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1. IloaicHuTEILHAS 3aMIHCKA
1.1. llean u 3agau JUCHUILIHHDI

Lenv xypca — bopMUpOBaHUE Yy CTYJIEHTOB HEOOXOIUMOro 00bhEMa KOMIETECHIIUN, TPeOyeMbIX
JUISL peayu3aliii OPTraHU3aTOPCKUX M YIPABICHYECKUX CIIOCOOHOCTEH, MO3BOJISIONIUX YCKOPHUTHh HX
npo(ecCHOHANPHYIO aJaNTalldi0 K JEATEIBHOCTH B COBPEMEHHBIX OpraHu3anusix U 3¢G(EeKTUBHOTO
B3aUMOJICHCTBUSL C KOJUIGKTUBOM B paMKax aKTyaJhbHOTO MPABOBOTO TOJS C COOJIOJICHHEM HOPM
poecCHOHANBEHON U 00IeYeTIOBEYeCKON ITUKH, M C YIETOM IMOCICTHUX JOCTHKEHUN U TIepeJOBOTO
OIIBITAa B 00JIaCTH MEHEIKMEHTA.

3aoauu xypca:

— O03HAaKOMHTH CTYJCHTOB C UCTOKaMH (DOPMUPOBAHUS YNPABICHYECKUX HACH U B3TISAI0B M UX
JlaJTbHENIIEH HBOMIOIMEN B pa3Hble UCTOPUUYECKUE MEPUOABI B PA3IUYHBIX CTPAHAX, & TAKXKE CBA3BIO
COBPEMEHHOTO COCTOSIHHSI YIIPABIECHYECKON MBICIIH C TIPOIILIBIM;

— paccMOTpEeTh OCHOBHBIE aCIEeKThl COBPEMEHHOTO MEHEPKMEHTa U JaTh MpPEJCTaBICHHE 00
WHTETPUPOBAHHOM TMOAXOJE K PEIICHHUI0 KOHIENTYyaJIbHBIX BOIMPOCOB TEOPUU YIPABJICHHUS U
MEHEPKMEHTA, U MTPAKTUKN MEHEPKMEHTA B OPTaHU3alUAX Pa3InIHbIX POpM COOCTBEHHOCTH.

— O3HAaKOMHTH CTYJICHTOB C BHEAPEHHWEM HOBBIX NPHHIIMIOB ¥ METOAO0B 3(PPEKTHBHOTO
MEHEKMEHTAa U KOOPJMHALUU JEATEIbHOCTH KOJIJIEKTUBOB JIIO/IEM B COBPEMEHHBIX OPraHU3aLUsiX;

-~ O3HAKOMHUTHh CTYJCHTOB C BHEIPCHHEM HOBBIX MPUHIMIIOB W METOJOB YIPABICHHS
KOJUIEKTUBAMM JIFOJIEW BO UM TOCTH>KEHUS BBICOKUX COLMATIbHO-3KOHOMUUYECKUX PE3YIbTaTOB.

— PaccMOTPETh HAYYHO-TIPAKTHYECKUE TMOIXOJbI K YHPABJICHHIO W 00pasibl COBPEMEHHOTO
yIPABJICHUS], JOMUHUPYIOLIKME B TOM WM UHOM COLUMAJIBHO-KYJIBTYPHOU Cpenie, UCXOAs U3 MPUHIUIIOB
[IUBUIM30BAaHHBIX PHIHOYHBIX OTHOIICHHIA.

1.2. Hepeqeﬂb IVIAHUPYEMBIX PE3yJabTaTOB Oﬁy‘lEHl/Iﬂ o TMCHUIIVIMHE, COOTHECCHHBIX
C HHAMKATOPAMMU TOCTHKCHUSA KOMIIeTeHIInil

Komnerennus HNuaukarTopsl Pe3yabTaTsl 00yueHust
(Kol 1 HAMEHOBAHUE) KOMIIeTeHI U
(kK01 ¥ HANMEHOBAHUE)

YK-3. Criocoben VK-3.1. [Toaumaet 3naem: >(GGEKTHBHOCTD HCIIONB30BAHUS
OCYIIECTBIISITh COIATIbHOE 3 PEKTUBHOCTH CTpaTeruu COTPYIHUYECTBA TUIsL
B3aMMOJICHCTBUE U WCIIOJIb30BaHMS CTPATEruu JOCTHKEHUS MOCTaBJICHHOM ey,

pean30BBIBATH CBOIO POJIb B | COTPYAHHYECTBA IS OTIpE/IeNISIeT CBOIO POJIb B KOMAHIE.
KOMaH/IC JOCTHXXCHUA TMOCTaBJICHHON Ymeem: NMpEABUACTL PE3YJIBTATHI JIMYHBIX
LIEJIH; OIIPENETIAET POJIb JEHCTBUI M OpraHusyer paboTy KOMaHJBI

Ka)XIOTO y4aCTHHKA B JUTSL TOCTHYKEHHS 33/IaHHOTO pe3yJbTara.

KOMaHJIE; Bnaoeem: n1eMOHCTpUpPYET IIOHUMaHHE
pe3yJIbTaToB JIMYHBIX JIEHCTBU;

omnpenersieT MOCICAOBATEIbHOCTh I1aroB
I OOCTYDKEHHUS IIOCTaBJICHHOW IEH H
KOHTPOJHMPYET UX BHITTOJTHEHUE.

YK-3.2 3¢pdexturao 3naem: pasHble BUABI KOMMYHHKALlUH
B3aUMOJICHCTBYET C YJICHAMH (ycTHYI0, TIHCBMEHHYIO, BepOaJbHYIO,
KOMaH/IBI, YIaCTBYeT B OOMeHe | HeBepOaabHYyI0, PEATbHYI0, W Hp.) IS

uH(pOpMAIUCH, 3HAHUIMHU PYKOBOJICTBA KOMAHIOW W JOCTHXKCHHS
U OIIBITOM; COACHUCTBYET [MOCTaBJIECHHOH 1EJIH.

MPE3eHTALUY Pe3yIbTATOBR Ymeem:  y4uTHIBATH B COBMECTHOI
paboThl KOMaH/IbI; COOIIOAAET | JAEATEIBHOCTH OCOOCHHOCTH IOBEACHUS U
STUYECKUE HOPMBI OOIICHHS Pa3HBIX JTIOCH.
B3aUMOJEUCTBUS. Braoeem: METOIaMU 3¢ deKTUBHOTO

B3aUMOJICUCTBUSL C JIPYyTUMH YIEHaMU
KOMAaH/Ibl, B TOM YHCJIE yYaCTBYET B OOMEHE




uHpopManueld, 3HAHUAMH H ONBITOM, H

Mpe3eHTalU pE3yJIbTaTOB paboThI
KOMaH/Ibl.
YK-6. Criocoben ynpasnsate | YK-6.1. Onpenenser nenn 3Haem: BO3MOXHOCTH MPUMEHECHUS CBOHX
CBOHMM BPEMCHEM, COOCTBEHHOU JICATEIBHOCTH, PECYpPCOB M WX TPEACIOB I YCIEIIHOTO
BBICTPanBaTh U OLICHUBASI MTYTH UX BBIMOJTHEHUS TIOPYUYEHHOM PabOThI.
PCaIM30BbIBATh TPACKTOPHUIO | JOCTHIKEHHS C YUETOM Ymeem: mposBIATH WHTEpEC K ydeOe
CaMOpa3BUTHS HA OCHOBE pecypcoB, YCIOBHA, CPE/ICTB, u UCTIOJIB3YET NpeaoCTaBisieMbIe
MIPUHIIATIOB 00pa30BaHU B BPEMEHHOMH IMEePCIIEKTHBBI BO3MOXKHOCTU IS NIPUOOPETEHHST HOBBIX
TEUCHHE BCCH KHU3HU Pa3BUTHUS ICATCIHHOCTH 3HAaHUI U HaBBIKOB.
TUTAHUPYEMBIX PE3yIbTaTOB Braoeem:  ouenkoit  3ddexTHBHOCTH

UCIIOJIb30BAaHMSI BPEMEHM U JPYTux
PECYpcOB IIPH PELICHUH IIOCTABICHHBIX

3ajad, a TaKxe OTHOCHUTEIHHO
MOJTy4YEHHOTO Pe3ysbTara.
VK-6.2. ®opmynupyer uenu 3naem: BaXHOCTh IJITAHUPOBAHMS
COOCTBEHHOH [IESITETBHOCTH, NEPCIEKTUBHBIX LeJIeil JesITeNbHOCTH C
OTpeaenss MyTH UX Y4eTOM YCIIOBHH, CPEJCTB, TMIHOCTHBIX
JIOCTUKEHHUSA C YIETOM BO3MOKHOCTEH, 3TAallOB KAPHEPHOTO POCTA,
pecypcoB, YCIOBHA, CPEACTB, BPEMEHHO NEePCIEKTUBHI Pa3BUTHS
BPEMEHHOI MEePCIIEKTUBHI JIeSTeTbHOCTH M TpeOOBaHMI PHIHKA
pa3BUTHUS IEATEIBHOCTH U Tpyna.
IUTAHUPYEMBIX Pe3yJIbTaTOB Ymeem: yctaHaBIMBaTh NPUOPUTETHI

COOCTBEHHOU JIeSITETbHOCTH, BRICTPaNBast
IIJTaHbI UX JOCTHIXKCHUS.

Braoeem: Meronamu oneHKu
pa3Ho00pa3HBIX pecypcoB (JIMYHOCTHBIX,
HCI/IXO(i)I/IEII/IOHOFI/I'-IeCKI/IX, CUTYaTUBHBIX,
BPEMEHHBIX U T.]1.), UCTIOJIb3YEMBIX JIJIS
peleHHUs 3a1a4 CaMOOPTaHU3aINU 1

CaMOpa3BHUTHS.
OK-4 Cnocoben moanmate | OIIK 4.1. Bnageer 3naem:
IPHHIAIIBI PAGOTHI COBPEMEHHBIMU [IpaBoBbie, TEOPETUUECKHE u
COBPEMEHHBIX TEOPETUICCKUMHU U MPAKTUYECKHE OCHOBBI TMPUMEHEHUS
HHAOPMAIHOHHHIX MPaBOBBIMU OCHOBAMH HUKT B 0061acTyi MEHEIKMEHTA

. IIPUMEHEHHUS Ymeem:
TeXHOIOTHI 1 nH(pOpMaAITMOHHO- OCYIIIECTBIISATH MMOUCK HEOOXOTUMOM
MCHOIB30BATh UX JUTA KOMMYHHKAI[HOHHBIX uH(MOpMAIMU B 00JIACTH MCHEKMEHTA
pemenus 3ana4y TEXHOJIOTHH B chepe ¢ momompio UKT
npodeccroHanbHOM JIOKYMEHTAIlMOHHOTO Braoeem: HaBBIKAMH HUCTIOJIb30BAHUS
NEATENbHOCTH obecnieuenus ynpasienus u | UKT npu nnanupoBanuu u

ApPXUBHOTO JIeTIa pea3anuu OCHOBHOM

yIIPaBJICHYECKOH JICSTEIFHOCTH B
npodeccruoHaIbHOM chepe

1.3. MecTo AucuMIJIMHBI B CTPYKTYpe 00pa3oBaTeIbHOM NPOrpaMMbl

JucuunnuHa «MeHeIKMEHT» OTHOCHUTCS K 00s3aTeNbHOM YacTu OJI0OKa JUCHUIUIMH y4eOHOTO
miaHa. [[ns ocBOeHMs JaHHOW JHUCUUIUIMHBI HEOOXOJWMBI 3HAHUS, YMEHHS | BIAJEHUS,
chopMUpOBaHHBIE B Tpollecce OOyueHHUsi Ha YpOBHE CpeaHero (MOJHOro) obmiero odpasoBaHusa. B
pe3yJibTaTe OCBOCHHS JUCIUTUIMHBI (DOPMHUPYIOTCS 3HAHHS, YMEHUS U BIIAJICHUS, HEOOXOIUMBIC IS
M3YYEeHHS TOCIEIYIONNX TUCIUIUIMH Kak o00s3aTeNbHOM YacTH ydyeOHOro IjaHa, TaKk W YacTH
dbopMupyeMoil y9acCTHHKaMH 00pa30BaTEIbHBIX OTHOIICHHH.



2. CTpyKTYypa AUCHHUILINHBI

O6mr1ast TpyA0EMKOCTh TUCIMIUIMHBI COCTABIISIET 2 3.€., 72 aKaJIeMUYECKHUX Jaca.

CTpyKkTypa IMCUMILIIMHBI JJIS 04HOiI opMbI 00yUeHMsI
O0beM IUCHUIUIMHBI B (OpME KOHTAKTHOW paboThl OOydYaOIMIUXCS C MeJaroruyecKuMu

paboTHUKaMU U (MJIK) JIUIIAMH, IPUBJIEKaEMbIMH K pean3alui 00pa3oBaTeIbHON MPOrpaMMbl Ha MHBIX
YCIIOBHSIX, TP MIPOBEACHUHU YUEOHBIX 3aHATHIL:

Cemectp | Tum ydueOHBIX 3aHSATHI KonunuectBo
4acoB
2 Jlexuuu 20
2 CeMmuHapsbl 22
Bcero: 42

O6beM AuCUMITUHBI (MOyJIs1) B pOpME CAaMOCTOSITEIbHON PabOoThl 00YYAIOIIKXCS COCTABIISIET 4

30 yacos.

3. Coaep:xkaHue TUCHUIIMHBI

ynpasieHust (UCToprorpaduIeckuii u
KOMITapaTUBHBIN MMOIXOABI K
MEHE/DKMEHTY)

Ne | HamMeHOBaHuUe pa3zjaeJia Copaep:xxanue
AUCHHILIMHBI
1. HaquLIe HIKOJIBI U IIpUpOaa anaeﬂeHue u meneodxcmenm. OCHOBHBIE ITOHATHA M HUX

CpaBHHTEIbHASA XapaKTEPUCTHUKA: STUMOJIOTHSI, CO/Iep KaHue,
TpaHUIBl TNpUMeHeHus. lcTopuueckue W COLMAIBHO-
9KOHOMHYECKHE NPEANOCHUIKA BO3HUKHOBECHHUS
npo(ecCHOHATFHOIO MEHEKMEHTA.

Lllkona nayunozo ynpasnenus v €€ 3Ha4CHUE B MOBBIIICHUN
npousBoauTenbHOCTH  Tpynma. D.Y.  Teitmop  kak
OCHOBOITOJIOXKHUK TTOCTPOCHHUS CHUCTEMBI 3()(PEKTHBHOTO
npousBoacTBa (teinmopusm). Jlenrtounsie rpaduxm [.JI
lanTra. [Ipuknagnas nayka o newkennn ©. u JI. ['mabper.
Mexanuzauus Tpyaa u koHBedep I'. dopma kak HoBas
TEXHOJIOTHsl OPTaHU3ALUHU IOTOYHOTO BBIITYCKA IPOIYKIHH.
Aomunucmpamugnas wikona W KOMIUIEKCHOE YyIpaBieHHE
NPEINpUATHEM: TEOpUH «aIMUHHUCTparum» A. daiions,
«panuoHANBHOU Oropokpatnm» M. Bebepa, «hopmanbHOH
opranuzanun» I'. YpBuxka.

Lllkona uenoseueckux omuouienuti U €€ poib B UHTETpaLlUU
Y YCTAHOBJICHUH «TIOJJIMHHON TapMOHUH UHTEPECOB» MEXKIY
paboTHHKaMH U afMUHHCTpanuen (HeokimaccuusM). Brimag
M. ®omnner B pa3paboTKy mpobdiaeM NpUpOIBI BIACTH U MECTa
YeJloBeKa Ha MPEANPUATHH. XOTOPHCKUE SKCIEPUMEHTH U
KOHITCIIIIASA ~ «COITMAIbHOTO  pabodero» 3. Mbdiio B
MIPOTHUBOBEC KOHIIETLUU «IKOHOMHYECKOro pabouero» I
@®opna. [Ipobnembl  oObeauHEHHS  (QOpManbHOW U
HeopMaTbHOMH OpraHu3aInuy B paboTrax
Y. bepHapa.

llkona nosedenwueckux Hayx (buxesuopuzm) u eé
UCCIICIOBAHUS:  TIOBEACHUYECKUE CTEPEOTUIIBI, METO.bI
HATAXUBAHUST MEXJIMYHOCTHBIX OTHOIICHHUH, COIHAIbHOE
B3aMMOJIEHCTBHE W KOMMYHMKAallUM Ha IPOU3BOJICTBE.
Teopun wmotuBammu A.X. Macnoy, @®.U. T[epubdepra,
. MakKnemmanna, B. Bpyma, JI. IToprepa — 3. Jloymepa u
Jp. BiusgHue pykoBoauTensi HA MOTHBALIMOHHbIE YCTaHOBKHU




pabotuukos (Teopun “X” u “Y” JI. Mak I'peropa).

Illkona wuayku ynpaenenus W KOJIWYECTBEHHBIH aHAIU3
Ka4yecTBa MPHUHATHS ONTUMAJIBHBIX pemeHud. TexTtonorus
A.A. bormanoBa. Teopus o60mmx cucrem JI. d¢on
Beprananpu. KubGepnermka H. Bunepa. HcciemoBanue
orepauuil (Teopuru MaccoBoro oOCiIykuBaHHA A. DpiaHra,
urp Jx. HeliMaHa, JMHEHHOro NPOrpaMMHUPOBAHUS
Jx. b. JlaHnura, IMHAMHYECKOrO IPOTrPAMMHUPOBAHUS
P. Beanmana).

Opranu3zanus Kak 00bEKT yIpaBIeHUs
(cucremHBIN 1 CyOBEKTHO-O0BEKTHBIN
MOJIXO/Ibl B MEHE)KMEHTE)

Opeanuzayus: IOHATUE U CYIIHOCTb.

Ocnosnble  3aKOHbI  Op2aHU3AYUU:  CAMOCOXPAHEHMUS,
KOMIIO3UIIMK / JIEKOMIIO3WIMH (€AWHCTBAa aHaIW3a H
CHHTE3a), NPONOPLUHOHATIBLHOCTH (FapMOHHUM), CHHEPTUH,
HAaUMEHBIITUX, WH()OPMHUPOBAHHOCTH, cBoeoOpasms,
OHTOTCHE3a.

Kpurepun xnaccudukanum opraHu3aunuii:  couuaibHas
OpraHU30BaHHOCTH ((hopMalIbHEIE, He(hopMaTbHBIE), CTETICHD
B3aMMOJICHCTBUSI C BHEIIHEH cpenoi (MEeXaHHUCTHYECKHE,
opraHuyeckue), gopmMa COOCTBEHHOCTH (TOCYIapCTBCHHBIE,
MYHUIMIIAIBHBIE, YacTHBIE, OOIECTBEHHBIE), IPABOBOE
HOJIOKEHUE (KOOIEPATHUBBI, XO3AHCTBEHHBIC TOBApHUILECTBA
U o0mecTBa), OTHOWICHHE K NpPUOBUIM (KOMMeEpUYECKue,
HEKOMMEPYECKHUE), BU] U XapaKTep ACATEIIbHOCTH (Hay4yHbIE,
NPOMBIIUIEHHbIC, (MHAHCOBBIE, TOPrOBHIE, CEPBHUCHBIE U
Ip.), MacHmTabupyeMocTh (KpyMHbIE, CpeIHHe, MaJble,
MUKpPONPENNPUATHsI), 00BEMY momHOMOYMH ((prmansl,
NpPEACTaBUTENbCTBA,  OTHACNCHHSA, JAoYepHuEe  (GuUpMsI,
MaTepUHCKHE KOMIIAaHUH), (OPMHPOBAHHE OTHOIIEHHHA

BHYTpHU OpraHu3aluu (xopnopaTHUBHEIE,
WUHIUBUTY ATTUCTCKHUE, 3IXOKpPATHYECKHE,
MapTUCHUIIATHBHEIC).

Cmpamezuueckoe sudeHue, MUccus U yeiu Op2aHu3ayuu.
Konnemmmuss MBO I1. Jlpykepa u ocoOeHHOCTH ee
WCTIOJIH30BAHUSA B JETOBON MPAKTHKE.

JKusHennolli yuxkn opeanuzayuu: TIOHATHE, KOHLEMIUH
JL. Teitnepa (1972), dx. I'puoouna (1981) u M.K. Anuzeca
(1988), ux comepkaHue, CpaBHUTENBHAs XapaKTEPUCTHKA
CTaJIi pa3BUTHA COBPEMEHHBIX KOMIIAHUM.

Cucmema: noHsTHE, 0a30BBIE COCTABJIAIONINE (DJIEMEHTHI,
CBsI3H, BHEIIIHEE OKPYKEHUE, OPraHU3aI[MOHHBIC TPAHUIIBI) H
BHIBI (3aKphITas, OTKpbITast). CTpyKTypa W coaepKaHue
CUCTEMHOTO  aHajlu3a B  MEHEIKMEHTe:  H3y4YeHHe
OpraHM3alliM KaK €INHOTrO0 LEN0T0; UCCIeI0OBaHUE €€ MecTa
BO BHEIIHEH cpeae; BBIACICHHE YOPABIAKOIIEH U
YHOpaBIsieMON MOJCUCTEM (CYOBEKTHO-OOBEKTHBIN MOAX0N);
nocTwkenne 3ddexra cHHepruu 3a CYET WX MPaBHIBHOM
HACTPOUKH.

Cpeoa opeanuzayuu: BHyTpeHHAS (IIE)H, 33]1a49H, CTPYKTYpa,
TEXHOJIOTHH YIIPaBJIEHUs, IEPCOHAT) U BHEIIHSS — IPSIMOTO
(mocTaBIIMKK, TOCPEOHUKH, KOHKYPEHTBI, KOHTAKTHBIC
ayIUTOPHH, TTOTPEOUTENH) U KOCBEHHOTO (ITOJIUTHYECKHUE,
MIPaBOBbIE, 9KOHOMHUYECKHE, Hay4YHO-TEXHUYECKHE,
nemorpaduueckue, KyJIbTYpHBIE, 9KOJIOTHYECKHE,
MeXITyHapoaHble (haKTOpbl) BO3AeicTBHA. VHCTPYMEHTHI
MOHHTOpUHTa W ckaHupoBanus cpensl (PEST-u SWOT-
aHaNu3bl). AJantanys OpraHu3alMM K BHYTPEHHUM H
BHEIIHUM U3MEHEHHSIM.




VYiopaBineHueckuit  Tpyaq @ u
cogepkanue  ((pyHKIHMOHAIBHBIH
MPOLECCHBIN MOJIX 0B
MCHE[KMEHTE)

€ro
u
B

Ynpasnenueckuii mpyo kax 0cobvlll 6U0 Hen08eyecKoll
desimenbHOCmU: COCTaB YYaCTHUKOB, OCOOCHHOCTH, IPEIMET,
CPEICTBa, COJAEpKaHWE, pe3yNbTaT, PEerJaMEeHTHPYIOIIHe
JIOKYMEHTBI.

Yuacmuuxu ynpaenenueckozo mpyoa — PyKOBOIUTEIH
(high-, middle- u low-management) ¥ WCIOIHHUTEIHCKHIA
MEHeKepckuit  kopmyc. JluHelHble W amnmapaTHble
MOJTHOMOYHSI.

Ocobennocmu ynpasieHuecko20 mpyoa — OpPUCHTaIus Ha
MeNd W TIEHHOCTH OpTaHu3alid;, aJIMUHUCTPUPOBAHHE
nporeayp, 00eCeYnBaONINX COXPAaHEHUE €€ CTPYKTYPHI U
NOJICPKUBAIOIINX  ONPENENICHHBI  pabounil  pexuM;
aKIICHTHI Ha WH(OPMAITIOHHO-aHATUTHIECKYIO
JeSITENIBHOCTR;  YEJIOBEKOOPUEHTUPOBAHHBIM  XapakTep;
yOpaBlieHHEe  BpeMEHeM ©  APYTHMH  pecypcamy,
OTIOCPEIOBaHHBIC (HEMaTepHaIbHbIE) PE3yIbTaTHI.
Ilpeomem ynpasaenueckoco mpyoa — wuHbopmanms. Eé
OCHOBHBIE CBOWCTBA W XapaKTepUCTUKH. TpeOoBaHHSA K
uHQOpMAMM B CHUCTeMax ympaBieHus. Meroasl ee
MN3MEpEHUSI.

Cpeocmea  ympaenenweckoco  mpyoa:  W3TOTOBICHUS,
KOMMMPOBAHMSA, PAa3MHOXCHHUS, XpAaHEHHUS, TPYNIUPOBKH U
MOWCKAa JOKYMEHTOB, OOpaOOTKW, BEIBOJAa M IEpeladyd
nHpopMmaru. ABTOMAaTH3UpOBaHHOE pabodee  MecTo
MeHeIKepa: TpeOOBaHMUS K €ro  IPOEKTHPOBaHHIO,
anmapaTHBIM CPEJCTBAM H IMPOTPaMMHOMY OOECTICUSHHIO.
IudpoBoit MEHEIHKMEHT M €ro 3HauyeHHE B COBPEMEHHOM
YIIPABJICHUECKON IIPAKTUKE.

Coldepoicanue  ynpasnenyeckozo mpyoa —  (QyHKIHN
MEHEDKMEHTA U UX BUBL: 001Iue 0a30BbIe — IUTAHUPOBAHUE,
opraHu3aiys, KOOpJAWHAIWs, MOTUBAIHS, KOHTPOIIb; 00IIHe
JOTOJHUTENbHBIE — TPOTHO3UPOBAHUE, HOPMHUPOBAHUE,
MIPOEKTUPOBAHUE, PETYIIMPOBAHNE, YUET; HHTETPUPYIOIINE —
PYKOBOJICTBO, JIUJIEPCTBO; CBSI3YIONIME — KOMMYHHKAIIUH,
yIpaBlIeHUYECKUE peIIeHHs;, CIeHUalbHble — YIpaBICHHUE
(¢uHaHCaMM, MPOM3BOJACTBOM, IIOCTaBKaMH, MapKETHHIOM,
YEIIOBEYeCKUMH  pecypcaMu, 0e30MmacHOCThI0 | TIp.;
CPEeAOOPHEHTHPOBAaHHBIE  —  BHEIIHHE, BHYTPEHHHE;
NPUYMHHO-CIEACTBEHHBIE —  [OJIe3Hble, OecIoJie3HbIe,
BpEIHbIC, MEHTAIBHO-(PUKCHpPyEeMble — SBHBIE, JIATCHTHEIC,
o JIOTHKE pacrpeeneHus - CBOWCTBEHHBIE,
HEecBOICTBeHHbIE, IyOnupyemble. OYyHKIMOHANBHBIA U
MIPOIIECCHBI TMOMXOJBI: OT pa3JeNieHus] NEHCTBUH K UX
CHHTE3Y 4Yepe3 OM3HeC-TIPOIECCHI.

Pesynomam ynpagnenueckoco mpyda — ynpaBieHYECKHE
pemwenusi. VX  3HaueHwe,  CYUIHOCTb,  CBOWCTBa,
knaccuduranusg 1 Tunosorus. TpeboBaHus, IpeabIBIIEMbIe
K ymnpaBieHueckuM pemenusM. Craauu mporecca UX
NPUHATHS U Peau3alnu.

