju ¢ yaca J0 MOJydyaca, a BO-BTOPBIX, OTPAHUYMIIA YHCIO YYACTHUKOB
— He Oonee cemu. Tereph, YTOOBI POBECTH BCTPEUy JJIMHHEE MOJIYTOpPA YaCOB HMIIM C YYaCTHEM
0ojiee ceMH 4eNoBeK, Haao OBbLIO MONy4aTh pa3pelieHne PYKOBOIHUTENsS Ha JBa YPOBHS BBIIIE. 3a
noJiro1a OrOJKET BPEMEHU COKPATHIIM: B JCHEKHOM 3KBUBAJICHTE BBIUTPHIII OBLI paBEH 3apIuiaTe
JIBYXCOT COTPYJHUKOB.
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Bo 410 06onaetcs ewe
OJIMH PYKOBOJUTENb

Y KaMporo pyKoBOAMTENA ©CTh NOMOIHWKW: OHW 0GpabaTbiBaloT NOYTY W FOTOBAT
coGpaHnA, TaK YTo MX BPeMSA ToXe cefyeT yYMThIBaTb. YeM Bblle paHr
¥ MeHefKepa, Tem Gonbile NOMOIHWHOB TpeGyeTcs.

4,2

PAEOTA «KAPABAHA.
NOMOLUHHKOB

| PAEOTA, KOTOPYI0 Bbl COS/JAETE
A NOAYUHEHHBLIX

W COECTBEHHAR
PABOTA

BALIE-

NPE3UAEHT

3

g
2

MEHEZDKEP
[MPEKTOP

UCMO/THUTENLHBIA

CranapTusupyiiTe npouecc NpUHATHS pemieHdsl. Bo MHOTMX KOMIAHHSX MPOIETYpPHl U
npaBa MpopadoTaHbl TakK IUIOXO, YTO JIOAM JIOJbIIE 0OCYKIAIOT KTO U YTO JOJDKEH pellaTh, 4YeM
HETIOCPEACTBEHHO ()OPMUPYIOT U BBHITIOIHSIOT pEHIeHNs. B Takux cirydasx ©IMeeT CMBICH BBIpaboTaTh
€IMHBIA NIl BCEH OpraHM3alluy CTaHAapT: 3TO 3aMETHO MOBBICUT 3((EKTUBHOCTh NPHUHATUS
pereHuii u coepexer BpeMs ISl APYTHX .

XopounM NpUMEpPOM MOKET NnociykuTb Woodside, kpynHeiimas B ABCTpaIuy HE3aBUCUMAs
HedTerazoBas KoMnanus. ['ogaMu yrnop genancst Ha «MaTpHYHBIN TPUHIIHI U COTPYAHUKH HE ObLTH
YeTKO 3aKpeIuieHbl 3a oTaenamMu. CucteMa crocoOCTBOBana COTPYIHMYECTBY MEXKAY pPa3HbIMU
NOJpa3IeIEHUSIME KOMITAaHUH, HO TpaBa M MOJOTYETHOCTh HE OBLIM MPOSICHEHBI. B pesyibrare Bce
OoJblIe BPEMEHHU YXOJWJIO Ha KOOPAMHUPOBAHKUE NEHCTBUN pa3lUYHbIX OTAEIOB U (QUINAIOB — U
COOTBETCTBEHHO Bo3pactanu pacxonsl. B 2012 romy pykoBoactBo Woodside mpommcano psin
HPUHIMIIOB, OJHO3HAYHO PACHpPEeNUB 0053aHHOCTH, MpaBa U OTBETCTBEHHOCTb MEXIY pa3HbIMU
HOJpa3ICIICHUSIMH, TEXHUYECKUMH CITy>)KOaMU | IITa0-KBapTHPOW KOHIEpHA. MHOTHE COTpYIHUKU
NPOIUIH CIIEUAIbHBIA TPEHUHT, OCBOMJIM HOBBIE IIPUHIIUIIBI PAOOTHI U MOHSJIH, KaK UX MPUMEHATh
B CBOMX KOMaHJ1aX. YTOOBI YCTPAaHUTh UCKYCCTBEHHBIE MPETATCTBUS U YCKOPUTH MPOLIECC MPUHATUS
pelieHuii, Obuta co3laHa HeOOJbIIAs CeTh «HABUIATOPOB» — IPEACTAaBUTENEH pa3HBIX OTAEIOB
KOMITaHUH.

