MHHOBPHAYKH POCCHH

denepanbHOE roCy1apCTBEHHOE ABTOHOMHOE 00Pa30BaTENIbHOE YUPEKICHUE
BBICILIET0 00pa30BaHUsA
«Poccuiickuil rocy1apCcTBeHHbIN 'YMAHUTAPHbIH YHHBEPCUTET»
(PIr'AOY BO «PITVY»)

NMHCTUTYT S5KOHOMUKU, VIIPABJIEHWA 1 [IPABA

OAKVYIIBTET YIIPABJIEHU A
Kadenpa ynpasnenus

MEHE/DKMEHT

PABOYAS ITPOTPAMMA JUCIHHUITIINHBI

44.03.02 Ilcuxoyoro-negarorndeckoe o0pa3oBaHHe

Koo u naumenosanue nanpaenenus nod2o0moexu/cneyuaibHoCmu

[TcuxoJioruyeckasi moMoIlb B 00pa30BaHUU

Haumenosanue nanpasnennocmu (npoguns)/ cneyuanusayuu

YpoBeHb BhICIIETO 0O0pa30BaHus: Oaxaiaspuam

®opma OOy4YEHHUSA: OUHAA, OUHO-3A0UHAS

PIIJ] anantupoBaHa s L]
C OrPaHUYECHHBIMHU BO3MOKHOCTAMH
310POBBS U UHBAIINJOB

Mocksa 2025



MeHexxMeHT
Pabouast mporpamMma TUCIUTITAHBL

CocrTaBuTenu:

JI-p. 9KOH. HayK, ipodeccop, 3aB kadeapoit ynpasienns H.B. OBunnHukoBa

KaH/I.
KaH/I.
KaHg.
KaHj.
KaH]I.
KaH]I.

UCT. HayK, JIOLIEHT, npodeccop kadenps! ynpasienus O.}0. Apremos
TeXH. HayK, IOLEHT, npodeccop kadenps! ynpasnenus . A. Humkosa
9KOH. HayK, JOLEHT, TOLEHT Kadenps! yrnpasinenus M.A. JlamkeBuy
HKOH. HayK, IOLIEHT, ToUeHT Kadeaps! ynpasienus C.A. OBYMHHUKOB
UCT. HAaYK, JIOIICHT, TOoUeHT Kadenps! ynpasierus K.A. Uuctskosa
UCT. HayK, noueHT kadeapsl ynpasnenus C.U1. I'openosa

YTBEPXIEHO
[Iporoxon 3acenanus kadeapsl ynpaBieHUs
Ne 8 o1 28.11.2024



OI'JIABJIEHUE
I, TIOSCHUTEIBHAS BAITHCKA .. .veeuuteeuteeteeeuteentteeuteentee et enueesaseesbeesaseenbeesaneebeeeaseebeesateenbeeeneeebeesaneenneenane 4
1.1.  1leab ¥ 3a1a9M JUCIIHIIIIHIHBL. .......vvveeeeeeeeeieererseeeeeeessesasssssessaeeeeiassssssssessessesansssssssseseessenssssssseens 4
1.2. TlepeveHp MIaHUPYEMBIX PE3YJIBTATOB O0YUEHUS O AUCIUILTUHE, COOTHECEHHBIX C
WHJIUKATOPAMU JTOCTUKECHUSI KOMIIETEHIIMI. .. ceeeiuvvreeeeruirieeenirieeesnsiteeeessneeeeesnsseeessnnseeeessnsseeeessssseesennns 4
1.3. MecTo TUCHMIUIMHBI B CTPYKTYPE 00Pa30BATEIBHOMN MPOTPAMMDBL.......eoveereeurerieeieenresseenseeeeneeene 5
2. CTPYKTYPA JUCHHTIIIHBL ... vvveeeseerteesaerteeeenuseeeesssssseesssssseessssssseesssssseeessssseeesssnsseesssnsseessssssseessnsses 5
3. COACPKAHUE JIUCIIUTIIIHIHBL ....eeeuvveeruereesuureesutteesnateessseeensseeensseeasseessseessseessseessseesssneessnseessseesnsseesnnns 6
4.  OOpPaBOBATEITBHBIC TEXHOIIOTHH ... .eeeuvreerereeeereessseessseesssseesssseesssesesssesesssesessssesssssesnsseessssesssseessssees 11
5. OueHKa IUTAHUPYEMBIX PE3YIBTATOB OOYUCHI ...c.vvveeuveenereeireeueeereenseeeseesseeenseenseesnseenseesseesseesses 12
5.1 CHCTEMA OLIEHMBAHMM. .....ceeutteeieeeeiteeeiteeeiteeeiteeeatteesateeesaeeeenseeeebteesabaeesabeeesabeeesabeeeamseesanneenas 12
5.2 Kpurepuu BbICTABICHUS OLEHKHU IO JUCIIMIIIMHE ......eeuveennreenreenereereenneeenreenseesreesneesnneenseesanees 12
5.3  OueHoYHBIC CpeACTBa (MaTEpHAIIbI) JIJIS TEKYIIETO KOHTPOJIS yCTIEBAEMOCTH,
MIPOMEKYTOUHOM aTTECTAIIMU O0YYAIOIIUXCS MO JTUCIIUTIIHHE «..vvennveitenteearenieeneeeseesieenseeasesieenaesnnens 13
6. YdeOHO-MeTonuYecKoe U HHHOPMAITMOHHOE 00CCTICUCHHE TUCITUIUTAHBL .....eeevveeeneveeeereeeneaeennenes 23
6.1  CHOMCOK UCTOUHUKOB M JIATEPATYPBL...cceuureeeuireerireenieeesteeenseeenseeessseesssseesnsseesnsseesnseeessseesssseens 23
6.2 Ilepeuensb pecypcoB HH(DOPMALIMOHHO-TEIEKOMMYHHUKAIIMOHHON ceTu « IHTepHETY.............. 25
7. MarepuanbHO-TEXHUYECKOE 00CCTICUCHUE TUCIIUTIIHHDL. ......eevveenrieeeeeteesareenseensseeseessseanseessseesees 25
8. Obecneuenrne 00pa3oBaTEIBHOTO MPOIIECCA IS JIUI] C OTPAHNYCHHBIMUA BO3MOKHOCTSMHU
3IIOPOBBST M MTHBAITHIIOB ....ceutteeutteeutteesuteeauseesuseesuseesassessnseessaseeesnseeesnseeansseessseessseesnsseesseesnseesnneesnnnes 26
9. METOIUUECKUE MATCPHAIIBL ......uvvereeeuerreeesnuneeeessnrseeesannsreeessnsseeesssssseeessssseeesssnnseeesssnsseeesssnsseesssnnseees 27
9.1  TInaHBI CEMUHAPCKUX BAHITHIM .. .vveeurieeiiieenitieeiteessiteeeiteestteesaeeesseeesaseeensseesnsseesssseesssseesseens 27
9.2  MeroanuecKkue peKOMEHIANH 10 MOATOTOBKE MUCHBMEHHBIX PAOOT......vveerevieereieeeireeeereeenes 93

[Tpunoxxenue 1. AHHOTaLMs paboUel TPOrPAMMBI JUCIIUTIIAHBL . ...ccuvveruteetieanteenieenteenieeseeeneeeseeenieens 96



1. IlosicHuTEeIbHAA 3aIIUCKA
1.1. lean u 3agau JAUCHUILIHHDI

Lenv xypca — bopMUpOBaHUE Yy CTYJIEHTOB HEOOXOIUMOT0 00bhEMAa KOMIETEHIIUN, TPeOyeMBbIX
JUISL peayiu3aliii OPTraHU3aTOPCKUX M YIPABICHYECKUX CITOCOOHOCTEH, MO3BOJISIONIUX YCKOPHUTHh HX
npoecCHOHANPHYIO afaNTalldi0 K JEATEIbHOCTH B COBPEMEHHBIX OpraHu3anusix U 3¢G(EeKTHBHOTO
B3aUMOJICHCTBUSL C KOJUIGKTUBOM B paMKax aKTyaJhbHOTO MPABOBOTO TOJS C COOJIOJCHHEM HOPM
pohecCHOHANBEHON U 00IeYeTIOBEYeCKON ITUKH, M C YUETOM IMOCIEeTHUX JOCTHKEHUN U TIepeIOBOTO
OIIBITAa B 00JIaCTH MEHEKMEHTA.

3aoauu xypca:

" 03HAKOMHTH CTYJICHTOB C UCTOKaMu (POPMHUPOBAHUS YIPABICHUCCKUX WUICH M B3IJISIIOB U MX
JaTbHENIIEH HBOMIONMEN B pa3Hble UCTOPUUYECKUE MEPUOABI B PA3NTUYHBIX CTPAHAX, & TAKXKE CBA3BIO
COBPEMEHHOTO COCTOSHHUSA YNPABIEHYECKON MBICIIHU C TPOLLIBIM,

paccMOTpeTh OCHOBHBIC ACIEKTHI COBPEMEHHOTO MEHEIKMEHTa M JaTh MpeicTaBlieHue 00
WHTETPUPOBAHHOM TMOAXOJE K PEIICHUI0 KOHIENTYyaJIbHBIX BOIMPOCOB TEOPUU YIPABJICHHUS U
MEHEKMEHTA, U MTPAKTUKN MEHEPKMEHTA B OPTaHU3alUAX Pa3InIHbIX POpPM COOCTBEHHOCTH.

" 03HAKOMHTD CTYy/ICHTOB C BHEAPECHHEM HOBBIX MPUHIMIIOB W METOAOB 3(P(HEKTUBHOTO
MEHEKMEHTA U KOOPJAMHALUU JEATEIbHOCTH KOJIJIEKTUBOB JIIO/IEM B COBPEMEHHBIX OPraHU3aLUsX;

-~ O3HAKOMUTHh CTYJCHTOB C BHEIPCHHUEM HOBBIX MPUHIMIIOB W METOJOB YIPABICHHS
KOJUIEKTUBAMM JIFOJIEW BO UM TOCTH>KEHUS BBICOKUX COLMATIbHO-3KOHOMUUYECKUX PE3YIbTaTOB.

— PaccMOTPETh HAYYHO-TIPAKTHYECKUE TMOJIXOJbI K YIPABJICHHIO W 00pasibl COBPEMEHHOTO
yIPAaBJICHUS, JOMUHUPYIOLIKE B TOM WM UHOM COLUAIBHO-KYJIBTYPHOU Cpenie, UCXOAs U3 MPUHIUIIOB
[IUBUIM30BAaHHBIX PHIHOYHBIX OTHOIICHHIA.

1.2. Hepeqeﬂb IVIAHUPYEMBIX PE3yJabTaTOB Oﬁy‘lﬁﬂlflﬂ o TMCHMIIVIMHE, COOTHECCHHBIX C
NHAUKATOPaAMH JOCTHKCHUS KOMIIeTeHIIN it

Komnerenuus HNuauxkaropsl Pe3yabTaThl 00yuyeHus
(Kol ¥ HAMEHOBAHUE) KOMITeTeHI Ui
(KoJ1 ¥ HAMEHOBaHUE)

YK-3. Criocoben VK-3.1. ITornmaer 3naem: >(hPEKTUBHOCTH HCIOIB30BAHUS
OCYIIECTBIISITh COI[MATILHOE 3¢ (EeKTUBHOCTD CTpaTeruu COTPY/IHUYECTBA IOIE
B3aUMOJICHCTBUE U MCIOJIb30BAHUS CTPATETUH JOCTHKEHHUS MOCTaBJICHHOM ey,

peann30BBIBATH CBOIO POJIb B | COTPYAHUYECTBA JUIS OTIPE/IeNISICT CBOIO POJIb B KOMAaHIE.
KOMaH/IC JOCTHUXXCHUSA MOCTaBIEHHOU Ymeem: NpEeABUACTD PE3YJIbTAThI JIMYHBIX
LIeIU; ONpEAEaseT poJlb JEHCTBUI M OpraHu3yeT pabdOTy KOMaHIbI

Ka)JIOTO yYaCTHHUKA B JUTSL TOCTHYKEHHS 33/IaHHOTO pe3yJbTara.

KOMaHJIE; Bnaoeem: neMOHCTpHUpyeT TOHHMaHHE
pe3yIbTaTOB JINYHBIX JIEHCTBUI;

omnpeNesieT IMOCIeI0BAaTEIbHOCTh I1aroB
I JOCTYDKEHUS NOCTABIEHHOH IIENU U
KOHTPOJHMPYET UX BHITTOJTHEHUE.

VYK-3.2 DdpdexTrBHO 3uaem: pasHble BHUIOBl KOMMYHHUKaIU{
B3aUMOJICHCTBYET C YJICHAMH (ycTHYI0, THCHMEHHYIO, BepOalbHYIO,
KOMaH/IBI, YIaCTBYeT B OOMEHE | HeBepOanbHYI0, pealbHyI0, W Ip.) Il
nHpOpMAIUCH, 3HAHUIMHU PYKOBOJACTBA KOMAHJIOH W JOCTHKCHUS
Y OIIBITOM; COACHUCTBYET MOCTaBJICHHOM IIEIH.

MPE3CeHTAIUY Pe3yIbTATOBR Ymeem:  yuuTBIBATH B  COBMECTHOU
paboThl KOMaH/IbI; COOMIOAAET | ACSATEIBHOCTA OCOOCHHOCTH MOBEJACHUS U
STUYECKUE HOPMBI OOIIEHUS PA3HBIX JIFOJICH.
B3aUMOJIEUCTBU. Braoeem: wmeromamu 3 dexTuBHOTO

B3&I/IMO]I€I7[CTBI/I§I C JpyruMm 4jIC€HaMU
KOMaHbl, B TOM YHCJIC Y4YaCTBYCT B




oOMeHe wuHpopMaNUMe, 3HaHUAMH U
ONBITOM, W NPE3CHTAllMUd pPEe3yJIbTaTOB
paboOTHI KOMaHIbI.

YK-6. Criocoben ynpaBisiTh
CBOUM BPEMCHEM,
BBICTpauBaTh U
p€an30BEIBATE TPAEKTOPHIO
CaMOpa3BUTHUS HA OCHOBE
MIPUHIIATIOB 00pa30BaHU B
TCUCHHUE BCEH KU3HHU

YK-6.1. Onpenenser menu
COOCTBEHHOM JCATCIIBHOCTH,
OIICHMBAs MYTH UX JOCTIKEHUS
C YYETOM PECYpCOB, YCIOBHH,
CPENCTB, BPEMEHHOMI
MEPCIIEKTUBEI Pa3BUTHUS
JIeSITETFHOCTH ¥ IIAHUPYEMBIX
pe3ybTaToB

3naem: BO3MOXHOCTH MPUMEHEHHUS CBOMX
pPECYpPCOB M UX MPEIENIOB JUIsl yCIEUIHOTO
BBITIOTHEHHUS IOPYYEHHOH paboTHI.

Ymeem: mposBIATE wWHTEpeC K yuebe
u HCIIOJIb3YyeT MpeocTaBIsieMble
BO3MOXXHOCTH JUIsl TPUOOPETEHUsT HOBBIX
3HaHUI U HaBBIKOB.

Braoeem:  ouenkodt  3QQeKTUBHOCTH
UCIIONBb30BaHMSI  BPEMEHHM H  JIPYTHX
PECYPCOB TIpU pEIIeHHH MOCTaBICHHBIX
3amad, a TaKKe OTHOCHUTEIHHO
MOJTy4YE€HHOTO Pe3ysIbTara.

VK-6.2. ®opMmynupyeT 1enu
COOCTBEHHOM AeITEIHHOCTH,
ompenensas MyTH UX
JIOCTH)KEHUS C YUETOM
PeCypcoB, yCIIOBUH, CPEACTB,
BPEMEHHOH IEPCIEKTUBBI
Pa3BUTHSA AESITENBHOCTH U
IUTAHUPYEMBIX Pe3yJIbTaTOB

3Haem: BaXXHOCTH ILUTAHUPOBAHHS
MEPCIIEKTUBHBIX IIeJICH IEATSIIBHOCTH C
Y4ETOM YCIIOBHH, CPEJICTB, TUIHOCTHBIX
BO3MOXKHOCTEH, 3TAallOB KAPHEPHOTO POCTA,
BPEMEHHOU MEPCIEeKTUBBI PA3BUTHS
JICATEILHOCTH M TPeOOBaHMIA PhIHKA TPYIa.
Ymeem: ycraHaBIMBaTh PUOPUTETHI
COOCTBEHHOM IESITETHLHOCTH, BRICTPAUBast
IJIAHBI UX TOCTHKEHMS.

Braoeem: MmeTonaMu OIlEHKU
Pa3HO00pa3HKIX PeCypcoB (JIMYHOCTHBIX,
NcUxX0(QU3NOIOTHYECKHUX,, CATYaTUBHBIX,
BPEMEHHBIX U T.]1.), UCTIOJIb3YEMBIX JIJIS
pelleHus 3a1a4 CaMOOPTaHU3alluu |
CaMOpa3BUTHSL.

1.3. MecTo tcuMIVIMHBI B CTPYKTYpe 00pa30oBaTeIbHOI MPOrpaMMbl

JucuunnuHa «MeHeIKMEHT» OTHOCHUTCS K 00s3aTeNbHOM YacTu OJI0OKa JUCHUIUIMH y4eOHOTO
miaHa. [[ns ocBOeHMsS JaHHOW JHUCUMIUIMHBI HEOOXOAWMBI 3HAHUS, YMEHHS | BIIAJCHUSA,
chopMUpOBaHHBIE B Tpollecce OOyueHHUs Ha YpOBHE CpeaHero (MOJHOro) obmiero odpa3oBaHus. B
pe3yabpTaTe OCBOCHUS JUCIHUIUIMHBI (POPMUPYIOTCS 3HAHUS, YMECHHS U BJIAJCHHS, HEOOXOAUMBIC IS
M3YYCHHS TOCIEIYIOMNX TUCIUIUIMH Kak o00s3aTeNpbHOM YacTH ydeOHOro IiaHa, TaK W YacTH
dbopmupyeMoit yuacTHUKaMu 00pa30BaTEIbHBIX OTHOIIICHHM.

2. CTpyKTYpa JUCHUNJIMHBI
O6mas TpyA0EMKOCTh IUCHUIUTHHBI COCTABIISIET 2 3.€., 72 akaJeMHUYeCKHX Jaca.

CTpyKTypa AMCUMIIMHBI 1JIs1 04HOH GopMbI 00yUeHUst

O0bemM aucuuIIuHbl B (OpME KOHTAKTHOW DPAOOTBI OOyYarommxcsi ¢ TeAaroruiecKuMu
paboTHUKaMu ¥ (WJIK) JUIAMH, TPUBIEKAaEMbIMH K pealu3alliu o0pa3oBaTeIbHOW MpPOTrpamMMbl HA
WHBIX YCIIOBHSIX, TIPY MTPOBEICHUH YICOHBIX 3aHATH:

Cemectp | Tun yueOHBIX 3aHATHIA KomnuectBo
4acoB
2 Jlexun 20
2 CemuHapsbl 22
Bcero: 42




O0beM aucHUITUHBI (MOYJIs1) B hOpME CAMOCTOSITENLHON PabOThl 00YYAIOIINXCS COCTABIISIET
66 akaIeMMYECKUX YaCOB.

CTpyKTypa IMCUMIIIMHBI JI 0YHO-32049HOI opMbI 00yUeHM I

OO0bvemM jaucHUMIMHBL B (popMe KOHTAKTHOM paboThl 0OydaromMXCsl C MeJarorn4ecKuMu
paboTHUKaMU M (WJIK) JHUIAMH, TPUBIEKaEMbIMH K peaju3aluu o0pa3oBaTelbHON MpOrpamMmbl Ha
MHBIX YCIOBHSIX, TP MIPOBEACHNN YUEOHBIX 3aHATUI:

Cemectp | Tum ydeOHBIX 3aHATHI KonuuectBo
4acoB
2 Jlexnnu 12
2 CeMuHaphbl 12
Bcero: 24

O6beM AuCUUIITUHBI (MOIYJIs1) B pOpME CAaMOCTOSITEIbHON Pab0oThl 00YYAIOIIUXCSI COCTABIISIET
84 akaeMHUYeCKHX 4acoB.

CTpyKTypa IMCUMIIMHBI 1JIs1 32049HOH opMbl 00y4eHust

O0beM IUCHUIUTMHBI B (OpME KOHTAKTHOW pPa0OThl OOYYAOIIUXCS C MeJarorm4ecKuMu
paboTHMKaMu W (WJIM) JIMIIAMHU, TPUBJICKACMBIMH K pealu3alii 00pa30BaTebHOW MPOrpaMMbl Ha
MHBIX YCIIOBHSIX, IIPH MTPOBEACHNN YICOHBIX 3aHATHI:

Cemectp | Tun yueOHBIX 3aHATHIA KomnuecTBo
4acoB
2 Jlexmm 8
2 CemuHapsbl 4
Bcero: 12

O0beM TUCIUIUIMHBI (MOTYJIsI) B (hOpME CaMOCTOATENhHOM PAOOTHI OOYYAFOIIMXCSI COCTABIISACT
96 akageMHUECKHUX YacoB.

3. Coaepxanmne TUCUMIIMHBI

Ne | HammeHoBaHue pa3jiena Conepxanue
AUCHHUILIMHBI

1. Hayunble mikons! U npupoaa Ynpasnenue u menedoxcmenm. OCHOBHBIC TOHSTHS U UX
ynpaBneHust (UcToprorpaduiecknii 1 | cpaBHHUTENbHAS XapaKTePUCTHKA: ITHUMOIIOTHS, COJIepKaHue,
KOMHapaTI/IBHHﬁ IoAXoabl K TpaHulbl IIPUMCHCHUA. I/ICTOpI/I‘-ICCKI/Ie n COomHaJIbHO-
MGHC[I)KMGHT}/) 3KOHOMUHYCCKUC OpeaANOCHIIIKHA BO3HUKHOBCHHUA

npoQecCHOHATEHOTO MEHEIKMEHTA.

Lllkona nayunoco ynpaenenus U €€ 3Ha4E€HUE B MOBBIIICHUN
Mpou3BOAMTENBHOCTH  Tpyxma. @Y.  Teimop  kak
OCHOBOMOJIO)KHUK TIOCTPOEHHUsSI CHUCTEMBI 3(PQPEKTUBHOTO
npousBoacTBa (teimopusM). Jlentounele rtpaduku [JL.
l'anrra. Ilpuknannas Hayka o nemwxkernn O. u JI. ['unbper.
Mexanuzanus Tpyaa u koHsedep I. @oppa kak HoBas
TEXHOJIOTHS OPTaHMU3ALMN TOTOYHOTO BBIMYCKa NPOAYKLIUH.
AOmunucmpamuenas wikona W KOMIUICKCHOE YIIPaBJIEHUE
MpEeanpUATHEM: TEOpUH «aAMUHUCTpauum» A. Daifons,
«pannoHaJIbHOM Oropokpatum» M. Bebepa, «dopmanbHoi
opranuzauun» I'. YpBuka.

Ilxona uenoseueckux omHouwleHyli U € poslb B UHTETPALUU




U YCTAaHOBJIEHHH «IOJJIMHHOM TapMOHMHM HHTEPECOB)
MEXIy pabOTHUKaMU U aJMUHUCTPaLUEH (HEOKIACCULIM3M).
Bxirang M. ®@omer B pa3paboTKy mpoOiieM Ipupoabl BIACTH
M MecTa 4YelloBeKa Ha TNPEANPHUSITHH. XOTOPHCKHE
9KCHEPUMEHTHl M KOHIEIIHS «COLHMaIbHOro padodero» O.
Mbiio B TNpPOTHBOBEC KOHIIETIUU  «IKOHOMHYECKOTO
pabouero» I.  ®opma. IIpobiaemsr  0OBeTUHEHUS
(dhopManbHON W HedOpMaNbHON oOpraHu3anuii B paboTax
Y. bepuapaa.

Illlxona noeedenuyeckux Hayx (ouxesuopusm) u €
UCCIIEZIOBAHUSA:  TOBEJCHUYECKHUE CTEPEOTHIIbI, METOIBI
HAJIQXKUBAHUS MEXJIMYHOCTHBIX OTHOLICHHH, COLMAIBHOE
B3aMMOJICHICTBHE W KOMMYHHUKAI[MM Ha IPOW3BOJICTBE.
Teopun wmortmBammu A.X. Macnoy, @®.M. TI'eprbdepra,
. MaxKnennanna, B. Bpyma, JI. [Toprepa — 2. Jloynepa u
np. Bnusare pykoBoauTens Ha MOTHUBAIIIOHHBIC YCTAaHOBKH
pabotHukoB (Teopun “X” u “Y” JI. Mak I'peropa).

llkona nayku ynpaenenusi W KOJMUYECTBEHHBIN aHaIM3
KayecTBa MPHUHATHS ONTHUMAIBHBIX peleHud. TeKTonorus
A.A. bormanoBa. Teopms o60mux cucrem JI. ¢don
bepranandpu. Kubepnermka H. Bunepa. HccrmemoBanue
omepauuil (TeOpruH MaccoBOro oOcTykuBaHUS A. DpiaHra,
urp JIkx. Heiimana, JHHEHHOrOo MPOrPaMMUPOBAHUS
x. b. Jlanuura, JUHAMHUYECKOr0 MPOrpaMMHUPOBAHUS
P. beimana).

Opranu3zanust Kak 00bEKT yIpaBIeHUs
(cucTemMHBIN U CyOBEKTHO-O0OBEKTHBIN
MOJIXOJIbI B MEHEKMEHTE )

Opeanuzayusi: IOHATUE U CYIIHOCTb.

OcnosHble  3aKOHbI  OpeaHu3ayuu:  CaMOCOXPAaHEHHS,
KOMITO3UIIMKA / JICKOMIO3WIMH (eJUHCTBA aHAlW3a H
CUHTE3a), NPONOPIHOHAIBHOCTH (TapMOHUM), CHUHEPTHH,

HaWMEHBIINX, UH()OPMHUPOBAHHOCTH, cBOeoOpasus,
OHTOTEHE3a.

Kpurepun xmaccudukanuy opraHu3aluid:  COLUabHAsS
OpPraHU30BaHHOCTH (¢popmanbHbIe, HedopMaJbHbIC),

CTETIeHb B3aUMO/JICUCTBUS c BHEIIIHEH cpenoit
(MexaHUCTHYECKHE, OpTaHuuYecKue), (opMa COOCTBEHHOCTH
(rocynapcTBEHHEIE, MYyHULUAJIbHEIE, YacTHbIE,
OOIIECTBEHHBIE), MPAaBOBOE IIOJNIOKEHHE (KOOIEPaTUBHL,
XO03SHCTBCHHBIC TOBAPHINECTBA M OOIIECTBA), OTHOIICHHUE K
npuObUIM  (KOMMEpUYecKHe, HEKOMMepYecKue), BUA U
XapakTep JeSATEeIbHOCTH  (HAy4yHbIE, MPOMBILUICHHBIC,
(hMHAHCOBEIE, TOPTOBEIE, CEPBUCHBIC u Ip.),
MacImTa0HpyeMOCTh (xpymHBIE, cpenHue, MaJble,
MUKDPONPENNPUATHSI), OO0BEMY TONMHOMOUMH ((HIHAIBL,
NpPEACTaBUTENbCTBA,  OTHENEHUs, JO4YepHHE  (UPMBL,
MaTepUHCKUE KOMITaHWH), (OPMUPOBAHUE OTHOIICHHUN

BHYTPHU OpraHU3aIN (KopriopaTHBHEIE,
WUHIUBUTY ATTUCTCKUE, 9AXOKPATHYECKHE,
MapPTUCHUIIATHBHEIC).

Cmpamezuueckoe 6uoeHue, MUCCU U Yelu OP2aHU3AYUU.
Konnenmmmuss MBO II. Jlpykepa u 0COOEHHOCTH ee
UCIOJIb30BAHMS B JEJIOBON IPAKTHKE.

KusHennwlli yuxkn opeanuzayuy: TOHSATHE, KOHIEIIIUU
JI. Teitnepa (1972), k. I'pu66buna (1981) u MN.K. Anuzeca
(1988), mx comepxaHuWe, CpaBHUTENbHAs XapaKTEPHCTHKA
CTaAuil pa3BUTHS COBPEMEHHBIX KOMITAHHUM.

Cucmema: moHsiTHE, 0a30BBIE COCTABISIOMINE (IJIEMEHTEHI,
CBSI3U, BHELIHEE OKPYKECHUE, OPraHW3allMOHHbIC TPAHUIIB]) U




BUJIBl (3aKphITast, OTKpbITasg). CTIpyKTypa M cojepKaHue
CUCTEMHOTO  aHaluW3a B  MEHEUKMEHTE:  H3Yy4eHHE
OpraHu3alyy KaK €JUHOro IeJIoro; UCCIeqoBaHue e€ MecTa
BO BHEUIHEH cpeJe; BbIIEIECHUE YIpaBISIlOWEd U
yhpaBiisieMOH NOACHUCTEM (CyObEeKTHO-OOBEKTHBIN MOAXOM);
noctwkeHne 3¢dexra cuHeprun 3a CY€T UX NPABUIBHOU
HACTPOMKH.

Cpeoa opeanuzayuu: BHyTpEeHHsI (LIeTH, 3a7a4d, CTPYKTYpa,
TEXHOJIOTHH YIPABJICHUs, TIEPCOHAN) M BHEIIHSS — IPSMOTO
(mocTaBIIMKM, ITOCPETHHUKH, KOHKYPEHTBI, KOHTAKTHBIE
ayIUTOPHH, TOTPEOUTETN) M KOCBEHHOTO (TIOJUTHUYECKUE,
NpaBOBLIE, 3KOHOMUYECKHUE, Hay4YHO-TEXHUYECKHE,
nemorpaduueckue, KYJIBTYPHBIE, 9KOJIOTHYECKHE,
MEXIyHapoHble (aKTopbl) Bo3AeHCTBHA. MHCTpyMEHTHI
MoHUTOpUHTa W ckanupoBanusa cpenpl (PEST-u SWOT-
aHanmM3bl). Agjantanys OpraHu3ald K BHYTPEHHHM U
BHEIIHUM U3MECHEHUSIM.

VYipaBineHdueckuii  Tpyx U
cogepkanue  (PyHKIMOHATBHBIN
MIPOLIECCHBII MOJXO.IBI
MEHE[KMEHTE)

€ro
u
B

Ynpaenenueckuti mpyo xax ocobvlil 6u0 uenoseueckoll
OesamenvbHOCmMU:  COCTaB  Y4YaCTHHKOB,  OCOOEGHHOCTH,

MpeaMeT, CpeICTBa, collepKaHue, pe3yInbTar,
perJIaMeHTUPYIONIHE JOKYMEHTHI.
Yuacmuuxu ynpaenenuecxoeo mpyda — PYKOBOJUTEIH

(high-, middle- n low-management) ¥ HCIOJHUTEIbCKUN
MEHEDKepCKui  kopmyc. JIMuHeWiHble U anmaparHble
TTOJTHOMOYHSI.

Ocobennocmu ynpagneHueckoeo mpyoa — OpPUEHTalus Ha
LHeNTd W IEHHOCTH OpraHu3alyy; aJAMUHHCTPHUPOBAHHE
nporeayp, 00eCIeunBarOIIUX COXPaHEHHE €€ CTPYKTYPhI U
NOJICPKUBAIOIINX ~ ONpEACICHHBIH  pabouuii  pexum;
AKLCHTBI Ha UHPOPMAITMOHHO-aHAIUTHYECKYIO
JESITEeNbHOCTh;  YEJIOBEKOOPHEHTHPOBAHHBIM  Xapakrep;
yOpaBlIeHHE  BpeMEHeM M JPYTUMH  pecypcamy;
OTocpeIoBaHHbIE (HeMaTepUallbHBIE) PE3YIbTaThI.

Ilpeomem ynpasnenueckoeo mpyoa — wHQOpManusa. EE
OCHOBHBIE CBOMCTBa M XapaKTepUCTHUKU. TpeboBaHUS K
uHPOpMaMM B CHCTEMax ympaBlieHHs. Meronsl ee
U3MEPEHHUS.

Cpeocmea  ynpaenenueckoco  mpyoa:.  W3TOTOBJICHHSI,
KOIIMPOBAaHUsI, Pa3MHOKEHHs, XPaHEHUs, TPYIIUPOBKU U
NIOMCKA JIOKYMEHTOB, OOpaOOTKM, BBIBOJA U Ileperadu
nHdopmar.  ABTOMAaTH3HMpPOBAaHHOE pabodee  MecTo
MEHemKepa: TpeOoBaHMA K €ro  IPOEKTHPOBAHMIO,
anmapaTHBIM CpPEeACTBaAM M IMPOTPaMMHOMY OOECIEYEHHIO.
HudpoBoii MEHEIKMEHT W €ro 3Ha4eHHe B COBPEMEHHOW
YIIPABJICHUECKON IIPAKTUKE.

