MHWHOBPHAYKH POCCUN

& g
i % 1
s T
H 201

F]

&

% ¢ g

% PRy &
‘II"IIL( yraw

denepanbHOE TOCYAAPCTBEHHOE aBTOHOMHOE 00pa30BaTENbHOE YUPEKICHUE
BbICLIEr0 00pa30BaHUs
«PoccuiicKuil rocy1apCcTBeHHBbIN T'YMAHUTAPHbINA YHHBEPCUTET»
(®I'AOY BO «PITY»)

HMHCTUTYT D5KOHOMUKMU, VIIPABJIEHUMA U TTIPABA
OAKVYIIBTET VIIPABJIEHUA
Kadenpa ynpasnenus

MEHE/KMEHT
PABOYAS [TPOTPAMMA JUCHUIIJIMHBI

45.03.01 - ®unonorus

3apyOexHas Gputonorus (KOMIapaTUBUCTUKA: SI3BIKH, JJUTEpaTypa, KyiabTypa Poccuu u cTpaHbl
CTIeIIMATU3aIIHH )

YpoBeHb BrIciiero o0pa3zoBaHus: OakanaBpuaT
®opma 00yueHus: OuHasi, OYHO-3a04Has

PIIJI amantupoBaHa st L]
C OrPaHUYEHHBIMU BO3MOKHOCTSIMHU
310POBBS U UHBAIIMJOB

Mocxksa 2025



MenemxMeHnT
Pabouas mporpamMma TUCIUTUTAHBI

CocraBurenu:

I-p. 9KOH. HayK, mpodeccop, 3aB kadenpoii ynpasnenus H.B. OBunnHukoBa
KaHJ1. UCT. HAYK, JOLEHT, mpodeccop kadeapnl ynpasnenus O.10. Apremon
KaH]l. TEXH. HayK, JAOLEHT, npodeccop kadeapsl ynpasnenus [.A. [llumkosa
KaH/JI. 9KOH. HayK, JIOLIEHT, IOLEeHT Kadeapsl ynpasieHus M.A. JlanikeBuy
KaHJI. 9KOH. HayK, IOLICHT, HOIeHT Kadeapsl ynpapineHus C.A. OBUNHHUKOB
KaHJI. HCT. HaYK, IOLIEHT, AOIeHT Kadeapsl ynpasnenus K. A. Uuctskosa
KaHJI. KCT. HayK, MoueHT kadenpsl ynpasienus C.M. ['openosa

OTBeTCTBEHHBIE PEJAKTOPBI:
I-p 9KOH. HayK, mpodeccop, aupekTop MHCTUTYTa 5KOHOMHKH, yripaBieHus u npaBa H.U. Apxumosa

JI-p 9KOH. HayK, mpodeccop, 3aB kadeapoii ynpasnerus H. B. OBunnHukoBa

YTBEPXJIEHO

IIpoTokou 3acenanus y4eHOro coBera
WHctutyTa GUII0I0TUN U UCTOPUHU

Ne 2 01 20.11.2024



OI'JIABJIEHUE
1. TlosgcuurenpHas 3aIIMcKa

1.1. llenp ¥ 3a1aYn TUCHUIUINHBI
1.2. TlepevyeHb NIAHUPYEMBIX PE3YIHTATOB O0YUEHUS O AUCIHUILINHE, COOTHECEHHBIX C
MHJIMKAaTOPaMHU JIOCTUKEHUSI KOMIETEHIIMI
1.3. MecTo TUCHHUILIMHBL B CTPYKTYPE 00pa30BaTENbHON IPOTrpaMMbl
CTpyKTypa TUCIUIINHBL
ConepxaHue TUCHUTIINHBI
OO0pa3oBaTeabHbIE TEXHOJIOTUU
O1neHKa IIaHUPYEMBIX PEe3YIbTATOB 00YYCHHUS
Cucrema OIleHUBAHHS
PUTEPUU BBICTABJICHUS OLICHKU N0 TWCUUIIINHE
OlLIeHOYHBIC CPEACTBA (MAaTEPHUAIIBI) JUIS TEKYIIETO KOHTPOJIS YCTIEBAEMOCTH,
IIPOMEXKYTOYHOH aTTeCTAIINKU 00YYAIOIIMXCS 0 TUCIUILINHE
6. YueOGHO-MeTOAMYECKOE W MHPOPMAIIMOHHOE 00eCIIeYeHUE TN CITUILIMHBI
6.1 CHucok UCTOYHUKOB U JIUTEPATYPbI
6.2  IlepeueHb pecypcoB HHOOPMAITMOHHO-TEIEKOMMYHHUKAITMOHHON ceTh «HTepHEeTY.
7. MarepuaibHO-TeXHUYECKOe 00eCIeYeHNEe NUCIIUIIINHBI
8. Obecneuenne 06pa3oBaTEILHOTO MPOIIEcca JIIS JIMIL ¢ OTPAHUYEHHBIMU BO3MOXKHOCTSIMU
3I0POBbS U UHBAIUIOB
9. Meroandeckue MaTepraiabl
9.1 IlnaHbl CEMUHAPCKUX 3AHITUI
9.2 Mertoauyeckne peKOMEHIAINH IO MOATOTOBKE MUChbMEHHBIX Pa0boT

[ | 92

N
—

D
S}
=~

e
Lo

[\S)

N |—

[punoxxenue 1. AHHOTaNMs paboydeil MPOrpaMMBbl JIUCIUILIMHBI

B~ B

26
27
27
93

96



1. [losicHUTeIbHAS 3aNIMCKA
1.1. Heab 1 3a1a4u AU CHUANIAHBI

Lenv kypca — GOpMUPOBaHUE Y CTYJIEHTOB HEOOXOAMMOTrO 00bEMa KOMITETEHIIUH, TPeOyeMbIX
JUTSL peasi3aliii OPraHU3aTOPCKUX W YIPABJICHUYECKUX CIOCOOHOCTEH, MO3BOJISIONINX YCKOPUTH UX
npodecCHOHANBHYIO aJanTallui0 K JESTEIBHOCTH B COBPEMEHHBIX OpraHu3anusix U 3¢G(HEeKTUBHOTO
B3aUMOJICHCTBUSI C KOJUIGKTUBOM B paMKax aKTyaJbHOTO TPABOBOTO TOJsS C COOJIOJIGHHEM HOPM
npodecCHoHaATBEHON U 00IIeYeNTOBEYeCKON ITUKU, U C YUETOM TMOCIESAHUX JOCTUKEHHUH U MEePEeIOBOTO
OIIBITAa B 00JIaCTH MEHEIKMEHTA.

3aoauu kypca:

— O3HAKOMUTH CTYJIEHTOB C UCTOKaMH (DOPMUPOBAHUS YIIPABICHYSCKUX HJICH U B3TJISI0B U UX
JabHENIIIe 3BOJIONUEI B pa3Hble UCTOPUYECKUE MEPUOBI B PA3IMYHBIX CTPaHaX, a TaKKe CBSA3BIO
COBPEMEHHOTO COCTOSIHUS YIIPABICHYECKON MBICTHU C TIPOILIBIM;

— pacCMOTPETh OCHOBHBIC ACTIEKThI COBPEMEHHOTO MEHEIDKMEHTAa M JaTh MpEJCTaBIeHHUE 00
WHTETPUPOBAHHOM TMIOJXOJ€ K PEHICHHUI0 KOHIENTYaJbHBIX BOMPOCOB TEOPHH YIMPABICHUS H
MEHEPKMEHTA, M TPAKTUKN MEHEDKMEHTA B OPraHU3alUAX Pa3TnIHBIX (OPM COOCTBEHHOCTH.

— O3HAKOMUTH CTYJCHTOB C BHEAPEHHWEM HOBBIX MPUHIUIIOB U METON0B 3(PHEKTUBHOTO
MEHE)KMEHTA ¥ KOOPIWHAIIUH JIeATETHhHOCTH KOJICKTUBOB JIFOJIEH B COBPEMEHHBIX OPTraHU3aIINNAX;

- O3HAaKOMHUTH CTYJCHTOB C BHEJAPCHHEM HOBBIX TMPUHIIMIIOB M METOJOB YIIpaBJICHUS
KOJUIEKTUBAMM JIFOJIEH BO UMS IOCTHXKEHUS BEICOKUX COLIMATTbHO-9KOHOMHUYECKUX PE3YJIbTaTOB.

- paccMOTPETh HAYYHO-TIPAKTHYECKUE IOIXOJbl K YIPABJICHHIO M 00pasibl COBPEMEHHOTO
yIpaBIICHUS, JOMUHUPYIONIUE B TON WM MHOW COIMAIBHO-KYJIBTYPHOU Cpefie, HCXO/IS U3 ITPHHIIUIIOB
UMBUIN30BAaHHBIX PHIHOYHBIX OTHOILICHUIA.

1.2. IlepedeHb MJIAHMPYEMBIX Pe3yJbTATOB 00y4eHHs 10 JUCHHUILINHE, COOTHECEHHBIX
€ HHAUKATOPAMHU 1I0CTHKEHHS KOMIIeTeHIM i

Komnerenuus
(KOJl ¥ HANMEHOBAHUE)

Nupukaropsl
KOMIIeTeHII U
(kK01 ¥ HAIMEHOBAHHUE)

Pe3yabTaTsl 00yueHus

VK-3. Cnocoben
OCYLIECTBIISITh COUUATBHOE
B3aUMOJIEUCTBHE U
peanu30BBIBaTH CBOIO POJIb B
KOMaHJIe

VK-3.1. [Tonnmaet

3¢ EeKTUBHOCTD
UCIIOJIb30BAHMUS CTPATET NN
COTPYAHUYECTBA IS
JOCTHIKCHHUS TIOCTABIICHHON
LIEJU; OTPENeNsieT poib
Ka)XJIOTO y4acTHHKA B
KOMaH/IE;

3naem: >(h(HEKTUBHOCTD HCIONB30BaHUS
CTpaTeruu COTPYJIHHYECTBA TUTS
JIOCTHOKEHUSI MOCTaBJICHHOM eI,
OTIpe/IeTIsIET CBOIO POJIb B KOMaH/Ie.
Ymeem: mpenaBuneTh pe3ynbTaThl JTHYHBIX
JEHCTBUN M OpraHu3yeT padoTy KOMAaHIIbI
JUTSL TOCTHOKEHUS 33JJaHHOTO pe3yJibTaTa.
Braodeem: neMoHCTpUpyeT TOHHMaHHE
pe3yJbTaToB JIMYHBIX JIeUCTBUI;
OTIpe/ieTIsieT TIOCIeN0BATEIbHOCTh IIIaroB
JUISL TOCTMDKCHMSI TOCTaBJICHHOW LEAH U
KOHTPOJUPYET UX BHIIOJHEHUE.




YK-3.2 3ddextrBHO
B3aMMO/ICHCTBYET C WICHAMHU
KOMaH/Ibl; y4acTByeT B 0OMeHe
uHpoOpMAaIen, SHaHUSIMA

Y ONIBITOM; COJIEUCTBYET
MIPE3eHTAIUH PE3YIIbTATOB
paboThI KOMaH/IBI; COOTIOAeT
3TUYECKHE HOPMBI
B3aUMOJCHUCTBHSL.

3naem: pasHble BHIBl KOMMYHHWKAIMH
(ycTHyt0, THCBMEHHYIO, BepOallbHYIO,
HeBepOANbHYI0, pealbHyl0, W [p.) JUIS
PYKOBOJCTBa KOMaHAOW U JOCTIKCHHS
IIOCTABJICHHO! 1IEJIN.

Ymeem:  yuuTeiBaTb B~ COBMECTHOM
JESITeIbHOCTY OCOOCHHOCTH INOBEIEHUS U
0O0IIeHHsI Pa3HbIX JIIOJCH.

Braoeem:  meromamu 3¢ dEKTUBHOTO
B3aUMOJICUCTBHSI € JIPYTUMH  YIICHAMHU

KOMaH/Bl, B TOM YHCJIE Y4YacTBYeT B
oOMeHe wuHpOpPManUel, 3HAHUAMH U
ONBITOM, M TIPE3CHTAIlMd PE3YJIbTaTOB

pabOThl KOMaH/IBI.

YK-6. CriocobeH ynpaBisTh
CBOHIM BpEMEHEM,
BBICTpaMBaTh U
PCaIM30BbIBATH TPACKTOPHUIO
CcaMOpa3BUTHSI HA OCHOBE
MIPUHITUIIOB 00pa30BaHMS B
TEYEHUE BCEH KU3HU

VK-6.1. Onpenenser nenu
COOCTBEHHOH NEATENBHOCTH,
OLICHUBAS MYTH UX JTOCTHXKCHHS
C YUYETOM PECYPCOB, YCIIOBHIA,
CpPEACTB, BPEMEHHOU
MEPCHEKTUBBI Pa3BUTUS
JIEATENBHOCTU U IUTAHUPYEMBIX
pe3yJIbTaToB

3naem. BO3MOKHOCTH TPUMEHEHHS CBOMX
PECYpCOB M MX HPENENOB Ul yCIIEITHOTO
BBITIOJTHEHHUS TOPYYEHHOH PabOTHI.

Ymeem: mposBIATH HHTEpec K ydebe
u UCTIONB3YEeT npeaoCTaBIsieMble
BO3MOJKHOCTH JUISI HPHUOOPETEHUS HOBBIX
3HAHWUU 1 HABBIKOB.

Braoeem:  ouenkodt  3QeKTuBHOCTH
UCIIONIB30BAHMSl  BPEMEHM M JPYTHX
pecypcoB TpH pEIICHHH IOCTaBJICHHBIX
3aj1a4, a TaKxKe OTHOCHTEILHO
MOJY4YEHHOI'0 pe3yJsbTaTa.

VK-6.2. @opmynnpyer nenu
COOCTBEHHOM JESATEIBHOCTH,
oTIpeeNisisl ITyTH UX
JOCTHKEHHUS C yUETOM
pecypcoB, YCIOBHM, CPENCTB,
BPEMEHHOU IEPCIIEKTUBbI
Pa3BUTHUS ACATECIBLHOCTH U
IUTAHUPYEMBIX PE3YJIbTaTOB

3Haem: BaXHOCTb IUIAHUPOBAHUS
MIEPCTIICKTUBHEIX 11EJICH NEeATeTFHOCTH C
Y4ETOM yCIIOBUH, CPEJCTB, IMIHOCTHBIX
BO3MOXHOCTEH, 3TAOB KapbePHOr0 pOCTa,
BPEMEHHOM NMEepCIEKTUBBI PA3BUTHUS
JISITEILHOCTH M TPeOOBaHUM PhIHKA TPY/Ia.
Ymeem. ycTaHaBIUBaTh IPUOPUTETHI
COOCTBEHHOH EATENBHOCTH, BRICTPANBas
IUIaHbI UX TOCTHXKEHUS.

Braoeem: MeTonamu orieHKH
pa3Ho00pa3HBIX peCypCcoB (JIMYHOCTHBIX,
MICUXO(U3NOIOTHIECKHUX, CATYaTHBHBIX,
BPEMEHHBIX U T.]I.), HCIIOH3yEMBIX JIJIS
pelIeHus 3a1a4 CaMOOPTaHU3aluu U
CaMOPa3BUTHSL.

1.3. MecTo AucuMILIMHBI B CTPYKTYpe 00pa3oBaTeIbHOM NPOrpaMMbl

Juctumnuaa « MeHeIKMEHT» OTHOCHTCS K 00s3aTeIbHOW YacTé OJ0Ka AUCIUILIUH Y4eOHOTO

IJIaHa.

Jns  ocBoeHMS [JaHHOM JIHUCITATLIMHBI

HEeO0XOINMBI

3HAHUS,

chopMHUpOBaHHBIE B TpoIlecce OOy4YeHHs Ha YpOBHE cpemHero (moiHoro) odmiero obOpa3oBaHus. B
pe3yabTaTe OCBOSHHSI AUCIUILTUHBI (GOPMUPYIOTCS 3HAHHS, YMECHUSI W BIaJICHUs, HEOOXOIMMBIE IS
HU3YUYCHUS MNOCICAYHOIUX JUCHUIIIMH KakK OGSI38.T€J'IBHOI>1 qacTHu y‘IeGHOI‘O II'taHa, TaKk M 4YacCTH
dhopmupyeMoit yuacTHUKaMu 00pa30BaTeIbHBIX OTHOIIICHHM.

2. CTpyKTypa JUCUMILIIMHBI
OO61mas TpyJ0€MKOCTh JUCIUTUIHHBI COCTaBIAET 3 3.€., 108 akageMuuecKkux 4acos.

CTpykTypa IMCUUNJIHHBI /51 04HOH (PopMbI 00yUeHus

YMCHHUA W BJIAACHUA,



O6veM auciumIuHBL B (popMe KOHTAKTHOM paboThl OOydYaIOUIMXCS C TMeJarorndecKuMu
paboTHUKaMU U (WIK) JUIAMH, TPUBIEKaEMbIMH K peaju3aluu 00pa3oBaTelIbHON MpOrpamMmbl Ha
UHBIX YCIOBHSX, TP MIPOBEACHUHU YUSOHBIX 3aHATHI:

Cemect | Tum y4eOHBIX 3aHATHI KonuuectBo
p 4acoB
7 Jlexknnu 20
7 CeMuHaphl 22
Bcero: 42

O6beM TUCHUITUHBL (MOyJis) B OpME CaMOCTOSATENIbHON pabOoThl 00YYAIOIIUXCS COCTABISAET
48 aka/JleMUYECKUX YacoB, IPOMEXKYTOUYHAs aTTecTalus (3k3ameH) 18 akajeMuuecKkuii yacos.

CTpykTypa IMCUMNJIMHBI /51 04HO-3204HOI (POPMBI 00yUeHH

O6bemM nucHUIIMHBL B (OpME KOHTAKTHOW DPAbOTHI OOYyYalOmUXCS € TeAarorudecKuMu
paboTHUKaMu ¥ (WIK) JUIAMH, TPUBIEKaEMBIMH K pealu3alliud o0pa3oBaTelIbHON MpOrpamMMbl HA
WHBIX YCIIOBUSIX, TIPY IPOBEICHUH YICOHBIX 3aHATHH:

Cemect | Tum y4eOHBIX 3aHATHN KomnuectBo
p 4acoB
7 Jleknuu 12
7 CeMuHaphl 12
Bcero: 24

O0beM TUCHUILTUHBL (MOTyJIs) B hOpME CaMOCTOSATENbHON paboThl 00YYAIOIIMXCS COCTABISET
84 akameMHYEeCKUX 4aCOB.

3. Copepikanue TUCHUNIMHBI

Ne | HammeHnoBaHue pa3gesia Conepxanue
AUCHUITIIMHBI

1. Hayunble 1mKosbl U ipupoaa Ynpaenenue u menedncmenm. OCHOBHBIC TIOHSATHS U UX
ynpasiieHus (McTOpHOTrpauiIeckuii U | cpaBHUTENbHAS XapaKTEPUCTUKA: ATUMOJIOTHS, COAEepKaHHE,
KOMHapaTPIBHI:IfI IoAXOoAbI K T'paHulbl TMPUMCHCHUS. I/ICTOpI/I‘IeCKI/Ie n COLMaJIbHO-
MCHC}Z[)KMGHTy) SKOHOMUHYCCKUC pEANTOCHIIIKHA BO3HHUKHOBCHUA

npoQecCHOHATEHOTO MEHEHKMEHTA.

Illxona nayunozo ynpasnenus u €€ 3Ha4YCHHE B MTOBBILICHUN
npousBoautTenbHocTH  Tpyaa. @D.Y.  Tednmop  kak
OCHOBOTIOJIO)KHUK TIOCTPOEHHSI CcUCTeMbl 3(ddexkTuBHOrO
npous3BoAcTBa (Teitmopusm). Jlenrtounsie rpadukun IJL
TanTTa. [IpuknagHas Hayka o aekeHun @. u JI. I'mibper.
Mexanuzanuss Tpyna U KoHsedep I'. dopna kak HoBas
TEXHOJIOTHS OPTaHHU3aLMU TTOTOYHOTO BBIMYCKa MPOAYKIIUH.

AOmunucmpamuenas wikoia W KOMIUIEKCHOE YIPaBJICHHUE
MPEeaNpUATHEM: TEOpUH «anMuHHUCTparum» A. daiions,
«panuoHanbpHON Oropokpatun» M. Bebepa, «dopmansHO#
opranuzauuny» I'. YpBuka.

Illkona uenoseueckux omuowenuii N €e posib B MHTETPaLliU
W YCTAaHOBJIEHUM «IO/UIMHHOW TapMOHMH HWHTEPECOB»
MEXAYy paOOTHUKAMU U aAMHUHHUCTpaLuel (HEOKIACCUIIH3M).
Brurag M. @omner B pa3paboTKy mpobieM MPHPOJIBI BIACTH
U MecTa 4YelloBeKa Ha MPENNpHUsITHA. XOTOPHCKHE
OKCIIEPHUMEHTHl M KOHLENIHMS «COLMAIBLHOTO pabouero» 3.




Mbsilo B TNpOTUMBOBEC KOHILEHIUU «3IKOHOMHYECKOIO
paGouero» I.  @opma. I[Ipobrnembl  oObeaMHEHHUS
¢dopmanbHOW W HedopMambHOW oOpraHm3anuii B paboTax
Y. bepnapaa.

Illlxona nosedenueckux Hayx  (buxesuopuzm) u €
UCCIICIOBAHUS: NOBEACHYECKUE CTEPEOTHIIBI, METOAbI
HaJIQXKUBAHUA MEXJIMYHOCTHBIX OTHOILEHWH, COLUAIbHOE
B3aMMOJICHCTBUE U KOMMYHHKAaIlMM Ha IPOU3BOJCTBE.
Teopun wmortuBaumun A.X. Macnoy, ®.M. TDepubepra,

J. MakKnennanna, B. Bpyma, JI. Iloprepa — 3. Jloynepa u
Ip. Biusare pykoBoAuTeNsl HA MOTHBAIIMOHHBIE YCTAHOBKH
pabotHukoB (Teopun “X” u “Y” JI. Mak I'peropa).

Illkona wmayxu ynpaenenusi W KOJIMYECTBEHHBIM aHaIN3
Ka4yecTBa MPHHATHS ONTUMANBHBIX penieHuil. Tekromorus
A.A. BormanoBa. Teopuss o60mux cucrem JI. ¢oH
beprananpu. Kubepnernka H. Bunuepa. HccrenoBanue
orepanuii (Teopurn MaccoBOro ooOciykuBaHHMA A. DpiaHra,
urp Jbx. HelimaHa, JIMHEHHOrO NPOrPaMMUPOBAHUS

Jx. b. Jlannura, QUHAMHYECKOrO NPOrPaMMUPOBAHUS

P. bemnmana).

Oprasu3zaiyst Kak 00BEKT yIpaBiIeHUs
(cucTeMHBIN U CyObEeKTHO-OOBEKTHBIH
MOJIXO/Ibl B MEHEJKMEHTE)

Opeanuzayusi: TIOHATUE U CYIITHOCTb.

OcnosHble  3aKOHbI  OpeaHu3ayuu:  CaMOCOXpPaHEHUS,
KOMIIO3MIIMKA / JIEKOMIO3WIUK (CIUHCTBA aHAIM3a U
CHHTE3a), MPOIOPIHOHATHHOCTH (TapMOHHWH), CHHEPIHH,

HAaUMEHBIITHX, WH()OPMHUPOBAHHOCTH, cBOcOOpasms,
OHTOTEHE3A.

Kpurepun knaccuukanum opraHu3alui: coUManbHas
OpraHU30BaHHOCTh (dbopmainbHBbIe, HedOopMalTbHEIE),
CTEICHD B3aUMOJIEUCTBUS c BHEIIIHEN cpeaoi
(MexaHUCTHYECKHE, OpraHHyYeckue), popmMa cOOCTBEHHOCTH
(rocymapcTBEHHBIE, MYHULMIANBHEIE, YacTHbIE,

OOIIIeCTBEHHBIE), TIPAaBOBOE TMOJIOKEHHE (KOOMEpPaTHBHI,
XO3SHCTBEHHBIC TOBApPHUILECTBA U OOIIECTBa), OTHOIICHUE K
mpuOBITN  (KOMMEpUeckrne, HEKOMMEpUYecKne), BHI U
XapakTep JeATeNbHOCTH  (HAy4YHBIE, HPOMBIIIICHHEIC,
¢uHaHCOBHIE, TOPTOBEIE, CEpBUCHEBIC u ap.),
MacITadHpyeMOCTb (xpymnHBIE, cpeaHue, MaJsle,
MUKPOTIPEIIIPUATHS), O0BEMY TOTHOMOUYMH ((HIHAIE,
NPEACTABUTENbCTBA,  OTHENICHHS,  JOYepHUuE  (QUPMBI,
MaTepUHCKUE KOMIIaHUH), (opMHUpOBaHUE OTHOLICHUN

BHYTpHU OpraHM3aLun (KopropaTHBHEIE,
WH/INBHY AJTUCTCKHE, 3IXOKPATUIECKHE,
MapTHUCUTIATUBHEIE).

Cmpamezuueckoe 6udeHue, MUccus U yeau OpeaHusayuu.
Konnermmss MBO II. J[lpykepa u ocobeHHOCTH ee
WCIOJIb30BaHUA B J€IOBOM MPaKTHKE.

Kusnennolli yukan opeanuzayuy: TOHATHE, KOHLETILUU
JI. Tetinepa (1972), k. I'puoouna (1981) m M.K. Anmuzeca
(1988), mx comepskaHuWe, CpaBHUTEIbHAsS XapaKTepHUCTHKA
CTaaui pa3BUTHS COBPEMEHHBIX KOMIIaHUH.

Cucmema: noHsTHE, 0a30BBIE COCTABISIOMINE (3JIEMEHTHI,
CBSI3W, BHEITHEE OKPYKEHHE, OPraHN3allMOHHbIE TPAHULIBI) U
BUIBI (3aKpeITast, OTKpbITas). CTPyKTypa H COAepKaHHe
CUCTEMHOTO  aHalu3a B  MEHE[KMEHTE:  H3y4eHHue
OpraHu3alyy KaK €IUHOTO IIeJIOr0; UCCIIeAOBaHKe €€ MecTa
BO BHEUIHEH cCpele; BbIIEIEHHWE YIHpaBiIdloUEed u
YHpaBJsieMON MOJICUCTEM (CyOBEKTHO-O0BEKTHBIN MOIXOM);




noctikenne 3¢dekra cuHepruu 3a cY€T UX NPABUILHON
HACTPOMKH.

Cpeoa opeanusayuu: BHyTpeHHsS (LeNH, 3aa4H, CTPYKTYpa,
TEXHOJIOTHH YIPAaBJICHUS, TIEPCOHAN) ¥ BHEIIHSS — IPSMOTO
(MOCTaBIMIMKK, TOCPEAHWKH, KOHKYPEHTBI, KOHTAKTHBIC
ayJUTOPUH, MOTPEOUTENIN) U KOCBEHHOTO (IIOJUTHYECKHUE,
IIPaBOBBIE, KOHOMUYECKUE, HAY4YHO-TEXHUUYECKHE,
nemorpaduueckue, KYJIbTYPHBIE, 9KOJIOTHYECKHE,
MEXAyHapoaHble (QakTopel) Bo3xeHcTBUS. MHCTpyMEHTHI
MOHHUTOpUHTa W ckanupoBaHus cpeapl (PEST-u SWOT-
aHanmu3bl). AJanTtanus OpraHu3allMd K BHYTPEHHUM W
BHEITHIM U3MEHEHHSIM.

VYmpaBneHueckuii  Tpyn WU
cogepxanue  ((HyHKIHOHATHHBIN
MPOLECCHBIN TIOJIXOJIbI
MCHEKMCHTE)

€ro
"
B

Ynpasnenueckuii mpyo xax ocobwlii 6ud uenoseuecKkou
OdesimenbHOCMU:  COCTaB  yYYaCTHHUKOB,  OCOOEHHOCTH,

MpPENMET, CpencTBa, cozepxKaHue, pe3yabTar,
perilaMeHTUPYIOIINE JOKYMEHTHI.
Yuacmuuxu ynpaenenueckozo mpyoa — PYKOBOIHUTEIH

(high-, middle- u low-management) ¥ WCIIOJTHUTENbCKUN
MEHEKepCKui  kopmyc. JIMHelWHble M anmapaTHble
MTOJTHOMOYHSI.

OcobenHocmu ynpagieHuecko2o mpyoa — OpUEHTalns Ha
HeNqd W IIeHHOCTH OpraHu3alluy; aJIMHHHUCTPHUPOBAaHUE
npoueayp, 00eceynBaOINX COXPaHEHHE €€ CTPYKTYPhl U
MTOICP)KUBAIONITNX  ONpPENCICHHBIA  padOunil  PeKHM;
AKIIEHTHI Ha MH(OPMAIIOHHO-aHATUTHYECKYTO
JIEATENIBHOCTh;  YEJIOBEKOOPUEHTHPOBAHHBIM  XapakTep;
yOpaBI€HHE  BpEeMEHEM W JPYITHMH  peECypcaMu;
OTIOCPEIOBaHHBIE (HEMaTepHaIbHbIE) Pe3yTbTaThI.

Ilpeomem ynpasnenueckoeo mpyoa — wuHopmarms. EE
OCHOBHBIC CBOWCTBa W XapaKTepUCTHUKH. TpeOoBaHUSI K
uHpOpMAIIMK B CHCTEMax yIOpaBleHWs. MeTombl ee
M3MEpEHUSI.

Cpeocmea  ympaeneHueckoco  mpyod.  WU3TOTOBJICHHUS,
KONMUPOBAHUS, Pa3MHOXKEHUs, XpaHEHUs, TPYINIUPOBKA U
MOWCKa JIOKYMEHTOB, 00paboOTKH, BBIBOJA W Mepenadu
uHQopManuu. ABTOMaTH3MPOBaHHOE pabodyee  MecTo
MeHeIKepa: TpeOoBaHMS K €ro  NPOCKTUPOBAHUIO,
amnmapaTHBIM CPEICTBAM M TPOTPAMMHOMY 00€CIEeUeHHIO.
HudpoBoil MEHEIKMEHT M €ro 3HAa4YeHHE B COBPEMEHHON
YIPaBIEHYECKOW MPAKTHKE.

Coodepoicanue  ynpaenenyeckozo mpyoa —  (QYHKUUH
MEHEDKMEHTA M UX BUABL: 001Ire 0a30BbIC — TUIAHUPOBAHUE,
OpraHM3alys, KOOPAWHAIM, MOTHBAlLIKA, KOHTPOJIb; O0IIre
JIOTIOJTHUTENIbHBIE — MPOTHO3WPOBaHUE, HOPMHUPOBAHHE,
MIPOEKTUPOBAHKE, PErYIHPOBAaHNE, YUET; HHTETPUPYIOIINE —
PYKOBOJICTBO, JIMIEPCTBO; CBS3YyIOIIME — KOMMYHHUKAIUH,
YIpaBJIEHYECKUE pEIIEeHUs; CIEeUUaIbHbIE — YIpaBIeHUE
(¢mHaHCAMU, MPOW3BOJCTBOM, ITOCTaBKaMH, MapKETHHIOM,
YEeIIOBEYECKUMH  pPEeCypcaMH, O€30MacHOCThI0 M TIp.;

CPENOOPUEHTUPOBAHHBIE  —  BHEIIHHWE, BHYTPCHHUE;
NPUYMHHO-CIIEICTBEHHBIE —  TOJIe3HBle, OecIoie3HbIe,
BpEIHBIC; MEHTAIBHO-(QHUKCHpPyEMble — SIBHBIC, JIATEHTHHIE;
o JIOTHKE pacnpenencHus - CBOMCTBEHHBIE,

HECBOWCTBEHHBIE, nyOmupyemble. OyHKIMOHAIBHBIA U
MPOIECCHBIN TMOAXOIBI: OT pa3ieleHus ACUCTBUH K HX
CUHTE3Y depe3 OU3HeC-TPOIIECChI.

Pezynomam ynpasnenueckoco mpyoa — YyIpaBICHUECKHE




peuIeHUs. Hx 3HAYCHUE, CYIIHOCTb, CBOICTBA,
knaccuukanms u THUIIOJOTHSI. TpeboBaHwus,
MpeabsABIAEMble K YINpaBICHUYECKUM pemeHusM. Craauu
MPOLECCA UX NIPUHATHS U peanu3aluu.

OpeanuzayuonHo-npagosgule O0OKyMeHmbl,
pearamenmupylowue  YNpagieHYecKylo  0esmenbHOCb.
yCTaB NPEANPUATHS, YUPEIUTENbHBIA TOTOBOP, CTPYKTYpa U
ITaTHAasg YHUCJIEHHOCTb, INTAaTHOE pAacIlMCaHhe, IpaBuia
BHYTPEHHETO TPYIOBOIO  pacmnopsika, KOJUIEKTUBHBIN

JIOTOBOP, STHYECKHI KOJEKC, TOJIOKEHUS 0
MOAPA3NICICHUSAX, IOJKHOCTHBIE WHCTPYKIMA W HWHBIC
peryiaMeHThI.

Cmpaﬂoeble pasiudus 6 niaaHuposanuu u opeanusayuu
ynpasenenyeckozo — mpyoa  (aMEpHUKaHCKasi,  SIIOHCKasd,
3araHOeBpONeiicKas, poCCUiiCKas MO MEHEPKMEHTA).

PykoBoacTBO M M1€pCcTBO
(cuTyanMOHHBIN U KOHTHHT€HTHBIH
TTOAXO/IBI B MEHEPKMEHTE)

Meneoocmenm kax uckyccmeo. YUeT HHIMBHIYATbHBIX
0COOCHHOCTEW oOpraHm3anuud  (CTPYKTypa, TEXHOJIOTHH,
pecypcHoe obecmedeHne) U e¢  paOOTHHUKOB  (YEpPTHI
XapakTepa, TICUXOJOTHS, MOTHUBEI H  CTUMYJBI) B
3aBUCHMOCTH OT CUTYaIlUH (CUTYAI[MOHHBIA TIOJIXO).
Pykosodumeny u eco mecmo Ha npednpusmuu: BIHSHUE,
BJIaCTb, POJIH.

Cmunu pyxosoocmea (aBTOPHTapHBIH, AEMOKpAaTHYCCKUH U
mubepanbHBId) ©  Memoowl  ynpagienus  (IIPaBOBEIE,
OpraHU3alMOHHO-aIMUHICTPATHBHEIE, 9KOHOMHUYECKHE,
coumanbHo-micuxonorunueckue). OcobeHHOCTH X BBIOOpa M
MPUMEHEHHS B COBPEMEHHOM MPAKTUKE MECHEIKMEHTA.
Jluoepcmeo: TmoHATHE, TIpUpona, BUILI ((dopMaTbHOE,
HedopManbHOE). XapakTepHbIe HYEpPTHl W THIIBI JIHIEPOB
(aBTOKpaTHUYECKUH, IEMOKPATHUECKHUH ).

Teopuu auoepcmea: «Benukoro uenoBeka» (E. Boprarr),
cutyarmonnsle (9.0. Ouanep), ncuxoaHATUTHIECKHE
(2.JI. bepn), nuuHocTHO-cuTyanmoHHsle ([x. bpayn),
atpubytuBasie (P.  Xpio3—P. Jlxwaerr—/x. Kypodwn),
obmena, wiu TpaHcakTHoro aHamm3a (d. Xeiimep),
Ha ocHOBe xapu3mbl (J[k. bepHer), TpaHC)OpPMAIIMOHHOTO
munepctBa (Cr. Komnmun3), uatepakTiuBHOro jmuaepcrsa (H.
XotopH), cepBrucHoro yuaepctsa (P. ['purmud) u mp.

Unoueuoyanvuvie  xawecmea — auodepog.  (U3NUECKUC
(SHEPrUYHOCTH, BBHIHOCIMBOCThH), YMCTBEHHBIC (WHTEJICKT,
paccyauTeNnbHOCTD, PEUIHUTENBHOCTB), ColMaIbHbBIE
(06GImUTENBHOCTD, CIIOCOOHOCTH MIPUBJIEKATh

K COTPYAHHUYECTBY JIpPYTHX JIOJEH, yMmeHHe paboTaTh
B KOJUIEKTUBE, TAKTUYHOCTH, JUILIOMATUIHOCTH), TPYIOBBIC
(HameneHHOCTh Ha JIOCTHKECHIES pe3ynbTara,
JI0OpPOCOBECTHOCT, B padOTe, YHNOPCTBO), OCOOCHHOCTHU
xapakTepa (YBEpeHHOCTb B cebe, JHTy3Ma3M, IKeJaHHE
PYKOBOJAHTH, HE3aBUCHMOCTb, YECTHOCTH U MPSIMOTA).
Cmunu auoepcmaa: OJTHOMEPHBIE (KoHIETIIHH

. MaxI'peropa, P. Jlaiikepra, K. JleBuna) 1 MHOromMepHbIe
(xonnermuu  P.  Brefika, JIx. Moyron, I[I. Xepcw,
K. branmapa).

CunvHovle u ciabvie cmopousvl pyKOB0OCMSEA U TUOEPCMBa:
CpaBHHTENIbHAS XaPaKTEPUCTHKA.

Omepoowcenmnocms U KOHMUHeeHMHbI  Nn00x00. Ux
BIMSHUE HA OpPraHW3allIOHHOE IIOBEJCHUE WM €r0 HOBBIC
HACTPOWKH, OCHOBAaHHBIC HA OaJTAHCE CHCTEMbI U CUTYaIIUU.
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JIMYHOCTH U KOJIJIEKTUB.
CaMOMEHEDKMEHT H
KOMaHI000pa30oBaHue
(4eTOBEeKOOPHUEHTUPOBAHHEIHN U
MIPOEKTHBIN MOIXO0IBI B MEHEIPKMEHTE)

Yenosex u cghepvl e2o dcusnu: 310poBbe (CaMOUYYBCTBHE,
BHEIUIHUHA BHJI, NOJBIKHOCTb, HACTPOCHHE, IHTAaHUE,
PEKUM, CIOPT, COH), OKpYKEeHHE (POIHbIE, KOJUIETH, APY3b,
coce/ld, ONIOHEHTHI), OTHOILIeHUs (oOmieHue, Aapyxoa,
mMo00Bb, CeMbsl), TpusBaHue (paboTa, Kapbepa, OH3HEC,
npodeccus, 3aHATOCTb, COLIMAJIbHBIH craryc),
o0ecnedeHHOCTh  (JOXOIBI, PAcCXOMAbI, YCIOBHS IKH3HH),
SAPKOCTh KU3HH (pa3BIeUCHHUs, OTABIX, XO00H, My TEIICCTBHS,
BIICUATIICHHUS ), JIyXOBHOCTh (Bepa, TBOPYECTBO,
JTyXOBHOCTH), CaMOCOBepIIIcHCTBOBaHMe (00ydeHme, paboTa
Hajg  coOOW, JUYHOCTHBIA  pocT). PeaxTtuBHBII

Y IPOPEaKTUBHBII MOIXOBI K TUIAHUPOBAHUIO KU3HH.
Camomeneosicmenm: OIpeleNeHHE JIUYHBIX LEHHOCTEH
u myTeil ux poctmxenna. SMART-ananu3 u gepeBo enen.
OCo0EHHOCTH MX UCTIONF30BaHUS B IUIAHUPOBAHUH Kapbephl
(cTparerust caMOpa3BUTHS ).

Opeanuzayusi  auunozo mpyoa. Daktopsl u  yciuoBus,
HampaBJieHHbIE HAa TIOBBIIICHWE €ro pPe3yJbTaTHBHOCTH:
(dopmupoBaHHE u pasBUTHE npodecCHOHATBEHBIX
KOMIIETeHLIMH,  BbIpabOTKa ¥ COBEPIIEHCTBOBAHUE
UHIUBUIYaJbHOTO  pabodero  CTWisA, OCHAIIEHHE |
opraHmzanuss pabodero MecTa, BBHIOOp ONTHMAJIbHBIX
UCTIOJIHUTEIBCKUX U KOMMYHUKATHBHBIX TEXHUK.

«bonvwasn namépKay ¢axmopos JUYHOCMU:
IKCTPaBEPTHOCTh (KOMMYHHKAaOEIBFHOCTh M KOMGMOpPT B
MEKITMYHOCTHBIX OTHOLICHUSX); KOHTaKTHOCTb
(mobponymme, NOHMMaHUE OPYTUX, AOBEpHE, MPOIICHHE);
J0OPOCOBECTHOCTD (OTBETCTBEHHOCT, Ha/IEKHOCTB,
CTaOMIBHOCTH ~ yMEHHE  OOpOThCS 32  pe3yibTar);
SMOLMOHANIbHAS CTa0MJIBHOCTh (CTENEHb CHOKOMCTBUS,
JHTY3Ha3Ma u YBEPEHHOCTH iy, Ha000poT,
HanpsHKEHHOCTH, HEPBO3HOCTH, MOJJaBJICHHOCTH,
HEYBEPEHHOCTH);  OTKPBITOCTh  (IIMpOTa  HHTEPECOB,
KpPEaTUBHOCTb, AapPTUCTH3M, TIOTOBHOCTb K BOCIPHUSATHIO
HOBBIX HICH).

IInanuposanue u ynpaeienue pabouum epemenem (marim-
meneddicmenm). KoHuerus «OamaHca MeEXIy JIMYHOR
KU3HBIO W paboToit». MeTOAWKH  OpraHu3alud |
a¢d¢exTrBHOr0 Hcnoibp3oBanus Bpemenu: ALPEN-meron,
nupamuaa Opanknuna, npunuun Ilapero, anamuz ABC,
marpuna [l. Diizenxayspa, CMCKY 3a1a4 U A€, UHTEIUICKT-
kapTel (mind maps), XpoHOMeTpax, rpaduk paboThl Ha
OCHOBE OMOpUTMOB, TexHUKa Pomodoro u jp.

Koumponv 6 maiim-menedcmenme. OCHOBHBIC OIIHOKH,
HPEISITCTBYIONINE BBINOJHEHUIO IIOCTABICHHBIX LENeH, U
CHOCOOBI MX KOPPEKTHUPOBKH (MCIIPABIICHUS).

Ilepconan xax umnepamuguwlil pecypc OpeaHu3ayuu u ee
2NIaBHbLU UHMeENLIeKmYalb bl Kanumai. HoBele KOHIENINH
HR (omxoxpatus, refimMu3anus, ympaBiIeHHE IPOEKTaMH,
NapTUCUIATUBHBIA MEHEIKMCEHT, YIpaBJICHHE 3HAHUSIMU U
Ip.) ¥ X BIUSIHUE HA PAa3BUTHE KOJUIEKTUBHBIX (OPM TpyHa.
Komanooobpaszoeanue — coepemennas npoepeccusHas
@opma Koonepayuu u compyoHuuecmed 6 OpPSaHU3AYUU.
ITonsTe «xomaHIbel». Ee OCHOBHbBIE THIBI: BEpTHKaJbHAas,
TOPU30HTAJIbHAS, KOMMUTET, CIennaIn3UPOBaHHas,
caMmoyImpasisieMasi, BupryansHas. Crtamun (GopMupoBaHusl.
JleTepMUHaHTBI ee CIJIOYEHHOCTH: KOMaHIHbIC
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B3aUMOJICHCTBHS, OOmMe 1M, MPUBICKATCIHLHOCTD
KOMaHJbl JUIsl KQKJOTO €€ WICHa, MOTHUBALUs YYaCTHHUKOB,
COIMATBHO-TICUXOJIOTHUECKNH KIUMaT (OpraHu3alliOHHAS
KyJbTYypa), TPYIIIOBOE MPHUHATHE PEIICHUH.

Ynpaenenue wongpnukmamu 6 xomamoax. VX TpUUMHBI

(HemocTaToOK pECypcoB, HEYEeTKOe paszzieneHue
00sI3aHHOCTEH, KPU3UC KOMMYHHKAIIUH, JHIHOCTHBIC
ACIICKThI, pa3janu4yud BO BJIAaCTU U CTaTyCC), CTUIIN

(KOHKYPEHTHBIN, YKJIOHEHHUE OT KOH(IMKTA, KOMIIPOMHUCC,
MPUCTIOCOOJICHNE, COBMECTHAs IEATEIHHOCTH) M METOIBI

yperyimupoBaHusi (MW  BBICIICTO YPOBHS, TOpru /
MIEPErOBOPHI, MOCPETHUYECTBO, CTUMYJIUPOBaHUE
KOMMYHUKALIHH).

Ipeumywecmea u nedocmamku pabomsl 6 KOMAHOAX.

HOTeHHI/IaJ'II)HBIe BbII'ObI 1 U3ACPKKH.

4. O0pa3oBaTe/IbHbIE TEXHOJIOTHH

Ne Buabl yueOHBIX

n/ | HaumeHoBaHue pasjaesia . Oo0pa3oBaTe/ibHbIE TEXHOJIOTUH

I 3aHATHI

1. | HayuHble mKOJIBI U Jlexknuu Jlekuus-Bu3yanusauus
IIPUPOJA YIIPABICHUS CeMuHapbl Pa3BepHnyTas Oecena-quckyccust ¢
(ucropuorpapuveckuii u CamocTrosTenbHas 00CyX/IeHUEM BOIIPOCOB TEMBI
KOMIIapaTUBHBIN Moaxoapl | pabora Pa300p KOHKpETHBIX CUTYyalHii, 3aJaHUuI
K MEHEPKMEHTY) KEHCoB

2. | Opranu3zanus Kak 00ObeKT Jlexunn Jlexums-Bu3yanuzanus
ynpasieHus (cucteMHbldi 1 | CeMuHaphbl
CyOBEKTHO-00bEKTHBIN CamocTosTenbHas Pa300p KOHKpETHBIX CUTYyalUii, 3aJaHUuI
MOJIXObI B MEHEPKMEHTE) | paboTa KelcoB

3. | YopaBnenueckuit Tpya u Jlekuun Jlekuus-Bu3yanusauus
€ro CoJIepKaHue CemuHapsbl Pa300p KOHKpETHBIX CUTYyaIni, 3aJaHul
(pyHKUIMOHANBHBIN U CamocTrosTenbHas KEWCOB
IIPOLIECCHBIN MTOAXO/bI B pabota
MEHEDKMEHTE)

4. | PykoBoncTBO M uzepcTBo | Jlekuuu Jlekuusa-pu3yanuzanus
(cuTyalMOHHBIN U CeMuHapsl I'pynnoBas quckyccus,
KOHTHHI'€HTHBIN moaxonsl B | CamocToATeNnspHAs Pa300p KOHKpETHBIX CUTYyaInui, 3aJaHul
MEHEIKMEHTE) pabota KelCcoB

5. | JIM4HOCTH U KOJUJIEKTUB. Jlekuun Jlekuus-Bu3yanusauus
CaMOMEHEKMEHT U CeMuHapbl Pa300p KOHKpETHBIX CUTYyaIHii, 3aJaHUuI
KOMaH1000pa3oBaHue CamocTrosTrenbHas KEHCOB,
(4emoBEKOOPUEHTUPOBAHH | paboTa TectupoBanue
Bl U IPOEKTHBIN MTOAXO/IbI CobecennoBanue no pe3yibraTam
B MEHE/PKMEHTE) OCBOEHUS AMCLUILIINHBI
B Oonpmieil wactu Kypca HUCHOJB3yeTCSl MPOOJEMHBIA METOJA H3JI0KEHHUS JIEKIIMOHHOTO

MaTepuana, CIelaH aKIEeHT Ha KOHTeKCTHoe oOydeHue CTyAeHTOB. llpakTuyeckue 3aHATHS

MPOBOJATCS, B OCHOBHOM, B (opme pa3dopa KOHKPETHBIX KEHC-CHUTyallMii C HCIOJIb30BAHHEM
TexHonoruu «O0y4eHune B COTpYIHUYECTBE» U IUCKYCCHUI.
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CamocrositenbHass paboTa CTYAEHTOB TPOBOJAMTCA JUISI TOATOTOBKM K  BBIMOJHEHUIO
MPaKTUYECKUX 3aJjaHui, pa3doopy Kelc-CUTyalui, TeKyleMy U MPOMEKYTOUYHOMY KOHTPOJIIO 3HaHUMN
(uHaMBHyanbHast paboTa CTyACHTa B KOMIIBIOTEPHOM Kjlacce MU OMOIHOoTEKE).

B nmepuon BpeMEHHOrO TPHUOCTAHOBIEHUS TIOCEHICHHS] OOYYarolIMMHCS TOMEIICHUH U
tepputopuu PI'TY mnsa opraruzanuu yueOHOTO TIpoiiecca ¢ IpUMEHEHUEM JIEKTPOHHOTO 00YUYEHUS U
JTUCTAHIIMOHHBIX ~ O0pa30BAaTENbHBIX TEXHOJIOTUH MOTYT OBITh HCIIOJIB30BAHBI  CIIEAYIOIINE
00pa3oBaTebHBIE TEXHOJIOTHH:

— BUJICO-JICKLIUU;

— OHJIAWH-JIEKIIUU B PEKUME PEATbHOTO BPEMEHHU;

— DIIGKTPOHHBIE YUYEOHUKH, YUeOHBIC TOCOOUS, HAYYHBIC U3JaHUS B DJIEKTPOHHOM BUJE U IOCTYII
K HHBIM 3JICKTPOHHBIM 00pa30BaTEIbHBIM PECYpCaM;

— CHCTEMBI LI 3JIEKTPOHHOI'O TECTUPOBAHUS;

— KOHCYJIbTAIlUU C UCMOJIb30BAHUEM TEJIEKOMMYHUKAIIMOHHBIX CPE/ICTB.

5. OueHka MIaHUPYyeMbIX Pe3yJIbTATOB 00yUYeHHusl

5.1 CucreMa oleHUBAHUSA

Dopma KOHTPOJIA Makc. KOJIM4€eCTBO
0aJ1J10B
3a oany Bcero
padory
Texkynmi KOHTPOJIb:
- ydacTHe B 00CYX/I€HUH TEOPETUYECKHX BOIIPOCOB HA CEMUHAPCKUX 2 Gamna 18 Ganos
3aHATHUSIX
- BBITNIOJIHEHUE NMPAKTHYECKUX 33JaHUN HA CEMHUHAPCKUX 3aHATHIX 4-5 GaynoB 42 banna
[IpomexxyTouHas aTTecTalys — 3K3aMeH 40 6asoB
HToro 3a cemectp 100 6anmoB

[losy4ueHHBII COBOKYIHBIN pe3yIbTaT KOHBEPTUPYETCS B TPAJAULIMOHHYIO IIKATy OLICHOK U B
1IKaity oueHok EBpormelickoil cucteMsl nepeHoca u HakorieHus kpenutos (European Credit Transfer
System; nanee — ECTS) B cCOOTBETCTBUU C TaOIUIICH:

IIxana
100-6annpHas mkana | TpagunuoHHas ImKana ECTS
95 -100 A
2304 OTIINYHO B
68 — 82 XOpOIIO 3a4TEHO C
56 — 67 D
5055 YAOBIIETBOPUTEIHHO B
20-49 FX
0-19 HEYI0BJIETBOPUTEIIHHO HE 3aYTEHO v

5.2 Kpurtepuu BbICTABJIEHNS] OLIEHKH IO JUCHMUILIIHHE

Bamasl/ | Ouenka no Kputepnu onieHKH pe3yabTaToB 00y4eHUs M0 AUCHUILINHE
HIkana | AUCHMILINHE
ECTS
100-83/ OTJINYHO/ BricTaBnsercsa o0yyaromemMycs, €CIM OH TITyOOKO M IIPOYHO YCBOMI TEOPETHIECKUH U
A.B 3aYTEHO MPaKTUYECKUN MaTepHall, MOXET NPOJIEMOHCTPHPOBATE 3TO Ha 3AHATHAX H B X011
NIPOMEXYTOYHOHU aTTeCTallUU.
OOyuaronuiicsi HCUEpPIBIBAIONIE U JIOTHYECKH CTPOWHO M3JIaraeT y4eOHbIH MaTepHuar,
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Bamasl/ | Ouenka no Kpurtepun oueHky pe3yJibTATOB 00y4eHUs MO AMCIUIIMHE

Mlxana | AMCHUMIINHE

ECTS
YMEET YBSA3BIBATH TEOPHUIO C MPAKTUKOMN, CIPABIISIETCS C PEIICHUEM 3a]1a4
npoQeCCHOHATBHON HATIPABICHHOCTH BRICOKOTO YPOBHS CIOKHOCTH, MPABHIIEHO
00OCHOBBIBAET MIPUHATHIC PEIICHUS.
CB0O0OOIHO OpUEHTHUPYETCS B yueOHOM U MPo(ecCHOHATLHON JINTepaType.
OreHKa MO JUCUUIUIMHE BBICTABISIOTCA 00yJaromeMycs C YI6TOM Pe3yIbTaToB
TEKyLIeH U IPOMEXYTOUHOM aTTECTALUH.
Komnerentym, 3akperiéHHbIe 3a TUCIUILINHOMN, C(OPMIPOBAHKEI HA YPOBHE —
«BBICOKUIY.

82-68/ XOpoIo/ BricTaBnsieTcs 00y4aromeMycsi, €CIH OH 3HACT TCOPETUUYCCKUN M MPAKTUICCKHUI

C 3a49TEeHO Marepuai, TpaMOTHO | 110 CYIIECTBY M3/1araeT €ro Ha 3aHATHSAX U B XOZ€
MMPOMEIKYTOYHOHN aTTCCTALIMU, HE AOITYCKasd CYIICCTBECHHBIX HCTOYHOCTCH.
OO0y4atonIuiicst IPaBMIIBHO MTPUMEHSIET TEOPETHICCKUE TTOJOKEHUS TIPH PEIICHUN
MPaKTUIECKUX 3a/1a4 PO eCcCHOHAITBHON HAIPaBICHHOCTH Pa3HOTO YPOBHS
CJIO)KHOCTH, BJIaJICCT HEOOXOAUMBIMH JIJIsl STOTO HABBEIKAMU U TIPUEMAMHU.
JlocTaTo4HO XOPOIIO OPUEHTHPYETCS B yUEOHOH U TIpo(ecCHOHANBEHOM JIUTEpaType.
Or1leHKa M0 JUCIUILUINHE BBICTABIISIOTCS 00yJaromeMycs ¢ YI6TOM pPe3yJIbTaToB
TEKyIIeH U MPOMEKYTOUHOM aTTECTAIUH.
KomnereHiuin, 3aKperyiéHHbIC 3a AUCIUILTHHOMN, ChOPMHUPOBAHBI HA YPOBHE —
«XOPOLIMKY.

67-50/ YJIOBJICTBO- BricTaBnsercs o0ydaromemycs, €CIH OH 3HAeT Ha 0a30BOM YPOBHE TEOPETHUCCKUHA U

D,E pHTENBHO/ TPaKTHHECKHH MaTepHal, OMyCKAET OTAEIbHbIE OITMOKH TIPY €T0 W3JIOKECHUN Ha
3aHATHUSIX U B XOJI€ MTPOMEKYTOUHOM aTTecTaluy.

3a4TeHO OOy4aronIuiicst UCTIBITEIBACT ONPECIEHHBIC 3aTPYAHCHUS B IPAMCHCHUN

TEOPETUYCCKHX MOJIOKCHHI MTPU PEIICHUH MPAKTHYCCKHUX 3a1a4 MPodheCCHOHATBHON
HATPABJICHHOCTH CTAHJIAPTHOTO YPOBHS CIIOKHOCTH, BIaJICCT HCOOXOIUMBIMHE IS
3TOr0 6a30BBIMU HABBIKAMH U IPUEMAMU.
JleMOHCTpHUpYET AOCTATOUHBIN yPOBEHb 3HAHHS YUEOHOM JINTEPATYPHI M0 AUCIHUILINHE.
OreHKa MO JUCHUILUIMHE BBICTABISIOTCS 00yJaromeMycsi C YIETOM Pe3yIbTaToB
TEKYLIEW U IPOMEXYTOUHOM aTTECTALUH.
KomnereHniyun, 3akperiéHHbIC 3a JUCIUILTHHOMN, COPMIPOBAHEI HA YPOBHE —
«IOCTaTOYHBINY.

49-0/ HEYJOBJIET- BricTaBnsiercs oby4daromemMycsi, €CIi OH He 3HaeT Ha 6a30BOM ypOBHE TEOPETUUECKUI

F,FX BOPHUTEIBHO / | ¥ HOpaKTHYEeCKUH MaTepual, ):lOHyCIiaeT rpyOble OIIMOKY MPU €T0 M3JI0KESHUH Ha
3aHATUSX U B XO/€ IPOMEKYTOUHOHM aTTecTaluu.

HC 3a9TCHO OO0y4aronuiics: NCTIBITHIBAET CEPHE3HBIE 3aTPYTHEHUS B IPUMEHEHHH TEOPETHIECKUX

MTOJIOXKEHHUH TIPU PEIICHUH MPAKTHIECKUX 32124 MPO(eCCHOHATHHOMN HAIIPaBICHHOCTH
CTaHIAPTHOTO YPOBHS CIOKHOCTH, HE BIIa/IeeT HEOOXOIUMBIMH ISl STOTO HABBIKAMH U
IpUEMaMH.
JeMoHCTpHpYeT (pparMeHTapHbIC 3HAHUS YUCOHOW JIUTEPATYPHI 110 TUCIUILIHHE.
OreHka Mo JUCIUIUIMHE BBICTABISIOTCS 00ydaomeMycsi ¢ y4éTOM pe3yIbTaToOB
TEKyLIEeH U IPOMEXYTOUHOM aTTECTALUHU.
KoMnereHnnumn Ha ypoBHE «JIOCTaTOYHBIIY, 3aKPEIUIEHHBIE 38 IUCLUIUIMHOM, HE
c(hopMHUPOBAHBI.

5.3 OwneHouHble cpeacTBa (MaTepHaJbl) ISl TEKYIIero KOHTPOJISI YCIIeBaeMOCTH,
IIpOMe)KyTO‘lHOﬁ arrecranumu oﬁyqaloumxcsl 0 JMCHHUIIJIMHE

IIpuMep TecTOBOrO 321aHUS K MPOMEKYTOYHON ATTECTAUMM MO0 JUCHMILIUHE « MeHeTKMeHT»

1. B 1912 roay 12 npuHUMIIOB MeHEAKMEHTA ObLIH C(POPMYJITUPOBAHBI:
a) A.®daitonem;

0) Ix.2.Mboiio;

B) M.Bebepowm;

r) ®@.Teitnopowm;

n) I'.OmepcoHoMm.
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2. ABTOopcTBO padoThl «[IpuHIMNBI Hay4YHOro ynpasjaeHus» (1911 r.), mydaukanust KOTopoit
MOCJIYKHMJIA HAYAJI0OM NPU3HAHUSA MEHEI)KMEHTA HAYKOH U CAMOCTOATEJIbHOI 00J1aCThI0
HCCJIeJOBAHNMN, IPUHAJICKHT:

a) A.®daitomio;

0) /Ix.2.Mbiio;

B) M.Bebepy;

r) ®.Telnopy;

n) [.Omepcony.

3. BnepBble cocTaB (PYHKIHI ynIpaBJeHUus: ObLI NPeVIO/KeH:

a) A.Daitonem;

0) /Ix.2.Mbiio;

B) M.Bebepowm;

r) ®.Teinopowm;

n) [.OmepcoHoM.

4. IIpobJsieMa «4e10Be4eCKHX OTHOLICHH D MeKAy HHANBUAYYMaMHU B pa004HuX yCJIOBHSIIX
Brepsbie (1927 r.) Oblj1a U3y4eHa:

a) A.®daitonem;

0) Ix.2.Mboiio;

B) M.Bebepowm;

r) ®.Teitnopowm;

n) I'.OmepcoHoMm.

5. KosimuecTBO 4ej10BeK, KOTOpoe MOKeT ObITh 3¢ (peKTUBHO 00beIMHEHO 10/l eAUHBIM
PYKOBOJACTBOM —

a) MPUHIIUI €IUHCTBA MOJYUHEHUS;

6) MacmTal ynpaBiasieMOCTH;

B) GYHKIUS YIIpaBJICHUS.

6. Peakuusi OpraHu30BaHHOM CHCTEMBbI, HATIPABJICHHAS] HA NPeJ0TBPALLCHHE HCKAKEHHUS
HH(pOpMaLMHU NPH NepeJaye ee yepe3 yBeJMYHUBaIONIeecs KOJINYECTBO YPOBHeHl ynpaBJieHUs —
3TO

a) IICHTPATU3AIIHS;

0) JeLeHTpaIn3aus;

B) JeTIapTaMeHTaIu3allusl.

7. OTHOCHTEILHO CAMOCTOSITe/IbHbIE, CIIEIIHATU3HPOBAHHBIC H 000C00/1eHHbIE YYACTKH
yHpaBJeHYeCKOi 1esiTeJIbHOCTH — 3TO

a) YPOBHHU yTIpaBJICHUS;

0) pyHKIIMU yrpaBIICHHUS;

B) CKaJIsIpHas LENb.

8. KosinuecTtBo uH(poOpManumn, KOTOPOM pacnoJiaraer OpraHu3anus o nmoBoaAy KOHKPETHOro
(pakTopa BHewIHel cpeabl 1 YBEPEHHOCTh B 3TOM HH(OPMALMHU OINpeJeser:

a) HEOTPEICIICHHOCTh CPEJIbI;

0) CIIO’)KHOCTB CpeJIbl;

B) B3aUMOCBSI3aHHOCTH (JaKTOPOB CPEIBI.

9. B Teopusix MOTHBALIUM NPeANOJIaraeMasi HeHHOCTb HJIH NPHUBJIEKATeIbHOCTD Il MHANBHIA
MOJIY4eHHOI'0 BO3HATPAKAEHUS, ITO —

a) CTUMYJT;

0) MOTUB;

B) BaJICHTHOCTb.

10. Opranu3zaumio Kak CJ0KHYKH CHCTeMY YNPABJIEHHSI XapAKTEPU3YHT TaKHe CBOWCTBA, KaK
(MHO2KeCTBEHHBII BHIOOP):

a) HAJIMYME HECKOJbKHX IENCH;

0) XaOTUYHOCTDH CBA3EH MEXY DJIEMEHTAMU;

B) HE3aBUCHUMOCTb OT OKPY>KEHUS;
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r) OOJIBIIIOE YHCIIO 3JIEMEHTOB.
11. OTHOLIEHUSI MeKAY JIEeMEHTAMH CTPYKTYPbI OPraHM3aluM NOJAEpP:KUBAKOTCH Ojarogapsi
CJIeAYIOUIUM CBS3AM (MHOKEeCTBEHHbIH BbIOOP):
a) QyHKIIMOHATBHBIM;
0) TMHEWHBIM;
B) IPOU3BOJICTBEHHBIM;
T') PIHOYHBIM.
12. B opranm3anum ABM:KeHMe MH(OPMALMHU U YNPABJEHYECKUX PELIeHHUI MO TeM MM MHbIM
(pyHkuusam ynpasiaenus odecneduBaercsi Os1aroaapsi CBA3sIM:
a) QyHKIIMOHATBHBIM;
0) TMHEWHBIM;
B) IPOU3BOJICTBEHHBIM;
T') PIHOYHBIM.
13. B opranmsanum ABUKeHHe HH(OPMALMHU M YIPABJICHYECKHX PelIeHU MeX1y JHHEHHbIMH
PYKOBOAUTEISIMH o00ecnieunBaeTcsi 0/1arogaps CBsA3sAM:
a) GyHKIIUOHATBHBIM;
0) TMHEWHBIM;
B) IPOU3BOJICTBEHHBIM;
T') PIHOYHBIM.
14. YcraHoBHTE COOTBETCTBHE MEKAY MOHATHEM U €ro onpeaeJeHuemM.
1. MeTosibl MEHEIKMEHTa, OCHOBAaHHBIE Ha COBOKYITHOCTH CIIOCOOOB BO3CHCTBUS ITyTEM CO3/1aHUS
SKOHOMMYECKUX YCIOBUMN AJI JOCTUKEHUSI TOCTABJICHHBIX 1eJIel
2. MeTtosibl MEHEIKMEHTa, OCHOBAaHHBIE Ha crI0c00axX BO3ACUCTBUS Ha OPraHU3AIMOHHBIE OTHOLICHHUS
MOCPEICTBOM MPSIMBIX TUPEKTUBHBIX YKa3aHUI
3. MeTo1bl MEHEKMEHTa, OCHOBAaHHBIE Ha CIIOCO0axX aKTUBHOTO BO3JICHCTBUS Ha CO3HAHME
PabOTHUKOB M OCYIIECTBIISIONINE MOPAJIbHOE CTUMYJIUPOBAHUE TPYAOBOM 1€ATEIHbHOCTH
Yemanoeume coomseemcemeue medxtcoy HymMeposaHHuIMU 00beKmamu 6 popmynuposKe 3a0aHus u
sapuanmam. Omeemos
a) COLIMAJIbHO-2KOHOMHYECKHE;
0) PKOHOMUYECKHUE;
B) aIMMHUCTPATUBHBIE (OPraHNU3allMOHHO-PACIIOPSIUTENBHBIE);
T') COIIMAIbHO-TICUXO0JIOTHYECKHE.
15. KonkperHble (4acTHbIe) GyHKIMH YIIPABJICHHUS TECHO CBSA3AaHBI C (€CO) CIeIYIOIIUM:
Ykaoicume ne menee 08yx eapuanmos omeemos
a) crienuUKou;
0) MoBeIeHUEM OTPACIIEBBIX OPTraHOB YIIPABIICHUS;
B) OJJEPKAHUEM KOMIIETEHTHOCTH;
I') OCHOBHBIMH C(pepaMu AESITETbHOCTH.
16. YcTanoBHTe COOTBETCTBHE MEK1Y NOHATHEM U €r0 ONpeae/eHHeM.
1. JIunepctBO
2. BinsiHue
3. PykoBoICTBO

Yemanosume coomeemcemeue medncoy HymepoeaHHviMu 00beKmamu 8 opmyaIuposKe 3a0anus u
6apuaHmam. Omeemos
a) BO3MOYKHOCTh OKa3bIBaTh BIIMSHHUE HA [TOBEJICHUE JPYTUX JIMIL
0) CIOCOOHOCTH YEIIOBEKa OKa3bIBaTh BIMSHUE Ha OT/IEIbHBIC IMYHOCTH WM TPYTIIIBL,
HaIIPaBJIsAs UX YCWINS Ha JOCTHXKCHHE LIEIeH OpraHu3anuu
B) YMCTBEHHBIH U (PU3UUECKUH MPOLIECC, B PE3YIbTATE KOTOPOT'O NOJYNHEHHBIEC BBITTIOIHSAIOT
IpeN1CcaHHble UM O(QHIIMAIbHbIE TOPYUCHHS U PEIIAOT OIIPEICJIEHHbIE 3a/1a41
17. B cooTBeTCcTBHH ¢ NOBeeHYecKkol Teopueil muaepcTea K. JleBnna, pykoBoauTe/ib, KOTOPbIii
€IMHOJIMYHO IPUHUMAET PellleHHe U U3BeliaeT 0 HeM NOAYMHEHHBIX, ABIACTCH. ..
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a) 1ubepainom;
0) aBTOKpaToOM;
B) IEMOKPaTOM;
') HOBaTOPOM.

18. 3agaya peryiMmpoBaHUs MEKJIMYHOCTHBIX OTHOLIEHUA OTHOCUTCS K CJeAyIolIeil rpymnme
METO/I0B yIIPaBJIeHMUSI.

a) COIMANIbHO-TICUXOJIOTUYECKUX;

0) BOCIIMTATEIbHBIX;

B) 9KOHOMHUYECKHX;

') aIMUHUCTPATUBHBIX.

IIpakTHyeckue 3agaHus A TEKyLIero KOHTPOJIA
Keiic-cutyanus: «Kapbepa Bbiuuia 6okom»'

Tarpsina YamislruHa, OTKPbIB MEHIO, MEUTATENIbHO YIbIOHYyNach. HakaHnyHe oHa BepHylach U3
KOMaHIUpoBKH B Cubupb: kommnanus «CrenrpaHcaopy», B KOTOpol oHa pabotaina, moctasisuia 400-
TOHHBI PEaKTOp MeCTHOMY HedrenepepabarbiBaromeMy 3aBoay. PHUHAIbHAS CTAAMA BBITPY3KH
peakTopa ¢ Oap)ku 3aHsIa MOYTH HEJEINI0, U 3TH JHU TaThsHa NPOXKKIIa OYeHb HHTEHCHUBHO.

— Tak, 4T00BI y Bac Takoro CbecTb... lIpazaHuynoro? M-m? — oOHa JIMCTaja MEHIO, MOKa
ouMaHT BeDkUAAN. — JlaBaiiTe YyepHUYHBINA lecepT JUIsl Hauaia — CEerojHs HauHeM ¢ KoHna. 1 aBa
Ookaiia BUHa — BOT TaKOTro. XOTS JIAAHO, HECUTE OYTBHUIKY.

Bropoit Gokan mpeaHa3zHauancs moupyre, ¢ kKotopod TartesHa paborana B UT-otmene: obe
JEBYIIKM OTBEYalIM 3a pa3pabOTKy IPWIOKEHUH I OTCIEKHUBAaHUSA TPaHCIOPTUPOBKH TIpy3a.
Cob6ctBeHHO, TaThsiHy BBI3BAIM Ha OOBEKT, YTOOBI OHA OblIa MOJA PYKOH, €clii B IMporpaMmax
ciyuntes cooii. Ho Bce pabotano kak 4ackl, u TaThsiHa, 4TOOBI HE CHIETh O€3 Jiena, HAlPOCHIach B
MOMOIIHMIIBI K MH)KEHEpaM, PyKOBOJUBIINM pa3rpy3Koi peakTopa.

— Ilpuser, nogpyra! — y cronuka nossuiacs Jlronmuna Patkuna. — KomanaupoBka, cMOTpIO,
nonuia Tebe Ha nonp3y. Cusienb kak camoap!

— U 6ypmo! S Ham BHHA 3aka3aia, Tak 4TO Mpeajaram Tede OCTaBUTh MAIlIMHY Te-HHOY b Ha
MapKOBKE.

— Hy, s Tak u cnenana. JlaBai, paccka3blBaid.

B Cubups Tatesany nossan Koncrantun EropoB, HauanbHHUK OTAeNla TPAHCIOPTUPOBKU IPY30B
«Cnenrpancaopa». Ilox koHel, KOMaHIMPOBKU OH IPENJIOKUI el nepeiitu B ero otaen: «llogymaii,
MIOTOBOPH CO CBOEH HauaJIbHUIICH, 3aKOHYM TaM CBOU Jiesia — U K HaM. Tebe, MHe KaxeTcs, paboTa «B
1oJie» 0OJIblIe HPaBUTCSH, J1a M F0JIOBA Y TEOsI Ha MECTE, @ OCTaJIbHOMY HAYUHILbCS».

— Bce, nepexoxy k EropoBy, — kareropuuno 3asBuia noapyre Yamisiruna. — OH Ho3Bal K
cebe! Tax 4To Mo3apaBb MEHS.

— Ilonoxnu, naBait o nopsiaky, — Jlroamuna rimotHyna BuHa. — Yrto Bapyr?

— Jla 3amon6anacek st B UT. Tsl cebe He mpeAcTaBisies: 1 nmpopadoTaia HEEN0 Ha pasrpy3Kke
KaK JIOIab U cpa3y MoYyBCTBOBaia ceds yyuine. A?

— Jla sticopust 3T0: HOBBIC IO, MecTa, mpupoxa. [IpolineT, He cnemy.

Jlrogmuna paboTana B KOMIIaHWU JoJiblie noapyru. Ei crano memHoro 3aBuaHo, yTo Eropos
no3Bai K ceOe He ee. «XoTs Ha Kol MHE padora B nose? He Moe 3T0, — moaymaina ona. — Ho Mor 661
U TIPOCTO TPEITIOKHUTHY.

— He ckaxu. Tam nossTHbIE 3a1a4u, 1EIU, — paccyxkaaia TeM BpeMeHeM Yarusiruna. — Jla u
B3aMMOOTHOIICHUS MEXIy JIOAbMHU... oHU npyrue. He oducusle, yto nu. He 3naro. Mue Tam
uHTEepecHee. B o0miem, cBAIMBAIO 5 OT HAIIEH IPHIM3HI.

Jlrogmuna eiBa 3aMETHO YCMEXHYJIach:

1 Kapnepa Beimmia 6okom URL: https://hbr-russia.ru/karera/lichnye-kachestva-i-navyki/al6701/ (mata oOpamieHus:
21.08.2020). — TekcT: 3MeKTPOHHBIMH.



17

— IMonoxau, oHa xe eme 100po 10KHA AaTh. [IOTOM — reHIUupeKTOp YTBEPIUTD.

— Jla aro neranu. [eno pemenHoe. EropoB ke aBTOpUTET: pa3 MO3BaJl, OCTAJIbHBIE YTO —
npoTuB OyayT?

— Hy, Torna 3a Te0s, — JlronMumna yokHynack ¢ TaTesHo#. — YT0OBI y TEOs Bce MOTy4nIoCh!

— AmuHb!

Heoxunanuslii 6apbep

Co nus Bo3BpameHus u3 Cubupu mpomuia yxe Henens, HoO TaThsiHa BCE HUKAaK HE MOTJja
MIOTOBOPUTH CO CBOEH pyKoBoauTesbHULIEH. Ta Oblla TO 3aHsATa, TO Ha Bble3fe, TO Y PyKOBOJCTBA.
CopoxanessatunerHss Vpuna I'eoprueBna Kynunosa npuiiia B koMnanuio 6osee 20 et Hazal U3
xumudeckoro HUU, rne ona Bo3rnasmsiia mabopatoputo. 3a 3TO BpeMsi OHA CMEHHUJIA TPOQECCHI0 U
nopocna 1o pykosoautens UT-otaena u 3aMecTUTeNs TeHIUPEKTOpA.

[Tocne komanapoBKU TaTbsiHA ¢ ABHOM HEOXOTOM MOSIBISAJIACH B OTJAEJE, YErO paHbIIE 3a HEW
He 3ameuanoch. OmasnpiBana. Ha nenmoBble mUChbMa KOJUIEr OTBedana ¢ OOJBIION 3aaepiKKOH.
«3BUHUTE, CIy4yaliHO yaajuia», — OOBACHAIA OHA HECKOJIbKO Pa3 B MHChMaXx.

— Yro 310 ¢ Hell? — nouHTepecoBanach kak-1o Mpruna Kyaunosa.

— A BbI pa3Be He 3Haete? Ona xe nepexoauT k EropoBy, oH mo3Ban ee k cedbe, — OTBETHIIA
0JIHa U3 coTpyaHull. — Bce B kypce. Mbl Jaxke OTMETUIIN 3TO JEO.
«naTepecnoe kuHo, — moaymana KynunoBa. — BooOie-To s ee HUKyaa HE OTIyCcKajia — y

HAC U TakK JIOJIH He XBaTaeT. A OHA y MEHs 1a)Ke pa3pelleHus] He CIpalliBalia, HE TOCOBETOBAJIACH.

UYepes nens Mpuna ['eopruesHa codbpana Becb OTieN.

— VY Hac mosiBWIach HOBas 3afada. byxranTepsl mompocuiau HHTErpupoBarh «1C» ¢
nporpaMMaMH y4eTa JBIKEHHsS Tpy30B. Kpome Toro, Hameuaercs OOJIBIION TPOEKT — TIOBE3EM
netanu Typobun Ha ['DC. Ham HyxHO OyneT MOBECTH JO ymMa MpOrpaMMbl MOHHTOPHHTA TPY30B W,
BO3MOXKHO, IIOMOYb I/IH}KeHepaM OHTI/IMI/ISI/IPOB&TB paC'-IeTI)I.

YcnpimaB 0 HOBOM OOMNBIIIOM TpoekTe, TaThsiHa 3aBONHOBaNAch. I[IpoeKT OBLT CIIOKHBIN:
MPEATNOJIAaraioch MPUBICYCHUE aBTOMOOUIILHOTO, KEJIE3HOIOPOKHOTO M BOJAHOTO TpaHcmopTa. HykHO
OBLIO IPHUIyMaTh YHUKAIbHOE KPEIUICHUE TPy3a, paccuuTaTh 3((HEeKTUBHOCTH UCTIOIH30BAHUS KPAHOB,
Oapx. U, BeposATHO, MOAHMMATH JMHHUM DJEKTpoIepenad M IyTENpOBOAbI, PACIIUPATH JIOPOTY.
«Bo3MoXHO, 51 yke Oyqy STUM 3aHUMaThest y EropoBay, — o0OpaoBanack oHa.

