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1. IloaicHuTEILHAS 3aMIHCKA
1.1. Heas u 3a7a49i AU CIUILIMHBI

Lenv xypca — bopMUpOBaHUE Yy CTYJIEHTOB HEOOXOIUMOro 00bhEMa KOMIETECHIIUN, TPeOyeMbIX
JUISL peayu3aliii OPTraHU3aTOPCKUX M YIPABICHYECKUX CIIOCOOHOCTEH, MO3BOJISIONIUX YCKOPHUTHh HX
npo(ecCHOHANPHYIO aJaNTalldi0 K JEATEIBHOCTH B COBPEMEHHBIX OpraHu3anusix U 3¢G(EeKTUBHOTO
B3aUMOJICHCTBUSL C KOJUIGKTUBOM B paMKax aKTyaJhbHOTO MPABOBOTO TOJS C COOJIOJICHHEM HOPM
poecCHOHANBEHON U 00IeYeTIOBEYeCKON ITUKH, M C YIETOM IMOCICTHUX JOCTHKEHUN U TIepeJOBOTO
OIIBITAa B 00JIaCTH MEHEIKMEHTA.

3aoauu xypca:

— O03HAaKOMHTH CTYJCHTOB C UCTOKaMH (DOPMUPOBAHUS YNPABICHYECKUX HACH U B3TISAI0B M UX
JlaJTbHENIIEH HBOMIOIMEN B pa3Hble UCTOPUUYECKUE MEPUOABI B PA3IUYHBIX CTPAHAX, & TAKXKE CBA3BIO
COBPEMEHHOTO COCTOSIHHSI YIIPABIECHYECKON MBICIIH C TIPOIILIBIM;

— paccMOTpEeTh OCHOBHBIE aCIEeKThl COBPEMEHHOTO MEHEPKMEHTa U JaTh MpPEJCTaBICHHE 00
WHTETPUPOBAHHOM TMOAXOJE K PEIICHHUI0 KOHIENTYyaJIbHBIX BOIMPOCOB TEOPUU YIPABJICHHUS U
MEHEPKMEHTA, U MTPAKTUKN MEHEPKMEHTA B OPTaHU3alUAX Pa3InIHbIX POpM COOCTBEHHOCTH.

— O3HAaKOMHTH CTYJICHTOB C BHEAPEHHWEM HOBBIX NPHHIIMIOB ¥ METOAO0B 3(PPEKTHBHOTO
MEHEKMEHTAa U KOOPJMHALUU JEATEIbHOCTH KOJIJIEKTUBOB JIIO/IEM B COBPEMEHHBIX OPraHU3aLUsiX;

-~ O3HAKOMHUTHh CTYJCHTOB C BHEIPCHHEM HOBBIX MPUHIMIIOB W METOJOB YIPABICHHS
KOJUIEKTUBAMM JIFOJIEW BO UM TOCTH>KEHUS BBICOKUX COLMATIbHO-3KOHOMUUYECKUX PE3YIbTaTOB.

— PaccMOTPETh HAYYHO-TIPAKTHYECKUE TMOIXOJbI K YHPABJICHHIO W 00pasibl COBPEMEHHOTO
yIPABJICHUS], JOMUHUPYIOLIKME B TOM WM UHOM COLUMAJIBHO-KYJIBTYPHOU Cpenie, UCXOAs U3 MPUHIUIIOB
[IUBUIM30BAaHHBIX PHIHOYHBIX OTHOIICHHIA.

1.2. Hepeqeﬂb IVIAHUPYEMBIX PE3yJabTaTOB Oﬁy‘lEHl/Iﬂ o TMCHUIIVIMHE, COOTHECCHHBIX
C HHAMKATOPAMMU TOCTHKCHUSA KOMIIeTeHIInil

Komnerenuus HNuauxkaropsl Pe3yabTaThl 00yuyeHus
(Kol ¥ HAMEHOBAHUE) KOMITeTeHI Ui
(KoJ1 ¥ HAMEHOBaHUE)

YK-3. Criocoben VK-3.1. [loaumaet 3naem: >(hPEKTUBHOCTH HCIOIB30BAHUS
OCYIIECTBIISITh COI[MATILHOE 3P PEKTUBHOCTH CTpaTeruu COTPY/IHUYECTBA IOIE
B3aUMOJICHCTBUE U WCIIOJIb30BaHMS CTPATEruu JOCTHKEHHUS MOCTaBJICHHOM ey,

peann30BBIBATH CBOIO POJIb B | COTPYAHUYECTBA IS OTIPE/IeNISICT CBOIO POJIb B KOMAaHIE.
KOMaH/IC JOCTHXXCHUA TOCTaBJICHHON Ymeem: NpEeABUACTD PE3YJIbTAThI JIMYHBIX
LIENIH; OIIPENETAET POJIb JEHCTBUI M OpraHu3yeT pabdOTy KOMaHIbI

Ka)XIOTO y4aCTHHKA B JUTSL TOCTHYKEHHS 33/IaHHOTO pe3yJbTara.

KOMaHJIE; Bnaoeem: neMOHCTpHUpyeT TOHHMaHHE
pe3yIbTaTOB JINYHBIX JIEHCTBUI;

omnpeNesieT IMOCIeI0BAaTEIbHOCTh I1aroB
I JOCTYDKEHUS NOCTABIEHHOH IIENU U
KOHTPOJHMPYET UX BHITTOJTHEHUE.

VYK-3.2 DdpdexTrBHO 3naem: pasHble BHOBl KOMMYHHUKAIHH
B3aUMOJICHCTBYET C YJICHAMH (YCTHYI0, THCBMEHHYIO, BepOalbHYIO,
KOMaH/IBI, YIaCTBYeT B OOMeHe | HeBepOaabHYyI0, pealnbHyI0, W JAp.) s
nHpOpMAIUCH, 3HAHUIMHU PYKOBOJACTBa KOMaHIOH M JOCTH)KCHUS
Y OIIBITOM; COACHUCTBYET MOCTABJICHHOM IICJIH.

MPE3CeHTAIUY Pe3yIbTATOBR Ymeem:  yuuThIBaTh B COBMECTHOM
paboThl KOMaH/IbI; COOTIOAAET | ACATEIBHOCTH OCOOCHHOCTH TOBEICHHS W
STUYECKUE HOPMBI OOIICHHS Pa3HBIX JTIOCH.
B3aUMOJIEUCTBU. Braoeem: METOJaMU a¢dexkTrBHOTO

B3aUMOJICUCTBUSL C JAPYTUMU  YJIEHAMH
KOMaH/Ibl, B TOM YHCJI€ Y4aCTBYET B OOMEHE




uHpOpManyel, 3HAHUSAMH W OIBITOM, H
MIpe3eHTaluU pE3yIbTaTOB paboTEI
KOMAaHJIbI.

YK-6. Criocoben ynpaBisiTh
CBOUM BPEMCHEM,
BBICTpauBaTh U
p€an30BEIBATE TPAEKTOPHIO
CaMOpa3BUTHUS HA OCHOBE
MIPUHIIATIOB 00pa30BaHU B
TCUCHHUE BCEH KU3HHU

YK-6.1. Onpenenser menu
COOCTBEHHOM JCATCIIBHOCTH,

OLICHUBAS ITYTHU UX NJOCTUIKCHUS

C YYETOM PECYpCOB, YCIOBHH,
CPENCTB, BPEMEHHOMI
MEPCIIEKTUBBI Pa3BUTHUSA

JACATCIIBHOCTH U IINIAHUPYEMBIX

pe3ynbTaToB

3naem: BO3MOXHOCTH MPUMEHEHHUS CBOMX
pPECYpPCOB M UX MPEIENIOB JUIsl yCIEUIHOTO
BBITIOTHEHHUS IOPYYEHHOH paboTHI.

Ymeem: mposBIATE wWHTEpeC K yuebe
u HCIIOJIb3YyeT MpeocTaBIsieMble
BO3MOXXHOCTH JUIsl TPUOOPETEHUsT HOBBIX
3HaHUI U HaBBIKOB.

Braoeem:  ouenkodt  3QQeKTUBHOCTH
UCIIONBb30BaHMSI  BPEMEHHM H  JIPYTHX
PECYPCOB TIpU pEIIeHHH MOCTaBICHHBIX
3amad, a TaKKe OTHOCHUTEIHHO
MOJTy4YE€HHOTO Pe3ysIbTara.

VK-6.2. @opmynupyer nenu
COOCTBEHHOM [EeATEIHHOCTH,
OTpeaenss MyTH UX
JIOCTUKEHHUSA C YUETOM
pecypcoB, YCIOBHA, CPEACTB,
BPEMEHHOM NEPCIEKTUBBI
pa3BUTHUS IEATEIBHOCTH U
TUTAHUPYEMBIX PE3YyIbTaTOB

3Haem: BaXXHOCTH ILUTAHUPOBAHHS
MEPCIIEKTUBHBIX IIeJICH IEATSIIBHOCTH C
Y4ETOM YCIIOBHH, CPEJICTB, TUIHOCTHBIX
BO3MOXKHOCTEH, 3TAallOB KAPHEPHOTO POCTA,
BPEMEHHOU MEPCIEeKTUBBI PA3BUTHS
JICATEILHOCTH M TPeOOBaHMIA PhIHKA TPYIa.
Ymeem: ycraHaBIMBaTh PUOPUTETHI
COOCTBEHHOM IESITETHLHOCTH, BRICTPAUBast
IJIAHBI UX TOCTHKEHMS.

Braoeem: MmeTonaMu OIlEHKU
Pa3HO00pa3HKIX PeCypcoB (JIMYHOCTHBIX,
NcUxX0(QU3NOIOTHYECKHUX,, CATYaTUBHBIX,
BPEMEHHBIX U T.]1.), UCTIOJIb3YEMBIX JIJIS
pelleHus 3a1a4 CaMOOPTaHU3alluu |
CaMOpa3BUTHSL.

1.3. MecTo tcuMIVIMHBI B CTPYKTYpe 00pa3oBaTeIbHOM MPOrpaMMbl

JucuunnuHa «MeHeIKMEHT» OTHOCHUTCS K 00s3aTeNbHOM YacTu OJI0Ka JUCHUIUIMH y4eOHOTO
miaHa. J[ns ocBOeHMsS JaHHOW HUCUMIUIMHBI HEOOXOAWMBI 3HAHUSA, YMEHHS H BIAJCHUS,
chopMUpoBaHHBIE B Tpollecce OOyueHHUsI Ha YpOBHE CpeaHero (MOJHOro) obmiero odpas3oBaHus. B
pe3ybpTaTe OCBOCHUS JUCIHUIUIMHBI (POPMUPYIOTCS 3HAHUS, YMECHHS U BJIQJCHHS, HEOOXOAUMBIC IS
M3YYCHHS TOCIEIYIONNX TUCIUIUIMH Kak o00s3aTeNpbHOM YacTH ydeOHOro IiaHa, TaK W YacTH
dbopmupyeMoil yuacTHUKaMu 00pa30BaTEIbHBIX OTHOIIICHHM.

2. CTpyKTYypa IMCUMILTHHBI
O6mas TpyA0EMKOCTh IUCHUIUTHHBI COCTABIISIET 2 3.€., 72 akaJeMHUYeCKHX Jaca.

CTpyKTypa AMCUMIIMHBI IS 0YHO-3204HOii (hOpMBI 00yUeHH st

O0bemM aucuuIIuHBL B (OpME KOHTAKTHOW DPAOOTBI OOyYaromuxcsi ¢ TMeAaroruuecKuMu
paboTHUKaMU U (WITK) JTUIIAMH, TIPUBIEKAEMBIMH K pean3aliuu 00pa3oBaTeIbHON MPOrpaMMbl Ha MHBIX
YCIIOBUSX, TP MPOBEJACHUN YICOHBIX 3aHATHI:

Cemectp | Tun yueOHBIX 3aHATHIA KomnuectBo
4acoB
7 Jlexun 12
7 CeMuHapEhl 12
Bcero: 24




O0beM aucHUILTUHBI (MOyJIsl) B hOpME CAMOCTOSITENLHOW PAabOThl 00YYAIOIINXCS COCTABIISIET
30 akaJeMHYECKHUX YaCOB, IPOMEKYTOYHAS aTTeCTaIUs 18 akaJleMUYECKUX YacoB.

3. Coaep:xaHue TUCHUIIMHBI

HaumeHnoBaHue pa3aejia
AUCHUITINHbI

Conepxanue

HayuHble 1IKOJIBI M IPUpOIA
yrpasicHus (UCTOpUOTpaPUUECKUH U
KOMITAPaTUBHBIN MOIXOMBI K
MEHEHKMEHTY)

Ynpaenenue u menedxcmenm. OCHOBHBIE TIOHATHS W WX
CpaBHMTENIbHAsA XapaKTepUCTHKA: 3TUMOJIOTHUS, COJIEpKaHHe,
TpaHWIBI TpUMeHeHus. Vcropudeckne ©  COLUAIBHO-
SKOHOMHUYECKIE MIPEIMTOCHUIKH BOZHUKHOBEHHS
npoQecCHOHATEHOTO MEHEIKMEHTA.

LlIxona nayunoeo ynpasenenus n € 3HaUCHUE B IOBBIIICHUH
npousBoautenbHoctn  Tpyaa. DY,  Telmop  kak
OCHOBOTIOJIO)KHUK TIOCTPOCHHSI CHUCTEMBI 3(PQPEKTUBHOTO
npousBojacTBa (teimopusMm). Jlentouneie rtpadpuku [JL
I'anTTa. [IpuknagHas sayka o qewxennn @. u JI. ['mnbper.
Mexanuzanus Tpyaa U KoHeeiiep I. Dopaa xak HoBas
TEXHOJIOTHS OPTaHHU3ALMN TOTOYHOTO BBIMYCKa MIPOAYKLIMH.
AomunucmpamueHnas wKoia M KOMIUIGKCHOE YIIpaBJICHHE
NPEANpUATHEM: TEOpUHM «aIMHUHHUCTparuu» A. @aiions,
«pannoHaibpHO Oropokpatum» M. Bebepa, «dopmanbHoit
opranuzanum» I'. YpBuxka.

Llxona yenoseueckux omuouteHuli M €€ poyib B MHTETPALIUU
Y YCTaHOBJICHUH «TTOJJTUHHON rapMOHUH HHTEPECOB) MEXKIY
paboTHUKaMH W agMHUHUCTpanueil (Heokiaaccuumusm). Bxiaza
M. ®omner B pazpaboTKy mpoOIeM IPUPOIBI BIACTHA U MECTa
YyeJlioBeKa Ha TPEeANpPHUITHA. XOTOPHCKHE DKCIIEPUMEHTHI H
KOHIICTIIIUS «COLUANTBHOTO pabouero» D. M»aiio B IpOTHBOBEC
KOHLENIMUA «IKOHOMHYEcKoro pabouero» I. Dopaa.
IIpobnembl oObenuHEHUS (GopManbHOW W He)OpMaTbHON
opraHu3anui B paborax
Y. bepHapza.

llkona nosedenueckux Hayk (buxesuopuzm) WU €
WCCIIEZIOBAHUS:  TOBEJCHUYECKHUE CTEPEOTHIIBI, METOIBI
HaJTQXUBaHUsSI MEKJIMYHOCTHBIX OTHOLIEHHWH, COIMaJIbHOE
B3aMMOJICHICTBUE W KOMMYHHUKAI[MM Ha IPOU3BOJICTBE.
Teopun wmortmBammu A.X. Macnoy, ®.M. TI'eprodepra,
. MakKnemnanna, B. Bpyma, JI. I[Toprepa — 2. Jloynepa u
Ip. BnusHue pykoBoauTens Ha MOTHUBAIL[IOHHBIE YCTaHOBKH
pabotHukoB (Teopun “X” u “Y” JI. Maxk I'peropa).

lllkona Hayku ynpaenenuss W KOJHMYECTBEHHBIN aHAIHN3
KayecTBa TNPHUHITHA ONTHMAaJbHBIX pemeHuil. Texrosorus
A.A. bormanoBa. Teopus o0mmx cucrem JI. ¢oH
bepranandu. Kubepnermka H. Bunepa. HWccrmemoBanme
omepanuil (TeoOpruH MaccoBOro oOcTyXuBaHUS A. DpiaHra,
urp JIkx. Heiimana, nUHEHHOrO MPOTPAMMUPOBAHUSL
Jox. b. Jlanuura, JUHaMHYECKOTO MPOrpaMMHUPOBAHUS
P. bennmana).

Opranu3zanus Kak 00bEKT yIpaBIeHHUs
(cucTeMHBIN U CyOBEKTHO-O0OBEKTHBIN
HOAXOMABI B MEHEDKMEHTE)

Opeanuzayus: TOHSITHE U CYITHOCTb.

OcHogHble — 3aKOHbI  Opeauu3ayuy.  CaMOCOXpPaHECHHS,
KOMITO3UIIMA / JIEKOMITO3WINKA (€AWHCTBA aHaIM3a |
CHHTE3a), MNPONOPIMOHAIBHOCTH (TapMOHUM), CHUHEPTHH,
HaUMEHBIIINX, WHGOPMUPOBAHHOCTH, CBOCOOpasus,
OHTOI'E€HE3A.




Kpurepun xmaccudukanuy opraHu3alMid:  COIMAaIbHAs
OpraHu30BaHHOCTH ((popMasbHble, HehOpMalbHbIE), CTENICHb
B3aMMOJICHCTBHS C BHEITHEH cpeaod (MEeXaHUCTHYECKHE,
opraHuyeckue), ¢hopma coOCTBEHHOCTH (TOCYAapCTBEHHBIC,
MYHUIMIIANbHBIE, YacTHBIE, OOLICCTBEHHbIE), IPABOBOE
NOJIOKEeHUE (KOOIEpaTHBbI, XO3SIMCTBEHHBIE TOBAPHILIECTBA
u oOmecTBa), OTHOIIEHHWE K TNPUOBUIM (KOMMeEpYecKHe,
HEKOMMEpYECKHE), BUJl U XapaKTep AeATeNbHOCTH (Hay4HbIe,
NPOMBIIUICHHBIC, (UHAHCOBBIC, TOPTOBBIC, CEPBHUCHBIC U
IIp.), MacmTabupyeMocTh (KpYIHBIC, CpeaHUE, MaJble,
MUKDPOTIPENNIPUATHSI), OO0BEMY TONHOMOUMH  ((UIHAIBL,
NpPEACTAaBUTENbCTBA,  OTHENCHUs, JO4YepHHE  (DUPMBL,
MaTepUHCKUE KOMIIaHUM), (OpMuUpOBaHHE OTHOILCHHUH

BHYTpPH OpraHu3alnuu (xopniopaTHBHEIE,
UHJUBULY ATUCTCKUE, 3IXOKpaTUYECKUE,
NapTHCUIIATUBHBIE).

Cmpamezuueckoe @uoeHue, MUCCUA U Yeau Op2aHu3ayuu.
Konnermmus MBO II. Jlpykepa u o0coOCHHOCTH €€
WCIIOJIb30BaHMS B I€IOBON MPaKTHKE.

JKusmennviii  yukn opeanusayuy: TOHSITHE, KOHLEILINUU
JI. Teitnepa (1972), Ix. I'pu6couna (1981) u N.K. Anuzeca
(1988), ux comepkaHue, CpaBHHUTEIbHAsI XapaKTepHUCTHKA
CTaJuii Pa3BUTHUSI COBPEMEHHBIX KOMIIAHUH.

Cucmema: moHATHE, 0a30BBIE COCTABISAIOMINE (DJIEMEHTHI,
CBSI34, BHELIHEE OKPYKEHUE, OpraHn3allHOHHbIE TPAHULIBI) U
BUABI (3aKpeITasi, OTKpbITas). CTpyKTypa M coAep)KaHHE
CHUCTEMHOIO  aHalu3a B  MEHE[KMEHTE:  H3yueHHE
OpraHM3alliy Kak €IMHOTO LIEJIOro; UccileAoBaHue e€ MecTa
BO BHEIIHEW cpele; BBIACICHHE YHOpaBISIONIEH U
yHpaBIsieMoOl MOACUCTEM (CYyOBEeKTHO-OOBEKTHBIN MOAXON);
noctwkenne 3Qdekra cuHeprun 3a cu€T WX NPaBUIBHOU
HACTPOUKH.

Cpeoa opeanusayuu: BHyTpeHHss (L€, 3aa4H, CTPYKTYpa,
TEXHOJIOTHU YIPABJICHUs, TIEPCOHAN) ¥ BHEIHSS — PSMOTO
(mocTaBIIMKM, MOCPETHUKH, KOHKYPEHTHI, KOHTAKTHBIC
ayJUTOpUH, NMOTPEeOUTENH) M KOCBEHHOrO (TIONUTHYECKHE,
IPaBOBBIE, 9KOHOMHYECKHE, Hay4YHO-TE€XHUYECKHE,
nemorpaduueckue, KYJIbTYPHBIE, IKOJIOTHYECKHE,
MEKIyHapoaHble (akTopbl) Bo3AeHCTBUsA. HMHCTpyMEHTHI
MOHHTOpWHTa W ckanupoBaHus cpensl (PEST-u SWOT-
aHanmu3bl). Ajanrtaiys OpraHuM3alii K BHYTPEHHHM U
BHEIIHMM U3MEHEHHUSIM.

YnpaeneHdeckud  Tpyad U
conepxkanve  (QyHKIIMOHATHHBIN
MPOLECCHBIN OJIXOJIbI
MEHE/DKMEHTE)

€ro
u
B

Ynpaenenueckuti mpyo kax 0cobwili 6ud uenoseyeckol
OesimenbHOCmU: COCTAB YYACTHUKOB, OCOOCHHOCTH, MPEIMET,
CpE/ACTBa, COJICpPKAHHE, pe3yJbTaT, periJaMeHTHPYIOIIHe
JOKYMEHTHI.

Yuacmuuxu ynpaenenueckoeo mpyoa — PYKOBOJUTEIH
(high-, middle- u low-management) ¥ WCIIOTHUTEIHCKII
MEHEIKepCKUM  kopnyc. JIMHeilHple M anmaparHble
MOJTHOMOYHS.

Ocobennocmu ynpaenenuecko2o mpyoa — OpPUCHTAIMs Ha
el W IEHHOCTH OpTaHu3alvd; aJMUHHCTPUPOBAHHE
npouenyp, 00ecreunuBaroIuX COXpaHEeHHe €€ CTPYKTYPBl U
MOJICPKUBAIONIMX ~ OTMPEACICHHBIN  pabouuii  pexkuMm;
AKIEHTHI Ha HHPOPMAITHOHHO-aHATUTHYECKYIO
JESITeIbHOCTh;  YEJIOBEKOOPHEHTHPOBAHHBIM  XapakTep;
YOpaBICHUE  BPEMEHEM M JPYTMMHM ___ PECypcaMy;




orocpeIoBaHHbIE (HeMaTepUalIbHBIE) PE3YJIbTaThI.

Ilpeomem ynpagnenueckoeo mpyoa — unpopmanus. EE
OCHOBHBIC CBOWCTBAa W XapaKTEPUCTHKH. TpeOoBaHUSI K
uHpOpManMu B CHCTEMax yhpaelieHus. Meronsl ee
U3MEpPEHHS.

Cpeocmea  ynpagnenueckozco — mpyoda:.  W3TOTOBJICHUS,
KOITUPOBAHMsI, Pa3MHOKCHUS, XPAaHEHUS, TPYIIUPOBKU U
MOKMCKAa JIOKYMEHTOB, O0OpaOOTKH, BBIBOJA W TMepeaadu
uHpopMaIu.  ABTOMaTHU3UPOBaHHOE pabodyee  MeECTO
MEHe/pKepa:  TpeOOBaHMS K  €ro  MPOCKTUPOBAHHIO,
anmapaTHbIM CpEICTBaM H IPOTPaMMHOMY OOECIICUEHHIO.
HudpoBoii MEHEHKMEHT M €ro 3HAYeHHE B COBPEMEHHOMU
YIPaBJICHYECKON TIPAKTHKE.

Cooepoicanue  ynpasienuecko2o mpyoa —  (DyHKIUH
MEHEPKMEHTa ¥ UX BUABL: 00111e 0a30BbIe — INIAHUPOBAHKE,
OpraHusaivs, KOOpMHAIMS, MOTHBAIUSA, KOHTPOJb; OOIIHe
JIOTIONTHUTENIFHBIE — TPOTHO3MPOBaHUE, HOPMHUPOBAHUE,
NPOCKTUPOBAHHE, PETYIMPOBAHKE, YUET; HHTEIPUPYIOLIHE —
PYKOBOACTBO, JHAEPCTBO; CBA3YIOIIME — KOMMYHHKALIUH,
YIpaBJICHUYECKUE PEUICHUS; CICHUAIbHBIE — YIpaBIICHHE
(mHaHCAMH, TIPOU3BOJICTBOM, MOCTABKAMH, MapKETHHTOM,
YeJOBEYECKUMH  pecypcamMu, O€30MacHOCTBI0O W 1p.;

CPEIOOPHEHTUPOBAaHHBIE  —  BHEIIHUE,  BHYTPCHHHE;
MIPUYUHHO-CIIEZICTBEHHBIE —  TIOJIE3HBIE, OECIIOJIe3HbIe,
BpeIHbIE;, MEHTAIBbHO-QUKCUPYEMBIE — SIBHBIC, JIATCHTHBIE;
o JIOTHKE pacnpeneneHus - CBOMCTBEHHBIE,

HECBONCTBEHHBIE, nyOmupyemble. @OYHKITMOHATBHBIA |
MPOLECCHBIA TMOAXOJbl: OT pa3fesieHUuss JEUCTBUH K HX
CUHTE3Y Yepe3 OM3HeC-TIPOIECCHI.

Pezynemam ynpagnenueckozo mpyoda — yHpaBIeHUECKHE
pelenus. Hx 3HA4YECHHUE, CYIIHOCTB, CBOWCTBA,
kiaccuukanus u Tunonorusi. TpeGoBaHus, IPEAbIBIsSIEMbIC
K YyIOpaBieHUYecKUM pemeHussM. Craguu mpouecca Hux
TIPUHSATHUS ¥ peaTu3alliy.

OpeanuzayuoHnHo-npasosgule OOKYyMeHmbl,
pearamenmupyrouue ynpasieHuyeckyro 0esimeabHOCmb: yCTaB
NPEANPUATHS, YUYPEAUTENbHBIM JIOTOBOP, CTPYKTypa H
TaTHAasg YUCJIEHHOCThb, IITATHOE pacluCcaHue, MpaBUiia
BHYTPEHHETO TPYAOBOTO  PACIOpPSAKA, KOJJIEKTUBHBIN
JIOTOBOP, STHYECKUU KOJEKC, MMOJO0KEHUS O OIPa3JECICHHUSIX,
JTIOJDKHOCTHBIEC MHCTPYKIIMHA U UHBIE PETIIAMEHTHI.
Cmpanogvlie pasiuyus 6 NIAHUPOBAHUU U OpPSAHUIAYUU
ynpaegnenyeckoeo — mpyoa  (aMepHKaHCKas,  sIMOHCKasl,
3aaJJHOEBPOIIEHCKAs, POCCUIMCKAsT MOJEIN MEHEKMEHTA).

PykoBoacTBO M 1MAEpCTBO
(cuTyanlMOHHBIN ¥ KOHTUHT€HTHBIN
MOJXObI B MEHEIKMEHTE)

Meneodocmenm Kak uckyccmeo. YUeT WHIUBUIYaTbHBIX
ocoOeHHOCTEH oOpraHu3auud (CTPYKTypa, TEXHOJOTHH,
pecypcHoe oOecrieueHne) W ee pPabOTHUKOB  (UEpPTHI
XapakTepa, ICUXOJIOTHSL, MOTHBBI K CTUMYJIBI) B 3aBUCHMOCTH
OT CUTYalluH (CUTYaIlMOHHBINH MOJIXO).

Pykosodumenv u e2o mecmo Ha npeonpusimuu: BIHSHUE,
BJIACTb, POJIH.

Cmunu pyxoeoocmea (aBTOPUTAPHBIN, TEMOKPATHICCKUN U
nuOepanbHBId) U Memoovl  ynpagienuss — (IIPaBOBBIE,
OpTraHU3aIMOHHO-aIMUHUCTPATHBHBIE, SKOHOMHUYECKHE,
conpaibHO-TIcuXxojoruueckne). OcobeHHoCcTH UX BbIOOpa U
NPUMEHEHUS B COBPEMEHHOH NMPAaKTHKE MEHEIKMEHTA.
Jluoepcmeo: TOHATHE, npupoda, BuAbl ((popmanabHOE,




HeopManbHoe). XapakTepHble 4YepThl M THIBI JIMAECPOB
(aBTOKpaTHYECKHH, IEMOKPATUIECKUH).

Teopuu nuodepcmsa: «Beaukoro denmoeka» (E. boprarr),
cutyaimonnsle  (®.0. dumnmep), NCUXOAHATUTHYIECKHE
(3.J1. bepn), nuunHocTHO-cuTyanuoHuele (/x. bBpayn),
atpubytusHbie (P. Xpro3—P. Jlxxunerr—/Ix. Kypdn), oomena,
WIn TPaHCAKTHOTO aHajam3a (D. Xetinep),
Ha ocHOBe xapu3mbl (JIx. bepHer), TpaHchopMalMOHHOTO
muneperBa (Ct. Komnmuns), naTepaktuBHoro juaepcrsa (H.
XotopH), cepucHoro nuaepcTsa (P. I'purmmd) u ap.

Hnousuoyanvnvle  xauecmea — audepog.  (pusmyueckue
(3HEPTUYHOCTh, BBIHOCIHBOCTh), YMCTBCHHBIC (MHTCIICKT,
paccyIuTeIbHOCTS, PELIUTEIBHOCTS), COITUAITbHBIC
(OO TENEHOCTS, CIIOCOOHOCTH MIPUBJICKATH

K COTPYIHUYECTBY JPYrHX JitoJed, yMmeHue paboTarh
B KOJUJICKTUBE, TAKTUYHOCTD, JUILIOMATUYHOCTH), TPYIOBBIC
(HaLIeIeHHOCTh Ha JOCTHOKEHNE pe3ynbTara,
JI0OPOCOBECTHOCTE B paboTe, YIOPCTBO), OCOOCHHOCTH
xapaktepa (YBepeHHOCTh B ce0e, HSHTy3HMa3M, IKeIaHHe
PYKOBOAHTH, HE3aBUCHMOCTbD, YECTHOCTD U TPSMOTA).
Cmunu Juoepcmaa: OJTHOMEpPHBIC (xoHIIETIITNH
. MakI'peropa, P. Jlaiikepta, K. JleBuHa) u MHOrOMEpHBIE
(xormermuu P.  breiika, [x. Moyron, II. Xepcu,
K. Brnanmapa).

CunvbHvie U crabvie CMOpPOHbI PYKOBOOCMBA U JTUOEPCMEA.
CpaBHHTENIbHAS XapaKTEPUCTHKA.

OmepooicenmHocmo U Konmuneenmuwsll n00xoo. VIX BIusHuE
Ha OpraHU3allMOHHOE TMOBEJCHUE U €r0 HOBbIE HACTPOWKH,
OCHOBaHHbBIC Ha 0aJIaHCE CHCTEMbI U CHTYAIIHU.

JIMYHOCTPD W KOJIICKTHB.
CaMOMEHEIDKMEHT U
KOMaH1000pa3oBaHue
(4eTOBEKOOPHEHTHPOBAHHBIN 1
MPOCKTHBIA MOAXO0/bl B MEHEKMEHTE)

Yenosex u cgepwvi e2o oicuznu: 370poBbe (CaMOUYBCTBUE,
BHEIIHUN BUJ, TIOJBH)KHOCTH, HACTPOCHNE, TNTAHHE, PEKIM,
CIIOPT, COH), OKpPYKeHHUE (POAHBIC, KOJIJIETH, IPY3bsi, COCEIH,
OIIIOHEHTHI), OTHOIICHUs (oOmeHue, Apyx0Oa, IFOOOBB,
ceMbs), Tipu3BaHue (pabota, Kaphepa, OHM3Hec, mpodeccus,
3aHATOCTb, COIIMATIBLHBIN CTaTyC), 00ECTIEYeHHOCTh (JI0XO/IbI,
pacxonbl, YCIIOBUS JKU3HU), SIPKOCTh JKU3HU (pa3BlcUeHUs,
OTJIBIX, X000W, IyTemecTBHs, BIEUYATICHUS), JTYXOBHOCTH
(Bepa, TBOPUECTBO, TyXOBHOCTH), CAMOCOBEPITICHCTBOBAHNE
(oOyuenue, pabota Hajg CcoOO, JIMYHOCTHBIH POCT).
PeakTuBHbIi

Y TIPOPEaKTUBHBINA TIOIXOABI K TNIAHUPOBAHHIO JKU3HU.
Camomenedosicmenm: ONPENCICHUE JIMYHBIX IEHHOCTEH
u nyTteil ux nocrmxeHus. SMART-ananus u nepeBo nemei.
Oco0eHHOCTH UX HCIIOJIb30BaHUS B TUNIAHUPOBAHUH Kapbephl
(cTpaTerust caMOpa3BUTHS).

Opeanuzayusi  auunozo mpyoa. DakTopsl W yCIoOBHA,
HalpaBJeHHbIE Ha TIOBHIIIEHUE €ro pPe3yJIbTaTHBHOCTH:
(hopmupoBaHUe u pasBUTHE podeCCHOHATBEHBIX
KOMIICTCHIIUH,  BhIpaOOTKA W COBEPIICHCTBOBAHUC
WHAMBHyaTbHOTO  paboyero  CTWis, OCHAIleHHE U
opraHm3anus pabodero MecTra, BBIOOp ONTHMAIBHBIX
UCTIOJHUTEIBCKUX U KOMMYHUKATUBHBIX TEXHHUK.

«borvwan naméepkay ¢axmopos JUYHOCMU:
OKCTPaBEPTHOCTh (KOMMYHHUKa0ETbHOCTh W KOMGOPT B
MEXTHIHOCTHBIX OTHOIIICHUSX); KOHTaKTHOCTh

(moOpoaymne, MOHUMaHUE NOPYTUX, JAOBEpUE, MPOLICHHE);
J100pOCOBECTHOCTD (OTBETCTBEHHOCTS, Ha/1&KHOCTB,
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CTaOMIBHOCTh ~ YMEHHE  OOpOThCS 32  pe3yJsbTar);
SMOIMOHANIbHAS  CTaOWIBHOCTh (CTENEHb CIIOKOHCTBUS,
SHTY3HMa3Ma U YBEPEHHOCTH HITH, HA000POT, HAPSHKEHHOCTH,
HEPBO3HOCTH, 10JIaBJICHHOCTH, HEYBEPEHHOCTH);
OTKPBITOCTb (IIIMPOTa HHTEPECOB, KPEATUBHOCTh, ApTUCTH3M,
TOTOBHOCTH K BOCTIPHSTHIO HOBBIX HJIEH).

Inanuposanue u ynpasienue pabouum epemenem (maiim-
Mmeneddcmenm). KoHmemnus «OanaHca MeXay JIMYHOU
JKU3HBI0O W paboToi». MeToAWKH OpraHM3alud |
a3 dexTuBHOTO HCMONB30BaHusa Bpemenn: ALPEN-meton,
nupamuga @Ppanxnuna, npuHiun Ilapero, anamu3z ABC,
Matpuna /[l. DiizeHxayspa, CIIUCKH 3aja4 U eI, NHTCIUICKT-
kapTel (mind maps), XpoHOMeTpax, rpaduk padOTHI Ha
OCHOBE OMOPUTMOB, TexHHKa Pomodoro u ap.

Koumponv 6 matim-wenedscmenme. OCHOBHBIE OIIUOKH,
MIPETIATCTBYIOIINE BBITOJIHEHUIO TIOCTABICHHBIX IIeNiel, U
CITOCOOBI UX KOPPEKTUPOBKHU (MCIIPABIICHHUSA).

Ilepconan xax umnepamugHwvlii pecypc Op2aHu3ayuu u ee
2NasHblli uHmennekmyanvusili kanuman. HoBble KOHLENUIUU
HR (pmxoxpartus, reiimMuzanus, ymnpaBieHHE MPOEKTaMH,
MapTUCUIIATUBHBIN MEHE/DKMEHT, YIPaBJcHUE 3HAHUSIMU U
JIp.) ¥ UX BIUSTHUE HA Pa3BUTHE KOJUICKTUBHBIX (pOpM Tpyaa.
Komarnooobpazoseanue — cospemennas npocpeccusHas
dopma Koonepayuu u compyoHuuyecmea 8 OpSaHU3AYUU.
Ilonsatue «xkoMannap». E€ OCHOBHBIE THUIIBI: BEPTUKAJIbHAS,

TOPHU30HTAJIbHAS, KOMMUTET, CTeIHATU3UPOBAHHAS,
caMoyTipaBisieMasi, BUpTyayibHas. Ctaguu (OpMHPOBAHUS.
I[CTGPMHH&HTBI €e CIINIOYCHHOCTU: KOMaHIHBIC

B3aMMOJICUCTBUS,  OOIIUME  [EIHM, NPUBICKATEIHLHOCTh
KOMaHJIBl /Ul KKJOTO e 4JieHa, MOTHUBAIHS yYaCTHHKOB,
COLIMAIbHO-TICUXOJIOTHUECKUH KIMMaT (OpraHu3alliOHHAs
KyJIbTypa), TPYIIIOBOC MPUHSITHE PEIICHHIA.

Vnpaenenue xongpnukmamu 6 rxomanoax. VX TpPUYHHBI
(HEeZIOCTaTOK PecypcoB, HEUETKOE pasJielieHre 00SI3aHHOCTEMH,
KPU3UC KOMMYHUKAIUH, TUYHOCTHBIC aCMIEKThI, PA3JIMYUs BO
BIIACTH U CTaTyce), CTWIH (KOHKYPEHTHBIH, YKIIOHEHHE OT
KOH(DIIUKTA, KOMIIPOMHCC, MPHUCIIOCOOJICHUE, COBMECTHAS
JIESITEIILHOCTh) U METOJbl YPEryJIUpOBaHMs (LM BBICIIETO
YpOBHS, TOpPru /  TEPEeroBOpbl,  IOCPEIHUYECTBO,
CTHUMYJTUPOBAHNE KOMMYHHUKAIIHN).

Ipeumywecmea u nedocmamku pabomsl 6 KOMAHOAX.
[ToTeHIMAIBHBIC BBITOIbI M U3JIEPIKKHU.

4. O0pa3oBaTe/IbHbIEC TEXHOJIOTHH

Ne Buabl yueOHbIX
HaumenoBanme pa3aesa . Oopa3oBaTe/ibHbIE TEXHOJIOTUH

n/n 3aAHATHI

1. |Hayunsle mkomasl u npupoja |Jlexuumn Jlexuus-Bu3yanuzanus
yIIpaBJICHUS CemuHapsbl Pa3BepnyTas 6ecena-auckyccus ¢
(ucropuorpapudeckuii u CamocrosiTenbHas 00CYKJIEHUEM BOIIPOCOB TEMBI
KOMITapaTUBHBIN MTOAXOABI K |paboTa Pa300p KOHKpETHBIX CUTYallui, 3aIaHUI
MEHEDKMEHTY) KENCOB

2. |OpraHuzamus Kak 0ObEKT Jlexknuu Jlekuus-Busyanuzanus
yrpasjaeHUs (CHCTEMHEIN 1 |CeMHHApHI
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CyOBEKTHO-00BEKTHBII CamocTosrenbHas Pa300p KOHKpETHBIX CUTYyalUi, 3aJaHUI
MOXO/bl B MEHEIDKMEHTE)  |paboTa KelcoB

3. |YnpaBnenueckuit Tpya u ero |Jlekiuu Jlekuus-Busyanuzanus
coaepKaHue CeMuHapsl Pa300p KOHKpPETHBIX CUTYyalMi, 3aJaHUI
(byHKIIMOHATBHBIA 1 CamocTosiTenbHast KeHCcoB
IIPOLIECCHBIN TOIXO/bI B pabora
MEHEDKMEHTE)

4. |PykoBoactBo u nuaepctBo  |Jlekuun Jlekuus-Busyanuzanus
(cUTyalMOHHBIH U CemuHapsl ['pynnoBas quckyccus,
KOHTHUHTE€HTHBIN ITOAX0abl B |CaMocTosATEIbHAS Pa360p KOHKpETHBIX CUTYalluid, 3aTaHU
MEHEDKMEHTE) paboTa KEHCOB

5. |JIMYHOCTH M KOJUIEKTHB. Jlexumn Jlexums-Bu3yanu3amms
CaMOMEHeKMEHT U CemuHapsbl Pa300p KOHKPETHBIX CUTYAIIHA, 3aJaHUI
KOMaH1000pa30BaHKE CamocrosiTenpHas KE¥CoB,
(4enoBEeKOOPUEHTUPOBAHHBIH [paboTa TectupoBanue
Y TIPOCKTHBIN MOIXOIBI B CobecenoBanue Mo pe3yiabTaTam
MEHEKMEHTE) OCBOCHMSI AUCIUILIMHbI

B Oompmiei vacTH Kypca HCIONB3YyeTCSd NPOOJIEMHBIM METOA M3JI0KEHUS JICKIIHOHHOTO
MaTepHaa, C/IeJaH aKIeHT Ha KOHTEKCTHOEe 00yueHHe cTy1eHTOB. [IpakThuueckue 3aHATHs IPOBOJATCS,
B OCHOBHOM, B (opme pa30opa KOHKPETHBIX KEHC-CUTyalludi C HCHOJIb30BAHUEM TEXHOJIOTUU
«O0yyeHue B COTpyAHUYECTBE» U JTUCKYCCHUH.

CamocrosarenbHass paboTa CTYAEHTOB THPOBOJAMTCA JUISI TOJATOTOBKM K  BBIMOJHEHUIO
MPAKTUYECKUX 3aJjaHui, pa3doopy KeWc-CUTyalui, TeKyLIeMy U IPOMEXYTOUYHOMY KOHTPOJIIO 3HAHUM
(uHaMBHIlyanbHAs paboTa CTyI€HTa B KOMIIBIOTEPHOM Kjlacce MM OuOIoTeKe).

B nmepuon BpeMEHHOrO TPHOCTAHOBIEHUS TIOCEHICHHS] OOYYAlONIMMHKCS TOMEIICHUA |
tepputopuu PI'TY mist opranuzanum yaeOHOTO mporiecca ¢ MpUMEHEHUEM SJIEKTPOHHOTO O0yYeHUS U
TUCTAHIIMOHHBIX  O00pa30BATENBHBIX TEXHOJOTHH MOTYT OBITh  HCHOJB30BAaHBI  CIEAYIOIIHE
00pa3zoBaTeNIbHBIC TEXHOJIOTHUH:

— BUJCO-JICKLIUH}

— OHJIAWH-JIEKIIUU B PEKUME PEATbHOTO BPEMEHHU;

— DJIGKTPOHHBIE YUCOHHUKH, Y4eOHbIe TOCOOUS, HAyUHbIe U3/IaHUS B DJIEKTPOHHOM BHUJIE U JOCTYI
K MHBIM 3JICKTPOHHBIM 00pa30BaTEIbHBIM PECYpCaM;

— CHUCTEMBI JJISI JIEKTPOHHOTO TECTUPOBAHUS,

— KOHCYJIbTallU! C UCTI0JIb30BAHUEM TE€IIEKOMMYHHUKAIIMOHHBIX CPEICTB.

5. OneHka IaHUPYeMBbIX Pe3yJIbTATOB 00yYeHUs

5.1 CucreMa oueHUBAHUA

DopMa KOHTPOJIA Makc. K0J1H4ecTBO 0a/1710B
3a oany Bcero
padoTy

Texkymuii KOHTPOJIb:

- yqacTue B 00CyXJIEHUU TEOPETUYECKUX BOIIPOCOB HA CEMHUHAPCKUX 2 Gamna 18 6amnoB

3aHATHUAX

- BBITMIOJTHEHUE MTPAKTUYECKUX 33JIaHUM Ha CEMUHAPCKUX 3aHATHUSIX 4-5 6aioB 42 Gaina

[IpomexxyTouHas aTTecTalus — 9K3aMeH 40 6anoB

HToro 3a cemecTp 100 6anmoB
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[TonmyyeHHBIH COBOKYIHBIN pe3ynbTaT KOHBEPTHUPYETCS B TPAJAUIIMOHHYIO HIKATy OIICHOK U B
nKaity oueHok EBporneiickoil cucteMsl nepeHoca U HakorieHus: kpenutos (European Credit Transfer
System; nanee — ECTS) B cOOTBETCTBUU C TaOIHIICH:

IIxana
100-6amnpHas mkana | TpaauiroHHas mIKaia ECTS
95 -100 A
2304 OTJIMYHO B
68 — 82 XOPOIIIO 3a4TCHO C
56 — 67 D
5055 YAOBJIETBOPUTEITHHO E
20-49 FX
0-19 HEYJIOBJIETBOPUTEIBHO HE 3a4TE€HO F

5.2 Kpurepuu BbICTABJIEHHSI OLIEHKH 10 JUCHHUILIUHE

Banany/
HIkanaa
ECTS

OuneHka no
JUCHUILIMHE

Kpurtepun oneHku pe3yJibTaToB 00y4eHHUs! 0 AUCHUILINHE

100-83/
AB

OTJINYHO/
3a4TEHO

BeicraBnsiercst oOyuaromeMycs, €CJI OH INTyOOKO U ITPOYHO YCBOWII TEOPETUUECKHUN
MIPAKTUYECKUM MaTepual, MOXKET IPOJEMOHCTPUPOBATh 3TO HA 3aHATHUAX U B XOJI€
IIPOMEXYTOYHOH aTTecTalu.

OOyuaronuiics NCUEPIBIBAIOLIE U JIOTHYECKH CTPOWHO M3JIaraeT y4eOHbIi MaTepual,
yMeeT YBS3bIBaTh TEOPHIO C IPAKTUKOM, CIIPaBIAETCs ¢ PELICHUEM 3a/1ad
npodeccroHaNbHON HAPaBICHHOCTH BRICOKOTO YPOBHSI CIIOKHOCTH, ITPABUIIEHO
00OCHOBBIBAET IIPHHSTHIE PELICHUSL.

CB000OHO OpHEHTHpPYETCs B yueOHOH 1 pohecCHOHATBHOM JInTeparype.

O1eHKa [0 AUCIMIUINHE BBICTABIIIOTCS 00y4aromeMycs ¢ y4ETOM pe3yIbTaToB
TEKYLIEN U MPOMEXYTOUHOM aTTECTaLUH.

Komnerenmmm, 3akpeniiéHHble 3a AUCIUILTHHOMN, chOpMUPOBAHEI HA YPOBHE —
«BBICOKHI».

82-68/

xopomro/
3a4TCHO

BricTaBnseTcst o0y4aronemMycs, €Clii OH 3HaeT TEOPETHUECKUN U TIPaKTHUECKUN
MaTepuai, TpaMOTHO | 110 CYIIECTBY M3J1araeT €ro Ha 3aHATHAX U B XO/€
IIPOMEXKYTOYHOH aTTeCTaluy, He JOIyCKas CYLECTBEHHbIX HETOUHOCTEH.
OOyuaronuiics MpaBUILHO IPUMEHSET TEOPETHYECKUE MTOJI0KEHHS TIPH PELIEHUH
MpPaKTHYECKUX 33/1a4 Npo(ecCHOHAILHOM HAlPaBJIeHHOCTH PAa3HOTO YPOBHS
CJIOKHOCTH, BJIaJIe€T HEOOXOAMMBIMH JJISl 3TOT'0 HaBBIKAMU M IPUEMaMH.
JlocTaTo4HO XOpOIIO OpUEHTHPYETCs B yueOHOH 1 podeccnoHalbHOI auTeparype.
OreHKa 1o AUCIMIUINHE BBICTABIIIOTCS 00y4aromeMycs ¢ y4ETOM pe3yIbTaToB
TEKYLIEN U TPOMEXYTOUHOM aTTECTalUH.

Komnerenmim, 3akperiiéHabIe 3a AUCIUILTHHOMN, ¢(hOpMHUPOBAHEI HA YPOBHE —
«XOPOIIHIAY.

67-50/
D.E

yIOBJIETBO-
puTenbHO/
3a4TCHO

BrictaBnsercs o0yyaromemycs, €CIH OH 3HaeT Ha 0a30BOM YPOBHE TEOPETHUECKUHA 1
MPaKTUIECKUN MaTepHa, JOIMyCKaeT OT/IeIbHbIC OMIHOKY IPH €T0 U3JI0KECHUH Ha
3aHATHIX U B XOJI€ MPOMEKYTOTHOHN aTTeCTaIlUH.

OO0yuaronuiicst HCTILITHIBAET ONPeAETEHHBIC 3aTPYTHEHMS B IPUMEHEHUH
TEOPETHYCCKUX MOJIOKCHHUH MTPU PEIICHUHU MPAKTHYSCKUX 3a1a4 MPodhecCHOHATBLHON
HATPABJICHHOCTH CTAHIAPTHOI'O YPOBHS CIIOKHOCTH, BIaJIeeT HEOOXOIUMBIMH IS
3TOro 0a30BHIMU HABBIKAMH W PUEMAMHU.

JleMOHCTpHpYEeT TOCTaTOYHBIH YPOBCHD 3HAHUS YICOHOH TUTEPATyPhI IO JUCIUTLINHE.
Or1ieHKa M0 JUCHUIUINHE BBICTABIISIOTCS 00yJaromeMycs ¢ YI6TOM pe3yIbTaToB
TeKyIIeH 1 IPOMEXYTOUYHOH aTTECTAIUH.

Komnerenmmm, 3akperiéHHbIe 3a AUCIUILTHHOMN, ¢(hOpMUPOBAHEI HA YPOBHE —
«JIOCTATOYHBIN.

49-0/
F,FX

HEYIOBJIET-
BOPUTENBHO/
HE 3a4TCHO

BricTaBnsercs o0yyaromeMycs, €CTH OH He 3HaeT Ha 6a30BOM ypOBHE TEOPETUIECKUI
1 TIPaKTHYECKUI MaTepHall, TOMyCcKaeT ITPyOble OMIMOKY MPH €ro M3JI0KEHIH Ha
3aHATHUSAX U B XOJI€ TPOMEKYTOUHON aTTeCTalllH.
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Bamnasl/ | Ouenka mo Kputepuu onieHkn pe3yabTaToB 00y4eHUsI 1O JUCUUIJINHE

Mlxana | AucHMIINHE
ECTS

OOyJaronuics NCTIBITHIBACT CEPhE3HBIC 3aTPYAHCHHS B TPUMEHEHUH TEOPETHUECKUX
MIOJIOXKEHHH TIPH PEIIEHUHN NMPAKTHYECKHX 3aa4 MPoecCHOHATBHON HAIPABIEHHOCTH
CTaHAAPTHOT'O YPOBHS CI0KHOCTH, HE BJIa/ie€T HEOOXOAUMBIMH JUIS 3TOTO HABBIKAMH 1
pUEMAMH.

JleMoHCTpHpYyeT (hparMeHTapHbIe 3HaHHUS y4eOHOM TUTEPaTypBl 10 JUCIUIIINHE.
O1ieHKa 10 AMCIMIUIMHE BBICTABIIFOTCS 00yYarOIEeMycs C y4ETOM pe3yIbTaToB
TEKyLIEW U IPOMEXKYTOUHOM aTTECTALUH.

KomnereHnnuu Ha ypoBHE «JI0OCTaTOUHBINY, 3aKpeIUIEHHBIE 32 TUCIUIUIMHON, He
c(hopMHPOBAHBI.

5.3 OueHouHble cpeaAcTBA (MaTepHabl) IS TEKYUIEro KOHTPOJS YCIEeBAEeMOCTH,
NMPOMEKYTOYHOM aTTecTANMU 00y4aI0IMXCsl 10 JUCIHHIIIHHE

IIpumep TecTOBOrO 3a1aHUA K MPOMEKYTOYHOM aTTeCTAMH M0 AUCHUILINHE «MeHeaKMeHT»

1. B 1912 roay 12 npuHIMIIOB MEHEAKMEHTA ObLIN ¢(hOPMYJINPOBAHBI:

a) A.daitonewm;

0) Ix.2.Mbiio;

B) M.Bebepowm;

r) ®.Teinopowm;

1) I'.Omepconom.

2. ABTOpcTBO padoThl «IIpMHIMIIBI HAYy4YHOro ynpasjaeHus» (1911 r.), mydaukanusi KOTOpou
MOCJIYKMJIAa HAYAJI0M NIPU3HAHUA MEHEI)KMEHTAa HAYKOH H CAMOCTOATEIbHOM 00/1aCThI0
HCCJICAOBAHNMI, TPUHALJICKHT:

a) A.®daiionto;

0) Ix.2.Mbiio;

B) M.Bebepy;

r) ®.Teilinopy;

1) I.Omepcony.

3. BnepBble cocTaB (PyHKIHI yIpaBJIeHUs1 ObLI NPEIJIOKEH:

a) A.daitonewm;

6) Ix.2.Mbiio;

B) M.Bebepowm;

r) ®@.Teinopowm;

1) I'.Omepconom.

4. IIpobaeMa «4es10Be4eCKNUX OTHOLICHHI» MeK1y HHANBHIYYMaMHU B pa004uX yCJI0BHUAX
Brepsbie (1927 r.) Obl1a U3y4deHa:

a) A.Daitonem;

6) dx.3.Mbiio;

B) M.Bebepowm;

r) ®.Teiinopowm;

n) I'.Omepconom.

5. KoinuecTBo yesioBeK, KOTOPoe MOKeT ObITh 3(PPeKTUBHO 00beITMHEHO MO/l eIMHBIM
PYKOBOJICTBOM —

a) MPUHLIUI €JUHCTBA MOAYUHEHUS;

0) MaciTad ymnpaBisieMOCTH;

B) QYHKIMS YIIpaBJICHUS.

6. Peakuusi opraHM30BaHHON CHCTEMbI, HATIPABJICHHAS HA NPeAOTBPALLCHHE HCKAKEHUS
nH(pOpMaLMU NIPH Nepefaye ee yepe3 yBeJMYHUBaONIeecs KOJINYECTBO YPOBHell yIpaBJIeHUs —
3TO

a) LIEHTpaTU3alINs;
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0) neueHTpanIn3anus;
B) JeTIapTaMeHTaIu3alusl.
7. OTHOCHUTEIBHO CAMOCTOSITeIbHbIE, CIIEHATH3HPOBAHHBIC H 000C00/1eHHbIC YYACTKH
yIpaBJieHYeCKOil 1esiTeIbHOCTH — 3TO
a) YpOBHHU YTIpaBIICHUS;
0) pyHKIIMU yripaBlIeHHUS,;
B) CKaJIsipHAas IIeTIb.
8. KosinuecTtBo uHGopmManum, KOTOPO pacnoJiaraer OpraHu3anus Mo mMoBoaAy KOHKPETHOro
(paxkTopa BHelIHeH cpeabl U YBEPEHHOCTD B 3TOH HH(OPMALHMU ONIpeeser:
a) HEOTIPEICICHHOCTh CPEIbI;
0) CIIO’)KHOCTB CpEJibl;
B) B3aUMOCBSI3aHHOCTH (JaKTOPOB CPEIBI.
9. B Teopusix MOTHBALMM NPeINoJaraeMasi HeHHOCTh WM NPHUBJIEKATeIbHOCTD JAJIA HHAMBH/IA
MOJIy4eHHOT0 BO3HATPAKAEeHHA, ITO —
a) CTUMYJI;
0) MOTUB;
B) BaJICHTHOCTb.
10. Opranuszanuio Kaxk CJ0KHYK CHCTEMY YIPaBJCHUS XaPaKTePHU3YIOT TaKHe CBOCTBA, KAK
(MHO2KeCTBEHHBII BHIOOP):
a) HAJIMYUE HECKOJIBKUX IEJICH;
0) XaOTUYHOCTb CBSA3EH MEXIY AJIEMEHTAMU;
B) HE3aBUCUMOCTb OT OKPYKEHUS;
r) OOJIBIIOE YHCIIO 3JIEMEHTOB.
11. OTHOWIEHUSI MeKAY 3JeMeHTAMH CTPYKTYPbl OPraHM3auMu NOJJAepPKUBAKTCH OJarogaps
CJIEeAYIOUIUM CBSA3AM (MHOKEeCTBEHHbIH BbIOOP):
a) QyHKIIMOHATBHBIM;
0) TMHEWHBIM;
B) IPOM3BOICTBEHHBIM;
T') PBIHOYHBIM.
12. B opranm3zanmu JBH:KeHHe HH(OPMALMHM U yYNPaBJIeHYECKUX pPelleHUil M0 TeM MM HHBIM
(GyHKIHMAM ynpasiaeHHus o0ecnieduBaeTcsi Os1aroaapsi CBA3sAM:
a) QyHKIIMOHATEHEIM;
0) TMHEWHBIM;
B) IPOM3BOICTBEHHBIM;
') ppIHOYHBIM.
13. B opranm3zanmnu ABH:KeHHe MH(OpPMAIUM U YIPAaBJIeHYECKHUX pPellleHUu MeKAy JUHeHHbIMH
PYKOBOAUTEISIMU O0ecrieunBaeTcs 0J1arogaps CBsA3sAM:
a) QyHKIIMOHATEHEIM;
0) TUHEHHBIM;
B) IPOU3BOICTBEHHBIM;
') pIHOYHBIM.
14. YcranoBuTEe COOTBETCTBHE MEK/1Y NOHSITHEM M €r0 onpe/ieleHueM.
1. MeToapl MEHEI)KMEHTa, OCHOBaHHBIE HA COBOKYITHOCTH CIIOCOOOB BO3ACHCTBUS IMTyTEM CO3JaHUS
HSKOHOMUYECKUX YCIOBUM AJIs1 JOCTUKEHUS TOCTABJICHHBIX LeJIeH
2. MeTo il MEHEPKMEHTa, OCHOBaHHBIE Ha CTIOCO0aX BO3/ICHCTBUS HA OPraHU3allMOHHBIE OTHOIICHUS
MIOCPEACTBOM IPSIMBIX TUPEKTUBHBIX YKa3aHUI
3. MeToapl MEHEKMEHTa, OCHOBaHHbBIE Ha CIIOCO0aX aKTUBHOT'O BO3/ICHCTBUS Ha CO3HAHUE
pabOTHUKOB M OCYIIECTBIISIONINE MOPATBHOE CTUMYJIMPOBAHUE TPYJOBOM AEATETLHOCTH
Yemanosume coomeemcemesue mesncoy HymepoeaHuviMu 06veKmamu 8 popmyauposKe 3a0aHus u
8apUAHMAMU OMBEMO8
a) COIMAIbHO-9KOHOMHYECKHE;
0) PKOHOMUYECKHUE;
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B) aIMUHHMCTPATUBHBIC (OPraHU3allMOHHO-PACTIOPSIUTEIbHbIC);
T') COLIMANIbHO-TICUXOJIOTHYECKHE.
15. KonkperHble (4acTHbIe) GyHKIMH YIIPABJICHHUS TECHO CBA3AaHBI C (€CO) CICAYIOIIUM:
Ykaowcume ne menee 08yx eapuanmoe omeemos
a) cnenudukoi;
0) moBe/IeHNEM OTPACIIEBbIX OPTraHOB YIPABIICHUS;
B) NOJAEpKAHUEM KOMIIETEHTHOCTH;
I') OCHOBHBIMU c(pepaMu AeSITETbHOCTH.
16. YcTaHoBUTe COOTBETCTBHE MEKIY NOHATHEM U €ro Onpeae/eHueM.
1. JIunepctBO
2. Bnusinue
3. PykoBoacTBO

Yemanoeume coomeemcmeue medncoy HymeposanHuvimu 00veKmamu 8 Popmyauposke 3a0anHus u
6apuanmamy. Omeemos
a) BO3MOYKHOCTb OKa3bIBaTh BIIMSHHUE HA MTOBEJIEHHE APYTUX JIMILL
0) CIIOCOOHOCTDH YeNlOBEeKa OKa3bIBaTh BIMSHUE HAa OT/IEIbHBIC IMYHOCTH WIIH TPYTIIIHI,
HAIPAaBJISAA UX YCWINS Ha JOCTH)KCHHE LIEed OpraHu3alnuu
B) YMCTBEHHBIH U (PM3UUECKUI MPOLIECC, B PE3YJIbTAaTe KOTOPOT'O NOJYNHEHHBIE BBITIOTHSIIOT
IpeanucaHHble UM OQUIMAIbHbIE TOPYUYSHHS U PEIIAOT ONpeIeJICHHbIE 3a/1a4H
17. B cooTBeTCcTBHMH ¢ MOBeeHYecKol Teopueil muaepcTea K. JleBnna, pykoBoauTe/ib, KOTOPbIi
¢IMHOJIMYHO NPUHUMAET pPellleHHe U U3BelaeT 0 HeM NOAYMHEHHBIX, ABJIACTCH. ..
a) mubepayiom;
0) aBTOKpaToMm;
B) JIEMOKPaTOM,;
') HOBaTOPOM.

18. 3agaua peryiMpoBaHHUA MeKJIMYHOCTHBIX OTHOIIEHHI OTHOCUTCS K CJIeyIoleil rpymnmne
METO/10B YIpaBJIeHHS.

a) COIMAIbHO-TICUXOJIOTUYECKUX;

0) BOCIIUTATEIHHBIX;

B) DKOHOMUYECKUX;

T') aIMUHUCTPATHBHBIX.

IIpakTHYecKkHe 3aaHUA JJI TEKYLIEro KOHTPOIs
Keiic-cutyauus: «Kapbepa Bbiuuia 6okom»!

TatbsiHa YaruiblriHa, OTKPBIB MEHIO, MEUTATEIbHO YibIOHYIach. HakanyHe oHa BepHyJach U3
KoMaHIupoBKU B CuOupb: komnanus «CrenrpaHciop», B KOTOpoil oHa pabotaina, gpocrasisuia 400-
TOHHBI pEaKTOp MECTHOMY HedrenepepadaTbiBaomieMy 3aBofy. (PuHanbHAs CTaaus BBIFPY3KH
peakTopa ¢ Oap>Ku 3aHsIa IOYTH HEJEI0, M 3TH JHU TaThsiHAa NPOXKWUIa OY€Hb UHTEHCUBHO.

— Tak, uroObl y Bac Takoro cbecth... [IpazgHuunoro? M-m? — oOHa JucTajna MEHIO, MOKa
ounmanT BepKKMIAN. — JlaBaiiTe UepHUYHBIHN ecepT AJIs Hayaida — CEroHs HayHeM ¢ KoHua. M nBa
OoKkajia BUHa — BOT Takoro. XOoTs JIaJJHO, HECUTE OYTBHUIKY.

Bropoii 60okan mpenHaszHauancs noapyre, ¢ kotopoil TatesiHa pabortana B UT-otnene: obe
NEBYIIKM OTBEUYalIM 3a pa3paboTKy MPWIOKEHUH Ji1 OTCICKHUBAHMUS TPAHCIOPTUPOBKU Tpy3a.
CoOcTBeHHO, TaTbsiHY BbI3BaIM Ha OOBEKT, YTOOBI OHA ObUIA MO PYKOH, €CIIU B IPOrpaMMax CIydUTCs
cooii. Ho Bce paborano kak dackl, u TaTbsiHa, 9TOOBI HE CHIETh O€3 Jiefia, HalPOCHIIach B IIOMOIITHHUIIBI
K HHXXEHEpaM, pyKOBOJIMBILIUM pa3rpy3Koi peakTopa.

! Kapwepa Beimwta 6okom URL: https://hbr-russia.ru/karera/lichnye-kachestva-i-navyki/al 6701/ (mata o6pammenmus:
21.08.2020). — TeKCT: 2IeKTPOHHBIH.


https://hbr-russia.ru/karera/lichnye-kachestva-i-navyki/a16701/
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— Ilpuser, nogpyra! — y cronuka nossuiack Jlirogmuna Patknna. — KomanaupoBka, cMOTPIO,
nonuia Tebe Ha moakp3y. Cusienb kak caMmoBap!

— W Oypmo! 51 HaMm BHHA 3aka3alia, Tak 4TO Mpejasiaraiw Tede OCTaBUTh MAIIMHY Te-HUOYAb Ha
MapKOBKeE.

— Hy, s tak u cnenana. /laBaii, pacckasbiBail.

B Cubups Tarpsny nmo3Ban Koncrantua Eropos, HauanpbHUK OT/ENa TPAHCIOPTUPOBKU T'PY30B
«Cnenrpancaopa». Ilon koHel KOMaHIUPOBKY OH MPEAJIOKUI €M nepeiitu B ero otaen: «llogymait,
MIOTOBOPH CO CBOEH HavyaJbHUIIEH, 3aKOHYM TaM CBOM JieJla — U K HaM. TeOe, MHe KaxeTcs, paboTa «B
noJie» OoJIblle HPaBUTCS, J1a M TOJIOBA Y TeOsl Ha MECTE, a OCTAJIbHOMY HaYUYHILILCS.

— Bce, nepexoxy k EropoBy, — kateropuyHo 3asBuiia noapyre Yarmisiruaa. — OH 1mo3Bai K
cebe! Tak 4TO MO3ApaBh MEHSI.

— Iopoxnau, naBail no nopsaxky, — Jlroamuna riaotHyna BuHa. — Uro Bapyr?

— Jla 3anon6anace s B UT. Tel ceOe He mpencTaBiselib: s popadoTaa HEJeIo Ha pa3rpys3Ke
KaK JIOIIaJb U cpa3y MovYyBCTBOBajia ce0s yyuie. A?

— Ja siigopus 3T0: HOBBIE JIOU, MecTa, pupoa. [Ipoiiner, He cienu.

Jrogmunia pabortana B KOMOaHUM A0jble noApyru. Eil ctamo HemHoro 3aBuiHO, 4To Eropos
no3BaJl Kk cebe He ee. «XoTs Ha Kol MHe pabota B noje? He moe 310, — nogymana ona. — Ho mor 661
Y IIPOCTO IPEIIIOKUTHY.

— He ckaxu. Tam nonsTHbIE 33124y, LENHU, — paccyxkaana TeM BpemeHeM Yaruibirnaa. — Jla u
B3aMMOOTHOLICHHUSI MEXIy TIoAbMH... oHM aApyrue. He ocducheie, uto nmu. He 3Hato. MHe tam
uHTEepecHee. B o01iem, cBaMBalo s OT Hallel rpbIM3bI.

JIronMuia egBa 3aMETHO yCMEXHYJIACh:

— IMonoxau, oHa xe eme 100po AoKHA AaTh. [I0TOM — reHaAnpeKTop yTBEpAUTb.

— HasTo geranu. [eno pemenHoe. EropoB ke aBTOPUTET: pa3 M03BaJl, OCTAJIbHBIE UTO — IPOTHUB
OoymyT?

— Hy, torna 3a 1e6s, — Jlronmuna yoknynack ¢ TaresaHoil. — YToObI y T€OsI Bce MOJIy4HIoCh!

— AMuHb!

Heoxunannbiii 0apbep

Co nHs BosBpamieHuss u3 Cubupu mpouuia yxe Heaens, HO TaTbsHa BCe HUKaK HE MoOrja
MIOTOBOPUTH CO CBOEH pyKoBoOJuTENbHULIEH. Ta ObUla TO 3aHATa, TO Ha BbIE3JE, TO Y PYKOBOJCTBA.
CopoxanessatuierHss Vpuna I'eoprueBna Kyannosa npurnuia B komnanuto Oonee 20 jeT Hazaa U3
xumudeckoro HUU, rne ona Bo3rnasisiia gabopaTopuio. 3a 5TO BpeMs OHa CMEHMIA Mpodeccuro u
nopocna 1o pykosoaurens UT-otaena u 3aMecTUTeNs TEHIUPEKTOpA.

[Tocne komanaupoBkH TaTesHA C IBHOW HEOXOTOM MOSBIISUIACH B OTAENE, UETO PaHbIIE 3a HEX HE
3ameyvanock. OnasnpiBana. Ha nenosbie mucbMa Kouiier oTBedasna ¢ 0oJbIIoi 3aaepxkoi. «M3BunuTe,
CIIy4aifHO yJayiuja», — OObsCHsIa OHA HECKOJIBKO pa3 B MUChbMaXx.

— Yro 3710 C Hel? — nouHTEpecoBanach kak-to Mpuna Kyaunosa.

— A BBI pa3Be He 3HaeTe? OHa ke nepexoauT Kk EropoBy, oH no3Bai ee k cede, — OTBETHIIa OJJHA
U3 cOTpynHUL. — Bce B Kypce. MBI 1a)e OTMETHIIN 3TO AEII0.

«MHTepecHoe kuHo, — noaymaina Kynnnoa. — BooO1ie-To 51 ee HuKya He OTIycKajga — y Hac
U TaK JIIOJIEH HE XBaTaeT. A OHa y MEHS J1aXKe pa3pelleHUs He CIpalliBala, HE [I0COBETOBAIACHY.

Yepes nenb Mpuna ['eoprueBna codpana Becb OTEN.

— V¥ Hac mnosgBWIach HOBas 3ajJada. byXraurepsl MONPOCWIM HHTErpupoBaTh «l1C» ¢
IIporpaMMaMu y4eTa ABH>KEHUs rpy30B. KpoMe Toro, Hamedaercs 601bI1101 TPOEKT — MOBE3EM JI€TaIH
Typ6un Ha ['DC. Ham HyXHO OyZeT 10oBecTH 0 ymMa MPOrpaMMbl MOHUTOPUHIA IPY30B U, BO3MOXKHO,
[IOMOYb UH)KEHEPAM ONTHUMHU3UPOBATH PACUETHI.

VYcnplmaB 0 HOBOM OoJIbIIOM MpoekTe, TaTksiHa 3aBOJHOBanach. IIpoeKT ObLT CIOXKHBIN:
IIPEII0JIarajioch NPUBJIECYEHNE aBTOMOOMIIBHOTO, JKEJIE3HOI0POKHOI0 U BOAHOTO TpaHcnopTta. HyxkHo
ObUIO NMPHUIYMaTh YHUKAIbHOE KPEIUIEHUE IPy3a, pacCuuTaTh 3PHEKTUBHOCTh UCIIOIb30BAHUS KPAHOB,
O6apx. UM, BeposiTHO, MOAHWUMATH JMHHUM JJIEKTpPOIEpead W IYyTEHpPOBOJBI, PACHIUPSITH JIOPOTY.
«Bo3mMorxHo, 51 yxe Oyay 3TuM 3aHuMatbes y Eroposa», — oOpagoBanach oHa.
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— Komy yem 3aHMMaTbhCsi — MOSICHIO MOTOM NoJpoOHee, — monplToxkmia KyaunoBa. —
YanneiruHa, a BaM IoKa HY»KHO OY€Hb MOCTapaThCs 3aBEpUIMTH MPOLUIbIN npoekT. HenoueToB y Bac
MHOTO.

— Ho BBI e roBopuiy, 4TO B IIEJIOM HEII0XO0?

— Jla, ecnu 3a BaMu MOCTOSIHHO IpucMaTpuBaTh. HO CTOUT OTBEpHYThCSI — UM BbI paboTaere
CIIyCTSl pyKaBa, TOCTOSIHHO Iepe/iebIBaeTe BCE, HA 3TO YXOAUT Macca BPEMEHHU. . .

«Yto 310 ¢ He#? — pazoznuiach TaresiHa. — OOBICHATH HAZ0 TOJIKOM, TOTJA U MEepeIebIBaTh
HUYEro He MPUJIETCS — a TO MILYT KO3JIa OTIYIIEHUA!».

¥V YaruieiruHo# ObL1a 0/1Ha 0COOEHHOCTB: €CJIM OHA Yero-HUOY1b HEe TOHNUMaJIa, TO BCE TPAaKToBasia
no-ceoemy. HauansHuiia npocuna ee: «Ecnu uto, mpuxoaute, yrounsiite. [1o mobsim Bormpocamy». Ho
nocsie Toro kak KyauHoBa LieTMKOM OTIIpaBWiIa B KOP3MHY €€ NMPOEKT, YaruiblrnHa crapanach ¢ Hed
MIOMEHbIIIE KOHTAKTHPOBaTh. «OHa MPOCTO HE BpyOMJIach M BhIOpOCHIIA BCEe, — KajloBasnach TaTbsiHa
noapyre Jlronmuie. — Boo011ie MeHs HU BO UTO HE CTaBUT.

[Ilmin guu, HO TaThsiHa HUKAK HE MOIJa 3aBEPIIMTHh CBOU Jiella. A 0 3TOr0 OHA HE XOTena
o(umansHO MPOCUTHCS B APYyroi otTaen. PykoBoaurenbHULIA TOpYYHIIa €l IpuayMaTh 1 000CHOBATh
QITOPUTMBl HMHTETPALMHM HECKOJbKHUX JIOTUCTHUECKUX MporpaMM. IloToM HYXHO OBLIO MOMOYb
KOJIJIeraM HalTH OIIMOKY B UX pa3paboTKax. «3aBanuia MeHs JielnaMuy, — 31ui1ack TarbsHa.

[ToHsiB, 4TO TaKUMU TEeMIaMH OHA HUKOIJIAa HE 3aKOHYUT, TaTbsHa peliuia MOTOBOPUTH C
Kynunosoii.

— Hpuna I'eoprueBHa, BO3MOKHO, BbI 3HAETE: 51 X0Uy epeTH B oTAel K KoHctantnHy Eroposy.

— Jla, KoHCTaHTHH COBETOBAJICS CO MHOHM MO 3TOMY IOBOAY. A BBI, KaK s IOHUMA0, PELIMIN
IIPOCTO MOCTABUTh MEHS epesl (akToM.

— Her. Xotena cka3zaTe BaM paHbllle, HO HaJles1ach CHa4Yasla 3aKOHUYUTh CBOH JIE€JIa 3/1€Ch. Y HETO
B OT/IeJIe MHE UHTEpeCHEe! — TyT cKy4HO. Sl Tam Oosbiero 1o0btoch. M oib3el OT MeHs Oy 1eT O0blLe.

«To ecTb THI TYT TPHU rojia pa3BieKajiach, 4To Ju? — Bo3MyTuiIach npo ceds Kynunosa. — Jlroau
BKJIQJIbIBAIOTCSI, a JJIsl T€0s ATO NUIIb CKy4yHO? IHTepecHO — He MHTepecHO... MBI ke He B UTPYILIKU
UTpaemy.

— 3HaeTe, BaM CTOUT MOAYMAaTh HaJ CBOMM IMOAXOA0M K paboTe. 3a TpH Tojia y Bac HET 0COOBIX
noctrxeHni. OUH pa3 Bbl Che31MIM B KOMaHIUPOBKY — M Bce? Pemmnu nonpomarscsa?

Kaprepa camoit Upunsl KyauHoBo#t ckinaapiBanach gonro. OHa MHOro paboTaia, mpexiae 4eM
CEMb JIET Ha3aJ] BO3IJAaBWJIA OTHAEN JTOM YacTHOW TPAaHCHOPTHOM KOMIAHWM. SI3bIKH
IIPOrpaMMHUPOBAHUS, YIpaBIeHUYECKOe OOpa3oBaHHE, CTAXXKUPOBKUM B EBPONEHCKUX M a3MaTCKUX
JIOTUCTUYECKUX LIeHTpaX. B ee kabnHeTe BUCEI0 MHOXKECTBO JUIJIOMOB, CEpTU(PHUKATOB. B yrity cTosiim
CTaTydTKH 3a CIIOPTUBHBIC JOCTIKEHHS: KOTJA-TO OHa MPO(ECCHOHAIFHO 3aHUMAallaCh OEroBBIMHU

abbkaMu. «CTOJIBKO JIeT Ha OJHOM MecTe, — B370XHyJa TarbsHa, OrJsAbIBas KaOWHET
PYKOBOIUTENBHUIIBL. — 5] OBI Tak HE CMOTJIay.
— B o0miem, s %1y OT Bac pe3yibTaTUBHON paboThl, — mnoBbicuia rojoc Mpuna 'eopruesna,

YJIOBUB HEJIOBOJIBCTBO MOJAYMHEHHON. — A Janblile TOCMOTPUM.

