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1. IlosicHuTEeIbHAA 3aIIUCKA
1.1. llean u 3agau JUCHUILIHHDI

Lenv xypca — bopMUpOBaHUE Yy CTYJIEHTOB HEOOXOIUMOro 00bhEMa KOMIETECHIIUN, TPeOyeMbIX
JUISL peayu3aliii OPTraHU3aTOPCKUX M YIPABICHYECKUX CIIOCOOHOCTEH, MO3BOJISIONIUX YCKOPHUTHh HX
npo(ecCHOHANPHYIO aJaNTalldi0 K JEATEIBHOCTH B COBPEMEHHBIX OpraHu3anusix U 3¢G(EeKTUBHOTO
B3aUMOJICHCTBUSL C KOJUIGKTUBOM B paMKax aKTyaJhbHOTO MPABOBOTO TOJS C COOJIOJICHHEM HOPM
poecCHOHANBEHON U 00IeYeTIOBEYeCKON ITUKH, M C YIETOM IMOCICTHUX JOCTHKEHUN U TIepeJOBOTO
OIIBITAa B 00JIaCTH MEHEIKMEHTA.

3aoauu xypca:

— O03HAaKOMHTH CTYJCHTOB C UCTOKaMH (DOPMUPOBAHUS YNPABICHYECKUX HACH U B3TISAI0B M UX
JlaJTbHENIIEH HBOMIOIMEN B pa3Hble UCTOPUUYECKUE MEPUOABI B PA3IUYHBIX CTPAHAX, & TAKXKE CBA3BIO
COBPEMEHHOTO COCTOSIHHSI YIIPABIECHYECKON MBICIIH C TIPOIILIBIM;

— paccMOTpEeTh OCHOBHBIE aCIEeKThl COBPEMEHHOTO MEHEPKMEHTa U JaTh MpPEJCTaBICHHE 00
WHTETPUPOBAHHOM TMOAXOJE K PEIICHHUI0 KOHIENTYyaJIbHBIX BOIMPOCOB TEOPUU YIPABJICHHUS U
MEHEPKMEHTA, U MTPAKTUKN MEHEPKMEHTA B OPTaHU3alUAX Pa3InIHbIX POpM COOCTBEHHOCTH.

— O3HAaKOMHTH CTYJICHTOB C BHEAPEHHWEM HOBBIX NPHHIIMIOB ¥ METOAO0B 3(PPEKTHBHOTO
MEHEKMEHTAa U KOOPJMHALUU JEATEIbHOCTH KOJIJIEKTUBOB JIIO/IEM B COBPEMEHHBIX OPraHU3aLUsiX;

-~ O3HAKOMHUTHh CTYJCHTOB C BHEIPCHHEM HOBBIX MPUHIMIIOB W METOJOB YIPABICHHS
KOJUIEKTUBAMM JIFOJIEW BO UM TOCTH>KEHUS BBICOKUX COLMATIbHO-3KOHOMUUYECKUX PE3YIbTaTOB.

— PaccMOTPETh HAYYHO-TIPAKTHYECKUE TMOIXOJbI K YHPABJICHHIO W 00pasibl COBPEMEHHOTO
yIPABJICHUS], JOMUHUPYIOLIKME B TOM WM UHOM COLUMAJIBHO-KYJIBTYPHOU Cpenie, UCXOAs U3 MPUHIUIIOB
[IUBUIM30BAaHHBIX PHIHOYHBIX OTHOIICHHIA.

1.2. Hepeqeﬂb IVIAHUPYEMBIX PE3yJabTaTOB Oﬁy‘lEHl/Iﬂ o TMCHUIIVIMHE, COOTHECCHHBIX
C HHAMKATOPAMMU TOCTHKCHUSA KOMIIeTeHIInil

Komnerennus HNuaukarTopsl Pe3yabTaTsl 00yueHust
(Kol 1 HAMEHOBAHUE) KOMIIeTeHI U
(kK01 ¥ HANMEHOBAHUE)

YK-3. Criocoben VK-3.1. [Toaumaet 3naem: >(GGEKTHBHOCTD HCIIONB30BAHUS
OCYIIECTBIISITh COIATIbHOE 3 PEKTUBHOCTH CTpaTeruu COTPYIHUYECTBA TUIsL
B3aMMOJICHCTBUE U WCIIOJIb30BaHMS CTPATEruu JOCTHKEHUS MOCTaBJICHHOM ey,

pean30BBIBATH CBOIO POJIb B | COTPYAHHYECTBA IS OTIpE/IeNISIeT CBOIO POJIb B KOMAHIE.
KOMaH/IC JOCTHXXCHUA TMOCTaBJICHHON Ymeem: NMpEABUACTL PE3YJIBTATHI JIMYHBIX
LIEJIH; OIIPENETIAET POJIb JEHCTBUI M OpraHusyer paboTy KOMaHJBI

Ka)XIOTO y4aCTHHKA B JUTSL TOCTHYKEHHS 33/IaHHOTO pe3yJbTara.

KOMaHJIE; Bnaoeem: n1eMOHCTpUpPYET IIOHUMaHHE
pe3yJIbTaToB JIMYHBIX JIEHCTBU;

omnpenersieT MOCICAOBATEIbHOCTh I1aroB
I OOCTYDKEHHUS IIOCTaBJICHHOW IEH H
KOHTPOJHMPYET UX BHITTOJTHEHUE.

YK-3.2 3¢pdexturao 3naem: pasHble BUABI KOMMYHHKALlUH
B3aUMOJICHCTBYET C YJICHAMH (ycTHYI0, TIHCBMEHHYIO, BepOaJbHYIO,
KOMaH/IBI, YIaCTBYeT B OOMeHe | HeBepOaabHYyI0, PEATbHYI0, W Hp.) IS

uH(pOpMAIUCH, 3HAHUIMHU PYKOBOJICTBA KOMAHIOW W JOCTHXKCHHS
U OIIBITOM; COACHUCTBYET [MOCTaBJIECHHOH 1EJIH.

MPE3eHTALUY Pe3yIbTATOBR Ymeem:  y4uTHIBATH B COBMECTHOI
paboThl KOMaH/IbI; COOIIOAAET | JAEATEIBHOCTH OCOOCHHOCTH IOBEACHUS U
STUYECKUE HOPMBI OOIICHHS Pa3HBIX JTIOCH.
B3aUMOJEUCTBUS. Braoeem: METOIaMU 3¢ deKTUBHOTO

BSaHMOHeﬁCTBHH C JApyrumMu 4YJICHaAMHU
KOMaHJbl, B TOM 4YHCJIC Y4YaCTBYCT B




oOmene wuHopManuel, 3HAHUSAMH U
OIBITOM, M TMpPE3EHTAIlMU PEe3yJbTAaTOB
pabOThI KOMaHIbI.

YK-6. CriocobeH ynpaBisiTh
CBOUM BPEMCHEM,
BBICTpauBaTh U
p€aM30BEIBATE TPAEKTOPHIO
CaMOpa3BUTHUS HA OCHOBE
MIPUHIIATIOB 00pa30BaHU B
TEUCHHUE BCEH KU3HHU

VK-6.1. Onpenenser nenn
COOCTBEHHOM JCATCIILHOCTH,
OLICHUBASI MTYTH UX
JOCTHXXCHUSA C YUETOM
pecypcoB, YCIIOBHI, CPEJICTB,
BPEMEHHOM MEPCIEKTUBBI
Pa3BUTHUS ICATCIHHOCTH
IJTAaHUPYEMBIX PE3YyJILTATOB

3naem: BO3MOXXHOCTH TIPUMEHEHHUSI CBOMX
PeCypcoB M UX MPEAENOB JJis YCHEIIHOTo
BBITIOTHEHHUS IOPYUYEHHOH pabOTHI.
Ymeem: mposBnATe wuHTEpeC K yuebe
u HCIOJB3yeT MpelocTaBIsieMble
BO3MOXKHOCTU IS NIPUOOPETEHHST HOBBIX
3HaHUI ¥ HaBBIKOB.

Braoeem:  oneHkoit 3 QpeKTHBHOCTH
UCIOJBb30BAHUS BPEMEHH U JIPYTHX
PECYPCOB TP pEIIeHWH MOCTaBICHHBIX
3amad, a TaKke OTHOCHUTEIHHO
MOJTy4YEHHOTO Pe3ysbTara.

VK-6.2. ®opmynupyer uenu
COOCTBEHHOM [EeATEIHHOCTH,
OTpeaenss MyTH UX
JIOCTUKEHHUSA C YIETOM
pecypcoB, YCIOBHA, CPEACTB,
BPEMEHHOM NEPCIEKTUBBI
pa3BUTHUS IEATEIBHOCTH U
TUTAHUPYEMBIX PE3YIbTAaTOB

3Haem: BaXHOCTH ILUTAHUPOBAHHS
MIEPCTIICKTUBHBIX TENICH JIESITETBHOCTH C
YYETOM YCIIOBH, CPENICTB, TMYHOCTHBIX
BO3MOXKHOCTEH, 3TAallOB KAPHEPHOTO POCTA,
BPEMEHHOU MEPCIEKTUBBI PAa3BUTHS
JIeSTeTbHOCTH M TpeOOBaHMI PHIHKA
Tpyaa.

Ymeem: yctaHaBIMBaTH MPUOPUTETHI
COOCTBEHHOU JIeSITETbHOCTH, BRICTPaNBast
IIJTaHbI UX JOCTHIXKCHUS.

Braoeem: Meronamu oneHKu
pa3Ho00pa3HBIX pecypcoB (JIMYHOCTHBIX,
HCI/IXO(i)I/I?,I/IOHOFI/I'-IeCKI/IX, CUTYaTUBHBIX,
BPEMEHHBIX U T.]1.), UCTIOJIb3YEMBIX JIJIS
peleHHUs 3a1a4 CaMOOPTaHU3aINU 1
CaMOpa3BHTHSI.

1.3. MecTOo 1MCUMIVIMHBI B CTPYKTYpPe 00pa30BaTe/IbHOM MPOrpaMMbl

JucruminHa « MEeHEIKMEHT» OTHOCHTCS K 00s3aTebHOM YacTH OJIOKa JUCIHUIUIMH y4eOHOTO

wiana. J[ag OCBOGHHMS MAaHHOW JTUCIHUIUIMHBI HEOOXOJWMBI 3HAHUS, YMCHHS U BIIAJCHUS,
chopmupoBaHHBIE B TIpoliecce OOydeHHs] Ha ypOBHE cpeaHero (MmoJiHoro) oomiero oOpaszoBanus. B
pe3yJibTaTe OCBOCHUS JUCHUIUIMHBI (DOPMHUPYIOTCS 3HAHUS, YMEHUS U BIIAJCHUS, HEOOXOIUMBIC ISt
W3yYeHUs TIOCJIEAYIOUINX JUCIUIUIMH Kak o00s3aTelnbHON YacTH y4eOHOro IulaHa, TaK M 4YacTh
dbopMupyeMoil ydacTHUKaMH 00pa30BaTEIbHBIX OTHOIICHHIHA.

2. CTpyKTYypa AMCUHUILIMHBI
OO6m1ast TpyA0EMKOCTh TUCIMIUIMHBI COCTABIISIET 2 3.€., 72 aKaJIeMUYECKHUX Jaca.

CTpyKTypa IHCUMIIIMHBI JIS 04HOI opMbI 00yUeHMsI

O0beM IUCHUIUIMHBI B (QOpME KOHTAKTHOW paboThl OOyYAOIUXCS C MeJaroruyecKuMu
paboTHMKaMU W (WJIM) JUIAMHU, TPUBJICKAEMBIMU K peaju3alii 00pa30BaTeIbHOW MPOrpaMMbl Ha
UHBIX YCIOBHSX, TP MIPOBEACHNUN YUEOHBIX 3aHATHI:

Cemectp | Tum ydeOHBIX 3aHSATHI KomnuectBo
4acoB
2 Jlekuun 12
2 CeMuHapbl 16
Bcero: 28




O0beM aucHUILTUHBI (MOyJIsl) B hOpME CAMOCTOSITENLHOW PAabOThl 00YYAIOIINXCS COCTABIISIET
44 akaleMUYECKHX YaCOB.

3. Coneprxanue QTMCHUILTHHBI

HaumeHoBaHme pa3jaena
JUCIHHUIIINHLI

Conep:xxanue

Hayunsbie mikoms! 1 mpupoaa
yrpaBieHus (HCTOpHOTpahUIeCKuii 1
KOMITapaTUBHBIH MTOJIXO/BI K
MEHEPKMEHTY )

Ynpaenenue u menedscmenm. OCHOBHBIE TOHSATHA M HUX
CPaBHHTENBbHASA XapaKTePUCTUKA: STUMOJIOTHSI, COAEPIKaHuUE,
TpaHUIBl TNpUMeHeHus. lVcTopuueckue W COLMAIBHO-
SKOHOMUYECKUE MPEINOCHUIKH BO3HUKHOBEHMS
npoQecCHOHATBEHOIO MEHEIKMEHTA.

Llkona nayunoco ynpasnenus v € 3HaYCHNE B MOBBIIICHUN
npousBoaurensHocTy  Tpyga. @Y.  Telnmop — Kak
OCHOBOTIOJIO)KHUK TIOCTPOCHHSI CHCTEMbI 3(PPEKTUBHOTO
npom3BojacTBa (Tetimopusm). Jlentounwsie rpadukn [.JL
lanTra. [Ipuknagnas Hayka o newkennn ©. u JI. ['mnbper.
Mexannzanus Tpyaa W koHBedep I'. dopna xak HoBas
TEXHOJIOTHS OPTaHHU3ALNN IIOTOYHOTO BBITYCKa IPOAYKIIUH.
AomunucmpamugHas wikona W KOMIUIEKCHOE yIpaBieHHE
NPEeINpUATHEM: TEOpUHM «aIMUHHUCTpamum» A. daiions,
«pammoHaNbpHON Oropokpatum» M. Bebepa, «hopmaibHOA
opranuzanumn» I'. YpBuxka.

Lllkona uenoseyeckux omuouienuti U €€ poib B UHTETpalluu
U YCTaHOBICHHM «IOIJWHHOW TapMOHHUU HHTEPECOBY
MEXIy paOOTHUKAMH M aJMUHUCTpaHeH (HEOKIACCHITU3M).
Bxiang M. ®osuter B pa3paboTKy mpo0JieM MPHUPO/IbI BIACTH
U MecTa 4eloBeKa Ha MpeanpuaTHd. XOTOPHCKHE
9KCHEPUMEHTHl M KOHLENIMSA «COLUAIBHOrO paboudero» 3.
Mbitlo B 1OpOTUBOBEC KOHUEMIMH «IKOHOMHYECKOTO
pabouero» .  ®opma. Ilpobmembl  OOBEAMHEHUS
(hopManpHON W HepOpMAIBLHOW OpraHu3aluii B paborax
Y. bepHapa.

IlIxona nosedenueckux Hayk (buxesuopusm) U €€
UCCIICZIOBAHUA:  TOBEACHYECKHE CTEPEOTUIIBI, METOJBI
HaJIXUBaHWUsS MEKIMYHOCTHBIX OTHOIICHWH, COLUAIIBHOE
B3aMMOJIEHCTBHE W KOMMYHMKAaIlUM Ha IPOU3BOJICTBE.
Teopun wmotuBammun A.X. Macnoy, O.U. Iepubepra,
M. MakKnennanga, B. Bpyma, JI. IToprepa — 3. Jloynepa u
Ip. Bnusane pykoBoauTenss Ha MOTHBALlMOHHbBIE YCTAaHOBKHU
pabotnukos (Teopun “X” u “Y” 1. Mak I'peropa).

Illlkona wuayku ynpaenenus W KOJIWYECTBEHHBIM aHAIU3
Ka4yecTBa NMPHUHATHS ONTUMAIBHBIX pemleHHd. TexTonorus
A.A. bormanoBa. Teopus o60mux cucrtem JI. don
Beprananpu. Kubepnermka H. Bunepa. HcciemoBanue
omepanuii (TEOPHH MacCOBOTO OOCTYKHWBaHHUA A. DpraHra,
urp Jx. HeliMaHa, JMHEHHOro NPOrpaMMHUPOBAHUS
Jx. b. JlaHnura, IMHAMHYECKOrO IPOrPAMMHUPOBAHUS
P. beuimana).

OpraHu3anus Kak 00ObEeKT YIIPaBICHHS
(cucTeMHBIH B CyObEKTHO-00bEKTHBIH
MOJXOJIbI B MEHEIKMEHTE)

Opeanu3zayus: IOHATUE U CYIIHOCTb.

OchosHble  3aKOHbI  Op2AHU3AYUU:  CAMOCOXPAHEHMUS,
KOMIIO3UIIMM / JEKOMIIO3UIMH (€IWHCTBAa aHaIW3a W
CHHTE3a), NPONOPLHOHATIBHOCTH (FapMOHHH), CHHEPTHUH,
HAaNMEHBIIUX, WH(OPMUPOBAHHOCTH, cBOeoOpasus,




OHTOTCHE3a.

Kpurepun xnaccudukanum opraHu3anuii:  couuaibHas
OpTaHU30BaHHOCTH (dbopmanbHEIE, HedopManbpHbBIE),
CTEICHb B3aHUMOJICUCTBUS c BHEIIIHEN cpenoit
(MexaHuCTHYECKHE, OpraHndeckue), popma coOCTBEHHOCTH
(rocynapcTBEHHBIE, MYHULUIANBHEIE, YacTHbIE,
OOIIIeCTBEHHBIE), TIPABOBOE TOJIOKEHHE (KOOIIEPaTHBHI,
XO3AHCTBEHHBIE TOBAPHUIIECTBA M OOIIECTBA), OTHOLICHHE K
npuObUM  (KOMMEpUYECKHe, HEKOMMEpUYECKHE), BHI U
XapakTep JeSTeNbHOCTH (HaydHble, MPOMBIIUICHHBIC,
(uHaHCOBEIE, TOPTOBBIE, CEpBUCHEIE " Ip.),
MacITa0HpyeMOCTb (kpymHBIE, CpeaHue,  Mable,
MUKPOIIPENNPHUATHS), OO0BEMY TMONHOMOYHHA (umHaisl,
NpPEACTABUTENbCTBA,  OTHCNICHHS, JIOYepHUE  (PUPMBEI,
MaTepUHCKUE KOMIAHWH), (OPMHUPOBAHHE OTHOIICHHUN

BHYTpHU OpraHu3aluu (xopropaTHBHEIE,
UHIUBUy AJIUCTCKHE, 3IXOKPaTU4ECKue,
MapTUCUIIATHBHEIE).

Cmpamezuueckoe 6udeHue, MUCCUS U Yeau OpP2aHU3ayuu.
Konnenmmst MBO II. J[lpykepa u ocobeHHOCTH ee
WCTIOJIb30BaHMSA B JITIOBON MPAKTHKE.

Kusnennolli yukn opeanuzayuu: TIOHATHE, KOHLEMIUU
JL. Teitrepa (1972), dx. I'pucouna (1981) u M.K. Anuzeca
(1988), ux conepxkaHue, CpaBHHUTEIhHAS XapaKTCPUCTHKA
CTaJui pa3BUTUA COBPEMEHHBIX KOMIIAHUM.

Cucmema: moHsATHE, 0a30BBIE COCTABISIONINE (DIEMEHTHI,
CBSI3W, BHEIIIHEE OKPY KEHNE, OPraHN3aI[MOHHBIEC TPAHUIIBI) 1
BUIBl (3aKkphITasi, OTKphITast). CTpykTypa U coJepKaHHe
CUCTEMHOTO  aHaiu3a B  MEHEIKMEHTE:  H3y4ycHHE
OpraHM3alY KaK eIWHOTO IEN0T0; HCCIeIOBaHne e€ MecTa
BO BHENIHEH cpeie; BbIACICHUE YOpaBIAOIIEd U
yIpaBIisieMOH MoAcUCcTeM (CyOBEeKTHO-OOBEKTHBIA MOJAXO0N);
OCTHKEeHHE d(PQeKTa CHHEepPruu 3a CU€T WX NPaBUIBHON
HACTPOMKH.

Cpeoa  opeanuzayuu: BHYTpeHHss  (Lenu, 3amayw,
CTPYKTypa, TEXHOJOTHH YIPABIICHMs, IIEPCOHAN) U BHEIIHSS
— TpsMOrOo  (TIOCTaBIIMKH, TTOCPEAHUKH, KOHKYPEHTHI,
KOHTAaKTHBIE AayIUTOPHUH, TOTPEOUTENH) U KOCBEHHOTO
(monuTHYECKHe, TPaBOBbIE, JKOHOMHYECKHE, HAY4YHO-
TEXHUYECKHE, neMorpaduieckue, KyJIbTYpHEIE,
9KOJIOTHYECKHE, MEXIyHapOJIHbIe (DaKTOPHI) BO3ACHUCTBUS.
WHCTpyMEHTHI MOHHTOPMHTa UM CKaHUPOBAHUS CPEBI
(PEST-u SWOT-ananu3sl). Apanrtanusi OpraHU3alud K
BHYTPEHHHM W BHEIIHUM H3MEHEHHSM.

VYimpaBineHueckuit  Tpyaq «u
cogepkanue  (QPyHKIMOHAJIBHBIH
MIPOLIECCHBII MTOJIXO/IBI
MEHEKMEHTE)

€ro
u
B

Ynpasnenueckuii mpyo kax 0cobvlll 6U0 Hen08eHecKoll
OesamenvbHOCMU:  COCTaB  YYaCTHHKOB,  OCOOCHHOCTH,

MpeaMeT, CpeICTBa, collepKaHue, pe3yInbTar,
perJIaMeHTUPYIONIHE JOKYMEHTEHI.
Yuacmnuku ynpaenenueckoco mpyda — PpyKOBOAUTEIH

(high-, middle- u low-management) U HCHONHUTEIbCKUN
MEHeKepCckuit  kopmyc. JluHelHble W amnmapaTHble
TTOJTHOMOYHSI.

Ocobennocmu ynpagienueckoeo mpyda — OPHEHTalusl Ha
HeIM W LEHHOCTM OpraHu3alud; aIMUHUCTPUPOBAHUE
MIpOIeAyp, 0O0ECIIeUNBAIOIINX COXPaHEHHE €€ CTPYKTYPHI H
MOJICPKUBAIOIIUX ~ OMPEACICHHBIA  paboumii  pexuM;
AKIICHTHI Ha WH(HOPMAITMOHHO-aHATUTHIECKYIO




JESITEIbHOCTh;  YEJIOBEKOOPUEHTUPOBAHHBIA  XapakTep;
yOpaBlICHHE  BpEeMEHEeM H  JPYTHUMH  pecypcamu;
OTIOCPEIOBaHHBIE (HEMaTepHaIbHbIE) PE3yTbTaTHI.
Ilpeomem ynpasaenyeckoco mpyoa — wunbopmanms. EE
OCHOBHBIC CBOWMCTBA W XapaKTCPUCTHKH. TpeOoBaHUS K
uHbOpMAIlMK B CHUCTeMax yIpaBieHHA. MeTonsl ee
U3MEpPEHHS.

Cpeocmea  ynpaenenueckoeo  mpyoa:  W3TOTOBIICHUS,
KOITMPOBAHMSI, Pa3MHOXKCHHS, XPAHEHHs, TPYHIIHUPOBKH H
MOMCKAa JOKYMEHTOB, OOpabOTKH, BBIBOJA W Iepeaadd
uHQopManuu. ABTOMATH3MpPOBaHHOE pabouee  MecTo
MEHeIKepa: TpeOOBaHMS K €ro  IMPOEKTHPOBAHHIO,
anmapaTHBIM CPEJCTBAM W IPOTPaMMHOMY OOECTICUSHHIO.
HudpoBoit MEHEHKMEHT M €ro 3Ha4eHHWE B COBPEMEHHOM
yIpaBIIEHUYECKON TIPaKTHKE.

Coodepocanue  ynpasnenueckozo mpyoa —  (GYHKIHH
MEHeDKMEHTa W WX BHABL oOmme 0a3oBble —
TUIAHUPOBAaHUE, OPTaHMU3alusl, KOOpPJMHAIMS, MOTHBAIUS,
KOHTPOJIb; OOLIMe OMOJHHUTENIFHBIE — MPOTHO3UPOBAHUE,
HOPMHUpPOBaHHUE, IPOSKTUPOBAaHUE, PETryJIHpPOBAaHUE, YUET;
UHTETPUPYIOIIIE — PYKOBOJICTBO, JIUJICPCTBO; CBAZYIOIIUE —
KOMMYHUKAIIUH, YIPABICHUYCCKAE PEUICHHUS;, CIICIIHATEHBIC —
ynpasieHne (UHAHCAMH, IIPOU3BOJICTBOM, IIOCTaBKaMH,
MapKETHHI'OM, YEJIOBEUECKHMHU PECypcaMu, Oe30MacHOCTHIO
U Tp.; CPEAOOPHEHTHPOBAHHBIE — BHEIIHWE, BHYTPEHHHE;

MPUYUHHO-CIICZICTBEHHBIE —  TIOJIE3HBIE, OECIOJe3HbIE,
BpEIHbIC; MEHTAIBHO-(PUKCHPYyEMbIe — SBHBIE, JIATCHTHEIC,
o JIOTUKE pacnpeaeneHus - CBOWCTBCHHEIE,

HECBOWCTBEHHBIC, nyOnupyemble. @OYHKIMOHANBHBIA W
MPOIIECCHBIA TOAXOJBI: OT pa3ielieHus] JCUCTBUM K UX
CUHTE3Y Uepe3 OM3HEC-TIPOIIEeCCHI.

Pezynomam ynpaenenueckoeo mpyoa — yUpaBlIeHYECKHC
pemenusi.  Mx  3HadeHwme, CYITHOCTb, CBOWCTBA,
KJaccuduraus " TUIIOJIOTHS. TpeboBanus,
MpEeabABIAEMbIE K YIpaBICHUCCKHM perieHusM. Cranuu
Mpolecca uX MPUHATUS U PEATTU3ALUH.
OpzanuzayuonHo-npasossie OOKyMeHmbl,
pearamenmupyrowue  YAPAeIeHYeCcKyio  0esamelbHOCHb:
yCTaB NPEANPUATHS, YIPEIUTEIBHBIA T0TOBOP, CTPYKTYpa U
IITaTHAs YWCJIEHHOCTb, INTATHOE pacluCaHWe, NpaBuia
BHYTPEHHETO TPYIOBOTO  PACIOPSIKA, KOJUJICKTUBHBIN
JIOTOBOP, STUYECKUU KOJIEKC, TIOJIOKECHUS 0
MOJIpa3/Ie]ICHUSX, JOJDKHOCTHBIE WHCTPYKIIMM W HHBIC
pETJIaMeHTHI.

Cmpanogvie paziuyus 6 NIAHUPOBAHUU U OpP2aAHU3AYUU
ynpasnenyeckozo — mpyoa  (aMepUKaHCKas,  SIOHCKas,
3aMaJHOEBPOIIEHCKAs, POCCUMCKAsT MOJEIN MEHEKMEHTA).

PykoBoACTBO M IMIEPCTBO
(cuTyanlMOHHBIN ¥ KOHTUHT€HTHBIN
MOJXOIBI B MEHEKMEHTE)

Meneodocmenm kax uckyccmeo. Y4erT WHIAWBUIYATbHBIX
0COOCHHOCTEH oOpraHuzanuu (CTpYKTypa, TEXHOJIOTHUH,
pecypcHoe oOecriedeHue) W ee pabOTHHKOB  (YepThI
XapakTepa, ICHXOJOTHS, MOTHBBI W  CTUMYJBI) B
3aBUCUMOCTHU OT CHUTYaI[MH (CUTYaI[HOHHBIN MTOIXOT).
Pykosooumenv u e2o mecmo Ha npeonpusmuu: BIVSHHE,
BJIACTh, POJIH.