Coodepoicanue  ynpasienueckozo mpyda —  (QYHKUUH
MEHEPKMEHTA U UX BUABL: 00111e 0a30BbIe — INIAHUPOBAHKE,
OpraHu3anys, KOOpAUHALNS, MOTHUBALUSA, KOHTPOJIb; 00IHe
JIOTIOJIHUTENIbHBIE — TPOTHO3WPOBAaHHE, HOPMHUPOBAHUE,
MIPOEKTUPOBAHUE, PETYINPOBAHNE, YUET; HHTETPUPYIOLINE —
PYKOBOJICTBO, JIUACPCTBO; CBA3YIOIIME — KOMMYHMKALIUH,
yOpaBJIeHYECKUE pEIIeHUs; CIeUralbHble — YIpaBIeHHE
(uHaHCaMH, TIPOU3BOJCTBOM, MOCTABKAMH, MAapKETHHIOM,
YeJOBEYECKUMH  pecypcaMy, O€30MacHOCTbIO M IIp.;
CPEIOOPUEHTHUPOBAaHHBIE  —  BHEIIHHE, BHYTPEHHHE;
NPUYUHHO-CIICICTBEHHBIE —  TIOJIE3HBIC, OECIOJIe3HbIE,
BpEIHbIC; MECHTAJIbHO-(HUKCUPYEMbIE — SBHBIC, JIATCHTHBIC;




1o JIOTHKE pacnpeneneHus - CBOWCTBCHHEIE,
HECBOWCTBEHHBIC, nyOnmupyembple. OYHKIMOHAIBHBIA U
MPOIIECCHBINA TOAXOJbI: OT pa3fesieHus JIEeUCTBUH K HX
CUHTE3Y 4Yepe3 OM3HeC-MPOIECCHI.

Pezynomam ynpaenenueckozo mpyoda — yHpaBICHUECKUE
peleHus. Hx 3HaYeHHE, CYIITHOCTS, CBOMCTBA,
Kiaccuduraus u THUIIOJIOTHS. TpeboBanus,

MpeabABIIEMbIE K YINpaBlIeHUYeCKUM pemieHusM. Craguu
mpolecca UX MPUHATUS U PEATTU3ALNH.
Opeanu3ayuonno-npasosole 00KyMeHMbl,
pecnamenmupyrowue  YAPAGIeHUecKyio  0esimelbHOCHb:
yCTaB MPEANPUSITHS, YUPEAUTEIBHBIN JOTOBOP, CTPYKTYpa U
IITaTHAs YHCJICHHOCTh, IITATHOE paclHCaHWe, IpaBUia
BHYTPEHHETO TPYAOBOTO  PACIOpPSIAKA, KOJUICKTUBHEIN
JIOTOBOP, STUYECKUH KOJIEKC, MMOJIOKCHUS 0
MOJIPa3/IeTICHUSAX, JOJDKHOCTHBIE WHCTPYKIIMM H WHBIC
peryIaMeHTHI.

Cmpanogvle pasiuyus 6 NIAHUPOBAHUU U OPSAHUAYUU
ynpasnenyeckozo — mpyoa  (aMepuUKaHCKas,  SIOHCKasd,
3aMaJ JHOEBPOIIEHCKAsl, POCCUMCKAsT MOJEIN MEHEKMEHTA).

PykoBoACTBO M IMIEPCTBO
(cuTyanlMOHHBIN ¥ KOHTUHT€HTHBIN
MOJXO/Ibl B MEHEIKMEHTE)

Meneoostcmenm kax uckyccmeo. YdUeT WHIUBUAYATbHBIX
0COOCHHOCTEH oOpraHu3alMu (CTPYKTypa, TEXHOJIOTHH,
pecypcHoe oOecrieueHne) U ee PaOOTHUKOB  (YEpPTHI
XapakTepa, TIICHXOJIOTHS, MOTHBBI W  CTUMYJBI) B
3aBUCHMOCTH OT CUTYaIMH (CUTYAIIMOHHBIA MOJXON).
Pykosooumenv u e2o mecmo Ha npednpusmuu: BIVSHUE,
BJIACTb, POJIH.

Cmunu pyxoeoocmea (aBTOPUTAPHBIN, TEMOKPATHIECKUN H
TuOepalibHbId)  ©  MemoOwl  ynpaesienus  (IPaBOBBIC,
OpraHU3alMOHHO-aIMUHUCTPATHBHBIE, SKOHOMHUYECKHE,
COIMAITbHO-TICHXOJIoTHYeckue). OCoOeHHOCTH MX BhIOOpA U
NPUMEHEHUS B COBPEMEHHOH MPAaKTUKE MCHEIKMEHTA.
Jluoepcmeo: TmoHATHE, TpUpoOAa, BHUABI (popMaibHOE,
HeopMallbHOE). XapaKTepHBIC YEepThl W THIBI JIHICPOB
(aBTOKpaTHUYECKUH, TEMOKPATHUECKHUH).

Teopuu audepcmea: «Benukoro uenoBeka» (E. Boprarr),
curyaiuonueie  (D.J. dumnmep), NCUXOAHATUTHIECKHE
(3JI. bepn), mmuHOcTHO-cuTyarmonusie (Jx. bpayn),
atpubytuBueie (P. Xpro3-P. [xumuerr—/x. Kypown),
oOMeHa, wimu TpaHcaktHoro anamm3a (. Xeiizgep),
Ha ocHOBe Xapm3Mmbl (k. beprer), TpaHchopManmMOHHOTO
munepctBa (Ct. Komnunus), untepaktuBHoro nuaepcrsa (H.
XotopH), cepBucHoro nuaepcrsa (P. ['punnud) u ap.

Hnousuoyanenvle  kauecmea — audepog:  (puzmyaeckue
(3HEPTUYHOCTH, BBIHOCIMBOCTH), YMCTBEHHbIE (MHTEIICKT,
paccyauTenbHOCTD, PEIIUTETBHOCTS), COLIMaJIbHBIC
(0OIUTENBHOCTD, CIOCOOHOCTH MIPHUBIIEKATH

K COTPYIHUYECTBY [pyTrHX Ifofedl, ymeHme paborarh
B KOJUICKTHUBEC, TAKTUYHOCTBD, III/IHJ'IOMaTI/I‘IHOCTI)), TPYAOBBIC
(HaLeneHHOCTh Ha JIOCTHYKEHUE pe3yInbTarta,
IOOPOCOBECTHOCTHL B paboTe, YIOPCTBO), OCOOCHHOCTH
xapakrepa (YBEpEeHHOCTh B ce0e, SHTYy3HMa3M, IKEJIaHHE
PYKOBOJUTB, HE3aBUCUMOCTh, YECTHOCTh U IIPSIMOTA).
Cmunu audepcmaa OJTHOMEpHBIS (KoHIIETIITN]
. MakI 'peropa, P. Jlaiikepra, K. JleBuHa) 1 MHOTOMEpHBIE
(konnenmuu P.  breiika, JIx. Moyron, II. Xepcy,
K. brnanmapa).
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CunvbHvie u crabvie CMOPOHbI PYKOBOOCMBA U JUOEPCMEA.
CpPaBHHTENIbHAS XapaKTEPUCTHKA.

OmepooicenmnHocms U KOHMUHeeHmHblll  nooxo0. WX
BIMSHHE HA OPraHU3allMOHHOC IIOBEJACHHUE M €ro HOBBIC
HACTPOWKH, OCHOBAaHHbBIC Ha OaJIAHCE CHCTEMbI U CHTYAIIHH.

JIMYHOCTD U KOJUICKTHB.
CamMoMeHeKMEHT U
KOMaH/1000pa3oBaHue
(4eTOBEKOOPHUEHTHPOBAHHBIN 1
MPOCKTHBINA MOAXO0/bI B MEHEIKMEHTE)

Yenosex u cepepvl e2o dmcusHu: 370pOBbE (CaMOUYYBCTBHE,
BHEITHWH BHUI, TIOABWKHOCTh, HACTPOCHHE, ITUTAHUE,
peXuM, CIIOPT, COH), OKpYyKeHHe (pOJHbIE, KOJJIETH, APY3bS,
COCeIH, OIMNOHEHTHI), OTHOIIeHHuS (oOIeHue, Apyxkoa,
mo00Bb, ceMbs), Tpu3BaHme (pabora, Kapbepa, OH3Hec,
npodeccus, 3aHATOCTD, COIHANIbHBII cTarTyc),
00eCneUYeHHOCTh  (JIOXOJIbI, PACXObl, YCIOBHS IKU3HH),
SIPKOCTB KU3HU (pa3BJeueHUs, OTAbIX, X0O0H, MyTEeIEeCTBYS,

BIICUATIICHHUS ), JTyXOBHOCTh (Bepa, TBOPYECTBO,
JIYXOBHOCTH), CaMOCOBEpPILIEHCTBOBaHUE (00yueHue, paboTa
HaJ co0o#, JTMYHOCTHBIN pocr). PeakTuBHBI

Y TIPOPEaKTUBHBINA TIOIXOBI K TNIAHUPOBAHHIO JKU3HU.
Camomenedosicmenm: ONPENCICHUE JIMYHBIX IIEHHOCTEH
u nyteil ux nocrmwxenus. SMART-ananus u nepeBo Lemei.
OCcoOEHHOCTH UX HCIIOJIb30BaHUS B TUNIAHUPOBAHUH Kapbephl
(cTparerust caMOpa3BUTHSI).

Opeanuzayusi  auunoeo mpyoa. DakTopsl W yCIOBUSA,
HamNpaBJICHHBIE Ha TIOBBIIIEHUE €ro pPe3yJIbTaTHBHOCTU:
(hopmupoBaHUe " pa3BUTHE IpodeCCHOHATBEHBIX
KOMIIETEHIIMH,  BbIpabOTKa W COBEPIICHCTBOBAHHE
WHIMBUAYaJbHOTO  paboyero  CTWIs, OCHAalleHHe H
opraHm3anus pabodero Mecra, BHIOOp ONTHMANBHBIX
UCIOJHUTEIBCKUX U KOMMYHHUKATUBHBIX TEXHHUK.

«bonvwasn naméepkay ¢axmopos JAUYHOCMU:
9KCTPaBEPTHOCTh (KOMMYHHUKa0EIbHOCTh W KOMQOPT B
MEKITMIHOCTHBIX OTHOIIEHUSIX); KOHTaKTHOCTh
(mobOpoaymne, MOHUMaHUE HOPYTUX, JOBEpUE, MPOIICHHE);
JI0OPOCOBECTHOCTH (OTBETCTBEHHOCTb, HaJIEKHOCTD,
CTaOWIBHOCT,  yMEHHE  OOpOThCA  3a  pe3ylbTar);
SMOITMOHANIbHAS ~ CTAaOUIBLHOCTh (CTETICHh CITIOKOMCTBHS,
9HTYy3Ua3Ma u YBEPEHHOCTHU WIIH, Hao00poT,
HANPSHKEHHOCTH, HEPBO3HOCTH, MOJIaBJICHHOCTH,
HEYBEPEHHOCTH);  OTKPBITOCTh  (IIMPOTa  HWHTEPECOB,
KpPEaTUBHOCTb, AapTHCTU3M, TOTOBHOCTh K BOCIPHSITHIO
HOBBIX HCH).

IInanuposanue u ynpasnenue pabouum epemeHem (Maiim-
Mmeneddcmenm). KoHuemnius «OagaHca MeXAy JIMYHOU
JKU3HBI0O W paboTol». MeETOAWKH OpraHM3alud |
s¢¢dexTuBHOTO HCmonb3oBaHus BpemeHn: ALPEN-meron,
nupamuga @Dpanxnuna, npuHnun Ilapero, amamm3z ABC,
matpuna Jl. Diizenxayspa, COMCKH 3a/a4 U A€, HHTEIJICKT-
kapTel (mind maps), XpoHOMeTpax, rpaduk padOTHI Ha
OCHOBE OMOPUTMOB, TexHHKa Pomodoro u ap.

Koumponv 6 matim-wenedscmenme. OCHOBHBIE OIIUOKH,
MIPETATCTBYIOIINE BBIOJIHEHUIO TIOCTABJICHHBIX IIeJNieH, U
CITOCOOBI UX KOPPEKTUPOBKH (MCIIPABIICHUSA).

Ilepconan kax umnepamugHwlii pecypc Op2aHu3ayuu u ee
2nasHblll uHmennekmyanbHolii kanumasn. HoBple KOHLENIUU
HR (3mxokpatusi, rediMm3anus, ympaBiIeHHE MPOEKTaMH,
MapTUCUIIATUBHBIN MEHE/DKMEHT, YIpaBleHUE 3HAHUSIMU U
JIp.) ¥ UX BIUSHUE HA PA3BUTHE KOJUICKTUBHBIX (OpM Tpyaa.
Komandoobpazosanue —  coepemenHas _npoepeccusHas
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gopma xoonepayuu u compyOHUYECEa 6 OpPeaAHU3AYUU.
[lonstue «xomaHnbpl»y. Ee OCHOBHBIC THIIBI: BEepTHUKAIbHAs,

TOPU30HTAJIbHAs, KOMMTET, CIIELIMAIM3UPOBAHHAs,
camoyrnpasisiemasi, BupTyaiabHas. Ctaguu (pOPMHPOBAHHMS.
JerepMHUHaHTBI ee CILTOYEHHOCTH: KOMaHJHbIE

B3aMMOJICHCTBHS, OOLIME 1€, IPHUBIEKATEIHLHOCTH
KOMaHJIBI JUIsl KOKIOTO € WIeHa, MOTHUBAIMs yYaCTHHKOB,
COLMATBHO-TICUXOJIOTHYECKU KIUMaT (OpraHu3aloOHHAs
KYyJIbTYpa), TPYyNIIOBOE MIPUHATHE PELICHUH.

Vnpasnenue xoumpaukmamu 6 komanoax. WX TIpHIMHBI
(HemocTaTok pecypcos, HEUYEeTKOe pasneneHue
00s3aHHOCTEH, KpU3UC KOMMYHUKAlHUH, JIMYHOCTHBIC
aCTeKThl, pa3Nu4yus BO BJIACTH U  CTaTyce), CTWIN
(KOHKYpEHTHBIN, YKIOHEHHE OT KOH(JIHMKTa, KOMIIPOMHCC,
NPUCTIOCOONICHHE, COBMECTHAsl NESTENBbHOCTb) U METOJBI
yperyiupoBaHust (LeTH  BBICHIETO YPOBHA, TOprH /
IIEPETOBOPEI, MOCPETHIYECTBO, CTUMYJIUPOBaHHE
KOMMYHUKaLUH).

Hpeumywecmsea u Hedocmamxu pabomsvl 6 KOMAHOAX.
[ToTeHIMaNbHBIC BEITOABI M H3EPIKKH.

4. O6pa3zoBare/ibHbIE TEXHOJIOTHHI
JIJ'I?[ IMPOBECACHUA yqe6H},1x 3aHATHU 10 AUCHUIIIINHE HCIIOJIB3YIOTCA Pa3INYHbIC

oOpa3oBaTeNibHbIe TEXHOJNOTUHU. J[1s opraHu3anuu y4eOHOTO IpoIecca MOXKET ObITh HCIOIb30BAaHO
ANIEKTPOHHOE 00ydYeHUE U (WJIN) AUCTAHIIMOHHBIE 00pa30BaTEIbHBIE TEXHOJIOTHH.

5. Onenka NJIaHMPYyeMbIX Pe3yJbTATOB 00y4eHHs

5.1 CucremMa oleHUBAHUA

DopMa KOHTPOJIS Makc. Koau4ecTBo 0aJ1710B
3a oany Bcero
padoTy

Texyuuii KOHTPOJIb:

- OIIPOC 5 bannos 30 6annos

- ydacTtue B 00CYKJICHUHM TEOPETUIECKUX BOIPOCOB HA CEMUHAPCKHUX 5 6annos 10 6annos

3aHSITHSIX

- BBIMIOJTHEHHUE MPAKTUYECKUX 33JaHNI HA CEMUHAPCKUX 3aHITHIX 10 b6annos 10 b6annos

- BBITIOJTHEHUE KEMCOBBIX CUTYaIIUMA 10 bannos 10 6annos

[IpoMeyToUHasI aTTECTAIHsI — IK3aMEH 40 GanoB

HToro 3a cemecTp 100 6amnoB

[TomyuyeHHBIN COBOKYIIHBIN PE3YJIbTAT KOHBEPTUPYETCS B TPAAULIMOHHYIO IIKAJIy OLICHOK U B
mKainy oneHok EBponelickoii cucteMbl iepeHoca u HakorieHus kpeautoB (European Credit Transfer
System; nanee — ECTS) B COOTBETCTBUY C TaOJIHIICH:

ITxaia
100-6amnpHas mkana | TpaauiuoHHas mIkaia ECTS
95 - 100 OTJINYHO A
83-94 3a4TEHO B
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68 — 82 XOPOIIO C
56 — 67 D
50 _ 55 YAOBJIETBOPUTEITHHO E
20 —49 FX
0_19 HEYJIOBJICTBOPUTEIILHO HE 3a4TEHO v

5.2 Kpurtepuu BbICTABJICHHS] OLIEHKH 110 JUCHMILIHHE

Bananl/
Mlxkana
ECTS

OneHka nmo
JTUCHHUIIINHE

Kpurtepuu oneHku pe3yJibTATOB 00y4eHHUsI 0 AUCHUILINHE

100-83/
AB

OTJIIMYHO

BeicTaBnsiercst 00y4aroniemMycsi, €ciii OH TITyOOKO ¥ MPOYHO YCBOMJI TEOPETHYECKUHN U
MPaKTHYECKUI MaTeprall, MOKeT IIPOJIEMOHCTPUPOBATH 3TO Ha 3aHATUAX U B XOJIE
MPOMEXXYTOYHOH aTTEeCTaIUH.

OOyyaronuiicst NCUEPIIBIBAIOLIE U JIOTHYECKH CTPOWHO M3JIaraeT y4eOHbIH MaTepual,
YMEET yBSI3bIBATH TEOPHIO C MIPAKTHKOH, CIIPaBISIETCS C pEIICHNEeM 3a/1a4
npodecCHOHATLHON HAIPABICHHOCTH BBICOKOTO YPOBHSI CIIOXKHOCTH, IPABUIIEHO
00OCHOBBIBACT IIPUHATHIC PEIICHHS.

CB0OOHO OpHEHTHPYETCS B yUeOHOU 1 MpodecCHoHABHON INTEpaType.

OueHKa 110 AUCUUITIMHE BBICTABILIOTCSA 00y4alomeMycs ¢ y4€TOM pe3ysIbTaToB
TEKyLIeW U IPOMEXYTOUHOM aTTECTALUH.

KomnereHuuu, 3akperui€HHbIe 3a JUCIUILTHHON, C(hOPMUPOBAHBI HA YPOBHE —
CBBICOKHIY.

82-68/

XOpOLIO

BricTaBisercs o0ydaroniemycsi, €Clii OH 3HaeT TEOPETHUECKUI U MPaKTHYeCKUit
MaTepHa, FPaMOTHO U 10 CYILECTBY H3JaraeT ero Ha 3aHATUSAX U B X0/
MPOMEKYTOUHON aTTECTALUU, HE TOMyCKasl CyI[ECTBEHHBIX HETOUHOCTEH.
OOyuaronuics paBUILHO IPUMEHSET TEOPETHYECKUE [TOJI0KEHHS IIPH PELICHUH
MpaKTHYECKNX 33/1a4 Npo(ecCHOHAIFHOM HAlpaBJIeHHOCTH PA3HOTO YPOBHS
CJIO’KHOCTH, BJIaJIC€T HEOOXOAMMBIMH ISl 3TOTO HaBBIKAMH M IPUEMaMH.
JlocTaTo4HO XOPOIIO OPUEHTHPYETCS B YIeOHOH U TIPpo(eCcCHOHANBEHON JIUTEpaType.
O1eHKa 10 AMCIMIUINHE BBICTABIIIIOTCS] 00yJaroMeMycs ¢ y4ETOM pe3yIbTaToB
TEKyLIEN U IPOMEXYTOUHOM aTTECTalUH.

Kommnerenmuu, 3aKperuiéHHbIe 3a TUCIUILIMHOMN, COPMHUPOBAHBI HA YPOBHE —
«XOPOILUMY.

67-50/
D.E

YAOBJICTBO-
PUTCIIBHO

BricTaBisercs oOydaroniemMycsi, €ciid OH 3HaeT Ha 6a30BOM YPOBHE TEOPETUIECKUN 1
MpPaKTHYECKUI MaTepual, IOMYCKaeT OT/AeNIbHbIE OIIMOKH ITPU €ro M3JI0KESHUH Ha
3aHATUSAX U B XOJI€ TPOMEKYTOUHON aTTeCTalllu.

OOyuyaronuics NCTIBITHIBAET OINPEEIEHHbBIE 3aTPY/JHEHHS B IPUMEHEHUH
TEOPETHYECKUX MOJIOKEHNH ITPH PEIICHUH NTPAKTUYECKHX 3aa4 POoeCcCHOHATBHON
HATPaBJICHHOCTH CTAaHIAPTHOT'O YPOBHS CIIOKHOCTH, BaIeeT HEOOXOUMBIMH IS
9TOr0 6a30BHIMU HaBBIKAMH W PUEMAMH.

JleMOHCTpHpYeT TOCTaTOYHBII YPOBEHb 3HAHUS YICOHOI TUTEepaTyphl MO JUCHUILINHE.
Or1eHKa M0 JUCIUIUINHE BBICTABISIOTCS 00ydaromeMycs ¢ YI6TOM pe3yIbTaToB
TEKYLIEN U IPOMEXYTOUHOM aTTECTALUH.

Kommnerenmuu, 3aKperuiéHHbIC 3a TUCIHMILIMHON, COPMHUPOBAHBI HA YPOBHE —
«AOCTAaTOYHBINY.

49-0/
F,FX

HEYJIOBJIET-
BOPUTEIHHO

BricTaBistercs o0ydaroniemMycsi, eciii OH He 3HaeT Ha 0a30BOM YPOBHE TEOPETHUCCKHH
Y MPAaKTUYECKUI MaTepHal, JA0MyCcKaeT rpyOble OIIMOKY MTPU €To H3JI0KESHUH Ha
3aHATUSAX U B X0JI€ IPOMEKYTOUHON aTTeCTalllH.

OOyuyaronuics NCTIBITHIBAET CEPhE3HBIE 3aTPYAHEHHS B IPUMEHEHHH TEOPETUUECKUX
TIOJIOXKEHHH TIPH PEIICHUHN NMPAKTUYECKHX 3a1a4 MPOoPeCcCHOHATBHON HAIIPaBICHHOCTH
CTaHAapPTHOT'O YPOBHS CI0KHOCTH, HE BJIaJieeT HEOOXOMUMBIMH JUIS ATOTO HABBIKAMH 1
MIpUEMaMH.

JemoHCTpHpyeT (pparMeHTapHbIC 3HAHUS yUeOHOW JIUTEPaTyPHI IO TUCIATIIIHE.
OreHKa M0 JUCIUIUINHE BBICTABISIOTCS 00ydJaromeMycs ¢ YI6TOM pe3yIbTaToB
TEKYLIEN U IPOMEKYTOUHOM aTTECTaLUH.

Komnerenuuu Ha ypoBHE «JIOCTaTOUHBIIY, 3aKPEIUIEHHBIE 3a IUCLUIUIMHOM, HE
c(hOpMHUPOBAHEL.
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5.3 OwueHouHble cpeacTBa (MaTepHaJbl) sl TEKYIIero KOHTPOJISI yCIeBaeMOCTH,
I[pOMe)KyTO‘lHOﬁ arTrecralnumu oﬁyqaloumxcn o JMCHUIIJIMHE

Bonpocsl 1151 IpoBeieHUs ONIPOCA B PAMKAaX TeKYLIero KOHTPOJIsl yCleBaeMOCTH

1. Vcropuueckre U cOUMaTbHO-OKOHOMUYECKUE MPEINOCHUIKM BOZHUKHOBEHUS MPOPECCHOHATBHOTO
MEHEIKMEHTA.

2. YopasieHnue U MeHeKMeHT. OCHOBHbBIE TIOHATHS U CPaBHUTEJIbHAS XapaKTEPUCTUKA.

3. lllkona Hay4HOTO YNpaBJIeHUs U €€ 3HAaUCHHUE B MTOBBILIEHUH IPOU3BOAUTEIBHOCTH TPYIa.

4. ATMUHHUCTpAaTUBHAS IIKOJIA U KOMIUIEKCHOE yIpaBieHUE MPEATNPUATHEM.

5. llIkona yenoBe4eCKUX OTHOUICHUH U €€ POJb B BBLACICHUN YEJI0BEYECKOro (hakTopa KaKk OCHOBHOTO
3JIeMEHTa NOBbIIeHUS 3()()EKTUBHOCTH pabOTHI Jito1eH 10001 OpraHu3aluy.

6. llIxona nmoBeieHYECKUX HAayK (OMXEBUOPU3M) U €€ UCCIIEIOBAHUS.

7. KonnuecTBeHHbIE (MaTeMaTUYECKUE, CTATUCTUYECKHE U IKOHOMUYECKUE METO/bI) B YIIPABICHUU.

8. CpaBHUTENBHBIN aHAIN3 AMEPUKAHCKON U SITOHCKON MOJIEIN MEHEPKMEHTA.

9. CucreMHBI, TPOLECCHBIN U CUTYAI[MOHHBIN [TOAXO0/bI B YIIPABJICHUU.

10. [lonsTue u cymHOCTh Opranu3anuu. Kiaccuduxanus opranuzamuii.

11. Muccust u uenu OopraHu3alldy: OCHOBHBIE MOHSTHUS, MECTO M POJb I€JIEBOrO YIpPaBIEHUS B
COBpeMEHHOM Nen10Boii npaktuke. Konnenuus ynpasiaenus no uensim (MBO) I1. [Ipykepa.

12. )Ku3HeHHbIN HUKII OpraHu3aluu: NoHsaTue, konnenuuu A. Aauseca u J1. I'peiinepa.

13. ITonsaTusa «cucremay, €€ COCTaBIISIONINE.

14. CyOBbeKTHO-00BEKTHBIN TTOIX0/ B MEHEPKMEHTE.

15. Cpena opranuszanuu: BHYTPEHHSISI M BHEWIHAA. VIHCTpyMEHTHI MOHUTOPMHIA U CKaHUPOBAHHUSA
cpensl (PEST-u SWOT-ananussi).

16. VYmnpaBneHueckwii Tpyn Kak oOCOOBIH BHJ YETOBEUECKOH JAESITENbHOCTU. YYAaCTHUKH
YIPaBJIE€HYECKOr0 Tpy/Ja. Y POBHM yIPaBIEHUS B OpraHU3AIUH.

17. OcHoBHbIE (PYHKIIMM MEHEKMEHTA.

18. Csasyromue GyHKIIMN MEHEKMEHTA.

19. JlenernpoBanue NOJHOMOYMI U OTBETCTBEHHOCTh B MEHEKMEHTE.

20. VYmpaBieHuYecKre pelleHHsl KaK pe3yJbTaT yHpaBleH4YecKoro Tpyjaa. VX 3HaueHue, CyIIHOCTb,
CBOMCTBA, KJIacCU(UKALUSA U TUIIOIOTHS.

21. Metoapl ympaBi€HHSA: TPaBOBbIE, OPraHU3alMOHHO-PACIOPSIUTENbHBIE, 3IKOHOMUYECKUE,
COLIMAJIbHO-TICUXOJIOTHYECKHE.

22. CTuny ynpaBieHHs: aBTOPUTAPHBIN, IEMOKpATHUECKUH 1 TrOepanbHbIil. OCOOEHHOCTH UX BBHIOOpA
Y IIPUMEHEHUS B COBPEMEHHON yIPaBIE€HUYECKON IIPAKTHKE.

23. OpraHu3alMOHHO-NIPABOBBIE JJOKYMEHTBI, PETIaMEHTHUPYIOIIUE YIPaBICHUYECKYIO AESITEIbHOCTD
OpraHu3aly.

24. CymHOCTb U MOHITHE OpraHU3alMOHHON KyIbTyphl. KynbTypa kak (akTop 1e10BOM aKTUBHOCTH.
25. Crparerum pyKOBOACTBA B COBPEMEHHBIX YCJIOBMSX: XapaKTEPUCTHKA CTHJIEH PYKOBOJCTBA.
Bnusinue 1 BIacTh pyKOBOJIUTEINS B OpraHU3alUu.

26. JInpepcTBo U €ro pojb B CUCTEME MEHEIKMEHTA: 3JIEMEHTBI JIMJIEPCTBA, TUIIBI JIUIEPOB.

27. Onnomepusble ctunu auaepcersa. Teopuu 1. MakIperopa, P. Jlaiikepra, K. JleBuna.

28. MHoromMepHsbie ctuiu auaepcersa. Teopuu P. breiika u Jlxx. Moyton, 11. Xepcu u brianmapa.

29. TpynoBO KOJUIEKTUB KaK COLIMAJIbHO-9KOHOMUYECKAsi CUCTEMA.

30. Komannioobpa3oBaHue Kak yciaoBrue GOPpMUPOBAHUS CaMOO0yYaroIeiicsi KOMIaHHUH.

31. KommiekToBaHue ynpaBiICHUYECKMX KOMaHJ: poJIeBble MOJX0Jbl. POpMUPOBAHHE KOMAHIHOIO
yxa.

32. ®opmupoBanue 3(hPpeKTUBHON CUCTEMbI MOTUBAILIUN COTPYTHHUKOB B COBPEMEHHOM OpraHMU3alnu.
33. VYuactue pabOTHMKOB B ympaBieHuu. I'pynnoBoe mnpunsathe peuieHuil. HedopmanbHbie
KOJUIEKTUBBI (TPYIIIBI).

34. Peakumu nepcoHana Ha OPraHU3allMOHHBIE W3MEHEHHs, NMPUYMHBI CONPOTUBIICHUS IEpCOHAIa
OpraHU3allMIOHHBIM U3MEHEHUSIM.
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35. Metoab! ynpasieHus KOHQIUKTaMH. Poiib pyKoBOAUTENS B pa3peIieHud KOH(IUKTOB.

36. TaliM-MEHEI)KMEHT Kak cucTeMa. MeTOAMKH opraHu3anuu U 3()QPEeKTUBHOTO HCIOIB30BaHUS
BPEMEHH.

37. Ilogxonpl K KM3HU: MPOAKTUBHBIN U peakTUBHbIA. OnpeneneHue neHHocted. llenenonaranue n
OpraHu3alys BpeMEHHU.

38. Texnuka nocranoBku neneid SMART.

39. ba3zoBble TEXHUKH INIAHUPOBAHUS U YIIpaBJIeHUs BpeMeHeM. KOHTEKCTHOE MIIaHMpOBaHUE.

40. KoHTposib B TaliM-MeHeIKMeHTe. CaMOKOHTPOIIb. BHENTHUIT KOHTPOJIb.

IIpakTHYeckue 3agaHus 11 TeKYLIero KOHTPOJIsI yClIeBaeMOCTH
Keiic-cutyanus: «Kapbepa Boiiwia 60kom»!

Tarbsna YaruibirnHa, OTKpbIB MEHIO, MeuTaTeIbHO yIbIOHyIack. HakaHyHe OHa BepHyJach W3
KOMaHAUPOBKU B Cubupb: xommnanus «CrenrpaHcaop», B KOTOpoi oHa pabotana, aoctasisuia 400-
TOHHBIM peakTop MecTHOMY HedTenepepadaThiBatonieMy 3aBoay. (DuHanbHas CcTagusi BBITPY3KH
peakTopa ¢ Oap:ku 3aHssa MOYTH HEJEINI0, U 3TU JHU TaThsHa NpOXKKiia OYeHb HHTEHCHUBHO.

— Tak, 4ToOBl y Bac Takoro cbectsh... Ilpazguuunoro? M-m? — oOHa JHcTana MEHIO, TOKa
oduimaHT BeDKUAAN. — JlaBaliTe YepHUYHBIN IecepT sl Hayajla — CEroJiHd HauHeM C¢ KoHna. U nBa
Ookaja BUHa — BOT Takoro. XoTs JIAAHO, HECUTe Oy TBUIKY.

Bropoit Gokan npenHazHavancs noapyre, ¢ kotopoil TaTesiHa pabortana B UT-otnene: obe
JEBYIIKM OTBEYAM 3a pa3pabOTKy MNPUIOKEHUH JUIsl OTCIEKUBAHHUS TPAHCIOPTUPOBKU TIpy3a.
CobctBeHHO, TaThsiHy BBI3BAIM Ha OOBEKT, YyTOObI OHAa ObUIa MOJ PYKOW, €cau B Iporpammax
ciryuutcst cooil. Ho Bce pabGortano kak vacel, 1 TaTbsiHa, 4TOOBI HE cUIETh Oe3 Jena, HapoCuiIach B
ITIOMOIIHHIIBI K HH)KEHEpaM, PyYKOBOJMBILINM Pa3rpy3K0oi peakTopa.

— Ilpuser, nogpyra! — y cronuka nossuiack Jlrogmuna Patknna. — KomanaupoBka, cMOTPIO,
nonuia Tede Ha moas3y. Cusienb kak camoBap!

— W Oypmo! 51 HaMm BHMHa 3aka3aiia, Tak 4TO Mpejasiararw Tede OCTaBUTh MAIIWHY Ie-HUOYyAb Ha
ITapKOBKE.

— Hy, s Ttak u cnenana. /laBaii, pacckasbiBail.

B Cubups Tarbsny noszBan Koncrantun Eropos, HauanbHUK OT/€NIa TPAHCIIOPTUPOBKU T'PY30B
«Cnenrpancaopa». Ilon koHel, KOMaHIUPOBKU OH NMPENJIOKUI €M nepeiitu B ero oraeln: «llogymait,
IIOTOBOPH CO CBOEH HavaJbHUIIEH, 3aKOHYM TaM CBOM JieJla — U K HaM. TeOe, MHe KaxeTcsl, paboTa «B
noJie» OoJIblIe HPABUTCS, J1a M TOJIOBa Y TeOsl Ha MECTE, a OCTAJIbHOMY HaYUYHILLCS.