OpeanuzayuonHo-npasossie OOKYMeHmbl,
pearamenmupyrowue  YAPAeIeHYeCcKyIo  0esamelbHOCHb:
yCTaB MPEANPHUITHS, YIpEIUTEIbHBIA T0OTOBOP, CTPYKTypa U
IITaTHas YWCJIEHHOCTb, INTATHOE paclUCaHWe, NpaBuia
BHYTPEHHETO TPYIOBOTO  pACHOpPsAKa, KOJUIEKTUBHBIN
JIOTOBOP, 3TUYECKUI KOJIEKC, TIOJIOKEHHS O MOIpa3IesICHHSX,
JOJDKHOCTHBIE MHCTPYKLUH U HHBIE PErJIaMEeHTHI.
CmpaHosble _pa3iuyus 8 NJIAHUPOBAHUU U _OP2aHU3AYUU




ynpaenenyeckoeo — mpyoa  (aMEpUKaHCKas,  SIIOHCKas,
3aI1aJHOEBPONEHCKAs, POCCHICKAst MOIEIN MEHEIKMEHTA).

PykoBoacTBO M TMAEpCTBO
(cuTyanmnOHHBIA ¥ KOHTHHTCHTHEII
MIOAXO/bI B MEHEPKMCHTE)

Meneoosicmenm kax uckycemeo. Yder WHIUBUIYaTbHBIX
OCOOEHHOCTEH OpraHm3anuu  (CTPYKTypa, TEXHOJIOTHU,
pecypcHoe oOecriedeHre) U €€ pabOTHUKOB  (YEepThI
XapakTepa, TIICHXOJOTHs, MOTHBBI W CTHMYJBI) B
3aBUCHMOCTH OT CUTYalluH (CUTYallMOHHBIA ITOIXO).
Pykosooumenv u eco mecmo Ha npeonpusmuu: BIVSHHE,
BJIACTh, POJIH.

Cmunu pykosodcmea (aBTOPUTAPHBIN, NEMOKpPATHUECKUN U
TuOepanbHBIA) u  MemoOvl  ynpaeieHusi  (TIPaBOBEIC,
OpraHN3alMOHHO-aIMUHICTPATUBHEIE, 9KOHOMHUYECKHE,
conuanbHO-TIcuxojorudeckue). OcoOeHHOCTH X BHIOOpA H
MIPUMEHEHHS B COBPEMEHHOW MPAKTHKE MEHEKMEHTA.
Jludepcmeo: ToHATHE, TpUpPOAa, BHUIBL ((PopMaibHOE,
HedopMabHOE). XapakTepHbIe YEpThl W TUMBI JTUICPOB
(aBTOKpaTHYCCKHM, TEMOKPATHICCKHH ).

Teopuu audepcmsa: «senukoro dvemoeka» (E. boprarr),
curyaunonnsle (®.3. duanep), NCUXOaHAIUTHYECKHE
(3JI. bepn), muurOocTHO-cuTyanmoHHble (/x. bpayn),
arpubyTtusHbie (P. Xs103—P. [Lxunert—/Ix. Kypdn), oOmeHa,
WiIn TPAHCAKTHOTO aHanM3a (D. Xetiaep),
Ha ocHoBe xapu3Mbl ([[x. bepuer), TpanchopmannonHoro
muaepcersa (Ct. Kommmas), nHTEpakTiBHOTO JHAepcTBa (H.
XotopH), cepBucHoro smaepctea (P. [punnud) u ap.
Unousudyanvuvie  xauecmsea — audepos:.  (PU3NUECKHC
(3HEPTUYHOCTH, BBHIHOCIHBOCTh), YMCTBEHHBIC (MHTEIUIEKT,
paccyIUTeIbHOCTb, PEIUTETHHOCTB), COITMAJIbHBIC
(OOIIUTENBHOCTD, CIIOCOOHOCTH MIPUBJICKATH
K COTPYIHHYECTBY JpyTUX IIOACH, yMeHue paboTarh
B KOJJIGKTHBE, TAKTHYHOCTD, TUTUIOMATHIHOCTH), TPYAOBbIE
(HaLeIeHHOCTD Ha JNOCTHKEHHE pe3yibrara,
IOOPOCOBECTHOCTh B PaboOTe, YIOPCTBO), OCOOSHHOCTH
xapaktepa (YBEpeHHOCTh B cebe, DHTy3Wa3M, >KellaHue
PYKOBOJIUTB, HE3aBUCUMOCTb, YECTHOCTh 1 MPSIMOTA).
Cmunu qudepcmaa OJTHOMEpPHbIE (KoHIIETIIIN U
. MaxI peropa, P. Jlaiikepra, K. JleBuHa) 1 MHOTOMEpHBIE
(xormermmu P.  breiika, Jx. Moyrton, II. Xepcw,
K. Brnanmapa).

Cunvhvle u ciabvie CMOpPOHbL PYKOBOOCMBA U TUOEPCMEA:
CpaBHHTENbHAS XapaKTEPHUCTHKA.

Omeposrcenmuocmo u KonmuHeeHmuwvlll n00xo0. X BIusiHIe
Ha OpraHU3allMOHHOE TOBEJCHUE M €ro HOBBIE HACTPOHKH,
OCHOBaHHbBIE Ha 0aJlaHCE CHCTEMBI M CHTYAIIHH.

JIMYHOCTE ¥ KOJIJIEKTHB.
CaMoOMEHEIKMEHT U
KOMaH/1000pa3oBaHue
(4€I0BEKOOPHEHTHPOBAHHBIN U
MIPOEKTHBIN MTOAXOBI B MEHEPKMEHTE)

Yenosex u cghepvl e2o swcusnu: 3M0pOBhE (CAaMOUTYBCTBUE,
BHEIIHUU BUJI, IOJBH)KHOCTD, HACTPOCHHE, IIUTAHUE, PEIKUM,
CIIOPT, COH), OKpY>KeHHE (POIHBIE, KOJIJIETH, APY3bs, COCEIH,
OTIIOHEHTHI), OTHOIIeHus (oOmeHue, npyxoda, ITFOOOBB,
cembsi), mpu3BaHue (padorta, Kapbepa, Ou3Hec, mpodeccus,
3aHATOCTH, COLIMANIBHBIN CTATYC), 00ECIIeYeHHOCTh (JOXOMBI,
pacxojibl, YCIOBHS XHU3HH), SIPKOCTh JKU3HU (pa3BledeHus,
OTIBIX, X000W, MyTEeIIeCTBUS, BIIEYATICHHS), TYXOBHOCTH
(Bepa, TBOPUECTBO, AYXOBHOCTBH), CAMOCOBEPILICHCTBOBAHNE
(oOyuenue, pabora Hamx CcOO0OH, JHYHOCTHBIA pOCT).
PeakTuBHBII1

Y TIPOPEAKTUBHBIN MOIXObI K TNIAHUPOBAHHIO JKU3HHU.
Camomenedoicmenm: _ OUpEACICHUE JMYHBIX _LIEHHOCTEH
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u myTeil ux poctmwxenns. SMART-ananus u nepeso 1eneit.
Oco0eHHOCTH UX HCIIONB30BaHUS B INIAHUPOBAHUH Kaphephl
(cTparerus caMmopa3BUTHS).

Opeanuszayus  auynozo mpyoa. DakTopbl W yCIOBHS,
HampaBJiCHHbIE Ha TOBBIIICHUE €ro pe3yJbTaTUBHOCTH:
(hopmupoBanue u pa3BuTHE po(heCcCHOHATBHBIX
KOMIIETeHIINH,  BBIpA0OTKA W COBEPIICHCTBOBAHHE
WHIMBUAYaJbHOTO  pabodero  CTHIS, OCHAIlCHHE U
opranmzanus pabouero Mecta, BBIOOp ONTUMAaJbHBIX
WCTIOJTHUTEIHCKUX U KOMMYHUKATHBHBIX TEXHHUK.

«bonvwas namépKay gaxmopos JAUYHOCMU:
9KCTPaBEPTHOCTh (KOMMYHHKAa0EIBHOCT M KOMQOPT B
MEKITMIHOCTHBIX OTHOIIIEHUSX); KOHTaKTHOCTh
(mobpoaymue, TOHUMAaHUE IPYTUX, JOBEPHE, MPOIICHUE);
JI0OPOCOBECTHOCTh (OTBETCTBEHHOCTb, HaIEKHOCTB,
CTaOWIBHOCTHL ~ yMEHHE  OOpOThCA  3a  pe3ysbTar);
SOMOITMOHANIbHAS CTa0MIBHOCTh (CTENEeHb CIIOKOWCTBHS,
9HTY3Ua3Ma 1 YBEPEHHOCTH WIIH, HA000POT, HAMIPSXKEHHOCTH,
HEPBO3HOCTH, MOJIaBJIEHHOCTH, HEYBEPEHHOCTH);
OTKPBITOCTH (IIMPOTa HHTEPECOB, KPEATHBHOCTH, APTUCTH3M,
TOTOBHOCTB K BOCTIPUSITHIO HOBBIX HJIEH).

Inanuposanue u ynpasnenue paboyum eépemenem (mMarim-
merneOxwcmenm). KoHmemnmusi «OamaHca MEXIy JHUIHOU
KU3HBIO MW paboToi». MeTOmWKN OpraHu3aliil |
a¢p¢exTrBHOrO HcTonb3oBanus BpemeHn: ALPEN-meron,
nupamuga ®panxnnza, npuHoun Ilapero, ananmns ABC,
Matpura Jl. Dif3enxayspa, COUCKA 3a7ad U 1€, HHTEIIICKT-
kaptel (mind maps), XpoHoMmeTpaxK, rpaduk padOTHl Ha
OCHOBE OMOPUTMOB, TexHHKa Pomodoro u np.

Koumponv 6 matim-menedocmenme. OCHOBHBIC OITHOKH,
MIPETIATCTBYIOMINE BBIOJHEHHUIO ITOCTABICHHBIX MENeH, H
CHOCOOBI MX KOPPEKTHPOBKHU (MCIPABICHUS).

Ilepconan kax umnepamu@uviii pecypc opeavu3ayuu u ee
2NIaBHbLU UHMENIeKMYanbHblll kanumai. HoBble KOHIIETIIINU
HR (3mxokpatus, reiiMu3anus, yIpaBlieHHE IPOEKTaMH,
MAPTUCUTIATUBHBIA MEHEP)KMEHT, yIpPaBICHHE 3HAHUSMHU H
IIp.) ¥ UX BIIUSTHUE HA Pa3BUTHE KOJJIEKTUBHBIX (pOpM TpyHa.
Komanooobpazosanue — cospemennas npoepeccusHas
gopma Koonepayuu u CcompyoHUHeCmEa 6 OpSaHU3AYUU.
[lonstne «xomaHawDy. E€e OCHOBHBIE THIIBI: BEpTHKAIIbHA,

TOpU30HTaJbHA, KOMHTET, CIeLUaIU3UPOBAHHAS,
caMmoyImpasisieMasi, BUpTyainbHas. Ctaguu (HOpMHPOBaHMUSL.
JleTepMUHAHTEI ee CIIJIOYEHHOCTH: KOMAaH/IHbIE

B3aMOJCHCTBHSA, OOMMEe  [eNW, IPUBIEKATEIbHOCTh
KOMaH/BI Uil KaXX/IO0TO €€ WiIeHA, MOTHBAlLUsl YYACTHUKOB,
COLMANTBHO-TICUXOJIOTHUECKUH KIUMaT (OpraHu3aloHHas
KyJIbTypa), TPYIIIOBOE MIPUHATHE PELICHHUH.

Vnpasnenue xongnukmamu 6 xomanoax. WX TpHIMHBI
(HemoCTaTOK pecypcoB, HEUETKOE pa3/ielIeHue 00A3aHHOCTEH,
KPU3UC KOMMYHUKALIUH, INYHOCTHBIE ACTIEKTHI, PA3IHIHs BO
BJIACTH M CTaTyce), CTHIM (KOHKYPEHTHBIH, YKIOHEHHE OT
KOH(IMKTA, KOMIPOMHUCC, NPUCIOCOOJICHHE, COBMECTHAs
JeATEIIbHOCTh) U METO/BI yPEeTYJIUPOBaHUs (LIETH BBICIIETO
YPOBHS, TOpPrW /  TEPEroBOPHI,  IOCPETHHIECTBO,
CTHUMYJUPOBaHNE KOMMYHHUKAIIHH).

Hpeumywecmea u nedocmamxu padomvl 6 KOMAHOAX.
[ToTeHIMaNbHBIE BEITOABI M H3IEPIKKH.
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4. OO0pasoBaTenbHbIE TEXHOJIOTUU

Jl11s mpoBeieHrs y4eOHBIX 3aHITHIA 110 JUCIUILTHHE UCTIONB3YIOTCS pa3IndHbIe 00pa3oBaTeIbHbIC
TexHojoruu. Jlyig opraHuzanuu y4eOHOro mpolecca MOKET ObITh HCIOJIB30BAHO 3JIEKTPOHHOE

O6y‘-ICHI/Ie u (I/I.III/I) JUCTaHIIMOHHBIC 06pa3OBaTCJ'IBHBIC TCXHOJIOTHH.

5. OneHka IaHUPYeMBbIX Pe3yJIbTATOB 00yYeHUs

5.1 CucreMa oueHUBAHUA

®opMa KOHTPOJIS

Makc. KoJIH4eCcTBO 0aJ1710B

3a oany Bcero
padoTty
Texyuuii KOHTPOJIb:
- OIIpOC 5 bannos 30 6annos
- ydactue B 00CYKJ€HUH TEOPETUYECKIX BOIPOCOB Ha CEMUHAPCKUX 5 6annos 10 6annos
3aHSITHSIX
- BBINIOJIHEHUE MMPAKTUYECKUX 33JaHUM HA CEMUHAPCKUX 3aHATHSIX 10 bannos 10 6annos
- BBIIIOJTHEHUE KEHCOBBIX CUTYAIIHHA 10 bannos 10 b6annos
[IpomexyTouHasi aTTeCTalMs — SK3aMeH 40 6ammoB
HToro 3a cemecTp 100 6amioB

ITosry4eHHBI COBOKYIHBIN pe3yabTaT KOHBEPTUPYETCS B TPAAULIMOHHYIO IIKATy OLICHOK U B
HIKaTy OlleHOK EBporieiickoii cucteMsl epeHoca 1 HakoruieHust kpeautos (European Credit Transfer

System; nanee — ECTS) B COOTBETCTBUU C TaOJIUIICH:

IIIxana
100-6annpHas mkana | TpaauioHHas mIKaia ECTS
95 -100 A
2394 OTIINYHO B
68 — 82 XOPOIIO 3a4TCHO C
56 — 67 D
50_55 YAOBIIETBOPUTEITHHO E
20 —-49 FX
0-19 HEYJOBJICTBOPUTEIHHO HE 3aYTEHO F
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5.2 Kpurtepum BbICTABJICHUS] OLIEHKH IO JUCIHHUIJINHE

Banasy/
HMIxanaa
ECTS

OueHka mo
JMUCHHUILIMHE

KpuTeplm OICHKHU pe3yabTaToB oﬁyqe}ma o JMCHMIIVINHE

100-83/
A.B

OTIIMYHO

BeicTaBisieTcst 00ydaronieMycs, €Clii OH IIyOOKO M IIPOYHO YCBOWII TEOPETUICCKUI U
NPaKTUYECKUI MaTeprall, MOKET IIPOJEMOHCTPUPOBATh 3TO HA 3aHATHSX U B X0
HPOMEXKYTOYHOU aTTECTalUH.

OO0y4arontuiicst HCUSPITBIBAIONIE U JIOTHYECKH CTPOWHO M3JaraeT yueOHBI MaTepua,
YMeEET YBSI3bIBaTh TEOPHIO C IIPAKTHKOM, CIIPABIAETCS C peLIeHHEM 3a/1a4
npodeccroHaNbHON HANPaBICHHOCTH BBICOKOTO YPOBHSI CIIOKHOCTH, TPABUIILHO
000CHOBBIBAET IPHHSTHIE PELICHUSL.

CB00OIHO OpHEHTUpYETCs B Y4eOHOII U IIpodecCHOHAIBHOM JIUTepaType.

Or1ieHKa MO JUCIUILUINHE BBICTABISIOTCS 00yJYaromeMycs ¢ YI6TOM Pe3ysIbTaToB
TEKyLIeH U MPOMEKYTOUHOM aTTeCTalUH.

Komnerenmmn, 3akperiéHHbIe 3a JUCIUILTHHOMN, ¢(hOpPMUPOBAHEI HA YPOBHE —
«BBICOKHI.

82-68/

XOPOIIO

BricTaBnsieTcs o0y4aromeMycs, €CITH OH 3HACT TCOPETUICCKAN M MPAKTHICCKUN
MaTepHall, TPaMOTHO U 10 CYIIECTBY M3JIaraeT ero Ha 3aHATHAX U B X0/
MIPOMEKYTOYHON aTTECTALNH, HE TOIyCKas CyIECTBEHHBIX HETOUYHOCTEH.
OO0y4arontuiics IPaBUIIBHO IPUMEHSIET TEOPETUIESCKUE TTION0KEHUS TIPH PEIICHUN
MPAaKTUYIECKUX 3a/1a4 IPOPECCHOHATBHON HAPABICHHOCTH PAa3HOTO YPOBHS
CJIOHOCTH, BJIaJIEET HEOOXOAUMBIMHU JIJIsl 9TOTO HABBIKAMU U TIPUEMAMU.
JlocTaTo4HO XOPOIIIO OPUESHTHPYETCS B yUeOHOM U IPO(ECCHOHANBHOM JIUTEpaTypeE.
OI11eHKA MO JUCIUIUINHE BBICTABIISIOTCS 00yUYaroeMycs ¢ Y46TOM pPe3ysIbTaToB
TeKyIIeH U MPOMEKYTOUHOM aTTEeCTalUH.

Komnerenmmun, 3akperiéHHbIe 3a JUCIUILTUHOMN, C(hOPMUPOBAHEI HA YPOBHE —
«XOPOIIHIAY.

67-50/
D.E

YAOBIIETBO-
PHUTEIBHO

BeicraBnsiercst oOydaromeMycsi, €CJIM OH 3HAaeT Ha 6a30BOM ypOBHE TEOPETHUYECKUI 1
MPaKTHYECKUI MaTeprall, OMyCKaeT OT/AEIbHBIC OMIMOKH ITPH €T0 M3JI0KECHUH Ha
3aHATUAX U B XOJI€ TPOMEKYTOUHON aTTECTALINU.

OOyuJaronuicst NCTIBITHIBAET ONPEACIEHHBIE 3aTPYJHEHHS B IPHMEHECHUH
TEOPETHUYECKUX MOIOKEHNH NTPH PEIICHUHN NMPAKTHUECKUX 3a7a4 MPOQEeCCHOHATbHON
HaIpPaBIEHHOCTH CTAaHIAPTHOT'O YPOBHS CIIOKHOCTH, BiaJieeT HEOOXOIUMBIMH IS
3TOro 6a30BBIMH HABBIKAMH U IPHEMAMHU.

JleMOHCTpHpYeT N0CTaTO4HBIN YPOBEHb 3HAaHHUS YYEOHO IUTEPaTyphl 110
JUCLUILINHE.

O1eHKa 1o AUCLMIUIMHE BBICTABILIFOTCS 00yYaroeMycs C y4ETOM pe3yJIbTaToB
TeKyIlell ¥ IPOMEXYTOUHON aTTeCTalUH.

Kommnerenmmn, 3akperuiéHHble 3a TUCIUILUTHHON, c()OPMHUPOBaHEI HA yPOBHE —
«JIOCTATOYHBINY.

49-0/
F,FX

HEYOBJIET-
BOPUTEIILHO

BricTaBnsercs o0ydaromeMycs, €CTH OH He 3HaeT Ha 0a30BOM yPOBHE TCOPETUICCKUI
1 TIPaKTHYECKUI MaTepHall, TOIMyCcKaeT TPyOble OMIMOKY TIPH €ro M3JI0KEHUH Ha
3aHATHUSAX U B XOJI€ TPOMEKYTOUHON aTTEeCTALINH.

OO0y4aronIuiics: NCTIBITBIBAET CEPhEIHBIE 3aTPYTHEHUS B IPUMEHEHUH TEOPETUIECKUX
MOJIOKEHUH TIPH PEIIeHUH MPaKTHYECKUX 3a/1a4 PO eCCHOHATBHON HAMPaBIEHHOCTH
CTaHIAPTHOTO YPOBHS CJIOYKHOCTH, HE BJIaJCeT HECOOXOAUMBIMH ISl 3TOTO HABBIKAMH U
IpUEMAMH.

JleMoHCTpHpYET (hparMeHTapHbIC 3HAHUS YUCOHOM JIUTEPATYPHI 10 TUCIUILIHHE.
OI11eHKA MO JUCIHUILUINHE BBICTABISIOTCS 00yJaromeMycs ¢ Y46TOM pPe3ysibTaToB
TEKYIIEeH U TPOMEKYTOYHOH aTTECTAIUH.

KomnereHIin Ha YpOBHE «JIOCTATOYHBIN, 3aKPEIUIEHHBIC 32 TUCIIUIUTHHOM, HE
chopMUpOBaHEI.
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5.3 OwueHouHble cpeacTBa (MaTepHaJbl) ISl TEKYIIero KOHTPOJISI yCIeBaeMOCTH,
I[pOMe)KyTO‘lHOﬁ arTrecraumu oﬁyqaloumxcn o JMCHUIIJIMHE

Bonpocsl /151 IpoBeieHUs ONIPOCa B PAMKAaX TeKYLIero KOHTPOJIsl yClleBaeMOCTH

1. Vcropuueckre U coUMaIbHO-OKOHOMUYECKUE MPEINOCHUIKM BOZHUKHOBEHUS MPOPECCHOHATBHOTO
MEHEIKMEHTA.

2. YopasieHnue U MeHeKMeHT. OCHOBHbIE TIOHATHS U CPaBHUTEJIbHAS XapaKTEPUCTUKA.

3. lllkona Hay4HOTO YNpaBJIeHUs U €€ 3HaUCHHUE B MTOBBILIEHUH IPOU3BOAUTEIBHOCTH TPYIa.

4. ATMUHHCTpATUBHAS IIKOJIa U KOMIUIEKCHOE yIpaBieHUE MPEATNPUSTHEM.

5. llIkona yenoBe4eCKUX OTHOUICHUH U €€ POJb B BBIACICHUN YEJI0BEYECKOro (hakTopa KaKk OCHOBHOTO
3JIeMEHTa NOBbIIeHUS 3()()EKTUBHOCTH pabOTHI Jito1eH J1I0001 OpraHu3aluy.

6. llIxona nmoBeieHYECKUX HAayK (OMXEBUOPU3M) U €€ UCCIIEIOBAHUS.

7. KonnuecTBeHHbIE (MaTeMaTHYECKUE, CTATUCTUYECKHE U IKOHOMUYECKUE METO/bI) B YIIPABICHHUU.

8. CpaBHUTENBHBIN aHAIN3 aMEPUKAHCKON U SIOHCKON MOJIEIN MEHEPKMEHTA.

9. CucreMHBI, TPOLECCHBIN U CUTYAI[MOHHBIN [TOAXO0/IbI B YIIPABJICHUU.

10. [lonsiTue u cymHOCTh Opranu3anuu. Kinaccuduxanus opranuzamuii.

11. Muccust u uenu OpraHu3alldd: OCHOBHBIE MOHSTHUS, MECTO M POJb I€JIEBOIO YIpPaBIEHUS B
COBpeMEHHOM Nen10Boii npaktuke. Konnenuus ynpasiaenus no uensivm (MBO) I1. [Ipykepa.

12. )Ku3HeHHbIN HUKI OpraHu3aluu: NoHsaTue, konnenuuu A. Aauseca u JI. I'peiinepa.

13. ITonsaTus «cucremay, €€ COCTaBIISIONINE.

14. CyOBbeKTHO-00BEKTHBIN TTOAX0/1 B MEHEPKMEHTE.

15. Cpena opranusanuu: BHyTPEHHs U BHEIHAA. IHCTpyMEHTHI MOHUTOPUHIA M CKAHUPOBAHUS CPE/IbI
(PEST-u SWOT-ananussi).

16. VYmnpaBneHueckwii Tpyn Kak oOCOOBI BHJ YETOBEUECKOH JACSITENBbHOCTU. YYAaCTHUKH
YIPaBJIE€HYECKOr0 TpyJa. Y POBHU YIPaBIECHUS B OpPraHU3AIUH.

17. OcHoBHbIE (PYHKIIMM MEHEKMEHTA.

18. Csazyromue GyHKIIMN MEHEKMEHTA.

19. JlenerupoBanue NOJHOMOYMI U OTBETCTBEHHOCTh B MEHEKMEHTE.

20. VYmpaBieHuYecKre pelIeHHs] KaK pe3yJbTaT yHpaBlIeH4YecKoro Tpyjaa. VX 3HaueHue, CyIIHOCTb,
CBOMCTBA, KJIacCCU(UKALUSA U TUIIOIOTHS.

21. Metonapl ympaBi€HHSA: TPaBOBbIE, OPraHU3alMOHHO-PACIIOPSIUTENbHBIE, 3IKOHOMUYECKUE,
COLIMAJIbHO-TICUXOJIOTMYECKHE.

22. CTuny ynpaBieHHs: aBTOPUTAPHBIN, IEMOKpATHUECKUI 1 TrOepaibHbIil. OCOOEHHOCTH UX BBHIOOpA
Y IIPUMEHEHUS B COBPEMEHHON yIPaBIE€HUYECKON IIPAKTHKE.

23. OpraHu3alMOHHO-NPABOBBIE JJOKYMEHTBI, PETIaMEHTHUPYIOIUE YIPaBICHUYECKYIO AESITEIbHOCTD
OpraHu3alyy.

24. CymHOCTb U MOHITHE OpraHU3alMOHHON KyJIbTyphl. KynbTypa kak (akTop 1e10BOM aKTUBHOCTH.
25. Crparerum pyKOBOACTBA B COBPEMEHHBIX YCJIOBMSX: XapaKTEPUCTHKA CTHJIEH PYKOBOJCTBA.
Bnusinue 1 BIacTh pyKOBOJIUTEINS B OpraHU3alUu.

26. JInpepcTBO U €ro pojb B CUCTEME MEHEIKMEHTA: 3JIEMEHTBI JIMJIEPCTBA, TUIIBI JTUIEPOB.

27. Onnomepusble ctunu auaepcersa. Teopuu 1. MakIperopa, P. Jlaiikepra, K. JleBuna.

28. MHoromMepHbie ctuiu auaepcersa. Teopuu P. bneiika u Jlxx. Moyton, 11. Xepcu u bianmapa.

29. TpynoBOi KOJUIEKTUB KaK COLIMATIbHO-IKOHOMUYECKAsi CUCTEMA.

30. Komannioobpa3oBaHue Kak yciaoBrue GOpMUPOBAHUSA caMOOOyUaroIeicsi KOMIaHHUH.

31. KommuiekToBaHuE yIpaBieHYECKMX KOMAH/I: poJieBble MOAX0Abl. @OpMUpPOBaHNE KOMAaHIHOIO TyXa.
32. ®opmupoanue 3 HeKTUBHOM CUCTEMBI MOTHBALIUU COTPYTHUKOB B COBPEMEHHOM OpraHu3aLuy.
33. YuacTtue pabOoTHHKOB B ynpasieHud. [ pynmnoBoe npunsaTue pemieHuii. HepopmanbHbie KOMIEKTUBBI
(Tpymsl).

34. Peakuuu mnepcoHaja Ha OpPraHU3allMOHHBbIE W3MEHEHHs, MPUYMHBI CONPOTUBIICHHUS IEpcOoHaa
OpraHU3allMOHHBIM U3MEHEHUSIM.

35. Meroapb! ynpaBieHnus KoH(pIUKTaMu. Poib pykoBoauTENs B pa3pelieHuu KOH(IIUKTOB.
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36. TaiiM-MEHEIKMEHT Kak cucTemMa. METOAMKH OpraHu3anuu 1 3(pQEeKTHUBHOTO HMCIOIb30BAHUS
BPEMEHH.