— KoMy yem 3aHMMaTbCcsi — MOSCHIO MOTOM MoApoOHee, — monbiToxmia KyauHoBa. —
YamuiblruHa, a BaM MOKa HYKHO OYEHb NOCTApaThCs 3aBEPIIMTH MPOIUIbIIA MpoekT. HemoueToB y Bac
MHOTO.

— Ho BbI e roBOpHIIK, 4TO B LIETIOM HETI0X0?

— Jla, ecnu 3a BaMHM TIOCTOSIHHO TMpUCMATpuBaTh. HO CTOUT OTBEpPHYTHCSI — M BBl paboTaere
CITyCTs pyKaBa, OCTOSIHHO TepeIeTbIBACTE BCE, HA 3TO YXOAUT Macca BPEMEHH. . .

«Yto 370 ¢ HeN? — pazo3nmnack TaTesiHa. — OOBSICHATH HAJO TOJIKOM, TOTJIA U TIEPEICTBIBATh
HUYEro HE MPUIETCS — a TO UILYT KO3JIa OTHYIIECHUS ! ».

Y YameiruHoi ObUTa OHA OCOOCHHOCTH: €CIIM OHA 4Yero-HuOyap HE TOHMMaia, TO BCE
TpakToBajia Mo-cBoeMmy. HauanpHuia npocuna ee: «Ecnu uro, mpuxoaurte, yrounsiite. [lo mro0bM
Bornpocam». Ho mocne toro kak KynnHoBa 1ennkom OTHpaBuiIa B KOP3WHY €€ MpOeKT, YarapirnHa
cTapajach C Hed MOMEHbIe KOHTaKTHpoBaTh. «OHa MPOCTO HE BpyOWIach W BBIOpOCHIA BCE, —
)anoBayiachk TatbsiHa moapyre JIrogmune. — BooO1iie MeHst HU BO UTO HE CTaBUT.

lnu nuu, HO TaThsiHa HUKAaK HE MOTJIAa 3aBEPIIMTH CBOM Jela. A 10 3TOr0 OHAa HE XOoTena
OoQUIMATBEHO TPOCUTHCS B Apyroi oTnein. PykoBogutensHuna nopyunia e npuaymMatb 1 000CHOBaTh
QITOPUTMBI HMHTETPAIIMA HECKOJIBKUX JIOTUCTHUYECKUX MporpaMM. [loToM HyX)HO OBUIO MOMOYB
KOJIJIETaM HalTH OIIMOKHU B UX pa3paboTKax. «3aBajuia MEHS JelaMiy», — 37ujIach TarhsHa.

[loHsiB, 4TO TakKMMHM TeMIAMU OHA HUKOTJA HE 3aKOHYMT, TaTbsiHa peliniia MOrOBOPUTH C
Kynunosoil.

— Hpuna ['eoprueBHa, BO3MOXKHO, Bbl 3HaeTe: s Xouy mnepeltu B otaen k KoHcTaHTuHY
Eroposy.

— Jla, KoHCTaHTHH cOBETOBaJICA CO MHOM IO 3TOMY MOBOAY. A BbI, KaK 5 IOHUMAIO, PELINIH
MPOCTO TTOCTaBUTh MEHS mepe] GaKkToM.
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— Her. Xorena cka3aTh Bam paHbllie, HO HaJesaach CHayajga 3aKOHUYHUTh CBOM JIeNla 31eChb. Y
HETO B OTJEJIC MHE MHTEPECHEH — TyT CKy4dHO. S Tam OombItiero 10660ch. M 1ob3el 0T MeHs OyAeT
OoJblIIE.

«To ecTp TBI TyT TpW TOJA pa3BieKajlach, 4TO JIHU? — BO3MYyTHIAach nmpo ceds KynuHosa. —
Jlrogu BKIAABIBAIOTCA, a JUIs T€Osl 9TO NMUIIh CKydyHO? MHTepecHO — He MHTEepecHO... MBI ke He B
UTPYIIKUA UTPAEM.

— 3HaeTe, BaM CTOUT MOAyMaTh HaJl CBOMM TOJX0A0M K paboTe. 3a TpH rojia y Bac HET 0COOBIX
nocTkeHnil. OQuH pa3 Bl ChEe3IUIM B KOMaHIUPOBKY — UM Bce? Pemminu nomnpomarses?

Kapwepa camoit Upunbl KyauHoBoi#t cknaapiBanack nonro. OHa MHOTO paboTaina, Ipexae 4eM
CeMb JIET Ha3aJ BO3IJABWJIA OTIEI O3TOM YaCTHOM TPAHCIOPTHOM KOMIAHWM. S3bIKH
IpPOrpaMMUPOBAHUs, YTMpPaBICHUECKOE OOpa30BaHME, CTAKUPOBKU B EBPOMEHCKUX M a3MATCKHUX
JIOTUCTUYECKUX IIeHTpaxXx. B ee kaOuwHeTe BHCEI0 MHOXKECTBO IHUILJIOMOB, cepTudukatoB. B yrmy
CTOSTM CTaTydTKH 3a CIHOPTUBHBIC IOCTHIKEHHsS: KOT/a-TO OHa Mpo(ecCHOHANBHO 3aHMMAalach

6eroBeiMu JbDKaMH. «CTOJIBKO JIET Ha OJTHOM MecTe, — B3J0XHyJa TaTbsiHa, OrjsiabiBas KaOWHET
PYKOBOJIUTENBHUIIBI. — 51 ObI TaK HE CMOTJIay.
— B o0mem, s oy oT Bac pe3yJabTaTUBHON paboThl, — MoBbIcuia royuoc Mpuna ['eopruesna,

YJIOBUB HEZ0BOJILCTBO IOJJUMHEHHON. — A JaJIblIe IOCMOTPUM.

Kyaunosa B3risgom npoBonauia TaTesiHy A0 aepu kabunera. [lo3Bonuna Eroposy: «Kocts,
BbI, KOHEYHO, BIpaBe 3BaTh K ce0e Tex, KTo BaM mpuriisinyics. Ho Yamsiruny noka He tporaiite. OHa
XOTb 3B€3]] ¢ Heba He XBaTaeT, HO HYKHbII HaM pabOTHHKY.

OTtnyckarh €e HaYaJIBHUK OT/ZIEa HE XOTeNa €IIE U IIOTOMY, YTO 3TO MOIJIO CTaTh IPUMEPOM IS
npyrux. HekoTopsiM coTpyaHHMKam, 3Haja OHa, XOTEJNOCh Obl mepeiiTh B Jpyroe Mecto. Ta xe
Jlronmuna Patkuna — mozpyra TaTbsHbl: paboTaeT B KOMIIAHUHU CEMb JIET, T0/1a TPU Ha3a/l MPOCHIIACh
Ha TOBBIIIEHHE BO GPOHT-0(HC, BECTH KPYIHBIX KOPIOPATUBHBIX KJIHMEHTOB.

— MbI He YHUBEPCUTET — 3/IeCh HET KYpCOB IO BBIOOPY, — 3asBWJI TOTJa TE€HIUPEKTOP
KoMIaHuu Dayapl Mo3xyxuH. — PaTkuHa Hy’kHa Ha cBoeM MecTe. XOTs 000CHOBaHHbIE TEPEBOIbI
HUKTO HE 3aIlpeInaer. . .

Tak 4yTOo ecnu KOro W MPOABHUTaTh, TO T€X, KTO JAaBHO ATOrO XOYET M JOKa3aa, 4TO yMEET
pabotats, nymana Kynunosa: «Tpu rosa Bcero TyT — u yke coOupaeTcs KyJa-To nepexoautsb. [la 3a
3TO BpeMs YEJIOBEK TOJIBKO MIOHUMAET, KaK yCTPOeHA KOMIaHus... A Yamislruaa u 3Toro, Hoxoxe, He
MIOHSJIA EILE».

[Tocne pasroBopa ¢ HauanbHULEH TaThsiHA He BbIAEpKana U Hanucana EropoBy. «KoHcTanTus, 1
XO0uy K BaM IIEPENTH, HO HaYaJIbHUIIA MOsI HE OTIIycKaeT. [lomorure MHe», — 3aKOHYMIIA OHA ITUCHMO.

EropoB cummnarusupoBan Monoaoi corpynnuue. Ha npoexkre B CuOupu oHa MOHpaBHUIIACh €TI0
HOJJYUMHEHHBIM, MTOMOTana 4eTko, ObicTpo. COOCTBEHHO, OHU M MPEUIOKUIN €My B3sThb TaTbsHy K
cebe. «Ho uTo s Mory caenats?» — B3JIOXHYJI OH M Hamucal: «fl He MOry Ha 3TO HOBIUATH. Bl
JIOJDKHBI CaMU CO BCEM Pa300paThCsl M 3apyUUTHCS TMOAJCPKKOW pykoBoautens». «HaBepHoe, oH
npaB, — noaymana TatesiHa. — MHade Bce ObI Oeranu ¢ mecta Ha MecTo. B obmiem, Hago goKa3ath,
4TO 51 YEr0-TO CTOIOM.

Ccopa Ha coBellaHUU

Yepes wmecanm B kaOuHere TeHampekTopa «CrhenrpaHcaopay MPOXOAWIO COBEHIaHHE.
PykoBoauTenu nojpasieneHuii, pUHaHCOBBIM TupekTop U coTpyaHuku UT-oTnena oOcyxaamu, CTOUT
JIM KOMITaHUH TOKymnaTh ctopoHHee [1O 1i1s TpaHCOPTHPOBKH TPY30B IO PEKaM B TOTOBOM BHJIE, «B
KOpOOKe», WM B3Th «00JIBAaHKY» — 0a30BYI0 pa3paboTKy, 4ToOkI JOpabOTaTh €€ Mo ceosl.

Copemanne Hawana HMpumaa KynanHOBa, 1O MHEHUI0O KOTOPOHW CTOWJIO KYIHTh HOBOE
IporpaMMHoOe oOecrieueHHEe [EITUKOM.

— MBI 3HaeM 3Ty KOMITaHUIO JaBHO — HX TPOIYKT BBICOKOTO KadecTBa. COOEB HE NaeT, 4To
BA)XKHO NPH HAIIKX 3a/1a4ax.

— S He corylacHa, — HEOXWJAHHO ISl BCEX, B TOM YHCIE JJIsi ce0sl, B3sla CJIOBO TaThsiHA
YaruisIruna.
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HavanpHuna ceepnuina ee B3risagoM. OHa SIBHO paccuuThIBaja Ha TO, YTO MOJAYMHEHHAs HE
CTaHeT CTaBUTh I0J] COMHEHHUE €€ 3aKII0UCHHUE.

— Ecan mbl Bce ke kynuM 310 I1O, TO OmsATh CTOJKHEMCS CO cTapoil mpobiemMou, —
npojokuia TatesiHa. — OHO OyJeT UMb YaCTUYHO CThIKOBAThCA ¢ apyrumM 110 — Oyxranrepckum,
MOHMTOpPHMHIA JUIsI PYKOBOJCTBA, CIYTHHKOBOIO CleXEHMs. B umrTore Bce mpuuercs Ha KOJECHKE
JOJIeNbIBaTh HaM. A eclii B3STh MOJTy(paOpHKaT, Mbl CMOKEM MOTOM JOBECTH BCE JI0 yMa, BHEAPATH
HoBbIe napameTpbl! U Tak, uto Bce OyaeT paboTaTh Kak 4achl.

— Taresna, — oOpaTwiach K HeW HavambHUIA. — Korma 3TO BRI CTadM SKCHEPTOM TIO
ONTUMU3AIMU PAOOTHI Pa3HBIX CUCTEM?

— Korna BbI nopyumiin MHe pa3o0paThces, U3-3a YEro y Hac OOJIbIINE U3IEPKKH. MBI TOCTOSIHHO
YTO-TO JOKYNaeM B TOTOBOM BHJI€. A IOTOM IBITAEMCS CJIENUTh U3 3TOIO HEUYTO €IUHOE. A TaKk HE
oryyuTcs!

OO6cysxeHne nepepacTano B INIOXO CKPBIBAEMYIO CCOPY.

— UYro BBl TNBITaCTECh JOKa3aTh? — Yyxke He craepxkuBanack KynuHoBa. — CBoro
KOMIETeHTHOCTH? UTOOBI Bac nepeBenu K Eroposy?
— Bosce HET, — OIIpaBJbIBajIaChb anJ'II)Il"I/IHa, MIbITasACh CKPBLITH BOJHCHUC. — S 050000 Xouy

MI0Ka3aTh, YTO C TEXHUYECKOU TOUKH 3pEHHs eCTh 0oJiee ONpaBIaHHbIC PELICHHUS.

— O6ocHyiiTe, — BMelalcs TeHIUPEeKTOop.

Onnako k netanbHbIM nosicHeHussM UT-cnenmanucr Obiia He roToBa. Ee pyKoBoauTenbHUIIA
JIETKO TMOKa3alla, YTo Ta OlIM0aeTcs, Mpu 3TOM OepeT Ha cedsi CMEeIOCTh paccyAaTh O IpeaMeTe, BCe
CTOPOHBI KOTOPOTO HE 3HaeT. «YTO BBl MOXKETE CKa3aTh O CTOMMOCTH pa3paboTKH “00JBaHOK’ U
MOKYIIKE TOTOBOrO pemeHus? Bpemenn ncnonHenus? COOTHOIIEHUH 3aTpaT U PUCKOB?» — chlllaja
Bonpocamu KyauHosa.

[locne comemanus YamnpirnHa mouyyBCTBOBasia ceOsi mojaBiieHHOW. «l depT MeHs AepHy!n
HOWTH NPOTHUB HAYaJIbHUIIBI, Ja ellle, He uMes skene3Hoi aprymenTauuu? U EropoB HeonoOputenbHO
Ha MEHsI CMOTpeJ...» — B3jbIXxaja oHa. Jlronmuna PaTtkuna, yBHIIeB HOJAPYTY B TaKOM COCTOSIHHH,
HOTIBITAJIACH €€ YCIIOKOUTD:

— Ilogpyra, Tebe mameuku wuiau exarb? Tl uaemp 1Mo rpabisM, HAOWBACIIh IIUIIKH,
CTapaelbCs 4To-To Joka3aTtb. OHO TeOe Hano? Eciu Tl X0Uelb nepeBecTUCh, Tak cienail Tak, 4Toobl
Kynunosa 3axotena tebe momoub. Cama. A He HacTpauBail Bcex MpOTUB cels1. OHa ke HOpMaibHAS
TETKA.

«A ne#cTBUTENBHO, — 3aayMainiach TaTesiHa. — YTO-TO s HaKOCAYMIIA: paccopuiiach ¢ medom,
HayaJIbHUK, K KOTOPOMY s COOMPAIOCh, TOKE Ha MEHs YK€ KOCO CMOTpHT... Hamo Kak-To ucnpaBuTh
cutyauuto. Ho kak Tenepp HajlauTh OTHOLIEHUS U, TJIABHOE, ITepeiTH Bee ke K EropoBy?».

Kak noctynurs Yanasiruaoi?

Cutyanuoo KOMMEHTHPYIOT 3KCIEPThI

Apamuc Kapumos, 3kcnepr no kapbepe, YNpaB/IsIlOIIUA NAPpTHEP KOHCAJTHHIOBOM
komMnanuu Mr.HUNT

OnucanHasi cCUTyalusi — pe3yJbTaT OIIMOOK M HeaJIbHOBUIHOCTH KaK CaMOM COTPYIHHIIbI, TaK
U ee pykoBojauTens. B utore BO3HHMK KOH(DIUKT, KOTOPBIM BBIIIEN 3a Hpeienbl NpodeccHoHaNbHOM
ctheprl. TaThsiHa, OYEBUIHO, HE KEJIasg TOTO, HECKOJBKO pa3 mo-desoBeuecku oouaena Mpuny. OT1o
CTPATETUYECKUM POCYET, OCTAIbHBIE — MEHEE BaKHbIE TAKTUUECKUE.

Bo-nepBoix, TaThsiHa pa3bonrana BceM O NepeBOjE, HO HE cKazaja 00 3TOM HayalbHHIIE,
IIPOJIEMOHCTPUPOBAB HEYBAKCHUE K HEH.

Bo-BTOphiX, OHa cTasa mnpeHeOperatb paboTOH, K KOTOpoW VpuHa OTHOCHUTCS O4YEHb
OTBETCTBEHHO. V, HaKOHell, Ha COBEIaHUH MOIBEPIJIa COMHEHHIO aBTOPUTET M 3HAHUS CBOETO Ieda.

Camas Oonbmias omubOka TaTesiHBI CBA3aHa C MpaBUJIAMH MEXJIMYHOCTHOTO OOIIEHUs B
KOMITaHHH C JKECTKOW MEepapXUeil: OHA MPUHsIIA PELICHUE, HE TIOCOBETOBABIINCH C PYKOBOJIUTEIIEM, TO
ecTh Hapymwia cyoopauHanuio. Xots TaresHa 3HaeT MpuHy Tpu roja, oHa He cyMmesa Mpeayrajiath
€e pe3KOM peakuuu M IMPOCUYUTATh IOCIEACTBUS CBOMX ACUCTBUI. DTO TOBOPUT O €€ CladbIX
CIOCOOHOCTSIX K NMPOTHO3UPOBAHUIO B MEXJIMYHOCTHBIX OTHOIICHUAX. Takoe MoBe/leHne XapaKTepHO
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JUISL MOJIOJBIX CIIELIMAIIUCTOB, KOTOPBIE XOTAT BCEro «3aech U cenyac». Ho repouHs yxke mmeer
HEKOTOPBIN OMBIT pabOThI, TAK UTO €€ JIEUCTBUS — CBHUJIETENIHCTBO MHAWBUYyaIbHBIX OCOOCHHOCTEH,
YKa3bIBaIOIUX HA TO, YTO OHA, BO3MOKHO, YUJIET U3 KOMIIaHUU.

Wpuna morna Obl mpegoTBpaTHTh TaKOMl HCXOJ, BeOb OHAa 3HaNa, 4To TaTksHa MOIy4ywIsIa
IpeIo’)KeHHe O IMEepeBojAe, HO Mojuana M Jkhana pas3Bsa3kd. OHa oOujaenach, W 3TO 3allyCTHIIO
HEraTUBHBIN cueHapuil pa3Butus coObiTuil. Konduukr Vpune He BbIrojieH: yBOJbHEHHE TaThbsHbI
HOBJICUET 3a c000il MHOXECTBO HpOOJEeM, CBS3aHHBIX C IMOMCKOM M HaMOM JIOCTOMHOI 3aMeHBI.
OnHako pyKOBOIAUTENb 3aHsUIA JKECTKYH0 TO3WLMI0O M TIOTepsia KOHTPOJIb HaJ CHUTyaluen.
OxpysKaroluM KaXXeTCsl, YTO OHA Yy3Hala O NPOUCXOSAIIEM II03KE BCEX M K TOMY XK€ OT
MOJTYMHEHHBIX, YTO OHA JKJET, KOI/la BCe caMO cOOOM pa3pelnTces, ¥ HaKa3blBaeT COTPYIHUILY 3a TO,
YTO Ta XOYET YUTH.

Hywmato, VprHe CTOMIIO NPOSIBUTE MYJIPOCTh M BBIAEPKKY M HAHECTH YHPEKIAIOIMNNA yaap —
1epBOil BBIACHUTH y TaThsHBI, B UeM MpobiemMa, oueMy ee He YCTpauBaeT TeKyIllee MeCTO paboThl U
JICMCTBUTEIIBHO JIM OHA MOTEPsUIa K HeW nHTepec. Ecnu 3To Tak, TO Jy4lIuil BBIXOJ — JaTh €l yUTH
OpU YCIIOBHM, YTO OHa BBINOJHUT BCIO 3alJTaHUPOBAaHHYIO paboTy. Jlyuine KOHTpoiupoBaTh ee
nepexoa B JApPYroil otThen, H3BiIeKas U3 3TOro Nojib3y. TarbsHa ke OylneT MOTHBHpOBaHA Ha
BBIIIOJIHEHHUE 3a/1a4, €CIIM y3HAaeT YEeTKUE CPOKM Iepexoja. X MOXKHO pacTsHyTb, Halpumep, Ha
MOJITOJIA, ¥ TIOCTABUTh CBOU YCIIOBHS. DTO MOMOTJI0 Obl MpuHe Kak pyKOBOAUTENIO COXPAHUTH JIUIIO,
YKpEnuTh CBsI3U C oTAenoM KOHCTaHTHHA, 3aBEepIINTh TEKYIIyl0 palboTy, M30ekaThb MOBTOPEHUS
KOH(JIMKTA U 1aTh CTUMYJI IPYTHM ITOAYMHEHHBIM OCTAaThCS B OTJIEINE.

TaresiHa TOXEe MOKeT monpoOoBaTh cnacTu cutyanuio. [Ipexae Bcero, el Hajo MO-4eIo0BEUYECKU
W3BUHUTHCA niepen MpuHOM, He HazesCh, BIIPOYEM, UTO Ta €€ MPOCTUT. B pasroBopax ¢ KosuieraMu He
HY>KHO OOBHHSATH €€ WM TOJBEepratb COMHEHHMIO cTaTyc pykoBoautens. Kpome Toro, cienyer, He
TepsAsl JOCTOMHCTBA, MOCOBETOBaThCcs ¢ MpWHOM O TOM, KaK MEPEUTH B JAPYroMl OTHAEN, a TaKkKe
MaKCUMAaJIbHO (P (EKTUBHO BBINOJHUTH OCTAaBIIYIOCS 4YacTh paboTel. To ecTh pemarts npobiemy
HY’KHO C TOYKH 3PEHUS YEJOBEYECKHX OTHOIICHMM, AUAIOra, a HE B PEKHUME «IOJUYUHEHHBIM —
PYKOBOAMTENB». B UTOre BBHIMIPAIOT BCE. B IPOTUBHOM Cily4ae B IIPOUIPBILIE TOXKE OKAXKYTCS BCE:
HenoBoJIbHAs TarbsiHa yBOaMTCA, KOHCTAaHTMH HE NOJYYUT 3aMOTHBHPOBAHHOIO IOJYMHEHHOTO,
Wpune npuaercs uckaTb HOBOTO COTPYJHHMKA M MHTETPUPOBATH €r0 B KOJUIEKTUB. YTO, 6€3yClIOBHO,
CKa)KETCs Ha BCEM KOMIIaHUMU.

Slunna CraHwJieHaiiTe, IMpPeKTOP M0 KopnopatuBHomy ynpasJjeHuio [IAO «Pycl'uapo»

TarbsiHa, OYEBUAHO, NIOKA HE HACTPOEHA UATH 10 KapbEepHOM JIECTHUIIE BBEPX: €€ MHTEPECYET
pa3BUTHE [0 TOPHU3OHTAIM, B CMEXHOM oOmactu. PykoBOACTBysicb B paboTe MNPUHIIUIIOM
«TIOMHTEPECHEe», OHAa HE aKIEHTUPYET BHUMAaHHE Ha KOPIOPATUBHBIX IpaBuiax. OTcrona OmuUOKH,
3aBe/IINe €€ B TYIIMK. Bce OHM — KOMMYHHMKaTHBHOTO CBOMCTBA.

Bo-niepBbix, TaThsiHE Tak M HE yAAIOCHh BBICTPOUTH JOBEPUTEIBHBIE OTHOLIEHUS B KOJIJIEKTUBE
— M 3TO HECMOTPsI Ha TpH Trofa padoTkl. Kosuiern He cMOTIM COXpaHUTh B CEKPETE TO, UYTO OHA XOYET
YUTH BCEro MuIllb B Apyroi otaen. B pesynbrate nHdopMalus 1onuia 10 HadyalbHUIBI — U, KaKETCH,
He B Omaro3By4yHoil ¢opme — uero TarbsiHa, mojarairo, He XoTena. MpuHa y3Hama o060 BceM
nocieaHel u He oT caMoit TaThsHBI, U B 3TOM IJIaBHAs OIIMOKA T€POUHH.

Bo-BTopeix, TaTesiHa, paboTas pyka o0 pyky c MpuHoi, Tak W HE MOHsJIA, YTO Ta CTaBUT
CyOOpAMHAIMIO BO TJIaBy yria. YCYryOWJO CHUTyalHIO TO, YTO T€POMHS HE CTPEMHUTCS Y3HaTh y
HaYyaJIbHUIIBI, Y€M HUMEHHO Ta HEJOBOJIbHA, YTO €€ He yCTpauBaeT B paboTe MOJYMHEHHON M KaK 3TO
Y4ECTh B CIIEAYIOIIUX IPOEKTAX.

B-tperbux, TarbsHa HempaBuibHO ToBena ceds Ha coBemanuu. OJHO N1e70 — 00CyXAeHHe
IpOeKTa BHYTPH OT/ENa, KOrJa Bce CBOOOTHO BBICKAa3BIBAIOTCS «3a» M «poTuB». WU npyroe —
BHEIIIHEE COBEIIAHWE C Y4aCTHEM TIe€HAMPEKTOpPa, Ha KOTOPOM BbIpaXKaTh IMO3HUIMIO, OTIIMYHYIO OT
MHEHHSI HETOCPEJCTBEHHOTO PYKOBOJIUTENS, — HEKOppeKTHO. Tem Oosee eciiu COTpyIHUK HE FOTOB
€€ OTCTauBaTh.

Hakonen, TaresHa nompocuia MOMOIIM y MHOTEHIUAIBHOTO PYKOBOJWTENS B CaMOM KOHIIE
HCTOpUH, B TO BpeMs Kak cliejaTh 3TO Hy»HO Obuto B Hauazne. Eif ctouno nmonpocuts KoHcrantuna



21

oOparutbes k Mpune ¢ mHMIIMATHBOM 0 ee nepeBoje. Torna Mpuna Bei3Bana Ovl ee k cebe, 1 TaThsiHa
MorJja Obl KOPPEKTHO COOOIIUTH O CBOMX cTpeMieHusX. Hanpumep, mooGenias, 4To OHa 3aBEPIIUT BCE
IPOEKTHI, HE OTOJIUT ThUIbI U OYJET rOTOBa MOMOYb, €CJIM BOZHUKHYT Mpobnemsl. Takoil auanor yepes
pykxoBoauTenel ObU1 Obl CAMBIM NPaBUIIBLHBIM BBIXOJIOM.

Ceituac TatbsiHe cTOMT TOroBopuTh ¢ KoHcTaHTMHOM M VIpuUHOH M OOBACHUTH UM CBOIO
CTpaTeruio rnepexoja B HOBBIM OTAeN, 4TOObI MOKa3aTh, YTO OHA OTBETCTBEHHO OTHOCHUTCS K padore.
Janee el Hamo IPOAHANM3UPOBATH 3aJadd, KOTOpBIE IIOCTaBUia mepex otaeiaoMm HpuHa, u
MPEIIOKUTH CBOK NOMOIIb B UX penieHuu. Benp TaresHa, cyas o BceMy, BCE €€ YJIE€H KOMaH/BbI.
Tak oHa MOKaXeT, 4TO, HECMOTPSI HAa COBEPLICHHYIO OIIMOKY, 'OTOBA 3aHUMAThCS TEM, UYTO BAKHO
otneny, UpuHe n koMmanuu B nejaoM. To €CTh Hy>KHO aKTUBHO IPOJIEMOHCTPUPOBATh BOBJIECYEHHOCTh
B KJIFOUEBBIE IIPOCKTHI.

JInunple oTHomeHus ¢ MpuHON BbICTpaWBaTh Ha ATOM 3Tane OeccMbICIeHHO: TaTbsHa He
cobupaeTcs 3a7iep>KUBAThCS B OTJEINE, U PyKOBOAMUTEIbHUIIA 00 3TOM 3HaeT. TOJIbKO KOTJa HauHeTCs
coBMecTHas paboTa HaJ MpPOEKTaMH, el CTOUT oOpaTtutThes K MpuHe 3a COBETOM KaK K OINBITHOMY
pykoBoautenmo. Pacckasarb, 4TO €l MHTEPECHO pa3BUBaThb Kapbepy IOCTYNATENIBHO, IPEIMETHO
M3y4YHB CMEXKHbIEe 00JIacTH, MOHSB, HA YeM OHa XoTeja Obl CHEeNHUaTU3UpOBaTHCA U Kyda PacTH.
IloguepkHyTh, 4TO, 110 €€ MHEHMIO, HA HOBOM MECTE M OHA peaju3yercs IIOJHEE, U €€ 3HaHUsd
MpUHECYT OoJbllle MOoJib3bl KoMnaHuH. [lompocuTh OLEHHUTH ee mnepcrneKTHBbl. [Ipu 3ToM HyX HO
OTKPOBEHHO TOBOPUTb O CBOMX KapbhepHBIX aMOMLUAX, MOCKONbKY MpuHa, cyns mo BceMy, —
KapbepHucT, W TakuWe apryMmMeHTbl OyAyT el mNoHATHbI. Torjga, BO3MOXKHO, HayalbHHULA W3MEHHUT
OTHOILIEHUE K INIOJYMHEHHOU U ITIOMOXKET €M IepEeUTH Ha HOBOE MECTO.

Bonpocuwi:

1. Kakue ¢akropsl, BcieAcTBUE KOTOPHIX TaThsiHa MpPUHSIA PELICHHE CMEHUTH OTJIEN, OKa3aJUCh
peLIarIMMuU 15 Hee?

2. Hackonbko 001yMaHHBIM ObLTO perieHue TaThsHbI?

3. Onummure, KaKk OPraHU30BaH IIPOLIECC PUHATHS pelieHuH B KoMITaHuu? KTo B HemM yyacTByeT?

4. Kaxue HedopManmbHBIE PO Bbl 3aMETHIIM B opraHuzanuu? Meraer Ju 310 pabodyeMy mporeccy
iy nomoraet? B kakux cuTyanusx MoXeT ObITh HO-Apyromy?

5. B dyem cocrosna rinaBHas omuOka TaThsHBI, KOTJla €€ IPUITIACHIM Ha HOBYIO paboTy M cpasy
MOCJI€ BO3BPALIECHUS U3 KOMaHIUPOBKU?

6. B udeM 3axiroueHa CylIECTBEHHAs pa3HULIA MEX Ty TaTbsHON U ee HadyalbHULIEH?

7. Kaxk M3MEHWINCh OTHOLIEHUs MEXIy TaThsHOM M HaydaJdbHUIEH, KOTJAa Ta y3Haja O KEJIAHWH
Taresnel yiiTu? Uem ObUIH BBI3BaHbI TPEHUA?

8. Yro mioxoro Buaut Mpuna KynnHoBa B BO3MOXHOM yxoae TaTesiHbI?

9. Ecnu 6b1 TaThsiHa HanMcana NTUCbMO EropoBy paHblile, YTO MOTJIO U3MEHHUTHCSA?

10. ITouemy TaTesiHa pemmsia MOCIOPUTH ¢ HAYAIBHUIICH HA BHEIIHEM COBEIIAaHWHU, U B YeM Oblia
ryaBHas npobsiema e€ no3uuuu?

11. Kakum c Bameit Touku 3peHust JOJMKEH ObITh aJTOPUTM JACUCTBUN COTPYAHHMKA MPH MEpexoie Ha
paboty B npyroii otnen?

6. YueOHO-MeTOAM4YeCKOe ¥ HH(pOpMAIMOHHOE 00ecTiedeHne TUCUUTILTHHBI
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9. Makuasemu H. I'ocynaps. Paccyxxaenus o nepsoit aekane Tura Jlusus. - CIIG., A30Oyka, 1998. —
571 c.

10. Macnoy A. MotuBanus v TMYHOCTb: niep. ¢ anri. CII0.: EBpaszus, 1999, - 479 c.

11. Te#inop @.Y. Hayunas opranuzanus Tpyaa. / Hayunas opranuzamnus Tpyaa u yrpaBieHUs / 1O
obmeit pepakmueit A.H.ll{epbaus - M., OxoHomuka, 1965, ¢.207-263.

12. Teinop @.Y. Hayunas opranusanus tpyaa. 2 u3. M., 1925, 276 c.

13. ®aiions A. OOG1iee u npoMelluieHHOe ypasinenue. M., Kontoposmunr, 1992, 111 c.

14. ®aiionp A. Yuenue o0 ynpasnenun. / Haydnast opranmsanus Tpy/a U ynpaBieHUs / oA 0OIIei
penakmueit A.H.Illepbans - M., Dxonomuka, 1965, ¢.359-376.

15. ®opa I'. Mos xu3nb, mou aoctikenus. / Ilepc. caurn. / I'enpu ®@opn; pen. E.A.Kouerun. —
Munck, Xapsecrt, 2003.

16. ®opna I'. Ceroans u 3aBTpa. M., Bpems, 1924,1927.

17. Omepcon I'. JIBeHanunate NMPUHLIMIOB NMPOU3BOAMTENbHOCTU. / HayuHas opraHuszaunus Tpyaa H
yrpasieHus / mox oomeit pegakuuein A.H.lllepGans - M., Dxonomuka, 1965, ¢.265-306.

Jlureparypa
OcHoBHast

1. Buxanckuii, O. C. Menemxment: Yueonuk / O.C. Buxanckuii, A.U. HaymoB - 6-e u3z., nepepao.
u JI01T1 - Mockaa: Marucrtp, HUIJ NHOPA-M, 2019. - 656 c.

https://znanium.com/catalog/product/988768

2. T'epuukoBa, 1.H. MenemxmenT: YueOHUK A By30B. — 4-€ u3j., nepepad. u npon. — Mocksa:
IOHUTU-AAHA, 2017. — 511 c. — (Cepust «3o0motoii (HOHA POCCUUCKUX YUCOHUKOBY.).
https://znanium.com/catalog/product/1028530

3. Jadt Puuapng JI. Menemxment: Yuebnuk, 10-e¢ m3nanne Cepusi: Kimaccuka MBA W3natenbeTBo:
[Tutep, 2014 r.

4. XKykos 0. M. Texnonmoruu komanaoo0pa3oBanus: Yuebd. mocodue st cTyIeHTOB By30B / 0. M.
Kykos, A. B. XKypasnes, E. H. [1aBnoBa. — M.: Acnekr [Ipecc, 2008. — 320 c.

5. MHcropus ynpapneHueckor Mbiciu. YueOHuk / Apremo O.1O., Makamos WM.H., OBunHHHKOBA
H.B., OunnnaukoB C.A., Yuctakosa K. A., Koxxanosa A.B., M.: PITYVY, 2013.

6. Kopones, B. 1. OcHoBbl MeHeKMeHTa: YueOHOoe mocodue / Beepocceuiickas akajgemMus BHEITHEH

topronu; Ilon pen. B.M. KopomeBa. - MockBa: Maructp: MHOPA-M, 2017. - 624 c.

https://znanium.com/catalog/product/757804

7. Meckon M.X. OcaoBbsl MeHemxMeHTa. / M. X. Meckon, M. Ans6ept, @. Xenoypu. - M: Bunbsmc,
2017.-672c.

8. MunsHep b.3. Teopust opranmzanuu: Yuebnuk. / b.3. Munsnep. — M.: UHOPA-M, 2016. — 848 c.
[9BC, znanium.com]

9. Munsnep, b. 3. Teopus opranmuzanuu: yueoHuk / b.3. Munbnep. — 8-e usn., nmepepad. u gom. —

Mocxkpa: MHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783
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10. Ocwumnos I'. B. Menemxment: Yuebnuk / I'.B. Ocunos, B.A. Jlucuukun, H.J[. Kopsarun. - M.:
Hopma: UTHOPA-M, 2016. - 528 c. [9bC, znanium.com]

11. OcHoBbl MeHemKMeHTa: YuebHoe nocooue / [Tox pen. B.M. KoponeBa. — M.: Maructp: UH®PA-
M, 2017. — 619 c. [DBC, znanium.com]

12. Tuxommupona, O. I'. MeHeXKMEHT OpraHu3aluu: Teopus, UCTOPUS, IpaKTUKa: YueOHoe mocodue /

O.I'. TuxommpoBa, Bb.A. BapmamoB. - Mocksa: HHUI[ Wudpa-M, 2012. - 256 c.

https://znanium.com/catalog/product/258785
13. Xwxknsk, A.H. OcHoBbI 3ppekTHBHOTO MeHEKMEeHTa: Y4ueOHoe mocobue /A.H. Xwmwkusk, 1.E.
CeetiioB - MockBa: HUL] UH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418

JlomosiHUTEIBbHASA

1. Bbamamos A.Il. OcHOoBEl MeHemxMeHTa: YuebHoe nmocoodue. / A.Il. banamos. — M.: By3oBckuii
yueonuk: MTHOPA-M, 2012. — 288 c.

2. bumod A, bumod K. CamomenemxmenT. pHEeKTUBHO U panoHaibHo. - M.: Omera-JI, 2008.-
128c.

3. bypor B.II. busnec-tuian ¢upmel. Teopus u mpaktuka: Yue6. nmocobue. / B.II. bypos, A.JL.
JlomakuH, B.A. Mopoukua. — M.: UTHOPA-M, 2012. — 192 c.

4. Boponuna, A. B. CaMoMeHe)KMEHT: TeopUs U MpakTHKa: yueObHoe nocobue/ - Poctos-Ha-/lony :
Poctuspar, 2010. - 118 c.

5. Ho6potBopckuit  WN.JI. CamomenemxmeHT: DddexkTuBHble TexHoioruu: IIpakTuueckoe
PYKOBOJCTBO JUIsl pEIIEHUs TOBCEAHEBHBIX MpobieM. — M.: [Ipuop-u3nart, 2003. - 272 c.

6. MHcauenko, M. . CamomeHeIKMEHT: yuyeOHoe MocoOMe Ui CTYJICHTOB BBICHIMX Y4YEOHBIX
3apenenuii / U. U. Mcauenko; M-Bo oOpa3oBanus u Hayku Poccuiickori ®enepanmu, DenepaapHoe
areHTCTBO Mo 00pa3zoBaHMI0, MOCKOBCKUII roc. yH-T nedatH. - Mocksa : MI'VII, 2007. — 203c.

7. Kwunan K. Camomenemxment. - M.: Omera-JI, 2006. — 127c.

8. Jlykamesuu, H. II. CamomeHemkMeHT: Teopus U mnpakTuka: [yueOHuk]| - Kues : Huxa-Llentp,
2007. -340c.

9. ManenkoB FO.A. CoBpemeHHbII MeHeKMEHT: YueOHuk. / FO.A. ManenkoB. — M.: DkoHOMUKa,
2010.-439c.

10. Meckon M.X., Ansbept M., Xenoypu @. OcHoBbl MeHemxkMeHTa. [lep. ¢ anri. — M.: [leno, 2002.
— 704 c.

11. Ho3mpenko, E. A. DddexTuBHblii camMoOMeHEKMEHT : yuyeO. mocobue s By30B U Ipod.
menemkepo / E. A. Hosmpenko ; denmepan. areHTcTBO 1o oOpaszoBaHuto, KpacHosip. roc. yH-T. -
Kpacnosipck : Kpacnosip. roc. yu-1, 2005 (Kpacnosipck : Kpacnosip. roc. yH-T). - 153 c.

12. TTapaxuna B.H., IlepoBa B.1. CamomeHnemxmenT: yueOHoe ocodue. — M.: M3narenscteo MI'Y,
2012, 368 c.

13. CoBpemennsbiii MeHeKMEHT: YueOHuk / [Tox pea. mpod. M.M. Makcummosa, B.S. ['opdunkens.
— M.: By3oBckuit yuebunk: MHOPA-M, 2012. — 299 c.

14. IlanaruHoBa, JI. B. CamomenemxmenT. [Ipaktrueckoe pykoBoncTBo / - Cankr-IlerepOypr: BXB-
[TerepOypr, 2012. - 272 c.

6.2 IlepeueHb pecypcoB HH(P)OPMALMOHHO-TEJIEKOMMYHUKAIIMOHHOM ceTH «AHTepHET».

MesxayHapoaHslii )xypHai «IIpo0ieMbl TeOpHH U MPAKTUKU YIIPABICHUS» WWW.ptpU.Iu
NutepHet-nipoekT « KoprnopaTuBHbI MEHEIKMEHT» Www.cfin.ru

Hayuno-o6pa3oBatenbubiii optan 1Q. OOpa3oBaTeabHBIN MOPTAT MO SKOHOMUKE, COIUOIOTHU U
MEHEKMEHTY Www.ecsocman.edu.ru

4. Tenepanbnbiit lupextop. [lepconanbhblii xxypHan pykoBoautens http:/ www.gd.ru/topic/67.html
5. Menemxment B Poccun u 3a pyoesxom http:/www.dis.ru/

6. HWurepner-nopran «Ilcuxonorus u 6uznec» www.psycho.ru/library/
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7. CoumnanbHas OTBETCTBEHHOCTh OM3Heca http://www.soc-otvet.ru/

6.3 IIpodeccuonanbHbIe 6a3b1 JAHHBIX 1 HH(POPMALIMOHHO-CIIPABOYHbIE CHCTEMBbI
Joctyn k mpodeccruoHanbHbIM 06a3am naHHbIX: https:/liber.rsuh.ru/ru/bases

WNHpopMalnOHHbIE CIIPABOYHBIE CUCTEMBI:
1. Koncynsrant [lmroc
2. Tapanr

7. MaTepuajibHO-TeXHUYECKOe o0ecnevyeHre JUCHUMIITUHbI

Hns  obecnedeHuss  TUCIUIUIMHBI ~ UCHONB3YyeTCsl  MaTepualbHO-TEXHUYecKas  0Oasza
00pa3oBaTeNbHOTO YUPEIKICHUS: yU4eOHbIC ayIUTOPHH, OCHAIIEHHBIC KOMIBIOTEPOM U MPOEKTOPOM
JUTSL IEMOHCTPAIMK Y4eOHBIX MaTepPUAIIOB.

CocTtaB mporpaMMHOTo 00ecreueHus:
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. Obecnevyenune 06pa3oBaTeJILHOIO NMpoLECCa JJIS JUI C OTPAHUYEHHBIMU BO3MOKHOCTSIMH
310POBbSl U HHBAJIU/I0B

B xome peamuzanuu AUCHUIUIMHBI HMCTIOIB3YIOTCS CIEAYIOMINUE JTOTOJHUTEIBHBIE METOJIbI
o0ydeHHsl, TEKYIIEro KOHTPOJII YCIEeBAEMOCTH M MPOMEKYTOYHOW aTTecTallud OOydYaromuxcsl B
3aBUCUMOCTH OT WX UHAUBUIYATBHBIX OCOOCHHOCTEH:

o JUIS  CIIETIBIX W CIA0OBHIANINX: JIEKIMA O(OPMIISIOTCS B BHIE JJIEKTPOHHOTO
JTOKyMEHTa, JOCTYITHOTO C TIOMOIIBI0 KOMIBIOTEpA CO CHIEIHAIM3UPOBAHHBIM POTrPAMMHBIM
o0OecrieueHreM; MHUCbMEHHbIE 3aJaHMsl BBIMONHSIOTCS Ha KOMIBIOTEPE CO CHEIUAIU3HUPOBAHHBIM
MPOrPaMMHBIM  O0CCIICYEHUEM WM MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM; OO0CCIICUHMBACTCS
WHANBUAYyATbHOE paBHOMEpHOE ocBemleHue He MeHee 300 TIOKC; ISl BBIMIOJIHEHUS 3aJaHUs MpU
HEOOXOUMOCTH TMPEAOCTABIISACTCS YBEIMIMBAIOIICE YCTPOWCTBO; BO3MOXKHO TakK)Ke HCITOJIb30BAHHE
COOCTBEHHBIX YBEITUYMBAIOIIMX YCTPOWCTB; MUCHMEHHBbIE 3aMaHUs O(OPMISIOTCS YBEIUYECHHBIM
mpudToM; 3K3aMeH U 3a4€T MPOBOAATCS B YCTHOU (DOpME MITH BBITIOJHSIOTCS B MUCbMEHHOU (hopme Ha
KOMIIBIOTEPE.

o JUIS TAOYyXUX M CIa0OCHBIMIANINX: JEeKIUA O(OPMIISIOTCS B BHUIE JJICKTPOHHOTO
JOKYMEHTa, JMOO  TPEJOCTaBISETCS  3BYKOYCWIHMBAIOIIAS  ammaparypa  WHINBUAYATHHOTO
MOJTIb30BaHHUS; TUCHMEHHBIC 3aJIaHUS BBIMOJTHAIOTCS Ha KOMITBIOTEPE B MUCbMEHHON (popMe; SK3aMEeH U
3a4€T TPOBOJMATCS B IMHUCHMEHHOW (oOpME Ha KOMITBIOTEpE; BO3MOXKHO TIPOBEJCHHE B (opMme
TECTUPOBAHUS.

o JUTSL JIAT] C HApYIICHUSIMH OIIOPHO-JIBHTATEIILHOTO armapara: JEKIUH OPOPMIISIIOTCS B
BHJIC AJICKTPOHHOT'O JOKYMEHTA, JOCTYIHOTO C IOMOIIBI0 KOMITBIOTEpA CO CHEIUATH3UPOBAHHBIM
MPOrpaMMHBIM  O0ECIEYeHHEM; TMHCHMEHHBIC 3aJaHWsl BBIMONHSIOTCS HAa KOMIBIOTEPE CO
CIeNMaTU3UPOBAHHBIM MMPOTPAMMHBIM 00€CIIeueHneM; SK3aMeH M 3a4€T MPOBOJISATCA B YCTHOU (opme
WJIH BBITIONTHSIOTCS B TUChMEHHOU (hOopMe Ha KOMITBIOTEPE.

[Tpu HEOOXOIUMOCTH TIPEAYCMATPUBACTCS YBEIMUEHNUE BPEMEHH TSI IIOJITOTOBKH OTBETA.

[Tporieaypa mpoBeACHUS MPOMEKYTOUHON aTTeCTAlUU NIJsi O0yYaIolUXCsS YCTaHABIIMBACTCS C
y4€TOM UX WHIWBHAYATBHBIX TICUXO(HU3NYeCKux ocoOeHHocTel. [IpoMexkyTouHast arrectanys MOXKET
MPOBOJUTHCS B HECKOJIBKO 3TATMOB.

[Ipu mnpoBeneHMH MNPOIEAYPHl OLECHUBAHUS PE3YJIBTATOB OOYUYEHUS MpeTyCMaTpPUBAECTCS
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UCTOJIb30BAHNE TEXHUYECKHX CPEICTB, HEOOXOIMMBIX B CBSI3U C WHAMBUIYaJIbHBIMH OCOOCHHOCTAMHU
oOydaromuxcs. OTH CpelICTBa MOTYT OBITh TPEAOCTaBICHbl YHUBEPCUTETOM, WJIM MOTYT
UCTOJIb30BATHCS COOCTBEHHBIEC TEXHUUYECKUE CPEICTBA.

[IpoBenenune nporenypbl OLIEHUBAHUS PE3YJIHTATOB O0yUEHHUs JOMYCKAETCs C MCIOJIb30BaHUEM
JMCTAaHIIMOHHBIX 00Pa30BaTENIbHBIX TEXHOJIOTHH.

Ob6ecnieunBaeTcss MOCTYNl K HMH(POPMAIMOHHBIM U OuOIMOrpadguueckuM pecypcaM B CETH
WuTepHeT U1 Kaxkoro odydaromierocs B popMax, aJalTUPOBAHHBIX K OTPAHUYCHUSAM UX 3/10pPOBbS U
BOCHPUATHS HH(OPMaALIUU:

) JUTSL CTICTIBIX U Ca0OBUISINUX: B TeUaTHOW (opme yBenumueHHBIM mpudTom, B hopme
3JIEKTPOHHOTO IOKYMEHTa, B (hopme ayauodaiina.

[ ) JUIS TIOYyXUX M Cla0ocHplIallUX: B IledaTHOW ¢opme, B QopMmMe 3IEKTPOHHOIO
JIOKYMEHTA.

o Ul O0YYaroIuXCcsi C HapyIICHUSMH OIIOPHO-IBUTATEIILHOTO amiapara: B I€YaTHOM

dhopme, B popMe 3IEKTPOHHOTO IOKYMEHTa, B (hopme ayanodaiiia.

Y4eOHbIC ayJUTOPHUM JUIA BCEX BHJOB KOHTAaKTHOM M CaMOCTOSITCIILHOM paOOThI, HaydHas
OuOIMOTEeKa W WHBIE TOMENICHHS Ui OOYYEeHHS OCHAIEHBI CHEIUAIBHBIM O0OpYJIOBaHHEM U
y49eOHBIMHA MECTaMH ¢ TEXHHYECKUMHU CPEJICTBAMHU O0yUCHUS:

o JUISL CJICTIBIX M CJIA0OBHISAIINX: YCTPONCTBOM JUIsi CKAHUPOBAHUS W YTCHHUS C KaMepoi
SARA CE; nucrineem bpaiins PAC Mate 20; npunrepom bpaitis EmBraille ViewPlus;

o JUTSL TIIYXUX M CIIA00CTBIIIAIINAX: aBTOMATH3UPOBAHHBIM pa00YUM MECTOM JIJIS JTFOCH C
HapyIIEHUEM CITyXa U cIa0O0CIBIIIANINX; aKyCTUYECKUN YCUITUTENb U KOJIOHKH;

o UIs  O0ydYarmoImMXCsS C  HapylmIeHUSIMH  OIMOPHO-JBUTATENLHOTO  amapara:
MePEIBIKHBIMH, PETYITUPYEMBIMH dproHoMudeckumu napramu CH-1; KOMIBIOTEpHOW TEXHHUKOU CO
CHCIMAbHBIM IMPOTrPAMMHBIM 00CCIICUCHUEM.

9. MeToauvecKue MaTepuaJibl

9.1 Ili1aHbI ceMMHAPCKHUX 3AHATHH

Tema 1. HayuyHble IIKOJbI W _NPUPOIA _yHpaBJeHUs (McTopHorpaduyeckuii  u
KOMIIAPATHBHBII MOAX0bl K MEHEIKMEHTY)

Llenv 3amsamus: yriyOneHWE 3HAHUW WM YCBOCHHE CTYJICHTAMH CYIIHOCTH W COJCPIKaAHHS
OCHOBHBIX KOHIICHIIMIA TPEJCTaBUTENICH IIKOJ YNPAaBJICHHS, OBJIAJCHUE HABBIKAMH TPAKTUYECKOTO
MCITIOJIb30BAHUS TTOTYYCHHBIX 3HAHUH B KOHKPETHBIX CHTYaIUsAX.

Dopma  npoeedenus —  pa3BepHyTas  Oecema-IUCKyccus, pa3dop  Kelc-CHUTyaluii,
caMOCTOSITeNIbHAs padoTa.

Bonpocwt ons ob6cyscoenus:

I. IkoJia HAYYHOTrO YIPABIAECHUS

1. IlpoaHanu3upoBaTh OCHOBHBIC MPHYNHBI BOSHUKHOBEHHSI TEHIIOPU3MA M €r0 CYIIHOCTb.

- Paccmotpets ocHoBHBIE Bexu Onorpaduu @. Teitnopa.

- JlaTh XapakTepUCTUKY OCHOBHBIM Tpyaam @. Teinopa.

- OO®BscHUTB, B 4eM, coriacHo Teopun D. Teinopa, 3akmrouyaeTcss d()PEKTUBHOCTH TpyAa
pabouero.

- Ilpoananusuposats B3rsasl @. Telnopa Ha Bonpock! npodeccHoHaNbHOTo MoI00pa.

- Jarp xapakrepuctuky B3mgaam  @. Teislopa Ha BONPOCHI IOCTPOEHUS CTPYKTYpP

YIPABJICHHUS.
2. Paccmotpets ocHoBHBIE unieu I'. JI. ['antTa.

- IIpoananmsupoBats BKJIaJ B pa3BuTHe MeHekMeHTa I, JI. I'anTTa.
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- TlosicHUTB, YTO TaKO€ «raHTT-CXEMbD», OOCYIUTh OCOOCHHOCTH NPUMEHEHHUS AHarpamm
IUTAaHUPOBAHUS BPEMEHU U YIIpaBJIeHUs pabOTOM.

3. OuenuTsb BKIJIaJ B pa3BUTHE yrpapieHueckoil Mpican @. u JI. I'unbper.

- BBIIBUTH OCHOBHBIE HJEH 1O COBEPIIECHCTBOBAHUIO yIpaBieHus, chopmyiaupoBanHsie O. u
JI. 'un6per.

- JlaTh MosICHEHUE TEPMUHY «TE€POIUTH».

4. BbIABUTH CYIIHOCTb ITOAX0/1a K yIpaBiIeHuto. I'. OmepcoHa.

- OOBSCHUTH, B YeM, COTJIAaCHO Teopuu I'. DMepcoHa, 3aKitoyaeTcs: HOHATHE (P HEKTUBHOCTH.

- PaccMoTperh NpUHIUITBI TPOU3BOAUTENBHOCTH ['. DOMepcoHa.

5. Jlatb cpaBHUTENBHBIN aHAIN3 OCHOBHBIX uaen @. Teiopa u I'. Omepcona. [IpotuBopeyar nu
OHHU ApYT apyry?

6. PaccMmoTpeTs B3rsabl Ha ynpasinenue . dopaa

II. AaMuHMCTpaTHBHAS ILIKOJIA YIPaBICHUS

1.06cyauTh cOLMAIbHO-3KOHOMUYECKHE OCHOBBI (DOPMHUPOBAHMS aJMUHUCTPATUBHOM IIKOJIBI
MEHEJKMEHTA.

2. IlpoaHanu3upoBaTh OCHOBHbBIE IPUUMHBI BOSHUKHOBEHU (paiiom3Ma 1 ero CyIHOCTb.

Paccka3aTh 06 OCHOBHBIX Bexax Ouorpaduu A. Daiioss.

JlaTb XapakTepuCTUKy OCHOBHBIM Tpyaam A. Daiios.

OOBsACHUTD, B ueM, coriacHo Teopun A. Daiions, 3akmodaercs 3pPeKTUBHOCTS.

PackpeITh yHUBEpcalibHBIE YIpaBieHUYeCKHe NpUHIUIBI A. Daions. OnpenenuTs 3agadw,
KOTOpBIE MPU3BaHA PEIIUTh CTPYKTYpa OpraHu3allnu.
- HasBartb cdepsl ynpasieHus, KoTopbie BbiaenseT A. @aifonb B ASSITENFHOCTA OpTaHU3aIIH.

- OxapakrepuszoBatb 3aciyru A. daiions B pa3BUTUH TEOPUH MEHEKMEHTA.

3. KommiekcHO o1ieHUTh TpH HieadbHbIX BHaa Biactu M. BeGepa.

4. IIpoananu3upoBaTh OCHOBHBIE B3I AbI HA yripaBieHue M. BeGepa.

5. JlaTh cpaBHUTENBHBIN aHATN3 MOAX00B K yrpasieHuto ®@. Tenopa u M. Bebepa. B uem onn
CXOIHBI ¥ UEM PA3JINYAOTCS?

3aganus 119 CaMOCTOSITeIbHOI padoThI:

3ananme 1.

ITpounraiire cratpto H. K. Kpynckoil u, mcnone3ys Bamm 3Hanus o «cucreme Teinopay,
OTBETHTE Ha CJIEYIOLNE BOIIPOCHI:

1. SBnsgercs mu «cuctema Telinopa» yHuBepcanpHOW. OHa 3agyMblBajach Kak CHUCTEMA,
MIPUMEHNMAasi Ha MPOMBINIIEHHBIX NpeanpusaThsax. Hackoibko OHa MpUMEHHMMa B OCYIapCTBEHHBIX
YUPEXKIEHUSAX?

2. Hackonpko «cucremy Tenmopa» BO3MOXKHO HCHOJIb30BATh B YCIOBUAX COIMATMCTUYECKON
CUCTEMBI, T.K. 33lyMbIBaJIaCh U PEAJIN30BbIBAIACH OHA HA KAIIUTATUCTUYECKUX NPEATIPUATHUAX?

3. [IlepeuncnuTe, KakMe HEIOCTATKHW B YIPABJICHUU B COBETCKUX yupexaeHusax 1920-x rr.
UMEIOT MECTO M CEerofHs Kak B KOMMEpPYECKMX OpraHM3alMsX, TaKk U B TIOCYIJapCTBEHHBIX
YUPEKICHUSAX.

H. Kpyrnckas.
CHUCTEMA TAMJIOPA Y OPTAHM3AIIMS PABOTHI COBETCKUX YUPEXJIEHUIA.

CrpanHoOe [1e510: KaX/blii KOMMYHHUCT 3HAET, YTO OIOPOKpATH3M Bellb KpailHe OTpHIlaTeIbHasl,
YTO OH TIyOMT BCAKOE€ J>KMBOE HAaYMHAHUE, YTO OH MCKaXKaeT BCE MEpbl, BCE JEKPEThl, BCE
pacropsHKeHHs; HO CTOUT KOMMYHHUCTY HauaTh paboTaTh B KAaKOM-HHOYIb KOMUCCApHATEe WIH IPYTOM
KaKOM COBETCKOM YUPEXIEHHM, OH U OINIAHYTbCS HE YCIIEeT, KaK yBHJIUT ceOs y)K€ HAIOJOBUHY
YBSI3IIUM B CTOJIb HEHABUUMOM MM OIOPOKPAaTHYECKOM 0OJI0TE.
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B uem jxe neno? KTo BUHOBAT TYT, - 37ble CA0OTaKHUKH, CTapble YUMHYIIKH, BJIE3IINE B HAIIH
KOMUCCapHaThl, COBETCKUE OapbILTHU?

Hert, kopenp OropokpaTH3Ma KpOoeTcsi He B 37101 BOJIE T€X UJIM WHBIX JIUII, @ B OTCYTCTBHM YMEHbS
IUTAHOMEPHO M pallMOHAJILHO OPraHU30BaTh padoTy.

Jleno ympaBieHus - Janeko He JIeTKoe J1e0. DTo 1enas Hayka. YToObl IpaBUIIbHO OPraHU30BaTh
paboTy Kakoro-HHOyAb YUIPEKIEHHWs, HAJO0 3HATh JO0 MEIbYalIIUX TOIPOOHOCTEH camyro padorty,
HAa/10 3HATh JIIOJIeH, HaJl0 UMETh OOJIBIIYI0 HACTOMYMBOCTh U IPOY. U T. [I.

MBg1, poccusine, 10 CUX MOp ObUTM Majlo UCKYIICHBI B ATOW HayKe yNpaBJieHHs], HO, HE U3y4YUB €e,
HE HAay4YUBIIUCH YNPABJIATh, Mbl HE ITOJIBUHEMCS HE TOJIBKO K KOMMYHH3MY, HO JaK€ U K COLMAIU3MY.
VY Thitiopa Mbl MOKEM OY€Hb U OUEHb MHOTOMY HAyUUTBCS, U XOTS OH TOBOPUT IPEUMYIIECTBEHHO O
MIOCTAaHOBKE PabOThl Ha 3aBOJIE, HO MHOT'HE U3 MPOMOBEAYEMBbIX UM OPraHM3allMOHHBIX MPUHIMIIOB
MOTYT, U JOJDKHBI, ObITh IPUMEHEHBI 1 K COBETCKOM paboTe.

Bor 4rto mnummer mo moBoXy NPHUMEHEHUS H3BECTHBIX OPraHM3alMOHHBIX IPUHLUIIOB Cam
Toiinop: "Her Takoit paboTel, KOTOpasi He MorJia Obl OBITH C BBITOI0M MMOABEPTrHYTa HCCIEA0BAHNUIO, C
BBISICHEHMEM €JIMHUI] BPEMEHM, C DPA3ACICHUEM €€ Ha DJJIEMEHTHL... MOKHO MCCIEAOBAaTh TaK e
XOpOII0, HATIPUMEDP, BpeMs KaHIEJIIPCKOl paboThl U HA3HAUYUTH JTHEBHOM I HEe YPOK, HECMOTPS Ha
TO, YTO CHayaJa OHAa KaXeTcs OuyeHb pa3HooOpa3Hoi 1o cBoemy xapakrepy" (P. Toitnop
" AIMUHHCTPAaTUBHO-TEXHUYECKAsT OpTraHU3aIis TPOMBIIIUICHHBIX Tpeanpustuii”, ctp. 148).

VYke u3 NpUBEICHHON LUTAThl BUIHO, YTO OJHUM M3 OCHOBHBIX NpUHIUNOB ®. Thitnop cunraer
paszioxkeHue paboThl Ha €€ 3JIEMEHTHl 1 OCHOBAaHHOE Ha 3TOM pasJiesIeHHe Tpyaa.

BozbMem paboTy HapoJHBIX KOMUcCcapuaToB. HeCOMHEHHO, M3BECTHOE pa3/ielieHHe TpyJa B HUX
ecTb. ECTh HapoJHBIN KOMUCCap, €CTh KOJUIErHsl KOMUCCapHUaTa, €CTh OTIENbl, OT/AEIbl pa3ielieHbl Ha
MOJIOT/AEIIBI, UMEIOTCS CEKPETapH, AEIONPOU3BOAUTENN, MAIIMHUCTKH, TPOTOKOJIUCTKY U T. I. Ho 370,
BeIb, camoe Trpyboe pazgeneHue. OueHb dYacTO HE NPOBEJEHA TpaHHUIA MEXIY JeIaMH,
MOJIBEZIOMCTBEHHBIM KOMHCCApY, KOJIJIETUH, OTAENY. DTO onpenaessercs oObIYHO Kak-To Ha rias. He
BCEI/Ia TOYHO OMNpeAeNieHbl U pa3rpaHuyeHbl PyHKUUU pa3HbIX Moa0TAea0B. CyHIeCTBYIOT U IITATHI.
Ho B OonpmmHCTBE ciy4aeB "MTATH" 3TH OUeHb MPHUOIM3UTENbHBI. TOYHOTO onpeaeneHus QyHKIUH
OTJENbHBIX PAaOOTHUKOB CIUIOWL M psiioM HeT. OTCroAa BBITEKAET MHOTOIIOJAHOCTh YUPEKIACHUU.
CymiecTByeT B yupexIeHHH, ckakeM, 10 yenoBek, GyHKIMM UX TOYHO HE pacrpeneneHsl. Yenosek 8§
U3 HHUX TOJIKYTCSl 3psi, JBa OCTajJbHBIX 3aBajieHbl paboToi cBepx Mepbl. PaboTa aBHraercs mioxo.
3aBeyIolieMy YUpEeKICHUEM Ka)KeTCsl, 4TO He XBaTaeT Jrojed, OH OepeT ele JecsIToK, HO padorta
unet wioxo. [Touemy? Iloromy, uTo paboTa He pacmpeseneHa HaajeKaIiuM o0pa3oM, CIIyXKallue He
3HAIOT, YTO U KaK UM JienaTh. Pa30yxaHne KOMUCCapHaTOB - MOCTOSIHHO HaOmonaemblit dpakt. Ho uuget
JIM OT ATOTO paboTa sydrie?

Bompoc o0 "kosnnernaabHOCTM M €IMHOJWYMH', BOINPOC, BBIPOCIIMNH HMMEHHO Ha IOYBE
OTCYTCTBHSI Da3/iefieHUs] TpyAa, Ha TIOYBE OTCYTCTBMsI pasrpaHuueHus (yHKUUH KoMuccapa OT
(GYHKIMH KOJJIETUH, OTCYTCTBHS pa3rpaHUUYCHHs] OTBETCTBEHHOCTH KOJUIETHM M OTBETCTBEHHOCTH
KoMmuccapa. Hemonwmmanue 9TOH, CTONh TMPOCTOM, Kazaloch ObI, BEmM BEAET YacTO K
aIMUHUCTpaTUBHOM (QanTacTuke. Tak, B mnepuon obcyxiaeHus B CoBHapkoMe BoOMpoca o
KOJUIETHAJIbHOCTH U eAMHONNYUU B COBHApPKOM ObLT IPECTABIICH, MEX/1y MPOYHUM, OJIUH COBEPIICHHO
YyJOBHILHBIM MPOEKT. B HEM mpeasaragoch yHUYTOXXUTH HE TOJIBKO KOJUIETMM, HO M 3aBEIYIOIUX
OTJeIaMU U TOAOTAeNIaMH, MpeAsIaraioch OCTaBUTh TOJILKO KOMHCCApa M TEXHMYECKUX CIYy>KaIlMX,
KOTOPBIM HAapOIHBII KOMHCCap JOJDKEH ObUT JaBaTh HEMOCPEICTBEHHbIC 3aJaHus. B 3ToM mpoekre
BBISIBUIOCH T[IOJHOE HEMOHHUMaHHE HEOOXOAMMOCTH JEeTaJbHEHIIero M CTaporo MpoJyMaHHOIO
pasneneHus TpyJa. ABTOpbl XOTEIW YNPOCTUTH ammapar, HO YIYCTHUIM M3 BULY OAHY MAaJEHbKYIO
MeJOoYb: MPU HAJIMYUU TOJIBKO KOMHCCapa M TEXHHUYECKHUX CIyXKallMX, KOMUCcapy MPHUAETCS 1aBaTh
CIIy’KalllUM €KETHEBHO HECKOJIBKO ThICSAY 3aaHuil. HukakomMy KoMuccapy 3T0 He M0J CUILY.

Ha ¢abpuxke, Ha 3aBojie IPOBOAUTCS BEChMa THIATEILHOE U JAJIEKO HAYyIIEE pa3/ieleHue Tpyaa.
Tam HUKOMY U B rOJIOBY HE IIPUJET COMHEBATHCS B I0JIb3€ TAKOTO Pa3JICICHHUS.

Pa3nenenue Tpysia B COBETCKHX YUPEXKIEHUSAX camoe rpyboe, JeTalbHOro pas3aeiaeHus QyHKIuH
HeT. Ero HeoOxoauMo co3naTh. J{OMKHBI OBITH CAMBIM TOYHBIM O00pa3oM OIpe/eieHbl 00sS3aHHOCTH
Ka)XJIOTO CIY’Kallero, - 0T KOMHccapa A0 MOCJIEIHETO pacChUIBHOTO.
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Kpyr o6si3aHHOCTEH Ka)XJI0ro IOJDKEH ObITh (popMynupoBaH nucbMeHHO. OOS3aHHOCTH 3TH
MOTyT OBITh BecbMa CIOXHBIMH M OOIIMPHBIMH, HO TE€M BaKHEE MX KaK MOXKHO TOYHEe
¢dopmynupoBats. KoHeuHo, 370 B emie Oonblieil Mepe OTHOCHTCA KO BCSAKOTO poJia KOJIJIETHSM,
npe3uanyMam H T. II.

3arem @. Tolinop HacTauBaeT Ha TOYHOM MHCTPYKLMH, TOXKE COCTABJIEHHOW B NMHCbMEHHOM
BU/JIE, YKa3bIBAOIIEH OIPOOHO, KaK BBIMIOJIHAThH Ty WIH UHYIO paloTy.

Toiinop uMeeT B BUAY 3aBOJCKOE NPEANpPHUATHE, HO 3TO TpeOOBaHUWE NMPUMEHMMO BCEIENO K
KOMHUCCapHaTCcKon pabore.

MHCTPYKIIMOHHBIE KAPTOYKU MOXKHO IPUMEHSTh OU€Hb IIMPOKO U pazHooOpa3Ho. OHM UTpaloT B
HCKYCCTBE YIPAaBIEHUS TAaKyIO )K€ pOJib, KaK B TEXHHKE YEPTEXH U, MOJOOHO MOCIETHUM, TOKHbI
U3MEHATHCA 10 pazMepaM U GopMe cooOpa3HO KOJIMYECTBY U Pa3sHOOOPA3HIO CBEACHUI, KOTOphIE OHA
JOJKHA JaBaTh. B HEKOTOPBIX CllydasxX HMHCTPYKLHS MOKET IMPEACTaBISATh 3aMETKY, HalHCaHHYIO
KapaHJalleM Ha Kycke OyMaru, KoTopast OTChUIaeTCs IpsAMO paboueMy, HYKAAIOLMEMyCsl B yKa3aHHSIX,
B JIpYTHX Cllydasix oHa Oy/eT 3aK/II04aTh MHOTO CTPAHMII HAIMCAHHOTO Ha MUIIYIIEH MalluHEe TEKCTa,
Ha/IJIKAIIMM 00pa3oM HCHPABICHHBIX U COPOIIIOPOBAHHBIX, U Oy/AET BBLAABATHCS 10 KOHTPOMAapKaM
WM IPYTUM YCTaHOBJIEHHBIM MOPSAIKOM, YTOOBI €10 MOKHO ObL10 Toab30BaThes" (Tam xe, ctp. 152).

[TogymaTh TOJBKO, KaK yJIy4IIMIO Obl BBEJICHHE MUCHbMEHHBIX WHCTPYKIMHA MOCTAHOBKY Jiesia B
KOMHCCapHaTax, Ha CKOJbKO ObI COKPAaTUJIO HEHY)KHbIE pa3roBOPHI, CKOJIbKO TOYHOCTH BHECIO OBl B
Hee, Kakoe Obl 3TO ObLIO COKpAIleHNEe HETTPOU3BOAUTEIbHOM TPAaThl BPEMEHHU.

@. Tritnop BcAUECKH HACTaWBAaeT MMEHHO HA MUCbMEHHOW (popMe MHCTPYKIUIl, OTYETOB U MPOY.
[TucbMeHHBI OTYET Topas o OIpelesieHHee, W, TJaBHOe, OH 3aduxcupoBaH. [lucemeHHas dopma
o0Jjeryaer Tak:ke KOHTPOJIb.

Paznenenue QyHkiuii, BBeIeHHE MMCbMEHHON MHCTPYKIMH JAlOT BO3MOXKHOCTb CTaBUTh Ha TY
WIM UHYI0 paboTy MeHee KBaJU(pUIIMPOBAHHBIX JitoJiel. THHIOp FOBOPUT, YTO HENB3S "TMOJIb30BATHCS
TPY/ZAOM KBaIM(PUUIUPOBAHHOTO pPabOYero TaM, IJie MOXHO IOCTAaBUTh OoJyiee ICIIEBOTO U MEHee
CIENMAaIN3UpPOBABIIErocs 4esoBeka. HUKOMy He mpuaeT B rOJIOBY Ha phICake IEPEBO3UTH IPy3, a
OuTIOra MOCTaBUTh TaM, IJle JIOCTAaTOYHO MaJeHbKOro MoHH. Tem Oosee HENb3s JOMYCTHTh, YTOOBI
XOPOIIMKH MacTep UCIIONHSIT padoTy, AJIg KOTOpo roautces yepHopadbouunii” (Tam xe, ctp. 30).

[lpaBunbHO  pacnpenenuTh  paboOTy, KaXIOro TOCTaBUTh Ha  HajaJexallee MecCTo,
COOTBETCTBYIOILIEE €r0 CHUJIaM, CIIOCOOHOCTSAM, MOJArOTOBKE, ONBITY, "to put the right man of the right
place", kak TOBOPSAT aHTJIMYaHE - BOT B YeM 3a/1a4a a]MUHUCTpaTopa. B OOJIbIIMHCTBE KOMUCCAPHATOB
CYIIECTBYIOT TaK Ha3bIBAEMBIE YUETHO-PACIPEIEIUTENbHBIE OTAENBI. B 3TUX OoTHIEenax JOKHBI CHIETh
BBICOKO KBaIU(UIIMPOBaHHbIE paOOTHUKH, 3HAIOLIME O MeIbYalIuX moJpobHocTel paboTy cBOEro
KOMHCCapHara, €ro HyK/bl, yMEIOII1e MPaBUIbHO PACLEHUBATH JIIO/IEH, BBISICHATH UX OIBIT, 3HAHUS U
npod. DTO OJHA M3 OTBETCTBEHHEHIIMX paldoT, OT KOTOPOHl 3aBHCHUT YCIEIIHOCTh PabOThI BCErO
yupexaeHus. Jloctarouno au 3To moHuMaercs komuccapuatamu? Her. Ha 3Tom croms u psiaom
CHJIUT COBEPULICHHO CIy4aiiHas MmyOIuKa.

"Her mronmel", mpuXOAMTCS CHBIIATH IOCTOSHHO. Tak TOBOPAT IUIOXWE aJMUHHCTPATOPHI.
YMenslii aIMUHUCTPATOP MOKET UCIOJIb30BaTh U JIOIEH BTOPOCTENEHHON KBaTU(HUKAIUU, €CIU OH
OyZeT uX Kak cleqyeT HHCTPYKTHPOBATh U L1eJIeco00pa3HO paclpeaensaTh MeXay HUMH padoty. "Her
COMHEHMH, - nuuiet Taitnop, - 94To cpeHHi YernoBeK paboTaeT ycHelHee BCero Toraa, Korjaa ol cam
WU KTO-IUOO NPyrod HazHa4daeT €My OIpPEACNICHHBIH ypOK, UMEHHO JaHHas padoTa JOKHA OBbITh
UCTIOJHEHA UM B ONpeAeNieHHOe BpeMs. YeM HM)Ke YMCTBEHHbIE U (PU3MUYECKHE CIIOCOOHOCTH
YEJI0BEKa, TEM KOpOYe JIOKEeH ObITh Ha3HaueHHbIH ypok" (Tam xe, cTp. 60).

U Thritnop naet ykazaHus, Kak JIOJDKHA pacipeensThes padora:

"Kaxknprit paboumii, XOpommuid W TOCPEJACTBEHHBIN, JOKEH €XEIHEBHO TOJyYaTh BITOJIHE
orpeJieieHHbIN ypok. Hu B koeM ciydae oH He JOJDKEH ObITh HETOYHBIM MJIM HEONPEAETICHHBIM. Y POK
JIOJKEH OBITh TIIATEIBHO U SICHO OMMCAH U HE JIOJIKEH OBbITh JIETKHM...

"Kaxnomy paboueMy JTOJDKHO XBAaTHTh ypOKa Ha LEJIbIH JIeHb...

"Ilng Toro, 4ToObl BO3MOKHO OBUIO HA3HAUMTh YPOK Ha CIEAYIOLUIUN J€Hb U ONPENENIUTh,
HACKOJIbKO IMOJIBUHYJAach 3a JeHb padoTa Ha BceM 3aBoje, pabouue JOJDKHBI KaKIbli JIeHb
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MIPEJCTABIATh B PACUYETHBIM OTAEN NUCHbMEHHBIE CBEACHHUS C TOYHBIM YKa3aHHEM HCIOJHEHHOMU
pabotsr" (Tam xe, cTp. 57).

TonbKO IpH AE€TANIBHOM pacIpeIeIeHUH U yueTe paboThl BO3MOXKHA ITPEeMHUabHas CHCTEMA.

B komuccapuarax npemuaiibHas CUCTeMa OOBIYHO MPUMEHSETCS COBEPIICHHO HENPaBUIIBHO.
[IpemMun naroTcsi He 3a JUIIHUE Yachl paOOTHl WM 3a OOJbIIEe KOJMYECTBO BBIIAHHOW pabOTHI, a
BBIIAIOTCS] B BHUJI€ JT0OABOYHOIO KaJOBaHbs. YK OJHO 3TO yKa3bIBaeT Ha TO, YTO HET MPAaBHIBHOTO
pacripesielieHust 1eJI0BOM paboThl B COBETCKUX YUPEIKIACHUSAX.

KoneuHo, npaBUiIbHO pacnpenenuTb paboTy MOXKET JIMIIb TOT, KTO CaM €€ 3HaeT OYeHb XOPOlIIO,
IO MEJIbYaUIINX AeTaJICH.

"HckycCTBO yIpaBlIeHHs ONpeNeNnseTcs HaMH, Kak OCHOBAaTelbHOE 3HaHHWE TOW padoThl,
KOTOPYIO BBl XOTUTE JaTh pabouyuM, M yYMEHHE BBINOJIHUTH €€ CaMbIM JIyYIIMM M 3KOHOMHBIM
criocobom" (Tam xe).

Kazanoce Obl, uTO 3TO camMO co0O# pa3ymeromniascs Belllb, MEXAYy TEM OHA MOYTH MOCTOSHHO
urHopupyetcs. ToBapuiiu - JeibHble aAMUHUCTPATOPBl U BOOOIIE JeJbHbIE PAOOTHUKU MOCTOSIHHO
nepedpachIBalOTCS U3 OJTHON 00J1acTH paboOThI B IPYTyIO: cerojiHs oH padoraeT B Hapkomseme, 3aBTpa
B TEO, nocne3aBTtpa no cHabxkenuro, 3arem B B. C. H. X. wim emte rae-nmubo. [Ipexae uem oH ycreer
U3yYUTh HOBYIO OTpPacib paboThl, €ro nepedpachiBaloT B HOBYIO 00s1acTh paboThl. [IoHATHO, YTO OH HE
MOXET CJIeJIaTh TOTO, YTO MOT OBI CIeaTh, €CIIM OBl OJIbIIIEe PaboTal B OJTHON 00JIacTH.