Pesynbrathl He 3actaBuiM ceOs kAaTh. Pa3oOpaBmimch ¢ BONpocaMu OTBETCTBEHHOCTH,
pykoBogutenn Woodside 3ameTHO oOnerdmiau mpuHsITHE pemeHui. CIKOHOMIIGHHOE BpeMs B
OCHOBHOM TpAaTsT Ha BBIIIOJIHEHUE PEIIECHUI U BBISBIEHHE HOBBIX BO3MOXKHOCTEH pocTa.

YceTaHOBHUTH eiMHBII pacnopsifok. Hu ojHa KOMIIaHUS HE MOKET BOBCE OTMEHHUTH COOpaHHS
—OHM TIOMOTAalOT HaJla)kUBaTh COTPYJHHYECTBO M NPUHMMATh OCHOBHbIE pemieHus. Ho MoxkHO
3aMETHO MOBBICUTH KQ4e€CTBO BCTPEY, €CJIM COOJII0OJaTh HECKOJIBKO OUEBUIHBIX HOPM.

* SIcHO mponuckIBaTh 1enu coBemanus. B Intel y mo6oro codpanus cpazy 0003Ha4arOT 3a/1a49u:
nHpopmanus o teme A, oocyxnenue Temsl B, pemenne o teme C. 3By4uT npocTo, HO Onarogaps
TaKUM MepaM Bce MPUCYTCTBYIOLIME 3HAIOT, K YeMY JOJKHBI IPUITH.

* ['otoBUTh 3apanee. B xomnanuu Ford Bce marepuansl muis exeHenenbHol Bctpeun BPR
pacchUIalOTCs 3apaHee, YTOObl YYACTHUKU MOIVIM O3HAKOMMTBHCS C HUMH J0 COOpaHHS U MEHBbIIIE
BpPEMEHU TPaTUTh Ha 0OMEH HH(pOopMaIMel yxKe Ha caMOM cOOpaHuu.

* Haunnate BoBpems. Ecin yacoBoe coOpaHume HAYMHAETCS BCErO JMIIb C IMSTUMUHYTHBIM
OTI03/ITaHUEM, KOMIIaHUs TepsAeT 8% MOIE3HOr0 BpEMEHHU.

B npyrux cdepax nesaTeabHOCTH PYKOBOJCTBO TAaKOrO HE IMOTepneno Obl. * 3aKaHYMBATh
ObICTPO, 0cOOEHHO ecnu ToNKy He BUIHO. CTuB J[)00C TpeboBan «CMEHBI COCTaBa», €CIH BHUIEI,
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YTO YYaCTHUKH SIBUWIMCH HEMOATOTOBJICHHBIMU WJIM MPOAYKTUBHOCTH 00CyxaeHus, magaer. Koe-
KOMY 3TO Ka3aJI0Ch Yepecuyp IpyObIM, HO TaK OH IPEIOTBpallall HallpacHbIE TPAThI BpEMEHHU U JICHET.

Nndopmupyiite mMeHexxepoB 00 ux 3arparax. ['0BOpAT, TO, YTO HEIb3d H3MEPUTH,
HEBO3MOKHO IPOKOHTPOJIMPOBATh. OJHAKO JMIIb HEMHOTHME OPTaHU3ALMHU PETYJIIPHO HU3MEPSIOT
TaKHUE CYIIECTBEHHBIE, CKa3bIBAIOLINECS HAa IPOAYKTUBHOCTH ITapaMeTphl, KaK MPOJOKUTEILHOCTD
1 MIOCEIaeMOCTh COOpaHuil, 00beMbI JIEKTPOHHOM MOYTHI. be3 MOHUTOPUHIa HEBO3MOXKHO OHATb,
Ha YTO PacXoJyeTcs BpPEMsl, U TPYJHO €ro OpraHu30BaTh. A HE 3Has TEKYLIUX IOKa3aTeslel 3aTpar
BPEMEHH, HEBO3MOKHO YCTAHOBUTH LIEJIEBBIE.

MHorue pyKOBOAUTENHN YK€ MOJICYUTHIBAIOT, CKOJIBKO BPEMEHU OHU MPOBOJAT HA COOPaHUSIX
C pa3HBIMH KOJUIEKTUBAMHM M IO pa3HbIM INOBoAaM. U1 3TOro JOCTATOYHO 3aBECTH JIUYHBIN
eXeqHeBHUK. HekoTopble kommaHuu, B TOM uucie Seagate u Boeing, mpoBOIST 3KCIEPUMEHT:
MIPEIOCTABNIAIOT MEHEIKepaM IOJIHbIII OTYET O TOM «OpEeMEHH», KOTOpOoe Te€ BO3jJararmT Ha
KOMITaHUIO B BUJI€ COOpaHUiA, SIEKTPOHHOM MEPENUCKU U TaK Jajee.

