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1. ITosicHUTe/ILHAsA 3aMUCKA
1.1. Ilesb ¥ 3ajauM AUCLUIIUHBI

Ifenb Kypca — GpopMuUpoBaHUe y CTY€HTOB HEOOXOAUMOro 00béMa KOMITeTEHINH, TpeOyeMbIx
JUIs peaiu3aliid OPraHW3aTOPCKUX W YIPaBJI€HUYECKUX CIIOCOOHOCTEM, TO3BOJISIOIUX YCKOPUTb WX
npoeCcCOHANBHYI0 aJaNTalii0 K [IeSITeTbHOCTH B COBPEMEHHBIX OpPraHu3alusx U 3¢p¢eKTHBHOrO
B3aUMOJIEHCTBUSI C KOJ/UIEKTMBOM B paMKaX aKTyaJbHOTO TIPAaBOBOTO TIOMsS C COOJIIOZiEHWeM HOPM
npoecCOHaMBHOU U 0011]eue/I0BeYeCKOM ITHKH, U C YIeTOM TMOCTeHUX TOCTY)KeHUH 1 T1epeZioBOro
OrmbITa B 00/1aCTH MeHe/)KMEeHTa.

3adauu Kypca:

— 03HAaKOMWTb CTY/IHTOB C UCTOKaMU (POPMHUPOBAHUS YTIpAaB/IeHUECKUX WJIeH W B3IJISIIOB U UX
JaybHeMIIelt 9BOJIOIMel B pasHble NCTOPUYECKHe TIePUO/Ibl B PA3/IMUHBIX CTPaHax, a TaKKe CBS3bIO
COBPEMEHHOT'0 COCTOSTHUS YIIPaBIeHYeCKOW MBIC/H C TIPOIILIBIM;

— paccMOTpeTh OCHOBHBIE aCIeKTbl COBPEMEHHOTO MeHe[)KMeHTa U JaTh Tpe/icTaBjieHre 00
WHTETPUPOBAHHOM TIOJX0/le K peIIeHUI0 KOHIIeNTYyaJbHbIX BOIMPOCOB TEODUU YIIPABJIEHUS U
MeHe/P)KMeHTa, ¥ TTPAaKTUKU MeHePKMeHTa B OpPraHu3alysix pa3/iMuHbIX ()OpM COOCTBEHHOCTH.

— O03HAaKOMUTb CTY/IEHTOB C BHEJPEHWEM HOBBIX TPHUHLUIIOB U MeToJ0B 3(deKTUBHOrO
MeHe/)KMeHTa Y KOOPAWHALIMY [IesITelTbHOCTH KOJIJIEKTUBOB JTIO/Ied B COBPeMEHHBIX OpraHU3aLvsiX;

- 03HAKOMWTH CTY/IEHTOB C BHeJPEHHEM HOBBIX TIPUHLUIIOB W MeTO/IOB YTIpaBJ/eHUs
KOJIIEKTUBAMH JIFOZIel BO MIM$I IOCTVDKEHHSI BBICOKUX COLIMA/IbHO-9KOHOMUYECKUX Pe3yJ/IbTaToB.

- pacCcMOTpeTh HAy4YHO-TIPAKTUYECKHe TOAXO/bI K YIIPaBJIeHWIO M 00pa3ibl COBPEMEHHOTrO
yTpaBJieHus], JOMUHHUPYIOLe B TOW WA WHOMW COLMaIbHO-KY/IbTYDPHOU Cpefie, NCXO/s U3 TIPUHLIUIIOB
LIMBU/TM30BaHHBIX PHIHOYHBIX OTHOLLIEHUH.

1.2. [TepeyeHb VIAHUPYEMBIX Pe3y/IbTAaTOB 00yYeHHsI MO AUCI{UIUINHE, COOTHECEHHBIX
C MHJUKATOpPaMM /I0CTH)XeHUsI KOMIIeTeHI{u

KomniereHiust Nupukaropsl Pe3y/ibTaThl 00yueHUsA
(Kom 1 HAaMeHOBaHUe) KOMIIeTeHI[Hi
(Ko ¥ HAMEHOBAHHE)

YK-3. Criocoben YK-3.1. TToHumaet 3Haem: 3bGdeKTUBHOCTL UCIIOMb30BaHUS
OCYILLEeCTB/ISTh COLaIbHOE 3¢ $eKTUBHOCTE cTpaTeruu COTPYIHUUECTBa ISt
B3anMO/IeiiCTBYE U WCII0/Tb30BaHUs CTPATETUU TOCTYKEeHUsT TOCTaB/IeHHON 11e/,

peaM30BbIBaTh CBOKO POJIb B | COTPY/IHUUECTBa AJIst orpefiesisieT CBOIO POJib B KOMaH/Ie.
KOMaH[ie JOCTYDKEHUsI TIOCTaB/IeHHOU Ymeem: TipeABUIETb pe3yJIbTAaThl JTUUHBIX
Lie/y; orpefiesisieT PoJib JeHCTBUI W opraHu3yeT paboOTy KOMaH[bI

KaKIOTO y4aCTHHKA B IIsT OCTY>KeHHUs 3aJaHHOTO pe3yJbTara.

KOMaH/ie; Bnadeem: pneMOHCTpUpyeT TOHUMaHUe
pe3yJIbTaToB JINYHBIX neliCTBUM;

orpefiesisieT TI0C/Ie0BaTeIbHOCTh I11ar0B
IUIsT IOCTVDKEHUST TI0CTaB/IeHHOW Liesiu U
KOHTPOJIMPYET UX BbITIOJIHEHHE.,

YK-3.2 3ddekTuBHO 3Haem: pa3Hble BHUAbI KOMMYHUKAIUU
B3aMO/IEHCTBYET C U/IeHaMH (ycTHyHO, TNHChMeEHHY, BepbasbHYIO,
KOMaH/Ibl; y4acTByeT B oOMeHe | HeBepOa/ibHYIO, peasbHyHO, W [p.) AJs
uH(opMaLeld, 3HAHUSIMU PYKOBOACTBA KOMaHJOW U [OCTWKEHUS
U OTBITOM; COeUCTBYeT TOCTaB/IEHHOM T1eJTH.

TIpe3eHTalliu pe3y/IbTaToB Ymeem:  yuuTbIBaTb B  COBMECTHOU
paboThl KOMaHABI; cOOMI0jaeT | AeATeNbHOCTH 0COOEHHOCTH TIOBeeHUs U
3TUYeCKre HOPMbI 0O11[eHHsT Pa3HBIX JTOJEN.
B3alMO/IeHICTBUS. Bnadeem:  metopmamu 3P PeKTUBHOTO

B3aUMO/IeHiICTBUS C JAPYTMMM UjeHaMHu
KOMaH/Ipl, B TOM UHCJIe yUacTBYeT B 0OMeHe




vHpopMaLuel, 3HaHUSAMH M OIBITOM, H
Tpe3eHTaLu pe3y/bTaToB paboThI
KOMaH/Ipl.

YK-6. CriocobeH ynpaBisiTb
CBOMM BpeMeHeM,
BBICTPauBaTh U
peasim30BbIBaTh TPAEKTOPUIO
CaMopa3BUTHsI HA OCHOBE
TIPUHITUITOB 00pa30BaHUs B
TeueHHe BCel KM3HU

YK-6.1. Onipegensiet uenu
COOCTBEHHOM [1eTeTbHOCTH,
OLleHHBas Iy TU WX
JIOCTYDKEHUS C YUETOM
pecypcoB, YC/I0BU, CPe/CTB,
BpEMeHHO MepCIeKTUBbI
PasBUTHS 1eATeIbHOCTU U
TJIAHUPYEMBIX Pe3y/IbTaToB

3Haem: BO3MOXHOCTH TPUMEHEHUsI CBOUX
PeCcypcoB M UX Tpe/ieJioB A/ yCIHeIHOTo
BBITIOJTHEHHUSI [TOPYUYEeHHOM paboThI.
Ymeem: TIpOSIBNATb UWHTepeC K yuebe
u UCIIO/b3YeT npefjocTaBJisieMble
BO3MOXXHOCTH [J/Is1 TIPUOOPETEHHs] HOBBIX
3HaHWI U HaBBIKOB.

Bnadeem:  oueHKoW  3QQeKTHBHOCTH
UCIO/b30BAaHUSI  BPEMEHH U [IPYTUX
PeCcypcoB TpH peIleHUH TI0CTaBIeHHBIX
3a7ay, a TaKxKe OTHOCUTEJTBHO
TIO/TyYeHHOT'0 pe3y/IbTara.

YK-6.2. ®opmynupyer Ljenu
Cc0OCTBEHHOM [1eSTeNTbHOCTH,
ompejiesisisi MyTH UX
IIOCTVKEeHUS C YIeTOM
pecypcoB, yCI0BUH, CPe/iCTB,
BpPeMeHHOM MepCreKTUBLI
PasBUTHS 1esITeTbHOCTH U
TJIAHUPYEMBIX pe3y/bTaToB

3Haem: BaXXKHOCTh IJIAHUPOBAHUS
TIePCTIEKTUBHBIX 1]eJIel 1esITelTbHOCTH C
YUeTOM YCJIOBUM, CPeJICTB, TMUHOCTHBIX
BO3MOYKHOCTeH, 3TaroB KappepHOT'o POCTa,
BPEMEHHOM MePCIeKTUBLI Pa3BUTHUS
JesITe/TIbHOCTH U TpeOOBaHUH phIHKA
TpyAa.

Ymeem: ycTaHaB/TUBAaTh IPUOPUTETHI
C0OCTBEHHOMU [lesITeNTbHOCTH, BHICTPAUBast
TIJIaHBI X IOCTVDKEHUS.

Bnadeem: mMeTogamu OIleHKH
Pa3Ho00pa3HbIX PeCypCOB (JIMUHOCTHBIX,
NICUXO0(MHU3N0/IOTHUECKUX, CUTYaTUBHBIX,
BpEMEHHBIX U T.][.), UCIIOTb3YeMbIX /I/Ist
pellieHust 3a/1a4 CaMOOPraHU3al[uu U
CaMOpa3BUTHSL.

OIIK-6 Criocoben
TIOHUMAaTh TTPUHLIUTIBI
paboThI COBpEMEHHBIX
HH(OpMaI[OHHBIX
TeXHOJIOTUU U
WCTIO/Tb30BaTh UX /ISt
pelilieHus 3a7iau
ripogeccoHa/IbHOM
J1esiTeIbHOCTH

6.1 YmMeet oTOupath
HauboJsiee MOAXOSIINE /IS
pelLlieHUs 3a/jaun
MH(pOpMaLOHHbIe
TeXHOJIOTUU U TIPOJYKThI

3HaTh, KaKHe CYIIeCTBYOT
vHGbOPMaLMOHHbIe TeXHOJIOTHUH U
TPOJYKThI

yMeTb aHaJIM3UPOBATh PA3HULLY MEXIy
MH(GOPMaLIMOHHBIMU TEXHOJIOTUSIMU U
MPOAYKTaMH

BJIaZieTb MeTO/IUKON CpaBHeHUs
MH(OPMALIMOHHBIX TeXHOJIOTUM U
TPOJYKTOB

6.2 YMeeT npUMeHsAThb
“H(pOpMaLMOHHbIe
TeXHOJIOTUU U TIPO/IYKThI B
3aBUCUMOCTH OT TeKyLlei
3aZiaumn

3HaTh, KOT/Ja HEOOXOZMMO MPUMEHSTh
COOTBETCTBYHOI[He UH(OPMAIMOHHbIE
TeXHOJIOTUU U TIPOAYKThI

yMeTb TI0/Tb30BaThCs
MHGOPMAaLIMOHHBIMU TEXHOJIOTUSIMU U
MIPOAYKTaMH

BJIaZIeTh T10J/Ib30BATe/TbCKUM
uHTepdelicoM HHMOPMaIMOHHBIX
TeXHOJIOTUM U TIPOAYKTOB

1.3. MecTo AMCLMIUIAHBI B CTPYKTYpe 00pa3oBaTe/IbHOH MPOrpaMMbI




MOuctynmHa «MeHeHKMeHT» OTHOCUTCS K 00si3aTelbHOM YacTu 0JI0Ka AUCIUIUIUH yueOHOro
iaHa. /I OCBOEHWs [aHHOW JMCLMIUIMHBI HeOOXOJWMbI 3HAHUWS, YMEHWs W BJIa/|eHus,
copmupoBaHHbIe B Tporjecce oOyueHHsi HA ypoBHe cpejHero (mosiHOTO) obmiero obpasoBaHus. B
pe3yJibTaTe OCBOEHUS AWCIMIUIMHBI ()OPMUPYIOTCS 3HAaHUS, YMEHUS W BJIafIeHUs], HeOOXOUMbIe [ist
U3y4yeHHs TIOC/eYIOIUX [JUCLUIUIMH KakK 00si3aTe/lbHOM 4YacTW ydueOHOro IjlaHa, TaK M YacTu
(dopMUpyeMoii yuacTHUKaMU 00pa30BaTe/IbHbIX OTHOLIEHHUH.

2. CTpyKTypa JUCLMILIMHBI

OO0111ast TPYAOEMKOCTD AUCIIUTUTMHBI COCTABJISIET 2 3.e., 72 aKaJleMUUeCcKHUX vaca.

CTpyKTypa AMCHUILUTHHBI /1 0UHOH (JOPMBI 00yueHHs
Ob6vem aucuUIIMHBL B (hopMe KOHTAKTHOM paboThl 0Oyuaromuxcs C TeJaroruyecKuMu

paboTHHUKaMH U (U/H) TMLIaMH, TTPUBJIEKaeMbIMH K peai3alii 00pa3oBaTe/ibHOM MPOrpaMMbl Ha MHBIX
YCJIOBUSIX, TIPU TIPOBE/IeHUM yUeOHbIX 3aHSATHUIA:

Cemect | Tur yueOHBIX 3aHSATHI KosnuectBo
p 4yacoB
2 Jlekiuu 20
2 CeMMHaphbl 22
Bcero: 42

O6bem gucHUIIMHEI (MOAy/1s) B (hopMe caMOoCTOSTeNbHOM PaboThl 00YYAIOLIUXCS COCTAB/ISET

66 akaZleMUYeCcKHX 4acCoB.

3. Copeprxanve JUCLUATIMHBI

ympaB/eHus (MCToprorpaguueckuii u
KOMIIapaTUBHbIH [10/X0/bI K
MeHe)KMEeHTY)

Ne | HammeHoBaHue pa3sjena Copgepxanue
JMCITUTLTMHBI
1. Hayussble mKoJIbI 4 IIpUpOJA Ynpaenenue u menedxcmeHm. OCHOBHBIE TIOHATHSI U UX

CpaBHUTe/IbHAs! XapaKTepHUCTUKA: STUMOJIOTHS], COZlep KaHue,
IpaHylbl TpUMeHeHus. lcTopuyeckrue U COLMAbHO-
5KOHOMUYeCKHe MIpeIIOChUIKU BO3HUKHOBEHUS
1podecCHOHaNbHOI0 MeHe)KMEHTa.

IlIkona HayuHo20 ynpaeneHus U eé 3HaueHUe B IOBbILLIEHUH
npovsBoguTenbHocTH  TpyfZa. @Y.  Telinop  Kak
OCHOBOTIOJIO)KHUK TIOCTPOEHUsT CHUCTeMbl 3¢ ¢eKTUBHOTO
rpor3BojAcTBa (Teitiopusm). JleHTouHble rpaduku I.JL.
Ianrta. IIpuknagHas Hayka o ApwkeHuu ®. u JI. I'unbpert.
MexaHuzaiusi Tpyfa U KoHBeiiep I'. ®oppa Kak HoBad
TEeXHOJIOTYsl OpraHU3aLly TIOTOUYHOT0 BhIMyCKa MPOAYKLIWH.
AOMUHUCMpamueHass WKoAd W KOMIIJIEKCHOe yIipaBjieHue
TIPeATIPUSTUEM: TEOPUU «aJIMUHUCTparuu» A. datiosns,
«palyoHanbHON Oropokpatuu» M. Bebepa, «dopmManbHOM
opraHusauuu» I'. YpBuka.

IlIkona uenogeueckux omHowieHuUll ¥ ee poJjib B MHTETpaLid
Y YCTaHOBJIEHUH «TTO/IJTMHHOM FapMOHUU UHTEPECOB» MEXAY
pabOTHUKAMU M aJIMUHHCTpaIeli (HeoKiaccurmsm). Bkiaz
M. ®onner B pa3paboTKy npobsieM NprUpo/bl BJAACTH U MecTa
yesioBeKa Ha TMpeJIpUATHU. XOTOPHCKHE SKCIePUMEeHThl U
KOHIIEMIUST ~ «COIMabHOrO  pabouero» 3. Mbslio B
TPOTUBOBEC KOHLIEMIUK «3KOHOMHUYecKoro pabouero» T
@oppa. IIpobnembl  oObeguHeHMs — (OPMasbHOH U
HedopMaTbHON OpraHu3alyii B paboTax




U. BepHappga.

Illkona noeedeHueckux Hayk (buxesuopusm) u eé
VCC/Ie[IOBAHUSA:  TIOBeJleHYeCKre CTepeoTHUIIbl, MeTO/bl
HaJa)KUBaHUsI MEXJIMUYHOCTHBIX OTHOIIEeHWH, coLManbHOe
B3aMMO/JIENCTBHe U KOMMYHHMKAaliM Ha IIPOM3BOJCTBE.
Teopun wmotuBaumu A.X. Macnoy, ®.M. Tepidepra,
. MakKnennanga, B. Bpyma, JI. [Toptepa — 3. Jloynepa u
Iip. BnugHue pykoBoguTesns Ha MOTUBALIMOHHbIE YCTAHOBKU
paboTHuKOB (Teopuu “X” u “Y” [I. Mak I'peropa).

Illkona Hayku ynpaeneHuss U KOJUUECTBEHHbIN aHaIU3
KauecTBa MPHUHATHUS ONTUMasbHBIX pelleHui. TeKToorus
A.A. borpaHoBa. Teopusi o6ummx cucrem JI. doH
bepranandu. Kubepneruka H. Bunepa. HcciemopaHue
ornepanyii (Teopur MaccoBOro obc/iyKvBaHus A. DpJaHra,
urp k. HelimaHa, /MHeNWHOro MpPOrpaMMUPOBaHUS
k. b, [laHnura, AWMHAMU4YeCKOro IIpOrpaMMUPOBaHUSA
P. Beyiyimana).

OpraHu3alysi Kak 00beKT yrpaB/ieHust
(cucteMHBIN U CyOBEKTHO-00BEKTHBIN
TIO/IXO/Ibl B MEHEPKMEHTe)

Opeanu3ayusi: TIOHSTHE U CYIIHOCTb.

OcHOoBHble ~ 3aKOHbl ~ Op2dHU3ayuU:  CAMOCOXPAHEeHWs,
KOMITO3ULIMK / [IeKOMMO3ULMK (eJWHCTBA aHaivM3a |
CUHTe3a), NPOMNOPLIMOHATBLHOCTH (FapMOHUM), CHUHEPTHH,
HauMEHBINNX, MH(OPMHUPOBAaHHOCTH, cBoeobpa3us,
OHTOTeHe3a.

Kputepuu knaccudmkalu oOpraHMu3alvii: — colyaabHas
OpraHu30BaHHOCTH (popmasbHbie, HeopMabHBIE), CTETIeHb
B3aMMOJIEVCTBUSL C BHeITHed cpefol (MeXaHHWCTHYeCKue,
opranuueckue), ¢oopMa CoOCTBEHHOCTH (TOCyZapCTBEHHBIE,
MYHULWTIANbHbIe, YacTHBIE, OOIeCTBeHHbIE), TIPABOBOE
T0JI0)KeHre (KOOTepaTHBhI, XO3sCTBEHHbIe TOBApHILeCTBA
u o0IiecTBa), OTHOIIEHWE K TpUOBIIA (KOMMepUecKue,
HEKOMMepUeCKUe), BUJ 1 XapaKTep JesTeJlbHOCTH (Hay4Hble,
TPOMBIIIIEHHBIe, (DPMHAHCOBBIE, TOPTOBHIE, CEPBUCHBIE U
ZIp.), MaciTabupyeMocTh (KpymHble, Cpe/lHUe, MaJble,
MUKDOTIpeTIPUATHST), 00BEMY mosHOMOuUMk  (dummansl,
TpeJCTaBUTeNbCTBA,  OTJeNeHus, JodyepHrue  (UpMBI,
MaTepuUHCKHe KOMIMaHuM), (OpMHpOBaHME OTHOLIEHHUM

BHYTpU opraHusalyu (xopriopaTUBHbIe,
VHAUBU/y aJTUCTCKUE, 5/IXOKpaTHuecKue,
MapTUCUIIaTUBHBIE).

Cmpamezuueckoe eudeHue, MUcCCus U yYeau Op2aHU3ayull.
Konnermmssa MBO TII. [Ipykepa u 0CO0EHHOCTH ee
WCII0/Ib30BaHUs B Ie/IOBOM MpaKTUKe.

JKu3HeHHbIll YuKa OpeaHusayuu: TIOHSITHUE, KOHIEMIUN
JI. Teiinepa (1972), k. I'puboduna (1981) u U.K. Aguseca
(1988), ux copepkaHve, CpaBHUTeIbHAsi XapaKTepPUCTUKA
CTaZiuil pa3BUTUSI COBPEMEHHBIX KOMITAaHUM.

Cucmema: TioHsITHE, 0a30Bble COCTABJSION[HE (IIEMEHTHI,
CBsI3U, BHeIlIHee OKPY>KeHHe, OpraHu3aljiOHHbIe TPaHULbl) U
BUABI (3aKpbITasi, OTKpbITasi). CTPyKTypa U COjiep>KaHue
CUCTEeMHOTO  aHa/lM3a B  MeHe/DKMEHTe:  HM3yueHue
OpraHM3alivy Kak eIMHOTO 1[eJIOT0; UCC/e/JoBaHNe eé MecTa
BO BHeIlIHell cpede; BblJe/eHUe  yIIpaB/sSiOllel U
yTpaB/isieMol moficucTeM (CyOBEKTHO-00BEKTHBIN TIOXO[);
nocTwkeHre 3ddeKkTa CHHEPrUU 3a CUET WX TPaBUILHOU
HaCTPOMKHU.

Cpeda opeaHusayuu: BHyTpeHHsis (LjesiH, 3aia4u, CTPYKTYPa,
TeXHOJIOTUM YITPaBJIeHUs], TIepCOHAJ) M BHEIITHSS — TIPSIMOT0




(moCTaBIIMKY, TIOCPeJHUKHM, KOHKYDEHTBI, KOHTaKTHEIE
ayJIMTOPUH, TIOTPeOUTENM) U KOCBEHHOTO (TOJIMTHYECKUE,
TIpaBOBbIe, 5KOHOMUUEeCKUe, HayYHO-TeXHHUYeCcKue,
Jemorpaduueckue, KyJbTYpHbIe, 9KOJIOTUYECKUe,
MeXX/IyHapoHbIe (DaKTOpbI) BO37eHCTBUS. VIHCTpYMeHTHI
MOHUTOpUHTA W cKaHupoBaHus cpenbl (PEST-u SWOT-
aHanv3bl). AJanTauys OpraHu3aliMd K BHYTPEHHUM H
BHEIIIHUM HM3MeHEeHUSIM.

YnpaBjeHUeCKWd — TpyA, W
cojiepkanve  (yHKIMOHaIbHBIN
TIPOL{eCCHBIN TO/IXO/IBI
MeHePKMEeHTe)
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YnpaeneHueckuli mpyo Kak ocobblll 8U0 UenoseuecKoll
desimeabHOCMU: COCTaB YYaCTHUKOB, 0COOEHHOCTH, TIpE/IMET,
CpefACTBa, CojepXKaHve, pe3y/bTaT, perJiaMeHTHPYIOLIHe
JIOKYMEHTBI.

YuacmHuku ynpaeneHueckoezo mpyda — PYKOBOJIUTEH
(high-, middle- 1 low-management) ¥ HCIOJHUTEILCKUN
MeHe/PKepCKWM  Kopryc. JIvHeliHble W amnmapaTHbIe
TIOJTHOMOYMSL.

OcobeHHocmu ynpaeneHueckozo mpyda — OpPUeHTalUsi Ha
Lend W IeHHOCTH OpraHv3alud; aJMUHUCTPUPOBaHHE
TrpoLielyp, 00ecreurBarLIX COXpaHeHHe ee CTPYKTYPhI U
TO/IIEP>KUBAIOIUX ~ OTpe/le/IeHHbI  pabounii  peskum;
aKI[EHTBI Ha MH(POPMaI[MOHHO-aHAT TUUECKYIO
JesiITe/IbHOCTb;  4Ye/IOBeKOOPHWEHTHPOBAHHBIM  XapakTep;
yrpaB/ieHWe  BpeMeHeM W JIDYTUMU  pecypcamu;
orIoCcpe/[oBaHHbIe (HeMaTepraibHbIe) Pe3y/IbTaThI.
Ilpedomem ynpaeneHueckoeo mpyda — wuHdbopMmarus. Eé
OCHOBHbIE CBOMCTBA ¥ XapaKTePUCTHKH. TpeOoBaHUS K
WHbOPMAIlMM B CHCTEMax yIpaBieHUsi. MeToabl ee
V3MepeHwUs.

Cpedcmea  ynpaeneHueckozo  mpyod:  W3TOTOBJIEHUS,
KOTMMPOBAHUS], Pa3MHOXKEHUs, XPaHEHUs, TPYNIUPOBKUA H
TIOMCKa [JJOKYMEHTOB, 00pabOTKH, BBIBOJla U Tiepefaud
vHpopMauKu. ABTOMAaTH3UpOBaHHOe pabouee  MecTo
MeHe/pKepa: TpeOOBaHHSI K €ro  TPOEKTHPOBAHUIO,
anrmapaTHbIM Cpe/ICTBAaM W TIPOTPaMMHOMY 0O0ecCIeueHHo.
LludpoBoii MeHe)KMEHT WU ero 3HadeHHe B COBPEMeHHOMU
yTpaB/eHueCKOU MpaKTHKe.

CoodepoicaHue  ynpaeneHueckoeo mpyoa —  GyHKIUU
MeHePKMEeHTa ¥ UX BU/BL: 001Ire 6a30Bble — IIaHUPOBaHue,
OpraHu3arysi, KOOpAWHALMS, MOTHUBAIMs, KOHTPOJIb; 00LIHe
JIOTIO/THUTEIbHbIE — TIPOTHO3WPOBaHWE, HOPMHPOBaHUE,
TIPOEKTHPOBaHNeE, PETYIMPOBaHNe, YUET; UHTErPUPYIOIIe —
PYKOBOJCTBO, JIUAEPCTBO; CBSI3yIOLIMe — KOMMYHHKALWH,
yTpaB/ieHUECKUe PpEeIIeHHs]; Crel[dajbHble — yIpaBleHHe
(uHAaHCAMK, TTPOM3BOJCTBOM, IMOCTaBKaMH, MAapKeTWHTOM,
Yye/lOBeUECKUMU  pecypcamu, 0e30MacHOCTBIO W Tp.;

CpeZoOpUeHTHPOBaHHbBIE  —  BHEIHWe, BHYTPEHHHUE;
TIPUUMHHO-C/IE/[CTBEHHbIE —  TI0JIe3Hble, OecriosnesHble,
BpeJHble; MeHTaIbHO-(PUKCHUpyeMble — SIBHBIE, JIaT€HTHBIE;
1o JIOTHKe pacripefiesieH1s - CBOMCTBEHHbIE,

HEeCBOWCTBeHHble, AyOmvpyeMble. DYHKIMOHANbHBIA |
IIPOLIeCCHBIM TOAXOABl: OT pasfesieHus [eHCTBUH K uX
CUHTe3y yepe3 OM3HeC-TpoLecchl.

Pesyabmam ynpaeneHueckozo mpyda — yIpaBieHYecKre
peiteHnsi. VX ~ 3HaueHWe,  CyILJHOCTb,  CBOICTBa,
Kaccuukanus v Tumnosiorvst. TpeboBaHus, MpebsB/isieMble
K yIpaBjeHuecKuM pemeHussM. CTaguy TpoLjecca HUx
TIDUHSITUSL U peaji3aliuu.




