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1. HosicHUTEJIbHAS 3aIIHCKA
1.1. Heanb u 320294 AUCHUILIHHBI

Lenv kypca — GOpMUPOBAHKE Yy CTYJICHTOB HEOOXOIUMOro 00bEMa KOMIICTCHIIUH, TPEOYyEMBIX
JUIS peai3alii OPraHU3aTOPCKUX W YMPABICHUYECKUX CHOCOOHOCTEH, MO3BOJISIONINX YCKOPUTH HX
poecCHOHAIbHYIO aJaNnTalHi0 K JEATSIBHOCTH B COBPEMEHHBIX OpraHu3anusx u 3()(OEeKTHBHOTO
B3aMMOJICHCTBUS C KOJUIGKTMBOM B PaMKaX aKTyaJIbHOTO TPAaBOBOTO IOJSI ¢ COOJIOACHHEM HOPM
podecCHOHATbHOM 1 00IIEeYETIOBEUeCKON 3TUKH, M C YYETOM IOCIICTHUX JOCTH)KCHUN M TIEPEI0BOIO
OIbITa B 00JIACTH MEHEIPKMEHTA.

3aoauu kypca:

— O03HAaKOMHUTH CTYACHTOB C UCTOKaMH (DOPMHPOBAHUS YIPABICHYCCKUX UACH M B3TJISAIOB U HX
JAJIbHEHIIICH 3BOJIIOIMEH B pa3HbIe HCTOPUYCCKUE TMEPUOJBI B PA3IMYHBIX CTPaHAX, a TAKKE CBSI3BIO
COBPEMEHHOTO COCTOSIHUS YIPABICHYECKON MBICITH C MPOILIBIM;

— paccMOTPEeTh OCHOBHBIC aCIEKThl COBPEMEHHOTO MEHEKMEHTA M JIaTh IPEJACTaBICHHE 00
WHTETPUPOBAHHOM TOJXOA€ K PEHICHUIO KOHIICNTYaJIbHBIX BOIPOCOB TEOPHH YIIPABICHUS U
MEHEPKMEHTA, M TPAKTUKA MEHE/DKMEHTA B OPraHU3alMIX Pa3InIHbIX POPM COOCTBEHHOCTH.

— O3HAKOMHUTH CTYJCHTOB C BHEJPCHHEM HOBBIX TPUHIIUIIOB M METOAO0B 3(P(HEKTHBHOTO
MEHEPKMEHTA ¥ KOOPIUHAIIUH JIeATEIbHOCTH KOJJICKTUBOB JIIOJICH B COBPEMEHHBIX OPraHU3aIlNsIX;

— O3HAKOMHTH CTYACHTOB C BHEAPEHUEM HOBBIX MPUHIUIIOB W METOJOB YIIPABJICHUS
KOJUICKTHBAMH JIFOJICH BO UMsI JOCTH)KEHUS BBICOKHX COITHAIbHO-DKOHOMHUYECKHX PE3yJIbTaTOB.

— paccMOTpeTh HAYYHO-TIPAKTUYECKHE TOJIXOJbI K YIPABICHUIO W 00Opa3Ibl COBPEMEHHOIO
yIpaBJICHUS, JOMHUHUPYIOIIME B TOM WIM WHOW COIMATIBHO-KYJIBTYPHOH Cpejie, UCXOs U3 TPUHITUIIOB
[IUBUJIN30BAHHBIX PHIHOYHBIX OTHOIICHHM.

1.2. Hepeqeﬂb IVIAHUPYEMBIX pE3yJabTaTOB oﬁyqe}mﬂ o JTMCUHUIIJIMHE, COOTHECCCHHBIX
C HHIMKATOPaAMHU JOCTHIKCHUA KOMIIeTeHIIN

Komnerenuus NuaukaTopsl Pe3yabTaTsl 00yueHus
(Ko 1 HAUMEHOBAHUE) KOMIIeTeHIN I
(kK01 1 HAMEHOBaHUE)

YK-3. Cnocoben VYK-3.1. [lonnmaer 3naem: >3¢GGEKTUBHOCTD HCIIOIB30BAHUS
OCYILIECTBIISTH COLMATBHOE 3G PEKTUBHOCTD CTpaTeruu COTPY/IHUYECTBA JUTSL
B3aUMOJIEHCTBUE U HCTOJIb30BaHUS CTPATErHH JOCTHKEHHS MOCTaBJICHHOM ey,

Pea30BbIBATE CBOIO POJIb B | COTPYIHHYECTBA TS OIpeieNIIeT CBOIO POJIb B KOMaHIE.
KOMaHIC JOCTUXXCHUA TMOCTaBJICHHOMN Ymeem: NpeABUACTb PE3YJIbTAThI JIMYHBIX
LIEJIU; ONPEEIISET POJIb JIEHCTBHUI M OpraHu3yeT paboTy KOMaHIbI

KaXX/10T0 yYacTHHUKA B JUTS JOCTKEHUS 3alaHHOTO pe3yJsibTara.

KOMaHJIE; Braoeem: neMoHCTpUpyeT TMOHHMaHHE
pe3yapTaToB JINYHBIX JIECTBU;

OMpeNeNIIeT MOCIEeIOBATEILHOCTh IIaroB
JUIS JIOCTMOKEHHSI TIOCTABICHHOM IENTU U
KOHTPOJIMPYET WX BBIMOJHEHHUE.

YK-3.2 3ddextuBHO 3naem: pasHble BHAB KOMMYHHKAIUU
B3aMMOJICHCTBYET C WICHAMHU (ycTHy10, THCBMEHHYIO, BepOalbHYIO,
KOMAH/JIbI; yJ4aCTBYeT B OOMEHE | HeBepOanbHyI0, peadbHyl0, W JAp.) UII

nHpopMaIue, 3SHaHUAMHU PYKOBOJCTBA KOMAHIOM U JOCTHXCHHS
Y OTIBITOM; COJICHCTBYET MOCTABJICHHOH T1CITH.

MIPE3CHTANNN PE3yJIbTaTOB Ymeem:  yuuTRIBATh B COBMECTHOWM
paboThl KOMaH/BI; COOMIONAET | JACATEIHHOCTH OCOOCHHOCTH TOBEACHUS W
ATUYECKHUE HOPMBI 0OIIeH NS pa3HBIX JIFOJIEH.
B3aUMOJICUCTBUSL. Braoeem:  meromamu 3¢ deKTHBHOTO

B3aPIMOlIeI>'ICTBI/I${ C JApyrumMn 4YjICHaMH
KOMaHAbl, B TOM 4YHCJIC YYaCTBYET B




obMeHe UWHpOpPMAIUCH, 3HAHUAMHU W
ONBITOM, W TMpPE3CHTAIMH pPEe3yJIbTaTOB
pabOThI KOMaHIbI.

YK-6. CiocobeH ymnpaBisTh
CBOHM BpEMEHEM,
BBICTPanBaTh U
peaI30BLIBATH TPACKTOPHUIO
CaMOpPa3BUTHS HA OCHOBE
MIPUHITUIIOB 00pa30BaHUS B
TE€YEHUE BCE )KU3HU

VYK-6.1. Onpenenser ueiau
COOCTBEHHOMH IEATEIHLHOCTH,
OIIEHWBAs MTyTH UX
JIOCTHKCHHUS C YIETOM
PECYPCOB, YCIOBHIA, CPEACTB,
BPEMEHHOM MEPCIIEKTUBbI
Pa3BUTHS AEATEIHHOCTH H
IJIAHUPYEMBIX PE3yJIbTaTOB

3naem: BO3MOXKHOCTH TIPUMEHEHHS CBOMX
PECYpCcoB M HMX TIPEIEIIOB ISl YCIEIIHOTO
BBITIOJTHEHHS TIOPYYEHHOM pabOTEHI.
Ymeem: mnposiBisTH uWHTEpEC K yuebe
u UCTIONB3YeT MpeaoCTaBIsieMbIe
BO3MOKHOCTH JUII TIPHOOPETEHUS] HOBBIX
3HAaHUHU 1 HABBIKOB.

Braoeem:  ounenkoét 3¢ exTHBHOCTH
UCTIONIb30BAaHMSI  BPEMEHH W JPYTHX
pPECYpCcoOB TpH PEIICHHH ITOCTAaBICHHBIX
3ajad, a TaKxKe OTHOCHUTENFHO
MOJTYYEHHOTO Pe3yJIbTara.

YK-6.2. ®opmynupyeT nenu
COOCTBEHHOMH I€ATEIHHOCTH,
OImpeacida IMMyTu Uux
JNOCTIPKEHHS C Y4ETOM
pecypcoB, yCIOBUM, CPEACTB,
BPEMEHHOM NEPCIEKTUBBI
Pa3sBUTUA ACATCIBHOCTU U
IUTAHUPYEMBIX PE3yJIbTaTOB

3naem: BaXXHOCTH IUTAHUPOBAHUS
HEePCTIEKTUBHBIX IIeIeH IESTENLHOCTH C
YUYETOM YCJIIOBUH, CPEACTB, IMYHOCTHBIX
BO3MOJKHOCTEH, 3TaloB KapbepHOT0 POCTa,
BPEMEHHOH MEPCIIEKTUBEI Pa3BUTHS
JeSTEeTBHOCTH ¥ TPeOOBAaHHI PHIHKA
TpyJa.

Ymeem: ycraHaBIuBaTh IPHOPHUTETHI
COOCTBEHHOM JEATEIBHOCTH, BEICTPAUBAs
IIJTaHbI UX JOCTHXKXCHUA.

Bnaoeem: MeTonamu OLEHKH
Pa3HO00Pa3HBIX PECYPCOB (JIMIHOCTHBIX,
MCUXO0(U3UOJIOTUICCKHUX, CUTYaTUBHBIX,
BPEMEHHBIX H T.[I.), HCTIOIb3YEMBbIX JUIS
penIeHus 3a1a4 CaMOOPTaHU3AIHN 1
caMOpa3BHUTHSL.

1.3. MecTo 1cuMIJIMHBI B CTPYKTYpe 00pa30BaTeIbHOM MPOrpaMMbl

Z[I/ICI_II/IHJ'II/IHEI «MEHEeITKMEHT» OTHOCHUTCS K 00s13aTeNIbHOM JacTH OJloKa JUCHUITIINH yqe6H0r ()

IJ1aHa.

Jlnss  ocBOGHMST JaHHOW JIUCIUTLIMHBI

HEOOXOIUMBI

3HaHWsA, YMCHUSA W BJIaJICHUA,

chopMUpOBaHHbBIE B Tpollecce OOy4YeHHs] Ha YPOBHE cpenHero (moiHoro) obmiero obpazoBanusi. B
pe3yabpTaTe OCBOEHUS JUCIHUIUIMHBI (POPMUPYIOTCS 3HAHUS, YMEHHS W BJIJICHUS, HEOOXOAUMBIE NSt
M3Y4YeHHs] TIOCTEAYIOUIMX ITUCIUIUIMH Kak o00s3aTeNbHOM YacTH ydeOHOro IiaHa, TaK U 4YacTu
dhopmupyeMoit yuacTHUKaMu 00pa30BaTEIbHBIX OTHOIICHHH.

2. CTpyKTypa THCHHUTLINHBI
O6mmas TpyA0EMKOCTh TUCHUIUIHHBI COCTABISIET 2 3.€., 72 akaJeMHUYeCcKHX Jaca.

CTpyKTypa JUCHUIIMHBI 1151 04HOH (POPMBbI 00yUeHUSI

O6bemM auctuIIMHBL B (OpME KOHTAKTHOW pPabOThl 0OydYaromuxcsi ¢ TMeAarormiecKuMu
paboTHUKaMu ¥ (WIK) JHUIIAMH, TPUBIEKAaEMBIMH K peaau3alliu 0Opa3oBaTENbHON MpOrpamMMbl Ha
WHBIX YCIIOBHSX, IPH TPOBEICHUH YICOHBIX 3aHITHIMA:

Cemectp | Tun yueOHBIX 3aHITHI KommuecTBo
4acoB
2 Jlexumm 12
2 CemMuHapsl 16
Bcero: 28




O06bemM TUCHUIUTMHBI (MOTYIIs1) B hOpME CaMOCTOSITEILHON pabOThl 00YUYAIOUTUXCS COCTABIISIET
44 akameMUUYECKHUX YacCOB.

CTpyKTypa JUCHUIJIMHBI 1JI5l 04HO-3204HOI (popMBbI 00yUeHU

O0beM IUCHUIUIMHBI B (OpME KOHTAaKTHOM paboThl OOydYalomUXCS C MeJaroruyecKuMu
paboTHUKaMu ¥ (WIIK) JHUIIAMH, TPUBIECKAEMBIMH K peaau3aliu 00pa3oBaTEIBHON MpOrpamMMbl Ha
MHBIX YCIOBUSX, IPU MPOBEICHUH YUEOHBIX 3aHATHH:

Cemectp | Tun yueOHBIX 3aHATHI KosmmuectBo
4acoB
2 Jlexiuu 8
2 CemuHapbl 8
Bcero: 16

O0beM AUCHHUIUTUHBI (MOTyJIsT) B hOpME CAaMOCTOSITEIbHON paOOThl 00YYAIOIIMXCSl COCTABIISET
56 akameMuyecKux 4acos.

CTpyKTypa JUCHUIIMHBI VIS 3209HOH (pOPMBbI 00yUeHH s

O6bem guctuIiuHBL B (GOpME KOHTAKTHOM pPabOThl 0O0ydYaromuxcsi ¢ TMeAarormiecKuMu
paboTHUKaMu | (WJIK) JHUIAMH, TPUBIEKaEMBIMH K peaju3aluu 0O0pa3oBaTENbHON MpOrpamMMbl Ha
WHBIX YCIIOBUSIX, IPU MTPOBEICHUH YICOHBIX 3aHSATHH:

Cemectp Tun y4eOHBIX 3aHATHI] KommmuecTBo
4acoB
2 Jlexuun 4
2 CemMuHapbl 4
Bcero: 8

O6beM aucUUIUTUHBL (MOyJis1) B hOpMe CaMOCTOSITENIbHON paboThl 00YYAIOIIHUXCS COCTABIISET
64 akaneMHYECKUX YacoB.

3. Conep:xkanue QTUCIUITHHBI

Ne | HammeHoBaHme pa3aesia Copepxanue
AUCHUTLINHBI

1. HayuHsele mxossl 1 npupoaa Ynpaenenue u menedorcmenm. OCHOBHBIE MOHATHS M UX
yrpaBieHus (MCTOpHOTpadUIecKrii 1 | CpaBHHUTENbHAS XapaKTePUCTHUKA: STUMOJIOTHS, CO/IepIKaHue,
KOMHapaTI/IBHHﬁ IoaAXOoAbl K rpaHuibl MOPUMCHCHUS. I/ICTOpI/IquKI/Ie n COIHaJIbHO-
MeHe,Z[)KMeHTy) 9KOHOMUHYECCKUC MMPEANOCHIIIKA BO3HUKHOBCHUA

npo¢ecCHOHAIBHOIO MEHEIKMEHTA.

Llxona nayunoeo ynpasnenus v € 3Ha4€HUE B MOBBILICHUN
pOU3BOAMTENBHOCTH  Tpyxa. @D.Y.  Teimop  kak
OCHOBOIOJIO)KHUK TOCTPOCHHSA CHCTEMBI 3(PPEKTHBHOTO
npousBoAcTBa (teitmopusm). Jlenrounele rpaduxu [.JI
I'anrra. [Ipuknannas vayka o asmwkennu @. u JI. ['mnbper.
Mexanuzanus Tpyna v koHseidep 1. ®opna kKak HoBas
TEXHOJIOTHsI OpTaHU3alMU IIOTOYHOTO BBIITYCKa MPOIYKIINH.
AOmunucmpamuenas wikoia ¥ KOMIUIEKCHOE YIIpaBlICHUE
NpPEANpPUATAEM: TEOpUU «aaMUHUCTpauun» A. @aiioss,
«panMoHaJbHON Oropokpatun» M. Bebepa, «popmanbHOM
oprauzauun» I'. YpBuxa.

Illxona uenogeuweckux omHoweHUli ¥ €€ pojib B UHTEIPalluu




U YCTAaHOBJICHUHM «IOJUIMHHOW TapMOHHUU WHTEPECOB)
MEXIy paObOTHHKAMHU W aMHUHUCTPAHEH (HEOKIIACCHITU3M).
Bxian M. @omer B pa3paboTKy MpoOiieM MPUPOJIBI BIACTH
M MeCTa 4eJOBeKa Ha MNPENNpUATHH. XOTOPHCKHUE
SKCIIEPUMEHTHI M KOHIICIIIUS «COIHAIBHOTO pabouero» O.
Mbiio B OpOTUBOBEC KOHLEMNLUUA «IKOHOMHYECKOTO
pabouero» I'.  ®opma. IlpoGinembl  0OBEAMHEHUS
(dopManpHONl M HeQOpMaNbHOW oOpraHu3aluii B padoTax
Y. bepHapna.

llkona nosedenueckux Hayk (Ouxesuopuzm) u €€
WCCIICIOBAHUS:  TMOBEACHYECKHE CTEPEOTHIIBI, METOJBI
HAT&KUBAHUS MEXKIUYHOCTHBIX OTHOIICHHH, COLHMAIBHOE
B3aMMOJCWCTBHE W KOMMYHHKAI[MM Ha IPOU3BOJICTBE.
Teopun wmoruBamuun  A.X. Macmoy, @®.U. Teproepra,
M. MaxKnennanna, B. Bpyma, JI. Iloptepa — 3. Jloynepa u
Iip. BrusiHre pyKoBOAMTENS HA MOTHBAIIMOHHBIE YCTAHOBKU
pabotHukos (Teopuu “X” u “Y” 1. Mak ['peropa).

Llxona Hayxu ynpaenenus WM KOIUYECTBCHHBIH aHAIU3
KadecTBa TMPHUHITHA ONTUMATBHBIX pemeHu. TeKToIorus
A.A. bormanoBa. Teopuss o0mwux cucrem JI. ¢on
bepranangu. KubGepneruka H. Bunepa. HMccnemoBanue
omepanuii (Teopuu MaccoBoro oOCTy)uBaHUS A. DpiaHra,
urp JIx. HeliMana, JUHEHHOro NPOrpPaMMHUPOBAHUS
Jx. b. JlaHnura, IMHAMHYECKOrO IPOrPaMMHUPOBAHUS
P. bennmana).

Opranmzanys Kak 00beKT YIpaBICHUS
(cucTeMHBIN U CyObEKTHO-OObEKTHBIH
MOAXOAbI B MEHEDKMEHTE)

Opeanu3zayus: TOHATHE U CYITHOCTb.

OcHogHble  3aKOHbI  OpeaHu3ayuu:  CaMOCOXPaHEHUS,
KOMITO3UIIMKA / JACKOMIIO3UIMK (EAMHCTBA aHaIW3a H
CHHTE3a), TPONOPIHOHATBHOCTH (TapMOHUM), CHHEPTHUH,

HAaUMEHBIINX, WH(GOPMUPOBAHHOCTH, CcBOEOOpaswus,
OHTOI'€He3a.

Kpurepun knaccudukanym oOpraHu3aldi:  conualibHas
OpraHU30BaHHOCTh (dbopmanbHbIe, He(OpMaNbHEIE),

CTEIEHb B3aUMOJICUCTBHUS c BHEILIHEN cpenoi
(MexaHUCTHYECKHE, Opranndeckue), popma coOCTBEHHOCTH
(rocynapcTBEHHBIE, MYHULHIAIbHbIC, YacTHbIE,
OOIIeCTBEHHBIE), NPABOBOEC IOJIOXKEHHUE (KOOIEPaTHBBI,
XO3STUCTBEHHBIE TOBAPHUINECTBA U 00IIECTBA), OTHOIIECHUE K
npuObUTM  (KOMMEpUYECKHe, HEKOMMEpYECKue), BHJ W
XapakTep JESITEIbHOCTH  (Hay4HbIe, IPOMBIIIJICHHEIE,
(uHAHCOBEIE, TOPTOBEIE, CEPBHCHBIE u ap.),
MacITabupyeMOoCTh (kpymHBIE, cpenHue, MaJble,
MUKPOTIPEATIPUSTHS), OO0BEMY TMONHOMOYMK ((huInaibl,
NPEACTaBUTENbCTBA,  OTHEJICHHS, JAoYepHUE  (QUpMBI,
MaTepUHCKHE KOMIIaHUH), (HOPMHUPOBAHUE OTHOIICHHUH

BHYTpH OpraHu3anuu (KopriopaTHBHEIE,
WHIMBUIYaTUCTCKUE, 9IXOKpAaTHYECKHUE,
MapTUCUTIATHBHEIE).

Cmpamezuueckoe GuoeHue, MUCCUs U Yeau OpeaHusayuu.
Konnemmmus MBO II. [Ipykepa u ocoOeHHOCTH ee
WCIIOJIb30BaHMS B JI€TIOBOM MPaKTHKE.

Kusnennviii  yukn opeanuzayuu: TOHSATHE, KOHLETIHH
JI. Tefinepa (1972), k. I'pu60una (1981) u U.K. Axuzeca
(1988), ux conepkaHue, cCpaBHUTENbHAs XapaKTEPUCTHKA
CTaJuil pa3BUTUS COBPEMEHHBIX KOMIIAHUM.

Cucmema: moHATHE, 0a30BBIE COCTABIISIONINE (DJIEMEHTHI,
CB$I34, BHEIIHEE OKPYKECHUE, OPraHU3allMOHHbIE TPaHMIIbI) U




BUIBI (3aKphiTasi, OTKpbITas). CTpPyKTypa U COJACpKaHUC
CHCTEMHOTO  aHalnW3a B  MEHEI)KMEHTE:  U3ydeHHe
OpraHm3aIy Kak eIMHOTO IEI0T0; MCCeIoBaHne e€ MecTa
BO BHCIIHECH Cpeje; BBIICICHHUE YIPABISAIONICH U
YIpaBIsieMON MOACUCTEM (CYOBEKTHO-OOBEKTHBIN MOAXO0N);
nocTmwkenne dddexra cCuHEpruyd 3a CU€T MX MPaBUIHLHOM
HaCTPOUKH.

Cpeda  opeanuzayuu: BHYTpeHHsss  (Uenu, — 3aaayd,
CTPYKTypa, TEXHOJIOTHUH YIIPABIICHUS, TIEPCOHAN) W BHEITHSIS
— TpsMoro (TIOCTaBIIMKH, TIOCPEIHUKH, KOHKYPEHTHI,
KOHTAKTHBIE ayJUTOPHH, TOTPEOUTEIM) W KOCBEHHOTO
(monwWTHYecKre, TMPaBOBBIE, OJKOHOMHYECKHE, HAYIHO-
TEXHUYECKHE, nemorpaduyeckue, KyJbTypHBIE,
JKOJIOTUYECKUE, MEXKIyHAPOIHBbIC (DaKTOPhI) BO3ACHCTBUSI.
WHCTpyMEHTBI MOHUTOPHUHTA W CKAaHUPOBAHHS CPEHIbI
(PEST-u SWOT-ananu3pl). Apmanranus OpraHH3allid K
BHYTPEHHUM U BHEIITHUM U3MCHCHVSIM.

VYimpaBiaeHUeckuil  Tpyd U
cogepkanue  (PpyHKIMOHATBHBIH
MPOLIECCHBIN MOAXO/IbI
MEHE[KMEHTE)

€ro
)51
B

Ynpasnenueckuii mpyo kax 0cobwvili 6U0 Ueno8euecKoll
OesimenbHOCMU: ~ COCTaB  YYaCTHHUKOB,  OCOOCHHOCTH,

MpeaMeT, CpeICTBa, coJlep)KaHue, pe3ynbTar,
perJaMeHTHpPYIOLINe JOKYMEHTHI.
Yuacmuuxu ynpaenenuecxoco mpyoa — PpPyKOBOIUTEIH

(high-, middle- u low-management) ¥ HCIOJHHUTEIbCKUI
MEHEUKEpCKUN  Kopmyc. JIuHelHble W anmapaTHbIE
TTOJTHOMOYHSL.

Ocobennocmu ynpagnenueckoeo mpyda — OpPUEHTAlMs Ha
LHeNd M ILEHHOCTH OpraHu3alid; aJMUHUCTPUPOBAHHE
nporeayp, 00eceunBaroOIINX COXPaHEHHE €€ CTPYKTYPhI H
MOJ/ICP)KUBAIOIINX ~ ONPEACICHHBIA  padouHMii  peKuM;
AKLCHTBI Ha MH(QOPMALIMOHHO-aHATUTHYECKYIO
JEeSTEeIbHOCTh;  YEJIOBEKOOPUEHTUPOBAHHBIH  XapakTep;
yIOpaBleHHE  BpeMeHeM U JpYyTUMH  pecypcamu;
OII0CpEIOBaHHBIE (HEMaTepralbHbIe) Pe3yIbTaThI.
Ilpeomem ynpasnenueckoeo mpyoa — wuHpopMarus. Eé
OCHOBHBIE CBOICTBA W XapakKTepUCTHKH. TpeOoBaHMS K
uHpOpPMalMK B CHCTEMax YIpaBjieHus. MeToasl ee
N3MEPEHHSL.

Cpeocmea  ynpasnenweckoco  mpyoa:  W3TOTOBJICHUS,
KOIIMPOBaHMsI, Pa3MHOXKCHHUS, XPaHEHHUs, TPYNIUPOBKU H
MOWCKA JIOKYMEHTOB, OOpa0OTKH, BBIBOAA M IEpeAayu
uHpOpMaIu. ABTOMaTH3UPOBAaHHOE pabodee  MecTo
MeHe/pKepa:  TpeOOBaHMST K  €ro  MPOEKTHPOBAHHIO,
anmapaTHbIM CpPEACTBAM WM HPOrpaMMHOMY OOECIEUYEHHIO.
LlndpoBoii MEHEPKMEHT M €ro 3HaYeHHE B COBPEMEHHOW
YIIPaBICHYECKOU ITPAKTHUKE.

Cooepoicanue  ynpasienweckozo mpyoa —  (QYHKIUH
MEHE[DKMEHTa M HMX BHABL: o0mue 0a3oBble —
TUTAHUPOBAHUE, OPTaHHU3aIUs, KOOPJIMHAIUS, MOTHBAIIHS,
KOHTPOJIB;, OOIIME JOMOJIHHUTENILHBIE — IPOTHO3UPOBAHUE,
HOPMHPOBaHHE, NPOCKTUPOBAHME, PETYIUPOBAHUE, YUET;
MHTETPUPYIOIINE — PYKOBOJCTBO, JUAEPCTBO; CBA3YIOLINE —
KOMMYHHKAIIH, YIIPaBIEHUECKUE PEIICHUS; CIICI[AaTbHbIC —
yrnpaBieHHe (UHAHCAMH, MPOU3BOJACTBOM, IIOCTaBKaMH,
MapKETUHIOM, YEJIOBEUECKHMMHU PecypcaMu, 0€30MacHOCTHIO
U Tp.; CPEJOOPHUCHTUPOBAHHBIE — BHENIHHE, BHYTPECHHUE,
NPUYUHHO-CIIC/ICTBEHHbIE —  TIOJIE3HblE, OecIolie3HbIE,
BpeIHbIE; MEHTAJILHO-(QUKCUPYEMblEe — SIBHBIC, JIATCHTHBHIE,




no JIOTHKE pacrpeneneHus - CBOWCTBEHHEIE,
HECBOWCTBEHHBIE, nyOnupyemble. @OYHKIHOHATLHBIA H
MPOLECCHBIA TMOAXOJbI: OT pa3AesieHusT INEHUCTBUM K HX
CHHTE3y yepe3 OU3HEeC-MPOLECCHI.