— Bce, nepexoxy k EropoBy, — kateropuyHo 3assuiia nogpyre Yamiasiruaa. — OH 1mo3Bai K
cebe! Tak 4TO 1MO3ApaBb MEHSI.

— Ilonmoxau, naaii o nopsaky, — Jlrogmumna rmotHyaa BuHa. — Yrto Bapyr?

— Jla 3anon6anace s B UT. Tel ceOe He mpencTaBisielib: s popaboTaia HEJeIo Ha pas3rpys3ke
KaK JIOILIaJb U cpa3y MovdyBCTBOBajia ce0s yyuie. A?

— Jla stichopust 3TO: HOBBIE JIFOAM, MeCTa, pupoja. [IpoligeT, He crenm.

JlromMuna paboTana B KOMITaHUH Aoiblie noapyru. Eil cramo HemHOTO 3aBHIHO, 4To EropoB
no3BaJl Kk cede He ee. «XoTs Ha Kol MHe paboTa B nose? He moe 310, — noaymana ona. — Ho mor Obl
U IIPOCTO IPEIIOKUTH.

— He ckaxu. Tam nonsTHbIE 3a1a4y, LENH, — paccyxkaana TeM BpemeHeM Yarubirnaa. — Jla u
B3aMMOOTHOIICHUSI MEXIy JIIOAbMH... OHU Apyrue. He ocdwucusle, uro mu. He 3nato. Mue Tam
uHTepecHee. B o01em, cBanBalo s OT Hallel rpbIM3bI.

JIronMuia egBa 3aMETHO yCMEXHYJIACh:

— Ilonoxau, oHa xe eme 100po AoJKHA AaTh. [I0TOM — reHanpeKTop yTBEpAUTb.

— Ja aro nmeranu. [leno pemeHHoe. EropoB e aBTOPUTET: pa3 IMO3Baj, OCTAJIbHBIE YTO —
pOTUB OyIyT?

— Hy, Torna 3a te6s1, — Jlroqmuia yokHynack ¢ TaTesiHON. — UTOOBI y TEOs BCE MOMYyYMIOCH!

! Kapwepa Beimwta 6okom URL: https://hbr-russia.ru/karera/lichnye-kachestva-i-navyki/al 6701/ (mata o6pammenmus:
21.08.2020). — TeKCT: 2IeKTPOHHBIH.


https://hbr-russia.ru/karera/lichnye-kachestva-i-navyki/a16701/
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— AmuHb!

Heoxunanubiii 0apbep

Co mus BosBpameHuss u3 Cubupu mpomnuia yxe Heaens, HoO TaTbsHa BCe HUKaK HE MoOrja
MIOTOBOPUTH CO CBOEH pyKoBojuTeNbHULIEH. Ta ObUla TO 3aHATa, TO Ha BbIE3JE, TO Y PYKOBOJCTBA.
CopoxanessatuietHsisi Upuna I'eoprueBna Kyannosa npunuia B komnanuto Oonee 20 jeT Hazaa U3
xumudeckoro HUU, rne ona Bo3rnasisia jgabopaTopuio. 3a 9TO BpeMs OHAa CMEHIIA MPodeccuro u
nopocia 10 pykosoautens UT-otaena u 3aMecTUTeNs TEHAUPEKTOpA.

[Tocne komanaupoBKkU TaTbsiHA ¢ SIBHOM HEOXOTOM MOSIBIISIACH B OTJIEJE, YErO PaHbIIE 32 HEH
He 3amedanock. OmasnpiBanma. Ha nenoBele muchbMa KOJUIEr OTBeYaja C OOJBIION 3aJepiKKOM.
«M3BUHUTE, CayyaiiHO ynaania», — OOBACHSIA OHA HECKOJIBKO pa3 B MHChMaXx.

— Uro 3710 C Hel? — nouHTepecoBanach kak-to Mpuna KyauHosa.

— A BbI pa3Be He 3Haere? OHa ke nepexoAut Kk EropoBy, oH mo3Ban ee k cebe, — OTBeTHUIIA
oJlHa U3 coTpyaHul. — Bce B kypce. MBI Jaxke OTMETHUIIN 3TO JIEIO.
«WHTepecHoe kuHo, — noaymana KynunoBa. — BooOuie-1o s ee HUKyAa HE OTIycKajla — y

HAcC U TaK JIIOJCH He XBaTacT. A OHa y MEHs JJake pa3pelleHus He CIIpallliBajla, HE IOCOBETOBAIACHY.

Yepes nenn Mpuna ['eopruesna codpana Becb OTeN.

— VY Hac mnosBWiIach HOBas 3ajgada. byxrantepel mnompocuiu uHTErpupoBaTh «1C» ¢
IporpaMMaMu yueTa JABHKeHUus rpy3oB. Kpome toro, Hameuaercss OONbIION NMPOEKT — IOBE3EM
neranu TypOuH Ha I'DC. Ham HyxHO OyJaeT JOBECTH J0 yMa MpOrpaMMbl MOHHTOPUHIA TPY30B H,
BO3MO>KHO, [IOMOYb MHKEHEpPaM ONTUMU3UPOBATH PACUETHI.

VYcnpimaB 0 HOBOM OousiblIOM TpoekTe, TaTksHa 3aBojHOBanach. IIpoeKT ObLT CIOXKHBINM:
[IPEeIoJIarajioch NPUBJICYEHNE aBTOMOOMIIBHOTO, JKEJIE3HOI0POKHOI0 U BOAHOTO TpaHcnopTta. HyxkHo
OBbUIO MPHUIYMaTh YHUKAIbHOE KPEIUIEHUE IPy3a, pacCuuTaTh 3pHEKTUBHOCTH UCIIOIB30BAHUS KPAHOB,
Oapx. U, BeposATHO, MOAHMMATH JMHUM DJJIEKTPONEpEeAay U IMyTENpPOBOJIbI, PACHIUPATH JOPOTY.
«Bo3MorxHo, 51 yxe Oyay 3TuM 3aHuMatbest y Eroposa», — oOpagoBanach oHa.

— Komy yem 3aHuMaTbhCsi — MOSICHIO NOTOM NOJpoOHee, — mnozbiToxkuiaa KynuHoBa. —
YaruibirvHa, a BaM MOKa HY’KHO OY€Hb I1OCTAapaThCsl 3aBEPLIMTh NMPOLUIbIM MmpoekT. HegoueroB y Bac
MHOTO0.

— Ho BBI %€ roBopui, 4To B LIEJIOM HEIIOXO?

— Jla, ecnu 3a BaMU MOCTOSIHHO IpucMarpuBaTh. Ho cTOMT oTBepHYTHhCS — M BBl paboTaere
CITyCTsI pyKaBa, IOCTOSIHHO Nepe/ieIbIBaeTe BCE, Ha ATO YXOAUT Macca BPeMEHH. . .

«Yro 310 ¢ Hei? — pazoznmminack TaThsiHa. — OOBSICHATH HA/IO TOJIKOM, TOT/IA U TEPEIEIbIBAT
HUYEro He MPUIETCA — a TO UILYT KO3Ja OTIyIIEeHus .

YV YamnpiruHoi OblIa OHa OCOOCHHOCTH: €CJIM OHAa 4ero-HuOyAb HE TOHWUMAajaa, TO BCE
TpakToBana no-ceoeMy. HauanbHuna npocuna ee: «Eciau yto, npuxonute, yrounsiite. [lo mro0bM
Bonpocam». Ho mocne Toro xak KyanHoBa 1eamkoMm oTnpaBuia B KOp3MHY €€ MPOEKT, YaruiblruHa
cTapajlach C HEil MOMeHbIlle KOHTaKTHpoBaTh. «OHa MPOCTO HE BpyOMiIach M BbIOpocuiia Bce, —
xayioBanach TaTbsiHa noapyre Jlrogmuie. — BooO1iie MeHst HY BO UTO HE CTaBUT.

IInu nuu, HO TaThsiHA HUKAaK HE MOIJIAa 3aBEPIIUTh CBOM Jeja. A JI0 3TOr0 OHa He XoTeja
o(umanbEHO MPOCUTHCS B APYroid oTaen. PykoBoauTenpHALIA TOPYYHIIa €i IPUAyMaTh H 000CHOBATh
QJITOPUTMBl MHTErpallud HECKOJIBKHUX JIOTUCTHUYECKUX mporpamMm. IloToM HyXHO ObUIO TOMOYB
KOJIJIeraM HalTH OIIMOKH B MX pa3paboTkax. «3aBanuiia MEHs JIe1aMu», — 3JIUjach TaTbsHa.

[ToHsB, 4TO TakMMH TEMIIAaMH OHA HHUKOT/Aa HE 3aKOHUYUT, TaThsiHa pellnia MOTOBOPUTH C
Kynunosoii.

— MHWpuna ['eoprueBHa, BO3MOKHO, Bbl 3HaeTe: s Xody mnepedTd B otaen K KoHcTaHTuHy
Eroposay.

— Jla, KoHCTaHTHH COBETOBAJICA CO MHOW MO 3TOMY IOBOJY. A Bbl, KaK 5 IIOHUMAI0, PEeLIMIN
MPOCTO TMOCTABUTh MEHA niepes] (pakTom.

— Her. Xorena cka3aTrb BaM paHbllle, HO HaJesUlach CHayajla 3aKOHYMTb CBOM Jeja 37echb. Y
HEro B OTJEJIE MHE UHTEPECHEN — TyT CKy4HO. S TaM Oouibliero qo0bpock. M mosab3bl 0T MEHs OyAeT
OobILe.
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«To ecTb THI TYyT TpH TOJa pasBleKalach, 4yTO JH? — BO3MYyTHIACh mpo ceds KynuHoBa. —
Jlronu BKIagwpIBaroTCA, a s T€OS 3TO JUIIL CKydyHO? MHTEpeCHO — HE MHTEPECHO... MBI ke HEe B
WUTPYILIKHA UTPAEM.

— 3HaeTe, BaM CTOUT MOAYMAaTh HaJ CBOMM IOAXOA0M K padoTe. 3a TpH TojJia y Bac HET OCOOBIX
noctxkeHnit. OJIMH pa3 Bbl ChE3UIN B KOMAaHIUPOBKY — M Bce? Pemmnu nonpomarbes?

Kapbepa camoii Mpunsl KynnnoBo#t cxmanpiBanack goiro. OHa MHOTO paboTtaiia, Mpexae 4emM
CeMb JIET Ha3aJ BO3MVIaBWJA OTAEA JTOM YAaCTHOM TPaHCIIOPTHOM KOMIAHUU. S3BIKK
MPOrpaMMHUPOBAHUS, YMPABICHUYECKOE O0pa3oBaHWE, CTAXHUPOBKH B EBPONEHCKUX M a3HATCKUX
JIOTUCTUYECKHUX IIeHTpax. B ee kaOuHeTe BHUCENIO MHOXECTBO ITUILUIOMOB, cepThdukaToB. B yrimy
CTOSUTM CTaTydTKH 3a CIOPTHUBHBIE JOCTHKEHUS: KOTJA-TO OHa MpodeCcCHOHATBHO 3aHUMajach

OeroBbiMH JbDKaMU. «CTONBKO JIET Ha OJHOM MecTe, — B3/10XHyJa TaThsiHa, OrysabiBas KaOMHET
PYKOBOJUTENbHUIBL. — 5] OBl TaK HE CMOTJIa.
— B o0miem, s %1y OT Bac pe3yibTaTUBHON paboThl, — moBbicuia rojoc Mpuna 'eopruesna,

YJ10BUB HCAOBOJIBCTBO HOH‘{HHCHHOfI. —A JaJIbIIC ITIOCMOTPHM.

KyaunoBa B3rmisom mpoBonauia TaTesiHy 10 ABepu kaOuHeTa. [lo3Bonmna Eropomy: «KocTs,
BbI, KOHEYHO, BIIpaBe 3BaTh K cebe TeX, KTo BaM npurisinyicsa. Ho Yanneiruny noka He Tporaiite. Ona
XOTb 3B€3] ¢ HeOa He XBAaTaeT, HO HYKHBII HaM PabOTHHKY.

OTtmyckarh €€ HadajdbHUK OT/Ea HE XOTea €Ile U MOTOMY, YTO 3TO MOTJIO CTaTh IPUMEPOM ISt
apyrux. HexkoTopeiM cOTpyAHHKaM, 3Haja OHAa, XOTeJIOCh Obl MEpelTH B Apyroe mecto. Ta xe
Jlronmmuna Patkuna — moapyra TaTesiHbl: paboTaeT B KOMIIAHUU CEMb JIET, TOJa TP Ha3aJ MPOCHUIIaCh
Ha TIOBBIIICHHE BO PPOHT-0(HUC, BECTH KPYIHBIX KOPIMOPATUBHBIX KIMEHTOB.

— MpbI He yHHMBEpPCUTET — 3/1eCh HET KYpCOB IO BBIOOpY, — 3asBHJI TOI/Ia T'€HIUPEKTOP
KoMmaHuu Dayapa Mo3xyxuH. — PaTkuHa HykHa Ha cBoeM MecTe. XO0Ts 000CHOBAaHHBIE MEPEBO/IbI
HUKTO HE 3alpeniaer. ..

Tak 4yTO eciau KOro W MpoJABUIaTh, TO TE€X, KTO JABHO 3TOr0 XOYET M JI0Ka3ajl, YTO yMEET
paborarts, nymana Kynunosa: « Tpu roza Bcero TyT — M yke coOMpaeTcst Kyna-To nepexoauTs. Jla 3a
3TO BpPEMS YEJIOBEK TOJILKO MOHUMAET, KaK YCTPOeHa KoMMNaHus... A HaniaslruHa U 3TOro, Moxoxe, He
MIOHSJIA €ILe».

[Tocne pasroBopa ¢ HauanbHULEH TaThsiHA HE BbIAEPKaNa U Hanucana EropoBy. «KoHcTaHTHH, s
X04y K BaM IIEpEUTH, HO HadaJIbHUIIA MOS HE OTITycKaeT. [loMmorure MHe», — 3aKOHYMIIA OHA MHCHMO.

EropoB cummnartusupoBan Monofon corpyanuiie. Ha mpoekre B Cubupu oHa MOHpaBMIIACh €T0
IIOJYMHCHHBIM, IIOMOTI'ajla 4Y€TKO, 6I>ICTpO. CO6CTB€HHO, OHU U NPCIJIOKHUIIN €MY B3ATb TaTI)ﬂHy K
cebe. «Ho uto g Mory caenatb?» — B3AOXHYJI OH M Hamucall: «SI He MOTy Ha 3TO MOBIUATH. Bl
JOJDKHBI CaMU CO BCEM pa3o0paThCsl U 3apydHUTbCsl MOJIEPKKON pykoBoautens». «HasepHoe, oH
npaB, — noaymana TatesiHa. — MHade Bce Obl Oeranu ¢ mMecTa Ha Mecto. B o0iem, Hajgo A0Ka3aTh,
YTO 51 YETO-TO CTOIO.

Ccopa Ha coBenllaHUU

Yepes wmecan B kabuHere renHaupekTopa «CrenrpaHciopa» MHPOXOAWIO COBELIaHHUE.
PyxoBoauTenu monpasnenennii, puHAHCOBBIN TUpEKTOp U coTpyanuku UT-oTnena obcyxaamu, CTOUT
JIM KOMITaHUM NMoKynaTth cropoHHee I1O 11 TpaHCIOPTUPOBKYU IPy30B IO PEKaM B TOTOBOM BHUJE, «B
KOpOOKe», W B3ATh «00JIBAaHKY» — 0a30BYI0 pa3pabOTKy, 4TOOBI 1OpabOTaTh ee Mo ceOsl.

Cosemjanne Havana Mpuna KyauHoBa, N0 MHEHMIO KOTOPOM CTOMJIO KyIUTb HOBOE
pOTpaMMHOE 00ecTieueHUE EITUKOM.

— MBI 3HaeM 3Ty KOMIAHUIO JaBHO — HUX MPOJYKT BBICOKOro kadectBa. COOEB HE JaeT, YTo
BaYKHO IIPH HAILUX 3a/1a4yax.

— Sl He cornacHa, — HEOXXMJAHHO JUIS BCEX, B TOM 4Hcle JUlsl ceds, B3sdja ClI0BO TaTbsHa
Yameiruxa.

HavanpHuna ceepnuia ee B3nAaoM. OHa SBHO pacCUMThIBaJIa HA TO, YTO NOJYMHEHHAs HE
CTaHET CTAaBUTh I10]] COMHEHUE €€ 3aKII0UYECHHUE.

— Ecmu Mbl Bce ke kynum 310 IIO, TO omsTh CTONKHEMCS cO cTapoil mpobiemon, —
npojospkuia TatbsiHa. — OHO OyJIeT JIMIIb YaCTUYHO CTHIKOBAThCS € ApyruM I10 — Gyxrantepckum,
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MOHHUTOpPUHIA Uil PYKOBOJCTBA, CIIyTHUKOBOI'O CJEXEHHs. B WTOre BCE NPHUAETCS Ha KOJICHKE
JOJIETIBIBATh HaM. A €CIIi B3ATh MOJy(hadpHuKaT, Mbl CMOXKEM TIOTOM JIOBECTH BCE JIO0 yMa, BHEIPSTH
HOBBIE TapameTpsl! U Tak, 9yTo Bce Oyaer paboTaTh Kak 4ackl.

— Tarpsina, — oOpaTunack K HeW HauyanpbHUIA. — Korga 5To BBl CTalmM SKCIEPTOM IO
ONITUMHU3ALNUU PAOOTHI pa3HBIX cUCTEM?

— Kora Bbl mopy4miin MHE pa3o0paThCs, U3-3a 4ero y Hac OobIIre u3Aep>KKH. MBI TIOCTOSTHHO
YTO-TO JOKYIaeM B TOTOBOM BHJE. A MOTOM NBITAEMCSl CIEMUTh U3 3TOr0 HEUTO €IUHOE. A TaK He
oJTryyuTcs!

OO6cyxaeHne nepepacTaio B III0X0 CKPHIBAEMYIO CCOPY.

— UYto BBl mTHITacTeCh HOKa3aTh? — Yyke He caepxkuBanach KymamaoBa. — CBolo
KoMIeTeHTHOCTh? UToOBI Bac mepeBenu Kk Eroposy?
— Bosce HET, — OIlpaBAbIBaj1aChb anJ'H)IFI/IHa, IbITasACh CKPBLITb BOJIHCHHUEC. — S b xXouy

M0Ka3aTh, 4YTO C TEXHUUECKOM TOUKHU 3PEHUS ecTh OoJiee ONpaBIaHHbIC PEIICHHS.

— OOGocHy#iTe, — BMeIIaics FeHAUPEKTOP.

OpHako K jaetanbHbIM noscHeHusiM WUT-crenuanuct Obuta He rotoBa. Ee pykoBoauTenbHUIA
JIETKO T0Ka3aa, yTo Ta OIKOaeTcs, Ipu 3TOM OepeT Ha ceOsl CMENIOCTh paccykaaTh O MpPEeAMETE, BCe
CTOPOHBI KOTOpPOro He 3HaeT. «UTO Bbl MOXKETE CKa3aTb O CTOMMOCTH pPa3pabOTKu “00iBaHOK” U
MOKYTKe roToBoro pemenusa? Bpemenu ucnonnenusi? COOTHOILIEHUH 3aTpaT U pUCKOB?» — chlMana
Bonpocamu KynnHosa.

[Tocne coBemanus YamnpiruHa mouyBCTBOBasia ceOsi mojaBieHHOW. « yepT MeHs nepHyn
MOWTH MPOTHB HayaIbHUIIBL, Ja elle, He uMes xene3Hoi aprymenrtanuun? 1 Eropos HeonoOputensHO
Ha MEHs CMOTpeJ...» — B3jbIxaja oHa. Jlrogmuna PaTtkuHa, yBUAEB MOJAPYry B TaAKOM COCTOSIHUH,
IIOTIBITAJIACH €€ YCIIOKOUTD:

— Ilogpyra, tebe mameuykun win exath? Tvl waemps 1o rpabnsM, HaOWBaCIIb MIWIIKH,
CTapaelIbCsi 4To-To Jjoka3aTtb. OHO TeOe Hano? Ecnu Tl X04elb nepeBeCTUCh, TaK cliesail TaK, YTOObI
Kynunosa 3axorena tebe momous. Cama. A He HacTpauBai Bcex mpoTuB cedsi. OHa ke HOpMaTbHas
TETKA.

«A peWicTBUTENBHO, — 3agymaniack TaTbsgHa. — YTO-TO s HAKOCSYMIIA: pacCCOPUIIACh C HIEePoM,
HayvaJbHUK, K KOTOPOMY 51 COOMPAIOCh, TOXKE Ha MEHS YXkKe KOCO CMOTPHUT... Hajgo kak-To McrpaBUTh
cutyauuto. Ho kak Tenepr HajlauTh OTHOLIEHUS U, TJIABHOE, ITEpeTH Bee ke K EropoBy?».

Kak noctynute Yanasiruaoin?

Cutyanuoo KOMMEHTHPYIOT 3KCIEPThI

Apamuc KapumoB, 3KcnepT no Kapbepe, YIPaBJIAOIMA NAapTHEP KOHCAJITHHIOBOM
komMnanuu Mr.HUNT

OnucaHHasi cUTyalusi — pe3yJbTaT OMNOOK U HEAATbHOBUIHOCTH KaK CaMOM COTPYIHUIIBI, TaK
U ee pykoBoauTens. B mTore BO3HMK KOH(QUIMKT, KOTOPBIN BBIIIEN 3a Mpeneibl MpodecCHoHaTbHON
cdeprr. TaThsiHa, OYEBHIHO, HE KeJlask TOTO, HECKOJIBKO pa3 Imo-yenoBedecku obuaena Mpuny. IT0
CTpaTErMYeCKUil MPOCYET, OCTAIbHBIE — MEHEE BaJKHbIE TAKTUYECKUE.

Bo-nepBbix, TaThsiHa pa3boniTana BceM O NEPEBOJE, HO HE CKa3aja 00 3TOM HaydaJbHUIIE,
IIPOJEMOHCTPUPOBAB HEYBAKEHUE K HEM.

Bo-BTOpBIX, OHa cTaysa mnpeHeOperatb paboTol, K KOoTOpoid VpuHa OTHOCHUTCS O4YEHb
OTBETCTBEHHO. VM, HaKOHell, Ha COBELIaHUM MOJBEPIJIa COMHEHHIO aBTOPUTET U 3HAHUS CBOETO I1eda.

Camas Oonpmias ommuOka TaTbsHbl CBsi3aHAa C MpaBWIaMU MEXIUYHOCTHOTO OOLICHUS B
KOMIIaHUH C JKECTKOM MEpApXHUEN: OHA IPUHsJIA PELIECHUE, HE IOCOBETOBABIIUCH C PyKOBOJIUTENIEM, TO
ecTb Hapylwia cyoopauHanuio. Xots TaresHa 3HaeT VpuHy Tpu roja, oHa HE cymela Npeayraiarhb
ee Pe3KOM peakuuu U MPOCUUTATh IOCIEACTBUS CBOUX JEHCTBHH. DTO TOBOPUT O €€ clabbIx
CIOCOOHOCTSIX K MPOTHO3UPOBAHHUIO B MEKIIMYHOCTHBIX OTHOIICHUSX. Takoe MOBeACHNE XapaKTePHO
IUIE MOJIOZABIX CIELUAINCTOB, KOTOPHIE XOTAT BCEro «37echb M ceivyac». Ho repomHs yxke umeer
HEKOTOPBIH OIBIT PabOThI, TaK YTO €€ JIEHCTBUS — CBUJCTEIHCTBO MHIAMBHYaJIbHBIX 0COOEHHOCTEMH,
YKa3bIBAIOIUX HA TO, YTO OHA, BO3MOYKHO, YIIET U3 KOMIIaHUH.
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Hpuna morna Obl HpeAOTBPATUTh TaKOW MCXOJ, BeIb OHAa 3Haua, 4yTo TaThsiHA MOIy4MiIa
MpEeVIOKEHUE O TIEpPEeBOJIe, HO Moyidaja M Jkaana pas3Bs3ku. OHa oOujenach, W 3TO 3aMyCTHIIO
HETaTUBHBIN clieHapuil pa3Butus coObiTui. KoHpnukT VpuHe He BBITOJIEH: YBOJIbHEHHE TaThsSHBI
MOBJIEYET 3a COOOM MHOXKECTBO MPOOJIEM, CBSI3aHHBIX C TIOMCKOM M HAaWMOM JIOCTOWHOW 3aMEHBI.
OnHako pyKOBOAMTENb 3aHsUIa KECTKYI0 TNO3ULHMI0 W TMOTepsja KOHTPOJIb HaJ CHUTyallUew.
OxkpyXaronmM KaXeTcsl, 4YTO OHa Yy3Hajlla O MPOMCXOIAIIEM II03)KEe BCEX M K TOMY XK€ OT
MOYMHEHHBIX, YTO OHA JKJET, KOT/la BCE caMO COOOW pa3pelInTcs, U Haka3bIBaeT COTPYAHHUILY 3a TO,
YTO Ta XOYET YUTH.

Hymaro, MprHe cTOWIIO NpOSABUTH MYAPOCTh U BBIAEPKKY M HAHECTH YHPEKAAOLIUNA yaap —
MepBOH BBISICHUTH Y TaThbsiHBI, B UeM Ipo0siemMa, MoYeMy €€ He yCTpauBaeT TEeKyIee MECTO paboThl U
JEWCTBUTEIBHO JIM OHA MOTEpsuIa K Hel uHTepec. Eciu 3T0 Tak, TO JIy4lIui BBIXOJ — JaTh € YUTH
MPU YCJIOBUHM, YTO OHA BBIMIOJHUT BCIO 3alNIAHUPOBAaHHYIO paboTy. Jlydine KOHTpOIHpOBaTH €e
nepexoa B JAPYroil OThen, H3BJIEeKas W3 JTOTO MONb3y. TaThsiHa ke OyJeT MOTHMBHUPOBAHA Ha
BBITIOJIHEHHUE 3aJ]lay, €CJIIM Y3HAeT YETKUE CPOKU mnepexona. MX MOoKHO pacTsHyTh, HampuMmep, Ha
MOJITOJIA, ¥ TIOCTABUTh CBOM YCIOBUS. DTO MOMOTJIO0 Obl MprHe Kak pyKOBOAMTENIO COXPAHUTH JIUILIO,
YKpENUTh CBs3U C OTAenoM KoHCTaHTWHA, 3aBEpIIMTh TEKYIIyI0 padoTy, M30€kKaTh MOBTOPEHUS
KOH(JIMKTA U JaTh CTUMYJI JPYTHM IMOAYMHEHHBIM OCTAaThCS B OTIIEJNE.

TaTesiHa TOXKE MOXKET MONMPOOOBATh cIacTH cUTyanwuio. [Ipexae Bcero, el HaJo MO-4eI0BEUECKI
U3BUHUTHCA niepen MpuHoii, He HaAesACh, BIIPOYEM, UTO Ta €€ MPOCTUT. B pazroBopax ¢ KOJUIEraMH He
HY’)XKHO OOBHHATH €€ WJIHM TOJIBepraTh COMHEHHUIO CcTaryc pykoBoautens. Kpome Toro, ciemyer, He
Tepssi JOCTOMHCTBA, NOCOBETOBATHCA C MpUHOM O TOM, Kak IEpEeWTH B JOPYrod OTHEN, a TAKKe
MaKkCUMaJIbHO 3((EKTUBHO BBIOJTHUTH OCTABIIYIOCS 4YacTh palboThl. To ecTh pemars mpoodiiemy
HYXKHO C TOYKHM 3PEHUS YEJIOBEYECKUX OTHOLIECHHM, AUAJOra, a HE B PEXKUME «IIOJAUYUHEHHBIA —
PYKOBOJIMTENbY». B UTOre BHIMIPAIOT BCE. B MPOTMBHOM Ciydae B MPOUTPHIIIE TOXKE OKAXYTCS BCE:
HenoBosibHAasE TarbsiHa yBonuTCA, KOHCTaHTHH HE MONYYUT 3aMOTMBUPOBAHHOIO MOJYMHEHHOTO,
Hpune npugercss uckath HOBOTO COTPYAHUKA M MHTETPUPOBATH €ro B KOJUIEKTUB. UTO, OE3yCIOBHO,
CKaQ)XETCs HAa BCEU KOMIIaHHH.

SAunna CraHloJieHalTe, TUPEKTOP N0 KopnopatusHoMy ynpasjenuio ITAO «Pycl'ugpo»

TaTpsiHa, OYEBHJIHO, ITIOKA HE HACTPOCHA UATH II0 KaApPbEPHOM JIECTHUIIE BBEPX: €€ MHTEPECyeT
pa3BUTHE 110 TOPU3OHTAIM, B CMEXHOW oOmactu. PyKkoBOACTBysicb B paboTe NPUHIUIIOM
«IIOMHTEPECHEee», OHAa HE aKIEHTHPYyeT BHUMAaHHE Ha KOPHOPATHUBHBIX mMpaBmiax. OTCIoAa OmHMOKH,
3aBe/lINE €€ B TyNUK. Bce OHM — KOMMYHUKaTHBHOTO CBOWCTBA.

Bo-niepBbix, TaTbsHe Tak M HE yAAIOCH BBICTPOUTH JIOBEPUTEIbHBIE OTHOLIECHUS B KOJIJIEKTHBE
— M 3TO HECMOTpS Ha TpH rojia padbotsl. Kosern He cMOIIM COXpaHUTh B CEKPETE TO, YTO OHA XOUET
YUTH BCEro JIMIIb B Apyroi otnen. B pesynabrare nHpoOpmanus fo1ia 10 Ha4adbHUIBl — M, KaKeTcs,
He B Omaro3ByuHoil ¢opme — uero TarTbsiHa, monarato, He xorena. MpuHa y3Hama 000 BceM
nocyeHel u He oT camoii TaTbsiHBI, M B 3TOM IJIaBHas OLIMOKa repOrHHU.

Bo-Bropeix, TarbsHa, paGotas pyka o0 pyky ¢ MpuHOiH, Tak M He MOHsIA, YTO Ta CTaBUT
CyOOpIMHAIMIO BO TJIaBy yria. YCYryOWJIO CHTYalHMIO TO, YTO T€POMHS HE CTPEMHTCS Y3HATH Y
HayvaJbHUIBI, YEM MMEHHO Ta HEJOBOJIbHA, YTO €€ HE yCTpauBaeT B paboTe MOJUMHEHHOH M KaK 3TO
Y4ECTh B CJIIEAYIOIINX POEKTAX.

B-tpetbux, TarpsiHa HempaBUIbHO NoBena ceds Ha coBemaHuu. OAHO AeI0 — OOCyXIeHue
IIPOEKTa BHYTPU OTHE€Ja, KOTJa BCE CBOOOJHO BBICKA3BIBAIOTCS «3a» U «mpotuB». W npyroe —
BHEIIHEE COBEIIAHME C Y4aCTHEM TIE€HAMPEKTOpPa, Ha KOTOPOM BBIPAXKATh IMO3ULHUIO, OTIIMYHYIO OT
MHEHUS HEMOCPEICTBEHHOTO PYKOBOJUTEINSI, — HEKOPPEKTHO. TeM Oojiee eciu COTpYJHUK HE TOTOB
€€ OTCTauBaTh.

Hakonen, TarbsHa nompocuia NOMOIIM y NOTEHIMAJIBHOIO PYKOBOJUTENS B CaMOM KOHIIE
UCTOPUH, B TO BpeMs Kak CJieaTh 3TO HYXHO Obu1o B Hayane. Eif ctomno nonpocuts KoHcranTHHA
obparutbes k puHe ¢ mHUIIMATHBOM 0 ee miepeBoje. Torma Mpuna BeI3Bana Obl ee k cede, u TarbsHa
MorJ1a 66 KOPPEKTHO COOOIINTh O CBOMX cTpemiieHusx. Hampumep, nmoobemias, 4To OHa 3aBEPIIUT BCe
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MIPOEKTHI, HE OTOJIUT ThUIBI U Oy/€T TOTOBA IOMOYb, €CJIM BO3HUKHYT Ipobiembl. Takoil nuanor yepes
pyKoBoauTenel ObUT ObI CAMBIM MTPaBUIIBLHBIM BBIXOJIOM.

Ceituac TatpsiHe ctouT moroBoputh ¢ KoHcraHTMHOM U HpHHON M OOBACHUTH MM CBOIO
CTpaTeruio rnepexoja B HOBBIM OT/eI, 4TOObI MOKa3aTh, YTO OHA OTBETCTBEHHO OTHOCUTCS K paboTe.
Hanee el HagO MPOAHAIM3UPOBATH 3aJaud, KOTOpBIE IIOCTaBWia nepen otaeaom HMpuna, u
MIPEAJIOKUTh CBOK NOMOIIB B UX pemeHnu. Benp TaTesHa, Cyns O BceMy, BCE €I1€ YIEH KOMaH/bI.
Tak oHa MOKa)KeT, 4TO, HECMOTPSI HAa COBEPILICHHYIO OIIMOKY, TOTOBA 3aHUMAThCSI TEM, YTO Ba)XKHO
orneny, MpuHe n koMmanuu B nesioM. To €CTh Hy’KHO aKTHBHO MPOJAEMOHCTPUPOBATH BOBJICUEHHOCTh
B KJIFOYEBBIE IIPOCKTHI.