Maiio 3HaTh JrO/Ied, UMETh OOIIMEe OpraHW3allMOHHBIE HABBIKU - HAJO 3HATh B COBEPIICHCTBE
JaHHYI0 00JacTh paboThI, TOJBKO TOTJAa MOXKHO €€ IMpPaBWJIBHO paclpenessTh, MNPaBWIbHO U
UHCTPYKTUPOBATh, YUYUTBIBATh, KOHTPOJINPOBATS.

Kontpomo Taitnop mpuaaer ocoboe 3naueHne. OH mpeasiaraeT €XETHEBHO U JTaKe JIBAXKIIBI B
JIeHb KOHTPOJMPOBaTh paboTy paboumx, OH HAcTaMBaeT Ha caMOW NOAPOOHONW MHCHMEHHOMN
OTYETHOCTH, Npe/araeT He OOsSTbCcS YBEIWYEHHs] aJMHUHUCTPATUBHOIO IE€pPCOHAja, CIOCOOHOTO
KOHTpOJMpoBaTh padoty. Camoe nyuiiee, o MHeHHIO Taiiopa, Obu10 OB, €ciii ObI BO3MOKHO OBLIO
OpPraHM30BaTh YHUCTO MEXaHWYECKUI KOHTPOJIb (HE JapOM KOHTPOJbHBIE Yachl CBSI3aHbI C UMEHEM
Toitnopa).

"Bcye 3akoHBI UCaTh, €KeIu UX He UCNONHATE". W Taiitop moHMMaeT, 4To Bce pactopsyKEeHUs
MIOBUCAIOT B BO3JYXE, €CIM OHHM HE CONPOBOXKIAKTCS CTPOrO TMPOBOJUMBIM KOHTPOJIEM.
Me:xny TeM, 10 YaCTH KOHTPOJISl B KOMHCCapHaTax J1eJ0 00CTOUT YacTO BeCbMa HeOJIaronoiayyHo.

Llens cucrembl Toinopa NOBBICUTH MHTEHCHUBHOCTH TpyZa pabouero, caenarb €ro Tpyna
BO3MOXXHO Mpou3BoauTebHee. Llenb ee M3MEHUTh MeJIEHHBIM TeMn paboThl Ha Oosiee ObICTPBIA U
Hay4YHuTh pabouero paboTarh 0e3 JIUIIHUX ePePhIBOB, OCMOTPHUTEIBHO U IOPOKUTH KaXKIOH MUHYTOH.
Camo coboit Tritsiop Bpar BceX JMITHUX PAa3roBOPOB, OTHUMAIOIIHNX JOPOTOE BpeMs. Y CTHBIE OTYETHI
OH CTPEMHUTCSl 3aMEHHUTh NMHCbMEHHBIMH. TaM, rie OHM HEeW30eXHbI, OH CTPEMHUTCS CHEeNaTh HX
BO3MOYKHO KPaTKUMH.

B cucremy ympasnenust Bce Ooiblie W 0OJblIe BXOAUT MPUHIMI, KOTOPBIH MOXHO Ha3BaTh
"mnpuHIMIoM uckioueHuit". [IpaBaa, mogo6HO MHOTMM JAPYTUM 3JIEMEHTaM HCKYCCTBa yIpaBleHUS,
€ro MPUMEHSIOT B E€IUHMYHBIX CIy4asX M, MO OOJbLIeH yacTH, HE NpHU3HABAs €ro MNPUHIIMUIIOM,
KOTOpBIM HYKHO ObIJIO OBl pacmpoCTpaHuUTh MOBCIOAY. OOBIYHBIA, XOTSI W TMedYalbHbIHA, BHJ
MIPEJCTABISACT YIPABIAIOUIMNA OOJIBIIOro Jena, J0OPOCOBECTHO CHUAAILIMM 3a CBOMM CTOJIOM Cpeau
MOps TMHCEM U JOHECEHUH, Ha KaXJIOM M3 KOTOPBIX OH CUUTAeT CBOMM JOJTOM paclucarbCsi U
MOCTaBUTHh CBOM MHUIMANBL. OH TyMaeT, 4To, MPOIYCTUB Yepe3 CBOM PYKU 3Ty Maccy HoJpoOHOCTel,
OH BIIOJIHE OCBeIOMJIEH 000 BceM jene. [IpuHIMI UCKIIOYEHMH NPEJICTaBISIET MOJHYIO
IIPOTUBONOJIOKHOCTh 3TOMYy. [Ipy HEM ymnpaBisrOUIMil MOJY4YaeT TOJBKO CXKAThIE, COKPALICHHbIE U
HEIIPEMEHHO CpPaBHUTEJIbHBIE CBEICHUS, OCBEUIAIONIME, OJHAKO, BCE BOIPOCHI, KaCaroOIIMECs
ynpasieHus. Jlaxe 3TH KpaTKUE CBEACHUS, NPEXJIe 4YeM MOCTYMUTh K JTUPEKTOPY, IOJIKHBI OBITH
TIIATEIbHO MPOCMOTPEHBI OJHUM M3 €ro MOMOUIHHKOB U JOJDKHBI 3aKiI04aTh B ceOe MocienHue
JIaHHbIe, KaK XOpOIIHe, TaK W IJIOXHE, 10 CPaBHEHUIO C MPOILIBIMH CPEIHUMH IHUPpaMU WIH C
YCTaHOBJICHHBIMA HOPMaMU; TaKMM OOpa30M, 3TH CBEACHMSI B HECKOJIbKO MHUHYT JalOT €My IOJIHYIO
KapTHHY X0J1a JIeJl U OCTaBJIAIOT CBOOOIHOE BpeMs Ha 00 {yMbIBaHHE Oosiee OOIIUX BOIIPOCOB CUCTEMBI
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yIpaBJIeHUS] M Ha UCCIICAOBAHMS KauyecTB M NPHUTOJHOCTH OoJiee OTBETCTBEHHBIX, NMOJAYMHEHHBIX U
cyxamux" (Tam xe, cTp. 105).

Kakoil nenoBoit xapaktep mpuHsula Obl paboTa KOMHCCApHaTOB, €clid Obl paboTaroIue Tam
TOBAPUIIH JIePKaJUCh Obl "IPUHIINIIA UCKITIOUSHHUH'".

[TonprToxum ckazannoe. @. Tritnop cuutaer, 4To0 HEOOXOAUMO:

1) pasznoxxeHue pabOTHI Ha €€ MPOCTEHIITNE JIEMEHTHI;

2) geranbHeiIIee paslielieHue Tpyda, OCHOBAaHHOE HAa M3YYEHMH PAa0OTHl M PaA3jIOKEHHUU ee Ha
AIIEMEHTHI;

3) TOYHOE ompezaeNeHuEe TeX (PYHKUMH, KOTOPBIE JIOKATCS HA KaXKJOTO CITy’KaIllero;

4) omnpexaeneHue 3TUX PyHKIMNA B TOUHOU MUCbMEHHOU (opme;

5) COOTBETCTBYIOLIHUI MOAOOP CIykALUX;

6) Takoe pacrpeielieHre padoThl, YTOOBI HA JOJII0 Ka)JOTO CIY)KaIlero MPUXOIUIOCh TaKoe

KOJINYECTBO €€, KaKOe€ OH MOXET BBIIIOJHUTH 32 JEHb, paboTas cCaMbIM YCHJICHHBIM TEMIIOM;

7) MOCTOSIHHOE MHCTPYKTHpOBaHHE Oojiee CBEIYIIMMHU JHUIIAMH, 110 BO3MOKHOCTH B MUChbMEHHOMN

opme;

8) cucTeMaTU4eCKHil, MpaBUIIbHO OPTaHU30BAHHBIN KOHTPOJIb;

9) ni1st o6neryeHus ero MUCbMEHHasi OTYETHOCTH (110 BO3MOKHOCTH, 33 CaMble KOPOTKHE CPOKH);

10) Tam, rIe BOBMOXXHO, MEXaHU3AIUS KOHTPOJIS.

"JT0 e BCEM U3BECTHO'", CKaXKET UNTATCIIb.

Ho neno He Tonbko B TOM, YTOOBI 3HATh, HO YTOOBI YMETh IPUMEHSITh. B 3TOM BCs CyTh.

"Hu oniHa cucTeMa He 10JIKHA POBOANUTHCS HEyMeno'", 3amedaet Tanmop.

I'e ke HayunThCs ynpasiieHH0? "K HecdacThro, HET IIKOJ YIIPaBJIEHUS, HET AaK€ HU OJHOTO
NPeanpusATHs, T1e Obl MOXHO OBUIO OCMOTPETh OOJIBLIYIO YacTh JAeTalell yIpaBlieHHUs, KOTOpbIe
npeAcTaBsuH Obl ydiiee B cBoeM poae" (Tam xe).

Oto0 Tain0op roBOPUT MO OTHOLIEHHUIO K TPOMBIIIJIEHHOCTH B IIEPEOBBIX CTPAHAX.

SBHO, uTO y Hac, B Poccuu, 1a emnie B OTHOLIEHUH HE MPOMBIIIJIEHHOCTH, 8 aIMUHUCTPATUBHBIX
anmaparoB, Mbl 00pa3loB He Haijaem. TyT Hajo MpPOKJIaabIBaTh HOBbIE MyTH. [lyTeM BIyMUYHBOIO
OTHOILIEHUS K JIeNly, y4eTa BCeX YCIIOBUH padOThl, CUCTEMAaTHMYECKH HaJ0 O3/I0POBUTH COBETCKHE
YUpEXKJACHUs, U3THATh U3 HUX U T€Hb OIOpOKpaTu3Ma. BIopokpaTu3M He B OTUETHOCTH, HE B MHCAHUU
OyMakeK, He B pacmpeaesieHnu QyHKINUNA, B KaHIEISIPUH, - OFOPOKPATH3M - 3TO XaJaTHOE OTHOIIEHUE
K Jieny, Hepaz0epuxa u 6ecTos04b, HeyMeHbe paboTath, MpoBepsATh padoTy. Hago yuntbes ynpaBisTh,
Hago0 yduTbest pabortats. KoHeuno, Bce He aemaercs omHUM MaxoM. "JlJIsi KOpEeHHOM MEpeMEHBI
ynpaBieHusi Tpedyercs Bpems, MHOro BpemeHHu'... IlepemeHa ympaBiieHHsI CBs3aHa C IEpEeMEHOMN
MOHATHM, B3MVIAJIOB U OOBIYAEB MHOTMX JIIOJEH, YKOPEHUBLIMXCA YOEXKIEHUN U MpeapaccylKOB.
[locnennee MOXKHO HW3MEHHTh TOJBKO MEUIGHHO U, TJaBHBIM 00pa3oM, NpU IOMOIIM psAja
MIPEIMETHBIX YPOKOB, KaX/IbIil U3 KOTOPHIX TpeOyeT BPEMEHHU, U MPU NOMOIIU MOCTOSTHHON KPUTHKHU U
oOcyxneHuil. PemuB NpUMEHHUTh MAHHBIA TUN YIPaBICHHSA, HYXKHO, MO BO3MOXKHOCTH, CKOpee
MpearpuHUMAaTh OIUH 3a JAPYIMM HEOOXOAMMBbIE IIard A 3Toro BBeAeHHs. Heob6xoaumo ObITH
TOTOBBIM K IOTE€pEe HEKOTOPOIO YHMCJIa M3 CBOMX LIEHHBIX JIO/IeH, KOTOpbhIe HE OYIYT B COCTOSHUH
MPUCTIOCOOUTHCS K M3MEHEHHUSIM, a TaKKe€ K HEroJyloIIUM MpPOTeCTaM MHOTHMX CTapblX HaJEKHBIX
CIIy’KallliX, KOTOPbIE€ B HOBOBBEACHMSAX HE YBUIAT BIEPEIU HUUETO, KPOME HEJIETIOCTH U PA30PEHUS.
OueHb BaXHO, YTOOBI, KPOME JAUPEKTOPOB KOMIIAHWH, BCEM, UMEIOLIUM OTHOIICHHE K YIPaBICHHUIO,
ObUIO JTaHO HIMPOKOE M MOHATHOE OOBSICHEHUE TJIABHBIX I, KOTOPHIX AOOMBAIOTCS, U CPEJCTB,
KOTOpBIE€ OyIyT IPUMEHEHBI.

Toiiop, Kak ONBITHBIA aJMUHHCTPATOP, MOHUMAET, YTO YCIEX Jeja 3aBHUCUT HE CTOJIBKO OT
OTJIEJIBHOTO JIMIIA, CKOJIBKO OT CIIETOCTH BCEro KOJIJIEKTUBA.

Tonpko KOJIIEKTUB ATOT T3WUIOp OrpaHUUYMBAET KPYrOM aJAMHHHMCTPATHBHBIX CIIy)KallUX. JTO
BIIOJIHE TIOHATHO. B cBoewm 1enom cucrema Taiiopa nMeeT He TOJIBKO IMOJIOKUTEIbHBIE CTOPOHBI -
MOBBIIIEHUE NPOU3BOAUTEIBHOCTH TpyJa IIyTEM €ro Hay4yHOM IIOCTAaHOBKH, HO U CTOPOHBI
OTpHIIaTeNbHbIE: MOBBIIICHHE UHTEHCUBHOCTU TPYJa, IpUYEM CUCTeMa 3apaOOTHOM IIaThl CTPOUTCS
TolmopoM Tak, YTO OT O3TOrO TIOBBIIICHHS HMHTEHCHMBHOCTH BBIUTPBIBACT He pabouuii, a
MpeaNpUHUMATE.
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PaGoune mnonumanu, 4tro cucrema Toinopa - TIpekpacHas CUCTeMa BBDKMMaHMS I0Ta, U
O6oponuchk ¢ Hel. Tak Kak Bce MPOU3BOACTBO HAaXOJWJIOCh B PyKax KalUTaJIMCTOB, TO pabouux He
HMHTEPECOBAJIO MOBBIILIEHUE TPOU3BOIUTEIBHOCTH TPYAa, HE MHTEPECOBAJ NTOABEM IIPOMBIIIEHHOCTH.
Tenepp, npu CoBeTckol BiIacTH, KOTJAa YHUUYTOXKEHA dKCIUTyaTanus pabodeil cuibl U Korjaa pabouune
3aMHTEPECOBAHbl 10 KPAaWHOCTH B IOABEME IPOMBIIUIEHHOCTH, - KOJIJIEKTUB, KOTOPBIA JOJKEH
CO3HATENIbHO OTHOCUTHCS K BBEJICHUIO YCOBEPIICHCTBOBAHUS METOJOB TpyJla - JIOJKEH ObITh
KOJJIKTHB BCeX padouyux JaHHOTO 3aBoja win (abpuku. Kanuramucr He MOr omuparbcsi Ha
KOJUIEKTUB pabo4mX, KOTOPBIX OH AKCIUTYyaTUPOBaJ, OH ONMUPAJICS Ha KOJUIEKTUB aJMUHUCTPATUBHBIX
CITy’KaIllUX, KOTOPBIE MIOMOTAlId €My OCYILIECTBIATh 3Ty AKCIUTyaTauio. Tenepp paboumii KOJIJICKTHUB
caM JIOJDKEH OCYILECTBUTh IPUMEHEHHE HanloJiee 11e1ecoo0pa3HbIX METOA0B Tpyia. Ero Heo6xoaumo
TOJIBKO O3HAKOMHMTb B TEOPUM M Ha IMPAKTUKE C 3TUMU MeTojamMu. B 3TOM 3akitouaercs
MIPOM3BOJICTBEHHAS MpoOMaraxjia.

Yro kacaeTcs CiIykKallluX COBETCKHMX YUPEXKJIEHUH, CIIyKalllMX HAPOJHBIX KOMUCCAPHATOB, TO UX
HEOO0XOMMO BO3MOXKHO J€TaJbHEE O3HAKOMHUTb C METOJaMH MPOMU3BOJUTEIBHOCTH TpyJa. OTO
JIOKUTCSL HAa TPOU3BOJCTBEHHYIO SYEWKY KOJUIEKTHBA ciykKamux. Ho TOJBKO IyTeM MNOBBIIIEHUS
YPOBHS CO3HATEJIBHOCTU BCEX CIYXKAIIMX, TOJBKO IyTEM BOBJICYEHUS WX B JI€J0 TOBBIIICHUS
IIPOU3BOJUTENILHOCTH TpyAa KOMHCCAapHaTOB - BO3MOXKHO JACHCTBUTEIBHOE YIYyUlIEHHE JAela U
YHUUYTOXXEHHE HE Ha CIIOBAX, a HA JIeJIe MEPTBOIO OIOpOKpaTH3Ma.

3apanmue 2.

Keiic «®opa u Cioyn»

I'eapu Dopn u Anedpen II. CnoyH wmumammuii ObUTH BEIUKUMHU pyKoBoauTemsiMu. OHH
MPOTUBOCTOSIU JApyT Apyry B 20-x rr. XX Beka, KOTr/la BIEPBblE€ BO3HUKIIA KOHIEHIUS YIIpaBICHUS
Kak Npo¢eCCuy U HayYHOU TUCIUIUINHBI.

I'erpu @opa npeacTaBisii apXeTUN aBTOPUTAPHOTO MPEANPUHUMATENIS MPOIIOTO: CKIOHHBIN K
OJIMHOYECTBY, CBOCBOJIbHBIN, BCETJa HACTAUBAIOIIMI Ha COOCTBEHHOM IYTH, MPE3UPAIOIINNA TEOPUH U
«OeccMBICTIEHHOE» uTeHHWe KHUr, @Dopa cyuTam CBOMX CHYXAalIUX «IIOMOIIHUKaMW». Ecmu
«TIOMOIIIHUK» OCMENUBAJICS nepeunTs Popay Ui caMOCTOSATENbHO MPUHUMATh BaKHOE PEIlIEHUE, OH
00buHO numIancs padotel. B xommanmu Ford Motor TOIBKO OAMH 4Ye€NOBEK MPUHUMAN PEIICHUs C
ar00biMu TocneacTBusiMu. Popy pacuenun npeanoxkenune Anbdpena I1. Cnoyna o peopranuzanuu
General Motors cienyronmm o0pa3oM: «.. KapTUHKA C pa3BECHCTON KIIOKBOW mocpeauHe.. YemoBek
BBIHYKJICH CIIOHSTHCSI B3aJ-BHEpPEN, U OT OTBETCTBEHHOCTH KaXKIbl YBUJIMBAET, CIEAyS MYIPOCTU
JICHTSIEB, YTO JIBE TOJIOBBI JIydIlle 0HOI». O01mue ke mpuHImunbel Popa ObUIM CyMMHPOBAHBI B OJHON
(dpaze: «J[1000i1 MOKymaTeb MOXKET MOJYIUTh ABTOMOOMJIB JTFOOOTO IIBETA, KAKOTO OH MOXKEIAET, MTOKa
ABTOMOOMIIb OCTAETCS YEPHBIMY.

Y ®opna ObuM OCHOBAaHUS HACMEXaThCs HajJ HOBOMOJHBIMH uzaesmu CroyHa. @opa caenman
CBOIO MoJienb «T)» HAacTONBKO JEIIeBOM, YTO €€ MOT KYNMHUTh MPAaKTUYEeCKH 000 padoTrarouiuit
YeJI0BeK.

[Ipumepno 3a 12 ner dopa npeBpaTHsl KPOLIEYHYI0 KOMIIAHHIO B THIFAHTCKYIO OTpacib,
W3MEHUBIIYI0 aMEpPUKaHCKOe 001IecTBo. bonee Toro, oH JOOMIICS TaKOTO CHMKEHHUSI CEOECTOUMOCTH,
YTO MOT TMpoJaBaTh aBTOMOOWIL Bcero 3a 290 moml., W MIATHTh CBOMM PAaOOYMM OJIHY M3 CaMbIX
BBICOKMX CTaBOK TOTO BpeMeHH - 5 aomi. B Hegemo. B 1921 r. Ford Motor konTpoaupoBan 56 %
pBIHKA JIETKOBBIX aBTOMOOWJICH W 3a0/IHO TMOYTH Bech MHpPOBOHM pwriHOK. dupma General Motors,
KOTOpasi B TO BpeMsl Oblla KOHIJTIOMEPATOM U3 HECKOJbKHUX HEOONbIINX MOTYHE3aBUCUMbBIX KOMITAHUM,
Xa0TUYHO TEePEMEIIAHHBIX 3a MPOBOJOYHOM Orpaioi, pacmonarana Bcero 13 % pbiHKa U apeiidopana
K OaHKPOTCTBY.

K cuactpio, cembsi J[FOOHOB, paau CHaceHHs] OTPOMHBIX KalUTAIOBIOKeHUS B akiuu General
Motors, nmpunsuta Ha cebs BefeHue e€ e, moka kpax eme He paspaswics. [Isep C. JlromoH, cam
KPYMHBI CTOPOHHHK COBPEMEHHOTO YIpaBJICHHS, Ha3HAuWid mpe3uneHToMm ¢upmbl Anbsdpena I1.
CnoyHa.

CrnoyH OBICTPO TPEBpaTHI B PEANbHOCTH TIAHBI, HAJ KOTOPBIMU u3aeBaics Dop/, TeM caMbIM
BBEAS B MPAKTHKYy TO, YTO OCTAETCS JO CHX IOpP TJABHBIM MPUHIUIOM YIPABICHUS KPYIMHBIMH
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komnaHusiMu. PeopranmsoBanHas General Motors pacnonaraia KpymHOH M CHIJIBHOM TpymIoi
YIIpaBJIEHUS, @ MHOKECTBO JIFOJEH MOy [TPABO CAMOCTOATENIbHO IPUHUMATh BaXKHbIE PELICHUS.

CnoyH Kak JIMYHOCTh OBLI TOJIHOM MPOTUBOIONOXKHOCTRI0O Dopry. Popa Obu1 Hecrubaemo
KECTKUM, CBOEBOJBHBIM, HWHTYUTHBHBIM YEJIOBEKOM, a JOOMMbIMH cioBamMu CloyHa cTanu
«METOOJIOTHS» U «PAalMOHAIBHOCTE». UYelnoBEeK He HUBUICA B3aJ-BIEpEXN, Kak IpenackasbiBan Popy.
HamportuB, Ha KaxXqoro pyKOBOIWTENsI ObUIM BO3JIOKEHBI OIpejesieHHble O0S3aHHOCTH U JlaHa
cBoOOJIa Jies1aTh BCE, YTO HEOOXOAUMO Ul UX BbInosHeHHs. CIOyH Takxke pa3paboTall XUTPOYMHYIO
CUCTEMY KOHTpOJI, MO3BOJISBIIYIO €My M JPYTUM pPYKOBOAUTENSIM OBbITh B Kypce TOIO, YTO
MIPOUCXOJUT B UX TUTAHTCKOW KOPIIOPALHH.

B 1o Bpems kak Ford Motor coxpanmia BepHOCTh 4€pHOU Moenu «T» U TpaguIiuu, COrjacHO
KOTOpO# 060CC KOMaHyeT, a OCTaJbHbIE BBIMOJHAIOT, KoMaHaa CioyHa OBICTPO BOIUIOTHJIA B JKU3Hb
HOBBIE KOHIICTILIMM B COOTBETCTBUM C HW3MEHSIIOMIMMHUCA NOTpeOHOCTSIMH amepukanieB. dupma
General Motors BBena B MPakTHKY YacTble 3aMEHbl MOjEJeH, mpeiaras MoTpeOUuTeNsiM MIMPOKUN
ACCOPTHUMEHT CTHJIEBBIX U IIBETOBBIX O(DOPMIICHUIN U TOCTYIHBINA KPEAUT.

Honst Ford Motor Ha pbiHKe pe3ko cokpatuiack. B 1927 r. ¢pupma Oblia BEIHYXKJI€HA OCTaHOBHUTH
KOHBe#ep, 4TOOBI TEPEOCHACTHTH €TO IO/ BRIMTYCK BeChbMa 3aro3iaBiieid Mojenu «JI». 3To mo3Bommio
General Motors 3axBatuth 43,5 % aBTOMOOUIBHOTO pPBIHKA, 0cTaBUB Dopay menee 10 %.

Hecmotps Ha xecTokuil ypok, @opj Tak ¥ HE cMOT Mpo3peTh. BMecTo Toro, 4rodbl yuuThes Ha
OTbITe KOHKYPEHTa, OH MpOJoJDKall JieHcTBOBaTh Mo ctapuHke. B ciemyromme 20 ner ¢upma Ford
Motors efBa yiep;kruBajach Ha TPEThEM MECTE B aBTOMOOMILHON MPOMBIIIJIEHHOCTH M MOYTH KaXK (bl
roj Tepsuia JeHbru. OT GaHKpOTCTBA €€ cracio TOJNBKO oOpallleHHe K pe3epBY HaIM4yHbIX B I mipn
JI0JIJ1., KOTOpBIA POp/T CKONKI B y/IA4IUBBIE BPEMEHA.

Bomnpocs! 1st paboThl ¢ keiicoM

1. Kro Obu1 nyumum meHexepoM - @opa unu Croyn? [Houemy?

2. Kakue BHyTpeHHHME W BHEUIHHE (DakTOphl copaelcTBoBaimM ycnexy ¢upmbl Ford Motor u
General Motors?

3. Kakwue akropsl okazanu BiMsgHUE Ha ynagaok ¢pupmsl Ford Motor?

4. Xots u cerogns General Motors 6onbiie Ford Motor, 06e gupMbl CKOHCTpYHpPOBaHbI U
YIPaBJIAIOTCS CXOKUM 00pa3om. [louemy 3To Tak?

5. KakoBa BaxkHelas npuyrnHa nopaxenus opua?

3aganue 3.
[IpoBecTu cpaBHUTENBHBIN aHATU3 5 KON MPO(HECCHOHATFHOTO MEHEIKMEHTA 0 CIIeAYIOUITIM
MIPU3HAKAM:

— HayaJo M NPEINOChIIKH (OPMUPOBAHUS;

— OCHOBHas U7es;

— TOYKHM OndypKaruu (MarucTpaibHbIe HAPABICHUS HCCIIEIOBAHUN ),
— HMHTErpamys ¢ IpyruMHu HayKaMH U 00JIacTSIMH YeIOBEUECKUX 3HAHUI;
— OTHOILIEHHE K TEPCOHAIY;

— CBSI3H C COBPEMEHHOCTBIO.

HOHy‘lCHHLIC PE3yJabTaThbl 3aHCCTU B Ta6J'II/II_Iy, KOTOpas 110 3all0JIHCHUHU CAACTCA IIPEIIOAaBaTCIO
B KOHIIC CCMHUHAPCKOT'O 3aHATHA.

Llxoner
Xapaxmepucmuxu
0J11 cpasHeHus

IIxona
Hay4HOIO
yIIpaBJICHUsI

ANMUHUCTpaTUBHA
s IIKOJIa

IIxona
YeJI0BEUECKUX
OTHOIIEHUH

IIIxoma
MOBEIEHUYECKUX
HayK

Ixona
HayKH
YIIpaBJICHUS

Hauano
u MPEIIOCHUTKH
hopMHpOBaHHUS

OcHoBHas uaes

Touku
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oudypkanuu
(MarucTpanbHbIe
HarnpasJCHHS
HCCIIeZIOBaHuUi)

NHurerpanus c
JIpYyTUMHU HayKaMu
u 001acTIMHA
YeJIOBEUYCCKUX
3HAHUN

OTtHolIEHNE
K [IEPCOHAITY

CBsa3u
C COBPEMEHHOCTBIO

Tema 2. Opranusanusi Kak 00beKT YNpPABJEHUSA (CHCTEMHBIA U CY0ObEeKTHO-00bEeKTHBIM
MOAXO0JbI B MeHEeT:KMEHTE)

Llenv 3anamus: yriryObneHue 3HAaHUW U YCBOEHHE CTYJIEHTaMH MPOCIYIIAHHOTO TEOPETHUYECKOIO
Marepuana, OBJIAJICHUE HaBbIKAMU [PAKTUYECKOTO MCIOJb30BaHUS IMOJIYYEHHBIX 3HAaHUU B
KOHKPETHBIX CUTYyallHsIX.

@opma  mpogedenus —  pasBepHyTas ~ Oeceda-TUCKyccHs, pa30op  Keic-cUTyalui,
CaMOCTOSITENIbHAs padoTa.

Bonpocul onsa o6cysrcoenus:

OcHOBHBIE 3aKOHBI OpraHU3aIUH:

Crparernueckoe BUAECHUE, MUCCHUS U LIEIH OPTaHU3aLUU.

JKu3HeHHBI UK OpraHu3aluy: MoHATHe, KoHuenuuu A. Anuzeca u JI. I'peiinepa.
CuCTeMHBII aHAIU3 U €T0 COAEP)KAHKE

Cpena opranuzamnuu

HHcTpyMeHTs MOHUTOpUHTA U ckanupoBaHus cpenbl (PEST-u SWOT-ananu3sr).
AnanTanusi opraHu3aluy K BHyTPEHHUM U BHEITHUM U3MEHEHUSIM.

Nk =

3aganue 1

Onwucate 1eaM B NPEJIOKEHHBIX NpuMepax mo 11 mpusHakam kiaccudukanuu. 3armoHUTh
T1a61.1

Tabmuua 1
XapaKTEepUCTHUKU 1IEJIeH, YCTAHOBJIICHHBIX B IPUMEPAX
[Tpu3Haku KIaccupUKaIUU [Tpumep 1 [Tpumep 2 [Tpumep 3
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.

Ilpumep 1. Muxaun IlpoxopoB xouer BepHyThcsi B «HopHhukens». Buepa ero rpymnma
«OHdrKcUM» MoTpeOoBajia CO3bIBA BHEOUYEPEAHOTO coOpaHus akiuoHepoB «HopHukens», 4ToObl
MpealpUHUMATEIh CMOI BBECTH KaHIUJATOB B COBET JIUPEKTOPOB KOMIIAHMU. DTO O3HAYaeT, 4YTO
IIpoxopoB He cobupaercs mnponaBath noito B «Hopuukene» Bnagumupy Ilotanuny, cuuTaroT
JKCHEPTHI.
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I'pynna «Onskcum» Muxanna [IpoxopoBa moTpeboBana oT coBeTa IUpeKTopoB «HopHUKETsD
CO3bIBa BHEOYEpPEAHOro coOpaHMs akIMOHEpoB, cooOmmui Buepa «HopHukens». [lenv cobpanus —
nepeuzopanue cogema OUpeKmopos.

Hemnemnuii coctaB coBeta akunoHepsl «HopHUKeNsD BbIOpanu TOJNbKO B UioOHE. OH COCTOUT U3
HE3aBHCHMBIX JHPEKTOPOB H TpenctaButeneir «WHTeppoca» (Bcero AEBATh 4YelOBEK). Mwuxaui
[Tpoxopos, BxoauBIMid B 3TOT opran ¢ 2003 r., Ha ATOT pa3 HE OKa3aJICs JTaKe B YHCIIC KaHAUAATOB B
mupektopa. Beixox IlpoxopoBa u3 coBeta «VMHTEeppocay BeCHOW OOBSCHSIM JOTOBOPEHHOCTSIMU
MapTHEPOB O pazjese Ou3Heca.

http://www.bankpress.ru/archive/5101142.html

Ilpumep 2. VHTEepTex NPUCTYNWI K CO3JAHUIO €IMHOM KOHLENIMH KIACCUPHUKALMU U
KOJMPOBaHUSI MaTepuaabHO-TexHu4Yeckux pecypcoB (MTP) Hopuuxkens. [Jenu niana — nosviuenue
YNpasnaemMocmu - MamepuaibHO-MeXHU4eCKUMY — pecypcamy  Ha — OCHO8e  CO30aHUusi — eOUHO20
knaccuguxamopa MTP; 00beIUHATh MaTepUaIbHBIC MMOTOKW OpPTaHU3AIMH W B OyAyIIeM OXBAaTHTh
rosioBHOM oduc, Bce punmanst u 130 Hopaukens.

B npenenax tekymero, 1-ro srama, miuaHa OyaeT pa3pa®oTaH KOPHMOPATUBHBIA CTAaHAAPT W
MeToauka Kiaccupukanuu. Ha ocHOBe 0OIIEpOCCHIICKMX KJIACCU(PHUKATOPOB U KOPHMOPATUBHBIX
TpeOoBaHUIl co3aHa euHasl LeHTpajlu3oBaHHas Oaza ganHbix MTP opranmzanuu. B mpouecce
BHEJPEHHUsT TPEAyCMOTpEeHa HOpMaiu3alMs M CTpyKTypusamus Oonee 250 Thic. 3ammceit
HOMEHKJIATYpHOTO crpaBouyHMKa HopHukens, BKiIOYas yCcTpaHeHHE OUIMOOK U 1yOJiel, HEMmOJIHOTHI
uHpopManuy, Kiaccu(UKAUM W CTaHJApTH3alMM 3alMced, MX TMOArOTOBKAa K BBITPY3KE B
CHeHaTM3UPOBaHHOE IPOrpaMMHOE 0OecIieUeHHeE.

Wnteprex paszpaboraer Permament paGotrel cinyx0 u moapasnenenuii Hopuukens ¢ exuHoi
cucteMoii. B muane — cemunHapel mo wucnonb3oBanuio EC MTP, moarotoBka u obOyueHue
MoJIb30BaTee M CHEelMaIMCTOB, OpPraHM3alUs ONEPATUBHOW TEXHUYECKOHM M MH(MOpMAIMOHHON
MOAJICPKKH TOJIb30BaTeneil. Peanusamus nanHoro rpaduka OyaeT crmocoOCTBOBaTh ONMEPATHBHOMY
MIPOBEACHUIO 3agBOYHOM KaMIaHUUM M KOHCOJNWAALUMHU 3aKyNOK Uil (DUIHANOB, CHIKEHUIO
n30bITOYHBIX ocTaTkoB MTP Ha ckilajjax, HMOBBIIIEHUIO YIPABISEMOCTH U MOOWIBHOCTH JIBHKEHUS
MTP no xopnopauuu.

http://gohon.ru/main/p2_articleid/6211

Ilpumep 3. ATeHTCTBO 3aHATOCTH HacelleHus aamMuHucTpanuu KpacHospckoro kpas 12 ¢eBpans
MOJIHMCAJIO COTJIAIIEHUE O cOTpyaHMuYecTBe ¢ 3anossipHeiM ¢uimanom ['MK «Hopuiabckuil HUKeIbY.
Llenv coenawenuss — ykpenienue napmumepcmea 8 cgepe CcoyuanrbHO-MpyOO8blX OMHOUIEHUU U
obecneuenue cmabuibHou pabomuvl mecmno2o pviika mpyoa. OCHOBHBIC HAIlPaBICHHUS COBMECTHOM
paboThl: TPOQOpUCHTALUS MOJIONEKH, MOAOOP mMepcoHana; mepeolOydeHne u mpodeccruoHaTbHas
MOJAroToBKa KajapoB. lloamucu moj corjameHueM IOCTaBWIM JUPEKTOp 3amoiisipHOro Quimana
«HopHukens».

3anonsipublii  punmnan «HopHukens» KpynHeimuii paboTomarens Ha TEPPUTOPUM PETHOHA;
pabota ¢ HUM J0JDKHA OBITH YeTKO HajakeHa. Pedb uaer o TpyA0ycTpoiHCTBE MECTHOTO HACEICHUS, HO
0 Mepe HeoOXOIUMOCTH OyIyT MpUBJIEKAaThCs KaAphl U3 APYTruX Tepputopuil kpas. «HopHukens» B
KpacHosipckoM Kpae HaJo0iro, ¥ KOMIAHHS OCO3HAET CBOIO OTBETCTBEHHOCTh 3a OJaromoiydne
XKHTEJEeH Topo/ia, B TOM YHCIIe U B BOIIPOCE TPYJOyCTPOHCTBA.
http://www .kanal7.ru/arch/ob.html?

MeToanueckne yKa3aHus K BbINIOJHEHUIO 3a1aHus 1
Muccus opranuzanuud  QGopMyIUpyeT €€ TIaBHOE MpelHa3HayeHHe B OOIIECTBE, CMBICT
(OYHKIIMOHUPOBAHUS OPTaHU3AIMH, €€ MUPOBO33PEHUE U cneumbm<y3.

2 Ilpaktuueckuii MeHeKMEHT: Yueb.mocodue/ [Tox obur.pen. 9.M.Kopotkosa. Mocksa, HUL] MTH®PA-M, 2020.

3 OpraHu3anuoHHas KyJlbTypa kKomnanuu : yaeoHnoe nmocobue / T. O. Conomanuauna. - [2-¢ u3f.,
nepepad. u gomn.]. - Mocksa : Unpa-M, 2015. - 623 c. : puc., Ta0:1. ; 22 cM. - (Beiciiee o6pa3oBanue.
BbakanaBpuart). - bubnuorp. B moactpou. npumed. - ISBN 978-5-16-003946-6 : 804.00.
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Lenu opranuzanuu NepeBOAsST MUCCHIO Ha ONpeelieHHbIe, KOHKPETHBIE, U3MEPUMBIEC YCIOBUS.
Kak mpaBmio, menmn opraHW3aldyd  CBS3aHBI C  PBIHKAMH, W3JCIUSMH, HOBOBBEICHUSM,
MIPOU3BOUTENILHOCTHIO, KadecTBOM, (hMHAHCAMU, JAOXOAHOCThI0. Kraccudukanus neneil mo3Boiser
paccMOTpeTh pazHOOOpa3ue IelIel 1Mo CISAYIONINM OCHOBHBIM BaYKHBIM KPUTEPHUSIM:
1.I1o conepxanuto
2.I1o nepuoay yCTaHOBJICHUSA
3.ITo mpuopuTeTHOCTH
4.11o u3amMepumMocTu
5.ITo xapakTepy UHTEpecoB (cpeae)
6.I1o noBTOpsiemocTn
7.11o BpeMEHHOMY NEepUOTy
8.ITo pyHKIMOHAIBHON HAPABICHHOCTH
9.I1o cTtaguu >KU3HEHHOIO IIHKJIA
10. 1o nepapxuu opraHu3aluu
11.ITo macmra0y.

3aganue 2

Onpenenuth COOTBETCTBUE (POPMYIUPOBKH 1enei, cHOpMyIHpOBaHHBIX B 3aJlaHUU
npuHIpnaM. CKOppeKTHPOBaTh GOPMYITHPOBKY IIeJICH B 3aJaHHH.
PesynpTarel ananusa oroOpasute B TaOIUIE 2 C UCIIOIH30BAHUEM CIICAYIONINX CUMBOJIOB, TIE:
X — IIeJIb HE COOTBETCTBYET TAHHOMY KPHTEPHUIO; V — IIEJIb COOTBETCTBYET JAHHOMY KPUTEPUIO? —
CJIO)KHO CKa3aTh, COOTBETCTBYET JIH LIEJb TAHHOMY KPUTEPHIO.

CKOppeKTHPOBATH (POPMYITHPOBKH LIEIICH.

Tabmuma 2
CooTBercTBHE GOPMYJIMPOBOK e NPUHIUIIAM

Hanpasnenune | KonkpetHocts | U3mepumocts | Joctmxkumocts | CoorBerctBue | OmpeneneHHOCTb
U 11eTb pe3yJIbTaTOB

1.

2.

3.

4.

5.

6.

Onucanue curyanuu. /s npeanpusatuii, paboTaloluX B pa3HbIX CEKTOpaxX HKOHOMHUKH, HUX
COOCTBEHHUKAMH OMpEIeNICHbI CIICAYIOINEe HanpaBieHus: 1. YBeITu4nuTh NpUObUIBHOCTh KOMITAHUH. 2.
[ToBBICUTH YpPOBEHb OOCITYKMBaHHS KIUEHTOB. 3. YIy4IIUTh YIpaBJI€HYECKHUE HABBIKH MEHEKEPOB
cpeanero 3BeHa. 4. COkpaTUTh OOIIME HKCIUTyaTallMOHHBIE 3aTpaThl. 5. PacuMpuTh KIMEHTCKYIO 0a3y.
6. MuHMMH3UpOBaTh 00bEM Opaka U OTXOJIOB MPOU3BOJCTBA. JTU HAINPABJICHUS OMPEICNISIOT BEKTOP
Pa3BUTHSL;, HUXKE MPUBEACHBI IPUMEPHI 11eNiel, chopMyIMpOBAaHHBIX MEHEIKEPAMH 3TUX MPeaPUIATHI
B JIAaHHBIX HAIIPABIICHHUSX:

1. CokpaTuTh pacxo/sl Ha OIJIATy He3alJIJaHUPOBAHHBIX paboT.

2. Obecneunth OOpaTHYHIO CBS3b, NOOMBIIUCH, 4TOObI Ha 80% mHceM, TOCTYMAKOIMUX OT
KJIMEHTOB, OTBETHI JJABAJIUCh B TEUEHHUE JIBYX JHEH C MOMEHTA UX MOJIyYeHHS.

3. o xonua centsa6pst 2009 roga coryiacoBaTh, ONpeneanTbh U 3aUKCUPOBATh B MUCHMEHHOM
BUJIE 110 TPU KOHKPETHBIE 3a/1a4M JJIs KQXKJI0TO COTPYAHUKA MOpa3/IeIeHusl.

4. CokpaTuTh TpaHCHOPTHBIE 3aTpaThl HA 50% MO CpaBHEHUIO C MPEABIAYIIAM TOI0M (KOHEII
3TOT0 MECSIIA).

5. Haiitu Gosbliie KIMEHTOB.

6. o xonna roga (31.12.2009) cymecTBEHHO COKPaTUTh 00bEM OTXO0/I0B IPOU3BOCTBA.
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MeTtoanyeckue yKka3aHusi K BbINIOJTHEHUIO 3aJaHUs 2

[Tomumo kputepueB (cM. 3aianue 1) i nenenonaraHusi BaKHO, YTOOBI LEIH OBbLIIM HACTOJIBKO
OTIEPaTUBHBIMHU, HACKOJBKO 3TO BO3MOXKHO. TO €cTh LieiM JOJDKHBI BKJIIOYAaTh B ceOsl BpeMEHHbIE
paMKH, OBITH H3MEPUMBI, OTIPEACTISIEMBI H PEaTCTUIHEI.

Jiist 5T0r0 K hopMyIupoBKaM Leei MPUMEHSIOT KPUTEPUH.

SMART/SMARTER (B nep. ¢ aurn SMART ymHbII) — 3TO0 MHEMOHHUYecKasi abOpeBHarTypa,
UCTIOJIb3yeMasi B MEHEPKMEHTE M MPOEKTHOM YIIPABICHUM JUIS OIpENeIeHus 1eje U MOCTaHOBKU
3anay. IlepBoe M3BecTHOE HCMONBb30BaHHE TEpMUHA yrnomuHaeTrcs B paborte [loma Mboiipa (Paul J
Meyer) B 1965 u no3xe B Hos0pe 1981 B padore [Ik. Jlopana®.

Her 4€TkOoro MHEHHS, CKOJIBKO JOJDKHO OBITh KPHUTEpHEB: TATh MWIH ceMb. OOBIYHO
MPUHUMAIOTCS CIEIYIONINE 3HAUCHUS:

1. Specific (KonkpeTHslit)

Measurable (M3mepumbrit)

Attainable (Pacnipenensiemblit)

Results-oriented (OprueHTHPOBaHHBIN Ha PE3yJIbTATHI)
Target dates (OrpanuueHHBIN BO BpeMEHN) .

il

Tab6mumna 3
[Tpunnuner SMART

Bbyks 3HaueHnune IHosicHenue

S Specific (KoHkpeTHbIif) OOBsICHSAETCS, YTO IMEHHO HEOOXOUMO JIOCTUTHYTh.
Hanpumep, «yBeTUUUTh YUCTYIO TPUOBLTE COOCTBEHHOTO
TIPEATTPUATHS.

M Measurable (M3mepumbrii) OObsicHseTCS B 4eM OyieT U3MEPSIThCS pe3ybTar.
«Ckonpko Bemats B rpammax?y» (C). Ecnu mokazaTenb
KOJIMYECTBEHHBIN, TO HEOOXOTUMO BBISIBUTH €IMHUIIBI
M3MEpEeHUs, €CIIU KaUeCTBEHHBIH, TO HEOOXOIMMO BBISIBUTH
9TalIOH OTHOIIeHUs. Hanpumep, «yBeIHunuTh IPUOBLITH
COOCTBEHHOTO MpeAnpusaTHs Ha 25 %, OTHOCUTENBHO
YUCTON MPUOBLITN TEKYIIETO TOIa».

A Attainable (ocTmxumbli, OO0®bscHsaeTcs 3a CUET Yero IIIaHUPYETCs TOCTUTHYTh LENH.

pacrnpeaensaeMblii) U Bo3MOKHO 11 €€ ToCTUTHYTh BooOmie? Hampumep,
«YBEJIMYUTH NPUOBLTE COOCTBEHHOTO MPEANPUATHS Ha
25 %, OTHOCUTENIBHO YUCTOM NMPHOBLUTN TEKYILEro roja, 3a
CUET CHI)KEHUS ce0eCTOMMOCTH MPOIYKIIHH,
aBTOMATHU3ALMH PECYPCOEMKHX OINEpalii U COKPALLEHUS
1ITaTa 3aHATHIX HA UCTIOJTHEHUH aBTOMAaTU3UPYEMBbIX
ornepanuii corpyaHukoB Ha 80 % OT Teky1iero
KOJIMYECTBa». A BOT COBEPIINTH KPYTOCBETHBIN KPYH3 Ha
PE3NHOBOM yTOYKE BPSJ JIU YAACTCS.

R Results-oriented Onpenenenne UCTUHHOCTYU LeNH. [[elicTBUTENbHO I
(OpueHTHpOBaHHBIN Ha BBITIOJHEHUE JAHHOM 33/1a4M MO3BOJUT JOCTUYb KEITAEMOU
pe3yNbTaThl, aKTyalbHBIH) uenu? Heob6xoIumMo ya0CTOBEPUTHCS, UTO BBITIOTHEHUE
C 910 TOUKH 3pEHHUsI, IeTTN JAHHOM 3a7]a4M IeUCTBUTENILHO HeoOxoaumo. Hampumep,
JIOJIKHBI: eclii OpaTh «COKpallleHHe IITaTa 3aHATHIX Ha UCIIOIHEHUHU

o CII0cO6CTBOBATD ABTOMATU3HPYEMBIX omneparuii corpy1HUKOB Ha 80 %» B
Pa3BUTHIO MHCCHH OpraHH3aIiy, KaueCTBE OTACIbHOMN II0/3a/[a41, KOTOPAsk TAKKE CTABUTCS

4 Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives // Management Review. — Volume
70, Issue 11(AMA FORUM). P. 35-36.
5Kiniicki A. Management: a practical introduction. 5™ ed. N.Y ., 2011, P.147-148.
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() uMeThb conoqunaennocts (110 SMART, TO COTpyIHUKOB MOKHO HE YBOJIBHSATH, a

110 HepapXHH, MePEeBECTH HA MHBIE JOJDKHOCTH, HA KOTOPBIX 3TH
COTPYAHHUKH CMOTYT IPUHECTH KOMIIAHUU JIOXO/, a HE
mpocTo s3koHOoMHIO. Eciu 6path CTpaxoByr0 KOMITaHUIO, TO
BMECTO YBOJIbHEHHSI, COTPYTHUKAM MOXKHO MPEJIOKHUTH
MPOJOIKHUTH PaboTy B KaUueCTBE areHTa, 1ubo He
pacxoIoBaTh CPEeACTBA HA ABTOMATH3AIIMIO, a IPOCTO
YBEJIMYUTH HOPMY BBIPAOOTKH.

(] HE MPOTHUBOPEUUTH APYT
JpYTy 10 TOPU3OHTAIIH,
o OBITH HETIOCPEICTBEHHO
CBSI3aHHBIMU C YPOBHEM
BO3HArpaXAeHUs paOOTHUKOB.

T Target dates OnpeneneHre BpEeMEHHOTO TPUTTEPa/IPOMEKYTKA IO
(OrpannueHHBIN BO BPEMEHH ) HACTYIIJICHUIO/OKOHYAHUIO KOTOPOTO JTOJIKHA OBbITH

JIOCTUTHYTA 11eJIb (BBINOJIHEHA 3a7a4a). Hanpumep, «K
OKOHYaHUIO BTOPOTO KBapTaja CIEAYIOIIero rojaa
YBEIUYUTH MPUOBLTE COOCTBEHHOTO MPEANPHUATHS HA
25 %, OTHOCUTENHHO YUCTON MPUOBLITH TEKYIIET0 To/a, 3a
CUET CHM)KEHUS ce0eCTOMMOCTH MPOAYKIIUH,
aBTOMATH3AIMH PECYPCOEMKHX OIEpaIfii U COKpaIeHUs
LITaTa 3aHATHIX HA UCIIOJHEHUH aBTOMAaTU3UPYEMBIX
onepanuii coTpyIHUKoB Ha 80 % OT TeKyIero
KOJIMUYECTBA.

3ananue 3. [I[poaHanu3npoBaTh CUTyaIui0. BeIACIUTE CTaIUN )KU3HEHHOTO ITUKIIA.
«ILTrO1L, KOTOPBIH JIOMHY I

B 1993 r. komnanus Ty Inc. 3amycTuia B mpou3BOACTBO HEOOBIIME MSATKHAE UTPYIIKA B BUIE
KUBOTHBIX C HATIOJHHUTEIEM UX TUIACTUKOBBIX IPaHyI-«06000B». COOTBETCTBEHHO UTPYIIKU MMOTYYIHIN
obmee Ha3BaHue Beanie Babies — «000o0Bbie mMamioTkn». buzHec ObuT JeTHIEM aMEPUKAHCKOTO
npeANpUHUMATENS 10 UMeHU Tait YopHep u npuHec eMy coctosiHue B $6 mapa. B 2004 r. B criucke
Forbes Yopuep 3anmman 65-¢ mMecTo, omepexass MHOTHX, Jaxe 0ojiee M3BECTHBIX Ooradei Bpoje
ocHoBatenss Amazon.com /[xedda besoca.

3akoH4MB Koutemk B 1962 1., Tait aBaamaTth jeT mpopaboTan MEHEIKEpOM MO MpoaakaMm B
kamudopuuiickoit ¢upme Dakin (oguH u3 cambix u3BecTHeIXx B CIIIA mpousBoguTeneil MIrkux
urpyiek). Kak nponasery YopHep Obl1 KOJOPUTEH 10 dKCUEHTpUYHOCTU. Ha BeTpeun ¢ KiveHTaMu
TOPTOBEII IUTIOIIEBBIMU MEABEASIMH JTIOOMIT e3IuTh B 6enom «Poic-Poticey, oneTsiii B mry0Oy 10 KoJieH
— TPIOK, IO €ro COOCTBEHHBIM CIIOBaM, PACCUMTAaHHBIA Ha TO, YTOOBI MOJOTPETh UHTEPEC K MPEAMETY
npojax. B menom momoOHas TakTHKa, HalO TMoJjiarath, Obuia ycremHoi, pa3 k 1980 r. Tait Yopuep
3apaboTall JOCTaTOYHO, a0kl caenaTh nepepoiB B padote. OH yBonuics u3 Dakin u mpoBen HECKOIBKO
netr B EBpone, a BEpHYBIIKCH, PEIIMI OTKPHITH CBOK COOCTBEHHYIO PupmMy. CTapTOBBIM KalUTAIOM
emy mociyxmwm $50 000, momydeHHBIE TIO HACIEICTBY, a OWM3HEC-HIeeil — Medra O TOM, YTOOBI
CeJNaTh IUTIOIIEBbIC UTPYIIKU JTyUIIe.

Memok ¢ kpymod. B 1983 1. Vopuep 3apeructpupoBan ¢upmy Ty Warner, mo3mgHee
nepenMmenoBanuyo B Ty Inc., u cam mpuayman nepByr UTPyIIKy HOBOTO TUMA. JTO ObUIA IUTIOMIEBAs
KOMHUsl KOTa TUMalaiickol mopoasl mo kiauuke AHren. HoBusHa 3akirouanach MPEkKIE BCEro B
HAMOJIHUTEJIC: BMECTO OOBIYHOW CHHTETUYECKOW «BAThD» Y OPHEP MCIIOJIb30BAJl TUIACTUKOBBIE TPAHYJIbI
U MPU 3TOM 3aIOJIHSAJ WUIPYIIKY HE MOJHOCTHIO, BHYTPEHHHH CIION OBbLI chenaH U3 (PUKCUPYIOUIETro
Marepuaia, KOTOPbIi MOMOTall HEKECTKO 3aKPENUTh 03y UTPYIIEYHOro 3Beps. Mrpyiika nomxyyanach
MATKOM B NIpPSIMOM CMBICIIE CJIOBa M K TOMY e THOKOM — ee MOXHO Obulo crubaTh, mpuaaBas
Pa3IMYHBIC MMO3bI, YETO OT KJIACCHUECKUX MITKHX UTPYIIEK TOOUTHCS OBLIO HEBO3MOXKHO.

®upMa BBIMYCTHIA TUMAJAWCKUX KOTOB Pa3HOM pACUBETKH, paCIpOCTpaHsAs HX 4Yepes
HEOOJbIINE Mara3uHbl UTPYIIEK WM KaHUEISIPCKUX TOoBapoB. Kaxkmas wrpyiika W3HadaabHO CTOMIIA

6 Kommanus // Pyopuxka Story ot 16.09.2013. OnexrponHsIii pecypc https://ko.ru/
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$20, Ho Tait YopHep IuIaHHPOBaI COKPAaTHTh CEOECTOMMOCTh M IIEHY BUETBEPO, YTOOBI JIETH MOTJIH
caMU ITOKyIlaTh TOBap Ha KapMaHHBIE ICHbIH.

Ha uukarckoil otpacneBoil BeicTaBke 1993 r. koMmmanust YopHepa NHpeICTaBUIO CEMENHCTBO
Beanie Babies M3 AeBATH IUTIONMIEBBIX WIPYHIEK, CPEeOU KOTOPBIX OBUIM JIATYIIKA, YTKOHOC, KHT,
nenbhuH 1 o6ctep. Kaxxaoi 6bu10 1aHO UMS, M KaXKJOW MoJIaraucs OTJCIbHBIA CTHUIIOK Ha STHKETKE,
YTO Cpa3y NOCTABUJIO UTPYILIKH B pa3psl KOJUIEKIIHOHHBIX.

«boboBbIe MaMIOTKM» MPOU3BOAMINCH Ha (abpukax HOro-Bocrounoit A3zum, OBLIM JOBOJBHO
KaueCTBEHHBIMHU, a B pyKaxX Bellu ce0s, KaK MEIIOoYeK ¢ KPYNoil — TsKeleHbKUE, YIIpYyTue, NpUsTHbIC
Ha OlIyNb, MATKHE U TuOKue. Jletssm HpaBuioch. B siuBape 1994 r. cepust moctynuia B MpoAaxy Mo
riere $5-7. Mexy TeM ceMeiCcTBO «0000BBIX» CTAHOBUIIOCH BCE MHOTOYHCIICHHEE.

N 4to® HMKTO He jgorajgaics Ycmex HOBOM CepUM UTpyLIeK OblT OOYCJIOBJIEH HE TOJIBKO
MHTEPECHON KOHIeNIMe u noctynHoi 1neHoi. Talt YopHep To 1M Cily4aifHO, TO JIM HaMEepeHHO (B
9TOM HCTOYHMKH PACXOMASTCS) CO3/al HAealIbHble MapKETHHIOBBIC MPEANOCHUIKU JUId OEIeHOro
crpoca Ha Beanie Babies. Kommanus opueHTHpOBaIach MCKIIFOYUTEIIEHO HA MEJIKHUX PUTECHICPOB —
CYBEHUPHBIEC U KaHLEIAPCKUE JIABKA U Mara3uHbl MOAapKoOB, n30eras KpynHeIx cetelt Bpoge Wal-Mart
u Toys’R’Us, Kk COTpyTHUYECTBY C KOTOPHIMUA CTPEMIIJIOCH OOJBIITUHCTBO MPOU3BOIUTEIICH UTPYIIIEK.
He xitacts Bce siflia B OTHY KOP3UHY — 9Ty MyApOCTh Tali Y OpHEp IIOCTUT U B3s1J1 HA BOOPYKEHHUE, el
paboras B Dakin. On npennouen umets 40 000 MeIKUX KOHTPAKTOB, HEXENIU YeM MATh KpynmHbIX. K
TOMy ke paboTa ¢ OonplMMU ceTsMH He mo3Boimia Obl Ty Inc. neiicTBoBaTh MO MPUBBIYHOM U
MPUHIMIINAIBHO BAXKHOM JUISI HEE CXEMe: KOMIIAHMS OTPaHWYMBaja IOCTAaBKU 36 HK3EMIUISIPAMH
KaKJOW UIPYLIKU JJI1 OAHOIO JWiiepa B MECHL, a MOCJE IMOSIBICHUS Ha MPWIABKAaX HOBBIX UIPYIIEK
M3bIMAJIA U3 NIPOJIAKH HEPEATU30BaHHBIE CTapble.

Tail YopHep mnpomoskan NpUAYMBIBaTh HOBBIX NEPCOHAXEW M 4acTO BHOCHUJI HU3MEHEHMS B
MIPOM3BOJICTBO CTAPBIX, KOT/1a HEe ObLI YAOBIETBOPEH AU3AaHHOM MM LIBeTOM. Takum oOpa3zom, mapTust
OopaH)keBOro kpaba Morja ObITh M3bATa U MOTOM 3aMEHEHA Ha TaKylO )K€ MapTHIO Kpaba KpacHOTro
[IB€Ta, YTO MTHOBEHHO MPEBPAIIATIO M3HAYAIBHYIO BEpCHUIO0 B penkocTh. bonee Toro, Tait Yopuep
uMell OOBIKHOBEHHE BHE3allHO CHHUMATh MIPYIIKY C HMPOHM3BOJICTBA, OOBSABISAS 00 3TOM uepe3 CalT
KOMITaHUH. [IapTuu HOBBIX UTpYyIIEK MOCTyNAIN C PA3HOW NEPHOJUIHOCTHIO, CBEICHUN O KOJIMYECTBE
UTPYLIEK Ha PHIHKE HE ObLIO.

Ty Inc., nelicTBoBaBIIast B KpaliHe KOHKYPEHTHOW 00JacTH, HE TOJIBKO HE pa3Melllana HUKaKou
peKIIaMbl CBOEH MPOAYKIMH, HO He aUIIMpoBaja U APYyryro HHPOpPMalKIo, BKI0Yas ajgipec u TeiaedoH
oduca. Ha mra6-kBaptupe xomnanuu B Oak-I'poys (MnnuHoiic) He umenoch naxe BbiBecku. Cam
Yopnep uzberasn cpeacTB MaccoBoi MH(POpPMAIMK, MOUYTH HUKOTAA HE JaBas MHTEPBbIO, U 3alpEeTUII
CBOMM COTPYJHHMKaM OTBeYaTh Ha BONPOCHI O HEM. JTa 3araJoyHOCTh BbI3bIBAA JIFOOOMBITCTBO U
MOPOJIMJIa MHOKECTBO JIOMBICIIOB O (pupMe U ee ocHoBarese. Ecnu moHauany mpoaaxu IUTIOLIEBBIX
3BEpPEl HE BIEUYATISUIM, TO CO BPEMEHEM KaXKJI0€ W3 IEPEUUCICHHBIX OrPAaHWYEHUN ITOPOJNIIO
Hactosmuii Oym Beanie Babies. K 1995 r. aTumu urpymkamu UHTEPECOBAINCH YK€ HE TOJBKO JETH,
HO U B3pOCIIBIE.

[TnromeBast manust B Marasunax, rae npozaasanachk npoaykuus Ty Inc., exxeTHEBHO pa3/iaBaauch
COTHM 3BOHKOB C BONPOCAMH O HAJIMYUU TOTO WJIM MHOTO «MEJIKO3EPHUCTOTO» MEPCOHAXKA, a B JIHU
HOBBIX MOCTYIUIEHMHM JECATKM IOKYIareled BbICTpauBAIMCh B odepeau. B nucrax oXumaHwus,
COCTaBIISIBUIMXCA HEKOTOPBbIMU MarazuHamu, (urypupoBamu no 1000 gamunuii, axIylmux cTaTh
oOnajarensiMu Toro win uHoro Beanie Baby. @anatbl ObICTpO CO37a)IM LIENTYIO C€Th HEO(DUITHATIBHBIX
HMCTOYHUKOB MHPOpMAIMK 00 UTpYyIIKaX, MOSBUIUCH IECATKH, €CIIM HE COTHH CAaNTOB, MOCBSIIEHHBIX
uX X000M, HHTEPHET-ayKIIMOHBI U ChE3JIbl JIIOOUTENEH IUIIOMIEBOro Je(UINTa, Te UTPYIIKH MOXKHO
ObLIO IPOAATh, KYIUTh UJIU OOMEHSTh.

Ha »TOM HEBEpOSTHO aKTHUBHOM BTOPUYHOM DPBIHKE JIEHCTBOBAJIN YK€ HE JETH, a B3POCIBIE,
TOTOBBIE€ BBUJIOKUTH 33 PEIKUN SK3EMIUIApP U3 OBICTPO PACIPOJIAHHBIX, CHATBHIX C MPOU3BOJICTBA WIIU
naxe OpakoBaHHBIX maptuit 10 $5000. XoTs 1 aMepUKaHCKUE JAETH HE yIyCKajH IaHca 3apadoTaTh.
Korma B 1996 r. Ty Inc. 3anmyctmia munu ceputo Teenie Beanies mis mns «Xonmu Mmmsy B
McDonalds, onHuM ©3 yclIOBHH TMOKYNKH OBUIO JMYHOE NPUCYTCTBHE JAETei, U MHOTHE IOHBIE
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OM3HECMEHBl 3a CKPOMHOE BO3HArpaXxJIeHHE HAHUMAJINCh COMPOBOXIAIOUIMMU K B3POCIBIM
OXOTHHKAaM 3a UTPyLIKaMHU.

B ocHOBe MOKymnaTenbCKOW JIMXOPAIKU JISKAT0 YOEKACHHE, YTO HAa MATKUX 3BEPhKaX MOXHO
3apaboTaTh — Jake SKOHOMUCTBI YTBEPKIaJld, YTO B TEUCHHUE NECATUIIETHUS UTPYLIKU 3TOr0 OpeHaa
MOJHUMYTCSI B IIeHe B JeciaTku pa3. OIleHKe HMHBECTHUIIMOHHON NPHUBIEKATEIBHOCTH «O000BBIX
MaJIOTOK» OBLI MOCBAIIEH €XKEeMEeCSYHbIN CHelraln3upoBaHHbIN XypHan Mary Beth’s Bean Bag
World, BeixoauBmmii B Yukaro ¢ 1997 r. mo 2001 r. tupaxom 650 000 3K3eMIIISIpOB U MO TOJIIUHE
MIPEBOCXOIUBILINI Takue mnomyssipHble u3fanus, kak Glamour mnu Fortune. Beimenmas B 1997 r.
kHura «®enomen Beanie Baby» Ilerru 'annaxep, opranuzatopa oJHOro u3 ¢GaH-KIyOOB IUTIOIIEBBIX
Urpyliex, npuaecia npuosuis B $200 000.

Urpymku YopHepa mocTynwin B NpojJaxy M B 3amagHod EBpome, HO TaM OHH, XOTb U
MOJIb30BATIUCH TOMYJSAPHOCTBIO, MaHHEW He cTaqu U Oe3yMHBIX JIeHer He CTowiIu. Bmpouewm,
HEKOTOpbIe TYPHUCTHI C TYMaHHOTO ANTbOMOHA PUBO3WIN ¢ coO0i yemonanbl Beanie Babies B CILIA,
na0bl, UTO Ha3bIBA€TCA, ONMpaBIaTh MOE3/KY. 3a MenBeas bpurtanus, nponaBaBlIerocs B aHIVIMHCKUX
MarasuHax Mo OObIYHOW IIeHe MPUMEPHO B 6 (PYHTOB CTEpJIIMHIOB, HA AMEPUKAHCKOM YEPHOM pBIHKE
MOYHO OBLITO BBIPYYHTH 0K0JI0 $500.

Ha BbICOKOI HOTE MOJIYYHJIOCH, YTO IUTIOIIEBbIE UTPYIIKH Tas YopHepa ObLIM NPaKTHYECKU
MIPUPABHEHBI K BaNIOTE. A 3TO 3HAYUT, YTO K NIy MOJTSAHYJICS KPUMHUHAI, TaK YTO C «MaJIFOTKaMU»
ObUIN CBSI3aHBI MHTEPHET-MOILIEHHUYECTBO, BOPOBCTBO M Jlaxke youicTBo. B okTs16pe 1999 r. nonuuus
okpyra Cabdonk B mrare Hpro-Mopk HecKONbKO Heedb OXOTHIACH Ha UeIOBEKA, OrPAOUBIIEro
KAaHLEISAPCKUI MarasuH pajy JABYXCOT Mrpyuiek. B Tom ke rogy Apyroil mpecTynHHK 3acTpeui
oxpaHHMKa y Bxoja B marasuH Hallmark B genp moctymnenust ouepeanoit naptuu Beanie Babies. A
BCEX CIIy4aeB MOJJENIOK IUIIOIIEBBIX 3BEPEN U HE NIEPEUNUCTIUTD. ..

Ty Inc. peBHOCTHO OTHOCHJIAaCh K OXpaHE CBOEr0 TOBAPHOTO 3HAaKa, U HEKOTOpbIE JIIOJH,
3aMeIIaHHble B KOHTpabaHAe TOJJENOK, IOJNyYWIH peallbHble TIOPEMHBIE CpPOKU. AJBOKAT,
MIPE/ICTAaBISABIINM KOMITAHUIO, OMPENENIU UX MOJUTUKY B cyne (pa3oil «Mbl IJIEHHBIX HEe Oepemy».
Cama Ty Inc., o1HaKo, HECKOJIBKO pa3 OKa3blBaJaCh Ha MECTE IMOTEHLMAJIBHOIO OTBETYMKA: CEMbS
nokorHoro nuaepa rpynnel Grateful Dead JIxeppu ['apcus monmana Ha KOMIAHUIO B CyA HW3-3a
Menasens ["apcus, co31aHHOTO B YECTh JIETEHIAPHOTO MYy3bIKaHTa U OBTOPSIOLIET0 00pa3, CO31aHHbIN
JUTs1 0OJI0KKH OJTHOTO M3 €ro amb00MoB. Brimyck Obika Tabacko BBI3BaJ HETOBOJIHCTBO MPOU3BOTIATENS
OJTHOMMEHHOTo coyca. B oboux ciyuasx Ty Inc. mpeamouna cyneOHOU TskOe H3BSATHE CIIOPHOU
MPOIYKIUH U3 TPOJIAXKH.

B konne 1998 r. Ty Inc. noiyvana npuObLIs y’Ke He TOJIbKO OT Uurpyiuek Beanie Babies, Ho 1 oT
OpeHANPOBaHHBIX CYBEHUPOB — OTKPBITOK, KaJeHIApei, CYMOK M JPYIrHX NPEAMETOB ¢ «O0OOBBIMU
MalIOTKaMmW». bbla  3amymieHa mnporpamMma JosuibHocTH — Beanie Baby Club, 3a  $10
MIPeIOCTABJISABILAS YJI€HAM CIUCOK BCEX BBIMYIIEHHBIX UIPYIIEK, «CEKPETHbIE HOBOCTH KOMITAHUNY, a
TaKKe BO3MOXKHOCTb 3aKa3aTh CIIEIUABbHBIX, TOCTYIHBIX TOJBKO JUI WieHOB Ki1yOa Beanie Babies. B
4YecTb JOCTHKEHHS (UPMON MIUIMApAHOW NPUOBLIM BCE €€ COTPYIHUKHU TOJYYWIH B IOJAPOK
MenBeas Muunapaepa, ieHa KOTOporo Ha BTOPUYHOM phiHKe jocturia $3500.

3akoH4YWIOCH Bce BHe3anHo. 31 aBrycra 1999 r. Tait YopHep 3as8BuI 0 IpeKpalieHny BbIITyCKa
Beanie Babies 31 nexabpst Toro ke roza, a Takxe MpeacTaBUII MOCIEIHEro NepCoHaxa U3 KOJJICKIH
— yepHoro mensens The End. MHuorume counm 3TO peKJIaMHBIM TPIOKOM, a JpyrHe IMOBEPHIN U
arIoIUpOBAJIM  pelIeHnI0 YopHepa >(PQEeKTHO YWTH C pBIHKa Ha BBICOKOW HOTE, TpEeXIe 4YeM
MOMYJISIPHOCTH €ro ToBapa couner. [IpaBbl okazanuck ckentukd, u B 2000 r. KOMIaHug NOMNBITAIACH
BBIITU Ha PBIHOK C HOBOM cepuel urpyiek. Ho Bpems ynuio. PeIHOK IUTIOIMIEBBIX LIEHHOCTEN yIlaj, U
0J1arocoCTOsSIHME HEKOTOPBhIX aMepUKaHIIeB, MHBECTHpoBaBUIMX B Beanie Babies, momarnynocs. B
CHIA naxe BbIIIEN JOKYMEHTAIBHBIA (HIBM O CeMbe, MOTEpsBIICH Ha «0000BBIX» Hrpymkax $100
000.

Ceituac gake caMUM aMEpHUKaHIIAM KaXeTcs abCypJIOM TO, YTO KYCOK IUTIOIIA C TUIACTHKOBBIM
HaIOJIHUTEJIEM MOT BbI3BAaTh TaKOM a)KMOTaXX Ha PHIHKE U 3aCTABUTH JIOECH MOBEPUTH, YTO B Oy TylIeM
OH CIIOCOOECH TPHHECTH CYACTIMBYMKAM KpynHyto npuoObuib. Ho 1990-e 3a oxeanom Obuin
NECSITUJIETUEM  OTHOCHTEIBHOTO  TEOMOJUTHYECKOTO  CHOKOWCTBMSA,  JemeBod  HepTH U
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6eCHpeHeII€HTHOFO OIITUMU3MaA, KOrga cCaMbI€ HAWUBHBIC MCYTBI O CBCPXAOXOJaX Ka3aJluChb
JOCTHXKMMBIMMU. U stot nepruoa 3aKOHYMUIICA.

3ananmue 4. [IpoananusupoBats cutyanmto, nposectu PEST ananus.
«IIpomaii, HeMbITas KapToIKa!» (MaTepuai BbLAACTCS HA 3aHATHH)

Tema 3. YpaBieHuecKuil Tpy1 ¥ €To cofepxkanue — 4 yac.

Llenv 3anamus: yriryObneHue 3HAaHUA U YCBOGHHE CTYJIEHTaMH MPOCIYIIaHHOTO TEOPETHYECKOTO
MaTepuaga, OBJAJCHWE HaBbIKAMU IPAKTHUUECKOTO MCIOJIb30BaHUS IIOJYYEHHBIX 3HAHUN B
KOHKpETHBIX cutyanusx (kommnerenuus YK-6).

@opma  npoeedenus —  pa3BepHyTas  Oecena-Iuckyccus, pa3dop  Kelc-cuTyauuii,
caMOCTOSITeNIbHAsI padoTa.

3aganume 1. 3anonHuTe MakeT crparerudyeckoro IuiaHa: (CTpaTerMueckuid IUIaH 110
CaMOCOBEPILIEHCTBOBAHUIO U IOCTHXKEHHUIO JIMYHBIX IIeJIeH:

Hacrosimee

1. Bama uens, onumute ceds. Beipazure cBou npeacraBieHust 0 OyAylIeM U CBOIO MEUTY B

KHU3HU.

Kaxk 651 Bor onucanu ce0st uenoBeky, KOTOPOTo He 3HaeTe?

Kak 651 Bac onmcanu Baiu qpy3bsi HE3HAKOMOMY UY€JIOBEKY? |

Omnpenenure r0/eH, okazaBmmx Ha Bac Hanbospiee BIUSHAE.
Omnpenenure OCHOBHOM XapaKkTep BIAUSHUS KaX0T0 U3 HUX.

Omnpenenure Bamm mro0ruMbie BUIBI OOIIIECTBEHHOM IEITEIEHOCTH U X000H.
[lepeuncnure Bemu, KOTOpble JocTaBWIM Bam Hanbosblee yJOBOJIBCTBUE 3a MOCIEAHUN
Mecs1 WK 0oJiee IITUTEIbHBIA MepHO] BPEMEHHU.

8.  xapakTepu3ylTe B 0lHOM ab3arle 1esb Bariei sxu3Hu.

9. Hazosure Tpu Bamux m001MMbIX 3aHATHS.

10. Ha3oBute Tpu Bammx Heqr0OUMBIX 3aHATHS.

ARG

byaymee
1. Onumute B ogHOM a03arie, kKakoi ObI Bl X0Tenn BUIETh CBOIO KU3HB Yepe3 S JeT.
2. Onuiure CBOIO KU3HB Yepe3 rojl.
3. Omnpenenure HanOoJIEe TOYHO JUTs CeOsT OTACIBHBIC 1IN Ha OJMKANTITNI TIEPHO/T;:

JyxoBHas chepa yepes roJl
yepes S JeT
Kapresa 4yepes roj
yepes S5 et
CeMbs yepes roji
yepes S5 jgeT
3710poBbe 4yepes3 rojt
yepes S5 jgeT
®uHAHCOBOE yepes roj
MOJIOXKEHUE yepes 5 ner
Hocyr yepes roj
gyepes S Jer
[Ipouee yepes roj
yepes S JeT

4. Amnanu3 BIusSHUS BHEIIHEW cpelpl HAa Bamm cunbHble u cnalOble cTOpoHBI. UTO MpOMCXOAMT B

Mupe Bokpyr Bac?
Kaxkue nepemensl, mpoucxosime BOKPYT, MOTYT OKa3aTh BIUsSHUE Ha Bamny ku3Hb?

e

6. HazoBute Bamm cuibHBIE CTOPOHBI KaK MOKHO 0osee 00BEKTHUBHO.
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Ha3zosure Baru ciiabbie cTOPOHBI Kak MOXKHO 0oJiee 0OBEKTHBHO.
[lepeuncnure 3aOMHUBIIMECS HEYIaYl U IPOAHATU3UPYHTE UX TPUUHHBIL.
Omnpenenure, Memaiot a1 Bam 3Tu Heynauu B Baiiei ceroassineit ;xu3Hu.
0. Ananu3 ciy>)ke0HOro nosoxeHust U paboTsl BooOmie. Pasmecture nmo mpuopureram ot 1 g0 8
Barm 1ienieBbie yCTaHOBKH Ha CITy»K0e:
* YI0BIETBOPEHHE OKUIAHUN HAYAITbHUKA;
e [IpecTux U MOJOKEHHUE;
* YBEpPEHHOCTH B 3aBTPALIHEM JHE;
e B03MOKHOCTbh HE3aBUCHUMO MBICIUTh U JE€HCTBOBATD;
 Bosee BbicoKkas 3apaboOTHasI 1J1aTa, YBEIUYCHUE JIBIOT;
e [Ipu3HaHue pyKOBOACTBOM Bamiei nesaTesbHOCTH;
e [IpoaBmkeHue no ciayxoe;
* JIM4HBIN POCT U PA3BUTHE.
11. Yro Bam Gosnbiie Bcero HpaButcs B Baeit pabote?
12. Hackonbko, no Bamemy MHeHuto, Bl ucnonb3yere cBoil nmoreHiuan Ha padbore?

= O 0~

Peanuzanus nnana

1. Kak BbI coOupaerecs noctuyb 1enu?

2. HazoBute 4-5 meponpusaTHii, KOTOpble BBl TOJDKHBI OCYIIECTBHTh B TEUEHHUE ONMKAMIINX
MECSIIEB, YTOOBI OKa3aThCs TaM, TJIe TUIAHUPOBAJH, Yepe3 TO U 5 JIeT.

3. Haszosure 4-5 Benieit, KoTopble MeIIalOT BaM Ha MyTH K LEH.

4. Omnpenenure, 4bs MOMOIIL BaM HE0OX0AMMA B TOCTHKEHUH LIETICH.

5. HEJIb — nomkHa ObITh KOHKPETHOW, H3MEPUMOM U YKJIAIBIBATHCS B OMPE/ICIICHHBIE BPEMEHHBIE
paMKH.

6. CTPATEI'MS — kakoBbl HEOOXOAMMBIE IIardu, koraa Bel HauHeTe, 4To OyneTe JenaTh, KaKoB
OoJiee moAPOOHBIH TITaH TCHCTBHI.

