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1. IlosicHuTEeIbHAA 3aIIUCKA
1.1. lean u 3agau JAUCHUILIHHDI

Lenv xypca — bopMUpOBaHUE Yy CTYJIEHTOB HEOOXOIUMOT0 00bhEMAa KOMIETEHIIUN, TPeOyeMBbIX
JUISL peayiu3aliii OPTraHU3aTOPCKUX M YIPABICHYECKUX CITOCOOHOCTEH, MO3BOJISIONIUX YCKOPHUTHh HX
npoecCHOHANPHYIO afaNTalldi0 K JEATEIbHOCTH B COBPEMEHHBIX OpraHu3anusix U 3¢G(EeKTHBHOTO
B3aUMOJICHCTBUSL C KOJUIGKTUBOM B paMKax aKTyaJhbHOTO MPABOBOTO TOJS C COOJIOJCHHEM HOPM
pohecCHOHANBEHON U 00IeYeTIOBEYeCKON ITUKH, M C YUETOM IMOCIEeTHUX JOCTHKEHUN U TIepeIOBOTO
OIIBITAa B 00JIaCTH MEHEKMEHTA.

3aoauu xypca:

" 03HAKOMHTH CTYJICHTOB C UCTOKaMu (POPMHUPOBAHUS YIPABICHUCCKUX WUICH M B3IJISIIOB U MX
JaTbHENIIEH HBOMIONMEN B pa3Hble UCTOPUUYECKUE MEPUOABI B PA3NTUYHBIX CTPAHAX, & TAKXKE CBA3BIO
COBPEMEHHOTO COCTOSHHUSA YNPABIEHYECKON MBICIIHU C TPOLLIBIM,

paccMOTpeTh OCHOBHBIC ACIEKTHI COBPEMEHHOTO MEHEIKMEHTa M JaTh MpeicTaBlieHue 00
WHTETPUPOBAHHOM TMOAXOJE K PEIICHUI0 KOHIENTYyaJIbHBIX BOIMPOCOB TEOPUU YIPABJICHHUS U
MEHE/DKMEHTA, U IPAKTUKH MEHEDKMEHTA B OPTaHU3ALMAX PA3IUYHBIX HOPM COOCTBEHHOCTH.

O03HAKOMHTh CTYJEHTOB C BHEJIPEHHEM HOBBIX TMPUHIIMIIOB M METONOB A()PEKTUBHOTO
MEHEKMEHTA U KOOPJAMHALUU JEATEIbHOCTH KOJIJIEKTUBOB JIIO/IEM B COBPEMEHHBIX OPraHU3aLUsX;

-~ O3HAKOMUTHh CTYJCHTOB C BHEIPCHHUEM HOBBIX MPUHIMIIOB W METOJOB YIPABICHHS
KOJUIEKTUBAMM JIFOJIEW BO UM TOCTH>KEHUS BBICOKUX COLMATIbHO-3KOHOMUUYECKUX PE3YIbTaTOB.

— PaccMOTPETh HAYYHO-TIPAKTHYECKUE TMOJIXOJbI K YIPABJICHHIO W 00pasibl COBPEMEHHOTO
yIPAaBJICHUS, JOMUHUPYIOLIKE B TOM WM UHOM COLUAIBHO-KYJIBTYPHOU Cpenie, UCXOAs U3 MPUHIUIIOB
[IUBUIM30BAaHHBIX PHIHOYHBIX OTHOIICHHIA.

1.2. Hepeqeﬂb IVIAHUPYEMBIX PE3yJabTaTOB Oﬁy‘lﬁﬂlflﬂ o TMCHMIIVIMHE, COOTHECCHHBIX C
NHAUKATOPaAMH JOCTHKCHUS KOMIIeTeHIIN it

Komnerennus
(Kom 1 HAMMEHOBAHUE)

HNuaukaropsl
KOMIIeTeHIIMH
(KOJ 1 HAMMCHOBAHMUE)

Pe3yabTaTsl 00yueHust

VK-3. Cnocoben
OCYIIIECTBIISATH COLMATILHOE
B3aUMOJENUCTBUE U
pean30BhIBATH CBOIO POITh B
KOMaH7e

VK-3.1. Ilonumaer

3¢ HEKTUBHOCTH
HCTIOJIb30BAHUS CTPATETHH
COTPYAHUYECTBA JUISI
JIOCTHIKEHUS TIOCTaBIEHHOMN
[ENH; OTIPEISIIIET POTh
Ka)JIOTO yYaCTHHUKA B
KOMaH/IE;

3naem: >3(h(PEKTUBHOCTH HCIOB30BAHMS
CTpaTeruu COTPYJHHYECTBA TUIS
JIOCTHUKEHUS MOCTaBJIEHHON LEeJH,
ONpENEsIET CBOIO POJIb B KOMAH/IE.
Ymeem: npenBuaets pe3ynbTaThl JTHYHBIX
JIEHCTBUI 1 opraHusyeT paboTy KOMaH[IbI
JUISL IOCTHOKEHUS 3aJaHHOTO pe3yibTara.
Braoeem: nemoHCTpHpyeT TMOHMUMaHHE
pe3yabTaToB JINYHBIX JICUCTBUM;
ONpEAETseT TOCIEN0BATEIbHOCTh I1aroB
JUISl JOCTHXKEHUS MOCTaBJICHHOM Lenu U
KOHTPOJIUPYET UX BBIIIOJIHEHHE.

YK-3.2 3¢pdexturHo
B3aMMOJICUCTBYET C YWICHAMHU
KOMaH/IbI; YIaCTBYET B
obmene nHpopmarmei,
3HAHUSIMHA

U ONBITOM; COJEHCTBYET
MPE3CHTALIMU PE3YJIbTaTOB
paboThl KOMaH/IbI; COOIOIACT
STHYECKUE HOPMBI
B3aNMOJICHCTBHS.

3uaem: pasHple BUAB KOMMYHHUKalU{
(YycTHYIO, THCBMEHHYIO, BepOallbHYIO,
HeBepOAIbHYIO, pealbHyI0, W Ip.) A
PYKOBOJCTBAa KOMAaHAOHW M JOCTHXKCHUS
MOCTaBIICHHOW LIEJIH.

Ymeem: yuuThIBAaTP B  COBMECTHOMU
JIESITENIBHOCTH OCOOEHHOCTH TOBEICHUS
1 OOIICHNS Pa3HBIX JIOACH.

Braoeem: wmetromamu 3¢ (hEeKTUBHOTO
B3aMMOJICHCTBHSI C JPYTUMH WICHAMHU
KOMaHJbl, B TOM YHCIIE Yy4YacTBYEeT B




obMeHe wuHpopManuell, 3HAHUSIMH U
ONBITOM, M TIPE3CHTALUU pPE3yJIbTaTOB
paboTHI KOMaHIbIL.

YK-6. CiocoGeH ynpapisiTh
CBOUM BpPEMEHEM,
BEICTpaNBaTh U
peaTn30BBIBATh TPACKTOPHIO
CaMOpPa3BUTHS HA OCHOBE
MPUHIIUIIOB 00pa30BaHUsI B
TCUCHHUE BCEH KHM3HU

VYK-6.1. Onpenenser nenu
COOCTBEHHOM JCATCIILHOCTH,
OLICHUBAsSI MYTH UX
JOCTHXXCHUA C YUETOM
pecypcoB, YCIIOBHI, CPEJICTB,
BPEMEHHOM MEPCIEKTUBBI
Pa3BUTHUS ICATCIHHOCTH U
IJIAaHUPYEMBIX PE3YyJILTATOB

3naem: BO3MOKHOCTH MPUMEHEHHUS CBOUX
PECYPCOB U UX MPEAETIOB s YCIEIIHOTO
BEITIOTHEHUSI IOPYUYEHHOH paOOTHI.
Ymeem: mposBIATE WHTEpeC K yuebe
u HCIIOJIB3yeT MpeocTaBIsieMble
BO3MOXKHOCTH JIJISl NPHOOPETEHHSI HOBBIX
3HAHUM U HaBBIKOB.

Braoeem:  ouenkodt  3ddekTHBHOCTH
WCIIONb30BaHMUSI BPEMEHU U JPYTUX
PECYPCOB TIpU PEIICHWH ITOCTABICHHBIX
3amad, a TaKKe OTHOCHUTEIHHO
MOJly4YEHHOT'O Pe3yIbTaTa.

VK-6.2. ®opMynupyeT 1enu
COOCTBEHHOMH AEITEIbHOCTH,
ompenensis MyTH UX
JIOCTH)KEHUS C YUETOM
PeCypcoB, yCIIOBUH, CPEACTB,
BPEMEHHOH NEPCIEKTUBBI
Pa3BUTHSA AESITENBHOCTH U
TUTAHUPYEMBIX Pe3yJIbTaTOB

3Haem: BaXHOCTH IJIAHUPOBAHUS
MEPCIICKTUBHBIX TEJICH JISSITETBHOCTH ¢
YUYETOM YCIIOBHM, CPEJICTB, TMYHOCTHBIX
BO3MOXKHOCTEH, 3TAllOB KAPbEPHOTO
pOCTa, BPEMEHHOM MIEPCTIICKTUBBI PA3BUTHUS
JIeITEeNIbHOCTH ¥ TPeOOBaHMI PHIHKA
Tpyaa.

Ymeem: ycTaHaBIMBATH MPHOPUTETHI
COOCTBEHHOM JIeSITETLHOCTH, BRICTPANBast
IIJTaHbI UX JOCTHIXKCHUS.

Braoeem: Meronamu orieHKU
pa3Ho00pa3HBIX pecypcoB (JIMYHOCTHBIX,
HCI/IXO(i)I/I?;I/IOJ]OFI/I‘IeCKI/IX, CUTYaTHUBHBIX,
BPEMEHHBIX U T.]1.), UCTIOJIb3YEMBIX JIJIS
peleHUs 331a4 CaMOOPTaHU3AINU 1
CaMOpPa3BUTHSL.

1.3. MecTo 1MCUMIVIMHBI B CTPYKTYpPe 00pa30BaTe/IbHOM MPOTrPaMMbl

JuctuminHa « MEeHEIKMEHT» OTHOCHUTCS K 00s3aTebHOM YacTH OJIOKa JUCIHHUIUIMH y4eOHOTO

Ij1aHa.

Jnsg ocBOeHMsT JaHHOW JUCIUIUIMHBI

HE0OXOAUMBI

3HaHUA, YMCHUSA W BJIAJACHUA,

chopmupoBaHHBIE B TIpoliecce OoOydeHHsI Ha ypOBHE cpefHero (MmoJiHoro) oomiero oOpaszoBanms. B
pe3yJibTaTe OCBOCHUS JUCHUIUIMHBI (DOPMHUPYIOTCS 3HAHUS, YMEHUS U BIIAJCHUS, HEOOXOIUMBIC ISt
W3yYeHUs TIOCJIEAYIOUINX JUCIUIUIMH Kak o00s3aTelnbHON YacTH y4eOHOro IulaHa, TaK M 4YacTh
dbopMupyeMoil ydacTHUKaMH 00pa30BaTEIbHBIX OTHOIICHHH.

2. CTpyKTYypa AMCUHUIIIMHBI
O6m1ast TpyA0€MKOCTh TUCIMIUIMHBI COCTAaBISIET 3 3.€., 108 akameMuyecKkux 4acos.

CTpyKTypa IHCUMIIIMHBI JIS 04HOI GopMbI 00yUeHMsI

O0beM IUCHUIUIMHBI B (QOpME KOHTAKTHOW paboThl OOyYAOIUXCS C MeJaroruyecKuMu
paboTHUKAMU | (WJIH) JTUI[aMU, PUBJIEKAEMBIMH K pea3aIiii 00pa30oBaTeIbHOM MPOTpaMMbI Ha HHBIX
YCIIOBHSIX, IIPH MTPOBEACHNUHN YUEOHBIX 3aHATHIL:

Cemectp | Tum yueOHBIX 3aHATHIA KomnuectBo
4acoB
2 Jlekuuu 20
2 CemuHapbl 22
Bcero: 42




O0beM aucHUITUHBI (MOYJIs1) B hOpME CAMOCTOSITENLHON PabOThl 00YYAIOIINXCS COCTABIISIET
66 akaIeMMYECKUX YaCOB.

3. Conepxxanme QM CHUIITHHBI

HaumenoBanmue pa3aesna
AMCUMILIMHBI

Conepxanue

HayuHbIe 1ikoJisl 1 Ipupoza
ynpasieHus (UCTOpHOTpapUIeCKUl U
KOMITAPATUBHBIH MOIXOIBI K
MEHEDKMEHTY)

Ynpasnenue u menedscmenm. OCHOBHBIE TOHSTHSI W WX
CPaBHHUTEJIbHAS XapaKTePUCTHUKA: 3TUMOJIOTHS, COJEpKAHHE,
rpaHuLbl TpuUMeHeHus. Mcropuueckue u  comuaiIbHO-
9KOHOMUYECKHE HPEANOChUIKN BO3HUKHOBEHHMS
npodecCHOHATFHOTO MEHEIKMEHTA.

Ulxona nayunoeo ynpasienus u €€ 3HaUCHUE B MOBBIIICHUH
npousBoautenbHocT  Tpyga.  dD.Y.  Teimop — kak
OCHOBOTIOJIO)KHUK ~TIOCTPOEHHST cUCTeMbl 3] dekTuBHOrO
npousBoAcTBa (TeisiopusMm). JleHtounwsle rpadukm ['JL
l'anrra. Ilpuknannas Hayka o newxernd O. n JI. ['unbper.
Mexanuzanusa Tpyaa U Konsediep I'. dopaa kak HoBas
TEXHOJIOTHs OpraHU3allMy MOTOYHOTO BBITYCKA MPOAYKIIHH.
AOmunucmpamuenas wKoiad W KOMIUIEKCHOE YIIPaBJICHUE
OPEnpUsITUEM: Teopuu «agMuHucTpanun» A. daiions,
«panuoHanbpHOW Oropokpatun» M. Bebepa, «dopmansHOH
opranmzauumn» I'. YpBuka.

LUlxona yenogeueckux omHoOweHUli U €€ PoJib B UHTETPALIUH
Y YCTAaHOBJICHUH «TIOTMHHON TapMOHUH HHTEPECOBY MEKITY
paboTHUKAMH U aJMHHUCTpauueil (HeoknaccuuusM). Bkinan
M. @omzer B pa3paboTKy npobieM Npupoabl BIACTH U MECTa
YeNloBeKa Ha MPEeaNpHATHH. XOTOPHCKHE 3KCIIEPUMEHTHI U
KOHIICTIIIHS «COLUATBHOTO paboueroy» O. Maiio B IPOTHBOBEC
KOHLENIMH «IKOHOMHYEecKoro pabodero» [. Dopga.
[Ipobnemsr oO0benuHeHUs (GopManbHOW W HedOpPMaIbHOMH
OpraHu3anui B paboTax
Y. bepuappa.

Llkona nosedewueckux Hayk (buxesuopuzm) W e€
WCCIIEJIOBAHUSA:  TIOBEJCHUECKHE CTEPEOTHIbl, METO/BI
HalaKUBaHUSI MEXIJIMYHOCTHBIX OTHOLIEHWH, COIMaIbHOE
B3aMMOJEHCTBME M KOMMYHUKAIlMM Ha IPOU3BOJCTBE.
Teopun wmotuBammm A.X. Macnoy, ®.M. T'epmbdepra,
. MakKnennanna, B. Bpyma, JI. Iloptepa — O. Jloynepa u
ap. BnusiHue pykoBoauTens Ha MOTHBALMOHHBIE YCTaHOBKU
pabotHuKoB (Teopun “X” u “Y” JI. Mak ['peropa).

llkona wHayku ynpaeneHuss W KOJIMYECTBEHHBIM aHaNN3
KadyecTBa NPHUHATHS ONTUMAIBHBIX pelleHud. TeKTonorus
A.A. bormanoBa. Teopuss o6mwmx cucrem JI. ¢on
bepranandu. Kubepunetmka H. Bunepa. HccrnemoBanue
oreparuii (TEOpUM MaccoBOTO OOCHyx)uBaHMs A. DpiiaHra,
urp Jbx. Heiimana, nMHEHHOrOo MPOrpaMMUPOBAHUS
Hx. b. Jlannura, JuHAMHYECKOTO MPOrPaMMHUPOBAHUS
P. bemnmana).

Opranu3zanyst Kak 00BEKT yIpaBieHHs
(cucTeMHBIN ¥ CyObEKTHO-O0BEKTHBIN
HOAXO/BI B MEHEDKMEHTE)

Opeanuzayus: TOHSITUE U CYITHOCTb.

OcHo6Hble  3aKOHbI  Opeanu3ayuu:  CaMOCOXPaHEHWS,
KOMITO3MIIMK / JIEKOMITO3WIIMM (€IWHCTBA aHanm3a |
CHHTE3a), NPONOPIHOHAIBHOCTH (TapMOHUM), CHUHEPIHH,
HAaUMEHBIIINX, MH(OPMUPOBAHHOCTH, cBOEOOpaswus,
OHTOI'EHE3A.




Kpurepun xmaccudukanuy oOpraHu3aluii: COLUabHAs
OpPTaHU30BaHHOCTH ((popManbHbIe, He(OpPMaJbHbIE), CTEIEHb
B3aUMOJEUCTBHSI C BHEIIHEH cpeaoi (MeXaHHCTHYCCKUE,
opranudeckue), popma coOCTBEHHOCTH (TOCYAapCTBEHHEIE,
MYHULHNANbHbIC, YacTHBIE, OOILIECTBEHHBIE), TPAaBOBOE
MOJIOXKEHUE (KOOIEPaTHBBI, X035 HCTBEHHbIE TOBAPHUILECTBA
u oOmecTBa), OTHOIIEHHWE K TPUOBUIH (KOMMEpPYECKHeE,
HEKOMMEpYECKHE), BUJ U XapaKTep AeATeIbHOCTH (Hay4HbIE,
MPOMBIIUICHHBIE, (DMHAHCOBBIE, TOPIOBBIC, CEPBHUCHBIE H
Ip.), MacmTabupyemMocTh (KpyIHBIC, CpeaHHE, Malble,
MUKPOTIPEANIPUATHSI), 00BEMY TONHOMOUMH ((uinansl,
NPEACTaBUTEIbCTBA,  OTACNCHUS, Jo4YepHHE  (DUPMBL,
MaTEpUHCKUE KOMIIaHUH), (OpPMHUpPOBaHHE OTHOLICHUN

BHYTpPHU opraHu3anuu (KopriopaTHBHEIE,
VHJUBUYaJINCTCKUE, 3XOKpaTUYECKUE,
MapTUCUIIATHBHEIE).

Cmpamezuueckoe 6uoenue, MUCCUA U Yeau OpeaHu3ayuu.
Konnermmmus MBO I1. Jlpykepa u 0COOCHHOCTH €€
WCTIOJIb30BaHMS B I€JIOBOM MPAaKTHKE.

Kusnennvni  yuxn opeanusayuu: TOHITHE, KOHUEILIUU
JI. Teituepa (1972), Ix. I'pu66una (1981) u N.K. Anuzeca
(1988), mx comepykaHue, CpaBHUTEJIbHAs XapaKTEepUCTHUKA
CTaJHii Pa3BUTHUS COBPEMEHHBIX KOMIIAHUI.

Cucmema: moHATHE, 0a30BBIE COCTABISAIOMINE (DJIEMEHTHI,
CBSI3H, BHEIIIHEE OKPYKCHUE, OPraHN3a[MIOHHbBIC TPAHUIIBI) U
BUABI (3aKphITasi, OTKpbITast). CTPyKTypa M COAEp)KaHHE
CUCTEMHOTO  aHaJu3a B  MCHEDKMEHTE:  H3y4YCHHE
OpraHM3alMK KaK €IWHOrO LIEJOro; McciaenoBaHue e€ Mecra
BO BHEIIHEW cpele; BBHIACICHHE YOpaBIAOLICH H
YIpaBIsieMON MOACUCTEM (CYOBEKTHO-OOBEKTHBIN MOIXO);
noctmwkenne dddekra cuHeprun 3a cU€T WX MPaBUIBHOM
HaCTPOUKHU.

Cpeoda opeanusayuu: BHyTpeHHSS (LeNH, 3aJa4H, CTPYKTYpa,
TEXHOJIOTMH YIPABJICHUS, TIEPCOHA) U BHEIIHSS — MPSIMOTO
(TOCTaBIMIMKK, TOCPEOHHKH, KOHKYPEHTBI, KOHTAaKTHBIE
ayJUTOPHH, MOTPEOUTENIM) M KOCBEHHOIO (TOJIMTHYECKHE,
IIPaBOBBIE, 9KOHOMUYECKHE, HAay4YHO-TEXHUUYECKHE,
neMorpaduieckue, KYJIbTYPHBIE, JKOJIOTHYECKHE,
MEXIyHapoIHble (GakTopbl) Bo3aeHcTBHA. HHCTpyMEHTHI
MOHHTOpWHTA ® ckanupoBaHus cpensl (PEST-m SWOT-
aHanmM3bl). AJanTanys OpraHu3alyl K BHYTPEHHUM U
BHEIIHUM W3MEHEHUSIM.

VYhpaBneHueckuii  Tpyn U
conmepkannie  ((pyHKIIMOHAIHHBIN
MPOIIECCHBIN TIOJIXO0JIbI
MEHEPKMEHTE)

€ro
u
B

Ynpasnenueckuii mpyo kax ocobwlii 6ud uenogeueckou
desimenbHOCMU: COCTaB YYACTHUKOB, OCOOCHHOCTH, TIPEIMET,
Cpe/cTBa, COJEpXKAaHUE, pe3yJbTaT, pErIaMEHTHPYIOIINE
JIOKYMEHTEI.

Yuacmnuxu ynpaenenueckoeo mpyoa — PYKOBOJUTEIH
(high-, middle- n low-management) ¥ HCIIOTHUTEIHCKHIMA
MEHEIKepCKui  koprmyc. JIMHEWiHble W anmapaTHbIe
MTOJTHOMOYHS.

Ocobennocmu ynpasienuecko2o mpyoa — OPHCHTAIHS Ha
LeMM M IEHHOCTH OPraHU3alluu; aJIMHUHHCTPUPOBAHHE
MpoLeAyp, 00SCICUNBAIOIINX COXPAHCHUE €€ CTPYKTYPHI H
MOJUICPKUBAIOIIUX ~ ONPEACICHHBIA  pabouuili  pexuM;
AKIIEHTBI Ha HHGOPMAIIMOHHO-aHATUTHYECKY IO
JCSATEIILHOCTh;,  YEJIOBEKOOPUCHTHPOBAHHBIM  XapakTep;
YOPABICHUE  BPEMEHEM M JPYIMMM __ PECYpCaMH;




OIoCpeIoBaHHbIC (HeMaTepUANTbHBIE) PE3YJIbTATHL.

Ilpeomem ynpaenenueckoeo mpyoa — uHpopmanus. EE
OCHOBHBIE CBOWCTBA M XapakTEPHCTHKU. TpeOoBaHUSA K
nHpopMalMk B CHCTEMax yIpaBiieHus. MeToapl ee
HU3MEPCHHUS.

Cpeocmea  ynpasnieHweckoco — mpyoa:  W3TOTOBICHUS,
KOITUPOBAHUS, Pa3MHOKEHHUS, XPaHEHWS, TPYNIHUPOBKH H
MOKWCKAa JIOKYMEHTOB, 00paOOTKH, BBIBOAA U IMEpeaadu
nHpopManuu. ABTOMaTU3UpPOBaHHOE paboyee  MECTO
MeHe/pKkepa:  TpeOoBaHHMS K  €ro  MPOCKTHPOBAHHMIO,
anmapaTHbIM CpEICTBAM U MPOTPaMMHOMY OOECIIeYEeHHIO.
LudpoBoit MEHEHIKMEHT W €ro 3HAYCHHWE B COBPEMCHHOMU
YIPaBICHYCCKOW MPAKTHKE.

Cooeporcanue  ynpasienyeckozo mpyoa —  (OYHKIHHA
MEHE/DKMEHTA U UX BUJBL: 00IIHe 0a30BbIe — IUIAHUPOBAHUE,
OpraHu3anys, KOOpAWHAIIHS, MOTHBAIUS, KOHTPOJIb;, OOIIHE
JIOTIOJTHUTENIbHBIE — TPOTHO3MPOBaHHWE, HOPMHPOBaHUE,
MPOEKTUPOBAHUE, PETYIUPOBAHKE, YUET; HHTCTPUPYIOLIUE —
PYKOBOJCTBO, JHACPCTBO; CBA3YIOIIHE — KOMMYHUKAIUH,
VIpaBJICHYCCKUE PEIICHUS; CHCIUANbHBIC — YIpPaBJICHHE
(uHAHCAaMU, TPOM3BOJCTBOM, IOCTABKAMH, MAapPKETHHIOM,
YeJIOBEUECKUMH  pecypcamH, Oe30MacHOCTbI0O H  Mp.;

CPEIOOPUEHTHPOBAHHBIE  —  BHEINIHHE, BHYTPEHHHE;
MPUYUHHO-CIIEZICTBEHHbIE —  TIOJE€3HBbIE, OecIoye3HbIe,
BpEIHbIE; MEHTAILHO-(PUKCUPYEMblE — SIBHBIE, JaTEHTHBIC;
o JIOTHKE pacnpenencHus - CBOMCTBEHHEIE,

HECBOWCTBEHHEIE, nayoOimpyemble. QDOYHKITMOHANBHBIN U
MPOUECCHBIA MOAXOJbl: OT pa3JeieHuss JEUCTBUH K HX
CHUHTE3Y 4epe3 OU3HeC-TIPOIIECCHI.

Pesynomam ynpasnenueckoeo mpyoda — yupaBlIeHYECKHE
peueHus. Nx 3HAYCHUE, CYIIHOCTB, CBOICTBA,
KJIacCU(UKAIHsI U TUIIONIOTUs. TpeOoBaHuMsI, IPEAbIBIIEMBbIC
K YyIpaBieHUYeckuM pemeHusM. Craauu mpolecca HX
TIPUHATHS U peaTU3aIHH.

OpeanuzayuonHo-npagossie 00Ky MeHMmbl,
pecnamenmupyrouue YnpasieH4eckyro 0esimelbHOCMb: YCTaB
NPENPUATUSI, YUPEAUTENIbHBIM JIOTOBOp, CTPYKTypa U
ImITaTHas YHCICHHOCTh, INTAaTHOE pACMHCAHHE, TpPaBUia
BHYTPEHHETO TPYAOBOIO  PACIOPSAKA, KOJIJICKTUBHBIN
JIOTOBOP, 3TUYECKUN KOACKC, ITONOXKEHHUS O NOAPA3ACIICHUSAX,
JOJDKHOCTHBIE MHCTPYKIIUY U MHBIC PETIIAMEHTBL.
Cmpanogvle pasiuyusi 6 NIAHUPOBAHUU U OP2AHU3AYUU
ynpagnenyeckoeo — mpyoa  (aMepUKaHCKas,  SIOHCKad,
3aI1aJHOEBPOIIEHCKAs, POCCUMCKAsT MOJEIN MEHEHKMEHTA).

PyKOBOACTBO M IUAEPCTBO
(cuTyallMOHHBIA M KOHTUHT€HTHBIN
MOJXO/bl B MEHEIKMEHTE)

Menedoicmenm  kax  uckyccmeo. YdeT WHIUBHIYaTbHBIX
ocoOeHHOCTEH opraHu3aiuuu  (CTPYKTypa, TEXHOJIOTHH,
pecypcHoe oOecriedueHne) ©W ee pabOTHHUKOB  (4YEpPTHI
XapakxTepa, ICUXOJIOTHsl, MOTUBBI U CTUMYJIbI) B 3aBUCUMOCTH
OT CUTYaIlH (CUTYAI[HOHHBIA MOIXOM).

Pykosooumenv u e2o mecmo Ha npednpusmuu: BIUSHHE,
BJACTh, POJIU.

Cmunu pyxogoocmea (aBTOPUTAPHBIN, TEMOKPATUICCKUN U
nulepanbHBIl) U Memoovl  ynpaeieHus  (IPaBOBBIE,
OpTaHU3alMOHHO-aIMUHUCTPATHBHEIE, KOHOMUYECKUE,
colanbHo-Ticuxonornueckue). OcoOEHHOCTH WX BBHIOOpA U
MPUMEHEHUS B COBPEMEHHOHN MPaKTHKE MEHEPKMEHTA.
Jluoepcmeo: TOHATHE, npupoda, BHAbl ((hopmaiabHOE,




HeopManbHOe). XapakTepHble YepTbl W THIBI JIAACPOB
(aBTOKpaTHYECKHIA, IEMOKPATUIECKHUI).

Teopuu nudepcmsa: «Benukoro denoeka» (E. boprarr),
cutyaionnsle  (®.0. dumnep), NCHXOAHATUTHYECKHE
(2.J1. bepn), mmuHocTHO-cuTyanmoHueie (Jx. bpayn),
atpuOytusHbIe (P. Xpr03—P. JIxunert—/[x. Kypdn), oomena,
WTH TPaHCAKTHOTO aHanm3a (D. Xeiinep),
Ha ocHOBe xapusMmbl (k. BepHer), TpaHchopMaIMOHHOTO
muzeperBa (Cr. Kommnz), narepaktuBHoro nuaepcrsa (H.
XotopH), cepBucHoro ymaepctsa (P. ['punanmud) u mp.

Unousuoyanvnvle  xawecmea — audepos.  (pU3MUECKUC
(3HEPTUYHOCTH, BBIHOCIMBOCThH), YMCTBEHHBIC (MHTEIUICKT,
paccyIuTenbHOCTD, PEIIUTETHHOCTB), CoIANTbHBIC
(OOIIUTETEHOCT, CIIOCOOHOCTH MIPUBJICKATH

K COTPYIHUYECTBY JpYrHX JIOJeH, yMeHHe paboTarth
B KOJUIEKTUBE, TAKTUIHOCTh, TUILNIOMATUIHOCTH), TPYIOBBIC
(HameneHHOCTh Ha JIOCTHIKEHHE pe3ynbTaTa,
JO0OPOCOBECTHOCT, B pabdOTe, YIOPCTBO), OCOOCHHOCTH
xapaktepa (YBEpeHHOCTh B ce0e, DHTy3Ma3M, >KEJIaHHe
PYKOBOAHTD, HE3aBUCUMOCTh, YECTHOCTD U TPSAMOTA).
Cmunu auoepcmaa: OJTHOMEpPHBIC (xoHIIETIITIH
. MaxI'peropa, P. Jlaiikepra, K. JleBuna) 1 MHOromepHsbie
(xonmermuu P.  breiika, Jx. Moyron, II. Xepcu,
K. branmapa).

CunvHvle u crabvie CMOpPOHbBL PYKOBOOCMBA U TUOEPCMEA:
CpaBHHUTENbHAS XapaKTePUCTHKA.

Omepoocenmnocmo u KOHMuH2eHMHbIU N00X00. VIX BIusHIE
Ha OpPraHU3aIlMOHHOE TOBEJCHUE U €r0 HOBHIE HACTPOMKH,
OCHOBaHHbIE Ha DaJlaHCE CUCTEMbI M CUTYAIIUH.

JIMYHOCTPD W KOJUICKTHB.
CaMOMEHEHKMEHT |
KOMaH1000pa3oBaHuE
(4e10BEKOOPUEHTHPOBAHHBINH U
MPOCKTHBINA TIOAXO0/bI B MEHEKMEHTE)

Yenosex u cgepvl e2o sicusnu: 3A0pOBbe (CaMOUyBCTBHE,
BHEITHHUHA BUJ, TOJIBUKHOCTH, HACTPOCHNE, TUTAaHHUE, PEKUM,
CIIOPT, COH), OKpY>KEHHUE (POIHbBIE, KOJUICTH, IPY3bsi, COCEIH,
OIIIOHEHTHI), OTHOIICHUs1 (oOmIeHue, Apyk0a, IOOOBb,
ceMbs), TIpu3BaHue (paboTa, Kapbepa, OM3HEC, Mmpodeccus,
3aHATOCTb, COIIMAIBHBIN CTaTyC), 00ECTIEYeHHOCTH (JI0XO/IbI,
pacxo/bl, YCIOBUS JKWU3HHU), SPKOCTh XU3HU (pa3BicucHUS,
OTIBIX, X000M, IMyTeUmlecTBHs, BIEUYATICHHUS), AYXOBHOCTbH
(Bepa, TBOpUYECTBO, TyXOBHOCTH), CAMOCOBEPIIICHCTBOBAHIC
(oOyuenme, paboTa Ham CoOOOMW, JIMYHOCTHBIA POCT).
PeakTuBHBII

Y TIPOPEaKTUBHBINA MOIXOBI K TUTAHUPOBAHUIO JKA3HU.
Camomenedocmenm: ONPENCICHUE JIMYHBIX IIEHHOCTEH
u myTted ux goctuxenus. SMART-ananu3 u nepeBo 1eneu.
OCOOEHHOCTH MX HCITOIF30BAaHUS B IUIAHHPOBAHUH Kapbephl
(cTparerust caMoOpa3BUTHSA).

Opeanuzayusi  auyno2o mpyoa. @OakTOpel H  YCIOBUSA,
HampaBliCHHBIE Ha TIOBBIINICEHHWE €ro pe3yJIbTaTUBHOCTH:
dhopmupoBanue u pa3BuTHE nmpodeccruoHaIbHBIX
KOMIICTCHIIMH,  BhIpaOOTKA W COBEPIICHCTBOBAHHE
WHAWBHUIyaJIbHOTO  pabodero  CTHIS, OCHAIlEHue W
opraHu3anys pabodero MecTa, BBHIOOP ONTHUMAIBHBIX
HCTIOJTHUTEIBCKUX U KOMMYHUKATUBHBIX TEXHUK.

«bonvwasn namépxay gaxmopos AUYHOCMU:
9KCTPaBEPTHOCTh (KOMMYHUKa0EIFHOCTE W KOMQOPT B
MEXJITHIHOCTHBIX OTHOIICHUSX); KOHTaKTHOCTh

(moOponyire, TOHUMaHUE IPYTUX, AOBEpHUE, IMPOILEHHE);
J00pOCOBECTHOCTD (OTBETCTBEHHOCT, HaIEKHOCTB,
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KHU3HBIO

YPOBHSI,

CTaOMIEHOCTH
SMOIHOHANEHAS  CTAOWJIBHOCTh  (CTEMEHb CIIOKOWCTBHS,
SHTY3Ma3Ma U YBEPEHHOCTH UITH, HA0O0POT, HAPSHKEHHOCTH,
MTOTABIIEHHOCTH,
OTKPBITOCTH (ITUPOTA HHTEPECOB, KPEATUBHOCTh, APTUCTU3M,
TOTOBHOCTH K BOCHIPHUSITHIO HOBBIX HJIEH).

IInanuposanue u ynpasnenue pabouum epemenem (maim-
MeHeOHCMeHM).

HEPBO3HOCTH,

Konnemnmus

OopoTeCs  3a  pe3yibTar);

HEYBEPEHHOCTH);

«banaHca MeXay JIMYHOU
MeToaMKd ~ OpraHu3ali |

s dexTuBHOTO WCTONb30BanusA Bpemenn: ALPEN-meton,
nupamuga @Opanxnuna, npuxmun Ilapero, amamuz ABC,
Matpuna /[l. Dii3eHxayspa, CIIHUCKH 3a7a4d U JeJ, HHTEeIUICKT-
kapTel (mind maps), XpoHOMeTpax, rpaduk padoTHl Ha
OCHOBE OMOPUTMOB, TexHHKa Pomodoro u ap.

Koumponv 6 matim-menedscmernme. OCHOBHBIC OIIMOKH,
MPETATCTBYIOIINE BBHIMOJHEHUIO TIOCTaBICHHBIX IIeNled, H
CIIOCOOBI UX KOPPEKTUPOBKHU (MCTIPABIICHHUS ).

Ilepconan kax umnepamugHulii pecypc Op2aHu3ayuu u ee
2nasuvlll uHmesniexkmyanvusili kanuman. HoBble KoHUENUIUU
HR (omxokparns, reiiMu3anus, YIpaBJICHHE IPOCKTaMH,
MapTUCUIIATUBHBIA MEHE/DKMEHT, YIIPaBJICHUEC 3HAHUSIMH U
JIp.) ¥ UX BIIUSTHUE HA Pa3BUTHEC KOJUICKTUBHBIX (DOPM Tpyaa.
Komarnooobpaszosanue
dopma xoonepayuu u compyoHuuecmea 8 OopeaHU3AYUU.
[Monsitue «xomaHnbpD». Ee OCHOBHBIC THIBI: BEpPTUKAIbHAS,

COBpPEMEHRHRANl  npocpeccusHas

TOPU30HTAIbHAS, KOMUTET, CHeIMaTN3NPOBaHHAs,
camoympasisiemas, BUpTyanbHas. Cragum (QOpMHpPOBAHHA.
JleTepMHUHAHTEI CIUIOYEHHOCTH: KOMaH/THBIC
B3aUMOJICUCTBUS, Ueiad, MPUBICKATEIBHOCTD

KOMaH/Ipl JUIS KaXJOro ee 4iieHa, MOTHBAIUSl yYaCTHUKOB,
COLIMATBHO-TICUXOJIOTHYECKUN KIUMaT (OpraHu3allMOHHAs
KyJbTypa), TPYIIOBOE MPUHATHE PEIICHUMA.