Cmunu pyxosoocmea (aBTOPUTAPHBINA, TEMOKPATHICCKUN H
nuOepalbHbId)  u  Memoovl  ynpaenenusi  (TPaBOBBIC,
OpraHU3aIlMOHHO-aIMUHUCTPATUBHEIC, 9KOHOMHYECKHE,




couuanbpHo-ticuxonorudeckne). OcoOEHHOCTH UX BHIOOpA U
NPUMEHEHUS B COBPEMEHHOH MPAaKTHKE MEHEIKMEHTA.
Jluoepcmeo: TOHATHE, TIpupoda, BHUABI ((opMallbHOE,
HeopManbHoe). XapaKTepHble YEepThl W THIIBI JIMACPOB
(aBTOKpaTHUYECKH, IEMOKPATUIECKUH).

Teopuu audepcmesa: «senmukoro demoeka» (E. boprarr),
cutyarmonnsle  (P.0. @umiep), NCHUXOAHATHTHIECKHE
(B3JI. bepn), nuunocTHO-cutyanuoHHble ([x. bpayn),
atpubytuBueie (P.  Xpro3-P. [Dxunerr—Ix. Kypdn),
obMmena, wiud TpaHcakTHoro aHamm3a (®. Xetinep),
Ha ocHoBe xapu3mbl (Jx. BepHer), TpaHchopMaMOHHOTO
munepetBa (Ct. Kommmn3), naTepaktuBHoro aunepctsa (H.
XotopH), cepBucHoro juaepcrsa (P. ['puamud) u op.
Hnoueuoyanvuvie  kauecmeéa  nudepos:.  (HU3HUCCKHEC
(3HEprUYHOCTh, BBIHOCIHBOCTBH), YMCTBEHHBIC (MHTEJICKT,
paccyauTenbHOCTb, PEIINTENBHOCTB), COLIMaIbHbBIE
(OO TETEHOCT, CIIOCOOHOCTH MIPUBJICKATH
K COTpYyIHHYECTBY JpYrHX JoAed, yMeHue padoTarh
B KOJUJICKTHBE, TAKTUYHOCTD, TUTUIOMATHYHOCTH), TPYAOBEIC
(HameIeHHOCTh Ha JOCTH)KEHNE pe3yInbrara,
JIOOPOCOBECTHOCTL B paboTe, YHMOPCTBO), OCOOCHHOCTH
xapakTepa (YBEepeHHOCTb B cebe, HSHTY3Ma3M, >KEIaHUe
PYKOBOJHTH, HE3aBUCHMOCTbh, YECTHOCTD U TPSAMOTA).
Cmunu Jauoepcmaa: OJTHOMEPHBIC (koHTICTITITIHN
J1. MaxI'peropa, P. Jlaiikepra, K. JleBuHa) 1 MHOTOMEpHBIE
(vormermuu  P.  breiika, k. Moyron, II. Xepcn,
K. branmapa).

CunvbHvie u caabvle CMopoHbl PYKOBOOCMEA U TUOEPCMEA:
CPaBHHTEIIbHAS XapaKTEPUCTHKA.

Omepooicenmnocms U KOHMUHeeHmHblll  nooxoo. WX
BJIMSHUE HA OPTraHU3AIlMOHHOE TMOBEJCHUE U €ro HOBBIC
HACTPONKH, OCHOBaHHbBIC Ha OanaHce CUCTEMBl M CUTYAIIHH.

JIMYHOCTD U KOJUICKTHB.
CaMOMEHEIKMEHT U
KOMaH/1000pa3oBaHue
(4eTOBEKOOPHEHTHPOBAHHBIN 1
MPOCKTHBINA MOAXO0/bl B MEHEIKMEHTE)

Yenosex u cghepvr e2o oicusnu: 300pOBbE (CaMOUyBCTBUE,
BHEIIHWWA BHWJ, TOABIKHOCTB, HACTPOEHHE, NHTaHWE,
peXuM, CIIOPT, COH), OKpYy>KeHHUEe (POJHBIE, KOJUIETH, IPY3bs,
COCeIH, ONIOHEHTHI), OTHOIICHUs (0O0ImeHue, pyx0a,
mo00Bb, ceMbsl), Npu3BaHue (paboTa, Kapwbepa, OW3HeC,
npodeccus, 3aHATOCTb, CoLMaJIbHBIN cTaTyc),
00eCneYeHHOCTh  (JOXOJbI, PAcXOJbl, YCJIOBUS JKU3HH),
SIPKOCTh JKM3HHU (pa3BnedeHus, OTIBIX, x000mu,
Ty TCIICCTBHS, BIICUATIICHWS ), ITyXOBHOCTH (Bepa,
TBOPYECTBO, JTyXOBHOCTH ), CaMOCOBEPIIICHCTBOBaHUE
(oOyuenme, pabota Hamx CcOOOH, JHMYHOCTHBIA pOCT).
PeakTuBHBII1

Y TIPOPEAKTUBHBIN MOIXObI K TNIAHUPOBAHHIO JKU3HU.
CamomeneOocmenm:  ONPEICIICHUE JIMYHBIX IICHHOCTEU
u nyted ux poctwkeHua. SMART-ananu3 u nepeBo nenen.
Oco0eHHOCTH MX HUCIOB30BaHMS B IUIAHWPOBAHNHU Kaphephl
(cTpaTerust caMoOpa3BUTHSA).

Opeanuzayusi  auunozo mpyoa. DPakTOpbl U YCIOBHS,
HalpaBJeHHbIE Ha TMOBBIIIEHHE €ro pe3yJbTaTHBHOCTH:
(hopMupoBaHue u pasBUTHE po(heCCHOHANTBHBIX
KOMIICTCHIIUH,  BBIPA0OTKA M COBEPIICHCTBOBAHUE
WHANBHyaTbHOTO  pa0O4yero CTWISL, OCHAIIeHHWE W
opraHmzanus paboyero Mecra, BBHIOOP ONTHMAJIbHBIX
UCTIOJHUTEIBCKUX U KOMMYHUKATUBHBIX TEXHHUK.

«bonvuas HAMEPKAY gaxmopos JUYHOCIUL
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IKCTPaBEPTHOCTh (KOMMYHHKAa0EIBbHOCT M KOMQOPT B

MEXKITMIHOCTHBIX OTHOIIICHUSX); KOHTaKTHOCTh
(mobponyume, MOHUMAaHWE APYTUX, NOBEPHE, MPOLICHUE);
JI0OPOCOBECTHOCTH (OTBETCTBEHHOCTb, Han&KHOCTb,

CTaOMIBHOCTH  yMEHHE  OOpOThCS 32  pe3yibTarT);
SMOLMOHANIbHASA CTa0MJIBHOCTh (CTEHNEHb CIIOKOMCTBUS,
SHTY3Ha3Ma u YBEPEHHOCTH WITH, Hao00poT,
HaNpsKEHHOCTH, HEPBO3HOCTH, M0/IaBJIEHHOCTH,
HEYBEPEHHOCTH);  OTKPBITOCTh  (IIMPOTAa  WHTEPECOB,
KpEaTHBHOCTb, APTHUCTHU3M, TOTOBHOCTH K BOCIPHSITHIO
HOBBIX UCH).

Inanuposanue u ynpasnenue paboyum epemenem (marim-
meHeOxwcmenm). KoHmemmusi «OamaHca MEXIy JTHUIHOU
KU3HBIO MW paboToi». MeTONWKN OpraHu3aliil |
s ¢exTrBHOrO HcTonb3oBanus BpemeHn: ALPEN-meron,
nupamuga ®panxnnza, npuHmun Ilapero, ananmms ABC,
Matpura Jl. Dif3eaxayspa, COUCKA 3a7aq U 1€, HHTEIIICKT-
kapTel (mind maps), XpoHoMeTpaxK, rpaduk padOTHl Ha
OCHOBE OMOPUTMOB, TexHHKa Pomodoro u np.

Koumponv 6 matim-menedocmenme. OCHOBHBIC OITHOKH,
MIPETIATCTBYIONIME BBIOJHEHHUIO ITOCTABICHHBIX MENel, H
CHOCOOBI MX KOPPEKTHPOBKHU (MCIPABICHUS).

Ilepconan xax umnepamu@uwlii pecypc opeanuzayuu u ee
2NIaBHbLU UHMeENIeKmYanbHblll kanumai. HoBble KOHIIETIIINU
HR (amxokpatus, reiiMu3anus, yIpaBlieHHE IPOEKTaMH,
MapTUCUIIATUBHBIN MEHEI)KMEHT, yNpPaBICHHE 3HAHUSAMHU H
Ip.) U UX BIMSHKE HAa Pa3BUTHE KOJUIEKTUBHBIX (JOPM TpyHa.
Komanooobpazosanue — cospemennas npoepeccusHas
gopma Koonepayuu u COmpyoOHUHECmMBaA 6 OPSaAHUIAYUL.
Ilonsatne «xoMaHOs». E€ OCHOBHBIE THUIBL: BEpTHKAlIbHA,

TOPU30HTAIbHA, KOMUTET, CHenHraIn3upoBaHHas,
camoyImpasisieMasi, BUpTyainbHas. Ctaguu (HOpMHPOBaHMUSL.
JerepMuHaHTHI ee CIUIOYEHHOCTH: KOMaHJHbIE

B3aUMOJICUCTBHSI,  OOIME  IeN, TPHUBIEKATEIHHOCTh
KOMaHZBI Uil KaXXI0TO €€ WiIeHa, MOTHBALUsl YYACTHUKOB,
COLMATBHO-TICUXOJIOTHYECKAN KJIMMaT (OpraHU3alMOHHAS
KYJIbTYpa), TPYIMIIOBOE MPUHATHE PEIICHUH.

Ynpaerenue wxongpnukmamu 6 wxomandax. VX TpHUYUHEI
(menocTaTok pecypcos, HEUYeTKOoe paszeneHue
00s3aHHOCTEH, KPU3UC KOMMYHHKAIWM, JIHYHOCTHBIC
aCleKThl, pa3iM4us BO BJIACTH MW CTaryce), CTWIH
(KOHKYPECHTHBIH, YKIOHCHHE OT KOH()IMKTA, KOMIIPOMUCC,
MPUCTIOCOONICHHE, COBMECTHAS JICATENBHOCTh) M METOJIBI
yperyiupoBaHus (IETH  BBICIIETO ypOBHSA, TOpTH /
MIEpETrOBOPEI, NOCPETHUYIECTBO, CTUMYJIUPOBAHUE
KOMMYHHKAaLUH).

Ilpeumywecmea u nedocmamku pabomvl 6 KOMAHOAX.
[ToTeHIIMABbHBIC BBITO/IbI M U3JICPIKKH.

4. O6pa3oBare/ibHbIE TEXHOJOTHHU

Jis  mpoBeneHuss y4eOHBIX  3aHATUH 1O  JUCIHUIUIMHE  UCIOJB3YIOTCS — Pa3IMYHBIC
oOpa3oBaTelibHble TeXHOJOTUHU. J[ns opraHu3anuu y4eOHOTO Ipolecca MOXKET ObITh HCIOIb30BaHO
ANIEKTPOHHOE O0yUeHue U (W) JUCTAHIIMOHHBIE 00pPa30BaTENbHBIC TEXHOIOTHH.
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5. OueHka mJIaHUpPyeMbIX pe3y/IbTaTOB 00y4eHH s

5.1 CucreMa oueHUBAHUA

®opMa KOHTPOJIS Makc. K0JIM4ecTBO 0aJJI0B
3a oany Bcero
padoTty

Texyuuii KOHTPOJIb:

- OIIpOC 5 bannos 30 6annos

- ydactue B 00CYKJIE€HUH TEOPETUUECKIX BOIPOCOB Ha CEMUHAPCKUX 5 6annos 10 6annos

3aHSITHSIX

- BBINIOJIHEHUE MTPAKTUYECKUX 33JJaHU HA CEMUHAPCKUX 3aHSATHSIX 10 bannos 10 6annos

- BBIIIOJTHCHUE KEHCOBBIX CUTYAIIHHA 10 bannos 10 b6annos

[IpomexyTouHas aTTeCTalMs — SK3aMeH 40 6ammoB

HToro 3a cemectp 100 6amioB

Ilosry4eHHBI COBOKYIHBIN pe3ybTaT KOHBEPTUPYETCS B TPAJAULIMOHHYIO IIKAIy OLICHOK U B
HIKaITy OIIeHOK EBporieiickoii cucteMsl iepeHoca 1 HakoruieHust kpeautos (European Credit Transfer
System; nanee — ECTS) B cooTBEeTCTBUU C TaOIULICH:

IIIxana
100-6annpHas mkana | TpaauiMoHHas mIKaia ECTS
95 -100 A
2394 OTJIINYHO B
68 — 82 XOPOIIO 3a4TCHO C
56 — 67 D
50_55 YAOBJIETBOPUTEITHHO E
20 —-49 FX
0-19 HEYOBJICTBOPUTEITHHO HE 3aYTEHO v

5.2 Kpurtepuu BbICTABJIEHHS] OLIEHKH 110 JUCHMILIHHE

Banapl/ Ouenka no Kputepuu olileHKH pe3yJbTaTOB 00y4UeHHs MO TUCHUTLINHE
Hlkana | gucuunaMHe
ECTS
100-83/ OTJIMYHO BeicTaBnsercst 00y4aroniemMycsi, €Ciii OH TITyOOKO ¥ NPOYHO YCBOMJI TEOPETHYECKUH U
AB MPAaKTUYECKUN MaTepua, MOXeT IPOJIEMOHCTPUPOBATh ITO HA 3aHATHUSIX U B X0/
2

MPOMEXXYTOYHOH aTTEeCTaINH.

OOyyaronuiicst NCUEPIIBIBAIONIE U JIOTHYECKH CTPOWHO M3J1araeT y4eOHbIH MaTepual,
YMEET yBS3bIBATH TEOPHIO C MIPAKTHKOH, CIIPaBISIETCS ¢ pEIICHNEM 3a/1a4
npodecCHOHANBHOM HAIIPaBJICHHOCTH BHICOKOTO YPOBHS CIIOKHOCTH, IIPABHIBHO
00O0CHOBBIBACT IIPUHATHIC PEIICHHS.

CB0OOHO OpUEHTHPYETCS B yUeOHOU 1 MpoecCHOHABHON IUTEpaType.

OueHKa 110 AUCHUITIMHE BBICTABILIIOTCSA 00y4alomeMycs ¢ y4€TOM pe3ysIbTaToB
TEKyLIeW U IPOMEXYTOUHOM aTTECTALUH.

Komnerenuuu, 3akperui€HHbIe 3a JUCHUILTHHON, C(hOPMUPOBAHBI HA YPOBHE —
CBBICOKHIY.
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Bamwasl/ | Ouenka mo Kputepuu onieHkn pe3yibTaToB 00y4eHUsI 1O JUCUUIJINHE

MIxana | gucHMIINHE
ECTS

82-68/ XOPOIIO BeicraBnsiercst oOydaroneMycs, €CiIi OH 3HAET TEOPETUIECKHH U MPAKTHUECKAIH
C Marepual, FpaMOTHO U IO CYIIECTBY M3JIaraeT €ro Ha 3aHATHAX U B X0/
MPOMEXXYTOYHOH aTTeCTaINH, HE JOMYyCKasl CYIIECTBEHHBIX HETOYHOCTEH.
OOyuaronuiicst paBUIIbHO IPUMEHSAET TEOPETHUECKUE MTOJI0KEHHS TIPH PELICHUH
IPaKTHYECKUX 3a]a4 NPOPeCcCHOHAILHON HAPABIEHHOCTH Pa3HOI'0 YPOBHS
CJI0)KHOCTH, BJIa/ieeT He0OXOANMBIMH JJIsl 3TOTO HABBIKAMHU U MPUEMaMH.
JlocTaTo4HO XOpOLIO OpUEHTHPYETCs B yueOHOH U podeccnoHallbHOI JuTeparype.
O1ieHKa 1Mo AMCIMIUIMHE BBICTABILIFOTCS] 00yJaroeMycs C y4ETOM pe3yJIbTaToB
TeKyIlell ¥ IPOMEXYTOUHOH aTTeCTalUH.

Komnerennuu, 3akperiéHHble 3a TMCIUILUTHHON, c()OPMHUPOBaHbI HA yPOBHE —
«XOPOILHIAY.

67-50/ y/IOBJIETBO- BricraBnsiercst oOygaromeMycsi, €CJIM OH 3HaeT Ha 6a30BOM ypOBHE TEOPETHUYECKUI 1
MPaKTHYECKUI MaTeprall, IOMyCKaeT OT/AEJIbHBIE OIIMOKH IIPY €T0 M3JI0KECHUH Ha
3aHATUAX U B XOJI€ TPOMEKYTOUHON aTTECTALUU.

OOyuJaronuicst NCTIBITEIBAET ONPEACIEHHBIE 3aTPYJHEHHS B IPHMEHEHUH
TEOPETHUYECKNX MOIOKEHNH NTPH PEIICHUHN MTPAKTUYECKHUX 3a7a4 TPOQeCCHOHATBHON
HAIpaBICHHOCTU CTaHJAPTHOTO YPOBHSI CIIOKHOCTH, BIaZieeT HEOOXOAUMBIMH IS
3TOro 0a30BHIMH HAaBBIKAMH U IPHEMaMHU.

JleMOHCTpHpYEeT NOCTaTOYHBIN ypOBEHb 3HAHUS yUeOHOIl TUTEepaTyphl IO
JUCLUILINHE.

Or1eHKa 1Mo AMCIMIUIMHE BBICTABISIFOTCS] 00yYaroeMycs C y4ETOM pe3yJIbTaToB
TeKyIell ¥ IPOMEXYTOUHON aTTeCTaIUH.

Kommnerennuu, 3akperiéHHble 3a TUCUUIUTMHON, c(QOPMHUPOBaHbI HA YPOBHE —
«JIOCTAaTOYHBINY.

D.E pUTETBHO

49-0/ HEYIOBJIET- BricraBnsiercst oOyuaronieMycsi, €CJIi OH He 3HAaeT Ha 6a30BOM ypOBHE TEOPETHUECKUI
Y TIPaKTHYECKUH MaTepHal, A0MyCKaeT rpyOble OMIMOKH MIPU €ro M3JI0KECHUH Ha
3aHATHAX U B XO/I€ MPOMEXYTOYHON aTTeCTalNH.

OOyuJaronuiicst NCTIBITEIBAET CEPHE3HBIC 3aTPYAHEHHS B IPUMEHEHUN TEOPETHUECKUX
MIOJIO’KEHHH TIPH PEIIEHUHN NMPAKTUYECKHX 3aa4 NPoecCHOHATbHON HAIPaBIEHHOCTH
CTaHJAPTHOTO YPOBHS CIIOKHOCTH, HE BJIa/leeT HEOOXOAUMBIMH JUISI TOTO HABBIKAMH U
IpUEMAMH.

JeMoHcTpupyeT (pparMeHTapHble 3HaHHUS Y4EOHOH JTUTEpaTyphl 10 JUCLHUIUIMHE.
O1ieHKa 1Mo AUCIMIUIMHE BBICTABIIFOTCS. 00yYaromeMycs C y4ETOM pe3yJIbTaToB
TeKyIlell U IPOMEeXYTOUHOH aTTeCTalUH.

Komnereniyu Ha ypoBHE «10CTaTOUYHBII», 3aKPEIUIEHHBIE 32 TUCLIUIUIMHON, HE
copMUpOBaHEI.

F,FX BOPUTEIBHO

5.3 OueHouHble cpeacTBa (MaTepHaabl) I TeKYLIero KOHTPOJS YCHeBaeMOCTH,
MPOMEKYTOYHOI aTTeCTAIMU 00YYAIOIIMXCS MO AUCHUTIIHHE

Bonpocs! 1151 IpoBeIeHUsI ONMPOCA B PAMKAX TeKYIIero KOHTPOJIS YCIeBaeMOCTH

1. Mcropuueckre U cOUMaIbHO-OKOHOMUYECKUE MPEINOCHUIKM BOSHUKHOBEHUS MPOPECCHOHATBHOTO
MEHEI)KMEHTA.

2. YnpasneHnue u MeHeKMEHT. OCHOBHBIE MOHATHS U CPABHUTEIIbHASI XapaKTEPUCTHUKA.

3. lllkona Hay4HOTO YINpaBJeHUs U €€ 3HaUCHHE B MTOBBILIEHUH POU3BOIUTEIBHOCTH TPY/Ia.

4. AIMUHHUCTpATHUBHAS IIKOJIa U KOMILJIEKCHOE YIIPABJICHHUE MPEATPUATHEM.

5. lIkona yenoBe4eCKUX OTHOUICHUH U €€ POJIb B BBIACIICHUN YEJIOBEYECKOTO (hakTopa KaKk OCHOBHOTO
aIIeMeHTa NOoBbIIeHHs () ()EKTUBHOCTH pabOTHI Jto1eH J1I000# OpraHu3alny.

6. llIxona nmoBeneHYeCKUX HAyK (OMXEBUOPU3M) U €€ UCCIEIOBaHUSI.

7. KonnuecTBeHHbIE (MaTeMaTUYECKUE, CTATUCTUUECKHE U IKOHOMUYECKUE METObI) B YIIPABICHUU.

8. CpaBHUTENIbHBIN aHATIN3 AMEPUKAHCKOHN U SITOHCKOM MOJIETTU MEHEHDKMEHTA.

9. CuctemMHbIi, TPOLIECCHBIN U CUTYalIMOHHBIN MOAXO/bI B yIIPABICHUH.

10. [onsTre u cymHOCTh opranu3anuu. Kiaccudukamnus opranuzamuii.
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11. Muccust u uenu OpraHu3alldd: OCHOBHBIE IOHSTHS, MECTO M POJIb ILI€JIEBOIO YIPABIEHUS B
cOBpeMeHHOM nenoBoil npaktuke. Konnenuus ynpasnenus no uensim (MBO) I1. [Ipykepa.

12. ) Ku3HeHHbI UK OpraHu3aluu: MoHsATUE, KoHuenuuu A. Anuseca u J1. ['pelinepa.

13. IToaATHS «cHCcTEMay, €€ COCTABIISIOIINE.

14. CyObeKkTHO-00bEKTHBIN MOIX0 B MEHEKMEHTE.

15. Cpena opranusanuu: BHYTPEHHSISI U BHEWIHSSA. VIHCTpyMEHTHI MOHUTOPMHIA U CKaHHPOBAHUSA
cpenbl (PEST-u SWOT-ananussi).

16. VYmpaBneHueckuii TpyJ Kak OCOOBIH BHJ YETOBEYECKON JEATEIBHOCTH. YYAaCTHHUKHU
YIPAaBIEHYECKOTO TPyJa. Y POBHM yIIPABJIEHUS B OPraHU3ALNH.

17. OcHOBHbIE (PYHKIIMU MEHEIKMEHTA.

18. Cesazyromue QpyHKIUN MEHEIKMEHTA.

19. [JlenerupoBanue NOJHOMOYUNA U OTBETCTBEHHOCTh B MEHEKMEHTE.

20. VmpaBieHUeCKHEe pElIEHMs KaK pe3yJbTaT yNpaBlIE€HYECKOro Tpyaa. VX 3HadeHue, CyIIHOCTD,
CBOMCTBA, KJTaCCU(pUKALIUS U TUIIOJIOTHSL.

21. Meronpl ympaBlE€HHSA: TPAaBOBbIE, OPraHU3aLMOHHO-PACIOPSIAUTENBHBIE, 3IKOHOMUYECKUE,
COLIMATIbHO-IICUXOJIOTMYECKHE.

22. CTuny ynpaBJieHHs: aBTOPUTAPHBIHN, IeMOKpaTHUECKUi U aubepanbHbiil. OCOOEHHOCTH UX BBIOOpA
Y IPUMEHEHUS B COBPEMEHHOM YNPABIEHYECKON ITPaKTHKE.

23. OpraHu3alMOHHO-NIPABOBBIE JOKYMEHTBI, PEIAMEHTHUPYIOIINE YIPABICHUYECKYIO AESITEIbHOCTD
OpraHu3alIiy.

24. CymHoCTb U MOHATHE OPraHU3alMOHHON KyIbTypbl. KyiabTypa kak (hakTop /1e10BOi aKTUBHOCTH.
25. Crpareruun pyKOBOJACTBA B COBPEMEHHBIX YCJOBMSIX: XapaKTEpUCTHKA CTHJIEH PYKOBOJCTBA.
BnusiHue 1 BIacTh pyKOBOJIUTEINS B OPraHU3aLlUu.

26. JIunepcTBO U €ro pojib B CUCTEME MEHEIKMEHTA: 3JIEMEHTHI JIMJIEPCTBA, TUIIBI JIHIEPOB.

27. OnnomepHsble ctunu auaepersa. Teopun 1. MakI ' peropa, P. Jlaiikepra, K. JleBuHa.

28. MuoromMepnble cTuiu nujaepctsa. Teopun P. brelika u Jlx. MoyTon, I1. Xepcu u bnanmapa.

29. TpynoBOi1 KOJUIEKTHB KaK COLIMAJIbHO-9)KOHOMHUYECKAsI CUCTEMA.

30. KomannooOpa3zoBaHue Kak yciIoBHE (OPMUPOBAHHUS CaMOOOYUAIOMEHCss KOMITAaHHUH.

31. KommuiekToBaHuE yNpaBIEHUYECKMX KOMaHZ: pOJIEBbIE NOAXO0Abl. POPMUPOBAHHE KOMAHIHOIO
nyxa.

32. ®opmupoanue 3(pPpeKTUBHOM CUCTEMBI MOTHBALIUN COTPYTHUKOB B COBPEMEHHOM OpraHu3aLuy.
33. Vyactue paOOTHMKOB B ympaBieHuM. ['pynmnoBoe mnpunsthe pewmeHuil. HedopmanbHbie
KOJIJIEKTHUBBI (TPYTIIIBI).

34. Peakuuu mnepcoHaja Ha OpPraHUW3allMOHHBbIE W3MEHEHHs, MPUYMHBI CONPOTUBIICHHUS IEepcoHala
OpraHU3alMOHHBIM U3MEHEHUSIM.

35. Meroapb! ynpaBnenus KoHQIUKTaMu. Poib pykoBoauTeNs B pa3pelieHuu KOH(PIIUKTOB.

36. TaliM-MEHEI)XKMEHT KakK cUCTeMa. METOAMKH opraHu3anuud U 3(PPEeKTUBHOTO HCIMOJIH30BAHUS
BpPEMEHH.

37. Ilogxonpl K >KM3HU: MPOAKTUBHBIN U peakTUBHbIA. OmnpeneneHue neHHoctTel. llenenonaranue u
OpraHu3aiys BpEMEHHU.

38. Texnuka nmoctanoBkH 1enerd SMART.

39. ba3zoBble TEXHUKH IJIAHUPOBAHUS U yIIpaBiieHUs BpeMeHeM. KoHTekcTHOe MiIaHupOBaHUE.