B Seagate HeckonbKO pyKOBOAUTENEH yUaCTBYIOT B CHIELMANIBHOM MpOrpaMme: OHU MOJIYYaroT
OTYETHI O CBOMX 3aTpaTax BPEMEHU B COIOCTABJICHUU CO CPEAHUM JJIs PyKOBOJIUTENIEH UX YPOBHS.
OTHU CBOJIKM ITOMOTAIOT CKOPPEKTUPOBATH IPAKTUKY PaOOTHI.

BPEMSI — CAMBIHN JPAT'OLIEHHBIA PECYPC OPTAHU3AIINU, Ho 3a4acTyl0 €ro
Tpatar 3pa. Hu 3a kakue AeHbru Ham HU NPUKYIUTh K CyTKaMm JBaJaUaTh NATHIA 4Yac, HU BEPHYTh
MHUHYTBI, TPOBEJCHHbIE B OECCMBICICHHOW TroBopuibHe. UTOOBI Bamia kKomaHjaa paboTana Io
MaKCHUMyMy, HYXHO Oepeub AparoleHHOE BpeMsl COTPYIHUKOB, COCTaBJISATh CTPOrMM OrOIKET
BPEMEHH, NIPUIOKHUTh YCHIIUS K TOMY, YTOOBI HHBECTHLIMM BPEMEHU MPUHOCWIN Ballleil KOMIaHUU
KaK MOKHO OOJIBIITYIO TTPUOBLITH.

Bomnpocs! piis o0cykaeHus:

1. Kak paccuntath CTOUMOCTh pab04Yero BpeMeHH, U JIsl Yero Hy>KHa 3Ta BeJIuurnHa?
2. Kakum 00pa3oM MOKHO BBICBOOOUTE BPEMSI, U JIJISl 4€TO ATO HEOOXOIUMO JIenaTh?
3. Kak ycneBatsb nenarsb Bce?

4. Yto nenaete BrI, 1715 Toro uro 661 y Bac Ob1710 1OoCTaTOUYHO CBOOOHOTO BpEeMEHU?
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[Ipunoxxenue 1. AHHOTaLUA
paboueil mporpaMMsbl AUCLUIIIIMHBL

AHHOTAIIMA PABOYEN IPOT'PAMMBI JTUCIUIIIUHBI

Lens xypca — popMupoBaHue y CTyJIEHTOB HEOOX0IUMOT0 00bEMa KOMIIETEHIIUH, TPEOYEMBIX
JUTSL peaii3allid OPraHU3aTOPCKUX U YIPABIEHYECKUX CIIOCOOHOCTEH, TTO3BOJISIFOIIUX YCKOPHUTh UX
npo(heCCHOHANBFHYIO aJanTallI0 K JESTEIIbHOCTH B COBPEMEHHBIX OpraHu3anusix U 3QQGeKTUBHOTO
B3aUMOJICUCTBUS C KOJUICKTUBOM B paMKaxX aKTyaJbHOTO MPAaBOBOTO TMOJISI C COOJIOJEHUEM HOPM
poheCcCHOHATBEHOM 1 00IIIeYEI0BEYECKOM ITUKH, U C YIETOM MOCIEAHUX JOCTHKECHHI U TIEPET0BOTO
OTBITa B 00JIACTH MEHEDKMCHTA.

3amauu Kypca:

— O03HAaKOMHTH CTYJIEHTOB C UCTOKaMU (POPMHUPOBAHMS YIPABIECHYECKUX UACH M B3IJISIOB U
UX JajbHEWIIEN HBOJIIOLMEN B pa3Hble MCTOPUUYECKHE MEPUOJbl B PA3IMYHBIX CTPAHAX, a TAKXKe
CBSI3bI0 COBPEMEHHOT'O COCTOSIHUS YIPABIICHYECKOW MBICIIH C MPOIILIBIM;

— paccMOTpPEeTh OCHOBHBIE ACTIEKTHl COBPEMEHHOI'O MEHEIXKMEHTA U JIaTh MpEACTaBIeHUE 00
WHTErPUPOBAHHOM TI0JIX0JI€ B BOIPOCAX KOHIENTYaJIbHOW TEOPUHU YNPABICHUS U MEHEHKMEHTA, U
MPAKTUKU MEHEHKMEHTA B OpraHU3alUsAX Pa3TUIHbIX (JOpM COOCTBEHHOCTH.