Ynpaenenue rongaukmamu 6 rxomanoax. VIX TpUYHAHBI
(HEeIOCTaTOK pecypcoB, HEUETKOE pas/ielieHne 00s3aHHOCTEH,
KpHu3uc KOMMYHHKaHHP'I, JIMYHOCTHBIC aCIICKThI, pa3JIniuAa BO
BIIACTH M CTaTyce), CTWIH (KOHKYPEHTHBIH, YKIOHEHHE OT
KOH(DJIMKTa, KOMIIPOMHCC, NPHCIIOCOOJICHNUE, COBMECTHAsS
NEeSITENTbHOCTR) M METOBl YPeryIupoBaHus (LI€NH BBICIIETO
MEPETOBOPHI,
CTHUMYJIUPOBAHUE KOMMYHHKAIIUH).
Ipeumywecmsea u Hnedocmamxu pabomvl 8 KOMAHOAX.
HOTCHHI/IBJII)HBIC BbII'Obl U U3ACPIKKH.

MMOCpECAHUYICCTBO,

4. O0pa3oBare/ibHbIE TEXHOJIOTHHU

Jl1s mpoBeieHrs y4eOHBIX 3aHITHIA 10 JUCIUILTHHE UCTIONB3YIOTCS pa3iIndHble 00pa3oBaTeIbHbIC
TexHojoruu. Jlyig opraHuzanuu y4eOHOro Ipoliecca MOKET OBbITh HCIIOJIB30BAHO 3JIEKTPOHHOE

06yquI/Ie u (I/IJ'II/I) JUCTAaHIIMOHHBIC 06pa3OBaTeJ'H>HBIC TCXHOJIOTHH.

5. OueHka nJIaHMpPyeMbIX pe3yJbTaTOB 00y4eHHs

5.1 CucremMa oneHUBAHUSA

dDopmMa KOHTPOJIA

Makc. KoJ1u4ecTBO 0aJ1JI0B

3a ogny | Bceero
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padoTy
Texkymuii KOHTPOJIb:
- OIIPOC 5 bannos 30 6annos
- yyacTtre B 00CYKJICHUHM TEOPETUIECKUX BOIPOCOB HA CEMUHAPCKHIX 5 6annos 10 6annos
3AHATHUAX
- BBINIOJIHEHHE MPAKTUYECKUX 33JJaHUI HA CEMUHAPCKUX 3aHITHIX 10 bannos 10 b6annos
- BBITIOJTHEHUE KEMCOBBIX CUTYaIIUH 10 bannos 10 6annos
ITpomeskyTOUHas aTTecTalus — 3K3aMEeH 40 6aioB
HToro 3a cemecTp 100 6amnoB

[TomyueHHBIN COBOKYMHBIN Pe3yIbTaT KOHBEPTUPYETCS B TPAAUIIMOHHYIO IIKAJTy OLICHOK U B
mKany oneHok EBponelickoii cucteMbl iepeHoca u HakorieHus kpeautoB (European Credit Transfer
System; nanee — ECTS) B COOTBETCTBUY C TaOJIHIICH:

100-6annpHas S — [kana
IKajga ECTS
95 -100 A

23— 04 OTIIUIHO B

68 — 82 XOPOIIO 3a4TEHO C

56 - 67 D

5055 YAOBJIETBOPUTEIHHO B

2049 FX

0-19 HEYJIOBICTBOPUTEIHHO HE 3a4TEHO F

5.2 Kpurtepum BbICTABJICHUS] OLICHKH 110 JUCIHHUIJINHE

Bamwasl/ | Ouenka no Kpurtepuu oueHku pe3yjbTaToB 00y4eHHs 10 JUCHUILIMHE

HOIxkana | aucuuMniivHe
ECTS

100-83/ OTJINYHO BricTtaBnsiercss 00y4aromeMycsi, €CIIi OH TITyOOKO B MIPOYHO YCBOWII TEOPETUICCKUH
AB MIPaKTUYECKUI pfaTepHan, MOXET IPOJEMOHCTPUPOBATH 3TO HA 3aHATHUAX U B XOZE
NIPOMEXKYTOYHOM aTTECTALH.

OO0yuaronuiicss HCUepIbIBAIONIE M IOTUIECKH CTPOMHO M3jIaraeT y4eOHbIN MaTepual,
yMEET yBSA3BIBaTh TEOPHUIO C MPAKTUKOM, CIIPABIISIETCS C PEILIEHUEM 3aa4
po¢eCCHOHATBLHOMN HAMTPABICHHOCTH BBICOKOTO YPOBHS CJIOKHOCTH, IPABUIIBHO
000CHOBBIBACT MPUHSATHIC PEIICHUS.

CB00OHO OpUEHTUPYETCS B yueOHOM U MPO(ecCHOHATFHON JInTepaType.

OreHKa M0 TUCIATUTHHE BRICTABIISIOTCS 00YYaIOIeMycst ¢ YIETOM Pe3yIbTaTOB
TEKYyIIeH 1 IPOMEKYTOYHON aTTeCTAIINH.

Kommnerentmun, 3akperi€HHbIC 3a TUCIUILINHOMN, C(OPMIPOBAHKI HA YPOBHE —
«BBICOKHIDY.

82-68/ XOpOIIIO BricTraBnsiercss 00y4aromeMycsi, €CIIi OH 3HAeT TEOPETUICCKUHN U MPaKTHIeCKUN
C MaTepHall, TPaMOTHO U TI0 CYIIECTBY M3JIaracT ero Ha 3aHATHAX U B XOJIe
MIPOMEKYTOUHON aTTECTAINH, HE IOITYCKas CYIIECTBEHHBIX HETOUHOCTEH.
OOyuaronuics MPaBUIILHO PUMEHSIET TEOPETHUYECKUE MTOJI0KEHHSI IPU PELICHUH
MPAaKTUICCKUX 3a/1a4 MPOoheCCUOHATBHOM HANPABICHHOCTH PAa3HOTO YPOBHS
CJIOJKHOCTH, BJIaACCT HGO6XO)II/IMI>IMI/I JUIA 3TOT'O HaBbIKaAMU U HpI/IéMaMI/I.
JloCTaTo4HO XOPOIIO OPUCHTHPYETCSI B yUeOHOM U MPodecCHOHAEHOU JIUTEpaType.
OrieHKa M0 TUCIUATUTHHE BRICTABISIOTCS 00yYaIONIeMycst ¢ YIETOM Pe3yIbTaTOB
TEKYLIEH U MPOMEXYTOUHOH aTTecTaliy.

Komnerenmn, 3akperui€HHbIC 32 TUCIUILINHOMN, C(OPMIPOBAHEI HA YPOBHE —
«XOPOIITHHY.
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Bamwasl/ | Ouenka nmo Kputepuu oueHku pe3yjbTaToB 00y4eHHs 10 JUCHUILIMHE

HIkaga | AUCHUIIIIHHE
ECTS

67-50/ YIOBJICTBO- BricraBnsercs o0ydaromeMycsi, eCIIi OH 3HaeT Ha 0a30BOM YPOBHE TEOPETHUCCKHIA U
D,E PHTEIIBHO TPAaKTHYECKUii MaTepual, A0MyCKACT OT/ENbHbIC OIIMOKHY TIPH €T0 U3II0KEHIH Ha
3aHATHUAX U B XOZ€ MTPOMEKYTOUHON aTTEeCTALINH.

OOyJatommiics HCIIBITBIBAET ONPEAeIEHHbBIC 3aTPYAHECHHUS B TPUMEHCHUN
TEOPETHYECKUX MOJIOKEHHUI MPH PEIICHUN MPAKTUUECKHX 3324 MPOopeCcCHOHATIbHON
HaIPaBICHHOCTH CTaHAAPTHOTO YPOBHSA CIIOKHOCTH, BJIa/IeeT HEOOXO0UMBIMH IS
9TOro 6a30BHIMH HaBBIKAMH U IIPHEMaMHU.

JleMOHCTpHpPYET AOCTAaTOUHBI ypOBEHb 3HAHUS YUeOHO! JINTEPATYPhI M0 AUCIUTUINHE.
OueHKa 110 AUCIMIUIMHE BBICTABIISIOTCS 00yYaronieMycst ¢ y4éToM pe3yIbTaToB
TEKyIled U MPOMEKYTOUHON aTTeCTallUU.

Komrmerenmmu, 3akperui€éHHbIE 3a TUCIUILIMHON, c(hOPMHUPOBAHEI HA YPOBHE —
«TOCTATOYHBINY.

49-0/ HEYIOBJICT- BricTtaBnsercs o0y4aromeMycsi, eCiIi OH He 3HaeT Ha 0a30BOM YPOBHE TEOPETHUCCKHUI
F,FX BOPUTEIBHO U PaKTHHECKH MaTepHal, 0MycKaeT rpyObIe OMMOKK TIPH €T0 N3JI0KCHUU Ha
3aHATHUAX U B XOZ€ MTPOMEKYTOUHON aTTECTALINH.

OOyHJaronmiics NCIBITEHIBAET CEPhEIHBIE 3aTPYJHEHUS B IPIMEHEHIH TEOPETHIECKUX
TOJIOKCHHUH TIPH PEIICHUH MPAKTUYCCKHUX 3a1a4 MPOPECCHOHAIBHON HANPABICHHOCTH
CTaHIAPTHOTO YPOBHS CJIOKHOCTH, HE BJIaJCCT HEOOXOAUMBIMU JIJIsl STOTO HABBIKAMH U
npuémMamu.

JleMoHCTpHpYET (pparMeHTapHbIC 3HAHUS YUCOHOU JINTEPATYPHI 110 TUCIUILIMHE.
Or1leHKa 0 JUCIUIUINHE BBICTABIISIFOTCS 00yJaroIeMycsi C YIETOM Pe3yJIbTaTOB
TEKYIIEH U IPOMEKYTOUYHON aTTECTAIINY.

KomnereHIiu Ha ypOBHE «JIOCTATOYHEIN), 3aKPEIUIEHHBIC 32 TUCIUTUTMHOW, HE
cOpMHUPOBAHEI.

5.3 OueHouHble cpeacTBa (MaTepuajdbl) A8 TeKYIIero KOHTPOJsS YCIeBaeMOCTH,
MPOMEKYTOYHOI aTTeCTAIMU 00YYAIOIIMXCSH MO AUCHUTIIHHE

Bonpocs! 1151 IpoBeIeHHsI ONPOCAa B PAMKAX TeKYIIero KOHTPOJIS YCNeBaeMOCTH

1. Mcropuueckre U COUMATbHO-OKOHOMUYECKUE MPEINOCHUIKM BOSHUKHOBEHUS MPOPECCHOHATBHOTO
MEHE[KMEHTA.

2. YnpasneHnue u MeHeKMEHT. OCHOBHBIE MOHATHS U CPABHUTEIIbHASI XapaKTEPUCTHUKA.

3. lllkona Hay4HOTrO YINpaBJeHUs U €€ 3HaUEHUE B MTOBBILIEHUH POU3BOIUTEIBHOCTH TPY/Ia.

4. AIMMHHUCTpaTHUBHAS IIKOJIa U KOMIJIEKCHOE YIPABJICHHUE MPEAITPUITHEM.

5. llkona yenoBe4eCKUX OTHOUICHUH U €€ POJb B BBIACICHUN YEJIOBEYECKOTO (hakTopa KaK OCHOBHOTO
aJIeMeHTa MOBBIMEHU 3()PEKTUBHOCTH PAOOTHI JIOACH 10001 OpraHU3aIIiH.

6. llIxona noBeneHyecKnXx HayK (OMXEBUOPU3M) U €€ UCCIEIOBaHUS.

7. KonnuecTBeHHBIE (MaTeMaTUYECKUE, CTATUCTUUYECKHE U IKOHOMUYECKUE METO/IbI) B YIIPABICHHUU.

8. CpaBHUTEIIbHBIN aHATN3 AMEPUKAHCKOHN U SITOHCKOM MOJIETTH MEHEHPKMEHTA.

9. CuctemMHbIi, TPOLIECCHBIN U CUTYAIIMOHHBIN MOAXO/bI B YIIPABICHUH.

10. [lonsTre u cymHOCTh opranu3anuu. Kiaccudukamnus opranuzamuii.

11. Muccust M uenu OpraHM3alyy: OCHOBHBIE IOHSATHSA, MECTO M POJb LIEJIEBOrO YIPAaBICHUS B
COBpeMeHHOM Nes1oBoil npaktuke. Konnenuus ynpasnenus no uensim (MBO) I1. [Ipykepa.

12. )Ku3HeHHBIN UK OpraHu3aluu: NoHsaTue, konenuuu A. Aauseca u J1. I'peiinepa.

13. IToHsaTusa «cucremay, ¢€ COCTaBIIAIONIHE.

14. CyOBbeKTHO-00BEKTHBIN TTOIX0/ B MEHEDKMEHTE.

15. Cpena opranuzanuiu: BHyTpEHHsIS U BHEIIHS. UHCTpyMEHTh MOHUTOPUHTA U CKAHUPOBAHUS CPEJIb
(PEST-u SWOT-ananu3ssr).

16. VYmnpaBneH4eckwii Tpyn Kak oOCOOBIA BHJ YEIOBEUECKOH JCSITENBbHOCTU. YYAaCTHUKH
YIPaBJIEHYECKOTO TpyJa. Y POBHHU YIIPABJICHUS B OpraHU3ALNH.

17. OcHoBHbIE (DYHKIIMH MEHEKMEHTA.

18. Ceszyromue pyHKITMN MEHEHKMEHTA.
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19. JlenerupoBanue NOJHOMOYMM U OTBETCTBEHHOCTh B MEHEKMEHTE.

20. YmpaBieHYECKHE PEIICHUS KaK pe3ysbTaT YNPaBICHYECKOro Tpyna. Mx 3HaueHue, CynIHOCTb,
CBOMCTBA, KJIaCCU(UKALIUSA U TUTIOIOTHS.

21. Metoapl ympaBieHMS: IPABOBBIE, OPraHU3ALMOHHO-PACIOPSIUTEIBHbBIE, SKOHOMUYECKHE,
COLIMAJIBHO-TICUXOJIOTUYECKHUE.

22. Ctuiu ynpaBlI€HUs: aBTOPUTAPHBIN, IeMOKpaTHUeCKUi U audepanbHbiil. OCOOEHHOCTH UX BbIOOpA
U IPUMEHEHUS B COBPEMEHHOH YIIPABIIEHYECKON ITPAKTHUKE.

23. OpraHu3alMOHHO-NIPABOBBIE JOKYMEHTHI, PETIaMEHTHUPYIOIIME YIPaBICHUYECKYIO AESITEIbHOCTD
OpraHu3aluu.

24. CymHOCTb U MOHITHE OpraHU3alMOHHOM KyIbTyphl. KynbTypa kak ¢akTop 1e10BOi aKTUBHOCTH.
25. Crparterum pyKOBOJACTBA B COBPEMEHHBIX YCJIOBMSX: XapaKTEpUCTHKA CTHIEH PYKOBOJCTBA.
BinsiHMe 1 BIacTh pyKOBOAUTEIS B OPTaHU3ALINN.

26. JInnepcTBo U €ro pojib B CUCTEME MEHEIKMEHTA: 3JIEMEHTBI JIMJIEPCTBA, TUIIBI JIUIEPOB.

27. Omnomepusie ctum muaepcTa. Teopuu 1. MakI peropa, P. Jlaiikepra, K. JleBuna.

28. MuoromMepnsle ctuiu tuaepcrsa. Teopuu P. buelika n Jlxx. Moyton, I1. Xepcu u bnanmapa.

29. TpynoBo# KOJUIEKTUB KaK CONMAIIBHO-3KOHOMUYECKAsI CUCTEMA.

30. Komannoobpa3oBaHue Kak yciaoBrue GOpMHUPOBAHUS CaMOOOyUaroIeicsi KOMIaHHH.

31. KommiekToBaHME yIpaBIeHYECKUX KOMAH/: pOJIEBBIE MOAX01bl. DOPMUPOBAHME KOMAHIHOIO TyXa.
32. ®opmupoanue 3(pPeKTUBHOM CUCTEMbI MOTHBALIUU COTPYTHUKOB B COBPEMEHHOM OpraHu3aluy.
33. YuacTtue pabOTHHKOB B ynpasieHud. [ pynmnoBoe npunsaTue penieHuii. HepopmanbHbie KOMIEKTUBBI
(rpynmsr).

34. Peakuuu mnepcoHajsa Ha OpraHM3allMOHHBbIE W3MEHEHHs, MPUYMHBI CONPOTUBIICHHUS IEpcoHala
OpraHU3alMOHHBIM U3MEHEHUSM.

35. Meroap! ynpaBinenus KoHpauKTamMu. Poib pykoBoauTeNs B pa3pelieHuu KOH(PIUKTOB.

36. TaiiM-MEHEI)KMEHT Kak cuctemMa. METOAMKH oOpraHu3anuv M 3PQPEeKTUBHOTO HCIOIb30BAHUS
BPEMEHH.

37. Ilonxonpl K >KM3HM: NIPOAKTUBHBIA M peakTUBHbIN. OmnpenencHue neHHocrei. Llenenonaranue u
OpraHu3alus BPEMEHU.

38. Texnuka nocranosku nened SMART.

39. ba3oBble TEXHUKH IJIAHUPOBAHUS U yIIpaBiieHUs BpeMeHeM. KoHTekcTHOe MmiiaHupoBaHUe.

40. Kontpoub B TaiiM-MeHekMEeHTe. CaMOKOHTPOJIb. BHENIHMIT KOHTPOJIb.

IIpakTH4yeckue 3aJaHus /IS TEKYILIEr0 KOHTPOJIA yCIIeBaeMOCTH
Keiic-cutyauus: «Kapbepa Bbinuia 6okom»!

Tarbsina YarubirnHa, OTKPBIB MEHIO, MEUTAaTeIbHO yIBIOHYIack. HakaHyHe OHa BepHyJach W3
KoMaHANPOBKU B Cubupb: xommnanus «CrenrpaHcaop», B KOTOpoi oHa pabortana, moctasisiia 400-
TOHHBI pEaKTOp MeCTHOMY HedTenepepabaTriBatonieMy 3aBoay. (DuHanbHas CTagus BBITPY3KH
peakTopa ¢ Oap:ku 3aHsa OYTH HEJENI0, U 3TH JHU TaThsHa MPOXKIIAa OYeHb HHTEHCHUBHO.

— Taxk, 4uTo0OBI y Bac Takoro ChecTh... Ilpazmgauunoro? M-m? — OHa JHcTana MEHIO, TOKa
odunmant BebkHAaN. — JlaBaiiTe yepHUYHBINA ecepT I Havajaa — CeroJHs HauHeM ¢ koHua. U nBa
Ookaiia BUHa — BOT Takoro. XOTs JIAAHO, HECUTE OYTBHUIKY.

Bropoit 6okan mpeaHa3zHavancs moapyre, ¢ kKotopoil TaTesiHa pabortanma B WT-otmene: obe
JEBYIIKM OTBEYAM 3a pPa3pabOTKy NPHUIOKECHUH JUIsI OTCICKUBAHHUS TPAHCIIOPTUPOBKH TPYy3a.
CobctBenHO, TaThsiHy BbI3BalIM HA 00BEKT, UTOOBI OHA ObLIIA MO PYKOI, €CIIM B IPOrpaMMax CIyYUTCs
cooii. Ho Bce paborano kak dackl, u TaTbsiHa, 9TOOBI HE CHIETh O€3 Jieia, HalPOCHIIach B IIOMOIIHHUIIBI
K UH)KEHEepaM, PYKOBOJIUBILIUM pa3rpy3Kon peakTopa.

— Ilpuser, noapyra! — y cronuka nosisuwiack Jlirogmuna Patkuna. — Komanauposka, cMOTpIO,
nomnwia Tede Ha nonb3y. Cusens Kak camoBap!

! Kapwepa Beimwta 6okom URL: https://hbr-russia.ru/karera/lichnye-kachestva-i-navyki/al 6701/ (mata o6pammenmus:
21.08.2020). — TeKCT: 2IeKTPOHHBIH.


https://hbr-russia.ru/karera/lichnye-kachestva-i-navyki/a16701/
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— W Oypmo! S Ham BHMHa 3aka3alia, TaK 4TO Mpejasiararw Tede OCTaBUTh MAIIMHY IJe-HUOYAb Ha
MapKOBKeE.

— Hy, s Ttak u cnenana. /laBaii, pacckasbiBail.

B Cubups Tarbsny mo3Ban Korcrantua Eropos, HauanpbHUK OT/ENIa TPAHCIIOPTUPOBKU T'PY30B
«Cnenrpancaopa». Ilon koHel KOMaHANPOBKY OH NMPENJIOKUI €M nepeiitu B ero otaen: «llogymaid,
MIOTOBOPH CO CBOEH HavaJbHUIIEH, 3aKOHYM TaM CBOM JieJla — U K HaM. TeOe, MHe KaxeTcs, paboTa «B
noJie» OoJIblIe HPABUTCS, J1a M TOJIOBA Y TeOsl Ha MECTE, a OCTAJIbHOMY HaYUYHILIBCS.

— Bce, nepexoxy k EropoBy, — karteropuyHo 3assuiia noapyre Yarmisiruaa. — OH 1mo3Bai K
cebe! Tak 4TO MO3ApaBh MEHSI.

— Iopoxnau, naBail mo nopsaxky, — Jlroamuna riaotHyna BuHa. — Yro Bapyr?

— Jla 3anon6anace s B UT. Tel ceOe He mpencTaBiselb: s popaboTaa HeJeIo Ha pas3rpys3Ke
KaK JIOIIaJb U cpa3y MovYyBCTBOBajia ce0s yyuine. A?

— Ja siidopust 3T0: HOBBIE JIIOAU, MecTa, pupoa. [Ipoiiner, He ceny.

Jlronmuna paboTaiia B KOMIIAaHUU AOJbINe moapyru. Ei cramo HemHoro 3aBumHO, yTo Eropor
no3BaJl Kk cebe He ee. «XoTs Ha Kol MHe pabota B nose? He moe 310, — noaymana ona. — Ho mor 6561
U TIPOCTO MPEITIOKHUTHY.

— He ckaxu. Tam nonsTHbIE 33124, eI, — paccyxkaana TeM BpemeHeM Yarubirnaa. — Jla u
B3aMMOOTHOUICHHUSI MEXIy IoAbMH... oHM aApyrue. He ocducueie, uto nmu. He 3Hato. MHe tam
uHTEepecHee. B o01iem, cBanBalo s OT Hallel IphIM3bI.

JlronMuia egBa 3aMETHO yCMEXHYJIACh:

— IMonoxau, oHa xe eme 100po AoyKHA AaTh. [I0TOM — reHAnpeKTop yTBEPAUTS.

— HaaTo geranu. [eno pemenHoe. EropoB ke aBTOPUTET: pa3 MO3BaJl, OCTaJIbHBIE UTO — IPOTHUB
OoymyT?

— Hy, torna 3a 1e6s, — Jlronmuna yoknynack ¢ TaresaHoil. — YToObI y T€OsI Bce MOJIy4YHUIIOCH!

— AMuHb!

Heoxunannsblii 6apbep

Co nHs BosBpamieHuss u3 Cubupu mponuia yxe Heaens, HO TaTbsHa BCe HUKaK HE MoOrja
MIOTOBOPUTH CO CBOEH pyKoBoJuTENbHULIEH. Ta Obula TO 3aHATa, TO Ha BbIE3JE, TO Y PYKOBOJCTBA.
CopoxanessatuierHss Upuna I'eoprueBna Kyannosa npunuia B komnanuto Oonee 20 jeT Hazaa U3
xumudeckoro HUU, rne ona Bo3rnasisiia jgabopaTopuio. 3a 5TO BpeMs OHa CMEHMIIA Mpodeccuro u
nopocina 1o pykosoaurens UT-otaena u 3aMecTUTeNs TeHIUPEKTOpA.

[Tocne komanaupoBkHu TaThsHA C IBHOW HEOXOTOM MOSBIISUIACH B OTAENE, UETO PaHbIIE 3a HEW HE
3ameyvanock. OnasnpiBana. Ha nenosble mucbMa KoJuier oTBevasa ¢ 0oJbIIoi 3aaepxkoil. «M3BunuTe,
CIIy4aifHO yJaynsa», — OOBbsICHsIa OHA HECKOJIBKO pa3 B MUChbMaXx.

— Uro 3710 C HeW? — nouHTepecoBanach kak-to Mpuna KyauHosa.

— A BBI pa3Be He 3HaeTe? OHa ke nepexoauT Kk EropoBy, oH no3Bai ee k cede, — OTBETHIIa OJJHA
U3 coTpynHUL. — Bce B kypce. MBI 1a)e OTMETHIIN 3TO AEII0.

«naTepecnoe kuHo, — noayMaina KyamHoa. — BooOrie-To s ee HuKy1a He OTITycKajla — y Hac
U TaK JIIOJIEH HE XBaTaeT. A OHa y MEHs J1aXKe pa3pelleHUs He CIpalliBala, HE [I0OCOBETOBAIACHY.

Yepes nenb Mpuna ['eoprueBna codpana Becb OTEN.

— V¥ Hac mnosgBWIach HOBasg 3ajJada. byXraurepsl MNONPOCWIM HHTErpupoBaTh «l1C» ¢
IIporpaMMaMu y4eTa ABHKEHHUs rpy30B. KpoMe Toro, Hamedaetcs 601bI110H TPOEKT — MOBE3EM JIETaIH
Typ6un Ha ['DC. Ham HyXHO OyZeT 10oBecTH 10 yMa MPOrpaMMbl MOHUTOPUHTIA IPY30B U, BO3MOXKHO,
[IOMOYb UH)KEHEPAM ONTHUMH3UPOBATH PACUETHI.

VYcenplmaB 0 HOBOM OOJIBIIOM MpoekTe, TaTksiHa 3aBOJHOBaNach. IIpOeKT ObLT CIOXKHBIN:
IIPEI0JIarajioch MPUBJIECYEHNE aBTOMOOMIIBHOTO, JKEJIE3HOI0POKHOI0 U BOAHOTO TpaHcnopTta. HyxkHo
ObUIO MPHUIYMaTh YHUKAIbHOE KPEIUIEHUE IPy3a, pacCuuTaTh 3pHEKTUBHOCTH UCIIOIb30BaHUS KPAHOB,
O0apx. UM, BeposiTHO, MOJHWUMATH JMHHUM JJIEKTpPOIEpead W IYyTEHpPOBOJBI, PACHIUPATH JIOPOTY.
«Bo3MorHo, 51 yxe Oyay 3TuM 3aHuMatbes y Eroposa», — oOpagoBanach oHa.

— Komy yem 3aHuMMaTbhCsi — MOSICHIO IOTOM NOJpoOHee, — mnozbiToxkuiaa KynuHoBa. —
YameirnHa, a BaM I0Ka HY>»KHO OY€Hb I0CTapaThCs 3aBEPLIMTH MPOLUIBIN MpoekT. HenoueTos y Bac
MHOTO0.
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— Ho BbI %€ TOBOPWIIM, YTO B 1I€JIOM HEIIOX0?

— Mla, ecnu 3a BaMH MOCTOSIHHO TIpucMaTpuBaTh. HO CTOUT OTBEpHYThCS — W BHI paboTaere
CIIyCTsI pyKaBa, IOCTOSIHHO TepeIeTbIBAETEe BCE, HA 3TO YXOAUT Macca BPEMEHHU. . .

«YTto0 310 € HeN? — pazoznunack TaTtbsHa. — OOBACHITH HAJO TOJKOM, TOT/IA U MEPECTbIBATh
HUYEro He MPUAETCS — a TO UUILYT KO3J1a OTIYIIEeHUs ).

YV YampIruHOM OBL1a 0JTHa 0COOCHHOCTB: €CJIM OHA YeT0-HUOY b HE TOHUMAaJa, TO BCE TPaKToBaja
no-ceoemy. Hauanpnuia npocuna ee: «Ecnu uto, npuxoaure, yrounsiite. [1o mo6smm Bopocam». Ho
nmocye Toro kak KyamHoBa IEMKOM OTMpaBmiia B KOP3WHY €€ MPOEKT, YarplrnHa crapaiach ¢ Hel
MMOMEHbIIIe KOHTAKTHPOBaTh. «OHa MPOCTO HE BPyOMIIaCch M BHIOpOCHIIA BCE, — KalloBayiach TaTbsiHa
noapyre Jlronmuie. — BooO1ie MeHst Hi BO YTO HE CTaBUT.

Illnu nuu, HO TaThsiHAa HMKAaK HE MOIJIa 3aBEPUIMTh CBOM Jieia. A 0 3TOro0 OHAa HE XOoTeja
ouIMaIBFHO TPOCUTHCS B IPYToi oTAeNl. PykoBoauTensHUIIa TOpYyYniia el mpuymMaTh 1 000CHOBATh
QITOPUTMBI HMHTETPALIMA HECKOJIBKUX JIOTUCTHUECKHUX TMporpamMm. [loTomM HYXHO OBLIO MOMOYb
KOJUIETaM HalTH OIIMOKYU B UX pa3padoTKax. «3aBajuia MEHs JellaMu», — 37Ujach TaThsHa.

[loHsiB, 4TO TakKMMH TEMIAMHU OHA HHUKOTJA HE 3aKOHYMUT, TaThsiHAa pennia MOTrOBOPUTH C
Kynnaosoii.

— Wpuna ['eoprueBHa, BO3MOKHO, BbI 3HA€TE: 51 X0uy nepeiitu B otaen k Koncrantuny Eroposy.

— Jla, KoHCTaHTHH cOBETOBAJICS CO MHOM MO 3TOMY HOBOJY. A BbI, KaK s MOHUMAI0, PELININ
MIPOCTO MOCTABUTh MEHS Mepel (hakToM.

— Her. XoTena cka3aTh BaM paHbllie, HO HAJEAJIaCh CHaYalla 3aKOHYUTh CBOHM JI€JIa 3/1eCh. Y HEro
B OT/IeJie MHE UHTEpeCHEe! — TyT cKy4yHO. S Tam 6obiiero 1o0btoch. M monb3el OT MeHs Oy1eT O0bILe.

«To ecTh THI TYT TpH TOJIa pa3BJeKaIach, 4TO JIU? — BO3MyTHIACh po ce0s Kynunosa. — Jlroau
BKJIAJIBIBAIOTCSI, @ JJIsl Te0s ATO NUIIb CKy4yHO? MIHTepecHO — He MHTEpecHO... MBI ke He B UTPYLIKH
UTpaem».

— 3HaeTe, BaM CTOUT MOAyMaTh HaJ CBOUM IMOAXOJOM K paboTe. 3a TpH rofia y Bac HET 0COOBIX
noctwkennii. OJIMH pa3 BBl ChE3UIN B KOMaHIUPOBKY — M Bce? Permmnm monpomarbes?

Kaprepa camoit Upunbl KyaunoBoit cknaapiBanachk aonro. OHa MHOTO paboTana, mpexae 4eM
CeMb JIET Has3aJ BO3IVIABWJIA OTAEN JTOM 4YacTHOM TPAHCHOPTHOM KOMIIAHHMH. SI3BIKM
MPOrpaMMHUPOBaHUS, YyMpaBIeHUYECKOEe OOpa3oBaHHE, CTAXUPOBKA B EBPONEHCKUX M a3MaTCKUX
JIOTUCTUYECKUX IIeHTpax. B ee kabuHeTe BUCET0 MHOKECTBO JTUIIJIOMOB, CEPTH(UKATOB. B yriy cTosuin
CTaTy?TKH 3a CHOPTUBHBIE TOCTIKEHHS: KOTJa-TO OHa MpOo(ecCHOHATBbHO 3aHMMAallaCh OETOBBIMU

apbKamMu. «CTONBKO JIET Ha OJHOM MecTe, — B3/l0XHyla TarTbsHa, oOrJIsAbIBas KaOWHET
PYKOBOJIUTENBHUIIBI. — 5] OBI TaK HE CMOTJIay.
— B o0miewm, sty OT Bac pe3yibTaTUBHON paboThl, — moBbiciia rojoc Mpuna ['eopruesna,

YJIOBUB HEJOBOJIBCTBO IOJYMHEHHON. — A Jaliblie IOCMOTPUM.

Kyaunosa B3risiiom nposoauia TaTesiHy 10 ABepu kabuHeta. [lo3Bonuna Eroposy: «Koctsl, Bbl,
KOHEYHO, BIpaBe 3BaTh K cebe TeX, KTo BaM npurisHyica. Ho Yamisirnny noka He tporaiite. OHa XOTb
3Be3]] ¢ Heba He XBaTaeT, HO HY>KHbII HaM paOOTHHKY.

OtnyckaTh €€ Ha4aJIbHUK OT/EJIa HE XOTeJa €I1e€ U IOTOMY, YTO 3TO MOIJIO CTaTh IPUMEPOM IS
npyrux. HekoTopsiM coTpyHIKaM, 3HajIa OHa, XOTEN0Ch Obl IepeiiTu B gpyroe Mecto. Ta ke Jlronmuna
Patkuna — mnoapyra TarbsHbl: paboTaeT B KOMIIAHMM CeMb JIET, IoJia TPU Ha3aJ MPOCUIACh Ha
MOBBIIIEHUE BO PPOHT-0(HC, BECTH KPYITHBIX KOPITOPATHBHBIX KJIHMEHTOB.

— Mpbl He yHUBEpPCUTET — 37[€Ch HET KypCcOB IO BbIOOpY, — 3asBHMJI TOTJa I'€HIUPEKTOP
KoMmanuu Dayapa MozxkyxuH. — PaTknHa Hy>XHa Ha cBoeM MecTe. XO0Tsi 00OCHOBAHHbBIEC TIEPEBO/IBI
HUKTO HE 3alpeiiaer. ..

Tak 4TO eciy KOro U NpoABUraTh, TO TEX, KTO AABHO 3TOT0 XOUET U JI0Ka3all, YTO yMeeT paboTaTh,
nymana Kyannosa: «Tpu roga Bcero TyT — M yxe cobupaercs Kyna-To nepexoanTs. Jla 3a 3To Bpems
YeJIOBEK TOJIBKO MOHUMAET, KaK yCTpoeHa KoMnaHus... A YamaelruHa u 3TOro, rnoxoxe, He MOHsIa
ee».

ITocne pasroBopa ¢ HauanpHULEH TaThsiHA HE BbIAEPKANA U Hanucana EropoBy. «KoHcTaHTHH, s
X04y K BaM IIEPENTH, HO Ha4aJIbHULIA MOsI HE OTIIycKaeT. [lomorure MHe», — 3aKOHYMIIA OHA ITUCHMO.
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EropoB cummnaTtusupoBan monoaoi corpyauuue. Ha npoekre B CuOupu oHa MOHpPaBUIIACh €T0
MOTYMHEHHBIM, IIOMOTaJa 4eTKO, ObIcTpo. COOCTBEHHO, OHU U MPEAJIOKUIN eMy B3sTh TaThsHy K cebe.
«Ho uTo 51 Mory caenaTs?» — B3A0XHYJ OH M Hanucall: «5l He MOTy Ha 3TO NOBJIUATE. BbI TOKHBI caMH
CO BCEM Pa300paThCsl U 3apyUUThCS MOAJIEPKKON pykoBoauTens». «HaBepHoe, oH npas, — noaymaina
Taresina. — Muaue Bce Ob1 Oeranu ¢ Mecta Ha MecTo. B o01iem, Haio 1oKka3aTh, 4TO S YETO-TO CTOIOY.

Ccopa Ha coBenlaHUU

UYepes wMecan B kabuHeTe reHaupekropa «CrneurpaHciopa» NPOXOIWIO COBEIaHUe.
PyxoBoaurenu nonpasnenenuii, puHaHCOBBIN TupekTop U coTpyaHuku UT-oTnena obcyxaanu, CTOUT
JIM KOMITaHUU NMOKynaTh cropoHHee [1O 1151 TpaHCIOPTUPOBKHU IPy30B IO peKaM B TOTOBOM BUJE, «B
KOpOOKe», UM B3sTh «00JIBaHKY» — 0a30BYIO pa3paboTKy, 4ToOkI JOpaboTaTh €€ Mo ceosl.