Op2aHu3ayuoHHO-npasosble OOKyMeHMbl,
peanameHmupylowjue  ynpasfieHueckylo  0esime/abHOCHIb:
yCTaB MpeATpUsTYs], yUpeJUTe/lbHbIM J0rOBOP, CTPYKTypa U
ITaTHasg YWCIEHHOCTb, ILTaTHOe pacrucaHWe, TpaBU/a
BHYTPEHHEr0 TPYZOBOI'O DacIopsifka, KOJUIEKTUBHBIN
JIOTOBOD, TUYECKUN KOZIEKC, TT0JIOKEHUSI O TI0/Ipa3/ie/IeHusIX,
[IOJDKHOCTHBIE MHCTPYKLIMU U MHBIE PeriaMeHThl.

CmpaHoeble paziuuusi 8 NAAHUPOBAHUU U Op2aHu3ayuu
ynpaeneHueckoeo  mpyoa  (aMepUKaHCKas,  SIIIOHCKas,
3anaJiHoeBporeiickasl, poCCUicKasl MOZle/Id MeHePKMEHTa).

PykoBozACTBO M TMIEPCTBO
(cuTyalioHHBINA U KOHTUHT€HTHBIN
MOJX0/bl B MEHEe/I)KMEHTe)

MenedoicMenm Kak uckyccmeo. YueT WHIWUBHUAYaTbHBIX
ocoOeHHOCTel opraHu3aluu  (CTPYKTypa, TEXHOJIOTHH,
pecypcHoe obecrieueHrHe) U ee pPAOOTHUKOB (UepPTHI
XapakTepa, TIICUXOJIOTMs, MOTHUBbI M CTUMYJbI) B
3aBUCUMOCTH OT CUTYyalUy (CUTYaLMOHHBIN MTOAX0L).
Pykosodumenb u e2o0 mecmo Ha npednpusmuu: BIUSHUE,
BJIaCTh, POJIH.

Cmuau pykoeodcmea (aBTOPUTApPHBIN, 1eMOKPAaTHUeCKUNA M
mibepanbHBI) U MemoObl  ynpaeneHusi  (TIPaBOBbIE,
OpraHM3alOHHO-aIMUHUCTPATUBHBIE, 5KOHOMUUECKUe,
coLuansHO-TIcuxonoruueckue). OcobeHHOCTH MX BbIOOpA U
TpUMeHeHHs] B COBPeMeHHOM TMPaKTHKe MeHePKMeHTa.
Jludepcmeo: TOHSATHE, TIpUpOAa, BUAbLl ((popmarbHOe,
HedopMasibHOe). XapakTepHble UepTbl M THUIbl JIMAEPOB
(aBTOKpaTUUeCKUM, JeMOKPaTUUeCKUI).

Teopuu audepcmea: «Benmukoro denoeka» (E. Boprarr),
cutyaiuoHHele  (P.3. Duanep), NCUXOaHATUTAYECKUe
(3.J1. bepn), nuyHOCTHO-cUTyalMoHHble (k. Bbpayh),
aTpubyTuBHbBIe (P. Xbi03-P. [DxuneTT—/ k. Kypdu), obmeHa,
WITH TPAHCAKTHOTO aHanM3a (D. Xetizep),
Ha ocHoBe xapusmbl ([I)X. BepHeT), TpaHchOpMal[MOHHOTO
mupepctBa (CT. KommuH3), uHTepakTUBHOTO Jugepcrea (H.
XotopH), cepucHoro auzepctsa (P. I'punnud) u gp.
HHousudyanbHble  kauecmea — Audepos:  (puU3MUecKue
(9HEPrUYHOCTb, BBIHOCIAWBOCThL), YMCTBEHHbIE (MHTEIUIEKT,
pacCyUTeNbHOCTb, PeLInTe/TLHOCTS ), couyanbHbIe
(0OIIUTENBHOCTS, CIOCOOHOCTD TIPUB/IEKaTh
K COTPYJHWUECTBY [ApPYrux JifoAed, ymeHWe paboTathb
B KOJIIEKTHBE, TAKTUYHOCTb, JUMJIOMaTUYHOCTD), TPy OBbIe
(HaLle/1IeHHOCTh Ha ZIOCTHKeHUe pe3yJIbTara,
nobpocoBecTHOCTE B paboTe, yMOPCTBO), 0COOEHHOCTH
xapaktepa (yBepeHHOCTb B cebe, 3HTy3Wa3M, >KejaHHUe
PYKOBOJIUTh, HE3aBUCUMOCTbh, YeCTHOCTD U MPSIMOTA).
Cmunu /Audepcmaa: OJIHOMepHbIe (KOHIIernIu
. MakI'peropa, P. JlaiikepTa, K. JleBHa) 1 MHOTOMepHbIe
(koHuenquu P. bneiika, [x. MoytoH, II. Xepcy,
K. Bnanimapa).

CunbHble u cnabble cmopoHbl pykogoocmed U Audepcmaa:
CpaBHUTe/bHAs XapaKTepUCTHKA.

OMeposHceHMHOCMb U KOHMUH2eHMHbIU N00Xod. VIX BivsiHIe
Ha OpraHMW3aljiOHHOe TIOBeJileHNe U ero HOBble HaCTPOMKH,
OCHOBaHHbIe Ha OanaHce CUCTeMbl M CUTYALWH.

JIMYHOCTB U KOJI/IEKTUB.
CamMomeHe/[)KMeHT U
KOMaHJ000pa3oBaHue
(uesToBEKOOpPHEHTHUPOBAHHBIN U
TIPOEKTHBIN TTO/IX0/Ibl B MEHE/DKMEHTe)

Yenoeek u cchepbl €20 dHcU3HU: 300pPOBbe (CaMOUYBCTBUE,
BHEIITHUH B/, IOIBW)XHOCTb, HACTPOEHHE, TUTAaHKUe, PEXUM,
CTIOPT, COH), OKpY>KeHue (poJHEIe, KOJITIeTH, APY3bs, COCeH,
OTTMOHeHTHI), OTHOLIeHUs (oOmieHue, apyxOa, OOOBB,
ceMbs1), pusBaHue (pabora, Kapbepa, O6usHec, npodeccus,




10

3aHSATOCTb, COLMABHBIN CTaTyC), 00ecreueHHOCTb (0XOAbI,
pacxo/ibl, YCJIOBUS YKU3HH), SIPKOCTh >KU3HU (pa3BJiedyeHws],
OTABIX, X000M, IyTeIlecTBUs, BIE€YAT/IEHHS), AYXOBHOCThH
(Bepa, TBOpUECTBO, AYXOBHOCTb), CAaMOCOBEPIIIEHCTBOBAHE
(oOyuenue, pabota Hag cobOH, JAMYHOCTHBIA POCT).
PeakTuBHBII

Y TPOPEaKTUBHBIN MO[XO0/IbI K TIAHUPOBAHUIO KU3HMU.
CamomeHeOdcMeHm: OTIpefleJieHAe JIMUHBIX — I1[eHHOCTeH
U myTeit ux goctwkeHus. SMART-aHanmu3 u fiepeBo 1eseid.
Oco6eHHOCTH UX UCIIO/TB30BaHUS B TVIAHUPOBAHUM Kaphephl
(cTparerusi caMOpa3BUTHSA).

Opeanuzayusi auuHo2o mpyoda. PakTopbl U YC/IOBUS,
HaripaB/ieHHble Ha TIOBbIILIEHHWE ero pe3y/bTaTUBHOCTH:
¢dhopmupoBaHue u pa3BuUTHE npodecCHOHANTBHBIX
KOMITeTeHIIMH,  BblpabOTKa W COBepLIEHCTBOBAHUE
WH/IVMBUZIyalbHOTO ~ paboyero  CTW/IA,  OCHAIlEHWe |
opraHu3anysi pabouero Mecta, BbIOOD ONTUMAaTBHBIX
WICTIONTHUTETECKUX U KOMMYHUKATHBHBIX TeXHUK.

«Bosnbwas naimépka» ¢paxmopos JAUYHOCMU:
IKCTPaBepTHOCTh (KOMMYHHKabelnbHOCTE U KOMdopT B
ME>KTMYHOCTHBIX OTHOLIIEHHSIX); KOHTaKTHOCTb
(mobpoayiiiie, TIOHUMaHWe NPYTHX, JOBEpHE, MPOIIEHHUE);
I06POCOBECTHOCTh (OTBETCTBEHHOCTb, HaZlé>)KHOCTB,
CTa0WMBHOCTL ~ yMeHHWe  OOpOTbCS  3a  pe3y/bTar);
9MOIMOHA/IbHAA CTaOMIBHOCTb (CTETNeHb  CTIOKOWCTBUS,
3HTy3Wa3Ma ¥ yBepeHHOCTH UK, HA000POT, HANPSHKEHHOCTH,
HEPBO3HOCTH, M0/1aB/IeHHOCTH, HEYBepeHHOCTH);
OTKPBITOCTH (LLIMPOTa UHTEPECOB, KPeaTUBHOCTb, APTUCTHU3M,
TOTOBHOCTH K BOCIIPUSITUIIO HOBBIX UIeh).

IaanupogaHue u ynpaeneHue paboyum epemeHeM (matim-
MeHeOdcmenm). KoHuenus «0DajmaHca MeXAy JTUUHOU
JKU3HBIO W paboToli». MeTOMUKK oOpraHu3alyud U
s¢dekTuBHOrO wucronb3oBaHusi BpemeHu: ALPEN-metog,
nvpamysia ®pankiauHa, npuHuun [lapero, aHamus ABC,
Mmatpuua [I. JitseHxayspa, CIIMUCKHY 3aJau U JieJl, UHTe//IeKT-
KapThl (mind maps), XpoHoMeTpaxX, rpaduk paboThl Ha
0CHOBe OMOPUTMOB, TexHWKa Pomodoro u ap.

KoHmponb 6 matim-meHeddcmenme. OCHOBHBIE OLIMOKH,
TIPENSITCTBYIOIIME BBLITOJIHEHUIO TIOCTAB/IEHHBIX Lefied, U
CrocoObl UX KOPPEKTUPOBKU (HUCIIPAB/IEHMS).

Iepconan kak umnepamueHblil pecypCc op2aHuzayuu u ee
2/1a8HbIU UHMeANeKmMyaabHbill kanumaa. HoBble KOHIIEIUN
HR (sgxokpaTus, reliMu3alivsi, yIipaB/ieHUe T[IPOeKTaMH,
MapTHUCUMIAaTUBHBIN MeHeJ)KMEeHT, yrpaBjieHde 3HaHUSIMHU U
[Ip.) Y UX B/IMSTHUE Ha Pa3BUTHeE KOJUIEKTUBHBIX GOpM TpyZa.
KomandoobpazoseaHue — cospeMeHHAs NpoepecCUsHAst
¢opma Koonepayuu u compyoHuyecmea 8 Op2aHU3AYUU.
[MousitTne «kKoMaHIbl». Ee OCHOBHBIE TUITBI: BepTHKa/IbHasl,

TOpPU30HTa/IbHAS, KOMMTET, CrieL{Ma/IM3upOBaHHas,
camoyIpas/sieMasi, BupTtyanbHast. CTaguu (opMUpOBaHUSL.
[leTepMUHAHTEI ee CIJIOYeHHOCTHU: KOMaH/IHbIe

B3aUMO/IEMCTBHs,  OOlLMe  1end, TpUBJIEKaTeTbHOCTh
KOMaH/[bl [/I1 K&X/Oro ee ujieHa, MOTHUBAILMsl yYaCTHUKOB,
COLIMAa/bHO-TICUXO0IOTUUeCKUN  KIUMaTr  (opraHu3aloHHast
Ky/bTypa), CPYTIIOBOe MPUHSATHE PeLleHuH.

Ynpaenenue koHgpaukmamu 6 kKomaHoax. VIX TIpUUMHBI
(He/I0CTaTOK peCypCoB, HeUeTKOe pa3jiesieHre 00s13aHHOCTeH,
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KpU3UC KOMMYHUKAIHH, TUUHOCTHBIE aCTIeKThI, Pa3/INUUs BO
BJIaCTH M CTaTyCe), CTWIN (KOHKYDEHTHBIH, YKIOHEHHE OT
KOH(IMKTa, KOMITPOMMCC, TIPUCIOCOO/IEHNe, COBMeCTHast
ZIesITe/IbHOCTb) U METO/bl YPeryaupoBaHus (1[e/Id BBICIIIETO
VPOBHSI, TOPTA /  TIEPETOBOPBI,  ITOCPeAHUUYECTRO,
CTUMYJIMPOBaHHE KOMMYHUKAITHI).

IMpeumywecmea u Hedocmamku pabombl 8 KOMAHOAX.
IToTeHI[Ma/TbHEIE BBITO/IBI U U3/I€PKKU.

4. Obpa3oBaTe/IbHbIE TEXHOJIOTHH

st mpoBeZieHus1 yueOHBIX 3aHSATHM 0 AUCLIUIIMHE MCTI0/B3YIOTCS pa3nyHble 00pa3oBaTebHbIe
TexHosioruu. [Inisi opraHu3alyy y4yeOHOro Tmpoliecca MOKeT ObITh HCIIO/b30BAHO 37€eKTPOHHOE
obyuenue u (WIM) AUCTAHL[MOHHBIE 00pa30BaTe/IbHbIE TeXHOJIOTHH.

5. OneHKa IVIaHUPYeMBbIX Pe3y/IbTaTOB 00yUeHus

5.1 Cucrema oOLleHUBAHUSA

dopMa KOHTPOJIsA Makc. KoJIn4ecTBO 0a/I/IoB
3a ogHy Bcero
paboTty

TeKky1ui KOHTPOJIb:

- OIpOoC 5 bannos 30 6annos

- yuactve B 00CY>X/]eHUY TeOpPeTUUeCKUX BOMIPOCOB Ha CEMHUHAPCKUX 5 bannos 10 6annos

3aHATHUSAX

- BBITIOJTHEHWE TIPAKTUYeCKUX 3a/laHU Ha CeMUHAPCKUX 3aHSITHSIX 10 6annos 10 6annos

- BBITNOJTHEHNE KeMCOBBIX CUTYALIUH 10 6annos 10 6annos

[TpoMe)XyTouHasi aTTecTalys — 9K3aMeH 40 6anioB

HToro 3a cemecTp 100 6aioB

[TosryueHHBIM COBOKYTIHBIM pe3y/bTaT KOHBEPTUPYETCs B TPAJUL[MOHHYIO IIIKa/Ty OIIeHOK U B
IKany oilleHOK EBporielickoii crcteMsl repeHoca u HakorieHust KpegutoB (European Credit Transfer
System; ganee — ECTS) B cOOTBETCTBUM C Tab/HL[eH:

[MTkana
100-6anibHas mkana | TpaAuLOHHAS 1TKasia ECTS
95 -100 A
83_04 OT/IMYHO B
68 — 82 XOpOIIO 3auTeHO C
56 — 67 D
50 _55 YZ0BJIETBOPUTEBHO 5
20 -49 FX
0-19 HeY/IOBJIETBOPUTE/IBHO He 3aYTeHO0 F

5.2 KpuTepuu BbICTaB/IeHUA OLIeHKH MO JUCLUI/IMHE
Banaesr/ | OneHka mo KpuTepuu o1ieHKH pe3y/IbTaToB 00yUueHHUs 0 JUCI{UILUINHE
IIkana | gucCHUI/IAHE

ECTS
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Bbanasl/
IIIkana
ECTS

OneHka mo
JUCIUILTHHE

KpI/ITEpI/II/I OLI€EHKH pe3y/IbTAdTOB Oﬁy‘lEHI/IH mo JUCHUIINHEe

100-83/
AB

OT/IMYHO

BeicTaBsnsieTcst 00yuaroiieMycsi, ec/ii OH TTy00KO ¥ TIPOYHO YCBOMJT TEOPETHUECKUH U
MPaKTUUECKUN MaTepuasl, MOXKET TPO/IeMOHCTPUPOBATh 3TO HA 3aHSTUSX U B XO/Ie
TIPOMEXXYTOUHOH aTTeCTal[uH.

OO0yuaromiics UcuepribIBaroLe U JIOTUYeCKH CTPOMHO U3/1araeT yueOHbINM MaTepual,
YMeeT yBSI3bIBATh TEOPUIO C MPAKTUKOM, CIIPAB/ISIeTCs C pellieHneM 3a/1a4
ripodeCcCHOHAILHON HaIpaB/JIeHHOCTH BBICOKOTO YPOBHSI CJIOXKHOCTH, TIPABUIIBHO
000CHOBBIBAET MPUHATHIE PELIEHMUS.

CB000HO OpHEHTHPYETCS B yueOHOU 1 MpodeCcCHOHANIBHOM TUTepaType.

OLeHKa 1Mo AVCLUITIVHE BBICTABJISIOTCS 00yUaroIemMycsi C yIETOM pe3yIbTaToB
TeKylIlleil 1 IPOMeKYTOYHOM aTTecTalliu.

KowmrneTteH111y, 3aKperiéHHbIe 3a JUCLUITIMHON, chOPMHPOBaHbI Ha YPOBHE —
«BBICOKHM».

82-68/

XOPOILIIO0

BrictaBnsiercst 06yuaroIemMycsi, ec/Iv OH 3HaeT TeOpeTUUeCKHH U MPaKTHUEeCKHU
Marepuas, FpaMOTHO U IO CYIIeCTBY M3/laraeT ero Ha 3aHATHSIX U B X0/je
TIPOMEKYTOUHOM aTTecTaluy, He OIyCKasl CylLljeCTBeHHbIX HeTOUHOCTEH.
OO6yyaronuiicst IpaBUILHO IPUMEHSIET TeopeTUYeCKUe N10JI0’KEHUs IIPY PellieHUH
TIPaKTHUECKUX 3aZiay MpodeCcCHOHaIbHON HalpaB/IeHHOCTH Pa3HOr0 YPOBHS
CJIOKHOCTH, BilafieeT HeoOXOAUMBIMHU /IS 3TOTO HaBBIKaMU M TIPUEMAaMH.
JocTaToyHO XOPOLIO OPUEHTUPYETCS B yueOHOM U MpodecCUOHaTbHOM TUTepaType.
OLeHKa Mo AVCLUITIMHE BBICTABJISIIOTCSA 00yUaroIeMycsi C yIETOM pe3yIbTaToB
TeKyIlleil 1 IPOMEKYTOYHOM aTTecTaruy.

KomreTeHnny, 3aKperuiéHHbIe 3a JUCHUTUIMHOHN, ChOpMHUPOBaHbI Ha YPOBHE —
«XOPOIIHN».

67-50/
D,E

Y/I0BJIETBO-
PUTEJILHO

BricTaBrnsieTcst 00yuaroIemMycsi, ec/iv OH 3HaeT Ha 6a30BOM YPOBHE TeOpeTHUeCKHH 1
TIpPaKTUYeCKUi MaTepyal, JOIyCKaeT OTe/bHble OIIUOKH TP eT0 HU3/I0KEeHNH Ha
3aHATHSIX U B XO/le IPOMEXXyTOUHOM aTTeCTaljuH.

OO6yyaroLiCs UCIILITEIBAET ONpeZenéHHble 3aTPYAHEHUS B IPUMeHeHUN
TeopeTUUeCKUX T0JI0’KeHUH TIPY pellleHn! NPaKTUUeCcKUX 3aJay NpoQeccoHaIbHON
HarpaBJ/IeHHOCTH CTaH/IapPTHOTO YPOBHSI CJIO’KHOCTH, BJIaJieeT He0OXOJUMBIMU 17151
3TOoro 6a30BHIMU HaBbIKAMH 1 PUEMAMHU.

leMOHCTpPHPYET OCTaTOUHBIN YPOBEHb 3HaHUs yueOHOM TIUTepaTyphl Mo
JVICLIUTI/IVIHE.

OueHKa 1Mo AVCLUITIVHE BBICTABJISIOTCSA 00yUaroIemMycsi C yI6TOM pe3y/IbTaToB
TeKyIlleil 1 IPOMeKYTOYHOM aTTecTaruy.

KomrmeTreH11y, 3aKperiéHHbIe 3a JUCLUITIMHON, chOPMHPOBaHbI Ha YPOBHE —
«JIOCTaTOUHBIN».

49-0/
F,FX

Hey/l0BJIeT-
BOPUTEJILHO

BricraBnsiercst 00yuaroIiemMycsi, ec/i OH He 3HaeT Ha 6a30BOM YPOBHe TeOpeTUYeCKHi
Y NpakTUYeCcKUii MaTepHasl, JOnycKaeT rpybble OIIMOKY TP eT0 U3/I0KeHNH Ha
3aHATHSIX U B XO/le TPOMEXXYTOUHOM aTTeCTaljuH.

OO6yyaroLMiCs UCIIBITBIBAET CephE3Hble 3aTPYAHEHUS B IPUMeHeHNH TeOPeTHUeCcKUx
TI0JI0’KeHUH 1IPY pellleHUH NTpaKTHUYecKUx 3a7au 1podeccHoHanbHOM Harpas/ieHHOCTH
CTaHJJAPTHOTO YPOBHSI C/IOKHOCTH, He B/lafieeT He0OXOUMBIMHU JIJIsl 3TOrO HABBIKAMU U
puéMamu.

HemoHCTpHpYeT (pparMeHTapHbIE 3HAHUS Y4eOHOM JIMTEPATYPBI 0 AVCLIUTIIVHE.
OueHKa M0 AVUCLUITIVHE BBICTAB/ISIIOTCSA 00yUaroIeMycsi C yIETOM pe3yIbTaToB
TeKyIlleil 1 IPOMeKYTOYHOM aTTecTaruy.

KomrmeTeH1M Ha ypOBHE «/I0CTaTOUHBIN», 3aKPeIIEHHbIe 32 JUCLUIIMHON, He
c(hopMHUpOBaHLI.

5.3 OrieHouHble cpeAcTBa (MaTepHasabl) /Il TeKyIIero KOHTPOJISi yCleBaeMOCTH,
MPOME)XYTOUYHOM aTTeCcTaluy 00yJarOIUXCHA 10 JUCLHUILTHHE

Bonpocsl /151 npoBe/jeHNs 0Npoca B paMKax TeKyllero KOHTPoJisl yclieBaeMoCTH

1. WicTopuyeckue U COLIMA/IbHO-3KOHOMUUECKHE MPeANOChIKA BO3HUKHOBEHUS TTPO(deCcCHOHaTbHOTO
MeHe/[PKMEHTa.
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2. YripaBneHve U MeHepkMeHT. OCHOBHbIe MMOHATHS U CPaBHUTE/IbHAsA XapaKTePUCTHKA.

3. [lIkosia Hay4yHOr O yIipaB/ieHus ¥ eé 3HaueHre B [OBbIIIEHUH [IPOM3BOJAUTE/ILHOCTH TPY/a.

4. AIMMUHUCTpATHBHAs 1IKO0JIa ¥ KOMILJIEKCHOE yTpaB/ieHue MpeJIpUsITHEM.

5. IITkona uenoBeyeCKrX OTHOLLEHUM U e€ POJib B BbIJIe/IEHUH Ye/I0BeuecKoro (hakropa Kak 0CHOBHOTO
3/IeMeHTa TOBbIIeHNs 3 heKTUBHOCTH paboThI JiFoziel 1000 opraHr3aIvy.

6. [1Iko/ia moBeieHYeCKUX HayK (OMXeBUOpPU3M) U e€ UCCie[JOBaHusl.

7. KonmnuecTBeHHbIe (MaTeMaTHyecKue, CTaTUCTUUeCKHe M SKOHOMUUeCKUe MeTO/Ibl) B yIpaB/ieHUH.

8. CpaBHUTE/IbHBIN aHa/IN3 aMePUKAaHCKOU U IMOHCKOW MO/Ie/TU MeHeKMeHTa.

9. CUCTeMHBIH, NPOLIECCHBIA ¥ CUTYaLMOHHBIN MOAXO0AbI B YIIPaBIeHUH.

10. [TonsiTHe ¥ cylHOCTL opranu3anuu. Knaccugukanys opraHusanui.

11. Muccusi ¥ Lend OpraHu3aliii: OCHOBHbIE TOHSATUS, MECTO U POJib LeJIeBOr0 YyMpaB/eHUs B
COBpPeMeHHOM /le/oBoM npakTuke. KoHuernuuys yripaBaeHusi o tesissm (MBO) I1. [Ipykepa.

12. J)K13HeHHbIM LUK/ OpraHu3aliu: NoHATHe, KoHLeniuu A. Anuseca u JI. I'peitHepa.

13. IToHsATHS «cUCTeMa», €6 COCTaBJISIFOLLIKE.

14. Cy6BeKTHO-00BeKTHBIN TIOAX0/ B MEHEPKMEHTE.

15. Cpepa opranu3anyuy: BHYTPeHHsIS1 U BHelIHsIs. IHCTpyMeHTbl MOHUTOPHHIa M CKAHUPOBAaHUS CPe/ibl
(PEST-u SWOT-ananussi).

16. YmpaBneHueckuidl TpyJ KakK OCOObIM BHJ Ue€JOBEUECKOM [JesITeJIbHOCTH. YUYaCTHUKH
yIIpaB/€HYeCKOro TPyZJa. Y POBHHU yIIpaB/AeHUs] B OpraHu3aLuu.

17. OcHOBHbIe (PYHKL[MU MeHeHKMeHTa.

18. Ces3yrouue (GyHKLMY MeHe)KMeHTa.

19. enerupoBaHue MOJHOMOUMI U OTBETCTBEHHOCTb B MEHE/I)KMEHTe.

20. YmnpaBieHuecKue pelleHUs KaK pe3ysbTaT ynpas/eHueckoro tpyza. Mx 3HaueHue, CYL{HOCTD,
CBOMCTBA, KJIaCCU(UKALMS U TUITOTOTUS.

21. Mertoapl ympaB/eHWs: TpaBOBble, OpPraHM3aLMOHHO-PACHOpsAUTEeNbHbIe, SKOHOMHYECKUE,
COLIMA/ILHO-TICUX0JIOTUUeCKUe.

22. Ctuu ynpaB/ieHUs:: aBTOPUTAPHBIN, ieMOKpaTHUyecKuii v nmubepasnbHbiidl. OcobeHHOCTH UX BhIOOpa
Yl IPYUMEeHEeHUs1 B COBPeMEeHHOMW yrpaB/ieHueCKOM NPaKTUKe.

23. OpraHu3aliOHHO-TIPaBOBbIe OKYMEHTBI, perjaMeHTHPYIOLUe YIIPaB/JeHUYEeCKY [eATe/bHOCTh
OpraHu3aliH.

24. Cyl[HOCTb Y TIOHSATHE OPraHU3allMOHHON Ky/bTYphl. Ky/ibTypa Kak akTop ie/I0BOi aKTUBHOCTH.
25. Crparerum pyKOBOJCTBa B COBDEMEHHBIX YC/IOBUSX: XapaKTePUCTUKA CTWIeHd DYKOBOJCTBA.
BnvstHue 1 BnacTh pyKOBOAUTEIS B OPraHU3aLiiu.

26. JTuepcTBO U ero poJib B CUCTeMe MeHe)KMeHTa: 3/1eMeHThI JIMePCTBa, TUIIbI TUJEPOB.

27. OpgHomepHble ctunu auaepcTta. Teopuu 1. MakI'peropa, P. Jlaiikepra, K. JIeBuHa.

28. MHoromepHble cTuu nugepctBa. Teopuu P. bretika u [[)x. MoyTos, I1. Xepcu v bianiapa.

29. Tpy10BO#i KO//IEKTUB KaK COLIMaTbHO-9KOHOMUYECKasi CUCTeMa.

30. KomaH1000pa3oBaHue Kak ycaoBrUe (OPMHPOBAHHUST CAMOOOYUAOIIeHCss KOMITaHWH.

31. KoMIuieKToBaHUe yIipaB/ieHUeCKUX KOMaH/|: pojieBble oAXo/bl. PopMUpOBaHre KOMaHJAHOIO fyXa.
32. ®opmupoBanre 3(pHeKTHUBHON CUCTeMbl MOTHBAL[UM COTPY/JHUKOB B COBPEMEHHOM OpraHu3alivu.
33. Yuactue pabOTHHKOB B yTipaB/jieHuu. ['pyrirnoBoe npuHsiTHe peliieHnii. HeopmanbHbIe KO/IIEKTUBbI
(rpymniei).

34. Peakuyy nepcoHasa Ha OpraHM3aljMOHHbIe W3MEHEHHs, MPUUYMHBI CONPOTHUBJIEHUS I[epCOoHana
OpraHU3aLMOHHBIM U3MEHEHUSIM.

