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1. IlosicHuTEeIbHAA 3aIIUCKA
1.1. lean u 3agau JAUCHUILIHHDI

Lenv xypca — bopMUpOBaHUE Yy CTYJIEHTOB HEOOXOIUMOT0 00bhEMAa KOMIETEHIIUN, TPeOyeMBbIX
JUISL peayiu3aliii OPTraHU3aTOPCKUX M YIPABICHYECKUX CITOCOOHOCTEH, MO3BOJISIONIUX YCKOPHUTHh HX
npoecCHOHANPHYIO afaNTalldi0 K JEATEIbHOCTH B COBPEMEHHBIX OpraHu3anusix U 3¢G(EeKTHBHOTO
B3aUMOJICHCTBUSL C KOJUIGKTUBOM B paMKax aKTyaJhbHOTO MPABOBOTO TOJS C COOJIOJCHHEM HOPM
pohecCHOHANBEHON U 00IeYeTIOBEYeCKON ITUKH, M C YUETOM IMOCIEeTHUX JOCTHKEHUN U TIepeIOBOTO
OIIBITAa B 00JIaCTH MEHEKMEHTA.

3aoauu xypca:

" 03HAKOMHTH CTYJICHTOB C UCTOKaMu (POPMHUPOBAHUS YIPABICHUCCKUX WUICH M B3IJISIIOB U MX
JaTbHENIIEH HBOMIONMEN B pa3Hble UCTOPUUYECKUE MEPUOABI B PA3NTUYHBIX CTPAHAX, & TAKXKE CBA3BIO
COBPEMEHHOTO COCTOSHHUSA YNPABIEHYECKON MBICIIHU C TPOLLIBIM,

paccMOTpeTh OCHOBHBIC ACIEKTHI COBPEMEHHOTO MEHEIKMEHTa M JaTh MpeicTaBlieHue 00
WHTETPUPOBAHHOM TMOAXOJE K PEIICHUI0 KOHIENTYyaJIbHBIX BOIMPOCOB TEOPUU YIPABJICHHUS U
MEHEKMEHTA, U MTPAKTUKN MEHEPKMEHTA B OPTaHU3alUAX Pa3InIHbIX POpPM COOCTBEHHOCTH.

" 03HAKOMHTD CTYy/ICHTOB C BHEAPECHHEM HOBBIX MPUHIMIIOB W METOAOB 3(P(HEKTUBHOTO
MEHEKMEHTA U KOOPJAMHALUU JEATEIbHOCTH KOJIJIEKTUBOB JIIO/IEM B COBPEMEHHBIX OPraHU3aLUsX;

-~ O3HAKOMUTHh CTYJCHTOB C BHEIPCHHUEM HOBBIX MPUHIMIIOB W METOJOB YIPABICHHS
KOJUIEKTUBAMM JIFOJIEW BO UM TOCTH>KEHUS BBICOKUX COLMATIbHO-3KOHOMUUYECKUX PE3YIbTaTOB.

— PaccMOTPETh HAYYHO-TIPAKTHYECKUE TMOJIXOJbI K YIPABJICHHIO W 00pasibl COBPEMEHHOTO
yIPAaBJICHUS, JOMUHUPYIOLIKE B TOM WM UHOM COLUAIBHO-KYJIBTYPHOU Cpenie, UCXOAs U3 MPUHIUIIOB
[IUBUIM30BAaHHBIX PHIHOYHBIX OTHOIICHHIA.

1.2. Hepeqeﬂb IVIAHUPYEMBIX PE3yJabTaTOB Oﬁy‘lﬁﬂlflﬂ o TMCHMIIVIMHE, COOTHECCHHBIX C
NHAUKATOPaAMH JOCTHKCHUS KOMIIeTeHIIN it

Komnerenuus HNuauxkaropsl Pe3yabTaThl 00yuyeHus
(Kol ¥ HAMEHOBAHUE) KOMITeTeHI Ui
(KoJ1 ¥ HAMEHOBaHUE)

YK-3. Criocoben VK-3.1. ITornmaer 3naem: >(hPEKTUBHOCTH HCIOIB30BAHUS
OCYIIECTBIISITh COI[MATILHOE 3¢ (EeKTUBHOCTD CTpaTeruu COTPY/IHUYECTBA IOIE
B3aUMOJICHCTBUE U MCIOJIb30BAHUS CTPATETUH JOCTHKEHHUS MOCTaBJICHHOM ey,

peann30BBIBATH CBOIO POJIb B | COTPYAHUYECTBA JUIS OTIPE/IeNISICT CBOIO POJIb B KOMAaHIE.
KOMaH/IC JOCTHUXXCHUSA MOCTaBIEHHOU Ymeem: NpEeABUACTD PE3YJIbTAThI JIMYHBIX
LIeIU; ONpEAEaseT poJlb JEHCTBUI M OpraHu3yeT pabdOTy KOMaHIbI

Ka)JIOTO yYaCTHHUKA B JUTSL TOCTHYKEHHS 33/IaHHOTO pe3yJbTara.

KOMaHJIE; Bnaoeem: neMOHCTpHUpyeT TOHHMaHHE
pe3yIbTaTOB JINYHBIX JIEHCTBUI;

omnpeNesieT IMOCIeI0BAaTEIbHOCTh I1aroB
I JOCTYDKEHUS NOCTABIEHHOH IIENU U
KOHTPOJHMPYET UX BHITTOJTHEHUE.

VYK-3.2 DdpdexTrBHO 3uaem: pasHble BHUIOBl KOMMYHHUKaIU{
B3aUMOJICHCTBYET C YJICHAMH (ycTHYI0, THCHMEHHYIO, BepOalbHYIO,
KOMaH/IBI, YIaCTBYeT B OOMEHE | HeBepOanbHYI0, pealbHyI0, W Ip.) Il
nHpOpMAIUCH, 3HAHUIMHU PYKOBOJACTBA KOMAHJIOH W JOCTHKCHUS
Y OIIBITOM; COACHUCTBYET MOCTaBJICHHOM IIEIH.

MPE3CeHTAIUY Pe3yIbTATOBR Ymeem:  yuuTBIBATH B  COBMECTHOU
paboThl KOMaH/IbI; COOMIOAAET | ACSATEIBHOCTA OCOOCHHOCTH MOBEJACHUS U
STUYECKUE HOPMBI OOIIEHUS PA3HBIX JIFOJICH.
B3aUMOJIEUCTBU. Braoeem: wmeromamu 3 dexTuBHOTO

B3&I/IMO]I€I7[CTBI/I§I C JpyruMm 4jIC€HaMU
KOMaHbl, B TOM YHCJIC Y4YaCTBYCT B




oOMeHe wuHpopMaNUMe, 3HaHUAMH U
ONBITOM, W NPE3CHTAllMUd pPEe3yJIbTaTOB
paboOTHI KOMaHIbI.

YK-6. Criocoben ynpaBisiTh
CBOUM BPEMCHEM,
BBICTpauBaTh U
p€an30BEIBATE TPAEKTOPHIO
CaMOpa3BUTHUS HA OCHOBE
MIPUHIIATIOB 00pa30BaHU B
TCUCHHUE BCEH KU3HHU

YK-6.1. Onpenenser menu
COOCTBEHHOM JCATCIIBHOCTH,
OIICHMBAs MYTH UX JOCTIKEHUS
C YYETOM PECYpCOB, YCIOBHH,
CPENCTB, BPEMEHHOMI
MEPCIIEKTUBEI Pa3BUTHUS
JIeSITETFHOCTH ¥ IIAHUPYEMBIX
pe3ybTaToB

3naem: BO3MOXHOCTH MPUMEHEHHUS CBOMX
pPECYpPCOB M UX MPEIENIOB JUIsl yCIEUIHOTO
BBITIOTHEHHUS IOPYYEHHOH paboTHI.

Ymeem: mposBIATE wWHTEpeC K yuebe
u HCIIOJIb3YyeT MpeocTaBIsieMble
BO3MOXXHOCTH JUIsl TPUOOPETEHUsT HOBBIX
3HaHUI U HaBBIKOB.

Braoeem:  ouenkodt  3QQeKTUBHOCTH
UCIIONBb30BaHMSI  BPEMEHHM H  JIPYTHX
PECYPCOB TIpU pEIIeHHH MOCTaBICHHBIX
3amad, a TaKKe OTHOCHUTEIHHO
MOJTy4YE€HHOTO Pe3ysIbTara.

VK-6.2. ®opMmynupyeT 1enu
COOCTBEHHOM AeITEIHHOCTH,
ompenensas MyTH UX
JIOCTH)KEHUS C YUETOM
PeCypcoB, yCIIOBUH, CPEACTB,
BPEMEHHOH IEPCIEKTUBBI
Pa3BUTHSA AESITENBHOCTH U
IUTAHUPYEMBIX Pe3yJIbTaTOB

3Haem: BaXXHOCTH ILUTAHUPOBAHHS
MEPCIIEKTUBHBIX IIeJICH IEATSIIBHOCTH C
Y4ETOM YCIIOBHH, CPEJICTB, TUIHOCTHBIX
BO3MOXKHOCTEH, 3TAallOB KAPHEPHOTO POCTA,
BPEMEHHOU MEPCIEeKTUBBI PA3BUTHS
JICATEILHOCTH M TPeOOBaHMIA PhIHKA TPYIa.
Ymeem: ycraHaBIMBaTh PUOPUTETHI
COOCTBEHHOM IESITETHLHOCTH, BRICTPAUBast
IJIAHBI UX TOCTHKEHMS.

Braoeem: MmeTonaMu OIlEHKU
Pa3HO00pa3HKIX PeCypcoB (JIMYHOCTHBIX,
NcUxX0(QU3NOIOTHYECKHUX,, CATYaTUBHBIX,
BPEMEHHBIX U T.]1.), UCTIOJIb3YEMBIX JIJIS
pelleHus 3a1a4 CaMOOPTaHU3alluu |
CaMOpa3BUTHSL.

1.3. MecTo tcuMIVIMHBI B CTPYKTYpe 00pa30oBaTeIbHOI MPOrpaMMbl

JucuunnuHa «MeHeIKMEHT» OTHOCHUTCS K 00s3aTeNbHOM YacTu OJI0OKa JUCHUIUIMH y4eOHOTO
miaHa. [[ns ocBOeHMsS JaHHOW JHUCUMIUIMHBI HEOOXOAWMBI 3HAHUS, YMEHHS | BIIAJCHUSA,
chopMUpOBaHHBIE B Tpollecce OOyueHHUs Ha YpOBHE CpeaHero (MOJHOro) obmiero odpa3oBaHus. B
pe3yabpTaTe OCBOCHUS JUCIHUIUIMHBI (POPMUPYIOTCS 3HAHUS, YMECHHS U BJIAJCHHS, HEOOXOAUMBIC IS
M3YYCHHS TOCIEIYIOMNX TUCIUIUIMH Kak o00s3aTeNpbHOM YacTH ydeOHOro IiaHa, TaK W YacTH
dbopmupyeMoit yuacTHUKaMu 00pa30BaTEIbHBIX OTHOIIICHHM.

2. CTpyKTYpa JUCHUNJIMHBI
O6mas TpyA0EMKOCTh IUCHUIUTHHBI COCTABIISIET 2 3.€., 72 akaJeMHUYeCKHX Jaca.

CTpyKTypa AMCUMIIMHBI 1JIs1 04HOH GopMbI 00yUeHUst

O0bemM aucuuIIuHbl B (OpME KOHTAKTHOW DPAOOTBI OOyYarommxcsi ¢ TeAaroruiecKuMu
paboTHUKaMu ¥ (WJIK) JUIAMH, TPUBIEKAaEMbIMH K pealu3alliu o0pa3oBaTeIbHOW MpPOTrpamMMbl HA
WHBIX YCIIOBHSIX, TIPY MTPOBEICHUH YICOHBIX 3aHATH:

Cemectp | Tun yueOHBIX 3aHATHIA KomnuectBo
4acoB
2 Jlexun 20
2 CemuHapsbl 22
Bcero: 42




O0beM AUCIUILTUHBL B (hOpME CaMOCTOSTENBHON paboThl 00yJarommxcs coctaBiseT 30
aKaJIeMUYECKUX YaCOB.

CTpyKTypa IMCUMIIIMHBI JI 0YHO-32049HOI opMbI 00yUeHM I

OO0bvemM jaucHUMIMHBL B (popMe KOHTAKTHOM paboThl 0OydaromMXCsl C MeJarorn4ecKuMu
paboTHUKaMU M (WJIK) JHUIAMH, TPUBIEKaEMbIMH K peaju3aluu o0pa3oBaTelbHON MpOrpamMmbl Ha
MHBIX YCIOBHSIX, TP MIPOBEACHNN YUEOHBIX 3aHATUI:

Cemectp | Tum ydeOHBIX 3aHATHI KonuuectBo
4acoB
2 Jlexnnu 12
2 CeMuHaphbl 12
Bcero: 24

O6beM AUCUMILTUHBI B (hOpME CaMOCTOSATENbHON PabOThI 00YUAIOIIUXCS COCTaBsAeT 48
aKaJIeMHUYECKHUX YacoB.

CTpyKTypa IMCUMIIMHBI 1JIs1 32049HOH opMbl 00y4eHust

O0beM IUCHUIUTMHBI B (OpME KOHTAKTHOW pPa0OThl OOYYAOIIUXCS C MeJarorm4ecKuMu
paboTHMKaMu W (WJIM) JIMIIAMHU, TPUBJICKACMBIMH K pealu3alii 00pa30BaTebHOW MPOrpaMMbl Ha
MHBIX YCIIOBHSIX, IIPH MTPOBEACHNN YICOHBIX 3aHATHI:

Cemectp | Tun yueOHBIX 3aHATHIA KomnuecTBo
4acoB
2 Jlexmm 8
2 CemuHapsbl 4
Bcero: 12

O0BeM TUCIUIUIMHBI B (DOPME CaMOCTOATEIbHON PabOThl 00yYaKIMXCs cocTaBseT 60
aKaJeMUYECKUX Y4acCOB.

3. Coaepxanmne TUCUMIIMHBI

Ne | HammeHoBaHue pa3jiena Conepxanue
AUCHHUILIMHBI

1. Hayunble mikons! U npupoaa Ynpasnenue u menedoxcmenm. OCHOBHBIC TOHSTHS U UX
ynpaBneHust (UcToprorpaduiecknii 1 | cpaBHHUTENbHAS XapaKTePUCTHKA: ITHUMOIIOTHS, COJIepKaHue,
KOMHapaTI/IBHHﬁ IoAXoabl K TpaHulbl IIPUMCHCHUA. I/ICTOpI/I‘-ICCKI/Ie n COomHaJIbHO-
MGHC[I)KMGHT}/) 3KOHOMUHYCCKUC OpeaANOCHIIIKHA BO3HUKHOBCHHUA

npoQecCHOHATEHOTO MEHEIKMEHTA.

Lllkona nayunoco ynpaenenus U €€ 3Ha4E€HUE B MOBBIIICHUN
Mpou3BOAMTENBHOCTH  Tpyxma. @Y.  Teimop  kak
OCHOBOMOJIO)KHUK TIOCTPOEHHUsSI CHUCTEMBI 3(PQPEKTUBHOTO
npousBoacTBa (teimopusM). Jlentounele rtpaduku [JL.
l'anrra. Ilpuknannas Hayka o nemwxkernn O. u JI. ['unbper.
Mexanuzanus Tpyaa u koHsedep I. @oppa kak HoBas
TEXHOJIOTHS OPTaHMU3ALMN TOTOYHOTO BBIMYCKa NPOAYKLIUH.
AOmunucmpamuenas wikona W KOMIUICKCHOE YIIPaBJIEHUE
MpEeanpUATHEM: TEOpUH «aAMUHUCTpauum» A. Daifons,
«pannoHaJIbHOM Oropokpatum» M. Bebepa, «dopmanbHoi
opranuzauun» I'. YpBuka.

Ilxona uenoseueckux omHouwleHyli U € poslb B UHTETPALUU




U YCTAaHOBJIEHHH «IOJJIMHHOM TapMOHMHM HHTEPECOB)
MEXIy pabOTHUKaMU U aJMUHUCTPaLUEH (HEOKIACCULIM3M).
Bxirang M. ®@omer B pa3paboTKy mpoOiieM Ipupoabl BIACTH
M MecTa 4YelloBeKa Ha TNPEANPHUSITHH. XOTOPHCKHE
9KCHEPUMEHTHl M KOHIEIIHS «COLHMaIbHOro padodero» O.
Mbiio B TNpPOTHBOBEC KOHIIETIUU  «IKOHOMHYECKOTO
pabouero» I.  ®opma. IIpobiaemsr  0OBeTUHEHUS
(dhopManbHON W HedOpMaNbHON oOpraHu3anuii B paboTax
Y. bepuapaa.

Illlxona noeedenuyeckux Hayx (ouxesuopusm) u €
UCCIIEZIOBAHUSA:  TOBEJCHUYECKHUE CTEPEOTHIIbI, METOIBI
HAJIQXKUBAHUS MEXJIMYHOCTHBIX OTHOLICHHH, COLMAIBHOE
B3aMMOJICHICTBHE W KOMMYHHUKAI[MM Ha IPOW3BOJICTBE.
Teopun wmortmBammu A.X. Macnoy, @®.M. TI'eprbdepra,
. MaxKnennanna, B. Bpyma, JI. [Toprepa — 2. Jloynepa u
np. Bnusare pykoBoauTens Ha MOTHUBAIIIOHHBIC YCTAaHOBKH
pabotHukoB (Teopun “X” u “Y” JI. Mak I'peropa).

llkona nayku ynpaenenusi W KOJMUYECTBEHHBIN aHaIM3
KayecTBa MPHUHATHS ONTHUMAIBHBIX peleHud. TeKTonorus
A.A. bormanoBa. Teopms o60mux cucrem JI. ¢don
bepranandpu. Kubepnermka H. Bunepa. HccrmemoBanue
omepauuil (TeOpruH MaccoBOro oOcTykuBaHUS A. DpiaHra,
urp JIkx. Heiimana, JHHEHHOrOo MPOrPaMMUPOBAHUS
x. b. Jlanuura, JUHAMHUYECKOr0 MPOrpaMMHUPOBAHUS
P. beimana).

Opranu3zanust Kak 00bEKT yIpaBIeHUs
(cucTemMHBIN U CyOBEKTHO-O0OBEKTHBIN
MOJIXOJIbI B MEHEKMEHTE )

Opeanuzayusi: IOHATUE U CYIIHOCTb.

OcnosHble  3aKOHbI  OpeaHu3ayuu:  CaMOCOXPAaHEHHS,
KOMITO3UIIMKA / JICKOMIO3WIMH (eJUHCTBA aHAlW3a H
CUHTE3a), NPONOPIHOHAIBHOCTH (TapMOHUM), CHUHEPTHH,

HaWMEHBIINX, UH()OPMHUPOBAHHOCTH, cBOeoOpasus,
OHTOTEHE3a.

Kpurepun xmaccudukanuy opraHu3aluid:  COLUabHAsS
OpPraHU30BaHHOCTH (¢popmanbHbIe, HedopMaJbHbIC),

CTETIeHb B3aUMO/JICUCTBUS c BHEIIIHEH cpenoit
(MexaHUCTHYECKHE, OpTaHuuYecKue), (opMa COOCTBEHHOCTH
(rocynapcTBEHHEIE, MYyHULUAJIbHEIE, YacTHbIE,
OOIIECTBEHHBIE), MPAaBOBOE IIOJNIOKEHHE (KOOIEPaTUBHL,
XO03SHCTBCHHBIC TOBAPHINECTBA M OOIIECTBA), OTHOIICHHUE K
npuObUIM  (KOMMEpUYecKHe, HEKOMMepYecKue), BUA U
XapakTep JeSATEeIbHOCTH  (HAy4yHbIE, MPOMBILUICHHBIC,
(hMHAHCOBEIE, TOPTOBEIE, CEPBUCHBIC u Ip.),
MacImTa0HpyeMOCTh (xpymHBIE, cpenHue, MaJble,
MUKDPONPENNPUATHSI), OO0BEMY TONMHOMOUMH ((HIHAIBL,
NpPEACTaBUTENbCTBA,  OTHENEHUs, JO4YepHHE  (UPMBL,
MaTepUHCKUE KOMITaHWH), (OPMUPOBAHUE OTHOIICHHUN

BHYTPHU OpraHU3aIN (KopriopaTHBHEIE,
WUHIUBUTY ATTUCTCKUE, 9AXOKPATHYECKHE,
MapPTUCHUIIATHBHEIC).

Cmpamezuueckoe 6uoeHue, MUCCU U Yelu OP2aHU3AYUU.
Konnenmmmuss MBO II. Jlpykepa u 0COOEHHOCTH ee
UCIOJIb30BAHMS B JEJIOBON IPAKTHKE.

KusHennwlli yuxkn opeanuzayuy: TOHSATHE, KOHIEIIIUU
JI. Teitnepa (1972), k. I'pu66buna (1981) u MN.K. Anuzeca
(1988), mx comepxaHuWe, CpaBHUTENbHAs XapaKTEPHCTHKA
CTaAuil pa3BUTHS COBPEMEHHBIX KOMITAHHUM.

Cucmema: moHsiTHE, 0a30BBIE COCTABISIOMINE (IJIEMEHTEHI,
CBSI3U, BHELIHEE OKPYKECHUE, OPraHW3allMOHHbIC TPAHUIIB]) U




BUJIBl (3aKphITast, OTKpbITasg). CTIpyKTypa M cojepKaHue
CUCTEMHOTO  aHaluW3a B  MEHEUKMEHTE:  H3Yy4eHHE
OpraHu3alyy KaK €JUHOro IeJIoro; UCCIeqoBaHue e€ MecTa
BO BHEUIHEH cpeJe; BbIIEIECHUE YIpaBISIlOWEd U
yhpaBiisieMOH NOACHUCTEM (CyObEeKTHO-OOBEKTHBIN MOAXOM);
noctwkeHne 3¢dexra cuHeprun 3a CY€T UX NPABUIBHOU
HACTPOMKH.

Cpeoa opeanuzayuu: BHyTpEeHHsI (LIeTH, 3a7a4d, CTPYKTYpa,
TEXHOJIOTHH YIPABJICHUs, TIEPCOHAN) M BHEIIHSS — IPSMOTO
(mocTaBIIMKM, ITOCPETHHUKH, KOHKYPEHTBI, KOHTAKTHBIE
ayIUTOPHH, TOTPEOUTETN) M KOCBEHHOTO (TIOJUTHUYECKUE,
NpaBOBLIE, 3KOHOMUYECKHUE, Hay4YHO-TEXHUYECKHE,
nemorpaduueckue, KYJIBTYPHBIE, 9KOJIOTHYECKHE,
MEXIyHapoHble (aKTopbl) Bo3AeHCTBHA. MHCTpyMEHTHI
MoHUTOpUHTa W ckanupoBanusa cpenpl (PEST-u SWOT-
aHanmM3bl). Agjantanys OpraHu3ald K BHYTPEHHHM U
BHEIIHUM U3MECHEHUSIM.

VYipaBineHdueckuii  Tpyx U
cogepkanue  (PyHKIMOHATBHBIN
MIPOLIECCHBII MOJXO.IBI
MEHE[KMEHTE)

€ro
u
B

Ynpaenenueckuti mpyo xax ocobvlil 6u0 uenoseueckoll
OesamenvbHOCmMU:  COCTaB  Y4YaCTHHKOB,  OCOOEGHHOCTH,

MpeaMeT, CpeICTBa, collepKaHue, pe3yInbTar,
perJIaMeHTUPYIONIHE JOKYMEHTHI.
Yuacmuuxu ynpaenenuecxoeo mpyda — PYKOBOJUTEIH

(high-, middle- n low-management) ¥ HCIOJHUTEIbCKUN
MEHEDKepCKui  kopmyc. JIMuHeWiHble U anmaparHble
TTOJTHOMOYHSI.

Ocobennocmu ynpagneHueckoeo mpyoa — OpPUEHTalus Ha
LHeNTd W IEHHOCTH OpraHu3alyy; aJAMUHHCTPHUPOBAHHE
nporeayp, 00eCIeunBarOIIUX COXPaHEHHE €€ CTPYKTYPhI U
NOJICPKUBAIOIINX ~ ONpEACICHHBIH  pabouuii  pexum;
AKLCHTBI Ha UHPOPMAITMOHHO-aHAIUTHYECKYIO
JESITEeNbHOCTh;  YEJIOBEKOOPHEHTHPOBAHHBIM  Xapakrep;
yOpaBlIeHHE  BpeMEHeM M JPYTUMH  pecypcamy;
OTocpeIoBaHHbIE (HeMaTepUallbHBIE) PE3YIbTaThI.

Ilpeomem ynpasnenueckoeo mpyoa — wHQOpManusa. EE
OCHOBHBIE CBOMCTBa M XapaKTepUCTHUKU. TpeboBaHUS K
uHPOpMaMM B CHCTEMax ympaBlieHHs. Meronsl ee
U3MEPEHHUS.

Cpeocmea  ynpaenenueckoco  mpyoa:.  W3TOTOBJICHHSI,
KOIIMPOBAaHUsI, Pa3MHOKEHHs, XPaHEHUs, TPYIIUPOBKU U
NIOMCKA JIOKYMEHTOB, OOpaOOTKM, BBIBOJA U Ileperadu
nHdopmar.  ABTOMAaTH3HMpPOBAaHHOE pabodee  MecTo
MEHemKepa: TpeOoBaHMA K €ro  IPOEKTHPOBAHMIO,
anmapaTHBIM CpPEeACTBaAM M IMPOTPaMMHOMY OOECIEYEHHIO.
HudpoBoii MEHEIKMEHT W €ro 3Ha4eHHe B COBPEMEHHOW
YIIPABJICHUECKON IIPAKTUKE.

Coodepoicanue  ynpasienueckozo mpyda —  (QYHKUUH
MEHEPKMEHTA U UX BUABL: 00111e 0a30BbIe — INIAHUPOBAHKE,
OpraHu3anys, KOOpAUHALNS, MOTHUBALUSA, KOHTPOJIb; 00IHe
JIOTIOJIHUTENIbHBIE — TPOTHO3WPOBAaHHE, HOPMHUPOBAHUE,
MIPOEKTUPOBAHUE, PETYINPOBAHNE, YUET; HHTETPUPYIOLINE —
PYKOBOJICTBO, JIUACPCTBO; CBA3YIOIIME — KOMMYHMKALIUH,
yOpaBJIeHYECKUE pEIIeHUs; CIeUralbHble — YIpaBIeHHE
(uHaHCaMH, TIPOU3BOJCTBOM, MOCTABKAMH, MAapKETHHIOM,
YeJOBEYECKUMH  pecypcaMy, O€30MacHOCTbIO M IIp.;
CPEIOOPUEHTHUPOBAaHHBIE  —  BHEIIHHE, BHYTPEHHHE;
NPUYUHHO-CIICICTBEHHBIE —  TIOJIE3HBIC, OECIOJIe3HbIE,
BpEIHbIC; MECHTAJIbHO-(HUKCUPYEMbIE — SBHBIC, JIATCHTHBIC;




1o JIOTHKE pacnpeneneHus - CBOWCTBCHHEIE,
HECBOWCTBEHHBIC, nyOnmupyembple. OYHKIMOHAIBHBIA U
MPOIIECCHBINA TOAXOJbI: OT pa3fesieHus JIEeUCTBUH K HX
CUHTE3Y 4Yepe3 OM3HeC-MPOIECCHI.

Pezynomam ynpaenenueckozo mpyoda — yHpaBICHUECKUE
peleHus. Hx 3HaYeHHE, CYIITHOCTS, CBOMCTBA,
Kiaccuduraus u THUIIOJIOTHS. TpeboBanus,

MpeabABIIEMbIE K YINpaBlIeHUYeCKUM pemieHusM. Craguu
mpolecca UX MPUHATUS U PEATTU3ALNH.
Opeanu3ayuonno-npasosole 00KyMeHMbl,
pecnamenmupyrowue  YAPAGIeHUecKyio  0esimelbHOCHb:
yCTaB MPEANPUSITHS, YUPEAUTEIBHBIN JOTOBOP, CTPYKTYpa U
IITaTHAs YHCJICHHOCTh, IITATHOE paclHCaHWe, IpaBUia
BHYTPEHHETO TPYAOBOTO  PACIOpPSIAKA, KOJUICKTUBHEIN
JIOTOBOP, STUYECKUH KOJIEKC, MMOJIOKCHUS 0
MOJIPa3/IeTICHUSAX, JOJDKHOCTHBIE WHCTPYKIIMM H WHBIC
peryIaMeHTHI.

Cmpanogvle pasiuyus 6 NIAHUPOBAHUU U OPSAHUAYUU
ynpasnenyeckozo — mpyoa  (aMepuUKaHCKas,  SIOHCKasd,
3aMaJ JHOEBPOIIEHCKAsl, POCCUMCKAsT MOJEIN MEHEKMEHTA).

PykoBoACTBO M IMIEPCTBO
(cuTyanlMOHHBIN ¥ KOHTUHT€HTHBIN
MOJXO/Ibl B MEHEIKMEHTE)

Meneoostcmenm kax uckyccmeo. YdUeT WHIUBUAYATbHBIX
0COOCHHOCTEH oOpraHu3alMu (CTPYKTypa, TEXHOJIOTHH,
pecypcHoe oOecrieueHne) U ee PaOOTHUKOB  (YEpPTHI
XapakTepa, TIICHXOJIOTHS, MOTHBBI W  CTUMYJBI) B
3aBUCHMOCTH OT CUTYaIMH (CUTYAIIMOHHBIA MOJXON).
Pykosooumenv u e2o mecmo Ha npednpusmuu: BIVSHUE,
BJIACTb, POJIH.

Cmunu pyxoeoocmea (aBTOPUTAPHBIN, TEMOKPATHIECKUN H
TuOepalibHbId)  ©  MemoOwl  ynpaesienus  (IPaBOBBIC,
OpraHU3alMOHHO-aIMUHUCTPATHBHBIE, SKOHOMHUYECKHE,
COIMAITbHO-TICHXOJIoTHYeckue). OCoOeHHOCTH MX BhIOOpA U
NPUMEHEHUS B COBPEMEHHOH MPAaKTUKE MCHEIKMEHTA.
Jluoepcmeo: TmoHATHE, TpUpoOAa, BHUABI (popMaibHOE,
HeopMallbHOE). XapaKTepHBIC YEepThl W THIBI JIHICPOB
(aBTOKpaTHUYECKUH, TEMOKPATHUECKHUH).

Teopuu audepcmea: «Benukoro uenoBeka» (E. Boprarr),
curyaiuonueie  (D.J. dumnmep), NCUXOAHATUTHIECKHE
(3JI. bepn), mmuHOcTHO-cuTyarmonusie (Jx. bpayn),
atpubytuBueie (P. Xpro3-P. [xumuerr—/x. Kypown),
oOMeHa, wimu TpaHcaktHoro anamm3a (. Xeiizgep),
Ha ocHOBe Xapm3Mmbl (k. beprer), TpaHchopManmMOHHOTO
munepctBa (Ct. Komnunus), untepaktuBHoro nuaepcrsa (H.
XotopH), cepBucHoro nuaepcrsa (P. ['punnud) u ap.

Hnousuoyanenvle  kauecmea — audepog:  (puzmyaeckue
(3HEPTUYHOCTH, BBIHOCIMBOCTH), YMCTBEHHbIE (MHTEIICKT,
paccyauTenbHOCTD, PEIIUTETBHOCTS), COLIMaJIbHBIC
(0OIUTENBHOCTD, CIOCOOHOCTH MIPHUBIIEKATH

K COTPYIHUYECTBY [pyTrHX Ifofedl, ymeHme paborarh
B KOJUICKTHUBEC, TAKTUYHOCTBD, III/IHJ'IOMaTI/I‘IHOCTI)), TPYAOBBIC
(HaLeneHHOCTh Ha JIOCTHYKEHUE pe3yInbTarta,
IOOPOCOBECTHOCTHL B paboTe, YIOPCTBO), OCOOCHHOCTH
xapakrepa (YBEpEeHHOCTh B ce0e, SHTYy3HMa3M, IKEJIaHHE
PYKOBOJUTB, HE3aBUCUMOCTh, YECTHOCTh U IIPSIMOTA).
Cmunu audepcmaa OJTHOMEpHBIS (KoHIIETIITN]
. MakI 'peropa, P. Jlaiikepra, K. JleBuHa) 1 MHOTOMEpHBIE
(konnenmuu P.  breiika, JIx. Moyron, II. Xepcy,
K. brnanmapa).
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CunvbHvie u crabvie CMOPOHbI PYKOBOOCMBA U JUOEPCMEA.
CpPaBHHTENIbHAS XapaKTEPUCTHKA.

OmepooicenmnHocms U KOHMUHeeHmHblll  nooxo0. WX
BIMSHHE HA OPraHU3allMOHHOC IIOBEJACHHUE M €ro HOBBIC
HACTPOWKH, OCHOBAaHHbBIC Ha OaJIAHCE CHCTEMbI U CHTYAIIHH.

JIMYHOCTD U KOJUICKTHB.
CamMoMeHeKMEHT U
KOMaH/1000pa3oBaHue
(4eTOBEKOOPHUEHTHPOBAHHBIN 1
MPOCKTHBINA MOAXO0/bI B MEHEIKMEHTE)

Yenosex u cepepvl e2o dmcusHu: 370pOBbE (CaMOUYYBCTBHE,
BHEITHWH BHUI, TIOABWKHOCTh, HACTPOCHHE, ITUTAHUE,
peXuM, CIIOPT, COH), OKpYyKeHHe (pOJHbIE, KOJJIETH, APY3bS,
COCeIH, OIMNOHEHTHI), OTHOIIeHHuS (oOIeHue, Apyxkoa,
mo00Bb, ceMbs), Tpu3BaHme (pabora, Kapbepa, OH3Hec,
npodeccus, 3aHATOCTD, COIHANIbHBII cTarTyc),
00eCneUYeHHOCTh  (JIOXOJIbI, PACXObl, YCIOBHS IKU3HH),
SIPKOCTB KU3HU (pa3BJeueHUs, OTAbIX, X0O0H, MyTEeIEeCTBYS,

BIICUATIICHHUS ), JTyXOBHOCTh (Bepa, TBOPYECTBO,
JIYXOBHOCTH), CaMOCOBEpPILIEHCTBOBaHUE (00yueHue, paboTa
HaJ co0o#, JTMYHOCTHBIN pocr). PeakTuBHBI

Y TIPOPEaKTUBHBINA TIOIXOBI K TNIAHUPOBAHHIO JKU3HU.
Camomenedosicmenm: ONPENCICHUE JIMYHBIX IIEHHOCTEH
u nyteil ux nocrmwxenus. SMART-ananus u nepeBo Lemei.
OCcoOEHHOCTH UX HCIIOJIb30BaHUS B TUNIAHUPOBAHUH Kapbephl
(cTparerust caMOpa3BUTHSI).

Opeanuzayusi  auunoeo mpyoa. DakTopsl W yCIOBUSA,
HamNpaBJICHHBIE Ha TIOBBIIIEHUE €ro pPe3yJIbTaTHBHOCTU:
(hopmupoBaHUe " pa3BUTHE IpodeCCHOHATBEHBIX
KOMIIETEHIIMH,  BbIpabOTKa W COBEPIICHCTBOBAHHE
WHIMBUAYaJbHOTO  paboyero  CTWIs, OCHAalleHHe H
opraHm3anus pabodero Mecra, BHIOOp ONTHMANBHBIX
UCIOJHUTEIBCKUX U KOMMYHHUKATUBHBIX TEXHHUK.

«bonvwasn naméepkay ¢axmopos JAUYHOCMU:
9KCTPaBEPTHOCTh (KOMMYHHUKa0EIbHOCTh W KOMQOPT B
MEKITMIHOCTHBIX OTHOIIEHUSIX); KOHTaKTHOCTh
(mobOpoaymne, MOHUMaHUE HOPYTUX, JOBEpUE, MPOIICHHE);
JI0OPOCOBECTHOCTH (OTBETCTBEHHOCTb, HaJIEKHOCTD,
CTaOWIBHOCT,  yMEHHE  OOpOThCA  3a  pe3ylbTar);
SMOITMOHANIbHAS ~ CTAaOUIBLHOCTh (CTETICHh CITIOKOMCTBHS,
9HTYy3Ua3Ma u YBEPEHHOCTHU WIIH, Hao00poT,
HANPSHKEHHOCTH, HEPBO3HOCTH, MOJIaBJICHHOCTH,
HEYBEPEHHOCTH);  OTKPBITOCTh  (IIMPOTa  HWHTEPECOB,
KpPEaTUBHOCTb, AapTHCTU3M, TOTOBHOCTh K BOCIPHSITHIO
HOBBIX HCH).