Cogsenlanne Hauana Mpuna KyauHoBa, 1o MHEHHIO KOTOPOIl CTOMIIO KYITUTh HOBOE TPOIPaMMHOE
o0ecreyeHne 1eTUKOM.

— Mpbl 3HaeM 3Ty KOMIaHMIO AAaBHO — MX MPOJYKT BBICOKOro kauecTBa. COOEB HE HaeT, 4To
Ba)KHO IIPU HALMX 3a/a4yax.

— 1 He coriacHa, — HEOXUJAHHO JUIS BCEX, B TOM 4Mcie s cels, B3sia clioBO TaThsiHA
Yaruibiruna.

Havanphuna ceepnuna ee B3riggoM. OHa SIBHO pacCUMThIBaJIa HAa TO, YTO NOJUYMHEHHAs HE CTAHET
CTaBUTb [10J] COMHEHHE €€ 3aKJIIOUEHUE.

— Ecam Mb1 Bee e kynum 310 [10, TO onsiTh CTOJIKHEMCS CO CTapO MPOOJIEMON, — MPOI0JIKIIIA
Taresina. — OHO OyzeT JUILIb YACTUYHO CTHIKOBAThCA € ApyruM I10 — OyXranTepckum, MOHUTOPUHT A
JUI PYKOBOJICTBA, CIIyTHUKOBOI'O clieeHHs. B urore Bce mpuaeTcst Ha KOJIEHKE J10/IeIbIBaTh HaM. A
€CIIU B3sTh MOIy(habpuKaT, MbI CMOYKEM IIOTOM JIOBECTH BCE 10 yMa, BHEAPATh HOBbIe mapametpsl! U
TakK, 4To Bce OyAeT paboTaTh KaK 4achl.

— Tarpsina, — oOpaTuiach K Hel HavanpHMIA. — Korzma 3To BBl CTaJM 3KCHEPTOM IO
ONTHMU3ALUU PaOOTHI pa3HbIX cUCTEM?

— Kora Bbl mopyuniayn MHe pa3o0paThesi, U3-3a YEro y Hac OOJIbIINE U3/AEPKKU. MBI IOCTOSTHHO
YTO-TO JIOKYIIa€éM B FOTOBOM BHJE. A MOTOM NIBITa€MCsl CIEHUTh U3 3TOTO HEYTO €AMHOE. A Tak He

noJsryquTcs!

OO0cy>x1eHne repepacTalio B IJI0X0 CKPHIBAEMYIO CCOpY.

— UYro BBl mBITaeTeCh J0Ka3aTh? — Yyke He caepkuBaigach KymauHoBa. — CBoro
KOMITETeHTHOCTh? UTOOKI Bac nepesenu k EropoBy?

— BoBce Her, — ompaBasiBaniack YamnbiruHa, MbITasiCh CKPBITh BOJMHEHUE. — S MU X04y

MI0Ka3aTh, YTO C TEXHUUYECKON TOUKHU 3pEHMsI €CTh O0Jiee ONpaBIaHHbIE PEIICHNUS.

— Ob6ocHyiiTe, — BMeIIaJICs TeHAUPEKTOP.

OpHako K jgetanbHbIM noscHeHusiM W T-crenmanuct Obuta He rotoBa. Ee pykoBoauTenbHUIA
JIETKO IOKa3aJla, 4YTo Ta OIIMOaeTCsl, MpU ITOM OepeT Ha ceds CMEJIOCTh pacCyKAaTh O MpeIMeTe, Bee
CTOPOHBI KOTOPOTO HE 3HaeT. «UTO BB MOXKETE CKa3aTb O CTOMMOCTH pPa3pabOTKU “O0NBaHOK” U
MOKYIIKE TOTOBOTO perieHusi? Bpemenu ucnonHenus? COOTHOLIECHUM 3aTpaT U PUCKOB?» — ChINana
Bornpocamu Kyaunosa.

[Tocne copemanus YarubiruHa nouyyBcTBOBana ceOs MoAaBaeHHOM. «V yepT MeHs IepHyJ HOUTH
IIPOTUB HayaJbHUIIBL, J1a €1lle, He uMes Jkene3Hoi aprymenTauuu? Y EropoB Heoq00pUTeIbHO HA MEHS
CMOTpe...» — B3/bIXxaja oHa. Jlrtogmuia Patkuna, yBuaeB Moipyry B TaKOM COCTOSIHUH, TIOIBITANIACh
€€ YCIIOKOUTB:

— Iloapyra, Te6e mameuku uim exatb? Thl uaems no rpadism, HaOKWBaelllb MUIIKH, CTapaeIIbCs
4TO-TO J0Ka3aTb. OHO Tebe Hano? Eciau Thl Xouelib epeBecTUCh, Tak clienail Tak, uToObl KyauHosa
3axoresna Tede nomoub. Cama. A He HacTpauBail Bcex npoTuB ce0s1. OHa jxe HOpMaJbHas TETKa.

«A nefcTBUTENBHO, — 3agyManachk TaThsiHa. — YTO-TO 51 HAKOCAYMIIA: PACCOPMIIACH C IIe(OM,
HayaJbHUK, K KOTOPOMY 51 COOMPAIOCh, TOXKE Ha MEHS YXKe KOCO CMOTpUT... Hajno kak-To ucrnpaBUTh
cutyauuto. Ho kak Tenepp HajlaguTh OTHOLIEHUS U, TJIABHOE, IIEpENTH Bee ke K EropoBy?».

Kaxk noctynuts Yaruibirunou?



17

Cutyanuo KOMMEHTHPYIOT 3KCHEpPThI

Apamuc KapumoB, 3KcHepT no Kapbepe, YIPaBJISIOIIMA NAapTHEP KOHCAJITHHIOBOM
komMnanuu Mr. HUNT

OnucanHasi cUTyalusi — pe3yJbTaT OMKUOOK U HEJAATbHOBUIHOCTH KaK CaMOM COTPYIHUIIBI, TaK
U ee pykoBoauTens. B mTore BO3HMK KOH(QUIMKT, KOTOPBIM BBIIIEN 3a Mpeneibl MpodecCHoHaTbHON
cdepsl. TaTbsiHa, OUEBUHO, HE KeJlasg TOro, HECKOJBKO pa3 Io-uejoBeuecku obuzaena Mpuny. It1o
CTPATETUYECKUM IPOCYET, OCTAIbHBIE — MEHEE BaKHbIE TAKTUYECKUE.

Bo-nepBrix, TaThsiHa pa3boniTana BceM O NEPEBOJE, HO HE CKa3aja 00 3TOM HaydaJbHUIIE,
IIPOJIEMOHCTPUPOBAB HEYBAKECHUE K HEH.

Bo-BTOppIX, OHa cTasa mnpeHeOperatb paboTol, K KoTOopod VpuHa OTHOCHUTCS O4YEHb
OTBETCTBEHHO. VM, HaKOHell, Ha COBEI[aHUH MOABEPIJIa COMHEHHIO aBTOPUTET M 3HAHUS CBOETO Ieda.

Camas Oonpias omubka TaTesHBI CBSI3aHA € MPaBUIAMH MEKIMYHOCTHOTO OOILIEHUS B KOMITAHUU
C JKECTKOM HepapXuel: OHa IPUHsAJIA pELICHUE, HE ITOCOBETOBABIIUCH C PYKOBOAMTEIEM, TO €CTh
Hapyumia cyoopauHauuto. Xota TarbsiHa 3Haer VpuHy Tpu roga, oHa He cymelna Mpeayrajaarh ee
PE3KOi peakluy U POCUUTATh TOCIEACTBUS CBOUX JIEHCTBUNA. DTO TOBOPHT O €€ cIa0bIX CIOCOOHOCTSIX
K IPOTHO3UPOBAHUIO B MEXJIMYHOCTHBIX OTHOIICHMX. Takoe MOBEAECHUE XAPAKTEPHO JUISI MOJIOABIX
CIIELMATIUCTOB, KOTOPBIE XOTAT BCErO «34eCh U cerdac». Ho repouHs yxe MMEET HEKOTOPBIA OIBIT
paboThl, TaKk YTO €€ ACUCTBUS — CBHJIETENHCTBO MHIMBUIYAJIbHBIX OCOOEHHOCTEH, YKa3bIBAIOIIMX HA
TO, 4TO OHA, BO3MOKHO, YUJIET U3 KOMIIaHUHU.

Hpuna morna Obl mpeAoTBpaTHTh TaKOMl HCXOJ, BeOb OHA 3Haja, yTo TaTbsHa mHoOJdydymiIa
Ipe/UIOKEHUE O IepeBojJie, HO Mojyajga M kjaana pa3Bsa3ku. OHa oOuzenach, W 3TO 3allyCTHIIO
HEeraTUBHbBIN cueHapuil pa3Butus coObiTui. Kondnukr MpuHe He BbIro/ieH: yBOJIbHEHUE TaThsSHBI
MOBJIEYET 32 COOOM MHOXECTBO MpPOOJEM, CBS3aHHBIX C MOMCKOM M HaliMOM JOCTOMHON 3aMEHBI.
OpHako pyKOBOIWTENb 3aHsJa JKECTKYIO NO3MIMI0 U TMOTepsaja KOHTPOJIb Haja CHUTyalueil.
Oxpy’KaroluM KaXkeTcs, 4YTO OHa y3HaJla O IIPOMCXOASILIEM T03KE BCEX U K TOMY K€ OT IOJUYMHEHHBIX,
YTO OHa JKJIET, KOI'/la Bce caMo co00 pa3pelnTcsl, 1 HaKa3bIBaeT COTPYIHUILY 32 TO, UTO Ta XOUET YUTH.

Hymato, MpuHe CTOWIIO NMPOSIBUTH MYJAPOCTb U BBIAEPKKY M HAHECTH YIPEKIAIOIIMKU ynap —
nepBol BBISICHUTH Y TaTbsgHbI, B ueM npobiema, IouyeMy €€ He YCTpauBaeT TeKyllee MeCTO padoThl U
JNENCTBUTEIILHO JIU OHA MOoTepsia K Hel uHTepec. Ecnu 3To Tak, TO JIy4inii BBIXOJ — JaTh € YUTH IIpU
YCIIOBUH, YTO OHA BBIMOJIHUT BCIO 3allJIaHUPOBaHHYIO paboTy. Jlydle KOHTpOIMpoBaTh €€ Mepexo/] B
ApYyroi OT/en, U3BJeKask U3 3TOro Mojib3y. TaTksiHa ke OyJeT MOTMBHMpPOBaHA Ha BHINIOJIHEHHUE 3a/1a4,
€CJIM y3HAeT YeTKHE CPOKH nepexosa. MIXx MOKHO pacTsHyTh, HAIpUMEp, Ha IIOJIT0/1a, U IOCTAaBUTh CBOU
ycnoBus. 910 noMorio Obl MprHe Kak pyKOBOJUTEIO COXPAHHUTH JIULO, YKPENUTh CBSA3U C OTAEIOM
KoHncTanTHHa, 3aBepLINTh TEKYILYIO paboTy, n30€XaTh MOBTOPEHUS KOHQIIMKTA U JaTh CTUMYJ JPYTUM
MIOJIYMHEHHBIM OCTaThCS B OTIEIIE.

TaTesiHa TOXKE MOXKET MONPOOOBATh cIacTH cUTyanuio. [Ipexe Bcero, el HaJo MO-4eI0BEUECKI
U3BMHUTHCA nepes MpuHOH, HE HajesCch, BOPOYEM, YTO Ta €€ MPOCTUT. B pa3roBopax ¢ Kojieramu He
HY>KHO OOBHHSATH €€ HITH MTOJIBEPraTh COMHEHHIO CTaTyC pykoBoauTens. Kpome Toro, cienyer, He Tepsis
JOCTOMHCTBA, IOCOBETOBAThHCS ¢ MIpuHOM 0 TOM, KaK NEPEUTH B APYTOM OTIEIN, a TAK)KE€ MaKCUMAJIbHO
3¢ (EKTUBHO BBHIMOJHUTH OCTABIIYIOCS 4YacTh paboThl. To ecTh pemars mpoOieMy HYXHO C TOYKH
3pEHUs YEIIOBEYECKUX OTHOILIEHWH, JUAJIOra, a HE B PEXKHUME «IOJAYMHEHHBI — pPYyKOBOIUTENL». B
WUTOT€ BBIUIPAIOT BCE. B MPOTUBHOM Cilydae B IPOUTPHIILIE TOXKE OKAXYTCs BCE: HEOBOJIbHAS TaThsiHa
yBoJUTCS,, KOHCTaHTMH HE MOJIY4YUT 3aMOTHBMPOBAHHOIO NMOAYMHEHHOro, MpuHe mpuaercs UcKaTbh
HOBOTO COTpPYJHHMKA W HUHTETPUPOBATH €ro B KOJUIEKTHB. UTO, 0€3yClOBHO, CKa)Xe€TCs Ha Bcei
KOMITaHUH.

Sluuna CraHiJieHalTe, IMPEKTOP N0 KopnopatuBHoMYy ynpasiennio ITAO «PycI'mapo»

TaTesiHa, OYEBUIHO, TTIOKA HE HACTPOCHA WATH IO KAPbEPHOU JIECTHUIIE BBEPX: €€ MHTEPECyeT
pa3BUTHE [0 TOPHU3OHTAIM, B CMEXHOH oOmactu. PykoBojacTBysick B paboTe NPUHILIUIIOM
«TIOMHTEPECHEE», OHA HE AKLEHTUPYET BHMMAHME Ha KOPHOpaTHBHBIX IMpaBmiax. OTcroga omuOKH,
3aBe/lINe ee B TynuK. Bce OHM — KOMMYHUKAaTHBHOTO CBOWCTBA.
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Bo-nepBbix, TaThsiHE Tak M HE YAAJIOCh BBICTPOUTH JOBEPUTENILHBIE OTHOLIEHUS B KOJIEKTHUBE
— M 3TO HECMOTPS Ha TpHu roja padboTsl. Komern He cMOIiM COXpaHUTh B CEKPETE TO, YTO OHA XOUYeT
YWTH BCEro JUIIb B Apyroil otaen. B pe3ynprare nHGoOpManus 10111 10 HAYAIBHUIBI — U, KAKETCH,
He B 0;1aro3By4yHoO# popme — yero TaThsiHa, onarato, He XoTena. MprHa y3Hana 000 BceM mocieHei
U He 0T caMoit TaThsHBI, U B 3TOM IJIaBHas OLUIMOKA T€POMHH.

Bo-BTopeix, TaTesiHa, pabotas pyka o0 pyky ¢ MpuHOii, Tak M HE MOHsIA, YTO Ta CTaBUT
CyOOpIMHAIMIO BO TJIaBy yria. YCyryOMJIO CHTyallMIO TO, YTO T€POUHS HE CTPEMHTCS Y3HATh Y
HaYyaJIbHUIIBI, YeM UMEHHO Ta HEJOBOJbHA, YTO €€ He yCTpauBaeT B padOTe MOAYMHEHHOW M KaK 3TO
YUYECTh B CIEAYIOIIUX IPOEKTAaX.

B-tpetpux, TaThsiHa HempaBWIBHO TMOBena ceds Ha coBemanud. OIHO JeN0 — OOCYKICHHE
MIPOEKTa BHYTPH OT/EJa, KOT/1a BCe CBOOOTHO BBHICKA3bIBAIOTCSA «3a» U «IIPOTUBY. M 1pyroe — BHelIHee
COBEIIAHUE C Y4YaCTHEM TIE€HIUPEKTOPA, Ha KOTOPOM BBIPAXaTh IO3HUIHIO, OTIWYHYK) OT MHEHUS
HEMOCPEJICTBEHHOI0 PYKOBOAMTENS, — HEKOpPpeKTHO. Tem Ooiyiee eciu COTPYJHHK HE TOTOB €€
OTCTauBaTh.

Hakonen, TarbsHa nompocuiia NOMOIIM Yy NOTEHLHAIBHOIO PYKOBOJUTENS B CaMOM KOHIIE
UCTOPUH, B TO BpeMs Kak CJelaTh 3TO HYXKHO Obulio B Havane. Eif cromno nonpocuts KoHncranTuHa
obpatutbes k Mpune ¢ mannuaTiBoil o ee nepesoze. Toraa Mpuna Boi3Basia Obl ee k cede, U TaTbsHa
MorJa Obl KOPPEKTHO COOOIIUTH O CBOMX cTpemieHusX. Hampumep, moobeias, 4To OHa 3aBEpPLIUT BCE
IIPOEKTHI, HE OTOJIUT ThUIBI U Oy/A€T rOTOBA IOMOYb, €CJIM BO3HUKHYT Ipobiembl. Takoil auanor yepes
pykoBouTeNel ObUT Obl CAMBIM MTPaBUIIBLHBIM BBIXOJIOM.

Ceituac TatpsiHe ctouT moroBoputh ¢ KoncrantTMHOM M HpHHON M OOBACHUTH MM CBOIO
CTpaTeruio rnepexoja B HOBBIM OT/EJ, 4TOObI MOKa3aTh, YTO OHA OTBETCTBEHHO OTHOCUTCS K paboTe.
Janee el HanoO NpoaHAIN3UPOBATh 3a/1a4M, KOTOPBIE IOCTABUIIA ITepest OTaeNoM MprHa, 1 nIpeyioKUTh
CBOIO MOMOUIb B MX pemieHud. Benp TaresdHa, cyas 1o BceMy, Bce elle 4ieH KOMaHIbpl. Tak oHa
MOKaXXEeT, YTO, HECMOTPsI Ha COBEPILEHHYIO OIIMOKY, 'OTOBA 3aHMMATBHCS TE€M, YTO BAaXKHO OTIENy,
Wpune u kommnanuu B 1esioM. TO ecTb HY)XKHO aKTUBHO MPOJEMOHCTPUPOBATH BOBJIEUYEHHOCTH B
KIIFOUEBBIE ITPOEKTHI.

Jlnunbie otHomeHus c MpuHoON BbICTpauBaTh Ha 3TOM JTane OeccMmbicieHHO: TarbsiHa He
cobupaercs 3a7iep)KUBAThCS B OTJIENE, U PYKOBOJUTEIbHULIA 00 3TOM 3HaeT. TOIbKO KOorja HayHeTcs
coBMecTHas paboTa HaJ MpPOEKTaMH, €l CTOUT oOpaTuThbcs K VpuHE 3a COBETOM Kak K ONBITHOMY
pykoBoguTento. PacckazaTe, 4To €if HFHTEPECHO Pa3BUBATh Kapbepy MOCTYNATEIbHO, IPEAMETHO U3Y4HB
CME)XHbIE 00JIacTH, MOHSB, HA YEM OHa XOTeJa Obl CrieluaIu3upoBaThecs U Kyaa pactu. [loguepkHyTh,
4TO, 10 €€ MHEHHIO, HA HOBOM MECTE U OHA peasln3yeTcs MOJIHEe, U €€ 3HaHUS IPUHECYT OOJIbIIE MOIb3bI
koMnaHuu. [lonpocuTek OLIEHNUTH €€ MepcrneKTUBbl. 1Ipu 3TOM HY)KHO OTKPOBEHHO TOBOPUTH O CBOUX
KapbepHBIX aMOULUAX, MOCKOJIbKY MpuHa, Cyas 1o BceMy, — KapbepHUCT, U TaKHe apryMeHThI OyayT
el NOHATHBL. Torjga, BO3MOKHO, Ha4aJIbHUIIA U3MEHUT OTHOILIEHHE K NMOAYMHEHHOW M IIOMOXKET e
IIEPEUTH Ha HOBOE MECTO.

Bonpocuwi:

1. Kakue ¢akropsl, BcieAcTBUE KOTOphIX TaThsiHa MpHHATA pPELICHHE CMEHUTh OTAEN, OKa3alucCh
perarnmMu it Hee'?

2. Hackosbko 001yMaHHBIM ObLIO perieHue TaTbsHbI?

3.  OnuumTe, KaK OPraHU30BaH MPOLIECC NPUHATHUS pelieHuil B komnanuu? Kto B HeM ydacTByeT?

4. Kaxue HedopManbHbIE PO Bbl 3aMETHJIM B opranu3anuu? Memaet iu 310 paboyemy npoueccy
i ioMoraet? B Kakux cuTyanusx MOXKeT OBbITh IO-Ipyromy?

5. B uewm coctosna rnaBHas omnOka TaTesHbl, KOT/Ia €€ IPUIIacCUIM Ha HOBYIO paboTy U cpasy mocie
BO3BpAIlICHUS U3 KOMaHIUPOBKU?

6. B deM 3axiroueHa CyleCTBEHHAs pa3HULA MEXy TaTbsHON U ee Ha4YaIbHULICH?

7. Kaxk M3MEHWINCh OTHOLIEHUsA MEXAy TaTbsHOM M HAYaJbHULIEH, KOTJa Ta y3HAlA O KEIAHUHU
TatbsHbl yiiTu? YeM ObUIH BHI3BaHbBI TPEHUS?

8. Uro mioxoro Buaut Upuna KynunoBa B Bo3MOHOM yxoze TaTbsHbI?

9. Ecnu Ob1 TaTbsiHa HanMcana nucbMo EropoBy paHbliie, YTO MOIJIO H3MEHUTHCA?
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10. Touemy TaresiHa pemniia MOCHOPUTH C HaYaJIbHUIIEH HAa BHEIIHEM COBELIAHWHU, U B 4eM Oblia
riaBHas nmpooiiemMa e€ o3uIuu?

11. Kakum c Bameii Touku 3peHust T0JDKEH OBITh aITOPUTM JIEHCTBUI COTPYIHUKA TIPU TIEPEeXo/ie Ha
paboty B apyroii otaen?

IIpumep TecTOBOIO 3aJaHKUS K MPOMEKYTOYHOM aTTECTANUM MO AUCHUIIMHE «MeHeTKMeHT»

1. B 1912 roay 12 npuHUMnoOB MeHe:KMEHTA ObLIU C(POPMYJTUPOBAHDI:

a) A.Qaiionewm;

0) x.3.Mbiio;

B) M.Bebepowm;

r) @.Teiinopowm;

1) I'.Omepconom.

2. ABTOopcTBO padoThl «IIpuHIMIIBI HAy4YHOro ynpasiaeHus» (1911 r.), mydJaukanusi KOTOpoi
MOCJTY’KHJIa HA4aJIOM NPU3HAHUA MEHEI)KMEHTA HAYKOH H CAMOCTOSATEJIBbHOMI 00/1aCTHI0
HCCJICIOBAHM I, IPUHALJICKHUT:

a) A.@aiiomio;

0) Ix.3.Mbiio;

B) M.Bebepy;

r) ®.Teilinopy;

1) I.Omepcony.

3. Bunepsrble cocTaB (YHKUMHA YIPaBJIeHHs ObLI MPeIJIOKeH:

a) A.Qaiionewm;

0) x.3.Mbiio;

B) M.Bebepowm;

r) ®.Teiinopowm;

n) I'.Omepconom.

4. [Ipobsema «4es10Be4eCKHX OTHOLIEHUID» MeKAy MHANBUAYYMaMHU B pa004uX yCJIOBHAX
Brepsbie (1927 r.) Obl1a M3y4yeHa:

a) A.daitonewm;

6) Ix.2.Mbiio;

B) M.Bebepowm;

r) @.Teinopowm;

1) I'.Omepconom.

5. KosimuecTBO 4eji0BeK, KOTOpoe MOKeT ObITh 3¢ PeKTUBHO 00beIMHEHO MO eAUHbIM
PYKOBOJACTBOM —

a) MPUHIIUIT €TUHCTBA MOAYUHEHUS;

0) MaciTad ynpaBJisieMOCTH;

B) QYHKIUS YIIPABJICHUS.

6. Peakuusi OpraHu3oBaHHOM CHCTEMbI, HATIPABJICEHHAS] HA NPeJ0TBPALLEHNE HCKAKEHUS
HHpopManNu NPH Nepeaaye ee Yepe3 yBeJIMYHBaIOLIeecs KOJIHYECTBO YPOBHeH ylpaBJeHUus —
3TO

a) LEHTpaTu3aus;

0) neneHTpaIn3anus;

B) JeTIapTaMeHTaIu3allusl.

7. OTHOCUTEIBHO CAMOCTOSAITeIbHbIE, CTIeUATU3UPOBAHHBIE U 000C00/1eHHbIE YYACTKH
yYIpaBJIeHYeCKOH AeSITeIbHOCTH — 3TO

a) YPOBHH YIIPaBIICHUS;

0) GyHKIIUU YIIpaBICHUS;

B) CKaJIsipHas LElb.

8. KosinuecTtBo uHopmManum, KOTOPOi pacnoJiaraer OpraHu3anus Mo nMoBojaAy KOHKPETHOr0
(paxkTopa BHewIHel cpeabl H YBEPEHHOCTH B 3TOH HH(OpPMALMU ONIpeeser:
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a) HEOMPECIIEHHOCTh CPE/IbI;
0) CIIOKHOCTB CpPEIbl;
B) B3aUMOCBSI3aHHOCTB (haKTOPOB CPEIbI.
9. B Teopusix MOTHBALMM NIpeANiOIaraeMasi IEeHHOCTh WM NPUBJIEKATEJbHOCTD /51 HHAMBHUAA
MOJIy4eHHOT0 BO3HATPAKACHHA, ITO —
a) CTUMYJI;
0) MOTUB;
B) BaJICHTHOCTb.
10. Opranm3anyio KakK CJ0KHYI0 CHCTeMY YNPpPaBJICHHSI XapaKTepU3YHT TaKHe CBOHCTBA, Kak
(MHOKeCTBEeHHbIH BHIOOP):
a) HAJIMYKME HECKOJIbKUX IIeJIeH;
0) XaOTUYHOCTH CBSI3EU MEXy dJIEMEHTAMH;
B) HE3aBUCUMOCTb OT OKPYKEHUS;
') OOJIBIIIOE YHCIIO DJIEMEHTOB.
11. OTHOWIEHUSI MeEKAY IJIEMEHTAMHM CTPYKTYPbl OPraHM3alluM NOJAEPKHUBAIOTCA Ojarogaps
CJIeYIOLIUM CBA3SIM (MHOKeCTBEHHbII BbIOOP):
a) (PyHKIIMOHAJIBbHBIM;
0) TUHEHHBIM;
B) IPOM3BOCTBEHHBIM;
I') PIHOYHBIM.
12. B opranm3anuu JBHKeHHe HH(OPMAIMHM H YNPABJICHYECKHUX PelIeHHIl 0 TeM MM HHBIM
(pyHKUMAM ynpasBieHus ob0ecniedyuBaeTcsi 6j1aroaaps cBA3sAM:
a) (yHKIMOHAJIbHBIM;
0) TUHEHHBIM;
B) IIPOM3BOJICTBEHHBIM;
I') PIHOYHBIM.
13. B opranm3anmnu ABHKeHHe MH(OPMALMM U YIPABJICHYECKHUX PELIeHUH MeKAy JHHEeHHBIMH
PYKOBOAUTEISIMH o00ecrieunBaeTcs 0/1arogaps CBA3sAM:
a) (yHKIMOHAJIbHBIM;
0) TUHEHHBIM;
B) IIPOM3BOCTBEHHBIM;
T') PIHOYHBIM.
14. YcranoBuTE COOTBETCTBHE MEXKAY MOHSATHEM H €0 ONpe/ieIeHUeM.
1. Meronbl MEHEeKMEHTa, OCHOBAaHHBIE Ha COBOKYITHOCTH CIIOCOOOB BO3ICHCTBUS ITyTEM CO3/IaHUS
HKOHOMHMUYECKUX YCIOBUH ISl TOCTHKEHUS TIOCTABJICHHBIX LesIei
2. MeTo1bl MEHEPKMEHTa, OCHOBaHHBIE Ha CIIO0CO0aX BO3/IEHCTBUS HA OPraHU3allMOHHbIE OTHOILIEHHUS
MOCPEJICTBOM MPSAMBIX TUPEKTUBHBIX YKa3aHUH
3. MeToapl MEHE)KMEHTa, OCHOBaHHbIE Ha CIIOCO0aX aKTUBHOI'O BO3/JICHCTBUS HA CO3HAHUE
paOOTHUKOB M OCYIIECTBIISIONINE MOPATbHOE CTUMYJIMPOBAHUE TPYJOBOM JEATEILHOCTH
Yemanosume coomeemcmeue mexncoy Hymeposanuvimu 006veKkmamu 8 hopmyruposke 3a0anus u
8apuaHmMamu 0meemos
a) COLIMATbHO-DKOHOMHYECKHUE;
0) DKOHOMHUYECKHE;
B) aIMUHUCTPATUBHBIC (OPraHU3aIMOHHO-PACTIOPSIUTEIBHEIC);
I') COLMAIBHO-TICUXOJIOTUYECKUE.
15. KonkperHsble (4acTHbIe) QYHKIUM YIIPABJIEHUS TECHO CBSA3aHbI € (CO) CJeAy0IIHNM:
Ykaorcume ne menee 08yx eapuanmoe omeemos
a) crieuu(pUKoit;
0) OBeZICHUEM OTPACIJIEBBIX OPTaHOB YIPaBIICHUS;
B) NOJAEpKAHUEM KOMIIETEHTHOCTH;
I') OCHOBHBIMH C(hepaMu eATEIbHOCTH.
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16. YcTaHoBHUTe COOTBETCTBHE MEKIY NOHATHEM U €ro Onpeae/eHueM.
1. JIunepctBO
2. Bnusinue
3. PykoBoCTBO
Hauano ¢popmbl
Yemanoeume coomeemcmeue medncdy nHymeposannuvimu 00vekmamu 8 Popmyauposke 3a0anus u
8apuUanmamy. Omeemos
a) BO3MOKHOCTh OKa3bIBaTh BIUSHHUE HA ITOBEICHUE JPYTUX JIHIL
0) cTOCOOHOCTH YEIIOBEKa OKA3bIBATh BIIMSIHUE HA OT/EJIbHBIC IMYHOCTH WIIH TPYIIIBL,
HaNpaBJIsisd UX YCWINS Ha JOCTH)KEHHE LEJIed OpraHu3aluuu
B) YMCTBEHHBIN U (U3UUECKUI MPOLIECC, B PE3YJIbTATe KOTOPOTO MOJYNHEHHBIE BBHITIOIHSIOT
npeAnucaHHble UM O(UIIMaIbHBIE TOPYUYEHHUS U PEIAIOT ONPEe/ICHHbIE 3a/1a41
17. B cooTBeTCcTBHH ¢ NOBeleHYeckol Teopueil muaepcrea K. JleBuHa, pykoBoauTe/ib, KOTOPbIi
¢IMHOJIMYHO NPUHUMAET PellleHHe ¥ U3BelaeT 0 HeM NOAYMHEHHBIX, ABJIACTCH. ..
a) mubepayiom;
0) aBTOKpaToM;
B) JIEMOKpPaTOM;
') HOBaTOPOM.

Hauano ¢popmbl

18. 3agaua peryMpoBaHHA MeKJIUYHOCTHBIX OTHOIIEHHI OTHOCUTCS K CJIeyIoleil rpymnmne
METO/10B YIpaBJIeHHS.

a) COIMAIbHO-TICUXOJIOTUIECKHX;

0) BOCIIUTATEIHHBIX;

B) DKOHOMUYECKUX;

T') aIMUHUCTPATHBHBIX.

6. YueOHo-MeTOAUYecKOe U HHPOPMAIHOHHOE o0ecTiedeHne TN CIUTITUHbI
6.1 Cnucoxk HCTOYHHUKOB H JINTEPATYPbI
Hcrouynuku

1. Koncrurynus Poccuiickoit ®enepaunn. — Mocka: HMHOPPA-M, 2019. — 52 c.

https://new.znanium.com/catalog/product/1003253
2. TI'paxmanckwuii kogekc Poccutickoit @enepanun: Yactu I, 11, I11. - Mocksa: UHOPA-M, 2007. - 496

c. https://new.znanium.com/catalog/product/122306
3. Tpynoroit kogekc PO (TK P®) or 30.12.2001 N 197-®3 /Cobpanue 3axkoHomarenscTBa PO,

07.01.2002, N 1 (4. 1).// CIIC KoHCYnBTaHT ILIIOC
Jlutreparypa

1. banamos, A.Il. MenemxmenT. Yuebnoe nocodue / A.I1. banamos. — Mocksa, By3oBckuii yueOHUK,

2022. — 271 c. - https://znanium.com/catalog/document?id=399994
2. bacosckuii, JI.E. Menemkment. YueOoHoe nmocobue / JI.LE. bacoBckuii. - Mocksa: HULl MH®PA-

M, 2021. — 256 c. https://znanium.com/catalog/document?1d=398578

3. Buxanckuii, O. C. Menemxment: Yueonuk / O.C. Buxanckuii, A.. Haymos. - Mocksa: Maructp,
HUIL UTHDPA-M, 2022. - 656 c. https://znanium.com/catalog/document?id=385853

4. T'epuukoBa, 1.H. MenemxmenT: YueOHUK A By30B. — 4-e 3., nmepepad. u gon. — MockBa:
IOHUTU-OAAHA, 2017. — 511 c¢. — (Cepus «3om0Toii (OHJ POCCUUCKHX YICOHHKOBY.).

https://znanium.com/catalog/product/1028530



https://new.znanium.com/catalog/product/1003253
https://new.znanium.com/catalog/product/122306
https://znanium.com/catalog/document?id=399994
https://znanium.com/catalog/document?id=398578
https://znanium.com/catalog/document?id=385853
https://znanium.com/catalog/product/1028530
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5. Jopodees, B.JI. Menemxkment. YueOHnoe mocodue / B.Jl. Jopodees, A.H. Illmenesa, H.IO.
[IlecTonan. - Mockaa, HUAILL NHOPA-M, 2022. - 328 C.

https://znanium.com/catalog/document?id=400853
6. Kopomnes, B. 1. OcHoBBI MeHEKMEHTa: Y4ueOHOe ocodue / Beepoccuiickas akajgemMusi BHEITHEH

toprosiu; Ilog pen. B.M. Koponea. - MockBa: Maructp: HUHO®PA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

7. Munbnep, b. 3. Teopus opranuzanuu: yueOHuk / b.3. Munsnep. — 8-e usna., nepepad. u gon. —
Mockpa: UTHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

8.  Msuun, F0.B. Menemxment. YueOnuk / F0.B. Msunn, K.A.Tropuna. - Mocksa: HUL| Undpa-M,
2022. — 777 c. https://znanium.com/catalog/document?1d=394971

9. Pesnuk, C.J1., Uromuna U.A. Menemxment. YueOnoe nocobue / C.JI. Pesnuk, M.A. Urrommuna. —

MockBa, Mocksa: HULL Undpa-M, 2022. — 367 c. https://znanium.com/catalog/document?id=386371
10. Tuxommpona, O. I'. MeHEKMEHT OpraHu3allin: TeOPHUs, UCTOPUS, IPAKTHKA: YueOHOoe mocobue /

O.I. TuxomupoBa, b.A. Bapnamo. - Mocksa: HUIl HWudpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

11. Xwxknsak, A.H. OcHoBbl 3¢ PpekTHBHOTO MeHEeKMEHTa: YueoHoe mocooue /A H. Xwxkusk, N.E.
CgetiioB - Mocksa: HULl UH®OPA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418

6.2 Ilepeyenn pecypcoB HH(OPMAIUOHHO-TEJIEKOMMYHUKANMOHHOH ceTH « UHTEpHET».

NuTtepueT-npoekT «KopropatuBHbI MEHEKMEHT» www.cfin.ru
MenemxmenT B Poccun u 3a pyOexxom http://www.dis.ru/
WNuTtepuer-nopran «Ilcuxonorus u 6usnec» www.psycho.ru/library/
CornnanbHas OTBETCTBEHHOCTh OM3Heca http:// www.soc-otvet.ru/

R

6.3 IIpodeccuoHaabHbIC 6a3b1 JAHHBIX U HH()POPMALMOHHO-CIIPABOYHbIE CHCTEMBbI
Joctyn k npodeccruoHanbHbIM 6a3aM naHHbIX: https:/liber.rsuh.ru/ru/bases

WudopmanroHHbIe CIIPaBOYHbBIE CUCTEMBI:
1. Koncynwrant [Lmtoc
2. Tapanr

7. MaTepuaJIbHO-TeXHHYECKOe o0ecriedeHue TN CIUIINHbI
IL]IH OGGCHG‘IGHI/ISI JUCHUITIINHBI HCIOJIb3YCTCA MaTCpHaAJIbHO-TCXHUYICCKAA 63.38.
00pa30BaTeNIbHOTO YUPEXKACHUS: yueOHbIE Ay AUTOPUH, OCHAIIIEHHBIE KOMITBIOTEPOM U IPOEKTOPOM IS
JIEMOHCTpPAINH YIeOHBIX MATEPUAIIOB.