Kynunosa B3rnsaom npooauia TaTesiHy 10 ABepu kabuneTta. [To3zBonuna Eroposy: «Kocrs, Bbl,
KOHEYHO, BIIPaBE 3BaTh K cede TeX, KTo BaM npurisiHyics. Ho Yamieirnny noka He Tporaiite. OHa XOThb
3Be3J1 ¢ He0Oa He XBaTaeT, HO HyHbIIl HaM paOOTHHKY.

OtnyckaTh €€ Ha4aJIbHUK OT/IeJIa HE XOTeJa €Ille U OTOMY, YTO 3TO MOTJIO CTaTh IPUMEPOM IS
apyrux. HeKkoTopbIM cOTpyAHHMKaM, 3Hajla OHa, XOTeI0Ch Obl IepelTH B Ipyroe mecto. Ta xe Jlronmuna
Patkuna — moxapyra TarbsHbl: paboTaeT B KOMIIAHMHM CeMb JIET, IoJia TPU Ha3al MPOCUIACh Ha
MOBBIIIEHUE BO PPOHT-0(UC, BECTU KPYIHBIX KOPIIOPATUBHBIX KJIMEHTOB.

— MpbI He yHHMBEpPCUTET — 3/1€Ch HET KYpCOB II0 BBIOOpY, — 3asBHJI TOI/Ia I'€HIUPEKTOP
KomnaHuu Dnyapa Mo3xyxuH. — PaTkuHa Hy)kHa Ha cBoeM MecTe. XO0Ts 000CHOBaHHbBIE MEPEBOIbI
HUKTO HE 3alpemiaer. ..

Tax 4T0 ecnu Koro ¥ Npo/iBUraTh, TO T€X, KTO JABHO 3TOr0 XOUET U J0Ka3ajl, 4To yMeeT padoTaTh,
nymana Kynunosa: «Tpu roga Bcero Tyt — M yxke codupaercs KyJa-To nepexoauTh. Jla 3a 3to Bpemst
YeJIOBEK TOJIBKO IMOHUMAET, KaK YCTpoeHa KomnaHus... A Yamelrusa u 3TOro, rnoxoxe, He IOHsIA
ere».
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ITocne pasroBopa ¢ HauanbHULIEH TaThsiHA HE BbAEpkKaa U Hanucana EropoBy. «KoHcTaHTuH, 4
X04y K BaM IIEpENTH, HO HadaJIbHUIIA MOS HE OTITycKaeT. [loMorure MHe», — 3aKOHYMIIA OHA MHCHMO.

Eropos cummnaTtusupoBan mojoaoi corpyauune. Ha npoekre B CuOupu oHa MOHpaBUIIACh €T0
MOTYMHEHHBIM, [IOMOTaa 4eTKO, ObIcTpo. COOCTBEHHO, OHU U MPEAJIOKUIN eMy B3sTh TaThsHy K cebe.
«Ho uTo 51 Mory caenaTs?» — B3A0XHYJ OH M Hanucall: «5l He MOTy Ha 3TO NOBJIUATE. BbI TOJIKHBI caMu
CO BCEM Pa300paThCsl U 3apyUUThCS MOAJIEPKKON pykoBoauTens». «HaBepHoe, oH npaB, — noaymaia
Taresina. — Muaue Bce Ob1 Oeranu ¢ Mecta Ha MecTo. B ob1iem, Haio 1oKa3aTh, 4TO S YETO-TO CTOIO».

Ccopa Ha coBellaHUU

UYepez wmecan B kabuHeTe reHaupekropa «CneurpaHciopa» NPOXOIWIO COBEIaHUe.
PyxoBoaurenu nonpasnenenuii, puHaHCOBBIM TupekTop u cotpyanuku UT-oTnena obcyxaanu, CTOUT
JIM KOMITaHUU MOKynaTh cropoHHee [1O 1151 TpaHCIOPTUPOBKHU IPy30B IO peKaMm B TOTOBOM BUJE, «B
KOpOOKe», WM B3sTh «00JIBaHKY» — 0a30BYI0 pa3paboTKy, 4T0OkI JOpaboTaTh €€ Mo/ ceosl.

Cogsenlanne Hauana Mpuna KyauHoBa, 1o MHEHHIO KOTOPOIl CTOMIIO KYITUTh HOBOE TPOIPaMMHOE
o0ecreyeHne 1eTUKOM.

— Mpbl 3HaeM 3Ty KOMIaHHMIO AaBHO — MX MPOJYKT BBICOKOro kauecTBa. COOEB HE JaeT, 4To
Ba)KHO IIPU HAIIUX 3a/avax.

— 1 He coriacHa, — HEOXUJAHHO JUJIS BCEX, B TOM 4Mcie s cels, B3sia cloBO TaThsiHA
Yaruibiruna.

HavanpHuna ceepiuia ee B3rggoM. OHa SIBHO pacCUMThIBaJIa HAa TO, YTO OJUYMHEHHAS HE CTAHET
CTaBUTb [10J] COMHEHHE €€ 3aKJIIOUEHUE.

— Ecam Mb1 Bee ke kynum 310 [10, TO onsiTh CTOJIKHEMCS CO CTapO MPOoOJIeMON, — MPOI0IKHIIA
Taresina. — OHO OyzeT JUIIb YACTUYHO CTHIKOBAaThCA € ApyruM 110 — OyXranTepckum, MOHUTOPUHT A
JUI PYKOBOJCTBA, CIyTHUKOBOI'O clieeHHsl. B urore Bce mpuaeTcst Ha KOJIEHKE J10/IebIBaTh HaM. A
€CIIU B3sTh NOIy(habpuKaT, MbI CMOYKEM IIOTOM JIOBECTH BCE JI0 yMa, BHEAPATh HOBbIe mapamerpsl! U
TakK, 4To Bce OyAeT paboTaTh KaK 4achl.

— Tarpsna, — oOpatmiach K Hel HawanpHMIA. — Korzma 3To BBl CTaJM 3KCHEPTOM IO
ONTHMHU3ALUU PaOOTHI pa3HbIX cUCTEM?

— Kora BbI mopy4niamn MHe pa3o0paThesi, U3-3a2 YEro y Hac OOJIbIINE U3/AEPKKU. MBI TOCTOSTHHO
YTO-TO JIOKYIIa€éM B FOTOBOM BHJE. A MOTOM NIBITa€MCsl CIEHUTh U3 3TOTO HEYTO €AMHOE. A Tak He

noJsryuutcs!

OO0cy>x1eHne repepacTalio B IJI0X0 CKPHIBAEMYIO CCOpY.

— UYro BBl mBITaeTeCh J0Ka3aTh? — Yyke He caepxkuBaiach KymuHoBa. — CBoro
KOMITETeHTHOCTh? UTOOKI Bac nepesenu k EropoBy?

— BoBce Her, — ompaBasiBaniack YamnbirnHa, MbITasiCh CKPBITh BOJMHEHUE. — S UMb X0uy

MI0Ka3aTh, YTO C TEXHUUYECKON TOUKHU 3pEHMsI €CTh O0Jiee ONpaBIaHHbIE PEIICHNUS.

— Ob6ocHy#iTe, — BMeIIalICs TeHAUPEKTOP.

OpHako K jaetanbHbIM noscHeHHMsiM W T-crenmanmuct Obuta He rotoBa. Ee pykoBoauTeNbHUIA
JIETKO IOKa3aJia, 4YTo Ta OLIMOaeTCs, MpU ITOM OepeT Ha ceds CMENIOCTh pacCykaaTh O MpeIMeTe, Bee
CTOPOHBI KOTOPOTO HE 3HaeT. «UTO BB MOXKETE CKa3aTb O CTOMMOCTH pPa3pabOTKU “O0NBaHOK” U
MOKYIIKE TOTOBOTO perieHusi? Bpemenu ucnonHenus? COOTHOLICHUM 3aTpaT U PUCKOB?» — ChlNana
Bornpocamu KyauHosa.

[Tocne coBemanus YarubiruHa nouyyBcTBOBana ceOs moAaBaeHHOM. «V yepT MeHs AepHyJ HOUTH
IIPOTUB HayaJbHUIIBL, J1a €1lle, He uMes )kene3Hoi aprymenTauuu? Y EropoB Heoq00pUTeIbHO HA MEHS
CMOTpe...» — B3/bIXxajna oHa. Jlrogmuia PaTkuHa, yBuaeB Mopyry B TaKOM COCTOSIHUH, TIOIBITAIACh
€€ YCIIOKOUTB:

— Iloapyra, Te6e mameuku uin exatb? Tl uaens 1o rpadisim, HaOKMBaelllb MUILIKH, CTapaeIIbCs
4TO-TO J0Ka3aTb. OHO Tebe Hano? Eciau Thl Xouellb NepeBecTUCh, TaK clenail Tak, 4yToObl KyauHosa
3axoresa Tede nomoyb. Cama. A He HacTpauBail Bcex npoTuB ce0s. OHa ke HOpMaJbHas TETKa.

«A nefcTBUTENbHO, — 3aJyManach TaresHa. — UTO-TO s HAKOCSYMIIA: PACCOPUIIACH € medom,
HaydaJbHUK, K KOTOPOMY 51 COOMPAIOCh, TOXKE Ha MEHS YXke KOCO CMOTpHUT... Hajo kak-To ucnpaBUTh
cutyauuto. Ho kak Tenepp HajlauTh OTHOLIEHUS U, TJIABHOE, IIEpENTH Bee ke K EropoBy?».
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Kak noctynute Yaniasirunoi?

Curyanuo KOMMEHTHPYIOT 3KCHEpPThI

Apamuc KapumoB, 3KcHepT no Kapbepe, YIPaBJISIOIIMA NAPpTHEP KOHCAJTHHIOBOM
komMnanuu Mr. HUNT

OnucanHasi cUTyalusi — pe3yJbTaT OMKUOOK U HEAATbHOBUIHOCTH KaK CaMOM COTPYIHUIIBI, TaK
U ee pykoBoauTens. B mTore BO3HMK KOH(QUIMKT, KOTOPBIM BBIIIEN 3a Mpenieibl MpodecCHoHaTbHON
cdepsl. TaTbsiHA, OUEBUHO, HE KeJlasg TOro, HECKOJBKO pa3 Imo-uejoBeuecku obuaena Mpuny. Ito
CTPATETUYECKUM IPOCYET, OCTAIIbHBIE — MEHEE BaKHbIE TAKTUYECKUE.

Bo-nepBbix, TaThsiHa pa3bonTana BceM O NEPEBOJE, HO HE CKa3aja 00 3TOM HaydaJbHUIIE,
IIPOJIEMOHCTPUPOBAB HEYBAKECHUE K HEH.

Bo-BTOppIX, OHa cTaysa mnpeHeOperatb paboTol, K KoTOopod VpuHa OTHOCHUTCS O4YEHb
OTBETCTBEHHO. VM, HaKOHell, Ha COBEIIaHUH MOBEPIJIa COMHEHHIO aBTOPUTET M 3HAHUS CBOETO Ieda.

Camas Oounpias omurbka TaTesHBI CBSI3aHa C MPAaBUJIAMH MEKIMYHOCTHOTO OOILIEHUS B KOMIIAHUU
C JKECTKOM HepapXuel: OHa IPUHsAJIA pELICHUE, HE IMOCOBETOBABIIUCH C PYKOBOAMTEIEM, TO €CTh
Hapyumia cyoopauHauuto. Xota TarbsiHa 3HaeT VpuHy Tpu roga, oHa He cymelna Npeayraaarh ee
PE3KOi peakluy U POCUUTATh MTOCIEACTBUS CBOUX JIEHCTBUNA. DTO TOBOPHT O €€ c1a0bIX CHOCOOHOCTSIX
K IPOTHO3UPOBAHUIO B MEXJIMYHOCTHBIX OTHOIICHMAX. Takoe MOBEAEHHE XAPAKTEPHO ISl MOJIOABIX
CIIELMATIUCTOB, KOTOPBIE XOTAT BCErO «34eCh U cerdac». Ho repouHs yxe MMEET HEKOTOPBIA OIBIT
paboThl, TaKk YTO €€ ACUCTBUS — CBUJIETENHCTBO MHIMBUIYAJIbHBIX OCOOEHHOCTEH, YKa3bIBAIOIIUX Ha
TO, 4TO OHA, BO3MOKHO, YUJIET U3 KOMIIaHUHU.

Wpuna morna Obl mpeAoTBpaTUTh TaKOMl HCXOJ, BEOb OHA 3Haja, yTo TaTbsHAa mHOJydymia
IPe/UIOKEHUE O IepeBoJie, HO Mojyajga M kjaana pa3Bsa3ku. OHa oOunenach, W 3TO 3allyCTHIIO
HEeraTUBHbBIN cueHapuil pa3Butus coObiTui. Kondnukr Mpune He BbIro/ieH: yBoJIbHEHUE TaThsHBI
MOBJIEYET 32 COOOM MHOXECTBO MpPOOJEM, CBS3aHHBIX C MOMCKOM M HAlMOM JOCTOHHON 3aMEHBI.
OpHako pyKOBOJIMTENb 3aHsJa JKECTKYIO TO3MIMI0 W TMOTepsAja KOHTPOJIb HaJ CHUTyalueil.
Oxpy’KaroluM KakeTcs, 4YTO OHa y3HaJla O IIPOMCXOSILEM T103KE BCEX U K TOMY K€ OT IIOJUMHEHHBIX,
YTO OHa JKJIET, KOI'/1a Bce caMo co00 pa3pelnTcs, 1 HaKa3bIBaeT COTPYIHUILY 3a TO, UTO Ta XOUET YUTH.

Hymato, MpuHe CTOWIO NMPOSIBUTH MYAPOCTb U BBIIAEPKKY M HAHECTH YIPEKIAIOIIMKU ynap —
nepBoi BBISICHUTH Y TaTbsgHbI, B UeM npobiema, IouyeMy €€ He YCTpauBaeT TeKyIlee MeCTO padoThl U
JNENCTBUTEIIBLHO JIU OHA MOTepsia K Hel uHTepec. Ecnu 3To Tak, TO JIy4inii BBIXOJ — JaTh € yUTH IIpU
YCIIOBHH, YTO OHA BBITIOJHUT BCIO 3aIUTAHUPOBAHHYIO padoTy. Jlydime KOHTpOIMpPOBaTh €€ Mepexo B
ApYyroi OTen, U3BJeKask U3 3TOro Mojib3y. TaTesiHa ke OyJeT MOTUBHMpPOBaHA Ha BHINIOJIHEHHUE 3a/1ad,
€CJIM y3HAaeT YeTKUE CPOKH niepexoza. MIx MOKHO pacTsHyTh, HAIPUMEp, HA IIOJIT0/1A, U IOCTAaBUTh CBOU
ycnoBus. 910 oMorino Obl MpuHe Kak pyKOBOJUTEIO COXPAHMUTh JIULO, YKPENUTh CBSA3U C OTAEIOM
KoHcTanTHHa, 3aBepLINTh TEKYILYIO paboTy, n30€XaTh MOBTOPEHUS KOHQIIMKTA U JaTh CTUMYJ JPYTUM
IIOYMHEHHBIM OCTaThCS B OTIEIIE.

TaTesiHa TOXKE MOXKET MONPOOOBATh cacTH cUTyanuio. [Ipexe Bcero, el HaJo Mo-4eI0BEUECKI
U3BUHUTHCA nepes puHOH, HE HafesCh, BIPOYEM, YTO Ta €€ MPOCTUT. B pa3roBopax ¢ Kojleramu He
HY>KHO OOBHHSATH €€ HJTH MTOJIBEPraTh COMHEHHIO CTaTyc pykoBoauTens. Kpome Toro, cienyer, He Tepsis
JOCTOMHCTBA, IOCOBETOBAThHCS ¢ VIpuHON 0 TOM, KaK NEPEUTH B APYTOi OTIEIN, a TAKKE€ MAaKCUMAJIbHO
3¢ (GEKTUBHO BBHIMOJHUTH OCTABIIYIOCS 4YacTh paboThl. To ecTh pemars mpolieMy HYXHO C TOYKH
3pEHUs YEJIOBEYECKUX OTHOILIEHUH, AUAJIOra, a HE B PEKHUME «IOJIYMHEHHBI — pPyKOBOIUTENL». B
UTOT€ BBIUIPAIOT BCE. B MPOTHBHOM Cilydae B IPOUTPHILLIE TOXKE OKAXYTCs BCE: HEOBOJIbHAS TaThsiHa
yBoJuTCs,, KOHCTaHTMH HE MOJIYYUT 3aMOTHBMPOBAHHOIO NOAYMHEHHOro, VpuHe mpuaercs UcKaThb
HOBOT'O COTpPYJHHMKA W HUHTETPUPOBATH €ro B KOJUIEKTHB. UTO, O€3yCIOBHO, CKaXe€TCS Ha BCe
KOMITaHUH.

Slauna CraHioJieHalTe, IMPEKTOP 10 KopnopaTuBHOMYy ynpasiennio ITAO «PycI'napo»
TaTesiHa, OYEBUIHO, TTIOKA HE HACTPOCHA UATH IO KAPbEPHOU JIECTHUIIE BBEPX: €€ MHTEPECyeT
pa3BUTHE 10 TOPHU3OHTAIM, B CMEXHOH oOmactu. PykoBoiacTBysick B paboTe NPUHLUIIOM
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«IIOMHTEPECHee», OHAa HE aKIEHTHPYeT BHUMaHME Ha KOPHOPATHUBHBIX MpaBuiax. OTcroaa oummoKy,
3aBe/INe €€ B TyIIMK. Bce OHM — KOMMYHHMKaTHBHOT'O CBOMCTBA.

Bo-nepBbiX, TaThsiHE Tak M HE YAAJIOCh BBICTPOUTH JOBEPUTEIIBHBIE OTHOLIEHUS B KOJJIEKTHUBE
— ¥ 3TO HECMOTPS Ha Tpu roja padboTsl. Komern He cMOIiM COXpaHUTh B CEKPETE TO, YTO OHA XOUYeT
YWTH BCETo JIUIIb B Apyroil otaen. B pedynprare nHpopManus 101U1a 10 HAYaIBHUIBI — U, KaXKETCH,
He B 0;1aro3By4yHo# popme — yero TaThsiHa, onarato, He XoTena. MprHa y3Hana 000 BceM mocieHei
U He 0T caMoi TaThsHBI, U B 3TOM IJIaBHAs OLUIMOKA T€POUHH.

Bo-BToprix, TaThsiHa, pabotas pyka o0 pyky ¢ MpuHOi, Tak M HE MOHSIA, YTO Ta CTaBUT
CyOOpIMHAIMIO BO TJIaBy yria. YCyryOMJIO CHTyalMIO TO, YTO T€pOMHS HE CTPEMHTCS Y3HATh Y
HaYyaJIbHUIIBI, YeM UMEHHO Ta HEJOBOJbHA, YTO €€ He yCTpauBaeT B padOTe MOAYMHEHHOW M KakK 3TO
YUYECTh B CIEIYIOIINX MMPOEKTAaX.

B-tpetpux, TaThsiHa HempaBWIBHO TMOBena ceds Ha coBemanuu. OIHO Jen0 — OOCYKICHHE
IIPOEKTa BHYTPH OTAEJA, KOT/1a BCe CBOOOTHO BBICKA3bIBAIOTCSA «3a» U «IIPOTUBY. M 1pyroe — BHelIHee
COBEIIAHUE C Y4YaCTHEM TIE€HIUPEKTOPA, Ha KOTOPOM BBIPAXaTh IO3HUIHIO, OTIWYHYK) OT MHEHUS
HEMOCPEJICTBEHHOI0 PYKOBOAMTENS, — HEKOpPpeKTHO. Tem Ooyiee ecid COTPYJHHK HE TOTOB €€
OTCTaNBaTh.

Hakonen, TaresHa nompocuiia NOMOLIM Yy NOTEHLMAIBHOIO PYKOBOJUTENS B CaMOM KOHIIE
UCTOPUH, B TO BpeMs Kak C/AeNaTh 3TO HYKHO Obulo B Havane. Eil cromno nonpocuts KoHncranTuna
obpatutbes Kk Mpune ¢ uaunuaTiBoil o ee nepesozie. Toraa Mpuna Boi3Bajia Obl ee k cede, u TaTtbsHa
MorJja Obl KOPPEKTHO COOOIIUTH O CBOMX cTpemiieHusX. Hampumep, moobemas, 4To OHa 3aBEpPLIUT BCE
IIPOEKTHI, HE OTOJIUT ThUIBI U Oy/A€T rOTOBA IOMOYb, €CJIM BO3HUKHYT Ipobiembl. Takoil nuanor yepes
pykoBouTenel ObUT Obl CAMBIM MTPaBUIIBHBIM BBIXOJIOM.

Ceituac TatpsiHe ctoutT moroBoputh ¢ KoncrantTMHOM M HpHHON M OOBACHUTH MM CBOIO
CTpaTeruio mnepexoja B HOBBIM OT/EJ, 4TOObI MOKa3aTh, YTO OHA OTBETCTBEHHO OTHOCUTCS K paboTe.
Janee el HafoO NpoaHaAIN3UPOBATh 3a/1a4H, KOTOPBIE IOCTABUIIA ITepe]t OTaeNoM MprHa, 1 IpeyioKUTh
CBOIO MOMOLIb B HX pemeHud. Benp TaredHa, cyas 1o BceMy, Bce ellle 4ieH KOMaHIbl. Tak oHa
MOKaXXEeT, YTO, HECMOTPsI Ha COBEPILEHHYIO OIIMOKY, 'OTOBA 3aHMMATBHCS TE€M, YTO BaXKHO OTIENy,
Wpune u kommanuu B 1esioM. TO ecTb HY)KHO aKTUBHO MPOJEMOHCTPUPOBATH BOBJIEUYEHHOCTH B
KIIFOUEBBIE ITPOEKTHI.

JInunbie oTtHomeHus c¢ MpuHON BbICTpauBaTh Ha 3TOM JTane OeccMmbicieHHO: TaTbsiHa He
cobupaercs 3a7iepKUBAThCS B OTJIENE, U PYKOBOJUTEIbHULIA 00 3TOM 3HaeT. TONbKO KOorja HayHeTCs
coBMecTHas paboTa HaJ MpPOEKTaMH, €l CTOUT oOpaTuThbci K VpuHE 3a COBETOM Kak K ONBITHOMY
pykoBoguTento. PacckazaTe, 4TO €l HHTEPECHO Pa3BUBATh Kapbepy MOCTYNATEIbHO, IPEAMETHO U3Y4HB
CME)XHbIE 00JIacTH, MOHSAB, HA YEM OHa XOTeJa Obl CrielnaIu3upoBaThecs U Kyaa pactu. [loguepkHyTsb,
4TO, 110 €€ MHEHHIO, HAa HOBOM MECTE U OHA peasln3yeTcs MOJIHEe, U €€ 3HaHUS IPUHECYT OOJIbIIE MOIb3bI
koMraHuu. [lonpocuTes OLIEHNUTH €€ NepcrneKTUBbl. 1Ipu 3TOM HY)KHO OTKPOBEHHO TOBOPUTH O CBOUX
KapbepHBIX aMOULUAX, MOCKOJIbKY MpuHa, Cyas 1o BceMy, — KapbepHUCT, U TaKHe apryMeHThI OyIyT
el NOHATHBL. Torjga, BO3MOKHO, Ha4aJIbHUIIA U3MEHUT OTHOILIEHUE K MOAYMHEHHOW M IIOMOXKET e
IIEpEeUTH Ha HOBOE MECTO.

Bonpocbwi:

1. Kakue ¢akropsl, BcieAcTBUE KOTOphIX TaThsiHa MpHHATA pPELICHHE CMEHUTh OTAEN, OKa3aluCh
perarnmMu it Hee'?

2. Hackosbko 001yMaHHBIM ObLIO perieHue TaTbsHbI?

3.  OnuumTe, KaK OpraHU30BaH MPOLIECC NPUHATHUS pelieHuil B komnanuu? Kto B HeM ydacTByeT?

4. Kaxue HedopManbHbIE POIM Bbl 3aMETHJIM B opranuzanuu? Memaert u 310 paboyemy mpoueccy
i ioMoraet? B Kakux cuTyanusx MOXKeT OBbITh MO-Ipyromy?

5. B uewm coctosina rnaBHas omnOka TaTesHbl, KOI/Ia €€ IPUIIacUIN Ha HOBYIO paboTy M cpasy mociie
BO3BpAIlCHUS U3 KOMaHIUPOBKU?

6. B deM 3axiroueHa CyleCTBEHHAs pa3HULA MEXy TaTbsHON U ee Ha4YaIbHULICH?

7. Kaxk M3MEHWINCh OTHOLIEHUs MEXAy TaTbsHOM M HAYaJbHULEH, KOTJa Ta y3Hala O KEIAHUHU
TatbsHbl yiiTu? YeM ObUIH BHI3BaHbBI TPEHUS?

8. Uro mioxoro Buaut Upuna KynunoBa B Bo3MOxkHOM yxozae TaTbsHbI?
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9. Ecnu 6b1 TaTbsiHa HanMcana nucbMo EropoBy paHbliie, YTO MOTJIO U3MEHHUTHCA?

10. ITouemy TaTepsiHa pemmia MOCTOPUTH C HaYaJIbHUIIEH HA BHEIIHEM COBCIIAHWU, M B 4yeM Oblia
riaBHas rnpobsema e€ mo3uuuu?

11. Kakum c Bammeit Touku 3peHust T0DKEH OBITh aJTOPUTM JIEUCTBHI COTPYIHUKA TP MEpexojie Ha
paboty B apyroii otnen?
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6.1 Cnucoxk HCTOYHHUKOB H JINTEPATYPbI
HcTouynuku

1. Koncrurynus Poccuniickoit ®enepaumn. — Mocka: HMHOPA-M, 2019. — 52 c.

https://new.znanium.com/catalog/product/1003253
2. TD'paxnanckuii kogekc Poccutickoit @enepanuu: Yactu I, 11, I11. - Mocksa: UTHOPA-M, 2007. - 496

c. https://new.znanium.com/catalog/product/122306

3. Tpynoroit kogekc P® (TK P®) or 30.12.2001 N 197-®3 /Cobpanue 3axkoHomarenbcTtBa PO,
07.01.2002,N 1 (u. 1).

4. Bebep M. XozgiictBo u o6uectBo // 3amanHas 3KOHOMUYECKAs COLMOJIOTHSA: XPECTOMATHUS
COBPEMEHHOM KJIACCUKH / TIep. C aHIIIL., ¢p., HeM. CocT. u HayyH. pepakrop B.B. Pagaes. M, POCCIIOH.,
c. 58-81.

5. TacreB A.K. Kak Hano paGorars. / HayuHas opranuszainust TpyAa W ympasieHHs / moj oOmei
penakuueit A.H.1llepOans - M., Dxonomuka, 1965, ¢.75-120.

6. Hpykep I1.®. Kitaccuueckue paboTbl 10 MEHEIKMEHTY / riep. ¢ anri. M., 2010. — 224 c.

7.  Hpyxkep [1.®. Onoxa paspeiBa. OprUeHTHPHI AJI HAIIETO MEHSIIOIIETOCs 001IecTBa / mep. ¢ aHTJI.
M., 2007. —-336 c.

8. Kpynckas H. K. Cucrema Telinopa u opranusanusi paboTel coBeTCKUX yupexxaeHuil //Kpacnas
HOBb, M., 1921.

9. Makuasemnu H. I'ocynaps. Paccyxnenus o nepoii nekane Tuta Jlusus. - CIIO., A30yka, 1998. —
571 c.

10. Macnoy A. MotuBarus u TM4HOCTE: Tiep. ¢ anri. CII6.: EBpaszus, 1999, - 479 c.

11. Teitnop @.Y. Hayunas opranuzauus Tpyna. / Hayunas opraHusanusi TpyJaa U ynpaBiIeHUs / O]
obmeit pepakiueit A.H.Illep6ans - M., DkoHomuka, 1965, ¢.207-263.

12. Teiinop @.Y. Hayunas oprannzauus tpyna. 2 us. M., 1925, 276 c.

13. ®aitonp A. OOmiee u npoMeblUieHHOE yrpasienue. M., Kontopomnmunr, 1992, 111 c.

14. ®aitons A. Yuenue o6 ynpasinenuu. / Hayuynas opranuzanus TpyAa U ynpasieHus / moja oOrmien
penakuueit A.H.lllepOans - M., Dxonomuka, 1965, ¢.359-376.

15. ®opnaI'. Mos xu3nb, Mou noctrkenus. / [lepc. canrn. / ['eapu @opa; pen. E.A.Kodernn. — MuHCK,
Xapgect, 2003.

16. ®opnaI'. Ceroans u 3aBtpa. M., Bpewms, 1924,1927.

17. Dmepcon I'. JIBeHaanath NpUHOMIIOB MPOM3BOIUTEIBHOCTH. / HaydHas opraHmsamus Tpyna u
ynpasnenus / moj obmeit penakuueid A.H.Illep6ans - M., Dxonomuka, 1965, ¢.265-306.

Jlureparypa
OcHoBHast

1. Bwuxanckwuii, O. C. MenemkmenT: Yueonuk / O.C. Buxanckuii, A.1. HaymoB - 6-¢ u3j., nepepad.
u J01T1 - Mockaa: Marwucrp, HUILL NHOPA-M, 2019. - 656 c.
https://znanium.com/catalog/product/988768



https://new.znanium.com/catalog/product/1003253
https://new.znanium.com/catalog/product/122306
https://znanium.com/catalog/product/988768
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2. TepuukoBa, I.H. MenemxmeHnT: YueOHUK aJisi By30B. — 4-¢ U31., nepepad. u nom. — Mocksa:
IOHUTU-AAHA, 2017. — 511 c¢. — (Cepus «30m0T0i (OHI POCCHUCKHX YUECOHHKOBY.).

https://znanium.com/catalog/product/1028530

3. Hadt Puuapn JI. Menemxment: YueOnuk, 10-e nuznanne Cepust: Knaccuka MBA M3natenscTBo:
ITutep, 2014 1.

4. XKykos O. M. TexHonmoruu KoMaH1000pa3oBanus: Y4uebd. mocodue ist CTyIeHTOB By30B / 10. M.
Kyxkos, A. B. Xypasnes, E. H. [TaBnosa. — M.: Acnexr IIpecc, 2008. — 320 c.

5. MWcropus ympasiendeckoir Mpiciid. YueOHuk / ApremoB O.1O., Makamos W.H., OBunHHUKOBa
H.B., OBunanukoB C.A., UnctakoBa K.A., Koxxanosa A.B., M.: PITY, 2013.

6. Kopomnes, B. . OcHoBBI MeHemKMeHTa: Y4ueOHOe TTocoOue / Beepoccuiickas akaieMust BHEIITHEH
toproBnu; Ilom pen. B.M. KopomeBa. - Mocksa: Maructp: MH®PA-M, 2017. - 624 c.

https://znanium.com/catalog/product/757804

7. Meckon M.X. OcHoBbl MeHeKMeHTa. / M.X. Meckon, M. Ans6ept, @. Xenoypu. - M: Bunbsimc,
2017.- 672 c.

8. MunbHep b.3. Teopust opranuzanuu: YueOHuk. / b.3. Munbnaep. — M.: UHOPA-M, 2016. — 848 c.
[DBC, znanium.com]

9. Munsnep, b. 3. Teopust opranmuzanuu: yueonuk / b.3. MunsHep. — 8- u3a., nepepad. u a0, —
Mocksa: UTHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

10. OcumnoB I'. B. Menemxment: YueOnuk / [.B. Ocumnos, B.A. Jlucuukun, H.Jl. Kopsrun. - M.:
Hopma: UTHOPA-M, 2016. - 528 c. [9BC, znanium.com]

11. OcHoBbl MeHemKMeHTa: YuebHoe nocodue / Ilog pen. B.M. Koponesa. — M.: Maructp: UHOPA-
M, 2017. — 619 c. [DBC, znanium.com]

12. Tuxomwupona, O. I'. MeHEeXKMEHT OpraHu3aluu: TeOpus, UCTOPUS, IPaKTHKa: YueOHoe mocobue /

O.I' TuxommpoBa, b.A. BapnmamoB. - MockBa: HHUI[ MWudpa-M, 2012. - 256 c.

https://znanium.com/catalog/product/258785
13. Xwxnsk, A.H. OcHoBbI 3ppekTuBHOTO MeHEKMEeHTa: Y4uebHoe mocodue /A.H. Xmwkusik, U.E.
CsetnoB - MockBa: HUL] MH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418

JlomoHuTEILHAS

1. bamamor A.Il. OcHoBBI MeHeKMeHTa: YueOHoe mocodbue. / A.Il. bamamos. — M.: By3oBckuit
yuebnuk: UHOPA-M, 2012. — 288 c.

2. bumod A, bumod K. CamomenemxmenT. IddextuBHO U panuoHanbHO. - M.: Omera-JI, 2008.-
128c.

3. bypor B.Il. busnec-nan ¢upmel. Teopus u mpaktuka: Yueb. mocodue. / B.II. bypos, A.JL.
Jlomakun, B.A. Mopowkun. — M.: UH®OPA-M, 2012. — 192 c.

4. Boponuna, A. B. CamoMeHeKMEHT: TEOpHsI U MpaKTHKa: yueOHoe rmocodue/ - PocToB-Ha-/{ony :
Poctuzpar, 2010. - 118 c.

5. JHoo6porBopckmit  WM.JI. CamomenemxmeHnT: OddexTtuBHbIe TexHOMOTHH: I[IpakTHdeckoe
PYKOBOJICTBO JJISl pEIICHUS TIOBCEAHEBHBIX npobiieM. — M.: [lpuop-u3nat, 2003. - 272 c.

6. Hcauenko, . M. CamoMeHeIXMEHT: y4eOHOE MOCOOME JUIsi CTYJCHTOB BBICIIUX YYCOHBIX
3apenenuit / M. U. Mcauenko; M-Bo obOpa3oBanus u Hayku Poccuiickoii ®enepamuu, DenepanbHoe
areHTCTBO 1Mo 00pa3oBaHui0, MOCKOBCKHI roc. YH-T nedatu. - Mocksa : MI'VII, 2007. — 203c.

7. Kwunan K. Camomenemxment. - M.: Omera-JI, 2006. — 127c.

8. Jlykamesuu, H. I1. CaMmoMeHeKMEHT: Teopus U NpakTuka: [yueonuk| - Kues : Huka-Ilentp, 2007.
- 340 c.

9. ManenkoB I0.A. CoBpeMeHHbIN MeHeKMEHT: YueOHuk. / FO.A. ManenkoB. — M.: DKOHOMHKa,
2010.-439 c.

10. Meckon M.X., AnbbepT M., Xenoypu @. OcHoBbl MeHeKMeHTa. [lep. ¢ anrn. — M.: Jlemo, 2002.
—704 c.


https://znanium.com/catalog/product/1028530
https://znanium.com/catalog/product/757804
https://znanium.com/catalog/product/1013783
https://znanium.com/catalog/product/258785
https://znanium.com/catalog/product/447418
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11. Ho3mpenko, E. A. DddekTuBHbII caMOMEHEIKMEHT : yueb. mocodue s By30B W Mpod.
menemxkepoB / E. A. Hozapenko ; ®denepan. areHTCTBO Mo obOpaszoBaHuto, KpacHosp. roc. yH-T. -
Kpacnosipck : Kpachosip. roc. yH-1, 2005 (Kpacnosipck : Kpachosp. roc. yH-T). - 153 c.

12. IMTapaxuna B.H., [TepoBa B.1. CamomenemkMenT: yaeOHoe nocobue. — M.: M3natensctBo MI'Y,
20121, 368 c.

13. CoBpemennbiii MeHeKMEeHT: YueOnuk / [Tox pen. mpod. M.M. Makcumiiosa, B.S. I'opdunkens.
— M.: ByzoBckuit yue6nuk: MTHOPA-M, 2012. — 299 c.

14. Ilanarunosa, JI. B. Camomenemxment. [Ipaktuueckoe pykoBoacTBo / - Cankr-IletepOypr: bXB-
[TetepOypr, 2012. - 272 c.

6.2 IlepeyeHb pecypcoB HH(POPMANIMOHHO-TEJIEKOMMYHUKALMOHHOM ceTH « UHTEepHET».

1. MexnayHapoauslii xypHan «IIpobiemMbl TeoOpuu U MPAKTUKK YIPABIECHUS» WWW.ptpu.ru

2. Wurepuet-npoekT «KoprnopaTuBHbII MeHEKMEHT» www.cfin.ru

3. Hayuno-o6pa3oBarenbnbiii moprai 1Q. O6pa3oBaTenbHBIN MOPTAT IO SKOHOMHUKE, COIUOIOTHU 1
MEHEKMEHTY Www.ecsocman.edu.ru

4. T'enepanbnbiii Iupextop. [lepconanbublii sxypHan pykoBoautesns http:/ www.gd.ru/topic/67.html
5. MenemxmenT B Poccun u 3a py6Gesxom http:/www.dis.ru/

6. HWurepner-nopran «Ilcuxonorus u 6uznec» www.psycho.ru/library/

7. ConmanbHasi OTBETCTBEHHOCTh OM3Heca http://www.soc-otvet.ru/

6.3 IIpodeccuoHaabHbIC 02351 JAHHBIX 1 HH(POPMALMOHHO-CIIPABOYHbIE CHCTEMBbI
Jloctyn k npodeccroHanbHbIM 6a3aM naHHbIX: https:/liber.rsuh.ru/ru/bases

WHdopmanroHHbIe CIIPABOYHbIE CUCTEMBI:
1. Koncynsrant [lmroc
2. Tapanr

7. MaTepuajibHO-TeXHUYECKOe o0ecredeHne TUCIUNIHHBI
Jna  obecrneueHuss  OUCHUIUIMHBI — HWCHOJB3yeTCsl  MaTepuaibHO-TEXHHWYecKas  0aza
00pa30BaTEIILHOTO YUPEKJACHUS: YUCOHbBIE AyAUTOPHH, OCHAIIIEHHBIE KOMITBIOTEPOM U TIPOCKTOPOM JJIS
JEMOHCTpAINH YIeOHBIX MAaTEPUAIIOB.

CocraB mporpaMMHOT0 00€CTICYeHMS:
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. O0ecneyenne 00pa30BaTEJLHOIO NMPoOLECCA AJIs1 JHUI ¢ OTPAHUYEHHBIMH BO3MOKHOCTSAMU
310pPOBbSl U MHBAJINI0B

B X04€ pcalrsaliui AUCHHUIUIMHBI HMCHOJB3YIOTCA CICAYIOIUE AOOIIOJHHUTCIBHBIC MCETO/AbI
O6y‘IeHI/I$I, TCKYLICTO KOHTPOJA YCIIEBACMOCTU H HpOMe)KYTOQHOfI aTTeCTalnu O6y‘IaI-OH_II/IXC$I B
3aBUCUMOCTH OT UX UHAWBUAYAJIbHBIX 0COOEHHOCTEH:

® [JIsI CJICIBIX H CJ'Ia6OBI/II[${IJ_[I/IXZ JICKIIN O(i)OpMJ'ISIIOTCH B BHUAC DJJICKTPOHHOI'O HOKYMCHTA,
JOCTYIIHOr0O € TIMOMOLIBIO KOMIIBIOTEpa CO CHCHHUAJIM3UPOBAHHBIM IIPOTPaMMHBIM O6GCHC‘-I€HI/IGM;
IMUCBbMCHHBIC 3addaHUs BBIIIOJIHAKTCA Ha KOMIIBIOTCPEC CO CICHUAIIM3HUPOBAHHBIM IIPpOrpaMMHbBIM
00eCCUCHUEM HIIH MOT'yT OBITh 3aMEHECHEI YCTHBIM OTBCTOM; obecnieunBaeTCs WHIAWBUAYAJIBHOC


http://www.ptpu.ru
http://www.cfin.ru
http://www.ecsocman.edu.ru
http://www.gd.ru/topic/67.html
http://www.dis.ru/
http://www.psycho.ru/library/
http://www.soc-otvet.ru/
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paBHOMepHOe ocBemieHue He meHee 300 JtOKC; A BBINOJIHEHHS 33JaHUsl MPU HEOOXOJUMOCTH
MIPEIOCTABIIAECTCS YBEJIMUMBAIOIIEE YCTPONCTBO; BO3MOMKHO TaKXKE HCIOJb30BaHUE COOCTBEHHBIX
YBEJIIMYUBAIOLIUX YCTPOUCTB; MUCHMEHHBIE 3aJIaHHsI O()OPMIISIIOTCS YBEIUYSHHBIM MIPU(TOM; 3K3aMeH
1 324€T MPOBOJATCS B YCTHOU (hOpME MM BBIMIOJIHAIOTCS B MUCbMEHHOM (popMe Ha KOMIIBIOTEPE.

® IS TIIYXHX U CIa0OCIBIIIAIIUX: JIEKIIUU 0(OPMIISIOTCS B BUAE JIEKTPOHHOTO JOKYMEHTA, 100
MIPEIOCTABIIAETCS 3BYKOYCHJIMBAIOLIAs amapaTypa HWHIWBUIYaJbHOTO IOJIb30BAHUS; MUCHbMEHHBIE
3aJ]aHUs BBIMOJHAIOTCS HAa KOMIIBIOTEpPE B NHUCBMEHHOH (opMme; dK3aMeH W 3a4€T IMPOBOJSATCS B
MUChbMEHHOU (hopMe Ha KOMIIBIOTEPE; BOZMOXKHO IIPOBEEHUE B OPME TECTUPOBAHUS.

® I JIMIl C HapyIIEHUSIMHM OIMOPHO-IBUIATEIBHOIO armapara: JIeKUUU O(GOpMIISIOTCS B BUJE
AIIEKTPOHHOTO JOKYMEHTa, JOCTYHOIO C IIOMOIIBI0 KOMIBIOTEPA CO CIEHUATU3UPOBAHHBIM
IpOrpaMMHBIM  oOecrieueHHeM; IHUChbMEHHbIE 3a/laHUsl  BBIOJHSIOTCS Ha KOMIBIOTEpE CO
CHEIHATM3UPOBAHHBIM NIPOTPAMMHBIM OOECIIeUeHUEM; dK3aMeH U 3a4€T MPOBOASTCS B YCTHOM (hopme
WM BBITIOJIHSIOTCS B MUCBbMEHHOM (hopMe Ha KOMIIbIOTEpE.

[Ipu HEOOXO0AMMOCTH MPEeTyCMATPUBAETCS YBEJIIMYEHUE BPEMEHU /171l TIOJTOTOBKU OTBETA.

[Tporierypa npoBeaeHHs MPOMEKYTOUHOM aTTecTalK Uil 00y4yaroIlUXcs yCTaHABIMBAETCS C
y4€TOM UX MHIUBUIYAJbHBIX NMCUXO(PU3NUECKX 0coOeHHOCTeH. [IpoMexyTouHas aTrectalus MOXKET
IIPOBOAMTHCS B HECKOJIBKO JTAIOB.

[Ipu mnpoBeneHuMu NpOIEAYPbl OLEHUBAHUS pPE3YJIbTAaTOB OOYy4YEHHs IpeaycMaTpuBaeTcCs
UCMOJIb30BaHUE TEXHUYECKHX CPEICTB, HEOOXOIUMBIX B CBSI3U C MHIAMBHIYaJbHBIMH OCOOCHHOCTSMU
oOydJarmuxcsi. OTH CpeAcTBa MOTYT ObITb HIPEIOCTAaBIEHbl YHHUBEPCUTETOM, WJIM MOTYT
HCIIOJIb30BATHCSl COOCTBEHHBIE TEXHUYECKHE CPEIICTBA.

[IpoBenenue npoueaypsl OLICHUBAHUS PE3yJIbTaTOB OOYUEHHUS JOIYCKAETCs C MCIOJb30BaHUEM
JUCTAHIIMOHHBIX 00pa30BaTENbHBIX TEXHOIOTHH.

ObecnieuynBaeTcss OCTYNl K WHGOPMAlMOHHBIM M OuOIMOrpaguueckuM pecypcam B CETU
WuTepHeT 1 Kaxkoro odydatromierocs B popMax, alaiTUPOBAHHBIX K OTPAaHUYEHUSAM UX 370POBbS U
BOCHPUATHS HH(POPMALIUU:

oI CJENbIX W CIA0OBUIAIIMX: B Ie4YaTHOM (opme yBenudyeHHbIM HIpUPTOM, B (dopme
AJIEKTPOHHOTO IOKYMEHTa, B (hopme ayauodaiina.

® IS TITyXUX U cIa0oCbIIIalux: B HeyaTHol Gopme, B popMe 3JIeKTPOHHOTO TIOKYMEHTA.

® 7151 00yyaroluXxcs ¢ HapyUIeHUsIMH OIOPHO-JIBUTATENILHOTO arrapaTa: B IedaTHOW ¢opme, B
(bopMe 3IEeKTPOHHOTO JOKYMEHTa, B (hopMe ayaunodaiina.

VY4yeOHble ayIUTOPUM A BCEX BHMJOB KOHTAKTHOM M CaMOCTOSTEIbHOH paboThl, Hay4Has
OubsmoTeKa v MHBIE TOMEUICHUS [Tl 00yYEHUS OCHAIIIEHBI CIIEIIHATILHBIM 000PYIOBaHUEM M YIEOHBIMU
MECTaMU C TEXHUYECKHMHU CPeACTBaMHU O0YyUEHU:

® JJIs CJICTIBIX U CIIa0OBUASILIMX: YCTPOMCTBOM JJIsi CKAHUPOBAHUA U YTeHMs ¢ kamepoil SARA
CE; nucnineem bpaiinsg PAC Mate 20; npuntepom bpaitng EmBraille ViewPlus;

oI TIIyXUX W CIA0OCHBIIAINX: aBTOMAaTU3UPOBAHHBIM pabodYMM MECTOM Ui JIOJCH C
HapylIEHUEM CIIyXa U c1a00CBIIIAINX; aKyCTUUECKUN YCHUIINTEINb U KOJIOHKHY;

o i1 OOydalOMMXCSI C HApyMIEHWSIMH OIOPHO-ABUTAaTENFHOTO armapara: IepeIBHKHBIMHU,
perynupyeMbIMi 3proHomuueckumMu naptamu CH-1; KOMIbIOTEpHON TEXHUKOW €O CHELUalbHBIM
POTPaMMHBIM 00€CTICUECHHEM.

9. MeToau4eckue MaTepuaJbl

9.1 Ilnanbl ceMMHAPCKUX 3aHATHI

Tema 1. HayyHble IKOJBI W NPHPOJA YNPABJCHUA (MCTOPUOrpaduyecKHii u
KOMIIAPATHBHBIN MOAX0/Ibl K MEHEKMEHTY)

Lenv 3auamus. yriyOlieHue 3HaHUN U YCBOCHHE CTYJCHTaMU CYIIIHOCTH U COJIEP>KaHUs OCHOBHBIX
KOHHGHHI/Iﬁ Hpel[CTaBI/ITCJIeﬁ IOKOJI YIIPaBJICHUA; OBJIAACHNC HABbIKAMU ITPAKTUYCCKOT'O NCII0JIb30BAHHUA
MOJTyYEeHHBIX 3HAaHUN B KOHKPETHBIX CUTYaIIUAX.




25

Dopma nposedenus — pa3BepHyTas decena-IucKyccusi, pa30op Kelc-CuTyanni, CaMoCTOsITeNIbHAs
pabora.

Bonpocul onsa 06cyscoenus:

I. IIkosia HAYYHOTO YIIPABIECHUS

1. IIpoananu3upoBaTh OCHOBHBIEC IPUUKUHBI BOSHUKHOBEHHS TEHIOPH3MA U €T0 CYIIHOCTD.

- Paccmotpets ocHoBHBIE Bexu Ouorpaduu @. Teiinopa.

- JlaTe XapakTepHucTHKy OCHOBHBIM TpyaaM @. Teitopa.

- OObsicHuth, B ueM, cornacHo Teopun @. Teinopa, 3akimrouaerca 3hPeKTUBHOCTH Tpyaa
pabouero.

[Ipoanammu3upoats B3rsiasl . Teitnopa Ha Bompockl mpodecCHOHATBHOTO Mo100pa.
Jatb xapaktepuctuky B3riasaam . Teitnopa Ha BOPOCH IOCTPOCHUS CTPYKTYP YIIPABICHHUS.
. Paccmotpets ocHoBHBIE uaeu I'. JI. ['anTTa.
[Ipoananus3upoBath BKJIa] B pa3Buthe MeHemkmenTa . JI. ['anTra.
[TosicHUTb, 4YTO Takoe «raHTT-CXEMbD», OOCYAUTh OCOOEHHOCTH NPUMEHEHHUS Iuarpamm
IUTAHUPOBAHMSI BPEMEHU U YIIpaBJIeHUs pabOTOM.
3. OueHuTsb BKJIaA B pa3BuTUE yiipaBieHueckoil mpiciu @. u JI. ['unbper.
- BbIsBUTH OCHOBHBIE HJIEH 110 COBEPIICHCTBOBAHUIO yrpaBieHwus, chopmynupoBanabie ©. u JI.
['unGper.
- JlaTb MOSICHEHHE TEPMHUHY «TepPOITUTHY.
4. BIsIBUTH CYIIHOCTD MOAXOMA K yrpaiieHuto. ['. OMepcona.
- OOBSACHUTH, B U€M, COTIIACHO TeopHuH I'. DMepcoHa, 3aKiro4aeTcst MoHATHE Y(PPEKTUBHOCTH.
- Paccmotpets npuHIunel npousBoauTensHocTH . DMepcona.
5. latb cpaBHUTEIbHBIN aHaNU3 ocHOBHBIX uzeit @. Teinopa u I'. Omepcona. [IpotuBopeuar nu
OHM JIpYT Ipyry?
6. Paccmotpets B3risianl Ha ynpasieHue I'. @opaa
II. AnMuHHECTpaTUBHAS IIKOJA YIPABICHUS
1.06cyauTh CONMaIbHO-3KOHOMUYECKHE OCHOBBI (DOPMHUPOBAHMS aJAMUHUCTPATHBHOMN HIKOJIBI
MEHEI)KMEHTA.
. [Ipoananu3upoBaTh OCHOBHBIC PUYHMHBI BOSHUKHOBEHUS (aifoin3Ma U €ro CYyIIHOCTb.
Pacckazath 06 0CHOBHBIX Bexax Ouorpadun A. Daiioss.
JlaTh XapaKTepuCTUKY OCHOBHBIM TpyAam A. Daiios.
OOBsicHUTD, B ueM, coriacHo Teopun A. Paiions, 3akmodaercs 3pPeKTUBHOCTS.
PackppiTh yHUBEpcanbHbIE ymnpaBieHueckue npuHiunbl A. @Daitons. OnpenenuTs 3anayw,
KOTOpBIE MTPU3BaHA PEIIUTh CTPYKTYpa OpraHu3aluu.
- HasBarb chepsl ynpaBneHus, kotopsle Boiaenser A. daiionb B AeSITEIbHOCTH OpraHU3aIUH.
- Oxapakrtepuzonath 3aciayru A. daiionst B pa3BUTHH TEOPUU MEHEDKMEHTA.
3. KommuiekcHO OLIeHUTh TpU UealbHbIX BUuaa Bractu M. Bebepa.
4. TIpoananu3upoBaTh OCHOBHBIE B3TJIAIbI Ha yripaBieHue M. Bebepa.

5. laTh cpaBHUTENBHBIN aHANNU3 TOAX0A0B K ynpasieHuto @. Teiinopa u M. Bebepa. B yuem onu
CXOJIHBI M Ye€M Pa3IuvaroTcs?

\S)

[\S}

3ajanHus 15l CAaMOCTOATEIbHOI PadOThI:
3ananue 1.

[Ipountaiite cratero H. K. Kpynckoit u, ucnonb3ys Bamwum 3Hanus o «cucreme Teinopay,
OTBETHTE Ha CJICAYIOLINE BOIPOCHI:

1. SBnsercs nu «cuctema Teinopa» yHuBepcaibHOH. OHa 3aayMbIBajlach Kak CHCTEMA,
IIPUMEHHUMas Ha NPOMBIIUICHHBIX NPEANpUATHsAX. Hackonbko OHa mpuMeHuMa B TOCYIAapCTBEHHBIX
YUpEXKICHUAX?

2. Hackonbko «cucreMy Telnopa» BO3MOKHO HCIIOJIB30BAaTh B YCIOBUSAX COLMAIMCTHYECKON
CUCTEMBI, T.K. 33lyMbIBaJIaCh 1 PEaJIN30BbIBAIACH OHA HA KAUTAIUCTUYECKUX MPEANPUATUAX?
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3. Ilepeuncnure, kKakue HEJOCTATKU B YIIPABJICHUU B COBETCKUX yupexkaeHUsAX 1920-X IT. umeror
MECTO U CETO/IHSI KaK B KOMMEPUYECKUX OpraHU3alusiX, TaKk U B TOCYIapCTBEHHBIX YUPEKICHUSAX.

. H. Kpynckast. .
CUCTEMA TOWJIOPA 11 OPTAHU3ALIMA PABOTBI COBETCKUX YUPEXIEHNMN.

CtpaHHOe Jes10: KaX/Iblii KOMMYHHCT 3HAeT, YTO OIOPOKpaTHU3M Belllb KpailHe oTpuuaTeiabHasd,
YTO OH I'yOUT BCSKOE JKMBOE HAYMHAHKE, YTO OH UCKa)KaeT BCE MEPHI, BCE IEKPETHI, BCE PAaCIOPSHKEHHUS;
HO CTOMT KOMMYHHCTY HauaTh paboTaTh B KAKOM-HUOYAb KOMHCCApUATE WK IPYTOM KaKOM COBETCKOM
YUpEXJIEHUU, OH U OIJISIHYThCS HE YCIEeT, KaK YBUAUT ceOs yXe HaIOJOBHHY YBS3IIUM B CTOJb
HEHAaBUIUMOM MM OIOpPOKpaTHUYEeCKOM 0oJIoTe.

B uem e neno? KTo BUHOBAT TYT, - 37Ible CA0OTaXXHUKH, CTapble YUHYIIKH, BIE3IINE B HAIlU
KOMHCCapHaThl, COBETCKUE OapbIIIHU?

Her, xopens 61opokpaTh3mMa KpoeTcsi He B 3710 BOJIE TEX WM UHBIX JIMII, & B OTCYTCTBHUH YMEHbBS
IUIAHOMEPHO M PallMOHAILHO OPTaHU30BaTh PadoTy.

Jleno yrpaBieHus - JaJIeKO He JeTKoe Aeyo. DTo Lenas Hayka. UToObl MpaBUIIBHO OPraHU30BATh
paboTy Kakoro-HUOYb YUpEKIEHHs, Ha/I0 3HATh 10 MEJIbUANIINX MOJIPOOHOCTEN caMyto paboTy, HaJl0
3HATBH JIIOJICH, HAJI0 UMETh OOJIBIIYI0O HACTOMUYMBOCTH U MPOY. U T. [I.

MBsl, poccusine, 10 CUX MOp ObLIM Majo UCKYILIEHBI B 3TOM HayKe YIpaBlIeHHs, HO, HE U3y4HB €€,
HE HAyYMBLINCH YNIPABIATh, Mbl HE [TOJIBUHEMCS HE TOJIBKO K KOMMYHHM3MY, HO JaK€ U K COLIUAIU3MY.
VY Thitopa MBI MOXKEM OYEHb U OYEHb MHOTOMY HAYUMTHCS, U XOTS OH TOBOPUT NPEUMYILIECTBEHHO O
IIOCTaHOBKE pabOThl Ha 3aBOJI€, HO MHOTHE M3 IPONOBEAYEMbIX UM OPraHM3allMOHHBIX MPUHIIUIIOB
MOTYT, U JIOJDKHBI, ObITh IPUMEHEHBI U K COBETCKOI1 padore.

BoT uTo numieT rno noBoay NpUMEHEHUS! U3BECTHBIX OPTaHMU3alMOHHBIX IPUHIUIIOB caM Taiinop:
"Hetr Takoil pa0OoTbl, KOTOpas He Morja Obl OBITh C BBIFOJOM MOJBEPrHyTa HCCIECIOBAHUIO, C
BBISICHEHHEM €/IMHULl BPEMEHHU, C Pa3ZieJIEHUEM €€ Ha 3JIEMEHTHI... M0KHO HCCiIe10BaTh TakK K€ XOpOILIo,
HarpuMep, BpeMs KaHLEIAPCKoil paboThl M Ha3HAUUTh JHEBHOW JJIl HEE YPOK, HECMOTPS Ha TO, YTO
CHayaja OHa Ka)keTcsl OYeHb pa3HooOpa3Hoi 1o cBoemy xapakrepy" (®. Tainop "AIMUHUCTPATUBHO-
TEeXHUYECKas OpraHu3alusl MPOMBIIUIEHHBIX MpenpusaTuil", crp. 148).

V3ke U3 NpuBeIeHHON LUTAThl BUIHO, YTO OJJHUM U3 OCHOBHBIX NpUHUUIOB D. Tariisiop cunraer
pasyio)xeHue paboThl Ha €€ IEMEHTHl 1 OCHOBAaHHOE Ha 3TOM pa3zieJieHue Tpy/a.

Bo3bpMem paboTy HapoJHBIX KOMUCcapuaToB. HECOMHEHHO, H3BECTHOE pa3JielieHHe TpyIa B HUX
ecTb. ECTb HapoJHBIM KOMUCCAp, €CTh KOJUIEIMsl KOMHCCApHaTa, €CTh OTAENbI, OTACIbI Pa3JelIeHbl Ha
MOJIOT/IETIbI, UMEIOTCS CEKpETapH, J1EI0NPOU3BOIUTENN, MAUTMHUCTKH, MPOTOKOIUCTKH U T. 1. Ho 3T0,
Bellb, camoe TIpyboe paznenenue. OyeHb 4YacTO HE IMPOBEAECHA TpaHMLA MEXIYy JAeJaMH,
MOJIBEJIOMCTBEHHBIM KOMHCCApPY, KOJJIETHUH, OTAEITY. DTO ompeaersiercss 0ObIYHO Kak-TO Ha ria3. He
BCErJa TOYHO ONpe/eNieHbl U pa3rpaHUueHbl PYHKLIUHU pa3HbIX nooTAea0B. CyiiecTByIOT U mTathl. Ho
B OOJIBIIMHCTBE CiTy4aeB "MITAaThl" ATH OYCHb NPUOIU3UTENBHBL. TOYHOTO omperencHus (yHKIUN
OTJENIbHBIX Pa0OTHUKOB CIUIOMIb M psiioM HeT. OTcrofla BBITEKAaeT MHOTONIOJHOCTh YUPEKJICHHMH.
CymecTByeT B yupexIeHHH, CKakeM, 10 denoBek, pyHKIMHM UX TOYHO HE pacrpeneneHbl. Yemosek 8
U3 HUX TOJIKYTCS 3ps, JBa OCTaJbHBIX 3aBajleHbl paOoToil cBepx Mepbl. PaboTa nBuraercs miuoxo.
3aBeayIoUIeMy YUpEKICHUEM KaKeTCsl, UTO HE XBATaeT JIt0JIeH, OH OepeT ellie AECITOK, HO paboTa uaeT
wioxo. [Touemy? IToromy, uTo paboTa He pacnpeaeaeHa HaaJIeKaluM 00pa3oM, ClTy’Kalllue He 3HAIOT,
9TO W KaK UM Jienath. Pa30yxanne KoMuccapuaToB - MOCTOSTHHO HaOmogaeMblid ¢akt. Ho uner am ot
3TOro pabota may4iie?

Bonpoc o "kosiernanbHOCTH ¥ €UHOINYUN", BOIIPOC, BBIPOCIINI UIMEHHO Ha [1I0YBE OTCYTCTBUS
paszeneHus Tpyia, Ha IOYBE OTCYTCTBUS pa3rpaHudeHus GyHKIMNA Komuccapa oT GYyHKIUN KOJUIETHH,
OTCYTCTBUSl  pa3rpaHUYEHMs] OTBETCTBEHHOCTH KOJUIETMM U  OTBETCTBEHHOCTH KOMHMCCapa.
Henonumanue 3TOH, CTOMb MPOCTOM, Ka3ajuoch Obl, BEIIM BEAET 4YacTO K aJIMHUHHUCTPATUBHON
¢anractuke. Tak, B mepuoxn oocyxaeHust B CoBHapKOME BOIPOCa O KOJUICTHATBHOCTH M €IMHOIMYUHT
B CoBHapKkoM ObUI MpEACTaBIEH, MEXy HMPOYUM, OJMH COBEPIICHHO YyAOBHUILHBIA MPOEKT. B Hem
Ipeiarajoch yHUUYTOXKUTh HE TOJBKO KOJUIETMH, HO W 3aBEIyIOIIMX OTIENaMHM U IOJAOTAEIaMH,
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IIpe1arajgoch OCTaBUTh TOJIBKO KOMHCCAapa U TEXHUYECKUX CIIYXKAIIUX, KOTOPbIM HapOHBIH KOMUCcap
JIOJIKeH ObLT JaBaTh HEMOCPEACTBEHHBIE 3a/1aHusl. B 3TOM mpoekTe BBIIBUIIOCH MOJHOE HETIOHUMaHHE
HEOOXO/IMMOCTH JIETaJIbHEHMIIIEr0o M CTaporo MPOJYMAHHOTO pasfelieHus TpyAa. ABTOpPHI XOTENH
YOPOCTHUTH allapar, HO YIyCTHIIM U3 BUAY OJIHY MaJ€HbKYIO MEJIOUb: IIPHU HAJTMYUHU TOJIBKO KOMHUCCapa
U TEXHUYECKHUX CIIy)KalllMX, KOMHUCcapy NPUAETCA AaBaTh CIYXKAllUM €XEIHEBHO HECKOJBKO ThICSIY
3agaHui. Hukakomy KkoMuccapy 3T0O HE MO CUITY.

Ha ¢abpuke, Ha 3aBojJie MPOBOIUTCS BeChMa TIIATENIFHOE M JAAJIEKO UAYyILee pa3jeieHue Tpy/a.
Tam HMKOMY U B r0OJIOBY HE IPHUJIET COMHEBATHCS B MOJIb3€ TAKOTO Pa3/ieeHUs.

Paznenenue Tpya B COBETCKUX YUPEXKIEHHUIX caMoe Ipy0oe, IeTaabHOro pasieneHus QyHKIHi
HeT. Ero HeoOxonumo co3aath. JomkHBI ObITH CaMbIM TOYHBIM O0Opa3oM OIpeaeseHbl 0053aHHOCTH
Ka)KIOr0 CIIyXalllero, - OT KOMHccapa J10 MOCJIEIHEr0 PACCHUIBHOTO.

Kpyr o6s13anHOCTEN KaXX10T0 JOKEH ObITh (hOpMYyIHpPOBaH MUCbMEHHO. O0S3aHHOCTH 3T MOTYT
ObITh BeCbMa CIIOXHBIMH M OOHIMPHBIMH, HO TE€M BaKHEE MX KaK MOXHO TOYHee (OpPMYIMPOBATH.
KoneuHo, 310 B eiie O6oblieil Mepe OTHOCUTCS KO BCSIKOTO poJia KOJIJIETUAM, IPE3UANyMaM U T. 1.

3arem @. Toinop HacTauBaeT Ha TOUHOM MHCTPYKIIMU, TOKE COCTABICHHON B IMCbMEHHOM BUJE,
yKa3bIBalollel NoJpoOHO, KaK BBIIOJIHATh TY WIK HHYIO paboTy.

Toiinop MMeeT B BUIY 3aBOJCKOE IMpPENNpUsATHE, HO 3TO TpeOOBaHHE NMPUMEHHUMO BCELENO K
KOMHCCapHUaTcKou pabore.

WHCTPYKIIMOHHBIE KAPTOYKU MOYKHO MPUMEHATh OUYEHb IIMPOKO U pa3Ho0Opa3Ho. OHU UrPatoT B
HCKYCCTBE YIPAaBJIEHUS TAaKylO )K€ POJib, KAK B TEXHUKE YEPTEKU M, MOJOOHO MOCIEAHUM, JIOJIKHBI
U3MEHATHCA 10 pazMepaM U Gpopme cooOpa3HO KOIUYECTBY U pa3HOOOpa3uio CBEACHUMN, KOTOPhIE OHA
JOJKHA JaBaTh. B HEKOTOPBIX CilydasX MHCTPYKIHUS MOXKET HPEICTaBJISITh 3aMETKY, HaIllMCaHHYIO
KapaHJalleM Ha Kycke Oymaru, KoTopasi OTChUIAeTCsl IpsMO pabouyeMy, HyKJaroleMycs B YKa3aHUsX,
B JIPYTUX Cllydasix oHa OyJAeT 3aKjo4aTb MHOTO CTPAaHUI] HATMCAHHOI'O HA MUINYIIEH MalluHe TeKCTa,
Ha/IJIeKAIIUM 00pa3oM HCHPABICHHBIX U COPOLIIOPOBAHHBIX, U OyAET BBIAABATHCSA MO KOHTpOMapKaM
WM IPYTMM YCTaHOBJIEHHBIM MOPSAIKOM, YTOOBI €10 MOXKHO ObuI0 nojb3oBaThes” (Tam xe, ctp. 152).

ITogymaTh TOJIBKO, KaK yJIy4lIMIO Obl BBEIEHUE MMCbMEHHBIX MHCTPYKIUI [TOCTAaHOBKY J€ja B
KOMHCCapHaTax, Ha CKOJbKO Obl COKPATUJIO HEHY)KHbIE Pa3rOBOPHI, CKOJIBKO TOUHOCTH BHECIIO ObI B
Hee, Kakoe Obl 3TO ObLIO COKpaIlleHHe HEITPOU3BOAUTEIbHON TPAaThl BPEMEHHU.

@. Tritnop BcAUECKH HACTaUBAE€T UMEHHO Ha MMCbMEHHOHN (hOpMe MHCTPYKIIUMA, OTYETOB U MPOY.
[TucbMeHHBIH OTYET Topas/o OINpeneleHHee, U, INIaBHOe, OH 3adukcupoBaH. IlucbmenHas Qopma
00JeryaeT Takke KOHTPOJIb.

Paznenenue QyHKiuii, BBeleHHE MUCbMEHHON MHCTPYKIMH AT BO3MOXXHOCTb CTaBUTh Ha TY
WIM UHYI0 padoTy MeHee KBalu(UIMPOBAHHBIX Jtoel. TolUI0op roBOpUT, YTO HENb3s "MOJIb30BATHCA
TPYAOM KBaJU(PHUUHUPOBAHHOIO pabouero Tam, 7€ MOXKHO IOCTaBUTb OoJjiee JEIIEBOr0 U MEHee
CHelMaTu3UpOoBaBIlIerocs uyeiaoBeka. HUKoMy He mpuaer B rojJOBY Ha phICaKe MEPEBO3UTH IPy3, a
OuTIOra MOCTaBUTH TaM, I'Jle JOCTaTOYHO MaJleHbKOro MoHU. Tem Ooiiee Henb3sl JOMYyCTUTh, YTOOBI
XOPOIIUI MacTep HCIIOHSII padoTy, ISl KOTOpo# roautcs yepHopadouunit” (Tam xe, ctp. 30).

[IpaBunbHO  pacmpenenuTb paboTy, KaXJOro TOCTaBUTh Ha  HaJJexallee MecCTo,
COOTBETCTBYIOIIIEE €ro CHjIaM, CIIOCOOHOCTSIM, TIOJTOTOBKE, ONBITY, "to put the right man of the right
place", kak TOBOPAT aHITIMYaHE - BOT B YeM 3ajiaya aJIMUHHCTpaTopa. B OosblIMHCTBE KOMUCCApUATOB
CYILLIECTBYIOT TaK Ha3bIBa€MbI€ YUETHO-PACIIPEAETUTENbHBIE OTAENbI. B 3TUX OTAenax AOIKHbBI CUAETh
BBICOKO KBaIU(UIUPOBaHHbIE paOOTHUKHM, 3HAIOLIME O Melbyaiux noapoOdHocTel paboTy cBOEro
KOMHCCapHara, ero Hy>k/bl, yMEIOLI1e IPaBUIbHO PACLIEHUBATH JIIOJIEH, BBIACHATD UX OMbBIT, 3HAHUS U
npod. DTO OJHA M3 OTBETCTBEHHEHIIMX paldoT, OT KOTOPOHl 3aBHCHUT YCHEIIHOCTh PabOThl BCEro
yupexaeHus. JloctaTouHo Jin 3To moHuMaeTcsi komuccapuaramu? Her. Ha aToM criioins u psaoM cugut
COBEpILIEHHO cliyyaiiHas myOuka.

"Her mronei", npuxoguTcsl CHbILATh HOCTOSHHO. Tak TOBOPST IJIOXUE aJAMHUHUCTPATOPSI.
VYMenslii aIMUHUCTPATOP MOKET UCIOJIb30BaTh U JIHOACH BTOPOCTENEHHON KBaJU(UKALMM, €CIH OH
OyZeT UX Kak CleyeT MHCTPYKTUPOBATh U LEIeCO00pa3HO paclpeaessaTh MeXAy HUMHU padoty. "Het
COMHEHMH, - nuuiet Tainop, - 4TO cpeHuil YeaoBeK paboTaeT yclellHee BCero Toraa, Korjaa oH caM
WIA KTO-THOO JAPYrod Ha3HAa4yaeT eMy OIpEeesIeHHBIH YpPOK, MIMEHHO JaHHas paboTa JODKHA OBITh
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UCTIOJIHEHA UM B ONpeZIeNICHHOE BpeMsi. UeM HHkKe yMCTBEHHbIE U (PU3NYECKHUE CIIOCOOHOCTH YEJIOBEKa,
TEeM KOpOUe JIOJDKEH ObITh HazHaueHHBIH ypok" (Tam xe, cTp. 60).

U Toitnop naet yka3aHus, Kak JOJDKHA paclpeaessaThes paboTa:

"Kaxxapiii paboumii, XOpoIIMH M TOCPEACTBEHHBIN, MOJIKEH €KEJHEBHO IOJy4aTh BIIOJHE
ornpeeneHHbI ypok. Hu B KoeM ciiyyae OH He JIOJKeH OBbITh HETOUHBIM WJIM HEONIPEIEIeHHBIM. Y POK
JIOJI’KEeH OBITh TIIATEIBHO U SICHO ONMCAH U HE JIOJKEH OBbITh JIETKUM...

"Kaxnomy pabodeMy JT0JDKHO XBAaTHTh ypOKa Ha LIEJIbIH JIeHb...

"Ilng Toro, 4toObl BO3MOXKHO OBLIO Ha3HAYUTh YPOK Ha CIEIYIOMIMHA JIeHb W ONpEIeNnTh,
HACKOJIbKO TMOJIBUHYJAch 3a JIeHb pa0oTa Ha BCEM 3aBoje, pabouue JOJDKHBI KaKIblii JIeHb
MIPEACTABIISITH B PACUETHBIN OT/AC)I MUChbMEHHBIE CBEICHHSI C TOYHBIM YKA3aHHEM UCIIOTHEHHOU paboThI"
(Tam xe, cTp. 57).

Tonpko npu AETaIbHOM paclpeesIeHuu U ydeTe padoThl BO3MOKHA ITPEMHAIbHAS CUCTEMA.

B kommccapuatax mnpemuagbHas CUCTEMa OOBIYHO NPUMEHSAETCS COBEPIICHHO HEMPaBUIIBHO.
[Ipemun naroTcs He 3a JMIIHME 4Yachl pabOThl WM 3a OOJbIIee KOJUYECTBO BBIIAHHON paboThl, a
BBIJIAIOTCSI B BHUJIE JOOABOYHOTO JKaJOBaHbS. YK OAHO 3TO yKa3blBaeT Ha TO, YTO HET MPABUIBHOIO
pacnpeseneHus 1e0Boi paboThl B COBETCKUX YUPEKICHUSAX.

KoneuHo, npaBuiIbHO pacnpeaenuTb paboTy MOXKET JIUILb TOT, KTO CaM €€ 3HaeT OUYeHb XOPOIILIO,
JIO MEJIbYaNIINX JIeTaJIeH.

"HicKkyccTBO yrpaBiIeHUs ONPEeNsieTcsl HaMH, KaKk OCHOBATEIbHOE 3HaHUE TOM paboThl, KOTOPYIO
BbI XOTUTE J1aTh Pa0OYMM, U YMEHHE BBHIIIOJHUTH €€ CaMbIM JIYYIIUM M 3KOHOMHbBIM criocoOom" (Tam
xKe).

Kazanoch ObI, uTO 3TO camo c0o0Oi pa3yMeromascsl Bellb, MEKIy TEM OHA MOYTH MOCTOSHHO
urnopupyercsa. ToBapuiiy - AeibHbIE aAMUHUCTPATOPbI U BOOOIIE JAeiIbHbIE PAOOTHUKU MOCTOSHHO
nepedpachIBalOTCS U3 OJIHOM 00J1acTH pabOTHI B IPYTYIO: CETOAHS OH paboraer B Hapkomzeme, 3aBTpa
B TEO, nocne3aBtpa no caabxkenuto, 3areM B B. C. H. X. unu eme rae-nu6o. [Ipexae uem oH ycreer
M3Y4YHUTh HOBYIO OTpaciib paboThl, ero nepedpachiBatoT B HOBYIO 001acTh paboThl. [IoHATHO, YTO OH HE
MOJKET cZieNlaTh TOT0, 4YTO MOT ObI cJIeNIaTh, €CJIM ObI J10JIbIlIe paboTall B OJJHOM 00JIACTH.

Mano 3HaTh J10Jeil, UMEeTh 00IIMEe OpPraHMW3allMOHHBbIE HABBIKM - HAJO0 3HATh B COBEPIICHCTBE
JaHHYI0 00JIacThb paboThl, TOJBKO TOTJa MOXXHO €€ NPaBWIBHO paclpeiessaTh, NpPaBUIbHO H
MHCTPYKTUPOBATh, YYUTHIBATh, KOHTPOJIMPOBATb.

Kontpomto Taiinop npuaaer ocoboe 3HaueHue. OH mpeanaraeT eXeIHEBHO U JaXKe JABAXKIbI B
JIEHb KOHTPOJIMPOBATh pabOTy paboYnXx, OH HACTAaWBAET HA CAMOU MOIPOOHON MMCEMEHHOW OTYETHOCTH,
npeyiaraeT He OOSAThCS YBEIMYEHHUs aJIMUHUCTPATUBHOTO MEPCOHAa, COCOOHOTO KOHTPOIHWPOBATH
paboty. Camoe nrydiree, 1o MHEHHIO Taiopa, 06110 OBI, eCiii OB BO3MOYKHO OBLIIO OPTaHU30BATh YHCTO
MEXaHUYECKUN KOHTPOJIb (HE 1apoM KOHTPOJIbHBIE YaChl CBSI3aHBI C UMEHEM Taiinopa).

"Bceye 3akoHBI nHcaTh, €KeIu uX He ucnoyHATh". U Tainop nmoHuMaer, 4To Bce pacopsKeHHs
MOBUCAIOT B BO3AYyXE, €CIM OHHM HE COMNPOBOXKAAKOTCA CTPOrO0 MPOBOAUMBIM KOHTPOJIEM.
Mexay TeM, TI0 9acTH KOHTPOJISI B KOMHCCapUaTax JIejIo 0OCTOUT 4acTO BeChMa HEeOJIaronoIyyHo.

Lens cuctemsl Taiinopa MOBBICUTH, HHTEHCUBHOCTH TPpyAa pabodero, cienarh ero Tpy1 BO3MOXKHO
npou3BoauTenpHee. Llenh ee M3MEHWTH MEUICHHBIH TeMI paldoThl Ha Ooyiee OBICTPBIA M HAYYHUTH
pabouero paboTarh 0€3 IUIIHUX MEPEPHIBOB, OCMOTPUTEIBHO M JOPOXKUTH KaXKIOM MHUHYTOMH.
Camo co0boit Triisiop Bpar BcexX JHUIIHUX Pa3roBOPOB, OTHUMAIOIIMX JOPOTOE BpeMs. Y CTHBIE OTUETHI
OH CTPEMHUTCS 3aMEHUTHh MUCHBMEHHBIMU. TaM, riae OHM HEM30EKHBI, OH CTPEMHUTCS ClenaTh X
BO3MO>KHO KPaTKUMHU.