IInanuposanue u ynpasnenue pabouum epemeHem (Maiim-
Mmeneddcmenm). KoHuemnius «OagaHca MeXAy JIMYHOU
JKU3HBI0O W paboTol». MeETOAWKH OpraHM3alud |
s¢¢dexTuBHOTO HCmonb3oBaHus BpemeHn: ALPEN-meron,
nupamuga @Dpanxnuna, npuHnun Ilapero, amamm3z ABC,
matpuna Jl. Diizenxayspa, COMCKH 3a/a4 U A€, HHTEIJICKT-
kapTel (mind maps), XpoHOMeTpax, rpaduk padOTHI Ha
OCHOBE OMOPUTMOB, TexHHKa Pomodoro u ap.

Koumponv 6 matim-wenedscmenme. OCHOBHBIE OIIUOKH,
MIPETATCTBYIOIINE BBIOJIHEHUIO TIOCTABJICHHBIX IIeJNieH, U
CITOCOOBI UX KOPPEKTUPOBKH (MCIIPABIICHUSA).

Ilepconan kax umnepamugHwlii pecypc Op2aHu3ayuu u ee
2nasHblll uHmennekmyanbHolii kanumasn. HoBple KOHLENIUU
HR (3mxokpatusi, rediMm3anus, ympaBiIeHHE MPOEKTaMH,
MapTUCUIIATUBHBIN MEHE/DKMEHT, YIpaBleHUE 3HAHUSIMU U
JIp.) ¥ UX BIUSHUE HA PA3BUTHE KOJUICKTUBHBIX (OpM Tpyaa.
Komandoobpazosanue —  coepemenHas _npoepeccusHas
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gopma xoonepayuu u compyOHUYECEa 6 OpPeaAHU3AYUU.
[lonstue «xomaHnbpl»y. Ee OCHOBHBIC THIIBI: BEepTHUKAIbHAs,

TOPU30HTAJIbHAs, KOMMTET, CIIELIMAIM3UPOBAHHAs,
camoyrnpasisiemasi, BupTyaiabHas. Ctaguu (pOPMHPOBAHHMS.
JerepMHUHaHTBI ee CILTOYEHHOCTH: KOMaHJHbIE

B3aMMOJICHCTBHS, OOLIME 1€, IPHUBIEKATEIHLHOCTH
KOMaHJIBI JUIsl KOKIOTO € WIeHa, MOTHUBAIMs yYaCTHHKOB,
COLMATBHO-TICUXOJIOTHYECKU KIUMaT (OpraHu3aloOHHAs
KYyJIbTYpa), TPYyNIIOBOE MIPUHATHE PELICHUH.

Vnpasnenue xoumpaukmamu 6 komanoax. WX TIpHIMHBI
(HemocTaTok pecypcos, HEUYEeTKOe pasneneHue
00s3aHHOCTEH, KpU3UC KOMMYHUKAlHUH, JIMYHOCTHBIC
aCTeKThl, pa3Nu4yus BO BJIACTH U  CTaTyce), CTWIN
(KOHKYpEHTHBIN, YKIOHEHHE OT KOH(JIHMKTa, KOMIIPOMHCC,
NPUCTIOCOONICHHE, COBMECTHAsl NESTENBbHOCTb) U METOJBI
yperyiupoBaHust (LeTH  BBICHIETO YPOBHA, TOprH /
IIEPETOBOPEI, MOCPETHIYECTBO, CTUMYJIUPOBaHHE
KOMMYHUKaLUH).

Hpeumywecmsea u Hedocmamxu pabomsvl 6 KOMAHOAX.
[ToTeHIMaNbHBIC BEITOABI M H3EPIKKH.

4. O0pa3oBare/ibHbIE TEXHOJIOTHHI
Jlns  mpoBeneHuss y4eOHBIX  3aHATUH 1O  JUCHUIUIMHE  UCHOJB3YIOTCS — Pa3iUyHBIC
oOpa3oBaTesibHble TeXHOJOruMU. [ opraHuzanuu y4eOHOTO Ipouecca MOXET ObIThb HCIOIb30BaHO

9JICKTPOHHOC 06yquI/Ie u (I/IJ'II/I) JUCTaHIIMOHHBIC 06paSOBaTCJIBHLIC TCXHOJIOTHH.

5. OneHka NJIaHMPYeMBbIX Pe3yJbTATOB 00y4eHHs

5.1 CucremMa olleHUBAHUA

DopMa KOHTPOJIS Makc. Ko1u4ecTBO 0aJ1710B
3a oany Bcero
padoTy

Texyuuii KOHTPOJIb:

- OIIPOC 5 bannos 30 6annos

- ydacTue B 00CYKJICHUHM TEOPETUIECKUX BOIPOCOB HA CEMUHAPCKHIX 5 6annos 10 6annos

3AHATHUAIX

- BBIMIOJIHEHHUE MPAKTUYECKUX 33JaHNI HA CEMHUHAPCKUX 3aHITHIX 10 bannos 10 bannos

- BBITIOJTHEHUE KEWCOBBIX CUTYaIIUHA 10 bannos 10 6annos

IIpomeskyTOUHAasl aTTecTaius — 3a4eT 40 6amioB

HToro 3a cemecTp 100 6amnoB

ITomyuyeHHBIN COBOKYIIHBIN PE3YJIbTAT KOHBEPTUPYETCS B TPAAULIMOHHYIO LKAy OLICHOK U B
mKainy oneHok EBponelickoii cucteMbl iepeHoca u HakorieHus kpeautoB (European Credit Transfer
System; nanee — ECTS) B COOTBETCTBUY C TaOJIHIICH:

IIxana
100-6amnpHas mkana | TpaauinuoHHas mIkana ECTS
95 -100 A
33 _ 94 OTJINYHO B
68 — 82 XOPOIITO SAHTCHO C
56 — 67 YJIOBIIETBOPUTEIHHO D
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50-55 E
20-49 FX
0-19 HEYIOBJIETBOPUTEIBHO HE 3a4TEHO F

5.2 KpnTeppm BbICTABJICHUA OLICHKHU MO JUCHUIIJIUHE

Banasl/
Mlxkana
ECTS

Ouenka no
JTUCHHUILINHE

KpuTtepuu oueHKkH pe3yjibTaToB 00yUYeHUsI 10 TUCHUTIIIHHE

100-83/
AB

OTJIMYHO

BricTaBnsieTcst 00ydaromeMycs, €CIH OH TITyOOKO M IMTPOYHO YCBOMIJI TEOPETUUCCKUMN U
MPAaKTUICCKUN MaTEePHal, MOXET IPOJIEMOHCTPUPOBATH 3TO HA 3aHATHSX U B XOJI€
MPOMEKYTOYHON aTTeCTAIINH.

OO0y4aronIuiicst UCUSPITBIBAOIIE U JIOTHIECKH CTPOWHO M3JIaraeT yuyeOHBI MaTepua,
YMEET YBSI3bIBATH TEOPHIO C MPAKTHKOM, CIIPABISIETCS C PEIICHUEM 33/1a4
npodeccHoHaNbHON HATIPaBICHHOCTH BHICOKOTO YPOBHSI CIIOKHOCTH, TPABUIILHO
000CHOBBIBACT IPHHSTHIE PELICHUSL.

CB0OOHO OpUEHTHPYETCS B yueOHOU 1 MpoecCHOHABHON TUTEpaType.

O1ieHKa 10 AUCIMIUINHE BBICTABISIIOTCS 00yJaromeMycs ¢ y46ToM pe3ysibTaToB
TEKyLIEW U IPOMEXYTOUHOM aTTECTalUH.

KomnereHuuy, 3akperui€HHbIe 3a JUCIUIITMHON, C(hOPMUPOBAHBI HA YPOBHE —
«BBICOKHI».

82-68/

XOpOLIO

BeicraBnsiercst oOydaromieMycsi, €CJIi OH 3HAeT TEOPETUIECKHH U MPAaKTHYECKUI
MaTepHal, FPaMOTHO U 10 CYILECTBY U3J1araeT ero Ha 3aHATUSAX U B X0/
MPOMEKYTOUHON aTTECTALUU, HE TOIyCKasl CyIECTBEHHBIX HETOUHOCTEH.
OOyuaronuiicst MpaBUIIbHO IPUMEHSET TEOPETHUECKUE MTOJI0KEHHS TIPH PELICHUH
MpaKTHYECKNX 33/1a4 Npo(ecCHOHAIFHOMN HAlPaBIeHHOCTH PA3HOTO YPOBHS
CJIOKHOCTH, BIaJI€T HEOOXOAMMBIMH ISl 3TOTO HaBBIKAMH M MIPUEMAMH.
JlocTaTo4HO XOPOIIO OPHEHTHPYETCS B yUeOHOH 1 IPo(ecCHOHANBHON JIUTEpaType.
OueHKa [0 AUCUUIIIMHE BBICTABILIIOTCSA 00y4aloeMycs ¢ Y4€TOM pe3ysIbTaToB
TEKyLIeW U IPOMEXYTOUYHOM aTTECTalUH.

KommnereHmmu, 3akperuiéHHbIC 3a TUCIUILIMHOMN, COPMHUPOBAHBI HA YPOBHE —
«XOPOILLIHIY.

67-50/
D.E

YIOBJIETBO-
PpHUTEIIBHO

BeicraBnsiercst oOyuaromeMycsi, €CJIi OH 3HaeT Ha 6a30BOM ypOBHE TEOPETHYECKUH 1
NPaKTHYECKUI MaTepual, IOMYCKaeT OT/AeNIbHbIE OIIMOKH ITPU €ro M3JI0KESHUH Ha
3aHATUSAX U B XOJI€ IPOMEKYTOUHOH aTTeCTALluU.

OOyuJaronuicst NCTIBITHIBACT ONPEACTIEHHBIE 3aTPY/JHEHHS B IPHMEHEHUH
TEOPETHUYECKNX MOJIOKEHNH ITPH PEIICHUHN NMPAKTHYECKHUX 3a7a4 MPOQeCcCHOHATbHON
HAIpaBJICHHOCTH CTaHJAPTHOTO YPOBHSI CIIOKHOCTH, BIaZCET HEOOXOAUMBIMHE IS
3TOro 6a30BBIMH HaBBIKAMHU M IPUEMaMH.

JleMOHCTpHpYeT AOCTaTOUHBIN yPOBEHb 3HAHUS YIEOHOM JINTEPATYPHI 110 AUCIUILUINHE.
OueHKa 110 AUCUUITIMHE BBICTABILIOTCSA 00y4alomeMycs ¢ y4€TOM pe3ysIbTaToB
TEKyLIEW U IPOMEXYTOUHOM aTTECTalUH.

KomnereHuuu, 3akperui€HHbIe 3a JUCIUILTHHON, C(hOPMUPOBAHBI HA YPOBHE —
«JIOCTAaTOYHBINY.

49-0/
F,FX

HEYO0BJIET-
BOPUTEIIBHO

BeicTaBnsercst o0y4aroiemMycsi, €ciii OH He 3HaeT Ha 0a30BOM yPOBHE TEOPETHYECKHUI
Y MPAaKTUYECKUI MaTepHal, A0MycKaeT rpyOble OUIMOKH ITPU €ro H3JI0KESHUH Ha
3aHATUSAX U B XOJI€ IPOMEKYTOUHOH aTTeCTALlUH.

OOyuyaronuics NCTIBITHIBAET CEPhE3HBIE 3aTPYAHCHHS B IPUMEHEHUN TEOPETHUECKUX
TIOJIOXKEHHH TIPH PEIICHUHN MPAKTUYECKHX 3a]a4 MPoecCHOHATBHON HAIIPABICHHOCTH
CTaHAAPTHOTO YPOBHS CI0KHOCTH, HE BJIa/ieeT HEOOXOMUMBIMH JUIS ATOTO HABBIKAMH 1
NpUEMaMH.

JleMoHCTpHpYeT (hparMeHTapHbIC 3HAHHUS yIEOHOM TUTEPaTypHl 1O JUCIUIIINHE.
O1eHKa 10 AUCIMIUINHE BBICTABIISIIOTCS] 00yYaroMeMycsi ¢ yIETOM pe3yIbTaToB
TEKyLIEW U IPOMEXYTOUHOM aTTECTAlUH.

Komnerennmy Ha ypoBHE «JI0OCTaTOUHBINY, 3aKPEIUIEHHBIE 32 TUCIUIUTMHON, HE
c(hOopMHPOBAHEI.
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5.3 OwueHouHble cpeacTBa (MaTepHaJbl) sl TEKYIIero KOHTPOJISI yCIeBaeMOCTH,
I[pOMe)KyTO‘lHOﬁ arTrecralnumu oﬁyqaloumxcn o JMCHUIIJIMHE

Bonpocsl 1151 IpoBeieHUs ONIPOCA B PAMKAaX TeKYLIero KOHTPOJIsl yCleBaeMOCTH

1. Vcropuueckre U cOUMaTbHO-OKOHOMUYECKUE MPEINOCHUIKM BOZHUKHOBEHUS MPOPECCHOHATBHOTO
MEHEIKMEHTA.

2. YopasieHnue U MeHeKMeHT. OCHOBHbBIE TIOHATHS U CPaBHUTEJIbHAS XapaKTEPUCTUKA.

3. lllkona Hay4HOTO YNpaBJIeHUs U €€ 3HAaUCHHUE B MTOBBILIEHUH IPOU3BOAUTEIBHOCTH TPYIa.

4. ATMUHHUCTpAaTUBHAS IIKOJIA U KOMIUIEKCHOE yIpaBieHUE MPEATNPUATHEM.

5. llIkona yenoBe4eCKUX OTHOUICHUH U €€ POJb B BBLACICHUN YEJI0BEYECKOro (hakTopa KaKk OCHOBHOTO
3JIeMEHTa NOBbIIeHUS 3()()EKTUBHOCTH pabOTHI Jito1eH 10001 OpraHu3aluy.

6. llIxona nmoBeieHYECKUX HAayK (OMXEBUOPU3M) U €€ UCCIIEIOBAHUS.

7. KonnuecTBeHHbIE (MaTeMaTUYECKUE, CTATUCTUYECKHE U IKOHOMUYECKUE METO/bI) B YIIPABICHUU.

8. CpaBHUTENBHBIN aHAIN3 AMEPUKAHCKON U SITOHCKON MOJIEIN MEHEPKMEHTA.

9. CucreMHBI, TPOLECCHBIN U CUTYAI[MOHHBIN [TOAXO0/bI B YIIPABJICHUU.

10. [lonsTue u cymHOCTh Opranu3anuu. Kiaccuduxanus opranuzamuii.

11. Muccust u uenu OopraHu3alldy: OCHOBHBIE MOHSTHUS, MECTO M POJb I€JIEBOrO YIpPaBIEHUS B
COBpeMEHHOM Nen10Boii npaktuke. Konnenuus ynpasiaenus no uensim (MBO) I1. [Ipykepa.

12. )Ku3HeHHbIN HUKII OpraHu3aluu: NoHsaTue, konnenuuu A. Aauseca u J1. I'peiinepa.

13. ITonsaTusa «cucremay, €€ COCTaBIISIONINE.

14. CyOBbeKTHO-00BEKTHBIN TTOIX0/ B MEHEPKMEHTE.

15. Cpena opranuszanuu: BHYTPEHHSISI M BHEWIHAA. VIHCTpyMEHTHI MOHUTOPMHIA U CKaHUPOBAHHUSA
cpensl (PEST-u SWOT-ananussi).

16. VYmnpaBneHueckwii Tpyn Kak oOCOOBIH BHJ YETOBEUECKOH JAESITENbHOCTU. YYAaCTHUKH
YIPaBJIE€HYECKOr0 Tpy/Ja. Y POBHM yIPaBIEHUS B OpraHU3AIUH.

17. OcHoBHbIE (PYHKIIMM MEHEKMEHTA.

18. Csasyromue GyHKIIMN MEHEKMEHTA.

19. JlenernpoBanue NOJHOMOYMI U OTBETCTBEHHOCTh B MEHEKMEHTE.

20. VYmpaBieHuYecKre pelleHHsl KaK pe3yJbTaT yHpaBleH4YecKoro Tpyjaa. VX 3HaueHue, CyIIHOCTb,
CBOMCTBA, KJIacCU(UKALUSA U TUIIOIOTHS.

21. Metoapl ympaBi€HHSA: TPaBOBbIE, OPraHU3alMOHHO-PACIOPSIUTENbHBIE, 3IKOHOMUYECKUE,
COLIMAJIbHO-TICUXOJIOTHYECKHE.

22. CTuny ynpaBieHHs: aBTOPUTAPHBIN, IEMOKpATHUECKUH 1 TrOepanbHbIil. OCOOEHHOCTH UX BBHIOOpA
Y IIPUMEHEHUS B COBPEMEHHON yIPaBIE€HUYECKON IIPAKTHKE.

23. OpraHu3alMOHHO-NIPABOBBIE JJOKYMEHTBI, PETIaMEHTHUPYIOIIUE YIPaBICHUYECKYIO AESITEIbHOCTD
OpraHu3aly.

24. CymHOCTb U MOHITHE OpraHU3alMOHHON KyIbTyphl. KynbTypa kak (akTop 1e10BOM aKTUBHOCTH.
25. Crparerum pyKOBOACTBA B COBPEMEHHBIX YCJIOBMSX: XapaKTEPUCTHKA CTHJIEH PYKOBOJCTBA.
Bnusinue 1 BIacTh pyKOBOJIUTEINS B OpraHU3alUu.

26. JInpepcTBo U €ro pojb B CUCTEME MEHEIKMEHTA: 3JIEMEHTBI JIMJIEPCTBA, TUIIBI JIUIEPOB.

27. Onnomepusble ctunu auaepcersa. Teopuu 1. MakIperopa, P. Jlaiikepra, K. JleBuna.

28. MHoromMepHsbie ctuiu auaepcersa. Teopuu P. breiika u Jlxx. Moyton, 11. Xepcu u brianmapa.

29. TpynoBO KOJUIEKTUB KaK COLIMAJIbHO-9KOHOMUYECKAsi CUCTEMA.

30. Komannioobpa3oBaHue Kak yciaoBrue GOPpMUPOBAHUS CaMOO0yYaroIeiicsi KOMIaHHUH.

31. KommiekToBaHue ynpaBiICHUYECKMX KOMaHJ: poJIeBble MOJX0Jbl. POpMUPOBAHHE KOMAHIHOIO
yxa.

32. ®opmupoBanue 3(hPpeKTUBHON CUCTEMbI MOTUBAILIUN COTPYTHHUKOB B COBPEMEHHOM OpraHMU3alnu.
33. VYuactue pabOTHMKOB B ympaBieHuu. I'pynnoBoe mnpunsathe peuieHuil. HedopmanbHbie
KOJUIEKTUBBI (TPYIIIBI).

34. Peakumu nepcoHana Ha OPraHU3allMOHHBIE W3MEHEHHs, NMPUYMHBI CONPOTUBIICHUS IEpCOHAIa
OpraHU3allMIOHHBIM U3MEHEHUSIM.
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35. Metoab! ynpasieHus KOHQIUKTaMH. Poiib pyKoBOAUTENS B pa3peIieHud KOH(IUKTOB.

36. TaliM-MEHEI)KMEHT Kak cucTeMa. MeTOAMKH opraHu3anuu U 3()QPEeKTUBHOTO HCIOIB30BaHUS
BPEMEHH.

37. Ilogxonpl K KM3HU: MPOAKTUBHBIN U peakTUBHbIA. OnpeneneHue neHHocted. llenenonaranue n
OpraHu3alys BpeMEHHU.

38. Texnuka nocranoBku neneid SMART.

39. ba3zoBble TEXHUKH INIAHUPOBAHUS U YIIpaBJIeHUs BpeMeHeM. KOHTEKCTHOE MIIaHMpOBaHUE.

40. KoHTposib B TaliM-MeHeIKMeHTe. CaMOKOHTPOIIb. BHENTHUIT KOHTPOJIb.

IIpakTHYeckue 3agaHus 11 TeKYLIero KOHTPOJIsI yClIeBaeMOCTH
Keiic-cutyanus: «Kapbepa Boiiwia 60kom»!

Tarbsna YaruibirnHa, OTKpbIB MEHIO, MeuTaTeIbHO yIbIOHyIack. HakaHyHe OHa BepHyJach W3
KOMaHAUPOBKU B Cubupb: xommnanus «CrenrpaHcaop», B KOTOpoi oHa pabotana, aoctasisuia 400-
TOHHBIM peakTop MecTHOMY HedTenepepadaThiBatonieMy 3aBoay. (DuHanbHas CcTagusi BBITPY3KH
peakTopa ¢ Oap:ku 3aHssa MOYTH HEJEINI0, U 3TU JHU TaThsHa NpOXKKiia OYeHb HHTEHCHUBHO.

— Tak, 4ToOBl y Bac Takoro cbectsh... Ilpazguuunoro? M-m? — oOHa JHcTana MEHIO, TOKa
oduimaHT BeDKUAAN. — JlaBaliTe YepHUYHBIN IecepT sl Hayajla — CEroJiHd HauHeM C¢ KoHna. U nBa
Ookaja BUHa — BOT Takoro. XoTs JIAAHO, HECUTe Oy TBUIKY.

Bropoit Gokan npenHazHavancs noapyre, ¢ kotopoil TaTesiHa pabortana B UT-otnene: obe
JEBYIIKM OTBEYAM 3a pa3pabOTKy MNPUIOKEHUH JUIsl OTCIEKUBAHHUS TPAHCIOPTUPOBKU TIpy3a.
CobctBeHHO, TaThsiHy BBI3BAIM Ha OOBEKT, YyTOObI OHAa ObUIa MOJ PYKOW, €cau B Iporpammax
ciryuutcst cooil. Ho Bce pabGortano kak vacel, 1 TaTbsiHa, 4TOOBI HE cUIETh Oe3 Jena, HapoCuiIach B
ITIOMOIIHHIIBI K HH)KEHEpaM, PyYKOBOJMBILINM Pa3rpy3K0oi peakTopa.

— Ilpuser, nogpyra! — y cronuka nossuiack Jlrogmuna Patknna. — KomanaupoBka, cMOTPIO,
nonuia Tede Ha moas3y. Cusienb kak camoBap!

— W Oypmo! 51 HaMm BHMHa 3aka3aiia, Tak 4TO Mpejasiararw Tede OCTaBUTh MAIIWHY Ie-HUOYyAb Ha
ITapKOBKE.

— Hy, s Ttak u cnenana. /laBaii, pacckasbiBail.

B Cubups Tarbsny noszBan Koncrantun Eropos, HauanbHUK OT/€NIa TPAHCIIOPTUPOBKU T'PY30B
«Cnenrpancaopa». Ilon koHel, KOMaHIUPOBKU OH NMPENJIOKUI €M nepeiitu B ero oraeln: «llogymait,
IIOTOBOPH CO CBOEH HavaJbHUIIEH, 3aKOHYM TaM CBOM JieJla — U K HaM. TeOe, MHe KaxeTcsl, paboTa «B
noJie» OoJIblIe HPABUTCS, J1a M TOJIOBa Y TeOsl Ha MECTE, a OCTAJIbHOMY HaYUYHILLCS.

— Bce, nepexoxy k EropoBy, — kateropuyHo 3assuiia nogpyre Yamiasiruaa. — OH 1mo3Bai K
cebe! Tak 4TO 1MO3ApaBb MEHSI.

— Ilonmoxau, naaii o nopsaky, — Jlrogmumna rmotHyaa BuHa. — Yrto Bapyr?

— Jla 3anon6anace s B UT. Tel ceOe He mpencTaBisielib: s popaboTaia HEJeIo Ha pas3rpys3ke
KaK JIOILIaJb U cpa3y MovdyBCTBOBajia ce0s yyuie. A?

— Jla stichopust 3TO: HOBBIE JIFOAM, MeCTa, pupoja. [IpoligeT, He crenm.

JlromMuna paboTana B KOMITaHUH Aoiblie noapyru. Eil cramo HemHOTO 3aBHIHO, 4To EropoB
no3BaJl Kk cede He ee. «XoTs Ha Kol MHe paboTa B nose? He moe 310, — noaymana ona. — Ho mor Obl
U IIPOCTO IPEIIOKUTH.

— He ckaxu. Tam nonsTHbIE 3a1a4y, LENH, — paccyxkaana TeM BpemeHeM Yarubirnaa. — Jla u
B3aMMOOTHOIICHUSI MEXIy JIIOAbMH... OHU Apyrue. He ocdwucusle, uro mu. He 3nato. Mue Tam
uHTepecHee. B o01em, cBanBalo s OT Hallel rpbIM3bI.

JIronMuia egBa 3aMETHO yCMEXHYJIACh:

— Ilonoxau, oHa xe eme 100po AoJKHA AaTh. [I0TOM — reHanpeKTop yTBEpAUTb.

— Ja aro nmeranu. [leno pemeHHoe. EropoB e aBTOPUTET: pa3 IMO3Baj, OCTAJIbHBIE YTO —
pOTUB OyIyT?

— Hy, Torna 3a te6s1, — Jlroqmuia yokHynack ¢ TaTesiHON. — UTOOBI y TEOs BCE MOMYyYMIOCH!

! Kapwepa Beimwta 6okom URL: https://hbr-russia.ru/karera/lichnye-kachestva-i-navyki/al 6701/ (mata o6pammenmus:
21.08.2020). — TeKCT: 2IeKTPOHHBIH.


https://hbr-russia.ru/karera/lichnye-kachestva-i-navyki/a16701/
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— AmuHb!

Heoxunanubiii 0apbep

Co mus BosBpameHuss u3 Cubupu mpomnuia yxe Heaens, HoO TaTbsHa BCe HUKaK HE MoOrja
MIOTOBOPUTH CO CBOEH pyKoBojuTeNbHULIEH. Ta ObUla TO 3aHATa, TO Ha BbIE3JE, TO Y PYKOBOJCTBA.
CopoxanessatuietHsisi Upuna I'eoprueBna Kyannosa npunuia B komnanuto Oonee 20 jeT Hazaa U3
xumudeckoro HUU, rne ona Bo3rnasisia jgabopaTopuio. 3a 9TO BpeMs OHAa CMEHIIA MPodeccuro u
nopocia 10 pykosoautens UT-otaena u 3aMecTUTeNs TEHAUPEKTOpA.

[Tocne komanaupoBKkU TaTbsiHA ¢ SIBHOM HEOXOTOM MOSIBIISIACH B OTJIEJE, YErO PaHbIIE 32 HEH
He 3amedanock. OmasnpiBanma. Ha nenoBele muchbMa KOJUIEr OTBeYaja C OOJBIION 3aJepiKKOM.
«M3BUHUTE, CayyaiiHO ynaania», — OOBACHSIA OHA HECKOJIBKO pa3 B MHChMaXx.

— Uro 3710 C Hel? — nouHTepecoBanach kak-to Mpuna KyauHosa.

— A BbI pa3Be He 3Haere? OHa ke nepexoAut Kk EropoBy, oH mo3Ban ee k cebe, — OTBeTHUIIA
oJlHa U3 coTpyaHul. — Bce B kypce. MBI Jaxke OTMETHUIIN 3TO JIEIO.
«WHTepecHoe kuHo, — noaymana KynunoBa. — BooOuie-1o s ee HUKyAa HE OTIycKajla — y

HAcC U TaK JIIOJCH He XBaTacT. A OHa y MEHs JJake pa3pelleHus He CIIpallliBajla, HE IOCOBETOBAIACHY.

Yepes nenn Mpuna ['eopruesna codpana Becb OTeN.

— VY Hac mnosBWiIach HOBas 3ajgada. byxrantepel mnompocuiu uHTErpupoBaTh «1C» ¢
IporpaMMaMu yueTa JABHKeHUus rpy3oB. Kpome toro, Hameuaercss OONbIION NMPOEKT — IOBE3EM
neranu TypOuH Ha I'DC. Ham HyxHO OyJaeT JOBECTH J0 yMa MpOrpaMMbl MOHHTOPUHIA TPY30B H,
BO3MO>KHO, [IOMOYb MHKEHEpPaM ONTUMU3UPOBATH PACUETHI.

VYcnpimaB 0 HOBOM OousiblIOM TpoekTe, TaTksHa 3aBojHOBanach. IIpoeKT ObLT CIOXKHBINM:
[IPEeIoJIarajioch NPUBJICYEHNE aBTOMOOMIIBHOTO, JKEJIE3HOI0POKHOI0 U BOAHOTO TpaHcnopTta. HyxkHo
OBbUIO MPHUIYMaTh YHUKAIbHOE KPEIUIEHUE IPy3a, pacCuuTaTh 3pHEKTUBHOCTH UCIIOIB30BAHUS KPAHOB,
Oapx. U, BeposATHO, MOAHMMATH JMHUM DJJIEKTPONEpEeAay U IMyTENpPOBOJIbI, PACHIUPATH JOPOTY.
«Bo3MorxHo, 51 yxe Oyay 3TuM 3aHuMatbest y Eroposa», — oOpagoBanach oHa.

— Komy yem 3aHuMaTbhCsi — MOSICHIO NOTOM NOJpoOHee, — mnozbiToxkuiaa KynuHoBa. —
YaruibirvHa, a BaM MOKa HY’KHO OY€Hb I1OCTAapaThCsl 3aBEPLIMTh NMPOLUIbIM MmpoekT. HegoueroB y Bac
MHOTO0.

— Ho BBI %€ roBopui, 4To B LIEJIOM HEIIOXO?

— Jla, ecnu 3a BaMU MOCTOSIHHO IpucMarpuBaTh. Ho cTOMT oTBepHYTHhCS — M BBl paboTaere
CITyCTsI pyKaBa, IOCTOSIHHO Nepe/ieIbIBaeTe BCE, Ha ATO YXOAUT Macca BPeMEHH. . .

«Yro 310 ¢ Hei? — pazoznmminack TaThsiHa. — OOBSICHATH HA/IO TOJIKOM, TOT/IA U TEPEIEIbIBAT
HUYEro He MPUIETCA — a TO UILYT KO3Ja OTIyIIEeHus .

YV YamnpiruHoi OblIa OHa OCOOCHHOCTH: €CJIM OHAa 4ero-HuOyAb HE TOHWUMAajaa, TO BCE
TpakToBana no-ceoeMy. HauanbHuna npocuna ee: «Eciau yto, npuxonute, yrounsiite. [lo mro0bM
Bonpocam». Ho mocne Toro xak KyanHoBa 1eamkoMm oTnpaBuia B KOp3MHY €€ MPOEKT, YaruiblruHa
cTapajlach C HEil MOMeHbIlle KOHTaKTHpoBaTh. «OHa MPOCTO HE BpyOMiIach M BbIOpocuiia Bce, —
xayioBanach TaTbsiHa noapyre Jlrogmuie. — BooO1iie MeHst HY BO UTO HE CTaBUT.

IInu nuu, HO TaThsiHA HUKAaK HE MOIJIAa 3aBEPIIUTh CBOM Jeja. A JI0 3TOr0 OHa He XoTeja
o(umanbEHO MPOCUTHCS B APYroid oTaen. PykoBoauTenpHALIA TOPYYHIIa €i IPUAyMaTh H 000CHOBATh
QJITOPUTMBl MHTErpallud HECKOJIBKHUX JIOTUCTHUYECKUX mporpamMm. IloToM HyXHO ObUIO TOMOYB
KOJIJIeraM HalTH OIIMOKH B MX pa3paboTkax. «3aBanuiia MEHs JIe1aMu», — 3JIUjach TaTbsHa.

[ToHsB, 4TO TakMMH TEMIIAaMH OHA HHUKOT/Aa HE 3aKOHUYUT, TaThsiHa pellnia MOTOBOPUTH C
Kynunosoii.

— MHWpuna ['eoprueBHa, BO3MOKHO, Bbl 3HaeTe: s Xody mnepedTd B otaen K KoHcTaHTuHy
Eroposay.

— Jla, KoHCTaHTHH COBETOBAJICA CO MHOW MO 3TOMY IOBOJY. A Bbl, KaK 5 IIOHUMAI0, PEeLIMIN
MPOCTO TMOCTABUTh MEHA niepes] (pakTom.

— Her. Xorena cka3aTrb BaM paHbllle, HO HaJesUlach CHayajla 3aKOHYMTb CBOM Jeja 37echb. Y
HEro B OTJEJIE MHE UHTEPECHEN — TyT CKy4HO. S TaM Oouibliero qo0bpock. M mosab3bl 0T MEHs OyAeT
OobILe.
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«To ecTb THI TYyT TpH TOJa pasBleKalach, 4yTO JH? — BO3MYyTHIACh mpo ceds KynuHoBa. —
Jlronu BKIagwpIBaroTCA, a s T€OS 3TO JUIIL CKydyHO? MHTEpeCHO — HE MHTEPECHO... MBI ke HEe B
WUTPYILIKHA UTPAEM.

— 3HaeTe, BaM CTOUT MOAYMAaTh HaJ CBOMM IOAXOA0M K padoTe. 3a TpH TojJia y Bac HET OCOOBIX
noctxkeHnit. OJIMH pa3 Bbl ChE3UIN B KOMAaHIUPOBKY — M Bce? Pemmnu nonpomarbes?

Kapbepa camoii Mpunsl KynnnoBo#t cxmanpiBanack goiro. OHa MHOTO paboTtaiia, Mpexae 4emM
CeMb JIET Ha3aJ BO3MVIaBWJA OTAEA JTOM YAaCTHOM TPaHCIIOPTHOM KOMIAHUU. S3BIKK
MPOrpaMMHUPOBAHUS, YMPABICHUYECKOE O0pa3oBaHWE, CTAXHUPOBKH B EBPONEHCKUX M a3HATCKUX
JIOTUCTUYECKHUX IIeHTpax. B ee kaOuHeTe BHUCENIO MHOXECTBO ITUILUIOMOB, cepThdukaToB. B yrimy
CTOSUTM CTaTydTKH 3a CIOPTHUBHBIE JOCTHKEHUS: KOTJA-TO OHa MpodeCcCHOHATBHO 3aHUMajach

OeroBbiMH JbDKaMU. «CTONBKO JIET Ha OJHOM MecTe, — B3/10XHyJa TaThsiHa, OrysabiBas KaOMHET
PYKOBOJUTENbHUIBL. — 5] OBl TaK HE CMOTJIa.
— B o0miem, s %1y OT Bac pe3yibTaTUBHON paboThl, — moBbicuia rojoc Mpuna 'eopruesna,

YJ10BUB HCAOBOJIBCTBO HOH‘{HHCHHOfI. —A JaJIbIIC ITIOCMOTPHM.

KyaunoBa B3rmisom mpoBonauia TaTesiHy 10 ABepu kaOuHeTa. [lo3Bonmna Eropomy: «KocTs,
BbI, KOHEYHO, BIIpaBe 3BaTh K cebe TeX, KTo BaM npurisinyicsa. Ho Yanneiruny noka He Tporaiite. Ona
XOTb 3B€3] ¢ HeOa He XBAaTaeT, HO HYKHBII HaM PabOTHHKY.

OTtmyckarh €€ HadajdbHUK OT/Ea HE XOTea €Ile U MOTOMY, YTO 3TO MOTJIO CTaTh IPUMEPOM ISt
apyrux. HexkoTopeiM cOTpyAHHKaM, 3Haja OHAa, XOTeJIOCh Obl MEpelTH B Apyroe mecto. Ta xe
Jlronmmuna Patkuna — moapyra TaTesiHbl: paboTaeT B KOMIIAHUU CEMb JIET, TOJa TP Ha3aJ MPOCHUIIaCh
Ha TIOBBIIICHHE BO PPOHT-0(HUC, BECTH KPYIHBIX KOPIMOPATUBHBIX KIMEHTOB.