35. MeTopb! yripaBieHust KOHGIMKTaMu. Posb pyKoBogWTe S B pa3pelleHny KOHQIUKTOB.

36. TaliM-MeHe[)KMEHT KakK cHcTeMa. MeTOAMKM opraHu3alivd U 3(@eKTHBHOTO MCIO/Ib30BaHUs
BPEMEHHU.

37. Tlogxonpl K >KW3HU: MPOAKTHUBHBIA M peakTUBHbIU. OripezesieHue LjeHHOCTel. Llenernonaranve u
OpraHu3aLys BpeMeHH.

38. TexHuka nocraHoBku Leneit SMART.

39. ba3oBble TeXHUKHU [VIAHUPOBAHYS U yIIpaBjeHUsl BpeMeHeM. KOHTeKCTHOe 1ylaHupOBaHue.

40. KoHTpO/b B TaliM-MeHepkMeHTe. CaMOKOHTPOJIb. BHeIITHUI KOHTPO/Ib.
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IIpakTHueckue 3a/jaHuA /ISl TEKyLIero KOHTPOJIsl yCIieBaeMOCTH
Keiic-curyanus: «Kapbepa Bbiiuia 60kom»’

TarbsiHa YarnibirkHa, OTKPBIB MEHIO, MeuTaTe/lbHO y/IbIOHyIack. HakaHyHe OHa BepHYy/ach W3
KOMaHAUPOBKYA B CubUpb: KommaHus «CrieriTpaHCAop», B KOTOpOi OHa paborasa, goctassiia 400-
TOHHBI PEaKTOp MeCTHOMY HedrernepepabaTbiBaroieMy 3aBofy. PuHambHas CTafus BBITPY3KH
peakTopa c 6ap)kul 3aHsijia TIOUTH HeZlesTto, U 3TU AHU TaTbsiHa MPOyKMIa OUeHb UHTEHCUBHO.

— Tak, 4To0BI y BaCc TakOro ChHECTh... [Ipa3gHuuHOro? M-M? — OHa /MCTajza MEHIO, TOKa
ouLMaHT BbDKUaA. — JlaBaiiTe UepHUUHBIN JlecepT J/1s1 Havyajla — CeroJHs HauyHeM C KoHLa. M Ba
OoKasia BHa — BOT Takoro. XOTs JIaZiHO, HeCHUTe OYTHUIKY.

Bropoii 6okan rpejgHa3Hauancs ToApyre, ¢ KoTopoii TaTbsiHa paborana B UT-otgene: obe
JIeBYIIIKM OTBeuasd 3a pa3pabOTKy TPWIOKEHWM /il OTC/IeKWBAHUS TPAHCIIOPTHUPOBKHU TIpy3a.
CobcTBeHHO, TaTbsiHY BbI3Ba/ii Ha 00BEKT, UTOObI OHa OblIa MO, PYKOM, ec/iv B ITpOrpaMmmax Cy4YUTCs
cboit. Ho Bce paboTaso Kak uackl, u TaTbsiHa, uTOOBI He CHzieTh 6e3 Jiesia, HalPOCU/IAaCh B TIOMOIIIHULIBI
K MH)XeHepaM, PyKOBO/IMBILIMM pa3rpy3Koi peakTopa.

— IIpusert, nogpyra! — y cronuka nossuaacs Jlrogmuna Patkuna. — KomaHaupoBKa, CMOTPIO,
riotia Tebe Ha mosb3y. Cusiellib Kak camoBap!

— U 6ypmo! S Ham BHMHa 3aKa3ana, Tak uTo Tpejsiaraio Tebe OCTaBUTh MallIMHY T/e-HUOyIb Ha
NapKoOBKe.

— Hy, g Tak u caenana. [laBai, pacckasbiBau.

B Cubups Tatbsiny no3Ban KoHcraHTuH Eropos, Haua/lbHUK OTZesla TPAHCIIOPTUPOBKU I'PY30B
«Cnegrpancaopa». [loj KoHel, KOMaHAUPOBKYU OH MpeJJ/IOKW/ el reperTu B ero otgen: «llogyman,
TIOTOBOPH CO CBO€H HayasbHULIeH, 3aKOHYM TaM CBOU fiefia — M K HaMm. Tebe, MHe KaxkeTcsi, paboTa «B
rosie» OOJIbIIIe HPABUTCS, /la U TOJI0OBa Y Tebsi Ha MeCTe, a OCTaIbHOMY HayUHILIbCSI».

— Bce, nepexoxy kK EropoBy, — kaTeroprnuHo 3asiBuia nogpyre YannsirnHa. — OH ro3Basn K
cebe! Tak 4yTO MO3/paBb MeHsI.

— TMopoxmu, naBaii no nopsaky, — JIroaMmusa riaotHyna BuHa. — Urto Bapyr?

— [a 3agonbanack s B UT. Thi cebe He Tpe/icTaB/isiellb: s TpopaboTaa HeZieslto Ha pasrpy3ke
Kak JIolIa/ib ¥ Cpa3y MoYyBCTBOBasia cedst myurie. A?

— Jla stichopusi 3TO: HOBBIE JTFOZIU, MeCTa, Ipupo/ia. ITpolieT, He Crelun.

Jlrogmuna paboTasna B KOMIaHUM Jofblie nofpyry. Eil crano HemHoro 3aBujHo, uto EropoB
ro3BaJi K cebe He ee. «X0Ts Ha Kol MHe pabota B mosie? He moe 310, — mogymana ona. — Ho mor 651
Y TIPOCTO TIPEJ/IOXKUTH».

— He ckaxxu. Tam noHATHBIE 33,4, Lje/i1, — paccyrkjana TeM BpemeHeM YaruibiruHa. — [la u
B3aUMOOTHOLIEHUS MeXJy J/oAbMU... oHU pApyrve. He oc¢wucHble, uto mu. He 3Haro. MHe Tam
uHTepecHee. B o011jem, cBaiMBalo 5 OT Halllel TPhIM3bI.

JIrogmuiia efiBa 3aMeTHO yCMeXHYJIach:

— TMomoxxau, oHa ke elije 100po f0/DKHA AaTh. [I0TOM — reHAUPeKTOp YTBEePAUTb.

— Mast1o getanu. [leno peleHHoe. EropoB >ke aBTOpUTET: pa3 M03Basl, OCTaabHble YTO — MPOTUB
OyayT?

— Hy, Torga 3a Tebst, — JIroaMusIa UokHy1achk ¢ TaTbsaHOM. — UTOObI ¥ Tebst BCe MOTy4nsioch!

— AMuHB!

HeoxxujaHHb1i 6apbep

Co gns Bo3BpaijeHuss n3 Cubupu mpoiia yxe Hefens, Ho TaTbsHa Bce HUKaK He MOTJa
TIOTOBOPHUTBL CO CBOEM pykKoBoguTesnbHurled. Ta Oblia TO 3aHSITa, TO Ha BbIe3/le, TO Y PYKOBO/JCTBA.
CopokazeBstunetHsisi Vipuna I'eoprueBHa KyzauHoBa mpuiivia B KomraHuto 6Oosiee 20 jieT Haszaz U3
xumuueckoro HUW, rae oHa Bo3r/iaB/siia abopaTopuro. 3a 3TO BpeMsi OHa CMeHW/Ia MPOeCcCHio 1
Jopocina o pykoBoaurens UT-otgena v 3aMectTuTesis FeHAUPEKTOPA.

! Kaprepa Bbimia 6okom URL: https:/hbr-russia.ru/karera/lichnye-kachestva-i-navyki/a16701/ (zata oGparriermsi:
17.03.24). — TeKCT: 3/1IeKTPOHHBIN.
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[Tocne komanaMpoBKM TaTbsiHA C IBHOM HEOXOTOU MOSBJISIACh B OTZeJIe, Yero paHbllle 3a Hell He
3ameyasiock. Ona3gpiBasia. Ha fiesioBbie mrcbMa Kosiier oTBevasia ¢ 00JIbIIoN 3a/iep>KKoi. «3BuHUTe,
CJIydaiiHO yJaiuia», — 00bsICHsI/Ia OHa HECKOJTBKO pa3 B MHUChMax.

— UYTo 3TO0 C Hel? — nmouHTepecoBasach Kak-To MpruHa KyauHoga.

— A BBI pa3Be He 3HaeTe? OHa ke 1epexo/iuT K EropoBy, oH 1o3Bai ee K cebe, — OTBeTH/Ia O/fHA
13 coTpyzHuUL. — Bce B Kypce. MBI fla)ke OTMeTH/IU 3TO ZeJ10.

«HTepecHoe knHO, — moayMaina KyzanHoBa. — Boobije-To 51 ee HUKy/la He OTIyCKaia — y Hac
Y TaK JI0/lel He XBaTaeT. A OHa y MeHsl la)ke pa3pelleHys He CrpallnBaia, He I0COBETOBAaIach.

Yepes mens Vpuna 'eoprueBHa cobpana Bech OTAe.

— ¥ Hac mnosiBUIach HOBas 3ajauva. byxranTepel MmompocWid HHTErpupoBath «1C» C
MIporpaMMaMU yueTa ABW>KeHUs Tpy30B. KpoMe Toro, HameuaeTcsi 60JTBIIION TIPOEKT — TOBe3eM JleTaln
TypbuH Ha ['DC. Ham Hy>kHO OyzieT J0BeCTH /10 yMa MporpaMmmbl MOHUTOPUHTA TPY30B U, BO3MOJKHO,
MOMOYb WH)XeHepaM ONTUMU3UPOBAaTh PacyeTsl.

YcnpiaB 0 HOBOM 0osibllioM mipoeKTe, TaTbsiHa 3aBO/HOBanach. IIpoeKT ObLT COXKHBIN:
TIpe/TIo/arajioch MpuBJieYeHHe aBTOMOOWTBHOTO, YKeIe3HOZOPOXKHOTO U BOJHOTO TpaHcmopTa. HykHo
ObUIO MPUIyMaTh YHUKaIbHOE KpeTlleHre rpy3a, paccuuTaTh 3¢ ¢GeKTUBHOCTb UCI0/b30BaHUsI KDAaHOB,
Oap>x. U, BeposSITHO, TOAHWUMATb JIMHWU 3JI€KTporepeJad W TyTeNpOBO/bI, PaCIIUPSTH [[OPOTY.
«B03MOXKHO, 51 y>ke Oyay 3TUM 3aHUMathcst y EropoBa», — obpazioBasiach OHa.

— KoMy uem 3aHMMaThCsi — TMOSICHIO TMOTOM TioApobOHee, — mofbiToKUMa KyzauHoBa. —
Yan/biruHa, a BaM MOKa HY)KHO OYeHb [0CTapaThCsl 3aBepIIUTh MPOLUIbIA MpoeKT. HejoueToB y Bac
MHOT0.

— Ho BbI ke TOBOPWIH, YTO B LieJIOM HeII0X0?

— /[a, ec/iu 3a BaMHU TOCTOSTHHO TIpUCMaTpuBaTh. HO CTOUT OTBEPHYThCSI — U BbI paboTaeTre
CILyCTS pyKaBa, [I0CTOSIHHO Ilepejie/ibiBaeTe BCe, HA 3TO YXOJUT Macca BpEMeHHU. ..

«YTO0 3TO C Hell? — pa3o3nunack TaresiHa. — OOBSICHATH HAaZl0 TOMKOM, TOTZA U Tepe/ieNbIBaTh
HUYero He NPUZeTCs — a TO UIYT KOo3/1a OTIYLIeHUs ! ».

Y YamieiruHo# Obu1a 0/fHa 0COO€HHOCTB: eC/Ti OHa Yero-HUOy/Ib He TIOHUMaJIa, TO BCe TPaKToBasia
no-cBoeMy. HauanbHuila ripocuna ee: «Eciu uro, npuxogure, yrounsiiite. [1o ymto6sim Borpocam». Ho
rnocsie Toro Kak KyzMHOBa 11e/IMKOM OTIpaBWIa B KOP3WHY ee TpOoeKT, Yar/birvHa crapanachk C Heu
TIOMeHblIIle KOHTAaKTUPOBaTh. «OHa MpOCTO He BPyOM/Iach U BHIOPOCH/IA BCe, — >KasoBasiach TaThbsiHa
nogpyre Jlrogqmuie. — Boo0iiie MeHst HA BO UTO He CTaBUT».

[l pHY, HO TaTbsHa HUKAaK He MOIJIA 3aBepLUMTb CBOM Jena. A [0 3TOr0 OHa He XOTesa
o(uIaNbHO MPOCUTRCS B APYrou oTAen. PykoBoguTenpbHULIA TTIOPYUYH/Ia €l IpUAyMaTh ¥ 000CHOBATh
aJITOPUTMbI MUHTErpaljid HEeCKOJbKUX JIOTUCTUUECKMX Tporpamm. [IoToM HYy)XKHO ObUIO TTOMOYBL
KOJIJIeraM HalTH OIMOKY B UX pa3paboTKax. «3aBanviia MeHs JjeflaMu», — 3/11/ach TaTbsHa.

[IoHsB, UTO TaKWMM TeMIlaMM OHa HUKOrJa He 3aKOHUYMT, TaTbsiHa pelinia [OrOBOPUTH C
KyzauHosoii.

— VpuHa ['eoprreBHa, BO3MOXXHO, BbI 3HaeTe: 51 Xxouy repeity B otfen K Koncrantuny Eroposy.

— [a, KoHCTaHTHH COBETOBAJICSl CO MHOM MO 3TOMY MOBOAY. A BbI, KaK 5 IOHUMal0, peliuiv
TIPOCTO MOCTaBUTh MeHs Tiepe/ (pakToMm.

— Hert. Xotesa cka3aTb BaM paHbllle, HO HajleslaCh CHayasla 3aKOHUUTh CBOU [ieJia 3/1eChb. Y Hero
B OT/IeJie MHe MHTepecHel — TyT CKyuHo. $I TaM OosibIiiero #0066t0ck. M 1o/b3bl OT MeHst OyzeT Oosibie.

«To ecTb ThI TyT TPH r'ojja pa3BjieKaaach, UTo JU? — BO3MYTHIACK 1po cebst KyauHoBa. — JTroau
BKJIQ/IbIBAFOTCS, a /I/1sl TeOSI 3TO /Wb CKYy4YHO? VIHTepecHO — He MHTepecHO... MBI )Ke He B UTPYIIKU
Urpaem».

— 3HaeTe, BaM CTOUT MMOAyMaTh HaZ, CBOMM TOAX0J0M K paboTe. 3a TpY rojia y BaC HeT 0COOBIX
JoctkeHuil. OJuH pa3 Bbl Cbe3/W/IM B KOMaHJUPOBKY — U Bce? Pellinu nonpoarbes?

Kapbepa camoii Vipunbl KyguHoBo# cknagpiBaiack gonro. OHa MHOTO paborania, mpexkze yeM
ceMb JleT Has3aJ, BO3IJlaBWiIa OTJAe/l 3TOM YaCTHOW TPaAHCMOPTHOW KOMIIAHWUU. $I3BbIKU
NIPOrpaMMUPOBaHUsI, yTIpaB/ieHUeckoe oOpa3oBaHMe, CTaXMPOBKA B €BPOMEHCKUX M a3UaTCKUX
JIOTUCTUYECKUX 1[eHTpaX. B ee kabuHeTe BHCEI0 MHOKECTBO JUIJIOMOB, CepPTU(GHKATOB. B yriy cTosim
CTaTy3TKU 3a CIIOPTHUBHBIE [JOCTIDKEHHUS: KOT/la-TO OHa MpOo(eCCHOHATLHO 3aHWMasach OeroBbIMU
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nepkamH. «CTONBKO JIeT Ha OJHOM MecTe, — B3[OXHy/la TaTbsHa, OIJIsiAbIBasg KaOWHeT
PYKOBOJUTeTbHULIBL. — $1 OBbI TaK He CMOTJIa».
— B ob1em, s X1y OT Bac pe3y/ibTaTUBHON pab0Thl, — TOBbICH/IA rosioc MpuHa I'eoprueBHa,

YJIOBUB HE/I0BOJIbCTBO MOJUMHEHHOM. — A Jia/iblile TOCMOTPUM.

KynunoBa B3ryisimom npoBoauia TartesiHy [0 ABepy KabuHeTa. [To3BoHnna EropoBy: «Kocts, BbI,
KOHeuHo, BripaBe 3BaTh K cebe TeX, KTO BaM NpurJ/siHyscs. Ho YarnbiruHay moka He Tporaiite. OHa XOTb
3Be3/] ¢ Heba He XBaTaeT, HO HY)KHbII HaM paOOTHHK».

OTtnyckath ee Haua/bHUK OTZe/1a He X0TeJIa ellje ¥ II0TOMY, YTO 3TO MOIJIO CTaTb [IPYMepPOM ISt
apyrux. HeKoTopbIM COTpyAHMKaM, 3Hajia OHa, XOTeJI0Ch ObI TIepeiiTH B Aipyroe Mecto. Ta ke Jlrogmuna
PatkuHa — mnozpyra TaTbsiHbl: paboTaeT B KOMIIaHMM CeMb JieT, Tofia TPW Hasaj, IMpoCuiach Ha
TIOBBIILIEHHE BO (PPOHT-0(pYC, BECTH KPYIHBIX KOPIIOPAaTUBHBIX K/IMEHTOB.

— Mbl He yHHBepCUTET — 37ieCb HeT KypCOB IO BbIOOpY, — 3asBWI TOTJia T'eHJUPeKTOp
KoMIiaHuy Onyaps Mo3KyxuH. — PaTkrHa Hy)KHa Ha CBoeM MecTe. XOTsi 0OOCHOBaHHbBIE T1€PeBO/IbI
HUIKTO He 3ariperjaer...

Tak uTo ec/m KOro 1 MpO/IBUTaTh, TO TeX, KTO JaBHO 3TOT0 XOUeT U JioKa3asl, 4YTo yMmeeT paboTaTb,
nymana KyauHoBa: «Tpu rofia Bcero TyT — U y)Ke cobupaeTcsi Ky/ia-To TiepexoAuTh. [la 3a 3To BpeMms
YyesIoBeK TOJIKO TOHUMaeT, KaK yCTpoeHa KoMmaHus... A YarelruHa M 3TOro, roxoxke, He ITOHsIA
ere».

[Tocse pasroBopa ¢ HauanbHULIEH TaTbsiHA He Bbliep)kasia 1 Harvcana EropoBy. «KoHCTaHTHH, 5
X0Uy K BaM [epelTH, HO Haya/bHHML[a MOsI He oTIycKaeT. [lomorute MHe», — 3aKOHUW/Ia OHA TUCHMO.

EropoB cumMmnaTu3upoBan Momozoi cotpyzanurie. Ha npoekre B CubUpy OHa TIOHpaBW/Iach €ro
TIOZUMHEHHBIM, TIOMOTasia ueTko, ObicTpo. COOCTBEHHO, OHU U MPEJJIOKUIIN €My B3sTb TaThsiHY K cele.
«Ho uto g Mory caenaTs?» — B30XHYJI OH U HAalMCaJI: «f1 He MOT'y Ha 3TO IOB/IUATh. BbI J0/DKHBI cCaMuy
CO BCceM pa300paThCsi U 3apyUrThCS TIOZ1eP)KKOM pyKoBoauTesns». «HaBepHoe, OH mpaB, — moAyMasa
TatbsiHa. — VHaue Bce Ob1 Oeranu c MecTta Ha MecTo. B o011iem, Hazio I0Ka3aTh, UTO Sl UETO-TO CTOO».

Ccopa Ha coBellaHUM

Uepe3 wmecs; B KabOuHeTe reHaupekTopa «CrienrpaHcopa» TMPOXOAWIO — COBeIaHUe.
PykoBoauTenu noipa3aeneHuii, UHaHCOBBIM JUPEKTOp U coTpyAHUKU UT-0THena obCykaamu, CTOUT
JIV KOMIIaHUM MOKynaTh CTOpoHHee 1O zj11 TpaHCIIOPTUPOBKU I'PY30B I10 peKaM B I'OTOBOM BU/JE, «B
KOpOOKe», UK B3STh «00/IBaHKY» — 0a30ByI0 pa3paboTKy, 4To0ObI opaboTaTh ee mof, ceosi.

Cogemtanve Hauana Vipuna KyznHoBa, 10 MHEHHIO KOTOPOW CTOW/IO KyIIUTh HOBOE POrpaMMHOe
obecrieueHue 1[eTMKOM.

— MBpI 3HaeM 3Ty KOMIAHHIO JJaBHO — WX TMPOJAYKT BLICOKOro KauectBa. COoeB He [jaeT, uTo
Ba&)KHO TPU HAILIMX 3a/layax.

— $1 He cornacHa, — HEOXXH/IAHHO [/ BCEX, B TOM uucsie Jyisi cedsi, B3sisa c/ioBO TaTbsiHa
Yarieirvsa.

HauanbHuija ceepsivia ee B3r/s40M. OHa IBHO paCcCUMThIBasa Ha TO, UTO ITOJiUMHEHHAas He CTaHeT
CTaBUTb IO/l COMHEHUe ee 3aK/IF0UeHue.

— Ecn Mbl Bee »xe Kynum 3To T10, To omnsiTh CTOJIKHEMCSI CO CTapoii TIpo6/ieMoii, — MpoJo/DKuIa
TatbsiHa. — OHO Oy/IeT JIUIIb YaCTHUHO CTBIKOBAThCS € ApyruM I10 — OyXrantepcKuM, MOHUTOPUHTA
[ PYKOBO/CTBa, CIIyTHUKOBOI'O C/IeXKeHUs. B uTore Bce mpuzieTcst Ha KoJIeHKe [10/e/1bIBaTh HaM. A
eCJIU B3STb MomydabpuKaT, MbI CMOKeM TIOTOM [IOBECTH BCe /10 yMa, BHe/IDSITh HOBbIe TlapameTpbl! U
Tak, 4To Bce OyeT paboTaTh KaK Yachl.

— Tarbsina, — obOpaTwiack K Heli HayaysbHHIIAa. — Korza 3To BBl CTajd 3KCIEPTOM TI0
ONTUMH3aIUY pabOThI Pa3HBIX CUCTEM?

— Korja BbI mopyunu MHe pa300paThCs, U3-3a 4ero y Hac 0oJibIive U3/iep>KKU. MBI OCTOSTHHO
YTO-TO [OKyIlaeM B TOTOBOM BHJe. A IIOTOM IIbITaeMCsl CJIeNUTb U3 3TOr0 HeuTo ejuHoe. A Tak He

rnonyuurcs!
OO6cy>kieHre mepepacTasio B TVIOX0 CKPhIBAEMYIO CCOPY.
— Uro BBl MbITaeTecb JoKasaTb? — Yyxe He chepxkuBanack KyguHoBa. — CBoro

KOMIIeTeHTHOCTh? UToObI Bac nepeeesiv K Eropoy?
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— Bosce Her, — omnpaBgbiBasack YarbiruHa, MbITasgCh CKPBLITh BOJHeHUe. — S yuiib Xouy
T0Ka3aThb, UTO C TEXHUUECKOW TOUKHU 3peHusi ecTb Oosiee oripaB/jaHHbIe pellieHUs.

— OO6ocHy¥Te, — BMeIascs reHAUPeKToP.

OpHako K JeTanbHbIM TosicHeHussM WT-crieruamuct 6buia He rotoBa. Ee pykoBojauTe/bHUIIA
JIETKO TIOKa3asa, uTo Ta ourbaercsi, ipu 3ToM OepeT Ha ceOsi CMeOCTb pacCy’K/aTh O MpeaMeTe, BCe
CTOPOHBI KOTOPOro He 3HaeT. «UTO Bbl MoO)KeTe CKas3aTb O CTOMMOCTH pa3paboTKu “00/BaHOK” U
MOKYIIKe TOTOBOro peleHUs? BpemeHu ucroHeHusas? COOTHOIIEHUM 3aTpaT U PUCKOB?» — Chbllaja
Boripocamu KyzauHosa.

I[Tocne coemjanms YanibIriHa ouyBCTBOBajIa cebsi mosiaBneHHOM. «V uepT MeHsi iepHy /T IONTH
TIPOTUB HavasIbHULIBI, /1A ellje, He UMesi >kerie3Hol aprymeHTariun? Y EropoB Heoj00pUTeibHO Ha MeHst
CMOTpeJI...» — B3/bIXaja oHa. JIrogmuna PaTkyHa, yBUeB NOAPYTY B TAKOM COCTOSIHUM, MOIbITaach
ee YCIIOKOUT:

— Iogpyra, Tebe maieuky wiv exaThb? Thl WZelIb M0 TpabiisiM, HaOMBaeIIb IHIIKH, CTapaelIbCs
YTO-TO Zi0Ka3aTb. OHO Tebe Haj0? Eciau Thl Xouelllb MepeBecTrCh, Tak cjesail Tak, uToObl KyquHoBa
3axoTesna Tebe momoub. Cama. A He HacTpauBaii Bcex poTuB cebst. OHa >ke HopMasibHasl TeTKa.

«A [leHCTBUTeNIBHO, — 3ajyManack TaTbsiHa. — YTO-TO s1 HAKOCSAUMIIA: paCCOPU/IACch C 11edom,
Haua/lbHYK, K KOTOPOMY si COOMparoCh, TOXKe Ha MeHs y)Ke KOCO CMOTpUT... Ha/jo Kak-To MCTIpaBUTh
cutyauuto. Ho Kak Ternepb Ha/laJuTh OTHOLLIEHUS U, TJIaBHOE, ITeperTH Bce e K EropoBy?».

Kak nocryrnurts Yanasiruaon?

Bonpocbl:
1. Kakue QakTopsl, BCaeACTBUe KOTOPbIX TaTbsHA INpUHS/IA pelleHrue CMEHWUTb OTZes, OKa3aauch
pellarolumu A1 Hee?
2. Hackonbko 06gyMaHHBIM ObLTO pelieHre TaTbsHbI?
3. OnmumTe, KaK OpPraHU30BaH IMpoLeCC NPUHATHSA pellleHr B Komrnanun? KTo B Hem yvacTByet?
4. Kakue HedopMasibHBIE POJIM BbI 3aMEeTW/IA B OpraHW3aluu? MelmaeT i 310 pabouemy Mporieccy
WY IoMoraeT? B Kakux CHUTyarysix MokeT OBbITb TO-ApyromMy?
5. B ueM cocrosisia ry1aBHasi omnbka TaThsiHBI, KOT/la ee TIPUT/IaCHIIA Ha HOBYIO PaboTy U cpa3y mocJie
BO3BpallleHNst U3 KOMaHUPOBKU?
6. B uem 3akioueHa cyljecTBeHHas pasHuLia Mexxy TaTbsSIHOU U ee HauaIbHULIEU?
7. Kak M3MeHWIMCh OTHOLIeHUs MexAy TaTbsHOWM M HaualbHHLeM, KOrja Ta y3Haja O ’KelaHuu
TatbsiHbl yiTr? Uem ObLM BbI3BaHbI TPEHUS?
8. Uro nnoxoro Buaut MprHa KyarHOBa B BO3MOXXHOM yxoZe TaTbsiHbI?
9. Ecm 6b1 TaTbsiHa HamMcaia MMCbMO EropoBy paHblile, UTO MOTJIO U3MEHUTHCS?
10. Tlouemy TatbsiHa pelmia MOCIOPUTH C HavasJbHUIIEH Ha BHEIIHEM COBELaHWH, U B yeM Oblia
TJIaBHasi MpobsieMa eé To3uLn?
11. Kakum c Baiueit Touky 3peHusi ZJ0/KeH ObITh arOPUTM JIeHCTBUM COTPY/AHUKA MPH Tiepexozie Ha
paborty B Apyroii otaen?

IIpumep TecToBOro 3afaHusl K MIPOME)XYTOUHOM aTTeCcTaliuu M0 JUCIUIIIUHE «VleHe/PKMeHT»

1. B 1912 roay 12 npuHUUNOB MeHePKMeHTa 0bLIH chopMy/TMPOBaHbI:
a) A.®aiionem;

0) Ix.D.M>siio;

B) M.Bebepowm;

r) ®@.Telinopowm;

1) I'.OmepcoHom.
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2. ABTOopcTBO padoTs! «I[IpuHIUNBI HAYYHOro ynipasiaeHus» (1911 r.), my0/iMKanusa KOTOpoH
MOCTY)KH/Ia HAaYa/I0M MPU3HAHUS MeHeP)KMeHTa HayKo#l M CaMOCTOATe/TbHOU 00/1aCThI0
HCC/Ie/J0BaHN, TPUHA/J/IE)KUT:

a) A.®daiionto;

06) Ix.0.Mbsiio;

B) M.Bebepy;

r) @.Teitnopy;

1) I'.Omepcony.

3. BnepBblie cocTaB ()yHKLHI ynpaB/IeHUs ObLT MPeA/I0KEeH:

a) A.®daiionewm;

06) Ix.0.Mbsiio;

B) M.Bebepowm;

r) @.Teitnopom;

1) I'.OmepcoHom.