Pesynomam ynpaenenueckoeo mpyoa — yrpaBleHUYECKHE
pelIeHus. Nx 3HAYCHHE, CYIIHOCTB, CBOMCTBA,
KJIACCU(HUKAITHS u THUITOJIOT UL, TpeGoBanus,

NpEeAbSBIsSIEMble K YINpaBiICHUYECKUM perieHusM. Craauu
Tporiecca X MPUHITHSI U PeaTH3aIHH.
OpzanuzayuouHo-npasossie OOKYMeHmbl,
peanamenmupyiowue  YApagieHueckyro  0esmenbHOCb.
yCTaB NMPEAIpUATHS, YIPEOUTEIbHBIA JOTOBOP, CTPYKTYpa U
IITaTHAs YHACICHHOCTh, IITAaTHOE paclHCaHhe, IMpaBHia
BHYTPEHHETO TPYJOBOTO  PACHOPANKA, KOJUICKTUBHBIN
JIOTOBOD, TUYECKUN KOJIEKC, TIOJIOKCHUS 0
MOIpa3fAeNeHIsIX, JOJDKHOCTHBIE WHCTPYKIIMM W HHEIE
perJIaMeHTHI.

Cmpanosvie paznuyus 6 NIAHUPOBAHUU U OpP2aHU3AYUU
ynpagnenyeckoeo — mpyoa  (aMepHKaHCKas,  STOHCKas,
3amaJHOCBPONEHCKas, POCCHHCKAst MOJCIH MEHEDKMEHTA).

PykoBOACTBO U IMAEPCTBO
(cuTyallMOHHBIA ¥ KOHTUHT€HTHBIN
MOJXO/Ibl B MEHEPKMEHTE)

Meneooicmenm kax uckyccmeo. Y4eT WHIWBUAYaJTbHBIX
ocobeHHOCTeH oOpraHu3aiuu (CTPYKTypa, TEXHOJIOTHH,
pecypcHoe obecriedeHre) W ee pa0OTHUKOB  (4EepTHI
XapakTepa, IICUXOJOTHMs, MOTHBBl M CTUMYJBI) B
3aBUCHUMOCTH OT CUTYyalluH (CUTYyallMOHHBIN MOIXO).
Pykoeooumenv u e2o mecmo na npeonpusmuu: BIUSHHE,
BJIACTh, POJIH.

Cmunu pyxosoocmea (aBTOPUTAPHBIN, AEMOKPATHYECKHN U
nubepanbHblil) U Memoovl  ynpaenenusi  (TPaBOBBIC,
OpraHU3allMOHHO-aIMUHUCTPATUBHBIC, 9KOHOMHUYECKHE,
couuansHo-Ticuxonornieckue). OcobeHHOCTH WX BBIOOpa U
MPUMEHEHUS] B COBPEMEHHON MPaKTHKE MEHEHKMEHTA.
Jluoepcmeo: TmoHATHE, TIpUpoAa, BHUIBl (DOpMaANBHOE,
HeopManbHOe). XapakTepHblE 4YEpThl M THUIBI JIHACPOB
(aBTOKpaTHUYECKUH, IEMOKPATHUECKHUH).

Teopuu nudepcmea: «senukoro yenoseka» (E. boprarr),
curyaiionnsie  (D.D. ®umiep), NCHMXOAHATUTHISCKUE
(3.J1. bepn), nuuHocTHO-cutyanmoHHsle (/x. bpayn),
atpubytuBHbie (P. Xpro3-P. [xunerr—/x. Kypdn),
obMeHa, wim TpaHcaktHoro aHaimm3a (D. Xeiinep),
Ha ocHOBe xapu3Mbl ([x. Bepuer), TpaHchopMalmoOHHOTO
munaepctBa (Ct. Kommnnz), nuaTepakTuBHOrO nuaepctsa (H.
XotopH), cepBucHoro iuepcrsa (P. ['punmud) u ap.
Hnousudyanvnvie  kauecmea  audepos:.  PU3NUECKHE
(3HEPTUYHOCTH, BBIHOCIHMBOCTH), YMCTBEHHBIE (MHTEIJIEKT,
paccyIuTenbHOCTD, PELINTEIBHOCTS), colMaNbHBIE
(OOIIUTENBHOCTB, CIIOCOOHOCTH MIPHUBIIEKATH
K COTPYIHHYECTBY JpPYruX IOJel, yMEHHe padoTarh
B KOJUIEKTHBE, TAKTUYHOCTh, JUIJIOMATUIHOCTD), TPYOBbIE
(HaLeNIeHHOCTD Ha JOCTIKEHHE pe3yibrarta,
I0OpPOCOBECTHOCTh B paboTe, YHOPCTBO), OCOOEHHOCTH
xapakrepa (yBEpeHHOCTh B ce0e, DSHTy3uasM, >KeIaHHe
PYKOBOJUTD, HE3aBUCUMOCTb, YECTHOCTD H MIPSIMOTA).
Cmunu auoepcmea: OJIHOMEPHBIE (xoHIENIIUH
. MakI'peropa, P. Jlaitkepta, K. JleBuHa) 1 MHOTOMEpHBIC
(xonnmermuu P.  bmeiika, Jx. Moyrton, II. Xepcy,
K. bnanmiapa).
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CunvHble u crabvle cmoponsl pykogoocmea U IUoepcmea.
CpaBHUTEIbHAS XapPaKTEPUCTHKA.

Omepoocenmuocmos U KOHMUH2eHMHLI — N00x00. X
BIUSHUE HA OPraHU3al[MOHHOE ITOBEICHUE M €r0 HOBEIC
HACTPOWKH, OCHOBAHHBIC Ha 0AJAHCE CUCTEMbI U CUTYAIHH.

JIMYHOCTE 1 KOJIIIEKTHB.
CaMOMeHEKMEHT U
KOMaH1000pa30BaHue
(4€710BEKOOPHUEHTHPOBAHHBIN 1
MIPOEKTHBIH [TOIX0bI B MCHEKMEHTE)

Yenogex u cepvl €20 dcusnu: 310pOBbe (CaMOUyBCTBHE,
BHEIIHUM BHJI, IOJBIKHOCTb, HACTPOEHHE, IUTAHUE,
PEXUM, CIIOPT, COH), OKPYKEHHUE (POAHBIC, KOJUIETH, IPY3b,
cocenu, ONMOHEHTHI), OTHOIIeHHs (oOmeHue, mpyxoa,
mo0O0Bb, CeMbs), Tpu3BaHue (paboTa, Kapbepa, OW3HEC,
npodeccus, 3aHSATOCTD, COLMANTbHBIT cTaTyc),
00ecTe4yeHHOCTh  (IOXOMBI, PacxXolpl, YCJOBUS KHU3HH),
SPKOCTh  JKM3HH  (pa3BlICUCHUS, OTHBIX,  X000w,
MYyTEIIECTBHUS, BIICUATIICHHUS), JIYXOBHOCTh (Bepa,
TBOPYECTBO, TYXOBHOCTB), CaMOCOBEPLIEHCTBOBAHUE
(oOyuenme, pabora Ham co0OH, JIMYHOCTHBIA pPOCT).
PeaktuBHBII

Y MIPOPEAKTUBHBIN MOIXOABI K IUTAHUPOBAHUIO JKU3HU.
Camomenedoicmenm: ONpEAETCHUE JIMYHBIX I[EHHOCTEH
u nyted ux goctwkenus. SMART-ananu3 u nepeBo Lenei.
OCOOCHHOCTH MX UCTIONB30BaHUS B INIAHUPOBAHUH KaphephI
(cTparerusi caMopa3BUTH).

Opeanuzayus  auuno2o mpyoa. DakToppl U YCIOBHS,
HalpaBJICHHbIE HA TIIOBBILIEHUE €r0 pPEe3yJbTaTUBHOCTH:
(dopmupoBaHHe u pasBuTHe npodecCHOHATBHBIX
KOMIIETCHIMH,  BbIpa0OTKa M COBEPLICHCTBOBAaHHE
WHIWBUAYaIbHOIO  pabo4yero  CTWiIs, OCHAIEHHE W
opranuzanus pabodero Mecta, BBIOOp ONTUMANIbHBIX
WCTIOJIHUTENLCKUX ¥ KOMMYHHKATUBHBIX TEXHHK.

«bonvwasn nAmépKay gaxmopos JUYHOCU.
OKCTPaBEPTHOCTh (KOMMYHHUKAa0ETBbHOCTH M KOMQOpPT B
MEKITMYHOCTHBIX OTHOUICHUSX); KOHTaKTHOCTb
(noOponyiuine, TOHUMaHUE APYTHX, JIOBEPHE, MPOLICHUE);
J00POCOBECTHOCTh (OTBETCTBEHHOCT, Ha&KHOCTB,
CTa0WIILHOCTL ~ yMeHHE  OOpOThCS 32  pe3yJbTar);
SMOLMOHANbHAS CTa0MJIBHOCTh (CTENEHb CIOKOMCTBUS,
SHTYy3Ha3Ma u YBEPEHHOCTHU WIIH, Ha000poT,
HaNpsHKEHHOCTH, HEPBO3HOCTH, MOJIaBJIEHHOCTH,
HEYBEPEHHOCTH);  OTKpPBITOCTh  (IIMpPOTAa  HMHTEPECOB,
KpPEaTUBHOCTb, AapPTHCTU3M, TOTOBHOCTb K BOCHPHSTHIO
HOBBIX UJEH).

IInanuposanue u ynpagnenue pabouum epemenem (Marim-
meneddcmenm). KoHmemnmus «OataHca MEXIy JHMYHOH
KU3HBIO M paboToi». METOIMKM OpraHu3auud U
s dexTrBHOTO HcTonb3oBanus BpemeHn: ALPEN-meron,
nupamuga @panxnuna, npuHnun Ilapero, anammz ABC,
Mmatpuna [l. Diizenxayspa, CIMCKU 3a/1a4 U J1eJ, HHTEJUIEKT-
kapTtel (mind maps), XpoHoMeTpax, rpaduk pabOTHl Ha
OCHOBE OMOPHUTMOB, TexHHKa Pomodoro u mp.

Konmponv 6 matim-menedsxcmenme. OCHOBHBIE OIIMOKH,
NPENSTCTBYIOIINE BBHIIIOJHEHUIO ITOCTABJICHHBIX LENeH, |
CIOCOOBI NX KOPPEKTHUPOBKH (UCIIPABIICHUS).

Ilepconan xax umnepamusHulil pecypc opeanuzayuu u ee
2N1a8Hbll UHmennekmyanonullti kanuman. HoBble KOHLIENIIUU
HR (onxokpatusi, reidiMu3anus, YIpaBlieHHE IPOEKTaMH,
MApTUCHUIIATHBHBIA MEHE/DKMEHT, YIpaBJIeHHE 3HAHHAMHU H
Jp.) ¥ MX BJIMSTHUE HA Pa3BUTHE KOJJICKTHBHBIX (opM Tpyaa.
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Komanooobpaszosanue — cospemennas npoepeccugnas
dopma Koonepayuu u compyoHuuecmed 6 OpeaHu3AUUU.
[lonsitne «xoMauapy. Ee OCHOBHBIE THIIBL: BEpPTHKAIHHAS,

TOPU30HTAIbHAS, KOMUTET, CIeIMATU3UPOBaHHAs,
camoympasisiemasi, BupTyanbHas. Craguu (HopMHpOBaHUS.
JleTepMUHAHTBI ee CIUTOYCHHOCTH: KOMaH/THbIC

B3aMMOJICHCTBUS, OONIUE  IEJIM, MPHUBJICKATECIBHOCTH
KOMaH/Ibl JUIS KaXJIOTr0 e¢ 4WICHa, MOTHBAIUS YYaCTHUKOB,
COIMATIHFHO-TICUXOJIOTHIECKUH KJIMMAaT (OpraHu3aIloHHas
KyJbTypa), TPYITIOBOE MIPUHSITHE PEIICHMUI.

Ynpasnenue xongpnukmamu 6 xomandax. VX TpUIMHBL
(HemocTaToK pecypcos, HEYETKOE paszzieneHue
00s13aHHOCTEH, KPU3UC KOMMYHHKAITUH, JHMYHOCTHBIC
aCNeKThl, pa3IUuus BO BJIACTU M CTaTyce), CTHIU
(KOHKYPCHTHBIH, YKIIOHCHHE OT KOH()IMKTA, KOMIIPOMHUCC,
MIPUCTIOCOOJICHHE, COBMECTHAS [EATCIBLHOCTh) W METOIBI
yperyaupoBaHus (I[eTd  BBICIIETO YPOBHSA, TOpru /
MIEPETOBOPHI, MOCPEAHUYECTRO, CTUMYJIMPOBAaHUE
KOMMYHHKAIIHAHN).

Ipeumywecmsea u nedocmamku pabomol 8 KOMAHOAX.
IloTeHIMaNbHBIC BHITO/IBI M U3ICPIKKH.

4. O0pa3oBaTe/ibHbIE TEXHOJIOTHH

[ns  npoBeaeHus

3aHATHI 110 JUCIHHUITIINHE HCIIOJIB3YIOTCA Pa3INIHbIC

oOpa3oBaTeNbHbIe TEXHOJOTHH. [l OpraHu3anu y4eOHOTo Mpolecca MOXKET OBITh HCIIOJIb30BaHO
AJIEKTPOHHOE 00yUueHue U (W) AUCTAHIIMOHHBIE 00pa30BaTEIbHbIE TEXHOJIOTHH.

5. OneHka IaHMPYEeMBbIX Pe3y/JIbTaTOB 00y4YeHHust

5.1 CucreMa oleHUBAHUA

DopMa KOHTPOJIA Makc. KoJIH4ecTBO 0aJ1710B
3a oany Bcero
padory

Texynmi KOHTPOJIb:

- OIpoC 5 bannos 30 b6annos

- ydqacTue B 00CYKICHUH TEOPETUYECKHX BOIPOCOB Ha CEMUHAPCKUX 5 b6annos 10 6annos

3aHATHUSIX

- BBIIIOJTHEHUE IPAKTUYECKUX 3aJaHUN Ha CEMUHAPCKUX 3aHATHUAX 10 b6annos 10 6annos

- BBIIIOJIHEHUE KEHCOBBIX CUTYalU 10 6annos 10 6annos

[TpomesxyTouHas aTTecTalus — YK3aMeH 40 6annoB

HToro 3a cemectp 100 GamoB

ITonmyyeHHBIM COBOKYIHBIN pe3yabTaT KOHBEPTHUPYETCS B TPAIUIIMOHHYIO KAy OIICHOK U B
mKaity oueHok EBporelickoil cucteMsl nepeHoca u HakorieHus: kpeautoB (European Credit Transfer
System; nmanee — ECTS) B cOOTBETCTBUM € TaOIHUIICH:

100-0aipHas mKaia

TpaguimoHHas mKana

IIkama
ECTS

95 -100

83 - 94

A
3a4TEHO B
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68 — 82 XOpOIIIO C
56 — 67 D
50 55 yIIOBIICTBOPUTEIHHO E
20 —49 FX
0_19 HEYIOBJICTBOPUTEIHLHO HE 3a4TEHO F

5.2 KpnTeplm BBICTABJICHHUSA OLCHKHU IO TUCHUIIIMHE

Banael/
Ixana
ECTS

Onenka no
JTUCHUIIINHE

KpuTepun oueHku pe3yabTaToB 00yUeHHs 10 JUCHHUIIIUHE

100-83/
AB

OTJIMYHO

BeicraBnsercst oOydaromeMycs, €CiIi OH ITyOOKO ¥ ITPOYHO YCBOMII TEOPETHUCCKUN H
MPaKTUYECKUI MaTepua, MOXKeET IPOJIEMOHCTPUPOBATD ATO HA 3aHATHUAX U B X0
MPOMEKYTOUHON aTTeCTalluu.

OOyuyaronuicst NCUEPIBIBAIOLIE U JIOTHYECKH CTPOWHO M3JIaraeT y4eOHbI MaTepHral,
yMeeT YBs3bIBaTh TEOPHIO C IMPAKTUKOMN, CTIpaBIIeTCS C PEIIeHUEeM 3a1au
npodeccroHaNbHOI HANPaBJICHHOCTH BBICOKOTO YPOBHSI CJIOKHOCTH, MPABUIILHO
000CHOBBIBACT IIPUHSATHIC PEIICHUS.

CB00O0OIHO OpHEHTHpPYETCS B yueOHOH 1 Mpo(ecCHOHATBHOM IUTEepaType.

OreHKa M0 JUCHUTUINHE BBICTABIIOTCS 00yJaromeMycs ¢ YI6TOM pe3yIbTaToB
TEKYLIEH U IPOMEXYTOUHOM aTTECTALIMH.

Kommnerennmu, 3akperui€éHHBIE 32 TUCIHIUTHHON, COPMHUPOBAHBI HA YPOBHE —
«BBICOKHI.

82-68/

XOpOLIO

BricTaBisiercs 00ydaronieMycsi, €ClIi OH 3HaeT TEOPEeTHUECKUIl U MpaKTHUeCKUit
MaTepHajl, IPaMOTHO U 10 CYIIECTBY H3JIaraeT ero Ha 3aHATHUSIX U B XOJIe
MIPOMEKYTOUHON aTTECTALlMH, HE JIOMyCKasl CyIECTBEHHBIX HETOYHOCTEH.
OO0yuatromuiics IPaBUIBHO IPUMEHSIET TEOPETUUECKUE TTOI0KEHUS IPH PeLICHUN
MpaKTHYECKUX 33/1a4 Npo(hecCHOHABLHOM HANPaBICHHOCTH Pa3HOTO YPOBHS
CJIO’KHOCTH, BJaieeT HEOOXOAMMBIMHE IJISl STOTO HAaBBIKAMU M PUEMaMH.
JlocTaTo4uHO XOpOIIO OpUEHTHPYETCS B yueOHOH 1 MpohecCHOHATbHOM IuTeparType.
O1eHKa M0 AUCIMIUIMHE BBICTABIIFOTCS 00yJaronieMycs ¢ y4éToM pe3yIbTaToB
TEKyIIeH ¥ IPOMEKYTOIHON aTTeCTallHu.

KomnereHnny, 3aKperuiéHHbIe 3a JUCHUIIMHOMN, COPMUPOBAHBI HA YPOBHE —
«XOPOLIMIA».

67-50/
D,E

YAOBJICTBO-
PUATCIIBEHO

BeicraBnsiercst oOyuaromeMycs, €M OH 3HaeT Ha 6a30BOM ypOBHE TEOPETHUECKHUHN U
MPaKTHYECKUIT MaTepuall, JOIyCKaeT OT/ASNIbHBIE OIIMOKH IIPH €T0 M3JI0KEHUH Ha
3aHATUAX U B X0JI€ IPOMEKYTOYHOM aTTEeCTaIlHN.

OO0y4aromuiicss UCTIBITHIBAET ONPEeIEHHbIE 3aTPYJHEHUS B IPUMEHEHUN
TEOPETHYECKUX MOJIOKEHUH MTPU PELICHNH NPAKTHYECKHX 3a1a4 NMPo(hecCHOHATBHON
HaIpaBJIEHHOCTH CTaHIAPTHOTO YPOBHS CJIOKHOCTH, BJIaJIe€T HEOOXOIUMBIMH IS
3TOro 6a30BBIMH HaBBIKAMH U IIPUEMAMHU.

JleMOHCTpHpYeT NOCTATOUHBIH ypOBEHb 3HAHUS YUEOHOM JINTEpaTyphl 10
JUCLUIUIHHE.

O1eHKa 1Mo AUCIMIUIMHE BBICTABISIFOTCS 00yJaronieMycs ¢ y4éToM pe3yIbTaToB
TeKyIEeH ¥ IPOMEXYTOYHOHN aTTeCTALIH.

KomnereHnny, 3aKperuiéHHbIe 32 JUCHUIIMHOMN, COOPMUPOBAHBI HA YPOBHE —
«JI0OCTATOYHBIN».

49-0/
F,FX

HEYJIOBJIET-
BOPUTEIIBHO

BeicraBnsiercst oOyuaronieMycs, €l OH He 3HaeT Ha 6a30BOM ypOBHE T€OPETHUECKUI
Y MIPAaKTUYECKUI MaTepHall, JI0MyCcKaeT rpyOble OIIMOKH ITPU ero U3JI0KEHHH Ha
3aHATHAX U B XOJI€ TPOMEXYTOHYHON aTTECTALIUH.

OOyuaronHiicsl UCTIBITHIBAET CEPhE3HBIC 3aTPY/IHEHHS B IPUMEHEHHH TEOPETUIECKUX
TMOJIOKEHUH MPH PEIICHUHU MPAKTUYECKHX 3a/1a4 MPOeCcCHOHANbHON HAIPaBICHHOCTH
CTaH/IapPTHOT'O YPOBHS CII0KHOCTH, HE BllaJieeT HEOOXOIUMBIMHU JUIsl 3TOTO HABBIKAMU U
IpUEMAMH.

JleMoHCTpHpYeT (parMeHTapHbIe 3HAHHUS YI€OHOH INTEpaTypsl 10 JUCLUILUINHE.
Or1eHKa 1o AUCIMIUIMHE BBICTABISIFOTCS 00yYaronieMycst ¢ y4éToM pe3yJIbTaToB
TEKyIIeH ¥ IPOMEKYTOYHON aTTeCTalllu.

KomriereHIIMM Ha ypOBHE «10CTaTOUHBII», 3aKpEIUIEHHbIE 3a TUCIUILIMHON, HE
c(OpMHUPOBAHBI.
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5.3 OueHouyHble cpeacTBa (MaTepuadbl) AJA TeKYLIEro KOHTPOJS YycleBaeMOCTH,
NPOMEKYTOYHOM aTTeCTALMH 00Y4YaKOIINXCS 10 JUCHMILINHE

Bomnpocs! 1151 IPoBeeHHsI OMPOCa B pAMKAX TeKYIIero KOHTPOJIS YCIeBaeMOCTH

1. Vcropuueckre U COLUaTbHO-I)KOHOMUYECKUE MPEINOCHUIKM BOZHUKHOBEHUS MPOPECCHOHATBHOTO
MEHEKMEHTA.

2. YupasiieHue u MeHeKMEHT. OCHOBHBIE MOHATHS U CPABHUTENIbHAS XapAKTEPUCTHKA.

3. llIxona Hay4yHOTO yrpaBieHUs U €€ 3HaUYCHUE B MOBBIIICHUHU MPOU3BOIUTEILHOCTH TpyAa.

4. AIMMHHUCTpAaTUBHAS IIKOJIa U KOMIUIEKCHOE YIIPABJICHHUE MPEAITPUATUEM.

5. llkona 4enoBe4ecKUX OTHOUICHUN U €€ POJIb B BBIICICHUHU YEI0BEYECKOTO (hakTOpa Kak OCHOBHOTO
3JIeMeHTa NOBbIIIeHUS () (PEeKTUBHOCTH PaOOTHI JIto 1l JIF000H OpraHu3allu.

6. [llkona moBeeHYECKUX HAYK (OMXEBHOPH3M) U €€ HCCIIETOBaHUS.

7. KonuuecTBeHHbIE (MaTeMaTUYECKUE, CTATUCTHUECKHUE U IKOHOMUYECKUE METO/IbI) B YIIPABICHUU.

8. CpaBHUTENIbHBINA aHATIN3 AMEPUKAHCKOHN U SITOHCKOW MOJIEIN MEHEIKMEHTA.

9. CucTeMHbI#, IPOLECCHBIN U CUTYallMOHHBIN MOAX0/bl B YIIPABICHUU.

10. [onsiTue u cymHoOCTh Opranu3anuu. Kiaccudukamnms opranuzamnuii.

11. Muccust 1 uenu OpraHu3aluu: OCHOBHBIE IOHSTHS, MECTO U POJb LEJIEBOrO YIpPaBICHUS B
COBpeMeHHOM nenoBoit npaktuke. Konuenuus ynpasnenus no ueasm (MBO) I1. dpykepa.

12. )Ku3HeHHBIN 1IUKJI OpraHu3aluu: MoHsITHe, KoHueniuu A. Aauseca u JI. I'pelinepa.

13. IloHaTus «cucTEMay, €€ COCTABIIAIOIIHNE.

14. CyOBbeKTHO-00BEKTHBII MOAX0/ B MEHEI)KMEHTE.

15. Cpena opraHuzanuu: BHYTPEHHSSI W BHEWIHsA. VHCTpyMEHThI MOHUTOPHHTA U CKaHUPOBAHHS
cpenst (PEST-u SWOT-ananussr).

16. VYmnpaBneHueckuilt Tpyd Kak OCOOBI BHJ YEJOBEUYECKON JEATEIBHOCTH. YUYaCTHHUKHU
YIPABJICHUYECKOTO TpyAa. Y POBHHU YIPABJICHUS B OpraHU3ALIUH.

17. OcHOBHbIE PYHKIIMU MEHEIKMEHTA.

18. Cszyromue GyHKIIMN MEHEKMEHTA.

19. lenerupoBaHue MOJTHOMOYUM U OTBETCTBEHHOCTh B MEHEKMEHTE.

20. YnopaBieHUeCKHE pelIeHUsl KaK pe3yibTaT yIpaBieHYEeCKOro tpyaa. Mx 3HadeHue, CyIIHOCTb,
CBOMCTBA, KJIACCU(DUKAIINS U TUTIOTOTHSI.

21. Metonpl ymopaBieHHsS: TPABOBbIE, OPraHU3alMOHHO-PACHOPSIUTEIbHBIE, SKOHOMUYECKHUE,
COLIMAJIbHO-TICUXO0JIOTHUECKHUE.

22. CTunu ympaBlieHUs: aBTOPUTAPHBIN, IeMOKpaTHUeCKuii U JubepanbHblii. OcOOEHHOCTH UX BbIOOpa
U IPUMEHEHUS B COBPEMEHHOM YNPABICHYECKON ITPAKTHKE.

23. Opranu3alOHHO-TIPABOBbIE JOKYMEHTBI, PErJaMEHTUPYIOUIUE YNPABIECHYECKYIO NEATEIbHOCTh
OpraHu3alMH.

24. CymHOCTh U MOHATHE OpraHU3alMOHHON KyIbTyphl. KynbTypa kak (akTop 1ei10Boi aKTHBHOCTH.
25. Crparterun pyKOBOJACTBA B COBPEMEHHBIX YCJOBMSIX: XapaKTEpUCTHKA CTHIIEH PYKOBOJCTBA.
Biustnue u Bnacth pyKOBOAUTEINS B OPraHU3aLIUH.

26. JIunepcTBo U €ro pojib B CUCTEME MEHEIKMEHTA: JIEMEHTHI JIUIEPCTBA, TUIIbI JIUAECPOB.

27. Onnomepusble ctunu auaepersa. Teopun 1. MakI'peropa, P. Jlaiikepra, K. JIeBuna.

28. MHoromMepHsble ctuiin auaepersa. Teopun P. bueiika u [lxx. Moyron, I1. Xepcn n biianmapa.

29. Tpy10BO# KOJJIEKTUB KaK COLIMAIbBHO-?)KOHOMHUYECKasi CUCTEMA.

30. Komanmoo0Opa3oBaHue Kak ycioBHe (OPMUPOBAHUS CaMOOOYUarOIEHCss KOMITAaHHUH.

31. KommiiekToBaHuE yNpaBIEHUECKUX KOMAaH: poJieBble MoAXoAbl. DOpMHUpPOBAHHE KOMAHIHOTO
ayxa.

32. ®opmupoBanue 3HPEKTUBHON CUCTEMBI MOTUBAIIMH COTPYIHUKOB B COBPEMEHHOM OpraHu3aluu.
33. Vyactue paGOTHMKOB B yImpaBieHMH. ['pymnmnoBoe mnpunstue peuiennil. HedopmanbHbie
KOJUIEKTUBBI (TPYIIIIHI).
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34. Peakuuu nepcoHana Ha OPraHU3ALAOHHBIE W3MEHEHHs, NMPUYMHBI COIPOTUBIICHHUS IEpCcOHalIa
OpraHU3alMOHHBIM U3MECHEHUSIM.

