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1. IlosicHuTeIbHAA 3aNUCKA
1.1. Heab u 32124 JAUCHMILIIHHBI

Lenv kypca — GOpMUPOBaHUE Y CTYJIEHTOB HEOOXOAMMOTrO 00bEMa KOMITETEHIIUH, TPeOyeMbIX
JUTSL peasi3aliii OPraHU3aTOPCKUX W YIPABJICHUYECKUX CIOCOOHOCTEH, MO3BOJISIONINX YCKOPUTH UX
npodecCHOHANBHYIO aJanTallui0 K JESTEIBHOCTH B COBPEMEHHBIX OpraHu3anusix U 3¢G(HEeKTUBHOTO
B3aUMOJICHCTBUSI C KOJUIGKTUBOM B paMKax aKTyaJbHOTO TPABOBOTO TOJsS C COOJIOJIGHHEM HOPM
npodecCHoHaATBEHON U 00IIeYeNTOBEYeCKON ITUKU, U C YUETOM TMOCIESAHUX JOCTUKEHHUH U MEePEeIOBOTO
OIIBITAa B 00JIaCTH MEHEIKMEHTA.

3aoauu kypca:

— O3HaKOMHUTH CTYJICHTOB C UCTOKaMH (DOPMUPOBAHMS yIPABICHUCCKUX HJICH W B3TJISIOB M UX
TanbHEHIIICH IBOJIIOITMEH B pa3HbIe HCTOPHUYECKUE MEPUOJIBI B PAa3IMYHBIX CTPaHaxX, a TaKKe CBI3BIO
COBPEMEHHOTO COCTOSIHUS YIIPABICHUYECKON MBICIHU C TPOILUIBIM;

— paccMOTPETh OCHOBHBIE ACMEKTHI COBPEMEHHOTO MEHEIPKMEHTA M JaTh MPEACTABICHHE 00
WHTETPUPOBAHHOM TMOAXOAE K PEHICHUIO KOHIIETITYaJIbHBIX BOIMPOCOB TEOPHH YIPABICHUS U
MEHEPKMEHTA, M TPAKTUKHA MEHEDKMEHTA B OPTaHU3alUAX Pa3IMIHBIX (OPM COOCTBEHHOCTH.

— O3HAaKOMHUTH CTYACHTOB C BHEJIPCHHEM HOBBIX MPHUHIIUIIOB U METOJA0B 3(P(HEKTUBHOTO
MEHE/KMEHTa U KOOPJIMHAILIUU JEATEIbHOCTH KOJIJIEKTUBOB JIFO/IEH B COBPEMEHHBIX OPraHU3aIUsX;

- O3HAaKOMHUTH CTYJCHTOB C BHEJAPCHHEM HOBBIX TMPUHIIMIIOB M METOJOB YIIpaBJICHUS
KOJUICKTHBAMM JIFOJICH BO UM IOCTHYKEHHS BEICOKUX COLMATTbHO-9KOHOMHYECKUX PE3yIbTaTOB.

— paccMOTpEeTh HAYYHO-NPAKTUYECKHE MOIXOJbl K YIPaBIECHUIO M OOpas3Ibl COBPEMEHHOIO
yIpaBJICHUS, JOMUHUPYIOIINUE B TOM WM UHOW COIMAIBLHO-KYJIBTYPHOU Cpeie, UCXOAs U3 IPUHITUIIOB
[UBUIN30BAaHHBIX PHIHOYHBIX OTHOLICHUI.

1.2. IlepedyeHb MJIAHUPYEMBbIX Pe3yJIbTATOB 00y4eHHs 110 AUCHMIIIMHE, COOTHECEHHBIX €
HHIUKATOPAMH JOCTHKEHHUS KOMIIeTeH Ui

Komnerennus
(Kol 1 HAMEHOBAHUE)

Nuaukaropsl
KOMIIeTeHII Ui
(K01 ¥ HANUMEHOBAHUE)

Pe3yabTarsl 00yyeHus

VYK-3. Cnnocoben
OCYIIECTBIISITh COIHATBHOE
B3aMMOJEHCTBHE U
peaIn30BbIBATh CBOIO POJIb B
KOMaHjIe

VK-3.1. [louumaet

3¢ HEeKTUBHOCTH
WCIIOJIb30BAHUS CTPATETHH
COTPYAHHUYECTBA JJIs
INOCTYIKEHHUS ITOCTABJICHHOM
LEJTH; OTIPEIENsIeT POJIb
Ka)XJIOTO yJacTHHKA B
KOMAaHJIE;

3naem: >3h(HEKTUBHOCTh HCHOIH30BAHUS
CTpaTeruu COTpYJIHUUYECTBA TUISL
JIOCTUKEHHSA MIOCTaBIECHHON LIENH,
OIPEIENSIET CBOKO POJIb B KOMAHJIE.
Ymeem: npenBuneTs pe3ysbTarhl JIMYHBIX
JEHCTBUM M OpraHu3yeT padOTy KOMaHJbI
JUTSL JOCTYKEHUS 3aJaHHOTO pE3yJIbTaTa.
Braoeem: nemMoHCTpupyeT IOHMMaHHE
pe3yIbTaTOB JIUYHBIX JIEUCTBUI;
OTpEAEIAET IOCIEN0BATEIBHOCT IIAaroB
JUIsL TOCTHXKEHMs TOCTABJICHHOW LEIN U
KOHTPOJIUPYET UX BBIOJHEHHE.

VYK-3.2 D dexTuBHO
B3aMMOJICHCTBYET C YICHAMH
KOMaH/Ibl; y4aCTBY€ET B
oOmene nHpopmanuei,
3HAHUSIMU

U ONIBITOM; COJIEUCTBYET
MPE3CHTAIIUHU PE3YJITATOB
paboThl KOMaH[IBI; COOTIOIaET
STHYECKUE HOPMBI
B3alMOJICUCTBUS.

3uaem: pasHple BUABI KOMMYHHUKaLUU
(YycTHyI0, THCBMEHHYIO, BepOalbHYIO,
HeBepOAIbHYIO, peadbHyI0, W JAp.) IS
PYKOBOACTBa KOMaHAOH W IOCTHXKEHUS
MOCTABICHHOMN I[EJTH.

Ymeem: yuutbiBaTh B COBMECTHOH
JESTEIILHOCTH OCOOCHHOCTH ITOBEICHHUS
1 OOIIICHUS Pa3HBIX JOJEH.

Braoeem: wmetomamu 3¢ (heKTHBHOTO
B3aMMOJCHCTBHS C JPYTMMH YJICHAMH
KOMaHJAbl, B TOM 4YHCIE Yy4YacTBYET B




oOMeHe wuHpOpMaANUeH, 3HAHUIMH W
OIBITOM, M TPE3CHTALUH pPE3yIbTaTOB
paboThl KOMaH/IbI.

YK-6. CriocobeH ynpasisTh
CBOUM BpCMeHCM,
BBICTPaWBaTh U
pEaTH30BBIBATH TPACKTOPHIO
CaMOpa3BUTHUS HA OCHOBE
MIPUHIIUTIOB 00pa30BaHuUs B
TCUCHHUE BCEH KU3HU

VYK-6.1. Onpenenser nenu
COOCTBEHHOM JCSTEIBHOCTH,
OIICHWBAs MTyTH UX
JIOCTHKEHHUS C YIETOM
peCypcoB, YCIIOBHI, CPEICTB,
BPEMEHHOM MMEePCIIEKTUBEI
pa3BUTHS IEATEIBHOCTH U
IJIAHUPYEMBIX PE3YyJIbTATOB

3naem: BO3MOXHOCTH MPHUMEHEHHUSI CBOUX
pPECYpCOB U UX TpEAEsIOB AJS YCICITHOTO
BBITIOJTHEHHUS TIOPYIEHHOH PaOOTHI.
Ymeem: mposBIATH HHTEpeC K ydede
u HCTIONB3YeT NpeaoCTaBisieMbIe
BO3MOKHOCTH ISl TPHOOpETEHHs HOBBIX
3HaHUU 1 HAaBBIKOB.

Bnadeem:  oueHKOH  3(QQPEeKTHBHOCTH
UCTIOJIb30BaHUSl BPEMEHM U JIPYTUX
pECypcoB NpPH PELICHUH IOCTABJICHHBIX
3ajad, a TaKxke OTHOCHUTEJHHO
MOJYYEHHOTO pe3yIbTaTa.

VK-6.2. ®opMynupyeT 1enu
COOCTBEHHOM IS TENbHOCTH,
ompenensas MyTH UX
JIOCTH)KEHHSI C Y4ETOM
pecypcoB, yCIOBHii, CPEACTB,
BPEMEHHOM MEePCIIEKTUBBI
Pa3BUTHSA AESITENBHOCTH U
MJIaHUPYEMBIX PE3yIbTaTOB

3naem: BaXHOCTh IJIAHUPOBAHUS
MEPCIEKTUBHBIX LEJIEH AesITEIbHOCTH C
Y4€TOM YCIIOBHH, CPEICTB, TMUHOCTHBIX
BO3MOKHOCTEH, 3TAallOB KAPEPHOTO
POCTa, BPEMEHHON NEPCIIEKTUBBI PA3BUTHS
JESITENbHOCTH U TPeOOBaHUH PBIHKA
TpyZa.

Ymeem: yctanaBnuBaTh IpUOPUTETHI
COOCTBEHHOH NIESITEIbHOCTH, BEICTPANBast
TUTaHBI UX TOCTHKEHHUS.

Braoeem: meTogaMu OLeHKH
PasHOOOPa3HBIX PECYPCOB (JIMYHOCTHBIX,
NCUX0(U3NOTIOTHYECKHUX,, CUTYaTUBHBIX,
BPEMEHHBIX U T.J.), UCIIOJIB3YEMBIX IS
peLIeHHs 33/1a4 CAaMOOPTaHU3aLuH U
CaMOpPa3BUTHSL.

1.3. MecTo AucuMILUIMHBI B CTPYKTYpe 00pa3oBaTe1bHON NPOrpaMMbl

I[I/ICI_II/IHJ'II/IHa «MeHeIXMEHT» OTHOCHTCS K 00s13aTeNnbHON YacTu OJoKa JUCIHUIIIINH yqe6Hor (O)

mnaHa. J[ns ocBOeHMS JaHHOW JUCHUIUIMHBI HEOOXOIWMBI 3HAHUWSA, YMEHHS W BIAJCHUS,
chopMHUpOBaHHBIE B Tpollecce OOy4YeHHs Ha YpOBHE cpenHero (moiHoro) obmiero obOpasoBaHus. B
pe3yabpTaTe OCBOCHUS MUCIMIUIMHBI (POPMUPYIOTCS 3HAHUS, YMEHUS U BIIAJICHUS, HEOOXOIUMBIE TSI
W3YYCHHs] TIOCIEIYIONIMX TUCIUIUIMH Kak o0O0s3aTeNbHOM YacTH y4uyeOHOro IjaHa, TaK U 4YacTu
dhopmupyeMoit yuacTHUKaMu 00pa30BaTEIbHBIX OTHOIIICHHM.

2. CTpyKTYpa AMCUUIJIMHBI
O61mas TpyJ0EMKOCTh AUCHIUTUINHBI COCTABIISET 2 3.€., 72 akaJeMUYeCKHX Jaca.

CTpyKTypa IMCUMNJIMHBI 1JI51 04HO# (popMbI 00yUeHust

O0beM nuCHUIIIMHBI B (OpME KOHTAKTHOW pPAabOThI OOYyYarOmUXCs € TeAarorudecKuMu
paboTHUKaMu ¥ (WIK) JUIIAMH, TPUBIEKAaEMBIMH K pealu3allid o0pa3oBaTeIbHOW MpPOrpamMMbl HA
WHBIX YCIIOBUSIX, TIPY MIPOBEJICHUH YICOHBIX 3aHATHI:

Cemect | Tum y4eOHBIX 3aHATHIA KonnuectBo
p 4acoB
2 Jlexun 20
2 CeMuHapsl 22
Bcero: 42




O0beM TUCIUILTUHBI (MOTyJIs1) B (hOpME CaMOCTOSATENIbHON pabOThl 00YYAIOIIMXCS COCTABISET
66 akaJeMHUYEeCKIX YacoOB.

3. Copep:xxanue TUCUMILIHHBI

Ne

HaumenoBanue pa3jaesa
JUCIHHUIIINHDI

Conep:xkanue

Hayunsbie mkonsl u npupoaa
yrpaBieHust (McTopuorpadhuaecKuii u
KOMITApaTUBHBIH MOJIXOJIBI K
MEHEKMEHTY)

Ynpaenenue u meneoscmenm. OCHOBHBIE MOHATHUS M HX
CPaBHHUTENIbHAS XapaKTEPUCTHKA: 3TUMOJIOTHS, COAEPKAHHUE,
TpaHUIBl TNpUMeHeHus. lVcTopuueckne W COIMAIBHO-
9KOHOMHUYECKHE MIPENNOCBUIKH BO3HUKHOBEHHS
npo¢ecCHOHATEHOIO MEHEIKMEHTA.

LlIkona nayunoeo ynpasnenus n e€ 3HaYCHHUE B MTOBBIIICHUN
Opou3BOAMTENBHOCTH  Tpyaa. @D.Y.  Tednop  kak
OCHOBOMOJIO)KHUK TIOCTPOEHHsT cHCTeMbl 3(ddexTuBHOrO
nmpousBoacTBa (TeitmopusMm). Jlenrounsie rpaduxm IJL
I'anTTa. [IpuknagHas Hayka o aswxkenuu @. u JI. I'mnbper.
Mexanuzanus Tpyna u kKonsediep I. dopna kak HOBas
TEXHOJIOTHSl OPTaHU3aLUH TIOTOYHOI'O BBIITYCKa IIPOIYKLIUH.
AOmunucmpamuenas wikoia W KOMIUICKCHOE YIIPaBIEHUE
MpPEeaNpUATHEM: TEOpUH «aaMuHHUcTparun» A. daiions,
«panroHanbpHOM Oropokpatun» M. Bebepa, «dopmansHOR
opranuzauuny» I'. YpBuka.

LlIxona uenogeueckux omnouienuti U €€ poilb B UHTErpaluu
U YCTaHOBJICHHM «IOIJUHHOM TapMOHHHM HHTEPECOBY
MEXIy paOOTHUKAMU U aAMHUHHUCTpaLuel (HEOKIaCCHUIIN3M).
Bxiag M. @omiet B pa3paboTKy MpoOiIeM MPUPOIBI BIACTH
W MecTa 4elloBeKa Ha MpeanpusITHd. XOTOPHCKHE
9KCTIIEPUMEHTHl M KOHLEMNIHUS «COLMAIBHOrO padouero» 3.
Mbiio B NPOTHUBOBEC KOHLEMNUUH «IKOHOMHYECKOTO
pabouero» I'.  ®opma. IIpobOinembl  OOBEIUHEHUS
¢dopmanbpHO W HepopManbHOW OpraHu3anuii B padoTax
Y. bepnapaa.

llkona nosedenueckux Hayk (buxesuopuzm) u €€
UCCIICZIOBAHUA:  TIOBEJECHUECKUE CTEPEOTHIIBI, METOIBI
HaJIXKUBAHUA MEXIIMYHOCTHBIX OTHOIIEHHWH, COLMAIbHOE
B3aMMOJICHCTBME W KOMMYHHKAIlMM Ha MPOU3BOJICTBE.
Teopun wmotuBaiuun A.X. Macmoy, ®.U. Tepubepra,
M. MakKnennanna, B. Bpyma, JI. Iloprepa — 3. Jloynepa u
Ip. BausiHue pykoBoguTens Ha MOTHBALMOHHBIE YCTaHOBKU
pabotHukoB (Teopun “X” u “Y” JI. Maxk I'peropa).

llkona uayku ynpaenenusi M KOJMYECTBEHHBIM aHaN3
KadyecTBa INPHUHATHS ONTUMAJbHBIX pelleHuil. Texrosorus
A.A. bormanoBa. Teopus o6mmx cucrem JI. don
Bbeprananpu. KubGepnermxka H. Bunepa. HccnemoBanue
orepanuii (TeOpur MaccoBOro ooOciykuBaHHusA A. DpiaHra,
urp k. HeliMaHa, JHMHEHHOro NPOrPaMMHUPOBAHMS
[x. b. Jlanumra, JUHAMHYECKOTO NPOrPaMMUPOBAHUS
P. bemmana).

Opranu3zanys Kak 00beKT YIpaBIeHUS
(cucTemHBIN U CyOBEKTHO-00BEKTHBII
MTOIXO/IBI B MEHEKMEHTE)

Opeanuzayus: TOHATUE U CYITHOCTb.

OcnosHble  3aKOHbI  OpeaHu3ayuu:  CaMOCOXPAHEHU,
KOMITO3UIIMM / JCKOMIIO3WIMK (€AMHCTBA aHalIM3a |
CHHTE3a), HNPONOPLUHOHATIBHOCTH (TapMOHHUH), CHUHEPIUH,
HaVMEHbILHX, MH()OPMUPOBAHHOCTH, cBoeoOpasus,
OHTOTEHE3A.

Kpurepun knaccuukanyy OpraHM3alyi:  conMaibHas




OpraHU30BaHHOCTh (popmansHbIE, HeOopMalbHbIE),
CTEIIEHb B3aUMOJICHCTBUS c BHEIIHEH cpenoi
(MexaHHCTUYECKHe, opraHndeckne), hopma coOCTBEHHOCTH
(rocymapcTBEeHHBbIE, MYHHUIHIANBHBIE, YacTHEIE,
0OIIIeCTBEHHBIE), TPAaBOBOE TMOJIOKEHHE (KOOMEpPaTHBHI,
XO3SHCTBEHHBIE TOBAPHUIIECTBA M OOLIECTBA), OTHOLICHUE K
NpuOBUTH  (KOMMEpUYECKHe, HEKOMMEpUYECKHe), BHI H
XapakTep JesTeNbHOCTH  (HaydHbIe, TPOMBIIIJICHHBIE,
(uHaHCOBHIE, TOPTOBEIE, CEpBHCHBIE u ap.),
MacITabupyeMoCcTh (xpymHEIE, cpenHue, MaJbie,
MUKPOIIPENNPUATHS), O0BEMY TMONMHOMOYHMH ((huIHansl,
NPEACTaBUTENbCTBA,  OTHENICHHSA,  JOYepHUE  (HUPMBI,
MaTepUHCKUE KOMIIaHUM), (OpMUpOBaHHWE OTHOLICHUI

BHYTpPH OpraHu3aluu (xopniopaTHBHEIE,
VHIUBUY ATUCTCKUE, 3IXOKpaTHYECKHUE,
NapTUCUIIATUBHBIE).

Cmpamezuueckoe 6uleHue, MUCCUs U yeau OpeaHusayuu.
Konnermmuss MBO TII. Jlpykepa u o0coOeHHOCTH ee
WCIIOJIb30BaHMUS B JIEIOBOM MPaKTHKE.

Kusnennonsi yuxn opeanusayuu: TOHIATHE, KOHLEMLUH
JI. Tetirepa (1972), k. I'puo6una (1981) u U.K. Ammuzeca
(1988), ux conepxaHue, CpaBHHUTEJIbHAs XapaKTEPHCTHKA
CTaJuil pa3BUTHUSI COBPEMEHHBIX KOMITaHUH.

Cucmema: moHATHE, 0a30BBIE COCTABIISIOMINE (IJIEMEHTHI,
CBSI3U, BHEIIIHEE OKPYKCHUE, OPTaHNU3aI[MOHHBIC TPAHUIIBI) U
BUABl (3aKpbITas, OTKpbITas). CTpyKTypa M COIEpKaHUE
CHCTEMHOTO  aHaluM3a B  MEHEIKMEHTE:  HM3Yy4CHHUE
OpraHM3alliy Kak €IMHOTO LIEJOro; McciaeloBaHue e€ MecTa
BO BHEUIHEHM Cpele; BbIICICHHE YHPaBIAOUIEH U
yIpaBisieMOl MOICUCTEM (CyOBEKTHO-OOBEKTHBIN TOIXO);
nmocTmkeHne dddexra cuHEpruu 3a CYET WX MPaBHIHLHOM
HACTPOMKH.

Cpeoa opeanusayuu: BHyTpeHH:S (LeNH, 3aa4H, CTPYKTYpa,
TEXHOJIOTHU YIPABJIEHUs, IIEPCOHA) ¥ BHEIIHSS — IPSMOTO
(TOCTaBIIMKK, TOCPEJAHUKH, KOHKYPEHTHI, KOHTAKTHEIC
ayJUTOPUH, MOTPEOUTENN) W KOCBEHHOTO (IIOJUTHYECKHUE,
NPaBOBEIE, 9KOHOMUYECKHE, HAYYHO-TEXHUUYECKHE,
nemorpadudeckue, KYJbTYpHBIE, JKOJIOTHYECKHE,
MEXIyHapoaHble (QaKTopbl) Bo3aeHCTBUS. MHCTpYMEHTHI
MOHUTOpUHIa W ckaHupoBanus cpeasl (PEST-u SWOT-
aHaNmM3bl). AJanTanys OpraHu3alMd K BHYTPEHHUM H
BHEITHIM U3MEHCHUSIM.

VYiopaBneHueckuii  Tpyn WU
conepxanne  ((QyHKIIMOHATBHBIHI
MIPOLIECCHBIH ITOJIXO/IBI
MEHE[KMEHTE)

€ro
n
B

Ynpaenenueckuti mpyo kak ocobwvili U0 uenoseuecKoll
OdesmenbHOoCmMU:  COCTaB  YYaCTHHKOB,  OCOOEHHOCTH,

IpeaMET, CpeZcTBa, coJiep)KaHue, pe3yibTarT,
perIaMeHTUPYIOLINE JOKYMEHTHI.
Yuacmuuxu ynpaenenuecxoeo mpyda — PYKOBOIUTEIH

(high-, middle- u low-management) W HCIIOIHUTENHCKUAN
MEHeDKepCKuit  kopmyc. JIuHeWHble M anmaparHbie
MOJTHOMOYHSI.

Ocobennocmu ynpagneHueckoeo mpyoa — OpPUEHTalusl Ha
nein W OEHHOCTU OpraHu3alvv,; aJIMUHUCTPUPOBAHUC
nporeayp, 00eCIeUNBAOIINX COXPAHCHHE €€ CTPYKTYPhl U
NOJ/ICPKUBAIOLINX ~ ONpENEJNICHHBI  pabouuii  pexum;
aKIICHTBI Ha MH(OPMAIOHHO-aHATUTHYECKYTO
JIESTeNbHOCTh;  YeJOBEKOOPHMEHTHPOBAHHBIM  XapakTep;
YIIpaBIECHHUE BpEMEHEM A JPYTHMH  pecypcamu,




orocpeIoBaHHbIe (HeMaTepUalTbHBIE) PE3yIbTATHI.

Ilpeomem ynpaenenueckozo mpyoa — wuHdopmanus. EE
OCHOBHBIC CBOWCTBA W XapaKTepUCTHKH. TpeOoBaHUS K
WHQOpPMAIMM B CHCTEMax YIOpaBieHUs. MeToasl ee
WU3MEpEHHSI.

Cpeocmea  ynpagnenueckoco  mpyoda:  W3TOTOBJICHUS,
KOTMPOBAHMS, Pa3MHOXCHUS, XPAHCHHS, TPYIIUPOBKUA U
MOKMCKAa JIOKYMEHTOB, 00paOOTKH, BBIBOJAA U Mepeaadu
uHQOpManuu. ABTOMaTH3MpPOBaHHOE padouyee  MEeCTO
MeHe/pKepa:  TpeOOBaHWUST K  €ro  IPOCKTUPOBAHUIO,
anmapaTHbIM CpEJICTBAM U MPOTPaMMHOMY OOECIICeYCHHIO.
LndpoBoii MEHEXKMEHT M €ro 3Hau€HHE B COBPEMEHHOH
YIpaBICHYECKOM MTPAKTHKE.

Cooepoicanue  ynpasienuecko2o mpyoa —  (QYHKIUH
MEHEPKMEHTa ¥ WX BUJIBL: 001IHe 0a30Bble — INIAHUPOBAHHE,
OpraHusaiys, KOOpAWHAIMS, MOTHBAIUS, KOHTPOJIb; O0IIHe
JIOTIONTHUTENIbHBIE — TPOTHO3WPOBaHHWE, HOPMHPOBAHHE,
MPOCKTUPOBAHKE, PETYIHPOBAHKE, YUET; HHTETPUPYIOLIHE —
PYKOBOJCTBO, JIMAEPCTBO; CBS3YIOIIUE — KOMMYHUKAIMH,
VIpaBIICHUYECKUE PEIICHUS; CICNUAIbHbIE — YIpaBlIcHHE
(duHaHCAaMU, MPOM3BOJCTBOM, IOCTaBKAMH, MAapKETHHIOM,
YeJIOBEYECKUMH  pecypcamd, 0€30lacHOCTBIO M TIp.;

CPENOOPUEHTUPOBAHHBIE  —  BHEIIHHWE, BHYTPCHHUE;
MPUYUHHO-CIIEICTBEHHBIE —  TIOJIE3HBIE, OECIoJe3HbIe,
BpEIHBIC; MEHTAIbHO-(QHUKCHPYyEMbIe — SIBHBIC, JIATEHTHHIE;
o JIOTHKE pacnpenencHus - CBOICTBEHHBIE,

HECBOWCTBEHHBIE, nyOmupyemple. OyHKIIMOHAIBHBIA U
MPOLECCHBIA TMOAXOJbl: OT pa3feieHusl NEUCTBUH K HX
CHHTE3Y uepe3 OM3Hec-IIPOIIeCCHI.

Pesynemam ynpaenenueckoeo mpyoa — yupaBlIeHYECKHE
pelieHus. Hx 3HAYCHHE, CYILLHOCTb, CBOMCTBA,
KIaccupuKanus u TUIIOJIOTHSL. TpeboBanus,

MpEeabsABIAEMble K YIpaBlIeHUYECKUM perieHusM. Craauu
Tporecca uX MPUHATHS U pealn3aliii.
OpeanuzayuonHo-npasossie O0OKYMeHmbl,
peanamenmupyiowue  YNpasieHyeckylo  0esimenbHOCHb:
yCTaB NMPEANPUATUS, YUPEIUTEIbHBIA TOTOBOP, CTPYKTYpa U
MITaTHAs YHCICHHOCTh, INTATHOE pacluCaHue, IpaBmiIa
BHYTPEHHETO  TPYIOBOTO  PpAaCHOpsJIKa, KOJUIEKTUBHBIN
JIOTOBOD, ATHUYECKUN KOJIEKC, TOJIO’KEHUS 0
MOJIpa3/IeTICHNsX, JOJDKHOCTHBIE WHCTPYKIIMM W HWHBIE
pETJIaMeHThI.

Cmpanogvie pasiuuus 6 HNIAHUPOBAHUU U OpSAHU3AYUU
ynpaenenyeckoeo  mpyoda  (aMepHKaHCKasi,  SAIIOHCKasd,
3aImaTHOEBPOITCHCKAsl, POCCHIICKAsT MOJICTTH MEHEDKMEHTA).

PykoBOACTBO 1 IMAEPCTBO
(cuTyanlMOHHBIN 1 KOHTUHT€HTHBIH
MOJXO/bl B MEHEIKMEHTE)

Menedoicmenm kax  uckyccmeo. Y4eT WHAMBUAYAIbHBIX
ocobeHHOCTEH oOpraHu3auuu (CTPYKTypa, TEXHOJIOTHH,
pecypcHoe obecrieueHne) W ee pabOTHUKOB  (YEepTHI
XapakTepa, IICUXOJIOI'MS, MOTHUBBI U  CTHMYJBI) B
3aBUCHMOCTH OT CUTYallUU (CUTYallMOHHBINA TTOAXO).
Pykosooumenv u e2o mecmo Hna npeonpusmuu: BIUSIHUE,
BJIACTh, POJIH.

Cmunu pyxoeoocmea (aBTOPUTAPHEIN, JTEMOKPATHUCCKHA U
nuOepanbHBld) U Memodvl  ynpaeaeHus  (IPaBOBBIE,
OpraHU3alOHHO-aIMUHUCTPATHBHEIE, 9KOHOMUYECKHE,
couuanbHo-Ticuxonornueckue). OcobeHHOCTH X BBIOOpa M
MPUMEHEHHsI B COBPEMEHHOM NMPAaKTHKE MEHEIKMEHTA.




Jludepcmeo: ToHATHE, TpHpoAa, BUAbl (hopMmaibHOE,
HeopmManbHoe). XapakTepHbIE YEPThl M THIIBI JIUAEPOB
(aBTOKpaTHYECKUil, IEMOKPATHUECKHUH).

Teopuu nuoepcmsa: «senukoro uenoBeka» (E. boprarr),
cutyarmonnsle (9.0. Oumiep), NCUXOaHATUTHYECKUE
(2.JI. bepn), mmaHOCTHO-cuTyanmoHHble (/x. bpayn),
atpubytuBaeie (P.  Xwio3—P. Jlxwnerr—/x. Kypodmn),
oOMena, wimu TpaHcakTHoro anaimsa (®. Xeiinep),
Ha ocHoBe xapusMmbl ([x. BepHer), TpaHCpOpMaOHHOTO
muanepcrBa (Ct. KommmHaz), wHTepakTrBHOTO JuaepctBa (H.
XotopH), cepBucHoro nuaepcTsa (P. 'punnud) u ap.

Huousuoyanvnvie  xauwecmea — audepog:  (U3NUECKHUE
(SHEPrUYHOCTH, BBIHOCIMBOCThH), YMCTBEHHBIC (MHTEJIICKT,
PacCyANTETbHOCTD, PEIIUTENHHOCTB), COLIMAITbHBIE
(00U TENBHOCTD, CIOCOOHOCTD MIPUBJIEKATH

K COTPYAHHYECTBY IpPyTUX IOJEH, yMeHHue padoTaTh
B KOJUIEKTUBE, TAKTUIHOCTH, JUILNIOMATUIHOCTH), TPYIOBBIC
(HaeNneHHOCTh Ha JOCTHXKEHUE pe3yibTara,
oOpocoBeCTHOCTL B padoTe, YHNOPCTBO), OCOOCHHOCTH
xapakTtepa (yBepeHHOCTh B cebe, HHTy3HMa3M, >KEJaHHe
PYKOBOAHTH, HE3aBUCHMOCTb, YECTHOCTH U MPSIMOTA).
Cmunu  audepcmea:  OJHOMEPHbIE  (KOHICHIUH

. MaxI'peropa, P. Jlaiikepra, K. JleBuHa) 1 MHOrOMepHBIE
(xonnenmuu  P.  brefika, JIx. Moyron, II. Xepcw,
K. brranmapa).

Cunvuvie u crabvlie cmopoHsl pYKOBOOCMEd U AUOepCmed.
CpaBHHTENbHAS XapaKTEPUCTHKA.

Omepooicenmnocms U KOHMUHeeHMHbI  nooxo0. Ux
BIHMSHUE HA OpPraHW3al[IOHHOE IIOBEJCHWE M €r0 HOBBIC
HACTPOWKH, OCHOBAaHHBIE Ha DaJlaHCE CHCTEMBI M CUTYaIlHH.

JIMYHOCTD U KOJIICKTHB.
CaMOMEHEKMEHT U
KOMaH/1000pa30BaHue
(4eTOBEKOOPHEHTUPOBAHHBIH 1
MPOCKTHBIA TOAXO0/bl B MEHEJIKMEHTE)

Yenosex u cgepvl e2o dmcuznu: 3M0pOBbE (CaMOUyBCTBHE,
BHEIIHUNA BUJA, TOJABW)KHOCTb, HACTPOCHUE, MHUTAHUE,
PEXHM, CIIOPT, COH), OKpYKEHHUE (POJIHBIE, KOJIJIETH, 1PY3bs,
coceqy, ONMOHEHTHI), OTHOIIeHus (oOmieHue, apyxoa,
mo00Bb, CeMbs), Tpu3BaHue (paboTa, Kapbepa, OW3HEC,
npodeccus, 3aHATOCTD, COLMATbHBIN CTaryc),
00eCcnedeHHOCTh  (JJOXOJbI, PACXOMBbI, YCIOBHS KH3HH),
SIPKOCTB KU3HU (pa3BICUCHUS, OTABIX, X000H, My TEIICCTBHS,
BIICUATIICHHUS ), JIyXOBHOCTh (Bepa, TBOPYECTBO,
JIYXOBHOCTB), CAaMOCOBEpILICHCTBOBaHUE (00yueHue, padbora
Hajx  coOOW, JMYHOCTHBIA  pocT). PeakTuBHBII

Y TIPOPEAKTUBHBIN TOXObI K TNIAHUPOBAHHIO JKU3HU.
Camomenedsicmenm: OTpPENCICHUE JHWYHBIX IIEHHOCTEU
u nytei ux poctwkenus. SMART-ananus u nepeBo Lene.
Oco0eHHOCTH UX HCIIOF30BaHUS B IIAHUPOBAHUN Kaphephl
(cTparerust caMopa3BUTHS).

Opeanuzayus  auyno2o mpyoa. DakTopbl H  YCIOBHSA,
HamnpaBJeHHbIE Ha TIOBBIIEHHE €ro pe3ylIbTaTUBHOCTH:
dhopMupoBaHUE u pa3BUTHE npodeccruoHaTbHBIX
KOMIICTCHIIUH,  BhIpaOOTKA W COBEPIICHCTBOBAHUC
WHAUBHYyabHOTO  pabodyero  CTuis, OCHAIEHWEe U
opraHmzanus pabouero Mecra, BbIOOp ONTHMABHBIX
WCHOJHUTEIBCKUX U KOMMYHHKATHBHBIX TEXHUK.

«bonvwas nAMEpKa» gaxmopos JUYHOCIU:
9KCTPaBEPTHOCTh (KOMMYHHMKAa0EIbHOCTb M KOMGOPT B
MEKIIMYHOCTHBIX OTHOIIEHUSIX); KOHTaKTHOCTh

(moOpoayiiie, MOHMMAHUE APYTUX, JTOBEPHUE, MPOIICHHE);
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JI0OPOCOBECTHOCTD (OTBETCTBEHHOCTb, HaAEKHOCTB,
CTaOMIBHOCTH ~ yMEHHUE  OOpOThCS 32  pe3yJbTar);
SMOLMOHAJIbHAS CTa0MJIBHOCTh (CTENEHb CIOKOMCTBUS,
SHTY3Ma3Ma u YBEPEHHOCTH W, Hao00poT,
HaNpsHKEHHOCTH, HEPBO3HOCTH, MOJIaBJICHHOCTH,
HEYBEPEHHOCTH);  OTKPBITOCTh  (IIMPOTa  HMHTEPECOB,
KpPEaTUBHOCTb, AapTHCTH3M, TIOTOBHOCTb K BOCIPHUSATHIO
HOBBIX UCH).

IInanuposanue u ynpaenenue paboyum epemerem (maim-
menedncmenm). Koumenmms «OajmaHca MeXAy JTHIHOU
KU3HBIO ®  paboroi». MeTONWKM OpraHu3aluil |
s¢dexTrBHOrO Hcmonb3oBanus BpemeHu: ALPEN-meton,
nupamuga @panxnuza, npuHuun Ilapero, anamns ABC,
Matpwura [l. Ditzenxayspa, CIUCKH 33724 U JeJ, HHTCIUICKT-
kapTtel (mind maps), XpoHOMeTpax, rpauk paboThl Ha
OCcHOBe OMOPUTMOB, TexHHKa Pomodoro u ap.

Koumpons 6 maiim-menedscmenme. OCHOBHBIE OIINOKH,
MIPEMATCTBYIOIINE BBIMOJHEHUIO TOCTABJICHHBIX Ienei, u
CHocOOBI MX KOPPEKTHUPOBKH (MCIIPABIICHUS]).

Ilepconan xax umnepamuguwlii pecypc OpeaHu3ayuu u ee
2NasHbIl UHmMeNNeKkmyanohblli kKanuman. HoBble KOHLENUINU
HR (smxokparusi, rediMu3amus, YNpaBiIeHHE MPOEKTaMHU,
MapTUCUIIATUBHBI MEHEPKMEHT, YIpaBJcHUE 3HAHUAMU U
JIp.) ¥ UX BIUSTHHUE Ha pa3BUTHE KOJUIEKTHBHBIX (hOPM Tpy/aa.
Komanooobpaszoeanue — cospemennas npoepeccusHas
¢opma xoonepayuu u compyoOHUYECmea 8 OpP2aHU3AYUU.
ITonste «xomaHnely. Ee OCHOBHbBIE THIBI: BEpTHKaJbHas,

TOpU30HTANIbHAS, KOMMTET, crieanu3upoBaHHas,
camoynpasisiemas, BupTyanbHas. Craauu (GopMHpOBaHUS.
JerepMuHaHTHI ee CIIOYEHHOCTH: KOMaHIHbIE

B3aMMOJICHCTBUS,  OOIIMEe  [eNH, TPUBJIEKATEITbHOCTh
KOMAaHJIbl JUIS KaXJIOTO €€ YICHA, MOTHBAIMS yYaCTHUKOB,
COIMATBHO-TICUXOJIOTHYECKUH KIUMaT (OpraHu3alliOHHAsS
KyJbTypa), TPYyNIIOBOE MIPHHATHE PEIICHNH.

