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1. IlosicHuTEeIbHAA 3aIIUCKA
1.1. lean u 3agau JAUCHUILIHHDI

Ilenp nucUUIUIMHBI — (OPMHUPOBAHUE Yy CTYIEHTOB HEOOXOAMMOTro 00BEMA KOMIETCHIIMIA,
TpeOyeMbIX JUIsl peai3alliid OPTraHU3aTOPCKUX M YMPABICHUYECKHX CIIOCOOHOCTEH, TMO3BOJISIOIINX
YCKOPUTh WX TPOGECCHOHATBHYIO aalTaluio K JEATEIbHOCTH B COBPEMEHHBIX OpraHU3alUsiX |
3¢ (PEeKTUBHOTO B3aUMOJCHCTBUA C KOJUIEKTUBOM B pPaMKaxX aKTyaJIbHOTO TIPABOBOTO TMOJS C
COONIOICHHEM HOPM TMpo(ecCHOHANBHON M O0INEeYeIOBEYeCKOW STHUKU, U C YYETOM MOCIEIHHX
JIOCTYKCHHUH M TIEPEIOBOTO OIbITA B 00JIACTH MEHEKMEHTA.

_3ajauM TMCIUILIMHBL:
03HAKOMHTH CTYJCHTOB C MCTOKaMU (POPMHUPOBAHUS YIPABICHUYECKUX HUJEH W B3TISAIOB M UX
JATBHEHIIICH 3BOJIONMEH B pa3HbIC HCTOPUYCSCKUE TIEPHOABI B PA3IUYHBIX CTPAHAX, a TAKXKE CBSI3BIO
COBPEMEHHOT'O COCTOSIHUS YIPABJIEHYECKON MBICIIH C IPOLLIBIM;
pPaccMOTPETh OCHOBHBIC ACIEKThI COBPEMEHHOI'O MEHE/PKMEHTa W JaTh IMPeACTaBlIeHUE 00
WHTETPUPOBAHHOM TMOAXO/A€ K PEHICHHIO KOHIENTYalIbHBIX BOIPOCOB TEOPUHU YIPABICHUS W
MEHEPKMEHTA, W NPAKTUKH MEHEDKMEHTA B OPTaHU3ALMAX Pa3IHYHbIX (POPM COOCTBEHHOCTH.
O03HAKOMHUTH CTYJCHTOB C BHEIPEHHEM HOBBIX MPUHIUIOB U METOA0B 3()PEeKTUBHOTO
MEHEPKMEHTA ¥ KOOPIMHAITUH JISATEITbHOCTH KOJIICKTUBOB JIFOJICH B COBPEMEHHBIX OPTaHU3aIINSX;
—O03HAKOMUTH CTYJCHTOB C BHEIPEHHEM HOBBIX TMPHUHIMIIOB K METOJOB YIIPAaBJICHUS
KOJUICKTUBAMH JTIFOJCH BO UM JIOCTH)KCHHUS BRICOKHMX COIMATBLHO-I)KOHOMUYECKUX PE3yJIBTATOB.
—~PpaccMOTpeTh HAYYHO-MPAKTUYECKHE TMOIXOAbl K YMPaBICHHIO W 00paslbl COBPEMEHHOTO
yIpaBlIeHUs, JOMUHUPYIONINE B TOH MM WHOM COIUAIBHO-KYJIBTYPHOU Cpelie, UCXOS U3 MPUHITUIIOB
[IUBUJIM30BAaHHBIX PHIHOYHBIX OTHOLICHUIA.

1.2. Hepeqeﬂb IVIAHUPYEMBIX PE3yJabTaTOB Oﬁy‘{e}[lflﬂ o TMCHMIIVIMHE, COOTHECCHHBIX C
HHAUKATOPpaAMH JOCTHKCHUS KOMIIeTEeHIIN it

Komnerennus HNuaukaropsl Pe3ynbTaTtbl 00y4YeHus
KOMITeTeH Ui
VK-3: Crnocoben | YK-3.1. ITonumaer | 3HaTh: 3 PEKTHBHOCTD UCIIOJIb30BaHUS
OCYILIECTBIIATE 3¢ (HeKTUBHOCTh CTpaTeruu COTPYAHUYECTBA JJIs JOCTHKEHHUS
COIMATBHOE HCIOJIb30BaHUs MOCTABJICHHOW IIEJH; CIOCOOBI ONpeAeNeHHS
p3auMoeiicTaue 1 | CTPATETHH cBoeil pomu B KoMaHze; APPEKTUBHOCTDH
peaT30BbIBATD COTpY/IHUYECTBA  JUIA | MCTIONB30BAHUSA CTPATETHH COTPY IHHYECTBA I
CBOIO POJIb B JOCTHKEHHS JOCTH>KEHHS TTOCTABJICHHON LIENU; ONpENEsieT
KOMAHIC MIOCTABJIEHHOW  II€JIM; | pOJIb KayKJOT0 yYaCTHUKA B KOMaHJE.
onpenensier poiib | Baners: METOAAMH 3¢ dexTruBHOTO
KaKJOr0 y4YaCTHUKA B |B3aUMOJEWUCTBUS C  JOPYITMMH  WIEHaAMH
KOMaH/IE. KOMaHJbl, B TOM YHCJE Y4YacTBYeT B OOMEHe

uHpopMalMel, 3HAHUSAMH W  ONBITOM, W
NPE3CHTAIlMA PE3yJIbTaTOB Pa0OThl KOMAaHIIbI,
OIEHKOW  9()PEKTUBHOCTH  HCIIOJIL30BAHUS
BPEMEHU U JPYTUX PECYpPCOB MPU PEIICHUH
MOCTABIICHHBIX 3a7a4, a TaK)KE OTHOCHUTEIHHO
MOJYYSHHOTO Pe3yJIbTara.




YK-3.2. DddexTuBHO
B3aUMO/JICHCTBYET c
YJIeHaMU KOMaH/Ibl;
ydacTByeT B oOMeHe
nHpopmanuen,

3HAHUSMH W OIIBITOM;
COICHCTBYET
Mpe3eHTAINH
pe3yNbTaTOB
KOMaHJbI; COOJIIOZaeT
ATHUYECKHE HOPMBI
B3aUMO/ICHCTBUS.

paboThl

YMeTh:  B3aMMOJEHCTBOBATH C  YJICHAMM
KOMaH/JIbl; Y4acTByeT B oOMeHe MH(popmanuei,
3HaHUSMU " OIIBITOM; COJICHCTBYET
IIPE3CHTAlMU PEe3yIbTaTOB pPabOThl KOMAaH/IBI;
co0JII0/IaeT ITUYECKUE HOPMBI B3aUMOJICHCTBHUS;

IIPEABUICTD pe3yabTaThl (mocnencTBus)
JIMIHBIX nercTBUI H MJIAHUPOBATH
IMOCJIEIOBATEIILHOCTD IAaroB [JIS JOCTHXKCHUS
3aJJaHHOTO pe3yibTaTa; peann3oBaTh

HAaMEUEHHBIE IEeJIH JEATEIbHOCTH C YYETOM
YCIJIOBUH, CPEACTB, TUYHOCTHBIX BO3MOXHOCTEH,
JTalOB  KapbepHOIO  pOCTa,  BPEMEHHOU
NEPCIEKTUBBl  Pa3BUTHS  JIEATENBHOCTH H
TpeOOBaHMI pBIHKA TpyJa; HCIIOJIB30BaTh
IIPEIOCTABIIIEMBIC BO3MO>KHOCTH JUISL
nproOpeTeHs] HOBBIX 3HAHWN M HABBIKOB.

VK-6. Criocoben
YIPAaBISTH CBOUM
BpEMECHEM,
BBICTPanuBaTh U
pean30BbIBATh
TPAEKTOPHIO
CaMOpPa3BUTHS HA
OCHOBE
MIPUHITUTIOB
o0pa3zoBaHus B
TeUCHHE BCel
JKU3HU

VK-6.1. Onpenensier
eI COOCTBEHHOM
JACATCIIBHOCTH,
OLIGHUBAS ITyTH UX
JOCTHUIKCHUSA C YUCTOM
pecypcoB, yCIOBUH,
CPEICTB, BPEMEHHOU
MEPCTIEKTUBBI PA3BUTHUS
JACATCIIPHOCTU U
TUTAHUPYEMBIX
pe3yabTaToB.

YMers:

- OCYWIECTBIIATH AHAJIU3 KOHKPETHO-HAYyYHBIX
TEOPUM YIIpaBICHUS

- BBIIEIATh KPUTEPUH IJI1 MX CPABHUTEIBHOIO
aHaau3a.

VK-6.2. ®opmynupyer
eI COOCTBEHHOM
JIESATEIIBHOCTH,
oTpeensis MyTH Ux
JIOCTUXKEHUS C YUETOM
pecypcoB, yCIOBUH,
CPEICTB, BPEMEHHOU
MEPCICKTHBBI Pa3BUTHUS
JIEATENBHOCTH U
IUTAHUPYEMBbIX
pE3yJIbTaTOB.

Bnanerts:

-  CIIOCOOHOCTEIO 00001IeHnsT, aHalu3a |
BOCTIpOM3BeeHUS ouIManbHOM HHDOpMau
C IENBbI0 BHEJPCHUS €€ B MPOPECCHOHATHHYIO
eI TEIILHOCTD;

- HaBBIKaMH, HGO6XOI[I/IMI)IMI/I JI1 caMOaHaJIn3a
U pa3BUTUSL  TBOPUYECKUX CIOCOOHOCTEH C
I CJIBI0 ITOBBINICHUS KBaJ'II/I(l)I/IKaHI/II/I.

1.

1.3. MecTo iucuMnjMHbI B CTPYKTYpe 00pa3oBaTe/IbHOM NPOrpaMMbl

JlucuuIInHa OTHOCHUTCS K 00sI3aTeNIbHOM YyacTH 0J10Ka TUCIUIUIMH y4eOHOTO TUTaHa.

Jl7is OCBOEHMSI TUCHUIUIMHBI HEOOXOAMMBI 3HAaHUS, YMEHUS U BIaJeHHs, cOpMHpPOBaHHBIC B
X0JlIe M3YYEHHUS CIEAYIOUIUX AUCHMIUIMH U TPOXOXKICHUS MPAKTUK: «AKAJIEeMHUYECKOE MHCHMOY,
«BBegenue B mpodeccuio uctopukay, «Pycckuil si3pIk 1 KyJIbTypa pedm»



B pesynbrate OCBOCHHMS AMCUUIUIMHBI (OPMUPYIOTCS 3HAHUSA, YMEHUS M  BIAJCHHA,
HEOOXOUMBIE JUIS U3YUYEHHS CIEAYIOIUX JUCUUIUIMH U MPOXOXKACHUS MPAKTUK: OJOK JHUCHUIUIMH
«JlabopaTopuss HCTOPUYECKOTO HCCIeAOBaHUs», Onok mucuuiuinH «Mcropus Poccum», 6mok
quciuiuinH «Bceobmiast ucropusy», NpeAMIUIOMHas IPAKTHKA.

2. CTpyKTYypa JUCHUNIMHBI
Obmas TpyA0EMKOCTh TUCHUTUTHHBI COCTABIISIET 2 3.€., 72 aKaJeMHUYeCKHX YacoB.

CTpyKTypa AMCUUIIMHBI JIs1 04HOH opMbI 00yUeHUst

O0bemM auctUIIMHBEL B (OpME KOHTAKTHOW pPAOOTBI 0OydYarommxcsi ¢ TeAaroruiecKuMu
paboTHUKaMu ¥ (WJIK) JHUIAMH, TPUBIEKaEMbIMH K peanu3alliu oOpa3oBaTeNbHOW MpPOTrpamMMbl HA
WHBIX YCIIOBHSIX, TIPH MTPOBEICHUH YICOHBIX 3aHATH:

Cemectp | Tun yueOHBIX 3aHATHIA KommuectBo
4acoB
1 Jlekumu 20
CeMUHAapbI/1a00paTOPHBIE PAOOTHI 22
Bcero: 42

O0beM mucHHILIHHB (MOIYJIs) B (hOpME CaMOCTOSITEIbHON PaO0OThI O0YYAIOIIUXCS COCTABIISET
12 akajmeMHUeCcKuX 4acoB, OJITOTOBKA U MPOBEJIEHNUE dK3aMeHa — 18 JacoB.

3. Conepxxanue QM CHUNIITHHBI

HanmenoBanue Conep:xanue
pasaeJa
AUCIHHIJIMHBI

1 Hayunsbie mkonst u |  Vnpaenenue u menedxncmenm. (OCHOBHBIE TIOHSATHUS U HX
npupoja CpaBHMUTEIbHAS  XapaKTEPUCTHKA:  ATUMOJIOTHS,  COJIEp)KaHue,
yIpaBiaeHUS rpaHuilbl MpUMeHeHus. MicTroprueckue U colraaibHO-95KOHOMUUECKUE
(ucropuorpaduyec | NPeANOCHUTKA BOZHUKHOBEHHUS MPO(HECCHOHATLHOTO MEHEKMEHTA.
KU U llxona Hayunoco ynpaénenus W €€ 3HAYECHUE B IOBBILICHUU
KOMIIapaTUBHBIN npousBoAuTeNbHOCTH Tpyna. @.Y. Teiop Kak OCHOBOMOJIOXKHUK
MOAXOMABI K MOCTPOCHUS CUCTEMBI 3((PEKTHBHOTO TPOU3BOACTBA (TEHIIOPU3M).
MEHE[KMEHTY ) Jlentounsie rpaduku ['.JI. I'anTTa. [lpuknannas Hayka o ABMKCHUH

®. u JI. T'unbper. Mexanuzanus Tpyaa u kKoHseiiep I'. dopna kak
HOBAas TEXHOJIOTHS OPTaHU3aI[MH IIOTOYHOTO BBITYCKa MPOAYKIIHH.

Aomunucmpamuenas — wikona M KOMIUIGKCHOE  YIpaBJICHUE
NpEINpPUATHEM:  TEOPUU  «aIMUHUCTpauum»  A.  Daiiond,
«panMoHanmbHOM  Oropokpatum» M. BeOepa, «dopmanbHO#
opranuzanumn» ['. YpBuka.

Lllxona uenoseveckux omuoulenuti ¥ €€ POJNb B UHTETPALlUH U
YCTAaHOBJICHUH  «IOJUIMHHOM TapMOHUM  HHTEPECOB»  MEXAY
paboTHMKaMu W aJAMUHUCTpanuel (HeoknaccuiusMm). Bxmag M.
®outer B pa3paboTKy mpobiieM IpUPOJIbl BIACTH U MECTa yeloBeKa
Ha TPEeAnpUATHU. XOTOPHCKHE OSKCIEPHUMEHTHl M  KOHIEMIHUs
«conuanpHOro pabodero» . MpdHO B MNPOTUBOBEC KOHIICTIIIHH
«3KoHOMHUUYeckoro paboyero» I'. Dopma. IIpobiembl 0ObeaMHEHUS
dbopmanbHOl ® HedOpMalbHOW opraHm3anuii B pabortax Y.
bepnapna.

Ilxona nosedenueckux Hayk (buxesuopuszm) u €€ UCCICIOBAHMS:
MIOBEJICHUECKHUE CTEPEOTHIIbI, METOIbI HATKUBAHUS




MEXJINYHOCTHBIX OTHOILLIEHUH, COLMAJIbHOE B3aUMOJACHCTBHE U
KOMMYHHKAIlul Ha Mpou3BoAcTBe. Teopuum wmotuBaumu A.X.
Macioy, ®.1. I'epubepra, JI. MakKnemnnanna, B.
Bpywma, JI. Iloptepa — 2. Jloynepa u np. Biausinue pykoBoaAUTENs Ha
MOTHBAIIMOHHBIE YCTAaHOBKH pabOoTHUKOB (Teopuu “X” u “Y” JI. Mak
I'peropa).

Lllkona Hayku ynpaenenuss U KOJIMYECTBEHHBIM aHAJIW3 KauecTBa
MPUHATUSA ONTUMAaJbHbIX pemeHuil. Tekrtonorus A.A. bormaHona.
Teopuss obmux cucrem JI. ¢on bepranandu. Kubepuermka H.

Bumnepa. Uccnenosanue onepaunuii (Teopuu MAacCOBOTO
obcimyxuBanust A. DOpnanra, urp Jx. Heiimana, nuHeitHOTO
MPOrPaMMHUPOBAHUS JIx. b. Jannura, JTMHAMUYECKOTO

nporpamMmupoBanus P. bemnMana).

Opranu3zanus Kak
00BEKT
yHOpaBIeHUS
(cuCTeMHBIH U
CyOBEKTHO-
00BEKTHBIM
MOJIXO/TbI B
MEHE[KMEHTE)

Opzeanuzayus: TOHIATHE U CYUTHOCTb.

OcHogHble 3aKOHbL Opeanu3ayuu: CaMOCOXpPaHEHUs, KOMIO3HUINUHN /
JEKOMITO3UIINHU (enuHCTBa aHajau3a u CUHTE3a),
MPOMOPIMOHAIIBHOCTA ~ (TapMOHUM),  CHHEPTHH, HAWMEHBIIIUX,
MH(OPMUPOBAHHOCTH, CBOEOOpa3usi, OHTOTEHE3A.

Kpurepun KJaccu(uKanuu OpraHu3aLui: coluanbHas
OpraHu3oBaHHOCTH  ((opmanbHBIE, HeOpMadbHBIC), CTCICHb
B3aUMOJCHCTBUSL C  BHEIIHEH  cpeloll  (MeXaHHCTUYECKHE,
opranudeckue), ¢opma  COOCTBEHHOCTH  (TOCyJapCTBEHHBIE,
MYHUIIUIIATbHBIE, YaCTHBIE, OOIIECTBEHHBIE), TPABOBOE MOJIOKEHUE
(koomepaTuBbl, XO3SIICTBEHHBbIE TOBapHILECTBA U  OO0IIECTBa),
OTHOIIICHHE K MpHOBLUIH (KOMMEpYecKne, HEeKOMMEpPUYECKHe), BUI U
XapakTep AeSITeNbHOCTU (Hay4yHbIE, MPOMBIIIJICHHbIE, (PMHAHCOBBIE,
TOProBbIE, CEPBHCHBIE U Jp.), MaclITaOUPyeMOCTb (KpyIHBIE,
CpeoHue, Malble, MUKPONPEANPUATHs), OO0bEMY MOITHOMOYHIA
(punmanel, npeACTABUTENBCTBA, OTHCICHHS, JJOYEpPHHUE (UPMBL,
MaTepUHCKHE KOMMNaHWH), (QOpMHUPOBAHUE OTHOUICHHH BHYTPHU
OpraHu3alu (KopriopaTUBHEIE, WHJUBUIYATUCTCKHUE,
9AXOKpaTUYECKUe, MapTUCUTIATUBHBIE).

Cmpamezauueckoe 6uoenue, Muccus U Yeiu Op2aHUu3aAyuU.
Konnenuus MBO I1. JIpykepa u
0COOEHHOCTH €€ HCIIOJIb30BaHMS B JICTIOBOM MPaKTHKE.

Kusnennwiii yuxn opeanusayuy: nousatue, konuenuuu JI. I'elinepa
(1972), Ix. I'pubouna (1981) m UK. Anuzeca (1988), ux conepxanue,
CPaBHUTCIIbHAA XaPaKTCPUCTUKA CTaI[I/IP'I Pa3BUTHUA COBPCMCHHBIX
KOMITaHUH.

Cucmema: TmoHATHE, 0a30BBIC COCTABJAONINE (DJIIEMEHTHI, CBS3H,
BHEIIIHEE OKpPYKEHHEe, OpPraHu3allMOHHbIE TPAHUIIBI) U BHIBI (3aKphITas,
otkpbiTasg). CTpykTypa M coAep)KaHHE CHCTEMHOrO aHanm3a B
MEHEDKMEHTE: HM3y4YeHHE OpraHuM3aldd KakK E€IUHOro  IEJIoro;
HCCIEN0BaHNUE €€ MECTa BO BHEIIHEH CpeEJle; BbIICICHUE YIIPABIAIOLIEH
W yhOpaBisieMOH  mojcucTeM  (CyOBEKTHO-OOBEKTHBIH  TOAXON);
nocTiwxkenne 3dexra CHHEPTUH 3a CYET UX MPaBUIbHON HACTPOHKH.

Cpeoa opeanusayuu: BHYTpeHHsA (Uenu, 3aJaud, CTPYKTypa,
TEXHOJIOTUM YINpaBJIEHUS, NEPCOHAJI) W BHEUIHSIS — HPSIMOro
(TTOCTaBIINKY, TIOCPEIHUKH, KOHKYPEHTHI, KOHTAaKTHBIC ayIUTOPHH,
NoTpeOUTEeNM) W KOCBEHHOro  (TMOJIMTHUYECKUE,  IPABOBBIE,
HKOHOMHYECKHE, HAYYHO-TEXHHYECKHE, nIeMorpaduuecKue,
KYJIbTYpHBIE,  DKOJOTMUYECKHE,  MEXAYHapoJHble  (hakTophbl)




BO3/eUCTBUS. IHCTpYMEHTBI MOHUTOPUHTA U CKAaHUPOBAHUS CPEJIbI
(PEST-u SWOT-ananu3sl). Anantanusi OpraHA3aliui K BHyTPEHHUM
Y BHEILIHUM U3MEHEHUSM.

YnpaBneHuecKkuit
TPy u ero
coJiep)KaHue
(pyHKIIMOHATBHBIH
" MPOLECCHBIN
MOJIXOJTBI B
MEHE[KMEHTE)

Vnpasnenueckuii  mpyo  kak  ocobwuili  6U0  Yen08eyecKoll
oesmenbHOCMU: COCTaB YYaCTHHKOB, OCOOEHHOCTH, TMpEIMET,
CpeACTBa, COACpIKaHUE, Pe3yIbTaT, PETIAMEHTHPYIOIINE TOKYMEHTHI.

Yuacmnuxu ynpaenenueckoco mpyoa — pykoBomutenu (high-,
midle- u low-management) W HCHOJHHUTENBCKHHA MEHEIKEPCKUNA
Kopmyc. JInHeliHble U anmnapaTHbIe TOJTHOMOYHS.

Ocobennocmu ynpasnenueckoeo mpyoa — OPUEHTAIlMs Ha IEJH U
LEHHOCTHU OpraHu3aIuy; aIMUHHUCTPUPOBAHUE poueayp,
00ECTIeYNBAIOIINX COXPAaHEHHE €€ CTPYKTYPHl M MO KUBAIOLIIX
ONpeeNieHHbId pabounii pexuM; aKkIeHThl Ha WHGOPMALUOHHO-
AHATTUTHYECKYIO NesITeTIbHOCTD; 94eJI0BEKOOPUEHTUPOBAHHBIN
XapakTep; yOpaBlieHHE BpEeMEHEM U JPYTUMHU pecypcamy;
OIIOCpE/IOBaHHbIe (HeMaTepHUaIbHbIC) PE3yJIbTaTHI.

Ilpeomem ynpasnenueckoeo mpyoa — uHapopmarusi. E€ ocHOBHbIE
CBOWCTBA M XapakTepUCTHKH. TpeOoBaHus K uHPOpMaLUU B
CUCTEeMax yIpaBieHHus. MeToIbl ee U3MEpEeHHUs.

Cpeocmea ynpasnenueckoeo mpyoa: WU3TOTOBICHUS, KOMUPOBAHUS,
Pa3MHOXXEHHUSA, XpaHEHUs, TPYNINUPOBKM U TIOUCKA JIOKYMEHTOB,
00paboTKH, BBIBOJIA u nepegadu uHpOpMaLUH.
ABTOMaTH3UPOBAHHOE paboyee MeCTO MEHeKepa: TpeOOBaHHS K €ro
MPOEKTUPOBAHUIO, aIMApPaTHBIM CPEJICTBAM U  MPOrPAMMHOMY
obecneuenuto. [ludppoBoil MeHEMKMEHT M €ro 3HAaueHUE B
COBPEMEHHOM yNpaBIeHYECKOH MPaKTHKE.

Cooeporcanue ynpasnenueckoco mpyoa — QyHKITUUM MEHEHDKMEHTA U
UX BUIBL: o0mrre 6a30BbIe — IJIAHUPOBAHUE, OPTAHU3AIIHS,
KOOpJUHAIIMSI, MOTUBAlMs, KOHTPOJb; OOIIUE IOMOJHUTENbHBIE —
MIPOTHO3UPOBAHNE, HOPMHPOBAHUE, POCKTHPOBAHNE,
perynupoBaHue, y4€T; HUHTETPUPYIOIINE — PYKOBOJCTBO, JIUJEPCTBO;
CBS3yIOIIME — KOMMYHHKALIMH, YMPAaBICHYECKHE  PEIICHUS;
crelnuagbHble —  ylpaBieHue (UHAHCAMHU, TPOU3BOJACTBOM,
MOCTaBKaMH, MapKETUHTOM, YeJIOBEYECKUMHU pecypcamy,
0€30MacHOCTbI0 W Tp.; CPEJOOPUEHTUPOBAHHBIE — BHEILHUE,
BHYTPEHHHUE; MPUYNHHO-CJIC/ICTBEHHbIE — II0JIE3HBIE, OECIIOJIe3HBIE,
BpEAHbIC; MEHTaJIbHO-(QUKCHpyeMble — SIBHbIE, JIATEHTHBIC;, 10
JIOTUKE  pacupeieseHuss — CBOWCTBEHHbIC, HECBOWCTBEHHBIE,
nyonupyemble. DYHKIMOHAJIBHBIA M MPOLECCHBIA MOAXOABI: OT
pazneseHus AeMCTBUM K UX CUHTE3Y Yepe3 OM3HEeC-IpOLECCHI.

Pezynomam ynpasnenueckoeo mpyoa — ynpaBieHUEeCKHE PEIICHUS.
Wx 3Ha4yeHue, CyIIHOCTb, CBOMCTBA, KIAacCHU(UKALMSA M THUIOJOTHSL.
TpeboBanusi, mnpeabsBIsSEMble K YIPaBICHUYECKHM pPELICHUSIM.
Cranuu npouecca UX NMPUHATUS U peaTu3aIiH.

OpeanuzayuoHHo-npagosvie  OOKYMEHMbl,  pecllameHmupyrouue
YIPAGIeH4ecKyro 0esAmenbHOCb: ycTaB TIPETPUSITHSI,
YUpEAUTENbHBI JOTOBOP, CTPYKTypa M IITaTHas YHCIEHHOCTb,
IITaTHOE  paclUCaHue, TpaBWiIa  BHYTPEHHETO  TPYAOBOTO
pacnopsijika,  KOJUIGKTUBHBIM  JIOTOBOpP, O3THYECKHM  KOJIEKC,
MOJIOKEHUS O TOAPA3eNEHHSIX, TOJKHOCTHbIE HHCTPYKIIUN U WHBIE
perJaMeHThl.