4. IIpod/1ieMa «4e/10BeUeCKHUX OTHOLIEHHI» MeXAy HHUBH/yyMaMH B Pa0ounXx yC/I0BUAX
BrepBble (1927 r.) ObL1a H3yyeHa:

a) A.daiionewm;

6) I>x.3.M>siio;

B) M.Bebepow;

r) ®.Teiinopowm;

1) I.OmepcoHoM.

5. KotmuecTBO 4esi0BeK, KOTOPO€e MOXKeT ObITh 3()()eKTHBHO 00beJUHEHO T0/] eJUHBIM
PYKOBO/ICTBOM —

a) TIPUHLUI eZIMHCTBA MOAUMHeHNS;

0) MacinTab yrpaB/asieMOCTH;

B) (QYHKLMS yIIpaB/IeHUSI.

6. Peakijusi OpraHM30BaHHOM CHCTeMbl, HallpaB/IeHHAsA Ha NMpeJoTBpalleHne HCKa)KeHHs
uH(oOpMaIUU NIPH Nepe/jjaye ee yepe3 yBeJTHUMBaKIIeecs: KOJIMUECTBO YPOBHeH ynpaB/ieHUs —
3TO

a) LieHTpam3aLys;

0) memeHTpaIU3arys;

B) JlerapTameHTa/u3aLysl.

7. OTHOCUTE/IHO CAaMOCTOATe/TbHBIE, CIIel[Ha/TN3MPOBaHHbIe H 000C00/IeHHbIe YJaCTKH
yIpaB/ieHYeCKOH 1esiTeTbHOCTH — 3TO

a) YPOBHHU YIIpaBJIeHNs;

0) hyHKI[UU yTIpaB/IeHuSs;

B) CKaJIspHas 1iellb.

8. KosimuecTBo uHGopManyu, KOTOPOil pacno/iaraeT opraHu3anus 1o moBoAy KOHKpPeTHOI0
(hakTopa BHelIHel cpeJbl U YBePEHHOCTh B 3TOM HH(opMaIuM onpe/esisieT:

a) Heorpe/ie/IeHHOCTb CPe/ibl;

0) CITOXKHOCTB CpeJpbl;

B) B3aMMOCB$13aHHOCTb ()aKTOPOB CpPe/ibl.

9. B Teopusax MOTHUBAIUM MIpe/JIio/iaraeMasi eHHOCTh WIH IIPUBJ/IeKaTe/JIbHOCTD [/is HHAUBHUJA
MO/Ty4YeHHOr 0 BO3HArpak/|eHusl, 3T0 —

a) CTUMYJI;

0) MOTUB;

B) BaJIEHTHOCTb.

10. OpraHu3anuo KakK C/JI0KHYKH CHCTeMy yNnpaB/ieHUsl XapaKTepu3ylT Takhe CBOMCTBA, KaK
(MHO>XeCTBeHHBbIN BBIOOP):

a) Ha/Inuve HeCKOJIbKUX Liesiel;

0) XaOTUYHOCTD CBsI3el MY d/1leMeHTaMu;

B) HE3aBUCHMOCTb OT OKPY’KEeHHsI;
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r) OOJBIIIOEe YKCIIO 3/IEMEHTOB.
11. OTHoOmIeHHsA MeX/Jy 3JIeMeHTaMH CTPYKTYPbl OpPraHM3anid MO/Aep>XUBAKTCA 0Os1arojaps
C/IeYIOIHM CBSA3AM (MHO)KeCTBeHHBIN BBIOOD):
a) QyHKLMOHabHBIM;
0) MMHENHBIM;
B) TIPOM3BO/ICTBEHHBIM;
I') PbIHOYHBIM.
12. B opranu3anuu JBWXKeHHe WH(OPMALMU U yNpPaB/IeHUYECKHX PelIeHHH M0 TeM WIH HHBIM
(yHKUMAM ynpaB/ieHHs o0ecrieunBaeTcs 0/1arofaps CBS3sAM:
a) QyHKLMOHAbHBIM;
0) MMHeNHBIM;
B) TIPOM3BO/ICTBEHHBIM;
I') PbIHOYHBIM.
13. B opranmu3anuu JABWKeHHe WH(OPMALUHU M YIPAB/IeHYECKUX PelIeHHH MeXAYy JTMHeHHbIMH
PYKOBOANTE/IAMH o0ecrieunBaeTcs 6/1aro/japs CBA3sM:
a) QyHKLMOHAbHBIM;
0) MMHeNHBIM;
B) TIPOM3BO/ICTBEHHBIM;
T') PbIHOUHBIM.
14. YcraHoBUTe COOTBETCTBHE MeX/y MIOHSATHEM U ero ornpe/e/leHueM:
1. MeTozpl MeHeP>KMeHTa, OCHOBaHHBIE Ha COBOKYITHOCTH CITIOCOOOB BO3/I€MCTBUS TTyTEM CO3ZAHUS
9KOHOMMUECKUX YCJIOBUM /IJIs1 JOCTHXKEeHUSI TIOCTaB/IeHHbIX Liesieit
2. MeTo/11 MeHe)KMeHTa, OCHOBaHHbIe Ha Crioco0ax BO3/IeHCTBUS Ha OPraHU3aljiOHHbIE OTHOIIIEHHUS
TIOCPeICTBOM TIPSIMBIX TUPEKTUBHBIX YKa3aHUH
3. MeTo/1b1 MeHePKMeHTa, OCHOBaHHbIe Ha CII0CO00axX aKTMBHOTO BO3/I€MCTBUS Ha CO3HAHUE
pPabOTHUKOB U OCYIL[eCTBJISIFOLIIe MOpa/IbHOe CTUMYJIMPOBaHUe TPYAOBOM iesTelTlbHOCTH
YcmaHosume coomeemcmeue MexHcoy HyMepO8aHHbIMU 00seKmMamu 8 (popmyauposke 3a0aHus U
eapuaHmamu omeemoes
a) CcoLMaTbHO-9KOHOMUUECKHE;
6) S5KOHOMUYECKHE;
B) a/[MUHUCTPATHUBHbBIE (OPraHU3alMOHHO-PACTIOPSIUTE/TbHBIE);
I') COL{Ma/IbHO-TICUX0JIOTUUeCKHe.
15. KoHkpeTtHble (4acTHbie) GyHKLMH yIIPaB/IeHHs TeCHO CBA3AHbI C (CO) C/IeAYIOIUM:
Ykadxcume He MeHee 08yx 8apUAHMOB8 0MEemoa
a) crelurKOo;
6) nmoBeJieHreM OTpac/eBbIX OPraHOB yIpaB/IeHus;
B) MoA/iepyKaHreM KOMITeTeHTHOCTH;
I') OCHOBHBIMHU C(hepaMu /iesiTeIbHOCTH.
16. Y craHoBHTe COOTBETCTBHE MeXK/AY IIOHATHEM U ero ornpejej1eHueM.
1. JIupepcTtBO
2. Bnusaue
3. PykoBOCTBO
YcmaHogume coomeemcmeue MedxHcoy HyMepO8aHHbIMU 00seKmMamu 8 (popmyauposke 3a0aHus U
eapuaHmamu omeemoes
a) BO3MOKHOCTh OKa3bIBaTh BMSIHYE Ha MOBe/leHHUe APYTHX JINL]
0) criocoOHOCTD YesloBeKa OKa3biBaTh BMSHUE Ha OT/e/TbHbIe TMYHOCTH WK TPYIITIHI,
HarpaB/Isist UX YCUIHS Ha IOCTKeHUe Tie/iel opraHu3alyn
B) YMCTBEHHbIM U (hr3rueCcKUii TpoLiecc, B pe3ysabTaTe KOTOPOTO MOAUWHEHHbIe BBITIOTHSOT
TipeArricaHHble UM O(ULIMaIbHbIe TTIOPYUYeHUs U PeIIaroT OTpe/je/ieHHbIe 3a/laun
17. B co0TBeTCTBUM C NTOBe/leHUecKoii Teopueii miaepcrBa K. JleBuHa, pyKoBoAHTe/Ib, KOTOPbIi
e/JHHO/IMYHO MPUHHUMAET pelieHne U U3BeIaeT 0 HeM MO/JJUMHeHHbIX, AB/IAETCH. ..
a) mubepanowm;
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0) aBTOKpaTowm;

B) 1eMOKpaTOM;

I') HOBaTOPOM.

18. 3apgaua pery/MpoBaHusi Me)X/IMYHOCTHBIX OTHOLLIEHUN OTHOCUTCHA K C/Ie/lyIoled rpymie
MeTO/I0B yNpaB/IeHHUs.

a) COLMA/IbHO-TICUXO/IOTUYEeCKHUX;

0) BoCcIMTaTeIbHBIX;

B) 5KOHOMUYECKHX;

') aAMUHUCTPATUBHBIX.

6. YueOHO-MeTOANMYecKoe U HH(OPMAI[HOHHOE 00ecieyeHNe JUCIUTIHHBI
6.1 CnuCOK MCTOYHHUKOB M JIMTepaTypbl
HNcrounuku

1. Konctutyums Poccuiickon ®epepanuun. — MockBa: HWH®PA-M, 2019. — 52 c

https://new.znanium.com/catalog/product/1003253
2. T'paxpanckuii Kogekc Poccurickon ®@epnepauyu: Yactu I, 11, I11. - MockBa: UH®PA-M, 2007. - 496

c. https://new.znanium.com/catalog/product/122306
3. Tpynoeoii kogekc P (TK P®) or 30.12.2001 N 197-®d3 /CobpaHue 3akoHOJaTenbCTBa PD,

07.01.2002, N 1 (u. 1)// https://znanium.ru/catalog/document?id=333869

JIuTeparypa

1. Banamos, A.T1. MenemxmeHT. YueOHoe ocobue / A.I1. Banamos. — MockBa, By3oBckuii yueOHUK,

2022. — 271 c. - https://znanium.com/catalog/document?id=399994
2. Bacosckuii, JI.E. MenemxkmenT. Yue6Hoe miocobue / JI.LE. BacoBckmii. - MockBa: HUL] MTH®PA-

M, 2021. — 256 c. https://znanium.com/catalog/document?id=398578
3. Buxanckwii, O. C. MenemxmeHT: Yuebnuk / O.C. Buxanckuii, A.. Haymos. - MockBa: Maructp,

2024. - 672 c. https://znanium.ru/catalog/document?id=442770

4. TepunkoBa, I.H. MeHemkmeHT: YueOHUK /1711 By30B. — 4-e u3[., repepab. u gomn. — Mocksa:
FOHUTU-OAHA, 2017. — 511 c¢. — (Cepust «3o0si0TOM (OHA POCCHNUCKUX Y4eOHHUKOB».).
https://znanium.com/catalog/product/1028530

5. [Hopodeer, B./I. MeHemkmeHT. YueOHoe mocobue / B.[. Hopodees, A.H. IlImeneBa, H.IO.
IIIecTomnann. - Mockaa, HUII NHO®PA-M, 2022. — 328 C.

https://znanium.com/catalog/document?id=400853
6. Kopones, B. I. OcHoBbI MeHepKMeHTa: YuebHoe rocobue / Becepoccuiickasi akazieMusi BHEIITHe

toproeiy; Iloy pen. B.M. KoponmeBa. - Mocksa: Maructp: MUH®PA-M, 2017. - 624 c.

https://znanium.com/catalog/product/757804
7. MenemkmMeHT. TpaguiioHHbIe U coBpeMeHHbIe Mojienii. MockBa: HUL] Undpa-M, 2024. — 474 c.

https://znanium.ru/catalog/document?id=435313

8. MubHep, B. 3. Teopus opranuzaiuu: yue6HuK / b.3. MuwibHep. — 8-e u3f., mepepab. u gom. —
MockBa: UHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

9. Msuun, FO.B. MeHemxmenT. Yuebnuk / FO.B. MstunH, K.A.TropuHa. - Mocksa: HUL] Nudpa-M,

2022. — 777 c. https://znanium.com/catalog/document?id=394971
10. Pe3nuk, C.[., UrommHa M.A. MenemxmeHnT. YuebHoe nocobue / C.[I. Pe3nuk, N.A. Urrommna. —

Mocksa, Mocksa: HULI Nudpa-M, 2022. — 367 c. https://znanium.com/catalog/document?id=386371


https://new.znanium.com/catalog/product/1003253
https://new.znanium.com/catalog/product/122306
https://znanium.ru/catalog/document?id=333869
https://znanium.com/catalog/document?id=399994
https://znanium.com/catalog/document?id=398578
https://znanium.ru/catalog/document?id=442770
https://znanium.com/catalog/product/1028530
https://znanium.com/catalog/document?id=400853
https://znanium.com/catalog/product/757804
https://znanium.ru/catalog/document?id=435313
https://znanium.com/catalog/product/1013783
https://znanium.com/catalog/document?id=394971
https://znanium.com/catalog/document?id=386371

21

11. Tuxomupoga, O. I'. MeHeZ)KMeHT OpraHy3aljii: TeOpysi, UICTOPHUsI, TIPAaKTUKA: YuebHoe mocobue /
O.I'. TuxomupoBa, B.A. BapnamoB. - MockBa: HWIl Wudpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

12. XwxkHsik, A.H. OcHOBBI 3(h(eKTMBHOTO MeHepKMeHTa: Y ueOHoe rocobue /A.H. Xwkusik, V.E.
CgetsioB - MockBa: HULlI MTH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418

6.2 IlepeueHb pecypcoB MH(GOPMALIMOHHO-Te/IEKOMMYHUKALMOHHOU ceTH «IHTepHeT».

Acconmanyst MeHeKepOB: JlefioBoe 00beuHeHre Poccuu https://amr.ru/
WuTepHeT-nipoekT «KopropaTUBHBIN MeHeI)KMeHT» www.cfin.ru
MenemkMeHT B Poccuu u 3a py6eskom http://www.dis.ru/
WntepHet-noprtan «Ilcuxonorus u 6usnec» www.psycho.ru/library/
CoruanpHasi OTBETCTBEHHOCTD OM3Heca http:/www.soc-otvet.ru/

kW

6.3 IIpodeccuoHanbHbIe 06a3bl JAHHBIX U MH()OPMAIHOHHO-CIIPABOYHbIE CHCTEMBI
Ioctym K mpodeccroHanbHbIM 6a3am JaHHbBIX: https://www.rsuh.ru/liber/resources.php

VHdopmalioHHbIe CIIpaBOYHbIe CUCTEMBI:
1. KoHcysnbstasT ITnroc
2. T'apanr

7. MaTepHa/IbHO-TeXHHUECKOe o0ecreueHre AUCIHUILTMHBI
IOna  obecnieueHWs]  JUCIIMIUIMHBI  MCIIO/Ib3YeTCA  MaTepHa/IbHO-TeXHUUeCKast Oaza
o0pa3oBaTe/TbHOTO YUpeXX/JeHNs: yueOHbIe ayZIMTOPHH, OCHAIEHHBIe KOMITLIOTEPOM U TTPOEKTOPOM JIJIst
JeMOHCTpAIMU yueOHbIX MaTepPUasoB.

CoctaB nporpaMmmMHoro obecrieyeHus:
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. Ob0ecneueHue 00pa3oBaTe/ILHOIO MPOLECCA AJ/IA JIUI C OTPAHUYEHHBIMH BO3MOXXHOCTSAMHU
3/10POBbS M HHBA/IH/IOB

B xoze peanmuzaluM JUCLIMIUIMHBI WCTIONB3YHOTCSA CIEAYIOIIUe OTIO/HUTETbHbIE MeTO/IbI
o0yueHUst, TEKYIIIero KOHTPOJISI YCTeBAeMOCTU W TPOMEXKYTOUHOH aTTecTalldd OO0yJarouuxcs B
3aBUCUMOCTH OT UX UHAUBUYaTbHBIX 0COOEHHOCTEH:

® /i CJeNbIX W CIa0OBUAAIINX: JIEKIUM OGMOPMIISIOTCS B BHJIE 3JIEKTPOHHOTO JIOKYMEHTa,
JOCTYITHOTO C TIOMOLIbI0 KOMIIBIOTEPA CO CleldaTu3upOBaHHBIM TIPOTPAMMHBIM obecrieueHreM;
MUChbMeHHbIe 3aJlaHUsI BBLITIOJHSIOTCS HAa KOMITbIOTEPE CO Crel[Maju3UpOBaHHBIM TPOrPaMMHBIM
obecrieyeHreM WM MOTYT ObITh 3aMeHeHbl YCTHBIM OTBeTOM; oOecrieuMBaeTCss WHAWBUyaTbHOE
paBHOMepHOe ocBelljeHHe He MeHee 300 JIFOKC; /i1 BBITIOJHEHUs 3a/laHUsl TIPU HeO0OXOAMMOCTH
TIpeJIOCTaBJISIeTCS  yBeJMUMBaloOlllee YCTPOWMCTBO; BO3MOXKHO TaK)Ke HCIOb30BaHWe COOCTBEHHBIX
YBe/IMUMBAIOIMX YCTPOUCTB; MUCbMeHHbIe 3a[jaHusi 0(OPMIISIFOTCS yBeJIMUeHHbIM HIPUPTOM; IK3aMeH
Y 3aUéT TIPOBO/ISATCS B YCTHOM (hOpMe WJTH BBITIOJIHSIOTCSI B TMCbMEeHHOU (popMe Ha KOMITbIOTepe.


https://znanium.com/catalog/product/258785
https://znanium.com/catalog/product/447418
https://amr.ru/
http://www.cfin.ru
http://www.dis.ru/
http://www.psycho.ru/library/
http://www.soc-otvet.ru/
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® 117151 TJTyXUX Y C/1a00C/IBIIAIINX: JTeKLUH 0(hOPMIISIOTCS B BUZIE 37IEKTPOHHOTO JOKYMEHTa, 00
TIpeJIOCTaB/IsSIeTCSl 3BYKOYCH/IMBAIOL[asi armapaTypa WHAWBUYalIbHOTO TI0J/Ib30BaHUs; THMCbMeHHbIe
3aflaHus BBITIOJIHSIFOTCS Ha KOMIbIOTEpPe B TIMCbMEHHOW (opMe; 3K3aMeH U 3auéT TPOBOJSTCS B
MMCbMeHHOW (hopMe Ha KOMITbIOTepe; BO3MOKHO TpoBe/ieHHe B (hopMe TeCTUPOBAHUSI.

® /I JINL] C HapylLIeHUsIMU OMOPHO-/|BUTaTe/IbHOTO arrapara: JieKuu o(OpMIISIOTCS B BUJE
3/IeKTPOHHOTO [JOKYMEeHTa, JOCTYITHOTO C TIOMOIIbI0 KOMIIbIOTEpa CO CreLdaJi3UupPOBaHHbIM
NPOrpaMMHBIM ~ o0ecrieueHreM; THCbMeHHble 33/jaHdsl  BBITIOJIHSIOTCS HA KOMIBIOTEpPE  CO
CrieLMaM3upPOBaHHBIM MPOrPaMMHBIM obecrieueHreM; 3K3aMeH U 3auéT TIPOBOJSTCS B YCTHOM (opme
WIY BBITIO/IHSIFOTCS B MMCbMEHHOU (hopMe Ha KOMIIbIOTepe.

[Tpu Heo6X0IUMOCTH TIpe/lyCMaTpPUBAeTCs yBenueHre BpeMeHHU [ijist TI0JJTOTOBKU OTBeTa.

[Tpoueaypa mpoBesieHUs] TPOMEXYTOUHOW aTTeCcTaluy st 00yJarolMXcsl yCTaHaB/IMBAETCS C
yuéTOM UX WHAMBUIYaIbHBIX MCUX0(dH3nYeckux ocobeHHOcTeld. [IpoMe)xyToUHast aTTecTalysi MOXeT
MIPOBOJIUTHCSI B HECKOJIBKO 3TarloB.

[lpy mnpoBesleHUM TIPOLieyphl OLIEHUBaHUs pe3y/JbTaToB OOyueHUWs TpeJyCcMaTpUBaeTCs
WCTI0/Ib30BaHNE TEXHUUECKUX CPe/CTB, HeOOXOJUMBIX B CBSI3U C WH/AWBH/YaTbHBIMU OCOOEHHOCTSMHU
oOyvaroluxcs. OTH CpeACTBa MOTYT ObITb Tpe/OCTaBleHbl YHUBEPCUTETOM, WIM MOTYT
MICTI0/Tb30BaThCS COOCTBEHHbIE TEXHUUECKHEe CPe/CTBa.

[TpoBeneHye MpoLeypbl OLIEHUBAHWSI Pe3y/IbTaTOB O00yUeHHsl JOMYCKAeTCsl C UCTOIb30BaHUEM
JVICTAaHLIMOHHBIX 00pa30BaTe/IbHbIX TEXHO/IOT .

ObecrieunBaeTcsi JOCTYN K WH(OpMaLMOHHBIM U OubMMOrpaduueckuM pecypcam B CeTH
WHTepHeT /1 Kakaoro obyuaroijerocsi B popmax, ajJaliTUPOBAHHBIX K OTPAHUYEHUSIM UX 3710POBbs U
BOCIIPUSATHSI MHPOPMaLUK:

eIl C/leTbIX W CAa0OBUASAINMX: B IevaTHOM (opme yBenuueHHbIM MIpUPTOM, B ¢dopme
3/IEKTPOHHOI0 JJOKyMeHTa, B (hopme ayguodarina.

® /1715 TIIyXUX U C1ab0C/IBIIAIMX: B TIeuaTHOW ¢opMme, B (hopMe 3/1eKTPOHHOTO JOKYMEHTa.

® /1711 00yUaroIUXCsi C HapyLIeHUsIMU OTIOPHO-/IBUTaTe/IbHOTO arirapaTa: B redyaTtHou ¢opwme, B
(opMe 371eKTPOHHOIO JJOKYMeHTa, B (hopMe ayAuodaiina.

YueOHble ayJuUTOpDUM [/Isi BCEX BUOB KOHTAKTHOW W CaMOCTOSTeNbHOW paboThl, HaydHas
O6ub/IMOTeKa U MHbBIE TTIOMEIIeHHs 11 00yUeHUs OCHAIIIeHbI CIIeIMaIbHBIM 000pYy/J0BaHHEM U YUeOHBIMU
MeCTaMU C TeXHUYeCKUMH CPeiCTBaMH 00yUeHHsI:

® /1/IsI C/IeTbIX U C/IA0OBUASIIMX: YCTPOHCTBOM /Il CKAHMPOBAHHUSI M UTeHHs C Kamepoii SARA
CE; pucnineem Bpaiinst PAC Mate 20; npunTepoM bpaiinsg EmBraille ViewPlus;

eI TJIyXUX W C/1IaDOC/IBIIIAIUX: aBTOMAaTH3UPOBAaHHBIM pabouvM MECTOM [ Jitofiel C
HapyIlleHWeM C/TyXa ¥ C/1ab0C/BIIAIINX; aKyCTUUeCKUN YCUIATETb U KOJIOHKHY;

e//i1 00yuaroIuxcsi C HapyLIeHWsMU OIOPHO-ABUraTe/NbHOTO arrapara: TepeIBKHBIMHU,
peryiMpyeMbIMA 3proHoMuueckKuMH maptamu CH-1; KOMITbIOTEDHOM TEeXHUKOW CO CIiel[dabHbIM
MPOrpaMMHBIM 0OecrieueHreM.

9. MeToguyeckre MaTepyaJibl

9.1 IInaHbI CEMUHAPCKHX 3aHATHHN

Tema 1. HayuHble IIKOJbI M _TNPHPOAA ynpaBjeHus (uMcTopuorpaduuyeckuii
KOMIIAPAaTUBHbIN NMOJAX0bl K MeHeD)KMEHTY)

Llenb 3aHsamus: yriny0byieHre 3HAHWM U yCBOEHHE CTYy/IeHTaMH CYL[HOCTH U COZIep>KaHHUsI OCHOBHBIX
KOHLIETLIUM TIpe/ICTaBUTesIel IIKO0J1 YTIpaB/ieHusT; OB/Ia/ieHe HaBbIKaMU MTPAKTUYeCKOT0 UCTI0/Ib30BaHUs
T0JyUYeHHbIX 3HaHWI B KOHKPETHBIX CUTYaLIUsIX.

dopma npoeedeHus — pa3BepHyTas becea-IuCKyccusi, pa3bop Kelc-CUTyalyi, CaMOCTOsITe/IbHast
pabora.

Bonpocbl 0151 06CydHcOeHust:

I. Illkona HAYYHOTO yHpaBAeHUs
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1. Tlpoananu3npoBaTh OCHOBHbIE IPUYMHBI BOSHUKHOBEHUS TEU/IOpH3Ma U ero CyILHOCTb.
PaccmoTtpeTh ocHOBHBIe Bexu Ouorpaduu ®. Teiinopa.
[JaTb xapakTepucTuKy oCHOBHBIM TpyZam ®. Teiinopa.

- OObscHUTB, B ueM, coriacHO Teopuu @. Teilyopa, 3ak/touaercss 3¢GeKTUBHOCTL Tpy/a
pabouero.

- TIpoananusvpoBaTh B3r/siibl @. Teliniopa Ha BOMpoOCkI podecCcuoHanIbHOTO Mo[00pa.
[JaTe xapakTepuctuky B3rsizgam @. Telisiopa Ha BOIPOCHI TOCTPOEHHUS CTPYKTYP YIIPaB/IeHHUs.
2. Paccmotpetb ocHOBHbIe uzeu I'. JI. I'aHTTa.
IIpoananu3upoBats BK/1aj B pasButve MeHepkmeHTa I'. JI. I'aHTTa.

- TlosicHUTb, UTO TaKOe «TaHTT-CXeMbl», OOCYAUTb OCOOEHHOCTH TPUMEHEeHHs JAuarpamm
TUIAHUPOBaHUsI BDEMeHH U yTIpaBJieHus1 paboTo.

3. O1eHUTh BK/1a/l B Pa3BUTHeE yIIpaBieHuecKou Mbiciu @. u JI. ['unbper.

- BbIsIBUTH OCHOBHBIE H/leU 110 COBEPIIEHCTBOBAHMIO yIIpaB/ieHus, chopmyarpoBaHHble . u JI.
T'unbper.

- JlaTb rosicHeHVe TePMUHY «TepOUri».

4. BeIgBUTH CYILIIHOCTB I10/1X0/ia K yIIpaBJieHuto. I'. OMepcoHa.

- OOBsICHUTB, B UeM, COTIacHO TeopuH ['. OMepcoHa, 3akmouyaeTcs moHsATHe 3(hHeKTUBHOCTH.

- PaccMoTpeTs NPUHLIUIBI IPOU3BOAUTENBHOCTH ['. OMepcoHa.

5. JlaTb CcpaBHUTe/IbHBIN aHa/In3 OCHOBHBIX ufen ®. Teunopa u I'. Omepcona. IIpotuBopevar
OHH ZIpYT JpyTy?

6. Paccmorpets B3r/siApl Ha yripasieHue I'. @opja

II. AgMyHKCTpaTUBHAS LLIKOJ/Ia YIIpaBJ/IeHus

1.06cyauTh COLMaNbHO-3KOHOMUYECKHe OCHOBBI (POPMHPOBAHUSI aZMUHUCTPAaTUBHOM ILIKOJIBI
MeHe/)KMeHTa.

2. IlpoaHanu3vpoBaTh OCHOBHbIE IPUUMHBI BO3HUKHOBEHUS (palio/iM3Ma U ero CyIIHOCTb.
Paccka3aTb 06 0CHOBHBIX Bexax buorpacduu A. @aiioss.
JaTh XapakTepuCTUKy OCHOBHBIM TpyZam A. dauoss.
OO6mBsicHUTB, B ueM, coriacHo Teopun A. Paiions, 3akmtoyaercs: 3pPeKTUBHOCTS.
PackpbITh yHMBepca/ibHble ynpaBjieHueckue npuHLunbl A. danonsa. OnpepenvTs 3ajauy,
KOTOPbIe TIpU3BaHa peLluTb CTPYKTYpa OpraHu3ariuu.

- HasBartb cdepsl ynpasneHusi, KoTopsle BbiesnsieT A. daiiosb B 1eSTeJIbHOCTH OpraHy3aLiyu.

- Oxapakrepu3oBatb 3acayru A. ®aiiosisi B pa3BUTHUU TeOPUH MeHeI>)KMeHTa.