Jlnunbie otHomenus c¢ VpuHoOW BbICTpauBaTh Ha 3TOM JTare OeccMmbicieHHO: TaTbsiHa He
cobupaercs 3a7iep)KUBAThCS B OTJIENE, U PYKOBOJUTEIbHULIA 00 3TOM 3HaeT. TONbKO KOrja HayHeTCs
coBMecTHas paboTa HaJ MpPOEKTaMH, €l CTOUT oOpaTuThbcs K MpuHEe 3a COBETOM Kak K ONBITHOMY
pykoBoaureno. Pacckasarb, 4TO €M HMHTEPECHO pa3BUBATh Kapbepy IMOCTYNATENbHO, IIPEAMETHO
U3Y4YMB CMEXHbIE 00JIacTH, MOHSB, HA YeM OHa XoTeja Obl CIEeNMaIu3UpOBATHCA U KyAa PacTH.
IloguepkHyTh, 4TO, 110 €€ MHEHMIO, HA HOBOM MECTE€ U OHA PEAIMU3YETCs IIOJHEe, U €€ 3HaHUA
MpUHECYT OoJbllle MOJIb3bl KOMMaHUHU. llompocuTh OlEeHUTH ee mepcrneKkTHBBL. [Ipu 3TOM HYKHO
OTKPOBEHHO TOBOPUTh O CBOMX KapbepHBIX aMOMLUAX, MOCKOJIbKYy WpuHa, cyns mo Bcemy, —
KapbepucT, U TaKue apryMeHTbl OyAyT ei mNoHSTHbL. Torna, BO3MOXKHO, HayalbHHUIIA HU3MEHHT
OTHOLIEHUE K INOJYMHEHHOU U ITIOMOXKET €U IIEPEUTH Ha HOBOE MECTO.

Bonpocuwi:

1. Kakue ¢akropsl, BcieAcTBUE KOTOphIX TaThsiHa MpHHSATA pPELICHHE CMEHUTh OTAEN, OKa3alucCh
perarImMu i Hee'?

2. Hackosbko 001yMaHHBIM ObLIO perieHue TaTbsHbI?

3.  OnuumuTe, KaK OPraHU30BaH MPOLIECC NPUHATHUSA pelieHuil B komnanuu? KtTo B HeM ydacTByeT?

4. Kaxue HedopManmbHbIE PO Bbl 3aMETHIIM B opranuzanuu? Memaert i 310 paboyemy Mpoueccy
WM oMoraeT? B Kakux CUTyanusix MOXET ObITh MO-IPyromy?

5. B d4em cocrosina rnaBHas omuOka TaTksHbI, KOTAa €€ MPUIVIACWIM Ha HOBYIO palboTy U cpasy
MIOCJI€ BO3BPAIICHUS U3 KOMAHIUPOBKH?

6. B deM 3axiroueHa CylIeCTBEHHAs pa3HULA MEXy TaTbsSIHON U ee HadYaIbHULIEH?

7. Kak M3MEHWINCh OTHOLIEHUs MEXAy TaTbsHOM M HAYaJbHULEW, KOTJa Ta y3Hala O KEIAHUHU
Tarbsanbl yiiTn? Uem ObLIM BbI3BaHBI TPEHUS?

8. Uro muoxoro Buaut Upuna Kynunosa B Bo3MOXkHOM yxozae TaTbsHbI?

9. Ecnu Ob1 TaTbsiHa HanMcana nucbMo EropoBy paHbliie, YTO MOIJIO U3MEHHUTHCA?

10. ITouemy TaThsiHa pemmia MOCTIOPUTH C HaYaIbHUIIEH HA BHEIIHEM COBEIAHWU, U B 4yeM ObLia
riaBHas npobsema e€ no3uuuu?

11. Kakum c Bameit Touku 3peHust J10DKEH OBITh aJTOPUTM JIEUCTBHI COTPYIHUKA MIPH MEpexojie Ha
paboty B npyroii otnen?

IIpumep TecTOBOrO 3a1aHNs K MPOMEKYTOUYHOI aTTeCTANMHU MO JUcHUNINHe «VMeHeIKMeHT»

1. B 1912 roay 12 npuHUMIIOB MEHEAKMEHTA ObLIM C(POPMYITHUPOBAHBI:

a) A.daitonem;

6) x.2.Mbiio;

B) M.Bebepowm;

r) ®@.Telnopowm;

1) I'.Omepconom.

2. ABTOopcTBO padoTsl «IIpuHuMNBLI HayYHOro ynpasjeHus» (1911 r.), ny0iukanus KOTOpo
MOCJIYKHJIa HAYAJI0M NPU3HAHUSA MEHeIKMEHTA HAYKOH M CaMOCTOSATeIbHOM 00/1aCThI0
ucceJ0BAHMNN, IPUHANJIEKHUT:

a) A.®daiionto;

0) Ix.2.Mbiio;

B) M.Bebepy;
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r) @.Telinopy;

n) I'.Omepcony.

3. BnepBble cocTaB (PyHKIHI yIpaBJIeHUs] ObLI NPeIJIOKEH:

a) A.Daitonewm;

0) Ix.2.Mbiio;

B) M.Bebepowm;

r) @.Teiinopowm;

n) I'.Omepconom.

4. IIpodsieMa «4esI0Be4eCKUX OTHOLIEHMID MesK1y HHAUBHAYYMAMH B Pa0o4mX yCJI0BHAX
Brepsblie (1927 r.) Obli1a U3y4eHa:

a) A.Qaiionewm;

0) Ix.3.Mbiio;

B) M.Bebepowm;

r) @.Teiinopowm;

1) I'.Omepconom.

5. KoinuecTBo yesioBeK, KOTOPoe MO:KeT ObITh 3(PPeKTUBHO 00beITMHEHO MO/l eIMHBIM
PYKOBOJICTBOM —

a) IPUHIUI €MHCTBA TIOAYNHECHHUS;

0) MacuTal ynpaBiasieMOCTH;

B) QYHKIMS YIIPaBJICHUS.

6. Peakuusi opraHM30BaHHON CHCTEMbI, HATIPABJIECHHAS HA NPeAOTBPALLleHHE HCKAKEHUS
nH(pOpMALMU NIPH Nlepefaye ee yepe3 yBeJMUHUBaONIeecs KOJINYECTBO YPOBHell ynpaBjieHUs —
3TO

a) ICHTPATU3aIINS;

0) neueHTpanIn3anus;

B) JieTIapTaMeHTaIu3alusl.

7. OTHOCHUTEILHO CAMOCTOSATEIbHbIE, CIIeHATU3HPOBAHHbIE H 000C00IeHHbIE YYaCTKH
ylpaBJeHYeCKOi eI TeJIbHOCTH — 3TO

a) YpOBHU YIIPaBJICHHUS;

0) yHKIIMU yripaBlIeHUS;

B) CKaJsipHas EMb.

8. KosinuecTtBo uHGopManum, KOTOPO# pacnoJiaraer OpraHu3anus Mo mMoBoAy KOHKPETHOro
(haxkTopa BHelIHeH cpeAbl U YBEPEHHOCTD B 3TOH HH(OPMALHMHU ONpeenser:

a) HEOTIPEEICHHOCTb CPEJIbl;

0) CIOKHOCTB CpPeIbl;

B) B3aMMOCBSI3aHHOCTB (PaKTOPOB CPEIbI.

9. B Teopusix MoTHBALMM NpeANOIaraeMasi HEeHHOCTh WM NMPUBJIEKATEIbLHOCTH JAJ5 HHIAMBH/IA
MOJIY4eHHOT0 BO3HATPAKAEHMA, ITO —

a) CTUMYIL;

0) MOTUB;

B) BaJICHTHOCTb.

10. Opranu3zanuio Kak CJOKHYK CHCTeMY YNPaBJICHHUSI XapaKTepU3yIT TaKHe CBOWCTBa, KakK
(MHOKeCTBEHHbI BHIOOP):

a) HAJIMYUE HECKOJIbKUX IENICH;

0) XaOTUYHOCTH CBSI3EH MEXKY dJIEMEHTAMH;

B) HE3aBHCUMOCTD OT OKPYKCHHUS;

r) OOJIBIIOE YHUCIIO AIEMEHTOB.

11. OTHOmIEHUsT MeXIY IJIeMEHTAMH CTPYKTYPbl OpPraHM3alliH MNOJAep:KUBaIOTCA Ojarogaps
CJIEeAYIOUIUM CBSA3AM (MHOKECTBEHHbIH BbIOOP):

a) QyHKIIMOHATEHEIM;

0) TUHEHHBIM;

B) IPOU3BOICTBEHHBIM;



21

T') PIHOYHBIM.
12. B opranmsaunum aBMKeHHe UH(poOpMaNUHM M YNPABJICHYECKHX PelIeHUH 10 TeM HJIH UHbIM
(pyHKIMAM ynpasiaeHus odecnieduBaercsi Os1arogapsi CBA3sAM:
a) QYyHKIIMOHATHHBIM;
0) TMHEWHBIM;
B) IPOM3BOICTBEHHBIM;
T') PIHOYHBIM.
13. B opranuszauumu ABH:KeHHe HHGpOPMaLUM U YNPABJICHYECKUX PEelICHUH MEKAY JMHEeHHbIMHU
PYKOBOAUTEISIMH o00ecnieunBaeTcsi 0/1arogaps CBA3sAM:
a) QyHKIIMOHATHHBIM;
0) TMHEWHBIM;
B) IPOM3BOICTBEHHBIM;
') ppIHOYHBIM.
14. YcTranoBuTe COOTBETCTBHE MEKAY IIOHATHEM U €r0 ONpeae/IeHUeM.
1. Meronibl MEHEeKMEHTAa, OCHOBAaHHBIE Ha COBOKYITHOCTH CIIOCOOOB BO3ECHCTBUS IyTEM CO3/1aHUS
HSKOHOMUYECKUX YCIOBUMN AJIsl AOCTUKEHUS TOCTABJICHHBIX 1eJIel
2. MeTtoibl MEHEIKMEHTa, OCHOBaHHBIE HA ClI0CO0aX BO3ACHUCTBUS Ha OPraHU3AIMOHHbIE OTHOLICHHUS
MOCPEACTBOM MPSIMBIX TUPEKTUBHBIX YKa3aHUI
3. MeTo/1bl MEHEKMEHTA, OCHOBAaHHbIE Ha CIIOCO0aX aKTUBHOT'O BO3JICHCTBUS HA CO3HAHUE
PabOTHUKOB M OCYLIECTBIISIIOIINE MOPAJIbHOE CTUMYJIMPOBAHUE TPYA0BOI 1€ATEIHbHOCTH
Yemanoeume coomeemcmeue medxncoy HymeposaHubiMu 00beKmamu 8 popmyauposke 3a0anus u
8apuanmam. Omeemos

a) COLIMAJIbHO-3KOHOMHUYECKHE;

0) PDKOHOMUYECKHUE;

B) aIMHUHHUCTPATUBHBIE (OPraHU3aLMOHHO-PACTIOPAIUTEIbHbIC);

I') COIIMAJIbHO-TICUXO0JIOTUUYECKHE.
15. KonkperHsblie (4acTHbIC) QYHKIUH YIIPABJCHUS TECHO CBA3aHbI € (CO) CJEeAYIOIHM:
Ykaowcume ne menee 08yx eapuanmoe omeemos
a) crienu(puKo;
0) moBe/IeHNEM OTPACIIEBBIX OPTraHOB YIPABIICHUS;
B) NOJAEpKAHUEM KOMIIETEHTHOCTH;
I') OCHOBHBIMH c(pepaMu AESITETbHOCTH.
16. YcraHoBHTE COOTBETCTBHE MEKAY MOHATHEM H €r0 ONpeieJIeHUeM.
1. JIunepctBO
2. Bnustnue
3. PykoBoacTBo

Hauano ¢opmsl

Yemanoeume coomeemcmeue medncdy HymeposanHuvimMu 00beKmamu 8 Popmyauposke 3a0anus u
sapuanmamu Omeemoa
a) BO3MOYKHOCTh OKa3bIBaTh BIUSHHUE Ha TOBEICHUE JPYTUX JIHIL
0) CIOCOOHOCTH YeJIOBEKa OKa3bIBaTh BIMSHNUE HA OT/IEJIbHBIC IUYHOCTH WM TPYIIIBL,
HaMpaBJysisl UX YCUIUS Ha JOCTHXKEHHE LeJiel opraHu3anun
B) YMCTBEHHBIN U (PU3UUECKUI MPOLIECC, B PE3YJIbTaTe KOTOPOTO MOJYNHEHHBIE BBHITIOTHSIOT
MpeINICcaHHble UM O(QHIMATIbHbBIE TOPYUYSHHS] U PELIAIOT ONpeIeIeHHbIE 3a0aUl
17. B cooTBeTCcTBHH ¢ MOBeeHYecKol Teopueil muaepcrea K. JleBnna, pykoBoauTe/ib, KOTOPbIi
eIMHOJMYHO NPHHUMAET pellieHHe U U3BellaeT 0 HeM NMOJYMHEHHbIX, ABJISAETCH. ..
a) mubepanom;
0) aBTOKpaToMm;
B) JIEMOKpPaTOM;
') HOBaTOPOM.
Hauano dopmbr
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18. 3agaua peryMpoBaHHs MeKJIUYHOCTHBIX OTHOIIEHHI OTHOCUTCS K CJIeyIoleil rpymnmne
METO/10B YIIpaBJIeHHS.

a) COIMAIbHO-TICUXOJIOTUYECKUX;

0) BOCTIUTATEIHHBIX;

B) DKOHOMUYECKUX;

T') aIMUHUCTPATHBHBIX.

6. YueOHo-MeTO1u4eckoe U HHPOPMAIMOHHOE o0ecriedeHne TN CIUTITUHbI
6.1 Cnucoxk HCTOYHHUKOB M JINTEPATYPbI
Hcrouynuku

1. Koncrurynus Poccuiickoit ®enepaunn. — Mocka: HMHOPA-M, 2019. — 52 c.

https://new.znanium.com/catalog/product/1003253
2. TD'paxnanckuii koaekc Poccuiickont @enepauuu: Yactu I, II, III. - Mocka: UH®PA-M, 2007. -

496 c. https://new.znanium.com/catalog/product/122306
3. Tpynoroit kogekc P® (TK P®) or 30.12.2001 N 197-®3 /Cobpanue 3axkoHomarenbcTtBa PO,

07.01.2002, N 1 (u. 1).// CIIC KoHCYnBTaHT ILTIOC
Jluteparypa

1. banamos, A.Il. Menemxment. Yuebnoe mocobue / A.Il. bamamos. — Mocksa, By3oBckuit

yueOHuk, 2022. — 271 c. - https://znanium.com/catalog/document?id=399994
2. bacosckuii, JI.E. Menemkment. YueoHoe nmocobue / JI.LE. bacoBckuii. - Mocksa: HULl MTH®PA-

M, 2021. — 256 c. https://znanium.com/catalog/document?1d=398578

3. Buxanckuii, O. C. Menemxment: Yueonuk / O.C. Buxauckmii, A.M. HaymoB. - Mocksa:
Maructp, HULl UHOPA-M, 2022. - 656 c. https://znanium.com/catalog/document?id=385853

4. Tepuukoa, 1.H. MenemxkmenT: YueOHUK A By30B. — 4-e m3., nmepepad. u pon. — MockBa:
IOHUTU-OAHA, 2017. — 511 c¢. — (Cepus «3om0Toii (OHJ POCCHUUCKUX YICOHHKOBY.).
https://znanium.com/catalog/product/1028530

5. Jopodees, B.JI. Menemxment. YueOnoe mocodue / B.Jl. Jopodees, A.H. IlImenesa, H.IO.
[IlecTonan. - Mockaa, HUAILL NH®PA-M, 2022. - 328 o

https://znanium.com/catalog/document?id=400853
6. Kopomnes, B. 1. OcHoBBI MeHEeKMEHTA: Y4yeOHOe ocodue / Beepoccuiickas akajgemMusi BHEITHEH

toprosiu; Ilog pen. B.M. Koponea. - MockBa: Maructp: HUH®PA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

7. Munsnep, b. 3. Teopus opranuzanuu: yueOnuk / b.3. Munbnep. — 8-e u3zf., nepepad. u gomn. —
MockBa: UTHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

8.  Msuun, }0.B. Menemxment. YueOnuk / F0.B. Msunn, K.A.Tropuna. - Mocksa: HUL Uu¢pa-M,
2022. — 777 c. https://znanium.com/catalog/document?id=394971

9. Pe3nuk, C.JI., Uromuna U.A. Menemxment. YueOnoe nocobue / C.JI. Pesnuk, M.A. Urrommuna. —

Mocksa, Mocksa: HULL Uadpa-M, 2022. — 367 c. https://znanium.com/catalog/document?id=386371
10. Tuxommpona, O. I'. MeHEKMEHT OpraHu3alliu;: TeOPHUs, UCTOPUS, IPAKTHKA: YueOHOoe mocobue /

O.J. TuxomupoBa, b.A. Bapnamo. - Mocksa: HHUIl HWudpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

11. Xwxknsak, A.H. OcHoBbl 3¢ PpexkTHBHOrO MeHEeKMEHTa: YueoHoe nmocooue /A H. Xwxknsk, N.E.
CgetnoB - MockBa: HULl MTH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418


https://new.znanium.com/catalog/product/1003253
https://new.znanium.com/catalog/product/122306
https://znanium.com/catalog/document?id=399994
https://znanium.com/catalog/document?id=398578
https://znanium.com/catalog/document?id=385853
https://znanium.com/catalog/product/1028530
https://znanium.com/catalog/document?id=400853
https://znanium.com/catalog/product/757804
https://znanium.com/catalog/product/1013783
https://znanium.com/catalog/document?id=394971
https://znanium.com/catalog/document?id=386371
https://znanium.com/catalog/product/258785
https://znanium.com/catalog/product/447418
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6.2 Ilepeyenn pecypcoB HH(OPMAIMOHHO-TEJIEKOMMYHUKANIMOHHOH ceTH « MHTEpHET».

WnTepuer-npoekT «KoprnopaTUBHBIA MEeHEIKMEHT» www.cfin.ru
MemnemxmenT B Poccun u 3a pyGesxom http:/www.dis.ru/
WnTepuer-nopran «Ilcuxonorus u 6usnec» www.psycho.ru/library/
ConmanbHas OTBETCTBEHHOCTh OM3Heca http://www.soc-otvet.ru/

el S

6.3 IIpodeccuoHaabHBIC 0a3bI JAHHBIX 1 HH(POPMALMOHHO-CIIPABOYHbIE CHCTEMBbI
Joctyn k npodeccuonanbHbIM 6a3am naHHbIX: https://liber.rsuh.ru/ru/bases

HHudopmanroHHbIe CIIPABOYHbBIE CUCTEMBI:
1. Koncynsrant I[lmroc
2. Tapanr

7. MaTepuaJibHO-TeXHHYECKOe o0ecnevyeHue TUCHUIINHBI

Hns  obecneueHuss  TUCHUIUIMHBI — HUCHOJB3yeTCsl  MaTepuaibHO-TEXHUYecKas  0aza
00pa3oBaTeIbHOTO YUPEXKACHHS: y4eOHbIE ayJUTOPWH, OCHAIIEHHBIE KOMITBIOTEPOM M IMIPOCKTOPOM
JUTSL IEMOHCTpAIMK Y4eOHBIX MaTePUATIOB.

CoctaB nporpaMMHOro 00ecreyeHHs:
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. O0ecneuenne 00pa3oBaTEJBLHOIO MPOLECCA VIS JIML ¢ OTPAHHYCHHBIMHU BO3MOKHOCTSIMHA
310POBbSl U HHBAJIH/I0B

B xonme peamuzanuy JUCHMIUIMHBL HCIOJIB3YIOTCS CIEAYIOLIUE JONOJHUTENbHBIE METOMIbI
o0yueHMsI, TEKYyLIero KOHTPOJS YCHEBAa€MOCTH M TNPOMEXYTOYHOM aTTecTalluu OO0ydaroluxcs B
3aBUCUMOCTH OT WX WHAMBHIYaJIbHBIX 0COOCHHOCTEH:

® sl CIeNbIX M CHAa0OBUAALIMX: JEKIMH O(QOPMISAIOTCS B BHUJE 3JEKTPOHHOTO JOKYMEHTa,
JIOCTYITHOTO C MOMOUIbI0 KOMIIBIOTEPA CO CHELMAIU3UPOBAHHBIM MPOTPAMMHBIM 00€CIICUEHHEM;
IIMCbMEHHBIE 33JaHMsI BBIIOJHAIOTCS HAa KOMIIBIOTEPE CO CHEUUAIM3MPOBAHHBIM IPOrPaMMHBIM
o0ecrieueHHEeM WM MOTYT OBITh 3aMEHEHBl YCTHBIM OTBETOM; OOECIIeUYMBACTCS HHIMBHIYaTbHOE
paBHOMepHOe ocBelieHue He MeHee 300 JtOoKC; A7 BBINOJHEHMS 3aJaHusl MPU HEOOXOAMMOCTH
IIPEIOCTABIIAETCS YBEIMUMBAIOIIEE YCTPONCTBO; BO3MOMKHO TAaKXE HCIOJb30BaHUE COOCTBEHHBIX
YBEJIMYMBAIOLIUX YCTPONUCTB; MUCHbMEHHBIE 3a/laHKsI OOPMIISIFOTCS YBEIUYEHHBIM MIPU(TOM; 3K3aMeH
1 324€T MPOBOASATCS B YCTHOM ()OpPME MIIM BBITIOJIHSIOTCS B MMCBbMEHHOM (hOpMe Ha KOMITBIOTEPE.

® ISl TIYXUX U caa0oCHbIIIAMX: JEKIUH O(QOPMIISIIOTCA B BUAE 3JEKTPOHHOIO JOKYMEHTa,
aubo  mIpenocTaBiseTcsl  3BYKOYCWIMBAIOLIas — anmaparypa HMHIUBUAYaJbHOTO  IOJIb30BAHUS;
IUCbMEHHBIE 33JaHUS BBINOJHIIOTCS HAa KOMIIBIOTEpE B NHMCBMEHHOH (opme; 3K3aMeH U 3a4ér
MPOBOJISTCS B MUCHMEHHOM (hOpME Ha KOMITBIOTEPE; BO3MOXKHO IIPOBEIeHUE B (DOpME TECTHPOBAHUSI.

® ISl JIML C HAPYUIEHUSMHU OINOPHO-ABUIaTEebHOIO ammnapara: JEeKUUH O(OpMIISIOTCS B BUJE
AJIEKTPOHHOI'O JOKYMEHTa, JOCTYIHOIO C IIOMOIIBIO KOMIBIOTEPA CO CIEHUAIU3UPOBAHHBIM
IpOrpaMMHBIM ~ OOecrieueHHeM; IHUCbMEHHbIE 3a/laHusl  BBINOJHSIOTCS Ha KOMIBIOTEpE CO


http://www.cfin.ru
http://www.dis.ru/
http://www.psycho.ru/library/
http://www.soc-otvet.ru/
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CIEeLMAIM3UPOBAHHBIM MPOTPaMMHBIM 00eCIIeueHUeM; IK3aMeH U 3auT MPOBOJATCS B YCTHOH (hopme
WA BBITIOJTHSIOTCS B MTMCBMEHHOM (hopMe Ha KOMITBIOTEpE.

ITpu HEOOXOIMMOCTH MpelyCMaTPUBACTCS YBEIMYCHUE BPEMEHH I TOJArOTOBKH OTBETA.

[Tporierypa mpoBeneHHUsS MPOMEKYTOYHOW aTTECTAIlMH JUIs O0yYarOIIUXCS yCTaHABIMBACTCS C
y4€TOM MX MHIUBHIYAJTbHBIX NcUXopu3nueckux ocoOeHHOCTeH. [IpoMexyTouHast aTrecTanus MOXKeT
MIPOBOJIUTHCS B HECKOJIBKO ITAIIOB.

[Ipu mnpoBeneHNMH MpPOIEIYphl OLEHUBAHHUA pPE3YyJIbTaTOB OOyUYeHHs MpeayCcMaTpUBacTCA
WCTIOJIb30BaHUE TEXHUYECKUX CPEICTB, HEOOXOIMMBIX B CBSI3U C MHIMBHIYaTbHBIMH OCOOCHHOCTSIMHU
oOyyaromuxcs. OTH CpelICcTBa MOTYT OBbITb TPEAOCTABICHBI YHHUBEPCUTETOM, WJIH MOTYT
HCTIOJIB30BATHCSI COOCTBEHHBIE TEXHHUYECKHE CPEIICTBA.

[TpoBenenue mpoueaypsl OLIEHUBAHUS PEe3yJIbTaTOB OOYUYEHMS JOIYyCKAeTCsl ¢ MCIOJIb30BaHUEM
JVICTaHITMOHHBIX 00pPa30BaTENBHBIX TEXHOJIOTHHA.

ObecneunBaeTcs AOCTYN K HH(GOpPMAIMOHHBIM U OubnmorpaduyeckuM pecypcam B CETH
WuTepHeT 1 Kakaoro odydaronierocs B popMax, alaiTHPOBAHHBIX K OTPAHUYCHUSM UX 3I0POBbS U
BOCTIPHUATHS HHPOPMALIUU:

® I clemblX M ClIa0OBUASIIMX: B Ie4yaTHOM (opMme YBETUYEeHHbIM IipudToMm, B (opme
3JIEKTPOHHOT'O IOKyMEHTa, B (hopMme ayanodaiina.

® JIsl TITYXHMX U CJIa0OoCTbIIIAIINX: B TIeyaTHOU popme, B (hopMe ANEKTPOHHOIO JJOKYMEHTA.

® U1 00y4aloIIUXCs ¢ HApYIIEHUSIMH OTMIOPHO-BUTATEILHOTO anmnapaTa: B ne4atHoi ¢opme, B
(dbopme EeKTPOHHOTO TOKYMEHTa, B (popme aynuodaiina.

VY4eOHble ayIUTOpUU JAJisi BCEX BHUJOB KOHTAKTHOM M CaMOCTOSITENIbBHOM paboThl, HayuyHas
OubsimoTeka M UHBIE TNOMELIEHHUs Ui OOY4YEeHHs OCHAILEHBl CIEUAIbHBIM O0OPYAOBAaHHUEM U
y4eOHBIMU MECTaMH C TEXHUUYECKUMHU CPEJICTBAMU O0yUEHUS:

® IS CHENbIX U CIa0OBUJAIINX: YCTPOWCTBOM JUI CKAaHUPOBAHMS U YTEHUs ¢ Kamepoil SARA
CE; nucnineem bpaiing PAC Mate 20; npuntepom bpaitnig EmBraille ViewPlus;

® Il DIIyXUX M ClIa0OCTBIIIANIMX: aBTOMATH3MPOBAHHBIM pPabOYUM MECTOM Ul JIIOJeH C
HapyLIEHUEM CiIyXa U cIa0O0CIbIIalNX; aKyCTHUECKHN YCUIIUTENb U KOJIOHKH;

® 111 OOy4YaroUMXCs C HapyUICHUSMH OINOPHO-JABUraTeIbHOIO ammapara: IepeABHKHBIMHU,
perynupyeMbpiMu dproHoMuueckumu mapramMmu CHU-1; KOMOBIOTEpHON TEXHUKOW CO CHEIHAIbHBIM
POTrpaMMHBIM 00€CTIeUeHHEM.

9. MeToanueckue MaTepuabl

9.1 Ili1aHBbI ceMMHAPCKUX 3aHATHH

Tema 1. Hayuydbple MKOJABI W NPUPOJA YIPABJCHUA (MCTOPUOrpaduYecKHil u
KOMIIAPATHBHBIA OAX0/bl K MEHEIKMEHTY)

Llenv 3anamua: yriiyOneHWEe 3HAHUM M YCBOEHHME CTYJIEHTaMH CYIIHOCTH U COZAEpXMaHHs
OCHOBHBIX KOHIIEIIUI MpeacTaBUTENEN IIKOJI YIPABICHHS;, OBJIQJCHUE HABbIKAMHM IMPAKTUYECKOIO
MCIIOJIb30BaHUs NIOJyUYEHHBIX 3HAHUN B KOHKPETHBIX CUTYaLIUsX.

Dopma  npoeedenus —  pa3BepHyTas  Oecena-nucKyccus, pa3zdbop  Kelc-cuTyauui,
caMOCTOSTEeNIbHAs padoTa.

Bonpocuwl onsa obcyscoenus:

I. ITkona HAYYHOTO yHIpaBICHUS

1. Ilpoananu3upoBaTh OCHOBHbBIE IPUUMHBI BOSHUKHOBEHHSI TEHIIOpPU3MA U €r0 CYIIIHOCTb.

PaccmoTpeTs ocHOBHBIE Bexu ouorpaduu @. Teitnopa.
Jate xapakTepucTtuky ocHOBHBIM Tpyam ®. Teitnopa.

OObsicHuTh, B 4YeM, coriacHo teopuu @. Teinopa, 3akmouaetcs d(PQPEeKTUBHOCTH Tpyaa
pabouero.

- IIpoanamm3uposats B3rsiAb @. Teiopa Ha BOPOCH MPOPECCHOHATBHOTO 0100pa.
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- Jatep xapakrepuctuky B3riasgam . Teimopa Ha BOHPOCHl IOCTPOCHHUS CTPYKTYP
yIIpaBJICHUS.

2. Paccmotperts ocHoBHBIE ueu I, JI. ['anTra.

- IlpoanamusupoBath BKJIaJ B pazButhe MeHekMeHTa . JI. I'anTra.

- TlosicHUTB, YTO TaKOE «raHTT-CXEMB», OOCYIUTh OCOOEHHOCTH NPUMEHEHHUS TUarpaMm
IUTAHUPOBAHMS BPEMEHU U YIIpaBJIeHUs PabOTOM.

3. OueHuTsb BKJIAJ B pa3BUTUE ynpasieHueckoil mpicau @. u JI. I'unbper.

- BbIIBUTH OCHOBHBIE HJIEU [0 COBEPLICHCTBOBAHMIO yHpaBieHUs, chopMynupoBaHHbie O. u
JI. T'un6per.

- JlaTb NOSICHEHHE TEPMUHY «TE€pPOIUTHY.

4. BeIsIBUTH CYIIHOCTB MTOAXO0AA K yNpaBlieHU10. ['. OMepcoHna.

- OOBscHUTS, B yeM, coracHo Teopuu I'. DmepcoHa, 3aKkimoyaeTcs noHaTue 3hHEeKTuBHOCTH.

- PaccmotpeTs npuHIuMIbI Ipou3BoauTenbHOCTH ['. DMepcoHna.

5. Jlate cpaBHMTENBHBIN aHanu3 OCHOBHBIX uaeil @. Teiopa u I'. Dmepcona. [IpoTuBopeuar nu
OHM JpyT apyry?

6. PaccMoTpets B3rIsiapl Ha yrpasieHue . @opaa

II. AnMuHMCTpaTUBHAS 1LIKOJa YIPABICHUS

1.006cyIuTh COIUANbHO-DKOHOMUYECKHE OCHOBBI (JOPMHUPOBAHUSI aJIMUHUCTPATUBHOMN IIKOJIbBI
MEHEJDKMEHTA.

2. [Ipoananu3upoBaTh OCHOBHBIE MPUYKUHBI BOSHUKHOBEHHUS (paifonn3ma 1 ero CylHOCTb.
Pacckazath 06 OCHOBHBIX Bexax ouorpaduu A. Paitons.
JlaTh XapaKTepUCTUKY OCHOBHBIM TpyAam A. daiions.
OO0BsCHUTH, B 4eM, cortacHo Teopun A. Daiioss, 3akitodaercs 3QPEeKTUBHOCTD.
PackpbiTh yHUBepcanbHble ynpaBieHueckue npuHuunsl A. @Daitons. Onpenenuts 3anayu,
KOTOpBIE [TPU3BaHa PELIUTh CTPYKTYpa OpraHu3aluu.
HasBatb ceprr ynpaBnenus, KoTopsie BbiaenseT A. @aiosb B I€ITEIBHOCTH OpraHU3aIiH.
Oxapakrepu3oBath 3aciyru A. @aiions B pa3BUTUU TEOPUH MEHEIKMEHTA.

3. KoMIuIeKCHO OLIEHUTh TpU UealbHbIX Bua Biactu M. Bebepa.

4. IIpoananu3upoBaTh OCHOBHBIE B3IJIsAIbI HA yripaBienue M. Bebepa.

5. JlaTh CpaBHUTENBHBIN aHAU3 OIX0/10B K ynpasienuto @. Teitnopa u M. Bebepa. B uem onn
CXOJIHBI U YEM pa3auvaroTcs?

3agaHus 119 CAMOCTOATEIbHON PA0OTHI:

3aganue 1.

Keiic «®@opa u Ciroyn»

I'eapu @opn u Anmpdpen II. CroyH miamamuii ObUTH BENUKHMH pyKoBoauTenssMu. OHU
MIPOTUBOCTOSIN Apyr Apyry B 20-x rr. XX Beka, Korja BIEpBbI€ BO3HUKJIA KOHIENIUS yIPaBICHUS
KaK Mpo(eCCHy U HaAyYHOU AUCUUTUINHBL.