7. KOHTPOJIb — kak Bsl coOupaerech KOHTpOJIMPOBAThH BBHIIIOJHEHHE TUTaHA, ¢ KeM Bbl Moxerte
00CyIUTh CBOW IUIaH, YTO TPOM3OMIET B pe3yibTare OOCYKIEHUS, MOXKET JH JTOT YEIIOBEK
noMous Bam Ha myTH K 11eN1H.

8. BO3HAI'PAXIEHWE — omnpenenute 4YTO-HUOYAb KOHKPETHOE, YTO MOXET MOCIYKUTh
BO3HarpaxjaeHuem ais Bac npu mocTm>XKeHUH 1elu.

3ananme 2. Paz6op keiic-curyarmu «Tskkoe Opemst 3aCTEeHUNBOCTI
JloTomHas ¥ WCMOJHUTENbHAs COTPYAHMIIA W3/aTeNbCTBA MOJYA TSAHET BO3 OTBETCTBEHHOI
paboThI U, OyAydr HE B CHJIaX MOTOBOPUTH O YPE3MEPHOM HArpy3Ke, MOyMbIBaeT 00 YBOJIbHEHHH.

TSAXKOE BPEMA 3BACTEHYNBOCTU

Hpuna VBreBa OTKHHYJACh Ha COMHKY Kpeciia M ycTajo mocMoTpesna Ha MOHUTOp. HyxHo ObL10
OTPEIaKTUPOBATh €IIe TPETh KHUTH, a BPEMEHHU ocTaBayioch B oOpe3. «llpuaercs paboraTh aBa mHS
MpaKTUYecKH 0e3 CHa», MPUKHUHYJIA OHA U 00Bea B3IJISIOM KOMHATY.

Bo3ne mnmchbMEHHOTO CTONAa CTOMKOH T'POMO3AMINCH BCEBO3MOXKHBIE CIOBapH. Bemm B
Oecriopsiike BUCENH Ha CTYJIbSX, DKpaH TEJIEBHU30pa IMOKPHUICS TOHKHM clloeM mbuid. KBaptupa
Hezento He youpainack, Upune npocto 6but0 Hekoraa. Ee med B nznarenscrse «Pozanodd», rae ona
TPYAUIIACH YK€ JIEBATH JIET, MONPOCUI CPOYHO BBIMOJIHUTH pabOTy, CYJIUBINYIO HETJIOXYIO MPUOBLIb --
OTPCAAKTUPOBATL IEPEBOA JOBOJIBHO HOCpeJICTBeHHOﬁ KHHUTHU O BOCIIMTaHUHN OOIIKOJBHUKOB. «Hy u
KaKoro 4epra s omsTh corjacuiace?! - ycrajmo pyrana ce0s Mpuna, - Yke yerbipe AHA CHXKY
0e3BBIIa3HO I0Ma, KaK 3aTBOPHHUK, TaK M CBUXHYTHCS HEIOMTO. . .»

Wpuna notsiHyIach U paclpaBmiia 3aTEKIIyI0 CIHHY. 32 CPOUYHOCTh €, KOHEUHO, JIOTIaunBaIH,
HO HecymecTBEeHHO. ['TaBHBIM Obuto Apyroe. OHa BBINONHSUIA CPOYHBIE, BaKHBIC 3aKa3bl B JH00OE
BpeMs JTHS U HOYH, a U3/4aTeNIbCTBO pa3peiiaino eif paboTaTh OONBIIYIO YacTh BPEMEHH JI0OMa, TaK YTO B
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ouce Mpuna nosiBisnachk 0MH-/1Ba paza B Mecsil. [loHauamy 3To ee ycTpanBaso: Hemioxas 3apIuiara,
U BpeMs Ha JIOpory TpaTuTh He Hano. «Ho ceifuac 3To0 mpeBpaTHIIOCh B M3MAaThIBAIOUIMK MapadoH,
KOTOPBIM U3PSATHO JOCTa»,- MOAyMaja OHa.

Ot HeBecenbix MbIcneil UpuHy oTopBan TesneoHHBINH 3BOHOK - 3TO ObLIT €€ HETOCPEICTBEHHBIN
med, 3aM TIaBHOTO pefakTopa u3naTenscTBa Muxaun Bepmumuun. Mpuna npopaboTana ¢ HUM Bce
JIEBATH JIET, HO JIO CHX TIOP MacoBajia Mepe/1 ero myMHO#M 1 0ecriepeMeHHON MaHepOU OOIICHMS.

-Upouka, kak Halm gena ¢ KHUTO? - mporpeMen B TpyOke rosioc meda.

-Paboraro, Muxaun AnatonbeBud. Cnam, Kak u obemana, yepes aBa JHsl.

-Hy u otnuno! Y Mens k Tebe erie oHO €0, - mpodacus BepimHuH.

-Ham ynanocs 3anenuth nepcrektuBHoro apropa- Esrennst Tumodeesa. Hy, Thl 3Haemb, yto
KHMTa 10 a3MaTCKOM KyXHE€ HEIUIOXO pa3ollIach y KOHKYpPEeHTOB. Tak BOT: y HEro rorosa €Ile OJHa,
TOKE IIPO ey, HaJo ¢ Hell mopaboTaTh.

-Muxaun AHaTosIbeBHY, 5 €IIE ATy HE 3aKOoHUYMIa. K ToMy e elle 1Be KHUTY Ha MHE BUCST, BbI
K€ TIOMHUTE, sl KX OTJIOKWIa? MHe Obl MePEeIOXHYTh. ..

-Mpouka, HY»HO, mo3ape3. ABTOp KalpH3HBIH, TEKCT - CHIPOM, BO3MOXKHO, €ro HyXHO OyJer
OKMBUTh. A 3aTSATrMBaTh MPOEKT Mbl HE MOKEM, HaM I03ape3 HYXHbI OeCTCeIIephl ---- cama 3Haelllb,
MBI esie okymnaemcs. A Tol ke rnpo¢u! U 3ameHuts Te0s HeKem!

-A cpokn?

-UeMm ObICTpee, TEM JydIle.

-Hy xopomo, - cnanace Upuna. -IIpuceuaiire.

-Bot u npekpacHo! Tsl ymauna! Ha cBs3n.

"Ecnm Ow1 eme oT0 nienunu!" - mogymana pemaktop, kiaas Tpyoky. Ha moHMTOpEe MOHOTOHHO
Murai kypcop. MpuHa BepHynach K paboTe, HO COCPEIOTOUUTHCS He Moriia. UyBCTBO Jerkoil 00uabI
M3-3a TOTO, YTO OHAa B OYEPEIHOM pa3 yCTynwia, Jake HE OOMOJBHBIIMCH O HAKOMHUBIIUXCS
MIPETEH3MX, HE OTCTYyTaja.

Hpuna BcioMHuMIa, Kak Bce HaunHaiock. [Ipuas B n3narenscTBo cpasdy nocie Guiaocopckoro
¢akynpTeTa, OHA MOpa3uia Bcex cBoeil padboTocnocoOHOCThIO. [locTeneHHO HAYaIbCTBO HArpykKajo ee
pabotoii Bce Oosbiie U Oobie. "[ UIepoOTBETCTBEHHA U TUIIEPBHUMATEIBHAY» TaK O HEW OT3BIBAIHNCH
KOJIJIETH, U ee 1Ied Monb30Bajics 3TUM HE CTECHSAACH, 3HAs, YTO IUIAHKY KayecTBa OHA HE OIMYCTHUT.
Wpuna 3acmxuBaniachk J0M03Ha, nepepadaTeiBalia, HO XalTypy HUKorna He caaBana. Ceifuac eit 66110
34 rona, U OHa MO-IPEXHEMY OYKBaJIbHO BrpbI3ajlach B TEKCT, JOTOIIHO MCIPABISAS BCE OTPEXH -
0J1aro, 4yBCTBO SI3bIKa M HaBBIKU paccka3zylKa y Hee ObUIM OTMEeHHbIE. 1 pyKOBOJCTBO cTano nopyyaTh
el peJaKkTUPOBaTh P03y B3bICKATENIBHBIX K PaBKaM aBTOPOB.

« pu, na Ha Tebe MPOCTO €34T, KaK Ha TATJIOBOM JIOMIAH, a Thl MOTYHIIE. CKOJIBKO MOXKHO?!
BO3MyIIanace ee noxpyra. IloroBopu c¢ HauwanbctBOoM. byne cmenee. Uto Thl crecHsemscsa?» Ho
Hpuna oTHeKHBasIach: MPOCUTH ISt ce0s €l ObUIO HEYMOOHO -- XapaKTep HE MO3BOJISI, Ky/aa MPOIIIe
ObUIO B3BAJMTHh HAa CBOM IUICYM MMOOOJBIIE pabOThl. 3HAKOMbIE COBETOBAJIM €H IOMCKAThb MECTO
MOJICHEXKHee, HO OHAa IpPHKHIeNa K M3/1aTelbCTBY, KOTOPOMY OTJajla CTONBKO JeT. Jla u B apyrux
MeCTax IUIATHIM NMPUMEPHO CTOJBKO e, a rpaduk Obul Oojiee >KECTKHM. 3ayeM MEHATh IWIO Ha
Mbu10? Co BpeMeHeM, yremmana ceds puHa, pyKoBOJICTBO, MOXKET OBITh, CAMO JTIO3PEET 0 MBICIH, YTO
OHa 3aCITy’KUBAET OOJIBILETO.

«Hama pa6ouasi jomagka»

Muxann BepmimHuH nogbexan K U3/1aJIeIbCKOMY JOMY B XOpOIIeM HacTpoeHuu. Uepes mosyaca
y HEro JoJKHa ObLIa COCTOSThCS BCTpeda ¢ mucateneM TumodeeBbiM. PaGota Han KHUTOU
3araruBanack: puHa oOT mnepeHampspkeHus cierna ¢ Temneparypoil. Ilucartens HepBHMYaAn, u
BepiumHuH ninaHupoBall €ro JUIJIOMAaTUYHO YCHOKOWTh. [locTaBMB MalimHy Ha CHUTHAIW3ALMIO, OH
BOIIEI B CTapo€ YETBHIPEXAITAKHOE 37aHUE COBETCKOM mocTporiku. Hekorma 510  ObLT
aJIMMHHUCTPATUBHBIA OJIOK 4acOBOTO 3aBoja, MouuBIinero B 0o3e mocie pacrmaga CCCP. 3a 16 mer
CYyIIIECTBOBAHUS U3/IATEIBCKHUM JIOM, HAUMHABIIIHIICS C TPEX COTPYAHUKOB, Pa3poCCs M TeTepb 3aHUMAaJT
TpU 3Taxka. B mocnenHue ronpl, OJHAKO, OH NEPEeXHBaN HE JIydlllMe BpeMmeHa. Tupaxu mnajgaid,
TOPrOBBIX TOYEK CTAHOBHWJIOCH Bce MeHbIe. TumodeeB OB MyHKTyaJleH W POBHO B JBa daca
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MOTIONTyTHU  TIOSIBWJICA B TpueMHOW BepmmHuHa, Onaroyxas, Kak CBEXEBBIMBITHIH Orypel,
«ITpoxogurey, -- nmpurinacui ero Muxaui. [Tucarens ocMoTpesncs, cei 3a ¢Toi. BepimmHuH nonpocu
CeKpeTaplly IpUHECTH Yail ¥ Kode.

-Tak korma »e BBIAIET MOsi KHUTA? -mepemen kK aeny TumodeeB. - Bce oTkimanpiBaeM u
OTKJIaJpIBaeM. Mecs1y yxe mpoIen.

-Bunure nu, yem neno,- Hauan BepuimHuH, -paboTa HajJ KHUTOM 3aHsUIa y HAIIEro peJakTopa
OoJblIIe BpEMEHH, YeM IJIaHUPOBAJIOCh.

-Hy Tax 3amenuTe pegakropa, NOAKIIOUYUTE APYToro, B ueM mpodiema?

-Mg1 xoTenu Obl, 4T0OBI paboTy 3aKOHYMIIA OHA. S yBepeH, pe3yIbTaToOM Bbl OyI€Te JOBOJIBHBI.

-XM, MHE Ka3aJIoCh, BbI TOKE 3aMHTEPECOBAHBI B TOM, YTOOBI U3/1aTh KHUTY MOOBICTpEE.

-He Oecnokoiitecb. IloHumaere, penakTop - JKEHIIMHA, IIO/BEP)KEHA SMOIMOHAIBHBIM
BCILJIECKAM, JIMYHbIE HEYPsAULbI, ObICTpO ycTaeT... OHa mpuaer B GopMy U 3aKOHYHUT BCE B JIydIlIeM
Buje. He Gecriokoiitecs!

[TouyBCcTBOBaB, YTO CTOUT MOMNBITATh CYACThsl U MOTOproBaThes, TumodeeB monHaxain: --Her,
TaK J1ej10 He noiaer. Jlymaro, s1 BpaBe notpebdoBath yBenuueHus posuitu. Hampumep, 10 20%.

-B nBa paza?! -- BepmuHUMH BHHMMATEIBHO IIOCMOTpEN Ha nucarensd. ToT wu3iaydan
HEBO3MYTHMOCTb.

«3apaHee MOATrOTOBWIICS, HCKAJI TOJIBKO TIOBOJI», MOyMaJl 3aM TJIABHOTO. A BCITyX IMOJBITOXKHIIL:

-Cama nocTaHOBKa BOIpOCa, MATKO, TOBOps, HellpaBoMepHa. 1 anmeruts! y Bac yepecuyp. 10%
crangaptHas pnoinda. llomymaiite camu, MBI BeIb 3aKIIOUMIM JIOTOBOP. ---XOpOILIO, COIJIACHIICS
nucarenb, HO UMeWTe B BHJLy, YTO IpaBa Ha IMyOJUKAIMIO KHUTH Y BaC HE UCKIIIOUUTENbHBIC U S MOTY
oOparutbes B Apyrue uznarenbersa. [lonpomasmics, Tumodees BhImIe.

«KaxoB Harmeny, mogymain BepiivHuH 1 riecHy 1 B cTakaH MUHEpaiabHOH Bobl. OO0NHIs BOKPYT
CTOJIa, OH MO3BOHWI renaupekropy EBrenuto JlaBpymmny. Tor obenan B pecTopaHe HemoaaleKy, U
€ro MOJAYMHEHHBI PElINJI COCTaBUTh €My KOMIIAHUIO, @ 3a0HO NMPOMTHUCH. JIaBpylIMH, CyXOIIaBbIi
53-neTHUl ceoBiacklii MykunHa, obenan B noiy mycrom 3ane. K kHuram oH ObUT HEpaBHOAYIIECH C
JIeTCTBA: OTELl U MaTh, TYMaHUTAPHH, IPUBUIIM €My JIFOOOBb K UTCHHIO. B KHIDKHBIN Ou3Hec EBrenmii
MIpUILET U3 KOHCAJITUHTA: CeMbsl Kuia Heboraro, 1 EBreHuii, moayyuB 3KOHOMHYECKOE 00pa3oBaHue,
CHayaja KOHCYJbTHpPOBAJ KIMEHTOB M3 CaMbIX pa3HbIX KoOMIaHuM, oT «PocaHeproaroma» 10
MIPOM3BOUTENIEH IOKOJIa/1a, @ 3aTeM CaM BO3IJIaBHJI HEOOJbIIoe areHTcTBO. Korga emy momesn nsaThii
JECSTOK, OH BCIOMHHJI O CBOEM YBJIEYEHHH. A TYT IO KaKOMY-TO YAMBHUTEIBHOMY CTEUEHHIO
00CTOSITENTLCTB €ro M03Bajl K ce0e Blajelel] U3/1aTelbCcTBa, ¢ KOTOpbIM EBrenust nosHakoMunu oouue
JIPY3bs.

Hy u4to, kxak Buepa cheirpanu? - monpuBeTrcTBOBa) ero BepmmuHuH. HakanyHe reHIupexTop
MIPUTJIACHIT KOJUIET TMOurparh B TeHHHUC. Kommanus momoOpaiiach YHCTO MY’)KCKas: B PYKOBOJICTBE
YKEHILMH OYTH HE OBLIO0, J]a U B TEHHUC HUKTO U3 HUX HE UTpall.

-Hennoxo. CHavana s BBIMTpaj napy napTHii, HO B utore 6oeBast Huubs. YTo y TeOs HOBOTO?

BepmmnuH pacckaszan o HepaBHeM pasroBope ¢ TumodeeBbIM: MOJI, TOT MOTPeOOBaNl MOAHSITH
POSIITH - sIKOOBI U3-3a MpuHBI, KOTOpas craja MeajieHHee paboTaTh. 00IIeM, OHA MOMPOCHIIA OTCPOUKY
HE YCIIeBaeT U XOUeT NePeIOXHYTh, PE3IOMUPOBaJl BepiinHuH.

-Bce oTapIxath XOTAT... A 4uTO ¢ Hen?

-Hy,- npotssnyn Bepmmang, nogycrana, MOTUBALUS yHaia.

B wu3marensckoM nomMe LAapuiIM TMOPSIKH, YCTAHOBJICHHBIE BIAAEIbLEM: JKEHIIMHAM, Kak
MpaBWIO, IJIATWJIA YyTh MEHBIIE, YeM MYXXYMHAM Ha aHAJIOTMYHBIX JOJDKHOCTSIX. Ha kitoueBwie
MOCTHI TAK)KE TPEANOYnTaNu OpaTh MY)KUYHMH OHHM, 110 MHEHHMIO T'€HIUPEKTOpa, Jy4lle YIpaBIIsLTH
KOJUJIEKTUBOM. Brpouem, npodeccroHaiaMu Ha HU3KUX JIOJDKHOCTSX, Bpoae MBieBoil, crapanuch He
pa3opaceiBaThes. K ToMy ke Mpuna paborana B H3AATENbCTBE JOITO0 M CAMOOTBEPKEHHO, YeM
3aCIIyKHUJIa PaCIlOIOKEHNE PYKOBOJICTBA.

-Jla yx, Hama paboyas jomanka, - Haxmypuics JlaBpymuH, - Mbl 6e3 Hee HUKyJa... MoXxerT,
OKJIaJa el moaHATh? Ha moBbIlIeHNEe OHA HE TSHET, CIUINKOM 3acTeH4HBas... Jla m He cpaboTaeTcs ¢
HaIIUM MY>KCKUM KOJIJIEKTUBOM.

YV Bepmmnuna 3a3BoHun Tenedon. Ito osuia Mpuna.
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-Upouka, kak TBoM Jiena’?

-Yxe myume, Muxaun AnaronbeBud. Ceifuac BOT ¢ aBTOpoM oOmianach, Hy ¢ TuModeeBbIM.
EMmy ObI CrO’KET MOANIPAaBUTh, HO OH HU B KaKyr0. XO0Tejla C BaMH ITOCOBETOBATHCS.

-A TBHI TIOKECTYE ¢ HUM. DTO Xe OM3HEC, TOBOPHU KOPOTKO M IO JeNTy: HE NMPHHHMAETE HAINX
MPaBOK, HE OyJeTe y Hac u3aaBaThbesi! MBI ke IeHbraMi PUCKYEM.

-Hy, ntonu Tak pazberyres. ..

-He pasberyrcs. Tak Thl U BpeMsi COKOHOMHUIIIb, U CHJIbL. 3allOMHH: MbI M3JIaTCIILCTBO, a HE
KPY>KOK IO HHTEPECAM.

(Upune npocumuv 0ns_cebs Obl10 HEYO0OHO, KYOAa npowe OblI0 636anumb HA CE0U Nieyu
nobonvue pabomui. K momy dice ona pabomaem 8 uzdamenbcmee 0essmy iem)

IIpowre yBouthbest

3epkanpHas TOBEPXHOCTh OacceiiHa B3METHYJach OpbI3raMu: ¢ OOpTHKAa B BOJAY HBIPHYJA
MOKKJasi ama B mamnouke. MprHa pacnoniokuiach HEMOAAJEKy B IIE3JIOHI€ B KOMIAHUM ObIBILIEH
onHOKJIaccHULbl. CBeTiiana ByiikoBa, TUPEKTOp MO peKJiaMe PEeCTOPAHHOW CETH, JaBHO NEpEKHUBaa
3a mOJIPyTy. DTO OHA HACTOsIa HA TOM, YTOOBl MpuHa, moutn Mecs| Oe3BbIJIa3HO CHUJIEBINAs I0Ma Hal
TEKCTaMHU, JIOIIJIa HaKOHeIl 0 OacceliHa.

- 3aBsI3bIBail ThI C TAKOW HArpy3KOH, CIBIIUIIL? — CBETJIaHa HEOJOOPUTEIHHO Kavalia TOJIOBOH,
BIJISIIBIBASICH B OJICAHOE JIUIIO MTOAPYTH.

-Hy xyna onu 6e3 meHs? 3aMeHbI MHE HET, KTO OyJeT paboTaTh?

-Jla magHO, HE3aMEHUMBIX HE ObIBAET.

Camu kaxk-HHOY b 000y TCS.

-Ckaxenib Toxke. BOT oHM pa3zroBapuBain-pa3roBapuBaiy ¢ nucateneM TumodeeBbIM, B UTOTE
oH y1en oT Hac. [Toutu. S ero BepHyIa, XOTs 3T0 ObLIO MPAKTUYECKU HEBO3MOXKHO.

-UeM xe TbI ero B3sa’?

- Sl eMy mpenyokuia OWH CHOKETHBIN XOJ, M KHuUra 3aurpayia. OH OLEHHII, - TOPKECTBYIOIIE
ynbiOHynace Upuna.

- Tak, 3a0y1b T IPO CBOIO paboTy. Y TeOs ke HUKAKOM JTNYHOMN KU3HU!

Oto Obuta mpasaa. Korna-to y MpuHsl ObLT MY3K, C KOTOPHIM OHA MO3HAKOMUIIACH, TPAKTUYECKH
HE OTPBIBAsICh OT Npou3BojicTBa: Cepreii u3aasan B «Po3anodde» kaury no ganamadTHOMY THA3ANHY.
Opnako ceMeiHas )KM3HBb HE 3a/1ajlach: MOCJE ABYX JIET Opaka Cympyru pa3Beluch, a Ux no4db [lama
ocTajach KUThb ¢ Marepbto. Cepreil, HEIIOXO 3apabaThIBAaBLINI Ha O3€JIEHEHUU Jay COCTOSTEIbHBIX
MOCKBUYEH, Kymuia OBbIBIICH »EHe OJHOKOMHATHYH KBapTHpPy Ha oOKpawmHe MOockBbl. OgHAKO
JACHbraM IoMoOraa TOJBKO IO IMMpa3sgHUuKaM.

Korna Jlame ucnonHunock 1Ba roja, Mpuna otnana ee 6a0yIike - COBMENMATh MAaTEPUHCTBO C
peIaKTOpCKOi paboToi €if COBEPIIEHHO HE yAaBajoCh. A He paboTaTh OHA HE MOTIJIA - IEHBI'U OOJIBIIIE
B35Th OBLIO HEOTKY/IA.

Hpuna B310oxHyna.

-Bot! A tenepr mocnymaii MeHsa. Tebe HY>KHO MOTOBOPUTH C F€HAUPEKTOPOM. M3I0KUTH BCe
Kak ecTb. CKka3aTh, UTO TakK OOJIbIIIE MPOJIOJIKATHCS HE MOXKET.

-Jla He mory sa! Mue mpomie yBonauThes... Tem Oonee s mbITanach pa3roBapuBaTh CO CBOUM
Ha4YaJIbHUKOM.

-1 uro?

-1 Hnyero TOJKOBOro M3 3TOro He BBMUIO. OH Kak 6y21T0 HE CJIbIIIUT MCHs, CIIOBHO MBI Ha
Pa3HBIX S3bIKAX TOBOPHUM. Sl eMy Mmpo 3arpyKeHHOCTh, a OH: Mbl TeOe mogHuMeM okiaa. Kak Oyaro B
stoM aeno! HagaBanm MHe elle Kydy JTypalKux COBETOB..., Tuna moxecrye ¢ aBTopamu!

-n?

-1 ot MeHs yuuin 1Ba aBTOpa, OTKa3aIuch padoTarh. VX B3sio Ipyroe m3naTenbcTBO. BoT Hu
OenmpMeca B MOEM Jielie He IOHUMAIOT, a COBETHI pa3aaroT! - FipuHa OT BO3MYIIIEHHUS 3aMOITyaa.

TumrHy HapyIIuI BCIJIECK - B BOJY HBIPHYJIA €Ill€ O/IHA Jama.

-K ToMy e OHM Bce KakHue-TO CEKCHUCTHI, - mpojoinkuia Mpuna. - JKeHuHbel y HUX Bcerja Ha

BTOPLIX POJIAX, BCEPHE3 MEHA HEC BOCIIPMHUMAIOT. HepCHeKTI/IB B OTOM H31aTCIILCTBE HUKaKUX!
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CaeTtnana 3a1yM4MBO CiIylIaja IOAPYTY.

- Tak, Thl OTTpYOMIIa HA HUX JEBATH JIeT. M BIOJIHE MOXKEIb Ha 3TO YKa3bIBaTh. Y BOJIBHATHCS Ke
tebe He xouercsi? Hy Bor. TebGe mpocTo Hajgo HAWTH NMpaBUIBHBINA IOAXOJ], 3aBECTH PasroBOp C
TeHIUPEKTOPOM, YTOObl OH TeOs Beicmyman. W He Tymryiica! Ilompocu, 4ToObl CHU3WIM HarpysKy,
MIOTOBOPH O MOBBIIIEHUH. Tebe jxe caMoil 10 YepTHUKOB HAI0€I0, YTO Ha TeOe BCe e3/AT.

-Jlerko ckazats! 1 He 3HaIO, Kak ATO clenaTh... Y MEHS CIOBHO Oapbep Kakou-To... Moxer,
Jy4llle BCE XK€ YBOJIUTHCA?

Kak MNOCTYIIUTDH [!CﬂaKTOQY? CI/ITyagI/IIO KOMMCHTHUPYIOT SKCTICPTHI.

Bopuc Ky3HenoB, reHepajibHbIi JMPEKTOP H3AaTeabCTBAa PocMaH.

CJIYUAM a6comoTHO TUNMYHEIA. 1 He TONBKO I M3aTeqbCcKOro OusHeca. B mro6om mene
€CTh MOJTUaJIMBBIE padouue JIOIIaIK1, KOTOPhIE, HAJAPBIBASICh, TAHYT HETIOCHIBHBIHN Ipy3.

YTo nocoBETOBATH PENAKTOPY?

B rtakux ciywasx g Bcerga mpoiry- ckaxkurte cioBamu! PykoBoauTenb He Bceraa criocoOeH
MOHATh «TOHKHE CUTHAJBD U COOOIIEHUS, NepeJaHHble MUMUKOW. CBepXy 4acTo KajKeTcCsl, YTO €CIIH
SBHBIX CHUTHAJIOB TPEBOTH HET U Bce pabOTaeT, TO 3a4€M 4TO-TO MEHATh. M, KOHEUHO, peJakTopy He
HY>KHO 3aroHsiTh ce0s B MOJENb OecCIOBECHOro MoguuHeHHs. Ecin KTO-TO HayalbHHUK, TO Thl HE
o0s13aTenbHO aypak. Eciiy Thl LIeHHBIH COTPYAHUK (a B ciydae MIpuHBI — 3TO MMEHHO Tak), TO Tebe
BBIHY>KJICHBI Oy/1yT OWTH HaBCTPEUY.

EctecTBeHHO, pa3roBop ¢ pyKOBOJCTBOM HY>KHO MOJTOTOBHTb.

Bo-nepBbix, prHa He eAMHCTBEHHBIN pelakTOp Ha U3aTeIbCKOM PhIHKE TpyAa. XOpoIlo Obl eit
y3HaTh, KakuM oOpa3oM opraHu3oBaHa paboTa Ha aHAJIOTMYHBIX JIOJDKHOCTSX B JIPYTHX
uznarenbcTBax. He B o0mMX ciioBax, a TOYHO MO KOHKPETHBIM KOMIAHUAM (PEJaKTOPCKUI MHp Y30K,
u VpuHa HaBepHsIKa 3Ha€T MHOTHX KoJjuier). TOUHO MOTy CKa3aTbh, B POCCHUIICKOM H3JaTeIbCKOM MHUpPE
CYUIECTBYIOT HE TOJBKO aBpajibHbIE METOJAbI BeJICHHs Jesl. Bo-BTOpBIX, HEOOXOAMMO Y3HATh/
OTBICKATh/IOCUNTATh HOPMATUBBI PEAKTOPCKON padoThl B mTare. OHU TOYHO ecTh. Mcxoas u3 aTux
HOPMAaTUBOB OYEHB MPOCTO MOKA3aTh PyKOBOJICTBY CBOIO 3arpy3Ky.

Hanee. He cTouT pykoBOIUTENIO MPOCTO BBIBAJIMBATh KyuKy LU(p M 00HA, 0KuJas OT HEro
pemenus. Hy>kKHO peIoKUTh CBOU clieHapuH. MipuHa TOYHO JOJIKHA ONPENETUTHCS, YErOo OHA XOUEeT
-TIOBBIIIICHUS J0X0/1a, KapbepHOrO0 POCTa WM pa3rpy3UTh cBoe pabouee BpeMs. B 3aBucHMOCTH OT
9TOr0 HY)XKHO W TpejajaraTb CBOM BapuaHThl. Kak MHUHUMYM, s Obl IOCOBETOBaJ OTOBOPHUTH H
YCTaHOBUTh HOPMATUBHBI MUHUMYM 3arpy3kd M 3adUKCUpPOBAaTh Uil HEro YypOBEHb CBOEH
3apaOoTHOM maThl. Jlanee st mpeanoKuil Obl BApUaHThI CAETIBHOM OIJIaThl CBEPXHOPMATUBHBIX padoT.
I'maBHOE, Aenath Bce 3TO HE B KOH(MDIUKTHOW (hopMme, CBAIMBAasi HAKOIUICHHBIC TOJaMU OOUIBI. DTO
oObIyHBIN pa3roBop. HaBepHska Toi sxe MpuHe mpuxojuioch B pabodyeM HOpsiKe OOCYXaaTh ¢
PYKOBOJICTBOM YCJIOBHUS paOOTHI pa3InYHBIX ayTCOPCEPOB.

Yro nenath, €cinv pyKOBOJACTBO HE NPUHHUMAET NPEUIOKEHUN U HE UAET Ha kommpomucc? Bee
OueHb 0aHaJIbHO - HYXHO CIIOKOMHO MEHATh MECTO paboThl. MOry ¢ yBEpEeHHOCTBHIO CKa3aTh, UTO
Takue peaaktopsl B aepunure. Ocodenno ceitvac. Mpuna moxer 3arisinyTh Ha HeadHunter u nmonATs,
KakoB 00beM mnpemiokeHus. Hy #, B KOHIIE KOHIIOB, BCEerja €cTh BO3MOXHOCTb CTaTh
npoeCCUOHATIBHBIM PeAaKTOpOM-ayTcopcepoM. Eciu mpaBMIIBHO OpraHM30BaTh CBOKO paboTy, TO
JIOXOJl B 3TOM CIIydyae MOKET YBEJIMYUTHCS M TOSBUTCS BO3MOYKHOCTH CaMOCTOSITEIbHO YNPAaBIATh
cBOMM BpeMmeHeM. Ckaxy Jake OoJblie, U3/aTeNld Ternepb CTaparoTcs OPUEHTHPOBATHCS MMEHHO Ha
BHELITaTHBIE CXEMBbI pabOTHI CO CAEIBHOM OIIaTOM.

W Heckonbko cioB 00 u3natenscTBe. [10 KOCBEHHBIM MPU3HAKAM MOKHO INPEAIONIOKHUTh, YTO
3TO HE OYeHb OOJbIIAsi KOMIIAHUS, TJ€ eIle KUBYT TPAAUIMH JEBIHOCTHIX. B X cUTyaluu OTCyTCTBHE
HOPMHPOBAHHUS, IJIAHUPOBAHUS M Yy4yeTa pPEJaKIHOHHBIX padoT upeBaTo B OyIylieM TsDKENIoi
CUTyalluell C peJaKkIUOHHBIM mepcoHanoM. llocrositHHass paboTa ¢ BHEMJIAHOBBIMU aBpajaMu
W3HAIIMBaeT pabounii KOJUIEKTHUB.
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Tarbsina Jlo0aHoBa, noumeHT Kadeapbl YNpasiieHHe 4YenoBedeckumu pecypcamum HUY
BID

HpuHa OTHOCUTCS K KaTeropuu MpoQecCHOHANIOB, KOTOpPbIe HE YMEIOT paboTaTh. B THmonoruu
TPYyZI0BOM MoTHBanuu npodeccopa Bragumupa ['epunkoBa ee Hamo oTHeCTH "MpodecCuoHATBHOMY"
TUNY, JJI8 KOTOPOTO XapaKTepHO MPEINOUYTEHUE KPEAaTUBHBIX, HETIOBTOPSIOIIUXCS BHUIOB pPadoT,
TPYJHBIX 3aJ]aHUM, C KOTOPBIMH MOXKET CIIPABUTHCS JAJIEKO HE KaXAbld. Takux paOOTHUKOB OTIUYACT
CTpEeMJICHHE K CAMOCOBEPIIIEHCTBOBAHHUIO U Pa3BUTOE IOCTOMHCTBO mpodeccroHana. Kak mokaspBaoT
uccienoBanus ['epunkoBa, UX JIydlie BCEro CTUMYJIMPYET MaKCUMallbHAss aBTOHOMMUS; CAMOKOHTPOJIb
KauecTBa M Pe3yJIbTaTOB padOThI; CBOOOIHOM pacniopsAoK paboThl, KOHTpaKTHas (hopMa Haiima.

Ha motuBammio VpuHbI XOpOIIO MOBJIUSIIOT TIEpEeMEHHast YacTh 3apaO0THOM TUIATHI, 3aBHUCSIIAS
OT JOCTHIKEHHH, IIeJIeBbIe MPEMHH, MOBBIIICHUE B JOKHOCTH, a TakXKe ONarogapHOCTH, TPaMOTHI,
3BaHMSl THUMNA <«JIYYIIMH pENaKTop», «yIdapHUK Mmecsamna». [logpyra mpaBwibHO coBeryer HWpuHe
TOBOPUTh O TOBBIIIEHUHM HMMEHHO C TEHIUPEKTOPOM, BE/Ab CIIOXKUBIIMECS OTHOIIECHHUS C €€
HETIOCPEICTBEHHBIM HaYaJIbHUKOM BepIIMHUHBIM MOTYT MOMeENIaTh € BhICKa3aTh CBOW MPETECH3UH, a
€My - MOHSTh €€ W TOWUTH HaBCTpedy. A BOT C T€HAUPEKTOPOM BEPOSITHOCTH OBITH MOMAEPKAHHOM
BBIIIIE.

Ho Bpsn nu u reHaupexTop pazOupaercs B THIIaX MOTHBAIUH, M03TOMYy MpuHe, Kak BO3IYX,
Hy’XHa YBEpEeHHOCTh B ce0e. Ee HemocTatok mpeBpaimiaer xu3Hb puHbI B UCIIBITAHUE HA TTPOYHOCTD.
Ona Hed(D(PEeKTUBHO TPATUT DHEPTHIO, BOIHYETCS, OECIIOKOUTCS, HEPBHUYAET, OOJEeT, BMECTO TOTO
9TOOBI C YJIOBOJILCTBHEM JeaTh Jeino. Jns Hee Obl1 Obl OYEHH TMOJIE3€H KaKOW-HUOYIb TPEHUHT,
KOTOPBII MMOMOT OBI CHSITh «TSDKKOE OpeMsi OTBETCTBEHHOCTH.

Ecnu ke mocne pa3roBopa TE€HIUPEKTOpP MPOSBUT HEAAIBHOBHUIHOCTH M HE CTAHET HUKAK
CTUMYJHPOBATh IIEHHOTO COTPYAHHKA, HAJ0 UCKaTh paboOTy, OTBEHYAIOIIYIO 3alpocaM U HUHTEepecaMm.
VYBepena, uto y puHBI €CTh BCE IIAHCHI €€ HAWTH.

Mmuxaunia KoromuH, renepajibHblii AUpeKTOp U3aareabcrea Ad Marginem

N3JTOXKEHHAS ucropus npencTaBiseTcsl JOBOJIBHO CTAPOMOIHOM, ITOCKOJIBKY PEAAKTOpPCKast
paboTta ceifuac BBITJISIIUT HECKOJIBKO HMHade. PelnakTop TEKCTOB, O KOTOPOM HJAET pedb B Keiice,
COXpaHWICS B JIByX BapuaHTax: JHOO 3TO JIMTEPAaTYypHBIA HETP, KOTOPBIA MOXKET IeperucaTh
HECJIO)KHBIH TEKCT 3a aBTopa, JHOO pelakToOphl CTapOi IIKOJBl, HO OHU OOBIYHO paboTaT C
nepeBonamu. [losTomy MpuHe 51 Ob1 U1 HaYasia MOCOBETOBAN ONPEISIIUTHCS, KAKUM PETaKTOPOM OHA
Xo4eT ObITh Jainblie. [lepenuchiBaTh TEKCTHI 32 POCCUHCKUX BTOPOCTEIIEHHBIX aBTOPOB - TO camasi
yepHoBas pabora. JKenaromux BHINIOIHUTH €€ MHOTO, 0COOCHHO Cpeid MPOBUHIIHAIBHBIX (PUIIOJIOTOB,
KOTOpBbIE paboTatoT ynaneHHo. M TyT coBeTOBaTh YTO-TO CI0XKHO, TaK KaK JUTEPATypHBINA HETp - camast
HU3Kasg TOYKa /IS TEPErOBOPOB, M KOMMEPYECKOMY M3IATENbCTBY JIETKO 3aMeHuTh HpuHy. B
HEKOMMEPUYECKUX K€ M3/1aTeNIbCTBAaX, KaK MPAaBUJIO, UMEIOT JeJI0 ¢ CHJIbHBIM aBTOPCKUM TOJIOCOM, U
penaKkTop MOXET JIMIIb J1aTh aBTOPY COBET, HO HE NEpENKCHIBATh 3a HEro TEeKCT. [7ie BBl BUJEIH,
YTOOBI BHIXO/IMJIA KHUTA 33 OJNKICHIO, HalpuMep, AKYHUHA U O/ pelaklueil Takoro-ro?

Oco0OHsIKOM cTosIT TepeBobl. K coxkaneHnto, mepeBoa U peJakTypa B COBPEMEHHOM CTPYKType
KHUKHOH 1IEHBI 3aHUMAeT OYeHb MaJIyl0 4acTh, TO €CTh MHU3epHBIE AeHbI'H. [l09TOMY 00BEMHYIO TIPO3Y
OepyTcsi TIepeBOJNTh AKTUBUCTHI, Y KOTOPBIX HEPEIKO XPOMAeT sI3bIK M CTWIb, B TakoW cutyamuu
penaKkTop OYeHb BaXKEH, TAKUX PEAAKTOPOB HaIlepeyer.

B nmro6om ciydae Upune s Ob1 MOCOBETOBAT aKTUBHEE CO3/1aBaTh ceOe MMs: OOJIbIIIE 3aHUMAThCS
CBOEH CIeMaNIbHOCTBIO, OTOMPATh TEKCTHI, C KOTOPBIMU OHa XoueT paborats. Eif cTout coTpyaHuyarh
C pa3HBIMHU M3aTEbCTBAMH, YUYAaCTBOBATh B KHIDKHBIX NMPOEKTAX W CIECAUTH 32 TEM, YTOOBI MPOEKTHI
CKJIaJIbIBAJIMCh B KAKOE-TO JIMIIO, CIICIIHATIBHOCTD.

Ecnu u3parensCTBY Ba)KHO OCTaBUTh y ceOsl TaKOTO PENaKkTopa, TO CTOMT €€ IepeBecTH
YaCTUYHO Ha CAEIbHYIO paboTy. MOXKHO OrOBOpUTH 0a30BYIO CTaBKY, 00beM padoThl, a BCe, YTO CBEPX
HET0, OIUIAaYMBaTh CAEIThHO. Brmpouem, s He BmKy Ui VpHHBI BO3MOXXKHOCTEH Kapbepbl BHYTPH
uznarenbcTBa. Camoe Mose3Hoe, 4To oHa Obl MOTJIA C/Ie1aTh, YUTH U3 IITAaTa U CTaTh (pUIAHCEPOM.
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Bonpocsl pist 00cyKkneHus:

1. Uto moxHO nmocoBeToBath Mpune?

2. Kak MOXHO paccuuTaTh 3arpy>K€HHOCTh TOTO WJIM UHOTO COTPYAHUKA?
3. YMeeTe nu BBl TOBOPHUTH HET, U KaK YaCTO BbI ATO JIEJIAETE, €CIIN yMeeTe?

3aganue 3. Pa3oop keiic-cutyanuu «4YyBcTBO 101ra vs padora MeuTh»

TanaHTIMBBIA MOJOJOW COTPYJHUK YrOBapUBaeT HayallbHUKA OIIAaTUTh emy yueOy B CIIIA, Ho
10 €€ OKOHYAHUH MTOHUMAET, YTO HE MOXET BEPHYThCSA B KOMITAHUIO 1 OTPAabOTaTh CCYy.

YyBcTBO 107112 VS padoTa MEUThI

Bricoko B Hebe Hanm ['penmanmueit ¢ cymmapHoil ckopocthio 1800 km/4 cOmmkamuch aBa
COTpPYAHHUKA T00abHON KOHCcanTUHToBOM komnanuu New World Group.

Ha onHOM 13 naliHepoB JIeTel Mool HaaeKabl aHATUTHK [leTp ["anbliieB, BO3BpalaBmuiics
n3 Kamupopuun B MockBy ¢ yueObl. He mpUBBIKIIMN K JJOJATUM BO3IYIIHBIM MYTEIIECTBUSIM, OH C
HMHTEPECOM TMOTJSAbIBA] TO B WUIIOMHHATOpP, TO Ha CISMIMX IMAacCaXHUPOB, MBITasACh Yrajarbh HX
XapakTep, NPUBBIYKM M poOJ 3aHATHHA. TpaHcaTmaHTHYecKMi mepeneT ObUl Ui HEro CpoJIHU
MIPUKJIIOYEHUIO, HO YeM O0JIbllie OH MPHUOIMKAJCS K oMY, TeM IIy0Ke Morpyskajics B pa3ayMmbs. Emy
HY>KHO ObUIO ONPEACTUTHCSA: OCTaBAThCS B KOMITAHUU MJTH HET.

Hagctpeuy llerpy B apyrom camonere yeren ero HadaiabHUK Apkaauil lllewH, reHaupexTop
npencrasutenbetBa New World Group B Mockse. PackuHyBIINCH B Kpeciie cajloHa OU3Hec-Kiacca, OH
3aKa3zaj CKOTY M XMYpO YCTaBWJICS Ha IUIaBUBIIMECS B CTakaHe KyOWKHM JibJa. 3aKajieHHBbIH B
KOMAaHJIMPOBKaxX BeTepaH MEXIYHApOAHbIX aBHAJIMHUN, 00BE3AMBIIMI 3a CUET KOMIIAHUHU MOJIMHPA,
Apkanuii BOCHpHUHHMAII IEpeJIeT KaK JeJ0 MPUBBIYHOE M yToMuTenabHOe. [IpaBaa, ¢ kaxao coTHen
KUJIOMETPOB €ro JIMLO CBETJeNI0, Belb JaiHep HEeyMOJIMMO MpHONMXKal €ro K 3aBeTHOM TOYKe.
Kanudopuuu, rne ero »xaaiu COJHIE, BO3AYX U BOJAA: TOJIOBHOM O(UC pemmia yCTPOUTh BCTpedy
MapTHEPOB U3 pa3HbIX CTpaH Ha modepexbe THXoro okeaxa.

«Ecnm yxonuTh, TO 4TO 5 eMy ckaxy? pasmbinuisia [letp, - 3npaBcTByiite, Apkaauii, cnacubo 3a
Bce, 10 cBuganusa?» Jleno B Tom, uto B CILIA oH mo3HakoMuiIcs ¢ pa3paboTUYUKaMH, PUIyMaBIIUMH
MHOT000€IIAIOIMNN CepBUC JIJISI KOHTPOJIS 340poBbs. IM HyXeH ObL1 ymnpaBiieHell, NOJHBIA BOJIU U
amOunuii, koropeiMu ObLT ¢ uxBOH HazaeneH Ilerp ['anseB. Ero npurnacuinu B KoMaHay, U 3To OblIa
pabora, o kotopoit oH meuran. Ho B3ste u yitu u3 New World Group on He mor. MoCKOBCKHiA
¢wiman komnanuu ormaTui emy odyudenue B CILIIA — moa nuckMeHHbIE TapaHTHH, YTO OH BEpHETCS U
orpabortaer. M yuely nns Hero mpoobun muuyHo lllewH, pasrnsaeBmvii B HEM TajaHT M XBaTKy.
«MHTepecHo, Kak Obl OH MOCTYMWJI Ha MoeM Mecte? - crpocus cebst Iletp u, He Haiiig oTBeTa,
MIPUKPBLI [1a3a: pazdepemcs...»

Apkaguii Toxke nyman o Ilerpe. Ero mporexe HemaBHO INpucial €My HaCTOPaXUBAIOLIEe
ANEKTPOHHOE MUCHMO € MPOCh00il 0 BCTpeue, «4ToO0bl 00CYINUTh aidbHEHIIne MepCleKTUBEI pabOThI B
KoMIIaHum». «YUTO-TO mapeHb MHTPUTYET, -pa3MbIIUIAI TEHAUPEKTOP, PA3TIAAbIBas B WIIFOMUHATOPE
MpUOIIHKAOILYIOCS cepedpucTyro TOUKy. — Kak Obl y HEro rosioBa oT yCrexoB HE 3aKpYKHIIACh.

Touka 3a OKHOM yBelW4Miach - 310 ObL1 JaifHep IleTpa, yroMuBIIerocs oT MmojeTa U HaKOHeI]
3a0bIBIIETOCS KpenKuM cHOM. CaMoJieThl pa3MHUHYJINCh, U, OCTaBJIss 3a cO00 MHBEPCUOHHBIE CIIEbI,
pasneresiuch B pasHble CTOpoHbL. «Kak Obl W OH Tak He yneren, — mnoxyman Hlemn. — U kyna
Mouiofible criemat? beicTpyro kapbepy UM nojaaBail. UenoBeKy co3peTh HY»KHO, YTOOBI yHpaBisaTh. A
HE CKakaTh ¢ MecTa Ha Mecto. Brpouewm, y Ilerpa oOs3arenbctBa nepen Hamu. M s eMy CKOJIBKUM
noMor! Hukynna oH He IeHeTCH...»

Kaxk IleTpa padoraTh nNpuriacujin

Kaprepa Ilerpa cknanpiBajiack 1O CHX IOp, CKOpEE, HE OCO3HAHHO, a MOJ BIMSHUEM YCIIELIHO
CIAHHBIX BBIITYCKHBIX 3K3aMeHOB. POJIOM M3 BOJIOT0ICKOTO paliieHTpa, OH 0€3 MPOTEKIUH MOCTYIHII B
MIPECTIKHBIA MOCKOBCKHI By3 Ha (QakxyibTeT Ouzec-uHpopmaTuku. B 1o Bpems Iletp omnmuancs
OKAKOIIMM T'OBOPOM, IPOBUHIMATBHON CKPOMHOCTBIO HEMCKYLIEHHOM MPSAMOTOM. «A 3TO BaM,- 3allel
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OH B JIeKaHAT B Haydaje MepBoro yuyeOHOro roja. - BoT KiItokBa-TO — Hallla, ¢ 9KOJIOTHYECKH YUCThIX
60710T. BoT Macio-1o — npHSAHOE! A 3TO KOKJIIOMIKH — AJI1 HAMOTKH HUTOK U BOJIOC...»

ITo oxonuanuto By3a IleTpy mpennaraiay NpoaOJKUTh 3aHUMAThCSI HAYKOHM, HO IUIATHIIM 3a 3TO
Maso. «Xouy B MoCKBe OCTaThCsl, @ Ha ACIIUPAHTCKYIO CTUIIEHHIO 1ayKe KOMHATY He CHATb, HE TOBOPS
00 octanbHOM. Ha 4T0 UTH-T0?» -00BICHSAT OH CBOEMY HAYYHOMY PYKOBOIHUTEINIO.

[TopasmbicnuB, lleTp mopasics B KOHCANTHHI: €ro akKaJeMUYECKHe YCIEeXH MOr- JIh TaM
MPUTOJIUTHCSA, K TOMY JK€ TUIATHIIU B 3TOH cepe cpaBHUTENbHO Herwioxo. CHavana Obuta oiHa GpupmMma,
MIOTOM JpyTasi, HO BCE T0 HAallOMUHAJIO €My 00JI0TO, B KOTOPOM MOKHO ObLIO OapaxTaThCs 10 KOHA
xu3HH. [leTp paccwutanm pe3romMe, HO B KPYIHbIE KOMIIAHMU €ro He MpUIJIamain. A caMm OH ObLI
CJIMIIKOM 3aCTEHUYHMB, YTOOBI «HAOMBAThHCA», KAK OH CUMTAJ, K KOMY-TO Ha paboTy.

Kak-To Kojulera mOCOBETOBaJl €My 4Yalle e3AUTh 10 NPOPMIBHBIM KOH(MEpEeHIUsIM |
3HAKOMUTBHCS C HY>KHBIMH JI10bMU. HakannuBaTe, Tak cKa3aTh, COIMAJIbHBIN KamUTall U OTTaYUBATh
KOMMYHUKaTHBHbIe HaBblkM. Ha ogHom wu3 IT-¢popymoB ero u mnpumernn Apxkaauii Illewun.
Mocxkosckuit opuc New World Group B TOT MOMEHT MCKall HOBBIX COTPYJIHHUKOB, M T€HIUPEKTOP
MOpYYHJI KaJpoBUKaM npucMotpeTses K [lerpy u, eciiu TOT COOTBETCTBYET 0XKHMAAHUSAM, MPUTIIACUTH
Ha coOecemoBaHueE.

[anpueB Ob1 Ha cenbMOM HeOe: HakoHeH-To ero 3ameTwiau! OH Mpomien BCe ATarlbl
cobecenoBanus. [lepen 3axmountenpHOM BeTpedeit ¢ HuM lllenn emie pas mpocMoTpen ero mpodaii:
OTJIMYHBIE PEKOMEHIALMU W3 BY3a, HEIUIOXHE OT3BIBBI C MPEXHUX MecT pabotel. «Iloxoxe, mapHio
MO>KHO JaTh LIAHC, - MOJyMall OH. B KOHIlE KOHIIOB, OH U3 MPOBUHIMM, a TaKUe JIIOAHU JepKarcs 3a
MECTO U BBIKJIA/IbIBAIOTCS TIOJTHOCTBION.

-Hy, Mo110/1011 yenoBek, U moyeMy Bbl XOTUTE pabOTaTh UMEHHO y Hac? - CIIPOCUJI OH €TO0,

["anpeB OTBETUI MOYTH YECTHO:

-MHe Hy»HO MOMOTaTh POJHBIM. Y Bac OCMBICIIEHHasi paboTa, MHOTO BO3MOXXHOCTEH. Bbicokue
TpeOOBaHUs, CTAaHAAPTHI. 3/1€Ch 51 MOT'Y MHOTOMY HAY4YMTHCS M IPHUHECTH T0JIb3y KoMIaHuu. U s rotoB
paboTaTh MHOTO U C PE3yJIbTaTOM.

CriykaBUJI OH TOJBKO B OAHOM: €My ObUIO BCE paBHO, Ha KOro paboTarth, JIMIIb Obl KOMIAHUU
MPUTOIUIIUCH €r0 3HAHUS, a ONBIT IMOUIeN eMy B KapbepHbId IUToc. bosbine Bcero oH xoren Obl
pabotate Ha ce0si, HO 3/1eCh €ro BOOOpa)KeHHE OCTaHABIMBAJIOCH, TaK KaK HUYETO KOHKPETHOI'O OH
MpUIyMaTh HE MOT.

['enaupeKkTOp mocmpamuBall €ro €Hle O CEMbE, POACTBEHHMKAX, JPY3bsIX M yBIEUEHUSX: <«
CIpalInBai0 Bac 00 3TOM HE U3 BEKJIMBOCTU M HE MPOCTO Tak. Sl Xouy 3HATh, YEM >KHUBET UYEJIOBEK,
KOTOpoMY s Oyay JoBepATh». MaTb - celbCcKas YYMTeIbHMIA, OTEI] — Bpay, ymep, pacckazain llerp,
€CTh €eIlle MJIaJIIas cecTpa — YUHUTCS B IIKOJE. «ITO XOpoulo, - moayMan Apkaauil. -M3 npunnaHon
CeMbH, MOTHBHPOBAH, 0€3 3aBbIIICHHON caMooleHKH». OHU MOXaau Apyr APYry pyku, u [anbles
MPUCTYIUII K padoTe.

Kak IleTp yuutbcs yexa

3a mate Jer paboTel B KommaHuu lleTp cuibHO uW3MeHWICA. YBEpeHHbI B ceOe,
PacKpenouieHHbIN, C JIOCKOM - B HEM TPYAHO OBLIO y3HaTh TOTO 3aCTEHUMBOIO FOHOILY, KOTOPBIN
KOTZIa-TO IIPUILEI B KOMIIAHUIO.

-Uro x, IleTp, ThI nenmaenp ycnexu - ckasall eMy mocie 3aBepiieHus npoekra lllenn. -Takumu
TEMITaMU ThI KOT/1a-HUOY1b MOXKEIIb CTaTh MapTHEpPOM!

Kaxnprit nens [letp craBun cebe HOBYIO IUIAHKY, CTApasich MPEB30UTH ce0s U KOJIJIET 1Mo padoTe.
B cnoxHBIX cuTyanusx oH oOpamaics K ApKaJauio - TOT TOJBKO pajl TAKOMY PBEHHUIO U HE OTKa3bIBaI
HUKOrJa B coBete. Bripouem, ckunok [letpy Hukro He aenan. OH XOpOIIO NOMHHII TOT JI€Hb, KOTJa U3-
3a ero mpocyeTa KOMIaHUU MPUIILIOCH NEePeebIBaTh OJMH MPOEKT. Toraa eMy ycTpomiIu myOaIMyHbIi
pa3HoC nepes KoJIeramMmu.

Co Bpemenem Iletp Hayuwmiics MPOCUMUTHIBATH CBOM M UYXKHME XOJIbl, BEPOATHBIC OIIMOKH. A
rJIaBHOE, J00BIBaTh U BEPHO MOHUMATh HHpopMaiuio. OH cTal HOJIb30BaThCS aBTOPUTETOM Yy KOJUIET,
XOTSI HEKOTOPbIE €ro M HenoNMo0IMBaii. MoJl, BBICKOUKAa M CaMOBIIOOJICHHBIN THM. "DTOUCT - 3TO
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YeJIOBEK TYPHBIX HAKJIOHHOCTEH, KOTOPbIH co00i nHTepecyeTcst 0oJbIle, YeM MHOM",- OTHIyYHBaICs
OH.

[TeTpa MOBBICHIIM IO CTapILIEro aHAJIWTHKA, HO 3TO ObUI JJIS HEro MpakTH4Yecku NoTojiok. OH
MOHMMAaJI, 4To 0e3 Xopolero MmpoduiabHOro 00pa3oBaHUs MyTh HaBepX OyAeT CIMIIKOM JOJITUM U
W3BUJIMCTBIM, €CIM BOOOIIE NpUBEAET e€ro K copMuUpOBaHHOM emle B Havaje pabOThl Lenu -
BO3MJIaBUTh TMpencTaBuTeNnbcTBO. "Hamo exars yuuthes, ayume B CIIIA, B xopouryio mkory
6usHeca',- pa3MBILUISLT OH.

C sTum BompocoM oH nomen k Apkanuto Lllenny.

- 51 B Tebe He ommOCs, - cKa3ajl eMy T'eHIUPEKTOp. - Thl TOBOJBHO JaJIeKO MPOABHHYICA. Yero
K€ ThI XOUeIlIb?

- OtnpaBbTe MeHs Ha yueby B Crandopa, Tapsapa nmn Hens?

- Oro Tebe 3aueM?

[letp 0OBsCHUI, YTO XOYeT MONYyYUTh cTeneHb MBA 1o AByXroguuHoW mporpamme, 4ToO
MO3BOJIUT €My MOJHATH CBOIO CTOMMOCTb U NMPOJBUHYTHCS MO KAPHEPHOM JIECTHHIIE B JajbHEMIIeM
I'enaupexTop MOTrpy3uiics B pa3ayMbsi: « AMOMIIMO3HBIN Manblid. OTIyckaTh ero Ha JBa roja.. Ho, B
KOHIIE KOHIIOB, Y HETO €CTh 331aTKH XOPOILIETo JHJIepa, KOTOPbIE HAJ0 Pa3BUBATh.

- OTO NPUIIMYHBIE IEHbIH, CKa3all ApKaJui BCIyX.

- 4 Bce oTpaboTaro, BEpHY.

- 51 He cOMHEBAOCh.

['eHIMPEKTOp IIOCOBETOBAICA C PYKOBOACTBOM B Hblo-Mopke u pemmn jaTh mnapHio
BO3MOXXHOCTb NMONTH yuuTcsi. Bece-Taku OH B uMcie caMbIX NepcreKTUBHBIX. K ToMy e mrogu c
XOpolIel MOATrOTOBKONW KOMIMAaHWK ObUIM HYXHBI. [lemieBie Obulo OOy4YHTH CBOMX, YE€M HAaHHUMAaTh
Koro-to ¢ psiHKa. Iletp BwIOpan Ctanadopiackuit yHuBepcuteT B KamudopHuu, mo OKOHUaHUH
KOTOpPOTO JOJKEH OBLT BEpHYThCS U OTpabOTaTh €lle MiTh JIeT B KOMIAHUM Ha OrOBOPEHHOMU
3apmate. «Kabana, koHe4HO, HO KakoH ImaHc, - tyman [lerp.- Hajgo cornamarscsy».

Kak Iletp yBotuTHCH pemini

VYyeba B OJHOM M3 JIyYIIUX BY30B AMEPUKH CHJIBHO TOBIHUsIa Ha MHpoBo33peHue Ilerpa. On
yBHIEN Tiepes; coboil riobanbHbIi Mup ¢ Maccoil Bo3moxkHocTeil. M ¢ Tpama «bounra» B Mockse
CXOAWJI YBEPEHHBIM B CBOMX CHJIaX MY)KUYHMHA C KOKaHbIM IMOpTQesreM B PyKe U TIpaHIUO3HBIMU
IJITAHAMHU B T'OJIOBE.

OCTaHOBMBIIKCH Y JaBHUX 3HAKOMBIX, OH TIEPBBIM JIEJIOM IoeXajl Ha padoTy - MOBUAATH KOJIJIET
U pa3BenaTh 00cTaHoBKY. Berpeua ¢ LllenHbIM TomkHa Obl1a COCTOSATHCS yepes Tpu aHs, u [letp xoTen
K Helt moaroroBuThes. C npusiTesneM o paboTe OHU BCTPETUIIUCH B Kade. Anekcanp baton, aHanmuTuk
He(TSIHOTO CceKkTopa, B3su1 00en, Ilerp orpanuumics Kode ¢ KpyacCaHOM, YeM BBI3BAJl SIBHOE
HEZOBOIBLCTBO oduiuanta. «Kaxercs, Tbl OCKOpOMJ €ro B JIydIIMX YYBCTBAaX, - paccMesuics
Anexcanap. — JlaBaii, paccka3biBail O CBOMX UMIIEPCKHX IUIAHAX)

- Ecniu coBcem kopoTko, s Xouy octaThes nopadotars B Llltarax, Beinoxuyn Ilerp. — Iltyka B
TOM, UTO, KQXKETCs, g Halex padoTy CBOCH MEUTHI..

N3 ero pacckaza cimemoBama, uto B CtoH(OpAE OH MOAPYXWICS C TPYNIOA HHKEHEPOB,
IPOrpaMMHUCTOB, MapkerojioroB. OHM TpUAYMalIM YHUII M MPOrpamMMmy, IOMOramomue ObIcTpo
ONPENENATh COCTOSIHUE 30POBbs YEJIOBEKA: U3MEPUTH IyJIbC, YPOBEHb caxapa B KPOBH, JaBJICHUE U
OLIEHMBAET €r0 NCUXOJIOrMUecKoe cocTosiHue. COOTHOCS 3TO C BECOM M POCTOM U€JIOBEKA, BHELITHUMHU
YCIIOBUSIMH, TOTOAOH, MPOrpaMMa MOIJIa CUTHAJIM3UPOBAaTh 00 yrpo3e 310pOBBIO, a C HAKOIUIEHHEM
uHGOpPMALlMM TMPOTHO3UPOBATh BEPOATHOCTh HHGpApKTa WiIM HHCYyIbTa. Kopode, 310 OblIa
JMarHOCTHYEeCKas MUHU-JIa00opaTopHsi, BCTpauBaeMasi B cMapT(OHBI.

- IIpencraBnsenib, TaM ecTh BCe: KpyTble pe0sATa, MOTEHIUATbHBIE HHBECTOPHI, YCIOBUS.. Tam
HET TOJIbKO MEHs!

- A xax xe komnanus? lled? lorosop HakoHer?

- He 3nar0. X041y €ro yroBOpuTh OTCTYIIUTBHCS.

— Xwm! Ckopee npobku B MockBe ucues3HyT.. Thl e 3Haellb ero XxapaxkTep.
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[TepexycuB, npuaTeNn HanpaBWIUCh B ouc. Tam CTOSII Iy yiibs, 3aHATOTO MEIKOM, HO BaXKHOM
paboroi. [lerpy crano TocknuBo. «boxe, BoT Tans - oHa paboTaeT TyT yxke 15 ner, - mogymai oH, - a
Tamapa Toxe oTmaxaina aBa gecarka. OMap — JOCITYXKHJICS IO CBOETO KaOWHETa: HO eMy YKe CKOpO
nopa Ha nencuto. Wnu XKopa-10 cux nop aHanu3upyeT peIHKH LIEHHBIX OyMar,

XOTs, KQXeTcs, EMy 3TO JaBHO ocTodepTesio». lleTp nmpuxoaui B THXHi y’Kac OT TOrO, YTO EMY
MIPEJICTOUT TYT NMPOBECTHU €lIle MHOT'O JIET, 8 BO3MOKHO, - U Bce ocTaBieecs Bpems. «Kak MHe Hajoenu
9TH TapakaHbU Oera-Bce CTpeMATCS NPUNTH K (PUHUILY NEpPBBIMH, — Pa3MBIIUIUT OH, - & MHOTHE
OeryT Tak JaBHO, YTO 3a0bLIH, KyJ1a ¥ 3a4eM».

..Uepe3 HECKOJIBKO JHEH OH MocTydaiucs B KaOWHET Apkaausa. Y TOro mocie Moe3ikd ObLIo
XOpollee HaCTPOEHUE.

- Eciin yecTHO, siKk BaM 3aTeM, 4TOOBI BBl MEHS OTITYCTHIIH, - Hadan 0e3 skuBokoB Iletp. - S xouy
octatbcs mopabotats B CLIA.

['enaupexTop ciayman He nepebuBas. IleTp pacckasanm o crapramne, Kyjga €ro MO3BajiM, U HUX
COBMECTHBIX IJIaHAX.

— [lonumaerte, g Harien paboTy, 0 KOTOPOW JaBHO MedTall. Y MeHs IOJIHO UJCH, S UM HYXKEH, a
oHu MHe. — IleTp HeoxunanHo ocekcsi. Pasymeercs, Bce AeHbIM 3a 00ydueHue 5 BepHY. BbI ke MeHd
3Haere!

[llenn kayHys royIoBOi U modarposert.

- Ilpu yem 3mech nenbru?! Mol ke ¢ TOOOH ngoroBapuBaiuch.. [lymaemib, s Ha TeOs He
paccuuthiBasi? Y BcioMHHM, Kak Thl BooOIIe TyT okazancsa? Kro tebe gan manc?

- Koneuno, Bbl. 1 1 3TOTO He 3a0yay. Ho 5 MOHsI, YTO KOHCAITUHT — HE MOe€. DTO CKy4Has
paboTa, MOCTOSIHHO HY’KHO COOTBETCTBOBATh UYKUM OXKHJIaHUSAM. Sl HE MOTY K 3TOMY BEPHYTbCA, XOTS
u obera Bam.

- Ciymiaif, yTo Thl BblNeHipuBaciibea? OTpaboTail cCBOE MO KOHTPAKTY U TyJiil Ha BCE YEThIPE
CTOPOHBI!

- Tak s ’ke TOBOPIO: TOJIKY OT MEHsI ceiiuac He Oyner. MoTuBaruu — HOMb. S TyT 00y30ii Oyy.
Otnycture mens, a? lllenn otyactu GBI coryiaceH ¢ ero noBogamMu. Ho ockopOiieHHOe camomodue u
JIOCTOMHCTBO HE TO3BOJISUIM €My MOWTH Ha YCTYNKH. «CKOJIBKO s €My MOMoOraji, ¥ 4To B UTOre?
Hcnonbs3oBan mens, Harnen! [Ipegarens!» 'eHaupeKTOp HUKaK HE MOT YCIIOKOUTHCS.

Tak, gaBail OTJIO)KMM Halll pa3roBop, - mpoueaws oH. — l[lomymait eme pa3. Kto 3Haet, He
MOCTHIIIb JIU ThI cebe ceifuac Jopory k kpaxy? Bens nmpoaykTt moxet He noiitu. U Bce. Tol 6aHKpOT ¢
MOJIMOYEHHOH pernyTanuen, Tedsl ke B MPUIMYHOE MecTO Oojblle He BO3bMYT! A paxke eciu Bce
CJIOKUTCS, HE OOMIIBCS, UTO 3Ta KpUBAs IOPOKKa TeOsl He Ty/1a BHIBEACT?

- Ilocmymaiite.. Takas ygada BeImagaeT pa3 B ku3Hu. Jla, pucku Benmmku. M Bce xe s ObI
nornpoOoBai. A eciu y MEeHsl He BHITOPUT ¢ KOMITAHUEH, TO 51 K BaM BEpHYCh.

- Yto TBI MHE TYT.. paccka3biBaclib. BepHercs oH.. [laBaii Tak: MpUXOIW 3aBTpa, NOJyMaM eIe
pas.. 1 1 mogymaro.

[leTp xuBHYN U BhIIIEN U3 KabuHeTa. «M-ga. Yiigems - mioxo. He yiinens - Toxe mioxo. OH,
KOHEYHO, MHE HacTaBHUK. U ceifuac, eciu yBOIIOCh, TO oABeay ero.. Ho kak e toraa crapran 1 Mot
MEUThI?»

CuTyanuoo KOMMEHTHPYIOT IKCIIEPThI

Anexkcanap AcMo0J10B

JIByX KIIOYEBBIX T€pOEB IMPEACTABICHHOW HCTOPUM MOXXHO O0O3HAUMTh Kak OJyiaroerenb-
YUHUTENb U KapbepHBIN yUEHUK. DTUMU MO3ULIUSIMH 5 Mepesiato cBoe oTHoueHue u Kk Apkanuto lllenny,
u k Ilerpy l'anbueBy. O0a urpoka, BBIHYXKJICHHbIE 3TOH CHUTyallel JenaTh KaKIblii CBOM BBIOODP,
paboTalOT UCKIIOYUTEIHHO B paMKax TOM KYJbTYpbI, KOTOPYIO 5 HA3bIBAIO KYJIbTYpPOW MOJIE3HOCTH U
KOTOpasi HpPOTUBOCTOMT KyJIbType IOCTOMHCTBA. B HeW KitoueBas JIOTMKAa B3aMMOOTHOLICHMH,
OTIPEIETISIONINX BBIOOD, - 3TO 00MEH 1o (popMyIie «aallb Ha JaIlb.

Kaxxaplii U3 UIPOKOB paccMaTpUBAEeT APYTOro Kak CPEACTBO - IOJIE3HBIA Ul €ro JeHCTBUI
UHCTpyMeHT. OHU HEe BUAAT JIPYr B JPYre 4eJOBEUECKOH JIMYHOCTH, OOJIajarouiel TeM WM WHBIM
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JOCTOMHCTBOM. B »3TOi curyammu 510060t BBIOOp — TparMaTHYHBIA W MO3UTHUBUCTCKH
OpPUEHTHPOBAHHBIN, MO (OpMyJie «lIeJb ONMpPABAbIBAET CPEACTBa». 3aMeThTe, 4To [ anblieBa Oojblie
BCEro BOJHYET TO, KaKOBBI OyIyT PUCKM JJISl HETrO, a He Juid GUPMBI WK yuuTess-Onarogerens. s
€ro KapbepHOIr'0 pOCTa, a HE )KU3HEHHOTO MyTHU JUYHOCTU. W B 3TOM cuTyauuu ['anbplieB B3BEIIMBAECT
BCE BEpOSTHBIC COOBITUS HA Becax Kapbepbl. M THEB, HEpBHI yuuTelnsa-0aaroieTens, KOHEYHO, TaK WU
VHaYe BIIMSAIOT HA MPUHATHE €0 PELIeHUs - HO He KaK €ro SMOIIMOHAIbHOE MPOSBICHHUE, a KaK OIICHKa
IIPU MPOTHO3€ TOT0, Kakue sl Hero OyayT mocneactsus. M B 3Toil cutyaryu, B 0OOMEHHOM JIOTHKE B
KOHTEKCTE KYJIbTYphI MMOJIE3HOCTH Iepoi, Kak MPaBUIIO, JeJIaeT NPEAIOYTeHHE B MOJIb3Y TOW (UPMBI,
KOTOpas MpeUIoKuiIa Jy4IlIue YCIOBUs peann3oBaTh ceds. Eile pas moguepkHy, 4To KOH(QIMKT JSKUT
3a TpenenaMu KyJbTypbl JOCTOMHCTBA, M B O3TOM CMBICJIE TOBOPUTH O JIMYHOCTHOM U
9K3UCTEHIIMATBHOM BBIOOPE TJIAaBHOTO TepOsi He MPUXOIUTCA. PaHO MM MO3/THO, KOT/1a JIFO/IU JKUBYT HE
B JIOTMKE ycrexa M HeyJaud, a B joruke repoeB CkuHHepa u KapHeru, B JIOTHKE NpPECTYIUICHUS U
HaKa3aHUs, OHU TeM CaMbIM pacyenoBeyuBaroTcss. OHU MOTYT OBbITh YAAWINBbI KaK OM3HECMEHBI, PAHO
WIKM TO3HO OINHCaHHOe MapkecoM OJMHOYECTBO, [yIIE€BHas IyCTOTa CTaHYT TIPYyCTHBIM
MOCJEICTBUEM MOJIOOHOTO PO/ia MPOIIECCOB MPUHATHUS PEIICHUI.

Cepreii ®nji0HOBHY:

JlaHHBIN KeWC — KJIACCHYECKUW TMpUMEp ITHYECKOW AWIEMMBI, B KOTOpPOH JF000€ perieHue
CBSI3aHO C OIpEJCIEHHBIMU MocaeCTBUsIMU. Kak M3BeCTHO, y MOJOOHBIX JUJIEMM HET MPaBUIBHBIX
WM HEMPABWIBHBIX PEHICHUM: KaXK0€ U3 HUX OMpeessieTcsl TeM, KAKUMH 3THYECKUMH MPUHIIUIIAMU
PYKOBOJCTBYETCS YEIIOBEK.

Cyas mo Ttekcty, lletp BmepBble cTajmKkuMBaeTcsi € CUTyauuen »xecTkoro BbeiOopa. Jlo 3Toro
MOMEHTa OH IOJIb30BAJICS OTKPBHIBAIOIIMMUCS BO3MOXHOCTSIMHM, HE CBSI3aHHBIMH C KaKUMH-THOO
MOpaJbHBIMU U3Jep)KkaMu. O ero cucreMe LEHHOCTeH MOXXHO CYIUTh TOJBKO IO TOMY, YTO OH
cuuTall, HeOOXOAMMBIM MTOMOTaTh MAaTEPU U CECTpe MOCiIe CMEPTH OTLA... BeposTHO, mO3TOMY €ro u
My4aeT coBecTh: xouercss pabotats B CIIA Haj MHTEpECHBIM MPOEKTOM, HO KaK HapyIIUTh JaHHbIE
TOOOM 00s13aTeNbCTBA U HE NepecTarh cels yBaxkaTh? IleTp sIBHO HE OTHOCHUTCSI K KaTeropHH JIIoJieH,
KUBYILUX 110 MPUHIUITY «4€M JaJIbIIe B JIEC, TEM CBOS pyOallka Oymxke K Tery»

[Tooromy, Ha MOH B3IJISA, IOPa3MBICIMB O BO3MOXKHBIX IOCIEACTBUSAX HapyLICHUS
JIOTOBOpPEHHOCTEN ¢ ApKaaueM, OH JODKEH IMOHSATh, YTO TJaBHOE M3 HUX — O3TO IOCTOSIHHOE
BO3BpAllCHUE K MBICAIM O TOM, YTO Thl IOCTYNHJ HENOPSAAOYHO M, CJIENOBATEIIbHO, HE MOXEIIb
yBaxaTh cam ceOs. [locnencTBusi Takux pasMbIIUIEHUH MOTYT ObITh pa3HbIMH. OJHO M3 HUX —
HEpBO3bl U 00IIMe MpoOJeMBbl C MCUXUKOH. J[pyroe BO3MOXKHOE MOCIEICTBHE - yOexaeHue ceds
CamMoro B TOM, YTO ThI MOCTYINWJ JIOTUYHO U B JyX€ BPEMEHH, MOATOMY 3/I€Ch HE O UYeM IepeKUBaTh.
1o cyTH 3T0O 03HaYaeT CMEHY CUCTEMBI LIEHHOCTEW U MOYKET MPUBECTU K KPU3UCY CAMOMIEHTUYHOCTH.

Brnipouem, 3Tu 3amedaHus OTpa)xkaroT MO0 JIMYHYIO CUCTEMY LIEHHOCTEN U STUYECKYIO MO3UIINIO,
KOTOpast MOXKET OTJIMYAThCA OT MO3UIUM ApYrux mojeil. ClrieHapuil moBeleHus, KOTOPBIA S MOT ObI
npemtoxuts Ilerpy, cocrout B cimenyronieM. Hano mombeiTaTees TOTOBOPUTHCA € ApKaauem o
COKpaIlleHUH CPOKa «O0TpabOTKMW» 3a cueT MHTeHCH(pUKanuu padotel. Heo6X0auMo Takke MONmbITaThCs
W3MEHUTh HEKOTOpPbIE ICHUXOJOTMYECKHE YCTAaHOBKH, KOTOpbIE TMpPOSABISAIOTCS B OLEHKE
npodeccuonanbHoi cyabObl komer Ilerpa. Kak korma-to ckazanm Mrops CeBepsiHUH, «HE 3aBUAYH
IpyTy, €ciu JIpyr Oorade, €Ciiv OH KpacuBeH, eciau oH yMHe#...», Ho He ciumikoMm yaauHas kapbepa
KOJIJIETH HE JOJDKHA BCEJSITh B BAaC MECCUMH3M, €CIIM BbI CUMTaeTe ce0si YeIOBEKOM C BHYTPEHHUM
JIOKYCOM KOHTpOJIS, OTBEYAIOIIMM 3a CBOIO CyIpOy. 3ameuy, 4TO OJHO M3 BaKHEHIIUX KayecTB
YCIIEIIHOTO YeJOBEKa B HAIIM JHH- yMEHHUE 3auHTEepecoBaTbcs TOM paboTOH, KOTOpYIO €My
MIPUXOJUTCS BBIMIOJIHATH B JAHHBIH MOMEHT, CIIOCOOHOCTh HAJENATh €€ CMBICIOM, n30eras [MHU3Ma U
YHBIHUS.