3. KoMI1/1eKCHO OLIeHUTD TPH HjlealbHBIX BH/a BiacTy M. Bebepa.

4. TTpoaHaIM3UpPOBaTh OCHOBHBIE B3IVIsZIbI HA yripaBieHue M. Bebepa.

5. /laTh CpaBHUTe/IBHBIN aHaIM3 TIOAX0/0B K yripaByieHuto @. Teiiopa u M. Bebepa. B uem onu
CXOZJHBI U UeM pasInyaroTcs?

3agaHuA /i CAMOCTOATE/ILHOW Pa0OThI:
3aganue 1.

Keiic «®@opa u Cioyn»

T'enpu @opg u Anbdpen I1. CroyH miafmuiii ObUTM BeJIMKUMHU PYKOBOAUTeNssMH. OHU
MPOTUBOCTOSLIU APYT Apyry B 20-x rr. XX BeKa, KOr/ia BiepBble BOZHUK/Ia KOHLIEMNLUS YIIpaB/ieHUs Kak
npodeccry U HAyYHOU AUCLIUTLIMHBI.

I'enpu ®opj npeiCcTaB/IsA/T apXETUIT aBTOPUTAPHOTO MpeAIpUHUMATe/Is MPOIIJIOTr0: CKJIOHHBIA K
OJJUHOYECTBY, CBOEBOJIbHBIM, BCET/Jja HaCTauBalOIUi Ha COOCTBEHHOM ITyTH, TTpe3uparoIiuii TeOPUH U
«beccMbIC/IEHHOE» UTeHHe KHUT, Dop/| CUMTaT CBOMX CY KALUX «TTOMOILTHHUKAMM». EC/TH «TTOMOII[HUK»
ocMenuBascs mepeunTh PopAy WIM CaMOCTOATeNbHO TIPUHUMATh Ba)KHOEe pellleHWe, OH O00BIYHO
mviancst pabotel. B kommanuu Ford Motor TOMbKO OJWH Yel0BeK NMPUHUMA/ PelieHHs C JTF0ObIMU
nocneActeusiMu. Popp pacueHun npepanoxkenue Asnbdpesna I1. CrnoyHa o peopranuszauuu General
Motors ciiefyroimmM 006pa3oM: «.. KAPTHHKA C pa3BeCUCTOM K/IIOKBOU rocpeuHe.. YesloBeK BBIHYK/EeH
CJIOHSITHCST B3a/J-BIEPE], U OT OTBETCTBEHHOCTH KaXK/bll YBU/IMBAET, C/leAlyss MyApPOCTU JIEHTSeB, UTO
JIB€ TOJIOBBI Jiyullle OfHOM». OOIue >ke mpuHLUNBEl Popzia ObLTM CYMMHUpPOBaHBI B OZHOM (pa3se:
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«JIroboi MOKymaTesb MOXKET TIOMYYMTh aBTOMOOW/IBL J/F0OOTO 1iBeTa, KAaKOTO0 OH TIOXKeJ/aeT, ToKa
aBTOMOOW/Ib OCTAETCSI YEPHBIM».

Y ®op/a ObIM OCHOBAaHUSI HACMEXaThCsl HaJl HOBOMOJHBIMU uziessMu CrioyHa. dop/ cenan cBoro
Mo/iesib «T» HaCTOMBKO JIeleBol, UTO ee MOT KYMUTh MpaKTHUeCKH Jito00i paboTaroiiyii ueoBex.

[Ipyumepno 3a 12 ser ®opp rpeBpaTWI KPOIIEYHYH) KOMIIAHWIO B TUTaHTCKYHO OTPacib,
M3MEeHMBILYI0 aMepUKaHCKoe ob1iecTBo. bosee Toro, oH 06U/ICS TAaKOTO CHUXKEeHHUsI Ce0eCTOMMOCTH,
YTO MOT IPOZAaBaTh aBTOMOOW/IL Bcero 3a 290 A0/., W TIaTUTh CBOMM PabO4YMM OJHY M3 CaMbIX
BBICOKHX CTaBOK TOT'O BpeMeHH - 5 fio/i/1. B Hefento. B 1921 r. Ford Motor KoHTpo/siipoBan 56 % pbIHKa
JIETKOBBIX aBTOMOOW/Iel 1 3a0/IHO TOYTH BeCh MUPOBOM peiHOK. @rpma General Motors, KoTopast B TO
BpeMsi Obl/la KOHTJIOMEPAaTOM W3 HeCKOJIbKUX HeOO/bLIMX TMOJyHe3aBUCHUMbIX KOMIIaHUM, XaOTUYHO
repeMelllaHHbIX 3a TPOBOJIOUHOW Orpajoy, pacrnonaraia Bcero 13 % pblHKa M JpeiidoBana K
GaHKpOTCTBY.

K cuacteio, cembsi [ItONIOHOB, pajid CriaceHUsi OTPOMHBIX KalMUTaa0B/I0KeHUs B akiuu General
Motors, nipuHsiia Ha cebsi BefieHHe eé e, TOKa Kpax elje He paspaswics. [Ibep C. [IromoH, cam
KPYIHbI CTOPOHHUK COBPEMEHHOrO YIIpaB/ieHWs, Ha3Hauua mpe3ujeHToM ¢upMbl Anbppena II.
CrnoyHa.

CrnoyH OBICTPO TpeBpaTH/I B PeaslbHOCTD IJIaHbI, Ha/l KOTOPBIMHU u3zieBancs Pop/, TeM caMbIM
BBe/ll B MPAKTHUKYy TO, UTO OCTAéTcsd [0 CUX IOpP IJIaBHBIM IIPUHLIMIIOM YIIpaBJ€HUsS KPYITHBIMU
KomnaHusiMu. Peopranu3oBanHHasg General Motors pacrioniarana KpyNnHOW W CUIBHOM TpYIION
yTpaBJ/ieHHs], 8 MHOYKeCTBO JItO/|el MOTyYMIN IIPaBO CaMOCTOSITE/IbHO PUHUMATh Ba)KHbIE PeLleHMs.

CnoyH Kak JIMYHOCTH OB TOJHOM IPOTUBOMOIOKHOCThI0O Popay. Popz 6bin Hecrrnbaemo
)KECTKUM, CBOEBOJIbHbIM, WHTYUTHMBHBIM UeJiOBeKOM, a J/obumMbiMu cioBamu CrioyHa cCTamu
«MeTOJ0JIOTHSI» U «PaljMOHA/IbHOCTb». Ue/loBeK He LUIAJICA B3a/-BHepén, Kak IpezackasbiBan dopg,.
HarpoT#B, Ha KaXXJ0ro pyKOBOZMTeIs1 ObLTM BO3/I0’KEHBI OTpe/ie/ieHHbIe 00sI3aHHOCTH U /laHa CBoOo1a
JiesiaTh BCe, UTO Heo0X0uMO 1 UX BbINoHeHUs1. C/IOyH Takke pa3paboTan XUTPOYMHYIO CUCTEMY
KOHTDOJISI, TIO3BOJISIBILIYIO €MY U JIPYTUM PYKOBOAWTEJISIM OBITH B KYpPCe TOTO, UTO MPOUCXOJUT B UX
TMTaHTCKOU KOpIIOpaLjiy.

B 1o Bpems kak Ford Motor coxpaHuna BepHOCTb UépHOM Mojenu «T» W TpaguLuM, COrjacHO
KOTOpO# 60CcC KOMaH/lyeT, a OCTa/lbHbIe BBITMO/HSIOT, KOMaHzZa CrioyHa ObICTPO BOTIOTH/IA B JKU3Hb
HOBBI€ KOHIIEIMI[UM B COOTBETCTBHUHU C U3MEHSIIOIIUMUCS TIOTpeOHOCTsIMU ameprKaHiieB. @upma General
Motors BBeJia B ITPaKTUKY YacCThle 3aMeHbI MO/efield, Tpe/ijiarasi IoTpeduTesIsiM IUPOKUN aCCOPTUMEHT
CTW/IEBBIX Y LJBETOBbIX 0()OPM/IEHUN U JOCTYTHbIN KPeJuT.

Hons Ford Motor Ha peiHKe pe3kKo cokpaTuiack. B 1927 r. ¢pupma Oblyia BBIHYKIeHa OCTaHOBUTh
KOHBetiep, uToObI Mepe0CHaCTUTh €ro TI0/ BHITYCK BeChbMa 3aro3/aBiieil Mojenu «JI». To 1Mo3BomiIo
General Motors 3axBaTuTb 43,5 % aBTOMOOW/IEHOTO PbIHKA, OcTaBuB ®opay MeHee 10 %.

HecmoTpst Ha »kecToKkuii ypok, ©op/ Tak ¥ He CMOT Mpo3peTb. BMecTo Toro, yTobbl yUunuThCS Ha
OTbITe KOHKYDEeHTa, OH TPOJO/DKaa /eldCTBOBaTh Mo cTapuHKe. B cienyromue 20 netr ¢upma Ford
Motors efiBa yZiep>KruBaiach Ha TPETbEM MeCTe B aBTOMOOU/TbHOM MTPOMBILIIEHHOCTH U TTOUTH KaXK/IbIN
roz Tepsisia ieHbru. OT 6aHKPOTCTBA eé CTacsio TO/ILKO oOpallieHre K pe3epBy HalIMUHbIX B | Map gou.,
KOTOphI Pop/;, CKOMU/ B YJau/IMBble BpeMeHa.

Borpocsr gj1s1 paboThI € KeticoM

1. Kro 6b11 myurnum MeHempkepom - @opa v CrioyH? [Touemy?

2. Kakue BHyTpeHHUe U BHelIHHWe (hakTopbl cofeiicTBoBanu ycrexy ¢upmbl Ford Motor u
General Motors?

3. Kakue akTopbl 0Kaszanu BavsiHMe Ha ynazok ¢pupmel Ford Motor?

4. Xotsa u cerogass General Motors 6osbiie Ford Motor, ob6e ¢pupMbl CKOHCTPYMpPOBaHBI U
YTIPaBJISIIOTCS CX0XKKUM 00pa3om. [Touemy 310 Tak?

5. KakoBa BakHel111asi TpuUMrHa nopaxenusi @opga?

3aganue 2.
[TpoBecTy cpaBHUTENbHBIN aHAIM3 5 LIKOJ MPOo(ecCroHaNIbHOTO MeHePKMeHTa M0 C/IeAyOLM
TpU3HaKaMm:
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Haya’sio U MpeJoCchlIKKA (POPMUPOBaHUS;

OCHOBHasl uzies;

TOYKM O ypKarmy (MarvcTpaibHble HarpaB/ieHUs] NCCIe0BaHNM);
WHTerpaLusi C ApyruMHU HayKamMU U 00/1acTSIMU YesIoBeueCKUX 3HaHW;
OTHOLLIEHNe K TIepCoHay;

CBSI3U C COBPEMEHHOCTBIO.

[TonyueHHbIe pe3y/IbTaThl 3aHECTH B TAOJIUITY, KOTOPAst TI0 3aTll0/THEHUH C/IaeTCsl TIPeTio/iaBaTeTio
B KOHL|e CEMWHAPCKOT0 3aHSTHSI.

IlIkonbl [Tkona AMUHUCTpaTMBHA [MTkona [Tkosa [TkoJsia
Xapakmepucmuku Hay4YyHOT' 0 o IIKOoJIa yesI0OBEYECKUX | TMOBeJeHYeCKH HayKu
0411 cCpasHeHust YIIpaBJIEHUS OTHOLLIEHUI X HayK yIIpaBJIEHUs
Hauaso
51 TNIpe/IOChUIKU
(hopmupoBaHus

OcHoBHas uges

Touku

Oudypkarpu
(MarucTpanbHbIe

HarpaB/ieHUs
WCCael0BaHUMN)

u

Nurerpauus C
IPYTMMHA HayKaMH

Ye/I0BeYeCKUX
3HAHUU

obacTamMu

OTHoI11eHUe
K IIepCOHany

Ces3u

C COBpeMEeHHOCTBHO

Tema 2. Opranu3anysa KaK 00beKT yIpaB/JIeHUA (CHCTEeMHbBIM M CY0BEKTHO-00beKTHBIH
IOAXO0/bI B MEHeDKMeHTe)

Ienb 3ausmus: yriybieHre 3HAHUK U YCBOEHWE CTYZEeHTaMH MPOC/IYIIAaHHOTO TeOPeTHUECKOro
Marepuasa, OBJiaJ[eH1e HaBbIKaMH IIPAKTUUECKOI'0 UCTI0/Ib30BAHUS [T0JIYYeHHBIX 3HAHUI B KOHKPETHBIX
CUTYaL[UsIX.

®dopma nposedeHus — pa3BepHyTast beceja-AUCKyCCHsi, pa300p KeiC-CUTYal|Hii, CAMOCTOSITe/IbHAST

pabora.

Bonpocbl 015 06¢cyxHcOeHust:

NouhkwWN =

OCHOBHBIe 3aKOHBI OpraHU3aLiu:

Crparernyeckoe BuZleHHUe, MUCCHUS U L|eJIM OpraHu3aLyu.

JKU3HeHHbIV LUK/ OpraHu3alvu: NoHdaThe, KoHtenuu A. Anuseca u JI. ['pelinepa.
CurcTeMHbIN aHalIu3 U ero coflep>kaHue

Cpepza opranusanuu

MHCTpymMeHTbl MOHUTOPUHTA U cKaHUpoBaHus cpefbl (PEST-u SWOT-aHanu3br).
AfanTanys opraHv3alyy K BHyTPEHHUM U BHELLIHUM M3MeHeHUsIM.

3aganmue 1
Omucathb 11e/14 B MPeIJI0KeHHBIX IpuMepax 1o 11 npr3Hakam KaacCupUKaIiu. 3aroHATh Tabs. 1

Tabura 1
XapaKTepUCTHKH LeJIeH, YCTaHOBJ/IEHHBIX B TPUMepax

[Tpr3HaKY KiaccuduKaiyu ITpumep 1 [Tpumep 2 [Tpumep 3
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ITpumep 1. Muxaun [IpoxopoB xoueT BepHyThCsl B « HopHUKe/b». Buepa ero rpynmna « OH3KCUM»
norpeboBasia CO3bIBa BHEOUEPEJHOTO COOpaHus akIMoHepoB « HopHUKeis1», 4TOObI peATpUHUMATE Th
CMOT BBECTH KaH/IU/IaTOB B COBET AUPEKTOPOB KOMITaHWU. JTO 03HauaeT, 4To [IpoxopoB He cobupaeTcst
nipoziaBath 10/10 B «HopHukene» Biagumupy IToTaHWHY, CUMTAIOT SKCITEPTHI.

I'pyrnna «OH3kcum» Muxaunna IIpoxopoBa notpeboBasia OT coBeTa JAUPeKTOPOB «HopHUKess»
co3biBa BHeoyepesHOro coOpaHusi akLMOHepOB, coobmmn Buepa «HopHMKenb». Lleab cobpaHus —
nepeu3bpaHue cogema OupeKmopos.

HeiHenHuii coctaB coBeTa akivoHepbl «HopHuKens» BbIOpany ToMbKO B MtoHe. OH COCTOUT U3
HEe3aBUCUMbIX [UPEKTOPOB U TipefcTaBuTenel «VHTeppoca» (BCero JeBsTb uesoBeK). Mwuxaus
[TpoxopoB, BXOAMBILMI B 3TOT OpraH, Ha 3TOT pa3 He 0Ka3asIcs lake B UMC/le KaHAWATOB B AUPEKTOpa.
Beixop IIpoxopoBa u3 coBeta «VHTeppoca» BeCHOW OOBSICHSIIMA /IOTOBOPEHHOCTSIMH IapTHEPOB O
paszesie bu3Heca.

IlIpumep 2. VIHTepTex TNPUCTYNWI K CO3[@aHUIO0 €JWHOW KOHLEMIUM KlaccupuKaluud u
KOZMPOBaHMUsl MaTepuaibHO-TexHUuecKux pecypcoB (MTP) Hopuukens. I]eau naaHa — nosebluieHue
ynpaensiemMocmu — MamepuaabHO-mMexHU4YeCKUMU  pecypcamu  Hd  OCHO8e  C030aHusi  eOUHO020
knaccupukamopa MTP; oObeMHUTL MaTepuasbHble TTOTOKHW OpraHW3allid W B OyZyIleM OXBaTUTh
roJjioBHOM oduc, Bce dhunuansl U 130 HopHukessi.

B mpenenax Tekyiero, 1-ro 3rtama, IaHa OyzeT pa3paboTaH KOPIOPAaTHUBHBIA CTaHAAPT U
MeTo/MKa Kiaaccudukaiyud. Ha ocHoBe o0OIepOCCHMCKMX KIAaCCU(PHKATOPOB M KOPITOPATUBHBIX
TpeOOBaHWI CoO3/laHa eMHasl IeHTpa/M30BaHHas 0Oa3a JaHHbIX MTP opranusanuu. B mporiecce
BHEZIDEHUsI TpeAlyCMOTpeHa HOpPMaju3aluss W CTPyKTypu3aiusi Oomee 250 Thic. 3ammceid
HOMEHK/IaTypPHOTO CTIpaBOUHWKa HopHuUKess, BK/IOUas yCTpaHeHWe OIIWOOK W AyOsiel, HeToTHOThI
vHbopMaly, knaccubuKauMd U CTaHJapTU3aluM 3amvced, KX TOATOTOBKA K BBIFPYy3Ke B
CIeLaIM3UPOBaHHOe TIPOrPaMMHOe 0becrieueHwe.

Wuteprex paspabotaer PernameHT pabothl cinyxb u mozpa3zsenenuii HopHUKesnsi ¢ eauHOU
cuctemoii. B myaHe — cemuHapbl o ucrnosb3oBaHuto EC MTP, moaroroBka u o0yueHue
ro/ib30BaTesiell W CIelUaJMCTOB, OpraHu3alysi OrepaTMBHON TexXHWUYecKoW W WHGOpPMallMOHHON
TIO/IZIEP>)KKK  TIO/b30BaTesield. Peanu3aiusi JaHHOro rpaduka OygeT crocoOCTBOBaTh OMEpPaTUBHOMY
TIPOBE/IEHUIO 3asIBOYHOM KaMITaHUM Y KOHCOJTUAALIMY 3aKYTIOK 71T (PUTMAIoB, CHHXKEHHIO N30bITOYHBIX
octaTkoB MTP Ha cK/aziaX, TOBBILIEHUIO YMPaBASeMOCTH M MOOWIbHOCTH [BWKeHuss MTP mo
KOpPIMOpAaLUH.

ITpumep 3. AreHTCTBO 3aHATOCTU HaCeJIeHUs] aIMUHUACTPALMM KpacHOSpCKOro Kpas MoA1cano
coryiaiieHue o coTpyjgHuuectBe ¢ 3amnossipHeiM ¢uivanom ['MK «Hopunbckuii Hukenb». ILleab
coznaweHusi — yKpen/jeHue napmHepcmea 8 cgpepe coyuaabHO-mpyoo8bix OmHoweHull u obecneyeHue
cmabuabHol pabombl MecmHO20 pbiHKA mpyod. OCHOBHbIE HarpaBlIeHWs COBMECTHOW pabOThI:
nipodopreHTalvsi MOJIOJIEXKH, T0100p TiepcoHana; mepeo0yueHre U TpodecCHOHabHasE TIOATOTOBKA
Kaapos. [Toanucu nog, coraiieHueM MoCTaBUId AUpeKTop 3anosspHoro ¢uirana «HopHukens».

3artonsipHbI dumran « HopHuKests» KpyIHeHIii paboToziatesib Ha TEPPUTOPHH PervoHa; pabora
C HUM /I0JDKHA OBITh UeTKO HalakeHa. Peub UZET 0 TPYy/[0yCTPOMCTBE MECTHOTO HaCesIeHus, HO 110 Mepe
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HeoOxozuMocTH OyJyT TIpUMBIEKaThCS KaJpbl W3 [APYrux TeppuTopuii Kpasi. «HopHukemb» B
KpacHosipckoM Kpae HaZlo/ro, M KOMIIaHUsI 0CO3HaeT CBOI0 OTBETCTBEHHOCTh 3a O/1aronomnyuue xutesnen
ropozia, B TOM UHMC/ie U B BOIPOCe TPYI0yCTPOUCTBa.

MeTtoanueckue yKa3aHMsl K BbINIO/THEHHIO 3afaHus 1
Muccusi opraHusalyyd  GopMyJIHMpyeT ee TJilaBHOe TIpe/iHa3HaueHHWe B OOIeCTBe, CMBIC/
GYHKI[MOHUPOBAHUSI OpraHU3aly, ee MUPOBO33peHre U Crieliu(UKy.
Llenu opraHu3aliuu nepeBo/iAIT MUCCUIO Ha OrpejiesieHHble, KOHKPeTHbIe, U3MepHUMble yC/IOBUS.
Kak mpaBuno, 1end oOpraHu3alud CBsi3aHbl C pbIHKaMH, W3[eIUsiIMH, HOBOBBeJEeHUSIM,
TPOU3BOAUTENBHOCTbIO, KaueCTBOM, (pUHaHCaMH, JOXOAHOCThbiO. Kimaccudukauus 1jeneii mo3BoJsieT
paccMOTpeTh pa3HOOOpa3sue 1iesiel 1o C/ie[yHIUM OCHOBHBIM BaXXKHBIM KPUTEPHSIM:
1.ITo comeprkaHutO
2.ITo nepuoay ycTaHOBJ/IeHUS
3.I1o mpuopuTeTHOCTH
4.TTo usMepuMoCTH
5.ITo xapakTepy uHTepecoB (cpeje)
6.ITo noBTOpsieMOCTH
7.I10 BpemeHHOMY Tiepruoay
8.I1o dyHKIMOHA/IBHOM HallpaB/IeHHOCTU
9.I1o cTaguy KU3HEHHOTO LIUKJ/Ia
10. ITo nepapxvu opraHv3alyu
11.TTo maciTa0y.

3agaHue 2

Ornpeie/iiTb  COOTBETCTBHUE (POPMY/JUPOBKU  1iesield, C(OPMY/JMPOBAaHHBIX B  3aJaHUU
nipuHLuaM. CKOppeKTUpoBaTh (POPMYIUPOBKY 1iesieli B 3a[jaHUM.
Pe3ynbTaThl aHa/M3a 0ToOpasuTe B Tab/uIle 2 C UCITOMb30BaHUEM CJIe/IVIOIIUX CUMBOJIOB, T/€:
X — LleJib He COOTBETCTBYeT JAHHOMY KPUTEPHIO; V — LieJib COOTBETCTBYeT JAHHOMY KPUTEPUIO? —
CJI0)KHO CKa3aTb, COOTBETCTBYET JIU Lie/ib JAHHOMY KPUTEPHIO.

CKOppeKTUpOBaTh (POPMYJIMPOBKHU Liesieit.

Tabnmiia 2
CooTtBercTBHEe (h)OPMY/THPOBOK Lie/ied MPUHIMIIAM

Harpasnenne | KonkpertHocts | M3mepumocts | Hoctwkumocts | CoorBercTBue | Ornpefie/leHHOCTb

Y 11eJb pe3yJIbTaToB

1.

2.

3.

4.

5.

6.

OnucaHue caryauuu. [Ijis mpeAnpusTUi, pabOTarOIUX B pasHbIX CEKTOPAaX KOHOMHUKH, WX
COOCTBEHHUKAMHU OTpe/ie/ieHbl C/IeIyIOoIIe HarpaBaeHus: 1. YBeJMuuTh MpUObLILHOCTD KOMIIAHUH. 2.
[TOBBICUTh YPOBEHb OOC/TY>KUBAHUS KJIMEHTOB. 3. Y/IyulllTh YIpaBJe€HUeCKHe HaBBIKKM MEHeIKepPOB
cpenHero 3BeHa. 4. CoKpaTUTh OOIIMe SKCIITyaTallMOHHBIE 3aTpaThl. 5. PacIiupuTh KJIMEHTCKYI0 0a3y.
6. MUHUMU3UPOBAaTh 00beM Opaka M OTXO/0B TIPOM3BO/CTBA. JTH HAIIPaB/IEHHs OIPee/ssioT BeKTOP
Pa3BUTHS; HIDKE MMPUBEIEHBI TIPUMEPHI 1ie/1el, ChopMyTHPOBaHHBIX MEHEPKEPAMH ITUX TIPEATIPUITUN
B /IaHHBIX HAIIPaB/IEHUSX:

1. CokpaTuThb pacxo/ibl Ha OTJIaTy He3arlaHUPOBaHHBIX PadOT.

2. O6ecrieunTb 0OpaTHYIO CBSI3b, JOOMBIINCE, YTOOLI Ha 80% THICeM, MTOCTYTAOIUX OT K/TMEHTOB,
OTBETHI /IaBa/IMCh B TEUEHHE JIBYX THEM C MOMEHTA WX T0/yUeHUsI.
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3. o xonma centsopsi 2009 roga coriacoBaTh, ONpefeuTb U 3aMKCUPOBaTh B NMHMCHbMEHHOM
BH/Ie 10 TPYU KOHKPeTHbIe 3a/lauul /11 KaXKA0r0o COTPYAHUKA [10/paszie/eHus.

4. CokpaTUTb TPaHCIIOpPTHBIe 3aTpaTbl Ha 50% MO CpaBHEHHIO C MpeABIAYIIMM rofoM (KOHeLl
3TOr0 Mecsla).

5. Hatitu 60JibIlie K/TMEHTOB.

6. 1o kon1ia roza (31.12.2009) cyiijeCTBeHHO COKPaTUTh 00b€M OTXO/IOB IIPOU3BO/ICTBA.

MeTouuecKe yKa3aHusl K BbINIOJTHEHHIO 3aiaHus 2

[Tomumo kputepueB (cM. 3afanHue 1) [sis Liesenonaradusi BXKHO, YTOOBI e/ ObITM HaCTOBKO
OrepaTUBHBIMH, HACKOIBKO 3TO BO3MOKHO. T0 eCTb Lie/Tv [J0/DKHBI BK/TH0UaTh B cebst BpeMeHHbIe paMKH,
OBbITH U3MEPUMBI, OTIpe/ie/sieMbl ¥ peaTiCTUYHBI.

[Inist 3TOrO K POPMY/TMPOBKAM Liesieli MPUMEHSTIOT KPUTEPHH.

SMART/SMARTER (B niep. ¢ anrn SMART ymHbII) — 3TO MHEeMOHUYecKasi abbpeBuarypa,
ucronb3yeMasi B MeHe/)KMeHTe U TMPOeKTHOM YTIpaB/ieHUM [jisi OTipejie/ieHusi 1iefiell U TIOCTaHOBKU
3azmau. [lepBoe 13BeCTHOE MCII0/IB30BaHUe TePMUHA yrioMuHaeTcs B pabore [Toma Matipa (Paul J Meyer)
B 1965 1 no3xe B HosiOpe 1981 B paGore k. [lopaHa®.

Het uéTKOro MHeHwus1, CKOJIbKO [JOJDKHO OBITh KpUTEPHEB: TSITh WK ceMb. OObIUHO MPUHUMAIOTCS
Cleiyroliye 3HaueHust:

1. Specific (KoHKpeTHbIi1)

2. Measurable (M13meprmblit)
3. Attainable (Pacripesensiembiii)
4. Results-oriented (OpueHTUpOBaHHbBIM Ha pe3y/bTaThl)
5. Target dates (OrpaHnueHHBIN BO BpeMeHH)>,
Tabsuria 3
[TpuHumner SMART
BbykBa 3HaueHue ITosscHenue
S Specific (KoHKpeTHbIi) OOBsICHSIETCS, UTO UMEHHO HEOOXOIMMO JOCTUTHY Th.
Hampumep, «yBeJUUUTh YUCTYIO TIPUObUIL COOCTBEHHOTO
MIpeANpUSITUS».
M Measurable (M13mMeprMbIit) OOmsicHsieTcs1 B ueM Oy/ieT U3MepsiThCsl pe3yJ/IbTar.
«CkonbKo BemaTh B rpammax?» (C). Eciv nokasaTesnb
KOJTMYeCTBEeHHBIN, TO HeOOXOANMO BBISIBUTH €JUHULIBI
M3MepeHus1, eC/Ti KaueCTBEeHHbIH, TO He00X0IUMO BBISIBUTD
3TaJIOH OTHOIIeHWs1. Haripymep, «yBeMuuTb TIPUOBIIH
COOCTBEHHOTO TIpeANpUATHS Ha 25 %, OTHOCHUTE/ILHO
YMCTOU TIPUOBIIA TEKYIIETO To/iax».
A Attainable (JocTmxumsii, OOBSICHSIETCS 3@ CUET UeTO MTAHUPYETCS JOCTUTHYTh LIeJTH.
pacrpe/ie/isieMbIiA) U BO3MO>XKHO /1 €é IOCTUTHYTh BooO1e? Harpumep,

«YBEJINUUTH MPUObUIL COOCTBEHHOTO TIPETIPUSATHS Ha

25 %, OTHOCUTETLHO YMCTOM MPUOBLM TEKYILETO ro/ia, 3a
CYeT CHI>KeHUsI Ce0eCcTOMMOCTH TIPOAYKLIUHU,
aBTOMAaTU3alUi peCypCOeMKUX Orepaliii U COKpallleHust
ITaTa 3aHATHIX Ha UCTIOJTHEHWH aBTOMAaTHU3UPYeMbIX
orepanuii coTpyAHUKOB Ha 80 % OT TeKyl1ero
KOJIMYeCTBa». A BOT COBEPIIUTh KPYTOCBETHBIN KPyU3 Ha
Pe3MHOBOM yTOUKe BPSL JIU YAACTCS.