Cmpanosvie  paznmuuus 6  NIAHUPOBAHUU U  OPSAHUZAYUU
VNPAasIeHuecKoco mpyoa (amepukaHcKas, SIITOHCKAas,
3araHOEBPONEHCcKasl, POCCUICKAst MOACIH MEHEPKMEHTA).

PyxoBoacTeo u
JUJEPCTBO
(cUTyalMOHHBIN U
KOHTHHTCHTHBIN
MMOAXOBI B
MEHE[KMEHTE)

Menedoicmenm — kaxk — uckyccmeo.  YUeT — UHAMBHAYaIbHBIX
0coOEHHOCTEH OpraHm3anuu (CTPYKTYpa, TEXHOJOTHH, PECypcHOE
obOecrieueHrne) u ee pabOTHUKOB (YEpThl XapakKTepa, ICHUXOJIOTHS,
MOTHBBI ¥ CTUMYJIbI) B 3aBUCUMOCTH OT CHTyaIlMH (CUTYallMOHHBIN
MTOAXO.).

Pykogooumenv u eco mecmo Ha npeonpusmuu: BIUSHHE, BIACTh,
ponu.

Cmunu  pykogoocmea (aBTOPUTAPHBIN, JTEMOKPATHYECKUU U
TUOEpaNIbHBIN) U Memoobl ynpasienus (IPaBOBBIE, OPraHU3aIIMOHHO-
aJIMHHHUCTPATHBHBIC, 9KOHOMHYECKHE, COLIMAITBHO-
ncuxonoruueckue). OcOOEHHOCTH HX BbIOOpa W NPUMEHEHUS B
COBPEMEHHOM MPAKTUKE MEHEPKMEHTA.

Jluoepcmeo:  moHsATHE,  TpHpoda,  BuIbl  (dopmasibHOE,
HeopManbHOE).  XapakTepHbIE YEePThIl W THUIBl  JUACPOB
(aBTOKpaTUUECKHil, TEMOKPATUIECKUIN).

Teopuu nudepcmesa: «Benukoro uenoBeka» (E. boprarr),
cutyaronnsie (®.0. dunnep), ncuxoananuruyeckue (2.J1. bepn),
JUYHOCTHO-cuTyaumonnsle (k. bpayn), arpuOyrtusHsie (P.
Xpro3—P. JIxwunerr—/[x. Kypdu), obmeHa, wim TpaHCAKTHOTO
ananu3a (. Xeidinep), Ha ocHoBe xapusmbl ([[x. bepner),
tpancopmarmonnoro auaepcrsa (Ct. KomnuH3), HHTEpaKTUBHOTO
munepersa (H. XoropH), cepBuctHoro nuaepctsa (P. ['punnud) u ap.

Hnousuoyanvrvle xavecmea audepos: puzndeckue (SJHEPTUIHOCTD,
BBEIHOCIIMBOCTB), yYMCTBEHHbIE (MHTEIUICKT, pPacCyAUTEIHHOCTS,
PEIINTEIbHOCT), COIHAIbHBIE (OOLIUTENBHOCTh, CIIOCOOHOCTH
MIPUBJICKATh K COTPYAHHUYECTBY APYTUX JIFOJCH, YMEHUE paboTaTh B
KOJUIEKTUBE,  TaKTUYHOCTh,  JUIUIOMATHYHOCTh),  TPYAOBBIE
(HaLeNIeHHOCTh Ha JOCTIDKEHHE pe3ylibTaTa, JOOPOCOBECTHOCTH B
pabote, ymopcTBo), OCOOEHHOCTH XapakTepa (yBEpeHHOCTh B celbe,
9HTY3HMa3M, JKEJIaHWE PYKOBOJIWUTH, HE3aBUCUMOCTb, YECTHOCTH U
psIMOTA).

Cmunu nudepcmesa: onHoMepHsie (koHuenuu [{. MakI'peropa, P.
Jlaiikepta, K. JleBuna) W MHOTOMEpHbIe (KOoHIenuuu P.
buneiika, /. Moyton, I1. Xepcu, K. brnanmapa).

CunvHvle u cnabvle CMOPOHbL PYKOBOOCMBA U JUOEPCMBA:
CpaBHHTEIbHAS XapaKTEPUCTHKA.

OmepodiceHmHocms U KOHMUHeHMHbIL nooxo0. VX BiusHUE Ha
OpPTraHMU3AIMOHHOE TTOBEJICHNUE M €0 HOBBIC HACTPOUKH, OCHOBAHHBIC
Ha 0ajaHce CUCTEMBI U CUTYallUH.

JInuHoCTh 1
KOJUICKTHUB.
CaMOMEHEIKMEHT
u
KOMaH1000pa3oBa
HUE
(4e10BEKOOPUEHTHU
POBAaHHBIN U
IIPOEKTHBIN
MIOJIXOJTbI B

Yenogex u cghepul e2o sHcuzHu: 310pOBbE (CAMOUTYBCTBHE, BHEITHHIA
BUJ, TMOJBUXHOCTb, HACTPOCHHUE, MUTAHUE, PEXKUM, CIIOPT, COH),
OKpyXeHHE (pPOIHBIC, KOJUICTH, JPY3bsl, COCEIH, ONIOHEHTHI),
oTHolIeHUs (oOmieHue, Apyx0a, IHOOOBb, CeMbs), MpPU3BAHHE
(pabora, kapwepa, OusHec, Tpodeccusi, 3aHATOCTh, COIHMATbHBIN
cTatyc), OOEeCHeueHHOCTb (IOXOHbI, PaCXOJbl, YCIOBUS >KU3HH),
SPKOCTh JKWU3HH (pa3BJICUCHUS, OTHBIX, XOOOHW, ITyTEIIeCTBUS,
BIICYATIICHUS), JYXOBHOCTh (Bepa, TBOPYECTBO, JYXOBHOCTb),
camMocoBepIIeHCTBOBaHUEe  (oOyueHnue, pabora Hajg  coOOW,
JIMYHOCTHBIA _pOCT). PeakTHBHBIN M TNPOPEAKTHBHBIA IMOJXOJbl K
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MEHEKMEHTE)

TUTAHUPOBAHMIO KU3HHU.

Camomenedscmenm: OnpeneaeHre JUYHBIX [IGHHOCTEH U MyTel uX
noctmxeHus. SMART-ananu3 u nepeBo neneil. OcoOEHHOCTH HX
HCIOJIb30BaHUS B IUIAHUPOBAHUM  Kapbephl (ctpaterus
CaMOpa3BUTHSA).

Opeanuzayusa ~ auynHoeo  mpyoa.  @DakToppl W YCJIOBUS,
HamlpaBJICHHBIE  HAa  TOBBIIIEHHE  €r0  Pe3yJIbTaTUBHOCTH:
dbopMupoBaHHEe U pPa3BUTHE MPO(ECCHOHATBHBIX KOMIIETEHIUH,
BBIpa0OTKAa ¥ COBEPLICHCTBOBAHHME WHAMBUIYAIBHOTO pabodero
CTWJI, OCHAalleHHMEe W OpraHu3anus pabodero MecTta, BbBIOOD
ONTUMAJHHBIX HCIIOTHUTEIHCKUX U KOMMYHHKATHBHBIX TEXHUK.

«bonvwas namépka» ¢axmopos nuyHOCMU: SKCTPOBEPTHOCTD
(KOMMYHHKa0EeIbHOCT UM KOM(OPT B MEXKIMYHOCTHBIX
OTHOIIEHHUAX); KOHTAKTHOCThH (I0OpOayIINEe, MMOHWMAaHHE IPYTHUX,
J0BEepHe,  MpOIICHUE); JAOOPOCOBECTHOCTh  (OTBETCTBEHHOCTb,
HaJE&XKHOCTh, CTAOWJIIBHOCTh YMEHHE OOpOThCS 3a pe3yibTar);
HMOIIMOHANIbHAS CTA0OMIIBHOCTD (CTENEeHb CIIOKONCTBHSA, SHTy3Ha3Ma U
YBEPEHHOCTH WJIM, HAa000pOT, HAMNpsKEHHOCTH, HEPBO3HOCTH,
MOJIaBIIEHHOCTH, HEYBEPEHHOCTH); OTKPBITOCTh (IIMPOTa MUHTEPECOB,
KpEaTUBHOCTb, apTUCTU3M, TOTOBHOCThH K BOCIIPUATHIO HOBBIX HJIEH).

Inanupoeanue u ynpaenenue pabouyum epemeHeMm  (Maum-
meneddicmenm). Konuenuus «OamaHca MEXKIY JIMYHON JKU3HBIO H
paboToit». Metonuku OpraHu3aLuu u 3¢ HEKTUBHOTO
ucnosb3oBanus BpeMeHu: ALPEN-meron, nmupamuna ®paHkinHa,
npuHuun Ilapero, ananuz ABC, marpuna Jl. DiizeHxayspa, CIMCKU
3a/1a4 W JIeJ], MHTEJUIEKT-KapThl (mind maps), XxpoHOMeTpax, rpaduk
paboTbl Ha OCHOBE OMOPUTMOB, TexHUKA Pomodoro u ap.

Koumpono 6  maiim-menedsncmenme.  OCHOBHBIE  OIIMOKH,
MPEIATCTBYIOUINE BBIIOIHEHUIO MOCTABICHHBIX LENEH, U CHOCOOBI
WX KOPPEKTHUPOBKU (MCTIPABIICHHS).

Ilepconan xax umnepamusHlll pecypc Opeanu3ayuu U ee 21aeHblil
unmennekmyanvuoii kanumai. Hoseie xonnenuu HR (saxokparus,
reiMm3anus, yIpaBlieHUuE POEKTaMH, MapTUCUTIATUBHBIN
MEHEJDKMEHT, YIpaBlIeHHEe 3HAHUSAMHU W Jp.) U WX BIUSHHE Ha
pa3BUTHE KOJIJICKTUBHBIX (hOPM Tpya.

Komanooobpaszosanue — cospemennas npozpeccusnas ¢gopma
Koonepayuu u  compyonuuecmea 6 opeanuzayuu. lloHsATHE
«koMaH/bl». Ee OCHOBHBIE THINBI: BEPTHKAIbHAs, TOPU3OHTAIBHAS,
KOMUTET, CHEIHaTIU3UpOBaHHAS,, CaMOYyIpaBlisieMas, BHUpPTyallbHasl.
Cragun  QgopmupoBanus. JleTepMHHaHTBI €€  CIUIOYEHHOCTH:
KOMaHJIHbIe B3aMMOJICHCTBHs, OOILIMe I, NPHUBIEKATEIbHOCTD
KOMaHIBl Ui KaXIOTrO €€ UIeHa, MOTHBAIMS YYaCTHHKOB,
COLIMAJIbHO-TICUXOJIOTUUECKU I KIUMaT (opranuzanuoHHAs
KyJIbTypa), TPYIIIOBOE MPUHSITHE PEIICHUH.

Ynpaenenue xongruxkmamu 6 komanoax. IX mpuunHbl (HEAOCTATOK
pecypcoB,  HEYETKOE  pa3lieleHHe  O0s3aHHOCTEW,  KpHU3HUC
KOMMYHHKAIU, JTUYHOCTHBIC AaCIEeKThl, pa3lu4us BO BIIACTH U
cTaryce), CTWIH (KOHKYpEHTHBIH, YKIOHEHHE OT KOH(IHUKTa,
KOMIIPOMHUCC, TPHUCIIOCOOJIEHHE, COBMECTHasl JIeATeNbHOCTh) U
METOIBl yperyJupoBaHus (LENM BBICHIETO YpPOBHS, TOprH /
NIEPEroBOPkl, IOCPETHHUUECTBO, CTUMYJIMPOBAHNE KOMMYHHKALIUN).

Ilpeumywecmea u  Hedocmamxu  pabomvl 6  KOMAHOAX.
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| | | HOTCHI_[I/IaJIBHBIC BbII'OAbI U U3ICPIKKHU.

4. O0pa3oBaTe/bHbIC TEXHOJIOTHHU

Jns  mpoBeneHHsT y4€OHBIX  3aHATHH 1O  AUCIUIUIMHE

HCIIOJIB3YIOTCA

pasyInyHbIe

o0Opa3oBaTelibHbIe TEXHOJOTHH. JIJIsi OpraHu3aliu y4eOHOTo Mpolecca MOXKET ObITh HCIIOJIb30BaHO
ANIEKTPOHHOE 00y4YeHUE U (WJIN) AUCTAHIIMOHHBIE 00pa30BaTEIbHBIEC TEXHOJIOTHH.

5. Onenka nJIaHMPyeMbIX pe3yJbTaTOB 00y4eHHs

1.1 Cucrema oneHNBAHNUA

®DopmMa KOHTPOJIA

Makc. KoJ11u4ecTBO 0aJ/1JI0B

3a ogny Bcero
padoTy
Texyuuii KOHTPOJIb:
- OIIpoC 5 bannos 30 6annos
- y4acTHe B 00CYX/IEHUH TEOPETHYECKIX BOIIPOCOB HA CEMUHAPCKHUX 5 bannos 10 6annos
3aHATUAX
- BBINIOJHEHUE MPAKTUYCCKUX 3aJI]aHUN Ha CEMUHAPCKUX 3aHATHUSIX 10 bannos 10 b6annos
- BBINOJIHEHHUE KEHCOBBIX CUTYyallHi 10 6annos 10 6annos
[TpomexyTOUHAs aTTeCTAIMS — YK3aMEH 40 GamioB
Hroro 3a cemecTp 100 G6amnoB

ITosry4eHHBIM COBOKYIHBIN pe3yIbTaT KOHBEPTUPYETCS B TPAAULIMOHHYIO KAy OLICHOK U B
IKaly OlleHOK EBporieiickoii cucteMsl nepeHoca 1 HakoruieHust kpeautos (European Credit Transfer

System; nanee — ECTS) B COOTBETCTBUY C TaOJIUIICH:

[Ixana
100-0annpHas mkana | TpaaunuoHHas HIKaia
ECTS
95— 100 OTJINYHO A
83-94 B
68 — 82 XOPOIO 3a4TEHO C
26 =67 JIOBIIETBOPHUTEIHHO b
50 — 55 Y P E
20—-49 FX
HCYAOBJICTBOPHUTCIBHO HE 3a4TCHO
0-19 F
1.2 Kpl/lTepl/ll/l BBICTABJICHUA OLICHKH IO JUCHUIIJIMHE
Baaael/ | Ouenka nmo Kpurtepuu oneHku pe3yJibTaTOB 00y4eHUs O AUCHUIINHE
Hlkana | gucuunianHe
ECTS
100-83/ OTJINYHO BricTaBnsieTcs 00ydaromeMycs, €CITH OH TITyOOKO M IMTPOYHO YCBOMIJI TEOPETUICCKUMN U
AB MPaKTUYECKUI MaTepual, MOXKET MPOJEMOHCTPUPOBATh 3TO HA 3aHITHUSX U B XOJI€
b

HpOMe)KyTO‘IHOﬁ aTTCCTalluu.

000CHOBBIBAET MPHHSATHIC PEIICHUSL.

OOyJaronuiicst NCUEPIBIBAIONIE U JIOTHYECKH CTPOWHO M3JIaraeT y4eOHbIH MaTepua,
YMEET yBS3bIBATh TEOPHIO C MIPAKTHKOH, CIIPABISIETCS C PEIICHNEM 3a/1a4
npodeccroHaNbHON HAPaBICHHOCTH BBICOKOTO YPOBHSI CIIOKHOCTH, ITPABIIIBHO

CBOOOIHO OPUEHTHPYETCS B yU4eOHOM 1 MPO(eCCHOHAIBHOM JIUTEPaType.

Or11eHKa M0 JUCHHUILUIMHE BBICTABIISIOTCS 00yUaroIeMycs ¢ YI6TOM Pe3yIbTaToB
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Bamwasl/ | Ouenka mo Kputepuu onieHkn pe3yibTaToB 00y4eHUsI 1O JUCUUIJINHE

MIxana | gucHMIINHE
ECTS

TEKyIIeH W IPOMEXYTOUHOH aTTECTAIIH.
Komnerenmmn, 3akperiéHHbIe 3a AUCIUILTHHOMN, ¢(hOpMUPOBAHEI HA YPOBHE —
«BBICOKHI.

82-68/ XOPOIIO BricTaBnsieTcs o0ydaromeMycs, €CITH OH 3HACT TCOPETUICCKUAN M MPAKTHICCKUN
C MaTepHuall, TPaMOTHO U TI0 CYIIECTBY M3JIaraeT ero Ha 3aHATHAX U B XOJIe
MIPOMEKYTOYHON aTTECTALNH, HE TOIyCKasl CyIIECTBEHHBIX HETOUYHOCTEH.
OO0y4arontuiicss IPaBUIIBHO IPUMEHSIET TEOPETUIESCKUE TIOJ0KEHUS TIPH PEIICHUN
MPAaKTUYECCKUX 3a/1a4 IPOPECCHOHATBHON HAPABICHHOCTH Pa3HOTO YPOBHS
CJIOHOCTH, BJIaJIe€T HEOOXOAUMBIMHU JIJISl 9TOTO HaBBIKAMU U TIPUEMAaMU.
JlocTaTo4HO XOPOIIIO OPUECHTHPYETCS B yUeOHOH U IPO(ECCHOHANBHOM JIUTEpaTypeE.
OI11eHKA MO JUCIUIUINHE BBICTABISIOTCS 00yJaromeMycs ¢ YI6TOM pe3ysibTaToB
TEKyIIeH U MPOMEKYTOUHOM aTTeCTalUH.

Komnerenmmu, 3akperiéHHbIC 3a JUCIUILTUHOMN, C(hOPMUPOBAHEI HA YPOBHE —
«XOPOILHIAY.

67-50/ YIOBIIETBO- BeicraBnsiercst oOyyaromeMycsi, €CJIM OH 3HAaeT Ha 6a30BOM ypOBHE TEOPETHUYECKUI 1
D,E PHTEITBHO MPaKTHIECKAH MaTepuall, 10MyCKAET OTACIbHbIE OIIMOKH IIPU €T0 M3JI0KECHUH Ha
3aHATUAX U B XOJ€ TPOMEKYTOUHON aTTECTALUU.

OOyuJaronuics NCTIBITHIBACT ONPEACIEHHBIE 3aTPYJHEHHS B IPHMEHECHUH
TEOPETHUYECKUX MOIOKEHNH NTPH PEIICHUHN NPAKTHUECKUX 3a7a4 MPOQEeCCHOHATbHON
HAaIpaBJICHHOCTU CTaHJAPTHOTO YPOBHSI CIIOKHOCTH, BIajieeT HEOOXOAUMBIMH IS
3TOro 6a30BHIMH HABBIKAMH U MPHEMAMHU.

JleMOHCTpHpYeT IOCTaTO4HBIN YPOBEHb 3HAaHHUS YUEOHOM JIUTEpaTyphl 110
JUCLUILINHE.

O1eHKa 1o AUCLMIUIMHE BBICTABISIFOTCS 00yYaroLeMycs C y4ETOM pe3yJIbTaToB
TeKyIlell ¥ IPOMEXYTOUHON aTTeCTalUH.

Kommerenmmu, 3akperuiéHHble 3a TUCIUILUTHHON, c()OPMHUPOBaHbI HA yPOBHE —
«JIOCTaTOYHBINY.

49-0/ HCYIOBJICT- BricTaBnsiercs o0ydaromeMycs, €CITH OH He 3HaeT Ha 0a30BOM yPOBHE TCOPETUICCKUI
F,FX BOPUTEIIBHO 1 paKTHHECKuii MaTepHal, A0MycKaeT rpyOble OMMUOKH MIPU €T0 U3TIOKCHUN Ha
3aHATHUSAX U B XOJI€ TPOMEKYTOUHON aTTEeCTAIINH.

OO0y4aronTuiics: NCTIBITEIBAET CEPhEIHBIE 3aTPYTHEHUS B IPUMEHEHUH TEOPETUIECKUX
MOJIOKEHUH TIPH PEIISHUH MPaKTHIECKUX 3a/1a4 PO eCCHOHATBHON HAMPaBIEHHOCTH
CTaHIAPTHOTO YPOBHS CJIOYKHOCTH, HE BJaJceT HCOOXOAUMBIMH ISl 3TOTO HABBIKAMH U
IpUEMAMH.

JlemoHCTpHpYET (hparMeHTapHbIC 3HAHUS YUCOHOM JIUTEPATYPHI 10 TUCIUILIHHE.
OI11eHKA MO JUCIUILUIMHE BBICTABISIOTCS 00yJaroeMycs ¢ Y46TOM pPe3ysIbTaToB
TEKyIIEeH W TPOMEKYTOUYHOH aTTECTAIUH.

KomnereHn Ha YpOBHE «JIOCTATOYHBIIN», 3aKPEIUIEHHBIC 32 TUCIIUIUTHHOM, HE
chopMUpOBaHEI.

1.3 OueHounble cpeacTBa (MaTepuasbl) A TeKyLIero KOHTPOJS YCIeBaeMOCTH,
MPOMEKYTOUYHOI aTTecTAIMU 00YYAIOIMXCSH MO AUCHUTIIHHE

Bomnpocs! 1151 IPpoBeIeHHsI ONPOCAa B PAMKAX TeKYIIero KOHTPOJIS YCNeBaeMOCTH

1. Mcropuueckre U COUMATbHO-OKOHOMUYECKUE MPEINOCHUIKA BOZHUKHOBEHUS MPOGECCHOHATBHOTO
MEHE[KMEHTA.

2. YopasneHnue U MeHeKMeHT. OCHOBHbBIE TIOHATHS U CPaBHUTEJIbHAS XapaKTEPUCTHUKA.

3. llIxona Hay4HOTO yIpaBieHUs U €€ 3HaUYCHHE B MOBBIIIICHUU MPOU3BOIUTEILHOCTH Tpy/a.

4. ATMUHHUCTpATUBHAS IIKOJA U KOMIUIEKCHOE yIpaBiIeHUE MPEATNPUSTHEM.

5. llkona 4enoBe4eCKUX OTHOUICHUN U €€ POJb B BBIACICHUN YEJIOBEYECKOTO (hakTopa KaK OCHOBHOTO
aJIeMeHTa MOBBIMIEHU 3()PEKTUBHOCTH PAOOTHI JIFOICH JIF000H OpraHU3aIliH.

6. llIxona noBeneHyecKnx HayK (OMXEBUOPU3M) U €€ UCCIEIOBaAHUSI.

7. KonnuecTBeHHbIE (MaTeMaTUYECKUE, CTATUCTUYECKUE U IKOHOMUYECKUE METO/bI) B YIIPABICHHUU.

8. CpaBHUTENIbHBIN aHATN3 AMEPUKAHCKOHN U SIMOHCKOM MOJIETTM MEHEHDKMEHTA.

9. CuctemMHbIi, TPOLIECCHBIM U CUTYAIIMOHHBIN MOAXO/bI B YIIPABICHUH.
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10. [lonsTre u cymHOCTh Opranu3anuu. Kiaccuduxamnus opranuzamuii.

11. Muccust u uenu OpraHu3alldd: OCHOBHBIE MOHSTHUS, MECTO M POJb IIEJIEBOrO YIpPaBIEHUS B
COBpeMEHHOM Nen1oBoil npaktuke. Konnenuus ynpasnenus no uensim (MBO) I1. [Ipykepa.

12. )Ku3HeHHbI UK OpraHu3aluu: NoHsaTue, Konnenuuu A. Aauseca u J1. I'peiinepa.

13. IlonsATHS «cUCcTEMay, €€ COCTABISAIOLIHE.

14. CyOBbeKTHO-00BEKTHBIN TTOIX0/ B MEHEPKMEHTE.

15. Cpena opranusanuu: BHYTPEHHsISI M BHEWIHAA. VIHCTpyMEHTHI MOHUTOPMHIA U CKaHHPOBAHHUSA
cpensl (PEST-u SWOT-ananussi).

16. VYmnpaBneHdeckwii Tpyn Kak oOCOOBIH BHJ YETOBEUECKOH AESITENbHOCTU. YYAaCTHUKH
YIPaBJIE€HYECKOTO TpyJa. Y POBHH YIPaBIE€HUS B OpPraHU3alUH.

17. OcHoBHbIE (PYHKIIMM MEHEKMEHTA.

18. Csasyromue GyHKIIMN MEHEKMEHTA.

19. JlenerupoBanue NOJHOMOYMM U OTBETCTBEHHOCTh B MEHEKMEHTE.

20. YmpaBieHYECKHE PEIICHHUS KaK pe3ysbTaT YNPABIECHYECKOro Tpyna. Mx 3HaueHuwe, CyuIHOCTb,
CBOMCTBA, KJIaCCU(UKALUSA U TUIIOIOTHS.

21. Metonapl ympaBi€HHS: TPAaBOBbIE, OPraHU3aLMOHHO-PACIOPSIUTENbHBIE, 3KOHOMUYECKUE,
COLIMAJIbHO-TICUXOJIOTMYECKHUE.

22. Ctuiu ynpaBlIeHUs: aBTOPUTAPHBIN, IEMOKpaTHUECKU U audepanbHbiil. OCOOEHHOCTH UX BbIOOpA
Y IIPUMEHEHUS B COBPEMEHHON yNPaBIE€HUYECKON IIPAKTHKE.

23. OpraHu3alMOHHO-IIPABOBBIE JJOKYMEHTBI, PETIaMEHTUPYIOIIUE YIPaBICHUYECKYIO AESITEIbHOCTD
OpraHu3alyy.

24. CymHOCTb U MOHITHE OpraHU3alMOHHON KyJIbTyphl. KynbTypa kak (akTop 1e10B0i aKTUBHOCTH.
25. Crparerum pyKOBOJACTBA B COBPEMEHHBIX YCJIOBMSX: XapaKTEpUCTHKA CTHIEH PYKOBOJCTBA.
Bnusinue 1 BIacTh pyKOBOJIUTEINS B OpraHU3alUu.

26. JInpepcTBo U €ro pojib B CUCTEME MEHEIKMEHTA: 3JIEMEHTBI JIMJIEPCTBA, TUIIBI JIUIEPOB.

27. Omnomepusie ctuim tuaepcta. Teopuu 1. MakI 'peropa, P. Jlaiikepra, K. JleBuna.

28. MuoromMepnsle ctuin uaepcrsa. Teopuu P. bielika n Jlx. MoyTon, I1. Xepcu u binanmapa.

29. Tpy10BO# KOJJIEKTHB KaK COIMATbHO-2KOHOMHYECKAsi CUCTEMA.

30. Komanioobpa3zoBaHue Kak yciaoBrue GOPMHPOBAHUS caMOOOyUaroIeicsi KOMIaHHUH.

31. KommiekToBaHue ynpaBiIeHUYECKMX KOMaHJ: poJieBble MOJX0Jbl. POpMUPOBAHHE KOMaHIHOIO
ayxa.

32. ®opmupoBanue 3 PEeKTUBHON CUCTEMBI MOTHBAIIUN COTPYTHIKOB B COBPEMEHHOM OpraHMU3aIlny.
33. VYuactue pabOTHMKOB B ympaBieHuu. ['pynnoBoe mnpuHsaTHe peuieHnid. HedopmanbHbie
KOJUIEKTUBBI (TPYIIIIBI).