37. Ilonxonpl K >KM3HM: NIPOAKTUBHBIA M peakTUBHbIN. OmnpeneneHue neHHocteil. Llenenonaranue n
OpraHu3alus BPEMEHU.

38. Texnuka nocranosku nened SMART.

39. ba3oBble TEXHUKH IUTAHUPOBAHUS U YIPABJICHHS BpeMeHeM. KOHTEKCTHOE TIIaHUPOBAHME.

40. Kontpoib B TaiiM-MeHekMEeHTe. CaMOKOHTPOJIb. BHENIHMIT KOHTPOJIb.

IIpakTH4yeckue 3a1aHus /IS TEKYLIEro KOHTPOJIA yCIIeBaeMOCTH
Keiic-cutyauus: «Kapbepa Bbinuia 6okom»!

TarbsiHa YaruiblriHa, OTKPBIB MEHIO, MEUTaTEIbHO YibIOHYach. HakanHyHe oHa BepHyJach U3
KoMaHIupoBKU B CuOupb: komnanus «CrenrpaHciopy», B KOTOpoil oHa pabotaina, aocrasisiia 400-
TOHHBI pEaKTOp MECTHOMY HedrenepepadaTbiBaomieMy 3aBofy. (PuHanbHAs CTaaus BBIFPY3KH
peakTopa ¢ Oap>Ku 3aHsJIa MOYTH HEJEII0, M 3TH JHU TaThsiHa NPOXKWUIa OY€Hb UHTEHCUBHO.

— Tak, uroObl y Bac Takoro cbecTh... [IpazgHuunoro? M-m? — oHa JHucTana MEHIO, MOKa
ounmant BepKkUaN. — JlaBaiiTe UepHUYHBIHN ecepT AJIs Hadaia — CErofHs HayHeM ¢ KoHma. M nBa
Ookajia BUHa — BOT Takoro. XoTs JIaJHO, HECUTE OYTHUIKY.

Bropoii 60okan mpenHaszHauancs noapyre, ¢ kotopoil Tatbsina pabortana B UT-ornene: obe
NEBYLIKM OTBEUYaJIM 3a pa3paboTKy MPWIOKEHUH i1 OTCICKHUBAHHUS TPAHCIOPTUPOBKU Tpy3a.
CoOctBeHHO, TaTbsiHy BbI3BAIM Ha OOBEKT, YTOOBI OHA ObUIA MO PYKOIl, €CIIU B IPOrpaMMax CIydUTCs
cooii. Ho Bce paboTano kak yacel, u TaTesiHa, YTOOBI HE CHIETH 0€3 Jie1a, HAPOCHIIaCh B TIOMOIIIHUIIBI
K HHXXEHEpaM, pyKOBOJIUBILIUM pa3rpy3Koi peakTopa.

— Ilpuser, noapyra! — y cronuka nosisuiack Jlirogmuna Patkuna. — Komanauposka, cMOTpIO,
nouuia Tede Ha noib3y. Cusens Kak camoBap!

— U Oypmro! Sl Ham BuHA 3aka3aja, Tak 4TO Mpejyiarar Tebe OCTaBUTh MAIIMHY T/Ae-HUOYAbh Ha
MIapKOBKE.

— Hy, s Tak u cnenana. /laBaii, paccka3biBail.

B Cubupsp Tatbsny nossan Koncrantun Eropos, HayaJlbHUK OT/AEa TPAHCIIOPTHUPOBKH I'PY30B
«Cnetrpancaopay. I[lon koHel KOMaHAMPOBKU OH MPEIJIOKUI el mepeitu B ero otaen: «llomymai,
MIOTOBOPHU CO CBOEH HavyalbHUIIEH, 3aKOHYM TaM CBOM Jiesla — U K HaM. TeOe, MHe KaxeTcs, paboTa «B
1oJie» 0oJIblIIe HPABUTCS, J1a ¥ TOJIOBA Y TEOsI HA MECTE, a OCTaJIbHOMY HAYUHILbCS».

— Bce, nepexoxy k EropoBy, — kareropu4so 3assuia noapyre Yarmisirnaa. — OH mo3Bai K
cebe! Tak uTo MO3apaBb MEHS.

— Ilonoxnu, nasaii no nopsAaky, — Jlrogmuna rmotHyna BuHa. — Yrto Bapyr?

— Jla 3amon6anacek 51 B UT. Thl ceOe He mpencTaBisienib: s MpopadoTaia HeJeIo Ha pa3rpy3Ke
KaK JIOIIaJ b U Cpa3y MOYyBCTBOBaJA ceOs myuie. A?

— Jla siipopust 3T0: HOBBIE JIFOTU, MecTa, ipupoja. [IpoiineT, He crieniy.

JlronMuna paboTana B KOMIAHUM Aoiblie noapyru. Eil cramo HemHoro 3aBuiHo, 4to Eropos
no3Bai Kk cede He ee. «XoTs Ha Kol MHe pabora B nosie? He moe 3T0, — noaymana ona. — Ho Mor Ol
U TIPOCTO IPEIIOKHUTHY.

— He ckaxxu. TaM nOHATHBIE 3a7a4M, LIEJIU, — paccykaana TeM BpemeHneM Harmeirnaa. — Jla u
B3aMMOOTHOIICHUSI MEXIy JIIOAbMH... oHU Apyrue. He ocdwuchsle, uro nu. He 3nato. Mue Tam
uHTEepecHee. B o01em, cBamBalo s OT HAIIeH TPBIM3HI.

Jropmuiia eaBa 3aMETHO yCMEXHYJIACH:!

— Ilopoxnau, ona xe eme 100po 1oykHA 1aTh. [I0TOM — reHAUPEKTOp YTBEPAUTD.

— Jlaato geranu. Jleno pemenHoe. Eropos jke aBTOPUTET: pa3 03Bal, OCTAIbHBIE YTO — IIPOTUB
OoymyT?

— Hy, Torna 3a te6s, — Jlronmuia yokHynack ¢ TaTesiHON. — YTOOBI y TEOs BCE MOITy4HIOCH!

! Kapnepa Brimmia 6oxkom URL: https://hbr-russia.ru/karera/lichnye-kachestva-i-navyki/al6701/ (zata oOpamieHus:
17.03.24). — TeKcT: 2IeKTPOHHBIMH.
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— AmuHb!

Heoxunanubiii 0apbep

Co mus BosBpameHuss u3 Cubupu mpomnuia yxe Heaens, HoO TaTbsHa BCe HUKaK HE MoOrja
MIOTOBOPUTH CO CBOEH pyKoBojuTeNbHULIEH. Ta ObUla TO 3aHATa, TO Ha BbIE3JE, TO Y PYKOBOJCTBA.
CopoxanessatuietHsisi Upuna I'eoprueBna Kyannosa npunuia B komnanuto Oonee 20 jeT Hazaa U3
xumudeckoro HUU, rne ona Bo3rnasisia jgabopaTopuio. 3a 9TO BpeMs OHAa CMEHIIA MPodeccuro u
nopocia 10 pykosoautens UT-otaena u 3aMecTUTeNs TEHAUPEKTOpA.

[Tocne komanaupoBkH TaTesHa C IBHOW HEOXOTOM MOSBIISUIACH B OTAENE, UETO PaHbIIE 3a HEX HE
3ameyvanock. OnasnpiBana. Ha nenoBble mucbMa KoJuier oTBevasa ¢ 00JbIIoi 3aaepxkoi. «M3Bunute,
CIIy4aifHO yJayinja», — OObsICHsIa OHA HECKOJIBKO pa3 B MUChbMaXx.

— Uro 3710 C Hel? — nouHTepecoBanach kak-to Mpuna KyauHosa.

— A BBI pa3Be He 3HaeTe? OHa ke nepexoauT Kk EropoBy, oH mo3Bai ee k cedbe, — OTBETHIIa OJJHA
U3 coTpynHUL. — Bce B Kypce. MBI 1ae OTMETHIIN 3TO AEIO0.

«MHTepecHoe kuHo, — noaymaina Kynunosa. — Boo01ie-To s ee HUKy/a He OTIycKajga — y Hac
U TaK JIIOJIEH HE XBaTaeT. A OHa y MEHs J1aXKe pa3pelIeHNs He CIpalIiBala, HE [I0OCOBETOBAJIACHY.

Yepes nenn Mpuna ['eopruesna codpana Becb OTeN.

— VY Hac mnosBWiIach HOBas 3ajgada. byxrantepel mnompocuiu uHTErpupoBaTh «1C» ¢
IporpaMMaMu y4eTa JABHKeHus rpy3oB. Kpome Toro, Hamevaercs 00bII0M TPOEKT — MOBE3EM JI€TaIN
Typ6un Ha ['DC. Ham HyXHO OyZeT 10oBecTH 10 yMa MPOrpaMMbl MOHUTOPUHTA IPY30B U, BO3MOXKHO,
[IOMOYb MH)KEHEPAM ONTHUMH3UPOBATH PACUETHI.

VYcnpimaB 0 HOBOM OousiblIOM TpoekTe, TaTksHa 3aBojHOBanach. IIpoeKT ObLT CIOXKHBINM:
[IPEeIoJIarajioch NPUBJICYEHNE aBTOMOOMIIBHOTO, JKEJIE3HOI0POKHOI0 U BOAHOTO TpaHcnopTta. HyxkHo
OBbUIO MPHUIYMaTh YHUKAIbHOE KPEIUIEHUE IPy3a, pacCuuTaTh 3pHEKTUBHOCTH UCIIOIB30BAHUS KPAHOB,
Oapx. U, BeposATHO, MOAHMMATH JMHUM DJJIEKTPONEpEeAay U IMyTENpPOBOJIbI, PACHIUPATH JOPOTY.
«Bo3MorxHo, 51 yxe Oyay 3TuM 3aHuMatbest y Eroposa», — oOpagoBanach oHa.

— Komy yem 3aHuMaTbhCsi — MOSICHIO NOTOM NOJpoOHee, — mnozbiToxkuiaa KynuHoBa. —
YaruibirvHa, a BaM MOKa HY’KHO OY€Hb I1OCTAapaThCsl 3aBEPLIMTh NMPOLUIbIM MmpoekT. HegoueroB y Bac
MHOTO0.

— Ho BBI %€ roBopui, 4To B LIEJIOM HEIIOXO?

— Jla, ecnu 3a BaMU MOCTOSIHHO IpucMarpuBaTh. Ho cTOMT oTBepHYTHhCS — M BBl paboTaere
CILyCTs PyKaBa, IOCTOSIHHO NIE€PENIEIBIBAECTE BCE, HA ITO YXOAUT Macca BpPEMEHU. ...

«Yro 310 ¢ Hei? — pazoznmminack TaThsiHa. — OOBSICHATH HA/IO TOJIKOM, TOT/IA U TEPEIEIbIBAT
HUYEro He MPUIETCA — a TO UILYT KO3Ja OTIyIIEeHus .

YV YarupIruHOM ObL1a 0J1Ha 0COOCHHOCTD: €CJIM OHA Yer0-HUOY b HE TOHUMAaJa, TO BCE TpaKToBaja
no-ceoeMy. HauanpHuna npocuna ee: «Ecnu uro, npuxoaure, yrounsiTe. [1o mo6sim Bonpocam». Ho
nociyie Toro kak KyauHoBa 1eTMKOM OTIIpaBWIa B KOP3UHY €€ MPOeKT, YaruibirnHa crapajach ¢ Hel
MIOMEHBIIIE KOHTAaKTUPOBaTh. «OHa MPOCTO HE BpyOUIach U BHIOpOCHIIA BCE, — JKaJloBaJlach TaThbsiHA
noapyre Jlronmune. — BooO1iie MeHst Hi BO YTO HE CTaBUT.

IInu nuu, HO TaThsiHA HUKAaK HE MOIJIAa 3aBEPIIUTh CBOM Jeja. A JI0 3TOr0 OHa He XoTeja
o(umanbEHO MPOCUTHCS B APYroid oTaen. PykoBoauTenpHALIA TOPYYHIIa €i IPUAyMaTh H 000CHOBATh
QJITOPUTMBl MHTErpallud HECKOJIBKHUX JIOTUCTHUYECKUX mporpamMm. IloToM HyXHO ObUIO TOMOYB
KOJIJIeraM HalTH OIIMOKH B MX pa3paboTkax. «3aBanuiia MEHs JIe1aMu», — 3JIUjach TaTbsHa.

[ToHsB, 4TO TakMMH TEMIIAaMH OHA HHUKOT/Aa HE 3aKOHUYUT, TaThsiHa pellnia MOTOBOPUTH C
Kynunosoii.

— Hpuna ['eoprueBHa, BO3MOXKHO, BbI 3HaeTe: 51 Xouy nepeiitu B otaen k Koncrantuny Eroposy.

— Jla, KoHCTaHTHH cOBETOBAJICS CO MHOM MO 3TOMY HOBOJY. A BbI, KaK s MOHUMAl0, PELININ
IIPOCTO MOCTABUTh MEHs niepes] (pakToMm.

— Her. Xotena cka3aTe BaM paHbllle, HO HaJesAIach CHA4ala 3aKOHYUTh CBOM JI€J1a 31€Ch. Y HEro
B OTJI€JIe MHE UHTE€pECHEH — TYT CKy4HO. Sl Tam Oosbliero 100bi0ck. M monb3sl 0T MeHs OyAeT OoJblie.

«To ecTh THI TYT TpHU ToJ1a pa3BJeKallach, 4TO JH? — BO3MyTHIach Npo ceds Kynunosa. — Jlroau
BKJIQ/IBIBAIOTCS, a JUId TeOsl 3TO JIMIIb CKy4yHO? MIHTepecHO — He MHTEpECHO... MBI jk€ He B UIPYLIKU
Urpaemy».
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— 3Haere, BaM CTOMT MOJyMaTh HaJ CBOMM IOAXO0JIOM K paboTe. 3a TpH rojia y Bac HET 0COObIX
noctrkeHni. OJIMH pa3 BBl ChE3WIM B KOMaHAUPOBKY — M Bce? Pemmnm nonpomarscs?

Kapnepa camoit Mpunsl KyannoBoit ckiaasiBangack noiaro. OHa MHOro pabotana, Mpexie yem
CEMb JIET Ha3aJ BO3IJVIABWJIA OTAEN OJTOW 4YacTHOM TPAHCHOPTHOM KOMIIAHWH. SI3BIKM
IPOrpaMMUPOBAHUs, YyIpaBIeHYECKOe 00pa3oBaHME, CTAXXUPOBKM B E€BPONEMCKMX M a3MATCKUX
JIOTUCTHYECKUX LIeHTpaxX. B ee kabuHeTe BHCEN0 MHOXKECTBO JUIIOMOB, cepTu(duKaToB. B yriy crosmu
CTaTy3TKU 32 CIIOPTUBHBIE JOCTHXKEHMS: KOIJA-TO OHa MPO(EeCCHOHAIBHO 3aHUMallach OeroBBIMHU

appKamMu. «CTOJNBKO JIET Ha OJHOM MecTe, — B3/l0XHyjla TaTbsHa, oOrIsAbIBas KaOWHET
PYKOBOJIUTENBHUIIBI. — 5] OBI TaK HE CMOTJIay.
— B o6mewm, 5 xay oT Bac pe3ysbTaTUBHOM paboThl, — moBbicuiia rojoc Mpuna ['eopruesHa,

YJIOBUB HEJOBOJIBCTBO IIOJYMHEHHON. — A Jalblie IOCMOTPUM.

Kyaunosa B3risiiom npoBoauia TaTesiHy A0 ABepu kabuHeta. [lo3Bonuna Eroposy: «Kocts, Bbl,
KOHEYHO, BIpaBe 3BaTh K cebe TeX, KTo BaM npurisiHyica. Ho Yamisiruny noka He tporaiite. OHa XOTb
3Be3]] ¢ Heba He XBaTaeT, HO HY>KHbII HaM paOOTHHKY.

OtnyckaTh €€ Ha4aJIbHUK OT/EJIa HE XOTeJa €I1l€ U IOTOMY, YTO 3TO MOIJIO CTaTh IPUMEPOM IS
npyrux. HekoTopsiM coTpyHIKaM, 3HajIa OHa, XOTeN0Ch Obl Iepeiitu B qpyroe mecto. Ta ke Jlronmuna
Patkuna — mnoapyra TarbsHbl: paboTaeT B KOMIIAHMM CeMb JIET, IoJia TPU Ha3aJ MPOCUIACh Ha
MOBBILIEHUE BO (PPOHT-0(]PHC, BECTU KPYIHBIX KOPIIOPATUBHBIX KIIMEHTOB.

— Mpbl He YHUBEpPCUTET — 371€Ch HET KypCOB IO BbIOOpY, — 3asBHJI TOTJa I'€HIUPEKTOP
KoMmmanuu Dayapa MozxyxuH. — PaTknHa Hy)XHa Ha cBoeM MecTe. XO0Tsi 000OCHOBAHHBIC TIEPEBOJIBI
HUKTO HE 3alpeiiaer. ..

Taxk 4TO ecyu KOro U NpoABUraTh, TO TEX, KTO AABHO 3TOT0 XOUET U JI0Ka3all, YTO yMeeT paboTaTh,
nymana Kyaunnosa: «Tpu roaa Bcero TyT — M yke coOupaercst Ky1a-To nepexoauts. [la 3a 3To Bpems
YeJIOBEK TOJIbKO MOHUMAET, KaK yCTpoeHa KoMnaHus... A YamiaelruHa u 3TOro, roxoxe, He MOHsIa
emie».

ITocne pasroBopa ¢ HauanpHULEH TaThsHA HE BbIAEPKANIA U Hanucana EropoBy. «KoHcTaHTHH, s
X04y K BaM IIEPENTH, HO HaYaJIbHULIA MOsI HE OTIIycKaeT. [lomorure MHe», — 3aKOHYMIIA OHA ITUCHMO.

EropoB cummnaruzupoBan Monoaoi corpyanuue. Ha mpoekre B Cubupu oHa MOHpaBMIIACh €ro
MO TYMHEHHBIM, TOMOTaJa 4eTKO0, ObIcTpo. COOCTBEHHO, OHU U MPEIOKUIIN eMy B3ATh TaThsHY K cebe.
«Ho uTo 51 MOTYy cenaTh?» — B3A0XHYJ OH M Hanucall: «51 He MOTy Ha 3TO HOBJIHUATE. BbI TOMIKHBI caMu
CO BCEM Pa300paThCsl M 3apyUUThCs MOAJIEPKKON pykoBoauTens». «HaBepHoe, oH mpas, — mnoaymaina
Tatesina. — Muaue Bce ObI Oeraiu ¢ Mecta Ha MecTo. B 001mieM, Hato 10Ka3aTh, 4TO ST YETO-TO CTOIOY.

Ccopa Ha coBenlaHUU

Uepez w™ecan B kabuHeTe reHaupekropa «CrneurpaHciopa» MPOXOIWIO COBEIlaHUE.
PykoBonuTenu noapasneneHuii, GuHaHCOBBIA TUPEKTOp U coTpyaHuku U T-otaena oOcyxaanu, CTOUT
T KOMITaHUU MOKynaTh cropoHHee [10 1y TpaHCIOPTUPOBKHU TPY30B MO peKaMm B TOTOBOM BHUJE, «B
KOPOOKe», W B3ATh «00JIBAaHKY» — 0a30BYIO pa3pabOTKy, 4TOOBI 10pabOTaTh ee Mo ceOsl.

Cogemranne Hauana Mpuna KyauHoBa, 1o MHEHHIO KOTOPOil CTOMIIO KYITUTh HOBOE TPOrPaMMHOE
o0ecrieyeHne IeTNKOM.

— Mpbl 3HaeM 3Ty KOMIAHHIO JaBHO — HMX MPOJYKT BBICOKOTO KauecTBa. COOEB HE AaeT, 4To
BaYKHO IPH HAILLIUX 3a/1a4yax.

— 1 He coriacHa, — HEOXUJAHHO IJIs BCEX, B TOM 4YMcle IJs cels, B3sia ClOBO TaThsiHA
Yamneiruxa.

Havanpnuna ceepnuna ee B3risaaoM. OHa SIBHO pacCUMThHIBANIa HA TO, YTO OJYMHEHHAS HE CTAHET
CTaBUTb [10J] COMHEHHE €€ 3aKJIIOUEHUE.

— Ecnu mb1 Bee sxe Kynum 370 [1O, TO onsiTh CTONKHEMCS CO CTapoii MpobIeMoii, — MpOoAoHKUIa
Taresina. — OHO OyneT JUIIb YaCTHYHO CTHIKOBATHCA C ApyruM [10 — OyXranTepcKkum, MOHUTOPHHTA
JUI PYKOBOJCTBA, CIIyTHUKOBOTO ClieeHHs. B utore Bce mpuaeTcst Ha KOJEHKE O/EIbIBaTh HaM. A
€CITU B3SITh MOIy(habpuKaT, MBI CMOYKEM IIOTOM JIOBECTH BCE JI0 yMa, BHEAPSATH HOBBIE mapametpsl! U
Tak, 4To Bce OyAeT paboTaTh Kak 4achl.
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— Tarpsina, — oOpaTmiach K Hel HavdanpHMIA. — Korzma 3To BBl CTaJM 3KCIEPTOM IO
ONTUMHU3ALUU PAOOTHI pa3HBIX cUCTEM?

— Kora Bbl mopy4niy MHe pa3o0paThesi, U3-3a 4Ero y Hac OOJIbIINE U3/AEPKKU. MBI TOCTOSTHHO
YTO-TO JOKYIaeM B TOTOBOM BHJE. A IOTOM IBITAEMCS CIEHMUTh U3 3TOr0 HEYTO €IUHOE. A Tak He

noJryunTcs!

OO6cyxaeHne nepepacTaio B INIOXO CKPBHIBAEMYIO CCOPY.

— UYro BBl mbITa€TECh JOKa3aTb? — Yyke He caepxkuBaitach KyauHoBa. — CBoro
KoMITeTeHTHOCTh? UTOOKI Bac mepesenu Kk EropoBy?

— BoBce Her, — omnpaapiBanach YariblruHa, MbITasiCh CKPHITh BOJHEHUE. — S numb xouy

MOKa3aTh, 4TO C TEXHUUECKOW TOYKHU 3PEHUS €CTh OoJiee ONpaBIaHHBIC PEIICHHS.

— Ob6ocHyiiTe, — BMeIIaJICsl TeHAUPEKTOP.

OpHako K jgetanbHbIM TosicHeHHsiM W T-crenmanmuct Obuta He rotoBa. Ee pykoBoauTenbHUIA
JIETKO IOKa3aJia, 4YTo Ta OLIUOAeTCs, PU ITOM OepeT Ha ceds CMEJIOCTh pacCyKAaTh O MpeIMeTe, Bee
CTOPOHBI KOTOpPOro He 3HaeT. «YTo BbI MOXKETe cKa3aTh O CTOMMOCTH pa3paboTKu ‘“‘00JIBaHOK” U
MOKYIIKE TOTOBOTO perieHusi? Bpemenu ucnonnenus? COOTHOLICHUM 3aTpaT U PUCKOB?» — ChINana
Bornpocamu KyauHosa.

[Tocne copemanus YarupiruHa novyyBcTBoBana ceOs moAaBieHHOMN. «V yepT MeHs IepHyJ HOUTH
MIPOTHB HAYaJIbHHUIIBL, /1A eIlle, He UMes JKkenne3Hol aprymenTtanmu? M EropoB HeomoOpuTenbHO HAa MEHS
CMOTpe...» — B3/bIXaja oHa. Jlrtogmuia PaTkuna, yBuaeB oapyry B TaKOM COCTOSIHUH, TIONBITANIACh
€€ YCIIOKOUTbD:

— Iloapyra, Te6e mamieuku uin exatb? Thl uaemns no rpadiism, HaOMBaelllb IIUIIKH, CTapaCIIbCs
9TO-TO JT0Ka3aTh. OHO Tebe Hamo? Eciu Thl Xouenib MepeBeCTUCh, TaK caelai Tak, 4yToosl KyanHosa
3axoresna Tede momoub. Cama. A He HacTpauBail Bcex npoTuB ce0s1. OHa ke HOpMaJbHas TETKa.

«A neiicTBUTENBHO, — 3agyManiack TarbsgHa. — YTO-TO s HAKOCSYMUIIA: pacCOPUIIACh C HIePoM,
HayvaJbHUK, K KOTOPOMY 51 cCOOMPAIOCh, TOXKE Ha MEHS YK€ KOCO CMOTPUT... Hajno kak-To McrnpaBUTh
curyanuto. Ho kak Tenepr HaJaIuTh OTHOIICHUS H, TTIABHOE, IEPEUTH Bce ke K EropoBy?».

Kak noctynurte Yaniasiruaoin?

Bonpocuwi:
1. Kakue ¢aktopbl, BCIEICTBUE KOTOPHIX TaThsiHA MpUHATA PEHIEHHE CMEHUTh OTAEJ, OKa3aJlIHUCh
pelaromuMu J11st Hee?
2. Hackonbko 001yMaHHBIM OBUTO perieHue TaThsHbI?
3. OmnwumuTte, Kak OpraHU30BaH MPOLECC MPUHATHUS pelieHui B komnanuu? KTo B HeM yuyacTByeT?
4. Kakue HedopMaIbHbIE POJIM Bbl 3aMETUJIM B opraHu3anuu? Memaer 1u 3To pabouemMy Impoueccy
Wiy omoraet? B Kakux cuTyanusx MoxeT ObITh MO-Ipyromy?
5. B uem cocrosina rinaBHas omuOka TaTbsiHbI, KOT/Aa €€ MPUTTIaCHIIA Ha HOBYIO paboTy U cpa3sy mocie
BO3BPALLEHUS U3 KOMAHIUPOBKU?
6. B uem 3axmiroueHa CyiiecTBeHHas pa3HUIla MEXAYy TaThIHOW U €€ HaYaJIbHUIICH?
7. Kak u3MeHWw1IMCh OTHOIIEHHs MexAy TaTbsHOW M HayalbHUIEH, KOrja Ta y3Hajua O >KeIaHUuU
Tarbsansl yitTn? Yem ObUIH BBI3BAaHBI TPEHHUS?
8. Yro muoxoro Buaut Mpuna KynuHosa B BO3MOXXHOM yxoe TaresHbl?
9. Ecnu Obl TaTesiHa HanMcana nucbMo EropoBy paHblile, YTO MOTJI0 U3MEHUTHCS?
10. ITouemy TareksiHa pemnia MOCHOPUTH C HaYaJbHUIIEH HAa BHEIIHEM COBELIAHWHU, U B 4eM Oblia
rJIaBHasi mpoobsema e€ mo3uIuu?
11. Kakum c Bamiei Touku 3peHus: 1OJKEH ObITh alrOPUTM JEHCTBUM COTpYJHHMKA IPU MEpexojie Ha
paboty B npyroi otaen?
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IIpumep TecTOBOrO 3a/1aHUA K NPOMEKYTOUHON aTTECTALMH M0 AUCHMILINHE «MeHeIKMeHT»

1. B 1912 roay 12 npuHIUIIOB MeHEKMEHTA ObLIN ¢(hOPMYJINPOBAHBI:

a) A.Daitonewm;

0) Ix.2.Mbiio;

B) M.Bebepowm;

r) @.Teiinopowm;

n) I'.Omepconom.

2. ABTOpcTBO padoThl «IIpuHIMIBI HAy4YHOro ynpasjaeHus» (1911 r.), mydaukanusi KOTOpou
MOCJIY’KMJIAa HAYAJI0M NIPU3HAHUA MEHE)KMEHTAa HAYKOH M CAMOCTOSATEIbHOM 00/1aCThI0
HCCJICOBAHNM, TPUHAJICIKHT:

a) A.®daiiomio;

0) Ix.2.Mbiio;

B) M.Bebepy;

r) @.Telinopy;

1) I.Omepcony.