— MpbI He yHHMBEpPCUTET — 3/1eCh HET KYpCOB IO BBIOOpY, — 3asBHJI TOI/Ia T'€HIUPEKTOP
KoMmaHuu Dayapa Mo3xyxuH. — PaTkuHa HykHa Ha cBoeM MecTe. XO0Ts 000CHOBAaHHBIE MEPEBO/IbI
HUKTO HE 3alpeniaer. ..

Tak 4yTO eciau KOro W MpoJABUIaTh, TO TE€X, KTO JABHO 3TOr0 XOYET M JI0Ka3ajl, YTO yMEET
paborarts, nymana Kynunosa: « Tpu roza Bcero TyT — M yke coOMpaeTcst Kyna-To nepexoauTs. Jla 3a
3TO BpPEMS YEJIOBEK TOJILKO MOHUMAET, KaK YCTPOeHa KoMMNaHus... A HaniaslruHa U 3TOro, Moxoxe, He
MIOHSJIA €ILe».

[Tocne pasroBopa ¢ HauanbHULEH TaThsiHA HE BbIAEPKaNa U Hanucana EropoBy. «KoHcTaHTHH, s
X04y K BaM IIEpEUTH, HO HadaJIbHUIIA MOS HE OTITycKaeT. [loMmorure MHe», — 3aKOHYMIIA OHA MHCHMO.

EropoB cummnartusupoBan Monofon corpyanuiie. Ha mpoekre B Cubupu oHa MOHpaBMIIACh €T0
IIOJYMHCHHBIM, IIOMOTI'ajla 4Y€TKO, 6I>ICTpO. CO6CTB€HHO, OHU U NPCIJIOKHUIIN €MY B3ATb TaTI)ﬂHy K
cebe. «Ho uto g Mory caenatb?» — B3AOXHYJI OH M Hamucall: «SI He MOTy Ha 3TO MOBIUATH. Bl
JOJDKHBI CaMU CO BCEM pa3o0paThCsl U 3apydHUTbCsl MOJIEPKKON pykoBoautens». «HasepHoe, oH
npaB, — noaymana TatesiHa. — MHade Bce Obl Oeranu ¢ mMecTa Ha Mecto. B o0iem, Hajgo A0Ka3aTh,
YTO 51 YETO-TO CTOIO.

Ccopa Ha coBenllaHUU

Yepes wmecan B kabuHere renHaupekTopa «CrenrpaHciopa» MHPOXOAWIO COBELIaHHUE.
PyxoBoauTenu monpasnenennii, puHAHCOBBIN TUpEKTOp U coTpyanuku UT-oTnena obcyxaamu, CTOUT
JIM KOMITaHUM NMoKynaTth cropoHHee I1O 11 TpaHCIOPTUPOBKYU IPy30B IO PEKaM B TOTOBOM BHUJE, «B
KOpOOKe», W B3ATh «00JIBAaHKY» — 0a30BYI0 pa3pabOTKy, 4TOOBI 1OpabOTaTh ee Mo ceOsl.

Cosemjanne Havana Mpuna KyauHoBa, N0 MHEHMIO KOTOPOM CTOMJIO KyIUTb HOBOE
pOTpaMMHOE 00ecTieueHUE EITUKOM.

— MBI 3HaeM 3Ty KOMIAHUIO JaBHO — HUX MPOJYKT BBICOKOro kadectBa. COOEB HE JaeT, YTo
BaYKHO IIPH HAILUX 3a/1a4yax.

— Sl He cornacHa, — HEOXXMJAHHO JUIS BCEX, B TOM 4Hcle JUlsl ceds, B3sdja ClI0BO TaTbsHa
Yameiruxa.

HavanpHuna ceepnuia ee B3nAaoM. OHa SBHO pacCUMThIBaJIa HA TO, YTO NOJYMHEHHAs HE
CTaHET CTAaBUTh I10]] COMHEHUE €€ 3aKII0UYECHHUE.

— Ecmu Mbl Bce ke kynum 310 IIO, TO omsTh CTONKHEMCS cO cTapoil mpobiemon, —
npojospkuia TatbsiHa. — OHO OyJIeT JIMIIb YaCTUYHO CTHIKOBAThCS € ApyruM I10 — Gyxrantepckum,
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MOHHUTOpPUHIA Uil PYKOBOJCTBA, CIIyTHUKOBOI'O CJEXEHHs. B WTOre BCE NPHUAETCS Ha KOJICHKE
JOJIETIBIBATh HaM. A €CIIi B3ATh MOJy(hadpHuKaT, Mbl CMOXKEM TIOTOM JIOBECTH BCE JIO0 yMa, BHEIPSTH
HOBBIE TapameTpsl! U Tak, 9yTo Bce Oyaer paboTaTh Kak 4ackl.

— Tarpsina, — oOpaTunack K HeW HauyanpbHUIA. — Korga 5To BBl CTalmM SKCIEPTOM IO
ONITUMHU3ALNUU PAOOTHI pa3HBIX cUCTEM?

— Kora Bbl mopy4miin MHE pa3o0paThCs, U3-3a 4ero y Hac OobIIre u3Aep>KKH. MBI TIOCTOSTHHO
YTO-TO JOKYIaeM B TOTOBOM BHJE. A MOTOM NBITAEMCSl CIEMUTh U3 3TOr0 HEUTO €IUHOE. A TaK He
oJTryyuTcs!

OO6cyxaeHne nepepacTaio B III0X0 CKPHIBAEMYIO CCOPY.

— UYto BBl mTHITacTeCh HOKa3aTh? — Yyke He caepxkuBanach KymamaoBa. — CBolo
KoMIeTeHTHOCTh? UToOBI Bac mepeBenu Kk Eroposy?
— Bosce HET, — OIlpaBAbIBaj1aChb anJ'H)IFI/IHa, IbITasACh CKPBLITb BOJIHCHHUEC. — S b xXouy

M0Ka3aTh, 4YTO C TEXHUUECKOM TOUKHU 3PEHUS ecTh OoJiee ONpaBIaHHbIC PEIICHHS.

— OOGocHy#iTe, — BMeIIaics FeHAUPEKTOP.

OpHako K jaetanbHbIM noscHeHusiM WUT-crenuanuct Obuta He rotoBa. Ee pykoBoauTenbHUIA
JIETKO T0Ka3aa, yTo Ta OIKOaeTcs, Ipu 3TOM OepeT Ha ceOsl CMENIOCTh paccykaaTh O MpPEeAMETE, BCe
CTOPOHBI KOTOpPOro He 3HaeT. «UTO Bbl MOXKETE CKa3aTb O CTOMMOCTH pPa3pabOTKu “00iBaHOK” U
MOKYTKe roToBoro pemenusa? Bpemenu ucnonnenusi? COOTHOILIEHUH 3aTpaT U pUCKOB?» — chlMana
Bonpocamu KynnHosa.

[Tocne coBemanus YamnpiruHa mouyBCTBOBasia ceOsi mojaBieHHOW. « yepT MeHs nepHyn
MOWTH MPOTHB HayaIbHUIIBL, Ja elle, He uMes xene3Hoi aprymenrtanuun? 1 Eropos HeonoOputensHO
Ha MEHs CMOTpeJ...» — B3jbIxaja oHa. Jlrogmuna PaTtkuHa, yBUAEB MOJAPYry B TaAKOM COCTOSIHUH,
IIOTIBITAJIACH €€ YCIIOKOUTD:

— Ilogpyra, tebe mameuykun win exath? Tvl waemps 1o rpabnsM, HaOWBaCIIb MIWIIKH,
CTapaelIbCsi 4To-To Jjoka3aTtb. OHO TeOe Hano? Ecnu Tl X04elb nepeBeCTUCh, TaK cliesail TaK, YTOObI
Kynunosa 3axorena tebe momous. Cama. A He HacTpauBai Bcex mpoTuB cedsi. OHa ke HOpMaTbHas
TETKA.

«A peWicTBUTENBHO, — 3agymaniack TaTbsgHa. — YTO-TO s HAKOCSYMIIA: pacCCOPUIIACh C HIEePoM,
HayvaJbHUK, K KOTOPOMY 51 COOMPAIOCh, TOXKE Ha MEHS YXkKe KOCO CMOTPHUT... Hajgo kak-To McrpaBUTh
cutyauuto. Ho kak Tenepr HajlauTh OTHOLIEHUS U, TJIABHOE, ITEpeTH Bee ke K EropoBy?».

Kak noctynute Yanasiruaoin?

Cutyanuoo KOMMEHTHPYIOT 3KCIEPThI

Apamuc KapumoB, 3KcnepT no Kapbepe, YIPaBJIAOIMA NAapTHEP KOHCAJITHHIOBOM
komMnanuu Mr.HUNT

OnucaHHasi cUTyalusi — pe3yJbTaT OMNOOK U HEAATbHOBUIHOCTH KaK CaMOM COTPYIHUIIBI, TaK
U ee pykoBoauTens. B mTore BO3HMK KOH(QUIMKT, KOTOPBIN BBIIIEN 3a Mpeneibl MpodecCHoHaTbHON
cdeprr. TaThsiHa, OYEBHIHO, HE KeJlask TOTO, HECKOJIBKO pa3 Imo-yenoBedecku obuaena Mpuny. IT0
CTpaTErMYeCKUil MPOCYET, OCTAIbHBIE — MEHEE BaJKHbIE TAKTUYECKUE.

Bo-nepBbix, TaThsiHa pa3boniTana BceM O NEPEBOJE, HO HE CKa3aja 00 3TOM HaydaJbHUIIE,
IIPOJEMOHCTPUPOBAB HEYBAKEHUE K HEM.

Bo-BTOpBIX, OHa cTaysa mnpeHeOperatb paboTol, K KOoTOpoid VpuHa OTHOCHUTCS O4YEHb
OTBETCTBEHHO. VM, HaKOHell, Ha COBELIaHUM MOJBEPIJIa COMHEHHIO aBTOPUTET U 3HAHUS CBOETO I1eda.

Camas Oonpmias ommuOka TaTbsHbl CBsi3aHAa C MpaBWIaMU MEXIUYHOCTHOTO OOLICHUS B
KOMIIaHUH C JKECTKOM MEpApXHUEN: OHA IPUHsJIA PELIECHUE, HE IOCOBETOBABIIUCH C PyKOBOJIUTENIEM, TO
ecTb Hapylwia cyoopauHanuio. Xots TaresHa 3HaeT VpuHy Tpu roja, oHa HE cymela Npeayraiarhb
ee Pe3KOM peakuuu U MPOCUUTATh IOCIEACTBUS CBOUX JEHCTBHH. DTO TOBOPUT O €€ clabbIx
CIOCOOHOCTSIX K MPOTHO3UPOBAHHUIO B MEKIIMYHOCTHBIX OTHOIICHUSX. Takoe MOBeACHNE XapaKTePHO
IUIE MOJIOZABIX CIELUAINCTOB, KOTOPHIE XOTAT BCEro «37echb M ceivyac». Ho repomHs yxke umeer
HEKOTOPBIH OIBIT PabOThI, TaK YTO €€ JIEHCTBUS — CBUJCTEIHCTBO MHIAMBHYaJIbHBIX 0COOEHHOCTEMH,
YKa3bIBAIOIUX HA TO, YTO OHA, BO3MOYKHO, YIIET U3 KOMIIaHUH.
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Hpuna morna Obl HpeAOTBPATUTh TaKOW MCXOJ, BeIb OHAa 3Haua, 4yTo TaThsiHA MOIy4MiIa
MpEeVIOKEHUE O TIEpPEeBOJIe, HO Moyidaja M Jkaana pas3Bs3ku. OHa oOujenach, W 3TO 3aMyCTHIIO
HETaTUBHBIN clieHapuil pa3Butus coObiTui. KoHpnukT VpuHe He BBITOJIEH: YBOJIbHEHHE TaThsSHBI
MOBJIEYET 3a COOOM MHOXKECTBO MPOOJIEM, CBSI3aHHBIX C TIOMCKOM M HAaWMOM JIOCTOWHOW 3aMEHBI.
OnHako pyKOBOAMTENb 3aHsUIa KECTKYI0 TNO3ULHMI0 W TMOTepsja KOHTPOJIb HaJ CHUTyallUew.
OxkpyXaronmM KaXeTcsl, 4YTO OHa Yy3Hajlla O MPOMCXOIAIIEM II03)KEe BCEX M K TOMY XK€ OT
MOYMHEHHBIX, YTO OHA JKJET, KOT/la BCE caMO COOOW pa3pelInTcs, U Haka3bIBaeT COTPYAHHUILY 3a TO,
YTO Ta XOYET YUTH.

Hymaro, MprHe cTOWIIO NpOSABUTH MYAPOCTh U BBIAEPKKY M HAHECTH YHPEKAAOLIUNA yaap —
MepBOH BBISICHUTH Y TaThbsiHBI, B UeM Ipo0siemMa, MoYeMy €€ He yCTpauBaeT TEeKyIee MECTO paboThl U
JEWCTBUTEIBHO JIM OHA MOTEpsuIa K Hel uHTepec. Eciu 3T0 Tak, TO JIy4lIui BBIXOJ — JaTh € YUTH
MPU YCJIOBUHM, YTO OHA BBIMIOJHUT BCIO 3alNIAHUPOBAaHHYIO paboTy. Jlydine KOHTpOIHpOBaTH €e
nepexoa B JAPYroil OThen, H3BJIEeKas W3 JTOTO MONb3y. TaThsiHa ke OyJeT MOTHMBHUPOBAHA Ha
BBITIOJIHEHHUE 3aJ]lay, €CJIIM Y3HAeT YETKUE CPOKU mnepexona. MX MOoKHO pacTsHyTh, HampuMmep, Ha
MOJITOJIA, ¥ TIOCTABUTh CBOM YCIOBUS. DTO MOMOTJIO0 Obl MprHe Kak pyKOBOAMTENIO COXPAHUTH JIUILIO,
YKpENUTh CBs3U C OTAenoM KoHCTaHTWHA, 3aBEpIIMTh TEKYIIyI0 padoTy, M30€kKaTh MOBTOPEHUS
KOH(JIMKTA U JaTh CTUMYJI JPYTHM IMOAYMHEHHBIM OCTAaThCS B OTIIEJNE.

TaTesiHa TOXKE MOXKET MONMPOOOBATh cIacTH cUTyanwuio. [Ipexae Bcero, el HaJo MO-4eI0BEUECKI
U3BUHUTHCA niepen MpuHoii, He HaAesACh, BIIPOYEM, UTO Ta €€ MPOCTUT. B pazroBopax ¢ KOJUIEraMH He
HY’)XKHO OOBHHATH €€ WJIHM TOJIBepraTh COMHEHHUIO CcTaryc pykoBoautens. Kpome Toro, ciemyer, He
Tepssi JOCTOMHCTBA, NOCOBETOBATHCA C MpUHOM O TOM, Kak IEpEeWTH B JOPYrod OTHEN, a TAKKe
MaKkCUMaJIbHO 3((EKTUBHO BBIOJTHUTH OCTABIIYIOCS 4YacTh palboThl. To ecTh pemars mpoodiiemy
HYXKHO C TOYKHM 3PEHUS YEJIOBEYECKUX OTHOLIECHHM, AUAJOra, a HE B PEXKUME «IIOJAUYUHEHHBIA —
PYKOBOJIMTENbY». B UTOre BHIMIPAIOT BCE. B MPOTMBHOM Ciydae B MPOUTPHIIIE TOXKE OKAXYTCS BCE:
HenoBosibHAasE TarbsiHa yBonuTCA, KOHCTaHTHH HE MONYYUT 3aMOTMBUPOBAHHOIO MOJYMHEHHOTO,
Hpune npugercss uckath HOBOTO COTPYAHUKA M MHTETPUPOBATH €ro B KOJUIEKTUB. UTO, OE3yCIOBHO,
CKaQ)XETCs HAa BCEU KOMIIaHHH.

SAunna CraHloJieHalTe, TUPEKTOP N0 KopnopatusHoMy ynpasjenuio ITAO «Pycl'ugpo»

TaTpsiHa, OYEBHJIHO, ITIOKA HE HACTPOCHA UATH II0 KaApPbEPHOM JIECTHUIIE BBEPX: €€ MHTEPECyeT
pa3BUTHE 110 TOPU3OHTAIM, B CMEXHOW oOmactu. PyKkoBOACTBysicb B paboTe NPUHIUIIOM
«IIOMHTEPECHEee», OHAa HE aKIEHTHPYyeT BHUMAaHHE Ha KOPHOPATHUBHBIX mMpaBmiax. OTCIoAa OmHMOKH,
3aBe/lINE €€ B TyNUK. Bce OHM — KOMMYHUKaTHBHOTO CBOWCTBA.

Bo-niepBbix, TaTbsHe Tak M HE yAAIOCH BBICTPOUTH JIOBEPUTEIbHBIE OTHOLIECHUS B KOJIJIEKTHBE
— M 3TO HECMOTpS Ha TpH rojia padbotsl. Kosern He cMOIIM COXpaHUTh B CEKPETE TO, YTO OHA XOUET
YUTH BCEro JIMIIb B Apyroi otnen. B pesynabrare nHpoOpmanus fo1ia 10 Ha4adbHUIBl — M, KaKeTcs,
He B Omaro3ByuHoil ¢opme — uero TarTbsiHa, monarato, He xorena. MpuHa y3Hama 000 BceM
nocyeHel u He oT camoii TaTbsiHBI, M B 3TOM IJIaBHas OLIMOKa repOrHHU.

Bo-Bropeix, TarbsHa, paGotas pyka o0 pyky ¢ MpuHOiH, Tak M He MOHsIA, YTO Ta CTaBUT
CyOOpIMHAIMIO BO TJIaBy yria. YCYryOWJIO CHTYalHMIO TO, YTO T€POMHS HE CTPEMHTCS Y3HATH Y
HayvaJbHUIBI, YEM MMEHHO Ta HEJOBOJIbHA, YTO €€ HE yCTpauBaeT B paboTe MOJUMHEHHOH M KaK 3TO
Y4ECTh B CJIIEAYIOIINX POEKTAX.

B-tpetbux, TarpsiHa HempaBUIbHO NoBena ceds Ha coBemaHuu. OAHO AeI0 — OOCyXIeHue
IIPOEKTa BHYTPU OTHE€Ja, KOTJa BCE CBOOOJHO BBICKA3BIBAIOTCS «3a» U «mpotuB». W npyroe —
BHEIIHEE COBEIIAHME C Y4aCTHEM TIE€HAMPEKTOpPa, Ha KOTOPOM BBIPAXKATh IMO3ULHUIO, OTIIMYHYIO OT
MHEHUS HEMOCPEICTBEHHOTO PYKOBOJUTEINSI, — HEKOPPEKTHO. TeM Oojiee eciu COTpYJHUK HE TOTOB
€€ OTCTauBaTh.

Hakonen, TarbsHa nompocuia NOMOIIM y NOTEHIMAJIBHOIO PYKOBOJUTENS B CaMOM KOHIIE
UCTOPUH, B TO BpeMs Kak CJieaTh 3TO HYXHO Obu1o B Hayane. Eif ctomno nonpocuts KoHcranTHHA
obparutbes k puHe ¢ mHUIIMATHBOM 0 ee miepeBoje. Torma Mpuna BeI3Bana Obl ee k cede, u TarbsHa
MorJ1a 66 KOPPEKTHO COOOIINTh O CBOMX cTpemiieHusx. Hampumep, nmoobemias, 4To OHa 3aBEPIIUT BCe
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MIPOEKTHI, HE OTOJIUT ThUIBI U Oy/€T TOTOBA IOMOYb, €CJIM BO3HUKHYT Ipobiembl. Takoil nuanor yepes
pyKoBoauTenel ObUT ObI CAMBIM MTPaBUIIBLHBIM BBIXOJIOM.

Ceituac TatpsiHe ctouT moroBoputh ¢ KoHcraHTMHOM U HpHHON M OOBACHUTH MM CBOIO
CTpaTeruio rnepexoja B HOBBIM OT/eI, 4TOObI MOKa3aTh, YTO OHA OTBETCTBEHHO OTHOCUTCS K paboTe.
Hanee el HagO MPOAHAIM3UPOBATH 3aJaud, KOTOpBIE IIOCTaBWia nepen otaeaom HMpuna, u
MIPEAJIOKUTh CBOK NOMOIIB B UX pemeHnu. Benp TaTesHa, Cyns O BceMy, BCE €I1€ YIEH KOMaH/bI.
Tak oHa MOKa)KeT, 4TO, HECMOTPSI HAa COBEPILICHHYIO OIIMOKY, TOTOBA 3aHUMAThCSI TEM, YTO Ba)XKHO
orneny, MpuHe n koMmanuu B nesioM. To €CTh Hy’KHO aKTHBHO MPOJAEMOHCTPUPOBATH BOBJICUEHHOCTh
B KJIFOYEBBIE IIPOCKTHI.

Jlnunbie otHomenus c¢ VpuHoOW BbICTpauBaTh Ha 3TOM JTare OeccMmbicieHHO: TaTbsiHa He
cobupaercs 3a7iep)KUBAThCS B OTJIENE, U PYKOBOJUTEIbHULIA 00 3TOM 3HaeT. TONbKO KOrja HayHeTCs
coBMecTHas paboTa HaJ MpPOEKTaMH, €l CTOUT oOpaTuThbcs K MpuHEe 3a COBETOM Kak K ONBITHOMY
pykoBoaureno. Pacckasarb, 4TO €M HMHTEPECHO pa3BUBATh Kapbepy IMOCTYNATENbHO, IIPEAMETHO
U3Y4YMB CMEXHbIE 00JIacTH, MOHSB, HA YeM OHa XoTeja Obl CIEeNMaIu3UpOBATHCA U KyAa PacTH.
IloguepkHyTh, 4TO, 110 €€ MHEHMIO, HA HOBOM MECTE€ U OHA PEAIMU3YETCs IIOJHEe, U €€ 3HaHUA
MpUHECYT OoJbllle MOJIb3bl KOMMaHUHU. llompocuTh OlEeHUTH ee mepcrneKkTHBBL. [Ipu 3TOM HYKHO
OTKPOBEHHO TOBOPUTh O CBOMX KapbepHBIX aMOMLUAX, MOCKOJIbKYy WpuHa, cyns mo Bcemy, —
KapbepucT, U TaKue apryMeHTbl OyAyT ei mNoHSTHbL. Torna, BO3MOXKHO, HayalbHHUIIA HU3MEHHT
OTHOLIEHUE K INOJYMHEHHOU U ITIOMOXKET €U IIEPEUTH Ha HOBOE MECTO.

Bonpocuwi:

1. Kakue ¢akropsl, BcieAcTBUE KOTOphIX TaThsiHa MpHHSATA pPELICHHE CMEHUTh OTAEN, OKa3alucCh
perarImMu i Hee'?

2. Hackosbko 001yMaHHBIM ObLIO perieHue TaTbsHbI?

3.  OnuumuTe, KaK OPraHU30BaH MPOLIECC NPUHATHUSA pelieHuil B komnanuu? KtTo B HeM ydacTByeT?

4. Kaxue HedopManmbHbIE PO Bbl 3aMETHIIM B opranuzanuu? Memaert i 310 paboyemy Mpoueccy
WM oMoraeT? B Kakux CUTyanusix MOXET ObITh MO-IPyromy?

5. B d4em cocrosina rnaBHas omuOka TaTksHbI, KOTAa €€ MPUIVIACWIM Ha HOBYIO palboTy U cpasy
MIOCJI€ BO3BPAIICHUS U3 KOMAHIUPOBKH?

6. B deM 3axiroueHa CylIeCTBEHHAs pa3HULA MEXy TaTbsSIHON U ee HadYaIbHULIEH?

7. Kak M3MEHWINCh OTHOLIEHUs MEXAy TaTbsHOM M HAYaJbHULEW, KOTJa Ta y3Hala O KEIAHUHU
Tarbsanbl yiiTn? Uem ObLIM BbI3BaHBI TPEHUS?

8. Uro muoxoro Buaut Upuna Kynunosa B Bo3MOXkHOM yxozae TaTbsHbI?

9. Ecnu Ob1 TaTbsiHa HanMcana nucbMo EropoBy paHbliie, YTO MOIJIO U3MEHHUTHCA?

10. ITouemy TaThsiHa pemmia MOCTIOPUTH C HaYaIbHUIIEH HA BHEIIHEM COBEIAHWU, U B 4yeM ObLia
riaBHas npobsema e€ no3uuuu?

11. Kakum c Bameit Touku 3peHust J10DKEH OBITh aJTOPUTM JIEUCTBHI COTPYIHUKA MIPH MEpexojie Ha
paboty B npyroii otnen?

IIpumep TecTOBOrO 3a1aHNs K MPOMEKYTOUYHOI aTTeCTANMHU MO JUcHUNINHe «VMeHeIKMeHT»

1. B 1912 roay 12 npuHUMIIOB MEHEAKMEHTA ObLIM C(POPMYITHUPOBAHBI:

a) A.daitonem;

6) x.2.Mbiio;

B) M.Bebepowm;

r) ®@.Telnopowm;

1) I'.Omepconom.

2. ABTOopcTBO padoTsl «IIpuHuMNBLI HayYHOro ynpasjeHus» (1911 r.), ny0iukanus KOTOpo
MOCJIYKHJIa HAYAJI0M NPU3HAHUSA MEHeIKMEHTA HAYKOH M CaMOCTOSATeIbHOM 00/1aCThI0
ucceJ0BAHMNN, IPUHANJIEKHUT:

a) A.®daiionto;

0) Ix.2.Mbiio;

B) M.Bebepy;
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r) @.Telinopy;

n) I'.Omepcony.

3. BnepBble cocTaB (PyHKIHI yIpaBJIeHUs] ObLI NPeIJIOKEH:

a) A.Daitonewm;

0) Ix.2.Mbiio;

B) M.Bebepowm;

r) @.Teiinopowm;

n) I'.Omepconom.

4. IIpodsieMa «4esI0Be4eCKUX OTHOLIEHMID MesK1y HHAUBHAYYMAMH B Pa0o4mX yCJI0BHAX
Brepsblie (1927 r.) Obli1a U3y4eHa:

a) A.Qaiionewm;

0) Ix.3.Mbiio;

B) M.Bebepowm;

r) @.Teiinopowm;

1) I'.Omepconom.

5. KoinuecTBo yesioBeK, KOTOPoe MO:KeT ObITh 3(PPeKTUBHO 00beITMHEHO MO/l eIMHBIM
PYKOBOJICTBOM —

a) IPUHIUI €MHCTBA TIOAYNHECHHUS;

0) MacuTal ynpaBiasieMOCTH;

B) QYHKIMS YIIPaBJICHUS.

6. Peakuusi opraHM30BaHHON CHCTEMbI, HATIPABJIECHHAS HA NPeAOTBPALLleHHE HCKAKEHUS
nH(pOpMALMU NIPH Nlepefaye ee yepe3 yBeJMUHUBaONIeecs KOJINYECTBO YPOBHell ynpaBjieHUs —
3TO

a) ICHTPATU3aIINS;

0) neueHTpanIn3anus;

B) JieTIapTaMeHTaIu3alusl.

7. OTHOCHUTEILHO CAMOCTOSATEIbHbIE, CIIeHATU3HPOBAHHbIE H 000C00IeHHbIE YYaCTKH
ylpaBJeHYeCKOi eI TeJIbHOCTH — 3TO

a) YpOBHU YIIPaBJICHHUS;

0) yHKIIMU yripaBlIeHUS;

B) CKaJsipHas EMb.

8. KosinuecTtBo uHGopManum, KOTOPO# pacnoJiaraer OpraHu3anus Mo mMoBoAy KOHKPETHOro
(haxkTopa BHelIHeH cpeAbl U YBEPEHHOCTD B 3TOH HH(OPMALHMHU ONpeenser:

a) HEOTIPEEICHHOCTb CPEJIbl;

0) CIOKHOCTB CpPeIbl;

B) B3aMMOCBSI3aHHOCTB (PaKTOPOB CPEIbI.

9. B Teopusix MoTHBALMM NpeANOIaraeMasi HEeHHOCTh WM NMPUBJIEKATEIbLHOCTH JAJ5 HHIAMBH/IA
MOJIY4eHHOT0 BO3HATPAKAEHMA, ITO —

a) CTUMYIL;

0) MOTUB;

B) BaJICHTHOCTb.

10. Opranu3zanuio Kak CJOKHYK CHCTeMY YNPaBJICHHUSI XapaKTepU3yIT TaKHe CBOWCTBa, KakK
(MHOKeCTBEHHbI BHIOOP):

a) HAJIMYUE HECKOJIbKUX IENICH;

0) XaOTUYHOCTH CBSI3EH MEXKY dJIEMEHTAMH;

B) HE3aBHCUMOCTD OT OKPYKCHHUS;

r) OOJIBIIOE YHUCIIO AIEMEHTOB.

11. OTHOmIEHUsT MeXIY IJIeMEHTAMH CTPYKTYPbl OpPraHM3alliH MNOJAep:KUBaIOTCA Ojarogaps
CJIEeAYIOUIUM CBSA3AM (MHOKECTBEHHbIH BbIOOP):

a) QyHKIIMOHATEHEIM;

0) TUHEHHBIM;

B) IPOU3BOICTBEHHBIM;
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T') PIHOYHBIM.
12. B opranmsaunum aBMKeHHe UH(poOpMaNUHM M YNPABJICHYECKHX PelIeHUH 10 TeM HJIH UHbIM
(pyHKIMAM ynpasiaeHus odecnieduBaercsi Os1arogapsi CBA3sAM:
a) QYyHKIIMOHATHHBIM;
0) TMHEWHBIM;
B) IPOM3BOICTBEHHBIM;
T') PIHOYHBIM.
13. B opranuszauumu ABH:KeHHe HHGpOPMaLUM U YNPABJICHYECKUX PEelICHUH MEKAY JMHEeHHbIMHU
PYKOBOAUTEISIMH o00ecnieunBaeTcsi 0/1arogaps CBA3sAM:
a) QyHKIIMOHATHHBIM;
0) TMHEWHBIM;
B) IPOM3BOICTBEHHBIM;
') ppIHOYHBIM.
14. YcTranoBuTe COOTBETCTBHE MEKAY IIOHATHEM U €r0 ONpeae/IeHUeM.
1. Meronibl MEHEeKMEHTAa, OCHOBAaHHBIE Ha COBOKYITHOCTH CIIOCOOOB BO3ECHCTBUS IyTEM CO3/1aHUS
HSKOHOMUYECKUX YCIOBUMN AJIsl AOCTUKEHUS TOCTABJICHHBIX 1eJIel
2. MeTtoibl MEHEIKMEHTa, OCHOBaHHBIE HA ClI0CO0aX BO3ACHUCTBUS Ha OPraHU3AIMOHHbIE OTHOLICHHUS
MOCPEACTBOM MPSIMBIX TUPEKTUBHBIX YKa3aHUI
3. MeTo/1bl MEHEKMEHTA, OCHOBAaHHbIE Ha CIIOCO0aX aKTUBHOT'O BO3JICHCTBUS HA CO3HAHUE
PabOTHUKOB M OCYLIECTBIISIIOIINE MOPAJIbHOE CTUMYJIMPOBAHUE TPYA0BOI 1€ATEIHbHOCTH
Yemanoeume coomeemcmeue medxncoy HymeposaHubiMu 00beKmamu 8 popmyauposke 3a0anus u
8apuanmam. Omeemos

a) COLIMAJIbHO-3KOHOMHUYECKHE;

0) PDKOHOMUYECKHUE;

B) aIMHUHHUCTPATUBHBIE (OPraHU3aLMOHHO-PACTIOPAIUTEIbHbIC);

I') COIIMAJIbHO-TICUXO0JIOTUUYECKHE.
15. KonkperHsblie (4acTHbIC) QYHKIUH YIIPABJCHUS TECHO CBA3aHbI € (CO) CJEeAYIOIHM:
Ykaowcume ne menee 08yx eapuanmoe omeemos
a) crienu(puKo;
0) moBe/IeHNEM OTPACIIEBBIX OPTraHOB YIPABIICHUS;
B) NOJAEpKAHUEM KOMIIETEHTHOCTH;
I') OCHOBHBIMH c(pepaMu AESITETbHOCTH.
16. YcraHoBHTE COOTBETCTBHE MEKAY MOHATHEM H €r0 ONpeieJIeHUeM.
1. JIunepctBO
2. Bnustnue
3. PykoBoacTBo

Hauano ¢opmsl

Yemanoeume coomeemcmeue medncdy HymeposanHuvimMu 00beKmamu 8 Popmyauposke 3a0anus u
sapuanmamu Omeemoa
a) BO3MOYKHOCTh OKa3bIBaTh BIUSHHUE Ha TOBEICHUE JPYTUX JIHIL
0) CIOCOOHOCTH YeJIOBEKa OKa3bIBaTh BIMSHNUE HA OT/IEJIbHBIC IUYHOCTH WM TPYIIIBL,
HaMpaBJysisl UX YCUIUS Ha JOCTHXKEHHE LeJiel opraHu3anun
B) YMCTBEHHBIN U (PU3UUECKUI MPOLIECC, B PE3YJIbTaTe KOTOPOTO MOJYNHEHHBIE BBHITIOTHSIOT
MpeINICcaHHble UM O(QHIMATIbHbBIE TOPYUYSHHS] U PELIAIOT ONpeIeIeHHbIE 3a0aUl
17. B cooTBeTCcTBHH ¢ MOBeeHYecKol Teopueil muaepcrea K. JleBnna, pykoBoauTe/ib, KOTOPbIi
eIMHOJMYHO NPHHUMAET pellieHHe U U3BellaeT 0 HeM NMOJYMHEHHbIX, ABJISAETCH. ..
a) mubepanom;
0) aBTOKpaToMm;
B) JIEMOKpPaTOM;
') HOBaTOPOM.
Hauano dopmbr
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18. 3agaua peryMpoBaHHs MeKJIUYHOCTHBIX OTHOIIEHHI OTHOCUTCS K CJIeyIoleil rpymnmne
METO/10B YIIpaBJIeHHS.

a) COIMAIbHO-TICUXOJIOTUYECKUX;

0) BOCTIUTATEIHHBIX;

B) DKOHOMUYECKUX;

T') aIMUHUCTPATHBHBIX.