35. Metoas! ynpasiaeHus KOHQIUKTaMu. Posib pyKOBOAUTENS B pa3pelieHnu KOH(INKTOB.

36. TaiiM-MEHEIKMEHT Kak cucTemMa. METOAMKH oOpraHu3anud u >(PQPEeKTHBHOTO HCIOIb30BAHUS
BPEMCHH.

37. Iloaxonpl K *KU3HU: NPOAKTUBHBIA U peakTUBHBIA. OmnpeneneHue neHHocred. Llenenonaranue n
OpraHM3alys BpEMEHHU.

38. Texnuka nocranosku 1eneid SMART.

39. ba3zoBble TEXHUKH IUIAHUPOBAHUS U YIIpaBJICHUs BpeMeHeM. KOHTEKCTHOE IIIITaHUpOBaHUE.

40. Kontpouib B TaliM-MeHekMEHTE. CaMOKOHTPOJIb. BHEITHUI KOHTPOIIb.

IIpakTUyeckne 3a1aHus AJI51 TEKYLIEr0 KOHTPOJIS yCIIeBAeMOCTH
Keiic-curyanus: «Kapbepa Bbiia 6okom»!

Taresna YaruibiruHa, OTKpbIB MEHIO, MEUTATENbHO YJbIOHYNack. HakaHyHe oHa BepHysach U3
KoMaHIupoBkU B Cubupb: xommanus «CrenrpaHciopy, B KOTOpoil oHa paboTana, nocrasisuia 400-
TOHHBIM peakTop MecTHOMY HedTenepepaldaTbiBatonieMy 3aBojxy. (PUHaIbHAs CTagus BBITPY3KU
peakTopa ¢ OapKu 3aHsja OYTH HEJEINI0, U 3TU JHU TaTbsHa NpoXkuiia OYeHb HUHTEHCUBHO.

— Tak, 4To0Bl y Bac Takoro cbecth... llpazguuuHoro? M-m? — oOHa jHcTana MEHIO, MOKa
ounmant BebKkuaN. — JlaBaiiTe YepHUYHBIHN JecepT AJIs Hadaina — CErofHs HauyHeM ¢ KoHma. U nBa
Ookaja BUHa — BOT TaKoro. XoTs JIAAHO, HECUTE Oy TBUIKY.

Bropoii 6okan mpenHazHadancs moapyre, ¢ Kotopoi TartesHa paborama B UT-otmeme: oGe
JIEBYIIKM OTBEYaJM 3a pa3pabOTKy MPUIOKEHUH ISl OTCIEKUBAHHUS TPAHCIOPTUPOBKU Ipy3a.
CobctBenno, TaresiHy BBI3BaJIM Ha OOBEKT, YTOOBI OHA ObLIa TOJ PYKOH, €CiaM B MpOTrpamMmax
ciryuutcst c6oi. Ho Bce pabGorano kak yacel, 1 TaTbsiHa, 4TOOBI HE CUAETH O€3 Jela, HalpOCUIach B
ITOMOIIHMIIBI K MH)KEHEpaM, PYKOBOJMBILINUM pa3rpy3Koi peakTopa.

— Ilpuser, nogpyra! — y cronuka nossuiacek Jlirogmuina Patknaa. — KomanaupoBka, cMOTpIO,
noria Tede Ha moyb3y. Cusens Kak camoBap!

— W Gypumro! S HaM BHMHA 3aKa3aiia, Tak 4TO Mpejasarar Ted0e OCTaBUTh MAIllMHY IAe-HUOyAb Ha
MTapKOBKE.

— Hy, s Tak u cnenana. JlaBaii, pacCKa3bIBai.

B Cubups Tarbsny no3Ban Koncrantun Eropos, HayanbHUK OT/ieNIa TPAHCTIOPTUPOBKU T'PY30B
«Cnenrpancaopa». ITox koHen, KOMaHIUPOBKU OH NPEMJIOKUI €U nepeiitu B ero otaen: «llogymaii,
IIOTOBOPU CO CBOEH HavaJbHUIIECH, 3aKOHYM TaM CBOM Jiela — U K HaM. TeOe, MHe KaxeTcs, paboTa «B
noJie» OOJbIIe HPaBUTCS, J1a U TOJIOBA Y Te0sl Ha MECTe, a OCTaJIbHOMY HaYUYHILILCS.

— Bce, nepexoxy k EropoBy, — kateropuuno 3asBuia noapyre Yarmisiruna. — OH mo3Bai K
cebe! Tak 4TO MO3ApaBb MEHS.

— [opoxnu, nasaii no nopsiaky, — Jlroamuna riaotHyna BuHa. — YUro Bapyr?

— Jla 3apon6anacek st B UT. Thl cebe He mpeacTaBisens: s NpopaboTaia HEAET0 Ha pa3rpys3Ke
KaK JIOIIaJb M cpa3y MoYyBCTBOBaia ceds jydine. A?

— Ha »iidopus 3T0: HOBBIE 110U, MecTa, pupoza. [Ipoiinet, He cremm.

Jlrogmuiia paboTtana B KOMIIAHUU JA0Jble noApyru. Ei cramo HemHoro 3aBujHO, uto Eropos
no3BaJl k cede He ee. «XoTs Ha Kol MHe paboTa B nose? He moe 310, — nmoaymana ona. — Ho mor Obl
U IIPOCTO MPEIIOKUTHY.

— He ckaxu. Tam nonsaTHbIE 33124, LENH, — paccykaaia TeM BpemeHeM YaruibirnHa. — Jla n
B3aMMOOTHOLICHHUS] MEXAy JoAbMH... oHM Apyrue. He ocdwucheie, uto nu. He 3Hato. MHe Tam
uHTepecHee. B o01iem, cBaJIMBalo 5 OT HalIeH IPhIM3bI.

JIromMuna eaBa 3aMETHO YCMEXHYJIACh:

— IMopoxnau, oHa xe eme 100po 10KHA AaTh. [IOTOM — reHAupeKTOp yTBEPAUTH.

1 Kapsepa Boituta 6oxom URL: https://hbr-russia.ru/karera/lichnye-kachestva-i-navyki/al6701/ (nata oGpamieHus:
17.03.24). — TeKcT: IMeKTPOHHbIH.
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— Ha ato neranu. [eno pemenHoe. EropoB ke aBTOPUTET: pa3 MO3BaJl, OCTAJIIbHBIE YTO —
npoTHB OyIyT?

— Hy, Torna 3a te6s1, — Jlroaqmuia dokHyack ¢ TarbsHo#. — UToOBI y T€Os BCE MOTYIHIIOCH!

— AMuHB!

Heoxuaannbiii 6apbep

Co nus Bo3Bpamienus u3z Cubupu mpouuia yxke Hezaens, HO TaThsiHa BCe HHMKaK HE MOIJIa
MIOTOBOPUTH CO CBOEH pyKoBojuTenbHULIEH. Ta Obula TO 3aHsATa, TO HA BbIE3JE, TO Y PYKOBOJCTBA.
Copoxkanesstunernsisi Upuna ['eoprueBna KynunoBa mpunuia B koMnanuio 6onee 20 et Hazam u3
xumuueckoro HUU, rne ona Bo3rnasisuia nmaboparopuio. 3a 3TO BpeMs OHa CMEHHIIA Mpodeccuio u
nopocia 1o pykosoautens UT-otaena u 3amecTuTtelnst TeHAUPEKTopa.

[Tocne xkomanaupoBkM TaThsHA C SIBHOM HEOXOTOW IMOSBIISUIACH B OTJENE, YErOo paHbLIEC 3a HEH
He 3amedanock. OmasnpiBanma. Ha nemoBble muchbMa KoOJUIEr OTBeYajga C OOJIBLION 3aJepiKKOM.
«M3BUHUTE, cayyailHO ynauia», — OObICHSAIA OHA HECKOJIBKO pa3 B MHCbMaXx.

— UYTto0 3710 C HEM? — nountepecoBanach kak-to Mpuna Kyaunosa.

— A BHI pa3Be He 3Haere? OHa ke nepexoauT K EropoBy, oH mo3Bai ee kK cede, — OTBETHIIA
OJIHa U3 coTpynHuL. — Bce B kypce. MBI 1ake OTMETUIIN 3TO JEIIO.
«Mutepecnoe kuHo, — noaymana KynunoBa. — BooOie-To s ee HUKyAa HE OTHycKajla — y

HAC U TaK JIIOJell He XBaTaeT. A OHa y MEHs Jake pa3pelleHus He CIIpalliiBajia, HE IOCOBETOBAJIACHY.

UYepes nenp Mpuna ['eoprueBHa codpaia Bech OTAEI.

— VY Hac mnosgBwWIachk HOBas 3ajada. byxrantepbl mnompocwin HHTErpupoBatb «1C» c
porpaMMaMi yueTa JBIKeHUs Tpy3oB. Kpome Toro, Hameuaercs: OOJIBIION MPOEKT — IOBE3EM
neranu Typobun Ha 'DC. Ham HyxHO OyIeT JOBECTH 0 yMa MPOrpaMMbl MOHHTOPWHTA TPY30B H,
BO3MOJKHO, IOMOYb MHKEHEPAM ONTUMH3UPOBATh PACUYETHI.

VYcnpimaB 0 HOBOM OOJIBIIOM MpOeKTe, TaThsHa 3aBONHOBAIACH. [IpOeKT OBUT CIIOKHBIN:
MIPEINOoJIarajioch MPUBICYEHNE aBTOMOOMIBHOTO, JKEJIE3HOI0POKHOTO U BOJAHOTO TpaHcnopta. HykHo
OBLIO MIPUAYMAaTh YHUKAIBHOE KPEIUICHUE TPy3a, paCCUUTATh APPEKTUBHOCTH UCIIOIH30BAHUS KPAHOB,
Oapx. M, BeposATHO, MOJAHMMATH JUHUHM DIIEKTPONEpeaady U IMyTENPOBOJBI, PACIIUPATH IOPOTY.
«Bo3MoxHO, 51 yxe Oyay aTuM 3aHuMatbesi y EropoBa», — o0OpaoBanach oHa.

— Komy yem 3aHMMAaThCsi — MOSICHIO TOTOM MOApoOHee, — moAbiTokuiaa KynuHoBa. —
YaruielrnHa, a BaM IOKa HY’KHO OYEHb ITOCTapaThCsl 3aBEPLIMTH NPOLUIBIA MpoekT. HemoueToB y Bac
MHOTO.

— Ho BBl e roBopmiiy, 4To B 11€JI0OM HEII0X0?

— /Ja, ecnu 3a BaMu MOCTOSIHHO IpucMmarpuBaTh. Ho CTOMT OTBEpHYThCS — U Bl paboTaere
CIIyCTsl pyKaBa, IOCTOSIHHO IIEPEIEIBIBACTE BCE, HA 3TO YXOAUT Macca BPEMEHH. ..

«Uro 310 ¢ Hei? — pazoznuuach TaTbsiHa. — OOBIACHATH HAZO TOJIKOM, TOTA U MepeeNbIBaTh
HUYEro He MPUIETCS — a TO MILYT KO3J1a OTIIYIIEHUS!».

VYV YamneiruHoi OblIa OFHA OCOOEHHOCTB: €CIIM OHA 4ero-HuOyap HE IMOHMMaja, TO BCe
TpakToBajia mo-cBoemy. HawanpHunia npocuna ee: «Ecnu yto, npuxoaute, yrounsirte. [lo moObim
Bonpocam». Ho mocne toro xak KynnHoBa LenuMkom oTnpaBuia B KOP3HHY €€ NPOEKT, YarulbiruHa
cTapajach C HEl IMOMEHbIlEe KOHTaKTHpoBaTh. «OHa MpOCTO HE BpyOWUIach W BBIOpOCHIIA BCE, —
*asnoBasach TarbsHa noapyre Jlrogmune. — Boo01iie MeHs HU BO UTO HE CTaBUTY.

[nu nuau, Ho TaThsiHa HUKAaK HE MOTJIA 3aBEPIIMTH CBOM Jeia. A J0 9TOrO OHa HE XOTesa
o(umanbHO MPOCUTHCS B APYroi oTaen. PykoBoauTenbHULIA TOpYYHIIA €il IpuayMaTh U 000CHOBATh
QITOPUTMBl HMHTETPALIMM HECKOJBKHUX JIOTUCTHUYECKUX mporpamM. [loToM HyXHO ObUIO MOMOYB
KOJIJIeraM HalTH OIIMOKH B UX pa3paboTKax. «3aBajinia MeHs JelaMu», — 31ujach TaTbsHa.

[loHsB, 4TO TaKUMHU TeMIIaMH OHA HUKOIJAa HE 3aKOHYMUT, TaThsHa pelinia MOrOBOPUTH C
Kynunosoii.

— Hpuna ['eoprueBHa, BO3MOXXHO, BBl 3HaeTe: s Xody IepedTd B ornen K KoHcTaHTHHY
Eroposy.

— Jla, KoHCTaHTHH COBETOBAJICA CO MHOM II0 3TOMY ITOBOAY. A BbI, KaK s IIOHWMAI0, PELINIIN
IIPOCTO MOCTABUTh MEHs nepes (pakTom.
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— Her. Xorena cka3aTh Bam paHbllle, HO HaJesIach CHayajga 3aKOHUYHMTh CBOM JieNia 371eCh. Y
HETOo B OTJIeJIe MHE UHTEPECHEH — TYT CKy4HO. S Tam Gonbiiero 100bt0ck. M monb3bl OT MeHs Oyaer
OoJbI1e.

«To ecTb THI TYT TpH TOAA pa3BieKanach, 4yTo JM? — BO3MyTUiIach mpo cebs KynuHoBa. —
Jlrogu BKIaAbIBalOTCA, a Uil Te0s 9TO UMb CKy4HO? MHTEpecHO — He MHTepecHO... MBI ke He B
UTPYLIKH UTPAEM.

— 3HaeTe, BaM CTOUT MOJyMaTh HaJl CBOMM IOAXO0JI0M K paboTe. 3a Tpu rojaa y Bac HET 0COOBIX
noctuxeHui. OJUH pa3 Bbl Che3IWIN B KOMaHIUPOBKY — U Bce? Pemmnu nonpomarscs?

Kapbepa camoii Mpunsl KynunoBo# ckimanbiBaiack goiaro. OHa MHOTO padoTaia, Mpexae yeM
CeMb JIET Ha3aJ BO3IVIABWJIA OTAEN JTOM YAaCTHOW TPAHCHOPTHOM KOMIAHUU. SI3BIKH
MIPOrpaMMHUPOBaHUsS, YyIpaBiIeHUYECKOe OOpa3oBaHHE, CTAXKUPOBKU B EBPONEHCKUX U a3UaTCKUX
JOTUCTUYECKHUX LIEHTpax. B ee kaOuHeTe BUCENO MHOXECTBO IUIUIOMOB, cepTudukaroB. B yriy
CTOSTM CTaTyd3TKH 3a CIHOPTUBHBIE JOCTHKEHHS: KOTJa-TO OHA MNPOQPECCHOHANIBbHO 3aHUMANach

6eroBbiMH JbDKaMU. «CTONBKO JIET HA OJHOM MECTe, — B3JI0XHYJa TaThsiHA, OrNIAAbIBas KaOMHET
PYKOBOIUTENIBHULIBI. — 5] ObI TaK HE CMOTJIa».
— B o0mem, s %1y OT Bac pe3ysbTaTHBHON paboThl, — moBbicuia rojoc Mpuna ['eopruesna,

YJIOBUB HEZOBOJIBCTBO IOJYMHEHHON. — A JaJIbLIE IOCMOTPUM.

Kynunosa B3rnsaoM nposonauia TaTesiHy 10 ABepu kabuHeta. ITozBonuna Eropoy: «Kocrs,
Bbl, KOHEUHO, BIIPaBe 3BaTh K ceOe TexX, KTo BaM npurisgHyiics. Ho Yamneiruny noka He tporaite. OHa
XOTb 3B€3]] C HeOa HE XBaTAET, HO HY>KHbII HaM PaOOTHUKY.

OTtnyckarh €€ HaYaJIBbHUK OTZEJa HE XOTesa e1E U IIOTOMY, 4TO 3TO MOIJIO CTaTh IPUMEPOM IS
npyrux. HekoTopelM coTpyaHHKam, 3Hajga OHa, XOTEJIOCh Obl IepelTu B Jpyroe mecro. Ta xe
JIronmuna Patkuna — nozapyra TaTbsiHbI: paboTaeT B KOMIIAHUU CEMb JIET, TOAa TPU Ha3aj MPOCUIIach
Ha MOBBIIICHNE BO (YPOHT-O(HC, BECTH KPYITHBIX KOPIIOPATUBHBIX KIMEHTOB.

— Mbl He yHUBEpCUTET — 374eCh HET KypCOB IO BbIOOpY, — 3asBMJI TOrJa I'€HIUPEKTOP
KoMIaHuu Dayapa Mo3xyxuH. — PaTkuHa HykHa Ha cBoeM MmecTe. XOTss 000CHOBAHHEIC MTEPEBO/IbI
HUKTO HE 3alpeuiaer. ..

Tak 4TO ecnu KOro W IpPOJBUIaTh, TO T€X, KTO JAABHO 3TOr0 XOYET M JOKa3al, 4TO YMEET
pabotats, nymana Kynnnosa: «Tpu roga Bcero Tyt — M yxe codupaercst KyAa-To nepexoauts. Jla 3a
3TO BpeMs YEJIOBEK TOJILKO TIOHUMAET, KaK YCTpoeHa KoMIaHusl... A YarbIruHa U 3TOro, moxoxe, He
MIOHSUIA EIIE».

[Tocne pasroBopa ¢ HauanpHULIEH TaThsHA HE BbIAEPKANA U Hanucana EropoBy. «KoHcTaHTHH, s
X04y K BaM IIEPEUTH, HO Ha4aJIbHULIA MOsI HE OTITycKaeT. [lomorute MHe», — 3aKOHYMJIA OHA TUCHMO.

Eropos cummnarusupoBan Monoaon corpyanuue. Ha npoekre B Cubupu oHa MOHpaBUIIaCh €ro
MOTYMHEHHBIM, TTOMOraja 4eTko, ObicTpo. COOCTBEHHO, OHM U NPEAJIOKHUIN €My B3ATh TaThsHY K
cebe. «Ho uto s mory chenars?» — B3A0XHYJ OH M Hamucall: «S He MOTy Ha 3TO HOBIHUATH. Brl
JOJDKHBI CaMU CO BCEM Pa300paThCsl M 3apyUUThCs MOAJEPKKOM pykoBoautens». «HaBepHoe, oH
npaB, — noaymana TatesHa. — MHaue Bce Obl Oeranu ¢ Mecta Ha Mecto. B oOmiem, Halo 10Ka3aTh,
YTO 5 YErO-TO CTOIO».

Ccopa Ha coBenlaHUH

Yepes wmecan B KkabuHere TeHaupekTopa «CrenrpaHciopay MPOXOAWIIO COBEHIaHUE.
PyxoBoaurenu nonapasnaenenuit, pUHaHCOBBIN TupekTop u cotpyaHuku UT-otaena obcyxaanu, CTOUT
T KOMITaHWH TOKyTaTh ctopoHHee [10 i TpaHCTTOPTHPOBKHU TPY30B MO peKaM B TOTOBOM BHJIE, «B
KOpOOKe», UJIH B3SITh «00JIBaHKY» — 0a30BYI0 pa3paboTKy, 4ToOkl JopaboTaTh €e Mo/ ceosl.

Copemanne Hawana HMpuna KynauHOBa, IO MHEHHIO KOTOpPOM CTOMJIO KYyHHUTh HOBOE
IpOrpaMMHOE 00ecrieueHUEe LIETUKOM.

— MBI 3HaeM 3Ty KOMITaHUIO JJaBHO — WX MPOJYKT BBICOKOTO KadecTBa. COOEB HE Naer, 4To
BaXXHO NP HALIMX 33/1a4ax.

— S He coriacHa, — HEOXKHJAHHO U BCEX, B TOM 4YHCIE IS ceOs, B3sia cioBo TarbsHa
Yaruisiruna.
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HavanpHuna ceepnuna ee B3rigoM. OHa SIBHO pacCUMTBHIBAJIAa HA TO, YTO NOJYMHEHHAs HE
CTaHET CTaBUTh I10]l COMHEHHUE €€ 3aKII0UYCHHUE.

— Ecmu mb1 Bce ke kymuMm 310 [1O, TO OmsATH CTOJKHEMCS CO CTapo mpobOiieMon, —
npoponkmia Taresna. — OHO OyneT JIMIIb YaCTUYHO CTHIKOBAThCA ¢ ApYruM 110 — Gyxranrepckum,
MOHMTOPHMHIA JJIsi PYKOBOJCTBA, CIIyTHHMKOBOI'O CIIEKEHUSA. B uTOre Bce NpPUIETCS Ha KOJICHKE
JOJIeNBIBaTh HaM. A eclii B3ATh Moiy(adpukar, Mbl CMOXKEM MOTOM JTOBECTH BCE JI0 yMa, BHEIPATH
HoBble napaMeTpbl! U Tak, 4ro Bce OyaeT paboTaTh Kak yachl.

— Tarpsina, — oOpatuiach K HeW HavyampbHHIA. — Korma 3To BBl CTald SKCHIEPTOM IO
ONTUMU3ALMU PAOOTHI Pa3HbIX CUCTEM?

— Kora BbI mopyuninu MHe pa3o0paThCsi, U3-3a 4ero y HAcC OOJbIINE U3AEPKKU. MBI IIOCTOSTHHO
YTO-TO JOKYIaeM B TOTOBOM BHJE. A IOTOM IIBITAEMCS CICNHUTHh U3 3TOTO0 HEYTO €IMHOE. A Tak He

noJyryuurcs!

OO6cyxneHre nepepacraio B IJIOXO CKPhIBAEMYIO CCOPY.

— Uro BBl mBITacTECH J0Ka3aTh? — Yyxke He caepxkuBaiack KynunoBa. — CBoro
KoMITIeTeHTHOCTh? UTOoOBI Bac nepeBenu k EropoBy?

— BoBce Her, — omnpaapiBaniach YaruiblruHa, MbITasich CKPBITh BOJHEHUE. — S JUIIb X0uy

MOKa3aTh, YTO C TEXHHUUECKON TOUKHU 3PEHHS €CTh O0Jiee ONpaBIaHHbIC PEIICHUS.

— O06ocHyiiTe, — BMEIIAJICS TeHIUPEKTOP.

Opnako k neranbHbIM ToscHeHusM WUT-cnenmanuct Obuta He roToBa. Ee pyKoBoIMTENbHMIIA
JIETKO TMOKa3aJia, 4YTo Ta OIMIMOAETCs, IPU ITOM OepeT Ha ceOsi CMEeIOCTh PacCy X IaTh O MpeaMeTe, Bee
CTOPOHBI KOTOpPOTO He 3HaeT. «YTO BbI MOXKETE CKa3aThb O CTOMMOCTH pPa3paldOTKH “00JBaHOK” U
MOKYyINKe ToToBoro pemenua? Bpemenu ucnonnenusi? COOTHOIIEHUU 3aTpaT U PUCKOB?» — chllajia
Bonpocamu KynnHosa.

[Tocne coBemanus YamaslriHa MOYyBCTBOBANAa ceOs MoaaBiIeHHOH. «M dweprt MeHs aepHyIN
MOMTH MPOTUB HAYAIILHUIIBI, Ja ellle, He uMesl xene3Hoi aprymentauuu? 1 Eropos HeoqoOpuTensHO
Ha MEHsI CMOTpel...» — B3Ablxaja oHa. Jlrogmuna Parkuna, yBUAEB NOJPYry B TaKOM COCTOSIHHM,
MOTIBITANIACH €€ YCIIOKOUTD:

— Ilogpyra, Tebe mameukn wi exarb? Thl umems mo TpadisiM, HaOWBACllb NIMIIKH,
CTapaelibcs 4TO-TO J0Ka3aTh. OHO Tebe Hano? Ecnu Thl Xouenrs NepeBecTUCh, TaK CeNal TakK, YTOObI
Kynunosa 3axorena tebe nmomoun. Cama. A He HacTpauBail Bcex mpoTuB ceds. OHa ke HOpMaIbHas
TeTKa.

«A pelicTBUTENBHO, — 3anymaniack TarbsgHa. — UTO-TO s1 HAKOCSYMIIA: PacCOPHIIACh C HIePoM,
HaydalbHUK, K KOTOPOMY sI COOMPaIOCh, TOKE HA MEHs YK€ KOCO CMOTPHT... Halo Kak-To HcrpaBUTh
cutyauuto. Ho kak Tenepp HajlauTh OTHOILLIEHUS U, TJIaBHOE, TEpETH Bce ke K EropoBy?».

Kak noctynuts Yarasirunoi?

Bonpocwi:
1. Kakue ¢akropsl, BCIeACTBHE KOTOPbIX TaTbsiHa MPUHSUIA PELIEHUE CMEHUTH OTJEN, OKa3aJUCh
pelamuMu 15 Hee?
2. Hackonpko 00 ryManHBIM ObLTO pernieHue TaTbsHbI?
3.  Onumure, Kak OpraHU30BaH MPOLECC MPUHATHUS pelieHui B komnanuu? Kto B HeM yyacTByet?
4. Kaxkue nepopmanbHbIe POJIM BBl 3aMETHJIM B Opranu3anuu’? Memaer au 5To pabodeMy mporeccy
M noMoraet? B Kakux cuTyanusx MokeT ObITh MO-Apyromy?
5. B uem cocrosna rnaBHasi ommOka TaThsHBI, KOTJa €€ MPHUIJacujid Ha HOBYIO padoTy M cpasy
II0CJIE BO3BpAILEHUS U3 KOMAaHAUPOBKU?
6. B uewm 3akimoyeHa cymiecTBeHHas pa3HUIA MEXTy TaTbsSHOW U ee HadaIbHUTICH?
7. Kak u3MeHMIHMCh OTHOIIEHHsS MexAy TaTbsHOW M HadalbHUIEH, KOrja Ta y3Haua O >KeJIaHUU
Tarbstabl yiiTn? Yem ObuIM BHI3BaHBI TPEHUS?
8. Uro mnoxoro BuauT Mpuna Kyannosa B Bo3MOKHOM yxojie TaTbsiHbBI?
9. Ecmm 661 TaThsiHa Hanwcana MUCbMO EropoBy paHblile, 4TO MOTJIO H3MEHUTHCS?
10. ITouemy TaThbsiHa permia MOCIOPUTH C HAaYaJbHHIIEH Ha BHELIHEM COBEIIAHWHU, U B 4YeM OblLia
rJIaBHas mpobsema e€ mo3uIuu?
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11. Kakum c Bamreit Touku 3peHHS TOJDKEH OBITh aITOPUTM JEHCTBUM COTPYAHUKA TIPH MEPEX0Jie Ha
paboty B npyroii otnen?

IIpumep TecTOBOIrO 3a/IaHUs K MPOMEKYTOUYHOM aTTeCTAIMHU MO TUCHUIINHE «VMeHeTKMeHT»

1. B 1912 roay 12 npuHUMNIIOB MeHEIKMEHTA ObLIN CPOPMYJIMPOBAHBI:

a) A.Qaiionem;

0) Ix.2.Mboiio;

B) M.Bebepowm;

r) ®@.Teinopowm;

n) I'.OmepcoHom.