40. KoHTpoiib B TaliM-MeHeKMeHTe. CaMOKOHTPOIIb. BHENTHUIT KOHTPOJIb.

IIpakTHYeckue 3aJaHusl VI TEKYLIEr0 KOHTPOJIsI YCIIeBAeMOCTH
Keiic-cutyauus: «Kapbepa Bbinuia 6okom»!

TatpsiHa YaruiblrHa, OTKPBIB MEHIO, MEUTATEIHHO YIBIOHYIach. HakaHyHe OoHa BepHYJACh W3
KOMaHIUpOBKH B Cubuph: kommanus «Crenrpancaop», B KOTopoil oHa paborana, gocrasisiia 400-

! Kapnepa Brimmia 6oxkom URL: https://hbr-russia.ru/karera/lichnye-kachestva-i-navyki/al6701/ (zata oOpamieHus:
17.03.24). — TeKcT: 2IeKTPOHHBIMH.
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TOHHBIM peakToOp MecTHOMY HedTenepepabdaThiBatonieMy 3aBoay. (DuHanbHas CTagusi BBITPY3KH
peakTopa ¢ Oap:ku 3aHsJa MOYTH HEJEINI0, U 3TU JHU TaThsHa MpOXKKIa OYeHb HMHTEHCHUBHO.

— Taxk, 4To0OBl y Bac Takoro cbecth... Ilpazguuunoro? M-m? — OHa JHcTana MEHIO, TOKa
oduumaHT BeDkHUAAN. — JlaBaiiTe UepHUYHBIN lecepT JIsl Hauaja — CeroJHs HauHeM ¢ KoHua. U nBa
Ookajia BUHa — BOT Takoro. XoTs JIAJAHO, HECUTE OYTHUIKY.

Bropoii 6okan mpeaHa3zHavancs moapyre, ¢ kotopoil TaTesiHa pabortana B UT-otnene: obe
JEBYIIKM OTBEYAJIM 3a pa3pabOTKy MNPUIOKEHUH JUIsl OTCIECKUBAHHUS TPAHCIIOPTUPOBKU Tpy3a.
CobctBeHHO, TaThsiHy BBI3BAIM Ha OOBEKT, YyTOObI OHAa ObUIa MOJ PYKOW, €cau B Mporpammax
ciyuutcst cooi. Ho Bce pabGortano xak vacel, 1 TaThsiHa, 4TOOBI HE CUIETHh Oe3 Jena, HapoCuiIach B
MTOMOUTHUIIBI K MHXEHEpaM, pyKOBOJUBIINM pa3rpy3Koi peakTopa.

— Ilpuser, nogpyra! — y cronuka nossuiack Jlrogmuna Patknna. — KomanaupoBka, cMOTPIO,
nonuia Tede Ha moas3y. Cusienb kak camoBap!

— W Oypmo! 51 HaMm BHMHa 3aka3alia, Tak 4TO Mpejasiaraiw Tede OCTaBUTh MAIIUHY Ie-HUOYAb Ha
MapKOBKeE.

— Hy, s Ttak u cnenana. /laBaii, pacckasblBail.

B Cubups Tarbsny nmo3Ban Koncrantun Eropos, HauanbHUK OT/AENa TPAHCIIOPTUPOBKU T'PY30B
«Cnenrpancaopa». Ilon koHel, KOMaHIUPOBKY OH MPEAJIOKUI €U nepeiitu B ero oraen: «llogymait,
MIOTOBOPH CO CBOEH HavaJbHUIIEH, 3aKOHYM TaM CBOM JieJla — U K HaM. TeOe, MHe KaxeTcs, paboTa «B
noJie» OoJIblle HPaBUTCS, J1a U TOJIOBA Y TeOsl Ha MECTE, a OCTAJIbHOMY HaYUYHILILCS.

— Bce, nepexoxy k EropoBy, — kateropuyHo 3assuiia noapyre Yarmisiruaa. — OH 1mo3Bai K
cebe! Tak 4TO 1MO3ApaBh MEHSI.

— Iopoxnau, naBaiil no nopsaxky, — Jlroamuna riaotuyna BuHa. — Yro Bapyr?

— Jla 3anon6anack s B UT. Tel ceOe He mpencTaBiselb: s IpopadoTaia HEJeIo Ha pa3rpys3Ke
KaK JIOILIaJb U cpa3y Mo4yBCTBOBajia ce0s jiyuie. A?

— Ja siigopus 3T0: HOBBIE JIIOAM, MecTa, Ipupoja. [Ipoiiner, He cemu.

Jrogmuiia pabortana B KOMIaHUM JA0jble noApyru. Eil cramo HemHoro 3aBujHO, 4To Eropos
no3BaJl Kk cebe He ee. «X0oTs Ha Kol MHe paboTa B nosie? He moe 310, — noaymana ona. — Ho mor Obl
Y IIPOCTO IPEIIOKUTHY.

— He ckaxu. Tam nonsTHBIE 331241, LENH, — paccyXkaana TeM BpemeHeM Yarubirnaa. — Jla u
B3aMMOOTHOUIEHHUSI MEXIy TIoAbMH... oHM apyrue. He oducheie, uto nmu. He 3Hato. MHe tam
uHTepecHee. B o01iem, cBanBalo s OT Halle rpbIM3bI.

JIronMuia egBa 3aMETHO YCMEXHYJIACh:

— IMonoxau, oHa xe eme 100po KoykHA AaTh. [I0TOM — reHAnpeKTop yTBEPAUTS.

— Ja aro nmeranu. [leno pemenHoe. EropoB e aBTOPUTET: pa3 MO3Baj, OCTaJIbHBIE YTO —
MPOTUB OyayT?

— Hy, Torna 3a te6s1, — Jlroqmua gokHynack ¢ TaTesiHON. — UTOOBI y TEOS BCE MOMYyYMIOCH!

— AmMuHb!

Heoxunannblii 0apbep

Co nHs BosBpamieHuss u3 Cubupu mpouuia yxe Heaens, HO TaTbsHa BCe HUKaK HE MoOrja
MIOTOBOPUTH CO CBOEH pyKoBoAuTENbHULIEH. Ta Obula TO 3aHATa, TO Ha BbIE3JE, TO Y PYKOBOJCTBA.
CopokanessatuwierHsst Upuna I'eoprueBna Kyannosa npunuia B komnanuto Oonee 20 neT Hazaa U3
xumudeckoro HUW, rne ona Bo3rnasisiia gabopaTopuio. 3a 3TO BpeMs OHa CMEHMIA Mpodeccuio u
nopocia 1o pykosoaurens UT-otaena u 3aMecTUTeNs TeHIUPEKTOpa.

ITocne xomanaupoBKU TaThsiHA ¢ ABHOM HEOXOTOW IOSBIIIACH B OTHENE, YErO PaHbIIEC 3a HEU
He 3amedanock. OmasnpiBana. Ha nenoBele muchbMa KoOJUIEr OTBedaja C OONBLION 3aIepiKKOM.
«W3BuHHUTE, CITy4aliHO ynanuia», — OOBICHsIA OHA HECKOJIBKO pa3 B MHChMaXx.

— Yro 3710 C Hel? — nouHTepecoBanach kak-to Mpuna Kyaunosa.

— A BbI pa3Be He 3Haere? OHa e nepexoaut kK EropoBy, oH no3Bai ee k cebe, — OTBeTHUIIA
0JiHa U3 coTpyaHUL. — Bce B Kypce. Mbl gake OTMETUIIM 3TO JIEO0.
«MHTepecHoe kuHO, — noaymana KynuHoa. — BooO1e-1o s ee HUKyJa HE OTIyCKania — y

HAC Y TaK JIIOJCH He XBaTacT. A OHa y MEHs Jake pa3pelleHus HE CIIpalliBajla, HE IOCOBETOBAIACHY.
Yepes nenb Mpuna ['eopruesna codpana Becb OTEN.
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— VY Hac mnosBWIach HOBas 3ajgada. byxrantepel mnompocuiu uHTErpupoBaTh «1C» ¢
nporpaMMaMH ydeTa JBIKEHHS Tpy30B. Kpome Toro, Hamedaetrcs OONBIION TPOEKT — TIOBE3EM
neranu TypOuH Ha I'DC. Ham HyXHO OyJIeT JOBECTH 0 yMa MpPOrpaMMbl MOHHTOPUHIA TPY30B H,
BO3MOJKHO, TIOMOYb HHXEHEPAM ONITUMHU3UPOBATH PACUETHI.

VYcnpimaB 0 HOBOM OousiblIoM TpoekTe, TaTbsHa 3aBojHOBanach. IIpoeKT OBbLT CIOMXKHBIN:
MIPE/IIIOIaraioch MPHUBIICYEHUE aBTOMOOMIFHOTO, JKEIe3HOA0OPOKHOTO B BOJHOTO TpaHcmopTa. HykHO
ObUIO MPHUIYMAaTh YHUKAIbHOE KPEIUIEHUE IPy3a, pacCuuTaTh 3pHEKTUBHOCTH UCIIOIB30BAHUS KPAHOB,
Oapx. UM, BeposITHO, MOJHWUMATh JMHHUM JJIEKTpOIepead W MYyTEHpPOBOJBI, PACHIUPITH IOPOTY.
«Bo3MorxHo, 51 yxe Oyay aTUM 3aHuMathest y EropoBa», — o0pagoBanach oHa.

— Komy yem 3aHMMaThCs — TMOSICHIO MOTOM TOApoOHee, — monsiToxmwia KyamHoBa. —
YaruibiruHa, a BaM MOKa HY’KHO OY€Hb ITOCTAapaThCsl 3aBEPUIMTh MPONUIBIM mpoekT. HegoueroB y Bac
MHOTO.

— Ho BBbI e rOBOPUIIH, UTO B LIEJIOM HEILIOXO?

— Jla, ecnu 3a BaMU MOCTOSIHHO TIpUcMaTpuBaTh. Ho CTOMT OTBEpHYTHhCSI — M BBI paboTaere
CITyCTsI pyKaBa, TIOCTOSIHHO NepeieIbIBaeTe BCE, Ha ATO YXOAUT Macca BPEeMEHH. . .

«Yto 310 C Heil? — pazoznuinack TaTbsiHa. — OOBIACHATH HAAO TOJIKOM, TOTJA U MEPeebIBaTh
HUYEro He MPUIETCA — a TO UILYT KO3J1a OTIyIIEeHUs .

Y YamneiruHOW OblIa OJHa OCOOCHHOCTH: €CJIM OHAa Yero-HHOyAh HE TOHWMAajaa, TO BCE
TpakToBana no-ceoemy. HauanbHuna npocuna ee: «Eciau uyto, npuxonute, yrounsite. [lo mo0bM
Borpocam». Ho mocine Toro kak KyanHoBa HenMKOM OTHpaBMiIa B KOP3WHY €€ MPOEKT, Yarursirinaa
cTapajlach C HEil MOMeHbIlle KOHTaKTHpoBaTh. «OHa MPOCTO HE BpyOMiIach M BbIOpocuia Bce, —
xanoBanach TarbsiHa moapyre Jlrogmuine. — BooO1ie MeHst HU BO UTO HE CTaBUTY.

HInu nuu, Ho TaThsiHA HUKAaK HE MOIJIAa 3aBEPIIUTh CBOM Jeja. A JI0 3TOr0 OHa HE XoTeja
o(umanEHO MPOCUTHCS B APYToi oTHeN. PykoBoauTeIbHHIIA TOPYYHIIA € IPUAyMaTh B 00OCHOBATh
QJITOPUTMBl MHTErpallud HECKOJIBKHUX JIOTUCTHUYECKUX Mporpamm. IloToM HyXHO ObUIO TOMOYB
KOJIJIeTaM HalTH OIIMOKY B UX pa3padoTKax. «3aBanmia MEHs JIelaMny, — 31iIach TarbsHa.

[ToHsB, 4TO TakKMMH TEMIIaMH OHA HHUKOT/A HE 3aKOHUYUT, TaThsiHa pellnyia MOTOBOPUTH C
Kynnuosoii.

— MHWpuna ['eoprueBHa, BO3MOKHO, Bbl 3HaeTe: s Xody mnepedTd B oraen K KoHcTaHTuHY
Eroposny.

— Ma, KoHCTaHTHH COBETOBAJICA CO MHOW MO 3TOMY MOBOJY. A BbI, KaK S IOHUMAI0, PELIMIN
MIPOCTO TIOCTaBUTh MEHA Tiepe] (pakToMm.

— Her. Xorena cka3aTrh BaM paHbllle, HO HaJesUlach CHayala 3aKOHYMTb CBOM Jeja 37echb. Y
HETO B OTJIeJIe MHE MHTEPECHEH — TYT CKy4HO. Sl Tam Gonbiiero 100btock. Y mombs3el oT MeHs Oyaer
OosbIIe.

«To ecTh THI TYT TpH TOAA pa3BlieKaNach, 4yTo JM? — BO3MYTWIAch mpo cebs KynuHoBa. —
Jlroqu BKIagpIBalOTCS, a s TeOs 3TO JuIlb CKydHO? VHTEpecHO — He MHTEpecHO... MBI ke He B
UTPYIIKU UTPACM).

— 3HaeTe, BaM CTOUT MOAyMaTh HaJ CBOUM IMOAXOJOM K paboTe. 3a TpH rofia y Bac HET 0COOBIX
noctkeHnit. OMH pa3 BBl ChE3AWIN B KOMaHIMPOBKY — U Bce? Permmm monpomiarbes?

Kaprepa camoit Upunbl KyaunoBoit ckinaapiBaiachk aonro. OHa MHOToO paboTana, mpexae 4eM
CeMb JIET Has3aJ BO3IVIABWJIA OTAEN JTOW YaCTHOM TPAHCHOPTHOM KOMIIAHHMH. SI3BIKM
MPOrpaMMHUPOBAHUS, yMpaBlIeHUYECKOe OOpa3oBaHHE, CTAKUPOBKA B EBPOMEHCKUX M a3HaTCKUX
JOTHCTUYECKHUX IEeHTpax. B ee kaOwHeTe BUCEI0 MHOXKECTBO JAWIUIOMOB, CepTH(HKATOB. B yrmy
CTOSTM CTaTyd3TKH 3a CIOPTUBHBIE TOCTHKEHHS: KOTJAa-TO OHAa MPO(ECCHOHANBHO 3aHUMAaNach

OeroBbiMH JbDKaMU. «CTONBKO JIET HAa OJHOM MecTe, — B3J0XHyJa TaThsiHa, OrNIAabIBas KaOWMHET
PYKOBOJIUTENBHUIIBI. — 5] ObI TaK HE CMOTJIa».
— B o0miem, st xay OT Bac pe3yibTaTUBHON paboThl, — moBbicwia rojoc Mpuna ['eopruesna,

YJIOBUB HEZOBOJIBCTBO IIOJYMHEHHON. — A Jaiblie IOCMOTPUM.

KyaunoBa B3rsgom npoBojauia TaTesiHy 10 ABepu kabuHeta. ITozBonuna Eropomy: «Kocts,
Bbl, KOHEUHO, BIIPaBe 3BaTh K ceOe TeX, KTO BaM NnpurisiHyica. Ho Yamisiruny noka He tporaiire. OHa
XOTh 3Be3]] ¢ HeOa He XBAaTaeT, HO HY>KHBIA HAM PaOOTHUKY.
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OtnyckaTh €€ Ha4aJIbHUK OT/IEJIa HE XOTeJa €11l U IOTOMY, YTO 3TO MOIJIO CTaTh IPUMEPOM IS
npyrux. HexkoTopeIM cOTpyAHHMKaMm, 3Haja OHa, XOTeJoCh Obl MEpelTu B Apyroe mecro. Ta xe
Jlropmuna Patkuna — noapyra TaTesiHBI: paboTaeT B KOMIAHUU CEMb JIET, FoJia TPH Ha3a]| MpocuiIach
Ha TIOBBIIIEHHE BO PPOHT-0(UC, BECTH KPYIHBIX KOPIOPATUBHBIX KIMEHTOB.

— Mpbl He yHUBEpPCUTET — 37eCh HET KypCOB IO BbIOOpY, — 3asBHJ TOTJa T'€HIUPEKTOP
KoMIaHuu Oayapll Mo3xyxuH. — PaTkiHa Hy’kHa Ha cBoeM MecTe. XO0Ts 000CHOBaHHBIE MEPEBOIBI
HUKTO HE 3alpemiaer. ..

Tak 4TOo eciau KOro M MpOJBUTaTh, TO TE€X, KTO JAaBHO 3TOTO XOUET M JOKa3ajl, 4YTO yMEeT
pabotats, nymana Kynunosa: «Tpu roga Bcero TyT — M yke coOupaercs Kyaa-To nepexoauts. Jla 3a
3TO BpeMs YEJIOBEK TOJIbKO MOHUMAET, KaK YCTpoeHa KoMIaHusl... A YaruiblriHa 1 3TOTo, OX0XKe, He
MIOHSIIA EILE».

ITocne pasroBopa ¢ HauanpHULEH TaThsiHA HE BBIAEPKAa U Hanucana EropoBy. «KoHcTaHTHH, s
X04y K BaM IIEPENTH, HO HaYaJIbHULIA MOsI HE OTIIycKaeT. [lomorure MHe», — 3aKOHYMIIA OHA ITUCHMO.

EropoB cummnarusupoBan Monoaon corpyanuue. Ha mpoekre B Cubupu oHa MOHpaBUIIACh €T0
MOJYMHEHHBIM, MOMOraja 4eTko, ObicTpo. COOCTBEHHO, OHUM M MPENTIOKHUIN €My B35Th TaThsHY K
cebe. «Ho uto g Mory caenatb?» — B3J0XHYJI OH M Hamucall: «5 He MOTy Ha 3TO HOBIUATH. Brl
JOJDKHBI CaMU CO BCEM Pa300paThCsl M 3apy4YUThCs MOANCPKKOW pykoBoautens». «HaBepHoe, oH
npaB, — noaymana TatesHa. — Muaue Bce Obl Oeranu ¢ mecta Ha MecTo. B o0mieM, Hamo A0Ka3ath,
YTO 51 YETO-TO CTOIO».

Ccopa Ha coBellaHUH

UYepez wmecan B kabuHeTe renaupekropa «CrneurpaHciopa» HPOXOJWIO —COBEIAHUE.
PyxoBoaurenu nonpasnenenuii, puHaHCOBBIN TupekTop u coTpyaHuku UT-otnena obcyxaanu, CTOUT
JIM KOMITaHUU MoKynaTh cropoHHee [1O 111 TpaHCIOPTUPOBKHU IPy30B IO PeKaM B TOTOBOM BUJE, «B
KOpOOKe», UM B3sTh «00JIBaHKY» — 0a30BYI0 pa3paboTKy, 4ToOkI JopaboTaTh €€ Mo/ ceosl.

CoBenjanne Havana Mpuna KyzauHoBa, mo MHEHMIO KOTOpPOM CTOMJIO KyHOUTh HOBOE
IporpaMMHOE 00ecrieueHIEe LEIUKOM.

— MpbI 3HaeM 3Ty KOMIaHMIO JaBHO — MX MPOJYKT BBICOKOTro kauecTBa. COOEB HE JaeT, 4To
BaYKHO IIPH HAIUX 3a/a4yax.

— 1 He coriacHa, — HEOXHUJAHHO JUIS BCEX, B TOM 4Mcie s cels, B3sia clioBO TaThsiHA
Yaruibiruna.

HavanpHuna ceepnuna ee B3rgaoM. OHa SBHO paccuMThiBaJla Ha TO, YTO MOJYMHEHHAs He
CTaHET CTaBUTH I10J] COMHEHUE €€ 3aKIH0YCHHUE.

— Ecmu Mb1 Bce ke kynmum 310 I1O, TO OmsTH CTOJKHEMCS CO CTapoil mpolOsiemMon, —
npoaoinkuia TatesHa. — OHO OyneT JIMIIb YaCTUYHO CTHIKOBaThes ¢ Apyrum [10 — Gyxranrepckum,
MOHHUTOPHMHIA JJIsi PYKOBOJICTBA, CIIyTHHUKOBOTO CJEXKEHHUs. B uTOre Bce mNpuIETCs Ha KOJIEHKE
JO0JeNbIBaTh HaM. A eclid B34Th MoJy(adpukar, Mbl CMOXKEM ITOTOM JIOBECTH BCE /10 YMa, BHEIPSThb
HoBbIe apameTpbl! U Tak, 4To Bce OyaeT paboTaTh KaK 4achl.

— TarpsiHa, — oOpaTmiach K Hel HavanpHMIA. — Korzma 3To BBl CTalM 3KCHEPTOM IO
ONTHMU3ALUU PaOOTHI pa3HbIX cUCTEM?

— Kora BbI nopy4niamn MHe pa3o0paThesi, U3-3a2 4ET0 y Hac OOJIbIINE U3AEPKKU. MBI IOCTOSTHHO
YTO-TO JIOKYIIA€M B FOTOBOM BHUJE. A MOTOM IBITa€MCSl CIEHUTbh U3 3TOTO HEYTO €AMHOE. A Tak He

nosyyuTcs!

OOcy>x1eHne repepacTaiio B IJI0X0 CKPHIBAEMYIO CCOpY.

— UYro BBl mbITacTeCh Jo0Ka3aTh? — Yyke He caepkuBaiach KymuHoBa. — CBoro
KOMIIeTeHTHOCTE? UTOOBI Bac niepeBenu K Eroposy?

— BoBce Her, — ompaBasiBaniack YamibiruHa, MeITasch CKPBITh BOJHEHUE. — S MU X04y

MOKa3aTh, 4TO C TEXHMUECKOW TOYKHM 3PEHUS €CTh OoJiee ONpaBIaHHBIC PEIICHHS.

— OOocHy#iTe, — BMeIIaics FeHAUPEKTOP.

OpHako K jgetanbHbIM noscHeHMsiM WT-crenmanmuct Obuta He rotoBa. Ee pykoBoauTenbHUIA
JIETKO IOKa3aJla, 4To Ta OLIMOaeTcs, MpU ITOM OepeT Ha cedsl CMEIOCTh PacCykAaTh O MpeIMeTe, Bee
CTOPOHBI KOTOPOTO HE 3HaeT. «UTO BB MOXKETE CKa3aTb O CTOMMOCTH pPa3pabOTKu “O0NBaHOK” U
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MIOKYIKE TOTOBOro pemeHnsa? Bpemenu ucnonHenuss? COOTHOIIEHUH 3aTpaT U PUCKOB?» — chllana
Bornpocamu KyzauHosa.

[Tocne coBemanus YamaelrMHa MOYYBCTBOBana cedsl moaaBieHHON. «M depT MeHs JepHYI
MOWTH MPOTUB HAYAJBHUIIBI, JIa €11e, He uMes Keyne3Hoi aprymentanun? Y EropoB Heogo0puTebHO
Ha MEHs CMOTpel...» — B3jAbIXana oHa. Jlrogmuna PaTtkuHa, yBUAEB NOAPYTYy B TaKOM COCTOSIHHUM,
MOTIBITANIACh €€ YCIIOKOUTD:

— Ilogpyra, TeGe mameukn wuiau exaTb? Tbl waemb 1o rpabisM, HaOWBaellb IIUIIKH,
CTapaembcst 9TO-To Noka3aTh. OHO Tebe Hano? Ecnu ThI XO4elb NepeBeCTUCh, TaK ClieTai Tak, YTOObI
Kynunosa 3axorena tebe nmomousb. Cama. A He HacTpauBail Bcex NpoTUB cebst. OHa e HOpMalbHas
TETKa.

«A nefcTBUTENBbHO, — 3axyMainach TaresiHa. — YTO-TO 5 HAKOCSUMIIA: paccopuiiach ¢ medom,
HavyaJIbHUK, K KOTOPOMY 51 COOMparOCh, TOKE Ha MEHS YK€ KOCO CMOTpUT... Halo xak-To ncrpaBUThH
cutyauuto. Ho kak Tenepp HaJlaguTh OTHOLIEHUS U, TJIABHOE, IEPEUTH Bee ke K EropoBy?».

Kak noctynute Yamasiruaoi?

Bonpocuwi:
1. Kakue ¢akropsl, BcieAcTBUE KOTOPHIX TaThsiHa MpHHATA pPELICHHE CMEHUTh OTAEN, OKa3aluCh
perarImMu it Hee'?
2. Hackosbko 001yMaHHBIM ObUIO perieHue TaTbsHbI?
3. OnuuuTe, KaK OpraHU30BaH MPOLIECC NPUHATHUS pelieHuil B komnanuu? KtTo B HeM ydacTByeT?
4. Kaxue HedopManbHbIE PO Bbl 3aMETHIIM B opranu3anuu? Memaer i 310 paboyemy mpoueccy
WM ioMoraeT? B Kakux CUTyanusix MOXET ObITh MO-IPyromMy?
5. B d4em cocrosina rnaBHas omuOka TaTksHbl, KOTAa €€ MPHUIVIACWIM Ha HOBYIO paboTy U cpasy
MIOCJI€ BO3BPAIICHUS U3 KOMAHIUPOBKH?
6. B deM 3axiroueHa CylIECTBEHHAs pa3HULIA MEXy TaTbsHON U €€ HadYaIbHULIEH?
7. Kaxk M3MEHWINCh OTHOLIEHWs MeXAy TaTbsHOM M HAYaJbHULEW, KOTJa Ta y3Halla O KEJIAHUHU
Tarbsanbl yiiTn? Uem ObLIM BbI3BAHBI TPEHUS?
8. Uro muoxoro Buaut Upuna Kynunosa B Bo3MOkHOM yxoze TaTbsHbI?
9. Ecnu Ob1 TaTbsiHa HanMcana nucbMo EropoBy paHblile, YTO MOIJIO U3MEHHUTHCA?
10. ITouemy TaTpsiHa pemmia MOCTIOPUTH C HaYaJIbHUIIEH HA BHEIIHEM COBEIIAHWU, U B 4yeM ObLia
riaBHas npobyiema e€ no3uuuu?
11. Kakum c Bameit Touku 3peHust T10HKEH OBITh aJTOPUTM JIEUCTBHI COTPYIHUKA MIPH MEpexojie Ha
paboty B npyroii otnen?

HpuMep TECTOBOTIO 3alaHUA K l'[pOMC)KyTO‘lHOﬁ aTTecTallMy MO JUCHUILINHE «MeHeaKMeHT»

1. B 1912 roay 12 npuHUMIIOB MEHEAKMEHTA ObLJIM C(POPMYIUPOBAHBI:

a) A.Daifonem;

0) dx.3.Mbiio;

B) M.Bebepowm;

r) ®.Teiinopowm;

1) I'.Omepconom.

2. ABTOpcTBO padoThl «IIpuHIMIIBI HAy4YHOro ynpasjaeHus» (1911 r.), my0Jaukanusi KOTOpoi
MOCJIY’KMJIA HAYAJI0M NIPU3HAHUS MEHEKMEHTA HAYKOH M CAMOCTOSATEIbHOMH 00/1aCThI0
HCCJICIOBAHM I, IPUHALJICKHUT:

a) A.®daiiomto;

0) dx.3.Mbiio;
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B) M.Bebepy;

r) ®©.Teilinopy;

n) I'.Omepcony.

3. Bnepsrble cocTaB GYHKUMHA YIPaBJIeHHs ObLI NPeIJIOKEeH:

a) A.Qaiionewm;

0) Ix.3.Mbiio;

B) M.Bebepowm;

r) @.Teiinopowm;

1) I'.Omepconom.