B cucremy ynpaBneHus Bce Oomblie M OONbIlIe BXOAUT MPHUHIIMI, KOTOPHI MOKHO Ha3BaTh
"mpuHuMnoM uckiaroueHuit". IlpaBaa, mogoOHO MHOTMM JAPYTUM 3J€MEHTaM HUCKYCCTBA yIpPaBJIEHUS,
€ro MPUMEHSIOT B €IMHUYHBIX CITy4asX U, [0 OOJbIIeH YacTH, He MPU3HABAs €r0 MPUHIIUIIOM, KOTOPBIN
HY)KHO OBIIO OBI pacmpocTpaHuTh NOBCIOAY. OOBIYHBIN, XOTS WM TEYaTbHBIA, BUJA TPEACTABISICT
YOPaBISIOMUN OOJIBIIOTO JAeNa, J00pPOCOBECTHO CHUJISAIIMI 3a CBOMM CTOJIOM CPEIu MOpS MUCEM U
JIOHECEHUH, Ha KaXXJIOM M3 KOTOPBIX OH CUUTAET CBOMM JOJIOM pAaCIUCAThCS U IIOCTaBUTH CBOU
uHumansl. OH Qymaer, 4To, MPOIYCTUB uYepe3 CBOM PYKU 3Ty MaccCy HOJApOOHOCTEH, OH BIIOJIHE
ocBeOMJIEH 000 BceM zene. [IpuHIMI UCKITIOUEHWH NpPEeACTaBisieT TMOJHYIO MPOTHUBOIOJIOKHOCTh
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stoMy. Ilpy HeM ympaBidOIIMNA NOIY4YaeT TOJIBKO CYKAThle, COKPAIIEHHbIE U HENPEMEHHO
CpaBHUTEJIbHBIEC CBEJICHUS, OCBEIIAIONINE, OHAKO, BCE BOIPOCHI, Kacarouiecs yrnpasieHus. [laxe stu
KpaTKHe CBEIEHHs, MPEeXJe YeM MOCTYNUTh K JUPEKTOPY, JOJKHBI OBITh TIIATEIHHO MPOCMOTPEHBI
OJIHMM W3 €ro MOMOIIHUKOB U JTOJKHBI 3aK/II04aTh B ce0e MocieAHNe JaHHbIe, KaK XOpOIIhe, TaKk U
IUIOXHE, IO CPABHEHUIO C MPOILIBIMA CPETHUMHU U(PpaMU WK C YCTAHOBICHHBIMU HOPMAaMH; TaKUM
00pa3oM, 3T CBEJIEHUS B HECKOJbKO MHUHYT JAlOT €My IOJIHYI0 KapTUHY XOJAa JIeJd U OCTaBISIOT
cBOOOHOE BpeMsi Ha 00yMbIBaHUE 0oJiee OOLIMX BOIIPOCOB CUCTEMBI YIIPABICHUS U HA UCCIIEJOBAHUS
Ka4eCTB M MPUTOTHOCTH O0JIee OTBETCTBEHHBIX, MTOAUYUHEHHBIX U ciyxamux" (Tam xke, ctp. 105).

Kakoit nemoBoit xapakTep mpuHsu1a Obl paboTa KOMHCCapuaToB, eciad Obl paloTaroliye Tam
TOBApPHUILH IE€P>KATUCH Obl "MPUHILINIIA UCKITIOYEHHUN" .

[TomprToxum ckazannoe. @. Trinop cuutaer, 4To0 HEOOXOAUMO:

1) pasznoxxkeHne pabOTHI Ha €€ TMPOCTEHIITHE IIEMEHTHI;

2) neranbHelIIee pas3ieleHHe TPy/Aa, OCHOBAHHOE Ha M3YyYEHUHM pabOThl M Pa3JIOKEHUU €€ Ha
3JIEMEHTHI;

3) TouHOe ompeseneHne TeX (GYHKIUN, KOTOPBIE JIOXKATCS Ha KaXKJIOTO CITy Kallero;

4) omnpeneneHue 3TuX PyHKUUNA B TOUHOM MUCbMEHHOU opme;

5) COOTBETCTBYIOMIMIA TOAOOP CIIYKAIIUX;

6) Takoe pacmpeneneHre padoThl, YTOOBI HAa JOJI0 KAKIOTO CIIYXAIIero MPUXOAHIOCH TaKoe

KOJINYECTBO €€, KaKOE€ OH MOXET BBINOJIHUTH 3a J€Hb, paboTas CaMbIM YCHJIEHHBIM TEMIIOM;

7) MOCTOSIHHOE MHCTPYKTHpPOBaHHE OoJiee CBENYIIMMHU JHUIAMH, 110 BO3MOXKHOCTH B MHMCHbMEHHOMN

opme;

8) cucremaTuyeckuil, NpaBUIbHO OPraHU30BaHHBINA KOHTPOJIb;

9) nnst o6neryeHus ero NUCbMEHHasi OTYETHOCTD (110 BOBMOXKHOCTH, 32 CaMble KOPOTKHE CPOKH);

10) Tam, T11€ BO3MOXKHO, MEXaHHU3AIMsI KOHTPOJIA.

"IT0 7K€ BCEM M3BECTHO'", CKa)KET YMTATECIIb.

Ho neno He TonbKko B TOM, YTOOBI 3HAaTh, HO YTOOBI yMETh IPUMEHSTh. B 3TOM BCsI CyTh.

"Hu oziHa cucTeMa He 10JKHA IPOBOAUTHCSA HEYMeENo", 3amedaeTr Taiop.

I'ne xe Hayuntbes ynpasieHuto? "K HecuacTblo, HET IIKOJ YIPaBJICHUS, HET J1aXe HU OJHOIO
OpenpusaTHs, Iie Obl MOXHO OBUIO OCMOTPETh OOJIBLIYIO YacTh JAeTalel yNpaBlieHUs,, KOTOpbIe
npeAcTaBisuM Obl ydiiee B cBoeM poae” (Tam xe).

Ot0 THinop rOBOPUT 1O OTHOLIEHUIO K IPOMBIIIJIEHHOCTH B MIEPEIOBBIX CTPAHAX.

SBHO, uTO y Hac, B Poccuu, 11a erie B OTHOLLIEHUHU HE MPOMBIIUIEHHOCTH, a aIMUHUCTPATUBHBIX
anmapaToB, Mbl 00pa3loB He HaineM. TyT Hago MPOKJIAAbIBATH HOBBIE MyTH. [lyTeM BIyMYHMBOTO
OTHOLIEHUS K JIely, y4YeTa BCEX YCJIOBHHM pabOThl, CUCTEMAaTHYECKH HAJI0 O3/I0POBUTH COBETCKHE
yUpeKIEeHUs, U3THATh U3 HUX U T€Hb OIOpOKpaTH3Ma. blopokpaTusM He B OTYETHOCTH, HE B MUCAHUU
OyMa’keK, He B pacupeaeieHnn (PyHKIUH, B KAHIEIAPHUH, - OIOPOKPATHU3M - 3TO XaJaTHOE OTHOIICHHE
K Jlenny, Hepaz0eprxa u 6ecTolioub, HeyMeHbe paboTaTh, MPoBepATh paboTy. Hamo yunuThcs ynpaBisTh,
Hago yuuTbest paborath. KoneuHo, Bce He nemaeTcss OoAHUM MaxoMm. "J[Jsi KOpEHHOW IepeMeHbI
yopaBieHusi TpeOyercs BpeMs, MHOro BpemeHu"... [lepemeHa ympaBieHHs CBsi3aHa C TEPEMEHOM
MOHSTUM, B3MVIAJI0OB U OOBIYAEB MHOTMX JIIOJEH, YKOPEHUBLIMXCA YOEXKIEHUH M MPEeapacCyaKoB.
[Tocneanee MOXKHO H3MEHUTH TOJIBKO MEJIEHHO U, TTIAaBHBIM 00pa3oM, MPH MOMOIIH psifa MPEAMETHBIX
YPOKOB, KaX/Iblii U3 KOTOPBIX TPeOyeT BpEMEHH, U MPHU MOMOILY TOCTOSHHOW KPUTUKU U 00CYKIIEHUH.
PemnB nprMeHNUTH TaHHBIN TUIT YIPABJICHUS, HY’KHO, IO BO3MOKHOCTH, CKOPEE NPEANPUHUMATD OJUH
3a IpyTUM HE0OXOAUMBIE IIary JUisi TOro BBeneHMs. Heo0X0auMo OBITh TOTOBBIM K TOTEPE HEKOTOPOTO
Yyclia U3 CBOMX IIEHHBIX JIIOJCH, KOTOphIe HE OYAYT B COCTOSIHMM MPHUCIIOCOOUTHCS K U3MEHEHUSIM, a
TaK)K€ K HErOAYIOIIUM IIPOTECTaM MHOTHX CTapbIX HAJEKHBIX CIIyXallluX, KOTOPbIE B HOBOBBEIECHUAX
HE YBUJIAT BIEPEIU HUUETO, KPOME HEJICTIOCTH U pa3opeHus. O4eHb BaKHO, YTOOBI, KPOME JUPEKTOPOB
KOMITaHWH, BCEM, IMEIOIIUM OTHOIIEHHE K YIPABJICHHUIO, OBLJIO TAHO IIUPOKOE M IOHSATHOE 0OBSICHEHNE
TJIaBHBIX 1EJIeH, KOTOPBIX T0OUBAIOTCS, U CPENICTB, KOTOPbIE OYAYT MIPUMEHEHBI.

Toinop, Kak ONBITHBIA AJIMHHHMCTPATOpP, MOHUMAET, YTO yCIEX JeJIa 3aBUCUT HE CTOJIBKO OT
OT/IEJIBHOI'O JIMIA, CKOJIBKO OT CIIETOCTH BCEro KOJUIEKTUBA.
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Tonpko KOJIEKTUB 3TOT THiNIOp OrpaHUMYMBAET KPYrOM aJIMUHUCTPATUBHBIX CIYXaIIUX. IDTO
BIIOJIHE TIOHATHO. B cBoem mesnoMm cucrema Toiiopa uMeeT He TOJBKO MOJIOKUTEIbHbIE CTOPOHBI -
MOBBILIEHUE NPOU3BOAUTEIBHOCTH TpyJa IIyTEM €ro Hay4YHOH IIOCTAaHOBKHM, HO U CTOPOHBI
OTpHULATeNIbHbIE: MOBBIIIIEHHNE UHTEHCUBHOCTH Tpy/Ja, MPUUYEM cHCTeMa 3apabOTHOM IUIaThl CTPOUTCA
TolgopoM Tak, 4YTO OT OTOrO IMOBBIIMIEHUS HWHTEHCUBHOCTH BBIUTPHIBAET HE paboumii, a
peapUHUMATED.

Paboune nmonnmany, uro cucrema Tailsiopa - mpekpacHasi cucTeMa BBKUMAaHUs 10Ta, ¥ OOPOJIHCh
¢ Hell. Tak Kak Bce MPOU3BOJICTBO HaXOMWJIOCh B pyKaX KaUTAJIKUCTOB, TO pabOUnX HE UHTEPECOBAJIO
MOBBILIEHUE NPOU3BOAUTEIBLHOCTH TPYJla, HE MHTEPECOBAI MOABEM IPOMBILUIEHHOCTH. Teneps, npu
CoBeTrckoil BlacTH, KOIJIa YHHMUYTOXKE€HA OKCIUlyaTanusi pabodel cuiabl M Koraa paboune
3aMHTEPECOBAaHbl 10 KPAaWHOCTH B IMOABEME IPOMBIIIJIEHHOCTH, - KOJUIEKTUB, KOTOPBIA JOJKEH
CO3HATEJIbHO OTHOCUTHCS K BBEJICHUIO YCOBEPILIEHCTBOBAHUS METOI0B TPY/a - JOKEH ObITh KOJIJIEKTUB
BceX pabouux JaHHOTO 3aBoAa WM ¢padpuku. Kanuranuct He MOT OnmupaThCs Ha KOJUIEKTUB pabouux,
KOTOPBIX OH JKCILTyaTHPOBAJ, OH ONMUPAJICAd Ha KOJUJIEKTUB aJMHUHUCTPATUBHBIX CIIY)KaIllUX, KOTOpHIE
MIOMOTAJIM €My OCYLIECTBIATh 3Ty OKCIUTyaTauuio. Temepb pabouMii KOJJIGKTHB CaM JIOJDKEH
OCYUIECTBUTh NPUMEHEHHE HanOoJjee Ienecoo0pa3HbIX MeToA0B TpyAa. Ero HeoOXoauMo TOJIBKO
03HAaKOMHUTb B TEOPUU U HA MPAKTHUKE C ITUMHM METOAaMH. B 3TOM 3akirodaercs NMpOU3BOACTBEHHAsS
Ipornaras/ja.

Yro kacaercs ciayKalluX COBETCKUX YUPEXKACHUMH, CIyXKallUX HApOAHBIX KOMHCCAPUATOB, TO UX
HEOOXOUMO BO3MOKHO JETajbHEe O3HAKOMHUTb C METOJIAaMHU IPOU3BOJIUTEIBHOCTH TpyAd. ITO
JIOKUTCSL Ha TPOM3BOACTBEHHYIO SUYEHKY KOJUIEKTHBA ciyXkamux. Ho TOnpko myTeM IOBBIIIEHUS
YPOBHSI CO3HATEJIBHOCTU BCEX CIYXKAlIMX, TOJIbKO ITyTEM BOBJIEYEHHS HMX B JEJIO MOBBILICHUS
IIPOU3BOJUTENIBHOCTH TPyAa KOMHCCAapHUaTOB - BO3MOYKHO JCMCTBUTEIBHOE YJIydlICHHE JAela U
YHUUTOXKEHUE HE Ha CJIOBAX, a Ha JieJie MEPTBOI0 OIOpOKpaTH3Ma.

3aganue 2.

Keiic «®@opa u Croyn»

I'enpu ®opn u Anpdppen II. Crnoyn wmuaammii ObUTM BEIUKUMH pyKOBoAHUTENIsAMH. OHHU
MIPOTUBOCTOSIN APYT Apyry B 20-x rr. XX Beka, KOr/a BIepBble BOZHUKIIA KOHILIETIHUS YIIPABICHUS KaK
npodeccuu 1 HAyYHON AMCLUUILINHBL.

I'enpu @opa npeacTaBisia apXeTUIl ABTOPUTAPHOTO MPEATPUHUMATEINS MPOILIOTO: CKIOHHBIA K
OJIMHOYECTBY, CBOECBOJIbHBIN, BCETIa HACTAWBAIOUINIA Ha COOCTBEHHOM ITyTH, TPE3UPAIOLIHIA TEOPUU U
«OeccMBICTIEHHOE» YTeHHEe KHUT, DOp/ CUUTAT CBOUX CITYXKAIIUX «IIOMOIIHUKaMMU». ECITN «TOMOIITHUK
ocMenuBajcs mepedunts Popay WIM CaMOCTOATENBHO NPUHUMATh BAXKHOE pelIeHHE, OH OOBIYHO
numancs pabotel. B xommanuu Ford Motor TOnbKO OAMH YeNOBEK MPUHUMAN PELICHUS C JIIOOBIMHU
nocneacteusiMu. Dopa pacueHun npemnoxkenue Ansppena I1. Crmoyna o peopranmsamuu General
Motors cienyronmmM o0pa3oM: «.. KApTUHKA C Pa3BECUCTON KIFOKBOM mocpeauHe.. YenoBeK BHIHY X ACH
CIIOHSITHCS B3aJ-BIEPEN, U OT OTBETCTBEHHOCTU KaXKAbI YBUJIMBAET, CIEAYs MYAPOCTU JEHTSEB, YTO
JIBE€ TOJIOBBI Jydie oaHoi». OOmme ke nmpuHuunsl @opaa ObUM CyMMHUPOBAaHBI B OJHOU (pase:
«JIr060#1 moKymarenb MOXKET MOMYYUTh aBTOMOOWIIL JIFOOOTO IBETA, KAKOTO OH MOXKENIAeT, IOKa
aBTOMOOMIIb OCTAETCsl YEPHBIMY.

VY ®opnaa 611 OCHOBAaHUS HACMEXAThCS HaJl HOBOMOAHBIMU uaesiMu CiioyHna. @op[ caenai CBOko
Mozenb «T» HacTONBKO AEIIEBOM, YTO €€ MOT KYMHUTh MPAKTHUECKH JTH000H paboTaromuii YeIoBekK.

[TIpumepno 3a 12 ner dopxa mnpeBpaTui KpOLICYHYIO KOMIIAHHIO B TMIaHTCKYHO OTpacib,
M3MEHHUBIIYI0 aMepUKaHCKoe o0miecTBo. bonee Toro, oH AOOHUIICS TaKOTO CHIXKEHUSI ce0eCTOMMOCTH,
YTO MOT MPOAaBaTh aBTOMOOWIb Bcero 3a 290 momi., W IUIATHUTh CBOMM PabOYUM OIHY M3 CaMbIX
BBICOKHMX CTaBOK TOTO BpeMeHHU - 5 fojul. B Henenmo. B 1921 r. Ford Motor konTponupoBain 56 % pbiHKa
JIETKOBBIX aBTOMOOMJIEH U 320/IHO TIOYTH BeCh MUPOBOM pbiHOK. Pupma General Motors, koTopasi B TO
BpeMsi OblIa KOHIJIOMEPATOM M3 HECKOJBKUX HEOOINBIIMX MOJyHE3aBUCUMBIX KOMIAHHUM, XaOTUYHO
MepeMEeIIaHHBIX 3a TMPOBOJIOYHOW Orpajioi, pacmoiyarana Bcero 13 % peiHKa w napeiidoBana K
OaHKpPOTCTBY.
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K cuactelo, cembst [[10NOHOB, paau CcrlaceHUs OTPOMHBIX KalMTalIOBIOKeHUs B akuuu General
Motors, npunsiia Ha ceOs BeieHue e€ e, moka kpax eme He paspaswics. [Isep C. [iomonH, cam
KPYIHBIA CTOPOHHUK COBPEMEHHOTO YIPaBICHMs, Ha3HAUMI Npe3usieHToM ¢upmbl Anbdpena II.
CrnoyHa.

CroyH OBICTPO MpeBpaTHII B PealbHOCTD IUIAHBI, HaJ KOTOPBIMHU M3zeBaicsa Popa, TeM caMbIM
BBEJll B MPAKTUKY TO, YTO OCTA€Tcs 10 CHX IOp IJIaBHBIM IPHUHILIUIIOM YIPABICHUS] KPYMHBIMU
komraHusiMu. PeopranmszoBanHas General Motors pacnojarana KpymHOW W CHIBHOM Tpynmon
YIIpaBJIEHUS, @ MHOKECTBO JIFOJEH NOJYyYHIIN [TPAaBO CaMOCTOATEIBHO IPUHUMATh BaXKHBIE PELICHUSI.

Cl0yH Kak JIMYHOCTb OBLI TOJIHOM MPOTHBOIONOXKHOCTRI0O Popry. Popa Obu1 Hecrubaemo
KECTKUM, CBOEBOJIbHBIM, HHTYUTHUBHBIM YEJIOBEKOM, a JOMMbIMU cioBamu CroyHa cTanu
«METOOJIOTHS) M «PalMOHAIBLHOCTB». YENoBEeK HE LIISUICS B3al-BHEPEN, Kak npeackaspiBas Dopa.
HanpoTus, Ha Ka)k0ro pyKOBOJIUTENS OBLIN BO3JIOKEHBI OIIPEIeIeHHbIE 00513aHHOCTH U 1aHa cBoOoAa
JienaTh Bce, UTO HEOOXOAMMO I MX BbIMOMHEHUsA. CIOYH Takke pa3paboTain XUTPOYMHYIO CHCTEMY
KOHTPOJISI, TIO3BOJISIBIIYIO €My U APYTUM PYKOBOAMTENSAM OBITH B KYypCE€ TOIO, YTO MPOUCXOIUT B UX
TMTaHTCKOM KOpIopanuu.

B 1o Bpemst kak Ford Motor coxpanuia BepHocTh u€pHOi Monenu «T» u Tpaauiuu, coraacHo
KOTOpO# 060cc KOMaHAyeT, a OCTaJIbHbIE BBIMONHAIOT, KoMaHaa CiioyHa ObICTPO BOIUIOTWIA B JKU3HBb
HOBBIE KOHIIETIIMH B COOTBETCTBUH C U3MEHSAIOIUMUCS NOTpeOHOCTSIMH aMmepukaHiieB. @upma General
Motors BBeJa B IPAKTUKY YacCThIE 3aMEHbI MOJIENIEH, Mpeiarasi IoTpeOUTeNIsIM IUPOKUN aCCOPTUMEHT
CTHJIEBBIX U IIBETOBBIX 0(OPMIICHUM U JOCTYIHBIN KPEIuUT.

Hons Ford Motor Ha pbIHKe pe3ko cokpatuiack. B 1927 r. ¢pupma Oblia BEIHYK/I€HA OCTAHOBHUTD
KOHBelep, 4TOObI IEPEOCHACTUTH €0 MO BBIIYCK BechMa 3ano3aaBiueid Mojaenu «JI». 91o no3Bosiuio
General Motors 3axBatuth 43,5 % aBTOMOOUIBLHOTO pBIHKA, 0cTaBUB Dopay menee 10 %.

Hecmotps Ha xecTokuit ypok, @op/ Tak U HE CMOT IPO3peTh. BMecTo Toro, 4ToObl yUUTHCS Ha
OMbITe KOHKYPEHTa, OH MpOAOJIKal AEWCTBOBATh MO crapuHke. B cneayromue 20 ner ¢upma Ford
Motors efBa yiep:kruBajach Ha TPEThEM MECTE B aBTOMOOMJIBHOM MPOMBIIUIEHHOCTH U MOYTH KaKIbIH
roj tepsuia eHbru. Ot 6aHKpOTCTBA €€ Cracio TOJbKO 00palleHne K pe3epBy HAIMYHbIX B | Mip/ gou.,
KOTOPbIN POp/1 CKOINI B y1a4IMBbIE BpPEMEHaA.

Bomnpocs! 11 paboTsl ¢ keiicom

1. Kro Obu1 nyumnm meHemxepoM - @opa win CrnoyHn? Tlouemy?

2. Kakue BHyTpeHHME M BHeEIIHHE (haKTOphl cojeiicTBoBanu ycmnexy ¢upmbel Ford Motor u
General Motors?

3. Kaxue dakropsl okazanu BiausHUEe Ha ynagok ¢upmsl Ford Motor?

4. Xors u ceromus General Motors 6onbmie Ford Motor, 06e ¢upMBI CKOHCTPYHPOBAaHBI H
YIPaBISIIOTCSA CX0XKUM 00pazom. [Touemy 310 Tak?

5. KaxoBa BaxkHelimas npuurHa nopaxenus @opaa?

3aganue 3.

[TpoBecTr CpaBHUTEIBHBIN aHAIN3 5 IIKOJ MPO(ECCHOHATBHOTO MEHEKMEHTA IO CJICAYIOLIHM
MpU3HAKaM:

— HayaJlo U MPEANOChUIKH (POpMUPOBAHUS,

— OCHOBHas Ujes,

— TOYKHU OM]ypKaluu (MarucTpaibHble HAMpaBICHUS HUCCIEIOBaHUN);

— MHTErpamnus ¢ APyTUMU HayKaMH B 00JIaCTSIMU YEIOBEUSCKUX 3HAHMUIA,

— OTHOIICHHUE K IePCOHAIY;

— CBSI3H C COBPEMEHHOCTHIO.

[TonmyuyeHHbIe pe3yabTaThl 3aHECTH B TaOJIHILy, KOTOPAsl 110 3aII0JTHEHUH CIIACTCS MPETI01aBaTeIIto
B KOHIIE CEMHHAPCKOTO 3aHSTHS.

_ Hlxonwr_ IIxona AMUHHCTpaTHBHA IIxona [MIxoia [MIxoia
Xapaxmepucmuxu HAy4YHOI'O s IIKOJIa YeJIOBEUYECKHUX | MOBEACHYECKUX HayKH
018 cpagnenus yIpaBJICHUSI OTHOILICHUH HayK yIpaBJICHUS
Hagamo
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u TPEAMOCHUTKH
(hopMUpOBAHHUS

OcHOBHas uues

Touku Oudypraumun
(MarucTpanbHble
HaIpaBJICHHS
WCCIIeIOBAHUN)

Nurerpanus c
JIPYTMMHA HayKaMu
u o0yacTaMu
YEJIOBEYECKUX
3HAHUU

OTHoOIIIEHNE
K IIEPCOHATY

CBsa3u
C COBPEMEHHOCTEIO

Tema 2. Opranu3zanus Kak 00beKT YIPABJEHHHA (CHCTEMHbIH M CY0ObEKTHO-00bEKTHBIN

IOAX0/1bl B MEHE/IKMEHTE)

[le]lb 3AHAMUA. erIY6HeHI/Ie 3HaHUH U YCBOCHUC CTYACHTAMU MPOCITYIIAHHOI'O TCOPCTUUCCKOTO
Marcpuraia, OBJIaJCHHUEC HAaBbIKAMHU ITPAKTHUYCCKOI'0 UCITI0JIb30BaHUSA ITOJTYUCHHBIX 3HAHUM B KOHKPECTHBIX

CUTYyalusiIx.

dopma nposedenus — pa3BepHyTas Oecena-aucKyccus, pa3dop Keic-cuTyaluii, CaMoCTOS TENIbHAS

pa0ora.
Bonpocwt ons ob6cyscoenus:

Cpena opranuzanuu

Nk =

3aganue 1

OCHOBHBIE 3aKOHBI OpraHH3alu:
CTpaTeFI/I'-IeCKOG BHUJACHUC, MUCCHA U LCJIIW OpraHru3aluu.
JKW3HEHHBIN LMK OpraHu3aliu: MoHATHe, KoHuenuuu A. Anuseca u JI. I'peiinepa.
CucTeMHBIN aHAU3 U €T0 COAEPIKAHNE

WNuctpymenTsl MonuTopunra u ckanupoBanust cpeabl (PEST-u SWOT-ananussi).
AnanTanysi OpraHu3aliy K BHyTPEHHUM M BHEILIHUM U3MEHEHUSM.

Omnwucarts 11e71 B IPEAJIOKEHHBIX ITpuMepax 1o 11 npuzHakam kiaccu@ukanuu. 3amoJHuTh Taoi. 1

XapakTEepUCTHUKH LIEJIEH, YCTAHOBJIEHHBIX B IPUMEpax

Tabmumna 1

[Ipu3Haku kiaccudukauu

[Tpumep 1

[Tpumep 2

[Ipumep 3

ol = el Bl e EAl Rl ol Rl Il

—_ |

Ilpumep 1. Muxaun [Ipoxopos xouet BepHyThcs B «HopHukensy. Buepa ero rpymnmna « OHaKCHM»
notpe0doBaja co3blBa BHEOUEPETHOTO COOpaHus akIMoHepoB « HopHUKeNs», YTOObI MpeANpUHUMATENh
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CMOT BBECTH KaHJMJATOB B COBET IUPEKTOPOB KOMIIAHUU. DTO 03HayYaeT, uto [Ipoxopos He coOupaercs
nponasarth oo B «HopHukene» Biagumupy [loTaHnHY, CHUTAIOT 3KCHIEPTHI.

I'pynna «Onskcum» Muxanna IIpoxopoBa notpedoBasia oT coBeTa AUPEKTOpoB «HopHUKes»
CO3bIBa BHEOYEPETHOr0 COOpaHusi aKIMOHEpOB, coodmun Buepa «HopHukens». [Jenrv cobpanus —
nepeuzbpanue cogema OUpeKmopoas.

Hemnewmnuit coctaB coBeta akunoHepsl «HopHukensy» BbiOpanu ToabKo B MioHE. OH COCTOUT U3
HE3aBUCHMBIX JIUPEKTOPOB W mpenctaBurenei «MHTeppoca» (Bcero AeBsTh uenoBeK). Mwuxaui
[TpoxopoB, BxoauBmuid B 3TOT opran ¢ 2003 r., Ha 3TOT pa3 HE OKa3aJCs aKe B YKHCIIE KaHAUIATOB B
mupekropa. Beixon IIpoxopoBa u3 coBera «MHTeppoca» BeCHOM OOBSCHAIM JOTOBOPEHHOCTSIMH
IapTHEPOB 0 pazjese Ou3Heca.

http://www.bankpress.ru/archive/5101142.html

Ilpumep 2. VnTeprex MNpHUCTYNMI K CO3JaHUIO €IMHOW KOHIENUMH KiIaccuukauuu u
KOJMPOBaHUS MaTepHalbHO-TexHHYeckux pecypcoB (MTP) Hopuukens. [lenu nnana — nogviuenue
VApAsuAaeMocmu  MamepuaibHO-MexHUYeCcKUMY — pecypcamu  Had — OCHO8e  CO30anus — eOUuHo20
kraccugpuxamopa MTP; o0beIUHUTh MaTepualbHble MOTOKM OPraHu3alvyd U B OyAyIIeM OXBaTHUTh
rosioBHO# ouc, Bce punmansl u 130 Hopaukens.

B mpenenax Ttekymero, 1-ro srtama, miaHa Oyaer pa3paOoTaH KOpPHIOPATUBHBIM CTaHIApT U
MeToauka Kiaccupukanuu. Ha ocHoBe 0O0mIepoCcCHICKUX KIacCU(PUKATOPOB M KOPIOPATHBHBIX
TpeOoBaHUIl co3/aHa eauHas LeHTpajin3oBaHHas Oa3a naHHbIXx MTP opranmszanuu. B mponecce
BHEJPEHHUs MpEeAyCMOTpeHa HOpMaiu3alMs M CTpyKTypuzauus Oonee 250 Thic. 3amuceit
HOMEHKJIATypHOTO crpaBouyHuka HopHukens, BKIoyas ycTpaHEHHE OLIMOOK W AyOJied, HEMOIHOTHI
uHpopMaLuy, Kilaccu(UKAUMK M CTaHIApTH3alMM 3aluced, HMX IMOJArOTOBKa K BBITPY3KEe B
CIELUAIN3UPOBAHHOE IIPOrPAMMHOE 00ECIIEUEHHUE.

Wuteprex paszpabotaer Permament paGotbl ciayx0 u noxapasaeneHuid HopHukens ¢ eauHoi
cucreMoi. B 1utane — cemuHapbl 1o wucnoas3oBaHuto EC MTP, mnoaroroBka u oOyueHue
MOJIb30BaTENeH W CHEelMAIMCTOB, OpPraHMU3aLUs ONEPATUBHOW TEXHWYECKOH M HMH(OpMAIMOHHON
MOJJIEPKKU ToJb30BaTenel. Peanusanusa panHoro rpaduka Oyner cnocoOCTBOBaTh ONEPATUBHOMY
IIPOBE/ICHUIO 3asIBOYHON KaMITaHUHU U KOHCOJIUAALNH 3aKyTOK JUIsl (PUIIHAIOB, CHUKEHUIO H30BITOYHBIX
ocratkoB MTP Ha ckiagax, NMOBBIIIEHUIO YNPaBIsEMOCTH U MOOWIbHOCTH JBukeHuss MTP mo
KOPIIOPALHH.

http://gohon.ru/main/p2_articleid/6211

Ilpumep 3. AreHTCTBO 3aHATOCTH HaceseHus agMuHucTpanuu KpacHospckoro kpas 12 ¢espans
MOJMKUCANIO COTJIAllIeHne O coTpyAHu4YecTBe ¢ 3amospHbM pummanom 'MK «Hopunbckuii HUKENb.
Lenv coenawenus — ykpenieHue napmHepcmea 8 cgepe COYUarbHO-mpyoOosblX OMHOWIEHUU U
obecneuenue cmabunbHou pabomvl mecmnoz2o pvinka mpyoa. OCHOBHBIE HAINlpaBJIEHUs] COBMECTHON
paboTel: TIpoopHECHTANMS MOJIOICKH, MOAOOp IMepcoHana; mepeoOydeHrne W TpodecCHOHATHHASL
noAroToBka Kazapos. Iloamucm moj cornameHueM NOCTaBWIM AMPEKTOp 3amoisipHOro (uimmana
«HopHukes».

3anomsipHbIil punran « HopHUKeNs» KpymHeHmi paboToAaTeNs Ha TEPPUTOPHU PETHOHA; padoTa
C HUM JIOJDKHA OBITh YETKO HaJlakeHa. Pedb ueT o TpyioycTpoiicTBe MECTHOTO HaCEJIeHHUs, HO IO Mepe
HEOOXOAMMOCTH OyIyT NpPUBIEKAaThCS Kaapbl M3 JAPYrHX Teppuropuii kpas. «HopHukenb» B
KpacHosipckom Kpae HaJoro, 1 KOMITAHUSI OCO3HAET CBOIO OTBETCTBEHHOCTH 32 OJIarororydne XuTenen
ropojia, B TOM 4YHCJI€ U B BOIIPOCE TPYI0yCTPOICTBA.
http://www kanal7.ru/arch/ob.html?

Mertoanyeckue yka3aHHs K BbINIOJHEHHIO 3a1aHus 1
Muccuss opranuzauud (QopMynHpyeT €€ IJIaBHOE IpeAHa3HadeHue B OOIIEeCTBE, CMBICI
(yHKIMOHUPOBAHKS OPraHHU3aALMH, €€ MUPOBO33PEHHE U CIELUDUKY".

2 [IpakTideckuii MeHeKMEHT: Yueb.mocobue/ Ilox obur.pen. 3.M.Koporkosa. Mocksa, HUL| MHDPA-M, 2020.
3 Opranu3almoHHas KyJbTypa KoMmanuu : yaeoHoe mocoodue / T. O. Conomanuauna. - [2-€ u3.,



34

Llenn opraHu3zaiiiu NEpeBOASIT MUCCHIO Ha OMpeAelieHHbIe, KOHKPETHBIE, HU3MEPUMBIEC YCIOBUSI.

Kak mpaBuio, T1ienMM OpraHW3alWiii CBS3aHBI C  PBIHKAMHU, W3JCTUSIMH, HOBOBBEICHHSM,
MIPOU3BOIUTENLHOCTBIO, KauyecTBOM, (puHaHcaMu, AOXoqHOCThIO. Kimaccudukamnms meneil mo3Bossiet
paccMOTpeTh pa3HOOOpa3ue MeJICH 1Mo CISAYIOMNM OCHOBHBIM BaKHBIM KPUTEPHSIM:

1.ITo coneprkanuto

2.I1o nepuoay yCTaHOBJIEHUSA

3.ITo npuopuTeTHOCTH

4.11o uzamMepumocTu

5.ITo xapakTepy HHTEpECOB (cpene)

6.I1o noBTOpsiemocTn

7.110 BpeMEHHOMY MEpHOTY

8.ITo pyHKIIMOHATBHON HAPABICHHOCTH

9.ITo cTtaguu >KU3HEHHOTO IHKJIa

10. [1o nepapxuu opraHuzaluu

11.ITo macmrra0y.

3aganme 2

Omnpenenuts COOTBETCTBHE (OPMYJIHPOBKH Leiel, cHOpMyTUPOBAaHHBIX B 3aJlaHUH
npuHunaM. CKoppeKTHupoBaTh (pOPMYIHUPOBKY Iiesieil B 3aJaHUH.
PGSYJIBTaTBI aHaJli3a OTO6paBI/ITe B TaGJII/II_Ie 2 C UCIIOJIL30BAHUEM cileayrommux CMMBOJIOB, TAC!
X — 1eJIb HE COOTBETCTBYET JaHHOMY KPHUTEPHIO; V — II€Jb COOTBETCTBYET JAaHHOMY KPUTEPHUIO? —
CJIOXKHO CKa3aTb, COOTBCTCTBYCT JIK LCJIb JAHHOMY KPUTCPHUIO.

CxoppeKTupoBaTh (HOPMYIUPOBKH IIETIEH.

Tabmuna 2
CoorBercTBHEe GOPMYJIMPOBOK LeeH NPUHIUNIAM

Hamnpasnenue | KonkperHocts | M3mepumocts | Hoctuxumocts | CoorBerctBue | OnpeneneHHOCTb
H 1eNIb pe3yJIbTaTOB

1.

2.

3.

4.

5.

6.

Onucanue curyanuu. /s npeanpustuii, paboTaomuX B pa3HbIX CEKTOpaX SKOHOMMKH, MX
COOCTBEHHUKaMU OIpEIeNIEHbI CIIEYIOe HapaBieHus: 1. YBeInuuTh NpuObIIbHOCTh KOMIAHHUH. 2.
[ToBBICHTH YpOBEHb OOCITYKMBaHHS KJIMEHTOB. 3. YIy4ylIMTh YNpaBI€HYECKHE HABBIKM MEHEIKEPOB
cpennero 3BeHa. 4. CokpaTHTh 00IIMe SKCITyaTallMOHHbIE 3aTpaThl. 5. PacupuTh KIMEHTCKYIO 0a3y.
6. MuHUMHI3UPOBATh 00BEM Opaka M OTXOJI0B MPOHM3BOJICTBA. JTH HAIIPABICHHS OIPENENISIIOT BEKTOP
Pa3BUTHSL;, HUXKE MPUBEAEHBI IPUMEpPHI Liesel, CPOPMYITMPOBAHHBIX MEHEDKEPAMHU ITHX NPEANPUITHHA
B JJaHHBIX HaIlPaBJICHUSX:

1. CokpaTuTh pacxo/bl Ha OIUIATy He3aIJIaHUPOBAHHBIX paboT.

2. ObecrieunTh OOPATHYIO CBSI3b, TOOUBITUCH, YTOOBI HA 80% MUCEM, TOCTYAIOIINX OT KIIUECHTOB,
OTBETHI JABAJIUCh B TEUEHHUE IBYX JIHEH ¢ MOMEHTA UX MOJTyUeHHS.

3. Jo xonua centa6ps 2009 roga cornacoBath, ONPEAEIUTh U 3aUKCUPOBATH B MUCbMEHHOM
BUJIE 10 TPU KOHKPETHBIE 3a/1a4M U1 KaXKJI0T0 COTPYHHMKA MOIPa3/IeICHuUs.

4. CokpaTtuth TpaHcHopTHbIE 3aTpaThl Ha 50% MO CpaBHEHHUIO C MPEABLAYLIMM ToJ0M (KOHEIl
ATOTO MECSIA).

5. Haiitu OosbIiie KJIMEHTOB.

nepepad. u gom.]. - Mocksa : Madpa-M, 2015. - 623 c. : puc., Tadu. ; 22 cm. - (Breiciee o6pa3zoBanue.
bakanaspuar). - bubauorp. B mogactpou. npumed. - ISBN 978-5-16-003946-6 : 804.00.
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6. 1o xonna roga (31.12.2009) cymecTBeHHO COKPaTUTh 00bEM OTXO0/10B IPOU3BOCTBA.

MeToanyecKue yKa3aHusl K BbINOJHEHUIO 32/1aHUSA 2

[Tomumo kputepueB (cM. 3aaanue 1) 11s 1enenonaraHus BaKHO, YTOOBI LeNU ObUTH HACTOJIBKO
OIepPaTUBHBIMHU, HACKOJIBKO 3TO BO3MOKHO. T0 €CThb 1111 T0JIKHBI BKIIIOYATh B ce0s1 BpeMEHHBIE PAMKH,
OBITh U3MEPHUMBI, OTIPENIEIISIEMbI U PEATTMCTHYHBI.

Jlist 3T0r0 K (hopMyIupoBKaM IeIei MPUMEHSIOT KPUTEPUH.

SMART/SMARTER (B nep. ¢ aurin SMART yMmHBII) — 3TO MHEMOHHYeckasi abbpeBuatypa,
UCTIONIb3yeMasi B MEHEKMEHTE M NMPOEKTHOM YIIPAaBIICHUM [Vl OINpeNeNIeHus 1eJie U MOCTaHOBKU
3anad. [lepBoe n3BecTHOE NCIIONIb30BAaHNE TEPMHUHA yIIoMUHaeTcs B padbote [Tona Mbaiipa (Paul J Meyer)
B 1965 u nos:xe B Hos0pe 1981 B pabore Ix. Jopana®.

Het 4éTkoro MHEHWSI, CKOJIBKO JOJDKHO OBITh KPUTEPHUEB: TISITh I ceMb. OOBIYHO TPUHUMAIOTCS
CIIeAYIOIINE 3HAUCHUS:

1. Specific (KonkpeTHblit)

2. Measurable (M3mepumblif)
3. Attainable (Pacnipenensiemblit)
4. Results-oriented (OpueHTHpPOBaHHBIN Ha PE3yIHTATHI)
5. Target dates (OrpaHuueHHBIA BO BpEMEHN)’.
Tabnumna 3
[Tpuamuner SMART
bykBa 3HayeHue IHosicuenue
S Specific (KoHkpeTHBII) OOBscHsACTCS, YTO UMEHHO HEOOXOIUMO IOCTUTHYTh.
Hampumep, «yBeTHYUTH YUCTYIO MPUOBLITH COOCTBEHHOTO
IPETPUITHS.
M Measurable (M3mepuMbrii) OOBscHsIeTCS B YeM OyIeT U3MEPAThCS Pe3yibTar.
«Ckonpko Bemath B rpammax?» (C). Ecnu moka3zareins
KOJIMYECTBEHHBIN, TO HEOOXOAMMO BEISIBUTH €IUHUIIBI
U3MEpEHMs, €CIIM KaueCTBEHHBIH, TO HEOOXOIUMO BBISIBUTH
9TAJIOH OTHOMEHUs. Hampumep, «yBenu4nuTh NpHOBLTH
COOCTBEHHOTO MpeAnpusATHs Ha 25 %, OTHOCUTENHHO
YHCTOM MPUOBUIH TEKYIIETO ToJiay.

A Attainable ([ocTuxuMBbIH, OObscHsaeTcs 3a CYET Yero MIAaHUPYETCS TOCTUTHYThH LIEJH.

pacnpezenseMblil) W Bo3MokHO 11 €€ nocTurHyTh BooOuie? Hanpumep,
«YBEJIMYUTH MPUOBLTE COOCTBEHHOTO MPEANPUATHUS HA
25 %, OTHOCUTEIHPHO YUCTOW MPUOBLIN TEKYIIETO TO/1a, 32
CYeT CHI)KEHHS Ce0ECTOMMOCTH MTPOYKITHH,
AaBTOMATH3AIMN PECYPCOEMKHUX OTIEpAIMid U COKPAICHHS
[ITaTa 3aHATHIX HA UCTIOJIHEHUH aBTOMATU3HPYEMBIX
onepanuii coTpyHukoB Ha 80 % OT TeKyIero
KOJIMYECTBA». A BOT COBEPIIUTH KPYTOCBETHBIN KpyH3 Ha
PE3UHOBOM YTOUKE BPSI JIH YAACTCS.

R Results-oriented Omnpenenenyne UCTUHHOCTH LeH. J[eHCTBUTEIBHO TN
(OpueHTHpPOBAaHHBIN Ha BBINOJHEHUE JAHHOM 3a/1a4M MO3BOJUT JOCTUYD KETAEMOU
PE3yNIbTAThI, AKTyalIbHBIH) uenu? Heob6xoIuMo ya0CTOBEPUTHCS, UTO BBHIITOJIHEHUE
C aT0i1 TOUKHM 3peHuUs], LIeTH JAHHOM 3a7a4M IeUCTBUTENIBLHO HeoOxoaumo. Hampumep,
JTOJIKHBIL: ecyu OpaTh «COKpaIlleHUE IITaTa 3aHATHIX Ha UCTIOJIHEHUN

° CrocoOCTBOBAThH aBTOMATHU3UPYEMBIX Onepanuil corpyIHuKoB Ha 80 %» B

4 Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives / Management Review. — Volume
70, Issue 11(AMA FORUM). P. 35-36.
Kiniicki A. Management: a practical introduction. 5% ed. N.Y., 2011, P.147-148.


http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
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Pa3BUTHUIO MUCCHUHN OpraHU3allvun, Ka4CCTBC OTILCJIBHOP'I noasaaavu, KOTopas TakKKC CTAaBUTCA

° UMETh CONOAYMHEHHOCTh [ T1I0 SMART, TO COTpYTHUKOB MOKHO HE YBOJBHSITH, a

110 UCpapXxuu, NEpCBCCTHU HA UHBIC JOJIPKHOCTHU, HA KOTOPBIX 3TU

° HE MPOTUBOPEUUTD APYT  |COTPYIHUKU CMOTYT MPUHECTH KOMITAHUU JI0XOJ, a HE
JPYTyY 10 TOPU30HTAH, pocTo 3KoHOMUI0. Eciin OpaTh cTpaxoByr0 KOMIaHUIO, TO
° OBITh HETIOCPEJICTBEHHO BMECTO YBOJBHEHUS, COTPYAHUKAM MOXHO MPEI0KUTh
CBSI3aHHBIMU C YPOBHEM MIPOJOIDKUTH pabOTy B KaUeCTBE areHTa, Ju0o0 He

BO3HArPaKACHUS paOOTHUKOB. | PacxXoJl0BaTh CPEACTBA HA aBTOMATHU3AINIO, & TIPOCTO
YBEIUYUTH HOPMY BBIPAOOTKH.

T Target dates Omnpenenenre BpEMEHHOTO TPUTTEPa/IPOMEKYTKA IO
(OrpaHnueHHBIN BO BPEMEHH) HACTYTUICHHIO/OKOHUYAHUIO KOTOPOTO AOJDKHA OBITh

JOCTUTHYTA 11eJb (BBINONHEHa 3a1aua). Hanpumep, «K
OKOHYAHUIO BTOPOr0 KBapTaja CIEAYIOLIEro roaa
YBEJIMYUTH NPUOBLIIHL COOCTBEHHOTO MPEANPHUITHS Ha
25 %, OTHOCUTENLHO YUCTOW MPHUOBLIN TEKYIIEro To/a, 3a
CUET CHM)KEHHSI CE€0ECTOMMOCTH MTPOIYKITHH,
aBTOMATH3aIMU PECYPCOEMKHUX OTEepaIfii U COKPAIICHHS
[ITaTa 3aHATHIX Ha UCTIOJIHEHUH aBTOMATU3UPYEMbBIX
onepanuii coTpyiHukoB Ha 80 % OT TeKyI1ero
KOJIMYECTBAY.

3aganue 3. [Ipoananu3upoBaTh CUTyalui0. BIAETUTE CTaIuu )KU3HEHHOTO IIUKJIA.
«ILTro1L, KOTOPBIH JIOMHYJI»®

B 1993 r. xomnanus Ty Inc. 3amycTuna B IpoOU3BOACTBO HEOOJbIINE MATKHAE UTPYIIKH B BHUJIE
JKUBOTHBIX C HATIOJHUTEIIEM HX TUIACTUKOBBIX TPaHyI-«0000B». COOTBETCTBEHHO UTPYIIKHU MOJTYIHIN
obmee Ha3BaHue Beanie Babies — «000oBble MamtOTKH». bu3Hec OBLI JETHIIEM aMEpPUKaHCKOTO
npeArnpUHUMATENs o uMeHu Tait YopHep u npuHec eMmy coctosiHue B $6 mupa. B 2004 r. B crincke
Forbes Yophuep 3anuman 65-e mecTo, omepekas MHOTHX, Jaxe Oojee M3BECTHBIX Ooraueil Bpoje
ocHoBarenst Amazon.com J[xedda besoca.

3akoHunB KouteK B 1962 r., Tali nBamnate jeT mpopadoTaa MEHEHKEpOM IM0 Ipoja)xkaMm B
kanmudopuuiickoit pupme Dakin (ogumH u3 cambix usBecTHbIX B CIIA mpow3BoauTEeNeH MSITKUX
urpyiek). Kak nponasen;r YopHep ObU1 KOJIOPHUTEH 10 AKCUEHTpUYHOCTU. Ha BeTpeun ¢ KiueHTamu
TOPTOBEII IUTIONICBBIMA MEIBESIMU JIFOOWT €31UTh B OesioMm «Poic-Poiice», oneThiit B ry0y 10 KOJICH
— TPIOK, MO0 €ro COOCTBEHHBIM CJIOBaM, PACCYMTAHHBIN Ha TO, YTOOBI MOJAOTPETh UHTEPEC K MPEAMETY
nponax. B menom momoOHas TakTHKa, HaJO TMoJiarath, Oblia ycmemHou, pas k 1980 r. Tait Yoprep
3apaboTan JoCcTaToOuHO, 1abbl clienarh nepepbiB B padore. OH yBonuics u3 Dakin 1 mpoBen HECKOJIBKO
net B EBporie, a BepHYBIIUCH, PEUIWI OTKPBITh CBOIO COOCTBeHHYIO (pripMy. CTapTOBBIM KaITUTAIOM
emy nociyxmwia $50 000, momy4eHHbIe 0 HACIECTBY, a OM3HEC-UIeeH — Me4Ta O TOM, YTOOBI ClIENIaTh
TUTIOIIEBBIC UTPYIIIKH JTyYIIle.

Memok ¢ kpymoi. B 1983 1. Yopuep 3apeructpupoBan ¢upmy Ty Warner, mosmnee
nepenMeHoBaHHy0 B Ty Inc., u cam mpuayMan nepByr UTPYyIIKy HOBOTO THIA. JTO ObLIa TUTIOIIEBAS
KOMUSl KOTa THMaJlalcKkoil mopoasl mo kinuuke AHren. HoBu3Ha 3akiioyanach MIpexAe BCEro B
HATIOJTHUTEJIE: BMECTO OOBIYHOW CHHTETUYECKOW «BAThD» Y OPHEP HCIIOJIH30BAJl TTACTUKOBHIE TPAHYJIBI
U TIPU STOM 3aIOJIHAJ UIPYIIKY HE IMOJIHOCTHbIO, BHYTPEHHUH cJoi Obul cienaH U3 (UKCHUPYIOIIEro
Marepuaia, KOTOPbIN MOMOTall HEKECTKO 3aKPENUTh 03y UrpyILIeYHOro 3Beps. Urpyiika noiayyanack
MSTKOM B IPSIMOM CMBICJIE CJIOBA U K TOMY € THOKOI — ee MOXKHO ObLIO Cru0aTh, IpHUAaBas pa3inyHbIe
MO3BI, YETO OT KIIACCUYECKUX MATKHUX UTPYIIEK JOOUTHCS ObLITIO HEBO3MOXKHO.

®dupMa BBITYCTHIIA THMATANCKIX KOTOB pa3HON paclBETKU, pAaCIPOCTPAHAS UX Yepe3 HeOoblne
Mara3uHbl UTPYIICK WU KaHIEIIPCKUX ToBapoB. Kaxkmas urpymka nzHadaneHo cromwna $20, no Taid

¢ Kommanwus // PyGpuka Story ot 16.09.2013. DnektpoHnsIi pecype https://ko.ru/
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YopHep I1aHUpOBall COKPATUTh ce0ECTOMMOCTD U LIEHY BYETBEPO, YTOOBI I€TH MOTJIM CaMH TOKYTaTh
TOBap Ha KapMaHHbIE JICHbIH.

Ha uukarckoii otpacieBoii BeicTaBke 1993 r. komnanus Y opHepa nmpeacTaBuiio cemeiictso Beanie
Babies u3 neBATH MIIIOMIEBBIX UIPYIIEK, CPEIM KOTOPHIX ObUIM JIATYIIKA, YTKOHOC, KUT, A€Ib(UH U
no6ctep. Kaxaoii Obl10 1aHO MM, M KaXI0M Mojarajicsi OTAENbHbIM CTUIIIOK Ha 3TUKETKE, YTO cpasy
MOCTAaBUJIO UTPYIIKHU B pa3psi]] KOJUIEKIIUOHHBIX.

«boboBbIE MaMIOTKM» MPOU3BOAMINCH Ha (abpukax KOro-Boctounoil Azum, ObUTH JTOBOJIBHO
KaueCTBEHHBIMH, a B pyKax BeJu ce0s1, Kak MEUIOYEK C KPYIOil — TshKeJIeHbKUE, YIpyTrue, MPUsITHbIE Ha
OLyTb, MsATKHE U ruOKue. JleTssm HpaBuiock. B sHBape 1994 r. cepus noctynuia B Ipoaaxy Io IeHe
$5-7. Mexay TeM ceMeicTBO «0000BBIX» CTAHOBHIIOCH BCE MHOTOYHCIICHHEE.

W 4t0o6 HHMKTO He Jorajgaincs Ycmex HOBOW cepuM Wrpyliek Obll 0OycNOBIEH HE TOJBKO
WHTEPECHOM KOHIICTIINEH 1 JOCTYITHOM 1ieHou. Tait YopHep To 71 city4aitHo, TO JTM HAMEPEHHO (B 3TOM
UCTOYHUKH PACXOJAATCS) CO3/1al UaealbHble MApPKETUHTOBBIE MPEANOCHUIKH AJIs OSIIEHOro CIpoca Ha
Beanie Babies. Komnanus oprieHTHpOBaiach UCKIIOUUTEIHHO Ha MEIKUX PUTEUIIEPOB — CYBEHUPHBIE
U KaHIIEJSPCKUE JIABKU U Mara3uHbl 01apKoB, n3deras KpynHbix ceteil Bpoae Wal-Mart u Toys’R’Us,
K COTPYIHHYECTBY C KOTOPBIMU CTPEMUIIOCH OOJBIIMHCTBO Mpou3BoAuTeNneil urpymek. He kiacte Bce
Aila B OJHY KOp3MHY — 3Ty MyJpocTb Tail YopHep mocTur u B3sul Ha BOOpPYKEHHeE, elle padoras B
Dakin. On npeanoden nmers 40 000 METKUX KOHTPAKTOB, HEXEJIU YeM MATh KpynHbIX. K Tomy ke
pabota ¢ OosbIIMMU CeTAMU He no3Boimia Obl Ty Inc. neficTBOBaTh MO NPUBBIYHON M MPUHLUIHAIBEHO
BaYKHOMW /JIsl HEE CXeMe: KOMITAHUS OTpaHUYUBaia NOCTaBKU 36 3K3eMIUISIpaMy KaX10i UTPYIIKH IS
OJIHOTO Juiepa B MECAL, a I10CJIE MOSBIEHUS Ha MPWJIABKaX HOBBIX MIPYLIEK M3bIMalla U3 IIPOJAXKH
HepeaTu30BaHHbIE CTaphbIe.

Tail YopHep npopospkan NpUAYMBIBaTh HOBBIX IIEPCOHAXEH M 4aCTO BHOCWII M3MEHEHUS B
IIPOM3BOJICTBO CTAPBIX, KOI/1a HEe ObLIT YAOBIETBOPEH JU3alHOM WK LIBETOM. TakuMm oOpazom, napTus
OpaHXeBOro Kpaba Morua ObITh U3bsATA U IOTOM 3aMEHEHA Ha TaKyIo e MapTHIO Kpada KpacHOTO IBETa,
YTO MTHOBEHHO IPEBpAIa]O M3HAYAIBHYIO BEPCUIO B penkocTb. bosee toro, Tait Yopuep mmen
OOBIKHOBEHHME BHE3AITHO CHUMATh UTPYIIKY C IPOU3BOCTBA, O0BSBIASA 00 3TOM Uepe3 callT KOMIIaHHH.
[TapTun HOBBIX UTPYILIEK MOCTYNAIN C Pa3HOU NMEPUOJUYHOCTHIO, CBEICHUN O KOJIMYECTBE UIPYIIEK HA
pBIHKE HE OBLIO.

Ty Inc., nelicTBoBaBIIas B KpailHE KOHKYPEHTHOM 00J1acTH, HE TOJBKO HE pa3Meliaia HUKaKon
peKJIaMbl CBOEH MPOAYKIUH, HO HE aduirpoBaia U Apyryro HH(pOopMaIHIo, BKIII0Yast afpec U TesieoH
oduca. Ha mrad-kBaptupe xommanuu B Oak-I'poys (MmuHO¥C) HE MMenoch naxe BbiBeckH. Cam
Yophep uzberasn cpeIcTB MaccoBoi MHGOpMAalMY, TOYTH HUKOTJa HE JlaBask MHTEPBBIO, M 3aIpPeTHII
CBOMM COTPYJHHKaM OTBEYaTh Ha BOIPOCHI O HEM. OJTa 3araJO0YHOCTb BBI3bIBaJAa JHOOOIBITCTBO U
MOPOJMIJIa MHOKECTBO JIOMBICIIOB O (pupMe U ee ocHoBaTene. Ecnu moHavamy mpoJaky IUIFOIIEBBIX
3Bepell He BIEYATJISIM, TO CO BPEMEHEM KaXJ0€ M3 IEePEUYUCIEHHBIX OTpaHUYEHUN MNOPOAUIIO
Hactosmui 6ym Beanie Babies. K 1995 r. stumu urpyikaMu HHTEpECOBAUCH YK€ HE TOJIBKO JIETH, HO
U B3pOCIIBIE.

[InromeBas manus B maraszunax, rae npoaasanacek nponykuus Ty Inc., exenHeBHO pa3gaBainuch
COTHHU 3BOHKOB C BOIIPOCAaMHU O HAJIWYUHU TOTO WJIM MHOTO «MEJKO3EPHUCTOr0» MEPCOHa)Xa, a B JIHU
HOBBIX IOCTYIUICHMM JECATKM IOKyNaTeJed BbICTpauBalIMCh B odepeau. B smcrax oxupaHwus,
COCTaBJISIBUIMXCS HEKOTOPBIMU MarasuHamu, ¢urypupoBanu 1o 1000 damunmii, skaXxaylnux cTaTh
oOnagarensiMu Toro uin uHoro Beanie Baby. ®anaTsl OpICTpO cO3/1aMM LETYIO CETh HEOPHUIIUATBHBIX
MCTOYHUKOB MH(OpMaIu 00 UrpyIIKax, MOSIBIIUCH JECITKH, €CIIM HE COTHH CAlTOB, MOCBSAIICHHBIX
uX X000M, HHTEPHET-ayKLMOHBI U ChE3/bl JIOOUTENEH IUIIOMEBOro JeUIMTa, I1e UTPYLIKH MOXKHO
ObLIO IPOAATH, KYIIUTh UJIU OOMEHSTh.

Ha 3TOM HEBEpOSTHO aKTMBHOM BTOPUYHOM pPBIHKE JEHCTBOBAIM YXKE HE JIETH, a B3pOCIIBIE,
TOTOBBIE BBUJIOKUTH 34 PEIKUN 3K3EMIULSIp U3 OBICTPO PacCHpOAAHHBIX, CHATHIX C IPOU3BOJACTBA WU
naxe OpaxoBaHHbIX mapTuil 1o $5000. XoTs M aMmepuKaHCKKE JIETH HE YIYCKald IIaHca 3apaboTaTsb.
Korga B 1996 r. Ty Inc. 3amyctuna munu ceputo Teenie Beanies mist s «Xanmu Mun3» B McDonalds,
OJIHUM M3 YCJOBHUH NOKYNKH OBUIO JIMYHOE NPUCYTCTBUE JI€TEH, U MHOTME IOHbIe OM3HECMEHBI 3a
CKPOMHOE BO3HArpak/IeHNe HAaHUMAJINCh COIIPOBOXKIAIOLIUMHU K B3POCIIBIM OXOTHUKAM 33 UTPYLIKAMHU.
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B ocHOBe moOKymnaTenbCKOW JIMXOPAIKU JISKAI0 YOSKICHHE, YTO Ha MITKHUX 3BEphKaX MOKHO
3apaboTaTh — Jake SKOHOMUCTBI YTBEP)KJAJIH, YTO B T€UEHHUE JCCATHIIETUS UIPYIIKH 3TOro OpeHaa
NOJHUMYTCSI B IIeHE B JECATKM pa3. OIEHKe HHBECTUIIMOHHOW MPUBIEKATEIBHOCTH «O0000BBIX
MaJTIOTOK» OBLI MOCBSIICH €KEMECIIHBIN CIIEIMaTN3UPOBaHHBIHN KypHaia Mary Beth’s Bean Bag World,
BoixoauBmuid B Yukaro ¢ 1997 r. mo 2001 r. tupaxom 650 000 >3K3eMIUIIPOB U IO TOJIIUHE
MIPEBOCXOIUBLINI Takue MoMyisgpHble u3nanus, kak Glamour unu Fortune. Boimenmas B 1997 r. kaura
«Denomen Beanie Baby» Ilerru ["amiaxep, opranusaropa oaHOro u3 ¢paH-kiy0oB IUTIONIEBBIX UTPYIIEK,
npuHecna mpuosuts B $200 000.

Urpymku YopHepa noctynwid B Npoaaxy M B 3amanHoil EBpore, HO TaM OHH, XOTb U
M0JIb30BAJIUCH MOMYJISIPHOCTHIO, MAHUEN HE CTaJIM ¥ O€3yMHBIX JEHET He CTOWIN. Bripouem, HeKoTophie
TYPHUCTBI C TyMaHHOro AbOMOHA MPUBO3MIN ¢ co00if yemonansl Beanie Babies B CILIA, nasl, uto
HA3bIBAETCS, ONPABJAATh MOE3/AKY. 3a MeaBeas bpuranus, npojaBaBIIerocsl B aHMIMMCKUX MarazpHax
110 OOBIYHOM IIeHEe MPUMEPHO B 6 (PYHTOB CTEPIMHIOB, HA AaMEPUKAHCKOM YE€PHOM PBIHKE MOKHO OBLIO
BBIpYy4YHTH 0K0J10 $500.

Ha BbICOKOW HOTE MOJMYYMJIOCH, YTO IUTIOLIEBBbIE UTPYHIKH Tas YopHepa ObUIM MPAaKTUYECKH
IIPUPABHEHBI K BaIIOTE. A 3TO 3HAUUT, YTO K JETy MOATSHYJCS KPUMUHAJ, TaK YTO C «MAIIOTKaAMI»
ObUIN CBSI3aHBl MHTEPHET-MOILIEHHUYECTBO, BOPOBCTBO M Jaxe youiicTBo. B okta6pe 1999 r. nonuuus
oxpyra Cabdonk B mrare Hpio-Mopk HecKonbko HEmemb OXOTHIACH HA YENOBEKA, OrpabHBIIEro
KAaHLEIAPCKUM MarasuH paju JABYXCOT MIpylleK. B Tom e roay Apyroil NpeCTYNHUK 3acTpeul
oxpaHHMKa y Bxoja B MarasuH Hallmark B nenp nmocrymuenus ouepennoil naptuu Beanie Babies. A
BCEX CIIy4aeB MOJJEINIOK IUIIOIIEBbIX 3BEPEN U HE NIEPEUUCTIUTD. ..

Ty Inc. peBHOCTHO OTHOCHJIaChb K OXpaHE CBOETO0 TOBAapHOIO 3HAKa, M HEKOTOpBIE JIOAM,
3aMeIIaHHble B KOHTpabaHAe TOJJIENOK, IOJyYWIH pealbHble TIOPEMHBIE CPOKHU. AJBOKAT,
IIpEeICTaBISBIIMI KOMIIAHUIO, OIIPEIEIIUII UX MOJIUTUKY B cyJe (ppa3oil «Mbl IUIEHHBIX He O6epem». Cama
Ty Inc., oagHaKO, HECKOJIBKO pa3 OKa3bIBalach HA MECTE OTEHIIMAIIBHOIO OTBETYMKA: CEMbsSI IOKOHMHOIO
muaepa rpynmbsl Grateful Dead [Ixeppu [Mapcust mogana Ha KoMnaHuio B CyJ W3-3a MeaBeas ['apcus,
CO3JIJaHHOTO B YECTh JIET€HJAPHOTO MY3bIKaHTa U IMOBTOPSIOIIEro 00pa3, CO3MaHHbIN I OO0JI0KKH
OlHOTO u3 ero anbbomoB. Beimyck Obika Tabacko BbI3Bal HEJOBOJIBCTBO IPOU3BOIUTEINS
OJIHOMMEHHOro coyca. B oboux ciywasx Ty Inc. mpeamouna cyneOHON TsxkOe M3bATHE CIOPHOU
MPOAYKIIMH U3 TPOJIAXKH.

B konne 1998 r. Ty Inc. nomyyana npuObuIb yke He TOJIBKO OT Urpyuiek Beanie Babies, Ho 1 ot
OpeHAMpPOBaHHBIX CYBEHUPOB — OTKPBITOK, KaJeHAapeil, CyMOK U JIpYyrUX HPeaMeToB ¢ «0000BBIMHU
MaloTKaMm». bpita 3amymieHa nporpamma sosuibHOCTH — Beanie Baby Club, 3a $10 npenocrasnsBias
YJIEHaM CIIHCOK BCEX BBIMYIIEHHBIX UTPYLIEK, CEKPETHBIE HOBOCTH KOMITAHUNY, & TAK)KE BO3MOYKHOCTD
3aKa3aTh CHelMalbHbIX, JOCTYIHBIX TOJBKO Ui 4ieHOB Kiyba Beanie Babies. B uects noctmxenus
bupMoii MIIITHAPIHON TIPUOBUIM BCE €€ COTPYAHUKU MOJMYYHIM B MOJApOK MenBens Mwuiumapepa,
IIeHa KOTOPOTO Ha BTOPUYHOM pbIHKe jocturia $3500.

3akoHuminock Bce BHe3anHo. 31 aBrycta 1999 r. Tait YopHep 3asBui 0 NpekpalieHnn BhITyCKa
Beanie Babies 31 nexaOps Toro xe roja, a Takxe MpeaCcTaBUi MOCIETHEro MePCOHaXa U3 KOJUIEKIIUN
— uepHoro mensens The End. MHorume cowim 3TO peKIaMHBIM TPIOKOM, a JpPyTUe€ TOBEPHIH H
alyIoUpPOBANIM  pelIeHnI0 YopHepa 3(pQEeKTHO YHWTH C pbIHKAa Ha BBICOKOH HOTE, MpEXIe ueM
MOMYJIAPHOCTH €ro ToBapa coiner. [IpaBbl okazanuch ckentuku, u B 2000 r. KOMIaHus TOMbBITATIACh
BBIMTHU HA PBIHOK C HOBOM cepuel urpyuek. Ho Bpems yuuio. PeIHOK IUTIOLIEBBIX LIEHHOCTEHN yIall, U
07arococTosiHuEe HEKOTOPHIX aMEpHUKaHIEB, WHBeCTHpoBaBmMX B Beanie Babies, momarnymnocs. B
CHIA naxe BbIIIEN JOKyMEHTAJIBHBIA (QHIBM O CEMbe, MOTEpsBIICH Ha «0000BbIX» Urpymkax $100
000.

Ceituac gake caMUM aMEpHUKaHIIAM KaXkeTcs abCyplIoM TO, YTO KYCOK IUTIOIIA C MJIAaCTUKOBBIM
HAIOJHUTEJIEM MOT BbI3BAaTh TAKOM a)KMOTaXX Ha PbIHKE U 3aCTaBUTH JIIOJIEH MOBEPUTH, YTO B OyayIieM
OH CIOCOOEH IPUHECTH cYaCTIAMBUYMKAM KpynHyr mpuObib. Ho 1990-e 3a okxeanom Obuin
JECATUIETUEM  OTHOCUTENIBHOTO  TE€OIOJUTUYECKOrO0  CIIOKOMCTBHUS,  JACLIEBOM  HEPTH U
OecrpeLeIeHTHOIO ONTHMHU3Ma, KOIJla caMble HauBHBIE MEUThl O CBEPXJ0XO0JaX Ka3aJuCh
JOCTHXUMBIMU. 1 3TOT nepuoj1 3akoHYMIICS.
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3ananmue 4. [Ipoananusuposats cutyanmto, nposectu PEST ananus.
«[Iporaii, HeMbITast KapToIKa!» (MaTepuai BbAACTCS HA 3aHATHH)

Tema 3. YipaBiieHUeCKUI TPy U €T0 coAepkaHue — 4 yac.

Llenv 3ansamus: yriayOlleHUe 3HAaHUM U YCBOGHHUE CTYJEHTaMH MPOCIYIIaHHOTO TEOPETUYECKOTO
MaTepuaa, OBJIaJJ€HUE HaBbIKAMU MPAKTUYECKOTO UCII0JIb30BAHNS NIOJyUYEHHBIX 3HAHUHM B KOHKPETHBIX
cutyauusx (kommereHus YK-6).

Dopma nposedenus — pa3BepHyTas Oecea-IUCKyccus, pa3dop Kelic-cuTyanuii, caMocTosTeIbHAs

pabora.

3aganue 1.

3amnoaHuTe

MakeT CTpATCTHUYCCKOI'0 IIJIaHa: CTpaTCI‘ WYECKUM IUIaH 110

CaMOCOBCPHICHCTBOBAHUIO U JOCTHXKCHHUIO IMYHBIX ueneﬁ:

Hacrosmiee

1. Bama uens, onumure ceds. Boipasute cBou npezicraBieHuss o OyIylieM U CBOIO MEUTY B

JKH3HU.

Nownkwbd

Kax 651 Bo1 onucanu cebst uenoBeky, KOTOPOTO He 3HaeTe?

Kak Ob1 Bac onucanu Bamm 1py3bs HE3HAKOMOMY 4eJIOBEKY? |

Onpenenure mroei, okazaBmux Ha Bac HanbonbInee BIusHUE.

Onpenenute OCHOBHOM XapakTep BIUSHUS KaXJI0T0 U3 HUX.

Onpenenure Bamm moOumMbie BUIBI OOIIIECTBEHHOM JAESITEIIBHOCTH U X000,

[lepeuncnurte Bely, KOTOpbIE AOCTaBWIN Bam Hambosnblee yI0BOIBLCTBUE 33 MOCIETHUIN

Mecs1 WK 06osiee IUTEIbHbIA EPUO BPEMEHHU.
8. xapakrepu3ylTe B OIHOM ab3alle Lenb Bariei xxu3Hu.
9. Ha3zoute Tpu Bammux 1r00MMBIX 3aHITHS.
10. HazoBute Tpu Bammx HearoOUMBIX 3aHSTHS.

byayuiee

1. OnumuTe B 01HOM a03aiie, kKakoi 01 Bbl X0Tenu BUETh CBOIO KU3HB Yepes3 5 JeT.

2. Onumure CBOKO KU3HBb Yepe3 roj.

3. Omnpexnenure HauboJyiee TOYHO JUIs CeOsT OTACIbHBIC 1IETH Ha OIMKANTITNI TIEPUO/T;:

HyxoBHas cepa 4yepes3 rojt
yepes S et
Kaprena yepes rof
qepes S neT
CeMbs yepes rof
yepes S JeT
310poBbE yepes roj
yepe3 5 ner
DuHaHCOBOE qepes roj
MOJIOKCHHUE yepe3 5 neT
Hocyr yepes roj
qepes S neT
[Ipouee yepes roj
yepes S et

4. AmHanu3 BAMSHUS BHELIHEH cpepl Ha Bamu cunbHbIe U c1abble cTOPOHBI. YTO MPOUCXOAUT B MUDE

BOKpyr Bac?

N

Kakwue nepemensl, MpoucXoasire BOKPYT, MOI'YT OKa3aTh BIMsAHUE HA Barry sxu3Hp?
HasoBute Bammm cunbHbIe CTOPOHBI KaK MOKHO 00Jiee 00bEKTUBHO.

HazoBute Bamm ciiaGbie CTOpOHBI Kak MOXKHO 00Jiee 0ObEKTUBHO.

[lepeuncnure 3aIIOMHUBIINECS HEYAAYH U TPOAHATH3UPYITE UX IPUYHHBL.
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9. Omnpenenute, Mewmarot i1 Bam 3Tu Heyaun B Baieil ceroiHsAIHel )Ku3HU.
10. Amnanu3 ciykeOHOTo MoyiokeHus U padboTsl Boob1e. PazmecTure o npuopureram ot 1 10 8 Bamu
1eJIeBbIe YCTAaHOBKH Ha cIIyxo0e:
« Y0BIETBOpPEHUE OKUAHUI HayaJIbHUKA,
o IIpecTmx u nosoxxeHue;
e YBEpEHHOCTH B 3aBTPAIIHEM JHE;
« B03MOXHOCTb HE3aBMCHMO MBICIUTH U JEHCTBOBATS;
 Bonee Bricokas 3apaboTHas 11aTa, yBeJIMUEHUE JIbIOT;
+ IIpusHaHue pykoBOACTBOM Bamieil nesarenbHOCTH;
« IIponBuxenue no ciyxoe;
o JIMYHBIN POCT U pa3BUTHE.
11. Yro Bam 6onbiie Bcero HpaButcs B Bameit pabote?
12. Hackonbko, no Bamemy MHeHuto, Bl ucnons3yere cBoil noreHuan Ha padore?

Peanuzanus ninana
1. Kak BsI coOupaerecs noctuyb nenu?
2. Hazosure 4-5 MmeponpuaTuii, KOTOpbie BbI JOIKHBI OCYIIIECTBUTH B TEUCHHE OIMKAUIITNX MECSIIEB,
9TOOBI OKA3aThCsl TaM, T TUIAHUPOBAJIH, Yepe3 To/1 U 5 JIeT.

3. Hazosure 4-5 Beniei, koTopbie MemalOT BaM Ha myTH K Lenu.
4. Omnpenenure, ubsd omolus Bam HeoOXxoauMa B TOCTUKEHUH LIETIEH.
5. HEJIb — nomxHa ObITh KOHKPETHOM, U3MEPUMOM U YKJIabIBATHCS B OIPECIICHHbIC BPEMEHHBIE

paMKH.

6. CTPATEI'MS — kakoBbel HEOOXOAMMBbIE mIard, Korga Bel HauHeTe, 4To Oynere nenarh, KaKOB
OoJiee OAPOOHBIN TIJIaH ACHCTBUH.

7. KOHTPOJIb — kak Bbl cobupaerech KOHTPOIMPOBAThH BBINOJIHEHHE IJIaHa, ¢ KeM Bbl Moxere
00CyIUTh CBOM IJIaH, YTO MPOU30UJIET B pe3yiIbTaTe 00CYKICHHS, MOKET JIU ITOT YEJIOBEK TIOMOYb
Bam Ha nyTu Kk nenu.

8. BO3HAI'PAXIEHWE — omnpenenute 4YTO-HUOYAb KOHKPETHOE, YTO MOXKET IMOCIYKUTh
BO3HArpaX<JIcHueM i1 Bac npu MoCTHKEHUU LENH.

3ananme 2. Pa30op keiic-cutyanuu «Tspkkoe Opems 3aCTEHYMBOCTH»
JloTomiHas W WCIOJIHUTENbHAs COTPYAHMIIA H3/1aTelNbCTBAa MOJYa TSHET BO3 OTBETCTBEHHOM
paloThl U, Oy1yun HE B CHJIaX TOTOBOPUTH O YPE3MEPHOM HArpy3Ke, MOyMbIBaeT 00 YBOJIbHEHHH.

TSOKKOE BPEMA BACTEHYNBOCTHU

Wpuna VBrneBa oTKkMHyNIach HAa COUHKY Kpeclia U ycTajo MocMoTpesa Ha MOHUTOp. HykHO Ob110
OTPEIaKTHUPOBATh €IIe TPETh KHUTH, a BPEMEHU OcTaBayioch B 00pe3. «lIpumercs paboraTe nBa gHS
MpaKTUYECKH 0e3 CHay, MPUKUHYJIA OHA M 00BEa B3I A0M KOMHATY.

Bo3ie nuceMeHHOTO cTOIa CTOMKOM TPOMO3IMIINCH BCEBO3MOXKHBIE clIoBapH. Beru B 6ecriopsike
BHCEIM HAa CTYJbSX, SKpaH TEJIEBU30pa TOKPHUICA TOHKHM CjoeM mbUiH. KBapTupa Hemenro He
youpanace, Mpune npocro Obuto Hekorna. Ee med B u3narensctee «Po3zanodd», e oHa Tpyauiach
yK€ JEBITh JIeT, MOMPOCHI CPOYHO BBINOJHUTH pabOTy, CYIMBIIYIO HEIUIOXYIO NpUOBLIL --
OTPCAAKTUPOBATH IICPEBOA JOBOJILHO HOCpGI[CTBCHHOfI KHUT'1 O BOCIIMTAHHUU OOIIKOJIBHUKOB. ((Hy u
KaKoTo uepTa s OmsITh coryiacuiach?! - ycrano pyrana cedst puna, - Yike ueTsipe JHS CHKy 0€3BbUTIa3HO
J0Ma, KaK 3aTBOPHUK, TaK U CBUXHYTbLCA HECIOJITO...»