2. ABTOopcTBO padoTsl «IIpuHIMNBI HayyHOro ynpasjaeHus» (1911 r.), ny0aukanus KOTOpoOu
MOCJIYKIJIAa HAYAJIOM NMPU3HAHUS MeHeI:KMeHTa HAYKOIl M caMOCTOSITeJIbHOM 00,1aCThIO
HccIe0BAHM, IPUHAIJIEKHUT:

a) A.®daiionio;

0) Ix.0.Mbiio;

B) M.Bebepy;

r) ®©.Teiinopy;

n) I'.Omepcony.

3. Buepsble cocTaB GyHKIMH yIpaBJjaeHUs ObLI NMPeIJI0KeH:

a) A.®daiionewm;

0) x.0.Mbiio;

B) M.Bebepowm;

r) ®@.Telnopowm;

1) I'.OmepcoHoM.

4. [Ipo6.iemMa «4ye10Be4eCKHX OTHOLIEHHUID» MeKAy HHAUBHIYYMAMHU B PpaG0YHX yCJIOBHSIX
BrepBbie (1927 r.) Obl1a U3y4deHa:

a) A.Qaitonewm;

0) dx.2.Mboiio;

B) M.BeGepom;

r) ®.Teiinopowm;

1) [.Omepconom.

5. KotnyecTBo yesioBeK, KOTOPoe MOKeT ObITh 3(PPeKTHBHO 00beJUHEHO MO/l eIMHBIM
PYKOBOJICTBOM —

a) MIPUHITAI STUHCTBA MOAYNHCHUS;

0) MacuITab ynpaBiasieMOCTH;

B) QYHKIUS YIIPaBJICHHUS.

6. Peakuusi opraHu30BaHHOI CHCTEMbI, HATIPABJIEHHAS] HA NMPeI0TBPALleHHEe HCKAKEHHS
uHdopMaIU NPH Nepeaye ee Yepe3 yBeJIMYHBAIOLIeecs KOJUYECTBO YPOBHeil ynpaBJieHUs —
3TO

a) IICHTPaTU3aIIHS;

0) JeLeHTpaIn3aus;

B) JeTIapTaMeHTaIu3alusl.

7. OTHOCHTEIbHO CAMOCTOATEIbHbIE, CIIEHATU3HPOBAHHBIE M 000C00/IeHHbIE YYACTKH
ynpaBJieHYeCKOH /1esiTeJIbHOCTH — 3TO

a) YPOBHU YIIPaBJICHHUS,

0) pyHKIIMU yrpaBIICHHUS;
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B) CKaJIApHAs 1ICTIb.
8. KotnuecTBo HH(pOopManuy, KOTOPO# pacnmosaraeT OpraHu3anus 1o NoOBoAy KOHKpPEeTHOI 0
(¢akTopa BHelIHel cpelbl M YBEPEHHOCTHb B 3TOW MH(OPMAIUU ONIPeaesisieT:
a) HEONPEEIIEHHOCTb CPEJIbI;
0) CII0’)KHOCTb CPEJIbl;
B) B3aUMOCBSI3aHHOCTB (PaKTOPOB CPEIbI.
9. B Teopusix MOTHBAIUM NIpeANOJIaraeMas HeHHOCTb /M MPUBJIEKATEIbHOCTH IJIS HHAUBHIA
MOJIY4eHHOT'0 BO3HATPaKAEHMS, ITO —
a) CTUMYJT;
0) MOTHUB;
B) BaJICHTHOCTb.
10. Opranu3anuio Kak CJ0KHYI0 CHCTeMYy YIpPaBJIeHHSI XapaKTepU3ylOT TaKHe CBOMCTBA, Kak
(MHOKeCTBEHHbI BHIOOP):
a) HaJTM4YMe HECKOJIbKHX IIEJICH;
0) XaOTUYHOCTH CBSI3EU MEX]y dJIEMEHTAMH;
B) HE3aBUCUMOCTb OT OKPY’KEHUS;
r) OOJIBIIIOE YHUCIIO AIEMEHTOB.
11. OTHOWIeHUSI MeKAY 3JIeMEHTAMHM CTPYKTYPbl OPraHM3alUM NOJ/IepP:KUBAIOTCHA Osaroaaps
CJIEeAYIOUIUM CBSA3AM (MHOKECTBEHHbIH BbIOOP):
a) QyHKIIMOHATBHEIM;
0) TUHEHHBIM;
B) IPOU3BO/ICTBEHHBIM;
') ppIHOYHBIM.
12. B opranm3auuu JBM:KeHHe WH(OPMALMHU U YNPABJIEHYECKHX PelleHUH 10 TeM MJIM HHbIM
(pyHKuMAM ynpapjeHus odecneduBaeTcsi 6J1aroaaps cBi3siM:
a) QyHKIIMOHATBHEIM;
0) TUHEHHBIM;
B) IPOU3BO/ICTBEHHBIM;
') ppIHOYHBIM.
13. B opranu3auuu ABUKeHHe UH(OPMALMU M YNPABJIeHYECKHX pellleHUil MeXK1y JUHeHHbIMU
PYKOBOIUTEISIMH o0ecrieunBaeTcsi 01arogaps CBsA3sAM:
a) QyHKIIUOHATBHBIM;
0) TMHEWHBIM;
B) IPOU3BOJICTBEHHBIM;
I') PBIHOYHBIM.
14. YcTranoBuTe COOTBETCTBHE MEK1Y IOHSITHEM U €ro olnpee/ieHueM:
1. MeTtosibl MEHEeKMEHTA, OCHOBAaHHBIE Ha COBOKYITHOCTH CIIOCOOOB BO3JIEHCTBUS IyTEM CO3AaHUS
SKOHOMMYECKUX YCIOBUMN AJI JOCTUKEHUSI TOCTABJIEHHBIX 1eJIel
2. MeTtosibl MEHEIKMEHTa, OCHOBaHHBIE Ha CrI0co0axX BO3ACUCTBUS Ha OPraHU3allMOHHbIE OTHOLIEHHUS
MOCPEACTBOM IPSIMBIX TUPEKTUBHBIX YKa3aHUMN
3. MeTo/1bl MEHEXKMEHTA, OCHOBAaHHBIE Ha CIIOCO0aX aKTUBHOT'O BO3/IEHCTBHS HA CO3HAHHE
PabOTHUKOB M OCYIIECTBIISIFOIINE MOPAIbHOE CTUMYJIMPOBAHUE TPYA0BOI 1€ATEIBHOCTH
Ycemanosume coomeemcemeue mexncoy HymeposaHHviMu 00vbexmamu 8 hopmyauposKe 3a0anus u
gapuaHmam Omeemos
a) COLIMAJIbHO-KOHOMHUYECKHE;
0) PKOHOMUYECKHUE;
B) a/IMUHUCTPATUBHBIE (OPraHN3allMOHHO-PACIIOPAIUTENBHBIE);
I') COLIMANIbHO-TICUXOJIOTUYECKHE.
15. KonkperHble (4acTHbIe) (yHKIMH YIPABJICHHSA TECHO CBSA3aHBI € (CO) CIeAYIOIINM:
Vkaoswcume ne menee 08yx eapuanmos omeemos
a) crienuUKou;
0) moBe/IeHNEM OTPACIIEBBIX OPTraHOB YIPABIICHUS;
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B) MO JiepKaHNEM KOMIIETEHTHOCTH;
') OCHOBHBIMH c(hepaMu AeATEIbHOCTH.
16. YcraHoBHuTE COOTBETCTBHE MEXKAY NMOHATHEM H €r0 olpeeeHueM.
1. JTunepctBO
2. Bausinue
3. PykoBojicTBO
Ycemanosume coomeemcemeue medxcoy HymeposaHHviMu 00beKmamu 8 hopmyauposKe 3a0anus u
sapuanmam. 0meemos
a) BO3MOKHOCTh OKa3bIBaTh BIMSHUE Ha MOBEJCHUE IPYTHX JIHIL
0) CIIOCOOHOCTBH YeNloBeKa OKa3bIBaTh BIMSHUE HAa OTJEIIbHBIC JIMYHOCTH WU TPYIIIIBL,
HaIlpaBJIsid UX YCHINS HAa JOCTHXKEHUE LIeJIed OpraHu3alun
B) YMCTBEHHBIH U (PU3UUECKUI MPOLIECC, B PE3YJIbTATE KOTOPOTO MOYUHEHHBIE BBHITTOTHSIOT
MpeNrucaHHble UM O(UIIMaTIbHbIE TOPYUYEHUS U PELIAIOT ONPEICICHHbIC 3a1a4U
17. B cooTBeTcTBHMH ¢ NOBeeHYecKol Teopueil muaepcrea K. JleBnHa, pykoBoauTe/ib, KOTOPbIi
€/IMHOJINYHO IPMHMMAaeT pelieHHe U U3BelaeT 0 HeM NOAYHMHEeHHBIX, ABJISeTC. ..
a) mubepayiom;
0) aBTOKpaToMm;
B) IEMOKPaTOM;
') HOBaTOPOM.
18. 3agaua peryiMpoBaHHMs MeKJIMYHOCTHBIX OTHOLIEHHMI OTHOCUTCH K CJIeAyIoLleil rpynme
METO/I0B YIIPaBJICHHS.
a) COLMATbHO-TICUXOJIOTUYECKHUX;
0) BOCIIUTATEIbHBIX;
B) SKOHOMHUYECKHUX;
') aAMUHUCTPATUBHBIX.

6. YueOHo-MeTOoAUYecKOe U MHPOPMALIMOHHOE O0ecreyeHue JUCIUILINHBI
6.1 CnucOK HCTOYHHUKOB H JINTEPATYPbI
HUcrounnkn

1. Koncruryuuss Poccuiickoit ®epepaunu. — MockBa: HNHOPA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253

2. Tpaxnanckuit kogekc Poccuiickoit @eneparuu: Yactu I, II, III. - MockBa: UH®PA-M, 2007. -
496 c. https://new.znanium.com/catalog/product/122306

3. Tpynosoit xogekc PO (TK P®) or 30.12.2001 N 197-®3 /Cobpanue 3akoHOmaTenbcTBa PO,
07.01.2002, N 1 (u. 1)// https://znanium.ru/catalog/document?id=333869

Jlureparypa

1. banamos, A.Il. Menemxment. YueOnoe mocobue / A.Il. bamamoB. — MockBa, By3oBckuit
yueOHuK, 2022. — 271 c. - https://znanium.com/catalog/document?id=399994

2. bBacosckuii, JI.LE. Menemxment. Yuednoe nmocooue / JI.E. Bacosckuii. - Mocksa: HUL] TH®D®PA -
M, 2021. — 256 c. https://znanium.com/catalog/document?id=398578

3. Buxanckuii, O. C. Menemxment: Yuebnuk / O.C. Buxanckwmii, A.M1. HaymoB. - Mocksa:
Marwuctp, 2024. - 672 c. https://znanium.ru/catalog/document?id=442770

4. TepuuxoBa, 1.H. MenemxmenT: YueOHUK U1l By30B. — 4-¢ u31., mepepad. u gom. — MockBsa:
IOHUTU-OAHA, 2017. — 511 c¢. — (Cepus «3omoToii (POHI POCCHUCKUX YUCOHHKOBY.).
https://znanium.com/catalog/product/1028530



https://new.znanium.com/catalog/product/1003253
https://new.znanium.com/catalog/product/122306
https://znanium.ru/catalog/document?id=333869
https://znanium.com/catalog/document?id=399994
https://znanium.com/catalog/document?id=398578
https://znanium.ru/catalog/document?id=442770
https://znanium.com/catalog/product/1028530
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5. Jopodees, B.JI. Menemxment. YueoHoe mocooue / B.JI. Hopodees, A.H. llImenesa, H.IO.
Tecronan. - Mockaga, HUIL NHOPA-M, 2022. - 328 C.
https://znanium.com/catalog/document?id=400853

6. Kopones, B. . OcHoBbl MeHemKMeHTa: YueOHoe mocobue / Beepoceniickas akaieMusi BHEIIHEH

toproBiu; Ilog pen. B.M. Koponesa. - MockBa: Maructp: NUHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

7. Menemxment. TpanuuuonHbsie U coBpeMeHHbie Moaenu. MockBa: HULL Mudpa-M, 2024. — 474 c.
https://znanium.ru/catalog/document?id=435313

8. Muusnep, b. 3. Teopus opranuzanuu: yueOnuk / b.3. Munbnaep. — 8-¢ uzn., nepepad. u A0m. —
Mocxksa: UHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

9. Mosuun, 10.B. Menemxment. Yuebnuk / F0.B. Msuun, K.A. Tiopuna. - Mocksa: HUL] Uadpa-M,
2022. — 777 c. https://znanium.com/catalog/document?id=394971

10. Pesnumk, C. /1., Urommua M. A. Menemxment. Yueonoe mocooue / C.JI. Pesnuk, M. A. Urrommna. —
Mocksa, Mocksa: HULL Uudpa-M, 2022. — 367 c. https://znanium.com/catalog/document?id=386371
11. Tuxomupona, O. I'. MeHePKMEHT OpraHU3aliu: TEOPHs, HCTOPHs, IPAKTHKA: YdeOHOe mocodue /

O.I. TuxommupoBa, b.A. Bapnamo. - MockBa: HUIl HWuadpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

12. Xwxusik, A.H. OcHoBbl 3 pexTuBHOr0 MeHeHKMeHTa: YueOHoe nocodue /A.H. Xwxknsik, U.E.
CsemoB - Mocksa: HUL] MTH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418

6.2 IlepeueHsb pecypcoB HHGOPMALNHOHHO-TETEKOMMYHUKANMOHHOH ceTn « AHTepHET».

Accormanus MeHeKepoB: JeiioBoe o0beaunenue Poccun https://amr.ru/
Nurepuet-npoekt «KoprnopatuBHbIit MeHeKMEHTY» WWW.CFin.ru
MenemxmenT B Poccuu u 3a pyodeskom http://www.dis.ru/
Wutepuer-nopran «lIcuxomorus u ousHecy Www.psycho.ru/library/
ConmasabHast OTBETCTBEHHOCTD Ou3Heca http://www.soc-otvet.ru/

ko

6.3 IIpodeccnonaibHbIe 0a3bl JAHHBIX H HH(POPMALMOHHO-CIIPABOYHbIE CHCTEMbI
Joctym k ipodeccroHanbHbIM 0a3zam qaHHbIX: hitps://www.rsuh.ru/liber/resources.php

WHdopmanoHHbIe CIIPABOYHBIE CUCTEMBI:
1. Koncynbrant Ilmoc
2. Tapanr

7. MaTtepuajibHO-TEXHHUYECKOe o0ecredeHne T CIUUITUHbI

Hns  obecrieueHuss ~ TUCHUIUIMHBI  HUCHOJB3YyEeTCsl ~ MaTepualbHO-TEXHHYECcKas  0aza
00pa3oBaTebHOTO YUPEKICHUS: yYeOHbIE ayAUTOPUHU, OCHAIIEHHBIE KOMITBIOTEPOM M MPOCKTOPOM
JUTSL IEMOHCTPAIMK YIeOHBIX MaTePHAIIOB.

Cocrasn mporpaMMHOTO obecrieyeHus:
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security


https://znanium.com/catalog/document?id=400853
https://znanium.com/catalog/product/757804
https://znanium.ru/catalog/document?id=435313
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http://www.soc-otvet.ru/
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8. O0ecneyenne 00pa3oBaTEIbHOIO MpoLEcca JJIsl JUIl ¢ OTPAHMYEHHBIMH BO3MOKHOCTAMHM
310POBbS H HHBAJIN/I0B

B xone peanmuzanuy JUCHMIUIMHBL HCHOJB3YIOTCA CIEAYIOUIME JONOJHHUTEIbHBIE METO/bI
00y4YeHHs, TEKYLIer0 KOHTPOJS YCHEBAEMOCTH M TPOMEXKYTOYHOM aTTecTalui OOyYaloUINXCs B
3aBUCUMOCTH OT UX MHIUBHUIYaJIbHBIX OCOOEHHOCTEMN:

® I CJEMbIX W CIA0OBUIAIIUX: JIEKIUH O(OPMIIIOTCS B BHJIE 3JCKTPOHHOTO JOKYMEHTA,
JOCTYIIHOTO C TIOMOLIbIO KOMIIBIOTEPA CO CIELUAIN3UPOBAHHBIM MPOrPaMMHBIM 00€CIIEUEHUEM;
MUCHMEHHBIC 33/IaHUS BBIMOJIHAIOTCS HAa KOMIBIOTEpE CO CHEHUAIM3UPOBAHHBIM IPOTPAMMHBIM
obecreyeHneM WIM MOTYT ObITh 3aMEHEHbl YCTHBIM OTBETOM; OOECIEUMBAETCS WHIMBHIYaIbHOE
paBHOMepHOe ocBenieHue He MeHee 300 JroKc; JUIsi BBIMOJTHEHUS 3aJaHusl MPU HEOOXOJIUMOCTH
IIPEJOCTABIIAETCS YBEIMYMBAIOLIEE YCTPOHWCTBO; BO3MOXKHO TaK)K€ MCIOJIb30BaHUE COOCTBEHHBIX
YBEIUYMBAIOUINX YCTPONCTB; MHUCbMEHHBIC 3aJJaHNsl 0(OPMIISIOTCS YBETUUYEHHBIM MIPU(PTOM; IK3aMEH
1 3a4€T MPOBOASATCA B YCTHON (hOpME MM BBINOJIHAIOTCS B IMCbMEHHOM (hopMe Ha KoMIbIOTEpE.

oI TIyXHX U CJIa0OCHbIMIAINX: JIEKIUU OQOPMIISIIOTCS B BUIE 3JCKTPOHHOTO JOKYMEHTA,
au00  IpeaocTaBiseTCss  3BYKOYCHJIMBAMOIIAS — anmapaTypa HMHAWBUAYAJIBHOTO  IOJb30BaHHUS;
MUCHbMEHHBIC 33JaHUsl BBIONHSIOTCS HAa KOMITBIOTEpE B NMHUCBMEHHOH (opme; dK3aMeH U 3auéT
IIPOBOJIATCS B MUCBMEHHOM (hopMe Ha KOMIIbIOTEPE; BO3MOKHO IIPOBE/IEHUE B (hOpME TECTUPOBAHHUS.

® I JIUI] C HApYIICHUSMH OTIOPHO-IBUTATEIBHOTO arapara: JIeKIUU O(QOpMIIIOTCS B BHIE
JIEKTPOHHOI'O JIOKYMEHTa, JOCTYMHOTO C IIOMOIIBIO KOMIBIOTEPA CO CIEHUATN3UPOBAHHBIM
IpOrpaMMHBIM ~ OOeCrieueHHeM; THChMEHHBIC 3a/laHUsl  BBIOJHSIOTCS Ha KOMIIBIOTEPE CO
CIELUAIM3UPOBAHHBIM NIPOIPAMMHBIM 00€CIieueHHEM; K3aMEeH U 3a4€T MPOBOATCA B YCTHOM (opme
WM BBITIOJIHSIOTCS B MIMCBMEHHOM (popMe Ha KOMITBIOTEpE.

ITpu HEOOXO0AMMOCTH MpelyCMaTPUBAETCs YBEJIIMUEHNE BPEMEHH [UIs IOJrOTOBKH OTBETA.

[Iponienrypa mpoBeneHHUs MPOMEKYTOUHOM aTTeCTAlMK Uil O0yJYaroIIUXCsS yCTAHABIUBACTCS C
yu€TOM HMX MHAMBHUIYaJbHBIX IcUXo(du3nyeckux ocodeHHocreil. [IpomexxyTouHas arrectalus MOXET
MIPOBOJIUTHCS B HECKOJIBKO ITAIOB.

IIpy npoBeneHMH MpOLEIYphl OLEHUBAHMUS PpE3yJbTATOB OOY4YEHMsS NpeaycMaTpUBaeTCs
WCTIOJIh30BaHNE TEXHUYECKUX CPEJICTB, HEOOXOAMMBIX B CBSI3U C WHAMBHIYaTbHBIMH OCOOCHHOCTSIMHU
oOyyaromuxcsa. OTH CpeACTBa MOTYT OBbITh MPENOCTABICHbl YHUBEPCUTETOM, MIH MOTYT
WCTIOJIH30BATHCS COOCTBEHHBIE TEXHHUECKUE CPEJICTBA.

IIpoBenenue npoueaypsl OLEHUBAHUS PEe3yJIbTaTOB O0YUYEHHUs JOMYCKAETCS C UCIOJIb30BaHUEM
JVCTAaHIIMOHHBIX 00pa30BaTEbHBIX TEXHOJIOTHH.

ObecneunBaercsd AOCTYN K HH(MOPMAIMOHHBIM U OubnuorpaduyeckuM pecypcam B CETH
WuTepHeT uist Kakaoro oOydaronierocss B popMax, aJanTHPOBAHHBIX K OTPAHUYCHUSAM UX 3I0POBBS U
BOCTIPHUATHS UHPOPMALIUU:

® Il CIENbIX M CHA0OBUIALIMX: B I€YaTHOM Qopme yBeIudeHHbIM Hpudrom, B dopme
3JIEKTPOHHOTO IOKyMEHTa, B (hopMe aynuodaiina.

® JJIsl TJIyXUX U CIa0OoCIBIIIAIINX: B IeYaTHOUN popme, B (hopMe AJIEeKTPOHHOTO JJOKYMEHTA.

® )11 00YYaIOIIMXCsl ¢ HAapyIIEHUSIMH OIIOPHO-/IBUTAaTEIbHOTO allnapara: B rne4atHoi ¢opme, B
(dhopme 2IEeKTPOHHOTO JOKYMEHTa, B (popme aynuodaiina.

VY4eOHble aylIUTOpUU AJIi BCEX BHJIOB KOHTAKTHOM M CaMOCTOSITENbHON paboThl, HayuyHas
O6ubnuoTeka M WHBIE TMOMENIEHHs Ui OOY4YEeHHs OCHAIEHbl CIENUaTbHBIM O00O0pYyJAOBaHUEM U
y4eOHBIMH MECTaMH C TEXHUYECKUMHU CpPeICTBaMU O0yUEHHUS:

® ISl CJIETIbIX U CIAOOBUAAIIMX: YCTPOMCTBOM JJISi CKAHMPOBAHUS M UTeHHs ¢ Kamepoil SARA
CE; nucnneem bpaiing PAC Mate 20; npunrepom bpaitng EmBraille ViewPlus;

oI TIIyXUX W CIAOOCHBIIIAIKX: aBTOMAaTU3WPOBAHHBIM pabouyMM MeECTOM Ui JIOJeH C
HapylUIeHHEM CiIyXa U c1ab0CHbIIaliX; aKyCTUYECKUI YCUIIUTEb U KOJIOHKH;
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o 11 OOyyaroluxcs € HapyUIeHUsIMH OINOPHO-JBUTaTeIbHOTO armapaTta: MepeaBUKHBIMH,
peryinupyeMbiMd 3proHoMuueckumu napramMmu CHU-1; KOMOBIOTEpHON TEXHUKOM CO CIEHHAIbHBIM
MIPOrpPaMMHBIM 00eCTIeYeHUEM.

9. MeToauyeckue MaTepUAaJIbI

9.1 Inanbl ceMUHAPCKUX 3aHATHIA

Tema 1. Hayuydbple mKoJbI W NPHPOJA yHpaBJjeHus (ucropuorpaduyeckuii  u
KOMIIAPATHBHBIN MOJAX0/1bl K MEHE/UKMEHTY)

Llenv 3amamus: yriayOneHWe 3HAHUW M YCBOGHHE CTYJCHTAMH CYIIHOCTH W COJEPKaHHS
OCHOBHBIX KOHLENIMHA IPEICTAaBUTENICH INKOJ YIPABJICHUS; OBJIAJCHUEC HABBIKAMU IIPAKTHYECKOIO
HCII0JIb30BAaHUS [TOJIyYEHHBIX 3HaHUN B KOHKPETHBIX CUTYaLlUsX.

Dopma  npoeedenus  —  pa3BepHyTas  Oecena-iucKyccus, pazbop  Kelc-cuTyalui,
camocTosITeNbHas padoTa.

Bonpocwt ons oocyscoenus:

|. [lIkos1a HAYYHOTO YNpaBICHUS

1. IIpoananu3upoBaTh OCHOBHbIE IPUYMHBI BOSHUKHOBEHUS TEHIOpU3Ma U €0 CYIIHOCTb.
Paccmotpets ocHOBHBIC Bexu Ouorpaduu @. Teitnopa.

JlaTp xapakTepuCcTUKy OCHOBHBIM Tpyaam @. Teiinopa.
OOmbscHUTh, B 4eM, coriacHo Teopun @. Teitnopa, 3akmrodaercss 3¢h(eKTHUBHOCTH TpyAa
pabouero.

- IIpoananusuposats B3rsiabl O. Telnopa Ha Bonpocs! NpodeccHoHaNbHOTO 10A00pa.

- Jarp xapakrepuctuky B3rsgam @. Teislopa Ha BONPOCHI IIOCTPOEHHUS CTPYKTYpP
yIpaBIICHUS.

2. Paccmotpets ocHoBHBIE ujeu I'. JI. ['anTTa.

- IIpoanaimsupoBars BKIaj B pasBuThe MeHekMeHTa I, JI. I'anTTa.

- TlosiCHUTB, YTO TaKO€ «raHTT-CXEMbD», OOCYIUTb OCOOEHHOCTH NPUMEHEHHUS IHarpamm
TUTAHUPOBAHMS BPEMEHHU M YIIPABJICHUS PaOOTOM.

3. OueHuTsh BKIAJ B pa3BuTHE ynpasieHueckoil mpicau @. u JI. ['mnbper.

- BBIABUTH OCHOBHBIE HJIEU 110 COBEPILIEHCTBOBAHUIO yNpaBieHus, chopmyiaupoBanHusie @. u
JI. T'un6per.

- JlaTb MosicHEHHE TEPMUHY «TEPOITUTH.

4. BeIsSBUTB CYIIHOCTH MOAXOA K yIpaBieHuto. I'. OMepcoHa.

- OOBICHUTSH, B UeM, corJIacHO Teopuu I'. DmepcoHa, 3aKitoyaercs HoHATHE 3P (HEKTUBHOCTH.

- PaccmoTrpeTs npuHIUMIBI TPOU3BOAUTENBHOCTH ['. OMepcoHa.

5. JlaTe cpaBHHTENbHBIN aHamu3 OCHOBHBIX uae @. Teitmopa u I'. Dmepcona. [IpoTuBopeuar au
OHHU JpyT apyry?

6. PaccmotpeTs B3rmsianl Ha yrpasieHue ['. @opaa

II. AnMuHMCTpaTHUBHAS ILIKOJA YIPABICHUS

1.006cyiuTh CcOLManbHO-3KOHOMUYECKUE OCHOBBI (POPMHUPOBAHUS aJIMHUHUCTPATUBHOM IIKOJbBI
MEHEI)KMEHTA.

2. [Ipoananu3upoBaTh OCHOBHbIE IPUYUHBI BOSHUKHOBEHUS (ailonr3mMa 1 €ro CyIHOCTb.
Pacckazath 00 0OCHOBHBIX Bexax ouorpaduu A. Paitons.

JlaTb XapakTepucTUKy OCHOBHBIM Tpydam A. Daifons.

OObsICHUTD, B YeM, coriacHo Teopun A. Daifons, 3akinodaercs 3pGeKTUBHOCTb.

PackpeiTh yHUBEpcanbHbIE ynpaBieHueckue npuHuunbsl A. daiions. Onpenenurts 3anaud,

KOTOpBI€ MTPU3BaHa PEIIUTh CTPYKTYpa OpraHu3aluu.
HasBats cdeps! ynpasneHusi, Kotopble Bbaenser A. @ailonb B JesITeIbHOCTH OpraHnu3aIug.
Oxapakrepu3oBathb 3aciyru A. daiions B pa3BUTUN TEOPUH MEHEKMEHTA.