4. [Ipobsema «4e10BedecCKHX OTHOLIEHHID» MeKAy HHANBUAYYMaMHU B pa004uX yCJIOBHUSX
Brepsbie (1927 r.) Obl1a N3y4eHa:

a) A.®Daitonewm;

0) Ix.2.Mbiio;

B) M.Bebepowm;

r) @.Teinopowm;

1) I'.Omepconom.

5. KosimuecTBO 4eji0BeK, KOTOPoe MOKeT ObITh 3¢ (PeKTUBHO 00beIMHEHO MO/ eAUHbIM
PYKOBOJACTBOM —

a) MPUHIIUI eTUHCTBA MOJYUHEHUS;

0) MacmTad ynpaBJsieMOCTH;

B) QYHKIUS YIIPABJICHUS.

6. Peakuusi opraHu30BaHHOM CHCTEMbl, HATIPABJIEHHAS] HA NPeI0TBPALLIEHNEe UCKAKEHUS
HH(POPMALMU NIPH Nepefayde ee Yepes3 yBeJMIUBAIONIeecs KOJINYEeCTBO YPOBHEH yIpaBJIeHUs —
3TO

a) LEHTpaTu3alus;

0) IereHTpaIn3aIus;

B) JenapTaMeHTaIn3ausl.

7. OTHOCUTEIBHO CAMOCTOSAITeIbHbIE, CIIeUATU3UPOBAHHBIE U 000C00/1eHHbIe YYACTKH
YIPABJICHYECKOM 1esiTeIbHOCTH — 3TO

a) YPOBHH YIIPaBIICHUS;

0) GyHKLIUU yIIpaBICHUS;

B) CKaJIsipHas LENb.

8. KosmmuecTBo nH(pOpMauu, KOTOPOI Pacnosiaraer OpraHu3anus 1no noBoaAy KOHKPETHOI 0
(paxkTopa BHewIHel cpeAbl 1 YBEPEHHOCTH B 3TOH HH(OpMALMHU ONpeesier:

a) HEOTPEEIIEHHOCTh CPE/IbI;

0) CII0KHOCTb CPEIbL;

B) B3aUMOCBSI3aHHOCTh (JaKTOPOB CPE/IbI.

9. B Teopusix MOTHBALMM NpeANOIaraeMasi HeHHOCTh WM NPHUBJIEKATEJbHOCTD A5 HHAMBH/AA
MOJIy4eHHOT 0 BO3HATPAKIACHUS, ITO —

a) CTUMYJI;

0) MOTHB;

B) BaJICHTHOCTb.

10. Opranu3anuio Kak CJO0KHYI CHCTEMY YNPABJICHHUS XapaKTepPU3yIOT TaKHe CBOMCTBA, KaK
(MHOKeCTBEHHBII BHIOOP):

a) HaJM4Me HECKOJIbKHX IIeIei;

0) XaOTUYHOCTbH CBSI3EU MEXK]y dJIEMEHTAMY;

B) HE3aBUCUMOCTh OT OKPY>KEHUS;

) O0JIBIITIOE YUCIIO DJIEMEHTOB.

11. OTHOLIEHHs MeEKAY 3JIeMEHTAMH CTPYKTYPbl OPraHu3aluM NOJJepP:KUBAIOTCHA OJaronaps
CJIeAYIOUIUM CBSI3AM (MHOKECTBEHHbIH BBIOOP):

a) QyHKIIMOHATBHBIM;

0) TUHEHHBIM;



19

B) IPOU3BOACTBEHHBIM;
T') PBIHOYHBIM.
12. B opranmu3anum JBH:KeHHe MHPOPMALMHU W YNPABJICHYECKHX PELICHUH M0 TeM WJIH HHBIM
(¢pyHKUMAM ynpaBieHus odecnieduBaeTcs 6j1aroaaps cBA3sAM:
a) (PyHKIIMOHAJIBHBIM;
0) TUHEHHBIM;
B) IPOM3BOICTBEHHBIM;
T') PHIHOYHBIM.
13. B opranusanumu ABUKeHHe HH(POPMALMKU M YIPABJICHYECKUX PELICHUH MexKAy JMHEHHbIMH
PYKOBOAUTEISIMH o0ecrieunBaeTcsl 01arogaps CBA3sAM:
a) (yHKIIMOHAJIBHBIM;
0) TUHEHHBIM;
B) IPOU3BOCTBEHHBIM;
T') PIHOYHBIM.
14. YcTaHoBUTe COOTBETCTBHE MEK1y NOHATHEM U €r0 OnpeaeeHueM:
1. MeToapl MEHEI)KMEHTa, OCHOBaHHbIE HA COBOKYITHOCTH CIIOCOOOB BO3ACUCTBUS ITyTEM CO3JaHUS
HSKOHOMUYECKUX YCJIOBUMN AJI JOCTUKEHUS IOCTABJICHHBIX LEJIEH
2. MeTo bl MEHEKMEHTA, OCHOBaHHbBIE Ha CIIOCO0aX BO3/IEHCTBUS HA OPraHU3allMOHHbIE OTHOILIECHUS
IIOCPEACTBOM IPSIMBIX TUPEKTUBHBIX YKa3aHUI
3. MeTtoapl MEHEKMEHTa, OCHOBAHHBIC Ha CITIOCO0AaX aKTUBHOTO BO3CHCTBUS Ha COZHAHHE
pabOTHUKOB M OCYIIECTBIISIONINE MOPATIbHOE CTUMYJIMPOBAHUE TPYOBOI JEATEILHOCTH
Yemanosume coomeememesue meswcoy Hymeposanuvimu o6vekmamu 6 popmynuposke 3a0aHus u
8APUAHMAMU OMBEMO8
a) COLMATbHO-DKOHOMHYECKHUE;
0) PKOHOMUYECKHUE;
B) aIMUHUCTPATUBHBIC (OPTaHU3AIMOHHO-PACTIOPSIUTEIBHEIC);
I') COLMAIbHO-TICUXOJIOTUYECKHUE.
15. KonkperHsble (4acTHbIe) QYHKIIUM YIIPABJIEHUSI TECHO CBSA3aHbI € (CO) CJIeAy0IIHNM:
Yxaoicume ne menee 08yx eapuanmos omeemos
a) crienu(puKoi;
0) MOBeZICHUEM OTPACIIEBbIX OPTaHOB YIPaBIECHUS;
B) HOJA€pKAHHEM KOMIIETEHTHOCTH;
') OCHOBHBIMH c(pepaMu AESITETbHOCTH.
16. YcraHoBHTE COOTBETCTBHE MEK/1Y MOHATHEM M €r0 onpe/ieJieHueM.
1. JImpepcTBO
2. Bnustaue
3. PykoBoacTBo
Yemanosume coomseemcmeue medxncoy Hymepo8aHHbiMu 00beKMamu 8 opmyauposKe 3a0aHus u
8APUAHMAMU OMBEMO8
a) BO3MOXHOCTb OKa3bIBaTh BJIMSHUE HA MOBEJCHUE JIPYTHX JIMIL
0) cIOCOOHOCTH YeTIOBEKa OKAa3bIBATh BIUSHUE HA OTAEIbHbIC TMUYHOCTH WM TPYIIIIBL,
HANpaBJIsisi UX YCWINS Ha JOCTH)KEHUE LeJIeld opraHu3auu
B) YMCTBEHHBIN U (hU3HUECKU TPOILIECC, B PE3YJIbTaTe KOTOPOTO MOAYNHEHHBIE BHIIOTHSIOT
IpeAnrcaHHble UM O(PHUIIMAIBHBIC TOPYUYCHHUS U PEIIAIOT ONPE/e/ICHHBIC 3a/1a4H
17. B cooTBeTcTBHMH ¢ NOBeAeHYecKOM Teopueii uaepcrsa K. JleBnna, pykoBoauTeb, KOTOPbIH
eIMHOJIMYHO NPUHUMAET pellleHne U U3BeliaeT 0 HeM NOAYMHEHHBIX, ABJISETC. ..
a) Iubepayiom;
0) aBTOKpaToOM;
B) JIEMOKpPaTOM;
') HOBaTOPOM.
18. 3agaua peryiupoBaHusi MeKJIMYHOCTHBIX OTHOIICHUH OTHOCUTCH K CJeYIOLIel rpymnmne
MeTO/10B YIIpaBJIeHHS.
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a) COIMAIbHO-TICUXOJIOTUYECKUX;
0) BOCIIUTATEIHHBIX;

B) DKOHOMUYECKUX;

T') aIMUHHCTPATHBHBIX.

6. YueOHo-MeTOAUYecKOe U HHPOPMAIHOHHOE o0ecriedeHne TN CIUTITHHbI
6.1 Cnucoxk HCTOYHHUKOB M JINTEPATYPbI
HcTouynuku

1. Koncrurynus Poccuniickoit ®enepaunn. — Mocka: HMHDPA-M, 2019. — 52 c.

https://new.znanium.com/catalog/product/1003253
2. TI'paxnanckuii kogekc Poccuiickoit @enepauuu: Yactu I, II, III. - Mocka: UH®PA-M, 2007. -

496 c. https://new.znanium.com/catalog/product/122306
3. Tpynoroit kogekc P® (TK P®) or 30.12.2001 N 197-®3 /Cobpanue 3axkoHomarenscTBa PO,

07.01.2002, N 1 (u. 1)// https://znanium.ru/catalog/document?id=333869

Jluteparypa

1. banamos, A.Il. Menemxment. Yuebnoe mocobue / A.Il. bamamos. — Mocksa, By3oBckuit

yueOHuk, 2022. — 271 c. - https://znanium.com/catalog/document?id=399994
2. bacosckuii, JI.E. Menemkment. YueoHoe nmocobue / JI.LE. bacoBckuii. - Mocksa: HULl MTH®PA-

M, 2021. — 256 c. https://znanium.com/catalog/document?id=398578
3. Bwmxanckuii, O. C. Menemxment: Yuebnuk / O.C. Buxauckmii, A.M. HaymoB. - Mocksa:

Maructp, 2024. - 672 c. https://znanium.ru/catalog/document?1d=442770

4. T'epuukoa, 1.H. MenemxkMenT: YueOHUK a7 BY30B. — 4-¢ 3., nepepad. u gon. — MockBa:
IOHUTU-AAHA, 2017. — 511 c¢. — (Cepus «3010T0il (POHI POCCUUCKHX YUYECOHHKOBY.).
https://znanium.com/catalog/product/1028530

5. Jopodees, B.JI. Menemxment. YueOnoe mocodue / B.Jl. JJopodees, A.H. Illmenera, H.IO.
[lecTonan. - Mockaa, HUAILL NH®PA-M, 2022. - 328 o

https://znanium.com/catalog/document?id=400853
6. Kopomnes, B. 1. OcHoBBI MeHEKMEHTa: Y4eOHOe ocodue / Beepoccuiickas akagemMusi BHEITHEH

toprosiu; Ilog pen. B.M. Koponea. - MockBa: Maructp: NUHOPA-M, 2017. - 624 c.

https://znanium.com/catalog/product/757804
7. Menemxment. Tpagunmonsslie u coBpeMeHHble Monenu. Mocksa: HUL[ Undpa-M, 2024. — 474 c.

https://znanium.ru/catalog/document?id=435313

8. MunsHep, b. 3. Teopust opranuzauuu: yaeouuk / b.3. Munbsaep. — 8§-e uzn., nepepad. u 10m. —
Mocksa: UTHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

9. Msuun, 0.B. MenemxmenTt. YueOnuk / }0.B. Msunn, K.A. Tropuna. - Mocksa: HULL Uuadpa-M,
2022. — 777 c. https://znanium.com/catalog/document?id=394971

10. Pesnuk, C. /1., Urommua M.A. Menemkment. YueoHnoe mocooue / C.JI. Pesnuk, M.A. Urrommna. —
MockBa, Mocksa: HUIL Uudpa-M, 2022. — 367 c. https://znanium.com/catalog/document?id=386371
11. Tuxommpona, O. I'. MeHeHPKMEHT OpraHu3aliK: TEOPHUs, UCTOPHS, ITPaKTUKa: Yd4eOHoe mocodue /

O.I'. TuxomumpoBa, b.A. BapmamoB. - MockBa: HUI[ HWuadpa-M, 2012. - 256 c.

https://znanium.com/catalog/product/258785
12. Xuxusk, A.-H. OcHoBbl 3¢ (hekTuBHOrO MeHekMeHTa: Y4yeOHoe nocodue /A H. Xuwxusx, U.E.
CsetiioB - Mocksa: HUL UH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418



https://new.znanium.com/catalog/product/1003253
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https://znanium.com/catalog/document?id=398578
https://znanium.ru/catalog/document?id=442770
https://znanium.com/catalog/product/1028530
https://znanium.com/catalog/document?id=400853
https://znanium.com/catalog/product/757804
https://znanium.ru/catalog/document?id=435313
https://znanium.com/catalog/product/1013783
https://znanium.com/catalog/document?id=394971
https://znanium.com/catalog/document?id=386371
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https://znanium.com/catalog/product/447418
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6.2 IlepeyeHb pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAIMOHHOM ceTH « UHTEepHET.

Accouuanys MeHeKepoB: esioBoe oobeauHenne Poccun https://amr.ru/
WnTepuer-npoekT «KopnopaTUBHBIA MEHEIKMEHT» www.cfin.ru
MemnemxmenT B Poccun u 3a pyGesxom http:/www.dis.ru/
WnTepuer-nopran «Ilcuxonorus u 6usnec» www.psycho.ru/library/
ConuanbHasi OTBETCTBEHHOCTH OnU3Heca http://www.soc-otvet.ru/

MBS

6.3 IIpodeccnonanbHbie 0a3bl JaHHBIX 1 HHPOPMALMOHHO-CIIPABOYHbIE CHCTEMbI
Hoctyn k mpodeccrnoHanbHBIM 0a3am JaHHBIX: https://www.rsuh.ru/liber/resources.php

WupopmaninoHHble CLIPaBOYHBIE CUCTEMBI:
1. Koncynsrant Ilnroc
2. Tapanr

7. MaTepuaJIbHO-TeXHHYECKOe o0ecnevyeHne TUCHUILINHBI

s oOecrnieueHus JUCUUILINHBI HCIIOJIB3YETCS MaTEePUAIbHO-TEXHUYECKAsT 6aza
00pa30BaTEeNIbHOTO YUPEXKJIEHUS: y4eOHBbIE AyIUTOPHH, OCHAIIEHHBIE KOMIBIOTEPOM U MPOEKTOPOM
JJI1 ACMOHCTpalun y‘IC6HBIX MaTCpHraloB.

CocraB nporpaMMHOT0 00ECTICUCHHS:
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. ObecneueHne 00pa3o0BaTEILHOTO MPOLECCA JUISI TN ¢ OTPAHHYEHHBIMH BO3MOKHOCTSIMH
310POBbSI H HHBAJIH/I0OB

B xonme peamuzanuu JUCHHMIUIUHBI HCIONB3YIOTCS CIEAYIOLIUE JOMOTHUTENbHBIE METOIbI
00y4eHus, TEKYIIEro KOHTPOJIS YCIEBAEMOCTH M TMPOMEXYTOYHOM aTTecTaluu OOyYarolIuxcs B
3aBHCHUMOCTH OT UX WHANBUAYAIbHBIX OCOOEHHOCTEH:

[ ] JIs  CJICIIBIX U CJ'I&6OBI/II[$IHII/IXZ JICKIUN 0(1)0pMJ'I$IIOTC$I B BHUIC BHGKTpOHHOFO
MOKYMEHTa, IOCTYMHOTO C TIOMOIIbIO KOMIIBIOTEPA CO CHENHATU3UPOBAHHBIM MPOTPAMMHBIM
O6€CHC‘~ICHI/IeM; IINCBMCHHBIC 3aJaHUus BBIIIOJIHAKTCSA Ha KOMHBIOTepe CO CHCHI/I&J’II/ISHPOB&HHBIM
MPOrpaMMHBIM O0ECTIEYeHUEM WM MOTYT OBITh 3aMEHEHBl YCTHBIM OTBETOM; OOECIeUHMBAETCS
WHIUBUIyaIbHOE paBHOMEpHOE ocBemieHne He MeHee 300 JIOKC; Il BBITIOJIHEHUS 3aJaHusl MPU
HEOOXOJUMOCTU TMPEAOCTABISIETCS YBEIUYHUBAIOIIEE YCTPOUCTBO; BO3ZMOXKHO TaK)K€ HCIIOJIb30BAHUE
CO6CTBGHHI)IX YBGJ'H/I‘-II/IBaIOIHI/IX yCTpOfICTB; IINCBMCHHBIC 3adaHUusA O(i)OpMJI?IIOTCSI YBCJ'II/I‘ICHHBIM
mpudToM; K3aMeH U 3a4€T MPOBOISATCS B YCTHOM (pOpME MM BBITIOJIHAIOTCS B MUCbMEHHOM opme Ha
KOMITbIOTEPE.

° JUISL TIyXHX W CIa0OCTBIIAIINX: JEKUUH O(OpPMIISIOTCS B BHAE JIIEKTPOHHOTO
JMOKYMEHTa, JIM0O  TPENOCTABIIACTCS  3BYKOYCHJIMBAIONIAS  ammaparypa  HHIABUIYaJTLHOTO
MI0JIb30BaHUS, TUCHbMEHHBIC 33JIaHUS BBIMOJHSAIOTCS HAa KOMITBIOTEPE B MUCBbMEHHOM (hOpMeE; IK3aMEH U
3a4€T TPOBOMATCS B IMHCBMEHHOW (opMe Ha KOMIBIOTEPE; BO3MOXKHO IpoBelIeHUE B (opme
TECTUPOBAHUS.


https://amr.ru/
http://www.cfin.ru
http://www.dis.ru/
http://www.psycho.ru/library/
http://www.soc-otvet.ru/
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° JUIS JIUL] C HapyLIIEHUSIMU OMOPHO-JBUTATEIbHOTO amlmapara: JEeKUUH o(pOpMIISIOTCS B
BUJIE 3JIEKTPOHHOTO JTOKYMEHTa, JOCTYIHOTO C IMOMOUIbI0 KOMIIBIOTEPA CO CIEHUATU3UPOBAHHBIM
IpOrpaMMHBIM ~ OOecrieueHHeM; IHChbMEHHbIE 3a/laHUsl  BBIOJMHSIOTCS Ha KOMIIBIOTEpE CO
CHeIHATM3UPOBAHHBIM NPOTPAMMHBIM OOECIIeUeHUEM; dK3aMeH U 3a4€T MPOBOASTCS B YCTHOU (hopme
WIIY BBITIOJIHSIOTCS B MIMCBbMEHHOM (hopMe Ha KOMIIbIOTEpE.

[Ipu HE0OXO0AMMOCTH MpeayCMaTPUBAETCS YBEJIIMYEHHE BPEMEHU JIJIsl TIOJTOTOBKU OTBETA.

[Tponierypa npoBeaeHHs MPOMEKYTOUHOM aTTeCTallMM Uil O0y4aroIlMXCs yCTaHABJIMBAETCS C
y4€TOM UX MHIUBUIYAJbHBIX NMCUX0(HU3NUecKX ocobeHHocTel. [IpoMexyTouHas aTrectaius MOXKET
IIPOBOAMTHCS B HECKOJIBKO JTAIOB.

[Ipn mnpoBeneHMU NPOIEAYPHl OLIEHUBAHUS pPE3YJbTAaTOB OOYy4YEeHHs IpeaycMaTpuBaeTcs
UCTOJIb30BaHUE TEXHUYECKHX CPEICTB, HEOOXOIUMBIX B CBSI3U C MHAMBHIYaJbHBIMH OCOOCHHOCTSIMU
oOydJaromuxcsi. OTH CpeAcTBa MOTYT ObITh NIPEIOCTAaBIEHbl YHHUBEPCUTETOM, WJIM MOTYT
MCTIOJIb30BATHCS COOCTBEHHBIE TEXHUUYECKHE CPEJICTBA.

[IpoBenenue npoueaypsl OLICHUBAHUS PE3yJIbTaTOB OOYyUEHHUS TOIYCKAETCs C MCIOJIb30BaHUEM
JUCTAHIIMOHHBIX 00pPa30BaTENbHBIX TEXHOJIOTHH.

ObecnieunBaeTcss NOCTYNl K HWHGOPMAIMOHHBIM M OuOIMOrpaguueckuM pecypcam B CETU
WuTepHeT 11 Kaxkaoro odydaromierocs B popMax, alaiTUPOBAHHBIX K OTPAaHUYEHUSAM UX 370POBbS U
BOCHPUATHS UH(POPMALIUU:

° JUTSL CIIETBIX M CIA0OBUISAIINX: B MEeYaTHOW (hopMe yBeIMYEHHBIM HIpudToM, B hopme
AJIEKTPOHHOTO IOKyMEHTa, B (hopme ayauodaiiia.

° UL TIyXUX W clabocipliamux: B TedaTtHo ¢opme, B (opme 3IEKTPOHHOTO
JIOKYMEHTA.

° JUTsE OOyYaroluXcsi ¢ HApyUICHUSAMU OMOPHO-ABUTATEIbHOIO ammapara: B MEeYaTHON

dbopme, B popMe 3IEKTPOHHOTO IOKYMEHTa, B (hopme ayaunodaiina.

VY4eOHble ayIUTOpUU JJIsi BCEX BHUJOB KOHTAKTHOM M CaMOCTOSITEIIBHOM paboThl, HayuyHas
OubsimoTeka M WHBIE IMOMEIIEHHUs Ui OOY4YEeHHs OCHAILEHbl CIEUUAIbHBIM O0OpYJOBaHUEM U
y4eOHBIMU MECTaMH C TEXHUUYECKUMHU CPEJICTBAMU O0yUEHUS:

° JUIS CJETBIX U CJIa0OBUISIIUX: YCTPOUCTBOM JUIl CKAHUPOBAHMS M YTEHUS C KaMepoi
SARA CE; nucnneem bpaitng PAC Mate 20; npunrepom bpaiins EmBraille ViewPlus;

° JUIS TIIYXHX U CJa00CbIIANINX: aBTOMAaTU3UPOBAaHHBIM Pa0OYMM MECTOM JIJIs JII0/IeH ¢
HapyLIEHUEM CIyXa U cIa0O0CIbIIIalIX; aKyCTUUECKUN YCUIIUTENb U KOJIOHKH;

° Ui oOyyaromuxcs € HapyUIEHHsSMH  ONOPHO-JBUIaTelIbHOTO  ammapara:
NEePEeIBUKHBIMU, PEryJIUPYyEeMbIMUA 3proHoMuueckumu napramu CH-1; KOMIbIOTEpHOW TEXHUKOW CO
CIeLMaIbHBIM IPOTPaMMHBIM 00€CTIeUeHHEM.

9. MeToanueckue MaTepuabl

9.1 IliiaHbI ceMMHAPCKHUX 3aHATHH

Tema 1. Hayuydbple MKOJAbI W NPUPOJA YIPABJCHUA (MCTOPUOrpaduYecKHil u
KOMIIAPATHBHBII MOAX0bl K MEHEIKMEHTY)

Llenv 3amamus: yriuyOneHWe 3HAHWKW M YCBOCHHE CTYIEHTAMH CYIIHOCTH W COJCPIKaHUS
OCHOBHBIX KOHLEIMIUI MpeacTaBUTENEN IIKOJI YIPABICHHS;, OBJIQJCHUE HABBIKAMHM IMPAKTUYECKOI'O
HCIIOJIb30BAHHUA IMOJTYYCHHBIX 3HAaHUU B KOHKPCTHBIX CUTyalusX.

Dopma  npoeedenus —  pa3BepHyTas  Oecena-nucKyccus, pa3zdbop  Kelc-cuTyauui,
caMOCTOSATeNIbHAs padoTa.

Bonpocuwl onsa obcyscoenus:

I. ITkona HAYYHOTO YyIPABICHUS

1. IlpoaHanu3upoBaTh OCHOBHbBIE IPUUMHBI BOSHUKHOBEHHSI TEHIIOPU3MA U €r0 CYIIIHOCTb.

PaccmotpeTs ocHOBHBIE Bexu ouorpaduu @. Teitnopa.

Jate xapakTepucTuky ocHOBHBIM Tpyam ®. Teitnopa.
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- OObsicHuth, B ueM, cornacHo Teopun @. Teinopa, 3akmrouaerca 3hPeKTUBHOCTH Tpyaa
pabouero.

- IIpoanammsupoats B3rsiael . Teitmopa Ha BOompockl mpodhecCHOHATBHOTO Mo100pa.

- [Jate xapakrepuctuky B3riasgam . Teimopa Ha BOHOPOCHl IOCTPOCHHUS CTPYKTYP
yIIpaBJICHUS.

2. Paccmotperts ocHoBHBIE ueu I, JI. ['anTra.

- IIpoanamusupoBaTs BKJIaJ B pazButhe MeHekMeHTa . JI. I'anTra.

- TlosicHUTB, YTO TaKO€ «TraHTT-CXEMBD», OOCYIUTh OCOOEHHOCTH NPUMEHEHHUS TUarpaMm
IUTAHUPOBAHMS BPEMEHU U YIIpaBJIeHUs PabOTOM.

3. OuenuTsb BKJIAJ B pa3BUTUE ynpasieHueckoit mpicau @. u JI. I'unbper.

- BbIIBUTH OCHOBHBIE HJIEU [0 COBEPLICHCTBOBAHMIO yHpaBieHUs, chopMynupoBaHHbie O. u
JI. T'un6per.

- JlaTb NOSICHEHHE TEPMUHY «TE€POIUTHY.

4. BeIsIBUTH CYIIHOCTD MTOAXO0AA K yIpaBlieHU10. ['. OMepcoHna.

- OOBscHUTS, B yeM, corsacHo Teopuu I'. DmepcoHa, 3akimoyaeTcs noHaTue 3hHeKTuBHOCTH.

- PaccmotpeTs npuHIMIBI pou3BoauTenbHOCTH ['. DMepcoHna.

5. Jlatb cpaBHMTENbHBIN aHanu3 OCHOBHBIX uaei @. Teitnopa u I'. DOmepcona. [IpoTuBopeuar nu
OHM JpyT apyry?

6. PaccmotpeTts B3rsiael Ha ynpasienue I'. @opaa

II. AnMuHMCTpaTUBHAS 1LIKOJa YIPABICHUS

1.006cyIuTh COUANbHO-DKOHOMUYECKHE OCHOBBI (JOPMUPOBAHUS AJIMUHUCTPATUBHOMN IIKOJbBI
MEHEJDKMEHTA.

2. [Ipoananu3upoBaTh OCHOBHBIE IPUYKUHBI BOSHUKHOBEHHUS (paifon3ma 1 ero CyliHOCTb.
Pacckazath 00 OCHOBHBIX Bexax ouorpaduu A. Paiions.

JlaTh XapaKTepUCTUKY OCHOBHBIM Tpyaam A. daiioms.
OO0BsCHUTH, B 4eM, cortacHo Teopun A. Daiioss, 3akimtodaercs 3QPEeKTUBHOCTD.
PackpbITh yHHMBepcalibHbIE ylpaBieHueckue npuHiunsl A. daiions. Onpeaenuts 3anauu,
KOTOpBIE [TPU3BaHa PELIUTh CTPYKTYpa OpraHu3aluu.

- Ha3ssarb ceprl ynpaBnenus, KoTopsie BbienseT A. @aionb B IESITEIBHOCTH OpraHU3aIiH.

- OxapakrepusoBath 3aciyru A. daiiosis B pa3BUTUU TEOPUU MEHEIKMEHTA.