Hpuna notsHynack U pacpaBuiia 3aTEKIIYIO CIIMHY. 3a CPOYHOCTH i, KOHEYHO, AOTUIaunBaIy,
HO HCCYIICCTBCHHO. I'maBHBIM 6I>IJ'IO Apyroe. Omna BBITIOJIHSTIA CpOYHBIC, BA)KHBIC 3aKa3bl B Jr000€e BpEMA
TTHSL M HOYH, a U3JaTeNIbCTBO pa3peliano el paboTath OOJBIIYIO YacTh BpEMEHH JI0Ma, Tak YTo B oduce
Wpuna nossisiaack 0lMH-/1Ba pa3a B Mecsll. [loHauany 310 ee ycTpauBaio: Hemjoxas 3apiuiara, i BpeMs
Ha JIOpOry TpaTuTh He Hano. «Ho ceifuac 3To mpeBpaTUIOCh B M3MATHIBAIOUINKI MapadoH, KOTOPHIi
U3PSAIHO JOCTAI»,- I0yMaJla OHA.
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Ot HeBecenbIx MbIciel puHy oTopBai TeneOHHBIH 3BOHOK - 3TO ObLT € HENOCPEICTBEHHBIH
med, 3aM TJIaBHOTO peaakTopa m3narenbctBa Muxaun Bepumnus. Mpuna npopabortana ¢ HUM Bce
JeBSTH JIET, HO JI0 CUX IOp MacoBaia epejl ero myMHOM u 6ecriepeMeHHON MaHepoil 001eH s

-Upouka, kak HaAIIM e7ia ¢ KHATOM? - MporpemMer B TpyOKe roJoc meda.

-PaGorato, Muxaun AnatonseBud. Cram, kak 1 o0erana, yepes Ba JHS.

-Hy u otimuno! V Mens k Tebe eme 0HO Jeo, - mpobdacwi BepmmHuH.

-Ham ynanoce 3anenuts nepcrnektuBHoro aBropa- Eprenust Tumodeera. Hy, Tl 3Haemb, uto
KHHTa 10 a3MaTCKOM KyXHE HEeIUIOXO Pa3olulach y KOHKYPEHTOB. Tak BOT: y HEro roToBa €Ile OJHa,
TOKE MPO ey, HAJ0 C Hell MopaboTaTh.

-Muxaun AHatonbeBud, 5 elle 3Ty He 3akoHumia. K Tomy ke ele JBe KHUTHM HA MHE BHUCST, Bbl
e MIOMHHUTE, 1 UX OTI0XkuIa? MHe Obl EpeOXHYTh. ..

-Upouka, HyXHO, mo3ape3. ABTOp KallpU3HBIM, TEKCT - CHIPOM, BO3MOXHO, €r0 HY)XHO Oyjer
OKUBUTH. A 3aTArMBaTh MPOEKT MBI HE MOKEM, HaM I03ape3 HyKHbI OeCTCeIephl ---- caMa 3Haelllb,
MBI eJie okynaemcsi. A Tol ke npodu! M 3ameHuts Tedst Hekem!

-A cpoku?

-Uewm ObIcTpee, TeM JTydlLie.

-Hy xopomio, - cnanace Mpuna. -IIpuceuiaiire.

-Bot u npexpacno! Trl ymuuna! Ha cBs3u.

"Ecnu 651 eme 310 neHuau!" - moaymaina pegakTop, kians TpyOky. Ha MoHuTOpe MOHOTOHHO
murai kypcop. puna BepHyach k paboTe, HO COCPeIOTOYUTHCS He Morjia. YyBCTBO JIeTKOi 0OMIbI 13-
3a TOT0, YTO OHA B OYEPEHON pa3 yCTynmuia, Aake He OOMOJIBUBIINCH O HAKOMMBIIMXCS MPETEH3UAX,
HE OTCTyMana.

Wpuna BcoMHmIIa, Kak Bce HaunHaoch. [Ipuasg B u3garenscTBo cpasy mocie (puiocockoro
¢dakynbTeTa, OHA opa3uia Bcex cBoeil paboTocrnocoOHOCThIO. [locTeneHHO HauaaIbCTBO HArpy»kajo ee
pabotoii Bce Oousblie u Oosnblie. "['MIEpOTBETCTBEHHA U TMIIEPBHUMATEIbHA» TaK O HEHl OT3BIBAIHCH
KOJUJIETH, U €€ 1ed MOJIb30BAJICS ITUM HE CTECHSISICh, 3Has, UTO IUIAaHKY KauecTBa OHa He onycTut. Mpuna
3aCH)KMBaJIach JI0M03/1Ha, IiepepadaTbiBalia, HO XalITypy HUKOrAa He caasaia. Ceituac eif Obl10 34 roza,
Y OHA MO-TIpexHeMY OyKBaJIbHO Brpbl3ajach B TEKCT, JOTOIIHO UCIIPABIIs BCE OTPEXU - OJ1aro, YyBCTBO
A3bIKa M HaBBIKM paccKazyMka y Hee ObUIM OTMeHHble. M pyKOBOACTBO CTallo MHOpydYaTb e
pPEeAaKTUPOBATh MPO3Y B3bICKATENbHBIX K IPaBKaM aBTOPOB.

«HWpuw, na Ha TeGe MPOCTO €3/14T, KaK Ha TATJIOBOM JIomaan, a Thl MOT4UIIb. CKOJIBKO MOXKHO?!
BO3MyIaiack ee noapyra. [loroBopu ¢ HagansctBoM. Bynib cmenee. Uto 1o cTecHsienbes?» Ho Upuna
OTHEKMBAJIACh: MPOCUTH AJIs ceds el OblIo HEeyH0OHO -- XapakTep He MO3BOJISLI, KyJa Hpolle ObUIo
B3BAJIUTh HA CBOU IIJIeUU 1000JbIIE paObOThl. 3HAKOMBIE COBETOBAIM €l MOMCKATh MECTO MO/ICHEKHEE,
HO OHa INPUKHUIIETA K U3aTeIbCTBY, KOTOPOMY OTAalla CTOJIBKO JIET. [la U B Ipyrux MecTax IUIaTHIH
MIPUMEPHO CTOJIBKO XKe, a rpaduk ObuT Oosee KeCTKHid. 3aueM MeHsTh mwio Ha Mbuto? Co BpeMeHeM,
yremana cedst puna, pykoBOJACTBO, MOKET OBbITh, CAMO JO3PEET A0 MBICIHM, YTO OHA 3aCiy>KUBaeT
OosbLIETO.

«Hama padouasi Jomaaka»

Muxaun BepmmHHUH noabexall K U31aJelIbCKOMY J0MY B XOpolleM HacTpoeHuu. Yepes nondaca
y HEro J0JDKHA OBUIa COCTOSITBCS BCTpeda C mmcareneMm TumodeeBbiM. Pabora Haj KHUTOM
3araruBanach: lpuHa OT nepeHanpsbkeHus ciernna ¢ Temneparypoil. I[lucarens HepBHU4YaAN, U
BepmmHuH miaHupoBall €ro AUIUIOMaTUYHO YCHOKOWUTh. IlocTaBUB MalllMHy Ha CUTHAJIU3alUIO, OH
BOILIEJ B CTapo€ YEThIPEX3TaKHOE 3/aHUE COBETCKOM mocTpoiiku. Hekorma 53To  OblI
aJIMMHUCTPATUBHBIN OJIOK 4acOBOIo 3aBoja, mouuBliero B 0o3e mocie pacnaga CCCP. 3a 16 ner
CYILLECTBOBAHMSI U3/1aTEIbCKUI 10M, HAUMHABUIMICS C TPEX COTPYIHUKOB, Pa3poccs U TENEPh 3aHUMAI
TpU 3Taxa. B mocnenHue rojpl, OJHAKO, OH MEPEKMBAJ HE JIydllue BpeMeHa. Tupaxu nanai,
TOPIOBBIX TOYEK CTAHOBHJIOCH BCE MEHbIIIE. TUMOo(eeB ObUI MyHKTYaJIeH U POBHO B /1Ba Yyaca MONOIYHH
nosiBWiIcs B mIpueMHOl BepmmHuna, Onaroyxas, Kak CBEXEBBIMBITHIN orypen, «IIpoxonutey, --
npurnacun ero Muxaunn. Ilucatens ocMoTpencs, cen 3a CTod. BepmMHHMH IONpOCHI ceKpeTapiry
IIPUHECTHU Yail U Kode.
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-Tak kornma e BbliiieT Mos kHMra? -nepeumien kK geny TumodeeB. - Bce orTknaneiBaeM u
OTKJIaJIbIBaeM. Mecs11 yke mpouies.

-Bunure nu, yem neno,- Hayan BepumuHuH, -paboTa Haj KHUTOW 3aHsJa y HAIIero peaakTopa
00J1bIlIe BpEMEHH, YeM IJIaHUPOBAJIOCh.

-Hy tak 3amenute penakropa, HOJKIIOUUTE IPYTroro, B 4eM npodiaema?

-Mg1 xoTenu 061, YTOOBI pabOTy 3aKOHYMIIA OHA. S| yBEpEH, pe3yIbTaTOM BbI Oy/I€T€ TOBOJIHHBI.

-XM, MHE Ka3aJI0Ch, BBl TOKE 3aMHTEPECOBAHBI B TOM, YTOOBI U3/1aTh KHUTY ITOOBICTpEE.

-He 6ecniokoiitecs. [lonnmaere, peaakTop - )KCHIIUHA, TOIBEPKEHA YMOITUOHAITBHBIM BCILIECKAM,
JMYHBIE HEYpSAAMLbI, ObIcTpo ycTaeT... OHa mpuaer B GpopMy M 3aKOHYMT Bce B JydmieMm Buze. He
OecrokoiTech!

[TouyBCcTBOBAB, YTO CTOUT MOMBITATh CUACTHSI U MOTOProBaThes, TuModees noanaxai: --Her, Tak
nerno He noiaet. [lymaro, s BpaBe nmotpedoBath yBenudeHus posuitu. Hampumep, 1o 20%.

-B nmBa paza?! -- BepmMHMH BHMMAaTelIbHO IIOCMOTpEN Ha mnucarensd. ToT wu3mydan
HEBO3MYTHMOCTb.

«3apaHee NOArOTOBUIICS, UCKAJ TOJIBKO ITOBO», TOAYMAJI 3aM IVIABHOTO. A BCIIyX IOABITOMXKUIL:

-Cama nocTtaHoBKa BOIpoca, MSTKO, TOBOps, HenpaBomepHa. M anmerutsl y Bac uepecuyp. 10%
cTa”napTHas noss. [logymaiiTe caMmu, Mbl BEIb 3aKIIIOUMIN IOTOBOP. ---XO0POIIO, COMIACHIICS TUCATEIND,
HO MUMEWTE B BUY, YTO MpaBa Ha MyOIMKAIMIO KHUTH Y BaC HE UCKJIIOUUTENbHBIE U sI MOT'Y 00paTUThCA
B Apyrue uznatenscrsa. [lompommasmcs, Tumodees Bblen.

«KaxkoB Harzneny, nogyman BeplivHuH U mIeCHYJ B CTaKaH MUHEpaibHOU Boabl. O00iiis BOKpyT
CTOJIa, OH [M03BOHMI reHaupekropy Esrenuto Jlapymuny. ToT o0enan B pecropaHe HEMOAANIEKY, U €ro
MOJYMHEHHBIN PEIIU COCTaBUTh €My KOMIIAHHIO, a 3a0[HO IpOHTHCH. JIaBpylinH, cyxomaBbiii 53-
JIETHUH CeqOoBIAchll My)XuuHa, o0exan B mosy myctoMm 3aie. K KHUram oH ObUl HEpaBHOIYILIEH C
JIETCTBA: OTEIl U MaTb, TYMaHUTAPUH, IPUBWIN €My JIIOOOBb K uTeHUI0. B kHIKHBIN On3Hec EBrenuit
IpULIEN U3 KOHCAITHUHIA: CeMbs JKnila HeOoraTto, u EBreHuii, mojiyynuB 5KOHOMHUYECKOE 00pa3oBaHUeE,
CHayajga KOHCYJbTHpPOBAJ KIHMEHTOB M3 CaMbIX pa3HbIX KommnaHuii, oT «Pocaneproaroma» m0
IIPOM3BOJIUTENEH 1I0KOJIa1a, a 3aTeM caM BO3TJIaBHJI HeOoJbIIoe areHTcTBO. Korza emy momesn nsaThii
JIECSITOK, OH BCIOMHMJI O CBOEM YBJIEYEHHMH. A TYyT IO KaKOMY-TO YAUBUTEIbHOMY CTEUYEHHIO
0OCTOSATENILCTB €ro Mo3Ball K cebe Biajesnel] U3AaTelnbCcTBa, C KOTOPbIM EBreHust mo3HaKOMHIIN o0Ine
JIPY3bsl.

Hy uto, xak Buepa ceirpanu? - monpuBeTcTBOBai ero BepmmuuH. HakanyHe reHaupexTop
IpUIJIacuil KOJUIET Mourpath B TeHHHMC. Kommanus mojnoOpaiack YHMCTO MY’KCKas: B PyKOBOJCTBE
JKEHIIMH MTOYTH He OBLIO0, ]a U B TEHHUC HUKTO U3 HUX HE UTPal.

-Hemnoxo. Cravana st BRIUTpall mapy napTHii, HO B UTOre 60eBast HU4bs. UTo y TeOst HOBOTO?

BepmmmnauH pacckaszan o HemaBHeM pasroBope ¢ TumodeeBbIM: MO, TOT MOTpeOOBAN MOAHATH
POSUITH - sIKOOBI U3-3a MpuHbl, KoTOpas crana MeyieHHee paboTaTh. 001eM, OHA IONIPOCUIIA OTCPOUKY
HE yCIEeBAET U XOYET NEePEIOXHYTh, PE3IOMUPOBA BepmHuH.

-Bce oTapIxath XOTAT... A 4TO ¢ HEH?

-Hy,- npotanyn BepmmHuH, noaycraia, MOTUBaLU yIiajia.

B u3naTtenbckoM 1oMe Lapuiiu MOPsIIKH, YCTaHOBJIEHHBIE BIaAETbLEM: KEHIIIMHAM, KaK MPaBUJIO,
IJIATWJIM YyTh MEHbILIE, YEM MYXKYMHAM Ha aHAJOTMYHBIX JOJDKHOCTAX. Ha KitoueBble MOCTHI Takke
MPEeANoYnTaIN OpaTh MYXYHMH OHHU, 110 MHEHHIO T'€HJIUPEKTOpa, Jy4Ylle YIPaB/sUIM KOJIIIEKTUBOM.
Bnpouewm, npodeccronanaMu Ha HU3KUX JOJDKHOCTSX, Bpoje MBieBoid, crapanuch He pa30opachiBaThCs.
K Tomy e Upuna paboTana B U31aTEIbCTBE I0JITO U CAMOOTBEPKEHHO, YEM 3aCITy KU1 PACIIOIOKEHNE
PYKOBOJICTBA.

-Jla yx, Hama pabodas somaaka, - Haxmypuics JlaBpymun, - Me1 6e3 Hee HUKyAa... Moxer,
oknan ei moaHATh? Ha moBblllIeHHE OHA HE TSAHET, CIUIIKOM 3acTeHuuBasd... Jla u He cpaboTaercs ¢
HaIIUM MY>KCKUM KOJIJIEKTUBOM.

VY Bepumnuna 3a3BoHua tenedon. Oto Obiia MpuHa.

-Upouxka, kak TBOU Aena’?

-¥Yxke nyuie, Muxaun AnatonseBud. Celiyac BOT ¢ aBTOpOM o011anack, Hy ¢ TumodeesiM. Emy
OBl CIOKET MOANPABUTh, HO OH HU B KaKyl0. X0Teja C BAMU [TIOCOBETOBATHCSI.
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-A TBI MOXKecT4Ye ¢ HUM. DTO K€ OM3Hec, TOBOPU KOPOTKO U MO AeNy: He MPUHUMAETE HAIINX
MIPaBOK, He OyJieTe y Hac u3naBathesi! Mbl ke IeHbraMu PUCKYEM.

-Hy, mtonu Tax paz6eryres. ..

-He pazoeryrcs. Tak Tbl ¥ BpeMsi COKOHOMMUIIIb, M CHJTBI. 3aITOMHH: MBI H3aTEILCTBO, a HE KPYIKOK
M0 UHTEPECaM.

(Upune npocums 015 cebs 6bL10 HeVO0OHO, KvOa npouie ObLI0 636AUNL HA CE0U NleYl NOOoIbULe
pabomsi. K momy sice ona pabomaem 6 uzoamenbcmee 0essams jem)

IIpoie yBourhbes

3epkanbHas TMOBEPXHOCTh OacceliHa B3METHYJach OpbI3raMu: ¢ OOpTHKa B BOJY HBIpHYJA
NOXWJIasi Jlama B Ianoyke. MpuHa pacnoiokuiach HEMOAANEKy B ILIE3JIOHI'e B KOMIIAHMM ObIBIIEH
onHoKJIaccHULbI. CBeTniaHa byiikoBa, TUpeKTop Mo pekyiaMe pecTOpaHHOU CeTH, JaBHO NepeKuBaia 3a
HoJpyry. DTO OHA HACTOsUIa HAa TOM, 4TOObI MpuHa, mouTH Mecsl Oe3BbUIA3HO CHIEBILNAS JA0Ma Hal
TEKCTaMH, JOIIJIa HaKOHEIl 10 Oacceiina.

- 3aBs13bIBaii ThI C TAKOM HArpy3Koii, ciplmuib? — CBeTsiaHa He010OPUTEIbHO Kayasa rojoBOMH,
BIUISL/IBIBASICH B OJIEAHOE JIMLO MOAPYTH.

-Hy xyna onu 6e3 meHsa? 3aMeHbl MHE HET, KTO OyJeT paboTaTh?

-Jla majgHO, HE3aMEHUMBIX HE OBIBACT.

Camu kak-HHOY1b 000 Ty TCS.

-Ckaxenib Toxxe. BoT oHu pasroBapuBaiiu-pasroBapuBaiid ¢ nucareiaemM TumodeeBbiM, B UTOTe
oH ymesn ot Hac. [loutu. 5 ero BepHyna, XOTs 3TO ObUIO MPAKTUYECKU HEBO3MOKHO.

-Uewm >xe Tl ero B3suia?

- 51 emy mpeuiokuia OIMH CIOKETHBIA XOJ, M KHUra 3aurpaia. OH OLEHWI, - TOPXKECTBYIOLLE
ynbIOHynack Upuna.

- Tak, 3a0yzb THI PO CBOO paboTy. Y TeOs ke HUKAKOW JTMYHOM >KHU3HH!

Oto Obuta npasaa. Koraa-to y Upunbl 6bu1 MyX, ¢ KOTOPBIM OHa [TO3HAKOMMIIACh, TPAKTHUECKU
HE OTpbIBasich OT npousBozacTBa: Cepreit u3nasan B «Po3anopde» kHury no ganamadTHoMy Anu3aiHy.
OpHako ceMeliHas KM3Hb HE 33/aJlach: MOCJE JIBYX JIeT Opaka Cynpyru pa3Beiuch, a ux J1oub Jlama
ocranack XHUTb ¢ MaTepbio. Cepreil, HEIIOXO 3apabaThIBABIIMK HA O3€JIEHEHHUHU Jad COCTOSTENbHBIX
MOCKBHYEH, Kynui ObIBILIEH jK€HE OJTHOKOMHATHYIO KBApTUPY Ha oKparHe MockBbl. OHaKO J€HbIaMU
IIOMOTaJI TOJBKO 10 IIPa3AHUKaM.

Korna Jlame ucnonnunocs aBa roaa, Mpuna otnana ee 0adyuike - COBMeNIaTh MAaTEPUHCTBO C
pelnakTopcKoil paboToil el coBeplleHHO He yaBanoch. A He paboTaTh OHA HE MOIJIa - JIEHbI'H OOJIbIIIe
B35ITh OBLJIO HEOTKY/1a.

Wpuna B3n0xHYNA.

-Bot! A teneps nocnymiaii Mensi. Tebe HyKHO IOTOBOPUTH ¢ TeHAUPEKTOPOM. M310KuTh Bce Kak
ecTb. Cka3arh, 4TO Tak OOJIbIIE MPOAOIIKATHCSA HE MOXKET.

-Jla He mory si! MHe mpore yBoJUThCs... TeM Ooliee s mbITajgach pa3roBapuBaTh CO CBOUM
HayaJIbHUKOM.

-1 uro?

-M H1u4ero TONIKOBOTO U3 3TOTrO He BHIIIO0. OH Kak Oy/ATO HE CIABILIMT MEHs, CJIOBHO MbI Ha Pa3HbIX
SI3BIKAaX TOBOPHUM. Sl eMy Ipo 3arpy>KeHHOCTh, a OH: MBI TeOe mogHIMEM okJaa. Kak 6yaro B aTom neno!
HanaBan MHe elie Kydy AypalKuX COBETOB..., TuMa MokecTye ¢ aBropamu!

-n?

- or MeHs yuuin aBa aBTOopa, OTKa3aluch padortaTh. VX B3sui0 Ipyroe usaaresnbcTBo. BoT Hu
OenpMeca B MOEM Jieie HE IOHUMAIOT, a COBETHI pa3aatoT! - MpruHa oT BO3MyIlEHUs 3aMOoIT4aa.

TummHy HapyLIIuI BCIUIECK - B BOJLY HbIpHYJIA €Il1e OJIHa Jlama.

-K ToMy ke OHU Bce Kakue-TO CEeKCUCTHI, - npojgokmwia Mpuna. - JKeHmuHbl y HUX Bcerjaa Ha
BTOPBIX POJISIX, BCEPhE3 MEHs HE BOCHPUHUMAIOT. [lepcrekTHB B 3TOM U3AaTeNbCTBE HUKAKUX !

CaernaHa 3a[yM4MBO CiIylIaja IOIPYTY.

- Tak, Tbl OTTpYOMIIa HA HUX AEBATH JIET. M BIIOJIHE MOXKEIIb HA 3TO YKa3bIBaTbh. Y BOJIBHATHCS JKe
tebe He xouercsi? Hy Bor. Tebe mpocTo HamO HAWTHM TPaBUIIBHBIM MOJXOJ, 3aBECTH Pa3roBOpP C
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TeHIUPEKTOPOM, YTOOBI OH TeOsi Bbicmyman. M He Tymryiics! [lompocu, 4ToObI CHU3HMIN Harpys3Ky,
MIOTOBOPH O MOBBILIEHUH. Tebe ke caMol 10 YePTUKOB HAJI0eI0, YTO Ha TeOe BCe e3/T.

-Jlerko ckazats! S He 3HAIO, KaK ATO CENAaTh... ¥ MEHS CIIOBHO Oaphep Kakoi-To... MOXKeT, Tydiie
BCE K€ YBOJIUTHCS?

Kak nocrynuts pegakropy? CUTYaln0 KOMMEHTUPYIOT YKCIEPTHL.

Bopuc Ky3HenoB, reHepajbHbIi AMPEKTOP U3AaTe1bCcTBAa PocMIH.

CJIYUAM a6conroTHO TUIMYHBINA. Y He TOJBKO JUIS W3IaTebCKOro OusHeca. B Io6oM eie ecTh
MOJTYaJIMBbIE paboune JIOMAaAKH, KOTOPbIe, HaIPbIBAsICh, TAHYT HETIOCHIBHBIN TPY3.

Uro nocoBeToBaTh peAakTopy?

B takux ciyuasx s Bcerja mpoliy- ckaxxute ciioBamu! PykoBoauTens He Bcerjja CliocoOeH MOHSTh
«TOHKHE CUTHAJIbDY U COOOUIEHMs, MepeaaHHble MUMUKON. CBepXy 4acTO KaKeTCs, YTO €CJIM SIBHBIX
CUTHAJIOB TPEBOT'H HET M BCe paboOTaeTr, TO 3a4eM YTO-TO MEHATh. M, KOHEUHO, pelakTopy HE HYXKHO
3aroHsTh ce0sl B MOJIENh OECCI0BECHOTO MouMHeHHsl. Eciiu KTo-ToO HayallbHUK, TO Thl HE 0053aTEIbHO
nypak. Ecinu Tl neHHBIH cOTpyAHUK (a B ciyyae MIpUHBI — 3TO MMEHHO Tak), TO TeOe BBIHYKIEHBI
OyIyT NOWTH HaBCTpEUy.

EcrecTBeHHO, pasroBop ¢ pyKOBOJACTBOM HYKHO ITOATOTOBUTD.

Bo-nepBbix, UprHa He eAMHCTBEHHBIN peAakTop Ha U3/1aTeIbCKOM phIHKE Tpyia. XOopoiIo Obl el
y3HaTh, KAKUM 00pa30oM OpraHu30BaHa paboTa Ha aHAJOTMYHBIX JOJDKHOCTAX B APYTHX M3/1aTEIbCTBAX.
He B 0o0mux cinoBax, a TOYHO MO KOHKPETHBIM KOMIIaHUSM (peJakTOpCcKuil mMup y30k, u Hpuna
HaBepHSAKAa 3HAeT MHOTUX Koiyuier). TodHO Mory cka3aTb, B POCCHICKOM M3/aTEIbCKOM MHpe
CYLIECTBYIOT HE TOJIbKO aBpajbHbleé METOJbl BeACHUA Jeil. Bo-BTOpbIX, HEOOXOAUMO Yy3HATh/
OTBICKAaTh/TIOCYUTATh HOPMATUBBI PElaKTOPCKOM paboThl B mrare. OHU TOYHO ecTh. Mcxoas U3 3ThX
HOPMAaTHBOB OYEHB ITPOCTO MTOKA3aTh PYKOBOJCTBY CBOIO 3arpy3Ky.

Hanee. He cTouT pyKOBOJAMTENIO MPOCTO BHIBAIMBATH Ky4dKy LMD W OO, OXKHJAsi OT HEro
pemienus. Hy>)KHO npeyioKuTh cBOM crieHapyuu. MprHa TOYHO A0KHA ONPENEIUThCS, YEro OHA XOUeT
-TIOBBILICHHUS 10X0/1a, KAPbEPHOTO POCTA UIIH Pa3rpy3uTh CBoe pabouee BpeMs. B 3aBuCMMOCTH OT 3TOr0o
HY’KHO U TNpejiaraTb CBOM BapuaHThl. Kak MUHUMYM, s Obl TOCOBETOBAJI OTOBOPUTHh M YCTaHOBUTH
HOPMATHUBHBIH MHUHMMYM 3arpy3kd M 3a(UKCHpPOBATh /ISl HErO YpPOBEHb CBOEH 3apaOOTHON IUIATHI.
[anee s npeoxu1 Obl BApHAHTHI CAEIBHON OIUIaThl CBEPXHOPMATUBHBIX padoT. [ 1aBHOe, 1enaTh Bce
3TO He B KOH(MJIMKTHOH (opme, cBaIMBas HAKOIJIEHHbIE rojamMu OoOuIbl. DTO OOBIYHBIN pPazroBoOp.
Hagepnsika toil xe MpuHe npuxoamiocs B paboueM Mopsjke o0CyKIaTb C PYKOBOACTBOM YCIIOBHUS
paloThI pa3IMYHBIX ayTCOPCEPOB.

UYro nenath, €cau pyKOBOJCTBO HE NMPUHUMAET MPEAJIOKEHUN U He uaeT Ha koMmrpomucc? Bee
OueHb 0aHAJIBHO - HY’KHO CIIOKOITHO MEHATh MecTO paboThl. MOr'y C yBEpEHHOCTBIO CKa3aTh, YTO TaKHe
pemaktopsl B nepunure. OcobeHno ceiivac. Mpuna moxeT 3arinsayTh Ha HeadHunter u moHsATh, KakoB
o0beM mnpeioxkeHus. Hy u, B KOHIlE KOHIIOB, BCET/Ia €CTh BO3MOXKHOCTb CTaTh MPO(eCCHOHATBHBIM
penakropoM-ayTcopcepoM. Ecnm mpaBHIIBHO OpraHHM30BaTh CBOIO paboTy, TO JOXOJ B ATOM Ciydae
MOJKET YBEJIMUYUTHCS U MOSBUTCA BO3MOKHOCTb CAMOCTOSATEIBHO YIIPABIISTh CBOMM BpeMeHeM. CKaxy
Jake OoJIblIe, U3aTeH TEeNeph CTAPAIOTCS OPUEHTUPOBATHCS IMEHHO Ha BHEUITATHBIE CXEMBI PA0OTHI
CO CIEJILHOU OILIaTOM.

U Heckomnbpko cioB 00 uzaatenberse. [10 KOCBEHHBIM MPU3HAKAM MOXKHO MPEANION0KHUTh, YTO 3TO
HE OYeHb OOJIbLIAsl KOMIIAHUs, TJ€ eIlle XKHUBYT TPAJULMU JE€BSHOCTHIX. B UX cuTyauum oTcyTcTBHE
HOPMHPOBAHUS, TNIAHUPOBAHUS U yU€Ta PEAAKIIMOHHBIX paboT upeBaTo B OyAyIIeM TsDKEIOH CUTyaren
C pelakLIMOHHBIM nepcoHanoM. [locTosiHHas paboTa ¢ BHEIJIAHOBBIMM aBpajlaMy U3HAIIMBAET pabouuit
KOJUIEKTHUB.

Tarbana JlobaHoBa, 1oueHT Kadeapobl YnpasieHue yeaoBeueckumu pecypcamu HAY BIID
Hpuna oTHOCHTCS K Kateropuu mpoeCCUOHAIOB, KOTOpble HE YMEIOT padoTarh. B Tunonoruun
TpynoBoi MoTuBauuu npodeccopa Brnamgumupa ['epunkoBa ee Hafo oTHecTH "mpodeccruonanbHoMy"
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TUIY, JUII KOTOPOTIO XapaKTEepPHO MPEINOYTEHUE KpPEaTHBHBIX, HEMOBTOPSIOIIMXCS BHUIOB pabdoT,
TPYIHBIX 33JJaHUM, C KOTOPBIMU MOXET CIPABUTHCA JTaleKo He Kaxabli. Takux paOOTHUKOB OTIMYAET
CTpeMJICHHE K CAMOCOBEPILICHCTBOBAHHIO M Pa3BUTOE JOCTOMHCTBO Npodeccuonana. Kak mokaspBatoT
uccaea0BaHus ['epurKkoBa, UX JIy4lle BCETO CTUMYJIMPYET MaKCUMasbHasl aBTOHOMMUS; CAMOKOHTPOJIb
Ka4yecTBa M pe3yJbTaToB pabOThl; CBOOOJHOM pacnopsiiok paboThl, KOHTpaKkTHas popma HaiiMa.

Ha moTtuBanuio MpuHbI X0po1110 NOBIMSIIOT IEpEMEHHAsI YacTh 3apaO0THOMN IUIAThl, 3aBUCSIIAS OT
JOCTH)KEHUH, 11eJIeBbIe TPEMUH, MOBBILICHNE B IOJDKHOCTH, a TaK)Ke 0JaroJlapHOCTH, TPaMOThI, 3BaHUS
THTA «IYy4IIUN PENAKTOp», «ydapHUK Mecsma». [logpyra nmpaBuiabHO coBeTyeT MprHE roBOpHUTH O
MOBBIIIEHUY UMEHHO C T€HIUPEKTOPOM, BEb CIOKMBIIMECS OTHOLICHUS C €€ HEIOCPEICTBEHHBIM
Ha4yaJbHUKOM BepIIMHMHBIM MOTYT MOMEIIATh € BBICKA3aTh CBOM INPETEH3HMH, A €MY - IOHATh €€ U
MOWTH HaBCTpedy. A BOT C TE€HAUPEKTOPOM BEPOSITHOCTH OBITH NMOJEPKAHHOM BBIIIIE.

Ho Bpsin nu u renupexTop pazOupaercs B THNAaX MOTHUBALUHU, MO3TOMy MpuHe, Kak BO3ayX,
HY>KHa YBEpEHHOCTb B cebe. Ee HemocTaTok mpeBpamiaer Ku3Hb VIpUHBI B UCTIBITAHUE HA MIPOYHOCTb.
Ona Hed(D(PEeKTUBHO TPATUT HHEPIHIO, BOJIHYETCS, OECIIOKOUTCS, HEPBHUYAET, 00JIEET, BMECTO TOIO
4TOOBI C YJOBOJIBCTBUEM Jeiarh Jeno. st Hee Obl1 Obl OY€Hb MOJE3€H KaKOW-HUOYIb TPEHHUHT,
KOTOPBIH MOMOT ObI CHATH «TSDKKOE OpeMsi OTBETCTBEHHOCTH.

Ecan »xe mociie pa3roBopa T€HIUPEKTOP IMPOSBUT HENAIbHOBUIAHOCTb UM HE CTAHET HMKAK
CTUMYJIMPOBATh LIEHHOTO COTPYAHHMKA, HAaJO0 UCKaTh paboTy, OTBEYAIOIIYIO 3alpocaM M HHTEPECaM.
VYBepeHa, uto y MpuHbI €CTh BCE IAHCHI €€ HAUTH.

Muxaun KoromuH, renepajbHblil JupeKTOp H3nareabcrsa Ad Marginem

N3JI0KEHHAS ucropus npeacTaBiseTcss JOBOJIbHO CTAPOMOIHOM, TOCKOJIBKY PENAKTOPCKAs
paboTa ceifuyac BBIIJISIAUT HECKOJIBKO HMHade. PenakTrop TEKCTOB, O KOTOPOM HIET pedb B Kelice,
COXpaHWICS B JIByX BapuaHTax: JHOO 3TO JMTEPaTypHBIH HErp, KOTOPHI MOXET Nepenucarb
HECJIOXKHBIM TEKCT 3a aBTopa, JMOO pedakTOphl CTApOW WIKOJIbI, HO OHHU OOBIYHO paboTalT ¢
nepeBosamu. Ilostomy Mpune 51 Obl 1151 Hauana MOCOBETOBAJ ONPEAEIUTHCS, KAKMM PEAaKTOPOM OHa
X04eT ObITh Janblie. [lepenuchiBaTh TEKCTHI 3a POCCHUICKUX BTOPOCTENEHHBIX aBTOPOB - ATO camas
yepHoBasi paboTa. XKenaoumx BHIIOIHUTE €€ MHOTO, OCOOEHHO Cpely MPOBUHIMAIBHBIX (HIIOIOTOB,
KOTOpBIE paboTaroT yaajieHHo. Y TyT COBETOBATh YTO-TO CJIOXKHO, TaK KaK JUTEPAaTypHBIA HETp - camas
HU3Kas TOYKa JUIsl MEPEroBOPOB, U KOMMEPYECKOMY M3JATENIbCTBY JIETKO 3aMeHuTh Mpuny. B
HEKOMMEPUYECKUX K€ M3/aTeIbCTBAX, KaK MPAaBUIIO, UMEIOT JI€JIO0 C CUIbHBIM aBTOPCKUM TOJIOCOM, U
pelaKkToOp MOXKET JIMIIb AaTh aBTOPY COBET, HO HE MEPENUCHIBATh 3a HEro TeKCT. ['1e Bbl BUAEIH, YTOOBI
BBIXO/IMJIAa KHUTA 3a MOANKCHIO, HallpuMep, AKyHHHA U TI0JI peJaKklrel TaKoro-1o?

OcobnsikoM cTosT nepeBosl. K coxalieHuto, nepeBol U peAakTypa B COBPEMEHHOM CTPYKType
KHWKHOH IIEHBI 3aHUMAeT OY€Hb MaJyl0 4acTbh, TO €CTh MU3EpHBIEC IeHbIU. [103TOMY 00BEMHYIO TIPO3Y
OepyTcsl MepeBOJUTh AKTUBUCTBI, Y KOTOPHIX HEPEIKO XPOMAeT s3bIK W CTUIb, B Takoil cutyanumn
PENAKTOp OYEHb Ba)KEH, TAKUX PEIAKTOPOB HallepeyerT.

B m060m ciiyuae Mpuse st 661 MOCOBETOBA aKTUBHEE CO3/1aBaTh ce0e UMs: OOJIbIIEe 3aHUMAThCS
CBOEH CIIeMaIbHOCTBIO, OTOMPATH TEKCThI, C KOTOPHIMH OHA X04eT paboTarh. Eif CTOUT COTpyIHUYATH
C pa3HbIMU M3AATENIbCTBAMH, YYaCTBOBATh B KHI)KHBIX MPOEKTAX M CIEIUTh 32 TE€M, YTOOBI MPOEKTHI
CKJIa/IbIBAJIMCh B KAKOE-TO JIUIO, CHEI[UAIBHOCTbD.

Ecnu u3naTenscTBY BaXKHO OCTABUTh Y ¢€0sI TAKOTO PEJAKTOPA, TO CTOUT €€ IEPEeBECTH YaCTHUHO
Ha CeNbHYI0 paboTy. MOXXHO OroBOpuUTh 0a30BYIO0 CTaBKYy, 00BeM palOThI, a BCE, YTO CBEPX HETO,
OIJIauMBaTh CAEIbHO. Bipouem, st He Buxy U1t IpHHBI BO3MOXKHOCTEH Kapbepbl BHYTPU U3aTEIbCTBA.
Camoe none3Hoe, 4To OHa Obl MOIJIa CAENaTh, YUTH U3 ILITaTa U CTaTh GPUIAHCEPOM.

Bonpocs! piis1 06cyxneHus:

1. Uto moxxHO mocoBeToBaTh Mpune?

2. Kak MOXHO paccuuTaTh 3arpy>Ke€HHOCTh TOTO WJIM MHOTO COTPYIHUKA?
3. YMeeTe 11 Bbl TOBOPUTH HET, U KaK YacTO BbI 3TO JIeTIAeTe, eCIu ymeeTe?
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3aganue 3. Pa3oop keiic-cutyanuu «4yBcTBO 10JIra vs padora MedTh»

TanaHTIUBBIA MOJIOION COTPYAHUK YroBapHBaeT HadallbHUKA OMIaTUTh eMy yueOy B CILIA, HO
10 €€ OKOHYAaHUH MIOHUMAET, YTO HE MOXKET BEPHYTHCSI B KOMITAHUIO U OTPabOTaTh CCyAY.

YyBCcTBO 10Jra Vs padoTa MeuThl

Bricoko B Hebe Hajn ['pennanaumeil ¢ cymmapHoi ckopoctbio 1800 km/u cOnmkamuch JBa
COTpYyJHUKa ri1o0anbHON KoHcanTuHroBoi komnanuu New World Group.

Ha ognoMm u3 naiiHepoB JieTen noaaromuil Haaexapl ananuTuk [lerp [Nanbues, Bo3BpamaBmumics
3 Kamupopuuu B MockBy ¢ yueObl. He mpuBBIKIINI K JOJTHMM BO3IYIIHBIM ITyTELIECTBUSM, OH C
MHTEPECOM IMOIJISABIBAT TO B WJUIIOMMHATOpP, TO HAa CIALIUX MACCAKUPOB, MNBITAsCh yrajgarb HX
XapakTep, MPUBBIUKK W POA 3aHATHH. TpaHCATIaHTUYECKUH TiepeneT ObUl I HETO CPOJHHU
IPUKIIOYEHUIO, HO YeM OO0JIble OH MpUOIMKAICS K IOMY, TeM IIyOxe Morpyskaiucs B pa3ayMbs. Emy
HY’KHO OBLIIO OIPENIEIUTHCS: OCTaBaThCsl B KOMITAHUU WJIM HET.

Hagcrpeuy Iletpy B apyroMm camosere jeten ero HadanbHUK Apkaaui Illewn, renaupexrop
npencraButenbctBa New World Group B Mockse. PackunyBiinch B Kpeciie cajJoHa OM3Hec-Ki1acca, OH
3aKa3all CKOTY M XMYypO YyCTaBWICS Ha IUIaBUBIIMECS B CTakaHe KyOMKH JibJa. 3aKaJeHHBIA B
KOMaHJMPOBKaxX BETE€paH MEXAYHapOIHBIX aBUAJUHUI, 00BE3OUBLIMI 32 CYET KOMIAHUM IMOJIMUPA,
Apkaauil BoCpuHUMAI MepeNeT Kak JeJI0 NPUBBIYHOE U yToMUTenbHOE. [IpaBaa, ¢ kaxxaol coTHEl
KUJIOMETPOB €ro JIMIO CBETJIENO, BEAb JIAMHEpP HEYMOJIUMO MNpUONIMKAI €ro K 3aBETHOM TOYKe.
Kanudopuuu, rae ero >aaau CONHIE, BO3AYyX M BOJA: TOJOBHOW O(HC peIni YCTPOUTh BCTpEdy
MapTHEPOB U3 pa3HbIX CTPaH Ha nobepexbe Tuxoro okeaxa.

«Ecnu yxonuthb, To uTO 5 eMy ckaxy? pasmbiiuis [letp, - 3apaBcTByiiTe, Apkaauid, cnacu6o 3a
Bce, 10 cBuAanus?» Jleno B Tom, uro B CLIIA oH mo3HakoMuics ¢ pa3paboTUMKaMu, IPUyMaBIIUMU
MHOT'000CIIAIONINI CepBUC JUISI KOHTPOJS 3/10poBbs. MM HyeH Obul yIpaBiieHell, IMOJHbIH BOJIU U
aMOuIui, KOTOPEIMH ObLIT ¢ uxBOM HajaeneH [lerp NanpeB. Ero npuriacunu B komaHy, U 3TO ObLIa
paborta, o kotopoii oH MeuTtai. Ho B3at1e u yiiTi u3 New World Group on He Mor. MockoBckHii ¢puinan
KoMnaHuu omiaatui eMmy oOydeHue B CIIA — mojx mucbMEHHBIE TapaHTHUH, YTO OH BEpHETCA U
orpabotaer. M yueby ans Hero mpobun nuuHo IllewH, pasrisgeBminii B HEM TalaHT M XBaTKYy.
«MHTepecHo, Kak Obl OH MOCTYIWI Ha MoeM MecTe? - cripocuit cedst [leTp u, He Hailng oTBeTa, MPUKPHLT
riasza: pazoepemcs...»

Apkannii Toxke ayman o Ilerpe. Ero mporexe HeENaBHO MNPHUCHAT €My HACTOPaXKMBAIOIIEEe
3JIEKTPOHHOE MUCHMO € NMPOCKOOH 0 BCTpeyde, «4ToO0bl 00CYAUTh JalbHEeHIINe NepCeKTUBBI padoThl B
KoMIaHum». «UTO-TO mapeHb MHTPUTYET, -pa3MbIILISI TeHAUPEKTOP, PA3TILAbIBas B WIUIFOMUHATOPE
IpUOIMKAOLLYIOCS CepeOpUCTYIO TOUKY. — Kak Obl y HEro rojioBa oT yclexoB He 3aKpy>KUIachy.

Touka 3a OKHOM yBenu4uiachk - 370 Obul JaitHep IleTpa, yromuBiierocst ot nojera U HaKOHEL
3a0bIBLIETOCS KpEeNKUM cHOM. CaMoeThl pa3MUHYJIHMCh, U, OCTABIIASA 32 COO0I MHBEPCUOHHBIE CIIE/Ibl,
pas3jeTenuck B pa3Hble CTOpOoHBI. «Kak Obl ¥ OH Tak He yneren, — nogymai lllenn. — U kyna mononple
cnemar? beicTpyro kKapbepy UM nojaBail. YesoBeKy co3peTh HY>KHO, YTOOBI yIPaBIATh. A HE CKaKaTh
c MecTta Ha MecTo. Bripouewm, y [letpa oGs3aTenbeTBa nepen Hamu. U st emy ckonbkum momor! Hukyna
OH HE JCHETCA...»

Kak IleTrpa paéoTaTb NpUrJIacujiu

Kapsepa Ilerpa ckmanpiBanace 10 CHUX MOp, CKOpPEE, HE OCO3HAHHO, a NOJ BIMSIHUEM YCIEIIHO
CIaHHBIX BBIITYCKHBIX 9K3aMEHOB. POJIOM M3 BOJIOroACKoOro pailieHTpa, oH 0e3 MpOTeKIMH TOCTYIHI B
MPECTIKHBIA MOCKOBCKHI By3 Ha (axynbTeT Ousec-mH(popmatuku. B 1o Bpems Ilerp ornmuancs
OKAIOLIUM FOBOPOM, NPOBUHIMAIBHON CKPOMHOCTBIO HEUCKYLIEHHON MPSAMOTON. «A 3TO BaM,- 3aIlell
OH B JIEKaHaT B Hayaje [epBoro yueOHoro roga. - Bor kiitokBa-To — Hala, ¢ 9KOJOTMYECKH YUCThIX
60510T. BoT Maciio-to — npHsHOE! A 3TO KOKJIIOIIKH — JUIsl HAMOTKH HUTOK M BOJIOC...»

ITo oxonuanuro By3a IleTpy npennaraiy NpomoOKUTh 3aHUMATHCST HAYKOM, HO IUIATHIIM 32 3TO
Mao. «Xo4y B MOCKBE OCTaThbCsl, @ HAa ACIIMPAHTCKYH0 CTUIICHUIO 1a’K€ KOMHATY HE CHSTb, HE TOBOPS
00 ocranibHOM. Ha 9T0 XUTH-T0?» -00BSCHSIT OH CBOEMY HAYYHOMY PYKOBOJHUTEITIO.
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ITopasmbicnuB, IleTp mojancs B KOHCAITHHI: €ro aKaJeMHUUYECKHUE YCHEXM MOr- JHM TaM
MIPUTOIUTHCSA, K TOMY K€ TUTATUIIN B 3TOU cepe cpaBHUTENbHO Herioxo. CHavana Oblia onHa Gupma,
MIOTOM JpyTasi, HO BCE 3r0 HAIIOMHHAJO eMy OO0JIOTO, B KOTOPOM MOKHO OBUIO OapaxTaTbcs A0 KOHA
xu3HU. [leTp pacceinan pe3iome, HO B KPYIIHbIE KOMIIAHUH €70 HE MpUriamaii. A caMm OH ObUI CITUIIKOM
3aCTEHYUB, YTOOBI «HAOMBATHCS», KAK OH CUUTAJI, K KOMY-TO Ha padoTy.

Kak-1o xosera mocoBeToBai eMy 4aile e3AuTh o NPo(GUIbHBIM KOH(EPEHIMSIM U 3HAKOMUTHCS
C HYXHbIMM JroApMU. HakamnuBaTh, Tak cCKa3aTbh, COLMAJbHBIM KamuTal M OTTa4yMBaTh
KOMMYHHKaTHBHbIE HaBbIkH. Ha ogHoM u3 IT-dopymoBs ero u npumerun Apkaauii Lllenn. MockoBckuii
opuc New World Group B TOT MOMEHT HCKal HOBBIX COTPYIHHKOB, M TEHIMPEKTOP MOPYUHI
KaJpoBUKaM MpHucMoTpeTbes K Iletpy u, ecnmu TOT COOTBETCTBYET OXMAAHWSIM, HPUIIIACUTH Ha
cobeceioBaHueE.

lampieB Obu1 Ha ceapMoM HeOe: HakoHEN-TO ero 3ameTwim! OH mpomien Bce ATambl
cobecenoBanus. [lepen 3akmounTtensHOM BeTpedei ¢ HuM Lllenn emie pa3 mpocMoTpen ero npodaii:
OTJIMYHbIE PEKOMEHJAIMU U3 By3a, HEIUIOXHE OT3bIBbI C MPEXHUX MecT pabothl. «lloxoxe, mapHio
MO>KHO JaTh IIAHC, - IOyMaJl OH. B KOHIIE KOHIIOB, OH U3 IPOBUHIIMY, a TAKUE JTIOAM IEPKATCA 38 MECTO
Y BBIKJIAJIBIBAIOTCS MOJTHOCTHION.

-Hy, Monooii 4enoBek, u moueMy Bbl XOTUTE pabOTaTh IMEHHO y HAc? - CIIPOCUII OH €ro,

["anprieB OTBETUI MOYTH YECTHO:

-MHe Hy’>XHO moMoraTh pOJHBIM. ¥ Bac OCMbICIEHHas paboTa, MHOIO BO3MOXKHOCTEH. Bricokue
TpeOOBaHUs, CTAHIAPTHI. 37€Ch sI MOI'Y MHOTOMY Hay4YUThCS M IPUHECTH MOJIb3y KoMmnaHnuu. U 1 rotos
paboTaTh MHOTO U C Pe3yJIbTaTOM.

CnykaBuil OH TOJIBKO B OJJHOM: €My ObLIO BC€ paBHO, Ha KOro paboTaTh, JIUIIL Obl KOMIIAHUU
IPUTOJUITUCH €0 3HAHMSI, 4 OIIBIT MOILIEJN €My B KapbepHBIH ITH0C. bosbile Bcero oH XxoTen 0bl paboTaTh
Ha ce0s1, HO 37IeCh €0 BOOOPaKEHUE OCTaHABJINBAJIOCH, TAK KaK HUYETr0 KOHKPETHOTO OH MPUAyMaTh HE
MOT.

['enupexTop mocmpamvBajl €ro €uie O CeMbe, POJACTBEHHHKAX, JAPY3bsIX U YBIEUeHUsX: «S1
CIpalllMBa0 Bac 00 3TOM HE M3 BEXJIMBOCTH M HE MPOCTO Tak. S| XOdy 3HATh, 4YEM XKUBET UEJIOBEK,
KOTOpoMY s Oy1ly ToBepsATb». MaTh - celbCKasl yuuTeNbHUIIA, OTEL — Bpay, ymep, pacckasai lletp, ectb
elle Miaauas cecTpa — y4HUTCs B HIKOJIE. «DTO XOPOILo, - nogymMal Apkaauid. -3 npuiandHoil ceMbH,
MOTHUBHPOBaH, 0€3 3aBbIILIEHHON caMooLieHKI». OHU MOXKalIu JApYT APYTY pyKH, U ["anpleB npucTynui
K pabore.

Kak IleTp yuutbes yexad

3a mare Jer paborel B KommaHuu [leTp cuibHO M3MEHWICA. YBEpeHHbIH B cede,
PaCKpENOLIEHHBIH, ¢ IOCKOM - B HEM TPYIHO ObUIO y3HATh TOTO 3aCTEHYUBOTO FOHOILY, KOTOPbIi KOraa-
TO MpPHUIIET B KOMIIAHHIO.

-Uro x, Ilerp, Tl nenaenp ycnexu - ckaszaa eMy nocie 3aBepiieHus npoekra llewn. -Takumu
TEMIIaMU Thl KOTJa-HUOY1b MOXKEIIb CTaTh apTHEPOM!

Kaxnpiit nens [letp ctaBui cebe HOBYIO IUIAHKY, CTapasich MPEB30MTH ceOs U KOJUIET 1Mo paboTe.
B cnoxHbIX cuTyanusx oH oOpaaics K ApKaauio - TOT TOJIBKO paJl TAKOMY PBEHHMIO U HE OTKa3bIBaJl
HUKOrza B coere. Bripouewm, ckunok [lerpy Hukro He nenan. OH XOpoIIo MOMHWI TOT J€Hb, KOTAA U3-
3a €ero npocyera KOMIaHUH MPUILIOCH NepeebIBaTh OJUH NPoeKT. Toraa eMy ycTpouau myOnuyHbIi
pa3HOC Nepes KOUIEraMH.

Co Bpemenem Ilerp Hayuwmscs MPOCUUTHIBATH CBOU M UYXKHE XOJIbl, BEPOSATHBIE OLIMOKH. A
rJ1aBHOE, J0OBIBaTh M BEPHO NOHUMAaTh MH(opMaruio. OH cTaja NoJIb30BATHCS aBTOPUTETOM Y KOJUIET,
XOTSI HEKOTOPBIE €ro M HeJoNMo0IMBaii. Mo, BBICKOYKA UM CaMOBIIOOJIEHHBIN THM. "DTOHCT - 3TO
YeJIOBEK TYPHBIX HAKJIOHHOCTEH, KOTOPbI co00il nHTepecyercst Oobliie, 4eM MHOMR",- OTIIyYUBaJICS
OH.

[leTpa moBBICHIIN 10 CTAapIIEro aHAJIMTUKA, HO 3TO OBbUI JUId HEro MpPakTU4eCKU MOToJOoK. OH
MOHUMAJI, 4TO 0e3 XOpoImero npoguiIbHOro 00pa3oBaHMs MyTh HABEPX OyAET CIUIIKOM JOJITHM U
W3BUJIMCTBIM, €CJIM BOOOLIE IPUBEAET €ro K ¢(hOPMUPOBAHHOI ellie B Hauase paboThl LIeNIH - BO3IJIABUTh
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npeacTaBuTesbeTBO. "Hano exars yunthes, yunie B CILIA, B xoporyto mikoiy OuszHeca',- pa3MbIIIIIsIT
OH.

C sTm BoripocoMm oH nowen Kk Apkaguto [llenny.

- 1 B Te0e He ommoCs, - CKa3an eMy TeHIUPEKTOP. - Thl TOBOJIBHO JAJIEKO MPOABUHYIICS. Yero xe
ThI XOU€llb?

- OTnpaBbTe MeHs Ha yueby B Ctaudopa, Napsapa nmn Hens?

- D10 Tebe 3auem?

[TeTp 0OBsICHUI, UTO XOUET MOTY4YUTh cTernnieHb MBA 1o qByXroau4Hoi nporpaMme, 4To Mo3BOJIUT
€My IOJHATH CBOIO CTOMMOCTB M MPOJABUHYTHCS 110 KapbEePHOU JIECTHULIE B JaJIbHENIEM [ enaupexTop
MOTPY3WICS B pa3ayMbs: «AMOULIMO3HBIN Maiblil. OTHyckaTh ero Ha /Ba roga.. Ho, B KoHIle KOHIIOB,
y HETO €CTh 3aJJaTK! XOPOIIETO JUAEPa, KOTOPHIE HAJI0 pa3BUBATh.

- OTO NpUIIMYHBIE IEHbIH, CKa3al ApKaJuil BCIyX.

- 51 Bce oTpaboraro, BepHY.

- 51 He coMHEBaKOCh.

['eHIMPEKTOp IIOCOBETOBANICA C PYKOBOACTBOM B Hblo-MopKe U pemit 1aTh HapHIO BO3MOXKHOCTb
ITOMTH y4HTCsl. BCce-Taku OH B UMCIie CaMbIX IEPCIIEKTUBHBIX. K TOMY ke 1011 ¢ XOpoue MoAroTOBKON
KOMITaHUU ObUIM HYXHbI. JlemeBne OblI0 0Oy4HTh CBOMX, YeM HAaHUMAaTh KOro-To C pelHKa. Iletp
BbiOpan Crannadopnackuit yHusepcutrer B KanmdopHuu, N0 OKOHYAHMM KOTOPOTO JOJIKEH ObLI
BEPHYTbCS U OTPabOTaATh €Ile MATh JIET B KOMIIAaHUU Ha OTOBOPEHHOM 3apmuiate. «Kabana, KoHeYHO, HO
Kakou maHc, - nyman Ilerp.- Hago cormamarbcsy.

Kaxk IleTp yBOJIMTHCH perna

VYuyeba B OJJHOM U3 JyYIIUX BY30B AMEpPUKU CWJIBHO MOBIMsATIA Ha MupoBo33peHue Ilerpa. On
yBUJIEI 1epe1 coOoi rnodaibHbIi MUp ¢ Maccoit Bo3MoxkHocTel. U ¢ Tpana «bounra» B Mockse cxonni
YBEPEHHBIIl B CBOMX CHMJIaX MY)KYMHA C KOXKaHbIM MOpT(deneM B pyKe M I'PaHIMO3HBIMH IUIAHAMH B
roJIOBeE.

OCTaHOBMBIIHUCH y JIaBHUX 3HAKOMBIX, OH NEPBBIM JIEJIOM MOeXajl Ha paboTy - MOBUAAThH KOJIJIET
U pa3BeaaTh 00ctaHOBKY. Berpeua ¢ [llenHbiM fommkHa Obli1a COCTOSITHCS uepe3 Tpu AHs, U IleTp xorten
K Hell moaroroButhkes. C npusitenem 1o padoTe OHU BCTPETHIIUCH B Kade. Anekcanap batoH, aHanuTuk
He(TAHOrO cekTopa, B3s1 o0exn, Ilerp orpanmumics kode c KpyaccaHOM, UYE€M BbI3BaJl SIBHOE
HEI0BOJBLCTBO ouunanTa. «Kaxercs, Tl OCKOPOWII €ro B JIyYIINX YyBCTBaX, - paccMesuics AJeKCaHIp.
— JlaBaii, paccka3blBail O CBOMX UMIIEPCKUX IUIAHAX

- Ecniu coBcem KOpoTKoO, 51 X0uy octaThesi nopadotars B IllTarax, BeinoxHyn [lerp. — lTtyka B
TOM, YTO, KaXKETCs, 51 HaIleJ paboTy CBOEH MEUTHI..

N3 ero pacckaza cienoBana, 4ro B CTaH(poOpAe OH MHOAPYXWICS C TPYNIONH HHXKEHEPOB,
IIPOrpaMMHUCTOB, MapKeTosioroB. OHM mpuAyMaad YUI U MporpamMmy, IOMOraroIue ObICTpPO
OINPEEIATh COCTOSHUE 3[I0POBBS YEJIOBEKA: U3MEPUTH ITyJIbC, YPOBEHb Caxapa B KPOBHM, JaBICHHUE U
OLICHMBAET €T0 MCUXO0Joru4ecKoe cocTosiHue. COOTHOCS ATO C BECOM U POCTOM Y€JI0BEKa, BHEIITHUMHU
YCIOBHMSIMHU, MOTOJION, MporpaMma MOIJIa CUTHAJIM3UPOBaTh 00 yrpo3e 3/70pOBbIO, @ ¢ HAKOIUIEHHUEM
MHPOpPMALIUK TPOTHO3UPOBATh BEPOSTHOCTH HH(MapKTa WM UHCynbTa. Kopoue, 3T0 OblLIa
JIMarHOCTUYECKas MUHU-JIa00paTopusi, BCTpauBaeMasi B cCMapT(OHBI.

- [Ipencrasisenib, TaM €CTh BCe: KpyThle pe0siTa, NOTEHLIMAIbHbIE HUHBECTOPHI, yCIIOBUS.. Tam HeT
TOJIBKO MeHs!

- A kak xe komnanus? [lled? JloroBop HakoHeI?

- He 3nar0. Xo4y €ro yroBOpuTh OTCTYIIUTHCS.

— Xwm! Ckopee nmpoOku B MockBe uc4e3HyT.. Thl k€ 3HaCIIb €ro XapakTep.

Ilepexycus, nmpusTen HanpaBUWIUCh B ouc. TaM CTOSI Iyl yibsl, 3aHATOTO MEJIKON, HO BaXKHOM
pabotoii. [Terpy crano TocknmuBo. «boxe, BOT Tans - oHa pabotaer TyT yxe 15 jner, - mogymai oH, - a
Tamapa Toxe oTmnaxana jBa aecsatka. OMap — JOCIyKUICS 10 CBOEr0 KaOMHETa: HO €My YK€ CKOpO
nopa Ha nexcuto. Mnu XKopa-10 cux nop aHanu3upyeT pelHKH LIEHHBIX OyMar,

XOTs, KaXKeTcs, EMy 3TO JaBHO ocTodeprenoy. IleTp npuxonun B TMXUH yXac OT TOro, 4YTO €My
IIPEJICTOUT TYT MPOBECTHU €LIE MHOI'O JIET, @ BO3MOXKHO, - U BCe ocTaBleecs Bpems. «Kak MHe Hajoenu
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3TH TapakaHbU Oera-Bce CTPEMSTCS NPUITH K (GUHMIY NEPBBIMH, — Pa3MBILUISLIT OH, - @ MHOTHE OETyT
TaK JaBHO, YTO 3a0bLIH, KyJ1a ¥ 3a4eM».

..Uepe3 HECKOIbKO JHEW OH MOCTydajcs B KaOMHET Apkaaus. Y TOro Imociie MOe3JIKdu ObLIOo
Xopollee HaCTPOECHHUE.

- Ecnu yectHO, ik BaM 3aTeM, 4TOOBI BBl MEHsI OTITYCTHIIH, - Hauan 6e3 3kuBokKoB Iletp. - S xouy
octathcs mopabotats B CIIIA.

I'enaupexTop ciyman He nepebuBas. IleTp pacckazam o craprane, KyAa €ro Mo3Bajlid, U UX
COBMECTHBIX IUIaHAX.

— Ilonumaere, s Hamien paboTy, 0 KOTOPOM 1aBHO MeuTaj. Y MEHS IOJHO UAEH, 1 UM HyXKEH, a
o MHe. — [leTp HeoxuaaHHo ocekcs. Pazymeercs, Bce eHbI'M 32 oOydeHue sl BepHy. Bbl ke MeHd
3Haere!

[llenH xayHyJ royI0BOM U MoOArpoBelt.

- Ilpu yem 31ecy nensru?! Msl ke ¢ ToOOW JoroBapuBayiuch.. Jlymaemb, s Ha TeOs He
paccuuthiBasi? Y BcmoMHHM, Kak Thl BoOOIIe TyT okazanca? Kro tebe gan manc?

- Koneuno, Bbl. U s 3T0oro He 3a0yny. Ho s moHsu1, 4TO KOHCANITUHT — HE MoOe€. DTO CKy4Has
paboTa, MOCTOSIHHO HY>KHO COOTBETCTBOBATh UYKUM OXHUAAHUAM. Sl HE MOTY K ’TOMY BEPHYThCS, XOTS
u oberan Bam.

- Cnymiaif, 4to Thl BhleHApuBaenibesi? OTpaboTail cBoe MO KOHTPAKTy U TyJsiii Ha BCE YEThIpe
CTOpOHB!!

- Tak s e roBOpIO: TOJKY OT MeHs ceiiuac He OyneT. MoTuBanmu — HOJIb. S TyT 00y30i1 Oymy.
Otnycture mens, a? Illenn oTuactu ObLI coryaceH ¢ ero goBoaamu. Ho ockopbieHHoe camontoOue u
JIOCTOMHCTBO HE IO3BOJISIM €My NOWTH Ha YCTynkKu. «CKOJBKO s eMy I[OMOraji, U 4To B UTOre?
Hcnonb3oBan mens, Haruen! [Ipegarens!» 'eHIUpeKTOp HUKAK HE MOT YCIIOKOUTBCS.

Tak, maBail OTJIOKMM Halll pa3roBop, - npoueaun oH. — Ilogymaii eme pa3. Kto 3Haer, He
MOCTHIIIb JIU Thl cebe ceifuac nopory k kpaxy? Benb npomaykt moxxkeT He moiTH. M Bce. Thl 6aHKPOT €
MIOJIMOYEHHOM peryTanuen, Teds ke B NPUIMYHOE MecTO OoJibliie HE BO3bMYT! A Jaxe eciiu Bce
CJIO’KUTCSI, HE OOMIIBCS, UTO 3Ta KpUBAs IOPOKKa TeOsl HE TyJ1a BHIBEACT?

- [Mocaymaiite.. Takas ymadya BellagaeT pa3 B xku3HH. Jla, pucku Benuku. M Bce ke s Obl
nornpo6oBai. A eciau y MEHsl He BRITOPUT ¢ KOMITaHUEH, TO 51 K BaM BEpHYCh.

- Uto THI MHE TyT.. pacckaspiBaciib. BepHercs oH.. J[aBail Tak: IpUXOAM 3aBTpa, MOLyMal ele
pas.. 1 1 moxymaro.

IleTp kuBHYN U BbIlIEN U3 KabuHeTta. «M-na. Yiinems - miuoxo. He yiiaems - Toxxe mioxo. OH,
KOHEYHO, MHE HacTaBHUK. 1 ceifuac, eciu yBoOItOCh, TO NoaBey ero.. Ho kak ke Toraa crapran u Mou
MEUTBI?»

CuTyaumo KOMMEHTHUPYIOT 3KCIIEPTHI

AJexkcanap AcMo0J10B

JIByX KJIIOYEBBIX TE€pOEB MPEICTaBICHHON HCTOPHM MOXXHO OOO3HAUMUTh KakK OJarojiereib-
YUHUTENIb U KapbEPHBIN YUEHUK. DTUMU TTO3ULIUSIMH S TIEpeiat0 CBoe oTHOIIeHHE U K Apkaauto Lllenny,
u k Ilerpy ampueBy. O0a urpoka, BBIHYKICHHBIE 3TOM CUTyalel AenaTh KaKIblii CBOMl BBIOOD,
paboTarOT UCKITIOYUTEIHFHO B paMKax TOW KYJIBTYpPBI, KOTOPYIO S Ha3bIBalO KYJIbTYPOU IOJIC3HOCTH U
KOTOpasi NPOTHUBOCTOMT KYyJbTYype JOCTOMHCTBAa. B Hell KiroueBasl JIOTMKAa B3aWMMOOTHOLLIECHUM,
OTIPEICIISAIONINX BBIOOP, - 3TO 00MEH 10 (hOpMYIIe «Ialllh Ha JAIIby.

Kaxknp1ii U3 UrpoKoB paccMaTpuBaeT JAPYroro Kak CpPeACTBO - IMOJE3HbIM Il €ro JEHCTBUN
uHCcTpyMeHT. OHM HE BUIAT APYT B JAPYre YEIIOBEUECKOW JTUYHOCTH, 00JIaJaromeld TeM WM HWHBIM
JOCTOMHCTBOM. B »3Toili curyanmuum 1000d BBIOOp — MparMaTUyHblA M TO3UTHBUCTCKHU
OpUEHTUPOBAHHBINA, TI0 (HOPMYJIE «IIe]Ib OMPaBIBIBACT CPEIACTBA». 3aMeTbTe, uTo ['aibleBa OOJbIIe
BCEr0 BOJIHYET TO, KAKOBBI OYyT PUCKH JJIsl HETO, a He /7151 PUpMBI WK yuuTens-onaroaetens. J{is ero
KapbepPHOTO POCTA, @ HE KU3HEHHOI0 MyTH JUYHOCTU. W B 3TOM cuTyauuu ['anbplieB B3BEIIMBAET BCE
BEpOSATHBIE COOBITHS Ha Becax Kaphepbl. U rHEB, HEPBBI yUUTEN-0J1aro1eTelis, KOHEYHO, TaK WM HHAYe
BJIMSIIOT HA MPUHATUE €0 PEUICHUS - HO HE KaK €ro SMOLMOHAIBHOE MPOSABJIEHUE, & KaK OLEHKA MPU
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IPOTHO3€ TOT0, Kakue JUisi Hero OyayT mocnenctBus. M B 3TO#M cuTyauuu, B OOMEHHOH JIOTHKE B
KOHTEKCTE KYyJbTYphI MOJIE3HOCTH T€pOi, Kak MpaBuiIo, JIeJaeT MpearouTeHue B MojIb3y TOH (UPMBI,
KOTOpas MpeUIoKUiIa JyUIInue YCIOBUS pean3oBaTh ceds. Emie pa3 moauepkHy, 4To KOH(MIUKT JICKUT
3a IpeieslaMy KyJIbTYPbI JOCTOMHCTBA, U B 3TOM CMBICJIE TOBOPUTH O JINYHOCTHOM U 3K3UCTEHIHAIIEHOM
BbIOOpE TJIABHOTO Teposl HE MPUXOAUTCS. PaHO WK MO3/1HO, KOT/1a JIOJIM )KUBYT HE B JIOTHKE ycIiexa u
HeyJaaudd, a B jJoruke repoeB CkuHHepa u KapHeru, B JIOTMKe NPECTYIUIEHUS W HAKA3aHMS, OHU TEM
caMbIM pacuesnioBeunBaloTcs. OHUM MOTYT OBITh YJawIMBBI Kak OW3HECMEHbBI, PaHO WU IO3HO
onucaHHoe MapkecoM OJIMHOYECTBO, TyIIE€BHAs IMyCTOTA CTAHYT I'PYCTHBIM MOCIEACTBUEM MTOJ0OHOTO
poJa MpOLECCOB IMPUHATHUS PELLICHUMN.

Cepreii ®nJIOHOBHY:

JlaHHBIN KeWC — KJTAaCCUYECKUN MPUMEP ITUUECKON TUIIEMMBI, B KOTOPOH JIF000€ pellieHre CBA3aHO
C OMpeeNeHHBIMH TOCIeACTBUAMU. Kak M3BECTHO, y TMOMOOHBIX AWUJIEMM HET MPaBWIBHBIX WU
HEMPaBUJIBHBIX PEIICHUHN: KaXII0€ W3 HHUX OMPENESAeTCS TeM, KaKUMH STUYECKHUMH TPHHIIUIAMU
PYKOBOJICTBYETCS YETIOBEK.

Cyns o Tekcty, [leTp BriepBbIe CTaTKUBACTCS C CUTyalllel )KeCTKOTO BpIOOpa. [0 3Toro MomeHTa
OH TIOJIb30BAJICSI OTKPBIBAIOIIMMIUCS BO3MOKHOCTSIMH, HE CBSI3aHHBIMH C KaKUMH-THOO MOpPaTbHBIMU
n3nepxkamu. O ero CUCTeMe IEHHOCTEH MOKHO CYIUTh TOJIBKO 10 TOMY, YTO OH CYUTAII, HEOOXOIUMBIM
MIOMOTaTh MAaTEpPU U CECTPE MOCIIE CMEPTHU OTHA... BeposATHO, MO3TOMY €ro U My4aeT COBECTh: XOUETCS
pabortats B CIIIA Hag MHTEPECHBIM MPOEKTOM, HO KaK HApYIIUTh JaHHBIE TOOOW 00s3aTEIHCTBA U HE
nepectath ceOs yBaxkarh? [leTp sIBHO HE OTHOCUTCS K KaTETOPHH JIOACH, )KUBYIIUX IO IPUHIIUITY «4eM
Jlanbliie B JIEC, TEM CBOs pyOallika OIMKe K TeIy»

[losToMy, Ha MOH B3IUISIA, MOPa3MbBICAMB O BO3MOXHBIX IOCIEACTBUSAX HaApYILIEHUS
JIOTOBOPEHHOCTEM C ApKaaueMm, OH JOJDKCH MOHSTh, YTO TJABHOE M3 HUX — O3TO MOCTOSHHOE
BO3BPAILIEHUE K MBICIH O TOM, YTO ThI IOCTYMHJI HEMOPSIOYHO U, CIIEOBATEIbHO, HE MOXKEILIb YBAXKaTh
cam ce6s. [TociaeacTBust TakKUX pa3MBIIIIIEHUH MOTYT ObITh pa3HbIMH. OJTHO U3 HUX — HEPBO3BI U O0IITHE
mpo0OJieMbl ¢ TICUXUKOK. J[pyroe BO3MOXKHOE MOCIENCTBUE - YOexkaeHue cedsi caMoro B TOM, YTO Thl
MOCTYTHJI JIOTHYHO U B JIyX€ BPEMEHH, IMOATOMY 3]IeCh HE O 4eM mepexkuBarh. [1o cyTu 310 03Hauaer
CMEHY CUCTEMBI LIECHHOCTEN U MOKET MPUBECTH K KPUZUCY CAMOUACHTUYHOCTH.

Bnpouewm, 3Tu 3amMedanusi OTpa)katoT MO0 JJUYHYIO CUCTEMY IIEHHOCTEN U STUYECKYIO TTO3HUIIUIO,
KOTOpasi MOXKET OTJIMYAThCsl OT MO3ULMHU Apyrux jroAei. CrieHapuil MOBEACHUS, KOTOPBIM s MOT OBl
npemioxuTh Ilerpy, cocrout B cienyromieM. Hamo mombITaThCs JOTOBOPUTHCA C ApKagueM o
COKpAIIIEHHH CPOKa «O0TPabOTKU» 3a cueT UHTeHCUuuKauuu padboTsl. HeoO0xoaumo Taxke MmonbITaThCs
W3MEHUTh HEKOTOpbIE TCHUXOJOTHYECKHE YCTAaHOBKH, KOTOpPBIE TPOSBIAIOTCS B  OIICHKE
npodeccuonansHoit cyapObl komter Ilerpa. Kak korma-to ckazan Urops CeBepsiHuH, «HE 3aBUIYH
JIpyTy, €clu ApyT Ooraye, €clid OH KpacuBeH, ecii OH YMHEH...», Ho He ciumkoM ynadHas kapbepa
KOJIJIETH HE JIOJDKHA BCETSATh B BaCc MECCHMMM3M, €CIIHM Bbl cUMTaeTe ceOs 4eJTOBEKOM C BHYTPEHHHUM
JIOKYCOM KOHTPOJIS, OTBEYAIOIIMM 32 CBOIO CyAbOy. 3aMedy, 4TO OJHO W3 BaXXHEWIINX Ka4decTB
YCHEIIHOTO YEJIOBEKAa B HAIIIU THU- YMEHHE 3aUHTEPECOBATHCS TOM paboTON, KOTOPYIO €My MPUXOTUTCS
BBITIOJIHSTH B JJAHHBIA MOMEHT, CHIOCOOHOCTh HA/ICNIATh €€ CMBICIIOM, N30erast IMHU3MA U YHBIHUS.

Opna u3 crpateruii B paboTe ¢ COOCTBEHHBIMU YCTaHOBKAaMH, KOTOPYIO MOXHO MPEATIOKUTh
[Tetpy, cocTouT B TOM, YTOOBI OLICHUTH HE TOJIBKO BO3MOKHOCTH, KOTOPBIE OTKPBIBAIOTCS TIEPE] HUM B
Cllyyae Iepexoja B aMEpPUKAHCKYI0 BEHUYPHYI0 KOMIIAHMIO, HO M PHCKH, CBSI3aHHBIE C TaKUM
MepPeXo oM. YUeT 3TUX PUCKOB TMOMOXET CHAENaTh KapTUHY MPOUCXOSIIETO «IIBETHOW», U JKEPTBA,
kotopyto IleTpy npunercs npuHecT BO UM MOPSIAOYHOCTH, MMOKAKETCS. EMY HE CTOJIb 3HAUUTEIIbHOM.

Wrax, st 661 pekoMeH10Bas [IeTpy BBITOIHUTE XOTS OBl YACTHYHO 00S13aTEIILCTBA, KOTOPHIC OH Jall
CBOEMY HACTABHUKY.

Hrops Canura:
Y Ilerpa ecTtb MopajibHble, IOPUIMYECKHE U (UHAHCOBBIE O0SA3aTENbCTBA IEpPEd  €ro
paboToaTeneM, 3aKIF0YAIOIINECS B TOM, YTO [10 OKOHYAHUH yueObl OH JOJDKEH 0TpadoTaTh B KOMIAHUH
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ATk JieT. Y ero meda ects miansl Ha [lerpa. OH paccuuThIBaeT Ha TO, YTO BEPHYBIIUICS MOCIE YIEOBI
[leTp ycuiuT KoMaH1y, TOMOKET BBIBECTH OPTaHU3AIMI0 HAa HOBBIM YPOBEHb.

B a1oii cutyanmu, naxe eciu OyAyT yperyJqupoOBaHbI IOPUAMYECKHAE U (PUHAHCOBBIE BOMPOCHI,
yxon [leTpa HaHEeCceT KOJIOCCATBHBIN yIIIepO KOMITAHUH U PEITyTaIlii TeHEPATLHOTO JUPEKTOPA.

TeM He MeHee.

[Terp - Mom0MO¥, TaNaHTAWBBINA, aMOWIIMO3HBIM, YHEPTUYHBIA MOJIOJOW dYeloBeK. Ero meinb-
pa3BuTHE 1 pocT. OH YBEPEHHO IIaraeT 10 KapbepHO JIECTHULIE, HE OOUTCSI HOBBIX BBI30BOB, HE OOUTCA
PHUCKOBaTh. Y HEro, Kak y BC€X HOpMaJIbHBIX JIt0JIeH, €CTh CUJIbHBIE U Clla0ble CTOPOHBI, HO OH, KaK BCe
yCIIEUIHbIE JIIOAU, He (POKYCUPYETCs Ha UCIPABICHUN COOCTBEHHBIX HEOCTATKOB, & YMEJO HCIIOIb3YeT
Y pa3BUBAET CBOU CHJIbHBIE CTOPOHBI. Ero He myraert MbICib: «A 4TO, €CIM MbI TONPOOYyeM 1 HUYEro He
MOJTYYUTCA?», €ro MyraeT MepcreKkTuBa «He monpodoBatb»! Ero mpenpiaymiuii OmbIT TOBOPUT O TOM,
YTO HY>KHO JIBUTAThCs JaJIbllIe, a 3HAUUT, YXOIUTh.