CocTtaB mporpaMMHOT0 00€CIICYCHHUS
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. O0ecneuenue 00pa3oBaTeILHOI0 MPOLECCa ISl JHI ¢ OTPAHNYEHHBIMH BO3MOKHOCTSAMU
3A0POBbS U HHBAJIU/I0B


https://znanium.com/catalog/document?id=400853
https://znanium.com/catalog/product/757804
https://znanium.com/catalog/product/1013783
https://znanium.com/catalog/document?id=394971
https://znanium.com/catalog/document?id=386371
https://znanium.com/catalog/product/258785
https://znanium.com/catalog/product/447418
http://www.cfin.ru
http://www.dis.ru/
http://www.psycho.ru/library/
http://www.soc-otvet.ru/
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B xoze peanuzanuy JUCHMIUIMHBI HCHOJB3YIOTCSA CIEAYIOLIME JOMOJHUTEIbHBIE METO]IbI
o0ydYeHHsI, TEKyIIero KOHTPOJS YCHEBAGMOCTH W TIPOMEXKYTOYHOW aTTeCTallid OOYyYaromuxcs B
3aBUCUMOCTH OT WX WHAMBHUIYaJIbHBIX OCOOCHHOCTEM:

® ISl CIIENBIX M CIA0OBUAANINX: JIEKIMH OQOPMIISIOTCS B BHJE DJEKTPOHHOTO JOKYMEHTA,
JOCTYITHOTO C TIOMOIIbI0 KOMIIBIOTEPA CO CHELUATU3UPOBAHHBIM MPOTPAMMHBIM OOECTIEUCHHEM;
MUCHMEHHBIC 3a/IaHUsS BBITIOJNHAIOTCS Ha KOMITBIOTEpE CO CHEIHATH3HPOBAHHBIM TPOTPAMMHBIM
o0OecrieueHMeM MM MOTYT OBITh 3aMEHEHbl YCTHBIM OTBETOM; OOECHeuMBaeTCs WHIMBHIyaIbHOE
paBHOMepHOe ocBemieHne He MeHee 300 JIOKC; I BBIMOJTHEHUS 3aJaHUs TpPU HEOOXOJAMMOCTH
NPEOCTABIISETCS YBEIMUYMBAIOIIEEe YCTPOWCTBO; BO3MOXKHO TAaK)K€ HCIOJIb30BaHUE COOCTBEHHBIX
YBEIIMYUBAIONINX YCTPOUCTB; MUCHMEHHBIC 3a/IaHMs O(DOPMIISIFOTCS YBEIIMYCHHBIM MPU(TOM; SK3aMeH
¥ 3a4€T MPOBOASATCS B YCTHOM (pOpME MIIM BBIMOJIHSAIOTCS B MMCbMEHHOM (hopMe Ha KOMIIbIOTEpE.

® [T TITyXUX M CITa00CIBIIIAIINX : JICKITUH O(POPMIISIOTCS B BUJIE SJICKTPOHHOTO JJOKYMEHTa, 00
IPEJOCTABIIAETCS 3BYKOYCWIMBAIOLIAs anmnapaTypa WHAWBUIAYAIbHOTO MOJIb30BaHMSA; MHCbMEHHbIC
3aJJaHMs BBITIONHAIOTCS HAa KOMITBIOTEPE B NHCHMEHHOH (opMe; dK3aMEeH W 3a4€T MPOBOIATCS B
NUCbMEHHOW (hopMe Ha KOMITbIOTEPE; BO3MOKHO IPOBEIEHUE B (DOpME TECTUPOBAHMUS.

® ISl JIUI] C HAPYUICHHUSMHU OIOPHO-ABUTATEIFHOTO ammapaTa: JEKIUH O(OpPMIISIOTCS B BHIEC
AJIEKTPOHHOTO JIOKYMEHTa, JOCTYIHOTO C IIOMOMIbIO KOMIbIOTEpA CO CIELUAIN3UPOBAHHBIM
NPOTPAaMMHBIM ~ OOeClieueHHEeM; THChMEHHBIC 3a/JaHUs  BBIOJNHSIOTCS Ha KOMIIBIOTEPE CO
CIELMAIM3UPOBAHHBIM NPOrPaMMHBIM 00€CIIeUeHUEM; IK3aMeH U 3auéT MPOBOJATCS B YCTHOH hopme
WA BBITIOJTHSIOTCS B MIUCBMEHHOM (hOpMe Ha KOMITBIOTEpE.

[Tpu HEOOXOIMMOCTH MpeyCMaTPUBAETCS YBEIUYSHUE BPEMEHH I TOJArOTOBKH OTBETA.

[Iporierypa mpoBeneHUs MPOMEKYTOYHOM aTTECTAIMH Ul O0yYarOIIUXCS yCTaHABJIMBACTCS C
yu€TOM MX MHAMBHUIYAJbHBIX MCUXO0(pU3NYeckuXx ocobeHHocTel. [IpoMexxyTouHas arTecTanus MOXET
MIPOBOJIUTHCS B HECKOJIBKO ITAIIOB.

[Ipy mnpoBeneHMH NpPOLEIYpbl OLEHUBAHHUA pPE3yIbTaTOB OOyuYeHHs MpeayCcMaTpUBacTCA
WCTIOJIB30BaHUE TEXHUYECKUX CPEJICTB, HEOOXOIMMBIX B CBSI3U C MHAMBHYaJbHBIMH OCOOCHHOCTSIMHU
oOyyaromuxcs. OTH CpelICTBAa MOTYT ObITb IPEAOCTABICHbBI YHHUBEPCUTETOM, WJIH MOTYT
HCTIOJIB30BATHCS COOCTBEHHBIE TEXHHUUYECKHE CPEIICTBA.

ITpoBenenue mpoueaypsl OLIEHUBAHUS Pe3yJIbTaTOB O0YUYEHMs JOIYyCKAeTCsl ¢ MCIOJIb30BaHUEM
JVICTaHIIMOHHBIX 00pPa30BaTENBHBIX TEXHOJIOTHH.

ObecneunBaeTcs AOCTYN K HH(GOpPMAIMOHHBIM U OubnmorpaduyeckuM pecypcam B CETH
WuTepHeT i Kaxkaoro odydaronierocs B popMax, alalTHPOBAHHBIX K OTPAHUYCHUSM UX 3I0POBbS U
BOCIIpUATHS UH(pOpManu:

® ISl CIenbIX W CHa0OBUIANIMX: B TMeYaTHOW (opMe yBETMYEHHBIM MPUPTOM, B (dopme
AIIEKTPOHHOTO IOKYMEHTa, B opMme aynuodaiina.

® IS TIYXUX U cIa0O0CTBIIIaNMX: B Ie4aTHOH Gopme, B popMe IIEKTPOHHOTO TOKYMEHTA.

® 115t 00y4aloIUXCsl C HApYLIICHUSIME OTIOPHO-/IBUTATEILHOTO amliapara: B e4aTHoi ¢opme, B
(dbopMe TEKTPOHHOTO JOKYMeHTa, B (hopme ayanodaiina.

VYdeOHble ayIUTOPHH IS BCEX BHJOB KOHTAKTHOM W CaMOCTOSITEIHbHOH paboThI, Hay4dHAas
OMOIMOTEKa U MHBIE TOMEIICHUS 1 00y4YeHNs OCHAIICHBI CIICIIHATBHBIM 000PY/I0BaHUEM U yUEOHBIMU
MECTaMU C TEXHUYECKHMHU CPEACTBAMHU O0YUCHUS:

® 17Is CHENbIX U CIa0OBUJAIIMX: YCTPOWCTBOM Ul CKaHUPOBAHMS U YTEHUs ¢ Kamepoil SARA
CE; mucnneem bpaits PAC Mate 20; nmpuntepom bpaiinsg EmBraille ViewPlus;

® [UIA TIOYXHX W CIabOoCTBIIAIUX: aBTOMAaTH3MPOBAHHBIM pPabOYMM MECTOM JUIS JIIOJEH C
HapyIIEHHEM CITyXa U CIa0O0CTBIIIANINX; aKyCTHIECKUN YCUIINTEIb M KOJIOHKH;

® i OOYYalOUIMXCS C HApyIICHUSMH OIIOPHO-/IBUTATENILHOTO amapara: IepeaBHKHBIMY,
perymupyeMbIMu 3proHoMudeckuMu naptamu CH-1; KOMIBIOTEPHOH TEXHUKOW CO CIENHATbHBIM
POTrPaMMHBIM 00€CIICUCHHUEM.
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9. MeToanuecKkne MaTepHaJIbl

9.1 Il1aHbI ceMUHAPCKHUX 3AHATHM

Tema 1. HayyHble WIKOJbLI M NPHUPOAA YIPABJEHHUHA (MCTOPHOrpaAUUYECKUl U
KOMIIAPATHBHBIN IOAX0/Ibl K MEHEKMEHTY)

Lenv 3anamus. yriyOiieHue 3HaHUN U YCBOEHHE CTYJEHTaMU CYIIIHOCTH U COJIEP>KaHUs OCHOBHBIX
KOHLICTILIMM TPeICTaBUTENEH IIKOJI YIIPABIIECHNUS; OBJIaICHUE HAaBbIKAMH IPAKTUYECKOT0 UCTIOJIb30BaHUS
MOJTYYEHHBIX 3HAHUH B KOHKPETHBIX CUTYaIlUsX.

Dopma nposedenus — pa3BepHyTas decena-IucKyccusi, pa30op Kelc-cuTyanni, caMoCTOsITeNIbHAs
pabora.

Bonpocwi ona obcysrcoenus:

I. lIkosia HAYYHOTO YIIPABIECHUS

1. TIpoananu3upoBaTh OCHOBHbBIEC TPUUYMHBI BOSHUKHOBEHHUS TEUJIOPU3MA U €TI0 CYIIHOCTb.

- Paccmotpets ocHoBHBIE Bexu Ouorpaduu @. Teiinopa.

- JlaTe xapakTepucTHKy OCHOBHBIM TpyaaMm @. Teittopa.

- OObsicHuth, B ueM, cornacHo Teopun @. Teinopa, 3akmrouaerca 3hPeKTUBHOCTH Tpyaa
pabouero.

[Ipoanamm3upoats B3rsAsl . Teitnopa Ha Bompockl mpodecCHOHATBHOTO To100pa.

Jatb xapaktepuctuky B3rasaam . Teitnopa Ha BOPOCH TOCTPOCHUS CTPYKTYP YIIPABICHHUS.
. PaccmoTpets ocHoBHbIE uzeu I'. JI. I'anTTa.

\S}

[Ipoananu3upoBath BKJIa B pa3BuThe MeHemkmenTa . JI. ['anTra.
[TosicHUTb, 4YTO Takoe «TaHTT-CXEMbD», OOCYAUTh OCOOEHHOCTH MPHUMEHEHHUS Iuarpamm
MJIAHUPOBAHUS BPEMEHU U YTPABIICHUS paOOTOM.

3. OueHnTh BKJIA] B pa3BUTHE yrpaBieHUYeckoir Mpicau @. u JI. 'unbper.

- BbISBUTH OCHOBHBIE HJIEH 110 COBEPIICHCTBOBAHUIO yrpaBieHusl, chopmynupoBanubie . u JI.
I'unGper.

- JlaTb MOsICHEHHE TEPMHUHY «TepPOTUTHY.
4. BeIsIBUTB CYIIHOCTB MOAXO0MA K yrpaBlieHuto. ['. OMepcona.
- OObsicHUTB, B UeM, coriiacHo Teopuu ['. Dmepcona, 3akiitouaeTcsi HOHATHE Y3PPEKTUBHOCTH.
- Paccmotpers npuHIUMIIBI TPOU3BOAUTENBHOCTH ['. DMepcoHa.
5. latb cpaBHUTENBHBIN aHaNU3 OCHOBHBIX uzeit @. Teinopa u I'. Omepcona. [IpotuBopeuar nu
OHHM JIpYT Ipyry?
6. PaccmotpeTs B3rsiabl Ha ynpasieHue ['. @opaa
II. AxMuHKHCTpaTUBHAS NIKOJIA yIIPaBICHUS
1.06cyauTh CONMaIbHO-3KOHOMUYECKHE OCHOBBI (DOPMUPOBAHUS aIMHHUCTPATHBHON IIKOJIBI
MEHEKMEHTA.
. Ilpoananu3upoBaTh OCHOBHBIE MPHYMHBI BOSHUKHOBEHHS (palioiM3Ma 1 ero CyIHOCTb.
Pacckaszatb 06 ocHOBHBIX Bexax Ouorpaduu A. Daifos.
JlaThb XapaKTEepUCTUKY OCHOBHBIM Tpyaam A. daiions.
OOBsicHUTD, B ueM, coriacHo Teopun A. ®aitons, 3akmodaercs 3 GpeKTUBHOCTS.
PackpeiTh yHUBepcanbHbIe ymnpaBieHueckue npuHiunsl A. Daitons. OnpenenuTts 3aiayw,
KOTOpbIE TPU3BaHa PEIIUTh CTPYKTYpa OpraHU3aLiH.

\S}

- HasBarb chepsl ynpaBneHus, kotopsle BoiaenseT A. Maiionb B AeSITENIbHOCTH OpraHU3aIUH.

- Oxapakrepuzonath 3aciayru A. daiionst B pa3BUTHH TEOPUU MEHEHKMEHTA.

3. KommuiekcHO OLIeHUTh TpU UealbHbIX Bua Biactu M. BeGepa.

4. TIpoananu3upoBaTh OCHOBHBIE B3IJIA/IbI Ha yripaBieHue M. Bebepa.

5. JlaTh cpaBHHTENbHBIN aHAIU3 MOIX010B K yrpasienuto @. Teinopa u M. BebGepa. B uem onun
CXOJTHBI M YeM pa3IuvaroTcs?
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3agaHus 119 cCaMOCTOSITeIbHON PA0OTHI:

3ananmue 1.

Keiic «®@opa u Croyn»

I'eapu ®opn u Anpdppen II. Croyn wmiaammii OBUTH BEIUKUMH pyKOBOAHWTENsAMH. OHHU
IIPOTUBOCTOSIM ApyT Apyry B 20-x rr. XX Beka, KOrja BIEPBbIE BO3HUKIIA KOHIENIUS YIPABICHUS KaK
npodeccruu U HAyYHON AUCLUTIINHBIL.

I'enpu @opa npeacrapisain apxeTull aBTOPUTAPHOTO NPEAIPUHUMATENS TPOLUIOTO: CKIOHHBINA K
OJIMHOYECTBY, CBOEBOJIbHBIM, BCETJa HACTAUBAIOLINII HA COOCTBEHHOM IyTH, IPE3UPAIOLIUI TEOpUn U
«OeccMbICIEHHOE» YTeHHe KHUT, Pop CUMTAal CBOUX CITY’KAIIUX «[TOMOIIHUKAMU». ECITU «ITOMOIIHUK»
ocMmenuBaics nepeduts PopAy WIM CaMOCTOATEIbHO NMPUHUMATh Ba)KHOE pELIEHHE, OH OOBIYHO
mumancs padbotsl. B xommanun Ford Motor TOibKO OJMH 4YeIOBEK MPUHUMAJ PELICHHs C JHOOBIMU
nociencteusimu. opa pacuenun npemioxenue Anbdpena I1. Cioyna o peopranumzammm General
Motors cienyromum 00pa3oM: «.. KApTHHKA ¢ Pa3BECUCTON KIIOKBOM MocpeauHe.. UenoBeK BBIHYXKAEH
CIIOHSIThCS B3aJ-BHEPEN, U OT OTBETCTBEHHOCTU KaXKIbIH YBHIIMBAET, CIEAYsS MYAPOCTU JEHTSIEB, YTO
JIB€ TOJIOBBI Jyullle oaHOi». OOmme sxe mpuHuunbsl Popaa ObLIM CyMMHUpPOBaHBI B OAHOH (pase:
«JIr060if mokymnaTesnb MOXET MOJIYYUTh aBTOMOOWIIb JIIOOOro I[BETa, KAKOro OH IOJXKEJaeT, IMoKa
aBTOMOOWIIb OCTAETCS YEPHBIMY.

VY ®opnaa 6b1IM OCHOBAaHUS HACMEXAThCS HaJl HOBOMOAHBIMU uaesiMu Ciioyna. @op[ caenai CBOko
MoJielb «T» HAaCTONBKO AEUIEBOM, YTO €€ MOT KyNUTh MPAaKTUUECKH JIF000H paboTaromuii 4eIoBeK.

IIpumepro 3a 12 ner @opa mnpeBpaTwil KPOIICUHYIO KOMIIAHUIO B TUTAaHTCKYIO OTpacib,
M3MEHUBILYIO aMepUKaHCKoe obuiecTBo. bonee Toro, oH JOOMIICS TaKOTO CHUXKEHUSI Ce0ECTOMMOCTH,
4YTO MOT IpojaBaTh aBTOMOOWJb Bcero 3a 290 nosul., M IUIATUTh CBOMM pabOYMM OJHY W3 CaMbIX
BBICOKHX CTaBOK TOT'O BpeMeHH - 5 1oju1. B Hezenmo. B 1921 r. Ford Motor kouTpoaupoain 56 % pbiHKa
JIETKOBBIX aBTOMOOMJICH U 3a0/{HO TIOYTH BeCh MUPOBOM pbiHOK. Pupma General Motors, koTopasi B TO
BpeMs Obla KOHIJIOMEPATOM W3 HECKOJBKHUX HEOOJBIIMX MOJYHE3aBUCUMBIX KOMIAHWH, XaOTUYHO
MepeMeNIaHHbIX 3a TPOBOJOYHOM OTrpajoi, pacronaraina Bcero 13 % pelHKa W ApeidoBana K
OaHKPOTCTBY.

K cuacteio, cembst [[10NOHOB, paau cllaceHUs] OTPOMHBIX KalMuTajaoBlokeHUs B akuuu General
Motors, mpuHsiia Ha ceOs BeaeHue e€ Jell, Moka kpax eme He paspasuics. [Ieep C. [romoH, cam
KPYNHBI CTOPOHHHMK COBPEMEHHOrO YINpaBJEeHMs, Ha3Hauui mpesuaeHToM ¢upmbl Anbppena II.
CnoyHa.

CrnoyH ObICTpO IpeBpaTHII B pEaIbHOCTh IUIAHBI, HaJl KOTOPBIMU u3zeBajics dopa, Tem cambiM
BBEAsl B MPAKTHKY TO, YTO OCTAETCS A0 CHX IOpP TJIABHBIM MPUHLMIIOM YIIPAaBJIEHUS KPYIHBIMU
koMmmanusiMu. PeopranmzoBannasi General Motors pacmosarania KpymHOW M CHJIBHOW TPYIION
yIpaBJ€HUs, a MHOKECTBO JIIOJEH NOJYUYHIIN [TPAaBO CAMOCTOATEIbHO IPUHUMATh BaXKHbIE PEIICHUSI.

CnoyH Kak JINYHOCTh OBLI MOJHOM MPOTUBOIONIOXKHOCTRI0O Popay. Popa Obul Hecrubaemo
JKECTKUM, CBOEBOJIbHBIM, HWHTYUTHUBHBIM YENOBEKOM, a JIOMMBIMU cioBamu CroyHa cTajiu
«METOJIOJIOTHS» M «PallMOHATILHOCTb». YenoBeK He NUISUICS B3aJ-BHepél, Kak npeackasbiBasi Dopa.
HanpoTus, Ha KaXa0T0 pyKOBOIUTENS OBLIN BO3JIOKEHBI OMPEIeICHHbIE 0053aHHOCTH U 1aHa CBOOOa
JieNaTh BCe, YTO HEOOXOAUMO ISl X BhIMONHEHUs. CIOyH Takxke pa3paboTall XUTPOYMHYIO CUCTEMY
KOHTPOJISI, TIO3BOJISIBIIYIO €My U APYTUM PYKOBOAHUTENSM OBITH B Kypce€ TOTO, YTO MPOUCXOIUT B UX
TUTaHTCKOM KOPIOPALUH.

B 10 Bpems kak Ford Motor coxpanuia BepHOCTh 4€pHOM Monaenu «T» W TpaauIvu, COrIacHO
KOTOpO# 060CcC KOMaHAyeT, a OCTAJIbHBIC BBHIMONHAIOT, KoMaHaa CiioyHa ObICTPO BOIUIOTWIIA B JKU3HB
HOBBIE KOHIICTIIIMHA B COOTBETCTBUH C U3MEHSIOMIMMUCS NOTpeOHOCTsIMU amepukaHiieB. @upma General
Motors BBea B IPAaKTUKY YacThl€ 3aMEHbI MOJIEJIEH, TIpe/yIarasi HOTPeOUTENSIM IUPOKUNA aCCOPTUMEHT
CTHJIEBBIX U IIBETOBBIX O(OPMIICHHUH U JOCTYIHBIN KPEIUT.

Hons Ford Motor Ha peiHKe pe3ko cokpatuiack. B 1927 r. ¢pupma Obiia BEIHYKI€Ha OCTAHOBHUTD
KOHBeHep, YTOOBI IEPEOCHACTUTH €0 MOJI BBIMYCK BechMa 3ano3AaBiieid Moaenu «JI». D1o mo3Bonusio
General Motors 3axBatutb 43,5 % aBTOMOOMIBLHOTO pBIHKA, ocTaBuB Dopy Menee 10 %.

Hecmotps Ha xectokuit ypok, @op/ Tak U HE CMOT IPO3peTh. BMecTo Toro, 4To0bl yUYUTHCS Ha
OMBITe KOHKYPEHTa, OH MPOAOJDKAN JACWCTBOBATh MO crapuHke. B cnemyromme 20 ner ¢upma Ford
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Motors efBa yaepKuBajiach Ha TPEThEM MECTE B aBTOMOOMIIBHOM MPOMBIIIUIEHHOCTH M MTOYTH KaXKIbIH
roJ Tepsia AeHbru. OT 6aHKPOTCTBA €€ CIAacio TOJIBKO 0OpallieHHe K pe3epBy HaJIU4HbIX B [ Muipa nomi.,
KOTOpBI POpJ CKONNI B YJa4JIUBbIE BpEMEHA.

Bomnpocsr quist paboThl ¢ keficom

1. Kto 6bu1 nyumum MeHexepoM - @opa nim Crnoyn? [Mouemy?

2. Kakue BHyTpeHHUE M BHeuiHHe (akTopsl cojieiictBoBanu ycnexy ¢upmbel Ford Motor u
General Motors?

3. Kakwue daxropsr okazanu BausiHue Ha ynaaok ¢upmsl Ford Motor?

4. Xorsa u ceroans General Motors 6osbiie Ford Motor, 06e ¢upMbl CKOHCTPYHPOBaHBI U
YIOPaBISIOTCA CX0XKUM 00pazoM. [louemy 3To Tak?

5. KakoBa BaxkHeimas npuunHa nopaxenus @opaa?

3aganue 2.
[TpoBecTn cpaBHUTENBHBIA aHATH3 S TIKOJ MPO(PECCHOHATIBHOTO MEHEKMEHTA TI0 CJICAYIOIINM
IpU3HAKaM:
HayaJo U Mpearnochbulku GOpMUPOBAHUS;
OCHOBHas UJes;
TOUKH Oudypkauu (MarucTpajibHble HallpaBJICHUs UCCIIEI0BaHUI);
MHTETpalus ¢ JPyruMHU HayKaMH U 00JIaCTSIMM 4EJIOBEYECKUX 3HAHMIA;
OTHOLIEHUE K IIEPCOHAILY;
CBSA3U C COBPEMEHHOCTBIO.
[TosrydyeHHbIe pe3ynbTaThl 3aHECTH B TAOJIUILY, KOTOpas MO 3aIIOJHEHUH CIaeTCs MIPEToAaBaTeto
B KOHIIE CEMMHAPCKOT'0 3aHATHS.

_ Lllkonwr Ixosa AMUHMCTpaTHBHAs [Mxoia [xoina [xona
Xapaxmepucmuxu HAy4YHOT0 IKOJIa YEJIOBEUYECKUX | MOBENAECHYECKUX HayKH
0714 CpaGHeHUs YIPaBICHHUS OTHOUIEHUI HayK YIPABJICHUS
Hayao

A IPEANOCBUIKU

hopMupoBaHHS

OcHoBHas unes

Touku
oudyprarmm
(MarucTpanbHbIE
HaIpaBJICHUS
HCCIIETOBAHMIA)

Haterpanus c
JIPYTMMH HayKaMu
H obacTIMu
YEJOBEYECKHUX
3HAHWI

OTtHollIeHne
K IIEPCOHANTY

CBs3u
C COBPEMEHHOCTBIO

Tema 2. Opranu3anus Kak 00beKT YNPABJIEHUS (CHUCTEMHbIH M CY0beKTHO-00beKTHbIN

OAX0AbI B MEHEIKMEHTE)

Lenv 3anamusa: yriybieHue 3HaHUM U YCBOEHHUE CTYAEHTaMU MPOCIYIIaHHOTO TEOPETUYECKOTO
MaTepuasa, OBJIaJeHIe HAaBBIKAMU MPAKTUYECKOTO UCIIOJIb30BAHUS TTOMYyUYEHHBIX 3HAHUI B KOHKPETHBIX

CUTyalusXx.

Dopma nposedenus — pa3BepHyTas decena-IucKyccusi, pa30op Kelc-cuTyanni, CaMoCTOsTeNIbHAs

pabora.
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Bonpocul onsa o6cyscoenus:

OCHOBHBIE 3aKOHBI OpTaHU3AIIHH:

Crparernueckoe BUACHUE, MUCCHUS U 1€ OPraHU3aI1H.

JKu3HEeHHBIN UK OpraHu3aluu: MoHATHEe, KoHuenun A. Anuseca u JI. I'pelinepa.
CucTeMHBII aHaIU3 U €r0 COAEPKaHNE

Cpena opranuzanuu

WNuctpymenTsl MoauTopuHra u ckanupoBanus cpeabl (PEST-u SWOT-ananussi).
Agnantanys OpraHu3aIuy K BHYTPEHHUM U BHEITHUM U3MEHEHUSM.

Nk W=

3ananmue 1
Omucatsp ey B IpeII0KeHHBIX TpuMepax 1o 11 npu3nakam kinaccudukanyy. 3anmoJHATh Taod. 1
Ta6muma 1
XapakTEepUCTHUKU 11€JIeH, YCTAaHOBJICHHBIX B IpUMEpax
[Ipu3Haky KiaccuuKauu IIpumep 1 [Ipumep 2 [Tpumep 3

ol I el el R IS Nl Rl Rl S

— O

Ilpumep 1. Muxaun IIpoxopos xoueT BepHyThcs B «HopHukens». Buepa ero rpynmna «OH3kcHM»
notrpedoBasa co3biBa BHEOUEPEAHOTro coOpanust akiuonepos « HopHukens», 4ToObl mpeAnpuHUMAaTENb
CMOT BBECTH KaH/IMJIaTOB B COBET AUPEKTOPOB KOMITAHMH. DTO O3HAYaeT, 4To [IpoxopoB He cobupaercs
nponasarts 1ot B «HopHukene» Bragumupy [loTaHnHY, CUATAIOT 3KCIEPTHI.

I'pynna «Onskcum» Muxanna I[IpoxopoBa notpeboBasia oT coBeTa AUpPeKTopoB «HopHHKems»
CO3bIBa BHEOYEPEJHOI0 cOOpaHMs aKLMOHEpOB, coodOuun Buepa «Hopuuxensy». [fens cobpanus —
nepeuzbpanue cogema OUpeKmopoas.

Hemnewmnuit coctaB coBeta akunoHepsl «HopHukemns» BbiOpanu ToabKo B HioHE. OH COCTOUT U3
HE3aBUCHMBIX JIUPEKTOPOB W mpenctaBureneil «MHTeppoca» (Bcero AeBsTh uenoBeK). Muxaui
[IpoxopoB, BXOAMBIIINI B 3TOT OPraH, Ha 3TOT pa3 HE OKa3aJICs JaXke B YUCIIE KaHAUIATOB B JUPEKTOPA.
Beixon IIpoxopoBa u3 coBera «lHTeppoca» BecHOW OOBACHSIM JOTOBOPEHHOCTSMHU IMAapTHEPOB O
paznene 6usHeca.

Ilpumep 2. VlHTepTex NPUCTYNWUI K CO3MaHUIO €IWHOW KOHIEHIWU KiIacCu(UKAIUU |
KOJMPOBaHUS MaTepHaibHO-TexHHUecKux pecypcoB (MTP) Hopuukens. Leau naiana — noswviwenue
VApasuiemMocmu — MamepuaibHO-MexHUYeCKUMY — pecypcamu  Ha — OCHO8e  CO30anus — eOUuH020
kaaccugpuxamopa MTP; 00beJUHUTh MaTepUalbHble MOTOKU OPraHU3allid U B OyAyIIEeM OXBAaTUTh
rojoBHo# ouc, Bce punuansl u J[30 Hopuukens.

B mpenenax Ttekymero, 1-ro srama, ruiaHa OyaerT pa3paboTaH KOPIOpPAaTHUBHBIA CTaHAAPT U
MeTonuKa Kiaccupukauuu. Ha ocHoBe oO0miepoccHiicKuX KiIacCU(QUKATOPOB U KOPIOPATHBHBIX
TpeOOBaHUI coO37aHa eaUHAas IleHTpanu3oBaHHas Oa3za naHHbIX MTP opranumzamum. B mponecce
BHEJPEHUS MpPEIyCMOTpEHAa HOpMalu3alus U CTpyKTypuszauus Oonee 250 Thic. 3anmceit
HOMEHKJIATypHOTO crpaBouyHuKa HopHukens, BKIOYas ycTpaHeHHE OIIMOOK M TyOJied, HEeMOIHOTHI
uHpopManuy, KiaccupuKalud M CTaHJApTH3alUM 3aluced, WX TMOJArOTOBKA K BBIFPY3KE B
CHelHaIU3UPOBAHHOE TPOrPaMMHOE 0OecrieueHHe.
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Wuteprex paszpabotaer Permament paGotbl ciayxk0 u noxapasaeneHuid HopHukens ¢ eauHoi
cucteMoi. B 1utane — cemuHapbl mo wucnons3oBaHuto EC MTP, moarotoBka u oOydeHue
MOJIb30BaTeNe W CHEeNMAIMCTOB, OpPraHM3aLUs ONEPATUBHOW TEXHWYECKOH M HH(OpMAIMOHHON
NOJJIEP)KKH Tonb3oBaresiell. Peannsanus naHHoro rpaguka OyaeT crocoOCTBOBAaTh ONEPAaTHBHOMY
MIPOBE/ICHUIO 3asIBOYHON KaMITaHUHU U KOHCOJIMAALMH 3aKYTIOK JUIs (PUIIHAIOB, CHUKEHUIO H30BITOYHBIX
ocratkoB MTP Ha ckiagax, MOBBIIIEHUIO YNPaBIsEMOCTH U MOOMIbHOCTH JBuxkeHuss MTP mo
KOPIIOPALIMH.

Ilpumep 3. ATeHTCTBO 3aHATOCTH HACelIeHUs aqMUHUCTpanuu KpacHospckoro kpas moamnucaio
cornamenne o corpyaHudectBe ¢ 3anoisipHbiM ¢unuanioMm ['MK «Hopunbckuit Hukens». [ens
coenauieHuss — yKpenieHue napmuepcmea 6 cpepe coyuanbHo-mpyoosblx OMHOuEeHUll U obecneyenue
cmabunvHou pabomvl mecmuo2o puiHka mpyoa. OCHOBHBIE HANpaBJIEHUS COBMECTHOW pabOThI:
npodopHueHTaIusl MOJOASKH, TTOA00p MepcoHana; nepeodyueHne U npodeccuoHambHas MOATOTOBKA
kazpoB. [Tonnucu nox cornameHreM nNocTaBmwiu AUpeKkTop 3anosspHoro ¢punnana « Hopaukensy.

3anonspHelil punnan « HopHukensh kpynHenii paboToaaTens Ha TEPPUTOPUHN PETHOHA; paboTa
C HAM JIOJDKHA OBITh YETKO HajlaxkeHa. Pedb uaeT o TpyA0yCcTpOiCTBE MECTHOTO HACEJICHUS, HO TIO MEpe
HeoOXoauMOCTH OyAyT TMPUBJICKAThCS KaApbl W3 JAPYruxX TeppuTopuil kpas. «HopHukens» B
KpacHosipckoM kpae Hai01ro, 1 KOMIIaHHUsI OCO3HAET CBOIO OTBETCTBEHHOCTD 32 0J1aronoyyue sKkutenen
ropojia, B TOM YHCJIE€ U B BOIIPOCE TPYAOYCTPOUCTBA.

MeToanyeckne yKazaHus K BbINOJHEHUIO 3a1aHus 1
Muccust opranuzauuu (GopMyJupyeT €€ TIJIaBHOE IIpeJlHa3HauYeHUEe B OOIIECTBE, CMBICI
(YHKIIMOHUPOBAHUS OpraHU3ally, €€ MUPOBO33PEHHUE U CHIELUDUKY.
Ilenu opranuzanuu NepeBOAST MUCCHIO Ha OINpejesieHHbIe, KOHKPETHbBIE, U3MEPUMBIE YCIOBUS.
Kak mpaBuno, wmenu opraHu3alid CBA3aHbl C  pPbIHKAMM, M3ACIHUSIMH, HOBOBBEICHUSIM,
IIPOM3BOJUTENILHOCThIO, KauyecTBOM, (puHaHcamu, AoxogHocThlo. Knaccuduxanus neneil mo3possier
paccMOTpeTh pa3HooOpa3ue 1eleH 1Mo CISAYIOIIUM OCHOBHBIM BaYKHBIM KPUTEPHUSM:
1.ITo conepxanuto
2.11o nepuony ycTaHOBIICHUS
3.Ilo npuopuTeTHOCTH
4.1To u3MepuMOoCTH
5.I1o xapakTepy UHTEpECOB (cpene)
6.11o moBTOpsieMocTu
7.110 BpeMEHHOMY NIEpUOY
8.ITo dhyHKIIMOHATBEHOM HANPABICHHOCTH
9.I1o cTaguu >kM3HEHHOTO LIUKJIA
10. I'To uepapxuu opranuzauu
11.ITo macmrady.

3aganue 2

Ompenenuth COOTBETCTBUE (DOPMYIHMPOBKH 1elield, cHOpMYyIUpPOBAaHHBIX B 3aJaHUU
npuniunaM. CKoppeKTUpoBaTh GOPMYITUPOBKY IIeNieil B 3aJaHHH.
PesynbTarsl ananuza orobpaszute B TabIUIE 2 C UCTIOIb30BAaHUEM CIIEAYIOUIMX CUMBOJIOB, TJ€:
X — ILI€JIb HE COOTBETCTBYET JAaHHOMY KPUTEPHIO; V — LI€Jb COOTBETCTBYET JaHHOMY KPUTEPHUIO? —
CJIOKHO CKa3aTbh, COOTBETCTBYET JIM LI€JIb JaHHOMY KPUTEPUIO.

CkoppekTHpoBaTh (OPMYITHUPOBKH LIETEH.

Tabmumia 2
CoorBercTBHE GOPMYITHPOBOK LeJIeil NPHHIMIIAM

Hanpasnenue | Konkpernocts | U3mepumocts | Hoctmxkumocts | CoorBercTBuE | OmpeneneHHOCTb
U 11eTb Pe3yIbTATOB
1.
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Onucanmne curyauuu. /g npeanpusTii, paboTaroMUX B Pa3HBIX CEKTOPax 3KOHOMUKH, MX
COOCTBEHHUKAMH ONpEIeNCHBI CICAYIONINEe HanpaBieHus: 1. YBeIuuuTs NpuObUIbHOCTh KOMIIAHUU. 2.
[ToBBICUTH YpOBEHb OOCITYKMBaHHS KJIMEHTOB. 3. YIyUYlIUTh YNpaBiIeHYECKHE HABBIKM MEHEIKEPOB
cpeanero 3BeHa. 4. CokpaTuth 00IIMe SKCIUTyaTallMOHHBIE 3aTpaThl. 5. PacIupuTh KIMEHTCKYIO 0a3y.
6. MunnMH3upoBaTh 00bEM Opaka U OTXOJ0B MPOU3BOACTBA. DTHU HANPABIEHUS OINpPENEISIOT BEKTOP
Pa3BUTHSL; HIKE TPUBEACHBI IPUMEPHI Liesel, CHOPMYITMPOBAHHBIX MEHEDKEPAMHU ITHX MPEIIPUSTHHA
B JJaHHBIX HaIlPaBJICHUSX:

1. CokpaTuTh pacxo/Ipl Ha OIUIATy He3arsIaHUPOBAHHBIX paboT.

2. O6ecnieunTh 00PATHYIO CBSA3B, JOOUBIIUCH, YTOOBI HA 80% MHCceM, TOCTYTAIOIIHNX OT KIHEHTOB,
OTBETHI IaBAJIUCh B TEUEHUE JIBYX JTHEH C MOMEHTA UX IOJIYUYEHUS.