2 Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives / Management Review. — Volume
70, Issue 11(AMA FORUM). P. 35-36.

3Kiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.


http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
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R Results-oriented Ornpe/ienieHrie UCTUHHOCTHU 1ie/id. []efiCTBUTEBHO /U
(OpueHTUpPOBaHHBIN Ha BBITIO/THEHUE /IaHHOM 3a/laui TI03BOIUT I0CTHUYb >KeJlaeMOM
pe3yJibTaThl, aKTya/IbHbI) 1e? HeoOGX0JUMO yJOCTOBEPUTBLCS, UTO BBIMIOJTHEHHE
C 3TOM TOUKHU 3peHus, Lie/in JIAHHOM 3a/1auM JIeHCTBUTE/ILHO HeobxoauMo. Haripumep,
JOJDKHBI: ecyii OpaTh «COKpaAIlleHHe TIITaTa 3aHAThIX Ha UCTIOTHEHUH

° criocobCcTBOBaThH aBTOMaTH3UpPyeMbIX orepaiuii CoTpyAHUKOB Ha 80 %» B
Pa3BUTHIO0 MUCCUM OpPraHK3allviy, KauecTBe OT/Je/IbHOM Mo/3aZjaur, KOTopasi Tak)Ke CTaBUTCS
° MMeTb COMOAUYUHEHHOCTh 110 SMART, TO COTPYJHUKOB MOKHO He YBOJIbHATh, a

10 vepapxuu, repeBeCcTU Ha MHbIe JO/DKHOCTU, HAa KOTOPBIX 3TH

° He NIPOTUBOPEYUTH APYT  |COTPYJHUKUA CMOTYT MPUHECTU KOMIIaHUM J10XO0/, a He
JIPyTy TI0 TOPU30HTAIH, MPOCTO 3KOHOMUIO. Ec/ii 6paTh CTPaxoBYO KOMITaHUIO, TO
° ObITb HETIOCPEJCTBEHHO | BMECTO YBOJIbHEHUSsI, COTPYJHUKAM MOKHO TIPe/IJIOKUTh
CBSI3aHHBIMU C YPOBHEM MIPO/IO/DKUTH PabOTy B KauecTBe areHTa, 1100 He

BO3HarpaxJieHust paboTHUKOB. | pacxo/j0BaTh CPe/CTBA Ha aBTOMAaTHU3alllIo, a IIPOCTO
YBEJIMUUTH HOPMY BBIPDAaOOTKH.

T Target dates OrnpesiesieHrie BpEMEHHOT'O TPUITEPa/IIPOMEXXYTKa T10
(OrpaHrueHHBIN BO BpEMEHH) HaCTYTUIEHHUIO/OKOHYaHUIO KOTOPOTO JJO/DKHA OBbITh

JIOCTUTHYTA 1ie/b (BbIMOHeHa 3a/jaua). Harpumep, «K
OKOHYaHUIO BTOPOI'0 KBapTasa Clefyolero roga
YBEJIMUUTh MPUObUIL COOCTBEHHOTO TIPEATIPUSTUS Ha
25 %, OTHOCUTETLHO YMCTOM MPUOBLIM TEKYILETO ro/a, 3a
CUeT CHI)KeHHUs1 ce0eCTOMMOCTH TPOAYKLIWH,
aBTOMAaTH3aluM PeCypCOeMKUX Orepalyii U COKpallleHUsi
LITaTa 3aHATHIX Ha UCIIOJTHEHUY aBTOMaTHU3UPYeMbIX
onepauuii coTpyJHUKOB Ha 80 % OT TeKky1iero
KOJIMYEeCTBa».

Tema 3. YripaB/ieHUeCKU TPY/l U ero CofieprKaHue.

Llenb 3aHamus: yriay0/ieHVe 3HaHUM U YCBOEHHWE CTYJeHTaMH MPOCTYIIaHHOTO TeOPeTHUYeCKOTo
Marepuasa, OB/Ja/ileHlie HaBblKaMUi MPaKTUUeCKOT0 UCTI0/Ib30BaHUsI MOTyUeHHbIX 3HAaHUM B KOHKPETHBIX
cutyarusax (KkomreteHus YK-6).

dopma nposedeHusi — pa3BepHyTast becea-AUCKyCCusi, pa3d0p KeliC-CUTyaruii, CaMOCTOSITe/TbHAsT
pabora.

3aganue 1. 3anonHUTe MakeT cTpaTermyeckoro IuiaHa: (CTpaTerMueckuid TIulaH 10
CaMOCOBEPILIEHCTBOBAHUIO U [IOCTWKEHUIO JTUUHBIX LieJei:

Hacrosiee

1. Bama nens, oruimTe ce6si. BeipasuTe cBoM Tpe/iCTaB/IeHUs 0 OYZAYIleM U CBOIO MeUTy B

JKA3HMU.

Kak 651 Bel onricany cebst uesioBeKy, KOTOPOTO He 3HaeTe?

Kak 651 Bac onvcanu Baii py3bsi He3HAKOMOMY U€JIOBEKY?

Omnpenenure yto/iel, OKa3aBIIMX Ha Bac Hanbosbliiee BIUsTHUE.
OrnpeziesiiTe OCHOBHOW XapaKTep BMUSHUS KaXK/JOTO U3 HUX.

Omnpegenure Batiu /ir06HMbIe BU/BI O01[eCTBEHHOU ZesITe/TbHOCTUA U X000U.
[TepeunciuTe Bely, KOTOPble JOCTaBUIU BaM Haubosiblliee y0BO/BCTBHE 3@ TIOCTIE[HUMA
MecsiL uiu Oosee AJTUTeTbHBIN IEPUOJ, BpEMEHH.

8. xapakTepu3yiiTe B OZHOM ab3arie 1ie/b Barrieit Ku3HH.

9. Hasoure Tpu Bammx /00UMBIX 3aHATHSI.

10. HazoBure Tpu Baimx He/OOMMBIX 3aHSATHS.

NoukwWN

bynyee
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1.
2.
3.

OnwmimTte B oHOM ab3atje, Kakoii Obl Bbl XOTeM BUJIETh CBOO JKU3HB uepe3 5 JieT.
OnuiunTe CBOIO KU3Hb Uepes rof,.
Omnpezenute HanboJIee TOUHO A1Jisi Ce0s OT/AebHBIE 11e/TM Ha O/IVpKAUIINI TTepUoI:

HyxoBHas cepa yepes rof

yepes 5 j1eT

Kapnesa yepes roj,

yepes 5 eT

Cembs yepes rof

yepe3 5 et

310pOBBE yepe3 rof

uepe3 5 neT

®DuHaHCOBOE yepes rof
T10JI0KEeHue yepes 5 jieT

Hocyr yepes rof

yepes 5 jieT

[Ipouee yepes3 rof

uepes 5 et

LN

11.
12.

> W

Amnanu3 BMUsiHUS BHeIITHel cpe/ibl Ha Bali cuibHbIe U ¢y1abble CTOPOHBI. UTO MPOUCXOAUT B MUpe
BOKpyT Bac?
Kakue nepemeHbl, TPOMCXO/SIIIME BOKPYT, MOTYT OKa3aTh B/IMSHUe Ha Baiily KU3Hb?
HazoBuTe Bamu cunbHbIe CTOPOHBI KaK MOYKHO 00/iee 00BbeKTHBHO.
Ha3zoBuTe Barmm ciabbie CTOPOHBI KaK MOYKHO 00Jiee 00beKTHUBHO.
[TepeuncnuTe 3aTIOMHUBIINECS HEY/IauM U TIPOAHATTU3UPYUTE UX MPUUMHBI.
Omnpenenure, MelIalOT 1 BaM 3TH Heyziauu B Ballieil cerofiHsIIHeN KU3HU.
Amnanu3 cy>keOHOT0 TI0/10KeHUst ¥ paboTel BoobI1ie. PazmectuTe no npuopureTtam ot 1 1o 8 Baru
1eJieBble YCTaHOBKU Ha cityxbe:
+ Y oBieTBOpeHHe 0XXKUIaHUM HauaIbHUKa;
« IIpectuxk u 110/1I0KeHUE;
+ YBepeHHOCTH B 3aBTPALIIHEM [HE;
+ B03MOXXHOCTb HE3aBUCHUMO MBIC/IUTh U [IeMCTBOBATD;
- Bonee Bbicokasi 3apaboTHasi 1/1aTa, yBeMYeHue JIbroT;
- Ilpu3HaHMe pyKOBOZACTBOM Bailleli fiesite TbHOCTH;
« TIpogBrxeHue Mo Ciy»Koe;
+ JInuHBIN POCT U pa3BUTHE.
Yrto Bam Gosbliie Bcero HpaBUTCs B Bariieii pabore?
Hackosnbko, 1o Bariemy MHeHUt0, BbI McIiosib3yeTe CBOM TIoTeHIMaA Ha paboTe?

Peanu3anus nuiana
Kak BbI cobupaeTtech 0CTHYb 11en?
Hasosure 4-5 MeponpusiThii, KOTOpbie BbI 10/KHBI OCYILIeCTBUTD B TeueHHe O/IKaliluX MecsLeB,
YyTOOBI OKA3aThCs TaM, TZie TIJIAaHUPOBAJIH, Uepe3 roj U 5 JeT.
Ha3zoBute 4-5 Belliei, KOTOpbie MelllatoT BaM Ha MyTH K 1]e/d.
Omnpezenute, ubsi IOMOIIL Bam Heo0X0MMa B TOCTYIKEHUH TIeJIei.
LIEJIb — momkHa ObITh KOHKPeTHOM, M3MepUMOU U YKJIaZIbIBaThCsl B OMpe/ie/ieHHble BpeMeHHbIe
paMKH.
CTPATETI'MS1 — kakoBbl HeoOxoquMbIe I1arv, Korja Bel HauHeTe, uTo OyzeTe fesaTh, KakoB
Oosiee MoAPOOHBIH MJ1aH JEMCTBUH.
KOHTPOJIb — kak Bnl cobupaeTech KOHTPOJMPOBATh BBIMTOIHEHHE TI/1aHa, C KeM BbI MoskeTe
00CyuTh CBOH I/1aH, YTO ITPOU30U/IET B pe3y/bTaTe 00CY>K/IeHHsI, MOXKET JT 3TOT YeJIOBEK TIOMOUb
Bawm Ha nyTu K Liesnu.
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8. BO3HAI'PAXKXIEHUWE — ormpegenute 4TO-HUOY[h KOHKPETHOE, UTO MOXXET TIOCTY>KUTh
BO3HarpaxaeHuem /151 Bac rnpy nocTwxeHUH Lieyy.

3aganmue 2.

[Tpunuwmmn I1apeto

Cpeau crioco060B TIPUHSATHS YIIPaBIeHUECKUX DeIleHui Bbijesnsercs «rpuHiun [lapeto». CyTb
MPUHLIUIE, C(OPMYIMPOBAHHOIO MTA/bSHCKUM 3KOHOMUCTOM Bunbgpeno Ilapero, 3akitouaeTtcss B
TOM, YTO BHYTPH JAHHOW KAaKOH-TMOO TPYMITbI WM MHOXKeCTBA TPYNII OTAe/bHbIe Majble eé uacTu
00OHapy’KMBaOT HAMHOTO OOJIBLIYI0 3HAUMMOCTh, YeM 3TO COOTBETCTBYET MX Y/ie/IbHOMY BecCy B IpyTIIie.
Harnpumep:
20% ueHTOB (TOBapoB) fatoT 80% 06opoTa UK NpUOLIIY;
80% kseHTOB (TOBapoB) npuHOCAT 20% 06opoTa UK MpUOLLIH;
20% oumbok obycsoBnvBatoT 80% 1oTeps;
80% omurnbok obycnoBnrBatoT 20% moTeps;
20% wvcxoaHbIX NMPOAYKTOB orpeessitoT 80% CTOMMOCTHA FOTOBOTO U3ZEe/Us;

- 80% ucxoHbIX IPOAYKTOB onpege/saoT 20% cTouMocTy roToBoro usgenus. [1ostomy B cBs3u
¢ npuHiunoM [lapero otmeuarot cootBeTcTBUE «80:20». B

nipotiecce paboThl MeHepKepa 3a repsble 20% pacxozyemoro BpeMeHH gocturaetcs 40%

80% pe3ynbraToB, octasbHble 80% 3aTpaueHHOro BpeMeHM mpuHOCAT 20% oO1iero urora.
CnepnoBaTteibHO, MeHeKepy He 1iesiecoobpa3Ho OpaThCsi CHauasia 3a camble JIETkue fiena. Heobxoaumo
TIPUCTYTIATh K PEIleHHI0 BOIIPOCOB, CO00Pa3ysiCh C X 3HaUeHHEM.

Boripocsr:

1. Kakylo npakTH4ecKyro Mosib3y MOKHO U3BJleub U3 3HaHuA npuHiuna Ilapeto?

2. Bo Bcex mu ciiyyasix 1edCTBYeT 3TOT NMPUHLUIT?

3. Kakwue eljé BbIBOABI /JIsi TIPAKTUUECKON pPabOThI POCCUMCKOTO MeHe/Kepa MOXKHO CZiesiaTh,
ucnonb3ys npuHimn [Tapeto? O60CHYHTe CBOM TPe/|I0XKEHUS.

4. TlpuBenuTe npuMepsl JeHMCTBUS 3akoHa [lapeTo U3 Ballero TMYHOrO OMbITa

3aganmue 3.

[TpoauarHocTupyiiTe Jit0OyI0 TIpob/IeEMy, C KOTOPOH Bbl CTOJIKHY/IMCh Yepe3 MPU3MY THUITHUYHBIX
niperpaz, (TeXHUYeCKWe OUIMOKW, BHeIIHHe (aKTOpPbl M TICUXOJIOTMUeCKHe TMPersTCTBUSI) Ha MyTH
3¢ PeKTHBHOrO MJIaHUPOBaHUsI BpeMeHU

3aganue 4.
[TocTpoiiTe UHTE/UIEKT KapTy ToJyiyueHust 06pa3oBaHusi B MHCTUTYTe. OOpa3er] npuiaraeTcs.
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3agaHue 5.

ITpocmotp ¢punbMa no TaliM-MeHeP)KMeHTY.

Bomnpocs! yisi 00CyKeHNus:

1. [TepeunciiuTe OCHOBHBIE COCTAaBJIAIOIINE TalM-MeHePKMeHTa
2. B Kakux ciayuasx cieayeTr roBoputh «Her»
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3. Kak MO>XXHO paccuuTaTh CTOUMOCTb CBOEr0 BpeMeHU? [/ yero Hy’>KHa 3Ta BeJIMYUHa.

Tema 4. PYKoOBOACTBO M JIMAEPCTBO (CHUTYAalIMOHHbIA M KOHTHHIEHTHbIA MOJAX0Jbl B
MeHe/DKMeHTe)

Llenb 3aHamus: yriybieHre 3HAHUNM U YCBOEHHE CTY/IeHTaMH IMPOC/IYIIaHHOTO TeOPeTHUYeCKOro
Marepuasa, OBJa/leHlie HaBblKaMH PAaKTUUYeCKOr0 UCT0/Ib30BaHUS MOTyUeHHbIX 3HAHUM B KOHKPETHBIX
CUTyaLUsIX.

dopma npoeedeHust — pa3BepHyTas becea-IUCKyccusi, pa300p Kelc-CUTyalni, CaMOCTOsITe/TbHast
pabora.

Bonpocbl 05151 06¢cydicoeHust:

1. PaccMoTpeHuUe MOHATUNM «DYKOBO/ICTBO», «/TUAEPCTBO».

2. AHanu3 OCHOBHBIX TeOpUM JINJEpPCTBa.

3. BebinonHeHue 3a7iaHusi K KOHKPETHOW CHUTYal[WH.

3apanne 1. KommynukartuHas urpa: «IleperoBopbi»* (MOsICHMTe/IbHAs 3aMMCKa U METOAMKA
NpoBe/ieHUs)

IMosicHumenbHas 3anucka

KommyHukaTuBHass wurpa «[leperoBopel» HarpaB/ieHa Ha pa3BUTHe KOHCTPYKTUBHBIX
MEKIPYIIIIOBbIX OTHOLLIEHWW T[PA COXPAaHEHHWH BBICOKOM TNPUBEP)XEHHOCTH YYaCTHUKOB CBOUM
KoMaHZaM. Takoro pojia WIpbl MOJETUPYIOT YCJIOBHS, B KOTOPBIX TpyMIbl, 00/iajasi CBOUMU
VHTepecaMy, BbIHY)XEHbl [elCTBOBaTb B CUTyal[UM IOJTHOW WM YaCTUYHOW B3aMMO3aBUCHMOCTH.
B3arMo3aBuCMMOCTE KOMaH/] 3aZjlaeTCsl TeM, UTO Kayk/asi Tpyrra MOXXeT JOCTHYb CBOUX Liejiel TObKO
TP YCJIOBUH, YTO APYTUe rPyNibl JOCTUTHYT CBOUX.

BsaumMogeiicTBre KOMaH/, peau3yeTcsl uepe3 MHOITOCTOPOHHUe TIeperoBOphbl UX NpeiCTaBUTeNel,
BO BpeMsi KOTOPBIX [JOJDKHO OBITH BIPAOOTAHO B3aUMOTIpHeMsieMoe peliieHue. [leperoBopHbIN mporiecc
B 3TOM C/Iy4yae He TOJIbKO MpuoOpeTaeT 0CcoObIi CTaTyC, a HAUMHAET YMPABIATHLCS MEXKIPYIITOBLIMU
COLIMA/IBHO-TICUX0JIOTUUeCKUMU MexaHu3MaMH. [IpefcTaBUTe OT FPYII CTaIKUBAKOTCS C CUTYyaLueH,
KOT/J]Ja KOJUIEKTUBHOE DellleHre, MPUHITOe UX KOMaH/I0M, Heo0X0AUMO TpaHC(HOPMHUPOBATh B CBSI3U C
YC/IOBUSIMM TIeperOBOPHOM cuTyaluu. Llenyd cpaBHUTENBHO JIETKO J[OCTUTalTCs TOrAQ, KOrja
YUaCTHUKUA TIEPETOBOPOB TPEJCTaB/ISIOT TOMbKO CaMUX Ce0s, UM CTAHOBATCA TIPaKTHUECKU
HeJJOCT)KUMBIMU, €C/TM YUYaCTHUKU HAUMHAKOT MPe/ICTaB/IATh UHTePeChl CBOMX KOMaH[.

[TeperoBopHbBIN TPOIIECC MOXKET OBbITb TMPOaHA/JU3UPOBAaH C TOUKH 3PEHUS MCIIO/Ib30BaHHbBIX
TepPeroBopHBIX cTparteruii. OfHONM WX HEMHOTMX KOHIIEMI[HMH, KOTOpble OBICTPO OCBaWBaIOTCS
yuaCTHUKaMH{ 1 HAUMHAIOT TIPUMEHSITbCSI UMM Z1J1s1 00bsICHEHHSI MeXKTPYTITIOBOTO TIOBeZIeHUs], SIB/ISIeTCS
MoJiesib «/IBOMHOM 3amHTepecoBaHHOCTU» K.Tomaca u P.Kunmena. K.Tomac u P.KunmeHn, B3sB 3a
OCHOBY CTelleHb OPUEHTAI[MM YUaCTHUKOB B3aUMOZEMCTBUS Ha CBOM COOCTBeHHble MHTepechl U Ha
VHTepechl MapTHepa (coXxpaHeHHe B3aWMOOTHOIIEHHUH), BbIAE/ISIOT TSATh CTpaTeruii B3auMOo/1eCTBUS:
KOHKYPEHILIUsI, YCTYIIKa, M30eraHue, KOMIIPOMUCC, COTPY/IHUYECTBO.

B Tom cnyuae, eciiv mozens K. Tomaca u P.KuniMmeHa BBOAUTCA [0 Hayasia Urpbl, TO Ur'Pa SAB/ISETCI
JeMOHCTpariyeli paboThbl JOMUHUPYIOIIMX CTpaTeryuii. E.c/i Moziesib BBOAUTCS TIOC/Ie 3aBEePIIIeHHs UTPhI,
TO MO/Ie/Th SIBJISIeTCS OCHOBOM aHa/IM3a MeperoBOPHOro Ipoijecca.

Lenbro npoBe/ieHMsI MPAKTUUECKUX 3aHATUN SIB/ISIETCSl 3aKperieHre TeOpeTUUYeCKHUX 3HaHWM M0
JVCLIATIIHHE «MeHeIKMeHT».

Memooduka npogedeHusi 0en080li uzpbl
[TpoBesieHye [e/I0BOM WIPhI TpeAToaraeT HeoOXOAUMOCTb MpeIBAPUTETHEHOTO 03HAKOMJIEHHUS
ee yUaCTHUKOB C TeOpeTUYeCKMMU M TPAKTUUECKUMM BOMPOCAMHU TIOATOTOBKHM U TIPOBE/EHUs

4 MaTepI/lafIbI AEHOBOﬁ HWI'DBI NPeACTaB/IATCA YUaCTHHKAaM B ayAUTOPUN
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npodecCroHaIbHbIX IePErOBOPOB Uepe3 COOTBETCTBYHOILIME pPa3/ierbl TeKLIMOHHOT O Kypca AUCLUIIMHbI
«MeHemKMeHT» - «PyKOBOZICTBO U JIUZIEPCTBO», « YTIPaBlIeHUeCKHN TPy U €ro0 0COOeHHOCTH».

1. [lenoBast urpa paccuntaHa Ha 16 y4aCTHUKOB, B CBSI3H C ueM yuyeOHast TpyIIia, y4acTBYOLIast
B Urpe, [J0/DKHA ObITh pa3buTa MporopLuoHanbHO uxX uncty. Kaxkaomy u3s Hux OyieT rpe/jjiokeHa o/iHa
U3 posed, KOTopas JaeT TpaBO Ha WIEHCTBO B O/HOW W3 ueThipex KoMmaHof. CiieHapuii U oOrmas
vH(pOopMaLMsl O [IeJIOBOM Wrpe, U3/I0’KEeHHble BbIllle, ONpefensioT 4 KoMaH/bl. ECau y4acTHHKOB
HeZIOCTaTOYHO  [JyIs1  TpPOBeJleHHs IIOJIHOTO  MOJIe/IMPOBAHUsl  KOJUIEKTUBHBIX — I1€PeroBOpPOB,
T1pe/lyCMaTpUBarOLLUXCS JAHHOM UTPOM, TO PyKOBOJUTE/b UTPhI (TIperno/aBaTesib) J0/DKEeH OIpe/ieUTh,
KaKye PO/ c/ielyeT UCKITFOUUTb U (Win) 00beJMHUTD C JPYTUMU POJISIMH.

[TostHBIN KOMI/IEKT OCHOBHOTO CLieHapusi U o011ell nHbopMaluy pacripeie/nsieTcsi Mex/y BCeMu
y4JacTHUKaMH ZieJI0BOM Urphbl. [1Ipy 3TOM Ka)KJOMy y4aCTHUKY MUTPbl OTBOAWTCS BpeMs (45-60 MUH) f14
TOT'0 UTOOBI:

a) pacCMOTpeTh He0OXOUMbIe JOKYMEeHTHI;

0) wuHAMBHYalTbHO BCECTODOHHE YCOBEpILIEHCTBOBaTb «MeXaHW3M» pasBUTHUs IyHKTOB
«/HTepecbl — TOMeTKa NeperoBOPOB — IMPeJIOKEHUsI» [0 BCTPeUYM C JPYITMMM WIeHaMu CBOeH
KOMaH/Ibl.

OT Ka)KI0T0 YYaCTHHKA UTPBI TPeOyeTCs BBITTO/THEHUEe OTpeZie/IeHHbIX MPOLieyp, Mpece yomnx
11eJTb BEIPaOOTKM COOCTBEHHBIX MO3ULIMH T10 TIPeCTaB/I€HHOU B Urpe mpobiieMe.

2. B CBsi3u C 3TUM KaX/IJOMy YYaCTHHKY He0OXOJUMO OIpeZie/INTh, KaKOBbI [JOJDKHBI OBbITH €ro
VHTepecbl — TPUHLIMIIBI TI0 pellleHut0 MpobsieMbl U KaKOBbl MOTYT ObITh TeKyli[de pa3HOIJiacus,
BO3HUKAIOIe B TIpPOLiecce Y/OBAeTBOPeHUsI OOOIOJHBIX HMHTEpPecOoB. BhIMoHeHHe yKa3aHHbBIX
nipoLie/lyp CJieiyeT IPOM3BOIUTh T10 OMpeZie/ieHHOMY TpaBuiy, B TabsuuHoi ¢hopme (cMm. popma 1).

®opma 1
VHTepeckl - pasHOI/IaCHs - UHCTPYMEHTapUi Pa3BUTHSA TIO3ULIUK®
CobGcrBenHbie | [Tpeamer [TepBonauasns [[Tocnemyromu [ 3aBepruatowu (ITosunus, no|Bosmoxxuble |IlocnenctBus
HHTepechl TeperoBOpoB |HbIE e e KOTOpOit YCTYTIKU COpBaHHBIX
(ouemy?) (ut0?) TIpe/IJI0’KeHNs | Ipei/IoKeHus [ TIpe/lyioyKeHHsl |BO3MOKHO 11eperoBOpoB
(xak?) OTCTYIlIeHHe

1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3. Ilocne BbINO/MHEHUS] yKa3aHHBIX IpOLeAYp, T. €. CAMOCTOATEIbHOIO M3YyYeHUs KaKIbIM
YYaCTHUKOM [1eJIOBOM WIPbl U MIOPYYEHHOW eMy DO/M B Hel, YYaCTHUKM NPUCOEJUHSIIOTCS K CBOUM
KOMaHZlaM, TJle B TeueHHe orpejesieHHOro BpeMeHu (40 90 MMHYT) MPOBOASAT BHYTPUIPYIIIOBBIE
1IeperoBopkl. 37eCh BBISCHAOTCS MHAWBUYalbHble UHTEPEChl Ka)KJ0ro WwieHa KOMaH/bl, KOTOpble OH
Npe/iCTaB/sieT, MMeloIe MeCTO pa3HOIJIacusl MeXXJy HUMHM [0 ONpeJesieHHbIM BONpocam U
BbIpa0aThIBaeTCs efyHasi TMO3WLUS KOMaH/bl 10 o0mieli mpobieMe ¢opMHUPOBaHUS TPOTrPaMMBbl
pa3Butusi r. Ppibaubero, KOTOpyrO (TO3WLIMIO) UjieHbl KOMAaHABLI [IO/DKHBI TIPeACTaB/sATH Ha
MOC/IeAAVIOIMX KOJ/UIEKTUBHBIX IeperoBopax. Takum o0pa3oM, MpoBejjeHWe BHYTPHUTPYIIIOBBIX
TIeperoBOPOB SIBJISIETCSI BAXKHEHIIUM He0OXO/IUMBIM 3TarioM TIOATOTOBKY MPOBe/ieHUst Oosiee UPOKUX
KOJIJIEKTUBHBIX TIeperoBOPOB.