Ynpaenenue kongruxmamu 6 womanmoax. VX TpUYUHBI
(HemocTaToK pecypcos, HEYETKOE paszeneHue
00s3aHHOCTEH, KPU3UC KOMMYHUKAIUH, JIHMYHOCTHBIC
aCleKThl, pa3iM4Ms BO BJIACTU M CTaTyce), CTHIHU
(KOHKYPEHTHBIH, YKJIOHEHHE OT KOH()IMKTA, KOMIIPOMUCC,
MIPHUCIIOCOOJIEHUE, COBMECTHAs JEeATENbHOCTE) M METOIBI
yperynupoBanus (€M  BBICIIETO YPOBHSA, TOprH /
MEPETrOBOPEI, MOCPETHUIECTBO, CTUMYJIMPOBAHUC
KOMMYHUKaLUH).

Ipeumywecmea u nedocmamku pabomsl 6 KOMAHOAX.
IloTeHInabHbBIE BBITO/IBI M U3IEPIKKH.

4. Oopa3oBarte/ibHbIe TEXHOJIOTUH

Jlis  mpoBemeHWs — y4eOHBIX  3aHATHH 1O  JUCIHMIUIMHE  HUCIOJB3YIOTCS — Pa3InIHBIC
oOpa3oBaTenbHble TEXHOJOTUH. {7 opraHu3anuu y4eOHOTO MIpoIecca MOXET ObITh HCIOIh30BaHO
AJIEKTPOHHOE 00y4YeHUE U (WIIN) AUCTAHIIMOHHBIE 00pa30BaTEIIbHBIE TEXHOJIOTHH.
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5. OneHka nJIaHUPYeMBbIX Pe3yJIbTATOB 00y4eHHs

5.1 CucreMa oleHUBAHUA

®opma KOHTPOJIA Makec. KOJIM4€eCcTBO
0aJU10B
3a oany Bcero
padoty
Texkynmui KOHTPOJIb:
- OTIPOC 5 bannos 30 6annos
- yyacTHe B 00CYXJICHUH TEOPETUIECKHUX BOIIPOCOB HA CEMUHAPCKUX 5 6annos 10 6annoe
3aHATUSIX
- BBINOJIHEHHE MPAKTUUECKUX 3aJaHIH Ha CEMUHAPCKUX 3aHSITHSIX 10 6annos 10 6annos
- BBITIOJIHEHUE KEHCOBBIX CUTYAIIHA 10 6annos 10 6annos
[IpoMexyTo4yHas arTecTanus — SK3aMeH 40 6amioB
Hroro 3a cemectp 100 6amioB

[Tony4yeHHbIH COBOKYMHBIN pe3yabTaT KOHBEPTUPYETCS B TPAIULIMOHHYIO IIKATy OLIEHOK U B
HIKaITy OIleHOK EBporieiickoii cucteMsl epenoca U HakoruieHus kpeautos (European Credit Transfer
System; nanee — ECTS) B cooTBETCTBUU C TaOIULICH:

100-6auipHas lkana
HiKasta TpaauimoHHas NIKana ECTS
95—~ 100 OTIINYHO A

83 -94 B

68 — 82 XOPOIIO 3a4TEHO C

2(6) : gz YJIOBJIETBOPUTEILHO [E)

20 - 49 FX

0-19 HEYJIOBIETBOPUTEIHHO HE 3aYTEHO B

5.2 Kpurtepuu BbICTABJIEHNS] OLIEHKH IO JUCUHMUILIIHHE

BaJjapl/ Ouenka nmo Kputepuu onieHkn pe3yabTaToB 00y4eHUsI 10 JUCHUIJIMHE

IIIkana | AUCHUILIMHE
ECTS

100-83/ OTJIMUYHO BricTaBnseTcs o0ydaromemMycs, €CIH OH TITyOOKO M MIPOYHO YCBOWII TEOPETUICCKUN 1
AB MIPaKTHIEeCKUAN MaTepHai, MOKET NPOJAEMOHCTPHPOBATH 9TO Ha 3AHATHAX H B X0l
MPOMEXXYTOYHOH aTTeCTaIH.

OOy4JaronIuiics UCUSPITHIBAOIIE U JIOTHYECKH CTPOWHO M3JIaraeT yu4eOHBI MaTepra,
yMeeT YBSI3bIBaTh TEOPHIO C IPAKTUKOM, CIIPaBIIAETCS C PELICHUEM 3a/1ad
npodeccroHaNnbHON HAaPaBIEHHOCTH BHICOKOTO YPOBHSI CIIOKHOCTH, ITPABUIIEHO
000CHOBBIBACT IIPUHATHIC PEIICHUS.

CB00OHO OpUEHTHPYETCs B yueOHON 1 PO eCcCHOHANIBHOI TUTeparype.

Or1eHKa 0 JUCHUIUINHE BBICTABIIIOTCS 00ydJaromeMycs ¢ YI€TOM pPe3yIbTaToB
TEKyLIeH U MPOMEXYTOUHOM aTTeCTalUH.

Kommnerennmu, 3akperui€éHHbIC 32 TUCIUIDIMHON, COPMHUPOBAHBI HA YPOBHE —
«BBLICOKHI.

82-68/ XOpOouIo BeicraBnsercst o0y4aroeMycsi, €Clii OH 3HaeT TEOPETUUSCKUN M PaKTHYECKHUH
C MaTepHajl, PAMOTHO U IO CYILECTBY M3JIaracT €ro Ha 3aHATUSAX U B XOI€
MMPOMEKYTOYHOU aTTCCTALINU, HE TOITYyCKasd CYHICCTBCHHBIX HCTOYHOCTCH.
OOyuaronuiics MpaBUIILHO IPUMEHSET TEOPETHIECKUE ITOJI0KEHHS TIPH PELICHUH
MPaKTHYECKNX 33134 Npo(ecCHOHAIFHOIN HAaPaBICHHOCTH PAa3HOTO YPOBHS
CJIOKHOCTH, BJIaJIc€T HEOOXOAMMBIMH ISl 5TOT'0 HaBBIKAMH M IPUEMaMH.
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Bbamuisl/ | Ouenka no KpuTtepuu oueHkH pe3yibTaToB 00yUYeHHsI 10 TUCHUTIIIHHE

HMIxana | AucHMIIAHE
ECTS

JlocTaTo4yHO XOpOLIO OpUEHTHPYETCs B yueOHOU U IpodecCHOHANIBHOI JIuTeparype.
O1ieHKa M0 JUCIMIUIMHE BBICTABILIFOTCS 00yYaromeMycs ¢ y4ETOM pe3yJIbTaToB
TEKyLIeH U IPOMEXYTOUHOM aTTECTallUM.

KomneTeHuumu, 3akperui€HHbIe 3a JUCHUILTMHON, ChOPMUPOBAHBI HA YPOBHE —
«XOPOILIHAY.

67-50/ YIOBJIETBO- BricraBisiercst o0ydaromeMycs, eciy OH 3HaeT Ha 0a30BOM YPOBHE TEOPETHIECCKUN 1
MPaKTUICCKUN MaTepHa, JOMyCKaeT OT/EIbHbIC OMIHOKA IPH €T0 U3JI0KCHUHU Ha
3aHATHUAX U B X0JI€ IPOMEKYTOUHOM aTTeCTalUH.

OOy4JaroIHiiCs UCTIBITHIBACT ONPEICIIEHHBIC 3aTPYTHCHUS B MPUMCHCHUH
TEOPETHYCCKUX MOJIOKCHUH MPH PEUICHUHU MPAKTHYSCKUX 33134 MPOodhecCHOHATEHON
HAIPaBICHHOCTH CTAHAAPTHOIO YPOBHS CIIOKHOCTH, BaeeT HEOOXOMUMBIMH ISt
3TOro 0a30BBIMU HAaBBIKAMH U MPHEMaMHU.

JleMOHCTpHpYeT TOCTaTOYHBIN YPOBEHD 3HAHUS YICOHOH TUTEpaTyphl M0 JUCIUTLINHE.
Or1eHKa M0 JUCIUIUINHE BBICTABIIIOTCS 00ydJaromeMycs ¢ YI€TOM Pe3yIbTaToB
TEKyLIeH U MPOMEXYTOUHOM aTTeCTalUH.

Kommnerennmu, 3akperui€éHHbIC 32 TUCIUIDIMHON, COPMHUPOBAHBI HA YPOBHE —
«JIOCTaTOYHBII.

D,E PUTEIILHO

49-0/ HEYJIOBJICT- BeicraBnsercst oOy4aromeMycsi, €Ciii OH He 3HaeT Ha 0a30BOM ypOBHE TEOPETHUYECKHIt
F.FX BOPHTEIIBHO M NPaKTHIECKUii MaTepHan, 0MyCKaeT rpy0Oble OIMOKY IIPU €TO M3JI0KECHUH Ha
3aHATHAX U B XOZ€ IPOMEKYTOUHOM aTTeCTaluu.

OOyJaronuicst NCTIBITHIBAET CEPhE3HBIC 3aTPYAHCHHS B TPUMEHEHUH TEOPETHUECKUX
TOJIOXKEHHUH TIPH PEIICHUHN MPAKTUYECKHX 3aa4 MPoeCcCHOHATBHON HAIPaBICHHOCTH
CTaHAApPTHOT'O YPOBHS CI0XHOCTH, HE BJIaJieeT HEOOXOMMMBIMHU JUIS 3TOTO HABBIKAMH 1
NpUEMaMH.

JleMoHCTpHpYeT (hparMeHTapHbIe 3HaHHUS Y4eOHOI JIUTepaTyphl M0 JUCHUIUIMHE.
O11ieHKa M0 JUCHMIUIMHE BBICTABILIFOTCS 00yYaroIeMycs C y4ETOM pe3yJIbTaToB
TEKyLIEH U IPOMEXYTOUHOM aTTECTALUH.

Kommnerennmu Ha ypoBHE «JIOCTaTOUHBINY, 3aKpEIUIEHHBIE 32 TUCIUIUINHON, HE
c(hopMHPOBAHBI.

5.3 OwneHouHble cpeacTBa (MaTepuaybl) s TeKylero KOHTPOJISI yCleBaeMOCTH,
MPOMeKYTOYHOM aTTeCTALMH 00y4AIOIINXCSl IO AUCHMILIHHE

Bomnpocs! /151 IpoBeIeHHs OMPOCA B PAMKAX TeKYIIero KOHTPOJISA YCIeBaeMOCTH

1. McTopuyeckne M COIUATBHO-IKOHOMUYECKHE TPEANOCHUIKH BOSHUKHOBEHHS TTPO(PECCHOHATBHOTO
MCHEDKMEHTA.

2. YopaBieHue U MeHeKMEHT. OCHOBHBIE MTOHATHS U CPAaBHUTEJIbHAS XapaKTEPUCTHKA.

3. llIxomna HaygHOTO yrpaBiieHUs U €€ 3HaUYC€HUE B MOBHIIIICHUU MPOU3BOIUTEILHOCTH Tpy/a.

4. AIMUHHUCTpaTUBHAS IIKOJIA U KOMIUIEKCHOE YIIPABJICHUE TIPEANPUATHEM.

5. llIxona yenoBevYeCKUX OTHOIICHUH U €€ POJIb B BBIJCICHUH YEIOBEYECKOTo (pakTopa Kak OCHOBHOTO
3JIeMEeHTa TOBBIMIEHUS ()PEKTUBHOCTH PaOOTHI JIFOICH JTF000H OpraHU3aIiH.

6. llIxona nmoBeneHuecknx HayK (OMXEBHOPU3M) U €€ UCCIIEIOBaAHUSI.

7. KonmnyecTBeHHBIE (MaTeMaTHYECKHE, CTATUCTHICCKHUE U DKOHOMHUYECKHNE METO/IbI) B YIIPABIICHHUH.

8. CpaBHUTENIbHBIN aHATN3 aMEPUKAHCKOHN U SITOHCKOM MOJIETTH MEHEHDKMEHTA.

9. CuctemMHBbIH, TPOLIECCHBIN U CUTYAlIMOHHBIN MOIXOAbl B YIIPABICHUU.

10. TTonsiTe u cymHOCTh Opranu3anuu. Kiaccudukanus opranuzamuii.

11. Muccust 1 1enu OpraHu3alu: OCHOBHBIE TMOHATHS, MECTO W POJb IIEJIEBOTO YIPABJICHUS B
COBpeMeHHOM nienoBoit npaktuke. Konnenuus ynpasiaenus no ueism (MBO) I1. [Ipykepa.

12. Y)Kru3HeHHBIN [IUKJI OpraHu3aluu: MOHITHE, KoHuenuu A. Anuzeca u JI. I'pelinepa.

13. IloHATHS «CHCTEMAY, €€ COCTABIIIOIINE.

14. CyObeKTHO-O0BEKTHBIN TTOIX0/ B MEHEDKMEHTE.

15. Cpena opraHuzanuu: BHYTPEHHSISI M BHEHIHssA. MHCTpYMEHTHI MOHUTOPUHTAa W CKaHHPOBAHUS
cpenbl (PEST-u SWOT-ananuszsr).
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16. VYmnpaBneHueckwii Tpyad Kak oOCOOBI BHJ YEIOBEYECKOW JIEATEIHHOCTH. YYaCTHHKHU
YIIPaBJIEHYECKOTO TPyJa. Y POBHHU YIIPABJICHUS B OpraHU3ALNH.

17. OcHoBHBIE (PYHKIIMH MEHEKMEHTA.

18. Csazyromue GyHKIUN MEHEKMEHTA.

19. JlenernpoBanue NOJHOMOYHMM U OTBETCTBEHHOCTh B MEHEKMEHTE.

20. YmpaBieHYECKHE PEIICHHS KaK pe3ysbTaT YIPaBJIEHYECKOro Tpyaa. MX 3HayeHue, CyIIHOCTD,
CBOWCTBA, KJIacCU(UKALIUSA U TUTIOIOTHSL.

21. Metonpl ympaBieHMS: IPABOBBIE, OPraHU3alMOHHO-PACHOPSAINUTEIbHBIE, 3IKOHOMHYECKUE,
COLIMAJIBHO-TICUXOJIOTUUECKHUE.

22. Ctuiu ynpaBlieHUs: aBTOPUTAPHBIHN, IeMOKpaTHYecKuil U nubepanbHblii. OcoO0eHHOCTH UX BBIOOpA
U IPUMEHEHUS B COBPEMEHHO! YIPABIEHYECKON MTPAKTHUKE.

23. OpraHu3allMOHHO-NIPABOBBIE JOKYMEHTBI, PErJIAMEHTHPYIOUIUE YIPABICHYECKYIO JEATEIbHOCTh
OpraHu3alNH.

24. CymHOCTb U MOHATHE OpraHU3alMOHHON KyIbTyphl. KynbTypa kak ¢akTop J1e10BOi aKTUBHOCTH.
25. Crparteruum pyKOBOJACTBA B COBPEMEHHBIX YCJIOBHAX: XAapAaKTEPUCTHKA CTHJIIEH pPYKOBOJCTBA.
BimsiHue v BnacTh pyKOBOAUTEINS B OPraHU3ALIHAH.

26. JInnepcTBo U €ro poJib B CUCTEME MEHEI)KMEHTA: DJIEMEHTHI JIMI€PCTBA, TUIIBI JTUIEPOB.

27. Ognomepnsbie ctuim auaepctsa. Teopuu 1. MaxkI 'peropa, P. Jlaiikepra, K. JleBuna.

28. MHoromMepnsle ctiin ujaepcrsa. Teopun P. bielika n Jlx. MoyTon, I1. Xepcu u bnanmapa.

29. Tpy0BOH KOJIJIEKTUB KaK COLMAIIbHO-3KOHOMUYECKas CUCTEMA.

30. Komanioobpa3zoBaHue Kak yciaoBrue GOPMHUPOBAHUS CaMOOOyYaromeicsi KOMIaHHH.

31. KoMIuleKTOBaHHE YIPaBICHUYECKUX KOMAaHI: pojieBble Moaxoabl. dopMHupoBaHUE KOMAHIHOTO
ayxa.

32. ®opmupoBanue 3H(PEeKTUBHON CUCTEMBI MOTUBALIUY COTPYIHUKOB B COBPEMEHHOM OpraHu3aluy.
33. VYuactue pabOTHMKOB B yIpaBieHUH. [pynmoBoe mnpuHsaTHe pemenuil. Hedopmanbhbie
KOJUIEKTUBBI (TPYIIIIBI).

34. Peakuuu mnepcoHaja Ha OPraHU3allMOHHBIE W3MEHEHUs, NPUUYMHBI CONPOTHBIICHHS I€pCOHAja
OpPraHU3ALMOHHBIM U3MEHEHUSIM.

35. Metoas! ynpasieHus KOHQIUKTaMH. Poiib pyKoBOAUTENS B pa3peIIeHUN KOH(IUKTOB.

36. TaliM-MEHEI)KMEHT KakK cUcTeMa. MEeTOAMKH opraHu3aiuuud U 3()PEeKTUBHOTO HCIOIB30BaHUS
BPEMEHH.

37. Ilogxonpl K >KM3HU: MPOAKTUBHBIN U peakTUBHbIA. Onpenenenue neHHocreil. Llenenonaranue u
OpraHu3anys BpeMEHHU.

38. Texawnka mmoctanoBkH 1enert SMART.

39. ba3zoBble TEXHMKH INIAHUPOBAHUS U yIIpaBiIeHUs1 BpeMeHeM. KOHTEeKCTHOE MIIaHMpOBaHUE.

40. KoHTpoib B TaliM-MeHeIKMeHTe. CaMOKOHTPOIIb. BHENIHUI KOHTPOIIb.

IIpakTHyeckue 3agaHus 11 TeKYLero KOHTPOJIsI yCIIeBAeMOCTH
Keiic-cutyanus: «Kapbepa Bbiuuia 60kom»'

Taresina YamielruHa, OTKPhIB MEHIO, MEUTATENIbHO YIbIOHYyNach. HakaHyHe oHa BepHyJach U3
KOMaHIUpPOBKH B Cubupb: koMmanus «Crienrpancaop», B KOTOpoid oHa paboTtaina, moctasisuia 400-
TOHHBIA peakTop MecTHOMYy HedrenepepabarbiBatomieMy 3aBoay. (PHUHaIbHAS CTAAMA BBITPY3KH
peakTopa ¢ Oap>ku 3aHsJIa MOYTH HEJEINI0, U 3TH JHU TaThsHa MPOXKHIa OYeHb HHTEHCHUBHO.

— Tak, 4ToOBl y Bac Takoro CbecTb... lIpazaHuyHoro? M-m? — OHa JIMCTaja MEHIO, MOKa
opuMaHT BeDKUAAN. — JlaBaiiTe yepHUYHBIN ecepT JUIsl Hauanda — CEerojHs HauHeM ¢ KoHna. M aBa
OoKkajia BUHa — BOT TaKOro. XOTs JIAJHO, HECUTE OYTBUIKY.

Bropoit 6okan mpenHazHavancs moapyre, ¢ kotopoil TaTtesiHa paborana B UT-otnene: obe
JIeBYIIKH OTBEYAJM 3a pPa3pabOTKy NPUIOKEHUH [UIS OTCIEKHBAHUS TPAHCIOPTUPOBKU Tpy3a.
Cob6ctBeHHO, TaThsiHy BBI3BAIM Ha OOBEKT, YTOOBI OHA OblIa MOJA PYKOH, €clii B IporpaMmax

' Kapbepa Bbima 6okom URL: https:/hbr-russia.ru/karera/lichnye-kachestva-i-navyki/al6701/ (nata oGparenus:
21.08.2020). — TekcT: 3MeKTPOHHBIMH.


https://hbr-russia.ru/karera/lichnye-kachestva-i-navyki/a16701/
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ciyuutcst cooil. Ho Bce pabGorano kak yacel, 1 TaTbsHa, yTOOBI He CHAETH O3 Jena, HanpocuIach B
ITOMOIIHMIIBI K HHKEHEpaM, PYKOBOJMBILINM Pa3rpy3K0oH peakTopa.

— Ilpuser, nogpyra! — y cronuka nossuiacs Jlronmuna Patkuna. — KomanaupoBka, cMOTpIO,
ronuia Tede Ha moak3y. Cusienb kak camoBap!

— U G6ypmo! S HaM BHHA 3aKa3aja, Tak yTo IpeJyIararo Te0e OCTaBUTh MAILIMHY T'ie-HUOY/b Ha
MapKOBKeE.

— Hy, s Tak u caenana. JlaBail, paccka3bIBaid.

B Cubups Tarbsny noszan Koncrantua Eropos, HadalbHUK OT/ENIa TPAHCTIOPTUPOBKHU TPY30B
«Cnenrpancaopa». Ilon koHel KOMaHIMPOBKU OH NPENJIOKUI €l nepeitu B ero otaen: «llogymaii,
IIOTOBOPU CO CBOEH HavaJbHUIICH, 3aKOHUM TaM CBOM Jieja — U K HaM. Tebe, MHe KaxkeTcs, paboTa «B
nojie» OoJIbIlIe HPABUTCH, J1a U TOJIOBa y Te0sl Ha MeCTe, a OCTAIbHOMY HAYUHIIbCS».

— Bce, nepexoxy k EropoBy, — kareropudHo 3asBuia noapyre Yarbsirnaa. — OH mo3Bai K
cebe! Tak 4TO 1MO3ApaBh MEHSI.

— Ilopoxnu, nasaii mo nopsaky, — Jlrogmuna riaotHyna BuHa. — Yo Bapyr?

— Jla 3agon6anacek st B UT. Tsl cebe He mpeAcTaBisielb: s npopadoTaia HEJEN0 Ha pasrpy3ke
KaK JIOIIaJb M cpa3y MOYyBCTBOBaja ce0s syuie. A?

— Jla stichopust 3T0: HOBBIE TIOU, MecTa, pupoxa. [IpoliaeT, He cnemu.

Jlrogmuna paboTana B KOMIIaHWU JoJiblie noapyru. Ei crano HemHoro 3aBuaHo, uyTo Eropos
no3Bai k ceOe He ee. «X0Ts Ha Kot MHe paboTa B nosie? He Moe 310, — moaymaina ona. — Ho Mor 661
U IIPOCTO MPEIIIOKUTH.

— He cxaxxu. TaM noHsTHBIE 3aAa4H, LIEJIM, — paccykaaia TeM BpeMeHeM Yarubirnaa. — Jla n
B3aMMOOTHOIICHUS MEXIy JIOAbMHU... oHU npyrue. He oducusle, yto nu. He 3naro. Mue Tam
uHTEepecHee. B o0miem, cBaJIMBAIO 5 OT HAIeH IPhIM3bI.

JIromMuna eaBa 3aMETHO YCMEXHYJIACh:

— IMonoxau, oHa xe eme 100po 10KHA AaTh. [IOTOM — reHIUpEeKTOp YTBEPIUTD.

— Jla aro neranu. [eno pemenHoe. EropoB ke aBTOpUTET: pa3 MO3BaJl, OCTAJIbHBIE YTO —
npoTHUB OyIyT?

— Hy, Torna 3a Te0s, — JlronMuna yokHynack ¢ TaTesHo#. — YT0OBI y TEOs Bce MOTy4nIOCh!

— AmuHb!

Heoxuaannblii 0apbep

Co nus Bo3BpameHus u3 CubupH mpoiuia yxe Henens, Ho TaThsiHa BCE HUKAaK HE MOTJja
MIOTOBOPUTH CO CBOEH pyKoBoauTesbHULIEH. Ta Oblla TO 3aHsATa, TO Ha Bble3fe, TO Y PyKOBOJCTBA.
CopoxanessatunerHss Vpuna I'eoprueBna Kynunosa npuiiia B koMnanuio 6osee 20 et Hazal U3
xumudeckoro HUU, rne ona Bo3rnasmsiia mabopatoputo. 3a 3TO BpeMsi OHA CMEHHUJIA TPOQECCHI0 U
nopocina 1o pykosogurens MU T-oraena u 3amectuTens reHIupeKTopa.

[Tocne komanaMpoBKU TaTbsiHA ¢ ABHOM HEOXOTOM MOSIBISJIACH B OTAEJE, YErO paHbIe 3a HEl
He 3ameuanoch. OmasnpiBana. Ha nenmoBble mUchbMa KOJUIEr OTBedana ¢ OOJBIION 3aJeprKKOH.
«3BUHUTE, CIyyaliHO yaajmia», — OOBACHATIA OHA HECKOJILKO Pa3 B MHChMaXx.

— Yro 310 ¢ Hell? — nouHTepecoBanach kak-1o Mpruna Kyaunosa.

— A BbI pa3Be He 3Haete? Ona xe nepexoauT k EropoBy, oH mo3Ban ee k cedbe, — OTBETHIIA
0JIHa U3 cOoTpyaHull. — Bce B kypce. Mbl Jaxke OTMETUIIN 3TO JEO.
«naTepecnoe kuHo, — moaymana KynunoBa. — BooOie-To s ee HUKyaa HE OTIycKajia — y

HaC Y TakK JIOJEH He XBaTaeT. A OHa y MEHs Ja)Ke Pa3pelIeHHs HE CIIPalliBaja, HE IOCOBETOBAJIACHY.

UYepes nenb Mpuna ['eoprueBHa codbpana Becb OTIeN.

— V Hac mnosBWiIach HOBas 3adada. byxranTepbl mnompocwin HHTErpuposarb «1C» ¢
MporpaMMaMiy yueTa JBWKeHHUs Tpy3oB. Kpome Toro, Hamewaercs OONBIION MPOEKT — IOBE3EM
neranu TypOun Ha I'OC. Ham HyxHO OyZeT a0oBecTH 10 ymMa MPOrpaMMbl MOHHUTOPHHIA T'PY30B H,
BO3MOXHO, TIOMOYb MHXXCHEPAM OIITUMU3HUPOBATE PaCUCTHI.

VYcenpimaB 0 HOBOM OOJNBIIOM TpoekTe, TaThsiHa 3aBOJIHOBasach. [IpoeKT ObUT CIIOKHBIM:
MIPEIOIarajloch MPUBICYEHUE AaBTOMOOUIIBHOTO, JKEJIE€3HO0POKHOIO U BOJHOTrO TpaHcnopTa. HyxHo
OBbUIO MPUIYMAaTh YHUKAIbHOE KPEIUIEHUE IPy3a, pacCUUTATh Y3PPEKTUBHOCTH UCIIOIB30BAHUS KPAHOB,
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Oapx. M, BeposTHO, MOJHMMATH JHHHM DJEKTpOIepenad M MyTENpOBOABI, PACIIUPSTH JIOPOTY.
«Bo3MoxHO, s yxke Oyay 5TUM 3aHUMaThCsl y EropoBa», — oOpagoBaiach oHa.

— KoMy yem 3aHMMAaThCsi — TOSCHIO MOTOM MoApoOHee, — monbiToxkmia KyawHoBa. —
YameirvHa, a BaM MMOKa HY>)KHO OYEHb MOCTAPATHCS 3aBEPIINTH MPONUIbIA MpoeKT. HegoueToB y Bac
MHOTO.

— Ho BBI k€ TOBOPWJIH, YTO B L[ETIOM HEIIOXO?

— Jla, ecau 3a BaMHM MOCTOSHHO TMpUcMaTpuBaTh. HO cTOMT OTBEpHYThCS — U BBl paboTaere
CITyCTA pyKaBa, MOCTOSIHHO MEepPEIETbIBAECTE BCE, HA ATO YXOJIUT Macca BPEMEHH. . .

«Uto 310 C He#? — pazozmunack TaTbsiHa. — OOBSICHITH HAO TOJIKOM, TOTAA U TIEPEEIbIBATh
HHUYEro HE MPUIETCS — a TO UILYT KO3J1a OTIYIIECHU ).

Y YamneiruHON OblTa OfHa OCOOEGHHOCTH: €CITM OHa 4Yero-HuOyab He MOHMMala, TO BCe
TpakToBaja mo-cBoemy. Hawampauma mpocuna ee: «Ecnu 4to, mpuxoaute, yrounsiite. [lo mo0bm
Bornpocam». Ho mocne toro kak KynnHoBa menvkom OTHpaBuiia B KOP3UWHY €€ MPOEKT, YamniapirnHa
cTapajlach C HEW TOMEHbBIIE KOHTAaKTHpoBaTh. «OHa MPOCTO HE BpyOWSIach W BBHIOpOCHIIA BCE, —
*)anoBanach TaTesiHa moapyre Jlrogmune. — BooOiiie MeHsl Hi BO UTO HE CTABUTY.

[Ilnn nHU, HO TaThsiHa HUKAK HE MOTJIa 3aBEPIIMTH CBOM Jena. A JI0 3TOr0 OHa HE XOTena
O(UIHATEHO TPOCUTHCS B IPYroi oTned. PykoBoauTensHuIa mopydnia el mpuaymMarb 1 000CHOBATh
QITOPUTMBI MHTETPAlIMA HECKOJIBKHUX JIOTHCTHYECKHX TmporpamMm. [loToM HyXHO OBUIO TOMOYb
KOJIJIEraM HaWTH OIMIMOKH B UX pa3padoTKax. «3aBaiuiia MEHS JeIaMuy», — 3JInujach TaThsHa.

[ToHsIB, 4TO TaKMMHM TEMIIAMH OHA HHUKOTJAa HE 3aKOHYMUT, TaTbsiHAa pemmsiaa MOTrOBOPHUTH C
Kynunosoii.

— Hpuna I['eoprueBHa, BO3MOKHO, BBl 3HaeTe: s X0dy nepeltn B oraen Kk KoHcTaHTHHY
Eroposy.

— Jla, KOHCTaHTHH COBETOBAJICA CO MHOM MO 3TOMY MOBOAY. A BbI, KaK s IOHUMAKO, PEUIUIN
MIPOCTO MOCTABUTh MEHS Tiepe]] GaKkToOM.

— Her. Xorena cka3aTh BaM paHbllie, HO HaJesIach CHayajga 3aKOHYHUTh CBOM JieNla 37eCh. Y
HETO B OTJelie MHE UHTEPECHEH — TYT CKy4HO. S Tam GoJbiero 100bt0ch. M mons3bl OT MeHs OyaeT
OodbIIIe.

«To ecTh TBI TYT TpW TOAA pa3BieKanach, 4YTo JIU? — BO3MYyTHIAch Mpo cebs KyaumnoBa. —
Jlromu BKIAABIBAIOTCS, a M1l T€Os ATO JHIIb CKy4HO? MHTEpecHO — He MHTEpecHO... MBI ke He B
UTPYUIKUA UTPACM».

— 3HaeTe, BaM CTOMT MOyMaTh HaJl CBOUM IOJX0JI0M K paboTe. 3a TpH rojia y Bac HET 0COOBIX
noctkeHnit. OJIMH pa3 Bbl ChE3IUIN B KOMAaHIUPOBKY — M Bce? Pemmnu nonpomarbes?

Kapbepa camoii Mpunsl KynnaoBo# ckimanpiBanack goiaro. OHa MHOTO padoTana, Mpexkae deM
CeMb JIeT Ha3aJ BO3TJaBWJIa OTJAEI O3TOM YaCTHOM TPAHCIOPTHOM KOMMAaHWH. SI3bIKH
MPOTpaMMHUPOBAHUS, YIPABJICHUECKOEC 00pa3oBaHWE, CTAXUPOBKH B EBPOMEHCKUX M a3HATCKUX
JIOTUCTHYECKUX IIeHTpaxX. B ee kaOMHeTe BHCEIO0 MHOXKECTBO AWUIJIOMOB, cepTU(UKATOB. B yriy
CTOSUTM CTaTydTKH 3a CIOPTHBHBIC OCTIDKCHHS: KOT/IAa-TO OHa MPO(ECCHOHAIBHO 3aHMMAaJlach

6eroBbIMH JbDKaMU. «CTONBKO JIET HAa OJHOM MeCTe, — B3JOXHYyJla TaTbsHa, OrJsAbIBasi KaOWHET
PYKOBOJIUTENBHUIIBL. — ] OBl TaK HE CMOTJIaY.
— B o6mem, s &1y OT Bac pe3yJbTaTUBHOM paboThl, — moBbicuia rosioc puna 'eopruesHa,

YJIOBHUB HEAOBOJIBCTBO HO)I‘IHHGHHOP'I. —A JaJIBIIE TIOCMOTPHUM.

Kynunosa B3risgom mpoBonauia TaTesHy A0 aBepu kabuHera. [lo3Bonuna Eroposy: «Kocts,
BbI, KOHEYHO, BIIpaBe 3BaTh K cebe Tex, KTo BaM nmpurisHyics. Ho Yamisiruny noka He tporaiire. OHa
XOTb 3Be3]] ¢ Heba He XBaTaeT, HO HYKHBII HaM PabOTHHKY.

OTtmyckaTh €€ HaYaJIbHUK OT/IeNIa HE XOTeNa €Ie U MOTOMY, YTO 3TO MOTJIO CTaTh MPUMEPOM IS
npyrux. HexkoTopsiM cOTpyAHHMKaMm, 3Hala OHA, XOTENOCh OBl MepeiTh B apyroe Mmecto. Ta xe
Jlrommuna Patkuaa — moapyra TatbsiHbel: paboTaeT B KOMITAHUH CEMb JIET, TO/Ia TPU Ha3a]l MPOCHIIACH
Ha MOBBINIEHNE BO PPOHT-0UC, BECTU KPYIMHBIX KOPIIOPATHUBHBIX KIUEHTOB.

— MBI HE YHUBEPCUTET — 3JIeCh HET KypCOB MO BBIOOpPY, — 3asBHJI TOT/Aa T'€HIUPEKTOP
KoMmaHuu Dayapa Mo3xyxuH. — PaTkuHa Hy)KHa Ha CBOEM MecCTe. XOTsI 0OOCHOBAHHBIE MEPEBOJIBI
HUKTO HE 3alpelaer. . .
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Tak 4yTO eciM KOro W MPOABHUIaTh, TO T€X, KTO JAaBHO ATOrO XOYET M JOKa3ajl, 4TO YMEET
paborats, nymana Kynunona: «Tpu roga Bcero Tyt — H y»e coOupaercs Kya-To nepexoauts. [la 3a
9TO BpEMsI YEJIOBEK TOJIBKO MIOHUMAET, KaK yCTPOEHA KOMIaHus... A Yamslruaa u 3Toro, Noxoxe, He
MIOHSIIA eIIe».

ITocne pasroBopa ¢ HauanbHULIEH TaThsiHA HE BbIAEpKaia U Hanucana EropoBy. «KoHcTaHTHH, 5
X04y K BaM IMepeiTH, HO HayaJlbHUIIAa MOsI He oTIycKaeT. [lomorure MHe», — 3aKOHYMIIA OHA ITUCHMO.

EropoB cummnaTtusupoBan Mojojoi corpyanuue. Ha nmpoexkre B Cubupu oHa MOHpaBUIACh €TI0
MOJYMHEHHBIM, TIOMOTaja 4eTko, ObicTpo. COOCTBEHHO, OHM U NPEUIOKWIA €My B3ATh TaTbsHY K
cebe. «Ho uTo s Mory caenatrb?» — B3IOXHYJI OH M Hamucal: «S1 He MOTy Ha 3TO MOBIMATH. Bl
JOJKHBI CaMHU CO BCEM pa3o0paThCsl U 3apydHMTbCs MOJIEPKKON pykoBomutens». «HasepHoe, oH
npaB, — noaymana TaTesiHa. — MHauye Bce Obl Oeranu ¢ Mecta Ha MecTo. B o01mem, Hajo J0Ka3ats,
YTO 51 YETO-TO CTOIO».

Ccopa Ha coBeliaHuM

UYepes wMmecanr B KkabuHere TeHaupekTopa «CrhenrpaHcaopa» MNPOXOAWIO —COBEIIAHHUE.
PykoBoaurenu noapasneneHuii, GuHaHCOBBIA TUpeKTOp U coTpyaHuku U T-otaena oOcyxaanu, CTOUT
JM KOMIIaHUM MOKynath ctopoHHee 1O 1 TpaHCIOPTUPOBKY I'Py30B 110 pEKaM B TOTOBOM BHJE, «B
KOpPOOKe», UITH B3STh «O0IBaHKY» — 0a30BYyI0 pa3paboOTKy, 4TOOKI 10paboTaTh €€ Mo ceosl.