YX0oauTh, 4TOOBI OBITH YECTHBIM IO OTHOILIEHUIO K ce0e, WIM OCTaBaThCs, YTOOBI OBITH YECTHBHIM
[0 OTHOLIEHHIO K padotomarento? Kak MHE KakeTcsi 3TOT BONPOC HOCUT Jyisl ['anblieBa U mo0OHBIX
€My JIIOJIeH YMCTO IK3UCTEHIUAINCTCKAN, & HE MOPaJIbHO-ITUUECKUN XapakTep. M B 3TOM cBETE OTBET
Ha HEro OYEBUJIEH: OCTAThCA - 3HAUUT MIPeIaTh ceOsl.

Bonpocs! nuist 00cyxneHus:
1.Pemienne kakoro Ttuma JAODKEH MNpUHATH lleTp (MHTYWTHUBHOE, OCHOBaHHOE HAa CYXKICHUSX,
paroHanbpHoe)?
2.Kak noctynuiu 661 Bel okaxkucek B 1o100HO# cutyanuu?
3.9ro moxHO nocoseroBatsh lletpy?

3aganue 4.

[Tpunnum [Tapeto

Cpenu cioco0OB MPUHATHUS YIPaBIEHUYECKUX pelieHui Boaenserca «npuHuui Ilapero». CyTh
MpUHLINIA, CHOPMYIMPOBAHHOTO HTAIBIHCKMM 3KOHOMUCTOM Bunbdpeno Ilapero, 3akmtouaercs: B
TOM, YTO BHYTPHM JAHHOW KakKOM-110O0 IpyMNIbl WM MHOXKECTBA I'PYMIl OTAENbHbIE Majble €€ YacTH
00HapyKUBAIOT HAMHOT'O OOJIBLIYIO0 3HAYUMOCTb, YEM 3TO COOTBETCTBYET UX YAECIBHOMY BECY B IpYIIIIE.
Hamnpuwmep:

- 20% xnuenToB (ToBapoB) narT 80% 0060poTa Ui TPUOBLIH;
80% xyneHTOB (TOBapoB) mpuHocAT 20% 060poTa Wi NpUObUIH;
20% ommboxk obycnoBnmuBatoT 80% mOTEPH;
80% ommbok o0ycnosnuBatoT 20% noreps;
20% MCXOIHBIX MPOIYKTOB onpenessitoT 80% CTOMMOCTH TOTOBOTO M3EIIHS;
80% ucxoaHBIX MPOAYKTOB omnpeaensatoT 20% croumoctu rotoBoro usgenus. [loatomy B cBs3u
¢ npuHiunoM Ilapero ormeuaroT coorBercTBue «80:20». B

npoiiecce paboThl MeHekepa 3a nepsbie 20% pacxoayemoro Bpemenu nocturaercs 40%

80% pesynpTaToB, ocTtanbHbie 80% 3aTpaueHHOro BpeMeHU MpuHOCcAT 20% obmiero urora.
CrnenoBarenbHO, MEHEIDKEPY HE LIeIecoo0pa3Ho OpaThCs CHavaa 3a caMmble J€rkue nemna. Heodxoammo
MPHUCTYNaTh K PEHICHUIO BOIIPOCOB, COOOPa3ysCh C UX 3HAUCHUEM.

Bompocsr:

1. Kakyro npakTU4ecKyo Moib3y MO>KHO M3BJIeUb U3 3HaHUs npuHiuna [lapeto?

2. Bo Bcex aM ciayyasix I€HCTBYET 3TOT IPUHLIUI?

3. Kakue emé BbIBOABI AJIsl MPAKTUUYECKOW pabOThI POCCHIICKOTO MEHEKepa MOKHO CIeNaTh,
ucnonb3ys npuHiun [apero? OGocHylTe CBOU MPEAJIOKEHUSI.

4. TlpuBenurte mpumMepsl AeiicTBus 3akoHa [lapeTo u3 Baiero JIMYHOTO OMbITa

3anxanue 5.

[Ipoauarnoctupyiite a00y0 mpoOIemMy, ¢ KOTOPOM Bbl CTOJIKHYJIUCH Y€pe3 MPU3MY TUITHMYHBIX
nperpan (TeXHWUYEeCKUe OIMMOKH, BHEIMIHHWE (PAKTOPbhl M TICMXOJIOTHYECKHUE TMPEMSATCTBUS) Ha IyTH
3¢ PEKTUBHOTO TIIAHUPOBAHUS BPEMEHHU
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3ananue 6.
[TocTpoiiTe MHTEIEKT KapTy NOJTyueHus: oOpa3oBaHus B MHCTUTYTe. OOpasel mpuiaraercs.

3aganue 7

Tect Nel IlepcoHanbHasi KOMIIETEHTHOCTh BO BPEMEHU

Bamemy BHHMaHUIO TpejiaraeTcs TECT, MO3BOJISIONIMNA OIEHUTh CHOPMHUPOBAHHOCTH Y Bac
OCHOBHBIX HaBBIKOB yTPaBJICHHsI BpEMEHEM U Ballly KOMIIETEHTHOCTh BO BpeMEHH B 11e71oM. Ha kaxxp1ii
13 BOIIPOCOB MOYHO JaTh OJIMH U3 TPEX BO3MOKHBIX OTBETOB: «/lay, «MHormay, «Her».

Bonpocnwi:

1. B moboit pabore s crapatoch MMeTh 3amac (pe3epB) BPEMEHH, BBIJIEISAI0 CBOETO pojia
«HETIPUKOCHOBEHHOE BpEeMs» Ha BCSIKUH CITydaid.

2. 51 4eTko 3HAK CBOM JOJTOCPOUYHBIE IIEJIM, MOCTOSHHO JEPKY UX B yME€ U NEPHUOJUYECKU
00IyMBIBaIO CITOCOOBI UX TOCTHKEHUS.

3. Sl perynsipHO HCTONB3YIO JACJIETUPOBAHUE, TIOPYYast APYTUM JIFOASM BBITTOJTHEHUE BaXKHBIX IS
MeHS 3a7a4.

4. 51 moapoOHO TIAHUPYIO IIarH, 3TAIbI JOCTHKEHUS CBOUX IIEIICH.

5. 51 monumaro, 4To OOILIEHUE C IPY3bsIMU B pabouee BpeMs — IMOMEXa, U CTaparoch HU30eraTh
TAKUX CUTYaLH.

6. 51 yBaxkaro 1 1IeHI0 COOCTBEHHOE BPEMSI M CTAparoCh JOOUTHCS YBaXKEHUSI K CBOEMY BPEMEHHU U
OT APYTHUX JIKOJECH.

7. Jlnis IUTaHUPOBAHMSI CBOETO BPEMEHH 5 UCIIOJIB3YIO 3alHCH.

8. Kaxnaplii pabouuii IeHb S HaYMHAIO C OMPENETICHUsI TOro, YTO HYKHO CJlieJaTh B TEPBYIO
ouepeb.

9. B cBouX nenax s CTporo Npuiep>KMBalOCh YCTAHOBIEHHBIX MHOIO K€ CPOKOB.

10 S xopomo 3Ha COOCTBEHHbIE OMOPUTMBI M IUIAHHPYIO CBOU J€la C YYE€TOM CBOMX
«BHYTPEHHHUX YaCOBY.

11. 51 ymero u cTaparoch KOPOTKO TOBOPHUTH IO TeleoHy.

12. 1 NOBOJNBHO HACTOWYMBHIA 4YENOBEK W OOBIYHO, HECMOTPS HA TOMEXH M OTBIICUCHUS,
MPOJI0KAI0 paboTaTh MO IUIaHY.

13. Ilepen Hayamom 11000 pabOTHI s TIIATEIBHO 0O YMBIBAIO €€, ITIAHUPYIO, YTO MHE MOXKET

MOHAA00UTHCS, CPOKHU U ATArbl pabOTHI | T. II.

14. 51 ymero roBOpUTH «HET» HEOXKUJAHHBIM JIeJIaM U JTFOJISIM.

15. B koHiie pabodero IHs s aHATU3UPYIO BCE, YTO MPOU30IILI0, 00AYMBIBAIO, YTO MHE MEIIao,
a 4TO IMOMOTAJI0 BOBPEMS BEITIOTHUTH padoTYy.

16. PyTuHHBIC Jien1a 51 cTaparoch JesaTh KPYIMHbBIMU OJ0KaMH, OBICTPO, CIIOBHO «TIOTOKOM).

17. A perynspHo paboraio C opraHaii3epoM, 3amUCHOW KHIKKOH WM T. M., CPEIACTBAMH,
MOMOTAOIIMMH MHE JIy4Ille YIIPaBiIsTh CBOUM BPEMEHEM.

18. 5 ymero Opatbest 3a M00YI0 paboTy OBICTPO U PEIIUTENBHO, 0€3 JTUIIHEH «PaCKadKm).

19. Jlaxxe cimydaifHple TOTEPU BPEMEHH (BPOJIE CTOSHUS B OUEPE/IN) sI CTaparoCh MCIOJIb30BaTh C
MOJIb30H.

20. A cymTar, 4YTO OTABIX — ATO CMEHA JEATEIBHOCTH, €r0 TaKXKe HaJ0 IUIAHUPOBATh M
MIPOTyMBIBATh.
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21. MHe nerko monpocuTh MOMOIIM Y APYTHX JIFOJeH, B 0COOEHHOCTH, €CIIU 3TO MOMOXKET MHE
Jy4Ille pacnpeesiuTh U CINIAaHUPOBAaTh MOE BpEMSI.

22. OOBIYHO s JIETKO TTOHUMAl0, KaKHue U3 MOUX JIeT SIBISIOTCS HauOoJee BAXKHBIMU, U UX HYKHO
BBITITIOJTHUTD B IIEPBYIO OUCPEb.

23. 5l umero YeTKoe MmpeICTaBICHHE O CBOe OyayIeit kapbepe.

24. 51 panee yxe MHTEpECOBAJICS PA3IMYHBIMA CUCTEMAMH U METOJAMH YIIPABJICHUSI BPEMEHEM.

25. YV MeHs ecTh COOCTBEHHAs CCTEMa YIPaBICHUS TUIHBIM BPEMEHEM.

O0paboTka pe3ynbTaToB TeCTa:

1 3a xascowiii omeem «/la» vl nonyuaeme 2 o6anna, 3a omeem «Hnoeoa» — 1 6ann, 3a omeem
«Hem» — 0 6annos.

2 Crooicume (npocymmupytiime) noayueHHble 8aMU 3a KAHCObLU BONPOC OAILIbL.

3 Ecau eaw pesynomam om 40 oo 50 6annoe — bl umeeme GblCOKYIO TUHHOCHIHYIO
KOMNEeMeHMHOCHb 8 YNPABTIeHUU 8DeMEHEM.

Ecnu eaw pezynomam om 29 0o 39 6annoe — y éac cpeownss (HopmManibHas) KOMNEMeHmHOCMb 8
VAPAasieHUU 8PeMeHeEM.

Ecnu eaw pezynomam om 18 0o 28 6a1106 — Hu3Kasi KOMRemeHmHOCMb 8 YRPAGLeHUU BPEMEHEM.

Pezynomam menvwe 17 6annoe ykazvlieaem Ha mo, 4mo 6bl HEOOCMAMOYHO KOMNEMEHMHbl 8
ynpasienuu cobcmeeHnvim epemenem. Cropee 6ce2o, bl HENnpOOYKMUBHO mepsieme OpacoyeHHbvle
MUHYMBL U YACHL CBOCLL HCUZHU, UTU UX PA3BOPOBBIBAIOM OKPYJiCaroujue.

Tect Ne2 Opranu30BaHHbIH JIU Bbl YEJIOBEK?

Copoc Ha OpraHM30BaHHBIX JIOJEH BCerja MpPEBbIILAN, IPEBHIIACT U OyAeT MpeBbIIIATh
npeiokeHue. OpraHM30BaHHOIO YEJIOBEKA OTJIMYAeT OIpEeAE]ICHHas CUCTeMa paldoThbl, TEXHUKa
JUYHOTO TPyJa, YBA)KEHUE BPEMEHU M TOHKOE MOHMMAHUE 3aKOHa ero 3koHomuu. Ilo cpaBHeHHo c
HEOpPraHU30BaHHBIMU OH JiesiaeT B 3 pa3a Oouiblile, MpokuBasg Kak Obl 3 Ku3HU. OpraHu3oBaHHBIN
YeJIOBEK yMEET YIPaBJIATh U BpeMEHEM, U JienaMu. Ero cTuiib paboTsl, pe3ysbTaThl TPY/1a IOKa3bIBAOT,
4TO OpraHu3alys B pyKax 4eJ0BeKa - OrPOMHAs CHJIA.

IIpennaraeMslii TECT CIIy>KMT HE TOJIBKO CPEICTBOM IIPOBEPKHU JINYHON OPraHU30BAaHHOCTH, HO U
CPEICTBOM, KOTOPOE MOXKET MOOYAUTh K TMOCTHKEHHMIO CEKPETOB CaMOOpraHM3allid, BBIPAOOTKE
OPUTMHAJIBHBIX HABBIKOB U IIPUBBIYEK.

Kak nonb3oBatbest Tectom? [locne nmpouTeHus: Kax10ro BOIpoca HY’KHO BbIOpaTh TOJIBKO OJIMH
BapHaHT OTBETA. 3aTeM IO KJIIOYy, KOTOPBIM IOMEIIEH B KOHIE TECTa, HAWIUTE KOJIMYECTBEHHBIC
OLICHKM BBIOpAaHHBIX BaMU BapUaHTOB OTBETOB. Jlajee CI0KUTEe BCE OLICHKH U MOJYyUYEHHYIO CyMMY
COOTHECHUTE C OLIEHKaMH pe3yJIbTaTOB, KOTOPHIE BBl HalfIeTe MOCIIe KIH04a K TECTY.

1. HUMEIOTCA JIM VvV BAC TIJIABHbBIE, OCHOBHBIE IEJIM B XW3HH, K
JOCTMXEHNIO KOTOPBIX Bbl CTPEMUTECH?

A. VY MeHs ecTb TaKue LEIIH.

b. Pa3Be HyXHO UMeTh Kakue-To 1enn? Beap )kM3Hb Tak U3MEHYMBA.

B. V MeHs ecTb IrmaBHBIC LIENIH, U S IOAYUHSAIO )KU3Hb UX JOCTUKEHUIO.

I'. Llenu y MEHS €CTh, HO MO KH3Hb, ACIATEIBHOCTD HE CITIOCOOCTBYIOT UX JJOCTHKEHUIO.

2. COCTABJIETE JIM BbI IINTIAH PABOTHI, JAEJI HA HEAEJIIO, AEHD, NCIIOJIb3V
JUIA OTOI'O EXXEJHEBHUK, CITELIBJIOKHOT?

A. Jla.

b. Her.

B. He mory cka3aTh HM «Ia», HU «HET», TaK KaKk HaMeualo INIaBHBIE JIe/la B I'OJIOBE, a IUIaH Ha
TEKYIIHUH I€Hb - B FOJIOBE UJIM HA JUCTKE Oymaru.

I'. IIpo6oBan cocTaBiATh IUIAH, UCIOJB3Ys A 3TOTO €KEIHEBHUK, HO IMOTOM IOHAJ, YTO 3TO
HUYEro He Jaer.

. CocTaBisTh IUIaH - 9TO JIMILb UTPa JJIs B3POCIBIX JIIOEH B OPraHU30BAHHOCTD.
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3. OTYUTBIBAETE JI1 BbI CEBA 3A HEBBIIIOJIHEHUE HAMEYEHHOI'O 3A HEJIEJIIO,
3A JIEHB?

A. OTunTBIBaIO B TEX CIIy4asX, KOTJa BUXKY CBOIO BUHY, JIEHb UM HETIOBOPOTJINBOCTD.

b. OTuntbIBato, HECMOTpPSI HU HA Kakhe CyOBbEeKTUBHbIE UM OOBEKTUBHBIE TPUUNHBL.

B. Ceituac u Tak Bce pyraroT JpyT Apyra, 3a4eM XKe elle OTYUTHIBATh caMoro ce0s?

I'. IlpuneprkuBaroch TaKOro MPHUHIIKIIA: YTO y1AJI0Ch ClIe]aTh CETOAHS -XOPOIIIO, & YTO HE y1aJoCh
- BBIMOJIHIO, MOXET OBITh, B IPYTOi pas.

4. KAK Bbl BEJIETE CBOIO 3AIMMCHYIO KHWXKY C HOMEPAMMU TEJIE®OOHOB
JIEJIOBBIX JIFOJIEU, 3HAKOMBIX, POJCTBEHHUKOB, [TPUATEJIEN U T. /1.2

A. 5l - X0351MH CBOEW KHUKKH; KaK Xouy, TaK U Beay 3anucu tenedoHoB, pamunuii, umeH. Eciu
MOHAA00UTCs Yeil-To TenedoH, To 00s3aTeNbHO Hali1y ero.

b. YacTo MeHsI0 3an1cHble KHUYKKU C 3aMUCAMHU Tele(OHOB, TaK KaK HEHIaIHO UX IKCILTYaTUPYIO.
ITpu nepemnucke TeneOHOB CTAparOCh BCE CIIENATh IO «HAYKE», OTHAKO MPH AaTIbHEHUIIIEM I10JIb30BaHUH,
MOTIOJTHEHUH 3aMKcell BHOBb COMBAIOCh Ha MPOU3BOJIBHYIO 3aIHCh.

B. 3anucu TenedonoB, hamuinii, UMEH Bey OYEPKOM «HACTpOeHHUs». CUMTa0 BaXKHBIM, YTOOBI
ObLT 3amucad HoMmep TenedoHna, pamums, UMs1, OTIECTBO, a HA KaKOW CTPAaHMIIC 3aMUCAHO, TIPSMO WITH
KPHUBO - HE UMEET 0cO00r0 3HAYECHHUSI.

I'. Ucionp3yto oOMIENPUHSTYIO CHCTEMY: B COOTBETCTBUH C aji()aBUTOM 3aMHChIBa0 (HaMHIIUIO,
UMsl, 0TYECTBO, HOMED TeIe(oHa, ECIIU HYKHO, TO U IOTIOJIHUTEIbHBIE CBEICHNUS (apec, MECTO PadoOTHI,
JTIOJKHOCTB ).

5. BAC OKPYXAIOT PA3JIMYHBIE BEUIH, KOTOPBIMU HEYACTO ITOJIb3YETECD.
KAKOBBI BAIIN [MPUHIUIIBI X MECTOPACITIOJIOXXEHUA?

A. Kaxpast Belllb JIEKUT TaM, I'le €l XO4eTCsl.

b. [Ipunep:xuBaroch NpUHINIIA: KaXK10M BEIHU - CBOE MECTO.

B. Ilepunonnyeckn HaBOKY MOPSAJOK B PAaCIOJIOKEHUH BELIEH, MPEeAMETOB. 3aTeM Kilaly UX Kyna
IpUJIeTCs, 4TOOBI HE 3arpy’kaTh TOJIOBY MecTopacnonoxkeHrueM. CIyCcTsi Kakoe-TO BpeMsl OIATh HaBeIy
MOPSJIOK U T. 1.

I'. Cuurato, 4TO TaHHBIM BOIIPOC HE UMEET HUKAKOIO OTHOIIEHUS K CAMOOPIaHU3 allku.

6. MOXETE JIM BbI I10 UICTEYEHNU JHA CKA3ATD, I'IE, CKOJIBKO U 110 KAKUM
I[MPUYMHAM BAM I[TPUIIIJIOCH HAITPACHO IIOTEPATH BPEMA?

A. Mory cka3aTb 0 IOTEPSIHHOM BPEMEHH.

b. Mory cka3aTh TOJIBKO O MeCTe, I/ie ObLIO HAPaCcHO MOTEPSHO BPEMSL.

B. Ecnu 6b1 moTepsiHHOE BpeMst 00palajioch B AEHbI'H, TOT /1A ObI s CYUTAI €T0.

I'. Beerna xopol1o npeacTasiisito, TAe, CKOJIBKO U M04YeMy ObLIO MOTEPSHO BPEMS U U3bICKUBAIO
IIPUEMBI COKPALIEHHSI €T0 MTOTEPh B TEX XKE CAMBIX MECTaX MM CUTYyalHsIX.

7. KAKOBBI BAIIIM JEMCTBHS, KOI'JJA HA COBEIIAHWM, COBPAHUU
HAYMNHAETCA «IIEPEJIMBAHUE N3 ITYCTOI'O B IIOPOXXHEE»?

A. Ilpennarato oOpaTUTh BHUMaHKE Ha CYIIECTBO BOMpOca.

b. JItoGoe coBemianue uiau cobpaHue NpeAcTaBiIseT coOOW codyeTaHHe Kak IOJIHOTO, TakK U
nycroro. Korja uzer nojgoca nojiHOro, TO HEMHOI'O YTOMJISIEIIbCS U [T pa3psiiky... XK Aeub mycroe. B
TaKOM 4YepeJ0BaHUM U MPOXOJAT COBEIAHUs UK coOpaHus. M1 Hu4ero TyT He Nojienaelsb.

B. ITorpyxatoch B «<HEOBITHE.

I'. HaunHaro 3aHMMaThCsl TEMH JIeJIaMU, KOTOPbIE B3sU1 ¢ COOOM B pacueTe Ha «IEpeTUBAHUE.

J1. Tuxo 1 HE3aMETHO MOCTAPAKOCh YUTH.

8. ITIPEAIIOJIOXUM, YTO BAM IPEACTOUT BBICTVYIIMTH C JOKJIAJIOM. BYJIETE
JIM Bbl VIEJIAATH BHMMAHHUE HE TOJIBKO COHEPXAHWIO JOKJIALA, HO M EI'O
IMPOAOJDKUTEJIBHOCTH, A TAKJXKE BAPUAHTAM JIOKJTAZTA?

A. byny ynenarp caMo€ Cepbe3HOE BHHUMAaHUE COJIEpKAHUIO JAokiana. Jlymar, d4To
IPOJOJDKUTEIBHOCTh €r0 HY)XXHO ONpeleNsaTh JUIlb npubiausutensHo. Eciu  gokman  Oyzaer
MHTEPECHBIM, TO BCETAa JaAyT BPEMsI, YTOOBI €r0 3aKOHUYUTbD.

b. Yaensro B paBHOI CTENIEHN BHUMAHUE COACPKAHUIO U MPOJIOJDKUTEIILHOCTH TOKIA1a, a TAKKE
€ro BapUaHTaM B 3aBUCHMOCTH OT BPEMEHHU.
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9. CTAPAETECDH JIM BbI UCIIOJIbB3OBATH BYKBAJIbBHO KAX/YIO MUHYTY JUUIA
BbITIOJIHEHUA 3AAYMAHHOI'O?

A. Craparoch, HO y MEHS HE BCET/a IIOJY4YaeTCs B CHITY JINYHBIX IPUUUH (YIa0K CUJI, HACTPOECHHUS
UT. I.).

b. He ctpemiioch K 3TOMy, Tak Kak CUMTAl0, YTO HE HY>KHO OBITh MEJIOYHBIM B OTHOILIEHHH
BPEMEHH.

B. 3aueM CTPEMUTHCH, eciu BpeMs BCE paBHO HE 0OroHHIIB?
I'. Crapatoch 1 bITalOCh, HECMOTPS HU Ha YTO.

10. KAKYIO CUCTEMY ®UKCAIIUU MOPYYEHUU, 3ACEJJAHUN U IIPOCHE BEI
NUCTIOJIB3YETE?

A. 3amnucelBato B CBOEM €XKEIHEBHHUKE, YTO BBIIOJHUTH M K KakoOMy CpOKY.
b. ®ukcanuio Hambosee BaKHBIX MOPYYEHUH, MPOCHO, 3alaHU MPOU3BOXKY B CBOEM €XKEIHEBHHUKE,
MEJIOUb IBITAIOCh 3aIOMHUTE. Eciu 0 Hell 3a0bIBato, TO HE CYMTAI0 3TO HETOCTATKOM.

B. Craparoch 3allOMHUTH HOpY4Y€HUS, 3aJlaHUSl U MPOCHObI, TaK KaK 3TO TPEHUPYET MaMSATh.
OnHako NOHKEH MPU3HATHCS, YTO MAaMATh 4acTO MOABOIUT MEHS.

I'. IIpunepxrBaroch NPUHIMNA «OOPATHON MaMATH»: IMyCTh MOMHUT O 33JaHUSIX U MOPYUECHUSIX
TOT, KTO UX jAaeT. Ecim mopydyeHue HyXHOE, O HEM He 3a0yayT U BBI3OBYT MEHS JUISI CPOYHOTO
VCITOJTHEHMSL.

11.KAKAA Y BAC TOYHOCTbD ITPU JEJIOBBIX BCTPEUHAX, ITPMXO/IE HA COBPAHNA,
COBEIIAHVMA, BACEJJAHUA?

A. ITpuxoxy panpuie Ha 5 - 7 MUH.

b. [Tpuxosxy BoBpeMs, T. €. K Hauajy coOpaHusi, COBELIAHUSI WU 3aCEeIaHuUs.

B. Kak npaBuio, ona3apIBaro 10 pa3aIudHbIM IPUUMHAM.

I'. Beerna omnasnpiBato, X0Ts IbITalOCh NPUNUTH panblie win BoBpems. JI. Eciau Obl Obulo m3gaHo
Hay4YHO-TIoNyJsipHoe u3aanue «Kak He onasabpIBaTh», s, BEPOSATHO, HAYUMJICS Obl HE OMa3/IbIBaTh.

12. KAKOE 3HAYEHUWE BbI TPUJAETE CBOEBPEMEHHOCTU BBbIIIOJIHEHUA
3AJAHU S, TIOPYUYEHUH, [TPOCHB?

A. CunTaro, YTO CBOEBPEMEHHOCTD BBIIIOJIHEHUS - 3TO OJIMH U3 BaXHEHIINX MOKa3aTenel MOero
yMeHus1 paboTaTh, CBOETO pojia TpuyMd opraHn3oBaHHOCTH. OJTHAKO MHE BCET/a KOe-4To He yJaeTcs
BBITIOJTHUTH BOBPEMSI.

b. CBOEBPEMEHHOCTD BBINIOJIHEHMS - 3TO 3BE€Pb, KOTOPBIA MOXKET YKYCUTh UMEHHO B TY MHUHYTY,
KOI'Zla 33JJaHUE BBITNIOJIHEHO. JIydIlle HEMHOIO 3aTSHYTh BBIIIOJHEHUE 33/1aHHUS.

B. IlpennounTaro MOMEHBIIE pPACCYKIaTh O CBOEBPEMEHHOCTH, a BBINIOJHATH 3aJaHUs U
MIOPYYEHUS B CPOK.

I'. CBOEBpPEMEHHO BBINOJIHATD 3aJaHUE WM MOPYYEHHE - 3TO BEPHBIM IIAHC MOJIYYUTh HOBOE.
M cnonHUTENIBHOCTD BCETa CBOEOOPA3HO HAKa3bIBAETCS.

13. ITPEAIIOJIOXHWM, Bbl OBEIIAJIM YTO-TO CHEJIATH WJIM B YEM-TO IIOMOYb
APYI'OMY YEJIOBEKY, HO OBCTOATEJIbCTBA U3MEHUJIMCh TAKUM OBPA30M, UTO
BBIIIOJIHUTH OBEIMAHHOE JOBOJIBHO 3ATPYAHUTEJIbBHO. KAK Bbl BYJIETE CEBA
BECTHN?

A. Coobmy uenoBeky 00 H3MEHEHHMHM OOCTOSTEIBCTB M O HEBO3MOXKHOCTH BBINOJIHUTH
o0elaHHoe.

b. IlocTapatoch cka3aTh 4eJIOBEKY, YTO OOCTOSTEIbCTBA U3MEHWIUCH U BBIIOJHEHHUE OOCIaHHs
3aTpyIHUTENBbHO. OJTHOBPEMEHHO CKa)XKy, UTO HE HY>KHO TEPSTh HAJEXK /1y Ha 00CIIaHHOE.

B. Byny crapatbcst BBINOIHUTE OOelaHHOe. ECi BBINOMIHIO - XOPOILO, HE BBIMOJHIO - TOXE HE
0eJa, Tak Kak s JOBOJIBHO PEJIKO HE CAEPKUBAIO CBOMX OOCIaHUM.

I'. Huuero He 6yay cooOmmiate yenoBeky. BoinonHo obenanHoe Bo YTOObI TO HU CTAJIO.

KJIFOY K TECTY «Opranu30BaHHbBIN JIU Bbl YETTOBEK?»:

Howmep Bonpoca BapuaHThl 0TBETOB U UX OLIEHKA B Oaiiax

A B B r il
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1 4 0 6 2 -
2 6 0 3 0 0
3 4 6 0 0 -
4 0 0 0 6 -
5 0 6 0 0 -
6 2 1 0 4 6
7 6 0 0 6 0
8 4 6 - - -
9 4 0 0 6 -
10 6 3 1 0 0
11 6 6 0 - 0
12 3 0 6 0 -
13 4 1 0 6 -
OLIEHKA PE3VJIbTATOB «Oprann3oBaHHbIH JIU BBl YEJOBEK?»:
Habpannas Ymo o3nauaem nHabpanHnas cymma 6ainos
cymma 6annos
Bbl - OpraHuM30BaHHBIM 4eJOBEK. EJMHCTBEHHOE, 4YTO MOXHO BaMm
[MOCOBETOBaTh. HE  OCTaHABIMBAWTECh HA  JOCTUTHYTOM  ypPOBHE
72 ...78 OpPraHW30BaHHOCTH, Pa3BUBaiiTe ee U naibiie. [IycTh BaM He KaXKeTCs, YTO BbI

nocturiu npeaena!l Opranu3zanus, B OTJIMYKE OT IPUPOJIbL, 1aeT HAauOOIbIINUN
PPHEKT TOMY, KTO CUUTAET €€ Pecypchl HEUCUEPIAaeMbIMU.

Bbl cunTaeTe opraHu3aliio HEOTHEMIIEMOM YacThiO CBOETO «s». DTO JAeT Bam
HECOMHEHHOE IPEMMYLIECTBO IEPE] TEMHU JIIOJbMHU, KOTOPBIE IPHU3BIBAIOT
OpraHHU3aIUI0 «IOJ PY’Kbe» B ciayyae KpaitHeil HeoOxoaumocTtu. Bam cnegyer
BHHUMATEJIbHEE IPUCMOTPETHCS K CAMOOPTaHU3ALMH, YIYULIUTh €€.

Bam o0pa3 KHM3HM, Balle OKPY)KEHHE HAy4YMIM Bac ObITh KOE€ B YeM
OpraHu30BaHHbIM. OpPraHu30BaHHOCTb TO MOSBISETCS B BAlIUX JEHCTBUSX, TO
cue3aeT. ITO MPU3HAK OTCYTCTBUSA YETKOM CHCTEMBbI camoopranuzauuu. He
HY>KHO JyMaTh, YTO OpPIaHM30BAHHOCTb - 3TO CTUXHUA, yaada. CylecTByoT|
62 1 HUXKE [IpaBWJIa, HA OCHOBE KOTOPBIX CTPOHUTCA CHCTEMA CaMOOPTaHU3ALNH.
[locTapaiiTech pOaHAIM3UPOBATh CBOU JIEUCTBUS, PACXOJbl CBOETO BPEMEHHU,
TEXHUKY JIMYHOM paldoThl, U Bbl YBUIUTE TO, O YEM U HE IOJO3PEBAECTE B
HacTosiee BpeMs. UToObl cTaTh OPraHU30BAHHBIM YEJIOBEKOM, HYKHO
peoaosIeTh ce0sl, MIMETh BOJIIO M YIOPCTBO.

63...71

3ananmue 8

ITpocmotp ¢unbMma o TaliM-MEeHEIKMHTY .

Bomnpocs! 1151 00cy:K1eHus:

1. IlepeyucinuTii OCHOBHBIE COCTOBIISIOIINE TAUM-MEHEIKMEHTA

2. B kakux ciyyasix ciegayet roBoputb «Her»

3. Kak MOXHO pacuuTaTh CTOUMOCTb CBOETO BpeMeHu? J{J1s 4ero Hy>kHa 3Ta BEJIMYHMHA.

Tema 4. PykoBOJACTBO M JUIEPCTBO (CHUTYANIMOHHBIH M KOHTHMHIE€HTHBIH NOAXO/bI B
MeHeKMEeHTe)

Lenv 3anamus: yroyOiieHUe 3HAHUN W YCBOEHHUE CTYJIEHTAMH MPOCIYIIAHHOTO TEOPETHIECKOTO
Marepuaia, OBJlaJeHHE HaBbIKaMU MPAKTUUYECKOT0 UCTIOJIb30BaHMs MOJYyUYEHHBIX 3HAHUN B KOHKPETHBIX
CI/ITyaHI/IS[X.




57

Dopma nposedenus — pa3BepHyTas decena-IucKyccusi, pa30op Kelc-CuTyanni, CaMoCTOsITeNIbHAs
pabora.

Bonpocul ons 06cyscoenus:

1. PaccMmoTrpenue NoHATHI «PYKOBOACTBOY, «JIUIAEPCTBON.

2. AmnHanu3 OCHOBHBIX TEOPUH JIMJIEPCTBA.

3. DBelnonHeHue 3a1aHus K KOHKPETHOW CUTYalUH.

3aganue 1. Pa3bop keiic-cutyanuuu «YrpoOUTh U3 Ty4lINX MOOYKIESHUID
Keiic-cutyauus: «YrpoOMTh U3 JIy4IUX NOOYKIEHUI»’

Briiias u3 noma, ['ennanuit AnnatoB yaplOHYJICS: CETOAHS UCIIOIHIETCSA TPU rojia ¢ TeX Mop, Kak
OH C KOJJIETaMH 3aIlyCTHJI MOJIOAEKHBIN TenekaHal «IIuk». Kanany ynanoch npuBiieub Ka4ECTBEHHYIO
ayJIUTOPHIO, KOTOpast pociia ObICTpee, UeM OKUaNIN, — BEIIaHKUEe-TO IO 10 KaOEIbHBIM CETSM.

B penakuuu yxe napuio npa3IHUYHOE HACTPOEHHUE: IIBETHI, I03IPABJICHUS OT KOJIJIET IOCTyNalIN
HECKOHYAaEeMBbIM NOTOKOM. «['€HHaguii, — OCTaHOBWJIA €ro B KOPHAOPE IOMOIIHMIA TJIABHOTO
penaxtopa Acs Lllernosa, — Bel uaere? Bee yxxe Tam, uepes MsTb MUHYT HAUMHAEM.

B rinaBHOM XoJ11€ TeNeKkaHaga COTPYIHUKH, HE 3aHAThIE B 3(Upe, yKE BHINUBAIU U 3aKyChIBAIIH,
BCIIOMUHAs pa3Hble Oalku. 3a OONBLIIMM OKHOM OTKPBIBAJICS BUA Ha MOCKBY, Kak Obl HAMEKaBILIMHA: Y
KOMIIaHUU OO0JIbIIINE MEPCIEKTUBI.

— Jloporue xosmeru, — B3s1 MUKpodoH Pycnman Iloroams, 63-meTHuM TJIaBHBIA penakTop,
KoTopoMy npuHamnexano 10% Tenekanana, — Kak Bbl 3Ha€Te, 32 TPU r0/1a Mbl JIOCTUIIIM MHOTOTO, B
TOM YHCJIe — BBIIUIA Ha 6€3yObITOYHBIN YPOBEHB!

B xome paznanuce amnoaucMeHTsl. ['1aBpes KECTOM MepeagpecoBal UX MYKYUHE B JEI0BOM
KocTIoMe. OTo Obl1  OCHOBHOM  MHBecTOop Aunekcanap ['pagoB, Bnagenen  KpyHmHOTo
TEJIEeKOMMYHHUKALIMOHHOTO XoJauHra. OH yinblOancs.

— V¥ Hac cobpanack ymMHast KomMaHja, — npoaosnkui [loronuH. — W kak utor — Hac cMOTPAT
JyMaroIllye JII0A1, KOTOPbIE TOTOBBI IUTATUTH 32 HAIll KOHTEHT!

Cnymarenu KuBaiu.

— MBI pactem, u Tenepb HacTan yepes nepemer, — [loroauH Beliepkail naysy, U BCe 3aTHXJIU.
— BceM u3BecTHO, 4TO Y Hac B pyKOBOJCTBE OJHU MY>K4YMHBIL. S 30 j1eT BO3IIIABIAIO pa3Hble Meaua, U
3Ta KapTUHA MoBTOpsieTcs Besne. Kaxaplil pa3, Koraa s XOTesl MOBBICUTH KEHIUHY, YTOOBI CIOMATh
3TOT Oapbep, MHe roBopwin: «Hy, Pycnan, ona xe He noTsHeT». U 51 B nTOTre cornamaics.

CoTpyAHUKH TE€JIEKOMIIAaHUH 3aMHTEPECOBAHHO CITYILAIHN, KTO-TO IOHUMAIOIIE YCMEXHYJICS.

— C tex nop, Kak ymepiia Most 104b, — MpOJoJDKWI [ 1aBpen, — s 4acTo AyMaro, 4To, )KUBH OHA
ceifuac, BpAJl JIM OHA CMOIJIa Obl YIPaBJIATh TeslekaHaaoM. [loaTomy aist MeHst 0COOBIN CMBICT UMEET
TO, YTO CBOMM HOBBIM 3aMECTUTENIEM s Ha3Ha4aro keHIMHY: 3T0 Acs [llernosa! Ona monona, e eme,
KOHEYHO, MHOTOMY IIPEJICTOUT HAy4YHUTHCs, HO OHA HACTOMYMBA, U y Hee Bce noayunred. [loxenaem en
yaauu!

YacTp ciymaTeneil 3axjomnana, KTO-TO HEIOyMEHHO mocMoTpen Ha ['eHHanus AnmaroBa — OH
OTBEYaJl 32 OpraHu3aluIo paboThl TenekaHana. M, korya yxe Bce BBICTPOEHO, KOMY, KaK HE eMy, ObLIO
nosyuuTs noseiieHue? Illernosa sxe 10 3TOro 3aHMManach CEKpeTapckoi padboTo: BCTpeuH, OUIIETHI,
pacnucaHue riaBpesia Ha Heneno. «OHa y Hac BCEro MmoJirofia, moka Hu4eM ce0si He MPOsIBUIIA, a yXKe
3aM. IJ1aBHOTO, — MojayMall AJnaToB. — DTO KaKue-TO JMYHbIE aMOUIMH 11eda... X04eT BbIpaCTUTh
JIOCTOMHYIO CMEHY M3 IeByIIKU? JIagHo, mocMOTpum».

Haugauo
3a HECKOJILKO MecsieB Acs pas3Bena OypHYIO NesTelbHOCTh. OHa BKIIOYWIACH B HECKOJIBKO
TEJIEPOCKTOB — CHayvaja Kak MpoArocep, 3aTeM Kak Benyias 3¢upa. Ho nepegaun 6p1u 6€3M1MKUMEI

7 YrpoOuTh U3 JIydHIuX No0ykaeHuit / DnekTpoHHblii pecypc: https:/hbr-russia.ru/management/prinyatie-
resheniy/al6167/
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U HE I0JIb30BAJMUCh ycnexoM. ['1aBpen HacTauBall, 4TO JEBYILIKE HaAO AaTh BpeMs: «OHa Monozas, B
HEU eCTh ITOTECHIIHAIY.

Buaumo, 4to6bl crocobcTtBoBaTh AcHHOM Kapwbepe, [lorommH cram OpaTh ee Ha JIelOBBIE
MEePEroBOpsl U HEOPUIMAIbHBIE BCTPEYM CO CIUKEpaMH, MOTEHIMAIbHBIMU —TOCTAIMHU 3¢upa. Eie
gyepes3 Napy MecCSLEB, OH BBEJ €€ B KPYT YUHOBHUKOB U MOJUTHKOB.

B wurore lernosa npeodpasmiace:

— Huuero e 3Haw, Pycuk MHe paspemmnn, — 3asBisjia OHa KOJUIETaM, HEJIOBOJIBHBIM €€
OTO3/IaHUSIMU Ha PelaKIIMOHHBIE JIETYUYKH. — S TOJIBKO CO BCTpEUr C MUHUCTPAMHU, 3TO MOBAXKHEE, YEM
TPaTUTh BPEMS C BaMH.

Konneru ne y3naBanu npexjae mMomyanuByio Acto. OHa QoHTaHUpOBaja UAEIMU CIOKETOB, HO
BEIYILME UX OTKJIOHSIM: «HE TO», KIPUMHUTHUBHO», «Halo noayMaTtey». B orBer lllernosa crana Bcex
noy4arb. OnepaTopaM OHa paccKa3biBalla, Kak HYy>KHO CHUMATh: «sI TYT [M0OOIIaach C OAHUM CBETHIION-
peKuccepoM», BEIYLIMM HOBOCTEH — UYTO OHM HE 3HAIOT MOJOIUIEKH COOBITHMH: «i OT CBOHUX
KOH(UEHTOB CIIbIIIaNa, YTO BCSI UH(OpMaIMsI 0 HOBOM HAJIOT€ Ha HEIBUKUMOCTb — OpEXHS».

B xonnexTuse Hapacrtan ponoT. KTo-To nblTancs mocTaBuTh ACI0 Ha MECTO, HO BCTpeUall OTIOpP:
«BBbI genaere cBoe 1eno, s cBoe. M B BalllM JIMIIEMEPHBIE UTPHI 1 HE UTPAI0, @ TOBOPIO TO, YTO AyMar0!».
Ha 5T0 Koieru si3BuJIM B OTBET, YTO XOPOIIO Obl HAYUUTHCS MPEXKIE TyMaTh.

B KoHIle KOHIIOB KOJUIEKTHB pa30uIICs Ha TeX, KTO ¢ Aceil OTKPOBEHHO BPAXKIYET, U T€X, KTO
COXpaHsAeT HeUTpanurer. [[pyXKeckux OTHOLIEHMH AEBYIIKAa HM C K€M He Noalep:kupana. «JIroam
JIeJISITCS Ha BparoB U Jpy3el, u Pycuk — Mol qpyr, s IMYHO IpelaHa eMy U Oyay y4UTbCs TOJBKO y
HEro», — TBEpJuja OHa.

— Acst, — oOpaTuiics K Hel Kak-To 3aMecTuTelb riaspeaa Esrenuit Jlopom. — Bbl nonnmaere,
YTO CBOMMM OIIMOKaMU AUCKPEAUTUPYETE KaHa?

— Hanpumep?

— Hampumep, B »>dupe Bbl ckazanu, uro camuzgar B CCCP mnedatann B MOANOJIBHBIX
TUnorpagpusx.

— Hy na.

— Acs, B CCCP He 610 noanonsHeix Tunorpaduii. Kak u cyomu — He HerpoujHas paca, a
Bune-npe3ueHT CIIIA — He ObIBLIMIA IPE3UIEHT, a 3aMECTUTENb JIEHCTBYIOIIETO.

— JKeneuka, ThI CITUIIKOM CEPhE3€H. Y JIIOACH ecTh MpaBo Ha ommOku. Bee ux momyckaror. S
y4yCh, U KOCSIYUTh — HE IIPECTYIUIEHUE, & CBOMCTBO TEX, KTO YTO-TO JIETACT.

Jlopo11 B3J0OXHYJI U ITOITPOILAJICS.

C IlorogusbiM OoH Apy>kui yke 20 J1eT, X0Tb ¥ ObLT OJHON ero MPOTHBOIOJIOXKHOCTBIO: [ 1aBpen
— PE3KuH, YMOLIMOHAIIBHBIM, BCIIBUILYMBEIN; JOpOILl, B IPOLIJIOM YYE€HBIH-UCTOPUK, — BJIYMUYUBBIN U
CIOKOMHBIM. OHM YacTO CIOPWIM M TPUXOAWIM K OOIIeMy 3HaMeHaTento, HO ceifuac EBrenuit
COBEpIIEHHO €ro He MoHuMall: «OH YTO, COBCEM HE BUINT, YTO ACsl 3aHUMAET HE CBOE MECTO?».

DTOT BONPOC OH PEHIM 00CYAUTH C INIABPEIOM OJIMH Ha OJIUH:

— Pycnan, 00bsicHU IO-4ECTHOMY, 3a4E€M ThI IPOABUTaCIIb 3Ty OApbIIIHIO?

— Y Hac MOJIOJIeXKHBII KaHaJl, HaM Hy’KHa CBE)Kasi KpOBb, UTOOBI pa3roBapUBaTh HA COBPEMEHHOM
A3BIKE.

— A TbI HE BUJUIIIB, YTO 3TO HE €€ ypoBeHb? UTO ee MO3roB sIBHO HE XBaTacT?

— JKens, 310 Bee crapueckue Bopuanus. Teoe 3a 50, MHorum B penakuuu — 3a 40. OHu pocTo
3aBUIYIOT €€ MOJIOJOCTH, BCTAJIU B 1103y HAJIMEHHOI'O MEHTOpA. Y Hee MPOBOKAL[MOHHAs MaHepa, HO 3TO
B HEW U MpUBJEKaeT. Tak yTo J1aBail 3aKOHYUM ATOT Pa3roBop: g Oyay ee MoAaep >KUBaTh — U TOUKa.

Tyum crymarres

I'ocrem npsimoro 3¢upa OblT M3BECTHBIN OAHKMp, BKJIA/IbIBABIIUI JACHBI'M B 00pa3oBaTesIbHbIE
IPOEKTHI: U3aHUE KHUT, UCCIIE0BATENIbCKUE JIA0OPATOPUH B By3aX.

— 3a4eM BaM 3TO HYKHO?

— Acs yKe II9Th MUHYT IIPOBOLIMPOBAja rocTs, ¥ TOT BCe OO0JIbllIe HEPBHUYAIL.

— MHue kaxercsi, — B3J0XHyJ (unanTpon, — HaM B Poccum He XBaTaeT NMPOCBEUICHHUS, U
BOCIIOJIHEHHE ITOT0 Mpolesia MoMOoriIo Obl U JIOAM, U OOILIECTBY, U TOCYAAPCTBRY.
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— Jla magno! KTo xouer, HaliileT W KHUTH, W 3HAHUSA. A TaKk Macca UIUOTOB OyJeT MOKYMaTh
KHWKKH, TOTOMY YTO 3TO MOJIHO. ECTh 111 TONK OT Baiei nedareabHoCTH?

— Ilpocture, HO BBI IEpeIEpTUBACTE.

— Hy Bot. Kak TonpKko s 3a/mar0 BOIPOC MO CYIIECTBY, Cpa3y OTTOBOPKHU. JlagHO. A 4ero BbI
6ourech?

['ocTh BRIIEpIKAT TAay3y, Tymasi, OTBE€YATh WM HET:

— IlomuuTe knaccuky: «He nait mae 6or coiitu ¢ yma. Her, nerde mocox u cymay.

— Koneuno, Hekpacos!

I'ocTe mocMoOTpeEn Ha ACIO C yKacoM:

— Kro, n3Bunure?

— Hexkpacos, Ham anosorer poMmaHTUKOB. Ho BbI He OoiiTech: MOeAET Kphllla, MOKHO MOATHCS
B XYJIO’)KHUKHU WJIH, TaM, Halipumep, B pororpadsl.

Penaxtopsl, paboTaBiine B 3pupe, THXO MaTepUIIUCh. ACsl YK€ HE B IMIEPBBIN pa3 XaMuJia TOCTSIM
— 3TO, KaK BBIICHWJIOCH, MOJIy4asioch y Hee ectecTBeHHO. «Kakoi HekpacoB, kakoil poMaHTHK?!» —
IIEPErOBapUBAIIUCH PENAKTOPBL. — «TBI 4TO, HE 3HAJI — TOT, KOTOPBIN “My-My” Hanucail...» — «Ara,
u yronui Kamranky». — «He yronui, a Opocui noa noeszi, OT HECYaCTHOM JIFOOBH..»

[Tocne sdupa I'ennanuit AnnatoB u3BUHMWICS mepen rocreM. Acs lllermoBa camomoBOJIBHO
yxmbusinack: «Kak s ero, 1a? A To OH TaKO¥ BECh OJyBaHYHK, CKyYHBIN, @ TAK XOTh CMOTPETH MOYKHOY.
V3HaB, uyTo rocTh HUTHpPOBa IlynmknHa, OHa HEBUHHO U3BUHWIACK: «OH, s MPOCTO OrOBOPUIACH, 3TO,
KOHEYHO, Hame Bce Obu». OAMH U3 PENakTOpoB HE BbLAEpKaL: «Acs, Bbl, U3BHUHHUTE, Aypa B
KJIACCUYECKOM CMBICIIE M 3TOr0 HEe NOHUMaeTe». «Camu Bbl... HUYTOXecTBa!» — BenbixHya Illernosa
u BblOexkana u3 cryguu. [locie sToro cimydas KOH(MIUMKT B KOJUIEKTHBE IMEPEPOC B OTKPHITOE
npoTuBOCTOsIHUE. «IHTEepecHO, e He BUIUT, YTO JIH, KTO OHa? A €CIi BUAUT U JEPAKHUT 3/1€Ch, MOKET,
Yy HUX pOMaH?» — M0JI00HbIE pa3roBOPHI TO U JEJIO BEJIUChH B PEJAKIINU.

OckopOneHHblii 6aHkup 3asBUi, 4yTo Oosblie Ha 3¢up k LllernoBoit HU Horoil. Hekoropsie
3pUTENIM €ro MOoJAepXkalld; MOJPOOHOCTH 3TOM HMCTOPUM AKTHUBHO MYCCHPOBAJIUCh B HHTEpHETE.
[Tockimanuck myOnUYHbIC MPETEH3UN KOJIJIET M OCKOPOJIECHHS CO CTOPOHBI 3pUTeNieil, HaYaauCh CKIOKH.
[llernoBa onuH 3a apyruMm mnyonukoBaiga B «®DelcOyke» MOCTbI, B KOTOPBIX Ha3blBajla KOJLJIET
«MyZaKaMu», «KO3JIaMu» U «3aBUCTHUKaMW». JIEHTBI coliceTel nmecTpeny nurataMu U3 OIycoB AcHu U
€€ MHOTOYMCIIEHHBIMU Jsinamu B 3¢dupe. «Kak Mory, Tak ¥ roBopro, a Bbl CKyYHblE U HUKYEMHbBIE
JIIOJUILKW», — OrpbI3ajach OHa.

Bunumo, ot OecnomominHoctu IllernoBa Hawyana pe3Ko KpPUTUKOBATH YBIIEUEHHUS] CBOMX
onnoHeHToB. COBpeMEHHOE UCKYCCTBO, MOJI, — ITYCTHIIIKA, OJ1arOTBOPUTEIBLHOCTh — JJIs1 JIMLIEMEPOB,
BEJIOCHIIEIBI — OJIaXKb U MOHTHI. Ee 3(uphI cTamm NpoXoauTh B 3TOM e Kiroue. B pesynbrare oguH u3
MOCTOSIHHBIX TOCTEN TeJleKaHasa, U3BECTHBIN MOJIUTOJIOT, TOXKE OTKA3aJICid y4acTBOBAaTh B IpOrpamMmme
[lermoBoii.

— Pycnan, — cka3ain o ['maBpeny, — ecnu Bbl He nomensiere lllernoBy, Hanpumep, Ha Jlopoina,
K BaM s OOJIbIIIEC HE TIPUTY.

— O ueM pasroBop?! Bel MHEe cTaBUTE yJIbTUMATYM, @ B 3TOM CJIy4ae 51 BCErJla 3allMILal CBOUX
KYpHAJIUCTOB. Tak 4TO HaM MPUIETCS PaCIpPOIIATHCS

3T0 BBI3BANIO HOBBIM CKaHJaM U o0cykaeHus B cetu. Ho ['maBpen, ka3anocsk, Obl1 TOIBKO paa. He
MOBJIMAJIA HA €M0 MHEHUE U peaKus 3puTee.

— Bot nocneanue nanusie TNS no ayautopuun, — ri1aBa OTAeNIa MapKETHHIA MOJIOKHWII Mepes
[ToroauHbIM pacnedaTku. — 3a MOCJIETHUI Mecsll POCT IPEKPaTUIICS.

— Jla? ! B uem npuunHa?

— IIporpammy IllernoBoii BooOmie nepectanu cMoTperb. Jliogu romocyroT Horamu. M 3To
OTpa)KaeTcs Ha penyTallK U pe3yJIbTaTax BCEro TeJeKaHaa.

— JlagHo. OuH Mecsiy — He noKasareib. KTo-To yiiesn, KTo-To npuiei. I 1e-To CKakHy10 BBEpX,
rjae-To BHU3. Tak moctosiHHO ObiBaeT. Hamo mpuaymeIBaTh 4T0-T0 HOBOE. Beem!

Ha camom pene Pycnan IloroawH mnepexuBal MO MMOBOJY CKaHAAJIOB, HO CUMTAJ, 4YTO,
noJepKuBasi ACio, IOCTyMaeT MPaBMWIbHO. B Kakoii-TO MOMEHT OH peuIni OObICHUTHCS C KOJIJIETaMu:
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— Br1 nolimuTte, — y0Oex1a)1 OH peaKInio, — OHa HaCTOMYMBA, y Hee Kyda uaei. OHa 3acTaBisier
MIOCMOTPEThH Ha BEIIM [10-HOBOMY — 3TO 3HAYUT Aymarthb. M oHa cTapaercs, pacteT!

Emy Bo3paxainu:

— B&BI mocmoTpuTe, B KOTO OHA IIpeBpaTUIIach!

— VY Hee OT BIAaCTH KphIllIa II0eXalla: OHA K€ HUKOTO HU BO YTO HE CTaBUT!

— Omna HeoOyvaema, CIMITKOM MHOTO O cebe TyMaeT U pa3pyIiiaeT KaHa!

— Bce, 6acra! — I'maBpen nmoausn pyku. — KTo He corilaceH, MOXKET YXOAWUTh, s HUKOTO He
nepxy. Bee Hae3 bl Ha LllernoBy — 3To Hae31bl Ha MEHsI. A IPOUTPBIBATh, KAK BbI 3HAETE, sl HE IPUBBIK.

YacTb cOTpyAHMKOB PEJAKLIMY 3HAJIa €r0 JaBHO KAK OTIMYHOIO OpPraHU3aTopa, TEJIEBEIYIEro U
KypHayucTa. TakuM OH U OCTaBaJyCs, M TOJIBKO ATO YAEpKUBAIO MHOTHX OT yxona. Kro-To Hanescs,
yTo 1med Bce e mpo3peeT, KTo-To — uto Lllersnoa cama yiiner uiam Bee xe ogymaercs. Ho ckanmamns
CJIEIOBAJI OJIMH 32 APYTUM.

Kak 00bsicHUTB

Kak-to B 3amane IllernoBa Hamucana moct mpo 0aHKUPOB, KOTOPHIE «HAKUBAIOTCS HA MPOCTHIX
moaax». YnomsHyia 6ank «Hopa» 1 ero HayanbcTBO, SKOOBI OHM «XaITyTW» U XOTST «BCEX 3aKa0aIuTh
KpeauTaMm.

Bce Obl Huuero, HOo 0aHK ObT MHUHOPUTApHBIM aKIMOHEpPOM TeinekaHana. Ero Brazenen
MOYYBCTBOBAJI Ce0s1 YSA3BICHHBIM U OTpeOOBa MyOIUYHBIX N3BUHEHUH. « MeHs 3ajiena He caMa Tema,
a ToH, B koTopoM lllermoBa oro3Banacek 0 6aHke — st cTpom1 ero 17 JeT, 3To MO€ JIETUIIEY, — MOSICHUI
OH.

Acs oTkazanach W3BUHATHCA. 3a Hee Berymnuics [naspen «Iluka»: Mon, y Hac cB0OOja MHEHH,
a JlaBlieHUE aKI[MOHEPOB Ha PelakKIMI0 HenomycTuMo. Brnagener 6aHka 3asBUII, YTO 33 yMBIBAETCS O
BBIXOJI€ U3 MIPOEKTA.

B 310 e BpeMs 00 yxoje U3 KOMIIaHWU 3asBUi [ 'eHHaaunii AJnaToB:

— 41 Gonbuie HE MOTY, — CKa3all OH KoJjuleraM. — XOTb 5 M CTosUT Y UcTOKOB «Iluka», ceiiuac
MOM MPEACTABICHUS O TEJIEKAHAJIE PACXOJIATCS C TEM, YTO 3/1eCh NPOoUCXoauT. U rmaBHOE, HE MOXO0XKeE,
YTO YTO-TO U3MECHUTCS.

Takoit mOBOpPOT cOOBITHI BHEC CMSITEHHE B KOJIEKTUB M CHIIbHO 03anaunn EBrenus lopoma. B
KaKOW-TO MOMEHT OH pelInJ OOJIbIIIE HE JIE3Th ¢ COBETaMU K 1edy — JII00bIE Pa3rOBOPHI Ha 3Ty TEMY
TOT BOCHpUHUMAN B ITHIKK. Ho ceifuac cuTyanus pe3ko yXyALIWIACh M HYKHO OBLIO CPOYHO
IPUHUMATH Mepbl. «Bo-nepBrIx, y MeHs 5% TenekaHasna, 1 BTOPOW 4eJI0OBEK B KOMIIAHUH, BO-BTOPBIX,
Pycnan Bcerja MHe O4eHb 1OBEPsI, TaK YTO B MPHUHIIMIE I MOTY Ha HETO MOBIUATHY», — Pa3MbIILISIT
Hopor.

Ho kak mopoiitu k medy ¢ Takum pazroopom? B mocneanee BpeMs OHU, HECMOTPS Ha JaBHIOIO
Ipyx0y, 00IIaIich BCE MEHbIIE U TOJIBKO MO padore. «He ckaxemb e npsMo, YTO OH HE IMpaB, —
pasMbInisit Jlopoin, — cpa3y BCTaHET B 103y. A €ClM U BhICTYIIaeT, Oy1eT HacTauBaTh Ha cBoeM. U
pasroBapuBath yxe Oecnone3no? W Torma 4ro Aenarh: YXOJIWTh WU TBITATHCS CMECTUTH IIeda?y.
besnelicTBOBaTh TOYHO OBLIO HENB3ST — MHAYE BCE MOTJIO TIOXO 3aKOHUYUTHCS.

Kaxk moctynuts [Joporry?

Cutyanuio KOMMEHTUPYIOT SKCIIEPThI

Hrops Canura, npeaceaaresb copera aupekropos 'K «Poabd»

41 cumraro, 4TO HY’KHO C/IEJIaTh BAa BAKHBIX IIara.

Bo-nepBbix, Jlopoiil, kKak 4eJI0BEK TPE3BOMBICIIAIINN, TOJKEH CPOYHO TOCTYHaThCsl 10 OCHOBHOIO
aKLMOHepa: caMoMy yOeauTh TJaBpesia B TOM, UTO TOT He IpaB, He nosyuurcsa. Koneuno, [lorongun —
PYKOBOJUTEIb TAJIAHTIUBBIN, yBaXKacMblii, HO OH, K&K TOBOPUTCS, IIO€XaJI KPBIIIEH. DTO CIIy4aeTcs —
HE BaXXHO, 110 KaKOW IpUYMHE. Ba)KHO, 4TO YETI0BEK B TAKOM BO3PACTE U, INIABHOE, C TAKUM JUIUTEIIbHBIM
OIBITOM €JUHOJIUYHOIO YIIPaBJICHUS €11Ba JIM U3MEHUT CBOE PEILICHHUE.

[TosTomy [lopomry Hy»HO cOOpaTh rPYyMITy MOAJIEPKKH M3 OCTABIINXCS Pa3yMHBIX COTPYTHHKOB,
BO3MOYKHO, NPHUBJI€Yb yBOJIUBILErocs ['eHHaaust Annarosa u ¢ HuppaMu B pyKax I0Ka3aTh aKIMOHEPY,
KaK MaJaroiuil pedTHHT oTpaxaercs Ha puHaHcax Kommanuu. Hamo yoeauTs ero, 4To mpoucxosiiee
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MOKET IPUBECTH K CMEpPTH TEJIEKaHajla — HE TOJIBKO TBOPYECKOW, HO M AKOHOMUYECKOHU. ITO
HEIpOCTas 3a/1a4a, HO aKIIMOHEP — CBOM YEJIOBEK B MEUINHOMN UHIyCTPUH U MPEKPACHO IOHUMAET, KaK
oHa paboTaeT. C BBICOKON BEPOSITHOCTBIO OH BMEIIAETCS U HACTOUT HA YBOJILHEHUU ACH.

Bo-BTOpPBIX, HY’KHO BBICTPOUTH YIIPABICHUYECKYIO CUCTEMY CAEPKEK U IPOTHUBOBECOB, KOTOPAs HE
—JOMYCTUT TAaKUX HA3HAYeHUH B OyaylIeM WIM JacT MEXaHM3Mbl pEIIeHUs MOAOOHBIX MpPOOIeM.
[TpunymMbIBaTh HUUETO HE HA/O: BCE YK€ CIEIaHO B KOMIIAHMSIX, KOTOPbIE YCIENIHO pab0Tal0T COTHIO
netr u 6onbuie. [Ipexnae Bcero, cienyeT BBECTH OTBETCTBEHHOCTh 3a KaJpOBBIE HA3HAYEHUS — IO
KpaliHeil Mepe, Ha yNpaBICHUYECKHE JTOJDKHOCTU. AJITOPUTM H3BECTEH: MO KaXKIOW MO3UIUU YETKO
OIUCHIBAIOTCS KPUTEPUU M KOMIIETEHIMH, KOTOPbIE YUYUTHIBAIOT IIPH TECTUPOBAHUM KaHHUaTa (3TO TO,
YTO HAa3bIBAETCA «aCCECCMEHT)). 3aTeM IJIaBa KOMIIAHUH, €CJIU PEUYb UJIET O €T0 MPSIMBIX MOAYNHEHHBIX,
[IPEACTABIISICT KAaHAUIATOB OpraHy, Iepes; KOTOPbIM OH OTYHUTBIBACTCS, — HAIPUMEP, COBETY
TUPEKTOPOB, MPEACTABISAIONIEMY HHTEPECHl COOCTBEHHUKA, UITU CaMOMY COOCTBEHHUKY. OHU TOMOTatoOT
PYKOBOAMTEIIO — B JAHHOM CJIy4ae IVIaBpely — IPUHATH JIydlllee Ha TeKYLIUH MOMEHT peuieHue. To
ecTb [ maBpen oTOMpaeT MpEeTEeHIEHTOB, a COOCTBEHHUK, HApUMep, YTBEpKIaeT Ha3HaueHue. Kpome
TOT'0, HY>KHO BBECTH B IPAKTHKY €KETOJIHbIE OTYETHI O MPOJieaHHON paboTe U GOpPMYIHPOBKY 3a/1au
Ha Oyayuuii ron. Ecinu 3Toro He enath, 0OTBETCTBEHHOCTh COTPYAHUKOB CYIIECTBEHHO Pa3MbIBAETCS.

KoneuHo, 31ech peub HAET O TENEKOMIIAHWHM, Y€l MPOAYKT HMMeEeT OOJIBIIYI0 TBOPYECKYIO
cocrapisionlyo. Ho Bcerga Hy»HO MOHUMAaTh, TJi€ KOHYAE€TCS TBOPUECTBO M HauMHaercs OuzHec. U
€ClIi MEXAy HUMM HE MPOBECTU I'PaHMIbI, TO MEAMAKOMIAHMUS HUKOTJAa HE CTaHeT 3(PQPEeKTHBHOIL:
TaJaHTIUBBIC JIIOJIU Oy IyT OOBICHITH HHBECTOPY, IOYEMY UM HY>KHBI €111€ JIEHbI'H, a O IPUObUIN lyMaTh
He OynyT. B Hamem ciy4ae rpaHb MeXay TBOPYECTBOM M OM3HECOM MPOXOIUT, MHE Ka)KeTCs, Yepe3
IJIaBpella: OH OTBEYAET 3a TO, KAK KOHBEPTUPOBATH SMOLIUU U TaJaHT B JICHBIH.

Ckopee Bcero, Pycnany Iloronuny npunercst yiTa Beies 3a “AEBYIIKONH. OTO HE HAKa3aHUE —
HAIpOTUB, HYXHO IIOCTapaThCsi €ro OCTaBUTh, €CIM OH CMOXET paboTaTh B HOBOM CHCTEME
cOaTaHCUPOBAHHOTO YIpPABJIECHUS, B KOTOPOH pelIeHusl NMpUHUMaeT rpynmna moaed. Ho npobiema B
TOM, YTO TaKHe JIIOJN NEPECTPAaMBAIOTCA C TpyaoM. KepTBOBATh ITOM CHCTEMOM paayd XOPOLIETro
YeJI0BEKa He ~CTOMT — TOJIbKO OHAa MOXKET CHU3UTh BEPOSITHOCTh OIIMOKHU. A 3aroHsATH ce0sl B yroi u
3aBHCETh OT OJHOIO COTpYyIAHHKAa — Oonbmoil mpocyer. Tak uro «Iluky» moHagoOUTCS HOBBIA THII
yIIpaBJIcHLA.

Cepreii ®uiionoBny, aexkan lllkoast Mmenexxmenta HUY BIID

JIns oCBEOMIIEHHOTO YMTATENsl CUTyauus Ha TenekaHane «[luky», onmvcanHas B Keiice, — 3TO
BCErO JIMIIb MEepelioKeHrne COOBITHIA, MPOUCXOAIIMX Ha M3BECTHOW paavocTaHiuu. BmpoueMm, mpu
KEJTaHUU MOXHO OBbUTO ObI HAWTU M JIpyrue aHaoruu. HBIMU ClIOBaMH, B )KH3HU BpPEMSI OT BPEMEHU
MPUXOJUTCSL CTAIKMBATBCA CO CIy4asMU, KOI/ia CO3JaTellb YCIEIIHOIO MPOEKTa caM € HauyMHaAeT
CO3/IaHHOE Pa3pyIIaTh. Ba)XHO MOHATH MPUYHHY 3TOr0 ()EHOMEHA, YTOOBI OTBETHTH HA BOTIPOC O TOM,
yTo nenarsk EBrenuro Jlopomy.

VY 06010 MpoeKTa UK OPTaHU3aIMU €CTh CBOU )KM3HEHHBIN UK. CyIIECTBYIOT pa3HbIe MOACIIN
3TOr0 KU3HEHHOTO IuKiIa. OIHA U3 caMbIX MOMYJSIPHBIX — 3T0 Mojenb Mixaka Aauzeca. B pamkax
ATOM MOJEIIN Pa3pyIlIEHNE OPTraHU3aAIUHA MOXKET TPOUCXOAUTH Ha Pa3HBIX 3TAIAX €€ Pa3BUTHS, €CJIU OHA
MOTaIaeT B TaK Ha3bIBa€MbIE JIOBYIIKHU, TO €CTh KOTJa PYKOBOACTBO coBepIIaeT ook, OgHaKko 3akat
(cTapeHue) opraHu3aluyd MOXET MPOUCXOAUTH U MO MPUYHHE TOTO, YTO U3HAYAJIbHAS Ues, HA OCHOBE
KOTOpOi ObLTa co3laHa KoMmaHusi, cedst ucuepnana. UtoOsl n3bexaTh CTapeHUs, HAJO0 MPEIOKUTh
HOBYIO HJICIO WJIH PAJIMKATEHO OOHOBHTH CTapYIo.

Kaskercs, yTo TNaBHBIN pelakTop TelekaHala MOHUMAET ATy MpoOieMy U PeliaeT, YTo MpHUIIlia
mopa OOHOBUTH PYKOBOJICTBO KaHaja, HAJI€ACh, YTO HOBBIA M MPU ITOM MOJIOJION YEIIOBEK CMOXKET
YBEJIMUYUTH 3pUTEIBCKYIO ayAUTOpUI0. Mies, Ha Moii B3rJIsi, BIOJIHE OocMbIciieHHas. [Ipobiema cocTout
B TOM, KaK OHa peajn3yeTcsl.

3amedy, 4TO CIOKET JAaHHOrO Kekca MOXHO MHTEPIPETHUPOBATH B paMKaX OYEHb MOIYJISIPHOU B
HaIlIK IHA JTUCKYCCHUU 00 yIPaBJICHUH TaJlaHTaMU. SICHO, 4TO JJIs ycriexa TejleKaHalla ero pyKOBOJICTBO
JOJI’KHO OBITH CHOPMUPOBAHO M3 TAAHTIMBBIX Joaeil. Ho kak onmpenenuth CTeneHb TaJaHTIUBOCTH
HOBOTO uenoBeka? B nckyccTBe sta mpobiema peraeTcsi OTHOCUTENBHO TpocTo. Hamucan XymosxkHuK
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KapTHUHY, KOTOpasi MPUBJICKJIa BHUMAaHUE — O HEM MOTYT 3arOBOPUTH KaK O TAJIAHTIMBOM KUBOIHUCLIE.
To ke MOXKHO CKa3aTh O MHcaTee, KHUTa KOTOPOTO MOTyunsa mpu3Hanue. TakuM 00pa3om, B HICKYyCCTBE
XapaKTEePUCTUKA «TaJaHTJIMBBII» MPUCBAMBACTCS YEJIOBEKY IO pPE3yJbTaTaM €ro -AesiTeIbHOCTH. B
“MEHE/DKMEHTE CHUTyalusl CJIOXKHee. 37eCh YacTO TallaHTOM Ha3bIBalOT MOJIOJIOTO YEJIOBEKa,
0071a/1a0111eT0, TT0 MHEHHIO €r0 PYKOBOAUTENS, MOTEHIIMAIOM, KOTOPBIi e1lle JOHKEeH MposiBUThC. Ho
BEJIb 3TOT MOTEHITMAT MOXET M HE pealn3oBaThcsi. MHe mpeactasisiercs, yto Pycnan [loromua mor
CTaTh KEPTBOW ITOU ITyTaHULIBIL.

Kak BumHo wu3 kerica, Aca lllermoBa cBO€H HCHOJHHUTEIBHOCTRIO W JHEPrUel mpou3Bena
BIIEYATIIEHUE HA TJIABHOTO peAakTopa. Ho mocTaTouHo MU 3TUX KauecTB, 4TOOBI cTaTh d()hPEeKTUBHBIM
3aMECTHUTENIEM TJIABHOTO pefakTopa W Tem Oosiee TeneBemymen? Oka3aaoch, 9YTO HET. Ace SBHO HE
XBaTaeT OOIIel KyIbTyphl, TaKTa, 3aMHTEPECOBAHHOCTH B COOECEIHHWKE — BCEro TOro, 0e3 4ero
HEMBICJTM XOpolui TeneBeaynmid. K coxanenuto, 5Tu HeAoCTaTKu «He jedarcsi». Crmyrtats [lymkuna
¢ HekpacoBbiM ciydailHO HEeBO3MOXHO. HayuuTh uenoBeka paszinyaTh >KypPHAJIMCTCKUI HaAmmop M
xamMcTBO — Toxke. [loatomy monpo6oBarts IllernoBy B ponu TeneBemyIieii, BO3SMOXKHO, U ctouo. Ho
OLICHUTh PE3YJbTaThl SKCIEPUMEHTA U MEPCIEKTUBBI 3TOM JIEBYLIKHU CJIEI0BAJIO MO CAMBIM CTPOTUM
npodeccuoHaTbHBIM MEPKaM.

Mmue npeacrapnsiercsi, uto EBrenmii Jlopomn MoOXeT MOMbITAThCS OOBSICHUTH BCe 3TO Pycnany
[Toroauny, Ucmonb3ysi CBOM MHOTOJICTHHE APYKECKHE OTHOIICHUS ¢ HUM. ECTh M Hajexaa, 4To TOT
ero ycneimut? Hanexkna ymupaer mocnenneil. KoHedHo, MOXKET OKas3aThCsl, YTO BIIOOJIEHHOCTH B
MOJIOZIYIO COTPYIHUITY ToMemiaeT [loroauHy moHsATh TOUKY 3peHHs Ipyra u copatHuka. Torma Jlopoury
MPUAETCS pellaTh, CTOUT JIM €My OCTaBaThCs Ha TelleKaHaie. Bpsija v OoH 3aX04eT NPUHUMATh Y4acTUe
B pa3pylUICHUH TOTO, YTO CaM CO3/1aBaJl C HYJIA.

3aganue 2. Ananus npaktuueckoit cutyanuu: « DKAYHTEK-POCCHSI»®

ITo nnunmaruse puHaHcoBoro aupekTopa Mapuu Kum kpynHoit komnanuei 6bu1a mpuodpereHa
BbICOKOA((DeKTHBHasT KOMIbIOTEpHas mporpamMma. IIporpamMma u3roToBisuIach KOpHopauuen
KOMIIBIOTEPHBIX Mporpamm «kayHTek-CIIIA», rie HCIIOMTHUTEIBHBIM AUPEKTOPOM paboTalia noapyra
Mapuu - Onbra Ceencos. OHako mporpaMma okaszanach «KKpUBOW», TO €CTh C CEPbE3HBIMH OIITMOKAMHU.
PykoBoauTens opranusanuy He NpocTHil Mapuu 3Toi OMMOKH M YBOJIMI €e. DTO ObIJIO MOTPSICCHUEM
n1st Mapun. B ToT e 1eHp oHa mo3BoHuiia Ombre u notpedoBana pa3bsiCHEHUM.

Onucanue cutyanuu

JleHb B stHBape

Beuepom B moneaenbHuK 15 sHBaps 1996 r. Omnbra CBEHCOH, TJIaBHBIM MCIIOTHUTEIHHBIN
IUPEKTOp KOoMIaHuU «DKayHTeK — Poccus», HaKOHE-TO OcTajach HaeluHe C coOOW B OJHOM H3
HEOOJIBIIMX KOMHAT CBOETO MOCKOBCKOTO oduca. Jlenp Obln yxacHbiid. He ciywaitno B Poccum
MOHEIETbHUK CUUTAETCS THKEIBbIM THEM. [lepBoe, 4To MPHIIIIOo i B TOJIOBY — 3TO MBICIE: «A 3aueM
MHE BC€ 3TO HY»XHO0?» Bunumo, naBan 3Hath cedst crpecc. OHa MBICIIEHHO BEpHYJach K Hadaiay 3TOTO
KOIIIMApHOTO JHSI, MBITasICh BOCCTAHOBUTH B MAMSITH T€ COOBITHS, KOTOpHIE MOJABEIU €€ K TaKOMY
BOIIPOCY.

YTpom Ha exeHeleTbHOM COBEIIaHUU MEHE)KePOB KOMITAHUHU €i1 TOJI0KUITH, YTO Ha KoHel 1995
r. OBLJIO TIPOJIAaHO PEKOPAHOE KOJIMYECTBO KOMITBIOTEPHBIX OYXTaJITEPCKUX MPOrpaMM — OCHOBHOTO
MPOJYKTa KOMIAHUHM M 3a 3TO ObLI MOJy4YeH MPHU3 TOJIOBHOW Kopropaiuu. OJHaKO MHTCHCHUBHbBIE
WHBECTHIIMHU B pa3BUTHE B 1995 T. MoYTH HE OCTAaBWIM JCHET HA CUETy KOMIAHUU IO COCTOSHHUIO HA
Havano 1996 r. Oco3HaBasi CIOXKUBIIYIOCS cUTyaluio, Onbra, oOpaTUBIINCH K CBOUM MEHEIKepam,
ckazana: «Jla, Mpl paboTaem kak KoMaHja. JleHer Ha cueTy ceilyac AEMCTBUTEIBHO Majo. Y Hac eCTh
npobyieMbl». B utore oHa mpeaioxuiia MEHeIKepaM pacCMOTPETh J1Ba BapHaHTa KOMIEHCAIIMOHHBIX
CXEM, HAMpaBIICHHBIX Ha OOJBIIYIO CIUIOYEHHOCTh KOMaHAbl U MOTHBHPOBAHHOCTH €€ YYAaCTHUKOB.
[TepBas cxema Obliia HE YeM UHBIM, KaK BBEJICHHUEM JUI MEHEXKEPOB HHCTUTYTa MapTHEPCTBA, a BTOpas
— MpUIJAIeHUEM UX K ydacTuio B mpuoObuLsix (10% ot npulbuin Kaxa0ro U3 OTAENOB).