PykoBoguTens (mpernozaBarenb) JO/DKEH OKa3blBaTh ONpe/e/IeHHYH0 MTOMOLb y4aCTHUKAaM UrPbl
B Mpoliecce MO/le/IMPOBaHUsl MU KOJIIEKTUBHBIX II€PerOBOPOB C YUeTOM BCeX YeThlpex KOMaHf, T. e.
BCeX TPUHAJLATU YUYaCTHUKOB UIPhl B COOTBETCTBUH C UX poyisiMd. Ha 3TOT 3Tanm urpel oTBOAUTCA 2,5

> TToc/iej0BaTe/ILHOCTD UTEHHs 3ar0IHEHHOM Tab/THL{bI - C/IeBa HarpaBo. O/[HaKO 3aro/HUTE ee He0OXOUMO B
ouepeHOCTU, COOTBETCTBYIOLIeH TOPSIKOBEIM HOMepaM, yKa3aHHbIM BHH3Y Ka)K/0l KOJIOHKH.
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yaca. OiHaKo, BO3MOXXHO, KaK HEKOTOpOe yBelW4yeHHe, TaK M YMeHbllleHHhe BpPeMeHH CO CTOPOHbI
pyKoBozuTess (Tiperofasaresisi), oOycioBaMBaeMoe o6pa3oBaTe/bHOM LIEHHOCTBIO [JaHHOTO 3Tara
[leJI0BOU UTPBI.

B miporiecce npoBesieHUs1 UTPbl, YUaCTHUKU JIO/DKHBI UCTIOIb30BaTh BCe 3HAHUS, MOJyueHHble U
YCBOEHHbIE TIPU H3yUYeHUM COOTBETCTBYIOILIEIO TEeOPeTHUeCcKOro Kypca, BK/OYasi MpeJCcTaB/eHHe
VHTepecoB, H3BJieUeHHe BbITO/bI, aKTUBHOEe CJIylllaHWe, WCII0Jb30BaHWe JlaHHbIX, TpeZCTaB/eHre
TIpe/IJIOKEHUM, COTJlacOBaHWe — pa3paboTKy TIpe[jIO>KeHUH, pacrio3HaBaHUEe HarpaBieHUud
COTIDOTUBJIEHUS], CHI)KEHHWEe COTPOTUB/IEHUS, CTPYKTYpPUPOBaHHWEe WHHOBALIMOHHBIX TpPe/I0KeHUH,
pa3paboTKy KOHIIeNTYalbHBIX COT/IAIIeHUH, MCTI0/Ib30BaHKe TIPe/IBapUTe/TbHbIX 00CYK/|eHNH, pa3BUTHe
Y TIO/i/lep’KaHue BbICOKOT0 YPOBHSI MPOLiely PHO-MaTeprabHO-TICUX0/IOTHUeCKHX YCI0BUM, TpeboBaHKe
TIpeKpallieHusi CIIOpOB U T. [.

[To 3aBepIlieHMM ITOrO JTara UTPhl Ha KaXkJ0e TI0JTHOe MOJie/TMpOBaHie OTBOAUTCSI OJUH Yac Jijist
oOCy>KIeHus1 M aHa/M3a 3Tara MeXKJy yJyaCTHUKaMH, HO TI0J, PyKOBO/ICTBOM TIperiofiaBaTessi ¥ (WMn) C
WCTI0/Ib30BaHHeM WHCTPYKLIMU TI0 aHa/lu3y.

4. Korga srta cragusi obmieii paboTbl OyjeT 3aBepieHa, BCe YYaCTHUKA WIPBl [IO/DKHBI
BO3BPATUThCS Ha IUIEHAPHYHO CeCCHIO (KOJIJIEKTHUBHbIE NIeperoBopbl) U CeCTh 3a CTOJI [1ePeroBOPOB He
TOJIKO C U/leHaMH CBOel KOMaH/[bl, HO ¥ CO BCEMU UjleHaMU TPYIIIbI [10 MOZe/IMpoBaHui0. B ¢huHanbHOM
CTaJuM UTPhI MpernojaBaresb (PyKOBOAUTEb) JOJDKEH COelCTBOBATh JUCKYCCHSIM, BO3HUKAIOIIUM B
Tnporiecce reperoBopoB:

a) TI0 TeOPUU U TeXHUKE;

0) MPUMeHsSIeMOCTH, «UTO, eC/IU» U ITHKe TIeperoBOPOB.

3aBepIaroIM aKKOP/IOM TIPOBe/IeHHsI [1eJIOBOM WIPhl SIB/ISETCS BbIPAaOOTKA OKOHYATE/THbHOTO
CorJiallleHusi N0 KOJUIEKTHBHBIM I1eperoBopaM, OTHOCUTE/IbHO peLleHUsl CTOsILLel Tepefi yYaCTHUKaMHU
nipo6sieMbl POPMHUPOBAHUS TTPOTPaMMbI pa3BuTHs T. Peibaubero ([Ipumopckuii kpaii PO).

Tema 5. JinyHocTb ¥ Ko/IeKTHB. CaMoMeHe[DKMEHT W  KOMaHZ00Opa3oBaHHe
(uenOBeKOOPUEHTHPOBAHHBIN U MPOEKTHBIN MOAXO0Abl B MEHE)KMEHTE)

Ienb 3aHsamus: yraybsieHre 3HaHWUM U YCBOEHHUE CTYJeHTaMH MPOC/IYIIIaHHOTO TEOPEeTHUECKOTO
Marepuarsa, OB/Ja/leHre HaBblKaMH [PaKTUYeCKOr0 UCI0/Ib30BaHUS MOTyUeHHbIX 3HAHUM B KOHKPETHBIX
CUTYyaLUsX.

dopma npogedeHust — pa3BepHyTasi Oece/ia, pa3dbop Kelc-CUTyal|i, caMOCTOsTe/IbHas paboTa.

3aganue 1 AHanmM3 mnpakTUyeckoil curyanuu: «He TpawXupbTe ue/0BeKO-uacbl Ha
COBeIlaHHUA»

BO/IBIIMHCTBO KOMIIaHUM TMPOAYMBIBAIOT CJI0XKHBIE MHCTPYKLWHU TIO YIIPABJIEHUIO KarlUTasioM,
TpeOytoT ybeuTeIbHOT0 000CHOBAHUS [IjisI JIFOOBIX MTHBECTHUIIVIA, yCTaHAB/IMBAIOT OPOTOBbIe 3HAUeHHsI
W TI[aTeJbHO TIPOMMCHLIBAIOT TIPAaBO PaclOpsDKAaThCs CPeJCTBAaMH B 3aBUCMMOCTH OT paHra
PYKOBOJMTEJISI.

Haobopor, BpemMsi COTPYZAHUKOB pacxoAyeTcs 0e3 orpaHuueHWid. 3BOHKH, TIepernvcKa, BCTPeUH,
Te/leKOH(epeHL[UH Che/Jal0T TI0 HeCKOJIBKY YacoB B /I€Hb.

Y KaXAOro yrpaB/ieHIla, HO KOMIIAaHWM, TI0 CyTH, HUKAaK He DeryJMpylT WX OOljeHue.
BONBIIMHCTBO OpraHM3aldii BOOOIe He OTC/eXWBAKOT, HAa 4YTO YXOAWUT BpeMs, U IOTOMY
Hey/IMBUTE/IbHO, UTO €ro TpaTAT HeNpoOAYKTMBHO — Ha OeCKOHEeUHyI0 TepernvcKy, HeHY>KHbIe
BHU/|eOKOH(epeHIUH U IyCThie coOpaHusi. Bce 3To NpsiMoii yOBITOK: Yackl, IPOBe/IeHHbIE Ha COBELIaHUN
y HayajbHUKA, OTHATHI Y KiueHTOB. LlITaTel pa3ayThl, OrOpOKpaTHsi LiBeTeT, paboTa 3ame[iseTcs,
Joxozpl nazfaroT. COTPyAHUKY BCe 00JIblile BpeMeHH IIPOBOJSAT B oQuce, a TOIKY HUKAKOTO.

TaliM-MeHePKMeHT O0OBIYHO HarlpaB/ieH Ha [IeMCTBUS CaMOro uesioBeka. Koyuw ydaT, Kak He
YTOHYTh B 3/IeKTPOHHOM TiepericKe, He TOCellaTh BCe COOpaHWs TOApsA U Tak fasee. LleHHbIe
pPeKOMeHZal[uK, HO, YBBI, CJIeIOBaTb WM ObIBaeT TPY/HO: 3aBeJeHHbI B OpraHM3ald TOPSI0K
3aTATWBaeT, Ha YeIoBeKa CHIITIOTCS MUCbMa, COOOIIeH s, TIPUTJIAIlieHHs] Ha BCTPeUH, KOTOpbIe Helb3st
WUTHOPUPOBAaTh — MHaue OOUASTCS KOJUIery, a To U bosbioi 6occ. Eciu yis Baieil komraHuy pabota
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3aK/IF0UaeTcsl B HeIpephIBHOM OOII[eHHH, TO BbIOOpA MPAKTUUYeCKH He OCTaeTCs: TUIBIBUTE Ha APYTYIO
CTOPOHY, KaK TOJIbKO CMOXKETe.

HekoTopbie COBpeMeHHO MBIC/ISAIIEe KOMITAHUY PEIUTeTbHO CMEHUIN MOAX0/]: OHU XOTST, UTOObI
PYKOBOJUTE/U LIeHW/IA paroLjeHHbIN pecypc BpeMeHU U OepexkHO UM pacrnopsikamuck. CBoit 6ropkeT
YacoB OHM IUIAHUPYIOT CTO/b )K€ TIaTeJbHO, KaK (PMHAHCOBBIM. OTH OpraHM3alyud He TOJIbKO
COKpaTW/IM aIMUHUCTPATHUBHbIE PAaCcXO/ibl, HO U BbICBOOO/[M/IM BpeMsi PYKOBOJUTe/Iel U COTPYAHUKOB,
CTUMYJ/IMPOBa/Id MHHOBALIUU U B pe3yJibTaTe YCKOPU/IU POCT.

B unciax: Kak opraHu3anyy TepsloT BpeMs

Ougu ['poys, ObiBIMI reHaupekTop Intel, roBopun: «Bel ke He fomycTuTe, YTOOBI KOJTera
BOpoBas obopyzoBaHue U3 oduca? Tak He MO3BOJIsNTe eMy KpacTh y ToBapuilieil BpeMsi». KoHeuHo,
TAaKOro0 pOZa KPaKM UacTO COBEpLIAOTCS HeyMbIUIeHHO. B KasneHjapb NMPOHMKAKOT BCTpPeud U
cobpaHusi, KOTOpbIe He BCer/la yAaeTcsi YeTKO CIulaHupoBaThb. Camu co00#i TOSIB/ISIFOTCST MHULIMATUBHI,
Tpebyroliiie BHUMaHHUsI PYKOBO/ICTBaA.

OpHako celyac KOMIAHWM pacrojararT TakKUMU HMHCTPYMEHTaMu TalM-MeHeP)KMeHTa, O
KOTOPBIX Mpek/e NpUX0AnUIoCck ToabKo MeuTtatb. Microsoft Outlook, Google Calendar, iCal u gpyrue
TIPUWIOXKEHHSI TIOMOTalT COCTaBUTh pacluCaH{e, OMOBECTUTb COTPYJHUKOB M OTC/eAUTb, KakK Te
pacxonytoT o0liijee BpeMsi OPraHU3al[|H, TO eCTh ee pPecypchl. MOKHO BBISICHUTB, CKOJIBKO COOpaHUi
TIPOBOJIUTCS B HEJIENTI0, B MeCSL] M B TOJI, U C KAKUMU Lie/IsIMU, KaKHe OT/iesIbl U KaKye J0/KHOCTH Ha HUX
npeJcTaBjieHbl. OTU TIPWIOXKEHUs BBISB/SAIOT [JaXe OIpe/ie/leHHble MaTTepHbl B OpraHu3aluy,
HarpuMep, Napasiie/bHyt0 00paboTKy AaHHBIX [0, TIOC/Ie U BO BpeMsi coOpaHusi. Pa3ymeeTcsi, KOMITaHUsI
00s13aHa rapaHTHPOBaTh COTPYAHHUKAM NPUBATHOCTH TIEPENUCKH U OOIIeHus: KOMY TPUSATHO OLIYIIATh
TIOCTOSTHHBIN TpUcMOoTp bosbinoro 6pata! Tem He MeHee MH(pOPMALHIO, KOTOPas AaeT OOy 0 KapTHHKY
pacnpesieneHust 6ro/pKeTa BpeMeHH, cobUpaTh Hazlo.

HepaBHo Bain & Company TmpoBesa HcCCaefoBaHue OwopkeTa BpeMeHHM B 17 KpPYIHBIX
KOpIopalysx, MPUMeHMB aHa/uTUUeckue UHCTpyMeHThl VoloMetrix (Kpuc Bpam BXxoguT B ee coBeT
JVPEKTOPOB).

V1 BoT HamM ry1aBHbIE HA0/IIO{eHUS.

LlyHamu 3/1eKTPOHHOM MepenucKy. D/IeKTPOHHbIE KOMMYHMKAL[MK, PACChIIKA U MepernucKa, pe3ko
TIOZIellIeBeB, 3aro/I0HIIN paboyee MpocTpaHCTBO. MHOrMe pyKoBoguTe U nosydarot no 200 micem B
JeHb — Oosee 30 THICSU B TO[, a pACIpOCTPaHEHWE CHUCTEMbI OBICTPBIX COOOIIEeHWH U
KPayZCOPCHHTOBBIX TIPUIOXKEeHUH ycyryounu mpobiemy (cM. Bpe3Ky «OOOpOTHasi CTOpOHa 3aKOHa
Metkandga»). Ecny TpeHz COXpaHUTCS, TO BO3HS C 3/1eKTPOHHBIMU MOC/IaHUSMU 3aiMeT Y PyKOBOJUTEIS
Oonee omHOrO pabouero AHS B HeeJTIO.

257hiC.

0O60opoTHaRA CTOpOHa
3akoHa Metkanda
3awon Memande macwr, mo
UEHHOCTE TENSKOMMYHVKSLIOH-
HOR GETV B0SpaGTaST MO PKENO-
wente. B 1970-2 roge rassuim
cpapgeTeOM canaw Bin Tanado,
pexe — Tenex: wan Tenerpsd.
B cpaguam y pykosogurana

® rop NPoMEXOANNO He Gones
ThICAYA KOHTAKTOR (W8 CTEA
BHyTPEHHAX)

C nosenewMem HOBLX TeXKO-
NOFWi KORMHECTEO CoBUYEHI
paoko yeanwmnocs. Mo Hautm
NIOBCHETEM, PyKoBOANTENE
nomy-ser csituac oo 30 TecAY

oTIC.

coo6uiennit & rog, W wem ssiwe

&ro yposeks, Tew Gonsue spe-

MEHI 810 NOFHMHEHHSIE TpATAT

Ha NpouEsKMEaHME W oBpaBaTXy

©o06LiEkMit i OpratiIaLUIO

weponpusTUi amuic

NPHMEPHOE

KOMKYECTBO

HOHTAKTOB HA

PYKOBOWTENR BT0A
1970¢ 1980¢ 1990 20008 20108



36

Jdonrue Bcrpeud. PykoBoauTenM BbIHYXKAEHBI Yy4acTBOBaTh BO Bce OofblieM 4ucie
MepornpusiThid. OTuacTy IPUYMHA B TOM, UTO PEXKKM TeJieIoCTyTa YIIPOCTU/I yuyacTre. B cpegHem Tor-
MeHeZIKepbI TpaTAT Oosiee [BYX pabounx JHeH B Hee/lt0 Ha KOH(epeHLIMH C y4acTheM Tpex uiu Oomee
COTPY/IHMKOB; B LiesioM 15% BpemMeHU OpraHM3alldd pacXOJyeTcsl Ha 3TW MEePOTPUSTHS, U JI0Jisl 3Ta
HeYKJIOHHO pacteT ¢ 2008 roza. (cm. Bpe3Ky «3¢heKT pacXoAsIuxcsi KPyroB»).

OrpaHuuyeHHbIH Kpyr of0meHus. BcTpeu 3a rocsiefiHye JBa JieCATUIETHs] CTalio Oosblile, HO
mumb B 20% W3 HUX yuyaCTBYHOT TIPeACTaBUTENM JPYTMX KOMITAHMA WM XOTs Obl [Jpyrux
byHKUMOHAMBHBIX CTyKO. W faXke ec/iv coOBelllaHMsI BBIXOJSAT 3a TPAHMLbI OT/e/a, B HUX 3auacTyro
yuUacTBYIOT He Te JIFO/H, a TIOBECTKA COCTaB/IeHa HEKOPPEKTHO: TIPOUCXOAUT 0O0MeH nH(popMaLiyel, a He
o0cy»K/leHue 1 MOUCK anbTepHaTUB. 1o Gosibilieli yacTy Bce 3TU MepPOTIPUSITUSL He TIOMOTaloT pa3BUBaTh
COTPY/AIHUYECTBO.

Mpbl TakKe OTMETWIM, UTO JIFOAM CTald uyacTO OTBJIeKaTbCS Ha cobpaHusx. B GonblMHCTBe
OpraHu3salyii, KOTopble Mbl M3y4a/d, YYaCTHUKM TO U Jief0 MOChUIaMd WU UWTaIW 3/1eKTPOHHbIe
MUCcbMa TIPSIMO Ha CoBelllaHUsIX. B ofgHOM kKommaHuu 22% TpoljeHTa MPUCYTCTBYIOLUIUMX B CpefHeM
NIOChUIa/IM 110 MUCbMY KaXK/ble ecsiTb MUHYT. bosee Toro, pykoBoguTe/M MOCTOSIHHO 3allMChIBAIOTCS
Ha /IBa O/JHOBPEMEHHBIX MEeDONpUSTHs, a B MOC/IeJHUN MOMEHT pellaloT, Ha Kakoe TMOWTH, a Kakoe
nporyctutb. [lapannenbHasi o6paboTka wHGOpMaLMK ¥ /IBOMHOe OpOHMPOBAaHHE CHIKAIOT
3 PeKTUBHOCTb COOpaHMiA, ¥ OpraHU3al[ii Ha3HAuUalOT /J[OTIOJTHUTE/IbHbIE MEPOTIPUSTHS, YTOOBI BCe-
Tak JOOUTHCS pe3ynbTaTta. Ha JOMOMHUTENbHBIX BCTPeYax YUaCTHUKM elrje OOJbIle OTBIEKAIOTCS U
Tak jlanee 10 6eCKOHEYHOCTH.

HepocraTok KOHTpoOsisi. B OO/BIIMHCTBE KOMIIAHUM BpeMsi KOJIJIEKTHBA He OLIEHMBAIOT B
JIeHe)XHOM BbIpaXeHUU. EC/TM Haua/lbHUK PeInI MPoBecTh coOpaHue, ero MOMOIIHUK WM CeKpeTapb
paccelyiaeT TpUIJIAllleHUs] WK, OTHICKAaB OKHO B rpadyvkKe KOJIJIEKTHBA, MOIMPOCTY HU3BellaeT BCeX O
BCcTpeue. Hampumep, 0oOHapy>KMB Kakylo-TO TMpo0jieMy, CO3bIBAlOT IIeblidi  OTJes, TpPOCST
IIpOaHa/IM3UPOBaTh CUTYaLUI0 U NPeZJIOKUTh Mepbl IO pellieHnto. Kak npaBu/io, HUKTO He YYUThIBaeT
3aTpaT BPeMEeHHU U YK TeM 0oJiee He TTPOCUT pa3pellieHust Ha MTPOBe/jeHe BCTPEUH.

HuuToXHBII BBIX0A. B HemaBHeM wucciefioBaHMM Bain Tom-mMeHepKepbl OlLleHWI M Oosee
TIOJIOBUHBI COOpaHMii, Ha KOTOPBIX OHU ObLTH, KakK «He3(deKTUBHbIE» UK «KpaiiHe HeaPPeKTUBHBIE.
TeM He MeHee OpraHM3alliM pe/IKO OLIeHHWBAKOT IMPOAYKTHBHOCTb COBeIllaHWM, He TOBOPSl yX O
Haka3aHusX 3a becriosie3Hble cCOOpaHUs WK Harpa/iax 3a JIeMCTBUTEbHO 1jeHHbIE.

TpyaHO TOACYMTATh, KAaKylH 4acTh IOTEPSHHOTO BpeMeHH MOXKHO Obuio Obl cOepeub. Harm
JIAHHBIE YKa3bIBAIOT, YTO OOJIBIIMHCTBO KOMITAHUK MOTYT BbICBOOOAUTE /10 20% COBOKYIHBIX pabounx
4acoB, eC/Id BBeJYT KeCTKUI KOHTPOJIb BDEMeHH.

* CTAHJAPTHIWPOBETE NPOUSCT
NPHHATHA DLW

TalmM-MEHERHMEHT HE MOMOMET HekoTopbie HOMNaHKK NpolyioT Hoswfl nojpuon onvpasTca * YCTAHOBHTE SAHHEIA PACTIOPAROK
PYKOBOAMTENAM, BCAH OH BXOAMT HOBBIA NOAXOA. OHK GeperyT Ha BOCEME NPHHLHNOS: coBpanme:
B NPOTHEOPEYHE C 0OLMaAMM BPEMA HEH AParcUeHHLR pecype * GOPMHPOBEATE NOBSCTHY JHR, * BBECTH KONHMECTBEHHLIE NAPE-
H TREOOBAHHAMH OPTaHHIALHA, H BRIYT GIOIHET BPEMEHH CTORL HEXOA K3 NPHOPHTETOR; METDb! A HIMEDEHHA BREMEHHOR
HE QUCUHNAMHHPOBAHHD, HaK * COCTaaNA" T 6DNKET BpeMeHn HArPY3HH Ha OpraHHFaumH0,
W PHHAHCOBRIA. C HynA;
* npopadaTweaTs GH3HEC-NNaH 3T CTPATETMIM NOMOTYT KOMNA-
AnR NOGOro NPOaKTa: HHAM 0T PAHTL Py KOBOAUTENEH
* YNPOCTHTE OPTCTRYKTYRY: OT NOKYLISHWA HA 1 BpamA,
* PACNPERENUTE OTBETCTBENHOCTS CHH3HTE PACIOGE: B NOBLICHTL
38 HHBECTHUHH SDEMEHH; POy KTHBHOCTD.

BOCEMBb CTPATEI'YIA YIIPAB/IEHSI BPEMEHEM

HekoTopble KOMIaHWUM BCepbe3 B3S/MCh 3a pelleHWe 3Tol Tipobsembl. OHU COCTaBHIN
ouianbHBl  OHO)KET BpeMeHH U pacriopsyKaroTCs WM KakK LIeHHBIM pPecypcoM, Orpaxzjast
PYKOBO/IUTe el OT TIOKYIIIeHHH Ha UX BpeMsl, I00MBasich IPOAYKTUBHOCTH COOpaHUiA U IpyTuX Gopm
cBsi3u. Ha ux mpriMepe Mbl BbISIBUIA BOCEMb MOJI€3HBIX CTPaTerUu.
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Ctporo oT0upaiiTe BOMPOCHI MOBECTKH BCTPeUH. [IpU3HAK HACTOSIIEro Jiuiepa — yMeHHe
BbI/Ie/IATh MpUOpUTeT. BakHO, UTOOBI COTPYAHUKHK UETKO TMpe/CTaB/Isiv cebe, Ha UTO HY)KHO TPaTUTh
BpeMsl B IEPBYI0 OUYepe/ib, a8 YTO MOXKHO OT/IOXKUTb UM BOBCE TTPOUTHOPHUPOBAT.

Masio KTO CPaBHUTCSI B UCKYCCTBe YIIpaBJjieHUsI BpeMeHeM C MOKOWHbIM CtuBoM [Ixobcom. A
CEeKpeT B TOM, UTO OH ObUT aOCOTFOTHO 3al[UKJ/IeH Ha O/IHOM 11esil — ycriexe Apple. Pa3 B rofi OH BBIBO3U/
COTHIO TOTI-MeHe/)KepOoB Ky/a-HUOyJb Ha KYpOPT W TPOCU/I MX COCTaBUTh CIUCOK W3 [eCSATH
TIPUOPUTETHBIX 3a/jau Ha CIeYIOUUi roj. Bce yuacTHUKM OTYassHHO OOPOJTHCH 3a TO, UTOOBI B IIIOPT-
mvct Bowwm ux ugen. Ho [Ikobc 6pan Mapkep ¥ BbIUepKHBaJl CeMb HIKHUX MYHKTOB. «HaM mof cuiy
TOJIBKO TPHU», — TIOSICHSI/T OH, TEM CaMbIM SICHO TTOKa3bIBasl, 3a UTO KOMIIaHUsI O€peTCs, a ueM 3aHUMAaThCs
He craHeT. Tak [I>)koOc oTceKan «IllyM» U CTpaTeruuecky UCIO0JIb30Bajl CaMbIX CUJTbHBIX COTPYJHUKOB,
He OTHHMMas y HUX BpeMs HarpacHoO. TemIbl MHHOBalMi B KOMIIAHUU [Ja/ieKO MPeBOCXOIUIN CpeHue
TI0 OTpaciu, U B utore Apple 6sICTpo cAenanack ofHOM U3 OoraTeMivX B MUpe KOMITAaHUM.

CocraBbTe 0HO)KET BpeMeHH «C HyJ/isi». MHOrMe KOMIAHUM COCTABJISIOT OMEPALMOHHBIA U
VHBECTULMOHHBIN O0/PKeT KaXK/IbIi ro/] C UMCTOTO JIUCTA, He UCII0/Ib3Ys1 KaK OTIIPaBHYO TOUKY Or0/KeT
UCTEeKILero rofa. Jlyurie KOMIaHUU TaK >Ke COCTaBJISIOT U OropkeT BpemeHU. OHU «(DHUHAHCUPYIOT»
HOBbIe COBeIllaHus JIULLb 3a CYeT 0TKasa OT Yero-To, UYTO y>Ke HaXOJUTCS B IyJie MepPOIPUSITUM.

Bosemem k npumepy, Ford Motor. Korzpa Anan Mynanam 3aHsn JO/DKHOCTb TeHAUPeKTopa, OH
0OHapy K/, YTO PYKOBO/JCTBO KOMIAHWM TPAaTUT Ha BCTPeUX OueHb MHOTO BpeMeHU. HeBeposiTHO, HO
eXXeMeCsTYHO U1 «BePXYLIKW» KOMIIaHUU — 35 4eJIOBeK — IPOBO/IA/IH LIeJIyHO «HEeJ|e/TF0 BCTPeU»: MSITh
OymHUX AHEeW 00CyX[Jaju MporpaMMy U UTOTH. DTH CeCCMU OOXOJWINCh KOMITAHUM He/elieBo —
JOpoXKe, YeM OHa MorJia cebe 103BOJIUTh B TY TOPY.

B koHile Mynnamm obpaTuics K KOMaHze C Mpock0oi OLeHHUTh 3PQeKTUBHOCTb PEeryJspHBIX
coOpaHWil W TI0 WTOTaM OTCes/T HeHY)XHble W COKpaTHW/I 3aTsHYTble. 3aMeTHO TIOBLICW/IACch OTZaua
BpeMeHHU. PyKOBOZCTBO cTasio ropas3fjo 6osiee KDUTUYHO OTHOCUTHCS K 3asiBKaM Ha HOBbIe BCTPEUM.
Xotst MmeHepKepoB Ford He pocuiv HeTIPeMeHHO OTKAa3aThCsl OT KaKUX-TM00 MePOTIPUSATHH, TIpexe
yeM Ha3HauaTh HOBbIe, OHU Cpa3y ke NI0UyBCTBOBAJ/IY, YTO UM Bbl/ie/ieH HEKWI BDEMEeHHOM JIMMUT.

Cetiiuac BMeCTO MATHAHEBHBIX ceccuid Ford mpoBouT exkeHeieTbHbIe BCTPEUH T10 OLjeHKe O13HecC-
-T/1aHa. Briciiee pyKOBOACTBO KOMITAHUH YeThIPe-TISATh YaCOB 00CYX/jaeT CTpaTernueckre BOMPOChl U
ripoBepsieT pe3y/bTaThl. [loBecTKa [iHS CTaHJapTHasl, a IOTOMY U MOATOTOBKA K HeMy uzet B Ford mo-
HakaTaHOMY, Ojaroziapsi ueMy yZaaoCh BBICBOOOAWTH THICSYM PAaOOUMX UaCOB M COKPATUTh PacXO[ibl
— Kak pa3 B TOT MOMEHT, KOT'/la KOHKYPeHTbl MCKa/Ii rOCy/ilapCTBeHHbIe CyOcuanu. [ToBBICHIICS TeMIT
TIDUHATYHS pellleHrH, U YIy4LlInI0Ch UX KaueCTBO, a 3HaYMT, yCKopuics Bbixog Ford u3 kpusuca.

IIpopabarbpiBaliTe OH3HeC-TUIAaH /1A JIIO00Or0 HOBOro mpoekTa. KoMIaHuud uacTo
«3apa)karoTCsl» WHULMaTUBHOCTHIO M HAUMHAIOT FPOMO3/UTH OJUH NPOEKT Ha Apyroi. C BUAY Bce OHU
VHTepeCcHble, HO 0YeHb HEMHOTHM CY>KJIeHO ZIOWTH /10 KOHLIA.