3. BnepBble cocTaB (PyHKIHI yIPaBJIeHUs] ObLI NPEIJIOKEH:

a) A.daitonewm;

0) Ix.2.Mbiio;

B) M.Bebepowm;

r) @.Teinopowm;

1) I'.Omepconom.

4. IIpodsemMa «4e10Be4eCKHX OTHOLICHUID» MeKAy MHANBHAYYMAaMHU B pa004uX yCJIOBHAX
Brepsble (1927 r.) Obli1a U3y4eHa:

a) A.Qaiionewm;

0) 1x.3.Mbiio;

B) M.Bebepowm;

r) ®@.Teiinopowm;

1) I'.Omepconom.

5. KosinuecTBo yesioBeK, KOTOPoe MOKeT ObITh 3(PPeKTUBHO 00beJMHEHO MO/l eIMHBIM
PYKOBOJACTBOM —

a) MPUHIINI €JUHCTBA MOJYUHEHUS;

0) MacTab ynpaBiasieMOCTH;

B) QYHKIUS YIIpaBJICHUS.

6. Peakuusi OpraHu30BaHHOI CCTEMbI, HATIPABJIEHHAS] HA NMPeI0TBPALlEHNe UCKAKEHHU S
nHpOpMALMU NPH Nepefaye ee yepe3 yBeJMUUBAONIeecs KOJINYECTBO YPOBHell yIpaBJeHUus —
3TO

a) IICHTpaTU3aIINs;

0) IereHTpaIn3aIus;

B) JeTIapTaMEeHTaIN3aLusl.

7. OTHOCUTEIBLHO CAMOCTOSITE/IbHBIE, CIICHUATH3UPOBAHHbIE H 000CO0ICHHbIC YYACTKHU
yIpaBJIeHYeCKOil 1esiTeIbHOCTH — 3TO

a) YpOBHU YIIPaBJICHHUS;

0) GyHKIIUU YIIpaBJICHHUS,

B) CKaJsipHas LEMb.

8. KosimuecTBo nH(popManuu, KOTOPOIi pacnosiaraer OpraHu3anus 1no noBojaAy KOHKPETHOI 0
(hakTopa BHelIHel cpeAbl U YBEPEHHOCTDH B 3TOW MH(oOpMaluu onpe/esisieT:

a) HEOIPEICICHHOCTb CPEJIbl;

0) CII0’)KHOCTB CPEJIbl;

B) B3aMMOCBSI3aHHOCTB (haKTOPOB CPEIbI.

9. B Teopusix MOTHBALMM NpeANOIaraeMasi HEeHHOCTh WM NPUBJIEKATEIbLHOCTD AJ8 HHIAMBH/AA
MOJIy4eHHOT0 BO3HATPAKAEHMSA, ITO —
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a) CTUMYJI;
0) MOTUB;
B) BaJICHTHOCTb.
10. Opranuszanuio Kaxk CJ0KHYK CHCTEMY YIPaBJCHUS XAPAKTePHU3YIOT TaKHe CBOICTBA, KaK
(MHO2KeCTBEHHBII BHIOOP):
a) HAIMYUE HECKOJIBKUX IENIeH;
0) XaOTUYHOCTb CBSA3EH MEXY DJIEMEHTAMU;
B) HE3aBUCUMOCTb OT OKPY>KEHUS;
r) OOJIBIIIOE YHCIIO 3JIEMEHTOB.
11. OTHOmIEHUS] MEKAY 3JeMeHTAMH CTPYKTYPbl OPraHM3auMu MOJJAepPKUBAKTCH OJaroaaps
CJIEAYIOUIUM CBS3AM (MHOKEeCTBEHHbIH BbIOOP):
a) QyHKIIMOHATHHBIM;
0) TMHEWHBIM;
B) IPOM3BOICTBEHHBIM;
T') PIHOYHBIM.
12. B opranm3zanum JBMKeHHe UH(poOpMANUHM M YNPABJICHYECKHX PelICHUH 10 TeM HJIH UHbIM
(GyHKIHMAM ynpasiaeHHus odecnieduBaeTcsi Os1aronapsi CBA3sAM:
a) QyHKIIMOHATBHBIM;
0) TMHEWHBIM;
B) IPOM3BOICTBEHHBIM;
T') PBIHOYHBIM.
13. B opranu3zanuu ABH:KeHUe MH(OpPMALUM U YIPAaBJeHYeCKUX pellleHU MeKay JIMHeiHbIMH
PYKOBOAHUTEISIMH o00ecrieunBaeTcsi 01arogaps CBsA3sAM:
a) QyHKIIMOHATBHBIM;
0) TMHEWHBIM;
B) IIPOM3BOICTBEHHBIM;
') ppIHOYHBIM.
14. YcraHoBuTE COOTBETCTBHE MEK/1Y MOHSATHEM M €ro onpeieieHueM:
1. MeTtosibl MEHEeKMEHTa, OCHOBAaHHBIE Ha COBOKYITHOCTH CIIOCOOOB BO3JECHCTBUS IyTEM CO3/1aHUS
HSKOHOMUYECKHUX YCIOBUMN AJIs1 AOCTUKEHUS TOCTABJICHHBIX 1eJIel
2. MeTtoibl MEHEIKMEHTa, OCHOBaHHBIE Ha clI0c00axX BO3ACUCTBUS Ha OPraHU3aIMOHHbIE OTHOLICHHUS
MOCPEACTBOM HPSIMBIX TUPEKTUBHBIX YKa3aHUI
3. MeToapl MEHEIKMEHTa, OCHOBaHHbBIE Ha CIIOCO0aX aKTUBHOT'O BO3/ICHCTBUS Ha CO3HAHUE
pabOTHUKOB M OCYIIECTBIISIONINE MOPATBHOE CTUMYJIMPOBAHUE TPYIOBOM IEATETHHOCTH
Yemanosume coomeemcemesue meswcoy HymeposaHuviMu 06veKmamu 8 popmyauposKe 3a0aHus u
s8apuanmamu 0meemos
a) COIMAIbHO-9KOHOMHYECKHE;
0) PKOHOMUYECKHUE;
B) a/IMUHUCTPATUBHBIE (OPraHU3alMOHHO-PACTIOPSIUTENbHEIE);
I') COLIMANIbHO-TICUXOJIOTHYECKHE.
15. KonkpeTrHblie (4acTHbIC) PyHKIUN yIIPABJIEHUS TECHO CBA3aHBI € (CO) CIeAYIOMINM:
Ykascume ne menee 08yx eapuanmos omeemos
a) crerupuKoT;
0) noBeIEHNEM OTPACIIEBBIX OPTraHOB YIPABIICHUS;
B) MOJIepKAHHEM KOMIIETEHTHOCTH;
I') OCHOBHBIMH C(hepaMu IeATEIbHOCTH.
16. YcTranoBHuTE COOTBETCTBHE MEXKAY NIOHATHEM U €r0 onpeaeJeHueM.
1. JlugepctBO
2. Bnusinue
3. PykoBoacTBo
Yemanosume coomeemcemesue meswcoy HymeposaHuviMu 06veKmamu 8 popmyauposKe 3a0aHus u
s8apuanmamu omeemos
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a) BO3MOXKHOCTh OKa3bIBaTh BIMSHHUE Ha MOBEJICHUE JAPYTUX JIMIL
0) ciocOOHOCTH UeI0BEeKa OKa3bIBaTh BIUSHUE HA OT/AEIbHBIEC TUUYHOCTH WM TPYIIIBL,
HaMpaBJIsisd UX YCUIIUS Ha JIOCTHKEHUE 1Ieiei opraHu3anuu
B) YMCTBEHHBIIH U (PM3UUECKUH MPOIIECC, B PE3YIIbTaTe KOTOPOTO OJYNHEHHBIE BBITIOTHSIOT
npeanucaHHble UM OQHIIMATbHBIE TOPYUYSHHS U PEIIAOT ONpeIeIEHHbIE 3a/1a4H
17. B cooTBeTcTBHMH ¢ NOBeAeHYecKoM Teopueii uaepcrsa K. JleBuHa, pykoBoauTe/b, KOTOPbIH
eIMHOJMYHO NMPHHUMAET PellieHre U U3BelaeT 0 HeM MOJYMHEeHHbIX, ABJISAETC. ..
a) mubepayiom;
0) aBTOKpaTOM;
B) IEMOKPaTOM;
I') HOBATOPOM.
18. 3agaua pery;1upoBaHHsl MEKJIMYHOCTHBIX OTHONIEHUH OTHOCHTCS K CJIeAyIolIeii rpymnme
MeTO/10B YIIPpaBJIeHUS.
a) COIUATLHO-TICUXOJIOTHYECKHUX;
0) BOCIIUTATEIbHBIX;
B) SKOHOMHUYECKHUX;
I') aAIMUHUCTPATHUBHBIX.

6. YueOHO-MeTOAU4YecKOe U MHGOPMAIHOHHOE o0ecredeHne TN CHUILTHHbI
6.1 Cnucoxk HCTOYHHKOB M JINTEPaTypPbl
Hcrounuku

1. Koncrurymus Poccuiickoni ®enepaunn. — MockBa: HWHOPA-M, 2019. — 52 c.

https://new.znanium.com/catalog/product/1003253
2. TD'paxnanckuii konekc Poccuniickoit ®denepannn: Yactu I, 11, III. - Mocksa: UTH®PA-M, 2007. - 496

c. https://new.znanium.com/catalog/product/122306
3. Tpynogoii xonekc P® (TK P®) or 30.12.2001 N 197-®3 /Cobpanue 3akoHOmaTenbctBa P,

07.01.2002, N 1 (u. 1)// https://znanium.ru/catalog/document?id=333869

Jlureparypa

1. banamos, A.Il. MenemxmenT. Yuednoe nocodue / A.I1. banamos. — Mocksa, By3oBckuii yueOHUK,
2022. — 271 c. - https://znanium.com/catalog/document?id=399994

2. bacosckuii, JI.LE. Menemkment. Yuebnoe mocooue / JI.E. bacoBckuii. - Mocksa: HUL] MTH®PA-
M, 2021. — 256 c. https://znanium.com/catalog/document?id=398578

3. Buxanckuii, O. C. Menemxment: Yueonuk / O.C. Buxauckuii, A.1. HaymoB. - MockBa: Maructp,
2024. - 672 c. https://znanium.ru/catalog/document?id=442770

4. TepuuxoBa, I.H. Menemxment: Y4ueOHUK A By30B. — 4-¢ u31., nepepad. u nomn. — Mocksa:
IOHUTU-AAHA, 2017. — 511 c¢. — (Cepus «30m0T0i (POHI POCCHUCKHX YUECOHHKOBY.).
https://znanium.com/catalog/product/1028530

5. JHopodees, B.JI. Menemxment. YuebHoe mocooue / B.JI. Hopodees, A.H. llImenesa, H.IO.
IIIecTomann. - Mockea, HUIL] HNH®PA-M, 2022. - 328 C.

https://znanium.com/catalog/document?id=400853
6. Kopounes, B. 1. OcHoBbl MeHemKMeHTa: YdyeOHoe nocobue / Beepoceuiickas akaieMusi BHEIIHEH

toprosiy; Ilog pen. B.M. Koposnesa. - Mocksa: Maructp: MH®OPA-M, 2017. - 624 c.

https://znanium.com/catalog/product/757804
7. MenemxmenT. TpagunroHHbie 1 coBpeMeHHbIe Moaenu. Mocksa: HUL] Uudpa-M, 2024. — 474 c.

https://znanium.ru/catalog/document?id=435313



https://new.znanium.com/catalog/product/1003253
https://new.znanium.com/catalog/product/122306
https://znanium.ru/catalog/document?id=333869
https://znanium.com/catalog/document?id=399994
https://znanium.com/catalog/document?id=398578
https://znanium.ru/catalog/document?id=442770
https://znanium.com/catalog/product/1028530
https://znanium.com/catalog/document?id=400853
https://znanium.com/catalog/product/757804
https://znanium.ru/catalog/document?id=435313
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8. MunsHep, b. 3. Teopust opranuzauuu: yueouuk / b.3. Munbsaep. — 8§-e uzn., nepepad. u 10m. —
Mocksa: UTHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

9. Msuun, 10.B. MenemxmenT. YueOnuk / F0.B. Msunn, K.A. Tropuna. - Mocksa: HULL Uuadpa-M,
2022. — 777 c. https://znanium.com/catalog/document?id=394971

10. Pesnwk, C. /1., Urommua M.A. MenemkmenT. YueoHnoe mocooue / C.J1. Pesnuk, M.A. Urrommna. —

Mocksa, Mocksa: HUL Undpa-M, 2022. — 367 c. https://znanium.com/catalog/document?id=386371
11. Tuxommpona, O. I'. MeHeHKMEHT OpraHU3alMK: TEOPHUs, UCTOPHS, TPaKTUKa: Yd4eOHoe mocoodue /

O.I'. TuxomumpoBa, b.A. BapmamoB. - MockBa: HUI[ HWuadpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

12. Xwuxusk, A.-H. OcHoBbl 3¢ (hekTuBHOrO MeHekMeHTa: YuyeOHoe nocodue /A H. Xuwxusx, U.E.
CsetiioB - Mocksa: HUL] UH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418

6.2 IlepeyeHb pecypcoB HH(POPMANMOHHO-TEJIEKOMMYHUKALMOHHOM ceTH « UHTEepHET».

Accoumanus MEeHeDKepoB: esioBoe o0beauaenne Poccun https://amr.ru/
WutepHet-nipoekT «KopnopaTuBHbI MEHEIHKMEHT» Www.cfin.ru
MenemxmenT B Poccun u 3a pyoexxom http://www.dis.ru/
Nurtepuer-nopran «Ilcuxonorus u 6usnec» www.psycho.ru/library/
ConmanbpHas OTBETCTBEHHOCTh OM3Heca http://www.soc-otvet.ru/

SNk W=

6.3 Ilpodeccuonanbubie 6a3bl JAHHBIX 1 HHPOPMAMOHHO-CIIPABOYHbIE CHCTEMBI
Hoctyn k npodeccroHanbHbIM 6a3am naHHbIX: https://www.rsuh.ru/liber/resources.php

WHpopManroHHbIe CIIPABOYHbIE CUCTEMBI:
1. Koncynsrant Ilnroc
2. Tapant

7. MaTepuajibHO-TeXHUYECKOe o0ecnedeHne JUCIUNIHHbI
Jns  obecrneueHuss  OUCHUIUIMHBI  HMCHOJB3yeTCsl — MaTepuaibHO-TEXHHUYeckas  0aza
00pa30BaTEIILHOTO YUPEKIACHUS: yUeOHbIE Ay AUTOPHH, OCHAIIEHHBIE KOMITBIOTEPOM U TIPOSKTOPOM JIJISI
JIEMOHCTpAIIMH Y4eOHBIX MAaTEPUAIIOB.

CocTaB mporpaMMHOI0 00eCIICYCHHS
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. ObGecneyenne 00pa3oBaTEILHOIO MpoUecca ISl JUI ¢ OTPAHUYEHHBIMH BO3MOKHOCTSIMH
310POBbSI H HHBAJIN/I0B

B xone peanuzanuu JUCHUILIUHBI MCHOJIB3YIOTCS CIEAYIOIIME JOMOJHUTEIIbHBIE METObI
00y4eHHUs, TEKYyIIEero KOHTPOJsS YCIEBAEMOCTH W MPOMEXKYTOUHOH arTecTaluu OO0y4arouuxcs B
3aBHCHMOCTH OT UX WHAWBUIYAIBHBIX OCOOCHHOCTEH:

® ISl CJIETbIX M CIA0OBHUIALIMX: JIEKIUU O(GOPMIISIOTCS B BHUJAE DJEKTPOHHOTO JOKYMEHTA,
JIOCTYITHOTO C TIOMOIIbI0 KOMIBIOTEPA CO CIEIHATU3UPOBAHHBIM TPOTPAMMHBIM 00ECIICUCHHEM;


https://znanium.com/catalog/product/1013783
https://znanium.com/catalog/document?id=394971
https://znanium.com/catalog/document?id=386371
https://znanium.com/catalog/product/258785
https://znanium.com/catalog/product/447418
https://amr.ru/
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http://www.psycho.ru/library/
http://www.soc-otvet.ru/
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IIMCbMEHHBIE 33JaHMsI BBIINOJHAIOTCA HAa KOMIIBIOTEPE CO CHEUUAIM3HPOBAHHBIM IPOrPaMMHBIM
o0OecriedyeHeM WIM MOTYT OBbITh 3aMEHEHBl YCTHBIM OTBETOM; OOECHeuMBaeTCs WHIUBUIYaJbHOE
paBHOMepHOe ocBemieHue He MeHee 300 JtOKC; A7 BBIMOJIHEHHS 3aJaHUs MPH HEOOXOJUMOCTH
MIPEJIOCTABIIAECTCS YBEJIMUMBAIOIIEE YCTPONCTBO; BO3MOMKHO TaKXKE HCIOJb30BaHWE COOCTBEHHBIX
YBEJIIMYMBAIOLIUX YCTPOUCTB; MUCHbMEHHBIE 3aJIlaHUsI O()OPMIISIIOTCS YBEIUYEHHBIM MIPU(TOM; 3K3aMeH
1 324€T MPOBOJATCS B YCTHOU (hOpME MIIH BBITIOJIHSAIOTCS B MUCbMEHHOM (popMe Ha KOMIBIOTEPE.

® [T TIIYXHX U CIIa00CIBIIIAIIUX: JIEKIIUU 0(OPMIISIOTCS B BUAE dJIEKTPOHHOTO JOKYMEHTA, 00
MIPEIOCTABIIETCS 3BYKOYCHJIMBAIOLIAs ammapaTypa HWHIWBUIYaJbHOTO IOJIb30BAHUS; MUCHbMEHHBIE
3aJ]aHUs BBIMOJHAIOTCS HAa KOMIIBIOTEpPE B NHUCBMEHHOH (opMme; dK3aMeH W 3a4€T MPOBOJSATCS B
MUCbMEHHON (hOopMe Ha KOMIIBIOTEPE; BOZMOXKHO IIPOBEECHUE B OPME TECTUPOBAHUS.

® I JIMIl C HapyIIEHUSMHM OIMOPHO-IBUIATEIBHOTO almapara: JIeKUUH O(QOpMIIIOTCS B BHJE
AIIEKTPOHHOTO JOKYMEHTa, JOCTYIHOIO C IIOMOIIBI0 KOMIBIOTEPA CO CHEHUATU3UPOBAHHBIM
IpOrpaMMHBIM ~ OOecrieueHHeM; IHUChbMEHHbIE 3a/laHUsl  BBIOJHSIOTCS Ha KOMIIBIOTEPE CO
CHEIHATM3UPOBAHHBIM NIPOTPAMMHBIM OOECIIeUeHUEM; dK3aMEeH U 3a4€T MPOBOASTCS B YCTHOM (hopme
WJIM BBITIOJIHSIOTCS B MUCBbMEHHOM (hopMe Ha KOMIIbIOTEpE.

[Ipu HEOOXOAMMOCTH MPEeayCMATPUBAETCS YBEJIIMYEHHE BPEMEHU J1JIsl TIOJTOTOBKU OTBETA.

[Tponierypa npoBeaeHHs MPOMEKYTOUHOM aTTecTaluu JUisi 00y4yaroIlUXCs yCTaHABJIMBAETCS C
y4€TOM UX MHIUBUIYAJbHBIX MCUXO(U3NUECKX 0coOeHHOCTeH. [IpoMexyTouHas aTTectalus MOXKET
IIPOBOAMTHCS B HECKOJIBKO JTAIOB.

[Ipn mnpoBeneHMu NpPOIEAYPbl OLIEHUBAHUS pPE3YJIbTAaTOB OOYy4YEHHs IpeaycMaTpuBaeTcs
UCTOJIb30BaHUE TEXHUYECKHX CPE/ICTB, HEOOXOIUMBIX B CBSI3U C MHAMBHYaJbHBIMH OCOOCHHOCTSMU
oOydJarmuxcsi. OTH CpeAcTBa MOTYT ObITb IPEIOCTAaBIEHbl YHHUBEPCUTETOM, WJIM MOTYT
UCIIOJIb30BAThCSl COOCTBEHHBIE TEXHUUYECKHE CPEJICTBA.

[IpoBenenue npoueaypbl OLICHUBAHUS PE3yJIbTATOB OOYUEHHUS JOIYCKAETCs C MCIOJb30BaHUEM
JUCTAHIIMOHHBIX 00pa30BaTENbHBIX TEXHOJIOTHH.

ObecnieuynBaeTcss OCTYNl K WHGOPMAIMOHHBIM M OuOIMOrpapuueckuM pecypcam B CETH
WuTepHeT 1 Kaxkoro odydaromierocs B popMax, alaiTUPOBAHHBIX K OTPAaHUYEHUSAM UX 370POBbS U
BOCHPUATHS UH(POPMALIUU:

oI CJENbIX W CIa0OBUIAIMX: B Ie4aTHOM Qopme yBenu4yeHHbIM HIpUpTOM, B (dopme
AJIEKTPOHHOTO IOKYMEHTA, B hopme ayauodaiina.

® IS TITyXUX U caa0ocblIalux: B HeyaTHol Gpopme, B popMe 3JIeKTPOHHOTO TOKYMEHTA.

® 11 00YYaIONIMXCS ¢ HAPYIIEHUSIMH OTIOPHO-/IBUTATEILHOTO alnapaTa: B rme4atHoi ¢opme, B
(bopMe 3MEeKTPOHHOTO JOKYMEHTa, B (hopMe ayanodaiina.

VY4yeOHble ayIUTOPUM A BCEX BHMJOB KOHTAKTHOM M CaMOCTOSTEIbHOH paboThl, Hay4yHas
OnbsMoTeKa M MHBIE TOMEUICHUS JUTsi 00yUEHUS OCHAIIIEHBI CIIEIHATILHBIM 000PY/I0OBaHUEM U YIEOHBIMHU
MECTaMU C TEXHUYECKUMHU CPeACTBaMHU O0yUEHU:

® J[JIs CJICTIBIX U CIIa0OBUASILIMX: YCTPOMCTBOM JJIsi CKAHUPOBAHUA U YTeHMs ¢ kamepoil SARA
CE; nucnineem bpaiinsg PAC Mate 20; npuntepom bpaitng EmBraille ViewPlus;

oI TIyXUX W CIA0OCIHBIIAIINX: aBTOMAaTU3UPOBAHHBIM pabodyMM MECTOM Ui JIIOJCH C
HapylIEHUEM CIIyXa U cIa00CTBIIIAINX; aKyCTUUECKUH YCUIINTEINb U KOJIOHKHY;

o i1 OOydYalOMMXCSl C HApYMIEHUSMH OIOPHO-ABUTAaTENFHOTO armapara: IepeIBHKHBIMHU,
peryaupyeMbIMu 3proHomudeckumMu napramu CH-1; KOMIbIOTEpHOH TEXHUKOW €O CHELUalbHBIM
POTPaMMHBIM 00€CTICUCHHEM.

9. MeToauveckue MaTepuaJbl
9.1 Ilnanbl ceMMHAPCKUX 3aHATHI

Tema 1. Hayysble IIKOJbI M __NPHPOAA _yHpaBJeHWsl (McTOpUOrpaduyeckuii
KOMIIAPATHBHbIN MOAX0AbI K MEHEIKMEHTY)
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Llenv 3anamus: yroyOieHue 3HaHUH U yCBOGHHUE CTYAGHTaMH CYIIIHOCTH U COJCPKAHUS OCHOBHBIX
KOHILICTIIIMI ITPEICTABUTENIEH IIKOJI YIIPABIICHNUS; OBJIA/ICHHE HAaBBIKAMH IPAKTUYECKOTO UCIIOJIb30BaHUS
IIOJTyYE€HHBIX 3HAaHUI B KOHKPETHBIX CUTYalLlUsX.

Dopma nposedeHus — pa3BepHyTas Oeceaa-TuCKyCccHsi, pa30op KeHc-CUTyarfii, CaMOCTOSITEIIbHAST
pa0ora.

Bonpocwt onsa ob6cyscoenus:

I. llIkosia HAYYHOIO YNIPABIECHUS

1. TIpoananu3npoBaTh OCHOBHBIE TPUYMHBI BOSHUKHOBEHHSI TEUJIOPU3MA U €TI0 CYIIHOCTb.

- Paccmotpets ocHOBHBIE Bexu Onorpadun @. Teitnopa.

- JlaTe XapakTepucTUKy OCHOBHBIM TpyaaMm @. Teiinopa.

- OOwsicuuth, B ueM, cormacHo Teopun @. Teitnopa, 3akmrodaercst 3(deKTHBHOCTH Tpyaa
pabouero.

- Ilpoananusuposats B3rsasl @. Teiinopa Ha BOIPOCH NpoQecCuoHaIbHOTO 1M0A00pa.

- [late xapakrepuctuxy B3riiaaMm @. Teistopa Ha BOIPOCH! TOCTPOEHUS CTPYKTYP YIIPABICHUS.

2. Paccmotperts ocHoBHBIE ueu I, JI. ['anTra.

- IIpoananmusupoBars BKJIaJ B pazButhe MeHekMeHTa . JI. I'anTra.

[losicHUTB, YTO TaKOE «raHTT-CXEMBD», OOCYAUTh OCOOCHHOCTH MPHUMEHEHHS Iuarpamm
IUITAHUPOBAHMSI BPEMEHHU M YIPaBJICHUs pabOTOM.
3. OueHuTsb BKJIAJ B pa3BuTUE ynpasieHueckoit mpicau @. u JI. I'unbper.

- BBIABHTH OCHOBHBIC HJCH IO COBEPIICHCTBOBAHUIO yIIpaBieHus, copmymmupoBanubie O. u JI.
['un6per.

- JlaTb NOSICHEHHE TEPMUHY «TE€pPOIUTHY.

4. BbIIBUTB CYIIHOCTb ITOAX0/1a K yIpaBieHuto. ['. DmepcoHa.

- OOBscHUTSH, B UyeM, corsacHo Teopuu I'. DmepcoHa, 3akimouaeTcs noHaTue 3hHeKTuBHOCTH.

- PaccmotpeTs npuHIMIb Ipou3BoauTenbHOCTH ['. DMepcoHna.

5. Jlath cpaBHUTENBHBIA aHaIM3 OCHOBHBIX uaeh @. Teitnopa u I'. OMepcona. [IporuBopeyar iu
OHM JpyT apyry?

6. PaccMotpets B3rIsia6l Ha yrpasieHue ['. @opaa

II. AnMuHMCTpaTUBHAS 1IKOJA YIPABICHUS

1.06cyauTh COLMATBHO-3KOHOMUYECKHE OCHOBBI (DOPMUPOBAHUS AIMUHUCTPATUBHOM IIKOJIBI
MEHEI)KMEHTA.

2. [Ipoananu3upoBaTh OCHOBHBIE PUYMHBI BOSHUKHOBEHUS (aifoyin3Ma U ero CyluIHOCTb.
Pacckazath 06 OCHOBHBIX Bexax ouorpaduu A. Paitons.
JlaTh XapakTepUCTUKY OCHOBHBIM Tpyaam A. daiioms.
OO0BsCHUTH, B 4eM, cortacHo Teopun A. Daiiosst, 3akitodaercs 3QPEeKTUBHOCTD.
PackpeiTh yHHMBEpcanbHble ynpaBieHueckue npuHuunel A. daiionda. Onpenenurs 3anauu,
KOTOpBIE [TPU3BaHa PELIUTh CTPYKTYpa OpraHu3aluu.
HasBatb ceprr ynpasnenus, KoTopsie Bbiaenser A. @aiosb B I€ITEIBHOCTH OpraHU3aIliH.
OxapakrepusoBathb 3aciyru A. daiionsd B pa3BUTUU TEOPUHU MEHEPKMEHTA.