CoBemanne Havana HMpuna KynnHoBa, 1O MHEHHIO KOTOPOM CTOMJIO KYIUTh HOBOE
MIPOrpaMMHOE OOecTeueHUe ETUKOM.

— MBI 3HaeM 3Ty KOMITaHUIO JaBHO — MX MPOJIYKT BBICOKOTrO KadecTtBa. COOEB HE JaeT, YTo
BaYXHO MPH HAIIMX 33Ja4ax.

— 51 He coryiacHa, — HEOXXUJAHHO JJIsi BCEX, B TOM 4HCIE A cedsl, B3sia cI0BO TaThsiHa
Yameiruxa.

HavanpHuna ceepnuina ee B3risagoM. OHa SIBHO paccuuThIBaja Ha TO, YTO MOJAYMHEHHAs HE
CTaHeT CTaBUTh I0J] COMHEHHUE €€ 3aKII0UCHHUE.

— Ecan mbl Bce ke kynuM 310 I1O, TO OmsATh CTOJKHEMCS CO cTapoil mpobiemMou, —
npojokuia TatesiHa. — OHO OyJeT UMb YaCTUYHO CThIKOBAThCA ¢ apyrumM 110 — Oyxranrepckum,
MOHMTOpPHMHIA JUIsI PYKOBOJCTBA, CIYTHHKOBOIO CleXEHMs. B umrTore Bce mpuuercs Ha KOJECHKE
JOJIeNbIBaTh HaM. A eclii B3sTh MOdy(paOpHKaT, MBI CMOKEM MOTOM JOBECTH BCE JI0 yMa, BHEAPATH
HoBbIe napameTpsl! U Tak, uto Bce OyaeT paboTaTh Kak 4achl.

— Tartesna, — oOpaTwiach K Held HavambHUIA. — Korma 3TO BRI CTadM SKCHEPTOM TIO
ONTUMU3AIMU PAOOTHI Pa3HBIX CUCTEM?

— Korna BbI nopyumiin MHe pa3o0paThces, U3-3a YEro y Hac OOJIbIINE U3IEPKKH. MBI TOCTOSIHHO
YTO-TO JOKYNaeM B TOTOBOM BHJI€. A IOTOM IBITAEMCS CJIENUTh U3 3TOIO HEUYTO €IUHOE. A TaKk HE
oryyuTcs!

OO6cysxeHne nepepacTao B INIOXO CKPBIBAEMYIO CCOPY.

— UYro BBl TNBITaCTECh JOKazaTh? — Yyxke He craepxkuBanack KynuHoBa. — CBoro
KOMIETeHTHOCTH? UTOOBI Bac nepeBenu K Eroposy?
— Bosce HET, — OIIpaBJbIBajIaChb anJ'II)Il"I/IHa, MIbITasACh CKPBLITH BOJHCHUC. — S 050000 Xouy

MI0Ka3aTh, YTO C TEXHUUYECKON TOUKH 3pEHHs €CTh 0oJiee ONpaBIaHHbIC PELICHHUS.

— O6ocHyiiTe, — BMeUIalcs TeHIUPEKTOP.

Onnako k JetanbHbIM nosicHeHussM UT-cnenmanucr Obiia He roToBa. Ee pyKoBoAMTENbHUIA
JIETKO MOKa3ala, 4To Ta omubaeTcs, Mpu 3TOM OepeT Ha ce0sl CMENIOCTh paccykJIaTh O MPEIMETE, BCE
CTOPOHBI KOTOPOTO HE 3HaeT. «YTO BBl MOXKETE CKa3aTh O CTOMMOCTH pa3paboTKH “00JBaHOK’ U
MOKYIIKE TOTOBOro pemeHus? Bpemenn ncnonHenus? COOTHOIIEHUH 3aTpaT U PUCKOB?» — chlllaja
Bonpocamu KyauHosa.

[locne comemanus YamnpirnHa mouyyBCTBOBasia ceOsi mojaBieHHOW. « depT MeHs AepHyIn
NOWTH NPOTHUB HAYaJIbHUIIBI, Ja ellle, He uMes skene3Hoi aprymenTaunu? U EropoB HeonoOputenbHO
Ha MEHS CMOTpel...» — B3JbIxana oHa. Jlrogmuna PaTkuHa, yBuAeB NOApyry B TaKOM COCTOSIHHHU,
HOTIBITAJIACH €€ YCIIOKOUTD:
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— Tllogpyra, Tebe mameyku wid exaTh? Thl HWIeHIb MO TpadiisiM, HaOWBaeIlb MIMIIKH,
cTapaemibcs 9To-To JT0ka3aTh. OHO Tebe Hamo? Eciau ThI X0Uelb MepeBeCTHCh, TAK CALSTAN TaK, YTOOBI
Kynunosa 3axorena tebe momoub. Cama. A He HacTpauBail Bcex MpoTuB ceds. OHa ke HOpMaabHas
TETKa.

«A AecTBUTENBHO, — 3aaymalnack TaTesiHa. — YTO-TO s HAKOCAUYMIIA: paccopUiach ¢ medom,
HavyaJIbHUK, K KOTOPOMY 51 COOMPaIOCh, TOXKE Ha MEHsI YK€ KOCO CMOTPHT... Hajo kak-To ncnpaBUTh
cutyanuto. Ho xak tenepp HanaAuTh OTHOIIEHUS U, TJIaBHOE, IEPEUTH BCe ke K EropoBy?7».

Kaxk noctynurs Yaruibiruaon?

CuTyanulo KOMMEHTHPYIOT IKCIEPThI

Apamuc KapumoB, 3kcnepT no Kapbepe, yHPABJIANIUI NapTHEP KOHCAJITHHIOBOM
komnanuu Mr. HUNT

OnucanHasi cCUTyaIsi — pe3ybTaT OMMOOK M HeTaJTbHOBHIHOCTH KaK CaMOil COTPYIHUIIBI, TaK
U ee pyKoBOAWTENsA. B uTOore BO3HUK KOH(IMKT, KOTOPBIM BBIMIENT 3a Mpeaebl MpodecCuoHaTbHOMI
chepol. TaThsiHa, OUEBUHO, HE JKellas TOTO, HECKOJIBKO pa3 Mo-uenoBedecku odmmena Mpuny. IT0
CTpaTErnYeCKUi MPOCUET, OCTAIbHBIE — MEHEE BaXKHBIE TAKTUYECKHUE.

Bo-nepBeix, TaThsiHa pa3bonTana BceM O TEpeBOAE, HO HE CKazala 00 STOM HayalbHHIIE,
MPOJAEMOHCTPUPOBAB HEYBAKECHHE K HEM.

Bo-BTOphIX, OHa cTama mnpeHeOperatb paboTON, K KOTOpoW VpuHAa OTHOCHUTCS OYCHD
OTBETCTBEHHO. /1, HaKOHEI, Ha COBEIIAHNUHU MOABEPTIIa COMHEHHUIO aBTOPUTET M 3HAHUS CBOETO meda.

Camas Oonpmias omubOka TaThsSHBI CBS3aHA C TMPaBUIAMH MEXJIMYHOCTHOTO OOIIEHUS B
KOMIIAaHHUH C KECTKOW uepapxueil: OHa MpUHsIa PelIeHrue, HE MOCOBETOBABIINCH C PYKOBOJMUTENEM, TO
ecTh Hapymwia cybopauHanmio. XoTs TaresHa 3HaeT MpuHy Tpu roja, oHa He cyMmena Mpeayrajaath
€€ PE3KOW peakmuy W TPOCYUTATh IOCIEICTBUS CBOMX IEHCTBUHA. DTO TOBOPUT O €€ CJIaldbIxX
CIIOCOOHOCTSIX K MPOTHO3UPOBAHUIO B MEXKJIMYHOCTHBIX OTHONICHUAX. Takoe MoBe/IeHHne XapaKTePHO
JUIST MOJIOJIBIX CIEHMAIMCTOB, KOTOPBIE XOTAT BCEro «3/ech W cerldac». Ho repouHs yxe umeer
HEKOTOPBIN OMBIT PabOTHI, TaK YTO €€ NEHCTBUS — CBUICTEIHCTBO MHIUBUIYATBHBIX OCOOCHHOCTEH,
YKa3bIBAIOIIMX Ha TO, YTO OHA, BO3MOXHO, YUIET U3 KOMIIAHUH.

HNpuna morma Obl MpegoTBpaTHTh TaKOW HWCXOJ, BeOb OHAa 3HaNa, 4To TaTksHa MOIy4ywWIiia
MpEeIOKEHUE O TIEPEeBOJIe, HO MojYaia W Jkjaajga pasBs3ku. OHa oOwmenach, W 3TO 3aIyCTHIIO
HETaTUBHBIN clieHapuil pa3ButTusi coObiTHil. Konduukr VpuHe He BBITOACH: YBOJbHEHHE TaThbSHBI
MOBJICYET 32 COOOW MHOXKECTBO MPOOJIEM, CBSI3aHHBIX C TOMCKOM M HAWMOM JIOCTOWHOW 3aMECHBI.
OnHako pyKOBOAUTENb 3aHsUIA JKECTKYIO TIO3UIMI0O U TOTepsila KOHTPOJIb HaJ CHUTyalueH.
OKpyKarolmuM KaKeTCsl, YTO OHa Yy3Halla O MPOUCXOJAIIEM II03)KE€ BCEX M K TOMY K€ OT
MOTYMHEHHBIX, YTO OHA JKIET, KOTJa BCce caMO cOOO0M pa3pelnTes, ¥ HaKa3blBaeT COTPYIHUILY 32 TO,
YTO Ta XOYET YUTH.

Hymaro, UprHe cTOMI0 MPOSBUTH MYAPOCTh U BBIIEPKKY W HAHECTH YIPEKIAAIOIIMN yaap —
MepBOM BBISICHUTH Y TaThsiHBI, B ueM Ipo0iiemMa, TOYeMy €€ He YCTPauBaeT TEKyIIee MECTO pabOThl U
JIEWCTBUTEIIBHO JIM OHA MOTEpsIa K HEM uHTepec. Ecnu 3To Tak, TO Mydlinii BBIXOJ — JaTh €l YUTH
MPU YCJIOBUHM, YTO OHA BBIMOJHUT BCIO 3aIUIAHUPOBAHHYIO pPaboTy. Jlydine KOHTpOJHMpPOBATH €€
nepexoJl B JPYrol OTAEN, W3BIEKas M3 ATOro MOib3y. TaTksHa e OyIeT MOTHBHpPOBAaHA Ha
BBITIOJTHEHHUE 33J]a4, €CJIM Y3HAeT YETKHE CPOKHM mepexona. X MOXKHO pacTsHyTh, HalpuMmep, Ha
MOJITO/Ia, U TIOCTABUTh CBOU YCJTIOBHsI. JTO MOMOrio Obl MpuHe Kak pyKOBOJUTEIO COXPAHUTH JUIIO,
YKpPENuTh CBSI3M C OTAeioM KoHCTaHTHHA, 3aBEpHIMTH TEKYIIyl0 paboTy, M30eXaTh MOBTOPCHUS
KOH(IMKTA U JaTh CTUMYJI APYTUM MTOTYMHEHHBIM OCTaThCS B OTICIIC.

TaThsiHa TOKE MOKET MOMPOOOBATh CracTh cutyaruio. [Ipexae Bcero, e Halo MO-4eJI0BEYECKU
U3BUHUTHCA niepen MpruHOW, HE HalesCh, BOPOUYEM, YTO Ta €€ IPOCTUT. B pazroBopax ¢ KoJuieraMu He
HY)XKHO OOBHHATH €€ WJIHM MOJBEpraTh COMHEHHIO CcTaTyc pykoBoautens. Kpome Toro, ciemyer, He
TepsAsl JOCTOMHCTBA, MOCOBETOBAThCA ¢ MpHHOM O TOM, KaK INEPEUTH B JPYroMl OTHAEN, a TaKkKe
MaKkCcUMajabHO 3((EKTUBHO BBIOJTHUTH OCTABIIYIOCS 4YacTh paboThl. To ecTh pemaTh mpobiemy
HYKHO C TOYKH 3PCHMS 4YEJIOBEUECKUX OTHOILICHUM, JHAJIOra, a HE B PEXUME «IIOJAUYUHEHHBIA —
PYKOBOJHMTENBY. B UTOre BHIMTPAIOT BCe. B MPOTMBHOM Ciydae B MPOUTPHILIE TOXKE OKAXKYTCS BCE:



18

HeloBosIbHAsA TaThsiHa yBosIMTCS, KOHCTaHTMH HE MOJIYYUT 3aMOTHMBHUPOBAHHOIO IIOJAYMHEHHOTO,
Wpune npuaercs UCKaThb HOBOTO COTPYJIHUKA U MHTETPUPOBATH €ro B KOJUIEKTHB. UTO, 6€3ycioBHO,
CKa)KETCsl Ha BCEH KOMIIaHUH.

SAnnna CraHlo/eHalTe, AUPEKTOP MO KopnopatusHoMy ynpasiaeHuio ITAO «Pycl'ugpo»

TaTpsiHa, 0YEBMIHO, TOKA HE HACTPOEHA MJATH IO KapbEpPHOU JIECTHUIIE BBEPX: €€ MHTEPECYET
pa3BUTHE 10 TOPU3OHTAIM, B CMEXHOM obOsactu. PykoBoacTByscb B pa0oTe NPUHIUIIOM
«TIOMHTEpECHee», OHA HE aKLEHTUPYyeT BHMMAaHHE Ha KOPIOPATUBHBIX IpaBwiax. OTcroga omumokKw,
3aBe/IINE €€ B TYIIUK. Bce OHM — KOMMYHHMKAaTUBHOI'O CBOMCTBA.

Bo-niepBbix, TaTbsiHE Tak M HE yAAJIOCh BBICTPOUTH JIOBEPUTEIBHBIE OTHOIICHHS B KOJUIEKTHUBE
— W 3TO HECMOTPS Ha TpH roja pabotsl. Koyjern He cMOTJIM COXPAHUTh B CEKPETE TO, UTO OHA XOYeT
yiTH BCcero JIuIlb B Apyrou otaen. B pe3ynpraTe HHQOpMaIIHs 0L A0 HAYaJbHUIBI — U, KaXeTcs,
He B Onaro3ByuHOW ¢opme — uero TaTbsiHa, mosarairo, He XoTena. Mpuna y3Hama o000 BceMm
TOCJICTHEH U HE OT caMoil TaThsHBI, M B 3TOM TJIaBHAs OIMOKA TePOMHH.

Bo-Bropeix, TarbsHa, paGotas pyka o0 pyky c¢ MpuHOW, Tak M He MOHsIA, YTO Ta CTABUT
cyOOpIuHAIMIO BO TJIaBy yria. YCyryOWJIO CHUTyallMIO0 TO, YTO T'EpOMHS HE CTPEMUTCS y3HATh Y
HayaJbHUIBI, YeM MMEHHO Ta HEJOBOJIbHA, UTO €€ He yCTpauBaeT B paboTe MOJYMHEHHON M KaK 3TO
Y4ECTh B CIIEIYIOIIUX MPOEKTAX.

B-tpetpux, TaTpsiHa HempaBUIBHO NOBeda ceds Ha coBemaHuu. OmHO Jeno — 00CyXIeHHE
MPOEKTa BHYTPU OTHEeJa, KOIJla BCE CBOOOJHO BBICKA3BIBAIOTCS «3a» M «IpoTuB». M npyroe —
BHEIIIHEE COBCIAHHME C Y4aCTHEM TIEHAMPEKTOpa, Ha KOTOPOM BbIpa)XKaTh IO3ULMIO, OTIIMYHYIO OT
MHEHUSI HEMOCPEJICTBEHHOTO PYKOBOJUTEINS, — HEKOPPEKTHO. TeMm Oosiee eciau COTpyAHUK HE TOTOB
ee OTCTauBaTh.

Hakonen, TarbsiHa mompocuia mOMOIM y HOTEHIMAIBHOIO PYKOBOAMTENS B CaMOM KOHIE
UCTOPUH, B TO BpeMs Kak cZelaTh 3TO HY>KHO ObUTo B Hayane. Eif ctomno nmonpocuts KoHcTanTHHA
obpatuthes Kk MpuHe ¢ mHUIIMATHBOM O ee mepeBojie. Torna Mpuna Bei3Bana Obl ee k cede, u TaTbsHa
MorJia ObI KOPPEKTHO COOOIIUTH O CBOMX cTpeMieHusX. Hanpumep, mooGeinas, 4To OHa 3aBEPIIUT BCE
MPOEKTHI, HE OTOJIUT THUTHI U OYAET TOTOBA ITOMOYb, €CIIM BOSHUKHYT Mpo0emMbl. Takoil auanor yepes
pykoBoauTeneit Obl1 Obl CaMbIM MPaBUIIBHBIM BBIXOIOM.

Ceituac TatbsiHe crouT moroBopuTh ¢ KoHcrantuHoM u MpuHoil U OOBSICHHUTH UM CBOIO
CTpaTETHIO Mepexo/ia B HOBBIA OTJeN, YTOOBI MOKa3aTh, YTO OHA OTBETCTBEHHO OTHOCHTCS K padoTe.
Janee el HaZO NPOAHAIM3UPOBATH 3a/Jadd, KOTOpbIE IIOCTaBWia mnepex otaeiaoMm HpuHa, u
IIPEIIOKUTH CBOKO TMIOMOIIB B UX peuieHUU. Beap Tarbsna, cyasd 1o Bcemy, Bee €L YJI€H KOMaH/BI.
Tak oHa MOKa)XeT, YTO, HECMOTPSI Ha COBEPIICHHYIO OLIMOKY, TOTOBA 3aHMMATbCA TEM, YTO BaKHO
orzeny, puHe u KOMIIaHUH B 11eJI0M. TO €CTh HY?>KHO aKTUBHO IIPOJEMOHCTPUPOBATh BOBICYECHHOCTD
B KJIFOUEBBIE ITPOEKTHI.

JInunsle oTHomeHHs ¢ MpuHOW BhICTpamBaTh Ha 3TOM 3Tame OeccMmbicieHHO: TaThsiHa He
coOupaercs 3aJep>KUBaThCS B OTAENE, U PYKOBOAUTEIbHUIIA 00 3TOM 3HaeT. TOJIbKO KOrja HauHEeTCs
COBMecCTHas paboTa HaJ MPOEKTaMH, €l CTOMT oOpaTUThca K MpuHe 3a COBETOM Kak K ONBITHOMY
pykoBoauteno. Paccka3arb, 4TO €l MHTEPECHO pa3BUBaTh Kapbepy IOCTYNATENIBHO, MPEIMETHO
U3yYUB CMEXHBIE O0JIACTH, TOHSAB, Ha YeM OHa XoTeja Obl CHEeIMaIM3HpPOBATHCA M KyJa pacTu.
[loguepkHyTh, 4TO, IO €€ MHEHHI0, HA HOBOM MECTE€ M OHA pEealu3yeTcsl IOJIHEe, W €€ 3HaHUs
npuHEeCyT OOJibIe MOJb3bl KOMNaHWU. IlompocUTh OLIEHHTH €€ MepcrneKTUBBL. Ilpu 3TOM HyXHO
OTKPOBEHHO TOBOPHUTH O CBOMX KapbepHbIX aMOMIMSX, MOCKONbKy MpuHa, cyns mo Bcemy, —
KapbepuCT, M Takue apryMeHThl OynyT ed MOHATHBI. Toraa, BO3MOXHO, HayalbHHUIA W3MEHUT
OTHOIIIEHUE K MOTYMHEHHON U TOMOXKET €1 MEePEUTH Ha HOBOE MECTO.

Bonpocwi:

1. Kakue ¢aktopsl, BClEeACTBHE KOTOPHIX TaThsiHA MpUHSIA pElIeHHe CMEHHUTh OTJEJ, OKa3aluCh
pelapmuMu a1 Hee?

2. Hackonbko 001yMaHHbIM ObLTO perieHue TaTbsHbI?

3. OnwummTte, KaKk OpraHU30BaH MPOLIECC NPUHATHUS pelleHni B komnanun? KTo B HeM ydacTByeT?
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4. Kaxue HedopManmbHBIE PO Bbl 3aMETHIIM B opraHuzanuu? Memaer 1u 310 pabodueMy mporeccy
M nomoraeT? B kakux cuTyanusx MoXeT ObITh HO-Apyromy?

5. B dyem cocrosna rinaBHas omuOka TaThsHBI, KOTJla €€ NPUITIACHIM Ha HOBYIO paboTy M cpasy
MOCJI€ BO3BPALICHUS U3 KOMaHIUPOBKU?

6. B udeM 3axiroueHa CylIECTBEHHAs pa3HULIA MEX Ty TaTbsHON U ee HadyalbHULIEH?

7. Kaxk M3MEHWINCh OTHOLIEHUs MEXIy TaThsIHOM M HaydaJdbHUIEH, KOTJAa Ta y3Haja O KEJIAHWH
Taresnel yiiTu? Uem ObUIH BBI3BaHbI TPEHUA?

8. Yro mioxoro Buaut Mpuna KynnHoBa B BO3M0OXHOM yxoae TaTesiHbI?

9. Ecuu 6b1 TaThsiHa HanMcana NUCbMO EropoBy paHblile, YTO MOTJIO U3MEHHUTHCA?

10. IToyemy TaTesiHa pemmia MOCIOPUTH C HAYAIBHUIICH HAa BHEIIHEM COBEIIAaHWH, U B YeM Oblia
riaBHas npobsiema e€ mo3uuuu?

11. Kakum c Bamieit Touku 3peHUs TOJDKEH OBITh QJITOPUTM JCHCTBUN COTPYIHHMKA MPHU TEPEX0ae Ha
paboty B npyroii otnen?

IIpumep TecTOBOrO 32IaHUS K NPOMEKYTOYHOM aTTeCTAMU MO JUCHUNINHE «MeHeTKMEeHT»

1. B 1912 roay 12 npuHIHUIIOB MeHEKMEHTA ObLIN ¢(hOPMYJINPOBAHBI:

a) A.®Daitonem;

0) /Ix.2.Mbiio;

B) M.Bebepowm;

r) ®.Teinopowm;

n) I.OmepcoHom.

2. ABTOopcTBO padoThl «[IpuHIMNBI Hay4YHOro ynpasjaeHus» (1911 r.), mydaukanust KOTopoit
MOCJIYKHMJIA HAYAJI0M NPU3HAHUSA MEHEI)KMEHTA HAYKOH U CaMOCTOATEJIbHOI 00J1aCThI0
HCCJIeJOBAHNM, IPUHALJICKHT:

a) A.®daiiomio;

0) /Ix.2.Mbiio;

B) M.Bebepy;

r) ®.Telnopy;

n) I.Omepcony.

3. BnepBble cocTaB (PyHKIMI yIpaBJeHUs1 ObLI NPeIO/KeH:

a) A.®Daitonem;

0) /Ix.D.Mbiio;

B) M.Bebepowm;

r) ®.Teinopowm;

n) I.OmepcoHoMm.

4. IIpobJsiemMa «4e10Be4eCKHX OTHOLICHH D MeKAy HHANBUAYYMaMH B pa004HuX yCJIOBHIIX
BrepBbie (1927 r.) Oblj1a U3y4eHa:

a) A.®daitonem;

0) Ix.2.Mboiio;

B) M.Bebepowm;

r) ®@.Teitnopowm;

n) I'.OmepcoHom.

5. KosimuecTBO 4ej10BeK, KOTOpoe MOKeT ObITh 3¢ (peKTUBHO 00beIMHEHO 10/l eAUHBIM
PYKOBOJACTBOM —

a) MPUHIIUI €IUHCTBA MOJYUHEHUS;

6) MacmTal ynpaBiasieMOCTH;

B) GYHKIUS YIIPaBJICHUS.

6. Peakuusi OpraHu30BaHHOM CHCTEMbI, HATIPABJICHHAS] HA NPeJ0TBPALLCHHE HCKAKEHHUS
HH(pOpMaLMHU NPH Nepeaye ee yepe3 yBeJMYUBaIONIeecs KOJINYECTBO YPOBHeHl ynpaBJieHUs —
3TO

a) IICHTPATU3aIIHS;
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0) JeLeHTpaIn3aus;
B) JeTIapTaMeHTaIu3alusl.
7. OTHOCHUTEIBLHO CAMOCTOSITe/IbHbIE, CIIEIIHATH3UPOBAHHBIC H 000C00/1eHHbIE YYACTKH
yHpaBJIeHYeCKOi 1esiTeJIbHOCTH — 3TO
a) YPOBHU YIIpaBJICHHUS;
0) pyHKIIMYU yrpaBIICHHUS;
B) CKaJIsIpHas LENb.
8. KosinuecTtBo uHpopManum, KOTOPOM pacrnoJiaraer OpraHu3anus Mo mMoBoaAy KOHKPETHOro
(pakTopa BHewmIHel cpeaAbl 1 YBEPEHHOCTh B 3TOM HH(OPMALMHU ONpeJeser:
a) HEOTPEICIICHHOCTh CPEJIbI;
0) CIIO’)KHOCTB CpeJIbl;
B) B3aUMOCBSI3aHHOCTH ()aKTOPOB CPEIBI.
9. B Teopusix MOTHBALIMM NPeANOJIaraeMasi HEHHOCTb MJIH NPUBJIEKATeIbHOCTD Il MHANBHIA
MOJIY4eHHOI'0 BO3HATPAKAEHMS, ITO —
a) CTUMYJT;
0) MOTUB;
B) BaJICHTHOCTb.
10. Opranuzaumio Kak CJ0KHYKH CHCTeMY YNPABJIEHHSI XapAKTEPU3YHT TaKHe CBOWCTBA, KaK
(MHO2KeCTBEHHBII BHIOOP):
a) HAJIMYME HECKOJbKHX IENCH;
0) XaOTUYHOCTDH CBA3EH MEXY DJIEMEHTAMU;
B) HE3aBUCHUMOCTb OT OKPY>KEHUS;
r) OOJIBIIIOE YHCIIO 3JIEMEHTOB.
11. OTHOLIEHUSI MeKAY JJIeMEHTAMH CTPYKTYPbI OPraHM3aluM NOJAEpP:KUBAKOTCH Ojarogapsi
CJIeYIOUIUM CBSI3AM (MHOKEeCTBEHHbIH BbIOOP):
a) GyHKIIMOHATBHBIM;
0) TMHEWHBIM;
B) IPOU3BOJICTBEHHBIM;
T') PIHOYHBIM.
12. B opranm3anum ABM:KeHMe MH(OPMALMHU U YNPABJEHYECKUX PELIeHHUI MO TeM MM MHbIM
(pyHkuusamM ynpasiaenus odecneduBaercsi Os1aroaapsi CBA3sIM:
a) GyHKIIMOHATBHBIM;
0) TMHEWHBIM;
B) IPOU3BOJICTBEHHBIM;
T') PIHOYHBIM.
13. B opranm3anum ABUKeHHe HH(OPMALMHU M YIPABJICHYECKHX PelIeHU MeX1y JHHEeHHbIMH
PYKOBOIUTEISIMH o00ecnieunBaeTcst 0/1arogaps CBsA3sAM:
a) GyHKIIMOHATBHBIM;
0) TMHEWHBIM;
B) IPOU3BOJICTBEHHBIM;
T') PIHOYHBIM.
14. YcraHoBHTE COOTBETCTBHE MEXKAY MOHATHEM U €ro onpeaeJeHuemM.
1. MeTosibl MEHEeIKMEHTA, OCHOBAaHHBIE Ha COBOKYITHOCTH CIIOCOOOB BO3JCHCTBUS ITyTEM CO3/1aHUS
SKOHOMMYECKUX YCIOBUMN AJI JOCTUKEHUSI TOCTABJICHHBIX 1eJIel
2. MeTo/ibl MEHEIKMEHTa, OCHOBaHHBIE Ha crI0c00axX BO3ACHUCTBUS Ha OPraHNU3aIlMOHHbIE OTHOLICHHUS
MOCPEICTBOM MPSIMBIX TUPEKTUBHBIX YKa3aHUI
3. MeTo1bl MEHEKMEHTa, OCHOBAaHHBIE Ha CIIOCO0aX aKTUBHOTO BO3JICHCTBUS Ha CO3HAHME
PabOTHUKOB M OCYIIECTBISIONINE MOPAJIbHOE CTUMYJIUPOBAHUE TPYAO0BO 1€ATEIHbHOCTH
Yemanoeume coomseemcemeue medxncoy HymMeposaHHbIMU 00beKmamu 6 popmynuposKe 3a0aHus u
sapuanmam. Omeemos
a) COLMAIbHO-9)KOHOMHYECKHUE;
0) PKOHOMUYECKHUE;
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B) aIMUHHUCTPATUBHBIE (OpPraHU3allMOHHO-PACTIOPAIUTEIbHBIC);
T') COIIMAIbHO-TICUXOJIOTHYECKHE.
15. KonkperHble (4acTHbIe) GyHKIMH YIIPABJICHHUS TECHO CBA3AaHBI C (€CO) CIeIYIOIIUM:
Vkaoicume ne menee 08yx eapuanmos omeemos
a) crienuUKou;
0) MoBeIEHUEM OTPACIIEBBIX OPTraHOB YIIPABIICHUS;
B) NOJJIEPKAHUEM KOMIIETEHTHOCTH;
I') OCHOBHBIMH C(pepaMu AESITETbHOCTH.
16. YcTanoBHTe COOTBETCTBHE MEKAY NOHATHEM U €ro OnpeaeeHueM.
1. JIunepctBO
2. BinsiHue
3. PykoBOJCTBO
Yemanoeume coomseemcemeue medxncoy HymeposaHHuIMU 00beKmamu 6 popmynupoeKe 3a0aHus u
sapuanmam. 0meemos
a) BO3MOKHOCTb OKa3bIBaTh BIUSHHUE Ha MMOBEICHUE IPYTUX JIHIL
0) cHOCOOHOCTH UeI0BeKa OKa3bIBATh BIUSHUE HA OT/AEIbHbIC TMYHOCTH WM FPYIIIBL,
HaIpaBJIsAsd UX YCUIIHS Ha TIOCTHKEHHUE 1IeTIeH opraHn3aluu
B) YMCTBEHHBIN U (hr3HUECKU MTPOLIECC, B PE3yJIbTaTe KOTOPOro MOAYNHEHHbIE BBITTOIHSIOT
npenucaHHble UM O(QUIIMAIbHbBIE TOPYUYSHHS U PEIIAIOT ONpee/ICHHbIC 3a/1a4H
17. B cooTBeTcTBUM ¢ nOBeAeHYecKkoi Teopuei muaepcrsa K. JleBuHa, pyKOBOAMTE/Ib, KOTOPBIi
eIMHOJIMYHO NIPUHUMAET pellleHHe M U3BeliaeT 0 HeM NOAYMHEHHBIX, ABJIACTC. ..
a) nmubepayiom;
0) aBTOKpaToMm;
B) JIEMOKpAaTOM;
I') HOBaTOPOM.
18. 3apaya peryupoBaHus MeKJIMYHOCTHBIX OTHOLIEHUH OTHOCUTCH K CJIeAyIOlIel rpyimie
MeTO0B YIpaBJICHHS.
a) COIMAITbHO-TICUXOJIOTHIECKUX;
0) BOCIIUTATEbHBIX;
B) SKOHOMUYECKHX;
I') aIMUHUCTPATHUBHBIX.

6. YueOHO-MeTOAN4YeCcKOe U HH(pOPMALIMOHHOE 00ecnieyeHHe TUCHMILIHHBI
6.1 Cniucoxk HCTOYHUKOB H JINTEPATYPbI
HUcTounuxku

1. Koncrurynmus Poccuiickonn ®enepaunn. — MockBa: HMH®PA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253

2. TD'paxnanckuii kogekc Poccuiickoin @enepanun: Yactu 1, 11, III. - Mocksa: UHOPA-M, 2007. -
496 c. https://new.znanium.com/catalog/product/122306

3. Tpynosoit xonekc P® (TK P®) or 30.12.2001 N 197-®3 /Cobpanue 3akoHomarenscTBa PO,
07.01.2002, N 1 (u. 1).// CIIC KoHCynbTaHT ILTIOC

Jlureparypa

1. bamamos, A.Il. Menemkment. YuebHoe mocobue / A.Il. bamamoB. — MockBa, By3oBckwii
yueOHuK, 2022. — 271 c. - https://znanium.com/catalog/document?id=399994
2. bacosckuii, JI.LE. MenemkmenT. Yuebnoe mocooue / JI.LE. bacoBckuii. - Mocksa: HUI UH®PA-

M, 2021. — 256 c. https://znanium.com/catalog/document?id=398578



https://znanium.com/catalog/document?id=398578
https://znanium.com/catalog/document?id=399994
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3. Buxanckuii, O. C. Menemxment: Yuebuuk / O.C. Buxanckwmii, A.l1. HaymoB. - Mockaa:
Maructp, HULl UHOPA-M, 2022. - 656 c. https://znanium.com/catalog/document?id=385853

4. TepuuxoBa, I.H. MenemxkmeHnT: YueOHUK a7si By30B. — 4-¢ u3j., epepad. u gom. — Mockaa:
IOHUTU-AAHA, 2017. — 511 c. — (Cepust «3o0motoii (OHI POCCUUCKUX YICOHUKOBY.).
https://znanium.com/catalog/product/1028530

5. JHopodees, B.JI. Menemxment. Yuebnoe mocoome / B.J[. Hopodees, A.H. IlImenesa, H.IO.
[ectoman. — Mocksa, HUL[ MHO®PA-M, 2022. — 328 c. https://znanium.com/catalog/document?
1d=400853

6. Kopones, B. 1. OcHoBbl MeHekMeHTa: YueOHoe mocobue / Beepocceuiickas akajgemMus BHELIHEH
toproBiu; Ilom pen. B.WM. KoponeBa. - MockBa: Maructp: MH®PA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

7. Muunbnep, b. 3. Teopus oprauuzauuu: yue6nuk / b.3. Munbnep. — 8-e usa., nepepad. u gom. —
MockBa: MTHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

8. Msuun, F0.B. Menemxment. Yuebnuk / FO.B. Msuun, K. A.Tropuna. - Mocksa: HUL| Uudpa-M,
2022. — 777 c. https://znanium.com/catalog/document?1d=394971

9. Pesnuk, C. ., Urommua U.A. Menemxment. Yueonoe nmocoodue / C.J1. Pe3nuk, U.A. Urrommuna. —

MockBa, Mocksa: HULL Undpa-M, 2022. — 367 c. https://znanium.com/catalog/document?id=386371
10. Tuxommuposa, O. I'. MeHeKMEHT OpraHU3aluu: TeOpUs, UCTOPHUs, IPaKTUKa: YueOHoe nocodue /

O.I'. TuxommpoBa, Bb.A. BapnmamoB. - Mocksa: HHUI[ Wudpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

11. Xwuxnsk, A.H. OcHoBbl 3¢ exTuBHOrO MeHeKMeHTa: Y4yeOHoe nocobue /A.H. Xmwxusxk, U.E.
CeetiioB - MockBa: HUL] UH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418

6.2 IlepeueHb pecypcoB HH(POPMALMOHHO-TETEKOMMYHUKAIIMOHHOM ceTH «AHTepHET».

WuTepuer-npoext «KoprnopaTuBHbIi MeHeIKMEHT» www.cfin.ru
MenemxmenT B Poccun u 3a pyoesxom http://www.dis.ru/
Wntepuer-nopran «Ilcuxonorus u 6uznecy www.psycho.ru/library/
CouunanbHasi OTBETCTBEHHOCTH On3Heca http://www.soc-otvet.ru/

=

6.3 IIpodeccuonanbHbIe 02351 JAHHBIX 1 HH(POPMALIMOHHO-CIIPABOYHbIC CHCTEMBI
Joctyn k npodeccroHanbHbIM 06a3am naHHbIX: https:/liber.rsuh.ru/ru/bases

WHpopMannoHHbIE CIPAaBOYHBIE CUCTEMBI:
1. Koncynbrant Ilmoc
2. Tapanr

7. MaTepuajJbHO-TeXHUYeCKOe o0ecneyeHue TUCIUIIMHBI

Jns  obecniedueHuss ~ OUCHUIUIMHBI — UCIOJB3yeTCsl  MaTepualbHO-TEXHUYeckas  0as3a
00pa30BaTEeILHOTO YUPESKICHUS: yUeOHBIE ayJIUTOPUH, OCHAIMEHHBIC KOMITBIOTEPOM M TPOSKTOPOM
JUISL IEMOHCTPAIMK Y4eOHBIX MaTepUAIIOB.