3. KoMmmuiekCcHO OLIeHUTh TpU UealbHbIX Bua Biactu M. Bebepa.

4. ITlpoananu3upoBaTh OCHOBHBIE B3IJIAAbI HA yrpaBieHue M. Bebepa.

5. JlaTh CpaBHUTENBHBIN aHATU3 MOIX0/0B K ynpasienuto @. Teitnopa u M. Bebepa. B uem onn
CXOJIHBI ¥ YeM paziuyarorcs?

3agaHus 119 CaMOCTOATEIbHON PA0OTHI:

3aganue 1.

Keiic «®opa u Cioyn»

I'eapu @opn u Ampdppen II. CroyH muamgmuii ObUTH BEIMKHMH pyKoBoauTenssMu. OHU
HIPOTUBOCTOSUIM JIpyr JIpyry B 20-x rr. XX Beka, KOrJa BIEpPBble BO3HUKIIA KOHLENIUS yIpPaBICHUS
KaK Mpo(eCCHU U HaAyYHOU JUCUUTUINHBL.

I'enpu ®opa mpeacTaBisl apXeTUIl aBTOPUTAPHOTO MPEANPUHUMATENS MPOLLIOro: CKIOHHBIN K
OJIMHOYECTBY, CBOEBOJIbHBIN, BCET/Ia HACTAWBAIOLINI Ha COOCTBEHHOM ITyTH, MPE3UPAIOLIHIA TEOPUHU U
«OeccMbICIeHHOe» 4YTeHue KHHUr, @opja cuuTad CBOMX CIIyXKalluX «IOMOIIHUKaMu». Ecmu
«TIOMOIIIHUK» OCMENUBAJICS nepeunTh Popay WK caMOCTOATEIbHO IPUHUMATh BaXKHOE pEIICHHE, OH
00bIyHO JMmIancst pabotsl. B komnanuu Ford Motor TONbKO OAMH 4eIOBEK NMPUHHUMAN PELICHUs C
mo0bMu TiocneacTBusIMU. Popa pacuenun npemioxkenue Anbdpena I1. Ciaoyna o peopraHuzanuu
General Motors cienyrommm o0pa3oM: «.. KApTUHKA ¢ pa3BECUCTOM KIIOKBOW mocpeauHe.. Yemosek
BBIHYKJICH CIIOHSTHCS B3aJ-BIEPEN, U OT OTBETCTBEHHOCTH KaKIblil YBUIIMBAET, CIEAys MYAPOCTH
JICHTSIEB, YTO JIBE TOJIOBBI JIy4lle ofqHoi». Obuue xe npuHuuisl Popaa 6bUIM CyMMUPOBAHbI B OTHON
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bpaze: «JIr060i nokynareab MOXXET HOITYYUTh aBTOMOOMIIb JTFOO0T0 11BETa, KAKOTO OH IOKENAET, OKa
aBTOMOOMITIb OCTAETCST YEPHBIMY.

VY ®opaa OblIM OCHOBAaHUS HAcMeXaThCsl HaJl HOBOMOIHBIMH Huesmu CioyHa. @opa caenan
CBOIO MoOJielb «T» HAacTOJIBKO JEIIeBOM, YTO €€ MOI KyNHUTh NpaKTUYeCKu Jr000H paboTaromuit
YEII0BEK.

[Ipumepro 3a 12 ner Popa mnpeBpaTHi KPOIICYHYIO KOMIIAHWUIO B THUTAHTCKYIO OTpacib,
M3MEHMBILYIO aMepUKaHCKoe obmiecTBo. bonee Toro, oH JOOMICS TaKOTO CHUXKEHUSI C€0ECTOMMOCTH,
YTO MOT MpojaBaTh aBTOMOOWJb Bcero 3a 290 A0jul., M IJIATUTh CBOMM pabOYMM OJHY W3 CaMbIX
BBICOKHMX CTaBOK TOTO BpeMeHH - 5 momi B Hememo. B 1921 r. Ford Motor koHTponupoBan 56 %
pPBIHKA JIETKOBBIX aBTOMOOWJIEH W 3a0HO TMOYTH BeCh MUpoOBOM priHOK. Dupma General Motors,
KOTOpas B TO BpeMs ObljIa KOHITIOMEPATOM M3 HECKOJIBKUX HEOONBIINX MOJYHE3aBUCUMBIX KOMITAHHH,
XAaOTHYHO TIEPEMEIIIaHHBIX 3a MPOBOJIOYHOW OTpajioi, pacmoiarana Bcero 13 % peiaka u aperdonana
K OaHKpOTCTBY.

K cuactbio, cembsi [[10NIOHOB, paay criaceHUs OTPOMHBIX KalHUTaloBIOXeHUs B akuuu General
Motors, nmpuHsiia Ha ceOs BeaeHue e€ Jel, Moka Kpax eme He paspaswics. [Ieep C. [romoH, cam
KPYNHBI CTOPOHHHMK COBPEMEHHOrO YIpaBJeHMs, HazHauuia mnpesuaeHToM ¢upmbl Anbppena II.
CnoyHa.

CrnoyH ObICTpO HpeBpaTHII B PEalbHOCTh IUIaHbI, HAJ KOTOpPbIMU u3zeBajics dopa, Tem cambiM
BBEJs B IMPAKTUKY TO, YTO OCTAE€TCA O CUX IOp IJVIABHBIM IPHHLMIIOM YIIPABICHMS KPYIHBIMU
koMmmanusiMu. PeopranmzoBannass General Motors pacmosarania KpymHOW M CHJIBHOW TPYIIION
YIPaBJIEHHS, @ MHOKECTBO JIFOJIEH MOJTYUYHIN IIPABO CAMOCTOSTENILHO IPUHUMATh Ba)KHBIE PELICHHUS.

CnoyH Kak JIMYHOCTb OBLI MOJHOW MPOTUBOIONIOXKHOCThI0O Popay. Popa Obul Hecrubaemo
KECTKUM, CBOEBOJbHBIM, HMHTYUTUBHBIM 4YEJIOBEKOM, a JOOMMBIMU cioBamu CioyHa craiu
«METOJIOJIOTHS» M «PalMOHAILHOCTb». YenoBeK He NUIsUICcS B3al-BHepél, Kak npeackasbiBai dopa.
HanpotuB, Ha KaXJI0ro pyKOBOAWUTENS OBbIIM BO3JIOKEHBI OINpE/EiCHHbIE OO0S3aHHOCTH U JaHa
cB00O/1a JiesaTh BCe, UTO HEOOXOAUMO /sl MX BbINoJdHEeHHs. CIIOYH Takke pa3padoTan XUTPOYMHYIO
CHCTEMY KOHTPOJs, MO3BOJSBIIYI0 €My M JPYyTUM pYKOBOAWUTENISM ObITh B Kypce TOro, 4TO
MIPOUCXOIUT B UX TUTAHTCKOW KOPIIOPALIUH.

B To Bpems kak Ford Motor coxpanuia BepHOCTb 4€pHON Mozenu «T» U TpaauIuH, COTJIACHO
KOTOpOM 00CC KOMaHJIyeT, a OCTaJIbHbIE BBINOJIHAIOT, KOMaHJa CiaoyHa OBICTPO BOIUIOTHUJIA B YKU3Hb
HOBbI€ KOHLIEMIMH B COOTBETCTBUM C W3MEHSIOIMIMMUCS MNOTPeOHOCTAMHM amepukaHies. Pupma
General Motors BBena B MPaKTHUKy YacThle 3aMEHBI MOJeNel, mpemiaras MOTPEOUTENsIM IUPOKUI
ACCOPTUMEHT CTHJIEBBIX U I[BETOBBIX O()OPMIIEHUI U JOCTYIHBIN KPEIUT.

Hons Ford Motor Ha pbiHKe pe3ko cokpaTmiack. B 1927 r. ¢pupma Obuta BEIHYK€Ha OCTAaHOBUTD
KOHBelep, yTOObl NEPEOCHACTUTh €ro MOJ BBITYCK BeCbMa 3amo3/aBiieid Mojaenu «JI». 1o mo3sonnino
General Motors 3axBatutb 43,5 % aBTOMOOMIBLHOTO PBIHKA, ocTaBuB Dopry Menee 10 %.

Hecmotps Ha xecTokuit ypok, @opa Tak ¥ He cMOT Npo3peTh. BmecTo Toro, 4roObl yuuThes Ha
OTBITe KOHKYPEHTa, OH IMPOIOJDKAN JACWCTBOBATh MO crapuHke. B cnemyromme 20 ner ¢upma Ford
Motors eBa yaepKuBajiach Ha TPETbEM MECTE B aBTOMOOMIIBHOM MPOMBIIUIEHHOCTH U MOYTH KaXKIbIN
roj Tepsiia aAeHbru. OT OaHKpOTCTBa €€ CHaciio TOJBKO OOpalleHHe K pe3epBYy HAJIMYHBIX B | mipa
JI0JU1., KOTOpBIA POopA CKONNI B yAauIUBbIE BpEMEHA.

Bomnpocs! 1i1st paboThl ¢ keficom

1. Kto0 6bu1 nyumum MeHexepoM - @opa ninu Crnoyn? [Touemy?

2. Kakue BHyTpeHHHME W BHEIIHHE (DaKTOpBI cojeiicTBoBanu ycrexy ¢upmbel Ford Motor u
General Motors?

3. Kakwue dakTopsl okazanu BiusHUE Ha ynaaok Gupmer Ford Motor?

4. Xots u cerogus General Motors 6omnbiie Ford Motor, 06e ¢hupmbl CKOHCTPYHPOBAaHBI U
YIOPaBISAIOTCA CX0XKUM 00pa3oM. [louemy 3To Tak?

5. KakoBa BaxxHelas npuunHa nopaxenuss @opaa?

3ananue 2.
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[IpoBecTH cpaBHUTENBHBIN aHATU3 5 MIKOJ MPO(ecCHOHATEHOTO MEHEDKMEHTA TI0 CIIEAYIOIIUM
MpU3HAKaM:

— Hayajo U MPeaNnOChUIKH (GOpPMUPOBAHUS;

— OCHOBHas HJE;

— TOYKHU OM]ypKaluu (MarucTpaibHbIe HAMPaBIECHUS UCCIEIOBAHUN);

— WHTErpanus ¢ IPyruMHA HayKaMHu U 00JIacTsIMHU YeJIOBEUECKUX 3HAHUM;

— OTHOULIEHHUE K IIEPCOHAIY;

— CBSI3M C COBPEMEHHOCTBIO.

[TomydeHHbIe pe3ynbTaThl 32aHECTH B TAOIUILY, KOTOpas MO 3aNOJHEHUH CIAETCs MPEToAaBaTeIto
B KOHIIE CEMUHAPCKOTO 3aHSTHUSA.

_ Hlxonwr__ [xomna AJIMUHUCTpaTHBHA [xona [xona [xona
Xapaxmepucmuxu Hay4YHOTO s IIKOJIa YeJIOBEUECKUX | MOBEIEHYECKU HayKH
02151 cpagHenus yHpaBIeHUS OTHOILIEHU I X HayK yIpaBJICHHSI
Havano

U IPEernoChUIKH

(hopMHpOBaHUS

OcHoBHAas uuest

Touku
oudypkaun
(MarucTpanbHbIe
HaTPaBICHHS
HCCIIEIOBAHUN)

Wurerpanus c
JIPYTUMHA HayKaMy
u obacTIMu
YeJIOBEUECKUX
3HaHWUH

OTHoOLIIEHNE
K IIEPCOHAITY

CBs3u
C COBPEMEHHOCThBIO

Tema 2. Opranu3zanus Kak 00beKT YIPABJEHHHA (CHCTEMHbIH M CY0ObEKTHO-00bEKTHBIN
M0X0/]bl B MeHEeIKMEHTe)

Lenv 3anamus: yriyOlieHue 3HAHUM U YCBOEHUE CTYACHTaMHU MPOCIYIIAHHOTO TEOPETUIECKOTO
MaTepuasga, OBJAJCHHE HaBbIKAMU MPAKTHUYECKOTO UCIHOJIb30BAaHUS TMOJYyUYEHHBIX 3HAaHUUH B
KOHKPETHBIX CUTYyaITHIX.

Dopma  mposedenusi —  pasBepHyTas  Oecema-gUCKyccus, pa3bop  Kelc-cuTyalui,
camMocTosITeNIbHas paboTa.

Bonpocwt ons ob6cyscoenus:

OcHOBHBIE 3aKOHBI OpTaHU3AIUH:

Crparerudeckoe BUJEHUE, MUCCHUS U 1IeJIM OPraHU3al|H.

JKu3HeHHBIN UK OpraHu3aluu: MoHsATHe, Konuenuuu A. Anuseca u JI. I'pelinepa.
CucTeMHbIN aHAJIN3 U €T0 COJIepKaHNe

Cpena opranuzanuu

HNuctpymenTsl MOHUTOpHHTA U cKaHupoBanus cpeasl (PEST-u SWOT-ananu3sn).
AnanTanysi opraHu3alyy K BHyTPEHHUM M BHEITHUM U3MEHEHUSIM.

Nk =

3ananmne 1
Onucarp 1enu B MPEMIOKEHHBIX MpuMmepax nmo 11 mpusHakam kinaccudukanuu. 3amoiHUATH
Tabmn.1
Tabnuna 1
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XapaKTEepUCTUKH 11€JI€H, YCTAHOBJICHHBIX B IIPUMEPaAX

[Tpu3Haku KiraccubuKammu [Tpumep 1 [Ipumep 2 [Tpumep 3

o = Rl e R I Rl Bl Rl S

—_— |

Ilpumep 1. Muxaun IlpoxopoB xouer BepHyTbcs B «Hopnukenb». Buepa ero rpymnna
«OHdKCcUM» moTpedoBajia CO3bIBA BHEOUEPEAHOIro coOpaHus akuuoHepoB «HopHuKens», 4TOObI
IIPEAIIPUHUMATEL CMOI BBECTH KaHIUJATOB B COBET JUPEKTOPOB KOMIIAHMU. DTO O3HAYAET, YTO
[IpoxopoB He coOupaercss mpoaaBaTh non0 B «Hopuukene» Bnamumupy IloTanuny, cuutaror
AKCIEPTHI.

I'pynna «Onskcum» Muxauna [IpoxopoBa nmorpeboana oT coBera aupekTopoB «HopHuKe s»
CO3bIBa BHEOYEPEJHOT0 cOOpaHMs aKIMOHEpOB, cooduiun Buepa «Hopuukensy». [lers cobpanus —
nepeuszbpanue cogema OUpeKmopoas.

Heinemnuit coctaB coBeta akimonepsl «HopHukess» BoIOpain ToJbKO B MoHEe. OH COCTOUT U3
HE3aBHCHUMBIX JMPEKTOpOB M TmpencraButeneil «MHTeppoca» (Bcero AeBATh YeNOBEK). Muxauiu
IIpoxopoB, BXOOMBIIMM B 3TOT OpraH, Ha 3TOT pa3 HE OKa3ajics Jake B YHUCIIE KaHAWJIATOB B
nupektopa. Beixom IIpoxopoBa m3 coBeta «MHTeppoca» BecHOW OOBSCHSIN JOTOBOPEHHOCTSIMHU
NapTHEPOB 0 paszzerne Ou3Heca.

Ilpumep 2. VnTeprex MNpHUCTYNMI K CO3JAaHUIO €IMHOW KOHIENUMU KiIaccuukauuu u
KOJAMPOBaHUS MaTepHalbHO-TexHHYeckux pecypcoB (MTP) Hopuukens. [enu nnana — nosviuenue
YApasnaemMocmu - MamepuanbHO-MexXHUYeCKUMY  pecypcamu  Ha  OCHO8e  CO30aHus  eOUuHo20
karaccugpuxamopa MTP; o0beIUHUTh MaTepualbHblEe MOTOKU OPraHu3aldyd U B OyAyIIeM OXBaTHUTh
rosioBHO# ouc, Bce punmanst u 130 Hopaukens.

B npenmenax Texkymiero, l1-ro atama, murana OyaeT pa3paboTaH KOPIIOPATHBHBIM CTaHAAPT U
MeToaMka Kiaccupukanuu. Ha ocHoBe 0O0mIepOoCCHICKUX KITacCU(PHUKATOPOB M KOPIOPATHBHBIX
TpeOoBaHUI co3/aHa eauHas LeHTpain3oBaHHas Oa3a naHHbIXx MTP opranmszanuu. B mponecce
BHEJPEHUsS MpeayCMOTpeHa HOpMaiu3alus M CTpyKTypuzauus Oonee 250 Tbic. 3amuceit
HOMEHKJIATYpHOTO crpaBouyHuka HopHukens, BKIOyas yCTpaHEHHE OLIMOOK W AyOJiel, HEMOIHOTHI
uHpopMaLuy, KilacCU(UKAUMK M CTaHIApTH3alMM 3aluceidf, MX IMOJArOTOBKa K BBITPY3KE B
cHenualn3upoBaHHOE IPOrpaMMHOE 0OecIIeUeHHE.

Wuteprex paszpabotaer Permament paGotbl ciayxk0 u noxapasaeneHuid HopHukens ¢ eauHoi
cuctemoii. B muane — cemuHapsl 1o wucnons3oBaHuto EC MTP, noaroroBka u oOyueHue
[OJIb30BaTENEeH W CHEeLMAIMCTOB, OpPraHMU3aLUs ONEPATUBHOW TEXHUYECKOH M HMH(OpMAIMOHHON
MONJIEPKKU ToJb30BaTenel. Peanusanus panHoro rpaduka Oyner crnocoOCTBOBaTh ONEPATUBHOMY
IPOBEICHUIO 3asBOYHOM KaMIaHUM M KOHCOJNWAALMHU 3aKyNOK Juid (DUIMAJOB, CHU)KEHUIO
n30bITOUHBIX ocTaTkoB MTP Ha ckitajax, NOBBILICHUIO YIPABISIEMOCTH U MOOMJIBHOCTU JABMXKEHHUS
MTP 1o xoprnopauuu.

Ilpumep 3. AreHTCTBO 3aHATOCTH HACENIEHUs agMUHUCTpanuu KpacHospcKoro kpas moamnucaio
cornameHue o corpyaHuyectBe ¢ 3anoisapHbiM dunuaniom ['MK «Hopunbckuit Hukens». [lens
coznauieHusi — YKpenieHue napmuepcmed 8 cgepe coyuanbHo-mpy0o8ulx OMHOUIeHUL U obecnedenue
cmabunrbHou pabomel MecmHo20 poihka mpyoa. OCHOBHBIE HAINpPaBICHUS COBMECTHOH paOOTHI:
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npodopHueHTaIuss MOJOISKH, TTOJ00p MepcoHana; nepeodydeHne u npodeccuoHanbHasl MOATOTOBKA
kaapoB. [loxmucu mos cornameHueM MoCTaBUIIA AUPEKTOP 3anoisipHoro ¢umana « HopHukems.

3anonsipubiil punuan «HopHuKens» KpynHeHImMi paboTojaTtenb Ha TEPPUTOPUM PETHUOHA;
paboTa ¢ HUM JoJIKHa ObITh YETKO HajlaxkeHa. Peub et o Tpy1oycTpoicTBE MECTHOTO HACEIEHHUS, HO
0 Mepe HeoOX0IUMOCTH OyIyT MpUBIEKATbCs Kaapbl U3 IPYTUX TeppUTOpuil Kpas. «HopHukens» B
KpacHosipckoM Kpae Hajoiro, ¥ KOMIAHHS OCO3HAET CBOIO OTBETCTBEHHOCTh 3a OJAromoiydne
JKUTEJIe Toposa, B TOM YHUCIIE U B BOIIPOCE TPYI0YCTPOMCTBA.

MeToanyeckne yKazaHusl K BbINOJHEHUIO 3a1aHus 1
Muccust opranmzanuu  GOpMyJIUpYeT €€ TJaBHOE TMpeJaHa3HadyeHue B OOIIECTBE, CMBICI
(GYHKITMOHUPOBAHUS OpTraHU3AIMH, €€ MUPOBO33PEHUE U CTIeU(DUKY.
[lenn opranu3anuu MepeBOIAT MUCCHIO Ha OTMpeJeeHHbIC, KOHKPETHBIC, U3MEPUMBIE yCIIOBHUS.
Kak mpaBuno, wmenm opraHu3aliud CBA3aHbl C  pPbIHKAMH, W3ACIHUSIMH, HOBOBBEICHUSIM,
MIPOU3BOAUTEIHHOCTBIO, KaueCTBOM, (pUHAHCAMHU, MOXOAHOCTHIO. Kitaccudukamms 1eneil mo3Bosser
paccMoTpeTh pa3HoOoOpasue Lesei Mo CIeAYIONUM OCHOBHBIM BaKHBIM KPUTEPHSIM:
1.ITo conepxkanuto
2.11o nepuoay yCTaHOBJICHHS
3.I1o npuopureTHOCTH
4.I1o usmepumMocTu
5.I1o xapakTepy uHTEpECOB (cpere)
6.11o moBTOpsieMocTH
7.110 BpeMEHHOMY NEPHOTY
8.I1o ¢hyHKIIMOHATBEHON HANTPABICHHOCTH
9.11o cTaguu >KM3HEHHOTO 1IUKJIA
10. ITo nuepapxuu opraHuzaiuu
11.ITo macmTaly.

3ananme 2

Onpenenutb COOTBETCTBUE (POPMYJIUPOBKH Lieneil, chopMylIHpOBaHHBIX B 3a/JaHUU
npuHiunaM. CKOppeKTUpoBaTh GOPMYITUPOBKY IIeICH B 3aJaHHH.
PesynbTarsl ananuza orobpaszurte B TabIuUIE 2 C UCIONIb30BAHUEM CIIEAYIOUIMX CUMBOJIOB, TJ€:
X — [CJIb HC COOTBCTCTBYCT JAHHOMY KPHUTCPUIO;, V — LCJIb COOTBECTCTBYCT NAHHOMY KpI/ITepI/IIO? —
CJIO’KHO CKa3aTh, COOTBETCTBYET JIM LI€JIb JAHHOMY KPUTEPHUIO.

CKOppeKTHpOBaTh GOPMYITUPOBKH LIETICH.

Tabnuna 2
CootBercTBHE (POPMYIMPOBOK LeJIel MPUHIUIIAM

Hampasnenne | Konkpernocts | Usmepumocts | Hoctmxkumocts | CoorBercTBUE | OmnpeneseHHOCTh
U 1Ieb pE3yJIBTaTOB

1.

2.

3.

4.

5.

6.

Onucanue curyanuu. /s npeanpusatuii, paboTamuX B pa3HBIX CEKTOpaxX SKOHOMHKH, HX
COOCTBEHHHUKAMU OIPEIEIICHBI CIIEAYIONINE HapaBiIeHus: 1. YBeIHMIUTh MPUOBLILHOCTh KOMIIAHHH. 2.
[ToBBICUTH YPOBEHb OOCITYKHBaHHS KIMEHTOB. 3. YIYUYIINTh YNpaBICHUYECKHE HABBIKM MEHEIKEPOB
cpennero 3BeHa. 4. COKpaTuTh OOIHE IKCIUTyaTAlIMOHHBIC 3aTPAThl. 5. PacimpuTh KIIMEHTCKYIO 0a3y.
6. MuHIMH3UpOBaTH 00BEM Opaka M OTXOJ0B MPOU3BOACTBA. DTU HANPABIEHUS ONPEACTSIOT BEKTOP
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Pa3BUTHSL; HUKE MPUBEACHBI IPUMEPHI LieNel, CHOPMYITMPOBAHHBIX MEHE/DKEPAMHU ITHX MPEAIPUATHIA
B JIAaHHBIX HAIIPaBJICHUSAX:

1. CokpaTuTh pacxo/Ipl Ha OIUIATy He3arsIaHUPOBAHHBIX paboT.

2. ObecneunTh 0OpaTHYIO CBSI3b, JOOWBIIMCH, 4TOOB Ha 80% mHCEM, MOCTYMArONIUX OT
KJIMEHTOB, OTBETHI JJABAJIUCh B TEUEHHUE JIBYX JHEH C MOMEHTA UX MOJIyYeHHS.

3. o xonua centabps 2009 ronga cornacoBath, ONpPeAeIUTh U 3apUKCUPOBATH B MTUCbMEHHOM
BUJIE N0 TPU KOHKPETHBIE 3a/1a4H IS KaXKJI0T0 COTPYIHHKA MOJIpa3/IeIeHuUsI.

4. CokpaTuth TpaHCIOpPTHBIE 3aTpaThl Ha 50% MO CpaBHEHHUIO C MPEABLAYIINM ToJ0oM (KOHEIl
ATOTO MECSIA).

5. Haiftu Gospiie KIIMEHTOB.

6. 1o xonma roaa (31.12.2009) cymiecTBeHHO COKPaTHTh 00bEM OTXOJIOB MPOU3BOICTBA.

MeTtoanyeckue yKa3aHHs K BBINIOJHEHHIO 32JaHUA 2

[Tomumo kputepueB (cM. 3aaanue 1) 1uIs HenenonaraHus BaKHO, YTOOBI LIeNH ObUTH HACTOJIBKO
OINEpPaTUBHBIMU, HACKOJBKO 3TO BO3MOXKHO. TO €CTh LETH JOJDKHBI BKIIIOYAaTh B ceOsi BPEMEHHBIE
paMKu, ObITh U3MEPUMBI, OIIPEIEISIEMbl U PEATUCTUYHBI.

Jst 3T0r0 K hopMyIupoBKaM IeIei MPUMEHSIOT KPUTEPUH.

SMART/SMARTER (B nep. ¢ aurin SMART yMmHBII) — 3TO MHEMOHUYeckasi abOpeBuatypa,
UCIIOJIb3yEMasi B MEHEPKMEHTE M NPOECKTHOM YIIPABICHHUM Ul ONPEIEICHUS LEJIe U MOCTaHOBKU
3anad. llepBoe M3BecTHOe HCMONb30BaHHE TepMUHA ynomuHaercs B padore [loma Mboiipa (Paul J
Meyer) B 1965 u nossxe B Hosi6pe 1981 B paGore Ix. Jopana’.

Her 4é€rkoro MHEHMs, CKOJBKO JOJKHO OBITh KPHUTEPUEB: MATh WU ceMb. (OOBIYHO
IIPUHUMAIOTCS CIEAYIOLIUE 3HAUCHHUS:

1. Specific (KonkpeTHblit)

2. Measurable (M3mepumpbiit)
3. Attainable (Pacnipenensiemblit)
4. Results-oriented (OpueHTHpOBaHHBIN HA PE3yIIbTATHI)
5. Target dates (OrpaHnueHHBIA BO BpeMEHN)>,
Tabnumna 3
[Tpuamuner SMART
bykBa 3HaueHue Hosicuenue
S Specific (KorkpeTHBIiT) OOBsicHsAETCS, YTO UMEHHO HEOOXOIUMO IOCTUTHYTh.
Hampumep, «yBeTHYUTh YUCTYIO MPUOBLITH COOCTBEHHOTO
PETPUITHSI.
M Measurable (M3mepuMbrii) OOBsicHsIeTCS B 4YeM OyIeT U3MEPSIThCS pe3yJIbTar.
«Ckonpko Bemath B rpammax?» (C). Ecnu moka3zarens
KOJIMYECTBEHHBIN, TO HEOOXOIMMO BBISIBUTH €TUHUIIBI
U3MEpEHMsI, €CIM KaueCTBEHHBIH, TO HEOOXOIUMO BBISIBUTH
9TAJIOH OTHOIIEeHUs. Harpumep, «yBeTHIUTh MPUOBLITH
CcOOCTBEHHOTO MpeAnpusTus Ha 25 %, OTHOCUTENHHO
YUCTON MPUOBLTU TEKYIIETO TOAaY.
A Attainable (JlocTHXKUMBIH, OObscHseTcs 3a CYET Yero MIAHUPYETCS TOCTUTHYThH LIETH.
pacrpeaesnsaeMbli) N Bo3MOXHO Jin1 €€ noCTUTrHYTh BooOme? Hampumep,

«YBETUYUTH MPUOBLTE COOCTBEHHOTO MPEANPUATHUS HA

25 %, OTHOCUTENIBHO YUCTOM MPUOBLIN TEKYIIETO TO/a, 3a
CYeT CHMKCHHSI C€0ECTOMMOCTH MPOYKITHH,
ABTOMATHU3AIIMHU PECYPCOEMKHUX OIEPAlUi U COKPAIICHHS

% Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives / Management Review. — Volume
70, Issue 11(AMA FORUM). P. 35-36.
3Kiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.


http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
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mTaTa 3aHAThIX Ha UCIIOJTHCHUH aBTOMATU3UPYCMBbBIX
onepanuii corpyIHUKOB Ha 80 % OT TeKyIero
KOJIMYECTBA». A BOT COBEPIIUThH KPYTOCBETHBIN KpyU3 Ha
PE3UHOBOM yTOUYKE BPSA JIU YIACTCS.