3. KoMmIuiekCHO OLIeHUTh TpU UealbHbIX Buja Biactu M. Bebepa.

4. ITpoananu3upoBaTh OCHOBHBIE B3IJIAAbI HA yripaBieHue M. Bebepa.

5. JlaTh CpaBHUTENBHBIN aHAU3 OIX0/10B K ynpasienuto @. Teitmopa u M. Bebepa. B uem onn
CXOJHBI M YEM PA3JINYaOTCs?

3ajaHus 151 CAMOCTOATEIbHON PA0OThI:

3ananmue 1.

Keiic «®opa u Croyn»

I'eapu @opn u Anmpdppen II. CroyH miamamuii ObUTH BENUKHMH pyKoBoauTenssMu. OHU
MIPOTUBOCTOSIIHN ApyT apyry B 20-x rr. XX Beka, KOrja BIepBbIe BOSHUKIIA KOHIEMIIHS YIPaBIECHUS KaK
npodeccuy U HAyYHOU JUCIUATIINHBL.
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I'enpu @opa npeacrasisin apxeTull aBTOPUTAPHOTO NPEAIPUHUMATEINSI TPOLUIOTO: CKIOHHBINA K
OJIMHOYECTBY, CBOCBOJIbHBIN, BCETJa HACTAUBAIOLINII HA COOCTBEHHOM ITyTH, IPE3UPAIOLIUI TEOpUN U
«OeccMbICICHHOE» YTeHHE KHUT, POop1 CUMTAaII CBOUX CITY’KAIIUX «[TOMOIIHUKAMU». ECITu «ITOMOIIHUK»
ocMmenuBaics nepeuuts PopAy WIM CaMOCTOATEIbHO NMPUHUMATh BaXKHOE pELICHHE, OH OOBIYHO
mumancs padbotsl. B xommanun Ford Motor TOibKO OJMH YeIOBEK MPUHUMAJ PELICHHs C JHOOBIMU
nociencteusimu. opa pacuenun npemioxenue Anpdpena I1. Cioyna o peopranmzamum General
Motors cienyromum 00pazoM: «.. KapTHHKA ¢ Pa3BECUCTON KIIOKBOM MocpearHe.. UenoBeK BBIHYXKIEH
CIIOHSITHCS B3aJ-BIEPEN, U OT OTBETCTBEHHOCTU KaXKIbIH YBUIIMBAET, CIEAYsS MYAPOCTU JEHTSIEB, YTO
JIB€ TOJIOBBI Jyullle oaHOi». OOmme sxe mpuHuunbsl Popaa ObLIM CyMMHpPOBaHBI B OAHOH (pase:
«JIr060if mokynaTesnb MOXET MOJIYYUTh aBTOMOOMWIIb JIFOOOr0 I[BETa, KAKOro OH IMOXKEeJaeT, IMoKa
aBTOMOOWIIb OCTAETCS YEPHBIM.

VY ®opnaa 6111 OCHOBAaHUS HACMEXAThCS HaJl HOBOMOAHBIMU uaesiMu Ciioyna. @op[ caenai CBOko
MoJielb «T» HAaCTONBKO AEHIEBOM, YTO €€ MOT KyNUTh MPAaKTUUECKH JIF000H paboTaromuii YeIoBeK.

[Ipumepro 3a 12 ner @opa mnpeBpaTi KPOIICYHYIO KOMIIAHWIO B THUTAHTCKYIO OTpacib,
M3MEHMBILYIO aMepUKaHCKoe obmiecTBo. bomee Toro, oH JOOMIICS TaKOTO CHUXKEHUSI C€0ECTOMMOCTH,
YTO MOT MpojaBaTh aBTOMOOWJb Bcero 3a 290 A0iul., M IJIATUTh CBOMM pabO4YMM OJHY W3 CaMbIX
BBICOKHX CTaBOK TOT'O BpeMeHH - 5 1oiu1. B Hezenmo. B 1921 r. Ford Motor koHTpoaupoain 56 % pbiHKa
JIETKOBBIX aBTOMOOMJIEH U 3a0/IHO TIOYTH BeCh MUPOBOM pbiHOK. Pupma General Motors, koTopasi B TO
BpeMs OblIa KOHIJIOMEPATOM W3 HECKOJBKHUX HEOOJBIIUX MOJYHE3aBUCUMBIX KOMIAHWH, XaOTUYHO
MepeMeNIaHHbIX 3a TPOBOJOYHOM OTrpajou, pacronaraiga Bcero 13 % pelHKa W ApeidoBana K
OaHKPOTCTBY.

K cuactbio, cembsi [I10NOHOB, paiu cllac€HUs] OTPOMHBIX KalMUTajaoBlIOKeHUs B akuuu General
Motors, mpuHnsiia Ha ceOs BeaeHue e€ Jel, Moka kpax eme He paspasuwics. [Ieep C. [romoH, cam
KPYNHBIA CTOPOHHHMK COBPEMEHHOrO YINpaBJeHMs, HazHauuia mpesuaeHTtoM ¢upmbl Anbppena II.
CnoyHa.

CrnoyH ObICTpO IpeBpaTHII B pEaIbHOCTh IUIaHbI, HaJl KOTOpPbIMU u3zeBajics dopa, Tem cambiM
BBEJs B MPAKTUKY TO, YTO OCTAE€TCA IO CUX IOp IJVIABHBIM IPUHLMIIOM YIIPABICHMS KPYIHBIMH
koMmmanusiMu. PeopranmzoBannass General Motors pacmosarania KpymHOW M CHIJIBHOW TPYIION
YIPAaBIIEHUS, @ MHO>KECTBO JIFOJIEH TIOJYyUMIIH [TPAaBO CaAMOCTOSATEIbHO IPUHUMATD BaXKHBIE PEILIECHUS.

CnoyH Kak JINYHOCTh OBLI MOJHOM MPOTUBOIONIOXKHOCTRI0O Popay. Popa Obul Hecrubaemo
KECTKMM, CBOEBOJbHBIM, HMHTYUTHUBHBIM 4YEJIOBEKOM, a JoOMMbIMH cioBamu CroyHa cranu
«METOJOJIOTHS» U «PAlMOHAIBHOCTE». UenoBek He HULUICS B3aA-BHEPEN, Kak NpeackassiBas Dop..
Hanpotus, Ha KaX/10r0 pyKOBOAUTENSE ObUIH BO3JIOKEHBI OIpeIesIeHHbIE 00s13aHHOCTH U J1aHa cB0O01a
JieNaTh BCe, YTO HEOOXOAUMO ISl X BhIMONHEHUs. CIOoyH Takke pa3paboTall XUTPOYMHYIO CUCTEMY
KOHTPOJIsI, TO3BOJISABLIYIO €My U JPYTUM PYKOBOAMTENISM OBITH B Kypce€ TOTO, YTO MPOUCXOIUT B MX
TUTaHTCKOM KOPIOPALUH.

B 1o Bpems kak Ford Motor coxpanuna BepHOCTbh 4€pHOU Moaenu «T» U Tpaauiuu, coraacHo
KOTOpO# 060CcC KOMaHAyeT, a OCTAIIbHBIC BBHIMONHAIOT, KoMaHaa CiioyHa ObICTPO BOIUIOTHIIA B JKU3HB
HOBBIE KOHIIETILIUU B COOTBETCTBUU C U3MEHSIOIMMHUCS OTpeOHOCTAMU amepukanleB. Pupma General
Motors BBea B IPaKTUKY YacThI€ 3aMEHbI MOJIENIEH, Tipe/yIarasi HOTPeOUTENSIM UPOKUNA aCCOPTUMEHT
CTUJIEBBIX U IIBETOBBIX O()OPMIICHUI U JOCTYIHBIN KPEIUT.

Hons Ford Motor Ha perHKe pe3ko cokpartuiack. B 1927 r. ¢pupma Obiia BEIHYKIEHA OCTAHOBHUTD
KOHBelep, yTOObl NEPEOCHACTUTh €ro MOJ BBIITYCK BeCbMa 3amo3/aBiieid Mojaenu «JI». 1o mo3sonnio
General Motors 3axBatutb 43,5 % aBTOMOOMIBLHOTO pBIHKA, 0cTaBuB Dopy Menee 10 %.

Hecmotps Ha xecTokuit ypok, @opa Tak U He cMOT Npo3peTb. BmecTo Toro, 4ToObl yuuThCs Ha
OIBITe KOHKYPEHTa, OH MPOAOJDKAI JACWCTBOBATh MO crapuHke. B cnemyromme 20 ner ¢upma Ford
Motors eBa yaepKuBajiach Ha TPETbEM MECTE B aBTOMOOMIIBHOM MTPOMBILIIIEHHOCTH U MOYTH KaXKIbIN
roj Tepsia JeHbru. OT 6aHKpPOTCTBA €€ CIIAciIo TOJIBKO 00pallleHHe K pe3epBy HaJIUUHbIX B | Muipa nomi.,
KOTOpBI POpJ CKONNI B YJa4JIUBbIE BpEMEHA.

Bomnpocs! 1u1st paboThl ¢ Kelicom

1. Kro Obu1 nyumum meHemkepoM - @opa miu Crnoyn? [louemy?
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2. Kakue BHyTpeHHME M BHEIIHHE (DaKTOphl cojeiicTBoBanu ycrnexy ¢upmbel Ford Motor u
General Motors?

3. Kaxwue akropsl okazanu BiausHUE Ha ynagok pupmsl Ford Motor?

4. Xots u cerogus General Motors 6omnbiie Ford Motor, 06e ¢upmbl CKOHCTPYHPOBAaHbBI U
YIPaBISIOTCA CX0KUM 00pazom. [Touemy 310 Tak?

5. Kaxosa BaxkHelimas nmpuarHa nopaxenus @opaa?

3aganmue 2.

[IpoBecTH cpaBHUTENBHBIN aHATU3 5 MIKOI MPO(ecCHOHATEHOTO MEHEHKMEHTA TI0 CIEAYIOIIUM
MpU3HAKaM:

— Haydajo U MPeaNnoChUIKH (GOpMUPOBAHUS;

— OCHOBHas ujes;

— TOYKHU OM]ypKaluu (MarucTpaibHble HAPaBICHUS HUCCIEAOBAHUN);

— HWHTErpanus ¢ IpyruMHA HayKaMHu U 00J1acTsIMHU YeJIOBEUECKUX 3HAHUM;

— OTHOIIICHUE K IEPCOHAIY;

— CBSI3H C COBPEMEHHOCTHIO.

[TomydeHHbIe pe3ynbTaThl 32aHECTH B TAOIUILY, KOTOpAs MO 3aNOTHEHUH CIAETCs MPETOAaBaTEII0
B KOHIIC CeMI/IHapCKOFO 3aHATHUS.

_ Hlxonwr__ [xoina AJIMUHUCTpaTHBHA [xoina [xona [Ixona
Xapaxmepucmuxu Hay4YHOTO s IIKOJIA YeJIOBEUECKUX | MOBEIEHYECKU HayKH
0711 cpagHenus yHpaBIeHUS OTHOILIEHUI X HayK yIpaBJICHUSI
Hayvano

u HPEANOChUIKN

(hopMHpOBaHUs

OcHoBHas uuest

Touku
oudypkaun
(MarucTpanbHbIe
HaTpaBIICHUS
HCCIIEeIOBAHUN)

Nurerpanus c
JIpPYTMMH HayKaMH
u obracTaMu
YEJIOBEYECKUX
3HAHUU

OTHoIlIEHNE
K IIEPCOHAITY

CBs3u
C COBPEMEHHOCThBIO

Tema 2. Opranm3zanusi Kak 00beKT YNPABJEHHHA (CHCTEMHbIH M CY0ObEKTHO-00bEKTHBIN
IOJIX0bI B MEHEI:KMEHTE)

Lenv 3anamus: yriyOlieHUue 3HAHUHM U YCBOGHUE CTYACHTaMHU MPOCIYIIAHHOTO TEOPETUIECKOTO
Marepuaa, OBJIaJICHIE HaBbIKaMH MPAKTUYECKOTO MCTIOIB30BAHMS MOTYyUYCHHBIX 3HAHUH B KOHKPETHBIX
CUTYaIIUsX.

Dopma nposedeHus — pa3BepHyTas Oeceaa-IuCcKyCccHsi, pa30op KeHc-CUTyaruii, CaMOCTOSITEIIbHAST
pa0ora.

Bonpocwt ons ob6cyscoenus:

1. OcHOBHBIE 3aKOHBI OpPraHU3aIUU:

2. Crparerndeckoe BUJICHUE, MUCCHS U L€ OPraHU3aL1Y.

3. ’Ku3HeHHbI UK opraHu3aluu: nouaTue, konuenuu A. Anuzeca u JI. I'pelinepa.

4. CuUCTEeMHBIN aHAJIN3 U €r0 COJIepKaHUe
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5. Cpena opranuzaiuu
6. UuctpymenTsl MoHUTOpUHTa U ckaHupoBanus cpebl (PEST-u SWOT-ananussi).
7. Apanrtanus opraHu3alUy K BHyTPEHHUM U BHELITHUM MU3MEHEHMSIM.

3ananmne 1
Omucatsp ey B IPeIIOKEHHBIX TpuMepax 1o 1 1 mpusnakam kinaccudukanyy. 3anoJIHuTh Tad. 1
Tabmuna 1
XapakTEepUCTHKH LI€JIEH, YCTAHOBJIEHHBIX B IPUMEpax
[TpusHaku kiaccuuKauu [Tpumep 1 [Tpumep 2 [Ipumep 3

1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.

Ilpumep 1. Muxann [IpoxopoB xoueT BepHyThcs B «HopHukens». Buepa ero rpymnmna « OH3KCHM»
notpe0doBaja co3blBa BHEOUEPETHOIO COOpaHus akIMoHepoB « HopHUKeNs», YTOOBI MpeANpUHUMATENh
CMOT BBECTH KaH/IUJATOB B COBET IUPEKTOPOB KOMITAaHUU. DTO O3Ha4YaeT, 4To [IpoxopoB He coOupaercs
npoaasaTh 100 B «HopHukene» Bragumupy [lotaHuHy, CUMTaIOT SKCIIEPTHI.

I'pynna «Onskcum» Muxauna [IpoxopoBa nmorpeboBana oT coBera aupekTopoB «HopHuKe s»
CO3bIBa BHEOYEPETHOI0 COOpaHUsl aKLUOHEPOB, coolmun Buepa «Hopuukensy. [Jenv cobpanus —
nepeuszbpanue cogema OUpeKmopoa.

Heinemnuit coctaB coBeta akimonepsl «HopHukess» BoIOpain ToJIbKO B MoHEe. OH COCTOUT U3
HE3aBHCHUMBIX JMPEKTOpOB M mpencraButenei «MHTeppoca» (Bcero AeBATh YeNOBEK). Muxauin
ITpoxopoB, BXOJMBLIMI B 3TOT OpPraH, Ha 3TOT pa3 HE OKa3aJICsl JaKe B YMCIIE KAHAUIATOB B JUPEKTOPA.
Brixon [IpoxopoBa u3 coBera «/HTeppoca» BecHON OOBACHSIM JOTOBOPEHHOCTSMHU MAapTHEPOB O
paszene Ou3Heca.

Ilpumep 2. VnTeprex MNpHUCTYNMI K CO3JaHHUIO €IMHOW KOHLIENUIMU KiIaccuukauuu u
KOJAMPOBaHUS MaTepuajbHO-TexHHYecKkux pecypcoB (MTP) Hopuukens. [lenu nrana — nogviuenue
VAPAsuAeMocmu — MamepuaibHO-MexHUYeCKUMY — pecypcamu  Had — OCHO8e  CO30anus — eOUuH020
kraccugpuxamopa MTP; o0beIMHUTh MaTepualbHble MOTOKM OPraHu3aldyd U B OyAyIIeM OXBaTHUTh
rosioBHoO# oduc, Bce punmanst u 130 Hopaukens.

B mpenenax Ttekymero, 1-ro srama, miaHa OyaeT pa3paboTaH KOPIOPAaTUBHBIA CTaHAAPT U
MeToaMka Kiaccupukanuu. Ha ocHoBe 0O0mIepoCcCHICKUX KIacCU(PUKATOPOB M KOPIOPATHBHBIX
TpeOoBaHUIl co3/aHa eauHas LeHTpain3oBaHHas Oa3a naHHbIXx MTP opranmszanuu. B mponecce
BHEJPEHHUs MpEeayCMOTpeHa HOpMaiu3alMs M CTpyKTypuzauus Oonee 250 Thic. 3amuceit
HOMEHKJIATypHOTO crpaBouyHuka HopHukens, BKIOyas ycTpaHEHHE OIIMOOK W AyOJield, HEMOIHOTHI
uHpopMaluy, Kilaccu(UKAUMK M CTaHIApTH3alMM 3aluced, MX IMOJArOTOBKa K BBITPY3KE B
CHELMATU3UPOBAHHOE TPOrPAMMHOE 00eCIIeUeHHE.

Wuteprex paszpabotaer Permament paGotel ciayxk0 u moxapasaeneHuid HopHukens ¢ eauHoi
cuctemoil. B mane — cemuHapsl nmo wucnoss3oBaHuto EC MTP, noaroroBka u oOydeHue
MOJIb30BaTeNe W CHEeNMaIMCTOB, OpPraHM3aLUs ONEPATUBHOM TEXHWYECKOH M HH(OpMAIMOHHON
NOJJIEPKKH Tonb3oBaresiell. Peannsanus naHHoro rpaguka OyJaeT crnocoOCTBOBaTh ONEPATHBHOMY
MIPOBE/ICHUIO 3asIBOYHON KaMITaHUU U KOHCOJIUAALMH 3aKyTIOK JUIsl (PUIIHAIOB, CHUKEHUIO H30BITOYHBIX
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ocratkoB MTP Ha cknajax, HOBBIIIEHUIO YHPABIIEMOCTH M MOOWIbHOCTH JBMkeHus MTP mo
KOPIOPALIHH.

Ilpumep 3. AT€HTCTBO 3aHITOCTH HACEJIEHUS aAMUHHUCTpanunu KpacHOSIpCKOro Kpasi MoMucaino
coryamieHue o cotpynHudectBe ¢ 3amoisipHbiM ¢(uimanom ['MK «Hopuneckuit Hukenws». [lens
coenawenuss — yKpenieHue napmuHepcmea 8 cpepe coyuanbHo-mpyoosblx OMHOWEHUL U 0Decneyenue
cmabunrbHou pabomvl MecmHo20 poihka mpyoa. OCHOBHbIE HAaINpaBJIEHUs COBMECTHOH pabOTHI:
npodopreHTaUs MOJIOJICKH, IMOJ00P TMepcoHaia; nepeodyueHrne u npodeccuoHagbHas MOATOTOBKA
kaapoB. [loamucu moJ cornameHueM MocTaBuId AUPeKTop 3anonspHoro ¢puimana « HopHukensy.

3anonspHblil punnan «HopHukensd kpynHeuumii paboToaTenb Ha TEPPUTOPUH PETUOHA; paboTa
C HUM JI0JDKHA OBITh YETKO HallakeHa. Peub uieT o TpyA0ycTpOoHCTBE MECTHOTO HACEIeHHUs, HO [0 Mepe
HeoOXxoauMocTH OyAyT TpHUBJIEKaTbCS Kaapbl U3 JApyrux Tepputopuil kpas. «HopHukens» B
KpacHosipckoM Kpae HaJ0/Iro, 1 KOMIIaHUS OCO3HAET CBOIO OTBETCTBEHHOCTH 3a OJ1aronorydne xXurenen
ropojia, B TOM YKCJIE€ U B BOIIPOCE TPYA0YCTPOUCTBA.

MeToauyeckne yKazaHusl K BbINOJHEeHUIO 3a1anus 1
Muccus opranuzanuu  QGopMyIUpyeT €€ TJaBHOE IMpeJIHa3HauYeHUE B OOIIECTBE, CMBICI
(YHKIIMOHUPOBAHUS OPTraHU3aIiH, €€ MUPOBO33PEHHUE U CTICIIU(UKY.
Lenu opranuzanuu NepeBoIsAT MUCCUIO Ha OINpPEJEICHHbIC, KOHKPETHbIE, U3MEPUMBIE YCIIOBHUS.
Kakx mpaBumo, menu opraHu3aliu CBS3aHbl C  pPBIHKAMH, W3ACIHUSIMH, HOBOBBEICHUSM,
MIPOU3BOUTENLHOCTBIO, KauyecTBOM, (puHaHcaMu, AoXoqHOCThIO. Kmaccudukamnms menei mo3Bossiet
paccMoTpeTh pa3Hoo0pa3ue Leseil Mo CIeAYIOIUM OCHOBHBIM BayKHBIM KPUTEPHSIM:
1.I1o conepxanuto
2.I1o nepuoay yCTaHOBJIEHUSA
3.I1o npropUTETHOCTH
4.11o nu3amMepumocTu
5.ITo xapakTepy UHTEpECOB (cpere)
6.I1o noBTOpsiemocTn
7.110 BpeMEHHOMY MEPHOTY
8.ITo pyHKIMOHAIBHON HAPABICHHOCTH
9.I1o cTaguu >KU3HEHHOI'O IHKJIa
10. Ilo nepapxuu opranuzanuu
11.ITo macmTa0ly.

3aganue 2

Onpenenuts COOTBETCTBHE (OPMYJIHPOBKH Leiel, CcHOpMyTUPOBAaHHBIX B 3aJaHUH
npuHiunaM. CKoppeKTHpoBaTh GOPMYIUPOBKY Li€JIeH B 3aJaHUH.
PesynbraThl aHanu3a oToopa3ute B TabHIe 2 ¢ UCIIOIBb30BAaHUEM CIICAYIOLIMX CUMBOJIOB, I/I€:
X — IIeJIb HE COOTBETCTBYET JAHHOMY KPUTEPHIO; V — II€ITb COOTBETCTBYET JAHHOMY KPUTEpUIO? —
CJIOKHO CKa3aTh, COOTBETCTBYET JIU 11€J1b JAHHOMY KPHTEPHIO.

CxoppeKkTHpoBaTh GOPMYIUPOBKH LIETIEH.

Tabmuma 2
CootBeTcTBHE (POPMYJIHPOBOK IIeIeii MPUHIIUTIAM

Hanpasnenue | Konkpernocts | U3smepumocts | Hoctmwxumocts | CooTBercTBue | OmpeneneHHOCTh
U 11eJTb pe3yIbTaTOB
1.

SPIESIS
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Onucanue curyauuu. /s npeanpusatuil, paboTaomuX B pa3HbIX CEKTOpaxX SKOHOMMKH, MX
COOCTBEHHUKAMH ONpeIeNICHBbI CICAYIOINEe HanpaBieHus: 1. YBeInuuTs NpuObUIbHOCTh KOMITAHUH. 2.
[ToBBICHTH YpPOBEHb OOCITYKMBaHHS KJIMEHTOB. 3. YIyUyIIUTh YNpaBiIeHUYECKHE HABBIKM MEHEIKEPOB
cpeanero 3BeHa. 4. CokpaTuth 0o0IIMe SKCIUTyaTallMOHHBIE 3aTpaThl. 5. PacIupuTh KIMEHTCKYO 6a3y.
6. MunnMHu3upoBaTh 00beM Opaka MU OTXO/J0B MPOU3BOACTBA. DTHU HANPABIEHUS OINPENEISIOT BEKTOP
Pa3BUTHSL;, HIKE TPUBEACHBI IPUMEPHI Liesel, CHOPMYITMPOBAHHBIX MEHEDKEPAMU ITHX MPEIIPUSTHIA
B JJaHHBIX HAIlPaBJICHUSX:

1. CokxpaTuTh pacxo/bpl Ha OIUIATy He3arsIaHUPOBAHHBIX paboT.

2. O6ecnieunTh 00PATHYIO CBSA3B, JOOUBIINCH, YTOOBI HA 80% MHUCceM, TOCTYTAIOIINX OT KIHEHTOB,
OTBETHI 1ABAJIUCH B TEUECHUE JIBYX JTHEH C MOMEHTA UX IOJIYUYEHHUS.

3. do xonua centabps 2009 roga cornacoBath, ONpPEAEIUTh U 3aUKCUPOBATh B MUCbMEHHOM
BU/JIE 110 TPU KOHKPETHBIE 3374 JJIs1 KaKIOro COTPYIHUKA MTOAPA3AECIICHNUS.

4. CokpaTtuth TpaHCIOpPTHBIE 3aTpaThl Ha 50% MO CpaBHEHHUIO C MPEABLAYIIMM ToJ0oM (KOHEIl
ATOTO MECSIA).

5. Haiitu Gosnbliie KIMEHTOB.

6. 1o xonna roga (31.12.2009) cymecTBeHHO COKPaTUTh 00bEM OTXO0/10B IPOU3BOCTBA.

MeToanyecKue yKa3aHUsl K BbINOJHEHHUIO 32/1aHUA 2

[Tomumo kputepueB (cM. 3aianue 1) 1u1sl HenenonaraHus BaKHO, YTOOBI LIeNU ObUTH HACTOJIBKO
OIlEepPaTUBHBIMHU, HACKOJIBKO 3TO BO3MOKHO. T0 €CTh 1111 T0JIKHBI BKIII0YATh B c€0s1 BpeMEHHbBIE PAMKH,
OBITh U3MEPHUMBI, OTIPENIEIISIEMbI U PEATTMCTHYHBI.

Jlist 3T0r0 K hopMyIupoBKaM 1eIei MPUMEHSIOT KPUTEPUH.

SMART/SMARTER (B nep. ¢ aurii SMART yMmHBII) — 3TO MHEMOHHYeckasi abOpeBuatypa,
UCTOJIb3yeMasi B MEHEXKMEHTE M NPOEKTHOM YIIPABJICHUM [Vl OINpENeNIeHUs 1eJe U MOCTaHOBKU
3anad. [lepBoe n3BecTHOE NCIIOJIb30BaHNE TEPMHUHA yIIoMUHaeTcs B padote [Tona Maiipa (Paul J Meyer)
B 1965 u nossxe B Hos16pe 1981 B pabore [Ix. Jopana’.

Het 4éTKkOT0 MHEHWSI, CKOJIBKO JOJDKHO OBITH KPUTEPHUEB: TISITh I ceMb. OOBIYHO TPUHUMAIOTCS
CJIENYIOIINE 3HAYCHUS:

1. Specific (KonkpeTtHslit)

2. Measurable (M3mepuMblif)
3. Attainable (Pacnipenensiembrit)
4. Results-oriented (OpueHTHpOBaHHBIN Ha PE3yIbHTATHI)
5. Target dates (OrpaHnM4eHHBIN BO BpEMEHH ).
Tabnuua 3
[Tpuntuner SMART
bykBa 3HaueHue HosicHenune
S Specific (KoHkpeTHBIT) OO0BsicHsAETCS, YTO UMEHHO HEOOXOIMUMO IOCTUTHYTh.
Hampumep, «yBeTHYUTH YUCTYIO MPUOBLITH COOCTBEHHOTO
MPEIIPUATHS.
M Measurable (M3mepuMbrif) OOBbsicHsIeTCS B 4eM OyIeT U3MEPAThCS pe3yibTar.

«Ckonpko Bemath B rpammax?» (C). Ecnu moka3zarens
KOJIMYECTBEHHBIN, TO HEOOXOANUMO BBISIBUTH €AMHUIIBI
U3MEpEHMs], €CIM KaueCTBEHHBIH, TO HEOOXOIUMO BBISIBUTH
9TaJIOH OTHOIIEHUs. Hanpumep, «yBenu4uTh NpUObLTH
COOCTBEHHOTO MpeAnpusaTHs Ha 25 %, OTHOCUTENHHO
YUCTON MPUOBLITN TEKYIIETO TOaY.

% Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives / Management Review. — Volume
70, Issue 11(AMA FORUM). P. 35-36.

3Kiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.


http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
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A Attainable (ocTuxuMBbIH,
pacrpeensieMblIii)
R Results-oriented

(OpueHTHpOBAaHHBIN Ha
pe3yJIbTaThl, aKTYaJIbHBIN)
C 9TOM TOYKH 3pEHUsI, LIETU
JIOJKHBI:
° CrocoOCTBOBAThH
Pa3BUTHUIO MUCCHH OpPTaHHU3ALINH,
° HUMETh COMOTYUHEHHOCTh
10 UEPAPXUH,
° HE MPOTHUBOPEUUTH APYT
JPYTyY 10 TOPU30HTAIH,
° OBITh HETIOCPE/ICTBEHHO
CBSI3aHHBIMU C YPOBHEM
BO3HArpaxaeHus paboTHUKOB.

T Target dates
(OrpaHuueHHBIN BO BPEMEHH)

OOmbscHseTes 32 CUET Yero MIIaHUPYETCsl JOCTUTHYTh IEIH.
W BO3MOXKHO J1 €€ ToCTUTHYTH BooOme? Hampumep,
«YBCJINYUTDH HpI/I6BIJIL COGCTBCHHOI‘O MMpCaANpUATUA HA

25 %, OTHOCHTEIIBHO YMCTOM MPUOBLIN TEKYIIIETO TO/a, 3a
CYET CH)KCHHS CE0ECTOMMOCTH TIPOYKITHH,
aBTOMAaTHU3AlMH PECYPCOEMKHX OIepaIiii U COKpalieHus
mTaTa 3aHAThIX Ha UCTIOJTHCHUN aBTOMATU3UPYCMbBIX
onepanuii coTpyIHUKOB Ha 80 % OT TeKyIero
KOJIMYECTBa». A BOT COBEPIINUTH KPYTOCBETHBIN KPyH3 Ha
PE3MHOBOM yTOUYKE BPSA JIU YIACTCSL.

OrnpenenieHne UCTUHHOCTY 1ENH. JefCTBUTENBbHO I
BBITMOJIHEHHUE JJAHHOW 3a]]a4i MO3BOJIUT JOCTHYD KEIaeMOoil
nemn? Heo0XoumMo ya0CTOBEPUTRCS, YTO BBITTOJIHEHUE
JAaHHOM 3a7a4u JeicTBUTENbHO HeoOxoaumo. Hampumep,
ecJi OpaTh «COKpAIICHUE IITAaTa 3aHATHIX HA UCIIOJTHCHUN
aBTOMAaTU3HPYEMBIX onepaiuil corpyIHUKOB Ha 80 %» B
KadecTBE OTJEIBHOM MMO3a/1auu, KOTOPask TAK)KE CTaBUTCS
o SMART, To cOTpyIHUKOB MOKHO HE YBOJIbHSTH, a
MEePEBECTU HA UHBIE JIOJHDKHOCTH, HA KOTOPBIX 3TU
COTPYJIHUKU CMOTYT NMPUHECTH KOMITAHUU J10XOJ, a HE
IpocTO 3KOHOMMIO. Ecin Opath cTpaxoByr0 KOMIIAHUIO, TO
BMECTO YBOJIbHEHUS, COTPYIHIUKAM MOKHO MPETIOKUTh
MIPOJIOJKUTH PabOTy B KaUECTBE areHTa, 100 He
pacxoaoBaTh CPEJICTBA HA AaBTOMATHU3ALUIO, a IIPOCTO
YBEJIMYUTH HOPMY BBIPAOOTKH.

Omnpenenenre BpEMEHHOTO TPUTTEePa/IPOMEKYTKA IO
HACTYIUICHHEO/OKOHYaHUIO KOTOPOTO JIOJKHA OBITH
JIOCTUTHYTA 11eJb (BBINONHEHa 3a1aua). Hanpumep, «K
OKOHYAHUIO BTOPOr0 KBapTaja CIEAYIOLIEro roaa
YBEJIMYUTH MPUOBLIIHE COOCTBEHHOTO MPEANPHUITHS Ha

25 %, OTHOCUTENIBHO YUCTOM MPUOBLIN TEKYIIETO TO/1a, 3a
CUET CHM)KEHHSI Ce€0ECTOMMOCTH MTPOIYKITHH,
ABTOMATHU3AIIMHN PECYPCOEMKHUX OIEpaIuii U COKpAIICHUS
ITaTa 3aHATHIX HA UCTIOJIHEHUH aBTOMATU3UPYEMBIX
onepanuii coTpyTHukoB Ha 80 % OT TeKyIero
KOJIMYECTBAY.

Tema 3. YipaBieHUeCKU TPy U €T0 COJIEpKaHUE.
Lenv 3anamusa: yriuyOneHue 3HaHUM U YCBOEHUE CTYACHTaMHU MPOCIYIIaHHOTO TEOPETUYECKOTO
Marepuraia, OBJIaJCHUEC HAaBbIKAMU IIPAKTHUYCCKOI0 UCITIOJIb30BaHUSA ITOJTYUCHHBIX 3HaHUH B KOHKPCTHBIX

curyanusax (komneteHnus YK-6).

Dopma nposedeHus — pa3BepHyTas Oeceaa-IucKyccus, pa30op KeHc-CUTyarii, CaMOCTOSITEIIbHAS

pabora.
3amanue 1. 3amoiaHuTre Maker

cTparernueckoro miaaHa: CrpaTernyeckuil IjiaH 110

CaMOCOBCPIICHCTBOBAHNIO U JOCTUIKCHUIO JIMYHBIX ueneﬁ:

Hacrosee

1. Bama Ocjib, OITMIINTC ce0s1. BBIpaSI/ITe CBOU IIPCACTABJIICHUSA O 6yz[y1ueM U CBOKO MCHYTY B

JKHU3HU.

2. Kak Ob1 Bbl onucanu ce0st 4elioBeKy, KOTOpOro He 3HaeTe?
3. Kaxk 0s1 Bac onricanu Bamm qpy3bsi HE3HAKOMOMY YEJIOBEKY?
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Omnpenenure Tr0AeH, okazaBIuX Ha Bac Haubobinee BiAMSHUE.

Ornpenenute OCHOBHOM XapaKTep BIUSHUS KaXI0TO U3 HUX.

Omnpenenure Bamu mroO0uMblie BUIBI O0IIECTBEHHON IESATEIHHOCTH U XO00H.

[Tepeuncnure Bemm, KOTOphIe HOCTaBWIM Bam HamOosbiee ya0BOIBCTBHUE 3a MOCIEIHUN
MecCSI] WK 0oJiee UTUTETbHBIA IEPUO BpEMEHH.

8. xapaktepusyiTe B OJHOM ad3arie menb Bareit xu3Hu.

9. Hazosure Tpu Bamux m00UMBIX 3aHSATHUSL.

10. HazoBure Tpu Bamux HemOOMMBIX 3aHATHSI.

Nowe

bynymee
1. Onwumute B oqHOM ab3alie, Kakoil Obl Bel X0Tenu BUIETh CBOIO JKU3HB Uepe3 5 JieT.
2.  Onumure CBOIO KU3HB Yepe3 rojl.
3. Omnpeaenute Hanboee TOYHO I ce0s OTACIbHBIC LIeJN Ha OJIKaNIIIi epuo;

HyxoBHas cepa 4yepes3 rojt
yepe3 S JeT
KapseBa yepes rog
qepes S 1eT
Cembs yepes rojg
yepes S 1er
310pOBBE yepes roj
yepes S 1er
®urHAHCOBOE yepes roj
MOJIOKEHHUE qepes S 1er
Hocyr qepes rof
yepes S JeT
[Ipouee yepes rojl
yepe3 S JeT

4. AHanu3 BIWSHHS BHEIIHEH cpepl Ha Baru cuiibHbIE B ci1abble CTOPOHBL. UTO MPOUCXOIUT B MUPE
BOKpYT Bac?
Kakue nepemensl, MpoUCXOAsIUe BOKPYT, MOTYT OKa3aTh BIUsSHUE Ha Bairy xu3Hb?
HazoBute Bamm cuiibHBIE CTOPOHBI KaK MOXKHO 00siee 00BbEKTHUBHO.
HazoBute Bamu cirabbie cTOpOHBI KaKk MOKHO 00Jiee 00bEKTHBHO.
[lepeuncnure 3anOMHUBIINECS HEYAAUU U TPOAHATIUZUPYUTE UX IPUUUHBI.
Onpenenure, MemaroT 11 Bam 3Ty Heynauu B Bamiel cerogHsiHen ;Ku3Hu.
0. Ananu3 ciykeGHOro MoJIokeHus U paboThl BoobO1e. Pazmecture no nmpuopureram ot 1 10 8 Bamm
1eJIeBblEe YCTAaHOBKH Ha CITyK0e:
» YI0BIETBOPEHUE OKUJIAHUN HaYaIbHUKA;
« [Ipectux U Mog0XKEHUE;
¢ YBEpEeHHOCTb B 3aBTPAIIHEM JHE;
+ B0O3MOXHOCTh HE3aBUCUMO MBICIIUTh U ICHCTBOBATH;
+ Bonee BricoKkas 3apaboTHas 11aTa, yBeIUYCHUE JIBIOT;
« [Ipu3zHaHue pykoBoJCTBOM Barieil 1esTenpHOCTH;
« IIponBmwxkenue mno ciyxoe;
o JIn4HBIN pOCT U pa3BUTHE.
11. Yro Bam Gounbuie Bcero HpaButcs B Bareii padore?
12. Hackomnbko, o Bamemy mHeHuto, Bbl ncnonb3yeTe cBOM moTeHnuan Ha padbore?

e S R B

Peanuzanusa miana
1. Kak BbI cobupaerecs noctuub nenu?
2. Hazosute 4-5 meponpusaTiii, KOTOpbIie Bl JOKHBI OCYIIIECTBUTH B TEUCHUE OIMKANIIINX MECSIIEB,
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YTOOBI 0KA3aThCsA TaM, A€ MIIaHUPOBAJIN, YEPEC3 I'oAd U 5 ner.

3. Hasosute 4-5 Benient, koTopeie MemarOT BaM Ha IyTH K LEnH.
4. Ormpenenute, 4bst MOMOIIb Bam He0OX01uMa B JOCTHXKEHHUHU LIEIEH.
5. HEJIb — nomxkHa ObITh KOHKPETHOM, U3MEPUMON U YKJIa/IbIBAaThCS B ONPEIEICHHbIE BPEMEHHBIE

paMKu.

6. CTPATEI'US — kakoBbl HEOOXOIWMBIE mIard, korga Bel HauHeTe, yTo Oynmere Aenarh, KaKOB
Oosee MOAPOOHBI MIaH 1eWCTBUN.

7. KOHTPOJIb — kak Bbl coOupaerech KOHTPOJIMPOBAThH BHINOJHEHHE IJIaHa, ¢ kKeM Bbl Moxkere
00CYIUTh CBOH IJIaH, YTO MPOU30MIET B pe3yibTaTe 00CYKIACHHS, MOXKET JI ATOT YeJIOBEK ITOMOYb
Bam Ha myTH K uenmu.

8. BO3HAI'PAXJIEHUE — ompenenure 4YTO-HUOYIb KOHKPETHOE, YTO MOXET IOCIYXUTh
BO3HarpaxaeHueM i Bac nmpu nocTmxeHnu Leu.

3aganue 2.

[Tpunnumn [Tapeto

Cpenu cioco0OB MPUHATHUS YIPAaBICHUYECKUX pelieHui Boiaenserca «npuHuun [lapero». CyTh
MpUHLNIA, CHOPMYIHMPOBAHHOTO HUTAIBSIHCKUM 3KOHOMUCTOM Buibdpeno Ilapero, 3akmtouaercs B
TOM, YTO BHYTPHM JAHHOW KakKOM-110O0 IpyMNIbl WIM MHOXKECTBA I'PYMIl OTAENbHbIE Majble €€ YacTH
00Hapy»KUBAIOT HAMHOT'O OOJIBLITYIO 3HAYUMOCTb, YEM 3TO COOTBETCTBYET UX YAEIBbHOMY BECY B IpYIIIIE.
Hamnpuwmep:
20% xmuenToB (ToBapoB) AaroT 80% ob6opoTa WK NPUOBLIH;
80% xyneHTOB (TOBapoB) mpuHocAT 20% 060poTa Wi NpUObLIH;
20% ommboxk o0ycnoBnuBaoT 80% moTeps;
80% ommbok o0ycnosnuBatoT 20% noreps;
20% MCXOTHBIX MPOIYKTOB onpenessitoT 80% CTOMMOCTH TOTOBOTO M3CIIHS;
80% ncXonHBIX TPOAYKTOB onpeaeisaoT 20% crouMocTy rotoBoro usgenus. Iloatomy B cBszu
¢ npuHiunoM Ilapero ormevaroT coorBercTBue «80:20%». B

npoiiecce paboThl MeHekepa 3a nepsbie 20% pacxoayemoro Bpemenu nocturaercs 40%

80% pe3ynbTaToB, ocTaimbHble 80% 3aTpaueHHOro BpeMmeHu mpuHocAT 20% obmero urora.
CnenoBatenbHO, MEHEDKEPY HE 11e1eco00pa3Ho OpaThes cHadana 3a camble JI€rkue aena. Heooxoammo
IPUCTYIIATh K PEIIEHHIO BOIIPOCOB, COOOPA3YsCh C X 3HAYCHUEM.

Bompocsr:

1. Kakyro npakTHYecKyIo M0JIb3y MOXKHO W3BJI€Ub U3 3HaHMs npuHuuna [lapero?

2. Bo Bcex au ciayyasix I€HCTBYET ATOT IPUHLIUI?

3. Kaxkue emé BbIBOABI AJIS NPAKTUYECKON pabOThl POCCUIICKOIO MEHekKepa MOXKHO CHEaTh,
ucnonb3ys npuHiun [apero? OGocHylTEe CBOU MPEAJIOKEHUSI.

4. TlpuBeaute npuMepsl AeUCTBUS 3aKoHa [lapeTo U3 Balero JUUYHOTO OMbITA

3amanmue 3.

[Ipoauarnoctupyiite a00y0 mpodIemMy, ¢ KOTOPOM Bbl CTOJIKHYJIUCH Y€pPe3 MPU3MY TUITHUYHBIX
nperpan (TeXHUYECKUE OIIMOKH, BHEIIHHE (AKTOPhI M TCUXOJIOTUYECKUE MPENATCTBUSA) HA MyTH
3G PEKTUBHOTO TIIAHUPOBAHUS BPEMEHHU

3ananue 4.
[TocTpoiiTe HHTENIEKT KapTy NmodyueHus: oopa3zoBaHus B UHCTUTYTe. OOpasen mpuiaraercs.
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3ananue 5.

[TpocmoTp ¢unbma o TaliM-MeHEKMEHTY .

Bomnpoce! 1151 00cy:KkaeHus:

1. IlepeunciauTe OCHOBHBIE COCTABIISIIOIINE TATM-MEHEIKMEHTA

2. B kakux ciyyasix cieayet roBoputb «Her»

3. Kak M0OHO paccyuTaTh CTOUMOCTb CBOETO BpeMeHH? [{J1sl 4ero Hy’>kHa 3Ta BeTUYHHA.

Tema 4. PykoBoACTBO M JHMIEPCTBO (CHUTYALMOHHBIA M KOHTHHICHTHBIH IOAX0AbI B
MeHe/IKMEeHTe)

Lenv 3anamusa: yriyOieHue 3HaHUM U YCBOEHHUE CTYACHTaMHU MPOCIYIIaHHOTO T€OPETUYECKOTO
Marepuaia, OBJIaJeHIE HaBbIKaMU MPAKTUYECKOTO UCTIOIb30BaHMS MOJYyUYECHHBIX 3HAHUN B KOHKPETHBIX
CUTYaIUsX.

Dopma nposedenuss — pa3BepHyTas Oecena-IuCKyccus, pa30op Keic-CUTyanuii, CaMOCTOS TEIbHAS
pabora.

Bonpocul ons 06cyscoenus:

1. PaccmoTrpeHue MOHITHI «PYKOBOJCTBOY, «JTUIAEPCTBOY.

2. AHanu3 OCHOBHBIX TEOPHH JINJIEPCTBA.

3. BreinosiHeHue 3aaHUs K KOHKPETHON CUTYallUH.

3aganue 1. KommynukatuBnas urpa: «Ileperopopbi»* (osiCHHTEIbLHASI 3aNIMCKA U METOAMKA
NPOBeJACHUs)

Ioacnumenvhas 3anucka

KommynukatuBHass wurpa «lleperoBope» HampaBlieHa Ha pPa3BUTHE KOHCTPYKTHBHBIX
MEXTPYIIOBbIX OTHOIIEHUM TPU COXPAHEHHWU BBICOKOM MPHUBEPKEHHOCTH YYACTHUKOB CBOUM
KoMaHAaM. Takoro pojaa Urpbl MOAETUPYIOT YCIOBHS, B KOTOPBIX TpyMMbl, 00lagas CBOUMHU
WHTEpPECaMU, BBIHYXJCHBI JIEMCTBOBaTh B CUTyallUu IMOJTHOM WM YaCTUYHOW B3aMMO3aBUCHUMOCTH.
B3anM03aBUCUMOCTh KOMAH/T 33Ja€TCSI TEM, UTO KaXKJas rpynna MOXKET JOCTUYb CBOUX LI€JIEH TOIBKO
MIPU YCIOBUU, YTO APYTHE TPYMIbl JOCTUTHYT CBOMX.

B3anmoaeiicTBre KOMaH]I peain3yeTcs Yepe3 MHOTOCTOPOHHUE MEPETOBOPHI UX MPEJCTABUTENEH,
BO BpeMsI KOTOPBIX JOKHO OBITH BBIpAOOTaHO B3auMoNpHueMiieMoe pemieHue. [leperoBopHslii mporecc
B 3TOM ClIy4yae He TOJbKO MPHOOpeTaeT OcOOBI CTaTyc, a HAYMHAET YNPAaBIATHCS MEKIPYIIIOBBIMU
COLIMAJIBHO-TICUXOJIOTUUECKUMU MexaHu3MamH. [IpeacrtaBurenu ot rpyI CTaJIKUBAIOTCA C CUTyalueH,
KOrJla KOJUIEKTUBHOE pelIeHHe, MPUHIATOE UX KOMaHIO0W, HE00XOAMMO TpaHC(HOPMHUPOBATh B CBS3H C
YCIOBUSIMU TIEPETOBOPHOM cuTyanuu. lLlenu cpaBHUTENBHO JIETKO MJOCTUTAIOTCS TOTJA, KOTIa
YYaCTHUKHM TIE€PETOBOPOB MPEACTABISAIOT TOJBKO CaMHUX ce0s, M CTaHOBATCS MPaKTUYECKU
HEJOCTHXKUMBIMHU, €CJIM YYACTHUKH HAUUHAIOT MPEJICTABIISATh UHTEPEChl CBOMX KOMAaH]I.

[leperoBopHBIii mpolecc MOXET ObITh MPOAHATU3UPOBAH C TOYKU 3PEHUS MCIOJIB30BAaHHBIX
MEPEeroBOPHBIX cTpareruii. OHOW WX HEMHOTHX KOHIICHIIMH, KOTOphIe OBICTPO OCBaWBaIOTCA

4 Marepuainsl 1€10BOI UTPBI IPEACTABIAIOTCS YIaCTHUKAM B Ay ANTOPUH
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YYaCTHUKAMH M HAUMHAIOT MPUMEHSITHCS UMU U OOBSICHEHHUSI MEXKTPYIITIOBOTO TIOBEICHUS, SIBISETCS
MOJIENb «JIBOMHON 3amHTepecoBaHHOCTM» K.Tomaca m P.Kuimena. K.Tomac u P.Kuimen, B34B 3a
OCHOBY CTEICHb OPHUEHTAIlMU YYAaCTHHUKOB B3aMMOJCHCTBHSI Ha CBOU COOCTBEHHBIC MHTEPECHl U Ha
WHTEPECHI MapTHepa (CoXpaHEHHWE B3aMMOOTHOIIEHUH), BBIICIAIOT TSATh CTPATETHil B3aMMOICHCTBUS:
KOHKYPEHIIUA, YCTyTKa, H30eraHue, KOMIIPOMHUCC, COTPYTHUYECTBO.

B Ttom ciyuae, eciin mozens K. Tomaca u P.Kuimena BBoguTes 10 Ha4aia UTpsl, TO UTPa SBISETCA
JEMOHCTpAIIHEH pabOThl JOMUHUPYIOLIUX cTpaTeruil. Eciu Mojienb BBOAUTCS MOCIIE 3aBEPIICHUS UTPHI,
TO MOJIETIb SIBJIAETCS OCHOBOM aHaM3a MEPErOBOPHOTO MpoIiecca.

Lenpto npoBeeHNs MPAKTUUECKUX 3aHATUN SIBISIETCS 3aKPEIUICHHE TEOPETUUYECKUX 3HAHUM MO
nuctuIimHe « MeHeKMEHT .

Memoouka nposedenus 0en060tl uepol

[IpoBeneHue nenoBOM UIphl MpeArnosiaraeT HeoOXOAUMMOCTb MPEABAPUTEIBLHOIO 03HAKOMIICHHS
€€ YYacCTHHKOB C TEOPETHUECKMMM W NPAKTHUYECKUMU BONPOCAMH TOATOTOBKHM M IPOBEICHUS
npodeCCHOHATILHBIX IEPETOBOPOB Yepe3 COOTBETCTBYIOIINE Pa3/Ieibl JIEKIIMOHHOTO Kypca AUCHUTUINHBI
«MeHemKkMeHT» - «PyKOBOJCTBO U JIMAEPCTBOY, «YIPABICHUECKUM TPY U €r0 OCOOCHHOCTHY.

1. JlenoBast urpa paccuuTaHa Ha 16 y4aCTHHKOB, B CBSI3U C YeM yueOHas TPyMIa, y4acTBYIOIIAs
B UT'pe, JOJHKHA ObITh pa30uTa MPOMOPLUOHAIBHO UX yuciy. KaxkaoMy U3 HuX OyJeT nmpeasiokeHa oaHa
U3 poiieil, KOTopas JaeT MpaBO HAa WICHCTBO B OAHOM U3 ueThipex kKomaHia. CueHapuil u oOmas
uH(popMalus MO JEJOBOW HUrpe, M3JI0KEHHBIE BBINIE, ONPENENsItoT 4 KoMaH[Ibl. Eciu y4acTHUKOB
HEJOCTAaTOYHO JUIsl  NPOBEACHHSA IIOJIHOTO  MOJEIMPOBAHUS  KOJUIEKTUBHBIX  IIEPETOBOPOB,
IIpelyCMaTpUBAIOLIUXCSI JAHHOM UTPOii, TO pyKOBOJIUTEIb UTPhI (IIPErogaBaTellb) JOKEH ONPEIETUTD,
KaKHe pOJIU CJIeAYeT UCKIIOYUTh U (W) O0BEIUHUTH C IPYTUMH POJISIMHU.

[TonHBINA KOMIUIEKT OCHOBHOTO CIICHapHs U 00IIe nH(OpMAIUU paclpeaesieTcs] MEeXIy BCeMU
y4acTHUKaMU JeN0BOM Urphl. [Ipr 3TOM Kak10My y4aCTHUKY UTPBI OTBOIUTCS BpeMs (45-60 mun) ans
TOTO YTOOBI:

a) pacCMOTPETh HEOOXOIUMBIE IOKYMEHTHI;

0) MHAMBHUIYaIbHO BCECTOPOHHE YCOBEPIICHCTBOBAaTh «MEXAHM3M» DPAa3BUTHUS IYHKTOB
«/HTEpechl — IMOMETKa MEePEroBOPOB — MPEMIOKEHUN» 10 BCTPEUU C APYTMMHU UJIE€HAMHU CBOEH
KOMaH/Ibl.

OT KaXXJI0r0 Y4acTHUKA UTPBI TpeOyeTCs BHIIOJIHEHUE ONPEIETICHHBIX IPOLeTyp, IPECcIe yOX
11eJ1b BBIPAOOTKM COOCTBEHHBIX MO3UILIMI O MPEICTABICHHON B UTpe Mpodieme.

2. B CBS3M C ATHM Ka)XJOMYy YYaCTHHKY HEOOXOAMMO OMPEAeNUTh, KaKOBHI JOJKHBI OBITH €ro
MHTEPECHl — TMPHUHIHUIBI TI0 PEIICHUI0 MPOOJIIEMBbl M KAaKOBBI MOTYT OBITh TEKYyIIHE PAa3HOTIIACHS,
BO3ZHUKAIOIIME B TIPOIECCE YAOBIETBOPEHHS OOOIJIHBIX HMHTEPECOB. BHIMONHEHNE YKa3aHHBIX
IPOIIETyp CIEAYET MPOU3BOIUTH IO ONPEACICHHOMY IpaBUITy, B TabmumuHoi dpopme (cM. hopma 1).

®opma 1
HNHTepecs - pa3HOraacus - HHCTPYMEHTAPUNA Pa3BUTHS HO3UIUK
CobctBennsie |[Ipenmer ITepBonauains [Tocnexyromu |3aBepmaromu | [Tozumms, mo|Bo3moxnsie |[locnencTBus
WHTEPECHI MIEPErOBOPOB |HBIE e e KOTOpOit YCTYTIKH COPBaHHBIX
(mouemy?) (daro?) MPEJIOKEHUS | IPEITIOKEHUS | TPEIJIOAKEHUS | BO3ZMOKHO MIepEroBOpoB
(xak?) OTCTYIUICHUE

1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3 TTocIe0BaTENEHOCTD YTCHHS 3aTIOMHEHHOI TaG/IHIBI - ClIeBa HanpaBo. OTHAKO 3aIOHUTH €€ HeOOXOANMO B
OYEPETHOCTH, COOTBETCTBYIOIIECH HOPSIIKOBEIM HOMEpPaM, YKa3aHHBIM BHHU3Y Ka)KJOH KOJOHKH.
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3. Ilocne BBIMOMHEHUS YKa3aHHBIX MPOLEAYp, T. €. CAMOCTOATEIbHOTO HW3YYEHUS KaxKIbIM
YYaCTHUKOM JEJIOBOM WIPBhl M TOPYUYEHHOW €My POJIM B HEH, YYaCTHUKU MPUCOCTUHSIOTCS K CBOMM
KOMaHJaM, TJleé B T€YEHHE OMNpeJesIeHHOro BpeMeHu (10 90 MHHYT) MPOBOJST BHYTPHUIPYIIIOBBIE
NEPEroBOphl. 37€Ch BBIACHSAIOTCS WHAWBUIYalIbHbIE HHTEPECHI KAXKA0T0 WieHa KOMaH/Ibl, KOTOpbIe OH
MIPEJICTABISIET, HMEIOIIMEe MECTO pa3HOIJIacusi MEXJIy HUMH [0 ONpEIEeNICHHbIM BOIpOcaM H
BbIpabaThIBAETCSl €AMHAs MO3UIMA KOMaHAbI MO o0med mnpobieme (GOPMHUPOBAHUS IMPOrpaMMBbI
pazButus 1. Poibaubero, KoTopyro (IO3UIMIO) WIEHBl KOMaHAbl JIOJDKHBI TPEACTABIATh Ha
MOCTENYIOIUX KOJJIGKTHUBHBIX MeperoBopax. Takum o0pa3oM, NpoBeIEHHE BHYTPUTPYIIOBBIX
MIEPETOBOPOB SIBISETCS BAKHEHIIMM HEOOXOAUMBIM 3TArloM MOATOTOBKH MPOBEAEHUs 0ojiee MHUPOKUX
KOJIJIEKTMBHBIX IIEPErOBOPOB.