Korpga I'spu IN'ongoepr cran reHgupekropoM Newmont Mining, oH 00Hapy>Kua B KOMIaHUU 87
TIPOEKTOB Pa3HOW CTeleHu TOTOBHOCTU. KakIplM 3aHUMasCcsi OJWH WA HECKOJbKO UJeHOB
WCIIOJTHUTE/ILHOTO COBeTa. VIHWI[MATHBBI, HarpaBleHHbIe Ha TIOBbIIeHHe 0Oe30rmacHOCTH paboT wu
3¢ heKTUBHOCTH AOOBIUH, OB HEOOXOAMMBI, HO OBIJI0O MHOTO M COMHUTETBHBIX — €CJIH TI0/[CUMTATh
COOTHOLIEHHE BJIO’KEHHBIX CHJI Y Pe3y/IbTaToB.
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S dekT pacxopalumxca KpYros

NPOWU3BOACTBO

IE/IOBLIE
'3MOMHOCTH

CIIEN-
aRgaos P
4ACOS B r0f AENOBLIE
BCTPEYH C YAEHAMM . cBAsH
KOMAMZL
- v PASBUTVE —
4ACOR 8 104 EW3HECA ~ GHHAHCHI
mmunﬁﬁm

4ACOBBTOA
NPENBAPHTENLHIE
COBELAHMR

HACOB8 10/
BCETO 3ATOR

3007000

UToObl COB/MA/IaTh C «3IMU/IeMHEN TIPOeKTOB», ["o/iabepr nMprKasaa COCTaBUThL OM3HeC-TI/IaHbI IS
BCeX pa3pabaThiBaeMbIX M HaMeuaeMblX WHHUIMATHUB. OTHBIHE, TIPeXKZe YeM 3aHSThCS UeM-TO,
DYKOBOAWTE/M TIPOBEPSUIA TUIAaH W CUWTAIM, CTOUT /M OBUMHKA BBbIIEKA. B KaKJOM IIpOeKTe
TIPOCUMTBIBA/IACH TIPe/Io/iaraemMasi BbIro/ja U BCe PacXo/ibl, BK/IFOUasi 3aTPaThl BDEMEHH, U Ha KaXK/[bIi
Ha3Haya/d OTBETCTBEHHOI'0 — TOI-MeHe/P)Kepa, KOTOPbIH OTUMTHLIBAJICS O X0/l BBITIOJIHEHUS T/IaHa, a
TaK>Ke 110 OFO/KeTy.

OTU Mepbl MPUHEC/IA pe3y/ibTaT. MHOTUe TIPOeKThI, 3aTesiHHbIe elle A0 rpuxoza ['onmbepra,
ObUT OTMEHEeHBI, TOCKOJIBKY T10/] HUMH He ObI/I0 yOeuTelbHOro OHu3Hec-T/laHa, a Kakue-To He TPOIITH
«3auuTy». Yepes Tpu Mecsiija rnoptdosmo MHULKMATHB B Newmont COKpAaTWU/ICS Ha TpeTh. Terephb
KOMIIaHHUsI TJIaBHBIM 00pa3oM BK/afibiBajia BpeMsi B TIOBbIIeHWe Oe3omacHOCTH U 3ddeKTrBHOCTH
pabor.

Ynpocrure cTpyKkTypy opraHu3anuu. Yem 0osibllle YpOBHel OTZe/sieT TeHJUpeKTopa OT TeX,
KTO HeToCpe/iICTBeHHO paboTaeT C K/IWeHTaMH, TeM [oJibllle HzeT WHopMal[usi U TeM TpyAHee
TIPUHKUMATh pellieHWe. Bce pykoBoAWTeMM 3HAIOT 3TO, HO He BCe /leflatoT BbIBOABIL. U ellle: MHOTHe He
TOHUMAIOT, UTO KaK[bll [OTMOJIHUTE/NbHBINA CyTepBaii3ep — 3TO JIMIIHWE PAacXObl, [JaneKko
TIPEBOCXO/ISAIIE CTOMMOCTh CAMOM IITaTHOW eqUHULIBL. [TpoMe)KyToUHast MHCTAHIUS OPraHU3yeT CBOU
coOpaHus, ¥ 3HAUUT, KTO-TO /I0/DKEH TOTOBUTD BBICTYIUIEHHS, KTO-TO UX OL[eHUBATh, U KaXK/j0e cCoOpaHue
TIOPOXK/IaeT MHOXecTBO cebe TOA00HBIX. MblI BBIUMCIWIM, UYTO B CpeJHEM TIOSIBJieHWe HOBOTO
MeHe/pKepa B OpraHu3aiiy fo0aB/sieT paboThl Ha TOTOpA YejloBeKa — ero CTaBKa Iumoc ere 50%
BpPEMEHU OJJHOTO U3 TIOJUMHEHHBIX, a KX/l JOTIOTHUTE/TbHBIN BULIe-TIPe3UIEHT Co3/1aeT paboTy AJis
2,6 yesioBeKa. MeHe)KepOB U BUL[e-TIPe3U/JeHTOB COMPOBOKAET 1[eJ/Iblii «KapaBaH» MOMOIIHUKOB, OT
JIMYHOTO CeKpeTapsi ZI0 PYKOBOUTEIsl KOMaH/[bl — U 3TO ellje Oosbliie paboThl 1 u3gepkek. (CM. Bpe3ky
«Bo uTO 0bolizieTcs ellje 0IH PYKOBOAWUTE/b».) PabOThI CTAaHOBUTCS BCe 0OJIbIlIe, @ BpEMEHU — BCE
MeHbIIIe.

[TOCKO/IBKY JIUIIHWE YPOBHU QJMHUHHCTPUPOBAHUSI O3HAUAIOT JIOTIOJHUTE/bHBIE TIpSMble U
KOCBEHHbIe H3/Iep>XKKH, TIOBLICUTh 3((eKTHBHOCTb pabOThl MOXKHO, YIIPOCTHB Camy OpraHHW3alulo,
rpyueM HauaB Cc BepxHUX cioeB. B 2010 roay KanudopHuiickuii yHUBepcUTeT B BepKIu CTOMKHYJICS
C cepbe3HbIMU (DMHAHCOBBIMU 3aTPYJHEHHSIMHU: W3-3a HAKOMUBIIErocs gedurura OropkeTa y Hero
cpe3am $150 muH. YToObI TPOGMHAHCUPOBATH JeSTeTbHOCTb, Ha KOTOPOH [Eep)KUTCS peryTarjus
YHHMBEpCHUTeTa Kak yueOHOTO M Hay4YHOTO 1[eHTpa, a/IMUHUCTPALUS CTajla UCKaTh CIIOCOOBI COKPaTUTh
pacxofipl. JIeToM TOro >ke Tofia peKTop yHuBepcuTera PobepT BupreHo mnpezjioKui IMporpammy
yAy4yllleHus  OrnepalydoOHHOW  /leATelbHOCTM  KaZJipoBOW,  (PMHAHCOBOM,  MHGOpPMAILMOHHOM-
TeXHOJIOTUUeCKON U aJMUHUCTPATUBHOU CyX0 Ay Bcex 14 Kosuiemkel M CTa C JUIIHUM Kadeap
YHUBEpPCUTeTa.

Bce 3T cykObl CTaHAAPTU3WPOBAIM, YMPOCTHIH, CHeNand MeX()aKyJIbTeTCKUMH. ITO
TI03BOJTUJIO YAATUTh COTHU HEHY)KHBIX «ITPOMEKYTOUHBIX 3BEHbEB» U BHICBOOO/IUTH HEMAJIO BPEMEHH.
PecTpyKTypu3alys U yripoirieHrie coeperyii yHuBepcuteTy okono $120 miH B roz. Bepkiu Hayuwuics
TPaTUTh MEHBIIIE, a ZieJlaTh OoJbIIIe.
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BbijenuTe OTBeTCTBEHHbIX 3a BpeMeHHble 3arparbl. bBOJBIIMHCTBO KOMIIAHUMM He
OrpaHUUMBAIOT KPYT JItoZieid, 06/1a/larolX MMpaBoM CO3bIBaTh coOpaHUs. B pe3ysibTaTe — peliieHus: 0
TOM, KaK /OJTO0 TPOAJMTCS 3acefjaHye, KOTO T03BaThb U Jae 00s3aHbl /M TIpUIJIallIeHHbIe
MIPUCYTCTBOBATh JIMYHO, 3a4acTyl0 MPUHUMAIOT Ha HW)KHEM YpPOBHe Mepapxuu. MeporpusiTusi CTOST
He/leIlIeBO, HO TJIaHUPYIOTCS 0eCKOHTPOJIBHO.

K mnpumepy, pyKoBOAuTe/NN KPYIHOTO MPOW3BO/CTBA HeJaBHO OOHApPY’>KW/U, UTO peryJ/isipHble
TIOTyTOpavyacoBble COBELaHsI MeHePKepPOB CpeZiHero 3BeHa 00xosaTcst 6osee uem B $15 mutH B rog. Ha
BOMNPOC, KTO CAHKL[MOHWPOBA/I 3TU BCTPEUU, MEHe/Kepbl He MOIJIM JlaTb BPa3yMUTEIbHOIO OTBETA.
«Hwukro... momomHuk Toma pacchijiaeT MpurJamieHne, 1 KoMaHja cobupaercsi». VIHBIMH C/10BamMuy,
CeKpeTapro M/IaZilliero BUIle-Tipe3u/ieHTa rmo3BoJieHo TpaTuTh $15 MITH 1o cOOCTBEHHOMY YCMOTPEHHUIO.
Eciu ObI peus 111a 0 TIPSIMBIX Pacxofiax, HUKTO ObI He TO3BOJIU/I €My PACIOPSAUTLCS U 3HAUUTE/TBHO
MeHbllIeld CyMMOH.

B [pyroii mpou3BOACTBEHHOW KOMIIAaHWM, C KOTOPOH MBI HEJABHO TIPOBOAWIM paboTy,
PYKOBO/ICTBO HAlIUIO [iBa MPOCTBIX Crocoba COKpaTUTh MasOTIPOAYKTHBHBIe coOpaHus. Bo-repBbix,
NIPO/IOJDKUTEIBHOCTD Cpe3ajIi € yaca /o 1o/yyJaca, a BO-BTOPbIX, OFPaHUUWIN YKC/IO YYaCTHUKOB — He
6onee cemu. Terepb, YTOOBLI MPOBECTH BCTpeUy J/IMHHEE MOJIyTOPa YacoB WM C yyacTheM Oojiee ceMu
YesI0BeK, HaZlo ObII0 To/TyuaTh pa3pellieHre PyKOBOJUTESS Ha /[Ba YPOBHS BblIllle. 3a Moroja Oro/pkeT
BpPEeMEeHU COKPATU/IU: B [IEHE)XKHOM SKBHBAJ/IEHTE BBIUTPHIII ObUT PaBEH 3apIliaTe JBYXCOT COTPYAHUKOB.

Bo 410 0Gonaetca ewe
O/IUH PYKOBOAUTENb

Y Kaw{j0ro pyKoBoUTe 11 €CTb NOMOLHMKU: OHH 0GpabaTbiBaloT NOYTY U FOTOBAT
cobp , TAK YTO MX Bp! TOoXe crefyeT yYuThiBaTb. Yem Bblle paHr
y MeHe/)kepa, TeM Gonblue NOMOWHUKOB TpeByeTcs.
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UCNONHUTENBHBIA

CraHpapTH3UpYHTe NIpoLecc NPUHATHA pelieHUs. Bo MHOIMX KOMIaHUAX MpoLieZlyphl U IIpaBa
npopaboTaHbl TakK IJIOXO, YTO JIIOAW JOJbIIe OOCYKZAIOT KTO W UTO [O/DKEH pellaTh, 4eM
Herocpe/|ICTBeHHO (JOPMHUPYIOT U BBITIOHSIOT pelileHus. B Takvx ciiyyassx ©MeeT CMBIC/I BbIpaboTaTh
e/IMHbIN /1711 BCe OpraHu3aliiy CTaH/AapT: 3TO 3aMeTHO MOBBICUT 3()()eKTHBHOCTb NIPUHSATHS pelleHui
u cbepexeT BpeMs [/ APYTUX Jell.

XOpolIMM TIPUMepoM MOJKeT TMOCTyKuTb Woodside, kpynHefiiias B ABCTpajiuM He3aBUCUMast
HedTeraszoBast Komranusi. ['oamu yriop fienasncsi Ha «MaTPUUHBIN» TIPUHLUI U COTPYJIHUKU He ObUIH
YeTKO 3akpervieHbl 3a oTfenamu. CuHcTeMa CrocoOCTBOBasa COTPYAHHUYECTBY MEXKIY Pa3HbIMU
no/ipasfie/ieHusIMA KOMIIaHMM, HO TpaBa Y IMOJ0TYeTHOCTb He ObLIM MposicHeHbI. B pesysbTare Bce
OosbIlie BpeMeHHM YXOJAWIO Ha KOOPAWHHPOBAHWE AEWCTBUN PA3/THUUHBIX OT/AENOB U (UIMasoB — U
COOTBETCTBEHHO Bo3pacTa/ii pacxogbl. B 2012 ropy pykoBoactBo Woodside mponucano psif
TIPUHLIMIIOB, O/HO3HAYHO pacrpe/ie/iiB OOSI3aHHOCTH, TIpaBa M OTBETCTBEHHOCTb MeXAY Pa3HbIMU
nofipasfie/ieHusiIMY, TeXHUYeCKUMH CIy)kbamu U 1Tab-KBapTUPOW KOHIlepHa. MHOrue COTpPYAHHKH
TIPOLIUTY CTeLMa/IbHBIN TPEHWHT, OCBOW/IA HOBbIe TIPUHLIMIIBI PA0OTHI U TIOHSUTH, KaK WX TIPUMEHSITh B
cBOMX KOMaHzax. YToObl yCTpaHUTb HMCKYCCTBEHHbIE TPEISTCTBUSI U YCKOPUTh MPOLIECC TPUHSATHUS
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pellieHui, Oblsla co3ZjaHa HeOoOsbIlasi CeTh «HABUTATOPOB» — TIPE/ICTABUTE/IeM pa3HbIX OT/ENI0B
KOMITaHUM.

Pe3ysnbraThl He 3acTaBWiM cebsi kzgaTh. Pa300paBIIMCh C BOMpPOCAMU OTBETCTBEHHOCTH,
pykoBoguten Woodside 3ameTHO 061eruniv npuHsTHe peliieHUiA. CIKOHOM/IEHHOEe BpeMsi B OCHOBHOM
TPATAT Ha BBINO/THEHVE PelLleHUI U BbIsSIBIEHHE HOBBIX BO3MOXXHOCTEH pOoCTa.

YcTraHOBUTH eJUHBIN pacnopsajoK. Hu ofHa KoMIaHUSI He MOXKeT BOBCE OTMEHUTh COOpaHus
—OHHU MTOMOTaK0T HaJla)KUBaTh COTPYAHUUECTBO M MPMHUMATh OCHOBHbIE peleHusi. Ho MO)KHO 3aMeTHO
TIOBBICUTH KaueCTBO BCTPey, ecid Co0JII0/jaTh HECKOJIBKO OUeBHU/IHBIX HOPM.

* fIcHo mponuckBaTh Lesu coBemanus. B Intel y mo6oro cobpanus cpa3y 0003HavaroT 3afaum:
vHbopMalys 1o TeMe A, oO0cykaeHue TeMbl B, perieHue 1o teMe C. 3ByUuT MPOCTO, HO GJiarofaps
TaKUM MepaM BCe MPUCYTCTBYIOLLIME 3HAIOT, K UeMY J10/DKHbBI TIPUITH.

* ['oTtoBuTh 3apaHee. B kommanuu Ford Bce maTepuasnbl Ajisg exeHejenbHOM BcTpeun BPR
PacChIIAIOTCS 3apaHee, YTOObI YYaCTHUKA MOTJIM O3HAKOMHUTBCS C HUMH [0 COOpaHWS ¥ MeHbIle
BpeMeHU TpaTUTh Ha 00MeH nHdopMalHell y)Ke Ha caMOM COOpaHUU.

» HaumHaTte BOBpems. Eciu uacoBoe cobpaHue HauWHAeTCs BCErO JIMINL C TMATUMHUHYTHBIM
ono3jaHvem, KoMranus tepsieT 8% MoJ/ie3HOro BpeMeHH.

B apyrux cdhepax gesTe/lbHOCTH PYKOBOZICTBO TaKOTO He TIOTepIiesio Obl. ¢ 3aKaHYMBaTh OBICTPO,
ocobeHHO ec/i TONIKY He BUHO. CTuB I)KoOC TpeboBa «CMeHbI COCTaBa», €CJIA BUZE, UTO YUaCTHUKU
SIBU/TMCb HEINO/rOTOB/IEHHBIMU W/ TIPOJYKTUBHOCTh 00CY»zeHus1, mazsaet. Koe-koMy 3TO Ka3anoch
yepecuyp rpyObIM, HO TaK OH Mpe0TBpallla/l HaripacHble TPAThl BPEMEHH U JIeHeT.

NudopmupyiiTe MeHe/[pKepoB 00 HX 3arparax. ['OBOpST, TO, UTO Heb3s W3MepHUTh,
HEBO3MOJKHO IIPOKOHTPOJIMPOBaTh. OIHAKO /ML HeMHOI'Me OpraHu3aLiiy PeryssipHO U3MepsIoT Takue
CyllleCTBeHHbIe, CKasbIBalIMecss Ha IPOAYKTHBHOCTUA MapaMeTphbl, KakK MpPOJO/DKUTENbHOCTb U
TOCeI[aeMOCTb COOpaHui, 00beMbl 3/IeKTPOHHOM MOUTHI. be3 MOHUTOpHHra HEBO3MOKHO TIOHSITh, Ha
YTO pacxofyeTcsi Bpemsi, U TPYAHO ero OpraHu3oBaTb. A He 3Hasg TeKYLIMX [OKa3arejed 3arpar
BpeMeHHU, HeBO3MOKHO YCTaHOBUTH Lie/ieBble.

MHorve pyKOBOJUTEH y>Ke TMOACUYUTHIBAIOT, CKOJIbKO BPEMEHU OHU TIPOBOJSAT Ha COOpaHUSX C
pa3HbIMU KOJIJIEKTMBAaMH U 10 pa3HbIM MOBOZaM. [I/1s1 3TOro 0CTaTOUHO 3aBECTU JIMUHBIN eKeJHeBHUK.
Hekortopble komnaHuu, B TOM uucie Seagate v Boeing, mpoBOAAT 3KCIIepUMEHT: IIpefoCTaB/ISIOT
MeHe KepaM TI0/THbIN OTUeT 0 TOM «OpeMeHH», KOTOpOe Te BO3/1araloT Ha KOMITaHHUIO B BUZle COOpaHUH,
3/IeKTPOHHOM MepernucKy U Tak Jaree.

B Seagate Hecko/bKO pYKOBOAMTEJIEM ydaCTBYIOT B CreLlMaJbHOW Mporpamme: OHU MOJIyvyaroT
OTYeThl O CBOMX 3aTpaTaxX BPeMeHU B COMOCTAaBIeHUH CO CPe/IHMM JIJis DYKOBOJUTe el UX YPOBHS. JTH
CBOZKH TIOMOTalOT CKOPPEKTUPOBATh MPAaKTHKY pabOTHI.

BPEMSA — CAMBIN JPATOIIEHHBI PECYPC OPI'AHM3AIIMM, HO 3a4acTyiO €ro
TpaTaT 3psi. HU 3a Kakue [leHbIr'M HaM HHU TPUKYIUTb K CyTKaM JABaZliaTh TSATBIM 4ac, HA BEpHYTh
MUHYTBI, TIpDOBe/IeHHble B OeccMbic/ieHHON ToBopwibHe. UToObI Baila kKoMaHzia pabortana 1o
MaKCUMyMy, HY>KHO 6epeub fiparorieHHOe BpeMsi COTPY/JHUKOB, COCTABJISATh CTPOTUi OI0/PKeT BpeMeHH!,
TIPUIOXKUTD YCUHS K TOMY, UTOObI MHBECTULIMM BPEMEHH MPUHOCH/IN Ballleli KOMITAaHUM KaK MOYXHO
6osbIIIYI0 TIPUOBITD.

Bonpocs! yisi 00CyKeHNs:

1. Kak paccuuTath CTOUMOCTE pabouero BpeMeHH, U JIjIs Uero Hy>KHa 3Ta BeJIMUMHa?
2. KakrM 06pa3oM MO>XXHO BBICBOOOJUTE BPeMsl, U [I/Isl UeTO 3TO He0OXOIUMO /le/1aTh?
3. Kak ycneBats fenats Bce?

4. Uto penaete Beol, aj1s1 Toro uto 661 y Bac Ob110 OCTaTOYHO CBOOOAHOTO BpeMeHU?
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ITpunoxenue 1. AnHOTaLUs
paboueii mporpaMMb! JUCLUTITMHBI

AHHOTAIIVISI PABOUEH ITPOT' PAMMBI JIICITUTLINHBI

Lesns Kypca — ¢hopMHUpOBaHUe Y CTYIEHTOB HEOOXOAUMOro 00bEMa KOMITeTeHLIUH, TpeOyeMbIX
JUIsl peanu3aliyd OpraHW3aTOPCKUX W YIPaBJI€HUYECKUX CIIOCOOHOCTeM, TO3BOJISIOIUX YCKOPUTb WX
npoeCcCOHANBHYI0 aJaNTallii0 K [IeSITeTbHOCTH B COBPEMEHHBIX OpraHu3alusx U 3¢ ¢eKTHBHOrO
B3aUMOJIEHCTBUSI C KOJ/UIEKTMBOM B paMKaX aKTyaJbHOTO TIPAaBOBOTO TIOsS C COOJIIOZieHWeM HOPM
nipoecCOHAMBHOU U 0011eue/IoBeYeCKOM ITHKH, U C YUeTOM TMOCTeHUX OCTV)KeHUH 1 T1epefioBOro
OrbITa B 00/1aCTH MeHe/)KMEeHTa.

3ajauu Kypca:

— 03HAaKOMUTb CTY/IeHTOB C UCTOKaMH (JOPMHUPOBAHUS YIIpaB/IeHUeCKUX W/l W B3IJISIIOB U WX
JasbHeMIIell 9BOJIOIMel B pasHble NCTOPUYECKHe TIepUO/bl B PA3/IMUHBIX CTPaHax, a TaKKe CBS3bIO
COBPEMEHHOT'0 COCTOSIHUS YIIPaBI€HYeCKOW MBIC/H C TPOIIL/IBIM;

— paccMOTpeTh OCHOBHBIE ACIEeKTbl COBPEMEHHOTO MeHeJKMeHTa U [JaTh Tpe/icTaBjieHre 00
WHTETPUPOBAHHOM TI0/[X0/le B BOMPOCAxX KOHLIEMTYa/JbHON TeOpHM YTIPAaBJeHUS U MeHe/PKMeHTa, U
NPaKTHKU MeHe/PKMEeHTa B OpraHU3alysiX Pa3/IMYHbIX (OPM COOCTBEHHOCTH.

— 03HAaKOMUTb C BHeJPEHHEM HOBBIX MPUHIUIIOB ¥ MeTO/0B 3()(HeKTUBHOTO MeHe)KMeHTa U
KOOD/JMHALMH JlesiTe/TbHOCTH KOJJIEKTUBOB JIFO/lel B COBPEMEeHHBIX OpraHH3aliysXx;

- 03HAKOMWTH C BHE/IDEHHEM HOBBIX TIPUHLIUIIOB ¥ METO/IOB YTIpaBJ/ieHUsI KOJIIEKTUBAMHU JIFOZer
BO UMl JOCTWKEHUST BBICOKUX COLIMaTbHO-9KOHOMHUYECKUX pe3y/IbTaToB.

- paccMOTpeTb HAy4YHO-TIPAaKTUUeCKHe T0AX0Abl M 00pa3ljbl COBPEMEHHOTO YIIpaBJIeHHUS,
JOMHUHHUDYIOI[ME B TOM WIM WHOW COLMAAbHO-KY/IBTYDHOW Cpefle, HWCXOAs W3 TPUHLIUIIOB
LIMBU/TM30BaHHBIX PHIHOYHBIX OTHOLLIEHUH.

B pe3ynbTate 0CBOEHUS AUCIUITMHBI 00YYaIOIUICS JO/DKEH:

3Hamb:

- 9(QdeKTUBHOCTh UCTIOH30BaHUS CTPATeTMU COTPYAHUUECTBA [jIsl IOCTY)KEeHHs IOCTaBIeHHOMN
11e/T1, OTIpe/iesisiTh CBOIO POJIb B KOMaH/Ie;

- 0COOEHHOCTH ToBe/leHusI Bbl/le/IeHHbIX rpymI JIIOZIel, c KOTOPBIMU
paboTaeT/B3aUMOZIEMCTBYET, YUUTHIBAET UX B CBOEH [1esiTe/TbHOCTH;

- BO3MOJKHOCTHM TIPUMEHEHHsI CBOMX PeCypCOB U MX MpefesioB (TMUHOCTHBIX, CUTYaTHUBHBIX,
BPEMEHHBIX U T.[.), /ISl YCTIELTHOTO BBITTOJTHEHUSI TTIOPYUYeHHOU paboThi;

- TIOHUMAaTb Ba)KHOCTb [JIAHKUPOBaHUSI TIePCHEKTHUBHBIX LieJiel [esiTe/lbHOCTU C YUeTOM YC/I0BUH,
Cpe/ICTB, JIMUHOCTHBIX BO3MO>KHOCTeM, 3TarioB KapLepPHOT'0 POCTa, BpeMEeHHOM MepCIeKTUBbI Pa3BUTUS
JesTe/TbHOCTH 1 TpeOOBaHHM PbIHKA TPy/a

- Kakue CyIIecTBYIOT HWH(OPMAaIL[MOHHbIe TEXHOJIOTUU U TIPOAYKTHI, KOrja Heo0X0oAuMO
TIPUMEHSITb COOTBETCTBYHOIIMe WH(OPMALIMOHHbIEe TEXHOJIOTUN U TIPOAYKTHL..

Ymembn:

- TIpeiBUAETb  pe3yabTaTbl  (MOCHAEACTBUSI)  JIMUHBIX  JEUCTBUA UM TIJIAHUPOBATh
T10C/Ie/I0BaTe/IbHOCTh 111aroB ZiJisl JOCTHXKeHUsT 3a/JaHHOT0 pe3y/bTaTa;

- peas30BaTh HameueHHbIe LeI JesiTe/lbHOCTU C YUeTOM YC/IOBWM, CPeACTB, JIMYHOCTHBIX
BO3MOJKHOCTeH, 3TarioB KapbepHOTO pPOCTa, BPEMEHHOM IepCreKTUBbI pa3BUTHS JesSTeNbHOCTU U
TpeOOBaHUI pbIHKA TPY/Ia;

- HCIO/B30BaTh MPe0CTaB/IsieMble BO3MOKHOCTH [7isi IpHOOpeTeHYsI HOBBIX 3HAHWM Y HABBIKOB;

- aHa/M3UpOBaTh pasHUIy MeXAy UWH(POPMAI[MOHHBIMU TEXHOJOTUSIMU U  TIPOJyKTaMH,
T0/1b30BaThCsl MHPOPMALIMOHHBIMU TEXHOOTHUSIMU U TTPOIYKTaMH. .

Baadems:

- MeTosaMH 3(PGheKTUBHOTO B3auMO/IeMCTBUSI C JAPYTMMU ujeHaMHd KOMaH/Ibl, B TOM 4YHCJIe
yuacTByeT B oOMeHe WHGoOpMalyeld, 3HAHUSMH M OMNBITOM, W Tpe3eHTal[Ud pe3y/bTaTOB PabOThI
KOMaH/IbI;
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- OLeHKOM 3(¢eKTUBHOCTU MCII0/Ib30BaHUSI BpPeMEHM U [IPYyTUX pPeCcypcoB IpU pelleHur
TIOCTaB/IEHHBIX 3a/]a4, @ TaKKe OTHOCUTE/IbHO MOTyYeHHOr0 pe3y/bTara;

- MeTOJUKOW CpaBHeHHs1 WH(OPMALMOHHBIX TEXHOJIOTMH U TPOAYKTOB, I10/1b30BaTeTbCKUM
VHTep(elicoM UHPOPMALIMOHHBIX TEXHOJIOTUN Y IPOYKTOB..