34. Peakuuu mnepcoHana Ha OpPraHU3allMOHHBIE W3MEHEHHs, NPUYMHBI CONPOTUBIICHHUS IEpCOHAIa
OpraHU3al[MOHHBIM U3MEHEHUSIM.

35. Metoas! ynpaBieHus KoHQIuKTaMu. Posib pykoBoauTeNs B pa3pelieHud KOH(IUKTOB.

36. TaiiM-MEHEIKMEHT Kak cucTemMa. METOAMKH opraHu3anuu u 3(PQEeKTHBHOTO HCIIONb30BaAHUS
BPEMEHH.

37. Tlogxonbl K KW3HU: MPOAKTUBHBIA M peakTHBHBIN. Omnpenenenue nenHocteil. llenenonaranue u
OpraHu3alus BPEMEHH.

38. Texnuka nocranosku neneid SMART.

39. ba3zoBble TEXHUKH INIAHUPOBAHUS U YIIpaBJIeHUs BpeMeHeM. KOHTEKCTHOE MIIaHMpOBaHUE.

40. Konrpoib B TaiiM-MeHekMeHTe. CaMOKOHTPOJIb. BHENIHMI KOHTPOIIb.

IIpakTH4yeckue 3a1aHus AJI51 TEKYLIEr0 KOHTPOJIS yCIIeBAeMOCTH
Keiic-cutyanus: «Kapbepa Bbinuia 60kom»!

! Kapnepa Brimmia 6oxkom URL: https://hbr-russia.ru/karera/lichnye-kachestva-i-navyki/al6701/ (zata oOpamieHus:
17.03.24). — TeKcT: 2IeKTPOHHBIMH.
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Tarbsna YarmibirnHa, OTKpPBIB MEHIO, MeUTaTeIbHO yNIbIOHyIack. HakaHyHe OHa BepHyJach W3
KOMaHIUpoBKH B Cubuph: kommanus «Crenrpancaop», B KOTOpoil oHa paborana, gocrasisiia 400-
TOHHBIM peakTOp MecTHOMY HedTenepepabaThiBatonieMy 3aBoay. (DuHanbHas CTagus BBITPY3KH
peakTopa ¢ Oap:ku 3aHsJa MOYTH HEJEINI0, U 3TU JHU TaThsHa MpOXKKJIa OYeHb HMHTEHCHUBHO.

— Taxk, 4ToOBl y Bac Takoro cbecth... Ilpazguuunoro? M-m? — OHa JHcTana MEHIO, TMOKa
oduumaHT BeDKHMAAN. — JlaBaiiTe yuepHUYHBIN lecepT [l Havaja — CeroJHs HauHeM ¢ KoHua. U nBa
Ookaja BUHa — BOT Takoro. XoTs JIAAHO, HECUTE Oy TBUIKY.

Bropoii Gokan mpeaHazHavancs moapyre, ¢ kotopoil TaTesiHa pabortana B UT-otnene: obe
JEBYIIKM OTBEYAJM 3a pa3pabOTKy NPUIOKEHUH JUIsl OTCIEKUBAHHUS TPAHCIOPTUPOBKU Tpy3a.
CobctBeHHO, TaThsiHy BBI3BAIM Ha OOBEKT, YyTOObl OHAa ObUIa MOJ PYKOW, €cau B Mporpammax
ciryuutcst cooil. Ho Bce pabGortano kak vacel, 1 TaTbsiHa, 4TOOBI HE CUIETH Oe3 /ena, HampoCuiIach B
MTOMOUTHUIIBI K MH)KEHEpaM, pyKOBOJUBIINM pa3rpy3Koi peakTopa.

— Ilpuser, nogpyra! — y cronuka nossuiack Jlrogmuna Patknna. — KomanaupoBka, cMOTPIO,
nonuia Teode Ha moas3y. Cusienb kak camoBap!

— W Oypmo! S Ham BHMHa 3aka3aiia, Tak 4TO Mpejasiaraiw Tede OCTaBUTh MAIIUHY IIe-HUOYAb Ha
MapKOBKeE.

— Hy, s Ttak u cnenana. /laBaii, pacckasblBail.

B Cubups Tarbsny nmo3Ban Koncrantun Eropos, HauanbHUK OT/AENa TPAHCIIOPTUPOBKU T'PY30B
«Cnenrpancaopa». Ilon koHel, KOMaHAMPOBKY OH NMPEAJIOKWI €M nepeiitu B ero oraen: «llogymaid,
IIOrOBOPH CO CBOEH HavaJbHUIIEH, 3aKOHYM TaM CBOM Jiejla — U K HaM. TeOe, MHe KaxeTcsl, paboTa «B
noJie» OoJIble HPaBUTCS, J1a U TOJIOBa Y TeOsl Ha MECTE, a OCTAJIbHOMY HaYUYHILILCS.

— Bce, nepexoxy k EropoBy, — kateropuyHo 3assuiia noapyre Yarmisiruaa. — OH 1mo3Bai K
cebe! Tak 4TO 1MO3ApaBb MEHSI.

— Iopoxnu, naBail no nopsaxky, — Jlroamuna riaotuyna BuHa. — Uro Bapyr?

— Jla 3anon6anace s B UT. Tel ceOe He mpecTaBiselib: s popaboTaia HEJeIo Ha pas3rpys3Ke
KaK JIOIIaJb U cpa3y MovyyBCTBOBajia ce0s jiyuie. A?

— Ja siigopus 3T0: HOBBIE JIIOU, MecTa, Ipupoa. [Ipoiiner, He cienu.

Jrogmuiia pabortana B KOMIaHUM JA0jblle NoApyru. Ei ctamo HemHoro 3aBuiHO, 4To Eropos
no3BaJl Kk cebe He ee. «X0oTs Ha Kol MHe paboTa B nosie? He moe 310, — noaymana ona. — Ho mor Obl
U TIPOCTO MPEJTIOKHUTHY.

— He ckaxu. Tam nonsTHBIE 331241, LENH, — paccyxkaana TeM BpemeHeM Yaruibirnaa. — Jla n
B3aMMOOTHONIICHUSI MEXIy JIIOIbMH... OHU Apyrue. He odwucusle, uro mu. He 3nHato. Mue Tam
uHTepecHee. B o01iem, cBanBalo s OT Hallel rpbIM3bI.

JIronMuna egBa 3aMETHO YCMEXHYJIACh:

— IMonoxau, oHa xe eme 100po KoykHA AaTh. [I0TOM — reHAnpeKTop yTBEPAUTS.

— Ja aro neranu. [leno pemenHoe. EropoB e aBTOPUTET: pa3 IMO3Baj, OCTaJIbHBIE YTO —
MPOTUB OyayT?

— Hy, Torna 3a te6s1, — Jlroqmua gokHynack ¢ TaTesiHON. — UTOOBI y TEOS BCE MOMYyIMIOCH!

— AMuHb!

Heo:xunannwplii 6apbep

Co nHs BosBpamieHuss u3 Cubupu mpouuia yxe Heaens, Ho TaTbsHa BCe HUKaK HE Morja
IIOTOBOPUThH CO CBOEH pyKoBoAauTENbHULIEH. Ta Obula TO 3aHATa, TO HAa BbIE3JE, TO Y PYKOBOJCTBA.
CopoxanessatuwierHsss Upuna I'eoprueBna Kyannosa npunuia B komnanuto Oonee 20 neT Hazaa U3
xumuyeckoro HUU, rne ona Bosrnasisina gabopaTopuio. 3a 3TO BpeMs OHa CMEHWIA Mpodeccuio u
nopociua 1o pykosoaurens UT-otaena u 3aMmecTuTesns reHIupeKTopa.

ITocne xomanaupoBKU TaThsiHA C ABHOM HEOXOTOMW IOSBIIIACH B OTHENE, YErO PaHbIIC 3a HEU
He 3amedanock. OmasnpiBana. Ha nenoBele nmuchbMa KOJUIEr OTBedaja C OONBLION 3aJepiKKOM.
«W3BuHHUTE, CITy4aliHO ynanuia», — OOBICHsIA OHA HECKOJIBKO pa3 B MHChMaXx.

— Yro 3710 C Hel? — nouHTepecoBanach kak-to Mpuna Kyaunosa.

— A BbI pa3Be He 3Haere? OHa e nepexoaut Kk EropoBy, oH mo3Bai ee k cebe, — OTBETHUIIA
oJlHa U3 coTpyaHuL. — Bce B kypce. MBI Jaxke OTMETHIIN 3TO JIEIO.
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«MHuTepecHoe kuHo, — noxaymana KynuHoBa. — BooOie-To s ee HUKy/Ja HE OTIyCKana — y
HAC U TakK JIIOJIeH He XBaTaeT. A OHa y MEHS Jake pa3pellieHus He CIIpallnBaia, He IOCOBETOBANIACH.

Yepes nenb Mpuna ['eoprueBna cobpaiia BeCh OT/IEN.

— VY Hac mnosBHJAach HOBas 3ajada. byxranartepbl mnomnpocwin uHTErpupoBatb «1C» ¢
nporpaMMaMu ydeTa JABWXKEHHMA Tpy3oB. Kpome Toro, Hameuyaercs OONBLION MPOEKT — TOBE3EM
netranu TypOun Ha ['DC. Ham HyxHO OyAeT AoBecTH 0 yMa MporpamMmbl MOHUTOpPUHIA IPY30B H,
BO3MO>KHO, [IOMOYb MHXEHEPAM ONTUMHU3UPOBATh PACUETHI.

VYcnpimas 0 HOBOM OONBIIOM MpoekTe, TaTbsiHa 3aBOJHOBaNAch. I[IpOEKT OBLI CIOKHBIN:
MIPE/IoIarajoch MpUBJICYEHUE AaBTOMOOMIILHOTO, JKEIE€3HOA0POKHOTO U BOJAHOTO TpaHcmopTa. HykHo
ObUIO MpUIyMaTh YHUKaJIbHOE KPEIUIEHUE TPy3a, paccUuTaTh 3¢ (HEKTUBHOCTH UCTIOIb30BAaHUS KPAHOB,
O6apx. U, BeposTHO, MOAHUMATh JMHUM 3JIEKTpOIepesady W MyTEHpOBOJbI, PACHIUPATH JIOPOTY.
«Bo3MoxHO, 51 yxe Oyay 3TUM 3aHUMaTbest y EropoBay, — o0OpaioBanach oHa.

— Komy yem 3aHMMaTbhCsi — MOSICHIO MOTOM NoOJpoOHee, — monplToxkmina KyaunoBa. —
YanneiruHa, a BaM IoKa HY)KHO OY€Hb MOCTapaThCs 3aBEPUIMTH MPOLUIbII npoekT. HenoueToB y Bac
MHOTO0.

— Ho BBI e roBopuiy, 4To B LIEJIOM HEIIOXO0?

— Jla, ecnu 3a BaMu MOCTOSIHHO mpucMaTpuBaTh. Ho cTOUMT OTBEpHYThCS — M BBl paboTaere
CIIyCTsl pyKaBa, IOCTOSIHHO MEPEIEIbIBACTE BCE, HA 3TO YXOAUT Macca BPEMEHU. . .

«Uto 310 ¢ Heit? — pazoznunach TaresiHa. — OOBACHATH HAZ0 TOJIKOM, TOTJA U MEepeieIbIBaTh
HUYEro He MPUJIETCS — a TO MILYT KO3J1a OTIYIIEHUA!».

YV YamneiruHoi Obl1a OJJHA OCOOCHHOCTB: €CJIM OHA 4Yero-HuOyJp He IMOHMMajaa, TO BCe
TpakToBajia mo-ceoemy. HauwanpHuna nmpocuna ee: «Ecim uto, mpuxonure, yrounsirte. [1o mo0bsM
Bonpocam». Ho mocne Toro xak KyanHoBa LIeTMKOM OTHpaBuia B KOP3MHY €€ MPOEKT, YarislruHa
cTapajach C HEH MOMEHbIIEe KOHTaKTHpoBaTh. «OHa MpPOCTO HE BpyOWJIach U BeIOpOCHIa BCE, —
karnoajnach TarbsHa noapyre Jlrogmune. — BooO1iie MeHst HM BO YTO HE CTaBUTY.

[Ilmn nHu, HO TaThsHA HMKAaK HE MOIVIA 3aBEPUIMTh CBOM Jena. A 0 3TOr0 OHAa HE XOTena
o(umanbeHO MPOCUTHCS B ApYyroi otTaen. PykoBoaurenbHULIA TOpYYHIIa € IpuayMaTh 1 000CHOBATh
QITOPUTMBl HMHTETPALIMKM HECKOJBKHUX JIOTUCTHUECKUX MporpaMM. [loToM HYXHO OBLIO MOMOYb
KoJIJIeraM HalTH OIIMOKY B UX pa3paboTKax. «3aBanuia MeHs JlelnaMuy, — 31uiack TaTbsHa.

[ToHsiB, 4TO TakMMU TeMIIaMH OHAa HUKOIJIAa HE 3aKOHYUT, TaTbsHa peluiaa MOTrOBOPUTH C
Kynunosoii.

— Hpuna T'eoprueBHa, BO3MOKHO, BBl 3HaerTe: s Xody IepedTd B oraen K KoHcranTHHY
Eroposy.

— Jla, KoHCTaHTHH cOBETOBAJICS CO MHOM MO 3TOMY HOBOJY. A BbI, KaK s MOHUMAl0, PELININ
IIPOCTO MOCTABUTh MEHs nepe (pakTom.

— Her. Xorena cka3zare BaM paHbllle, HO HaJeslach CHadajga 3aKOHYMTh CBOM Jieja 34eChb. Y
HEro B OTJIeJIe MHE MHTEepeCHENH — TYT cKy4HO. S Tam 6onbiiero 100btock. Y mob3bl OT MeHs Oyaer
OoubIe.

«To ecTb THI TYT TpH rojia pasBiekajach, 4To JU? — BO3MyTWiIack mnpo ceds KynuHoBa. —
Jlroqu BkIagbiBaroTCs, a sl T€Os 3TO JUIIb cKy4HO? VHTEpecHO — He MHTEpecHO... MBI ke He B
UTPYILLIKH UTPAEM».

— 3HaeTe, BaM CTOUT MOAyMaTh HaJ CBOUM IOAXO0/I0OM K padoTe. 3a TpH rofia y Bac HET 0COOBIX
noctuxkeHnil. OQuH pa3 Bbl Che31NUIM B KOMaHIUPOBKY — U Bce? Pemmnu nonpomarsces?

Kapbepa camoii Mpunsl KynunoBo#t ckimanpiBanace goiro. OHa MHOTO paboTtaiia, Mmpexae 4em
CeMb JIET Ha3aJ] BO3IJaBWIA OTHEN JTOM YaCTHOW TPAaHCHOPTHOM KOMIAHWM. SI3bIKH
IPOTPaMMHPOBAHUS, YIPaABICHYECKOE 00pa3oBaHMWE, CTAXUPOBKH B EBPONCHCKHX M a3MATCKUX
JIOTUCTUYECKUX LIeHTpax. B ee kaOuHeTre BUCEI0O MHOXECTBO AMIUIOMOB, cepTHU(HKaToB. B yrmy
CTOSUIM CTaTydTKH 3a CHOPTHBHBIC IOCTIDKEHHS: KOTJA-TO OHa NPO(ECCHOHATBHO 3aHUMANACh

6eroBeiMU JbDKaMH. «CTOJIBKO JIET Ha OJHOM MECTe, — B3/0XHyla TaThksHA, OIJIAbIBas KaOMHET
PYKOBOJIUTENBHUIIBL. — 5] OBI TaK HE CMOTJIay.
— B obmewm, 5 1y OT Bac pe3ylbTaTUBHOM paboThl, — moBbicuia rojoc Mpuna ['eopruesHa,

YJ10BUB HCAOBOJILCTBO HOHQHHGHHOﬁ. —A JAJIbIIC ITIOCMOTPHUM.
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KynunoBa B3rnsgom mposoauna TaTesiHy 10 ABepu kaOuHerta. IlozBonuna Eropoy: «Kocts,
BbI, KOHEYHO, BIIpaBe 3BaTh K cebe TeX, KTo BaM npurisinyicsa. Ho Yanneiruny noka He Tporaiite. Ona
XOTh 3Be3]] ¢ He0a He XBAaTaeT, HO HY>KHBIH HaM PaOOTHUKY.

OTtmyckarh €e Ha4aJbHUK OTJEa HE XOTeNa €Ile U MOTOMY, YTO 3TO MOTJIO CTaTh IPUMEPOM ISt
napyrux. HekoTopbIM cOTpynHUKaM, 3Hajlla OHA, XOTeJNOoCch OBl MepelTu B Japyroe mecro. Ta xe
Jlrommuna Patkuna — moapyra TaTesiHbL: paboTaeT B KOMIIAHUU CEMb JIET, TOJa TP Ha3aJ MPOCHUIIach
Ha MOBBILICHNE BO (PPOHT-0(HC, BECTH KPYITHBIX KOPIIOPATUBHBIX KIMEHTOB.

— MpbI He yHHMBEpPCUTET — 3/1eCh HET KYpCOB IO BBIOOpY, — 3asBHJI TOI/Ia T'€HIUPEKTOP
KomnaHuu Dnyapa Mo3xyxuH. — PaTkuHa Hy)kHa Ha cBoeM MecTe. XO0Ts 000CHOBAaHHBIE MEPEBOIbI
HUKTO HE 3alpeIaer. . .

Tak 4TO eciau KOro W INpOABUIAThb, TO T€X, KTO JABHO 3TOr0 XOYeT M JOKa3ajl, 4YTO yMEET
paborats, nymana Kynunosa: «Tpu roga Bcero TyT — u yke codupaercsi KyAa-To nepexoauts. Jla 3a
9TO BpeMsl YEJIOBEK TOJIBKO MIOHUMAET, KaK YCTpOeHa KOMIaHusl. .. A HalubIrMHa U 3TOT0, IOX0XKE, HE
MIOHSJIA EILEe».

ITocne pasroBopa ¢ HauanbHULIEH TaThsiHA HE BbAEpkKaia U Hanucana EropoBy. «KoHcTaHTuH, 4
X04y K BaM IIEpENTH, HO HadaJIbHUIIA MOS HE OTITycKaeT. [loMmorure MHe», — 3aKOHYMIIA OHA MHCHMO.

Eropos cummnaTtusupoBan mojoaoi corpyauuue. Ha npoekre B CuOupu oHa MOHpaBUIIACh €T
MOJYMHEHHBIM, TMOMOTaja 4eTko, ObicTpo. COOCTBEHHO, OHU W NPEUIOKHIN eMy B3ATh TaTbsHy K
cebe. «Ho uTo s Mory caenaTb?» — B3JOXHYJ OH M Hamucal: «5l He MOTy Ha 3TO MOBIMATh. Bbl
JOJDKHBI CaMU CO BCEM pa3o0paThCsl U 3apydHUTbCsl MOJIEPXKKON pykoBoautens». «HasepHoe, oH
npas, — nogymMana TaresiHa. — MHaue Bce Obl Oeranu ¢ MecTa Ha MecTo. B o01iem, Hajo nokas3ars,
YTO 51 YETO-TO CTOIOM.

Ccopa Ha coBellaHUU

Yepes mecan B kabuHere reHaupekTopa «CrenrpaHciopa» MNPOXOAWIO COBELIaHHUE.
PykoBonuTtenu noapasneneHuii, GuHaHCOBBIA TUpEKTOp U coTpyaHuku UT-otaena oOcyxaanu, CTOUT
JIM KOMIIaHUU NoKynaTth cropoHHee I1O 11 TpaHCIOPTUPOBKYU IPy30B IO PEKaM B TOTOBOM BHUJE, «B
KOpOOKe», UITH B3SITh «00JIBAaHKY» — 0a30BYyI0 pa3paboTKy, 4TOOBI 10padoTaTh €€ Mo ceosl.

Cosenjanne Havana IMpuna KyauHoBa, MO MHEHMIO KOTOPOM CTOMJIO KyIUTb HOBOE
MIPOrpaMMHOE 0OecTeueHUE 1LIETUKOM.

— MBI 3HaeM 3Ty KOMIAHUIO JaBHO — HUX MPOJYKT BBICOKOTo kadecTBa. COOEB HE JaeT, YTo
BaYKHO IPH HAILUX 3a/1a4yax.

— $1 He cornacHa, — HEOXXMJAHHO JUIs BCEX, B TOM 4HCle JUlsl ceds, B3sdja clI0BO TaTbsHa
Yameiruxa.

HavanpHuna ceepnuia ee B3mAnoM. OHa SBHO pacCUMThIBaJla HA TO, YTO NOJYMHEHHAs HE
CTaHET CTaBUTh I10J] COMHEHHE €€ 3aKJIIOUCHUE.

— Ecmun Mbl Bce ke kynum 3710 IO, TO OmsTh CTOJNKHEMCS CO cTapoil mpoOiaemol,
npopokuina TaresHa. — OHO OyIeT JIMIIb YaCTUYHO CTHIKOBAThCS ¢ APYruM 110 — OGyxrantepckum,
MOHMTOPHMHIA [JIsi PYKOBOJCTBA, CIIyTHHKOBOI'O CJIEKEHHUSA. B WTOre BCce NpPUIETCS Ha KOJIEHKE
JOJENBIBATh HAM. A €ClIi B3ATh Moiy(padpuKaT, MBI CMOXKEM ITOTOM JIOBECTH BCE JI0 YMa, BHEIPSThH
HoBble napameTpbl! U Tak, 4to Bce OyaeT paboTaTh KaK yachl.

— Tarpsina, — oOpaTuiack K HeW HadanpHHIA. — Korma 3To BBl CTaNM SKCIEPTOM TI0
ONTUMM3ALMU PAOOTHI Pa3HBIX CUCTEM?

— Korpa Bbl nopyuunu MHe pa3o0parTbes, U3-3a 4ero y Hac OOJIbLINE U3AEPKKU. MBI IOCTOSIHHO
YTO-TO JOKYIAa€M B FOTOBOM BHUZE. A IOTOM IBITa€MCsl CIENUTb U3 3TOTO HEYTO €AMHOE. A Tak He
noJsryuutcs!

OO6cy>xeH1e niepepacTallo B IVI0X0 CKPhIBAEMYIO CCOPY.

— UYto BBl mBITacTeCh JOKa3aTh? — Yyke He caepxkuBanach KymaunoBa. — CBoro
KoMIeTeHTHOCTh? UToObI Bac nepeBenu Kk Eroposy?
— BoBce HCT, — OIlpaBAbIBaj1aChb anJH)IFI/IHa, IbITAsACh CKPBLITb BOJIHCHHUEC. — S aunn Xouy

MOKa3aTh, YTO C TEXHUYECKOW TOUKHU 3PEHUsI €CTh OoJiee ONpaBIaHHbIC PEIICHHS.
— OOocHy#iTe, — BMeIIacs FeHAUPEKTOP.
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OpHako K jaetanbHbIM noscHeHusiM WUT-cnenmanuct Obuta He rotoBa. Ee pykoBoauTeNnbHUIA
JIETKO TOKa3aa, 4yTo Ta OInOaeTcs, mpu 3TOM OepeT Ha ceOsl CMENIOCTh paccykaaTh O MpeAMETe, BCe
CTOPOHBI KOTOPOTO HEe 3HaeT. «UTO Bbl MOXKETE CKa3aTb O CTOMMOCTH pPa3pabOTKu “O0NBaHOK” U
ITOKYIIKE TOTOBOrO pemeHus? Bpemenn ncnonHennsa? COOTHOLIEHUH 3aTpaT U PUCKOB?» — ChINNaa
Bonpocamu KynnHosa.

[Tocne coBemanus YamnpirnHa mouyBCTBOBasia ceOsi monaaBieHHOW. « depT MeHs nepHyn
MOWTH MPOTHB HaYaIbHUIIBL, J1a ellle, He uMes xene3Hoi aprymenrtamuun? 1 Eropos Heono0puTensHO
Ha MEHS CMOTpeJ...» — B3jbIXxaja oHa. Jlrogmuna PaTtkuHa, yBUAEB MOAPYry B TaKOM COCTOSTHHH,
IIOTIBITAJIACH €€ YCIIOKOUTD:

— Ilogpyra, tebe mameuykun win exath? Tel waempb 1o TpabisM, HaOWBaCIIh MIUIIKH,
CTapaelbCsi 4To-To Jjoka3aTtb. OHO TeOe Hano? Ecnu Tl X04enrs NepeBeCTUCh, TaK clieNail TaK, YTOObI
Kynunosa 3axorena tebe momoup. Cama. A He HacTpamBai Bcex mpoTuB cedsi. OHa ke HOpMaTbHas
TETKA.

«A peWicTBUTENBHO, — 3aayManiack TaTbsgHa. — YTO-TO s HAKOCSYMIIA: PACCOPUIIACh C HIePoM,
HayvaJbHUK, K KOTOPOMY 51 COOMPAIOCh, TOXKE Ha MEHS YK€ KOCO CMOTPUT... Hajo Kak-To MCIpaBUTh
cutyauuto. Ho kak Tenepp HajlauTh OTHOLIEHUS U, TJIABHOE, IIepeiTu Bee ke K EropoBy?».

Kak noctynute Yaniasiruaoi?

Bonpocuwi:
1. Kakue (aktopbl, BCIEICTBUE KOTOPbIX TaThsiHA MpUHATA PEHICHUE CMEHUTh OTAEJ, OKa3aJlUCh
pelIaIUMuU AJ1s Hee?
2. Hackonbko 00yMaHHbIM ObLIO perieHue TaTbsHbl?
3. OnuummTre, KaK OpraHU30BaH MIPOLECC NIPUHATUS pelleHui B komnanuu? KTo B HeM y4acTByeT?
4. Kakue HedopMaIbHbIE POJIM Bbl 3aMETUJIM B opraHu3anuu? Memiaer ju 3To paboueMy mpoueccy
iy omoraet? B Kakux cuTyanusx MoxeT ObITh MO-JIpyromy?
5. B dem cocrosna rnaBHast ommOka TaThsiHBI, KOIJla €€ MPUITIaCWIM Ha HOBYIO paboTy U cpasy
I10CJIE BO3BPAILEHUS U3 KOMaHAUPOBKU?
6. B uem 3aknroueHa CymiecTBeHHas pa3HUIlA MEXAY TaThIHOW U €€ HaYaJIbHUIICH?
7. Kak u3MeHWw1IMCh OTHOIIEHHsS MeXAy TaTbsHOW M HauyalbHHUIEH, KOrja Ta y3Hajua O JKeIaHUuU
TatbsHb! yiiTH? YeM ObLIH BbI3BaHbI TPEHUS?
8. Yro muoxoro Buaut Mpuna KynuHosa B BO3MOXXHOM yxoje TaTesHb1?
9. Ecnu Ob1 TaTesiHa HanMcana nucbMo EropoBy paHblile, YTO MOTJIO U3MEHUTHCS?
10. ITouemy TareksiHa pemnia MOCHOPUTH C HaYaJbHUIIEH HAa BHEIIHEM COBELIAHWHU, U B 4eM Oblla
rJIaBHasi mpobsiema e€ mo3uIuu?
11. Kakum c Bamei Touku 3peHHs: TOJKEH ObITh alrOPUTM JEHCTBUIM COTpYJHHMKA IPU MEpexojie Ha
paboty B npyroi otaen?