8 Cutyanun nys o6yuenus ynpasienuio/ [Ton pen. AU, Haymosa. — M.: IlIkona 6usneca MI'Y, 1997, ¢. 54—69.
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HeoxuaanHo BOCHOMHHAHUS MIPEPBAIKUCH B €€ TOJIOBE PA3MbILUICHUSIMH, IONBITKON OCMBICIUTD
cBoe HOBOe coctostHue. «llenpro Moel Ku3Hu Beerga ObuIo kKadecTBO. KauecTBO abCOMIOTHO BO BCEM.
JKuszHp a5 KadecTBa CO3/1a€T KauecTBO KM3HU. JlenaTh 3TO W AOCTUTATh pe3yJibTara — ISl MEHS
HMCTUHHOE BO3HarpaxxjaeHue. KadyectBo aenaetr MeHs u JIFOJCH BOKPYT MEHS JIydIlle, KaKk ¢ MOPajIbHOM,
TaK ¥ C MaTepUaIbHON CTOPOHBD.

BepHyBmnch k cOOBITUSIM JTHS, OHA BCIIOMHMJIA, YTO CETOJIHS €W 3BOHMIIA ee OJIM3Kas MojApyra,
KOTOpasi HECKONbKO JHeW Hazan mnpuodpena y Onerm uisi CBOeH KOMIAHMM OJHY W3
BBICOKOA()(DEKTUBHBIX KOMIBIOTEPHBIX Mporpamm «JkayHTek». [lompyra paborana ¢uHAHCOBBIM
IUPEKTOpOM B kpymnHoi pupme. OHa cooOmruia, 94To KyIUIEHHAs €10 MporpaMma OKa3anach «KpUBOD,
T.€. C CEPhE3HBIMU OMHMOKaMU. PyKOBOAMTENh HE MPOCTHUIT €1 3TOT IIpocueT U yBoymi ee. C ropeusto B
rojioce oHa cupocuia Onbry: «Kak takoe morno ciayuntbest? Tl ke Most mogpyra». Onbra noHuMana,
YTO 32 BCE MPOUCXOAIICEe B KOMIIAHUU OTBEYAeT OHA M TOJBKO OHA. M ciydmBIeecs He MOTJIO ee He
pacctpoutsb. Ilocne moapyru mno3BOHWA 3amecTuTeNb OIIBIM U MPOCTO OLIEIOMHII €€ CBOUM
coobmienremM. OH 3asBUJI, 4YTO YBOJIBHSAETCS U3 KOMITaHUU. Bce cBOM OOBSICHEHUST OH CBEJ K TOMY, YTO
MIPOCTO yCTall.

[Tocnenneit karuteit, 3actaBuBiied OBy CEpbe3HO 3aAyMaThCsl O CBOEM OyIayImieM, CTajio
U3BECTHE O TOM, YTO PAJ WICHOB €€ KOMAaHJbl OTBEPIIIM 00€ MPEATIOKEHHBIE €10 KOMIICHCAIIMOHHBIE
CXEeMBbI, TIOTpeOOBaB B3aMEH IMPOCTOr0 YBEIMYCHHS 3apIiuiaThl. B 3TUX cxemax WX HE yCTpauBalld
MOSIBIISIOIIMECS TIPU 3TOM PUCK M OTBETCTBEHHOCTb. OHU TaK)K€ COMHEBAJIMCH B MEPCIEKTUBHOCTH
naHHOTO Om3Heca. I BHOBh BOCTIOMHHAHUS JTHS TPEPBAIMCH PA3MBIIUICHUSIMH O KU3HHU U padote. «M
BCE-TaKu B JKU3HU YAAIOCh TOOUTHCA MHOTOro. busHec 11 MeHs — 3TO caMoBBIpaxkeHue. S ropaa
co0oi. A Korjga MHE IUIOXO, TO 51 BCErJa MyMal0 O TOM, CKOJIBKO sI cama cjenaya st ceOs u s
OKpY’KaloIIUX MEHS JIoAe. A crnenana s ajig HUX Hemauo. [louemy xe oHu Tak noctynwin? Jlroau
JOJDKHBI PUCKOBATh M HECTU OTBETCTBEHHOCTh. DTO KakK B criopTe. buzHec — 3T0 cBOEro pojia Cropr.
B uem xe neno?» B noucke oTBera Ha 3TOT Bonpoc OJbre NpUILIOCh BOCCTAHOBUTD B TAMSITH HE TOJIBKO
CErOJIHSIIHUMN JICHb.

Kopnopauusi koMnboTepHbIX nporpamm «JkayHrtek -CLIA»

Kopropanust  «3Okaynrek — CIIA», sBiustomascs pa3pabOTUYMKOM —HHTETPUPOBAHHBIX
KOMIIBIOTEPHBIX MpPOrpaMM B o0JacTh OyXrajaTepckoro ydera M yIpaBieHUs (QuHaHcaMu, Oblia
ocHoBaHa B Kanm¢opuuu B 1984 r. B crneayromeM roagy komnanus umena yxxe 17 oresneHuil B BocbMu
CTpaHax, a ee 1oxoA aocturan 60 MiaH 1o01. Komnanus siBisieTcst He3aBUCUMOM OTKPBITON KOpIOpaluei,
KOTHpYyIoLIeiics B ABTOMAaTHYeCKOH CHCTEME HalMOHAJIbHOM accolalnuu OHMp)KEBBIX JHIEPOB
(NASDAQ). 3a stu roasl kommanus mpuoodpena 40 ThiC. KIMEHTOB BO BCEM MUPE, K YHUCITY KOTOPHIX
otHocATcs «AmepukdH Tenedon sun Tenerpad», «bapknait bank», «/xenepan DnekTpuk», «I'onamaH
Cakc», «Okcunenran [lerpoauym» u MHOTHE Apyrue usBecTHble pupMbl. [Ipogaxky cBoux mporpamm
«DKayHTEeK» OCYIIECTBISCT HaNpsMylo uepe3 Oosiee yeM ThICAdy IWIEpPOB, areHTOB IO IMPOJAXE,
CUCTEMHBIX AHAJIUTHUKOB U KOHCYJBTAHTOB IO KOMIIBIOTEPHBIM IIporpammaM. Y KOMIIAHMM TaKXKe
CIIO)KWJIOCh  CTPATETMYECKOE IMApTHEPCTBO KAK C MHUPOBBIMH JIMJIEPAMH — IIOCTaBLUIMKAMU
KOMIbIOTEpHBIX cucteM — WBM, «/lumxutan OxBunment», «Xbtonert [lakkapa», «Can
Muxkpocucreme» u «Maikpocod1», Tak ¥ ¢ KpyITHEHIIMMU KOHCYJIbTAlMOHHBIMU (prupMamu «boubioit
mectepkn». Co BpeMEHH CBOETO OCHOBAaHMSA KOMITaHUS paszpaboTana IIMPOKHHA  CHEKTP
MHTETPUPOBAHHBIX CUCTEM YyIpaBiieHUs (puHaHCAMU U MH(OpMaIUEH.

CeronHs o TEPMUHOM «DKAyHTEK», T.€. 0a30BbIM IIPOTYKTOM KOMIIAHUH, TOHUMAETCS MOLIHAS
crcTeMa, MO3BOJIAIONIas OJIb30BATENI0 aBTOMAaTU3HPOBATh BCE ONepaluy no o0padoTke prUHaHCOBOM
uHpopmanuu. [Iporpamma coCTOUT U3 psifa CIENUATU3UPOBAHHBIX MOy IEH, KOTOpbIE MOTYT paboTaTh
KaK 10 OTAEIbHOCTH, TaK U BCE BMECTE B MHTEIPUPOBAHHOM pexume. Komnanus cuuraer, 4To Takas
CTPYKTypa MPOJYKTa JEIaeT €ro HICAIbHBIM JJIS MCIOJIH30BAHUS B MAJOM OHM3HECe, B JMHAMUYHO
pacTymux (pupMax U KpyIHbIX OpPraHU3aLUsAX ¢ MHOKECTBOM MEXyHAPOAHBIX OTACICHUM.

«IrayHTek - Poccusp»
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«DKayHTeK» OTKpbuia cBO opuc B MockBe B 1993 r. u B mepBble rojpl paboThl JOCTHIIIA
MATUIPOLEHTHON JO0JM BCEX MHPOBBIX MPOJAAXK TOJOBHOM KOMIIAHWH, MHOTOKpPATHO MpPEB30iiis Bce
MMEBLINECS HA 3TOT CUYET OKUAAHMS €€ pyKoBoJACTBa. C TeX NOp KOMIIaHUS UMEET CBOM OTJIEJICHUS B
Cankr-IletepOypre, Kuese u Anma-ATte, cymena 3aBoeBath aoBepue 6onee 100 kiuentoB B CHI' u
crpaHax bantum, cpeau kotopsix «Motoponay, «lIpokrep sua ['samOm», «/xenepan DiekTpuk»,
«Karepmmmuiep», «Mepcenec-benny, «llomapoun», «Keit Ilm Om [Ixm», «llpaiic Yorepxaycy,
«COIO3KOHTPAKT", psii KOMMEpYECKMX OaHKOB W JPYrMX opraHuzanuii. Takue pe3ynpTaTbl ObLTH
JIOCTUTHYTHI B IEPBYIO ouepe/ib Oaroaapst yCUiIMsIM OCHOBATENsl KOMIIAHUU U ee npe3nsieHTa — OJbru
Ceencon. Ilocne neperoBopoB ¢ «OxayHTek — CIIIA» oHa momy4usia UCKIOYUTEIBLHOE NIPaBO Ha
npogaxxy B Poccum m apyrux crpanax CHI' xommbroTepnbix mporpamm «2OkayHTek». Eil ynamock
coOpaTh KOMaHay BBICOKOMOTHBUPOBAHHBIX U CIOCOOHBIX MpodeccruonanoB. COBMECTHO OHU MPUIILTH
K BBIBOJIY, YTO Iepe HUMH OTKPBIBAIOTCSI OTPOMHBIE BOZMOKHOCTH B OBICTPO pacTyiel chepe Ae10Boi
akTUBHOCTH B Poccum M 4TO 3aBOEBAaTh CBOE MECTO B 3TOM cdepe OHM CMOTYT, JIMIIb COCAUHUB
CJIOKHEUIIUI U MOJIE3HBIN MPOAYKT — KOMIIBIOTEPHBIE MPOTrpaMMbl « IKayHTEK» € TITyOOKUM 3HaHUEM
PBIHKA M TOTO, YTO XOTAT MOTPEOUTEINH.

Komnanuss Oumnbru, «OxayHtek — Poccusi», CTaB HCKIIOUUTENBHBIM JUCTPUOBIOTOPOM
KOMIIBIOTEPHBIX Mporpamm «OkayHTek» B Poccum m crpanax CHI', pa3zpabotana, mpucnocoOumia K
HY’XKJ]aM NoTpeduTeseil U cTaja MpoJaBaTh 3T MpOrpaMMbl ' cBOMM KiueHTaM. Kommanus umena B
cBoux oducax B Mockse u Cankrt-IletepOypre mrat yucieHHOCTbIO 66 yenoBek. Bee oHM poccusiHe,
3a uckiroueHueM r Jlhxkona — myxa Ounbru M ee napTHepa o KOMIIAHUM — OH amepukaHen. Oibra
CUMTAET, YTO UMeeT OJEeCTAMNA MepcoHall, OONBIIYI0 YaCTh KOTOPOTO COCTAaBIIAIOT "KaHIUAAThl HAyK.
Cpennuii Bo3pact pyKoBosiero cocraBa kommnanuu — 30 yiet. Panee MHOTHE U3 HUX ObUTH KPYTTHBIMHU
(byHKIMOHEpaMH B KOMCOMOJIE U NApTUH, PU3HMKAMHU-TEOPETUKAMU WU JIMHTBUCTaMU. Bee oHn umenu
Onectsiiee odpa3oBaHue. MHorue u3 HHUX SBIIUCH BblmyckHMKamMu MIY. 3amecturens Ombru,
Bukrop, 1ocTur yxe naTHAECATUIETHETO BO3PAcTa, a B cBOe BpeMs ObL1 cTyZieHToM AHpest Caxaposa,
HoOeneBckoro ynaypeara. CeromusmiHss cBoOoaa Beioopa B | Poccun, mo maeHuto Obru, mo3BojseT
3TUM JIIOJIIM TIOJHEE HCIOJIb30BaTh CBOM; CIIOCOOHOCTH B KOMHAaHMU «DKayHTek». «HeBo3moxHO
MMeTh XOpoluit 3apabotok B yHuBepcutete win HUU, a y nac Bce 3apabarpiBatoT MHOTO. MBI HalLu
CBOM MyTh pabOTHI C KOMIIBIOTEPHBIMHU NIPOrPAMMaMH U JI€TIa€M Ha 3TOM JIEHBIM».

PpIHOK KOMIIaHUH

K cepemune 1995 r. «Okayntek — Poccusi» npemnarana Ha peiHKe 12 u3 20 mporpamm
«OxayHTek». OTH 12 mporpamMm ObUIM K 3TOMY BPEMEHHU «PYyCH(PHUUIUPOBAHBD» U MPHCIOCOOIEHBI K
HY’XKJJaM KOHKpPETHOr'O pbIHKAa. 3a 3Ty paboTy kommaHusg B 1995 r. momyumna mpusbl TOJIOBHOM
Kopropaiuy. LleHTpanbHOe MecTo cpeauM HuX 3aHMMaina mnporpamma «l'nmaBHas Kuura" (Premier
Ledger), Bkirodaromasi TiaH CUYETOB, MPOBOJAKH, OamaHcel M 00opothl. Ilaker «I'maBHoit Kuurm»,
0J00HO JPYTUM HPOIyKTaM KOMIAHUHM, Ipelarajics Ha pelHKE Kak OT/AEIbHO, TaK U B MHTETpalluu C
OPYTUMH TPOAYKTAMH «DKayHTEK. OJTO TO3BOJSUIO OOECIIEYUTh KIMEHTOB TIOJMHOM CHUCTEMOM
¢unancoBoit uHpopmaruu. @OUHAHCOBBIE MOIYJIM BKIIOYAIM TakKe IPOrpaMMbl pPacyeToB C
MOCTaBIIMKAMHU U 3aKa3UYMKaMH, 3apa00THOM IJIaThl, MHOT'O BAJIFOTHOIO yuyeTa U Apyrue. B nononnenue
IIpeyiarajliuch CUCTEMBI INIAHUPOBAHUS IPOU3BOACTBEHHBIX pecypcoB. B 1995 r. «OkayHTek» nepemnuia
ot DOS x Windows. D10 OblT BBIHY>KACHHBI KOHKYPEHTHBIN IIIar, MOJHIBIINN, OJHAKO, CTOUMOCTh
nporpamM. Onbra Tak omycajga CBOIO KOoMMaHuIO: «Bo BHeapeHueckoil paboTe Mbl MOXO0XH Ha
Oyxranrepckue kommnaHuu «bombmioil mecrepku». OgHAKO BO MHOTOM MBI Jiydlle HUX. KiueHTsI
OTJAIOT NpEeANoYTeHHE Halled NpoayKiuu. Mbl UMeeM XOpOIIyI0 NPpUObLIb U BEICOKOE MPU3HAHKUE Ha
pbiHKe. Cpeay HalluX KJIMEHTOB KpyIHEHIINe aMepuKaHCKUe KOpIiopauuy, aercreytoniie B Poccun, a
TaKXXe M3BECTHbIE POCCUHCKHE KOMIaHUM, OaHkHM. Bce 3T0 MbI co3manu yyTh Oouibliie YeM 3a TOf.
CeroaHs MbI IVIaBHAsl CWJIa Ha CBOEM pblHKE B Poccuu. XoTsa Mol 3aMeCTUTENb. UIYyTUT, YTO, €CIH Obl
MBI IEHCTBUTEIBHO XOTENIN 3apaboTaTh AEHBI'H, Mbl JIOJDKHBI ObUIM Obl YBOJHMTbH BCEX, 3aIIOJIHUTH BCE
HAaIlIM [TOMEILEHUS SAIMKAMU C BOJKOM U IPEBPATUTHCS TAKUM 00pa30oM B BOJAOYHBIN CKIIaa».

Ona mpogomxwia: "Mpl HE 0XKHMJAaeM celdyac Ha CBOEM PBIHKE CEPbE3HOM KOHKYPEHLUU CO
CTOpPOHBI 3amaja, TaKk Kak 3TO O4Y€Hb M OYEHb JOPOroe yJ0BOJbCTBUE. Psn komnanuil «bospiioit
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LIECTEPKU SBJSIOTCS HAIIMMU KJIMEHTaMH, HO OHHM MOTYT CTaThb HallMMH IOTEHIMAIbHBIMU
KOHKYPEHTaMH, B TOM YHCJI€ T€, KOTOpbIE MOJb3ytoTcs nporpammamu «Crtapy». [Iporpammsr «Ctapy»
nosBuiIMCch B Mockse B 199.1 r. u ObIIM MEPBHIM 3aMaJHBIM IPOJIYKTOM TaKOTO poOja, BBEJAECHHBIM Ha
poccwuiickuii peiHOK. B 1995 1. 651510 ycTanoBieno 6omnee 160 kommit «Ctapy». «MbI, 01HaKO, cTapaeMcs
COTPY/ZHUYATh C HUMH B 3TOW 00JIaCT».

OpauH U3 BRICIIUX PYKOBOAUTENEH KOMIaHUM APTyp AHIEpCEH B CBOEM MHTEPBBIO 3asBUJI, YTO
nporpaMMbl  «DKayHTEK*-- SBISIOTCS OJHUMHM M3 JIYYIIMX M MOTYT OBITh HCIIOJIb30BaHbI
MHTETPUPOBAHHO /Jisl Bce (uHaHCOBON cuctembl kommaHuu. Kpome «OxayHrek» u «Crapy» Ha
POCCHICKHIA pIHOK BBOAMIUCH IporpaMMbl «Cancucy. C 1993 1. GbII0 yCTaHOBIIEHO 78 KOMILJIEKTOB
Takux MporpaMM. «PbhIHOK OyXranaTepckux KOMIBIOTEPHBIX Mporpamm pacteT B Poccun odeHb
OBICTPBIMHU TEMIIAMH, — OTMETWJI MIPEACTABUTENb KOMIAaHUU APTYp AHAEpPCEH. — DTHU NPOTrpaMMbl BO
BceM OoJIbIIEM KOJIMYECTBE NpHUOOpeTaroTcss KoMmaHusiMu B Poccuu. OT0 B OCHOBHOM KOMIIAHHH,
KOTOpBIE NPUBJIEKAIOT NHOCTPAHHBIE NHBECTULIMHU, U ayJUT JJIs HUX O4YEHb Ba)KeH». J[aHHBIN pBIHOK
TobKO B MockBe onennBaics B 1995 r. B cymmy 300 muH noi1. B roa. XoTs B Poccuu u cymecTByroT
CBOM MECTHBIE OyXraJTepcKue MpOorpamMMbl, OHM OTJIMYHBI OT cucteMbl GAAP (oOmenpuHsiThie
MPUHLIMIIBI SKKAayHTHHIA), COOTBETCTBYIOIIEH 3amaJHbIM CTaHaapTaM. Poccuiickue MmporpaMMbl He
MOJXO/AT 3aMaJHbIM ayauTopam. [IpenMyIecTBOM 3anagHbIX OyXralTepCKUX MPOrpaMM sIBISIETCS TO,
YTO OHU MOTYT KOHCOJIMIUPOBATH U TPeOOBaHUS POCCUNCKUX KOHTPOJBHBIX OPraHOB, U CTAaHAAPTHI
GAAP. Onu BenyT cBOEro pojia «ABOHHYIO Oyxranrepuio». Onbra mojanucaia CBOHW KOHTPAKT C
«9kaynrek — CIIA» B anipenie 1994 r., cpa3y nocie Toro, kak y Hee poawics pedenok. Korna Hauanuce
€€ IIEPEroBOpsl 0 KOHTpakTe, komnaHus «IkayHTek — CIIIA» onenuBanace B 330 MiIH 101. ¥ UMeIa
550 ugenoBek mepcoHama. Onpra ckazana: «Kpyrom ObLT Cymacmieqmuil J0M, KOT/a MOIIMUCHIBAICS
KOHTpakT. B 310 Bpems B «Okaynrek — CIIIA» npoxoannu BakHble U3MEHEeHUs. bbutn oOHapy KeHbl
cepbe3Hble MPOOJIEMBL, CBA3aHHbIE C perucTpauueii 3aka3zos. Bee unensl CoBeTa, BKIIFOYasi OCHOBATES,
ObUIM YBOJIEHBI, U MEPCOHAJ CYIIECTBEHHO COKpalieH». Onbra mnojamnucaia KOHTPAKT YK€ C HOBBIM
IJIABHBIM HCITOJIHUTENBHBIM TUpekTopoM Komnanuu. OHa 3ametuia: "Cpa3zy ke 1ociie 3Toro KOMIaHus
BBICKA3aJl COXKAJIEHUE, YTO 3TO NPOM301LI0. [IouTH roJy OHU NBITATUCH IEPE3AKIIIOUNTD ITOT KOHTPAKT.
B pesynbTaTte Bce mosyunsioch HAOOOPOT — IMEPBOHAYAIbHBIN MATUICTHUM KOHTPAKT MPOJATIMIA Ha
JIECSTh JIET, NpPUHUMAas BO BHHMMAaHHE IIPEBOCXOJHYIO JEATENBHOCTh «OJKayHTEK — Poccus».
JlanbHelilee npu3HaHue yCEeXoB U 3HaU€HUs1 KoMaHuu Onbru ObUIO0 CBA3aHO C BUBUTOM B MOCKBY B
cepeauHe 1995 r. r1aBHOrO UCMOJHUTENBHOTO AUPEKTOpa KoMnanuu «kayHTek — CIHIA», Bo Bpems
KOTOpOro oH BcTpetuiicsi co CBeHCOH U ee komanaou. Ilocne cBoero BusuTa oH ckaszan: «Poccus
ABIISICTCS OJTHUM U3 HanOoJiee MepCIeKTUBHBIX PHIHKOB [l KOMIaHUU. ['01 Ha3aa Mbl 3/1eCh HUUETo He
uMenH, a ceifyac y Hac yxke 70 xiaueHtoB». [lonobHo koMmnanusM boinbiioil mecrepkny, « IKayHTEK»
00yyaeT KJIMEHTOB MCIIOJIb30BAaHUIO PA3JIMYHBIX METOJIOB SKKayHTUHTa. B 310l cBs3u Onbra ckaszaina:
«HekoTopele n3 koMIaHui «boIbIION MIECTEPKU» MPOKINHAIOT HAC. JIOJKHBI JIX MBI B 3TOM CUTYyallMU
KOHKYPHPOBATh WU UM CIIELYET COTPYIHNYATh? DTO OTHOCUTCS K TEM U3 HUX, KTO HHTCHCUBHO 3aHST
KOHCyJbTUpOBaHueM. WX 3azmeBaer TO, YTO Mbl NPOHMKIM B Ty k€ Humy. Ho Mbl IOJKHBI
KOHCYJIbTUPOBATh, YTOOBI MMPOABUHYTH CBOM MPOAYKT Ha HOBBIM pbiHOK". OHa nobaBuna: «Ceifuac, s
IyMaio, 00pa3oBaJioch HEKOE PaBHOBECHE, B KOTOPOM BCE HAIIUIM CBOE€ MECTO. MBI Bce JieiaeM OJTHO
neno». Onbra omucajga CBOIO KOMIIAHUIO KaK OpraHU3alMi0 C NPEeAeibHO 3aHATBIM U YCEpIHO
pabotaromM mepcoHasioM: «YTOOBI MPHCIIOCOOMTH HAII MPOAYKT K POCCUHCKOMY DBIHKY, MBI
NOTPATUIM JIBEHAALATh YEJIOBEKO-JIET. J{ecsaTh MporpaMMHUCTOB ObLIM 3aHATHI afanTalueid Moayel u
JIBaJllaTh MEPEBOININ TEKCT HAa PYCCKUM A3bIK. [[pyrue nomoranu peain3oBaTh 3TH YCUIIHS, & TAKKE C
KOHCYJIbTAl[MOHHBIX IO3ULMHA OLIEHUBAIM MEPCHEKTHBBI JJs HAUIEro OyXraJTepcKOro MNpOIyKTa.
TpyaHo ObLIO ONPENEINUTh, KTO YeM ObUT 3aHAT — KK/l MMell cBoM npoeKT. Kaxxaplii mpoBepsit ce0s
caMm. Hekomy ObUI0 3TO clienaTh co CTOpOHBL. B momemnienusx crosna tumuHa. Hekoropslie paboTanu
noma. Pabota Ha noMmy moomipsuiach, Tak KakK 3TO COKpallajJlo HAaKJIaJHbIE PacxXojbl KOMIIAHUU.
CroumMocTh apeH/Ipl MOMeIIeHU Oblia o4eHb Bbicoka. Ceituac y Hac 160 kB. M pabouell ruiomaay B
Cankr-IlerepOypre u cBbiue 300 kB. M B MockBe. Mbl Hanumaem jrogeil B Cankr-IletepOypre u
cobupaemcs paciIpuTh WTat 10 20 COTPYJHUKOB B CIIEAYIOLIEM Toay». B oTianuue ot nporpaMMucToB
B CIIA, y Onbru nporpaMMUCTBI XOJAT Ha padOTy B KOCTIOMax W IpH rajicrykax. B «OxayHrek —
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Poccusi» Bce HODKHBI XOAUTH Ha paboTy B ofexkae (HopManbHO-AENOBOrO CTHISA. Takas MOJIMTHKA
MIOMOTaeT MPOU3BECTH OJAronpUsTHOE BIIEYATICHHE HA KIMEHTOB M B KAKOW-TO Mepe MOJYepKHUBACT
pasHUIly MEXAY ABYMs KyJIbTypaMH — aMEPUKAHCKON M POCCUNCKOM.

N3 ucropun Oabru

Onpwra pogmnacek u Beipocna B Cankt-IletepOypre. Pogutenu ee Oblmu MHXeHEpamu, a aed —
My3bikaHTOM. OHH Jalu eii mpekpacHoe 00pa3oBaHue, ONPEACTUIN €€ B My3BbIKAIbHYIO KOy, T OHa
cTaa TpodecCHOHANBHOW THaHUCTKOW. OmHako maHHas o00JacTh MEATEIBHOCTH OblIa OYEeHBb
KOHKYPEHTHOH, u Onbra ocraBmia 3To 3aHsTue. [Ipormienmme roasl He IPONaId JapoM, TaK Kak OHa
MHOTO H ycepaHo yuniack. OHa cTaBuia 1eib U nocturana ee. Korna et ucnosHmiocs 18 yer, cembst
nepeexana B Yukaro. Ha 3ToT MmoMenT Onbra quiib HEMHOTO 3Halla aHTJIUICKUHN, HO CKOPO TMOJIOKEHHE
Je’ M3MEHWIOCh. [Ipoomkas CBOIO MCTOPUIO Ha CBOOOJHOM aHTJIMICKOM, OHAa OOBsicHWIA: «S 1o
OJIEP>)KMUMOCTH 1IeJIeHaNpaBiIeHHas HaTypa. Moii oTell cpaBHHUBAl MEHs C IMOE3J0M, MOCKOJBKY 5 He
CMOTPIO TI0 CTOpPOHaM, a Jiedy TOJBKO Brepen, K menu. M korma st moctaBuia cede Mebi0 BBIYYHUTh
aHTTIMICKUH, TO Jenana 3TO o4eHb ObicTpo. JloOmace st 3T0ro He MOTOMY, YTO TAJaHTIUBA, 4 IOTOMY,
YTO M3y4Yaja s3bIK Kak cymaciueamas. BcemM cBOMM pOCCHIICKHM Apy3bsM s CKazaia, 9To OOJbIIe HEe
OyIy TOBOPHUTH ¢ HUMU MO-pyccku. [lo-pyccku s roBopmiia TOJIBKO ¢ Moeit 6adymikoit. S emre He Morna
001IaThCs ¢ aMepUKaHIIaAMU, TTO3TOMY OOJIbIIIE O0IIanachk co cioBapsaMm». Oybra ycTaHOBHIIA JIJIs1 CeO0st
HOpMYy — 3ay4uBaTh 1o 50 cioB B aeHb. Uepes ron ee MpuHSUIM B WHKEHEPHBINH Koiutemx CeBepo-
3amagHoOro yHHMBepcuteTa. llocie okoHuanusi yHuBepcutera Onpra paboTana B aMepHUKaHCKON
komnanun «Kpomn» cHawama B 00nacTd TPOMBIIUICHHBIX pa3paboTok, a 3aTteM B cdepe
cTparernyeckoro Mapkernnra. OHa coBmemiasia paboTy ¢ BEUEpHUM OOYyYEHHEM IO IpOorpamme
«Macrep AenoBoro agMHUHHCTPUPOBaHUS» B Uukarckom yHuBepcutere. [locie momyudeHus: cTeneHu
MBA Ounbra nepemnuia padoTaTs B OyXraaTepckyto GpupMy KOHCYJIBTaHTOM 110 yrpaBieHuto. Ee MeHTop
B «Kpoimy, BuIIe-Tpe3uAeHT MEKIYHAPOTHOTO OT/ENa, ObLIT OUeHb PACCTPOCH €€ YXOA0M U3 KOMIaHHUH.
On ckazan: «MBbI 3arutaTiim 3a TBoe o0ydeHne. MBI TIbITaeMcsl TIPOJIBUTATH JIFOJICH BHE 3aBUCUMOCTH
OT UX HAIIMOHAIBHOM MPUHAITICKHOCTH. Tak mouemMy *e Thl HOKHAaelb Hac?» OHa pacckaszana 00 3ToM
cBOeMy ObIBIIEMY Tpodeccopy, W OH cKa3ad e, uTo B UMKAarckoM YHUBEPCHTETE CTYJICHTOB ydar
MPEeINPUUMUMBOCTH, a HE MPEAaHHOCTH. «bu3Hec — 3T0 N000Bb U MPOKIATHEY», — MPOJOILKUIA
Omnpra. B kauecTBe mpumepa oHa pacckasaia o cBoei padore B Poccuu B o1HOM 13 kKoMiianuii «bosbioit
mectepku», rae Onbra ObUTa JUPEKTOPOM OTAena WH(OPMAlMOHHBIX TexHoloruid. B ee paboty
BXOJIMJIO HAOJIOJICHHE 32 Pa3pabdOTKOM U MPOABIKEHHUEM Ha PBHIHOK mporpamm «Ctapy, T.€. IPOIyKTa,
KOTOPBI BIOCIEACTBUH CTAHET KOHKYPEHTOM «JKayHTek». Ee HaHsIM, KoTJa «IpOoAyKT» COCTOST U3
JIBYX YEJIOBEK U MOAMMCAHHOTO KOHTpakTa. Kak pacckazana CBEHCOH, €€ HOBBIM Ha4aJbHHUK CKa3all ei:
«He Gecmokoiics, ecu 9T0 He TOTYYUTCs». Ee MpUHSIIM TOTOMY, 4TO OHA Obllla XOPOIINM KaHIUAATOM
Ha JJAaHHYO JIOJDKHOCTHh — yMeJia TOBOPUTH U MO-aHTJIMMCKH, ¥ TIO-PYCCKH, a TAK)KE MMEJIa OTBIT PaOOTHI
B MapKeTHHre U 3KKayHTHHTe. [Ipu Heil oTaenenue Beipocio ¢ 2 1o 70 4enoBeK U CTallo MPUHOCHUTH
KOMITIAaHUH TPETh €€ T0X0A0B. « OTHOIIEHUS C HAYaJIbCTBOM y MEHS HE JIQIMITUCh, TaK KaK s ObLIa pe3KO
U npssMoii. OnsATh BO MHOTOM HAIPAIIUBAETCS CPAaBHEHUE € TI0€3/I0M. DTO U MO€ IPEUMYIIIECTBO, U MOU
HEJI0CTaTOK», — ToBopuia o cede Onpbra. Onbra gomyckana, YTO B CBOEM IMOBEJICHUN OHA HE BCET/Ia
npuberana K IUIUIOMAaTHYECKHUM XUTPOCTsAM. Eif ObTo BakHee NOOUTHCS ycmexa B paboTe ee
MOJpa3/ieNieHus, YeM 3apaboTaTh NpojaBIWKeHHE. Ee HayampHHK HE pa3 TOBOPHIJ, YTO €H ciexyer
YUUTHCA CTPOUTH OTHOILIEHHUS C TEMH, KTO CTOMT HaJ HEil. DTO MOMET MPHUTrOAUTHCA, KOTAa BOMPOC
OyzeTr pemarbcs Ha CaMOM BEpXy WJIM HaJo OyJeT yBenuduTh OrokeT moapasneneHus. s Onabpru
paboTta OblTa BaXHBIM 3J€MEHTOM ee ku3Hu. OHa 3apabaTbiBaja MHOTO JI€HEr, HO Ooiblie OblLia
npenaHa cBoeMy npoaykry «Crap», ueM cBoel omkHOCTH. KoHTpakT eit He npoumiu. «Ilocue aroro,
— 3ameTmiia oHa, — mpoekT «Ctap» pacnancs». OHa BCIIOMHHIIA, YTO IO 3TOMY IOBOJY CKazai eil
HavalbHUK: «f mpemnarato Tebe yiWtu. M3BuHM, s 3Ha10, 4To 6€3 TeOs N1eJ0 3/eCh Pa3BaJIMUTCS, HO
BBIHYXKJCH caenaTh 9T0. KoHeuHo ke, g npencTato neped To0oil He B myumiem cBerey. (Punocodeku
OTHOCSCH K yBOJIbHEHUI0, OJbra 3aMernina: «9To 0YeHb XapaKTepHas Ou3Hec-cuTyarus». B cBoe BpeMs
OHa Takke ynuia u3 oyxrantepckoit pupmsl B CLIHA. [TosTomMy oHa B3siiia U3 KyJlbTyp 00€UX KOMITAHUN
BCE JIy4lIllee U BOCIIPOM3BEIa 3TO B «JKayHTek».) CornacHo omnpezaesiennio CBEHCOH, B OyXTralTepcKon
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¢upme B CHIA 6pu1a atmMocdepa vactHoro kiryba. «Tyna TpyAaHO MomacTb, HO Kak TOJBKO ThI TaM
OKa3bIBaclIbcs, 3a TOOOH Bce paBHO HaOmoJar0T. Bce MpOKIMHAIOT MapTHEpOB KOMIIAHWH, HO BCE
paboTaroT Ha HUX C ycepaueM. A 4To eIlle OCTaeTcs AeaaTb?»

[enoBasi u ynpasjen4eckas gpunocopus Oubru

I'oBopst 0 cBOeM oTHOMIEHNH K Ou3Hecy, Onbra 3ameTmna: «S b0 OU3HeC, 1 3TO JEJI0 MOSH
JKU3HU. S ¢ HUM CTIPaBJISIIOCH U HE XOYY €r0 OCTaBIsATh. S He 000 YXOAUTh B OTITYCK. S He M00III0
MyTEeIIeCTBOBaTh. Sl He JFOOIII0 MOKYIaTh AOoporue Benu. S mo0Ir0 HaXOIUTHCS CPEeId MOUX JIPY3eH,
JIeNaInX OU3HEC BMECTE CO MHOM, s OO0, KOTJa MEHSI OKPY’KaloT JIF01U Oosiee onbITHEIE. T0, 4To
MO¥ 3aMecTHTeNb ObUT cTyieHTOM CaxapoBa, MEHSI OY€Hb BJIOXHOBIISIETY.

Omnbra oOBsICHHUIIA, B YEM OHA BUAMUT CBOIO POJib: «S MeHemxkep. S 0THar0 pacmopssKeHus Take
npus goMoit. Ho momunHeHHBIE M00AT MeHs. S qaro YeTkre MHCTPYKITUH 10 MTOBOAY TOTO, KaK OHH
JIOJI’KHBI BBITIOJHATH CBOIO pabOTy, U BO3HATPAXKIAIO UX 32 3TO, U HE TOJIBKO ACHbraMu, HO U JOOPBIMHU
CIIOBaMMY.

CBeHCOH cKazala, 4To JIIOAU B TOW Oyxrantepckoi ¢pupme, B koTopoit oHa pabotana B CIIA,
OBUTH TPYISTH, OYCHBb SPKHE JIMYHOCTH, KBATU(PUIIMPOBAHHBIC PaOOTHHKHU. B cBoeli KoMITaHWM OHa
paboTaeT BO MHOTOM TaK ke, KaK Jieyiaja 3To B OyxranTepckoi ¢pupme. 31ech y Hee TaKue K€ MPOSKTHI,
Y OHa TO-TIPEKHEMY HE BOBJICUCHA B «IIPOIIECC MPOU3BOJICTBAY, & 3aHUMAETCS TOJBKO OpraHu3aIuen u
yIpaBICHUEM.

«5l pyKkoOBOXY NelaMu U JIIOJBMH. JTO U €CTh MOs paboTa. Mos XKM3Hb O4YEHb HWHTEpECHas,
MOCKOJIbKY MHTEPECHO MPUHHUMATH T€ WU WHBIC pelleHHs. buzHec /uisi MeHs HE TONBKO paIyo, 3TO
TaK)Ke U BO3MOXHOCTB ITPOSIBUTH TBOPYECKHE CIIOCOOHOCTH. Sl Jenaro To, 4To S YyBCTBYIO, U B 3TOM y
MeHs HeT BeiOopa. Kpome Toro, He octaBiisis paOoThl, 51 3aKOHYMIIA acnupantypy B MI'Y u nmonmyuuna
CTENeHb KaHAMAaTa SKOHOMHUECKNX HayK. K ToMy ke Torna s Obuta yxxe 6epemenHa. Tak 4To Bce 3TO
ObLT IEHCTBUTENLHO OYEHb HHTEPECHBIH OIBITY.

[Tponomxkast cBoro ucroputo, Onbra ckazana: «5 mpiTagack B 3TO BpeMs 3aKJIFOYUTH KOHTPAKT C
«Okaynrek — CIIA» Ha mnoayuYyeHHE WCKIIOYUTEIBHON JHIICH3UH HA TMPOJAXy MPOrPaMM,
pacmpocTpanstonieics Ha Bcto Tepputoputo obiBiiero CCCP. JlelicTBUTENBHO, 3TO ObUT yIMBUTEIHHBIN
KOHTPAKT Ha MPEKPACHBIX YCIOBUAX. S MbITaNach cENaTh TaK, YTOOBI ATH yCIOBUS OBLIN XOPOIITHUMH.
A yxe Torma 3Hana, 4To OepeMeHHa, HO He cKazajia pyKoBOACTBY: «JkayHTek — CIIIA» 06 sTom.
MosxeTe cebe mpencTaBuTh, Kak s UM TOBOPIO, UTO TIepe]] BaMU J1aMa, coOuparomiasics uMeTh pebeHka
1 KeJIaroIas MOJyYUTh UCKITIOYUTEILHBIA MATUICTHHA KOHTPakT? OHU HUKOTa OB MHE €T0 HE JIajH.
[Tocne 3TOTO S y’KE HE MOSIBISIIACH TaM, TJI€ MEHSI MOTJIN Obl YBUAETh KIIMEHTHI « DKayHTEK». ITO ObLI
MOU CEKpET».

CBeHCOH 4yBCTBOBaJja, UTO 3HAET, B YEM €€ CHIIbHBIE CTOPOHBI: «S — nupekTtop. besycioBHo, 5
HE 3HAI0 CyTH CaMUX KOMITBIOTEPHBIX IPOTPAMM U TEXHOJIOTHIA WX IMPOU3BOJICTBA. MHE HPaBUTCS OJIHH
u3 npodeccopoB CeBepo-3amagHoro yHuBepcutTeTa. OH pacckazan MHE 00 OOIUX MPUHIUIAX
YIOpaBIIeHUs, O KOTOPBIX OH HAIKCall B CBOCH KHHTE.

[ToaTomy 5 U TOBOpIO, 4TO s MpodeCCHOHATBHBIA MEeHeIkep obImero riaHa. IMeHHO UM s U
SBIISIFOCH. Korma s xody. 94To-TO clienarth, 1 HaHuMaro Jroaei. Cama st 3Ty padoTy BBIIOJIHUTH HE MOTY,
HO s KOOPAMHUPYIO, YIPABIISAIO MPOLIECCOM, Oaroaps 4Yemy Hailla KoMIaHus Jo0unach ycrnexa. S ToT,
KTO YIIPABJISICT U PelIacT MPOOIeMBD».

I'oBopst 0 MuuHBIX KauecTBax, Onbra 3ameruna: «5 oueHnsb nuHamuydHa. [losToMy A7s HauaIBHOTO
0011IeHUS ¢ KITMEHTaMU He0OXOAUM KTO-TO JIpyroil. To ecTh MHE HY>KHa 11eJ1asi KOMaH/1a, TJe Y KaXKI0To
CBOSI UCTOpHS. Sl 3aHMMAaOCh MAapKETHHIOM, HO Ha JIeJ€ Y MEHS JIydlle MOJy4yaeTcsi CO CTpaTeruei.
besycioBHo, uTO cTpaTerus, ooiee ynpaBieHUE U OpraHU3aIis — 3TO U €CTh MOM CHIIBHBIE CTOPOHBD.

[To muenuto CBeHCOH, ycnex «JkayHTeK — Poccus» Henb3s 00BACHATH TOJIBKO KauyeCTBOM €€
MPOJIyKTa. «ITO KAa4eCTBO BCETO, YTO MBI nenaem». Bo mMuorom Osbra mosaraigach Ha TO, YTO OHA
U3BIIEKJIA U3 TMOHPABUBILIUXCS €l TEKCTOB, OCOOCHHO B 00JacTH NCHXOJIOTWU. TaM TOBOPUIOCH O
KauecTBE, a IMEHHO: YTOOBI THI HE JIeJall, ISJIaTh HaJI0 Ka4eCTBEHHO. TOJIBKO Ka4eCTBO YIIy4IllaeT HAlTy
®KHU3Hb. Becerna Hy)KHO TOBOIUTH paboTy 10 KoHLA. Ecnu Hauan — TO 3aKOHYM; ecnu obeman — To
BBITIONTHU. DTO MOst buOsiy.



68

Oubra 00BsiCHUIIA, HACKOJIBKO 3TOT IMOJIXOJ MPUMEHUM K ee OusHecy: «MTak, ecTh JH Ul Hac
HUIIA Ha pbIHKE? B yeMm Hamm cTpaTernyeckue nmpeumyiiecTsa? 910 Ka4yecTBO, Ka4eCTBO JrOIed. MBI
IUTATUM JIIOJIIM MHOTO, Ooiibiie ueM B «bonbmiol mecrtepke». DTO KayecTBO OTHOIIEHHM, KOTOphIE
c(OpPMUPOBATIUCh, U YBAXKEHUE, C KOTOPHIM JIIOJAU OTHOCATCA IPYyr K ApPYyry. DTO He ObLJIO MHE
CBOMCTBEHHO OT IpPHUPOJABI, HO 3TO TO, YeMYy 5 Hayuywlach B JKM3HHU. KauecTBO HaumHaercs ¢
YBaXXHUTEJIBHOTO OTHOIICHUS K KJIMEHTaM. DTO U SIBJISIETCSI MOEH 11eNiblo. Bce BOKpYr MeHs JOJKHBI
BUJIETH, YTO MPOUCXOIAT YIYUIIECHHUA. S| cuacTiiiBa, UTO MOTY CIEJIaTh JIy4Ylle XKU3Hb APYTUX JIFOACH:
norpedureneil, Kojier, pabOTHUKOB U MOEH CEMbH.

B oTHOmEHNN cTpaTernyeckoro mianuposanus CBeHCOH oTMmeTuna: «Koraa y MeHs ecTb Bpems,
s paboTtaro Haj cTpareruei». [locme KOpoTKo may3sl OHA MOsICHUIA: «S] HaX0XKy BpeMs, €CIIM 3TO MHE
HYKHOY.

Oumnpbra >xanoBajiach Ha TO, YTO €€ OYEHb YTOMJIISIOT «JIeTalbHbIe» MpobseMbl. OHa MpU3HAIACh,
YTO YyBCTBYET ceOsl Jydllle, pelas MHOXECTBO 3JI€MEHTapHBIX BompocoB. Hampumep, oHa monana
uaer OO03BOHUTH MOTpeOUTENed W y3HaTh, KOTJAa OHM IUIAHUPYIOT IPOU3BECTH CBOM ILIATEXKU
komnaHuu. Onbpra oObsICHUIA: «YTIpaBI€HUE — OYEHb BaXKHas BElllb, TAK KaK OM3HEC — 3TO CUCTEMA.
Ecnu BbI HE MOTy4YniIu IEHBI'M OT KJIMEHTOB, TO Ballla CUCTEMA I1JI0Xa; IO3TOMY HaJl0 padoTaTh Haj TeM,
4T00BI cOOpaTh TaTexn». CaMu 3BOHKH JleNlaeT, KOHEYHO ke, He CBEHCOH.

Coro pabory Ombra cpaBHmia ¢ pabOTON XYyI0KHHKA, PUCYIONIETO KapTHHY CO MHOTHMHU
mrpuxamu. LTpuxu a1 Hee — 3TO 3BOHKH, Pa3roBopbl M mpouee. «Cpenn 3THX OeCUHCICHHBIX
JieTaliell s IbITal0Ch YBUAETH IN1aBHOe. OHO CHayasa 3a4apoBHIBAET, a TIOTOM BJOXHOBIIsAET MeHs. Hano
YMEThb BUJIETh 3Ty 3a4apOBAHHOCTb B OU3HECEY.

Ona Takxe 3aHMMaJlach 00yYE€HHUEM CBOEr0 KOOPIWHATOpA [0 MAPKETUHTY METOAY «KUTalCKON
nbITKWY». Kora kimeHT 01130K K MPUHATUIO PEeIIeHHs O MOKYNKe NPOIyKTa KOMIIAHUH, KOOPJUHATOP
10 MApKETUHTY 3BOHUT €MY Ka)K/IbI€ JIBA Yyaca U CIPalIUBaET, HOJYYUI JIU TOT JOKYMEHTHI /IS OIUIATHI,
YTBEPXKACHBI JIW OHM U TaK Jajee IO BBIICHEHMs, NOANMCAHbI U OHU. Eciim B cucteme BO3HMKIA
npobsieMa, To CBEHCOH pellaeT, Kak 1 KoMy oHa OyzeT ajpecoBaHa ajs pemieHus. OHa BEPUT B CUITY
o0y4eHusl.

Korna Onbry cmpocunu, cuuTaer g4 OHa cebs auaepoM, OoHa 0Oe3 CTECHEHHUs OTBETHJIA!
«AOCOIIOTHOY.

3arem oHa mpoaospkuia: «Kommanus monobHa peOeHKy, OHAa pa3BUBAETCS B COOTBETCTBHU C
Balll€il OLIEHKO! TOT0, YTO BAaC OKPYXaeT. Brl NOJKHBI BCerga 3TO 0co3HaBaTh. MoOsl KOMIIaHUS U €CTh
. 51 ee reHepanbHBIN ynpasistomuil. S xopommii ynpasistouuil. Ecnu Bapyr koMmnannu notpedyercst
Jpyras JUYHOCTh Ul YIpaBlIeHUs €10, TO s yiay. Sl HaHuMmaro srojeil, Oojiee OMBITHBIX, YEM Sl.
Kommanusi, kak peOeHOK, HyKIaeTcs B CBOSH COOCTBEHHOH KU3HU. BO MHOTOM $ SIBIISTIOCH TEM XKe, KEM
obu1 Ctus Jxo6e mis «Onim, — Xapu3MaTHYECKUM JIuepoM. JIroau 3amoMHAT TO, 4TO sl TOBOpHIIA,
U 3TO MpHUHEceT noiyib3y. [1lo3TomMy s He MOry ObITh KOHCYJbTAaHTOM. KOHCYJIBTaHT IOJIKEH yMEThb
CIIyIIaTh, S HE YMEIO CIIyIIaTh. Y MEHs CBOM UACH».

Pabora Hag kayecTBOM NepcoHaIa

Buauane Onbpra HaHuMmana JoJeil U3 YHHBEPCUTETOB — 4Yepe3 JIpy3ed U MO0 pEeKOMEHAALNH.
HekoTopbix paOOTHUKOB OHa MpHBeNa U3 TOW KoMnaHuM «bosbinoil mectepku», rae oHa padorana B
Poccun. [lo mepe pocta OusHeca BBOAWIHCH Oojiee (opManbHbIE METOAbl W NPOLEAYpbl Haiima,
BKJII04as pexinaMy. He 3a0b1Bast cBoero TagaHTIMBOIO My»Xka, oHa 1o0aBuia: «C JI>KOHOM s CUAaCTIIMBaY.

B oTHOmIEHNN TUTIOB JTIO/1€H, KOTOPBIX OHA HcKana, Onbra o0bIcHUIA: «S cama HaHUMAIO JIIOICH,
CTaparoch 1oJ00paTh UM MECTO B KOMIAHUM. MEHsl MHTEPECYIOT JOBKHE U CMBIIUIEHbIE 101U, S He
CIpalIMBal0, YTO OHU YMEIOT Jenath. 51 pasroBapuBaio ¢ HUMH 00 OTHOLIEeHUH K padote. [logo6HO
Oyxrantepckoil pupme, B kotopoil 51 pabotana B CILIA, Mbl HAHHMaeM TaJaHThI, a HE YMEHUsA. XOTs
yacto TpeOyeTrcs M OmIpeleleHHas IOArOTOBKa, HANpuUMeEp, B 00JIaCTU NPOrpaMMHUPOBAHUSA U
HKKAayHTHUHIa. JTO K€ BEPHO U JUI1 MapKeTHUHIa. Y HAC CIOXKHBIM MPOIYKT, IOITOMY Ba)KHO MHOI/IA
OBITH CKOpee TICUX0JIoToM». «Camble TallaHTIuBbIe — 3T0 Buktop u J»xoH. OHM OCHOBaJIM KOMITAHUIO
BMeCTe cO MHON. BUKTOp CKJIOHEH K aOCTpakUsM, OH HE MOXET 3aHUMaThCsl 00ydeHueM Apyrux. OH
XOpOIIIO TOBOPHUT, MMEET CHOCOOHOCTh K OOOOIIEHUSM W 3aHUMACTCS HM3YyUYEHUEM TEXHUYCCKUX



69

acnekToB nena. [1oaToMy MBI POCHUM €ro 3HAKOMHUTBH KJIMEHTA C Iporpammoi. Ero orHoumeHus c
KJIINEHTYPOH M B CaMOM JeJIe CKJIaJbIBarOTCs Xopouio. OH He BXOJHUT BO MHOXXECTBO TEXHUYECKHX
JeTasei, aenaert odIiee MpeACcTaBICHNE O IPOAYKTe. Y HEro uMeeTcs IICUXoJoruueckoe BuaeHue. Jns
noyrydeHusi Oosee AetaibHOW mHpOopManuu BukTop moceutaeT kiueHToB K J[xoHy. [[OoH yXoauT c
HUMH «B TTTyOuHY». 3aTeM KIHMEHTOB MPOBOJAT 1o oducy. B xone Takoro Typa s 00IYHO MOJIUY, a0
TOBOPUTH JAPYTUM. ITO Kak B Tearpe. Kaxxaplil urpaet cBoro posib. Mbl XOTUM, 4TOOBI HAIlly KOMITAHUIO
IIPEACTABIISUL HE OJIMH YEJIOBEK, a OPraHU3alis, COCTOSAIIAs U3 OYEHb TAJIAHTIUBBIX JINYHOCTEN. Y HAC
€CTh MECTO JJIsl JIF0JIell — 3HATOKOB CBOETO JIeNIa, HO Y HAaC €CTh U MECTO JUIs JII0JIeH, He 00J1aJaronmx
TUM KadyecTBOM. Sl BO MHOIOM MNpHHAUIeXKY K mociaenHuM. S Oombiie ucnonHutenb. Korma mbl
o0cy»kJ1aeM, 4YTO HaM JIeJaTh MOYTH C TOTOBBIM MPOJYKTOM, U HAILU «TEXHApH» FOBOPAT O «OUTax» U
«baifTax», s MpOIIy MX HE CTABUTb MEHs B HEYJOOHOE MOJOXKEHUE. Y MEHs OT 3TOro MPOCTO MOKET
3a00neTh TosoBa. «Pemaiite, pemraiite», — roBopro s uM. — OmnpenenauTe, 9TO Hy>KHO JUIsl KOMITaHUH,
U CKa)XUTE MHE 00 3TOM, a 5 y>K IOMOTY BaM JIOBECTH JeJI0 10 KOHIay. Korna Takue 101 ycTaoT Ha
CBOEM MECTE, OHHM MOTYT NEPEUTH B IpYyrou otaein. st pa3HbIX KIMEHTOB y HAC €CTh M PA3HbIE POJIU.
OpnHa KeHIIMHA, KIMEeHT u3 Bonrorpaga, xorena uMeTh J1eyo ¢ 6oJiee ONBITHBIM MPOJABIIOM Harei
npoaykuuu. /xoH cmor el momoub. Bomonsd, Ham MeHempKep M0 MapKETHHIY, BBINVISIAMT OYE€Hb
npo3zanaaHo. OH ObUT PO ecCHOHATBHBIM MEPEBOJYUKOM U UMEI JI€JI0 C MHOCTPaHIaMH. Sl OTHOLTYCh
K MHOCTpaHILIaM C OOJIBIIUM YBa)KEHUEM, HO Ha BCTpPEUE C HUMHU 51 OOBIYHO BXOKY, TOBOPIO «X3JIOY»,
CIpalllMBalo, KakK Jejia, Tpauy Ha OOIIEHHE ¢ HUMM JIMIIb CTOJBKO SHEPIHH, CKOJIBKO HE0OXO0AUMO, a
3aTEM YXOKY».

Pazinume B KyJbTypax

CBeHCOH BHaYalle HaHsIa HECKOJIBKUX MHOCTPAHLEB, HO M03Ke yBoawIa ux. OHa HacTauBaeT Ha
TOM, 4TO HE JIOOUT YBOJBHSITH JIFOEH U CTapaeTcsl ITOro HUKorja He AenaTs. OJHaKo aMepUKaHIIbl y
Hee He y)KUIUCh. «OHM ApyTrue, — ¢ yBEPEHHOCTHIO 3asBuiIa Onbra. — OTO MOTOMY, UTO OHH BBIPOCIIH
B Cpelie, /i€ TJIaBHBIM sIBJIsieTCsl noTpebuTens. IT1o Tak npocto. Korna s Haxoxycs B CILA, s nouru
yCTaro oT 3T0ro. Tam HeT 1)1 MeHsI HUKakoro ctuMyiia. Harmpumep, Bbl HIETE B Mara3uH, a TaM BCE €CTb.
Bam He Hanmo Huyero umckath. AMepukaHibl, nonagas B Poccuto, nmpocto tepsitorcs». Onbra BApyT
BCIIOMHMIIA, Kak oHa npuexana B CIIA, He Binajes aHrmickuM 1 He umest ieHer. OHa Obuta Xopoluei
CTYAEHTKOM, HO He Jiyuied. TeM He meHee, TaMm oHa npeycnena. «Koraa Bel npuesxkaere B Poccuto, To
CTAJIKUBAETECh CO CIUIOLIHBIMH IMpobiemMamMH. JTo U ecTh ctumyi. [locMmoTpuTte, dero s 1o0mnace.
Mosxete 1 Bbl ceOe MpeAcTaBUTh, YTOObI aMEepHKaHEL] BCE ATO CMOT c/ieNlaTh, npuexas B Poccuro? 5
TaK He Tymar. MHe KaxeTcs, 4To poccusiHe OoJiee MpelnpuuMUnBbIe U cooOpa3uTenbHble. Toro, 4ero
sl TOCTUIJIA, JOCTUTJIM MHOTME UMMHUTPAHTBI U3 Poccum».

Ombra chenana s ceOst BBIBOA O NPUYMHAX Takoro pasnuuus. «Poccus He mmeer Xopouio
Pa3BUTOI cUCTEMBI TOProBIIK U o0ciyxuBaHus. B Poccun yuaTcst BBKMBATh, IOCTOSIHHO TIPEO10JIEBast
TPYZAHOCTHU. 371ECH BCE rOpa3o CI0XKHEE, TaK KaK CTpaHa MEHEE NPOJIBUHYJIACh B pa3BuTHH, yem CIIIA.
Tam Bbl MajleHbKasi 4acTh OOJIBIION MPEKPACHO OTIAKEHHOM MAallMHBL. 3/1€Ch K€ HYKHO €Ille OYEHb
MHOTI'O C/I€aTh, YTOOBI JOCTUYb TAKOTO COCTOSTHUS. MBI B « DKayHTEK» CO3/1a€éM LIEHHOCTH, TaK KaK Mbl
Onmke K 3amaziHoMy Ty kommnaHum». I'oBops o Poccum, ona nponomxkuna: «Poccus mporuia yepes
an. Bee nenHocTu ObTH pa3BestHbl. JII05IM TOBOPSAT, YTO KOMMYHH3M — 3TO IJIOXO U IUIYIHO, a HE TO,
YTO KOMMYHH3M — 3TO B IIPUHLUIIE HEBEPHBIN My Th. PackppiBaeTcs TOIBKO YacTh Mpodiaembl. IMeHHO
TaK BeAyT ceOs MpeAcTaBUTeNu 3amnaja 1o OTHOIIEHUIO K pocCUsiHaM. PoccusiHe MpUHMKEHBI 1axe B
COOCTBEHHBIX TJIa3axy.

ITo muenuro Oubry, rimaBHOE — 3TO BEPHOCTH KIMEHTY. « i1 MeHs — 310 «OKayHTeKk». S 3Ha10
npuopureThl. S BepHa BbIOpaHHBIM MHOIO npuHiunaMm. B Poccuu npaBuia u 3aKoHbI HE JEHCTBYIOT.
[TosToMy BaxkHa MOpasib. 371€Ch Ha0 ObITh BEICOKOTIOPSAJOYHBIM UEIOBEKOMY. *

Kenmuna B 0uznece

[llectp mpOLEHTOB PaOOTHUKOB «DKAyHTEK» COCTABIIAIOT JKEHIIMHBI. Bce oHM paboTaroT Kak
npodeccuonaisl. «Bce Goble 1 60IbIIIE )KEHIIMH TOCTYNAOT B BY3bl POCCHY KaX bl I'0J], — FOBOPUT
Oumbra. — JKeHIIMHBI 110 CBOEH MPUPOAE HE MOTYT CIENaTh TsDKENyIo (usndeckyto padory. OnHako B
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OTHOLICHMHM YMa OHHM HE YCTYNalT MyX4YWHam. BMmecTe ¢ TeM OHM pa3Hble U IMPHUBHOCAT 3TO
pazHooOpaszue B OuzHec». s CBEeHCOH, Kak OHAa CUMTAET, OM3HeC Moao0eH cembe. «S mymaro Tak
MOTOMY, YTO s KEHIIUHA. S| CMOTpIO Ha 3TO Kak MaTbh. Sl mpocTo o060 mposBiaTh 3aboty. s
MY>KYUHBI K€ OM3HEC, MOXKET ObITh, OOJIbIIIE TOX0XK HA CIIOPT, HA COpeBHOBaHUE. MHe HpaBUTCS OBITH
JIENIOBOM JKEHIIMHOW. Y MeHs B OusHece Oousbline Bo3MOXHOCTH». Oduc «OxayHTek» B CaHKT-
[TerepOypre BO3TIABIsAECT POCCUIMCKAsS KEHIIMHA, KOTOPYIO OJibra CUuTaeT MpocTo HEOOBIKHOBEHHOM.
Bepa, Tak 30ByT 3Ty JKEHIIKMHY, 0O4€Hb TOHKAasl HaTypa U OYeHb XOPOLIHii pykoBoauTenb. OHa nogodpana
KOMaH/y U3 JIECSATH YEJIOBEK, M OHU paboTaroT BMECTe 04eHb Xopoiuo. Ee rpynna nponuia o0ydyeHue B
MOCKOBCKOM oduce. Onbra cuuraer, uto Bepa, BO3MOXKHO, U He cMoruia 061 pabotath 3¢h(peKTUBHO MO
ee HEeMOCPEeICTBEHHbIM pyKOBOACTBOM. Oibra crajga Obl MMO-MaTepUHCKHU omnekatb ee. Ho curyanus
TakoBa, uTto Onbra BcrpeuaeTcs ¢ Bepoit u roBoput ¢ Helt 0 jaese, ToNbKo Korja npuieraer B CaHKT-
[TeTepOypr Ha BbIxoaHbIe. OHA LIEHUT €€ Kak Jpyra, a TakKe Kak KoJuiery no ousHecy. Ha pa6ore Onbra
oleBaeTcsd O4eHb cTporo. OHa MOHsUIA, YTO ATO MOMOTAET >KEHIIMHE OBITh BOCIPHUHATON CO Bcei
cepbe3HOoCcThI0. OHa Takke OOHapyXuJjia, YTO TaKOM MOAXOJ «paboTaeT» ¢ POCCUNCKUMHU KIMEHTAMH,
OOBIYHO HE PACCUMTHIBAIOLIMMM, YTO BCTPETST >KEHIIMHY-pyKoBoauTens. OmHaxabl Ha BCTpeye C
KIIMEHTaMH, re ObuIM OHU ¢ [[’KOHOM, KTO-TO moxan J[KOHY pyKy, BOCKJIUKHYB: «HTo 3a mpekpacHas
neByuikal», He MOJ03peBasi, YTO UMEET JIeNI0 C TJIaBHBIM HCIOJIHUTEIBHBIM JTUPEKTOPOM KOMITaHUH.
[Tono6HbIe cuTyalMy BCTPEUAIUCh U Ha MpeAbLAyuX padotax. Hampumep, B Toit koMmnanuu «bonbioi
IIECTEPKU», B KOTOpoi oHa pabortana B MockBe, k Onbre nHoraa oOpamaiuchk ¢ NpockOoil crenarb
KOIIUU Ha KCEPOKCE, HE M0103pEeBasi, YTO OHA SIBJIIETCS pPyKOBOIUTENEM poeKTa. bbut elle oquH ciyyait
Tam xe. ['pyrnmna BU3UTEPOB OT BAXKHOTO POCCUHCKOTO KJIMEHTA NMPHObLIa B KOMIIAHWIO. YUHOBHUKH U3
MUHUCTEPCTBA CTaJIM 00CYyXAaTh IporpaMmel «Ctapy», oTMeuas ux goctouncrsa. Oinbre Toraa osuio 30
net. Korza ee npeacraBuig, Kak 1upeKkropa npoekra «Ctap», TO y 3TUX YUHOBHUKOB ITPOCTO «OTBUCIH
yemrocTuy. OHU MPEKPATUITN TOBOPUTH O OM3HECE M HAOPOCHIIMCH Ha HEe C BOMPOCAMU O IMYHOM KU3HHU.
Wx uHTepecoBao, mouemMy s Tak XOpOIIO FOBOPIO MO-PYCCKH, 3a KeM 5 3aMy’KeM, paboTaeT 11 MOH MyK
B Komnanuu? B pesynbrare nenoBas 6ecena Obuta ckomkaHa. Oisbra puiiocopcku OTHOCUTCS K TOM
npobneme: «S mpakTuk. S cienyro mpaBuiiaM, a HE yCTaHABIMBaKO UX». Tenepb, Korjna poccuickue
KIIMEHTBI PUXOJAT B «DKayHTEK», OHA CTapaeTcsl UM He mpelcTaBisaThes. Ecnu 310 Heobxonumo, To
OHa PYKOBOJUT KOMIaHWeH. B mMpoTHBHOM ciydyae OHa MOXET MOTEPSTbh MHOTO BPEMEHU U el He
yaactes npoaarh mporpaMMbl. OHa udyBcTByeT, uTo 3a npeaenamu CIIA ObITh JKEHIIMHONW — yXKe
HE/I0CTaTOK /sl OM3Heca, XOTs 3TO TOJIBKO OJHA U3 CTOPOH Mpobiemsl. Bee sxe Onbra f1omyckaer, 4To
KEHIIMHA MOKET HMETh U HEKOTOphle MpeumyliecTBa. «JKeHImMHa MOXKET 3MOIMOHAIbHO
BO3/ICHCTBOBATH HA OKPYKAIOLIUX €€ MY>KUHMH, TAK KaK OHU pearupyroT Ha ee apmy».

JIn4yHbIe EHHOCTH U LeIu

Moxet ObITh, HaHHOE 3amedaHne OJbIY MOKAXKETCs CIlydailHbIM, HO OHA CKa3alsla, 4To JIFOOUT
CBOE JIeJIO TaK, YTO €€ He OCTAHABIMBAIOT HUKAKKHE TPYAHOCTH. «5 paboTato 3/1eCh, IOTOMY YTO 51 JTFOOIIIO
CBOIO paboty. OiHaKoO 51 MOoTJIa ObI M HE Pab0TaTh. Y MEHS IOCTATOYHO JCHET, YTOOBI CETOIHS YIUTH Ha
ne”cuto. Ho urto s1 6yay nenath co cBoeid aneprueii?» OHa BCIOMHMIIA, YTO KOr/ia paboTaja B KOMIaHUU
«bonpmoi mecTepkn», To ObUIa B TIOJOXKEHUN M MOTJa ObI OCTaBUTH padory. OJHAKO OHA 3aHSIIACH
elle U JuccepTanuei, 4To0bl NOTyYUTh CTENEeHb KaHauaaTa Hayk B MI'Y. OHa Takke mpenojasaia B
TO BpeMsl, HO TIOHSJIA, YTO YHUBEPCUTETCKAs )KU3HD HE JUIS Hee. «DTO BCE OUEHb CII0KHO. HyXHO OBITH
OUeHb CKOHLEHTPUPOBaHHbIM. S mo0mo0 o0y4arh, HO He B kiacce». Jns Onbru Ba)kHO HMMETh
«oOpaTHyto cBs3b». OHa cUMTaeT, 4TO JOJDKHA 3a7aBaTh BONPOCHI M TakKUM 00pa3oM pactu
npodeCCUOHATBHO. «DKAayHTEK» KaKk MECTO pa0OThl, 10 MHEHUIO OJIbI'H, OUE€Hb OAXOAUT IS Hee. MHe
HpPaBUTCS OBITh PYKOBOJAUTENIEM. B MEHbBIIEH CTENEHH 3TO OTHOCHTCS K TOMY, YTO S YyBCTBYIO, KaK
COOCTBEHHUK KOMIMaHuM. bbITh coOcTBeHHHKOM B Poccun mo-npexxHeMy 1moj1o0HO Oery mo yiauiam ¢
OpWUTMaHTOBBIMH KOJIBLIAMH Ha pyKax. Sl HE 04eHB-TO CTPEMIIIOCh K MaTepHAILHBIM OJlaraM U >KUBY
JIOCTATOYHO CKPOMHO. S mo0i0 AenaTh JEHbIM, HO s HE JIIOOJII0 UX TpaTuTh. i1 MEHsS 3TO Kak
Oone3nby. [enas nokynku, Oisbra odeHb JOOUT TOproBarbcsi. OHa LIEHUT BBIFOJHBIE MOKYIKH.
OnHax bl OHA JJa)ke OCTAaBMIJIA LIEHOBYIO OMPKY Ha Ty(]usxX, KOTOpble Kynuia Bcero 3a 15 gomn. u 99
neHToB. OHa o0bsicHWIA: «DTO CpoaHU Tomy, uro CtuBeH KoBU ompenensier Kak MpUBEP)KEHHOCTh
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OIMPCACIICHHBIM JKU3HCHHBIM ITPUHIIUIIAM. B xxu3uan CYHICCTBYCT JOCTATOYHO APYTUX I.[QHHOCTGP'I, YTOOBI
He cTaTh padoM Bellel, KakuMHU Obl TOPOTMMHM HJIM MPEKPACHBIMU OHM HU ObUTH. Y MEHsI HOpMaJlbHas
[0 POCCUICKUM MEpKaM TPEXKOMHATHasi KBapTHPa, HO €CIM Obl €€ YBUIEIH aMEpPHUKaHIIbl, TO ObUIH OBl
B moke». A B CIIIA Ombra cunrtanga BO3MOXXHBIM MpUOOpeTaTh mojepxkaHHyro mebens. Ha Bompoc,
XOYeT JIM OHa elle oHoro pedenka, Onbpra cnokoitHo otBetmia: «Her, st He xouy. Sl mpocTo ¢ 3TUM He
CHPaBIOCh. JTO OoJblIasi OTBETCTBEHHOCTh, BOT €CJIM Obl MO My CMOT yAENSATh JETAM OoJblie
Bpemenu. Ho Bce ceifuac Ha MHe. IHOT1a MHE Ka)eTcsl, 4TO JII0/IU, OKPY’KAIOIIHe MEHs, CIUIIKOM Ha
MEHSI TTOJIAraloTCsl, BUISI CTETIEHb MOEH BOBICUEHHOCTH B J1eN10. CeMbsl U IETH — 3TO TOXKE CBOETO Po/ia
YKU3HEHHbIE MTPOEKThl. MOI peOeHOK — 3TO MPOEKT Ha BCIO )KU3Hb, U YIPABIATH €0 OCYILECTBICHUEM
HAJI0 OYEHBb XOPOIIIOY.

«Boo0r11e-T0 BCst MO )KU3HB COCTOUT U3 MPOEKTOB, — ckasajna Onbra. — Tak 6b110 Beernay. OHa
HEOXXHMJIAaHHO BCIIOMHHJIA CBOIO NEPBYIO JIFOOOBH B KOJUIe/DKE. Ero pomuTeny He MPUHSIIN ee, TaK Kak
OHa He OTBeyaJla uX craHaapraMm Osarononyuus. OHU NepeBeNy ero B Ipyroi kowie k. OHa ckazana,
YTO €CJIM OH yENIET, TO MEXIY HUMH BCe Oy/IeT KOHUEHO. «Y MEHs OBLJIO JIBa MPOEKTAa: BBIMTH 3aMyX U
3aKOHYUTh KOJUIEK». A Tak Kak OH IOMOTaJI €l yUUThCs, TO IPUCYTCTBOBAJ B 000MX MPOEKTax. «MHe
Ka)XeTCsl, OH MHE JI0 KOHIIa He moBepui. Benp Ob110 ObI HE COBCEM BEPHO CKazaTh emy 00 aTom». U on
yexai. Ilo3xe ona Bcrpetuna [[)koHa, U mociie Tpex MecsleB CBUJaHUH OHU NOoXeHUIrch. OHa nepBas
crenana eMy npemioxkenue. Korma motrom BepHyJICS TOT, KTO €€ OCTaBHJI, M Ha4Yall IIPEACKa3bIBaTh, YTO
oHa pasBezercs, Onbra orBetuina: «Het, y MeHs ceifuac OJJMH MPOEKT - 3aMy>KECTBO». DTO CIYUHUIIOCh
15 ner nazax. B To Bpems J[>koH noimkeH Obl1 yexaTh B ABCTpajui0 Ha 6 MeCSLEB U MONPOCHII
noxaarecs ero. Obra nocTaBuia eMy yJabTUMaTyM — HE ye3XKaTb, U OH €ro BBINOJIHUIL «l gymaro, OH
OBLT CUHacCTJIMB, OCTAaBIINCH CO MHOM. MHe KaXXCTCs, 4 OKPY’KCHA CUHACTIIMBBIMU JIFOJAbMI)).

Jns Onpru ee KOMIAHUS — 3TO «HpoeKT Onbru», KOTOPBIA €, ¢ ee CJIO0B, He XOTEJIOCh Obl
NPEBPATUTh B COBEPIIECHHBIN U MPEKPACHO YIAaKOBAHHBIN MOJAPOK, KaK 3TO OBLIO C €e KaHIHIATCKON
creneHblo. «Komnanus He JOJKHA OCTAaHABIIMBATBHCS Ha JOCTUrHYyTOM. Koraa ke s qymaro o cBoeit
KM3HHU, TO BCC 3TO MHC BUIUTCA B JPYTOM ACIICKTE.

Panbiie s 1ymana o TOM, 4TO KOr/la-HUOYJlb CMOTY UMETh MHOTO JIEHET U ObITh MaTepHalbHO
HezaBucuMoil. Ho s yxe Bce aTto mmer. Hepenko Bcraer Bompoc: "A MoxkeT ObITh, HpOAATh
KOMITaHHUI0?"»

Onbra HEOJHOKpATHO OTMeYana, 4To Jo0UT Poccuio u pycckuit si3pik. OHa 4acTo MOCEIaeT
Cankr-IlerepOypr, re y Hee eCThb KBapTUpa ¢ BHIOM Ha J[BOPLOBYIO IJIOMIAAb U AIMHPAITEHCTBO.
Korga ee crnpammBaroT, Kak OHa MOKET JKHUTh B CTOJIb HEYCTPOEHHOM CTpaHE, MPOXKUB MHOTO JIET B
JpyTUX YCIOBMSX, OHA, HE 3alyMbIBasiCh, OTBeUaeT: «Bbl roBopuTe 00 YpOBHE )KU3HH, a S TOBOPIO O
cebe. [IpoekThl U yCTPOEHHOCTh — 3TO 5 cama. S muzep. S BTopraioch B HEYMOPSAJOUEHHYIO Cpeny U
HaBOXY TaM mnopsaok. M Giarogaps 3ToMy co3JaroTcs HOBbIE LIEHHOCTH. Buepa He Obl1o « OKayHTEK»
B Poccun, cerogns «OKayHTEK» — JIAIEP B CBOEM JIEIIE».

Ilnanbl Ha Oyayinee

Onpra omucana Omkaliue 3aaadyu, cTosIIUe mepeln «DKayHTeK», a TaKKe TPEXJIETHIO
MEePCIEKTUBY, BKJIIOYasi BO3MOXXHOCTh YMEHBIIICHUSI €€ IOJIM B COOCTBEHHOCTH KOMITaHuU. brvkaimas
HaIlIa [[eJIb — MOJHATh YPOBEHb MPOJaK B HECKOIBKO pa3. B miane reorpapuieckoro pacumpeHus Mol
obcyxmaem Bompoc o Hamem npucytctBuu B 150 toukax Poccuu. Mbl Takke XOTHUM, 4TOOBI HaIll
MPOAYKT MpoaBayica depe3 MoAoO0HbIe HaM poccuiickue kommaHuu. [lo cocTaBy Haila KOMITaHUS
poccuiickasi, 32 UCKITIOYCHHEM, KaK sl TOBOpHIIA, Moero myka. Ho u on mobut Poccuto n usydaer ee
a3bIK. Harn mpoaykT 1oporoi, Tak Kak MpoJaeTcs Mo aMepUKAaHCKUM IieHaM. JIio[u miuaTsaT 3Ty LeHy
MMOTOMY, YTO HAIll MPOAYKT UMEET KaueCcTBa, KOTOPBIX HET y MPOIYyKIMH KOHKYpeHTOB. Hamr npoaykT
NpU3HaH 3amafHbIMU (DUHAHCOBBIMU HMHCTUTYTaMH, OJQJDKUBAIOIIMMU HaM JEHBI'M TOJA HHU3KUN
MIPOLICHT.