CocTtaB mpOrpaMMHOTO 00ECTICUCHUS:
1. Windows
2. Microsoft Office


http://www.soc-otvet.ru/
http://www.psycho.ru/library/
http://www.dis.ru/
http://www.cfin.ru/
https://znanium.com/catalog/document?id=386371
https://znanium.com/catalog/document?id=394971
https://znanium.com/catalog/document?id=400853
https://znanium.com/catalog/document?id=400853
https://znanium.com/catalog/document?id=385853
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3. Kaspersky Endpoint Security

8. O0ecneuenue 00pa3oBaTeJIbHOIO NMPoOLECCa AJIs JIUI C OTPAHUYEHHBIMH BO3MOKHOCTAMU
310POBbSI U HHBAJIN/I0B

B xone peanuzanuy JUCHMIUIMHBI HCHOJB3YIOTCSA CIEAYIOUIME JOMOJHHUTEIbHBIE METOIbI
o0OydeHus, TEKYyIIEro KOHTPOJII YCHEeBAaEMOCTU U MPOMEXKYTOYHOW aTTecTaluyd OOydaroluxcs B
3aBUCUMOCTH OT UX WHAMBHUIYaTbHBIX OCOOCHHOCTEMH:

® ISl CIENBIX U CIA0OBHISAIMIMX: JIEKIUU O(QOPMISIFOTCS B BHJIE DJIEKTPOHHOTO JOKYMEHTA,
JOCTYITHOTO C TOMOUIbIO KOMIBIOTEpA CO CIELUATU3UPOBAHHBIM IPOIPAMMHBIM 00€CIeUEeHUEM;
MUCHMEHHBIC 3a/IaHUSl BBIMOJHAIOTCS HAa KOMIBIOTEpE CO CIEHUAIM3UPOBAHHBIM IPOTPAMMHBIM
o0ecrieyeHeM WIM MOTYT ObITh 3aMEHEHbI YCTHBIM OTBETOM; OOECIeYMBAETCS WHAMBUIYaTbHOE
paBHOMepHOe ocBemieHue He MeHee 300 droKC; Juisi BBITIOJIHEHHS 3aJaHMsl MPU HEOOXOJIUMOCTH
MIPEJOCTABIIAETCS YBEIMUUBAIOIIEE YCTPONUCTBO; BO3MOXKHO TAaK)K€ HCIOJIb30BaHUE COOCTBEHHBIX
YBEJIMYMBAIOLINX YCTPONUCTB; MUCbMEHHBIE 3aJJaHNsl 0(OPMIIIOTCS YBETUYEHHBIM MIPUPTOM; IK3aMEH
1 3a4€T MPOBOAATCA B YCTHOM (pOpME MIIM BBINOJIHAIOTCS B MHCBMEHHOM (hopMe Ha KOMIbIOTEpE.

® ISl TIYXMX W CJa0OCHBIIAININX: JEKIUH OQOPMIISIOTCS B BUJE DJCKTPOHHOTO JOKYMEHTa,
an0o  mpefocTaBiseTcsl  3BYKOYCWJIMBAIOIIAsl — ammaparypa HHAUBUAYAJIbHOTO  MOJB30BaHUS;
MUCbMEHHBIEC 33JaHUsl BBIMOJIHIIOTCS HAa KOMIIBIOTEpE B INHUCBMEHHOH (opme; 3K3aMeH U 3auéT
MIPOBOJSTCS B MUCbMEHHOM (pOopMe Ha KOMITBIOTEPE; BO3MOXKHO MTPOBE/IEHUE B (POPME TECTUPOBAHHUS.

® ISl JIUI] C HapyLIEHUSIMH OIOPHO-JIBUTATENBHOIO ammapara: JIEKUUU O(OpMIIIOTCS B BUC
AJEKTPOHHOIO JOKYMEHTa, JOCTYIHOIO C IIOMOUIbI0 KOMIBIOTEPA CO CHEIHMAIU3UPOBAHHBIM
IIPOrpaMMHBIM ~ OOeclie4eHHeM; IHUCbMEHHbIE 3a/laHusl  BBINOJHSIOTCS Ha KOMIIBIOTEPE CO
CTEMAIM3UPOBAHHBIM MPOTPAaMMHBIM 00ecrieueHHeM; SK3aMeH U 3a4€T MPOBOSTCA B YCTHOU (opme
WM BBITIOJIHAIOTCS B MHCbMEHHOM (popMe Ha KOMIIbIOTEpE.

[Tpu HE0OXOIMMOCTH MPETyCMATPUBAETCS YBEIMUEHUE BPEMEHH I TOJTOTOBKH OTBETA.

[Iponienypa mpoBefeHHs: MPOMEKYTOUHON arTecTaluu A OOy4aroLUXCsl YCTaHABIMBAETCS C
y4€TOM WX WHAMBHUIYATBHBIX MCUXO(PHU3NUECKUX 0COOCHHOCTEH. [IpoMexxyTouHas aTTecTalusi MOKET
MIPOBOJMUTHCS B HECKOJIBKO ATAIOB.

[lpy mpoBeneHUHM TPOLEAYPHI OIEHUBAHUS PE3YJAbTATOB OOYYEHHUS MpPEayCcMaTpHUBACTCS
UCIOJIb30BaHHE TEXHUYECKHUX CPE/ICTB, HEOOXOAUMBIX B CBSI3U C MHIUBUAYAJIbHBIMH OCOOEHHOCTSIMU
oOydJarommxcsi. OTH CpEeACTBA MOTYT OBITh MPEJOCTABICHBl YHUBEPCHUTETOM, WIM MOTYT
HCIOJIb30BaThCsl COOCTBEHHBIE TEXHUUECKUE CPENICTBA.

[TpoBenenue npoueaypbl OLEHUBAHMS PE3YJIBTATOB OOy4YEHHUs JOIMYCKAETCS C HCIOJIb30BAaHUEM
JMCTAaHIIMOHHBIX 00pa30BaTeIbHBIX TEXHOIOTHH.

ObecnieunBaeTcss 1OCTYIl K HMH(POPMAIMOHHBIM M OuOIMOrpaduueckuM pecypcaM B CETH
WuTepHer it Kaxxoro odydatouierocs B popMax, alaiTUPOBAHHBIX K OTPAaHUYEHUSAM UX 340POBbS U
BOCTIPHUSTHS HHPOPMALIH:

eIl CJENbIX M CIa0OBUAALIMX: B Te4aTHOM ¢opMe yBenuueHHbIM wmpudrom, B (opme
9JIEKTPOHHOT'O JIOKyMEHTa, B (hopMme ayanodaiina.

® JIJIsI TITYXUX U CIIA0OCIBIIIAIINX: B IEYaTHON opme, B GopMe AIMEKTPOHHOTO JOKYMEHTA.

o 11 00y4aroIUXCsl ¢ HapYUIEHUSIMH OIOPHO-/IBUTATENILHOTO armapaTa: B neyaTHou ¢opme, B
(bopMe 2IEeKTPOHHOTO JOKYMEHTa, B (hopme ayanodaiina.

Y4eOHble ayAUTOpUM JIsi BCEX BUJOB KOHTAaKTHOM M CaMOCTOSTENbHON paboThl, HaydHas
OMOIMOTEKa W WHBIC TIOMEIICHHUS i1 OOYyYEeHHS OCHAIICHBI CHEIUATbHBIM O0OpYJAOBaHHEM U
y4eOHBIMU MECTaMH ¢ TEXHUYECKUMU CPEICTBAMU O0yUCHUS:

® ISl CJIETBIX U CIa0OBUASIINX: YCTPOWCTBOM JJIsi CKAHUPOBAHUS U YTeHUA ¢ Kamepol SARA
CE; nucrineem bpaiinsg PAC Mate 20; nmpunatepom bpaiinsg EmBraille ViewPlus;

oI TIyXUX W CHaOOCHBINIANUX: aBTOMAaTU3UPOBAHHBIM PAOOUYMM MECTOM JUIsl JIOJEH C
HapyIICHUEM CITyXa U CIa00CTBIMANTNX; aKyCTUISCKUN YCHIIUTENb U KOJIOHKH;
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o sl 0OydarolUXCsl ¢ HapyUICHUSIMH OIMOPHO-IBUTATENFHOTO ammapaTa: IepeaBHKHBIMH,
perynupyeMbiMu 3proHoMuueckumu naprtamMmu CHU-1; KOMIBbIOTEpHOM TEXHHKON CO CIENHUATbHBIM
MIPOrPaMMHBIM 0OecTieYeHUEM.

9. MeToanuyeckne MaTepuaJbl

9.1 Ili1aHbI ceMMHAPCKHUX 3AHATHH

Tema 1. HayuyHble IKO0JbI W TNPHUPOAA yOpABJIeHUS (UcTOpHorpaguyecKuii
KOMIIAPATHBHBII NOAX0bl K MEHEIKMEHTY)

Llenv 3amamus: yroyOneHWe 3HAHUKW W YCBOCHHWE CTYACHTAMH CYIIHOCTH W COJICPIKaHUS
OCHOBHBIX KOHIICTIIMIA TPEJCTaBUTENICH IIKOJ YNpPAaBJICHHS, OBJAJCHUE HABBIKAMH TPAKTUYECKOTO
WCTIOJIb30BAHUS TIOJyUYECHHBIX 3HAHUH B KOHKPETHBIX CUTYaIUSX.

dopma  npoeedenus —  pa3BepHyTas  Oecenma-IUCKyccus, pa3dop  Kelc-cuTyamuii,
caMOCTOSITeNIbHAs padoTa.

Bonpocwt ons ob6cyscoenus:

I. IkoJia HAYYHOTO YPABIAECHUS

1. IlpoaHanu3upoBaTh OCHOBHBIC MPHYUHBI BOSHUKHOBEHHSI TEHIIOPU3MA M €r0 CYIIHOCTb.

- Paccmotpets ocHOBHBIE Bexu Ouorpaduu d. Teiinopa.

- JlaTh XapakTepUCTUKY OCHOBHBIM Tpyaam @. Teinopa.

- OO®BscHUTB, B 4eM, coriacHo Teopun D. Teinopa, 3akmrouaercss d)PEKTUBHOCTDH TpyAa
pabouero.

- Ilpoananuszuposats B3rsasl @. Telnopa Ha Bonpock! npodeccHoHaNbHOTO MoI00pa.

- Jarp xapakrepuctuky B3rgaam  @. Teislopa Ha BONPOCHI IOCTPOEHUS CTPYKTYpP
YIIPaBIEHUS.

2. Paccmotpets ocHoBHBIE uneu I'. JI. I'antTa.

- IIpoananmsupoBats BKJIaJ B pa3BuTHe MeHekMeHTa I, JI. I'anTTa.

- TlosicHUTB, YTO TaKO€ «IraHTT-CXEMbD», OOCYIUTh OCOOCHHOCTH NPUMEHEHUS Auarpamm
IUTAaHUPOBAHMSI BpEMEHHU U YIPaBJICHUs paOOTOM.

3. Ouenutsb BKJIAJ B pa3BUTHE ynpasieHueckoi mpicau @. u JI. I'mnbper.

- BbIIBUTH OCHOBHBIE WM MO COBEPIICHCTBOBAHUIO YIpaBiieHUs, copmyaupoBaHHbie . u
JI. T'unGper.

- JlaTh NOSICHEHUE TEPMUHY «TE€pPOITUTHY.

4. BbIABUTB CYIIHOCTb MOJX0/a K yrpasiieHuto. ['. OMepcoHa.

- OOBSCHUTB, B YyeM, corJIacHO Teopuu I'. DMepcoHa, 3akitoyaercs NoHATHE (P HEKTUBHOCTH.

- PaccmotpeTs npuHIMIBI Ipou3BoAuTENbHOCTH I'. OMepcoHa.

5. laTtb cpaBHUTENbHBIN aHaIN3 OCHOBHBIX uaen @. Teitnopa u I'. Omepcona. [IpotuBopeuar nu
OHM JIpYT Apyry?

6. PaccmoTpeTs B3rsiabl Ha ynpasienue . dopaa

II. AxMuHKMCTpaTHBHAS ILIKOJIA YIPABIECHUS

1.06cyuTh CcONMaIbHO-3KOHOMUYECKHE OCHOBBI (DOPMUPOBAHHS aJIMHUHUCTPATHBHOM IIIKOJIBI
MEHEJKMEHTA.

2. IlpoaHanu3upoBaTh OCHOBHBIE MPUYMHBI BOSHUKHOBEHUS (palioiM3Ma 1 ero CyIIHOCTb.
- Paccka3atb 006 ocHOBHBIX Bexax Ouorpaduu A. daiiosns.

- JlaTh XapaKkTepuCTUKY OCHOBHBIM TpyAam A. dDaiions.

- OOBsCHUTB, B yeM, coryiacHo Teopun A. Paifosns, 3akiarodaeTcs 3 (HEeKTUBHOCTb.

- PackpeITh yHHBepcanbHblE ynpaBiieHdeckue npuHiunsl A. Paiions. Onpenenuts 3anadw,
KOTOpBIE ITPU3BaHa PEIIUTh CTPYKTYpa OpraHU3aliy.

- Ha3ssare cepsnr ynpaBnenus, koTopbie Bbienser A. @aifosib B 1€ITETbHOCTH OpTraHU3aIIAH.
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- OxapakrepuszoBatb 3aciyru A. daiionsd B pa3BUTUN TEOPUHM MEHEDKMEHTA.

3. KomIuieKCHO OLIEHUTh TpU UAealbHBIX Bua Biactu M. Bebepa.

4. IIpoananu3upoBaTh OCHOBHBIE B3IJIsAbI HA yripaBieHue M. BeGepa.

5. JlaTh CpaBHUTENBHBIN aHaIH3 OAX010B K yrpasineHuto @. Teiinopa u M. BebGepa. B uem onn
CXOJIHBI U YeM pa3inyaroTcs?

3agaHus 119 CAMOCTOATENbHOI padoThI:

3aganue 1.

Keiic «®opa n Cioyn»

Ieapu @opn u Amedpen I1. CrnoyHn mmammwii ObUTH BEJIMKHMH pyKoBoAHWTENsMH. OHH
IIPOTUBOCTOSIM ApyT Apyry B 20-x rr. XX Beka, Korjga BIEPBbIE BO3HUKIIA KOHUEMIIMS YIIPABICHUS KaK
npodeCcCry U HAyYHOH TUCIUIIIHHEIL.

I'enpu ®opx npeacTasiIsl apXeTUIl aBTOPUTAPHOIO MPEATPUHUMATEINS TPOLUIOTO: CKIOHHBIM K
OJMHOYECTBY, CBOCBOJIbHBIN, BCETJ]a HACTAMBAIONINIA HAa COOCTBEHHOM IYTH, MPE3UPAIOIINN TEOPUHU U
«OeccMbICiEeHHOe» uTeHHe KHUI, Dopa cuuTal CBOMX CIy)XallMX «IOMOIIHUKamu». Ecmu
«TIOMOIITHUK» OCMeNHBaJICs NepeunTh Popay UM caMOCTOATEIbHO MPUHUMATh BaKHOE pEIlIEHUE, OH
00bIyHO JumIancst pabotsl. B xommanuu Ford Motor Toiabko OAMH 4eIOBEK MPUHUMAN PELeHHs ¢
aro0biMu TiocnienctBusiMu. @opa pacuenmn npemioxkerne Anbdpena I1. CrnoyHa o peopranmzanuu
General Motors cienyrommm o0pa3oM: «.. KapTHHKa C pPa3BECUCTON KIIIOKBOHM mocpenuHe.. YenaoBek
BBIHYJICH CIIOHSTBCSI B3aJ-BIEPEN, U OT OTBETCTBEHHOCTH KaXKIbli YBUJIMBAET, CIEAYs MYIPOCTH
JICHTSIEB, UTO JIBE TOJIOBBI JIyullle ofHoW». O6mue sxe npuHunsl @opaa ObUTM CyMMHPOBAHBI B OHOM
¢bpaze: «J[r000if MOKyMaTeTb MOXKET MOTYYUTh aBTOMOOWMIIB JIFOOOTO I[BETA, KAKOTO OH TIOXKENIAET, TIOKa
aBTOMOOMJIb OCTAETCS YEPHBIM.

Y ®opaa Obuln OCHOBaHMSI HacMexaTbCs HaJ HOBOMOAHBIMM uuesMu CroyHa. Dopn caenan
cBOI0 Mojzienb «T» HacTOJbKO JAEHIeBOM, YTO €€ MOI KYNUTh NpakTHYeCKH r0o0i paboTaromumit
YeJI0BEK.

ITpumepro 3a 12 yer Popa mnpeBpaTUil KpPOLICYHYIO KOMIIAHMIO B TUTAHTCKYIO OTpacilb,
M3MEHMBIIYIO aMEpHUKaHCKOe 00IecTBo. bonee Toro, oH 10OMICS TaKOro CHM)KEHUSI ce€0eCTOMMOCTH,
YTO MOI' NpOAaBaTh aBTOMOOWIb Bcero 3a 290 nomi., W IUIaTUTh CBOMM pabOYyUM OfIHY M3 CaMbIX
BBICOKUX CTaBOK TOTO BpeMeHH - 5 noyul. B Hexenmto. B 1921 . Ford Motor xontponupoBan 56 %
pBIHKA JIETKOBBIX aBTOMOOWJIEH M 3a0HO MOYTH Bech MHpoBOil peiHOK. Pupma General Motors,
KOTOpast B TO BpeMsl ObLIa KOHIJIOMEPATOM M3 HECKOJIBKUX HEOONBIINX MOTYHE3aBUCHMBIX KOMITaHUH,
Xa0TUYHO TepeMeIIaHHbIX 3a POBOJIOYHON Orpajiol, pacmnonaraia Bcero 13 % psiHka 1 qpeiidoBana K
OaHKPOTCTBY.

K cuactbio, cembs [[1oNIOHOB, paau cHaceHUsi OTPOMHBIX KalmuTaloBaoXeHus B akuuu General
Motors, npuHssia Ha ceOs BeleHue e€ e, Toka kpax emie He paspaswics. [Ieep C. [[romoH, cam
KPYITHBIH CTOPOHHUK COBPEMEHHOTO YIPaBICHMs, Ha3Haumi mnpesuaeHTtoM ¢upmbl Anbdpena I1.
CrnoyHa.

CrnoyH ObICTPO MpeBpaTU B pealbHOCTh IUIAHbI, HAJl KOTOPbIMU u3aeBancs Dopj, TeM cambIM
BBEJs B MPAKTUKy TO, YTO OCTAETCS 10 CUX MOpP MIABHBIM HNPUHLMUIIOM YIPaBIEHUS KPYNHBIMU
komnaHusMu. PeopranusoBanHast General Motors pacnonaraga KpynmHOM M CHJIBHOM Tpynmoit
yIpaBJIEHUsI, @ MHOXKECTBO JIO/IeN MOTYUYMIN IPABO CAMOCTOSITENILHO PUHUMATh BaXKHbIE PEILICHUS.

CnoyH Kak JMYHOCTb ObUT MOJHOM mHpoTHBOMNONOKHOCTEIO PDopay. dopa Obul Hecrubaemo
KECTKUM, CBOEBOJBHBIM, HWHTYUTHUBHBIM YEJIOBEKOM, a JoOuMbIMH cioBamu CloyHa cTainu
«METOIOJIOTUS» U «PalMOHAJIBHOCTH». UenoBeK He NIUIICS B3aA-BIEpEN, Kak mpeackasbiBan Dopa.
Hanpotus, Ha Ka)/10T0 pyKOBOIUTEISI OBUTH BO3JIOXKEHBI OIIpE/IeNIeHHbIE O0SI3aHHOCTH U JJaHa cB00oIa
JienaTh BCe, YTO HEOOXOMUMO AJis X BbIMogHeHHs. CJIOyH Taike pa3paboTan XUTPOYMHYIO CHCTEMY
KOHTPOJIS, NTO3BOJISABIIYIO €My U JPYTUM PYKOBOJUTENSIM OBbITh B Kypce€ TOTrO, YTO IPOUCXOTUT B UX
TMTaHTCKOW KOPIIOpaLUK.

B 1o Bpems xak Ford Motor coxpanuia BepHOCTh 4€pHOU Moenu «T» M Tpaauiuu, COTIacCHO
KOTOpOH 00CC KOMaHIyeT, a OCTaJbHbIE BBIMOJHAIOT, koMaHaa CioyHa ObICTPO BOIUIOTWJIA B KHU3Hb
HOBBIE KOHLENIMM B COOTBETCTBUM C W3MEHSIOIIMMHUCA NOTPEOHOCTSIMH amepukaHieB. Dupma




26

General Motors BBena B NpPaKTUKy YacTble 3aMEHBI MOJAEJEH, mpeuaras MOTPEOUTENIM HIMPOKHMA
ACCOPTHMEHT CTHJIEBBIX U I[BETOBBIX O(OPMIICHUN U JOCTYTHBIN KPEIUT.

Honsa Ford Motor Ha peiHKe pe3ko cokparuiack. B 1927 r. ¢pupma Oblia BBIHYk/1€Ha OCTAaHOBUTh
KOHBEHep, YTOOBI IEPEOCHACTUTH €TO0 T0J BRIITYCK BeChMa 3aro3aBiieid Moaenu «JI». 1o mo3Bonmio
General Motors 3axBatuth 43,5 % aBTOMOOUIILHOTO phIHKA, 0OcTaBuB Dopay menee 10 %.

HecMmotps Ha sxecTokuit ypok, @op/ Tak ¥ HE CMOT MPO3peTh. BmecTo Toro, 4roObl yuuThCs Ha
OTBITE KOHKYpPEHTa, OH NpOJOJIKal JeiicTBOBaTh MO crapuHke. B criemyromme 20 net ¢upma Ford
Motors enBa ynep:KuBajlach Ha TPETHEM MECTE B aBTOMOOMIIbHOM MPOMBIIIJIEHHOCTH U MOYTH KaXKIbIN
rox tepsia AeHbru. OT GaHKpOTCTBa €€ Craciio TOJIBKO OOpalleHHe K pe3epBy HaJIWYHBIX B I mupn
JI0JL1., KOTOpBIA POp.T CKONMII B yIa4JIMBBIE BPEMEHA.

Bonpocs! a5 paboThl ¢ keiicom

1. Kro 6611 myummum MenemxepoM - @opa unu Cnoyn? [ouemy?

2. Kakue BHyTpeHHHE M BHeIIHHE (akTopbl cozeiicTBoBamu ycrexy ¢upmsl Ford Motor u
General Motors?

3. Kakue ¢akTopsl okazanu BausiHUE Ha ynaaok ¢pupmsl Ford Motor?

4. Xotsa u cerogus General Motors 6ombiie Ford Motor, 06e ¢pupMbl CKOHCTPYHPOBaHbl U
YIPaBIISIOTCS CXOKUM 00pazom. [Touemy 3T10 TaK?

5. KakoBa BaxkHe#mas npuyrHa nopaxenus @opaa?

3apganue 2.

[IpoBecTH cpaBHUTENBHBIA aHATIM3 5 MIKOJ MPO(ecCHOHATBHOTO MEHEPKMEHTA IO CIICAYIOIINM
MPHU3HAKAM:

— Hayvajo U NPeINOoChIIKH (HOPMHUPOBAHNS;

— OCHOBHas Hjes;

— TOYKH OMQypKanuu (MarucTpaibHbIC HAPABJICHUS HCCIEI0BaHUI);

— WHTETpalys ¢ APyrUMH HayKaMH U 00JIaCTSMH YeIOBEUSCKUX 3HAHUM;

— OTHOIICHHE K TIEPCOHAIY;

— CBSI3U C COBPEMEHHOCTBIO.

[Tony4yeHHbIE pe3ynbTaThl 3aHECTH B TAOJHILY, KOTOPAs 110 3allOJTHEHUN CIACTCs TPETIOIaBaTelio
B KOHIIE CEMHUHAPCKOTO 3aHSTHS.

_ Ixonwr__ [IIxosna AMUHHMCTpaTHBHA [IIxosna IIxona [IIxosna
Xapaxmepucmuxu Hay4HOTO sI IIKOJIa YEJIOBEUECKUX | IMOBEICHUYECKH HayKd
01 cpagnenus YIpaBICHHS OTHOILIEHUH X HayK yIpaBIEeHUS
Hauaino

U TPEeANnoCHUIKU

hopMupoBaHUS

OcHoBHas uaes

Touku
oudypranmu
(MarucTpanbpHBIC
HaIpaBJICHUS
HCCleI0BaHui)
HNurterpanus c
IPYyTUMHU HAyKaM{
u oOnactsamMu
YEIIOBEYECKUX
3HaAHUM
OTtHomreHne

K IIepCOHAITY
Cas3u

c

COBPEMEHHOCTBIO
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Tema 2. Opranu3zanusi Kak 00bEeKT yNpaBjieHUs (CMCTEMHbIH U Cy0beKTH0-00beKTHbII
MOIX0JbI B MeHEI)KMEHTE)

L]env 3anamus: yrnyOlleHHe 3HAHUW W YCBOEHUE CTYACHTAMHU MPOCIYIIAHHOTO TEOPETHIECKOTO
Marepualia, OBJIa/ICHHE HaBbIKaMHU IPAKTUYECKOTO UCTIONb30BAHUS MOJIYYEHHBIX 3HAHUM B KOHKPETHBIX
CUTYaIIHsIX.

@opma  npoeedenuss —  pasBepHyTas  Oecema-mucKyccus, pa3bop  Kelc-CUTyaluid,
caMOCTOsITeNIbHAs paboTa.

Bonpocul ons obcyscoenus:

OCHOBHBIE 3aKOHBI OpPTaHU3AIUH:

Crpareruueckoe BUJIEHHUE, MUCCUA U LIEJU OpraHU3aluH.

JKu3HeHHBII UK OpraHu3alluy: MoHATHe, KoHrenuu A. Anuseca u J1. I'peiinepa.
CucteMHBIN aHAIU3 U €r0 CoJIepKaHue

Cpena opranuzanuu

WHCcTpyMeHTH MOHUTOpUHTA U ckaHupoBaHus cpeabl (PEST-u SWOT-ananu3sr).
Anantanusi OpraHu3aliy K BHYyTPEHHUM U BHEIITHUM HU3MEHEHHUSM.

NV AEWPD =

3agaunmue 1

Onucarh 1enu B NPEUIOKEHHBIX HpumMepax mo 11 mpu3HakaM KiacCU(pUKAIUH. 3aroIHHUTH
Tabi. 1

Tabmmia 1
XapaKTepUCTUKH LIeJIEH, YCTAaHOBJICHHBIX B IPUMEPAX
[Tpu3Haku KIacCUpUKAIIU [Tpumep 1 [Tpumep 2 [Tpumep 3
l.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.

Ilpumep 1. Muxaun [IpoxopoB xoueT BepHyThCs B «HopHuKenb». Buepa ero rpynmna «OH3KCUM»
norpeOoBaja Co3bIBa BHEOUEPEIHOTO COOpaHHs akIoHepoB « HopHUKeNs», YTOObI peANpHHUMATENb
CMOT BBECTHU KaHIHJIaTOB B COBET TUPEKTOPOB KOMITAHUHU. DTO 03HayaeT, yTo [IpoxopoB He cobupaeTcs
npoaasars 1010 B «HopHukene» Biagumupy IloTaHuHy, C4UTAIOT SKCIIEPTHI.

I'pynma «On3kcum» Muxaunna IIpoxopoBa morpeboBaia oT coBeTra AUpEeKTOpoB «HopHUKE
CO3BbIBa BHEOYEPEIHOTO COOpaHUs aKIMOHEpOB, coolumi Buepa «Hopuukenb». [ferv cobpanus —
nepeusbpanue cogema OUpexKmopos.

Henemnuii coctaB coBera akunoHepsl « HopHuKemns» BbIOpaniu ToIbKo B HtoHE. OH COCTOHT U3
HE3aBUCHMBIX IUPEKTOpOB M mpenactaButeneil «MHTeppoca» (Bcero neBATh 4YelnoBeK). Muxaui
[IpoxopoB, BXOAMBIIMM B 3TOT OpraH, Ha STOT pa3 HE OKAa3alCs JaXe B 4YMCIE KaHIUJATOB B
nupektopa. Breixom IIpoxopoBa u3 coBera «MHTeppoca» BEeCHOW OOBSCHSIM JIOTOBOPEHHOCTSIMH
MapTHEPOB 0 pa3zese Ou3Heca.

Ilpumep 2. VIHTEepTeX MNPUCTYNWI K CO3MAHUIO EIWHON KOHIICTIIHUA KiIacCHPHUKAIMH U
KOJIMPOBaHUSI MaTepuaibHO-TexHu4Yecknx pecypcoB (MTP) Hopuukens. [Jeru niana — noewviuenue
VAPABAAEMOCMU — MAMEPUATbHO-MEXHUYECKUMU — pecypcamu  Ha — OCHO8e  CO30aHus  eOUHO20



28

knaccuguxkamopa MTP; o0beIMHUTh MaTepHajbHbIE TIOTOKM OpPraHU3allMi U B OyaylleM OXBaTUTh
rosioBHOM oduc, Bce prmans u JI30 Hopaukens.

B mpenenax Tekymero, 1-ro srama, miuaHa OyaeT pa3paOoTaH KOPHOPAaTUBHBIA CTaHAApT MU
MeToauka kiaccuduxkanuu. Ha ocHoBe oOmiepoccuiickux Kiaccu(ukatopoB M KOPIOPATUBHBIX
TpeOoBaHUIl co3/aHa eAuHas LEeHTpaiau3oBaHHas O0a3a manHbix MTP opranmzamumn. B mpouecce
BHEJPEHUS TNpPeAyCMOTpEeHa HOpMaju3anuss M CTpykTypusauus Oonee 250 TbhIc. 3anucei
HOMEHKJIaTYpHOTO clipaBouHMKa HoOpHMKeNs, BKIIIOYas ycTpaHEHHE OMIMOOK M TyOsei, HEemOJIHOTHI
uHpopMauy, KilaccupuKaluu M CTaHAAPTH3aLUM 3alMcei, HX TOATOTOBKAa K BBIIPY3KE B
CTELMAIU3UPOBAHHOE IPOTPaMMHOE 00ecIIeUeHHE.

HNurteprex paspaboraer PermamenTt paboTel ciy:x0 m moapaszaeneHuit HopHukens ¢ enuHoin
cucremMoil. B muane — cemuHapel mo wucnons3oBaHuto EC MTP, moaroroBka u oOyueHue
MOJIb30BaTeNiell M CIELUaINCTOB, OpraHU3alUsl ONEepaTUBHOW TEXHUYECKOH W HH(OpMalMOHHON
MOJJIEP’KKK  Tob30oBaTeneil. Peanuzanus nanHoro rpaduka OyaeT crnocoOCTBOBaTH ONEPATHBHOMY
MIPOBEJICHUIO 3aBOYHOM KaMIMaHUU U KOHCOJIMIAINY 3aKyTIOK JUIsl (PUITHAIOB, CHIYKEHUIO N30bITOUHBIX
octatkoB MTP Ha ckiajax, MOBBIIMICHUIO YIPABIsEMOCTH W MoOwWiIbHOCTH ABmkeHuss MTP mo
KOpIIOpaIuu.

Ilpumep 3. ATEHTCTBO 3aHATOCTH HACEJCHHS aAMUHUCTpau KpacHOSpPCKOTo Kpas MoAmmcano
coriamieHue o corpyaHuuyectBe ¢ 3anoisipHeiM ¢mimanom ['MK «Hopunbckuit Hukenby». [lens
co2nauienus — yKpenjieHue napmHepcmea 6 cghepe coyuanbHo-mpyoosblx OMHOWEHUN U obecneyenue
cmabunvHou pabomsl mecmHo2o pvihka mpyoa. OCHOBHbBIE HAaIpPaBICHHS COBMECTHOM paboThI:
npo¢oprUeHTALIUST MOJIOJICKH, IMOJ00p MepcoHana; nmepeodydeHne u npodeccruoHanbHasi MOIr0TOBKA
kaapoB. [loamucu moJ cornameHueM MoCTaBUIINA AUPEKTOp 3anonspHoro ¢punuana « HopHukens.

anonsipubiii gunuan «HopHukens» kpynHeimuii paGoTojaTtens Ha TEPPUTOPUM PETHOHA;
paboTta ¢ HUM J0JKHA OBITh YETKO HajlakeHa. Peub uer o TpyA0ycTpOHCTBE MECTHOTO HACEIEHUS, HO
0 Mepe HeOoOXOAMMOCTH OyAyT MPUBJIEKATHCS KaJpbl U3 APYTrux Teppuropuil kpas. « HopHukens» B
KpacHosipckoM Kpae HaJo0jiro, ¥ KOMIAHMS OCO3HAeT CBOIO OTBETCTBEHHOCTh 3a OJaromnoiydue
JKUTEJEN roposa, B TOM YUCIE U B BOIPOCE TPYAOYCTPOUCTBA.

MeToanueckue yKa3aHusl K BbINIOJHEHUIO 3a1aHus 1
Muccusi opranumzanuu  (GOpMyTuUpyeT ee TJIaBHOe NpeqHa3HaueHHE B OOIIECTBE, CMBICI
(hyHKIIMOHUPOBAHUS OPTaHU3AINH, €€ MUPOBO33PEHUE U CIICIU(PUKY.
Llenu opraHuzanuu NepeBOAST MUCCHUIO Ha ONpPECICHHbIC, KOHKPETHBIE, U3MEPUMbIE YCIOBHUS.
Kak mpaBumo, 1menu oOpraHM3alu  CBS3aHbl C  PBIHKAMH, W3ACIUSIMH, HOBOBBEICHHSM,
MIPOU3BOAUTEILHOCTHIO, KaueCcTBOM, (hMHAHCAMU, HOXOMHOCTHIO. Knaccudukarus ieneil mo3BoiseT
paccMOTpPETh pa3HOOOpA3UE TIENIEH MO CISTYIONIUM OCHOBHBIM BaXXHBIM KPUTCPUSIM:
1.I1o copepxanuto
2.I1o nepuoay yCTaHOBJICHUSA
3.ITo mpuopuTeTHOCTH
4.11o u3amMepumMocTu
5.ITo xapakTepy UHTEpecoB (cpeae)
6.I1o noBToOpsiemocT
7.11o BpeMEHHOMY MEepUOTY
8.ITo pyHKIIMOHAIEHON HANIPABICHHOCTH
9.I1o cTtaguu >KU3HEHHOIO IIHUKJIA
10. 1o nepapxuu opraHu3auu
11.ITo macmira0y.

3aganue 2

Onpenenuth COOTBETCTBUE (HOPMYTUPOBKH Ielei, COOPMYIMPOBAHHBIX B  3a/JlaHUU
npuHIpnaM. CKOppEeKTHPOBaTh POPMYITHPOBKY IIEIICH B 33 JaHHH.
PesynbraTel ananu3za oToOpasuTe B TabJHIE 2 C UCIIOIB30BAaHUEM CIICAYIONIMX CUMBOJIOB, TJI€:
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X — II€JIb HE COOTBETCTBYET JAHHOMY KPUTEPHUIO; V — II€JIb COOTBETCTBYET JAHHOMY KPUTEPHIO? —
CJIO’KHO CKa3aTh, COOTBETCTBYET JIM LI€JIb JAHHOMY KPUTEPHIO.
CkoppeKkTHpoBaTh (OPMYITHPOBKH LIETIEH.

Tabmuma 2
CooTtBercTBHE (POPMYJIMPOBOK LieJIel MPUHIMIIAM

Hampasnenne | Konkpernocts | U3smepumocts | Joctmxumocts | CoorBercTBue | OmpeneneHHOCTh
U 11eTb pE3yIBTaTOB

1.

2.

3.

4.

5.

6.

Onucanne curyauum. /[ng npeanpusTii, paboTalOMmKUX B pa3HbIX CEKTOpaX SKOHOMHUKH, MX
COOCTBEHHUKaMU OINpEEIICHbI CIeAYIOLIUE HanpaBieHus: 1. YBeIUnUuTh NpUObIILHOCTS KOMIIAHUMU. 2.
[ToBbICHTH ypOBEHb OOCITY)KMBAaHUS KJIMEHTOB. 3. YIIyUlIMTh yHpPaBICHUYECKHE HABBIKM MEHEKEpPOB
cpenHero 3BeHa. 4. COKpaTHTh OOIIHEe IKCINTyaTallMOHHBIE 3aTpaThl. 5. PacmupuTh KIMEHTCKYIO 0a3sy.
6. MuHuMH3UpOBaTh 00BbEM Opaka U OTXOAOB MPOU3BOJCTBA. DT HANpPABJIECHUS ONPEACISIOT BEKTOP
Pa3BUTHSL;, HIKE TIPUBEICHBI IPUMEPHI 1eNiel, chopMyIMpOBaHHBIX MEHEKEPAMH ITUX MPEITPUATHI
B JIaHHBIX HaIIPaBJICHUAX:

1. CokpaTuTh pacxo/bl Ha OIUIATY HE3aIIAHUPOBAHHBIX Pa0OT.

2. Ob6ecneunts OOpaTHYIO CBsI3b, JOOMBIINCH, 4yTOOBI Ha 80% mHceM, MOCTYMAIOMIUX OT
KJIMEHTOB, OTBETHI 1aBAJIUCh B TEUEHUE JIBYX JIHEH C MOMEHTA UX MOJy4YEHUS.