6. YueOHo-MeTO1u4eckoe U HHPOPMAIMOHHOE o0ecriedeHne TN CIUTITUHbI
6.1 Cnucoxk HCTOYHHUKOB M JINTEPATYPbI
Hcrouynuku

1. Koncrurynus Poccuiickoit ®enepaunn. — Mocka: HMHOPA-M, 2019. — 52 c.

https://new.znanium.com/catalog/product/1003253
2. TD'paxnanckuii koaekc Poccuiickont @enepauuu: Yactu I, II, III. - Mocka: UH®PA-M, 2007. -

496 c. https://new.znanium.com/catalog/product/122306
3. Tpynoroit kogekc P® (TK P®) or 30.12.2001 N 197-®3 /Cobpanue 3axkoHomarenbcTtBa PO,

07.01.2002, N 1 (u. 1).// CIIC KoHCYnBTaHT ILTIOC
Jluteparypa

1. banamos, A.Il. Menemxment. Yuebnoe mocobue / A.Il. bamamos. — Mocksa, By3oBckuit

yuebHuk, 2022. — 271 c. - https://znanium.com/catalog/document?id=399994
2. bacosckuii, JI.E. Menemkment. YueoHoe nmocobue / JI.LE. bacoBckuii. - Mocksa: HULl MTH®PA-

M, 2021. — 256 c. https://znanium.com/catalog/document?1d=398578
3. Buxanckuii, O. C. Menemxment: Yueonuk / O.C. Buxauckmii, A.M. HaymoB. - Mocksa:

Maructp, 2024. - 672 c. https://znanium.ru/catalog/document?1d=442770

4. Tepuukoa, 1.H. MenemxkmenT: YueOHUK A By30B. — 4-e m3., nmepepad. u pon. — MockBa:
IOHUTU-OAHA, 2017. — 511 c¢. — (Cepus «3om0Toii (OHJ POCCHUUCKUX YICOHHKOBY.).
https://znanium.com/catalog/product/1028530

5. Jopodees, B.JI. Menemxment. YueOnoe mocodue / B.Jl. Jopodees, A.H. IlImenesa, H.IO.
[IlecTonan. - Mockaa, HUAILL NH®PA-M, 2022. - 328 o

https://znanium.com/catalog/document?id=400853
6. Kopomnes, B. 1. OcHoBBI MeHEeKMEHTA: Y4yeOHOe ocodue / Beepoccuiickas akajgemMusi BHEITHEH

toprosiu; Ilog pen. B.M. Koponea. - MockBa: Maructp: HUH®PA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

7. Menemxment. TpagunnonHsie U coBpeMeHHble Moaenu. Mocksa: HULL Uudpa-M, 2024. — 474 c.
https://znanium.ru/catalog/document?id=435313

8. MusHep, b. 3. Teopust opranuzauuu: yaeouuk / b.3. Munbsaep. — 8§-e uzn., nepepad. u 10m. —
Mocksa: UTHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

9. Msuun, 10.B. Menemxment. YueOnuk / }0.B. Msunn, K.A. Tropuna. - Mocksa: HULL Uuadpa-M,
2022. — 777 c. https://znanium.com/catalog/document?id=394971

10. Pesnuk, C. /1., Urommua M.A. Menemkment. Yueonoe mocooue / C.J1. Pesnuk, M.A. Urrommna. —
Mocksa, Mocksa: HUL Undpa-M, 2022. — 367 c. https://znanium.com/catalog/document?id=386371

11. Tuxommpona, O. I'. MeHeHKMEHT OpraHU3aliK: TEOPHUs, UCTOPHS, TPaKTUKa: Y4eOHoe mocodue /
O.I'. TuxomumpoBa, b.A. BapmamoB. - MockBa: HUI[ HWuadpa-M, 2012. - 256 c.

https://znanium.com/catalog/product/258785



https://new.znanium.com/catalog/product/1003253
https://new.znanium.com/catalog/product/122306
https://znanium.com/catalog/document?id=399994
https://znanium.com/catalog/document?id=398578
https://znanium.ru/catalog/document?id=442770
https://znanium.com/catalog/product/1028530
https://znanium.com/catalog/document?id=400853
https://znanium.com/catalog/product/757804
https://znanium.ru/catalog/document?id=435313
https://znanium.com/catalog/product/1013783
https://znanium.com/catalog/document?id=394971
https://znanium.com/catalog/document?id=386371
https://znanium.com/catalog/product/258785
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12. Xwuxnsik, A.-H. OcHoBbl 3¢ (hekTuBHOrO MeHeKMeHTa: Y4yeOHoe nocodue /A H. Xmwxusx, U.E.
CsetiioB - MockBa: HUL] UH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418

6.2 Ilepeyenn pecypcoB HH(OPMAIMOHHO-TEJIEKOMMYHUKANIMOHHOI ceTH « MHTEpHET».

1. Accomnuanus MEHEKEPOB: esioBoe o0beauHenue Poccun https://amr.ru/

2. MWurepuet-npoekT «KoprnopaTuBHbII MeHeKMEHT» www.cfin.ru

3. Menemxment B Poccun u 3a py6exowm http:// www.dis.ru/

4. MWurepuet-nopran «Ilcuxonorus u 6uznec» www.psycho.ru/library/

5. CouunanbHas OTBETCTBEHHOCTh On3Heca http:// www.soc-otvet.ru/

6.3 IIpodeccnonanbubie 02361 JAHHBIX 1 HH(POPMALMOHHO-CIIPABOYHbIE CHCTEMBI

Joctyn k npodeccuonanbHbIM 6a3am naHHbIX: https://liber.rsuh.ru/ru/bases

WHudopmanroHHbIe CIIPAaBOYHbBIE CUCTEMBI:
1. Koncynsrant [limroc
2. Tapanr

7. MaTepuajibHO-TeXHHYECKOe o0ecnevyeHue TUCUMIINHBI

Jns  obecrneueHuss  OUCHUIUIMHBI  HWCHOJB3yeTCsl  MaTepuaibHO-TEXHUYecKas  0aza
00pa3oBaTeIbHOTO YUPEKACHHS: yUeOHbIE ayJUTOPWH, OCHANIEHHBIE KOMITBIOTEPOM M IMPOCKTOPOM
JUTSL IEMOHCTpAIMK Y4eOHBIX MaTePUATIOB.

CocraB mporpaMMHOT0 00€CTICYEeHUS:
1. Windows

2.  Microsoft Office

3. Kaspersky Endpoint Security

8. O0ecneuenue 00pa3oBaTeIbLHOIO MPOLECCa IS JHI ¢ OTPAHNYEHHBIMH BO3MOKHOCTAMU
310POBbSI U MHBAJINI0B

B xonme peamuzanuy JUCHMIUIMHBL HCIOJIB3YIOTCS CIEAYIOLIUE JONOJHUTENbHBIE METOMAbI
o0yuyeHMsI, TEKYyLIero KOHTPOJS YCHEBAa€MOCTH M INPOMEXYTOYHOM aTTecTaluu OO0ydarolmxcs B
3aBUCUMOCTH OT WX WHAMBHIYaJIbHBIX 0COOCHHOCTEH:

® sl CIenbIX M CHaOOBUAALIMX: JEKIMU OQOPMISIOTCS B BHUJE 3JEKTPOHHOTO JOKYMEHTa,
JIOCTYITHOTO C TOMOUIbI0 KOMIIBIOTEPA CO CHELMAIU3UPOBAHHBIM MPOTPAMMHBIM 00€CIIEUEHHEM;
IIMCbMEHHBIEC 33JaHMsI BBIIOJHAIOTCS HAa KOMIIBIOTEPE CO CHEUUAIM3MPOBAHHBIM IPOrPaMMHBIM
o0ecrieueHHEeM WM MOTYT OBITh 3aMEHEHBl YCTHBIM OTBETOM; OOECIeUMBACTCS HHIMBHIYaTbHOE
paBHOMepHOe ocBelieHue He MeHee 300 JtoKC; A7 BBINOJHEHMs 3aJaHusl MPU HEOOXOAMMOCTH
IIPEIOCTABIIAECTCS YBEIMUMBAIOIIEE YCTPONCTBO; BO3MOMKHO TAaKXKE HCIOJb30BaHUE COOCTBEHHBIX
YBEJIMYMBAIOLIUX YCTPONUCTB; MUCbMEHHBIE 3a/laHMsI O()OPMIISIFOTCS YBEIMYEHHBIM IIPU(TOM; 3K3aMeH
1 324€T MPOBOASATCS B YCTHOM ()OpPME MIIM BBIMIOJIHSIOTCS B MMCBbMEHHOM (hOpMe Ha KOMITBIOTEPE.

® IS TIYXUX U caa0oCHbIIIAMX: JEKIUH O(GOPMIISIIOTCS B BUJAE 3JIEKTPOHHOIO JOKYMEHTa,
aubo  mIpenocTaBiseTcsl  3BYKOYCWJIMBAIOLIasl — anmaparypa HMHIUBUAYaJbHOTO  I0JIb30BAHMUS;
NUCbMEHHBIE 33JaHUS BBINOJHIIOTCS HAa KOMIIBIOTEpE B NHUCBMEHHOH (opme; 3K3aMeH U 3a4ér
MPOBOJISATCS B MUCHbMEHHOM (hOpME Ha KOMITBIOTEPE; BO3MOXKHO IIPOBEIeHUE B (HOpME TECTHPOBAHHSI.


https://znanium.com/catalog/product/447418
https://amr.ru/
http://www.cfin.ru
http://www.dis.ru/
http://www.psycho.ru/library/
http://www.soc-otvet.ru/
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® ISl JIMI] C HAPYUICHUSMHU OINOPHO-ABUIaTeNbHOIO ammapaTa: JEeKIUH O(OpMIISIOTCS B BUJE
AIIEKTPOHHOTO JOKYMEHTa, JOCTYHOIO C TIIOMOIIBI0 KOMIBIOTEPA CO CHEHUATU3UPOBAHHBIM
IpOrpaMMHBIM  OOecrieueHHeM; THChbMEHHbIE 3a/laHUsl  BBINOJNHSIOTCS Ha KOMIBIOTEpE CO
CHeIHaTM3UPOBAHHBIM NPOTPAMMHBIM OOECIeUeHUEM; dK3aMeH U 3a4€T MPOBOASTCS B YCTHOU (hopme
WJIM BBITIOJIHSIOTCS B MMCBbMEHHOM (hopMe Ha KOMIIbIOTEpE.

[Ipu HE0OXO0AMMOCTH MpeayCMaTPUBAETCS YBEJIIMYEHHE BPEMEHU /171l TIOJTOTOBKU OTBETA.

[Tponierypa npoBeaeHHs MPOMEKYTOUHOM aTTeCTallMM Ui O0y4aroIlUXCs yCTaHABJIMBAETCS C
y4€TOM UX MHIUBUIYAJbHBIX NMCUXO(HU3NUECKX 0coOeHHOCTeH. [IpoMexyTouHas aTTectaius MOXKET
IIPOBOAMTHCS B HECKOJIBKO JTAIOB.

[Ipy mnpoBeneHHMH NPOIEAYPHl OLEHUBAHUS pPE3YJIbTAaTOB OOYy4YEHHs IpeaycMaTpuBaeTcCs
UCTOJIb30BAaHUE TEXHUYECKHX CPEICTB, HEOOXOIUMBIX B CBSI3U C MHAMBHIYaJbHBIMH OCOOCHHOCTSMU
oOydJarmuxcsi. OTH CpeAcTBa MOTYT OBbITh HIPEIOCTAaBIEHbl YHHUBEPCUTETOM, WJIM MOTYT
MCTIOJIb30BATHCS COOCTBEHHBIE TEXHUUYECKHE CPEJICTBA.

[IpoBenenue npoueaypsl OLICHUBAHUS PE3yJIbTaTOB OOYyUEHHUS TOIYCKAETCs C MCIOJIb30BaHUEM
JUCTAHIIMOHHBIX 00pPa30BaTENbHBIX TEXHOJIOTHH.

ObecnieunBaeTcss NOCTYNl K HWHGOPMAIMOHHBIM M OuOIMOrpaguueckuM pecypcam B CETU
WuTepHeT 11 Kaxkaoro odydaromierocs B popMax, alaiTUPOBAHHBIX K OTPAaHUYEHUSAM UX 370POBbS U
BOCHPUATHS UH(POPMALIUU:

® sl clenblX M cHaboBUIAMIMX: B IEYaTHOW (opMe yBETUMYEHHBIM HMIpUPTOM, B (dopme
AJIEKTPOHHOTO IOKyMEHTa, B (hopme ayauodaiiia.

® JUIs TIYyXUX U caa0oCbIIIaluX: B IeyaTHol Gpopme, B popMe 3JIeKTPOHHOIO TIOKYMEHTA.

® 1151 00y4aloUIMXCs ¢ HApyLIEHUSIMH OIOPHO-JBUIATEIbHOIO ammapara: B neyaTHou ¢opme, B
(bopMe 3MEeKTPOHHOTO JOKYMEHTa, B (hopme ayauodaiina.

VY4yeOHble ayIUTOPUM A BCEX BHMJOB KOHTAKTHOM M CaMOCTOSTEIbHOH paboThl, Hay4Has
OuOiIMOTEKa W MHbIE TOMEIICHUs Ui OOy4eHHs OCHAILEHbl CHEIHalbHBIM 000pYJOBaHUEM U
y4eOHBIMHM MECTaMHU C TEXHUYECKUMHU CPEACTBAMU O0YyUEHUS:

® IS CJENbIX U CIA0OBUISAIINX: YCTPOMCTBOM JUIsl CKAHUPOBAHUS U YTEHUs ¢ kKamepoil SARA
CE; nucnneem bpaitng PAC Mate 20; npuntepom bpaiins EmBraille ViewPlus;

® I TIIyXUX M CJIa0OCTBIIAIIKMX: AaBTOMATU3MPOBAaHHBIM pabo4YMM MECTOM JJsl JIIOAEH ¢
HapyIIEHHEM ClIyXa U cIa00CBIIIAINX; aKyCTUIECKUH YCUIINTENb U KOJIOHKHY;

® i OOy4YaroIIMXCsl C HapyLIEHUSMU OINOPHO-ABUIATEIBHOIO ammapara: IepeaBHKHBIMH,
peryaupyeMbIMu 3proHomudeckumMu naprtamu CH-1; KOMIBbIOTEpHON TEXHUKOW €O CHELUalbHBIM
IPOTPAaMMHBIM 00eCTIeUeHHEM.

9. MeToanueckne MaTepHaJibl

9.1 IlnaHbI CeMUHAPCKMUX 3aAHATHI

Tema 1. HayyHbple mKOJbI W NPHPOJA YNPABJCHUA (MCTOPHOrpaduvecKHii u
KOMIIAPATHBHBIN IOAX0/IbI K MEHE>KMEHTY)

Llenv 3anamusa: yriiyOneHWE 3HAHMM W YCBOCHHE CTYJIEHTAaMH CYIIHOCTH U COACpXKaHHSI
OCHOBHBIX KOHIICTIIUA MPEACTaBUTEICH IIKOJ YMNPaBJICHUS; OBJIAJICHUE HABBIKAMH MPAKTHYECKOTO
MCIOJIb30BaHUs TTOMYUYEHHBIX 3HAHUN B KOHKPETHBIX CUTYaLIUsAX.

Dopma  npoeedenus  —  pa3BepHyTas  Oecenma-muMCKyccus, pa30op  Kelc-cuTyauui,
camocTosTeNnbHas padoTa.

Bonpocut onsa ob6cyscoenus:

I. llIkoJsia HAYYHOIO YIIPABIECHUS

1. Ilpoananu3upoBaTh OCHOBHBIC TPUYMHBI BOSHUKHOBEHHUS TEMJIOpU3MA U €T0 CYIIHOCTb.
Paccmotpets ocHOBHBIE Bexu Ouorpaduu @. Teitnopa.

JlaTh XapakTepuCcTUKy OCHOBHBIM TpyaaMm @. Teitnopa.
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- OObsicHuth, B ueM, cornacHo Teopun @. Teinopa, 3akmrouaerca 3(GPeKTUBHOCTH Tpyaa
pabouero.

- IIpoananmmsupoBats B3rsiael . Teitnopa Ha BOompockl mpodecCHOHAIBHOTO Mo100pa.

- Jatep xapakrepuctuky B3riasgam @. Teinmopa Ha BOHPOCHl IOCTPOCHHS CTPYKTYP
yIpaBJIEHUS.

2. Paccmotperts ocHoBHBIE ueu I, JI. ['anTra.

- IIpoanamusupoBats BKJIaJ B pazButhe MeHekMeHTa . JI. I'anrra.

- TlosicHUTB, YTO TaKO€ «TraHTT-CXEMB», OOCYIUTh OCOOEHHOCTH NPUMEHEHHUS TUarpaMm
IUTAHUPOBAHMS BPEMEHU U YIIpaBJIeHUs PabOTOM.

3. OuenuTsb BKJIAJ B pa3BUTUE ynpasieHueckoit mpicau @. u JI. I'unbper.

- BbIIBUTH OCHOBHBIE HJIEU [0 COBEPLICHCTBOBAHMIO yHpaBieHUs, chopMynupoBaHHbie D. u
JI. T'un6per.

- JlaTb NOSICHEHUE TEPMUHY «TE€pPOIUTH».

4. BeIsIBUTH CYIIHOCTD MTOAXO0AA K yIpaBlieHU10. ['. OMepcoHna.

- OOBsicHUTSH, B yeM, coracHo Teopuu I'. DmepcoHa, 3akimoyaeTcs noHaTue 3hHeKTuBHOCTH.

- PaccmotpeTs npuHIuMIBI Ipou3BoauTenbHOCTH ['. DMepcoHna.

5. Jlatb cpaBHMTENbHBIN aHanu3 OCHOBHBIX uaei @. Teinopa u I'. Dmepcona. [IpoTuBopeuar nu
OHM JpyT apyry?

6. PaccmotpeTts B3rsiael Ha ynpasieHue I'. @opaa

II. AnMuHMCTpaTUBHAS 1IKOJa YIPABICHUS

1.006cyIuTh COIUANbHO-DKOHOMUYECKHE OCHOBBI (JOPMUPOBAHUS AJIMUHUCTPATUBHOMN IIKOJbBI
MEHEI)KMEHTA.

2. [Ipoananu3upoBaTh OCHOBHBIE IPUYKUHBI BOSHUKHOBEHHUS (Paifonn3mMa 1 ero CyliHOCTb.
Pacckazath 00 OCHOBHBIX Bexax ouorpaduu A. Paitons.
JlaTh XapaKTepUCTUKY OCHOBHBIM TpyAam A. daiioms.
OO0BsCHUTH, B 4eM, cortacHo Teopun A. Daiioss, 3akimtodaercs 3QPEeKTUBHOCTD.
PackpbiTh yHUBepcanbHble ynpaBieHueckue npuHuunsl A. @Daitons. Onpenenuts 3anayu,
KOTOpBIE [TPU3BaHa PELIUTh CTPYKTYpa OpraHu3aluu.

- Hassarb ceprl ynpaBnenus, KoTopsie BoiaenseT A. @aionb B AESITEIBHOCTA OpraHU3aIiy.

- OxapakrepuzoBath 3aciayru A. daiions B pa3BUTHUH TEOPUU MEHEKMEHTA.

3. KoMmmuiekCHO OLIeHUTh TpU UealbHbIX Buja Biactu M. Bebepa.

4. [Ipoananu3upoBaTh OCHOBHBIE B3IJIsAIbI HA yripaBienue M. Bebepa.

5. JlaTh CpaBHUTENBHBIN aHAU3 OIX00B K ynpasienuto @. Teitmopa u M. Bebepa. B uem onn
CXOJIHBI M YEM pa3auvaroTcs?

3agaHus 119 CaMOCTOATEIbHON PA0OTHI:

3aganue 1.

Keiic «®opa u Cioyn»

I'eapu @opn u Ampdppen II. CroyH muamgmuii ObUTH BEIMKHMH pyKoBoauTenssMu. OHU
HIPOTUBOCTOSUIM JIpyr JIpyry B 20-x rr. XX Beka, KOrJa BIEpPBble BO3HUKIIA KOHLENIUS yIpPaBICHUS
KaK Mpo(eCCHU U HaAyYHOU JUCUUTUINHBL.

I'enpu ®opa mpeacTaBisl apXeTUIl aBTOPUTAPHOTO MPEANPUHUMATENS MPOLLIOro: CKIOHHBIN K
OJIMHOYECTBY, CBOEBOJIbHBIN, BCET/Ia HACTAWBAIOLINI Ha COOCTBEHHOM ITyTH, MPE3UPAIOLIHIA TEOPUHU U
«OeccMbICIeHHOe» 4YTeHue KHHUr, @opja cuuTad CBOMX CIIyXKalluX «IOMOIIHUKaMu». Ecmu
«TIOMOIIIHUK» OCMENUBAJICS nepeunTh Popay WK caMOCTOATEIbHO IPUHUMATh BaXKHOE pEIICHHE, OH
00bIyHO JMmIancst pabotsl. B komnanuu Ford Motor TONbKO OAMH 4eIOBEK NMPUHHUMAN PELICHUs C
mo0bMu TiocneacTBusIMU. Popa pacuenun npemioxkenue Anbdpena I1. Ciaoyna o peopraHuzanuu
General Motors cienyrommm o0pa3oM: «.. KApTUHKA ¢ pa3BECUCTOM KIIOKBOW mocpeauHe.. Yemosek
BBIHYKJICH CIIOHSTHCS B3aJ-BIEPEN, U OT OTBETCTBEHHOCTH KaKIblil YBUIIMBAET, CIEAys MYAPOCTH
JICHTSIEB, YTO JIBE TOJIOBBI JIy4lle ofqHoi». Obuue xe npuHuuisl Popaa 6bUIM CyMMUPOBAHbI B OTHON
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bpaze: «JIr060i nokynareab MOXXET HOITYYUTh aBTOMOOMIIb JTFOOOT0 11BETa, KAKOTO OH IOKENIAET, OKa
aBTOMOOMITIb OCTAETCST YEPHBIMY.

VY ®opaa OblIM OCHOBAaHUS HAacMEXaThCsl HaJl HOBOMOIHBIMH muesmu CioyHa. @opa chenan
CBOIO MoOJielb «T» HAcTOJIBKO JEIIeBOM, YTO €€ MOI KyNHUTh NpaKTUYeCKH Jr000H paboTaromuit
YeII0BEK.

[Ipumepro 3a 12 ner Popa mnpeBpaTHi KPOIICYHYIO KOMIIAHWUIO B THUTAaHTCKYIO OTpacib,
M3MEHMBILYIO aMepUKaHCKoe obmiecTBo. bonee Toro, oH JOOMICS TaKOTO CHUXKEHUSI C€0ECTOMMOCTH,
YTO MOT MpojaBaTh aBTOMOOWJb Bcero 3a 290 Aojul., M IUIATUTh CBOMM pabOYMM OJHY W3 CaMbIX
BBICOKHMX CTaBOK TOTO BpeMeHH - 5 momn B Hememo. B 1921 r. Ford Motor koHTponupoBan 56 %
pPBIHKA JIETKOBBIX aBTOMOOWJIEH W 3a07HO TMOYTH BeCh MUpOBOM peiHOK. dupma General Motors,
KOTOpas B TO BpeMs ObljIa KOHITIOMEPATOM M3 HECKOJIBKUX HEOONBIINX MOJYHE3aBUCUMBIX KOMITAHHH,
XAOTHYHO TIEPEMEIIIaHHBIX 3a MPOBOJIOYHOW OTpaaoi, pacmoiarana Bcero 13 % peinka u apeidonana
K OaHKpOTCTBY.

K cuactpio, cembst I10NOHOB, paau criaceHUs: OTPOMHBIX KalHUTaloBIOXeHUs B akuuu General
Motors, nmpuHsiia Ha ceOs BeaeHue e€ Jeln, moka kpax eme He paspaswics. [Ieep C. [romoH, cam
KpPYNHBI CTOPOHHMK COBPEMEHHOrO YIpaBJeHMs, HazHauui mpesuaeHToM ¢upmbl Anbppena II.
CnoyHa.

CrnoyH ObICTpO HpeBpaTHII B PEaNbHOCTh IUIaHBI, HAJ KOTOpPbIMU u3zeBajics dopa, Tem cambiM
BBEJs B MPAKTUKY TO, YTO OCTAE€TCA O CUX IOp IJVIABHBIM IPHHLMIIOM YIIPABICHMS KPYIHBIMU
koMmmanusiMu. PeopranmzoBannass General Motors pacmosaraia KpymHOW M CHJIBHOW TPYIIION
YIPaBJIEHHS, @ MHOKECTBO JIFOJEH MOJTYUYHIN IIPABO CAMOCTOSTENILHO IPUHUMATh Ba)KHBIE PELICHHUS.

CnoyH Kak JINYHOCTb OBLI MOJHOW MPOTUBOIONIOXKHOCTRI0O Popay. Popa Obul Hecrubaemo
KECTKUM, CBOEBOJbHBIM, HMHTYUTUBHBIM 4YEJIOBEKOM, a JOOMMBIMU cioBamu CioyHa craiu
«METOJIOJIOTHS» M «PalMOHATILHOCTb». YenoBeK He NUIsUICS B3al-BHepél, Kak npeackasbiBan dopa.
HanpotuB, Ha KaXJI0ro pyKOBOAWUTENS OBbIIM BO3JIOKEHBI OINpPE/EICHHBbIE O0S3aHHOCTH U JaHa
cB00O0/1a JiesaTh BCe, UTO HEOOXOAUMO /sl MX BbINoJgHEeHHs. CIIOYH Takke pa3padoTan XUTPOYMHYIO
CHCTEMY KOHTPOJs, MO3BOJSBIIYI0 €My M JPYTUM pYKOBOAWUTENISM OBbITh B Kypce TOro, 4TO
MIPOUCXOJUT B UX TUTAHTCKOW KOPIIOPALIUH.

B To Bpems kak Ford Motor coxpanuia BepHOCTb 4€pHON Mozenu «T» U TpaauIuH, COTJIACHO
KOTOpOM 00CC KOMaHJIyeT, a OCTaJIbHbIE BBINOJIHAIOT, KOMaHJa CiaoyHa OBICTPO BOIUIOTHUJIA B YKU3Hb
HOBbIE€ KOHLIEMIMH B COOTBETCTBUM C W3MEHSIOMIMMUCS NOTPeOHOCTAMHM amepukaHies. Pupma
General Motors BBena B MPaKTHUKy YacThle 3aMEHBI MOJeNel, mpemiaras MOTPEOUTENsIM IUPOKUI
ACCOPTUMEHT CTUJIEBBIX U I[BETOBBIX O()OPMIIEHUI U JOCTYIHBIN KPEIUT.

Jons Ford Motor Ha pbiHKe pe3ko cokpaTmiiack. B 1927 r. ¢pupma Obuta BEIHYK€Ha OCTAaHOBUTD
KOHBelep, yTOObl NEPEOCHACTUTh €ro MOJ BBITYCK BeCbMa 3amo3/aBiieid Mojaenu «JI». 9to mo3sonmio
General Motors 3axBatutb 43,5 % aBTOMOOMIBFHOTO pPBIHKA, ocTaBuB Dopy menee 10 %.

Hecmotps Ha xectokuit ypok, @opa Tak U He cMOT Npo3peThb. BmecTo Toro, 4ToObl yuuThes Ha
OTBITe KOHKYPEHTa, OH IMPOIOJDKAN JACWCTBOBATh MO crapuHKe. B cnemyromme 20 ner ¢upma Ford
Motors eBa yaepKuBajiach Ha TPEThEM MECTE B aBTOMOOMIJIBHOM MPOMBIIUIEHHOCTH U MOYTH KaXKIbIN
roj Tepsuia aAeHbru. OT OaHKpOTCTBa €€ CHaciio TOJBKO OOpalleHHe K pe3epBy HaJIMYHBIX B | mipa
JI0JU1., KOTOpBIA POopA CKONWI B yAauIUBbIE BpEMEHA.

Bomnpocs! 1i1st paboThl ¢ keficom

1. Kto 6611 nyumum MeHexepoM - @opa ninu Crnoyn? [Touemy?

2. Kakue BHyTpeHHHME W BHEIIHHE (DaKTOphI cojeiicTBoBanu ycrexy ¢upmbel Ford Motor u
General Motors?

3. Kakwue dakTopsl okazanu BiusHUE Ha ynaaok ¢upmer Ford Motor?

4. Xots u cerogus General Motors 6omnbiie Ford Motor, 06e ¢hupmbl CKOHCTPYHPOBAaHBI U
YIOPaBISAIOTCA CX0XKUM 00pa3oM. [louemy 3To Tak?

5. KakoBa BaxHelas npuunHa nopaxxenuss @opaa?

3ananue 2.
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[TpoBecTH cpaBHUTENBHBIN aHATU3 5 MIKOJI MPO(ecCHOHATEHOTO MEHEDKMEHTA TI0 CIIEAYIOIIUM
MpU3HAKaM:
" Havanou MIPEINOCHUTKH (POPMUPOBAHUS;
OCHOBHas HJE;
ToukH Oudypkanuu (MarucTpaabHbIe HAMTPABICHUS UCCIICIOBAHHA);
WHTETpaIys C IPyTUMHA HayKaMHu U 00JacTsIMHU YeJIOBEUECKUX 3HAHUM;
OTHOILIEHUE K MIEPCOHAILY;
CBSI3H C COBPEMEHHOCTBHIO.
[TommydeHHbIe pe3ynbTaThl 32aHECTH B TAOIUILY, KOTOpAs MO 3aNOJHEHUH CIAETCs MPEToAaBaTEIto
B KOHIIE CEMUHAPCKOTO 3aHSTHUA.

_ Hlxonwr_ [Mxona AMUHHCTpAaTUBHAS [lxona [xona [lxoina
Xapaxmepucmuxu HAy4YHOTO IKOJIa YeJIOBEUECKUX | MOBEIEHYECKHUX HayKH
0215 cpagHenus YIpPaBIEHUS OTHOILIEHUI HayK yIpaBJICHHS
Hayvano

u IIPEINOCHUIKH

(hopMHpOBaHHUs

OcHoBHas uues

Touku
oudypkanun
(MarucTpanbHbIe
HaTpaBICHUS
WCCIIEIOBAHUN)

Nurerpanus c
IPYTUMHA HayKaMu
u obOnacTamMu
YeJIOBEUCCKUX
3HaHUH

OTHoOLIIEHNE
K IIEPCOHAITY

CBsa3u
C COBPEMEHHOCTBIO

Tema 2. Opranu3zanus Kak 00beKT YIPABJEHHHA (CHCTEMHbIH M CY0ObEKTHO-00bEKTHBIN
M0X0/]bl B MeHEeIKMEHTe)

Lenv 3anamus: yriyOlieHue 3HAHUM U YCBOEHUE CTYACHTaMHU MPOCIYIIAHHOTO TEOPETUIECKOTO
MaTepuasga, OBJAJCHHE HaBbIKAMU MPAKTHUYECKOTO UCIHOJIb30BAaHUS TMOJYyUYEHHBIX 3HAaHUUH B
KOHKPETHBIX CUTYyaITHIX.

Dopma  mposedenusi —  pasBepHyTas  Oecema-gUCKyccus, pa3bop  Kelc-cuTyalui,
camMocTosITeNIbHas paboTa.

Bonpocwt ons ob6cyscoenus:

OcHOBHBIE 3aKOHBI OpTaHU3AIUH:

Crparerudeckoe BUJEHUE, MUCCHUS U 1IeJIM OPraHU3al|H.

JKu3HeHHBIN UK OpraHu3aluu: MoHsATHe, Konuenuuu A. Anuseca u JI. I'pelinepa.
CucTeMHbIN aHAJIN3 U €T0 COJIepKaHNe

Cpena opranuzanuu

HNuctpymenTsl MOHUTOpHHTA U cKaHupoBanus cpeasl (PEST-u SWOT-ananu3sn).
AnanTanysi opraHu3alyy K BHyTPEHHUM M BHEITHUM U3MEHEHUSIM.

Nk =

3ananmne 1
Onucarp 1enu B MPEMIOKEHHBIX MpuMmepax nmo 11 mpusHakam kinaccudukanuu. 3amoiHUATH
Tabmn.1
Tabnuna 1
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XapaKTEepUCTUKH 11€JI€H, YCTAHOBJICHHBIX B IIPUMEPaAX
[Tpu3Haku KiraccuduKammm [Tpumep 1 [Ipumep 2 [Tpumep 3

o = Rl el e IS Rl Bl Rl S

—_— |

Ilpumep 1. Muxaun IlpoxopoB xouer BepHyTbcs B «Hopnukenb». Buepa ero rpymnna
«OHdKCcUM» moTpedoBajia CO3bIBA BHEOUEPEAHOIro coOpaHus akuuoHepoB «HopHuKens», 4TOObI
IIPEAIIPUHUMATEL CMOI BBECTH KaHIUJATOB B COBET JUPEKTOPOB KOMIIAHMU. DTO O3HAYAET, YTO
[IpoxopoB He coOupaercss mpoaaBaTh non0 B «Hopuukene» Bnamumupy IloTanuny, cuutaror
AKCIEPTHI.

I'pynna «Onskcum» Muxauna [IpoxopoBa nmorpeboana oT coBera aupekTopoB «HopHuKe s»
CO3bIBa BHEOYEPEJHOT0 cOOpaHMs aKIMOHEpOB, cooduiun Buepa «Hopuukensy». [lers cobpanus —
nepeuszbpanue cogema OUpeKmopoas.

Heinemnuit coctaB coBeta akimonepsl «HopHukess» BoIOpain ToJbKO B MoHEe. OH COCTOUT U3
HE3aBHCHUMBIX JMPEKTOpOB M TmpencraButeneil «MHTeppoca» (Bcero AeBATh YeNOBEK). Muxauiu
IIpoxopoB, BXOOMBIIMM B 3TOT OpraH, Ha 3TOT pa3 HE OKa3ajics Jake B YHUCIIE KaHAWJIATOB B
nupektopa. Beixom IIpoxopoBa m3 coBeta «MHTeppoca» BecHOW OOBSCHSIN JOTOBOPEHHOCTSIMHU
NapTHEPOB 0 paszzerne Ou3Heca.

Ilpumep 2. VnTeprex MNpHUCTYNMI K CO3JAaHUIO €IMHOW KOHIENUMU KiIaccuukauuu u
KOJAMPOBaHUS MaTepHalbHO-TexHHYeckux pecypcoB (MTP) Hopuukens. [enu nnana — nosviuenue
YApasnaemMocmu - MamepuanbHO-MexXHUYeCKUMY  pecypcamu  Ha  OCHO8e  CO30aHus  eOUuHo20
karaccugpuxamopa MTP; o0beIUHUTh MaTepualbHblEe MOTOKU OPraHu3aldyd U B OyAyIIeM OXBaTHUTh
rosioBHO# ouc, Bce punmanst u 130 Hopaukens.

B npenmenax Texkymiero, l1-ro atama, murana OyaeT pa3paboTaH KOPIIOPATHBHBIM CTaHAAPT U
MeToaMka Kiaccupukanuu. Ha ocHoBe 0O0mIepOoCCHICKUX KITacCU(PHUKATOPOB M KOPIOPATHBHBIX
TpeOoBaHUI co3/aHa eauHas LeHTpain3oBaHHas Oa3a naHHbIXx MTP opranmszanuu. B mponecce
BHEJPEHUsS MpeayCMOTpeHa HOpMaiu3alus M CTpyKTypuzauus Oonee 250 Tbic. 3amuceit
HOMEHKJIATYpHOTO crpaBouyHuka HopHukens, BKIOyas yCTpaHEHHE OLIMOOK W AyOJiel, HEMOIHOTHI
uHpopMaLuy, KilacCU(UKAUMK M CTaHIApTH3alMM 3aluceidf, MX IMOJArOTOBKa K BBITPY3KE B
cHenualn3upoBaHHOE IPOrpaMMHOE 0OecIIeUeHHE.

Wuteprex paszpabotaer Permament paGotbl ciayxk0 u noxapasaeneHuid HopHukens ¢ eauHoi
cuctemoii. B muane — cemuHapsl 1o wucnons3oBaHuto EC MTP, noaroroBka u oOyueHue
[OJIb30BaTENEeH W CHEeLMAIMCTOB, OpPraHMU3aLUs ONEPATUBHOW TEXHUYECKOH M HMH(OpMAIMOHHON
MONJIEPKKU ToJb30BaTenel. Peanusanus panHoro rpaduka Oyner crnocoOCTBOBaTh ONEPATUBHOMY
IPOBEICHUIO 3asBOYHOM KaMIaHUM M KOHCOJNWAALMHU 3aKyNOK Juid (DUIMAJOB, CHU)KEHUIO
n30bITOUHBIX ocTaTkoB MTP Ha ckitajax, NOBBILICHUIO YIPABISIEMOCTH U MOOMJIBHOCTU JABMXKEHHUS
MTP 1o xoprnopauuu.

Ilpumep 3. AreHTCTBO 3aHATOCTH HACENIEHUs agMUHUCTpanuu KpacHospcKoro kpas moamnucaio
cornameHue o corpyaHuyectBe ¢ 3anoisapHbiM dunuaniom ['MK «Hopunbckuit Hukens». [lens
coznauieHusi — YKpenieHue napmuepcmed 8 cgepe coyuanbHo-mpy0o8ulx OMHOUIeHUL U obecnedenue
cmabunrbHou pabomel MecmHo20 poihka mpyoa. OCHOBHBIE HAINpPaBICHUS COBMECTHOH paOOTHI:
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npodopHueHTaIusT MOJIOJASKH, TTOJ00p MepcoHana; nepeodydeHne u npodeccuoHanbHasl MOATOTOBKA
kaapoB. [loxmucu mo cornameHueM MoCTaBUIIA AUPEKTOP 3amoisipHoro ¢umana « HopHukems.

3anonsipubiil punman «HopHuKkens» KpynHeHIMi paboTojaTrenb Ha TEPPUTOPUM PETHUOHA;
paboTa ¢ HUM JIoJIKHa ObITh YETKO HajlaxkeHa. Peub et o Tpy10ycTpoicTBE MECTHOTO HACEIEHHUS, HO
0 Mepe HeoOX0IUMOCTH OyIyT MpUBJIEKATbCs Kaapbl U3 IPYTUX TeppUTOpuil Kpas. «HopHukens» B
KpacHosipckoM Kpae Hajoiro, ¥ KOMIAHHS OCO3HAET CBOIO OTBETCTBEHHOCTH 3a OJAromoiydne
JKUTEJIe Toposa, B TOM YHUCIIE U B BOIIPOCE TPYI0YCTPOMUCTBA.