. KomnuiekcHo onieHuTh TpH UaeabHbIX BUJa Biactu M. Bebepa.

. Ilpoananu3upoBaTh OCHOBHBIE B3IJIsAbI HA yripaBieHue M. BeGepa.

B~ w
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5. JlaTh cpaBHHUTENBHBIN aHATU3 MOIX0I0B K yrpasieHuto @. Teitmopa u M. Bebepa. B yem onun
CXOOHBI 1 HEM pa3quanTc;1?

3aganus 18 caMOCTOSITeIbHON PA0OTHI:

3aganue 1.

Keiic «®@opa n Cioyn»

I'eapu ®@opn u Ampdppen II. Craoyn mmammuidi OBLTM BENMKAMH pyKoBoauTenssMu. OHU
IIPOTUBOCTOSAIMN ApYyr Apyry B 20-x rr. XX Beka, KOrja BIEPBblE BO3HUKJIA KOHIENLMS YIIPaBICHUS
Kak npodeccuy U HayYHOU TUCIUIUINHBI.

I'enpu @opa npeacTapisl apxXeTU aBTOPUTAPHOIO MPEAIPUHUMATEINS IPOLIOTO: CKIOHHBIN K
OJIMHOYECTBY, CBOCBOJIbHBIN, BCETJ]a HACTAUBAIOIINI HA COOCTBEHHOM ITyTH, MPE3UPAIOLINI TEOPUH U
«OeccMbICTIeHHOe» 4YTeHue KHHUr, @DopJ cuuTam CBOMX CHIyXKallMX «IOMOIIHMKaMu». Ecmu
IOMOUIHUK» OCMeNMBaJIcA nepeunTb Popay WM caMOCTOSTENIBHO IPUHUMATh BaXKHOE PEIICHHE, OH
00bryHO Jmnasncst pabotel. B komnanuu Ford Motor TONBKO OAMH YeJIOBEK MPUHUMAN PEUICHHUS C
mo0piMu niocnencTBusiMu. opa pacuenun npemioxenne Ansppena [I. CnoyHna o peopranuzanuu
General Motors crneayromuM 00pa3oM: «.. KApTUHKA C Pa3BECUCTON KIIIOKBOH mocpeanHe.. YenoBek
BBIHY)K/IEH CIIOHATHCS B3aJ-BIIEPEN, U OT OTBETCTBEHHOCTH KaXKIbIM YBWIMBAET, CIEIys MYAPOCTH
JICHTSIEB, UTO JIBE T'OJIOBBI Jyulle ogHoW». OOume e npuHuuibsl dopra 661 CyMMUPOBAHbI B OJTHOM
bpaze: «JIr000if mokynarens MOKET MOTYYUTh aBTOMOOUITB JTFOO0TO I[BETa, KAKOTO OH IOXKETaeT, MoKa
aBTOMOOMJIb OCTAETCS YEPHBIMY.

Y ®oppa ObUIM OCHOBaHWS HacMeXaTbCs HaJ HOBOMOAHBIMHU uaesmu Croyna. @opp cuenan
CBOIO MoJienb «T» HAcTOJIBKO [JEIIeBOM, YTO €€ MOI KyNHUTh NpPaKTUYeCKH J11000H pabdoTaromuit
YEJIOBEK.

[Ipumepno 3a 12 ner dopn mnpeBpaTui KpOLICYHYIO KOMIIAHHWIO B TUTAaHTCKYIO OTpaciib,
M3MEHHUBIIYIO aMepUKaHCKoe o01iecTBo. bonee Toro, oH 100MIICS TaKOTO CHUYKEHUSI C€0ECTOUMOCTH,
YTO MOT IMPOAABaTh aBTOMOOWIB Bcero 3a 290 moii., W IUIATHTh CBOMM Pa0OYMM OJHY W3 CaMBIX
BBICOKMX CTaBOK TOTO BpeMeHH - 5 goimi B Hememo. B 1921 r. Ford Motor kontponupoan 56 %
pBIHKA JIETKOBBIX aBTOMOOWJICH W 3a0JHO IMOYTH BeCh MHUpPOBOU pwriHOK. ®dumpma General Motors,
KOTOpasi B TO BpeMsl Obljla KOHTJIOMEPATOM U3 HECKOJIBKUX HEOOJBIINX MOTYyHE3aBUCUMBIX KOMIIAHHH,
Xa0TUYHO TEepPEeMEIIaHHbIX 32 TPOBOJIOYHON Orpasiou, pacrnosnaraia Bcero 13 % peiHKa u apeiidoBana
K OaHKpOTCTBY.

K cuactsio, cembst [[10NIOHOB, paiy cllac€HUs] OTPOMHBIX KalMTajaoBlIOKeHUs B akuuu General
Motors, mpuHsiga Ha ceOs BejeHue e€ Jen, Mmoka kpax emie He paspasuics. IIeep C. romon, cam
KpYHHBIA CTOPOHHMK COBPEMEHHOrO YIpaBJIEHMs, Ha3Hauumia npe3uaeHToMm ¢upmsl Anbdpena I1.
CrnoyHa.

CnoyH OBICTpO MpeBpaTHII B PEaIbHOCTh IUIAHBI, HaJ KOTOPbIMU u3aeBancs dopa, TeM caMbIM
BBEls B IPAKTUKY TO, YTO OCTAETCA OO CHX IOp IVIABHBIM IPHUHLMIIOM YIIPaBJIECHUS KPYyIHBIMU
kommanusiMu. PeopranmzoBannass General Motors pacmonarajia KpynmHOW W CHIJIBHOW TPYIIOHN
YIPAaBJIEHUS, @ MHOKECTBO JIFOJIEN TOTYUYMIN IIPABO CAMOCTOSITENIEHO IPUHUMATh Ba)KHBIE PEIICHHUS.

CnoyH Kak JHMYHOCTH OBLI MOJHOM MNPOTUBOIONOXKHOCTRIO Popay. Popa Obul Hecrubaemo
KECTKUM, CBOEBOJIbHBIM, WHTYUTHUBHBIM YEJIOBEKOM, a JoOMMbIMU ciioBamu ClloyHa cCTaiu
«METOJIONIOTHS» M «PallMOHATILHOCTh». YenoBeK He IIISUICS B3al-BIEpén, Kak mpenckasbiBan Popa.
HanpotuB, Ha KaXI0ro pyKOBOAWUTENS OBLIM BO3JIOKEHBI OINpe/eleHHble OOS3aHHOCTH W JaHa
cB00O/a JienaTh BCe, YTO HEOOXOAUMO /sl MX BbINoigHEeHHs. CIIOYH Takke pa3padboTan XUTPOYMHYIO
CHCTEMY KOHTpOJIS, IMO3BOJSBIIYI0O €My M JpPYyTUM pYKOBOAMUTENSIM OBITh B Kypce TOro, 4TO
MIPOMCXOJUT B UX TUTAHTCKOW KOPIOPAIUH.

B To Bpems kak Ford Motor coxpanuia BepHOCTh 4€pHO Moaenu «T» M Tpaaulyu, cOrilacHO
KOTOpO#1 00CC KOMaHJIyeT, a OCTaJbHbIE BBIMOJIHAIOT, KoMaHaa CioyHa OBICTPO BOILIOTHUJIA B U3Hb
HOBBIE KOHIICTIIIUM B COOTBETCTBUU C HU3MEHSIOIIMMUCS NOTPEOHOCTIMM aMmepukaHueB. Pupma
General Motors BBea B IPaKTHKY 4YacThle 3aMEHbl MoOJeNel, mpejyiaras MOTpeOUTeNsIM HIMPOKUN
ACCOPTUMEHT CTHJIEBBIX U I[BETOBBIX O(DOPMIIEHUH U JJOCTYITHBIA KPEIUT.
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Honsa Ford Motor Ha peiHke pe3ko cokparuiack. B 1927 r. ¢upma Obu1a BEIHYX/I€HA OCTAHOBUTH
KOHBelep, 4TOOBI MEPEOCHACTUTH €T0 TIOJT BEITYCK BeChMa 3amo3aaBiieil Moaenu «JI». DTo mo3Boimio
General Motors 3axBatutb 43,5 % aBTOMOOUIIBLHOTO phIHKA, ocTaBuB Dopry menee 10 %.

Hecwmotps Ha xecTokuit ypok, @op/ Tak ¥ HE CMOT MPO3PeTh. BMECTO TOTrO, YTOOBI YUUTHCS Ha
OTBITe KOHKYpPEHTa, OH IPOJIOJDKAN JeHCTBOBaTh Mo crapuHke. B crmenyromue 20 ner ¢dupma Ford
Motors efBa yiep>KuBajgach Ha TPETHEM MECTE B aBTOMOOWMIIbHOM MPOMBIIIUIEHHOCTH U MTOYTH KaXKIIbIN
roq Tepsuia neHbru. OT OaHKPOTCTBa €€ CHaciio TOJBKO OOpalleHHe K pe3epBy HAIWYHBIX B | Mipn
J0JIJ1., KOTOpBI DOpa CKONWII B yAa4IMBbIE BPEMEHA.

Bomnpocs! mst paboThl ¢ KelicoM

1. Kro Obut iyumum Meremkepom - @opa uinu CrnoyH? [Toyemy?

2. Kakue BHyTpeHHuE M BHemIHHE (akTopbl copeiicTBoBaiu ycrnexy (upmbel Ford Motor u
General Motors?

3. Kaxkue daxropsl okazanu BiusHUE Ha ynaaok ¢upmel Ford Motor?

4. Xors u ceromusa General Motors 6omnpme Ford Motor, 06e ¢upMBbI CKOHCTPYHPOBAHBI H
YIPAaBISAIOTCA CX0XKUM 00pazoM. [louemy 310 Tak?

5. Kaxkosa Baxknelimas npuunHa nopaxenust @opaa?

3aganue 2.

[TpoBecTr cpaBHUTEIBHBIN aHAIN3 5 MIKOJ MPO(HECCHOHATBHOTO MEHEDKMEHTA TI0 CIIEAYIOIIMM
MpU3HAKAM:

— HAYaJo M MPEIINOChUTKA (POPMHUPOBAHUS;

— OCHOBHasI HJIes;

— TO4YkM Oudypkanuu (MarucTpaibHbIC HAPABICHUS UCCIIEIOBaHMI);

— HHTErpaIys ¢ IPYrUMHU HayKaMU U 00JIaCTSIMH YSIIOBEUCCKIX 3HAHUN;

— OTHOIIIEHHE K NIEPCOHAIY;

— CBSI3U C COBPEMEHHOCTBIO.

[TonmyuyeHHbIE pe3yabTaThl 3aHECTH B TAOJIHILY, KOTOPAS IO 3aIIOJHEHUH CIACTCs IPEIoIaBaTeIIo
B KOHIIE CEMHHAPCKOTO 3aHSTHSI.

Hlxonvr__ [Ixosa AJIMUHHCTpaTHBHA [MIxouma Ixoia IIxoia
Xapaxmepucmuxu HAYy4HOTO ST IIIKOJIA YeJIOBEYECKUX | MOBENEHYECKH HayKH
0718 cpagHenus yIpaBJICHUS OTHOLICHUH X HayK YIpaBJICHUS
Hauano
u MMPEANTOCHIIIKHU
dbopmupoBaHUsI

OcHoBHas uaest

Touxu
oudypkaun
(MarucTpaabHbIE
HaTpaBJICHUS
WICCIIe/IOBaHMN)

WNurerpauus C
IPYTUMHA HayKaMu
" oOacTaMu
YeJI0BEYECKUX
3HAHWUH

OTtHollleHue
K TIEPCOHATY

CBsas3u
C COBPEMEHHOCTHIO

Tema 2. Opragusanug Kak 00beKT yHpPaBJeHHHA (CHCTEMHbLIH M CYOLEKTHO-00beKTHBIN

HoAX0/1bl B MeHe)I)KMeHTe)
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Llenv 3anamusa: yriyOlieHue 3HaHUM U YCBOEHHUE CTY/IEHTaMH MPOCIYIIaHHOTO TEOPETHYECKOTO
Marepuaia, OBJIAJICHUE HaBbIKAMU MPAKTHUYECKOTO UCIOJIb30BAHUS T[OJYYEHHBIX 3HAHUM B
KOHKPETHBIX CUTYyaIHsIX.

@opma  mpogedenuss —  pasBepHyTas  Oecema-mUCKyccwsi, pa30op  Kelc-CHUTyallui,
camocTosTeNbHas padoTa.

Bonpocul ons 06cyacoenus:

OcHOBHBIE 3aKOHBI OpraHU3aIUH:

Crparerudeckoe BUACHUE, MUCCHUS U LIEJIH OPTaHU3AIUH.

JKW3HEHHBIN UK OpraHu3aluu: MoHsITHe, KoHuenuuu A. Anuzeca u JI. ['peitnepa.
CucTeMHBIH aHaIKU3 U €T0 COJIep)KaHNe

Cpena opranuzanuu

WNucTpymeHTsl MOHUTOpUHTA U ckaHupoBaHus cpenbl (PEST-u SWOT-ananussi).
AnanTanusi opraHu3alyy K BHyTPEHHUM U BHEITHUM H3MEHEHHSIM.

Noook~owhE

3aganue 1
Omnwucate 1menM B NPEIJIOKEHHBIX IpuMepax mo 11 mpusHakam kinaccuukamuu. 3anoIHUTh
Tabi.1
Tabmuna 1
XapaKTepUCTUKU 11eJIeH, yCTaHOBJIEHHBIX B pUMepax
[Ipu3Haku KjiaccupuKauu [Ipumep 1 [Tpumep 2 [Tpumep 3

OO NSO W =

[EEN
©

[EEN
=

Ilpumep 1. Muxaun IIpoxopoB xouer BepHyThcs B «HopHukene». Buepa ero rpymnma
«OHakcuM» moTpeboBajia co3bIBa BHEOUEPEIHOro coOpaHus akiuoHepoB «HopHukens», 4ToObl
IIpEeANPUHUMATENL CMOT BBECTH KaHJIUAATOB B COBET IUPEKTOPOB KOMIIAHMU. DTO O3HAYaAET, YTO
[IpoxopoB He coOupaercst npogaBarh Aot B «Hopuuxene» Bnagumupy Ilotanuny, cuurtaror
9KCIIEPTHI.

I'pynna «Onskcum» Muxauna [IpoxopoBa nmorpedoBana oT coBera aupekTopoB «HopHukemss»
CO3bIBa BHEOYEpeIHOro coOpaHHs aKLMOHEpOB, coolummin Buepa «HopHuxens». [lerv cobpanus —
nepeuzbpanue cogema OUpeKmopoes.

Heinemnuit coctaB coBeta akiuonepsl «HopHukens» BoIOpanu TojabKo B MtoHe. OH COCTOUT U3
HE3aBHCUMBIX JMPEKTOpPOB M TmpenacraButeneil «MHreppoca» (Bcero AeBATh YeNOBEK). Muxaumiu
IIpoxopoB, BXOOMBLIMI B 3TOT OpraH, Ha 3TOT pa3 HE OKasajlcs Oake B 4YHUCIE KaHAWJIATOB B
nupektopa. Breixon IlpoxopoBa u3 coBera «MHTEppocay BeCHOW OOBICHSUIM JOTOBOPEHHOCTSIMH
MapTHEPOB O pazzerne Ou3Heca.

Ilpumep 2. VHTeprex NPUCTYNWI K CO3AAHUIO €IMHOM KOHLENIMHM KIACCUPHUKAIMU U
KOJIMPOBAHUsI MaTepHaIbHO-TeXHIYeCKuX pecypcoB (MTP) Hopuukens. [Jeru niana — nosviuienue
YApagnaemMocmu  MamepuaibHO-MeXHUYeCKUMU — pecypcamu  Ha  OCHO8e  CO30aHus  eOUHO20
knaccugpuxamopa MTP; o0beIUHUTh MaTepuaibHble MOTOKM OpPraHM3allud U B OyAylIeM OXBaTUTh
rosioBHOM oduc, Bce pummanst u 130 Hopaukens.
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B npenmenax texkymero, 1-ro 3Ttama, rurana OyaeT pa3paboTaH KOPIIOPATHBHBIM CTaHAAPT H
MeToauka Kiaccupukanuu. Ha ocHOBe 0OIIEpOCCHICKMX KIACCH(PHUKATOPOB U KOPHOPATHUBHBIX
TpeOOBaHUHN cO37aHA €QUHAas LEHTpaau3oBaHHas Oa3a naHHbIX MTP opranusanuu. B mpomecce
BHEJPEHUS INPENYyCMOTpPEHAa HOpPMalu3aluus M CTpyKTypusauus Ooznee 250 Thic. 3anucei
HOMEHKJIATypHOr0 crpaBouyHuKka HopHukens, BkItodas ycTpaHeHHE OLIMOOK M AyOJiei, HEMOIHOTHI
uHbopManuy, Kiaccu(UKAMM ¥ CTaHJAPTH3AlMM 3alHced, MX TMOATOTOBKAa K BBIITPY3KE B
CHEeLUAIU3UPOBAHHOE IPOrPAMMHOE 00ECIIEUEHHE.

Wuteprex paspaboraer Permament paGotel cimyx0 u monpasaeneHuit HopHukenst ¢ enuHon
cucteMoil. B mmane — cemmHapel mo wucnoib3oBanuto EC MTP, moaroroBka u oOydeHHE
MOJIb30BaTeIe M CHENMAIMCTOB, OpPraHM3ALMUs ONEPATUBHOW TEXHUYECKOH M HH(OPMAIMOHHON
NOJICP>KKHM ToJb3oBaresied. Peannzanus naHHoro rpaguka OyJeT crocoOCTBOBaTh ONEPATHBHOMY
MPOBEICHUIO 3asgBOYHOM KaMIIaHUM M KOHCOJNWJALUHM 3aKyNOK Uil (DUIMAJoB, CHIDKEHHUIO
n30bITOuHBIX OcTaTKOB MTP Ha ckiajax, MOBBIIEHUIO YIPABISEMOCTH U MOOWJIBHOCTH JBH)KEHUS
MTP no xopnopauuu.

Ilpumep 3. ATeHTCTBO 3aHATOCTU HAcelIEHMs aAMUHMCTpaluu KpacHOApcKoro kpas moAmnucaino
corjaimeHue o corpyaHuuectse ¢ 3anoispHeiM ¢uinanom ['MK «Hopunbckuil Hukens». [lens
coenauieHus — yKpenjienue napmuepcmea 8 cpepe coyuaibHo-mpyoossbix OMHOWEHUN U obecneyerue
cmaodunvHou pabomsl mecmuo2o puiHka mpyoa. OCHOBHbIE HANpPaBIEHUS COBMECTHOW pabOTHI:
npoOopUEeHTAINS MOJIOJIKH, MOJ00p MEepcoHaNa; nepeodydeHne u NpoQeccuoHanbHas MOATOTOBKA
kagpoB. [loanucu nox cornameHueM MOCTaBUIA AUPEKTOp 3anossgpHoro ¢unuana « HopHukensy.

3anossipabiii unman «HopHukens» KpynmHeWmmi paboTomaTenh HAa TEPPUTOPUU PETHUOHA;
paboTa ¢ HUM JOMKHA OBITh YETKO HallaxkeHa. Peub uier o Tpy10yCTpOHCTBE MECTHOTO HaceleHus, HO
10 Mepe HEOOXOAMMOCTH OYyAyT IPUBJIEKATHCA KaJIpbl U3 JPYrUX TeppUTOpuil kpas. «HopHukens» B
KpacHosipckoM Kkpae Hajoiaro, ¥ KOMIIAaHUS OCO3HAeT CBOIO OTBETCTBEHHOCTh 3a OJarornoiydve
JKUTEJEN ropoJa, B TOM YUCIIE U B BOIIPOCE TPYAOYCTPOUCTBA.

MeToanyeckune yka3aHusi K BbINOJHEHHIO 3aaHus 1
Muccuss opranuzauuud (GopMysidpyeT ee IJIlaBHOE IpeJHa3HAaueHue B OOIECTBE, CMBbICI
(GYHKIIMOHMPOBAHUS OPTaHU3AIMH, €€ MUPOBO33PEHUE U CHIEH(DUKY.
Ienn opranu3zanyy NepeBoIAT MUCCUIO Ha ONpe/eiIeHHbIe, KOHKPETHbIE, U3MEPUMBbIE yCIOBHUS.
Kak mpaBuio, menu opraHu3alMyd CBsI3aHBl C  PBIHKAMH, HW3JICNUSMH, HOBOBBEICHUSIM,
MIPOU3BOIUTENILHOCTBIO, Ka4eCTBOM, (PMHAHCAMH, J10XOJIHOCThI0. Knaccudukanus meneil mo3posser
paccMoTpeTh pa3HOOOpa3ue Ielei 1Mo CIeAYIONIMM OCHOBHBIM BaXHBIM KPUTEPHSIM:
1.ITo conepxanuto
2.I1o nepuoay yCTaHOBIJICHUS
3.ITo npuopuTeTHOCTH
4.11o u3amepumoctu
5.I1o xapakTepy UHTEpECOB (Cpee)
6.ITo noBTOpsieMocTH
7.110 BpeMEHHOMY NEPHOLY
8.I1o ¢pyHKIMOHATBHON HANIPaBIEHHOCTH
9.I1o craauu >KU3HEHHOTO IIUKJIa
10. ITo nepapxun opranu3zanu
11.ITo macmra0y.

3aganue 2

Omnpenenuts COOTBETCTBUE (HOPMYITUPOBKM Lieled, cHOpMyTUpOBaHHBIX B 3aJaHUH
npuHiunaMm. CKOppeKTHpoBaTh (POPMYIUPOBKY Iiesiel B 3aJaHHH.
PesynbraTsl aHanu3a 0ToOpa3uTe B TabHIIE 2 € UCIIOIBb30BAaHUEM CIICAYIOLIMX CUMBOJIOB, I/I€:
X — 1eJIb HE COOTBETCTBYET JaHHOMY KPUTEPHIO; V — II€JIb COOTBETCTBYET JaHHOMY KpPUTEpHUIO? —
CJIOKHO CKa3aTbh, COOTBETCTBYET JIM LI€b TaHHOMY KPUTEPHIO.
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CxoppeKTHpoBaTh (HPOPMYIUPOBKH IIEIICH.
Tabmumna 2
CooTrBercTBHEe GOPMYJIMPOBOK LT NPUHIUINIAM

Hanpagnenue | Konkpernocts | M3mepumocts | Hoctmwxumocts | CoorBercTBuEe | OnpeneneHHOCTh
H 1IeIb pe3yNIbTATOB

1.

2.

3.

4.

5.

6.

Onucanue curyauuu. s npennpustuii, paboTaOmUX B Pa3HBIX CEKTOpaxX SKOHOMHKH, HX
COOCTBEHHUKAMU OTIPEICIICHBI CISAYIONTNE HAMpaBiIeHus: 1. YBEeIHUNTh NPUOBLTEHOCTh KOMITAHUH. 2.
[ToBBICUTH YpPOBEHb OOCITYKMBaHUS KJIMEHTOB. 3. YIyUYlIUTh YNpaBiICHUECKHE HABBIKM MEHEIKEPOB
cpenHero 3BeHa. 4. COKpaTHTh OOIIME SKCIUTyaTallHOHHBIC 3aTPaThl. 5. PaciupuTh KIMEHTCKYIO 0a3y.
6. Munnmu3upoBaTh 00beM Opaka U OTXOJIOB MPOM3BOACTBA. JTU HAMPABICHUS OMPEICISIIOT BEKTOP
Pa3BHUTHUS;, HIDKE MTPUBEACHBI IPUMEPHI [IeJIeH, chOopMYyITUPOBAHHBIX MEHEKEPAMH 3THX TIPEITPUSATHIA
B JJaHHBIX HANPaBICHUSIX:

1. CokpaTuTh pacxoipl Ha OIUIATY HE3AIUIAHUPOBAHHBIX Pa0oT.

2. OOecneunTh OOpaTHYIO CBs3b, JOOMBIIMCH, 4YTOOBI Ha 80% mHceM, MOCTYMAKOIUX OT
KJINEHTOB, OTBETHI JIaBAJIMCh B TCUCHUE JBYX THEH C MOMEHTA UX MOJTYUYCHHUS.

3. Jlo xoHma centsops 2009 roga corjacoBaTh, ONPEACIUTh U 3a(UKCUPOBATh B MUCbMEHHOM
BH/JIE 110 TPU KOHKPETHBIE 33J1a4U I KaKI0T0 COTPYIHUKA TTOIPA3ICICHHUS.

4. CokpaTuTh TpaHCIOpPTHBIE 3aTpaThl Ha 50% MO CpaBHEHUIO C MPEIbIAYIIUM TOAOM (KOHEIl
3TOTO MECsIa).

5. Haiitu GoJibliie KIIMEHTOB.

6. o xonma roga (31.12.2009) cyiiecTBEHHO COKpAaTUTh 00bEM OTXOI0B IPOU3BOICTBA.

MeToanyeckue yKa3aHusi K BbINOJHEHUIO 321aHUA 2

ITomuMmo kpuTepueB (cM. 3aaHue 1) /Ui 1esenosaranus BaKHO, YTOOBI 11€IM ObUIM HACTOJIBKO
OTIEpPaTUBHBIMHU, HACKOJBKO 3TO BO3MOXKHO. TO €cTh LenM OJDKHBI BKJIIIOYATh B ce0sl BpeMEHHBIE
paMKH, OBITh U3MEPHMBI, OTIPEIEISIEMbl U PEATTUCTUYHBI.

Jiist 5T0TO0 K (POpMYyIIMPOBKAM IIeTIeH MPUMEHSIOT KPUTEPHH.

SMART/SMARTER (B nep. ¢ aurn SMART ywmHBII) — 3T0 MHeMOHHYecKas ab0OpeBuaTypa,
UCTIOJIb3yeMasi B MEHE/DKMEHTE M NMPOEKTHOM YIIPABJICHUH JUIS OTPEACICHUsS IeNieil U TOCTAaHOBKU
3agau. IlepBoe m3BecTHOE HCHOJIB30BaHHWE TEpPMUHA yrnoMmuHaeTcst B pabore [loma Mboiipa (Paul J
Meyer) B 1965 u no3xe B Hos6pe 1981 B padote k. lopana?.

Her uéTkoro MHEHUs, CKOJBKO JOJDKHO OBITh KpUTEpHEB: MATh WM ceMb. OOBIYHO
MIPUHUMAIOTCS CIEAYIOLUE 3HAUCHHUS:

1. Specific (KonkpeTHsblit)
2 Measurable (M3mepumprii)
3 Attainable (Pactipenemnsiembiii)
4. Results-oriented (OpueHTHPOBaHHBII HA PE3YIIbTAThI)
5 Target dates (OrpaHHYeHHBIH BO BpeMeHH)®.
Tabmuma 3
[Mpuanumner SMART

2 Doran. G.T. There’s a SM.A.R.T. way to write management’s goals and objectives / Management Review. — Volume
70, Issue 11(AMA FORUM). P. 35-36.

3Kiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.


http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8
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byksa 3HaueHnmne

S

Specific (KoHkpeTHBII)

Measurable (M3mepumplii)

Attainable (JlocTH)uMBbIi,
pacrnpeaensieMbli)

Results-oriented
(OpueHTHpOBaHHBIH HA
pe3yJIbTaThl, aKTyaJIbHbII)
C 7Ol TOUKHM 3peHus, LIEeIU
JIOJKHBI:
° CIIOCOOCTBOBATh
Pa3sBUTHIO MUCCHM OpPTraHU3aLNH,
° HUMETh COMOYNHEHHOCTh
110 UEpapXUH,
° HE IPOTUBOPEUYUTD JAPYT
Jpyry IO TOPU30HTAIIH,
o OBITh HEMOCPEICTBEHHO
CBSI3aHHBIMU C YPOBHEM
BO3HArpaxaeHus pabOTHUKOB.