3. o xonua cents6pst 2009 roga coriacoBaTh, ONMpPeAeaUTh U 3a(UKCHPOBATh B MUCHMEHHOM
BUJIE 110 TPU KOHKPETHBIE 3a7a4Uu JJIs KaXKA0r0 COTPYIHUKA MOIpa3/iesICHusI.

4. CokpaTuTh TpaHCHOpTHBIE 3aTpaThl Ha 50% IO CPaBHEHUIO C MPEIbLIYLIUM T'OAO0M (KOHELl
3TOTO MECSIIA).

5. Haiitu Gonbliie KIHEHTOB.

6. o xonma roga (31.12.2009) cymiecTBEHHO COKpaTUTh 00bEM OTXOJI0B IIPOU3BOJICTBA.

MeToanyeckue yKa3aHusi K BHINOJHEHHUIO 3a1aHUs 2

[Tomumo kputepueB (cM. 3ananue 1) Ui nenenonaraHusi BaKHO, YTOOBI LIeIH OBLIIM HACTOJIBKO
OTIEpPaTUBHBIMHU, HACKOJBKO 3TO BO3MOXKHO. TO €CTh LeNH JOJDKHBI BKJIIOYATh B ce0sl BpeMEHHBIE
pamKu, ObITh U3MEPUMBI, OTIPEENIIEMbI H PEATUCTUYHBI.

Jiist 5T0TO0 K (hOpMYyITMpOBKAM IIeTIeH MPUMEHSIOT KPUTEPUH.

SMART/SMARTER (B mep. ¢ aurn SMART ywmHBII) — 3T0 MHEMOHHUYECKass abOpeBHaTypa,
UCTIONIb3yeMasi B MEHE/DKMEHTE M NMPOSKTHOM YIIPABICHUH JUIS OTIPENEICHUs IeJie W TOCTaHOBKU
3anay. IlepBoe M3BecTHOE HCMONBb30BaHHE TepMUHA yrnomuHaercs B paborte [loma Mboiipa (Paul J
Meyer) B 1965 u nos:xe B Hosi0pe 1981 B padore Ix. Jopana’.

Her uyérkoro MHEHHS, CKOJbKO JMJOJKHO OBITh KpUTEpHUEB: TATh WM ceMb. OOBIYHO
MPUHUMAIOTCS CIIEIYIOIINE 3HAYCHUS:

Specific (KonkpeTHsilii)

Measurable (M3mepumprii)

Attainable (Pacnipenensiembirii)

Results-oriented (OpueHTHPOBaHHBIN Ha PE3YIIHTATHI)
Target dates (OrpaHu4eHHBIN BO BpEMEHH)’.

Nk v

Tabmuna 3

?Doran. G.T. There’s a S.M.A R.T. way to write management’s goals and objectives // Management Review. — Volume
70, Issue 11(AMA FORUM). P. 35-36.
®Kiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.



byks

30

[Ipunuunsr SMART

3HaueHue

Specific (KoHKpeTHBIH)

Measurable (M3mepumbrit)

Attainable (docTmxuMbIi,
pacrpeenseMbpli)

Results-oriented
(OpueHTupoBaHHbIHN Ha
pe3yNbTaThl, aKTyaJIbHbIN)
C 37Ol TOUKM 3peHHUs, LIeTU
JIOJIKHBI:

J CIOCOOCTBOBATh
Pa3BUTHIO MUCCHH OpTaHU3aLUH,
J UMETb COMOTYMHEHHOCTh
10 UepapXuH,

o HE IPOTUBOPEUUTH JIPYT
ApyTy MO FOPU30HTAIIN,

o OBITh HEMOCPEICTBEHHO

CBSA3aHHBIMU C YPOBHEM
BO3HArpakKaeHus: paOOTHUKOB.

Target dates
(OrpannyeHHBIN BO BpEMEHH )

ITosicHenue

OOBscHseTCS, YTO UMEHHO HEO0XOAMMO TOCTUTHYTh.
Hanpumep, «yBeIHYUTH YUCTYIO IPUOBLIL COOCTBEHHOTO
IPEIIPUATHS.

OOBsicHsIETCS B ueM OyJIeT U3MEPATHCS pe3yJIbTar.
«Ckonpko Bemats B rpammax?» (C). Eciu nokazatenb
KOJIMYECTBEHHBIH, TO HEOOXOJUMO BBISIBUThH €MHUILIBI
W3MEpEHUs, €CITN Ka4eCTBEHHBIN, TO HEOOXOIUMO BBISBHTH
3TalloH oTHoleHus. Harpumep, «yBeanuuTh NpUOBLIL
COOCTBEHHOTO MpeAnpusATHs Ha 25 %, OTHOCUTEIHHO
YUCTON MPUOBLIN TEKYILIETO TOAa».

OOBpscHseTcs 3a CUET Yero MIaHUPYeTCsl JOCTUTHYTh 1IeITH.
W Bo3MOkHO 11 €€ nocTUrHyTh BooOuie? Hampumep,
«YBEJIIMYUTH TPUOBLTE COOCTBEHHOTO MPEANPHUATHS HA

25 %, OTHOCUTEJIPHO YUCTOW MPUOBLIN TEKYIIETO T0/1a, 3a
CUET CHHXKEHHUsI ce0ECTOMMOCTH MPOAYKIIUH,
aBTOMATH3AIMH PECYPCOEMKHX OTepaIfii U COKpaleHus
1ITaTa 3aHATHIX HA UCIIOJHEHUH aBTOMATU3UPYEMBIX
omepanuii coTpyaHukoB Ha 80 % OT TeKyIero
KOJIMUYECTBa». A BOT COBEPIIUTH KPYTOCBETHBIN KpyU3 Ha
PE3MHOBOM yTOUYKE BPS/ JIU YAACTCS.

Ornpenenenne UCTUHHOCTH TeNH. [{eCTBUTENBHO JIn
BBITNIOJTHEHUE JAaHHOW 3a1a4M MTO3BOJIUT JOCTUYb JKEITAEMON
uenu? Heobxo1umMo ya0CTOBEPUTHCS, UTO BBIIIOJHEHUE
JAHHOM 3aJaun IeHCTBUTENbHO HeoOxoaumo. Hanpumep,
ecyii OpaTh «COKpallleHUe I1ITaTa 3aHATHIX Ha UCIIOJIHEHUU
aBTOMATHU3MPYEMBIX onepanuii corpyIHuKoB Ha 80 %» B
KauecTBE OTAENIbHOM MoA3aaauu, KOTOpasi TAK)KE CTaBUTCS
1o SMART, To cOTpyAHUKOB MO>KHO HE YBOJIBHATSH, a
MEPEBECTU HA MHBIE JOJKHOCTH, HA KOTOPBIX 3TH
COTPYJIHHUKH CMOTYT IPUHECTH KOMIIAHUU J10XOJ, & HE
pocTo 3koHOMHMIO. Eciu 6path cTpaxoByro KOMITaHUIO, TO
BMECTO YBOJIBHEHUS, COTPYJHUKAM MOKHO NPENIOKUTH
MPOJOJKUTH pabOTy B KaUECTBE areHTa, 1Moo He
pacxonoBaTh CPEICTBA HA aBTOMATH3ALUIO, a IPOCTO
YBEJIMUYUTH HOPMY BBIPAOOTKH.

Omnpenenenre BpeMEHHOTO TPUTTepa/IPOMEXKYTKa IO
HACTYTIJICHUIO/OKOHYAHUIO KOTOPOTO JIOJIKHA OBITH
JOCTUTHYTA 11eJb (BBINOJNIHEHA 3aa4a). Hanpumep, «K
OKOHYaHHIO BTOPOT'O KBapTaja CIeAyIOLIEro roga
YBEJIMYUTH MPUOBLIIHL COOCTBEHHOTO IPEINPUITHS Ha

25 %, OTHOCUTEJILHO YUCTOM MPUOBLIN TEKYIIEro rojia, 3a
CUeT CHI)KEHUS Ce0eCTOMMOCTH MPOIYKIIHH,
ABTOMATHU3AIMH PECYPCOEMKUX OIepaIuil 1 COKpaIleHUs
1ITaTa 3aHATHIX HA UCTIOJTHEHUH aBTOMATU3UPYEMBIX
onepanuii coTpyaHukoB Ha 80 % OT TeKyIero
KOJIMUYECTBA.
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Tema 3. YripaBlIeHUECKHI TPy U €r0 COJIEPIKAHUE.

Llenv 3anamusa: yriayOlieHUe 3HaHUM U YCBOGHHE CTYJCHTAMH MPOCITYIIaHHOTO TEOPETHUYECKOTO
MaTepualia, OBJIAJICHHNE HaBBIKAMH TPAKTHUYECKOTO WCIONIB30BaHUS TIONYYCHHBIX 3HAHWUH B
KOHKPETHBIX cUTyanusx (kommereHuus YK-6).

@opma  nposedeHusi —  pasBepHyTas  Oecema-AUCKyccus, pa30op  KeWc-CHUTyalui,
camocTosTeNnbHas paboTa.

3aganue 1. 3amonHuTe MakeT cTpareruueckoro rmiaHa: CrpaTerMueckuili IjiaH 1o
CaMOCOBEPIIICHCTBOBAHUIO M IOCTIKEHUIO TUYHBIX IIeTIeH:

Hacrosimee

1. Bama uens, onumute ceds. Beipazute cBou mpeacTaBieHust 0 OyIylieM U CBOIO MEuTy B

KU3HU.

Kak 651 Bel onricanu ce0s 4enoBeKy, KOTOpOTo He 3HaeTe?

Kaxk 651 Bac ommcanu Bamm apy3bsi HE3HAKOMOMY YEJIOBEKY? |

Onpenenure nroei, okazaBux Ha Bac Hanbonblee BIUSHAC.
Onpenenure OCHOBHOM XapakTep BIUSHUS KaXJ10TO U3 HUX.

Onpenenure Bamu mo0uMblie BUIBI OOIIECTBEHHON NESTEIBHOCTH U X000U.
[lepeuncnure Beuy, KOTOpble AocTaBWIM Bam HaunOosblee y10BOJIBCTBUE 32 MOCIEAHUM
MecsI[ WK 0oJiee NITUTENbHBINA MEePHOJ] BPEMEHHU.

8. xapakTepusyilTe B OJHOM ad3arie 1enb Bareit xu3au.

9. Hazosure Tpu Bamux mo0UMBIX 3aHSATHS.

10. HazoBute Tpu Bammx HemoOUMBIX 3aHATHS.

AR

Bynymee
1. Onwummure B ogHOM ab3alle, Kakoi Obl Bel X0Tenu BHIETh CBOIO JKU3HB Uepe3 5 JieT.
2. Onumure CBOIO KU3Hb Yepes3 To/.
3. Omnpenenute Hanbosiee TOUYHO /Ui ce0s OTACNbHBIC IeTH Ha QKA epuo;

HyxoBHas cepa 4yepes3 roj
yepes 5 jgeT
KapseBa yepes rox
yepes S JeT
Cewmbs 4yepes rox
yepes 5 jer
310pOBbE yepes roj
yepes S JeT
®uHaHCOBOE yepes roa
MTOJIOKECHUE yepes 5 et
Hocyr yepes rof
yepes S5 jger
IIpouee 4yepes rox
yepes 5 jgeT

4. Awnanu3 BAMSHUS BHEIIHEW cpenasl Ha Bamm cuibHbIe M crnabble cTOpOHBL. UTO MPOMCXOIUT B

Mupe Bokpyr Bac?

Kakue nepemeHsl, MponCXOosIINe BOKPYT, MOTYT OKa3aTh BIMsSHHUE Ha Bary xu3Hbp?

Ha3zosure Bamm cuibHBIE CTOPOHBI KaK MOKHO 00Jiee 0ObEKTUBHO.

HasoBute Bamm cnaGpie cTOpOHBI Kak MOKHO 00Jiee 00BEKTHBHO.

[lepeuncnure 3aIOMHUBIIAECS HEYIaYH U TIPOAHATM3UPYNUTE UX MPUUNHBL.

Omnpenenure, MemaroT 11 Bam ot Heynaun B Bameid ceroqasniHe >Ku3HH.

0. Ananmu3 cimy>keOHOTO TOJIOKEHHUsI U paboTel BooOme. Pasmectute mo mpuopurteram ot 1 1o 8
Bamm neneBbie yCTaHOBKH Ha CITyK0Oe:

e e
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* YI0BIETBOPEHUE OXKUJAAHUN HAYAJIbHUKA;
e [IpecTrk U NOJIOKEHUE;
* YBEpPEHHOCTH B 3aBTPAILHEM JIHE;
* BO3MOXHOCTh HE3aBUCUMO MBICIIUTD U IEHCTBOBATH;
 Bonee Bbicokas 3apaboTHa IJ1aTa, yBEJIUYEHHUE JILIOT;
e [Ipu3zHanue pykoBOJACTBOM Baiuieii 1esaTenbHOCTH;
e [IpoxBmxenue No ciryxoe;
e JIn4HBINA POCT U pa3BUTHE.
11. Yro Bam Gounbiie Bcero HpaButcs B Bareii pabore?
12. Hackomnbko, o Bamemy mHeHUI0, BBl Hcmonb3yeTe CBOM moTeHInan Ha padboTe?

Peanuszanus rana

1. Kak BbI cobupaerecs noctnup nenu?

HazoBure 4-5 Mepomnpusatuii, KoTopsle BBl TOKHBI OCYIIECTBUTH B TEUYCHHE ONMKANIINX
Mecs1eB, YTOObI OKa3aThCsl TaM, /1€ TUIAHUPOBAJIU, Yepe3 ToA U 5 JIeT.

3. Hazosute 4-5 Beeil, koTopble MemaoT BaM Ha myTH K 1ieu.

Omnpenenure, ubs oMoy Bam HeoOXxoanMa B JOCTHKEHUH LIETEH.

5. HEJIb — nomxHa OBITh KOHKPETHOW, M3MEPUMOI U YKIIaJbIBAThCS B ONpPECICHHbIE BPEeMEHHbIE
paMKu.

6. CTPATEI'MS — kakoBbl HEOOXOaWMBIE mIark, koraa Bel HauHeTe, 4TO OyneTe nenaTh, KaKOB
0oJ1ee MoAPOOHBIN IJIaH IEHCTBUH.

7. KOHTPOIJIb — kak Brl coOupaerech KOHTpOJIMPOBATh BBHIIOJHEHUE IUIaHa, ¢ kKeM Bbl Moxere
OoOCYIUTh CBOW IUIaH, YTO IMPOU30MIET B pe3yibTaTe OOCYKIEHHS, MOXKET JIM 3TOT 4YeJIOBEK
nomMo4b Bam Ha myTH K nemnu.

8. BO3HAI'PAXJIEHUE — ompenenure 4YTO-HUOYIb KOHKPETHOE, YTO MOXKET IOCIYKUTh
BO3HarpaxxaeHueM i Bac mpu nocTmxeHuu 1enu.

L

3ananme 2. Pa3oop keiic-curyaruu «Tspkkoe OpeMst 3aCTCHUYMBOCTI
JloTomiHass ¥ WCMONHUTENbHAS COTPYAHMIIA W3IAaTENbCTBA MOJYA TSHET BO3 OTBETCTBEHHOM
paboThl U, OyAydH HE B CHJIaX TIOTOBOPHUTH O UYpE3MEPHON HarpysKe, OyMbIBaeT 00 YBOJIbHEHHH.

TAKKOE BPEMA 3BACTEHUNBOCTHU

Wpuna BrneBa OTKMHYJACh Ha CIIMHKY Kpecia M ycTallo HocMoTpena Ha MOoHUTOp. HyxHo 66110
OTPEaKTUPOBATh €Ile TPETh KHUIM, a BPEMEHHU ocTaBayioch B oOpe3. «llpuaercs paborath aBa nHSA
MpaKTUYECKH 0e3 CHay, MPUKUHYJIAa OHA U 00BeJa B3IJIS0M KOMHATY.

Bo3ne nUCBEMEHHOrO CTOJA CTONKOM TI'POMO3JMIIMCH BCEBO3MOXHBIE CloBapu. Bemwu B
Oecriopsiike BHCEIM Ha CTYJbSAX, JKpaH TeJleBU30pa MOKPHUICS TOHKHM cioeM mbuid. KBaptupa
Hezeno He youpanack, Mpune npocto Obuio Hekorna. Ee med B uzgarensctse «Po3anodd», rae ona
TPYAWIACh YK€ JIEBATH JIET, MOMPOCHI CPOYHO BBIMOIHUTH pabOTy, CYIHMBIIYIO HEIUIOXYIO NPUOBLIb --
OTPEaKTUPOBAThH IEPEBOJ JOBOJBHO MOCPEACTBEHHOW KHUTH O BOCIIUTAaHUU JOLIKOJBHUKOB. «Hy u
KaKoro uepTa s OmATh corjiacwiachk?! - ycramo pyrama cedss Mpuna, - Yxke deThlpe IHSA CHXKY
0€3BBUIA3HO JI0Ma, KaK 3aTBOPHUK, TaK U CBUXHYTHCS HEJIONTO. . .»

Hpuna noTsHyIach M pacrpaBmiia 3aTEKIIYIO CIIMHY. 32 CPOYHOCTh €1, KOHEUHO, TOIJIauyMBaJId,
HO HecyllecTBeHHO. ['nmaBHbIM ObTO apyroe. OHa BBINOJHSJIA CPOYHBIE, BAaXKHbIE 3aKa3bl B JH0O0E
BpeMS IHS U HOUH, a U3/1aTeIbCTBO pa3pelano el paboTaTh O0IbIIYIO YaCTh BPEMEHH JI0Ma, TaK YTO B
ouce Mpuna nosiBisnachk ouH-/1Ba paza B Mecsil. [loHavamy 3To ee ycTpauBaso: Hemioxas 3apIuiara,
U BpeMs Ha JIOpory TpaTuTh He Hano. «Ho ceifuac 3To0 mpeBpaTHIIOCh B M3MAaThIBAIOUIMM MapadoH,
KOTOPBIN U3PAIHO AOCTA»,- TOJAyMaja OHa.
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Ot HeBecenbIx Mbiciielt puHy oTopBan TeaepOHHBIN 3BOHOK - 3TO ObUI €€ HEeMOCPeICTBEHHBIH
med, 3aM TJIABHOTO peaakTopa u3nareiabcTBa Muxamn Bepmuaun. Mpuna npopabortana ¢ HUM Bce
JIeBSITH JIET, HO JI0 CUX IOp MacoBasia Mepesl ero IyMHoOM U OecriepeMeHHOM MaHepoii 00IIeHus!.

-Upouka, kak HaIIM J1e71a C KHATOU? - TporpemMen B TpyoOke rojoc meda.

-Paborato, Muxann AnatonbeBud. Criam, Kak U o0elnania, yepes J1Ba JIHs.

-Hy u otiimuno! YV MeHns k Tebe erre oHo Aelo, - mpodacui BepumHuH.

-Ham ynanocs 3anenuts nepcrnekTuBHoro aBropa- Eprenust Tumodeesa. Hy, Thl 3Haempb, 4To
KHMTa 10 a3MaTCKOM KyXHEe HEIIOXO pa3olulach y KOHKYpeHTOB. Tak BOT: y HEro rotrosa ele oJHa,
TOXeE PO €11y, Ha/l0 C Hell MopaboTaTh.

-Muxaunn AHaToJIbeBHY, 5 €lIe ATy He 3aKoHuYmIa. K ToMy e erie 1Be KHUTH Ha MHE BUCST, BbI
e IMOMHUTE, 51 UX oTI0oxkuiIa? MHe Obl epe1IoXHYTh. ..

-Mpouka, Hy>kHO, mo3ape3. ABTOp KalpU3HBIM, TEKCT - ChIPOIl, BO3MOKHO, €r0 HY>XHO OyneT
OKUBHUTH. A 3aTATMBATh MPOEKT MBI HE MOXEM, HaM 1103ape3 HY>KHbI OeCTCeIepsl ---- caMa 3Haelllb,
MBI eJie okyrnaemcsi. A Tol e npodu! 1 3ameHuts teds Hekem!

-A cpoku?

-Uem ObIcTpee, TEM JIydlle.

-Hy xoporuo, - cnanace Mpuna. -IIpuceuiaiire.

-Bot u npekpacuo! Tsl ymuuna! Ha cBsasm.

"Ecnu Obl emie 370 meHwn!" - mogyMania peiakrop, Kiaas TpyOky. Ha MoHMTOpe MOHOTOHHO
Mmuran kypcop. Upuna BepHyiace K paboTe, HO COCPEOTOUNUTHCA HE Moruia. YyBCTBO JIeTKON 0OuIbI
u3-3a TOrO, 4YTO OHa B OYEpPEAHOM pa3 ycTynuia, Jake He OOMOJBHBIIMCH O HAKOMHBIIMXCS
MIPETEeH3MX, HE OTCTYyIaja.

Hpuna BCOMHMIIA, KaK BCe HaYMHAJIOCh. [Ipuas B U3aTenbcTBO cpasy nocie Guiocopckoro
(akynbTeTa, OHa mopasuja Bcex cBoeil paborocnocoOHOCThIO. [TocTeneHHO HAaYaIbCTBO HArpy»kajio ee
paboToii Bce Gousblie u Oomnbie. "['MIEpPOTBETCTBEHHA U TUIIEPBHUMATENbHA» TaK O HEW OT3BIBAINCH
KOJUIETH, U ee med MoNb30BaJICS 3TUM HE CTECHSSIChb, 3HAs, YTO IUIAHKY KauyecTBa OHA HE OIMYCTHUT.
WpuHa 3acmxuBaiach J0M03/HA, iepepadaTbiBalia, HO XalATypy HUKOr/Aa He caaBajia. Celvyac el Obu10
34 roga, ¥ OHa MoO-TMpeXxHeMy OYKBaJbHO BIpbI3ajach B TEKCT, JOTOIIHO HCHPAaBISAs BCE OTpexu -
671aro, 4yBCTBO S3bIKA M HaBBIKM paccKa3urKa y Hee OblTM OTMEHHBIE. 11 pyKOBOJICTBO CTallo MOpyYaTh
ell peJakTUPOBaTh MPO3Y B3bICKATENIbHBIX K ITPaBKaM aBTOPOB.

«H pwum, 1a Ha TeGe MPOCTO €3/14T, KaK Ha TATJIOBOM JIOMIa (1, a Tl MOJIYHIIbL. CKOJIBKO MOXKHO?!
Bo3Mymaiacek ee nojapyra. [loroBopu ¢ HawanscTBOM. byaws cMmenee. Uto Tel crecHsembea?» Ho
HpuHa oTHEKUBAJIaCh: MPOCUTH JUIsSL ceOst el ObUTo HEYO0OHO -- XapakTep He MO3BOJIUI, KyJia Mpole
OBLJI0O B3BAJUTh HAa CBOM IUIEYM MOOOJBINE pabOThl. 3HAKOMBIE COBETOBAJIM €U TOHMCKATh MECTO
MIOJICHEKHEE, HO OHA IPUKUIIENA K M3/1aTelbCTBY, KOTOPOMY OTJaja CTOJBKO JeT. Jla u B Opyrux
MecTax IMIaTHIM MPUMEPHO CTOJBKO ke, a rpaduk Obul Oojiee KeCTKHM. 3aueM MEHSATh LIWJIO Ha
Mbi10? Co BpemeHeM, yremana ceds Mpuna, pyKoBOACTBO, MOXKET OBITh, CAMO JJO3PEET JJO MBICIH, YTO
OHa 3aCTy>KUBAET OOJIBIIIETO.

«Hamma padouasi jomagka»

Muxaunn BepumHuH nogbexan K U3/1aelbCKoMy JOMY B XOpollleM HacTpoeHuu. Yepes moiyaca
y HEro JOJDKHAa OblIa COCTOSIThCS BeTpeda ¢ mucateneM TumodeeBsiM. Pabora Hanm KHHTOM
3arsaruBanack: MpuHa oT nepeHampsbkeHus cierja ¢ Temneparypoil. Ilucartens HepBHMYAn, |
BepmmHuH maHupoBai €ro JUINIOMAaTHYHO YCIOKOWTh. [10CTaBMB MallMHY Ha CHUTHAJIW3alvIo0, OH
BOIIENT B CTapoe€ YETHIPEXITAKHOE 3JaHHE COBETCKOW mocTpoiiku. Hekorma 310  ObLT
aMUHUCTPATUBHBIN OJIOK 9acoBOTO 3aBoja, mouuBmiero B 0o3e mocie pacmaga CCCP. 3a 16 ner
CYILIECTBOBaHMS U3/IaTEIbCKUM JI0M, HAUMHABIIMIICS C TPEX COTPYAHUKOB, Pa3poccs U Tenepb 3aHUMAal
TpU dTaxka. B mocinenHue roapl, OJAHAKO, OH MEpPEKHUBAJI HE JIy4IIME BpeMmeHa. Tupaxu mnaaaiu,
TOPTOBBIX TOYEK CTAaHOBMUJIOCH Bce MeHbIIe. TuModeeB ObUT MyHKTyaJeH W POBHO B JBa yaca
TOTIOJIYAHM TIOSIBUJICST B TpHeMHOW BepmmHuHa, Omaroyxas, KakK CBEXEBBIMBITBIA OTypell,
«IIpoxonurey, -- mpurnacun ero Muxauin. [lucatens ocmoTpencs, cein 3a ctoji. BepmmHun nonpocuin
CEKpeTapIly IpUHECTH Yail U Kode.
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-Tak kornma ke BbIiizeT Mos KHura? -mepemen Kk jaeny TumodeeB. - Bce oTkmansiBaeM u
OTKJIaJIbIBaeM. Mecsll y»e MpoIet.

-Bunute nu, yem neno,- Hauan BepinHuH, -paboTa HaJ KHUTOH 3aHsIa y HAIEro peJakTopa
00JIbI1I€ BpEMEHH, YeM IIITAHUPOBAJIOCh.

-Hy Tak 3amenuTte pegakTopa, HOAKIIOUUTE JPYroro, B ueM npodiema?

-M&1 xoTenu 061, YTOOBI pabOTy 3aKOHUMIIA OHA. 1 YBEpEH, pe3yIbTaToOM BbI Oy/1eTe JOBOJBHEI.

-XM, MHE Ka3aJ0Ch, BBl TOXKE 3aMHTEPECOBAHBI B TOM, YTOOBI M3/1aTh KHUT'Y OOBICTpEe.

-He Oecnokoiitrech. IloHnmmaere, pemakTop - JKEHIIWHA, TMOABEPKEHA HSMOIMOHAILHBIM
BCIUIECKaM, JIMYHBIE HEYPSIULbl, ObICTPO ycTaeT... OHa npuaeT B GopMy M 3aKOHYHUT BCE B JyUILIEM
Buze. He 6ecniokoiitecs!

[TouyBcTBOBaB, UTO CTOMT MOIBITaTh CYACTBS M MOTOProBarbes, TumodeeB moanaxan: --Her,
Tak JieJ0 He nmouaeT. Jlymaro, s BpaBe moTpedboBath yBenudeHus posuitd. Hampumep, 1o 20%.

-B nBa paza?! -- BepmmMHHH BHUMAaTEIBbHO TIOCMOTpEN Ha mucartens. Tor wuzmywan
HEBO3MYTHMOCTb.

«3apaHee MOArOTOBUIICS, UCKAJ TOJIBKO IOBOY», MOAYMAJ 3aM IJIaBHOTO. A BCIIyX ITOABITOMXKUIL:

-CaMa mocTaHOBKa BOTPOCa, MITKO, TOBOPS, HenpaBoMepHa. U anmetuTsl y Bac yepecuyp. 10%
cragnaptHas pons. Ilomymaiite camu, MBI BEAb 3aKIIOUWIA JOTOBOp. ---XOpOILIO, COINIACHIICS
nucaTellb, HO UMEHTe B BUJY, YTO IIpaBa Ha MyOJUKALMI0 KHUTH Y BaC HE UCKIIIOYUTENbHBIE U S MOTY
oOpaTtuTbes B Apyrue uznarenscrsa. [lonpomasmmcs, Tumodeen BoImen.

«KaxkoB Harznery, nogyman BeplinHuH U MIECHYJ B CTakaH MUHEPaJIbHOM BoJIbl. OO0HIs BOKPYT
CTOJIa, OH MO3BOHMI TenaupekTopy EBrenuto JlaBpymuny. ToT oGenan B pecTopaHe HEMOJANEKY,
€ro MOJYMHEHHBIN PElII COCTABUTh €My KOMIIAHHIO, a 3a0/JHO MPOMTHUCH. JIaBpylIMH, CyXOniaBblil
53-neTHU# ceoBIacklil MyK4MHA, 00eall B MOy ImycToM 3aie. K KHuram oH ObUl HEpaBHOIYIIECH C
JeTCTBA: OTEll M MaTh, F'YMaHUTapHUH, IPUBUIN €My JIO00Bb K UTeHUI0. B kHIKHBIN On3Hec EBrenuit
MIpUIIeN U3 KOHCAITHUHTA: CeMbs JKuila Heboraro, 1 EBrenuil, mony4ns skoHOMHUYecKoe 0Opa3oBaHue,
CHayaJla KOHCYJBTUPOBAJI KJIMEHTOB M3 CAMBIX pa3HbIX KomnaHui, oT «PocaHeproaroma» a0
MIPOM3BOIUTENEH IIOKOJIa/1a, a 3aTeM caM BO3IJIaBHJI HeOobIIoe areHTcTBO. Korna emy moiesn nsaTbii
JIECATOK, OH BCIIOMHHJ O CBOEM YBIICYEHHH. A TyT IO KaKOMY-TO YJIUBHUTEIBHOMY CTEUECHHIO
0OCTOSITENILCTB €ro MO3Bajl K cebe Blajiesel] U3/1aTelIbCTBa, C KOTOPhIM EBreHus mo3sHakoMuiIu oomiue
JPY3bsl.

Hy uro, xak Buepa ceirpanu? - monpuBeTcTBoBan ero BepmuauH. HakanyHe renaupextop
MpUrJIacuil KOJUIET Mourpath B TeHHHMC. Kommanus mogoOpaniack YHMCTO MYXKCKas: B PYKOBOJCTBE
KECHIIMH MOYTH He ObLIO, 12 U B TEHHUC HUKTO U3 HUX HE UTpall.

-Hennoxo. CHauana s BeIUrpas napy naptui, Ho B utore 0oeBast Huubs. Yto y Te0s1 HOBOro?

BepmmHuH pacckazan o HepaBHeM pasroBope ¢ TuModeeBbIM: MO, TOT MOTPeOOBaAN MOAHATH
POSUITH - IKOOBI U3-3a MpuHBbI, KOTOpas cTaja MeajieHHee padoTaTh. 00IIeM, OHA MOMPOCHIIa OTCPOUKY
HE YCIIEBAET U XOUET NEPEOXHYTh, PE3IOMUPOBAJ BepinHuH.

-Bce orapixath XOTAT... A 4TO ¢ HEM?

-Hy,- npotsanyn BepmmnuH, nogycrana, MOTUBALMS yIiaia.

B wu3natenbckoM JoMe Napwid TOPSAKH, YCTAHOBIICHHBIC BIIAJENBLEM: JKEHIIMHAM, Kak
MIpaBWIO, IUIATWJIM YyTh MEHBIIE, YEM MYXXYMHAM Ha AHAJIOTMUYHBIX JOJDKHOCTAX. Ha kitodeBble
MOCTHI TAKXKE MPEANOYnTaNnu OpaTh MYXYMH OHM, TI0O MHEHHIO TE€HIUPEKTOpa, JIydlle YIpaBisuid
KOJIJIGKTHBOM. Brpouewm, mpodeccruoHanamMu Ha HU3KUX JOJDKHOCTSX, Bpojae MBieBoil, ctapanucek He
pa3zbpaceiBaThecsi. K ToMy ke Mpuna paboTtana B H3IATENbCTBE JOJITO M CaMOOTBEP)KEHHO, 4YeM
3aCJIy KUJIa PaCIIOIOKEHUE PYKOBOJICTBA.

-Jla yx, Hamra pabouas nomaaka, - Haxmypuics JlaBpyiuH, - Mbel 6e3 Hee HUKyAa... MOXKeT,
okyaa ei moaHATh? Ha moBbIIEHHE OHA HE TSHET, CIUIIKOM 3acTeHuHBasdt... Jla u He cpabortaeTcs ¢
HaIIUM MY>XCKUM KOJIJIEKTUBOM.

VY BepumnuHa 3a3B0HUI TenedoH. 1o 6bu1a MpuHa.

-Upouxa, kak TBOM n1ena?

-Yxe nyume, Muxaun AnaronseBud. Ceifuac BOT ¢ aBTOpoM oO1ianach, Hy ¢ TuModeeBbIM.
Emy OBl crokeT noamnpaBuTh, HO OH HU B KaKy10. XO0TeJla C BaMH IOCOBETOBATHCSI.
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-A TBHI TIOKECTYE C HUM. DTO ke OM3HEeC, TOBOPU KOPOTKO W TO JENy: He MPUHUMAETe HAIINX
MpaBoOK, He OyJieTe y Hac n3aBathesi! Mbl ke IeHbraMu PUCKYEM.

-Hy, nmronu Tak pasberyrcs...

-He pasberyrcs. Tak ThI ¥ BpeMsl COKOHOMMUINb, W CHJIBL. 3allOMHHU: MBI M3JaTEIIbCTBO, a HE
KPYKOK IO HHTEPECaM.

(Upune npocumsb 015 _ceds 0Obl10 HeYO00OHO, KyOa npouie Oblio 636aNumb HA CE0U Nledl
nobonvue pabomst. K momy sice ona pabomaem 6 uzdamenbcmee 0essimso jient)

IIpouie yBouThCs

3epkanbHas TOBEPXHOCTh OacceilHa B3METHYJach OpbI3raMu: ¢ OOpTHKa B BOAY HBIpHYyJa
MOXKWJIasi lama B Ianoyke. MpHuHa pacrnosnoXuiach HEMoAaJeKy B IIE3JIOHTe B KOMIAHWU ObIBILIEH
onHOKJIaccHANBI. CBeTiiaHa BymikoBa, THPEKTOP MO peKJIaMe PECTOPAHHOW CETH, JaBHO NEPEKHUBAIIA
3a MoJIpyry. JTO OHa HAcTOsJIa Ha TOM, 4yToObl MpuHa, moutu mecsi 0e3BbUIa3HO CHEBINAs JoMa HaJl
TEKCTaMH, JOIIIa HaKOHEL[ 10 OacceiHa.

- 3aBs13bIBail THI C TAKOM HArpy3KOM, CIbIIIHIIbL? — CBeTiaHa HEOAOOPUTEIHHO Kayaja rojoBoii,
BIUISIIBIBASICH B OJIEAHOE JIULIO MOAPYTH.

-Hy xyna onu 6e3 meHs1? 3aMeHbI MHE HET, KTo OyaeT paboTaTh?

-Jla maymHO, HEe3aMEHHMMBIX HE OBIBACT.

Camu kak-HHOY b 000y TCSI.

-Ckaxemnib Toke. BoT oHM pa3roBapuBaliv-pa3roBapuBaIi ¢ mucareieM TUMo(deeBbIM, B UTOTE
oH ymen ot Hac. [Toutu. £ ero BepHyIa, X0Ts 3TO OBIJIO MPAKTUYECKH HEBO3MOXKHO.

-Uem xe TbI ero B3sya’?

- 51 emy nmpemiokuina OMH CIOXKETHBIA XOJ, M KHUTa 3aurpana. OH OLIEHW, - TOPKECTBYIOLIE
ynbIOHYynack Upuna.

- Tak, 3a0y11b THI PO CBOIO paboTy. Y TeOs ke HUKAKOW JIMIHOH >Ku3HU!