MeToanyeckne yKazaHusl K BbINOJHEHUIO 3a1aHus 1
Muccust opranmzanuu  GOpMyJIUpYeT €€ TJaBHOE TMpeJaHa3HadyeHue B OOIIECTBE, CMBICI
(GYHKITMOHUPOBAHUS OpTraHU3AIMH, €€ MUPOBO33PEHUE U CTIeU(DUKY.
[lenn opranu3anuu MepeBOIAT MUCCHIO Ha OTMpeJeeHHbIC, KOHKPETHBIC, U3MEPUMBIE yCIIOBHUS.
Kak mpaBuno, wmenm opraHu3aliud CBA3aHbl C  pPbIHKAMH, W3ACIHUSIMH, HOBOBBEICHUSIM,
MIPOU3BOAUTEIHHOCTBIO, KaueCTBOM, (pUHAHCAMHU, MOXOAHOCTHIO. Kitaccudukamms 1eneil mo3Bosser
paccMoTpeTh pa3HoOoOpasue Lesei Mo CIeAYIONUM OCHOBHBIM BaKHBIM KPUTEPHSIM:
1.ITo conepkanuto
2.11o nepuoay yCTaHOBJICHHS
3.I1o npuopureTHOCTH
4.I1o uzmepumMocTu
5.ITo xapakTepy uHTEpECOB (cpere)
6.11o moBTOpsieMocTH
7.110 BpeMEHHOMY NEPHOTY
8.I1o ¢hyHKIIMOHATEHON HANTPABICHHOCTH
9.11o cTaguu >KM3HEHHOTO [IUKJIA
10. ITo nepapxuu opraHu3alu
11.ITo macmTaly.

3ananme 2

Onpenenutb COOTBETCTBUE (POPMYJIUPOBKH Lieneil, chopMylIHpOBaHHBIX B 3a/JaHUU
npuHiunaM. CKOppeKTUpoBaTh GOPMYITUPOBKY IIeICH B 3aJaHHH.
PesynbTarsl ananuza orobpaszurte B TabIuUIE 2 C UCIONIb30BAHUEM CIIEAYIOUIMX CUMBOJIOB, TJ€:
X — [CJIb HC COOTBCTCTBYCT JAHHOMY KPHUTCPUIO;, V — LCJIb COOTBECTCTBYCT NAHHOMY KpI/ITepI/IIO? —
CJIO’KHO CKa3aTh, COOTBETCTBYET JIM LI€JIb JAHHOMY KPUTEPHUIO.

CKOppeKTHpOBaTh GOPMYITUPOBKH LIETICH.

Tabnuna 2
CootBercTBHE (POPMYIMPOBOK LeJIel MPUHIUIIAM

Hampasnenne | Konkpernocts | Usmepumocts | Hoctmxkumocts | CoorBercTBUE | OmnpeneneHHOCTh
U 1Ieb pE3yJIBTaTOB

1.

2.

3.

4.

5.

6.

Onucanue curyanuu. /s npeanpusatuii, paboTamuX B pa3HBIX CEKTOpaxX SKOHOMHKH, HX
COOCTBEHHHUKAMU OIPEIEIICHBI CIIEAYIONINE HapaBiIeHus: 1. YBeIHMIUTh MPUOBLILHOCTh KOMIIAHHH. 2.
[ToBBICUTH YPOBEHb OOCITYKHBaHHS KIMEHTOB. 3. YIYUYIINTh YNpaBICHUYECKHE HABBIKM MEHEIKEPOB
cpennero 3BeHa. 4. COKpaTuTh OOIHE IKCIUTyaTAlIMOHHBIC 3aTPAThl. 5. PacimpuTh KIIMEHTCKYIO 0a3y.
6. MuHIMH3UpOBaTH 00BEM Opaka M OTXOJ0B MPOU3BOACTBA. DTU HANPABIEHUS ONPEACTSIOT BEKTOP
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Pa3BUTHSL;, HUXKE MPUBEACHBI IPUMEPHI Liesel, CHOPMYITMPOBAHHBIX MEHE/DKEPAMHU ITHX MPEIIPUSTHHA
B JIAaHHBIX HAIIPABJICHUSAX:

1. CokpaTuTh pacxo/Ipl Ha OIUIATy He3arIaHUPOBAHHBIX paboT.

2. ObecneunTh 0OpaTHYIO CBSI3b, AOOWBIIMCH, 4TOOBI Ha 80% mHCEM, MOCTYMArONIUX OT
KJIMEHTOB, OTBETHI JJABAJIUCh B TEUEHHUE JIBYX JHEH C MOMEHTA UX MOJTyYeHHS.

3. o xonua centabps 2009 ronga cornacoBath, ONpPeAeIUTh U 3apUKCUPOBATH B MTUCbMEHHOM
BUJIE N0 TPU KOHKPETHBIE 3a/1a4H IS KaXKJI0T0 COTPYIHHKA MOJIpa3/IeIeHuUsI.

4. CokpaTuth TpaHCIOpPTHBIE 3aTpaThl Ha 50% MO CpaBHEHHUIO C MPEABLAYIINM ToJ0oM (KOHEIl
ATOTO MECSIA).

5. Haiftu Gospiie KIIMEHTOB.

6. 1o xonma roaa (31.12.2009) cymiecTBeHHO COKPaTHTh 00bEM OTXOJIOB MPOU3BOICTBA.

MeTtoanyeckue yKa3aHHs K BBINIOJHEHHIO 32JaHUA 2

[Tomumo kputepueB (cM. 3aaanue 1) 1uIs HenenonaraHus BaKHO, YTOOBI LIeNH ObUTH HACTOJIBKO
OINEpPaTUBHBIMU, HACKOJBKO 3TO BO3MOXKHO. TO €CTh LETH JOJDKHBI BKIIIOYAaTh B ceOsi BPEMEHHBIE
paMKu, ObITh U3MEPUMBI, OIIPEIEISIEMbl U PEATUCTUYHBI.

Jst 3T0r0 K hopMyIupoBKaM IeIei MPUMEHSIOT KPUTEPUH.

SMART/SMARTER (B nep. ¢ aurin SMART yMmHBII) — 3TO MHEMOHUYeckasi abOpeBuatypa,
UCIIOJIb3yEMasi B MEHEPKMEHTE M NPOECKTHOM YIIPABICHHUM Ul ONPEIEICHUS LEJIe U MOCTaHOBKU
3anad. llepBoe M3BecTHOe HCMONb30BaHHE TepMUHA ynomuHaercs B padore [loma Mboiipa (Paul J
Meyer) B 1965 u no3:xe B HosiOpe 1981 B pabdote [x. JlopaHa2.

Her 4é€rkoro MHEHMs, CKOJBKO JOJKHO OBITh KPHUTEPUEB: MATh WU ceMb. (OOBIYHO
IIPUHUMAIOTCS CIEAYIOLIUE 3HAUCHHUS:

I. Specific (KonkpeTtHslii)

2. Measurable (M3mepumpbiii)
3. Attainable (Pacnipenensiemblit)
4. Results-oriented (OpueHTHpOBaHHBIN HA PE3yIIbTATHI)
5. Target dates (OrpaHnyeHHBIA BO BpeMEHN)>,
Tabnumna 3
[Tpuamuner SMART
bykBa 3HaueHue HosicHenune
S Specific (KoHkpeTHBIIT) OO0BscHSACTCS, YTO UMEHHO HEOOXOIUMO IOCTUTHYTh.
Hampumep, «yBeTHYUTH YUCTYIO MPUOBLITH COOCTBEHHOTO
TIPEAMPHUATHSI.
M Measurable (M3mepuMbrif) OObsicHsIeTCs B 9YeM OyIeT U3MEPAThCS pe3yibTar.
«Ckonpko Bemath B rpammax?» (C). Ecnu moka3zartens
KOJIMYECTBEHHBIN, TO HEOOXOIMMO BBISIBUTH €IUHUIIBI
U3MEpEHMs, €CIIM KaueCTBEHHBIH, TO HEOOXOIUMO BBISIBUTH
9TaJIOH OTHOMIEHUs. Hanpumep, «yBeTU4uTh TPUOBLTH
COOCTBEHHOTO MpeAnpusaTus Ha 25 %, OTHOCUTENHHO
YUCTON MPUOBLITH TEKYIIETO TOIaY.
A Attainable (JlocTHXKUMBIH, OO0bscHsaeTcs 3a CYET Yero MIAHUPYETCs TOCTUTHYThH LIETH.
pacrpenenseMbliii) N Bo3MOHO J1 €€ nocTurHyTh BooOme? Hampumep,

«YBEJIMYUTH MPUOBLTE COOCTBEHHOTO MPEANPUATHUS HA

25 %, OTHOCUTEIBHO YUCTOM MPUOBLIN TEKYIIETO TO/1a, 3a
CYET CHI)KEHHS Ce0ECTOMMOCTH MTPOYKITUH,
ABTOMATHU3AIIMH PECYPCOEMKHUX OTEpaIluii U COKPAIICHHS

2 Doran. G.T. There’s a SSM.A.R.T. way to write management’s goals and objectives // Management Review. — Volume
70, Issue 11(AMA FORUM). P. 35-36.
3Kiniicki A. Management: a practical introduction. 5% ed. N.Y., 2011, P.147-148.


http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
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mraTa 3aHAThIX HAa UCTIOJTHCHUN aBTOMATU3HUPYCMbBIX
onepanuii corpyIHUKoOB Ha 80 % OT TeKyIero
KOJIMYECTBa». A BOT COBEPIINUTH KPYTOCBETHBIN KPyH3 Ha
PE3UHOBOM yTOUYKE BPSA JIU YIACTCSL.

R Results-oriented Omnpenenenre UCTUHHOCTH TIeNTH. J{eHCTBUTENBHO JIN
(OpueHTHpOBAaHHBIN Ha BBINOJIHEHHE JAHHOM 3aJ1a4H ITO3BOJIUT JOCTHYL JKeJIaeMOU
pe3yJIbTaThl, aKTYaJIbHBIN) nemu? HeoOXoumMo yI0CTOBEPUTRCS, YTO BBITTOJIHEHUE
C oTOM TOYKM 3pEHUs], LIETU JTAHHOM 3a7a4M IeWCTBUTEIIBHO HeoOxoaumo. Hampumep,
JIOJIKHBI: ecJIi OpaTh «COKpAIICHUE IITAaTa 3aHATHIX Ha HCIIOJTHCHUN

. CIocoOCTBOBATH ABTOMAaTHU3UPYEMBIX omeparuii corpyTHUKOB Ha 80 %» B

Pa3BUTHUIO MUCCHH OPTaHHU3AIIMHU, KAaYECTBE OT/IEIbHOM M0/13a/1a4u, KOTOpast TAKXKE CTABUTCS

. UMETh CONOAYUHEHHOCTh 110 SMART, TO COTpyAHMKOB MOKHO HE YBOJIbHSTH, a

110 UEPAPXUH, NEePEBECTU HA UHBIC JIOJDKHOCTH, HA KOTOPBIX 3TH

. HE IPOTUBOPEYUTH APYT COTPYAHHKH CMOTYT MPUHECTH KOMIIAHUHU JJOXO/, a HEe

JPYTY 10 TOPU3OHTAH, pocTo s3KoHOMUI0. Eciin OpaTh cTpaxoByr0 KOMIaHUIO, TO

. OBITH HETIOCPEACTBEHHO  BMECTO YBOJBLHEHHUS, COTPYIHHUKAM MOYKHO TPEIJIOKUTD

CBS3aHHBIMU C YPOBHEM MPOJIOJKUTH PabOTy B KaUeCTBE areHTa, Moo He

BO3HArpaX<JicHUsl paOOTHUKOB. | pacxoJi0BaTh CPEJACTBA HA ABTOMATH3AIIUIO, a POCTO
YBEJIMYUTH HOPMY BBIPAOOTKH.

T Target dates Omnpenenenre BpEMEHHOTO TPUTTEePa/IPOMEKYTKA IO

(OrpanuyeHHBIN BO BPEMEHH ) HACTYIUICHHIO/OKOHYaHUIO KOTOPOTO JIOJDKHA OBITH

JOCTUTHYTA 11eJb (BBIMONIHEHa 3a1a4a). Hanpumep, «K
OKOHYAHHIO BTOPOT'0 KBapTayia CIEAYyIOIIero roja
YBEJIUYHUTH MPUOBUTH COOCTBEHHOTO MIPEANPUITHS HA
25 %, OTHOCUTEJIBHO YUCTOU MPUOBLIN TEKYIIETO TO/1a, 3a
CYET CHIDKCHHS C€0ECTOMMOCTH TIPOTYKIINH,
ABTOMATHU3AIIMHN PECYPCOEMKHUX OIEpaIliii U COKPAIICHHS
IITaTa 3aHATHIX Ha UCIIOJTHCHUH aBTOMATH3UPYEMBIX
onepaiuii coTpyIHuKoB Ha 80 % OT TeKyIero
KOJIMYECTBAY.

Tema 3. YipaBieHUeCKUH TPy U €T0 COJIepKaHUE.

Lenv 3anamusa: yriuyOneHue 3HaHUM U YCBOEHUE CTYACHTaMHU MPOCIYIIaHHOTO T€OPETUYECKOTO

Marepuana, OBJIAJ[CHHE HaBBIKAMU MPAKTHUYECKOTO WCIOJIb30BAHUS TOJYYEHHBIX 3HAHUM B

KOHKPETHBIX cutyanusx (kommnerenuus YK-6).

Dopma

caMocCTosITeNbHas padoTa.
3apanme 1. 3anosiHUTE MaKeT CTPATErHYECKOTrO IUIAHA:
CaMOCOBEPIIICHCTBOBAHHIO U JOCTH)KCHUIO JIMYHBIX LIEJICH:

Nowkwbd

Hacrosiee

nposedeHuss —  pas3BepHyTas  Oecelna-IUCKyCCHs,

pa3bop  kelic-cuTyanui,

Crparermyeckuii TIaH IO

Bama Ocjiab, OITMIINTC ce0s1. BBIpaSI/ITe CBOU IIPCACTABJIICHUSA O GYILYH_IeM U CBOKO MCHUTY B

JKH3HHU.
Kak 051 Bl ommicanu ceost YCJIOBECKY, KOTOPOI'o HC 3HaeTe?

Kak 061 Bac onucanu Bamm 1py3bsi HE3HAKOMOMY Y€JIOBEKY? |

OnpeﬂennTe J'II-O,HGfI, oKasaBIIMX Ha Bac HanOoblllee BIUSHUE.

Ornpenennute OCHOBHOM XapaKTep BIUSHUS KaXJI0TO U3 HUX.

Onpenenure Bamm mro0uMble BUJIBI OOIIIECTBEHHOMN JESITSIBHOCTH U X000H.
[lepeuncnure Bemy, KOTOPbIE AOCTAaBWIM Bam HamOosbiee yIOBOJILCTBUE 33 MOCIICTHUI

MecsI WK 0oJiee UIUTEIbHBIA EPUO BpEMEHHU.
XapakTepU3ynTe B 0JIHOM ad3alie 1enb Bamen ®u3Hu.
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9. HazoBure Tpu Bammx m00MMBbIX 3aHATHS.
10. HazoBure Tpu Bamux HemOOUMBIX 3aHATHSI.

Bynyuiee
Ornummre B 01HOM a03aile, Kakoi O BbI XOTenu BUAETH CBOIO KH3HB Uepe3 S JeT.
OnuiuTe CBOIO KU3HB Yepe3 TO/I.
Omnpenenute HaubosIee TOUHO N7 ce0sl OT/IENbHBIE e Ha OKaNUIINi epro;:

HyxoBHas cepa 4yepes3 roj

yepe3 5 neT

KapseBa yepes rog

qepes S et

Cembs yepes rojg

yepes S neT

310pOBbE yepes rof

yepes S neT

®duHaHCOBOE 4yepes3 rojt
MOJIO)KEHUE yepes 5 jer

Hocyr qepes rof

yepes S neT

[Ipouee yepes rog

yepe3 5 neT

e R RS

11.
12.

A

AHanu3 BIMSHUS BHELIHEH cpeabl Ha Bamum cunmbHble U ciiabble CTOPOHBI. UTO MPOUCXOIUT B
Mmupe BOoKpyr Bac?
Kakue nepemeHsl, MpoOUCXOASIIUE BOKPYT, MOTYT OKa3aTh BIUsHUE Ha Baury xu3Hb?
HazoBute Bamm cuiibHBIE CTOPOHBI KaK MOYKHO 00siee 00bEKTHUBHO.
Hazosute Bamu cirabbie cTOpOHBI KaKk MOKHO 00Jiee 00bEKTHBHO.
[Tepeuncnure 3aIOMHUBIINECS HEYAAUU U TPOAHATIUZUPYUTE UX IPUUUHBI.
Onpenenure, MemaroT 11 Bam 3Ty Heynauu B Bamiel cerogHsHen ;ku3Hu.
AHanu3 ciry)ke0HOro TMoJokKeHus:s U paboTsl Boodmie. Pazmecture mo mpuopureram ot 1 mo 8
Bau 1ieneBble yCTaHOBKH Ha CIIy»K0e:
« Y7I0BIETBOPEHHUE OXKUIAHNN Ha4YaJIbHUKA;
o IlpecTmx 1 MOJIOKEHHUE;
* YBEpEHHOCTH B 3aBTPALLHEM JIHE;
+ BO3MOXXHOCTh HE3aBUCHMO MBICIIUTH U JE€HCTBOBATS;
« bonee BbicOKas 3apaboTHAas miiaTa, yBeJIHUEHHE JbIOT;
« IIpu3Hanue pykoBoACTBOM Balei nedarenbHOCTH;
« I[IponaBuxenwue mo ciyxoe;
o JIM4uHBIN POCT U pa3BUTHE.
Yro Bam Gonbiie Bcero HpaButcs B Bameit padore?
Hackomnbko, mo Bamemy mHeHuto, Bbl ncnonp3yeTe cBOM moTeHnuan Ha padbote?

Peanuzanusa miana
Kak Brl cobupaerecs noctuupb nenu?
HazoBute 4-5 Mepomnpusitvii, KoTopble BBl MOIDKHBI OCYIIECTBUTh B TEUEHHUE ONMDKAMIIAX
MCCAILICB, LITO6BI 0OKa3aTbCd TaM, I'IC INIAHUPOBAJIN, YCPE3 IO U 5 ner.
HazoBure 4-5 Beleid, KoTopble MelaloT Bam Ha myTH K 1e.
Omnpenenure, 4bsi moMoIls Bam HeoOxoauma B TOCTHKEHUU TIENICH.
IHEJIb — nmomkHa OBITh KOHKPETHOW, M3MEPUMOM U YKJIQJIBIBATHCS B ONPEICTICHHBIC BPEMEHHbBIC
paMKH.
CTPATEI'MSl — xakoBbl HeoOXoaUMBbIE IIard, Korjaa Bel HauHere, 4yTto OyAeTe nenarh, KaKOB
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Oosee MOAPOOHBIH MJIaH IEWCTBUM.

7. KOHTPOJIb — kak Bbl coOupaerech KOHTPOJIMPOBAThH BHINIOJHEHHE IJIaHa, ¢ kKeM Bbl Moxkere
0OCYIUTh CBOW IUIaH, YTO NPOU3OHAET B pe3yjbTaTe OOCYKICHHs, MOXET JIM 3TOT YeJOBEK
nomMo4b Bam Ha myTH K 1emnu.

8. BO3HAI'PAXJIEHUE — ompenenure 4YTO-HUOYIb KOHKPETHOE, UYTO MOXET TOCIYXUTh
BO3HarpaxeHueM i Bac nmpu nocTxeHnu Leu.

3ananmue 2. Pa3z6op keiic-curyanun «Tsxkoe OpeMst 3aCTEHIUBOCTHY
JloToImiHass ¥ WCMOJNHUTENbHAS COTPYAHMIIA H3/IaTENbCTBA MOJYA TSHET BO3 OTBETCTBEHHOM
paboThl U, OyAy4H HE B CHJIaX IIOTOBOPUTH O UpE3MEPHON HarpysKe, MOJyMbIBA€T 00 YBOJIbHEHUH.

TAXKKOE BPEMA 3BACTEHYNBOCTHU

Wpuna VBrneBa oTKrHyJIach Ha COMHKY Kpeciia U ycTajo nocMoTpesia Ha MoHuTop. HyxHo Ob110
OTpPEIAKTUPOBATH €Ile TPEeTh KHUTH, a BPEMEHU OCTaBaloch B oOpe3. «lIpuaercs paborarh nBa JHA
MPaKTUYECKH 03 CHa», MPUKUHYJIA OHA U 00BeJa B3TJIS10M KOMHATY.

Bo3ne mnuceMEHHOro croja CTONKOM T'POMO3JMIUCH BCEBO3MOXHBIE cioBapu. Bemm B
OecropsiIke BUCEIM Ha CTYJbSAX, JKpaH TeJIeBU30pa IMOKPBUICS TOHKUM cjoeM mbuih. KBapTupa
Hezento He youpanack, Mpune mpocto 6bi10 Hekoraa. Ee med B m3garensctBe «Po3anodd», rae ona
TPYAUIIACH YXKE JEBATH JIET, MOMPOCHII CPOYHO BBITIOJIHUTH PAOOTY, CYJTUBIIYIO HETUIOXYIO MPUOBLIH --
OTPEIaKTUPOBATh MEPEBOJI JOBOJIBHO MOCPEACTBEHHON KHUIM O BOCIUTAHUM JIOUIKOIBHUKOB. «Hy u
KaKoro uepra s OmsTh coryacuiach?! - ycrtano pyrana cedss Wpuna, - Yxe derblpe IHSA CHXKY
0€3BbLIA3HO 10Ma, KaK 3aTBOPHUK, TAK U CBUXHYTHCS HEIOJNTO. ..»

Wpuna notsHynack U pacupaBuiia 3aTEKILIYIO CIIMHY. 3a CPOYHOCTh €i, KOHEYHO, AOIIaunBaIy,
HO HECYIIECTBEHHO. | JaBHBIM ObuIO Jnpyroe. OHa BBHINONHSIA CPOYHBIC, BAXKHBIE 3aKas3bl B J000E
BpEMs JIHS U HOUH, a U3/1aTeIbCTBO pa3pelano eil paboTaTh O0MbIIYI0 YaCTh BPEMEHH JIOMa, TaK YTO B
oduce MpuHa nossnsnack 0JuH-/1Ba pa3a B Mecsll. [lonavany 3To ee ycTpanBajo: Herioxas 3apiJiara,
U BpeMs Ha Jopory TpaTtuTh He Hano. «Ho ceifuac 310 mpeBpartuioch B M3MaThIBaOIIUN MapadoH,
KOTOPBIN U3PATHO AOCTA»,- OyMaja OHa.

Ot HeBecenbix MbIchel VpuHy oTopBai TenepOHHBIA 3BOHOK - 3TO OBLIT €€ HEMOCPEICTBECHHBIN
med, 3aM TIABHOTO peAakTopa m3narenbcTBa Muxaun Bepmmnuna. Mpuna npopaborana ¢ HUM Bce
JIEBSITH JIET, HO JIO CHX TOP MacoBajia Mepej ero myMHO#M 1 0ecriepeMeHHON MaHepOoi OOIICHHUS.

-Mpouka, kak Halu Jena ¢ KHUToi? - mporpemen B TpyOke rosoc meda.

-Paboraro, Muxaun AnatonbeBud. Caam, Kak U oberana, uepes 1Ba JTHs.

-Hy u otnmruno! Y mens k Tebe erie o1HO J1e710, - npodacuit BeprinHuH.

-Ham ynmanoce 3anenurth nepcrektuBHOro aBropa- Eprenust Tumodeera. Hy, Tel 3Haemb, uTo
KHHUTa [0 a3MaTCKOM KyXHE HEIUIOXO Pa3oluiach Y KOHKYPEHTOB. Tak BOT: y HEro roroBa €ue OJiHa,
TOE PO ey, HaJl0 ¢ Hel opaboTaTh.

-Muxann AHaTonabeBHY, 4 €IIe 3Ty He 3akoHuuia. K ToMy ke elle 1Be KHUTU Ha MHE BUCST, Bbl
e TIOMHUTE, sl UX OTJIOKWIa? MHe Obl MepeIOXHYTh. ..

-Upouka, HyXHO, m0o3ape3. ABTOp KalpHU3HBIN, TEKCT - CHIPOW, BO3MOXKHO, €r0 HYXHO OyAer
0XXKMBUTH. A 3aTATUBATH MIPOCKT MBI HE MOXKEM, HaM I103ape3 HYKHbI OECTCEIUIEPHI ---- CaMa 3HACIIIb,
MBI eJie okynaemcsi. A Tol ke npodu! 1 3amenuts tedst Hekem!

-A cpoku?

-Uewm ObIcTpee, TeM JTydIle.

-Hy xopomo, - cnanace Upuna. -IIpuceuraiire.

-Bot u npekpacuo! Tsl ymuuna! Ha cBszu.

"Ecnu Ow1 emie 310 neHwiu!" - moaymana peaakTop, kiaas Tpyoky. Ha moHutope MOHOTOHHO
murain kypcop. Mpuna BepHynack K paboTe, HO COCPEOTOUUTHCA HE Moria. UyBCTBO JIErKOi OOUIbI
M3-3a TOTO, YTO OHAa B OYEPEIHOM pa3 yCTynwia, Jake He OOMOJBUBIIUCH O HAKOMUBIIUXCS
MIPETEH3UsIX, HE OTCTYyIaja.
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Hpuna BcoMHMIIA, KaK BCe HaYMHAIOCK. [Ipuas B U3marenscTBO cpa3y mocie Guiocopckoro
¢dakynbTeTa, OHA opa3uia Bcex cBoeil paborocrnocoOHOCThIO. [locTeneHHO HauaaIbCTBO HArpy»kajo ee
paboToii Bce 6obie u Oonbliie. "I UIepoTBETCTBEHHA M TUTIEPBHUMATEIBHA» TaK O HEH OT3BIBAJIKCH
KOJIJIETH, ¥ ee Tied TMOoib30Bajcs 3TUM HE CTECHSSICh, 3HAs, YTO IUIAHKY KauyecTBa OHA HE OIYCTHT.
Wpuna 3acmxuBanack J0M03Ha, epepadaTeiBaiia, HO XaITypy HUKOraa He caaBana. Ceifuac et ObLIO
34 rona, ¥ OHa MO-TIPEeXKHEMY OYKBaJIbHO BrphI3ajiach B TEKCT, JIOTONTHO HCIIPABIISS BCE OTPEXH -
O5aro, 4yBCTBO sI3bIKa M HABBIKH PacCKa3uuka y Hee ObLIM OTMeHHBIE. 11 pyKOBOJICTBO cTao mopy4arhb
el peaKTUPOBATH TPO3Y B3BICKATEIILHBIX K ITPaBKaM aBTOPOB.

« pwumi, na Ha Tebe MPOCTO €3/5T, KaK Ha TATJIIOBOH JIOMIAH, @ Thl MOTUYHUIIb. CKOJIBKO MOXKHO?!
BO3MyIIaiace ee mojapyra. IloroBopu ¢ HauanscTBOM. byap cmenee. Uto Tl crecHsembes?» Ho
Hpuna oTHeKMBaIach: MPOCHUTH ISt ce0si eil ObLI0 HEeYJOOHO -- XapakTep He MO3BOJISII, KyJaa Mpolie
OBLJIO B3BAJUTh HAa CBOM IUICYH MOOOJBIIE pabOThHl. 3HAKOMBIE COBETOBAJIM €l IMOWCKATh MECTO
MOJICHE)KHEe, HO OHA MPUKHUIENa K M3aTelbCTBY, KOTOPOMY OTJana CTONbKO JeT. Jla u B Ipyrux
MecTax IJIATHIM MPUMEPHO CTOJIBKO ke, a rpaduk Obul Oosiee KECTKUH. 3ayeM MEHSATh HIMIO Ha
MbL10? Co BpeMeHeM, yTemiana ceds VpuHa, pyKoBOJACTBO, MOKET OBITh, CAMO JA03PEET 10 MBICIH, YTO
OHa 3aCTy’KUBAET OOJIBIIIETO.

«Hama padouast jomaaka»

Muxaun BepmmHuH noabexall K U31aJelIbCKOMY JI0MY B XOpolleM HacTpoeHuH. Uepes nonadaca
y HEro JOJDKHa OblIa COCTOSIThCSA BCTpeda C mucatenemM TumodeeBbiM. Pabora Ham KHUTOU
3araruBanach: lpuHa OT nepeHanpspkeHus cierna ¢ Temneparypoil. I[lucarens HepBHU4YAN, U
BepmmHuH miaHupoBall €ro JUIUIOMAaTHYHO YCHOKOWUTh. IlocTaBUB MallMHy Ha CUTHAJIU3alUIO, OH
BOILEJ B CTapo€ YEThIPEXdTaKHOE 3/aHUEe COBETCKOM mocTpoiiku. Hekorma 53Tto  OblI
aIMUHUCTPATUBHBIN OJIOK YacoBOro 3aBoja, mouuBmiero B 0o3e mocie pacnaga CCCP. 3a 16 jer
CYLLECTBOBAHMSI U3/1aTEIbCKUI 10M, HAUMHABLIMICS C TPEX COTPYIHUKOB, pa3poccs U TENEPh 3aHUMA
TpU 3Taxa. B mocnenHue rojpl, OJHAKO, OH MEPEKMBAJ HE JIydlllMe BpeMeHa. Tupaxu mnanai,
TOPIrOBBIX TOUYEK CTAHOBMJIOCH BCe MeHblIe. TumodeeB ObLI NMyHKTyaJleH W POBHO B JBa dYaca
MOMOJMYJHU TOABWICA B TMpueMHoW BepmmHuHa, Onaroyxasi, Kak CBEXEBBIMBITHIM oOrypei,
«IIpoxonurey, -- mpuraacui ero Muxaui. [Iucarens ocMoTpercs, cen 3a cTosl. BepmmHue nonpocui
CEKpeTapIlly IPUHECTH Yail U Kode.

-Tak korzma e BbliiieT Mos KHMra? -nepeuien kK geny TumodeeB. - Bce oTknaneiBaeM u
OTKJIaJIbIBaeM. Mecsl1 yke mpoue.

-Buaure nu, yem geno,- Hayan BepummHuH, -paboTa HaJ KHUTOW 3aHsja y HAIlEro peldakTopa
00J1bIlIe BpEMEHH, YEM IJIAHUPOBAJIOCH.

-Hy Tak 3amenuTe penakropa, MOAKIOYUTE APYTroro, B ueM mpodiema?

-M&1 xoTenu 061, 9TOOBI paboTy 3aKOHYMIIA OHA. S yBepeH, pe3yIbTaToOM BbI OyI€Te JOBOJILHBI.

-XM, MHE Ka3aJloCh, BBl TOXKE 3aMHTEPECOBAHBI B TOM, YTOOBI H3JaTh KHUTY MOOBICTpEE.

-He Oecnokoiitrech. IloHmmaere, pemakTop - JKCHIIMHA, TIOABEPKEHA HMOIMOHAIBHBIM
BCIUIECKAM, JIUYHBIE HEYPSIAULBI, ObICTPO ycTaeT... OHa npuaeT B GOpMy U 3aKOHUYHUT BCE B JyUIIeM
Buje. He 6ecniokoiitecs!

[TouyBCTBOBaB, YTO CTOUT MOMBITaTh CYACThS M MOTOProBaThCs, TuModeeB moaHaxkan: --Her,
TaK eno He nmouaet. Jlymaro, s Bipase notpedoBaTh yBenuueHnus posurtu. Hanpumep, 1o 20%.

-B  nBa paza?! -- BepmMHMH BHUMATENbHO TIOCMOTpEN Ha mnHcareld. T[0T u3Iydan
HEBO3MYTHMOCTb.

«3apaHee NOArOTOBHIICS, UCKA TOJIBKO MOBOJ», IOyMall 3aM TJIABHOTO. A BCITyX MOABITOXKMIIL:

-Cama mocTaHOBKa BOIPOCa, MITKO, TOBOpPsI, HenpaBoMmepHa. 1 anmeruts! y Bac yepecuyp. 10%
cranaaptHas poiya. Ilomymaiite camu, Mbl Beldb 3aKIIOYWIA JOTOBOP. ---XOPOLIO, COTJIACHICS
nycaresb, HO UMEHWTEe B BHIy, YTO MpaBa Ha MyOJMKAIMI0 KHUTH Y BaC HE UCKIIOUUTEIBHBIC U ST MOTY
oOpatutbes B Ipyrue uznarenbcrsa. [lonpomasmucek, Tumodees Boles.

«KaxoB Harzeny, mogymain BepmnHuH # IecHY B CTakaH MHHEPaIbHON BoIbI. OO0 151 BOKPYT
CTOJIa, OH MO3BOHUI reHaupektopy EBrenuto JlaBpymmny. Tor obenan B pectopaHe HEMOJANEKy, U
€ro MOJYMHEHHBIM PEIIWI COCTABUTh €My KOMIIAHUIO, a 3a0JHO NMPOUTUCH. JIaBpyIIMH, CyXOLIaBbIil
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53-neTHUil cenoBNAchl My)KUMHa, o0es1an B Moy myctom 3ajie. K kHuram oH Obul HEpaBHOIYIICH C
JETCTBA: OTeIl U MaTb, TYMaHUTAPUH, IPUBWIN €My JIFOOOBb K uTeHUI0. B kHIKHBIN On3Hec EBrenuit
NPUIIEN U3 KOHCAITHUHTA: CeMbs JKniia HeOoraTo, u EBreHuii, moyynmB SKOHOMHUECKOE 00pa3oBaHHeE,
CHayaJla KOHCYJIbTHPOBAJ KJIMEHTOB W3 CaMbIX pa3HbIX KOMIIaHWM, OT «Pocsneproaroma» 10
MIPOM3BOIUTENEH IOKOIa1a, a 3aTeM caM BO3TJIaBHJI HeOobIIoe areHTcTBO. Kora emy momesn nsThiid
JIECATOK, OH BCIIOMHHJI O CBOEM YBJIEYEHMH. A TYT IO KAKOMY-TO YJHMBHUTEIBHOMY CTEYEHHIO
0OCTOSATENILCTB €ro Mo3Ball K cebe Biajesnel] U3AaTelnbCcTBa, C KOTOPbIM EBreHust Mo3HaKOMMIIN 00IIre
JIPY3bsl.

Hy uto, xak Buepa cwirpanu? - monmpuBeTcTBOBai ero BepmmuuH. HakaHyHe reHaupexTop
MIPUIJIacUil KOJUIET MourpaTh B TeHHHC. Kommanus mojmoOpanachk YHMCTO MY’KCKas: B PyKOBOJCTBE
JKSHILUH MTOYTH He ObLIO, J]a U B TEHHUC HUKTO U3 HUX HE Urpal.

-Hennoxo. CHauana s BeIUTpal napy naptuid, Ho B utore 0oeBast HUubs. Yto y Te0s HOBOro?

BepmmHuH pacckazan o HefaBHEM pasroBope ¢ TumodeeBbIM: MOJ, TOT HOTPeOOBaa MOJHSTH
POSUITH - IKOOBI U3-3a MpuHbI, KOTOpas cTana Me/uieHHee paboTaTh. 00IIeM, OHa MOMPOCHia OTCPOUKY
HE YCIIEBaeT U XOUET NEPEJOXHYTh, PE3IOMUPOBa BepinHuH.

-Bce oTapIxath XOTAT... A 4TO ¢ HEH?

-Hy,- nporanyn Bepmunaus, noaycrana, MOTUBaLUS yIiaja.