PykoBonuTens (mpenoiaBaTeb) T0JKEH OKa3bIBaTh OMPEICIICHHYIO MOMOIIb YYaCTHUKAM UTPbI
B MPOLIECCE MOJICIUPOBAHUS UMHU KOJUIEKTUBHBIX MEPErOBOPOB C YUETOM BCEX UETHIPEX KOMaHI, T. €.
BCEX TPUHAIATHA YYaCTHHKOB MTPHI B COOTBETCTBUU C WX pOJisiMU. Ha 3TOT 3Tanm urpsl otBOgUTCS 2,5
gaca. OJHaKO, BO3MOYKHO, KaK HEKOTOPOE YBEJIMUYEHHUE, TAK U YMEHBIIEHUE BPEMEHH CO CTOPOHBI
pykoBoauTens (mpernojaBaTelis), 0OyCIOBIMBAaEMOE 0Opa30BaTEIbHOW IIEHHOCTHIO JIaHHOTO ATara
JIEJIOBOU UTPBL.

B npouecce npoBeneHust Urpbl, YYaCTHUKH JIOJKHBI UCIIOJIb30BAaTh BCE 3HAHUS, IOJYyUYEHHBIE U
YCBOEHHBIE TP M3YYEHUHM COOTBETCTBYIOLIETO TEOPETUYECKOrO Kypca, BKIIOYas IpPEJCTaBICHHE
MHTEPECOB, M3BJIEUEHUE BBIFOJIbl, AKTUBHOE CIyIIAHUE, HCIIOJIb30BAHHUE JAHHBIX, IPEJCTaBICHUE
IpPEUIOKEHUH, corjacoBaHue — pa3paboTKy MpeIoKeHUH, paclno3HaBaHWE HaNpaBICHUN
CONIPOTHBIICHUSI, CHWKCHHUE CONPOTHUBIICHUS, CTPYKTYPHPOBAaHHUE HWHHOBAIIMOHHBIX TIPEITIOKCHHH,
pa3paboTKy KOHLIENTYaIbHbIX COTIALIEHUH, UCIIOIb30BaHUE NIPEABAPUTEILHBIX 00CYKICHHH, pa3BUTHE
Y [O/IIEP’KaHUE BBICOKOT'O YPOBHS ITPOLIEypHO-MAaTEPUATILHO-IICUXO0JIOTMUECKHX YCIIOBUH, TpeOOBaHNE
IIPEKPALLEHUS CIIOPOB U T. [I.

[To 3aBepiieHNH ATOTO ATara Urpbl Ha KaX/10€ MOJIHOE MOJIETUPOBAHUE OTBOAUTCS OAMH Yac JJIs
00CYX/IEHUS U aHAJIM3a 3Tana MeXIy y4acTHHKaMHM, HO TOJ] PyKOBOJCTBOM IIperoaBaTess U (Win) ¢
MCIOJIb30BaHNEM MHCTPYKIUU 110 aHAJIN3Y.

4. Korma srta cramus oOumieil paboTsl OyJeT 3aBeplleHa, BCE YYACTHUKH HIPbl JJOJDKHBI
BO3BPATUTHCS HA IJICHAPHYIO CECCUIO (KOJUIEKTUBHBIE IIEPETOBOPHI) U CECTh 3a CTOJ MEPErOBOPOB HE
TOJIBKO C YJIEHaMHU CBOEH KOMaH 1bl, HO ¥ CO BCEMH YJICHAMU I'PYTIIbI IO MOJIEIMPOBaHuI0. B huHanbHOM
CTaJIuU UTPbl IpPeroiaBaTeab (PYKOBOAUTEND) JOJIKEH CONEHCTBOBATh TUCKYCCHSIM, BOSHUKAIOIIUM B
npoliecce NeperoBopoB:

a) 10 TEOPUU U TEXHUKE;

0) IPUMEHSIEMOCTH, «4TO, €CJIN» U ITUKE EPEroBOPOB.

3aBepIIaronIiM aKKOPAOM IPOBEIEHUS JEJIOBOM HUIPhI SIBISETCA BbIpAOOTKAa OKOHYATEIHHOI'O
COTJIAIIEHUS MO KOJUIEKTUBHBIM IEPEroBOpPaM, OTHOCUTENBHO PELICHUs CTOSIEH nepes yYacTHUKaMHU
npo6aeMbl OPMHUPOBAHUS IPOTPaMMBI pa3BUTHSA T. Pribausero ([Ipumopckuii kpaii PO).

Tema 5. JIuyHOCTh M KoaJdeKTHB. CaMOMEHEDKMEHT U  KOMaHJI000pa3oBaHUE
(4eTOBEKOOPHEHTHUPOBAHHBIN U TTPOCKTHBIN IMOIX0bI B MEHEPKMEHTE)

Lenv 3anamus: yroy0OiieHUe 3HAHUN U YCBOEHHUE CTYJIEHTAMU MPOCIYIIAHHOTO TE€OPETHYECKOTO
Marepuana, OBJlaJeHIE HaBbIKaMU MPAKTUUYECKOT0 UCIOJIb30BaHMS MOJYUYECHHbBIX 3HAHUN B KOHKPETHBIX
CUTYyalHsIX.

dopma nposedenus — pa3BepHyTas Oecena, pa3dop Kelic-CuTyalui, caMoCcTosTeabHas padora.

3apanne 1 Anaam3 npaxktudeckoi curyauuu: «He TpanKumpbTe 4YeIOBeKO-4achl Ha
COBELAHMS»

BoabImMMHCTBO KOMITAHUM MNpOAYMBIBAIOT CJIOKHBIC MHCTPYKOWHU 110 YIIPABJIICHUIO KaIIMTAJIOM,
Tpe6YIOT Y6C,Z[I/IT6HLHOFO 000CHOBaHMS JJIA JIFOOBIX HHBeCTHHHﬁ, YCTaHaBJIMNBAIOT IIOPOT'OBLIC 3HAUCHU A
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U TIIATEJIBHO IIPONKCHIBAIOT IPABO pacHopsDKAaTbCs CPEICTBAMU B 3aBUCUMOCTH OT paHra
PYKOBOJUTEIIS.

HaoGopoT, BpeMsi COTpYAHUKOB pacxojyeTcst 0e3 orpaHuYeHUid. 3BOHKH, MEPENHCcKa, BCTPEUH,
TeIeKOH(EPEHIINU CheJAI0T 10 HECKOJIbKY YacOB B JIEHb.

VY Kaxa0oro ynpaBlieHIla, HO KOMIIAHHWH, TO CYTH, HUKaK HE PEryJupyloT HX OOIIEHHE.
BonbminHCTBO oOpranuszanuii BooOIle HE OTCISKHMBAIOT, HA YTO YXOAUT BpeMs, U MOTOMY
HEYJMBHUTEIbHO, YTO €ro TPaTAT HENpPOAYKTHMBHO — Ha OECKOHEYHYIO MEpPEeNUCKy, HEHY>KHbIe
BUJICOKOH(epeHINH U ImycThle coOpanus. Bee 3To mpsMoit yOBITOK: Yachl, MPOBEAECHHbIE HA COBEIIAHUU
y HaydaJbHUKA, OTHATHI y KiaMeHToB. IlITaTel pa3zmyTel, OIOpOKpaTusi LIBETET, paboTa 3aMemssieTcs,
noxo/bl magaT. COTpyIHUKH Bce OOJIbIIe BpEMEHU MPOBOJIAT B Oprice, a TOIKY HUKAKOTO.

TaiiM-MeHe)KMEHT OOBIYHO HAIlpaBJieH Ha JeMcTBUS camoro uenoBeka. Koyunm yuaT, Kak He
YTOHYTh B 3JIEKTPOHHOH Mepenucke, He Mocelarh Bce coOpaHus moApan u Tak jganee. LleHHble
PEKOMEHJALMU, HO, YBBI, CJE€lOBaThb MM OBIBACT TPYIHO: 3aBEICHHBIH B OpPraHMU3aLUU IMOPSAIOK
3aTATUBAET, Ha YEJIOBEKa CBHIILJIIOTCS MUChMa, COOOIIEHNS, IPUTIIAILIEHUS] HA BCTPEUH, KOTOPBIE HEJIb3S
UTHOPUPOBATh — MHAauYe OOMIATCS KOJIETH, a To U Ooinbiioi 6occ. Ecau s Bameit komnanuu padora
3aKJII0YAeTCsl B HEMPEPHIBHOM OOIIEHHHU, TO BbIOOpa MPAKTUUECKU HE OCTAETCS: IUIBIBUTE HA JPYTYIO
CTOPOHY, KaK TOJIbKO CMOXETE.

HekoTopeie cOBpeMEHHO MBICIIAIINE KOMIAHUH PELIUTEIEHO CMEHHIIN ITOAXO0/1: OHU XOTSAT, YTOObI
PYKOBOJIUTENH LIEHUJIH JIparoLlieHHbIN pecypc BpeMeHHU U OepekKHO UM pacnopsikanuch. CBO OroxKeT
4acOB OHM IUIAHUPYIOT CTOJIb K€ TIIATEIbHO, KaK (PUHAHCOBBIA. ODTH OpraHu3aludyd HE TOJIBKO
COKpaTHUJIM aJIMUHUCTPATUBHBIE PACXO0/bl, HO U BHICBOOOIWIN BpeMs PYKOBOJIUTENICH U COTPYAHUKOB,
CTUMYJIMPOBAJIM HHHOBAIIMH U B PE3YyJIbTaTe YCKOPUIIU POCT.

B unciiax: KaKk OpraHu3aluM TepsiloT BpemMst

Oumu 'poys, ObiBUIMIT renaupextop Intel, roBopun: «Bbl ke He nomycTuTe, YyTOOBI KOJUIEra
BOpoBaJl o0opyaoBanue u3 odpuca? Tak He MO3BONIANTE eMy KpacTh y ToBapuulei Bpems». KoneuHo,
TAKOro poja KpaKd 4YacTO COBEPIIAIOTCS HEYMBIIUIEHHO. B KaneHaapp NpOHUKAIOT BCTpPEUd M
coOpaHusi, KOTOpbIE HE BCET/Ia YAAETCs YeTKO CIuTaHupoBaTh. CamMu coO0i MOSABISIOTCS MHUIIMATHUBHI,
TpeOyrole BHUMaHUs PYKOBOJICTBA.

OnHako ceifuac KOMIAHMM pacHoiaraloT TaKUMH HHCTPYMEHTaMU TalM-MEHEIKMEHTa, O
KOTOPBIX MPEXJIe MPUXOAUTIOoch ToiabKo MeuTath. Microsoft Outlook, Google Calendar, 1Cal u apyrue
IIPWIOKEHUSI TOMOTalT COCTaBUTh PACIHMCAHUE, ONOBECTUTH COTPYAHHUKOB M OTCIEAMTH, KaK Te
pacxoayroT olIiee BpeMs OpraHn3aliy, TO €CTh €€ pecypchl. MOXHO BBIICHUTH, CKOJIBKO COOpaHMA
IIPOBOJUTCS B HEAEIIO, B MECSI] U B TOJI, U C KAKUMHU LIEJIIMU, KaKH€e OT/IEJbI U KaKhe JOJKHOCTH Ha HUX
MPEJCTaBICHbl. OJTU MPWIOKEHUS BBIABISAIOT JaXe OIpeAeieHHbIe MaTTepHbl B OpraHU3aluH,
Harpumep, napaiesibHy10 00paboTKy AaHHBIX 10, OCJE U BO BpeMs coOpanus. Pazymeercs, kommnaHus
00s13aHa TapaHTUPOBATh COTPYAHUKAM MPUBATHOCTH MEPEMTUCKU U OOIICHUS: KOMY MPHUATHO OIIYIIATh
NOCTOSIHHBIN prcMoTp bosnbiioro 6pata!l Tem He MeHee HHPOPMaLUIO, KOTOpas JaeT OOLIYI0 KAPTHHKY
pacmpezeseHus 010 KeTa BpeMEHH, COOMpaTh HaJIO.

HenaBno Bain & Company mnpoBena wuccienoBaHue OroJpkeTa BpeMeHM B 17 KpyHHBIX
KOpITOpaIysiX, MPUMEHNB aHATUTHYeCKue HHCTpyMeHThl VoloMetrix (Kpuc Bpam BxomuT B ee coBer
JIUPEKTOPOB).

N BoT HamM riaBHbIe HAOIIOICHHS.

IlyHamu 31€KTPOHHON MEePEeNnUCKU. DIEKTPOHHbIE KOMMYHHUKAIMH, PACChUIKA U IEPEMUCKA, PE3KO
MOJICLIEBEB, 3al0JIOHMUIN pabodee npocTpaHcTBO. MHorue pykoBoautenu noiyyatot no 200 nucem B
neHb — Oosee 30 ThICSY B TroOJd, a pPACHPOCTPAHEHHWE CHUCTEMBbI OBICTPBIX COOOIEHUH H
KpayICOPCHHTOBBIX NPUIOKEHUH ycyryouwnu mpoOiemy (cM. Bpe3ky «OOOpOTHas CTOpOHA 3aKOHA
Mertkanday). Eciau TpeH 1 CoOXpaHUTCs, TO BO3HS C 3JIEKTPOHHBIMHU [TOCIaHUSAMU 3aMeT Yy pyKOBOAUTES
6osee oIHOro paboyero JHS B HEJEIIO.
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30 TbiC.

25ThiC.

O60pOTHARA CTOPOHA
3akoHa Metkanda
3awon Merkande macnr, o
LBHHOCTE TRNEKOMMYHIIKE LIMON-
HO# GETW B03pACTEET N0 aKEN0-
wente. B 1970-8 roge rasueim
cpaneTeOM canau Buin Tanado
pexs — Tenex: win Tenerpad.
B cpagwem y pyxosoguTana
& rog NPoMCXOAMND He Gones
THICAMA KOHTAKTOR (W8 CwTan
BHyTpeHHIX)

C noAeneH/em Hos kix TexKO-
nOFUi KoAM4ECTBO CoDBLIBHM -
pasko yeanwunoos. Mo Hauim
NOACHETIM, pyKOBOQWTENN
nony-aer caiMac no 30 TecAs
©o06uienit & rog, W wem ssiwe
ro YposeHe, TeM Gonkue sps-
MEHN S10 NOPMHEHHSIE TpaTAT
Ha NpouEkMBaHME W 0BpaGaTXy
©00BLIBHM W OprakUuaaLo
MEPONpHATH aTsic.

x%%ﬁma
PykoaIIHENN & FOA

19708 1980¢ 19908 20008 20108

Hoarue Berpedyu. PykoBonuTenu BbIHYXKJIEHBl Y4acTBOBaTh BO BCe OOJBIIEM YHUCIE
MeponpusaTHid. OT4acTy MPUYMHA B TOM, YTO PEKUM TEJEN0CTyIa YIIPOCTUI yyacTue. B cpennem tomn-
MEHeKephl TpaTAT OoJiee ABYX paboUMX AHEH B HEE0 Ha KOH(EPEeHINH ¢ yYacTHEeM TpeX Hiu Oosee
COTPYJIHUKOB; B LIeJIOM 15% BpeMeHM OopraHu3alMi PacXxodyeTcsl Ha 3T MEPONPHSITHS, U JOJS 3Ta
HeykIoHHO pacTeT ¢ 2008 rona. (cM. Bpe3ky «Ih(EeKT pacXoasAIIIXCS KPYTOBY).

OrpaHuyeHHblil Kpyr o0menus. BeTpeu 3a mocnenHue JBa JeCATUIIETUS CTao OOblIe, HO
mumb B 20% M3 HUX YYacTBYIOT MNpEACTABUTENH APYTUX KOMOAHUM WiIM XOoTs Obl ApPYTrux
(GYHKIMOHATIBHBIX CIy»k0. M naxke eciay COBEIIAHUS BBIXOJAT 3a TPAHMIBI OT/AENA, B HUX 3a4acTylO
Y4acTBYIOT HE Te JItO]I1, a TOBECTKA COCTAaBJIEHa HEKOPPEKTHO: MPOUCXOIUT 0OMEH nHpopMaluei, a He
o0Cy>/IeHue U TIOUCK anbTepHaTuB. [1o GombIueil yacTu BCe 3TH MEPONPUATHS HE TOMOTAIOT Pa3BUBATh
COTPYITHUYECTBO.

MBI TakXke OTMETHJIM, YTO JIIOAM CTalM 4YacTO OTBIEKaThCs HAa coOpaHMAX. B GoibIImHCTBE
OpraHu3aiuii, KOTopbleé Mbl W3y4alld, YYaCTHUKA TO U JI€J0 MOCBUIANIM WM YUTAINU 3JIEKTPOHHBIE
IMChbMa NPsAMO Ha coBewlaHMsX. B onHo#l kommanuu 22% mNpolLeHTa NPUCYTCTBYIOLIMX B CPEAHEM
MOCBUTAJIM 110 MHUCbMY KaXJble ecsiTh MUHYT. bojee Toro, pykoBOAMTEIN MOCTOSHHO 3alHChIBAIOTCA
Ha JIBa OJHOBPEMEHHBIX MEpOIpPUATHS, & B MOCIECIHUI MOMEHT PEIIAOT, HA KaKOE MOMTH, a KaKkoe
nponyctuth. llapannenbHas o0paboTka wuHGoOpManuu U JABOMHOE OpPOHUPOBAHHWE CHHKAIOT
3G GEKTUBHOCTh COOpaHMii, U OpraHM3alUMU Ha3HAYaAIOT JAONOJHHUTEIbHbIE MEPOIpPUATHS, YTOOBI BCe-
Taku 10OUThCs pe3ysbTaTa. Ha MOMOMHUTENBHBIX BCTpEYaX YYACTHUKH €lle OOJbIle OTBIEKAIOTCS U
TaK jgajee 0 6ECKOHEUHOCTH.

Henocratok koHTposisi. B 0oiblIMHCTBE KOMIAHMM BpeMsi KOJUJIEKTHBAa HE OLIEHUBAIOT B
JICHE)KHOM BbIpakeHUU. EClin HayambHUK el MPoBECTH COOpaHue, ero NOMOIHUK UM CEeKpeTapb
pacchbUIaeT MpUIrJalleHusl WIH, OTHICKaB OKHO B IpaduKe KOJUIEKTHBA, MOMPOCTY H3BELIAET BCEX O
BcTpedue. Hampumep, o0oOHapyXUB Kakyro-TO MpoOJieMy, CO3BIBAIOT II€NbId  OTHEN, MpOCAT
[IPOAHAIM3UPOBATH CUTYALIMIO U MPEIJIOKUTh MEPHI 110 perieHuto. Kak npaBuiio, HUKTO HE yUYUTHIBAeT
3aTpar BpEMEHH U YK TeM OoJiee He IPOCUT pa3pelleHus] Ha IPOBEIEHUE BCTPEUH.

Huutoxublii BbIxoa. B HemaBHeM wnccienoBannu Bain Tom-meHemKepbl OleHWIN Oolee
MOJIOBUHBI COOpaHUH, Ha KOTOPBIX OHU ObUIH, KaK «HEI(P(PEKTUBHBIEY WIIH «KpaitHe Hed((HEKTUBHBIEY.
Tem He MeHee opraHM3alii PeIKO OLEHUBAIOT NPOAYKTUBHOCTh COBEIIAHWN, HE TOBOpPS YK O
HaKa3aHUIX 3a Oecrose3Hble cOOpaHMs WM Harpajax 3a AeUCTBUTEIbHO IICHHBIE.

TpyaHo moacuuTaTh, KaKyl0 4acThb HMOTEPSHHOIO BPEMEHHM MOXHO Obl1o Obl cOepeub. Hamm
JTaHHbIE YKa3bIBAIOT, YTO OOJIBIIMHCTBO KOMIAHUN MOTYT BbICBOOOAUTH /10 20% COBOKYIHBIX pabounx
4acoB, €CJIM BBEIYT KECTKUN KOHTPOJIb BPEMEHH.
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Wpen kopoTko

(OHKPETHMKA * CTAHA3PTHIWPOBETE NpoUSce
MPHHATHA PeUEHHR;

TaRM-MEHELKMEHT HE NOMOMET HeroTopbie HoMNaHuH NpolyioT Hoswil nojpon onvpaeTca * YCTAHOBATE SRHHLIA PACNOPRADK
YKOBOOMTENAM, BCNH OH BXOAMT HOBBIA NOAXOA. OHK BaperyT Ha BOCEMB NPHHLHNOE: coBpaHn;
B NPOTHEOREYHE © OOLMaAMM BPEMA HIK JParcUeHHsIA pacyps * GOPMHPOBATE NOBECTHY JHA, * BBECTH KONWHECTBEHHLE Napa:
H TPE0OBIHHAMH OPTaHHIALHM, H BaIyT CIOTHET BPAMEHH CTONL HCXOAR HI NPHODHTETOR, METPLE ANA KIMEDEHHA BREMEHHOR
HE QUCUHNAMHAPOBAHHD, HaK * COCTaBNA: 6‘0’1}}(&1 BpeMeHH HEPY3HH Ha OpraHUIaNHD,
W HHAHCOBRA. C Hyn#;
* NpopadaTeiEaTs GH3ReC-NNaH 2TH CTpATETHMH NOMOTYT KOMNS-
A NGOTo NPOSKTR HHAM OT DAJIHTL Py KOBOAUTENEH
* YNPOCTHTS OPICTRYKTYPY: OT NOHYLEHHA K2 10, Bpama,
* PACMPESeNUTE OTBETCTBEHHOCTE CHH3UTE PACKOGE! H NOBLICHTL
38 HHBECTHLUHH BPEMEHH; POy KTHBHOCTD.

BOCEMb CTPATEI'i YIIPABJIEHUSI BPEMEHEM

Hekotopble KoMIaHMM Bcepbe3 B3SJIMCh 3a pelleHue 3Toi mpobiembl. OHM COCTaBUIM
opuIMaNbHBIM OIOJDKET BPEMEHHM U paclopsDKAOTCS MM Kak LIEHHBIM PEecypcoM, orpaxsjas
PYKOBOJUTENEH OT MOKYIIEHUH Ha UX BpeMs, J0OMBasCh MPOJYKTUBHOCTH COOpaHM U APYruX Gopm
cBsa3u. Ha ux nmpumepe Mbl BBISIBUIIM BOCEMb MOJIE3HBIX CTPATET .

Crporo orOupaiiTe BOpochl NMOBECTKH BeTpeuH. [IpusHak Hacrosmiero iauaepa — yMeEHHE
BBIIEJISITh IPUOPUTET. BaxkHO, YTOOBI COTPYIHUKU YETKO MPEACTABISUIM ceOe, Ha UTO HYKHO TPaTUTh
BpeMS B IIEPBYIO OUEpe/ib, @ UTO MOXKHO OTIIOKUTH WIJIK BOBCE POUTHOPUPOBATD.

Maio KTO cpaBHUTCSI B MCKYCCTBE YIIpaBJIEHHs BpeMeHeM ¢ MOKOoMHbIM CtuBoMm Jlxobcom. A
CEKPET B TOM, UTO OH ObLT a0CONIOTHO 3aIMKJICH Ha OJHOM 11enn — ycrnexe Apple. Pa3 B ros oH BEIBO3WI
COTHIO TOI-MEHEIKEPOB KyJa-HUOyab Ha KypoOpT M MPOCHI HMX COCTaBUTh CIHMCOK M3 JAECITH
MPUOPHUTETHBIX 33/1a4 Ha CIeAYIOUINH ro. Bece ydacTHUKM OTYastHHO OOpOIUCH 3a TO, YTOOBI B IIOPT-
muct Bouu ux uaen. Ho [Ixo0c Opast Mmapkep ¥ BBIYEPKUBAI CEMb HIDKHHUX IMyHKTOB. «Ham mon cry
TOJIKO TPW», — MOSICHSI OH, TEM CaMbIM SICHO MTOKa3bIBas, 32 YTO KOMIaHUs OepeTcs, a 4eM 3aHUMAThCs
He cta”eT. Tak /[>koOc oTcekan «1rym» U CTpaTeruueckKy UCIONIb30Ball CAMBIX CHUIIbHBIX COTPYAHHUKOB,
HE OTHHMasl y HUX BpeMs HampacHo. TeMIbl HHHOBAIM B KOMIIAHUU JJATEKO MPEBOCXOAMIN CPEAHUE
0 OTpaciu, U B utore Apple ObICTpO caennanach OJHON U3 OOTaTEHITNX B MUPE KOMITAHHH.

CocraBbTe OHOKET BPeMEHH «C HYJs». MHOrMe KOMIIAHUM COCTABIISIIOT ONEPALMOHHBINA U
WHBECTUIIMOHHBIN OOKET KaXIbIi T0JT C YUCTOTO JINCTA, HE HCIIOJIB3YS KaK OTIPAaBHYIO TOYKY OIO/KET
UCTEKIIero roja. Jlydiire KOMIIaHUU TaK K€ COCTABJISIOT U Oro/keT BpeMeHH. OHU «(PUHAHCUPYIOT»
HOBBIE COBEILIAHUS JIMIIB 33 CYET OTKAa3a OT YEr0-TO, YTO YK€ HAXOAUTCS B I1yJI€ MEPOIIPHUATHA.

Bosbmem k npumepy, Ford Motor. Korna Anan Mynamnu 3aHsi1 A0KHOCTh TEHAUPEKTOPA, OH
0OHapyXuJl, YTO pyKOBOJICTBO KOMIIAHUM TPAaTUT HA BCTPEUN OYEHb MHOI'O BpeMeHU. HeBeposaTHo, HO
€KEMECIYHO JJIS1 «BEPXYIIKI» KOMIAHUH — 35 4eTTOBEK — MPOBOAMIIH LIETYIO «HEJIEII0 BCTPEU»: MATh
OynHUX AHEH oOCyXJalld MPOTpaMMy W HUTOTH. DTHU CECCUM OOXOIUIMCh KOMITAHWHM HEACIIEBO —
JIOpO’Ke, YeM OHa MorJia ce0e MO3BOJIUTE B TY MOPY.

B xonme Mymnanu oOpaTuics K KOMaHAe ¢ Mpock00il oneHnTh 3()(HEeKTUBHOCTH PEryISIpHBIX
coOpaHHil ¥ MO WUTOTaM OTCEsI HEHY>KHbIE M COKpaTWJ 3aTsSHyThle. 3aMETHO MOBBICHJIACH OT]adya
BpeMeHHu. PykoBoaCTBO cTano ropasno Oojiee KPUTHUYHO OTHOCHTHCS K 3asBKaM Ha HOBBIE BCTPEYH.
Xots menemxepoB Ford He mpocuiin HEMpeMEHHO OTKAa3aThCs OT KaKUX-JIUOO MEPOINPHITHMA, IpexKIe
4YeM Ha3HauaTh HOBBIE, OHU Cpa3y >K€ MOYYyBCTBOBAJIN, YTO UM BbIJEJIEH HEKUH BPEMEHHOM JINMUT.

Ceityac BMecTo NsTHIHEBHBIX ceccuid Ford mpoBoauT exeHenenbHble BCTPEUH MO OlleHKe Ou3Hec-
-1y1aHa. Beiciiee pyKOBOJCTBO KOMITAHUHU YETHIPE-TIATh YaCOB 00CYKAAET CTpAaTEeTHYeCKUe BOIPOCH! U
mpoBepsieT pe3yabTaThl. [loBecTka qHS cTaHIapTHAs, a MOTOMY U MOATOTOBKa K HeMy uzaet B Ford mo-
HaKaTaHOMY, OJlaroiapst 4eMy yJAajioch BBICBOOOJUTH THICSYM PabOYMX YacOB M COKPATHTH PACXOIIbI
— KaK pa3 B TOT MOMEHT, KOTJJa KOHKYPEHTbI UCKaJIi rocyaapcTBeHHble cyocuauu. [loBbicuics Temn
NPUHATHS PEIICHUH, ¥ YIy4IIHIOCh UX Ka4eCTBO, a 3HAUUT, yeKopuiics Beixo Ford u3 kpusuca.
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IIpopabarteiBaiiTe Ou3Hec-mJIaH I J1I000ro HOBOro mpoekra. KommaHuum yacto
«3apaXkaroOTCs WHUIIMATUBHOCTHIO U HAYMHAIOT TPOMO3IUTH OJIMH MPOCKT Ha Apyroi. C BUIy BCe OHU
HWHTEPECHBIEC, HO OUEHb HEMHOTUM CYXKICHO JOWUTH JI0 KOHIIA.