I'enpu @opa npeacTaBisia apXeTUIl ABTOPUTAPHOTO MPEAITPUHUMATEINS MPOILIOTO: CKIOHHBIA K
OJIMHOYECTBY, CBOEBOJIbHBIN, BCET/Ia HACTAWBAIOUINI Ha COOCTBEHHOM ITyTH, MPE3UPAIOLINIA TEOPUU U
«OeccMbICTIeHHOe» uTeHue KHur, dopa cuuTanm CBOMX CHYXKallMX «IOMOIIHMKamMu». Ecmu
«TIOMOIIHUK» OCMENMBAJICS NepeunTh Popay WK caMOCTOATEIbHO IPUHUMATh BaXKHOE pEIICHHE, OH
00bryHO numancs padotsl. B komnanun Ford Motor Tonpko OIuH YelOBEK MPUHUMAJ pPEHICHUS C
mo0bMu TtocneacTBusiMU. Popa pacuenun npemioxkenue Anbdpena I1. Ciaoyna o peopraHuzanuu
General Motors crnegyromumM 00pa3oM: «.. KapTUHKA C Pa3BECUCTON KIIIOKBOHM mocpenuHe.. YemoBek
BBIHYKJICH CIIOHSTHCS B3aJ-BIEPEN, U OT OTBETCTBEHHOCTH KaKIblil YBUJIMBAET, CIEAYys MYAPOCTH
JICHTSIEB, UTO JIBE TOJIOBBI Jyulle oAHONW». O0mume ke npuHuuibsl dopra ObLUIH CYMMUPOBAHBI B OJTHOM
¢paze: «JI1060# noKynareab MOXET HOIYYUTh aBTOMOOMIIb JTFOOOTO 1IBETA, KAKOTO OH IOKENAET, MOKa
aBTOMOOMJIb OCTAETCST YEPHBIMY.
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VY ®opna OblITM OCHOBAaHUS HAcMEXaThCsl HaJl HOBOMOAHBIMH Huesmu CioyHa. @opa caenan
CBOIO MoOJielb «T» HAacTOJIbKO JEIIeBOM, YTO €€ MOI KyNHUTh MpaKTUYecKu 000N paboTaromuit
YEIJI0BEK.

[Ipumepro 3a 12 ner Popa mnpeBpaTi KPOIICYHYIO KOMIIAHWIO B THUTAHTCKYIO OTpacib,
M3MEHMBILYIO aMepUKaHCKoe obmiecTBo. bomee Toro, oH JOOMIICS TaKOTO CHUXKEHUSI C€0ECTOMMOCTH,
YTO MOT MpojaBaTh aBTOMOOWJb Bcero 3a 290 A0jul., M IUIATUTh CBOMM pabOYMM OJHY W3 CaMbIX
BBICOKHMX CTaBOK TOTO BpeMeHH - 5 goimi B Hememo. B 1921 r. Ford Motor koHTponupoBan 56 %
pPBIHKA JIETKOBBIX aBTOMOOWJIEH W 3a0HO TMOYTH BeCh MUpoBOM puiHOK. Ddupma General Motors,
KOTOpas B TO BpeMs ObljIa KOHITIOMEPATOM M3 HECKOJIBKUX HEOONBIINX MOJYHE3aBUCUMBIX KOMITAHHH,
XAaO0THYHO TIEPEMEIIIaHHBIX 3a MPOBOJIOYHON OTpaaoi, pacmoiarana Bcero 13 % peiaka u aperdonana
K OaHKpOTCTBY.

K cuactbio, cembsi JI10NOHOB, paau criaceHUs: OTPOMHBIX KalHUTaJoBIOXKEeHUs B akuuu General
Motors, mpuHsiia Ha ceOs BeaeHue e€ Jeln, moka kpax eme He paspaswics. [Ieep C. [romon, cam
KPYNHBI CTOPOHHHMK COBPEMEHHOrO YINpaBJeHMs, HazHauui mpesuaeHToM ¢upmbl Anbppena II.
CnoyHa.

CrnoyH ObICTPO HpeBpaTHII B PEaIbHOCTh IUIAaHBI, HaJ KOTOpbIMU u3zeBajics dopa, Tem cambiM
BBEJs B IMPAKTUKY TO, YTO OCTAE€TCA O CUX IOp IVIABHBIM IPHHLMIIOM YIIPABICHMS KPYIHBIMU
koMmmanusiMu. PeopranmzoBannass General Motors pacmosaraia KpymHOW M CHJIBHOW TPYIIION
YIPaBJIEHHS, @ MHOKECTBO JIFOJEH MOIYUYHIN IIPABO CAMOCTOSTENILHO IPUHUMATh Ba)KHBIE PELICHHUS.

CnoyH Kak JINYHOCTb OBLI MOJHOM MPOTUBOIONIOKHOCTRI0O Popay. Popa Obul Hecrubaemo
KECTKUM, CBOEBOJbHBIM, HMHTYUTUBHBIM 4YEJIOBEKOM, a JOOMMBIMH cioBamu CioyHa craiu
«METOJIOJIOTHS» M «PalMOHATILHOCTb». YenoBeK He NUIUICS B3al-BHepél, Kak npeackasbiBan dopa.
HanpotuB, Ha KaXI0ro pyKOBOAWUTENS OBbLIM BO3JIOKEHBI OINpE/EiCHHbIE O0S3aHHOCTH U JaHa
cB00O0/1a JiesaTh BCe, YTO HEOOXOAUMO /sl MX BbINoJdHEeHHs. CIIOyH Takke pa3padoTan XUTPOYMHYIO
CHCTEMY KOHTPOJsS, MO3BOJSBIIYI0 €My M JPYTUM pYKOBOAWUTENISM OBbITh B Kypce TOro, 4TO
MIPOUCXOUT B UX TUTAHTCKOW KOPIIOPALIUH.

B To Bpemst kak Ford Motor coxpanuia BepHOCTb 4€pHON Mozenu «T» U TpaauuM, COTJIacHO
KOTOpOM 00CC KOMaHJIyeT, a OCTaJIbHbIE BBINOJIHAIOT, KOMaHJa CiaoyHa OBICTPO BOIUIOTHJIA B YKU3Hb
HOBbIE€ KOHIIEMIMM B COOTBETCTBUM C HW3MEHSIOIMIMMUCS NOTpeOHOCTAMHM amepukaHieB. Pupma
General Motors BBena B NPaKTHKY 4YacThle 3aMEHbl MOjeJNeH, mpeuiaras MOTpeOUTeNsIM HIMPOKUN
ACCOPTUMEHT CTHJIEBBIX U I[BETOBBIX O()OPMIIEHUI U JOCTYIHBIN KPEIUT.

Jons Ford Motor Ha pbiHKe pe3ko cokpaTmiiack. B 1927 r. ¢pupma Obuta BEIHYK€Ha OCTAaHOBUTH
KOHBelfep, yToObl NEPEOCHACTUTh €ro MOJ BBIITYCK BecbMa 3amo3/aBiieid Mojaenu «JI». 1o mo3sonnino
General Motors 3axBatutb 43,5 % aBTOMOOMIBLHOTO pBIHKA, 0cTaBuB Dopy Meree 10 %.

Hecmotps Ha xecTokuit ypok, @opa Tak U He cMOT NPo3peTh. BmecTo Toro, 4ToObl yuuThes Ha
OTBITe KOHKYPEHTa, OH IMPOIOJDKAN JACWCTBOBATh MO crapuHke. B cnexyromme 20 ner ¢upma Ford
Motors eBa yaepKuBajiach Ha TPETbEM MECTE B aBTOMOOMIJIBHOM MPOMBIIIEHHOCTH U MOYTH KaXKIbIN
roj Tepsiia aeHbru. OT OaHKpOTCTBa €€ CHaciio TOJBKO OOpalleHHe K pe3epBy HAJIWYHBIX B | mipa
JI0JU1., KOTOpBIA POopA CKONWI B yAauIMBbIE BpEMEHA.

Bomnpocsr 1i1st paboThl ¢ kelicom

1. Kto 6bu1 nyumum MeHexepoM - @opa ninu Crnoyn? [Touemy?

2. Kakue BHyTpeHHHME W BHEIIHHE (DaKTOpHI cojeiicTBoBanu ycmexy ¢upmbel Ford Motor u
General Motors?

3. Kakwue dakTopsl okazanu BiusHUE Ha ynaaok Gupmer Ford Motor?

4. Xots u cerogus General Motors 6omnbiie Ford Motor, 06e ¢hupmbl CKOHCTPYHPOBAaHBI U
YIOPaBISAIOTCA CX0XKUM 00pazoM. [louemy 3To Tak?

5. KakoBa BaxHelas npuunHa nopaxenuss @opaa?

3ananue 2.
[IpoBecTr cpaBHUTENBHBIN aHATN3 5 KO MPO(EeCCHOHAIEHOTO MEHEDKMEHTA TI0 CIICAYIOIIUM
NpU3HAKaM:
HAYaJI0 U MPEMOCHUTKH (POPMUPOBAHUS;
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OCHOBHas Ujes;
TOUKH Oudypkauu (MarucTpajibHble HallpaBJICHUs UCCIeI0BaHuM);
MHTETpaLs ¢ JPyTUMHU HayKaMH U 00JIaCTSIMH YeJIOBEYECKUX 3HAHMIA;
OTHOILIEHHE K IIEPCOHAIY;
CBSI3U C COBPEMEHHOCTBIO.
[TomyueHHble pe3yabTaThl 3aHECTH B TAOIHILy, KOTOPasl 110 3alI0JHEHUH CIAeTCs MTPENO1aBaTelto
B KOHIIE CEMMHAPCKOT'0 3aHATHS.

_ IHlxonwr__ [MIxosa AJMUHHUCTpAaTUBHAS IMxosa [xosa [Mxoita
Xapaxmepucmuxu Hay4HOTO 1IKOJIa YEJIOBEYECKUX | MOBEACHUYECKUX HayKH
0718 cpagHenus YIPAaBICHUS OTHOILIEHUI HayK YIIPaBIEHUS
Hauano

u MPEATIOCHUIKH

(hopMUpOBaHHUS

OcHoBHas uues

Touku
oudyprarmm
(MarucTpanbHbIe
HarnpaBJICHUS
HCCIIEIOBAHMIA)

Nurterpanus c
JIPYTUMH HayKaMHu
" obOacTaMu
YeJIOBEYECKUX
3HAHUM

OTtHoILlIEHNE
K IIEPCOHAITY

CBs3u
C COBPEMEHHOCTBIO

Tema 2. Opranu3anus Kak 00beKT YNpPABJIEHUS (CHUCTEMHbIH M CY0beKTHO-00beKTHbIN
MOJAX0bl B MEHEIKMEHTE)

Lenv 3anamusa: yriyOieHue 3HaHUM U YCBOEHHUE CTYAEHTaMHU MPOCIYIIaHHOTO TEOPETUYECKOTO
Marepuana, OBJIaJICHUE HaBbIKAMU MPAKTHUYECKOTO UCIOJIb30BAHUS TIOJYYEHHBIX 3HAHUM B
KOHKPETHBIX CUTYyalHsIX.

Dopma  npoeedenus —  pa3BepHyTas  Oecena-IuCKyccus, pa3dop  Kelc-cuTyauui,
CaMOCTOsITeNIbHAs padoTa.

Bonpocul onsa 06cyscoenus:

OcHOBHBIE 3aKOHBI OpraHU3aIUH:

Crparernueckoe BUJEHUE, MUCCHUS U 1IEJIM OPraHU3aLUH.

JKW3HEHHBIN UK OpraHu3aluu: MoHsITHe, KoHenuuu A. Aauseca u JI. ['peitnepa.
CucTeMHBIN aHAINU3 U €r0 COZIep KaHNe

Cpena opranuzanuu

HucTpymenTsl MOHUTOpUHTA U ckanupoBanus cpeabl (PEST-u SWOT-ananu3er).
AnanTanus opraHu3aluy K BHyTPEHHUM U BHEIIHUM U3MEHEHUSIM.

Nk W=

3ananme 1
Onucath neAM B NpPEASIOKEHHBIX IpuMmepax mo 11 mpusHakam kiaccUpHUKanMu. 3amoIHUTh
Tabmn.1
Tabmuna 1
XapaKTEepUCTUKHU 11eJIei, YCTAHOBJICHHBIX B IIPUMEpax
[TpusHaku kiaccudukauu [Tpumep 1 [Tpumep 2 [Tpumep 3
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I I R EN S
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Ilpumep 1. Muxawn IlpoxopoB xouder BepHyTbcsi B «HopHukens». Buepa ero rpynna
«OHaKCcUM» MoTpeOoBajia CO3bIBA BHEOUEPEAHOTO CcOOpaHus akuuoHepoB «HopHUKes», YTOObI
IpealpUHUMATEh CMOI BBECTH KaHIUJATOB B COBET JUPEKTOPOB KOMIIAHHMU. DTO O3HAYaET, YTO
[TpoxopoB He cobupaercs mnpojaBarh joit0 B «Hopuukene» Bmamumupy IloTanuny, cuurtaror
JKCIEPTHI.

I'pynna «Onskcum» Muxanna I[IpoxopoBa norpeboBasia oT coBeTa AUPeKTOpoB «HopHHKems»
CO3bIBa BHEOYEPEJHOI0 COOpaHMs aKLMOHEpOB, coodOumn Buepa «Hopuuxens». [fens cobpanus —
nepeuzbpanue cogema OUpeKmopoas.

Hemnewmnuit cocraB coBeta akuuoHepsl «HopHukens» BbiOpanu ToabKo B MiOHE. OH COCTOUT U3
HE3aBUCHMBIX JIUPEKTOPOB W mpenctaButenei «MHTeppoca» (Bcero AeBsTh uenoBeKk). Muxaui
IIpoxopoB, BXOAMBIIMKM B 3TOT OpraH, Ha 3TOT pa3 HE OKa3aICid Jake B 4YHUCIIE KAHIHWJIATOB B
mupekropa. Beixon IIpoxopoBa u3 coBera «MHTeppoca» BeCHOM OOBSCHAIM JOrOBOPEHHOCTIMH
HapTHEPOB O paszzeie Ou3Heca.

Ilpumep 2. VnTeprex MNpHUCTyNMHI K CO3JAaHUIO €IWHOW KOHIENIWW KiIacCupuKanmuu u
KOIAMPOBaHUS MaTepHanbHO-TeXxHHYecKux pecypcoB (MTP) Hopuukens. [enu nrana — nogwviuenue
YApasafiemMocmu — MamepuaibHO-MexHUYeCcKUMy — pecypcamu  Ha  OCHO8e  CO30aHus  eOUH020
kaaccugpuxamopa MTP; 00beJUHUTh MaTepUabHble OTOKU OpraHU3alMd U B OyAyIlIeM OXBaTUTh
rosioBHOU oduc, Bce pummanst u 130 Hopaukens.

B mpenenax Ttekyiero, 1-ro srama, raHa OyaerT pa3paboTaH KOPIOPAaTUBHBIA CTaHAAPT U
MeToauka Kiaccupukanuu. Ha ocHOBe 0OHIEpOCCHICKMX KITACCU(PUKATOPOB M KOPIOPATHBHBIX
TpeOOBaHUI cO37aHA €auHas LeHTpaau3oBaHHas Oa3za naHHbIX MTP opranuzanuu. B mponecce
BHEJPEHUS MPEJYyCMOTpEHAa HOpMajlu3alus M CTpyKTypuszauus Oonee 250 Thic. 3anuceit
HOMEHKJIATypHOro crpaBouHuKa HopHukens, BKIO4as ycTpaHeHHE OIIMOOK M JyOJield, HEeHmOJIHOTHI
uHpOpManny, KiIacCUUKAMK ¥ CTaHIApTH3AlMM 3aluceidl, WX IMOArOTOBKAa K BBITPY3KE B
CHelHaIM3UPOBAHHOE TPOrPaMMHOE 0OecrieueHHe.

Wuteprex paspabotaer Permament pabotbl ciayxk0 u moxapasaenenuid HopHukens ¢ eauHOM
cucreMoii. B mmane — cemuHapsl mo wucnosnp3oBanuto EC MTP, moxaroroBka m oOyueHue
MOJIb30BaTENe W CHENHMaIMCTOB, OpPTaHM3ALMs OINEPATUBHOW TEXHWYECKOH M HH(OpMAIMOHHON
NOJJIEP)KKM Tosb3oBarenell. Peannsanus nanHoro rpaguka OyaeT crnocoOCTBOBAaTh ONEPAaTHUBHOMY
MPOBE/ICHUIO 3asBOYHOM KaMIIaHUM ¥ KOHCOJNWAALMHU 3aKyNOK Juis (DUIHAoB, CHUKEHUIO
n30bITOUHBIX OocTaTKOB MTP Ha ckiajax, NMOBBILIEHUIO YIPABISAEMOCTH U MOOMJIBHOCTH JIBUKEHUS
MTP o xopnopanumu.

Ilpumep 3. ATeHTCTBO 3aHATOCTH HAcelIeHUs agMUHUCTparuu KpacHosipckoro kpasi moAmnucaio
corjameHue o corpyaHuyectBe ¢ 3anoispHbiM duauanoM ['MK «Hopwunbckuii Hukenb». [lens
coenauieHuss — yKpenieHue napmuepcmea 8 cpepe coyuanbHo-mpyoosblx OMHOuEeHUll U obecneyenue
cmabunvHou pabomsl Mmecmuo2o puiHka mpyoa. OCHOBHBIE HANpPaBIIEHUS COBMECTHOW pabOThI:
npoOopHEeHTAIMST MOJIOJICKHU, MOI00p MepcoHana; nepeodyyeHne u npodeccruoHaIbHas MOArOTOBKA
kaqpoB. [loanucu nmop cornameHreM nNocTaBmwiIn AUpeKkTop 3anoispHoro ¢ununana « Hopaukensy.
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3anonsipabiil punman «HopHuKkens» KpynHeHIMi paboTojgaTtenb Ha TEPPUTOPUH PETHUOHA;
paboTa ¢ HUM JI0JIKHa ObITh YETKO HajlaxkeHa. Peub uaer o Tpy1oycTpoicTBE MECTHOTO HACEIEHHUS, HO
10 Mepe HeoOX0oIUMOCTH OyIyT MpUBIEKATbCs Kaapbl U3 IPYTUX TeppUTOpuil Kpas. «HopHukens» B
KpacHosipckoM Kpae Hajoiro, ¥ KOMIAHHMS OCO3HAE€T CBOIO OTBETCTBEHHOCTh 3a OJaromnosydue
JKUTEJNIEN TOpPOJa, B TOM YUCIIE U B BOIIPOCE TPYI0YCTPOMCTBA.

MeToaunyeckne yKazaHusl K BbINOJHEHUIO 3a1aHus 1
Muccust opranmzanuu  GOpMyJIUpYeT €€ TJIaBHOE TMpeJaHa3HadyeHHue B OOIIECTBE, CMBICI
(GYHKIIMOHUPOBAHUS OpPTraHU3AIMH, €€ MUPOBO33PEHUE U CTICU(DHUKY.
[lenu opranu3amnuu MepeBOIAT MUCCHIO Ha OTMpe/eeHHbIC, KOHKPETHBIC, U3MEPUMBIE yCIIOBHUS.
Kak mpaBuno, wmenu opraHu3aliud CBA3aHbl C  pbIHKAMH, W3ACIHUSIMH, HOBOBBEICHUSIM,
MIPOU3BOAUTEIHHOCTBIO, KaueCTBOM, (pUHAHCAMH, MOXOAHOCTHIO. Kitaccudukamms 1esneil mo3Bosser
paccMoTpeTh pa3HoOoOpasue 1eseil Mo CIeAYIONIUM OCHOBHBIM BaKHBIM KPUTEPHSIM:
1.ITo conepkanuto
2.11o nepuoay ycTaHOBJICHHS
3.I1o npuopureTHOCTH
4.I1o uzmepumMocTu
5.ITo xapakTepy uHTEpECOB (cpere)
6.11o moBTOpsieMocTH
7.110 BpeMEHHOMY NEPHOTY
8.I1o ¢hyHKIIMOHATBEHON HANTPABICHHOCTH
9.11o cTaguu >KM3HEHHOTO 1IUKJIA
10. ITo nepapxuu opraHu3anu
11.ITo macmTaly.

3ananme 2

Onpenenutb COOTBETCTBUE (POPMYJIUPOBKH Lieneil, chopMylIHpOBaHHBIX B 3a/JaHUU
npuHiunaM. CKOppeKTUpOBaTh GOPMYITUPOBKY IIeNCH B 3aJaHHH.
Pe3ynbTarsl ananuza orobpaszute B TabIUIE 2 C UCIIONIb30BAHUEM CIIEAYIOUIMX CUMBOJIOB, TJ€:
X — [CJIb HC COOTBCTCTBYCT JAHHOMY KPHUTCPUIO;, V — LCJIb COOTBECTCTBYCT NAHHOMY KpI/ITepI/IIO? —
CJIO’KHO CKa3aTh, COOTBETCTBYET JIM LI€JIb JAHHOMY KPUTEPHIO.

CKOppeKTHpOBaTH GOPMYITUPOBKH LIETCH.

Tabmuna 2
CootBercTBHE (POPMYJIMPOBOK LieJIel MPUHIMIIAM

Hampasnenne | Konkpernocts | Usmepumocts | Hoctmxkumocts | CoorBercTBUE | OmnpeneneHHOCTh
U 1IEeb pe3yJIbTaTOB

1.

2.

3.

4.

5.

6.

Onucanue curyanuu. /s npeanpusatuii, paboTaomuX B pa3HBIX CEKTOpaxX SKOHOMHKH, HX
COOCTBEHHHUKAaMU OIPEIEIICHBI CIEAYIONINE HapaBiIeHus: 1. YBeIMIuTh MpUOBILHOCTh KOMIIAHHH. 2.
[ToBBICUTH YPOBEHb OOCITYKHBaHHS KIMEHTOB. 3. YIYUIIUTh YNpaBICHUYECKHE HABBIKM MEHEIKEPOB
cpennero 3BeHa. 4. COKpaTuTh OOIIHE IKCIUTyaTallMOHHBIC 3aTPAThl. 5. PaciimpuTh KIIMEHTCKYIO 0a3y.
6. MuHIMH3UpPOBaTH 00BEM Opaka M OTXOJ0B MPOU3BOACTBA. DTU HANPABIEHUS ONPEACISIOT BEKTOP
Pa3BUTHSL;, HIKE TIPUBEACHBI IPUMEPHI LIeNel, CPOPMYITMPOBAHHBIX MEHEDKEPAMHU ITHX MPEIIPUSTHIA
B JIAHHBIX HAIPABJICHUSX:

1. CokpaTuTh pacxoipl Ha OIUIATY HE3aIUIAHWPOBAHHBIX Pa0oT.
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2. OOecrnieunTh OOpaTHYIO CBs3b, JOOMBIIKCH, 4TOOBI Ha 80% mHCeM, MOCTYMAIONUX OT
KJIMEHTOB, OTBETHI 1aBAJIUCh B TEUEHHUE JIBYX JIHEH C MOMEHTA UX MOJy4YeHUsI.

3. o xoHua cents16ps 2009 rona coryiacoBatk, ONpPeNENUTh U 3a(UKCUPOBATh B MHUCbMEHHOM
BU/JIE 110 TPU KOHKPETHBIE 3a7jaui JJIs KaXKJ0ro COTPYIHUKA MOAPa3ICIICHNUS.

4. CokpaTUTh TpaHCHOpPTHBIE 3aTpaThl HAa 50% IO CPaBHEHUIO C MPEABLAYIIUM I'oJIOM (KOHEIl
ATOTO MECSIIA).

5. HaiiTu Gonbliie KIIMEHTOB.

6. 1o xonma roaa (31.12.2009) cymiecTBeHHO COKpaTUTh 00bEM OTXOJI0B IIPOU3BOJICTBA.

MeTtoauyeckue yKa3aHHs K BbINIOJIHEHHIO 32 IaHUS 2

[Tomumo kputepueB (cM. 3agaHue 1) Ui 1esenonaranus BaKHO, YTOOBI 1€ ObUIM HACTOJIBKO
ONEepaTUBHBIMU, HACKOJIBKO 3TO BO3MOXHO. TO €CTh LedM AOKHBI BKIIOYaTh B ce0s BPEMEHHBIE
paMKH, OBITh U3MEPHUMBI, OTPEAEISIeMbl U PEaTUCTUUHBI.

J1 5T0r0 K POPMYIUPOBKAM L€ MPUMEHSIOT KPUTEPUH.

SMART/SMARTER (B nep. ¢ aurin SMART ywmHBII) — 3TO MHEeMOHHUYecKass abOpeBuarypa,
UCIIOJIb3yeMasi B MEHEIKMEHTE M MPOEKTHOM YTPABICHUM JUIsl ONPEIENICHUs Lelde U MOCTaHOBKU
3ajau. IlepBoe m3BecTHOE MCHOJIB30BAHWME TEpPMUHA yrnomuHaeTcst B pabote Iloma Mboiipa (Paul J
Meyer) B 1965 u no3:xe B HOsiOpe 1981 B padote [Ix. Jlopana2.

Her uéTkoro MHEHMs, CKOJBKO JOJDKHO OBITh KpUTEpPHEB: MATh WM ceMb. OOBIYHO
MPUHUMAIOTCSI CIEAYIOLIUE 3HAUCHHUS:

I. Specific (KoHkpeTHBIIT)

2. Measurable (M3mepumblit)
3. Attainable (Pacnipenensiemblit)
4. Results-oriented (OpueHTHpOBaHHBIN Ha PE3yIbTATHI)
3. Target dates (Orpanu4eHHbIA BO BpeMeHH)®,
Tabnuna 3
[Ipuanuuner SMART
BykBa 3HauyeHue IHosicHenue
S Specific (KoHKpeTHBII) OOBsICHSETCS, YTO IMEHHO HEOOXOMMO JOCTUTHYTh.
Hanpumep, «yBelIUYUTh YUCTYIO MPUOBUIH COOCTBEHHOTO
TIPEATTPHUSTHSI.
M Measurable (M3mepumbrit) OOBsicHsIETCS B UeM OyIeT U3MEPSThCS Pe3yJIbTar.
«Cxkonbko BemaTh B rpammax?» (C). Ecnu nokasatens
KOJIMYECTBEHHBIN, TO HEOOXOAMMO BBISIBUTH €IUHUIIBI
U3MEPEHMS], €CIIM KaueCTBEHHBIH, TO HEOOXOIMMO BBISIBUTH
9TaJIoH OTHOWEeHUs. Hanpumep, «yBenuuuTh NpuObLIH
COOCTBEHHOTO MpeAnpusaTUs Ha 25 %, OTHOCUTEIHLHO
YUCTON MPUOBLIN TEKYIIETO TOAaY.
A Attainable (ocTmxumebIi, OObscHsaeTcs 3a CYET Yero MIIaHUPYETCs TOCTUTHYTh LIETH.
pacrpenesieMblIi) U Bo3MOkHO 11 €€ nocTUrHyTh BooOmie? Hampumep,

«YBEJIMYUTH MPUOBLIIL COOCTBEHHOTO MPEAPHUATHS HA

25 %, OTHOCUTENBHO YUCTOW MPUOBLIN TEKYIIETro Toja, 3a
CYeT CHI)KCHHS CE0CCTOMMOCTH TTPOTYKITHH,
ABTOMATU3AIMH PECYPCOEMKHX OTEpaIiii U COKpaIleHus
HITaTa 3aHATHIX HA UCIIOJTHEHUH aBTOMATHU3UPYEMBbIX
onepanuii coTpyIHUKoOB Ha 80 % OT TeKyI1ero
KOJIMYECTBa». A BOT COBEPIINTH KPYTOCBETHBIN KPyH3 Ha

2 Doran. G.T. There’s a SSM.A.R.T. way to write management’s goals and objectives // Management Review. — Volume
70, Issue 11(AMA FORUM). P. 35-36.
3Kiniicki A. Management: a practical introduction. 5% ed. N.Y., 2011, P.147-148.


http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
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PE3UHOBOM yTOUYKE BPSIJ JIX y1AaCTCA.

R Results-oriented OrnpenenieHne UCTUHHOCTY LENH. [[elicTBUTENBHO 11
(OpueHTHpOBaHHBIN Ha BBITIOJTHEHHE TAHHOM 3a]1a4 MO3BOJIMUT JOCTHYb KEIAEMOMN
pE3yNbTaThl, aKTyalIbHBIH) nenu? HeoOXxoaumMo ya0CTOBEPUTHCS, UTO BBITTOJIHEHUE
C aT0i1 TOUKHM 3peHuUsl, LIeTU JTAHHOM 3a71a4M JIeUCTBUTENILHO HeoOxoanumo. Hampumep,
JIOJIKHBI: ecyu OpaTh «COKpallleHHe IITaTa 3aHAThIX Ha UCTIOJHEHUN

o CIOoCcOOCTBOBATH aBTOMATHU3UPYEMBIX Onepanuii coTpyIHUKOB Ha 80 %» B
Pa3BUTHUIO MUCCHM OPTaHHU3ALMH, KAa4eCTBE OTAEIbHOM MO03a/1a4l, KOTOPast TAKXKE CTABUTCS
o UMETh CONOMYMHEHHOCTh 110 SMART, TO COTpYJHMKOB MOYXHO HE YBOJIBHSTH, a

110 UEPAPXUH, NIEPEBECTU HA UHBIE IOJKHOCTHU, HA KOTOPBIX 3TH

o HE MPOTUBOPEYUTH APYT | COTPYAHHUKH CMOTYT IPHUHECTH KOMIIAHUU JOXO[, a HE
JpYTy 110 TOPU30HTAH, npocTo SKoHOMHUIO. Eci 6path CTpaxoByt0 KOMIIAHUIO, TO
o OBITh HEMIOCPEJACTBEHHO | BMECTO YBOJIbHEHHSI, COTPYAHUKAM MOXHO TPEATIOKHUTh
CBA3aHHBIMU C YPOBHEM IPOAOKUTH PabOTy B Ka4ecTBE areHTa, J1M0o0 He

BO3HArpaKJeHusi pabOTHUKOB. | pacxoJ0BaTh CPEJICTBA HA aBTOMATHU3aLUIO, a IPOCTO
YBEJIMYUTH HOPMY BBIPaOOTKH.

T Target dates Omnpenenenre BpEMEHHOTO TPUTTEPa/IPOMEKYTKA T10
(OrpannueHHBI BO BPEMEHH) HACTYIUICHHIO/OKOHYaHUIO KOTOPOTO JOJKHA OBITH

JIOCTUTHYTA 11eJ1b (BBINONIHEHa 3a1a4a). Hanpumep, «K
OKOHYaHUIO BTOPOTO KBapTaja CIEAYIOLIEro roaa
YBEJIMYUTH NPUOBLIL COOCTBEHHOI'O IPEANIPUATHS HA
25 %, OTHOCUTENBFHO YUCTOU MPUOBLIN TEKYIIEro roja, 3a
CYET CHWKECHHUSI Ce0ECTOMMOCTH MPOIYKIINH,
aBTOMATHU3AIMH PECYPCOEMKHX OIEpaIiii U COKpaIeHus
1ITaTa 3aHATHIX HA UCTIOJIHEHUH aBTOMATU3UPYEMBIX
onepanuii corpyIHuKoB Ha 80 % OT TeKyIero
KOJINYECTBAY.

Tema 3. YipaBiieHUECKUH TPy U €70 COACPKAHUE.

L]env 3anamusa: yriyOieHue 3HaHUHM U YCBOEHUE CTYAEHTaMU MPOCIYIIaHHOTO TEOPETUYECKOTO
Marepuana, OBJIaJICHUE HaBbIKAMU MPAKTHUYECKOTO UCIOJIb30BAaHUS TMOJYYEHHBIX 3HAaHUM B
KOHKpETHBIX cuTyanusx (komnerenuus YK-6).

Dopma  mpogedeHuss —  pasBepHyTas ~ Oecema-TUCKyccus, pa30op  Kelc-curyaruii,
caMOCTOsATeNIbHAs padoTa.

3aganue 1. 3amonHWTE MakKeT CTparerudyeckoro Iuiana: CTparerndyeckuil TMJIaH IO
CaMOCOBEPIICHCTBOBAHUIO U IOCTHXKEHUIO JINYHBIX 1IEJICH:

Hacrosiee

1. Bama uens, onumure cedsd. Boipasure cBou npezacraBieHuss o OyIylieM U CBOIO MEUTY B

JKU3HU.

Kak 061 Ber onricanu ce0st 4esmoBeKy, KOTOpOro He 3HaeTe?

Kak Ob1 Bac onucanu Bamm 1py3bsi HE3HAKOMOMY 4eJIOBeKy? |

Onpenenure mroei, okazaBmux Ha Bac HanbonbInee BIusHUE.
Onpenenute OCHOBHOM XapakTep BIUSHUS KaXI0r0 U3 HUX.

Omnpenenure Bamy ir0OMMBIe BUIBI OOIIECTBEHHOM JIEATEIIBHOCTH B XO000H.
[lepeuncnure Bely, KOTOpbIE AOCTaBWIM Bam Hambosnblee yI0BOJIBLCTBUE 33 MOCIETHUIN
MecsIII WiH 0oJiee JITUTETBHBIN IepHo1 BPEMEHHU.

8.  xapakrtepu3syiiTe B 0/HOM ab3arie 1eib Bareii xu3Hu.