R Results-oriented Omnpenenenne UCTUHHOCTH TIeNH. J{eHCTBUTENBHO JIN
(OpueHTHpOBaHHBIN Ha BBIIIOJIHEHHE JAHHOM 3a1a4H ITO3BOJIUT JOCTHYL JKeJIaeMOU
pe3ybTaThl, aKTYaJbHBIN) nenn? HeoOXomumMo ya0CTOBEPUTRCS, YTO BBITTOJIHEHUE
C 2TOM TOYKH 3pEHUs], LIETU JAHHOM 3a7a4M IeUCTBUTEIBHO HeoOxoaumo. Hampumep,
JIOJ’KHEL: ecJi OpaTh «COKpAIICHHE IITaTa 3aHATHIX Ha UCIIOJTHCHUN

° CIoco0CTBOBATh aBTOMAaTHU3UPYEMBIX oreparuii corpy1HUKOB Ha 80 %» B
Pa3BUTHIO MUCCHH OPTaHHU3AIIMHU, KAYECTBE OTIEIbHOMN M0/13a/1a4d, KOTOpast TAKKE CTABUTCS
° MMETh CONOAUYUHEHHOCTh |10 SMART, TO COTpyATHMKOB MOKHO HE YBOJIBHSTH, a

110 UEPAPXUH, NEePEBECTH HA UHBIC JIOJDKHOCTHU, HA KOTOPBIX 3TH

° HE IPOTUBOPEYHTH APYT  COTPYAHHKH CMOTYT MIPUHECTH KOMIIAHUHU JIOXO/, a HE
JPYTY 10 TOPU30HTAIH, poCcTO SKOHOMHUIO. Eciii 6path CTpaxoByr0 KOMITAHHUIO, TO
° OBITH HETIOCPEACTBEHHO  BMECTO YBOJLHEHHUS, COTPYIHHUKAM MOYKHO TIPEIJIOKUTH
CBSI3aHHBIMU C YPOBHEM IPOJIOJKHUTH PabOTy B Ka4eCTBE areHTa, JIoo He

BO3HArpaXK€HUs paOOTHUKOB. | PacxXxoJ0BaTh CPEACTBA HA aBTOMATU3ALHIO, & IIPOCTO
YBEJIUYUTH HOPMY BBIPAOOTKH.

T Target dates Omnpenenenre BpEMEHHOTO TPUTTEPaA/IPOMEKYTKA 10
(OrpanuyeHHBIN BO BPEMEHH ) HACTYIUICHHEO/OKOHYAHUIO KOTOPOTO JIOJKHA OBITH

JOCTUTHYTA 11el1b (BBIMOIHEHA 3a1a4a). Hanpumep, «K
OKOHYAHUIO BTOPOr0 KBapTaja CIEAYIOLIEro rojaa
YBEJIMYUTH NPUOBLIHL COOCTBEHHOTO MPEANPHUITHS Ha
25 %, OTHOCUTEJILHO YUCTOM MPUOBLIN TEKYIIETO To/1a, 3a
CYeT CHM)KCHHSI C€0ECTOMMOCTH MPOYKITUH,
ABTOMATHU3AIIMHU PECYPCOEMKHUX OIEpaIliii U COKPAIICHHS
HITaTa 3aHATHIX Ha UCTIOJTHEHUH aBTOMATU3HPYEMBIX
onepaiuii coTpyTHuKkoB Ha 80 % OT TeKyIero

KOJINYCCTBaA».

Tema 3. YipaBieHUeCKUH TPy U €T0 COJIepKaHUE.

Llenv 3anamus; yriayOlieHUe 3HaHUM U YCBOGHUE CTYJEHTaMH MPOCITYIIaHHOTO TEOPETUYECKOTO
MaTepuasga, OBJAJECHHE HaBbIKAMU MPAKTHUECKOIO UCIOJIb30BAaHUS IMOJYYEHHBIX 3HAaHUU B

KOHKPETHBIX cutyanusx (kommnerenuus YK-6).

Dopma  mposedenusi —  pa3BepHyTas  Oecenma-IUCKYCCHs,

CaMOCTOATCIIbHAA pa60Ta.

3apanme 1. 3amogHuUTE MakKeT CTPATETHYECKOTrO IUIaHA:

CaMOCOBEPIIICHCTBOBAHUIO U IOCTUXKEHUIO JIMYHBIX IIEJICH:
Hacrosee

pa3bop  kelic-cuTyanui,

Crpareruvyeckuii IUTaH 10

1. Bama Ociab, OITMIINTC ce0s1. BBIpaSI/ITe CBOU IIPCACTABIICHUS O 6yz[y1ueM U CBOKO MCUTY B

JKHU3HU.

Nowkwbd

Kak 051 Bl onmicanu ceost YCJIOBEKY, KOTOPOI'o HC 3HaeTe?

Kak 061 Bac onucanu Bamm 1py3bsi HE3HAKOMOMY Y€JIOBEKY?

OnpeﬂennTe J'II-O,HGfI, oKasaBIIMX Ha Bac HanOoblllee BIUSHUE.

Ornpenenute OCHOBHOM XapaKTep BIUSHUS KaXJI0T0 U3 HUX.

Onpenenure Bamm mro0uMble BUJIBI OOIIIECTBEHHOM JESITEIBHOCTHA U X000MH.
[lepeuncnure Bemy, KOTOPbIE AOCTAaBWIM Bam HamOobiee yIOBOJBLCTBUEC 33 MOCIICTHUI

MecsI WK 0oJiee UIUTEIbHBIA EPUO BpEMEHHU.
XapakTepU3ynTe B 0JIHOM ab3alie 1enb Bamen u3Hu.
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9. HazoBure Tpu Bammx mo0MMBbIX 3aHATHS.
10. HazoBure Tpu Bamux HemOOUMBIX 3aHATHSI.

bynymee
1. Onwumute B oqHOM ab3alie, Kakoil Obl Bel X0Tenu BUIETh CBOIO JKU3HB Uepe3 5 JeT.
2. Onumure CBOIO KU3HB Yepe3 rojl.
3. Omnpeaenute Hanboee TOYHO Ui ce0s OTACIbHBIE [IeJH Ha OJIKaNIIIi epuo;
HyxoBHas cepa 4yepes3 rojt
yepes 5
JET
Kapbesa 4yepes3 rojt
yepes 5
JeT
Cembs yepes rojg
yepes 5
JeT
310poBbE yepes roj
yepes 5
JeT
duHaHCcOBOE 4yepes rojt
IIOJIOKEHUE yepes 5
JeT
Hocyr yepes rof
yepes 5
JeT
[Ipouee 4yepes3 rojt
yepes 5
JeT
4. Amnanu3 BIUSHUS BHEIIHEW cpelbl HA Bamm cuibHBIE M cnabble CTOPOHBL. UTO MPOUCXOIUT B
Mupe Bokpyr Bac?
5. Kaxkue nepeMeHsbl, MPOUCXOIAIINE BOKPYT, MOTYT OKa3aTh BIUSHUE HA Bairy »Ku3Hb?
6. HazoBute Bammm cuiibHBIE CTOPOHBI KaK MOYKHO 00J1€€ 00BEKTUBHO.
7. Hazosure Bamu ciiabpie CTOPOHBI Kak MOKHO 60jiee 00BEKTUBHO.
8. Ilepeuncnure 3aMOMHUBIINECS HEYAAYU U TPOAHATUZUPYUTE UX MPUYHHBI.
9. Omnpenenute, Mewmarot 1 Bam 3Ti Heyaun B Baieil ceronHsAHel )Ku3HM.
10. AHamu3 ciyXeOHOTO TMOJOKEeHUs W paboThl BooOme. Pasmecture mo mpuoputeram ot 1 g0 8

Bamu nieneBbie yCTaHOBKH Ha CITyK0e:
e YIOBJIETBOpPEHUE OKUIAHNN HAYAJIBHUKA;
o IlpecTnxk U NOIOXKEHHUE;
» YBEpPEHHOCTH B 3aBTPAILLIHEM JIHE;
¢ B0O3MOXHOCTbh HE3ABUCUMO MBICIIUTH U JICICTBOBATH;
« bosee BbIcOKas 3apaboTHAas IJIaTa, yBEIMUEHHE JIbIOT;
« IIpusHanue pykoBoACTBOM Balei aesaTenbHOCTH;
« [IpoaBmwxkenue mo ciayxoe;
o JIn4HbIN POCT U pa3BUTHE.

11. Yro Bam Gosnbiie Bcero HpaButcs B Bameit pabote?
12. Hackonbko, no Bamemy MHeHuto, Bel ucnons3yere cBoil norenuan Ha padbore?

1.

Peanuzanus nnana
Kax BbI cobupaerech 1ocTrub 11eau?
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2. HazoBure 4-5 meporpustuii, kotopsle Bbl TOMKHBI OCYIIECTBUTH B TEUEHHE OJIMKAMIIMX

MECSAIIEB, YTOOBI OKa3aThCs TaM, T TUTAHUPOBAJIH, Yepe3 TOI U S JIeT.

Hazosure 4-5 Bemeii, koTopble MemaT Bam Ha yTH K LENH.

Onpenenure, 9bsi oMotk Bam HeoOXoaMMa B TOCTHKEHUU TIETICH.

5. HEJIb — nomxHa ObITh KOHKPETHOM, U3MEPUMOM U YKJIabIBATHCS B OINPECIICHHbIE BPEMEHHBIE
pPaMKH.

6. CTPATEI'MS — kakoBbel HEOOXOAMMBIE mIaru, Korga Bel HauHeTe, 4To Oynere Nenarh, KakoB
OoJiee MOAPOOHBIN TIJIaH ACHCTBUH.

7. KOHTPOJIb — kak Bbl cobupaerech KOHTPOJIMPOBAThH BBINOJIHEHHE IJIaHa, ¢ KeM Bbl Moxere
0o0CyIUTh CBOM IJIaH, YTO NPOM30MHAET B pe3yjbTaTe OOCYXKIEHHUS, MOXET JIU 3TOT YeIOBEK
1omMo4s Bam Ha Iy TH K LIENIH.

8. BO3HAI'PAXIEHWE — omnpenenute 4YTO-HUOYAb KOHKPETHOE, YTO MOXKET IMOCIYKUTh
BO3HArpaXkJIcHUeM i Bac npu MoCTHKEHUU LENH.

P »

3aganue 2.

ITpunnun Iapero

Cpenu crmocoOOB NPHUHATHS YIPABICHYCCKUX PEIICHUN BbIAeseTcs «mpuHimn [lapero». CyTh
OpUHINIA, CHOPMYITHPOBAHHOTO HTAIBSIHCKUM 3KOHOMUCTOM Bunbdpeno Ilapero, 3akmiouaercs B
TOM, YTO BHYTPH JIaHHOW KAaKOW-THOO T'PYIIBI WIH MHOXKECTBA TPYIIT OTICIbHBIC MaJlbie €€ JacTh
00Hapy>KUBAIOT HAMHOTO OOJBIIYI0 3HAYUMOCTb, YEM A3TO COOTBETCTBYET HMX YAEIHLHOMY BECy B
rpymme. Hampumep:
20% xnuenToB (ToBapoB) natoT 80% o0opoTa MM NpuObLIY;
80% xymmenTtoB (ToBapoB) nmpuHOCAT 20% 00opoTa Wi NPUOBLIH;
20% ommbok o6ycnoBnuBatoT 80% moTeps;
80% ommubok o0ycnoBiauBaioT 20% noreps;
20% MCXOOHBIX TPOIYKTOB onpenenstoT 80% CTOMMOCTU FTOTOBOTO U3/1EINS;
80% wuCcXOoAHBIX TPOAYKTOB ompenenstor 20% croumMocTu roToBoro usnaenus. [lostomy B
cBa3u ¢ npuHuunoM [lapero ormeuaror coorBercTBUEe «80:20». B

npoiiecce paboTsl MeHekepa 3a nepsbie 20% pacxomayemoro Bpemenu nocturaercs 40%

80% pesynbTaToB, octaynbHble 80% 3aTpaueHHOro BpemeHu mnpuHocat 20% obmero urora.
CrnenoBarenbHO, MEHEDKEPY HE IelecooO0pa3HO OpaThCsl CHayaja 3a camble JIETKue Jena.
HeoOxoaumo npucTynaTh K pelIeHHI0 BOIIPOCOB, COOOPa3ysCh C UX 3HAYCHHUEM.

Bomnpocsr:

1. Kakyto npakTu4eckyo 1osib3y MO>KHO U3BJIeub U3 3HaHMs npuHiuna [lapeto?

2. Bo Bcex aM ciydasix JeHCTBYET 3TOT IPUHLAI?

3. Kakue emié BbIBOJBI AJIsl MPAKTUYECKONW pabOThl POCCUICKOIO MEHEIKepa MOXKHO CIENaTh,
ucnonb3ys npuniun [apero? O60cHyiTE CBOM MPEIIOKEHUS.

4. TlpuBenute npuMepsl aercTBUs 3akoHa [lapeTo U3 Bamero JUYHOTO OMbITa

3aganue 3.

[IpoauarHocTupyite 00y mpodIeMy, ¢ KOTOPOH Bbl CTOJIKHYJIUCH Yepe3 MPU3MY THITHYHBIX
nperpaa (TeXHUYECKHe OMMOKM, BHEIIHWE (aKTOPHl M TICHXOJOTHYECKHE TPETSITCTBUS) HA IyTH
3¢ (HEeKTHBHOTO TIAHUPOBAHKS BpEMEHHU

3amanue 4.
[TocTpoiiTe MHTEIUIEKT KapTy MOIy4eHus: 00pa3oBanus B MHCTUTYTe. OOpasel mpuiaraercs.
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3amanme 5.

[Tpocmotp ¢unbma o TaliM-MEeHEIPKMEHTY .

Bonpocsl 1151 00cy:K1eHus:

1. IlepeunciauTe OCHOBHBIE COCTABIISIIOIINE TATM-MEHEIKMEHTA

2. B xakux cny4asx cieayer ropoputh «Her»

3. Kak MOXHO paccuuTaTh CTOMMOCTb CBOETO BpeMeHu? J{J1s 4ero Hy>kKHa 3Ta BEJIMYMHA.

Tema 4. PyKoBOACTBO M JHIEPCTBO (CHTYANMOHHBIN M KOHTHHIE€HTHBIH IOAXO0AbI B
MeHeIKMEeHTe)

Lenv 3anamus: yrayOieHne 3HAHUH W YCBOEHHUE CTYJIEHTAMH MPOCIYIIAHHOTO TEOPETHIECKOTO
Marepuana, OBJIAJICHHE HaBbIKAMU MPAKTHUYECKOTO UCIOJIb30BAHUS TIOJYYEHHBIX 3HAHUM B
KOHKPETHBIX CUTYaIIHIX.

@opma  mpogedenuss —  pasBepHyTas ~ Oecema-TUCKyccws, pa30op  Kelc-cuTyaruii,
caMOCTOSATENIbHAs padoTa.

Bonpocul 0ns 06cyacoenus:

1. PaccmoTrpeHue NOHATHI «PYKOBOACTBOY, «JTUIEPCTBOY.

2. AHanu3 OCHOBHBIX TEOPHH JINJIEPCTBA.

3. BreinosnHeHue 3aAaHus K KOHKPETHON CUTYallUH.

3aganue 1. KommynukatuBnas urpa: «Ileperopopbi»* (osicCHHTEILHASI 3aNIMCKA U METOAMKA
NPOBeJACHUs)

llosacnumenvhas 3anucka

KommynukatuBHass wurpa «lleperoBopb» HampaBieHa Ha pa3BUTHE KOHCTPYKTHUBHBIX
MEXIPYIIIOBbIX OTHOLICHWM IIPU COXPAHEHUU BBICOKOM IIPUBEPKEHHOCTU YYACTHUKOB CBOUM
KoMaHAaM. Takoro pojaa Urpbl MOJAEITUPYIOT YCIOBHS, B KOTOPBIX TpyMIbl, O0Jiagas CBOUMHU
HHTCPCCaMM, BBIHYKICHBI HeﬁCTBOBaTB B CHUTyalliu HOJIHOM WM YaCTUYHOM B3aMMO3aBHUCUMOCTH.
B3aumo3aBucuMocTh KOMaH] 33J1a€TCsl TEM, UTO Ka)<asi TPYIINa MOXKET JIOCTHYb CBOUX IIeJiel TOJIbKO
IIpH YCIIOBUH, YTO APYrU€ IPYIIIBI JOCTUTHYT CBOUX.

BzaumopeiictBue  KOoMaHJ =~ peaiu3yeTcs ~ 4epe3  MHOTOCTOPOHHHE  IMEpPeroBOpbl  HX
NpeJCTaBUTENICH, BO BPEMs KOTOPBIX JOJDKHO OBITh BBIPAaOOTaHO B3aUMOIIPUEMIIEMOE pEIICHHE.
[TeperoBopHBIii Tpollecc B 3TOM ciydae HE TOJBKO MpHOOpETaeT OcCOOBIM CTaTyc, a HadyWHaeT
YOpPaBJIATECA MCKTPYHIIOBBIMU COLNUAJIBHO-TICUXOJIOTHYCCKMMU MCEXaHU3MAaMU. Hpe,[[CTaBI/ITCJII/I oT
IpyNN CTAJKUBAIOTCS C CUTyallMei, KOrjJa KOJUIEKTHUBHOE pEIIEeHUE, MPUHATOE HX KOMaHJIOM,
HE00X0IMMO TPaHCPOPMHUPOBATH B CBS3H C YCIOBUSIMU MIEPETrOBOPHON cuTyaruu. Llenu cpaBHUTEIHHO
JIETKO JOCTUTAIOTCS TOTJa, KOrJa YYaCTHHKHU IEPErOBOPOB MPEICTABIAIOT TOJBKO caMHuX cels, U
CTAHOBATCA IMPAKTHYCCKU HCAOCTHKXKUMBIMU, €CJIN YUYACTHHUKU HAYUHAIOT MNPCACTABIIATL HHTCPCCHI
CBOMX KOMaH]I.

[leperoBopHBIi MpoIlECC MOXKET OBbITH MPOAHATU3UPOBAH C TOYKH 3PEHUS HCIIOJIb30BAaHHBIX
MepPEeroBOpHBIX cTpareruii. OMHOW WX HEMHOTHX KOHIICTIIMK, KOTOpPhIE OBICTPO OCBAaWBAIOTCS

4 Marepuainsl 1€10BOI UTPBI IPEACTABIAIOTCS YIaCTHUKAM B Ay ANTOPUH
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YYaCTHUKAMH M HAUMHAIOT MPUMEHSITHCS UMU U OOBSICHEHHUSI MEXKTPYIITIOBOTO TIOBEICHUS, SIBISETCS
MOJIENb «JIBOMHON 3amHTepecoBaHHOCTM» K.Tomaca m P.Kuimena. K.Tomac u P.Kuimen, B34B 3a
OCHOBY CTEICHb OPHUEHTAIlMU YYAaCTHHUKOB B3aMMOJCHCTBHSI Ha CBOU COOCTBEHHBIC MHTEPECHl U Ha
WHTEPECHI MapTHepa (CoXpaHEHHWE B3aMMOOTHOIIEHUH), BBIICIAIOT TSATh CTPATETHil B3aMMOICHCTBUS:
KOHKYPEHIIUA, YCTyTKa, H30eraHue, KOMIIPOMHUCC, COTPYTHUYECTBO.

B tom cnyuae, ecnmu monens K.Tomaca m P.KuinMeHna BBoOAWTCS 10 Hadaja WIpbl, TO WUIpa
SBIIETCS JIEMOHCTpalMeil paboThl JOMHUHUPYIOIIUX cTpareruii. Ecim Momens BBOIUTCS TOCHE
3aBEPIICHUSI UTPBI, TO MOJIETH SIBJISIETCS OCHOBOM aHaJIM3a IEPETOBOPHOTO MPOIIecca.

Lenpto npoBeeHNs MPAKTUUECKUX 3aHATUN SIBISIETCS 3aKPEIUICHHE TEOPETUUYECKUX 3HAHUM MO
nuctuIimHe « MeHeKMEHT .

Memoouka nposedenus 0en060tl uepol

[IpoBeneHue nenoBOM UIphl MpeArnosiaraeT HeoOXOAUMMOCTb MPEABAPUTEIBLHOIO 03HAKOMIICHHS
€€ YYacCTHHKOB C TEOPETHUECKMMM W NPAKTHUYECKUMU BONPOCAMH TOATOTOBKHM M IPOBEICHUS
npoeCCUOHANBHBIX ~ MEPErOBOPOB  Yepe3 COOTBETCTBYIOUIME pa3fieibl  JIEKIMOHHOIO  Kypca
JUACHUIUIMHBL «MeHeKkMeHT» - «PyKOBOACTBO W JMAEPCTBO», «YMPABICHUYECKUH TPyA H €ro
0COOEHHOCTHY.

1. JlenoBast urpa paccuntaHa Ha 16 y4acTHHKOB, B CBSI3U C YeM yueOHas IpyMIa, y4acTBYIOLIAs
B MIpe, OJDKHA OBITh pa30MTa MPONOPLUUOHANBHO UX uuclay. Kaxkaomy u3 Hux Oyaer mpenioxkeHa
OJIHAa U3 POJICH, KOTOpas AaeT MpaBO Ha WICHCTBO B OJHOW W3 ueThIpex komanj. CiieHapuii u oOrias
uHpOpMaLUs MO JENIOBOM WIpe, WU3JIOXKEHHbIE BBILIE, ONpenessiioT 4 KoMaHiabl. Eciau yyacTHHKOB
HEJOCTAaTOYHO JUIsl MPOBEACHUSA IOJIHOTO  MOJIEIMPOBAHUS  KOJUJIEKTUBHBIX  IIE€PETOBOPOB,
IpeIyCMaTpUBAIOIIMXCS  JAHHOM Urpod, TO PYKOBOJAUTEIb UIPhl (MpernojaBaTesb) IOJDKEH
OTNpPEENIUTh, KAKUE POJIH CIeAYyEeT UCKIIIOUNUTD U (MIH) OOBEAUHUTD C APYTUMU POJISIMH.

[TonHBIN KOMIUIEKT OCHOBHOT'O CLIeHapHs U o01iel nH(popMalMy paclpeiensieTcss Mexly BCeMU
Y4aCTHUKAMHU JIeJI0BOM Urpbl. [Ipu 3TOM Kaxa0My y4aCTHUKY UTPbl OTBOAUTCS BpeMms (45-60 MuH) 1uist
TOT'O YTOOBI:

a) pacCMOTPETh HEOOXOIUMBIE JOKYMEHTHI;

0) WHAMBHMIYaJbHO BCECTOPOHHE YCOBEPIICHCTBOBATH «MEXAaHU3M» PpA3BUTUS IYHKTOB
«MHTEpechl — IMOMETKa INEepPEroBOPOB — IMPEIOKEHU» 10 BCTPEUYU C APYTMMH UJIEHAMHU CBOEH
KOMaH/IbI.

OT Kaxaoro yyacTHMKa Wrpel TpeOyeTcs BbBIIOJHEHHE OIpENeIeHHbIX IPOLELyp,

IpeciIeayoIMX 1efb BBIpa00TKH COOCTBEHHBIX MO3UIMI 10 MPEICTaBIEHHON B Urpe mpolieme.

2. B cBA3M C 3TUM Ka)X/JI0My YYaCTHHKY HEOOXOJMMO ONpEIeNnTh, KaKOBbI JOJKHBI OBITH €ro
MHTEpPEChl — MPHUHLMUIIBI 0 PEIIEHUI0 MPOOJeMbl U KAaKOBbl MOTYT OBITh TEKYyIIHE pPa3HOIJIACHs,
BO3HUKAIOIIME B TIPOLIECCE YAOBJIETBOPEHHUS OOOIJHBIX HMHTEPECOB. BBHINOMHEHHE YyKa3aHHBIX
IpoLeyp cleayeT IPOU3BOIUTH 110 ONpeAeICHHOMY IpaBuily, B TabauuHoi ¢popme (cM. popma 1).

®opma 1
WHTEpeCH - pa3HOrIacus - MHCTPYMEHTAPHI Pa3sBUTHS TO3HMIMN>
CobctBennsie | [Ipenmer [TepBonauains |[Tocnenyromu [3aBepmatomu [[To3umus, no|Bo3moxnsie |IlocneactBus
UHTEPECHI [IepEeroBOPOB |HbIE e e KOTOpOit YCTYIKH COpPBaHHBIX
(mouemy?) (ato?) MPEIOKEHHUS | TPETIOKEHUS |TPETIOKEHHS | BOZMOXKHO TIEPEroBOPOB
(kak?) OTCTYIUICHHE
1 2 3 4 5 6 7 8

3 TTocIe0BaTENEHOCTD YTCHHS 3aTIOMHEHHOI TaG/IHIBI - ClIeBa HanpaBo. OTHAKO 3aIOHUTH €€ HeOOXOANMO B
OYEPETHOCTH, COOTBETCTBYIOIIECH HOPSIIKOBEIM HOMEpPaM, YKa3aHHBIM BHHU3Y Ka)KJOH KOJOHKH.
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3. Ilocne BbIMONHEHMS yKa3aHHBIX MPOLEAYP, T. €. CAMOCTOSTEIBHOTO H3YYEHHS KasKIbIM
YYaCTHUKOM JICJIOBOW WMIPBI U MOPYYCHHON €My POJIM B HEH, YYACTHUKU TPUCOCIUHSIOTCS K CBOMM
KOMaH/aM, TJe B TEYEHHE ONpeAeNeHHOro BpeMeHH (10 90 MUHYT) MPOBOISAT BHYTPUTPYIIIOBBIC
MePETrOBOPHL. 3/1€Ch BBISACHSIIOTCS MHAMBUAYATbHBIC MHTEPECH KAXIOTO WieHa KOMAaH/Ibl, KOTOPhIE OH
NPE/ICTAaBIseT, WMEIONIMEe MECTO pa3HOIJIACHS MEXJIy HHUMH II0 ONpEAETIeHHBIM BOIPOCaM U
BbIpa0aThIBAETCSl €AMHAS MO3WIMA KOMaHABI MO o0med mnpobieme (OPMHPOBAHUS IMPOrPAMMBI
pa3BuTus T. Ppibaupero, KoTopyio (TO3WIMIO) UJIEHBI KOMAaHIBI JIOJDKHBI TPEACTaBISATH Ha
NOCJICAYIOIUX KOJUISKTHBHBIX IEperoBopax. TakuM o00pa3oM, MpOBEICHHE BHYTPHUIPYIIIIOBBIX
NIEPETOBOPOB SIBIISICTCS BaXKHEHIIUM HEOOXOIUMBIM 3TAIloM IOATOTOBKU MPOBEICHUS 00sIee MINPOKUX
KOJIJICKTHBHBIX TIEPETOBOPOB.