Opna u3 crpateruif B paboTe ¢ COOCTBEHHBIMH YCTAaHOBKaMH, KOTOPYIO MOXKHO HPEIIOKHUThH
[leTpy, COCTOUT B TOM, YTOOBI OLICHUTH HE TOJIBKO BO3ZMOKHOCTH, KOTOPBIE OTKPBIBAIOTCS MEpel HUM B
cllyd4ae IepexojJa B aMEpPUKAaHCKYyI0 BEHUYPHYIO KOMIIAaHHIO, HO WM PHUCKH, CBSI3aHHbIE C TaKUM
MIEPEXO/IOM. YYET ITUX PUCKOB IMOMOXKET CleaTh KapTHUHY MPOMCXOMSIIErO «ILBETHOW», U KEPTBA,
koTopyto IleTpy npuaercs npuHecTH BO UMsI TOPSIOYHOCTH, MTOKAXKETCS EMYy HE CTOJIb 3HAYUTEIbHOM.
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I/ITaK, s ObI PCKOMCHAOBAI Hepr BBIIIOJIHUTH XOTSI ObI YaCTHYHO O6H38.T€JIBCTBE[, KOTOPBIC OH
Jajl CBOEMY HACTaBHHUKY.

Hrops Canura:

VYV TIlerpa ecTe MopajibHble, IOPUIMYECKHE U (PUHAHCOBbIE OO0S3aTENLCTBA IMEPE] €ro
paboTonaTeneM, 3akKIOYarOIIMecs B TOM, YTO IO OKOHYAHWU Y4yeObl OH JIOJDKEH OTpadoTaTth B
KOMIIaHUU TIATh JeT. Y ero meda ecTh riansl Ha [lerpa. OH paccunuThIBaeT Ha TO, YTO BEpHYBIIHUICS
nociie yueos! [leTp ycunuT koMaH 1y, MOMOXET BHIBECTH OPTaHU3AIMIO HA HOBBIA YPOBEHb.

B a70if cutyanuu, naxe ecnu OyAayT yperyJupoBaHbl IOpHINYECKHE U (PUHAHCOBBIE BOIPOCHI,
yxox Ilerpa HaHeceT KoJloccalbHBIN yIIepO KOMIIAHUU U peNyTallii Te€HEepaIbHOTO TUPEKTOpa.

Tem He MmeHee.

[letp - MononoM, TamaHTJIMBBINA, aMOUIIMO3HBIN, SHEPTUYHBIA MOJOI0M uenoBek. Ero memns-
pa3BuTHe U pocT. OH yBEpEeHHO IaraeT Mo KapbepHOW JeCTHHUIlE, HE OOMTCS HOBBIX BBI30BOB, HE
OOoUTCS pUCKOBATh. Y HEro, KaK y BCeX HOPMaJIbHBIX JIFOJEH, €CTh CUIIbHBIE U ClIa0ble CTOPOHBI, HO OH,
KaK BCE YCIICIIHbIC JIIOJM, He (OKYCHPYETCS HAa MCHPABICHUU COOCTBEHHBIX HEIOCTATKOB, & YMEIO
HCIOJIb3YET U pa3BUBAET CBOM CUJIbHBIE CTOPOHBI. Ero He myraeT MbICIHb: «A 4TO, €CJIM MBI TOIpodyeM
U HUYETrOo HE IMOJIyYUTCsI?», ero IMyraeT MepcleKkTuBa «He MorpoboBaTh»! Ero mpeaplayniuii ombIT
TOBOPHT O TOM, YTO HY>KHO JIBUTAThCS JAJIbIIIE, a 3HAYUT, YXOIUTb.

YX0auTh, 4TOOBI OBITH YECTHBIM MO OTHOIIECHUIO K ce0e, MIIM OCTaBaThCs, YTOOBI OBITh YECTHBHIM
10 OTHONIEHUIO K pabdoTonarento? Kak MHE KakeTcs 3TOT BOMPOC HOCHUT 1jisi ["anmblieBa M moq00HBIX
eMy JIFOJIeN YUCTO 3K3UCTEHIIMAIINCTCKUN, @ HE MOPAJIbHO-3TUYECKUI XapakTep. [ B 3TOM cBeTe OTBET
Ha HEro OYEeBUCH: OCTAThCS - 3HAUUT IMpeiaTh ceOs.

Bonpocsl pist 00cyKkneHus:
1.Pemienne kakoro Tuma JAODKEH MNpUHATH lleTp (MHTYMTHBHOE, OCHOBAHHOE Ha CYXACHUSX,
panuoHaibHOE)?
2.Kak moctynuiu 061 Bbl OKaXuCh B TOI00HOM cUTyarun?
3.Uto MoxkHO nocoBeToBath [letpy?

3amanue 4.

[Tpunnun Iapeto

Cpenu cioco0OB NMPHUHATHUS YIPaBIEHUYECKUX pelieHui Boaensercs «npuHuum [lapero». CyTh
MpUHINIA, CHOPMYIMPOBAHHOTO HTAIBIHCKMM 3KOHOMHUCTOM Bunbdpeno Ilapero, 3akmouaercs B
TOM, YTO BHYTPU JAHHOM KakOW-JIMOO TpyHIMbl WM MHOXECTBA TPy OTJCNIbHBIE Majble €€ YacTH
00HapyXUBAIOT HAMHOTO OOJBIIYI0 3HAYUMOCTb, YEM 3TO COOTBETCTBYET WX YJEIbHOMY BeCy B
rpymme. Hampumep:
20% xuenToB (TOBapoB) narT 80% 0060poTa UM TPUOBLIH;
80% kiueHToB (ToBapoB) mpuHOCcAT 20% 0060poTa WK NPUOBLIH;
20% ommbok 06ycnosnuBaT 80% mnoTeps;
80% ommbok o0ycnoBnauBaroT 20% noTephb;

- 20% HMCXOMHBIX MPOAYKTOB onpeaessitoT 80% CTOMMOCTH TOTOBOTO U3/IEIHS;

- 80% wucxoaHbIX MpoayKToB omnpenenstor 20% croumoctu roroBoro uzaenus. Ilostomy B
cBsa3u ¢ npuHIunoM [lapero ormeuaror coorBercTBrEe «80:20». B

nporiecce paboTel MeHeKepa 3a nepBbie 20% pacxoayemoro Bpemeru qocturaercs 40%

80% pesynbTaTtoB, octanbHbie 80% 3aTpayeHHOro BpeMeHU mnpuHocAT 20% olmiero urora.
CnenoBarenbHO, MEHEIKEpY He IiefecooOpa3Ho OpaThcsli CHadajna 3a caMble JIETKHE Jena.
Heo6xoaumMo mpucTynaTh K peeHHIo BOIIPOCOB, COOOPA3ysACh C UX 3HAYCHUEM.

Bormpocstr:

1. Kakyro mpakTH4ecKyIo M0JIb3y MO>KHO M3BJI€Ub U3 3HaHMA npuHIuna [lapeto?

2. Bo Bcex nm city4asix IeWCTBYET 3TOT IPUHLAI?

3. Kaxkwue emé BbIBOJBI I MPAKTUYECKONH PabOThI POCCHICKOTO MEHEKepa MOXKHO CIelaTh,
ucnoinb3ys npunnui [lapero? OOocHylTe CBOU MPeNIOKEHUS.



53

4, HpI/IBC,[[I/ITe IMPUMCPEL JEHCTBHS 3aKOHA HapeTo M3 BaICro JUYHOI'O OIIbITa

3ananme S.

[Tpoauarnoctupyiite 00yr0 MpodiieMy, ¢ KOTOPOM Bbl CTOJIKHYJIUCH Yepe3 MPU3MY TUIUYHBIX
nperpaj (TeXHUYeCKHe OLIMOKM, BHEIIHUE (aKTOpbl M IICUXOJOTMYECKHE MPENATCTBUS) HAa IYTH
3¢ (HeKTUBHOTO TUTAHUPOBAHUS BpEMEHU

3aganue 6.
[TocTpoiiTe MHTEIIEKT KapTy NOdy4deHus: o0pa3oBaHus B UHCTUTYTe. OOpasel mpuiaraercs.

3amanue 7

Tect Nel IlepcoHalibHAsE KOMIIETEHTHOCTh BO BPEMEHHU

Bamemy BHMMaHUIO mpejaiaraercs TeCT, MO3BOJIIOUIMMA OLEHUTh C(HOPMHUPOBAHHOCTH y Bac
OCHOBHBIX HAaBBIKOB YIpaBJICHHs BPEMEHEM U Ballly KOMIIETEHTHOCTb BO BpeMeHM B 1einoM. Ha
KKl U3 BOIIPOCOB MOXHO AaTh OJMH U3 TPEX BO3MOXKHBIX OTBETOB: «Jla», «Horma», «Her».

Bonpocuwi:

1. B mo0oii pabote s crapaioch MMeTh 3amac (pe3epB) BPEMEHH, BBIICISAI0 CBOETO pPoja
«HETPUKOCHOBEHHOE BPEMsI» Ha BCSIKUMN CITydai.

2. 51 4eTko 3HAI0 CBOU [JOJIOCPOYHBIE LIE€IH, MOCTOSIHHO JEPKY UX B yME€ M NEPUOAMYECKU
00TyMBIBaIO CITIOCOOBI MX TOCTHXKCHHS.

3. 51 perynspHO UCHOJB3YI0 AEJIErMPOBAaHUE, IOPyYasi APYTUM JIOASAM BBIIIOJIHEHUE BaKHBIX IS
MEHS 3a]1a4.

4. 51 noxpoOHO MIAHUPYIO IIArH, ATAIBI JOCTHXKEHUS CBOMX IieNeil.

5. 51 moHumaro, 4yTo OOIIEHUE C APY3bsIMU B pabodee BpeMsi — MOMEXa, U CTapaloch M30erath
TaKUX CUTyalUN.

6. 51 yBaxaro u 1IeHI0 COOCTBEHHOE BpeMs U CTaparoch TOOUTHCS YBaXKEHUSI K CBOEMY BPEMEHH U
OT IPYTUX JIFOACH.

7. JIns IUIaHUPOBAHUS CBOETO BPEMEHH 51 UCIIOJIb3YI0 3aIUCH.

8. Kaxnplii paboumii eHb s HAYMHAIO C OMPEAETCHUs TOrO, YTO HY)XHO CHIeNlaTh B MEPBYIO
ouepeib.

9. B cBOMX Aenax s cTporo NpUAEpKUBAIOCh YCTAHOBJIEHHBIX MHOIO K€ CPOKOB.

10 S xopomo 3HaI0 COOCTBEHHbIE OWOPUTMBI M IJIAHUPYIO CBOM Ji€jla C YYETOM CBOHMX
«BHYTPEHHHX YaCOB.

11. 5 ymero u cTaparoch KOPOTKO TOBOPUTH IO TEIEPOHY.

12. 51 nOBOJBHO HACTOMYMBBIM YEIOBEK M OOBIYHO, HECMOTPS Ha IOMEXU U OTBJICUEHUS,
MIPOJIOJDKAI0 padOTaTh MO IJIaHy.

13. [lepen Hayanom 1r000i pabOTHI 5 TIIATENBEHO 00AYMBIBAIO €€, IUTAHUPYIO, UTO MHE MOKET

MOHAA00UTHCS, CPOKH U ITAIBl PaOOTHI U T. 11

14. 51 ymero roBOpUTh «HET» HEOKUIAHHBIM JI€JIaM U JIIOSM.

15. B koHI1ie pabodero JHs sl aHATU3UPYIO BCE, YTO MPOU3O0IIIIO, 00IyMBIBA0, YTO MHE MENIAJIO,
a YTO IIOMOTAJIO BOBPEMs BBIIIOJIHUTH paboTy.

16. PyTunHbI€ Nena s cTaparoch JesiaTh KPYMHBIMHU 0J0KaMH, OBICTPO, CIIOBHO «IIOTOKOM.
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17. A perymspHo paboTaro C oOpraHaifzepom, 3alHCHONW KHI)KKOW W T. M., CPEICTBaMH,
MTOMOTAOIIMMH MHE JIYYIlI€ YIPABJISTH CBOUM BPEMEHEM.

18. 5 ymero Gpathest 3a M00yI0 paboTy OBICTPO U PEHIUTENBHO, O€3 JTUIIHEH «pacKauKm».

19. Jaxe cioydaliHble IOTEPH BPEMEHHU (BPOJE CTOSHUS B OUYEPE/IH) 51 CTAPAIOCh UCIIOIH30BATH C
IOJIB30M.

20. S cuumTar, 4TO OTIOBIX — 3TO CMEHA ACATENBHOCTH, €ro TakKe HaJ0 IUIAHUPOBATH W
MIPOIyMBIBATh.

21. MHe 1erko MONmpOCUTh MMOMOIIH Y APYTHX JIOJEH, B OCOOEHHOCTH, €CIIA ATO MMOMOYKET MHE
JIy4llle paclpelesIuTh U CIUIAHUPOBATh MOE BPEMS.

22. OOBIYHO £ JIETKO MOHUMAI0, KaKhe U3 MOMX JIeJ SIBJISIFOTCS] HanboJiee BaXKHBIMH, U UX HYKHO
BBINOJIHUTH B IIEPBYIO OUEPE/b.

23. 51 umero YeTKoe MpeICTaBIIeHnEe O CBOCH OyayIel Kapbepe.

24. 51 paHee y»ke UHTEPECOBAJICS PA3IMYHBIMUA CUCTEMAaMH U METOJaMU YIIPABIICHUSI BPEMEHEM.

25. Y MeHs ecTh COOCTBEHHAs CUCTEMa YIIPaBJICHUS JTUUYHBIM BPEMEHEM.

O6paboTka pe3yabTaTOB TeCTa:

1 3a kasucowiti omeem «/la» vl nonyuaeme 2 6anna, 3a omeem «HMnoeoay — 1 b6ann, 3a omeem
«Hem» — 0 6annos.

2 Cnoacume (npocymmupytime) noiyueHHvle 8amu 3a Kancovlli BONpoc 6aJLbl.

3 Ecau eaw pesyromam om 40 0o 50 6annoe — 6vbl umeeme BblCOKYIO JTUUHOCHHYIO
KOMNEMEeHMHOCMb 8 YNpaeleHUU 8PeMeHEM.

Ecnu saw pezynomam om 29 0o 39 bannoe — y eac cpedwsisn (HOpMaibHAsL) KOMNEMEHMHOCb 8
VNPaeieHuu 6pemMeHeM.

Ecnu saw pezynomam om 18 0o 28 6annoe — Huskas KOMHEMEHMHOCMb 8 YNPAGIeHUU
8peMmeHeM.

Pezynomam menvwie 17 6annoe ykazwieaem Ha mo, 4mo bl HEOOCMAMOYHO KOMNEMEHMHbl 8
ynpasnenuu coocmeennvim epemenem. Ckopee 6ceco, bl HEeNnpOOYKMUGHO mepsieme OpacoyeHHble
MUHYMbL U YACHL CEOEU HCUZHU, UTU UX PA380POBLIBAIOM OKPYHCAIOUUE.

Tect Ne2 Oprann30BaHHBIN JIM BBl YEJIOBEK?

Crpoc Ha OpraHM30BAaHHBIX JIOJIEH BCerjga NpeBbIIIAJ, MPEBbILIACT M OyAeT NpeBbILATH
npeuiokeHue. OpraHu30BaHHOIO 4YEJIOBEKa OTJIMYAET OINpENeIeHHas cucTeMa padoThl, TEXHHKA
JUYHOTIO TPyJa, yBaXCHUE BPEMEHM U TOHKOE IIOHMMAaHME 3aKOHA €ro dKOHoMHuHU. [Io cpaBHEHHIO C
HEOpPraHU30BaHHBIMU OH JiesaeT B 3 pasa Oomblile, MpoxkuBas Kak Obl 3 xu3Hu. OpraHU30BaHHBIN
YeJIOBeK YMEeT YIpaBIsAThb M BpeMEeHeM, M JenaMu. Ero ctuip paloThl, pe3ynbTaThl TpyJa
MTOKa3bIBAIOT, YTO OPraHU3ALMs B PyKaX YEJIOBEKa - OTPOMHAsI CHJIA.

IIpemiaraeMsblil TECT CIIy>KUT HE TOJIBKO CPEICTBOM IIPOBEPKH JIMYHON OPraHU30BAaHHOCTH, HO U
CPEICTBOM, KOTOPOE MOXKET MOOYAWTh K IOCTH)KEHHIO CEKPETOB CaMOOpTraHM3aliH, BBIPAOOTKE
OPUTMHAJIBHBIX HABBIKOB U IPUBBIYCK.

Kak nmonb3oBatbes TectoM? Tlocie nmpouTeHus KakJoro BOIpoca HyKHO BbIOpaTh TOJBKO OJUH
BapuaHT OTBETA. 3aTeM IO KIIOUYy, KOTOPBIM IMOMEIIEH B KOHIIE T€CTa, HAWIAUTE KOJINYECTBEHHBIE
OILICHKHM BBIOpAaHHBIX BaMH BApUAHTOB OTBETOB. Jlajee CIOXKHUTE BCE OLIEHKH U MOITYYEHHYIO CYMMY
COOTHECHTE C OLICHKAMM pe3yJIbTaTOB, KOTOPBIE Bl HAWIETE IIOCIIE KII0Ya K TECTY.

1. MUMEIOTCA JIMU VYV BAC TJIABHBIE, OCHOBHBLIE NEJM B XW3HU, K
JOCTHMXEHHWIO KOTOPBLIX BbI CTPEMUTECH?

A. Y MeHs ecTh Takue LeJu.

b. Pa3Be HyXHO nUMeTh Kakue-TO 1enu? Benb )KU3Hb Tak U3MEHUHBA.

B. Y MeHs ecTb 1i1aBHbIE UENH, U 5 TOJYUHSAIO KU3Hb UX JOCTHXKEHUIO.

I'. llenn y MEHS €CTh, HO MOSI )KH3Hb, JEATEIHLHOCTh HE CIIOCOOCTBYIOT X JTOCTHXKCHHIO.

2. COCTABJIAETE JIN1 BbI IUIAH PABOTBI, AEJI HA HEAEJIIO, JEHb, NCITOJIb3VY A
JJIA 9TOTI'O EXXEAHEBHUK, CIIEHBJIOKHOT?
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A. Jla.

b. Her.

B. He mory cka3aTh HM «1a», HU «HET», TaK KaK HaME4aro IVIaBHbIE JI€Ja B FOJIOBE, a IJIaH Ha
TEKYIIUH JIeHb - B TOJIOBE WJIM Ha JIUCTKE Oymaru.

I'. ITpoGoBan cocTaBiATh IMJIaH, UCHOJB3Ys JUISl 3TOTO €XKEIHEBHUK, HO MOTOM IOHSUI, YTO 3TO
HHYEro He Jaer.

J1. CocTaBnsTh IJIaH - 3TO JMILb UIPa AJIs B3POCIIBIX JIFOIEH B OpraHU30BaHHOCTD.

3. OTYUTBIBAETE JI1 BbI CEBA 3A HEBBIIIOJIHEHWUE HAMEYEHHOI'O 3A HEJIEJIIO,
3A JIEHb?

A. OTunTHIBaIO B TE€X CIIy4asiX, KOTJa BH)KY CBOIO BUHY, JIEHb WJIM HETOBOPOTINBOCTb.

B. OTunTsIBato, HECMOTPS HU Ha KaKHe CyObEKTUBHBIE WM O0BEKTHBHbIE TPUYUHBI.

B. Ceiiuac u Tak Bce pyraroT JIpyT JIpyra, 3a4eM ke ellle OTYUTHIBATh camoro ceos?

I'. Ilpunep>xuBaroch Takoro NPUHIMUIA: YTO YJAJIOCh CHAENaThb CETOJHS -XOpOLIO, a 4YTO HE
YAAJIOCh - BHIMOJIHIO, MOXKET OBITh, B IPYTOi pas.

4. KAK Bbl BEJIETE CBOIO 3AIIMCHYIO KHMXKY C HOMEPAMU TEJIE®@OHOB
JIEJIOBBIX JIFOJIEN, 3HAKOMBIX, POJJCTBEHHUKOB, IIPUSTEJIEM U T. J1.2

A. 51 - X035IMH CBOEH KHW)XKH; KaK X04y, TaK U Bely 3amucu TesnedoHoB, ¢pamunuii, umeH. Eciu
MOHAZ00UTCS Yek-To TenedoH, TO 00s13aTeTFHO HAMIY €TO.

b. YacTo MeHAI0 3amucCHBbIE KHWXKKM C 3amUCSIMHM  Tele(OHOB, TaK KaK HEMIaJHO UX
skciuryatupyro. Ilpu mepenucke TenepoHOB cTaparoch BCe CAelaTh IO «HAyKe», OJHAaKO Ipu
JanbHEeHIeM MMoJIb30BaHUHU, TIONOJHEHNH 3aKceil BHOBb COMBAIOCh Ha MPOU3BOJIBHYIO 3aIHCh.

B. 3anucu tenedonHoB, pamunumii, UMEH Bely MOYEPKOM «HACTpoeHUs». CUMTal0 BaKHBIM,
4yT0OBI OB 3amucaH HOMep TenedoHa, (haMuiIns, UMs, OTYECTBO, @ Ha KaKOH CTpaHUIlEe 3alucaHo,
MPSIMO WJIM KPUBO - HE UMEET 0CO00ro 3HAUEHUSI.

I'. Mcronp3yto OOENpUHATYIO CHCTEMY: B COOTBETCTBHHM C aj(aBUTOM 3alUChIBaI0 (haMHUIIHUIO,
UMs, OTYECTBO, HOMep TenedoHa, eclii HYKHO, TO M JIONOJHUTENbHbIE CBeIeHUs (aapec, MecTo
paboThI, TOKHOCTB).

5. BAC OKPYXAIOT PA3JIMYHBIE BEILIM, KOTOPBIMU HEYUACTO I1OJIb3YETECH.
KAKOBbBI BAIIN [MTPUHITUIIBI X MECTOPACIIOJIOXXEHMA?

A. Kaxxgas Belip J€KUT TaM, I'7I€ €H XOYETCS.

b. Ilpunep:xuBaroch NPUHLAIA: KaXJI0M BEIU - CBOE MECTO.

B. Ilepnoaudeckn HaBOXKY MOPSAOK B PACIIONIOKEHUHN BEIIEH, MPEIMETOB. 3aTeM KA1y UX KyJa
NIpUIETCS, YTOOBI HE 3arpyaTh rOJIOBY MecTopacnooxkeHneM. CIycTsl Kakoe-TO BpeMs OIATh HaBe1y
MOPSAJOK U T. JI.

I'. Cunraro, 4TO JaHHBIN BOIPOC HE NMEET HUKAKOTO OTHOILIEHUS K CAMOOPraHu3 aluy.

6. MOXETE JIU BbI 110 UICTEUEHUU AHA CKA3ATD, I'IE, CKOJIBKO U 110 KAKUM
[NPUYMHAM BAM ITPUIIIJIOCH HAITPACHO IIOTEPATH BPEM?

A. Mory cka3aTb 0 IOTEPSIHHOM BPEMEHH.

b. Mory cka3aTb TOJIBKO O MECTE, I'/ie ObLIO HAIPACHO HOTEPSIHO BPEMs.

B. Ecnu 651 notepsitHHOE BpeMsi 00palaioch B IEHbIH, TOTJa Obl sl CYUTAI €T0.

I'. Becerna xopolio npeicTaBiisiio, Iie, CKOJIBKO U M0YeMy ObUIO TIOTEPSHO BPeMs M U3BICKHUBAIO
MIPUEMBI COKpAIIEHHSI €T0 MOTEPh B TEX e CaMbIX MECTaX WM CUTYalHsX.

7. KAKOBBI BAIIM JIEUCTBUS, KOI'JJA HA COBEIIAHMU, COBPAHHU
HAYMHAETCA «[IEPEJIMBAHUE N3 ITYCTOI'O B IIOPOXHEE»?

A. Ilpennarato oOpaTUTh BHUMaHKE Ha CYIIECTBO BOIIPOCA.

b. Jlro6oe coBemanne win coOpaHue TPEACTABISIET COOOM coueTaHWe KakK MOJIHOTO, TaK U
nycroro. Korga uzer nojaoca nojgHOro, To HEMHOTO YTOMJIIEIIBCS M IS Pa3psKU... XKAEWb mycToe. B
TAaKOM YepeIOBaHUU U NMPOXOJIAT COBEIaHus WK coOpanus. VI HuU4ero Tyt He NoJienaeib.

B. [lorpy»katoch B «HEOBITHEY.

I'. HaunHaro 3aHMMAaThCS TEMU JIeTIaMH, KOTOpbIE B35 ¢ COO0H B pacyeTe Ha «IepesIMBaHUe).

. Tuxo 1 HE3aMETHO IOCTAPAIOCh YUTH.
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8. IIPEAITOJIOXKUM, YTO BAM ITPEACTOUT BBICTYIIMTL C AOKIJIAJIOM. BYJIETE
JIM Bbl YJEJIATH BHUMAHUE HE TOJIBKO COAEPXAHWIO HAOKIJIAJA, HO U ETO
[MPOJOJDKUTEJIBHOCTH, A TAKJXKE BAPUAHTAM JIOKJTIAZTIA?

A. byay yxaenaTe camoe cephe3HOE BHUMaHHE COJEpKaHUIO Jokiaga. Jlymato, dro
MIPOJOIDKUTEIBLHOCTh €r0 HY)KHO ONpeAeisaTh JHIIb NpubiausurensHo. Ecim  pokman Oyner
HMHTEPECHBIM, TO BCETAa JaAyT BPEeMsl, YTOOBI €ro 3aKOHUYHTD.

b. Yaensro B paBHOI cT€NEeHN BHUMAHUE COACPKAHHUIO U IMPOIOJKUTEIIBHOCTH JOKIIAIa, a TAKKE
€ro BapMaHTaM B 3aBUCHMOCTH OT BPEMEHHU.

9. CTAPAETECDH JIM Bbl UCIIOJIb3OBATH BYKBAJIBHO KAXAYIO MUHVTY JUIA
BBIIIOJIHEHMA 3AIYMAHHOI'O?

A. Craparoch, HO y MEHS HE BCErja MOIy4aeTcsd B CHJy JMYHBIX NpUYUH (YMaJoK CHII,
HAaCTPOCHHMS H T. 11.).

b. He crpemiioch K 3TOMy, Tak Kak CYMTAI0, YTO HE HYKHO OBITh MEJIOYHBIM B OTHOIICHUHU
BpPEMEHH.

B. 3auem CTPEMUTHCH, eciu BpeMs BCE paBHO HE 0OroHHIIB?
I'. Craparock 1 IBITarOCh, HECMOTPSI HA HA YTO.

10. KAKVIO CUCTEMY ®UKCAIIUM TIOPYYEHUN, 3ACEJIAHUI U ITPOCHE BHI
NCTIOJIB3YETE?

A. 3amucelBato B CBOEM €KEJHEBHUKE, UTO BBIIOJHUTD M K KAKOMY CpOKY.
b. ®ukcanuio Hambosnee BaKHBIX MOPY4YEHUH, MPOChO, 3aAaHUI MPOU3BOXKY B CBOEM €XKEJIHEBHHUKE,
MEJIOUb IBITAIOCh 3aIOMHUTE. Ecin 0 Hell 3a0bIBato, TO HE CYMTAI0 ATO HEJOCTATKOM.

B. Crapatoch 3aiOMHHUTH MOPYYEHHS, 3aJjaHUSI U MPOCHOBI, TaK KAaK 3TO TPEHUPYET NaMSTh.
OpnHako NOJKEH MPU3HATHCS, YTO MAaMATh 4acTO IMOABOIUT MEHS.

I'. IlpunepxrBaroCch MPUHIMIIA «OOPATHOM MaMATH»: MYyCTh MOMHUT O 3a/IaHUSAX U MOPYUEHUAX
TOT, KTO UX JaeT. Eciu mopydeHue Hyx HOe, 0 HEM He 3a0yayT M BBI3OBYT MEHS ISl CPOYHOTO
HCIIOJTHEHUS.

11.KAKAA Y BAC TOYHOCTL IIPU JEJIOBbIX BCTPEYUAX, IIPUXO/JE HA
COBPAHUVA, COBEILLIAHMA, 3ACEJJAHUA?

A. Ilpuxoxy paHbiie Ha 5 - 7 MUH.

b. [Tpuxosxy BoBpeMs, T. €. K Hadady coOpaHuUsl, COBEIIAHUS WM 3acelaHusl.

B. Kak npaBuio, onas3apiBaro 1o pa3IudHbIM IPUYUHAM.

I'. Becerna onasapiBato, XOTsI MbITAlOCh NpUNWTH paHblie wiu BoBpems. J. Ecmm 6b1  ObLTO
U3JaHO Hay4HO-TIOMyJsipHoe u3faHue «Kak He omas3aeiBaThy», s, BEPOSTHO, HAy4dHJICS Obl HE
OTa3/1bIBaTh.

12. KAKOE 3HAYEHUE BBl IIPUJAETE CBOEBPEMEHHOCTHU BBIITOJIHEHUA
3AJJAHUS, TIOPYUYEHUH, [TPOCHE?

A. Cunraro, YTO CBOEBPEMEHHOCTD BBINIOJIHEHUS - 3TO OJUH U3 BaXXKHEHUIINX MOKa3aTeJIed MOETO
yMeHHs paboTaTh, CBOETO poAa TpuyMd opraHuzoBaHHOCTH. OJJHAKO MHE BCErJa KOe-uTO He yaaeTcs
BBITIOJITHUTH BOBpPEMSI.

b. CBOEBpeMEHHOCTH BBIMOIHEHUS - 3TO 3BEPb, KOTOPHI MOXKET YKYCUTh HMEHHO B Ty MUHYTY,
KOTI'Zla 3aJJaHU€E BBINIOJIHEHO. JIyullle HEMHOTO 3aTSIHYTh BBIIIOJHEHHUE 3aJaHUSl.

B. IlpeamounTaro MoMeHbIIE paccykJaThb O CBOEBPEMEHHOCTH, a BBINOJHATH 3a/laHusl U
MIOPYYEHHUS B CPOK.

I'. CBOEBpEMEHHO BBINOJHATH 3a/laHUE WM MOPYYEHUE - 3TO BEPHBIN MIAHC MOJYYUTHh HOBOE.
HcnoaHUTENBHOCTD BCETa CBOE0Opa3HO HaKa3bIBAETCS.

13. TIPEAIIOJIOXMM, Bbl OBEIIAJIM YTO-TO CHEJIATH WJINU B YEM-TO I1OMOYb
JAPYI'OMY YEJIOBEKY, HO OBCTOATEJIbCTBA U3MEHWJIMCh TAKMM OBPA30M, YTO
BBIIIOJIHUTH OBEHIAHHOE JOBOJIBHO 3ATPYIHUTEJIbBHO. KAK Bbl BYJAETE CEBA
BECTHN?

A. Coo0lmry yenoBeKy 00 HW3MEHEHHWHW OOCTOSTEIHCTB M O HEBO3MOXKHOCTH BBITIOJHUTH
o0elaHHoe.
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b. IlocTapatoch cka3aTh 4elIOBEKYy, YTO OOCTOATENbCTBA U3MEHWINCH U BBIMOJHEHHE O0CIIaHus
3arpyaHATENbHO. OTHOBPEMEHHO CKaXy, YTO HE HYXKHO TEPATh HAJICKITy Ha O0CIIaHHOe.

B. Byny craparbcst BBINOJIHUTH OOelaHHOe. ECiy BBINOMHIO - XOPOIIO, HE BBHIIOIHIO - TOXKE HE
Oena, Tak Kak s JJOBOJIBHO PEJIKO HE CIIEP’KHUBAI0 CBOUX OOCIIaHuH.

I'. Huuero He Oyay cooOImath yenoBeKy. BoimonHio o0emanHoe Bo YTOObI TO HU CTAJIO.

KJIIOY K TECTY «Opranu30BaHHBIH JIU Bbl YEIOBEK 7!

Howmep Bonpoca BapuaHTbl OTBETOB U UX OILIEHKA B Oasuiax
A b B r |
1 4 0 6 2 -
2 6 0 3 0 0
3 4 6 0 0 -
4 0 0 0 6 -
5 0 6 0 0 -
6 2 1 0 4 6
7 6 0 0 6 0
8 4 6 - - -
9 4 0 0 6 -
10 6 3 1 0 0
11 6 6 0 - 0
12 3 0 6 0 -
13 4 1 0 6 -
OLIEHKA PE3VYJIbTATOB «Oprann3oBaHHbIi JIU BBl UETOBEK?»:
Habpannas Ymo o3nauaem HabparHas cymma 6ainos
cymma 6anos
Bel - opraHun3oBaHHbId 4YenoBeK. EIWHCTBEHHOE, YTO MOXHO BaM
MOCOBETOBaTh: HE  OCTAaHABIMBalTeCh HA  JOCTUTHYTOM  YPOBHE
72 ...78 OpraHU30BaHHOCTH, pa3BUBaiTe ee W ganbine. [lycTh BaM He KaxeTcs, 4To

Bbl gocturiau mnpenena! OpraHuzamnusi, B OTIIMYME OT HPUPOABI, AAET
HauO0IbIKN 3PPEKT TOMY, KTO CUMTAET €€ PECYpChl HEMCUEPIACMBbIMHU.

Bbl cuntaere opraHuzanMioo HEOTHEMJIEMOM YacCTBIO CBOEIO «s». JTO AT
BaM HECOMHEHHOE IPEUMYIIECTBO TMepea TEMU JIIOAbMH, KOTOpHIE
63..71 MPU3BIBAIOT OPTAHMU3AIIMIO IO/ PYKbE» B ClTydae KpalHeH HEOOXOIMMOCTH.
Bam cnegyer BHuMarenbHEe TNPUCMOTPETHCS K  CaMOOPIaHU3ALMH,
YIYUYIIUTH €€.

Bam o0pa3 »u3Hu, Balle OKpY)XEHHME HaydYujId Bac OBITh KOE€ B 4eM
OpraHu30BaHHbIM. OpraHM30BaHHOCThH TO TMOSBISETCS B BallMX JIEHCTBUSX,
TO HCYE3aeT. JTO MPU3HAK OTCYTCTBUS YETKOM CHCTEMBI CAMOOPTAHU3ALINH.
He HyXHO Jymarh, 4YTO OpraHM30BaHHOCTb - JTO CTHXHUA, yJada.
62 U HIKe CyliecTBylOT TpaBWIa, Ha OCHOBE KOTOPBIX CTPOUTCA CHCTEMA
camoopranusauuu. Ilocrapaiitecs InpoaHanu3UpOBaTh CBOU JIEUCTBUA,
pacxo/bl CBOEro BPEMEHH, TEXHHUKY JIMYHOW paboThl, U Bbl YBUIUTE TO, O
YeM U He M0JI03peBaeTe B HAacTosmIee BpeMs. UTOObI CTaTh OpraHu30BaHHBIM
YeJIOBEKOM, HYKHO IIPE0I0JIETh ce0sl, UMETh BOJIIO U YIIOPCTBO.

3ananue 8
[TpocmoTtp pminbMa o TaliM-MEeHEKMHTY .
Bomnpocs! pjs1 00CcyKaeHUs:
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1. IlepeuncnuTy OCHOBHBIE COCTOBIISIOLINE TaAM-MEHEIKMEHTA
2. B xakux ciydasx cienyer roBoputs «Her»
3. Kak MOXHO pacuuTaTh CTOMMOCTb CBOETO BpeMeHHU? JI71s1 4ero Hy’kHa 3Ta BEJIUYHHA.

Tema 4. PykoBOACTBO M JHIEPCTBO (CHMTYAMOHHLIA M KOHTHMHIEHTHBIH IOAXO0IbI B
MEHEIKMEHTE)

Llenv 3anamus: yriryObneHue 3HAaHUA U YCBOGHHE CTYJIEHTaMH MPOCIYIIaHHOTO TEOPETHYECKOTO
MaTepuaga, OBJAJCHWE HaBbIKAMU IPAKTHUUECKOTO MCIOJIb30BaHUS IIOJYYEHHBIX 3HAHUN B
KOHKPETHBIX CUTYyallHsIX.

@opma  npoeedenus —  pa3BepHyTas  Oecena-Iuckyccus, pa3dop  Kelc-cuTyauuii,
caMOCTOSITeNIbHAsI padoTa.

Bonpocul ons 06cysrcoenus:

1. PaccmoTpeHue MOHIATHI «PYyKOBOJICTBOY, «JTUIAEPCTBOY.

2. Amnanu3 OCHOBHBIX TEOPUH JIMJEPCTBA.

3. BelnonHeHue 3a7aHUs K KOHKPETHOW CUTYalUN.

3aganue 1. Pa3bop keiic-cutyanuu « YrpoOUTh U3 JTydINX MOOYKICHUI
Keiic-cutyauusi: «YTpoGUTh U3 JIyYIIUX NO0YKIAEHHID»’

Brriins u3 noma, ['enHanuii AnmaToB yJIBIOHYJICS: CETOIHS UCTIOTHSIETCS TPH roja ¢ TeX Mmop, KaK
OH C KOJIJIETaMH 3aITyCTHII MONOJIeKHBIN Tenekanan «lluk». Kanany ynanoch npuiieyb KaueCTBEHHYIO
ayJIMTOPUIO, KOTOpasi pociia ObICTpee, UeM OKUJalIi, — BEIIaHHe-TO IO 10 KaOEIbHBIM CETSM.

B pemakumm yke napwio Ipa3JIHUYHOE HACTPOCHHUE: LBETHI, IO3APABICHUS OT KOJUIET
MIOCTYNAJIN HECKOHYAeMbIM NOTOKOM. «['€HHagui, — OCTaHOBMJA €ro B KOPHUJOpPE IOMOIIHMIIA
rinaBHoro penakropa Acs Llernosa, — Bel unere? Bee yxe Tam, uepe3 naTb MUHYT HAUUHAEM.

B riaBHOM XoJute TenekaHata COTPYIHUKH, HE 3aHAThIE B ApUpe, yKe BHITUBAIH U 3aKyChIBAJIH,
BCIIOMUHAs pa3Hble Oaliku. 3a OONBIINM OKHOM OTKpBIBAJICA BUI HA MOCKBY, Kak Obl HAMEKABIIUN: Y
KOMITaHUU OO0JIbIIINE EPCIIEKTUBI.

— Jloporue xosteru, — B3st1 MukpooH Pycman Iloronun, 63-neTHuil riaBHBIN pemgakTop,
KoTopoMy npuHaanexano 10% Tenekanana, — Kak Bbl 3HA€TE, 3a TPU roJia Mbl JOCTUIJIM MHOTOTO, B
TOM YHCJI€ — BBIIUIN Ha 0e3yObITOYHBIN YPOBEHB!

B xomte pazmanuce amiouCMEHTHI. [ TaBpes )KeCcToM IepeagpecoBall X MYKYHMHE B JE€JIIOBOM
KocTIoMe. OTo ObUI  OCHOBHOM uHBecTop Aunekcanap ['pamoB, Biajeneny KpymHOTO
TEJIEKOMMYHHUKAIIMOHHOTO XouHra. OH yJbi0ancs.

— V¥ Hac cobpayiack yMHas KOMaHa, — npoJospkui [lorogun. — M kak UTOr — HAaC CMOTPSAT
JyMarouye JFA1, KOTOPbIE TOTOBBI IUTATUTH 3a HAll KOHTEHT!

Crnymarenu KuBaju.

— MBI pacteM, U Teneppb HacTal yepen nepeMeH, — Iloroaun Beaepkan nay3sy, 1 BCe 3aTHUXJIN.
— Bcem u3BecTHO, YTO y HaC B pyKOBOJCTBE OJHU MY>KUuHBL. S 30 JIeT BO3IUIaBIISAIO pa3Hble MeIna, U
3Ta KapTUHA MoBTOpsieTcs Be3ne. Kaxplil pas, Koraa s XoTea MOBBICUTH JKEHIIUHY, YTOOBI CIOMaTh
3TOT Oapbep, MHe roBopuin: «Hy, Pycnan, oHa xe He moTstHeT». U s B TOTre coriamaics.

COTpyTHUKH TEJIIEKOMIIaHUHU 3aWHTEPECOBAHHO CIIyLIAIH, KTO-TO IIOHUMAFOIIE YCMEXHYJICS.

— C Tex mop, Kak ymepiia Mosi J04b, — MpoAoLKuI [aBpen, — g 4acTo aymMaro, 4To, KUBHU
OHa celvac, BpsJ JIM OHA CMOTIJIa OBl YNPaBIATh TelekaHajaoM. [oaToMy miist MeHSI 0COOBI CMBICI
HMEET TO, YTO CBOMM HOBBIM 3aMECTUTEJIEM 51 Ha3Ha4aro xeHIIKHY: 370 Acs Illernosa! Ona Moinona,
€l eme, KOHEYHO, MHOTOMY TMPEJICTOMT HAay4YHUThCS, HO OHA HACTOWYMBA, U Yy HEE BCE IOIYYUTCH.
[Toxenaem eit ygaun!

7 YrpoOuTh 13 TydIux NoO0YKIeHHUH // DIIEKTPOHHBIN pecypc:
https://hbr-russia.ru/management/prinyatie-resheniy/al 6167/
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Yacts ciymareneil 3axionana, KTO-TO HEJOYMEHHO mocMoTpesl Ha ['eHHaguss AnnaTtoBa — OH
OTBeuaJl 3a OpraHU3alMio paboThl TenekaHasna. M, koraa yxe Bce BBICTPOEHO, KOMY, KaK HE eMy, ObLIOo
nmosry4uTh noBeimieHue? Illermosa sxe 10 ATOro 3aHUMAaNIach CeKpeTapckoi paboTol: BCTpeun, OUIIETHI,
pacnucaHue TaaBpena Ha Henenro. «OHa y Hac BCEro Mmojiroja, noka Hu4eM cedsi He MpOosiBUIIA, a yiKe
3aM. rJIaBHOTO, — TMOIyMall ANMAaToOB. — DJTO KaKUe-TO JHYHbIe aMOunuu meda... Xo4eT BRIPaCTHUTh
JIOCTOMHYIO0 CMEHY U3 JIeBYIIKU? JIagHO, TOCMOTPUMY.

Hauano

3a HECKOJIBKO MecsleB Acsi pas3Besia OypHYIO AedTenbHOCTh. OHa BKJIIOUMIACH B HECKOJIBKO
TEJIETIPOEKTOB — CHauaja Kak IMpoJitocep, 3aTeM Kak Benymas a¢upa. Ho nepenaun Obuin 6e3muKuMu
U HE I0JIb30BAJUCH ycnexoM. ['maBpen HacTauBall, 4TO AEBYILIKE Hal0 1aTh BpeMs: «OHa Moionas, B
HEH eCTh IIOTEHIINAITY.

Bugumo, ytoObl crocobcTtBoBath AcHHOM Kapbepe, Iloromun crtanm OpaTth ee Ha Je/IOBBIE
MeperoBopsl U HeopUIUAIbHBIE BCTPEYM CO CIUKEpaMH, MOTEHIHMAIbHBIMH —TOCTAMHU 3¢upa. Eme
4yepes3 Nnapy MecsLEB, OH BBEJ €€ B KpYTI YUHOBHUKOB U MOJIUTHKOB.

B urore llernosa nmpeobpasuiack:

— Hwudyero He 3Haro, Pycuk MHe paspemmi, — 3asBiisyla OHa KOJUIETaM, HEIOBOJBHBIM €€
OTO3JJaHUSIMU Ha PEIaKIMOHHBIEC JIETYYKH. — S| TOJIBKO CO BCTpEUM ¢ MUHHUCTPaMH, 3TO MOBa)KHEE,
4eM TPaTUTh BpEMs C BaMH.

Konnern ve y3HaBanu mpexae momdanuByro Acto. OHa GhoHTaHUpOBAJIA UJICSIMH CIOKETOB, HO
BEIYIIME UX OTKJIOHSIM: «HE TO», KIPUMUTUBHO», «Haa0 noaymarb». B orser lllernosa crana Bcex
noy4yatb. OmeparopaM OHa paccka3blBajla, Kak HYKHO CHHUMAaTh: «s TyT MO0OOIIajgach € OJIHUM
CBETHJION-PEKHUCCEPOM», BELYILIUM HOBOCTEH — YTO OHU HE 3HAIOT MOJIOMIICKH COOBITHI: «sI OT CBOMX
KOH(UICHTOB CIIbIIIaNa, YTO BCSl UH(OpPMAIM 0 HOBOM HaJIOTe Ha HEJIBUKUMOCTb — OPEXHSI».

B xonnextuBe Hapacrtan ponot. KTo-To nbitancs noctaBuTh ACI0 Ha MECTO, HO BCTpeUal OTHOpP:
«Bp1 nenaere cBoe Aeno, 1 cBoe. M B Bamm JMIEMEpHBIE UTPHl 1 HE WIParo, a TOBOPIO TO, YTO
naymato!». Ha 3To KoJuteru si3BHIM B OTBET, YTO XOPOIIO Obl HAYYUTHCS MPEXK/Ie AyMarThb.

B KoHIle KOHIIOB KOJUIEKTHB pa3Ouics Ha TeX, KTO ¢ Acell OTKPOBEHHO BPaXKIyeT, U T€X, KTO
COXpaHsieT HelTpanureT. [[pyKeckuxX OTHOIIEHMH AEBYLIKAa HM C KEM He mnojaepxusaia. «Jlrogu
JeNIATCS Ha BparoB U Jpy3eil, u Pycuk — Moii apyr, s JIMYHO NpeAaHa eMy U OyJy YUUTHCS TOJIBKO y
HEro», — TBEp/NJIa OHa.

— Acs, — oOpatuiicsi K Hell Kak-To 3aMecTuTens rinaspena Esrennii [lopour. — Bel nonnmaere,
YTO CBOMMH OIIMOKaMM AUCKPEAUTUpPYETE KaHa?

— Hanpumep?

— Hanpumep, B 3dupe Bbl ckazamu, yto camu3gar B CCCP mnewaranu B MOANOJIBHBIX
TUnorpadusix.

— Hy na.

— Acs, B8 CCCP ne 6p110 moanosibHbIX THHOrpaduit. Kak u cyoMu — He HeTrpoujHas paca, a
Butie-npe3uieHT CIIIA — He ObIBIIMIA IPE3UIEHT, a 3aMECTUTENb JICHCTBYIOIIETO.

— JKeneuka, Thl CIHMIIIKOM Cepbe3eH. Y JIIOJIeH ecTh MpaBo Ha omuOKku. Bee ux pomyckarot. S
y4yCh, U KOCSYUTh — HE IPECTYIUIEHUE, a CBOMCTBO TEX, KTO YTO-TO JIENAET.

Jlopon1 B310XHYI M MOMPOIIAJICS.

C ToronuusiM oH Apyxun yxe 20 jer, XOTb U ObUI MOJHOM €ro MPOTHBOMNOJIOXKHOCTHIO:
['maBpen — pe3kuid, SMOIMOHAIBHBIN, BCIBUIBYMBEIN; JlOpoll, B NpOINIOM Y4YEHBIH-UCTOPUK, —
BIYMYMBBIH U CHOKOIHHBIN. OHM 4acTO CHOPUIIM M MPUXOAWIM K OOIIeMy 3HaMEHATelNo, HO cedvac
EBrennii coBepmieHHO ero He nmoHMMal: «OH 4YTO, COBCEM HE BHIUT, YTO ACS 3aHMMAaET HE CBOE
MECTO?».

OTOT BOIIPOC OH PeIIni OOCYIUTH C IJIaBpeOM OJIMH Ha OJUH:

— Pycnan, 00bsICHU TI0-4€CTHOMY, 3a4€M Thl IPOJIBUTACIIb ATy OaphIIIHIO?

— VY Hac MOJOJEXHBIM KaHall, HaM HY>KHa CBeXas KpOBb, 4YTOOBI pa3roBapuBaTh Ha
COBPEMEHHOM SI3BIKE.

— A TBI HE BUIUIIB, YTO 3TO HE €€ YpOoBeHb? UTO ee MO3roB SIBHO HE XBaTaeT?



60

— XKens, 310 Bce crapueckue Bopuanus. Tebe 3a 50, MHorum B pepakuun — 3a 40. OHM IpocTO
3aBUJYIOT €€ MOJIOJIOCTH, BCTAJIM B M03y HAJMEHHOIO MEHTOpa. Y Hee NPOBOKAIMIOHHAs MaHepa, HO
9TO B HEW M mpuBiekaeT. Tak 4To gaBail 3aKOHYMM 3TOT pasroBop: g Oyny ee MOJIepKUBaTh — U
TOYKA.

Tyum crymarwres

['octeM mpsimoro s¢upa ObLT U3BECTHBIM OaHKUp, BKJIAIbIBABIIMI JI€HBIU B 00pa3oBaTelbHbIC
MIPOEKTHI: U3JJaHHE KHUT, UCCIIe0BATENbCKUE JIA0OPATOPUH B By3aX.

— 3ayeM BaM 3TO HYKHO?

— Acs yXe ITh MUHYT IIPOBOIIMPOBAJIa FOCTSA, U TOT BCe OOJIbIIIe HEPBHUYAI.

— MHe kaxercsi, — B3/J0XHYN (WIaHTpoN, — HaMm B PoccumM He XBaTaeT MPOCBELICHUS, U
BOCITOJTHEHHE 3TOTO Mpo0esia TOMOTIIO OBl U JTIFOJISIM, U OOIIECTBY, M TOCYIapCTBY.

— /Jla nagno! Kto xouer, HaifileT U KHUTH, U 3HaHUA. A Tak Macca UAMOTOB OyJeT MOKYyNaTh
KHWKKH, TOTOMY YTO 3TO MOJIHO. ECTh /I TOJIK OT Baleil 1esaTeabHOCTH?

— IIpoctute, HO BBI IEpEIEPTUBACTE.

— Hy Bot. Kak ToJIbKO § 3a7at0 BONPOC MO CYIIECTBY, Cpa3y OTroBOpKHU. JIagHO. A 4Yero BbI
6ourech?

["ocTh BBIAEpIKAN May3y, JyMasl, OTBeUaTh WIN HET:

— ITomHuuTe knaccuky: «He nait Mmae 60r coiitu ¢ yma. Her, jierue mocox u cymay.

— Koneuno, Hekpacos!

I'ocTh mocMOTpEN Ha ACIO C Y’KacoM:

— KTo0, m3BuHUTE?

— Hexkpacos, Ham anonorer poMmanTukoB. Ho BbI He 6oiiTech: moeaeT Kphliia, MOKHO IMOAAThCS
B XYJIO’)KHUKHU WJIH, TaM, Haripumep, B potorpadsl.

Penaxtopsl, paboTaBine B 3upe, THXO MaTepUIHCh. Acsl yKe HE B IIEPBbIi pa3 XaMuiIa rocTsm
— 3TO0, KaK BBIAICHWIOCH, ITOJIy4alI0Ch y Hee ecrecTBeHHO. «Kakoi HekpacoB, kakoil poMaHTHK? ) —
IIEpPErOBapUBAIIUCH peaakTopbl. — « Tl UTO, HE 3HANI — TOT, KOTOPBIN “My-My” Hamucain...» — «Ara,
u yronwi Kamranky». — «He yronui, a Opocui noj noeszi, OT HECYaCTHOM JIFOOBH..»

[Tocne »dpupa I'ennaguit AnmatoB u3BHHMICS mepen rocteM. Acs lllernmoBa caMo/10BOJBHO
yxmpursnace: «Kak s ero, 1a? A TO OH TakoW BeCh OJIyBaHUMK, CKYYHBIM, a TaK XOTb CMOTpPETH
MO)KHO». ¥Y3HaB, 4TOo roctb uuruposan Ilymkuna, oHa HeBHMHHO u3BMHMIAch: «Oi, g MpocTo
OroBOpMJIACh, 3TO, KOHEYHO, Hame Bce Obu». OAMH W3 PEelIakTOpPOB HE BBIAEpKal: «Acs, BBHI,
U3BMHUTE, Typa B KIACCHUYECKOM CMBICIE M 3TOrO HE NMOHUMaeTe». «CaMH BBI... HUYTOXKECTBA!» —
BenbixHyna Illernosa u Beibexkana u3 cryauu. [locne 3Toro ciayyas KOHQIUKT B KOJJIEKTUBE IEPEPOC
B OTKpBITOE MpOTUBOCTOsIHUE. «IHTepecHO, med He BUIUT, YTO JIM, KTO OHa? A €ClIM BUAUT U JAEPKUT
3]1eCh, MOXET, Y HUX pOMaH?» — M0JJ00HbIE pa3roBOPHI TO U /N0 BEJIUCH B peJaKILIUU.

OckopbOneHHbI 6aHkup 3asBuUi, uTo Oosblie Ha »¢up k Lllermosoit Hu Horoil. HekoTtopsie
3pUTENN €ro MOJJAepKalli; MOJPOOHOCTH 3TOM HMCTOPUM AKTUBHO MYCCHUPOBAJHNCh B HHTEPHETE.
[Nochimanuck myOIMYHbIE MPETEH3UN KOJIJIET M OCKOPOJICHHUS CO CTOPOHBI 3pUTENeH, Haualuch CKIOKH.
HlernoBa omuH 3a ApyruM mnyOnukoBana B «deiicOyke» MOCTbI, B KOTOPBIX Ha3blBajla KOJLIET
«MyZaKaMmu», «K03JaMu» U «3aBUCTHUKaMU». JIEHTBI coliceTell mecTpenn LuTaTaMu U3 OIycoB AcH U
€€ MHOTOYHCIIEHHBIMU JisitaMu B 3¢upe. «Kak Mory, Tak U roBopro, a Bbl CKyYHbIe U HUKYEMHbBIE
JTIOAMILKW», — OrphI3aJIach OHA.

Bunumo, ot OecnomomHoctu IllernoBa Hawana pe3ko KPUTHUKOBATh YBIECUEHHSI CBOUX
onmnoHeHToB. COBpEMEHHOE HCKYCCTBO, MOJ, — IIYCTHIIIKA, OJIATOTBOPUTEIBHOCTh — JUIS
JUIIEMEPOB, BeJOCUNEebl — ONaXkb U MOHTHL. Ee 3¢upbl cTaiu mpoxoauTh B 3TOM ke Kiwoue. B
pe3ysbTaTte OJWH M3 IOCTOSHHBIX TOCTEH TeleKaHala, W3BECTHBIM IIOJUTOJIOT, TOXE OTKa3alcs
y4acTBOBaTh B Iporpamme ll{ernoBoi.

— Pycnan, — ckaszan on ['maBpeny, — eciu Bbl He nomensiere lllernoBy, Hampumep, Ha
Jopoia, k BaM st OoJIblIIe HE IPHULY.

— O ueM pazroBop?! Bl MHE cTaBUTE yJIBTUMATYM, @ B 3TOM CJIy4ae sl BCETa 3allUIIA0 CBOUX
KypHaIUCTOB. Tak 4yTO HaM MPUIETCS pacIpOIIaThCs
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DT0 BBI3BAJIO HOBBIN CKaHAal M oOcyxaeHus B cetd. Ho ['maBpen, ka3amoch, ObLT TOIBKO paj.
He nosnusina Ha ero MHEHHUE U peakus 3puTesnei.

— Bot nocneanne nanneie TNS no ayauropuu, — riaBa oTjena MapKETHUHTA MOJO0XKUI Hepes
[TorogumueIM pacnieyaTku. — 3a MOCIEAHUN MECSI POCT MPEKPATUIICS.

— [a? 1 B uem npuumnna?

— IIporpammy IllermoBoit BooOmme mepectasm cMoTpeTh. Jlrogum romocyror Horamu. M 3T0
OTpa)KaeTCsl Ha PeMyTalluK U pe3yjbTaTaxX BCEro TeJIeKaHaa.

— Jlagno. OnuH Mecsy — He nmokasatenb. KTo-To yiresn, KTo-To mpumien. [e-To CKakHyso
BBEpX, I'/Ie-TO BHU3. Tak MOCTOsHHO ObiBaeT. Hazo mpuaymbeIBaTh 4T0-TO HOBOE. Beem!

Ha camom pene Pycnan IloromuH mnepexuBaln MO TOBOAY CKaHAAJIOB, HO CYHUTal, YTO,
nmoAaepKuBast ACio, IOCTyMaeT MPaBIWIBHO. B Kakoi-TO MOMEHT OH PelIni OObSICHUTHCS C KOJIJIETaMu:

— BB moiimute, — y0exman OH penakiuio, — OHa HacToWuMBa, y Hee Kyda uaeir. OnHa
3acTaBJIsIeT MOCMOTPETh Ha BEIIU O-HOBOMY — 3TO 3HAUUT Aymarth. M oHa cTapaertcs, pacrer!

Emy Bo3paxanu:

— BBl nocMoTpuTE, B KOTO OHA MPEBpaTUIACh!

— V¥ Hee OT BJIacTH Kphlllia oexasa: OHa e HUKOrO HU BO YTO HE CTaBUT!

— OHa HeoOy4aeMa, CIUIIIKOM MHOTO O cebe TyMaeT U pa3pyliaeT KaHan!

— Bce, Oacta! — I'maBpen nonusin pyku. — KTo He coryaceH, MOXKET yXOJIUTh, S HUKOTO HE
nepxxy. Bce nae3nnl Ha lllernmoBy — 3TO Hae3abl Ha MEHA. A NMPOUTPHIBaTh, KaK Bbl 3HAeTe, 51 HE
TIPUBBIK.

YacTb COTpYAHUKOB pEIAKIMK 3HAJA €r0 JaBHO KaK OTIMYHOTO OPTaHM3aTOpa, TEIEBEIYIIEro U
XKypHayucTa. TakuM OH U OCTaBaJICs, U TOJBKO 3TO YAEPKUBAJIO MHOTHX OT yxona. Kto-to Hagesics,
41O 1Ied) BCe ke Mpo3peeT, KTo-To — uTo IllernoBa cama yiiner wnu Bce ke oxymaercs. Ho ckanmanmsl
CJIEIOBAJI OJIUH 32 APYTHM.

Kak 00bsicHUTH

Kak-to B 3anane IllernoBa Hamucana mocT npo GaHKHUPOB, KOTOPBIC «HAKUBAIOTCS HA MPOCTHIX
moasaxy. YnoMmsHyida Oank «Hopm» um ero HadanbCTBO, SIKOOBI OHU «XamyTH» W XOTAT «BCEX
3aKabamuTh KPeIUTaAMI.

Bce Obl HHuero, Ho OaHK ObLJI MUHOpPUTApHBIM aKLIMOHEPOM TellekaHaja. Ero Bianenen
MOYYBCTBOBAJI Ce0s YSA3BICHHBIM U OTPeOOBaN MyOIUYHBIX U3BUHEHUH. « MeHs 3aena He cama TeMa,
a ToH, B KotopoM lllermoBa oTto3Bamack 0 OGaHke — s cTpouy ero 17 jer, 5T0 MOe ACTHINE», —
MOSICHUJI OH.

Acst oTKazanach U3BUHATHCA. 3a Hee Berynwics ['nmaBpen «Ilukay: Mo, y Hac cB0OO1a MHEHUH,
a JlaBlieHUE aKI[MOHEPOB Ha PENaKIMI0 HeIOoMmycTUMO. Branener 0aHka 3asBUII, 4TO 3aAyMBIBACTCS O
BBIXO/IE U3 NMPOCKTA.

B 570 ke Bpemst 00 yxoje U3 KOMITaHUU 3asBuII [ eHHA Ml ANmaToB:

— S 6onbie HE MOTY, — CKa3aj OH KojuleraM. — XOTb sl U cTos1 y uctokoB «lIukay, ceifuac
MOM MPEACTAaBICHUS O TEJIEKAHANIE PACXOJATCA C TEM, YTO 3Je€Ch MPOUCXOoauT. M rimaBHOE, HE MOXOXKE,
YTO YTO-TO U3MECHUTCS.

Taxoit mOBOpPOT COOBITHII BHEC CMATEHHE B KOJIJIESKTUB M CHIIbHO 03aaauni EBrenus [Jopoma. B
KaKOM-TO MOMEHT OH peIIny O0Jbllle He Je3Th C COBETaMH K 1edy — JIr0ble pa3roBOphl Ha 3Ty TEMY
TOT BOCIPUHUMAN B ITHIKH. HO celyac cuTyanus pe3Ko YXYIIIMIACh U HYXHO OBUIO CPOYHO
MPUHUMATH Mepbl. «Bo-nepBbix, y MeHs 5% TenekaHana, st BTOpOil YelloBEK B KOMITAHUH, BO-BTOPBIX,
Pycnan Bcerjia MHE O4eHb JTOBEPSUI, TaK YTO B MPUHLIUIIE S MOTY Ha HETO MOBIIUATHY, — Pa3MbILUISII
Hopor.

Ho xak mopoiitu k medy ¢ Takum pazroBopoM? B mocrnennee Bpemsi OHH, HECMOTPsI Ha JJaBHIOO
Ipy)O0y, 00IIamncCh BCe MEHBIIIE U TOJIBKO 1Mo padore. «He ckaxers ke mpsMo, 9TO OH HE MpaB, —
pasMbIst Jlopoir, — cpaszy BCTaHET B 1MO3y. A €clid U BBICIYyIIAeT, Oy/IeT HACTauBaTh Ha CBOEM.
WNnu pasroBapuBath yxke Oecrone3no? M Torma d9ro nenaTh: YXOAWTh WM TBITATbCS CMECTUTH
meda?». be3neicTBOBaTh TOYHO OBLIO HENb3s1 — MHAYe BCE MOTJIO MJI0X0 3aKOHYUTHCS.

Kak mocrynuts Jloponry?
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Curyanuro KOMMEHTUPYIOT 3KCIIEPTHI

Hrops Canura, npeaceaarens copera 1upekTopoB I'K «Poabg»

S cuMTaro, 4TO HY’KHO C/EJIaTh JBAa BAKHBIX IIara.

Bo-niepBbix, [lopom, Kak 4YelOBEK TPE3BOMBICIIAIIMM, [JOJDKEH CPOYHO JOCTYy4arbCs N0
OCHOBHOTO aKIIMOHEpa: caMOMy yOeIuTh riaBpesia B TOM, YTO TOT He MpaB, He noiayuyutcs. KoneuHo,
[loroguH — pyKOBOJIMTEND TAJIAHTIMBBIN, YBaXKa€Mblli, HO OH, KaK TOBOPUTCS, I1O€XaJl KpbILIEH. ITO
CIIy4aeTcsl — HE€ Ba)XKHO, 110 KaKOW NpuyuHe. BakHO, 4TO YeIOBEK B TaKOM BO3pACTE W, TJIABHOE, C
TAaKUM JUIUTEIbHBIM OIBITOM €IMHOJIMYHOIO YIIPABJICHUS €/1Ba JIM U3MEHUT CBOE PELICHUE.

[Toatomy Jlopoiy Hy>XKHO cOOpaTh IrpymIly NOJIEPKKU U3 OCTABIIUXCS Pa3yMHBIX COTPYIHUKOB,
BO3MOKHO, NpHUBJIEYb YyBOJMBIIETOCS [eHHamuss AnmatoBa W ¢ IUppaMH B pyKax I0Ka3aTh
aKLMOHepy, KaK MaJaloluid pedTHHT OoTpakaeTcsi Ha (¢uHaHcax kommaHuu. Hajgo ybGeauts ero, uro
MIPOUCXOMAIICE MOXKET IPUBECTH K CMEPTH TeJIeKaHajla — HE TOJIbKO TBOPYECKOH, HO H
SKOHOMHUYECKOH. DTO HEmpocTas 3a7ada, HO aKIHOHEP — CBOM YEJIIOBEK B MEJUNHON MHIYCTPUH U
MIPEKPacHO MOHMMAET, Kak oHa paboraeT. C BBICOKOM BEpOSATHOCTHIO OH BMEIIAETCS M HACTOUT Ha
YBOJIBHEHUU ACH.

Bo-BTOpBIX, HY?’KHO BBICTPOUTH YIIPABICHUYECKYH0 CUCTEMY CIEPKEK U IPOTUBOBECOB, KOTOpas
HE —JIOMYCTUT TaKWX Ha3HAYeHHH B OyJylleM MM JacT MEXaHU3MbI PElIeHUs MOJAO0OHBIX MPOOIieM.
[IpuayMbIBaTh HUYETO HE HAJO: BCE YXKE CHIENAaHO B KOMIAHUSAX, KOTOPBIE YCIEITHO paboTaloT COTHIO
netr u Oousbiie. Ilpexne Bcero, cieayer BBECTH OTBETCTBEHHOCTh 3a KaJpOBblE Ha3HAUYEHUS — IO
KpaliHell Mepe, Ha YNpaBICHUECKHE JOJKHOCTH. AJITOPUTM HM3BECTEH: MO KaXKI0H MO3MLIMHU YETKO
OIHCHIBAIOTCS KPUTEPUH U KOMIIETEHIMH, KOTOPbIE YUUTHIBAIOT MPU TECTUPOBAHUU KaHAWUJaTa (3TO
TO, YTO HAa3bIBACTCA «AaCCECCMEHT»). 3aTeM TIJlaBa KOMIIAHWHM, €CIM peub HAET O €ro NpsSMBIX
MTOAYMHEHHBIX, MPEJCTABISAET KAaHIUIATOB OpraHy, repe KOTOPhIM OH OTYHUTHIBAETCS, — HAIpUMED,
COBETY TUPEKTOPOB, MPEJICTABIIAIONIEMY MHTEPEChl COOCTBEHHHKA, UM CaMOMY COOCTBEHHUKY. OHU
IIOMOTAIOT PYKOBOJUTENK — B JIAHHOM CIIy4dae IJaBpeay — MPUHATH JIydlllee Ha TEKYIIHA MOMEHT
pemenre. To ectes I'nmaBpen orOHpaeT NPETEHICHTOB, a COOCTBEHHHMK, HAIpUMEp, YTBEpPXkIaeT
HazHayeHue. Kpome Toro, Hy>)KHO BBECTU B NMPAKTUKY €XKETOJHbIE OTYETHI O MpoJeIaHHON paboTe U
(dbopMyIHMpOBKY 3amad Ha Oyaymuii roa. Ecnu sTtoro He aenarb, OTBETCTBEHHOCTb COTPYIHHMKOB
CYIECTBEHHO Pa3MbIBACTCH.

KoneuHo, 31ech pedb HJIET O TEJICKOMIIAHMM, 4Ye MPOAYKT HMMeeT OOJBLIYI0 TBOPYECKYIO
cocrapistonryo. Ho Bcerga Hy»KHO MOHUMAaTh, TJle¢ KOHYAaeTCSd TBOPUECTBO M HauMHaercs OuzHec. U
€CIIM MEXIy HUMM HE TMPOBECTH TPAHMIBI, TO MEAMAKOMIIAHUS HUKOT/Aa HE CTaHeT 3()()EeKTUBHOM:
TaJIaHTIUBBIE JIIOOU OYyIyT OOBACHATH MHBECTOPY, MOYEMY UM HY)KHBI €II€ JIEHbI'H, a O MPHUOBLIN
nyMmaTh He OynyT. B Hamiem ciyyae rpaHb MeX1y TBOPUYECTBOM U OM3HECOM MPOXOAUT, MHE Ka)KeTcs,
yepes IIIaBpeia: OH OTBEYAET 3a TO, KAK KOHBEPTUPOBATH SMOLMHU U TAIAHT B JICHBIU.

Ckopee Bcero, Pycnany Iloronuny npuaercs yiTH Beien 3a —A€BYLIKOM. JTO HE HaKa3aHUE —
HaIpoTUB, HYXHO IOCTapaThCsl €ro OCTaBUThb, €CIM OH CMOXeT paboTaTb B HOBOM cucTeme
cOaaHCUPOBAHHOI'O YNPABJICHUS, B KOTOPOW pelIeHusl NMpUHUMAeT rpymnmna joaeid. Ho npobiema B
TOM, YTO TaKHE€ JIFOAU IEepPEeCTpPauBarOTCs ¢ TpyAoM. JKepTBOBaTh 3TOM CHCTEMOW paayd XOPOILIEro
YeJI0BeKa He ~CTOUT — TOJIbKO OHA MOYKET CHU3UTh BEPOSATHOCTH OMIMOKU. A 3aroHSATh ce0s B yroJl U
3aBHCETh OT OJHOIO COTPYAHHKAa — Oonbmoil mpocyer. Tak uro «lluky» moHagoOUTCS HOBBIA THII
yIpaBJIeHIIA.

Cepreii ®uionoBny, aexkat Illkoasl menexxkmenta HUY BIID

JUi1 OCBETOMJICHHOTO 4MTaTelsl CUTyalus Ha TenekaHane «[luk», onucanHas B keiice, — 3TO
BCEro JIMIIb MEPEeIoKEeHUEe COOBITHH, MPOMCXOAIIMX HAa M3BECTHOH paaunocTaHMu. BrpoueMm, mpu
YKEJIaHUW MOXHO ObUIO OBl HAMTH M JApyrue aHanoruu. HBIMH CI0BaMH, B KH3HU BpeMs OT BPEMEHU
MIPUXOJUTCS CTAJIKUBATBCSA CO CIydasMH, KOIZla CO3JaTellb YCIEIIHOTrO IPOEKTa caM € HauMHAeT
CO3/IaHHOE€ pa3pylIaTh. Ba)kHO MOHATH MPUUKHY 3TOr0 (EeHOMEHA, YTOOBI OTBETUTH Ha BOIIPOC O TOM,
4TO Aenath EBrenuto [lopoury.
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VY mo0oro mpoekta WIM OpraHU3allMi €CTh CBOW KHM3HEHHBIM LUKJI. CyIIeCTBYIOT pa3Hble
MOJIETIM 3TOr0 KU3HEHHOTO IuKiIa. OJIHA U3 caMbIX MOMYJISPHBIX — 3T0 Monenb Mixaka Anuzeca. B
paMKax 3TOM MOJEIU pa3pyLICHHE OPraHU3alMU MOXKET MMPOUCXOJUTh HA PAa3HBIX dTalax €€ pa3BUTHS,
€CJIM OHA IOMaJaeT B TaK Ha3bIBa€MbI€ JIOBYIIKH, TO €CTh KOTJa PYKOBOJCTBO COBEpIIAET OLIMOKH.
Opnako 3akaT (cTapeHue) OpraHu3aluyd MOKET MPOUCXOIUTHh U MO MPHYWHE TOTO, YTO M3HAYATbHAS
uzesi, Ha OCHOBE KOTOpO#l Oblia co3dgaHa KoMmaHus, ceOa ucyeprnana. YToObl M30exaTh CTapeHus,
Ha/10 TMPEITI0KHUTh HOBYIO HJICI0 I PAJUKaTIbHO OOHOBUTH CTAPYIO.

Kaxxetcs, 4To riaBHBINA peJakTop TelleKaHajla MOHUMAeT 3Ty MpoOjaeMy U pellaeT, YTo MpHUIlia
nopa OOHOBHUTH PYKOBOJCTBO KaHaja, HAJEsCh, YTO HOBBI W NPH 3TOM MOJIOJION YETOBEK CMOXKET
YBEJIMUUTh 3PUTEILCKYIO0 ayauToputo. Mnes, Ha MO B3IUAl, BHOJHE ocMbiciaeHHas. [IpoGnema
COCTOHUT B TOM, KaK OHa PEAIU3yETCs.

3amedy, 4TO CIOKET JAHHOTO Keica MOKHO MHTEPIPETHPOBATH B PAMKAX OYEHb IOIYJIIPHON B
Hallli JIHA JUCKYCCUM OO0 yIpaBIeHWH TalaHTaMu. SICHO, 4YTO JUIg Yyclexa TelleKaHajga ero
PYKOBOJCTBO JOJIKHO OBITH CPOPMUPOBAHO M3 TAJAHTIMBBIX JroAeld. Ho kak ompenenuTs creneHb
TaJIAHTJIMBOCTH HOBOro 4yenoBeka? B mckyccTBe 3Ta mpobiema pemiaercs OTHOCHUTENBHO IMPOCTO.
Hanmcan XyaoXKHUK KapTHHY, KOTOpas INPUBIIEKJIA BHUMAaHME — O HEM MOIYT 3arOBOPHUTH KaK O
TaJaHTJIMBOM XUBONUCLE. TO e MOXHO CKa3aTh O MHcATEe, KHUI'a KOTOPOro MOJy4Yniia IPU3HAHUE.
Takum 00pa3oM, B HCKYCCTBE XapaKTE€pPHUCTHKA «TaJaHTIUBBIN» TPUCBAUBAETCS 4YEJIOBEKY I10
pe3ysbTaTaM €ro -AeATelNbHOCTH. B —MeHemKMeHTe cuTyanus Cl0XKHEE. 3JeChb 4acTO TaJaHTOM
Ha3bIBAIOT MOJOJOTO YeJIOBeKa, 00Jalaollero, Mo MHEHHUIO €ro pPyKOBOAWUTENS, MOTEHIUAJIOM,
KOTOPBIM elle IOJDKEH MposiBUTHCA. HO Beap 3TOT MOTEHIMAl MOXKET M HE pealn30BaThCsA. MHe
npeacTasisiercs, uto Pycnan [loronuH Mor ctath )KepTBOM 3TOW ITyTaHULBI.

Kak BuaHo u3 keiica, Acs IllermioBa cBOE MCIOJHUTENBHOCTBIO M DHEPrHENM IpOM3BENA
BIICUATIICHUE HA TJIaBHOTO penakTopa. Ho J0CTaTOYHO M ATUX KA4eCTB, 4TOOBI CTaTh 3(PHEKTHBHBIM
3aMEeCTHUTENIeM IJIaBHOTO peJakTopa M TeMm Oosiee TeneBenymiei? Okas3anoch, yTO HET. Ace SIBHO HE
XBaTaeT OOILIeH KyJbTYphl, TaKTa, 3aMHTEPECOBAHHOCTH B COOECETHUKE — BCEro TOro, 0e3 yero
HEMBICIUM Xopoummi TeneBeaymmil. K coxaneHuro, 3TM HeOOCTaTKU «HE Jiedarcs». Cryrarsb
[Iymknaa ¢ HekpacoBeIM ciydailHO HEBO3MOXHO. HayduTh uenoBeka pa3nuyarh KypPHAJTUCTCKHUM
Hamop U XamcTBo — TOXe. [Tostomy mompoGoBate IllersoBy B ponu TeneBenyliei, BOSMOXKHO, U
cromws10. Ho OLleHUTH pe3ysIbTaThl SKCIIEPUMEHTA U MEPCIIEKTUBBI ATOM JIEBYIIKH CJIEIOBAJIO MO CAMBIM
CTPOTUM IPO(ECCHOHATEHBIM MEPKaM.

Mmue npencrasisercsi, uto EBrenuii Jlopomr MOXKET MOMBITAThCS OOBACHUTH BCEe 3TO Pycnmany
[ToroauHy, UCIIONB3Ysl CBOM MHOTOJIETHHUE APYKECKHE OTHOLIECHUs ¢ HUM. ECTh 11 Hajxexaa, 4To TOT
ero ycneimut? Hagexna ymmpaer mocneaHeii. KoHeuHo, MOXKET OKa3aThCsl, YTO BIIOOJECHHOCTH B
MOJIOAYIO COTpyAHMIY nomemraer IloroguHy MOHATH TOYKY 3peHMs Ipyra M coparHuka. Torga
Jloponry nmpuaeTcs pemars, CTOUT JIM €My OCTaBaThCs Ha TeJleKaHasle. Bpsx 1 OH 3aX04eT NpUHUMATH
y4acTHE B pa3pyLICHUU TOT0, YTO CaM CO3/1aBaJl C HYJIS.

3amanue 2. Ananus npakruueckoii cutryanun: « JKAYHTEK-POCCUS»®

[lo wununmatuBe ¢QuHaHcoBoro nupekTopa Mapun Kum kpynHoi kommnaHueil Obuia
npuobpereHa BBICOKOI((EKTUBHAS KOMIIBIOTEpHAs mporpamma. llporpamMma HM3roTOBISUIACHh
KOpHopanue KOMIBIOTEpHBIX mHporpamm «kayHTeK-CIIA», rie HCIOJHHUTEIBHBIM JIHPEKTOPOM
pabotana monapyra Mapuu - Onera Cencon. OnHako mporpamma OkKa3anach «KpUBOW», TO €CTh C
cepbe3HbIMU OIMOKaMu. PykoBoauTenb opranuzanuy He mpocTuil Mapuu 3Toi ommOKH U yBOJIHII €€.
Oto ObUlO moTpsceHHeM aiasi Mapuu. B TOT ke neHb oHa mo3BoHuia Onbre u mnorpedoBaiia
pa3bsCHEHUH.