IIpumep TecTOBOrO 3a1aHNUs K MPOMEKYTOUHOI aTTeCTANMHU MO JUcHUIINHEe «VMeHeIKMeHT»

1. B 1912 roay 12 npuHUMIOB MEHEAKMEHTA ObLIM C(POPMYTHPOBAHBI:
a) A.®daitonewm;

6) x.2.Mbiio;

B) M.Bebepowm;

r) ®@.Telnopowm;

1) I'.Omepconom.
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2. ABTOpcTBO padoThl «IIpuHIMIBI HAYy4YHOro ynpasjaeHus» (1911 r.), my0aukanusi KOTOpou
MOCJIY’KMJIAa HAYAJI0M NIPU3HAHUS MEHE)KMEHTA HAYKOH M CAMOCTOSATEIbHOM 00/1aCThI0
HCCJICJOBAHMM, TPUHALJICIKHT:

a) A.®daiiomio;

0) Ix.2.Mbiio;

B) M.BebGepy;

r) ®.Telinopy;

1) I.Omepcony.

3. BnepBble cocTaB (PyHKIHI yIpaBJIeHUs] ObLI NPEIJIOKEH:

a) A.daitonewm;

0) Ix.2.Mbiio;

B) M.Bebepowm;

r) @.Teinopowm;

n) I'.Omepconom.

4. IIpodsema «4e10Be4eCKHX OTHOLICHUID» MeKAy MHHANBHAYYMAaMHU B pa004uX yCJIOBHAX
Brepsblie (1927 r.) Obli1a U3y4eHa:

a) A.Qaiionewm;

0) Ix.3.Mbiio;

B) M.Bebepowm;

r) ®@.Teiinopowm;

1) I'.Omepconom.

5. KosinuecTBo yesioBeK, KOTOPoe MO:KeT ObITh I(PPeKTUBHO 00beJMHEHO MO/l eIMHBIM
PYKOBOJCTBOM —

a) MPUHIIMUI €JUHCTBA MOJYUHEHUS;

0) MacTal ynpaBiasieMOCTH;

B) QYHKIUS YIIpaBJICHUS.

6. Peakuusi OpraHu30BaHHOM CHCTEMBbI, HANIPABJICHHAS HA NPEeJI0TBPALICHUE HCKAKECHUS
nH(pOpMALMU NPH Nepefaye ee yepe3 yBeJMYUBAIONIeecs KOJINYECTBO YPOBHell ynIpaBjieHUus —
3TO

a) IIEHTpaTU3aIINs;

0) neLeHTpaIn3aus;

B) JieTIapTaMeHTaIu3aLusl.

7. OTHOCHUTEIBHO CAMOCTOSATEIbHbIE, CIIeHATU3HPOBAHHbIE H 000C00/IeHHbIE YYaCTKH
ylpaBJeHYeCKOi e TeJIbHOCTH — 3TO

a) YPOBHHU YTIpaBJICHUS;

0) pyHKIIMU yripaBlIeHUS;

B) CKaJIsipHAas 1IeTlb.

8. KostnuecTtBo uHGoOpManum, KOTOPO# pacioJiaraerT OpraHu3anus Mo moBoAy KOHKPETHOro
(pakTOpa BHELIHEel cpeAbl H YBEPEHHOCTh B 3TOI HH(OPMALUH ONpe/ie/isieT:

a) HEOIPECICHHOCTb CPEJIbl;

0) CII0’)KHOCTB CPEJIbl;

B) B3aMMOCBSI3aHHOCTB (haKTOPOB CPEIbI.

9. B Teopusix MOTHBALIMH NMPeINO0/IaraeMasi HeHHOCTh WM NPUBJIEKATeIbHOCTD /I HHAMBH/A
MOJIy4eHHOT 0 BO3HATPaKAEeHMA, ITO —

a) CTUMYIL;

0) MOTUB;

B) BaJICHTHOCTb.

10. Opranuszanuio Kak CJOKHYH CHCTeMY YNPaBJICHHUS XapaKTepU3ylT TaKHe CBOHCTBa, KaK
(MHOKeCTBEHHbI BHIOOP):

a) HAJIMYUE HECKOJIbKUX IENIeH;

0) XaOTUYHOCTb CBA3EH MEXY AJIEMEHTAMU;

B) HE3aBUCUMOCTb OT OKPYKEHUS;
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r) OOJBIIIOE YHCIIO HIEMEHTOB.
11. OTHOWIEHHMs MeEKAY 3JI€MEHTAMH CTPYKTYpPbl OPraHu3aluM MOAJep:KUBAIOTCHA OJiaronaps
CJIeAYIOUIUM CBS3AM (MHOKECTBEHHbIH BbIOOP):
a) QYyHKIIMOHATHHBIM;
0) TMHEWHBIM;
B) IPOM3BOICTBEHHBIM;
T') PIHOYHBIM.
12. B opranmsaunum aBMKeHHe UH(poOpMANUM M YNPABJICHYECKHX PEILICHUH 10 TeM HJIH HUHbIM
(¢pyHKIHMAM ynpasiaeHus o0ecnieduBaercst Os1aroaapsi CBA3sAM:
a) QyHKIIMOHATHHBIM;
0) TMHEWHBIM;
B) IPOM3BOICTBEHHBIM;
T') PIHOYHBIM.
13. B opranusauumu ABH:KeHHe HHGpOPMaLUM U YNPABJICHYECKUX PelIeHHH MeKAY JHMHEeHHbIMHU
PYKOBOJUTEISIMH 00ecrieunBaeTcst 01arogaps CBsA3AM:
a) QyHKIIMOHATHHBIM;
0) TMHEWHBIM;
B) IPOM3BOICTBEHHBIM;
') ppIHOYHBIM.
14. YcraHoBuTE COOTBETCTBHE MEK/1Y MOHATHEM H €ro onpe/ieieHueM:
1. MeTrozibl MEHEeKMEHTa, OCHOBAaHHBIE Ha COBOKYITHOCTH CIIOCOOOB BO3JCHCTBUS IyTEM CO3/1aHUS
HSKOHOMUYECKUX YCIOBUMN AJIs1 JOCTUKEHUS TOCTABJICHHBIX LeJIel
2. MeTtosibl MEHEIKMEHTa, OCHOBaHHBIE HA ClIOCO0aX BO3ACHUCTBUS Ha OPraHU3AIMOHHbIE OTHOLICHHUS
MOCPEACTBOM IPSIMBIX TUPEKTUBHBIX YKa3aHUI
3. MeTo/1bl MEHEXKMEHTA, OCHOBAaHHbIE Ha CIIOCO0aX aKTMBHOTO BO3JICHCTBUS HA CO3HAHME
PabOTHUKOB M OCYLIECTBIISIIOIINE MOPAJIbHOE CTUMYJIMPOBAHUE TPYA0BO 1€ATEIbHOCTH
Yemanoeume coomeemcmeue medxncoy HymeposaHuviMu 00beKmamu 8 opmyauposke 3a0aHus u
8apuanmamy. Omeemos
a) COLIMAIbHO-3KOHOMHUYECKUE;
0) PDKOHOMUYECKHUE;
B) aIMHUHHUCTPATUBHBIE (OpraHU3aLMOHHO-PACTIOPAIUTEIbHbIC);
T') COLIMANIHO-TICUXOJIOTHYECKHE.
15. KonkperHsblie (4acTHbIC) QYHKIUH YIIPABJCHUS TECHO CBA3AaHBI € (CO) CJEeAYIOINM:
Ykaowcume ne menee 08yx eapuanmoe omeemos
a) crienupuKo;
0) moBeIeHNEM OTPACIIEBbIX OPTraHOB YIPABIICHUS;
B) OJAEpKAHUEM KOMIIETEHTHOCTH;
I') OCHOBHBIMH c(pepaMu AESITETbHOCTH.
16. YcraHoBHTE COOTBETCTBHE MEKAY MOHATHEM H €r0 ONpeesIeHueM.
1. JIunepctBo
2. Bnusinue
3. PykoBoacTBo
Yemanoeume coomeemcmeue medxncoy HymeposanuvimMu 00beKmamu 8 opmyauposke 3a0anus u
8apuanmam. Omeemos
a) BO3MOKHOCTh OKa3bIBaTh BIUSHHUE Ha ITOBEICHUE IPYTUX JIHIL
0) CIOCOOHOCTH YEIIOBEKa OKa3bIBATh BIIMSHUE HA OT/EIBbHBIC IMYHOCTH WIIH TPYIIIIBL,
HaNpaBJIsisd UX YCWINS HA JOCTH)KEHUE LIEJIed OpraHu3aluu
B) YMCTBEHHBII U (PU3UUECKUH MPOLIECC, B PE3YIIBTATE KOTOPOTO MOYNHEHHBIE BBHITIOTHSIOT
npeAnucaHHble UM O(ULIMaIbHBIE HOPYUYEHHUS U PEILAIOT ONPE/e/ICHHbIE 3a/1a41
17. B cooTBeTCcTBHH ¢ NOBeleHYeckol Teopueil muaepcrsa K. JleBuHa, pykoBoauTe/ib, KOTOPbIi
¢IMHOJIMYHO NPUHUMAET pPellleHHe ¥ U3BelaeT 0 HeM NOAYMHEHHBIX, ABJIACTCH. ..
a) mubepasiom;
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0) aBTOKpaTOM;

B) IEMOKpaTOM;

I') HOBATOPOM.

18. 3agaua peryJuMpoBaHus MeKJIMYHOCTHBIX OTHOLLIEHH OTHOCUTCS K cjelylolleli rpyire
MeTO/10B YIIPaBJIeHUS.

a) COIUATTLHO-TICUXOJIOTHYECKHUX;

0) BocITaTeIbHBIX;

B) 9KOHOMUYECKUX;

') aAMUHUCTPATHUBHBIX.

2. Y4eOHO-MeTOAMYeCKOEe H MH(OPMALMOHHOE o0ecneyeHue JUCIUIINHBI
2.1 CnucoK HCTOYHHKOB H JINTEPaTypbl
Hcrounuku

1. Koncrurymus Poccuiickoit ®enepaumn. — MockBa: HWHOPA-M, 2019. — 52 c.

https://new.znanium.com/catalog/product/1003253
2. TD'paxnanckuii kogekc Poccuiickoin @enepanuu: Yacrtu I, II, III. - Mocksa: UH®PA-M, 2007. -

496 c. https://new.znanium.com/catalog/product/122306
3. Tpynogoii xonekc P® (TK P®) or 30.12.2001 N 197-®3 /Cobpanue 3akoHOnaTenbctBa P,

07.01.2002, N 1 (u. 1)// https://znanium.ru/catalog/document?id=333869

Jlureparypa

1. banamos, A.Il. Menemkment. YuebHoe mocodbue / A.Il. bamamo. — MockBa, By3oBckuit
yueOHuK, 2022. — 271 c. - https://znanium.com/catalog/document?1d=399994

2. bacosckuii, JI.LE. MenemkmenT. Yuebnoe mocooue / JI.E. bacoBckuii. - Mocksa: HUL] MTH®PA-
M, 2021. — 256 c. https://znanium.com/catalog/document?id=398578

3. Buxanckwuii, O. C. Menemxment: Yuebuuk / O.C. Buxanckwii, A.M1. HaymoB. - Mockga:
Maructp, 2024. - 672 c. https://znanium.ru/catalog/document?id=442770

4. TepuukoBa, I.H. MenemxmeHnT: YueOHUK aJisi By30B. — 4-¢ U31., nepepad. u nom. — Mocksa:
IOHUTU-AAHA, 2017. — 511 c¢. — (Cepus «30m0T0# (POHI POCCHUCKHX YUECOHHKOBY.).
https://znanium.com/catalog/product/1028530

5. JHopodees, B.JI. Menemxment. YuebHoe mocooue / B.JI. Hopodees, A.H. llImenesa, H.IO.
[lecTonan. - Mockaa, HHALL NH®PA-M, 2022. - 328 C.

https://znanium.com/catalog/document?id=400853
6. Kopounes, B. 1. OcHoBbl MeHemkMeHTa: YdyeOHoe nocodue / Beepoceuiickast akaeMusi BHEIIHEH

toproiu; Ilog pen. B.M. Koposmea. - Mocksa: Maructp: MH®OPA-M, 2017. - 624 c.

https://znanium.com/catalog/product/757804
7. Menemxment. TpamunroHHbie 1 coBpeMeHHbie Moaenu. Mocksa: HUL] Uudpa-M, 2024. — 474 c.

https://znanium.ru/catalog/document?id=435313

8. MumbHep, b. 3. Teopus opranuzamuu: yueoOHuk / b.3. Munbaep. — 8-¢ u3., nepepad. u 1om. —
Mocksa: UHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

9. Msuun, FO.B. Menemxment. Yuebnuk / F0.B. Msuun, K.A.Tropuna. - Mocksa: HUL] Undpa-M,
2022. — 777 c. https://znanium.com/catalog/document?id=394971

10. Pesnuk, C. ., Urommua M.A. Menemxment. Yueonoe nmocodue / C.J1. Pe3nuk, M.A. Urrommna. —
MockBa, Mocksa: HULL Uudpa-M, 2022. — 367 c. https://znanium.com/catalog/document?id=386371



https://new.znanium.com/catalog/product/1003253
https://new.znanium.com/catalog/product/122306
https://znanium.ru/catalog/document?id=333869
https://znanium.com/catalog/document?id=399994
https://znanium.com/catalog/document?id=398578
https://znanium.ru/catalog/document?id=442770
https://znanium.com/catalog/product/1028530
https://znanium.com/catalog/document?id=400853
https://znanium.com/catalog/product/757804
https://znanium.ru/catalog/document?id=435313
https://znanium.com/catalog/product/1013783
https://znanium.com/catalog/document?id=394971
https://znanium.com/catalog/document?id=386371
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11. Tuxomuposa, O. I'. MeHeKMEHT OpraHu3alliu: TeOpHs, UCTOPHUS, IPaKTUKa: YuyeGHoe mocodue /
O.I'' TuxommpoBa, b.A. BapmamoB. - MockBa: HHUI[ MWudpa-M, 2012. - 256 c.

https://znanium.com/catalog/product/258785
12. Xwxnak, A.H. OcHoBbl 3@ pexTuBHOrO MeHeKMeHTa: YuebHnoe nocodue /A.H. Xwxkusk, N.E.
CeetiioB - MockBa: HULL MH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418

2.2 IlepeyeHb pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAMOHHOM ceTH « UHTEepHET».

Accornuanus MeHeKepoB: iejoBoe o0benunenue Poccun https://amr.ru/
Wurepuer-npoekt «KoprnopaTuBHbIM MeHEDKMEHT» www.cfin.ru
MenemxmenT B Poccuu u 3a pybexxom http://www.dis.ru/
WuTepuer-nopran «I[Icuxonmorus u 6msnec» www.psycho.ru/library/
CornuanbHasi OTBETCTBEHHOCTh On3Heca http://www.soc-otvet.ru/

Nk W=

2.3 TlpodeccuoHajibHbie 6a3bl JAHHBIX M HHPOPMALHMOHHO-CIIPABOYHbIE CHCTEMBbI
Jloctym k mpodeccruoHanbHBIM 06a3aM IaHHbIX: https://www.rsuh.ru/liber/resources.php

WHdopManroHHbIe CITPAaBOYHBIE CUCTEMBI:
1.  Koucynbrant Ilnroc
2. Tapanr

3. MaTepuaibHO-TeXHUYECKOe o0ecneyeHne TUCIUILTUHbI

Hns obecrieueHus JUCIUATIIINHEI HUCIOIb3YyeTCs MaTepHUaIbHO-TEXHUYECKAI 0a3za
00pa3oBaTeIbHOTO YUPESKICHHS: yYeOHbIE ayJUTOPHH, OCHAIIEHHBIE KOMITBIOTEPOM M IMPOCKTOPOM
JJIA IIGMOHCTpaIII/II/I y‘-Ie6HBIX MaTCpI/IaJIOB.

CocTaB mporpaMMHOT0 00€CTICYCHHUS
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

4. O6ecnneueHue 00pPa30BaTEJBLHOIO NMPoIEcca AJsl JUI ¢ OrPAHUYEHHBIMH BO3MOKHOCTSIMH
30POBbSI H HHBAJINI0OB

B xone peanmmzanuu IUCHUIIIMHBI HCIHOJB3YIOTCS CIAEAYIOIIME JIOMOJHHUTEIBHBIE METObI
00y4YeHHUs, TEKYIIEro KOHTPOJS YCIEBAEMOCTH W MPOMEXKYTOUHOH aTTecTaluu OO0Yy4aroluxcs B
3aBUCUMOCTH OT WX MHAUBUIYAJTBHBIX OCOOCHHOCTEH:

. JUISL CHETBIX W CHa0OBUISAIIMX: JIEKIUA O(OPMISIOTCS B BHUJAE JIIEKTPOHHOTO
JIOKYMEHTa, JOCTYITHOTO C TIIOMOIIbI0 KOMITBIOTEpA CO CIENUATU3UPOBAHHBIM IMPOTPAMMHBIM
obOecrieyeHHEeM; MHCHMEHHBIC 3aJ]aHMsl BBIMONHSIIOTCS HAa KOMIBIOTEPE CO CIEIUATH3UPOBAHHBIM
MpOrpaMMHBIM 00€CIIeYeHHeM WJIM MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM; OOECIeunBacTCs
WHJUBUIyaIbHOE paBHOMEpHOE ocBelieHre He meHee 300 JIOKC; NIl BBIMIOJHEHMS 3aJaHUs TMPU
HEOOXOAMMOCTH TIPEIOCTABIISCTCS YBEIMYUBAIOIIEE YCTPOWCTBO; BO3MOXHO TAK)KE HMCIOJb30BaHUE
COOCTBEHHBIX YBEITUYHMBAIOIIUX YCTPOWCTB; MUCHMEHHBIC 3adaHusl O(OPMISIOTCS YBEIUYCHHBIM
mpu@TOM; SK3aMEH | 3a4ET MPOBOATCS B YCTHOW (hopMe MU BBITIOJHSIOTCS B MUCbMEHHOM popMme Ha
KOMITbIOTEPE.


https://znanium.com/catalog/product/258785
https://znanium.com/catalog/product/447418
https://amr.ru/
http://www.cfin.ru
http://www.dis.ru/
http://www.psycho.ru/library/
http://www.soc-otvet.ru/
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° JUIA TIyXUX W Ccl1a0OCTBIIIANIMX: JIEKIUH O(OPMISIOTCS B BHIE AIIEKTPOHHOTO
JMOKyMeHTa, JHO0  TPEJOCTaBISACTCS  3BYKOYCWIHMBAIOMIAs — ammaparypa  HHIUBUAYAIbHOTO
MOJIb30BAHMUS; MMCHbMEHHBIE 3a/IaHHsI BHITIOJIHIIOTCS HAa KOMITbIOTEpE B MUCbMEHHOM (opMe; SK3aMEH U
3a4€T TPOBOIATCS B IHCHBMEHHOH (oOpMe Ha KOMITBIOTEpE; BO3MOXHO TIpoBelneHHe B (opme
TECTUPOBAHUSI.

° JUTSL JTUI] C HapyIICHUSIMA OMOPHO-IBUTATEIBHOTO ammapara: JEKIUH o(pOpMIISIOTCS B
BUJIE DJIEKTPOHHOTO JIOKYMEHTa, JOCTYIHOIO C MOMOIIBI0 KOMIIBIOTEPA CO CIEHUAIN3UPOBAHHBIM
NPOTPAaMMHBIM ~ OOeClieueHHeM; THChMEHHBIC 3a/laHUsl  BBIOJNHSIOTCS Ha KOMIIBIOTEPE CO
CIEeLMAIM3UPOBAHHBIM MPOTPaMMHBIM 00eCIeueHHeM; IK3aMeH U 3a4€T MPOBOIATCS B YCTHOH hopme
WM BBITIOJTHSIOTCS B MTUCBMEHHOM (hOopMe Ha KOMITBIOTEpE.

ITpu HEOOXOIMMOCTH MpeyCMaTPUBAETCS YBEIUYSHNE BPEMEHH U1 OJArOTOBKH OTBETA.

[Tporienypa mpoBeneHUs MPOMEKYTOYHOM aTTECTAIMH Ui 00yYaroIIUXCS yCTaHABIMBACTCS C
y4€TOM MX MHIUBHIYaJTbHBIX NCUX0(u3nueckux ocoOeHHOCTeH. [IpoMexyTouHast aTrecTanus MOXeT
MIPOBOJIUTHCS B HECKOJIBKO ATAIIOB.

[Ipu mnpoBeneHMH MpPOIENYphl OLEHUBAHHUA pPE3yJbTaTOB OOyUYeHHs MpeayCcMaTpUBacTCA
WCTIOJIb30BaHUE TEXHUYECKUX CPEJICTB, HEOOXOIMMBIX B CBSI3U C MHAMBHIYaJbHBIMH OCOOCHHOCTSIMHU
oOyvaromuxcs. OTH CpelICcTBAa MOTYT OBbIThb INPEAOCTABICHBI YHHUBEPCUTETOM, WJIH MOTYT
HCTIONIb30BATHCSI COOCTBEHHbBIE TEXHUUYECKHUE CPEJICTBA.

[IpoBenenue mpoueaypsl OLIEHUBAHUS PEe3yJIbTaTOB O0YUYEHMS JOIyCKAeTCs C MCIOJIb30BaHUEM
JVICTaHIIIOHHBIX 00pPa30BaTENBHBIX TEXHOJIOTHH.

ObecneunBaeTcs AOCTYN K HH(GOpPMAIMOHHBIM U OubnuorpaduyeckuM pecypcam B CETH
WuTepHeT [yt Kaxkaoro odydatonierocs B popMax, alalTHPOBAHHBIX K OTPAHUYCHUSM UX 3I0POBbS U
BOCIIPHUATHS UHPOPMALIUU:

° JUISL CIIeNBIX M CJIa0OBUISALINX: B NMEeYaTHON (hopMe yBeIMYeHHBIM HIpudTom, B popme
3JIEKTPOHHOT'O IOKyMEHTa, B (hopMme ayanodaiina.

° JUIsL TIyXUX W chrabociplliamiux: B medatHo ¢opme, B (opMe 3JIEKTPOHHOIO
JIOKYMEHTA.

° JUIsl 00yYaromuxcsi ¢ HapyLICHWSAMU OMNOPHO-ABUTATEIbHOIO ammapara: B INEeYaTHOM

¢dopme, B hopMe 3IEKTPOHHOTO JOKYMEHTa, B (hopme ayauodaiina.

VY4eOHble ayIUTOpUU M BCEX BHUJOB KOHTAKTHOM M CaMOCTOSITENBHON paboOThl, HaydHas
OMOIMOTEeKa W WHBIC TOMEIICHHUS JUIS OOYYEeHHS OCHAIIEHBI CIEIHAIBHBIM O0OPYJIOBaHHEM U
y4eOHBIMU MECTaMH C TEXHHYECKUMHU CPEJICTBAMU O0yUEHUSI:

° JUTSL CIICTIBIX W CIA0OBUISIINX: YCTPOMCTBOM JUISI CKAHUPOBAHUS W YTCHHS C KaMepou
SARA CE; nucnneem bpaitng PAC Mate 20; npuntepom bpaiins EmBraille ViewPlus;

° JUTSI TITyXUX U C1a00CIIBINIANTNX: aBTOMATU3HPOBAHHBIM PA0OYMM MECTOM JIJIS JIFOJICH C
HapyIIEHHEM CITyXa M CIa0O0CBIIIAIIIX; aKYCTUIECKUN YCUIIUTEIh U KOJIOHKH;

° Ul O0ydaromuxcs ¢ HapymIeHUSMH  OMOPHO-JIBHTATCIILHOTO  ammapara:
MEePEeIBUKHBIMU, PEryIUPYEeMbIMUA dproHoMudeckumu napramu CH-1; KOMIBIOTEpHOM TEXHUKOU CO
CHETMAILHBIM ITPOTPAMMHBIM 00ECTICUCHUEM.

5. Meroanueckue MaTepuabl

5.1 Ilnanbl ceMMHAPCKUX 3aHATHI

Tema 1. HayyHble mMKOJBI W NPHPOJA YIPABJCHUA (MCTOPHOrpaduyecKuii  u
KOMIIAPATHBHBIN IOAX0/Ibl K MEHEKMEHTY)

Llenv 3anamusa: yriiyOneHUEe 3HAHUM W YCBOCHHE CTYJIEHTAMH CYIIHOCTH U COACpXKaHHI
OCHOBHBIX KOHHGHIII/Iﬁ HpCHCTaBHTCHCﬁ IIKOJI YIpaBJICHUA; OBJIAJACHUC HABBIKAMU IMPAKTHYCCKOI'O
MCIIOJIb30BaHUS TIOMyUYEHHBIX 3HAHUN B KOHKPETHBIX CUTYalIUsAX.

Dopma  npoeedenus  —  pa3BepHyTas  Oecenma-muMCKyccus, pa30op  KeWc-cuTyauui,
camocTosTeNnbHas padoTa.
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Bonpocul onsa o6cyscoenus:
I. llIkoyia HAYYHOTO YIIPABICHUS
1. IIpoaHanu3upoBaTh OCHOBHBIC IPUUNHBI BOSHUKHOBEHHSI TEHIOPU3MA U €r0 CYIIIHOCTb.

- Paccmorpets ocHoBHBIE Bexu Ouorpaduu @. Teiinopa.

- JlaTe xapakTepucTHKy OCHOBHBIM TpyaaM @. Teitopa.

- OObsicHuth, B ueM, cornacHo Teopun @. Teinopa, 3akimrouaerca 3)PeKTUBHOCTH Tpyaa
pabouero.

- IIpoanammsupoats B3rsiael . Teitmopa Ha BOompockl mpodhecCHOHAIBHOTO To100pa.