PykoBoaurens (mpemnogaBaTesb) JODKEH OKa3bIBaTh OMPEACICHHYIO TOMOIb YYaCTHUKAM UTPbI
B TPOIIECCE MOJICIUPOBAHUS UMHU KOJUIEKTUBHBIX MEPErOBOPOB C YUETOM BCEX YETHIPEX KOMaHI, T. €.
BCEX TPUHA/IATH YYaCTHUKOB UTPHI B COOTBETCTBUU C MX possiMU. Ha 3TOT 3Tam urper otBoauTcs 2,5
yaca. O1HaKO, BO3MOXKHO, KaK HEKOTOPOE YBEJIWYCHHE, TaK M YMEHBIIEHHE BPEMEHH CO CTOPOHBI
pykoBoauTens (TperojaBarens), 0OyCIOBIMBaeMOe OOpa30BATENFHON IIEHHOCTBHIO JAHHOTO 3Tara
JIEJIOBOM HUIPBL.

B npouecce npoBeaeHust UTpbl, YIaCTHUKHU JTOJDKHBI MCIIOIB30BAaTh BCE 3HAHUS, MOITYYCHHbBIC U
YCBOGHHBIE TIPH H3YYEHUH COOTBETCTBYIOIIETO TEOPETHUYECKOr0 Kypca, BKIIOYAs IMPE/CTaBIICHHE
MHTEPECOB, W3BJICUCHHE BBITOJbI, AKTHBHOE CIyIIaHWE, HCIIOJIb30BAaHHE JAHHBIX, MpPEACTaBICHHUE
NpPEUIOKEHUH, COorjacoBaHue — pa3padOTKy MpeIOKeHUH, pacro3HaBaHWE HANpPaBICHUN
COIPOTHUBIICHHS, CHIKCHHE CONPOTUBIICHHS, CTPYKTypHUPOBAHHE HHHOBAIIMOHHBIX TNPEUIOKEHH,
pa3pabOTKy KOHIICNTYaJbHBIX COIJIALICHUH, WCIOIb30BAHUE NPEABAPUTEILHBIX OOCYKICHUIA,
pa3BUTHE M MOJJICPXKAHUE BBHICOKOTO YPOBHS IPOLETYypPHO-MAaTEPHUATbHO-TICHXOJIOTNIECKUX yCIOBHH,
TpeOOBaHUE MPEKPALICHUS CIIOPOB U T. JI.

[To 3aBepIeHNH TOTO 3TANa UTPHI HA KaXKI0€ MOJTHOE MOJICITUPOBAHUE OTBOAUTCS OJIMH Yac JJIs
OOCYXKICHUS M aHAJIM3a dTana MEXAY y4aCTHHKaMH, HO O] PyKOBOJICTBOM TpENoAaBaTess  (Win) C
UCTIONIb30BAHUEM MHCTPYKIIMH 110 aHAIU3Y.

4. Korma srta cramus oOmieid paboTsl OyJeT 3aBeplieHa, BCE YYAaCTHUKH WIPHl  JJOJDKHBI
BO3BPATHUTHCS HA TUICHAPHYIO CECCHIO (KOJIIEKTUBHBIE MEPETOBOPHI) M CECTh 3a CTOJI IIEPErOBOPOB HE
TOJBKO C YICHAaMH CBOCH KOMAaHJbl, HO M CO BCEMH WICHAMHU TPYMIbI 10 MOJACIHPOBaHHIO. B
¢uHANBHOW CTaAMM WIPHl HpEnoaaBaTeNb (PyKOBOAWTENb) JOJDKEH COACHCTBOBATH JIUCKYCCHSM,
BO3HHKAIOIINUM B IPOLIECCE MTEPETOBOPOB:

a) 10 TEOPUH U TEXHUKE;

0) NPUMEHIEMOCTH, «4TO, ECITU» M ITUKE TIEPETOBOPOB.

3aBepHIaonIMM aKKOPAOM IIPOBEACHHS JEIOBOM WIPHI SBISIETCS BBHIPAOOTKA OKOHYATEIHHOTO
COTJIALIICHUS TI0 KOJUICKTUBHBIM NIEPErOBOpaM, OTHOCHTEIILHO PELICHUS CTOSIICH mepe]] y4aCTHUKaMHU
po0eMbl POPMUPOBAHUS ITPOTPaMMBI pa3BUTHsA T. Pribausero (I[Ipumopckuii kpaii PO).

Tema 5. JIuyHocTh ¥ KoaJekTHMB. CaMOMEHEIKMEHT W  KOMaHA000pa3oBaHUE
(4enOBEKOOPUEHTUPOBAHHBIN U TPOEKTHBIN MOAXO/bl B MEHEIPKMEHTE)

Lenv 3anamus: yrayOiieHUe 3HAHUN W YCBOEHHUE CTYJIEHTAMH MPOCIYIIAHHOTO TEOPETHIECKOTO
MaTepI/IaJIa, OBJIAICHUC HAaBbIKAMHAU HpaKTHqCCKOFO HCITIOJIB30BAaHUA HOHy‘-IeHHbIX 3HaHI/II71 B
KOHKPETHBIX CUTYaIIHsIX.

Dopma nposedenus — pa3BepHyTas Oecena, pa3dop Kelic-CUTyalui, caMoCcTosTeIbHas padora.

3aganue 1 Anaamn3 mnpaxkTudeckoil curyanum: «He TpaHkupbTe 4el0BeKo-4achbl Ha
COBCILIAHUSA»

BOonpIIMHCTBO KOMIAHUI MPOIYMBIBAIOT CIIOKHBIE MHCTPYKLMU [0 YIPABICHUIO KaIllUTaJIOM,
TpeOyloT yOeautenpbHOro 0OOCHOBAaHMS Ui JIOOBIX WHBECTUIMH, YCTAaHABIMUBAIOT IOPOTOBBIC
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3HAYEHUS U TLIATEJIBHO IPOINMUCHIBAIOT IIPABO PACHOPSKATHCS CPEICTBAMHU B 3aBUCHMOCTH OT paHra
PYKOBOJUTEIIS.

HaoGopoT, BpeMsi COTpYAHUKOB pacxojyeTcst 0e3 orpaHuYeHUid. 3BOHKH, MEPENHCcKa, BCTPEUH,
TeIeKOH(EPEHIINU CheJAI0T 10 HECKOJIbKY YacOB B JIEHb.

VY Kaxa0oro ynpaBlieHIla, HO KOMIIAHHWH, TO CYTH, HUKaK HE PEryJupyloT HX OOIIEHHE.
BonbminHCTBO oOpranuszanuii BooOIle HE OTCISKHMBAIOT, HA YTO YXOAUT BpeMs, U MOTOMY
HEYJMBHUTEIbHO, YTO €ro TPaTAT HENpPOAYKTHMBHO — Ha OECKOHEYHYIO MEpPEeNUCKy, HEHY>KHbIe
BUJCOKOH(epeHIIM u MycThle coOpaHus. Bce 3To mnpsmMoil yOBITOK: dYachl, NMpPOBEACHHbIE Ha
COBEIIAHWU y HayaJlbHUKA, OTHATHl y KiaMeHToB. LlltaTel pa3myTsl, OOpOKpaTHs IBETET, pabora
3aMmeisieTcs, noxonbl manawT. COTpyIHUKH Bce OOJbIe BPEMEHH MPOBOISAT B OQuCE, a TOJKY
HUKAKOTO.

TaliM-MeHeXMEHT OOBIYHO HAMpPABJICH HAa JEUCTBUS caMoro ueioBeka. Koyuwm yuar, kak He
YTOHYTh B 3JIEKTPOHHOH Iepenucke, He IocelaTh Bce coOpaHus MOApsn U Tak jgaiee. LleHHble
pPEKOMEHIallii, HO, YBBI, CJI€OBaThb UM ObIBA€T TPYJHO: 3aBEJEHHBIM B OpraHU3alMU MOPSAIOK
3aTATUBAET, HA YEJIOBEKA CHIIUIIOTCS MMUChbMA, COOOIEHMS, IPUIJIAIIICHUSI HA BCTPEUH, KOTOPbIE HEIb35
UTHOPHPOBATh — HMHAue OOMIATCA KOJUIETH, a TO U Oonbiioil 6occ. Ecnau ansg Bameld koMmaHuu
paboTa 3aKito4aeTcsi B HENPEPHIBHOM OOIIEHHH, TO BbIOOpa MPAKTUUYECKU HE OCTAeTCs: IUIBIBUTE HA
JIPYTYIO CTOPOHY, KaK TOJIbKO CMOJKETE.

HekoTopple COBPEMEHHO MBICIALIME KOMIIAHWM PEILIMTEIbHO CMEHMIM IOIAXOJ: OHM XOTHT,
9YTOOBI PYKOBOAMTENIHU IIEHUIIU APAroleHHbIH pecypc BpeMEHU U OepeXHO UM pacropsikaiuch. Coit
O0JKET YacOB OHU IUIAHUPYIOT CTOJIb XK€ THIATENbHO, KaK (PMHAHCOBBIA. DTH OpraHU3aluu HE TOJIBKO
COKpaTWIM aJIMMHUCTPATUBHbBIE PACXO/bl, HO U BHICBOOOIMIIN BpEMs PYKOBOJUTENEH U COTPYIHUKOB,
CTUMYJIMPOBAJIM NHHOBALIMY U B PE3YJIbTATE YCKOPUIIU POCT.

B unciax: kak opraHuzanuu TepslOT BpeMs

Ouau ['poys, ObBmMil renaupextop Intel, roBopmi: «Bbl ke He momycTuTe, 4TOOBI KOJIera
BOpoBaj obopynoBaHue U3 opuca? Tak He MoO3BONIANTE eMy KpacTh y ToBapuilel Bpems». KoHeuHo,
TaKOro poja KpaKM YacTO COBEPILIAIOTCS HEYMBIIUIEHHO. B KaneHaapp NpPOHUKAIOT BCTPEUU U
coOpaHus, KOTOpbIE HE BCETJa ylaeTcsl YeTKO CIUIaHupoBaTh. CaMu coOO0M MOSBISIOTCS WHULMATUBBL,
TpeOyrolie BHUMaHHs PyKOBOJICTBA.

Opnako celiuac KOMIAHUM pacrojaralT TaKUMH HHCTPYMEHTAMU TalM-MEHEI)KMEHTa, O
KOTOPBIX MPEXJe MPUXOAUIOCH ToJIbKo MeuTaTth. Microsoft Outlook, Google Calendar, iCal u npyrue
MPWJIOKEHUSI TOMOTal0T COCTaBUTh PAaclMCaHUE, OMOBECTUTh COTPYAHUKOB M OTCIEAMTH, KakK Te
pacxoayroT oO1iee BpeMs OpraHH3aluy, TO €CTh €€ pecypchl. MOXHO BBIACHUTH, CKOJIBKO COOpaHHii
IIPOBOAMTCS B HENENIO, B MECALl U B TOJ, U C KAKUMH LIEISIMH, KaKHE OT/EJbl U KaKue JTOJKHOCTU Ha
HUX TPEJICTaBIEHbl. JTU NPUIOKEHUS BBIABIAIOT JIaXKe ONpeeSCHHblE MAaTTEPHBl B OpPTraHU3aIUH,
HampuMep, napauieIbHyl0 OoOpaOOTKy JaHHBIX 1O, IOCJ€ U BO BpeMsi coOpanus. Paszymeercs,
KOMIIaHUs 00si3aHa rapaHTUPOBATh COTPYAHUKAM IIPUBATHOCTh MEPENHUCKH U OOIIEHUS: KOMY IPUSTHO
OIIyIIaTh TOCTOSAHHBIA TpucMOTp bombimoro Oparta! Tem He MeHee wHGOpPMAIHMIO, KOTOpas IaeT
oO0I1yI0 KapTUHKY paclipeieieHus Oro/pKeTa BpeMeHH, COOMpaTh Halo.

HemaBro Bain & Company mnpoBena wuccienoBaHue OmoJpkeTa BpeMeHH B 17 KpymHBIX
KOpIopalusx, IPUMEHNUB aHaTUTHYeckue UHCTpyMeHThl VoloMetrix (Kpuc Bpam BxonuT B ee coBer
JUPEKTOPOB).

! BoT HamM ri1aBHBbIE HA0TI0AEHUS.

IlyHamMu 3JIEKTPOHHOM MEPENUCKU. OJIEKTPOHHbIE KOMMYHHUKAIMM, PAacChUIKa M IEPENUCKa,
PE3KO IOJIEIIEBEB, 3alOJOHMWIN paboyee MPOCTPaHCTBO. MHOrue pykoBoauTeNnu mnoiaydaror mno 200
nuceM B JeHb — Oonee 30 ThICS4 B TOA, a PacHpOCTPAHEHUE CHUCTEMBI OBICTPHIX COOOILEHUH U
KpayJCOPCUHIOBBIX HPUIOXKEHUH ycyryounu mpobieMy (cM. Bpe3Ky «OOOpOTHasi CTOpOHA 3aKOHa
Mertkanda»). Ecnm TpeHa coxpaHUTCA, TO BO3HS C DJEKTPOHHBIMH TIOCIAHUSIMHU 3alMET Yy
pykoBojuTens 0osiee OAHOTo paboyero JHs B HEJEIIO.
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Jloarue Berpeud. PykoBoauTenw BBIHYXKJIEHBl Yy4yacTBOBaTh BO BcCe OOJIbLIEM 4YHCIE
MeponpusaThii. OT4acTy MpUUMHA B TOM, YTO PEKUM TeJeI0CTyIa YIpocTui yyactue. B cpeanem tomn-
MEHeJKephl TpaTAT Oojiee OBYX pabouMx JHEH B HeAEN0 Ha KOH(EpEeHIHMH C y4JacTHeM TpeX WIN
0osiee COTPYIHHUKOB; B 11esoM 15% BpeMeHM OpraHu3aluy pacXoAyeTcsi Ha 3TU MEPONPUSATHS, U JOJs
3Ta HEeYKIOHHO pacteT ¢ 2008 rona. (cM. Bpe3Ky «I(p(heKT pacXoAsLIXCst KPYTOBY).

OrpannyenHblii Kpyr odmeHusi. BecTtpeu 3a mociieqHue JBa JECATHWIETUS CTalo OOJblle, HO
mume B 20% U3 HUX Y4YacTBYIOT MpPEJICTaBUTENM JPYTUX KOMIIAHMM MM XOTd OBl Jpyrux
(GYHKIMOHATBHBIX CITyk0. M make eciu COBENIaHWS BBIXOMAT 3a TPAHHUIBI OT/AETA, B HUX 3a4acTylO
Y4YacTBYIOT HE T€ JIFOJH, & TIOBECTKA COCTABJICHA HEKOPPEKTHO: MPOUCXOAUT OOMEH MHpopManuen, a
He 0o0CyXJeHHe M IMOMCK anbTepHatuB. [lo Oonblell yacTu Bce ATH MEPOIPHUATHS HE MOMOTaoT
pa3BUBaTbh COTPYJHUUYECTBO.

MBI TakXke OTMETHJIM, YTO JIIOAM CTalM YacTO OTBIEKAThCS HAa coOpaHHMax. B OoibpIImHCTBE
OpraHu3alyii, KOTOpbleé Mbl M3y4alld, YYACTHUKUA TO M JE€J0 IMOCHUIAJIM MM YWUTAJIU 3JIEKTPOHHBIE
MMCbMa MPSAMO Ha coBemlaHUsAX. B oxHol kommanuu 22% mporeHTa MPHUCYTCTBYIOIIMX B CPEIHEM
MOCHUIANIN 110 MUCBMY KaXKJble 1eCATh MUHYT. bosee Toro, pykoBOJUTEIN MMOCTOSIHHO 3alHChIBAIOTCS
Ha JIBa OJJHOBPEMEHHBIX MEPOIpPUATHUS, @ B MOCIECIHUI MOMEHT PEIIAOT, HAa KaKoe IMOMTH, a Kakoe
nponyctuts. [lapamnenbHas o0paboTka uHboOpManMM M JABOHHOE OpOHMPOBAHUE CHHXKAIOT
3G PEKTUBHOCTh COOpaHMiA, U OpraHMW3alMU HA3HAYAIOT JONOJHHUTEIBHBIE MEPOIPHUATHS, YTOOBI BCE-
Taku A0OUTHCS pe3ynbraTa. Ha MOMOMHUTENBHBIX BCTpEUax YYaCTHHKH ele OOoJIbIlIe OTBICKAIOTCS U
TaK Jlajiee 10 OECKOHEYHOCTH.

Hepocratok koHTposisi. B GonbIIMHCTBE KOMMIAHUN BpeMsl KOJUIEKTMBA HE OLIEHUBAIOT B
JIEHE)KHOM BbIpaskeHUU. EciM HavyaabHUK peliwl NpoBECTH coOpaHue, ero MOMOILIHUK WM CEKpeTaphb
pacchlUlaeT MpUIVIALICHUsT WK, OTBICKAaB OKHO B Ipaduke KOJUJICKTHBA, MOMPOCTY M3BELIAET BCEX O
BcTpedye. Hampumep, 0OOHAapYyXMB Kakyio-TO MpoOJIeMy, CO3BIBAIOT IIENBIA OTHEN, TPOCAT
[IPOaHAIM3UPOBATh CUTYALUIO U IPEAJIOKUTh MEPHI MO perieHuto. Kak npaBuio, HUKTO HE yYUThIBAET
3aTpar BpeMEHH U YK TeM OoJiee He IPOCHUT pa3pelieHus] Ha IPOBEICHUE BCTPEUH.

Huurtoxublii BbIXOA. B HenaBHem wuccnenoBanuu Bain Tom-meHempkepbl olieHWIN Oosee
MOJIOBUHBI COOpaHUH, Ha KOTOPBIX OHU OBUIH, KaK «HEd(PPEKTUBHBIEY WIIH «KpaiiHe Hed((HEKTUBHBIEY.
Tem He MeHee OpraHM3allUd PEAKO OLEHMBAIOT MPOJYKTHBHOCTH COBEIAHUI, HE TOBOPS YK O
HaKa3aHMSIX 3a Oecrone3Hble cOOpaHMsl UM Harpaaax 3a JIeHCTBUTENIBHO [ICHHBIE.

TpynHO moACYMTaTh, KAKyl 4acTh HNOTEPSHHOTO BPEMEHM MOXXHO Obulo Obl cOepeub. Hamm
JTAHHBIE YKA3bIBAIOT, YTO OOJIBIIMHCTBO KOMIAHUN MOTYT BBICBOOOANTH 10 20% COBOKYIHBIX pabounx
4acoB, €CJIM BBEIYT JKECTKUI KOHTPOJIb BPEMEHH.
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HOHKPETHHA * CTAHSAPTHIWPOBATL NPOUSCT
MPHHATHA PEUBHHRA,

TaAM-MEHEQHMEHT HE NOMOMET HekoTophbie HOMNSHKK NpodyaT Hoseil Norog onHpaeTcs * YCTAHOBHTE EAMHLIA PACTOPAA0K
PYKOBOOUTENAM, 8CNH OH BXOQWT HOBBIA NOAXOA. OHK DEDEryT Ha BOCEME NPHHLHNOE: coBpamui;
B NpoTHEopEYHe C oObMaAMM BPEMA HEHK AParoUsHHLR pecypc * GOPMHPOBATE NOBSCTHY AHA * BBECTH KONMHECTEEHHLIE Napa-
W TpE0OBAHHAMH OPTaHHIALMM, H BayT GiO[IHeT BPeMEHH CTONL HCOMR K3 NDHODHTETOR; METPBL MR HAMEPEHHA apememodﬂ
HE QHCLUHNNHHHPOBAHHO, HAK * COCTRARNATE GOAMET BPEMEHH HAMPYIHA K3 OPrEHHIALHO,
H PHHAHCOBLIA, € HynaY;
* npopafaTtHeans GHasec-nnan 3TH CTPATETHH NOMOTYT KOMN3-
AR NoGOro NPOeKTa; HHAM OTPAJHTE PYKOBOAHTENSH
* YNPOCTHTE OPTCTRYKTYRY; OT NOKYWEHWA HA W BPaMA,
& DACNPESeAHTE OTBETCTBEHHOCTL CHH3MTE PAcogh! H NOBLICHTH
38 WHBECTHUHM BREMEHH; MPOayKTHBEHOCTE.

BOCEMb CTPATEI'Ai YIIPABJIEHUS BPEMEHEM

HekoTtopele koMmaHuu Bcepbe3 B3SJIUCh 3a pelieHue 5Toi mpobiembl. OHU  COCTaBHIN
opuIMANbHBI OIO/KET BpPEMEHM W pACHOPsDKAIOTCS MM KaK IIEHHBIM PECypcoM, OTrpaxjas
PYKOBOJUTENEH OT MOKYIIEHWH HAa UX BpeMsl, JOOMBAsCh MPOTyKTUBHOCTU COOpaHUN U Apyrux Gpopm
cBsa3u. Ha ux npumepe Mbl BBISIBUIIM BOCEMb MOJIE3HBIX CTPATEr .

Crtporo oroupaiite BOonpocbl moBecTku BcTpedH. [[pr3HaK HACTOSIIErO JUJiepa — yMEHHE
BBIJICJIATH IPHOPUTET. BakHO, 9TOOBI COTPYIHUKU YETKO MPEACTABISIIN ce0e, Ha YTO HY)KHO TPaTUTh
BpeMs B IIEPBYIO OYEPE/Ib, & YTO MOKHO OTJIOKHUTH MU BOBCE IPOUTHOPUPOBATH.

Maso KTO CpaBHHTCS B MCKYCCTBE YIPaBICHHS BpeMeHeM C MoKoiHbIM CtuBoM J[kobcom. A
CEKpEeT B TOM, YTO OH ObLI aOCOJIIOTHO 3allMKJIeH Ha ofHOW uenn — ycmnexe Apple. Pa3 B rox on
BBIBO3MJI COTHIO TOII-MEHEKEPOB KyJa-HUOY1b Ha KypOPT U MPOCHUII UX COCTABUThH CIIUCOK U3 AECITH
MIPUOPUTETHBIX 33/1a4 Ha CJeAyIoUHi roa. Bee yyacTHUKM OT4astHHO GOpOJUCH 3a TO, YTOOBI B IOPT-
muct Bouu ux uaen. Ho [Ixo0c Opast Mmapkep ¥ BEIYEPKUBAII CEMb HIKHHUX MyHKTOB. «Ham mon cumy
TOJIBKO TpW», — TMOSICHSUI OH, TEM CaMbIM SICHO MOKa3bIBas, 3a YTO KOMIIaHUs Oepercs, a 4em
3aHUMaTbcs He craHeT. Tak J[KoOc oTcekan «Irym» M CTPaTerHuecKd MCIIOJIb30BAJl CaMbIX CHIIBHBIX
COTPYAHUKOB, HE OTHUMAas y HHUX BpEMs HampacHo. TeMIbl MHHOBAIM B KOMIAHUM [JAJEKO
MIPEBOCXOJIMIIA CPETHUE TI0 OTpaciu, U B utore Apple OBICTpO caenanach OJHOW M3 Ooraredmmx B
MHPE KOMITaHH.

CocraBbTe OHOIKET BpeMeHH «C HYJs»». MHOrme KOMIAHMM COCTABIISIOT ONEPALMOHHBIA U
MHBECTUIIMOHHBIN OIOJDKET KaXKIbli ToJl ¢ YHUCTOTO JIMCTA, HE HCIOJB3YysS KaK OTIPABHYIO TOUKY
OI0/DKET HUCTeKIero rona. Jlydymme KOMIIAHUM TaK JX€ COCTABISIOT M OropkeT BpeMeHH. OHHU
«(pUHAHCHUPYIOT» HOBBIE COBELIAHMS JIHIIb 332 CYET OTKa3a OT Yero-To, 4TO YK€ HAXOJUTCS B ITyJie
MEPOIPHUATHH.

BossmeMm k npumepy, Ford Motor. Korma Anan Mynamm 3aHs1 TOJDKHOCTh T€HAMPEKTOPa, OH
0OHapy’KWJI, YTO PYKOBOJICTBO KOMIIAHUM TPATUT HA BCTPEYM OUYE€Hb MHOT'O BpeMeHU. HeBeposTHO, HO
€XKEMECAYHO JUISl «BEPXYILUKH» KOMIIAHUU — 35 4YelOBEK — IMPOBOJMIIMN LIEIIYI0 «HEACII0 BCTPEU»:
nATh OyTHUX JHEH 00CYXIalu MpOrpaMMy M UTOTH. DTU CECCUU O0XOIMINCH KOMITAHUH HEJICTIEBO —
JIOpO’Ke, UeM OHa MorJia ce0e MO3BOJIUTE B TY MOPY.

B xonue Mymnanu oOpaTuics K KOMaHAe ¢ Mpock00il oneHnTh 3()(HEKTUBHOCTH PEryNISIpHBIX
coOpaHMil ¥ MO WUTOraM OTCEsI HEHY>KHbIE M COKpaTWJ 3aTsHyThle. 3aMETHO MOBBICHJIACH OT]adya
BpeMeHHu. PykoBoicTBO cTano ropasno 0ojiee KPUTHUYHO OTHOCHTHCS K 3asBKaM Ha HOBBIE BCTPEYH.
Xots meHnemkepos Ford He mpocunu HEMPEMEHHO OTKAa3aThCs OT KAKUX-TMOO MEPONPUATUHN, TPexk/ie
4YeM Ha3HauaTh HOBBIE, OHU Cpa3y >K€ MOUYyBCTBOBAJIM, YTO UM BbIJEIIEH HEKUI BPEMEHHOM JINMUT.

Ceifuac BMeCTO MATHAHEBHBIX ceccuid Ford mpoBOIUT eXeHemeabHbIE BCTPEUYH IO OICHKE
OusHec--11aHa. Briciiee pyKOBOACTBO KOMIIAHMU YETHIPE-IATh YacOB OOCY)KIAeT CTpaTerHYecKue
BOITPOCHI U MpOBepsieT pe3ynbTarsl. [loBecTka AHSA cTaHaapTHAs!, @ TOTOMY U MOATOTOBKA K HEMY HJIET
B Ford nmo-nakaranomy, 6marogapst 4emMy yAajioch BHICBOOOJHUTDH THICSYM pabOYMX 4acOB U COKPATUTh
pacxoapl — Kak pa3 B TOT MOMEHT, KOTJa KOHKYPEHTbl HCKajll TOCyJapCTBEHHbIE CyOCHIIUU.
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[ToBbICHIICS TEMI MPUHATHUS PEIICHUN, U YIyUIINIOCh UX KA4eCTBO, a 3HAYHT, YCKOpuics Bbixoa Ford
U3 KpU3HCa.