Onncanue cutyanuu
/leHb B iHBape
Beuepom B monenenbHuk 15 sHBaps 1996 r. Onbra CBEHCOH, TJIaBHBIA HMCIOJIHUTEIbHBIN
JTUPEKTOp KOMIaHUM «DKayHTeK — Poccus», HaKOHEU-TO ocTajllach HaeAMHE C co0oil B OnHOW U3

8 Cutyarn s o0ydenus ynpasinernto/ [Tox pen. AU. Haymosa. — M.: IlIkomna 6msueca MI'Y, 1997, c. 54—69.



64

HEOOJIBIIIMX KOMHAT CBOErO0 MOCKOBCKOro odwuca. Jlenp Obun1 ykacubeiii. He ciyuaitHo B Poccun
MOHEIEIbHUK CUUTAETCS TSKENbIM JHeM. [lepBoe, 4To mpHIILIIO el B TOJIOBY — 3TO MBICIHb: «A 3a4eM
MHE BC€ 3TO HY>kHO?» Buanmo, naBan 3HaTh ce0s ctpecc. OHa MBICIIEHHO BEPHYJIACh K Hayaly 3TOTro
KOIIMAapHOTO JHSI, MbITasiCh BOCCTAHOBUTH B MaMATU T€ COOBITHS, KOTOpbIE MOJBEIH €€ K TaKOMYy
BOIIPOCY.

YTpoM Ha exeHeleIbHOM COBEHIaHMHM MEHEKEpOB KOMIIAHUHU € JOJO0XKHWIMA, YTO Ha KOHEIl
1995 r. OBUIO MPOAAHO PEKOPJHOE KOJMYECTBO KOMITBIOTEPHBIX OYyXTaJITEpCKUX MPOTrpaMM —
OCHOBHOT'O TMpPOJyKTa KOMIIAHUM U 3a 3TO OBLI MOJIy4eH NpU3 TOJOBHOM Kopmopanuu. OmHako
MHTEHCUBHBIE NHBECTULIMU B pa3BuUTHE B 1995 I. moYTH HE OCTaBMIIM JIEHET HA CUETY KOMIIAHUU IO
cocTosiHMIO Ha Hayano 1996 r. Oco3HaBas ClOXUBILIYIOCS cUTyaluio, Onbra, 0OpaTUBLIINCH K CBOUM
MeHeJKepam, ckaszana: «/la, Mpl pabotaeM kak kKomaHja. /leHer Ha cueTy ceifuac AEHCTBUTEIBHO
Majo. ¥ Hac ecTb mpobiembl». B uTore oHa mpeanoxuiaa MEHEIKepaM pacCMOTPETh J1Ba BapuaHTa
KOMIICHCAIIMOHHBIX CXEM, HalpaBJIEHHBIX HA OOJIBIIYIO CINIOYEHHOCTh KOMaH Ibl U MOTUBUPOBAHHOCTD
ee yuacTHUKOB. IlepBast cxema Oblla HE YeM HHBIM, KaK BBEJCHHUEM JUIsl MEHEIKEPOB MHCTUTYTa
MapTHEPCTBA, a BTOpas — MpUTJalleHHeM UX K y4acTuio B npuObuisax (10% oT mpuObuin KaXkaoro u3
OTJICTIOB).

HeoxxnganHo BocrioMHMHaHMSI IPEPBAIMCH B €€ TOJIOBE Pa3MBIIUIEHUSIMH, ONBITKON OCMBICIUTD
cBoe HOBoe cocTostHue. «llenpo Moel Ku3Hu Beeraa ObuI1o kKadecTBO. KauecTBO aOCOFOTHO BO BCEM.
Ku3Hp 11 KauecTBa CO3JaeT KayecTBO KM3HU. [lenaTh 3TO U AOCTUIaTh pe3yjbTara — JJIs MEHs
HMCTUHHOE BO3HarpaxkaeHue. KauectBo nenaer MeHs U JIt0/Ield BOKPYT MEHs JIydllle, Kak ¢ MOPaJIbHOM,
TaK U C MaT€pUAJILHON CTOPOHBI».

BepHyBuInch K COOBITUSAM JHS, OHa BCIIOMHMJIA, YTO CETO/AHS € 3BOHMIIA ee OJIM3Kasi MoJpyra,
KOTOpass HECKOJbKO JHeH Haszan mnpuobpena y Omneru A CcBOeM KOMIIAHUM OJHY U3
BBICOKOA()(PEKTUBHBIX KOMIIBIOTEPHBIX MporpamMMm «JkayHTek». llogpyra paborana (puHAHCOBBIM
JTUPEKTOPOM B KpynHOM pupme. OHa cooOmmmia, 4To KyIJIeHHas €10 IporpaMMa oKa3ajlach «KpUBOi»,
T.€. C CEpbE3HBIMH OIMMOKaMH. PyKoBOIUTEH HE TPOCTUIT €H ATOT MpocUeT U yBoymiI ee. C ropeusto B
rojoce oHa crnpocuisia Onery: «Kak takoe moruo ciyuntbea? Tel ke Most mogpyra». Onbra noHuMaina,
YTO 3a BCE MPOMCXO/dIee B KOMIIAaHUH OTBEYaeT OHa U TOJIbKO OHA. W ciyuuBIeecs: He MOTIJIO €€ He
pacctpoutb. Ilocie moxapyrm mno3BoHMI 3aMecTuTeNbs OIBIM UM IPOCTO OLIEIOMHI €€ CBOMM
coobmenueM. OH 3asBUJI, UTO YBOJIbHSETCA U3 KOMIAaHUU. Bece cBom 0OBsICHEHHS OH CBEJ K TOMY, YTO
IIPOCTO yCTaJl.

[Tocnenneii karuteid, 3actaBuBIeil ONBry Cepbe3HO 3aayMaTbCs O CBOEM OyayIeM, CTajo
U3BECTHE O TOM, YTO PsAJ] WICHOB €€ KOMaH]bl OTBEPIIN 00€ MpPEeJIOKEHHBIE €10 KOMIICHCAMOHHBIE
CXEMbI, TOTpeOOBaB B3aMEH MPOCTOrO yBEIMUYEHHUS 3aprjaTel. B 3THX cxemax MX HE ycTpauBald
MOSIBJISIFOIIMECS IIPU 9TOM PHUCK U OTBETCTBEHHOCTb. OHHU TaK)K€ COMHEBAJINCH B MEPCHEKTUBHOCTH
naHHoOro Ou3Heca. I BHOBb BOCIOMUHAHUS JTHSI PEPBAJIMCH Pa3MBIIIJICHUSIMH O XKU3HU U pabdote. «U
BCE-TAaKU B KHM3HH YAAJOCh JOOUTHCS MHOroro. busHec /st MeHsi — 3T0 caMoBBIpakeHHe. S ropra
coboi. A Korja MHE MUIOXO, TO 51 BCEr/Ja QymMal0 O TOM, CKOJIBKO s caMa Cienajia Jis ceOs W s
OKpYXKaroIMX MEHs Jrofel. A caenana s uig HUX Hemaio. [loyemy ke oHu Tak noctynwin? Jlronu
JIOJKHBI PUCKOBATh U HECTH OTBETCTBEHHOCTh. JTO Kak B criopre. busHec — 3T0 cBOEro poaa cropT.
B gem xe neno?» B moucke oreera Ha 3TOT Bonpoc Oibre NpUIUIOCh BOCCTAHOBUTH B MAMSATH HE
TOJBKO CETOMHSAIIHNN JI€Hb.

Kopnopanusi KoMnsoTepHbIX Nporpamm «JkayHrek -CIIA»

Kopriopatns  «Okaynrek — CIHA», sBustomascs pa3pabOTYUKOM  HMHTETPUPOBAHHBIX
KOMITBIOTEPHBIX MpOrpaMM B o0OsiacTu OyXrajJTepckoro ydera M ympaBieHHs (uHaHcamMu, Oblia
ocHoBaHa B Kamudopuuu B 1984 r. B cienyromem roay koMmaHus umena yxe 17 orneneHuil B
BOCbMH CTpaHax, a ee goxon aocturan 60 muH moj. KoMmnanus sBAsS€TCS HE3aBUCUMOW OTKPBITOU
KopIiopaiuen, KOTUpyoIeicsi B ABTOMaTHYeCKON CUCTEME HallMOHAIBHOM accoIaluu OMpKEeBBIX
miepoB (NASDAQ). 3a atu roasl komnanust npruodpena 40 ThiC. KIMEHTOB BO BCEM MHpPE, K YUCITY
KOTOpPBIX OTHOCATCS «AMepukdH Tenedon sua Tenerpady, «bapknait bank», «/xenepan DnexkTpuk»,
«Tonaman Cakey, «Oxcuaenrtan [letponnym» u MHOrue apyrue uzBectHele pupmsl. [Ipogaxy cBoux
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nporpaMM «3JKayHTEK» OCYIIECTBIISICT HAINPSMYIO depe3 Oosee 4eM ThICAYy TUIEPOB, areHTOB IO
MpOJake, CUCTEMHBIX aHAJIUTHUKOB U KOHCYJIbTAHTOB MO KOMITBIOTEPHBIM IIporpamMmam. Y KOMIAHUHU
TaK)KE€ CJIOKMJIOCH CTPATETMYECKOE MapTHEPCTBO KAK C MHMPOBBIMU JIMAEpaMH — IOCTaBIIMKaMHU
KoMnblOTepHBIX cucteM — WBM, «/umxutan OxBunment», «Xbtogert I[lakkapn», «Can
Mukpocucreme» u «MaiikpocodT», Tak U ¢ KpyHHEHIIMMH KOHCYJBTAlMOHHBIMU (pHUpMaMH
«bonpmioit mecrepku». Co BpeMeHHM CBOETO OCHOBaHHs KOMIAaHHs pa3paboTaia MIMPOKUI CHEKTp
WHTETPUPOBAHHBIX CUCTEM YyTIpaBlIeHUs pUHAHCAMU U HH(OpMAIHEH.

CeromHss moj TepMHHOM «ODKayHTEK», T.e. 0a30BbIM MPOIYKTOM KOMIIAHMM, MOHHUMAETCs
MOII[HAsl CHUCTEMa, IO3BOJISAIONIAs MOJb30BATEII0 aBTOMATU3UPOBATH BCE OINEpaluu 1Mo oOpaboTke
¢unaHcoBoi nHpopmanuu. [Iporpamma cocTOUT U3 psia ClieHUATU3UPOBAHHBIX MOAYJEH, KOTOpbIe
MOTYT paboTaTh Kak MO OTIENbHOCTH, TaK M BCE BMECTE B MHTETPUPOBAHHOM pexume. Komnanus
CUMTAET, YTO TaKas CTPYKTypa MPOJIyKTa JAeNaeT €ro HACaJbHbIM JJs HCIOJB30BaHUS B MaJlOM
Ou3Hece, B JUHAMHUYHO pacTymx (upMax W KPYNHBIX OpPraHM3alUsAX C MHOXXECTBOM
MEXIyHApOAHBIX OTAEICHHI.

«JkayHrek - Poccus»

«OKayHTeK» OTKpbula cBOW opuc B MockBe B 1993 r. u B mepBble rofisl pabOThl JTOCTUTIIA
MIATUNPOLEHTHOM JTOJIM BCEX MHPOBBIX IMPOJAXK T'OJIOBHOW KOMIIAHWM, MHOTOKPATHO IPEB30MAs BCE
HMMEBIINECS HA 3TOT CUET OXKUAAHUA €€ pyKoBoAcTBa. C TeX MOp KOMIAHUS UMEET CBOU OTACIEHUS B
Cankr-Iletepbypre, Kuese u Anma-ATte, cymena 3aBoeBath jgoBepue 6omnee 100 kimentoB B CHI' u
cTpaHax bantum, cpeau kotopbix «Motoponay, «IIpokrep sua I'sm6m», «JlxeHepan DIeKTpUK»,
«Karepmmiep», «Mepcenec-benny, «llomapoun», «Keiw Il Om [Ixu», «lIpaiic Yorepxaycy,
«COIO3KOHTpPAKT", psii KOMMepYeCKUX OaHKOB M Jpyrux opraHuzauuid. Takue pe3ynbTaThl ObUIH
JOCTUTHYTHI B TEPBYIO Oouepeab Onarojaps YCHWIMSIM OCHOBaTelsl KOMIAHUU W €€ Mpe3uJieHTa —
Onbru Csencon. ITocne neperoBopos ¢ «OkayHTek — CIIIA» oHa nmostyunsa UCKIOYUTEIBLHOE NPaBO
Ha npojaxy B Poccum u npyrux crpanax CHI' koMnbrOTEpHBIX ITporpamm «IKayHTek». Eil ynamocs
coOpaTh KOMaHay BBICOKOMOTHBUPOBAaHHBIX U CLIOCOOHBIX MpodeccruonanoB. COBMECTHO OHU HPUIILTH
K BBIBOJAY, YTO IepeJ HUMU OTKPBIBAIOTCS OTPOMHBIE BO3MOXKHOCTH B OBICTPO pactyuiei chepe
JIeTIOBOM aKTMBHOCTH B Poccum M 4TO 3aBoeBaThb CBOE MECTO B 3TOHM cdepe OHU CMOTYT, JIMUIb
COCIMHMB CJIO)KHEHIINI M IIOJIE3HBIM TMPOAYKT — KOMIBIOTEPHBIE IPOTrpaMMbl «DKAyHTEK» C
r7TyOOKMM 3HaHUEM PBIHKA M TOTO, YTO XOTAT MOTPEOUTEIH.

Komnanus Omnberu, «3OkayHtek — Poccus», cTaB HCKIIOYUTENBHBIM JTUCTPUOBIOTOPOM
KOMIBIOTEPHBIX Mporpamm «OkayHTek» B Poccum u crpanax CHI', paspaborana, npucrnocobuna k
HYy’XKJaM NoTpeduTesneil u cTaja MmpojaaBaTh 3TH IporpaMmsel ' cBouM KiveHTaM. Komnanus mmena B
cBoux oducax B Mockse u Cankr-IlerepOypre mraT 4ucieHHOCTbIO 66 yenoBek. Bce oHn poccusine,
3a UCKItoueHueM I J[xoHa — Myxa OJbru u ee mapTHepa 1o KOMIIaHMM — OH aMmepukaHen. Oibra
CUMTAET, YTO UMeeT OJEeCTAIIMNA nepcoHal, OONBIIYI0 YaCTh KOTOPOTO COCTABIISAIOT "KaHUIAThl HAyK.
Cpennuii BO3pacT pyKOBOJISIIEro cocraBa kommnanun — 30 sjer. Panee MHorme w3 HUX ObUIH
KPYIHBIMU (DYHKIIMOHEpAaMH B KOMCOMOJIE U TApTHH, (PU3NKaMHU-TEOPETHUKAMH WM JTUHTBUCTaMU. Bee
OHM uMenu Onectsiee oOpazoBanue. MHOrHe U3 HUX SBISUIMCH BeIMycKHUKaMu MI'Y. 3amecturens
Oumnbru, Bukrop, TocTUr yke MATHACCATUIETHETO BO3pacTa, a B CBOE BpeMs ObUI CTyAEHTOM AHpes
CaxapoBa, HOOeneBcKkoro Jiaypeata. CeromusmiHssi cBo6ona Beioopa B | Poccun, mo maennto Onbru,
MO3BOJISIET 3TUM JIIOASAM IIOJIHEE HCIOJIb30BaTh CBOM; CIIOCOOHOCTHM B KOMHAHMU «DKAyHTEK».
«HeBo3MoxkHO uMeTh xopomuil 3apabotok B yHuBepcutere wiu HUW, a y Hac Bce 3apabarbiBaioT
MHOT0. MBI HalllI! CBOM IMyTh pabOThI ¢ KOMIIBIOTEPHBIMH ITPOrPaMMaMU H JIJIa€M Ha 3TOM JICHBIUY.

PbiHOK KOMIIaHMH

K cepemnne 1995 r. «OkayHrek — Poccusa» npemnarana Ha peiHke 12 w3 20 mporpamm
«OxayHTek». OTH 12 mporpamMM ObUIM K 3TOMY BPEMEHH «pyCU(UIIUPOBAHBD M MPUCHOCOOICHBI K
HY’XKJIJaM KOHKpPETHOTO pbIHKa. 3a 3Ty paboTy kommanus B 1995 r. momyumna mpusbl TOJOBHOU
Kopriopanuu. LleHTpanbHOe MecTo cpenu HUX 3aHMMana nporpamma «InmaBHas Kuaura" (Premier
Ledger), Bkirouaromias IjiaH CU€TOB, MPOBOAKU, OamaHchl u 000poThl. [laker «I'maBHoWt Kuurmy,
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oI00HO JPYTUM HPOJyKTaM KOMIAHUHM, IPEJIarajcs Ha pelHKE Kak OT/ENbHO, TaK U B MHTETPALIUH C
IPYTUMHU TpPOAYKTaMH «DKayHTEK. OTO MO3BOJSUIO O00ECNedYUTh KIUEHTOB IIOJHOW CHUCTEeMOM
¢unancoBoit uHpopmaruy. @OUHAHCOBBIE MOIYJIM BKIIOYATM TaKXKe IMPOrpaMMbl pacueToB C
MOCTAaBIIMKAMHM M 3aKa3yMKaMu, 3apa0OTHOM IuIaThl, MHOrO BAJIOTHOIO Yy4yeTa W Japyrue. B
JIOTIOJIHEHNE TIPEUIarajluch CUCTEMBI IUIAHUPOBAHMS IPOU3BOJCTBEHHBIX pecypcoB. B 1995 r.
«Okaynrek» mnepeunuia or DOS x Windows. DTo OblT BBIHYXIEHHBIH KOHKYPEHTHBIM IIar,
MOJHABIINM, OJHAaKO, CTOMMOCTb mporpamMm. Oubra Tak omnucanza CBOK KoMmaHuio: «Bo
BHEJIPEHUYECKOI paboTe Mbl MOX0XKH Ha Oyxraiarepckue koMmnanuu «bounpioil mectepku». OgHaKO BO
MHOI'OM MBI Jiy4dlie HUX. KIIMeHTBl OTIA0T NpeanoyTeHre Halel mpoayKiuu. Mbl uMeEM XOpOIIYIO
npuObLIb U BBICOKOE NpU3HAHME HA phlHKE. Cpeny HalIMX KIMEHTOB KPYMHEWIINEe aMepUKaHCKHE
Kopriopaiu, aeicteyromue B Poccun, a Takke M3BECTHBIE POCCHICKHE KOMITaHWH, OaHku. Bce 310
MBI CO3JJIH 4yTh O0JbIne ueM 3a roj. CeroaHs MbI TJIaBHAsl CHJIa Ha cBoeM phiHKe B Poccun. Xots
MO 3aMeCTUTEeNb. IIyTHUT, YTO, €CIIU OBl MbI AEHCTBUTEIBHO XOTENIN 3apaboTaTh JE€HBIU, MBI TOJKHBI
ObLIM OBl YBOJIMTDH BCEX, 3aIllOJIHUTH BCE HAIIM MOMEIICHUS SIIUKaMU C BOAKOM U MPEBPaTUThCA TaKUM
00pa3oM B BOJOYHBIH CKIIa1».

Ona nponoipkmia: "Mbl HE OXHJIaeM Cel4ac Ha CBOEM PBIHKE CEpPbE3HOM KOHKYPEHIIMH CO
CTOPOHBI 3amaja, Tak KaK 3TO O4YEHb M OYEHb AOPOroe yAOBOJIbCTBHE. Psin xommanuii «bosbmioi
IIeCTepKU SBJSIOTCS HAIIMMU KJIMEHTaMH, HO OHHM MOTYT CTaThb HalIMMHM [OTEHLIUAJIbHBIMU
KOHKYPEHTaMH, B TOM YHUCJIE T€, KOTOpPbIE MOJb3yIoTCs nporpammamu «Crapy. IIporpammsel «Crapy»
nosiBuiIMCh B Mockse B 199.1 1. 1 ObIIM MEepBBIM 3aMaHbBIM MPOIYKTOM TaKOTO POJia, BBEIEHHBIM Ha
poccuiickuii peiHOK. B 1995 1. Obuto ycranoBineHo Oonee 160 xomuit «Crap». «Mbl, OgHAKO,
cTapaeMcsi COTpYJIHUYATh C HUMH B 3TOM 00JaCTH».

OpnuH u3 BeICIIUX PYKOBOAWUTENEH KOMIAHUU APTyp AHAEPCEH B CBOEM MHTEPBBIO 3asIBUJI, YTO
mporpaMMbl  «OKayHTEK*-- SBISIOTCA OJHUMH M3 JYyYNIMX M MOTYT OBITh HCIIOJb30BaHbI
MHTETPUPOBAHHO Ui Bcell (mHaHCOBOW cuctembl kommaHuu. Kpome «OkayHrexk» u «Crap» Ha
POCCUICKHI PHIHOK BBOAWIHCH IporpaMMbl «Cancucy. C 1993 r. Ob110 yCTaHOBICHO 78 KOMIUIEKTOB
TaKuX TMporpamMm. «PBIHOK OyXrajiTrepckux KOMIBIOTEPHBIX Mporpamm pacter B Poccun oueHb
OBICTPBIMU TEMIIAMH, — OTMETHJI MPEICTaBUTENb KOMIIAHUU APTYp AHAEpPCEH. — OTH IPOrpaMMBbI
BO BceM OOJIbIIEM KOJUYECTBE MPHOOPETaloTCss KOMIAHUSIMUA B Poccun. T0 B OCHOBHOM KOMITaHUH,
KOTOpBIE€ NMPUBJIEKAIOT HHOCTPAHHbIE MHBECTUIINH, U AyAMUT JUISI HUX OYEHb BaKeH». [laHHBIN pPBIHOK
TOJILKO B Mockse oneHuBazics B 1995 r. B cymmy 300 mutH noi1. B roa. Xots B Poccun u cymecTByroT
CBOM MECTHBIE OyXrajarepckue MNporpaMMbl, OHHU OTIMYHBI OT cucteMbl GAAP (oOmenpuHsTHIE
NPUHIUIBI 9KKayHTHHTa), COOTBETCTBYIOLIEH 3amajHbIM CTaHAapTaMm. Poccuiickue mporpamMmbl He
MOAXOJIAT 3aMagHbIM ayautopaM. [IpenmyiiecTBoM 3amagHbIX OyXraaTepcKux IporpamMm sBJsieTcs To,
YTO OHM MOTYT KOHCOJIMIUPOBATh M TPEOOBAaHHUS POCCUHCKUX KOHTPOJIBHBIX OPraHOB, U CTAHAAPTHI
GAAP. OHm BemyT CBOEro pojaa «IABOMHYIO Oyxranreputo». Onbra mojmucansa CBOWM KOHTPAKT C
«Oxayntek — CHIA» B ampene 1994 r., cpa3y mocne Toro, kak y Hee ponauwica pebeHok. Korma
HavyaJIuCh €€ MeperoBophbl 0 KOHTpakTe, kommnanus «JkayHTek — CILIIA» ouenuBanacs B 330 MiIH 101
u umena 550 uenoBek mnepconana. Onpra ckazana: «Kpyrom ObUT cymacmienmuii oM, Kormaa
MOANUCKHIBAJICA KOHTpakT. B 310 Bpems B «JxayHtek — CILIA» mpoxoaunu BakKHbIE W3MEHEHUS.
beutn oOHapyXeHbI cepbe3Hble MPOOJIEMBI, CBsI3aHHbBIE ¢ perucTpanueil 3aka3zos. Bee unenst Cosera,
BKJIIOUasi OCHOBAaTeNs, ObUIM YBOJIEHBI, U TEPCOHANI CYIIECTBEHHO cokpaiieH». Oibra mnojmnucana
KOHTPAKT YK€ C HOBBIM IJIaBHBIM MCIOJIHHUTEIBHBIM JUPEKTOpOM KoMmnaHuu. OHa 3amerunna: "Cpazy
e T0CJIe 3TOr0 KOMITaHHS BBICKA3all COXKaJeHHE, 4TO 3TO mpou3onuio. [loutu rox oHM mblTanuch
NEPEe3aKIIOYUTh ITOT KOHTpakT». B pesyibrare Bce MONYy4YMIOCH HA00OPOT — MEpBOHAYAIBHBIN
MATWIETHUH KOHTPAKT TMPOJJIMJIM Ha JeCATh JIeT, NPUHMMas BO BHHUMaHUE MPEBOCXOJHYIO
NEeATENbHOCTh «JKayHTek — Poccusi». [lanbHelilnee mNpuU3HAHME YCHEXOB U 3HAYEHMs] KOMIIAHWUU
Onbru ObUIO CBA3aHO C BU3UTOM B MockBy B cepenuHe 1995 r. INIaBHOTO HCHOJHUTENBHOTO
nupektopa komnanuu «OkayHTek — CIIA», Bo BpeMsi KOTOpOro OH BCTpeTWiIcs co CBEHCOH U €€
koman10i. [locne cBoero Bu3uTa oH ckazan: «Poccust sBIseTcs OOHUM M3 HauboJiee NepCrleKTUBHBIX
PBIHKOB JUIsl KOMIIAaHUU. ['0/1 Ha3a]q MBI 3[1€Ch HUUETO HE MMENH, a ceifdac y Hac yxke 70 KIMEeHTOBY.
[TogoOHo kommanusiM bonpmmiol mectepku», «IKayHTEK» oOOy4aeT KIMEHTOB HCIIOJIH30BAHUIO
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pa3IMYHBIX METOJIOB 3KKayHTHMHra. B sToil cBs3u Ombra ckazana: «HekoTopele W3 KOMIaHH
«bonpuIoi mecrepku» MPOKIMHAIOT HAC. JJOJDKHBI JTM MBI B 9TOW CUTyallMd KOHKYpUPOBATh UM UM
ClIeyeT COTpyIHUYaTh? DTO OTHOCUTCS K TEM U3 HUX, KTO MHTEHCUBHO 3aHAT KOHCYJbTUPOBAaHUEM.
Wx 3axeBaer TO, YTO MBI NPOHUKIU B Ty ke Humly. Ho Mbl TOMKHBI KOHCYJIBTHUPOBATh, UTOOBI
NPOABUHYTH CBOI MPOAYKT Ha HOBBIM phIHOK". OHa noGaBmia: «Ceifuac, s qymaro, o0pa3oBajioch
HEKOE paBHOBECHE, B KOTOPOM BCE HAIIM CBOE MeCTO. MBI Bece nenaem ogHo aenoy». Oibra onucaia
CBOI0O KOMIIAHMIO KaK OpPraHU3alMI0 C MPEJEeNIbHO 3aHATHIM U YCEpIHO pabOoTaIOUIMM MEPCOHATIOM:
«YTO0OBI IPUCTIOCOOUTH HAII NMPOIYKT K POCCUICKOMY PHIHKY, MBI TOTPATHJIN JBEHALIATh YEIOBEKO-
aet. JlecsaTh MpOrpaMMUCTOB OBbLITM 3aHATHI aJanTalueil Moayleld U JBaAlaTh MePEeBOAUIN TEKCT Ha
pycckuil a3bIk. [pyrue moMoranu peajan3oBaTh 3TH YCHIIHS, a TaKKe C KOHCYJIbTAIMOHHBIX MO3ULIUN
OLIEHUBAJIM TIEPCIIEKTUBHI JIJIsl HAIIETO OYXralTepcKoro npoaykra. TpynHo ObUIO ONpeaesnTh, KTO YeM
OBLT 3aHAT — KaX/IbI UMeT CBOM mpoekT. Kaxkprit mpoBepsin cedst cam. Hexkomy ObLTO 3TO caenath co
CTOpoHbI. B momemenusix crosuia tummHa. Hekotopelie pabotanu noma. Pabota Ha 1oMy noomupsiach,
TaK KaK 3TO COKpaIlajio HaKJIaJHble pacxo/ibl KoMnaHuu. CTOMMOCTh apeH bl TOMEIeHUH Oblla OUeHb
Bbicoka. Ceituac y Hac 160 xB. M paboueit riomanu B Cankt-IlerepOypre u cBoimie 300 kB. M B
MockBe. Mbl Hanumaem monaeir B Cankt-IlerepOypre m coOupaemcst pacmmputh mratr go 20
COTPYJIHHUKOB B cienyronem rogy». B ornuune ot nporpammuctoB B CILA, y Onbru nporpaMMHcThI
XOJAT Ha paboTy B KOCTIOMAax W MpH rajcrykax. B «OkayHrek — Poccusi» Bce JOKHBI XOAUTH Ha
pabory B ozaexnae (QopMarbHO-IENOBOro CTWis. Takas TMOJUTHKAa TOMOTaeT MPOMU3BECTH
OJaronpusITHOE BIEYaTICHWE Ha KIMEHTOB U B KaKOW-TO Mepe MOTYEPKHUBACT PA3HUILY MEKIY ABYMS
KYJbTypaMH — aMEPUKAHCKOU U POCCUUCKOM.

U3 ucropuu Oabru

Onwra poaunacek u Beipocna B Cankt-IlerepOypre. Pogutenu ee Obuti MHXEHEpaMu, a AeH —
My3blkaHTOM. OHM J1anu eif mpeKpacHoe o0pa3oBaHHE, ONPEACTHIN €€ B MY3bIKAIbHYIO IIKOIY, TJe
oHa crana mpodeccroHanpHON THMaHUCTKOW. OpHaKoO JaHHAs 00JacTh JAEITEIBHOCTH Obla O4YeHb
KOHKYpeHTHOH, 1 Ounbra ocraBuia 3710 3anstue. [Ipomieniye rojpl He Nponaid J1apoM, TaK KaK OHa
MHOTO U yCepIHO yuniach. OHa cTtaBwiia 1eib 1 gocturaina ee. Korma et ucnonnmwioch 18 ser, ceMbst
nepeexasia B Yumkaro. Ha stor MoMeHnT Oubra juiib HEMHOTO 3Halla aHTJIMHUCKUN, HO CKOpO
MOJIOKEHHE Jie7T HU3MeHWoch. [Ipojomkas cBOIO HCTOpHIO Ha CBOOOJHOM AaHIVIMKMCKOM, OHa
o0BsicHWIA: «S1 10 OJIEPKUMOCTH IieJIeHanpaBiieHHast HaTypa. Mol oTell cpaBHUBAJ MEHS C MOE3/10M,
MIOCKOJIBKY 51 HE CMOTpIO IO CTOpPOHaM, a Jjieuy TOJbKO BIepesn, K menud. M xoraa s moctaBuia cebde
LEJIbI0 BBIYYUTh AHIJIMUCKUN, TO Jejiaja 3TO OueHb ObIcTpo. JloOmiack s 3TOro He MOTOMY, YTO
TaJaHTINBA, a IOTOMY, YTO M3y4asla S3bIK Kak cymacuienmas. BceM CBOMM POCCHUHCKUM JIpY3bsM 5
cKkazaia, 4Tto Oosplie He Oyay TOBOPHUTH ¢ HUMHM IMO-pyccKu. [lo-pyccku s roBOpumiia TOJIBKO ¢ MOEH
0abymkoi. S emre He MOTJIa OOIIATHCS C aMEPUKAHIIAMH, TIOATOMY OOJIBIIIE 0OIIAIaCh CO CIOBAPSIMM.
Omnbra ycranoBwsia aisi cebs HopMy — 3ayuuBarh 1o 50 cioB B JeHb. Uepes3 rojx ee NpUHSIN B
uHXeHepHbl Koyuiemk CeBepo-3amanHoro yHuepcuteTa. Ilocie okoHuanus yHuepcuteTa Oubra
paboTana B aMepuKaHCKON kommnaHuu «Kpoym» cHadaiga B 00acTU MPOMBIIIJICHHBIX Pa3paldoToK, a
3aTeM B cdepe cTpaTermyeckoro mapkeruHra. OHa coBMeniaia paboTy ¢ BEYepHUM OOyUEHHUEM I10
nporpaMmMme «Mactep 1e10BOro aIMMHACTpUpoBaHusa» B UnkarckoM yHusepcutete. [locie nomyuenus
crenienn MBA Omnbra nepenuia pabotate B OyXraaTepckyo GupMy KOHCYJIBTAaHTOM IO YIIPaBICHUIO.
Ee menrtop B «Kpommy, BUlle-NPE3UACHT MEXITYHAPOJHOTO OT/IENa, ObIJI OUE€Hb PACCTPOEH €€ yXOJIOM
u3 komnanuu. OH ckazai: «MBbl 3amIaTiiv 3a TBoe o0yueHue. Mbl NbITaeMcsl IPOABUraTh JHOEH BHE
3aBUCMMOCTH OT MX HAllMOHAJbHON NpHHAAJIEKHOCTH. Tak modeMmy ke Thl MOKuAaemb Hac?» OHa
pacckaszaina 006 3ToM cBoeMy ObIBIIEMY MPOdeccopy, U OH CKazall €, 9To B UNKarckoM yHHUBEPCUTETE
CTYAICHTOB y4aT MPeINPUUMYHUBOCTH, a HE MpelaHHOCTH. «bu3Hec — 3TO NM000Bb U MPOKIIATHE, —
nponokuia Onera. B kadecTBe mpumepa oHa pacckaszayia o cBoed pabore B Poccum B onHOM U3
komrnanuii «bonpmioit mmecrepku», rae Omnera ObUla JUPEKTOPOM OTHENa HH(POPMAIIMOHHBIX
TexHonoruil. B ee pabory Bxoauno HaOmofeHHE 3a pa3paOOTKONM M MPOABIKEHHEM Ha PBIHOK
nporpamMM «Ctap», T.€. IPOAYKTA, KOTOPBIN BIIOCIEICTBUU CTAaHET KOHKYPEHTOM «JKayHTek». Ee
HaHSUIM, KOTJIa «IPOIYKT» COCTOSUT M3 JIBYX YeJIOBEK M IMOAMMCAHHOrOo KoHTpakTa. Kak pacckazana
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CBeHCOH, €e HOBBIM HayallbHUK cKa3an eil: «He Oecrokoiics, ecnu 310 He mony4duTcs». Ee npuHsim
MOTOMY, YTO OHa OBITa XOPOUIMM KaHIUIATOM Ha JaHHYI0 JOJDKHOCTh — yMela TOBOPUTH H TIO-
AQHTTIUICKU, W TO-PYCCKHU, a Tak)Ke HMMeJa OMBIT paboThl B MapKeTHHIe W JKKayHTuUHre. llpu Hei
OTZeJIEHuEe BBIPOCIO C 2 10 70 4YenoBeK M CTaj0 NPUHOCHUTh KOMIIAHUM TPETh €€ JOXOMOB.
«OTHOIICHUS ¢ HAYAILCTBOM Yy MEHS HE NAJWINCh, TaK Kak s Oblia pe3koil u mpsimoil. OmnsaTe BO
MHOTOM HarpammBaeTcss CPAaBHEHUE C MOE3/I0M. DTO U MO€ MPEUMYIIECTBO, H MO HEAOCTATOK», —
ropopuia o cebe Ombra. Onmpra Jomyckaiga, YTO B CBOEM IOBEICHMM OHa HE Bceraa mnpuleraiga K
JMTTIOMAaTHYECKUM XUTPOCTsAM. Eif ObUTIO BaykHEee HOOHTHCS ycrexa B padoTe ee Mmoapa3fAeieHHs, YeM
3apaboTtaTh TpoABMKeHHE. Ee HadyambHUK HE pa3 TOBOPHI, YTO € CleAyeT YYHUTbCS CTPOUTH
OTHOIIICHHS C TEMH, KTO CTOUT HaJ HEW. DTO MOXKET MPUTOANUTHCS, KOTJa BOIPOC OYJEeT penraTthcsi Ha
caMOM BepXy WJIH HaJI0 OyJeT YBeNU4HTh Oro/keT nmoapasaeneHus. s Onbru padbota Oblia BaKHBIM
areMeHTOM ee ku3Hu. OHa 3apabaTheiBaja MHOTO JICHET, HO OOJIbIIe OblIa TpeaHa CBOeMY MPOAYKTY
«Ctap», uyem cBoeii qomkHOCTH. KoHTpakT eit He mpommunu. «llocne atoro, — 3ameTrunia oHa, —
npoekT «Crtapy pacnancs». OHa BCIIOMHWIIA, YTO IO 3TOMY IOBOJY CKa3zal el HayalbHUK: <«
npejuiarato Tebe yiuTu. M3BuHH, g 3Hat0, 4To 0e3 TeOs 1eJ10 3/1eCh pa3BaJIUTCA, HO BBIHYXK/IEH CIeNnaTh
sto. KoHneuno xe, s mpencrar mepen ToOod He B jydimieMm cBete». (Pumocopcku OTHOCACH K
yBoJbHeHUIO, Onbra 3amermna: «IJTO OYEHb XapakTepHas OuW3Hec-cuTyanus». B cBoe Bpems oHa
Takke ynuia u3 oyxranrepckoit ¢upmser B CILA. TTosTomy oHa B3sia U3 KylabTyp 00€MX KOMITAaHUHA BCE
Jydlllee W BOCHpPOM3BeNa 3T0 B «DKayHTeKk».) CoryacHo ompeneneHnio CBEHCOH, B OyXrajaTepcKoi
¢dupme B CIIA 6nuta atmocepa wactHoro kiy6a. «Tyma TpymHO momacth, HO KaK TOJBKO THI TaM
OKa3bIBaelibcs, 3a ToOOOH Bce paBHO HabmOar0T. Bece MPOKIMHAIOT MApTHEPOB KOMIAHHWH, HO BCE
paboTarOT Ha HUX C yCepIueM. A UTO eIe 0CTaeTCs JIeaTh?»

[esioBasi U ynpasJieH4eckas puiocopust Oabru

['oBopst 0 cBOeM OTHOIIEHUH K Ou3Hecy, Onbra 3ametnia: «5 mo0mo 6usHec, U 3TO N0 Moei
KHU3HU. Sl ¢ HUM CIIPaBIISIOCH M HE XOUY €r0 OCTaBIATh. S He 000 YXOIUTh B OTIYCK. Sl HE 000
MyTeIIecTBOBATh. S He JIt00III0 MOKYNaTh Joporue Bemu. S 000 HaXOqUThCs Cpeld MOMX Jpy3eil,
nenaronux Ou3Hec BMECTE CO MHOM, 51 JIFOOJII0, KOT/1a MEHSI OKPYXaroT Jitoau 6osiee onbITHbIE. To, 4TO
MOii 3aMecTuTeNb ObUT cTyZieHToM CaxapoBa, MEHs OU€Hb BIIOXHOBIISETY.

Onbra o0bsiCHUIIA, B YEM OHA BUJAUT CBOIO poJib: «S MeHemkep. S oTnaro pacnopsiKeHHs Jaxe
npuas qoMoil. Ho mogumHeHHbIe T0OST MeHs. Sl 1al0 YeTKUe MHCTPYKIMHU 110 MOBOJY TOTO, KaK OHU
JIOJKHBI BBITIOJTHSTH CBOIO paboTy, M BO3HATPaXkJ1ako X 3a 3TO, U HE TOJIBKO JAEHbraMu, HO U I00pbIMHU
CIIOBAMM».

CBeHCOH cKa3alia, 4To JIIOJM B TOM Oyxrantepckoil ¢upme, B KOTopoil oHa pabotana B CILA,
ObUIM TPYIATH, OUYEHb SPKUE JMYHOCTH, KBaTH(PUIUPOBaHHBIE pabOoTHUKU. B cBOel koMIaHuM OHa
paboTaeT BO MHOI'OM Tak >ke, Kak Jejajga 3TOo B Oyxraiarepckoil ¢gupme. 31ech y Hee Takue ke
MIPOEKTHI, U OHA IO-NPEKHEMY HE BOBJICUYEHA B «IPOLECC MPOHM3BOJCTBA», a 3aHHUMAETCS TOJBKO
OpraHM3aliel u ynpaBjieHHEM.

«5 pyKoBOXY JAeilaMH U JIOJbMH. DTO M €CTh Mos paboTa. Mos KM3Hb OY€Hb MHTEpEcHas,
MIOCKOJIBKY MHTEPECHO MPUHHMMATh T€ WM MHBbIE penieHus. buszHnec Uit MeHs HE TOJBKO paluo, 3TO
TaKXe U BO3MOKHOCTb IIPOSIBUTH TBOPUYECKHE CIIOCOOHOCTHU. S Jienato To, 4TO sl 4yBCTBYIO, U B 3TOM Y
MeHs HeT BeiOopa. Kpome Toro, He octaBisisi paboThl, s 3akoHYWIa acnupanTypy B MI'Y u nomyunna
CTeINeHb KaHAuaTa S)KOHOMHUecKuX Hayk. K Tomy e Toraa st Obiia yxe OepeMeHHa. Tak 4To Bce 3TO
OBbLT IEHCTBUTENILHO OYEHb UHTEPECHBIH OIBITY.

[Tponomxast cBoro uctoputo, Onpra ckazana: «S mplTanach B 3TO BpeMsl 3aKIIOYUTh KOHTPAKT C
«Okaynrek — CIIA» Ha mnodydyeHHEe HCKIIOUUTENBHON JIMIEH3MM Ha MpOJaxy Mporpamm,
pacnipocTpansitfonielics Ha Bcio Teppuropuio ObiBiaiero CCCP. JleHcTBUTENbHO, 3TO  ObLI
VAWBUTEIBHBIA KOHTPAKT Ha MPEKPACHBIX YCIOBUSX. S MBITaNach cieiarh TakK, YTOOBI ATH YCIOBHUS
ObuUIM XOpOoIIMMH. S yXe Torja 3Haja, 4To OepeMeHHa, HO He CKa3ala PYKOBOJCTBY: «DKayHTEK —
CIIA» 06 aTom. MoxeTe cebe nmpeacTaBuTh, Kak 1 UM TOBOPIO, YTO MEpe]] BaMU JjaMa, COOMparomascst
UMeTh peOeHKa M JKeJarolas MoJyYUuTh UCKIIOUUTEIbHBIA NATHICTHUNH KOHTpakT? OHU HHUKOrAa Obl
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MHe ero He janu. ITocne 3Toro s ye He MOSBISUIACH TaM, TJ€ MEHS MO Obl YBUIECTh KIMEHTHI
«IKayHTEK». DTO OBLT MOM CEKPET».

CBEHCOH 4yBCTBOBaJja, YTO 3HAET, B YEM €€ CHIIbHBbIE CTOPOHBIL: «SI — nupekrop. besycnosHo, 4
HE 3HaI0 CYTHM CaMHUX KOMIIBIOTEPHBIX IPOrpaMM M TEXHOJIOTMM MX HPOM3BOJCTBA. MHE HpaBUTCS
onuH u3 npodeccopoB CeBepo-3amagHoro yHuBepcurera. OH pacckazal MHE 00 OOIIMX MPUHIUIAX
YIpaBJIeHUs, O KOTOPBIX OH HamKcall B CBOCH KHHTE.

[TosTOMy 5 M TOBOpIO, YTO s MPO(PeCcCHOHANBHBIM MeHeIKep obIero riaHa. MMeHHo um s u
aBisitock. Korna s xouy. 4To-TO caenath, st HaHUMaro Jiojeil. Cama st 3Ty paboTy BBIINOJIHUTH HE MOTY,
HO S KOOPAMHUPYIO, YIPaBIAIO0 MpoleccoM, Onarojapsi yeMy Halla KOMIIaHUs JoOuiach ycrexa. S
TOT, KTO YIPABJISET U pelIaeT mpooIeMbD».

I'oBopss o nuuHbIX KadecTBax, Ombra 3ametrwna: «S odenb nuHamuuHa. I[losTomy s
Ha4yaJIbHOTO OOIIEHUS ¢ KJIMEeHTaMHU HEOOXOAUM KTO-TO Apyroil. To ecTh MHe Hy’kKHa Iiefiasi KOMaH/a,
IZIe Yy KaKJI0ro CBOSI UCTOpHS. S 3aHMMAaroCh MapKETUHIOM, HO Ha JI€JI€ Y MEHsI JIy4llle [T0JIy4aeTcsl CO
cTpareruei. be3ycinoBHo, uTO cTparerus, oOliee yrpaBlIeHHE M OpraHM3alus — 3TO U €CThb MOH
CHJIBHBIE CTOPOHBD».

[To muenuro CBeHCOH, ycnex «DKayHTek — Poccus» Helb3si OOBSCHITh TOJIBKO KaueCTBOM €€
MPOAYKTa. «ITO KAa4eCTBO BCETO, YTO MBI JenaeM». Bo mHorom Oubra mnosarajack Ha TO, YTO OHa
W3BJIEKJIa U3 MOHPABUBILUXCS €H TEKCTOB, OCOOEHHO B 00JIACTH IMCHUXOJOTMU. TaM ToBOPHIOCH O
KayecTBe, a MMEHHO: 4YTOObI Thl HE JAejall, JeJlaTh HaJ0 KaueCTBEHHO. TONBKO KauyecTBO YJIyd4IlaeT
HaIry ku3Hb. Beerga Hy»HO JOBOIUTH paboTy 10 KoHIA. Ecau Havan — To 3aKoHYM; eciu oberran —
TO BBIMOJIHU. DTO MOs1 buOims».

Onbra o0OBsICHUIIA, HACKOJIBKO 3TOT MOJAXOJl MPUMEHUM K ee OusHecy: «WTak, ecTh Ju Juis Hac
HullIa Ha pbiHKe? B yeM Hamm crparerndeckue npenMyinectsa? 9To KaueCcTBO, KA4eCTBO JOAEH. Mbl
IUIATUM JIIOJIIM MHOTO, OoJbliie yeM B «bobIIol mectepke». ITO KauecTBO OTHOILIEHHUH, KOTOphIe
c(OpMHPOBATINCh, U YBaXXCHHUE, C KOTOPBIM JIIOJU OTHOCSATCS APYr K Apyry. DTO HE ObUIO MHE
CBOMCTBEHHO OT MNpPHUPOJBI, HO 3TO TO, YeMy sl Hayuujgach B XM3HH. KauecTBO HaumHaeTcs c
YBa)XXUTEIBHOTO OTHOILIEHUS K KJIMEHTaM. JTO U SBIAETCA MOEH Lieiblo. Bece BOKpYr MEHS JOJIKHBI
BUJIETh, YTO MPOUCXOJAT yiIydIlleHus. S cyacTiamBa, YTO MOTY ClieiaTh JIydllle KU3Hb JAPYTUX JIOCH:
notpeOuTenei, Koyier, pabOTHUKOB U MOCH CEMbH».

B oTtHOmeHun crparernueckoro miaaHupoBaHus CBeHcoH otMeTmia: «Korjga y MeHst ecTh Bpems,
g pabotato Haj cTpaTerueit». [locie KOpoTKO# may3bl OHA MOSICHWIIA: «S1 HaAX0XKy BpeMs, €ClIi 3TO MHE
HYKHOY.

Oubra »xanopajiach Ha TO, YTO €€ OYEHb YTOMJISIOT «JIeTalbHbIe» Mpobiembl. OHa NMpHU3HAIACh,
YTO YyBCTBYET ceOs Jydllle, peuiasi MHOXKECTBO 3JIEMEHTapHbIX BOIpocoB. Hampumep, oHa mopana
uae0 OO03BOHUTH MOTpeOHTENed W y3HAaTh, KOTJa OHHM IUIAHUPYIOT MPOU3BECTH CBOM IUIATEKHU
koMmnaHuu. Onbra o0bsicHUA: «YTIpaBlIeHUe — OYEHb Ba)KHAs Belllb, TaK KaKk OM3HEC — ATO CUCTEMA.
Ecnu BBl HE TOMYYWIIH JIEHBI'W OT KIUEHTOB, TO Ballla CHCTEMA ITUIOXa; MOATOMY HAJl0 paboTaTh HaA
TeM, 9YTOOBI cOOpaTh miaTexn». CaMu 3BOHKH JIeNIaeT, KOHEYHO ke, He CBEHCOH.

Cgoro pabory Onbra cpaBHWIa ¢ pabOTON XyJOXKHHMKA, PHUCYIOIIETO KapTUHY CO MHOTUMH
mrpuxamu. LlTpuxu s Hee — 3TO 3BOHKH, pa3roBopbl M mpouee. «Cpenn 3TUX OecUHCIEHHBIX
JeTaiel s MBITAl0Ch YBUETh IMaBHOEe. OHO CHavyasla 3a4apoBbIBAET, a IOTOM BAOXHOBISAET MeHs. Hano
yYMETh BUJIETh 3Ty 3a4apOBAaHHOCTH B OM3HECE).

Omna Taxke 3aHMManach 00OY4eHHEM CBOETO KOOPAMHATOPA [0 MapKETUHTY METOAY «KUTaMCKON
nbeITKH». Koraa kiaveHT OIM30K K NPUHATHIO PELISHHs O TIOKYIIKE MPOAYKTa KOMITAaHUH, KOOPJIUHATOP
[0 MAapKETHUHTY 3BOHUT €My KaXK/ble JIBa 4Yaca M CIPALIUBAET, MOJYYMJ JIM TOT JOKYMEHTHI ISt
OIJIaThl, YTBEPKACHBI JIU OHM M TaK Jajee 0 BBISICHEHUs, MOANMMCAaHbI Ju OHU. Eciu B cucteme
BO3HHUKJIA Npobiema, To CBEHCOH pelaer, Kak M KoMy OHa OyzaeTr aapecoBaHa ajis pemeHus. OHa
BEPUT B CUITy O0yUEHHUS.

Korga Onbry chnpocwid, cuuTaeT JU OHa ceds JuaepoMm, oHa Oe3 CTECHEHHs OTBETHJIA:
«AOCOIIIOTHOY.

3arem oHa npojoipkuia: «KoMmanus momoOHa peOeHKy, OHa pa3BUBACTCS B COOTBETCTBUU C
Ballleil OLIEHKOM TOT0, YTO BaC OKpPY’KaeT. Bbl TOKHBI BCEria 3TO 0OCO3HAaBaTh. MOs KOMITAHUS U €CTh
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1. 1 ee TrTeHepanpHbIM ynpasisomMi. S Xopowmmi ynpasisromui. Ecniv  BApyr KoMmmaHUU
notrpedyercst qpyrasi JMYHOCTD JUIsl YIPaBJICHUS €10, TO 5 yiiay. Sl HaHMMaro JTro/iel, 0oJiee OMBITHBIX,
yeM a. Komnanus, kak peOEeHOK, HY>KIaeTcsl B CBOEH COOCTBEHHOM U3HU. BO MHOTOM s SIBJISIIOCH TEM
xe, keM Obur CtuB [[xo0e mist «Onmmy, — Xapu3MaTHUeCKUM JuaepoM. JIFoau 3almoMHST TO, 4TO S
TOBOpWJIA, U 3TO TpUHECET MoJib3y. [1oaTOMy 51 He MOTY OBITh KOHCYJIbTaHTOM. KOHCYNIBTAaHT J0JIKEH
YMETh CIYLIATh, S HE YMEIO CIYIIaTh. Y MEHS CBOU UEH.

PaGora Hag kayecTBOM nepcoHasa

Bnauane Onpra HaHuMana JOAE€M U3 YHUBEPCUTETOB — 4Yepe3 Apy3el U IO PEKOMEHJIALNU.
HekoTtopeix paGOTHUKOB OHa IpuBeNa U3 Toil koMmnanuu «bonbioil mectepku», rae oHa padoTaia B
Poccun. Ilo mepe pocta Ou3Heca BBOAWIMCH Oosiee (opMaibHBIE METOJBI M MPOLEAYphl Haiima,
BKiIIouass pexiaMmy. He 3a0biBasi cBOero TajmaHTIMBOTO MyXka, oHa JnoOaBuia: «C JIxoHOM s
CYACTIIMBAY.

B oTHomeHuu THMNOB JIOAEH, KOTOPBIX OHa Mckana, Onpra oObsAcHWIA: «5 cama HaHUMAlO
Jro/IeH, cTaparoch MoA00paTh UM MECTO B KOMIAHUU. MEHs! HHTEPECYIOT JIOBKHE U CMBIIUICHBIE JIFO/IH.
Sl He cnpammMBaio, 4TO OHM YMEIOT JAenaTh. Sl pasroBapuBai0 C HUMU OO0 OTHOILIEHHUU K padorte.
ITonoOHo Oyxrantepckoil ¢upme, B koTopoit s pabortana B CIIA, Mbl HaHUMaeM TaJaHThI, a He
ymenus. XoTs dYacto TpeOyercs W ONpelesieHHas IMOJArOTOBKa, HampuMmep, B oOnacTu
IIPOrpaMMUPOBAHUS U DKKAYHTHHIA. JTO K€ BEPHO M Ul MapKETUHIa. Y HAC CIOXHBIA IPOAYKT,
MO3TOMY Ba)KHO MHOTJA OBbITH CKOpee rncuxosiorom». «CaMble TamaHTIMBble — 3T0 BukTtop u [[koH.
OHM OCHOB&IM KOMIIAHUIO BMECTE€ CO MHOH. BHKTOp CKJIOHEH K aOCTpakIusM, OH HE MOXET
3aHUMaThCs oOydeHueM Apyrux. OH XOpOIIO TOBOPUT, MMEET CIOCOOHOCTh K OO0O0OIIEHUSAM U
3aHMMAETCS N3YYEHUEM TEXHUUECKUX acleKToB ziena. [IoaToMy MBI TPOCUM €ro 3HaKOMUTh KIIMEHTA C
nporpamMmoi. Ero oTHOIIEHHs ¢ KIIMEHTYPOH M B CAMOM JIEJI€ CKJIAJbIBAIOTCS XOpo1io. OH HE BXOJIUT
BO MHOXXECTBO TE€XHUYECKHX JeTajiei, aenaeT olliee MpeacTaBlIeHUe O MPOAyKTe. Y HEro MMeercs
TICUXOJIOTHYECKoe BHUAcHHE. [l mosydeHust Oojsiee AeTanbHOM HMHPoOpManmuu BuUKTOp moOCHIIaeT
KIMeHTOB K J[oHy. JIKOH yXOIUT ¢ HUMHU «B INIyOMHY». 3aTeM KJIMEHTOB MPOBOIAT Mo oducy. B
X0JIE TAaKOTO Typa sl OOBIYHO MOJUY, JJal0 TOBOPHUTH APYTUM. DTO Kak B Tearpe. Kaxablit urpaer cBoio
posb. MBI XOTHM, 4TOOBI HAIly KOMIIAHHUIO MPEICTABIISAI HE OJTUH YEJIOBEK, a OpPraHM3alus, COCTOSIIAs
U3 OYEHb TAJIAHTIMBBIX JIMYHOCTEH. Y HAC €CTh MECTO JUIs JII0/IeH — 3HATOKOB CBOETO JieJia, HO Y Hac
€CTb U MECTO JUIs JIo/Ied, He 00J1aJaroIuX STHM KauyecTBOM. Sl BO MHOTOM NMPHUHAJUIEKY K MOCITICTHUM.
S 6onpiie ucnomuutens. Korga Mel o0cyxaaem, 4TO HaM JAefaTh MOYTH C TOTOBBIM HPOAYKTOM, U
Hallll «TEXHAapW» TOBOPAT O «OUTax» M «OalTax», s MPOILIy UX HE CTaBUTh MEHS B HEyJ0OHOE
MOJIOXKEHHE. Y MEHsI OT 3TOro MPOCTO MOXKET 3aboJeTh ronosa. «Pemaiite, pemiaiite», — TroBOproO s
uM. — OnpeaenuTe, 4YTo Hy»KHO JIJIs1 KOMIIAHUH, U CKQKUTE MHE 00 3TOM, a 5 y>K TIOMOTY BaM JIOBECTH
neno 1o KoHma». Korjga Takue oM ycTaloT Ha CBOEM MECTe, OHM MOTYT MEpelTH B JIpYroi oTaed.
JU1d pa3HBIX KIMEHTOB y HAac €cTh U pasHble poau. OJHa KEHIMHA, KIMEeHT u3 Bonrorpaaa, xorena
HWMETH JIeJI0 ¢ O60Jiee OMBITHBIM MPOABIIOM Hallel mpoAayKiuu. [[»oH cMor eil momoub. Bonoss, Ham
MEHeJDKep 10 MAapKeTUHTY, BBIINILAMT OuYeHb Mpo3amagHo. OH ObUT  HpodeccHOHATBHBIM
MEPEeBOTYMKOM U MMEJ JIeJI0 ¢ MHOCTPAaHLIaMHU. 51 OTHOLIYCh K MHOCTPAHLIAaM C OOJIBIINM YBa)KEHHUEM,
HO Ha BCTpeYe C HUMH sI OOBIYHO BXOXY, TOBOPIO «X3JUIOY», CHpAIlMBaK0, Kak jejia, Tpady Ha
oOlIeHNe ¢ HUMU JIMIIb CTOJIBKO SHEPTUH, CKOJIbKO HEOOX0AUMO, a 3aTEM YXO0XKY».

Paziuuue B KyJbTypax

CBeHCOH BHaYalle HaH:Ia HECKOJIBKUX MHOCTPAHILEB, HO M03XE yBoIMIa uX. OHa HacTauBaeT Ha
TOM, YTO HE JIIOOUT YBOJIHATH JIFOJIEH U CTapaeTcs 3TOro HUKOTa He fenarb. OHaKO aMepHUKaHIbl y
Hee He yxXuiuch. «OHM JOpyrue, — C yBEPEHHOCTbIO 3asBmia Onbra. — OTO MOTOMY, YTO OHHM
BBIPOCIIM B CpeJIe, T/Ie TJIaBHBIM SBIIETCS MOTpeduTens. 1o Tak npocto. Korna s Haxoxycs B CHIA,
sl IOYTH YCTar0 OT 3Toro. Tam HET AJ1 MEHS HMKakoro cruMmysia. Hanpumep, Bbl uaere B Marasus, a
TaM BCE€ €CTb. BaM He Hago HUYEro MCKaTb. AMEpPHKaHIbl, nonanas B Poccuro, MpocTo TEPSIOTCS.
Omnbra Bapyr BcioMHMIA, Kak oHa npuexana B CIIA, He Bnajges aHrmiickum U He uMes aeHer. OHa
Obl1a XOpoIled CTYJIEeHTKOW, HO He jayuieil. Tem He MmeHee, Tam oHa mpeycrena. «Korma Bei
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npueszkaere B Poccuio, TO cCTalKkMBaeTeCh €O CIUIOUIHBIMHM IpoOieMaMH. DTO U €CTh CTUMYIL.
[TocmoTtpurte, yero s mobmiack. MokeTe U BbI ce0e MPEeICTaBUTh, YTOOBI aMEpUKaHEI] BCE 3TO CMOT
crienate, npuexas B Poccuro? S Tak He rymaro. MHe KakeTcsi, 4TO poccHUsiHe OoJiee MpearnpuuMUHuBbIC
u coobpasuresnbHble. Toro, yero s AOCTUTIIA, TOCTUIIIM MHOTHE UMMUTPaHThl U3 Poccuny.

Ompra cnenana Juis ce0st BBIBOJ O NPUYMHAX TaKoro pasnuuus. «Poccus He mmeeT XOpoIio
Pa3BUTOI cUCTEMbI TOPrOBIIK U o0ciyxuBaHus. B Poccuu yuaTcst BBIKUBATh, IOCTOSHHO MPE0J10JIEBAS
TPYAHOCTU. 371€Ch BCE TOpa3l0 CIOXKHEE, TaK KaK CTpaHa MEHEE NPOABUHYJIACh B Pa3BUTHH, YEM
CIIA. Tam Bbl MajieHbKasi 4acThb OOJBIION MPEKPACHO OTJIAXKEHHOW MAIIMHBI. 37€Ch K€ HYKHO elle
OYEHb MHOTO CJ/I€aTh, YTOOBI JOCTUYb TAKOT'O COCTOSIHUA. MBI B «DKayHTEK» CO374aeM LIEHHOCTH, TaK
KaK MBI OJIFDKE K 3aMaJIHOMY TUITy KoMmanum». ['oBopst o Poccuu, ona mpogomxkuna: «Poccust mponia
yepe3 aj. Bece 1ieHHOCTH OB pa3BesHbl. JIIOsM TOBOPST, UTO KOMMYHHU3M — 3TO IUIOXO U TJIYIIO, a
HE TO, YTO KOMMYHHU3M — 3TO B IPUHIUIIE HEBEPHBIA MyTh. PackpbIBaeTCs TOJBKO YacTh MPOOIEMBI.
NmenHo Tak BeayT ceOst mpeJcTaBUTeNn 3anaja 1Mo OTHOLICHHIO K poccusHaM. PoccusiHe MPUHMKEHBI
Jake B COOCTBEHHBIX TJ1a3ax».

ITo mueHnto Onbru, rIaBHOE — 3TO BEPHOCTH KIUEHTY. « /1 MeHa — 3T0 «OKayHTeKk». S 3Haro
MpUOPUTETHI. S1 BepHa BBIOpaHHBIM MHOIO NpHHIMNAM. B Poccun npaBuiia u 3akOHBI HE IEHUCTBYIOT.
[TosToMy BaxkHa MOpaib. 371€Ch HA10 OBITH BEICOKOTIOPSJOYHBIM YEIOBEKOMY. *

7Kenmuna B Ou3Hece

[ects mpo1IeHTOB PabOTHUKOB «DKAyHTEK» COCTaBISIOT KEHIIMHBL. Bce oHM paboTaroT Kak
npodeccuonansl. «Bce Oosblie ¥ OoJble JKEHIIMH MOCTYNalT B By3bl Poccun Kaxablii rog, —
roBopuT Onbra. — JKeHIIUHBI IO CBOEH MPHUPOJIE HE MOTYT CJeiaTh TsDKENIyo (pu3ndeckyo padborTy.
OpHako B OTHOILIEHWHU yMa OHU HE YCTYNAIOT My>X4YMHaM. BMecTe ¢ TeM OHM pa3Hble U IPUBHOCST 3TO
pazHooOpaszue B OuzHec». Jlims CBEHCOH, KaKk OHa CYHTAET, OM3HEC MOJ00EH cembe. «S aymaro Tak
MOTOMY, YTO s KEHIIUHA. S| CMOTpIO Ha 3TO Kak Math. I MpOCTO JIt0OIII0 MpOosBIATh 3a60Ty. s
MY>KUUHBI K€ OM3HEC, MOXKET ObITh, OOJIbIIIE TOX0XK HA CIIOPT, HA COPEBHOBaHUE. MHE HpaBUTCS OBITH
JIeTOBOM JKEHIIMHON. Y MeHs B OusHece Ooibiue BO3MOKHOCTH». Oduc «DxayHtek» B CaHKT-
[TerepOypre BO3TIaBIsAECT POCCUICKAsS KEHITHMHA, KOTOPYI0 OJibra cuuTaeT MpoCcTO HEOOBIKHOBEHHOM.
Bepa, Tak 30ByT 3Ty JKEHIIMHY, OY€Hb TOHKas HaTypa M O4YE€Hb XOpOLIMH pykoBoaurtenb. OHa
nosoOpana KOMaHly U3 JIECSATH YeJOBEK, U OHU paboTaloT BMecTe oueHb xopouio. Ee rpynna nporuia
o0yuyeHne B MOCKOBCKOM oduce. Onpra cuutaer, yto Bepa, Bo3MOXkHO, U HEe cMmoriia Obl paboTarhb
3¢ PEeKTUBHO O] €€ HEMOCPEICTBEHHBIM PyKOBOACTBOM. OJibra crajna Obl MO-MaTEPUHCKU OTEKaTh €e.
Ho curyanusa takoBa, uro Ombra BcTpeuaeTcss ¢ Bepoil u roBoputr ¢ Heil o 1ene, TOJNBKO KOTja
npuieraeT B Cankt-IlerepOypr Ha Bbixoanble. OHa IEHUT €€ Kak JIpyra, a TakkKe KaK KOJUIETYy IO
6usnecy. Ha pabote Onbra ogeBaercst oueHb cTporo. OHa MOHAJA, YTO 3TO MOMOTaeT KEHIMHE ObITh
BOCIPUHATON cO Bcel cepbe3HocThio. OHa Takke OOHapyKuia, 4TO TaKoM Moaxon «paboTaer» ¢
POCCUICKMMH KJIMEHTaMM, OOBIYHO HE PACCUMTHIBAIOIIMMH, YTO BCTPETAT KEHIIUHY-PYKOBOJUTEIIS.
OpHaxxapl Ha BCTpeYe C KIMEHTaMH, rae Obui oHM ¢ JIKOHOM, KTO-TO moxan JIKOHY pYKy,
BOCKIMKHYB: «UYTO 3a mpekpacHas naeBymikal», He MOAO3peBas, 4TO HMMEET JAEJIO C IJIABHBIM
WCIIOJIHUTENIbHBIM JTUPEKTOpOM KommnaHuu. [lomoOHble cuTyalu BCTpeudalnch W Ha MPEeAbLAYIINX
pabotax. Hanpumep, B Toif koMnaHuu «boJbIoif mecTepku», B KOTOpoi oHa paboTana B Mockse, K
Onbre mHorga oOpamainch C MPOCHOOHM crenaTh KOMUU Ha KCEpOKCEe, HE TMOJ03peBasi, YTO OHa
SBJIAETCS PYKOBOAMTENEM IpoeKkTa. bbul eme onuH ciydail TaM ske. I'pyna BUSUTEPOB OT BaKHOTO
POCCHUICKOTO KJIMEHTa MpuObLIa B KOMIMAHWIO. UYWHOBHUKM M3 MHUHHCTEPCTBA CTajlM 0OCYXIaTh
nporpammbl «Ctap», oTMedas ux goctouHcTBa. Onbre Torna 6suto 30 ner. Korga ee mpeacraBuiy,
Kak JupekTopa mnpoekTa «Crtap», TO y 3TUX YMHOBHHMKOB IPOCTO «OTBUCIH 4yemocTu». OHuU
NPEeKpaTUIIM TOBOPUTH O OM3HEce M HAOPOCHIUCh Ha HEe € BONPOCAMU O JUYHOM >KM3HU. WX
HMHTEPECOBAJIO, IOYEMY 51 TAaK XOPOIIO FOBOPIO MO-PYCCKHU, 33 KEM s 3aMy»eM, paboTaeT JIu MO MyX B
komnanuu? B pesynbrate nenoBas O6ecena Obuia ckomkaHa. Onbra (uiuococku OTHOCUTCS K 3TOM
npobneme: «S mpaktuk. S creayro mpaBmiaMm, a HE yCTaHABIMBAIO UX». Temneph, KOTrjJaa pOCCHUCKHUE
KIIMEHTHI IPUXOAAT B «DKAyHTEK», OHA CTapaeTcs UM He IpeAcTaBisaThes. Eciu 310 HE06X0aumMo, To
OHa PYKOBOJHUT KOMIIaHHWEH. B MPOTHBHOM cllydae OHa MOXET MOTepATh MHOTO BPEMEHHU U €d He
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ynacTcs mpojath nporpammbsl. OHa 4yBCTBYeT, yTo 3a npenenamMu CIIIA ObITh KEHIMHON — yxe
HEJ0CTaTOK JJIsi OM3Heca, XOTs 3TO TOJIBKO OJIHA U3 CTOPOH Mpobiemsl. Bee sxe Onbra nomyckaer, 4to
KEHIIMHA MOXXET HMEThb UM HEKOTOpble IpeuMyliecTBa. <OKeHIIMHA MOXET HSMOLMOHAIBHO
BO3/ICHICTBOBATh Ha OKPYXKAIOIIMX €€ MYKYHH, TaK KaK OHH pearupyroT Ha ee Iapmy».

JInuHbIe HEHHOCTH U LeJIu

Mosxer ObITh, JaHHOE 3amMedanrue ONbI'U MOKAXKETCS CIy4YailHbIM, HO OHAa CKa3aya, YTo JTIOOUT
CBOE€ JIEJIO TaK, YTO €€ HE OCTAaHABJIMBAIOT HUKAaKUE TPYIHOCTU. «S paboTaro 37ech, HOTOMY 4YTO s
1001110 cBOIO paboty. OHaKo st MoTyia Obl U HE paboTaTh. Y MEHs IOCTaTOYHO JEHET, YTOObI CEroTHs
yiTH Ha neHcuto. Ho uto g Oyny nenath co cBoeit sHeprueii?» OHa BCIOMHUIIA, UTO Korja padoTtaia B
KOMIIaHUU «bBOIBIION IMeCTEPKI», TO OblJIa B TIOJOKEHUU U MOTJIa Obl OCTaBUTH paboTy. OmHAaKO OHA
3aHsIACh €IIe W JANCCEepTalMei, YTOObI MOJYyYWTh CTeNeHb KaHaumata Hayk B MI'Y. Ona Takxke
MpenojiaBajia B TO BpeMs, HO TOHsJIA, YTO YHUBEPCUTETCKAs KU3Hb HE A Hee. «ITO BCE OYECHb
c0HO0. Hy>kHO OBITh OY€HB CKOHIIEHTPUPOBAHHBIM. Sl 10010 00y4aTh, HO HE B Kiacce». s Onbru
BaKHO UMETh «00OpaTHyIO CBsi3b». OHa CUMTAeT, YTO JOJDKHA 3a7aBaTh BOMPOCHI U TaKUM 00pazoM
pacTu npodeccuoHaIbHO. «DKayHTEK» Kak MecTo paboThl, MO0 MHEHUIO ONbru, O4eHb MOAXOAUT AJIS
Hee. MHe HpaBHTCSA OBITH pPyKOBOJIMTeNEeM. B MeHbIEH CTENeHH 3TO OTHOCHUTCS K TOMY, YTO $
YYBCTBYIO, KaK COOCTBEHHHK KOMIaHUH. BbITh coOCTBEeHHHKOM B Poccuu no-npeskHeMy nojo0Ho Gery
M0 yJIWIaM ¢ OpUJUTMAHTOBBIMU KOJIbIIAMU Ha pyKaX. Sl HE OYEHB-TO CTPEMIIIOCH K MaTepHaIbHBIM
OyaraM M KHBY JIOCTaTOYHO CKPOMHO. Sl J1OOJIO J1enaTh JE€HbIH, HO sl He JIOOII0 UX TpaTtuthb. s
MeHS 9TO Kak Oone3Hw». [emas mokymnku, Onera oueHb JIOOUT TOproBaThcs. OHA IEHUT BBITOJIHBIC
nokynku. OgHaXIbI OHA JaXkKe OCTaBWIJIA IIEHOBYIO OMPKY Ha Ty(dJIsx, KOTOpble Kymuia Bcero 3a 15
noia. u 99 nenrtoB. OHa oOBsicHuna: «3T10 cpoaHu Tomy, uro CtuBeH KoBu ompexpenser kak
MIPUBEPKEHHOCTD ONpPeAeIEHHBIM U3HEHHBIM MPUHIMIIAM. B )U3HU CyIIECTBYET JOCTaTOYHO JPYTHX
LIEHHOCTEH, YTOOBI HE CTaTh paboM Beleil, KaKUMHU OBl JOPOTUMU WIIH MPEKPACHBIMU OHU HU OBLTH. Y
MEHS HOpMajbHasi MO POCCHICKMM MepKaM TpEeXKOMHaTHas KBapTHpa, HO eclu Obl ee yBUIeNIu
amepukaHipl, To Obuin Obl B moke». A B CIIA Onpra cumrana BO3MOXHBIM MPHOOpPETATh
nojep>kanHyto medens. Ha Bompoc, xouer Jiu oHa emie oaHoro pedenka, Onbra CmokoiHO OTBETHJIA!
«Her, s HE X0uy. Sl MPOCTO ¢ 3TUM HE CHPaBIIOCh. DTO OONIbIIAsk OTBETCTBEHHOCTh, BOT €CIIM ObI MO
MY CMOT YIeJSITh AeTsM Ooibie BpeMenn. Ho Bce ceityac Ha MHe. IHOT/1a MHE Ka)KeTCsl, YTO JIFO/IH,
OKpY’KaroIllM€ MEHs, CIMIIKOM Ha MEHS IOJIararoTcs, BHJS CTENEHb MOEH BOBJIEYEHHOCTH B JIEJO.
CeMbst M IeTH — 3TO TOXKE CBOETO POJIa )KM3HEHHBIE MPOEKTHl. Mo peOEHOK — ATO MPOEKT Ha BCIO
KHU3Hb, U YIIPABIIATH €r0 OCYIIECTBIEHUEM HAJI0 OYEHb XOPOILIO».

«Boo0111e-T0 BCS MOsI KU3HB COCTOMT M3 MPOEKTOB, — cKazana Ombra. — Tak ObLIO Bcermay.
Ona HeOXXKHJaHHO BCIIOMHUJIA CBOIO MEPBYIO JIIOOOBB B KoJule/pke. Ero poauTenu He NpUHAIM ee, TakK
KaKk OHa He OTBeyalla UX cTaHjapraM Onaromosyuus. OHU mepeBeian ero B Jpyroi kosiemk. OHa
CKazaja, 4TO €CJIM OH YeEeT, TO MEeX/Jy HUMH Bce OyJIeT KOHYEHO. «Y MeHs ObUIO JIBa MPOEKTAa: BHIUTH
3aMy’X U 3aKOHYUTH KOJUIEDK». A Tak Kak OH IOMoOraa €il yuyuThCs, TO MPUCYTCTBOBAJI B 00OOUX
npoekTax. «MHe KakeTcsl, OH MHE J0 KOHIIa He moBepui. Benb Obuto Obl HE COBCEM BEPHO CKa3aTh
emy 00 stom». U on yexain. Ilo3zxe ona Bctpetmna [[»koHa, W TOCIIE TPEX MECAIECB CBUIAHHUN OHU
noxeHuiuch. OHa nepBas cenana eMy npeanoxenue. Korga notom BepHyIics TOT, KTO €€ OCTaBWIIL, U
HayaJl MpejcKa3blBaTh, 4TO OHa pas3Bedercs, Onbra orBetuna: «Her, y MeHs ceiluac OuH MPOEKT -
3aMyKeCTBO». ITO cIyuninock 15 nmet Hazan. B To Bpemst J[>KOH 1omKeH ObLT yexaTh B ABCTPAIHMIO Ha
6 MecseB U MOMPOCHI T0XKaThesl ero. Onbra nocraBmia eMy yJIbTUMaTyM — HE Ye3)KaTh, U OH €ro
BBIIOMHWI. «S nOymaro, OH OBUI CUACT/IMB, OCTaBIINCh CO MHOW. MHE KaKeTcs, S OKpy>KeHa
CYACTIMBBIMU JTIOABMU.

Jns Oneru ee KOMMaHUS — 3TO «HpoeKT Onbru», KOTOPBIM €, ¢ ee CIIOB, HE XOTeNOCh Obl
MIPEBPATUTh B COBEPIIECHHBIM M MPEKPACHO YIMAKOBAaHHBINM MOJAPOK, KaK 3TO ObUIO C ee KaHIUAATCKOU
creneHplo. «Komnanusi He JOKHA OCTaHABIMBAThbCA Ha JocTUrHyToM. Kormaa ke s 1ymaio o cBoeit
YKU3HU, TO BCE 3TO MHE BUJIUTCS B IPYTOM aCIIEKTE».
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Panbiie s qymana o TOM, 4TO KOrJa-HUOYJb CMOTY UMETh MHOTO JIEHET M ObIThb MaTepUalbHO
HezaBucuMor. Ho s yxe Bce sTo mmero. Hepenko Bcraer Bompoc: "A MokeT ObITh, NMPOJATh
KOMMaHUto?"»

Onbra HEOJHOKpPATHO OTMEYana, 4To JOOUT Poccuio m pycckuit si3pik. OHA 4acTO MOCENIaeT
Cankr-IlerepOypr, rae y Hee ecTh KBapTHpa C BHJIOM Ha J[BOPLIOBYIO IUIOIIA[L U AJIMHUPAITEHCTBO.
Korga ee crpammBaroT, Kak OHa MOKET JKUThb B CTOJIb HEYCTPOCHHOM CTpaHe, MPOKUB MHOTO JIET B
JPYTUX YCIOBUSX, OHA, HE 33yMbIBasCh, OTBeUaeT: «Bbl roBopute 006 ypoBHE *KHM3HHM, a 1 TOBOPIO O
cebe. [IpoexThl 1 yCTPOCHHOCTh — 3TO 5 caMa. Sl juzep. S BTopraioch B HEYNMOPSJOUEHHYIO Cpely U
HaBOXY TaM nopsaok. M Grarogaps 3ToMy c034at0TCsl HOBbIE IIEHHOCTH. Buepa He O6bu10 «DKayHTEeK»
B Poccum, cerogus «9xayHTeKk» — JIUJEP B CBOEM JIETIEM.