3. do xonua centabpst 2009 roga cornacoBath, ONpPeAeIUTh U 3apUKCUPOBATH B MUCHbMEHHOM
BU/JIE 110 TPU KOHKPETHBIE 3374 JJIs1 KaKIOro COTPYIHUKA MOAPA3AEIICHNUS.

4. CokpaTuth TpaHCIOpPTHBIE 3aTpaThl Ha 50% MO CpaBHEHHUIO C MPEABLAYIINM ToJoM (KOHEIl
ATOTO MECSIA).

5. Haiitu Gosbliie KIMEHTOB.

6. 1o xonna roga (31.12.2009) cymecTBeHHO COKPaTUTh 0OEM OTXO0/I0B MPOU3BOCTBA.

MeToanyecKue yKa3aHus K BbINOJHEHUIO 32/ IaHUA 2

[Tomumo kputepueB (cM. 3aaanue 1) 11sl enenonaraHusl BaKHO, YTOOBI LIeNU ObLUTH HACTOJIBKO
OIEepaTUBHBIMHU, HACKOJIBKO 3TO BO3MOKHO. T0 €CTh 11eJIH T0JIKHBI BKIII0YATh B c€0s1 BpeMEHHbBIE PAMKH,
OBITh U3MEPHUMBI, OTIPENIEIISIEMbI U PEATTUCTHYHBI.

Jis 3TOro K GOpMyIHpOBKaM IeNiel MPUMEHSIOT KPUTEPHH.

SMART/SMARTER (B nep. ¢ anrii SMART yMmHBII) — 3TO MHEMOHHYecKasi abOpeBuatypa,
UCTOJIb3yeMasi B MEHEKMEHTE M NPOEKTHOM YIIPABIICHUM [Vl OINpENeNIeHUs LeJe U MOCTaHOBKU
3anad. [lepBoe n3BecTHOE NCIIOIb30BaHNE TEPMHUHA yIIoMUHaeTcs B padote [Tosa Maiipa (Paul J Meyer)
B 1965 u nmo3xe B HOsiOpe 1981 B pabote k. [lopana2.

Het 4éTkoro MHEHWMSI, CKOJIBKO JOJDKHO OBITh KPUTEPHUEB: TISITh I ceMb. OOBIYHO TPUHUMAIOTCS
CIIElyIOIINE 3HAUEHUS:

1. Specific (KonkpeTHblit)

2. Measurable (M3mepumpbiit)
3. Attainable (Pacnipenensiemblit)
4. Results-oriented (OpueHTHpOBaHHBIN HA PE3yIbTATHI)
5. Target dates (OrpaHuueHHBIN BO BpeMEHN)>,
Tabnuma 3
[Tpuntuner SMART
bykBa 3HaueHue HosicHenue
S Specific (KoHkpeTHBIIT) OO0BsicHsACTCS, YTO UMEHHO HEOOXOIMUMO IOCTUTHYTh.
Hampumep, «yBeTHYUTH YUCTYIO MPUOBLITH COOCTBEHHOTO
MPEIIPUATHS.
M Measurable (M3mepuMbrif) OObsicHsIeTCS B 4eM OyIeT U3MEPAThCS pe3yibTar.

«Ckonpko Bemath B rpammax?» (C). Ecnu moka3zarens
KOJIMYECTBEHHBIH, TO HEOOXOIUMO BBISIBUTH €IMHUIIBI

2 Doran. G.T. There’s a SSM.A.R.T. way to write management’s goals and objectives // Management Review. — Volume
70, Issue 11(AMA FORUM). P. 35-36.
3Kiniicki A. Management: a practical introduction. 5% ed. N.Y., 2011, P.147-148.


http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82

Attainable (ocTHRUMBIH,
pacrpeaessieMblii)

Results-oriented
(OpueHTHpOBaHHBIN Ha
pe3yJIbTaThl, aKTYaJIbHBIN)
C »TOM TOYKHU 3pEeHUS, LIETH
JTOJIKHBIL:
o CIocoOCTBOBATH
Pa3BUTHIO MUCCUU OPTaHU3AIINH,
o UMETh COMOTYNHEHHOCTh
10 UepapXuH,
o HE MPOTUBOPEUUTH APYT
JPYTy TI0 TOPU3OHTAIIH,
o OBITH HETIOCPEICTBEHHO
CBSI3aHHBIMU C YPOBHEM
BO3HArpaxaeHus paboTHUKOB.

Target dates
(OrpannueHHBIN BO BPEMEHH)

3aganue 1. 3amonHure Maker
CaMOCOBEPIICHCTBOBAHHIO U IOCTH)KCHHIO JIMYHBIX I[EJICH:
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M3MEPEHMUS, €CJIM KaueCTBEHHBIM, TO HEOOXOIUMO BBISIBUTH
3TaJIoH OTHOoLeHus. Hanpumep, «yBeauuuTh npuObLIH
COOCTBEHHOTO MpeAnpUsATUs Ha 25 %, OTHOCUTEIHHO
YUCTON MPUOBLIN TEKYIIETO TOAa».

OO0bsicHsIeTCA 32 CUET YEero TUIAaHUPYETCsl JOCTUTHYTH TIEJIH.
W Bo3MoOkHO 1 €€ mocTUTHYTh BooOme? Hampumep,
«YBEITMYUTH MPHUOBLTE COOCTBEHHOTO MPEATNPHUATHS HA

25 %, OTHOCHTEIIBHO YMCTOM MPUOBLIN TEKYIIIETO TO/1a, 3a
CYeT CHI)KCHHSI CE0ECTOMMOCTH TIPOTYKITHH,
aBTOMATHU3AIMH PECYPCOEMKHX OTepaIiii U COKpalieHus
HITaTa 3aHATHIX Ha UCIIOJTHEHUH aBTOMAaTU3UPYEMBbIX
onepanuii corTpyIHUKOB Ha 80 % OT TeKyIero
KOJIMYECTBa». A BOT COBEPIIUTH KPYTOCBETHBIN KPyHU3 Ha
PE3UHOBOM yTOUYKE BPSA JIU YIACTCSL.

OrnpenenieHne UCTUHHOCTY 1EH. J{edCTBUTENBHO I
BBINIOJIHEHUE JAHHOU 3aJ]a4M MO3BOJIUT JOCTHYb KEIAEMOM
nenu? HeoOXoauMo yA0CTOBEPUTHCS, YTO BBITOJTHEHHE
JTaHHOM 3a7auu JeicTBUTENHHO HeoOxoaumo. Hampumep,
ecJii OpaTh «COKpallleHHE ITaTa 3aHAThIX Ha UCTIOJIHEHUN
aBTOMAaTU3HPYEMBIX onepaiuil corpy1HUKOB Ha 80 %» B
Ka4yeCcTBE OTACJIbHOM 110/13a/1a4u, KOTOpast TAKKE CTABUTCS
110 SMART, To coTpyATHUKOB MO>KHO HE YBOJIBHATH, &
NEPEBECTH HA MHbIE TIOJPKHOCTH, HA KOTOPBIX 3TH
COTPYAHUKU CMOTYT IPUHECTH KOMIIAHUHU JJOXOJ, a HE
IpOCTO SKOHOMHUIO. Eciin 6path CTpaxoBy0 KOMIIAHUIO, TO
BMECTO YBOJIbHEHMSI, COTPYIHUKAM MOKHO MPEIIOKUTh
IPOJIOJKHUTH PadOTy B Ka4eCTBE areHTa, JIn0o He
pacxo0BaTh CPEACTBA HA ABTOMATU3aLUIO, & IPOCTO
YBEIUYUTH HOPMY BBIPAOOTKH.

Omnpenenenre BpEMEHHOTO TPUTTEPa/IPOMEKYTKA IO
HACTYIUICHUIO/OKOHYAHUIO KOTOPOTO JI0JKHA OBITh
JOCTUTHYTA 11eNb (BBIMONIHEHa 3a1a4a). Hanpumep, «K
OKOHYaHUIO BTOPOT0 KBapTaja CIEAYIOLIEro roaa
YBEJIMYUTH MPUOBLIIHE COOCTBEHHOT'O MPEANPHUITHS Ha

25 %, OTHOCUTEIPHO YUCTOM MPUOBLIN TEKYIIETO TO/a, 3a
CYeT CHI)KEHHS Ce0ECTOMMOCTH MTPOIYKITHH,
ABTOMATHU3AIMHN PECYPCOEMKHUX OTEpaIliii U COKPAIICHHS
HITaTa 3aHATHIX Ha UCTIOJIHEHUN aBTOMATU3HPYEMBIX
onepanuii coTpyIHuKkoB Ha 80 % OT TeKyIero
KOJIMYECTBAY.

Tema 3. YpaBiieHUE€CKU TPY U €r0 COJEPKAHUE.

Lenv 3anamusa: yriyOneHue 3HAaHUM U YCBOEHUE CTYACHTaMHU MPOCIYIIAHHOTO TEOPETUYECKOTO
MaTepuasa, OBJIaJIcHUC HABBIKAMH MPAKTUYECKOTO UCITOJIb30BAHUS TIOJyYECHHBIX 3HAHUH B KOHKPETHBIX
cutryanusx (komneteHnus YK-6).

Dopma nposedeHus — pa3BepHyTas Oeceaa-IucKyCccHsi, pa30op KeHc-CUTyaruii, CaMOCTOSITeIIbHAS

cTparerudyeckoro Iutana: CrpaTreruyeckuil IUIaH IO

Hacrosiee
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1. Bama uens, onumure ceds. Beipasute cBou mpeacTaBieHus o OyIylieM U CBOIO MEUTY B
KHU3HU.

Kak Ob1 Be1 onricanu cebs 4enoBeky, KOTOpOro He 3HaeTe?

Kax 651 Bac onncanu Bamm apy3bsi HE3HAKOMOMY Y€JIOBEKY? |

Omnpenenure JTroAei, okazaBuX Ha Bac Haubonbilee BiAMSHUE.

OmnpenenuTe OCHOBHOHM XapakTep BIUSHUS KaXJI0T0 U3 HUX.

Omnpenenure Bamu nro0uMble BUIBI OOIIECTBEHHOM NESTENHHOCTH U XO00H.

[lepeuncnure Bemm, KOTOphIe HOCTaBWIM Bam HamOosbiee yA0OBOIBCTBHUE 3a MOCIEIHUN
MecsI] WK 0oJiee UTUTETbHBINA IEPUO BpEMEHHU.

8. xapaktepusyiTe B OJHOM ad3arie 1enb Bareit xu3Hu.

9. Ha3zosure Tpu Bamux m00UMBIX 3aHATHUS.

10. HazoBute Tpu Bammx HenmroOUMBIX 3aHITHS.

Nowvkwd

Bynyuiee
1. Onwumute B oqHOM ab3alle, Kakoil Obl Bel X0Tenu BUIETh CBOIO JKU3HB Yepe3 5 JieT.
2. Onumure CBOIO KU3HB Yepe3 Toj.

3. Omnpeaenute Hanboee TOYHO Ui ce0s OTACIbHBIC LIeJN Ha ONKaNIIUi epuo;

JyxoBHas chepa 4yepes3 roj
yepes 5 neT
KapseBa yepes roj
yepes S IeT
Cembs yepes roj
yepes S JeT
310poBBE 4epes roj
yepes S et
dunancosoe yepes roj
MOJIOKCHUE yepes S JeT
Jocyr 4epes roj
yepes S JIeT
[Ipouee 4yepes roj
yepes 5 eT

4. AHanu3 BIUSHHS BHEIIHEW cpepl Ha Bamm cuimbHbIE B ci1abble CTOPOHBL. UTO MPOUCXOIUT B MUPE
BOKpYT Bac?
Kakue nepemensl, MpOUCXOASIIUE BOKPYT, MOTYT OKa3aTh BIUsHUE Ha Bairy xu3Hb?
HazoBute Bamm cuiibHbBIE CTOPOHBI KaK MOYKHO 00siee 00BbEKTHUBHO.
Hazosute Bamu ciiabbie cTOpOHBI Kak MOKHO 00Jiee 00bEKTHBHO.
[lepeuncnure 3anIOMHUBILINECS HEYAAUU U TPOAHATIUZUPYUTE UX IPUUUHBI.
Onpenenure, MemaroT 1 Bam 3Ty Heynauu B Bamel cerogHsiHen ;Kxu3Hu.
0. Ananus ciykeGHOro MoJIoKeHus U paboThl Boob1e. Pazmecture no nmpuopureram ot 1 10 8 Bamm
1eJIeBblEe YCTAaHOBKH Ha CITyK0e:
» Y0BIETBOpEHUE 0KUIAHUIM HAYaIbHUKA;
o IIpecTmx 1 MOJIOKEHHUE;
* YBEpEHHOCTH B 3aBTPALLHEM JIHE;
« B03MOXXHOCTh HE3aBUCHMO MBICIIUTH U JE€HCTBOBATS;
 bonee BbicOkas 3apa00THAs IJ1aTa, yBEIIUYCHHUE JITOT;
o IIpu3Hanue pykoBoACTBOM Balei neqarenbHOCTH;
« I[IponBuxenue mo ciyxoe;
e JIM4HBIN POCT U pa3BUTHE.
11. Yro Bam Gounbuie Bcero HpaButcs B Bareii padore?
12. Hackomnbko, o Bamemy mHeHut0, Bbl ncnonb3yeTe cBOM moTeHnuan Ha padbore?

e e B
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Peamm3arnmsa nana

1. Kak BbI cobupaerecs noctuup menu?

2. Hazosute 4-5 meponpusTiii, KOTOpbie BbI JOMKHBI OCYIIIECTBUTH B TEUCHUE OIMHKANIIINX MECSIIEB,
4TOOBI OKa3aThCsl TaM, I/1€ TUIAHUPOBAIIH, Yepe3 ToA U 5 JIeT.

3. Hasosute 4-5 Benient, koTopeie MeIarOT BaM Ha IyTH K LEH.

Omnpenenure, ubs oMol Bam He00X0aMMa B TOCTHKEHUU LIETICH.

LIEJIb — nomxHa ObITh KOHKPETHOM, U3MEPUMON U YKJIaJbIBATHCS B ONpE/IeIEHHbIE BPEMEHHbIE

paMKu.

6. CTPATEI'US — kakoBbl HEOOXOIWMMBIE IIard, korga Bel HauHeTe, uyTo Oynmere Aenarh, KaKOB
Oosee MOAPOOHBI MIaH IeWCTBUM.

7. KOHTPOJIb — kak Bbl coOupaerech KOHTPOJIMPOBAThH BHINOJHEHHE IJIaHa, ¢ kKeM Bbl Moxkere
00CYTUTh CBOH IJIaH, YTO MIPOU30MIET B pe3yIbTaTe 00CYKIACHHS, MOXKET JI ATOT YEJIOBEK TOMOYb
Bam Ha myTH K uenmu.

8. BO3HAI'PAXJIEHUE — ompenenure 4YTO-HUOYIb KOHKPETHOE, YTO MOXET IOCIYXUTh
BO3HarpaxieHueM i Bac nmpu nocTmxeHnu 1edu.

o b

3aganue 2. Pa3bop keiic-cutyauun «Tspkkoe Opemsi 3aCTEHYMBOCTI
JIOTOIIHAs W WCHOJHUTENIbHAS COTPYAHHUIA H3/aTENIbCTBA MOJYa TSHET BO3 OTBETCTBEHHOM
paboThl U, OyAy4H HE B CHJIaX IIOTOBOPUTH O UPE3MEPHON HArpy3Ke, MOJyMbIBAET 00 YBOJIbHEHUH.

TAXKKOE BPEMA 3BACTEHYNBOCTU

Wpuna VBneBa oTKrHyJIach Ha COMHKY Kpeciia U ycTajio ocMoTpesia Ha MoHuTop. HyxHo Ob110
OTpEelaKTUPOBaTh €llle TPEeTh KHUTH, a BPEMEHU OCTaBajoch B oOpe3. «lIpuaercs paboraTh ABa 1HA
MIPaKTUYECKH 03 CHa», MPUKUHYJIA OHA U 00BeJIa B3I 0M KOMHATY.

Bo3ie nuceMEHHOTO0 CTOIa CTOMKOM T'POMO3AMIINCH BCEBO3MOKHBIE ciioBapu. Bemu B Oecriopsizike
BHCEIIN Ha CTYJbSX, DKpaH TEJIEBU30pa IMOKPBUICS TOHKUM clloeM mblid. KBaprupa Henemoo He
ybupanacs, Mpune npocto 6s110 Hekorna. Ee med B nznatensctse «Po3zanodd», rae ona tpyauiach
yK€ JEBITh JIET, MOMPOCHI CPOYHO BBINOJHUTH pabOTy, CYJMBIIYI0 HEIUIOXYIO NpUOBUIb --
OTPEIaKTUPOBATH MEPEBOJI JOBOJIBHO MOCPEACTBEHHON KHUIM O BOCIUTAHUM JOUIKOIBHUKOB. «Hy u
KaKOT0 4epTa s OISITh Corllacuiiach?! - ycrano pyraia ceost puHa, - Yke ueTsIipe THS CHKY O€3BBUIa3HO
JIoMa, KaK 3aTBOPHUK, TaK U CBUXHYTHCS HEHOJTO. . .»

Wpuna notsHynack U pacnpaBuiia 3aTEKIIYIO CIIUHY. 3a CPOYHOCTh €, KOHEYHO, AOIUIaunBaIy,
HO HecyllecTBeHHO. [ maBHBIM Ob1J10 Ipyroe. OHa BBIMONHSIA CPOYHBIE, BAYKHBIE 3aKa3bl B TH000E BpeMs
JTHSI 1 HOYH, a M3/IaTEJIbCTBO pa3peniaso eif paboTaTs OOJBIIYIO YacTh BpEMEHH J0Ma, TaK 4TO B Oduce
Wpuna nosiBisiyiack 0uH-ABa pasza B Mecsl. [loHauany 3To ee ycTpanBaio: HeIoxas 3apIuiata, i Bpems
Ha JIOpOTY TpaTUTh He Hano. «Ho ceifuac 3TO mpeBpaTHIOCH B M3MATHIBAIOIINK MapadoH, KOTOPBIHA
U3PAIHO J0CTa»,- MOoJAyMaja OHa.

Ot HeBecenbIx MbIciel puHy oTopBall TeledOHHBIN 3BOHOK - 3TO ObLIT €€ HEIOCPEICTBEHHBIH
med, 3aM TIABHOTO peAakTopa m3narenbctBa Muxaun Bepmmnusa. Mpuna npopabortana ¢ HUM Bce
JIEBSITH JIET, HO JIO CHX IOP MacoBajia Mepej ero myMHoOM 1 0ecriepeMeHHON MaHepOoi OOIICHMS.

-Mpouka, kak Halu Aena ¢ KHUroii? - mporpemen B TpyOke rosioc meda.

-Paboraro, Muxaun AnatonbeBud. Caam, Kak U oberana, yepes 1Ba JTHs.

-Hy u otnruno! ¥V mens k Tebe erie o1HO Jien0, - npodacun BeprmHuH.

-Ham ynmanoce 3anenuth nepcrnektuBHOro aBropa- EBrenust Tumodeera. Hy, Tol 3Haemb, 4To
KHHTa [0 a3MaTCKOM KyXHE HEIUIOXO Pa3olulach Y KOHKYPEHTOB. Tak BOT: y HEro rotoBa €ue OJiHa,
TOE PO ey, HaJl0 C Hel opadboTaTh.

-Muxaun AHaToabeBHY, A €IIe 3Ty He 3aKkoHuMia. K ToMy ke elle 1Be KHUTU Ha MHE BUCST, Bbl
’K€ TIOMHUTE, 51 X OTNIOkuIa? MHe Obl IePeIOXHYTh. ..
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-Mpouka, HykHO, mo3ape3. ABTOp KallpU3HbIH, TEKCT - CHIPOM, BO3MOXHO, €0 HY)XXHO OyJeT
OKUBUTH. A 3aTATHBATH MPOCKT MBI HE MOKEM, HaM I03ape3 HyKXHBI OECTCeIIephl ---- caMa 3Haelllb,
MBI esie okynaemcs. A Tol ke npo¢u! Y 3ameHuTsh Te0s1 HeKeMm!

-A cpoku?

-Uem ObICTpee, TEM JydIle.

-Hy xopomo, - cnanace Upuna. -IIpuceuiaiire.

-Bot n npexpacno! Trl ymauna! Ha cBssn.

"Ecnu Ow1 emie 310 meHmwim!" - moayMana peaakTop, kiaas Tpyoky. Ha MoHuTOpe MOHOTOHHO
murai Kkypcop. Mpuna BepHynack k paboTe, HO COCPeJOTOYUThCS He MorJia. UyBCTBO JIETKOIM 00MabI U3-
3a TOTO, YTO OHA B OYEPEIHON pa3 yCTyIuIIa, Jake He OOMOJIBUBIINCH O HAKOTMBIIMXCS MTPETEH3UAX,
HE OTCTymaja.

Hpuna BcioMHMIa, Kak Bce HauyMHaIOCh. [Ipuas B U3narenscTBo cpa3y mocie Gpuiocopckoro
¢akynpTeTa, OHa Mopa3uia Bcex cBoeil padoTocnocoOHOCThIO. [locTeneHHO HaYaIbCTBO HArpy»Kaio ee
paboToii Bce Oosbiie U 6obIne. "[ MImepoTBETCTBEHHA W TUTIEPBHUMATEIbHA» TaK O HEW OT3BIBAIIUCH
KOJIJIETH, U €€ 11e( MOIb30BaJICs 3TUM HE CTECHSISICh, 3Hasl, UTO INIAHKY KauecTBa OHa He onmycTuT. MpuHa
3acKMBAIACh IOTIO3HA, TepepadaTpiBaia, HO XauTypy HUKOTIa He cnaBana. Ceivac et 6pu10 34 rona,
¥ OHa NO-IPeXHEMY OYKBaJIbHO BIrpbI3aiach B TEKCT, JOTOLIHO UCIPABIISAA BCE Orpexu - 06aro, 4yBCTBO
s3pIKa W HaBBIKM pacCKazyhka y Hee ObUIM OTMEHHble. VM pyKOBOJACTBO CTalio TOPYydYaTh e
pelakTUPOBATh P03y B3BICKATENIBHBIX K MPaBKaM aBTOPOB.

«H pumi, na Ha Tebe MPOCTO €34T, KaK Ha TATJIOBOH JIOIIAI1, @ Thl MOTYUIIb. CKOJIBKO MOXKHO?!
BO3MYyILIanack ee noapyra. [lorosopu ¢ HaganscTBoM. by cmenee. Uto 1ol ctecHsembea?» Ho Upuna
OTHEKHBAJIACh: MIPOCHUTH ISl ce0sl €l ObLTIO HEeYyAOOHO -- XapakTep HE MO3BOJIUI, KyJaa Mpolie OblLIo
B3BAJIUTh HA CBOM IJIEUX 100OJIbIIE pabOThl. 3HAKOMbIE COBETOBAIM €l MOMCKATh MECTO MOJCHEXKHEE,
HO OHa INpHUKHUIIETa K U3/1aTeIbCTBY, KOTOPOMY OTAajla CTOJIBKO JieT. [la u B Jpyrux mMecrax IUIaTUIN
IPUMEPHO CTOJIBKO Xke, a rpaduk Obl1 Oosee kecTKHid. 3aueM MeHsTh w0 Ha Mbuto? Co BpeMeHeM,
yremana cedst VpuHa, pykoBOACTBO, MOXKET ObITh, CAMO JO3PEET JI0 MBICIHU, YTO OHA 3aCIyKUBAET
OoJtbLIETO.

«Hama padoyas jomaaka»

Muxann BepmHUH noabexan K U31a1eJIbCKOMY JIOMY B XOpOILIEM HacTpoeHuu. Uepes monyaca
y Hero JoJDKHa ObUIa COCTOSITBCS BCTpeua C mucareneMm TumodeeBbiM. PaboTa Haa KHHUTOi
3arsaruBasiack: MpuHa OT mnepeHampspkeHus cierna ¢ Temmeparypoi. Ilucarens HepBHUYAL, U
BepumHuH nnaHupoBall €ro JAUILUIOMAaTUYHO YCHMOKOUTh. IlocTaBMB MallMHYy Ha CHUTHAJIM3aLUIO, OH
BOIIET B CTapoe YETBHIPEXITAKHOE 3JIaHUE COBETCKOW TocTpoliku. Hekorma 310  ObLI
aJIMMHUCTPATUBHBINA OJIOK 4acOBOTO 3aBoja, mouuBiiero B 06o3e mocie pacrnaga CCCP. 3a 16 ner
CYILIECTBOBAHUS U3/IATEIBCKUM IOM, HAUMHABIIHMIICS C TPEX COTPYAHUKOB, Pa3poccs U Teepb 3aHUMa
TpU 3Taxa. B mocnenHue roabl, OJHAKO, OH IEPEXKUBAI HE Jydllue BpeMeHa. Tupaxu najalu,
TOPTOBBIX TOYEK CTAHOBIIIOCH BCE MeHbIIe. TuModeeB ObUT IyHKTYaJIeH U POBHO B JIBa Yaca MOTOIYTHI
nosiBWIICS B TpueMHOil Beprmnauna, Onmaroyxasi, Kak CBEXEBBIMBITHIN oryper, «IIpoxomutey, --
npurnacun ero Muxawi. Ilucarens ocMmoTtpencs, cell 3a CTOJ. BepmMHHMH MONMpPOCHIT CEKpeTapllry
MIPUHECTH Yaii U Kode.

-Tak korma e BbIiiieT Mos KHHra? -mepemien K gemy TumodeeB. - Bce oTknaneiBaeM u
OTKJaAbIBaeM. Mecs1l yxe npoiien.

-Buaure mu, yem geno,- Hayan BepmuHuH, -paboTa HaJ KHATOW 3aHsiIa y HAIIErO peaaKTopa
0o0JbIlIe BpEMEHH, YeM IIIaHUPOBAIOCh.

-Hy Tak 3amenute pegakropa, MoAKIIOYUTE APYTroro, B ueM mpoodiaema?

-M&1 xoTenu 661, 4TOOBI pabOTy 3aKOHUMIA OHA. S yBepeH, pe3yJIbTaTOM Bbl OyZeTe JOBOJIbHBI.

-XM, MHE Ka3aJIOCh, BbI TOXKE 3aMHTEPECOBAHbBI B TOM, YTOOBI U3/1aTh KHUT'Y TTOOBICTpEE.

-He 6ecniokoiitecs. [Tonumaete, peaakTop - JKEeHIIUHA, TOBEPKEHA SMOIIMOHATBHBIM BCILJIECKAM,
JUYHBIC HEYPSIUIlBI, ObIcTpo ycraeT... OHa npumeT B GOpMy M 3aKOHYHT BCE B JIydiieM Bujae. He
OecrnokouTech!
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[TouyBCTBOBAB, YTO CTOUT MOMBITATh CUACTHSI U TOTOProBaThesi, TuModeen noanaxan: --Her, Tak
nerno He noiaet. [[ymaro, s BpaBe nmotpedoBath yBenudeHus posuitu. Hampumep, 1o 20%.

-B nBa paza?! -- BepmmHMH BHHMMAaTelIbHO IIOCMOTpEN Ha mnucarens. ToT wu3mydan
HEBO3MYTHMOCTb.

«3apaHee NOArOTOBWIICS, UCKaJ TOJIBKO ITOBO», TOAYMAJI 3aM IVIaBHOTO. A BCIIyX IOJBITOMXKUIIL:

-CamMa mocTaHOBKa BOTIPOCa, MATKO, TOBOPsI, HempaBoMepHa. 1 anmeruts! y Bac yepecuyp. 10%
cTa”aapTHas nous. [logymaiiTe caMu, Mbl BEIb 3aKIIIOUMIN I0TOBOP. ---XO0POIIO, COTIACHIICS TUCATEIND,
HO UMeEWTe B BUIY, YTO MpaBa Ha MyOIMKAINI0 KHUTH Y Bac HE UCKJIIOUUTENbHBIE U sI MOT'Y 00paTUThCA
B Apyrue uznatenscrsa. [lompommasmcs, Tumodees BbIeN.

«KaxkoB Harzeny, nogyman BeplivHuH U miIecHYJ B CTakaH MUHepaibHON Boabl. O00iis BOKpyT
CTOJIa, OH MMO3BOHMI re’aupekropy Esrenuto Jlapymmuny. ToT o0enan B pecropaHe HEMOAANEKY, U €r0
MOJYMHEHHBIN PEIINU COCTaBUTh €My KOMIIaHHIO, a 3a0[HO NpOHTHCH. JIaBpylinH, cyxomasblii 53-
JIETHUH CeqoBIAachli MyXuuHa, o0exan B mosy myctoMm 3aine. K KHUram oH ObUl HEpaBHOIYIIEH C
JIETCTBA: OTEIl U MaTh, TYMaHUTAPUH, IPUBWIN €My JIIOOOBb K uTeHUI0. B kHIKHBIN On3Hec EBrenuit
NPULIEN U3 KOHCAITHUHIA: CeMbs JKniia HeOoraTto, u EBrenuii, mojyynuB 5KOHOMHUYECKOE 00pa3oBaHUeE,
CHayaJla KOHCYJIbTHPOBAJ KJIMEHTOB W3 CaMbIX pa3HbIX KOMIIaHWH, OT «Pocaneproatoma» 10
IIPOM3BOJUTENEH 1I0KOJIa/1a, a 3aTeM caM BO3TJIaBHII HeOobIoe areHTcTBO. Korna emy momesn nsaThii
JIECSITOK, OH BCIOMHMJI O CBOEM YBJIEUEHHMH. A TYT MO KAaKOMY-TO YAUBUTEIbHOMY CTEUYECHHUIO
0OCTOSATENILCTB €ro Mo3Ball K cebe Biajesnel] U3AaTelnbCcTBa, C KOTOPbIM EBreHust mo3HaKOMUIIN 001ne
JIPY3bsl.

Hy uto, xak Buepa ceirpanu? - monpuBeTcTBOBai ero BepmmuuH. HakanyHe reHaupekTop
IIpUIJIacUil KOJUIET Mourpath B TeHHHC. Kommanus mojnoOpaiachk YHCTO MY’KCKas: B PyKOBOJCTBE
JKCHILUH [TOYTH HEe ObLIO, J1a U B TEHHUC HUKTO U3 HUX HE UIpal.

-Hennoxo. CHauana s BeIUrpain napy naptuid, Ho B utore 0oeBast HUubs. Yto y Te0s HOBOro?

BepmmHuH pacckazan o HefaBHEM pasroBope ¢ TumodeeBbIM: MOJ, TOT HOTpPeOOBaa MOAHSTH
POSLITH - sIKOOBI U3-3a MpuHbI, KoTOpas cTana Me/uleHHee padoTaTh. 00IeM, OHa MOMPOCHia OTCPOUKY
HE YCIIEBAeT U XOUeT NEPEJOXHYTh, PE3IOMUPOBa BepmnHuH.

-Bce oTapIxath XOTAT... A 4TO ¢ HEH?

-Hy,- nporanyn Bepmmnaus, noxycrana, MOTUBALUS yIiaja.

B n3parenbckoM qoMe Hapuiiy MOPSIAKY, YCTAaHOBJICHHBIE BIAENIBIIEM: JKEHIMHAM, KaK [IPaBUJIO,
IUTATAIIM 4yTh MEHBIIE, YEM MYXXYMHAM Ha aHAJOTMYHBIX JOJDKHOCTAX. Ha KilroueBble MOCTHI TaKkxke
MpEeaNoYnTaIn OpaTh MYXYHWH OHHU, 110 MHEHHIO T€HJIUPEKTOpa, JydYllle YIPaBIsUId KOJIJIEKTUBOM.
Bnpouewm, npodeccronanamMu Ha HU3KUX JTOJDKHOCTSIX, Bpoje MBieBoid, crapanuch He pa30opackiBaThCsl.
K Tomy e Wpuna paboTana B U31aTEIbCTBE I0JITO U CAMOOTBEPIKEHHO, YEM 3aCITy KUl PACIIOIOKEHHE
PYKOBOJICTBA.

-Jla yx, Hama pabodas yomaaka, - Haxmypuics JlaBpymun, - Mb1 6e3 Hee HUKyAa... Moxer,
oknan ei monHATh? Ha moBhIlIeHHE OHA HE TSAHET, CIUIIKOM 3acTeHuuBasd... Jla u He cpaboTaercs ¢
HaIIUM MY>KCKUM KOJIJIEKTUBOM.

VY BepunHuHa 3a3BoHUI TenedoH. I1o Obuia MpuHa.

-Mpouxka, kak TBOU Aena?

-Yxe myqme, Muxaun AnaronseBud. Ceifuac BOT ¢ aBTOpOM ob1anack, Hy ¢ Tumodeensim. Emy
OBl CIOKET MOANPABUTh, HO OH HU B KaKyl0. X0Teja C BAMU [TOCOBETOBATHCSI.

-A TBI OXKecT4Ye ¢ HUM. DTO ke Ou3Hec, TOBOPU KOPOTKO U MO AeNy: He MPUHHUMAaeTe HaIINX
NPaBOK, He OyzaeTe y Hac u3aaBaTbes! MBI ke IeHbraMu pUCKYeM.

-Hy, monu Tak pazberyres...

-He pa36eryrcs. Tak Tl 1 BpeMsi COKOHOMHIIIb, M CHJIBI. 3aIIOMHHU: MBI U3aTEIbCTBO, a HE KPY)KOK
10 UHTEPECAM.

(Upune npocumbs 01151 cebs1 6bL10 HEYO0OHO, KvOa npouie Obli0 836A1UMb HA CEOU NIe4lU NODOIbUE
pabomul. K momy oswce ona pabomaem 6 uzoamenbcmee 0egsams Jjien)

IIpowe yBouThCH
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3epkanbHas MOBEPXHOCTh OacceliHa B3METHYJIach OpbI3raMu: ¢ OOpPTHKAa B BOJYy HBIPHYJA
Mokujas Jama B 1mamnouke. MpuHa pacronioxuiach HEMoAaNeKy B IIE3JIOHIe B KOMIIAHWU ObIBIIEH
oJgHOKIaccHUIBl. CBeTnana bylkoBa, TUpEeKTop Mo pekiiaMe peCTOpaHHON CEeTH, JaBHO MepeKuBaa 3a
MoApyTy. DTO OHA HACTOsUIa HAa TOM, 4yT0Obl MpuHa, mouTn Mecsi 6€3BBUTA3HO CHIEBINAs IoMa Ha
TEKCTaMH, JI0IIJIa HaKOHell 10 OacceiiHa.

- 3aBs3bIBali THI C TAKOM HArpy3KoM, cabimuib? — CBeTiaHa HEOJOOPUTETHHO Kadaja TOJI0BOMH,
BIVISA/IBIBASICH B OJI€THOE JIMIIO OJPYTH.

-Hy xyna onu 0e3 MeHsa? 3aMeHbI MHE HET, KTO OyJieT paboTaTh?

-Jla nagHO, HE3aMEHUMBIX HE OBIBAET.

Camu kak-HUOY b 000 Ay TCS.

-Ckaxenb Toke. BoT oHM pasroBapuBan-pasroBapuBaiu ¢ nucateneM TumodeeBbiM, B UTOTE
oH yen ot Hac. [loutu. 5 ero BepHya, XOTs 3TO OBUIO MPAKTUYECKU HEBO3MOKHO.

-Uewm xe ThI ero B3sia?

- Sl emy mpenyokuia OJAWH CIOKETHBIN X0/, W KHUTA 3aurpana. OH OLEHW, - TOP)KECTBYIOIIE
ynbiOHyack puna.

- Tak, 3a0y b ThI PO CBOIO paboTy. Y TeOs ke HUKAKON JIMYHOU KU3HU!

Oto 6b1a npasna. Korpa-to y Upussl OblT MyX, ¢ KOTOPBIM OHA MO3HAKOMMJIACh, TIPAKTUYECKH
HE OTPBIBasICh OT mpou3BojicTBa: Cepreit u3nasan B «Pozanodde» kaury mo ganamapTHOMY TU3ANHY.
OnHako ceMeiiHast *U3Hb HE 3aJjajlach: MOCIIE JBYX JIeT Opaka CyNpyru pas3Beluch, a ux Aoub [lama
ocTajach KHUTh ¢ MaTtepbto. Cepreil, HEMI0X0 3apadaThIBaBIIMKM HA O3EJIEHEHUH /a4y COCTOSTEJbHBIX
MOCKBHUYEH, KynuJ1 ObIBILEH K€HEe 0JTHOKOMHATHYIO KBapTUpPY Ha okpauHe MockBbl. OJJHAKO I€HbIaMu
[IOMOTaJl TOJIBKO 1O Mpa3AHUKaM.