IIpopabarepiBaiiTe Ou3Hec-MJIaH I JI000ro HOBOro mpoekra. KommaHum yacto
«3apaXkaroTCs WHUIIMATHUBHOCTHIO U HAYMHAIOT TPOMO3IUTH OJIUH MPOCKT Ha Apyroi. C BUIy BCe OHU
WHTEPECHBIEC, HO OYEHb HEMHOTUM CYXKICHO JOWUTH /10 KOHIIA.

Korna I'spu IN'onaGepr cran renaupekropom Newmont Mining, oH oOHapyXuil B KoMInaHuu 87
MPOEKTOB PAa3HOW CTENeHH TOTOBHOCTH. KakIplM 3aHHMANCS OJWH WJIM HECKOJIbKO YJICHOB
WCIIOJTHUTEIIEHOTO COBeTa. VIHWIMATUBBI, HANPABJICHHBIC Ha TOBBIIICHHE OE30MAaCHOCTH PaboOT WM
3¢ (HeKTUBHOCTH JOOBIYH, OBLITM HEOOXOIUMBI, HO OBIJIO MHOTO  COMHUTEIBHBIX — €CJIH MOJICYUTATh
COOTHOIIICHHE BJIOKEHHBIX CHJI U PE3YJIbTaTOB.

AddekT pacxopALLMXCA KPYIoB

NPOW3BOACTBO

IE/IOBBIE
3MOMHOCTU

BAKYIHA

c
oo BXEHEAENL HOE 1. B
YACOB BOA J E
BCTPEYH C YNEHAMK %
Rovn —
=V YU PASBUTME
YACOBBIOA EW3HECA “ ®UHAHCbI
mimuﬁﬁw
YACOBBTOA 8
NPEABAPHTENLHLIE
‘COBEWAHHA
YACOB BIOA
300'000
YACOB

Uto0bl cOBNaIaTh C «ANUAEeMUEH TpoeKToBy, ['onadepr npukaszan cOCTaBUTh OW3HEC-TUIAHbI AJIs
BCEX pa3pabaThiBaeMbIX M HAMEUaeMbIX HWHHUIHMATHB. OTHBIHE, TPEKIC YEM 3aHATHCS YEM-TO,
PYKOBOJUTENN NPOBEPsUIM IUJIAH U CYHUTANU, CTOMT JIM OBUMHKA BBIACIKH. B KaXIoM MpoexTe
MIPOCUMTHIBAIACH MpeIojiaraeMasi BBIroJia M BCE pacxXo/Ibl, BKIIFOYAs 3aTPaThl BPEMEHH, M Ha KaXKIbIH
Ha3Hayalld OTBETCTBEHHOT'O — TOI-MEHEKepa, KOTOPBIA OTUUTHIBAJICA O XOJI€ BBHITIOJIHEHUS IJIaHa, a
TaKKe 10 OIOJKETY.

OTu Mepbl MPUHECTH pe3ysbTaT. MHOTrHe MPOEKThI, 3aTesiHHbIE emie a0 npuxoaa [omabepra,
ObUIM OTMEHEHBI, MOCKOJBKY TOJ HHUMH He ObUTO yOeTUTEThbHOro OW3HEC-TUIaHa, a KaKHe-TO He
MPOUUIN «3amuTy». Yepe3 Tpu mecsia noptdoiaro WHUIMATHB B Newmont COKpaTHIICS Ha TPETh.
Teneppr KOMIaHHWA TJABHBIM O0pa3oM BKJIAJbIBala BpeMs B TIOBBIIIEHHE O€30MAacCHOCTH U
s dexTuBHOCTH PabOT.

YrpocTuTe CTPYKTYpY opranuzauuu. Yem Oosblie ypoBHEW OTIENsAET TeHIUPEKTOpa OT TEX,
KTO HEMOCPEJCTBEHHO paboTaeT ¢ KJIMEHTaMH, TeM [oJiblle HAeT HMHpopMalus U TeM TpyAHee
NPUHUMATD perieHne. Bee pyKoBOAUTENN 3HAIOT 3TO, HO HE BCE JENAIOT BBHIBOJBL. M ele: MHOTHE He
MOHMMAIOT, YTO KaXIbIH JOIMOJHUTENBHBIN CylepBaii3ep — 93TO JUIIHHUE pPacXOobl, JaleKo
MIPEBOCXOIAIINE CTOMMOCTh CaMOH IITaTHOM equHMIbL. [IpoMexxyTouHass MHCTAHIUS OpraHU3yeT CBOU
coOpaHHs, U 3HAYHUT, KTO-TO JOJDKEH T'OTOBUTH BBICTYIUICHHS, KTO-TO HMX OLEHUBATh, U KaXKI0€
coOpaHHe TMOPOXKJAET MHOXKECTBO ceOe MoMOOHBIX. MBI BBIYMCIHMIIN, YTO B CPEIHEM IOSBICHUE
HOBOT'O0 MEHEKepa B OpraHu3aluy 100aBiseT paboThl HA MOJITOPA YETIOBEKa — €ro CTaBKa IUIIOC eIl
50% BpeMeHHM OJHOTO W3 TOJYMHEHHBIX, & Ka)JbIi JOMOJHUTEIbHBIA BHIIC-TIPE3UIACHT CO3/1aeT
paboty nans 2,6 uenoBeka. MeHEIKEpOB U BUIIE-TIPE3UJCHTOB COIMPOBOXKAAET LIETbIA «KapaBaH»
MOMOIIHUKOB, OT JJMYHOTO CEKpPEeTapsi A0 PYKOBOAMTEINS KOMaHJIbl — U 3TO emie Ooibine paboTsl U
uznepxkek. (Cm. Bpe3ky «Bo uTo oboiimercs emie OJuH pyKOBOAUTENb».) PaboThl cTaHOBUTCS Bce
0oJbIle, a BpEMEHU — BCE MEHBIIIE.

[TockonbKy JUIIHME YPOBHHU aJIMUHUCTPUPOBAHMSI O3HAYAIOT JIOMOJHUTENbHbIE NpPSIMbIE U
KOCBEHHbIE HU3JICPKKH, MOBBICUTh 3()()EKTUBHOCTH pabOTHI MOXKHO, YIPOCTHB CaMmy OpraHH3alMIo,
npu4eM HauyaB ¢ BepxHUX cioeB. B 2010 roxy KanudopHauiickuii yHUBEpCUTET B bepkiin CTOIKHYJICS
C Cepbe3HBIMU (DMHAHCOBBIMU 3aTPYIHEHUSMHU: U3-32 HAKOMMBIIETOCH JIepUIMTa OIOKETa Y HEro
cpezaimu $150 muH. YToOBI NpOQHHAHCUPOBATH ACATEIBHOCTh, Ha KOTOPOH NEPKHUTCS pPEryTaIus
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YHHMBEpCHUTETa KaK y4eOHOTO M HAy4YHOTO LEHTpa, aIMUHUCTPALMA CTaja UCKATh CIIOCOOBI COKPAaTHTh
pacxoabl. Jletom Toro ke roma pekrtop yHuBepcurera Pobepr bupreno mnpeanoxun mporpammy
yIy4YlIeHUsT  ONEpallMOHHON  JEATeNbHOCTH  KaapoBOW,  (MHAHCOBOW,  WHGOPMAIMOHHOI-
TEXHOJIOTHYECKOW M aJIMUHHUCTPATUBHOW CIYXKO i Bcex 14 KoJutemked W cTa ¢ JUITHUM Kadeap
YHUBEPCUTETA.

Bce stu cinyxObl cTaHIapTU3UPOBANIM, YNPOCTWIHM, CHENAIU MEXK(PaKyIbTETCKUMU. ITO
MO3BOJIMIIO YAAJIUTh COTHU HEHYXKHBIX «IIPOMEKYTOUHBIX 3B€HbEB» U BBICBOOOINUTH HEMAJIO BPEMEHH.
Pectpykrypusamus u ynporieHue coeperiu yauBepcutety okono $120 muH B ron. bepkinu Hayumics
TPAaTUTh MEHBIIIE, a JIeNaTh OOJIbIIE.

Bbigenute OTBeTCTBEHHBIX 3a BpeMeHHble 3aTpaThl. bOJBIIMHCTBO KOMMIAHMNA He
OTPaHUYMBAIOT KPYT JIIOJEH, 00J1aAal0nMX MpaBoM CO3bIBaTh coOpaHus. B pe3ynbTare — perieHus o
TOM, Kak JOJr0 NpOIJIMTCS 3acelaHue, KOro I03BaTh M JaKe O00s3aHbl JIM MPUTJIAIICHHbIE
IIPUCYTCTBOBATh JINYHO, 3a4aCTyl0 PUHUMAIOT HAa HUKHEM YPOBHE MEpApXUHU. MeponpusiTUs CTOST
HEJICIIEBO, HO TIAHUPYIOTCA OECKOHTPOJIBHO.

K npumepy, pyKoBOIUTENU KPYMHOTO NMPOU3BOACTBA HEIABHO OOHAPYKWIM, UYTO PETYJISIPHBIC
MOJIyTOPavYacoBbIe COBEIAHHUS MEHEKEPOB CPEIHEro 3BeHa 00xomsaTes Oosiee yeM B $15 MutH B rog.
Ha Bonpoc, KTO CAaHKIIMOHUPOBAJI 3TH BCTPEUU, MEHEIIKEPHI HE MOTJIM AAaTh BPa3yMUTEIBHOIO OTBETA.
«Hwuxkro... momomuuk Toma pacceutaeT mpurialieHue, 1 KomMaHaa codupaercs». HbpIMU cioBamu,
CEKpeTapro MJIAJIIIET0 BUIE-NIPE3UICHTA I03BOJICHO TPaTUTh $15 MITH 0 cOOCTBEHHOMY YCMOTPEHHIO.
Ecnu ObI peub 1u1a 0 NpsAMBIX pacxoax, HUKTO Obl HE MO3BOJIMI €My pacHoOpsSIUTHCS U 3HAUUTEIbHO
MEHbLIEH CYMMOM.

B npyroil mnpou3BOACTBEHHOM KOMIIAHWH, C KOTOPOM Mbl HENABHO MPOBOAWIN paboTy,
PYKOBOJICTBO HAIIUIO JIBa MPOCTHIX CIIOCOOA COKpPATHTh MaJIONPOJYKTUBHBIE coOpaHus. Bo-mepBbix,
IIPOJIOJKUTEIIBHOCTD CPE3aju C 4aca JI0 I0Jy4aca, a BO-BTOPBIX, OTPAHUYHIIN YUCJIO YYACTHUKOB —
He Oonee cemu. Tenepp, 4TOOBI MPOBECTU BCTpEUy JUIMHHEE MOJIyTOPA YacOB MJIM C yyacTHeM Oosiee
CEeMH 4YeJIOBEK, HaJ0 ObLIO MOJy4yaTh pa3pellieHHe pyKOBOAWUTENS Ha JBa YpPOBHS BbIlIE. 3a MOJITroAa
OI0JKET BPEMEHM COKPATHJIM: B JICHE)KHOM SKBHMBAJIEHTE BBIMIPBIII ObUI paBeH 3apIuiaTre ABYXCOT
COTPYJHHUKOB.

Bo 410 06oMaeTcs ewe
OJIMH PYKOBOJUTENb

Y Kamoro pyKoBOAUTENA €CTb NOMOLHHKK: OHW 06pabaThiBaloT NOYTY U FOTOBAT
coGpaHuA, TaK YTO UX BPEMsl TOXe CieflyeT y4HTbiBaTb. Yem Bblle paHr
y MeHeaxepa, Tem Gonblue NomMoWHUKOB Tpebyercs.

20

PABOTA -KAPABAHA.
NOMOLHWHOB

| PAEOTA, KOTOPYIO Bhl CO3JAETE
/A NOAYUHEHHBLIX

W COBCTBEHHARA
PABOTA

BALE-

NPE3WAEHT

3

5
5

AAPEKTOP

MEHEZKEP

WCMONIHUTENBHBIA

CranaapTusupyiiTe npouecc NpUHATHA pemieHusa. Bo MHOTMX KOMHIAHMSAX TMPOUEAYPHI U
npaBa MpopaboTaHbl TaK IUIOXO, YTO JIIOAM JOJIbIIE OOCYKIAIOT KTO W YTO JOJDKEH pellaTh, 4eM
HETIOCPEJCTBEHHO (JOPMUPYIOT M BBITIONHSIOT pemieHus. B Takux ciiydasx MMeeT CMBICI BBIPadOTaTh
eMHBIN 11 BCEeH OpraHu3aliy CTaHAapT: 3TO 3aMETHO MOBBICUT 3()(hEKTUBHOCTH MPUHATHS peIIeHUI
U cOepexeT Bpems sl APYTUX Jel.
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XopouuM MpUMEpPOM MOXKET mociykuTb Woodside, kpynHeias B ABCTpaJul HE3aBUCHUMAs
HedTerazoBasi KoMaHus. ['onamu ymop genancs Ha «MaTPUYHBIN) MPUHLUI U COTPYAHUKH HE ObUIH
YEeTKO 3aKperuieHbl 3a oTnaenamMu. Cucrema CrHocoOCTBOBaia COTPYAHHYECTBY MEXKIY pa3HBIMU
MoJipa3/ieNIeHusIMU KOMITaHUM, HO TpaBa U MOJOTYETHOCTh HE ObUIM MpOsSCHEHBI. B pesynbTaTe Bce
Ooubllle BpEMEHHU YXOJIWJIO Ha KOOPJAMHHUPOBAHUE JCWCTBUI Pa3IMUYHBIX OTAEIOB M (MIHAIOB — U
COOTBETCTBEHHO Bo3pacTtainu pacxoisl. B 2012 roay pyxoBoactBo Woodside mpomucano psn
NPUHIUIIOB, OAHO3HAYHO paclpeleNuB O0sS3aHHOCTH, MpaBa M OTBETCTBEHHOCTh MEXAY pa3HbIMU
MOJIpa3ieNIeHUusIMU, TEXHUYECKUMHU CIy:K0aMU U 1ITab-KBapTUPOW KOHILepHa. MHOrMe cOTpyIHUKU
NPOILIH CHEeUUATbHBIM TPEHUHT, OCBOMJIM HOBbIE NPUHIUIBI paOOThl U MOHSIIN, KaK UX IPUMEHSTH B
CBOMX KOMaHAaX. UToObl yCTpaHUTh MCKYCCTBEHHBIE NMPENSTCTBUS U YCKOPUTH MPOLECC MPUHATHUS
pemieHuii, Obla co3laHa HeOOJbINAs CETh «HABUIaTOPOB» — MPEACTABUTENICH pPa3HBIX OTAEIOB
KOMITaHUH.

Pesynbratel He 3acTaBuiaM ceOs kaaTh. Pa3o0paBHIMCh € BONPOCAMU OTBETCTBEHHOCTH,
pykoBoautenu Woodside 3ameTHo oOnerywnm npuHATHE perieHui. COKOHOMJIEHHOE BpeMs B
OCHOBHOM TpaTSAT HA BBIIIOJHEHUE PEIICHUH U BBISIBJICHNE HOBBIX BO3MOXHOCTEN POCTa.

YcTraHoBUTH eIUHBII pacnopsitok. Hu ofHa KoMIaHUs HE MOXKET BOBCE OTMEHUTh COOpaHus
—OHHU IIOMOTal0T HaJaXHBaThb COTPYAHUYECTBO M INPUHUMATh OCHOBHBIE pemieHus. Ho MoxxHO
3aMETHO MOBBICUTh KaU€CTBO BCTPEY, €CIIM COOII0JaTh HECKOIbKO OYEBUIHBIX HOPM.

* SlcHo mponuckIBaTh 1enu copemanud. B Intel y mo0oro cobpanus cpazy 0003HaYaroT 3a4a4u:
uHpopManus o teMe A, oocyxaenue temsl B, pemenue no teme C. 3By4uT npocto, HO Oiarogaps
TaKUM MepaM BCe NPUCYTCTBYIOLIUE 3HAIOT, K Y€MY JOJKHBI IPUNTH.

* T'oroButh 3apanee. B kommanum Ford Bce marepumansl ans exenenenbHoi BcTpeun BPR
pacchlUIaloOTCs 3apaHee, YTOObl YYAaCTHMKHM MOIJIM O3HAKOMMTBCS C HMMHU JI0 COOpaHUS U MEHBIIIE
BPEMEHH TPATUTh Ha 0OMEeH MHpOopMaIUell yxKe Ha caMOM COOpaHUH.

* Hauunate BOBpems. Ecnu uwacoBoe coOpaHue HauMHAETCS BCEro JHIIL C MATUMHUHYTHBIM
OTIO37[aHUEM, KOMTIaHUA TepseT 8% MOJIE3HOTO BPEMEHHU.

B npyrux cepax nesTenbHOCTH pyKOBOACTBO TAaKOTO HE MOTEPIeso Obl. * 3aKaHYMBaTh OBICTPO,
ocoOeHHO ecnmu ToiKy He BuaHOo. CTtuB JIkoOc TpeboBan «CMEHBI COCTaBa», €CIM BHJEN, YTO
YYaCTHUKH SBUJIMCH HEMOJrOTOBICHHBIMM WM NMPOAYKTUBHOCTh 00CYXJIeHHs, nagaer. Koe-komy 310
Ka3aJI0Ch uepecuyp IrpyObIM, HO TaK OH IPEJOTBpallall HalpacHbIe TpaThl BpEMEHHU U JICHET.

Nudopmupyiite MeHexkepoB 00 ux 3arparax. [0BopAT, TO, YTO HENb3s H3MEPUTH,
HEBO3MO>KHO MPOKOHTPOJIMpPOBaTh. OJHAKO JIMIIb HEMHOTME OpraHM3alMM PETYJSIPHO H3MEPSIOT
TaKue CYIECTBEHHbIE, CKa3bIBAIOIIMECS HA MPOJYKTUBHOCTH MapaMeTphl, KaK MPOJOIKUTENIEHOCTD U
MOCEIIAeMOCTh COOpaHMii, 00BEMBI SJICKTPOHHOM MOUYTHL. be3 MOHUTOpPHHTa HEBO3MOXKHO MOHSATH, Ha
YTO pacxXoJyercsi BpeMs, U TPYJHO €ro OpraHu3oBaTh. A He 3Has TEKyIIUX IoKa3aTelei 3arpar
BPEMEHH, HEBO3MOXKHO YCTaHOBUTD LIE€JIEBBIE.

MHorue pyKOBOJHUTENIH YK€ MOACUUTHIBAIOT, CKOJIBKO BPEMEHHM OHU MPOBOJAT Ha COOpaHMAX C
pa3HbIMM KOJUIEKTMBAaMM M IO pa3HbIM MoBoAaM. /s 3TOro JOCTaTOYHO 3aBECTH JIMYHBII
eXeIHEeBHUK. Hekoropsle koMmaHuM, B TOM uucie Seagate n Boeing, NMpoBOAAT 3KCIIEPUMEHT:
IIPEIOCTABIIAIOT MEHEKEPaM TOJIHBII OTYET O TOM «OpeMEHN», KOTOPOE T€ BO3/IAraloT Ha KOMIIAHUIO
B BUJIe COOpaHUil, 3JIEKTPOHHOM MEPENUCKU U TaK Jajee.

B Seagate HeckoabKO PYKOBOAMTENEH y4acTBYIOT B CHELMAJIBHOW MpOrpamMMe: OHM MOJy4aroT
OTYEThl O CBOMX 3aTpaTax BPEMEHH B COMOCTABIEHUM CO CPEIHUM Ui PYKOBOAUTENIEH HUX YPOBHS.
OTH CBOJIKM MOMOTAIOT CKOPPEKTUPOBATH MTPAKTUKY PaOOTHI.

BPEMSI — CAMBIN JPATOLIEHHBINA PECYPC OPTAHU3ALIMMU, 1o 3a4acTyl0 €ro
TpataT 3psa. Hu 3a Kakwe AeHbrM HaM HHM NPUKYNHUTh K CyTKaM ABaAlATh IMATHIA Yac, HU BEPHYTH
MUHYTBI, HpPOBEJECHHBbIE B OECCMBICIEHHOH TroBopwibHe. YTOObI Bamma koMaHaa paloTana 1o
MaKCUMyMy, HYXXKHO Oepedb IparoleHHOE BpeMs COTPYIHHMKOB, COCTAaBIIATH CTPOTHH OMOHKET
BPEMEHHU, NPUIOKUTh YCHIINS K TOMY, YTOOBI HHBECTULIMU BPEMEHH NMPUHOCHIIN Balllell KOMITAHUM KaK
MOKHO OOJIBIIIYIO IPUOBLITE.

Bonpocs! ni1s1 06cyxneHus:
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1. Kak paccuuraTh CTOMUMOCTb pabO4Yero BpEMEHH, U JJIsl 4ero Hy KHa 3Ta BeIUYHHA?
2. Kakum 00pa3om MOKHO BBICBOOOIUTE BpEMs, U JJISI YEr0 3TO HEOOXOIMMO JIeNaTh?
3. Kak ycneBaTs nenatb Bce?

4. Yto nenaete Bei, 1151 Toro uto 661 y Bac Ob110 1O0CTaTOYHO CBOOOAHOTO BPEMEHH?
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[Ipunoxxenue 1. AHHOTaLUA
paboueil mporpaMMsbl AUCLUIIIIHHBL

AHHOTALIMSA PABOYEH NPOT'PAMMBI JIJUCHUILJIAHBI

Lenp xKypca — ¢hopMUpPOBaHHE Yy CTYJIEHTOB HEOOXOAMMOro 00bEMa KOMITETEHIINH, TpeOyeMbIX
JUISL peayiu3aliii OPTraHU3aTOPCKUX M YIPABICHYECKUX CIOCOOHOCTEH, MO3BOJISIONINX YCKOPHUTHh HMX
npoecCHOHANPHYIO afaNTalui0 K JESTEIbHOCTH B COBPEMEHHBIX OpraHu3anusix U 3¢G(EeKTUBHOTO
B3aUMOJICHCTBUSL C KOJUIGKTUBOM B paMKaxX aKTyaJbHOTO MPABOBOTO TOJS C COOJIOJICHHEM HOPM
npodecCHOHANBEHON U 001eYeTOBEYeCKON 3TUKH, M C YUETOM IMOCIEeTHUX JOCTHKEHUN U TIEpeIOBOTO
OIIBITA B 00JIaCTH MEHEKMEHTA.

3anaum Kypca:

— O03HAaKOMHTH CTYJEHTOB C UCTOKaMH (DOPMUPOBAHUS YNPABIECHYECKUX HACH U B3TISAI0B U UX
JaTbHENIIEH HBOIOIMEN B pa3Hble UCTOPUUYECKUE MEPUOABI B PA3IUYHBIX CTPAHAX, & TAKXKE CBA3BIO
COBPEMEHHOTO COCTOSIHUS YIIPABICHUYECKON MBICTHU C TIPOILIBIM;

— paccMOTpEeTh OCHOBHBIE aCMEeKThl COBPEMEHHOTO MEHEPKMEHTa U JaTh MpEJCTaBICHHE 00
WHTETPUPOBAHHOM IMOAXOJIE B BOMPOCAX KOHIENTYyaJIbHOW TEOPUH YMPABICHUS U MEHEIKMEHTa, U
MPAKTUKU MEHEIKMEHTA B OPraHU3alUsAX pa3TuIHbIX (OpPM COOCTBEHHOCTH.

— O3HAKOMHWTH C BHEJIPCHHEM HOBBIX MPHUHIIUIIOB U METOJ0B 3(PPEKTUBHOTO MEHEHKMCHTA U
KOOpJMHAIINU JESTEIbHOCTH KOJUIEKTHBOB JIIOJIEH B COBPEMEHHBIX OpraHU3aIusX;

— O3HAKOMHUTH C BHEAPEHUEM HOBBIX MIPUHIIUIIOB U METO/IOB YIIPABJICHUS KOJIJICKTUBAMHU JIFOACH
BO MMl IOCTHXKEHUS BHICOKUX COLMATBHO-DKOHOMUYECKUX PE3yIbTaTOB.

- paccMOTpeTh HAYYHO-TPAKTUYECKHUE TOIXOAbl M 00pasibl COBPEMEHHOTO YIIpaBJICHUS,
JOMUHUPYIOIIME B TOH WJIM HWHOM COLMANbHO-KYJIBTYPHOH cpene, HCXOls U3 TMPUHIUIIOB
[MBWJIN30BaHHBIX PHIHOYHBIX OTHOIICHUH.

B pe3yibraTe 0cBOSHUS TUCIUTUIMHBI 00YYaOIUICS JTOJDKEH:

3namo:

- 3(QPeKTUBHOCTD WCIIONB30BAHMS CTPATETHH COTPYAHHYESCTBA IS TOCTHIKEHUS MTOCTABICHHOM
1IEJTH, OTIPEACIISATh CBOKO POJIb B KOMAH/IE;

- 0COOEHHOCTHU [TOBEICHUS BBIJICJICHHBIX rpynmn JOIEH, c KOTOPBIMH
paboTaeT/B3auMOICUCTBYET, YUUTHIBACT UX B CBOCH JAESITEILHOCTH;

- BO3MOYKHOCTH NMPUMEHEHHS CBOMX PECYpPCOB U WX NPEICIOB (JTMYHOCTHBIX, CHUTYaTHBHBIX,
BPEMEHHBIX U T.J.), ISl YCHEIIHOTO BHIMOTHEHUS TOPYYEHHOM paboThI;

- MOHWUMAaTh BAXHOCTh IUIAHUPOBAHUS TMEPCICKTUBHBIX IICNIel JCSITEILHOCTH C Y4YETOM
YCIIOBUH, CPEJICTB, TMYHOCTHBIX BO3MOXKHOCTEMH, 3TAallOB KAPHEPHOTO POCTA, BPEMEHHON MEPCIEKTUBBI
pa3BUTHUS JACSATCILHOCTH U TPEOOBAHMIA PHIHKA TPY/IA.

Ymemes:

- MpeABUACTh  pe3yNbTarhl  (MIOCIENCTBUS)  JIMYHBIX  JCWCTBUH W TUIAHHPOBATH
MOCJIEIOBATEILHOCTD IIIaroB ISl IOCTHKEHUS 3aJIaHHOTO PE3yIbTaTa;

— peanu30BaTh HAMEYCHHBIC IEH JCITCILHOCTH C YYETOM YCIOBHM, CPEICTB, JTHYHOCTHBIX
BO3MOJKHOCTEH, 3TaloB KapbepHOTO pPOCTa, BPEMEHHOW IEpPCIEKTHUBLI Pa3BUTHS ACATEIBHOCTH W
TpeOOBaHUI pBIHKA TPY/Ia;

- WCTOJIb30BaTh MPEIOCTABISEMbIE BO3MOXKHOCTH [UISI TPHOOPETCHHS HOBBIX 3HAHWM W
HAaBBIKOB.

Bnaoems:

- merogamu 3((HEKTHBHOTO B3aMMOJCHCTBUS C IPYTHMMH WICHAMU KOMaH/BI, B TOM YHCIEC
y4JacTByeT B OoOMeHe uHpopmaiued, 3HAHUSAMU W OIBITOM, M TMPE3CHTAIlMU PE3yIbTaTOB PabOTHI
KOMaH/IbI;

— OIEHKON A3()(PEKTUBHOCTH HCIOJB30BAaHUS BPEMEHH M JPYTHX PECYpCOB TPH PEIICHUH
MOCTABIICHHBIX 337124, a TAKKE OTHOCUTEIILHO MMOJYYCHHOTO Pe3yJIbTaTa.