9. Ha3zoute Tpu Bamux 1r00MMBIX 3aHITHS.

10. Ha3zoBute Tpu Bammx Henm0OUMBIX 3aHSATHUS.

Nownkwd
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bynymee
1. Onumute B 01HOM a03arie, kKakoi 061 Bbl X0Tenu BUETh CBOIO KU3HB Yepe3 S JeT.
2. Onuiure CBOIO KU3HB Yepe3 roj.
3. Omnpexnenurte HanboJIee TOYHO TSI CeOST OTACIBHBIC 1IETH Ha OIMKANTITNI TIEPHO/T;:

HyxoBHas cepa yepes roj
qepes S neT
KapbeBa yepes rojl
yepes S JeT
CeMbs qepes roj
yepes 5 neT
310poBbE 4yepes3 rojt
yepes 5 neT
DuHaHCOBOE qepes roj
TIOJIOKEHUE yepes S JeT
Hocyr yepes roj
yepes S et
[Ipouee yepes rof
yepes S et

4. Amnanu3 BIMSHUS BHEIIHEW cpelpl HAa Bamwu cuibHble M ciaadble CTOPOHBL. UTO MPOUCXOIUT B
Mupe BokpyT Bac?
Kaxue nepemensl, npoucxozsiine BOKpYr, MOI'YT OKa3aTh BIMSIHHUE HA Banty xKu3Hb?
Ha3zoBure Bamu cuibHbIe CTOPOHBI KaK MOXKHO 00J1e€ 0ObEKTUBHO.
HazoBute Bamm ciiabpie CTOpOHBI KaKk MOXKHO 00Jiee 00bEKTUBHO.
[lepeuncanre 3aIOMHUBIINECS HEYAaUM U MIPOAHAIU3UPYNUTE UX IPUUUHBI.
Omnpenenure, MemaroT a1 Bam 31y Heyauu B Baiueli ceroassiHei >ku3HHU.
0. AHanmu3 Ciry)eOHOTO TOJIOKEeHHSI U paboThl BooOmie. Pazmecture mo mpuopureram ot 1 1o 8
Bamm nieneBbie yCTaHOBKH Ha CITyK0e:
» YIOBIIETBOpEHUE OKUIAHNI HAYAJIBHUKA;
o IlpecTuxk u noOIOXKEHHUE;
* YBEpEHHOCTb B 3aBTPAILIHEM JHE;
« B0O3MOXHOCTh HE3aBUCUMO MBICIIUTh U I€CTBOBATH;
« bonee BbIcOKas 3apaboTHAas MJIaTa, yBEJIHMUEHHE JIbIOT;
« IIpusHanue pykoBOACTBOM Balei nesaTenbHOCTH;
« [IpoaBmwxenue mo ciayxoe;
o JIn4HBINA POCT U pa3BUTHE.
11. Yro Bam Gosnbiie Bcero HpaButcs B Bameit pabote?
12. Hackonbko, mo Bamemy MHeHuto, Bl ucnonb3yere cBoil nmoreHiuan Ha padbore?

=0 e

Peanmsanus nnana
1. Kak BsI cobupaerecs noctuus 1enu?
2. HazoBure 4-5 mepomnpusruii, kKoTtopsle Bbl IOMKHBI OCYIIECTBUTH B TEUCHHE OJIMKAMIINX
MecsI1IeB, 4YTOOBI 0Ka3aThCsl TaM, /1€ IUIAHUPOBAJIU, Yepe3 oA U 5 JIeT.

3. Hazosure 4-5 Beniei, koTopeie MemalOT BaM Ha myTH K 1eH.
4. Omnpenenure, ybs momMoinb Bam HeoOXxoaMMa B TOCTHKEHUU TIETICH.
5. HEJIb — nomxHa ObITh KOHKPETHOM, U3MEPUMOM U YKJIAIbIBATHCS B OINPECIICHHBIC BPEMEHHBIE

paMKH.

6. CTPATEI'MS — kakoBbel HEOOXOAMMBIE mIaru, Korga Bel HauHeTe, 4To Oynere nenarh, KaKoB
OoJiee OAPOOHBIN TIJIaH JACHCTBUH.

7. KOHTPOJIb — kak Bbl cobupaerech KOHTPOJIMPOBATH BBINOJIHEHHE IJIaHa, ¢ KeM Bbl Moxere
00CyIuTh CBOHM IUTaH, YTO MPOM3OHIET B PE3yJIbTaTe OOCYXKICHUS, MOXKET JIU ITOT YEJIOBEK
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1nomMous Bam Ha myTH K LIEJIH.
8. BO3HAI'PAXIEHWE — omnpenenute 4YTO-HUOYAb KOHKPETHOE, YTO MOXKET IMOCIYKUTh
BO3HArpaXkJIcHUeM i Bac npu MoCTHKEHUU LENH.

3ananme 2. Pa30op keiic-cutyanun «Tspkkoe Opems 3aCTEHYMBOCTH»
JloTomiHass ¥ WCHOJIHUTENbHAs COTPYAHMIIA H3/aTelNbCTBA MOJYa TSHET BO3 OTBETCTBEHHOM
paloThI U, Oy1yun HE B CHJIaX MOTOBOPUTH O YPE3MEPHOM HArpy3Ke, MOyMbIBA€T 00 YBOJIbHEHHH.

TSOKKOE BPEMA BACTEHYNMBOCTHU

Hpuna VBrneBa oTkMHyIach HAa COIUHKY Kpeclia U ycTalo MocMoTpena Ha MOHUTOp. HykHO ObL10
OTpEeaKTUPOBATh €lIe TPETh KHUTU, a BPEMEHU ocTaBaiock B o0Ope3. «lIpuaercst paborath 1Ba AHA
MPAKTUYECKH 0€3 CHay, MPUKUHYJIA OHA M 00BEa B3I A0M KOMHATY.

Bozne nuceMeHHOro crToia CTONKOM TPOMO3IMINCH BCEBO3MOXKHBIE cioBapu. Bemu B
Oecropsiike BUCEIM Ha CTYNbAX, DKpPaH TeJeBU30pa MOKPHUICS TOHKUM cjoeM mbuiH. KBapTupa
HeJeno He youpanack, Mpune npocro Obuto Hekorna. Ee med B nzmarenscte «Po3anodd», rae ona
TPYIWIACh YKE JEBSThH JIET, HOMPOCUI CPOYHO BHITIOTHUTH PadOTy, CYJIUBIIYIO HETNIOXYIO TPUOBLIH --
OTPEIaKTHUPOBATH TEPEBOJI TOBOJBHO MOCPEACTBEHHON KHWTHM O BOCIUTAHUM JOIIKOIHHUKOB. «Hy u
KaKoro uepra s OmiTh coryacuiach?! - ycramo pyrana ceds Mpuna, - Yxe 4YeTblpe IHS CHXKY
0€3BbLIA3HO J10Ma, KaK 3aTBOPHUK, TAK U CBUXHYTHCS HEIOJTO. ..»

HpuHa notsiHynack U pacnpaBuiia 3aTEKIIYIO CIIMHY. 3a CPOYHOCTh €, KOHEUHO, AOIJIaurBaIH,
HO HECYIIECTBEHHO. [ 1aBHBIM OblI0 Jpyroe. OHa BBHINOJHSIA CPOYHBIE, BA)KHBIE 3aKas3bl B JH000E
BpEMS IHA U HOUH, a U3/IaTeIhCTBO pa3pemiano eil paboTaTh OOMBIIYIO YaCTh BPEMEHH JI0Ma, TaK YTO B
oduce MpuHna nossisnack oJuH-/1Ba pa3a B Mecsl. [lonavany 3To ee ycTpanuBajo: Herioxas 3apiJiaTa,
U BpeMs Ha Jopory TpaTtuTh He Hajo. «Ho ceituac 310 mpeBpartuioch B M3MaThIBAOIIKN MapadoH,
KOTOPBIN U3PSATHO JOCTAI»,- MOAyMaja OHa.

Ot HeBecenbix MbIcniell puHy oTopBai TenedOHHBIN 3BOHOK - 3TO OBbLIT €€ HeMOCPEICTBEHHBIH
med, 3aM TJIaBHOTO peaakTopa m3narenbctBa Muxaun Bepmmmnus. Mpuna npopabortana ¢ HUM Bce
JEBSTH JIET, HO /10 CUX MOp HacoBaa Iepej ero myMHOM u 6ecriepeMeHHON MaHepoil 001eH s .

-Upouka, kak HaIIM J1e71a ¢ KHUTOM? - TporpemMern B TpyOke roJioc meda.

-Paboraro, Muxaun AnatonseBud. Ciam, Kak 1 obemnana, 4yepes3 ABa JIHS.

-Hy u otimmuno! YV Mens k Tebe erie 0HO Jeo, - npodacui BepmmHuH.

-Ham ynanoce 3anenuts nepcnekTuBHOTO aBTopa- EBrenust TumodeeBa. Hy, Thl 3Haemb, 4To
KHUTa M0 a3MaTCKOM KyXHE HEeIUIOXO Pa3olulach y KOHKYPEHTOB. Tak BOT: y HEro roToBa €Ile OJHa,
TOXeE MPO ey, HaJl0 ¢ Hel mopaboTaTh.

-Muxann AHaTOIBEBHY, S €IIe ATy He 3akoHunia. K ToMy ke elle 1Be KHUTU HAa MHE BUCST, BbI
K€ TIOMHUTE, S UX OTJIokuIa? MHe Obl MepeIoXHYTh. ..

-Mpouka, HyXHO, 103ape3. ABTOp KallpH3HBIH, TEKCT - CHIPOH, BO3MOXKHO, €T0 HYXXHO OyJeT
OKHMBHUTbH. A 3aTSITUBATh MPOEKT MBI HE MOXEM, HaAM M03ape3 HY>KHBI OeCTCeIIephl ---- caMa 3Haelllb,
MBI esie okymaemcs. A 1ol xe rnpo¢u! U 3ameHuTh Te0s1 HeKem!

-A cpoku?

-Uewm ObIcTpee, TeM JTydllIe.

-Hy xopomo, - cnanace Upuna. -IIpuceuraiire.

-Bot u npexpacno! Trl ymuuna! Ha cBs3u.

"Ecnu ObI emie 5To nenunu!" - moaymana peaakTop, kiaas TpyOky. Ha MoHHUTOpe MOHOTOHHO
murain Kypcop. Mpuna BepHysace K paboTe, HO COCPEJOTOUUTHCA HE Moria. YyBCTBO JIErKoW 0OUIbI
u3-3a TOrO, 4YTO OHAa B OYEPENHON pa3 ycTynuia, Aake He OOMOJBHUBIIMCH O HAKOIUBIIUXCA
IIPETEH3USIX, HE OTCTYyIaja.

Hpuna BcoMHMIIa, KaK Bce HauyMHaAIOCh. [Ipuas B u3marenscTBo cpaly mocie Gpuiocopckoro
¢axynpTeTa, OHA MOpa3uia BceX CBoei paboTocrocoOHOCThIO. [TocTeneHHO HaYaIbCTBO HArpyXKajio ee
paboToii Bce 6obiie U Oonblie. "I UepoTBETCTBEHHA U TUIIEPBHUMATEIbHA» TaK O HEH OT3bIBAJIKCH
KOJIJIETH, M e¢ e MOoib30Bajcs 3TUM HE CTECHSSICh, 3HAs, YTO IUIAHKY KauyecTBa OHA HE OIYCTHT.
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WpuHa 3acmxuBaiach J0IM03/Ha, iepepadarbiBaia, HO XaATypy HUKoOr/Aa He caaBaia. Celiyac el ObUIO
34 roga, ¥ OHa MO-TpeXHeMy OYyKBaJIbHO BrpbI3ajlach B TEKCT, JOTOLIHO HCIIPABIISAS BCE OTPEXH -
671aro, 4yBCTBO S3bIKa M HaBBIKM paccKa3zuMKa y Hee ObUM OTMEeHHbIe. M pyKOBOACTBO CTaIO MOPYyYaTh
eil pegaKTUPOBaTh MPO3Y B3bICKATENIbHBIX K TPaBKaM aBTOPOB.

«HWpumi, na Ha TeGe MPOCTO €3/14T, KaK Ha TATIOBOM JIOMAAH, @ Thl MOTYUIIb. CKOJIBKO MOXKHO?!
Bo3MymIanack ee nojapyra. IloroBopu ¢ HadanbcTBOM. byae cmenee. Uto Thl crecHsembes?» Ho
HpuHa OTHEKMBaJIaCh: MPOCUTH JUIsL ceOst el ObUI0 HEeyIOOHO -- XapakTep He MO3BOJIsUI, Ky/Aa MpoIle
ObUIO B3BaJMTh HA CBOM IUIEUM MOOOJbIIE pabOThl. 3HAKOMBIE COBETOBAIM €Il MOMCKAThb MECTO
MOJICHEKHEE, HO OHA IPUKUIIENA K M3/1aTelbCTBY, KOTOPOMY OTJajla CTOJBKO JeT. Jla u B Ipyrux
MecTax IJIaTHIM MPUMEPHO CTOJIBKO K€, a rpaduk Obul Oosiee KECTKUH. 3ayeM MEHSTh HIMIO Ha
MmbI10? Co BpemeHeM, yremana ceds Vipuna, pyKoBOACTBO, MOXKET OBITh, CAMO JIO3PEET JI0 MBICIIH, YTO
OHa 3aCTy>KUBAET OOJIBIIIETO.

«Hama padouasi Jomaaka»

Muxaun BepmmHHUH noabexall K U31aJelIbCKOMY J0MY B XOpolleM HacTpoeHuH. Uepes nondaca
y HEro J0JDKHa OblIa COCTOSIThCSA BCTpeda C mnucatenemM TumodeeBbiM. Pabota Ham KHUTOU
3araruBanach: lpuHa OT nepeHanpspkeHus cierna ¢ Temneparypoil. I[lucarens HepBHUUYAN, H
BepummHuH miaHupoBasl €ro AUIIOMAaTHYHO YCHOKOWUTh. IlocTaBUB MallMHy Ha CUTHAJIU3alUIO, OH
BOILIEJ B CTapo€ YEThIPEXdTaKHOE 3/aHUE COBETCKOM mocTpoiiku. Hekorma 5To  Obll
aIMUHUCTPATUBHBIN OJIOK YacoBOro 3aBoja, mouuBmiero B 0o3e mocie pacnaga CCCP. 3a 16 et
CYLLECTBOBAHMSI U3/1aTEIbCKUI 10M, HAUMHABLIMICS C TPEX COTPYIHUKOB, Pa3poccs U TENEPh 3aHUMA
TpU 3Taxa. B mocnenHue rojpl, OJHAKO, OH MEPEKUBAJ HE JIydllMe BpeMeHa. Tupaxu nanai,
TOPIrOBBIX TOYEK CTAHOBMJIOCH Bce MeHblIe. TumodeeB ObLI NMyHKTyaJleH W POBHO B JBa dYaca
MOMOJYJHU TIOABWICA B mpuemMHoW BepmmHuna, Onaroyxas, Kak CBEXKEBBIMBITHIM oOrypei,
«IIpoxonurey, -- mpuraacui ero Muxaui. [lucarens ocMoTpercs, cen 3a cTol. BepimmHue nonpocui
CEKpeTaplIlly IPUHECTH Yail U Kode.

-Tak korzma e BbliiieT Mo KHMra? -nepeuien kK geny TumodeeB. - Bce oTknaneiBaeM u
OTKJIaJIbIBaeM. Mecsl1 yke mpoue.

-Bunute nu, yem neno,- Hayan BepumuHuH, -paboTa Haj KHUTOW 3aHsjia y HAIIero peAaakropa
00J1bIlIe BpEMEHH, YEM IJIAHUPOBAJIOCH.

-Hy tak 3amenute penakropa, HOJKIIOUUTE IPYyTroro, B yeM npodiaema?

-M&1 xoTenu 061, 9TOOBI paboTy 3aKOHYMIIA OHA. S yBepeH, pe3yIbTaToOM BbI OyI€Te JOBOJILHBIL.

-XM, MHE Ka3aJI0Ch, Bbl TOKE 3aMHTEPECOBAHBI B TOM, YTOOBI U34aTh KHUTY ITOOBICTpEE.

-He Oecnokoiitecs. IloHmmaere, pemakTop - SJKCHIIMHA, TOABEPKEHA HMOIMOHAIBHBIM
BCIUIECKaM, JIMUHBIE HEYpSIuLlbl, ObICTPO ycTaeT... OHa npuaer B popMy U 3aKOHUUT BCE B JIyUlleM
Buje. He 6ecniokoiitecs!

[TouyBcTBOBaB, YTO CTOUT IMOMBITATh CYACTbi M MOTOproBaThes, TuModeen mogHaxkan: --Her,
TaK Jeno He nmouaet. Jlymaro, s Bipase notpedoBaTh yBenuueHnus posurtu. Hanpumep, 1o 20%.

-B nmBa paza?! -- BepmmHMH BHHMMAarelIbHO IIOCMOTpEN Ha nucarens. ToT wu3mydan
HEBO3MYTHMOCTb.

«3apaHee NOArOTOBWIICS, UCKAJ TOJIBKO ITOBO», IOAYMAJI 3aM IVIABHOTO. A BCIIyX ITOABITOMXKUIIL:

-CamMa mocTaHOBKa BOMIPOCa, MSTKO, TOBOpPsI, HempaBoMmepHa. 1 anmerutsl y Bac yepecuyp. 10%
cragnaptHas pnois. Ilomymaiite cammu, Mbl Belb 3aKIIOUYMIM JOTOBOp. ---XOPOILIO, COTJIACHIICA
nycaresb, HO UMEHWTEe B BHIy, YTO MpaBa Ha MyOJMKAIUI0 KHUTH Y BaC HE UCKIIOUUTEIBHBIC U ST MOTY
oOpatuThes B Apyrue uznarensctsa. [lonpomasmuce, Tumodees Bbimes.

«KaxkoB Harzieny, nogyman BeplivHUH U IJIECHYJ B CTaKaH MUHEpaibHOU Boabl. O00ii1g BOKpyT
CTOJIa, OH MO3BOHMI TrenaupexTopy EBrenuto JlaBpymuny. Tor o0exan B pecropaHe HENOAANEKY, U
€ro MOJYMHEHHBIM PEIIWI COCTABUTh €My KOMIIAHUIO, a 3a0JHO NMPOUTHUCH. JIaBpyIIMH, CyXOLIaBblil
53-neTHuil cenoBNIachlil My)KuMHa, o0esan B oy mycroM 3ajie. K kHuram oH Obul HEpaBHOIYLIEH C
JIETCTBA: OTeIl M MaTh, TYMaHUTApUH, IPUBWIH eMy JIIOOOBb K YTeHHUIO. B KHMXHBII On3Hec EBrenmii
IpULIEN U3 KOHCAITHUHIA: CeMbs JKniia HeOoraTto, u EBreHuii, mojiyuynuB 3KOHOMHUECKOE 00pa3oBaHUeE,
CHayajga KOHCYJbTHpPOBaJ KIHMEHTOB M3 CaMbIX pa3HbIX KommnaHui, or «Pocaneproaroma» m0
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MIPOM3BOIUTENCH IOKOJIA1a, a 3aTeM caM BO3TJIaBHII HEOOMbIIOe areHTcTBO. Korjga emy momien msThiii
JIECSITOK, OH BCIOMHMJI O CBOEM YBJIEYEHHH. A TYyT MO KaKOMY-TO YAUBUTEIbHOMY CTEUYECHHUIO
0OCTOSITENTLCTB €ro MO3Ball K cebe Biajenell U3AaTeIbCTBa, C KOTOPHIM EBreHus mo3HakoMuiIn o0Ime
JPY3bsL.

Hy u4ro, xak Buepa ceirpasin? - MonpuBeTcTBOBaNl ero BepmumHuH. HakanyHe reHIupexTop
MpUIJIacUil KOJUIET MourpaTh B TeHHHC. Kommanus mojmoOpanachk YHMCTO MY’KCKas: B PYKOBOJCTBE
JKEHIIMH TTOYTH He OBbLIO, /]a U B TEHHUC HUKTO U3 HUX HE UTPaL.

-Hennoxo. CHauana g BeIUrpain napy naptuid, Ho B utore 0oeBast Huubs. Yto y Te0s HOBOro?

BepmmmanH pacckaszan o HemaBHEM pasroBope ¢ TumodeeBbIM: MO, TOT MOTPeOOBAN MOMHATH
POSUITH - IKOOBI U3-3a MpuHbI, KOTOpas cTana Me/uieHHee padoTaTh. 00IeM, OHa MOMPOCHia OTCPOUKY
HE yCNEBAET U XOYET NEePEIOXHYTh, PE3IOMUPOBAI BepmHuH.

-Bce oTapIxath XOTAT... A 4TO ¢ HEH?

-Hy,- npotanyn BepmmHun, noaycraia, MOTUBALU yriajia.

B wu3parenbckoM 1ome LAapuiM TOPSIKH, YCTAaHOBJEHHBbIE BiaJebleM: S>KEHIIMHAM, Kak
MpaBUjIO, IJIATUIM YyTh MEHbIIE, YeM MYXYMHAM Ha aHAJOTMYHBIX JOJDKHOCTSAX. Ha kitoueBbie
MOCTBI TaKXXe MPEANOYnTaIu OpaTh MY)XUYUH OHH, MO MHEHHUIO TEHIUPEKTOpa, Jydllle YMPaBIsId
KOJJIEKTUBOM. Brpouewm, npodeccruoHaniaMyu Ha HU3KHUX JOJDKHOCTSIX, Bpojae VBieBol, cTapanuch He
pa3bpaceiBaThecsi. K ToMy ke Mpuna paborana B M34aTeIbCTBE JOJTO U CAaMOOTBEPKEHHO, YEM
3aCIly’KUJIa PacIoIOKEHUE PYKOBOJICTBA.

-Jla yx, Hama pabGodas yomazaka, - Haxmypuics JlaBpymuH, - Mb1 6e3 Hee HUKyAa... MoXerT,
oknan ed monHATh? Ha moBbIllIeHHE OHA HE TSAHET, CIUIIKOM 3acTeHuuBasd... Jla u He cpaboTaercs ¢
HaITUM MY>KCKUM KOJUICKTHBOM.

VY BepumnuHa 3a380HuI TenedoH. Ito 6su1a MpuHa.

-Mpouxka, kak TBOU Aena’?

-Yxke nyume, Muxaun AnatonseBud. Celiyac BOT C aBTOpOM oOmianack, Hy ¢ TuMoQeeBbIM.
Emy 65l crokeT noAnpaBuTh, HO OH HU B KaKy10. XO0TeJla C BaMH IOCOBETOBATHCS.

-A TBI MOXecT4Ye ¢ HUM. DTO ke Ou3Hec, TOBOPU KOPOTKO U MO AeNy: He MPUHUMAaeTe HaIINX
IIPaBOK, He OyJieTe y Hac n3naBathesi! Mbl ke IeHbraMu PUCKYEM.

-Hy, monu Tak pazberyres. ..

-He pasOeryrcs. Tak Thl M BpeMsl COKOHOMHUIIb, U CHJIbl. 3alIOMHU: Mbl W3/IaTEIbCTBO, a HE
KpPY>KOK IO UHTE€pECaM.

(Upune npocumv 0ns_cebs 0ObL10 _HEYO0OHO, KyOa npowe Obllo 636a1UmMb HA _C80U Nledu
nobonvue pabomol. K momy swce ona pabomaem 6 uzoamenbcmee 0essams Jjient)

IIpowe yBoauThCH

3epkanbHas MOBEPXHOCTh OacceliHa B3METHYJach OpbI3raMu: ¢ OOpTHKa B BOJY HBIpHYJIA
Mokujas nama B mamnouyke. MpuHa pacmonoxuiach HEMOAANeKy B IIE3JIOHIe B KOMIIAHWU OBbIBIICH
onHokiIaccHuIbl. CBeTiiaHa bymikoBa, AUPEKTOp MO peKIamMe PeCTOPaHHOM CETH, TaBHO MEpeKrBasia
3a MOApYyTy. DTO OHA HACTOsUIa HAa TOM, 4ToObl MpuHa, mouyTtu Mecsi 6e3BbUIA3HO CUAEBINAs I0Ma Hajl
TEKCTaMH, JOIIIIa HAKOHEII 10 OaccelHa.

- 3aBs3bIBall THI C TAKOM HATPY3KOM, cCibIHIIL? — CBeTiIaHa HEOAOOPUTEIHHO Kayasa roJ0BOH,
BIJISABIBASICH B OJICTHOE JIMIIO TTOAPYTH.

-Hy xyzna onu 6e3 Mensa? 3aMeHbI MHE HET, KTO OyJieT paboTaTh?

-Jla nagHO, He3aMCHUMBIX HE OBbIBAcCT.

Camu kak-HUOY b 000 Ay TCS.

-Ckaxenib Toke. BOT OHU pa3roBapuBalii-pa3roBapuBalid ¢ mrcareieM TuMoQeeBbIM, B UTOTE
oH yuren ot Hac. [Toutu. Sl ero BepHya, XOTs 3TO OBUIO MPAKTHYECKHU HEBO3MOXKHO.

-UewM xe ThI ero B3ssia’?

- 51 emy mpesuiokuiia OJMH CIOKETHBIA XOJ, U KHUTa 3aurpaia. OH OLEHWUI, - TOPKECTBYIOIIE
ynbIOHynack Upuna.

- Tak, 3a0y b ThI PO CBOIO PaboTy. Y TeOs e HUKAKOW JIMYHOM JKU3HU!
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Oro 6buta mpasaa. Korma-to y UpuHbl ObUT MyK, ¢ KOTOPBIM OHA MTO3HAKOMMIIACH, TPAKTHYECKH
HE OTPBIBasICh OT Mpou3BojicTBa: Cepreit n3nasan B «Pozanodde» kaury mo ganamadTHOMY TU3ANHY.
OnHako ceMeifHast U3Hb HE 3aJajlach: MOCIIE JIByX JIeT Opaka CyNpyru pas3Beluch, a ux Aoub [lama
ocTanach XHUTh ¢ MaTtepbto. Cepreil, HeMI0X0 3apadaThIBaBIIMIM HA O3E€JIEHEHUH /a4 COCTOSTEIbHBIX
MOCKBHYEH, Kynus ObIBIIEH >K€HE OJHOKOMHATHYIO KBapTHpPy Ha OKpanHe MockBbl. OpmHako
JIEHbI'aMU MTOMOTaJl TOJIBKO MO MPa3HUKaM.

Korpa /lame ucnonnunocs 1Ba rojaa, Mpuna otnana ee 6adyIike - COBMEIIATh MAaTEPHUHCTBO C
pPEeIaKTOPCKOI paboTOM €l COBEPIIEHHO HE yAaBaloCh. A HE paboTaTh OHA HE MOTJIa - ICHBIU OOJIBIIIE
B3SITh OBLIO HEOTKY/Ia.

WpwuHa B3noxHya.

-Bot! A Teneps nocnymait Mens. TeGe HYKHO MOTOBOPHUTH C T€HAUPEKTOPOM. M310XXUTH BCe
Kak ecTb. CKa3aTh, UTO TaK OOJIbIIIE MPOJIOJIKATHCS HE MOXKET.

-Jla He Mory a! MHe mpoiue yBonuThes... Tem Oosiee s MbITajgach pa3roBapuBaTh CO CBOUM
HAYaJIbHUKOM.

-1 uro?

-1 Huyero TonkoBOro u3 3TOro He BhINLIO. OH Kak OyATO HE CIBIIIUT MEHS, CIOBHO Mbl Ha
pa3HbIX SA3bIKaX TOBOPUM. S eMy Ipo 3arpyKeHHOCTb, a OH: Mbl TeOe moaHuMeM oknaj. Kak Oyaro B
stom neno! HanmaBan MHe ere Kydy JypalKux COBETOB..., | UITa MOXKECTYE ¢ aBTOpamu!

-n?

-1 ot MeHs yuum J1Ba aBTOpa, OTKa3zaiuch padoraTh. VX B3sio Apyroe u3garenbcTBo. Bot Hu
OenbpMeca B MOEM Jiesie He TIOHUMAIOT, a COBETHI pa3atoT! - FipuHa oT BO3MyIIeHHs 3aMoiTdajia.

TumrHy HapyIuI BCIJIECK - B BOJY HBIPHYJIA €I1I€ O/IHA JAaMa.

-K Tomy ’xe oHM Bce Kakue-TO CeKCUCTHI, - mpoaoikuiaa Mpuna. - JKeHIuHbl y HUX Bcerja Ha
BTOPBIX POJISIX, BCEPhE3 MEHSI HE BOCIPUHUMAIOT. [1epcrieKTHB B 3TOM U3AaTEIbCTBE HUKAKUX !

CBeTIiaHa 3a/lyMUMBO CiIylIaja MoJpyry.

- Tak, Tel OTTpyOuUIIa Ha HUX JEBATH JIeT. 1 BOJHE MOXEIIb Ha 3TO YKa3bIBaTh. Y BOJIBHSTHCS e
Tebe He xouercs? Hy Bor. Tebe mpocTo Hajo HaWTH MPAaBUIBHBIN IMOJAXOJ, 3aBECTH PasroBOp C
TeHJIUPEKTOPOM, YTOOBl OH TeOs Bbiciayman. M He Tymryiics! [lonmpocu, yToObl CHU3MIM Harpysky,
MIOTOBOPH O MOBbIIIEHUH. Tebe jxe caMoil 10 YepTUKOB HaI0€I10, YTO Ha Te0e BCe e3/AT.

-Jlerko ckaszatb! S He 3HaIO, KaK 3TO clenarh... Y MEHs CIOBHO Oapbep KakoW-TO... MOXeT,
JydIlle BCe e YBOJIUTHCA?

Bonpocsl 1151 00cy:K1eHus:

1. Uto moxHO nocoBeToBaTh pune?

2. Kak MOXHO paccuuTaTh 3arpy>K€HHOCTh TOTO HJIM MHOTO COTPYIHUKA?
3. YMeeTe U BbI TOBOPHUTH HET, M KaK 4acTO BBl ATO JEIaeTe, €CIu yMmeeTe?

3aganue 3.

[Tpuauun [Tapero

Cpenu crmocoOOB NPHUHATHS YIPABIECHYCCKUX PEIICHUN BbiaenseTcs «mpuHimn [laperoy. CyTh
OpUHINIA, CHOPMYITHUPOBAHHOTO HTAIBSIHCKUM 3KOHOMUCTOM Bunbdpeno Ilapero, 3akmiouaercs B
TOM, YTO BHYTPHU JaHHOW KAaKOW-THOO TPyl WIH MHOXKECTBA TPYIIT OTICIBbHBIE MaJibie €€ JacTh
00Hapy>KUBAIOT HAMHOTO OOJBIIYI0 3HAYUMOCTb, YEM A3TO COOTBETCTBYET HMX YAEIHHOMY BECy B
rpynme. Hampumep:
20% knuenToB (ToBapoB) natT 80% o6opoTa wiu NpUOHLIY;
80% xymenTtoB (ToBapoB) npuHocAT 20% o0b6opoTa WK NPUOBLIH;
20% ommbok o6ycnoBnuBaroT 80% mnoTeps;
80% ommbok odycnosauBatoT 20% noreps;
20% uCXOOHBIX MPOAYKTOB onpeaesatoT 80% CTOMMOCTHA TOTOBOTO U3ACIIHS;
80% wucxoaHbIX TPOAYKTOB ompenenstor 20% croumocTu rotoBoro uznaenus. [lostomy B
cBsi3u ¢ npuHIUnoM [lapero otmeuaroT coorBeTcTBHE «80:20%». B

nporecce paboThl MeHepKepa 3a nepBbie 20% pacxoayemoro Bpemern nocturaercs 40%
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80% pesynbTaToB, octanbHble 80% 3aTpaueHHOTO BpeMmeHn mnpuHOcAT 20% o6mero wurora.
CrnenoBarenbHO, MEHEDKEpPY HE IeJecooO0pa3HO OpaThCsl CHayala 3a camble JIETKHe Jena.
HeoOxoaumo npucTynaTh K peleHHI0 BOPOCOB, CO00Pa3ysCh C UX 3HAYCHHEM.

Bormpocsr:

1. Kakyro npakTuuecKyro nojb3y MOXKHO U3BJI€Yb M3 3HaHMs npuHnuna [lapero?

2. Bo Bcex aM ciydasix IeHCTBYET ATOT IPUHLIUI?

3. Kakue emié BbIBOJBI AJIsl MPAKTUUYECKOW pabOThl POCCHIICKOTO MEHEIKepa MOXKHO CIelaTh,
ucnonb3ys npuniun [apero? O60cHyiTEe CBOM MPEIIOKEHUS.

4. IlpuBenurte npuMepsl ercTBH 3akoHa [lapeTo u3 Bamero JUYHOrO OIbITa

3ananmue 4.

[Tpopuarnoctupyiite mo0yr0 npodiaeMy, ¢ KOTOPOi Bbl CTOJIKHYJIUCH Yepe3 MPU3MY THIIMYHBIX
nperpan (TEXHUYECKUE OIIMOKH, BHEIIHME (AKTOpPhl M ICUXOJOTWYECKUE MPENATCTBUSA) HA MYyTH
3G HEKTUBHOTO MJIAHUPOBAHUS BPEMEHHU

3aganue 5.
[TocTpoiiTe MHTEIUICKT KapTy MOJydeHHsI 00pa3oBaHus B MHCTUTYTE. OOpa3er mpuiaraeTcs.