— O03HAKOMHTH C BHEJIPEHHEM HOBBIX MIPUHIIMIIOB U METOA0B 2(P(HEKTUBHOTO MEHEKMEHTA U
KOOpAMHALINU JeSTeIbHOCTH KOJUIEKTUBOB JIIOIEH B COBPEMEHHBIX OpraHU3aIusX;

- O3HAaKOMHUTHb C BHEAPEHHEM HOBBIX MPHUHIIMIIOB M METOAOB YIIPABJICHHUS KOJJICKTUBAMU
JIO7IeH BO UMS TOCTHXKEHHUS BHICOKMX COIIMATBbHO-9KOHOMUYECKUX PE3yIbTATOB.

- paccMOTPETh HAYYHO-TPAKTHUUECKHE MOAXOABl M 00paslbl COBPEMEHHOIO YIPaBICHUS,
JOMUHUPYIOIIME B TOH WM HWHOM COIMANBHO-KYJIBTYPHOU Cpeae, HCXOAS W3 MPHUHIIUIIOB
[IMBWJIN30BAaHHBIX PHIHOYHBIX OTHOIICHUH.

B pesynbrare ocBOCHUS TUCIUTLINHBI 00yYalOIIUHCS JTOIKEH:

3namo:

- 9(QQeKTUBHOCTE  HCIIONB30BAHMSI  CTPATETHH  COTPYAHHYECTBA  JUIS  JTOCTHDKEHUS
MOCTABJICHHOM I1€JIH, OTPE/IEIATh CBOIO POJIb B KOMAH/IC,

- 0COOEHHOCTH [OBEICHUS BBIJICJICHHBIX rpynmn JIOJIEH, c KOTOPBIMH
paboTaeT/B3auMOICHCTBYET, YUUTHIBACT UX B CBOCH JEITEILHOCTH;

— BO3MOXKHOCTH TIPUMEHEHUSI CBOUX PECYPCOB U MX NPEICIIOB (JINYHOCTHBIX, CUTYaTUBHBIX,
BPEMEHHBIX U T.J.), [UIsl YCIEIIHOTO BHIMOTHEHUS TOPYYEHHON paboThI;

- MOHUMAaTh BAXHOCTh IUTAHUPOBAHHS TEPCIICKTUBHBIX IMEJICH JEATSIBHOCTH C YYETOM
YCIIOBHM, CPEACTB, JIMYHOCTHBIX BO3MOXXHOCTEH, JTalloB KapbepHOTO pOCTa, BPEMEHHOM
MEPCIICKTHBBI PA3BUTHS ICATECIHLHOCTH U TPEOOBAHUI PBIHKA TPYAA.

Ymemn:

- MpeABUAETh  pe3yiabTaThl  (TIOCIEACTBUSA) JIMYHBIX JICWCTBUA W TUIAHUPOBATH
MOCJICIOBATEILHOCTH IIIaroB JJIS TOCTHXKCHHS 3aJJaHHOTO Pe3yJIbTaTa;

- peanu30BaTh HAMEUYCHHBIEC MU JCITEILHOCTH C YIETOM YCIIOBHM, CPENICTB, JIMYHOCTHBIX
BO3MOJKHOCTEH, 3TAaloOB KapbepPHOTO POCTA, BPEMEHHON MEPCIEKTHUBBI Pa3BUTHS ACATEIBHOCTH U
TpeOOBaHUI phIHKA TPYa;

- HCIOJIb30BaTh MPENOCTABIIsIEMble BO3MOXXHOCTH JJII NMPUOOPETEHUS HOBBIX 3HAHUU U
HAaBBIKOB.

Bnaoems:

- Meroxamu 3PPEKTUBHOTO B3aMMOJCHCTBUS C IPYTHMMH WICHAMH KOMaHbI, B TOM YHUCIIC
y4acTByeT B oOMeHe WMH(pOpMaIuel, 3HaHUAMH U OTNBITOM, M TPE3EHTAIMU PE3yJIbTaTOB PabOThI
KOMaH/IbI;

- OIIEHKOW 3(PPEKTUBHOCTH HCIIOIB30BaHHUSI BPEMEHH M JPYTHX PECYpCOB TPH pEHICHUU
MOCTaBJICHHBIX 3a/1a4, 4 TAK)KE€ OTHOCUTEIFHO MOJIYYCHHOTO Pe3yiIbTara.