- [Jatep xapakrepuctuky B3riasgam @. Teinmopa Ha BONPOCHl IOCTPOCHHUSI CTPYKTYpP
yIIpaBJICHUS.

2. Paccmotpets ocHoBHBIE ueu I, JI. ['anTra.

- IIpoanamusupoBats BKJIaJ B pazButhe MeHekMeHTa . JI. I'anTra.

- TlosicHUTB, YTO TaKOE «TraHTT-CXEMBD», OOCYIUTh OCOOEHHOCTH NPUMEHEHHUS TUarpaMm
IUTAHUPOBAHMS BPEMEHU U YIIpaBJIeHUs PabOTOM.

3. OueHuTsb BKJIAJ B pa3BUTUE ynpasieHueckoit mpicau @. u JI. I'unbper.

- BbIIBUTH OCHOBHBIE HJIEU [0 COBEPLICHCTBOBAHMIO yHpaBieHUs, chopMynupoBaHHbie O. u
JI. T'un6per.

- JlaTb NOSICHEHUE TEPMUHY «TE€pPOIUTH».

4. BIsIBUTH CYIIHOCTD MTOAXO0AA K yIpaBlieHU10. I'. OMepcoHna.

- OOmBscHUTS, B yeM, coracHo Teopuu I'. DmepcoHa, 3akmouaeTcs noHaTue 3hHeKTuBHOCTH.

- PaccmotpeTs npuHIMIBI pou3BoauTenbHOCTH ['. DMepcoHna.

5. Jlatb cpaBHMTENbHBIN aHanu3 OCHOBHBIX uaeil @. Teitnopa u I'. Dmepcona. [IpoTuBopeuar nu
OHM JpyT apyry?

6. PaccmotpeTts B3risiael Ha ynpasienue I'. @opaa

II. AnMuHMCTpaTUBHAS 1LIKOJAa YIPABICHUS

1.006cyuTh COIUANbHO-DPKOHOMUYECKHE OCHOBBI (JOPMUPOBAHUS AJIMUHUCTPATUBHOMN IIKOJbBI
MEHEJDKMEHTA.

2. [Ipoananu3upoBaTh OCHOBHBIE MPUYKUHBI BOSHUKHOBEHHUS (paifonmn3ma 1 ero CylHOCTb.

Pacckazath 06 OCHOBHBIX Bexax ouorpaduu A. Paiions.

JlaTh XapaKTepUCTUKY OCHOBHBIM TpyAam A. daiioms.
OO0BsCHUTH, B 4eM, cortacHo Teopun A. Daiiosst, 3akimtodaercs 3QPEeKTUBHOCTD.

PackpeiTh yHHMBEpcanbHble ynpaBieHueckue npuHuumnel A. daiionda. Onpenenurts 3anauu,
KOTOpBIE IIPU3BaHa PEIIUTh CTPYKTYpa OpraHU3aIiy.

- Hassarb ceprr ynpaBnenus, KoTopbsie BoiaenseT A. @aionb B A€SITEIBHOCTH OpraHU3aIiH.

- Oxapakrepu3oBaTh 3aciyru A. @aiions B pa3BUTUHA TEOPUU MEHEIDKMEHTA.

3. KoMmmuiekCHO OLIeHUTh TpU UealbHbIX Bua Biactu M. Bebepa.

4. Ilpoananu3upoBaTh OCHOBHBIE B3IJIAAbI HA yrpaBieHue M. Bebepa.

5. JlaTh CpaBHUTENBHBIN aHAU3 MOIX0/10B K ynpasienuto @. Teitnopa u M. Bebepa. B uem onn
CXOJIHBI ¥ YeM pa3ziuyaroTcs?

3ajaHus 1151 CAMOCTOATEIbHON PA0OThI:

3aganue 1.

Keiic «®opa u Cioyn»

I'eapu @opn u Anpdpen II. CroyH muamamuii ObUTH BEIMKHMH pyKoBoauTensmMu. OHU
MPOTUBOCTOSIN Apyr Apyry B 20-x rr. XX Beka, Korja BIIEpBbIE BO3HUKJIA KOHLIEHIUS YIPaBICHUS
KaK MPOQEeCCHr U HAYYHOW TUCIUTUINHBL.

I'enpu @opa npeacTaBisaia apXeTUIl ABTOPUTAPHOTO MPEAIPUHUMATEINS MPOILIOTO: CKIOHHBIA K
OJIMHOYECTBY, CBOEBOJIbHBIN, BCET/Ia HACTAUBAIOLINI HA COOCTBEHHOM ITyTH, MPE3UPAIOLIHIA TEOPUU U
«OeccMmbIcIeHHOe» uTeHue KHur, dopa cuuTanm CBOMX CHYXKallMX «IOMOIIHHMKamMu». Ecmu
«TIOMOIIIHUK» OCMENNBAJICS nepeunTh Popay WK caMOCTOATEIbHO IPUHUMATh BaXKHOE pEIICHHE, OH




24

00bIyHO Jinmiasicst pabotel. B komnanum Ford Motor TOMBKO OAMH YEJIOBEK MPHUHUMAN PELICHHS C
mo6bsiMu TocnencTBusMu. dopn pacuenun npemnoxenne Anbppena I1. CnoyHa o peopraHuzanun
General Motors cienyronmm o0pa3oM: «.. KAPTUHKA ¢ pa3BECUCTOH KIIOKBOM mocpeauHe.. Yemosek
BBIHYK/ICH CIIOHSITbCSI B3aJ-BHEPEN, U OT OTBETCTBEHHOCTH KaXKIbIil YBUJIMBAET, CIeAys MYApPOCTH
JICHTSIEB, YTO JIBE TOJIOBBI JTyuIlie ogHoW». O0mue ke npuHiuibl ®opra ObIIM CYMMUPOBAHEI B OJTHOM
dpaze: «J[1000i1 MOKymaTenb MOXET MOJIYIUTh aBTOMOOUITH JTFO00TO 1[BETA, KAKOTO OH TOXKEJIAeT, MoKa
aBTOMOOWIIb OCTAETCST YEPHBIM.

Y ®opna ObuM OCHOBaHMS HAcCMEXaThCsl HAJ HOBOMOIHBIMU uaesmu CrioyHa. Dopn caenain
CBOIO MoOJenb «T» HAacTOIBKO NENIeBOM, YTO €€ MOT KyNHTh MPAKTUYECKU JI000H padoTaromuit
YeoBeK.

[Ipumepno 3a 12 ner Popa mnpeBpaTUd KPOIICUHYIO KOMIAHUIO B TUTAHTCKYIO OTpacib,
M3MEHUBIIYIO0 aMEpUKaHCKoe 001ecTBo. bonee Toro, oH JOOMICS TaKOTO CHUXKEHUSI CEOECTOMMOCTH,
YTO MOT MpoJaBaTh aBTOMOOWIL Bcero 3a 290 A0Jul., M MIATUTh CBOMM pabOYMM OJHY W3 CaMbIX
BBICOKHX CTaBOK TOTO BpeMeHH - 5 noiui. B Hemento. B 1921 r. Ford Motor korTtponmposan 56 %
pBIHKa JIETKOBBIX aBTOMOOWJICH W 3a0/HO TMOYTH Bechb MUPOBOHl peiHOK. @upma General Motors,
KOTOpasi B TO BpeMsl Oblila KOHIJIOMEPATOM U3 HECKOJIBKHUX HEOOJBIINX MOJYyHE3aBUCUMBIX KOMIIAHU,
Xa0TUYHO MEePEMEIIAHHBIX 32 MPOBOJOYHOM Orpaioi, pacmonarana Bcero 13 % peiaka u aperidoana
K OaHKPOTCTBY.

K cuactbio, cembsi [I10NOHOB, paau ClaceHUs OTPOMHBIX KamHUTaIoBlIOKeHUs B akiuu General
Motors, npunsiia Ha ceOs BeieHue e€ e, moka kpax eme He paspaswics. [Isep C. [iomoH, cam
KPYMHBI CTOPOHHHMK COBPEMEHHOTO YMpaBJCHHs, Ha3HAuui mpe3uaeHToM ¢upmbl Anbhpena I1.
CrnoyHa.

CrnoyH OBICTPO TpEeBpaTHII B PEANbHOCTH TUIAHBI, HAJ KOTOPBIMU u3feBajcs dopa, Tem cambiM
BBEIsl B MPAKTHKYy TO, YTO OCTAETCs A0 CHX IMOp TJIABHBIM MPUHIMIIOM YIIPaBJICHUS KPYITHBIMHU
KoMrnaHusiMu. PeopranusoBanHas General Motors pacmonarana KpyNmHOWM W CHUIBHOW TPYIION
YIpaBJIE€HUS, @ MHOXKECTBO JIIO/IeH TOJYUMIIH [IPaBO CaMOCTOSATEIbHO IPUHUMATh BaXKHbBIE PELLICHUSI.

Cl0yH Kak JIMYHOCTb OBLI IMOJIHOM MPOTUBOIONOKHOCTRI0 Popry. Popa Obin Hecrubaemo
KECTKUM, CBOEBOJbHBIM, HWHTYUTHUBHBIM YEJIOBEKOM, a JOMMbIMU cioBamu CroyHa cranu
«METOJIOJIOTHS» U «PallMOHAIBHOCTH». YenoBek He Hulsuics B3ad-BHEpEN, Kak npeackassiBas Dop.
HanpoTuB, Ha KaXa0oro pyKOBOAWUTENS ObUIM BO3JIOKEHBI OMNpPEJECIECHHbIE OOS3aHHOCTH M JaHa
cB00O/a Jenath BCe, UTO HEOOXOAUMO sl MX BbIModHeHHs. CIIOYH Takke pa3padoTan XUTPOYMHYIO
CHCTEMY KOHTPOJS, MO3BOJSBIIYIO €My H JPYTUM PYKOBOJWTEISIM OBITH B Kypce TOTO, YTO
MIPOUCXOANT B UX TUTAHTCKOM KOpPIIOpaIiu.

B To Bpemst kak Ford Motor coxpanmia BepHOCTb Y€pHON Moaenu «T» U TpaauIuu, COTIIaACHO
KOTOpOi 00CC KOMaHJIyeT, a OCTaJbHbIE BBIMOJHAIOT, koMaHaa CioyHa OBICTPO BOIIOTHIIA B YKU3Hb
HOBBIE KOHIICTIIIMM B COOTBETCTBUU C HW3MEHSIOMIMMHUCS NOTPEOHOCTSMH amepukaHieB. dupma
General Motors BBena B NMPaKTHKY 4YacThle 3aMEHBbI MOJENEeH, mpejaras MOTPEeOUTeNnsIM MIUPOKUN
ACCOPTHMEHT CTHJICBBIX U I[BETOBBIX O(DOPMIICHUH M TOCTYITHBIA KPE/IHT.

Jons Ford Motor Ha pbiHKe pe3ko cokpaTmiack. B 1927 r. ¢pupma Obu1a BeIHYKI€HA OCTAHOBUTD
KOHBelep, YTOObI IEPEOCHACTUTH €0 MO BBIIYCK BEChMa 3ano3Aasiieid Moaenu «JI». 91o no3Bonuio
General Motors 3axBatuth 43,5 % aBTOMOOUIBLHOTO pBIHKA, ocTaBUB Dopay menee 10 %.

Hecmotps Ha sxecTokuit ypok, @op/ Tak ¥ HE CMOT TPO3peTh. BMecTo TOro, 4T00BI yUYUTHCS HA
OTBITE KOHKYpPEHTa, OH MPOJ0JIkKall AeicTBoBaTh Mo crapunke. B cienyromme 20 ner ¢upma Ford
Motors enBa yep:kuBajach Ha TPEThEM MECTE B aBTOMOOMJIBHOM MPOMBIIUIEHHOCTH U MOYTH KaXKbIH
roq Tepsiia aeHbru. OT 6aHKPOTCTBa €€ CHaciio TOJIBKO OOpallleHHe K pe3epBy HAIWYHBIX B | mipa
JI0J1I., KOTOpBI DOopa cKONWII B yAa4IMBbIE BpEMEHA.

Bormpocs! 1uist paboThl ¢ KelicoM

1. Ko 6bu1 myutnum menemxepom - Gopa wiu Crioyn? [louemy?

2. Kakue BHyTpeHHUE W BHemiHHe (akTopsl coneiictBoBanu ycmexy ¢upmbl Ford Motor u
General Motors?

3. Kakue akTtopsl okazanu BiusHuE Ha ynaaok ¢upmer Ford Motor?



25

4. Xors u ceromns General Motors 6osbiie Ford Motor, 06e ¢upMbl CKOHCTPYHPOBaHBI H
YIOPaBISIOTCA CX0XKUM 00pa3oM. [louemy 3To Tak?
5. KakoBa BaxkHeimas npuunHa nopaxenus Popaa?

3aganue 2.

[TpoBecTu cpaBHUTENBHBIA aHATH3 S TIKOJ MTPO(PECCHOHATIBHOTO MEHEKMEHTA TI0 CJIEIYIOIIUM
[IPU3HAKaM:

— Hayajo U NPeJNnoChUIKH (pOPMUPOBAHUS;

— OCHOBHas UJEH;

— TOYKU OM]ypKaluu (MarucTpajibHble HapaBJIEHUS HCCIEI0BaHUN);

— MHTErpanus ¢ IpyruMu HayKaMu 1 00J1acTsMH YeJIOBEUECKUX 3HAHU,

— OTHOILUEHHUE K NEPCOHAIY;

= CBS3U C COBPEMEHHOCTBIO.

[ToydyeHHbIe pe3ynbTaThl 3aHECTH B TAOJIUILY, KOTOpas MO 3aNOJHEHUH CIAeTCsl MPEToAaBaTeto
B KOHIIE CEMUHAPCKOI'0 3aHATHS.

_ IHlxonwr__ [MIxoia AJMHUHHMCTpaTHBHA [Mxoia Ixosa IIxoia
Xapaxmepucmuxu HAy4HOTO s IIKOJIa YEJIOBEUYECKUX | MOBENECHYECKH HayKH
0714 cpagnenus YIPaBICHHS OTHOILIEHUI X HayK YIPaBICHHUS
Hagano

u MPEANOCHUIKU

(hopMUpOBaHHUS

OcHoBHas uaes

Touknu
ondyprarm
(MarucTpanbHbIe
HaTPaBICHHUS
HCCIICIOBAHMIA)

Nurerpanus c
IPYTUMHU HayKaMu
" obacTaMu
YeJIOBEYECKUX
3HAHUM

OTtHoILlIEHNE
K IIEPCOHAITY

CBs3u
C COBPEMEHHOCTBIO

Tema 2. Opranu3anus Kak 00beKT YNPABJIEHUS (CHCTEMHbIH M CY0beKTHO-00beKTHbIN

MO/IXO0/Ibl B MEHEeZKMEHTE)

Lenv 3anamusa: yriyoieHue 3HaHUM U YCBOEHHUE CTYACHTaMU MPOCIYIIaHHOTO TEOPETUYECKOTO
MaTepuana, OBJAJCHHE HABBIKAMU NPAKTHYECKOTO UCIOIb30BAaHUS TMOJNYyYEHHBIX 3HAHUUH B
KOHKPETHBIX CUTYyalHsIX.

@opma  mpogedenuss —  pasBepHyTas ~ Oecema-mUCKyccws, pa30op  Kec-curyaruii,
CaMOCTOsITeNIbHAs padoTa.

Bonpocul onsa 06cyscoenus:

OcHOBHbIE 3aKOHBI OpraHU3aIIH:

Crparerudeckoe BUJIEHUE, MUCCHUS U IIEJTH OPTaHU3AIIHH.

JKW3HEeHHBIN IUKII OpraHu3aluu: MoHsITHe, KoHuenuuu A. Aauseca u JI. ['peitnepa.
CucTeMHBII aHAIHU3 B €T0 COJIep KaHue

Cpena opranuzanuu

WuctpymenTsl MOHUTOpUHTA U ckanupoBanus cpeabl (PEST-u SWOT-ananu3er).
AnanTanus opraHu3aluy K BHyTPEHHUM U BHEIIHUM U3MEHEHUSIM.

Nk W=
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3axanue 1
Onucarh 1enW B MPEAIOKEHHBIX Ipumepax mo 11 mpu3Hakam kiaccupUKaluu. 3amoHUTh
Tab.1

Tabmumna 1
XapakTEepUCTHKH LI€JIEH, YCTAHOBJIEHHBIX B IPUMEpax
[Tpu3Haku KiaccuuKauu [Tpumep 1 [Tpumep 2 [Ipumep 3
1.
2.
3.
4.
3.
6.
7.
8.
0.
10.
11.

Ilpumep 1. Muxaun IlpoxopoB xouer BepHyTbcst B «Hophukens». Buepa ero rpynna
«OHdKcUM» moTpeboBaa CO3bIBA BHEOUYEPEAHOTO COOpaHus akuuoHepoB «HopHUKems», YTOObI
MIPEANPUHUMATENIF CMOI BBECTHM KaHJIWJATOB B COBET JUPEKTOPOB KOMMAHUHU. DTO O3HAYAET, YTO
[TpoxopoB He coOupaercs mnponaBarh o0 B «Hopuukene» Bmamumupy Ilotanuny, cuurtaror
JKCIEPTHI.

I'pynna «Onskcum» Muxanna IIpoxopoBa notpeboBasia oT coBeTa AUPeKTOpoB «HopHHKes»
CO3bIBa BHEOYEPEJHOI0 COOpaHMs aKLMOHEpOB, coodOuun Buepa «Hophuuxens». [fens cobpanus —
nepeusopanue cosema OUpeKmopos.

Hemnewmnuit coctaB coBeta akuuoHepsl «HopHukens» BbiOpanu ToabKo B HioHE. OH COCTOUT U3
HE3aBUCHMBIX JIUPEKTOPOB W TmpenctaBurenei «MHTeppoca» (Bcero AeBsTh uenoBeK). Mwuxaui
[IpoxopoB, BXOIMBIIMKM B 3TOT OpraH, Ha 3TOT pa3 HE OKAa3aICid JaXe B 4YHUCIIE KAHIHWJIATOB B
mupekropa. Beixon IIpoxopoBa u3 coBera «MHTeppoca» BECHOM OOBSICHAIM JOrOBOPEHHOCTSIMH
HapTHEPOB O paszzeine Ou3Heca.

Ilpumep 2. VlHTepTeX MNPUCTYNUI K CO3MaHUIO €IWHOW KOHIEMIUK KIacCU(UKAIUU |
KOIAMPOBAHUS MaTepHalbHO-TeXHHUecKux pecypcoB (MTP) Hopuukens. [enu niana — nosviuenue
VAPasuiemMocmu — MamepuaibHO-MexHUYeCKUMY — pecypcamu  Ha — OCHO8e  CO30anus — eOUH020
kaaccugpuxamopa MTP; 00beJUHUTh MaTepUalbHble MOTOKU OpraHU3allid M B OyAyIIEeM OXBaTUTh
rojoBHo# oduc, Bce punuansl u J[30 Hopuukens.

B mpenenax Ttekymero, 1-ro srama, ruaHa Oyaer pa3paboTaH KOPIOPAaTUBHBIA CTaHAAPT U
MeTonuKka kiaccupukauuu. Ha ocHoBe oO0miepoccHiickux KiIacCU(QUKATOPOB U KOPIOPATHBHBIX
TpeOOBaHUI cO37aHA €auHAas ILeHTpainu3oBaHHas Oa3za naHHbIX MTP opranmzamuu. B mponecce
BHEJPEHUS MPEIyCMOTpEHAa HOpMalu3alus M CTpyKTypuszauus Oonee 250 Thic. 3anuceit
HOMEHKJIATypHOT0 cIpaBouHuKa HopHukess, BKIOYas ycTpaHEHUE OIIMOOK M TyOJied, HEeMOIHOTHI
uHpopManuy, KiaccupuKalud M CTaHJApPTH3aLUM 3aluced, WX IMOJArOTOBKA K BBIFPY3KE B
CHelHaIM3UPOBAHHOE MTPOTPaMMHOE 0OecreueHHe.

HNuteprex paspabotaer Permament paboThl ciyk0 W monpasnencHuit HopHukens ¢ eauHOM
cucreMoil. B mmane — cemmHapbl mo wucnonbzoBanuto EC MTP, moxarotoBka u oOydeHue
[I0JIb30BaTENe M CHEUMAJUCTOB, OpraHU3alus ONEpaTUBHOM TEXHUYECKOW M HH(DOpPMaMOHHON
NOJJIEP)KKM Tosb3oBarenell. Peannsanus naHHoro rpaguka OyJaeT crocoOCTBOBAaTh ONEPAaTHUBHOMY
IIPOBEJCHUIO 3asBOYHOM KaMIIaHUM W KOHCOJNMJAIMM 3aKyNMoK Juisl (UIMAJIOB, CHHXKEHUIO
n30bITOUHBIX ocTaTKOB MTP Ha ckiajax, NMOBBILICHUIO YIPABISAEMOCTH U MOOMJIBHOCTH JIBUKEHUS
MTP no xopnopanumu.
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Ilpumep 3. ATEHTCTBO 3aHITOCTH HACEJEHUS aAMUHHUCTpanuu KpacHOSIpCKOro Kpas Mmonucaino
coryamieHue o coTpynHudectBe ¢ 3amoisipHbiM ¢ummanom ['MK «Hopuneckuit Hukenw». [lens
coenawenuss — yKpenieHue napmiHepcmea 8 cpepe coyuanbHo-mpyoosblx OMHOWEHUL U 0Decneyenue
cmabunrbHou pabomsvl MecmHo20 poihka mpyoa. OCHOBHbIE HAINpaBJIEHUs COBMECTHOH pabOTHI:
npoQopueHTaIUsS MOJIOJICKH, TMOJ00P TMepcoHaa; nepeodyueHrne u npodeccruoHagbHas MOATOTOBKA
kaapoB. [loxmucu moJ cornameHueM MoCcTaBWId AUPEKTOp 3anonspHoro ¢puinana « HopHukensy.

3anonspueiil guinan «HopHukens» kpynHedmwuii paboTojgaTesb Ha TEPPUTOPUH PETHOHA;
paboTa ¢ HUM JIOJKHA OBITh YETKO HajlakeHa. Peub UIeT o Tpy10yCTpOWCTBE MECTHOTO HACEIEHHs, HO
0 Mepe HeOOXOAMMOCTH OyAyT MPUBIEKATHCA KaJIpbl U3 JPYTUX TeppUTOpHil kpas. «HopHukenb» B
KpacHosipckoM Kpae Hajo0iro, ¥ KOMIAHHMS OCO3HAeT CBOIO OTBETCTBEHHOCTh 3a OJaromoiydue
JKUTENEN roposia, B TOM YUCJE U B BOIPOCE TPYAOYCTPOUCTBA.

MeToauyeckne ykazaHusi K BbINOJHEeHUIO 3a1anus 1
Muccus opranuzanuud  QGopMyIUpyeT €€ TJaBHOE IMpeJIHa3HauYeHUE B OOIIECTBE, CMBICI
(YHKIIMOHUPOBAHUS OpPTraHU3aIliH, €€ MUPOBO33PEHHUE U CTICIIU(UKY.
Lenu opranuzanuu nepeBoIsAT MUCCHUIO Ha ONpPEJEICHHbIC, KOHKPETHbIE, U3BMEPUMBIE YCIIOBHUS.
Kakx mpaBumo, menu opraHu3aliid CBS3aHbl C  pPBIHKAMH, W3ACIHUSIMH, HOBOBBEICHUSM,
MIPOM3BOIUTENILHOCTBIO, KadecTBOM, (puHaHcaMu, AoXogHOcThlO. Kmaccudukanms menei mo3Bossiet
paccMoTpeTh pa3Hoo0pa3ue Leseil Mo CIeAYIOIUM OCHOBHBIM Ba’KHBIM KPUTEPHSIM:
1.ITo coneprkanuto
2.I1o nepuoay yCTaHOBJIEHUSA
3.I1o npuopuTeTHOCTH
4.11o nuamMepumocTu
5.ITo xapakTepy UHTEpECOB (cpere)
6.I1o noBTOpsiemocTn
7.110 BpeMEHHOMY MEPHOTY
8.ITo pyHKIIMOHAIBHON HAPABICHHOCTH
9.I1o cTtaguu >KU3HEHHOIO IIUKJIA
10. ITo nepapxuu opraHu3anuu
11.ITo macmTaly.

3aganue 2

Onpenenuts COOTBETCTBHE (OPMYIHPOBKH Leiel, CHOpMyTUPOBAaHHBIX B 3aJlaHUH
npuHiunaM. CKoppeKTHpoBaTh GOPMYIUPOBKY LieIeH B 3aJaHUH.
PesynbraThl aHanu3za oTobpa3ute B TabHIe 2 ¢ UCIIOIB30BAaHUEM CIICAYIOLIMX CUMBOJIOB, I/I€:
X — IIeJIb HE COOTBETCTBYET AAHHOMY KPUTEPHIO; V — II€JIb COOTBETCTBYET JAHHOMY KPUTEpUIO? —
CJIOKHO CKa3aTh, COOTBETCTBYET JIU 11€J1b JAHHOMY KPHTEPHIO.

CxoppekTHpoBaTh GOPMYJIUPOBKH LIETICH.

Tabmuna 2
CootBeTcTBHE (POPMYJIHPOBOK IIeIeii MPUHIIUTIAM

Hanpasnenue | Konkpernocts | Usmepumocts | Hoctmwxkumocts | CooTBercTBue | OmnpeneneHHOCTh
1 11eJTb pe3yIbTaTOB
1.

PSS




28

Onucanme curyauum. /s npeanpusiTvif, paboTaOMMX B Pa3HBIX CEKTOPAax 3KOHOMHUKH, MX
cOOCTBEHHUKAMH OTIPECIICHBI CIISAYIOMNE HApaBieHus: 1. YBEIUUUTh MPUOBLILHOCTH KOMITAHUH. 2.
[ToBBICHTH ypOBEHb OOCITY>KHBAaHUS KIHUEHTOB. 3. YIIyUIIUTh YIPaBICHUECKUE HABBIKM MEHEIKEPOB
cpenHero 3BeHa. 4. CokpaTUTh OOIIME SKCIUTyaTallMOHHbIE 3aTpaThl. 5. PaciupuTh KIMEHTCKYIO 6a3y.
6. MuHuMH3UpOBaTh 00BEM Opaka M OTXOJI0B MPOM3BOJICTBA. JTU HAIPABICHUS OINPENENISIIOT BEKTOP
Pa3BUTHS; HUKE MTPUBEICHBI IPUMEPHI LieJel, CPOpMYINPOBAHHBIX MEHEDKEPAMU ATHX MPEANPUITHI
B JJAHHBIX HaINpPaBICHUSAX:

1. CokpaTuTh pacxojbl Ha OIUIATy HE3aIUIaHWPOBAHHBIX PaloT.

2. OOecrneunTh OOpaTHYIO CBs3b, JOOMBIIKCH, 4TOOBI Ha 80% mHCeM, MOCTYMAIOMUX OT
KJIMEHTOB, OTBETHI /1aBAJIUCh B TEUEHHUE JIBYX JIHEH C MOMEHTA UX MOJy4YeHUsI.