Oto Obuta mpasaa. Korna-to y MpuHsl OblT My’K, C KOTOPBIM OHA IMO3HAKOMUJIACh, TPAKTUYECKH
HE OTpbIBasich OT npou3BojacTBa: Cepreitl u3nasan B «Pozanodde» KHUTY 10 JIaHAIAPTHOMY AU3aNHHY.
Opnako ceMeliHas )KM3Hb HE 3a/1ajiach: MOCJe IBYX JeT Opaka CyNmpyrd pas3Besuch, a UX aoub [amia
ocTaslach )KUTh ¢ MaTepbto. Cepreid, HemI0X0 3apabaThIBaBIINI Ha O3€JIEHEHUU J]au COCTOATEIbHBIX
MOCKBHUYEH, Kymwi OBIBIIEH >KEHE OJHOKOMHATHYIO KBapTUPY Ha okpanHe MockBel. OmHAKO
JI€HbI'aM{ IIOMOT'aJI TOJIBKO MO IPa3JIHUKaM.

Korpma Jlame ucnomamnock aBa roja, MpuHa otnana ee 6a0ymike - coBMENaTh MaTEPUHCTBO C
penakTopcKoil paboToil e coBepIleHHO He yaaBaioch. A He paboTaTh OHA HE MOTJIa - IGHBI'H OOJIbILE
B35Th OBLIO HEOTKY/1a.

Wpuna B310XHYyNA.

-Bot! A teneps nmocnymail MeHa. Tebe HYKHO MOTOBOPUTH € FeHAUpPEKTOpoM. M3m0xkuTh Bee
Kak ecTb. CKa3aTb, 4TO TaK OOJIbIIE MPOJOIKATHCS HE MOXKET.

-Jla He Mory si! MHe mporie yBoauThCA... Tem Oojee s mbITallach pa3rOBapuBaTh CO CBOUM
HayaJIbHUKOM.

-1 ut0?

-l HMuyero TOMKOBOrO M3 3TOro He BbINLIO. OH Kak OyJATO HE CHBIIUT MEHS, CIOBHO Mbl Ha
Pa3HbIX S3bIKaX TOBOPUM. S| eMy Mpo 3arpyeHHOCTh, a OH: Mbl TeOe nmogHumemM oknana. Kak Oyaro B
stoM aeno! HagaBan MHe erie Kydy AypalKux COBETOB..., THIa moxecrue ¢ aBTopamul!

-1?

-1 ot MeHs ynuim 1Ba aBTOpa, OTKa3aluch paboTarhk. VX B340 Apyroe m3aareiabcTBo. Bor Hu
OenbpMeca B MOEM Jielie He IOHUMAIOT, a COBETHI pa3aaioT! - MipuHa oT BO3MYyILIEHHUs 3aMOITyaa.

TuimrHy HapyIIWI BCIJIECK - B BOJY HBIPHYJIA €I1I€ O/IHA Jama.

-K Tomy e oHu Bce Kakue-TO CEeKCUCTHI, - mpojonkuiaa Mpuna. - JKeHmuHbl y HUX Bcerja Ha
BTOPBIX POJISIX, BCEPHE3 MEHS HE BOCIPUHUMAIOT. [IepcrieKTHB B 3TOM M3AaTEIbCTBE HUKAKUX !

CaetniaHa 3a[yM4HBO CiIylIasia HOJIPYTY.

- Tak, Thl OTTpYOMJIa HAa HUX JIEBATH JIeT. M BIIOJIHE MOJKEIlIb Ha 3TO yKa3bIBaTh. Y BOJIIBHATHCS Ke
tebe He xouercs? Hy Bor. Tebe mpocto Ham0 HaWTH TPaBUIIBHBIN TMOIXOJ, 3aBECTH Pa3rOBOpP C
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TeHIUPEKTOpOM, 4TOOBl OH TeOs Beicayman. M He Tymryiica! Ilompocu, 4ToObl CHU3MIM Harpysky,
IIOTOBOPH O MOBbIIIEHUH. Tebe ke caMoll 10 YepTHKOB HAI0€II0, YTO Ha Te0e BCE e3/T.

-Jlerko cka3zate! S He 3Har0, KaK 3TO clenarh... Y MEHs CIOBHO Oapbep Kakoil-ro... Moxer,
Jy4lIe BCe Ke YBOJIUTHCA?

Bomnpocs! 1is1 00CcyKaeHUs:

1. Yro moxxHO ntocoBeToBaTh Upune?

2. Kak MOXHO paccyuTaTh 3arpy’KEHHOCTb TOTO WJIK NHOTO COTPYAHUKA?
3. YMmeeTe a1 Bbl TOBOPUTH HET, U KaK YacTO BbI 3TO JIE€AETe, €CIIN yMeeTe?

3ananmue 3.

[Tpunnun I[apeto

Cpenu cioco0OB NMPHUHATHUS YIPaBIEHUYECKUX pelieHui Boiaensercs «npuHuum [lapero». CyTh
MpUHINIA, CHOPMYIUPOBAHHOTO HTAIBIHCKMM 3KOHOMHUCTOM Bunbdpeno Ilapero, 3akmouaercs B
TOM, YTO BHYTPU JIAHHOM KakOW-JIMOO TpyHIMbl WM MHOXECTBA TPy OTICNIbHBIE Majble €€ YacTH
00HapyXUBAIOT HAMHOTO OOJBIIYI0 3HAYUMOCTh, YEM 3TO COOTBETCTBYET WX YJEIbHOMY BeCy B
rpymme. Hampumep:

- 20% xmuenToB (ToBapoB) AaroT 80% ob6opoTa WK NMPUOBLIH;

- 80% xnueHTOB (ToBapoB) mpuHocAT 20% o6opoTa WK MpUOBLIH;
20% ommbox o0ycnoBnuBaoT 80% moTeps;
80% ommbok o0ycnosnuBatoT 20% norepsb;

- 20% MCXOIHBIX MTPOAYKTOB onpenessitoT 80% CTOMMOCTH TOTOBOTO U3/ICIINS,

- 80% wucxoaHbix MpoAykToB ompeaensoT 20% croumoctu roroBoro uznaenus. Ilostomy B
cBs3u ¢ npuHIunoM [lapero ormeuaror coorBercTBre «80:20». B

nporiecce paboTel MeHeKepa 3a nepBbie 20% pacxoayemoro Bpemeru qocturaercs 40%

80% pesynbTaTtoB, octanbHbie 80% 3aTpaueHHOro BpeMeHU mOpuHOcAT 20% olmiero urora.
CnenoBarenbHO, MEHEIKEpY He IiefecooOpa3Ho OpaThcsli CHadajna 3a caMble JIETKHE Jena.
Heo6xoanmMo mpucTynaTh K peIeHHIo BOIIPOCOB, COOOPA3ysACh C UX 3HAYCHUEM.

Bormpocsr:

1. Kakyro nmpakTH4ecKyIo M0oJIb3y MO>KHO M3BJI€Ub U3 3HaHMA npuHIuna [lapeto?

2. Bo Bcex nm city4asix 1eWCTBYET 3TOT IPUHLAI?

3. Kaxkwue emé BbIBOJBI I MPAKTUYECKONH PabOThI POCCHICKOTO MEHEKepa MOXKHO CIelaTh,
ucnoinb3ys npunnui [lapero? OOocHylTe CBOU MPENIOKEHUS.

4. Ilpuseaurte npuMepsl AeiicTBUs 3akoHa [lapeTo u3 Balero JIMYHOrO ONbITa

3amanue 4.

[Tpoauarnoctupyiite i00yr0 MpodiieMy, ¢ KOTOPOU Bbl CTOJIKHYJIUCH Yepe3 MPHU3MY TUIUYHBIX
nperpaj (TeXHUYeCKHe OLIMOKM, BHEIIHHE (aKTOpbl M TICUXOJOTMYECKHE MPENATCTBUS) HA IYTH
3¢ (HeKTUBHOTO TUTAHUPOBAHUS BpEMEHU

3aganue 5.
[TocTpoiiTe MHTEIIEKT KapTy NOTy4deHus: o0pa3oBaHus B UHCTUTYTe. OOpasel mpuiaraercs.
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3apanue 6.

[TpocmoTtp pminbMa o TalkM-MEHEKMHTY .

Bomnpocs! 1is1 00CcyKaeHUs:

1. Ilepeuncnure OCHOBHBIE COCTABJIAIOIINE TallM-MEHEKMEHTA

2. B kakux cimyqasix cieayet roBoputh «Her»

3. Kak MOXHO pacuuTaTh CTOMMOCTb CBOETO BpeMeHHU? JI71s1 uero Hy’kHa 3Ta BEJIUYHHA.

Tema 4. PykoBOACTBO M JHMIEPCTBO (CHUTYAIMOHHbIA M KOHTHMHIEHTHBIH IOAXO0IbI B
MEHEIKMEHTE)

Llenv 3anamus: yriryObneHue 3HAaHUW U YCBOGHHE CTYJIEHTaMH MPOCIYIIaHHOTO TEOPETHUYECKOTO
MaTepuaga, OBJAJCHWE HaBbIKAMU IPAKTHMYECKOTO MCIOJIb30BaHUS IIOJYYEHHBIX 3HAHUN B
KOHKPETHBIX CUTYyallHsIX.

@opma  npoeedenus —  pa3BepHyTas  Oecena-Iuckyccus, pa3dop  Kelc-cuTyaunuii,
caMOCTOSITeNIbHAsI padoTa.

Bonpocul ons 06cysrcoenus:

1. PaccmoTpeHue MOHITHI «PYyKOBOJICTBOY, «JTUIAEPCTBOY.

2. Amnanu3 OCHOBHBIX TEOPUH JIMJEPCTBA.

3. BelnonHeHue 3a1aHUs K KOHKPETHOW CUTYalUN.

3aganue 1. Kommynukarusuas urpa: «IleperoBopni»* (OsICHUTEILHASE 3aMMCKA M METOAMKA
NpoBeIeHUs1)

losacnumenvnas 3anucka

KommynukatuBHast wurpa «lleperoBope» HampaBiieHa Ha pPa3BUTHE KOHCTPYKTHBHBIX
MEXTPYIIOBbIX OTHOIIEHUH TPU COXPAaHEHUU BBICOKOM IPHUBEPKEHHOCTH YYaCTHUKOB CBOUM
KoMaHZaM. Takoro pojaa Urpbl MOJAEITUPYIOT YCIOBHS, B KOTOPBIX TpYMIbI, 00jafas CBOUMU
MHTEPECAaMH, BBIHYXKIECHBI JEHCTBOBATH B CUTYallUM IOJHOM WM YaCTUYHOM B3aMMO3aBHUCUMOCTH.
B3aumo3aBucuMocTh KOMaH/| 33J1a€TCsl TEM, UTO Ka)KAasi TPYIIa MOXKET JTOCTHYb CBOUX IleJIel TOJIbKO
IIPY YCJIOBUH, YTO JIPYTHe€ IPYIIBI JOCTUTHYT CBOMX.

B3aumopeiictBue = KOMaHJ ~— peanu3yercs ~ 4epe3  MHOTOCTOPOHHHE  TEpPEeroBOpbl  HX
NpeJCTaBUTENEH, BO BpEMs KOTOPBIX JOJDKHO OBITh BBIpAOOTaHO B3aMMOIPUEMIIEMOE pELICHHUE.
[leperoBopHBIif Mpoliecc B 3TOM Cilydae HE TOJBKO IpuoOperaeT ocoOblil cTraTryc, a HauMHAaeT
YIPABIATECS MEKIPYNIOBBIMU COLMAIBHO-TICUXOJOTHYECKUMHE MexaHu3mamu. lIpencraBurenn ot
TpyON CTAJKUBAIOTCS C CUTyallMed, KOrjJa KOJUISKTUBHOE pelIeHHe, NPHUHATOE HX KOMaHOH,
HE00X0IMMO TPaHC(HOPMHUPOBATH B CBSA3U C YCIOBUSIMHM IIEPETOBOPHON cuTyaluu. Llenu cpaBHUTEIBHO
JIETKO JIOCTUTaloTCsi TOT/A, KOTJa YYaCTHHUKH IEPEroBOPOB IMPEACTABISIOT TOJIBKO CaMUX ceds, U
CTaHOBATCSA TNPAKTUYECKU HEAOCTH)KMMBIMH, €CJIM YYaCTHUKM HAYMHAIOT NPEICTaBIISITh MHTEPECHI
CBOMX KOMaH/I.

[TeperoBopHBIii Tporiecc MOXKET OBITh MPOAHAIU3UPOBAH C TOYKU 3PEHMS HCIOJIB30BAHHBIX
MEeperoBOpHBIX cTpareruii. OAHOW HMX HEMHOTMX KOHLENIUH, KOTOphIe OBICTPO OCBaUBAIOTCS
YYaCTHUKAMHU U HAUMHAIOT IPUMEHSTHCS UMU JJ1s1 OOBSICHEHUS! MEXIPYTIIOBOTO TOBEACHUS, SIBISETCS
MOJIeNb «JIBOMHOM 3amHTepecoBaHHOCTH» K.Tomaca m P.Kunmena. K.Tomac u P.Kunmen, B3siB 3a
OCHOBY CTENEHb OPHEHTAIlMM YYaCTHUKOB B3aMMOJICHCTBHS Ha CBOM COOCTBEHHbIE MHTEpPEChl U Ha
MHTEpEChl MapTHEpa (COXpaHEHWE B3aMMOOTHOLICHH), BBIIETSAIOT MATh CTPAaTEeruil B3auMOJICHCTBUS:
KOHKYpEHIIMS, YCTYIIKa, H30eranue, KOMIPOMHCC, COTPYHUYECTBO.

B tom cnyuae, ecim monens K.Tomaca m P.Kmiamena BBoauTCS 1O Hawana WIpel, TO Urpa
ABIISICTCS JIEMOHCTpauueil padoThl JOMUHHMPYIOIMX cTparteruil. Eciam Mojens BBoAWTCS mocie
3aBepUICHUS UTPbI, TO MOJIEJb SBJISIETCS OCHOBOM aHaIKM3a MEepEeroBOPHOro mpolecca.

4 MaTepHanH nenosoﬁ HI'PBI IPEACTABIAOTCA YYaCTHUKAM B ay IUTOPHUU
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[lenpto  TpoBeNEHUS  TNPAKTHUECKUX 3aHATUNA  SBIAETCS  3aKperyieHHe OakalaBpaMu
TEOPETUYECKUX 3HAHUH MO AUCHUIUTNHE « MEeHEIHKMEHT.

Memoouka nposedenus 0eno6ou uepsl

[TpoBenenue Aen0BOI UTPHI MpeanoaraeT He0OXOAMMOCTh MPEIBAPUTEIIEHOTO O3HAKOMIICHUS
€€ YYacCTHHKOB C TEOPETHYECKHUMH U TPAaKTUYECKHMHU BOMPOCAMH IOATOTOBKM U MPOBEICHUS
npoeCCUOHATIBHBIX ~ MEPETOBOPOB  Yepe3 COOTBETCTBYIOIIME pa3/ielbl  JIGKIMOHHOTO  Kypca
JUCHUIUTUHBL «MeHekMeHT» - «PyKOBOACTBO M JHAEPCTBO», «YIpaBIEHUYECKUI TPYyd H €ro
0COOEHHOCTH.

1. JlenoBas urpa paccuutana Ha 16 y4acTHHUKOB, B CBS3M C 4eM yueOHasl IpyMIa, y4acTBYIOLIas
B MIpe, OJHKHA OBITh pa30HMTa MPOMOPLUUOHANBHO MX yuciy. Kaxmomy u3 HuUX OyneT mpeioskeHa
OJIHA W3 POJICH, KOTOpasi 1aeT MPaBO HA YWICHCTBO B OJHOW M3 YeThipex koMman. CiieHapuid U oOmas
uHpoOpMalus MO JeOBOM WIpe, M3JI0XKEHHBIC BBIIE, ONpelensioT 4 komaHiel. Ecnu y4acTHHKOB
HEJOCTaTOYHO JUIsl TNPOBEAEHUS IMOJIHOTO  MOJEIHUPOBAHMS  KOJUIGKTHBHBIX  I€PErOBOPOB,
NpeyCMaTPUBAIOIIUXCS  JaHHOM Wrpod, TO PYKOBOAMTENb WIPHl (IIperojaBaTellb) JOJKEH
OTIpe/IeNINTh, KaKue POJIH CIeIyeT UCKIIIOUUTh U (WIH) OOBEAUHUTD C APYTUMHU POJISIMH.

[TonHBIN KOMIUIEKT OCHOBHOT'O CIIEHAapHsl M 00Iel HHPOPMALIUU paclpeaesisieTcsl MeXIy BCeMHU
y4acTHUKaMU JeJI0BOM Urpsbl. [Ipu 3ToM Kak10My y4aCTHUKY UTPbl OTBOAUTCS BpeMs (45-60 Mun) ans
TOT'O YTOOBI:

a) pacCMOTPETh HEOOXOIUMBbIE TOKYMEHTBI;

0) WHIMBHIYaJbHO BCECTOPOHHE YCOBEPIICHCTBOBATH «MEXAaHU3M» Ppa3BUTUS IYHKTOB
«MHTEepechl — MOMETKa NEeperoBOPOB — MPEAJIOKEHUS» 10 BCTPEUH C JPYTMMH 4YJE€HaMH CBOEH
KOMAaH/Ibl.

OT KaxJoro yyacTHHKa Wrpel TpeOyeTcs BBIIOJHEHHE OIpeNeieHHbIX IPOoLEeayp,
MpeciaeyoNuX 1IeJib BBIpaOOTKH COOCTBEHHBIX MO3UIUI 110 MPEICTaBICHHON B Urpe mpolieme.

2. B cBs3M C 3TUM KaXXJIOMY Y4aCTHHUKY HEOOXOIUMO OIpPENEINTh, KAKOBBI IOJKHBI OBITH €T0
MHTEpPEChl — MPHUHIHUIBI 0 PEIICHUIO MPOOJEeMbl U KaKOBBI MOTYT OBITh TEKYIIME pa3HOIIACHS,
BO3HUKAIOIIME B TPOIECCE YIOBIETBOPEHHS] OOOIOJHBIX MHTEPECOB. BBIMOIHEHHE YyKa3aHHBIX
IpoIelyp CIeAyeT MPOU3BOIUTH 110 ONPECICHHOMY IpaBuily, B TabauuHoi ¢popme (cM. popma 1).

®opma 1
MHTEpECHI - PA3HOTTIACHS - HHCTPYMEHTAPUI Pa3BUTHUS TIO3UIIUH
Coo0ctrennsie |[Ipenmer [TepBonauan ([locnenyro- |3aBepmato- |Ilo3ummss, mno|Bo3moxknbsie |IlocnencrBus
WHTEPECH IIEPEerOBOPOB |BHBIC MPEAJIO-|IIHe MpeIo-|mue IPeaio-|KOTOPOH BO3-|yCTYIKH COPBaHHBIX
(mouemy?) (aro?) JkeHus (Kak?) |>KeHUs JKEHUS MOXXHO  OT- IIePEroBOPOB
CTYIUICHUE

1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3. Ilocie BBINMOJHEHMS YKAa3aHHBIX MPOLEAYp, T. €. CaMOCTOSTEIBHOIO H3Y4YEHUs KaKIbIM
Y4aCTHUKOM JIEJIOBOM UTPHl UM MOPYYEHHOH €My poJM B HEW, YYaCTHUKH MPUCOEIUHSIOTCS K CBOUM
KOMaHJaM, TJle B T€YEHHE OMpEeJe]IeHHOTr0 BpeMeHU (10 90 MHHYT) MPOBOJST BHYTPUTPYIIIOBBIC
MIEPETOBOPHL. 3JECh BBICHAIOTCS MHAMBHIyalIbHbIE HHTEPECHl KAXKIOr0 4jieHa KOMaH/bl, KOTOPbIE OH
MPEACTABISIET, HWMEIOIIME MECTO pPAa3HOIJacusi MEXAYy HUMHU IO ONPENEJICHHBIM BOIpOCaM U
BeIpaOaThIBaeTCsl €lMHAs TO3MIHMS KOMaHAbI 1O oOmieil mpobieme (GopMUpOBaHHS MTPOTPAMMBI
pazButus 1. Poibaubero, KoTopyio (MO3WIMIO) WIEHBI KOMaHABI JOJDKHBI TPEACTABIATH Ha

5 [TocaenoBaTeIbHOCTD YTCHUS 3aMIOJHEHHON TaOJIMIIBI - ClIeBa Hampaso. O1HaKO 3aIOJIHUTh €€ HEOOXOIUMO B
04Y€pCaAHOCTH, COOTBCTCTByI-OHlCﬁ TMIOPSAAKOBBIM HOMEpaM, YKa3aHHBIM BHU3Y KaXXI0H KOJIOHKH.
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MOCTEIYIOIUX KOJJIGKTHUBHBIX HeperoBopax. TakuM oOpa3oMm, MpOBEJACHHE BHYTPUIPYMIIOBBIX
MIEPETOBOPOB SBJISETCS BaXKHEHIIUM HEOOXOJAUMBIM ATAllOM MOATOTOBKH MPOBEACHHs O0jiee MUPOKUX
KOJIJICKTHBHBIX TIEPErOBOPOB.

PykoBonuTens (mpenogaBaTelib) JOJKEH OKa3bIBaTh ONPEAEICHHYIO TTOMOIIb YYaCTHUKAM UTPBI
B TPOIIECCe MOJICIUPOBAHUS UMHU KOJJIEKTUBHBIX MEPErOBOPOB C YUETOM BCEX UETHIPEX KOMaHJI, T. €.
BCEX TPUHAIATHA YIaCTHUKOB MTPHI B COOTBETCTBUU C WX poiisiMH. Ha aToT sTam urpel orBoautcs 2,5
yaca. OJIHaKO, BO3MOYKHO, KaK HEKOTOPOE YBEJIMYEHHE, TAaK M YMEHBUIEHHE BPEMEHU CO CTOPOHBI
pykoBoauTens (TpernojaBaresisi), 00yCIOBIMBaeMOe 00pa30BaTEIHLHOM IEHHOCTHIO JAaHHOTO JTara
JIE€JI0OBOU UTPBI.

B mporuiecce npoBeaeHMst UTPbl, YHACTHUKH JTOJDKHBI MCIOJB30BaTh BCE 3HAHUS, MOJIYUYEHHbIE U
YCBOEHHBIE IIPU M3YYEHUH COOTBETCTBYIOUIETO TEOPETUYECKOTO Kypca, BKIIOYas IIPEJCTaBICHHE
WHTEPECOB, M3BJIEUEHUE BBIFOJIbI, AKTUBHOE CIyIIAHUE, HCIIOJIb30BAHME JAHHBIX, NPEJCTaBICHUE
NPE/UIOKEHUH, corjacoBaHue — pa3pabOTKy MpeUIOKEHUH, pacrno3HaBaHUE HaMpaBICHUMN
COTIPOTHBIICHUS, CHWKCHHE CONPOTHUBIICHUS, CTPYKTYpPHPOBAaHHUE HWHHOBAIIMOHHBIX IPEIJIOKCHUH,
pa3paboTKy KOHUENTYaJbHBIX COTJIAIICHWHA, MCIOJIb30BAaHUE IPEIBAPUTEIBHBIX O0O0CYXKICHHH,
pa3BUTHE U MOAJEP>KaHUE BHICOKOIO YPOBHS MPOLEAYPHO-MaTEpUaIbHO-IICUXOJIOTMYECKUX YCIOBHH,
TpeOOBaHUE MPEKPAIICHUS CIIOPOB U T. 1.

[To 3aBepiIeHUH 3TOTO ATAIa UIPhI HA KaXKJI0€ MOJHOE MOJICIIMPOBAHUE OTBOJIUTCS OJIMH Yac JUIs
00CYX/IEHUS U aHAJIM3a dTara MeX/1y yYaCTHUKAaMH, HO 10/ pyKOBOJCTBOM MpenoaBareist 1 (UH) ¢
WCIOJIb30BAaHUEM UHCTPYKILUU 1O aHAIU3Y.

4. Korma srta cragus oOmiel pa®oTbl OyAeT 3aBepllieHa, BCE YYaCTHUKU HWIPHI JIOJKHBI
BO3BPATUTHCS HA TUICHAPHYIO CECCHUIO (KOJIJIEKTUBHBIE IEPETOBOPBI) M CECTh 3a CTOJI IEPETOBOPOB HE
TOJBKO C YJEHaMU CBOEH KOMaHJbl, HO M CO BCEMHU WIEHAaMM TPYINIbl [0 MOAETUpOBaHHIO. B
(uHANBHON CTaJAWM WIPbl TpernojaBareib (PyKOBOJAUTENb) AOKEH COAECWCTBOBATH JAMCKYCCHUSM,
BO3HUKAIOIIUM B ITPOLIECCE MIEPETOBOPOB:

a) 10 TEOPHUH U TEXHUKE;

0) IPUMEHSIEMOCTH, «4TO, €CIIN» U ITUKE IEPErOBOPOB.

3aBepuIaloNIMM aKKOPJIOM IPOBEICHUS JEIOBOW WPl SBISETCS BbIPaOOTKAa OKOHYATENIHHOTO
COTJIAIIEHUS M0 KOJUIEKTUBHBIM IIEPETOBOPAM, OTHOCUTEIIBHO PELICHHUs CTOSIIEH Mepesl y4acTHUKaMH
po6GsieMbl GopMUpPOBaHUs IporpaMMmel pa3Butus I. Peibausero (IIpumopckuii kpait PO).

Tema 5. Jluynocthb M KoJuleKTHB. CaMOMEHEIKMEHT U  KOMaHI000pa3oBaHHE
(4e0BEeKOOPHEHTUPOBAHHBIN U MMPOCKTHBIN MOAXOABI B MEHEKMEHTE)

Lenv 3auamusa: yrnyOneHue 3HaHUNW W YCBOCHHE CTYACHTAMU MPOCITYIIAHHOTO TEOPETUIECKOTO
Marepuana, OBJAJEHHUE HABBIKAMHU NPAKTHUYECKOIO MCIIOJb30BaHUs IIOJYYECHHBIX 3HAHUM B
KOHerTHBIX CI/ITyaI_[I/ISIX.

@opma npogederus — pa3BepHyTas Oecena, pa3dop Keiic-CuTyalnui, caMocTosTeIbHas padora.

3ananme 1. Paz6op keiic-cutyarmu: «KBapTUpHBIA BOIIPOCY.
Keiic-cutyanus: «KBapTupHbIil Bonpoc»

Bort yxe necsats ner Oyauu Upunsl [lerpoBabl OpnoBoil HaunHamuce oguHakoBo. [Ipobupasich
Ha paboTy 1o OECKOHEUHBIM MOCKOBCKHMM MpoOKaM, OHa Jymaja o cBoeil koMmaHuH. JlecATh neT —
CPOK HeMaJleHbKHIf, 32 3TO Bpems ocHoBaHHas OpnoBoit codrepras dhupma «UITO-codpt» cnenama
601b1I0H PHIBOK, HO B JIUJIEPHI TaK M HE BBIOMIIACH, 3aCTpsiia B cepeaHsukax. KiueHToB y Hee ObUIO He
TaK YTOOBI MHOT'O, HO BCE — KPYIHbBIE U YBa)KacMble.

Msicniu Upunsl [leTpoBHBI ocaeIHUE THU MOCTOSHHO BO3BpAIIAJIMCH K (DMHAHCOBOW CTOpPOHE
O6usHeca. CHW)KEHUE MPUOBUIBHOCTH KOMIIAHMM OHA CBA3bIBaJA HCKIIOYUTEIBHO C paCHIMPEHUEM
mrata. OHaKO, 03HAKOMMBILIHUCH C BBIKJIAJAKaMH (pUHAHCUCTOB, OpJioBa MOHsA: JEJ0 HE TOJBKO B
3TOM — U, IOPAa3MBICIIUB, pelIia IepedTH K akTUBHOIT 00pb0e 3a oKa3aTelu.

Bom0a 3amensieHHOTO AelicTBUS
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Boiinsg B oduc, Upuna IletpoBHa O6pocunace x tenedony. — Koms, 3aitnu. Ecte Bompoc, —
MPOKpHUYAJIa OHA B TPYOKY.

Uro0Opl momacTe B KaOWHET TEeHepalbHOTO aupekTopa, Hukonairo BumaHoBy, pyKOBOIUTEIIO
oTJena pa3paboTKU U TECTUPOBAHUS, HY>KHO ObUIO IIpoAeNnaTh JUIMHHBIN myTh. CHavyasia — MOAHSTHCS
Ha HECKOJBKO JTaXeH, 3aTeM IPOUTU JUIMHHBIMU pa3BETBICHHBIMU KOPHIOPAMH M, HAKOHEI],
nepeceyb MaJeHbKUN = MpeA0aHHUK, B KOTOPOM IapCTBOBaia JAOpofHas cekperapiia JlyHsiia,
oxpaussias nokou Mpunel [IeTpoBHBIL.

— To1 xyga? — rpo3no npobacuna Jlynsma. Hukonait kuBHyJ B CTOpoHY kabuHeTa OpiioBoii:
— Be3Bana. J/lyHsma TyT )Ke peTUpOoBaiach.

— Canucp, — OypkHyna OpiioBa, Ja)xke HE B3IJIIHYB Ha BOLIEAIIEro coTpynHuka. Hukomait
MOCIYIITHO CEJI Ha MATKUI AUBaH y JBEPU — NOJAJIBIIE OT JUPEKTOPCKOTO CTOJA.

— I TyT M3y4nna OTYET MO pacxoJiaM M JI0XO0J1aM 3a MPOIIIOE MOJYyTOAUe U MPUILUIA B yKAC, —
ene ciblHOo npousHecna Mpuna [lerposHa.

Hukonaii Hanpsircs. 3a BKpaJuuMBBIM BCTYIUIEHHEM HENPEMEHHO JOJKEH ObLI MOoCel10BaTh
B3pbIB. O Takoi Manepe OpiioBOM BECTH Ba)KHBIE Pa3rOBOPHI 3HANIM JaXKe PSAJOBbIE COTPYIHUKHU H 3a
rJla3a Ha3bplBaJid HadalbHUIy bomOoi. XoTd neno ObUIO HE TOJMBKO B 3TOM HMPHUBBIYKE: B3PHIBHOM
xapaktep Wpunsl [leTpoBHBI nposBisics no-pasHomy. Hanpumep, oHa ¢ 3aBUIHONW PETYJIPHOCTHIO U
CTOJIb K€ 3aBUJHON HEIPECKAa3yEeMOCThIO IIBITAJIACH BHEIPATH CAMBIE HEOKHU/IAHHBIE YIIPABICHYECKHE
unen. [lopoif moxoauno 1o abcypnaa: TO OHA 3aKa3blBaia KAKMM-TO COYMHUTENSIM TUMH KOMITAHUH, U
BCE MEJM ero B Hauaje pabodero THS, TO BBOJAMJIA JPECC-KOJ W 3aCTaBisla KEHIIWH OJE€BaThCS B
cuHue 100ku u Oenbie Omy3ku. K cdacTeio, Takre HOBOBBEICHUS JIEPKaINCh HE JOJbIIE Mecsia —
OpinoBa 1 caMa OHKUMaJa UX OECIepCeKTUBHOCTD U CITyCKajla BCE Ha TOPMO3ax.

— Cwmotpu, — nponomkana Upuna IlerpoBHa, — 3a mosirosa HaIM TPOEKThl MPUHECIH HaM
BCEro MITh MWJUTMOHOB pyOusieil. [lpu 3ToM 3a apeHy Mbl BBUIOKWJIM MUJUIMOH, Ha 3apIUiaThl YILIO
OKOJIO TpeX. S y>K MOJ4y Mpo HaKJIaJHbIEe. DTa CyMMa YK€ MEPEKPHIBACT MOJOKEHHBIE JTUMUTHI 1O
oromxkery. Bot Tak, Konsi, — y Hac yOBITKH.

Hukomaii cyman u ragan: kK uemy oHa kioHUT? OH ObUT mOYTH yBepeH, 4To OplioBa 3arOBOPUT
0 CHIKEHMH 3apruiat. Ho, kKak HM CTpaHHO, €ro MPOTHO3bI HE ONPABJAINCH.

— S Tyr mpoaHanm3upoBaiga PEHTA0ETHHOCTh KAXKIOTO M3 HAIUX MPOEKTOB M BBIBEJIA
yCpeIHEHHBIN Moka3zaTenb. M moHsia, 4To Hac TOMMT.

— W uto, Upuna IletpoBHa?

— Apenpa!

— Apenya? — yJIuBUIICS HUYETO He noHuMaromuii Hukomnaii.

— Nmenno! Tsl 3HaeNb, CKOJIBKO AEHET YXOAUT Ha MOMEIICHHUE JJIsl TBOEro OTaesa’?

Bompoc 3actan Hukonas Bpacmiox: B ero oOs3aHHOCTH HE BXOAMJIO CIEAUTh 3a (pUHAHCAMU
KOMIIaHUH.

— He B kypce, 4ecTHO roBOps, HO HaJI0 AyMaTh, CyMMa NPWIMYHAsA, — MOXKaJ IUIEYaMU
Huxomnaii.

OprnoBa OgHUM JIBXKEHHEM PYKH crpebia co cTona Oymaru u nojomuia k Hukomaro.

— Cymma 3a00nauHasi. B Mecs1l Ha TBOe MOMEIIEHHE Y HAC YXOIUT CTO ThICAY. DTO IIECThAECAT
IIPOLICHTOB BCEX PAaCXOJI0B Ha apeHY.

— Hy uto % nmogenats, — Hukosail oTBeN B3I OT JIMIAa HABUCIIEH HAJl HUM HadaJbHHIIbL. —
Otnen pacter, MecTa HaM HaJ0 MHOTO. Ecii BBl MOMHUTE, 3TO MOMEIIEHUE MBI Opalld ¢ MPUIIEIIOM Ha
Oynymee. Ha kaxaplif MpoeKT HaM HaJO IO MATh COTPYAHUKOB. Y MHOKaeM Ha KOJIMYECTBO MPOEKTOB
U TOJy4aeM HEXBATKy NepcoHana. Tak 4yTo HaM HY)KHO HE KOMHAThl YMEHBIIATh, & HOBBIX JIOAECH
HaOupaTh.

— Hy 006 stom ceiiuac He MOXeT ObITh M peud. A moka 3Haemb yTo? — OproBa CHOBa
BEPHYJIACH 3a CTOJ. — I TyT moJiyMania v PUHAJIA HEMTPOCTOE, HO €INHCTBEHHO BEPHOE PEILICHNUE.

Huxonait onsiTe BCHOMHMII O 3apIuiaTe, O HEAABHO 3aKa3aHHOW HOBOW MallIMHE U O KPEAUTE Ha
kBaptupy. Kak xe ObITh, eciu OpiioBa ypexeT puHaHcupoBaHue?

— Hamo mepecMoTpeTh KOHIEMIUIO PaOOTHI TBoero otTneia. Hukomail maxe B3APOTHYT OT
HEO0XXUJTAHHOCTH. — YTO 3HAYNT «IIEPECMOTPETh KOHLEIIIAIO»?
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— To wu 3Haumurt, Hukomnaif, To u 3Hauut. — OpJoBa TPO3HO CABUHYJNA OpPOBH, OXKHJIAS
CONPOTHUBIIEHUS NTOJYNHEHHOI0. — S| pemmia nepeBecT BCeX TBOMX IMPOrpaMMUCTOB Ha HAIOMHYIO
paborty.

— To ectp oHM He OynyT mpuxoauth B opuc? — c momoszpeHueMm ytouHwsi Hukomail. —

Nmenno tak. Teneps ux oduc Oyaer goma.

B TecHoTe 1a He B 00nAe

CoOpatp pa3pabOTYUKOB U TECTUPOBIIMKOB B OJJHOM MECTE U B OJIHO BpeMs ObLIO Ype3BbIUaiiHO
cnoxkHo. M Hukosaii mojomien K Aeily OCHOBATEIbHO. 32 HEJIETO0 O Ha3HAYCHHOW JaThl OH pa3ociall
MOTYMHEHHBIM MH(POPMALMOHHOE MUCHMO: «YBakaemble koyieru! B crnemyrontyio msataHuny B 12:00
cocTtouTcst obiiee coOpaHHe COTPYAHMKOB OTAeNa pa3pabOTKU M TecTupoBaHUsA. Bompoc, KoTopbiil
Oyzner oOcyxnaThbes, Kacaercss Kaxaoro. IloaTomy odeHb mpoiny Bcex siBUThCs. Haneroch Ha Bare
IIOHUMaHHue ! »

Hukonail HECKOJIBKO pa3 MepEeUYUTHIBAI CBOE NOCIAHUE, KX AbIl pa3 yTO-TO MEHSUI, YA WIH
nobasisul. To emy Ka3zanmoch, YTO MHCHbMO MHOJYYMJIOCH depecuyp HedopMaiabHBIM, TO, Ha0OOPOT,
CIIMMIKOM OpuIHanbHbIM. OH 0OSJICS, YTO COTPYAHUKH €r0 HEeMpaBWJIBHO MOWMYT M HE MPUIYT Ha
coOpanue. Ho ero omacenuss He moATBepAWIMCH. Boiins B Ha3HAUeHHBIM J€Hb B NEPETOBOPHYIO,
Hukonaili He moBepusl CBOMM TIja3aM: B MaJIeHbKOM KOMHATKE TECHUJIMCh BCE €0 INOJAYMHEHHBIE.
CrynseB BCEM HE XBaTWJIO, U MHOTHE CHJACIH Ha IMOJAOKOHHHMKAX WM CTOSJIM, IPHUCIOHUBIINCH K
crene. IleperoBopHas ryzaena: JroAd rajajiv, O 4eMm, cOOCTBEHHO, MOWAET peub. Co Bcex CTOPOH
CJIBIIIATIOCH O/THO U TO K€ - YBOJIAT 0€3 BBIXOIHOTO MOCOOHS.