Mnan Nporpamy e
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3ananue 6.

[Tpocmotp ¢unbMa o TaliM-MEeHEKMHTY .

Bomnipocel 1u1s1 00cy:K1eHus:

1. [lepeuncnute OCHOBHBIE COCTABJISIIOLIUE TaliM-MEHEHKMEHTA

2. B kakux ciyyasix ciegayet roBoputb «Her»

3. Kak M0OHO pacuuTaTh CTOUMOCTb CBOETO BpeMeHH? J[Jisl 4yero Hy’>kHa 3Ta BeJTU4HHA.

Tema 4. PykoBoACTBO M JMIEPCTBO (CHUTYALMOHHBLIA M KOHTHHICHTHBIH IOAX0AbI B
MeHe/IKMEeHTe)

Lenv 3anamusa: yriyOieHue 3HaHUM U YCBOEHUE CTYACHTaMHU MPOCIYIIaHHOTO TEOPETUYECKOTO
Marepuana, OBJIaJICHUE HaBbIKAMU MPAKTHUYECKOTO UCIOJIb30BAHUS TIOJYYEHHBIX 3HAHUM B
KOHKPETHBIX CUTYyalHsIX.

@opma  mpogedenuss —  pasBepHyTas ~ Oecema-TUCKyccws, pa30op — Kelc-curyaruii,
CaMOCTOsITeNIbHAs padoTa.

Bonpocul ons 06cyscoenus:

1. PaccMoTpeHHe NOHATUN «PYKOBOJCTBOY, <JIHIEPCTBOY.

2. Amnanu3 OCHOBHBIX TEOPUH JIMIEPCTBA.

3. BreimmosnHeHue 3aAaHusA K KOHKPETHON CUTYallUH.

3aganue 1. KommynukatuBnas urpa: «Ileperopopbi»* (osicCHHTEIbLHASI 3aNMCKA U METOAMKA
NpoBeIeHNs)

4 Matepuaibl 1€JI0BOM UIpbl MPEACTABIAIOTCS YYACTHHKAM B Ay IUTOPUK
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Ioacnumenvnas 3anucka

KommynukatuBHass wurpa «lleperoBopb» HampaBieHa Ha pa3BUTHE KOHCTPYKTHUBHBIX
MEXTPYIIIOBbIX OTHOIIEHUN TpU COXPAaHEHUU BBICOKON IPUBEPKEHHOCTH YYaCTHUKOB CBOMM
KoMaHAaM. Takoro pojaa Urpbl MOAETUPYIOT YCIOBHS, B KOTOPHIX TIpyHImbl, 00Jagas CBOUMHU
MHTEPECaMH, BBIHYXKICHBI JIEHCTBOBATh B CUTyallUM IOJHOW WJIM YaCTMYHOM B3aMMO3aBHCHMOCTH.
B3aumo3aBucuMocTh KOMaH] 33JJa€TCsl TEM, UTO Ka)aasi TPYIINa MOXKET JIOCTHYb CBOUX IIeJIel TOJIbKO
IIPY YCIIOBUH, YTO APYTHE IPYIIbl JOCTUTHYT CBOUX.

BzaumopeiictBue  KOMaHJ =~ pealu3yeTrcs ~ 4epe3  MHOTOCTOPOHHHE  IEepPeroBOpbl  HX
NpeJCTaBUTENIeH, BO BPEMs KOTOPBIX JOJDKHO OBITh BBIPAaOOTaHO B3aUMOIIPUEMIIEMOE pEeIICHHE.
[leperoBopHBIii Mpoliecc B 3TOM Cily4yae HE TOJIBKO MPHOOpeTaeT OcoObl CTaTyc, a HayMHAaeT
YIOPABIATECA MEKIPYIIIOBBIMU COLMAIBHO-TICUXOJIOTHYECKUMU MexaHu3MaMu. llpeacraBurenu ot
IpyNN CTAJKUBAIOTCS C CUTyallMed, KOrjJa KOJUIEKTUBHOE pELIEeHUE, MPUHATOE WX KOMaHJIOM,
HE00X0IMMO TPaHC(HOPMHUPOBATH B CBSA3U C YCIOBUAMHM MEPErOBOPHON cuTyaruu. Llenu cpaBHUTEIHHO
JIETKO JOCTUTAIOTCSl TOTJa, KOrJa YYacTHHKHU IEPEroBOPOB MPEICTABIAIOT TOJBKO caMHuX cels, U
CTAaHOBATCS IPAKTUYECKU HENOCTH)KMMBIMH, €CIM YYaCTHUKM HAYMHAIOT NPEICTABIATh HHTEPECHI
CBOMX KOMaH]I.

IleperoBopHbIii mporiecc MOKET OBbITh MPOAHATU3UPOBAH C TOYKH 3PEHUS HCIIOJIb30BAaHHBIX
NEepEeroBOpHBIX cTpareruii. OHOW HMX HEMHOIMX KOHLEHUUH, KOTOpble OBICTPO OCBaMBaIOTCA
YYaCTHUKAMU U HAUMHAIOT IPUMEHSITHCS UMU 111 OOBSICHEHUSI MEXIPYIIIOBOTO MOBEACHUS, SBISIETCS
MOJIENb «JIBOMHOM 3amHTepecoBaHHOCTM» K.Tomaca m P.Kmimena. K.Tomac u P.Kuimen, B34B 3a
OCHOBY CTENEHb OPUEHTALMM YYACTHUKOB B3aUMOCHCTBUS Ha CBOM COOCTBEHHBIE MHTEPECHI M Ha
MHTEpEeChl MapTHEpa (COXpaHEHHWE B3aMMOOTHOLICHH), BBIAEISIOT MSATh CTPATErHil B3aUMOJEHUCTBHUSA:
KOHKYPEHIIUs, YCTYIIKa, H30eranue, KOMIpOMHCC, COTPYAHUYECTBO.

B tom cnyuae, ecnmu momens K.Tomaca m P.KuiMeHna BBOAWTCS 110 Hadaja UIpbl, TO HUIpa
ABIISICTCA J€MOHCTpauueil paboThl JOMUHHMpYIOIUX cTparteruil. Eciau monens BBoguTcs mocie
3aBEepUICHMSI UTPbI, TO MOJIEJIb SIBJISIETCS OCHOBOM aHajKM3a MEepEeroBOPHOIo mporecca.

Llenbto  MpoBeACHUS  NPAKTUYECKUX  3aHATHHA  SBJISETCS  3aKpeIuieHue — OakanaBpamu
TEOPETUYECKUX 3HAHUU IO TUCIMIUINHE « MEeHEeHKMEHT.

Memoouka nposedenus 0en06otl uepol

ITpoBeneHue nenoBOM UIphl MPEANoaraeT HeoOXOAUMOCTh MPEABAPUTEIBHOTO O3HAKOMIICHUS
€€ YYAacCTHHKOB C TEOPETHMUECKMMM W NPAKTHUECKUMU BONPOCAMH TOATOTOBKHM M IPOBEIEHUS
npoeCCUOHATIBHBIX ~ MEPEroBOPOB  Ye€pe3 COOTBETCTBYIOUIME pa3fieibl  JIEKIMOHHOIO  Kypca
JUCHUIUIMHBL «MeHexMeHT» - «PyKOBOACTBO W JMAEPCTBO», «YNPABICHYECKUH TPyA H €ro
0COOEHHOCTHUY.

1. JlenoBast urpa paccuntaHa Ha 16 y4acTHHKOB, B CBSI3U C YEM yueOHas IpyMIa, y4acTBYIOLIAs
B UTpe, JOJHKHA OBITh pa3OuTa MPOMOPHHOHANIBHO MX uuciay. Kaxmomy u3 HHX OyAeT mpeaiokeHa
OJIHAa U3 POJIeH, KOTOpas AaeT MpaBO Ha WICHCTBO B OJHOW W3 ueThIpex komanj. CreHapuil u oOrias
uH(bOpMallvsi MO JAETOBOW Hrpe, M3IO0KEHHBIC BHINIE, ONMPENeNstoT 4 KoMaHIbl. Ecnu y4acTHHUKOB
HEJOCTAaTOYHO JUIsl MPOBEACHUSA  IOJIHOTO  MOJEIMPOBAHUS  KOJJIEKTUBHBIX  IE€PETOBOPOB,
MpelyCMaTPUBAIOIIUXCS JaHHOW UIpOM, TO PYKOBOAMTENb WIrphl (MpenojaBareib) JOHKEH
ONpEENNTh, KAKUE POJIH CIEAYET UCKIIIOUNUTD U (MIH) OOBEIUHUTD C APYTUMHU POJISIMHU.

[TonHBIM KOMIUIEKT OCHOBHOTO CIIeHapus U 00IIel HHPOpMAIH paCIIpeeseTCs] MEXAy BCEMU
Y4aCTHUKAMHU JeJI0BOM Urpbl. [Ipu 3TOM Kaxa0My y4acTHUKY UTPbl OTBOAUTCS BpeMmst (45-60 MuH) 1uist
TOTO YTOOBI:

a) pacCMOTPETh HEOOXOIUMbIE JOKYMEHTHI;

0) WHAMBHUIYallbHO BCECTOPOHHE YCOBEPIICHCTBOBATh «MEXaHM3M» PAa3BUTHUS IYHKTOB
«MHTEepecbl — NOMETKa NEPEroBOPOB — MPEAJIOKEHU» O BCTPEUYU C JPYTUMHU WIEHAMU CBOEH
KOMaH/IbI.

OT Kaxaoro y4yacTHMKa Wrpel TpeOyeTcs BbIIOJHEHUE OIpPENEICHHbIX IPOLELyp,
MpecieayoIuX eidb BHIPaOOTKN COOCTBEHHBIX MO3UIIMIA MO NMPEACTABICHHON B UTpe TIpodiieMe.
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2. B cBs3u C 3TUM KaXJIOMY YYaCTHHKY HEOOXOIMMO ONPEAETUTh, KAKOBBI JIOJKHBI ObITH €r0
HHTCPCChbl — IMPUHOUIIBI IO PEIICHUIO HpO6HeMBI N KaKOBBI MOT'YyT OBITH TEKYIIUC pa3HOIrIacus,
BO3ZHUKAIOIIME B TIPOIECCE YAOBICTBOPEHHS OOOIOJIHBIX HMHTEPECOB. BEHITIONHEHHE YKa3aHHBIX
MIPOIIEYP CIEAYET MPONU3BOIUTH IO ONPEACICHHOMY TIpaBuily, B TabnuaHoi dhopme (cm. popma 1).

®opma 1
VHTEpECH! - PA3HOTTIACHS - UHCTPYMEHTAPHUI Pa3BUTHUS TIO3UIIUK’
Coo6ctBennsie |[Ipenmer IlepBonauans|[locnenyronu [3aBeparomu |[ozunus, no|Bo3moxusie |IlociaenctBus
HWHTEPECH TIEPETOBOPOB |HBIE e e KOTOPOH YCTYIKH COPBaHHBIX
(mouemy?) (aro?) MIPEATIOKECHUS | TIPEATIOKECHHUS | TPEUIOKEHHS | BOSMOXKHO IIEPEroBOPOB
(rak?) OTCTYIUICHUE

1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3. Ilocne BBINOJHEHUS YKa3aHHBIX IPOLEAYp, T. €. CAMOCTOATEIBHOTO H3YYEHHs KaxKAbIM
YYaCTHUKOM [JEJIOBOM WIPbl M MOPYYEHHOW €My POJIM B HEH, YYaCTHUKU HNPUCOECTUHSIOTCS K CBOMM
KOMaHJlaM, TJIe B TE€UYEHHUE OIpeAeseHHOro BpeMeHH (70 90 MHUHYT) MpPOBOAST BHYTPUIPYIIIOBHIE
MEPETOBOPHL. 3JECh BBICHAIOTCS MHAMBHUIYaIbHbIE HHTEPECH! KaXKI0T0 WieHa KOMaH bl, KOTOpPhIE OH
IIPEJICTABIISIET, MMEIOIIME MECTO pa3HOIVIACUS MEXKJIYy HUMH 110 ONPEIEICHHBIM BOIpOCaM H
BbIpabaThIBaeTCs €IuHas IMO3MLMA KOMaHAbl Mo oOmieil mpoGieme (GOpMUPOBAHUS MPOTPaAMMBI
pa3BuTHs T. PpiOaubero, KOTOpyIO (HO3MLMIO) UIEHBI KOMAaHJIbl JIOJUKHBI TPEACTaBIATH Ha
MOCNEAYIOIUX KOJUIEKTUBHBIX THieperoBopax. Takum oOpa3oMm, MpoBeIEeHHUE BHYTPUTPYMIIOBBIX
MIEPEroBOPOB SBJISIETCS BAKHEUIIIMM HEOOXOIMMBIM 3TAllOM MOATOTOBKH MPOBEAEHUS 00siee HIIMPOKUX
KOJUJIEKTUBHBIX [1€PETOBOPOB.

PyxoBoaurens (mpernoaBaTelib) JOJDKEH OKa3bIBaTh ONPENEIeHHYI0 ITOMOIb YYaCTHUKAM UTPHI
B IIPOIIECCE MOJETUPOBAHUS UMH KOJUIEKTUBHBIX MEPETOBOPOB C YUETOM BCEX YETHIPEX KOMAaHJ, T. €.
BCEX TPUHAJLATH YYAaCTHUKOB UIPHI B COOTBETCTBUHU C UX posiAMU. Ha 3T0T 3Tanm urpsl otBoaures 2,5
yaca. OJHaKO, BO3MOXKHO, KaK HEKOTOpOE yBEJIMYEHHE, TaK U YMEHbILIEHHE BPEMEHH CO CTOPOHBI
pykoBouTens (mpenojaBartessi), oOyclOBIMBaeMOe 00pa30BaTENbHOM IIEHHOCTHIO JITAHHOTO JTara
JIEJIOBOU HTPBI.

B npouecce npoBeneHust Urpbl, YYaCTHUKH JIOJKHBI UCIIOJIB30BAaTh BCE 3HAHUS, NIOJYyUYEHHBIE U
YCBOCGHHBIE TPU HM3YyUYEHUU COOTBETCTBYIOLIEIO TEOPETHUYECKOTO Kypca, BKJIIOYasl IMpeACTaBlICHUE
MUHTEPECOB, M3BJICUEHUE BBINOJbl, AKTUBHOE CIyIIAHUE, HCIIOJIB30BAHUE IAHHBIX, IPEICTaBICHUE
MpEJIOKEHUI, COTjacoBaHUE pa3paboTKy MpeaoKEeHUM, pacro3HaBaHHE HaIpaBJICHUN
COIIPOTUBIIEHUS, CHW)KEHHME COIPOTUBIIEHUS, CTPYKTYpPUPOBAHHE WHHOBALMOHHBIX IPEUIOKECHUMH,
pa3pabOTKy KOHILIENITyaJbHbIX COTJIAIIEHUN, HCIOJIb30BaHUE MPEIBAPUTEIBHBIX O00CYXKIEHU,
pa3BUTHE U MOAJEPKAHUE BBICOKOI'O YPOBHS IPOLELYPHO-MAaTEPUAIBHO-TICUXOJIOITMUYECKUX YCIOBU,
TpeOoBaHUE MPEKPAIICHUs CIIOPOB U T. 1.

Ilo 3aBepiIeHNH ATOrO ATana Urpbl Ha KaX10€ I0JIHOE MOJEIUPOBAHUE OTBOAUTCS OAMH Yac s
o0Cy>XJIeHUs U aHallu3a 3Tara MeXAy Y4aCTHUKaMH, HO 1OJ PyYKOBOJACTBOM IpenojaBaTes u (Win) ¢
WCII0JIb30BAaHUEM UHCTPYKLUU 110 aHAJIN3Y.

4. Korpa sra cragus oOmeil paboTsl OyAeT 3aBepllieHa, BCE YYAaCTHUKU WIPbI JOJIKHBI
BO3BPATUTHCS HA MJICHAPHYIO CECCUIO (KOJIEKTUBHBIE NEPETOBOPHI) U CECTh 3a CTOJ MEPErOBOPOB HE
TOJIbKO C 4YJIEHaMH CBOE€Hl KOMaHJAbl, HO U CO BCEMHU WIEHAMM TPYIIbI MO MoOJenupoBaHHuio. B
(buHATBHON CTaguM WIPHI IpenojaaBaTeslb (PyKOBOAMTENb) JOJDKEH COJIEHCTBOBATH JUCKYCCHSM,
BO3HUKAIOIIKUM B IIPOLIECCE MEPETOBOPOB:

5 IMocneoBaTENbHOCTD YTEHHUS 3aII0IHEHHOM TaOIUIIBI - cJ1eBa Harpaso. OHAKO 3allOIHUTE €€ HEOOXO0IMMO B
0YEPETHOCTH, COOTBETCTBYIOIIECH MOPSIKOBBLIM HOMEPaM, YKa3aHHBIM BHU3Y KaXKIOH KOJOHKH.
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a) 110 TEOPUU U TEXHUKE;

0) IPUMEHSIEMOCTH, «4TO, €CIIN» U ITUKE MIEPErOBOPOB.

3aBepIuaroMM aKKOPAOM TPOBEJIECHHs JIEJIOBOM Wbl SBISETCS BHIPAOOTKA OKOHYATEIHLHOTO
COTJIAIIEHMS 10 KOJJIEKTUBHBIM IIEPErOBOPaM, OTHOCUTENIBHO PEHIEHUS CTOALIEH Mepe]l yYaCTHUKAMU
npo6aemMbl GOpMHUPOBAaHUS POrpaMMBbl pa3BUTHsA I. PriGaubero (IIpumopckuii kpaii PO).

Tema 5. JIuyHocThb M KojdekTHB. CaMOMEHEIKMEHT U KOMaHaooOpa3oBaHHE
(4e10BEKOOPHUEHTHUPOBAHHBIN U MPOEKTHBIHN MOAXOAbI B MEHEIKMEHTE)

Lenv 3anamus: yriyOleHue 3HAHUM U YCBOEHUE CTYACHTaMHU MPOCIYIIAHHOTO TEOPETUIECKOTO
Marepuaia, OBJIaJCHHEC HaBbIKaMU IIPAKTHYCCKOTO HCIIOJb30BaAHUSA TOJTYYCHHBIX 3HaHUHd B
KOHKPETHBIX CUTYyAaIHIX.

Dopma nposedenus: — pa3BepHyTas Oecena, pa3dop Kehc-CUTyaIuii, caMoCTosITeIbHas padoTa.

3ananmue 1. Pa3z6op keiic-curyanun: « KBapTupHBIH BOIIPOCY.
Keiic-cutyanus: « KBapTupHBIH BOIIpoOC»

Bor yxe gecats et 6yanau Wpunbl [TetpoBabl OpioBoM HAYMHAIKMCH OJMHAKOBO. [IpoGupasich
Ha paboTy Mo GECKOHEYHBIM MOCKOBCKHMM IPOOKaM, OHa AyMaia O CBOeH KOMIaHuH. JlecaTh neT —
CPOK HEMaJIEHbKHH, 32 9TO BpeMs ocHoBanHas OpiioBou codrepHas pupma «UIIO-codpr» caenana
OOJIBIION PBHIBOK, HO B JIMJAEPHI TAK U HE BHIOMJIACK, 3aCTPsiIa B cepeaHsaukax. KinenToB y Hee ObUIO He
TaK 4TOObI MHOTO, HO BCE — KPYITHBIE U YBa)KaeMbI€.

Meiciiu Upunsl T1eTpoBHEI HOCIEAHUE IHM TOCTOSHHO BO3BPAINAINCh K (DMHAHCOBOM CTOPOHE
OousHeca. CHIKeHHE NPUOBUIBHOCTH KOMIIAHMM OHA CBsI3bIBajia MCKIIOYMTENBHO C PACIIUPEHUEM
mrara. OJHAKO, 03HAKOMUBIINCH C BbIKJIaJAKaMH (prHaHCUCTOB, OpJoBa MOHAJA: JIJ0 HE TOJBKO B
5TOM — U, IOPA3MBICJIMB, PEILIMIIA TIEPENTH K aKTUBHON OOph0E 3a MoKa3aTesu.

BomM0a 3amens1eHHOT O AelicTBUS

Bouns B oduc, Upuna Iletposna Gpocunach k tenedony. — Ko, 3aman. Ecte BOmpoc, —
MPOKpHUYalia OHA B TPYOKY.

YroObl momacTh B KaOWHET reHepalbHOro AupekTopa, Hukonmaio BumaHoBy, pyKOBOAMTEINIO
oT/€eN1a pa3paboTKK ¥ TECTUPOBAHHUS, HYKHO OBLIO TPOJEIATh JUIMHHLIN MyTh. CHa4ana — MOJHATHCS
Ha HECKOJNILKO JTaXeM, 3aTeM NPOWTH [UIMHHBIMH Pa3BETBJIECHHBIMHM KOPHIOPAMH H, HAKOHEI,
nepecedb MaJeHBKMH Npea0aHHWK, B KOTOPOM LApCTBOBala JOpOAHas cekperapma JlyHsmia,
oxpanssinas nokou puusr [eTpoBHBHL.

— ToI kyma? — rpo3no npobacwia Jynsma. Hukonan kuBHyn B cTopoHy Kabuneta OpiioBou:
— Bri3Bana. JlyHsma TyT ke peTupoBajiach.

— Camuce, — OypkHyaa OpioBa, nake He B3IJISHYB Ha BOIIEAIIErO COTpyAHUKa. Hukoman
TIOCITYIITHO CEJT Ha MATKMH JMBaH y JBEPU — MOAAJIBILE OT JUPEKTOPCKOTO CTOJIA.

— S TyT u3yumnna oT4eT Mo pacxojaM M J0X0JaM 3a MPOIJIOe MOITYToJue U NpHUIlIa B y’Kac, —
eJie ciblHOo npousHecia Mpuna Ilerposha.

Hukonan Hampsircs. 3a BKPaJuvBBIM BCTYIUIEHHEM HENPEMEHHO JOJDKEH OBUI IMOCIEN0BATH
B3pbiB. O Takoh Manepe OpJIOBOM BECTH BKHBIE PA3TOBOPbI 3HAIU JAKE PAMOBBIE COTPYIAHUKU U 3a
IJ1a3a Ha3blBAIM HadalbHUIy BomOGOM. XOTs 1en0 ObUIO HE TONBKO B 3TOM NPHMBBIUKE: B3PBHIBHOM
xapaktep Vpunbl [TeTpoBHBI IPOSBIISIICS MO-pasHoMy. Hanpumep, oHa ¢ 3aBHIHON PEryJISPHOCTBIO U
CTOJIb K€ 3aBMIHOM HETPEICKAa3yEMOCTBIO TBITAIACH BHEAPSITH CAMbIE HEOXKHUIAHHBIE YIIPABICHIECKUE
unen. [Topolt moxoauso g0 abeypra: TO OHA 3aKas3biBajla KaKUM-TO COYMHUTENAM TMMH KOMIAHUM, U
BCE IEJIM €ro B Hauyaje pabodero IHS, TO BBOJAMJIA JIPECC-KOJ M 3acTaBiisijla JKEHIIMH OJIEBAThCS B
cuHue 100Kku U Oenble Omy3ku. K cuacThro, Takue HOBOBBEAEHUS AEp)KajaMCh HE JIOJIbIIE Mecsla —
Op:oBa 1 cama MoHUMaja X OecTepCreKTUBHOCTD | CITyCKajla Bce Ha TOPMO3ax.

— Cwmotpu, — nponomkana Mpuna [lerpoBHa, — 3a mosrona HalM IPOEKThl IPUHECIH Ham
BCETO IIATh MUJUTMOHOB pyOuied. [Ipy 3TOM 3a apeHjy Mbl BHUIOKHJIM MUJUIMOH, Ha 3apIUIaThl yILIO
OKOJIO TpeX. S y’ MOJ4y NpO HakIaJHble. JTa CyMMa YX€ NEPEKPHIBAET IMOJIOKEHHBIE JINMUTHI T10
oromkety. Bot Tak, Kosnsi, — y Hac yObITKH.
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Huxkonan ciymian v ragan: K ueMmy oHa KioHuT? OH ObUT IIOYTH yBEpEH, uTo OpIioBa 3aroBOPHUT
0 CHIXeHUH 3apriat. Ho, kak HM cTpaHHO, €ro MpOrHO3bl HE ONPaBIAIUCH.

— S TyT mnpoaHaIM3UpoOBalia PEHTA0ENBHOCTh KAXKIOrO M3 HAIIMX MPOEKTOB M BbIBENa
yCPEIHERHBIN MOKa3aTeNnb. Y MOHsIa, YTO HAC TOIIWT.

— W uto, Upuna IletpoBHa?

— Apenpa!

— ApeHna? — yAMBWIICS HUYETO He MoHuMaromui Hukomnan.

— Wmenno! TrI 3HaeM b, CKOIBKO ACHET YXOIUT Ha TIOMEIICHUE VISl TBOETO OT/Iesa?

Bonpoc 3acran Hukonas Bpacmuiox: B €ro 00s3aHHOCTH HE BXOAWJIO CIEAMTH 3a (PUHAHCAMHU
KOMITaHUH.

— He B Kkypce, yecTHO roBOps, HO HagO AymaTb, CyMMa INpWIAYHAs, — IO0Xal IUIeYaMHu
Huxonan.

OproBa oJHUM JBM)KEHUEM PYKH crpebia co croia Oymaru u nogoiia k Hukomnarto.

— Cymma 3a00mauHasi. B Mecs1l Ha TBoe IOMEIIEHHE Y HAC YXOJUT CTO ThICSY. DTO MIECThACCAT
IIPOLIEHTOB BCEX PACXOJ0B HA apeH.y.

— Hy u4ro  momenars, — HukoIan OTBEN B3I OT JIMIA HABMCIIEN HAJl HUM HAYallbHHUIIbI, —
Otnen pacrer, Mecta HaM HaJ0 MHOTo. Eciy BbI IOMHUTE, 3TO OMEIIEHNE Mbl Opajy ¢ MPHUILEIOM Ha
Oymymiee. Ha Kax bl MPOEKT HaM HAJO 110 MATh COTPYAHUKOB. Y MHOXKAEM Ha KOJMYECTBO IPOEKTOB
¥ TOJyYaeM HEXBATKy MepcoHana. Tak 4To HaM HY’KHO HE KOMHATHI YMEHBILNATh, & HOBBIX JIFOIEH
HaOupaTh.

— Hy 00 stom ceifuac He MOXxeT ObIThb W peud. A moka 3Haemb 4yro? — OpioBa CHOBa
BEpHYJIAch 3a CTOJ. — Sl TyT MojayMala U IpUHsAJIa HEPOCTOE, HO €IMHCTBEHHO BEPHOE PEIICHNUE.

Hukonan onsite BCIOMHKII O 3apIliaTe, O HEJABHO 3aKA3aHHOU HOBOM MAlIMHE W O KPEAUTE Ha
kBaptupy. Kak xe ObITh, eciiu OpiioBa ypexer puHaHcupoBaHue?

— Hazno mepecMOTpeTh KOHLEMIMIO paboThl TBOEro oTAena. Hukomaw naxe B3APOTHYJ OT
HEOKUJAHHOCTH. — UTO 3HAYUT «I1€PEeCMOTPETh KOHIIETILIHIO» ?

— To wu 3uauur, Hukonau, 10 u 3Haunt. — OpioBa I'PO3HO CIABUHYJIA OpOBH, OXKHUIAs
COIPOTHBIIEHUS MOJYUHEHHOT0. — Sl pelinia nepeBecTH BCEX TBOUX MPOTrPAMMMCTOB Ha HAJOMHYIO
paborty.

— To ecTb OHM He OyAyT NPUXOAUTH B OpuC? — ¢ MOAO3peHreM yTouHmil Hukomam. —

Nwmenno tak. Teneppb ux oduc OyaeT aoma.

B TecHoTe 1a He B 00H 1€

Cobparb pa3pabOTYMKOB M TECTUPOBUIMKOB B OJIHOM MECTE U B OJJHO BPEMs OBLIO YPE3BLIYANHO
cioxkno. VI Hukonan mojomiesn K ey OCHOBAaTeIbHO. 3a HEIEIO 10 Ha3HAYEHHOM JIaThl OH Pa3ocia
MOJYMHEHHBIM WHPOPMAIIMOHHOE TUCHhMO: «YBakaeMbie Kosuieru! B crnenyrontyro mstauiy B 12:00
COCTOUTCS 00IIee cOOpaHue COTPYIHMKOB OT/ENAa PaspabOTKM M TECTHPOBaHHUs. Bompoc, KOTOpBIM
Oyzmer o0CykKIaThCs, KacaeTcss Kaxaoro. [109ToMy O4eHb MpOINY BCeX sBUThCsA. Haneroch Ha Baiie
MIOHUMaHue!»

HuKkosan HECKOJIBKO pa3 MEPEYMTHIBAI CBOE TOCIAHNE, KAXKIBIH Pa3 YTO-TO MEHSI, YA WK
noGasyst. TO eMy Kasajgoch, 4TO MHCHMO TOIYYHJIOCH Yepecdyp He(popMalabHBIM, TO, Ha0OOpOT,
caumkoM oduiHanrbHeM. OH GOSIICS, YTO COTPYAHHMKH €r0 HENPABUIBHO MOMMYT M HE NMPHUIYT Ha
cobpanre. Ho ero omaceHust He TOATBEPAMINCH. BOWas B Ha3sHAUEHHBIN JEHL B IIEPETOBOPHYIO,
Hukonau He TOBEPUII CBOMM IJa3aM: B MAaJEHbKOH KOMHATKE TECHHJIUCH BCE €r0 IMOJYMHEHHBIE.
CTyJ'H)eB BCEM HC XBAaTWJIO, U MHOIu€¢ CHJACIM Ha MOJOKOHHHKAX HJIN CTOSAIHU, MNPUCIOHUBUIUCH K
crene. IleperoBopHas ryjena: JIOAU Tagalid, O 4eM, COOCTBEHHO, MOMAET pedyb. Co BCEX CTOPOH
CIIBIIIAIOCH OJJHO M TO JKE - YBOJIAT 0€3 BHIXOIHOIO MOCOOHS.

Yepes nmsaTh MUHYT B KoMHary Bouuia Wpuna IletpoBHa, conpoBoxaaemas BepHOH JlyHsiueH,
3aHsJIAa MECTO BO IJIaBE CTOJA M OJapuiia BCEX IIOUCTHHE TOJUIMBYICKOM yibibon. Hukonan caaurhes
HE CTaJ, OCTAlCsA CTOATh Y JIBEPH, M B €r0 Kpecno cena JlyHsmia — gocTana MyXJbld OJIOKHOT U
IPUTOTOBUIIACH BECTH MPOTOKOJ. Bonapuiack THIIMHA.

— Ila, — npotsayina OpioBa, OrIsAbIBas NPUCYTCTBYIONIMX, — HHUKOIJa Mbl €lle He
coOMpanKCh 3/1eCh B TaKOM cocTase. Ho, Kak TOBOPHUTCS, B TECHOTE Jia HE B OOHIE.
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[IporpaMMHCTBI HEYBEPEHHO XUXUKHYJIU.

— BbI BCe Monyunny yBeIOMJIEHHE O CETOAHSIIHEM COOpPAaHMU €Il Ha MPOUUION Hemene, —
nponosnkuia Mpuna [lerpoBHa. — Mpl onoBecTUIM Bac 3apaHee, IOTOMY UTO 3HAEM, KaKk MHOTO Yy Bac
pabotel. U s pama, 4To BaM yAanoch BBICBOOOIUTH BpeMsl M MPHUMTH HA Hally BCTpedyy. Tak 4To
JaBaiiTe cpasy repeiieM k aeny. Hukonan, HauuHam.

K Takomy moBopoty coObiTur Hukos1au roToB He ObLI: OH CUMTAN, 9TO OOBSBICHHUE O MEPEXOJIE
Ha HaJIOMHYI0 pa0oTy JoibkHa cienath OproBa, a OH Obl B3s1 Ha ce0s1 BCe TEXHUYECKHUE BOIIPOCHI.

— I'm, ga. Tak BOT, 3HaUUT. — TILITAJICS TOA00paTh HyKHbIE cloBa Hukoman. — Jpy3bs, MbI
coOpanuch TYT BOT IO KakoMy MoBOAy. LleHbl Ha HEIBMKUMOCTH B TOpPOJE PACTYT CyMacCIICIIINMHU
TEMIIaMHM, & BMECTE€ C HMMM W 3aTpaThl Ha apeHay. M3-3a 3TOro HammM IHPOEKThl OKa3bIBAKOTCSA
HepeHTa0enbHBIMA. DUHAHCHCTBHI MOJACYMTANIM, YTO Mbl YUUIM B MHUHYC. EciM roBOpUTH SI3bIKOM
5KOHOMHUYECKOH TEOPHH.

— Hukonan, — nepeduna ero Opiiosa, — s [ymaro, pedsaTaM 3T0 He OYeHb MHTEpecHO. J(aBa
no cytu. «Cama Obl MO CyTH W TOBOpHJIA, MTOYEMY 5 JIOJDKEH 3a HEe OTAYyBaTbca?!» — moayman
Huxkosnan.

— B obmem, ga, — ckasan oH Bciyx. — He 3710 riiaBHoe. CyTh B TOM, 4TO MBI..

— 3akppIBaeMcsl, 4TO JIM? — BBIKPUKHYJI KTO-TO U3 POrPaMMHUCTOB.