Korna I'spu IN'onaGepr cran renaupekropom Newmont Mining, oH oOHapyXuil B KoMmaHuu 87
MPOEKTOB PAa3HOW CTENeHHM TOTOBHOCTH. KakaplM 3aHMMANCS OJWH WJIM HECKOJbKO UJICHOB
WCIIOJTHUTEIILHOTO COBeTa. VIHWIIMATUBBI, HANPABJICHHBIC Ha TOBBIIMICHHE O0E30MAaCHOCTH PaboOT WM
3¢ (HeKTUBHOCTH JOOBIYH, OBLITM HEOOXOIUMBI, HO OBIJIO MHOTO I COMHUTENBHBIX — €CJIH MOJICYUTATh
COOTHOIIICHHE BJIOKEHHBIX CHJI U PE3YJIbTaTOB.

S dekT pacxoAaLMUXCa KPYIOB

NPOM3BOACTBO

IENIOBbIE
3MOXKHOCTH

SAKYIKA
() | BCTPEYA

Prapupeanios ot ,
4ACOB 8 104 [ENIOBbIE
scmee e -
HOMAHABL

0 y & ;

- . PAIBUTVE
———) BU3HE SUHAHCBI

COBPAHMS B OIIEAAX

HACOB B r0A
NPEABAPUTENLHBIE
COBEUAHMA

WACOB B 1o
BCETQ 3A 104

3007000

Uto0bl COBIAIATh C «AMUAEeMUEH TPOeKTOBY, ['onadepr npukaszan cOCTaBUTh OU3HEC-TUTAHBI IS
BCEX pa3padaThIBa€MbIX W HaMeuaeMbIX HHHUIMATUB. OTHBIHE, TPEXKIE YEeM 3aHITHCS YEM-TO,
PYKOBOJUTENN TPOBEPSUIM TUJIAH W CYHUTAIU, CTOMT JIM OBUMHKA BBIACIKH. B KaXIOoM MpOEKTe
MIPOCUUTHIBAJIACH MPEIoiaraeMasl BITOJIa U BCE PAacXO/Ibl, BKJIIOYAs 3aTpaThl BPEMEHH, U Ha KaXKIbIN
HA3HaYaJld OTBETCTBEHHOTO — TOIM-MEHEKepa, KOTOPBIA OTYUTHIBAJICA O XOJI€ BBHITIOIHEHUS IJIaHa, a
TaKKe MO OIODKETY.

OTU Mepbl MPUHECTH pe3ylbTaT. MHOTHE MPOEKTHI, 3aTesiHHbIE emie a0 npuxoxa [ommbepra,
ObUIM OTMEHEHBI, TOCKOJIBKY 1101 HUMU HE ObUIO YOeIUTeIbHOro OU3HeC-IJIaHa, a KaKue-TO He IPOILUIN
«3amuty». Yepes Tpu Mecsna mopTPoano MHUIMATAB B Newmont COKpaTHICS Ha TpeTh. Temepb
KOMITaHHS TJIaBHBIM 00pa3oM BKJaJbIBaJia BPEMs B TOBBIIICHHE 0€30MacHOCTH U 3(P(HEKTUBHOCTH
pa0or.

YnpocTture CTPYKTYpY opranuzanuu. Yem Oosbllie ypOBHEH OTIEISIET TEHIUPEKTOPA OT TeX,
KTO HEMOCPEJCTBEHHO paboTaeT ¢ KJIMEHTaMH, TeM JOJblle UAeT HMHPopMAIUs U TeM TpyAHEe
MPUHUMATh pelieHne. Bece pykoBoaUTENM 3HAIOT 3TO, HO HE BCE JIENAlOT BRIBOABL. U eme: MHOTHE HE
MOHUMAIOT, YTO KaXKIbIA JOIMOJIHUTENBHBIN CylepBaii3ep — OSTO JUIIHHUE PAacXOIbl, JaleKO
MIPEBOCXOAIINE CTOMMOCTh CAaMOM IITaTHON eAUHUIIEL. [I[poMexxyTouHasi HHCTAHIIUS OPTraHU3YEeT CBOU
coOpaHHus, ¥ 3HAYUT, KTO-TO JOJKEH TOTOBUTH BBICTYIIJICHHSI, KTO-TO MX OIICHUBATh,  KAXKJ10€ COOpaHue
MOPOXKIAAET MHOXKECTBO cebe MOAOOHBIX. MBI BBIUMCIWIN, YTO B CPEJHEM IOSBJICHHE HOBOTO
MEHeKepa B OpTraHu3aluu Jo0aBiseT padoThl Ha MOJITOpa YeloBeKa — ero craBka ruiroc eme 50%
BPEMEHHU OJTHOTO U3 MOJYMHEHHBIX, & KaK/IbIN JOMOTHUTEIBHBIA BUIIE-TIPE3UACHT CO3/IaeT padoTy s
2,6 yenoBeka. MeHeKEPOB U BULE-TIPE3UECHTOB COMPOBOXKIAET 1ENbIN «KapaBaH» MOMOIIHUKOB, OT
JUYHOTO CEKpeTaps 10 PYKOBOIUTEISI KOMaHAbl — U 9TO elle 0oibiie paboThl 1 u3aepxek. (CM. Bpe3Ky
«Bo 4to 006oiineTcs ele OauH PyKOBOIUTENbY.) PaboThl cTaHOBHUTCS BCe OOJbIle, a BpEMEHU — BCe
MEHBIIIE.

[Tockonbky NUIIHME YPOBHHM aJIMUHUCTPUPOBAHMSI O3HAYAIOT JOMOJHUTENbHBIE NpPSIMBIE U
KOCBEHHBIC HU3JIEP’KKH, TOBBICUTH 3()(PEKTUBHOCTH PabOTHI MOXHO, YIPOCTHUB CaMmy OPTaHU3AIHIO,
npuueM HayaB ¢ BepxHux cinoeB. B 2010 rogy Kanudopuwuiickuii yauBepcuteT B bepkiu cTonkHyCS
C Cepbe3HBIMH (PMHAHCOBBIMH 3aTPYJHCHHSIMH: W3-32 HAKOMHBIIErocs aeduuurta O0pKeTa y HEro
cpezamu $150 muH. YTOOBI NpOPUHAHCUPOBATH ACATEIBHOCTh, Ha KOTOPOH NEPXKHUTCS pPErmyTaIus
YHUBEpPCUTETA KaK Y4EOHOTO0 U HAyYHOTO LIEHTPa, aIMUHUCTPAIIUS CTaja UCKaTh CIIOCOOBI COKPATUTH
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pacxonsl. JleroM TOro ’ke roja pexkrop yHuBepcurera PobepT bupreHo mpemioxuia mporpammy
VIyYIIEHUS  ONEPAallMOHHOW  NEATEIbHOCTH  KaJApoBOW,  (QHUHAHCOBOHM, WHGOPMAIMOHHOM-
TEXHOJIOTUYECKON W aJIMUHHCTPATUBHOW CIIy:KO Ui BceX 14 kosuiemkeidl M cra ¢ JUIIHUM Kadeap
YHUBEPCUTETA.

Bce 5T cimyk0Obl CTaHAAPTU3MPOBAIH, YNPOCTWIH, CHAECNAIH MEXK(AKyIbTETCKUMH. ITO
MO3BOJIUJIO YJAJIUTh COTHH HEHYXHBIX «IIPOMEKYTOUHBIX 3BE€HBEB» U BBICBOOOJUTH HEMAJIO BPEMEHH.
Pectpykrypusanus u ynporienue coeperiu yHuBepcutety okono $120 muH B ron. bepkmu Hayumics
TPaTUTh MEHBIIIE, a IeTIaTh OOJIBIIIE.

BbigesnTe OTBETCTBEHHBIX 32 BpEMEHHBbIe 3aTpaTbl. bONBIIMHCTBO KOMIIAHUN HE
OTpaHUYMBAIOT KPYT JF0JeH, 00Ia1al0IuX TPaBOM CO3bIBaTh coOpaHus. B pe3ynbrare — pelieHus o
TOM, KaK JOJITO MpPOJIUTCS 3acelaHue, KOro IMo3BaTb M Jaxe O00s3aHbl JIM IpUIJIALICHHBIE
IIPUCYTCTBOBATh JIMYHO, 3a4aCTYH0 NPUHUMAIOT HA HM)KHEM YPOBHE MepapXuu. MeponpHsaTHS CTOST
HEJIENIEBO, HO MJIAHUPYIOTCS OECKOHTPOJIBHO.

K mpumepy, pykoBoauTenn KpyNMHOIO MPOU3BOJACTBA HEJABHO OOHAPYKUIIM, YTO PETYJIApPHBIE
MOJIYTOPa4acoBbIe COBEIIAHUS MEHEPKEPOB CPEIHET0 3BeHa 00xo T Oosee yem B $15 mun B roa. Ha
BOIIPOC, KTO CAaHKI[MOHMPOBAJ 3TH BCTPEUYU, MEHEDKEPbl HE MOIJIM JaTh BPa3yMHTEIIBHOIO OTBETA.
«Huxkro... momomuuk Toma pacchliaeT mpurialieHue, 1 KoMaHaa cobupaercs». VIHbIMU cioBaMmu,
CEKpEeTapro MJIA/IIIETO BUIC-MIPE3UICHTA TI03BOJICHO TPaTUTh $15 MITH MO COOCTBEHHOMY YCMOTPEHHIO.
Ecnu 6Bl pedp 1u1a 0 MPSAMBIX PACX0OAaX, HUKTO Obl HE MO3BOJIMII €My PACHOPSAUTHCS U 3HAYUTEIHHO
MEHBIIEH CYMMOM.

B npyroii mpou3BOACTBEHHOW KOMIIAHMM, C KOTOPOH MBI HEJAABHO NPOBOJMIN pPadOTy,
PYKOBOJICTBO HAIIJIO [IBa IPOCTBIX CIOCO0A COKPAaTUTh MAaJIONPONYyKTUBHbIE coOpaHus. Bo-nepsbix,
IIPOIOJKUTEIIBHOCTD CPE3aJIM € Yaca [0 110J1y4aca, a BO-BTOPBIX, OTPAHUYUIIN YHUCIIO YYACTHUKOB — HE
6onee cemu. Tenepp, 4TOOBI IPOBECTH BCTPEUY JUIMHHEE MOJIyTOPa YaCcOB WK C y4yacTUEM Ooiee ceMu
YeJIOBEK, HaJ10 ObLIO MOJTydaTh pa3pelieHre PyKOBOIUTENS Ha JIBa YPOBHS BhIIIE. 3a MOIroja O HKeT
BPEMEHH COKPATUIIN: B ICHEKHOM 3KBUBAJICHTE BHIUIPHIII ObLIT paBEH 3apIuiaTe ABYXCOT COTPYAHUKOB.

Bo 410 0Gonaetca ewe
O/IUH PYKOBOAUTENb

Y Kay{j0ro pyKoBouTe 11 €CTb NOMOLHWKU: OHH 0GpabaThiBaloT NOYTy U rOTOBAT
cobp , TAK YTO MX Bp! TOoXe crefyeT yYuThiBaTb. Yem Bblle paHr
y MeHe/)kepa, TeM Gonblue NOMOWHUKOB TpebyeTcs.

1,3

PABOTA -HKAPABAHA.
NOMOILLHHKOB

[ PAEOTA, KOTOPYIO Bbl CO3JJAETE
VB IGAYMHEHHBIX

W COECTBEHHASA
PABOTA

3BEHA
BLIE-

NPE3WAEHT

3

=
=
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o
=

HUW3LLErO

MEHEDKEP
MEHEDKEP
[MPEKTOP

UCNONHUTENBHBIA

CrangapTusupyiite npouecc NPpUHATHS pelieHUs. Bo MHOTHX KOMITaHHSX POIETyPHI U TIpaBa
npopaboTaHbl TaK IUIOXO, YTO JIIOAM JOJbIIE OOCYXIAIOT KTO M YTO JIOJDKEH pelarh, 4eM
HETIOCPEJICTBEHHO (POPMHUPYIOT M BBINOJHSAIOT PEUIeHUs. B Takux ciydasx MMeeT CMBICI BBIPadOTaTh
eIMHBIN U1 BCEH OpraHu3alliy CTaHAapT: 3TO 3aMETHO MOBBICUT 3()(hEKTUBHOCTH MPUHATHS pEIICHUI
U cOepexeT BpeMs I APYTHX Jedl.

XopomuM MpUMEpPOM MOXKET MociykuTh Woodside, kpynHeias B ABCTpaul HE3aBUCHUMAS
HedrerazoBas KoMmanus. ['ogamu ymop nenaicss Ha «MaTPUYHBIN) TPUHIUI U COTPYAHUKH HE OBLIN
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YEeTKO 3aKperuieHbl 3a oTnaenaMu. Cucrema CrnocoOCTBOBala COTPYAHHUYECTBY MEXKIY pa3HbIMU
MoJipa3/ieNIeHusIMU KOMITIaHUM, HO TpaBa M MOJOTYETHOCTh HE ObUIM MpOsSCHEHBI. B pesynbpTaTe Bce
Oouibllle BpEMEHHU YXOJIWJIO Ha KOOPJAMHHUPOBAHUE ACWCTBUI Pa3IMYHBIX OTAEIOB M (MIHAIOB — U
COOTBETCTBEHHO Bo3pacTainu pacxoisl. B 2012 romy pyxoBoactBo Woodside mpomucano psn
NPUHIUIOB, OAHO3HAYHO paclpeneNuB O0sS3aHHOCTH, MpPaBa M OTBETCTBEHHOCTh MEXAY pa3HBIMU
MOJIpa3/ieNIeHusIMU, TEXHUYECKUMHU CIy:K0aMu U 1ITab-KBapTUpOW KOHIepHA. MHOrMe coTpyIHUKU
NPOILIH CHEeUHATbHBIM TPEHUHT, OCBOWJIM HOBbIE MPUHIMUIBI paOOThl U MOHSIIH, KaK UX IPUMEHSTH B
CBOMX KOMaHAaX. UToObl yCTpaHUTh MCKYCCTBEHHBIE NMPENSTCTBUS U YCKOPUTH NPOLECC MPUHSATHUS
pemieHuii, Obla co3naHa HeOOJbINAs CETh «HABUIaTOPOB» — MPEACTABUTENICH pPa3HBIX OTAEIOB
KOMITaHUH.

Pesynbratel He 3acTaBuiaM ceOs kjaaTh. Pa3o0paBHIMCh € BONPOCAMU OTBETCTBEHHOCTH,
pyxoBoautenu Woodside 3ameTHO 00erymiy npuHsaTue pemeHuil. CIKOHOMIIEHHOE BPEMS B OCHOBHOM
TPATST Ha BHINOJIHEHNUE PEILIEHUI U BBISIBIIEHUE HOBBIX BO3MOKHOCTEH pocTa.

YcTraHoBUTH eIuHBII pacnopsitok. Hu ogHa KoMnaHUs HE MOXKET BOBCE OTMEHUTh COOpaHus
—OHU [IOMOTAI0T HAJIAXKUBATh COTPYIHUYECTBO U IPUHUMATh OCHOBHBIE pemeHus. Ho Mo)kHO 3aMeTHO
MOBBICUThH KaYECTBO BCTPEY, €CJIU COOIIOAATh HECKOIBKO OUEBHUIHBIX HOPM.

* SlcHo mponuckIBaTh 1enu copemanud. B Intel y mo0oro cobpanus cpazy 0003HaYaroT 3a4a4u:
uHpopManus o treMe A, oocyxaenue temsl B, pemenue no teme C. 3By4uT npocto, HO Oiarogaps
TaKMM MepaM BC€ NIPUCYTCTBYIOLINE 3HAIOT, K UEMY TOJIKHBI IPUUTH.

* T'oroButh 3apanee. B kommnanuu Ford Bce marepumansl ans exenenenbHoi BcTtpeun BPR
pacchUIaloTCs 3apaHee, YTOObl YYAaCTHMKHM MOTIJIM O3HAKOMMTBCS C HMMHU JI0 COOpaHUS U MEHBIIIE
BPEMEHH TPATUTh Ha 0OMEeH MHpOpMaIUel yKe Ha cCaMOM COOpaHUH.

* Hauunate BOBpems. Ecnu uyacoBoe coOpaHue HauMHAETCs BCEro JHIIb C MATUMHUHYTHBIM
OI03/1aHUEM, KOMITaHUs TepsieT 8% MOJIE3HOr0 BPEMEHHU.

B npyrux cepax nesTenbHOCTH pyKOBOACTBO TAaKOTO HE MOTEpPIeNo Obl. * 3aKaHYMBaTh OBICTPO,
0CO0EHHO ecnv ToNKY He BUAHO. CTuB J[>)k00C TpeOOoBall «CMEHBI COCTAaBAY, €CIIM BUJIET, YTO YIaCTHUKHU
SIBUJICh HETOATOTOBJICHHBIMU WM MPOJYKTHUBHOCTh OOCYXAeHus, najaaer. Koe-komy 3To Kaszanoch
yepecuyp rpyObIM, HO TaKk OH MPEJ0TBpallial HallpacHbIE TPAThl BDEMEHH U JICHET.

Nudopmupyiite mMeHexkepoB 00 ux 3arparax. [0BOpAT, TO, YTO HENb3s H3MEPHUTH,
HEBO3MO>KHO MPOKOHTPOJIUPOBaTh. OJTHAKO JIUIIb HEMHOTHE OPraHU3alliU PETYIISIPHO U3MEPSIOT TaKHUe
CYLIECTBEHHBIE, CKa3bIBAIOIIMECS Ha MPOAYKTUBHOCTH IapaMeTpbl, KakK NPOJOJDKUTEIBHOCTE U
MOCEIIaeMOCTh COOpaHUii, 00BEMBI SJICKTPOHHOM MOUYTHL. be3 MOHUTOpPHHTa HEBO3MOXKHO TOHATH, Ha
YTO pacXoJyercss BpeMs, U TPYJHO €ro OpraHu3oBaTh. A He 3Has TEKyIIMX IoKa3aTelei 3arpar
BPEMEHH, HEBO3MO)KHO YCTAaHOBUTD 1I€JIEBBIE.

MHorue pyKOBOJUTEIH YK€ MOACUYUTHIBAIOT, CKOJIBKO BPEMEHHM OHU MPOBOJAT HAa COOpaHMAX C
Pa3HbIMM KOJUIEKTUBAMH U 110 pa3HbIM MOBOAAM. J{J1sl 3TOT0 1OCTATOYHO 3aBECTH JUYHBII €KETHEBHUK.
Hekotopble xommanuu, B ToM uucie Seagate u Boeing, MpoBOAAT 3KCIEPUMEHT: NPEIOCTABISIOT
MEHeKepaM IMOJIHBIM 0TYET 0 TOM «OpeMEeHN», KOTOPOE T€ BO3JIaraloT Ha KOMIIaHHIO B BUJE COOpaHUil,
3JIEKTPOHHOM MEPENMCKU U TaK Jajiee.

B Seagate HeckoJIbKO PYKOBOAMTENEH y4acTBYIOT B CHELMAIBLHOW MpOrpamMMme: OHHM MOJy4aroT
OTYEThI O CBOUX 3aTpaTax BPEMEHH B CONMOCTABICHUN CO CPEAHUM JJIsl pyKOBOAUTENIEH UX YPOBHS. DTH
CBOJIKM ITIOMOTAIOT CKOPPEKTUPOBATH NPAKTUKY PAOOTHI.

BPEMSI — CAMBI JPATOLIEHHBINA PECYPC OPITAHU3ALIMMH, 1o 3a4acTyl0 €ro
TpataT 3ps. Hu 3a Kakwe AeHbrM HaM HHM NPUKYNUTHh K CyTKaM ABaalATh IATHIA Yac, HU BEPHYTH
MUHYTBI, HpPOBEJECHHBbIE B OECCMBICICHHOH TroBopwibHe. YTOObI Bama koMaHaa paloTana Mo
MaKCUMYMY, HY’)KHO Oepedb AparoleHHOe BPeMsi COTPYIHUKOB, COCTABJIATh CTPOTHiA OI0/KET BpEMEHH,
HNPUIOKHUTh YCUIHSI K TOMY, YTOObl HHBECTULIMM BPEMEHH NMPUHOCHIIN Balllell KOMIIAHUHM KaK MOXHO
00JIbIIYI0 IPUOBLIE.

Bonpocs! pi1s1 06cyxneHus:
1. Kak paccuuraTh CTOMMOCTb pabO4Yero BpEMEHH, U JJIs 4ero Hy KHa 3Ta BeIUYMHA?
2. Kakum 00pa3oM MO>KHO BBICBOOOJUTH BPEMSI, U JIsl YETO 3TO HEOOXOMMO JIenaTh?
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3. Kak ycneBatsb nenatb Bce?
4. Yto nenaete Bei, 1151 Toro uto 661 y Bac Ob110 1OCTaTOYHO CBOOOAHOTO BpEeMEHH?
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[Ipunoxxenue 1. AHHOTaLUA
paboueil mporpaMMsbl AUCLUIIIIHHBL

AHHOTALIMSA PABOYEH NPOT'PAMMBI JIJUCHUILJIAHBI

Lenp xKypca — ¢hopMUpPOBaHHE Yy CTYJIEHTOB HEOOXOAMMOro 00bEMa KOMITETEHIINH, TpeOyeMbIX
JUISL peayiu3aliii OPTraHU3aTOPCKUX M YIPABICHYECKUX CIOCOOHOCTEH, MO3BOJISIONINX YCKOPHUTHh HMX
npoecCHOHANPHYIO afaNTalui0 K JESTEIbHOCTH B COBPEMEHHBIX OpraHu3anusix U 3¢G(EeKTUBHOTO
B3aUMOJICHCTBUSL C KOJUIGKTUBOM B paMKaxX aKTyaJbHOTO MPABOBOTO TOJS C COOJIOJICHHEM HOPM
npodecCHOHANBEHON U 001eYeTOBEYeCKON 3TUKH, M C YUETOM IMOCIEeTHUX JOCTHKEHUN U TIEpeIOBOTO
OIIBITA B 00JIaCTH MEHEKMEHTA.

3anaum Kypca:

— O03HAaKOMHTH CTYJEHTOB C UCTOKaMH (DOPMUPOBAHUS YNPABIECHYECKUX HACH U B3TISAI0B U UX
JaTbHENIIEH HBOIOIMEN B pa3Hble UCTOPUUYECKUE MEPUOABI B PA3IUYHBIX CTPAHAX, & TAKXKE CBA3BIO
COBPEMEHHOTO COCTOSIHUS YIIPABICHUYECKON MBICTHU C TIPOILIBIM;

— paccMOTpEeTh OCHOBHBIE aCMEeKThl COBPEMEHHOTO MEHEPKMEHTa U JaTh MpEJCTaBICHHE 00
WHTETPUPOBAHHOM IMOAXOJIE B BOMPOCAX KOHIENTYyaJIbHOW TEOPUH YMPABICHUS U MEHEIKMEHTa, U
MPAKTUKU MEHEIKMEHTA B OPraHU3alUsAX pa3TuIHbIX (OpPM COOCTBEHHOCTH.

— O3HAKOMHWTH C BHEJIPCHHEM HOBBIX MPHUHIIUIIOB U METOJ0B 3(PPEKTUBHOTO MEHEHKMCHTA U
KOOpJMHAIINU JESTEIbHOCTH KOJUIEKTHBOB JIIOJIEH B COBPEMEHHBIX OpraHU3aIusX;

— O3HAKOMHUTH C BHEAPEHUEM HOBBIX MIPUHIIUIIOB U METO/IOB YIIPABJICHUS KOJIJICKTUBAMHU JIFOACH
BO MMl IOCTHXKEHUS BHICOKUX COLMATBHO-DKOHOMUYECKUX PE3yIbTaTOB.

- paccMOTpeTh HAYYHO-TPAKTUYECKHUE TOIXOAbl M 00pasibl COBPEMEHHOTO YIIpaBJICHUS,
JOMUHUPYIOIIME B TOH WJIM HWHOM COLMANbHO-KYJIBTYPHOH cpene, HCXOls U3 TMPUHIUIIOB
[MBWJIN30BaHHBIX PHIHOYHBIX OTHOIICHUH.

B pe3yibraTe 0cBOSHUS TUCIUTUIMHBI 00YYaOIUICS JTOJDKEH:

3namo:

- 3(QPeKTUBHOCTD WCIIONB30BAHMS CTPATETHH COTPYAHHYESCTBA IS TOCTHIKEHUS MTOCTABICHHOM
1IEJTH, OTIPEACIISATh CBOKO POJIb B KOMAH/IE;

- 0COOEHHOCTHU [TOBEICHUS BBIJICJICHHBIX rpynmn JOIEH, c KOTOPBIMH
paboTaeT/B3auMOICUCTBYET, YUUTHIBACT UX B CBOCH JAESITEILHOCTH;

- BO3MOYKHOCTH NMPUMEHEHHS CBOMX PECYpPCOB U WX NPEICIOB (JTMYHOCTHBIX, CHUTYaTHBHBIX,
BPEMEHHBIX U T.J.), ISl YCHEIIHOTO BHIMOTHEHUS TOPYYEHHOM paboThI;

- TMOHWUMATh BOXKHOCTb IJITAHHUPOBAHUS IMEPCIICKTUBHBIX IIEJICH IEATEITHHOCTH C YUYETOM yCIIOBHH,
CPEJICTB, JIMYHOCTHBIX BO3MOXKHOCTEH, 3TAIOB KaPhEPHOTO POCTA, BPEMEHHOW MEPCIIEKTUBBI Pa3BUTHS
JIESITEIIBHOCTH U TPEOOBaHMI PBIHKA TPY/IA.

Ymemes:

- MpeABUACTh  pe3yNbTarhl  (MIOCIENCTBUS)  JIMYHBIX  JCWCTBUH W TUIAHHPOBATH
MOCJIEIOBATEILHOCTD IIIaroB ISl IOCTHKEHUS 3aJIaHHOTO PE3yIbTaTa;

— peanu30BaTh HAMEYCHHBIC IEH JCITCILHOCTH C YYETOM YCIOBHM, CPEICTB, JTHYHOCTHBIX
BO3MOJKHOCTEH, 3TaloB KapbepHOTO pPOCTa, BPEMEHHOW IEpPCIEKTHUBLI Pa3BUTHS ACATEIBHOCTH W
TpeOOBaHUI pBIHKA TPY/Ia;

- HCTIOJIb30BaTh MPEIOCTABIIIEMbIE BO3MOKHOCTH JIsl TPUOOPETEHUS HOBBIX 3HAHUN M HABBIKOB.

Bnaoemo:

- meronamu 3(PPEKTHBHOTO B3aMMOJCHUCTBHS C JPYTMMH YJI€HAMHU KOMaH[bl, B TOM YHCIIE
y4acTByeT B oOMeHe WH(pOpMalueid, 3HAaHUSMU U OIBITOM, W TPE3CHTAIUUA PE3yJIbTaTOB PabOTHI
KOMAaHJIBI;

- OIEHKON 3 (}EeKTUBHOCTH HCIOJIB30BaHUS BPEMEHH U JIPYTHMX PECYpCOB TPH PEIICHUH
MMOCTAaBJICHHBIX 3aJ1a4, a TAKKE OTHOCUTEIHHO MOJTYYEHHOTO Pe3yJIbTarta.