UYepes mare MUHYT B KOMHaTy Bouwuia Mpuna IlerpoBHa, conmpoBoxiaemas BepHOU [lyHsiiei,
3aHsiJla MECTO BO TJIaBe CTOJa U OJlapuiia BCEX MOMCTHHE TrOJUTUBYICKON yibIOoif. Hukonail cagutbest
HE cTaj, OocTajicsi CTOATh Y JBEpU, M B €ro Kpecio cena JlyHsma — gocrana MyXJbId OJIOKHOT U
MIPUTOTOBUJIACH BECTH MTPOTOKOJ. Bonapuiiack THIINHA.

Ma, — mnpotrsHyna OpiioBa, OrisabiBas NPUCYTCTBYIOIIMX, — HUKOIZIA Mbl €Il HE
coOupanucek 371ech B TakoM coctase. Ho, kak roBopuTcs, B TECHOTE J]a HE B 00U €.

IIporpaMMuCTBI HEYBEPEHHO XUXUKHYJIH.

— BbI Bce monyunian yBeAOMJIEHHE O CETOAHSIIHEM COOpaHMU ellle Ha MpOouIoi Hexene, —
nponoskuia Mpuna [lerpoBHa. — MbI onoBecTH/IM Bac 3apaHee, HOTOMY YTO 3HAae€M, KaKk MHOT'O y Bac
pabotel. U g paga, 4To BaMm ynajoch BBHICBOOOAMTH BpeMs M NPUNTH Ha Hally BCTpeuy. Tak 4ro
JlaBalTe cpasy nepeuném k neny. Hukonaii, HaunHam.

K Takomy noBopoTy cobbiTuii Hukomnail roroB He ObUI: OH CUMTAN, YTO OOBSBICHUE O MEPEXO0/IE
Ha HaJIOMHYI0 pa0oTy J1oybkHa cienath OproBa, a OH Obl B3sJ1 HA ce0sl BCe TEXHUYECKHE BOTIPOCHI.

— I'm, na. Tak BOT, 3HaYUT. — MbITANICA 000paTh HyX HbIe cioBa Hukonait. — JIpy3bsi, MbI
coOpanuch TYyT BOT MO KakoMy MoBOJy. LleHbl Ha HEJABMKMMOCTH B TOPOJE pacTyT cyMaclleINIMMU
TEMIIAaMHM, @ BMECTE€ C HUMH M 3aTpaTbl Ha apeHay. [3-3a 3TOro Hamm NpPOEKTHl OKA3bIBAIOTCS
HepeHTa0enbHbIMU. DUHAHCHCTHI MOJCYMUTANM, YTO MbI YHUIM B MHMHYC. ECIUM TOBOPHUTH S3BIKOM
SKOHOMUYECKOH TEOPHH.

— Huxomnaii, — nepebuna ero OpnoBa, — 5 TyMaro, pedbaraM 3TO He OYeHb MHTepecHo. JlaBaif
mo cytu. «Cama Obl MO CyTH M TOBOpUJa, MOYeMYy s JOJDKEH 3a Hee OTAyBaThes?!» — moaymaln
Huxoumnaii.

— B obmem, ga, — ckasan oH Bciyx. — He 3710 ritaBHoe. CyTh B TOM, YTO MBI..

— 3akpbIBaeMcs, 4TO JIN? — BBIKPUKHYJI KTO-TO U3 POTPaMMHUCTOB.

— Mmne sto mucate, Mpuna IletpoBHa? — menoroM copocwia Jlynsma. OpioBa mokadana
TOJIOBOM.

— Huxkrto He 3akpbiBaeTcsi, — oTBeTHia OHA 3a Hukonasa. — IIpocTto mMbl pemmim nepeHecTu
BalM paboune MecTa U3 oduca K BaM JIOMOIA.

— IIpoie roBops, — noabiToxkua Hukomnaii, — Tenepp BaM HE NPUAETCS KaXIbI I€Hb €31UTh
B o¢uc. bynere paboraTh q0Ma, pa3 B JIBE HEAETH — IMPHE3KATh HA TUIAHEPKH, a B KOHIE Mecsa —
3a 3apIUIaTON U IIPEMHUEIL.

IloiimaB yuBIIEHHBIE B3IJIAIbI IPOrpaMMUCTOB, OpiioBa KUBHYJA: J1a, MOJ, BCE TaK U €CTb.
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[To psnam mpoHeccss B3A0X OOJIerdyeHHs, MHOTHE pPaJoCTHO 3ayibiOanuck. Ho Hamumuch u
HEJOBOJIbHBIE — B OCHOBHOM JIOJIM ceMelHble. OHHM yke pucoBaid ceOe yxkacarollue KapTUHBI:
MOCTOSIHHBIA IIyM, KpUKH, IUIa4; JETH BELIAIOTCA Ha PYKH, HE JAlOT paboTaTh; *KEHa OTHPABISIET B
MarasuH.

— A MOXHO BOIIPOC? — HE BBLAEPKAT KTO-TO U3 ceMeiHbIX. — Kak MHe paboTarth 1oMa, eciu y
MEHSI TaM JIBO€ MaJIeHbKUX JieTeil? Sl He Mory cebe 3TOro J1a)xe MpeICTaBUTh.

— PebsT, MBI BCe NMOHMMaeM, MO3TOMY He OyAeM meperpyxarb Bac pabOTOH, — OTBETHII
Hukomnail. — A apyrue, 3HauuT, OyAyT Maxarhb 3a JBOMX? — IOAAJ FOJI0C MOJIOJOM YEIOBEK C CEPhIM
YCTaBILUM JIMLIOM.

— Her, Hy 4TO BBI, ApYy3bs, — BCTynwmiIa B pa3roop OpioBa. — Hukonail coBceM He 3TO UMeN
B BHUIy. Pacmpenenenue 3amau Oyner paBHOMepHbIM. Harpyska Ha mpoekTax y BCeX OCTaHETCs
npekHed, Hy M, KOHEYHO, 3apIulaTa HU B KOeM cilydae He yMeHbIuTcs. [IpocTo Teneps Mbl Oyaem B
KOHTpakTax M rpadukax npoeKToB HEMHOTO C/IBUraTh CPOKHU.

— A, Hy 3TO NMOHATHO — OJJOOPUTENHLHO 3aKUBAJIHN MPOTPAMMHUCTBHI.

— HWrak, mou goporue, 3aBTpa yTpoM Bbl Bce IpuHeceTe Hukosnaro 3asBieHHE O NEPEXoJie Ha
HaJIOMHYIO paboTy, — IOJIBENa UTOT 3aMeTHO noeceneBmas OpioBa. — U ¢ nepBoro uncna Oynere
MPUXOJUTH B 0(hrc BCero Tpu pasza B Mecsil. Eciu nosBsATCs BONpockl — MUWJIOCTH Tpoinry kK Hukomnaro.

Yro nogenaemsn, Kos...

— Karactpoda! — wnagpsiBanace OpioBa. — Ilpocto katactpoda! — Yto Takoe, Mpuna
[TerpoBHa? — yauBwmics Hukonai.

— MHe TOJIBKO YTO 3BOHMII ATOT ncux! — OpiioBa MHOTO3HAUUTENIBHO B3/IEpHYJIa OpOBH, HO, HE
BcTpeTuB mMoHMMaHusi Hukonas, yrounmna: — I'pbizyHoB u3 «Cubyria». Y HHMX Halla cucrema
nosierena. Bee mpoBoaky 3a 1Ba THS NOYAAIISINCH.

— Omnsatp, HEO6OCh, TECTUPOBIIMKN HAIOPTAUUIIN, — Mpeanonoxut Hukonaii.

C tex mop kak Bce cTainu paboTaTh JoMa, mpouuto Tpu mecaua. M Bce 3to Bpems Hukonaro
MIPUXOJUJIOCH pelIaTh MOCTOSHHO BO3HHKaroue npodiembl. CHavana Hy)XKHO ObUIO MPHUIyMaTh, Kak
nepeqaBaTh COTPYJIHHKAM 33JaHUS MO MPOEKTaM, MOTOM — Kak KOOpAMHUpPOBaTh MX pabory. Ho
TpyJHEEe BCEro OKa3aJloCh HaNaJUTh CBSI3b MEXIY MpPOrpaMMHCTaMH M TECTHpPOBIIMKaMH. TyT
JOXOIWIO A0 CMemHOoro. IIporpamMmuCT mucan CKpUIT, MOTOM CaM IPOBEPsUI KOPPEKTHOCTh €ro
pabotel. Eciiu oH 3ameuan xakue-HUOYAb HEMONAIKUA B MPOrpaMMe, TO cpa3y K€ OTIPABIISIT MTHUCHMO
Ha o0muif azpec TECTUPOBIIMKOB: MOJI, KTO IEpBbI YBUAUT, TOro U paboTta. B urore 3a geno 6panuck
JIBa-TpU YeJOBeKa, a TO M Oojblie. BhIICHUB Npu4MHBI «Oara», OHM OTIPABISUIA 3aKIIOYEHUE
nporpaMMmucty. He pa3 u He ABa TECTUPOBILMKH JI€TaJId pa3HbIE, a TO U BOBCE MPOTUBOPEYALIHE IPYT
Jpyry BBIBOJBL. Torma mporpaMMUCT, TEpSSICh B JIOTAJKaX, MBITAJICS CAMOCTOATEIbHO JOKOMATHCS /10
cyTd. B urtore Bce Apyr ¢ pyrom nepepyrajiich U B KOMIIAHUM HA4aJIuCh pa30po/ U MIaTaHue.

— VY HuX TaM NOTepsiHbl BaXKHbIE IPOBOJIKH IMEPBUYKH 32 JBa JIHSA C HHOCTPAHHBIM KIMEHTOM, —
npoaommkana OpnoBa. — ['aBOyx Ha ymax, (UHAHCOBBIN y>ke cCOOMpaeT pacrevyaTaHHbIe IEPBUYHbIC
JOKYMEHTBI, YTOOBI IO KPYIHIIaM BBOJUTH IaHHBIE B CUCTEMY.

— A OdKk-an y HUX 3a KaKoe 4ucio?

— UYro? Ilpu yem TyT O9k-an? He ymumuaill — B3Bunace OpiaoBa. — [IpoBogku y HHX
MOTEpsIHbI 0€3BO3BPATHO, U TOUKA.
— 51 HemaBHO pa3roBapuBajl CO CBOMMHU peOsTaMu, — 3acCTyMWIICS 3a MOAYMHEHHBIX Huxomai.

— OHH Kak pa3 Mo 3TOMY NPOEKTy OTYUTHIBAIUCH. TaM Bce ObLIO B HOpME, TOJIBKO CPOKH CllerKa
MOTUIBLIN. I, KOHEUHO, HE YCIIEBAaIO 3a BCEM CJIEAUTh CaM, HO pedsiTa MPOBEPEHHBIE, 1 UM JI0BEPSIIO.

OpioBa HEOXKHUIAHHO CHUKIIA U cela Ha IUBaH psgoM ¢ Hukonaem. B Hoc eMy ynapui TSxKENbIT
3amax JyXoB.

— Ko, — tuxo npousnecna Mpuna IletpoBHa, I Kyga-To B CTOPOHY, — I0-MOEMY, MBI €
TOOOI MpOMaxHyJIHCh C HAJOMHOI pabotoif. [laBail” ceiiuac mpoBepuM, KaK OHU TaM TPYIATCS, a
MIOTOM IOJyMaeM, KaK HaM OBbITb.

— JlaBaiite, — xuBHYN Hukonait. — A uro ¢ «Cubyriom»?

— C stumu s pazbepych cama. Ckaxy, YTO yCTpaHHM BCE€ HEJOYeThl 3a CBOW cueT. Urto
nozenaens, Kos...
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A noma ayuqie

Hukonaii ogun 3a apyrum HaOupan HoMmepa noadumHeHHBIX. [loutn Bce okaszamuch qoma. He
6su10 Ilerpa XKypoBa (oH, 10 cloBaM MaTepH, BBILIEN B MarasuH 3a npoaykramu) u Bukropa Myxuna
— TECTUPOBIIKMKA, KOTOPBII paboTan ¢ MoayseM pacdera, BHeApEeHHBIM B «Cubyrie». «Ilox «Myxoiiy
Hamt Myxuny», — onpenenwi Hukomai.

K Beuepy oH cobOpan monHoe A0Cke Ha CBOUX COTPYAHHUKOB. [loiyyanack oueHb MHTEpecHas
kaptuHa. [loutn Bce paboTaroT kak npokisaTeie. He crst, He ensat. IlepekypoB HUKakuX. A CpoKd Bce
BpEMS CIIBUTAIOTCS — 3a TPU Mecslia HU OJIMH IPOEKT He 3aKpbLIcs B OrOBOpeHHBIN cpok. U y Becex
ObUIM Kakue-TO OTTOBOPKH. 3aTo, KOrja pedub 3axoAuja O 3apIulaTe, OHM BCIOMHUHANM, B KaKHX
TSOKENIBIX YCIIOBUSIX paboTaioT (cembsi, JIeTH, JIOMAlllHWE >KMBOTHBIE), U MPOCHIIM HE 3a0bIBaTh O
OoHycax.

Ha cnenyromee yrpo Hukonait cHoBa otnipaBuiics k OpioBoil. — Sl Buepa 003BOHUIL

— Iloroau, Kons. Beicnymaif cHauana MeHs, — nepeOuiia ero HadyaibHUIA. — [ PBI3yHOBY He
yAanoch 3a0UTh B CUCTEMY NIEPBUUKY U MPOBECTH €€ MOBTOPHO. be3 ATUX TOKyMEHTOB MX UTaIbsHIIbI
OTKa3bIBAIOTCSI OQOpPMIIATH Kakue-To Oymaru. [lomywaercs 3aMKHYTBIM Kpyr. YcTHoe oOelaHue
YCTpaHUTh BCE HEJOUETHI 3a Halll c4eT [ prI3yHOBA HE yCTpAauUBaET, U aKT MPUEMKHU OH HE TOJIUIIET.
Kopoue, ecnu Mbl He ycTpaHUM MpobieMy ¢ coTOM 3a JBa JIHS, OHU BBICTaBSAT HaM MPETEH3UIO Ha
Kpyriayto cymmy. [loToMy 4TO A HUX 3TO HECKOJIbKO MHJIIMOHOB pyOseil moTepsHHOW BBITOJbI U
yuep6 KoMMepyecKoi penmyTaruH.

— 3a nmBa gHsA? — mepecnpocwn Hukomnait. — Jla 9T0 mpakTHuecku HepeaabHO, TeM 0Oosiee ¢
YAQJIEHHBIMU COTPYIHUKAMH.
— Bot! — OpnoBa MHOTO3HAYMTENBHO MOJHSUIA yKa3aTenbHbIN nanen. — MMenHo! 3Hayur,

Ha/10 BO3BpAIllaTh YacTh MpOrpaMMHcToB B oduc. C 3aBTpamiHero AHs. J{pyroro BeIxoaa HeT.

— CrnoxnHoBato 310 Oynaer, Mpuna IletpoBna. [la u xyga ux caxarts? Mecrta yxe HeT. MBI u
camH JIpyrT y Apyra Ha rosioax cuaum. [lomemienne-To Mbl cau.

— Hapno, Konst, Hamo. Paccagu ux xak xodemnrb. YacTh Bce paBHO y KJIMEHTa OyIET TYCOBAaTHCA.

BepnyBummce k cebe, Hukonait 6picTpo HaOpocan mucbMo: «Jlpy3psi MOM, y Hac cpbIBaeTcs
OUYeHb Cepbe3HbIN MpPoeKT. UTOOBI MpenoTBpaTuTh KaTacTpody, HaM HEOOXOAUMO MOOUIN30BATHCS U
00beauHUTHCS. [109TOMY PYKOBOJICTBO KOMITAHMM MPHU3BIBAECT Bac BEPHYTHCS HAa CBOM paboune MecTa
B o¢uce. Co cBOEH CTOPOHBI MPOIITY Bac cleIaTh 3TO 3aBTpa Ke. biarogapio 3a moHUMaHHE.

Tenepb BO3HUK BOMPOC, KOMY OTHPaBUTh 3TO coodiieHne. «MyxuH? — paccyxaan Hukomnaid. —
Ero mue u ngapom He Hamo. Tombko BojmokuTuT. KomkoB? DTOro 00s13aTenbHO — 30JI0Tasi TOJIOBA.
Koro eme?» HemHoro nogymas, oH BOMII ajpeca 4eThIpeX JYUIIUX COTPYIHUKOB-BETEPAHOB M HaXKall
kHOnKy «OtnpaButh». B atux monsx Hukonalt He comHeBaics: OHM paboTaid B KOMIIAHUU C
MOMEHTA €€ OCHOBAHUS M HUKOI'/1a HUKOTO HE MOABOINIH.

He nponuto u gecstm MUHYT, Kak Tesne(oOH B3IPOTHYJ OT BXOAAIIEro 3BoHKa. — Ciymiaro, —
nojHs TpyOky Hukomait. — A, Cepreii, npuser. [lomyuun nucsmo? Hy?
— S roroB, — otBetmn Cepreit ['pomkun. — Jlaxke pan, ecnu dectHo. HeynoOHO MHE moma:

paboTaTe HaJ0, a MOJIYYarOTCs BCSIKUE MEJICHKHU M JoMaliHue Jena. «Tak, ¢ 'poOMKHHBIM Bce 0 Keily,
— nonyman Hukonail M, He NOXHMIASACh OTKIMKOB OCTaJbHBIX MPOrpPaMMHUCTOB, HaOpan TeneoH
KomkoBa. Ha TOM KoOHIIE IpOBO/A YTO-TO 3BSIKHYJIO, TPOXHYJIO U HAKOHEIl pa3/ajcs 4YeJIOBEUYECKUIT
roJIoc:

— Mapcuase npuBeTCTBYIOT Bac!

— KoMKOB, ThI IbSAHBII YTO JTH?

— Komnb, 4 Tpe3B, Kak cTeKIbIIKO... [IpounTan s TBoe nuceMo. BBIINTH, K COXKAIEHUIO, HE CMOTY .

— 010 eme noyemy?

— He xouy, — npocto orBetnn KomkoB. — MHe toma HpaBuTcs paboTtars. He Hazo B mpoOkax
TOopYaTh 1o noijaHA. Jla u BooO1e oaHu crulomiHble mitockl. He, He Oyny s Bo3BpamaThes B oduc.

— S Te0s1 yBOoMI0 — M cuau qomal — copBasicst Hukomaid.

— YBompHsH, Kos. — KoMmkoB 01T coBepIlieHHO cTIOKOeH. — I ¢ ToJimuHKa paboTy Hanmy. A
TBI 4yero jaenatb Oynems? S ¢ To6oil yxe ckombko sieT padorato? Jlecarts. [lonsn? A atu mMonozsie
HOBBIE, Y€T0 THI OT HUX J00bebesa? BOT u momymai, mpesk/ie 4eM YBOJIBHSATD.
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IToxoxuii™ pasroBop cocrosiica y Hukomas u ¢ MynucoM — TOT TOK€ HAOTpe3 OTKa3ajcs
BBIXOAUTH B ouc. [lo uerBeproro corpynnuka Huxonait Tak u He no3BoHwiIcsA. B urore Ha paboty
JOJDKEH ObUl BBIMTH TONbKO ['pomkuH. MckaTeh KOTo-TO emle cMbiciia He ObLIo: OCTaJbHbIE
MPOrPaMMHUCTHI JIEUCTBUTEIBHO paboTaiy B KOMIIAHWM HEJABHO U B C)KAaTble CPOKH C TaKuUM
OTBETCTBEHHBIM 33JJaHHEM HH 32 UTO OBl HE CIIPABHUIIUCH.

«3adyeM oHa BceX IMporpaMMepoB M3 oduca BbicTaBuiaa? Y Hee, BUIMILD JH, IPOrPECCHUBHBIC
uzaeu, a MHe pacxi€oniBaifl» — cokpyaics Hukonaii.

«OTKa3amch BBIXOAWTH Ha pabory?! DTO yke HM B KaKWe BOPOTa HE Jie3eT! — HerojoBaja
OpanoBa. — M 310 Hammwm Jiydiue kaapsel, Hama onopa! CoBceM paciyCTHINCh, cUd 1o fomaMm. [la, He
MOTYT HallIu Jitou 0e3 MOCTOSTHHOTO Haja3opa. UyTh aamis cnabuHKY — U Bce, NOJIHBIA npuBeT. Jla u
cama s xopomia. Pemmiia Ha apeHae cokoHOMUTh! A BbInIo uTo? [loHBIN IpoBaj. A Belb Kakas Uaes
obuta! ['ennanbHas. becripourpeimnas npaktuuecku. HaBepHoe, s MIIOXO MOArOTOBHIJIACH K TAKOMY
OTBETCTBEHHOMY Jeny. Pazornama Hapoa mo gomam — ¥ Bce. A Hajo ObUIO MpUIyMaTh, Kak UX
MOTUBHPOBATh, KaK KOHTPOJIMPOBATH Ipouecc. Uto ke eme s caenana He Tak? [louemy Bce momuio
Hanepekocsk? B yem g ommbnace? W 4uro ke MHe jAenaTh ceiiuac — M C COTPYIHUKAMH, U C
“CulyriioMm”, 1 BOOOIIIE...»

Bonpocwi:

1. Kak Brl MoxxeTe oxapakTepu3oBaTh pykoBoauTens komnanuu Upuny OpioBy?

2. CKOIBKO JeT OHa PyKOBOJAWUT KoMmanuei? Crana Jin OHa JINJIEPOM B CBOEH OTpaciu?

3. Kak Opnosa npyuHMMaia yrpaBJIeHYECKUE PEIICHU?

4. B 4em nposBIsAIach HEMPEACKAa3yeMOCTh €€ XapaKTepa, UMITYJIbCUBHOCTh?

5. Kaxk npunumanoce OpiioBoii penieHne o nepexoe COTpyAHUKOB Ha «IOMAITHUA oprc»?

6. Yrto HyXHO OBUIO HPEINPUHATH PYKOBOJACTBY, YTOOBI Mepexo] Ha JOMAIIHUN oduc ObLI
yCTEIHbIM?

7. Kakume mpocderbl OBLTM IOMYIIEHBI B PEIMICHUSX IO MOTHBAIMM M CTHUMYJIHPOBAHHUIO
COTPY/ZHUKOB B HOBBIX YCJIOBHSIX?

8. Kakas cucrema omnatsl Oblia pazpaborana? bbuia 5 mpomymaHa 3Ta CUCTEMa OILIAThl U
o0CyX/ieHa ¢ COTPYIHUKaMU?

9. Bce nu cOTpyIHUKH HMMEIOT BO3MOXHOCTh paboTarh ynaneHHo? OOcykIaioch JU 3TO C
HUMHU?

10. Beta nm paspaborana (WJIM CyIIeCTBOBaja) Kakasg-IuOO CHUCTEMa KOHTpOJS 3a
NeSITeIbHOCTBIO  YJANCHHBIX CcOTpyIHMKOB? Kak BooOmie ocymecTBisigach (QYHKUIUS KOHTPOJSA
BBIITOJIHEHUS 3aJaHui?

11. Cuuraere nu Bpl, 4yro pabora Ha JIOMy SBJseTCSs MpPOBEpKOH Ha 3(PQPEKTUBHOCTS,
OTBETCTBEHHOCTH, PE3yJIbTATUBHOCTH?

12. Yto Bol Moxkete npeanoxkuth OpnoBoit? Kak «BeIpyIMBaTh» U3 CIOKHBILIEICS CUTyallud U
KaKHe PEUICHUs CIIeAYET MIPHHSATH?

3aganme 2 AHanu3 npaktuyeckoi curyauun: «He TpaHkupbTe 4esi0BeKO-4achl Ha
COBEILAHNA»

BonpmMHCTBO KOMIAHUA MPOAYMBIBAIOT CIOXKHBIE WHCTPYKIMHU IO YMPABICHHUIO KalUTAIOM,
TpeOYIOT yOEAMTEIBbHOTO OOOCHOBAaHMS MJisi JIFOOBIX WHBECTUIIMM, YCTAaHABIWBAIOT TIOPOTOBHIE
3HAUEHUS W TIIATENILHO MPOMUCHIBAIOT MPABO PACHOPSKATHCS CPEICTBAMHU B 3aBUCHMOCTU OT paHra
PYKOBOTUTEIIS.

Haobopot, BpeMsi COTpYJIHHKOB pacxoyercs 0e3 orpaHudYeHHid. 3BOHKH, TepErucKa, BCTPEUH,
TeNIEKOH(PEPEHIINN CHhEAF0T MO0 HECKOJBKY YacOB B JICHb.

Y kaxaoro ymnpaBleHIa, HO KOMIIAHWM MO CYTH HHKaK HE PEryJUpyIOT HUX OOIIeHHE.
BonbmmHCTBO OpraHu3zanuii BoOOINE HE OTCIEKMBAIOT, HAa UYTO YXOJWUT BpeMs, U MOTOMY
HEYJIMBUTEIHHO, YTO €ro TPaTIT HENPOAYKTHMBHO — Ha OECKOHEUHYIO IEpPENUCKy, HEHYXKHbIC
BUJICOKOH(EepeHIIMN U TMycThle coOpaHus. Bce 3To mpsiMoil yOBITOK: Yachkl, MPOBEIEHHbIE Ha
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COBEIIAHWU y HayallbHUKA, OTHATHI y KiueHToB. LlTaTel pa3myThbl, OrOpokpaTHs ILBETET, padoTa
3aMmeJyIsieTcsl, noxonabl manaT. COTpyIHHKH Bce OOJbIlIe BpEeMEHU HpPOBOAAT B oduce, a TOIKY
HUKAKOTO.

TaliM-MeHeKMEHT OOBIYHO HAMpaBlIeH HA JIEWCTBHS caMoro d4enoBeka. Koyum ywaT, Kak He
YTOHYTh B 3JICKTPOHHOW TNepemnucke, HE IMoceuarb Bce coOpaHMs MOApAN M Tak jgaiee. LleHHble
pEKOMEHalliK, HO, YBBI, CIIEJIOBaTh UM ObIBaeT TPYAHO: 3aBEJICHHBI B OpraHU3allMu IMOPSIOK
3aTATMBAET, HA YEJIOBEKA CHITUIIOTCS MUChbMa, COOOIICHUS, IPUTIIAIIEHUS Ha BCTPEUH, KOTOPhIE HEb3s
WTHOPUPOBaTh — HMHAue OOMIATCS KOJUIETH, a TO W Ooisbuioi Oocc. Ecnmu st Bameidl komMmnaHuH
paboTa 3aKiioyaeTcsi B HEMPEPHIBHOM OOIIEHUH, TO BHIOOpA MPAKTHUYECKH HE OCTAETCS: IUIBIBUTE Ha
JPYTYIO CTOPOHY, KaK TOJIBKO CMOKETE.

HekoTopeie COBpEMEHHO MBICIALINE KOMIIAHWM PEIIUTEIBHO CMEHWIM IOAXOA: OHU XOTHT,
YTOOBI PYKOBOAMTENHU IIEHUJIU APAroleHHbI pecypc BpeMeHU U OepeXHO UM pacropsbkanuch. CBoi
O10/KEeT YacOB OHU IUIAHUPYIOT CTOJIb K€ TIIATENbHO, KaK (PMHAHCOBBIN. DTH OpraHU3aIllul HE TOJIBKO
COKpAaTWJIM aJIMMHHUCTPATUBHbBIE PACXO/bl, HO U BHICBOOOAMIIN BpeMsi pyKOBOJIUTENIEH U COTPYIHUKOB,
CTUMYJIMPOBAJIM HHHOBALIMY U B PE3YJIBTATE YCKOPUIIU POCT.

B unciax: kKak opraHu3anuyu TepsiloT BpeMs

Ounau ['poys, ObBIIMi renaupexrop Intel, roBopun: «Bbl jxe He nomycTuTe, YTOOBI KOJUIEra
BOopoBaj obopynoBanue u3 opuca? Tak He MO3BONISITE eMy KpacTh y ToBapuileil BpeMs». Koneuno,
TAKOTO pOJa KpaXM YacTO COBEPLIAIOTCS HEYMBIIUIEHHO. B KaleHgapb MPOHUKAIOT BCTPEYH U
coOpaHHMsl, KOTOpbIE HE BCErJa y/laeTcsl YeTKO CIulaHupoBaTh. Camu co00i MOSBIAIOTCS UHUIIMATHUBBI,
TpeOyrolrie BHUMaHHs PyKOBOJICTBA.

Opnako ceiiyac KOMIAHUM pacrojaraloT TaKUMH HHCTPYMEHTaMHU TalM-MEHEIKMEHTa, O
KOTOPBIX MPEXJe NPUXOAUIOCH ToJIbKO MeuTath. Microsoft Outlook, Google Calendar, iCal u nqpyrue
MIPWIOKEHUSI TOMOTal0T COCTaBUTh paclHCaHUE, OMOBECTUTh COTPYAHHMKOB M OTCIEAMTH, Kak Te
pacxoayroT oOlee BpeMs OpraHu3allii, TO €CTh €€ pecypchl. MOXXKHO BBISICHUTB, CKOJIBKO COOpaHuit
MIPOBOAUTCS B HENENIO, B MECSI U B FOJI, U C KAKUMU LIeJIIMHU, KaKue OTAEJbl U Kakue JIOJDKHOCTU Ha
HUX TPEICTABIECHbl. JTH NPUJIOKEHUS BBIABIAIOT JAXE OINPEAEICHHbIE NMAaTTEPHbI B OpraHU3alliy,
HampuMep, NapaielbHyl0 00paloTKy [aHHBIX 40, Nocjie U BO Bpems coOpanus. Pasymeercs,
KOMIIaHUs 00si3aHa rapaHTHUPOBATh COTPYAHUKAM MIPUBATHOCTh MEPENHUCKU U OOILEHHs: KOMY MPHUATHO
OIyIIaTh TIOCTOSIHHBIN TprcMoTp bombmoro Opara! Tem He MeHee mHpOpManUio, KOTOpas JacT
00I11yI0 KapTUHKY paciipe/iesieHus Or0/pkeTa BpeMeHH, COOMpaTh HaI0.

HenaBHo Bain & Company mnpoBena wucciefoBaHue Orojkera BpeMEHM B 17 KpymHBIX
KOpIIOpamusx, IpUMEHNUB aHATUTHYeCKUe UHCTpyMeHThl VoloMetrix (Kpuc Bpam Bxonut B ee coBeT
JTUPEKTOPOB).

N BoT Hamu riaBHble HA0JIIOCHUS.

IlynamMu 3JIEKTPOHHOM MEpPEnUCKU. DJIEKTPOHHbIE KOMMYHMKAIIMHM, PACChUIKa W IEpenucka,
PE3KO TOJICHIEBEB, 3aMOJOHWIN paboyee MPOCTPAaHCTBO. MHOrHe PyKOBOIMTENH mosydaroT no 200
nuceM B JeHb — Oozee 30 ThICSY B TOJA, a pacnpoCTpaHEHHE CUCTEMbl OBICTPHIX COOOILIEHUH U
KpayJCOPCUHTOBBIX MPUJIOKEHUH ycyryouwnu mpobiemy (cM. Bpe3Ky «OO00poTHas CTOpOHA 3aKoHa
Mertkanda»). Ecnu TpeHa coxpaHUTCS, TO BO3HS C JJIEKTPOHHBIMU TMOCIHAHUSAMHU 3aliMeT Yy
pykoBouTens 6osiee OAHOro paboydero JHs B HEJEINIO.
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Jouarue Berpeun. PykoBonuTenu BBIHYXKIEHBI Yy4dacTBOBaTh BO Bce OousbllieM 4HCTIE
MeponpusaTHidi. OT4acTy MPUYMHA B TOM, YTO PEKUM TEJIEA0CTYyIa YIIPOCTUI ydyacTtue. B cpennem Torm-
MEHEKephl TpaTAT Oojee NBYyX paboyux AHEH B HeNeNI0 Ha KOH(EpeHIMH C ydacTUeM Tpex HIu
6osiee COTPYIHHUKOB; B 11esIoM 15% BpeMeHHM OpraHu3aliy pacxoayeTcs Ha 3TH MEPOIPHUTHUS, U O
aTa HEYKJIOHHO pacTeT ¢ 2008 roga. (cM. Bpe3ky «IPGhEeKT pacxoasmuxcsi KpyroBy).

OrpanuyeHHbIii Kpyr odmenus. Berpeu 3a mocnenHue JBa JAecATUIETUS CTaso Ooblie, HO
mumb B 20% W3 HUX Y4YacTBYIOT IMPEICTAaBUTENM JIPYTUX KOMIIAaHUW WM XOTS OBl Jpyrux
(GYHKIMOHATBHBIX cy*0. W naxke eciam coBeIlaHUs BBIXOIAT 3a IPAaHUIIBI OTJENa, B HUX 3a4acTyIO
Y4acTBYIOT HE T€ JIOAM, a TIOBECTKA COCTAaBJIEHA HEKOPPEKTHO: MPOUCXOIUT 0OMEeH HH(pOpManmei, a
He 0OCyXXJeHHEe U TMOHUCK anbTepHaTuB. [lo Oosbliel yacTH BCe ATH MEPOIPHUATHS HE MOMOTaroT
pa3BUBaTh COTPYIHUYECTBO.

Mpbl TakXke OTMETHMJIM, YTO JIIOAM CTaJld 4acTO OTBJIEKaTbcs Ha coOpaHusix. B OosbmimHCTBE
OpraHM3alfii, KOTOpble Mbl M3y4Yajd, YYaCTHUKH TO M JEJO MOCHUIAJM WJIM YWUTAIHU SJIEKTPOHHBIE
IMChbMa NPAMO Ha coBellaHMsIX. B onHoil kommanuu 22% mnpoueHTa NPUCYTCTBYIOUIMX B CPEIHEM
MOChUTANIM 110 MHChbMY KaXJble JecsiTh MUHYT. boiee Toro, pykoBOAUTENHN MOCTOSHHO 3alHUChIBAIOTCS
Ha JIBa OJJHOBPEMEHHBIX MEpOIpPUATHS, a B MOCIEIHUI MOMEHT PELIalOT, HA KaKoe MOWTH, a Kakoe
nporyctuth. [lapannensHas o00paboTka HWHpOpMAMM U JABOWHOE OpOHUPOBAHUE CHUKAIOT
3G HEKTUBHOCTh COOpaHU, U OpraHW3allMU Ha3HAYaAIOT JOMOJHHUTEIbHbIE MEPOIPUATHUS, YTOOBI BCE-
Takd JOOUThCS pe3yibTaTa. Ha JOMONHUTENBHBIX BCTpEUax YYAaCTHHKH €llle OOJIbIIe OTBICKAIOTCS U
TaK jajee 10 OECKOHEYHOCTH.

Hegocratok koHTposns. B OonbIIMHCTBE KOMIAHWNA BpeMsl KOJUIEKTHBA HE OIICHMBAIOT B
JICHEKHOM BbIpaXeHUHU. Ec HavanbHUK PEIMiI MPOBECTH COOpaHHe, ero MOMOIIHUK WIN CeKPeTaph
pacchliaeT MpUrjalleHus WM, OTHICKaB OKHO B rpaduke KOJUJIEKTHBA, MOMPOCTY H3BELIA€T BCEX O
BcTpedue. Hampumep, o0oOHAapyXHMB Kakyro-TO MpoOJieMy, CO3BIBAIOT MLEJIBbIH  OTAEN, MPOCAT
MIPOaHAIM3UPOBATH CUTYALIMIO U MPEAJIOKUTH MEPHI 10 penieHno. Kak npaBuio, HUIKTO HE YYUTHIBAET
3aTpar BpeMEHH U YK TeM OoJiee He IPOCHUT pa3pellIeHus] Ha IPOBEIEHUE BCTPEUH.