B wuzparensckoM gome HapwiM TMOPSAKH, YCTAHOBJIICHHBIE BIIAJIEIBLEM: JKCHIIMHAM, Kak
IIPaBWIO, IUIATWJIM YyTh MEHBIIE, YEM MYXKYMHAM Ha AHAJIOIMUYHBIX JOJDKHOCTAX. Ha kiroueBble
MOCTHI TAKXKE MPENNOYUTaNId OpaTh MYKYMH OHHM, IO MHEHHUIO T'€HIUPEKTOpa, Jydylle YNpaBisiu
KOJIJIEKTHUBOM. Brpouem, mpodeccruonanamMu Ha HU3KUX JOJDKHOCTAX, Bpojie VIBieBoH, crapaiuch He
pa3opaceiBaThecsi. K ToMy ke Mpuna paborana B M34aTelIbCTBE JOJATO U CAaMOOTBEPKEHHO, YEM
3aCiy’KUia pacrojoKEHUE PyKOBOJCTBA.

-Jla yx, Hama pabodas yomazaka, - Haxmypuics JlaBpymun, - Mbe1 6e3 Hee HUKyAa... MoXeT,
okJsaz e moaHATh? Ha moBbllIeHHe OHa HE TSAHET, CIMIIKOM 3acTeHuuBas... [la u He cpaboraercs ¢
HaIIUM MY>KCKUM KOJIJIEKTUBOM.

VY BepumnuHa 3a380oHuI TenedoH. Ito 6su1a MpuHa.

-Mpouka, kak TBOU Aena’?

-Yxe myqme, Muxamwn AnaronseBud. Ceifuac BOT ¢ aBTOpoM oOmianachk, Hy ¢ TumodeeBbIM.
Emy 65l croeT noAnpaBuTh, HO OH HU B KaKyl0. XO0TeJla C BaMH IOCOBETOBATHCS.

-A TbI MOXecT4e ¢ HUM. DTO ke OU3HecC, TOBOPH KOPOTKO M MO JieNly: He NMPUHMMaeTe HalIuX
IIPaBOK, HE OyJieTe y Hac u3aBathesi! Mbl ke IeHbraMu PUCKYEM.

-Hy, mtonu Tax paz6eryres. ..

-He pasberyrcs. Tak Tl u BpeMsi COKOHOMHIIb, W CHJIBI. 3allOMHH: MBI M3IaTENbCTBO, a HE
KPY’KOK IO HHTEPECAM.

(Upune npocumv 0ns_cebs 0ObL10 _HEYO0OHO, KyOad npowe Obllo 636a1Umb HA _CE80U NJedu
nobonvue pabomol. K momy swce ona pabomaem 6 uzoamenbcmeae 0essams Jjien)

Ipoue yBouThCH

3epkanbHasi MOBEPXHOCTh OacceliHa B3METHYJach OpbI3ramMu: ¢ OOpTHKa B BOJY HBIpHYJIA
MoKujas Jama B mamnouke. MpuHa pacmonoxuiach HEMOAANEKy B IIE3JIOHIe B KOMIIAHWHU OBbIBIICH
onHokyIaccHuIlbl. CBeTiiaHa bymikoBa, AUPEKTOp MO peKIamMe PeCTOPaHHOM CETH, NaBHO MEpeKrBalia
3a MOApyry. DTO OHA HACTOsIa HAa TOM, 4T0Obl MpuHa, mouyTtu mMecsiy 6e3BbUIa3HO CUAEBINAs I0Ma Hajl
TEKCTaMH, JOIIIIa HAKOHEIl 10 OaccelHa.

- 3aBs3bIBall ThI C TAKOM HArPY3KOM, CibIHIIbL? — CBeTiIaHa HEOAOOPUTEIHHO Kayasa roJ0BOH,
BIJISIAIBIBASICH B OJICTHOE JIMIIO TTOAPYTH.

-Hy xyna onu 6e3 Mens? 3amMeHbI MHE HET, KTO OyieT paboTaTh?

-Jla nagHO, HEe3aMCHUMBIX HE OBbIBAcCT.

Camu kak-HUOY1b 000 Ty TCS.

-Ckaxenib Toke. BOT OHU pa3roBapuBalii-pa3roBapuBalid ¢ mucareieM TuMoQeeBbIM, B UTOTES
oH yuien ot Hac. [Toutu. 5 ero BepHya, XOTs 3TO OBUIO MPAKTHYECKA HEBO3MOXKHO.

-YeMm ke ThI ero B3sia?



36

- 51 emy mpeuioKuila OMH CIOKETHBIM XOJI, M KHUra 3aurpaina. OH OLEHWI, - TOPXKECTBYIOLE
ynbIOHynack Upuna.

- Tak, 3a0yn1b THI PO CBOO paboTy. Y TeOs ke HUKAKOW JTMYHOHN JKHU3HH!

Oto Obuta mpasaa. Koraa-to y Upunbl 6bu1 MyX, ¢ KOTOPBIM OHa MTO3HAKOMIIIACh, TPAKTHYECKU
HE OTpbIBasich OT npousBozacTBa: Cepreit u3nasan B «Po3anopde» kaury no ganamadTHoMy Au3aiHy.
Opnako ceMelHas KM3Hb HE 33/aJlach: MOCJe JBYX JIeT Opaka Cynpyru pa3Beiuch, a ux jnoub [lama
ocranach XHUTb ¢ MaTepbio. Cepreil, HEIUIOX0 3apadaThIBABIIMK HA O3€JIEHEHUHU Jay COCTOSTEIbHBIX
MOCKBHYEH, Kynuia ObIBIIEH >X€HE OJHOKOMHATHYIO KBapTHpy Ha oOkpaumHe MockBbl. OpaHako
JIEHbI'aMH [TOMOTaJI TOJIBKO 10 IPa3IHUKAM.

Korga Jlame ncnonamiock aBa rona, Upuna otmana ee 6adyiike - COBMEIIATh MAaTEPUHCTBO C
pelakTopcKoil paboToil el coBepIleHHO He yaaBanoch. A He paboTaTh OHA HE MOIJIa - JIHbI'H OOJIbIIIe
B35ITh OBLJIO HEOTKY/1a.

Wpuna B3goxnyna.

-Bot! A Tenepr mocnymiait mens. Tebe HyKHO MOrOBOPUTH C T€HAUPEKTOPOM. M310KUTH Bce
Kak ecTb. CKa3aTb, 4TO TaK OOJIbIIE MPOJOIKATHCS HE MOXKET.

-Jla He mory si! MHe mpore yBOJUTBCS... TeM Ooiiee s mbITajgach pa3roBapuBaTh CO CBOUM
HA4aJIbHUKOM.

-A aro?

-1 HUuero TOJNKOBOro u3 3TOro He BbIILIO. OH Kak OyATO HE CIBIIIMT MEHs, CIIOBHO MbI Ha
pa3HBIX S3bIKaX FOBOPUM. S eMy Ipo 3arpy’K€HHOCTb, a OH: MbI Tebe noaHnuMeM okiaj. Kak Oyaro B
stoM Aeno! HagaBan MHe elie Kydy AypalKux COBETOB..., Tuma noxecrye ¢ aBTopamul!

-n?

- ot Mens yuuin aBa aBTopa, OTKa3aluch padortaTh. VX B3sul0 Ipyroe us3aaresibcTBO. BoT Hu
OenpMeca B MOEM JieJie He IOHUMAIOT, a COBETHI pa3aatoT! - MipruHa oT BO3MyIlEHUs 3aMoIT4aa.

TuiMHy HapyIuI BCILIECK - B BOJY HBIPHYJIA €I1I€ OJIHA JAaMa.

-K ToMy ke OHHU Bce Kakue-TO CEeKCUCTHI, - npojoikmwia Mpuna. - JKeHmuHbl y HUX Bcerjaa Ha
BTOPBIX POJISX, BCEPbE3 MEHS HE BOCIPUHUMAIOT. [IepcreKTHB B 3TOM U34aTEIbCTBE HUKAKUX !

CaetnaHa 3a[yM4MBO CiIylIaja HOIpYyTy.

- Tax, TbI OTTpYOMIIa HA HUX AEBATH JIET. M BIIOJTHE MOKEIIb HA 3TO YKa3bIBaTh. Y BOJIBHATHCS JKe
tebe He xouercs? Hy Bor. Tebe mpocTo HamO HAWTH TPABUIBHBIM TMOIXOJ, 3aBECTH Pa3roOBOpP C
TeHUPEKTOpOM, 4ToOBl OH TeOs Bblcmyman. M He Tymyiics! Ilompocu, 4ToObI CHU3MIM HArpysky,
MIOTOBOPY O TOBBIIEHUH. Tebe jxe caMoil 10 YepTHKOB HAI0EI0, YTO Ha TeOe BCE e3/IAT.

-Jlerko ckaszatp! Sl He 3HaI0, Kak 3TO chenaThb... Y MEHS CIOBHO Oapbep Kakoif-ro... Moxer,
Jy4lIlle BCE K€ YBOJIUTHCA?

Bonpocsl 1Jst 00cyxk1eHus:

1. YUro MoxHO nocoBeToBaTh UpuHe?

2. Kak M0OHO paccunTaTh 3arpy’K€HHOCTb TOTO WJIM UHOT'O COTPYIHUKA?
3. YMeeTe 11 Bbl TOBOPUTH HET, M KAK YacTO BbI 3TO JEIACTE, ECIIU ymMeeTe?

3amanmue 3.

ITpunnun ITapero

Cpenu croco0OB MPUHATHS YIPaBIEHUYECKUX pelleHui Boiaensercs «mpuHiun [lapero». CyTh
NPUHIHINA, CHOPMYITUPOBAHHOTO UTAIBIHCKUM 3KOoHOMHCTOM Bunbsdpeno Ilapero, 3akimrodaercs B
TOM, YTO BHYTPH JAHHOW KaKOH-TMOO TPYIIBI WIM MHOXKECTBA TPYIMI OTICIbHBIC Majble €€ YacTH
00HaApy>KMBAIOT HAMHOTO OOJIBIIYI0 3HAYMMOCTh, YEM O3TO COOTBETCTBYET WX YACIHBHOMY BeCy B
rpymme. Hampumep:
20% knuenToB (ToBapoB) narT 80% o06opoTa win NpUObLIN;
80% xireHToB (ToBapoB) mpuHOCAT 20% 00opoTa WM NpuoObLIH;
20% ommnbok 00ycnosnuBaoT 80% noTeps;
80% ommnb0ok 00ycnoBauBaroT 20% noreps;
20% MCXOIHBIX TPOYKTOB onpenessitoT 80% CTOMMOCTH TOTOBOTO U3/ICIINS,
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- 80% wucxonHbIx mpoAykToB ompenenstor 20% croumoctu rotoBoro uzaenus. Ilostomy B
cBsi3u ¢ npuHIUnoM [lapeto ortmeudarot cootBeTcTBUE «80:20». B
nporecce paboTel MeHepkepa 3a nepBbie 20% pacxoayemoro Bpemenu qocturaercs 40%

80% pe3ynpTaToB, ocTtanbHbie 80% 3aTpaueHHOro BpeMeHu MpuHOCAT 20% obmiero urora.
CrnenoBaTennbHO, MEHEKEPY HE IIeJIeco00pa3HO OpaThCsi CHavajla 3a caMble JIETKHE Jiena.
Heo6xonumo mpucTynaTh K peIeHHIo BOIIPOCOB, COOOPA3ysCh C UX 3HAYCHUEM.

Bompocsr:

1. Kakyo npakTuueckyro nojib3y MOKHO U3BJI€Yb U3 3HaHMs npuHuuna Ilapero?

2. Bo Bcex au ciayyasix 1€HCTBYET ATOT IPUHLIUI?

3. Kakwue emé BBIBOJBI AJIsl MPAKTUYECKOW PaOOTHI POCCHIICKOTO MEHEKepa MOXKHO CIelNaTh,
ucnonb3ys npuHiun [lapeto? OGocHYTE CBOU MPEIJIOKEHUS.

4. llpuBenute npumepsl aeicTBUs 3akoHa [lapeTo U3 Balero JMYHOro OMbITa

3aganue 4.

[Ipoauarnoctupyiite a100yt0 npoOieMy, ¢ KOTOPOH Bbl CTOJIKHYJIMCh Y€pe3 MPU3MY THUIIHYHBIX
nperpaa (TeXHUYECKHe OLIMOKM, BHEIIHUE (aKTOPbl M ICUXOJOTMUYECKHE MNPEMsITCTBUS) HAa IMyTH
3¢ (HEeKTUBHOTO IUTAHUPOBAHUS BPEMEHU

3ananue 5.
[TocTpoiiTe HHTEIIEKT KapTy NoJyueHus: oOpa3oBaHus B MHCTUTYTe. OOpasel mpuiaraercs.

3ananmue 6.

[Ipocmotp dunpMma o TaiM-MeHEHKMHTY.

Bonpocsl 1J151 00cy:K1€eHus:

1. IlepeyncianTe OCHOBHbBIE COCTABJISIIOIINE TATM-MEHEIKMEHTA

2. B xakux ciyuasx ciaeayeT ropoputs «Her»

3. Kak M0XHO pacuuTaTh CTOUMOCTb CBOETO BpeMeHU? {7151 yero HykHa 3Ta BEJIMYUHA.

Tema 4. PyKOBOACTBO M JWIECPCTBO (CHTYAUWOHHBLIW M KOHTHMHICHTHBIN IIOIXO/Ibl B
MeHe/lKMeHTe)

Lenv 3anamus: yriiyOlieHUue 3HAHUHM U YCBOEHUE CTYACHTaMHU MPOCIYIIAHHOTO TEOPETUIECKOTO
MaTepuajga, OBJAJCHHE HaBbIKAMU MPAKTHUYECKOTO UCIHOJIb30BAaHUS TMOJYyUYEHHBIX 3HAaHUU B
KOHKPETHBIX CUTYyaIHIX.

Dopma  mposedenusi —  pa3BepHyTas  Oecema-aUCKyccus, pa30op  Kelc-cuTyalui,
camocTosTelbHas paboTa.

Bonpocwt ons ob6cyscoenus:

1. PaccmoTrpenue NoHIATHI «PYKOBOACTBOY, «JIUJEPCTBOY.

2.  AHanu3 OCHOBHBIX TEOPHUI JIUJIEPCTBA.

3. BrinonHeHue 3aJaHus K KOHKPETHON CUTYyalUH.
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3ananne 1. Kommynukarusuasi urpa: «lleperosopni»?! (IIOSICHUTEILHAS 3aMIMCKA M METOIHKA
NpoBeJAeHus)

llosacnumenvhas 3anucka

KommynukatuBHas wurpa «lleperoBopb» HampaBieHa Ha pa3BUTHE KOHCTPYKTHMBHBIX
MEXIPYIIIOBbIX OTHOLICHWM IIpU COXPAHEHWH BBICOKOM NPHBEPKEHHOCTH YYACTHHUKOB CBOUM
KoMaHgaM. Takoro pojga Hrpbsl MOJAEIMPYIOT YCJIOBUS, B KOTOPBIX TpYMIbL, 00Jafas CBOUMHU
MHTEpPECaMH, BBIHYXKJCHBI JE€HCTBOBaTh B CUTyalMd IIOJHOW WJIM YaCTUYHOW B3aMMO3aBHCHMOCTH.
B3anM03aBUCUMOCTb KOMAHJI 33a€TCS TEM, UTO Ka)KJas rpyIa MOXKET JOCTUYb CBOUX LI€JIEH TOIBKO
IIPU YCIOBUH, YTO APYTHE IPYMIBI JOCTUTHYT CBOMX.

B3anmopencTteue  KOMaHa — peanu3yercs — 4epe3  MHOIOCTOPOHHHE — IIEpEeroBOpbl  MX
Mpe/ICTaBUTENEH, BO BpEMs KOTOPBIX JOJDKHO OBITH BBIPAOOTAHO B3aUMOINPUEMIIEMOE pELICHHE.
[TeperoBopHbIii Tpolecc B 3TOM CilIy4yae He TOJBKO MPHOOpeTaeT ocoOblii cTaTyc, a HauMHaeT
YIPaBIATECA MEXIPYNIOBBIMU COLMAIBHO-IICUXOJIOTHYECKUMH MexaHu3mamu. [IpencraBurenu ot
IPYIIl CTaJKHUBAIOTCA C CUTyallMeW, KOrjJa KOJUICKTUBHOE pELICHUE, IPUHATOC HMX KOMAaHIOW,
HE00X0IUMO TpaHCPOPMHUPOBATH B CBA3H C YCIOBUSIMU IIEPErOBOPHOM cuTyauuu. Llenu cpaBHUTEIBHO
JIETKO JOCTUTAIOTCSl TOTJA, KOT/Ia YYaCTHUKU IEPErOBOPOB IMPEACTABIAIOT TOJBKO CaMUX cebs, U
CTaHOBATCS NMPAKTUYECKH HEIOCTH)KMMBIMM, €CIIM YYAaCTHUKM HA4YMHAKOT IPEJCTaBIATh HHTEPECHI
CBOUX KOMaHJ.

[leperoBopHBIil mpolecc MOXKET ObITh MPOAHATU3UPOBAH C TOYKU 3PEHUSI HCIOJIb30BAaHHBIX
NEPeroBOpHbIX cTpaTeruil. OIHOW MX HEMHOTMX KOHLEIIHUH, KOTOpble OBICTPO OCBAMBAIOTCSA
YYaCTHUKAMU U HAUMHAIOT MPUMEHSITHCS UMU U1 OOBSICHEHUSI MEXXTPYIIIIOBOIO MOBECHUS, SIBISETCS
Mozenb «BoMHOU 3amHTepecoBaHHOocTU» K.Tomaca u P.Kunmena. K.Tomac u P.Kunmen, B3sB 3a
OCHOBY CTENEHb OPHEHTALMH YYaCTHUKOB B3aUMOJECHCTBUS Ha CBOM COOCTBEHHbIE MHTEPECHl M Ha
MHTEpeChl MapTHepa (COXpaHeHHE B3aMMOOTHOLICHUH), BBLACISIOT MATh CTpAaTeruii B3auMoJeHCTBUS:
KOHKYPEHILIUS, YCTyIKa, u30eraHue, KOMIIPOMUCC, COTPYHUYECTBO.

B tom cnyuae, ecnmu mozens K.Tomaca m P.Kuiamena BBOOWTCS 10 Hayaja UIphl, TO UIpa
ABIIIETCS JIEMOHCTpaluell paboThl JOMHUHHUpPYIOIIMX cTpareruii. Eciu Monens BBOIWTCS mHOCHE
3aBEPILECHUS UT'PBI, TO MOJEIb SABISETCA OCHOBOM aHAJIM3a IIEPETOBOPHOIO MPOLECCa.

[lenpto mpoBedeHUS  NPAKTHUECKUX  3aHATUHA  sIBISETCS  3aKpelvieHue OaxanaBpaMu
TEOPETUYECKUX 3HAHUU 10 TUCUUILUIMHE « MeHeHKMEHT.

Memoouxa npogedeHus 0en0801i uzpbsl

[IpoBenenue nenoBoil Urpsl MpesrnonaraeT HeoOX0AUMOCTh MPEABAPUTEIHHOTO 03HAKOMIICHUS
€€ YYaCTHUKOB C TEOPETUYECKUMHM M MPAKTUUYECKUMHU BOIPOCAMH TOJATOTOBKM U IPOBEACHHS
npo(ecCHOHANIBHBIX IIEPErOBOPOB  UYEpe3 COOTBETCTBYIOUIME pas3Aenbl  JIEKIIMOHHOTO Kypca
JUCUUIIIMHBL «MeHeIKMeHT» - «PyKOBOACTBO M JUAEPCTBO», «YTPABICHUYECKUH TPyd U €ro
0COOCHHOCTHY.

1. lenoBast urpa paccunTaHa Ha 16 y4acTHHKOB, B CBSI3U C YeM yueOHas TpyMIa, y4acTBYIOIIAs
B UIpe, JOJKHA OBITh pa3OuTa MpOoNopLHOHANIBHO MX uyucity. Kaxaomy u3 HUX OyAeT mpeiokeHa
OJIHa U3 POJIeH, KOTopas JaeT MpaBO Ha WICHCTBO B OJHOU U3 4eThipex komaH. CreHapuil u olias
uHpOpMaLUs 1O JEeIOBOH WIpe, W3JIOKEHHBIC BBIIIE, ONMPENeNsiioT 4 KOMaHAbl. Eciau ydacTHHKOB
HEJOCTAaTOYHO JJI1 MPOBEICHUA TOJHOTO  MOJEIHMPOBAHUS  KOJUIEKTUBHBIX  MEPETOBOPOB,
[IpelyCMaTpUBAIOLIMXCS. JaHHOW UIPOM, TO PYKOBOAMTENb WIpbl (MpenojaBareib) JOHKEH
OTIPEeIeNIUTh, KAKUEe POJH CIAEAYET UCKIIOUUTD U (UIN) OOBEAUHUTD C APYTUMHU POIISIMH.

[ToJTHBII KOMIUIEKT OCHOBHOTO CIICHApHUs W O0IIeH HHPOPMAITIH PACTIPEACIAETCS MEXKITY BCEMHU
Y4aCTHUKAMHU JIeJI0BOM Urphl. [Ipu 3TOM Kaxa0My Y4aCTHUKY UTPBI OTBOIUTCS Bpemst (45-60 MuH) st
TOTO YTOOBI:

a) pacCMOTPETh HEOOXOIUMBIE JOKYMEHTHI,

4 Matepuaibl 1€JI0BOM UIpbl MPEACTABIAIOTCS YYACTHHKAM B Ay IUTOPUK
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0) WHAMBHMIYaJbHO BCECTOPOHHE YCOBEPIICHCTBOBATH «MEXAaHU3M» PpA3BUTUS IYHKTOB
«MHTEpEeCcH — IMOMETKa IMEepPEroBOpOB — IMPEMIOKEHUD» 0 BCTPEUYU C APYTMMH UYJIEHAMHU CBOEH
KOMaH/IbI.

OT Kaxaoro yyacTHMKa Wrpsl TpeOyeTcs BBIIOJHEHHE OIpeNeieHHbIX IpOLEeayp,

IpeciIeayONHX 1IeJb BBIPaOOTKH COOCTBEHHBIX MO3UIHUI 1O MPEICTaBIEHHON B Urpe mpoliemMe.

2. B cBA3M C 3TUM Ka)X/JI0My YYaCTHHKY HEOOXOJMMO ONpEIeNnuTh, KaKOBBI JOJKHBI OBITH €ro
MHTEpPEChl — MPHUHIHUIIBI 0 PEIICHUI0 MPOOJeMbl U KAaKOBbl MOTYT OBITh TEKYyIIHE pPa3HOIJACHs,
BO3HUKAIOIIME B TIPOIIECCE YAOBIETBOPEHHS OOOIOJIHBIX HMHTEPECOB. BHINOMHEHHE YKa3aHHBIX
IpoIeyp CIeayeT MPOU3BOIUTH 110 ONPEACICHHOMY IpaBuily, B TabauuHoi ¢popme (cM. popma 1).

®opma 1
HTEpeECH! - pa3HOITIACHS - UHCTPYMEHTApUI Pa3BUTHS TIO3UIIUK’
Coo6cteennsie |[Ipenmer ITepBonauans|[Tocnenyronu |3aBepmaromu |[Tozunus, mo|Bo3moxusie |Ilociaenctus
HUHTEpEChI MEPETOBOPOB |HBIE e e KOTOPOi YCTYTIKH COpPBaHHBIX
(mouemy?) (aro?) NIPEJI0KEHUS | IPEATIOKEHUS | IPEeATIOKEHUS | BOZMOKHO TIeperoBOpoB
(xax?) OTCTYIUICHUE

1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3. Tlocme BBITIONHEHUS yKa3aHHBIX TPOIEAYp, T. €. CAMOCTOSTEIFHOTO H3YYCHHS KaXKIbIM
YYaCTHUKOM JIEJIOBOM WTPHI U MOPYYCHHOH €My POJH B HEH, YUYACTHHKHU MPHUCOSIUHSIIOTCS K CBOUM
KOMaHjaM, TJIe B TEUCHHE ONPEJCIICHHOT0 BpeMeHH (10 90 MHHYT) MPOBOJAT BHYTPHTPYIIOBBIC
MEPETOBOPHL. 37ECh BBISCHSAIOTCS WHAMBHUIYAIbHBIE HHTEPECH! KAXKIO0T0 WieHa KOMaH/Ibl, KOTOPBIE OH
NPEICTaBIseT, HMMEIONIMEe MECTO pa3HOTJIAachs MEXAy HUMH TI0 ONpEACTCHHBIM BOMpOCaM U
BbIpa0aThIBaE€TCs €IWHAs TMO3MIUA KOMaHAbl Mo oOmieil mpobieme ¢GOpMUPOBaHUS MPOTPaAMMBI
pasButus T. Prei0aubero, KoTopyio (ITO3WITMIO) WICHBI KOMaHIBl JIOJDKHBI TIPEJCTABIIATH Ha
MOCIEAYIOMUX KOJUIGKTUBHBIX TieperoBopax. Takum o0Opa3om, MpoBeleHHWE BHYTPUTPYMIOBBIX
MIEPErOBOPOB SIBIISIETCS] BAKHEUIITMM HEOOXOIMMBIM 3TAIllOM ITOATOTOBKH MPOBEICHUS 00iee IIMPOKIX
KOJUJIEKTUBHBIX I1€PETOBOPOB.

PyxoBoauTens (mpermoaBaTelib) JOJDKEH OKa3bIBaTh ONPENEICHHYIO TIOMOIh YYaCTHUKAM HUTPBI
B TIPOIIECCE MOJECTUPOBAHUS UMH KOJUIEKTUBHBIX MEPETOBOPOB C YUYETOM BCEX YETHIPEX KOMAH]I, T. €.
BCEX TPHHAIATH YYACTHHUKOB UTPHI B COOTBETCTBHH C MX poyiiMu. Ha 3TOT 3Tam urpsl oTBOAUTCS 2,5
yaca. OJHAKO, BO3MOXKHO, KaK HEKOTOPOE yBEIMYEHHE, TaK U yMEHbBIIEHHE BPEMEHH CO CTOPOHBI
pykoBoauTENs (TperojaBaress), 0O0yCIOBIMBAEMOE OOpa30BATEIHHOM IEHHOCTHIO JAHHOTO JTara
JIEJIOBOU UTPBL.

B mporecce npoBeneHsI UTPhI, YYaCTHUKH JOJDKHBI UCTIONB30BaTh BCE 3HAHUS, MMOJTyUYCHHBIE H
YCBOCHHbBIE IPHU H3YyYEHHM COOTBETCTBYIOLIETO TEOPETHYECKOr0 Kypca, BKIIOYas MpeACTaBICHUE
WHTEPECOB, W3BIICYCHUE BBITO/BI, AKTUBHOE CIyIIaHWE, HCIIOJIB30BAaHHME JAaHHBIX, MPEACTABICHUE
IPEUIOKEHUH, CorjlacoBaHUe pa3paboTKy TMpeAnoKeHUM, pacro3HaBaHHE HaIpaBJICHUN
COIPOTHBIICHUS, CHW)KCHHE COINPOTUBJICHUS, CTPYKTYpUPOBAHWE HWHHOBAIMOHHBIX TPEIIIOKCHHIA,
pa3paboTKy KOHIIETITYaJlbHBIX COTJIAIICHUN, WCHOIb30BAaHUE MPEIBAPUTEIBHBIX O00CYKICHUH,
pa3BUTHE U MOJIEP)KaHUE BBICOKOTO YPOBHSI MPOLEAYPHO-MATEPUAIEHO-TICHXOJIOTHYECKUX YCIIOBHH,
TpeOOBaHUE MPEKPALIEHUs CIIOPOB U T. JI.

[To 3aBepiIeHUM 3TOTO ATAra UTPHI HA KaXK0€ MOJTHOE MOJCITUPOBAHUE OTBOAMUTCS OJIMH Yac IS
o0CyXJIeHUsI U aHallu3a dTara MeXAYy YYaCTHUKaMH, HO MO PYKOBOJACTBOM IMpenoaBaTens u (Win) ¢
MCTIOJI30BAaHUEM WHCTPYKIIMH MO aHATIU3Y.

5 IMocneoBaTENbHOCTD YTEHHUS 3aII0IHEHHOM TaOIUIIBI - cJ1eBa Harpaso. OHAKO 3allOIHUTE €€ HEOOXO0IMMO B
0YEPETHOCTH, COOTBETCTBYIOIIECH MOPSIKOBBLIM HOMEPaM, YKa3aHHBIM BHU3Y KaXKIOH KOJOHKH.



40

4. Korma srta cramus oOumieid paboTsl OyJeT 3aBeplieHa, BCE YYAaCTHUKH HIPbl JJOJDKHBI
BO3BPATHTHCS HA TUICHAPHYIO CECCHIO (KOJIEKTHBHBIE MIEPETOBOPHI) M CECTh 3a CTOJI IEPErOBOPOB HE
TOJBKO C YJEHAMU CBOEH KOMaHbl, HO M CO BCEMH YJEHAaMHU TPYMIbl MO MOJEIHUpOBaHUIO. B
(GUHATBPHON CTAagUuHM WIPHI TPETojaBaTeNlb (PyKOBOAMTENb) JOJDKEH CONEHCTBOBATH JUCKYCCHSIM,
BO3HUKAIOIINM B [IPOLIECCE NEPETOBOPOB:

a) 10 TEOPUU U TEXHUKE;

0) IPUMEHSIEMOCTH, «4TO, €CJIN» U ITUKE IEPEroBOPOB.

3aBepiIaronM aKKOPJAOM TPOBEIEHHs JIEIOBOW HIPHI SBISETCS BHIPAOOTKA OKOHYATEIHHOTO
COTJIAIIEHUS MO KOJUIEKTUBHBIM IEPErOBOPaM, OTHOCUTEIBHO PELICHUS CTOSIIEH nepes yYacCTHUKaMHU
po6sieMbl popMHUpOBaHUS porpaMmel pa3Butus I. Peidausero (Ilpumopckuii kpait PO).

Tema 5. JluyHocTth ¥ KoaJekTHMB. CaMOMEHEIKMEHT W  KOMaHA000pa3oBaHUE
(4eTOBEKOOPUEHTUPOBAHHBIN U TPOEKTHBIN MOAXO/bl B MEHEIKMEHTE)

Lenv 3anamus: yroyOiieHUe 3HAHUN W YCBOEHHUE CTYJIEHTAMH MPOCIYIIAHHOTO TEOPETHIECKOTO
Marepuana, OBJAJEHUE HABBIKAMU NPAKTUYECKOIO0 MCIIOJIb30BAaHUs IIOJYyYEHHBIX 3HAHUN B
KOHKpCTHBIX CI/ITyaIII/ISIX.

Dopma nposedenus — pa3BepHyTas Oecena, pa3dop Kelic-CUTyalui, caMocTosTebHas padora.

3ananme 1. Pa30op keiic-cutyanuu: «KBapTUpHBIA BOIPOC).
Keiic-curyanusi: «KBapTHpHBIil BOIIPOC»

Bor yxe mecats et 6yanan Wpunst [lerpoasl OpioBoM HaYMHAIKMCH OJMHAKOBO. [IpoGupasch
Ha paboTy M0 GECKOHEYHBIM MOCKOBCKHM IPOOKaM, OHA AyMaja O CBOeH KOMIaHuH. J[ecaTh JeT —
CPOK HEMaJICHBEKUHM, 3a 5TO BpeMs ocHoBaHHas Opnoson codrepHas pupma «UIIO-codpT» caemana
GOJIBIION PBIBOK, HO B JIMEPHI TAaK ¥ HE BHIOMIIACH, 3aCTPsiIa B cepeHsukax. KineHToB y Hee ObLIO He
TaK YTOObl MHOTO, HO BCE — KPYITHBIE U YBa)KaeMbI€.

Mpiciiu Upunsl TleTpoBHBI TOCIEAHKME AHHM TMOCTOSHHO BO3BPALIAIMCH K (DMHAHCOBOHW CTOPOHE
OousHeca. CHM)KEHHE MPUOBUIBHOCTH KOMIIAHMM OHA CBS3bIBaJla HCKIIOYUTENIBHO C PAaCHIMPEHUEM
mrata. OJHaKO, 03HAKOMMBILHUCH C BBIKJIAJKaMH (UHAHCUCTOB, OpiioBa MOHSIA: JIeN0 HE TOJBKO B
3TOM — M, TIOPAa3MBICIIUB, PEIIIA IEPENTH K aKTUBHOM OOPLOE 3a MOKA3ATEIH.

bom0a 3amen1eHHOTO AelCTBUS

Bowas B oduc, Upuna ITetpoBua 6Gpocunacsk k tenedony. — Kons, 3auau. Ects Bompoc, —
IPOKpHYasia OHA B TPYOKY.

UtoObl momacTh B KaOWHET reHepalbHOro AupekTopa, Hukomairo BumaHoBy, pyKOBOIUTENIO
oT/eNna paspabOTKU U TECTUPOBAHKS, HY’KHO OBUIO MPOJENATh [UIMHHBIN MyTh. CHaYana — MOJHATHCS
Ha HECKOJBbKO JTaXeH, 3aTeM NPOWTH [UIMHHBIMH Pa3BETBIEHHBLIMM KOPUIOPAMHU H, HAKOHEI,
nepecedb MaleHbKUHW Mpea0aHHWK, B KOTOPOM I1apCTBOBajga JOpOAHas cekperapma JlyHsia,
oxpansBiias nokon Upunsl [TeTpoBHBI.

— Tol Kyna? — rpo3Ho npobacuna lynsima. Hukonan KHBHYJ B CTOPOHY KaGuHeTa OpIioBOM:
— BezBaia. [[yHsia TyT xe peTupoBaachk.

— Canuch, — Oypknyna OpiioBa, Jaxe He B3IVISHYB Ha BOLIEUIETO COTpyaHMKA. Hukomawn
TOCITYIIHO CEJT HA MATKUH JUMBaH Y JBEPH — MOJANBIIE OT JUPEKTOPCKOTO CTOJIA.

— S TyT u3yumnna oT4eT 1o pacxonaM M JOXO0JaM 3a MPOIIIOE MOIYrOJue U IPUIUIA B y)Kac, —
eJsie cablHO npousHecna Mpuna [lerpoBHa.

Huxkonan Hampsrcs. 3a BKPaJuMBBIM BCTYIUIEHUEM HENMPEMEHHO OJDKEH ObLI IOCIEN0BATH
B3pbiB. O Takon Manepe OpJIOBOM BECTH BKHBIE PA3rOBOPHI 3HAIM JAXKE PAIOBBIE COTPYIHMKA H 3a
IJla3a Ha3bIBAIM HavaubHUIy BoMOOH. XOTs €10 ObUIO HE TOJBKO B 3TOW NPHUBBIYKE: B3PHIBHOM
xapakrep Mpunbt [TeTpoBHBI IpOsBIIsIICS MO-pasHoMy. Hanpumep, oHa ¢ 3aBHIHON PETryJISIPHOCTBIO U
CTOJIb JK€ 3aBHIHON HENPEICKA3yEMOCTBIO TBITAIACH BHEAPSATH CAMbIE HEOXKUIAHHBIE YIIPABIEHUECKUE
unen. Tlopon moxoamino 10 abcypaa: TO OHA 3aKa3biBajla KAaKUM-TO COYMHUTENSM I'MMH KOMIIAHUH,
BCE M€ ero B Hayaje pabouero JHs, TO BBOJAMJIA JPECC-KOJ W 3acCTaBiIsla JKEHIIMH OJIeBaThCs B
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cuHue 100ku u Oenbie Omy3ku. K cuacThlo, Takue HOBOBBEICHHUS JIEPKATUCh HE JOJBIIEC Mecsla —
Op:oBa 1 cama IMOHUMaja X OeCTIepCIIeKTUBHOCTD | CITyCKalla Bce Ha TOPMO3ax.

— Cwmotpu, — npopokana Vpuna [letpoBHa, — 3a MOJArojia HaIlM MPOEKTHI MPHUHECIH HaM
BCETO IIATh MUJUTMOHOB pyOued. [Ipy 5TOM 3a apeHy Mbl BHUIOKHJIM MWJUIMOH, Ha 3apIUIaThl yILIO
OKOJIO TpeX. S y>k Momdy mpo HakiagHble. JTa cyMMa y)Ke NEepeKpbIBAeT MOJI0KEHHBIE JTUMHUTHI 110
orokety. Bot tak, Konsi, — y Hac yOBITKH.

Huxkonan ciymian v ragan: K ueMy oHa KioHuT? OH ObUT IIOYTH yBEpeH, uTo OpIioBa 3ar0BOPHUT
0 CHWKeHUH 3apruiat. Ho, Kak HU CTpaHHO, €ro MPOTHO3HI HE ONIPaB/IaJIHCh.