Ilnanbl HA OyayIee

Onpra omwucana Onrkaliie 3aaadd, CTOSIIME Tepen «DKAyHTEK», a TaKkKe TPEXJIETHIOK
MEePCIEKTUBY, BKJIIOYas BO3MOXXHOCTh YMEHBIICHHS €€ JOJW B COOCTBEHHOCTH KOMIIAHHUH.
brnwxaiias Haima 1ens — MOJHATh YPOBEHb NMPOAAK B HECKONBKO pa3. B mmaHe reorpadudeckoro
pacimpeHust Mbl 00CyK/1aeM BOTIPOC O HareMm npucyTcTBur B 150 Toukax Poccuu. MbI Takke XOTHUM,
9TOOBI HAlll IPOAYKT MpOJaBaics 4Yepe3 MoA0OHBIE HaM poccuiickue kommnanuu. [1o coctaBy Haiia
KOMITaHUSI POCCHUICKAs, 3a MCKIIOYEHUEM, KaK s TOBOpwiia, Moero Myxa. Ho u on mobut Poccuro u
M3yvaer ee sA3bIK. Ham npoayKT A0poro, Tak Kak MmpojaaeTcs o aMepuKaHCKUM LieHam. JIroau miatar
3Ty IIeHy TTOTOMY, YTO Halll MPOIYKT UMEET KauecTBa, KOTOPHIX HET y MPOAYKIIMUA KOHKYpeHTOB. Harm
MPOJYKT TMpH3HAH 3amaJHbIMH (UHAHCOBBIMH HMHCTUTYTAMHU, ONAJKUBAIONIMMH HaM JIEHBI'H O]
HU3KUHI TTPOLICHT.

Jnst CBEHCOH ONTUMAaJIbHBIA CHEHApPUl Ha TPEXJIETHIOK MEPCIEKTUBY BBITJISIUT CIIETYIOLUIUM
o0pa3zoM. «DKayHTEK» €l BUIUTCS KaK Beaylasi KOMITAHHS B Py CPEIHEro pasMepa KOMIaHUNH —
MIPOU3BOAUTENECH KOMIIBIOTEPHBIX MPOTPaMM IO SKKAYHTHUHTY.

3a Ommkailue TPU ToJa KOMIAHHWS JIOJDKHA 3aHATh TNEpBOE MecTo B cBoeil obmactu. [lo
MHeHUI0 CBEHCOH, 3TO MOXET MPOU30HTH, TaK KaKk «IKayHTEK» M €€ JIOAN padoTaloT yCepaHO U
OpPUEHTHPOBAaHbI HaA Xopoliee oOcCTyXkuBaHHUE KIUEHTOB. OOCyXmalncs TakXke BOIPOC O
pacrpocTpaHeHUHU JesATEeIbHOCTH Ha JIpyrue ctpanbl Boctounoii EBponsl, Ho CBEeHCOH cka3aja, 4To He
xortena Obl €3auTh, HanpuMep, B [lomeiny. B mpuniune goexats 10 BapuraBel HETpYAHO, OJHAKO €€
oM 3xaech, B Poccuu. Ecnu Hamo Oynetr paborats B [lonbiie, TO OHa MOIUIET TyJda KOTO-HHUOYAb
JIPYTOTO.

Onbra ¢ MyxeM SBIISITUCH €AMHCTBEHHBIMH BJIAJIEIbIIaMU KOMITAHUU U COOMPAIIUCH yAEePKUBATh
OOJIBIITYIO JIOI0 COOCTBEHHOCTH. TeM HEe MEHee OHHM Haudaju 3ayMBIBaThCS M O APYTHX WHBECTOPaX.
CBEHCOH YYBCTBYET, 4TO ObUIO Obl OIaropa3ymMHO MepepacrpelelnuTh 4YacTh COOCTBEHHOCTH U
YBEIWYUTH TaKUM o0pa3zoM oOmuii kanutan. OgHako camo BeleHHe On3Heca MPUHAICKHUT i, U ATO
JOJKHO OCTaThCSl HEM3MEHHBIM, TI0 KpaifHell Mepe B 0003pUMOM OyAyIIeM.

Ona xoTena Ob1 00€CTICUNTH JIFOASIM, PAaOOTAIOIINM Ceiiuac B KOMITAHUH, TIEPBOOYEPETHOE MTPABO
Ha TpHOOpeTEeHWe akIui, T.e. CHAYajla NpPOAATh aKIUK BHYTpH Kommanuu. OHA U ee MyXK
paspabaThIBaIM JIETaIM 3TOTO MPOIECcca, a TAKKe Haydald BECTH TEPETOBOPHI C MHBECTUIIMOHHBIMH
Oankamu. PaccMaTpuBalIuCh U JIpyrUe albTEPHATUBBI MOBBIIMICHUS KaYeCTBA KU3HU OKPYKAIOIIUX €€
JIIOJEH.

«5l xouy ocrtatbcsi MeHemKepoM, — nobaBuna Onbra, — Jaxke €cliu Apyrue COOCTBEHHHUKH
BoiinyT B CoBer nupekTopoB. Sl xorema Obl mpoaoskaTe paboTy B KoMmaHuu. S noOdr0 Moo
KOMITAaHUIO U X041y, YTOOBI OHA «IIEPEPOCIIay MEHS».

HNudopmanus, He Bomeamas B KOHKpeTHYI0 CHTyanIo 1o COCTOSIHUIO Ha Ha4yaJ10 1997 r.

[To coctostHuio Ha Hadanmo 1997 r. kommaHus «IDKAYHTEK» MPOJOJLKAIA CBOK YCHEIIHYIO
JESTENIBHOCTh HAa POCCUIICKOM pbIHKE. E€ UMCIeHHOCTHh BbIpOcia 3a 3TOT nepuof 1o 120 denosek;
TaKOW IUQPBI JOCTUTIIO KOJUYECTBO OOCITY)KHMBAEMBIX €10 OpraHU3aIUi-KIMEHTOB. 3a MPOIICIITHI
rog o0beM Mpojax BcexX MPOMYyKTOB KommaHuM Bbipoc Ha 100%. Kommnanust mpuoOpena erie OuH
oduc B Mockse. CoOCTBEHHOCTh KOMITAHUU HAaXOJUTCS BCE B TeX ke pykax. Komnanus no-npexxHemy
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UCTIBITBIBAET MOTPEOHOCT B KaJipax BBICOKOTO ypoBHs. [locne cBoeil mocienHeil BecTpeun ¢ aBTOpoM
cutyaruu Onpra ckasajga €My, 4TO celdac OHa XO4YeT 3aexaTh B BHJEOMAara3vH M KyIUTb HOBBIN
aMepUKaHCKUM ¢mibM «OBuTa» (GWIBM O POMAHTUYECKOM MCTOPUM XapU3MaTHUECKOW (QUTyphl B
MOJINTUYECKON XU3HU ApreHTuHbl DBuUTe [lepoH, cTraBiieil mocie cMepTH CBOETO My»ka — OBIBILETO
npe3uieHTa APreHTUHBI, TOXKE MPE3UICHTOM APreHTHHBI).

Bonpocul no xeiicy:

[Ipoananmu3upyiiTe KOHKpeTHYIO cuTyamuio (keiic) «OkayHrek —Poccusi». Ilpumenure
«yIPaBJIEHYECKYIO peleTKy» bieiika-MoyToH [uisl onMcaHus NPUHIUIIOB MEHEIKMEHTa, KOTOPbIE
ucrnosb3yeT repouHs keiica Onpra CBeHCOH. B kelic-cuTyalnu M35105K€HBI MPOOJIEMBI, CBA3aHHbBIE C
OTKa30M €€ MOJYMHEHHBIX NPHUHATH NpEelaracMble €10 KOMIICHCAIMOHHBIE CXEMbl. MOXET M Npu
pelIeHuY JaHHBIX TPOOJIEM TOMOYb CUTYaIIMOHHA MOJIeNbh Xepcu-bianmapa?

ITpu aHanu3e nocrapaiTech OTBETUTh Ha CIEAYIONIINE BOIPOCHI:

1. Yemy B menemxmente Onbra ynenser HanOombiiee BHuManue? [louemy?

2. Ha xakux xauectBax OibIru OCHOBAHO €€ JIMJIEPCTBO B OpraHU3aLuu?

3. HyxHo nu el ;ymMaTh 0 CMEHe CTUJISI pyKOBOJCTBA?

3aJIaHI/Ie BBIIIOJHACTCA IpyIIaMu 110 4 gyenoBeka. B KOHIEC 3aHATHA T'PYIIIbI IPCACTABIAOT CBOC
peIICHUC U CAAKOT €TI0 MPEIoAaBaTCIIO.

Bamanue 3 KommynukaruBHasi murpa: «IleperoBopbi»’ (IOSICHUTEILHASI 3aMUCKA H
MeTOMKA NPOBeIeHUs1)

lloschumenvhas 3anucka

KommynukatuBHass wurpa «lleperoBope» HampaBiieHa Ha pPa3BUTHE KOHCTPYKTHBHBIX
MEXKIPYIIIIOBBIX OTHOLICHWHM IIPU COXPAHEHUM BBICOKOM TPHUBEPKEHHOCTH YYAaCTHUKOB CBOMM
KoMmaHJIaM. Takoro pojaa Hrpbl MOJEIMPYIOT YCJIOBHS, B KOTOPBIX TpPYIIbI, 00Jajas CBOUMHU
WHTEpPECaMH, BBIHYXJICHBI JIEUCTBOBaTh B CUTYAllMH IOJHOW WJIA YaCTHYHOM B3aMMO3aBHCUMOCTH.
B3anM03aBUCUMOCTb KOMAHJI 3aJa€TCS TEM, UYTO Ka)KJas IpyIIa MOXKET JOCTUYb CBOUX LI€JIEH TOIBKO
IIPU YCIIOBUU, YTO APYTUE TPYNIBI JOCTUTHYT CBOMX.

Bzanmogeiicteue  KOMaHA — pealu3yercs — 4epe3  MHOTOCTOPOHHHE  IIEperoBOpbl  MX
Mpe/ICTaBUTENEH, BO BpEeMs KOTOPBIX JODKHO OBITh BBIPAOOTAaHO B3aMMOIIPHEMIIEMOE pEIICHHUE.
IleperoBopHbIif Tpoliecc B 3TOM Cilydae HE TOJBKO MPHOOpeTaeT OcoOBI CTaTyc, a HadMHAET
YIPaBIATECS MEXIPYNIOBBIMH COLMAIBHO-TICUXOJIOTMYeCKUMHA MexaHu3Mmamu. [lpencraBurenu ot
IPYIIl CTAJKHUBAIOTCA C CHUTyallMeW, KOrja KOJUIEKTUBHOE pEIICHHE, IPUHATOE HUX KOMAaHJIOM,
He00X0IUMO TpaHCPOPMHUPOBATH B CBSA3H C YCIOBUSIMU IEperoBOpHOM cutyanuu. Llenu cpaBHUTENBHO
JIETKO JOCTHTAlOTCsl TOT/a, KOTJIa YYAaCTHUKH IMEPEeroBOPOB IMPEJCTABISAIOT TOJBKO CaMHUX ceOs, U
CTAHOBATCSA NPAKTUYECKU HEIOCTHKUMBIMM, €CIIM YYAaCTHUKM HAYMHAIOT IPEJCTaBIATH HHTEPECHI
CBOUX KOMaHJ.

[leperoBopHBIi TMpoliecc MOXKET OBbITh MPOAHATU3UPOBAH C TOUYKU 3PEHUS HCIHOJIB30BAaHHBIX
NEPEeroBOpHBIX cTpaTeruil. OIHOW HMX HEMHOTHX KOHLEMIMH, KOTOpble OBICTPO OCBAaWBAIOTCS
YYaCTHUKAMH M HAUMHAIOT MIPUMEHSTHCS UMH JJI1 0OBSICHEHUSI MEKIPYNIIOBOTO MTOBEACHUS, SBIISETCS
Mozienb «BoMHON 3amHTepecoBaHHocTH» K.Tomaca m P.Kuimena. K.Tomac u P.Kunmen, B3sB 3a
OCHOBY CTENE€Hb OPHUEHTAIlMU YYaCTHHUKOB B3aMMOJEHCTBHS HAa CBOM COOCTBEHHBIE MHTEPECHl U Ha
MHTEpeChl MapTHepa (COXpaHeHHE B3aMMOOTHOILICHUH), BBIICTSIOT MATh CTpATeTrHil B3aMMOACHCTBUS:
KOHKYpPEHIIUs, yCTyIKa, n30eranue, KOMIpOMHCC, COTPYHUYECTBO.

B tom cnyuae, ecnmu monens K.Tomaca m P.Kunmena BBoOuTCS 10 Hayajla UIphl, TO UIpa
SBIISIETCS JIEMOHCTpanueil paboThl JAOMUHUpYIOLUX cTpareruil. Ecim momens BBoAUTCs mocie
3aBEPILECHUS UTPBI, TO MOJEIb SABIISECTCA OCHOBOM aHAJIM3a IIEPETOBOPHOIO IPOLECCa.

Ilenpto  mpoBedeHUS NPAKTHUECKUX  3aHATUH  ABIETCA  3aKkperyieHue  OakajiaBpaMu
TEOPETUYECKUX 3HAHUH I10 TUCHHUILINHE «MEHEIKMEHT).

9 MarepwuaJsl 1eI0BOW UTPHI IIPEACTABIISIOTCS YIaCTHUKAM B ay JUTOPUHI



75

Memoouka nposedenus 0eno8ou uepsl

[TpoBenenue Aen0BOI UTPHI MpeanogaraeT He0OXOAUMOCTh MPEIBAPUTEIIEHOTO O3HAKOMIICHUS
€€ YYacCTHHKOB C TEOPETHYECKHUMH U TPAaKTUYECKHMHU BOMPOCAMH IOATOTOBKM U IPOBEICHUS
npoeCCUOHATIBHBIX ~ MEPETOBOPOB  Yepe3 COOTBETCTBYIOIIME pa3/ielbl JIGKIMOHHOTO  Kypca
JUCHUIUTUHBL «MeHekMeHT» - «PyKOBOACTBO M JHAEPCTBO», «YIpPaBIEHUYECKUN TPYyd M €ro
0COOEHHOCTH.

1. JlenoBas urpa paccuutana Ha 16 y4acTHHUKOB, B CBS3M C 4eM yueOHasl IpyMIa, y4acTBYIOLIas
B MIpe, OJDKHA OBITh pa30HMTa MPONMOPLUUOHANBHO MX yuciy. Kaxnomy u3 HUX OyneT mpeioskeHa
OJIHA W3 POJICH, KOTOpasl 1aeT MPaBO HA YWICHCTBO B OJHOW M3 YeThipex koMmaH. CiieHapuid U oOmas
uHpopMalus MO JeOBOM WIpe, M3JIO0XKEHHBIE BBIIE, ONpelensioT 4 komaHnbel. Ecnu y4acTHHKOB
HEJOCTaTOYHO JUIsl TNPOBEAEHUS IMOJIHOTO  MOJEIHUPOBAHMS  KOJUIEKTHBHBIX  II€PErOBOPOB,
NpeyCMaTPUBAIOIIUXCS  JaHHOM Wrpod, TO PYKOBOAMTENb WIPHl (IIperojaBaTellb) JOJKEH
OTIpe/IeNINTh, KaKUe POJIH CIeIyeT UCKIIIOUUTh U (WIH) OOBEAUHUTD C APYTUMHU POJISIMH.

[TonHBIN KOMIIEKT OCHOBHOT'O CIIEHAapHsl M 00Iel HHPOPMALIUU paclpeesiieTcs] MeXIy BCeMHU
y4acTHUKaMU JesI0BOM Urphbl. [Ipu 3ToM Kak10My y4aCTHUKY UTPbl OTBOAUTCS BpeMs (45-60 Mun) ans
TOT'O YTOOBI:

a) pacCMOTPETh HEOOXOIUMBbIE TOKYMEHTHI;

0) WHIMBHIYaJbHO BCECTOPOHHE YCOBEPIICHCTBOBATH «MEXAaHU3M» PpA3BUTUS IYHKTOB
«HTEpechl — IMOMETKa MEepPEroBOpoOB — MPEMIOKEHUSI» O BCTPEUYM C JPYTHMMHM WICHAMHM CBOEH
KOMAaH/Ibl.

OT Kaxaoro yyacTHHKa Wrpel TpeOyeTcs BBIIOJHEHHE OIpeNeieHHbIX IPOoLEeayp,

MpecIeyoNMX 1IeJib BBIpaOOTKH COOCTBEHHBIX MO3UIUI 110 MPEICTaBICHHON B Urpe mpoliemMe.

2. B cBs3M C 3TUM KaXXJIOMY Y4aCTHUKY HEOOXOJIUMO OIpPENEIUTh, KAKOBBI TOJKHBI OBITH €T0
MHTEpPEChl — MPHUHIHUIBI 0 PEIICHUIO MPOOJEeMbl U KaKOBBI MOTYT OBITh TEKYIIME pa3HOIIACHS,
BO3HUKAIOIIME B TPOIECCE YIOBIETBOPEHHSI OOOIOJHBIX MHTEPECOB. BBIMOIHEHHE YyKa3aHHBIX
IpOIIelyp CIeAyeT MPOU3BOIUTH 110 ONPECICHHOMY IpaBuily, B TabauuHoi ¢popme (cM. popma 1).

®opma 1
MHTEpeCh - pa3HOIaCUsl - MHCTPYMEHTAPHI Pa3sBUTHS IO3MIMHU '

Coocteenn | Ilpemmer IlepBonauan | Ilocnenyto 3agepmatony | [To3umus, Bosmoxnsie | Ilocnencreu
13 MEPETOBOPO | BHBIC mue ne 10 KOTOPOH | YCTYNKH ST
HWHTEPECHI B (4T0?) MPEUIOKEH | TPEAIOKEeH | MPEUIOKeH | BO3MOXKHO COPBaHHBIX
(mouemy?) ns (kak?) us us OTCTYIUIEHU IIEPEroBOPO

e B
1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3. Ilocie BBINOJIHEHMS] YKA3aHHBIX IPOLEAYpP, T. €. CaMOCTOSTEIBHOIO H3Y4YEHHUs KaKIbIM
Y4aCTHUKOM JE€JI0BOM UIPBl M MOPYYEHHOH €My pOJM B HEH, YYaCTHUKH MPUCOEAUHSAIOTCA K CBOUM
KOMaHJaM, I'Zle B T€YEHHE OMNpEJeIeHHOT0 BpeMeHU (10 90 MHHYT) MPOBOJST BHYTPHUIPYIIIOBBIE
NIEPETOBOPBL. 3JECH BBICHAIOTCS MHAMBHIyaIbHbIE HHTEPECHI KAXKIOr0 4JeHa KOMaH/bl, KOTOPbIE OH
MPEACTABISET, HWMEIOIIME MECTO pA3HOIJIAcus MEXAYy HUMH IO ONPEIEICHHBIM BOIpOCaM |
BbIpabaThIBAE€TCS €AMHAs MMO3UIMA KOMaHAbl Mo obmell mpobieme (GOpMHUPOBAHUS MPOTPAMMBbI
pazButus 1. Poibaubero, KoTopyio (IIO3WIUIO) WIEHbl KOMaHABI JOJDKHBI TPEACTABIATh Ha
MOCTEeYIOIUX KOJJICKTHUBHBIX THeperoBopax. TakuM oOpa3oMm, IpOBEJACHHE BHYTPUTPYMIIOBBIX

10 INocnenoBaTenbHOCT YTSHHS 3aII0JTHEHHON TaOIHIIHI - cieBa HampaBo. OIHAKO 3aIOTHUTE €€ He00XO0ANMO B
OYepeHOCTH, COOTBETCTBYIOMIECH MOPSIKOBBIM HOMEpaM, YKa3aHHBIM BHU3Y KaXJOi KOJOHKH.



76

MIEPErOBOPOB SABJISETCS BaXKHEUIIIMM HEOOXOAMMBIM 3TAllOM IMOJITOTOBKH MPOBEACHHS 00Jiee MUPOKUX
KOJUIEKTUBHBIX I1€PETOBOPOB.

PykoBoautens (mpernoiaBaTelib) J0JKEH OKa3bIBaTh OMPEICIICHHYIO TOMOIIb Y4aCTHUKAM HIPbI
B IIPOIIECCE MOJAETUPOBAHUS UMH KOJUIEKTUBHBIX MIEPETOBOPOB C YUETOM BCEX YETHIPEX KOMaH/, T. €.
BCEX TPUHAILATH YYACTHUKOB UIPBl B COOTBETCTBUU € MX poiisiMu. Ha 3TOT 3Tanm urpsl orBogurcs 2,5
yaca. OJlHaKO, BO3MOXKHO, KaK HEKOTOPOE YyBEJIWYEHHE, TaK M YMEHBbUICHHE BPEMEHU CO CTOPOHBI
pykoBoauTens (mpenojaBaTesisi), 0OyCIIOBIMBaeMOe 00pa30BaTENbHOM IIEHHOCTBIO JIAaHHOTO 3Tara
JI€JIOBOU HUTPBI.

B npouecce npoBeneHus Urpsl, YYaCTHUKH JIOJDKHBI UCIIOJIB30BATh BCE 3HAHUSA, NOJyUYEHHBIE U
YCBOGHHBIE TPU HM3YyUYEHUU COOTBETCTBYIOLIETO TEOPETUYECKOTO Kypca, BKIIOYas Mpe/ICTaBICHUE
HMHTEPECOB, W3BJIECUEHUE BBINOJbI, AKTUBHOE CIyIIAHUE, HCIIOJIIb30BAHUE AAHHBIX, IPEICTaBICHUE
MpeIOKEHUH, corjacoBaHue — pa3pabOTKy MpeAJIOKeHUH, pacrno3HaBaHUE HaIlpaBJICHUN
CONIPOTHBIIEHUS, CHW)XCHHME COIPOTUBIICHMS, CTPYKTYpUPOBAHHWE HMHHOBALMOHHBIX INPEIJIOKEHUH,
pa3paboTKy KOHIIENTYyaJlbHbIX COTJIAIIEHUH, MCIOJIb30BaHUE MPEIBAPUTEIBHBIX OOCYXKICHU,
pa3BUTHE U MOAJEPKAHUE BBICOKOI'O YPOBHS IPOLELYPHO-MaTEPHUAIbHO-IICUXOJIOTMUECKUX YCIOBHM,
TpeOoBaHMUe NMPEKpaIleHus: CIOPOB U T. [I.

ITo 3aBepiIEeHNH 3TOTO ATAIa UIPhI HA Ka)K10€ MTOJIHOE MOJEINPOBAHUE OTBOIUTCS OJIUH 4ac JUIs
o0CYyKJICHUS U aHaJM3a dTana MeX/1y y4acTHUKaMH, HO 0]l pyKOBOJICTBOM IIpenoAaBaress U (UiH) C
HCII0JIb30BAHNEM MHCTPYKLIMU 110 aHAJIN3Y.

4. Korpma »sta craamst oOmieil paboThl OyneT 3aBepiieHa, BCE YYAaCTHUKH WTPHI JIOJDKHBI
BO3BPATUTHCS HA IJICHAPHYIO CECCUIO (KOJUICKTUBHBIE IEPETOBOPHI) U CECTh 3a CTOJ MEPEroBOPOB HE
TOJILKO C YJI€eHAMHM CBOEW KOMaHIbl, HO M CO BCEMH WIEHAMHU TpyNIbl MO MOJAEIUpOBaHHIO. B
(¢uHATBPHON CTaguM WIPHI IpernojaaBaTelib (PyKOBOAMTENb) JOJDKEH COJEHCTBOBATH JUCKYCCHUSM,
BO3HHUKAIOIIUM B ITPOLIECCE MIEPErOBOPOB:

a) 110 TEOPUH U TEXHHUKE;

0) MPUMEHSIEMOCTH, «4TO, €CIIN» U ITHKE MIEPErOBOPOB.

3aBepIIaroIMM aKKOPJIOM TMPOBEICHHS JIEIOBOW WIPHI SIBIISETCS BBIPAOOTKA OKOHYATEIHHOTO
COTJIAIIEHUS MO KOJUIEKTHBHBIM MIEPEroBOpaM, OTHOCUTENILHO PELEHUS CTOsIIEN nepesi yYacCTHUKaMU
npo6aemMbl GOPMHUPOBAHUS MPOTrpaMMBbI pa3BUTHsA T. PriGausero (IIpumopckuit kpaii PO).

Tema 5. JIu4yHOCTb W KoJuUIeKTHB. CaMOMEHEIKMEHT M  KOMaHI000pa3oBaHHE
(4e10BEKOOPHEHTHPOBAHHBIN U MPOEKTHBIN MOAXOAbI B MEHEIKMEHTE)

Lenv 3anamus: yriyOlieHUue 3HAHUM U YCBOEHHUE CTYJIEHTaMU MPOCITYIIAHHOTO TEOPETHIECKOTO
Marc€puaiga, OBJIaJCHHUC HaBbIKaMU IMIPAKTUYCCKOrO HCIIOJIB30BAHHA ITOJIYUCHHBIX 3HaHUHd B
KOHKPETHBIX CUTYyAaIIHsIX.

Dopma nposedenusi — pa3zBepHyTas Oecesa, pa3doop KeHc-CUTyaruii, caMmocTosiTeIbHas padboTa.

3ananme 1. Pa3oop keiic-cutyaruu: «KBapTUPHBIN BOTIPOCY.
Keiic-curyanusi: «KBapTupHblii Bonpoc»'' (k Teme 4)

Bot yxe necsats aer 6yanu Upunst [lerpoBHbl OpioBoi HauMHAIKCh 0JuHaKoBO. [Ipobupasich
Ha paboTy 10 0ECKOHEUYHBIM MOCKOBCKHM IpoOKaMm, OHa Jymaya O CBOeW KOMIaHuH. [lecarp mer —
CPOK HeMalleHbKHIf, 3a 3T0 BpeMsi ocHoBaHHast OpnoBoii coprtBepHas ¢pupma «UIIO-codpt» cremana
00J1b1110I PHIBOK, HO B JIMJEPHI TAK U HE BHIOUIIACH, 3acTpsijia B cepeiHssukax. KiiMeHToB y Hee ObUIo He
TaK 4T0OBI MHOT'O, HO BCE — KPYITHBIC U yBa)KacMble.

Mpeiciin Upunst [leTpoBHBI TTOCHIETHHME THUA TMOCTOSHHO BO3BpAIaINCh K (PMHAHCOBOW CTOPOHE
6uzHeca. CHIKeHHE NPHOBUILHOCTH KOMIIAHMM OHA CBSI3bIBaja HCKIIOYHUTENBHO C pacIIUpeHUEM
mrara. OHAKO, 03HAKOMHBIINCH C BbIKJIaJKaMH (uHAHCUCTOB, OplioBa MOHSIA: AEN0 HE TOJBKO B
3TOM — U, IOPa3MbICIIUB, pellInia NepeiTn K akTUBHOW O0pbOe 3a moka3aTesu.

11 KBaptupssiii Bonpoc // Hbr-russia.ru. nexadps 2008. Harvard Business Review — Poccust. Dnextponnslit pecypc: URL:
https://hbr-russia.ru/
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Bom0a 3amensieHHOTO AelicTBUS

Boiias B odpuc, Upuna [lerpoBHa O6pocunace k tenedony. — Koms, 3aiiau. Ecte Bonmpoc, —
MPOKpHYalia OHA B TPYOKY.

Uto0sl momacth B KaOWHET reHepaJbHOTO aupekTtopa, Hukonaio BumaHoBy, pyKOBOAMTEINIO
otTzena pa3paboTKH M TECTUPOBAHUS, HYKHO ObUIO MpOJIeNaTh JMUHHBIN myTh. CHayana — HOJHATHCS
Ha HECKOJBKO OJTa)XeH, 3aTeM IPOWTH UIMHHBIMM pa3BETBICHHBIMU KOPHIOpPaMHU M, HAKOHEL,
nepecedyb MaJCHbKHMH = INpel0aHHUK, B KOTOPOM LIapCTBOBaJa JOpOJHAs cekperapiia JlyHsiia,
oxpansBas nokor Mpunel [leTpoBHEIL.

— Tsl kyna? — rposno npobacuna Jlynsima. Hukonait KUBHYJI B CTOpoHY kabuneTta OpioBoii:
— BbBana. Jlynsma TyT ke peTupoBaiach.

— Caaucp, — Oypknyna OpioBa, Jaxe HE B3IVIIHYB Ha BOLIEAUIEro COTpyAHHMKA. Hukomait
MTOCITYIIHO CEJI HAa MATKWW TMBAH y ABEPH — MOJAJBIIE OT AUPEKTOPCKOTO CTOJMA.

— 1 TyT M3y4dnia OTYET IO pacxojaM M J0XO0JaM 3a MPOLIIOE MOJYyTOAue U MPULLIA B yKAC, —
ene ciblHo npousHecna Mpuna [lerpoBHa.

Hukonail Hampsircsi. 3a BKpaJyMBBIM BCTYIUIGHHEM HENPEMEHHO [OJDKEH ObUI IMOCIeN0oBaTh
B3pbIB. O Takoi MaHepe OpIJIOBOM BECTH BayKHBIE PAa3TOBOPHI 3HAIN JAXKE PAJOBBIE COTPYIHUKH M 3a
rlla3a Ha3bplBaJM HadalbHUIy bomOoi. XoTa neno ObUIO HE TONBKO B DTON MPHUBBIYKE: B3PHIBHOM
xapakrep Wpunsl [leTpoBHBI posBIsuica no-pazHoMy. HanpruMep, oHa ¢ 3aBUIHON PEryJIIpPHOCTBIO U
CTOJIb YK€ 3aBUAHOU HEIIPEICKAa3yEeMOCTBIO IIbITANIACh BHEAPATH CAMBIC HEOKHUIAHHBIC YIIPABICHYECKHE
uneu. [Hopoil noxoauno 1o abcypnaa: To OHa 3aKa3blBala KAKUM-TO COYMHUTENSIM TUMH KOMIIAHUU, U
BCE IEJM €ro B Hayaje paboyero JHsS, TO BBOAWIA JAPECC-KOJA U 3acCTaBislla JKEHIIUH OJIEBATHCS B
cuHue 100Kk u Oenple Omy3ku. K cdacTpio, Takie HOBOBBEICHHMS JEPKAIUCh HE JOJbIIE MecsIa —
OpJoBa 1 cama MoHMMaJja uX OecrepCcreKTUBHOCTD U CITycKajla Bce Ha TOPMO3ax.

— CwMmotpu, — npoaomkana Upuna IlerpoBHa, — 3a MOAT0Ja HAIIM MPOEKTHI MPUHECIH HAM
BCEro IATh MUJUIMOHOB pyOneif. [Ipu sToM 3a apeHay Mbl BBUIOKMIM MMUJUIMOH, Ha 3apIujaThl YIILIO
OKOJIO TpeX. S yK MOJa4y Hpo HakJIaJHbIE. DTa CyMMa YK€ MEPEKPBIBACT MOJIOKEHHBIE JTUMUTHI 10
oroxery. Bot tak, Konsi, — y Hac yObITKH.

Hukomnaii ciyman u ragan: K yemy oHa kj1oHUT? OH ObUI MOYTH yBepeH, 4To OpiioBa 3aroBOPUT
0 CHMKEHMH 3apIuiaT. Ho, kKak HU CTpaHHO, €ro MPOTHO3bI HE OIPABAAIIUCE.

— S TyT mpoaHanu3upoBaja PEHTA0EIbHOCTh KaXKJIOTO M3 HAIUX MPOEKTOB M BbIBEJIA
yYCpEeIHEHHBIN ITOKa3aTelb. Y 1oHsia, 4To HaC TOIHT.

— W uro, Upuna IlerpoBHa?

— Apenpa!

— Apenna? — yJUBHICSA HUYETO HE NOHMMaromui Hukomnai.

— Mmenno! Tl 3Haelb, CKOJIBKO AEHET YXOIUT Ha MTOMEILEHHUE /ISl TBOETO OTAEena?

Bompoc 3actan Hukomnas Bpacriiox: B ero oOS3aHHOCTH HE BXOJUJIO CIICIUTH 3a (PMHAHCAMHU
KOMITaHUH.

— He B Kypce, 4ecTHO roBops, HO HaJAO AymaTb, CyMMa MpUIMYHAss, — MOXKAJI IJICYaAMH
Huxkonai.

OpnoBa OgHUM JIBUKEHHEM PYKH crpebia co ctona Oymaru u nogouuia k Hukonaro.

— Cymma 3ao06s1auyHast. B mecsiin Ha TBoe MOMEIIEHUE Y HAC YXOAMUT CTO THICAY. DTO IIECThICCST
MIPOLICHTOB BCEX PACXOJI0OB HA apeHY.

— Hy 4ro0 x nogenars, — Hukounaii oTBeN B3I OT JHIa HABUCIIEH HaJl HUM Ha4aJIbHULbL. —
Otnen pacter, MecTa HaM HaJ0 MHOTO. Eciii BbI TOMHUTE, 3TO MOMEIIEHNE MBI OpaJii C TIPHUIICIIOM Ha
Oyaymee. Ha kaxIplif TPOEKT HaM HaJI0 MO MATh COTPYJHUKOB. Y MHOXaeM Ha KOJIMYECTBO MPOEKTOB
U TIOJIy4aeM HEXBAaTKy MepcoHana. Tak 4To HaM HYKHO HE KOMHAThl YMEHBIIATh, @ HOBBIX JIFOACH
HaOupars.

— Hy 006 stom celiuac He MoeT ObIThb M peud. A moka 3Haenb yto? — OpioBa CHOBa
BEPHYJIACH 3a CTOJ. — Sl TyT mojymasa v pUHsJIa HEIIPOCTOE, HO €AUHCTBEHHO BEPHOE PELICHUE.

Hukomaii onsaTe BCIIOMHUI O 3apIuiaTe, O HEAABHO 3aKa3aHHOM HOBOW MallMHE M O KpEeIuTe Ha
kBapTHpy. Kak e 0bITh, eciiu OpiioBa ypexxeT punaHcupoBaHue?
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— Hamo mepecMoTpeTh KOHIEMIUIO PaOOTHI TBoero otnena. Hukomail maxe B3APOTHYIT OT
HEOXXHJTAHHOCTU. — YTO 3HAUUT «IIEPECMOTPETH KOHIIEIIIIAIO»?

— To wu 3Haunurt, Hukomnaif, To u 3Hauut. — OpJoBa TPO3HO CABUHYJNAa OpPOBH, OXKHJIASL
CONPOTHUBIIEHUS TOJAYNHEHHOI0. — S| pemmia nepeBecT BCeX TBOMX IMPOrpaMMUCTOB Ha HAIOMHYIO
paborty.

— To ectp oHM He OynyT mpuxoauth B opuc? — c momoszpeHueMm ytouHwsi Hukomail. —

Nmenno tak. Teneps ux oduc Oyaer goma.

B TecHoTe 1a He B 00nAe

CoOpatp pa3pabOTYUKOB U TECTUPOBILIMKOB B OJJHOM MECTE U B OJIHO BpeMs ObLIO Ype3BbIUaiiHO
cnoxkHo. M Hukosaii mojomien K Aeily OCHOBATEIbHO. 32 HEJIET0 O Ha3HAYCHHOW JaThl OH pa3ociall
MOTYMHEHHBIM UH(POPMALMOHHOE MUCHMO: «YBakaeMmble koyieru! B crneayrontyro msatauny B 12:00
cocTtouTcsl obiiee coOpaHHe COTPYAHHMKOB OTAeNa pa3pabOTKM M TecTupoBaHUsA. Bompoc, KoTopbiil
Oyzaer oOcyxknaThbes, Kacaercs Kaxaoro. IloaTomy odeHb mpoiny Bcex siBUThCs. Haneroch Ha Bare
IIOHUMAaHHue ! »

Hukonail HECKOJIBKO pa3 MepEeUYUTHIBAI CBOE NOCIAHUE, KX IbI pa3 yTO-TO MEHSUI, YA WIH
nobasisul. To emy Ka3zanoch, YTO MHCHbMO MOJYYMJIOCH depecuyp HehopMaiabHBIM, TO, Ha0OOPOT,
CIIMMIKOM O¢puIHaIbHbIM. OH 0OSJICS, YTO COTPYAHUKH €ro HEeNpaBWJIBHO MOWMYT M HE MPUIYT Ha
coOpanne. Ho ero omaceHuss He moATBepAWIMCH. Boiiis B Ha3HAUYeHHBI J€Hb B NEPETOBOPHYIO,
Hukonaili He moBepusl CBOMM TIja3aM: B MaJIeHbKOM KOMHATKE TECHUJIMCh BCE €0 INOJAYMHEHHBIE.
CrynseB BCEM HE XBaTWJIO, U MHOTHE CHJACIHA Ha MOJAOKOHHHMKAX WM CTOSJIM, IPHUCIOHUBIINCH K
crene. IleperoBopHas ryzena: JrOAd rajajiv, O 4eMm, cOOCTBEHHO, MOWAET peub. Co BceX CTOPOH
CJIBIIIATIOCH O/THO U TO K€ - YBOJIAT 0€3 BBIXOIHOTO MOCOOUS.

UYepes mare MUHYT B KOMHaTy Bouwuia Mpuna IlerpoBHa, conmpoBoxigaemas BepHOU [lyHsiiei,
3aHsJla MECTO BO TJIaBe CTOJIa U OJlapuiia BCEX MOMCTHUHE TrOJUTUBYICKON yibi0oif. Hukonail cagutbest
HE cTaj, OocTajicsi CTOATh Y JBEpU, M B €ro kpecio cena JlyHsma — gocrana MyxXJbId OJIOKHOT U
MIPUTOTOBUJIACH BECTH MTPOTOKOJ. Bonapuiiack THIIMHA.

— Ha, — mnpotranyna OpioBa, OIJsiAbIBas NPUCYTCTBYIOUIMX, — HHUKOIZA Mbl €ILIE HE
coOupanucek 371ech B TakoM coctaBe. Ho, kak roBopuTCs, B TECHOTE J]a HE B 00U I€.

IIporpaMMuCTBI HEYBEPEHHO XUXUKHYJIU.

— BbI Bce monyunian yBeAOMJIEHHE O CETOAHSIIHEM COOpaHMU ellle Ha MpOoIUIoi Hexene, —
nponospkuia Mpuna [lerpoBHa. — MbI onoBecTH/IM Bac 3apaHee, HOTOMY YTO 3HAae€M, KaKk MHOI'O y Bac
pabotel. U s paga, 4To BaMm ynajaoch BBHICBOOOAMTH BpeMs M NMPUNTH Ha Hally BCTpeuy. Tak 4ro
JlaBalTe cpasy nepeuném k neny. Hukonaii, HaunHam.

K Takomy noBopoTy co6biTuii Hukomnail roToB He ObUI: OH CUMTAN, YTO OOBSBICHUE O MEPEXO0/IE
Ha HaJIOMHYI0 pa0oTy J1oybkHa cienath OproBa, a OH Obl B3sJ1 HA ce0s1 BCe TEXHUYECKHE BOTIPOCHI.

— I'm, na. Tax BOT, 3HaYUT. — MbITaNICA M0100paTh HyX HbIe cioBa Hukonait. — JIpy3bsi, MbI
coOpanuch TYyT BOT MO KakoMy MoBoJy. LleHbl Ha HEJABMKMMOCTb B TOPOJE pacTyT cyMaclleIUINMU
TEMIIAaMHM, @ BMECTE C HUMH M 3aTpaTbl Ha apeHay. [3-3a 3TOro Hamm NpPOEKTHl OKA3bIBAIOTCS
HepeHTa0enbHbIMU. DUHAHCHCTBHI MOJCYMUTANM, YTO MbI YHUIM B MHMHYC. ECIUM TOBOPHUTH S3BIKOM
SKOHOMUYECKOH TEOPHH.

— Huxomnaii, — nepebuna ero OpnoBa, — 5 Tymaro, pedbaram 3TO He O4eHb MHTepecHo. JlaBaif
mo cytu. «Cama OBl 1O CyTH M TOBOpWJa, MOYEMYy s JOJDKEH 3a Hee OTAyBaThbcs?!» — moaymaln
Huxoumnaii.

— B obmewm, ga, — ckasan oH Bciayx. — He 3710 ritaBHoe. CyTh B TOM, YTO MBI..

— 3akpbIBaeMcs, 4TO JIN? — BBIKPUKHYJI KTO-TO U3 POTPaMMHUCTOB.

— Mmne sto nmucate, Upuna IletpoBHa? — menoroM copocwia Jlynsma. OpioBa mokadana
TOJIOBOM.

— Hukrto He 3akpbiBaeTcsi, — oTBeTHia OHA 3a Hukonas. — IlpocTto mMbl pemmim nepeHecTu
BalM paboune MecTa U3 oduca K BaM JIOMOIA.

— IIpoie roBops, — noabiToxkua Hukomnaii, — Tenepp BaM HE NPUAETCS KaXIbI I€Hb €31UTh
B o¢uc. bynere paboraTh 10Ma, pa3 B JIBE HEAETH — IMPHE3KATh HA TUIAHEPKH, a B KOHIE MecsIa —
3a 3apIUIaTON U IIPEMHUEIL.
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[ToiiMaB yauBI€HHBIE B3MJISIIBI TPOrpaMMuUCcTOB, OpiioBa KUBHYJIA: J]a, MOJI, BCE TaK U €CTh.

[lo psmam mpoHeccss B3A0X OOJierdyeHus, MHOTHE PajJoCTHO 3ayiblOanuch. Ho Hamummch u
HE/I0BOJIbHBIE — B OCHOBHOM JIIOJIM ceMeifHble. OHM y)Xe pUCcOBajlIM cele yKacarollue KapTHUHBIL:
MOCTOSIHHBIA 1IIyM, KPUKH, IJIa4; AETHU BEIIAIOTCS Ha PYKH, HE AAal0T paboTaTh; KEHa OTIPaBIISIET B
MarasuH.

— A MOXHO BOIIPOC? — HE BBIJIEpKaj KTO-TO U3 ceMelHbIX. — Kak MHe paboTaTh 10Ma, eciiu y
MEHsI TaM JIBO€ MaJICHbKUX JieTei? S He Mory cebe 3TOro a)xe MpeCTaBUTh.

— PebsT, MBI BCcEe TOHHUMAaeM, MOITOMY He OyJeM MeperpyxaTh Bac pabOTOH, — OTBETHI
Hukomnaii. — A apyrue, 3Ha4uT, OyAyT Maxarh 3a JBOMX? — IMOJAJ TOJIOC MOJIOJOI YEJIOBEK C CEPhIM
YCTaBIIUM JIUIOM.

— Her, Hy uTO BBI, ApYy3bsi, — BCTynuiIa B pa3roBop OpioBa. — Hukomnaii coBcemM He 3TO UMeN
B Buay. Pacmpenenenue 3amgau OynerT paBHOMepHbIM. Harpys3ka Ha MpoeKkTax y BCEX OCTaHETCs
MpekHed, Hy W, KOHEYHO, 3apIljlaTa HU B KOEM CiIy4ae He yMeHbIHTcs. [IpocTo Tenmeps Mbl OyaeM B
KOHTpPAaKTax U rpapukax MpoeKTOB HEMHOTO C/IBUTaTh CPOKHU.

— A, HY 9TO MOHATHO — OJJOOPUTENHHO 3aKUBAJH MPOTPAMMHUCTEHI.

— HWrak, Mou goporue, 3aBTpa yTpoM Bbl Bce npuHeceTe Hukonaro 3asBieHne o mepexojie Ha
Ha/IOMHYIO paboTy, — IoJIBea UTOT 3aMeTHO noBecenesiias OpioBa. — M ¢ nepBoro uncna Oynere
MIPUXOJUTH B 0HC BCETo TPH pasa B Mecsl. Ecinu nosBaTcs Bonpocsl — MUIOCTH npoiry kK Hukomnaro.

Yto nmogenaemn, Kosl...

— Karactpoda! — nagpeiBamace OpnoBa. — Ilpocto karactpoda! — Urto Takoe, Mpuna
IlerpoBHa? — ynuBunics Huxonaii.

— MHe TOJIbKO 9TO 3BOHUIJ ATOT Mcux! — OpiioBa MHOTO3HAYUTENHHO B3JIEpHYJIa OpOBH, HO, HE
BCTpeTHB TMoHMMaHusi Hukomas, yrounmna: — [peisyHoB u3 «CubOyria». Y HHX Hallla cHUCTeMa
nosierena. Bee mpoBoky 3a 1Ba THS Oy AAJISIINCD.

— Onstb, HeOOCh, TECTUPOBIIUKH HATTOPTAUYMIIN, — MPEANONoKI Hukomnaii.

C Tex mop Kak Bce cTtaqu paboTaTh Aoma, mpomuio Tpu mecsna. M Bce 3to Bpems Huxomaro
MIPUXOJIUIIOCH PEIIaTh MOCTOSHHO BO3HHKAoIIMe mpobiembl. CHavyalla HyKHO OBUIO IIPHUIyMaTh, KaK
nepenaBaTth COTPYAHMKAM 3aJaHUSl MO MpPOEKTaM, MOTOM — KakK KOOpAMHHUpOBaTh MX padory. Ho
TPYJIHEE BCEro OKAa3aJIoCh HAJIAIUTh CBSA3b MEXJY MNPOTPaMMUCTAMH W TECTHPOBIIUMKAMH. TyT
JOXOIMWJIO A0 cMemHoro. IIporpamMMmuCT mucan CKpUIT, MOTOM CaM MPOBEPsUI KOPPEKTHOCTh €ro
pabotel. Eciu oH 3ameuan kakue-HUOYAb HEMONAIKA B MPOrpaMMe, TO Cpa3y K€ OTIPABISLT MTHUCHMO
Ha oOIMif aipec TECTUPOBLIMKOB: MOJI, KTO MEPBbII YBUIUT, TOTO U paboTta. B urore 3a nemno 6panuch
JBa-TPU YEJOBEeKa, a TO W Oonbile. BBISICHUB NpPUYMHBI «0ara», OHH OTMPABISUIA 3aKIIFOUEHUE
nporpaMMmucty. He pa3 u He Ba TECTUPOBILMKH JI€JaJId pa3Hble, a TO U BOBCE NMPOTUBOPEUAIIHe APYT
JIpYTy BBIBOJBI. TOrja mporpaMMUCT, TEPSASICh B JIOTaIKaX, MBITAICS CAMOCTOSATEIBHO JTIOKONATHCS 10
cyTu. B utore Bce JIpyr ¢ IpyroM nepepyraiuch 1 B KOMIaHUHM HayaJluCh pa3opo/ U IIaTaHue.

— VY HHUX TaM MOTEPSIHbI BaKHBIE TPOBOJKH IMEPBUUKH 32 JABA JHS C HHOCTPAHHBIM KJIMEHTOM, —
nponoswkana OpnoBa. — ['1aBOyx Ha ymiax, GUHAHCOBBIA YK€ COOMpaEeT pacreyaTaHHbIC TTEPBUYHBIC
JOKYMEHTBI, YTOOBI IO KPYIHIIaM BBOJUTH IaHHBIE B CUCTEMY.

— A 0dK-an y HUX 32 KaKoe 4UCcio?

— Yro? Ilpu yem TyT O9k-an? He ymuumuaill — B3Bmiace OpnoBa. — IIpoBonku y HuX
MOTEpsIHbI 0€3BO3BPATHO, U TOYKA.
— $1 HenaBHO pa3roBapuBall CO CBOMUMH pedsSTaMu, — 3aCTYIHJICS 3a MOJYMHEHHBIX Hukomai.

— OHM Kak pa3 1Mo 3TOMY IPOEKTYy OTYUTHIBAIUCH. Tam Bce ObUIO B HOPME, TOJIBKO CPOKH Clierka
NOIUIBUTH. I, KOHEUHO, HE YCIIEBAIO 3a BCEM CIIEIUTh CaM, HO pedsTa MPOBEPEHHBIE, 1 UM JJOBEPSIIO.

OpJioBa HEOKUJAHHO CHUKJIA U CeJla Ha JuBaH pAnoM ¢ Hukomaem. B HOC emy ynapui TsHKENbIT
3amnax JyXOB.

— Konst, — tuxo npousnecna Mpuna IletpoBHa, risas Kyaa-To B CTOPOHY, — I0-MOEMY, MBI C
TOOOW NMPOMaxHyJIUCh C HaJOMHOH paboroif. [laBaii” ceiiuac mpoBepuM, Kak OHU TaM TpPYAATCS, a
MIOTOM TIOJTyMaeM, KaK HaM OBITb.

— Hagaiite, — kuBHYN1 Hukomnaif. — A uro ¢ «Cudyriom»?
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— C stumu 1 pazbepych cama. Ckaxy, YyTO yCTpaHHM BCE€ HEJOYeThl 3a CcBOW cueT. Uro
nozenaens, Kos...

A noma ayuqie

Hukonaii ogun 3a apyrum Habupan HoMmepa noauumHeHHbIX. [loutn Bce okaszamuch qoma. He
6bu10 Ilerpa XKypoBa (oH, 10 cioBaM MaTepH, BBILIEN B MarasuH 3a npoaykramu) u Bukropa Myxuna
— TECTUPOBIIKKA, KOTOPBII paboTan ¢ MoayseM pacuera, BHeAPEeHHBIM B «Cubyrie». «Ilom «Myxoiiy
Hamt Myxuny», — onpenenwi Hukomai.

K Beuepy oH cobpan monHoe A0Cke Ha CBOUX COTPYAHHUKOB. [loiyyanack oueHb MHTEpecHas
kaptuHa. [loutn Bce paboTaroT kak mpokisaTeie. He crst, He ensat. IlepekypoB HUKakuX. A CpOKU Bce
BpEMS CIIBUTalOTCS — 3a TPU Mecslia HU OJIMH IPOEKT HE 3aKpbUIcs B OrOBOpeHHBIN cpok. U y Becex
ObUIM Kakue-TO OTTOBOPKH. 3aTo, KOrja pedub 3axoAuja O 3apIulaTe, OHM BCIOMHUHAIM, B KaKHX
TSOKEJIBIX YCIIOBUSIX paboTaioT (cembsi, JI€TH, JIOMAalllHWE >KUBOTHBIE), U MPOCHIIM HE 3a0bIBaTh O
OoHycax.

Ha cnenyromee yrpo Hukonait cHoBa otnpaBuiicsa k OpioBoil. — Sl Buepa 003BOHUIL

— Iloroau, Kons. Beicnymaif cHauana MeHs, — nepeOuiia ero HadyaibHUIA. — [ PbI3yHOBY He
yAanoch 3a0UTh B CUCTEMY NIEPBUUKY U MPOBECTH €€ MOBTOPHO. be3 3TUX TOKyMEHTOB MX UTaIbsHIIbI
OTKa3bIBAIOTCS OQOpPMIIATh Kakue-To Oymaru. [lomywaercs 3aMKHYTBIM Kpyr. YcTHoe oOelaHue
YCTPaHUTh BCE HEJOUETHI 3a Halll c4eT ['prI3yHOBA HE yCTpAauUBaET, U aKT MPUEMKHU OH HE TOJIUIIET.
Kopoue, ecnu Mbl He ycTpaHuM IpobiaeMy ¢ coTOM 3a JBa JIHS, OHU BBICTaBSAT HaM MPETEH3UIO Ha
Kpyriayto cymmy. [loToMy 4TO A8 HUX 3TO HECKOJIbKO MHJIIMOHOB pyOseil moTepsHHOW BBITOJbI U
yuep6 KoMMepyecKoi penmyTaIuH.

— 3a nmBa gHsA? — mepecnpocwsn Hukomnait. — Jla 9T0 mpakThuecku HepeaabHO, TeM 0Ooiee ¢
YAQJIEHHBIMU COTPYIHUKAMH.
— Bot! — OpnoBa MHOTO3HAYMTENBHO MOJHSUIA yKa3aTenbHbIN nanen. — MMenHo! 3Hayur,

Ha/10 BO3BpAIllaTh YacTh MpOrpaMMucToB B oduc. C 3aBTpamiHero aAHs. J{pyroro BeIXoaa HeT.

— CnoxnoBato 310 Oynaer, Mpuna IletpoBna. [la u xyga ux caxarts? Mecrta yxe HeT. MBI 1
camH JIpyrT y Apyra Ha rosioax cuaum. [lomemenne-To Mbl cau.

— Hapno, Konst, Hamo. Paccagu ux xak xodems. YacTh Bce paBHO y KJIMEHTa OyET TyCOBAaTHCA.

BepnyBimmce k cebe, Hukonait 6picTpo HaOpocan mucbMo: «Jlpy3psi MOM, y Hac cpbIBaeTcs
OUYeHb Cepbe3HbIH MpPoeKT. UTOOBI MpenoTBpaTuTh KaTacTpody, HaM HEOOXOAMMO MOOUIN30BATHCS U
00beauHUTHCS. [109TOMY PYKOBOJCTBO KOMITAHMM MPHU3BIBAECT Bac BEPHYTHCS HAa CBOM paboune MecTa
B o¢uce. Co cBOEH CTOPOHBI MPOIITY Bac cleiaTh 3TO 3aBTpa Ke. biarogapio 3a moHUMaHHE.

Tenepb BO3HUK BONPOC, KOMY OTHPaBUTH 3TO coodiienne. « Myxun? — paccyxnan Hukonaid. —
Ero mue u gapom He Hamo. Tombko BojmokuTuT. KomkoB? DTOro 00s13aTenbHO — 30JI0Tasi TOJIOBA.
Koro eme?» HemHoro nogymas, oH BOMII ajpeca 4eThIpeX JYUIIUX COTPYIHUKOB-BETEPAHOB M HaXKall
kHOnKy «OtnpaButh». B atux monsx Hukonalt He comHeBaics: OHM paboTaid B KOMIIAHUU C
MOMEHTA €€ OCHOBAHUS M HUKOI'/1a HUKOTO HE MOABOINIH.

He nponuto u gecsatm MUHYT, Kak Tesne(oH B3IpPOTHYJ OT BXosulero 3BoHka. — Ciymiato, —
nojHs TpyOky Hukomait. — A, Cepreii, npuser. [lomyuun nucsmo? Hy?
— S roroB, — otBetmn Cepreut ['pomkun. — Jlaxke pan, ecnu dectHo. HeynoOHO MHE moma:

paboTaTe HaJO, a MOJIYYarOTCs BCSKUE MEJICHKHU M JoMariHue jena. «Tak, ¢ ['poMKHHBIM Bce 0’Keil»,
— nonyman Hukonail M, He N0XKHMIASACh OTKIMKOB OCTaJbHBIX MPOrpPaMMHUCTOB, HaOpan TeneoH
KomkoBa. Ha TOM KoOHIIE IpOBO/A YTO-TO 3BSIKHYJIO, TPOXHYJIO U HAKOHEIl pa3/ajcs 4YeJIOBEUECKUIT
roJIoc:

— Mapcuase npuBeTCTBYIOT Bac!

— KoMKOB, ThI IbSAHBII YTO JTH?

— Komnb, 4 Tpe3B, Kak cTeKIbIIKO... [IpounTan s TBoe nuceMo. BBIINTH, K COXKAIEHUIO, HE CMOTY .

— 010 eme noyemy?

— He xouy, — npocto orBetnn KomkoB. — MHe toma HpaBuTcs paboTtats. He Hazo B mpoOkax
TOopYaTh 1o noijaHA. Jla u BooO1e ofHu crulomiHble mitockl. He, He Oyny s Bo3BpamaThes B oduc.

— S Te0s1 yBOoMI0 — M cuau qomal — copBasicst Hukomaid.
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— VYBonbH:H, Koib. — KomKkoB OblIT COBEpILIEHHO CIIOKOEH. — 1 ¢ MOMNMHKA paboTy Halay. A
ThI 4ero nenarb Ooyzaemn? S ¢ ToOoi yxe ckoibko jer paborato? Jlecats. [lonsn? A stu mMonojsie
HOBBIE, YEero Thl OT HUX J00bebea? BoT n nogymaif, mpex/ie 4eM yBOJIBHSTb.

[Toxoxuii” pazroBop cocrosuicss y Huxonas u ¢ MynaucoM — TOT TOXe HaoTpe3 OTKazajcs
BBIXOJUTH B o¢uc. Jlo uerBepToro corpyauuka Hukomaii Tak u He no3BoHMicS. B urore Ha paboty
JOJDKEH ObUT BBIMTH TONBKO ['pomkumH. Mckarh KOro-to emie cMpicia He ObUIO: OCTaabHBIE
MIPOrPaMMHUCTBI JIEHCTBUTENBHO paboTaii B KOMIIAHMM HEJAaBHO U B CXKaTble CPOKUM C TaKuUM
OTBETCTBEHHBIM 33/IaHHEM HU 3a 4TO Obl HE CITPABHIINCH.

«3aueM OHa BceX MporpaMmepoB M3 o¢uca BbicTaBwia? Y Hee, BUIUIIL JIH, MPOTPECCUBHBIC
ujeu, a MHe pacxiaEopIBaif!» — cokpymancs Hukomaii.

«OTKa3anuch BBIXOJUTHh Ha paboTy?! DTo yxe HM B Kakue BOpOTa He JieseT! — HerojoBaja
OpnoBa. — U 310 Hamm nydime kajapsl, Hama onopa! CoBceM pacnyCTHUINCh, CUis o foMam. Jla, He
MOTYT HallM JIFoJ1 6€3 MOCTOSHHOTO Haa3opa. YyTh namb cnabuHKy — U Bce, MOMHBIN mpuBeT. Jla u
cama s xopouia. Pemmiia Ha apeHzie cAKOHOMUTH! A BhIIo yTo? [1omHBIL TpoBa. A Beab Kakas uaes
obuta! ['ennanbHas. becripourpslimnas npaktuueckd. HaBepHoe, s MJI0X0 MOATOTOBHIACH K TaKOMY
OTBETCTBEHHOMY Jieny. Pasornana Hapon mo gomMaM — u Bce. A HaJo0 ObUIO MPUAYMaTh, KaK HX
MOTHBHMPOBaTh, KaK KOHTPOJIMPOBATh mporecc. Uto xe eme s caenana He Tak? [Touemy Bce momuio
Hanepekocak? B uem s ommbnace? M yrto e MHe nenarh cedyac — M C COTPYAHUKAMH, U C
“CubyriomM”, u BooOI1IIE. .. »

Cutyanuo KOMMEHTHPYIOT 3KCIEPThI

Jenuc PeminH, reHepajibHbIA JUPEKTOP POCCHIiCKOro npeacTraBuTebcTBa Lenovo

OpnoBa, 6e3yclIOBHO, MOTOPOIMJIACH NEPEBOJUTH COTPYIHUKOB B «JoMamIHUK oduc». OHa
MIPUHSIA CTOJIb OTBETCTBEHHOE pELIeHHE, HE CO3/1aB 0a3y JJIsl HOBOM CHCTEMBI pabOThl. A MEXKIY TeM
10/I00HBIE MPOEKTHI TPEOYIOT CEPbE3HOI MOATOTOBKH. B YeM MMEHHO OHa OJKHA COCTOSTH?

Bo-niepBbIX, HYy’)KHO HOHSATH, KTO U3 COTPYIHUKOB CIIOCOOEH paboTarh AoMa, a KTo HeT. Bo-
BTOpPBIX, — OOECNEYUTh JIOACH  BCEeM HEOOXOIMMBIM: KOMIIBIOTEPOM, TenedoHoM, (akcom,
o0opyoBaHueM AJisi KoHGepeHIcBs3u U T.1. Kpome Toro, cienyer co3naTb MHTEpHET-0a3y, B KOTOPOil
MOKHO ObUTIO OBl OOIIATBCS U 00CYX/AaTh paboure Borpockl. IlonHoUEeHHBIH 00MeH MHpopManuei
OUYeHb Ba)XKEH — OH JIEPXKUT JoJieil B ToHyce. HeoOxoauMo Taxke ycTpauBaTh pEryJsipHbIE BCTPEUH
JUIs  yIAJIEHHBIX COTpyIHMKOB. Ha »5Tux coOpaHMsX CTaBATCS HOBBIE 3aJaud, BHOCSTCS
KOPPEKTUPOBKH, KOJJIETH NIEIATCS APYT ¢ JPYroM MHEHUSMHU U pelaroT npoOsiemsl. Takue BcTpeun
MIO3BOJISAIOT JIBUIaThCs BIIEPE] C YYETOM BCEX YTOUHEHHMM U 3aMed4aHUil. B-TpeTbuX, pyKOBOIUTEIb
JOJDKEH CO3/1aThb TPaMOTHYKO CHCTEMY MOTHBalMu. Hampumep, cTaHAapTHBIA NPEMUAIBHBIN ITAKET
MOKHO JIOTIOJNIHUTH OoHycamu. He meHee 3()()eKTUBHBIM CTUMYJIOM CTaHyT NpPHU3bI U IOYETHHIC
3BaHus. CkaxkeMm, Ha OOIIeM COOpaHMHM MOXKHO HArpaJuTh JyYlIIMX COTPYAHUKOB, IPHAyMaB
LIYyTJIMBbIE HOMHUHALMU: «CAMBIM JOMAUIHUKY, «CaMbli YIANEHHBIN», «CaMbId OT3BIBUMBBIN» U T.J.
[Ipunercs Taxkke BBECTH CHUCTEMY IITPadoB: JIOAM JOJDKHBI MOHUMAaTh, YTO HApyIIEHUE YCIOBUMN
KOHTpaKTa — IOJIOKHUM, CPbIB CPOKOB — HEM30€XKHO YIapuT M0 UX KapMmaHy. M mocnennee: yToObI
n30exarb HENpUATHOCTEH, HEOOXOJUMO BBICTPOUTH UETKYIO CHCTEMY KOHTpOJIA. 3BOHUTH U
MIPOBEPATH, JIOMa COTPYIAHMK MM HET, OECCMBICICHHO: OH Belb MOXeT U Oe3nenbHu4ath. C moeil
TOYKHM 3pPEHHUs, OCHOBHOW IMoKa3arenb 3()(PeKTUBHOCTU 000N paboThl (HE Ba)xHO, O(PHUCHON WU
HAJOMHOI) — 3TO pe3ynbrar. Ecnm 3agada BBINIOJHEHA B CPOK U KAYECTBEHHO, 3HAYUT, COTPYIHUK
paboTaeT B MOJTHYIO CHITY.

VY Hac B KOMIIAHUM «JIOMAIIHUA 0(pHUC» — YacTh KOpHOpaTUBHOM mosmTHKU. C opranuzanuei’
Takoi cxeMbl pabOThl HE BO3HUKIIO HUKAKHUX MPOOJIeM, XOTs CHavajla COTPYAHUKH HEJI0yMEBaJli: OHU
e TPUBBIKIM CHIeTh B oduce. Ho Bckope Bce MOHSIM: TPYAUTHCS JOMa — COBCEM HE CTPAILHO.
Oco0eHHO eclli y4ecTb, UTO Hallla KOMIIaHHs — MEKIyHapoHasl, C MPEeACTaBUTEIbCTBAMHU B Pa3HBIX
qacTax cera. [109TOMy mpuXoauTCs enaTh MONpaBKU Ha BpeMs: KOTJa OJHU OOCyXaalT pabouue
BOIIPOCHI C a3MATCKUMH KOJIJIEraMH, JpYTHe elle CIAT, 3aT0 HOYbI0 ofmatorcs ¢ 3amanoMm. Paznuna
MEX]y JOMAIlHUM M TPAJAULUOHHBIM O(UCOM HUBEIHMPYETCs, OTOMY YTO Ka)Jbli caM IJIaHUPYEeT
CBOM JIcHb.
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KoneuHo, 1 y Hac OBIBAaIOT HEMPOCTbIE CUTYallMH, HO MBI CIIPABISEMCS C HUMM IPU MTOMOIIU
MHUKpOMeHekMeHTa. PaccmatpuBas Tekymuii Ou3Hec-mpolecc B MelbYallliuxX AeTansX U mpoBepss
IIPOMEXYTOUHBIE PE3YJIBTAaThl JAEATEIBHOCTH HAJOMHBIX COTPYIHUKOB, MBI BBISBIISIEM NPUYMHBI
Hea(peKTUBHON paboThl M co3/laeM KOppeKUHOHHBIN IutaH. [locne aToro mroau nubo AoOGUBaroTCs
OTJIMYHBIX PE3yJBTATOB, JINOO MPOJIOJKAIOT OTCTaBaTh MO BCeM NapameTpaM. B Takom ciryyae ¢ HUMHU
MIPUXOJIUTCS PACCTaBATHCA: MPH MEepPeBO/ie B 0OUC OHU BCE PABHO HE CTaHYT TPYAUThCS Jydire. Pabora
Ha IOMy — 3TO CBOeoOpasHasi MpoBepKka Ha 3PPEKTUBHOCTb, OTBETCTBEHHOCTh M PE3YJIbTaTUBHOCTb.
[TotoMy 4To, Haxonsch B oduce, MOXKHO CKPBIThCS 3a CIMHAMM TOBapHILEH, a JomMa — HET: TaM
HY’KHO BKaJIbIBATh U BBIIIOJIHATH CBOM 3a1a4H.

B Mupe MHOro KOoMmaHuii, ciyskamiie KOTOphIX paboTaroT J0Ma, — 3TO MO3BOJSET COKOHOMUTH
cpeacTBa. YacTb 3TUX JEHET MOYKHO MOTPATUTh Ha MOOLIPEHUE COTPYIHUKOB, U, €CIH JIIOIU Y3HAIOT
00 3TOM, OHU HaBEpHsKa CTaHYT pabOTaTh JIy4lle.

Esiena MeT/IMKHHA, reHepPaJbHBIH JUPEKTOP KMHOKOMNAaHNU «PeHnkc-OuiibmM»

OTa ucTOpUs O YENIOBEKE, KOTOPBIM COBEpLIAET MMITYJIbCUBHBIE MOCTynkH. CHavana OpiioBa
JieJ1aeT OJJHO, TOTOM — COBCEM Jipyroe. A B OM3Hece Tak Helb3s1 — 3/1€Ch IPOTUBOINIOKA3aHbl PE3KHE
nsrkeHud. [loatoMy cerdac, s Aymaro, FepOMHE HYXKHO B3STb TaliM-ayT U BCE IIPOAHAIU3UPOBATh. B
IIEPBYIO OYEpENb €M CIENyEeT «PacCOPTUPOBATHY» COTPYIHUKOB — DPA3ACIUTh MX HA TEX, KTO XOYET
paborate no0ma, U TeX, KoMy yaoOHee B odwuce. Jlronu, BeIOpaBIIME NEPBbI BAapHAHT, JOJKHBI
MOJNUCATh KOHTPAKT, I'/ie OyAyT yKa3aHbl UX 00SI3aHHOCTU M CPOKU BBITMOJIHEHUS BCEX ATANOB padoT.
Takux MporpaMMHCTOB HAJ0 OYEHb I'PAMOTHO «3aMOTHUBHUPOBATHY. JINUHO MHE Ka)KETCs, YTO JIy4IIUNd

CTUMYJ — MatepuanbHbiil. UM eme odeHb BaXHO YCTAaHOBHUTH IIOCTOSIHHYIO CBSI3b MEXKIY
COTPYAHUKAMH, KOTOpBIE OYAyT TPYAUTHCS B OuUCe U A0MA.
BooOme s cumraro, 4yTo HAes pa3pelIuTh NpOrpaMMHUCTaM paboTaTh Ha JAOMYy — OYE€Hb

npaBWiIbHasA. Jleno B TOM, YTO €CTh JIOAH, KOTOPBIM He 0053aTeIbHO MOCTOSHHO HAXOUTHCS B oduce.
B OCHOBHOM 3TO MpenCTaBUTENH TBOPYECKUX MPOPECCH — CIEHAPUCTHI, IpaMaTypry, MUCATENH U
T.1. OHM TIPOCTO HE NMPUCTIOCOOIEHBI K 0pUCHOIT paboTe, UM Hy HbI KOMPOPTHbIE ycinoBus. Eciu Ob1
MBI 3aCTaBJSUIM CBOMX aBTOPOB MpHE3kKaTh B OQHUC, TO HAM MPHUILIOCH Obl Ka)XJIOMY BBIJICIHTH
OTJENbHBIN KAOMHET U XOJAUTh BOKPYT HUX Ha IIBITIOYKAX.

B 10 e Bpems s yOexaeHa, 4TO Talieko He BCe CIIOCOOHBI paboTath BHE oduca. EcTh Takue, KTO
pazbanteiBaeTcs, pacciadnsercs. KTo-To mpocTo He MOXKET COCPeOTOUUTHCS — BOT sI, HAPUMED, HE
B COCTOSIHUM pabOTaTh JOMa: MEHs BCE OTBJIEKaeT. K cokaneHuro, HeNlb3sl, B3IVITHYB Ha YellOBEKa,
Cpa3y OMNpeAeNuTh, K KaKOMYy THILy OH OTHOCHUTCS: «O(QHCHOMY» WIH «JIoMamiHeMy». llostomy
MIPUXOUTCS JEHCTBOBATh METOZOM MPOO U OMIHOOK.

[To cBoeMy oOmBITY MOTY CKa3aTh: YTOOBI HAlAIUTh YJAJICHHYIO PabOTy, HYXKHO CIeAOBaTh
HECKOJIBKUM TIpaBHjiaM. Bo-TepBBIX, HEOOXOJAMMO TPOAYMATh DJIEMEHTHI MOTHBaIuu. Kak s yxe
CKasana, JY4IIUd CTUMYJT — 3TO JACHbIU. YeIoBeK MOJKEH MOHMMATh: YeM ObICTpee OH BBIOTHUT
3aJjaHre, TeM OBICTpee IMONYyYUT 3apruiaTy. Ha Hammx COTPYTHHKOB JEHCTBYET €Ile M TBOpYECKas
MOTHBAIIMSI — 4Y€M paHbIlleé OHW HAMUINYT CICHApUU, TeM OBICTpee YBHIAT €ro BOIUIONICHHE Ha
JKpaHax.

Bo-BTOpBIX, HY’)KHO YCTaHOBUTH KOHTPOJIb HAJl HATOMHBIMU COTpyIHUKaMH. M 37ech TTaBHBIH
WHCTPYMEHT — JOTOBOp, B KOTOPOM OOO3HAa4YEeHBI BCE CPOKH, YKa3aHbl CYMMBI BO3ZHATPAXKIACHUS H
mrpadoB. brarogaps 3ToMy JAOKYMEHTY HAIllM aBTOPHI 3HAIOT, KaKWe TMOTEPH OHU TIOHECYT, €CIU
COPBYT yCTaHOBIIEHHBIE cpoku. Ho moroBop — 310 emie He Bce. CyIIECTBEHHYIO POJIb, KOHEUHO,
UrparT pykoBoauTenu. M odeHb BaHO, YTOOBI OHU HE ObLTH LiepOepamMu U JeHCTBOBAIU METOJIOM
KHyTa W TpsiHUKAa — C MpeodsiajaHueM TpsSHUKa, O€3yCIOBHO. Y HAC B KOMITAHWM €CTh €Ie OJUH
«KOHTPOJUPYIOUINI ~ opram» — 3T0 peaakTopel. OHH paboTaloT B oduUCEe U TMOAACPKUBAIOT
MIOCTOSTHHYFO CBSI3b C aBTOpaMHu. ECIT 9TO-TO MIET HE TaK, OHM TYT K€ OTO 3aMEUAIOT U PEIIaroT, KaK
neiicTBoBaTh fanbiie. KpoMe TOro, OHM TMOMOTAIOT CIEHApUCTaM CIPABIATHCS C MPOOIEMaMH,
MPEOCTABISIOT MM HEOOXOTUMBIE MaTepHallbl M T.I. — B OOIIEM, OKa3bIBAIOT BCECTOPOHHIONO

MOAJIEPAKKY.
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W B-TpeTbux, clieyeT TIIATENbHO MOIXOAUTH K OTOOPY COTPYIHHKOB. MBI, Hampumep,
oOpaiiaeMcsi TOJbKO K IPOBEPEHHBIM aBTOpaM — TEM, KOMY Mbl JOBEpsSE€M WIH KOro Ham
PEKOMEHI0BAIM HAJIEKHBIE JIFOIU.

U Bce paBHO, Kak Obl XOpoIIO HU OblJIa OTJIa’KE€HA TaKas CUCTeMa pabOThI, OT CPHIBOB HUKTO HE
3acTpaxoBaH.

Jxennudep TpeseBny, pykoBoauTeJib HeHTpa paspadorok Google

Curyanus B «UI1O-cod1» cnoxuiace HEmpocTasi, U CIIPaBUTHCS CO BCEMHU MPoOIeMaMH €/1Ba JI1
ynactes. U Bee e monpoOyem pasfenuTh 3a1a4uu, KoTopble ctosaT nepen Mpunoil [leTtpoBHOI, Ha TpH
TpyNNbl U TOHATH, KaK UX MOXKHO pemuTh. [lepBasi — KpaTKocpouyHbIE: OpraHH30BaTh KOMaHy MO
npoekT «Cubyrna». Bropas — cpenHecpouHsle: NpuayMaTh, Kak MOCTYIUTh C JIIOJbMH, KOTOPbIE HE
XOTAT pabortaTh. TpeTbsi — HONTrOCpOUHBIE: CHAeNIaTh TakK, YTOOBl COTPYAHHKH OCO3HABAaJd CBOU
00513aTEeNBCTBA 110 OTHOIIEHUIO K KOMaH/1€ ¥ KOMITAHUH B IIEJIOM.

Ceiiuac Ha mecte Mpunsl [letpoBHBI 51 Obl onepiack Ha npeganHoro Cepres I'pomkuna. Emy
MOKHO TMOPYYUTH c(HOPMHUPOBATH U BO3IJIABUTH HOBYIO KOMaHay U3 mporpamMMuctoB «HITO-codr».
ABtoputeT ['poMKHHA, KOTOPOTO BCE BOCIIPUMYT KaK «CBOET0», CKOPEE BCEr0 OKaXXETCSI HECPAaBHEHHO
BbIlIe, yeM aBToputeT Hukonas BuganoBa. BcTynmuB B HOBYIO IOJKHOCTB, OH JIOJDKEH OYAET Mpekie
BCEro HaJaJuTh B3aUMOAECHCTBHE MEXY JIFOJIbMH, TOTOMY YTO yCHeX pa3paboTKH BO MHOTOM 3aBHUCHUT
MMEHHO OT CJIaXEHHOCTH KOMaHIbl. M, KOHEUHO, sI CuMTarp, YTO JIyYIIUX COTPYAHHKOB HYKHO
npeMupoBaTh. ECiaM MpoeKkT okakeTcsl yladHbIM, TaKue pacxojsl OynyT ompasaaHbl. Eciau Her, TO y
Wpunsl [leTpoBHBI B 11000M cliyyae BOZHUKHYT Cepbe3HbIE POOIEMBI.

UTtoOBI TIpOrpaMMHUCTBI MOTJIM paboTaTh J0Ma, HEOOXOAMMO HAWTH CIMOCO0 H3MEPSTh HX
¢ dexTuBHOCTh. Hampumep, IUCTAHIMOHHBIX TPOJAKHUKOB OICHMBAIOT IO TOMY, CKOJBKO
KOHTPAaKTOB OHH 3aKJIIOUYWIM, a CIEHUAINCTOB MO TEXIOAJNECPKKE — IO KOJIUYECTBY PEIICHHBIX
npobaeM. Y mporpaMMHCTOB Bce HE Tak IpocTo. [103ToMy B MX TPYJIOBBIX JIOrOBOpax IOJIKHBI OBITh
yKa3aHbl KPUTEPUM OLEHKUM pabOThl U MEPEUYUCICHbl OCHOBHBIE pE3YJbTaThl, KOTOPBIX HYXHO
N00HUThCs 3a TOT iU MHOK cpok. [To-xopomemy, Upune [letpoBHe cienoBano Ob BHECTH 3TOT MYHKT
B KOHTPAaKThl JI0 TOro, KaKk paclyckaTb BceX IO jJoMaM. TakTHuHee COOOHIMTH COTPYAHHKAM O
BBEJICHUU CHUCTEMbI OLIEHKU MPOU3BOJUTEIFHOCTH M OOBSICHUTh UM BA)XXKHOCTH 3TOro mara OpioBoi
MOMOXET DJKCHEepT IO KaJpoBOil mojutuke. S gymaro, B HUTOre OOJBIIMHCTBO NPOTrPaMMHCTOB
BEPHETCSI K HOPMAaJbHOMY pEXUMY, HO, CKOpEE BCEro, HaWAyTCs W Takue, KTO HE IpPUMET
HOBOBBejieHHE. PabGoTath ¢ 3TUMU JIOAbMHU OyA€T CIIOKHO, MO3TOMY HUX HPUIETCS TOCTENEHHO
BBIBOJUTH U3 KOMaHbl. KOHEUHO, Ipu TakoM 1ojaxojie atMocepa B KOMIIAHUH MOKET UCHOPTUTHCS
— HO JIMIIb Ha BpeMSI.