Korpa /lame ucnonnunocs 1Ba roaa, Mpuna otnana ee 6adyIike - COBMEIIATh MAaTEPUHCTBO C
peIaKTOPCKOi paboTOM €l COBEPIIIEHHO HE yAaBaloCh. A HE paboTaTh OHA HE MOTJIa - ICHBI'U OOJIbIIIE
B3SITh OBLIO HEOTKY/Ia.

HpuHa B3noxHyIa.

-Bot! A teneps nociymaii Mmens. TeGe Hy>)KHO IOTOBOPUTH ¢ TE€HAUPEKTOPOM. M31105KUTH BCe Kak
ecTb. CKazarh, 4TO TaK OOJIbIIE MPOIOIKATHCS HE MOXKET.

-Jla He Mory sa! MHe mnpoie yBonuThes... Tem Oosiee s mbITajgach pa3roBapuBaTh CO CBOUM
HaYaIbHUKOM.

-1 uro?

-V Hu4ero ToaK0BOro U3 3TOro He BhIILI0. OH Kak OyATO HE CIABIIIUT MEHS, CJIOBHO MbI HA Pa3HbIX
A3BIKaxX TOBOPUM. S eMy IMpo 3arpyKeHHOCTb, @ OH: MbI Tebe moiHuMeM okJiaa. Kak 6yaro B aTom aeno!
HapnaBan MHe elie Ky4y Aypaukux COBETOB..., THIla moXecTue ¢ aBTopamu!

-n?

-1 ot MeHs yuum J1Ba aBTOpa, OTKa3zaiuch padoraTh. VX B3so Apyroe u3garenscTBo. Bot Hu
OempMeca B MOEM Jielie He IOHUMAIOT, a COBETHI pa3aaroT! - MpruHa oT BO3MYIIIEHUS 3aMOTdaa.

TuirHy HapyIuI BCIJIECK - B BOJY HBIPHYJIA €I1I€ O/IHA AaMa.

-K ToMy ke OHU Bce Kakue-TO CEeKCUCTHI, - npoaokmia Mpuna. - JKeHIMHBI y HUX BCerjaa Ha
BTOPBIX POJISIX, BCEPhE3 MEHSI HE BOCIPUHUMAIOT. [IepCcrieKTHB B 3TOM M3AaTEIbCTBE HUKAKUX !

CeetnaHa 3a[yM4HBO CIIyIIajia HOIPYTY.

- Tax, TBI OTTpYOMIIa HA HUX JAEBATH JIET. M BITOJTHE MOKEIIb HA 3TO YKA3bIBaTh. Y BOJIBHATHCS JKE
tebe He xodercs? Hy Bor. TeGe mpocTo Hamo HAWTH MPAaBHIBHBIM IMOAXOJ, 3aBECTH Pa3rOBOP C
TeHIUPEKTOPOM, 4TOOBI OH TeOs Bbicmyman. M ne Tymryiics! Ilompocu, 94ToOBI CHU3MIIM HArpysky,
MOTOBOPH O MOBBILIEHUH. Tebe ke caMoi 10 YepTUKOB HAJI0eI0, YTO Ha TeOe BCE e3T.

-Jlerko ckazate! fI He 3HAIO, KaK ATO CeNaTh... Y MEHS CIOBHO Oapbep Kakoi-To... Moxer, ty4iie
BCE K€ YBOJIUTHCS?

Bonpocsl 1151 00cy:KIeHus :

1. Uro moxHO nocoBeToBaTh Upune?

2. Kak MOXHO paccunTaTh 3arpy>K€HHOCTb TOTO HJIM MHOTO COTPYAHUKA?
3. YMeete U Bbl TOBOPUTH HET, U KaK 4acTO BBl ATO JEIaeTe, €CIu ymeeTe?
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3ananmue 3.

ITpunun Iapero

Cpenu croco0OB NPUHATHS YIpaBIE€HUYECKUX pelleHui Boaensercss «mpuHuun Ilapero». CyTh
NPUHIUNA, CHOPMYITUPOBAHHOTO UTAIBIHCKUM 3KoHOMHCTOM Bunbsdpeno Ilapero, 3akirodaercs B
TOM, YTO BHYTPHU JTaHHOW KaKOW-1MOO IpyHIbl WJIM MHOKECTBA TPYII OTIENbHBIE Majible €€ 4acTh
00Hapy’KMUBAIOT HAMHOT'O OOJIBIIIYIO 3HAYMMOCTb, YEM 3TO COOTBETCTBYET UX yJIEILHOMY BECY B IpyTIIIE.
Hanpuwmep:
20% xnuenToB (ToBapoB) natoT 80% o0opoTa MM NpUObLIY;
80% xymmenToB (ToBapoB) nmpuHOCAT 20% 000poTa WM MPUOBLIH;
20% ommbok obycnoBnuBatoT 80% moTeps;
80% ommubok odycnoBauBaioT 20% noreps;
20% ncxoaHBIX NPOAYKTOB onpeneisatoT 80% CTOMMOCTH TOTOBOTO U3AEINUS;

- 80% ncxomaHBIX MPOAYKTOB onpenessitor 20% CTOMMOCTH TOTOBOTO u3nenus. [loatoMmy B cBsI3M
¢ npuHuunoMm Ilapeto ormeuaror coorBeTcTBue «80:20». B

npoiiecce paboTsl MeHeKepa 3a nepsbie 20% pacxomxyemoro Bpemenn nocturaercs 40%

80% pesynbpTaToB, octanbHble 80% 3aTpaueHHOro BpemeHu mnpuHocAT 20% o6mero urora.
CrnenoBarenbHO, MEHEIDKEPY He Lienecoobpa3Ho OpaThCs CHavaia 3a caMmble J€rkue nena. Heodoxoaumo
MPUCTYNaTh K PEHIEHUIO BOIIPOCOB, COOOPa3ysCh C UX 3HAUCHUEM.

Bompocstr:

1. Kakyto npakTu4ecKyo 1oyib3y MO>KHO M3BJIeub U3 3HaHUs npuHiuna [lapeto?

2. Bo Bcex aM ciyvasix IeHCTBYET ITOT IPUHLIUI?

3. Kakue ewé BbIBOJBI AJIsl MPAKTUYECKONW pabOThl POCCUICKOrO MEHEIKepa MOXKHO CJIeJaTh,
ucnonb3ys npuHuun [apero? O60cHyiTE CBOM MPEIOKEHUS.

4. Ilpusenurte npumMepsl AeiicTBUs 3akoHa [lapeTo u3 Baiero JIMYHOTO ONbITa

3ananmue 4.

[Tpoauarnoctupyiite mo0yro npodiaeMy, ¢ KOTOPO Bbl CTOJIKHYJIUCH Yepe3 MPU3MY THIIMYHBIX
nperpax (TEXHUYECKHE OIIMOKH, BHEIIHME (AKTOphl M ICUXOJOTMYECKUE MNPENATCTBUSA) HAa MYyTH
3¢ HEKTUBHOTO MJIAHUPOBAHUS BPEMEHHU

3aganue S.
[TocTpoiiTe MHTEIUIEKT KapTy MOJy4YeHUs: 00pa3oBaHus B MHCTUTYTe. OOpasel mpuiaraercs.

3aganue 6.

ITpocmotp ¢unbma o TalkM-MEeHEKMHTY .

Bomnpocel 1u1s1 00cy:K1eHus:

1. Ilepeuncnure OCHOBHBIE COCTABIIAIOIINE TallM-MEHEKMEHTA

2. B kakux ciyyasix ciegayet ropoputb «Her»

3. Kak MOXHO pacuuTaTh CTOUMOCTb CBOETO BpeMeHu? J[J1s 4ero Hy>kHa 3Ta BEJIMYHMHA.
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Tema 4. PyKOBOACTBO M JIHIEPCTBO (CHTYAIUWOHHBLIW M KOHTHHICHTHBINH IIOIXO/Ibl B
MeHeKMeHTe)

Lenv 3anamus: yriyOleHue 3HAHUM U YCBOGHUE CTYACHTaMHU MPOCIYIIAHHOTO TEOPETUIECKOTO
Marepuraia, OBJIaJCHUEC HABbBIKAMU ITPAKTHUYCCKOI'0 UCITIOJIb30BaHUSA ITOJTYUCHHBIX 3HaHWUH B KOHKPETHBIX
CUTYyaIUsX.

Dopma nposedeHus — pa3BepHyTas Oeceaa-TuCKyCcCHsl, pa30op KeHc-CUTyarii, CaMOCTOSITEIIbHAS
pa0ora.

Bonpocut onsa ob6cyscoenus:

1. PaccMmoTpeHHe MOHITHIA «PYKOBOJCTBOY, «ITUIEPCTBOY.

2. AHanu3 OCHOBHBIX TEOPHH JIMIEPCTBA.

3. BeimonHeHue 3agaHus K KOHKPETHON CUTYaITUH.

3ananne 1. KommynukarusHasi urpa: «IleperoBopni»?! (IOSICHUTEILHAS 3aMIMHCKA M METOIUKA
NpoBeJAeHus1)

loacnumenvhas 3anucka

KommynukatuBHas wurpa «lleperoBopb» HampaBleHa Ha pPa3BUTUE KOHCTPYKTHMBHBIX
MEXTPYIIOBBIX OTHOIIEHUH TpPU COXPAHEHUWU BBICOKON TPUBEPKEHHOCTH YYAaCTHUKOB CBOUM
KomMaHgaM. Takoro pojga Hrpbl MOJAEIMPYIOT YCJIOBUS, B KOTOPBIX TIpYMIbL, 00Jafas CBOUMHU
MHTEpecaMH, BBIHYXKIECHbI NEHCTBOBATh B CUTyallMM MOJHOW MM YaCTMYHOM B3aMMO3aBHCHMOCTH.
B3anmo3aBUCMMOCTb KOMaH] 33JJa€TCsl TEM, UYTO Ka)1asi TPYIINa MOXKET JOCTHYb CBOUX LIEJIEH TOJIBKO
IIPU YCIIOBUH, YTO JPYTHE rPYIIbI JOCTUTHYT CBOUX.

B3aumoneicTBue KOMaH/ peajin3yeTcs 4epe3 MHOTOCTOPOHHUE IIEPErOBOPHI UX ITPEICTABUTENEH,
BO BpeMsI KOTOPBIX JOKHO ObITh BhIpaOOTaHO B3auMonpuemiemMoe pemieHue. [leperoBopHslii npouecc
B 3TOM CJy4ae HE TOJBKO MpUOOpeTaeT O0coObI CTaTyC, a HAYMHAET YNPaBIATHCS MEXIPYHIIOBBIMU
COLIMAJIbHO-IICUXOJIOTMYECKUMHU MexaHu3Mamiu. [IpeacraBureny OT rpyIin CTaJIKUBAKOTCS C CUTyallUeH,
KOTJ]a KOJUIEKTUBHOE PELICHUE, IPUHIATOE UX KOMaH/I0H, He00X0AUMO TpaHC(HOPMHUPOBATh B CBS3U C
YCIIOBUSIMU TI€PEroBOpHON cuTyauuu. lLlenum cpaBHUTENBHO JIETKO JOCTHralOTCi TOrJAa, Koraa
YYaCTHUKHM II€PEeroBOPOB MPEACTABISAIOT TOJBKO CaMHMX ce0sl, M CTaHOBSTCS MPAaKTUYECKH
HEJOCTH)KMMBIMH, €CJTM YYaCTHUKM HAYMHAIOT MPEJCTABIATH HHTEPEChl CBOUX KOMaH/I.

IleperoBopHBbIii mporiecc MOKET OBbITh MPOAHATU3UPOBAH C TOYKH 3PEHUS HMCIIOJIb30BAaHHBIX
MEPEroBOpHBIX cTpaTerduii. OMHOW WX HEMHOTHX KOHICIIHH, KOTOphIe OBICTPO OCBAMBAIOTCS
YY4aCTHMKaMU U HAaUMHAIOT MPUMEHATHCS UMHU JUI 00BSCHEHHS MEXTPYIIIOBOTO NOBEJCHHUS, SBISETCS
MOJIENb «JIBOMHON 3amHTepecoBaHHOCTM» K.Tomaca m P.Kuimena. K.Tomac u P.Kuimen, B34B 3a
OCHOBY CTENEHb OPUEHTALMM YYACTHUKOB B3aUMOJEWCTBUS Ha CBOM COOCTBEHHBIE MHTEPECHI M Ha
MHTEpEeChl MapTHEpa (COXpaHEHHWE B3aMMOOTHOLIEHH), BBIAEISAIOT MATh CTPATErHil B3aUMOJEHUCTBHUSA:
KOHKYpEHIIUs, YCTYIIKa, H30eranue, KOMIpOMHCC, COTPYAHUYECTBO.

B Ttom ciydae, eciin moznens K. Tomaca u P.Kuiimena BBoguTes 10 Ha4aia UTrpel, TO UIPa sIBISAETCA
JIeMOHCTpalnuen paboThl JOMUHUPYIOLIUX cTpaTeruil. Eciau Mozens BBOAUTCS NOCHE 3aBEPLICHUS UIPBI,
TO MOJIEJIb SIBJIAETCS OCHOBOM aHaJIM3a IEPETOBOPHOIO MPOIIECCa.

Llenbto npoBeIeHUS MPAKTUUECKUX 3aHATUH SBIIAETCS 3aKperyieHne 0aKkanaBpaMH TEOPETHUECKUX
3HAHUU M0 JUCHUIUIMHE «MEHEKMEHTY.

Memoouka nposedenus 0en060tl uepol

IIpoBeneHue nenoBOM UIphl MPEANoyaraeT HeoOXOAUMOCTh MPEABAPUTEIBHOIO O3HAKOMIICHUS
€€ YYAacCTHUKOB C TEOPETHUUECKMMM WU NPAKTHUYECKUMU BONPOCAMH IOATOTOBKHM M IPOBEICHUS
po¢eCCHOHATILHBIX IEPETOBOPOB YePE3 COOTBETCTBYIOIINE Pa3/1eibl JIEKIIMOHHOTO Kypca AUCHUIUINHBI
«MeHeIKMEHT» - «PyKOBOJICTBO U JIMACPCTBOY, « Y IPABICHUECKUI TPY U €T0 OCOOCHHOCTI.

1. JlenoBast urpa paccuutaHa Ha 16 yyaCTHHUKOB, B CBS3M C 4eM ydeOHas IpyIina, y4acTBYrOIIas
B HIT'Pe, IOJDKHA OBITH pa30MTa MPONOPLUUOHAIBHO UX yncity. Kaxmaomy u3 Hux OyaeT npeiokeHa oaHa

4 Matepuaibl 1€JI0BOM UIpbl MPEACTABIAIOTCS YYACTHHKAM B Ay IUTOPUK
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U3 poJiei, KoTopas JaeT MpaBO HAa YJICHCTBO B OAHOW M3 ueThipeXx Komauia. CreHapwili W oOmas
uH(popMaIusa 1O JEJI0BOM WIpe, M3JIOKCHHBIC BHIIIE, OMPENesatoT 4 KoMmaHAbl. Ecin yd9acTHHKOB
HEJOCTAaTOYHO JJI1 TMPOBEJICHUA TOJHOTO  MOJCJIMPOBAHUS  KOJUIEKTUBHBIX  MEPETOBOPOB,
MIPEeAyCMaTPUBAIOIINXCS JAHHOW UTPOH, TO PYKOBOJIUTEIH UTPHI (TIPETIoAaBaTeh) JOJKEH OMPEICIUTD,
KaKue pOJIv CJIeAyeT UCKIIOYUTh U (W) O0BEIUHUTH C IPYTUMH POJISIMHU.

[TonHBIN KOMIIJIEKT OCHOBHOTO CIICHapHs U 00IIe nH(OpMAIIUK paclpeaeIIeTCs] MKy BCeMU
YY4aCTHUKAMHU JIEI0BOM UTphI. [Ipr 3TOM KaXIOMy YYaCTHUKY UTPBI OTBOAUTCS BpeMms (45-60 MuH) 11st
TOTO YTOOBI:

a) pacCMOTPETh HEOOXOIUMBIE TOKYMEHTHI,

0) WHOWBHIYyaJThbHO BCECTOPOHHE YCOBEPIICHCTBOBATH «MEXAaHM3M» pa3BUTHS ITyHKTOB
«/HTEepechl — IMOMETKa MEePEroBOPOB — MPEMIOKEHUSI» 10 BCTPEUU C APYTUMHU UJIE€HAMHU CBOEH
KOMaH/IbI.

OT KaKJ0T0 YYaCTHHKA UTPHI TPeOyeTCs BHIMOTHEHHE OMIPEICTICHHBIX IPOIEAY D, TPECIe Ty OIIIX
1eJ1b BHIPAOOTKH COOCTBEHHBIX MO3ULIMI IO MPEICTABICHHON B UTpe Mpodieme.

2. B CBSI3M C ATHM Ka)XJOMYy YYaCTHHKY HEOOXOAMMO OMPEAENUTh, KAKOBBI JOJDKHBI OBITH €ro
WHTEPEChl — TMPHUHIUIIBI 10 PEIICHUI0 MPOOJEMBl M KaKOBBI MOTYT OBITh TEKYIIHWE DPa3HOTIIACHSA,
BO3ZHUKAIOIIME B TIPOIECCE YAOBICTBOPEHHS OOOIOJIHBIX HHTEPECOB. BHITIONHEHNE YKa3aHHBIX
MIPOIIEYP CIEAYET MPONU3BOIUTH IO ONPEACICHHOMY IIpaBuily, B TabnuuHoi dhopme (cm. popma 1).

®opma 1
HNuTepecs - pazHOriacus - HHCTPYMEHTApUN Pa3BUTHS HO3UIUK
Cob6ctBennsie |[Ipenmer ITepsorauains [[Tocnexyromu | 3aBepmraromu | [Tozummss, 1o |Bo3moxnsie |[locnencTBus
HHTEPECHI MIEPETOBOPOB |HBIE e e KOTOpOit YCTYIKH COPBaHHBIX
(mouemy?) (daro?) MIPEITOKEHHUS | TPETIOKEHUS |TPEITIOKEHHS | BO3ZMOKHO TIEPETOBOPOB
(xax?) OTCTYIUICHHUE

1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3. Ilocne BBINOMHEHUS YKa3aHHBIX MPOLEAYp, T. €. CAMOCTOATEIBHOTO H3YYEHHS KaKAbIM
YYaCTHUKOM JIEJIOBOM WIPbI U MOPYYEHHON €My POJHU B HEM, YUYACTHUKHU MPHUCOEIUHSIOTCS K CBOMM
KOMaHJaM, TJ€ B TEUCHHE OIpeJesieHHOro BpeMeHH (10 90 MHHYT) NMPOBOAAT BHYTPUTPYIIIOBBIE
MEPETOBOPHL. 3JECh BBICHAIOTCS MHAMBHUIYaJIbHbIE HHTEPECH! KaXKI0T0 WiIeHa KOMaH/bl, KOTOpPbIE OH
IIPEJICTABIISIET, MMEIOLIME MECTO Ppa3HOIVIACUS MEXKJIYy HUMH 110 OIPEIENIICHHBIM BOIpOcaM H
BbIpa0aThIBaeTCs €IMHas IO3ULKA KOMaHAbl Mo oOumieil mpobieme (opMUPOBaHUS MPOTrPaMMbl
pa3BuTHs T. PpiOaubero, KOTOpyO (HO3MLMIO) YJIEHBI KOMAaHIbl JIOJDKHBI TMPEACTaBIATH Ha
MOCHEAYIOIUX KOJUIEKTUBHBIX THeperoBopax. Takum oOpa3oMm, MpoBeIEeHUE BHYTPUTPYMIIOBBIX
[IEPErOoBOPOB SBJISETCS BXKHEUIIMM HEOOXOAMMBIM 3TAllOM MOATOTOBKH IMPOBEAEHUS 00siee HIMPOKUX
KOJUJIEKTUBHBIX [1€PETOBOPOB.

PyxoBoaurens (mpernoaBaTelib) JOJDKEH OKa3bIBaTh ONPENEICHHYIO IOMOIb YYaCTHUKAM UTPBI
B IIPOLIECCE MOJETUPOBAHUS UMH KOJUIEKTUBHBIX [IEPETOBOPOB C YUYETOM BCEX YETHIPEX KOMaHJI, T. €.
BCEX TPUHAJLATH YYACTHUKOB UIPBHI B COOTBETCTBUHU C UX posiAMU. Ha 3TOT 3Tanm urpsl otBoaures 2,5
yaca. OJIHaKO, BO3MOXKHO, KaK HEKOTOPOE YBEJIMYEHHUE, TAK U YMEHbILIEHUE BPEMEHH CO CTOPOHBI
pykoBojuTens (mpenojaBartesisi), oOycClOBIMBaeMOe 00pa30BaTENbHOM IIEHHOCTBIO JIAHHOTO JTara
JIEJIOBOW HUTPBI.

B npouecce npoBeneHNs Urpbl, YYaCTHUKH JIOJDKHBI UCIIOJIB30BAaTh BCE 3HAHUS, IIOJYyUYEHHBIE U
YCBOGHHBIE TPU HM3YyUYEHUU COOTBETCTBYIOLIEIO TEOPETHUECKOTO Kypca, BKJIOYasl IpeaCcTaBlICHUE

5 IMocneoBaTENbHOCTD YTEHHUS 3aII0IHEHHOM TaOIUIIBI - cJ1eBa Harpaso. OHAKO 3allOIHUTE €€ HEOOXO0IMMO B
0YEPETHOCTH, COOTBETCTBYIOIIECH MOPSIKOBBLIM HOMEPaM, YKa3aHHBIM BHU3Y KaXKIOH KOJOHKH.
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MHTEPECOB, M3BJICUEHUE BBINOJbl, AKTUBHOE CIIyIIAHUE, HCIIOJIb30BAHUE JAHHBIX, IPEJICTaBICHUE
Mpe/UIOKEHUH, corjacoBaHue — pa3pabOTKy MpEeVIOKEHUH, paclo3HaBaHUE HANpaBICHUM
COINIPOTUBIIEHUS, CHW)XEHHME COIPOTUBIIEHUS, CTPYKTYpUPOBAHHE WHHOBALMOHHBIX NPEUIOKECHHMH,
pa3paboTKy KOHIENTyalbHbBIX COTIALICHUH, HCTIONb30BaHKE MPEBAPUTEIbHBIX 00CYKIEHUH, pa3BUTHE
Y TIOJ|/IepKaHie BBICOKOTO YPOBHS IMPOLIEAYPHO-MATEPUAIbHO-TICUXOJIOTHYECKUX YCIOBU, TpeOoBaHNE
MPEKpaIEHHs CIIOPOB U T. [I.

Io 3aBepiIeHNH ATOTO ATana Urpbl Ha KaX10€ MOJHOE MOJIEIUPOBAHUE OTBOAUTCS OAMH 4Yac JJs
o0Cy>XJIeHUs U aHallu3a 3Tana MeXAy YYaCTHUKaMH, HO MOJ PyKOBOJACTBOM IpenojaBaTes u (Win) ¢
MCII0JIb30BaHNEM UHCTPYKLUU 110 aHAJIN3Y.

4. Korma »srta craams oOmieil paboThl OyaeT 3aBepilieHa, BCE YYACTHUKH WIPHI JAOJKHBI
BO3BPATUTHCS HA IJICHAPHYIO CECCUIO (KOJIEKTUBHBIE IEPETOBOPHI) U CECTh 3a CTOJ MEPErOBOPOB HE
TOJIBKO C YJI€HAMH CBOEH KOMaH/Ibl, HO ¥ CO BCEMU WIEHAMU I'PYTIIbI [10 MOJIEINpOBaHuI0. B puHanbHOM
CTaJluU UIPbI IPENOAaBaTeNb (PYKOBOAUTEND) NOJKEH CONEHCTBOBATh TUCKYCCHSAM, BOSHUKAIOIIUM B
IIPOLIECCE NTEPETOBOPOB:

a) 10 TEOPHU U TEXHUKE;

0) IPUMEHSEMOCTH, «4TO, €CJIN» U ITUKE IIEPErOBOPOB.

3aBepIuaroMM aKKOPAOM MPOBEJIEHHs JIE€JIOBOM WIpbI SBISETCS BhIPAOOTKA OKOHYATEILHOTO
COTJIALLIEHUS MO0 KOJUIEKTUBHBIM MEPEroBOpaM, OTHOCUTENIHO PEILIEHUs CTOSIIECH Nepe]] yuacTHUKaMu
npo6aemMbl GOpMUPOBAHUS MPOrpaMMBbl pa3BUTHsA I'. Pribaubero (IIpumopckuii kpaii PO).

Tema 5. JIuyHocTb M KojjdekTHB. CaMOMEHEIXKMEHT U KOMaHA000pa3oBaHHE
(4eTTOBEKOOPHEHTHUPOBAHHBIN M TTPOCKTHBIN MOIX0bI B MEHEPKMEHTE)

Lenv 3anamusa: yriyOleHue 3HAaHUM U YCBOEHUE CTYACHTaMHU MPOCIYIIAHHOTO T€OPETUYECKOTO
mMarcpuraia, OBJIaJCHUEC HAaBbIKAMU IIPAKTHUYCCKOI'0 UCITI0JIb30BaHUSA ITOJTYUYCHHBIX 3HaHHUH B KOHKPCTHBIX
CUTYaIUsX.

Dopma nposedenuss — pa3BepHyTas Oecena, pa3dop Kehc-CUTyaIuii, CaMoCTosITeIbHAs padboTa.

3ananmue 1. Pa3z0op keiic-curyanun: « KBapTupHBIH BOIIPOCY.
Keiic-curyanus: « KBapTupHBIH BOIIpoC»

Bot yxe necsats siet Oyaau Upunsl [letpoBHbl OplioBOM HAYMHAIMCH OJUHAKOBO. [Tpobupasch
Ha paboTy 1O OECKOHEYHBIM MOCKOBCKMM NpOOKaM, OHA jJymalia O CBOed KommaHuu. Jlecsatp jger —
CPOK HeMalleHbKHH, 3a 3TO BpeMs ocHoBaHHas OpioBou codreepHas dupma «UI1O0-codt» cnenana
OOJIBILION PHIBOK, HO B JIMJICPHI TaK U HE BBIOWJIACK, 3aCTpsiIa B cepeHsuKax. KiIIMeHToB y Hee ObLIO He
TakK 4YTOOBI MHOTO, HO BCE — KPYITHBIE U YBa)KaeMbI€.

Meiciu Mpunsl [1eTpoBHBI MocieHAE JAHU TOCTOSIHHO BO3BPAIIATHCH K (PMHAHCOBOW CTOPOHE
OousHeca. CHW)KEHHE MPUOBUIBHOCTH KOMIIAHMM OHA CBS3bIBaJla HCKIIOYUTENIBHO C PACHIMPEHUEM
mrara. OHAKO, 03HAKOMUBIIMCH C BBIKIaAKamMu (rHaHCUCTOB, OpJoBa MOHANA: [0 HE TOJBKO B
3TOM — H, IIOPA3MBICIIUB, PELIIA EPEHTH K aKTUBHON OOphOeE 3a MOKa3aTelu.

BboM0a 3amensieHHoro necTrBus

Bouns B oduc, Upuna IlerpoBHa Opocunack k Tenepony. — Koust, 3aumu. Ects Bonpoc, —
MIPOKpUYAJia OHA B TPYOKY.

Yrobbl momacTte B KaOWHET TeHepaJlbHOTO aupekTopa, Hukomaro BumaHoBy, pyKOBOIUTEINIO
oTaena pa3paboTKU U TECTUPOBAHMSI, HY>KHO OBLIO MPOeIaTh JUIMHHBIA MyTh. CHaYaa — MOJHSITHCS
Ha HECKOJIBKO JTaXKEil, 3aTeM MPOUTH JJIMHHBIMHI Pa3BETBICHHBIMHI KOPUIOPAaMHU M, HAKOHEII, IIEPeceyb
MaJICHbKHI Mpe0aHHKK, B KOTOPOM I[apCTBOBAJA JOpOIHAs cekpeTapiia JlyHsia, OXpaHsBIIas IOKOU
Wpunsl [leTpoBHBL.

— Tor xyna? — rpo3no npodacuna ynsmia. Hukonaw kuBHyJI B cTOpoHy kKabuHeta OpiioBOH:
— BpzBana. [lyHsia TyT xe peTupoBaach.

— Camucp, — OypkHysna OpioBa, Jaxe HE B3MISHYB Ha BOIICAIIETO COTpyIHUKA. Hukoman
MOCITYIITHO CeJI Ha MSATKHUW JIMBaH y JBEPH — MOANbIIE OT TUPEKTOPCKOTO CTOJA.
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— S TyT u3yumnna oT4eT 1o pacxojaM M J0X0JaM 3a MPOIIIOE MOITYrOJUe U IPUIUIA B yXKac, —
esie cibIIHO pousHecia Upuna IlerposHa.

Huxonau Hampsircsi. 3a BKpaJ4MBBIM BCTYIUICHHEM HENPEMEHHO JIOJDKEH OBUT IMOCIEI0BAThH
B3pbIB. O Takoil Manepe OpiIOBOM BECTH BayKHBIE PA3rOBOPHI 3HAIM AK€ PAJOBBIC COTPYIHUKU H 32
rja3a Has3blBaJlM HavalbHUIly bomOoi. XoTs neno ObUIO HE TOJIBKO B ATOM NPUBBIYKE: B3PBIBHOW
xapakrep Mpunsl [leTpoBHBI NposBIIsiiics mo-pa3Homy. Hampumep, oHa ¢ 3aBUIHON PETYIISIPHOCTBIO U
CTOJIb K€ 3aBHTHOW HETPEICKa3yeMOCThIO TBITAIACh BHEPATH CaMble HEOKUIaHHBIC YIIPABICHYCCKUE
uneun. [Topoil noxoauimo 10 abcypaa: TO OHa 3aKa3blBajla KAKAM-TO COUYMHHTEISIM THMH KOMITaHUH, U
BCE I€JIM €T0 B Havase paboyvero JHs, TO BBOAMIIA APECC-KO U 3aCTaBIIsIIA KEHIIUH 0JIeBAaThCSI B CHHUE
100ku u Oenble Oiy3ku. K cuacThio, Takre HOBOBBEICHHS I€PKAIUCh HE J0Jblie Mecana — Oprosa u
cama IoHUMaJla uX O0ecrepCrneKTUBHOCTh U CITyCKajla BCe HAa TOPMO3ax.

— CwMmotpu, — nponomxkana Mpuna [lerpoBHa, — 3a mosiroja Hamiv MPOEKThl IPUHECTH Ham
BCETro ISTh MIUIMOHOB pyOieid. [Ipu 3ToM 3a apeHIy MblI BBUIOKHJIM MWJIIHOH, Ha 3apIUIaThl YILIO
OKOJIO TpeX. S y MOJ4y Mpo HakjIaJHble. ITa CyMMa YX€ MEPEKpPbIBAET MOJIOKEHHBIE JIUMUTHI IO
oroxery. Bot tak, Konsi, — y Hac yObITKH.

Huxkonan ciyman u ragan: kK yemy oHa KiIoHHT? OH ObLT OYTH yBepeH, uTo OpiioBa 3aroBOPHUT
0 CHIXeHUH 3apriaT. Ho, kak HU cTpaHHO, €ro MPOrHO3bl HE ONPaBIAIUCH.

— S TyT mnpoaHamM3UpoOBalia PEHTA0ENBPHOCTh KAXKIOrO M3 HAIIWX MPOEKTOB M BbIBENA
yCpemHEHHBIN MoKa3arenb. M noHsia, 4To HAC TOIUT.

— W uto, Upuna IlerpoBHa?

— Apenpa!

— Apenia? — yIUBHIICS HUYETO HE TIOHUMAaronuil Hukomau.

— Hmenno! Tl 3Haelb, CKOJIBKO AEHET YXOIUT Ha TOMEILEHHUE /ISl TBOETO OTAENa?

Bompoc 3actan Hukomnasi Bpacmiiox: B €ro 00sI3aHHOCTH HE BXOJWIO CJIEIUTH 3a (UHAHCAMH
KOMITaHUH.

— He B Kypce, 4eCTHO roBOpSi, HO HAJI0 AyMaTh, CyMMa MPUIINYHAs, — MoXal mieyamu Hukomnau.

OpnoBa 0JJHUM JIBXKEHUEM PYKHU crpediia co ctona Oymaru u nojouuia k Hukomnaro.

— Cymma 3ao00sa4ynast. B Mecs1] Ha TBOe MOMENIEHHE Y HAC YXOJIUT CTO THICSY. DTO HIECThACCAT
MIPOLIEHTOB BCEX PACXOJIOB HA apeH]Ty.

— Hy uro x nmonenats, — Hukomau oTBe B3I OT JIMIA HABUCLISH HaJl HUM HaYaJlbHUIBI. —
Otnen pacrer, MecTa HaM Hajl0 MHOTO. Eciii BbI IOMHHUTE, 3TO MMOMEIIEHNE MbI Opaiy ¢ MPULIETIOM Ha
Oyaymiee. Ha kaxpIid MPOEKT HaM HAJO IO TSITh COTPYIHUKOB. Y MHOKAEM Ha KOJIMYECTBO MPOCKTOB
U TOJIy4aeM HEXBAaTKy MepcoHayia. Tak 4TO HaAM HY)XHO HE KOMHAThl YMEHbIIATh, a HOBBIX JIFOJACH
HaOupaTk.

— Hy 00 3ToM ceituac He MOXKeT OBITh U peun. A 1noka 3Haenb yTo? — OpiioBa CHOBa BEpHYJIACh
3a cTosl. — S TYT moJaymana v NMpUHsIIa HEMPOCTOE, HO €JUHCTBEHHO BEPHOE PELICHHE.

Hukonan onsiTh BCIIOMHWII O 3apIuiaTe, O HEJAaBHO 3aKa3aHHON HOBOW MalllMHE W O KpenuTe Ha
kBapTupy. Kak sxe 6b1Th, eciiu OpiioBa ypexeT puHaHcupoBaHue?

— Hano mepecMoOTpeTh KOHLIENIHUIO pabOThI TBOEro otiena. Hukomau gake B3IPOTHYJI OT
HEOKUJAHHOCTU. — UTO 3HAYUT «IIePEeCMOTPETh KOHIICTILIHIO» ?

— To w 3Hauwut, Hukonau, T0 u 3Hauut. — OpJoBa TPO3HO CIABUHYJIA OpPOBH, OXKHIAS
COIPOTHBIIEHUS MOJYUHEHHOT0. — Sl pelnia nepeBecTH BCeX TBOUX MPOTrPaMMMCTOB Ha HAaJOMHYIO
paborty.

— To ecTb OHU He OyIyT NPUXOAUTH B 0rc? — ¢ moao3peHneM yrounmi Hukonan. — VimenHo
tak. Ternepp ux oduc OyaeT noma.

B TecHoTe 1a He B 00me

Cobpatp pa3pabOTUMKOB U TECTUPOBIIUKOB B OJJHOM MECTE U B OJIHO BpeMsl ObUIO Ype3BhIYAITHO
ciokHo. M Hukomau mojoten K ey OCHOBATENbHO. 3a HEACIIO IO Ha3HAYCHHOM JaThl OH Pa30cial
MOTYMHEHHBIM WH()OPMAIMOHHOE MUCHEMO: «YBakaeMble koyuieru! B crnemyromryro mstauiyy B 12:00
COCTOMTCSI 00Iiee COOpaHuEe COTPYIAHUKOB OTIeNa pa3pabOTKH W TeCTHpOBaHHsA. Bompoc, KOTOpHIH
Oyzmer obcyxnaTbes, Kacaercs Kaxjaoro. IlosTomy ouens mpomry Bcex siBUThcsa. Haneroch Ha Baie
MOHUMaHue!»
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Hukonan HECKOJIBKO pa3 MEePeUnTHIBAI CBOE MOCIAHKUE, KK pa3 YTO-TO MEHSUI, yAAISUT WK
noGasisin. To eMy Ka3anoch, 4TO MUCHMO TOJNYYMIOCH 4depecdyp HepOopMaJbHBIM, TO, Ha000pOT,
ciumKkoM oduimanbHbiM. OH 00SJICS, YTO COTPYJHUKU €r0 HEMpaBWIIBHO MOWMYT W HE MPHUAYT Ha
cobpanue. Ho ero omaceHuss He MOATBEpAWIMCH. Boiis B Ha3HAUYEHHBIA JEHb B IEPETOBOPHYIO,
Hukonan He moOBepwJI CBOMM TJIa3aM: B MaJCHbKOW KOMHATKE TECHWIHMCh BCE €ro TOJIYHMHEHHEIC.
CrynbeB BceM HE XBaTUJIO, U MHOTHE CHUJIEIH HA MMOJOKOHHUKAX WM CTOSUIM, IPUCIOHUBIINCH K CTEHE.
[TeperoBopHas rynena: JIOAM Taai, 0 YeM, COOCTBEHHO, MOUAET peub. CO BCEX CTOPOH CIIBIIMIATIOCH
OJTHO Y TO K€ - YBOJISAT O€3 BBIXOTHOTO TTOCOOHS.