Target dates
(OrpanuueHHBIN BO BPEMEHH)

IHosicHenue

OOBscHAETCA, YTO UMEHHO HEOOXOJUMO JIOCTUTHYTh.
Hanpumep, «yBeTHUUTh YUCTYIO IPUOBUIL COOCTBEHHOTO
IIPEATPUATHS.

OO0mbscHseTcs B UeM OyneT U3MEPATHCS pe3yIbTar.
«Ckombko Bemath B rpammax?» (C). Ecin moka3zarens
KOJTMYECTBEHHBIN, TO HEOOXOUMO BBISIBUTH €IMHUILIBI
U3MEpEHUS, €CIM KaueCTBEHHBIH, TO HEOOXOIUMO BBISIBUTH
ATaJIOH OTHOWIEeHUA. Hanpumep, «yBenuYuTh NPUOBLITH
cOOCTBEHHOT0 MpeAnpusaTus Ha 25 %, OTHOCUTEIBHO
YUCTON NPUOBLIN TEKYLIETO r0/1a».

OO0pbsicHsieTcs 3a CYET Yero IIaHUPYeTCsl JOCTUTHY T LIETH.
N Bo3MOKHO 111 €€ JocTUrHyTh BooO1e? Hampumep,
«YBEJIMYUTD MPUOBLIL COOCTBEHHOTO MPEANPUATHUS Ha

25 %, OTHOCHUTEIHHO YHCTOHN MPUOBLIN TEKYIIETO To/1a, 3a
CYeT CHM)KCHUSI Ce0ECTOMMOCTHU MTPOYKIIHH,
ABTOMATH3AIMH PECYPCOSMKHX OTIEpAIlUil i COKpAIICHUS
[ITaTa 3aHATHIX HA UCIIOJIHEHUH aBTOMATU3UPYEMBIX
onepanuii corpy1HukoB Ha 80 % OT TeKyIero
KOJIMYECTBa». A BOT COBEPIIUTH KPYTOCBETHBIN KpyH3 Ha
PE3UHOBOM YTOYKE BPSIT M YAACTCA.

Ornpezenenre ICTUHHOCTH 11U, J[eCTBUTENIBHO 1
BBITNIOJTHEHUE JAHHOW 3a/1a4M [TO3BOJIMT JOCTUYb JKEIaeMON
nenu? HeoOXoauMo yI0CTOBEPHUTHCS, YTO BHIITOJIHEHHE
JTAHHOW 3aJ1auu JeiCcTBUTENbHO HeoOxonuMo. Hampumep,
eciii OpaTh «COKpAIleHUE IITaTa 3aHATHIX HA UCIIOJHEHUN
aBTOMAaTU3UPYEMBIX Oomeparuii corpy1HUKOB Ha 80 %» B
KaueCTBE OTACIBHON M0A3a1a4u, KOTOPast TAK)KE CTABUTCS
no SMART, To cOTpyAHUKOB MOXHO HE YBOJIbHSTH, a
NIEPEBECTU HA MHBIE TOJDKHOCTH, HA KOTOPBIX 3TH
COTPYJIHUKH CMOTYT NPUHECTH KOMITAHUU J0XO/I, a HE
pocTo 3KOHOMUIO0. Ecim 6paTh cTpaxoBy0 KOMIIAHUIO, TO
BMECTO YBOJIbHEHUS, COTPYJHUKAM MOKHO MPEIJIOKUTD
IPOIOJDKUTH pabOTy B KaYeCTBE areHTa, JInoo He
pacxo/10BaTh CPEJCTBA HA aBTOMATHU3AIIHIO, a IPOCTO
YBEJIMYUTH HOPMY BBIPAOOTKH.

Omnpenenenre BpEMEHHOTO TPUTTEPa/TTPOMEKYTKA 110
HACTYIIJICHUIO/OKOHYAHUIO KOTOPOTO JTOJKHA OBITH
JIOCTUTHYTA 1eNb (BBIMOJIHEeHA 3a1a4a). Hanpumep, «K
OKOHYAHHUIO BTOPOTO KBapTaJia CIEAYIOMIETro Toaa
YBEJIMYUTH MPUOBLITHE COOCTBEHHOTO MIPEINPHUITHS Ha

25 %, OTHOCHUTEIHHO YHCTOM MPUOBLIN TEKYIIETO rojia, 3a
CYeT CHI)KCHUSI Ce0ECTOMMOCTHU MTPOTYKIIHH,
ABTOMATH3AIMH PECYPCOSMKHX OTIepAITUi i COKPAIICHUS
[ITaTa 3aHATHIX HA UCTIOJHEHUH aBTOMATU3UPYEMBIX
omnepanuii corpyTHUKOB Ha 80 % OT TeKyIIero
KOJINUECTBAY.

Tema 3. YpaBiieHUE€CKU TPY U €r0 COJEPKAHUE.



30

Llenv 3anamusa: yriyOlieHue 3HaHUM U YCBOEHHUE CTY/IEHTaMH MPOCIYIIaHHOTO TEOPETHYECKOTO
Marepuaia, OBJIAJICHUE HaBbIKAMU MPAKTHUYECKOTO UCIOJIb30BAHUS T[OJYYEHHBIX 3HAHUM B
KOHKPETHBIX cuTyanusx (kommnereHmus YK-6).

@opma  npoeedenus  —  pa3BepHyTas  Oecenma-mIuMcKyccus, pa30op  Kelc-CHTyalui,
camocTosTeNbHas padoTa.

3aganme 1. 3anosHuUTEe MakeT crpaTernyeckoro IviaHa: (CrpaTermdyeckuil IUlaH IO
CaMOCOBEPIIECHCTBOBAHUIO U JIOCTH)KEHUIO JTMYHBIX IIeJICH:

Hacrosmee

1. Bama uens, onumute ce0s. Beipazute cBou npeacraBieHus 0 OyAylIeM U CBOIO MEUTy B

KU3ZHHU.

Kaxk 651 Bol ontucanu cedst uenoBeKy, KOTOPOTO He 3HaeTe?

Kak Ob1 Bac onucanu Bamm 1py3bsi HE3HaAKOMOMY Y€JI0BEKY?

Onpenenure nrojei, okazaBunx Ha Bac HanOoublee BIUsSHUE.
Omnpenenure OCHOBHOM XapakTep BIMSHUS KaXJ10r0 U3 HUX.

Omnpenenure Bamm mro0nMbIe BUIBI OOIIECTBEHHOM IEATEILHOCTH U X000H.
[lepeuncnure Bemu, KOTOpble nocTaBWIM BaM HanOosbliiee y10BOIBCTBUE 32 MOCIETHHUMA
MecsI[ WK 0oJiee ITUTENbHBIN MEePHOJ] BpEMEHHU.

8. xapakTepusyiTe B OJJHOM ad3are 1eib Bameit sxu3Hm.

9. Hazosute Tpu Bamux 100MMBIX 3aHATHS.

10. Hasoswure Tpu Bammx Hem0OUMBIX 3aHATHSI.

Nookrwd

Byaymee
1. Onumute B ogHOM ab3arie, Kakoil Obl Bbl XOTeNM BUAETH CBOIO KU3HB Yepes S JeT.
2. OnwuimuTe CBOIO KU3HB Yepe3 To/l.
3. Omnpenenure Hanbosee TOUYHO ISt ce0s1 OTIENbHbIE IeTN Ha OMMKaANIINA TepHo;:

HyxoBHas cepa 4yepes roj
yepes 5
JeT
Kapresa 4yepes rof
yepes 5
JeT

CeMbs yepes roj
yepes 5
JeT
310poBbE qyepes roj
yepes 5
JeT
®durHaHCOBOE yepes rox
ITOJIOKEHUE yepes 5
JeT

Hocyr yepes roj
yepes 5
JeT
ITpouee qyepes3 roj
yepes 5
JeT

4. Amnanu3 BIHMSHUS BHEITHEH cpenbl Ha Bamm cuiibHBIE W cmaOble CTOPOHBL. UTO MPOUCXOAWT B
Mupe BOKpyr Bac?

Kakue nepemensl, mpoucxoasiiyue BOKPYT, MOTYT OKa3aTh BIMsSIHUE Ha Bairy kxu3Hb?

HazoBute Bamu cunbHbIe CTOPOHBI KAk MOKHO Oosiee 00BEKTUBHO.

oo
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HazoBute Bamu ciabbie CTOpOHBI Kak MOXKHO 00jiee 0OBEKTHBHO.
[lepeuncnure 3aIOMHUBILINECS HEYAAYU U TPOAHATTUZUPYUTE UX PUUUHBL.
Onpenenure, MemaroT 1 Bam 3Ty Heyauu B Bamel cerogHsmHen >ku3Hu.
Ananu3 ciry>)keOHOro MoNIoKeHUsT B paboThl BooOmie. Pasmecture mo mpuopureram ot 1 10 8
Bau nieneBbie yCTaHOBKH Ha ciy»k0e:

e VI0BJIETBOPEHHUE OKHUIaHUN HauyaIbHUKA;

e [Ipectux U MONOKEHHUE;

® YBEPEHHOCTH B 3aBTPAILIHEM JIHE;

e BO3MOXHOCTh HE3aBUCUMO MBICIUTH U IEHCTBOBATH;

e bouee BbIcOKast 3apabOTHas IJ1aTa, yBEJIMYCHHE JIbTOT;

e [Ipu3Hanue pykoBoACcTBOM Bariei nesarenbHOCTH;

e [IponBuxeHue 1o Cciryxoe;

¢ JIn4HbBINA POCT U pa3BUTHE.
UYro Bam Gonbiie Bcero HpaButcs B Bameit padote?
Hackounbko, mo Bamemy MmHeHHI0, BBl HCTIONB3yeTe CBOI MOTEHIMAN HA padoTe?

Peanusanus nnana
Kak BrI cobupaerecs 1octudp menn?
HazoBute 4-5 meponpustuii, KoTtopble Bbl JOMKHBI OCYHIECTBUTH B TEUEHHE OJMKaMIINX
MecsI1IeB, 4YTOObI 0Ka3aThCsl TaM, /1€ INIAHUPOBAJIU, Yepe3 ToA U 5 JIeT.
HazoBute 4-5 Bemieil, koTopsle MemaoT Bam Ha yTH K LenH.
Omnpenenure, ubs HoMols Bam Heo0XoaMMa B TOCTHKEHUH LieNei.
IEJIb — nomkHa ObITh KOHKPETHON, H3MEPUMOM M YKIJIaJbIBaThCS B ONPEEICHHbIE BPEMEHHbIE
paMKH.
CTPATEI'US — xakoBbl HeoOxoauMble IIard, Koraa Bel HauHere, yTo OyAere aenaTh, KaKoOB
0oJ1ee moAPOOHBI IIaH JIEHCTBUH.
KOHTPOJIb — kak Brl cobupaerech KOHTpOJIMPOBATh BBIOJIHEHUE IIJ1aHa, ¢ KeM Bbl MoxeTe
oOCYIUTh CBOM IUIaH, YTO NPOU3OIHAET B pe3yibTaTe OOCYXKIEHHs, MOXET JIM 3TOT YeJOBEK
IIoMO4Yb BaM Ha nyTH K LeNH.
BO3HAT'PAXJIEHUE — onpenenure 4ro-HMOyAb KOHKPETHOE, UYTO MOXET IOCIYKUTh
BO3HArpaxaeHueM i1 Bac mpyu MOCTH>KEHNHU LEIN.

3aganmue 2.
ITpunnun ITapero
Cpenu crioco00B MPUHATUS YIPaBIEHUYECKUX pellleHui Bbiaensercs «mnpuHiun Ilapeto». CyThb

IpUHIHUNA, cHOPMYITUPOBAHHOTO UTAIBIHCKUM 3KoHOMHCTOM Bunbegppeno Ilapero, 3akirodaercs B
TOM, YTO BHYTPHU JTaHHOM KakKoW-TMOO TpyIIbl WIM MHOKECTBA TPYII OTJENbHbIE Majible €€ 4acTH
O0Hapy>KMBAlOT HAMHOTO OOJIBIIYI0 3HAYMMOCTh, Y€M 3TO COOTBETCTBYET HX YAEIbHOMY BeCy B
rpynme. Hanmpumep:

- 20% xnueHToB (ToBapoB) Aar0T 80% 06opoTa UK MPUOBLIH;

80% kymeHToB (ToBapoB) npuHOCAT 20% 000poTa WK NMPUOBLIH;

20% ommbok o6ycnoBnuBatoT 80% moTeps;

80% ommbok o0ycnoBiauBaioT 20% noreps;

- 20% ucxXoAHBIX TPOIYKTOB onpeneistoT 80% CTOMMOCTHA TOTOBOTO U3/EIINS;

- 80% wuCXOmHBIX TPOMYKTOB ompenensstoT 20% cTouMoCcTH TOTOBOTO u3nenus. [loatomy B

cBs3M ¢ npuHuunoM Ilapero ormeuaror coorBercTBue «80:20». B

nporecce paboTel MeHepkepa 3a nepsbie 20% pacxoayemoro Bpemenu nocturaercs 40%

80% pesynbTaToB, octanbHbie 80% 3aTpaueHHOTO BpeMeHu mnpuHOocAT 20% oOmero wmrora.

CrnenoBarenbHO, MEHEDKEPY HE IielecooO0pa3HO OpaThCsl CHavyaja 3a camble JIETKue Jena.
Heo6xonnumo mpucTynaTh K peleH!Io BOIIPOCOB, COOOPA3ysCh C UX 3HAUYCHUEM.
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Bomnpocsr:

1. Kakyro nmpakTH4ecKy!o I10JIb3y MOKHO U3BJI€Ub U3 3HaHus npuHuumna [lapero?

2. Bo Bcex nm ciryqasix 1eiCcTBYyeT ATOT NMPUHITUTI?

3. Kaxue emé BbIBOABI A1 MPAKTUYECKOH PabOThI POCCHIICKOTO MEHEIKepa MOXKHO C/AeJaTh,
ucrnonb3ys npuHimn [lapero? OGocHYHTE CBOU MPEAJIOKCHUS.

4. Ilpusenute npumepsl AeiicTBUs 3akoHa [lapeTo u3 Balero JMYHOrO ONbITa

3aganue 3.

[IpomuarHocTupyiite a00yI0 MPoOIeMy, C KOTOPOH BbI CTOJIKHYJIMCH Yepe3 MPU3MY THITHYHBIX
nperpan (TEXHUYECKUE OIMMOKM, BHEITHHE (AKTOPhl M TICHXOJIOTMYECKHE MPEMSTCTBHUS) HA IMyTH
3¢ (HEKTHBHOTO TIAHUPOBAHKS BpEMEHHU

3aganmue 4.
[TocTpoiiTe MHTEIUIEKT KapTy MoJyuyeHHst 00pa3oBaHus B HHCTUTYyTe. OOpa3zer npuiaraercs.

3aganue 5.

[TpocmoTtp dunbma o TaliM-MEeHEIKMEHTY .

Bonpocsl 1151 00cyKk1eHus:

1. [lepeuncnure OCHOBHBIE COCTABIIAIOIINE TaliM-MEHEKMEHTA

2. B xakux ciydasx ciaenyer rooputs «Her»

3. Kak MOXHO paccuuTaTh CTOMMOCTb CBOETO BpeMeHu? J{J1s uero Hy’kHa 3Ta BEJIUYMHA.

Tema 4. PykoBoACTBO M JHMIEPCTBO (CHTYAIMOHHBIA M KOHTHMHICHTHBIH MOAX0AbI B
MeHeIKMEHTE)

Lenv 3anamusa: yriyOlieHue 3HAaHUM U YCBOEHHUE CTYJIEHTAaMH MPOCIYIIaHHOTO TEOPETUIECKOTO
Marepuaia, OBJIQJIEHWE HaBbIKAMU TMPAKTHUYECKOTO WCIOJIB30BAHUSA TIOJYyYEHHBIX 3HAHUM B
KOHKPETHBIX CUTYaIHIX.

@opma  mposedenusi —  pa3BepHyTas  Oecema-AMCKyccHsi, pa30op  KeWc-cUTyalui,
camocTosITeNbHas padoTa.

Bonpocwt ons ob6cyscoenus:

1. PaccMoTpeHne NOHATUN «PYKOBOJCTBOY, «JIHAECPCTBOY.

2. AmHamu3 OCHOBHBIX TEOPUH JIHICPCTBA.

3. DBreimonHeHue 3agaHus K KOHKPETHON CUTYaITUH.

3ananue 1. KommynukaruBuasi urpa: «lleperoopni»* (IOSICHUTEILHAS 3alIMCKA M METOIHKA
NMPOBEACHUA)

lloacnumenvnas 3anucka
KommynukatuBHas wurpa «lleperoBopb» HampaBieHa Ha pPa3BUTHE KOHCTPYKTHMBHBIX
MEXIPYIIIOBBIX OTHOIICHWM IpU COXPAHEHWN BBICOKOM NPHUBEPKEHHOCTH YYAaCTHHUKOB CBOMM

4 o
MaTGpI/IaIH)I JACJIOBOUN UI'PBI MIPEACTABIAOTCSA YUAaCTHUKAM B Ay JUTOPHUU
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KOMaH/IaM. Takoro poja Wrpel MOJCIHPYIOT YCIOBHS, B KOTOPBIX Tpymmbl, oOjazas CBOUMH
WHTEpEeCcaMu, BBIHYXACHBI JCHCTBOBaTh B CUTyallMd MOJHOM WM YAaCTUYHOW B3aMMO3aBHUCHMOCTH.
B3anMo3aBUCHMOCTS KOMaH]T 33JJa€TCSl TEM, UTO KaXKJas TpyIIa MOXKET JOCTUYb CBOMX IIeJIeH TOJIBKO
MIPU YCIOBUHU, YTO JPYTHE TPYIIbI JOCTUTHYT CBOUX.

B3aumopeiictBue  KOMaHa ~— peanM3yeTcs  4epe3  MHOTOCTOPOHHHUE  IEPEroBOPHI  HX
MIPEJICTAaBUTENICH, BO BpPEMs KOTOPBIX IOJHKHO OBITh BBIPAOOTAHO B3aUMOIIPHUEMIIEMOE pEIICHHE.
[TeperoBopHBIii TpolecC B 3TOM Ciydae HE TOJBKO HPHOOpPETaeT OCOOBI CTAaTyC, a HaYMHACT
YOPABJISITBCS MEXTPYNIOBBIMU COIMATBHO-TICUXOJIOTHYECKUMU MexaHu3Mmamu. [lpeacraBurenu oT
TPYII CTAJKUBAIOTCS C CHTYallMeW, KOTJa KOJUICKTUBHOE pEIICHHE, NPHUHATOC HMX KOMAaHJIOH,
HE00X0IUMO TPaHCPOPMHUPOBATH B CBS3H C YCIOBUSMU NIEPETrOBOPHON cuTyaruu. Llenu cpaBHUTEIHHO
JIETKO JIOCTUTAIOTCS TOTJA, KOTJa YYaCTHHUKH IEPEroBOPOB MPEJCTABIAIOT TOJBKO caMUX cels, U
CTAHOBSITCA MPAKTUYECKU HEIOCTUKUMBIMH, €CJIIM YYACTHUKM HAYMHAIOT MPEJCTABISATh HHTEPECHI
CBOMX KOMAaH/I.

[TeperoBopHBIN MpoIEcC MOXKET ObITh MPOAHATU3UPOBAH C TOYKU 3PEHUS HCIOIB30BAHHBIX
MEePEroBOPHBIX cTpareruid. OAHOW WX HEMHOTMX KOHICIIIMA, KOTOpbIE OBICTPO OCBAaMBAIOTCS
YYaCTHHUKAMU ¥ HAYMHAIOT MPUMEHSTHCS UMU JJI1 OOBSCHEHUSI MEKTPYIIIOBOTO MOBEJACHUS, SIBIISICTCS
MOJIeNb «J1BOMHOM 3amHTepecoBaHHOCTH» K.Tomaca m P.Kunmena. K.Tomac u P.Kunmen, B3sB 3a
OCHOBY CTEII€Hb OPUEHTALIMM YYACTHUKOB B3aMMOJICHCTBUSI HAa CBOM COOCTBEHHBIE MHTEPECHl U HaA
HMHTEpECHI MapTHepa (CoXpaHEHHWE B3aUMOOTHOIICHUH ), BBIICISIOT ISATh CTPATETHid B3aMMOICHCTBHUS:
KOHKYPEHIIUSI, YCTYTKa, n30eraHue, KOMIPOMUCC, COTPYIHUYECTBO.

B tom cnyuae, ecnun mozens K.Tomaca m P.Kunmena BBoAWTCS 10 Hayaina Wrpbl, TO UTpa
SIBJISIETCSL  JIEMOHCTpalMend paboThl JOMUHHUPYIOIIMX cTpaTeruil. Eciam monens BBOAUTCS Tocie
3aBEPIICHHS UTPBI, TO MOJICIb SBIISCTCS OCHOBOM aHaJIM3a IIEPErOBOPHOTO MpoIlecca.

enpro mpoBeeHUs MPAKTUYECKUX 3aHATUM SIBJSICTCS 3aKPETUICHHE TEOPETUUYECKUX 3HAHUM 10
TUACHUIUINHE « MEeHEIKMEHT.

Memoouka nposedenus 0en1060tl uepol

[IpoBeneHue nea0BOM UIPHI MpEAIONIaraeT He0OXO0AUMOCTh MPEABAPUTEIHHOIO 03HAKOMIICHUS
€e YYaCTHUKOB C TEOPETHUYECKMMHU W MPAKTHUYECKUMHU BOMPOCAMH MOATOTOBKHM M MPOBEICHUS
MpoECCHOHANIBHBIX  TEPErOBOPOB  HYEpPE3 COOTBETCTBYIONIME pa3/elibl  JIGKIIMOHHOTO  Kypca
JUCHUIIIUHBL «MeHeKMeHT» - «PyKOBOACTBO U JHUAEPCTBO», «YTPABICHUYECKUN TPYyId U €ro
0COOEHHOCTH.

1. JlenoBas urpa paccunTaHa Ha 16 y4aCTHHKOB, B CBSI3U C UeM y4yeOHas TpyINa, y4acTBYIOIIAsS
B UTpe, JOJKHA OBITh pa3dHTa MPOMOPIMOHAIBHO WX 4yucay. Kaxxaomy u3 HuUX OyAeT mpeioxkeHa
OJlHa M3 POJIeH, KOTopas JaeT MpaBO Ha YICHCTBO B OAHOW M3 ueThipex koMann. CreHapuil U oOmias
nH(poOpMaIusg MO JIETOBOM HWIrpe, W3JI0KEHHBIE BHINIE, OMpenesstor 4 komaHabl. Eciu ydacTHHUKOB
HEJIOCTATOYHO JJI1 MPOBEJIEHUS TOJHOTO MOJEIMPOBAHUS  KOJUIEKTUBHBIX  MEPETOBOPOB,
MPEAYCMAaTPUBAIOIINXCS JTAHHOW WTPOM, TO PYKOBOAWTENIb Wrphl (TIperojaBarenb) JOHKEH
OTIPEICTUTh, KAaKHe POJIH CIIEeyeT UCKIIOUUTh U (W) OOBEAMHUTD C IPYTUMU POJISIMH.

[TonHbBINH KOMIUJIEKT OCHOBHOTO CIIEHapus U 0011ei nH(OpMAaIUu pacipenensieTcs MEXIy BCEMU
y4acTHUKaMU JeN0oBOoi Urphl. [Ipu 3TOM KakI0My Y4aCTHUKY UTPBI OTBOIUTCS BpeMs (45-60 MuH) 11st
TOTO YTOOBI:

a) pacCMOTPETh HeOOXOIUMbIE TOKYMEHTHI,

0) WHIWBHAYyaJIbHO BCECTOPOHHE YCOBEPIICHCTBOBATh «MEXaHHU3M» pa3BUTHUSA ITyHKTOB
«HTEpechl — MOMETKa MEePEroBOPOB — MPEIOKEHUSI» 10 BCTPEUM C APYTUMHU UYJIEHAMHU CBOEH
KOMaH/IbI.

OT KaxJoro yyacTHHKa WIpel TpeOyeTcss BBINOJHEHUE OIpPENelICHHBIX MPOILEIyp,
MIPECIIeNYIONINX TIEJIh BRIPAOOTKH COOCTBEHHBIX TTO3UIIMI IO TIPEICTABIICHHON B UTpe Mpodieme.

2. B CcBs3M C 3TUM KaXJIOMY YYaCTHHUKY HEOOXOIMMO OIPEAETUTh, KAKOBBI JOJDKHBI OBITH €ro
WHTEPEChl — TMPHUHIUIIBI 10 PEIICHUIO MPOOJIEMbI M KaKOBBI MOTYT OBITh TEKYIHME DPa3HOTIIACHS,
BOZHUKAIOIIME B TIPOIECCE YIOBICTBOPEHHS OOOKJHBIX HHTEPECOB. BHITIONHEHHE YKa3aHHBIX
MPOIIEAYP CIETYET MPOU3BOIUTH T10 ONPEACICHHOMY IIPaBuITy, B Ta0muaHoi dhopme (cM. hopma 1).
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®opwma 1
UuTepecsl - pa3HOrIacHs - MHCTPYMEHTApUil Pa3BUTHS TIO3MIIUN®
CooctBennsie |[Ipenmer IlepBonauans |Ilocnenyromu |3aBepmaronu |[lozunus, mno|Bo3moxnsie |[locneactBust
HHTEPECHI MIEPETOBOPOB  [HBIE e e KOTOpOi1 YCTYIIKH COPBAaHHBIX
(mouemy?) (aro?) TIPEIIOKEHIS |TIPEIIOKEHNUS |IPEIOKESHHS |BO3ZMOKHO TIepPEeroBOPOB
(kak?) OTCTYIUICHUE

1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3. Ilocne BbIMONHEHMS yKa3aHHBIX HPOLEAYP, T. €. CAMOCTOSTEIBHOTO H3YYEHHS KaKIbIM
YYaCTHHKOM JIEJIOBOW WTPHI M TIOPYYECHHOW €My POJIM B HEH, YYaCTHHKH MPUCOCIUHSIOTCS K CBOUM
KOMaH/aM, TJe¢ B TEUYEHHE ONpeNeleHHOr0 BpeMeHH (10 90 MUHYT) NMPOBOIST BHYTPHUIPYIIIOBBIC
MIEPEroBOPHL. 3A€Ch BBISICHSIIOTCS WHAWBUIYATbHBIE HHTEPECHI KaXIOTO WieHa KOMaH/bl, KOTOPhIE OH
MPEJCTABIsAECT, HMMEIONIME MECTO pa3HOIJIAachsi MEXKIy HHMH TI0 OIPEACICHHBIM BOIPOCaM |
BbIpa0aThIBaeTCS €MHAs MO3MLUS KOMaHIBI MO 00meld mpodieMe (OPMHUPOBAHUS MPOTPAMMBI
pa3BuTHs T. Ppi0aubero, KOTOpy (NO3WIMIO) UJICHBI KOMAHIBI JIOJDKHBI TPEACTaBIATH Ha
MOCIEAYIOINX KOJUICKTHBHBIX II€peroBopax. TakuM o00pa3oM, MpOBEICHHE BHYTPHUIPYIIIOBBIX
MIEPErOBOPOB SBJISAETCS BAKHEUIIIMM HEOOXOAMMBIM 3TAllOM IOATOTOBKH MPOBEIEHUS 0oyiee MIMPOKUX
KOJUIEKTUBHBIX TIEPETOBOPOB.