CraB riaBoi KOJUIEKTHBA Pa3pabOTUMKOB M TECTEPOB, | POMKHH JOJDKEH MPHUHATH y4dacTue B
CO3/IaHUM HOBOMW CHCTEMbI MOTHBAIMH. Ba’kHO MOHUMATh, YTO MOTHBAIMS — 3TO HE TOJIBKO JECHBIH.
OTnuuHbIA” cTUMYT U 3P QPEKTUBHON paboThl — JpyKemoOHas U HEeNpUHYXJIeHHas aTMocdepa B
KOMITaHWM. JIFOAM JOJKHBI YYUTBCA JPYr y JApyra, HOCTOSHHO COBEPIICHCTBOBATHCA, a ITOMY
3HAYUTEIBHO CIOCOOCTBYIOT JOBEpUTENbHBIE OTHOWEeHUA. OueHb Oosbmias omubka MpuHbI
[leTpoBHBI B TOM, YTO OHa pa3BHUBajia TOJBKO JI€JOBBIE KOHTAaKThl MOJUMHEHHBIX. B (Google MbI
noopsieM cBo6oiHOE 0OIIeHne U 0OMEH UIeIMU, U JII0JIU 3TO LeHAT. KpoMe Toro, Halm coTpy THUKU
opunmansHo MOryT TpaTuth 20% pabodyero BpeMEHU Ha MPOEKTHI, HE UMEIONINEe OTHOLICHHS K HMX
TEKYIIUM 33JaHUsAM. OTO MOMOTaeT MOAAEPKUBATh TBOPUECKUN HACTPOM U JEPKUT JIIOAEH B TOHYCE.
W, kak moka3pIBaeT MPAKTHKA, U3 TAaKUX IPOEKTOB POXKIAKOTCS OYEHb WHTEPECHBIE M IOJIE3HBIC
MPOAYKTHI, @ Y COTPYAHUKOB MOSBISETCS BO3MOXKHOCTh HCIIBITHIBATh YTO-TO HOBOE, YIIIyONSTh CBOU
3HaHHUA U TOJdy4aTh ONBIT B pasHbIX cdepax. [dymaro, Upune IletpoBHe cTomino Obl 0OpaTHTH
BHUMaHHE Ha 110100HbIe CIIOCOOBI MOTUBALIHH.

Ouer Ilpycos, nupeKTop AenapraMeHTa Mo padore ¢ nepconaaom «/Iunacopr»

S nymaro, 4TO HagOMHas paboTa OBIBACT IOJIE3HA, @ TBOPYECKMM JIIOASM YacTO Jaxe
HeoOxonuMa. Ho oprann3oBeiBaTh ee HY>KHO ¢ ymMoM. Co3laBasi HOBYIO CHUCTEMY, HAJ0 CHadaja
IIPOTECTUPOBATh €€ Ha HEOOJBIIOM MWJIOTHOM IPOEKTE. DTO O3HAYAET, YTO CIEAYET OTIPABIATH 110
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JoOMaM HE BCEeX Cpasy, a JIMIIb HEOONBIIYI0 YacTh COTPYIHHUKOB, KEIaTeIbHO MaKCHUMaJbHO
CaMOCTOSITENIbHYIO U 000c00sIeHHY 0. M Ha 3TOM «IHiI0Te» 00KaTaTh HOBYIO MOTHBALIMOHHYIO CXEMY,
BAPUAHTHI B3aMMOJICHCTBUE JIIOJICH U IIPEAYCMOTPETh BCE PUCKHU.

Ha Moil B3rsin, onvMH W3 BaKHEHWIIMX BOIPOCOB, KOTOPHIA OpiioBa o0oIjla BHUMaHUEM, —
Coco0 CBS3M MEXAY yIaJIeHHBIMU COTpyIHHKaMHU. Jltoau, paboTtaromiie goma, 00s13aTeIbHO JOKHBI
o0iaTbest 1 KOOPAMHUPOBATH CBOU JeicTBUsA. Ho 0/1HO €m0, Koraa Thl CHAMIIE 3a COCETHUM CTOJIOM
u rosopulllb: «Bacs caemait To-to, Ilers caemnail’ To-To», U Ipyroe, Koraa JOAA HaXOIATCS JAJIEKO
Ipyr OT JApyra, — TYyT YK€ HyXeH HHOM KOMMYHMKAI[MOHHBIM KaHai. B oduce B kaxaom
MOJIPa3/IeJIeHNH HaJIaXKEeHbI OIpeesIeHHbIe CBA3M — (opMalibHble U HedopMalbHble, — KOTOpbIE
CHOCOOCTBYIOT B3aMMOJEHCTBHIO COTPYAHHKOB. Pa3opBaTh 3TH CBA3M NpH Mepexoje Ha HaJOMHYIO
paboty oyeHb Jerko. M 4ToObl BOCCTAaHOBUThH HMX, HY’)KHO KaKk MHHHUMYM CO31aTh €IUHYIO 0a3y, B
KOTOpYIO Bce OyAyT BHOCUTH MH(GOPMAIIMIO O CBOUX 33/1a4aX, KOPPEKTUPOBATH CTATyC UX BBITOJHEHUS
U T.J.

Hpyrasg ommbka OpioBoil B TOM, YTO OHA HE BBICTPOWJIA YETKYIO CHUCTEMY MOTHBALUU
pykoBoauTeNed u coTpyaHuKkoB. Hanpumep, Hukosaii He 3HaeT, Ha YTO YXOAAT ACHBIU €r0 OTAENA, U
HE BHUKaeT B BONPOCHI PEHTAOEIBHOCTH — a BEJlb OH YIPAaBIsAET IpPOIEcCCaMH U OT HEr0 MHOTOE
3aBucuT. U ecnm OprioBa 6opeTcs 3a moKasaTelu, e ciaexyeT BoBiiedb B 00ph0y BCeX pyKOBOAMTEINEH,
a JUI 3TOr0 MX HY>KHO 3aWHTepecoBaTh. UTO KacaeTcs psAOOBBIX COTPYIHHMKOB, TO C NEPEXOIOM Ha
JMCTAHIIMOHHYIO paboTy cxXemMa MX MOTHBAllMM TOXKE JOJDKHA HM3MEHUThcs. Eciam B oduce oHu
OPHEHTHPOBAIUCH HA TMPOLECC, TO J0Ma CIEAYeT COCPEAOTOYMTHCS B OCHOBHOM Ha pe3yibTaTe.
WubiMu crioBamu, caenan paboTy — mosrydus O0HycC, He clienai — He noxyuui. Emne sydmie cBs3ath
MOOIIPEHNE CO CPOKAMM CHa4yM NpPOeKTOB. Ecnym JroauM Haumemsarcs Ha JOCTH)KEHHE €IUHOTO
pe3yibTaTa, OHM MONMYT, 4TO OIIMOKA JIFOOOr0 M3 HUX OTPA3UTCS Ha IMOKa3aTelsX MOApa3elCHHs,
MIPOEKTa U KOMITAHUU.

ITo cBOEMy ONBITY 51 3HAIO, YTO MPOU3BOJIUTENBHOCTh TPYJa J0Ma U B oduce — paszHas. JJoma
MHOTO OTBJIEKAOLIMX (JaKTOPOB, U YEJIOBEK HEBOJIBHO pacciaadiisieTcsi: TO MOCIUT MOI0JIbIIE, TO YalHKy
nomneeT, To B MarasuH cOeraetr. IlosTomMy xopomio Obl KOHTPOJMpPOBATh NpOIECC emle U Ha
MIPOMEXKYTOUHBIX CTAINIX. B Hieane KOHTPOIb AOKEH OCYLIECTBIATh HE TOJBKO PYKOBOAMTEI, HO U
3aka3uuK. Eciau oH ciemuT 3a X0A0M paboT Ha BCeX 3Tamax, TO MOXXET BHOCHTh HEOOXOAUMBIE
KOPPEKTUPOBKH U B KOHEUHOM UTOTE MOJIYYUT MMEHHO TOT IPOJAYKT, KOTOPBIM €My HYXKEH.

Kak Obl s moctynun B 3ToM cutyanuu? S By nBa BapuanTa. llepBelii — 10CTaTOYHO
paaMKalbHbII — BEpPHYTh BCEX MPOrpPaMMHUCTOB B OGHUC M HAyaTh dKCIEepuMeHT ¢ Hyis. To ecThb
co3/laTh NHWJIOTHBIA TPOEKT M Ha HEM «O00KaTaTh» CXeMbl B3aUMOACUCTBUS U MOTHBAIUH
JUCTAaHIIMOHHBIX COTPYAHHUKOB.

Bropoii, kak MHe KaxeTcsi, 0ojiee pealbHblii — OCTaBUTh BCE KaK €CTh U B CPOYHOM IOpSJIKE
paspabarbiBaTh U BHEJPSTH HOBbIE NMPUHLMIIBI, MOAXOASIINE JUIsl TUCTAaHIIMOHHON pabdoThl. K aTomy
nporeccy s Obl 00s13aTeNTLHO MPHBJIEK MPOBEPEHHBIX JIOACH M3 YHCIa MPOrPaMMHUCTOB M TECTEPOB.
Econ OpioBa mpuciymaercss K HMX COBETaM, OHA HAaBEPHSAKA BBICTPOMT TPAMOTHYKO CHCTEMY
yIanéHHOU pabOTHI.

Bonpocuwi:

1. Kak Bsl MOXxeTe oxapakTepu3oBaTh pykoBoauTeiss komnanuu Mpuny Opnoy?

2. CKoOJBKO JIET OHAa PYKOBOAMT KoMmaHuei? Cralia 11 oHa JUAEPOM B CBOEH oTpacin?

3. Kaxk OpnoBa nprHHMaIa yIpaBJIeHYECKUE pEIICHNs?

4. B uem nposBisIachk HENPEICKAa3yeEMOCTh €€ XapaKTepa, UMITYyJIbCUBHOCTb?

5. Kaxk npuaumanocs OpiioBoil pelieHre o mepexo/ie COTPYIHUKOB Ha «IOMAITHUN 0huc»?

6. Uro HyXHO OBLIO HPEANPHHITH PYKOBOJCTBY, YTOOBI Mepexo]l Ha JOMAIIHUN opuc ObLI
yCIEIIHBIM?

7. Kakume mnpocyeTsl OBIIM JOMYyIIEHBl B PEIICHUSAX IO MOTHUBAIMM M CTHUMYJIMPOBAHUIO
COTPYJIHUKOB B HOBBIX YCJIOBUAX?

8. Kakas cucrema omnarsl O6buta pazpaborana? belna 1M mpogyMaHa 3Ta CHCTEMa OIUIAThl U
o0cyXxIeHa ¢ COTpyTHUKaMu?
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9. Bce nu COTpYyIHUKH HUMEIOT BO3MOXKHOCTh paboTaTh yhaneHHO? OOCyKAajoch JM 3TO C
HUMU?

10. beima nm  paspaboraHa (WIM CyIIecTBOBajia) Kakasg-TMOO CHUCTeMa KOHTpOJIA 3a
JeSTeNIbHOCTBhIO yAaJeHHbIX coTpyaHukoB? Kak BooOiie ocymiecTBisiach (QyHKUIUS KOHTPOJS
BBINIOJTHEHUS 3aJaHUN?

11. Cuuraere nu Bpl, yTo pabora Ha JOMYy SBISETCS MPOBEpKOH Ha 3S(HPEKTUBHOCTS,
OTBETCTBEHHOCTb, PE3YJIbTATUBHOCTD?

12. Yro Ber moxere npemioxute OpnoBoit? Kak «BbIpyJIHBaTh» U3 CIOXKHUBIIEHCS CUTYAllMH U
KAaKHE PELICHUs CIENYET IPUHATH?

3ananme 2. [lo pesynbpratam pa3zdbopa KeHC-CUTYallMd COCTaBbTE JOJKHOCTHYIO MHCTPYKIIUIO
JUI COTPYAHUKA O 3aJJaHUI0 IIPEIoIaBaTels.

3ananne 3 Ananu3 npakTuyeckoi curyauun: «He TpaHkupbTe 4esi0BeKO-4achl Ha
coBemanusm» '’

BonpmIMHCTBO KOMIAHMM MPOAYMBIBAIOT CJIOKHBIE MHCTPYKLHMHU IO YNPABICHHUIO KallUTaJIOM,
TpeOYIOT yOEAMTEIBbHOT0 OOOCHOBAaHMS JJisi JIIOOBIX WHBECTUIIMM, YCTAaHABIWBAIOT TOPOTOBHIC
3HAUEHUS U TIATEJIBHO IIPONUCHIBAIOT IIPABO PacHoOpsKAThCsS CPEACTBAMHU B 3aBUCMMOCTH OT paHra
PYKOBOJUTEIIS.

HaoGopor, BpeMsi COTpYAHUKOB pacxojiyeTcst 0e3 orpaHudeHuid. 3BOHKH, MEpenucKa, BCTPEUH,
TeJeKOH(EepEHIINH CheatoT 10 HECKOJIbKY YacOB B J€Hb.

VY KaxJoro ympaBlieHIIa, HO KOMIIAHUM 110 CYTH HHKaK HE pEryJupyloT HuX OOIIeHue.
BonbmmHCTBO OpraHu3zanuii BoOOIIE HE OTCIIEKMBAIOT, HAa UYTO YXOJWUT BpeMs, U MOTOMY
HEYJUBHUTEIBHO, YTO €ro TPaTAT HENpPOAYKTMBHO — Ha OECKOHEYHYIO MEpPENuCKy, HEHYXXKHbIe
BUJICOKOH(EepeHIIMN U TMycThle coOpaHus. Bce 3To mpsimMoil yOBITOK: Yachkl, MPOBEIEHHbIE Ha
COBEIIAHWU y HayallbHUKA, OTHATHI y KiueHToB. LlTaTel pa3myThbl, OrOpokpaTHs LBETET, padboTa
3aMmeJuIsieTcsl, noxonbl manarT. COTpyIHHKH Bce OOJbIIe BpeMEHU HpPOBOAIT B oduce, a TOIKY
HUKAKOTO.

TaiiM-MeHeKMEHT OOBIYHO HAMpaBlIeH HAa JIEWCTBHS caMoro d4enoBeka. Koyum ywar, Kak He
YTOHYTh B 3JICKTPOHHOW TNepemnucke, HE IMoceuarb Bce coOpaHMs MOApAN M Tak jgaiee. LleHHble
pEKOMEHalliK, HO, YBBI, CIIEJIOBaTh UM ObIBaeT TPYAHO: 3aBEJICHHBIH B OpraHU3alliu IMOPSIOK
3aTATMBAET, HA YEJIOBEKA CHITUIIOTCS MUChbMa, COOOIICHUS, IPUTIIAIICHUS Ha BCTPEUH, KOTOPhIE HEb3s
WTHOPUPOBATh — HHA4Ye OOUIATCS KOJUIETH, a TO W Ooybmioil 6occ. Ecnmm st Bameld komMmaHuu
paboTa 3akiitoyaeTcsi B HEMPEPHIBHOM OOIIEHUH, TO BHIOOpA MPAKTHUYECKH HE OCTAETCS: IUIBIBUTE Ha
JPYTYIO CTOPOHY, KaK TOJIBKO CMOKETE.

HekoTropele COBpEMEHHO MBICIALINE KOMIIAHUM PEIIUTEIBHO CMEHWIM IOAXOA: OHU XOTHT,
YTOOBI PYKOBOAMTENHU IIEHUJIU APAroleHHbIH pecypc BpeMeHU U OepekHO UM pacropsikanuch. CBoi
OI0/KET YacOB OHU IUIAHUPYIOT CTOJIb K€ TIIATEIbHO, KaK (PMHAHCOBBIN. DTH OpraHn3allui HE TOJIBKO
COKpAaTWJIM aJIMMHHUCTPATUBHbBIE PACXO/bl, HO U BHICBOOOAMIIN BpeMsi pyKOBOJIUTENIEH U COTPYIHUKOB,
CTUMYJIMPOBAJIM HHHOBALIMY U B PE3YJIbTATE YCKOPUIIU POCT.

B unciax: kKak opraHu3anmyu TepsiloT BpeMs

Onau ['poys, ObBIIMi renaupexrop Intel, roBopun: «Bbl jxe He nomycTuTe, YTOOBI KOJUIEra
BOpoBaj obopynoBanue u3 opuca? Tak He MO3BONISITE eMy KpacTh y ToBapuileil Bpems». Koneuno,
TAKOTO pOJa KpaXM YacTO COBEPLIAIOTCS HEYMBIIUIEHHO. B KaleHgapb MPOHUKAIOT BCTPEYH U
coOpaHHMsl, KOTOpbIE HE BCErJa y/laeTcsl YeTKO CIUIaHupoBaTh. Camu co00i MOSBIAIOTCS UHUIIMATHUBBI,
TpeOyrole BHUMaHHUs PyKOBOJICTBA.

Opnako celiyac KOMIAHUM pacrojaraloT TaKUMH HHCTPYMEHTaMU TalM-MEHEIKMEHTa, O
KOTOPBIX MPEXJe NPUXOAUIOCH ToJbKO MeuTath. Microsoft Outlook, Google Calendar, iCal u npyrue

12 He TpamxupbTe yesnoBeko-uackl Ha coemanus // Harvard Business Review — Poccusi. Dnexktponnsiii pecypc: URL:
https://hbr-russia.ru/management/strategiya/al 3848/
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MIPWIOKEHNSI TOMOTal0T COCTaBUTh PACIMCAHUE, OMOBECTUTH COTPYAHMKOB M OTCIEAMTH, KakK Te
pacxoayroT oOlee BpeMs OpraHu3alluy, TO €CTh €€ pecypchbl. MOXHO BBISICHUTH, CKOJBKO COOpaHui
IIPOBOAMTCS B HENENIO, B MECSI U B FOJI, U C KAKUMU LIEJISIMHU, KaKU€ OTAEIBl U KaKue JTOJDKHOCTU Ha
HUX TPEJCTAaBICHbl. JTH MPUJIOKEHUS BBISABISAIOT JlaXKe OIpe/AeTCHHbIE MaTTEePHbl B OpraHU3alluy,
HampuMmep, NapajienbHylo 00paOOTKy JaHHBIX /0, MOcie M BO Bpems coOpanus. Pasymeercs,
KOMITaHUS 00s13aHa rapaHTUPOBATh COTPYIHUKAM MIPUBATHOCTh NEPENUCKU U OOLICHUS: KOMY IPUSITHO
OLIyIIaTh TOCTOSHHBIA MpUCMOTp bonbimoro Opara! Tem He MeHee HMHpOpMaNMIO, KOTOpas AaeT
00IIy10 KapTUHKY pacrpeaesieHus 0t KeTa BpeMeH!, COOUpaTh HAJIO.

HenaBno Bain & Company mnpoBena wuccieqoBaHue OOpkeTa BpeMeHH B 17 KpYNHBIX
KOpHopauusix, IpUMEeHUB aHanuTuyeckue HHCTpymMeHThl VoloMetrix (Kpuc bpam BxonuT B ee coser
JTUPEKTOPOB).

N BoT Ha1IM ry1aBHbIE HA0JIOIEHUS.

Llynamu 371€KTpOHHON MNEpPENUCKU. ODJIEKTPOHHbIE KOMMYHMKAIMHM, PACCHUIKA W IEPENHCKa,
PE3KO0 TOJIEIIEBEB, 3aMOJIOHWIN padodee MPOCTPaHCTBO. MHOTHE PYKOBOAUTENH MojiydaroT mo 200
nuceM B JeHb — Oojee 30 ThICAY B rojJ, a paclpoCTpaHEHHE CHCTEMBbl OBICTPHIX COOOIIEHUH U
KpayJICOPCUHTOBBIX MPUJIOKEHUH ycyryomin npoOiemy (cM. Bpe3ky «OO00poTHasi CTOpoHa 3aKOHa
Mertkanday). Ecnu TpeHI COXpaHUTCA, TO BO3HA C OJIEKTPOHHBIMU TOCIAHUSAMHM 3aliMeT Yy
pykoBoauTens 6ojee 0AHOro pabouero AHs B HEJEINIO.

30T,

287810
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Jouarune Berpeun. PykoBoauTenn BbIHYXKIEHBl Yy4dacTBOBaTbH BO BCE OoJsbllIeM 4HCIIE
MepornpuaTHid. OT4acTH MPUYHHA B TOM, YTO PEXKUM TEJIEAO0CTYyIa yIpoCcTui yyactue. B cpeanem torm-
MEHEeJDKEepBl TpaTAT Oojiee NBYX pabouMx THEW B HEAETI0 Ha KOH(PEPEHIMH C YYaCTHEM TPeX HIIH
Oosiee COTPYJHHUKOB; B 11esIoM 15% BpeMeHHU OpraHu3ally pacxoayeTcs Ha 3TH MEpPOIPHUTUS, U JOJs
9Ta HEeYKIJIOHHO pacteT ¢ 2008 rona. (cM. Bpe3ky «I(h(heKT pacXoAsIXcsi KPyTOB»).

OrpannyeHHblil Kpyr o0meHusi. BecTped 3a mocnenHue 1Ba AeCATHICTHS CTajo OoJbIIe, HO
mumb B 20% W3 HUX y4YacTBYIOT IIPEICTAaBUTENM JIPYTUX KOMIIAHMH WM XOTS OBl Jpyrux
(GYHKIIMOHATBHBIX CITyk0. W maxce ecnm coBeIaHUs BBIXOIAT 3a TPAHUIIBI OTAENA, B HUX 3a4acTYIO
y4JacTBYIOT HE T€ JIIOJH, a MOBECTKAa COCTABICHA HEKOPPEKTHO: MPOUCXOJUT 00OMeH MH(pOpMaIeH, a
He OOCYXJEeHHE M TOWCK anbTepHAaTHB. [lo Oonblnell 4acTh BCe 3TH MEPOIPHUSATHS HE MMOMOTAIOT
pa3BUBaTh COTPYIHUYECTBO.

M5l TakKe OTMETHIIH, YTO JIIOJM CTajli YacTO OTBJIEKAaThCs Ha coOpaHusx. B OompmmHCTBE
OpFaHH3aHHﬁ, KOTOPBIC MbI H3y4dalid, YYACTHUKHW TO U ACJIO IMOCBUIAIIN WJIW YUTAJIN SJICKTPOHHLIC
MUCbMa NPSAMO Ha COBEIIaHUAX. B oxHON xommanuum 22% mnpoleHTa NMPUCYTCTBYIOUIMX B CpPEeIHEM
MOCHUIAJTIA MO MUCbMY KaXIbIC ACCATH MHUHYT. Bboiee TOT0, PYKOBOAUTCIIN IMOCTOAHHO 3alTUCBIBAIOTCS
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Ha JIBa OJHOBPEMEHHBIX MEpOIpPUATHS, a B MOCIEIHUI MOMEHT pELIaloT, HA KaKkoe MOWTH, a Kakoe
nporyctuth. [lapannensHas o00paboTka HWHpOpMAUMM U JABOWHOE OpOHUPOBAHUE CHUKAIOT
3G HEKTUBHOCTh COOpaHU, U OpraHW3alMU Ha3HAYAIOT JOMOJHHUTEIbHbIE MEPOIPUATHUS, YTOOBI BCeE-
Takd JOOUTHCS pe3yibTaTa. Ha JOMONHUTENBHBIX BCTpEUax YYAaCTHHKH €llle OOJIbIIe OTBICKAIOTCS U
TaK jajee 10 OECKOHEYHOCTH.

Hegocratok koHTposns. B OonbIIMHCTBE KOMIIAHWNA BpeMsl KOJUIEKTHBA HE OIICHMBAIOT B
JICHEKHOM BbIpaXKeHUHU. ECT HavalnbHUK PELIMiI MPOBECTH COOpaHHe, ero MOMOIIHUK WIN CeKpPeTaph
pacchliaeT MpUrjalleHus WM, OTHICKaB OKHO B Trpaduke KOJUJIEKTHBA, MOMPOCTY H3BELIA€T BCEX O
BcTpedue. Hampumep, o0oOHapyXHB Kakyro-TO MpoOJieMy, CO3BIBAIOT MLEJIBbIH  OTAEN, MpOCSAT
MPOaHAIM3UPOBATh CUTYALIMIO U MPEAJIOKUTH MEPHI 10 penieHno. Kak npaBuio, HUIKTO HE YYUTHIBAET
3aTpar BpeMEHH U YK TeM OoJiee He MIPOCHUT pa3pelIeHus] Ha IPOBEIEHUE BCTPEUH.

Huutoxnblii BbIxoa. B HemaBHem wuccneoBanuu Bain Tom-mMeHemKephsl ONIEHWIHM Oojee
MIOJIOBUHBI COOpaHUi, HA KOTOPBIX OHU ObUIH, KaK «Hed(PPEKTUBHbIE» WU «KpaitHe Hed(PPEKTUBHBICY.
Tem He MeHee OpraHu3allMd PEIKO OLEHUBAIOT MPOIYKTUBHOCTH COBEIAHWM, HE TOBOPS YXK O
HaKa3zaHUAX 3a 6ecrosie3Hble COOpaHMsl WM Harpajax 3a AeUCTBUTEIbHO IICHHBIE.

TpyaHo moacuuTarh, Kakyl 4acTh MOTEPSIHHOIO BPEMEHH MOXKHO Obu1o Obl cOepeub. Hamwm
JIAaHHBIE YKa3bIBAIOT, YTO OOJBIIMHCTBO KOMITAHUI MOTYT BBHICBOOOUTH 710 20% COBOKYIMHBIX pabodYnx
4acoB, €CJIM BBEIIYT KECTKUH KOHTPOJIb BPEMEHH.

1EMA PELLEHHE HOHKPETHHKA * CTAHOAPTHIWPOBATE NPOLUSCE
MPHHATHA PUEHHE,

Tafm-MEHSHMEHT HE NOMOMET HexoTophie HoMNaHKK npodyaT Hoswfl noypeon onHpaetcs * YCTAHOBHTL ERHHEIA PacnopRGoH
PYKOBOOHTENAM, BCNH OH BXOAHT HOBEA NOgKOL. OHM GaperyT Ha BOCEME MPHHLHNOS: COOEAHHRA
B NpOTHEOpEYHE C 0GLMaAMM BpPEMA KEH JparoysHHsi pecype * HOPMHPOEETE NOBECTHY JHA, * BBECTH KONHYECTBEHHEIE NAPE-
H TREGOBAHHAMK OPTaHHIALHH, W BT CoDIHET Bl CTOML HCXDEA H2 NPHODHTETOR; METPE! ANA H2MEPEHKA QPQM.E.H“@H
HE AHCUHAAHHHPOBAHHD, HAK * COCTARNATE GHOAMET BREMEHH HAMPYIHH HA OPraHHIALMIO,
W PHHAHOOBEIA. C HynA;
» npopadaTwears Guakec-nnax ATH CTPATEMMH NOMOTYT KOMNA-
ARA M0G0 NPORKTS: HHAM OTPANTE PYKOBOAHTENER
* YNPOCTHTE OpTCTRYRTYRY; OT MOKYWEHMA B2 1 BPEMA,
* DACNPESENMTE OTBETCTEEHHOCTE CHHIUTE PACKOGE! H NOBLICHTE
38 HHBECTHLMH BPEMEHH; NPT KTHBHOST .

BOCEMb CTPATEIWi YIIPABJIEHUSI BPEMEHEM

Hekoropeie KkOMMmaHMM BCEpbe3 B3SIIUCh 3a peIlIeHHe 3Toi mpobirembl. OHU COCTABHIIN
opUIMaNbHBIA OI0/UKET BpPEMEHU U PACHOPSIKAIOTCA UM KaK I[IEHHBIM DPECypcoM, Orpaxiaas
PYKOBOJUTENEH OT MOKYIICHWH Ha MX BpeMs, T0OUBasiCh MPOAYKTHBHOCTH COOpaHuil U Ipyrux Gopm
cBs3u. Ha ux mpruMepe Mbl BBISIBUJIM BOCEMb TMOJIE3HBIX CTPATETUM.

Ctporo oroupaiiTe BONpochl MOBeCTKH BeTpeuM. [Ipu3HaK HACTOSIIETro JUaepa — yMEHUE
BBIICTISITH IPUOPUTET. BaxkHO, YTOOBI COTPYIHUKHM YETKO MPEJCTaBIsUIN ce0e, Ha YTO HYKHO TPAaTUTh
BpeMsI B IEPBYIO OYEPE/Ib, & YTO MOKHO OTJIOKUTh UM BOBCE TPOUTHOPUPOBATH.

Maso KTo CpaBHUTCS B MCKYCCTBE yIpaBJeHHUS BpeMeHeM ¢ mokoiHbIM CtuBoM J[>KoOcom. A
CEKpeT B TOM, YTO OH ObUT aOCOJIOTHO 3allMKIIEH Ha OJHOM menu — ycmnexe Apple. Pa3 B rox on
BBIBO3MJI COTHIO TOI-MEHEKEPOB KyZa-HUOY Ib Ha KYpOPT U MPOCKI UX COCTaBUTh CIUCOK U3 JECATH
MPUOPHUTETHBIX 33/1a4 Ha CIEAYIOUINH Toj. Bce yuacTHUKM OTYassHHO OOPOJHUCH 33 TO, YTOOBI B IIOPT-
auct Bouutn ux unaeu. Ho Jlxxobc Gpan mMapkep 1 BbIUEpKUBaAJ CEMb HIKHUX MyHKTOB. «Ham non cuy
TOJILKO TPHW», — TOSICHSJI OH, TeM CaMbIM SICHO IOKa3bIBas, 32 YTO KOMITaHUS Oepercs, a 4em
3aHMMaTbcs He cTaHeT. Tak J[koOc oTcekan «IIym» U CTPAaTerHuecKH HCIOJIb30Bal CaMbIX CHJIBHBIX
COTPYAHUKOB, HE OTHMUMAas Yy HUX BpeMs HampacHo. Temnbl WHHOBAalUA B KOMIIAHWUU JAJIEKO
MIPEBOCXOIUIIN CPEAHUE 1O OTpaciu, U B uTtore Apple ObICTpO crmenanach OAHOW W3 OoraTedimx B
MHpE KOMITAHHUM.

CocraBbTe OH0[KET BpeMeHH «C HYJs1». MHOrHe KOMIIAaHWUU COCTaBJISIIOT ONEPALMOHHBIN U
WHBECTUIIMOHHBIN OIOJKET KaXKIbI T'OJl C YHUCTOTO JUCTA, HE HUCIOJIB3yS KaK OTIPABHYIO TOUYKY
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OIOJKET HUCTeKIIero roja. Jlyuymme KOMIAHUM TaK € COCTABISAIOT M OokeT BpeMeHH. OHH
«(pUHAHCUPYIOT» HOBBIE COBEIIAHMS JIMILIb 332 CUET OTKa3a OT YEero-To, YTO YK€ HaXOAWUTCSA B IyJe
MEpOIPHUATHH.

Bosbmem k npumepy, Ford Motor. Korna Aman Mynamnmu B 2006 rony 3aHsul JOKHOCTh
TeHIUPEKTOpa, OH OOHApYXWJ, YTO PYKOBOJCTBO KOMIIAHMM TPATUT Ha BCTPEYM OUYEHb MHOTO
BpeMeHH. HeBeposTHO, HO €KeMECSYHO ISl «BEPXYILIKW» KOMIAHUU — 35 4eloBeK — MPOBOAMIU
LENYI0 «HEIENI0 BCTpew»: MATh OyAHUX JAHEH OOCYXHaau NporpaMMy M HTOTH. OTH CECCUHU
00XOIMIINCh KOMITAHUU HEJIEIIEBO — JOPOXKE, YeM OHa MorJia ceGe MO3BOJIUTh B Ty MOPY.

B xonue 2006 roma Mymanu oOpaTwics K KOMaHAE C HpocbOoi OHEeHHUTh 3((HEeKTUBHOCTh
PEryJsIpHBIX COOpaHUil U MO UTOraM OTCEsJI HEHY>KHbIE M COKPATUII 3aTSHYThIE. 3aMETHO TOBBICHIIACH
oTJaya BpeMeHH. PykoBOJACTBO cTayio ropasfo 0ojee KpUTHYHO OTHOCHTHCS K 3asiBKaM Ha HOBBIE
BCcTpeur. XoTsi MeHekepoB Ford He mpocuiy HempeMeHHO 0TKa3aTbes OT KaKUX-IH00 MEpONpUsTUH,
IIPEKJE YEM Ha3Ha4yaTb HOBBIE, OHM CPa3y K€ MOYYBCTBOBAJIM, YTO UM BBIJECJIEH HEKUI BPEMEHHOMN
JUMMUT.

Ceituac BMecTO MATUIAHEBHBIX ceccuii Ford mpoBoAMT exeHenelbHbIE BCTPEUH IO OLECHKE
OusHec--11aHa. Bpiciiee pyKOBOJACTBO KOMIIAHWM YETHIpE-IATh YAacOB OOCYXJAeT CTpaTernyeckue
BOIIPOCHI U NMPOBEPSAET pe3yibTaThl. [loBECTKa AHS cTaHAapTHAsA, a IOTOMY M IOATOTOBKA K HEMY MJIET
B Ford mo-nakaTtanomy, 6iaromapsi 4emMy ynajaioch BBICBOOOJHTH THICSYH PAOOUYHX YAaCOB M COKPATHUTH

pacxoapl — Kak pa3 B TOT MOMEHT, KOTIJIa KOHKYPEHThl HCKalIM TOCYJapCTBEHHbIE CyOCHIWU.
[ToBeIcHIICS TeMN MPUHATHUS PELIEHUH, U YIyUIIMIOCh UX KaueCTBO, a 3HAUUT, yckopuiics Bbixoa Ford
U3 KpU3HUca.

I[IpopabGaTeiBaiiTe Ou3Hec-IUVIaH I J0O00r0o HoOBOro mnpoekra. Kommanuu dYacTo
«3apaXkaroTCs» MHUIMATUBHOCTHIO M HAYMHAIOT IPOMO3ANTH OAMH MPOEKT Ha Ipyroi. C BU1y Bce OHU
HMHTEPECHbIE, HO OYEHb HEMHOTUM CY>KIEHO JONTH /10 KOHIIA.

Korga I»pu Tongbepr cranm B mapte 2013 roma rengupexkropom Newmont Mining, oH
0OHapyXWJI B KOMITAHUH 87 MPOEKTOB PAa3HOW CTETICHW TOTOBHOCTH. KakIbIM 3aHUMANICS OJWH WIH
HECKOJIBKO WJIEHOB MWCIIOJIHUTEIBHOIO COBETa. VHMIMATHBBI, HalpaBJICHHbIE Ha IIOBBIIICHHE
O6e3omacHOCTH paboT wil 3PHEKTUBHOCTH JIO0OBIYM, ObUITM HEOOXOAMMBI, HO OBIJIO MHOTO H
COMHHUTEJBHBIX — €CJIM MOACUNTATh COOTHOIIEHNE BIOKEHHBIX CHJI U PE3YJIbTATOB.

3 dekT pacxofALIMXCA KPYLOB
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UTo05!I cOBNANaTh C «3MUAEMHUEH POEKTOBY, ['0na0epr nmprkasan cocTaBUTh OM3HEC-TUIaHbI IS
BCEX pa3pabaThlBaéMbIX M HaMeyaeMbIX HHMLUATHB. OTHBIHE, NpeXJe YeM 3aHATbCA UYeM-TO,
PYKOBOJIUTENN NPOBEPsUIM IUIAH W CUYMTAIM, CTOMT JM OBYMHKA BBIIECIKUA. B KaxaoM mpoekrte
IIPOCYUTHIBAIACH NPEIIOIaraeMas BbIro/la U BCE PACXO/bI, BKIIIOYAs 3aTpaThl BPEMEHH, U Ha Ka)KJIbIi
Ha3Ha4yaJld OTBETCTBEHHOI'O — TOI-MEHEIKepa, KOTOPbII OTUUTHIBAJICS O XOJI€ BHIMOJIHEHUS IUIaHa, a
TaKXe Mo OrO/IKETY.

OTH Mepbl NpUHECTH pe3yiabTaT. MHOTHE TMPOEKTHI, 3aTesHHBIE enle 10 npuxoma [ommbdepra,
ObUIM OTMEHEHBI, MOCKOJbKY IO HUMH He ObLIO yOeauTenbHOro OW3HEC-IJIaHa, a Kakue-TO He
NPONILTH «3amuTy». Uepe3 Tpu Mmecsana noptdonno mHUIMATHB B Newmont COKpaTHIICS Ha TPETh.
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Tenepp KoMIaHMs TJaBHBIM 00pa3oM BKJQJbIBaJla BpeMsi B IOBBIIIEHHE O€30MaCHOCTH H
s dexTuBHOCTH PAbOT.

YrnpocTute CTPYKTYpYy opranu3anuu. Yem Oosblie ypoBHEH OTAEISET TeHIUPEKTOpa OT TeX,
KTO HEIMOCPEJCTBEHHO paboTaeT ¢ KJIMEHTaMH, TeM JoJiblle HAET HMHpopMalus U TeM TpyaHee
IIPUHMMATh pelieHue. Bee pykoBoauTENN 3HAIOT 3TO, HO HE BCE JENaloT BhIBOABL. U emie: MHorue He
MOHUMAIOT, YTO KaXIblil JOMOJHUTEIBHBIN CyIlepBai3ep — OTO JMUIIHUE pPacXObl, JAIEKO
MIPEBOCXOIAIINE CTOMMOCTD CaMOM IITAaTHOW eUHMIIBI. [[poMexyTouHass HHCTaHLIUS OPraHU3yeT CBOU
coOpaHMsl, U 3HAYMT, KTO-TO JIOJDKEH T'OTOBUTH BBICTYIUIEHHS, KTO-TO MX OIIEHMBAaTh, M Kaxk/I0€
coOpaHue MOPOXKJaeT MHOXKECTBO ceOe MOJOOHBIX. MBI BBIUMCIWIM, YTO B CpPEAHEM MOSBICHHE
HOBOT'0 MEHEJ)Kepa B OpraHu3aluy 100aBiseT paboThl Ha MOJITOPA YEJIOBEKa — €ro CTaBKa IUIIOC ellle
50% BpeMeHH OAHOr0 M3 IMOAYMHEHHBIX, & KaXXIblil JOINOJIHUTENbHBIN BHIIE-IIPE3UACHT CO3aET
pabory nmns 2,6 denoBeka. MEHEIXEPOB W BUIE-TIPE3UACHTOB COMPOBOXKIACT IEBIM «KapaBaH»
MIOMOIIHUKOB, OT JJMYHOTO CEKpeTapsi A0 PYKOBOJIUTENS KOMaHIbl — M 3TO elie 0ojbiue padoThl U
maepxek. (Cm. Bpesky «Bo 4to oboiinercs eme OJuH pyKOBOAMUTENb».) PaboThl cTaHOBHUTCS BCe
Oosibliie, a BpeMEHH — BCE MEHBbIIIE.

[TockonpKy JMIIHKME YPOBHU aIMUHUCTPUPOBAHUS O3HAYAIOT JONOJHHUTEIbHBIE MpSAMBbIE U
KOCBEHHbIE HU3/ICPKKH, MOBBICUTh 3()()EKTUBHOCTH pabOTHl MOKHO, YINPOCTHUB CaMy OpTraHU3aLUIO,
npuueM HayaB ¢ BepxHux cioeB. B 2010 rony Kanudopuuiickuii yauepcutet B bepkiin cTonkHyscs
C Cepbe3HbIMU (DMHAHCOBBIMU 3aTPYAHEHUSIMH: HM3-3a HAaKOMUBIIErocs aeduuurta OrJpKeTa y HEro
cpezamu $150 muH. UTOOBI TpOQHHAHCHPOBATH JAEATENBHOCTH, Ha KOTOPOH IEPIKHUTCS PEIyTaIlHs
YHHUBEpCHUTETa KaK y4eOHOT0 M HAayYHOT'O IIEHTPA, aIMHUHUCTPAIUS CTaJla UCKATh CIIOCOOBI COKPATUTh
pacxoabl. Jletom Toro ke rojma pexkrop yHuBepcurera Pobepr bupreno mpennoxun mporpammy
yIy4dIIEHUS  ONEPAllMOHHOM  NeATeNIbHOCTH  KaJpoBOH, (UHAHCOBOH,  HMH(POPMALMOHHOMN-
TEXHOJIOTMYECKON M aJMUHHCTPATUBHOW CiIyk0 i Bcex 14 komemked M cra ¢ JUIIHUM Kadenp
YHHUBEPCUTETA.

Bce aTH cnmyx0bl CcTaHAAPTU3UPOBAIM, YHOPOCTIIH, CAENANU MeX(PaKyJIbTeTCKUMU. ITO
MO3BOJIMIIO YAAJUTh COTHU HEHYKHBIX «IIPOMEKYTOUHBIX 3BE€HBEBY» M BHICBOOOIUTH HEMAJIO BPEMEHHU.
Pectpykrypusaius u ynpoineHue coeperiu yHuBepcutety okosio $120 min B roa. bepkin Haydmics
TPaTUTh MEHbIIIE, a JeNaTh OOJIbIIE.

BbieiuTe OTBETCTBEHHBIX 32 BpeMeHHble 3aTpaTbl. bONBIIMHCTBO KOMIIAHUH He
OTPaHUYMBAIOT KPYT JIIOZIeH, 001a1al0MX MIPaBOM CO3bIBaTh coOpaHus. B pesynbraTe — peueHus o
TOM, Kak JIOJIFO TPOAJUTCS 3aceJaHue, KOro mo3BaTh W Jaxe OO0s3aHbl JM MpUIJIAlICHHbIC
IIPUCYTCTBOBATh JINYHO, 3a4acTyl0 MPUHMMAIOT Ha HW)KHEM YPOBHE MepapXuu. MeponpusTHs CTOSAT
HEZICIIEBO, HO TUIAHUPYIOTCA OECKOHTPOJIBHO.

K npumepy, pykoBOIUTEIN KPYIHOTO MPOU3BOJACTBA HEJABHO OOHAPYXKHUIIU, YTO PEryJspHbIC
MOJyTOPavYacoBbIe COBEIAHUs MEHEKEPOB CPEeIHEro 3BeHa 00xosTes Oonee ueM B $15 MitH B roj.
Ha Bonpoc, KTo CaHKIIMOHUPOBAJI 3TH BCTPEUU, MEHEKEPHI HE MOIJIM J1aTh BPa3yMHUTEIBHOTO OTBETA.
«Hwuxkro... momomuuk Toma pacceutaeT mpurianieHue, ¥ KoMaHaa cooupaercs». VHbIMU clioBaMH,
CEKpeTapro MIIAJIIETO BUIIC-TIPE3UICHTa TI03BOJICHO TPATHTh $15 MIIH MO COOCTBEHHOMY YCMOTPEHHUIO.
Ecnu Ob1 peub 111a 0 MPSIMBIX Pacxoax, HUKTO Obl HE MO3BOJIUII €My PACTIOPSIIUTHCA M 3HAYUTEIBHO
MEHBIIEN CYMMOM.

B npyroii mpou3BOACTBEHHON KOMIIAHUH, C KOTOPOM MBI HEJAaBHO TMPOBOJAWIM pPadoTY,
PYKOBOJICTBO HAIILIO JIBa MPOCTHIX CIIOCOOA COKPATHTh MaJlONPOJYKTHBHBIE cOOpaHus. Bo-mepBbix,
MIPOJIOJKUTEIIBHOCTD CPE3aIM C Yaca J0 IMOJIydaca, a BO-BTOPBIX, OTPAHUYWIA YUCIO YYACTHUKOB —
He Oonee cemu. Tenepp, YTOOBI MPOBECTH BCTpeUy JUIMHHEE MOJYTOpPa YacOB WIJIM C ydacTueM Ooliee
CEMH 4YEeJIOBEK, HaJ0 ObLIO MOJy4aTh pa3pelieHre PYKOBOJUTENS Ha J[Ba YPOBHS BbIIIE. 3a MOJTOAa
OI0JKET BPEMEHM COKPATWJIM: B JICHE)KHOM SKBHMBAJICHTE BBIMIPHINI ObUI paBeH 3apIuiaTre ABYXCOT
COTPYJAHHKOB.
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Bo 4yT0 0oGoigeTca ewe
OHMH PYKOBOAUTENDb

Y Kaporo pyKoBoAMTENSA €CTb NOMOLLHMKH: OHM 0GpaGaThiBaloT NOYTY M FOTOBAT
coBpaHua, TaK YTO UX BPEMA ToXe cNneAyeT yHUThiBaTb. YeM Bbille paHr
y MeHepepa, Tem Gonblue NOMOLHUKOB TpebyeTes.
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WUCTOJTHUTENLHBLIA

CranaapTu3upyiiTe mpouecc NpUHATHS pelleHHMsi. Bo MHOTMX KOMIAHUSAX MpPOLENypHl U
npaBa MpopaboTaHbl TakK IUIOXO, YTO JIOAM JOJbIIE OOCYKAAIOT KTO M 4YTO JOJDKEH pellaTh, YeM
HETMOCPEICTBEHHO (POPMHUPYIOT U BBIIOJHSAIOT pelleHus. B Takux cilydasix UMEeT CMbICT BBIPa0OTaTh
€IMHBIN U1 BCEH OpraHu3alMy CTaHAapT: 9TO 3aMETHO HOBBICUT Y(P(GEKTUBHOCTb MPUHITHS PELLICHUN
u cOepexeT BpeMs ISl APYTHX Je.

XopomuM TpUMEPOM MOXKET Mocaykutb Woodside, kpynHeiimas B ABCTpadun He3aBUCUMAs
HedTerazoBast kKommnanus. ['ogamMu ynop nenancs Ha «MAaTpUYHBINY MPUHIMII U COTPYIHUKH HE OBLIH
YEeTKO 3aKpeIuleHbl 3a oTnaenaMu. Cucrema crnocoOCTBOBaJa COTPYIHHYECTBY MEXAY pPa3HbIMHU
MOJIpa3/IeIeHUsIMI KOMITAaHWHU, HO TpaBa M IOJOTYETHOCTh HE OBLIM MpPOSICHEHBI. B pesynbTare Bce
OoJbllle BPEMEHU YyXOAWIO Ha KOOPAMHHUPOBAHUE ACUCTBUI PA3IMYHBIX OTAEIOB M (UINAIOB — U
COOTBETCTBEHHO Bo3pactaiu pacxoisl. B 2012 romy pykoBoactBo Woodside mnpomnmcano psn
IPUHIUIOB, OAHO3HAYHO paclpeleNuB O0sA3aHHOCTH, IPaBa M OTBETCTBEHHOCTb MEXKIY pPa3HbIMHU
MOJIPA3/IeICHUSIMHU, TEXHUYECKUMH CIY>KOaMU W MTa0-KBapTUPOH KOHLEpHA. MHOTHE COTPYIHUKH
MPOIIM CHEHATbHbIN TPEHUHT, OCBOWJIA HOBbIE IMPUHIMIBI PA0OTHl U MOHSIIHN, KaK UX MPUMEHATH B
CBOMX KoMaHaax. UToObl yCTpaHHTh HMCKYCCTBEHHBIE MPENSATCTBUS M YCKOPUTH MPOLECC NMPUHSATHS
pemieHuid, Oblaa co3gaHa HeOOJbINAsS CETh «HABUIATOPOB» — MPEACTaBUTENEH pa3HBIX OTIEINIOB
KOMITaHHUU.

PesynbraThl He 3actaBuiaM cebs kIaTh. Pa3oOpaBuiMch ¢ BONPOCAMU OTBETCTBEHHOCTH,
pykoBonutenu Woodside 3ameTHO oOnerdymnu mnpuHATHE pemieHuil. CIKOHOMJIGHHOE BpeMs B
OCHOBHOM TpaTAT Ha BHIMOJHEHUE PEIICHUH U BBIABICHUE HOBBIX BO3MOXHOCTEH pPOCTa.

YcTraHoBUTH eIMHBII pacnopsiaok. Hu ogHa KoMIaHusi HE MOKET BOBCE OTMEHUTH COOpaHUs
—OHM IOMOTAIOT HAJAXWBaThb COTPYJHUYECTBO M INPHUHMMATh OCHOBHBIE pemieHus. Ho MoxHO
3aMEeTHO TOBBICUTH KQUe€CTBO BCTPEY, €CJIU COOJII0JaTh HECKOIBKO OUEBUIHBIX HOPM.

* SIcHo mpomnuckIBaTh 1iemm coBemianus. B Intel y mo6oro co6panus cpazy 0003Ha4aroT 3aa4H:
uHpopmanus 1o Teme A, obcyxaeHue Tembl B, pemenne mo teme C. 3By4HuT IpocTo, HO Giarogaps
TaKUM M€paM BCe MPUCYTCTBYIOLIME 3HAIOT, K YEMY JOJIKHBI IIPUITH.

* l'otoButh 3apanee. B xommanum Ford Bce marepuanbl Ui exeHenenbHoi BcTpeun BPR
pacchUIalOTCs 3apaHee, YTOObl YYaCTHMKM MOIJIM O3HAKOMUTBHCS ¢ HUMHU JO COOpaHMs M MEHbILE
BpPEMEHU TPaTUTh Ha 0OMeH MH(pOpMAIHel yKe Ha CaMOM COOpaHUU.

* Hauunate BoOBpems. Ecnu uyacoBoe coOpaHume HAUMHAETCS BCEro JMIIb C MATUMHUHYTHBIM
OII03JJaHUEM, KOMITaHUs TepsieT 8% MOJIE3HOTO BPEMEHHU.

B npyrux cdepax nesTeabHOCTH PyKOBOJCTBO TAKOTO HE MOTepHeso Obl. * 3akaHUYMBaTh OBICTPO,
ocobeHHo ecnu Tonky He BuIHO. CTtuB JI)x0oOc TpeGoBall «CMEHBI COCTaBa», €CIU BHJEN, UTO
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YYaCTHUKHU SIBUIMCH HETOJTOTOBJICHHBIMH WJIM IPOAYKTHUBHOCTh 00CYXaeHUd, manaeT. Koe-komy 310
Ka3aJ0Ch Yepecuyp rpyObIM, HO TaK OH MPEOTBpAIal HalpacHbIC TPAThl BDEMEHHU U JICHET.

Hudopmupyiite meHex:kepoB 00 HuX 3arparax. [oBopAT, TO, UYTO HENb3s HU3MEPUThH,
HEBO3MOKHO MPOKOHTPOJIMPOBaTh. OJHAKO JIMIIb HEMHOTHME OPraHM3alMHM PETYISIPHO H3MEPSIOT
TaKhe CYUIECTBEHHBIE, CKa3bIBAIOIINECS HA MPOAYKTUBHOCTH MapaMeTphl, KaK MPOJIOJKUTENbHOCTh U
MOCEMNIAeMOCTh COOpaHuii, 00BEMBI IJIEKTPOHHOUW MOYTHL. be3 MOHUTOpHWHTa HEBO3MOXHO TOHSTH, HA
YTO pacXoJyeTcsi Bpemsi, U TPYAHO €ro OpraHu3oBaTh. A He 3Has TEKyLIUX IOKa3aTeleil 3arpar
BPEMEHU, HEBO3MOKHO YCTAHOBHUTH 1IEJTIEBBIE.

MHorue pyKOBOJIUTENH YK€ TOJICYUTHIBAIOT, CKOJIFKO BPEMEHU OHH MPOBOIST HAa COOPAHUAX C
pa3HbIMU KOJUIEKTUBAMU W MO pa3HbIM MoBoJAaM. JlJg 53TOro AOCTaTOYHO 3aBECTH JIMYHBIN
eXenHeBHUK. HekoTopeple kommaHuM, B TOM uucie Seagate u Boeing, MpoBOIST SKCIEPUMEHT:
MIPEIOCTABIIAIOT MEHEKEepaM IOJIHBII OTYET O TOM «OpeMeHH», KOTOPOE T€ BO3JIaratoT Ha KOMIaHHUIO
B BUJIE COOpaHUi, DIEKTPOHHOM MEePENICKU U TaK Jajee.

B Seagate HECKOIBKO PYKOBOIUTENEH YYaCTBYIOT B CHEHHUAIBHOW MPOTpaMMe: OHHM MOTYyYarOT
OTUEThl O CBOMX 3aTpaTax BPEMEHH B COIMOCTABJIEHUU CO CPEIHUM JUIsl PYKOBOAMUTENEH MX YpPOBHS.
OTH CBOJIKH MIOMOTAIOT CKOPPEKTUPOBATH MPAKTUKY PaOOTHI.

BPEMS — CAMBIN JIPATOLEHHBIN PECYPC OPTAHMU3AIIUM, HO 3a4acTyio €ro
TpaTaT 3psA. Hu 3a kakue MeHbrd HaAM HU MPHUKYNUTh K CyTKaM JABAANATh MATHIA 4Yac, HU BEPHYTH
MUHYTHI, TPOBEJCHHBIE B OECCMBICIIEHHON ToBOpuibHe. UTOOBI Bama KomaHaa paboTrana To
MaKCUMyMy, HYXXKHO Oepeub JparolieHHOE BpEeMsl COTPYIHHKOB, COCTaBISATH CTPOTHH OFODKET
BpPEMEHH, MMPUIOKHUTH YCUIIHUS K TOMY, YTOOBI MHBECTULIMH BPEMEHH MPUHOCHUITU BaIlIei KOMIIAHUU KaK
MOYHO OOJIBIIIYIO TPUOBLIT.

Bomnpocs! 1js1 00CyKaeHUS:

1. Kak paccunurtaTh CTOUMOCTh pabo4ero BpeMeHH, U JUIS YeTO Hy»KHa 9Ta BeIUYnuHAa?
2. Kakum 06pa3zom MOKHO BBICBOOOIUTE BPEMs, U JJISI YEro 3TO HEOOXOIUMO JIesIaTh?
3. Kak ycneBatsb 1enarthb Bce?

4. Yto nenaete Br1, 17151 Toro uto 661 y Bac Ob1710 1OCTaTOYHO CBOOOTHOTO BpEeMEHU?

9.2 MeToan4yecKkne peKOMEHIANMH N0 MOAT0TOBKEe MMCbMEHHBIX padoT
Pecdepats! BBINOIHAIOTCS CTYIEHTAMU B KAUE€CTBE OTPAOOTKH MPOITYIIEHHBIX 3aHATHHA

Tembl pedeparoB o fucuumiInHe «KMeHeaKMeH )

1. Illxona HayYyHOTO yTpaBJICHUS: BUIHBIC MPEICTABUTENN, OCHOBHBIC TPYIbBI, KIIOUEBBIC WJICH,
BKJIa/1 B (GOPMHUPOBAHUE U pa3BUTHE NPOPECCUOHATBHOIO MEHEIKMEHTA.

2. AIMUHHCTpaTHBHAs IIKOJIA YIPABJICHUS: BUAHBIC MPEICTABUTEIN, OCHOBHBIC TPY/bI, KIIFOYCBBIC
ujeu, BKIaJa B JOPMUPOBAHUE U PAa3BUTHE MPO(PECCHOHATBHOTO MEHEIKMEHTA.

3. lkosa yenoBeYECKUX OTHOIICHUN (HEOKJIACCULIM3M): BUIHbIE IPEICTAaBUTENIN, OCHOBHBIE TPYIbI,
KJIIOUEBbIC HUJIeH, BKJIa B (JOPMHUPOBAHUE U Pa3BUTHE NPOPECCHOHATHLHOIO MEHEIKMEHTA.

4. IlIxompl MOBEIEHYECKUX HAYK (COIMAIbHBIX CHCTEM): BHIHBIC MPEICTABUTEIH, OCHOBHBIC TPY/IH,
KJIIOUEBbIC UJIeH, BKJIa B (JOPMHUPOBAHUE U Pa3BUTHE NPOPECCHOHATHLHOIO MEHEIKMEHTA.

5. Illkoya KOJTUYECTBEHHBIX METOJOB: BHIHBIC MPEICTABUTEIHN, OCHOBHBIC TPYbI, KIIFOYECBHIC HUIICH,
BKJIa/1 B (GOPMHUPOBAHUE U pa3BUTHE NPOPECCUOHATBHOIO MEHEIKMEHTA.

6. HoBple KOHIENIWW yHpaBICHHUS B MEXKIyHAPOIHOM MEHEKMEHTE: BCEoOIee YIpaBliCHHE
kauectBoM (Total Quality Management), ynpapnenue 3HaHUsSMHU (Knowledge Management),
KJIINEHTOOpUECHTUPOBaHHbIN MeHekMeHT (Client Relationship Management), cOanancupoBaHHas
cuctema mniokazateneid (Balanced Scorecard), ynpaenenue 3¢hdeKTUBHOCTBIO (Business
Performance Management), ynpaBienue crouMoctbio komnanuu (Value-Based Management) n
ap. MIx xapakrepuctuka. BeI30BbI COBpEMEHHOMY MHPY.
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VYnpasnendeckast Mbiciib Poccnn XX B. OcobeHHOCTH ()OPMHUPOBAHUS U PA3BUTHUS — IBUKECHUE 32
Hay4HYIO opranu3anuio tpyaa (1920-30-e rr.).

VYnpasnendeckass Mbicib Poccum XX B. CoBepIIEHCTBOBAaHME CHCTEMbI IIJIAaHUPOBAaHUS U
yIpaBiieHUs! HApOJAHbIM X03saicTBOM (1960-1980-¢ 1T.).

VYnpasnendeckast Mbiciib Poccun XX—XXI BB. Ilepexon Ha npodeccrHoHalbHBIH MEHEKMEHT B
YCIIOBUSX pHIHOYHON 3KOHOMUKH (1990-2010-€ rr.)

Opranu3zanusi: NOHITHE, OCHOBHBIE 3aKOHBI, BU/IBI.

Crparernueckoe BUIEHHE W MHUCCHs OpraHu3alliy: Ha3HayeHHe, KiIacCHU(HUKaIus, 0COOEHHOCTU
(dbopmMHpOBaHUSI.

Henu ynpasneHusi: kiaccuukanus, TpeOOBaHUA K pa3paboTke, (GOpMbI yCTaHOBJICHHUS,
ynpasienue 1o ueiasiMm (MBO).

JKvi3HEHHBIN TIMKI OpraHu3aluu: ToHATHe, KoHmenuu A. Ammzeca u JI. I'peiinepa, ux
CoJiepKaHUe, CPABHUTEJIbHAS XapaKTEPUCTUKA CTAJUNA Pa3BUTUS COBPEMEHHBIX KOMITAHUM.
Opranmsanus Kak cucreMa. BHyTpeHHsIs1 1 BHeIIH:AsA cpela. XapaKTepUCTHKA OPraHu3aluu Kak
CUCTEMBI: pa3lClICHHE TPyJa U CHEUUaIn3alus, CBSI3M U MEXaHU3Mbl KOOPAMHALIUH, CTEIEHb
LEHTPAIM3alMH, OPTaHU3ALMOHHBIE TPAHULIBI.

XapaKkTepUCTHKa OPraHU3alMKU KaK CUCTEMBI: pa3/ielIeHue TPyda U CICLHAIN3ALus, CBIA3H u
MEXaHU3Mbl KOOPIMHALIMH, CTETICHb [IEHTPAIN3allNH, OPTaHN3al[MOHHBIC TPAHULIBI.

Cpensl opranuzanui. OCOOEHHOCTH €€ aJjanTali K BHyTPEHHUM U BHEITHUM U3MEHEHUSM.
QyHKIUS IJITAHUPOBAHUS U €€ MECTO B COBPEMEHHOM YNPABIEHYECKON MTPAKTHKE.

QOyHKIUS IJITAHUPOBAHUSA U €€ MECTO B MOEH JIMYHOU KU3HH.

@yHKIMS TPOTHO3UPOBAHUSA U €€ MECTO B COBPEMEHHOW YIIPABICHUYECKOM MPAKTHKE.

@yHKIU IPOTHO3UPOBAHUS U €€ MECTO B MOEH JINYHOM JKU3HU.

@yHKIMSA OpraHu3alii U €€ MECTO B COBPEMEHHOM YNPABICHYECKON MTPAKTHKE.

@yHKIU OPraHU3alUU U €€ MECTO B MOEH JIMYHOU KU3HH.

@yHKIMSA KOOPIUHALIMYI U €€ MECTO B COBPEMEHHOM YIIPABICHYECKON IIPAKTUKE.

@OyHKIUA KOOPAUHALIMY U €€ MECTO B MOEH JIMYHOM KU3HHU.

@yHKIMSA MOTUBALIMM U €€ MECTO B COBPEMEHHOM YIIPaBICHYECKON MPAKTUKE.

@yHKIMA MOTUBALIMKA U €€ MECTO B MOEH JINYHOM JKU3HU.

@yHKIMSA KOHTPOJIS U €€ MECTO B COBPEMEHHOM YIIPABICHYECKON IIPAKTUKE.

@yHKIU KOHTPOJIA U €€ MECTO B MOEH JINYHOM JKU3HU.

WuTerpupyromye QyHKIMA MEHEI)KMEHTA M UX MECTO B COBPEMEHHOM JIeJIOBOM MpaKTHKE.
Caszytone (DyHKIMM MEHEKMEHTAa M HMX MECTO B COBPEMEHHOHM Jei0BOi mpakTuke. Poisb
KOMMYHHKalluii B YINpPABICHUW:  OCHOBHBIE  IIOHATHA,  MpPOIECC  KOMMYHHUKAIUH,
KOMMYHHUKAIIMOHHBIE CETH W CTHJIM, MPOOJeMbl B MEXKIMYHOCTHBIX KOHTaKTaX W MYTH HX
YCTpaHEHHUSI.

Ceszyrone (yHKIMM MEHEIKMEHTa M HMX MECTO B COBPEMEHHOW [EeJIOBOM MpPaKTHKE.
VYnpaBiieHuecKue perieHus: MoHsATHe, KilacCuuKalys, 3Tanbl pa3pabOTKU U peaau3aluu.
Caszyrone (pyHKIIMM MEHEIKMEHTa U UX MECTO B COBPEMEHHOM J1elIOBOW MpaKTHUKE. Y CIOBUS
MIPUHATUS KQU€CTBEHHBIX YNPABICHUYECKUX PEIICHUM.

Caszyrone (QpyHKIUMH MEHEKMEHTa U UX MECTO B COBPEMEHHOH Je0BOi mpakTuke. MeTomabl
pa3paboTKu, MPUHATUS U ONTUMHU3ALUHU YIIPABICHYECKUX PEIICHUH.

JlenerupoBaHue NOJHOMOYMM U HOPMBI YIIPABIAEMOCTH B CUCTEME YIIPABIICHHUS.

CriennanbHble GYHKIIMM MEHEKMEHTA U X MECTO B COBPEMEHHOI! J1eJI0BOM MpaKTHKeE.

. CucteMHO-(DyHKITMOHAJIBHBIA aHAJHM3 IMpoliecca YNpaBJIeHUs: OIlEHKa cocTaBa (DyHKIMI, mpaB H

00s13aHHOCTEH Ha Pa3HBIX YPOBHIX MEHEIKMEHTA.

VYnpaBieHYecKHil TpYy/: MOHATHE, KIIOUEBbIe MPU3HAKU U cojepkanue. TpeGoBaHus K
npodeccuoHaNbHBIM KOMITETEHIUSM COBPEMEHHBIX MEHEIKEPOB.

ABTOMaTHU3UPOBAaHHOE paboyee MECTO MEHEKepa: TpeOOBaHUS K €ro MPOEKTHPOBAHUIO,
anmnapaTHbIe CpeJICTBa, IPOrpaMMHOE 00ecrieueHHE.
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NudopmannonHoe obecrieueHue yOpaBieHHs oOpraHu3zanueil. 3HaueHHWe W CYUIHOCTb
uHpopMaluu, e€ TUIBI, KATETOPUHU U UCTOYHUKH. Poib MH()OpPMALIMOHHBIX TEXHOJIOTUI B
NESATEIbHOCTH MEHEKEpa.

HudpoBble TEXHOJIOTMM B YIPABIEHWHM COBPEMEHHBIMM KOMITAHUSMHU; LEIM U 3aJayH,
NEPCIEKTUBHBIE BO3MOXKHOCTU M 0XKHaeMble 3 (EKTHI.

PykoBonuTenb U €ro MecTo Ha MPEANpUATUHN: BIUSHUE, BIACTh, POJIH.

Ctunib pyKOBOJCTBA: TOHSTHE, KIACCU(PUKAIMSI U OCOOCHHOCTH MPUMEHEHHS B COBPEMEHHOM
YIIPaBJICHYECKON MPAKTUKE.

Mertobl ynpaBieHUs: OHATHE, KIaccu(UKaIus, 0COOEHHOCTH NPUMEHEHHUS B MIPAKTUKE PaOOTHI
COBPEMEHHBIX PYKOBOJIUTEIEH U MEHEIKEPOB.

Teopuu nuaepcTBa U UX CpaBHUTEIbHASI XapAKTEPUCTHUKA.

JlunepcTBO B opraHu3anuu: 0COOEHHOCTH BOCITUTAHUS JTUAECPOB.

Ilepconan kak UMIEPAaTUBHBIM PECYPC OPraHU3aLUU U €€ IJIaBHBIN NHTEJUIEKTYaIbHbIN KaluTall.
Hosrie xonnenuuu HR (31xokpaTtus, reiimuszanusi, ynpaBjieHUEe MPOEKTaMH, MapTUCUIATHUBHBIN
MEHEJ)KMEHT, YIpaBJICHUE 3HAHUSAMHU M Jp.) U MX BIMSHUE Ha Pa3BUTUE KOJUIEKTUBHBIX (popm
TpyJa.

ITpodeccuonanbHoe 00ydeHne paOOTHUKOB Ha MIPOM3BOICTBE.

CaMoOMeHeIKMEHT: OIpe/ielIeHHe TUUHBIX IEHHOCTEH U MyTel UX TOCTHKEHUSI.

VYpaBieHue TMYHON KapbepOu.

['pynma B opranu3anuu: NOHATUE, BB, CTPYKTYpa U MEXJINYHOCTHBIE OTHOIIICHHUS.
OpraHu3anMoHHasi KyJbTypa: THOHATHE, KiIacCHU(UKalMsi, METOAbl JAMArHOCTHKH, YCIIOBHS,
CIOCOOCTBYIOIINE €€ TTOBBIIICHHIO.

[TnanupoBaHue U ynpapieHUe pabOoYrM BpeMeHeM (TaiiM-MEHEKMEHT).

Konnenmus 0ananca Mexay JIMYHON KU3HBIO U pabOTOM.

Komannoo6pa3oBaHue kak COBpeMeHHasi MporpeccuBHas (hopma Koomepanuy 1 COTpYTHUUECTBA B
OpraHu3aIi.

IOpuanueckas n connanbHasi OTBETCTBEHHOCTb OpraHU3al|H.

Pa3spenienre KOHGIMKTOB B OpraHM3ali: WX MPUPOAA, THUIMbI, NMPUYUHBI U TOCIEACTBHUS,
0COOEHHOCTH yNpaBJIeHUs! KOHDIUKTaMU.

SWOT-ananu3 1 0coOEHHOCTH €ro MpOBEJIEHUS B MpakTHKE pabOThl COBPEMEHHBIX KOMIIaHUI
Mupa.

PEST-ananu3 u 0coOEHHOCTH €ro MpoBEIEHHs B MPaKTUKEe pabOThl COBPEMEHHBIX KOMITAHUMN
Mupa.

Kputepuu u nokazatenu 3p(eKTUBHOCTH MEHEKMEHTA.

CIIA: XxapakTepuCTHKa HalMOHAJBHOM MOJENM MEHEI)KMEHTAa, [€JIOBOH  KYJIbTYpBHI,
0COOCHHOCTEH Be/IeHUs IEPErOBOPOB U 3aKJIFOUEHUSI KOHTPAKTOB C POCCUMCKUMHU MapTHEPaMHU.
SnoHuA: XapaKTEpUCTHKA HAIMOHAJIBHOW MOJENM MEHEIKMEHTa, JI€JI0BOM  KYyJbTYpBI,
0COOCHHOCTEH Be/IeHUs IEPErOBOPOB U 3aKJIFOUEHUSI KOHTPAKTOB C POCCUMCKUMHU MapTHEPaMHU.
Poccust:  xapakTepucTMKa HAIMOHAJIBHOM MOJENM MEHEKMEHTA, JIEJOBOM  KYJBTYpHI,
0COOCHHOCTEH Be/IeHUsI IEPETOBOPOB U 3aKIIIOUEHUSI KOHTPAKTOB C 3apyOeKHBIMU IMapTHEPaMHU.
CpaBHuTENbHAs XapaKTEPUCTUKA aMEPUKAHCKOM U  SMOHCKOM HAlMOHAJIBHBIX MOJENEH
MEHEI)KMEHTA.

AKTyanbpHbIe TPOOIEMbI COBPEMEHHOTO MEXKIYHAPOHOI'O MEHEDKMEHTA: MHTEPHAIIMOHAIN3AIlHS,
MYJIbTUHAIIMOHATIN3AIUs U TI00anu3aus.
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[Ipunoxxenue 1. AHHOTaLIUA
pabouei mporpaMmsl IUCIUIUIAHBI

AHHOTAIIUAA PABOYEH TPOT'PAMMBI IUCIUILIUHBI

JucuuruinHa « MeHepKMeHT» peasinzyercs Kadeapoil yrnpaBiieHus..

Llens kypca — opmMupoBaHUe y CTYJIEHTOB HEOOXOIUMOTO 00BhEMA KOMIIETCHIINM, TPeOyeMBbIX
JUI pealM3aliid OpPraHU3aTOPCKUX M YHPABICHYECKUX CHOCOOHOCTEH, MO3BOJSIOMIMX YCKOPUTH HUX
npoeCCHOHATIPHYIO aJaNTalfi0 K IESITEIbHOCTH B COBPEMEHHBIX OpPTraHU3alHsIX U APPEKTHBHOTO
B3aUMOJICHCTBHS C KOJUIEKTUBOM B paMKax aKTyaJbHOIO MPaBOBOIO MOJIA C COOJIOJEHHUEM HOPM
poheCCHOHATBFHON U 00IIEUeIOBEYEeCKON ITUKH, U C YIETOM TOCIEIHUX JOCTIKEHUH M TIEPETOBOTO
OTIbITA B 00JIACTH MEHEKMEHTA.

3amauu Kypca:

— O3HAKOMUTH CTYJCHTOB C UCTOKaMU (POPMHUPOBAHUS YIPABICHYECKUX MU M B3IJISIOB U UX
JanbHEeHIe SBONoNMeil B pa3HbIe UCTOPHUYECKUE MEPHOABI B PAa3IUUHBIX CTPaHAX, a TAKXKE CBS3BIO
COBPEMEHHOT'0 COCTOSIHUS YIIPABIEHUYECKON MBICIH € IPOLLIBIM;

— PaccMOTPETh OCHOBHBIE ACIEKTbl COBPEMEHHOI'0 MEHEKMEHTa M JIaTh IpeiCTaBieHHE 00
MHTETPUPOBAHHOM MOJXO0/I€ B BOMPOCAaX KOHIENTYaJbHOW TEOPUM YTNPABICHUS M MEHEIKMEHTA, U
IIPAKTUKHU MEHEJDKMEHTA B OpPraHU3aLUAX Pa3InYHbIX (POPM COOCTBEHHOCTH.

— O3HAKOMHUTH C BHEJPEHHEM HOBBIX MPHHIMUIOB M METOAOB 3()()EKTUBHOTO MEHEIKMEHTA M
KOOP/IMHAIINH JCSITETHHOCTH KOJUICKTHBOB JIIOJICH B COBPEMEHHBIX OPTaHU3AIHSIX;

— O03HAaKOMHUTH C BHEJPEHHEM HOBBIX IPUHLIMIIOB U METO/I0B YIIPAaBICHHS KOJJICKTUBAMH JIFOAEH
BO UMl IOCTHKEHHUS BBICOKUX COLUAIbHO-9KOHOMHUYECKUX PE3YIbTAaTOB.

— paccMOTpeTh HAyYHO-NIPAKTUYECKHE TMOAXOJbl W 00pas3lbl COBPEMEHHOTO YIIPaBIICHHUS,
JOMUHHPYIOIIME B TOM WIM WHOW COLMAIBbHO-KYJBTYpHOH cCpele, HUCXOAs U3 NPUHIMIIOB
[IUBUJIN30BaHHBIX PHIHOYHBIX OTHOLICHUH.

JucuuruinHa HampasiieHa Ha pOPMHUPOBaHUE CIIETYIOIUX YHUBEPCATbHBIX KOMIIETEHIIHNA:

VYK-3. CnocobeH ocymecTBIsATh COLMATBHOE B3aUMOJIECHCTBUE U PEAIN30BbIBATh CBOIO POJIb B
KOMaH/ie;

VYK-6. Cnoco0OeH ymnpaBiiiTb CBOMM BPEMEHEM, BBICTpAauBaTh U PEATU3OBBIBATH TPACKTOPHIO
CaMOpPa3BUTHS HAa OCHOBE NMPHUHIIUIIOB 00Pa30BaHUs B TEUCHHUE BCEH HKU3HHU.

B pesynbrare 0OCBOCHUS TUCIUILTIHBI 00YYaIONIHICS JOIKEH:

3uamop:

- 30 (EeKTUBHOCTH UCITIONB30BAaHUS CTPATETHH COTPYTHIUYECTBA IS TIOCTHIKEHUS TTOCTABICHHON
LIeJIN, ONPEEINATh CBOIO POJIb B KOMAH/IE;

-~ O0COOCHHOCTH TTOBEICHHS BBIJICTICHHBIX TPy JFO/ICH, C KOTOPBIMH
paboTaeT/B3aMO/ICHCTBYET, YUUTHIBACT UX B CBOCH JCSITEILHOCTH;

— BO3MOYKHOCTH IPUMEHEHHS CBOMX PECYpCOB M MX HPEIENOB (JMYHOCTHBIX, CUTYaTHUBHBIX,
BPEMEHHBIX H T.JI.), JJIsl YCIEITHOTO BBIITOJIHEHHS TOPYYEHHOH paboTHI;

- IOHMMaTh BAXXHOCTh IJIAHUPOBAHUS TEPCIEKTUBHBIX LEJed MAEATENbHOCTH C YYeTOM
YCIIOBH, CPEJICTB, IMIHOCTHBIX BO3MOXXHOCTEH, ITAIOB KAPHEPHOT'O POCTA, BPEMEHHOM NEPCIIEKTHBHI
pa3BUTHS JEATEIBHOCTH U TPEOOBaHMI pPhIHKA TPYJa.

Ymemo:

- MNpeaBUAETh  pe3ysbTaThl  (NMOCHEICTBHS)  JIMYHBIX ~ JCWCTBUM W IJIAHUPOBATH
MI0CJIEI0BATEIbHOCTD I1aroB I JOCTHKEHUS 3aJJaHHOTO Pe3yJIbTaTa,;

— peanu30BaTh HaMEUEHHBIC LENU JEATETBHOCTH C yYETOM YCIOBHM, CPEICTB, JIMYHOCTHBIX
BO3MOXHOCTEH, 3TalloB KapbepHOTO POCTA, BPEMEHHOH MEPCIEKTUBBI PAa3BUTUS JESATEIBHOCTH U
TpeOOBaHUI pBIHKA TPY/Ia;

- HCHOJb30BaTh IPENOCTABIsIEMble BO3MOXHOCTH Il TNPUOOpPETeHHs HOBBIX 3HAHUH U
HaBBIKOB.

Bnaoems:
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- meroaamMu 3¢G(HEKTUBHOTO B3aMMOACHCTBHS C APYTMMHU YJIE€HAMH KOMAaHIbI, B TOM YHCIIE
ydacTByeT B oOMeHe HH(popMalueil, 3HaHUSMH U ONBITOM, M IPE3CHTAlMU Pe3yJIbTaToB pPabOThI
KOMAaH/Ibl;

- OUEeHKON 3¢ (EeKTUBHOCTH HCIOJIb30BAaHUS BPEMEHH M APYTUX PECYPCOB MPHU PELICHUU
MIOCTABJIEHHBIX 3aJa4, a TAK)K€ OTHOCUTEINILHO MOIYYEHHOTO Pe3yJIbTaTa.

[To mucrumvne «MeHeKMEHT» MPeayCMOTpEHa aTTecTalus B popMe dK3aMeHa.

OO6m1as TpyJ0€MKOCTh OCBOCHHSI TUCIUIUIMHBI COCTABIISIET 3 3a4€THBIC €IMHUIIBI.