Yepes nsaTh MUHYT B KOMHaTy Bomuia Mpuna IletpoBHa, compoBoxnaemas BepHOU JlyHsiieH,
3aHsJ1a MECTO BO TJIaBe CTOJIA U OJIapuiia BCEX TIOMCTUHE TOJUIMBYICKOM yIbIOOH. Hukonau caauTbes He
CTal, OCTaJCs CTOSITh y JIBEpU, U B €ro Kpecio cena JlyHsmia — jgocraia MyXJblid OJOKHOT U
MIPUTOTOBUJIACH BECTU MPOTOKOJ. Bonapuiiack TUIMHA.

— Jla, — nmpotsHyna OpioBa, OrIsIbIBast MPUCYTCTBYIOLINX, — HUKOTA MBI €lle He COOMPANCh
31eck B TakoM cocTaBe. Ho, kak roBopuUTcs, B TECHOTE /1a HE B O0HUJE.

[IporpaMMuCTBI HEYBEPEHHO XUXUKHYIIH.

— BbI Bce mosyumin yBeIOMJICHHE O CETOAHSIIHEM COOpaHMH €llle Ha MPOIUIOH Hemene, —
nponoskuna Upuna [lerpoBHa. — MBI o11oBeCTHIIM Bac 3apaHee, IOTOMY 4TO 3HaeM, KaK MHOTO y Bac
pabotsl. U g pana, yTo BaM yJajoch BBICBOOOIUTH BpeMs M IPUMTH Ha Hally BcTpeuy. Tak uTo naBaiite
cpasy nepeiaém k aeny. Hukonau, HaunHau.

K takomy moBopoty coObITHH HuKOJaW rOTOB HE ObUL: OH CYHMTAN, YTO OOBSBICHHE O MEPEXOIC
Ha HAJIOMHYIO paboTy noiikHa caenath OpiioBa, a OH ObI B3sUT HAa ce0sl BCE TEXHHYECKHUE BOIPOCHI.

— I'm, ma. Tak BOT, 3HAYUT. — TBITAICS MOAOOpATh HYXHBIE cioBa Hukoman. — JIpy3bs, MBI
coOpanuch TYyT BOT IO KakoMy MoBOAy. LleHbl Ha HEIBMKUMOCTH B TOPOJE PACTYT CyMacCIIEIIINMHU
TEMIIaMH, @ BMECT€ C HHUMHU M 3aTpaTbl Ha apeHay. M3-3a 3TOro Hamm NpPOEKThl OKa3bIBAIOTCS
HepeHTa0enbHbIMU. (DUHAHCUCTBI MOACYUTANIM, YTO MBI YIUIM B MHHYC. ECIH TOBOPHUTBH SI3BIKOM
YKOHOMHUYECKOU TCOPHH.

— Hukomnan, — nepeduia ero OpiioBa, — s [ymaro, pe0siTaM 3T0 He OueHb HHTepeCcHO. JlaBaif 1o
cytu. «Cama ObI ITO CYyTH M TOBOPHJIA, TIOYEMY 5 JOJDKEH 32 Hee OTAyBaThes?!» — moayman Hukomaw.

— B ob6mem, ga, — ckazan oH Bcayx. — He 310 rnmaBHOe. CyTh B TOM, 4TO MBL..

— 3aKpbIBAEMCSl, UTO JIN? — BBIKPUKHYJ KTO-TO U3 IPOrPaMMUCTOB.

— Maue 310 nucars, Mpuna IletpoBHa? — menorom copocwia [lyssma. OpioBa nmokadana
T'OJIOBOIA.

— HukTo He 3akpsiBaeTcsi, — orBeTHsa OHa 3a Hukonas. — IIpocTo MBI pemniau nepeHectu
BaIm paboume mMecra U3 ouca K BaM JIOMOH.

— Ipore roBopst, — nmoapITOXWI Hukona, — Tenepb BaM HE MPUACTCS KaXKIBIA JICHb €3/IUTh
B oduc. bynere pabortaTth 10Ma, pa3 B ABe HEJEIU — MPHUE3KATh HA TNIAHEPKH, a B KOHIIE MecsIa — 3a
3apIuIaTor ¥ mpeMHen.

[ToiimaB yuBieHHbIE B3MJISLIbI TPOrpaMMHCTOB, OpiioBa KMBHYJIA: /13, MOJI, BCE TaK U €CTh.

[To psmam mpoHeccss B370X OONErdeHus, MHOTHE DPaJOCTHO 3aynbpi0anuch. Ho Hammuce u
HE/IOBOJIbHBIE — B OCHOBHOM JIIOAM ceMeiiHble. OHHM yxe pucoBaiu cede yKacaloulue KapTHUHBI:
MIOCTOSIHHBINA ITyM, KPWKH, TUTa4; JETH BEIIAIOTCS HAa PyKH, HE JAl0T paboTaTh; K€Ha OTIPABISET B
MarasuH.

— A MOXHO Bonpoc? — HE BBIJIEpP)KaJl KTO-TO U3 ceMelHbIX. — Kak MHe paboTath oMa, €CliH y
MEHSI TaM JIBOC MaJICHbKHX JieTei? Sl He MoTy cebe 3TOro J1aXe MPeCTaBUTh.

— PeOsT, MBI Bce MOHMMaeM, MO3TOMY He OyJaeM meperpykaTb Bac paOOTOW, — OTBETHII
Hukomnan. — A npyrue, 3Ha4uT, OyIyT Maxarh 3a JBOMX? — MOAAJ] FOJIOC MOJIOJION YEIIOBEK C CEePhIM
YCTaBIIUM JIUIIOM.

— Her, Hy uTO BBI, Ipy3bs, — BcTynuiaa B pa3roBop OpioBa. — Hukonau coBceM He 3TO UMel
B Buay. Pacnipesienenue 3anau OyneT paBHOMepHbIM. Harpy3ka Ha MpoeKTax y BCeX OCTaHETCs IIPEKHEIH,
HY W, KOHEYHO, 3apIulaTa HU B KOEM cllyyae He yMeHbIuTCs. [IpocTo Teneps Mbl Oy/1eM B KOHTpaKTax
U rpaduKax MPOSKTOB HEMHOTO CIBUTaTh CPOKH.

— A, Hy 3TO MOHATHO — OJOOPHUTENHHO 3aKMBAJIN MPOTPAMMHUCTHI.
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— HWrak, Mmou noporue, 3aBTpa YTpOM Bbl Bce NpuHeceTe Hukomnaro 3asiBieHHE O IEpexoje Ha
HAJOMHYI0 paboTy, — Mo/Besia UTOT 3aMeTHO nosecenenmias OpioBa. — U ¢ nepBoro uucna Oyzaere
NPUXOIUTH B 0hrc Bcero Tpu pasza B Mecsil. Eciu mosBsATcst BONpOCkl — MUIJIOCTH Ipoiry k Hukounaro.

Yro nogenaemn, KoJs...

— Karactpoda! — nagpeiBanace Opnosa. — IIpocto karactpoda! — Uro Takoe, Mpuna
[TerpoBHa? — ynuBuiics Hukonaw.

— MHe TonbKO 4TO 3BOHWII 3TOT ncux! — OprioBa MHOTO3HAYUTENBHO B3JIEpHYJIa OpOBHU, HO, HE
BCTpeTUB TNoHUMaHus Hukonas, yrounwna: — ['pei3yHoB u3 «CuOyria». Y HUX Halla cUCTeMa
nosierena. Bee npoBoaky 3a Ba JHS NOYASINCH.

— OmnsATh, HEOOCH, TECTUPOBILMKU HATIOPTAYMIN, — TPEeANnoiIokmT Hukonau.

C Tex mop kak Bce cTanu paboTarh Joma, Hpouuio Tpu Mecsaua. M Bce 3to Bpems Huxomnaro
NPUXOJUIIOCH pelaTh MOCTOSIHHO BO3HMKaromue npodneMsl. CHavana Hy»KHO ObLIO MPHIyMaTh, Kak
nepeiaBaTh COTPYAHMKAM 3aJaHUs MO0 IpPOeKTaM, MOTOM — Kak KOOpAMHHUpOBaTh MX padory. Ho
TPYZHEE BCEr0 0Ka3aJI0Ch HAJIAIUTD CBSA3b MEKY IPOrPpaMMHUCTAMU U TECTUPOBIIUKAMHU. TyT T0XOAUIIO
110 cMenHoro. [IporpaMMucCT nucan CKpuUIT, IOTOM caM MPOBEPSUT KOPPEKTHOCTH ero padotsl. Eciu o
3aMeyvall Kakue-HUOYb HETOJIAJAKH B TPOTrpaMMe, TO Cpasy K€ OTIPABIISLI MHCHMO Ha OOLIMA aapec
TECTHPOBIIMKOB: MOJI, KTO IIEPBBIN yBUIUT, TOTO U padoTta. B urore 3a jeso Opasuch 1Ba-TpHU YeIOBEKa,
a To 1 Oosiblie. BIsICHUB IPUUMHBI «Oara», OHU OTIPABIISIIN 3aKI0YeHHe porpaMMucty. He pas u He
JIBa TECTUPOBILMKHU JI€JalM pa3Hble, a TO U BOBCE NMPOTHUBOpEYAlIMe IPYr IPYry BbIBOJBI. Torna
IIPOrPaMMHUCT, TEPAACH B AOTaJIKaX, NBITAJICS CaMOCTOSITENILHO JOKONAaThCs A0 CyTH. B utore Bce apyr
C IpYroM Iepepyrajiich U B KOMIIAHUU Hadallch pa30poj U IaTaHue.

— V¥V HuX TaM NOTepsiHbI BaYKHbIE TPOBOAKYU MEPBUYKH 32 J[BA JHS C UHOCTPAHHBIM KJIUEHTOM, —
nponokana OpnoBa. — ['aBOyx Ha ymiax, (PMHAHCOBBIM y)ke COOMpaeT pacrevyaTaHHbIe TICPBHYHBIC
JIOKYMEHTBI, YTOOBI 110 KPyNHLIaM BBOJUTH JaHHbBIE B CUCTEMY.

— A 0ok-an y HEX 3a KaKoe 4Hcio?

— Yro? [Ipu yem TyT 69k-an? He ymuuuait! — B3Bmiack OpiioBa. — [IpOBOAKH y HUX ITOTEPSTHBI
0€3BO3BpaTHO, M TOYKA.

— 51 HemaBHO pasroBapuBall CO CBOMMH peOsSTaMHU, — 3aCTYIUICS 33 TOAYMHEHHBIX Hukomawu.
— OHH Kak pa3 Mo 3TOMY IMPOEKTY OTYHUTHIBATHCH. TaMm Bce ObLIO B HOPME, TOJIBKO CPOKH CIIErKa
MOTUTBUTH. I, KOHEYHO, HE YCIIEBAIO 3a BCEM CIIEIUTH CaM, HO pedsTa IPOBEPEHHEIE, S UM JJOBEPSIIO.

OprnoBa HEOXKUTAHHO CHUKJIA U celia Ha JAMBaH psioM ¢ Hukomaem. B HOC emy ymapui TsDKENBIIT
3arax JyXoB.

— Kouns,, — tuxo npousnecna Upuna IlerpoBHa, Iisias Kyaa-T1o B CTOPOHY, — MO-MOEMY, MBI C
T00OI IPOMaXHYJIMCh C HAIOMHOU paboToii. JlaBail celiuac mpoBepuM, Kak OHH TaM TPYASTCS, 2 TOTOM
mofyMaeM, Kak HaMm OBITh.

— JlaBaiite, — kuBHyJ1 Hukonau. — A 4urto ¢ «Culyriom»?

— C »tumm s paszbepych cama. Ckaxy, 9TO YCTpPaHMM BCE HEIOYETHI 3a CBOM cyeT. Urto
nojaenaens, Koms...

A noma sayuiie

Hukonau oiuH 3a qpyruM Habupall HoMepa MoJ4MHEeHHBIX. [louTn Bce okasanuck noma. He Obu10
Ilerpa ’KypoBa (oH, 10 ci0BaM MaTepH, BbIIIE] B MarasuH 3a npoaykramu) U Bukropa Myxuna —
TECTHPOBIIMKA, KOTOPHIA paboTall ¢ MO/IyJIEM pacueTa, BHepeHHBIM B «CuOyriiey. «Iloj «Myxoii» Hamr
Myxuny, — onpeaenun Hukomau.

K Beuepy oH coOpas MOJHOE OChe Ha CBOMX COTPYAHMKOB. llomydanmace oueHb MHTEpecHas
kaptuHa. [loutn Bce paborator kak npokisteie. He crst, He ensat. [lepekypoB HuKakux. A CpOKHU Bce
BpEMsi CIIBHTAIOTCS — 3a TPH Mecslla HU OJIMH MPOEKT HE 3aKPbUICS B OTOBOPEHHBINA Cpok. 1 y Beex
ObUIM KaKHe-TO OTTOBOPKH. 3aT0, KOTJIa peub 3aX01JIa O 3apIuiaTe, OHU BCIIOMUHAIIH, B KAKUX TSKEIbIX
yCIOBUAX paboTatoT (CeMbs, 1€TH, JOMAILHUE )KUBOTHBIE), U IIPOCUIIM HE 3a0bIBaTh 0 OOHYCaX.

Ha cnenytomiee yrpo Hukomau cHoBa otmpaBuiicst k OpioBou. — 51 Buepa 003BOHMI.

— IMoroau, Kons. Beicnyiail cHayana MeHsi, — mepeOuia ero HadaiabHuIa. — [ peI3yHOBY HE
yAanoch 3a0UTh B CUCTEMY MEPBUYKY M IPOBECTH €€ MOBTOPHO. be3 3TUX JOKYMEHTOB MX UTAIIbSHIIBI
OTKa3bIBalOTC O0QopMIIsATh Kakue-To Oymaru. [lomydaercst 3aMKHYTBIH Kpyr. YCTHOe oOemiaHue



43

YCTPaHUTh BCE HEAOYETHI 32 HAlll cyeT [ ppI3yHOBA HE yCTPaMBAET, U aKT MPUEMKHU OH HE MOJIHILET.
Kopoue, ecnmu Mb1 HEe ycTpaHuM mpoOsiemMy ¢ copTOM 3a JBa JIHS, OHW BBICTABAT HaM MPETEH3HUIO Ha
Kpyriiyto cymMmy. [IoTOMy 4TO Ui HUX 3TO HECKOJIBKO MWJIUTHOHOB PyOJeH MOTEPSHHOW BBITOIBI U
yiepd KOMMEpYeCKOH pernyTaluy.

— 3a aBa aus? — nepecnpocui Hukomaw. — Jla 3T0 mpakTHUECKH HEpeajdbHO, TeM OoJiee ¢
yAaJNE€HHBIMU COTPYTHUKAMHU.
— Bot! — OpioBa MHOTO3HAYMTENILHO TOJHsIIA YKa3aTeNlbHbIA manen. — VmeHHo! 3Hauwr,

HaJI0 BO3BpAIaTh YacTh MporpaMMucToB B oduc. C 3aBTpaniHero aas. J{pyroro BeIXoaa HeET.

— CnoxHnoBato 310 0yzet, Upuna IlerpoBHa. [la 1 kyna ux caxars? MecTa yxe HeT. Mbl U camu
JIpyr y Ipyra Ha rojoBax cuauM. [lomemnienue-To Mbl cianu.

— Hapno, Kons, Hano. Paccagu ux kak xouens. YacTb Bce paBHO y KIIMEHTa Oy/1€T TyCOBaThCS.

Bepnysmmch k cede, Hukonau 6p1cTpo HaOpocan nmuckMo: «Jlpy3bs MOH, y HaC CphIBaeTCs OYCHb
cepbe3Hbli MPOoeKT. UToObI mpemoTBpaTHTh KaTacTpody, HaM HEOOXOAMMO MOOHIM30BAThCS U
00bemHUThCA. [103TOMY pyKOBOACTBO KOMITAHUM MPU3BIBAET BaC BEPHYThCS Ha CBOM pabouue mMecTa
B o¢uce. Co CBOEH CTOPOHBI ITPOILY BaC CAEIAThH 3TO 3aBTpa Xke. biarogapro 3a moHUMaHHE).

Temneps BO3HUK BOIIPOC, KOMY OTIIPABUTh ATO coobmienne. « Myxun? — paccyxnan Hukoman. —
Ero mue u napom He Hamo. Toapko BomokuTut. KomkoB? Dtoro obsi3arensHO — 30J10Tas rojoBa. Koro
eme?» HemHoro nogymas, oH BOWII ajipeca YeThIpeX JIyUIINX COTPYJHUKOB-BETEPAHOB M HaXKaJl KHOIIKY
«OtnpaButh». B atux moasx Hukonan He cOMHEBajCs: OHU pabOTaad B KOMIIAHHH C MOMECHTA e¢
OCHOBaHUS U HUKOTJja HUKOT'O HE IIOJIBOAMIIN.

He mponuto u gecsitu MUHYT, Kak TelaeOH B3APOTHYJ OT BXOASIIETO 3BoHKAa. — Ciymrato, —
noHsuT TpyOKky Hukoman. — A, Ceprew, npuseT. [Tomyuwmr nmiucemo? Hy?
— Sl roroB, — otBeTrn Cepreu I'pomkun. — Jlaxke pan, ecnu dectHo. HeynoO6HO MHE noma:

paboTaTh HaJO, a MOJYYArTCS BCSIKUE MEJICHKH U JoManiHue aena. «Tak, ¢ [poMKHHBIM BCe 0’Ken»,
— noayman Hukonaw W, HE JOXKHAASACh OTKJIMKOB OCTAJIBHBIX MPOTPAMMHUCTOB, HaOpan TeiedoH
KomkoBa. Ha ToM KOHIIE TpOBOJa YTO-TO 3BSKHYJIO, TPOXHYJIO M HAKOHEI[ Pa3dajics YeIOBEUYCCKUN
roJoc:

— Mapcuase npuBeTCTBYIOT Bac!

— KOMKOB, TBI IbSIHBIN 4TO 17

— Kounb, s Tpe3B, Kak CTEKJIBIIIKO... [I[pounTan st TBoe muchMO. BBIITH, K COKaIeHUI0, HE CMOTY.

— 910 eme mouemy?

— He xouy, — npocto orBetun KomkoB. — MHe nmoma HpaBuTcs paborats. He Hamo B mpoOkax
TOpUaTh 1o noJaHs. Jla 1 BooOIIe ogHu CTuIonIHbIe itockl. He, He Oyay s Bo3Bpamarbesi B ouc.

— 51 1ebs yBOTIO — W cuau goma!l — copaiics Hukomau.

— VYBoubHsH, Kok, — KOMKOB ObUT COBEPIIICHHO CITOKOCH. — S ¢ TOJMMHKA paboTy Haumy. A
TBI 4Yero aenarb Oyaemb? S ¢ ToOOH yxe ckonbko JieT padorato? Jlecsars. [lonsn? A 3ty mononsie
HOBBIC, YETO ThI OT HHUX J00belIbcsa? BOT 1 mogymait, mpex e 4eM yBOJIbHSTS.

[Toxoxwmii pa3roBop cocrosuicss y Hukomas m ¢ MylmcoM — TOT TOXE HAOTPe3 OTKa3aycs
BBIXOUTh B ouc. Jlo ueTBepToro corpyaHuka Hukonauw Tak u He 103BOHMICS. B mrore Ha paboty
JIOJbKeH Obul BBIMTHM TONbKO ['poMkuH. HckaTh KOro-to eimie cmbiciia HE ObLIO: OCTaJbHbBIC
MPOrPaMMUCTBl ICUCTBUTENBHO paboTaiu B KOMIIAHWM HEJABHO W B CXKAThle CPOKH C TaKUM
OTBETCTBEHHBIM 33JJaHUEM HU 32 UTO Obl HE CIIPABUIIKC.

«3ayeM OHa Bcex MporpaMMepoB U3 oduca BeicTaBuiIa? Y Hee, BUIUILD JIU, IPOTPECCUBHBIE UIIEH,
a MHe pacxJE0biBaii!» — cokpyaics Hukonau.

«OTKa3aJMch BBIXOJWTH Ha paboTy?! DTO yke HM B Kakhe BOpOTa He Jie3eT! — HerojoBaia
OpinoBa. — U 370 Hamm nyunime kajapsl, Hama onopa! CoBceM pacmyCTUIUCh, cus o goMam. [la, He
MOTYT HAaIIIH JIF0J1 0€3 MOCTOSIHHOTO Haa30pa. YyTh Jallb CIAOMHKY — M BCE, MOJIHBIA npuBeT. Jla u
cama s Xopoiia. Pemmia Ha apeHie COKOHOMHTB! A BbILio 4to? [lomHblid mpoBai. A Beab Kakas ujiaes
obuta! I'ennanbHas. becripourpeliiHas npakTuuecku. HaBepHoe, s MIIOXO MOArOTOBHIIACH K TaKOMY
OTBETCTBEHHOMY Jeiy. Pa3zornaia Hapoj mo gomMaM — W Bce. A Hano ObUIO MpUAyMaTh, KaK HUX
MOTHBHPOBaTh, KaK KOHTPOJIUPOBAThH mporiecc. Uto xe emie s caenana He Tak? [louemy Bce momiio
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Hanepekocsk? B uem s ommbrnace? M 4yTo ke MHE AenaTh celyac — M C COTPYAHHKAMHU, W C
“CubyriioMm”, 1 BOOOIIIE...»

Bonpocbwi:

1. Kak Bsl MoxeTe oxapakTepu3oBaTh pykoBoauTes komnanuu Upuny OpioBy?

2. CkoJbKo JIeT OHa pyKOBOAMT KoMmaHueil? Crana i1 oHa JTUAEpOM B CBOEH oTpaciun?

3. Kak OpnoBa npuHHMana yrnpaBJI€HYECKUE PELICHUS?

4. B uem nposBisiack HEMPEICKa3yeMOCTh €€ XapaKTepa, UMITyJIbCUBHOCTb?

5. Kax npuaumaznocs OproBoii penieHre o nepexoe COTpyAHUKOB Ha «IOMAITHUH opucy»?

6. Uto HyXHO OBUIO NPEINPUHATH PYKOBOJCTBY, YTOOBI MEPEXO] Ha JOMAIIHUN OoQuCc ObLI

YCHEIHbIM?

7. Kakme mpocdersl OBLTM IOMYIIEHBI B PEIICHHSX MO MOTHBAIMM M CTUMYJIHPOBAHUIO
COTPY/ZHUKOB B HOBBIX YCJIOBUSX?

8. Kakas cucrema omnatsl Obuta pazpaborana? bbuta i1 mpoayMaHa 3Ta cucTeMa OIUIaThl U
o0Cy>K/ieHa C COTpyJHUKaMH?

9. Bce nu cOTpyaHUKH MMEIOT BO3MOXXHOCTH paboTaTh yaaineHHO? OOCyXIamoch JH 3TO C
HUMU?

10. bema num paspaborana (WiaM CyIIECTBOBaja) Kakas-muOO CHUCTEMa KOHTPOJIS 3a
JeSITETIbHOCTBIO yJAJIEHHBIX COTpyAHUKOB? Kak BooOIIe ocymiecTBiasuiach (yHKIHMS KOHTPOJIA
BBIIIOJTHEHUS 3aaHUI?

11. Cuurtaere nau Bpl, yro pabora Ha A0My SBISETCS MNPOBEPKOW Ha 3(P(PEKTUBHOCTD,
OTBETCTBEHHOCTb, PE3yJIbTATHBHOCTH?

12. Yro Bor Moxete npeanoxutb OpiaoBoit? Kak «BeIpYJIMBAaTh» U3 CIOXKHUBILEHCS CUTyallMU U
KaKHe PEIICHHUs CIIeAYET MPHHSATH?

321[{31—[1/]0 2 AHayu3 HpaKTH‘{eCKOﬁ CUTyaluu: «He TPAHKUPHLTE YCJTOBECKO-YaCbl Ha
COBCILIAHUSA»

BonbmIMHCTBO KOMNAHUM MPOAYMBIBAIOT CIOXHBIE MHCTPYKIIMU MO YHPABICHUIO KAIHUTAJIOM,
TpeOYIOT yOeIUTETLHOTO 00OCHOBAHUS JISI TFOOBIX HHBECTHUIINHN, YCTAHABIMBAIOT TOPOTOBBIC 3HAYCHUS
M TINATENIbHO TMPOIMHUCHIBAIOT TMPABO pACHOPSKAThCS CPEICTBAMU B 3aBUCUMOCTH OT paHra
PYKOBOJIUTEIIS.

HaobopoT, BpeMst COTpyIHHKOB pacxonayercs 0e3 orpaHudYeHHil. 3BOHKH, MEPENUCcKa, BCTPEUH,
TEJEKOH(PEPEHIINH CHEAIOT 110 HECKOJIbKY YacOB B JICHb.

VY kaxaoro ympaBieHI]a, HO KOMIIAHMM T[O0 CYTH HHUKaK HE pEryJlupylT HX OOIICHHE.
BonpmmHCTBO OpraHm3aiii BOOOIIE HE OTCICKHBAIOT, HAa YTO YXOAUT BpEeMs, U TOTOMY
HEYJMBHUTEIBHO, YTO €r0 TPATAT HEMPOAYKTHMBHO — Ha OCCKOHEYHYIO MEPENUCKYy, HEHYKHBIC
BUJICOKOH(EPEHITNH U ITyCThIe coOpaHus. Bce 3To mpsiMoii yOBITOK: Yachl, IPOBEICHHBIC HA COBEIIIAHUH
y HaydaJbHUKA, OTHATHI y KiIMEHTOB. IlITaThl pa3mayTel, OOpPOKpaTHs IBETET, paboTa 3aMEIsAETCS,
nmoxobl magaT. COTpyIHUKH Bee OOJBIE BpEMEHH IMPOBOJIAT B Orice, a TOIKY HUKAKOTO.

TaiiM-MEHEDKMEHT OOBIYHO HAIpaBJICH HA JCHCTBUS caMmoro 4einoBeka. Koyum yuar, Kak He
YTOHYTh B 3JICKTPOHHOM IMEpenucKe, HE IMOCemarh Bce coOpaHusl moApsa W Tak jganee. LleHHBIC
PEKOMEH/IAllU, HO, YBBI, CJIEIOBaTh MM OBIBACT TPYIHO: 3aBEJACHHBIM B OpPraHU3AlUU MOPSAIOK
3aTATUBACT, HA YEJIOBEKA CBHIILIIOTCS MMChMa, COOOIICHUS, IPUTITANICHUS HA BCTPEUH, KOTOPBIC HEIIb3S
UTHOPUPOBATh — WHAUE OOMIATCS KOJUIETH, a TO U Ooubiioi 6occ. Eciu uist Bamiei komnanuu pabora
3aKJIFOYAeTCsl B HETMPEPHIBHOM OOIICHUH, TO BHIOOpA MPAKTUYECKH HE OCTASTCS: TUIBIBUTE HA JPYTYIO
CTOPOHY, KaK TOJIbKO CMOXKETE.

HekoTopsie COBpeMEHHO MBICIISAIINE KOMIIAHUH PEITUTESIIEHO CMEHIIIN ITOIXO0/T; OHU XOTST, YTOOBI
PYKOBOJIUTEIU IICHUJIHM JIParolieHHBIA Pecypc BpEeMEHU M OEpeKHO UM pacropsikanich. CBOW OFOKET
YacoB OHHM IUTAHHPYIOT CTOJIb K€ TIIATEIhbHO, KaK (DMHAHCOBBIA. DTH OpraHU3alUd HE TOJIBKO
COKpaTHJIM aJIMUHUCTPATUBHBIC PACXO/Ibl, HO U BHICBOOOIWIIN BPEMSI PYKOBOJIUTEICH U COTPYAHUKOB,
CTUMYJIMPOBAIM NHHOBAIIMH U B PE3YyJILTATE YCKOPHIU POCT.
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B unciax: kak opraHu3anuu TepsilOT Bpems

Oumu 'poys, ObiBIIMI renaupektop Intel, roBopun: «Bbl ke He nomycTuTe, YyTOOBI KOJUIEera
BOpoBaJl o0opyaoBanue u3 oduca? Tak He MO3BONANTE eMy KpacTh y ToBapuuiei Bpems». KoHeuHo,
TaKOro poja KpaKd 4YacTO COBEPIIAIOTCS HEYMBIIUIEHHO. B KaneHaapp NpOHUKAIOT BCTpPEUd U
coOpaHusi, KOTOpble He BCErJa yJIaeTcsl YeTKO CIIaHupoBaTh. CaMu cOOOM MOSIBIISIOTCS WHUIIMATUBBI,
TpeOylolre BHUMaHUs PYKOBOJICTBA.

OpHako celyac KOMIAHMM paclojararoT TaKUMH HMHCTPYMEHTaMHU TalM-MEHEI)KMEHTa, O
KOTOPBIX MPEXJIe MPUXOAUIoCch ToiabKo MeuTaTh. Microsoft Outlook, Google Calendar, iCal u apyrue
IIPWIOKEHUSI TOMOTal0T COCTaBUTh PACIMCAHUE, ONOBECTUTH COTPYAHMKOB U OTCIEAUTH, KaK Te
pacxoayroT oOliee BpeMsi OpraHu3aliu, TO €CTh €€ pecypchl. MOKHO BBISICHUTB, CKOJIBKO COOpaHuil
IIPOBOAMTCS B HEJEINIO, B MECSALL U B TOJ, M C KAKUMU LIETSIMU, KAKHE OTIENbI U KAKUE TOJDKHOCTH Ha HUX
MPEJCTaBICHbl. OJTU MPWIOXKEHUS BBIABISAIOT JaXe OIpeAeieHHbIe MaTTepHbl B OpraHU3aliH,
HarpumMep, napauiesibHyt0 00pabOTKy AaHHBIX 10, OCJIe U BO BpeMs coOpanus. Pazymeercs, kommnanus
o0s3aHa TapaHTUPOBATh COTPYIHUKAM MPUBATHOCTD MEPENUCKU U OOIIEHUS: KOMY MPUITHO OIIYIIATh
MOCTOSIHHBIN prcMoTp bornbiioro 6pata!l Tem He MeHee HHPOPMAIUIO, KOTOpas JaeT OO0 KAPTHHKY
pacmipeenieHus 010 pKeTa BpeMeHU, COOMpaTh HAJO.

HenaBno Bain & Company mnpoBena wuccienoBaHue OmoJpkera BpeMeHH B 17 KpymHBIX
KOpIopauusix, IpUMeHUB aHanuTuyeckue HHCTpymeHThl VoloMetrix (Kpuc bpam Bxonut B ee coser
JTUPEKTOPOB).

U BoT HalIM riIaBHbIE HA0IIOACHUS.

I{yHamu 2JIEKTPOHHOM NEPENUCKU. DJIEKTPOHHBIE KOMMYHHUKALIMH, PACCBUIKA U IIEPEIIUCKA, PE3KO
M0JICUIEBEB, 3al0JOHWIN pabodee mpocTpaHcTBO. MHorue pykoBoauTenu noiyyatot no 200 nucem B
neHb — Oomee 30 ThICSY B TOJA, a pPACHPOCTPAHEHHWE CHUCTEMBbI OBICTPBIX COOOIIEHUH H
KpayJICOPCUHTOBBIX MPUJIOKEHUH ycyryomiu mnpobiemy (cM. Bpe3ky «OOOpOTHas CTOpOHa 3aKOHA
Mertkanday). Eciau TpeH 1 COXpaHUTCS, TO BO3HS C 3JIEKTPOHHBIMHU [TOCTaHUSAMU 3aMET Yy pYKOBOUTEIS
6omee oTHOTO paboyero JHS B HEJEINIO.

30TBKC.

257hic,
O60pOTHaRA CTOPOHA
3akoHa Metkanda
3awon Merkanda macwT, mo
UBHHOCTE TENSKOMAMYHVIKELIMOH-
HOW GETW BOSPACTAST NO BKENO-
wewTe. B 1970-8 roge! rasueim
cpapeTEOM conaw Buin Tanedor,
pea — Tenex: wnn Tenerpsd.
B cpagwam y pykosoguTana
& rog NPOMCXOAND He Gones
THICAHA KOHTAKTOR (He CHuTaA
F -
C noRBNEHMEM HOBLX TeXKG-
NOFUMI KONUHECTBO cOOBLYBH I
peaKo yeanuunocs. Mo Hauum Sad
NIORCHETAM, PYKOBOANTEN
nomyHaeT csiuac no 30 THCAY
©oobuyeh it & o, M em suiwe
0 YPoBaHE, TeM Bonkwe spe-
WEHM GFO NOTHMAHEHHIE TRETRT
Ha NPOLEKMBaHMS M OBPaBaTHY
©O0BLYEH it U OPraHIALMIC
MEpONPUATHI ATiC,
1mhiC.
TIPHMEPHOE
HKONWYECTBO
HOHTAKTOB HA
PYHOBOIMTENS B rof

19708 1980% 1990 20008 20108

Hoarue Berpedyn. PykoBonuTenu BbIHYXKJIEHBl Y4acTBOBaTh BO BCe OOJbIIEM YHUCIE
MeponpusaTiii. OT4acTy MPUUKMHA B TOM, YTO PEKUM TEJNEI0CTyIa YIpocTuil yyactue. B cpeanem tom-
MEHEKEPHI TPATAT 0oJiee ABYX pabOvMX JHEH B HEIETI0 Ha KOH(EPESHIINH C YI4aCTHEM TPEX MK OoJiee
COTPYJIHUKOB; B 1IeJoM 15% BpeMeHU OpraHH3allii PacXoIyeTcsl Ha 3TH MEPOMPUSTHUS, U JOJS 3Ta
HeykIoHHO pacTeT ¢ 2008 rona. (cM. Bpe3ky « I (PEeKT pacXoAasSIIIXCS KPYTOBY).

OrpannyenHblii Kpyr odmeHusi. Bctpeu 3a mocneqHue aBa MECATHIETHS CTalo OOJjbIle, HO
mumb B 20% M3 HUX YYacTBYIOT MPEACTABUTENM JAPYTUX KOMIAHUM WiIM XOTs Obl ApPYTrux
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(bYHKIMOHATBHBIX CIyk0. M naxke eciay COBEHIAHUS BBIXOJAT 3a TPAHMIBI OT/AENA, B HUX 3a4acTylO
Y4acTBYIOT HE Te€ JIt0]I1, a TOBECTKA COCTAaBJIEHA HEKOPPEKTHO: MPOUCXOIUT 0OMEH nHpopManuei, a He
o0Cy>/IeHue U TIOUCK aibTepHaTuB. [1o GombIneil yacTu BCe ITH MEPONPUATHS HE TOMOTAIOT Pa3BUBATh
COTPYITHUYECTBO.

MBI TakXke OTMETHMJIM, YTO JIIOAM CTalM YacTO OTBIEKaThCs Ha coOpaHusx. B GonbIimHCTBE
OpraHu3aiuii, KOTopbleé Mbl W3y4alld, YYaCTHUKA TO U JI€J0 TMOCBUIANIM WM YUTAINA 3JIEKTPOHHBIE
IMChbMa MPAMO Ha coBewlaHWsX. B onHo#l kommanuu 22% mpolieHTa NPUCYTCTBYIOLIMX B CPEAHEM
MOCBUTAJIM 110 MHUChMY KaXJble ecsiTh MUHYT. bojee Toro, pykoBOAMTEIN MOCTOSHHO 3alHChIBAIOTCA
Ha JIBa OJHOBPEMEHHBIX MEpOIpPUATHS, & B MOCIECIHUI MOMEHT PEIIAOT, HA KaKOE MOMTH, a KaKkoe
nponyctuth. [lapamnensHas o0paboTka wuHGOpManuu U JBOMHOE OpPOHUPOBAHHWE CHHKAIOT
3pPEKTUBHOCTh COOpaHMiA, U OpraHM3alUU Ha3HAYAIOT JAONOJHUTEIbHBIE MEPOIPUATHUS, YTOOBI BCe-
Taku 10oOUThCs pe3ysbTaTa. Ha TOMOMHUTENBHBIX BCTpEYaX YYACTHUKH €llle OOJbIlle OTBIECKAIOTCS U
TaK jgajee 0 6ECKOHEUHOCTH.