PyxoBoauTens (mpernoaBaTesib) J0JDKEH OKa3bIBaTh ONPEIEICHHYIO IIOMOIIh YYaCTHUKAM UTPHI
B IIPOIECCe MOJICTMPOBAHUS UMH KOJUICKTHBHBIX NIEPETOBOPOB C yYETOM BCEX YETHIPEX KOMaHI, T. €.
BCEX TPUHAIIATH YYaCTHHUKOB MI'PHI B COOTBETCTBUU C UX poysiMu. Ha 3TOT 3Tam urpsl otBoguTes 2,5
yaca. OHaKo, BO3MOXKHO, KaK HEKOTOPOE YBEIWYEHHE, TaK UM YMEHbIIEHHE BPEMEHHM CO CTOPOHBI
pykoBoauTens (mpenojaBarens), 0OyCIOBIMBaeMOe OOpa30BATENIFHON IIEHHOCTHIO JAHHOTO 3Tara
JIEJIOBOM UTPBL.

B mporecce npoBeneHusI UTPhI, YYaCTHUKH JOJDKHBI UCIIONB30BaTh BCE 3HAHUS, MOTyYSHHBIE U
YCBOGHHBIE MpPHU H3YyUYEHHHM COOTBETCTBYIOLIETO TEOPETUYECKOro Kypca, BKJIOYas IMpeACTaBICHUE
WHTEPECOB, M3BJICYCHUE BBITO/bI, AKTUBHOE CIyIIaHWE, HCIOJIb30BAaHWE NAHHBIX, MPEJACTaBICHUE
MPE/UIOKEHUH, COIJIacOBaHUE pa3paboTKy MpeUIOKEHUH, pacrno3HaBaHUE HaMpaBICHUH
COTIPOTHBIICHUS, CHIWIKCHHE COMPOTUBICHUS, CTPYKTYPHPOBAHHE HWHHOBAIIMOHHBIX IIPEITIOKCHUH,
pa3paboTKy KOHLENTYyaJlbHBIX COTJIAIICHUH, MCIOJb30BaHUE MPEIBAPUTENIBHBIX O00CYXIECHUH,
pa3BUTHE U MOJAECP)KaHNUE BBICOKOTO YPOBHSI MPOLEAYPHO-MATEPUATBHO-TICUXOJIOTUYECKUX YCIIOBHH,
TpeOoBaHUE MPEKPAIEHHUs CIIOPOB U T. 1.

ITo 3aBepiIeHUH STOTO ATAra UTPhl Ha KaKIA0E TIOJTHOE MOICITHPOBAHNE OTBOJUTCS OIHMH Yac IS
00CYX/IEHUS U aHAJIM3a dTala MeX/1y YYaCTHHKAMH, HO MO PyKOBOJCTBOM IpenojaBareis u (Hin) ¢
WCTIOJIH30BAHNEM HHCTPYKIIMH MO aHAITU3Y.

4. Korma sra cragus oOmiel paboTbl OyJeT 3aBeplleHa, BCE YYAaCTHUKHM MIPbI JOJKHBI
BO3BPATHUTHCS Ha IUIEHAPHYIO CECCHIO (KOJUIEKTUBHBIE IEPETOBOPHI) U CECTh 3a CTOJI MEPErOBOPOB HE
TOJBKO C YJEHaMH CBOEW KOMaH/bl, HO W CO BCEMH WIEHaMH TPYIIbl 10 MOJEIUpOBaHHIO0. B
(GUHATEHOW CTaIuM WIPHI TPEToaaBaTeNlb (PyKOBOAMTENb) JOJDKEH CONIEHCTBOBATH IHUCKYCCHSIM,
BO3HMKAIOIINUM B IIPOILIECCE IEPETOBOPOB:

a) 10 TEOPUU U TEXHUKE;

0) IpUMEHSIEMOCTH, «4TO, €CJIN» U ITUKE IEPErOBOPOB.

5 o
HOCHCHOB&TCHLHOCTL YTCHHA 3aIll0OJITHCHHOU Ta6J'II/IIILI - CJICBA HAIIpaBo. O,HHaKO 3aIlOJIHUTH €€ HCO6XO,Z[I/IMO B
OYCpCAHOCTH, COOTBGTCTByIOHIeﬁ MOPpAAKOBBIM HOMEpaM, YKa3aHHbIM BHU3Y Ka)K,Z[Oﬁ KOJIOHKH.
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3aBepiaronMM aKKOPJAOM TPOBEIEHHs JIEIOBOW HIPHI SBISIETCS BHIPAOOTKA OKOHYATEIHLHOTO
COTJIANIIEHUS M0 KOJUIEKTUBHBIM MEPETOBOPaM, OTHOCUTENBHO PEIICHUS CTOSIICH Tepe]] y9acTHUKaMU
po6JieMbl GOPMHUPOBAHUS MMPOTPaMMBI pa3BUTHs T. Pribausero (IIpumopckuii kpaii PD).

Tema 5. JInyHocTh M KoJLIeKTHMB. CaMOMEHEI)KMEHT U  KOMaHJI000pa3oBaHUE
(4eTOBEKOOPUEHTUPOBAHHBINA U TPOCKTHBIM MOX0/bI B MEHEIPKMEHTE)

Lenv 3anamus: yriyOlieHUe 3HAHUK U YCBOSHHUE CTYJEHTAMHU MPOCITYIIAHHOTO TEOPETHYECKOTO
Marepuaia, OBJIQJICHUEC HAaBbIKAMU MPAKTHYECKOTO UCIOJIb30BAHUSA TIOJYYEHHBIX 3HAHUM B
KOHKPETHBIX CUTYaIHsIX.

Dopma nposedenus — pa3BepHyTas Oecena, pa3dop Keic-CUTyaluid, CaMOCTOsITeNIbHAs padoTa.

Sazla}me 1 Anamm3 HpaKTH‘leCKOﬁ CUTyanum: «He TPAHKUPLTE YEJT0BCKO-YaCbl Ha
COBCIIAHUA»

BosIbIIMHCTBO KOMITAaHMM MPOJYMBIBAIOT CIOXHbBIE MHCTPYKLUHU IO YIPABJIECHUIO KalUTAJIOM,
TpeOyIOT yOeIUTEeNhbHOTO OOOCHOBAaHWS MJIsi JIFOOBIX WHBECTUIIMH, YCTAHABIMBAIOT MOPOTOBBIC
3HA4YEeHUs U TUIATEIbHO IPOMMCHIBAIOT MPABO PACIOpPsKATbCA CPEICTBAMHM B 3aBHCUMOCTH OT paHra
PYKOBOJUTEIIS.

Hao6opot, BpeMsi COTpyIHHUKOB pacxoyercsi 6e3 orpaHMYeHH. 3BOHKHU, MEepEenucKa, BCTPEUH,
TEJIEKOH(PEPEHLIUU ChEAIOT 110 HECKOJIbKY YacOB B JICHb.

VY Kaxa0ro ymnpaBlieHI]a, HO KOMIIAHWHM, NO CYTH, HUKAK HE PEryJupyloT HX OOIleHHeE.
BonbminHCTBO OpraHuszanuii BooOIle HE OTCIEKHUBAIOT, Ha YTO YXOAMUT BpPEMs, U IIOTOMY
HEYJUBUTEIBHO, YTO €ro TPaTAT HEMpPOJYKTMBHO — Ha OECKOHEYHYIO IEperucKy, HEHY>KHbIE
BUJICOKOH(EPEHIINH M IycThie coOpaHusi. Bce 3To mpsiMoii yOBITOK: Yachl, MPOBEIACHHBIE Ha
COBEIIAHUU y HayaJlbHUKA, OTHATHl y KiaueHToB. LltaTel pa3myTbl, OOpokpaTHs LBETET, paboTa
3aMemsieTcs, A0Xoabl manatoT. COTpyAHHMKH Bce OOJbIIE BPEMEHH IMPOBOAAT B OQHCe, a TOJKY
HUKAKOTO.

Taitm-MeHePKMEHT OOBIYHO HAMpaBJICH Ha JEUCTBUS caMoro yenoBeka. Koyuwm yuar, kak He
YTOHYTh B 3JIEKTPOHHOW IEpenucKe, HE IMocelaTb Bce cOOpaHMs Mojapsia U Tak janee. LleHHble
pPEeKOMEHIallii, HO, YBBI, CII€JOBaTb UM OBbIBAa€T TPYJHO: 3aBEJICHHBIM B OpraHU3allMM MOPSAIAO0K
3aTATMBAET, HA YEJIOBEKA CHIIUIIOTCS MUChbMA, COOOLIEHUS, IPUTIIAIIEHUS Ha BCTPEUH, KOTOPhIE HENb3s
UTHOPUPOBaTh — HMHAaue OOMAATCA KOJUIeTH, a TO M Ooibiioil 6occ. Ecnu mig Bameld KoMmaHuu
paboTa 3aKitoyaeTcsi B HENPEPHIBHOM OOIIEHHHU, TO BbIOOpa MPAKTUYECKU HE OCTAeTCs: IUIBIBUTE Ha
JPYTYIO CTOPOHY, KaK TOJIBKO CMOJKETE.

HekoTopble COBpEeMEHHO MBICIAIIME KOMIAHUM PEIIUTENbHO CMEHMIM IOAXOJ: OHU XOTST,
YTOOBI PYKOBOAMTENHU LIEHWIM JAPAroleHHbIH pecypc BpeMeHU U OepekHO UM pacnopsikaiuch. CBoi
O0JKET YacoB OHU IUIAHUPYIOT CTOJIb e THIATEIbHO, KaK (PMHAHCOBBINA. DTH OpraHU3aluU HE TOJIBKO
COKpaTHJIM aJIMUHUCTPATHBHBIE PACXO/bl, HO U BHICBOOOIWIIN BpEMsI PYKOBOJIUTENECH M COTPYAHUKOB,
CTUMYJIMPOBAJIM UHHOBAIIMH U B Pe3yJIbTaTe YCKOPHUIIU POCT.

B ynciiax: Kak OpraHu3anum TepsiloT BpemMst

Ouau ['poys, ObBmMi renaupextop Intel, roBopmi: «Bbl ke He AOMycTHTE, 4TOOBI KOJJIera
BOpoBaj obopyaoBanue u3 opuca? Tak He MO3BONISAITE eMy KpacTh y ToBapuileil BpeMs». Koneuno,
TAaKOTO0 POAA KPakM YacTO COBEPULIAIOTCS HEYMBIIUIEHHO. B KaneHnapb NPOHMKAIOT BCTPEYM M
coOpaHHUsl, KOTOpbIE HE BCETJa y/IaeTcsl YETKO CIulaHupoBaTh. CaMu co0O0M MOSBISIOTCS UHULUATHBBL,
TpeOyrolrie BHUMaHHsI PYKOBOJICTBA.

Opnako ceiiyac KOMIAHUM pacrojarailoT TaKUMU HHCTPYMEHTAMU TalM-MEHEKMEHTa, O
KOTOPBIX MPEXe NPUXOAUIOCH ToJbKO MeuTath. Microsoft Outlook, Google Calendar, iCal u npyrue
MPUJIOKEHHSI TIOMOTal0T COCTaBUTh PAclMCaHUE, OMOBECTUTh COTPYAHUKOB M OTCIEAMTH, Kak Te
pacxoayroT oO1iee BpeMs OpraHH3aluH, TO €CTh €€ pecypchl. MOXKHO BBISICHUTb, CKOJIBKO COOpaHUi
MIPOBOJIUTCS B HEJIENIO, B MECSIII ¥ B TOJI, M C KAKMMH IIETSIMH, KaKUe OTIENbI U Kakue JODKHOCTH Ha
HUX TPEJICTaBIEHbl. JTU NPUIOKEHUS BBUIBIAIOT AK€ ONpPE/EICHHBbIE MaTTepHbl B OpraHU3aIuH,
HampuMep, napajuiebHyl0 OOpaOOTKy JdaHHBIX 1O, IOClie U BO BpeMmsi coOpanus. Paszymeercs,
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KOMIaHUs 00s13aHa rapaHTUPOBATh COTPYJHUKAM IIPUBATHOCTh MEPEMHUCKU U OOIIEHUS: KOMY NPUSITHO
OLIyIIaTh TOCTOSHHBIA MpUCMOTp bombiioro Opara! Tem He MeHee MH(pOpPMAaIMIO, KOTOpas JaeT
00I11yI0 KapTUHKY paclipejesieHus Or0/pkeTa BpeMEeHH, cOOMpaTh Hall0.

HenaBno Bain & Company mnpoBena wuccienoBaHue OmoJpkera BpeMeHH B 17 KpymHBIX
KOpIopanusx, IpUMEHNUB aHaIuTHYeckue nHCTpyMeHThl VoloMetrix (Kpuc bpam Bxoaut B ee coBeT
JUPEKTOPOB).

U BoT HAalIM I1aBHBIE HAOJIIOACHUS.

IlyHamu 3JIEKTpPOHHON MEPENUCKU. ODJIEKTPOHHbIE KOMMYHHMKAIIMM, pacchbulka W IIEPENucKa,
PE3KO IMOJELIEBEB, 3allOJOHWIN paboyee MpOCTpaHCTBO. MHorue pykoBoauTenu nonydaror no 200
nuceM B JeHb — Oojyee 30 ThICAY B TOJl, a PacIpOCTPaHEHHE CHCTEMBbI OBICTPBIX COOOIICHUH WU
KpayJICOPCUHIOBBIX HPUIOKEHUN ycyryounu mpolsieMy (cM. Bpe3Ky «OOOpOoTHas CTOpOHA 3aKOHA
Metkanda»). Ecnum TpeHA COXpaHUTCS, TO BO3HS C OJICKTPOHHBIMH IOCIIAHUSMHU 3aliMET Y
pyKoBoauTEIs 60JIee OJHOrO paboyvero JAHs B HEJEINIO.

30THIC.

25ThiC |

O6opoTHaA CTopoHa
3akoHa Metkanda
3akon Merkanda rnacuT, o
LEHHOCTS TRNSKOMMYHUKALIOH-
HOJi CETW BO3PACTAET NO SKEMO-
wente. B 1070-e roge rmasHum
cpepcTBOM carak Bbin Tened oK,
pexe — Tenexc un Tenerpad.
B cpegnem y pyrosovTana
© ro npovicxopuno He Gones
TRICR MM KOHTRKTOR (W8 CHTaR 7
BHyTPEHHIX). i
C noRenenvem Hosux TexHo-
NOFMit KOAWHECTBO CooBLYBHMI
pesko yeenwumnocs. Mo Hawwm S7uio.
nogeHeTam, pyxosopTenk
nony-aer ceitvac ao 30 TacAY
coobuienui & rop, W vem seiwe
&ro yposeH, Tem Gonsue spe-
4TbiC,
11

MEHM 6r0 NOPHHEHHbIE TPATAT
Ha npouskMBanVe 1 oBpaboTky
coobuenUit W OpraHM3aLO
[E—

NPUMEPHOE
KO/WHECTBO
HOHTAKT
PYKOBOAMTENA BTOA
19706 1980« 1960 20006 20100

Joarue Berpeud. PykoBOOUTENM BBIHYXJAEHBI Yy4yacTBOBaTh BO Bce OOJbIIEM dHCIe
MeponpusaTiil. OT4acTy MpUUKHA B TOM, YTO PEKUM TeJIeI0CTyIa YIpocTuil ydactue. B cpennem Torm-
MEHeJKephl TpaTAT Oojiee NBYX pabodMx JTHEH B HEAET0 Ha KOH(EPEHIMM C Y4acTHEM TpeX WU
0os1ee COTpYIHUKOB; B 11es1oM 15% BpeMeHU OpraHu3aluy pacXoyeTcss Ha 3TH MEpONpPUATHUS, U OIS
3Ta HEYKJIOHHO pacteT ¢ 2008 rona. (cMm. Bpe3Ky «I(p(heKT pacXoAsLIuXcsi KPyToB»).

OrpannyeHHblii Kpyr odmeHusi. Berpeu 3a mocnennue 1Ba JECATUIETHS CTalo OOJbIIe, HO
mume B 20% U3 HUX Y4YacTBYIOT MPEICTaBUTENM JPYTUX KOMIIAHMM MM XOTd OBl ApYyrux
(GyHKIMOHATBHBIX CIy*k0. W nake eciau coBellaHus BBIXOJAT 3a T'PAaHUIBI OTAENA, B HUX 3a4acTyro
Yy4YacTBYIOT HE T€ JIIOJH, a MIOBECTKA COCTABJIEHAa HEKOPPEKTHO: MPOUCXOAUT OOMEH MH(popmanuei, a
He 00CyXJeHHe U TMOHMCK anbTepHatuB. [lo Oonbliiell yacTH Bce ATH MEPOIPHUSATHS HE MOMOTaoT
pa3BHUBaTh COTPYIHUYECTBO.

Mpbl Takke OTMETWJIM, YTO JIIOJAM CTajJd 4acTo OTBJIEKAaThCcsl Ha coOpaHusx. B OomnbiinHCTBE
OpraHM3alMii, KOTOPbIE Mbl M3y4ald, YYaCTHUKM TO W JEJI0 IMOCBHUIAIN WM YUTAIU 3JIEKTPOHHBIE
MHUChMa TPSIMO Ha COBeHIaHUAX. B omHol kommanuu 22% MporeHTa MPUCYTCTBYIOIIUX B CPEIHEM
MIOCBUTANIM 110 MUCbMY KaXKJIble JECATh MUHYT. boree Toro, pykoBOANUTENH MTOCTOSHHO 3allMChIBAIOTCS
Ha JIBa OJJHOBPEMEHHBIX MEPOIpPUATHUS, a B MOCIECIHUI MOMEHT PEIIaloT, Ha Kakoe MOMTH, a Kakoe
nponyctuth. [lapamnensHas o0paboTka uHGpOpMaIMM M JABOHHOE OpOHMPOBAHUE CHIDKAIOT
3¢ (eKTUBHOCTh COOpaHMil, U OpraHMU3allMd HAa3HAYaloT JIOMOJHUTENbHBIE MEPONPUATHUS, YTOOBI BCe-
Taku J0OUTHCS pe3ynbTaTa. Ha MOMOMHUTENBHBIX BCTpEYaX YUYAaCTHHKH elle OOJIbIIe OTBIEKAIOTCS U
TaK Jajee 0 OECKOHEUHOCTH.
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Henocratok koHTposiss. B OonbIIMHCTBE KOMIIAHWN BpeMs KOJIJIEKTHBA HE OILICHUBAIOT B
JICHEKHOM BbIpaXKeHUHU. ECITM HavyadbHUK PELINII IPOBECTH COOpaHUe, ero MOMOITHHUK HUJIM CEKpeTaph
paccbulaeT MpUTrJalleHusl WM, OTHICKaB OKHO B rpaduke KOJUIEKTHBA, MOMPOCTY H3BELIA€T BCEX O
BcTpedye. Hampumep, oOHapy>XuMB Kakylo-TO TpoOieMy, CO3BIBAIOT UENbIA  OTIEN, MPOCAT
MIPOAHAIM3UPOBATH CUTYALIMIO U MPEAJIOKUTH MEpPHI 0 pelieHnto. Kak npaBuio, HUKTO HE YYUTHIBAET
3aTpar BpeMEHH U YK TeM OoJiee He IPOCHUT pa3pelIeHus] Ha MPOBEICHUE BCTPEUH.

Huutoxkublii BbIxoa. B HemaBHeM wmccienoBanuu Bain Tom-MeHemKepbl OIEHUIU OoJiee
MIOJIOBUHBI COOpaHUii, Ha KOTOPBIX OHU OBUIH, KaK «HEA(PPEKTUBHBIE» WIIN «KpaiiHe HeAPPEKTHBHBICY.
Tem He MeHee OpraHu3allM PEIKO OLEHUBAIOT MPOAYKTHBHOCTH COBEIIAHUN, HE TOBOPS YK O
HaKa3zaHUIX 3a Oecrose3Hble COOpaHHs WM Harpajaax 3a AeHCTBUTEIHHO IICHHBIE.

Tpyano moacuuTarh, KaKyr 4acTh MOTEPSIHHOTO BPEMEHH MOKHO ObLIO Obl cOepeub. Hamm
JAHHBIE YKA3bIBAIOT, YTO OOJBIIMHCTBO KOMITAHUN MOTYT BBICBOOOIUTH 110 20% COBOKYMHBIX pabOUNX
4acoB, €CJIM BBEYT KECTKUN KOHTPOJIb BPEMEHH.

Upen kopoTko

* CTAHAAPTHIUPOBATL NPOLECE
NPUHATUHA PeleHmit;

TalM-MEHEQKMEHT HE NOMOMET Hekotopbie KoMNaHuu npoGyioT Hogust nojxon onvpaerca * YCTaHOBHTL AUHBIA PACNOPAAOK
PYKOBOAHTENAM, 8CNK OH BXORMT HOBbIA NoaXoa, Oxn GeperyT Ha BOCEMb NPHHLKNOS: coOpanHni;
8 NpoTHBopeYHe ¢ O0LManMK BPEeMA KaK AparoueHHsif pecype * GOPMHPOBATE NOBECTKY AHA, * BBECTH KONWNECTBEHHLIE Napa-
¥ TPEGOBAHMAMH OPraHHaaLMM. ¥ BayT GIOIHET BPeMEHH CTONL HCXOBA M3 NPHOPHTETOS; METPSI ANA HIMEPEHHA BPEMEHHOR
e UCUHNAMHMPOBAHHO, HaK * COCTABNATL GIOHET BPEMEHH HArpY3HH KA OPraHUIaUWo,
U PHHAHCOBHIA. C Hyn#;
* npopadarwears GH3Hec-NNan 31 CTparTeriy NOMOTYT KoMNna-
ANA NOGOTO NPORKTA; HUAM OTPAANTL PYKOBOAUTENEH
* YNPOCTUTL OPICTRYKTYRY; OT NOKYLWEHKUA Ha MX BPEMA,
* PACNPEeNUTL OTBETCTBEHHOCTS CHU3HTL PACKOAL! W NOBHICHTD
33 HHBECTUUMHM BPEMEHH; NPOAYKIMBHOCTD.

BOCEMb CTPATETWI YIIPABJIEHUSI BPEMEHEM

Hekoropele koMmmaHuu Bcepbe3 B3SUIMCh 3a pelleHne 3Tol mnpobiembl. OHU COCTaBUIU
ounManbHBIA OIO/KET BPEMEHHM U PpaACHOPSDKAIOTCS MM KaK LIEHHBIM PECypcoM, Orpaxjas
PYKOBOJUTENEH OT MOKYIIEHUH HAa UX BpeMs, 100MBasCh MPOIYKTUBHOCTU COOpaHuil U Apyrux ¢Gopm
cBs3U. Ha ux mprmepe Mbl BBISIBUIM BOCEMbB MOJIE3HBIX CTPATETHH.

Crporo ordupaiite Bonpochl NoBecTKH BeTpeud. [Ipu3Hak Hacrosmiero jaujaepa — yMeEHHE
BBIJICNIATh MPUOPUTET. BaxkHO, 4TOOBI COTPYIHUKU YETKO MPECTABIIIM ce0e, Ha UTO HY>KHO TPaTUTh
BpeMs B IIEPBYIO OUEPE/ib, @ YTO MOXKHO OTJIOKUThH MJIM BOBCE IIPOUTHOPUPOBATb.

Maso KTo CpaBHHMTCS B MCKYCCTBE YIPaBJICHMs BpeMeHeM ¢ MoKoiHbM CtuBoM /[xobcom. A
CEKpeT B TOM, YTO OH OBLI abCONIOTHO 3allUKJIEH Ha OJHOU 1enu — ycmnexe Apple. Paz B ron on
BBIBO3MJI COTHIO TOII-MEHE/DKEPOB Kya-HUOYAb Ha KYpOPT U NMPOCUI UX COCTaBUTh CIIUCOK U3 JECATH
MIPUOPUTETHBIX 33/1a4 Ha cieayouuil rog. Bee yyacTHUKM OT4astHHO OOpOJIUCH 3a TO, YTOOBI B HIOPT-
muct Bonwu ux uaen. Ho JlxxoOc Opan mapkep M BbIYEpPKUBAJl CEMb HUKHMX MMyHKTOB. «HaMm noj cuiy
TOJIBKO TpU», — TMOSCHSJI OH, TEM CaMbIM SCHO IIOKa3bIBas, 3a YTO KOMIIaHUSA Oepercs, a 4yem
3aHUMaTbcs He craHeT. Tak J[Xo0c oTcekan «IIym» U CTpaTerHuecKd MCIIOJIb30BaJl CaMbIX CHIIBHBIX
COTPYJIHUKOB, HE OTHUMas y HHUX BpeMsl HampacHo. Temmbl HMHHOBalMH B KOMIIAHUM JAJIEKO
MIPEBOCXOJIMIIM CPEIHUE IO OTpaciu, U B utore Apple ObicTpo crenanach ogHON M3 Oorareimux B
MHpE KOMITaHHM.

CocraBbTe OHOIKET BpeMEHH «C HyJs». MHOrme KOMIaHWM COCTABIISIOT ONEPALMOHHBIA U
MHBECTUIIMOHHBIN OIOJDKET KaXKIblii T'oJl C YHUCTOrO JIMCTa, HE HCIOJB3YyS KaK OTIPABHYIO TOUKY
OI0/KET HUCTeKIero roja. Jlyuymme KOMIAHMU TaK >XK€ COCTaBISIOT M OropkeT BpeMeHH. OHHU
«(pUHAHCUPYIOT» HOBBIE COBEIIAHMS JHIIb 332 CUYET OTKa3a OT YEro-To, 4TO YX€ HaXOJUTCS B IyJe
MEpOIPHUATHH.

Bosbmem k npumepy, Ford Motor. Korga Anan Mynammm 3aHsu1 JOTKHOCTh T€HAMPEKTOPA, OH
OOHapy>KUJI, YTO PYKOBOJCTBO KOMIIAHUM TPATUT Ha BCTPEUM OUEHb MHOTO BpeMeHu. HeBeposiTHO, HO
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€XKEMECIYHO JUISl «BEPXYIUKM» KOMIIAHUH — 35 4YeJIOBEK — IMPOBOAWIN LEINYI0 «HEAEII0 BCTPEU»:
MATh OYJTHUX JHEW 00CYXIaau MporpaMMy U UTOTH. DTH CECCUU O0XOIMINCH KOMIAHUH HEJIEIIEBO —
J0pO’Ke, UeM OHa MorJja ce0e MO3BOJIUTh B TY HOPY.

B xonume Mymnanu oOpaTuiicss K KOMaHzae ¢ Ipoch00il oneHuTh 3((HEKTUBHOCTh PETYIISPHBIX
coOpaHMii M MO WUTOraM OTCesl HEHYXHbIE€ M COKpaTUJ 3aTSAHyThle. 3aMETHO IOBBICMJIACH OTJaya
BpeMeHHu. PykoBoACTBO cTano ropasfno 0osiee KPUTHYHO OTHOCHTHCS K 3asBKaM Ha HOBBIE BCTPEYU.
Xots menemkepos Ford He mpocunu HeMpeMEeHHO O0TKa3aThCS OT KAKUX-JIUOO MEPOIPUITHIA, IPexae
4YeM Ha3HauaTh HOBBIE, OHU Cpa3y K€ [I0YyBCTBOBAJIM, YTO UM BbIJEJICH HEKUI BPEMEHHOM JIUMUT.

Ceilfuac BMecTo NATUAHEBHBIX ceccuil Ford mpoBoauT exeHenenbHbIE BCTPEYH IO OLICHKE
OusHec--11aHa. Briciiee pyKOBOACTBO KOMIIAHHMU YETHIPE-TATh YacOB OOCYXKIAeT CTpaTerHuecKue
BOIIPOCHI U MPOBEPSIET pe3ynbTaThl. [loBecTKa AHS CTaHAApTHAS, 2 HOTOMY U ITOATOTOBKA K HEMY UIET
B Ford mo-nakaranomy, 61arogapst 4eMy ynajioch BHICBOOOJHUTH THICSYM pabOYMX 4aCOB U COKPATUTH
pacxoabpl — Kak pa3 B TOT MOMEHT, KOrJa KOHKYPEHTbl HCKall TOCYydapCTBEHHBIE CyOCHIUU.
[ToBbICHIICS TEMIT PUHATHS PEIICHUHN, U YIyYIINIOCh X KA4eCTBO, a 3HAYUT, yCKopuJics Beixon Ford
13 KpHU3uca.