Huutoxnblii BbIxoa. B HemaBHem wuccnenoBanuu Bain Tom-mMeHemKephsl OIEHWIM Oojee
MOJIOBUHBI COOpaHUi, HA KOTOPBIX OHU ObUIH, KaK «HEed(PPEKTUBHbBIE» WU «KpaitHe Hed(PPEKTUBHBICY.
Tem He MeHee OpraHu3alMd PEIKO OLEHUBAIOT MPOIYKTUBHOCTH COBEIAHWH, HE TOBOPS YXK O
HaKa3zaHUAX 3a 6ecrosie3Hble COOpaHMsl WM Harpajax 3a AeUCTBUTEIbHO IICHHBIE.

TpyaHo mojacuuTarh, Kakyr 4acTh MOTEPSIHHOIO BPEMEHH MOKHO Obulo Obl cOepeub. Hamwm
JIAaHHBIE YKa3bIBAIOT, YTO OOJBIIMHCTBO KOMITAHUI MOTYT BHICBOOOUTH 710 20% COBOKYMHBIX paboYnx
4acoB, €CJIM BBEIIYT KECTKUH KOHTPOJIb BPEMEHH.
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1EMZ PELLEHME HOHKPETHHKA * CTAHOAPTHIHPOBETE NpOLUSCT
MIPHMATHA pelaHN;

Tafm-MEHSRHMEHT HE NOMOMET Herxotopbie HoMNaHWH npodyaTr Hoswfl noypeon onHpaetca * YCTAHOBMTL SAHHEIA PAcNopAgoK
PYKOBOLMTENAM, BCAH OH BXNOQAT HOBRIA NoOEo0. QW GeparyT Ha BOCEME MPHHLHANOS: colpanu;
B NPOTHEOPEYHE C 0OLMAAMH BPEMA KK AParoleHHsIR pecype * HOPMHPOEETE NOBSCTHY [HA, * BBECTH KONHHECTBEHHbIE NAPE-
H TREGOBAHHAMK OPFEHHIA LM, H BROYT CHOHET BRamMai CToMNL HCXDEA H2 NPHODHTETOR; METPE! ANA HAMEPEHHRA epemeuudﬂ
HE AHCUHANHHHPOBEHHD, HAK * COCTARNATE (HOAMET BREMEHH HAMPYIHH HA OpraHHIALHI0,
H PHHAHCOBBIA. © HyNA;
» npopadaTwears Guawec-nna ATH CTPATETHI NOMOTYT KOMMA-
At AE0OrG MpoeHTa; HHAM GTPaIHTE Py KOBOOHTENSA
* YNPOCTHTE OPTCTRYKTYRY; OT MOKYLWEHWR 2 1 BRama,
* PACMPERenMTE OTBETCTEEHHOCTE CHU3HTE PACIOEE H NOBLICHTL
38 HHBECTHLHH BPEMEHH; MDY KTHBHOCT .

BOCEMb CTPATEIWi YIIPABJIEHUSI BPEMEHEM

Hekotopble koMmaHMM Bcepbe3 B3sUIMCh 3a pelieHue 3Tod mpobimembl. OHHM  COCTaBUIIU
opUIMaNbHBIA OI0/DKET BpPEMEHU U PACHOPSIKAIOTCS UM KaK I[EHHBIM DPECypcoM, Orpaxiaas
pYKOBOIUTENEH OT MOKYIIEHHH Ha UX BpeMsl, 100MUBasCh MPOAYKTUBHOCTH COOpaHUil U Opyrux ¢popm
cBs3u. Ha ux mprumMepe Mbl BBISIBUIIM BOCEMb TMOJIE3HBIX CTPATETUM.

Crporo orOmpaiiTe BOIpoCchl MOBeCTKH BeTpedH. IIpusHak Hacrosiero juaepa — yMeHHUE
BBIICTISITH IPUOPUTET. BaxkHO, YTOOBI COTPYIHUKHU YETKO MPEJCTABIsUIN ce0e, Ha YTO HYKHO TPAaTUTh
BpEMS B IIEPBYIO OUEPEb, @ UTO MOXKHO OTJIIOKUTH WJIM BOBCE IPOUTHOPUPOBATS.

Maso KTo CpaBHUTCS B MCKYCCTBE yIpaBJieHHUS BpeMeHeM ¢ mokoHbIM CtuBoM J[>KoOcoMm. A
CEKpeT B TOM, YTO OH ObUT aOCOJIOTHO 3allMKIIEH Ha OJHOM menu — ycmnexe Apple. Pa3 B rox on
BBIBO3MUJI COTHIO TOI-MEHEKEPOB KyZa-HUOY Ib Ha KYpOPT U MPOCKI UX COCTaBUTh CIIUCOK U3 JECATH
MPUOPUTETHBIX 33]a4 Ha CIEeAYIOUMi roa. Bee yuacTHUKM OT4assHHO OGOPOJIHCH 32 TO, YTOOBI B IIOPT-
auct Bouutn ux unaeu. Ho Jlxxobc Gpan mMapkep 1 BbIUEpKUBaAJ CEMb HIKHUX MyHKTOB. «Ham non cuy
TOJIBKO TPW», — TMOSICHAJ OH, TEM CaMbIM SICHO TOKa3bIBas, 3a YTO KOMIAHHUA Oepercs, a 4eMm
3aHMMaTbcs He cTaHeT. Tak J[koOc oTcekan «IIym» U CTPAaTerHuecKH HCIOJIb30Bal CaMbIX CHJIBHBIX
COTPYJHUKOB, HE€ OTHMMasi y HHUX BpeMs HanpacHo. Temmbl HMHHOBalMil B KOMIAHMM JAJIEKO
MIPEBOCXOIUIIN CPEAHUE 1O OTpaciu, U B uTtore Apple ObICTpo crmenanach OAHOW W3 OoraTedimx B
MHpE KOMITAHHUM.

CocraBbTe 0H0[KET BpeMeHH «C HYJs1». MHOrHe KOMIIAHWUU COCTaBJISIIOT ONEPALMOHHBIN U
WHBECTULIMOHHBIA OIOJKET KaXJIbI TOJl ¢ YHUCTOrO JIUCTA, HE MCIOJb3ys KaK OTIPABHYIO TOUYKY
OromkeT ucTekuiero roxaa. Jlydiine KOMIAHUM TaK K€ COCTAaBISIIOT M OrokeT BpeMeHU. OHU
«(uHAHCHPYIOT» HOBBIE COBEIIAHMS JIMIIL 33 CUET OTKa3a OT Yero-To, YTO YXe HaXOIUTCS B IIyse
MEpOIPUITHH.

Bozbmem k npumepy, Ford Motor. Korna Anan Mynammm 3aHsu1 JOJDKHOCTh TEHAUPEKTOPA, OH
00OHapyXWI, YTO PYKOBOJCTBO KOMITAHUU TPATUT HA BCTPEUYH OYE€Hb MHOTO BpeMeHH. HeBeposiTHO, HO
€XKEMECIUHO Ui «BEPXYLIKMW» KOMIAHUM — 35 YeNOBEK — MPOBOJIWIM LENYIO0 «HEIENI0 BCTPEU»:
IATh OyTHUX JHEH 00CcyXaaau mporpaMMmy U UTOTH. DTH CECCUU O0XOAMINCH KOMIIaHUH HEJEeIIeBO —
JIOpOXKe, 4eM OHa Morjia ce0e Mo3BOJIUTH B Ty MOPY.

B xonme Mymianu oOpaTuics K KOMaHJe C MPOChOO OIEeHUTh 3((HEKTUBHOCTh PETYISIPHBIX
coOpaHUil M N0 WTOraM OTCEsI HEHY)KHbIE€ M COKpAaTHJ 3aTSHYThle. 3aMETHO IOBBICHJIACH OTIA4a
BpeMeHH. PyKoBOJCTBO cTasio ropa3fqo 6osiee KPUTHYHO OTHOCUTHCS K 3asBKaM Ha HOBBIE BCTPEUH.
Xotsa menemkepoB Ford He mpocuiy HEMPEMEHHO OTKa3aThCsl OT KAKUX-THO0 MEPONPUSITHH, MPEKIe
YeM Ha3HauaTh HOBBIE, OHU Cpa3y K€ MOYYyBCTBOBAJIM, YTO UM BbII€JIEH HEKUI BPEMEHHO JIUMUT.

Ceifuac BMecTO MATHAHEBHBIX ceccuili Ford mpoBoauT exeHenenbHblE BCTPEUH IO OLECHKE
OusHec--11aHa. Bpiciiee pyKOBOJACTBO KOMITAHUM YETHIpE-ISATh YAaCOB OOCYXJAaeT CTpaTernyeckue
BOIIPOCHI U MPOBEPSET pe3yibTaThl. [loBECTKa AHS CTaHJApTHAs, a IOTOMY M IOATOTOBKA K HEMY HJIET
B Ford mo-nakaTtanomy, Giaromapsi 4emMy ynaaoch BBICBOOOJHTH THICSYM PAaOOUYHX YACOB M COKPATUTH
pacxoapl — Kak pa3 B TOT MOMEHT, KOT/Ia KOHKYPEHTHl HCKalIM TOCYJapCTBEHHbIE CyOCHIWU.



48

[ToBbIcHIICS TEMN MPUHATHUS PEIICHUH, U YIYUYIIHIOCh HX KaueCTBO, a 3HAUUT, ycKopuiics Beixo Ford
13 KpU3HCa.

IIpopabarTeiBajiTe Ou3Hec-IIaH JJsi  J000ro HOBOro mnpoekra. Komnanum dyacto
«3apaXKAIOTCS WHUIIMATUBHOCTHIO M HAYWHAIOT TPOMO3IUTH OJMH MPOEKT Ha Jpyroi. C BUIY BCE OHH
HWHTEPECHBIE, HO OYEHb HEMHOTUM CY>KICHO JOWUTH JI0 KOHIIA.

Korna I'spu N'onnGepr cran renaupekropom Newmont Mining, oH 0OHapy>kui B KOMIaHuU 87
MPOEKTOB PAa3HOW CTENEHW TOTOBHOCTH. KakaplM 3aHMMAJCS OJWH WA HECKOJBKO YICHOB
WCIIOJTHUTEIIBHOTO COBeTa. VIHWIIMATUBBI, HAIIPABJICHHBIC Ha TIOBBIIICHHE OE30MacHOCTH PabOT WIIH
3¢ (HEeKTUBHOCTU JOOBIYH, OBLITH HEOOXOIMMBI, HO OBLIIO MHOTO U COMHUTENIBHBIX — €CJIH MOJCUUTATh
COOTHOIIICHHUE BIIO)KCHHBIX CHJI U PE3YJIbTaTOB.

S ekt pacxopAwmxca KPYrOB

NPOU3BOACTBO

[EMIOBbLIE
3MOXKHOCTH

SAKYMKM

0AHO EXEH ol BCTPEHA
SBHeane AENLHOE HP%ITH EXCOM
YACOB B rog I BbIE
ocmeuuc i e
KOMAHRLL =

" UULU b P g
b PABUTHE 7
SACOR IO BU3HECA ~ OMHAHCHI
mswniiirfm
YACOB B rog
NPEABAPHTENBLHBIE
COBELIAHMA
YACOB B rog
300000

UYtoObl cOBIAIaTh C «AMUACMHEH MPOESKTOBY, [ 0nndepr mpruka3an COCTaBUTh OM3HEC-TUIAHBI TS
BCEX pa3pabaThiBa€MbIX W HaMeyaeMbIX HMHHUIHMATHB. OTHBIHE, TMPEXKAC UYeM 3aHATHCS YEM-TO,
PYKOBOAMTENIN MPOBEPsUIM IUJIAH W CUYUTAIM, CTOUT JM OBYMHKA BBIACIKU. B KaXIOM MpoekTe
MIPOCUUTHIBAJIACH MPEIojiaraeMasi BIrOla U BCE PACXO/Ibl, BKJIFOYAs 3aTPAaThl BPEMEHHU, M Ha KaXIbIN
Ha3Hay4aJld OTBETCTBEHHOTO — TOI-MEHEKEPA, KOTOPBII OTUUTHIBAJICS O XOJ€ BBINOJHEHU TUIaHA, a
TaK)Ke 10 OFOKETY.

DOTU Mepbl TIPUHECTH pe3ysbTaT. MHOTHE MPOEKTHI, 3aTesiHHbIE emie a0 npuxoaa [ommbepra,
OBLJTM OTMEHEHBI, TIOCKOJIbKY TIOJI HUMH HE ObUIO yOEIWTENhHOTO OW3HEC-TUIaHa, a KaKhe-TO He
MPOLUTH «3aiuTy». Yepe3 Tpu mecsna noptdonro WHUIMATHB B Newmont COKpaTHIICS Ha TPETh.
Tenepr KOMIaHUS TJaBHBIM 00pa3oM BKJAJbIBaJIa BpeMs B TIOBBINICHHE O€30MAaCHOCTH H
3¢ (HeKTUBHOCTH padoT.

Ynpocturte CTpYKTYpY opranuzanuu. Yem OoJbllie ypOBHEH OTIEISIET TEHIUPEKTOPA OT TeEX,
KTO HEMOCPEJCTBEHHO padoTaeT ¢ KJIMEHTaMH, TeM JOJbINe HACT HHPOpMAIUs U TeM TpyaAHee
MIPUHUMATH pelieHne. Bee pykoBoIMTEM 3HAIOT 3TO, HO HE BCE JIeNAlOT BBIBOABL. U emie: MHOTHE HE
MOHUMAIOT, YTO KaXIbli JIONOJHUTEIBHBIN CyNepBaii3ep — JTO JIMIIHUE PacXoJbl, JaJIeKO
MIPEBOCXOIAIINE CTOMMOCTh CAaMOM IITaTHOM eAMHUITEL. [I[pomMeKyToOUHAasT MHCTAHIIUS OPTaHU3yET CBOU
coOpaHHs, ¥ 3HAYHT, KTO-TO JIOJDKEH TOTOBUTH BBICTYIUICHHUS, KTO-TO WX OIICHMBATh, M KaxkI0€
coOpaHue TMOPOXKIAET MHOXKECTBO ceOe MOAOOHBIX. MBI BBIYUCIHIIN, YTO B CpPEIHEM IIOSBIICHUE
HOBOT'O MEHEJ[)Kepa B OpraHU3aIuu 100aBiseT paboThl HA TIOJITOPA YETIOBEKa — €r0 CTaBKa IUIIOC eIl
50% BpeMeHH OJHOTO W3 TOJYMHEHHBIX, a KaXIbI JOMOTHUTEIBHBIA BHUIIC-TIPE3UICHT CO3/aeT
paboty ans 2,6 yenoBeka. MEHEMKEpOB W BHIIC-TIPE3UIACHTOB COMPOBOXKIACT IENBINH «KapaBaH»
TTOMOIIIHUKOB, OT JJUYHOTO CEKpeTaps 10 PyKOBOAMTENS KOMaHIbl — M 3TO emie OoJbiie paboThl U
mnepxkek. (Cm. Bpe3ky «Bo uTo oboilifercs emie oAMH PYKOBOIUTENbY».) PabOThI cTaHOBHUTCSA BCe
0oJIbIIIe, 2 Bp€MEHH — BCE MEHBIIIE.

[lockonbKy JUIIHUE YPOBHM aJMUHUCTPUPOBAHUS O3HAYAIOT JOMOJHUTEIbHBIE NpPSIMbIE U
KOCBEHHBIC HW3JICPKKH, TOBBICHTH d(PPEKTUBHOCTh PaObOTHI MOXKHO, YIIPOCTUB CaMy OpTraHU3AIIHIO,
npuueM HauyaB ¢ BepxHux cioeB. B 2010 rony Kanudopuuiickuii yHuBepcutet B bepkin cToNKHYyICS
C cepbe3HbIMH (MHAHCOBBIMHU 3aTPYJHEHUSMH: W3-3a HAKOIMMBIIETOCS AeduimTa OO/pKeTa y HEro
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cpezam $150 muH. YToOBI MpOpMHAHCHPOBATH ACATEIBLHOCTH, HA KOTOPOH JAEPIKUTCS PEIryTaIust
YHUBEpCHUTETA KaK y4eOHOIro M Hay4yHOTO LIEHTPa, aIMUHUCTPALIMS CTalla UCKATh CIIOCOOBI COKPATUTh
pacxonsl. JletoM TOro ’xe roja pekTop yHuBepcutera PobepT bupreno mnpeanoxus mporpammy
YIy4IIEHUS  ONEPAallMOHHOW  NEeATEIbHOCTH  KaJpoBOM,  (PUHAHCOBOM,  HHPOPMAIMOHHOI-
TEXHOJIOTHUECKOW M aJMHUHUCTPATHUBHOM cIyxO0 ais Bcex 14 xoiute/pked M cTa ¢ JUIIHUM Kadenp
YHUBEPCUTETA.

Bce 3T cimykObl CTaHAAPTU3MPOBAIM, YNPOCTHIH, CHENAId MEX(aKyJIbTETCKUMU. ITO
MO3BOJIUJIO YJAJIUTh COTHH HEHYKHBIX «IIPOMEKYTOUYHBIX 3BE€HbEB» U BHICBOOOAUTH HEMAJIO BPEMEHHU.
Pectpykrypusamus u ynpoieHue coeperiu yHuBepcutery okono $120 min B roa. bepkim Hayumics
TpPaTUTh MEHBIIIE, a JIeJaTh OOJbIIIe.

BbineiuTe OTBeTCTBEHHBIX 32 BpeMEHHbIEe 3aTPaTbl. bONBIIMHCTBO KOMIIAHUH HE
OTpaHMYUBAIOT KPYT JIIOJEH, 001a1alouX IpaBoM CO3bIBaTh coOpaHus. B pe3ynpraTe — perieHus o
TOM, KakK JIOJTO MpPOAJUTCA 3aceJaHue, KOTro I03BaTh W Jake OO0sA3aHbl JM TMpUTJIalleHHbIC
MIPUCYTCTBOBATh JINYHO, 3a4aCTyl0 MPUHUMAIOT Ha HU)KHEM YPOBHE HepapXuu. MeponpusiThs CTOST
HEJICUIEBO, HO MJIAHUPYIOTCS OECKOHTPOJIBHO.

K nmpumepy, pyKOBOAMTENN KPYMHOTO NMPOMU3BOJCTBA HEAABHO OOHAPYXKHIIU, UYTO PEryJsIpHbIE
MOJTYTOPa4acoBbIe COBEIAHMsI MEHEIDKEPOB CPEITHET0 3BeHa 00xo/sarcs Oonee ueM B $15 miH B rog.
Ha Bompoc, KTo CaHKIIMOHUPOBAJ 3TH BCTPEUYHU, MEHEIXKEPHI HE MOTJIM J1aTh BPa3yMHUTEIILHOTO OTBETA.
«Huxkro... momomuuk Toma pacceliaeT mpuriaiieHue, ¥ KoMaHjaa cobupaercs». MHbIME cioBamy,
CEKpEeTapro MITAJIIIECTO BUIIC-TIPE3UICHTa TI03BOJICHO TPATHTh $15 MJTH 10 COOCTBEHHOMY YCMOTPEHHUIO.
Ecnu 6bI pedb 1u1a 0 MpsIMBIX Pacxo/1ax, HUKTO Obl HE MO3BOJIWI €My PaclopsSIUThCsS U 3HAUUTENBHO
MEHBIIEH CYMMOM.

B npyroii mnpou3BOJACTBEHHOM KOMIIAaHMM, C KOTOPOHM MBI HEJABHO MPOBOAMIN pPadoTy,
PYKOBOJCTBO HAIIJIO JIBa MPOCTBIX CIOCO0A COKPATUTh MaJONpPOIyKTUBHBIE coOpaHus. Bo-nepBbix,
MIPOJOJDKUTEIBLHOCTD CPE3aJId € Yaca J0 I0Jydyaca, a BO-BTOPBIX, OTPAaHUYMIIN YUCIIO YYACTHUKOB —
He Oonee cemu. Temepn, 9TOOBI MPOBECTH BCTPEUY UTMHHEE TOJTYTOpPA YacOB WM C ydacTuem Oosiee
CeMHM YeJIOBEK, HaJo ObLIO MOJy4yaTh pa3pelieHue PyKOBOIUTENS Ha J[Ba YPOBHS BbIIIE. 3a MOJT0/a
OIO/KET BPEMEHHM COKpPAaTWIIM: B J€HE)KHOM HSKBHMBAJIEHTE BBIMIPHIII ObUI paBEeH 3apIujiaTe JABYXCOT
COTPY/IHUKOB.

Bo 4yT0 oGoigeTca ewe
OJIUH PYKOBOAWUTEND

Y Kamporo pyKoBoAMTENSA eCTb NOMOLLHMKH: OHM 06paGaTLBAIOT MOYTY H FOTOBAT
coBpaHUA, TaK YTO MX BPeMA ToXe cneayeT y4UThiBaTb, YeM Bbilue paHr
y MeHefepa, Tem Gofblie MOMOLHUKOB TpebyeTca.
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Cranpaprusupyiite npouecc NpUHATHSA pemieHHsA. Bo MHOTMX KOMIAHMAX MPOLEAYpPHI U
mpaBa TpopabOTaHbl TaK IJIOXO, YTO JIIOJU JOJBIIE OOCYXKIAAIOT KTO M 4YTO JOJDKEH peliaTh, 4yeM
HETIOCPECTBEHHO (YOPMUPYIOT U BBITIOIHSIOT pellieHus. B Takux ciydasix ©UMEET CMBICT BBIPaOOTaTh
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€IMHBIN U1 BCEH OpraHu3alMy CTaHIapT: 3TO 3aMETHO MOBBICUT 3(P(HEKTUBHOCT MPUHATHS PEILICHUN
1 cOepeKeT BpeMs IS APYTHX JEI.

XopoumM IpUMEpPOM MOKET mochykuTh Woodside, kpynHeiiiias B ABCTpajuu He3aBUCHMAas
HedTerazoBast KoMnanus. ['onamu ymop jaenancs Ha «MaTPUYHBIM» MPUHIUI U COTPYJHUKU HE OBLIN
YEeTKO 3aKperuleHbl 3a oTnenamMu. Cuctema CrocoOCTBOBaJIa COTPYIHHUYECTBY MEXAY pPa3HBIMHU
Mo/Ipa3JesIeHus MU KOMIIAaHUM, HO TpaBa U MOAOTYETHOCTh HE ObUIM MpOsICHEHBL. B pesynbrare Bce
OoJbllle BPEMEHHU YXOJAWJIO Ha KOOPAMHHUPOBAHUE ACUCTBUI PAa3NMYHBIX OTAEIOB M (UINAIOB — H
COOTBETCTBEHHO Bo3pacTanu pacxoisl. B 2012 roay pyxoBoactBo Woodside mpomucano psn
MIPUHIUIIOB, OJAHO3HAYHO paclpesieNuB O0sS3aHHOCTH, MpPaBa M OTBETCTBEHHOCTb MEXKIy pa3HBIMHU
MO/Ipa3JIeICHUsAMU, TEXHHUUYECKUMHU CIy:K0aMU U 1ITab-KBapTUPOW KOHILepHa. MHOTHE COTPYIHUKU
MPOILIH CHEHATbHbBIM TPEHUHT, OCBOWJIM HOBbIE MPUHIMIIBI PA0OTHl U MOHSIHN, KaK UX NMPUMEHATH B
CBOMX KOMaHAaX. YToObl yCTpaHUThb HCKYCCTBEHHBIE MPEMSATCTBUS M YCKOPHUTH MPOILECC MPUHSATHS
pemieHuii, Obla co3maHa HEOOJbINAS CETh «HABUTATOPOB» — TMPEACTaBUTENCH Ppa3HBIX OT/EIIOB
KOMITaHUH.

PesynbraTel He 3acTaBuiM ceOs knaTh. Pa3o0paBmiMch ¢ BONPOCAMU OTBETCTBEHHOCTH,
pykoBoautenn Woodside 3ameTHo oOnerdwim TpuHATHE pemieHni. COKOHOMIIEHHOE BpeMs B
OCHOBHOM TpAaTST Ha BBINIOJHEHHUE PEILIEHUI U BBIBJIEHUE HOBBIX BO3MOKHOCTEH pocTa.

YcraHoBUTH eqMHBII pacnopsigok. Hu ogHa KoMmaHusi HE MOXKET BOBCE OTMEHUTh COOpaHus
—OHU TIOMOTalT HajJaXKMBaTh COTPYJHUYECTBO W NPUHHMMATh OCHOBHBbIE pemnieHHs. Ho MoxHO
3aMETHO MOBBICUTh Kaue€CTBO BCTPEY, €CJIM COOII0JaTh HECKOIBKO OYEBHIHBIX HOPM.

* SlcHO mpomnuckBaTh 1esu coemanus. B Intel y mo06oro cobpanust cpazy 0003HayaroT 3a7auu:
nHpopmanusa o teMe A, obcyxaenue temsl B, pemenne no teme C. 3By4uT npocto, HO Oiaroaaps
TaKUM MEpaM BCE MPUCYTCTBYIOIINE 3HAIOT, K YEMY JOJDKHBI IIPUNTH.

* T'oroButh 3apanee. B kommnanum Ford Bce marepumanbl [isi exxeHenenbHoil BcTpeun BPR
pacchUIalOTCs 3apaHee, YTOObl YYAaCTHMKHM MOTJIM O3HAKOMHUTBHCS ¢ HUMH JIO COOpaHHMs M MEHbILE
BpEMEHH TPaTUTh Ha 0OMeH MHpopMaIueil yxke Ha caMOM COOpaHUH.

* Hauunate BOBpems. Ecnu uyacoBoe coOpaHune HAYMHAETCS BCETO JMIIb C MATUMHUHYTHBIM
OTI03/JaHUEM, KOMITaHus TepsieT 8% MOJIE3HOTr0 BPEMEHHU.

B npyrux chepax nesTenbHOCTH pyKOBOACTBO TaKOTO HE OTEpIieno Obl. ® 3aKkaHYMBaTh OBICTPO,
oco0eHHO eciu TONKy He BHAHO. CtuB J[)KOOC TpeboBam «CMEHBI COCTaBa», €CIM BHUACH, YTO
YYaCTHUKH SIBUWINCH HEMOJTOTOBJICHHBIMU MJIM MPOAYKTUBHOCTH 00CYy>KAeHus, naaaer. Koe-komy 310
Ka3aJI0Ch uepecuyp IpyObIM, HO TaK OH IPeJoTBpaliall HalpacHbIe TPaThl BPEMEHHU U JICHET.

HNudopmupyiite meHex:kepoB 00 HX 3aTrparax. [0BopAT, TO, UYTO HENb3s HU3MEPUThH,
HEBO3MOXKHO TMPOKOHTPOJIUPOBaTh. OJHAKO JUIIbL HEMHOTHWE OPTaHU3allMU DPETYISPHO H3MEPSIOT
TaKHUE€ CYLECTBEHHBIE, CKa3bIBAIOLINECS HA NPOAYKTUBHOCTH MapaMeTPhl, KaK MPOJIOJIKUTEIBHOCTD U
MOCeNaeMOoCTh coOOpaHHii, 00bEeMbI 3JEKTPOHHOU MOUTHl. be3 MOHUTOPUHTa HEBO3MOKHO MOHATH, Ha
4YTO PACXOIYyeTcd BpeMs, U TPYOHO €ro OpraHu3oBaTb. A He 3Has TEKyIIMX IOKa3aTelel 3aTpar
BpEMEHH, HEBO3MOYKHO YCTaHOBUTH 1I€JIEBBIE.

MHorue pyKOBOJUTEIH YK€ MOACYUTHIBAIOT, CKOJIBKO BPEMEHU OHU MPOBOAAT Ha COOpaHUSX C
pa3HbIMM KOJUIEKTMBAMH W IO pa3HbIM IMOBojJaM. /[l 3TOro JOCTaTOYHO 3aBECTH JIMYHBIN
eXeJHeBHUK. HekoTopsle KoMmaHMM, B TOM uucie Seagate u Boeing, mpoBOIAT SKCHEPUMEHT:
MIPEIOCTABIIAIOT MEHEKEepaM IOJIHBII OTYET O TOM «OpeMeHH», KOTOPOE T€ BO3JIaratoT Ha KOMIaHHUIO
B BUJIe COOpaHuil, 2IEKTPOHHON MEPENUCKU U TaK Jasee.

B Seagate HECKOIBKO PYKOBOJAUTENEH YYAaCTBYIOT B CHEHHUAIBHOW MPOTpaMMe: OHHU MOJTYyYarOT
OTYETHl O CBOMX 3aTpaTax BPEMEHH B COIOCTaBICHHM CO CPEIHHUM JUIsl PYKOBOAMTEIEH MX YpPOBHS.
OTHU CBOJIKM ITOMOTAIOT CKOPPEKTUPOBAThH MPAKTUKY PaOOTHI.

BPEMS — CAMBIN JPATOLEHHBIM PECYPC OPTAHU3AIIUM, HO 3a4acTyio €ro
Tpatar 3ps. Hu 3a xakue AeHbIM HaAM HM MPHUKYNHUTh K CyTKaM JABaJALaTh MATHIA 4Yac, HU BEPHYTh
MUHYTBI, TpPOBEJCHHBIE B OECCMBICICHHONH TOBOpmibHE. YTOOBI Bama koManaa paboTtana 1o
MakCUMyMy, HY)XHO Oepeub JAparoleHHOE BpeMs COTPYAHUKOB, COCTaBJISTH CTPOTHI OrOIKET
BPEMEHHU, MPUIIOKUTH YCHIIUS K TOMY, YTOObI HHBECTUIIMHM BPEMEHU MPUHOCWIIM Ballle KOMIIaHUU Kak
MOYHO OOJIBIIIYIO PUOBLITb.
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Bomnpocs! niis o0cykaeHus:
1. Kak paccunurtaTh CTOUMOCTh pabo4ero BpeMeHH, U JUIS YeTO Hy»KHa 9Ta BeIUYnuHA?

2. Kakum 06pa3zom MOKHO BBICBOOOIUTE BPEMs, U JJISI YEro 3TO HEOOXOIMMO JIesIaTh?
3. Kak ycneBaThb nenathb Bce?

4. Yto nenaete Br1, 17151 Toro uto 661 y Bac Ob1710 1OCTaTOYHO CBOOOTHOTO BpEeMEHU?
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[Ipunoxxenue 1. AHHOTaLIUA
pabouei mporpaMmsl IUCIUIUIAHBI

AHHOTAIIUAA PABOYEH TPOT'PAMMBI IUCIUILIUHBI

Llenp xKypca — ¢dopMUpOBaHUE Yy CTYJEHTOB HEOOXOAUMOTO 00BEMA KOMIETCHIIHA, TPeOyeMBbIX
JUTSL peasii3aliii OPraHU3aTOPCKUX W YIPABJICHUYECKUX CIOCOOHOCTEH, MO3BOJISIONIMX YCKOPUTH HX
npodeccHoHANBbHYIO aJaNTalui0 K JEATEIBHOCTH B COBPEMEHHBIX OpraHu3anusix U 3¢ (HEeKTUBHOTO
B3aUMOJICHCTBUSI C KOJUIGKTUBOM B paMKax aKTyaJbHOTO TPABOBOTO TOJsI C COOJIOJIGHHEM HOPM
npodeccroHaNbHON U 001eYeNIOBEYeCKON ITUKU, U C YUETOM MOCIEAHUX JOCTUKEHHUHM U MEePeIOBOTO
OIIBITAa B 00JIaCTH MEHEIKMEHTA.

3amauu Kypca:

— O3HaKOMUTH CTYJCHTOB C UCTOKaMH (DOPMUPOBAHHS yIPABICHUCCKUX HJICH W B3TJISIOB M UX
JTaTbHEHIICH IBOJIIOIMEH B pa3HbIe HCTOPHUYECKUE MEPUOJBI B PAa3IMYHBIX CTpaHax, a TaKKe CBI3bIO
COBPEMEHHOT'O COCTOSIHUS YIIPaBICHUYECKON MBICTU C IPOILUIBIM;

— paccMOTPETh OCHOBHBIE ACHEKTHI COBPEMEHHOTO MEHEIKMEHTA M JaTh MPEACTABICHHE 00
WHTETPUPOBAHHOM IOAXOJE B BOINPOCAX KOHIENTYaJbHOM TEOPUM YIPABIEHUS U MEHEIKMEHTA, U
MPAKTUKU MEHEHKMEHTA B OPraHU3AIMSIX Pa3TIUIHBIX ()OPM COOCTBEHHOCTH.

— O3HAaKOMHUTH C BHEAPCHHEM HOBBIX MPHUHIUIIOB M METOAOB 3(PPEKTUBHOTO MEHEIKMEHTa U
KOOPJAMHALIMY JIEITeIbHOCTH KOJIEKTUBOB JIFOJICH B COBPEMEHHBIX OpraHU3aIIMIX;

— O3HAaKOMHUTH C BHEAPEHUEM HOBBIX IIPHHIIMIIOB M METOJIOB YIIPABJICHHUS KOJUICKTUBAMH JIIOICH
BO UMS JTOCTHXKEHHS BBICOKUX COIMATBbHO-3KOHOMUUYECKUX PE3YIbTaTOB.

— paccMOTpeTh HAYYHO-MPAKTUYECKHE TOIXOAbl M OOpas3Ibl COBPEMEHHOIO YIPaBIICHUS,
JTOMUHUPYIOIIHE B TOW WJIM WHOM COIMANIBHO-KYJIBTYPHOH cCpele, HCXOAsd W3 MPHUHITUIIOB
LIMBWJIA30BaHHBIX PHIHOYHBIX OTHOUICHUH.

B pesynbrare ocBOeHUS AUCHIUTIIMHBI 00yYaIOIUNCS TOJKEH:

3namo:

- 9(PeKTUBHOCTH UCIIOIB30BAHUS CTPATETUN COTPYIHUYECTBA TSl JOCTHKCHHS TIOCTaBICHHON
1IEJTH, OTIPECIISITH CBOIO POJIb B KOMAH/IC;

- 0COOEHHOCTHU MOBEICHUS BBIJICJIEHHBIX rpyIII JIIOJIe, c KOTOPBIMHU
paboTaeT/B3auMOICHCTBYET, YUUTHIBAECT UX B CBOCH JAESITENLHOCTH;

- BO3MOXHOCTH TPUMEHEHHUS CBOMX PECYpPCOB U UX MPEAENOB (JIMYHOCTHBIX, CUTYaTHUBHBIX,
BPEMEHHBIX U T.J.), 71l YCIEIIHOTO BHIMIOTHEHUS TOPYICHHON paboTHI;

- TIOHMMAaTh BaXHOCTh IUTAHUPOBAHMS TIEPCTICKTUBHBIX IIEJIEH JESITEIBHOCTH C YYETOM
YCIJIOBHM, CPEJICTB, IMYHOCTHBIX BO3MOKHOCTEH, 3TANOB KaPHEPHOI'O POCTA, BPEMEHHOW MEPCIIEKTUBbI
pPa3BUTHS JACATEIBHOCTH U TPEOOBAHUH PBIHKA TPYIa.

Ymemes:

- TOpeIBHACTh  pe3yJbTaThl  (MOCJIENCTBHS)  JIMYHBIX  JACHCTBMA HW  IUIAHUPOBATH
MOCJIEI0BATEILHOCTH IIaroB ISl TIOCTHKEHUS 3aJJaHHOTO PE3yJIbTaTa,

- peanu3oBaTh HAMEUEHHBIE IIENIM JIEATEIHHOCTH C YYETOM YCJIOBUMU, CPEACTB, JTUYHOCTHBIX
BO3MOJKHOCTEH, 3TaloB KapbepHOTO POCTa, BPEMEHHOW MEPCIEKTHBBI Pa3BUTHS JESITCIBHOCTH M
TpeOOBaHUI phIHKA TPY/IA;

- WCIOJIb30BaTh TPEIOCTABISIEMbIE BO3MOXHOCTH [UJIi TPHOOPETCHUS HOBBIX 3HAHWA W
HaBBIKOB.

Bnaoemes:

- meroaamu 3(G(HEKTUBHOTO B3aMMOACHCTBHS C APYTMMHU WIEHAMH KOMAHJbI, B TOM YHCIIE
ydacTByeT B oOMeHe HHQopMaIueil, 3HaHUSIMH W OMBITOM, M TMPE3CHTAIUU pPe3yJIbTaToB pPaboThI
KOMaH/IbI;

- OlEHKON 3¢ (EeKTUBHOCTH HCIOJIb30BAHUS BPEMEHH W APYTUX PECYPCOB MPHU PEIICHUU
MOCTABJICHHBIX 33J1a4, a TAKKE OTHOCUTEIHHO MOJTYUYEHHOTO PEe3yJIbTaTta.
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