3. Mo xoHua cents16ps 2009 rona coryiacoBatk, ONpeNeNUTh U 3aUKCUPOBATh B MHUCbMEHHOM
BU/JIE 110 TPU KOHKPETHBIE 3a7jaui JJIs KaXKI0ro COTPYIHUKA MMOAPA3CIICHHUS.

4. CokpaTuTh TpaHCHOpPTHBIE 3aTparbl HAa 50% MO CPaBHEHUIO C MPEABLAYIIUM roJOM (KOHEll
ATOTO MECSIIA).

5. HaiiTu Gonbliie KIIMEHTOB.

6. 1o xonma roaa (31.12.2009) cymiecTBeHHO COKpaTUTh 00bEM OTXOJI0B IIPOM3BOJICTBA.

MeTtoauyeckue yKa3aHHs K BbIINIOJHEHHIO 32 IaHUS 2

[Tomumo kputepueB (cM. 3agaHue 1) Ui 1esenonaranus BaKHO, YTOOBI 11€IH ObUIM HACTOJIBKO
ONEepaTUBHBIMU, HACKOJIBKO 3TO BO3MOXHO. TO €cTh LeiaM AOKHBI BKIIOYaTh B ce0s BPEMEHHBIE
paMKH, OBITh U3MEPHUMBI, ONPEAEISIeMbl U PEaTUCTUYHBI.

J1g 5T0r0 K POPMYIUPOBKAM LIEI€H MPUMEHSIOT KPUTEPUU.

SMART/SMARTER (B nep. ¢ aurn SMART ywMmHBII) — 3TO MHEMOHUYecKasi aOOpeBuatypa,
UCIOJIb3yeMasi B MEHEI)KMEHTE M MPOEKTHOM YIPABICHUM JUIsl ONPEENICHUs Lele U MOCTaHOBKU
3ajau. IlepBoe m3BeCcTHOE HCHOJIB30BAHHWE TEpPMUHA ynomuHaeTcst B pabote Iloma Mboiipa (Paul J
Meyer) B 1965 u nossxe B HosiOpe 1981 B padore [Ix. Jopana’.

Her uéTkoro MHEHMs, CKOJBKO JIOJDKHO OBITh KpUTEpPHEB: MATh WM ceMb. OOBIYHO
MIPUHUMAIOTCSI CIEAYIOLIUE 3HAUCHHUS:

1. Specific (KoHkpeTHbIiT)
2. Measurable (M3mepumblii)
3. Attainable (Pacnipenensiemblit)
4. Results-oriented (OpueHTHPOBaHHBIN Ha PE3YIIHTATHI)
3. Target dates (Orpanu4eHHbIA BO BpeMeHH)°,
Tabnuna 3
[Ipuanpner SMART
Byksa 3HaueHune IHosicHenue
S Specific (KoHKkpeTHBIIT) OOBsICHSETCS, YTO IMEHHO HEOOXOANMO JOCTUTHYTh.
Hampumep, «yBeIMYUTh YUCTYIO MPUOBLIHL COOCTBEHHOTO
TPEINPUATHS.
M Measurable (M3mepumbrit) OOBsicHsIETCS B UeM OyIeT U3MEPSIThCS PE3yJIbTaT.
«Ckonbko BemaTh B rpammax?» (C). Ecnu nokaszatens
KOJIMYECTBEHHBIN, TO HEOOXOIMMO BBISIBUTH €IUHUIIBI
U3MEPEHUs, €CIIM Ka4eCTBEHHBIN, TO HEOOXOAUMO BBIIBUTD
9TaJIOH OTHOLIeHus. Hanpumep, «yBeauuuTh npuObLIb
cOOCTBEHHOTO MpeAnpusTus Ha 25 %, OTHOCUTEILHO
YUCTON MPUOBLITN TEKYIIETO TOAAY.
A Attainable (locTmkumbIi, OO0®bscHseTcs 3a CYET YEero MIIAHUPYETCS TOCTUTHYTh LIETH.

% Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives / Management Review. — Volume
70, Issue 11(AMA FORUM). P. 35-36.
3Kiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.


http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
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pacrpeesnseMbli)

Results-oriented
(OpueHTHpOBaHHBIN Ha

PE3yNbTaThl, AKTyaJIbHBII)

C 7Ol TOUKHM 3peHUs, LIETU

JOJI’KHBI:

° CcI1oco0CTBOBATH

Pa3BUTHUIO MUCCUU OpraHHU3alniu,

° UMETb COMOTYMHEHHOCTh
10 MepapXxuH,
° HE MPOTHUBOPEYUTH JPYT
APYTY 10 TOPU30HTAIH,
° OBITh HENIOCPEICTBEHHO
CBSI3aHHBIMU C YPOBHEM
BO3HATPaKICHUS PAOOTHUKOB.

Target dates

(OrpaHnyeHHBIN BO BPEMEHH )
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N Bo3MOHO 111 €€ nocTUrHyTh BooOIe? Hampumep,
«YBEJIMYUTH MPUOBLTL COOCTBEHHOTO MPEANPUATHUS Ha

25 %, OTHOCHUTEIBHO YUCTOM NMPUOBLIN TEKYILEro roja, 3a
CYET CHM)KEHHSI C€0ECTOMMOCTH MTPOIYKIIUH,
aBTOMAaTHU3alMK PECYPCOEMKHX OIEpaliil U COKpaIlleHus
HITaTa 3aHATHIX HA UCIIOJTHEHUN aBTOMAaTU3UPYEMBIX
onepanuit coTpy1HuKoB Ha 80 % OT TeKyIIero
KOJIMYECTBa». A BOT COBEPIINTH KPYTOCBETHBIN KPYH3 Ha
PE3MHOBOM yTOUKE BpsiJ JIU YIACTCSL.

OnpeneneHre ICTUHHOCTH 1eJH. J{eCTBUTENBHO TN
BBITIOJIHEHHE JTAHHOM 3a]]a4M MO3BOJIUT JOCTHYD >KEJIaeMOi
nenu? Heo0XxoaumMo ya0CTOBEpUTHCS, UTO BBITTOJIHEHUE
JAHHOM 3a7]a4M IeUCTBUTENIBHO HeoOxoaumo. Hampumep,
ecyu OpaTh «COKpallleHHe IITaTa 3aHATHIX Ha UCTIONHEHUN
ABTOMAaTU3HUPYEMBIX onepaluii corpyaHUKOB Ha 80 %» B
KaueCTBE OTAEJIBHOU MMOA3aa4M, KOTOpasi TAaKKe CTaBUTCS
no SMART, To cOTpyIHUKOB MOKHO HE YBOJIbHATD, a
NIEPEBECTU HA UHBIE IOJKHOCTHU, HA KOTOPBIX 3TH
COTPYAHUKUA CMOTYT MIPUHECTH KOMIIAHUU JJOXO/, a HE
npocTo s3KoHOMHUIO. Ecii 6path CTpaxoByt0 KOMIIAHUIO, TO
BMECTO YBOJIbHEHHUSI, COTPYIHUKAM MOKHO MPEIIOKHUTh
IPOJODKUTH pabOTy B KauecTBE areHTa, J1ubo He
pacxoJioBaTh CPEACTBA HA ABTOMATU3ALIUIO, & IPOCTO
YBEJIMYUTH HOPMY BBIPaOOTKH.

Omnpenenenne BpeMEHHOTO TPUTTEPA/TIPOMEKYTKA O
HACTYIUICHHIO/OKOHYaHUIO KOTOPOTO JOJKHA OBITH
JIOCTUTHYTA 11eJ1b (BBINOIHEHA 3a1a4a). Hanpumep, «K
OKOHYAHUIO BTOPOTO KBapTaja CIEAYIOIIero rojaa
YBEITUYUTH MPUOBUTH COOCTBEHHOTO MPEANPUITHS HA

25 %, OTHOCUTEIIBHO YUCTOM MPUOBLIN TEKYIIIETO TO/1a, 3a
CYET CHM)KCHHSI CE€0ECTOMMOCTH TTPOTYKITHH,
aBTOMATHU3AIMH PECYPCOEMKHX OTepaIiii U COKpaIieHus
HITaTa 3aHATHIX Ha UCIIOJTHEHUH aBTOMAaTU3UPYEMBbIX
onepauuii coTpyIHUKOB Ha 80 % OT TeKyIero
KOJIUYECTBAY.

Tema 3. YipaBiieHUECKUI TPy U €70 COACPKAHUE.
Lenv 3anamus: yriayOlleHUe 3HaHUM U YCBOEGHHUE CTYJEHTaMU MPOCIYIIAHHOTO TEOPETUYECKOTO

mMaTtcpHralia,

OBJIAICHUC HABBIKAMHU IMPAKTUYCCKOIO HCIIOJIb30BAHHA IIOJYUCHHBIX 3HAHUU B

KOHKpETHBIX cuTyanusx (komnerenuus YK-6).
pa3BepHyTasg  Oecema-aMCKyccus, pa30op  Keic-cuUTyalui,

Dopma

nposedeHuss — —

caMOCTOsATeNIbHAs padoTa.
3ananue
CaMOCOBCPHICHCTBOBAHUTIO N JOCTUKCHHUIO JIMYHBIX ueneﬁ:

[98)

1.

3amnomaHuTe

MaKeCT

CTPATCTUYCCKOT'O  IlJIaHa: CTpaTeFI/I‘IeCKI/Iﬁ IJ1aH II0

Hacrosmiee

Bama nienp, onumute cedst. BeipazuTte cBou mpencTaBieHust 0 OyIylieM U CBOIO MEUTY B

JKHU3HU.

Kak Ob1 Ber onricanu ce0st 4esmoBeky, KOTOpOro He 3HaeTe?
Kak 6b1 Bac onicanu Bamu qpy3bsi HE3HAKOMOMY YEJIOBEKY?
Ornpenenure mrojiei, okazaBmux Ha Bac Hanbonbliee BiIusiHUE.
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N

Ornpenennute OCHOBHOM XapaKTep BIUSHUS KaXJI0r0 U3 HUX.

Onpenenure Bamm moOumMbie BUIBI OOIIIECTBEHHOM JACSITEIIBHOCTH U X000,

7. llepeuncnuTe BelIM, KOTOpPbIE NOCTaBWIM Bam HauOombliee yJOBOJILCTBUE 32 MOCIEAHHIMA
MeCSII WK 0oJiee JIIUTETbHBIN ePUO] BPEMEHHU.

8.  xapaktepu3syiiTe B 0JJHOM ab3arie 1eib Bareii ®u3Hu.

9. Haszosure Tpu Bamux m00uMBbIX 3aHATHS.

10. HazoBute Tpu Bammmx HeTrOOMMBIX 3aHITHS.

o

byayuiee
1. OnumuTe B 01HOM a03arie, kKakoi 061 Bbl X0Tenn BUIETh CBOIO KU3HB Yepes3 S JeT.
2. Onuiure CBOIO KU3HB Yepe3 roj.
3. Omnpexnenure HanuboJIee TOYHO TSI CEOST OTACIBHBIC 1IETH Ha OJIMKANTITNI TIEPHO/T;:
HyxoBHas cepa 4yepes roj
yepes 5
JeT
KapseBa yepes rog
yepes 5
JeT
CeMbs qepes roj
yepes 5
JeT
310poBbE gepes rof
yepes 5
JeT
DuHaHCOBOE qepes roj
TTOJIOXKEHNE yepes 5
JeT
Hocyr qepes roj
yepes 5
JeT
[Ipouee 4yepes roj
yepes 5
JeT
4. AHanmu3 BIMSHHUS BHEITHEH cpenbl Ha Bamm cuibHBIe W citaOble CTOPOHBI. UTO MPOUCXOIUT B
Mupe BOKpyr Bac?
5. Kakue nepeMeHsl, MPpOUCXOASAIINE BOKPYT, MOTYT OKa3aTh BIUAHUE Ha Bamny kxu3Hp?
6. HazoBurte Bamm cuiibHbIe CTOPOHBI KaK MOYKHO 00siee 00bEKTHUBHO.
7. Hazosute Bamm ciiabbie CTOPOHBI KaK MOXKHO 00Jiee 00bEKTHBHO.
8. Ilepeuncnure 3aMOMHUBIIMECS HEYIAYU U MPOAHATUZUPYITE UX IPUUHHBI.
9. Omnpenenurte, MmemaroT Jiu Bam 311 Hey1auu B Baiiieit ceroHsIHen Ku3HH.
10. Ananu3 ciyxe0HOro HoJjoXxeHuss U paboTsl BooOuie. Pazmecture mo mpuopureram ot 1 mo 8

Bamu nieneBble yCTaHOBKH Ha CiIy»K0e:
» Y0BIETBOpEHUE 0KUIAHUIM HAYaJIbHUKA;
« IIpecTmx 1 MOJIOKEHHE;
¢ YBEpPEHHOCTH B 3aBTPALLHEM JIHE;
« BO3MOXXHOCTh HE3aBUCHMO MBICIIUTH U JE€HCTBOBATS;
 bonee Bbicokas 3apa0oTHas IJ1aTa, yBEIUYCHHUE JILTOT;
o IIpu3nanue pykoBoACTBOM Balei nearenbHOCTH;
« [IpoaBuxenwue mo ciyxoe;
o JIM4HBIN POCT U pa3BUTHE.
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11. Yro Bam Gounbiie Bcero HpaButcs B Bareii pabore?
12. Hackomnbko, o Bamemy mHeHUt0, Bbl ncmonb3yeTe CBOM moTeHIHan Ha padboTe?

Peamm3arnmsa nioana
1. Kak BrI cobupaerech noctuup nenu?
2. HazoBure 4-5 Mepomnpusituii, kKotopble Bbl JOKHBI OCYIIECTBUTh B TeUEHHE OIMKaWIINX
Mecs1eB, 4TOObI 0Ka3aThCsl TaM, I71€ TUNIAHUPOBAIIU, Yepe3 ToA U 5 JIeT.

3. Hasosute 4-5 Benient, koTopeie MearOT BaM Ha IMyTH K LenH.
4. Ormpenenute, 4bst MOMOIIb Bam He0OX01uMa B JOCTHXKEHHUHU LIENIEH.
5. LHEJIb — nomxkHa ObITh KOHKPETHOM, U3MEPUMOMN U YKIIa/IbIBaThCS B ONpEAEICHHbIE BPEMEHHBIE

paMKu.

6. CTPATEI'US — kakoBbl HEOOXOIWMBIE IIard, korga Bel HauHeTe, yTo Oynmere Aenarh, KaKOB
Oosee MOAPOOHBI MJIaH NEWCTBUM.

7. KOHTPOJIb — kak Bbl coOupaerech KOHTPOJIMPOBAThH BHINOJHEHHE IJIaHa, ¢ KeM Bbl Moxere
0o0CYIUTh CBOW IUIaH, YTO NPOU3OHAET B pe3yjbTaTe OOCYXKICHHs, MOXET JIU 3TOT YeJOBEK
noMo4b Bam Ha myTH K 1emnu.

8. BO3HAI'PAX/IEHUE — ompenenure 4YTO-HUOYIb KOHKPETHOE, YTO MOXKET IOCIYXUTh
BO3HarpaxjaeHueM i Bac nmpu nocTmxeHnu 1edu.

3aganue 2.

[Tpunnum ITapeto

Cpenu cioco0OB MPHUHATHUS YIPAaBIECHUYECKUX pelieHui Boiaenserca «npuHuun [lapero». CyTh
IpUHLNIA, CHOPMYIHMPOBAHHOTO HTAIBSIHCKMM 3KOHOMUCTOM Bunbdpeno Ilapero, 3akmtouaercs B
TOM, YTO BHYTPH JAHHOW KaKO-110O0 IpyMNIbl WJIM MHOXKECTBA I'PYMIl OTJENbHbIE Majble €€ 4acTH
00Hapy»KMBAlOT HAMHOTO OOJBIIYI0 3HAYUMOCTb, YEM AITO COOTBETCTBYET HMX YAEIBHOMY BECy B
rpymme. Hampumep:

- 20% wxnuenToB (ToBapoB) AatoT 80% 00opoTa WK MPUOBLIH;
80% knueHToB (ToBapoB) mpuHOCAT 20% 0060poTa MK NpudbUIH;
20% ommnbok 00ycnosnuBaoT 80% noTeps;
80% ommnb0ok 00ycnoBauBaroT 20% noTeps;
20% MCXOIHBIX TPOYKTOB omnpenessitoT 80% CTOMMOCTH TOTOBOTO U3/ICIINS,
80% wucxoaHbIX TPOAYKTOB ompenenstor 20% croumMocTu rotoBoro uznaenus. Ilosatomy B
cBs3u ¢ mpuHuumnoMm Ilapero ormeuaror coorBercTBUE «80:20». B

npoiiecce paboThl MeHeKepa 3a nepsbie 20% pacxoayemoro Bpemenu nocturaercs 40%

80% pe3ynbTaToB, ocTtaimbHble 80% 3aTpaueHHOro BpemeHu mpuHocAT 20% obmero urora.
CnenoBatenbHO, MEHEKEpPY HE IelnecooOpa3HO OpaTkCsl CHadajga 3a caMble JIETKHE Jiena.
Heo6xonumo mpucTynaTh K peIeHHIo BOIIPOCOB, COOOPA3ysACh C UX 3HAYCHUEM.

Bompocsr:

1. Kakyro npakTH4YecKyIo M0Jb3y MOXKHO W3BJI€Ub U3 3HaHMs puHuuna [lapero?

2. Bo Bcex aM ciayyasix I€HCTBYET ATOT IPUHLIUI?

3. Kaxkue emé BbIBOABI Al NPAKTUYECKON pabOThl POCCUIICKOIO MEHekKepa MOXKHO CHENaTh,
ucnonb3ys npuHiun [apero? OGocHyiiTe CBOU MPEAJIOKEHUSI.

4. TlpuBeaute npuMepsl AeHCTBUS 3aKoHa [lapeTo U3 Balero JUYHOTO OMbITA

3amanme 3.

[Ipoauarnoctupyiite a00y0 mpodIemMy, ¢ KOTOPOM Bbl CTOJIKHYJIUCH Y€pe3 MPU3MY THUITHUYHBIX
nperpan (TeXHUYEeCKUe OIMMOKH, BHEIMIHHWE (PAKTOPbhl M TICHMXOJIOTHYECKHUE MPEMSITCTBUSA) Ha IyTH
3¢ PEKTUBHOTO TIIAHUPOBAHUS BPEMEHHU

3ananue 4.
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[TocTpoiiTe HHTEIUIEKT KapTy MoJIydeHus: oOpa3zoBanus B MHCTUTYyTe. OOpasel npuiaraercs.

T Mporpand e

iy
\BCTPeun

-
Aelicr
2,
%; R D s i
B,
’q&! e
&, /
¥ oo

Dopyaonarme
)

Tepvant

3aganue S.

[IpocmoTp punbma no TaiM-MeHePKMEHTY.

Bonpocs! niis1 00cyxneHus:

1. IlepeunciauTe OCHOBHBIE COCTABIISIIOIINE TATM-MEHEIKMEHTA

2. B xakux ciaydasx ciaenyer ropoputs «Her»

3. Kak MOXHO paccuuTaTh CTOMMOCTb CBOETO BpeMeHu? J[J1sl 4ero Hy>kKHa 3Ta BeJIMYHHA.

Tema 4. PyKOBOACTBO M JWIEPCTBO (CHMTYAUWOHHBLIW M KOHTHHICHTHBINH IIOIXOIbl B
MeHeKMEeHTe)

Lenv 3anamusa: yriyOneHue 3HaHUM U YCBOEHUE CTYACHTaMU MPOCIYIIaHHOTO T€OPETUYECKOTO
MaTepuaga, OBJAJCHWE HABbIKAMH TPAKTHYECKOTO WCIOJIL30BAaHUS TOJNYYCHHBIX 3HAHUH B
KOHKPETHBIX CUTYyAaIIHsIX.

Dopma  mposedenusi —  pa3BepHyTas  Oecema-gUCKyccus, pa30op  Kelc-cuTyaiui,
camocTosTeNnbHas padoTa.

Bonpocwt onsa ob6cyscoenus:

1. PaccmoTpeHHe MOHITHI «PYKOBOJCTBOY, «ITUICPCTBOY.

2. AHanu3 OCHOBHBIX TEOPHH JINJIEPCTBA.

3. BeimonHeHue 3agaHus K KOHKPETHON CUTYyaIlUH.

3aganue 1. Kommynukarusnas urpa: «IleperoBopbi»* (I0sICHHTEIbHASI 3aNHCKA M METOAMKA
NPoBeJAeHUs)

Ioacnumenvhas 3anucka

KommynukatuBHass wurpa «lleperoBope» HampaBlieHa Ha pPa3BUTHE KOHCTPYKTHBHBIX
MEXTPYIIOBbIX OTHOILIEHUM IpPU COXPAHEHHWU BBICOKOH IPUBEPKEHHOCTH YYaCTHUKOB CBOUM
KoMaHAaM. Takoro pojaa Urpbl MOAEITUPYIOT YCIOBHS, B KOTOPBIX TpyMIbl, O0Jiagasi CBOUMHU
MHTEpEeCaMH, BBIHYXKIEHbl JEHCTBOBATh B CUTyallUM MOJHOW WMJIM YaCTMYHOM B3aMMO3aBHCHMOCTH.
B3anMo03aBUCUMOCTh KOMAH/I 33Ja€TCS TEM, UTO KaXKJas rpynna MOXeT JOCTUYb CBOUX LI€JIEH TOIBKO
IIPY YCIIOBUH, YTO APYTHE rPYIIbl JOCTUTHYT CBOUX.

B3anMopeiictTBue  KOMaHA ~ pealu3yeTcs  4Yepe3  MHOTOCTOPOHHHE  IEpEeroBOphl  MX
IIPEJICTaBUTENIEH, BO BpPEMsl KOTOPBIX JOJDKHO OBITH BBIPA0OTAHO B3aUMOIPUEMIIEMOE PpELICHHE.
[leperoBopHBIii Tpolilecc B ATOM Cily4yae HE TOJIBKO MPHOOpeTaeT OCOoObI CTaTyc, a HayuHAeT
YOPAaBIATHCS MEKIPYNIOBBIMU COLMAIBHO-TICUXOJIOTUYECKUMU MexaHu3MaMu. lIpeacraBurenu ot
IPYIIl CTaJKHUBAIOTCA C CHUTYyalMel, KOrjJa KOJUIEKTUBHOE pEUIeHUE, NPUHATOE HX KOMaHAOW,
HE00X0IMMO TPaHC(HOPMHUPOBATD B CBS3U C YCIOBUSAMH MEPETOBOPHON cUTyaruu. Llenu cpaBHUTEIHHO
JIETKO JOCTUTAIOTCS TOTJa, KOTJa YYaCTHHKHU IEPErOBOPOB MPEICTABIAIOT TOJIBKO camMHuX cels, U
CTAaHOBATCS TPAKTUYECKU HEJOCTH)KMMBIMH, €CIM YYaCTHUKM HAYMHAIOT NPEJCTaBIISATh HHTEPECHI
CBOUX KOMaHJ.

4 Marepuainsl 1€10BOI UTPBI IPEACTABIAIOTCS YIaCTHUKAM B Ay ANTOPUH
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[leperoBopHBIii MpoIlECC MOXKET OBbITh MPOAHATU3UPOBAH C TOYKH 3PEHUS HMCIIOJIb30BAaHHBIX
MEepEeroBOpHBIX cTpareruii. OHOW HMX HEMHOIMX KOHLEHIUH, KOTOpble OBICTPO OCBaMBaIOTCA
YYaCTHUKaMU U HAaYMHAIOT MIPUMEHATHCS UMY JUI1 OOBSICHEHUS MEXTPYIIIIOBOIO MOBEICHHUS, SIBISCTCA
MOJIENb «JIBOMHOM 3amHTepecoBaHHOCTM» K.Tomaca m P.Kuimena. K.Tomac u P.Kuimen, B34B 3a
OCHOBY CTENE€Hb OPHEHTAIlMM YYaCTHHKOB B3aMMOJEHCTBHS Ha CBOM COOCTBEHHBIC MHTEPECHl U Ha
MHTEpEeChl MapTHepa (COXpaHEHHE B3aMMOOTHOLICHHI), BBIAETSIOT MATh CTPATErHil B3aUMOIEUCTBHUSA:
KOHKYPEHIIUs, YCTYIIKa, H30eranue, KOMIpOMHCC, COTPYAHUYECTBO.

B tom cnyuae, ecnmu momens K.Tomaca m P.KuinMeHna BBoaWTCS 110 Hadajla WIpPhbl, TO WUIpa
ABIISICTCA JEMOHCTpauueil paboThl JOMUHHMpYIOIUX cTparteruil. Eciau mopnens BBoguTcs mocie
3aBepUICHUSI UTPbI, TO MOJIEJIb SBJISIETCS OCHOBOM aHajIM3a MeperoBOPHOro Mpolecca.

[lenbro npoBeaeHNs NPAKTUYECKUX 3aHATUH SBISIETCS 3aKPEIUIEHUE TEOPETUUECKUX 3HAHUM IO
nuctuIimHe « MeHeKMEHT .

Memoouka nposedenus 0en060tl uepol

[IpoBeneHue nenoBOM UIphl MpeArnosiaraeT HeoOXOAUMMOCTb MPEABAPUTEIHLHOIO 03HAKOMIICHUS
€€ YYAaCTHHKOB C TEOPETHUECKMMM U NPAKTHUYECKUMU BONPOCAMH TOATOTOBKHM M IPOBEICHUS
npoeCCUOHATIBHBIX ~ MEPErOBOPOB  Ye€pe3 COOTBETCTBYIOLIME pa3fieibl  JIEKIMOHHOIO  Kypca
JTUACHUIUIUHBL  «MEHEIKMEHT) «PyKOBOACTBO M JUAEPCTBO», «YIPABICHYECKHH TPyI U €ro
0COOEHHOCTHY.

1. JlenoBast urpa paccuntaHa Ha 16 y4acTHHKOB, B CBSI3U C YEM yueOHas IpyMIa, y4acTBYIOLIAs
B MIpe, JOJDKHA OBITh pa30MTa MPONOPLUUMOHANBHO UX uuciay. Kaxkaomy u3 Hux Oyaer mpenioxeHa
OJIHAa U3 POJICH, KOTOpas AaeT MpaBO Ha WICHCTBO B OJHOW W3 yeThIpex kKomanj. CiieHapuii u oOrias
uHpOpMaLKs MO JEeIOBOM WIpe, M3JIOXKEHHbIE BBILIE, ONpenessitoT 4 KoMaHiabl. Eciau yyacTHHKOB
HEJOCTAaTOYHO JUIsl  MPOBEACHUSA IOJIHOTO  MOJEIMPOBAHUS  KOJUJIEKTUBHBIX  E€PETOBOPOB,
IpeayCMaTpUBAIOIIMXCS  JAHHOM Wrpod, TO PYKOBOJUTEIb WUIPhl (MpernojaBaTesb) JIOJDKEH
OTpPEENINTh, KAKUE POJIH CIEAYEeT UCKIIIOUNTD U (UIH) OOBEAUHUTD C APYTUMHU POIISIMHU.