Henocrartok koHTpossi. B OonpmmMHCTBE KOMIAHWK BpeMs KOJJICKTHBA HE OICHUBAIOT B
JICHE)KHOM BbIpakeHUU. EcClin HayambHUK el MPOBECTH COOpaHue, ero MOMOIHUK MM CEeKpeTapb
pacchbUIaeT MpUIrjalleHusl WM, OTHICKaB OKHO B TpaduKe KOJUIEKTHBA, MOMPOCTY H3BELIAET BCEX O
BcTpedye. Hampumep, o0oOHapyXUB Kakyro-TO MpoOJieMy, CO3BIBAIOT I€NbId  OTHEN, MPOCAT
MIPOAHAIM3UPOBATH CUTYALIMIO U MPEIJIOKUTh MEPHI 10 perieHuto. Kak npaBuiio, HUKTO HE YUUTHIBAET
3aTpar BpPEMEHH U YK TeM OoJiee He IPOCHUT pa3pelleHus] Ha IPOBEIEHUE BCTPEUH.

Huutoxublii BbIxoa. B HemaBHeM wnccienoBanuu Bain Tom-meHemKepbl OIEeHWIH Oolee
MIOJIOBUHBI COOpAaHUM, Ha KOTOPBIX OHU ObUIH, KaK «HEI((EKTUBHBIEY WIH «KpaiiHe HeI((PEKTUBHBIE.
Tem He MeHee opraHM3ali PeIKO OLEHUBAIOT NPOAYKTHBHOCTh COBEIIAHUN, HE TOBOpPS YK O
HaKa3aHUIX 3a Oecrose3Hble cOOpaHMs WM Harpajax 3a AeUCTBUTEIbHO LICHHBIE.

TpyaHo moacuuTaTh, Kakyl0 4acThb HOTEPSHHOIO BPEMEHHM MOXHO Obuio Obl cOepeub. Hamum
JTAaHHbIE YKa3bIBAIOT, YTO OOJIBIIMHCTBO KOMIAHUN MOTYT BbICBOOOANTH /10 20% COBOKYIHBIX pabounx
4acoB, €CJIM BBEJIYT KECTKUH KOHTPOJIb BPEMEHH.

* CTEHOaPTHIHPOBETE NpOUECce
MPHHATHA PelUEHHR;

TaRM-MEHEQHMEHT HE NOMOMET HexoTopuie HoMnaHHK npolyioT Hoswil nojpuon onvpaeTch * YCTAHOBHTE EAHHLIA PACNOPRA0K
PYHOBOQMTENAM, BCNH OH BXOAMT HOBRIA NOXOA, OHK GaparyT Ha BOCEME NPHHLHNOS: coOpaHHRA
B NPOTHEOPEYHE C 0GLManMH BPEMA KK AParoyeHHLIA pecype * GOPMHPOBATE NOBECTHY fHA, * BBECTH KONHHECTBEHHLIE Napa-
H TPE0OBAHHAMH OPTaHHIAUNKA, W BROyT CIOHET BPEMEHH CTONL HCXOMA H3 NPHODHTETOR; METPLE ANA KIMEDEHHA BREMEHHOR
HE QUCUHNAHHHPOBAHHD, Hak * COCTaBNA GWET BpemMeHH HalrpyasH Ha OpraHHu3aunmeD,
H PHHAHCOBEIA. C Hyn#;
* NpopataTLieats GH3WeC-NNaH 3T CTpaTErHy NOMOTYT KOMNa-
AnA NOGOro NPOaKTa HUAM OTPAHTL PYKOBOUTENEH
* YNPOCTHTE OPTCTRYKTYRY: OT NOHYLEHHA HA 10 BpaMA,
* PACNPEReNHTE OTBETCTBENHOCTE CHH3HUTE PACKOAE H NOBLICHTH
38 HHBECTHUHH BPEMEHH; POy KTHBHOCT.

BOCEMb CTPATEI'i YIIPABJIEHUSI BPEMEHEM

Hekotopble KoMIaHMM BCepbe3 B3SJIMCh 3a pelieHue 3Toi mpobiembl. OHM COCTaBUIM
opuIMaNbHBIM OIOJKET BPEMEHHM U paclopsDKAIOTCST MM Kak LIEHHBIM pecypcoM, Oorpaxsjas
pYKOBOJUTENEH OT MOKYIIEHUH Ha UX BpeMs, J0OMBasCh MPOJYKTUBHOCTH COOpaHHU U APYruX Gopm
cBsa3u. Ha ux nmpumepe Mbl BBISIBUIIM BOCEMb MOJIE3HBIX CTPATET .

Crporo orOupaiite BOpoCchl NMOBECTKH BeTpeuH. [IpusHak Hacrosmiero iauaepa — yMEHHE
BBIIEJISITh IPUOPUTET. BaxkHO, YTOOBI COTPYIHUKH YETKO MPEACTABISIIM ceOe, Ha UTO HY>KHO TPaTUTh
BpeMs B IEPBYIO OYEpE/ib, @ YTO MOXKHO OTJIOKUTh U BOBCE IIPOUTHOPUPOBATH.

Maio KTO cpaBHUTCSI B MCKYCCTBE YIIpaBJIEHHs BpeMeHeM ¢ MOKOMHbIM CtuBoMm Jlxobcom. A
CEKpET B TOM, YTO OH ObLJT a0COJIIOTHO 3aLIMKJICH Ha OAHOH e — ycnexe Apple. Pa3 B roj oH BEIBO3MI
COTHIO TOI-MEHEIKEPOB KyJa-HUOyab Ha KypoOpT M MPOCHJI HMX COCTaBUTh CIHMCOK M3 JAECITH
NPUOPUTETHBIX 3aJ]au Ha CIeqyolmii roa. Bee yuacTHUKM 0T4assHHO OOpOJIUCH 3a TO, YTOOBI B LIOPT-
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muct Bouun ux uaen. Ho Ixo0c O6past Mmapkep ¥ BBIYEPKUBAII CEMb HIKHHUX MyHKTOB. «Ham mos cuimy
TOJIKO TPU», — MOSICHSI OH, TEM CaMbIM SICHO ITOKa3bIBas, 38 YTO KOMIIaHUs OepeTcs, a YeM 3aHUMAThCs
He craHeT. Tak J[>KoOc OTCeKan «IrymMm» U CTPaTerHuecKy MCIOJIb30Ball CAMBIX CUIIBHBIX COTPYIHHKOB,
HE OTHHMAasl y HUX BpeMsl HalpacHo. TemMIbl MHHOBalMi B KOMIIAHUU JTaJIEKO NPEBOCXOININ CPEIHUE
1o oTpaciy, u B urore Apple ObICTpo caenanack OAHOM U3 GoraTelmux B MUpe KOMIIaHUH.

CocraBbTe 0I0[KeT BPpeMEHU «C HYJ». MHOrME KOMIAHWHM COCTAaBJSIOT ONEPAMOHHBIA U
MHBECTULMOHHBIN OIOKET KaX/IbIi I0J1 ¢ YUCTOTO JIUCTA, HE UCIIOJIB3YS KaK OTIPAaBHYIO TOUKY OI0/KET
UCTeKIIero roja. Jlydire KOMIIaHUU TaK K€ COCTABIISIOT U OroJKeT BpeMeHH. OHU «(PUHAHCUPYIOT»
HOBBIE COBEILIAHMS JIUIIB 3 CYET OTKA3a OT YEro-TO, YTO YK€ HAXOAUTCS B I1yJIe MEPOIIPUATHMA.

Bosbmem k npumepy, Ford Motor. Korna Anan Mynammm 3aHsi1 J0JKHOCTh T€HAUPEKTOPA, OH
0OHapy’KUJI, YTO PYKOBOJICTBO KOMIAHUU TPATUT Ha BCTPEYM OUYE€Hb MHOT'O BpeMeHU. HeBeposTHO, HO
€XKEMECSIYHO ISl «BEPXYLIKW» KOMIAHUU — 35 4eJIOBEK — IIPOBOINIIH LIETYI0 «HEIETI0 BCTPEY»: MATh
OyAHUX JTHEeH oOcyXoalu MporpaMMy M HUTOTH. DTH CECCHU OOXOAMIMCH KOMIAHMU HENIENIEBO —
JIOpO’Ke, UeEM OHa MorJjia ce0e MO3BOJIUTh B TY MOPY.

B xonue Mymnanu oOpaTuicss K KOMaHAe ¢ Mpock00il oleHnTh 3()(HEKTUBHOCTH PErysIsIpHBIX
coOpaHMi M MO UTOraM OTCEsUl HEHYXHbI€ M COKPAaTWUJ 3aTSHyThle. 3aMETHO MOBBICHJIACh OTJaya
BpeMeHHu. PykoBoacTBO cTano ropasfno Oojiee KPUTHUYHO OTHOCHTHCS K 3asBKaM Ha HOBBIE BCTPEYH.
Xots menemxkepoB Ford He mpocuiin HEMPEeMEHHO OTKAa3aThCs OT KaKUX-JIUOO MEpOINpPUATHM, Ipexe
YeM Ha3HA4aTh HOBBIC, OHU Cpa3y K€ I0YYBCTBOBAJIM, UTO UM BBIIEIECH HEKUI BPEMEHHOU JIUMUT.

Celtuac BMecTO NATHIHEBHBIX ceccuit Ford mpoBoauT exeHeneabHble BCTPEUH 10 OLEHKE OU3HEeC-
-1aHa. Beiciiee pyKoBOJCTBO KOMIIAHUHU YETHIPE-TIATh YacOB 00CYKAAeT CTpaTern4ecKue BOIPOCHl U
npoBepsieT pe3yabTaThl. [loBecTka qHs cTaHIapTHAsL, a IOTOMY U MOATOTOBKa K HeMy uzaet B Ford mno-
HaKaTaHoOMY, OJjlarozapsi 4eMy yJAajiaoch BbICBOOOJUTH THICSYM PabOUYMX YacOB U COKPATUTh PACXOJbI
— KaK pa3 B TOT MOMEHT, KOTJJa KOHKYPEHTbI UCKaJIM rocyaapcTBeHHble cyocuauu. [loBbicuics temn
NPUHATHS PEILICHUH, ¥ yIydlIHIOCh UX Ka4eCTBO, a 3HAUUT, yckopuiics Beixo Ford u3 kpusuca.

IIpopabarpiBaiiTe Ou3Hec-mJIaH A J1000ro HoBoro mpoekra. Kommanuum yacto
«3apa)karoTCs» MHULIMATUBHOCTBIO U HAYMHAIOT TPOMO3IUTh OJUH MPOEKT Ha Apyroil. C BULy Bce OHU
MHTEPECHBIE, HO OYEHb HEMHOTI'UM CY’KJICHO JIOWTHU JI0 KOHIIA.

Korga I'spu IN'onabepr cran renpupekropom Newmont Mining, oH oOHapy>kKui1 B KOMIaHuu 87
IIPOEKTOB PAa3HOM CTENEHM TOTOBHOCTU. KaXIbIM 3aHMMalCs OJWH WM HECKOJBKO YJICHOB
UCTIOJIHUTENIBHOTO cOBeTa. VHMIMAaTUBBI, HAalpaBI€HHbIE Ha MOBBIIIEHHE O€30MacHOCTH PaboOT WIN
3¢ (HEeKTHBHOCTH JOOBIYH, OBLITH HEOOXOIUMBI, HO OBIJIO MHOTO M COMHUTEIBHBIX — €CJIH TIOJICYNTATh
COOTHOLIEHHE BIJIOKEHHBIX CHJI U PE3YJIbTATOB.

S dekT pacxoAALLMXCA KPYFOB
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Uto0bl coBNagaTh ¢ «3NuaeMueii IpoekToBy, ['onadepr npukasan cOCTaBUTh OW3HEC-TUIAHbI IS
BCEX pa3pabaThiBa€MbIX M HaMeudaeMblX WHUIMATUB. OTHBIHE, MpPEXAE YEeM 3aHAThCS YEeM-TO,
PYKOBOJUTENN NPOBEPsUIM IUIAaH WU CUYUTAIU, CTOMT JIM OBUMHKA BBIACIKH. B KaXIoMm mpoexte
IIPOCUUTHIBAIACH MpeojaraeMasi BBIroJia U BCe pacxXo/ibl, BKJIOYAs 3aTPaThl BPEMEHH, U Ha KaXKIbIH
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Ha3Ha4aJli OTBETCTBEHHOI'0 — TOI-MEHEKEpa, KOTOPbIA OTYUTHIBAJICA O XOJIE BHIIIOJIHEHUS IJIaHa, a
TaKKe 1Mo OFOJKETY.

OTU Mepbl MPUHECTH pe3ysbTaT. MHOTHE MPOEKTHI, 3aTesiHHbIE emie a0 npuxoaa [ommbepra,
ObUIM OTMEHEHBI, TOCKOJIBKY 1101 HUMU He ObUIO yOeIuTeIbHOro OU3Hec-JIaHa, a KaKue-To He IPOILIN
«3amuty». Yepes Tpu Mecsna mopTPoano WHUIMATAB B Newmont COKpaTHICS Ha TpeTh. Temepb
KOMITaHHS TJIaBHBIM 00pa3oM BKJaJbIBaJia BPEMs B TOBBIINICHHE 0€30MacHOCTH U 3((HEKTUBHOCTH
pa0or.

Ynpocture CTPYKTYpYy opranuzanuu. Yem Oosbllie ypOBHEH OTIEISIET TEHIUPEKTOPA OT TeX,
KTO HEMOCPEJCTBEHHO paboTaeT ¢ KJIMEHTaMH, TeM [OJblle UAEeT HHPOpMAIUs U TeM TpyAHEe
MIPUHUMATh pelieHue. Bee pykoBoanTenu 3HaIOT 3TO, HO HE BCE JIearoT BbIBOABL. U elie: MHOTHE He
MOHUMAIOT, YTO KaXIbli JIONOJHUTEIBHBIN CyNepBaii3ep — 3TO JIMIIHUE PacXOJbl, [aJIEKO
MIPEBOCXOIAIINE CTOMMOCTh CAMOM IITaTHON eqUHUIIEL. [I[poMexyTouHasi HHCTAHIIHUS OPraHU3yeT CBOU
coOpaHus, ¥ 3HAYUT, KTO-TO JOJKEH TOTOBUTH BBICTYIIJICHHSI, KTO-TO MX OIICHHBATh, H KAXKJ10€ COOpaHHe
MOPOKJIAET MHOXKECTBO cebe MOAOOHBIX. MBI BBIYMCIWIM, YTO B CPEJAHEM IOSBJIECHHE HOBOIO
MEHe/Kepa B OpTaHu3aluu J00aBiseT padOThl HA MOJITOpa YelOoBeKa — ero cTaBka ruiroc eme 50%
BPEMEHHU OJTHOTO U3 MOJYMHEHHBIX, & KKIIbIN JOTIOTHUTEIBHBIA BUIC-TIPE3UACHT CO3AaeT padoTy s
2,6 yenoBeka. MeHeKEPOB U BULIE-NIPE3UECHTOB COMPOBOXKIAET LENbIH «KapaBaH» MOMOIIHUKOB, OT
JUYHOTO CEKpPeTaps 10 PYKOBOJUTEISI KOMaHABI — U 3TO ele 0oibiiie padoTsl u u3aepxkek. (CM. Bpe3Ky
«Bo 4t0 006oiineTcs ele OauH PyKOBOIUTENbY.) PaboThl cTaHOBHUTCS BCe OOJbIle, a BpEMEHU — BCE
MEHBIIIE.

[lockonpKy JMIIHKME YPOBHU aJIMHUHHCTPUPOBAHUS O3HAYAIOT JIOMNOJHUTEIbHBIE MpPSAMbIE U
KOCBEHHBIC HW3JICPKKHU, TMOBBICUTH 3(PPEKTUBHOCTH PabOTHI MOXKHO, YIPOCTHB Camy OpPraHU3AIHIO,
npuueM HayaB ¢ BepxHux cioeB. B 2010 rogy Kamudopuwuiickuii yauBepcuteT B bepkin cTonkHyCS
C cepbe3HbIMH (DMHAHCOBBIMU 3aTPYITHECHUSIMH: W3-32 HAKOMHUBIIETOCA AePuUIMTa OIOKETa Y HEro
cpezanmu $150 muH. YToOBI NpOPHUHAHCUPOBATH ACATEIBHOCTh, Ha KOTOPOH NEPKHUTCS pPeryTaius
YHUBEpPCUTETA KaK Y4EOHOTO0 U HAy4YHOTO LEHTPa, aIMUHUCTPAIIUS CTaja UCKaTh CIIOCOOBI COKPATUTH
pacxoabl. JleTom Toro ke roma pekrop yHuBepcutrera PoGept bupreHo npeanoxun mporpammy
VIyYIIEHUS  ONEPAallMOHHOW  NEATEIbHOCTHM  KaJpoBOW,  (QHUHAHCOBOH, WHGOPMAIMOHHOM-
TEXHOJOTHYECKOW M aJIMUHUCTPATUBHOMN cIy>k0 Ui Bcex 14 Komjemked W cTa ¢ JUIIHUM Kademnp
YHUBEpCHUTETA.

Bce sti cmyxObl cTaHAApTU3UPOBANIM, YNPOCTUIH, CHENAaTU MEXK(PaAKyIbTETCKUMU. ITO
MO3BOJIMJIO YJATUTh COTHU HEHYKHBIX «ITPOMEKYTOUHBIX 3B€HBEB» U BHICBOOOAUTH HEMAJIO BPEMEHHU.
PecTpykTypu3anus u ynponieHue coeperiu yHuBepcuteTy okono $120 muH B roa. bepkinu Hayuwics
TPaTUTh MEHBIIIE, a IeTIaTh OOJIBIIIE.

BeigesnTe OTBEeTCTBEHHBIX 3a BpeMEeHHbIe 3aTpaTbl. bBONBIIMHCTBO KOMIIAHUK HE
OTPaHUYMBAIOT KPYT JIIOJEH, 00JIaAafoNMX MPaBOM CO3bIBaTh coOpaHus. B pe3ynbTare — pemieHus o
TOM, Kak JOJro MpPOIJIUTCS 3acelaHue, KOTro I03BaThb M JaKe O00s3aHbl JIM MPUTJIAIICHHBIE
MPUCYTCTBOBATh JIMYHO, 3a4aCTYI0 NMPUHUMAIOT Ha HIHXKHEM YPOBHE HepapXuu. MeponpHsiTHS CTOST
HEJICIIEBO, HO TNIAHUPYIOTCA OECKOHTPOIBHO.

K npumepy, pykoBoauTeNnn KpYyMHOIO MPOW3BOJICTBA HEJABHO OOHAPYKWIIW, YTO PETYIISIPHBIC
MOJTyTOpavacoBbIE COBEIIAHHS MEHEDKEPOB CPETHETO 3BeHa 00XxosTcs 6osiee ueM B $15 mutH B roa. Ha
BOIIPOC, KTO CAHKIIMOHMPOBAJ 3TH BCTPEUU, MEHEHKEPHl HE MOTJM JaTh BPa3yMHUTEIBHOTO OTBETA.
«HuxkTo... momomuuk Toma pacceliaeT mpurianieHue, 1 KoMaHga codupaercs». VHpIMH cloBaMu,
CEKpETapro MIIAIIIETO BUIIC-TIPE3UICHTa TI03BOJICHO TPATUTh $15 MITH 10 COOCTBEHHOMY YCMOTPEHHUIO.
Ecnu Ob1 peub 111a 0 NpsAMBIX pacxofax, HUKTO Obl HE MO3BOJIMII €My PaclopSIUTHC U 3HAUUTEIHHO
MEHBIIEH CYMMOM.

B napyroil mpou3BOACTBEHHONW KOMIIAHWH, C KOTOPOM Mbl HENAaBHO MPOBOAMWIN paboTy,
PYKOBOJICTBO HAIIUIO JIBAa MPOCTHIX CIIOCOOA COKPATHTh MAaJIONPOIYKTUBHBIE cOOpaHUs. Bo-mepBbix,
MIPOJIOJKUTEIILHOCTh CPE3aIH € Yaca JI0 10JIy4aca, a BO-BTOPbIX, OFPAHUYMIIN YUCIO YYACTHUKOB — HE
6onee cemu. Ternepb, YTOOBI MPOBECTH BCTPEUy JUTMHHEE IOYTOPA YaCOB MM C y4acTHEM 0oJiee CeMu
YeNoBeK, HaJ0 ObLIO MOJIy4aTh pa3pelleHrue pyKOBOAUTENS Ha JIBa YPOBHS BhIIIE. 3a MOJIroaa OI0KET
BPEMEHHU COKPATUJIIU: B ICHE)KHOM SKBHUBAJICHTE BBIUTPHILI ObLT PABEH 3apIIaTe IBYXCOT COTPYIHUKOB.
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Bo 410 0Gonaetca ewe
OJIUH PYKOBOAUTENb

Y Kaw[joro pyKoBouTeNs €CTb NOMOLIHMKK: OHH 0GpabaThiBaloT NOYTY U FOTOBAT
cobp , TAK 4YTO MX BP! ToXe crnefyeT yYUThiBaTb. Yem Bbllle paHr
Yy MeHe/xkepa, TeM Gonblue NOMOWHUKOB TpebyeTcs.
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UCNONHUTENbHBIA

CranaapTusupyiiTe npouecc NpUHATHS pemeHusi. Bo MHOrMX KOMIaHUSX MPOIEAYPHI U ITpaBa
npopaboTaHbl TaK IUIOXO, YTO JIIOAM JOJbIIE OOCYXIAIOT KTO M YTO JIOJDKEH pelarh, 4eM
HEMOCPEACTBEHHO (POPMUPYIOT U BBITIONHSIOT pemieHus. B Takux ciydasx UMeeT CMbBICT BhIpadOTaTh
eIMHBIN Il BCEH OpraHU3ally CTAaHAAPT: 3TO 3aMETHO MOBBICUT 3()(hEKTUBHOCTH MPUHATHS pEIICHUI
U cOepexeT Bpems sl APYTUX JE.

XopomuM MpUMEpPOM MOXKET MociykuTh Woodside, kpymnHelas B ABCTpajuil HE3aBUCHMAS
HedTerazoBasi KoMmnanus. ['oaMu ymop Aenancst Ha «MaTPUUHBINY MPUHIUI U COTPYAHUKH HE ObUIH
YEeTKO 3aKperuieHbl 3a oTnaenaMu. Cucrema CrmocoOCTBOBala COTPYAHHUYECTBY MEXKIY pa3HBIMU
noJipa3ieNieHusIMA KOMIIaHUM, HO TIpaBa U MOJOTYETHOCTh HE OBUIM MpOsSCHEHHI. B pesynbpTaTe Bce
Ooubllle BpEMEHHU YXOIWJIO Ha KOOPAMHHUPOBAHUE ACWCTBUI Pa3IMYHBIX OTAEIOB M (MIHAIOB — U
COOTBETCTBEHHO Bo3pacTanu pacxoabl. B 2012 romy pykoBoactBo Woodside mpomucano psn
NPUHIUIIOB, OAHO3HAYHO paclpenenuB O0sS3aHHOCTH, MpaBa M OTBETCTBEHHOCTh MEXAY Ppa3HBIMU
MOJIpa3ieNIeHUsIMU, TEXHUYECKUMHU CIy:kK0aMu U 1Tab-KBapTUPOW KOHIIEpHa. MHOTHE COTpPYIHUKU
MPOIUIN CTICIIHATLHBIA TPEHUHT, OCBOWUJIM HOBBIC TIPHHIIUAIIBI PAOOTHI U MOHSUIH, KaK UX MPUMCHSTH B
CBOMX KoMaHJaX. YToObl yCTpaHUTh HCKYCCTBEHHBIE MPEISATCTBUS U YCKOPUTH MPOLECC MPUHATUA
pemieHuii, Obla co3maHa HeOOMNbINAs CETh «HABUTaTOPOBY» — MPEACTABUTENICH pPa3HBIX OTAEIOB
KOMITaHUH.

Pesynbratel He 3acTaBuiaM cels knaaTh. Pa3o0paBHIch ¢ BONPOCAMHU OTBETCTBEHHOCTH,
pykoBogutenu Woodside 3ameTHO 06nerymiy npuHsaTue pemeHuil. CIKOHOMIEHHOE BpeMs B OCHOBHOM
TPATAT HA BHIIOJIHEHHE PEIICHUN U BBISIBJICHHE HOBBIX BOSMOXKHOCTEH pocTa.

YcTaHoBUTH eIUHBII pacnopsitok. Hu ogHa KoMIaHus HE MOXKET BOBCE OTMEHUTH COOpaHus
—OHH IOMOTAIOT HAJIAXXUBATh COTPYAHUYECTBO ¥ IPUHUMATh OCHOBHBIE penieHus. Ho MOKHO 3aMeTHO
MOBBICUTH Ka4ECTBO BCTPEU, €CIIM COOTIOAATh HECKOIBKO OUE€BHUIHBIX HOPM.

* SIcHo mpomnuckIBaTh 1enu coBenanus. B Intel y mro6oro coOpanus cpazy 0003HAYAIOT 3a/1a4H:
uHdopmanus mo Teme A, obcyxaenue Tembl B, pemenue mo reme C. 3ByduT mpocto, HO Onarojaps
TaKUM MepaM BCe IMPUCYTCTBYIOIIUE 3HAIOT, K Y€MY JOJKHBI IPUNTH.

* ['otoBuTh 3apanee. B xommanum Ford Bce martepmanbl myis exeHenenbHOM BcTpeun BPR
pacchlUIaloTCsl 3apaHee, YTOObI YYAaCTHMKH MOTJIM O3HAKOMMTBHCS C HMMH JI0 COOpaHUS U MEHBIIE
BPEMEHHU TPaTUTh Ha OOMEH MH(OpMaIIUeH yKe Ha CaMOM COOpaHHH.

* Hauunate BOBpems. Ecnu uwacoBoe coOpaHue HauMHAETCS BCETO JHIIb C MATUMHHYTHBIM
ONO3JaHuEM, KOMIIaHUA TepseT 8% MOJIE3HOTO BPEMEHHU.

B npyrux cepax nesTensHOCTH pyKOBOACTBO TAaKOTO HE MOTEPIIENo Obl. * 3aKaHYMBATh OBICTPO,
0CcO0eHHO eciu ToJIKy He BUIHO. CTuB J[00c TpeOoBail «CMEHBI COCTaBay, €CIU BUJIEN, YTO YYaCTHUKU
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SIBUJIMCh HETOATOTOBIEHHBIMU WM MPOAYKTUBHOCTh OOCYXAeHus, nanaer. Koe-komy 3TO Ka3aioch
gyepecuyp rpyObIM, HO TaK OH IIPEI0TBpaIa)l HallpacHbIE TPAThl BPEMEHH U JICHET.

HNudopmupyiite meHex:kepoB 00 ux 3arparax. [oBopsAT, TO, YTO HEIb3s HU3MEPUThH,
HEBO3MOKHO TPOKOHTPOJIMPOBaTh. OAHAKO JUITF HEMHOTHME OPTaHU3aIMK PETYIISIPHO U3MEPSIOT TAKUE
CYLIECTBEHHBIE, CKa3bIBAIOLIMECS Ha MNPOAYKTUBHOCTH NAapaMETpbl, KaK MPOJOJKUTEINBHOCTD U
MOCEIIAeMOCTh COOpaHuii, 00BEMBI DJIEKTPOHHOM TOUYTHI. be3 MOHUTOpPHHTa HEBO3MOXKHO TOHSTH, Ha
YTO PacXoJyeTcsi Bpemsi, U TPYAHO €ro OpraHu3oBaTh. A HE 3Has TEKYIIMX IOKa3zaTened 3arpar
BPEMEHU, HEBO3MOYKHO YCTAHOBHUTH 1IEJIEBBIE.

MHorue pyKOBOJIUTENH YK€ MOJCYUTHIBAIOT, CKOJILKO BPEMEHH OHU MPOBOJIAT Ha COOpaHUSIX C
pPa3HBIMU KOJUIEKTUBAMHM M 10 Pa3HbIM MOBOJIaM. [[J1s1 3TOr0 JOCTATOYHO 3aBECTH JTUYHBIN €KEIHEBHUK.
Hekortopsie xommanuu, B TOM uucie Seagate u Boeing, mMpoBOAST SKCIEPUMEHT: MPEIOCTABISIOT
MEHE[KEPaM MOJTHBIA OTYET O TOM «OpEMEHI», KOTOPOE T€ BO3JIararoT Ha KOMITAHHUIO B BUJIE COOpaHU,
AJIEKTPOHHOU IEPENUCKU U TaK Jajiee.

B Seagate HeckoNbKO PYyKOBOAMTENEH YYAaCTBYIOT B CIICIIHAIIBHOW MPOTpaMMe: OHH IOTY4aroT
OTYETHI O CBOMX 3aTpaTax BPEMEHH B COIOCTABIECHUU CO CPEAHUM JJI PYKOBOAUTENEH UX YPOBHS. DTU
CBOJIKY TTIOMOTAIOT CKOPPEKTUPOBATH MPAKTUKY PAOOTHI.

BPEMSI — CAMBIHN JIPATOIEHHBINA PECYPC OPTAHU3AIINM, 1o 3a4acTyl0 €ro
Tpatat 3psa. Hu 3a kakue NeHbrd HamM HU NMPUKYIUTh K CyTKaMm JBAJLIATh MATHIA 4Yac, HU BEPHYTh
MUHYTHI, TPOBEJCHHBIE B OECCMBICIEHHOW TOBOpuibHe. UToOBI Bala KomaHaa paborana IO
MaKCUMyMYy, Hy’)KHO Oepedb IparolieHHOe BPeMs COTPYHUKOB, COCTABIIATH CTPOTUM OIOIKET BpEMEHH,
MPWIOKUTh YCHIIUS K TOMY, YTOOBl MHBECTUIIMU BPEMEHH MPUHOCUIIM Ballleld KOMIIAHUU KaK MOXHO
00JIBIIIYI0 TPUOBLIE.

Bonpocs! nJ1s1 06cyxneHus:

1. Kak paccuuraTh CTOMUMOCTb pabO4Yero BpEMEHH, U JJIsl 4Eero Hy KHa 3Ta BeIUYMHA?
2. Kakum 06pa3oM MO>KHO BBICBOOOJIUTH BPEMSI, U JJIsl YETO 3TO HEOOXOIUMO JienaTh?
3. Kak ycneBats nenatb Bce?

4. Yro nenaere Bol, 1715 TOro uro 061 y Bac 66110 40CTaTOYHO CBOOOIHOTO BpEMEHH?
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[Ipunoxxenue 1. AHHOTaLUA
paboueil mporpaMMsbl AUCLUIIIIHHBL

AHHOTALIMSA PABOYEH NPOT'PAMMBI JIJUCHUILJIAHBI

Lenp xKypca — ¢hopMUpPOBaHHE Yy CTYJIEHTOB HEOOXOAMMOro 00bEMa KOMITETEHIINH, TpeOyeMbIX
JUISL peayiu3aliii OPTraHU3aTOPCKUX M YIPABICHYECKUX CIOCOOHOCTEH, MO3BOJISIONINX YCKOPHUTHh HMX
npoecCHOHANPHYIO afaNTalui0 K JESTEIbHOCTH B COBPEMEHHBIX OpraHu3anusix U 3¢G(EeKTUBHOTO
B3aUMOJICHCTBUSL C KOJUIGKTUBOM B paMKaxX aKTyaJbHOTO MPABOBOTO TOJS C COOJIOJICHHEM HOPM
npodecCHOHANBEHON U 001eYeTOBEYeCKON 3TUKH, M C YUETOM IMOCIEeTHUX JOCTHKEHUN U TIEpeIOBOTO
OIIBITA B 00JIaCTH MEHEKMEHTA.

3anaum Kypca:

" 03HAKOMHTb CTYJICHTOB C UCTOKaMu ()OPMHUPOBAHUS YIPABICHUECKUX WEH U B3IJISIIOB U MX
JaTbHENIIEH HBOIOIMEN B pa3Hble UCTOPUUYECKUE MEPUOABI B PA3IUYHBIX CTPAHAX, & TAKXKE CBA3BIO
COBPEMEHHOTO COCTOSHHUS YIPABJIEHYECKON MBICIH C TIPOLIIBIM,;

paccMOTpeTh OCHOBHBIE ACIEKTHI COBPEMEHHOTO MEHEIKMEHTa M JaTh MpeicTaBieHue 00
WHTETPUPOBAHHOM IMOAXOJIE B BOMPOCAX KOHIENTYyaJIbHOW TEOPUH YMPABICHUS U MEHEIKMEHTa, U
MPAKTUKU MEHEKMEHTA B OPraHU3alUsIX pa3IuvIHbIX (HOpM COOCTBEHHOCTH.

" 03HAKOMHTH C BHEJPCHUEM HOBBIX MPHHIIUIIOB W METOJIOB d()(PEKTUBHOTO MEHEIKMEHTA H
KOOpJMHAIINU JESTEIbHOCTH KOJUIEKTHBOB JIIOJIEH B COBPEMEHHBIX OpraHU3aIusX;

— O3HAKOMHUTH C BHEAPEHUEM HOBBIX MIPUHIIUIIOB U METO/IOB YIIPABJICHUS KOJIJICKTUBAMHU JIFOACH
BO MMl IOCTHXKEHUS BHICOKUX COLMATBHO-DKOHOMUYECKUX PE3yIbTaTOB.

- paccMOTpeTh HAYYHO-TPAKTUYECKHUE TOIXOAbl M 00pasibl COBPEMEHHOTO YIIpaBJICHUS,
JOMUHUPYIOIIME B TOH WJIM HWHOM COLMANbHO-KYJIBTYPHOH cpene, HCXOls U3 TMPUHIUIIOB
[MBWJIN30BaHHBIX PHIHOYHBIX OTHOIICHUH.

B pe3yibraTe 0cBOSHUS TUCIUTUIMHBI 00YYaOIUICS JTOJDKEH:

3namo:

- 3(QPeKTUBHOCTD WCIIONB30BAHMS CTPATETHH COTPYAHHYESCTBA IS TOCTHIKEHUS MTOCTABICHHOM
1IEJTH, OTIPEACIISATh CBOKO POJIb B KOMAH/IE;

- 0COOEHHOCTHU [TOBEICHUS BBIJICJICHHBIX rpynmn JOIEH, c KOTOPBIMH
paboTaeT/B3auMOICUCTBYET, YUUTHIBACT UX B CBOCH JAESITEILHOCTH;

- BO3MOYKHOCTH NMPUMEHEHHS CBOMX PECYpPCOB U WX NPEICIOB (JTMYHOCTHBIX, CHUTYaTHBHBIX,
BPEMEHHBIX U T.J.), ISl YCHEIIHOTO BHIMOTHEHUS TOPYYEHHOM paboThI;

- TMOHWUMATh BOXKHOCTb IJITAHHUPOBAHUS IMEPCIICKTUBHBIX IIEJICH IEATEITHHOCTH C YUYETOM yCIIOBHH,
CPEJICTB, JIMYHOCTHBIX BO3MOXKHOCTEH, 3TAIOB KaPhEPHOTO POCTA, BPEMEHHOW MEPCIIEKTUBBI Pa3BUTHS
JIESITEIIBHOCTH U TPEOOBaHMI PBIHKA TPY/IA.

Ymemes:

- MpeABUACTh  pe3yNbTarhl  (MIOCIENCTBUS)  JIMYHBIX  JCWCTBUH W TUIAHHPOBATH
MOCJIEIOBATEILHOCTD IIIaroB ISl IOCTHKEHUS 3aJIaHHOTO PE3yIbTaTa;

— peanu30BaTh HAMEYCHHBIC IEH JCITCILHOCTH C YYETOM YCIOBHM, CPEICTB, JTHYHOCTHBIX
BO3MOJKHOCTEH, 3TaloB KapbepHOTO pPOCTa, BPEMEHHOW IEpPCIEKTHUBLI Pa3BUTHS ACATEIBHOCTH W
TpeOOBaHUI pBIHKA TPY/Ia;

- HCTIOJIb30BaTh MPEIOCTABIIIEMbIE BO3MOKHOCTH JIsl TPUOOPETEHUS HOBBIX 3HAHUN M HABBIKOB.

Bnaoemo:

- meronamu 3(PPEKTHBHOTO B3aMMOJCHUCTBHS C JPYTMMH YJI€HAMHU KOMaH[bl, B TOM YHCIIE
y4acTByeT B oOMeHe WH(pOpMalueid, 3HAaHUSMU U OIBITOM, W TPE3CHTAIUUA PE3yJIbTaTOB PabOTHI
KOMAaHJIBI;

- OIEHKON 3 (}EeKTUBHOCTH HCIOJIB30BaHUS BPEMEHH U JIPYTHMX PECYpCOB TPH PEIICHUH
MMOCTAaBJICHHBIX 3aJ1a4, a TAKKE OTHOCUTEIHHO MOJTYYEHHOTO Pe3yJIbTarta.