— S TyT mnpoaHamM3UpoBalia PEHTA0ENBPHOCTh KaXKIOrO M3 HAIIMX IPOEKTOB M BbIBENA
yCPEIHERHBIN MOKa3aTeNb. M MOHsIa, YTO HAC TOIIWT.

— W uto, Upuna IletpoBHa?

— Apenpa!

— ApeHna? — yAMBWIICS HUYETrO He MoHuMaromui Hukonan.

— Wmenno! Tl 3HaCIIb, CKOJBKO JCHET YXOAUT Ha TOMEIICHUE TSl TBOETO OT/esa?

Bonpoc 3acran Hukonas Bpaciuiox: B €ro O0s3aHHOCTH HE BXOAWJIO CIEAMTH 3a (PUHAHCAMHU
KOMITaHUH.

— He B Kypce, 4eCcTHO TOBOpsi, HO HAJAO AyMmaTh, CyMMa MPWINYHAs, — MOXaJl IUIeYaMu
Huxonan.

OpioBa oJHUM JBM)KEHUEM PYKH crpebia co croia Oymaru u nogoiia k Hukomnato.

— Cymma 3ao00avynas. B MecsI] Ha TBOE MMOMEIIEHHE Y HAC YXOJIUT CTO THICSY. DTO MIECThACCAT
IPOIICHTOB BCEX PAacX0JI0B HA apeHy.

— Hy uro % mogenars, — Hukoaan OTBEN B3I OT JIMIA HABMCIIEN HAl HUM HAYaJlbHHUIIbI, —
Otnen pacreT, Mecta HaM HaJ 0 MHOro. Eciy BbI IOMHUTE, 3TO MOMEIIEHNE Mbl Opajiy ¢ MPHUIEIOM Ha
Oynymiee. Ha Kax bl MPOEKT HaM HAJO 110 MATh COTPYAHUKOB. Y MHOXKAEM Ha KOJMYECTBO IPOEKTOB
¥ MOJIyYaeM HEXBATKy IepcoHana. Tak YTo HaMm HYKHO HE KOMHATBI YMEHBILIATh, a HOBBIX JIKOJEH
HaOupaTk.

— Hy 00 stom ceifuac He MoOxeT ObITh W peud. A moka 3Haemb 4ro? — OpioBa CHOBa
BEPHYJIACh 3a CTOJ. — Sl TYT MOJyMala ¥ MpHHSIIA HEMPOCTOE, HO SMHCTBEHHO BEPHOE PEIICHHE.

Hukosan onsTs BCIOMHWII O 3apILiaTe, O HEAABHO 3aKa3aHHOM HOBOM MAIMHE M O KPEIWTE Ha
kBaptupy. Kak xe ObITh, ecii OpiioBa ypexer puHaHcupoBanue?

— Hazno mepecMOTpeTh KOHLEMIMIO paboThl TBOEro OTAena. HuKojaW naxe B3APOTHYI OT
HEOXHUJIAHHOCTH. — YUTO 3HAYUT «IIEPECMOTPETh KOHIETIIIHION ?

— To wu 3uauut, Hukonaw, 10 u 3Haunt. — OpioBa I'PO3HO CIBUHYJIA OpOBH, OXKHIAs
COTIPOTHBIICHUSI MTOTYMHEHHOT0. — S| pemimiia mepeBecTd BCeX TBOMX MPOTPAMMHUCTOB HA HAJIOMHYIO
paborty.

— To ectb OHM He OyAyT NPUXOAUTH B OPuC? — ¢ MOAO3peHHeM yTouHmiI Hukomam. —

Nmenno tak. Teneps ux oduc Oyaer goma.

B TecHoTe 1a He B o0He

CoOpath pa3pabOTYNKOB M TECTUPOBIIHUKOB B OJTHOM MECTE M B OJTHO BpeMs ObLIO Ype3BBIYAiiHO
cnoxuo. Y Hukonay mogomen K ey OCHOBATENbHO. 3a HENENIO 10 HA3HAYEHHOM JaThl OH Pa30Cia
MOJIYMHEHHBIM HWH(OPMAaLMOHHOE MUCHEMO: «YBakaeMble koiieru! B crnemyromryro msatauiy B 12:00
COCTOMTCS 00mIee COOpaHHME COTPYAHHMKOB OTHEa pa3pabOoTKM M TECTHPOBaHMsA. Bompoc, KOTOPBIM
Oyzer obcyxnarhes, KacaeTcs kaxaoro. [loaTomy odensb mpoinry Bcex siBUThcs. Haneroch Ha Baiie
noHumanue!»

Hukonan HECKOIBKO pa3 MEPEYMTHIBAI CBOE MOCIAHUE, KAXKIBIH Pa3 YTO-TO MEHSJI, YAl W
nobaBmsur. To eMy Ka3ajnoch, YTO MUCHMO IMOJYYHJIOCH 4Yepecdyp HeQOpMalbHBIM, TO, HA000pOT,
ciumKoM oduimanbHbiM. OH 00SJICS, YTO COTPYJHUKU €ro HEMpaBWIbHO MOWMYT W HE MPHUAYT Ha
cobpanue. Ho ero omaceHuss He NMOATBEPAWINCH. BOiid B HAa3HAYEHHHIH JE€Hb B IIEPETOBOPHYIO,
Hukonay He TOBEPUJI CBOMM IJla3aM: B MAaJ€HBKOM KOMHATKE TECHWJINCh BCE €ro IOJYMHEHHBIE.
CrylibeB BCEM HE XBaTWJIO, U MHOTHE CHJCIH HAa TOJOKOHHHMKAX WJIM CTOSUIM, MPHUCIOHHUBIINCH K
ctere. lleperoBopHasi ryaena: JroAM Tagand, O 4eM, COOCTBEHHO, MoiAET peub. Co BceX CTOPOH
CJIBINIATIOCH OJTHO ¥ TO K€ - YBOJIAT 0€3 BBIXOIHOTO TOCOOUSI.
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Yepes nsTh MUHYT B KOMHaTy Bouuia Mpuna IleTpoBHa, COMpoBOKIaeMas BepHOH JlyHsIIEH,
3aHAJIAa MECTO BO IJIaBE CTOJA M OJapuiia BCEX TOUCTHHE TOJUIMBYICKOHM yiubioon. Hukoman caaurses
HE CTajl, OCTAlCA CTOATH Y JBEPH, M B €ro Kpecio cena JlyHsiia — JoCTaga MyXJbid OJOKHOT H
MIPUTOTOBUJIACH BECTH MPOTOKOJI. Bomapuiach TUIIMHA.

— Ha, — mnpotrsHyna OpiioBa, OrisabiBas IPUCYTCTBYIOIIMX, — HHUKOTJAa MBI €II€ He
coOupauck 371ech B TakoM coctaBe. Ho, kak roBopuTCs, B TECHOTE J]a HE B 00U /IE.

[IporpaMMHCTBI HEYBEPEHHO XUXUKHYJIU.

— BbI BCe MONy4nny yBeIOMJIEHHE O CETOAHSIIHEM COOpAaHMU €Il Ha MPOUUION Hemene, —
nponosnkuia Mpuna [lerpoBHa. — Mpl onoBecTUIN Bac 3apaHee, IOTOMY UTO 3HAaEM, KaK MHOTO Y Bac
pabotel. U s pama, 4To BaM yAanoch BBICBOOOIUTH BpeMs M MPHUUTH HA Hally BCTpedyy. Tak 4To
naBaiite cpasy repeiieM K aeny. Hukonan, HauuHam.

K Takomy moBopoty coObiTur HuKosIau roToB He ObLI: OH CUMTAN, 9TO OOBSBICHHUE O MEPEXOJIE
Ha HaJIOMHYI0 pa0oTy JoibkHa crienath OprioBa, a oH Obl B3sJ1 HA ce0s1 BCe TEXHUYECKHUE BOTIPOCHI.

— I'm, ga. Tak BOT, 3HAaUUT. — TILITAJICS TOA00paTh HyKHbIE cloBa Hukoman. — Jpy3bs, MbI
coOpanuch TYyT BOT IO KakoMy MoOBOAy. LleHbl Ha HEABMKUMOCTH B TOPOJE PACTYT CyMacCIIEIIINMHU
TEMIIaMH, @ BMECT€ C HUMHU M 3aTpaTbl Ha apeHay. M3-3a 3TOro Hamm NpPOEKThl OKa3bIBAIOTCS
HepeHTa0enbHBIMU. DUHAHCUCTBHI MOACYMTANIM, YTO Mbl YUUIM B MHUHYC. EciM roBOpUTh SI3bIKOM
5KOHOMHUYECKOH TEOPHH.

— Hukonan, — nepeduna ero Opiosa, — st ymMaro, pedsaTaM 3T0 He OYeHb MHTepecHo. JlaBai
no cytu. «Cama Obl MO CyTH W TOBOpHJIA, [TOYEMY 5 JOJDKEH 3a HEe OTAYyBaTbca?!» — moaymaln
Huxkosnan.

— B obmiem, ga, — ckazain oH Bciyx. — He 370 riiaBHoe. CyTh B TOM, 4TO MBI..

— 3akppIBaeMcsl, YTO JIM? — BBIKPUKHYJI KTO-TO U3 IPOrPaMMHUCTOB.

— Mmue sto nucartb, Mpuna IletpoBHa? — menotom copocuia [ynsma. OprioBa mokavasna
TOJIOBOM.

— Huxkrto He 3akpbiBaeTcs, — oTBeTMJA OHA 32 Hukomas. — I[IpocTo MbI pemmii nepeHecTu
BalKM paboure MecTa u3 oduca K BaM JOMOH.

— TIpoie roBopst, — noapIToXkuI Hukonan, — Tenepb BaM He TPUAETCS KaK/bIM JI€Hb €30UTh
B o¢uc. bynere paborats 10Ma, pa3 B J1Be€ HeJeIU — MPHUEIKATh HA MJIAHEPKH, a B KOHIIE Mecsla —
3a 3apIUIATON U PEMHEH.

[ToiimaB yauBIIEHHBIE B3IJIAAbI TPOrpaMMUCTOB, OpiioBa KMBHYJA: 14, MOJ, BCE TaK U €CTb.

[lo psgam mpoHeccss B310X OOJIETYEHMs, MHOTHE pPajoCTHO 3aynblbamuck. Ho Hanuuce u
HE/I0BOJIbHBIE — B OCHOBHOM JIOAM ceMeiiHble. OHM yXe pucoBaiu cede yKacarouiue KapTHUHBI:
MIOCTOSIHHBIA [IyM, KPUKH, IIJIay; JETH BELIAIOTCS HAa PYKH, HE NAlOT paboTaTh; KEHA OTIPABISET B
MarasuH.

— A MOXHO BOIIPOC? — HE BBIZIEPIKAJT KTO-TO M3 ceMeiHHbIX. — Kak MHe paboTaTh 1oma, eciiu y
MEHS TaM JIBOE MaJIEHbKHX feTel? S| He Mory ceGe 9TOro Jaxke MpeICTaBHTh.

— Pe0AT, MBI BCE NMOHMMAEM, MOITOMY HE OyleM Ieperpykarb Bac pabOTOH, — OTBETHII
Hukomnan. — A npyrue, 3HauuT, OYAyT Maxarh 3a JBOUX? — IO TOJIOC MOJIOIOH YETOBEK C CEPhIM
YCTaBIIUM JIUIIOM.

— Her, Hy 4TO BBI, ApYy3bsl, — BCTynmia B pasrosop Opiosa. — Hukonan coBceM He 3T0 UMEI
B Buay. Pacmpenenenue 3amgau Oyner paBHOMEpHbIM. Harpyska Ha mpoekTax y BCEX OCTaHETCA
NPEKHEH, HY U, KOHEYHO, 3apIiaTta HU B KOEM Cilydae He yMeHbInuTcs. [IpocTo Teneps Mbl Oyaem B
KOHTPAKTax U rpaukax MpoeKTOB HEMHOT'O C/IBUTaTh CPOKHU.

— A, Hy 3TO HOHSATHO — OJ0OPUTENBHO 3aKUBAJIH IPOIPAMMHUCTHI.

— Hrak, mou noporue, 3aBTpa YTpoM BbI Bce npuHecere Hukonaro 3asBieHue o mepexone Ha
Ha/IOMHYI0 paboTy, — I0JIBeda UTOT 3aMeTHO noseceneBias Opiosa. — U ¢ nepBoro yucina Oyzaere
IIPUXOJIUTH B 0HC BCETO TPH pa3a B Mecsl. Eciau nosBsTcs Bonpockl — MuiiocTy npoiy k Hukosnato.

Yro nogeaaemn, Kous...

— Karactpoda! — naapeBamace OpioBa. — IIpocto karactpoda! — Uto Takoe, Mpuna
[lerpoBHa? — yauBuics Hukomnan.
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— MHe TOJIBKO 4TO 3BOHMJI ATOT Nncux! — OpJoBa MHOTO3HAYUTENBHO B3ZIepHYJIa OpOBH, HO, HE
BcTpeTuB mMoHMMaHusi Hukonas, yrounmna: — I'pei3yHOB u3 «Culyria». Y HUX Halia cuUcTema
nosierena. Bee mpoBoaKY 3a 1Ba THS NOYAAIISINCH.

— OnsATh, HEGOCH, TECTUPOBUIMKH HAIOPTAYUIIM, — IPEANONoKuI Hukoman.

C Tex mop Kak Bce crand paboTaTh JoMa, Mpomuio Tpu mecsaua. M Bce 3to Bpems Hukonaro
MPUXOJIUJIOCH PEIIaTh MOCTOSHHO BO3HHKarolue mpobiempl. CHavana HyKHO ObLJIO MpUAYyMaTh, Kak
nepeaaBaTh COTPYJHHMKAM 33JaHUsl MO NMPOEKTaM, IMOTOM — Kak KOOpAMHUpPOBaTh MX pabory. Ho
TpYJHEE BCEro OKa3aJoCh HAJaJUTh CBS3b MEXIy MPOrpaMMUCTAMU U TECTUPOBIIMKAMU. TyT
J0X0AMI0 10 cMemHoro. ITporpaMMucT mucan CKpUNT, IIOTOM cCaM IPOBEPsUl KOPPEKTHOCTb €ro
pabotel. Eciin oH 3ameuan xakue-HUOYAb HEMONAIKU B MPOTpaMMe, TO cpa3y K€ OTIPaBIsUI MUCHMO
Ha OOIMH aJpec TECTUPOBIIUKOB: MOJI, KTO TIEPBBIM YBHUAUT, TOro U pabota. B urore 3a nemno Opamuch
JIBa-TpU YEJIOBEKa, a TO W Oousblie. BhIACHUB NpuUMHBI «0ara», OHM OTIPABISUIN 3aKIIOYEHHE
nporpamMMmucty. He pa3 u He ABa TECTHPOBILMKY AEJANIH Pa3HbIE, @ TO U BOBCE POTUBOPEYALLUE APYT
JIpyry BbIBOJbL. Toraa mporpaMMHUCT, TEPSSACH B JAOTaJIKaX, MbITAICS CAMOCTOSTENBHO JTOKONAThCS 110
cyTd. B urore Bce Apyr ¢ Apyrom nepepyrajiich U B KOMIIAHUM HA4aJauch pa30po U IaTaHue.

— V¥ HuX TaM NOTepsiHbI BaYKHbIE TPOBOAKYU MEPBUYKHU 32 JIBA JHS C UHOCTPAHHBIM KJIUEHTOM, —
nponoikana Opinosa. — [aBOyx Ha yimax, (PMHAHCOBBIM yKe COOMPAET pacriedaTaHHbIe EPBUYHBIE
JIOKYMEHTBI, YTOOBI 10 KpyIHUIIaM BBOJUTH IaHHBIE B CUCTEMY.

— A Odk-an y HUX 3a Kakoe 4uciio?

— UYro? Ilpu 4yem Tyr Ook-an? He ymumuan! — B3suimace Opnosa. — IIpoBoaku y HHX
HOTEPsIHbI 0€3BO3BPATHO, U TOUKA.
— 51 HemaBHO pa3roBapHBall CO CBOMMHU PEOATAMH, — 3aCTYNWICA 3@ MOJYMHEHHBIX Hukomamu.

— OHH Kak pa3 Mo ATOMY IMPOEKTY OTYHTHIBATHCH. Tam Bce ObUIO B HOPME, TOJIBKO CPOKH CIIErKa
MOTUTHLTH. I, KOHEYHO, HE yCTIeBalo 3a BCEM CJIEANTH CaM, HO PeOsiTa MPOBEPEHHBIC, ST UM JIOBEPSIO.

OpJ10Ba HEOKMIAHHO CHHKIIA U Cella Ha auBaH pagoM ¢ Hukomaem. B HOC eMy yaapui TSOKEIbIA
3amax JyXoB.

— Kons, — tuxo npousnecna Upuna IletpoBHa, riasas Kyaa-to B CTOPOHY, — MO-MOEMY, MBI C
TOOOH TPOMAaxXHyIIMCh C HaJOMHOM paboTod. JlaBaW celiuac NMPOBEPMM, KaK OHM TaM TPYAATCS, a
MOTOM TIOJyMaeM, KaK HaM OBITb.

— JlaBaiite, — xuBHyn Hukomnan. — A uto ¢ «Cubyriom»?

— C >tumu s pasbepych cama. Ckaxy, YTO YCTpaHMM BCE HEIOYETHI 3a CBOM cueT. UTo
nojaenaents, Koms...

A noma Jyuiie

Hukonan oguH 3a apyruMm HabMpan HOMepa NomuuMHEHHBIX. [loutm Bce okasamuch moma. He
osut0 [lerpa JKyposa (0oH, MO cJI0BaM MaTepH, BBIIIET B MarasuH 3a MpoaykTamu) u Bukropa MyxuHa
— TECTHPOBIIMKA, KOTOPLIA paboTal ¢ MOAyJIeM pacueTa, BHeAPeHHBIM B «CuOyrie». «Ilom «Myxon»
Ham Myxumy», — onpenenun Hukomnamn.

K Beuepy on coOpan mojiHOe JA0Che HAa CBOMX COTpYIHUKOB. [lonmydanack o4yeHb MHTEpECHAs
kaptuHa. [loutn Bce paboraror kak npokisteie. He crst, He enst. [lepekypoB HUKakuX. A CpOKHU Bce
BPEMS CABUTAIOTCA — 3a TPU MECAIA HU OJMH IPOEKT HE 3aKPBUICSA B OTOBOPEHHBIM CPoK. U y Beex
ObUTM KaKue-TO OTTOBOPKU. 3aTo, KOT/Ia pedb 3aXxOAujia O 3apIulaTe, OHM BCIIOMHUHAIM, B KaKHX
TSDKETIBIX YCJIOBHSX paloTaroT (CeMbs, NI€TH, JOMAIIHUE >KUBOTHBIE), M TPOCUIU HE 3a0bIBaTh O
OoHycax.

Ha cnenyromee yrpo Huxonan cnosa otnpasuics k Opnosou. — 51 Buepa 063BOHMIL

— Toroau, Kons. Beicnyinai cHadana MeHs, — nepeOuia ero HadaabHHIa. — [ phI3yHOBY He
yAaJIOCh 3a0UTh B CUCTEMY IEPBUUKY U MPOBECTU €€ MOBTOPHO. be3 3TUX TOKYMEHTOB MX HUTAJIbSHIIBI
OTKa3bIBAIOTCA O(GOPMIATL Kakue-To Oymard. IlodydaeTcs 3aMKHYTBIM Kpyr. YCTHOE OO€IaHMe
YCTpPaHUTh BCE HEAOYETHI 3a HAlll CYET ['phI3yHOBA HE YCTPAMBAET, U aKT MPUEMKH OH HE IMOIITHUIIIECT.
Kopoue, ecnmu Mbl He ycTpaHuM mpobiieMy ¢ copTom 3a 1Ba JHS, OHU BBICTaBST HaM MPETEH3UI0 HA
KPYTIylo cyMMy. II0TOMy 9YTO Ul HMX 3TO HECKOJIBKO MHJLIMOHOB PyOJeH IOTEPSHHOM BHITOALI U
yIiep6 KOMMEPUECKOH PEMyTALMH.
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— 3a aBa auA? — nepecnpocu Hukonan. — Jla 9T0 NpakTHYECKU HEPEANbHO, TeM 0ojee ¢
yAaJEHHBIMU COTPYTHUKAMHU.
— Botr! — OpJsioBa MHOTO3HAYUTENBHO MOIHANA YKa3aTebHBIM majer. — MMenHo! 3HauuT,

HaJ0 BO3BpaIlaTh 4acTh MporpaMMucToB B ouc. C 3aBTpaniHero gHs. J{pyroro BbIxoja HET.

— Crnoxxnoaro 310 Oyzer, Upuna IlerpoBHa. Jla u kyaa ux caxath? Mecra yxe HeT. Mbl u
camH JIpyT y Apyra Ha royioBax cuaum. [lomemienne-To Mbl cau.

— Hapno, Kons, Hano. Paccagu ux xak xoues. YacTb Bce paBHO y KIIMEHTa Oy/1€T TyCOBaThCS.

BepnyBumck k cebe, Hukoman OpicTpo Habpocan MUCHEMO: «Jpy3bs MOM, y HAC CPBIBAETCS
OYEHb CEPbE3HBIA MPOEKT. UTOOBI NPEAOTBPATUTH KaTacTpody, HaM HEOOXOAUMO MOOHIIN30BATHCS U
00bearHUThCA. [103TOMY pyKOBOJICTBO KOMITAHUU MPU3bIBAET BAC BEPHYTHCS HA CBOM paboune mecTa
B o(hrice. Co CBOEH CTOPOHBI TIPOILILY BAC CAEIATh 3TO 3aBTpa *Ke. biaroaapro 3a oHUMaHUEY.

Teneps BO3HUK BONPOC, KOMY OTIPABUTH 3T0 coobmenue. «Myxun? — paccyxnan Hukoman. —
Ero mue u mapom He Hano. Tonbko BojmokuTuT. KomMkoB? DTOoro o0s3aTesbHO — 30J10Tasi TOJIOBA.
Koro eme?» Hemnoro nogymas, oH BOWJ ajpeca YeThIpeX JIyULIUX COTPYIHUKOB-BETEPAHOB U Ha)all
kHOnKy «OtmpaButh». B otux monsx Hukonau He COMHEBAICS: OHHM pabOTaid B KOMIIAHUH C
MOMEHTA €€ OCHOBaHUS U HUKOI'/1a HUKOTO HE MOJABOIUIIH.

He npouuto u aecsitu MUHYT, Kak TeJaeQOH B3APOTHYJ OT BXOASIIEro 3BoHKa. — Ciyrato, —
noausn Tpyoky Hukonan. — A, Cepren, npuset. I[Tonyunn nucsmo? Hy?
— S roroB, — otBerun Cepren I'pomkun. — Jlaxe pan, eciau yectHo. HeymnoOHO MHeE poma:

paboTaTh HaJo, a MOJYYarOTCsA BCAKHE MEJEHKH M JoMamHue aena. «Tak, ¢ [pOMKUHBIM BCce 0 KeW»,
— mnoxyman Hukonaw W, He HOKHMIAACh OTKIMKOB OCTAIbHBIX IPOrPAaMMKCTOB, Habpan TenedoH
KomkoBa. Ha TOM KOHIIE IIPOBOJA YTO-TO 3BAKHYJIO, TPOXHYJIO M HAKOHEIl PAa3faycs YeJOBEYECKHI
roJioc:

— Mapcuane npuBeTCTBYIOT Bac!

— KoMKOB, Tl IbSIHBIN UTO J11?

— Koub, g Tpe3B, Kak CTEKIBIMKO... [[pounTtai g TBoe mucbMo. BhIiiTH, K COXKaCHHIO, HE CMOTY.

— OrTo0 eme nouemy?

— He xouy, — mpocto otBeTsn KomkoB. — MHe 1oMa HpaButcs padotatsh. He Hamo B mpoOkax
TopYaTh 1Mo noaHs. Jla u BooOIe oHH CIUIONIHBIE TUTIOCkl. He, He Oyay s Bo3BpaIartses B ouc.

— S Te6s yBOMIO — M cuam goma! — copsaics Hukosaw.

— VBonbasu, Konb. — KOMKOB ObLI COBEPILEHHO CIIOKOEH. — S ¢ MONMKHKA paboTy Haumy. A
THI 4ero aenarth Oynemis? S ¢ ToGOM yxke CKOJbKO jieT paboraro? Jlecsars. [Tousn? A 3T Monojbie
HOBEIE, YET0 ThI OT HUX J00belbesa? BoT v mogyMai, Ipexkie 9€M YBOJIBHSATS.

[ToxoxuM pasroBop cocrosuics y Hukomas m ¢ MymmcoM — TOT TOXKE HAOTPE3 OTKA3aJCH
BBIXOAUTH B oduc. Jlo 4eTBepToro coTpyanuka Hukonan Tak u He m03BOHMICA. B urore Ha pabGoty
JIOJDKeH ObuT BBIMTH TONbKO ['poMkuH. MckaTh KOro-to eme cmbiciia HE OBLIO: OCTaJbHBIC
MPOTPaMMUCTHI ICUCTBUTENBHO paboTaid B KOMIIAHWM HEJABHO W B CXKAThle CPOKH C TaKUM
OTBETCTBEHHBIM 33/IaHHEM HH 32 YTO OBl HE CITPABUJIUCH.

«3adyeM OHa BceX MporpaMMmepoB u3 oduca BbicTaBWiIa? Y Hee, BUAUIIbL JIM, IPOTPECCUBHBIC
UJIEH, a MHE pacxyéobIBaii!» — coxpymancs Hukomawu.

«Otkazanuch BBIXOOUTH Ha paboTy?! DTo yke HUM B Kakhe BOpOTa HE Jie3eT! — HeromoBaia
OpiioBa. — U 370 Hammm nyunme Kajapsl, Hama onopa! CoBceM pacmyCTUINCh, CUs o joMaM. [la, He
MOTYT HAaIIU JIOAM 0€3 IOCTOSHHOIO Hanazopa. UyTh Jamib cIabUHKY — M BCE, MOJIHBIM npuBeT. [la u
cama s xopoia. Pemma Ha apeHae coKOHOMUTS! A BeIwio uro? I1oaHbIA npoBai. A Beb Kakas Haes
obuta! I'ennanbHas. becripourpeliiHas npakTuuecku. HaBepHoe, s MIIOXO MOArOTOBHIIACH K TaKOMY
OTBETCTBEHHOMY Jely. Pa3zornaia Hapoj mo gomMamM — W Bce. A Hamo ObUIO NMPUAyMaTh, KaK HUX
MOTUBUPOBATh, KaK KOHTPOJIUPOBATh Ipouecc. UTo xe eme s caenana He Tak? [louemy Bce momnuio
Hanepekocak? B uem g ommOnacs? M uyTo ke MHE nenarb cedyac — M C COTPYAHMKaMH, U C
“CulyrioM”, 1 BOOOIIE...»

Bonpocuwi:
1. Kak Bbl Moxere oxapakTepu3oBaTh pykoBoauteis komnanuu Upuny OpioBy?



45

CKoOJIbKO JIET OHA PYKOBOAMT KoMnanuei? Craiia i1 OHa JUAEPOM B CBOEH oTpaciun?

Kax OpnoBa npuHrMana ynpaBJIeHYE€CKUE pEeIIEHUs?

B uem nposBisiiack HENPEACKAa3yeMOCTh €€ XapaKTepa, UMITYJIbCUBHOCTb?

Kax mpuanmanocs OpsoBoif pernieHne o nepexo/ie COTPyAHUKOB Ha «JIOMalTHUN 0puc»H?
Yro HyXHO OBUIO MPEANPHHATH PYKOBOJICTBY, YTOOBI MEpeXo] Ha JOMAaIIHUN oduc ObuI
YCHEIIHbIM?

7. Kaxume mnpocdersl OBbLIM JOMYIIEHBl B PEIICHUSIX MO MOTHUBALMU M CTUMYJIHPOBAHUIO
COTPYJIHUKOB B HOBBIX YCJIOBUSX?

8. Kakas cucrema omnarsl Obuta pazpaborana? beuta au mpoxymaHa 3Ta cUCTeMa OIUIAThl U
00cyXeHa ¢ COTpyTHUKaMu?

9. Bce nu COTpyAHHMKH HMEIOT BO3MOXHOCTHb paboTarh ynaneHHo? OOCYXIanoch JIM 3TO C
HAMHA?

10. beima nm  paspaboraHa (WM CylIlecTBOBajia) Kakas-TMOO CHUCTeMa KOHTPOJIS 3a
NeSATENbHOCThIO yAAJIEHHBIX COTpyAHUKOB? Kak BooOIIe ocymiecTBiasiach (QYHKIUS KOHTPOJIS
BBITIOJIHEHUS 3aaHUN?

11. Cuuraere nu Bpl, yTo pabora Ha J0OMYy SBISETCS MNPOBEPKOH Ha 3PPEKTUBHOCTS,
OTBETCTBEHHOCTb, PE3YJIbTATUBHOCTH?

12. Yrto Brr Mmoxxere npemioxutb OpaoBoit? Kak «BbIpyIMBaTh» U3 CIOKUBLICHCS CUTYallUu U
KaKH€ PELICHUs CIENYET IPUHATH?

Nk

3aganue 2 AHaau3 mnpaxkTHdeckoil curyanum: «He TpaH:KupbTe 4el0BeKo-4achbl Ha
COBEIIAHMS»

BonbIIMHCTBO KOMIAHUM MPOAYMBIBAIOT CIOXHBIE MHCTPYKLMU IO YHPABICHUIO KalHUTaJIOM,
TpeOyloT yOenuTenpHOro OOOCHOBAaHUS JUIsl JIOOBIX MHBECTHIMH, YCTaHABIMBAIOT IIOPOTrOBBIE
3HAYEHUS U TLIATEJIbHO MPOIMUCHIBAIOT MPABO PACHOPSKATHCS CPEJICTBAMU B 3aBUCHMOCTH OT paHra
PYKOBOJUTEIIS.

Haob6opoT, Bpemsi cOTpyIHUKOB pacxoayercs 0e3 orpaHnyeHui. 3BOHKH, MEpPENucKa, BCTPEUH,
TeJIEKOH(PEPEHIIH ChEJAI0T 110 HECKOJIBKY YacOB B JICHb.

VY kaxaoro ympapieHIla, HO KOMIIAHMM [0 CYTH HHUKaK HE pEryJupyloT HX OOIICHHE.
BonbmmHCTBO OpraHuzanuii  BooOIIE€ HE OTCIEKUBAIOT, HAa YTO YXOAUT BpeMs, U MOTOMY
HEYJMBHUTEIBHO, YTO €r0 TPATAT HEMpPOAYKTHBHO — Ha OECKOHEYHYIO MEpPeNUCKy, HEHY)KHBIC
BUJICOKOH(EpeHIIMH M TMycTble coOpaHus. Bce 3To mnpsMoil yOBITOK: dackl, MpOBEIEHHbIE Ha
COBELLIAHUU y HAYaJbHUKA, OTHATHl y KiueHToB. llITaTel pa3mgyThl, OropokpaTHsi IBETET, paboTa
3ameansiercs, Aoxoabl majnatoT. COTpyAHHKHM Bce OOblle BpEMEHHM IMPOBOAAT B oduce, a TOJKY
HUKAKOTrO0.

TaliM-MeHe)KMEHT OOBIYHO HAIpaBlieH Ha JelcTBUs camoro uenoBeka. Koyunm yuaT, Kak He
YTOHYTh B D3JICKTPOHHOH IEpenucKe, He TOCemaTh Bce coOpaHus MOApsAn W Tak jgaiee. LleHHbie
PEKOMEHJALMU, HO, YBBI, CIE€lOBaTb MM OBbIBACT TPYIHO: 3aBEACHHBIM B OpraHU3aLUU IOPSAIOK
3aTATUBAET, Ha YEJIOBEKA CHIIIJIIOTCS MUChbMa, COOOIIEHUS, IPUTIIAILIEHUS] HA BCTPEUU, KOTOPBIE HEJb34
UTHOPUPOBaTh — HHAue OOUIATCA KOJUIETH, a TO W Oombinoil Oocc. Ecnu s Bamedt komnaHuu
paboTa 3aKiIto4aeTcsi B HENPEPHIBHOM OOIICHNH, TO BbIOOpA MPAKTUYECKHA HE OCTACTCS: IUIBIBUTE Ha
JPYTYIO CTOPOHY, KaK TOJIbKO CMOXKETE.

HekoTopple COBpEMEHHO MBICIALIME KOMIIAHUM PEIIMTEIbHO CMEHMJIM MOJAXOJ: OHMU XOTHT,
4TOOBI PYKOBOJAUTENN LIEHUIN JPAaroleHHbI pecypc BpeMeHU U OepexHO UM pacnopskanuck. CBoi
O0JKET 4YacOB OHU IUTAHUPYIOT CTOJIb XK€ THIATEIbHO, KaK (PMHAHCOBBIA. DTH OpraHU3aliu HE TOJIBKO
COKpaTHUJIM aJIMUHUCTPATUBHBIE PAaCX0/bl, HO U BHICBOOOIMWIN BpeMsl PyKOBOJIUTEIECH U COTPYAHUKOB,
CTUMYJIMPOBAJIM HHHOBAIIUU U B PE3YJIbTATE YCKOPUIIU POCT.

B ynciiax: KaKk OpraHu3anuM TepsiloT BpemMst

Oumu ['poys, ObBmMii renaupextop Intel, roBopmi: «Bwl ke He momycTHTe, 4TOOBI KOJJIETa
BOpoBaJl o0opyaoBaHue U3 opuca? Tak He MO3BONISNTE eMy KpacTh y ToBapuuiei Bpems». KoHeuHo,
TAKOro poja KpaXu 4YacTO COBEPLIAIOTCS HEYMBIIUIEHHO. B KaneHaapp NpOHUKAIOT BCTPEUd U
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coOpaHusi, KOTOpbIe HE BCETa YIaeTcsl YeTKO CIUIaHupoBaTh. CaMu cOOOH MOSIBIISIOTCS UHUIIMATUBBI,
TpeOyromie BHUMaHHS PYKOBOJICTBA.

OnHako ceifuac KOMIAHMM paACHOiararoT TaKUMH WHCTPYMEHTaMU TalM-MEHEIKMEHTa, O
KOTOPBIX MPEXJIe MPUXOAUTIOoCch ToiabKo Meutath. Microsoft Outlook, Google Calendar, iCal u apyrue
NPUIOKEHUST MMOMOTal0T COCTABUTh PACIHUCAHUE, OMOBECTUTh COTPYAHHUKOB U OTCIEAUTh, KaK Te
pacxoayroT olliee BpeMsi OpraHu3aliu, TO €CTh €€ pecypchl. MOKHO BBISICHUTB, CKOJIBKO COOpaHUil
IIPOBOJUTCS B HEJIEIIO, B MECSI] U B TO/, U C KAKMMHU LIETSAMH, KaKue OTAENbl U KaKue JODKHOCTU Ha
HUX TPEJCTaBICHBl. JTH TPUIOKEHUS BBIBISIOT JTaXKe ONpEACTICHHbIC MATTEPHBI B OpPTaHU3AIH,
HarpuMmep, NapajjienbHyl0o 00pabOTKy IaHHBIX 10, TOCIe W BO BpeMsi coOpanus. Pasymeercs,
KOMITaHUs 00s13aHa TapaHTHUPOBATh COTPYIHUKAM ITPUBATHOCTH TIEPENHCKH U OOIMICHUS: KOMY TIPUSITHO
OLyIIaTh MOCTOSHHBIA TpucMoTp bosbmioro Opara! Tem He meHee uH(popMaluio, KoTopas Haer
001IIyI0 KApTUHKY pacrpeesieHns 010 KeTa BpEeMEHH, COOMPATh HAJIO.

HenaBno Bain & Company mnpoBena wuccienoBaHue OmoJpkeTa BpeMeHH B 17 KpymHBIX
KOpIopauusix, IpUMeHUB aHanuTuyeckue HHCTpymeHThl VoloMetrix (Kpuc bpam Bxonut B ee coser
JTUPEKTOPOB).

N BoT HalIM ri1aBHbIe HA0IIOACHUS.