[TonHBIN KOMIUIEKT OCHOBHOT'O CLieHapus U o01iel nH(popMalMy paclpeiensieTcss Mexly BCeMU
Y4aCTHUKAMHU JI€JI0BOM Urpbl. [Ipu 3TOM KaXa0My YHaCTHUKY UTPbl OTBOAUTCS BpeMms (45-60 MuH) 1u1st
TOTO YTOOBI:

a) pacCMOTPETh HEOOXOIUMBIE JOKYMEHTHI;

0) WHAMBHMIYaJbHO BCECTOPOHHE YCOBEPIICHCTBOBATH «MEXAaHU3M» PpA3BUTUS IYHKTOB
«MHTEpechl — IOMETKa NEepPEroBOpOB — IMPEMIOKEHU» 0 BCTPEUYU C APYTMMH UJIEHAMHU CBOEH
KOMaHIbI.

OT Kaxmoro yyacTHMKa Wrpsl TpeOyeTcs BbBIIOJHEHHE OIpENeiIeHHbIX IpOLELyp,

MpecieayoIUX 1edb BRIPaOOTKN COOCTBEHHBIX MO3UIIMIA MO MPEACTABIEHHON B UTPpe TIpodieMe.

2. B CBsI3W € 3TUM KaXJIOMYy YYaCTHHKY HEOOXOJMMO OINpPEICIUTh, KAKOBBI JIOJDKHBI OBITH €ro
WHTEPEChl — MPUHLUIBI M0 PEIIEHUI0 MPOOIEeMBbl U KaKOBBI MOTYT OBITh TEKYIUE pa3HOTJIaCHs,
BO3HHUKAIOIIME B TMPOIECCE YJIOBICTBOPEHHS OOOIOIHBIX HWHTEPECOB. BhIMOMHEHNE yKa3aHHBIX
MpoLeayp cleAyeT IPOU3BOAUTH MO OMPEIeICHHOMY MpaBuily, B Ta0IuuHOM Gopme (cM. dpopma 1).

®opma 1
WHTepeCH - pa3HOrIacus - MHCTPYMEHTAPHI Pa3sBUTHS TIO3MIUN>
Coo6ctBennsie|[Ipenmer ITepBonauans|Ilocnenyronu |3aBepmaromniu | [Tozunus, no|Bo3moxnsie [[locnenctBus
HMHTEPECHI [IeperoBOpPOB |HbIE e e KOTOpOit YCTYIKH COpPBaHHBIX
(mouemy?) (ato?) MPEJIOKEHHUS | TPETIOKEHUS | TPETIOKEHUS | BO3ZMOXKHO TIEPErOBOPOB
(kak?) OTCTYIIJICHUE
1 2 3 4 5 6 7 8

3 TTocIe0BaTENEHOCTD YTCHHS 3aTIOMHEHHOI TaG/IHIBI - ClIeBa HanpaBo. OTHAKO 3aIOHUTH €€ HeOOXOANMO B
OYEPETHOCTH, COOTBETCTBYIOIIECH HOPSIIKOBEIM HOMEpPaM, YKa3aHHBIM BHHU3Y Ka)KJOH KOJOHKH.
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3. Tlocne BBINOJHEHUS YKa3aHHBIX HPOLEAYp, T. €. CAMOCTOSTENBHOI'O M3YYEHHs KaKIbIM
YYaCTHHKOM JIEJIOBOW WTPHI M TIOPYYCHHOW €My POJIM B HEH, YYaCTHUKU MPUCOCTUHSIOTCS K CBOMM
KOMaHJaM, TJe B TEUCHHE OIpeleseHHOro BpeMeHH (10 90 MHHYT) NMPOBOAAT BHYTPUTPYIIIOBBIE
MIEPErOBOPHL. 37€Ch BBICHSIIOTCS WHAWBHIYaTbHBIC HHTEPECH! KAXKIOTO WIeHAa KOMaH/Ibl, KOTOPhIe OH
NPEJCTaBIsAeT, MMEIOUIME MECTO pa3HOIJIacus MEXAy HUMHM IO ONpEeAENCHHBIM BONpOcaM H
BbIpabaThIBae€TCs €IuHas IO3ULMA KOMaHAbl Mo oOuieil mpobieme (opMUPOBaHUS MNPOTrPaMMbl
pa3BuTHs T. PpiOaubero, KOTOpyIO (HO3MLMIO) 4JIEHBI KOMAaHIbl JOJKHBI TMPEACTaBIATH Ha
MOCTEIYIOMNX KOJUICKTHBHBIX TeperoBopax. TakuMm o00pa3oM, TpOBEIEHHE BHYTPHUTPYIIIOBBIX
NIEPEroBOPOB SBJISETCS BaXHEUIIMM HEOOXOIMMBIM 3TAllOM MOATOTOBKH IMPOBEIEHUS O0see HIMPOKUX
KOJIJICKTHBHBIX TIEPETOBOPOB.

PyxoBoaurens (IpernoiaBaTelib) JOJDKEH OKa3bIBaTh ONPENEICHHYIO OMOIb YYaCTHUKAM UTPBI
B TIPOIIECCE MOJICIIMPOBAHUS UMHU KOJUICKTUBHBIX MEPErOBOPOB C YUETOM BCEX YETHIPEX KOMaHI, T. €.
BCEX TPUHA/IATH YYaCTHUKOB MI'Pbl B COOTBETCTBUU € UX posisiMu. Ha 3TOT 3Tanm urpsl otBoguTes 2,5
gyaca. O1HaKO, BO3MOXKHO, KaK HEKOTOPOE YBEIWYCHHE, TaK M YMEHBIIEHHE BPEMEHH CO CTOPOHBI
pykoBoauTens (mpenojaBaresisi), oOycClIOBIMBaeMOe 00pa30BaTENbHOM IIEHHOCTBIO JITAHHOTO JTara
JIEJIOBOW HUTPBI.

B mporecce npoBeneHUst UIPbl, YYaCTHUKU JOJDKHBI UCIOJIB30BaTh BCE 3HAHUS, MOJIyUYEHHbIE U
YCBOGHHBIE TIPH H3YYEHUH COOTBETCTBYIOIIETO TEOPETHUECKOTO Kypca, BKIIOYAs IPEICTaBIICHHE
MHTEPECOB, W3BJICUEHUE BBITO/bI, AKTUBHOE CIyIIaHWE, MCIOJIb30BAaHME JAaHHBIX, MPEACTaBICHUE
NPE/UIOKEHUH, COrjlacoBaHHEe — pa3paldOTKy TMpeUIOKeHUH, pacro3HaBaHWE HANpPaBICHUN
COIIPOTHBIICHUS], CHUXKEHHUE CONPOTHUBIICHUS, CTPYKTYPUPOBAaHHE HWHHOBALMOHHBIX IPEATIOKECHUH,
pa3paboTKy KOHIENTYaJIbHBIX COTJIAIICHHA, WCIIONIb30BaHUE IPEIBAPUTENBHBIX OOCYKICHHH,
pa3BUTHE U MOJIEP)KaHUE BBICOKOI'O YPOBHSI MPOLEAYPHO-MAaTepUAIbHO-IICUXOJOTHUECKUX YCIIOBHH,
TpeOOBaHUE MPEKPALICHUS CTIOPOB U T. JI.

ITo 3aBepIeHUM 3TOTO 3Tara Urpbl HA KaXKJ0€ MOJTHOE MOJETUPOBAaHUE OTBOAUTCS OJUH Yac JUIs
00CY/IEHUS U aHAJIM3a dTana MKy Y9aCTHHKaMH, HO TI0J] PyKOBOJCTBOM IperoaBaTelis u (Win) ¢
UCITOJIb30BAHUEM MHCTPYKIIMU MO aHATIU3Y.

4. Korma srta cramus oOmieid paboTel OyJeT 3aBeplieHa, BCE YYAaCTHHKH WIPHI  JOJDKHBI
BO3BPATUTHCS HA MJICHAPHYIO CECCUIO (KOJUIEKTUBHBIE NEPETOBOPHI) U CECTh 3a CTOJ MEPErOBOPOB HE
TOJIBKO C YICHAMH CBOEH KOMaHIBI, HO M CO BCEMH UICHAMHU TPYIIBI 10 MOJEIHPOBaHUIO. B
¢buHATBHON CTaguM WIPHl IpenojaaBaTellb (PyKOBOAMTENb) JOJDKEH COJIEHCTBOBATH JUCKYCCHSM,
BO3HHMKAIOIIAM B ITPOIIECCE MTEPETOBOPOB:

a) 10 TEOPUU U TEXHUKE;

0) IPUMEHSIEMOCTH, «4TO, ECIIN» U ITUKE IEPErOBOPOB.

3aBepIuaroLIMM aKKOPAOM IPOBEIEHHs JEJIO0BOM WIphI SBISETCS BbIpaOOTKAa OKOHYATEILHOTO
COTJIAIIEHUS M0 KOJUIEKTUBHBIM IIEPETOBOPAM, OTHOCHTEIBHO PELICHHS CTOSIIEH Nepes] yYacTHUKaMHU
po0eMbl GOPMUPOBAHUS ITPOTpaMMBbI pa3BUTHs T. Peibaubero (IIpumopckuii kpaii PO).

Tema 5. JIluyHocTb M KoajdekTUB. CaMOMEHEIKMEHT U KOMaHA000pa3oBaHHE
(4€10BEKOOPUEHTHUPOBAHHBIN U IPOEKTHBIHN MOJAXO0AbI B MEHEIKMEHTE)

Lenv 3anamusa: yriyOieHue 3HaHUM U YCBOEHUE CTYACHTaMHU MPOCIYIIAHHOTO T€OPETUYECKOTO
mMarepuajia, OBJAJCHHUC HaBbIKaMU TIPAKTUYCCKOTO HCIOJb30BAHUA IOJTYYCHHBIX 3HAaHUU B
KOHKPETHBIX CUTYyAaIHsIX.

Dopma nposedenus — pa3BepHyTas Oecena, pa3dop Kelc-CuTyaluii, caMoCTosTeIbHas padora.
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3aganue 1 Anaamn3 mnpaxkTudeckoil cutyanum: «He TpaHKupbTe 4el0BeKo-4achbl Ha
COBCILIAHUS

BonbIIMHCTBO KOMIAHUM MPOAYMBIBAIOT CIIOXHBIE WHCTPYKLMU IO YHPABICHUIO KalHUTaJIOM,
TpeOyloT yOenuTenbHOro OOOCHOBAaHUS JUIsl JIOOBIX MHBECTHIMH, YCTaHABIMBAIOT IOPOTrOBBIE
3HAYEHHUs W TLIATEJbHO MPOMUCHIBAIOT MPABO PACHOPSKATHCS CPEJICTBAMU B 3aBUCHMOCTH OT paHra
PYKOBOJUTEIIS.

Haob6opoT, Bpemsi cOTpyIHUKOB pacxoayercs 0e3 orpaHnydeHuid. 3BOHKH, MEPENNCcKa, BCTPEUH,
TeJIEKOH(pEPEHIINH ChEJAIOT 110 HECKOJIbKY YacOB B JICHb.

VY Kkaxaoro ympasieHIla, HO KOMIIAHMM, IO CYTH, HUKaK HE pEryJupyloT HUX OOIIECHHUE.
BonpmmHCcTBO OpraHuzanuii  BooOINe HE OTCIEKMBAIOT, HAa YTO YXOAUT BpeMs, U MOTOMY
HEYJIMBUTEIbHO, YTO €ro TPaTsIT HENPOAYKTHUBHO — Ha OECKOHEUHYIO IEpPENUCKy, HEHY)KHbIE
BUJICOKOH(EpEeHIIMH M TMycTble coOpaHus. Bce 3To mnpsMoil yOBITOK: 4ackl, MpPOBEIEHHBIE Ha
COBCLLIAHUU y HAdaJbHUKA, OTHATHl y KiueHToB. llITaTtel pa3myThl, OropokpaTHsi IBETET, paboTta
3ameansercs, Aoxoabl nanatoT. COTpyAHHMKHM Bce OOble BpPEMEHHM IMPOBOAAT B oduce, a TOJKY
HUKAaKOTrO.

TaiiM-MeHEe)KMEHT OOBIYHO HAaIlpaBlieH Ha JeMcTBUS camoro uenoBeka. Koyuum yuaT, Kak He
YTOHYTh B 3JIEKTPOHHOH IMepenucke, He Mocelarh Bce coOpaHus moApan u Tak jganee. LleHHble
pPEKOMEHJALMU, HO, YBBI, CJE€lOBaTb MM OBIBACT TPYIHO: 3aBEJCHHBIM B OpPraHU3aLUU IOPSAIOK
3aTATMBAET, Ha YEJIOBEKa CHIILJIIOTCS MUChMa, COOOIIEHNS, IPUTIIAILIEHUS] HA BCTPEUU, KOTOPBIE HEJIb3S
UTHOPUPOBATh — HHAue OOUIATCA KOJUIETH, a TO W Ooibinoil 6occ. Ecnu st Bameit komnaHuu
paboTa 3aKioyaeTcsl B HEMPEPHIBHOM OOILEHUH, TO BbIOOpA MPAKTHUYECKU HE OCTAeTCs: IUIBIBUTE Ha
JIPYTYIO CTOPOHY, KaK TOJIBKO CMOJKETE.

HekoTtoppie COBpEMEHHO MBICIALIME KOMIAHUM PEHIMTEIbHO CMEHUIM MOJAXOJ: OHMU XOTST,
4TOOBI PYKOBOJAUTENN ILIEHUIM JPAaroleHHbII pecypc BpeMEeHU M OepexHO UM pacnopsikaiuck. CBoi
OrO/IPKET 4acoB OHM IUIAHUPYIOT CTOJIb XK€ TIIATEIbHO, KaK (PMHAHCOBBIN. DTH OpraHU3alMK HE TOJIBKO
COKpaTHUJIM aJIMUHUCTPATUBHBIE PACXO0/bl, HO U BHICBOOOIWIIN BpeMsl PyKOBOJIUTENIECH U COTPYAHUKOB,
CTUMYJIMPOBAJIM HHHOBAIIMM U B PE3YyJIbTaTe YCKOPUIIU POCT.

B unciax: kak opraHu3anuu TepsOT BpeMs

Ouau 'poys, ObiBIIMI renaupextop Intel, roBopun: «Bbl ke He nomycTuTe, YyTOOBI KOJUIEra
BOpoBaJl o0opynoBanue U3 oduca? Tak He MO3BONNTE eMy KpacTh y ToBapuulei Bpems». KoneuHo,
TaKOro poja KpaXd 4YacTO COBEPILIAIOTCS HEYMBIIUIEHHO. B KaneHaapp NpOHUKAIOT BCTpPEUd U
coOpaHMsi, KOTOpbIE HE BCET/Ia YAAETCsl YeTKO CIuTaHupoBaTh. Camu co00i MOSBISAIOTCS MHULIMATHBHI,
TpeOyrolre BHUMaHUs PYKOBOJICTBA.

OnHako ceifuac KOMIAHMM pacHoiaraloT TaKUMH HHCTPYMEHTaMU TalM-MEHEIKMEHTa, O
KOTOPBIX MPEke MPUXOAUIOCH ToIbKo MeuTath. Microsoft Outlook, Google Calendar, iCal u npyrue
NPUIOKEHUST MMOMOIal0T COCTABUTh PACIHUCAHUE, OMOBECTUTh COTPYAHHUKOB U OTCIENUTh, KAk Te
pacxoayroT olIiee BpeMs OpraHn3aliy, TO €CTh €€ pecypchl. MOXHO BBIICHUTH, CKOJIBKO COOpaHHA
IIPOBOJUTCS B HEJEIIO, B MECSI] U B TO/, U C KAKMMHU LIETAMH, KaKue OT/AENbl U KaKue JODKHOCTU Ha
HUX TPEJCTAaBICHbl. JTU MPWIOKEHUS BBIABIAIOT AK€ OMNPEJCIICHHbIE NAaTTEpHbl B OpraHU3alUHy,
HafnpuMmep, MHapajjienbHylo 00paOOTKy IaHHBIX 10, TOCIe W BO BpeMsi coOpanus. Pasymeercs,
KOMIIaHUs 00s13aHa rapaHTUPOBATh COTPYIHUKAM IIPUBATHOCTh NEPETUCKU U OOLLIEHUS: KOMY MPUSTHO
OlLylaTh NOCTOSHHBIA mpucMoTp bosbmioro Opara! Tem He MeHee uHpopMaiuio, KOTopas Haer
00IIyI0 KapTHHKY pacrpeeneHus 0r/pkeTa BpeMeHH, COOMpaTh HAJIO.

HenaBno Bain & Company mnpoBena wuccienoBaHue OroJpkeTa BpeMeHM B 17 KpyHHbBIX
KOpITOpaIysixX, MPUMEHNUB aHaTUTHYeCKue HHCTpyMeHThl VoloMetrix (Kpuc Bpam BxomuT B ee coBer
JIUPEKTOPOB).

N BoT HamM riaBHble HA0IIOIEHHS.

IlyHaMu 3JIEKTPOHHOW MEPEeNnUCKU. DJIEKTPOHHbIE KOMMYHHMKAIMM, pacchbUlKa M IEpernucKa,
PE3KO MOJIEIIEBEB, 3aNOJOHWIN padodee MPOCTPaHCTBO. MHOTrHE pyKOBOAUTENH moiaydaroT mo 200
nuceM B JeHb — Oosee 30 ThicAY B roji, a pacnpoCTpaHEHHE CHCTEMBbl OBICTPHIX COOOIIEHUI U
KpayJCOPCHHTOBBIX NPUIOKEHUH ycyryomnu mpobiemy (cM. Bpe3ky «OOOpOoTHasi CTOpOHA 3aKOHA
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Mertkanda»). Eciu TpeHa CcoXpaHUTCA, TO BO3HA C DJCKTPOHHBIMHU TOCIAHUSAMH 3aiiMeT Yy
pyKoBoauTens 6ojee oAHOro padoydero JHS B HENEMIO.

30TBE.

285M8iC

O6opoTHaA CTOPOHa
3akoHa MeTkanda
Bakon Merkands racut, wmo
LEHHOCTL TRNSKOMMYHARSILMGH-
HOW CETW BOBPSCTAST MO SKEMO-
wente, B1070-e roge masHum
cpepETEOM canan Bkin Tanedo,
PeOKE — TENSKD WNM TEnarpad
B cpeguem y pyrosopumana
B rop npouexoaunG He Bones
TRICAYM KOHTEKTOR (HE CHMTaR
BHyTPEHKIX)

C noREnEHMEM HOBLX TeKHO-
ROrUi KOMMHBETEO COOBLYEHMI
peano yeaminnces. Mo Hawim
nopGHETaM, pYKOBOAUTENL
nonyuaer ceitvac go 30 THERY
coobuyshui & rop, U vem exiwe
&ro yposens, Tam Gonsue ape-
MEHH Er NCAHMHEHHLIE TpaTAT
Ha NpOoUEKVBaHMS 1 oBpaBoTHY
[T AT p——
MBPONPUATUR.

HW\MNEOHBO
HOHTAK]
PVKOEMKTE.M B roa

19704 109804 1990.8 20008 20108

Jloarue Berpeud. PykoBoauTenw BBIHYXKJIEHBl Yy4yacTBOBaTh BO Bce OOJIbLIEM 4YHCIE
MeponpusaThii. OT4acTy MpUUYKHA B TOM, YTO PEKUM TEJeI0CTyIa YIIpocTui yyactue. B cpeanem tomn-
MEHeJKephl TpaTAT Oojiee OBYX pabouMx JHEH B HEAEN0 Ha KOH(EpEeHIMH C y4JacTHeM TpeX WIH
0osiee COTPYIHHUKOB; B 11esIoM 15% BpeMeHM OpraHu3aluy pacXoAyeTcsi Ha 3TU MEPONPUSATHS, U JOJIs
3Ta HEeYKIIOHHO pacteT ¢ 2008 rona. (cMm. Bpe3Ky «I(p(HeKT pacXoAsLIXCsl KPYTOBY).

OrpannyenHblii Kpyr odmenusi. Bectpeu 3a mociieHue JBa JECATHWIETUS CTajo OOJjblle, HO
mume B 20% U3 HUX Y4YacTBYIOT MpPEJICTaBUTENM JPYTUX KOMIIAHMM MM XOTd OBl Jpyrux
(GYHKIMOHATBHBIX CITyk0. M maxke eciay COBENIAHWS BBIXOAT 3a TPAHUIBI OT/AETA, B HUX 3a4acTylO
YYacTBYIOT HE T€ JIFOJH, a TIOBECTKA COCTABJICHA HEKOPPEKTHO: MPOUCXOAUT 0OMeH MHpopManuen, a
He 0o0CyXJeHHe M IMOMCK anbTepHatuB. [lo Oonbliell yacTH BCe ATH MEPOIPHUATHS HE MOMOTaoT
pa3BUBaTh COTPYJHUUYECTBO.

MBI Takke OTMETHJIM, YTO JIIOAM CTalM 4YacTO OTBIEKAThCs HAa coOpaHHMax. B OoibpmImHCTBE
OpraHu3alii, KOTOpbleé Mbl M3y4alld, YYACTHUKUA TO M JE€J0 MOCHUIAIM MM YWUTAIU 3JIEKTPOHHBIE
MMCbMa MPSAMO Ha coBelIaHUsAX. B oxHol kommanuu 22% mporeHTa MPHUCYTCTBYIOIIMX B CPEIHEM
MOCHUIAJIN 110 MUCBMY KaXKJble 1eCATh MUHYT. bosee Toro, pykoBOJUTEIN MOCTOSIHHO 3alHChIBAIOTCS
Ha JIBa OJJHOBPEMEHHBIX MEPOIpPUATHUS, @ B MOCIECIHUI MOMEHT PEIIAOT, HA KaKoe MOMTH, a Kakoe
nponyctuts. [lapamnensHas o0paboTka uHboOpManMU M JABOHHOE OpOHMPOBAHUE CHHXKAIOT
3G PEKTUBHOCTh COOpaHMiA, U OpraHMW3alMU HA3HAYAIOT JONOJHHUTEIBHBIE MEPOIPUATHS, YTOOBI BCE-
Taku J0OUTHCS pe3ysbraTa. Ha JOMOMHUTENBHBIX BCTpeUax YHYaCTHHKH ele OOJIbIIe OTBICKAIOTCS U
TaK Jajee 70 OECKOHEUHOCTH.

Hepocratok koHTposisi. B GonbIIMHCTBE KOMMIAHUN BpeMsl KOJUIEKTMBA HE OLIEHUBAIOT B
JIEHE)KHOM BbIpaskeHUU. EcM HauaabHUK pelinl NpoBECTH coOpaHHe, ero MOMOLIHUK WM CEKpeTaphb
pacchulaeT MpUIJIALICHUsT WM, OTBICKAaB OKHO B IpaduKe KOJUJICKTHBA, MOMPOCTY M3BELIAET BCEX O
BcTpedye. Hampumep, OOHAapYXMB Kakyro-TO MpoOJIeMy, CO3BIBAIOT IIENBIA  OTHEN, TPOCAT
[IPOaHAIM3UPOBATh CUTYALIUIO U IPEAJIOKUTh MEPHI 0 pereHuto. Kak npaBuio, HUKTO HE YYUThIBAET
3aTpar BpeMEHH U YK TeM OoJiee He IPOCHUT pa3pelIeHus] Ha IPOBEIEHUE BCTPEUH.

Huurtoxublii BbIXOA. B HenaBHeM wuccnenoBanuu Bain Tom-meHemkepbl oLieHWIN Oosee
MOJIOBUHBI COOpaHUH, Ha KOTOPBIX OHU OBUIH, KaK «HEd(P(PEKTUBHBIEY WIIH «KpaiiHe Hed((HEKTUBHBIEY.
Tem He MeHee OpraHM3allMd PEAKO OLEHMBAIOT MPOJYKTHBHOCTb COBEIAHUI, HE TOBOPS YK O
HaKa3aHMsIX 3a Oecrosne3Hble cOOpaHMsl UM Harpaaax 3a JIeUCTBUTENIBHO [ICHHBIE.
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TpynHO MOACYMTATH, KAKyI0 YacTh HMOTEPSHHOTO BPEMEHM MOXKHO Obuto Obl cOepeus. Hamm
JTAaHHBIE YKA3bIBAIOT, YTO OOJIBIIMHCTBO KOMITAHUN MOTYT BBICBOOOIUTH /10 20% COBOKYITHBIX pabounx
YacoB, €CJIM BBEIYT JKECTKUI KOHTPOJIb BPEMEHH.

HOHEPETHHA * CTAHSAPTHIHPOBATL NPoUSCs
MPHHATHA PEUBHHA,

TafmM-MEHEQHMEHT HE NOMOMET HekoTophbie HOMNSHKK NpodyaT Hoswil Norog onNHpaeTcs * YCTAHOBHTE EOMHLIA PACTOPAAoK
PYKOBOOUTENAM, 8CNH OH BXOQWT HOBBIA NCOXOA. OHH OaperyT Ha BOCEME NPHHLHNOE: coBpamni;
B NpOTHEOPSYHE C o0bMaAMK BPEMA HEHK AParoUsHHLR pecypc * GOPMHPOBATE NOBSCTHY AHA * BBECTH KONMHECTEEHHLIE Napa-
W TpE0OBAHHAMH OPraHHIALMM, H BayT GiO[IHeT BpeaMEHH CTONb HCNOMR K3 NPHODHTETOR; METHBE AR HEAMEDEHHA gpeMeH"dﬂ
HE AHCUMNNHHHPOBAHHO, HAK * COCTARNATE GOAMET BPaMEHH HATPYIHH KA OPraHHIALH0,
H PHHAHCOBLIA, € Hyna;
* npopafatHeans GHasec-nnan 3TH CTPATETHH NOMOTYT KOMNa-
AR NoGOro NPOeKTa; HHAM OTPAJHTE PYKOBOAHTENSH
* YNPOCTHTE OPTCTRYKTYRY; OT MOKYLWEHWA HA WX BPaMA,
& DACNPESeAHTE OTBETCTBEHHOCT CHH3MTE PAcogh! H NOBLICHTH
38 WHBECTHUHM BREMEHN; MPOayKTHBHOCTE.