Jlis CBEHCOH ONTHUMANIbHBIN CLIEHApHl HA TPEXJIETHIOI MEPCIEKTUBY BBIMJISIIUT CIEAYIOIIUM
00pazoM. «DKayHTEK» €d BHJIUTCS KaK BEylllas KOMIAHUS B Psy CPEAHETO pa3Mepa KOMITAaHUN —
MIPOU3BOIUTENICH KOMIIBIOTEPHBIX MPOTPAMM IO SKKAYHTHHTY.
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3a Gnmokaiime TpU rojia KOMIIAHUS TOJDKHA 3aHATh [IEPBOE MECTO B cBoel obsacTu. I1o MHeHHIO
CBEHCOH, 3TO MOXKET MPOU30UTH, TaK KaK « DKAYHTEK» U €€ JI0JI1 paboTaroT ycepHO U OPUEHTUPOBAHbI
Ha xopoliee o0ciIyXxuBaHue KIMeHToB. O0Cykaancs Takke BOIPOC O PaCPOCTPAHECHUN AEATEIbHOCTH
Ha npyrue ctpanbl Boctounoit EBpomnel, HO CBEHCOH cKazajia, 94To He XOoTesa Obl €3UTh, HalpUMeED, B
[Tonsimy. B npunnune noexars 10 Bapiuasel HETPYIHO, OQHAKO €€ I0M 31ech, B Poccun. Eciamn Hano
Oynet padotats B [losbie, TO OHA MONLIET TyAa KOTO-HUOYL APYTOTO.

Oubra ¢ My’keM SIBJSUTUCH €IMHCTBEHHBIMHU BJIaJIe/IbLIaMU KOMIIAHUHM M COOMPATTUCH YAEPKUBATh
OO0JIBILYIO I0JTI0 COOCTBEHHOCTH. TeM He MeHee OHM Haydaju 3aAyMbIBaThCsl U O IPYTHMX MHBECTOpax.
CBEHCOH 4YyBCTBYET, 4TO ObUIO Obl OJaropa3yMHO IepepacupeleNuTb 4YacTb COOCTBEHHOCTH U
YBEJIMUUTH TaKUM 00pa3zom obuuii kanutain. OqHako caMo BeJeHUe Ou3Heca NMPUHAMICKUT €, U 3TO
JIOJDKHO OCTaThCSl HEM3MEHHBIM, 110 KpaifHeil Mepe B 0003puMOM OyayIeM.

Omna xotena Obl 00eCIeUnTh JIOSAM, padoTaoIUM cefyac B KOMIIAaHUH, IIEPBOOYEPEIHOE TPABO
Ha TNpUOOpeTeHHe akUuil, T.e. CHadaja MNpoAaTh akUuMU BHYTpU Kommanuu. OHa M ee MyX
pa3pabaThlBaJid JETaIU 3TOTO MpOIlecca, a TAKKEe Hadyalld BECTH INEPEroBOPbI C MHBECTUIMOHHBIMU
O6ankamu. PaccmaTpuBasiuch M Jpyrue aabTepHATHUBBI MOBBIIICHUS KAUeCTBA JKU3HU OKPYXKAIOIIUX €
JOAEH.

«51 xouy octartbcs MeHemxepoM, — JobaBuia Onbra, — JaXke €ClU Jpyrue COOCTBEHHUKHU
BoiinyT B CoBET NUPEKTOPOB. S XxoTemna Obl MPOJOSIKATh pabOTy B KOMIAaHUU. S 100110 MO0 KOMITAHUIO
U XOUy, 4TOOBI OHA «IIepepoCiiay MEH».

Nudopmanus, He Bomeamas B KOHKpeTHYI0 CHTyanuIo 1o cOCTOSIHMIO Ha Ha4yaj10 1997 r.

[To cocrosauto Ha Hadamo 1997 r. koMmmanus «DKayHTEK» MPOAOIDKAa CBOIO YCIEIIHYIO
JIESATEIIBHOCTh HA POCCUICKOM pBIHKE. Ee unciIeHHOCTh BeIpociia 3a 3TOT nepuoA A0 120 uenosek; Takoi
U pbI TOCTUTIIO KOJTMYECTBO 00CTYKMBAEMBbIX €10 OpraHU3alMi-KINEHTOB. 3a MPOILEAIIN rojl 00beM
IPO/IaX BCeX MPOIyKTOB KoMraHuu Beipoc Ha 100%. Komnanus npuoOpena eme oaux opuc B Mockse.
CoOCTBEHHOCTh KOMITAHMM HAXOAMTCS BCE B TeX ke pykax. KommaHus mo-mpekHeMy HCIBITHIBAET
noTpeOHOCTh B KaJpax BbICOKOro ypoBHA. Ilocie cBoel mocienHeil BCTpeud ¢ aBTOPOM CHUTyalluu
Oumpbra cka3zana emy, 4TO cefiyac OHa XO4YeT 3aeXaTh B BHJEOMAara3uH U KyNUTb HOBBII aMEepUKaHCKUN
¢wibM «3BUTa» (GUIBM O POMAHTHUECKOW HCTOPUHM XapU3MaTU4YecKOW (PUIypbl B MOIMTUYECKOMH
KU3HU ApreHTHHbI OBHUTE [lepoH, cTaBuiel mocie CMEpTH CBOETr0 MyXa — OBIBIIETO Npe3uJeHTa
ApPreHTHHBI, TOXKE MPEe3UIEHTOM APreHTUHBI).

Bonpocwi no xeiicy:

[Ipoananu3upyiite KOHKpeTHyI0 cuTyanuio (keiic) «3OkayHrek —Poccus». [Ipumenure
«yTpaBJIeHYECKYI0 pemeTky» bneiika-MoyToH Ui onmucaHus NMPUHLMIIOB MEHEIKMEHTa, KOTOpble
ucronb3yeT repouns keiica Onpra CBeHCOH. B kelc-cuTyanuu M3I0KEeHBI POOJIEMBI, CBSI3aHHBIE C
OTKa30M €€ IMOJYMHEHHBIX MPHUHATH MpeAjaraeMble €0 KOMIICHCALMOHHBIE CXeMbl. MOXeT 1 npu
pEILIEHNHU JaHHBIX TPO0JIEM TOMOYb CUTYaI[MOHHAs MoJieb Xepcu-bnanmapa?

ITpu ananu3e noctapaiitech OTBETUTDH Ha CJIELYIOIUE BOIPOCHL:

1. Yemy B meHemxmenTe Omnbra yaenser Haubospiiee BHUManue? [Touemy?

2. Ha kakux kadectBax OJbrd OCHOBAHO €€ JIUAEPCTBO B OpraHu3anun’?

3. HyxHo nu il tymaTb 0 CMEHE CTUIISI pyKOBOJCTBA?

3anaHHe BBITIOJIHACTCS IpyIlmamMu 110 4 genoBeka. B KOHIC 3aHATHA I'PYHIIbl NPCACTABJIAIOT CBOC
PCUICHUC U CAAIOT €TI0 IIPCIIOAaBaTCIIO.

Baganue 3 Kommynukarusuas wurpa: «lleperoopb»’ (NOSICHHTEIbHAsl 3aNHCKA H
METOMKA NMPOBeIeHUs1)

Hosacuumenvnas 3anucka

° Marepuasl IeJI0BOM UIPHI IPEACTABIAIOTCS YIaCTHUKAM B ayIUTOPHH
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KommynukatuBHass wurpa «lleperoBopel» HampaBlieHa Ha pPa3BUTHE KOHCTPYKTHBHBIX
MEXTPYIIIOBBIX OTHOIICHWH TPH COXPAHEHWH BBICOKON TPHUBEPKEHHOCTH YYAaCTHUKOB CBOUM
KoMaHAaM. Takoro pojaa Urpbl MOAETUPYIOT YCIOBHS, B KOTOPBIX TPYyMMbl, O0Jagas CBOUMHU
WHTEpECaMH, BBIHYXKICHBI JICMCTBOBAaTh B CUTYyalldW IMOJTHOM WM YaCTUYHOW B3aMMO3aBUCHMOCTH.
B3anMo03aBUCUMOCTh KOMAH]I 33JJa€TCSl TEM, UTO Ka)KJas rpynmna MOXKET JOCTUYb CBOUX LIeJIEH TOIBKO
MIPH YCIIOBUH, YTO APYTHE TPYIIHI JOCTUTHYT CBOHX.

B3aunMopeiicTBre KOMaH/ peaau3yeTcs 4epe3 MHOIOCTOPOHHUE NIEPETOBOPHI UX MPEACTABUTENEH,
BO BpeMsI KOTOPBIX JOKHO ObITh BhIpaOOTaHO B3auMonpuemiiemMoe pemienue. [leperoBopHslii npoiece
B 3TOM ClIy4ae He TOJbKO MPHOOpeTaeT OcOOBIi CTaTyc, a HAYMHAET YMPABIATHCS MEKTPYIIIOBBIMU
COIMATBHO-TICUXOJIOTHUECKUMU MeXaHu3MaMH. [IpecTaBuTenu ot rpyIiin CTaJIKUBAIOTCS C CUTYyaIueH,
KOrJla KOJUIEKTUBHOE pelIeHHe, MPUHITOE UX KOMaH0W, HE00XOAMMO TpaHC(HOPMHUPOBATH B CBS3H C
YCIOBHUSIMH TIEPETOBOPHOW cHUTyanuu. llemm CpaBHUTENBHO JIETKO JOCTUTAIOTCS TOTA, KOTa
YYaCTHUKH TIEPETOBOPOB TMPEACTABISIOT TOJIBKO caMHUX ce0s, W CTAHOBSTCS MPaKTUYECKU
HEJOCTHKUMBIMH, €CJT YYACTHUKH HAUWHAIOT MPEICTABIIATh HHTEPECHl CBOMX KOMaH]I.

[leperoBopHBIii Mpoliecc MOXKET ObITh MPOAHATU3UPOBAH C TOYKK 3PEHUS HCIOJIB30BAHHBIX
MEepPEroBOPHBIX CcTpareruii. OMHOW WX HEMHOTHX KOHIICTIIMK, KOTOpBIE OBICTPO OCBAaWBAIOTCS
YYaCTHUKAMH M HAUMHAIOT MPUMEHATHCS UMU VI OOBSICHEHHUSI MEXKTPYIITIOBOTO TIOBECHUS, SIBISETCS
MOJIENb «JIBOMHOM 3amHTepecoBaHHOCTM» K.Tomaca m P.Kuimena. K.Tomac u P.Kuimen, B34B 3a
OCHOBY CTENEHb OPHEHTALIMM YYaCTHUKOB B3aHMMOJCHCTBUS HAa CBOM COOCTBEHHBIE MHTEPECHl M Ha
WHTEPECHI MapTHepa (CoXpaHEHHWE B3aMMOOTHOIIEHUH), BBIICIAIOT ISATh CTPATErHil B3aMMOICHCTBUS:
KOHKYPEHIIUSA, YCTyIKa, H30eraHue, KOMIIPOMHUCC, COTPYTHUYECTBO.

B toMm ciyuae, ecnu mozaens K. Tomaca u P.KuiimMena BBOJUTCS 10 Ha4aJia UTPbI, TO UTPa SBISETCS
JIEMOHCTpAIMel paboThl JOMUHUPYIOLIUX cTpaTeruil. Eciu Mojienb BBOAUTCS MOCIIE 3aBEPILICHUS UTPHI,
TO MOJIENb SIBJISIETCA OCHOBOW aHAJIM3a MEPErOBOPHOTO MPOLECCa.

[enpo poBeIeHUs MPAKTUIECKUX 3aHATHH SBISETCS 3aKperyieHre 0akaliaBpaMu TEOPETHIECKIX
3HAHUH 110 JUCIHIINHE « MeHeKMEHT) .

Memoouka nposedenus 0en060tl uepol

ITpoBeneHue 1enoBOM UIphl MPEANoiaraeT HeoOXOAUMOCTh MPEABAPUTEIBHOTO O3HAKOMIICHUS
€€ YYAacCTHHKOB C TEOPETHUECKMMM W NPAKTMUYECKUMU BONPOCAMH IOATOTOBKHM M IPOBEIEHUS
po¢eCCHOHATILHBIX IEPETOBOPOB Yepe3 COOTBETCTBYIOIINE Pa3/Ieibl IEKIIMOHHOTO Kypca AUCHUIUINHBI
«MeHeIKMEHT» - «PyKOBOJICTBO U JIMAECPCTBOY, « Y IPABICHUECKUH TPYI U €T0 OCOOCHHOCTI.

1. JlenoBast urpa paccuuTaHa Ha 16 y4acTHHKOB, B CBSI3U C YeM yueOHas TpyMIa, y4acTBYIOIIAs
B HIT'Pe, IOJDKHA OBITH pa30HTa MPOMOPIUOHAIBHO WX yncity. Kaxmaomy u3 HuX OyaeT npeiokeHa oaHa
U3 poJiei, KoTopas JaeT MpaBO Ha YJIEHCTBO B OAHOW M3 ueThlpex KomauAa. CueHapuil u oOas
uHpOpPMaLHUs 1O JEeIOBOH WIpe, W3JIOKEHHBIE BBINIE, ONMPENeNsiioT 4 KoMaHAbl. Eciau ydacTHHKOB
HEJOCTAaTOYHO JJIA1 MPOBEIEHUA TOJHOTO  MOJEIMPOBAHUS  KOJUIEKTUBHBIX  MEPETOBOPOB,
IIpelyCMaTpUBAIOLIUXCSI JAHHOM UTPOil, TO pyKOBOJUTEIb UTPHI (IIPEToAaBaTellb) JOKEH ONPEAETUTD,
KaKHe pOJIU CJIEeAYeT UCKIIOYUTh U (W) O0BEAUHUTH C IPYTUMH POJISIMHU.

[ToJTHBI KOMIUIEKT OCHOBHOTO CIICHApHs W 00IIel HHpOpMAIHK pacipeesseTcsl MEXTy BCEMHU
Y4aCTHUKAMHU JeJI0BOM Urphl. [Ipu 3TOM Kaxa0My YYaCTHUKY UTPBI OTBOIUTCS Bpems (45-60 MuH) st
TOTO YTOOBI:

a) pacCMOTPETh HEOOXOIUMBIE TOKYMEHTHI,

0) WHAMBHIYaJbHO BCECTOPOHHE YCOBEPIICHCTBOBATH «MEXAaHU3M» PpA3BUTHS IyHKTOB
«HTEpechl — IMOMETKa MEePEroBOPOB — MPEMIOKEHUA» 10 BCTPEUU C APYTMMHU UJIE€HAMHU CBOEH
KOMAaH/Ibl.

OT KaXXJ0r0 YYaCTHHKA UTPBI TPeOyeTCs BHIMOJIHEHHE OMIPEICTICHHBIX IPOLEAYD, MPECIeTyOIIIX
11eJ1b BBIPAOOTKM COOCTBEHHBIX IMO3ULIMI IO MIPEICTABICHHON B UTpe MpodIeme.

2. B cBS3M C ATHM Ka)XJOMYy YYaCTHHKY HEOOXOAUMO OMpEIeNnTh, KaKOBHI JOJHKHBI OBITH €ro
MHTEPECHl — MPHUHIHUIBI TI0 PEIICHUI0 MPOOJIEMBbl M KAaKOBBI MOTYT OBITh TEKyIIHUE DPAa3HOTIIACHS,
BO3HUKAIOIIME B TIPOIECCE YAOBIETBOPEHHS OOOIOJIHBIX HMHTEPECOB. BHINMONHEHNE YKa3aHHBIX
NPOIEeTyp CIEAYET MPOU3BOIUTH 10 ONPEACICHHOMY IpaBuiLy, B TabauaHoi ¢popme (cM. opma 1).
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®opma 1
VHTEpECH! - Pa3HOITIACHS - UHCTPYMEHTAPUI Pa3BUTHUS TTO3UIIUH
Cob6ctBennsie |[Ipenmer IlepBonauans|[locnenyromu |3aBepuaromu |[Tozunus, no|Bo3moxusie |IlocaenctBus
HWHTEPECHI TIEPETOBOPOB |HBIE e e KOTOPOH YCTYIKH COPBaHHBIX
(mouemy?) (uro?) MIPEATIOKESHUS | TIPEATIOKECHHUS | TPEUIOKEHHSI | BOSMOKHO TIePETOBOPOB
(rak?) OTCTYIUICHHE

| 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3. Tlocne BBINONHEHUS YyKa3aHHBIX NPOLELYp, T. €. CAMOCTOSTENBHOIO W3YYEHHs KaK[IbIM
YYaCTHUKOM JEJIOBOM WUIPHl M MOPYUYCHHOW €My POJIM B HEH, YYaCTHUKU MPUCOCTUHSIOTCS K CBOMM
KOMaHJaM, TJ€ B TEUEHHE OIpelesIeHHOro BpeMeHH (10 90 MMHYT) NPOBOAAT BHYTPUIPYIMIIOBBIE
NIEPEroBOpPHL. 37€Ch BBIACHSAIOTCS WHAWBUIYalIbHbIE HHTEPECHI KAXKA0T0O WieHa KOMaH/Ibl, KOTOPbIE OH
IPEJCTaBIsAeT, MMEIOUIME MECTO Pa3HOIVIACHUSA MEXAy HUMM II0 ONpEAEICHHBIM BONpOCaM U
BbIpabaThIBAETCS €AMHAS MO3UIMA KOMaHAbI MO oO0med mnpobieme (OPMHUPOBAHUS IMPOrPAMMBI
pasBuTHs T. Ppibaubero, KOTOpyo (TO3HMIMIO) WICHBI KOMAHIBI JIOJDKHBI TIPEACTaBISATH Ha
MOCTEIYIOIUX KOJJICKTHUBHBIX MeperoBopax. Takum o0pa3oM, NpOBEIEHHE BHYTPUIPYHIIOBBIX
MIEPErOBOPOB SIBIISIETCS] BAKHEUIITMM HEOOXOMMBIM 3TAIlOM ITOATOTOBKH MPOBEICHUS 00Jiee IIHMPOKIX
KOJIJIEKTHBHBIX TIEPErOBOPOB.

PykxoBoauTens (mpermoiaBaTelib) JOIDKEH OKa3bIBaTh ONPENEICHHYIO TIOMOIh YYaCTHUKAM HUTPBI
B TPOIIECCE MOJICIMPOBAHUS UMHU KOJUIEKTUBHBIX MEPErOBOPOB C YUETOM BCEX UETHIPEX KOMaHI, T. €.
BCEX TPUHAIATHA YYaCTHUKOB MTPHI B COOTBETCTBUU C WX pOJsIMU. Ha 3TOT 3Tam urpsl oTBOAUTCS 2,5
yaca. OHaKoO, BO3MOXKHO, KaK HEKOTOPOE YBEJIWYEHHE, TaK M YMEHbIIEHHE BPEMEHH CO CTOPOHBI
pykoBoauTens (MpernojaBaTelis), 0OyCIOBIMBAaEMOe 0Opa30BaTEIbHOW IIEHHOCTHIO JIaHHOTO JTara
JIEJIOBOU HUTPBL.

B mporecce nmpoBeneHsI UTPhI, YYaCTHUKH JOJDKHBI UCTIONB30BaTh BCE 3HAHUS, MMOJTyUYCHHBIE H
YCBOEHHBIE TPH H3YYEHHUH COOTBETCTBYIOIIEIO TEOPETHUECKOro Kypca, BKIIIOYas Ipe/ICTaBlICHHUE
WHTEPECOB, M3BIICYCHUE BBITO/BI, AKTUBHOE CIyIIaHWE, HCIOJIB30BAHHME JaHHBIX, MpPEACTABICHUE
NPEUIOKEHUH, COorjacoBaHue pa3paboTKy MpeUIOKEHHUH, pacro3HaBaHUE HalpaBICHUMN
COIIPOTHBIICHUSI, CHWKCHHUE CONPOTHUBIICHUS, CTPYKTYPHPOBaHHWE HWHHOBAIIMOHHBIX TPEITIOKCHHH,
pa3paboTKy KOHLENTYaIbHbIX COTJIALIEHUH, UCTIONIb30BaHUE NIPEABAPUTEIbHBIX 00CYKICHHH, pa3BUTHE
Y TIOJ|/Iep’KaHe BBICOKOTO YPOBHS IPOLIEAYPHO-MAaTEPHUAITBHO-TICUXOJIOTHIECKUX YCIOBHI, TpeOOBaHNE
IpEeKpalleHusi CIIOpoB U T. 1.

[To 3aBepiIeHUH 3TOTO ATAra UTPHI HA KAXK0€ TOTHOE MOICITUPOBAHUE OTBOAMUTCS OJIMH Yac IS
O0CYX/IeHUs U aHaJIM3a dTarna MEeXAy YYaCTHUKAMHU, HO MO PYKOBOJCTBOM IIperojaBaTesns u (Win) ¢
WCTIOJIb30BAaHUEM WHCTPYKIIMH MO aHAITU3Y.

4. Korma srta cramus oOumieid paboTbl OyJeT 3aBeplieHa, BCE YYAaCTHUKH HIPbl JJOJDKHBI
BO3BPATHUTHCS HA TUICHAPHYIO CECCHIO (KOJIEKTUBHBIE MIEPETOBOPHI) M CECTh 3a CTOJI NEPETOBOPOB HE
TOJIBKO C YJIEHaMU CBOEH KOMaH/1bl, HO ¥ CO BCEMU WJICHAMH I'PYTIIbI IO MOJIEIUPOBaHuto. B punanbHoiM
CTaJNH UTPHI TPETIOAaBaTENb (PyKOBOAMUTENb) TOJHKEH COACHCTBOBATH TUCKYCCHSM, BOZHUKAIOIINM B
HpoLIeCCce EPErOBOPOB:

a) 10 TEOPUU U TEXHUKE;

0) IPUMEHSIEMOCTH, «4TO, €CJIN» U ITUKE IEPEroBOPOB.

10 TTocemoBaTenBHOCTE YTEHMS 3aMOTHEHHON TaOIUIBI - CIEBa HanpaBso. OIHAKO 3aMOIHATE €€ HEOOXOAUMO B
04YEPETHOCTH, COOTBETCTBYIOIIECH MOPSIKOBLIM HOMEPAM, YKa3aHHBIM BHU3Y KaXKIOW KOJOHKH.
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3aBepIuaroMM aKKOPAOM MPOBEJEHHs JIEJIOBOM MIpbI SBISETCS BhIPAOOTKA OKOHYATEILHOTO
COTJIAIICHMS 110 KOJJIEKTUBHBIM IIEPErOBOPaM, OTHOCUTENIBHO PEHICHUS CTOALIEH Mepe]l yYaCTHUKAMU
npo6aemMbl OPMHUPOBAHUS MPOrpaMMBbl pa3BUTHsA T. PriGaubero (IIpumopckuii kpaii PO).

Tema 5. JIuyHocThb M KojdekTHB. CaMOMEHEIKMEHT U  KOMaHAo0oOpa3oBaHHE
(4e10BEKOOPHUEHTHUPOBAHHBIN U MPOEKTHBIN MOAXOAbI B MEHEIKMEHTE)

Lenv 3anamus: yriyOleHue 3HAHUM U YCBOEHUE CTYACHTaMHU MPOCIYIIAHHOTO TEOPETUIECKOTO
Marepuraia, OBJIaJCHUEC HAaBbBIKAMU IIPAKTHUYCCKOI'0 NCITOJIb30BaHUSA ITOJTYUCHHBIX 3HaHUH B KOHKPECTHBIX
CUTYaIUsIX.

Dopma nposedenusi — pa3zBepHyTas Oecena, pa3dop Kehc-CUTyaIuii, caMoCTosITeIbHAs padoTa.

3ananmue 1. Pa3z6op keiic-curyanun: « KBapTHpHBIH BOIIPOCY.
Keiic-curyauns: «KBaprupubliii Bonpoc»!! (k reme 4)

Bor yxe gecars et 6yanau Wpunbl [TetpoBabl OpioBOM HAYMHAIKMCH OJMHAKOBO. [IpoGupasch
Ha paboTy Mo GECKOHEYHBIM MOCKOBCKHMM IPOOKaM, OHa AyMaia O CBOeH KOMIaHuH. JlecaTh neT —
CPOK HEMaJIEeHbKHH, 32 9TO BpeMs ocHoBanHas OpuoBou codreepHas pupma «UIIO-codpr» caenana
OOJIBIION PBHIBOK, HO B JIMJEPHI TAK U HE BHIOMJIACK, 3aCTPsjIa B cepeaHsaukax. KineHnToB y Hee ObUIO He
TaK 4TOObI MHOT'O, HO BCE — KPYITHBIE U YBa)KaeMbIE.

Mpeiciiu Upunsl T1eTpoBHEI NOCAEAHUE IHM HMOCTOSHHO BO3BPAINAINCh K (DMHAHCOBOM CTOPOHE
ousHeca. CHIDKeHHE NPUOBUIBHOCTH KOMIIAHMM OHA CBSI3bIBajia MCKIIOYUTENBHO C PACIIUPEHUEM
mrara. OHAKO, 03HAKOMUBIINCH C BBIKJIaJAKaMHu (prHaHCUCTOB, OpJoBa MOHAJA: JIE]0 HE TOJBKO B
3TOM — M, IOPAa3MbICIIUB, PEIIMIA IEPEHTH K AKTUBHOK OOpLOE 3a MOKA3aTEIH.

BbomM0a 3amensieHHOT O AelicTBUS

Bouns B oduc, Upuna Ietposna Gpocunach k tenedony. — Ko, 3auan. Ects BOmpoc, —
MIPOKpHUYajia OHA B TPYOKY.

YroObl momacth B KaOWHET reHepalbHOro AupekTopa, Hukonaio BumaHoBy, pyKOBOAMTEINIO
oT/€ea pa3paboTKK ¥ TECTUPOBAHHUS, HYKHO OBLIO TPOJEIATh JUIMHHLIN MyTh. CHa4ana — MOJHATHCS
Ha HECKOJILKO DTa)KEM, 3aTEM MPONTH JUTMHHBIMHA Pa3BETBIECHHBIMHM KOPUIOPAMH H, HAKOHELL, IEPECEYD
MaJIeHbKHH TIPeI0AaHHKK, B KOTOPOM LapCTBOBANA J0POHas cekpeTapiua JlyHsia, oXpaHsBiuas MoKOH
Wpunsl [leTpoBHBL.

— ToI kyma? — rpo3no npobacwuia Jynsma. Hukonan kuBHyn B cTOpoHy KabuneTa OpiioBou:
— Bri3Baina. JlyHsma TyT ke peTHupOoBajiach.

— Camuch, — OypkHyaa OpioBa, naxke He B3IJISHYB Ha BOIIEAIIErO COTpyAHUKa. Hukoman
TIOCITYIITHO CEJT Ha MATKMH JMBaH y JBEPU — MOAAJIBILE OT JUPEKTOPCKOTO CTOJIA.

— S TyT u3yuymnna oT4eT 1o pacxojaM M J0XO0JaM 3a MPOIIJIOe MOITYroJue U IpUIlIa B y’Kac, —
eJie ciblHo npousHecia Mpuna Ilerposha.

Hukonan Hampsircs. 3a BKPaJuvBBIM BCTYIUIEHHEM HENPEMEHHO JOJDKEH OBUI IMOCIEN0BATH
B3pbiB. O Takoh Manepe OpJIOBOM BECTH BKHBIE PA3rOBOPHI 3HAIU JAXKE PANOBBIE COTPYAHUKU U 3a
IJ1a3a Ha3blBAIM HadalbHUIy BomOOM. XOTs €m0 ObUIO HE TONBKO B 3TOM NPHMBBIUKE: B3PBHIBHOM
xapaktep Vpunbl [TeTpoBHBI IPOSBIISIICS MO-pasHoMy. Hanpumep, oHa ¢ 3aBUIHON PEryJISPHOCTBIO U
CTOJIb K€ 3aBMIHOM HENPEICKAa3yEMOCTBIO TBITAIACH BHEAPSATH CAMbIE HEOXKHUIAHHBIE YIIPABICHIECKUE
unen. [Topolt moxoauso g0 abeypra: TO OHA 3aKasbiBajla KaKUM-TO COYMHUTENSAM TMMH KOMIAHUM, U
BCE IEJIM €T0 B Havase paboyvero JHs, TO BBOAMIIA APECC-KO U 3aCTaBIIsIIA KESHIIUH OJIEBATHCSI B CHHUE
100Ku U1 Oenble O6my3ku. K cuacTbio, Takue HOBOBBEACHUS AP KalKcCh He Aoibliue Mecana — Opiosa u
cama IoHUMaJla uX OeCrepCleKTUBHOCTh U CITyCKajla BCE HAa TOPMO3ax.

— Cw™motpu, — nponoskana Mpuna [lerpoBHa, — 3a mosrona Halmv IPOEKThl IPUHECIH Ham
BCETO IIATh MUJUTMOHOB pyOuied. [Tpy 5TOM 3a apeHjy Mbl BHUIOKHJIM MWJUIMOH, Ha 3apIUIaThl yILIO

' Kpaprupwsii Bonpoc // Hbr-russia.ru. nexa6ps 2008. Harvard Business Review — Poccust. Dnextporuslii pecype: URL:
https://hbr-russia.ru/
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OKOJIO TpeX. S y» MoN4y Mpo HaKIaJHBIC. DTa CyMMa YyXe MEPEeKPHIBAET MOJIOKEHHBIE JIUMUTHI TI0
orokety. Bot Tak, Konsi, — y Hac yObITKH.

Hukosan ciayman u ragan: K 4yemy oHa KiIoHut? OH ObUI OYTH yBepeH, uTo OpioBa 3aroBOPHUT
0 CHIKeHHH 3aprriaT. Ho, kKak HU CTpaHHO, €ro MPOTHO3BI HE ONPaBIAINCH.

— S Tyt mpoaHanm3upoBaia PEHTA0ETBHOCTh KAXJOTO M3 HAIIUX IPOEKTOB U BBIBENA
yCPEeTHEHHBIN MOKa3aTenb. Y MoHsIa, 9T0 HaC TOIMT.

— W uto0, Upuna IletpoBHa?

— Apenpa!

— Apenia? — yIMBHWICSA HUYErO He MoHuMaronuin Hukonan.

— Wmenno! TwI 3HaEIH, CKOJIBLKO JCHET YXOIUT HA MMOMEIIEHUE JIJIsT TBOETO OTHea?

Bompoc 3acran Hukonasi Bpacmiox: B ero 00sI3aHHOCTH HE BXOJWIO CIEIUTH 3a (hMHAHCAMU
KOMITaHUH.

— He B Kypce, 4eCTHO TOBOPSI, HO HAJI0 AyMaTh, CyMMa IPHINYHAs, — I10%kKaJj mieyamMu Hukonan.

OpiioBa 0JHUM JIBUYKEHUEM PYKHU crpediia co cTojia Oymaru u nojouuia k Huxomnaro.

— Cymma 3a00maunasi. B Mecsil Ha TBOe IOMEIIEHHE Y HAC YXOJAUT CTO THICSY. DTO MIECTHACCAT
MIPOLIEHTOB BCEX PACXOJI0B HA apeHTy.

— Hy uro ) mogenars, — Hukonan oTBeN B3I OT JIMLA HABUCLIEN HAJl HUM HAaYalbHUIBL. —
Otnen pacrer, MecTa HaM HaJ0 MHOTO. Eciii BB TOMHUTE, 3TO TOMEIICHNE MBI Opajd ¢ MPHIIEJIOM Ha
Oynymiee. Ha KaIpIi OPOEKT HAM HAJIO IO MATh COTPYIHUKOB. YMHOXKAEM Ha KOJMYECTBO MPOEKTOB
U TIOIy4aeM HEXBAaTKy HepcoHana. Tak 4To HaM Hy>KHO HE KOMHATHI YMEHBINATh, 4 HOBBIX JFOJEH
HaOUpaTh.

— Hy 006 »ToMm ceifuac He MOXKET OBITh U peun. A moka 3Haenb uTo? — OpJioBa CHOBa BEpHYJIach
3a cTol. — S TYT moaymana v MpuHsIIa HEMPOCTOE, HO €MHCTBEHHO BEPHOE PEIlICHHE.

Hukoman onsTh BCIIOMHMII O 3apILIaTe, O HEJABHO 3aKa3aHHOM HOBOM MAIIMHE M O KPEAUTE Ha
kBapTupy. Kak xe ObITh, ecii OprioBa ypexet puHaHcupoBaHue?

— Hamo nepecMOTpeTh KOHLENIHMIO paboThl TBOEro otaena. Hukomaw gaxke B3APOTHYJ OT
HEOKUJAHHOCTU. — UTO 3HAYHUT «IIEPECMOTPETh KOHIICTILIHIOY ?

— To wu 3mauur, Hukomau, To m 3HaumT. — OproBa TPO3HO CABUHYJA OpPOBH, OXKMIAs
COTPOTUBIIEHUS MOJYUHEHHOTO. — I pelnia MepeBecTH BCeX TBOUX MPOTPAMMKCTOB Ha HAJOMHYIO
pabory.

— To ecTb oHU He OyAYT IPUXOAUTH B 0puc? — ¢ Hox03peHreM yTourun Hukonan. — YUMeHHO
tak. Tenepp ux oduc OyaeT noma.

B TecHoTe 1a He B o0HaeE

Co6path pa3pabOTYNKOB M TECTUPOBIIHUKOB B OJTHOM MECTE M B OJJHO BpeMsi ObLIO YpE3BBIYAITHO
cnoxkHo. Y Hukonan mogomen K ey OCHOBAaTeIbHO. 3a HENEII0 10 Ha3HAYEHHOM JaThl OH Pa3ocial
MOTYMHEHHBIM WH()OPMAIMOHHOE MUCHEMO: «YBakaeMble koiuieru! B crnemyromryro msatauiyy B 12:00
COCTOMTCA 00IIee cOOpaHue COTPYIHMKOB OTAENa pa3paOOTKM M TECTHPOBaHHUA. Bompoc, KOTOpHIH
Oyzmer oOcykImaThbes, Kacaercs Kaxaoro. IlosTomy oueHm mpormry Bcex siBUThCsA. Hanmeroch Ha Bare
MMOHUMaHue! »

Hukonan HECKOIBKO pa3 MEPEYMTHIBAN CBOE MOCIAHUE, KAXKIBIN Pa3 YTO-TO MEHSJI, YA W
nobansul. To eMy Ka3anoch, YTO MUCHMO MOJYYHIIOCH 4Yepecuyp HeQOopMallbHbIM, TO, HA00O0pOT,
cIAmKoM opuimanbHeiM. OH 0OSJICS, YTO COTPYTHUKU €r0 HEMPaBWIBHO MOWMYT W HE MPHIYT Ha
cobpanre. Ho ero omaceHmss He MOATBEPAMINCH. BOMas B Ha3sHAUCHHBIA JEHL B IIEPETOBOPHYIO,
Hukonay He TOBEPUNI CBOMM IJla3aM: B MAJ€HBKOM KOMHATKE TECHWIHNCH BCE €ro IOJYMHEHHEIE.
CrynbeB BceM HE XBAaTUJIO, 1 MHOTHE CUCTU HA MOJOKOHHUKAX WJIM CTOSUIH, IPUCIOHUBIIUCH K CTEHE.
IleperoBopHas rynena: JrOAU rajiajil, 0 4YeM, COOCTBEHHO, MOMAET peub. Co BCEX CTOPOH CIIBIIIAIOCH
OJIHO U TO K€ - YBOJIAT 6€3 BBIXOJIHOTO IMOCOOUSI.

Yepes nath MUHYT B KOMHaTy Bouuia Mpuua IleTpoBHa, cOmpoBOKmaeMas BepHOH JlyHsIIEH,
3aHSAIIa MECTO BO IJIaBE CTOJA U OJapuiia BCEX MOUCTHHE IOJUIMBYACKON yiubi6oi. Hukonan caauThes He
CTajl, OCTAICS CTOATh y JBEPU, M B €ro Kpeciao cena JlyHsma — JocTajga MyXJbld OJOKHOT |
MPUTOTOBUJIACH BECTH MPOTOKOII. Bolapuiach TUIIMHA.
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— Jla, — nmpotsHyna OpoBa, OrisIsIBast NPUCYTCTBYIOLIMX, — HUKOTa MBI €llle He COOMPAINCh
31eck B TakoM cocTaBe. Ho, kak roBopuTcs, B TECHOTE /1a HE B O0ue.

[IporpaMMHCTBI HEYBEPEHHO XUXUKHYJIU.

— BbI BCe MONy4nny yBeIOMJIEHHE O CETOAHSIIHEM COOpPAaHMU €Il Ha MPOUUION Hemene, —
nponoskuia Mpuna [lerpoBHa. — Mpl 0noBecTUIN Bac 3apaHee, IOTOMY UTO 3HAEM, KaKk MHOTO Yy Bac
pabotsl. U g pana, yTo BaM yJaioch BBICBOOOIUTH BpEMS M IPUMTH Ha Hally BcTpeuy. Tak uTo naBaiite
cpasy nepeiaém K neiy. Hukoman, HaurHan.

K Takomy moBopoty coObiTur HuKkos1aM roToB He ObLI: OH CUMTAN, 9TO OOBSBICHHUE O MEPEXOJIE
Ha HaJIOMHYI0 pa0oTy JoibkHa crienath OprioBa, a OH Obl B3s1 HA ce0s1 BCe TEXHUYECKHUE BOIIPOCHI.

— I'm, ga. Tak BOT, 3HAUUT. — TILITAJICS TIOA00paTh HyKHbIE cloBa Hukoman. — Jpy3bs, MbI
coOpanuch TYyT BOT IO KakoMy MOBOAy. LleHbl Ha HEIBMKUMOCTH B TOPOJE PACTYT CyMacCHIEIIINMHU
TEMIIaMH, @ BMECT€ C HHUMHU M 3aTpaTbl Ha apeHay. M3-3a 3TOro Hamm NpPOEKThl OKa3bIBAIOTCS
HepeHTa0enbHBIMA. (DUHAHCHCTHI MOJACYMTANIM, YTO Mbl YUUIM B MHUHYC. EcCiIM roBOpUTH SI3BIKOM
5KOHOMHUYECKOH TEOPHH.

— Hukonan, — nepebua ero OpiioBa, — s AyMaro, pedstaM 3T0 He O4eHb MHTEpPeCcHO. J[aBai mo
cytr. «Cama ObI 110 CyTH ¥ TOBOPHJIA, IOYEMY s IOJDKEH 3a HEE OTAyBaThes?!» — nomyman Hukomaw.

— B o0miewm, na, — ckasan oH Bcinyx. — He ato rnaBHoe. CyTh B TOM, YTO MBI..

— 3akppIBaeMcsl, YTO JIU? — BBIKPUKHYJI KTO-TO U3 MPOTrPaMMHUCTOB.

— M=ue 310 nucars, Mpuna IletpoBHa? — menorom copocwia [lyssma. OpiioBa nokavasna
TOJIOBOM.

— Huxro He 3akpeiBaeTcs, — oTBeTMIa OHA 3a Hukomas. — IIpocTo MBI pemniau nepeHectu
Bamm paboune MecTa U3 oduca K Bam JOMOH.

— TIpore roBopst, — HOABITOXUI HUKOIan, — Terepb BaM He TPUACTCS KKIbIM JI€Hb €30UTh
B oduc. bynere paboraTth 10Ma, pa3 B ABE HEJEIU — IPUEIKATH HA TNIAHEPKH, a B KOHIIE Mecsla — 3a
3apIUIaToON U MpeMUEH.

[ToiimaB yauBIIEHHBIE B3IJISAIbI TPpOrpaMMucToB, OpiioBa KUBHYJA: J1a, MOJ, BCE TaK U €CTb.

[To psnam mpoHeccs B3A0X OOJIErYeHMs, MHOTHME paJoCTHO 3ayiblOanuck. Ho Hamumce u
HEJIOBOJIbHBIE — B OCHOBHOM JIIOM ceMeiHble. OHU yXe pHCcOBaiM cebe yKacarollue KapTUHBI:
IIOCTOSIHHBIA LIyM, KPMKH, TUIad; JIE€TH BENIAIOTCA HA PYKH, HE JAIOT paboTaTh; KEHA OTIIPABJIAET B
MarasuH.

— A MOXHO BOIIpOC? — He BBIJEPKAT KTO-TO U3 ceMeiHbIX. — Kak MHe paboTaTh 1oMa, eciu y
MEHs TaM JIBO€ MaJIeHbKUX aeTer? S He Mory cebe 3TOro Jaxke NpeaCTaBUTh.

— Pebsar, MBI Bce NMOHMMAeM, MOITOMY He OyaeM Ieperpy’karb Bac pabOTOM, — OTBETHII
Huxonan. — A npyrue, 3HauuT, OyIyT Maxarh 3a ABOUX? — MOJAJ FOJOC MOJIOJON YETOBEK C CEPHIM
YCTaBILHM JIULIOM.

— Her, Hy uTO BBI, ApY3bs, — BCTynuiaa B pasroBop Opiosa. — Hukonanm coBceM He 3TO UMEI
B Buty. Pacnipenenenue 3ana4 Gyner paBHoMepHbIM. Harpyska Ha IIpOEKTax y BCEX OCTAHETCS TIPEKHEH,
HY U, KOHEYHO, 3apIulaTa HU B KOEM cllyyae He yMeHbIuUTCs. [IpocTo Teneps Mbl Oy/ieM B KOHTpaKTax
U rpaukax NpoeKTOB HEMHOTO CABUraTh CPOKHU.

— A, Hy 3TO OHITHO — OJOOPUTEIBHO 3aKUBAJIN POTPAMMHUCTBHI.

— Hrak, mon noporue, 3aBTpa YTpOM Bbl Bce NpuHeceTe Hukomnaro 3asBieHHE 0 Iepexole Ha
HaJOMHYI0 paboTy, — Mo/Besia UTOT 3aMeTHO nosecenenuias OpioBa. — U ¢ nepBoro uucna Oyzaere
IPUXOAUTH B ohuc Bcero Tpu pasza B Mecsil. Eciu nosBsaTcst BONpockl — MUIIOCTH Ipoiry k Hukounato.

Yro nogenaemsn, Kous...

— Karactpoda! — nagpeiBanace OpnoBa. — IIpocto karactpoda! — Uto Takoe, Mpuna
[TerpoBHa? — yausuics Hukomaw.

— MHe TOJIBKO 4TO 3BOHMJI 3TOT Nncux! — OpioBa MHOI'O3HAYMTENBHO B3ZIepHYJa OpOBH, HO, HE
BcTpeTuB mnoHuMaHusi Hukonas, yrounmna: — I'peisyHOB u3 «Culyria». ¥ HuUX Hama cUCTeMa
nosieresna. Bee npoBoaky 3a 1Ba JHSA NOYAAISAINCH.

— OnsAth, HEGOCH, TECTUPOBLIMKK HAIOPTAYNIIM, — IPEANON0KUI Hukonan.

C Tex mop kak Bce cranu pabortaTh JoMma, mpouuio Tpu mecsaua. M Bce 1o Bpems Hukonaro
NPUXOIMIIOCH PelIaTh MOCTOSHHO BO3HMKamoIue nmpodieMpl. CHavyana Hy)XKHO OBLTO MPHIyMaTh, KakK
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nepeaaBaTh COTPYJHHKAM 33JaHUSl MO MPOEKTaM, NMOTOM — KakK KOOpAMHUpPOBaTh MX pabory. Ho
TpYJHEE BCEro 0Ka3ajoch HAAIUTh CBSA3b MKy MPOrpaMMHUCTAMU U TECTUPOBIIUKAMHU. TYyT T0XOAUIIO
1o cMmenHoro. [IporpaMMuCT nEcan CKpUNT, TOTOM caM MPOBEPSI KOPPEKTHOCTH ero paboTsl. Eciu o
3aMeval Kakue-HUOyb HETONAaAKH B MPOrPaMMe, TO Cpasy K€ OTIPABJISI MUCHMO Ha OOIIMH aapec
TECTUPOBLIUKOB: MOJI, KTO IEPBBIA YBUJIMUT, TOr0 U paboTa. B utore 3a ieio Opanuch JBa-TpH Y€I0BeKa,
a To u Oosble. BrIsCHUB MpUYKHBI «Oara», OHU OTHPABIISIIN 3aKI0YeHHe porpaMMucty. He pas u He
JIBa TECTUPOBIIMKH JAEJIAINA pa3Hble, a TO U BOBCE NPOTHUBOpEUAlINe APYT APYry BbIBOAbL. Toraa
MIPOrPaMMHUCT, TePSAACH B AOTaJIKax, MbITAJICS CaMOCTOSITENILHO JOKONaThCs A0 cyTH. B utore Bce apyr
C IpyTrOM Iepepyrajuch U B KOMIIAaHUU Ha4aJlUCh pa3opo/l U LIaTaHue.

— VY HuX TaM NOTepsiHbl BaYKHbIE TPOBOAKYU MEPBUYKH 32 J[BA JHS C UHOCTPAHHBIM KJIUEHTOM, —
nponoikana Opinosa. — [1aBOyx Ha yiax, (PMHAHCOBBIA yKe COOMPAET pacriedaTaHHbIe EPBUYHBIE
JIOKYMEHTBI, YTOOBI 10 KpyIHUIIaM BBOJUTH IaHHBIE B CUCTEMY.

— A Odk-an y HUX 3a KaKoe 4uciio?

— Yro? IIpu uem TyT 6ok-an? He ymunuaii! — B3sunack Opnosa. — [IpOBOAKK Y HUX MOTEPSHBI
0€3BO3BpaTHO, M TOYKA.

— 51 HemaBHO pa3roBapHBall CO CBOMMH PEOATAMH, — 3aCTYNWICA 3a MOJYMHEHHBIX Hukomamu.
— OHHM Kak pa3 Mo 3TOMY HPOEKTY OTUUTHIBAIMCH. TaM Bce ObLJIO B HOPME, TOJBKO CPOKH Cllerka
MOTUIBLIN. I, KOHEYHO, HE YCIIEBaIO 3a BCEM CJIEAUTH CaM, HO pedsiTa MPOBEPEHHBIE, 1 UM J0BEPSIIO.

OpJi0Ba HEOXKHMIAHHO CHUKJIA U cella Ha JuBaH psaaoM ¢ Hukonaem. B HOC eMy yaapui TsOKENbIA
3armax JyXoB.

— Ko, — tuxo npousnecna Mpuna [lerpoBHa, misinsg Ky1a-To B CTOPOHY, — IO-MOEMY, MBI C
TOOOH IPOMaXHYJIUCh C HATOMHON paboToH. JlaBak ceifaac IIPOBEPHM, KAK OHU TaM TPYIATCS, a IOTOM
M0J{yMaeM, Kak HaM ObITb.

— JlaBaiite, — xuBHyn Hukonan. — A uto ¢ «Cubyriom»?

— C otumu s paszbepych cama. CKaKy, 4TO yCTpPaHMM BCE HEIOYETHI 3a CBOM cueT. UTo
nojenaents, Koms...

A noma Jyuiie

Huxonan oauu 3a IpyruM Habupaa HoMepa oaunuHeHHbIX. [Toutn Bee okasanuck noma. He 6bu10
ITerpa XypoBa (OH, MO clloBaM MaTepH, BBILIEN B Mara3uH 3a Nnpoiykramu) U Bukropa Myxuna —
TECTUPOBLINKA, KOTOPBIA paboTall ¢ MOIyJIEM pacyeTa, BHeAPeHHBIM B «Cubyriie». «Ilox «MyXxor» Ham
Myxuny», — onpeaenann Hukonan.

K Beuepy oH coOpan moigHOe JOChe Ha CBOMX COTPYAHHUKOB. Ilonmydanach oueHb MHTEpecHas
kaptuHa. [loutn Bce paboTaroT kak npokisateie. He crsr, He enar. [lepekypoB HUKakuX. A CpOKHU Bce
BpEMsI CIBUTAIOTCSA — 3a TPU MECSIA HU OJMH MPOEKT HE 3aKPhLICA B OFOBOPEHHBIM cpok. M y Beex
ObUIN KaKHe-TO OTTOBOPKH. 3aTO, KOTJ1a peub 3aX0AMIa O 3apIuIaTe, OHU BCIOMUHAIIH, B KAKUX TAKEIbIX
YCIOBHSIX pabOTArOT (CeMbs, IE€TH, TOMAIIHNE )KUBOTHBIE), U IPOCHIIN HE 3a0bIBaTh 0 OOHYyCaXx.

Ha cnenyrontee yrpo Hukonan cuosa otnpasuiics k Opinosor. — 51 Buepa 003BOHUIL.

— Tloroam, Kons. Beicaymai cHadana MeHs, — HepeOuiia ero HadaabHUIA. — [ PhI3yHOBY HE
yZa10Cch 3a0UTh B CUCTEMY MEPBUYKY U MPOBECTH €€ MOBTOPHO. be3 3TUX JOKYMEHTOB UX MTAJIbSHIIBI
OTKa3bIBAIOTCA O(GOPMIIATL Kakue-To Oymard. IlojydaeTcs 3aMKHYTBIH Kpyr. YCTHOE OOeliaHme
YCTPaHUTh BCE HEAOYETHI 3a HAlll cyeT [ phI3yHOBA HE yCTPaMBAET, U aKT NMPUEMKHU OH HE MOJIHILET.
Kopoue, ecnu Mbl He ycTpaHuM mpodiieMy ¢ copTom 3a Ba JHs, OHH BBICTaBAT HaM NPETCH3HMIO HA
KpyIIIyto cymmy. ITOTOMY 9TO [JIs HUX 3TO HECKOJBKO MUJUIMOHOB PYOJeH TOTEPAHHON BHITOIbI U
ylepO KOMMEPYECKOM PEITy TALUH.

— 3a gBa aua? — nepecnpocua Hukoman. — Jla 9T0 MpakTHYECKH HEPEANbHO, TEM 0oJee ¢
YAAJIEHHBIMU COTPYIHUKAMHU.
— Bor! — OpioBa MHOIO3HAYUTENBHO MOAHANA YKAa3aTENbHbIM majnel. — Mmenno! 3HaumT,

HAJI0 BO3BpAIATh YacTh MPorpaMMucToB B oduc. C 3aBTpaniHero aHs. J{pyroro BeIXoaa HeET.

— CrnosxHnoBato 310 Oynet, Upuna [lerpoBHa. Jla u kyaa ux caxarb? Mecta yxe HeT. Mbl 1 camu
JIpYr y Ipyra Ha rojoBax cuauM. [lomenienue-To Mbl ciainu.

— Hapno, Kons, Hano. Paccagu ux kak xoues. YacTb Bce paBHO y KIIMEHTa Oy/1e€T TyCOBaThCS.
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Bepuysuce k cede, Hukonan 6bIcTpo HaOpocas MUchMO: «J[py3bst MOH, Y HAC CPBIBAETCS OUEHb
CEPBE3HBIN TPOEKT. UTOOBI IPENOTBPATHTL KaTacTpody, HAM HEOOXOOMMO MOOWIM30BATHCS |
00beqMHUTHCS. [109TOMY PYKOBOJICTBO KOMITAHMH IPU3bIBACT BaC BEPHYThCS Ha CBOM paboune mecTta
B ouce. Co CBOEH CTOPOHBI IPOLIY BAC CAEIATh 3TO 3aBTPa *Ke. Biaroaapro 3a moHUMaHUE.

Tenepb BO3HUK BONPOC, KOMY OTIPABHUTH 3T0 cooduienne. «Myxun? — paccyxaan Hukoman. —
Ero mue u gapom He Hazo. Tonbko BonokutuT. Komkos? Dtoro o6s3areinbHO — 30i10Tast rojosa. Koro
eme?» HemHoro mogymas, oH BOWII ajipeca YeThIpeX JIyULINX COTPYJHUKOB-BETEPAHOB M HaXKaJl KHOIIKY
«OtmpaBuTh». B otHX moxsx Hukonan He comHeBacs: OHHM paboTanv B KOMIIAHHH C MOMEHTA €€
OCHOBaHUS U HUKOTJja HUKOTO HE TIOJIBOAMIIN.

He npouuio u necatu MuHyT, Kak TenedoH B3APOTHYJ OT BXOAsIIEro 3BoHka. — Ciymiar, —
noaHsu1 TpyoKky Hukonan. — A, Ceprewu, npuset. [Tonyuwnn nucsmo? Hy?
— 41 roroB, — orBetun Cepren I'pomkun. — Jlaxke pan, ecnu 9ectHo. Heyno0HO MHE noma:

paboTarh Hajo, a MOJYYarOTCs BCAKHME MEIEHKH M JoManHue aena. «Tak, ¢ [POMKUHBIM BCE 0 KEW»,
— noxyman Huxomaw m, He DOKHMIAsACh OTKIMKOB OCTANBHBIX IPOrPAMMMCTOB, Habpan TenedoH
KomkoBa. Ha TOM KOHIIE IIPOBOJA YTO-TO 3BAKHYJIO, TPOXHYJIO M HAKOHELl Pa3lajcs YeJOBEYECKHN
roJjioc:

— Mapcuane npuBETCTBYIOT Bac!

— KOMKOB, TBI IbSIHBIM YTO JIH?

— Ko, s Tpe3B, Kak cTeKIbIIKO... [I[pounTan s TBoe nucbMo. BBIHTH, K COXKaJICHUIO, HE CMOTY.

— 910 eme mouemy?

— He xouy, — nmpocto otBetun KomkoB. — MHue noma HpaButcs pabotats. He Hamo B mpoOkax
TOpYAaTh MO MoIHS. [la 1 BoOoOIIe oHM CTUTONIHbBIE TUTIOCKHL. He, He Oy/y s Bo3Bpararscs B ouc.

— 51 Te0s1 yBOMIO — U cuam goma! — copsaincs Hukosaw.

— VBonbnsan, Kois. — KoMKOB GBI COBEPIIEHHO CIOKOEH. — $1 ¢ monmuHKa paboTy Haugy. A
THI 4ero genarth Oyxemis? S ¢ TOGOM yxke CKOIbKO jeT paboraro? Jlecars. [Tonsn? A 5T Momomble
HOBEIE, 4€TO0 THI OT HUX J00benbea? BOT v mogyMa, Ipexkae 4eM yBOIBHSATD.

[Toxoxui pasroBop cocrosicas y Hukomas u ¢ MyIMcOM — TOT TOXKE HAOTPE3 OTKA3aJICH
BBIXOZUTE B oduc. Jlo yeTBepToro corpyanuka Hukonan Ttak m He m03BOHWICA. B urore Ha pabory
JOMKEeH ObUT BBINTH TONBbKO ['poMkuH. HMckaTh KOro-To emie cmbicia He ObUIO: OCTallbHbIE
MPOTPaMMUCTBI JICHCTBUTEIBHO padOTaiX B KOMITAHWM HEJABHO W B CXKAThle CPOKH C TaKUM
OTBETCTBEHHBIM 33JJaHHEM HU 32 4TO ObI HE CIIPABUIIUCH.

«3a4eM OHa BCEeX MPOrpaMMepoB U3 oduca BeICTaBwiIa? Y Hee, BUIHII JIU, TPOTPECCUBHBIC UJICH,
a MHe pacxnébbiBai!» — cokpymaicsa Hukonan.

«OTKa3ayiich BBIXOAWTH Ha pabory?! DTO yke HM B KakWe BOpOTa He Jie3eT! — HerojoBaia
OpnoBa. — U 310 Hamu nydive Kaapsl, Hama onopa! CoBceM pacmyCTHIHCh, CUs 1o qoMaM. Jla, He
MOTYT HAIll¥ JIFOI 0€3 MMOCTOSHHOro Haazopa. UyTh Jamb clabuHKY — M BCE, MOJNHBIM mpuBeT. [la u
cama s xopoia. Pemmia Ha apene cokoHOMUTH! A BeIILIO uTo? IToHBIN IIpoBa. A Belb Kakas uues
obuta! ['ennanbHas. becripourpelHas npakTudecku. HaBepHOe, s TIOXO0 MOATOTOBWIIACHE K TaKOMY
OTBETCTBEHHOMY jneny. Pa3ornama Hapon mo qomam — W Bce. A Hano ObUIO MPUAyMaTh, Kak HX
MOTHUBUPOBATh, KaK KOHTPOJIMPOBATH mporecc. Uto ke emie s crenana He Tak? [louemy Bce momuio
Hanepekocsak? B yem s ommbnace? M uyTo ke MHE nAenaTh celyac — M C COTPYAHHKaMH, U C
“CulyrioM”, ¥ BOOOIIIE...»

Curyanuio KOMMEHTHPYIOT IKCIIEPTHI

Jlennc Pemimn, renepabHbIA AUPEKTOP POCCHIICKOrO NMpeCTaBUTEabCTBAa Lenovo

OpsioBa, 0€3yCI0BHO, MOTOPONMIIACH MEPEBOAUTL COTPYAHUKOB B «IoMamuud oducy». OnHa
IPHHAJIA CTONIb OTBETCTBEHHOE PELICHUE, HE CO31aB 0a3y I HOBOM CUCTEMBI pabOThL. A MEXIY TeM
0J00HBIE POEKTHI TPEOYIOT CEPHE3HOM TTOATOTOBKH. B ueM HMEHHO OHa JI0JKHA COCTOSTH?

Bo-nepBbIX, HY>)KHO NOHATH, KTO U3 COTPYAHHUKOB crocoOeH paboTaTth noma, a KTo HeT. Bo-
BTOPBIX, — OOECHEYNTh JIIOAEH BCEM HEOOXOAMMBIM: KOMIILIOTEPOM, TeENE(POHOM, (aKcoM,
obopyaoBaHueM i KoH(pepeHIICBsa3u U T.1. KpoMe Toro, cieayeT co3naTe HHTepHET-0a3y, B KOTOPOH
MOXHO ObLIO ObI 00WIATECS M 00CYXk1aTh paboune BOmpockhl. [TomHOLEHHBIH 00MeH MH(pOpPMALUEH
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OYEeHb BaXXEH — OH JICPXKUT Jrojiel B ToHyce. Heo0Xonumo Takke ycTpauBaTh pEeryJisipHbIe BCTPEUH
JUTSL yAaJIEHHBIX COTPYAHUKOB. Ha 3THX coOpaHusix cTaBATCS HOBBIE 337au, BHOCATCS KOPPEKTUPOBKH,
KOJIJIETH JAENATCS JIPYr C JPYroM MHEHMSMH W pelaroT mnpoOieMbl. Takue BCTpedM IMO3BOJISIOT
JIBUTAThCS BIIEPEN C YIETOM BCEX yTOUHEHHH M 3aMEYaHui. B-TpeTbrX, PyKOBOIUTEIND TOJKEH CO3/IATh
IpaMOTHYIO CUCTeMy MOTHBauuu. Hampumep, cTaHIapTHBIN NpeMHAIbHbBIN MaKeT MOXHO JOTOJIHUTh
6onycamu. He menee 3¢ (heKTUBHBIM CTUMYJIOM CTaHYT IPU3BI U TOUeTHBIE 3BaHus. CKaxeM, Ha 00111eM
COOpaHMM MOXXHO HarpaguTh Jy4IIUX COTPYAHUKOB, MPUAYMAaB IIyTIUBbIE HOMUHAIMM: «CaMbIi
JOMANIHKMIY, «CaMbIil yIAIEHHBIIN), «CAMBIA OT3BIBUMBBIN» U T.1. IIpHUAETCS TakKe BBECTH CHUCTEMY
TpadoB: JIIOAM JOJKHBI TOHUMATh, YTO HAPYIIEHHUE YCIOBUHM KOHTPAKTa — IMOJIOXKUM, CPHIB CPOKOB
— Hen30eKHO yIApHT 110 MX KapMmaHy. U mocneanee: 94To0bI M30€KaTh HEMPUATHOCTEN, HEOOXOIMMO
BBICTPOMTh YETKYK) CHCTEMY KOHTpOJA. 3BOHUTb M IIPOBEPATH, JOMa COTPYOHUK WIH HET,
OECCMBICTIEHHO: OH BeIb MOXKET M Oe3menbHuuarh. C MOEH TOYKM 3pPEHHMS, OCHOBHOM IOKa3aresb
3¢ eKTUBHOCTHU IH0O0H paboThI (HE Ba)HO, OGUCHON MIIM HAJIOMHOM) — 3TO pe3ynbrar. Eciu 3amaua
BBITIOJTHEHA B CPOK M KaUE€CTBEHHO, 3HAYUT, COTPYAHUK padOTaET B MOJIHYIO CUIY.

V Hac B KOMITAHMM «JOMAIIHUH O(PUC» — YacTh KOPHOPATHBHOW MONUTUKU. C OpraHusarnuen
TaKOM CXeMbI PabOTHI HE BOSHHMKIIO HUKAKHMX MPOOJIEM, XOTs CHavYala COTPYAHMKH HEJOYMEBAJIU: OHH
e MPUBBIKIM CUAeTh B oduce. Ho BCckope Bce MOHSIIM: TPYIUTHCS JOMAa — COBCEM HE CTPAIIHO.
Oco0eHHO eclli y4ecTb, UTO Halla KOMIaHUs — MEXyHapo/iHas, C IPEICTaBUTEIbCTBAMU B Pa3HBIX
yacTsax cera. [lo3ToMy mpuxoauTcs AenaTh MOMPaBKU HA BpeMs: KOT/Ia OJHU 00CYyKAaioT paboune
BOIIPOCHI C a3UATCKUMHU KOJUIEraMM, JPyTrHe ellle CIAT, 3aTO HOYblo oO0marTcs ¢ 3anagoM. PasHuma
MEXKIy JIOMAlIHMM M TPAJAULUOHHBIM O(PUCOM HUBEIUPYETCS, IOTOMY YTO KaXIbIH CaM IUIAHUPYET
CBOY JIEHb.

KoneuHo, 1 y Hac OBIBAIOT HEMPOCTHIE CUTYallMH, HO Mbl CIIPABISAEMCS C HUMH HPU ITOMOLIH
MHKPOMEHEKMEHTA. PaccMaTpuBas TEKYIMU OM3HEC-TIPOLIECC B MEJIBYANIIMX JETANAX M HPOBEPSS
IPOMEKYTOUHBIE Pe3yJIbTaThl JESATEIbHOCTH HAJOMHBIX COTPYJHHKOB, MbI BBISBIISEM IPHUUYUHBI
Hed(QPEeKTUBHON PabOTHI M CO37aeM KOPPEKIMOHHBIM TwiaH. [locie srToro momu 6o m00uBarOTCS
OTJIMYHBIX PE3yJIbTATOB, JIUOO MPOJOJIKAIOT OTCTABaTh 110 BCEM MapaMeTpaM. B Takom ciyyae ¢ HUMHU
MIPUXOJIUTCS PacCTaBaThCA: MPH MEPEBOIE B 0(MC OHU BCE PABHO HE CTAHYT TPYAUThCS Jyulie. PaboTa
Ha JIOMy — 3TO cBOeoOpa3Has npoBepka Ha 3((EeKTUBHOCTh, OTBETCTBEHHOCTh U PE3yJIbTATUBHOCTb.
[ToTroMy uTO, HaX0ASCh B OPHCE, MOKHO CKPBITHCS 3a CIIMHAMU TOBAapHILEH, a JoOMa — HET: TaM HyXHO
BKaJIbIBAaTh U BBIMOJIHATH CBOU 33/1a4H.

B mMupe MHOTO KOMIaHMiA, CIyXalmie KOTOPbIX paboTaroT 10Ma, — 3TO TO3BOJSIET COKOHOMUTH
cpeactBa. YacTp 3TUX AEHET MOKHO NOTPATUTH HA MOOLIPEHNE COTPYIHUKOB, U, €CITU JIIOAU y3HAIOT 00
3TOM, OHU HaBEpHsIKA CTaHyT pabOoTaTh JIydlle.

Ejiena MeTJIMKAHA, T€HEPATbHBIN TUPEKTOP KUHOKOMIAHUN «DeHuKkc-Puiibm»

OTa UCTOpHUSl O YelOBEKe, KOTOPBI coBeplIaeT MMMYJIbCUBHBIE mocTynku. CHavana OproBa
JIeNIaeT OJTHO, TIOTOM — COBCEM Jpyroe. A B OM3HECE TaK HENb3s1 — 3/1€Ch MPOTUBOIIOKA3aHbI PE3KHE
nerxeHus. [loatomy ceifuac, s Tymaro, TepoMHE HYKHO B3STh TailM-ayT U BCe MpoaHAIM3UpOBaTh. B
MIEPBYIO OUEpeNb €il CIeNyeT «pacCOpTUPOBATH» COTPYIHUKOB — Pa3JEIUTh MX Ha TEX, KTO XOYET
pabortath aomMa, U TeX, KoMy yaoOHee B oduce. Jlroau, BeIOpaBIIMe MEPBbIM BapUaHT, JOJKHBI
MOJIKCATh KOHTPAKT, I7ie OyIyT yKa3aHbl UX 00S3aHHOCTH M CPOKHU BBITIOJHEHHUS BCEX ATANOB padoT.
Takux OpOrpaMMHCTOB HaJ0 OY€Hb IPAMOTHO «3aMOTHBUPOBATEY. JIMYHO MHE KaKeTCs, YTO JTydIIHH
CTHMYJI — MaTepHaIbHBIN. U ellle 04€Hb BaXKHO YCTAHOBHUTH OCTOSHHYIO CBS3b MEK/LY COTPYIHHUKAMH,
KOTOpBIE OYIyT TPYIAUTHCS B Ouce U ToMa.

Boobme s cuuraro, 4TO WAES pa3peuInTh MporpaMMHCTaM paboTatb Ha JAOMY — OYEHb
npaBuiibHasA. Jleno B TOM, YTO €CThb JIIOJH, KOTOPBIM HE 003aTeNIbHO MOCTOSIHHO HAXOJIUThCS B OQuce.
B OCHOBHOM 3TO NPEICTABUTENN TBOPUYECKHMX NPO(YECCHN — CIEHAPHUCTHI, APAMATypPry, IUCATENH U
T.1. OHM IPOCTO HE MPUCTIOCOOIEHBI K 0PUCHOM paboTe, MM HYKHBI KOM(pOPTHEIE ycaoBus. Eciu G5l
Mbl 3aCTaBJISUIM CBOMX AaBTOPOB IpHUE3kaTh B OQUC, TO HaM MPHUILIOCH Obl Ka)XJ0MY BBIIEIHUTH
OT/JENbHBIN KaOMHET U XOAUTh BOKPYT HUX Ha IBINOYKAX.
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B To e Bpems 51 yOexxaeHa, uTo JaJieko He Bce CIIOCOOHBI paboTaTh BHE oduca. EcTh Takue, KTO
paszbanteIBaeTcs, pacciadnsercs. KTo-To mpocTo He MOXKET COCPEAOTOYNTHCS — BOT S, HAIPUMED, HE
B COCTOSTHMM paboTaTh IoMa: MEHs Bce OTBiIeKaeT. K coxkaseHu o, Helb3s1, B3IVIIHYB Ha 4eJI0BeKa, Cpasy
OTIPENIeNNTh, K KAKOMY THITY OH OTHOCHTCS: «O(HUCHOMY» HIIH «aoMamrHeMmy». [loaToMy nmpuxomurcs
JIEHCTBOBATh METOJIOM MPOO U OLIUOOK.

[To cBoemy OIBITY MOTY CKa3aTh: YTOOBI HANAIWTh yNAICHHYIO paboTy, HYXKHO CIIEJIOBaTh
HECKOJIbKUM TpaBuiiaM. Bo-mepBeIX, HE0OOXOAMMO MPOAyMaTh 3J€MEHThl MoTuBanuu. Kak s yxe
CKaszaja, Jy4YIIHH CTUMYJ — 3TO JeHbIH. UenOBEK MO/DKEH MOHUMATh: YeM OBICTPEE OH BBHIIOIHUT
3aJjaHyie, TeM ObICTpee MONyuuT 3apruiaty. Ha Hammx coTpyIHUKOB JEHCTBYET elle W TBOpYecKas
MOTHBALIUS — 9€M PAHbILE OHM HATIUILYT CLIEHAPHH, TEM OBICTPEE YBUJIAT €70 BOILIOIEHHE HA DKPAHAX.

Bo-BTOpBIX, HY>KHO YCTAHOBMTH KOHTPOJIb HAJ HAJOMHBIMH COTpyIHUKamu. W 31€Ch IIIaBHBIA
WHCTPYMEHT — JOTOBOp, B KOTOPOM OOO3HAYEHBI BCE CPOKH, YKa3aHbl CyMMBI BO3HArpakIeHHsS U
mrpadoB. braronapst 3ToMy JOKYMEHTY Hallld aBTOPBI 3HAIOT, KAKUE IOTEPU OHU TIOHECYT, €CIIU COPBYT
ycTaHoBIIeHHBIE cpoku. Ho moroBop — 370 eme He Bce. CyIIeCTBEHHYIO POJIb, KOHEYHO, WTPAIOT
pykoBoauTenu. M1 oueHp BaxHO, 4TOOBI OHM HE ObUIM LiepOepaMu U JEHCTBOBAJIM METOJOM KHyTa M
NpsSiHUKa — C Tpeo0iamaHueM TpsHUKa, Oe3yclIOBHO. Y Hac B KOMIAHUHM €CTh €IIe OJUH
«KOHTPOJIUPYIOIIUH Opram» — 3T0 peaakTopsl. OHU paboTarOT B 0QKCE U MOIEPKUBAIOT IOCTOSHHYO
CBSI3b C aBTOpaMu. Eciii 4TO-TO MIET HE TaK, OHU TYT K€ TO 3aMEUAIOT W PEIIaloT, KaK JeHCTBOBATh
naneire. Kpome Toro, OHM MOMOraroT CIIEHApUCTaM CIPABIATHCS € MpoOieMaMH, IPeAOCTaBISIOT UM
HE0O0XOIMMBIC MaTEepPHaJIbl M T.J1. — B 00IIEM, OKa3bIBAlOT BCECTOPOHHIOO MOIIICPIKKY.

W B-TpeTbux, cleAyeT TIIATENIbHO IOAXOAUTh K OTOOPY COTPYAHUKOB. Mpbl, Hampumep,
oOpamiaeMcsi TOJNBKO K TPOBEPEHHBIM aBTOpaM — TeM, KOMY MBI JIOBEpsieM WM KOTO HaM
PEKOMEHI0BAJIN HaJIeXKHbIE JIFO/IH.

U Bce paBHO, Kak Obl XOpOILIO HU ObUIA OTJIAXKEHA Takasi cucTeMa paboThl, OT CPHIBOB HUKTO HE
3aCTPaxOBaH.

Jxennndep Tpesesny, pykoBoaureJb HeHTpa paspadorok Google

Curyarnus B «1I1O-codT» cnoxunach HENPOCTasi, U CHIPABUTHCS CO BCEMU MTpoOiieMaMu €/1Ba JI1
ynactest. U Bee ke monpoOyeM pasiennTh 3a1a4u, KOTopsle cTosT epen Upunon [eTpoBHOM, Ha TpH
TPYMITBI U TIOHATH, KAK MX MOXHO pemwuTh. [lepBas — KpaTKOCpOUYHBIE: OPTaHU30BaTh KOMAHIY IO
npoekT «Cubyrna». Bropas — cpenHecpounsle: NpuayMaTh, Kak HOCTYIUTh C JIFOJbMH, KOTOPbIE HE
XOTAT paboTarb. TpeTesi — JOJATOCPOYHBIE: CAENAaTh TaK, YTOOBI COTPYIHHKH OCO3HABAJIH CBOU
00s13aTeNIbCTBA 110 OTHOIICHUIO K KOMaH/Ie U KOMITAHUH B LIEJIOM.

Ceiiuac Ha mecte Upunbl [letpoBHbl g Obl onepnack Ha npenanHoro Cepres I'pomkuna. Emy
MOKHO TMOPYYUTh c(hOpMUPOBATH M BO3IVIABUTH HOBYIO KOMaHAy M3 mporpammuctoB «MIIO-codpty.
ABTtoputeT [ pOMKIHA, KOTOPOTO BCE BOCIIPUMYT KaK «CBOET0», CKOPEe BCETO OKAKETCS HECPABHEHHO
BbIlIE, yeM aBToputeT Hukonas BunanoBa. BeTynuB B HOBYIO JJOJDKHOCTB, OH JTOJKEH OyJleT mpexie
BCETO HAJAIUTh B3aUMOICHCTBUE MEXK/IY JIFOJJbMH, TOTOMY YTO yCIIeX pa3pabOTKH BO MHOTOM 3aBHCHT
MMEHHO OT CJaK€HHOCTH KOMaHAbL. I, KOHEYHO, sl CUMTAI0, YTO JYYIIUX COTPYIHUKOB HYXHO
npeMupoBaTh. ECIIM TIPOEKT OKa)keTcsl yJauHbIM, TaKHe pacxojbsl OyIayT ompaBnaHbl. Eciam HeT, TO y
Wpunsl [TeTpoBHBI B 110600M cllyyae BOZHUKHYT CEpbe3HbIE POOIEMBI.

UroObl MPOrpaMMHCTHI MOTJIM pabOTaTh JIOMa, HEOOXOAMMO HAWTH CIIOCOO H3MEPSTh HX
spdexTuBHOCTb. Hampumep, NUCTAHUMOHHBIX MNPOJAKHUKOB OLEHMBAIOT IO TOMY, CKOJIBKO
KOHTPAKTOB OHHM 3aKJIIOYWIN, & CIECHUAINCTOB IO TEXMOIJNEPKKE — IO KOJMYECTBY PEIICHHBIX
npo6aeM. Y nporpaMMHUCTOB BCe HE Tak IpocTo. [1o3ToMy B MX TPYJIOBBIX JA0rOBOpax IOJIKHBI ObITh
YKa3aHbl KPUTEPHUU OLIEHKU pabOTHI U TIEPEUHCIICHBI OCHOBHBIE PE3YIbTAaThl, KOTOPHIX HYKHO TOOUTHCS
3a TOT WJn HHOU cpok. [To-xopommemy, Upune [TeTpoBHE ciie0Bao 6bl BHECTH 3TOT IIyHKT B KOHTPAKTHI
JI0 TOTO, KaK pacIycKaTh BCEX MO JoMaM. TakTHYHee COOOUIUTH COTPYAHHUKAM O BBEJCHHU CHCTEMBI
OLIEHKH MPOM3BOIUTENBHOCTH U OOBSACHUTH UM BaXHOCTh 3TOro miara OpioBOU TIOMOMKET JKCIEPT 10
KaJpOBOM MoJuTUKE. S qymMaro, B MTOre OOJIBIIMHCTBO IPOTPAMMHUCTOB BEPHETCS K HOPMAIBHOMY
peXuMy, HO, CKOpee BCEro, HalayTCsi M Takue, KTO He NMpUMET HOBOBBeaeHue. PaboraTh ¢ 3TMMHU
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JHOABMU OYJET CIIOKHO, NMO3TOMY MX MPHUAETCS MOCTENEHHO BBIBOAMTH U3 KOMaHbl. KoHeuHo, mpu
TaKOM IOJX0Je aTMOoc(epa B KOMIIAHUU MOXET UCIIOPTUTHCS — HO JIUILb HA BPEMSL.

CraB T171aBOM KOJUIEKTHBA Pa3spabOTUYMKOB M TECTEPOB, I'POMKHMH JOJDKEH TPUHSATH YYacTUE B
CO3[JaHMM HOBOM CHCTEMBI MOTHBALMH. BaKHO TIOHMMATh, YTO MOTHBAIIUS — 3TO HE TOJBKO JIEHBIH.
OTau4HBIA CTUMYIT 1 9P (HEKTHBHOM pabOThl — ApYXKeNoOHAs W HENPHUHYKIeHHAs atMocdepa B
KOMITaHWM. JIFOAM JOJKHBI YYUTBCA JPYr y Jpyra, IOCTOSHHO COBEpPLIEHCTBOBATHCS, a ITOMY
3HAYUTENBHO CIIOCOOCTBYIOT AOBEpUTENbHBIE OTHOMEHH. OueHb 6osbias omuoka Mpuns! [leTpoBHBI
B TOM, YTO OHa pa3BUBaja TOJILKO J€JIOBbIE€ KOHTAKThl noaunHeHHBbIX. B Google Mbl mooupsem
cBOOOIHOE 00IIeHNE U OOMEH HJIESIMH, U JIFOAM 3TO LIeHAT. Kpome Toro, Hali COTpyAHUKH OpHUIMATBHO
MoryT TpaTuTth 20% pabouero BpeMEHM Ha MIPOEKThl, HE HMMEIOIIUE OTHOIIEHHS K HMX TEKyIIUM
3aJaHuAM. DTO MOMOTAET MOIEPKUBATH TBOPYECKUM HACTPOM U JEPIKHUT JIIOJIEN B TOHyce. U, Kak
ITOKa3bIBACT MPAKTUKA, U3 TAKUX IIPOECKTOB POKAAKOTCA OYEHb UHTEPECHBIE U MOJIE3HBIE IPOIYKTHI, 4 Y
COTPY/ZHUKOB TOSBJISIETCS BO3MOXKHOCTb HCIIBITBIBATh YTO-TO HOBOE, YITYOJIATH CBOM 3HAHHUA U
MoJIy4aTh ONBIT B pa3HbIX cdepax. [ymaro, Upune [lerpoBHe cromyo Obl 0OpaTHTh BHUMaHHE Ha
0J00HBIE CTTOCOOBI MOTHBALIUY.