IlyHaMu 3JIEKTPOHHOU MEPEeNnUCKU. DIEKTPOHHblE KOMMYHHKAIMM, PacChbUIKa M IEepernucka,
PE3KO0 TOJEIIEBEB, 3aMOJOHWIN padodee MPOCTPaHCTBO. MHOTHE PyKOBOAUTENH moiaydaroT mo 200
nuceM B JeHb — Oosee 30 ThIcAY B roJl, a pacnpoCTpaHEHHE CHCTEMbl OBICTPBIX COOOIIEHUH U
KpayJICOPCUHTOBBIX MPUIOKEHUH ycyryomiu mnpobiemy (cM. Bpe3ky «OOOpOTHas CTOpOHA 3aKOHA
Mertkanda»). Eciu TpeHa coxpaHUTCA, TO BO3HA C 3JEKTPOHHBIMHM HOCIAHUSAMHU 3aiiMeT Yy
pyKoBoauTeNs 6ojee OAHOro paboydero JHS B HEENIO.

30TBKC.

257hic,
0O60pOTHaRA CTOPOHA
3akoHa Metkanda
3awon Meranda macwT, mo
UBHHOCTE TENSKOMMYHVIKELIMOH-
HOF GETW B0SPACTAST NO BKENO-
wewTe. B 1970-8 roge! rasueim
cpapeTEOM conaw Buin Tanedor,
pea — Tenex: wnn Tenerpsd.
B cpagwam y pykosoguTana
& rog NPoMCXOAMND He Gones
THICAHA KOHTAKTOR (H8 CHyTaA
T —
C noRBREHMEM HOBLX TeXKG-
NOFUI KONUHECTBO cOOBLYBH I
peoKo yeanuunoce. Mo Hauum ST
NIORCHETAM, PYKOBOAWTEN
nomy-aeT csiuac ao 30 THCAY
©o0buyeh it & o, M em suwe
0 YPoBsHe, TeM Bonkwe spe-
WEHM GFO NOTHAHEHHIE TRETRT
Ha NPOLEKMBaHMS M OBPaBaTHY
©00BLYEH it U OPraHIALMIC
MEpONPHATHI ATiC,
1mhiC.
TPHMEPHOE
HKONWYECTBO
HOHTAKTOB HA
PYHOBOIMTENS B rof

19708 1980% 19908 20008 20108

Hoarue Berpedyu. PykoBonuTenu BbIHYXKJIEHBl Y4acTBOBaTh BO BCE OOJbIIEM YHUCIE
MeponpusaTHid. OTyacTu NPUYMHA B TOM, YTO PEXUM Telle0CTya yIpoCcT/il ydactie. B cpeanem tom-
MEHEKephl TpaTAT Oojiee IByX pabO4yMX JHEH B HENEN0 Ha KOH(PEpEeHUUHU C ydacTHEeM TpeX WU
OoJsiee COTPYJHMKOB; B 11esIoM 15% BpeMeHU OpraHu3alM pacxoayeTcs Ha 3TH MEPONPHUATHS, U OIS
3Ta HeYKJIOHHO pacteT ¢ 2008 roga. (cM. Bpe3Ky «I(PPexT pacXoaSmuxcst Kpyron»).

OrpaHuyeHHbIil Kpyr o0menus. BeTpeu 3a mocnenHue JBa JeCATUIIETUS CTalo OOJblIe, HO
mumb B 20% M3 HUX YYacTBYIOT MPEACTABUTENM JAPYTUX KOMIAHUM WiIM XOTsS Obl ApPYTrux
(bYHKIHMOHATIBHBIX CIyk0. M naxke eciau COBELIAHUS BBIXOJAAT 3a TPAHUIBI OT/AENA, B HUX 3a4acTylo
y4acTBYIOT HE Te JIFOJH, a TIOBECTKA COCTABJIEHA HEKOPPEKTHO: NMPOUCXOIUT 0OMeH MH(pOpMaIeH, a
He 0OCyXXJeHHe U MOHUCK ajbTepHaTuB. [lo Gonblieil yacTH Bce 3TH MEPONPUATHS HE MOMOTAIOT
pa3BUBATh COTPYIHUYECTBO.
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MpbI TakXke OTMETHMJIM, YTO JIIOAM CTalM YacTO OTBIEKaThCs Ha coOpaHusx. B GonbiimHCTBE
OpraHu3aiuii, KOTopbleé Mbl HW3y4alld, YYaCTHUKA TO U JI€J0 MOCBUIANIM WM YUTAIU 3JIEKTPOHHBIC
IMChbMa MpPAMO Ha coBewlaHMsX. B onHo#l kommanuu 22% mpolLeHTa NPUCYTCTBYIOLIMX B CPEAHEM
MOCHUTAJIU 110 MHUCbMY KaX/Jble ecsiTh MUHYT. bojee Toro, pykoBoAUTEIN MOCTOSHHO 3alHCHIBAIOTCA
Ha JIBa OJJHOBPEMEHHBIX MEPOIPUATHS, & B MOCIECIHUI MOMEHT PEIIAOT, HA KaKOE MOMTH, a KaKkoe
nponyctuth. llapannensHas o0paboTka wuHbOpManuu U JBOMHOE OpPOHUPOBAHHWE CHHKAIOT
3G PEKTUBHOCTh COOpaHMiA, U OpraHM3alUU Ha3HAYAIOT JONOJHUTEIbHBIE MEPOIPUATHUS, YTOOBI BCe-
Taku J0oOUThCs pe3ysbTaTa. Ha MOMOMHUTENBHBIX BCTpEeYaX YYACTHUKH elle OOJbIlle OTBIECKAIOTCS U
TakK jgajee 10 0ECKOHEUHOCTH.

Henocratok koHTpossi. B OonpmmHCTBE KOMIAHWK BpeMs KOJUIEKTHBA HE OIEHUBAIOT B
JICHE)KHOM BbIpakeHUU. EClii HadambHUK el MPOBECTH COOpaHue, €ro MOMOIIHUK UM CEeKpeTapb
pacchbUIaeT MpUTrJalleHusl WM, OTHICKaB OKHO B TpaduKe KOJUIEKTHBA, MOMPOCTY H3BELIAET BCEX O
BcTpedye. Hampumep, o0oOHapyXHUB Kakyro-TO MpoOJieMy, CO3BIBAIOT II€NbId  OTHEN, MPOCAT
MIPOAHAIM3UPOBATH CUTYALIMIO U MPEIJIOKUTh MEPHI 10 perieHuto. Kak npaBuiio, HUKTO HE yUYUTHIBAeT
3aTpar BpeMEHH U YK TeM OoJiee He IPOCHUT pa3pellieHus] Ha IPOBEIEHUE BCTPEUH.

Huutoxublii BbIxoa. B HemaBHeM wmccienoBanuy Bain Tom-meHemKepbl OIEHWIN Oolee
MOJIOBUHBI COOpAaHUH, Ha KOTOPBIX OHU ObUIH, KaK «HEI(P(EKTUBHBIEY WIIH «KpaiiHe HeI((HEKTUBHBIE.
Tem He MeHee opraHM3ali pPeIKO OLEHUBAIOT NPOAYKTUBHOCTH COBEIIAHWUNA, HE TOBOpPS YK O
HaKa3aHUX 3a Oecrose3Hble coOOpaHMs WM Harpajax 3a AeUCTBUTEIbHO LICHHBIE.

TpyaHo moacuuTaTh, KaKyl0 4acTh HOTEPSHHOIO BPEMEHHM MOXHO Obl1o Obl cOepeub. Hamum
JTAaHHbIE YKa3bIBAIOT, YTO OOJIBIIMHCTBO KOMIAHUN MOTYT BbICBOOOAUTH /10 20% COBOKYIHBIX pabounx
4acoB, €CJIM BBEJLYT KECTKUN KOHTPOJIb BPEMEHH.

* CTEHOaPTHIWPOBETE NPpOUECce
MPHHATHA PelUEHHR;

TaRM-MEHEQHMEHT HE NOMOMET HexoTopuie HoMnNaHHK npolyioT Hoswil nojpuon onvpaeTch * YCTAHOBHTE EAHHLIA PACNOPRA0K
PYHOBOQMTENAM, BCNH OH BXOAMT HOBRIA NOJXOM, OHK GaparyT Ha BOCEME NPHHLHNOS: coBpaHn
B NPOTHEOPEYHE C 0GLManMH BPEMA KK AParoyeHHLIA pecype * GOPMHPOBATE NOBECTHY fHA, * BBECTH KONWYECTBEHHME NAPa-
H TPE0OBAHHAMH OPTaHHIALUNH, H BaIyT CIOIHET BPEMEHH CTONb HCXOMA H3 NPHODHTETOR; METDG! AAA HIMEDEHHA BREMEHHOR
HE QUCUHNAHMHHPOBAHHD, HaK * COCTaBNA: 6WDHET BpemMeHH HArPY3HH Ha OpraHHIALHED,
H PHHAHCOBEIA. C Hyn#;
* NpopataTLieaTs GH3KeC-NNaH 3TH CTpaTETHMH NOMOTYT HOMNS-
AMR NOGOro NPOeKTa; HHUAM OTPA/IUTL DY KOBOUTENER
* YNPOCTHTE OPTCTRYKTYRY: OT NOHYLEHHA HA 10, BpaMmA,
* PACNPERENHTE OTBETCTBEHHOCTE CHH3HUTE PACKOAL! H NOBLICHTH
38 HHBECTHUHH BPEMEHH; POy HKTHBHOCT.

BOCEMb CTPATEI'i YIIPABJIEHUSI BPEMEHEM

Hekotopble KoMIaHMM BCepbe3 B3SJIMCh 3a pelleHue 3Toi mpobiembl. OHM COCTaBUIM
opuIMaNbHbIM OIOJKET BPEMEHHM U paclopsDKAIOTCST MM Kak LIEHHBIM PecypcoM, orpaxsjas
pYKOBOJUTENEH OT MOKYIIEHUH Ha UX BpeMs, JOOMBasCh MPOJYKTUBHOCTU COOpaHM U APYruxX Gopm
cBsa3u. Ha ux nmpumepe Mbl BBISIBUIM BOCEMb MOJIE3HBIX CTPATET .

Crporo orOupaiite BOpochl NMOBeCTKH BeTpeuH. [IpusHak Hacrosmero iauaepa — yMEHHE
BBIIEJISITh IPUOPUTET. BaxkHO, YTOOBI COTPYITHUKU YETKO MPEACTABISIIM ceOe, Ha YTO HYKHO TPaTUTh
BpEMS B IIEPBYIO OYEPEb, @ YTO MOXKHO OTJIIOKUTH WA BOBCE IIPOMTHOPUPOBATD.

Maio KTO cpaBHUTCSI B MCKYCCTBE YIIpaBJIEHHs BpeMeHeM ¢ MOKOMHbIM CtuBoMm Jlxobcom. A
CEKpeT B TOM, 4YTO OH ObLI aOCOJIIOTHO 3allMKJIEeH Ha OAHOM mnenu — ycnexe Apple. Pa3 B rox on
BBIBO3MUJI COTHIO TOI-MEHEKEPOB KyJa-HUOY1b Ha KypOPT U MPOCUIT UX COCTABUThH CIIUCOK U3 AECITH
NPUOPUTETHBIX 3aJ]au Ha CIeqyoUmi roa. Bee yuacTHUKM 0T4assHHO OOpOJIUCH 3a TO, YTOOBI B LIOPT-
muct Bouu ux uaen. Ho JIxo0c Opan Mmapkep ¥ BBIYEPKUBAI CEMb HIDKHHUX ITyHKTOB. «Ham mon cry
TOJIBKO TPW», — TOSCHSUI OH, TEM CaMbIM SICHO IOKa3bIBas, 3a YTO KOMIaHMsA Oepercs, a 4eMm
3aHMMaThcs He cTaHeT. Tak J[KoOc oTcekan «IIyM» M CTPaTerM4eCcKH MCIOIb30BaJl CAMBIX CHIIBHBIX
COTPYAHMKOB, HE OTHUMas y HHMX BpeMs HampacHo. Temnbl HWHHOBAaLMH B KOMIAHMM JIAJIEKO
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MPEBOCXOJIMIIA CPEIHUE IO OTPaciH, U B utore Apple OBICTpO ciaenanach OJHOW M3 Oorareiimmx B
MHpE KOMITaHHM.

CocraBbTe OHOKET BPeMEHH «C HYJs». MHOTrMe KOMIIAHUHM COCTABIISIIOT ONEPALIMOHHBIN U
WHBECTHIIMOHHBIA OIOJKET KaXKIBIM TOJ C YHUCTOrO JIUCTA, HE HUCIOJIB3ys KaK OTMPABHYIO TOUYKY
Oro/pKeT ucTekmiero roja. Jlydimine KOMIAHUM TaK K€ COCTaBISIIOT M OromkeT BpemeHu. OHU
«(pUHAHCUPYIOT» HOBBIE COBEIIAHMS JIMIIL 32 CYET OTKa3a OT YEro-TO, YTO YK€ HaXOJWUTCS B ITyJIe
MEPOIPHUATHH.

Bosbmem k npumepy, Ford Motor. Korna Anan Mynammm 3aHsi1 J0KHOCTh T€HAUPEKTOPA, OH
0OHapyXWUJI, YTO PyKOBOJICTBO KOMIIAHUH TPATUT HA BCTPEUM OYEHb MHOTO BpeMeHU. HeBeposaTHo, HO
€KEMECSIHO ISl «BEPXYIIKM» KOMIIAHUU — 35 YeOBEK — IMPOBOJUIIHU IICIIYI0 «HEACII0 BCTPEU»:
MATh OYJHUX JHEW 00CyXAamu MporpaMMy U UTOTH. DTH ceCCUU 00XOIUINCH KOMITAHUU HEIEIIeBO —
JIOPOXKE, UeM OHa MOTJIa ceOe MO3BOJIUTH B Ty TIOPY.

B konne Mymnanu obpaTuiics K KOMaHze ¢ MpOochOOi OLeHUTh 3PPEKTUBHOCTh PETYISIPHBIX
coOpaHuil M MO HWTOraM OTCEsJT HEHY)KHBIE M COKpATHJ 3aTSHYThIe. 3aMETHO TOBBICHJIACH OTJaya
BpeMeHH. PyKOBOJCTBO CTasio ropasao 0ojee KPUTHUYHO OTHOCHUTHCS K 3asiBKaM Ha HOBBIE BCTPEUH.
Xots menemxepoB Ford He mpocuiin HEMMPEMEHHO OTKAa3aThCA OT KAKUX-TMO0 MEPONPHUATHN, TTPEXKIC
YeM Ha3HauyaTh HOBbIE, OHU Cpa3y >K€ MOYYBCTBOBAJIM, UTO UM BbII€JIEH HEKUI BPEMEHHOM JTUMUT.

Ceifuac BMeCTO MATHAHEBHBIX ceccuid Ford mpoBOaUT e€XeHemenbHbIE BCTPEUYM IO OICHKE
OusHec--Tu1aHa. Beiciiee pyKOBOJACTBO KOMITAHUU YETHIPE-ISATh YacOB OOCYXKAAET CTpaTerHuecKue
BOIIPOCHI U MPOBEPsiET pe3ynbTaThl. [loBecTka AHS cTaHIapTHAS, @ TOTOMY U MOATOTOBKA K HEMY HUJIET
B Ford mo-nakatanomy, 6rnarogaps 4emy yJaJoCh BBICBOOOIUTH THICSYM paOOYMX 4acOB M COKPATHUTH
pacxobl — Kak pa3 B TOT MOMEHT, KOTJla KOHKYPEHTBI HCKAJIM TOCYJAapCTBEHHBIC CYOCHIHH.
[ToBbICcHIICS TEMI NPUHATHUS PEIICHUN, U YIyUIINIOCh UX Ka4eCTBO, a 3HAYHT, yCKopuics Bbixoa Ford
13 KpH3uca.

IIpopabGaTeiBaiiTe Ou3Hec-IVIaH I JHOO0r0 HOBOro mnpoekra. KommaHuu dYacTo
«3apPAKAIOTCS» WHUIIMATUBHOCTHIO U HAYMHAIOT TPOMO3JINTH OJIMH MPOEKT Ha pyroi. C BUAy BCe OHU
MHTEPECHBIE, HO OUE€Hb HEMHOTUM CY’KJIEHO JIOWTHU JI0 KOHIIA.

Korga I'spu INonabepr cran renaupexkropom Newmont Mining, oH oOHapy>XKuil B KoMIanuu 87
MIPOEKTOB Pa3HOM CTENEeHW TOTOBHOCTU. KakIpIM 3aHMMancss OJWH MM HECKOJBKO YJIEHOB
WCIIOJTHUTEIIBHOTO coBeTa. MHUIMATHBBI, HalpaBieHHbIE Ha TOBBIIICHHE OE30MacHOCTH PadbOT WU
3¢ (HeKTUBHOCTH JOOBIYH, OBLITM HEOOXOIUMBI, HO OBIJIO MHOTO M COMHUTENBHBIX — €CJIH MOJICYUTATh
COOTHOIICHHUE BJIIOYKEHHBIX CUJT U PE3yJIbTATOB.

3 dekT pacxopalmxca KpYIOB
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YroObl COBIAATH C «IMHUIEMHEH TPOSKTOBY, [ 010epr MprKa3aa COCTaBUTh OU3HEC-TUTAHBI JJIsI
BCEX pa3pa6aTI)IBaCMI)IX U HaMcyacMbIX HWHUIIHWATHUB. OTHI)IHG, npen{z[e YeM 3aHsATbCA YEM-TO,
PYKOBOJIMTENU TPOBEPSUIM ITUIAH M CYMUTAIM, CTOMT JIM OBYMHKA BBIACIKUA. B KaxIOM TNpOEKTe
HpOC‘II/ITBIBaJ'IaCB npennonaraeMaa BBIT'OZIa 1 BCC paCXOI[I)I, BKJIFOYas1 SanaTLI BpeMeHI/I, " Ha Ka)KI[LII\/JI
Ha3HAYaJIM OTBETCTBEHHOI'O — TOT-MEHEKEePa, KOTOPBI OTYUTHIBAJICS O XOJIC BBIOJIHEHHS IUIaHa, a
TaKKe 1Mo OIOHKETY.
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OTU Mepbl MPUHECTH pe3ysibTaT. MHOTHE MPOEKTHI, 3aTesiHHbIE emie a0 npuxoxa [ommbepra,
OBLTM OTMEHEHBI, TIOCKOJIBKY TIOJ HHUMHU HE OBUIO yOeAMTENBbHOrO OW3HEec-TUIaHa, a KakKWe-TO He
MPONUIN «3armuTy». Yepe3 Tpu mecsia noptdoiaro WHUIMATHB B Newmont COKpaTHIICS Ha TPETh.
Tenmepr KOMITaHWsI TJAaBHBIM O00pa30M BKJAJbIBaja BpeMsi B TOBBINIEHWE OE€30MAaCHOCTH |
3¢ (heKTUBHOCTH paboT.

Ynpocture CTPYKTYpYy opranuzanuu. Yem OoJbllie ypOBHEH OTIEISIET TEHIUPEKTOPA OT TeX,
KTO HEMOCPEJCTBEHHO paboTaeT ¢ KJIMEHTaMH, TeM JOIblle UAeT HHPOpMAIUs U TeM TpyJAHEe
MPUHUMATh pemieHne. Bece pyKoBOAUTENH 3HAIOT 3TO, HO HE BCE JENArOT BRIBOABI. U eme: MHOTHE HE
MOHUMAIOT, YTO KaXIbld JIONOJHUTEIBHBIN CyNepBaii3ep — 3TO JIMIIHUE PacXobl, JaJIEKO
MIPEBOCXOIAIINE CTOMMOCTh CAaMOM IITaTHON eqUHUIIEL. [I[poMexyTouHasi HHCTAHIIMSI OPraHU3YeT CBOU
coOpaHHs, W 3HAYHUT, KTO-TO JIOJDKEH TOTOBUTH BBHICTYIUICHHS, KTO-TO HMX OIEHUBATh, U KaXKI0€
coOpaHue TMOPOXKIAET MHOXECTBO ce0e MOAOOHBIX. MBI BBIUMCIWIM, YTO B CPEIHEM IOSIBJICHUE
HOBOT'O MEHEKepa B OpraHU3aIuy 100aBiseT paboThl HA TIOJITOPA YETIOBEKa — €ro CTaBKa IUTIOC eIlle
50% BpeMeHH OJHOTO W3 TOAYUHCHHBIX, & KaXIbIM JOTOJHUTEIHHBIM BHUIIC-TIPE3UJICHT CO3JAacT
paboty mns 2,6 uenoBeka. MeEHEIKEPOB M BUIIE-TIPE3UJCHTOB COIMPOBOXKAAET LIETbIA «KapaBaH»
MTOMOIIIHUKOB, OT JTUYHOTO CEKpeTapsi 10 PyKOBOAMUTENSI KOMaHIbl — U 9TO emle Oonbline paboThl U
uznepxkek. (Cm. Bpe3ky «Bo uTo oOoiimeTcs emie OJuH PyKOBOAUTENb».) PabOThI CTaHOBUTCS Bce
0ombIIIe, 2 BpeMEHH — BCE MEHBIIIE.

[lockonpKy JMIIHKME YPOBHU aJIMHUHHCTPUPOBAHUS O3HAYAIOT JIOMNOJHUTEIBHBIE MpPSAMbIE U
KOCBEHHBIC HW3JICPKKH, TMOBBICUTH 3(PPEKTUBHOCTH PadOTHI MOXKHO, YIPOCTHB Camy OpPraHU3AIHIO,
npuueM HauyaB ¢ BepxHux cioeB. B 2010 rogy Kamudopuwuiickuii yauBepcuteT B bepkiu CTOIKHYICS
C cepbe3HbIMH (DMHAHCOBBIMU 3aTPYIHECHUSIMH: W3-32 HAKOMHUBIIETOCA AepuIuTa OIOKETa Yy HEro
cpezamu $150 muH. YToOBI NpOPUHAHCUPOBATH ACATEIBHOCTh, Ha KOTOPOH NEPKHUTCS pPEeryTaius
YHUBEpPCUTETA KaK Y4EOHOT0 U HAy4YHOTO LEHTpa, aIMUHHUCTPAIIUS CTaja UCKaTh CIIOCOOBI COKPATUTH
pacxoabl. JleTom TOro ke roma pekrop yHuBepcutrera PobGept bupreHo npeanoxuna mporpammy
VIy4IIEHUS  ONEPAallMOHHOW  JEATEIbHOCTHM  KaJpoBOW,  (QHUHAHCOBOHM, MHGOPMAIMOHHOM-
TEXHOJOTMYECKOW M aJIMUHUCTPATUBHOMN cIy>k0 Ui Bcex 14 Koijemked u cTa ¢ JUIIHUM Kademp
YHUBEpCHUTETA.

Bce sti cimyxObl cTaHIApTU3UPOBANIM, YMPOCTUIH, CHENATH MEXK(PaKyIbTETCKUMU. ITO
MO3BOJIMJIO YJATUTh COTHU HEHYKHBIX «ITPOMEKYTOUHBIX 3B€HBEB» U BHICBOOOAUTH HEMAJIO BPEMEHHU.
PecTpykTypu3anus u ynponieHue coeperiu yHuBepcuteTy okono $120 muH B roa. bepkinu Hayuwics
TPaTUTh MEHBIIE, a IeTIaTh OOJIBIIIE.

BbigesnTe OTBEeTCTBEHHBIX 3a BpeMEeHHbIe 3aTpaTbl. bBOJNBIIMHCTBO KOMIIAHUKA HE
OTPaHWYMBAIOT KPYT JIFOJICH, 00Ia/Iaf0INX MTPaBOM CO3BIBaTh COOpaHus. B pesynbrare — pemieHus o
TOM, Kak JOJr0 MpPOIJIUTCS 3acelaHue, KOTro I03BaTh M JaKe O00s3aHbl 1M MPUTJIAIICHHBIE
MPUCYTCTBOBATh JIMYHO, 3a4aCTYI0 NMPUHUMAIOT Ha HIDKHEM YPOBHE HepapXuu. MeponpHsTHs CTOST
HEJICIIEBO, HO TUNIAHUPYIOTCA OECKOHTPOIBHO.

K mpumepy, pykoBoauTeNIM KPYIHOTO MPOW3BOJICTBA HEJABHO OOHAPYKWIIW, YTO PETYISPHBIC
MOJTyTOPAYacoOBbIC COBEIAHKSI MEHEKEPOB CPEIHETO 3BeHa 00Xoaarcst Ooyiee yeM B $15 MiIH B TOI.
Ha Bompoc, KTO CaHKITMOHUPOBAJ 3T BCTPEUYHU, MEHEKEPHI HE MOTJIM JAaTh BPAa3yMUTEIHLHOTO OTBETA.
«HuxkTo... momomauk Toma pacceliaeT mpurianieHue, 1 KoMaHaa codupaercs». VHpIMH clIOBaMH,
CEKpETapro MIIAIIIETO BUIIC-TIPE3UICHTa TI03BOJICHO TPATUTh $15 MITH 10 COOCTBEHHOMY YCMOTPEHHUIO.
Ecnu Ob1 peds 111a 0 NPSAMBIX pacxofax, HUKTO Obl HE MO3BOJIMII €My PaclOpSIUTHCS U 3HAUUTEIHHO
MEHBIIEH CYMMOM.

B napyroil mpou3BOACTBEHHONW KOMIIAHWH, C KOTOPOM Mbl HENABHO MPOBOAWIN paboTy,
PYKOBOJICTBO HAIIIO JIBA MPOCTBIX CIIOCO0A COKPATUTh MAJIONPOMYKTUBHBIC coOpaHUs. Bo-niepBhIx,
MIPOJIOJKUTENIHOCTh CPE3aju C Yaca JI0 MO0Jydaca, a BO-BTOPBIX, OTPAHUYUIIN YUCIO YYaCTHUKOB —
He Oonee cemu. Tenepp, 4TOOBI MPOBECTH BCTPEUY JUTMHHEE MOJYTOPA YacOB MIIM C ydacTHeM Ooiiee
CEeMH 4YeJIOBEK, HaJ0 ObLIO MOIyYaTh pa3pelieHre PyKOBOIUTEINS HA JIBA YPOBHS BBILIE. 3a MOJToja
OIO/DKET BPEMEHU COKPATUJIM: B JCHEKHOM HSKBHBAJICHTE BBIUTPHIII OBLI PaBEH 3apIuiaTe JABYXCOT
COTPYJAHHKOB.
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Bo 4yto o6onaeTca eLle
OJIVH PYKOBOAUTE b
Y Ka)koro pyKoBOAHUTENA €CTb NOMOWHUKHK: OHU 0GpadaThiBaloT NOYTY U FOTOBAT

coGpaHHA, TaK YTO HX BPEMA TOXE ClefyeT yYHThIBaTb. YeM Bbllle paHr
y MeHegkepa, TeMm GonbLue NOMOLWHWKOB TpebyeTcs.
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WUCMONHUTENbHBIA

CrangapTu3upyiiTe npomecc NMPUHATHS pelmieHHsi. Bo MHOTMX KOMOAHUSX TPOLEAYPHI H
npaBa MPOpadOTaHBl TaK IUIOXO, YTO JIFOAW JOJIbIIE OOCYXKTAIOT KTO M YTO JOJDKEH pelaTh, 4eM
HEMOCPEICTBEHHO (POPMUPYIOT M BBIMOJHSIOT PELICHUS. B Takux ciiydasx UMEeT CMBICI BbIPabOTaTh
eIMHBIN JUIs BCEH OpraHu3aliy CTaHAapT: 3TO 3aMETHO MOBBICUT 3 (GEKTUBHOCTH MPUHSATHS PEIICHUI
U cOepexeT Bpems sl APYTUX Jel.

XopomuM MpUMepoM MOKET HOocIykuTh Woodside, kpynHelias B ABCTpajauy He3aBUCHMAs
HedrerazoBas KoMmmanus. ['ogamu yrnop Jaenajcs Ha «MaTPUYHBINY TPUHIUI U COTPYAHUKU HE ObUIH
YeTKO 3aKperuieHsl 3a otaenamu. CucTeMa CHocoOCTBOBaja COTPYAHUYECTBY MEXIY pPa3HBIMU
NOJIpa3/ieJICHUsIMA KOMIIAHUH, HO IMpaBa M MOJOTYETHOCTh HE ObLIM MPOSCHEHHL. B pesynbrare Bce
OoJpIlle BPEMEHH YXOAWIO Ha KOOPJMHUPOBAHUE ACHUCTBHUI Pa3IUYHBIX OTAEIOB U (QUINAIOB — U
COOTBETCTBEHHO BoO3pacTaimu pacxonsl. B 2012 romy pykxoBoactBo Woodside mnpomucamo psin
NPUHIMIOB, OJHO3HAYHO PACHPEAEINB OOS3aHHOCTH, TpaBa U OTBETCTBEHHOCTb MEXIy Pa3HBIMU
NOJIpa3ICCHUsIMUA, TCXHHYCCKUMH CIy)0aMH M IITa0-KBapTUPOW KOHIIEpHA. MHOTHE COTPYIHUKH
NPOLUIM CHENUAIBHBIN TPEHUHT, OCBOWJIM HOBBIE IPUHIUIBI paOOTH M TIOHSIIH, KaK WX NPUMEHSTH B
CBOMX KOMaHAaxX. YTOOBI YCTPaHHUTh MCKYCCTBCHHBIC MPEMATCTBHS U YCKOPHTH TPOLECC MPUHSATHS
peuieHuii, ObUTa co3maHa HEOONbIIAs CETh «HABHIATOPOB» — TIIPEJICTaBUTENCH pasHBIX OTIENOB
KOMITaHHH.

PesynbpraTel He 3actaBuiam cebs xaaTh. Pa3o0paBHIMCh C BOMPOCAMH OTBETCTBEHHOCTH,
pykoBogutenu Woodside 3ameTHo oOneruwnm mnpuHsATHE pemieHU. COKOHOMIICHHOE BpeMs B
OCHOBHOM TPATAT Ha BBHINIOJIHEHHE PEIICHHH 1 BBISIBICHHE HOBBIX BO3MOKHOCTEH pocTa.

YcTaHOBUTH eIMHBII pacnopsiiok. Hu ofHa KOMIIaHUS HE MOXKET BOBCE OTMEHHUTH COOpaHUs
—OHHU TIOMOTAIOT HAJIAXWBATh COTPYIHHYECTBO W TNPHHUMATh OCHOBHBIE pemreHus. Ho MoxxHO
3aMETHO MOBBICUTH Ka4e€CTBO BCTPEY, €CIIU COONI0IaTh HECKOJIBKO OYEBHIHBIX HOPM.

* SIcHo mpomuckIBaTh Lenu cosemmanus. B Intel y moboro codpanus cpa3y 0003Ha4aIOT 3ada4un:
uHpopmanus 1o Teme A, obcyxaenue Tembl B, pemenne mo teme C. 3By4HT pocTo, HO Onaromapsi
TaKUM MepaM BCE NMPHUCYTCTBYIOIIUE 3HAIOT, K YeMY JOJDKHBI IPUITH.

* I'otoBuTh 3apanee. B kommanum Ford Bce marepmansl aisi exeHenenbHoi BcTpeun BPR
pacchUTaloTCs 3apaHee, YTOOBl YYaCTHUKHM MOTJIM O3HAKOMHTHCS C HUMH JI0 COOpaHUS U MEHBIIE
BPEMEHH TPATUTh HA OOMEH HH(pOpMAIHEH yKe Ha CaMOM COOpaHHUH.

* Haumnate BoBpems. Ecnm wacoBoe coOpaHHe HayMHAETCS BCETO JIMIIb C MATHMUHYTHBIM
OI03/1aHUEM, KOMITaHUs TepsieT 8% MOJIE3HOT0 BPEMEHHU.

B npyrux chepax neaTensHOCTH PyKOBOJACTBO TAKOTO HE IMOTEPIENo Obl. * 3aKaHYMBaTh OBICTPO,
ocobeHHo eciu Tonky He BuAHO. CtuB J[)kKOOC TpeOoBanm «CMEHBI COCTaBa», €CIU BHJET, YTO
YYaCTHUKH SBHJIUCH HETIOJrOTOBJICHHBIMU WJIM MPOAYKTUBHOCTH 00CYyX1eHH, naaaeT. Koe-komy 310
Ka3aJI0Ch Yepecuyp IpyObIM, HO TaK OH MPEJOTBpAIllal HAPacHbIC TPAThl BPEMEHHU U JICHET.



51

Nudopmupyiite mMeHexkepoB 00 ux 3arparax. [0BopsAT, TO, UYTO HENb3s H3MEPUTb,
HEBO3MOXKHO MPOKOHTpONIUpOoBaTh. ONHAKO JIMIIb HEMHOTHE OpPTraHM3allMH PETYISIPHO H3MEPSIOT
TaKHMe CYIIECTBEHHBIE, CKA3bIBAIOIUECS HA MTPOAYKTUBHOCTU IapaMeTpbl, KaK IPOAOHKUTEIBHOCTD U
MOCEIAeMOCTh cOOpaHmii, 00bEeMbI 3JIEKTPOHHOM MOYTHL. be3 MOHUTOpHHra HEBO3MOXKHO MOHSATH, HA
4YTO pPacXolyeTcs BpeMs, M TPYAHO €ro OpraHu3oBaTh. A HE 3Has TEKyILIMX IOKa3aTesel 3arpar
BPEMEHH, HEBO3MOXKHO YCTAaHOBUTD 1I€JIEBBIE.

MHorue pyKOBOJHUTENIH YK€ MOACYUTHIBAIOT, CKOJIBKO BPEMEHHM OHU MPOBOJAT HA COOpaHMAX C
pa3HbIMM KOJUIEKTMBAMH M IO pa3HbIM MoBoAaM. Jljis 3TOro JOCTaTOYHO 3aBECTH JIMYHBII
eXeHeBHUK. Hekoropsle koMmaHuM, B TOM uucie Seagate u Boeing, NMpoBOAAT 3KCIIEPUMEHT:
MIPEIOCTABIIAIOT MEHEKEepaM IOJIHBIN OTYET O TOM «OpeMEeHN», KOTOPOe Te€ BO3JIAraloT Ha KOMIIAHUIO
B BUJIe COOpaHUil, 2IEKTPOHHOH MEePENUCKU U TaK Jasee.

B Seagate HeckonbkO pYKOBOAMTENEH y4acTBYIOT B CHELMAIbHOW MporpamMme: OHHM MOJYYaroT
OTUETHl O CBOMX 3aTpaTaX BPEMEHM B COIIOCTABIIEHHWH CO CPEAHHUM AJIs PYKOBOJIUTENIEH MX YPOBHS.
OTH CBOJKH MOMOTAIOT CKOPPEKTUPOBATH MPAKTUKY PaOOTHI.

BPEMSI — CAMBIHN JIPATOIEHHBINA PECYPC OPTAHU3AIINM, 1o 3a4acTyl0 €ro
Tpatsit 3pa. Hu 3a kakue neHbru HaM HU NPUKYNUTh K CyTKaMm JIBaauaTh MSTHIA 4ac, HU BEPHYTH
MHUHYTBI, TpPOBEJECHHBIE B OECCMBICICHHONH ToBopwibHe. YTOOBI Bama koManaa paboTtana 1o
MaKCUMyMy, HY)XHO Oepeub JparoleHHOE BpEeMs COTPYIHHKOB, COCTaBJISATh CTPOTUH OIOKET
BPEMEHHU, MPUIOKUThH YCHIINS K TOMY, YTOOBI MHBECTULIMU BPEMEHH NPUHOCHIIN Ballleil KOMITAHUM KaK
MOKHO OOJIBIIIYIO TPUOBLITb.

Bonpocs! niis1 00cyxneHus:

1. Kak paccuurarh CTOUMOCTH pabO4Yero BpeMEHH, U JUIsl Yero Hy>KHa 3Ta BeJIu4nHa?

2. KakuM 00pa3omM MOKHO BBICBOOOJIUTH BPEMsI, U JIJIsl YETO 3TO HEOOX0IUMO JenaTh?

3. Kak ycneBatb nenath Bce?

4. Yro nenaere Bel, an1s1 TOoro uto 661 y Bac Obls10 10CTaTO4HO CBOOOIHOTO BpeMEHN?