BOCEMb CTPATETWH YIIPABJJEHUS BPEMEHEM

Hekortopele koMmmaHuu Bcepbe3 B3SJIUCh 3a pelleHHe 5Toi mpobiembl. OHU COCTaBHIU
opuIMANbHBI OIO/KET BpPEMEHM W pACHOPsDKAIOTCS MM KaK IIEHHBIM PECypcoM, Orpaxjas
PYKOBOJUTENEH OT MOKYIIEHUH HAa UX BpeMsl, JOOMBAsCh MPOTYKTUBHOCTU COOpaHUN U Apyrux Gpopm
cBsa3u. Ha ux npumepe Mbl BBIIBUIIM BOCEMb IOJIE3HBIX CTPATErHi.

Crtporo or0upaiite BOnpochbl moBecTKU BcTpedH. [Ipr3HaK HACTOAIIETO JUJiepa — yMEHHE
BBIJICJIATH IPHOPUTET. BakHO, 9TOOBI COTPYIHUKU YETKO MPEACTABISIIN ce0e, Ha YTO HY)KHO TPATUTh
BpeMs B IIEPBYIO OYEPEIb, & YTO MOKHO OTJIOKHUTH MU BOBCE IPOUTHOPUPOBATH.

Maso KTO CpaBHHTCS B MCKYCCTBE YIpPaBICHHS BpeMeHeM C MoKoiHbIM CtuBoM J[xobcom. A
CEKpEeT B TOM, YTO OH ObLI aOCOJIIOTHO 3allMKJIeH Ha ofHOW uenn — ycmnexe Apple. Pa3 B ron on
BBIBO3MUJI COTHIO TOII-MEHEKEPOB KyJJa-HUOY1b Ha KypOPT U MPOCUII UX COCTABUThH CIIUCOK U3 AECITH
MPUOPUTETHBIX 33/1a4 Ha CIeAYIOUINi roa. Bee yyacTHUKM OT4assHHO GOpOJUCH 3a TO, YTOOBI B HIOPT-
et Bouu ux uaen. Ho [Ixo0c O6pant Mmapkep ¥ BBIYEPKUBAII CEMb HIKHHUX MyHKTOB. «Ham mon cumy
TOJIBKO TpW», — TMOSCHSUI OH, TEM CaMbIM SICHO MOKa3bIBas, 3a YTO KOMIIaHUs Oepercs, a 4Yem
3aHUMaTbcs He craHeT. Tak J[oOc oTcekan «IIym» M CTPaTerHuecKd MCIIOJIb30BAJl CaMbIX CHIIBHBIX
COTPYAHUKOB, HE OTHUMAas y HHUX BpEMs HampacHo. TeMIbl HMHHOBAIM B KOMIIAHUM [JAJEKO
MIPEBOCXOJIMIIA CPEIHUE IO OTpaciu, U B utore Apple OBICTpO caenanach oJHOW M3 Ooraredmmx B
MHPE KOMITaHHI.

CocraBbTe 0HOIKET BpeMeHH «C HYJs»». MHOrme KOMIAHMM COCTABIISIOT ONEPALMOHHBIA U
MHBECTUIIMOHHBIN OIOJKET KaXKIblii ToJl C YHUCTOTO JIMCTA, HE HCIOJB3YysS KaK OTIPABHYIO TOUKY
OI0/DKET HWCTeKmero rona. Jlydmme KOMIAHUM TaK >X€ COCTABISIOT M OOpkeT BpeMeHH. OHU
«(pUHAHCHUPYIOT» HOBBIE COBELIAHMS JIMIIb 332 CYET OTKa3a OT Yero-To, YTO YK€ HAXOJUTCS B ITyJie
MEpPOIPHUATHH.

BossmeMm k nmpumepy, Ford Motor. Korma Anan Mynammm 3aHs1 TOJDKHOCTh T€HAMPEKTOPa, OH
0OHapy’KWJI, YTO PYKOBOJICTBO KOMIIAHUM TPATUT Ha BCTPEUM OUYE€Hb MHOT'O BpeMeHU. HeBeposTHO, HO
€XKEMECIYHO JUISl «BEPXYILUKH» KOMIIAHUH — 35 4YeIOBEK — IMPOBOJMIIMN LY «HEAEII0 BCTPEU»:
nATh OyTHUX AHEH 00CYXIalu MPOrpaMMy M UTOTH. DTU CECCUU O0XOIMINCH KOMITAHUHU HEJICTIEBO —
JIOpO’Ke, YeM OHa MorJia ce0e MO3BOJIUTE B TY MOPY.

B xonue Mymnanu oOpaTuicss K KOMaHAe ¢ Mpock00il oneHnTh 3()(HEKTUBHOCTH PEryNIpHBIX
coOpaHMil ¥ 1O WUTOraM OTCEsI HEHY>KHbIE M COKpaTWJ 3aTsSHyThle. 3aMETHO MOBBICHJIACH OTJadya
BpeMeHHu. PykoBoacTBO cTano ropasno Oojiee KPUTHUYHO OTHOCHTHCS K 3asBKaM Ha HOBBIE BCTPEYH.
Xots Mmenemkepos Ford He mpocunu HEMPEMEHHO OTKAa3aThCs OT KAKUX-TMOO MEPONPUATUH, TPExk/Ie
YeM Ha3HayaTh HOBbIE, OHU Cpa3y K€ MOYYBCTBOBAJIM, UTO UM BBIIEJICH HEKHI BPEMEHHOM JTUMUT.

Ceifuac BMeCTO MATHUAHEBHBIX ceccuid Ford mpoBOAUT eXeHeneabHbIE BCTPEUYH TIO OICHKE
OusHec--11aHa. Briciiee pyKOBOACTBO KOMIIAHWU YETHIPE-IATh YacOB OOCYKIAeT CTpAaTeTHUecKue
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BOIIPOCHI U MPOBEpsieT pe3ynbTaThl. [loBecTka AHS cTaHIapTHAs!, @ TOTOMY U MOATOTOBKA K HEMY UJIET
B Ford mo-nakatanomy, Giarogaps 4emy yAaJioCh BHICBOOOIUTH THICAUM PabOYMX YacCOB U COKPATHUTh
pacxompl — Kak pa3 B TOT MOMEHT, KOTJa KOHKYPEHTBl HUCKajll TOCYJapCTBEHHBIE CYyOCHIIUU.
[ToBbICHIICS TEMIT IPUHATHS PEIICHUN, U YIYUYIITHIOCh UX Ka4eCTBO, a 3HAYUT, yCKOpwiIcs Beixo Ford
U3 KpHU3uca.

IIpopabGaTpiBaiiTe Ou3Hec-IIaH I JOO0ro HOBOro mnpoekra. KommaHuu dYacTo
«3apakaroTCs» UHUILMATUBHOCTHIO U HAYMHAIOT TPOMO3/UTH OJIMH MPOEKT Ha pyroi. C BUAy BCce OHU
WHTEPECHBIC, HO OY€Hb HEMHOTUM CYKJIEHO JIOWTH JI0 KOHIIA.

Korga I'spu IN'onabepr cran reanupekropom Newmont Mining, oH oOHapy>kKui1 B KOMIaHuM 87
MIPOCKTOB PAa3HON CTEMEeHW TOTOBHOCTU. KakIbIM 3aHWMaCs OIWH WM HECKOJBKO YJIEHOB
UCIIOTHUTENILHOTO coBeTa. VHUIIMATUBBI, HANPaBJICHHBIE HAa TOBBIIICHHE 0€30MacHOCTH PaboT WM
s pexTHBHOCTH T0OBIYH, OBUTH HEOOXOIUMBI, HO OBUIO MHOTO ¥ COMHUTEIBHBIX — €CJIA TMOJICINTATh
COOTHOIIIEHUE BJIOYKEHHBIX CUJI U PE3YyJIbTATOB.

S dekT pacxoaaLmMXCA KPYroB
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Uto0bl coBIaaTh ¢ «3NuaeMuei IpoekToBy, ['onadepr npukasan cOCTaBUTh OW3HEC-TUIAHbI IS
BCEX pa3pabaThlBa€MbIX M HaMeuyaeMblX WHUIMATUB. OTHBIHE, MPEXAEC YEeM 3aHAThCS YEeM-TO,
PYKOBOJUTENN NPOBEPsUIM IUIAaH WU CUYUTAIU, CTOMT JIM OBUMHKA BBIACIKH. B KaxIoMm mpoexte
IIPOCYMTHIBAIACH IIPEIIOIAaraeMas BbIr0/la U BCE pacXoibl, BKJIIOUasl 3aTPAaThl BpEMEHH, U HA KayK bl
Ha3HayaJld OTBETCTBEHHOT'O — TOI-MEHEKepa, KOTOPbI OTUUTHIBAJICA O XOJI€ BBIIIOJIHEHUS IJIaHa, a
TaKXe M0 OIOKETY.

OTH Mephl TPUHECTH pe3ysbTar. MHOTHE TPOEKTHI, 3aTesHHbIE eme 10 npuxona [ onxdepra,
ObUIM OTMEHEHBI, MOCKOJbKY IMOJ HHUMH He ObUIO yOEeOUTEIbHOro OM3HEC-IUIaHa, a KaKHe-TO He
NPONLTH «3amuTy». Uepe3 Tpu mecsna mopToinno WHAIUMATHB B Newmont COKpaTHIICS Ha TPETh.
Tenepp KOMIaHMsS TJIaBHBIM 00pa3oM BKJIAJblBala BpeMs B IIOBbIIIEHHE O€30MacHOCTH U
3¢ (HeKTHBHOCTH padoT.

Ynpocrturte cTpyKTYypy opranu3anuu. Yem Oosibllle ypoBHEH OTAENSET FeHIUpPEKTOpa OT TeX,
KTO HETOCPEACTBEHHO paboTaeT ¢ KIMEHTaMH, TeM JIOJIbIIEC HIET WHPOpPMALus U TEM TpyAHEe
IpUHUMATh perieHne. Bee pykoBoauTeNn 3HAIOT 3TO, HO HE BCE JENAIOT BBIBOJBL. M eme: MHOrue He
IIOHUMAIOT, YTO KaXIbld JONOJHUTEIBHBIM CyNepBail3ep — OTO JIMIIHUE pPacXOpl, JaJEKO
IPEBOCXOIAIINE CTOUMOCTh CaMOH IITaTHOM equHMLBL. [IpoMexxyTOUHas MHCTAHIUS OpraHU3yeT CBOU
coOpaHusi, W 3HAYUT, KTO-TO JOJDKEH TOTOBUTH BBICTYIICHHS, KTO-TO HMX OIICHHUBATh, W KaXKI0E
coOpaHHe MOPOXKJAeT MHOXKECTBO ceOe MOJOOHBIX. MBI BBIYMCIMIN, YTO B CpEIHEM IOSBJICHUE
HOBOT'O MEHE/DKEpa B OpraHU3aluu J100aBiseT paboThl Ha MOITOPA YeIOBEKa — €ro CTaBKa IUTIOC eIle
50% BpeMeHH OJHOrO0 M3 IOJYMHEHHBIX, a KaXKJbli JIOMOJIHUTENbHBIA BULE-NPE3UAECHT CO3/1aeT
pabory mnsi 2,6 yenmoBeka. MeHeKEpOB M BUIIC-TIPE3HJCHTOB COMPOBOXKIACT IEJBIA «KapaBaH»
IIOMOIIHUKOB, OT JIMYHOI'O CEKpeTapsl 0 PYKOBOAUTENS KOMaH/bl — MU 3TO emie Oosblie paboThl U
usnepkek. (Cm. Bpe3ky «Bo 4uTo o0oiieTcs emie OauH PYKOBOAWUTENb».) PabOThI CTAHOBUTCS BCE
Oouiblile, a BPEMEHH — BCE MEHBbIILIE.
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IlockonbKy JUMIIHME YPOBHM aJIMHUHUCTPUPOBAHMSI O3HAYAIOT JIONOJHUTEIBHBIE NPAMBIE U
KOCBEHHBIE HU3JIEP’KKH, MOBBICUTH 3()PEKTUBHOCTH PabOTHI MOXKHO, YIPOCTUB CaMmy OpraHU3alMIo,
npuyeM HauyaB ¢ BepxHux cioeB. B 2010 rony Kanmudopuuiickuii ynusepcuter B bepkiu croskHycs
C Cepbhe3HbIMH (PUHAHCOBBIMHU 3aTPYJHEHUSIMHU: W3-3a HakomuBiuerocs neduuurta O0KETa y HEro
cpezamu $150 muH. UT0OBI TIpOQMHAHCUPOBATH NESTENBHOCTh, HA KOTOPOW MEPIKUTCS PEIyTalus
YHUBEpCUTETA KaK y4eOHOro M Hay4yHOT'O LIEHTpa, aAMUHHUCTpAIUs cTajda UCKATh CIIOCOObI COKPATHUTh
pacxonsl. JleroM TOro ’xe roja pexkTrop yHuBepcurera PobepT bupreHo mpemioxui mporpammy
VIy4IIEHUs  ONEPAallMOHHOW  NEATEIbHOCTHM  KaJApoBOW,  (QHUHAHCOBOHM, WHGOPMAIMOHHOM-
TEXHOJIOTUYECKON W aJIMUHHCTPATUBHOW CIIy:KO Ui Bcex 14 kosutemkeill W cra ¢ JUIIHUM Kadeap
YHUBEPCHUTETA.

Bce 5T cimyxObl CTaHAAPTU3MPOBAIM, YNPOCTWIH, CHAENANH MEXK(AKyIbTETCKUMH. ITO
MO3BOJIWJIO YJAJIUTh COTHH HEHYHBIX «IIPOMEKYTOYHBIX 3BE€HBEB» U BHICBOOOJUTH HEMAJIO BPEMEHH.
Pectpykrypusanus u ynporienue coeperiu yHuBepcutety okono $120 muH B ron. bepkmu Hayumics
TpPaTUTh MEHBIIIE, a IeTIaTh OOJIBIIIE.

Bbigenure OTBeTCTBeHHBIX 3a BpPeMeHHbIC 3aTpaTbl. bOJBIIMHCTBO KOMIAHMHA HE
OTpaHUYMBAIOT KPYT JIF0JeH, 00Ia1al0IuX IPaBOM CO3bIBaTh coOpaHus. B pesynbrate — pelieHus o
TOM, KaK JOJIIO MpPOJIMTCS 3acelaHue, KOro Io3BaTb M Jaxe O00s3aHbl JIM IPUIJIALICHHBIE
IIPUCYTCTBOBATh JIMYHO, 3a4aCTYH0 NPUHUMAIOT HA HM)KHEM YPOBHE MepapXuu. MeponpHsTHs CTOST
HEJIENIEBO, HO MJIAHUPYIOTCS OECKOHTPOJIBHO.

K nmpumepy, pykoBoauTeln KpynmHOIO HNPOU3BOJACTBA HEJABHO OOHAPYKUIIM, YTO PETYJIApHBIE
NOJIYyTOPa4acoBbIe COBEIAHHS MEHEKEPOB CPEIHEro 3BeHa 00xonsaTcs Oonee yeM B $15 mutH B rog.
Ha Bonpoc, KT0 CaHKIIMOHMPOBAJI 3T BCTPEUYHU, MEHEKEPBI HE MOIJIM JAaTh BPa3yMUTEIBHOTO OTBETA.
«Huxkro... momomuuk Toma pacchuiaeT HmpUIJalieHue, U KoMaHaa cobupaercs». VIHpIMU cloBaMmu,
CEKpEeTaprO MJIA/IIIETO BUIC-NIPE3UICHTA TI03BOJICHO TPATUTh $15 MITH 10 COOCTBEHHOMY YCMOTPEHHIO.
Ecnu 6b1 pedb 1u1a 0 NPSAMBIX PACX0AaxX, HUKTO Obl HE MO3BOJIMI €My PAaCHOPSAUTHCS U 3HAYUTEIHHO
MEHbIIEH CYMMOM.

B npyroii mpou3BOJACTBEHHOW KOMIAHMM, C KOTOPOH MBI HEAABHO NPOBOJMIN pPadOTYy,
PYKOBOJICTBO HAIIJIO JIBa MPOCTBIX CIOCO0A COKPAaTUTh MAJIONPOAYyKTUBHbIE coOpaHus. Bo-nepsbix,
IIPOJIOJKUTEIIBHOCTL CPE3ajad C Yaca J0 I0Jydaca, a BO-BTOPBIX, OTPAHUYMIIN YUCJIO YYaCTHUKOB —
He Oonee cemu. Tenepp, UTOOBI MPOBECTH BCTpEUy JJIMHHEE MOIYTOpa YacOB WM C ydyacTueM Oosee
CEeMHM YeJIOBEK, Ha/lo ObLIO MOJIyyaTh pa3pellleHHe pyKOBOAWTEINS Ha JiBa YPOBHS BbIIIE. 3a MOJToja
OIOJDKET BPEMEHH COKpPATHIIM: B JICHE)KHOM DJKBHUBAJICHTE BBIMTPHINI OBUI paBeH 3apIuiaTe ABYXCOT
COTPYIHUKOB.

Bo 410 06oMaeTcs ewe
O/IUH PYKOBOJUTENb

Y Kamporo pyKoBOAWTENA €CTh NOMOILHHKU: OHU 06pabGaThiBaloT NOYTY W FOTOBAT
coGpaHuA, Tak YTO UX BPEMA ToXe clieflyeT y4UTbiBaTb. 4YeM Bbille paHr
y MeHegxepa, Tem Go/blue NoMOLHHKOB TpebyeTcs.
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CranpapTusupyiite nmpouecc NPUHATHS pemieHdsl. Bo MHOIMX KOMIAHMSAX HPOLENYphl U
mpaBa NMpopabOTaHbl TaK IJIOXO, YTO JIIOJW JOJIbIIE OOCYKIAIOT KTO M YTO JIOJDKEH pellaTh, 4eM
HEMOCPEJCTBEHHO (POPMUPYIOT U BBIIOJHSIOT pelleHus. B Takux ciydasx uMeeT CMbICH BhIpaboTaTh
€IMHBIN A7 Bcel OpraHu3alluy CTaHAapT: 3TO 3aMETHO MOBBICUT 3P(GEKTUBHOCTD MPUHATHUS PEIICHUN
U cOepexeT BpeMs ISl APYTHX JIe.

XopomuM IpUMepoM MOKET MociaykuTh Woodside, kpynHeiiinas B ABCTpaJlud He3aBHUCHMAs
HedTera3zoBast Komrnanus. ['ojaMu ymop zenasncs Ha «MaTPpUYHBI» MPUHLIUI U COTPYAHUKU HE ObUIN
YeTKO 3aKpervieHbl 3a oTaenamu. CucreMa crnocoOCTBOBaja COTPYIHUYECTBY MEXIY pa3HBIMU
MOJpa3/IeIeHUsIMM KOMITAaHWHM, HO TpaBa M MOJOTYETHOCTh HE ObUIM NMpOsICHEHBI. B pe3ynbraTe Bce
0oJbllle BPEMEHU YXOJWJIO Ha KOOPAMHHPOBAHUE NEHCTBUI pa3iMuYHBIX OTAENIOB M (QUIMAIOB — U
COOTBETCTBEHHO Bo3pactaiu pacxoisl. B 2012 romy pykoBoactBo Woodside mnpommcano psn
MPUHIIUIIOB, OJHO3HAYHO pacHpeleNuB O0S3aHHOCTH, IpaBa U OTBETCTBEHHOCTb MEXIY pa3HbIMU
MOJpPA3/ICICHUSIMH, TEXHUYECKUMH CIY>KO0aMu W ITa0-KBAapTUPOH KOHLEpHA. MHOTHE COTPYIHUKU
MPOLUIN CHEIHUAIbHBIA TPEHUHT, OCBOWJIN HOBbIE MIPUHILIUIIBI PAOOTHI U MOHSUIM, KaK UX MPUMEHSTH B
CBOMX KOMaHJAax. UToObl yCTpaHUTh HMCKYCCTBEHHBIC HPEMSATCTBUS U YCKOPHUTH MPOIECC MPUHSATHUS
peuieHui, OblIa co3gaHa HEOOJbIas CEThb «HABUTATOPOB» — IMPEACTABUTEIEH pPasHBIX OTAEJIOB
KOMIIAaHUH.

Pesynbratel He 3actaBuim cebsi xAarh. Pa3oOpaBimmch c BOmpocamMH OTBETCTBEHHOCTH,
pykoBonutenu Woodside 3ameTHO oOnerdymnu mnpuHATHE perleHnd. CAKOHOMIICHHOE BpeMs B
OCHOBHOM TpaTST HA BHIIIOJHEHUE PEIICHUN U BBISIBJIEHHE HOBBIX BO3MOXHOCTEH pOCTa.

YceTaHOBHMTH eMHBbIN pacniopsaok. Hu onHa kKoMnaHus He MOKET BOBCE OTMEHUTh COOpaHMs
—OHHU NOMOTal0T HaJaXHBaThb COTPYAHUYECTBO M INPUHUMATh OCHOBHbIE pemieHus. Ho MoxxHO
3aMETHO MOBBICUTH KQUE€CTBO BCTPEY, €CJIU COOJII0JaTh HECKOJIBKO OUEBUIHBIX HOPM.

* SIcHo mponuckiBath 1enu coBenanus. B Intel y mo6oro coOpanust cpasy 0003HaUYalOT 3a/1a4u:
uHpopmanus 1o Teme A, obcyxaeHue Tembl B, pemenue no teme C. 3By4uT mpocTo, HO Giarogaps
TaKMM MepaMm BCe NMPUCYTCTBYIOIINE 3HAIOT, K UeMY JTOJIKHBI TPUUTH.

* I'otoBuTh 3apanee. B kommanum Ford Bce marepuansl ans exeHenenbHoi BcTpeun BPR
pacchbUIaloTCsl 3apaHee, YTOObl YYaCTHUKM MOIJIM O3HAKOMMTHCA C HUMHU /10 COOpaHUS M MEHBIIIE
BpPEMEHU TPaTUTh Ha 0OMeH MH(pOopMaIHel yKe Ha caMOM COOpaHMH.

* Hauunate BoBpemsa. Ecim yacoBoe coOpaHue HauMHAETCS BCEro JMIIb C MATUMUHYTHBIM
OI03/1aHNEM, KOMITaHUS TePsIET 8% MOJIE3HOTO BPEMEHHU.

B npyrux cepax nesTensHOCTH pyKOBOACTBO TAaKOTO HE TOTEPIIENo Obl. ¢ 3aKaHYMBATh OBICTPO,
0co0eHHO ecnu ToiKy He BuAHO. CtuB J[x0o0c TpeboBan «CMEHBI COCTaBa», €CIAM BUIEH, YTO
YYaCTHUKU SIBUJIMCH HEMOJATOTOBICHHBIMU UJIM MPOIYKTUBHOCTH 00OCYyKJeHus, nagaer. Koe-koMy 310
Ka3aJI0Ch yepecuyp rpyObIM, HO TaK OH MPEeAOTBPAIla HallPaCHbIE TPAThl BPEMEHH U JCHET.

HNudopmupyiite mMeHea:kepoB 00 uX 3aTrpartax. [0BOpsAT, TO, YTO HeNb3s H3MEPUTbH,
HEBO3MO)KHO IPOKOHTpOJIMpoBaTh. OJHAKO JIMIIb HEMHOTME OpPraHM3alMM PETYJSIPHO H3MEPSIOT
TaKHe CYIIECTBEHHBIE, CKA3bIBAIOIUECS HA MPOJYKTUBHOCTU MapaMeTpbl, KaK MPOAOIKUTEIBHOCTh 1
MIOCEIIaeMOCTh COOpaHuil, 00BEMbI 3JIEKTPOHHOM MOUTHl. be3 MOHUTOpPHHIa HEBO3MOXKHO MOHATH, Ha
YTO pPacXoJyeTcs BpeMs, U TPYJHO €ro OpraHu3oBaTh. A HE 3Has TEKyIIMX IOKa3aTesel 3arpar
BPEMEHH, HEBO3MO)KHO YCTAaHOBUTD LIETIEBBIE.

MHorue pyKkoBOJIUTENH YK€ MOJCYUTHIBAIOT, CKOJIBKO BPEMEHH OHU MPOBOJAT Ha COOpaHUsX C
pasHbIMM KOJUIEKTMBAMM M IO pa3HbIM MnoBoAaM. JlIg 3TOro JOCTaTOYHO 3aBECTH JIMYHBII
eKeIHEBHUK. HekoToppsle KoMmaHwM, B TOM uwmcie Seagate m Boeing, MpoBOAAT 3KCIIEPUMEHT:
IPEJOCTABIIAIOT MEHEXKepaM HOJIHbII OTYET O TOM «OpeMeHN», KOTOPOE T€ BO3JIAraroT Ha KOMITAHUIO
B BU/JIE COOpaHUi, 3JIEKTPOHHOM MEPENUCKHU U TaK JaJiee.

B Seagate HecKOIbKO PYKOBOAMTENEH y4acTBYIOT B CIELMAIBHOW MPOTrpaMMe: OHM IOJYy4aroT
OTYEThl O CBOMX 3aTpaTax BPEMEHM B COIIOCTABIIEHUU CO CPEJAHUM JJIsi PYKOBOJIUTENIEH MX YPOBHSL.
OTH CBOJIKH ITOMOT'al0T CKOPPEKTUPOBATh MPAKTHKY PAOOTHI.

BPEMSI — CAMBIN JIPATOLEHHBIA PECYPC OPTAHM3AIIAMU, HO 3a4acTyio €ro
Tparar 3pa. Hu 3a xakue NeHbI'M HaM HU NPUKYNUTh K CyTKaMm JBajuaTh ISTHIA 4Yac, HU BEPHYTH
MUHYTBI, TIPOBEJCHHBIE B OECCMBICICHHON TOoBOpmibHE. YTOOBI Bama KomaHaa pabortana 1o
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MaKCUMyMy, HYKHO Oepeub JparoleHHOE BpeMs COTPYIHHMKOB, COCTaBIIATH CTPOTUil OOKET
BPEMEHHU, TMPUIIOKUTH YCHIIUS K TOMY, YTOOBI MHBECTHIIMU BPEMEHH NMPUHOCHITN Ballleil KOMITAaHUH KaK
MO>KHO OOJIBIIYIO TPUOBLIb.

Bonpocs! nuis1 00cyxneHus:

1. Kak paccuurarh CTOUMOCTH pab0O4Yero BpeMEeHH, U JUIsl 4ero Hy>KHa 3Ta BeJIu4rHa?
2. Kakum 00pa3oM MOKHO BBICBOOOJUTE BPEMSI, U JJIsl YETO STO HEOOXOIMMO JIenaTh?
3. Kak ycneBatpb nenath Bce?

4. Yro nenaere B, a5 Toro uto 661 y Bac Obls10 J0CTaTO4HO CBOOOIHOTO BpeMeHNU?