Ouer IIpycoB, AUpeKTOP JenapTaMeHTa mo padore ¢ nmepcoHaaoM «JAuacopr»

S nymato, uTo HaJloMHast paboTa ObIBaeT MOJe3Ha, a TROPYECKUM JIIOASIM 4acTO Aake Heo0Xo1uma.
Ho opranusoBbiBaTh ee HykHO ¢ ymMoM. Co3/1aBasi HOBYIO CHCTEMY, HaJl0 CHayaia MpoTEeCTUPOBAThH €
Ha HEOOJIBIIOM MUJIOTHOM MPOEKTE. DTO 03HAYAET, YTO CIEAyeT OTIPABIATH IO JOMaM HE BCEX cpasy,
a JUIIb HEeOOJBIIYI0 YacThb COTPYJHHKOB, JKEJIAT€IbHO MAKCHUMalIbHO CaMOCTOSITEIbHYIO U
o0ocobnennyo. M Ha 3TOM «mujaoTe» oOKaTaThb HOBYKO MOTHUBAallMOHHYIO CXEMY, BapUaHTBI
B3aUMO/IENCTBHE JIFOJIEN U TIPEILYCMOTPETh BCE PUCKH.

Ha Mowm B3ryisa, oJMH W3 BaXHEHIIMX BONPOCOB, KOTOpeM OpioBa 06oILIa BHUMAHUEM, —
CIoco0 CBS3M MEXAY yAAJICHHBIMU COTpYyIHUKaMHU. JIroau, paboTaromue qoMa, 0053aTeNIbHO JT0JIKHbBI
00MIaThCS M KOOPAWHUPOBATH CBOM AeicTBUS. HO 0/1HO /1€710, KOTa Thl CHWIIB 32 COCEHUM CTOJIOM
v roBopulib: «Bacs cienart To-1o, IleTst caenar T0-To», M APYroe, KOT/a KA HAXOAATCS JAIEKO IPYT
OT JIpyra, — TYT YK€ Hy>KE€H MHOM KOMMYHHUKAIlMOHHBIM KaHail. B ouce B KaXI0M MOApa3IeeHuu
HaJIXKEHbI ONpe/eNeHHble CBA3M — (opMalibHble U He(dOopMalbHble, — KOTOpbIE CHOCOOCTBYIOT
B3aUMOJICHCTBHIO COTPYTHHUKOB. Pa3opBaTh 3TH CBS3M NpH IEpeXojie Ha HAJOMHYIO padOTy OYeHBb
nerko. M 4ToObl BOCCTAaHOBUTH MX, HY’)KHO KaK MUHMMYM CO37aTh €JMHYI0 0a3y, B KOTOpYIO Bce OyayT
BHOCHTH HH(POPMAITHIO O CBOMX 33Jja4aX, KOPPEKTHPOBAThH CTATyC UX BBIMOJHEHUS U T.1I.

Jpyras ommbka OpiOBOM B TOM, 4TO OHa HE BBICTPOMJIA YETKYIO CHCTEMY MOTHBALUM
pyKoBoaUTENEH U cOTpyaHUKOB. Hanpumep, Hukonan He 3HaeT, Ha YTO YXOIAT JEHBIH €T0 OTIENa, U
HE BHMKAeT B BOINPOCHI PEHTAOEIbHOCTH — a Bellb OH YIPaBIIseT MPOLECCAMU U OT HEro MHOroe
saucut. U ecim OpiioBa GopeTcs 3a MOKas3aTeNu, en CleAyeT BOBJIEUb B 60ps0Y BCEX PYKOBOIUTENEH,
a JUIA 3TOr0 MX HY)KHO 3aMHTepecoBaTh. UTO KacaeTcsl psiOBBIX COTPYAHHUKOB, TO C MEPEXOAOM Ha
JTUCTaHIIMOHHYI0 pabOTy cXxeMa WX MOTHBAIMMA TOXE JOJDKHA HM3MEHHThCS. Ecnu B oduce oHm
OPUEHTHPOBAINCH Ha MPOILIECC, TO I0Ma CIIEAYEeT COCPEIOTOUNUTHLCS B OCHOBHOM Ha pe3yiibTare. UHbIMU
CIIOBaMHM, cienal paboTy — Nody4dua OOHyC, He clenan — He nouydwmn. Eme mydire cBs3aTh
MOOILPEHNE CO CPOKAMHU CJIa4M NPOEKTOB. Eciu jroiu HalenaTcest Ha JOCTHKEHHUE eIMHOTO pe3yJibTaTa,
OHM TIOWMYT, YTO OIIMOKa JIFOOOTO M3 HUX OTPA3UTCSA Ha TOKA3aTENAX IMOApa3AeieHHs, NPOCKTa U
KOMIIaHUH.

[To cBoeMy OIBITY s 3HAIO, YTO MPOU3BOAUTEIBHOCTh TPyAa JoMa U B opuce — pazHas. [loma
MHOTI'0 OTBJIEKAIOIIUX (PAKTOPOB, U YETOBEK HEBOJIBHO PACCIA0IIAETCS: TO MOCIUT MOAOIbIIE, TO YaHKY
NoneeT, To B MarasuH cOeraer. [losromy xopomo OBl KOHTPOJMPOBATH MPOLECC €€ U Ha
IIPOMEKYTOUHBIX CTaIUsIX. B naeane KOHTpOIb JOKEH OCYLIECTBIATh HE TOIBKO PYKOBOJUTENb, HO U
3aKka3uuK. Eciam OH ciemuT 3a X0J0M pabOT Ha BCEX JTamax, TO MOXET BHOCHTH HEOOXOIMUMbIE
KOPPEKTHUPOBKHU U B KOHEYHOM MTOT€ MOJTYYUT UMEHHO TOT IPOAYKT, KOTOPBIH €My HY>KEH.

Kak Obl s moctynun B 3Tol curyauuu? S Buky nBa BapuanTa. IlepBblii — 10CTaTOYHO
paluKaibHbIN — BEPHYTh BCEX IPOrPaMMHUCTOB B 0pHC U HaYaTh SKCIIEPUMEHT ¢ HyJ1s1. To ecTh co3arh
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NWIOTHBIM TPOEKT M HAa HEM «OOKaTaThb» CXEMbl B3aWMOJCHCTBHS M MOTHBAIMM JWCTAaHIIMOHHBIX
COTPY/IHUKOB.

Bropoii, kak MHe KaxeTcs, Oosee peajJbHbIi — OCTaBUTh BCE KaK €CTh U B CPOUHOM IOPSIKE
pa3pabarbIBaTh W BHEIPATH HOBBIC MPUHITUIIBI, TIOAXOIAIINE U TUCTAHIIMOHHOW paboThl. K saTOoMy
nporeccy s Obl 00sA3aTENBHO NMPHUBJIEK MPOBEPEHHBIX JIFOAEH U3 YKMCIA MPOrPAMMUCTOB M TECTEPOB.
Ecmu OproBa nmpucitymaeTcst K uX COBETaM, OHA HaBEPHSKA BEICTPOUT IPAMOTHYIO CUCTEMY yIAIEHHON
paboTHI.

Bonpocwi:

1. Kak Bsl MoxxeTe oxapakTepu3oBaTh pykoBoauteis komnanuu Upuny OpioBy?

2. CKoupKoO JIET OHAa PyKOBOAMT KoMmaHuei? Craia i1 OHa JUAEPOM B CBOEH oTpaciun?

3. Kak OpnoBa npuHUMaia yrnpaBiIeHYECKUE peIeHHs ?

4. B uem nposBissIachk HENPEICKAa3yeMOCTh €€ XapaKTepa, UMITYJIbCUBHOCTb?

5. Kak npunumainocs OpiioBoi penieHue o nepexoie COTpyAHUKOB Ha «JIOMaIIHui ouc»?

6. Uro HyXHO OBLJIO HPEANPHUHATH PYKOBOJCTBY, YTOOBI MEPEXO] HA JOMALIHHNA oduc ObLI

YCHEIIHbIM?

7. Kaxume mnpocdersl OBbLIM JIOMYyIIEHBl B PEIIEHUSX MO MOTHUBALMU M CTUMYJIHPOBAHUIO
COTPYJIHUKOB B HOBBIX YCJIOBUSX?

8. Kakas cucrema omnarsl Obuta pazpaborana? beuta au mpoxymaHa 3Ta cUCTeMa OIUIAThl U
00cyXeHa C COTpyTHUKaMu?

9. Bce nu COTpyAHHKHM HMEIOT BO3MOXHOCTb paboTarh ynaneHHo? OOCYXKIaloch JU 3TO C
HUMUA?

10. beima nu  paspaboraHa (WM CyllecTBOBajla) Kakas-1M0O CHUCTeMa KOHTPOJIS 3a
JIeSTEIbHOCTBIO  yAAJIEHHBIX COTpyAHUKOB? Kak BooOmIe ocymiecTBiasiiach (QYHKIUS KOHTPOJIS
BBITIOJIHEHUS 3aaHUN?

11. Cuuraere nu Bbl, yto pabora Ha J0OMYy SBISETCS IPOBEPKOH Ha 3(PPEKTUBHOCTD,
OTBETCTBEHHOCTb, PE3YJIbTATUBHOCTH?

12. Yrto Brr Mmoxxere npemioxutb OpnoBoit? Kak «BbIpyIMBaTh» U3 CIOKUBLICHCS CUTYyalluu U
KaKHE PEIICHUS CIENYET IPUHATH?

3ananme 2. Ilo pezynpraraM pazbopa KeHc-CUTyallul COCTaBbTE JOJDKHOCTHYIO HHCTPYKIHUIO JUIS
COTpYJHHUKA IO 3a/IaHUIO MIpernoaaBaTes.

3aganme 3 AHauu3 npakTuueckoii curyanmm: «He Tpam:KkMpbTe 4ea0BeKO-4achl Ha
coBemanus» 2

BOJIBIIMHCTBO KOMITAaHHWH MPOIYMBIBAIOT CJIOXHBIE WHCTPYKIUHU TIO YIPABICHUIO KAIUTAIIOM,
TpeOyIOT YOS TUTEIIEHOTO 00OCHOBAHMSI IS TIOOBIX MHBECTUINH, YCTAaHABIMBAIOT IOPOTOBIC 3HAYCHHS
U THIATEJBHO TPOMHCHIBAIOT TIPAaBO PACHOPSHKATHCS CPEICTBAMH B 3aBHCUMOCTH OT paHra
PYKOBOJIUTEIIS.

Hao0opoT, BpeMst COTpyIHHKOB pacxoiyercs 0e3 orpaHudYeHHi. 3BOHKH, MEPENUCcKa, BCTPEUH,
TEJEKOH(PEPEHINH CHhEAIOT 110 HECKOJIbKY YacOB B JICHb.

Y kaxaoro ympaBieHIa, HO KOMIIAHMM IO CYTH HHUKaK HE pEryJlupylT HX OOIICHHE.
BonbmMHCTBO oOpraHm3arii BOOOIIE HE OTCICKHBAIOT, HA YTO YXOAWT BPEMs, H IIOTOMY
HEYJMBHUTEIBHO, YTO €ro TPAaTAT HEMPOAYKTHMBHO — HA OCCKOHEYHYIO MEPENUCKY, HEHYKHBIC
BUJICOKOH(EPEHITNH U ITyCThIe cOOpaHus. Bce 3To mpsiMoii yOBITOK: Yachl, IPOBEICHHBIC HA COBEIIIAHUH
y HadaJbHUKA, OTHATHI y KiIMeHTOB. IlITaTel pa3mayTel, OHOpPOKpaThs IBETET, paboTa 3aMeIsAeTCs,
noxo bl magaT. COTpyIHUKH Bee OOJBIE BpEMEHH MPOBOJIAT B Oprice, a TOIKY HUKAKOTO.

12 He TpamxupbTe uenoBeko-dackl Ha cosemanus / Harvard Business Review — Poccusi. Dnektponnslii pecype: URL:
https://hbr-russia.ru/management/strategiya/al 3848/
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TaliM-MEeHE)KMEHT OOBIYHO HAMpaBJIeH Ha JACWCTBHsS caMoro 4enoBeka. Koyuu yuar, kKak He
YTOHYTh B 3JIEKTPOHHOH Mepenucke, He IMocelarh Bce coOpaHus moApsan u Tak jganee. LleHHble
PEKOMEHJAllMU, HO, YBBI, CJEelOBaTb MM OBIBACT TPYIHO: 3aBEJCHHBIM B OpPraHMU3aLUU IMOPSAIOK
3aTATUBAET, Ha YEJIOBEKa CHIIIJIIOTCS MUChMa, COOOIIEHNS, IPUTIIAILIEHUS] HA BCTPEUH, KOTOPBIE HEJb34
UTHOPUPOBATh — MHAUe OOMIATCS KOJUIETH, a TOo U Oonbinoit 6occ. Ecau s Bameit komnanuu padora
3aKJII0YAeTCsl B HEMPEPHIBHOM OOIIEHUH, TO BbIOOpa MPAKTUUECKH HE OCTAETCS: IUIBIBUTE HA JPYTYIO
CTOPOHY, KaK TOJIBKO CMOXETE.

HekoTopsie cOBpeMEHHO MBICIIAIINE KOMIAHUH PEIIUTEIEHO CMEHHIIN MTOAXO0/1: OHU XOTSAT, YTOOBI
PYKOBOJIUTENH LIEHUJIHM JIparoleHHbIN pecypc BpeMeHHU 1 OepekKHO UM pacropsikanich. CBOM OroxKeT
YacoB OHM IUIAHMPYIOT CTOJIb K€ TIIATEIbHO, KaK (PUHAHCOBBIA. DTH OpraHu3aludd HE TOJIBKO
COKpaTHUJIM aJIMUHUCTPATUBHBIE PACXO/bl, HO U BHICBOOOIMIN BpeMs PyYKOBOJIUTENIECH U COTPYAHUKOB,
CTUMYJIMPOBAJIM HHHOBAIIMH U B PE3YyJIbTaTe YCKOPUIIU POCT.

B unciax: kak opranu3anuu TepsilOT Bpems

Oumu 'poys, ObiBUIMI renaupextop Intel, roBopun: «Bbl ke He nomycTuTe, YyTOOBI KOJUIEera
BOpoBaJl o0opynoBanue u3 oduca? Tak He MO3BONIANTE eMy KpacTh y ToBapuuiei Bpems». Koneuno,
TaKOro poja KpaKd 4YacTO COBEPILIAIOTCS HEYMBIIUIEHHO. B KaneHaapp NpOHUKAIOT BCTpPEUd U
coOpaHusi, KOTOpbIE HE BCET/Ia YAAETCs YETKO CIUTaHupoBaTh. Camu coO0i MOSBISIOTCS UHULIUATHUBHI,
TpeOylolre BHUMaHUs PYKOBOJICTBA.

OpHako celyac KOMIAHMM paclojaraloT TaKUMU HMHCTPYMEHTAMHU TalM-MEHEI)KMEHTa, O
KOTOPBIX MPEXJIe MPUXOAUIoch ToiabKo MeuTath. Microsoft Outlook, Google Calendar, 1Cal u apyrue
IIPWIOKEHUSI TOMOTalT COCTaBUTh PACIMCAHUE, OINOBECTUTH COTPYAHHUKOB M OTCIEAMTH, KaK Te
pacxoayroT olliee BpeMsi OpraHu3aluu, TO €CTh €€ pecypchl. MOKHO BBISICHUTb, CKOJIBKO COOpaHuil
IIPOBOAMTCS B HEJEIIO, B MECSALL U B TOJ, M C KAKUMHU LIETISIMU, KAKME OTIENbI U KAKUE I0JDKHOCTH Ha HUX
IPEJCTaBICHbl. OJTU MPWIOKEHUS BBIABIAIOT J@Xe OIpeleieHHbIe MaTTepHbl B OpraHU3alH,
Hanpumep, napajiesibHy10 00pabOoTKy JaHHBIX 10, HOCJE U BO BpeMs coOpaHus. Pazymeercs, kommnaHus
00s3aHa TapaHTHPOBATh COTPYIHUKAM NPUBATHOCTD MEPENUCKU U OOIIEHUS: KOMY MPUITHO OIIYIIATh
NOCTOSIHHBIN prcMoTp bosnbioro 6pata!l Tem He MeHee HHDOPMAILUIO, KOTOpas JaeT OOLIYI0 KAPTHHKY
pacripesiesieHus Oro/KeTa BpeMeHU, COOMpaTh HaAJO.

HenaBno Bain & Company mnpoBena wuccienoBaHue OmoJpkeTa BpeMeHH B 17 KpyHHBIX
KOpHopauusx, IpUMeHUB aHanuTuyeckue HHCTpymMeHThl VoloMetrix (Kpuc bpam Bxonut B ee coser
JUPEKTOPOB).

N BoT HamM riaBHble HAOIKOEHHS.

I{yHamu 2JIEKTPOHHOM MEPENUCKU. DJIEKTPOHHBIE KOMMYHHUKALIMH, PACCBUIKA U IIEPENIUCKA, PE3KO
MOJICLIEBEB, 3al0JOHUIN pabodee mpocTpaHcTBO. MHorue pykooautenu noiyyatot no 200 nucem B
neHb — Oomee 30 ThICSY B TOJA, a pACHpPOCTPAaHEHHWE CHUCTEMBbI OBICTPBIX COOOIEHUH H
KpayJCOPCHHTOBBIX NMPUIOKEHUH ycyryomnu mpoOieMmy (cM. Bpe3ky «OOOpOTHas CTOpOHA 3aKOHA
Mertkanday). Eciau TpeH 1 COXpaHUTCS, TO BO3HS C 3JIEKTPOHHBIMHU [TOCTaHUSAMU 3aiMEeT Y pYKOBOAUTES
6osee oIHOrO paboyero JHS B HEJEIIO.
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30TBE.

25THiC
QO6opoTHaA cTopoHa
3akoHa MeTkanda
akon Merkands rmacu uro
LEHHOSTS TRNGKCH MY HAKBLWON-
HOl CETW BOSPECTSST MO IKENO-
wenTe. B 1070-8 rogl raskum
CpepETEOM CaRaN Guln TEnEdoK,
Pk — TENSKS UnH TENerpat.
B cpeguem y pyrosopymenn
& roR npovcxopunc He Bones
THICAYM KOHTAKTOB (HE cHvTan
BHYTPoHHUX).
C noABNEHUBM HOBLIX TBXHO-
NOFWI KONMHYBCTBO CoOBLIBHMI
pearo yeennncos., Mo Hawwm AT
ORCHETEM, PYKOBORNTENE
nony-aer caitiac Ap 30 THeAY
coobuyeniii & rop. M uem swie
8r0 YPOBSHE, TEM Bonbws Bpe-
MEHH B0 NOFMHEHNLIE TPATRT
Ha NpoysKwEaHHa K oBpsBaTrY
cooBLEnmi 1 opranmaaLmo
MSPONPUATHIA. aTnic,
11hic.
NPHMEPHOE
KO/IHYECTBO
HOHTAKTOR HA
PYHOBOZWTENS BI04

19708 1980% 19008 20004 2010

Jloarue BeTpeud. PyKoBOAMTENM BBIHYXKIEHBl Y4YacTBOBaTh BO BcCe OOJBIIEM 4HCIE
MeponpusaTHid. OTyacTH IPUYMHA B TOM, YTO PEXUM TeJle0CTyIa yIpoCcTul ydactie. B cpeanem rom-
MEHEeJ[KEephI TPATAT OoJiee IByX pabo4mX JTHEH B HeJleN0 Ha KOH(PEPEHIINH C Y4acTHEM TpeX Wiu bosee
COTPYAHMKOB; B IeJIoM 15% BpeMeHH OpraHu3aliy pacxoayeTcs Ha 3TH MEpONPHSITHSA, U JOJs 3Ta
HEeYKIIOHHO pacteT ¢ 2008 rona. (cMm. Bpe3Ky «I(p(heKT pacXoasuuxcsi KpyroBy).

OrpanuyeHHbI KPyr oduenusi. Berped 3a mocieanue aBa ASCATUICTHS CTalo OOJbIe, HO
mume B 20% U3 HUX YYacTBYIOT MPEICTaBUTENM JPYTUX KOMIIAHMM MM XOTA OBl Jpyrux
GyHKIMOHAIBHBIX Cayk0. M fgake ecnu coBelIaHHs BBIXOJAT 3@ I'PAaHUIBI OTJENA, B HUX 3a4acTyIO
Y4YacTBYIOT HE Te JIIO/IM, a IOBECTKA COCTABIICHAa HEKOPPEKTHO: MPOUCXOIUT 0OMEH nHpopMaluen, a He
o0cy>kJIeHue U IOUCK ajbTepHaTUB. [1o Oosbleii 4acTH Bce 3T MEPOIIPUATHS HE IOMOTal0T Pa3BUBAThH
COTPYIHUYECTBO.

Mpl Takke OTMETWIIM, YTO JIIOJAM CTajJd 4acTo OTBJIEKaThCcs Ha coOpaHusx. B GonbmmHCcTBE
OpraHu3ainuii, KOTOpble Mbl M3y4alld, YYaCTHUKHA TO U JI€J0 MOCBUIAIM WJIN YUTAIN DJIEKTPOHHBIE
MMCbMa MPSMO Ha COBemaHUsAX. B omHol kommanuu 22% mporieHTa MPHUCYTCTBYIOIMMX B CPEIHEM
MIOCBUTAJIM 110 MMUCbMY KaXJble IeCsATh MUHYT. bojee Toro, pykoBOAMTEIN IOCTOSHHO 3alMChIBAIOTCA
Ha JIBa OJJHOBPEMEHHBIX MEPOIPUATHS, & B MOCIECIHUI MOMEHT PELIaloT, Ha Kakoe MOMTH, a Kakoe
nponyctuth. [lapamnenbHas o0paboTka uHpoOpMaMM M JABOHHOE OpOHMPOBAHUE CHHXKAIOT
3¢ (deKTUBHOCTL cOOpaHMil, U OpraHMU3allMi HAa3HAYalOT JIOMOJHUTENIbHbIE MEPONPUATHS, YTOOBI BCe-
Taku JOOUTHCS pe3ynbraTa. Ha JMOMOMHUTENBHBIX BCTpEYaX YHYACTHHKH elle OOJIbIIe OTBIEKAIOTCS U
Tak gajee 10 OECKOHEUYHOCTH.

Hepocratok koHTposisi. B GonbIIMHCTBE KOMMIAHUN BpeMsl KOJUIEKTMBA HE OLIEHUBAIOT B
JIEHE)KHOM BbIpaskeHUHU. Eciy HauaabHUK penini NpoBeCTH coOpaHue, ero MOMOLTHUK WM CEKpeTaphb
pacchlUlaeT MpUIJIALICHUsT WK, OTBICKAaB OKHO B TpaduKe KOJJICKTHBA, MOMPOCTY M3BELIAET BCEX O
BcTpeue. Hampumep, oOHapyXHB Kakylo-TO NpoOJeMy, CO3bIBAIOT LENbIA OTHEN, MPOCST
IIPOAHAIM3UPOBATh CUTYALUIO U MPEAJIOKUTH MEPBI 110 pelieHnto. Kak npaBuiio, HUKTO HE yYUTHIBACT
3aTpaT BPEMEHU U YK TeM 0oJjiee He IPOCUT pa3pelieHns Ha IPOBEACHHE BCTPEUH.

Huurtoxublii BbIXOA. B HenaBHem wuccnenoBanuu Bain Tom-meHekepbl oLeHWIN Oosee
MIOJIOBUHBI COOpaHMii, Ha KOTOPBIX OHU OBLIH, KaK «HE3(PPEKTUBHBIE» WIH «KpaiiHe Hed()(HEKTUBHBICY.
Tem He MeHee OpraHM3alMM PEIKO OLEHMBAIOT NPOAYKTUBHOCTh COBEIIAHMN, HE TOBOPS YK O
HaKa3aHMSIX 3a Oecriosne3Hble cOOpaHMsl UM Harpaiax 3a JIeUCTBUTENBHO [IEHHbIE.

TpynHO MOACYMTATH, KAKyI0 YacTh HOTEPSHHOTO BPEMEHM MOXXHO Obu1o Obl cOepeub. Hamm
JTAaHHBIE YKA3bIBAIOT, YTO OOJIBIIMHCTBO KOMIIAHUN MOTYT BBICBOOOIUTH /10 20% COBOKYITHBIX pabounx
4acoB, €CJIM BBELYT KECTKUH KOHTPOJIb BPEMEHH.
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* CTAHOAPTHEWPOBATE NPOLECT
THRMHATHA LA,

Takm-MEHEHKMEHT HE NOMOMET Hewotopsie HoMNaHKWK npodnaTt Hoswst noypuon onMpaeTch * NCTAHOBHTH BAMHBIA PACNOPAGOK
PYMOBOOHTENAM, BCTH OH BXOAHT HOBEIA NOMXOL. OHK GeperyT Ha BOCEME MPHHLHNOS! COBPAHHA;
B NpOTHBOPEYHE ¢ 00LIMaAMM BPEMA KAK AParoueHHLIA pecype * GOPMHPOBETE NOBECTHY AHRA, * BBECTH KONWHECTBEHHEIE NAPE:
W TREGOBAHHAMHK OPTaHHIALHH. W BT CoDUHET BPEMEHH CTOMNL HCOHER W3 NP0 DHTETOR; METE! QAR HIMEDEHIA BRSMEHHOA
HE JHELMIAMHMPOBAHHO, HaK * COCTARNATE (AOMET BPEMEHN HAPYIHH HA OPraHHIALMO,
W PHHAHOOBEA. © Hyn#;
* NpOpataTLBaTh GHIHEC-NNaH ATH CTPATETHH NOMONYT HOMNA:
AR MOGOND MPOSKTA; HHAM OTRAANTE Py KOBOGHTEN SR
* YNPOCTUTE OPTCTRYKTYRY, OT MOKYWEHKA KA WX BPDEMA,
* DACMPESEAWTE OTBETCTBRMHOCTE CHHINTE PAcOgb H NOBLICHTH
33 HHBECTHLN BPEEHH, MPOYKTHBHOCTY.

BOCEMb CTPATETWI YIIPABJIEHUSI BPEMEHEM

Hekotopble KOMIaHMM BCEpbE3 B3SUIMCh 3a pelieHue 3Toi mpobsembl. OHM  COCTaBUIH
opuUMaNbHBI OIOMKET BPEMEHM WU PpacHOpsDKAIOTCS MM  KaK ILIEHHBIM DPECypcoM, oOrpaxzjas
PYKOBOJIUTENEH OT MOKYIIEHUH Ha UX BpeMs, JOOMBAsCh MPOIYKTUBHOCTH COOpaHHd U APYrUX Gopm
cBa3u. Ha ux nmpumepe Mbl BBIIBUIIM BOCEMbB IIOJIE3HBIX CTPATEIHM.

Crporo or0mpaiite BOpochl NMOBeCTKH BeTpeuH. IIpusHak Hacrosmiero jauaepa — yMEHHE
BBIJIEJIATh IPUOPUTET. BaxkHO, 4TOOBI COTPYIHUKU YETKO MPEACTABISAIN ce0e, Ha YTO HY’KHO TPaTUTh
BpEMS B IIEPBYIO OUEPEb, @ UTO MOXKHO OTIIOKUTH WIN BOBCE IIPOMTHOPUPOBATD.

Mano KTO CpaBHHTCS B MCKYCCTBE YINpaBJICHUS BpeMeHeM C MOoKOWHbIM CtuBoM [[)o0com. A
CEKpET B TOM, YTO OH ObLT a0COJIIOTHO 3aLIMKIICH Ha OHOH e — ycnexe Apple. Pa3 B roj oH BEIBO3MI
COTHIO TOII-MEHE/DKEPOB KyAa-HUOyIb Ha KypopT M IPOCHWJI HX COCTaBUTh CIIMCOK U3 JECATU
NPUOPUTETHBIX 33J]au Ha CIEeAYIOUMi ro1. Bee yuacTHUKHM O0T4assHHO OOpPOJIUCH 3 TO, YTOOBI B LIOPT-
et Bouun ux uaeu. Ho Jlxo0Oc Opast Mapkep ¥ BbIYEPKUBAJI CEMb HUKHHUX IMyHKTOB. «HaMm non cuiry
TOJIBKO TPU», — MOSICHSJI OH, TEM CaMbIM SICHO IIOKa3bIBasi, 32 YTO KOMITAaHUs OepeTcs, a YeM 3aHUMAThCA
He cta”eT. Tak /[)koOc oTcekan «1rym» U CTpaTeruHuecky MCIOJIb30Ball CAMBIX CHUIIbHBIX COTPYAHHUKOB,
HE OTHMMasl y HUX BpeMs HamnpacHo. TeMIbl HHHOBalMi B KOMIIAHUU JJAJIEKO MPEBOCXOAMNIN CPEAHUE
0 OTpaciu, u B utore Apple ObICTpPO cenanach OJHOM U3 OOraTEHITUX B MUPE KOMITaHUH.

CocraBbTe 0HOIKET BpeMeHH «C HyJs»». MHOrMe KOMIAHMM COCTABIISIOT ONEPALMOHHBIA U
MHBECTUIIMOHHBIN OFOIKET KasKIbIi FOJ1 C YMCTOTO JIMCTA, HE UCTIONb3YsI KaK OTIIPaBHYIO TOUKY OIO/KET
UCTEKILEro roja. Jlyummue KoMnaHuM Tak ke COCTABISIOT U OIO/PKET BpeMeHU. OHU «(PUHAHCUPYIOT»
HOBBIE COBEILIaHUs JIMIIB 33 CYET OTKAa3a OT YEr0-TO, YTO YK€ HAXOAUTCS B ITyJIe MEPOIIPHUSITHMA.

Bosemem k mpumepy, Ford Motor. Korna Anan Mynammum B 2006 roxy 3aHsa JOMHKHOCTD
TeHJIUPEKTOpa, OH OOHAPYKMUII, YTO PYKOBOJICTBO KOMIIAHUM TPATUT HAa BCTPEYH OYEHb MHOTO BPEMEHH.
HeBepoATHO, HO €XEMECAYHO Il «BEPXYLIKM» KOMIAHUM — 35 4eNoBEK — MPOBOIWIM LEIYIO
HENIENI0 BCTpPEeW»: MATh OyJAHHMX IHEW OOCYXIalu MPOTPaMMy M HTOTH. DTH CECCHUU OOXOIUIHCH
KOMITaHUHU HEJEIIEeBO — J0POKe, UeM OHa MOTJjia cebe MO3BOJIUTh B Ty HOPY.

B xonne 2006 roga Mysmianu obpaTuics K KOMaHzAe C Npoch0oi OueHUuTh 3()(PEeKTUBHOCTD
peryJsipHbIX COOpaHUI U MO UTOTAM OTCEsUI HEHYKHbIE U COKPATHJI 3aTSAHYyThle. 3aMETHO MOBBICHUIIACH
oTrnaya BpeMeHU. PykoBojacTBO cTano ropasno Oosiee KPUTUYHO OTHOCUTBHCS K 3asBKaM Ha HOBBIE
BCTpeuH. X0Ta MeHekepoB Ford He mpocuiin HEMPeMEHHO 0TKA3aThCsl OT KaKUX-JINOO MEPONPUSATHH,
IpekJe YeM Ha3HayaTb HOBBIE, OHU Cpa3y K€ MOYYBCTBOBAJIM, YTO UM BBIJIEJIEH HEKUH BPEMEHHOM
JUMMUT.

Celtuac BMecTO NATHIHEBHBIX ceccuit Ford mpoBoauT exeHeneabHble BCTPEUH 10 OLEHKE Ou3HeC-
-1aHa. Beiciiee pyKoBOJCTBO KOMIIAHUHU YETHIPE-TIATh YacOB 00CYKAAET CTpAaTEerH4eCcKUe BOIPOCHl U
npoBepsieT pe3yiabTaThl. [loBecTka qHs cTaHnapTHAs, a MOTOMY U MOATOTOBKa K HeMy uzaet B Ford mo-
HaKaTaHoOMY, OJlarozapsi 4eMy yJAajioch BbICBOOOJUTH THICSYM PabOUYMX YacOB U COKPATUTh PACXOJbI
— KaK pa3 B TOT MOMEHT, KOTJJa KOHKYPEHTbI UCKaJIM rocyaapcTBeHHble cyocuauu. [loBbicuics temn
NPUHATHUS PEILICHUM, ¥ YIydlIIOCh UX Ka4eCTBO, a 3HAUUT, yckopuiics Beixoa Ford u3 kpusuca.
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IIpopabarteiBaiiTe Ou3Hec-mJIaH I J1I000ro HOBOro mpoekra. KommaHuum yacto
«3apaXkaroOTCs WHUIIMATUBHOCTHIO U HAYMHAIOT TPOMO3IUTH OJIMH MPOCKT Ha Apyroi. C BUIy BCe OHU
HWHTEPECHBIEC, HO OUEHb HEMHOTUM CYXKICHO JOWUTH JI0 KOHIIA.

Korga I'pu lN'onmnGepr cran B mapte 2013 roga reaaupextopom Newmont Mining, oH 00HApY KT
B KOMMNaHW# 87 MPOEKTOB pPa3HON CTEMEHH TOTOBHOCTU. KakKIbIM 3aHMMAiCS OAWH WM HECKOJIBKO
YJICHOB UCTIOJHUTEIILHOTO COBETA. VIHMIIMATHBEI, HAPaBJICHHBIC HA MMOBBIIICHHUE OS30MTaCHOCTH padoT
i 3G(HEeKTUBHOCTH 00buM, ObUIM HEOOXOAWMBI, HO OBIO MHOTO M COMHHTEIBHBIX — €CJIH
MOJICYMTATH COOTHOIIICHUE BIIOKCHHBIX CHJI M PE3yJIbTATOB.

A ekt pacxopgAMXCA KPYroB

NPOW3BOACTBO

[E/IOBbIE
3MOMHOCTH

SAKYIHA

O/1H0 EXEHE/IENLHOE cnl BCTPE
BEAE A m&m’l [2,e
4ACOB B O} AENOBLIE
BCTPEYH G UNEHAMHN ceAsn
KOMAMAS

0 000 _—
g PASBUTUE .
4ACOB B 04 EW3HECA OUAAHCHI
msmunﬁﬁmx
YACOB B MOA
NPEABAPUTENEHLIE

BELAHMA
YACOB B [0l
BCEF0 34 rof]
300000
YACOB

Uto0bl coBNaIaTh C «ANUaeMUEH TpoekToBy, ['onadepr npukaszan cOCTaBUTh OW3HEC-TUTAHbI AJIs
BCEX pa3pabaThblBaeMbIX W HAMEUaeMbIX HWHHUIHMATHB. OTHBIHE, TPEKIEC YEM 3aHATHCS YEM-TO,
PYKOBOIUTENN NPOBEPsUIM TUIAH U CYHUTANU, CTOMT JIM OBUMHKA BBIACIKH. B KaXIoMm mMpoexTe
MIPOCUUTHIBAJIACH MpE/IoyiaraeMas BbIroJla U BCE pacXo/ibl, BKJIIOYAs 3aTpaThl BPEMEHU, U Ha KaXKJIbIH
Ha3HayaJld OTBETCTBEHHOT'O0 — TOI-MEHEKepa, KOTOPBIA OTUUTHIBAJICA O XOJI€ BBHIMIOJIHEHUS IJIaHa, a
TaKKe 1Mo OIOJKETY.

OTu Mepbl NpUHECIH pe3ysbTaT. MHOrHe MPOEeKThl, 3aTesiHHbIE emie a0 npuxoaa [omabepra,
OBbUTM OTMEHEHBI, IOCKOJIBKY MOl HUMH He OBbIJIO YOeTUTeTbHOr0 OM3HEC-TJIaHa, a KAKUe-TO HE MPOILTH
«3amuty». Yepes Tpu Mecsana noptPoiano MHUIMATUB B Newmont COKpaTHICA Ha TpeTh. Temepb
KOMIIAHUS TJIABHBIM O0pa30M BKJIQJbIBaja BPEMsl B IOBBIMICHUE 0€30MacHOCTH U 3(PPEKTUBHOCTH
pabor.

Yupocrture CTPpyKTYpy opranu3anuu. Yem Oosbliie YpOBHEH OTAETSET IEHANPEKTOPA OT TEX,
KTO HEIMOCPEJCTBEHHO paboTaeT ¢ KJIMEHTaMHu, TeM JoJiblle HAEeT HMHpopMalus U TeM TpyAHEe
MIpUHUMATh pelleHue. Bece pykoBoaUTENM 3HAIOT 3TO, HO HE BCE JENAlOT BhIBOABL. U eme: MHOTHE HE
MOHUMAIOT, YTO KaXIbIH JOIMOJHUTENbHBIN CylepBaii3ep — 93TO JUIIHHUE PacXOolbl, JaleKO
MIPEBOCXOISIIUE CTOMMOCTh CaMOM IITaTHON eAuHUIBL. [I[poMexyTouHasi HHCTAHIIMS OPraHU3yeT CBOU
coOpaHus, ¥ 3HAUUT, KTO-TO JOJDKEH TOTOBUTH BBICTYIIJICHHSI, KTO-TO X OILICHUBATh, U KaXJ10€ COOpaHue
MOPOXKJIAET MHOXKECTBO cebe MOAOO0HBIX. MBI BBIYMCIWIM, YTO B CPEJAHEM IOSBICHHE HOBOTO
MEHe/Kepa B OpTraHu3aluy Jo0aBisieT paboThl Ha MOJITOpa YeloBeKa — ero craBka ruioc eme 50%
BPEMEHHU OJTHOTO U3 MOJYMHEHHBIX, & KaXK]IbII JOMOTHUTEIbHBIA BUIIE-TIPE3UACHT CO3/1aeT padoTy s
2,6 yenoBeka. MeHeKEPOB U BULIE-TIPE3UIEHTOB COMTPOBOXKAAET HENbIM «KapaBaH» MOMOIIHUKOB, OT
JIMYHOTO CEKPETAps A0 PYKOBOJIUTENS KOMaH (bl — M 3TO e1ile Oosble padoTel 1 u3epxkek. (CM. Bpe3Ky
«Bo 4To oboiinercs eme OMH PYKOBOJIUTENBY.) PaboThl cTaHOBUTCS BCe OOJIbIe, a BPEMEHH — BCE
MEHBIIIE.

[TockonbKy JUIIHME YPOBHM aJIMHUHUCTPUPOBAHMSI O3HAYAIOT JOMOJHUTENbHbIE NpPSIMbBIE U
KOCBEHHBIC HU3JIEP’KKH, TOBBICUTH d()PEKTUBHOCTE PabOTHI MOXHO, YIPOCTHUB CaMmy OPTaHU3AIHIO,
nmpuveM HauyaB ¢ BepxHUX cioeB. B 2010 roxy Kanudopuuiickuii yHHBEpCUTET B bepkiin CTOIKHYJICS
C Cephe3HBIMU (PMHAHCOBBIMH 3aTPYJHEHHSIMH: W3-3a HAKOMWBILNErocs neduuura Ol0pKeTa y HEero
cpezamu $150 muH. YTOOBI TpOQHHAHCUPOBATH ACATEIBHOCTh, Ha KOTOPOH NEPKHUTCS pPEIyTaIus
VHUBEPCHUTETA KaK Y4eOHOTO M HAy4YHOTO IEHTpa, aMIUHHUCTPAIIUS CTajda UCKATh CIIOCOOBI COKPATHUTh
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pacxonsl. JleroM TOro ’ke roja pexkrop yHuBepcurera PobepT bupreHo mpemioxuia mporpammy
VIyYIIEHUS  ONEPAallMOHHOW  NEATEIbHOCTH  KaJApoBOW,  (QHUHAHCOBOHM, WHGOPMAIMOHHOM-
TEXHOJIOTUYECKON W aJIMUHHCTPATUBHOW CIIy:KO Ui BceX 14 kosuiemkeidl M cra ¢ JUIIHUM Kadeap
YHUBEPCUTETA.

Bce 5T cimyk0Obl CTaHAAPTU3MPOBAIH, YNPOCTWIH, CHAECNAIH MEXK(AKyIbTETCKUMH. ITO
MO3BOJIUJIO YJAJIUTh COTHH HEHYXHBIX «IIPOMEKYTOUHBIX 3BE€HBEB» U BBICBOOOJUTH HEMAJIO BPEMEHH.
Pectpykrypusanus u ynporienue coeperiu yHuBepcutety okono $120 muH B ron. bepkmu Hayumics
TPaTUTh MEHBIIIE, a IeTIaTh OOJIBIIIE.

BbigesnTe OTBETCTBEHHBIX 32 BpEMEHHBbIe 3aTpaTbl. bONBIIMHCTBO KOMIIAHUN HE
OTpaHUYMBAIOT KPYT JF0JeH, 00Ia1al0IuX TPaBOM CO3bIBaTh coOpaHus. B pe3ynbrare — pelieHus o
TOM, KaK JOJITO MpPOJIUTCS 3acelaHue, KOro IMo3BaTb M Jaxe O00s3aHbl JIM IpUIJIALICHHBIE
IIPUCYTCTBOBATh JIMYHO, 3a4aCTYH0 NPUHUMAIOT HA HM)KHEM YPOBHE MepapXuu. MeponpHsaTHS CTOST
HEJIENIEBO, HO MJIAHUPYIOTCS OECKOHTPOJIBHO.

K mpumepy, pykoBoauTenn KpyNMHOIO MPOU3BOJACTBA HEJABHO OOHAPYKUIIM, YTO PETYJIApPHBIE
MOJIYTOPa4acoBbIe COBEIIAHUS MEHEPKEPOB CPEIHET0 3BeHa 00xo T Oosee yem B $15 mun B roa. Ha
BOIIPOC, KTO CAaHKI[MOHMPOBAJ 3TH BCTPEUYU, MEHEDKEPbl HE MOIJIM JaTh BPa3yMHTEIIBHOIO OTBETA.
«Huxkro... momomuuk Toma pacchliaeT mpurialieHue, 1 KoMaHaa cobupaercs». VIHbIMU cioBaMmu,
CEKpEeTapro MJIA/IIIETO BUIC-MIPE3UICHTA TI03BOJICHO TPaTUTh $15 MITH MO COOCTBEHHOMY YCMOTPEHHIO.
Ecnu 6Bl pedp 1u1a 0 MPSAMBIX PACX0OAaX, HUKTO Obl HE MO3BOJIMII €My PACHOPSAUTHCS U 3HAYUTEIHHO
MEHBIIEH CYMMOM.

B npyroii mpou3BOACTBEHHOW KOMIIAHMM, C KOTOPOH MBI HEJAABHO NPOBOJMIN pPadOTy,
PYKOBOJICTBO HAIIJIO [IBa IPOCTBIX CIOCO0A COKPAaTUTh MAaJIONPONYyKTUBHbIE coOpaHus. Bo-nepsbix,
IIPOIOJKUTEIIBHOCTD CPE3aJIM € Yaca [0 110J1y4aca, a BO-BTOPBIX, OTPAHUYUIIN YHUCIIO YYACTHUKOB — HE
6onee cemu. Tenepp, 4TOOBI IPOBECTH BCTPEUY JUIMHHEE MOJIyTOPa YaCcOB WK C y4yacTUEM Ooiee ceMu
YeJIOBEK, HaJ10 ObLIO MOJTydaTh pa3pelieHre PyKOBOIUTENS Ha JIBa YPOBHS BhIIIE. 3a MOIroja O HKeT
BPEMEHH COKPATUIIN: B ICHEKHOM 3KBUBAJICHTE BHIUIPHIII ObLIT paBEH 3apIuiaTe ABYXCOT COTPYAHUKOB.

Bo 410 0Gongercs ewe
OJIUH PYKOBOAUTEND

Y Ka[0ro pyKoBOAUTENA €CTh NOMOLHWKK: OHU 06GpabaThiBaloT NOYTY W FOTOBAT
coGpaHuA, TaK YTO UX BPeMs ToXe CleAyeT y4UTbIBaTb. Yem Bbilue paHr
y MeHepkepa, Tem Go/blue NOMOLHNKOB TpeGyeTcs.
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WUCMONHUTENLHBIA

CrangapTu3upyiite npouecc NpUHATHS pelieHusi. Bo MHOIMX KOMITAaHHSX MPOIETYPHI U TIpaBa
npopaboTaHbl TakK IUIOXO, YTO JIFOJM JOJbIIe OOCYXKIAIOT KTO M YTO JOJDKEH pellaTh, 4YeM
HETMIOCPEJCTBEHHO (JOPMUPYIOT M BBITIONHSIOT pemieHus. B Takux cirydasx UMeeT CMBICT BBIPadOTaTh
eIIMHBIN JUTS BCCW OpPraHW3alliy CTAHAAPT: 3TO 3aMETHO MOBBICUT d(P(PEKTUBHOCTD MPUHSITHUS PELICHHIA
U cOepexeT BpeMs IS IPYTHX JIe.

XopouM MpuMepoM MOKeT mocitykuth Woodside, kpymHeiiias B ABCTpajuu He3aBUCHMAsT
HedTerazoBast Komrnanus. ['ogamMu ymop nenasncst Ha «MaTPUYHBIN) MPUHIUI U COTPYIHUKU HE ObUTH
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YEeTKO 3aKperuieHbl 3a oTnaenaMu. Cucrema CrnocoOCTBOBala COTPYAHHUYECTBY MEXKIY pa3HbIMU
MoJipa3/ieNIeHusIMU KOMITIaHUM, HO TpaBa M MOJOTYETHOCTh HE ObUIM MpOsSCHEHBI. B pesynbpTaTe Bce
Oouibllle BpEMEHHU YXOJIWJIO Ha KOOPJAMHHUPOBAHUE ACWCTBUI Pa3IMYHBIX OTAEIOB M (MIHAIOB — U
COOTBETCTBEHHO Bo3pacTainu pacxoisl. B 2012 romy pyxoBoactBo Woodside mpomucano psn
NPUHIUIOB, OAHO3HAYHO paclpeneNuB O0sS3aHHOCTH, MpPaBa M OTBETCTBEHHOCTh MEXAY pa3HBIMU
MOJIpa3/ieNIeHusIMU, TEXHUYECKUMHU CIy:K0aMu U 1ITab-KBapTUpOW KOHIepHA. MHOrMe coTpyIHUKU
NPOILIH CHEeUHATbHBIM TPEHUHT, OCBOWJIM HOBbIE MPUHIMUIBI paOOThl U MOHSIIH, KaK UX IPUMEHSTH B
CBOMX KOMaHAaX. UToObl yCTpaHUTh MCKYCCTBEHHBIE NMPENSTCTBUS U YCKOPUTH NPOLECC MPUHSATHUS
pemieHuii, Obla co3naHa HeOOJbINAs CETh «HABUIaTOPOB» — MPEACTABUTENICH pPa3HBIX OTAEIOB
KOMITaHUH.

Pesynbratel He 3acTaBuiaM ceOs kjaaTh. Pa3o0paBHIMCh € BONPOCAMU OTBETCTBEHHOCTH,
pyxoBoautenu Woodside 3ameTHO 00erymiy npuHsaTue pemeHuil. CIKOHOMIIEHHOE BPEMS B OCHOBHOM
TPATST Ha BHINOJIHEHNUE PEILIEHUI U BBISIBIIEHUE HOBBIX BO3MOKHOCTEH pocTa.

YcTraHoBUTH eIuHBII pacnopsitok. Hu ogHa KoMnaHUs HE MOXKET BOBCE OTMEHUTh COOpaHus
—OHU [IOMOTAI0T HAJIAXKUBATh COTPYIHUYECTBO U IPUHUMATh OCHOBHBIE pemeHus. Ho Mo)kHO 3aMeTHO
MOBBICUThH KaYECTBO BCTPEY, €CJIU COOIIOAATh HECKOIBKO OUEBHUIHBIX HOPM.

* SlcHo mponuckIBaTh 1enu copemanud. B Intel y mo0oro cobpanus cpazy 0003HaYaroT 3a4a4u:
uHpopManus o treMe A, oocyxaenue temsl B, pemenue no teme C. 3By4uT npocto, HO Oiarogaps
TaKMM MepaM BC€ NIPUCYTCTBYIOLINE 3HAIOT, K UEMY TOJIKHBI IPUUTH.

* T'oroButh 3apanee. B kommnanuu Ford Bce marepumansl ans exenenenbHoi BcTtpeun BPR
pacchUIaloTCs 3apaHee, YTOObl YYAaCTHMKHM MOTIJIM O3HAKOMMTBCS C HMMHU JI0 COOpaHUS U MEHBIIIE
BPEMEHH TPATUTh Ha 0OMEeH MHpOpMaIUel yKe Ha cCaMOM COOpaHUH.

* Hauunate BOBpems. Ecnu uyacoBoe coOpaHue HauMHAETCs BCEro JHIIb C MATUMHUHYTHBIM
OI03/1aHUEM, KOMITaHUs TepsieT 8% MOJIE3HOr0 BPEMEHHU.

B npyrux cepax nesTenbHOCTH pyKOBOACTBO TAaKOTO HE MOTEpPIeNo Obl. * 3aKaHYMBaTh OBICTPO,
0CO0EHHO ecnv ToNKY He BUAHO. CTuB J[>)k00C TpeOOoBall «CMEHBI COCTAaBAY, €CIIM BUJIET, YTO YIaCTHUKHU
SIBUJICh HETOATOTOBJICHHBIMU WM MPOJYKTHUBHOCTh OOCYXAeHus, najaaer. Koe-komy 3To Kaszanoch
yepecuyp rpyObIM, HO TaKk OH MPEJ0TBpallial HallpacHbIE TPAThl BDEMEHH U JICHET.

Nudopmupyiite mMeHexkepoB 00 ux 3arparax. [0BOpAT, TO, YTO HENb3s H3MEPHUTH,
HEBO3MO>KHO MPOKOHTPOJIUPOBaTh. OJTHAKO JIUIIb HEMHOTHE OPraHU3alliU PETYIISIPHO U3MEPSIOT TaKHUe
CYLIECTBEHHBIE, CKa3bIBAIOIIMECS Ha MPOAYKTUBHOCTH IapaMeTpbl, KakK NPOJOJDKUTEIBHOCTE U
MOCEIIaeMOCTh COOpaHUii, 00BEMBI SJICKTPOHHOM MOUYTHL. be3 MOHUTOpPHHTa HEBO3MOXKHO TOHATH, Ha
YTO pacXoJyercss BpeMs, U TPYJHO €ro OpraHu3oBaTh. A He 3Has TEKyIIMX IoKa3aTelei 3arpar
BPEMEHH, HEBO3MO)KHO YCTAaHOBUTD 1I€JIEBBIE.

MHorue pyKOBOJUTEIH YK€ MOACUYUTHIBAIOT, CKOJIBKO BPEMEHHM OHU MPOBOJAT HAa COOpaHMAX C
Pa3HbIMM KOJUIEKTUBAMH U 110 pa3HbIM MOBOAAM. J{J1sl 3TOT0 1OCTATOYHO 3aBECTH JUYHBII €KETHEBHUK.
Hekotopble xommanuu, B ToM uucie Seagate u Boeing, MpoBOAAT 3KCIEPUMEHT: NPEIOCTABISIOT
MEHeKepaM IMOJIHBIM 0TYET 0 TOM «OpeMEeHN», KOTOPOE T€ BO3JIaraloT Ha KOMIIaHHIO B BUJE COOpaHUil,
3JIEKTPOHHOM MEPENMCKU U TaK Jajiee.

B Seagate HeckoJIbKO PYKOBOAMTENEH y4acTBYIOT B CHELMAIBLHOW MpOrpamMMme: OHHM MOJy4aroT
OTYEThI O CBOUX 3aTpaTax BPEMEHH B CONMOCTABICHUN CO CPEAHUM JJIsl pyKOBOAUTENIEH UX YPOBHS. DTH
CBOJIKM ITIOMOTAIOT CKOPPEKTUPOBATH NPAKTUKY PAOOTHI.

BPEMSI — CAMBI JPATOLIEHHBINA PECYPC OPITAHU3ALIMMH, 1o 3a4acTyl0 €ro
TpataT 3ps. Hu 3a Kakwe AeHbrM HaM HHM NPUKYNUTHh K CyTKaM ABaalATh IATHIA Yac, HU BEPHYTH
MUHYTBI, HpPOBEJECHHBbIE B OECCMBICICHHOH TroBopwibHe. YTOObI Bama koMaHaa paloTana Mo
MaKCUMYMY, HY’)KHO Oepedb AparoleHHOe BPeMsi COTPYIHUKOB, COCTABJIATh CTPOTHiA OI0/KET BpEMEHH,
HNPUIOKHUTh YCUIHSI K TOMY, YTOObl HHBECTULIMM BPEMEHH NMPUHOCHIIN Balllell KOMIIAHUHM KaK MOXHO
00JIbIIYI0 IPUOBLIE.

Bonpocs! pi1s1 06cyxneHus:
1. Kak paccuuraTh CTOMMOCTb pabO4Yero BpEMEHH, U JJIs 4ero Hy KHa 3Ta BeIUYMHA?
2. Kakum 00pa3oM MO>KHO BBICBOOOJUTH BPEMSI, U JIsl YETO 3TO HEOOXOMMO JIenaTh?
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3. Kak ycneBatsb nenatb Bce?
4. Yto nenaete Bei, 1151 Toro uto 661 y Bac Ob110 1OCTaTOYHO CBOOOAHOTO BpEeMEHH?

9.2 MeToanuyeckne peKOMEHIAMH M0 NOAT0TOBKE MUCbMEHHBIX padoT
Pecdepatsl BBIMONHAIOTCS CTYIGHTAMH B Ka4eCTBE OTPAOOTKU MPOIMYIIEHHBIX 3aHATUI

Tembl pedeparoB no gucuunianHe « MeHeaKMeH
[IIkona Hay4yHOTO yNpaBiIeHUs: BUIHbIE IPEICTABUTENN, OCHOBHBIE TPY/Ibl, KIIFOUEBbIE UIEH, BKIIAL
B ()OpPMHPOBAHUE U Pa3BUTHE MPOPECCHOHATHLHOIO MEHEPKMEHTA.
AJMUHUCTpAaTUBHAS LIKOJIa YIPABJICHUS: BUJIHBIE MPEICTABUTENN, OCHOBHBIE TPY/Ibl, KIIOUEBbIE
ujieu, BKIaJ B pOpMUpOBaHUE U pa3BUTHE NMPO(ECCHOHATBHOTO MEHEIKMEHTA.
[Ikona yenoBeYeCKUX OTHOLIECHUH (HEOKJIACCUIIM3M): BUIHBIE MPEACTAaBUTEIN, OCHOBHBIE TPY/IbI,
KJIIOUEBbIE UJIeH, BKJIal B JOPMHUPOBAHUE U Pa3BUTHE NPOPECCHOHATHLHOIO MEHEIKMEHTA.
k0B MOBEAEHUYECKUX HAYK (COLMAIBHBIX CUCTEM): BUAHBIE MIPEICTABUTEIHN, OCHOBHBIE TPY/IbI,
KJIFOUEBbIE UJIeH, BKJIal B OPMHUPOBAHUE U Pa3BUTHE NPOPECCHOHATBLHOIO MEHEIKMEHTA.
[IIkona KOJMYECTBEHHBIX METOJOB: BUIHbIE MPEACTABUTEIN, OCHOBHBIE TPY/Ibl, KIIIOUEBbIE UIEH,
BKJIa/1 B ()OPMHUPOBAHUE U Pa3BUTHE NPOPECCHOHATBHOIO MEHEPKMEHTA.
HoBble koHIenuuu ymnpaBieHUS B MEXKIYHAPOJHOM MEHEIKMEHTE: BceoOllee yMpaBiIeHHUE
kadectBoM (Total Quality Management), ynpaBieHue 3HaHuAMU (Knowledge Management),
KJIIMEHTOOpUEHTUPOBaHHbIN MeHekMeHT (Client Relationship Management), cOanancupoBaHHas
cucremMa nokaszateneil (Balanced Scorecard), ymnpasnenue >PQPeKTUBHOCTBIO (Business
Performance Management), ynpaBienue croumoctbio komnanuu (Value-Based Management) n
ap. Ux xapaktepucTuka. BeI30Bbl COBpEMEHHOMY MUDY.
VYnpasnenueckas Mbiciib Poccun XX B. OcoOeHHOCTH (POPMUPOBAHUS U PA3BUTHS — JBUKEHHE 32
Hay4Hyo opranuzanuio tpyaa (1920-30-e rr.).
VYnpasnenueckass Mbicib Poccun XX B. CoBEpHIEHCTBOBAHHWE CHUCTEMBbl IUIAHUPOBAHUS U
yhpaBiIeHus] HApOJHBIM X03s1iicTBOM (1960-1980-¢ rT.).
Vnpasnenueckass Mbiciib Poccun XX—XXI BB. [lepexon Ha nmpodeccuoHambHBI MEHEKMEHT B
YCIOBHSAX phIHOYHON 3KOHOMHKH (1990-2010-€ rT.)
Opranuzanys: MOHSITHE, OCHOBHBIE 3aKOHBI, BUMBI.
Crparernyeckoe BUJIEHHE W MHCCUSl OpraHM3allM{: Ha3HaueHHe, KiIacCU(pUKaIMs, 0COOEHHOCTH
(dbopMupOBaHHUSL.
Ilenn ympaBneHus: Kiaccupukanusi, TpeOoBaHUS K pa3paboTke, (OPMBI YCTaHOBIJIECHUS,
ynpasnenue no neasm (MBO).
JKuzHeHHBI LMK oOpraHu3anuu: MOHATHEe, KoHuenuuu A. Anuzeca u JI. I'peitHepa, ux
coJiep’KaHue, CPAaBHUTENbHASI XapaKTEPUCTUKA CTaUN Pa3BUTUS COBPEMEHHBIX KOMITAHUH.
Opranu3anus Kak cucreMa. BHYTpeHHsS M BHELIHsS cpefa. XapaKTepUCTHKa OpraHu3aluu Kak
CUCTEMBI: DPa3/ieJIeHHuEe TpyJa M CIeUuanu3alusi, CBSI3M M MEXaHU3Mbl KOOpJIUHAIUM, CTENEHb
LEHTpaIU3al1H, OPraHU3ALMOHHbIE TPAHULIBI.
XapakTepucTUKa OpraHu3allui KaK CUCTEMBI: pa3/ieJieHHe TpyJa U CHelHaanu3alus, CBI3U u
MEXaHU3Mbl KOOPAMHAIIUHY, CTENIEHb LIEHTPAIN3aLUHU, OPTraHU3aLMOHHbIE TPAaHUILIBI.
Cpenpl opranuzanuu. OcoOEHHOCTH €€ aanTalui K BHyTPEHHUM U BHEITHUM U3MEHEHUSIM.
@OyHKIUS TITAHUPOBAHUS U €€ MECTO B COBPEMEHHOM yNpaBlIeHYECKOH NPaKTHKeE.
DyHKIUA IUIAHUPOBAHUSA U €€ MECTO B MOEH JINYHOU JKHU3HHU.
@DyHKIUSA TPOTHO3UPOBAHUS U €€ MECTO B COBPEMEHHOM yNpaBIeHYECKOH MPaKTHKeE.
DyHKIHA IPOTHO3UPOBAHUS M €€ MECTO B MOEH JINYHOM KU3HU.
@DyHKIUSA OpraHU3aliy U €€ MECTO B COBPEMEHHOH yIpaBiIeHYECKON PaKTUKE.
DyHKIH OPTraHU3aLUU U €€ MECTO B MOEH JIMYHOM JKU3HHU.
@DyHKIUSA KOOPJIUHALMU U €€ MECTO B COBPEMEHHOM yNpaBIeHYEeCKOI NMpaKTHKeE.
DyHKIHA KOOPAVHALMHU U €€ MECTO B MOEH JIMYHOW KU3HH.
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DyHKIHA MOTUBALIMY U €€ MECTO B COBPEMEHHOM YIIPABIEHYECKON IIPAKTUKE.

DyHKIMA MOTHUBALIUKM U €€ MECTO B MOEH JINUHOW KU3HU.

OyHKIHA KOHTPOJISL U €€ MECTO B COBPEMEHHOM YIIPABIECHYECKON IIPAKTUKE.

DyHKIHA KOHTPOJISI K €€ MECTO B MOEH JINYHOM KU3HHU.

Wuterpupyromye GyHKIUNA MEHEDKMEHTA U X MECTO B COBPEMEHHOM J1eJI0BOI MPaKTHKE.
Ces3yromue (yHKIUA MEHEKMEHTa M WX MECTO B COBPEMEHHOHN JelIOoBOW mpakThke. Poib
KOMMYHUKalUMid B YOPaBJIECHHUHM:  OCHOBHBIE  TOHATHS,  MPOLECC  KOMMYHHUKALUH,
KOMMYHUKAITMOHHBIE CETH W CTUJH, MPOOJEMbI B MEXKIMYHOCTHBIX KOHTAKTaX W IYyTH HX
YCTPAHECHHUS.

Ceszytone (QYHKIMM MEHEIKMEHTa M HUX MECTO B COBPEMEHHOW [eJ0BOM MpaKTHKE.
YrpaBieHYecKue pelieHus : MOHATHE, KIacCu(DUKAIIHSI, dTabl pPa3paOOTKH U pealn3alllu.
Ces3yomue GyHKIMA MEHEKMEHTAa U MX MECTO B COBPEMEHHOW JIEJIOBOM MPaKTHUKE. Y CIOBUS
MPUHATHUS KQUECTBEHHBIX YIIPABICHUECKUX PELICHUN.

Caszytonye (GyHKIUU MEHEPKMEHTAa M UX MECTO B COBPEMEHHOH Jel0BOIl MmpakTuke. MeTonbl
pa3paboTKu, MPUHATUS U ONTUMHU3AIUHN YIIPABICHYECKUX PEIICHUN.

[enernpoBaHue MOJHOMOYMI U HOPMBI YIIPaBISIEMOCTH B CUCTEME YIPABIICHHUS.

CrennanbHble QYHKIMU MEHEIKMEHTA U UX MECTO B COBPEMEHHOM JIeTIOBOM MPaKTHKE.

. CucTeMHO-(QYHKIIMOHANBHBIN aHaIU3 Ipolecca yIpaBlIeHUs: OLlEHKa cocTaBa (DyHKUUH, MpaB U

00513aHHOCTEH Ha pPa3HBIX YPOBHAX MEHEIKMEHTA.

VYrpaBieHyeckuil Tpy/: MOHSATHE, KIOYEBbIE MPU3HAKYU U coepxaHue. TpeboBanus K
npo¢ecCHOHATIBHBIM KOMIIETEHLIUSAM COBPEMEHHBIX MEHEIKEPOB.

ABTOMaTH3UpOBaHHOE pabodyee MECTO MeEHemKepa: TpeOOBaHMS K €ro MPOCKTUPOBAHUIO,
annaparHble CpeJCTBa, IPOrpaMMHOE 0OecrieueHHE.

NudopmanmonHoe odbecrieueHne yrnpapieHUs OpraHu3anueil. 3HaueHue U CyIIHOCTh HH(OpMaIuy,
e€ TUIbl, KATErOPUHU U UCTOYHHUKH. Poib MH(OPMAIIMOHHBIX TEXHOJIOTHI B JCSITEIIHOCTH
MEHeKepa.

[ludppoBble TEXHOJIOIMH B YIPABICHUM COBPEMEHHBIMM KOMIIAHMSAMH; LEIM U 3ajayd,
NEePCIIEKTUBHBIE BO3MOKHOCTH U OKUJaeMble dPPEKTHI.

PykoBonuTens U €ro MECTO Ha NPEANPUATUH: BIUSHHUE, BIACTh, POJIH.

Ctunb pyKOBOJICTBA: MOHSATHE, KiIacCU(PHUKAIUs M OCOOEHHOCTH NMPUMEHEHHS B COBPEMEHHOM
YIPaBIEHYECKON IPAKTHUKE.

MeToap! ynpaBieHus: MOHIATHE, KiacCu(pUKanms, 0COOCHHOCTH NMPUMEHEHHs B TIPAaKTUKE pabOThI
COBPEMEHHBIX PYKOBOAMUTEIEH U MEHEIKEPOB.

Teopuu nuaepcTBa U UX CpaBHUTEIbHASI XapAKTEPUCTHUKA.

JIunepcTBO B OpraHu3aliui: OCOOEHHOCTH BOCTIUTAHUS JIUJIEPOB.

IIepconasr Kak UMITEpAaTUBHBIN PECYPC OPraHU3ALMK U €€ IVIABHBIM HHTEIUIEKTYaIbHbIM KaluTal.
Hosble konnenuuu HR (3axokpartusi, refiMusanusi, ynpaBieHUe MPOEKTaMH, HapTHUCUIIATUBHBIN
MEHE)KMEHT, YIPaBJICHWE 3HAHUSMU U JIp.) U UX BIUSHUE HAa Pa3BUTHE KOJUIEKTUBHBIX (POpM
TpyZa.

[TpodeccuonansHoe 00ydeHre pabOTHUKOB HA TPOU3BOJICTBE.

CaMOMEHEIPKMEHT: ONPENEICHUE JIUNYHBIX IEHHOCTEN U IyTeN UX AOCTHUKCHHUS.

YnpaBneHue TMYHON Kapbepou.

['pynma B opranu3auuu: NOHATUE, BUABI, CTPYKTYPa U MEXKJINYHOCTHBIE OTHOLICHMS.
Opranu3anvoHHasi KyJbTypa: TMOHATHE, KIACCU(PHUKAIMA, METOJbl JHATHOCTHKH, YCJIOBUS,
CHOCOOCTBYIOLIHE €€ MOBBILIEHHUIO.

[InanupoBaHue U ynpaBiaeHHEe padOYUM BpeMEHEM (TaliM-MEHEIKMEHT).

Konuenmus Gananca Mex 1y JUUHON )KU3HBIO U PaOOTOM.

Komannoo06pa3oBaHue kak COBpeMEHHas! MPOrpeccuBHast (hopMa KOOTepallii U COTPYIHUYECTBA B
OpraHu3alyHy.

IOpuanueckas u counanbHasi OTBETCTBEHHOCTh OpraHU3al|H.

Pa3pemienne KOH(IMKTOB B OpraHM3allMu: MX MPUPOJA, THIbI, NPUYMHBI U MOCIEACTBUS,
OCOOCHHOCTH YIIPABJICHUS KOH(IUKTaAMHU.
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58.
59.
60.
61.
62.
63.
64.

65.

SWOT-ananu3 u 0coOEHHOCTH €ro MPOBEACHUS B MPAKTUKE PabOThl COBPEMEHHBIX KOMIAHUN
MUpa.

PEST-ananu3 1 0COGEHHOCTH €ro MPOBEACHUS B MPAKTHKE paOOThI COBPEMEHHBIX KOMIIAaHUNA MUPA.
Kputepun u nokaszarenu 3p(peKTHBHOCTH MEHEKMEHTA.

CIIA: xapakTepuCTHKa HAIIMOHAIIbHOW MOJEITN MEHEKMEHTA, 1eJI0BOH KyJIbTYphl, 0COOEHHOCTEH
BEJICHUS TICPETOBOPOB U 3aKITFOUYEHUS] KOHTPAKTOB C POCCHICKIMHU TTApTHEPAMH.

SnoHMs:  XapaKTepUCTHUKAa HAlMOHAJIBHOM MOJAETM MEHEIKMEHTa, JIeJOBOM  KyJIbTYpHI,
0COOEHHOCTEH BEJICHHS NIEPErOBOPOB U 3aKIFOYCHHUSI KOHTPAKTOB C POCCUICKIMH TTapTHEPAMH.
Poccusa:  xapakrepucTMKa HAIMOHAIBHOM MOJETM MEHEKMEHTa, JeJOBOH  KyJbTYpHI,
0COOEHHOCTEH BEJICHHS TIEPErOBOPOB U 3aKIFOYCHHUST KOHTPAKTOB C 3apyOe)KHBIMU TapTHEPAMH.
CpaBHMTeNbHAs XapaKTEPUCTHUKA aMEPUKAHCKOM ¥  SAMOHCKOM HAaIMOHAJNBHBIX — MoJelnei
MEHEHKMEHTA.

AKTyanpHble IPOOJIEMbI COBPEMEHHOTO MEKIYHAPOIHOTO MEHEKMEHTA: HHTEPHALIMOHAIN3ALIU,
MYJIbTHHAITUOHAIA3AINS ¥ TJI00aTH3AIIHS.
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[Ipunoxxenue 1. AHHOTaLUA
paboueil mporpaMMsbl AUCLUIIIIHHBL

AHHOTALIMSA PABOYEH NPOT'PAMMBI JIJUCHUILJIAHBI

JucuunnuHa « MeHeKMEHT» peanusyeTcs kadeapoil yrpaBieHusl.

ens xypca — popmMupoBaHue y CTyJI€HTOB HEOOXOIUMOT0O 00BhEMA KOMIETEHIINH, TpeOyeMbIX
JUTSL peanu3aliil OPTaHU3aTOPCKUX U YHPaBIEHYECKHX CIIOCOOHOCTEH, MO3BOJSIONIUX YCKOPUTH UX
MPOPECCHOHANIBHYIO aJaNTaIliI0 K JIEATeTbHOCTH B COBPEMEHHBIX OpraHM3anusx U 3(PGEeKTHBHOTO
B3aMMOJICHCTBUS C KOJUIGKTMBOM B PaMKaX aKTyallbHOTO MPAaBOBOTO MOJS C COOMIOJCHHEM HOPM
MpoeCCUOHAIIBHON M 00IIIEUETIOBEYECKOM ITUKH, U C YUETOM TOCIEIHUX JOCTHKEHUM U TePeIOBOTO
OTIbITa B 00JIACTH MEHEKMEHTA.

3amauu Kypca:

— O3HAKOMHTbH CTYJIEHTOB C HCTOKaMU ()OPMHUPOBAHUS YNPABICHUECKUX UJEH U B3TJISIOB U UX
JaTbHENIIIEH HBOMIIOIMEN B pa3HbIE€ UCTOPUUYECKUE MEPUOABI B PA3TMUHBIX CTPAaHAX, & TAKXKE CBS3BIO
COBPEMEHHOTO COCTOSIHUS YIPABICHUYECKON MBICTH C MPOILIBIM;

— paccMOTpeTh OCHOBHBIE ACIEKThI COBPEMEHHOTO MEHEIKMEHTA M J1aTh MpeJCTaBlieHne 00
WHTETPUPOBAHHOM TMOJXOJE B BOMPOCAX KOHIENTYalbHOW TEOPUHU YMPABICHHUS M MEHEIKMEHTa, U
MIPAKTUKH MEHEDKMEHTA B OPraHU3alUAX Pa3IUIHBIX (POpPM COOCTBEHHOCTH.

— O3HAKOMHTH C BHEIPEHHEM HOBBIX MPHUHIIUIIOB U METOA0B d(PPEKTUBHOTO MEHEIKMEHTA U
KOOPIUHAILIMH JIEATEIbHOCTH KOJUIEKTUBOB JIFOJICH B COBPEMEHHBIX OpraHU3aIHIX;

— O3HAKOMHUTH C BHEJPEHHUEM HOBBIX MPUHIIUIIOB U METO/IOB YIPaBICHUS KOJIJIEKTUBAMU JTIOICH
BO UM$ JJOCTHKEHHS BBICOKMX COIMATbHO-9KOHOMUUYECKHUX PE3YIbTaTOB.

— paccMOTpeTh HAyYHO-TIPAKTUYECKHE TMOAXOAbl M 00pa3lbl COBPEMEHHOrO YMpaBJICHMUS,
JTOMUHUPYIOIIME B TOW WM HWHOW COIUAIBHO-KYJBTYPHOW Cpele, HCXOlsd |3 MPUHIUIIOB
[UBUIN30BaHHBIX PHIHOYHBIX OTHOLICHHIA.

JlucuuiuinHa HarpaBieHa Ha (POPMUPOBAHUE CIICTYIOIINX YHUBEPCATHHBIX KOMICTCHITHINA:

YK-3. CnocobeH ocyliecTBIsATh COIMATbHOE B3aUMOACHCTBHE M PEaTU30BBIBATH CBOIO POJb B
KOMaH/IE;

YK-6. Cnoco0OeH ympaBiThb CBOMM BpPEMEHEM, BBICTpPAaWBaTh M PEAM30BLIBATH TPACKTOPHUIO
CaMOpa3BUTHS Ha OCHOBE MPHUHIIMIIOB 0O0Opa30BaHUs B TCUCHUE BCEH JKU3HMU.

B pe3ynbrate 0cBOEHUS AUCHUIUIMHBI 00YUYaOIIUICS TOJKEH:

3namop:

- 3(PeKTUBHOCTH UCIOIB30BAHUS CTPATETHH COTPYAHHUUECTBA /IS TOCTHXKEHUS MMOCTABICHHOM
1LIEJTH, OTIPECIISITh CBOIO POJIb B KOMAH/IE;

- 0COOEHHOCTH MOBE/ICHUS BBIJIETICHHBIX rpynn Jrofei, c KOTOPBIMU
paboTaeT/B3aUMOICHCTBYET, YUUTHIBACT UX B CBOCH JCSITEILHOCTH;

— BO3MOKHOCTU TPUMEHEHHS] CBOMX PECYpCOB U WX NPEIENOB (JMUYHOCTHBIX, CUTYaTHBHBIX,
BPEMEHHBIX U T.J.), JUIsl YCIICITHOTO BBITIOJIHEHUS IOPYYEHHON paOOThI;

- TOHUMAaTh BaXKHOCTb IJIAHUPOBAHUS MEPCIIEKTUBHBIX 1€l 1eATeTbHOCTH C yUYE€TOM yCIOBHIA,
CPENICTB, JIMYHOCTHBIX BO3MOKHOCTEH, ATANIOB KaPHEPHOT'O POCTA, BPEMEHHOMN MEPCIIEKTUBBI Pa3BUTHS
JeSITEIbHOCTH U TpeOOBaHMM phIHKA TPY/Ia.

Ymemo:

- MpeABUAETb  pe3ynbTarhl  (MOCIEACTBUS)  JIUYHBIX  JCWCTBUH W IUIAHUPOBATH
MOCJIEI0BATEILHOCTD IIAr0OB ISl IOCTHKEHUS 3aJIaHHOTO PE3yIbTaTa;

- peanu3oBaThb HAMEYEHHBIE IENH JACITEIbHOCTH C YyYETOM YCIOBHM, CPEICTB, JHUYHOCTHBIX
BO3MO>KHOCTEH, 3TaloB KapbepHOTO POCTA, BPEMEHHOM MEpPCIEKTUBLI Pa3BUTHUSL JACSITEIBHOCTU U
TpeOOBaHU phIHKA TPYa;

- HCIIOJB30BATh MPEJOCTABISIEMbIC BO3MOXHOCTH IS MPUOOPETEHUS HOBBIX 3HAHHIA M HABBIKOB.

Bnaoemo:
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— MCTOJaMH BCP(I)GKTI/IBHOFO B3ElHMOI[CfICTBI/IH C JApyruMu 4YJICHaMHW KOMAaAH]/bl, B TOM YHUCJIC
y4yacTByeT B oOMeHe uH(popMaluei, 3HaHUSIMU U OIBITOM, U NPE3CHTALUU PEe3yJIbTaTOB PabOThI
KOMAaH/Ibl;

- OUEeHKOH 7 (}EeKTUBHOCTH HCHOJIB30BaHUS BPEMEHU U JPYIHMX PECypcoB NpPHU pEUICHUH
IOCTABJICHHBIX 33/1a4, 4 TAKKE€ OTHOCUTEJIBHO IOJyYEHHOTO pe3yJIbTara.

[To muctmumae « MeHeKMEHT» MPeTyCMOTPEHa aTTecTalus B popme sK3amMeHa.

OO61ast TpyA0€MKOCTh OCBOSHHS TUCIIUTUTMHBI COCTABISIET 2 3a4E€THBIC STUHUIIBL.