IIpopadartbiBaiiTe Ou3Hec-MJIaH [JIs JH000ro HoOBOro mpoekra. Kommanuum uyacto
«3apakaroTCs» UHULHUATUBHOCTHIO U HAYMHAIOT TPOMO3AUTH OJIMH NPOEKT Ha ipyroil. C BUAY BCe OHU
MHTEPECHBIE, HO OYEHb HEMHOTUM CYXKIEHO JOMTH /10 KOHIIA.

Korna I'spu lN'onpbepr cran renaupekropoM Newmont Mining, oH oOHapyXuil B KoMIanuu 87
IIPOEKTOB pa3HOM crTeneHu TroTOBHOCTH. KakaplM 3aHMMalCs OJMH WJIM HECKOJIbKO YJIEHOB
WCIOJIHUTENBHOTO COBeTa. VHMIIMATUBBI, HANPaBJICHHbIE Ha TOBBIINIEHHE O0€30MacHOCTH PadoT WU
3¢ (HeKTHBHOCTH TO0O0BIUN, OBITH HEOOXOIUMBI, HO OBIJIO MHOTO ¥ COMHHUTEIBHBIX — €CIIU MOJICUUTATH
COOTHOUIEHHUE BJIOKEHHBIX CUJI U PE3YJIbTATOB.

AdbdekT pacxoaaLmxca Kpyros

NPOU3BOACTBO

IOBbIE
3MOXKHOCTU

ChNEY-
YACOB B rog & |
BCTPEYH C YNEHAMMH e
rowHaE, o o
2() DO &= 5 —
TN PASBUTE
YACOB B rog BW3HECA “ OUHAHCHI
63000+
YAcOB B rog
NPEABAPUTENbHBIE
COBELUAHWA
YACOB B rog
300'000
YAcOoB

UToOBI cOBaIaTh C «AMUAEMHEH TPOEKTOB», ["onadepr nmpuka3an COCTaBUTh OM3HEC-TUIAHbI IS
BCEX pa3pabaTbiBaeMbIX M HaMeyaeMbIX HHHIMATUB. OTHBIHE, MpPEXAe YeM 3aHAThCS YeM-TO,
PYKOBOAMUTENN TPOBEPSUTM TUIAH M CUWTAJIH, CTOUT JIM OBYMHKA BBIACIKH. B KaxaoM MpoekTe
MIPOCUUTHIBAJIACH MPEIOIaraeMas BbIroJja U BCE pacXo/ibl, BKJIKOYAs 3aTpaThl BPEMEHH, U Ha KaXKJIbIi
Ha3Ha4YaJId OTBETCTBEHHOTO — TOI-MEHEKEPA, KOTOPHIA OTYUTHIBAIICA O XOJI€ BHITIOJIHEHHS TIJIaHa, a
TaKXke Mo OI0JDKETY.

OTH Mepbl PHUHECIU pe3yibTaT. MHOTHMe MPOEKTHI, 3aTesTHHbIE ele 10 mpuxoaa [ onmbepra,
ObUTH OTMEHEHBI, MOCKOIBKY IMOJ HUMH He ObUTO yOeauTenbHOro OW3Hec-IIaHa, a Kakue-TO He
MpOILTH «3anuTy». Yepes Tpu mecsma noptdonano MHUIMATHB B Newmont COKpaTUJICS Ha TPETh.
Temepr koMmaHusi THaBHBIM 00pa3oM BKJIaAbIBajJa BpeMs B TMOBBINIEHHE O€30MacCHOCTH U
s dexTuBHOCTH PAbOT.

Yapocture cTpyKTYypy opranusanuu. Yem Oonbliie ypoBHEH OTIENsIET TeHAUPEKTOPA OT TeX,
KTO HEMOCPEJCTBEHHO paboTaeT ¢ KIMEHTaMH, TeM JOJbllle HaAeT WHGOpMAIus WU TeM TpyIHee
MPUHUMATh pellieHre. Bece pykoBoIUTENM 3HAIOT 3TO, HO HE BCE JENAl0T BhIBOJBI. U emie: MHOrHE He
MOHUMAIOT, YTO KaXIbli JOMOJHUTEIBHBIA CylepBaili3ep — 3TO JIMIIHHUE PAacXoJbl, JaleKo
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IIPEBOCXOIAIINE CTOUMOCTh CaMO IITaTHOM equHMLbL. [IpoMexkyTouHas MHCTAHIMS OpraHU3yeT CBOU
coOpaHus, U 3HAYUT, KTO-TO JOJDKEH TOTOBUTH BBICTYIUICHHS, KTO-TO HMX OLIGHUBATh, U KaXI0e
coOpaHHe IMOPOXKJAET MHOXKECTBO ce0e MOJ0O0HBIX. MBIl BBIUMCIMIM, YTO B CPEJHEM IOSIBICHUE
HOBOT'O MEHE/DKEpa B OpraHu3anuu J00aBiseT paboThl Ha MOJITOPA YeIOBeKa — €ro CTaBKa ILTIOC eIlIe
50% BpeMeHH OJHOro0 W3 MOJYMHEHHBIX, a KaKIbl JONOJHUTEIbHBIA BUIE-TPE3UACHT CO3/1aeT
pabory mns 2,6 yenmoBeka. MeHeIXepoB M BHUIIE-TIPE3UICHTOB COMPOBOXKIACT IIENBIA «KapaBaH
IIOMOIIHUKOB, OT JIMYHOI'O CEKpeTapsi A0 PYKOBOAMTENS KOMaHAbl — U 3TO euie Oosblie paboTsl U
m3epxek. (CMm. Bpe3ky «Bo uto oOoiifercst emie OJAMH PYKOBOJIUTEbY».) PabOThl cTaHOBUTCS BCE
Oosiblile, a BPEMEHH — BCE MEHBbILIE.

[lockonbKy JMIIHME YPOBHM aJMHUHUCTPUPOBAHMSI O3HAYAIOT JONOJHUTENIBHBIE NpPSIMbIE U
KOCBEHHbIE HU3JIEPKKH, MOBBICUTh 3()(PEKTUBHOCTH pabOTHl MOXKHO, YIPOCTHB CaMmy OpraHM3alHIo,
npuyeM HauyaB ¢ BepxHux cioeB. B 2010 roxy Kanudopuuiickuii ynusepcutet B bepkiu cTonkHyIcs
C Cepbe3HbIMU (DMHAHCOBBIMU 3aTPYAHEHUSMHU: U3-32 HAKOMNMBILIErocs aepuuura OpKeTa Y Hero
cpesan $150 muH. YUToOBl mpoUMHAHCHPOBATH ACATEIBHOCTh, Ha KOTOPOH ICPKUTCSA peIyTalus
YHHMBEpPCHUTETA KaK y4eOHOIro M Hay4HOro LEHTpa, aIMUHUCTpALUs CTaja UCKaTh CIIOCOOBI COKPaTUTh
pacxoabl. Jletom ToOro ke roma pexkrop yHuBepcurera Pobepr bupreHo npemsioxun mporpammy
yIy4lIeHUs  ONEPAallMOHHOM  JeATeNIbHOCTM  KaJpoBoW, (UHAHCOBOM, MH(POPMALMOHHOMN-
TEXHOJIOTUYECKON M aJIMUHHCTPATUBHOW CITy:KO Ui Bcex 14 komnemkedl u cra ¢ aumHUM Kadenp
YHHUBEpCUTETA.

Bce a3tu cinyxObl cTaHIapTU3UPOBANIM, YIPOCTWIM, CHENAIM MEXK(aKyIbTETCKUMU. OTO
MO3BOJIJIO YJAJIUTh COTHU HEHYKHBIX «IIPOMEKYTOUYHBIX 3BEHbEB» M BBICBOOOIUTH HEMAJIO BPEMEHHU.
Pectpykrypusanus u ynporieHue coeperiu yHuBepcutety okono $120 muH B ron. bepkinu Hayuwmiics
TPAaTUTh MEHBIIIE, a IeJIaTh OOJIbIIIE.

Bbietute OTBeTCTBEHHBIX 3a BpeMeHHbIe 3aTpaTbl. bOJBIIMHCTBO KOMMIAHWHM HE
OrpaHUYMBAIOT KPYT JIIOZEH, 00JaaloMX IPaBoM co3bIBaTh coOpaHus. B pe3ynbraTte — perieHus o
TOM, Kak JOJro MpOJIMTCS 3acelaHue, KOro I03BaTb M Jake 00s3aHbl JIM IPUIJIAIlIEHHbIE
IIPUCYTCTBOBAThH JIMYHO, 3a4acTyl0 NMPUHUMAIOT Ha HMKHEM YPOBHE HMepapXuu. MeponpuaTus CTOAT
HEJICILIEBO, HO IIAHUPYIOTCSA OECKOHTPOJIBHO.

K nmpumepy, pyKOBOIUTENU KPYHIHOI'O NMPOU3BOJACTBA HEIABHO OOHAPYXKUJIM, YTO PEryJsipHbIC
MOJyTOPavYacoBbIe COBEIAHHUS MEHEKEPOB CPEIHEro 3BeHa 00XoasaTcs Oosee 4yeM B $15 MutH B oI
Ha Bonpoc, KTO CAaHKIIMOHUPOBAJI 3TH BCTPEUH, MEHEIKEPHI HE MOIJIM J1aTh BPa3yMUTEIBHOIO OTBETA.
«Hwuxkro... momomuuk Toma pacceuiaeT mpuTialieHue, ¥ KomMaHaa codupaercs». HbpIMU cioBamu,
CEKpeTapro MIIAJIIETO BUIIC-TIPE3UICHTA TI03BOJICHO TPATUTh $15 MITH 110 COOCTBEHHOMY YCMOTPEHHUIO.
Ecnu Obl peub 1u1a 0 nNpsAAMBIX pacxogax, HUKTO Obl HE MO3BOJIMII €My paclopsAIUThCS U 3HAUUTEIbHO
MEHbBIIENH CYMMOU.

B npyroil mpou3BOACTBEHHONW KOMIIaHHMH, C KOTOPOM Mbl HEIABHO NPOBOAMIM paboTy,
PYKOBOJICTBO HAIILIO JIBa MPOCTBHIX CIIOCOOA COKPaTHTh MaJONPOJYKTHBHBIE coOpaHus. Bo-mepBbix,
MPOJOJKUTENFHOCTD CPE3alId € Yaca J0 MO0Jyyaca, a BO-BTOPBIX, OTPAHUYMINA YUCIO YYACTHUKOB —
He Oonee cemu. Tenepp, 4TOOBI MPOBECTU BCTpeUy JUIMHHEE MOJIyTOPA YacoB MJIM C yyacTueMm Ooiiee
CEeMM YEeJIOBEK, Ha/l0 OBLIO MOTydaTh pa3pelieHue pyKOBOJAUTEINS Ha JIBa YPOBHS BbIlIE. 3a MOJToJa
OI0JKET BPEMEHM COKPATHJIM: B JICHE)KHOM SKBHMBAJECHTE BBIMIPBIII ObUI paBeH 3apIuiaTre JABYXCOT
COTPY/IHUKOB.
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Bo 4t0 oGoiaeTca ewe
OJIUH PyKOBOAUTEb

Y Ka)kioro pyKoBOAUTENA €CTb NOMOLLHMKK: OHW 0GpabaThiBaloT MOYTY U rOTOBAT
co6paHus, TaK YTO UX BPEMs ToXKe crieflyeT y4UTbiBaTb. YeM Bbilue paHr
y MeHeaxepa, Tem 6onblue NMOMOLHUKOB TpebyeTcs.
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CranaapTusupyiiTe npouecc NpuHATHA pemieHus. Bo MHOTMX KOMIAHMSAX MPOUEAYpPHI U
IpaBa MpopaboTaHbl TaK IJI0OXO, YTO JIIOJAM JOJbIIEe OOCYKIAI0T KTO M YTO JOJDKEH peIlaTh, YeM
HETIOCPEJCTBEHHO (HYOPMUPYIOT W BBIOJHSIIOT PELICHHUS. B Takux ciydasx UMEeT CMBICI BhIpadOTaTh
€IMHBIN JUId BCeH OpraHu3aly CTaHAAPT: 3TO 3aMETHO MOBBICUT 3(P(PEKTUBHOCTD MPUHATHUS PELICHUIN
1 cOepexeT Bpems sl APYTUX Je.

XopoumKM IpUMEpoOM MOKeT nociaykuTb Woodside, kpynHeiinas B ABCTpajauKM He3aBUCHMAas
HedTerazoBast KoMrnanus. ['ogamMu ymop aenaincst Ha «MaTPUYHBI» MPUHIUI U COTPYIHUKU HE ObUTH
YEeTKO 3aKperuleHbl 3a otnaenamu. Cuctema crnoco0CTBOBaJa COTPYIHUYECTBY MEXAY pPa3HbIMHU
MOJIpa3/IeICHUsIMI KOMIIAaHWW, HO TIPpaBa M MOJOTYETHOCTh HE OBUTH NMPOsICHEHBI. B pesynbraTe Bce
OoJbllle BPEMEHHU YXOJAWIO Ha KOOPJUHHUPOBAHUE ACUCTBUI Pa3IMYHBIX OTAENOB U (WINAIOB — U
COOTBETCTBEHHO Bo3pactaiu pacxonsl. B 2012 romy pykoBoactBo Woodside mpommcano psn
MPUHIUIIOB, OJHO3HAYHO paclpesieiuB O0sf3aHHOCTH, MpaBa U OTBETCTBEHHOCTh MEXAY pa3HbIMHU
MOJIPa3/ICICHUsIMU, TEXHHYECKUMH CITYy)KOaMU W ITa0-KBapTUPOW KOHIEpHa. MHOTHE COTPYAHUKH
MPOILIN CHEeNMAIbHbBIN TPEHUHT, OCBOWIM HOBbIE IPUHIMIBI pabOThI U MOHSIIM, KaK UX IPUMEHSTh B
CBOMX KOMaHAax. UTOObI yCTpaHUTh MCKYCCTBEHHBIC MPEISATCTBHS W YCKOPHUTH MPOIECC MPHUHSATHS
pemieHuii, OblIa co3aHa HeOOJbIIas CETh «HABUTaTOPOB» — IMPEACTaBUTENEN pa3HBIX OTJENOB
KOMITaHUH.

PesynbraTel He 3acTaBMiM ceOs kaaTh. Pa3o0paBHivch ¢ BONPOCAMU OTBETCTBEHHOCTH,
pykoBoautenn Woodside 3ameTrHOo oOserywiM TpuHATHE pemieHuil. COKOHOMIIEHHOE BpeMsi B
OCHOBHOM TpPAaTAT Ha BHINOJIHEHUE PEIICHUH U BBISBJICHHE HOBBIX BO3MOXHOCTEH POCTA.

YceTaHOBHMTH €MHBIN pacnopsiiok. Hu oHa KOMIaHHUS HE MOXKET BOBCE OTMEHUTH COOpaHHUs
—OHM [OMOTAIOT HaJaKWBaTh COTPYIHUYECTBO W INPUHUMATh OCHOBHbIE pemieHHs. Ho MoxHO
3aMETHO TIOBBICUThH KA4eCTBO BCTPEY, €CIIM COO0IaTh HECKOIBKO OUYEBUIHBIX HOPM.

* SlcHo mpomnuckBaTh 1enu copelianud. B Intel y mo0oro cobpanust cpazy 0003HayarOT 3a4auu:
uHpopmanug mo tremMe A, oocyxaenue teMsl B, pemenne no teme C. 3By4uT npocTo, HO Oiarogaps
TaKUM MepaM Bce MPUCYTCTBYIOLIUE 3HAIOT, K YeMY JOJKHBI TPUNATH.

* T'oroButh 3apanee. B kommanum Ford Bce marepumanbl nns exeHenenbHoM BcTpeun BPR
pacchlIaloTCsl 3apaHee, YTOObl YYAaCTHMKH MOTJIM O3HAKOMMTBCS C HMMHU JIO COOpaHUS W MEHBIIE
BpEMEHH TPaTUTh Ha 00MeH uHpopMaIueil yxe Ha caMoOM COOpaHUH.

* Haunnate BOBpemsa. Ecnu uwacoBoe coOpaHue HauMHAETCs BCErO JIMIIb C MATUMHUHYTHBIM
OTIO3aHNEM, KOMIAaHUS TepseT 8% I0JIE3HOTO BPEMEHH.

B npyrux chepax nesTenbHOCTH pyKOBOACTBO TAaKOTO HE MOTEpPIEso Obl. * 3aKaHYMBaTh OBICTPO,
oco0eHHO eciu TONKy He BuAHO. CtmB J[)KOOC TpebGoBanm «CMEHBI COCTaBa», €CIU BHUIEH, UYTO
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YYaCTHUKH SIBUJIUCH HEMOJATOTOBJICHHBIMU WJIU MPOIYKTUBHOCTH 00CYy:kKeHus, nagaer. Koe-komy 310
Ka3aJI0Ch Yepecuyp TpyObIM, HO TaK OH IPEIOTBpAIIall HAPACHBIC TPATHI BPEMEHU U JICHET.

HNudopmupyiite meHem:xepoB 00 uX 3arparax. [0BOpSAT, TO, YTO HEIb3s] HU3MEPHUTH,
HEBO3MOXXHO MPOKOHTPOJIMpPOBaTh. ONHAKO JIMIIb HEMHOTME OpraHM3allMM PETYJIIPHO H3MEPSIOT
TaKHe CyIIECTBEHHbIE, CKa3bIBAIOIUECS HA MPOAYKTUBHOCTU MapaMeTphl, KaK MPOJOJKUTEIBHOCTh U
MOCEIIAeMOCTh COOpaHuii, 00BEMBI JEKTPOHHOH MOUYTHl. be3 MOHUTOpPHHra HEBO3MOXKHO MOHATH, HA
YTO PACXOJyeTcs BpeMs, U TPYIJHO €ro OpraHu3oBaTh. A HE 3Has TEKyIIMX IOKa3aTeliei 3aTpar
BPEMEHU, HEBO3MOXKHO YCTAaHOBUTD LIEJIEBBIE.

MHorue pyKkoBOJUTENH YK€ MOJICYUTHIBAIOT, CKOJIKO BPEMEHH OHH MPOBOJISAT Ha COOpaHUsIX C
pa3HbIMM KOJUIEKTMBAMM M II0 pa3HbIM MoBojAaM. /[l 3TOro JOCTAaTOYHO 3aBECTU JIMYHBIN
exenHeBHUK. HekoToprsle kommanuu, B TOM uucie Seagate u Boeing, mpoBOIAT 3KCHEPUMEHT:
MPEJOCTABIISAIOT MEHEXKepaM TOJIHBIN OTYET O TOM «OpeMeHN», KOTOPOe T€ BO3JIAraloT Ha KOMITAHUIO
B BU/JIE COOpaHUi, 2JIEKTPOHHO MEPENICKHU U TaK Jajee.

B Seagate HeckoIbKO PYKOBOAMTENEH y4acTBYIOT B CHELMAIBHOW MpOrpamMMe: OHM MOJIY4aroT
OTYETHl O CBOMX 3aTpaTax BPEMEHU B CONOCTABIECHUH CO CPEIHUM JUJIsl PYKOBOJHUTENEH UX YPOBHS.
OTHU CBOJIKM ITIOMOTAIOT CKOPPEKTUPOBATH IPAKTUKY PAOOTHI.

BPEMSI — CAMBII JPATOLIEHHBIA PECYPC OPTAHU3ALIMU, 1o 3a4acTyl0 €ro
TpaTAT 3pA. Hu 3a xakuwe NeHbru HaM HU MPUKYIUTHh K CyTKaMm JABAJANATh MATHIM Yac, HU BEPHYTh
MUHYTBI, TPOBEJICHHBIE B OECCMBICIIEHHOW TOoBOpuibHE. UTOOBI Bamia KomaHaa paboTana To
MaKkCHUMyMy, HY)XHO Oepeub JAparoleHHOE BpEeMs COTPYAHHKOB, COCTAaBJISITb CTPOTUN OOKET
BpPEMEHH, MPUIIOKHUTh YCUIIHS K TOMY, YTOObI MHBECTUIIMHM BPEMEHU IPUHOCHIIN Ballleil KOMITAaHUU KaK
MOYHO OOJIBIIIYIO PUOBLITE.

Bonpocs! 111 00CyK1eHus:

1. Kak paccuuTarh CTOUMOCTh pabO4ero BpeMEHH, U JJIs 4ero Hy KHa 3Ta BeJIMYMHA?
2. Kakum 00pa3omM MOKHO BBICBOOOTUTH BPEMSI, U JIJIsl YETO ATO HEOOXOIMMO AeTaTh?
3. Kak ycnesarp nenatb Bce?

4. Yro nenaere Bol, 1715 TOro 4ro 661 y Bac 6b110 J0CTaTOUYHO CBOOOJHOTO BpeMEHU?
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ITpunoxenune 1. AHHOTAITHIS
paboueil mporpaMMbl JUCIHIUTHHBI

AHHOTAIIUS PABOYEM ITPOT'PAMMBI JIACIHUILIAHBI

ey kypca — popmMupoBaHuE y CTYJIEHTOB HEOOXOIUMOTro 00bEMa KOMIIETCHIINH, TPeOyeMBbIX
JUISL peasi3alliil OPTaHU3aTOPCKUX W YMPABICHYECKUX CIIOCOOHOCTEH, TO3BOJSIONIUX YCKOPHUTH UX
PO ECCHOHATBHYIO aJanTaIlii0 K JIEATEIbHOCTH B COBPEMEHHBIX OpPTaHM3alusiax U 3(PGHEeKTHBHOTO
B3aMMOJICHCTBUS C KOJUIGKTMBOM B PaMKaX aKTyaJIbHOTO TPAaBOBOTO IOJSI ¢ COOJIOJACHHEM HOPM
poeCCUOHAIBHON M OOIIEUYETIOBEUYECKON ITUKH, U C YYETOM MOCIEIHUX JOCTHKCHUH U TIEPEI0BOTO
OIbITa B 00JIACTH MEHEIPKMEHTA.

3agaum Kypcea:

— O03HAaKOMHUTH CTYACHTOB C UCTOKaMH (DOPMHPOBAHHS YIIPABICHYCCKUX UJICH M B3TISIOB U HX
JaNbHEHIIICH IBOJIIOIMEH B pa3HbIe UCTOPUYECKUE MEPUOJIBI B PA3IMYHBIX CTPaHaX, a TaK¥Ke CBI3bIO
COBPEMEHHOTO COCTOSIHUS YIPABICHYSCKON MBICITH C MIPOILIBIM;

— PpacCMOTPETh OCHOBHBIC ACIEKTHI COBPEMEHHOTO MEHEIKMEHTA M JaTh INPEACTAaBJICHHE 00
WHTETPUPOBAHHOM TIOJXOJI€ B BOINPOCAX KOHICNTYaJIbHOW TEOPUU YIMPABICHHS W MCHEIKMCHTA, U
MPAKTUKU MEHE/HDKMEHTA B OpraHU3aIMAX Pa3InYHbIX (HOPM COOCTBEHHOCTH.

— O03HAaKOMHUTH C BHEJPCHHUEM HOBBIX NMPHHIUIIOB H METOJOB () ()EKTHBHOrO MEHEIKMEHTA U
KOOPJIMHAIINH JICITSIbHOCTH KOJUICKTUBOB JIFOJICH B COBPEMEHHBIX OpraHU3aIMAX;

— O03HAKOMHUTH C BHEAPESHUEM HOBBIX MPUHITUIIOB H METOJIOB YIIPABJICHHS KOJIJICKTUBAMHU JIFOICH
BO MM JIOCTH)KEHUS BBICOKHX COLIMAIbHO-9KOHOMUYECKUX PE3YIbTATOB.

— paccMOTpeTh HAYYHO-TPAKTUYCCKUE TOMXOAbI M 00pa3ibl COBPEMEHHOTO YIIPAaBJICHHSI,
JOMUHUPYIOIIME B TOM WM UWHOW COIMAILHO-KYJIBTYpPHOM cpeAe, HCXOAs U3 MPHUHIUIIOB
[IUBUJIN30BAHHBIX PHIHOYHBIX OTHOIICHHM.

B pe3ynbrare ocBOCHUS AUCIUIUIMHBI 00YYaIONTUCS JOJIKEH:

3namo:

- 9} PEeKTUBHOCTD HCIIOB30BAHUS CTPATETUN COTPYIHUUYESCTBA JIUISL TOCTHKEHUS TTOCTABIICHHON
1IEJTH, OTIPECIISITH CBOIO POJIb B KOMAH/IC,

— 0COOEHHOCTH ITOBEJCHHUS BBIICIICHHBIX TPy JIIOJCH, c KOTOPBIMU
paboTaeT/B3auMOICCTBYET, YUUTHIBACT UX B CBOCH JCSITENHHOCTH;

— BO3MOXHOCTH TPUMEHEHHUS CBOMX PECYPCOB U MX MPENenoB (JIMUHOCTHBIX, CUTYaTHUBHBIX,
BPEMEHHBIX U T.J.), 7151 YCIEIIHOTO BHIMOJTHEHHSI TIOPYYEHHON paboOThI;

— TIOHMMAaTh BaXHOCTh IUIAHUPOBAHHUS TEPCHEKTUBHBIX IEJ€H JCSITEIBHOCTH C YYETOM
YCIIOBUM, CPEJICTB, IMYHOCTHBIX BO3MOKHOCTEM, 3TAIIOB KaPhEPHOI'O POCTa, BPEMEHHOMN MEPCIEKTUBbI
pa3BUTHS JEATEIBHOCTH U TPEOOBAaHUM PBIHKA TPY/a.

Ymemon:

- TPEIBHAETh  PE3yJbTaThl  (MOCIENCTBHS)  JUYHBIX  JEHCTBUM W TJIAHUPOBATH
MOCJIeI0BATEIBbHOCTD IIAr0OB JUIsl TIOCTUKEHUS 3aIaHHOTO PE3yiIbTaTa;

— peanu30BaTh HAMEUEHHBIE 1IN JCSITEIHPHOCTU C YYETOM YCIIOBUM, CPENICTB, JIMYHOCTHBIX
BO3MOJKHOCTEH, 3TaloOB KapbEepHOTIO pPOCTa, BPEMEHHOW MEpPCIEKTUBbI Pa3BUTHUS JAESITEIBHOCTH U
TpeOOBaHUM pbIHKA TPYa;

— HCIOJIB30BAaTh IMPEIOCTABISEMbIE BO3MOXKHOCTH JJsi TPUOOpPETeHHs] HOBBIX 3HAHUN U
HaBBIKOB.

Bnaoemo:

- MetonaMu A(PPEKTUBHOTO B3aMMOJECHCTBHS C JIPYTMMH 4YJI€HAMH KOMaHIbI, B TOM YHCIIC
ydacTByeT B oOMeHe HH(opMaiueil, 3HaHUSIMH M OIBITOM, M TMPE3CHTAIlUU pPE3yJIbTaTOB PabOTHI
KOMAaH/IbI;

— OIEHKON A (EeKTUBHOCTH HCIOIL30BAaHUS BpPEMEHH W JPYTHX PECYpPCOB TMPHU PEIICHUU
MTOCTaBJICHHBIX 3a/1a4, a TAKKE OTHOCUTEIHHO MOJTYUYEHHOTO Pe3yJIbTaTa.