— Mmue sto nucartb, Mpuna IletpoBHa? — menotom cmpocuia [ynsma. OproBa mokavana
rOJIOBOM.

— Huxkrto He 3akpbiBaeTcsa, — OTBeTWJA OHA 32 Hukomas. — I[IpocTo MbI pemiii nepeHecTu
Baly paboure MecTa U3 ouca K Bam J0MOH.

— TIpome roBopst, — noapIToxkun Hukonan, — Tenepb BaM HE PUAETCS KaK/IBIM JI€Hb €30UTh
B o¢uc. bynere paborath 10Ma, pa3 B 1B HEJeIU — MPUEIKATh HA IJIAHEPKH, a B KOHIIE Mecsla —
3a 3apIUIATON U PEMHEH.

[ToiimaB yauBIIEHHBIE B3IJIAb] TPOrpaMMUCTOB, OpiioBa KMUBHYJA: J1a, MOJI, BCE TaK U €CTb.

[To psmam mpoHeccss B370X OOJierdyeHus, MHOTHME DPaJOCTHO 3ayiblOanuchk. Ho Hamuce u
HE/I0BOJIbHBIE — B OCHOBHOM JIOAM ceMeiiHble. OHM yXe pucoBaiu cede yKacaroulue KapTHUHBI:
TIOCTOSIHHBIM [IyM, KPUKH, IIJIay; JETH BELIAIOTCS HAa PYKH, HE AT paboTaTh; KEHA OTIPABISET B
MarasuH.

— A MO>XXHO BONpPOC? — HE BbIIEPKaJl KTO-TO U3 ceMelHbIX. — Kak MHe paboTaTh JoMa, eciu y
MEHS TaM JIBOE MaJIEHbKHX feTel? 51 He Mory ceGe 9TOro J1axe MpeICTaBHTh.

— Pe0AT, MBI BCE NMOHMMAeM, MOITOMY He OyleM Ieperpykarb Bac pabOTOH, — OTBETHII
Hukomnan. — A npyrue, 3HauuT, OYAyT Maxarh 3a JBOUX? — IO TOJIOC MOJIOIOH YeIOBEK C CEPhIM
YCTaBIIUM JIMLIOM.

— Her, Hy uTO BBI, ApY3bs, — BCTynuia B pasropop Opiosa. — Hukonan coBceM He 3TO MMEI
B Buay. Pacmpenenenue 3amgau Oyner paBHOMepHbIM. Harpys3ka Ha mpoekTax y BCEX OCTaHETCs
IpEeXHEHN, HY U, KOHEYHO, 3apIulaTa HM B KOEM CiIydae He yMeHbmUTCs. [IpocTo Teneps MbI OyaeM B
KOHTpPAaKTax U rpapukax MpoeKTOB HEMHOT'O CIBUTaTh CPOKHU.

— A, HY 3TO MOHITHO — OJOOPHUTENHHO 3aKUBAJIN MPOTPAMMHUCTHI.

— Hrak, mou noporue, 3aBTpa YTpOM BbI Bce npuHecere Hukonaro 3asBieHue o mepexone Ha
HAJOMHYI0 paboTy, — MOo/BeNa UTOT 3aMeTHO noBeceneBinas OprnoBa. — U ¢ mepBoro uucna Oyzaere
IIPUXOJIUTH B 0HC BCETO TPH pasa B Mecsl. Eciau nosBsTcs Bonmpocsl — MUiocTy npoiy k Hukosnato.

Yro nogenaemn, Kois...

— Karactpoda! — mnaapeBamace OpioBa. — IIpocto karactpoda! — UYto Takoe, Mpuna
[lerpoBHa? — yauBuics Hukomnamn.

— MHe TOJIbKO 4TO 3BOHMII 3TOT ncux! — OpJoBa MHOTO3HAYUTENBHO B3ZEpHYJIa OPOBH, HO, HE
BCcTpeTuB MoHMMaHusi Hukonas, yrounmna: — ['peyHOB u3 «Culyria». Y HUX Halia cUCTeMa
nosieresia. Bee npoBoaky 3a Ba JHSA NOY IAJISIINCh.

— Onsth, He6OCH, TECTUPOBLIMKK HAIOPTAYUIIM, — IPEANONoKuI Hukoman.

C Tex mop kak Bce cTanu paboTarh Joma, Ipouuio Tpu Mecsaua. M Bce 3to Bpems Huxomnaro
MPUXOJIUJIOCH PEIIaTh MOCTOSHHO BO3HHKaroue mpobiempl. CHavana HyKHO ObLJIO MPUAyMaTh, Kak
nepeaaBaTh COTPYJHHKAM 33/aHUSl MO TPOEKTaM, MOTOM — KakK KOOpAMHUPOBaTh MX pabory. Ho
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TPyIHEE BCEr0 OKa3aJl0Ch HAJIAJWTh CBI3b MEXAY IIPOrPAMMHUCTAMU M TECTUPOBUIMKAMH. TyT
JOXOMIIO JIO CMEIIHOTro. [IporpaMMHUCT mucall CKPHIIT, IMOTOM caM MpPOBEPsT KOPPEKTHOCTH €Tro
pabotel. Ecniu oH 3ameuan kakue-HUOYAb HEMONAIKU B MPOTpaMMe, TO Cpa3y K€ OTIPaBIUI MUCHEMO
Ha OOIIMH aJpPeEC TECTUPOBIIMKOB: MOJI, KTO TIEPBBIM YBHAUT, TOro U paboTa. B urore 3a neno Gpanuce
NBa-TpU YEJOBEKa, a TO W Oousblie. BBIACHUB MpHUMHBI «0ara», OHM OTIPABISUIA 3aKIIOUYCHHUE
MporpaMMHuCTYy. He pa3 u HE JIBa TCCTUPOBUIUKHU ACJIAJIN Pa3HBIC, a TO U BOBCC NPOTUBOpCHAIINEC APy
JIPYTY BBIBOJIBL. Toraa MpOrpaMMHUCT, TEPSSCh B JAOTAJIKaX, MBITAICS CAMOCTOSTENBHO JTOKOMAThCS 10
cyTu. B utore Bce Ipyr ¢ IpyroM nepepyraiuch U B KOMIaHUHM HayaJluch pa3opo/ U IIaTaHue.

— Y HUX TaM NOTepsHbI BaYKHBIC TPOBOAKHU MIEPBUYKHU 32 JIBA JHS C MHOCTPAHHBIM KIIUEHTOM, —
npoposmkana Opnosa. — [maBOyx Ha ymax, GUHAHCOBBIM YK€ COOMPAET pacIleyaTaHHbIE TIEPBUYHEIE
JIOKYMEHTBI, YTOOBI 10 KPYIHUIIAM BBOJUTH JaHHBIE B CUCTEMY.

— A 0odk-an y HUX 3a KaKoe 4HMcio?

— UYro? Ilpu yem Tyt Ook-an? He ymuumuan! — B3Buiaace OpsoBa. — IIpoBoaKM y HHX
MOTEPsIHbI 0€3BO3BPATHO, U TOYKA.
— 51 HemaBHO pa3roBapHMBajl CO CBOUMHU pebOsATaMH, — 3aCTyNWICA 32 MOJUMHEHHBIX Hukosaw.

— OHu Kak pa3 Mo 3TOMY IMPOEKTY OTYUTHIBAIHCH. TaMm Bce ObUIO B HOPME, TOJIBKO CPOKH ClIerka
NOIUIBUIU. I, KOHEUHO, HE YCIIEBAIO 32 BCEM CIIEIUTh CaM, HO pedsTa MPOBEPEHHBIE, 1 UM JJOBEPSIIO.

OpJ10Ba HEOXKMIAHHO CHUKIIA U Cella Ha JuBaH psaaoM ¢ Hukomaem. B HOC eMy yaapuin TsSOKEbIN
3arax J1yXoB.

— Komns, — tuxo npousnecna Mpuna [letpoBHa, riasas Kyaa-to B CTOPOHY, — IO-MOEMY, MBI C
TOOOM MPOMAaXHYJIHUCh C HaJOMHOM pabGorol. J[aBad celyac MPOBEPHM, KaK OHH TaM TPYAATCH, a
[IOTOM IOJyMaeM, KaK HaM OBITb.

— JlaBaiite, — xuBHyJ1 Hukomnau. — A uto ¢ «Cubyriom»?

— C otumu s paszOepych cama. CKaxy, YTO yCTpaHMM BCE HEIOYETHI 3a CBOM cueT. UTo
nozaenaenis, Kos...

A noma sayuue

Hukonan omuH 3a JApyruM HaOupan HOMEpa MOMYMHEHHBIX. [louTh Bce okasamuch jgoma. He
osu10 [lerpa JKyposa (0oH, O c10BaM MaTepH, BBILLIEN B MarasuH 3a npoayktamu) U Bukropa Myxuna
— TECTHPOBIIHKA, KOTOPBIH paboTall ¢ MOIYJIEM pacyeTa, BHEAPEHHBIM B «Culyrie». «I1o1 «MyXxoi»
Hai Myxumy», — onpenenun Hukonan.

K Beuepy oH coOpain moiHOe J0Che Ha CBOMX COTPYAHUKOB. [losyyanack oueHb MHTEpecHas
kaptuHa. [loutn Bce paboraror kak npoxisteie. He cnst, He ensat. [lepekypoB HuKakux. A CpOKHU Bce
BpEMs CJIBHMTAIOTCS — 3a TPU MECAIA HU OJMH MPOEKT HE 3aKPBUICS B OTOBOPEHHBIH CpoK. U y Beex
ObUIM KaKue-TO OTIrOBOPKU. 3aTo, KOIJIa pedb 3axojAujia O 3apIulaTe, OHM BCIIOMHHAIM, B KaKHX
TSOKEJIBIX YCJIOBUSIX PAa0OTalOT (CeMbsi, NETH, JAOMAIlHUE >KUBOTHBIE), U MPOCHIM HE 3a0bIBaTh O
OoHycax.

Ha cnenyromtee yrpo Hukonan cuosa otnpasuiics k Opinoson. — 51 Buepa 003BOHUIL.

— Tloroam, Kons. Beicaymain cHadana MeHs, — Hepeduiia ero HadadbHUIA. — [ PhI3yHOBY HE
yZaj0Cch 3a0UTh B CUCTEMY MEPBUYKY U MPOBECTH €€ MOBTOPHO. be3 3TUX JOKYMEHTOB UX MTANIbSHIIBI
OTKa3bIBAIOTCA O(POPMIIATL Kakue-To Oymard. IlojydaeTcs 3aMKHYTBIM Kpyr. YCTHOE OOeliaHue
YCTPaHUTh BCE HEJOUYETHI 3a Hall c4eT ['pbI3yHOBa HE YCTpaWBaeT, U AKT NPUEMKU OH HE MOJIMILET.
Kopoue, ecnu Mbl He ycTpaHuM mpodiieMy ¢ copTom 3a 1Ba JHs, OHH BBICTABAT HaM NPETCH3HMIO HA
KpyriIyto cymmy. ITOTOMY 9TO [JIs HUX 3TO HECKOJBKO MWUIMOHOB PYOJEH TOTEPAHHON BHITOIbLI U
yepO KOMMEPYECKOM PEITy TALlUH.

— 3a gBa ausa? — nepecnpocua Hukoman. — Jla 9T0 MpakTHYECKH HEPEANbHO, TEM 0ojee ¢
YAAJIEHHBIMU COTPYIHUKAMHU.
— Bor! — OpioBa MHOIO3HAYUTENBHO MOAHANA YKAa3aTENbHBIM manen. — Mmenno! 3HaumT,

HaJ0 BO3BpAIIaTh 9acTh MporpaMMucToB B ouc. C 3aBTpaniaero qas. J{pyroro BeIXoja HET.

— CroxunoBaro 3to Oyaer, Upuna IlerpoBHa. Jla u xyna ux caxars? Mecra yxe HeT. MbI U
CaMH JIpyT y Apyra Ha rojoBax cuauM. [loMenenne-To Mbl CIalIu.

— Hano, Kons, Hago. Paccaau ux kak xodemnis. YacTh Bce paBHO y KJIMEHTa OyJI€T TyCOBAThCS.
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Bepuysumce k cebe, Hukonan ObicTpo Habpocan muckMo: «Jlpy3bsi MOHM, y HAc CpbIBAETCA
OYEHb CEPHE3HBIN MPOEKT. UTOOBI MPENOTBPATUThL KaTacTpody, HAM HEOOXOAUMO MOOUIM30BATHEC U
00beMHUTHCS. [109TOMY PYKOBOJICTBO KOMITAHMM IPU3bIBAET BaC BEPHYThCS Ha CBOM paboune mecrta
B ouce. Co CBOEH CTOPOHBI IPOLIY BAC CAEIATh 3TO 3aBTPa *Ke. Biaroaapro 3a oHUMaHUE.

Tenepb BO3HUK BONPOC, KOMY OTIPABHUTH 3T0 cooduienne. «Myxun? — paccyxaan Hukoman. —
Ero mue u mapom He Hazmo. Tonbko BoNOKUTUT. KoMKOB? DTOoro 00si3aTenbHO — 30JI0Tasi roJIOBa.
Koro eme?» HemHoro nogyman, oH BOWI ajipeca YeThIpeX JIyUIINX COTPYIHUKOB-BETEPAHOB U HaXall
kHonky «OtmpaButh». B otux mongx Hukonawm He COMHEBaNCS: OHHM pa0OTaad B KOMIIAHUM C
MOMEHTAa €€ OCHOBAHUS M HUKOTJ]a HUKOTO HE TOBOIMIIH.

He mpouuio u necsatu MuUHyT, Kak TenaedoH B3APOTHYIJ OT BXOAsIIEro 3BoHka. — Ciymiar, —
noausu1 TpyoKy Hukonan. — A, Ceprewu, npuset. [Tonyunn nucsmo? Hy?
— 4 roroB, — orBetun Cepren I'pomkun. — Jlaxe pax, ecnu 9ectHo. Heyno0HO MHE noma:

paboTarh Hajo, a MOJYYAOTCs BCAKHME MEIEHKH M JoManinue aena. «Tak, ¢ [POMKUHBIM BCE 0 KEW»,
— noxyman Huxomam m, He HOKHMIAsACh OTKIMKOB OCTAIBHBIX IPOrPAMMMCTOB, Habpan TenedoH
KomkoBa. Ha TOM KOHIIE NPOBOJA YTO-TO 3BAKHYJIO, TPOXHYJIO M HAKOHELl Pa3fajcs YeJOBEYECKHN
roJoc:

— Mapcuane npuBETCTBYIOT Bac!

— KOMKOB, TBI IbSIHBIM YTO JIH?

— Komb, s Tpe3B, Kak cTeKIbIIIKO... [I[pounTan s TBoe nucbMo. BBIHTH, K COXKaJICHUIO, HE CMOTY.

— 910 eme mouemy?

— He xouy, — npocto otBetun KomkoB. — MHue noma HpaBuTcs pabotats. He Hamo B mpoOkax
TOpYaTh MO MoIHS. [la 1 BoOOIIEe oOHM CTUTONIHbBIE TUTIOCHL. He, He Oy/y s BO3BpaIiaTscs B ouc.

— 51 Te0s1 yBOMIO — U cuam goma! — copsaics Hukosaw.

— VBonbsnsan, Koib. — KoMKOB GBI COBEPIIEHHO CIOKOEH. — $1 ¢ monmuHKa paboTy Haugy. A
THI 4ero genarth Oyxemis? S ¢ TOGOM yxke CKOIbKO jeT paboraro? Jlecars. [Tonsn? A 5T Momomble
HOBEIE, 4€TO0 ThI OT HUX J00bembea? BOT v mogyMa, Ipexkae 4eM yBOIBHATE.

[Toxoxmui pasroBop cocrosuica y Hukomas u ¢ MyIMCOM — TOT TOXKE HAOTPE3 OTKA3aJICH
BBIXOZUTE B oduc. Jlo yeTBepToro corpyanuka Hukonan tak m He m03BOoHWICA. B urore Ha pabory
JOMKEeH ObUT BBINTH TONBbKO ['poMkuH. HMckaTh KOro-To emie cmbicia He ObUIO: OCTallbHbIE
MPOTPaMMUCTBI JICUCTBUTEIBHO padOTamX B KOMITAHWM HEJABHO W B CKAThle CPOKH C TaKUM
OTBETCTBEHHBIM 33JJaHHEM HU 32 4TO ObI HE CITPABUIIUCH.

«3aueM OHa BCeX MporpamMmepoB u3 oduca BbicTaBuia? Y Hee, BUIUIIL JIH, MPOTPECCUBHBIC
UJen, a MHE pacXnéobiBai!» — cokpymranca Hukomnan.

«OTKa3ayich BBIXOAWTH Ha pabory?! DTO yke HM B Kakhe BOpOTa He Jie3eT! — HerojoBaia
OpnoBa. — U 310 Hamm ny4dmme Kaapsl, Hama onopa! CoBceM pacmyCTHIHCh, CUs 1o qomaM. Jla, He
MOTYT HAIll¥ JIFOI 0e3 MOCTOSHHOrO Haazopa. UyTh Jamb CIabUMHKY — M BCE, MOJNHBIM mpuBeT. [la u
cama g xopoia. Pemmia Ha apenie cokoHOMUTH! A BeIILIO uTo? IToHBIN IpoBal. A Beb Kakas uues
obuta! I'ennanbHas. becripourpeliHas npakTHdecku. HaBepHOe, s TIOXO0 MOATOTOBWIIACHE K TaKOMY
OTBETCTBEHHOMY jeny. Pasornama Hapon mo qomam — W Bce. A Hano ObUIO MPUAyMaTh, Kak HX
MOTHBUPOBaTh, KaK KOHTPOJIMPOBATH mporecc. Uto ke emie s crenana He Tak? [louemy Bce momuio
Hanepekocsak? B uem s ommbnace? M uyTo ke MHe nAenaTth celyac — M C COTPYAHHKaMH, U C
“CulyrioM”, ¥ BOOOIIIE...»

Bonpocuwi:

1. Kak Bsl MoxkeTe oxapakTepu3oBaTh pykoBoautess kommnanuu Upuny OpnoBy?

2. CKoJbKoO JIET OHa PyKOBOAMT KoMmnaHueil? Craiia 11 OHa JUAEPOM B CBOEH oTpaciu?

3. Kaxk OpnoBa npuHrMaa ynpaBJIeHUYE€CKUE peleHus?

4. B uem nposBisuiachk HENPEICKAa3yeMOCTh €€ XapaKTepa, UMITYJIbCUBHOCTb?

5. Kak npunumanocs OpioBoii pelieHne o nepexoe COTPyAHUKOB Ha «JIOMAIIHUN oduc»?

6. Yrto HyXHO ObUIO NPEINPUHATH PYKOBOJCTBY, YTOOBI IEPEXO] Ha JOMAIIHUN OoQuC ObLI

yCHEUIHbIM?
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7. Kaxume mnpocdersl OBbLIM JIOMYyIIEHBl B PEIICHUSX MO MOTHUBALUMU M CTUMYJIHPOBAHUIO
COTPYJIHUKOB B HOBBIX YCJIOBUSX?

8. Kakas cucrema omnarsl Obuta pazpaborana? beuta jau mpoaymaHa 3Ta cUCTeMa OIUIaThl U
00cyXeHa ¢ COTpyTHUKaMu?

9. Bce nu COTpyAHHMKHM HMEIOT BO3MOXHOCTH paboTarh ynaneHHo? OOCYXKIanoch JU 3TO C
HUMU?

10. beima nm  paspaboraHa (WM CyIIecTBOBajia) Kakas-TMOO CHUCTeMa KOHTPOJIS 3a
JeSTENIbHOCThIO yAAJlEHHBIX COTpyAHUKOB? Kak BooOmIe ocymiecTBiasiiach (QYHKIUS KOHTPOJIS
BBITIOJTHEHUS 3aaHUN?

11. Cuuraere nu Bpl, yto paboTra Ha J0OMYy SBISETCS MNPOBEpPKOH Ha 3PPEKTUBHOCTD,
OTBETCTBEHHOCTb, PE3YJIbTATUBHOCTH?

12. Yrto Brr Mmoxxere npemioxutb OpaoBoit? Kak «BbIpyIMBaTh» U3 CIOKUBLICHCS CUTYallUu U
KaKH€ PELICHUS CIENYET IPUHATH?

3aganue 2 AHaamn3 mnpaxkTudeckoil curyanum: «He TpaHkupbTe 4el0BeKo-4achbl Ha
COBEIIAHMS

BoJNbIIMHCTBO KOMITAaHWHA MPOIYMBIBAIOT CIIOXHBIE WHCTPYKLIUHU TIO YIPABICHUIO KAIUTAIIOM,
TpeOyloT yOenuTenbHOro OOOCHOBAaHUS JUIsL JIOOBIX MHBECTHIMH, YCTaHABIMBAIOT IOPOrOBBIE
3HAYCHUSI W THIATEIHHO MPOMHCHIBAIOT TPABO PACTIOPSIKATHCS CPEACTBAMHU B 3aBHCHMOCTH OT paHTa
PYKOBOJIUTEIIS.

Haob6opoT, Bpemsi cOTpyIHUKOB pacxoayercs 0e3 orpaHnyeHui. 3BOHKH, MEPENncKa, BCTPEUH,
TEJIEKOH(PEPEHIIH ChEJAIOT 110 HECKOJIbKY YacOB B JICHb.

VY KaxJoro ympaBlieHIIa, HO KOMIIAHMM TI0 CYTH HHKaK HE PEryJIHpyIOT HUX OOIICHHE.
BonpimHCTBO OpraHuzanuii  BooOIIe HE OTCJIEKMBAIOT, HAa YTO YXOAUT BpeMs, U MOTOMY
HEYJMBHUTEIBHO, YTO €r0 TPAaTAT HEMpPOAYKTHBHO — HA OCECKOHEYHYIO MEpPENUCKYy, HEHY)KHBIC
BUJICOKOH(EpeHIMn M TMycTble coOpaHus. Bce 3To mnpsmMoil yOBITOK: 4ackl, MpPOBEIEHHbIE Ha
COBCIIAHWU y Ha4YallbHUKA, OTHATHl y KiameHToB. LlltaTel pa3myTsl, OMOpOKpaTHs IBETET, padoTa
3ameanseTcs, Aoxoabl majnatoT. COTpyAHHMKH Bce OOblle BpEMEHHM IMPOBOAAT B oduce, a TOJKY
HUKAKOTO.

TaiiM-MeHEe)KMEHT OOBIYHO HAaIlpaBlieH Ha JelcTBUS camoro uenoBeka. Koyunm yuaT, Kak He
YTOHYTh B DJJICKTPOHHOH IEpernucKe, He IOcemaTh Bce coOpaHWs MOApsA] W Tak jganee. LleHHbie
PEKOMEHJALMU, HO, YBBI, CIelOBaTb MM ObIBAeT TPYIHO: 3aBEACHHBIM B OpPraHMU3aLUU IMOPSAIOK
3aTSATHBACT, HA YEJIOBEKA CHITUTIOTCS MMUChMa, COOOIICHHS, TPUTIIAIIICHUSI HA BCTPEYH, KOTOPHIE HEIIb3s5
UTHOPUPOBaTh — HHaue OOUIATCA KOJUIeTH, a TO W Oombmoi 6occ. Ecnm st Bamedt komMnaHuu
paboTa 3aKito4aeTcsi B HENPEPHIBHOM OOIICHNH, TO BHIOOpA MPAKTUYECKHA HE OCTACTCS: IUIBIBUTE Ha
JPYTYIO CTOPOHY, KaK TOJIbKO CMOXKETE.

Hexotopbie COBpeMEHHO MBICIIANIME KOMIIAHHHM PEIIUTEIFHO CMEHHIIM TOAXOJ: OHU XOTST,
4TOOBI PYKOBOJAUTENN IIEHUIM JParoleHHbIN pecypc BpeMeHU M OepexHO UM pacnopskanuck. CBoi
O0JKET YacOB OHU TUTAHUPYIOT CTOJIb XK€ THIATEIbHO, KaK (PMHAHCOBBIA. DTH OpraHU3aliy HE TOJIBKO
COKpaTHUJIM aJIMUHUCTPATUBHBIE PACXO0/bl, HO U BHICBOOOIWIN BpeMsl PyKOBOJIUTEIECH U COTPYAHUKOB,
CTHUMYJIMPOBAJIM MHHOBAIMH U B PE3yJIbTaTe YCKOPHIIH POCT.

B unciax: KaKk OpraHu3aluM TepsiloT BpemMst

Oumu ['poys, ObBmMii renaupextop Intel, roBopmi: «Bwl ke He momycTuTe, 4TOOBI KOJIETa
BOpoBaJl o0opyaoBanue u3 odpuca? Tak He MO3BONINTE eMy KpacTh y ToBapuuiei Bpems». Koneuno,
TAKOTO POJa KpPaXH HYacTO COBEPIIAIOTCS HEYMBINUIEHHO. B KaneHaaph NPOHUKAIOT BCTPEUU H
coOpaHusl, KOTOpbIE HE BCET/Ia YAAETCsl YeTKO CIulaHupoBaTh. CamMu co00M MOSABISAIOTCS MHULIMATHUBHI,
TpeOyrolie BHUMaHHUS PYKOBOJICTBA.

OnHako ceiiuac KOMIAHMM pacHoiararoT TaKUMH HHCTPYMEHTaMU TalM-MEHEIKMEHTa, O
KOTOPBIX MPEke MPUXOAUIOCH ToIbKo MeuTath. Microsoft Outlook, Google Calendar, iCal u npyrue
NPUIOKEHUST MOMOIal0T COCTABUTh PACIHUCAHUE, ONOBECTUTh COTPYAHHMKOB U OTCIEAUTh, KaK Te
pacxoayroT olIiee BpeMs OpraHH3aliH, TO €CTh €€ pecypchl. MOXHO BBIICHUTH, CKOJIBKO COOpaHHA
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IIPOBOAMTCS B HENEIIO, B MECALl U B TOJl, U C KAKUMH LIEISIMHU, KAKUE OT/AEIbl U KaKUe JTOJKHOCTU Ha
HUX TPEJCTAaBJICHbl. DTU MPWIOKEHUS BBIABIAIOT Ja)K€ ONpECJICHHbIE MaTTepHbl B OpraHU3aliH,
HarmpuMmep, NHapajjienbHyl0o 00pabOTKy IaHHBIX 10, TOCIe W BO BpeMsi coOpanus. Pasymeercsd,
KOMITIaHUS 00s13aHa rapaHTUPOBATh COTPYIHUKAM IIPUBATHOCTh MEPETHUCKH U OOLLEHUS: KOMY MPUSTHO
OLyIIaTh MOCTOSHHBIA TpucMoTp bonbmoro Opara! Tem He MeHee MH(poOpMaluio, KoTopas Haer
001IIyI0 KQpTUHKY pacrpeesieHus Or0/KeTa BpeMEeHH, COOMPATh HAJIO.

HenaBno Bain & Company mnpoBena wuccienoBaHue OmoJpkera BpeMeHH B 17 KpymHBIX
KOpIopauusx, IpUMeHUB aHanuTuyeckue HHCTpymeHThl VoloMetrix (Kpuc bpam Bxoaut B ee coser
JTUPEKTOPOB).

N BoT HalIM riiaBHbIe HA0IIOACHUS.

IlyHamMu 3JIEKTPOHHOM MEPENUCKU. OJIEKTPOHHBIE KOMMYHHUKAIMM, PAacChUIKa M IEPENNCKa,
PE3KO TOJIEIIEBEB, 3aMOJOHMWIN padodee MPOCTPaHCTBO. MHOTHE PyKOBOAUTENH moiaydaroT mo 200
nuceM B JeHb — Oosee 30 ThICAY B roJl, a paclpoCTpaHEHHE CHCTEMbl OBICTPBIX COOOIIEHUH WU
KpayJICOPCUHTOBBIX MPUIOKEHUH ycyryomiu mnpobiemy (cM. Bpe3ky «OOOpoTHas CTOpOHA 3aKOHA
Mertkanda»). Ecnu TpeHa CcoxpaHUTCA, TO BO3HA C D3JICKTPOHHBIMHU TOCIHAHUSAMHU 3aiiMeT Yy
pyKoBoauTeNs 6ojee OAHOro padoydero JHS B HENENIO.

30TBKC.

257hic,
0O60pOTHaRA CTOPOHA
3akoHa Metkanda
3awon Merkanda macwr, mo
UBHHOCTE TENSKOMMYHVIKELIMOH-
HOF GETW B0SPACTAST NO BKENO-
wenTe. B 1970-8 roge! rasueim
cpapeTEOM conaw Buin Tanedor,
pea — Tenex: wn Tenerpsd.
B cpagwam y pykosoguTana
& rog NPoMCXOAMND He Gones
THICAHA KOHTAKTOB (H8 CHuTaA
o —
C noRBREHMEM HOBLX TeXKG-
NOFUMi KONUHECTBO cOOBLYBH I
peoKo yeanwunoce. Mo Hauum Stac
NIORCHETAM, PYKOBOANTEN
nomy-aer csiuac no 30 THCAY
©00buyeh it & o, M em suiwe
0 YpoBaHe, TeM Bonkue spe-
WEHM GFO NOTHMAHEHHIE TRETRT
Ha NPOLEKMEEHMS M OBPaBaTHY
©O0BLYEH it U OPraHIALMIC
MEpONPHATHI ATiC,
1mhiC.
TIPHMEPHOE
HKONWYECTBO
HOHTAKTOB HA
PYHOBOIMTENS B rof

19708 1980¢ 19908 20008 20108

Joarue Berpedyu. PykoBonuTenu BbIHYKJIEHBl Y4acTBOBaTh BO BCe OOJBIIEM YHUCIE
MeponpusTHid. OTyacTu NPUYMHA B TOM, YTO PEXUM Telle0CTya yIpocTuil ydactie. B cpeanem tom-
MEHEKepbl TpaTAT Oojiee IByX pabo4yuX JHEH B HENEN0 Ha KOH(PEpEeHUUHU C ydacTHEM TpeX WU
OoJsiee COTPYIHMKOB; B 11esIoM 15% BpeMeHU OpraHu3alM pacxoayeTcs Ha 3TH MEPONPHUATHS, U OIS
3Ta HeyKJIOHHO pacteT ¢ 2008 roga. (cM. Bpe3Ky «I(PPeKT pacXoamuxcst Kpyros»).

OrpaHuveHHblil Kpyr o0menus. BeTpeu 3a mocnenHue JBa JeCATUIETUS CTalo OOJblIe, HO
mumb B 20% M3 HUX YYacTBYIOT MPEACTABUTENM JAPYTUX KOMIAHUM WiIM XOTs Obl Apyrux
(bYHKIMOHATBHBIX CIyk0. M naxke eciau COBEIIAHUS BBIXOJAAT 3a TPAHUIBI OT/AENA, B HUX 3a4acTylO
y4acTBYIOT HE Te JIFOJH, a TIOBECTKA COCTABJIEHA HEKOPPEKTHO: NMPOUCXOAUT 0OMEH MH(pOpMaIeH, a
He OOCyXXJeHHEe M MOMUCK ajbTepHaTuB. [lo Oonblueil yacTH Bce 3TH MEPONPUATHS HE MOMOTAOT
pa3BUBATL COTPYIHUYECTBO.

MBI TakXke OTMETHMJIM, YTO JIIOAM CTalM 4acTO OTBIEKaThCs Ha coOpaHMAX. B GoibIIMHCTBE
OpFaHI/I?:aIII/II\/'I, KOTOPBIC MbI HM3y4daliM, YYaCTHUKHW TO M JACJIO MOCBUIAJIA HJIW YWUTAJIU DSJICKTPOHHBLIC
NUCbMa NPSAMO Ha COBELIAHUAX. B onHON kommanuu 22% MpolLEHTa NPUCYTCTBYIOIUX B CPEAHEM
MOCHUIAJIN MO IMUCbMY KaXXAbIC ACCATH MUHYT. boree TOr0, pyKOBOAUTCIIN MOCTOAHHO 3aIIMCBIBAOTCA
Ha JIBa OJTHOBPEMEHHBIX MEPONPUATHS, a B MOCIEAHUNA MOMEHT pEIlaloT, Ha Kakoe MOWTH, a Kakoe
nponyctuth. [lapamiensHas o00paboTka wWHGOpMAMM H JBOHHOE OpOHHPOBAHWE CHUXKAIOT
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3G PEKTUBHOCTh COOpaHUA, U OpraHMW3alMU Ha3HAYAIOT JONOJIHUTEIbHBIE MEPOIPUATHS, YTOOBI BCE-
TaKd JOOWTHCS pe3ynbraTa. Ha JTOTONMHUATENBHBIX BCTPEYAX YYACTHHUKH emie OOJbIIe OTBIEKAIOTCS H
TakK jJajee 0 0ECKOHEUHOCTH.

Henocratok koHTpossi. B 0onblIMHCTBE KOMIAHMM BpeMsi KOJJIEKTHBAa HE OLIEHUBAIOT B
JICHE)KHOM BbIpakeHUU. EClin HadambHUK PEeLInl MPOBECTH COOpaHUE, €ro MOMOIIHUK MM CEeKpeTapb
pacchuTaeT MPUIJIANICHUsT WK, OTHICKaB OKHO B TpadHKe KOJUICKTHBA, MOMPOCTY W3BEHIAET BCEX O
BcTpedue. Hampumep, o0oOHapyXMB Kakyro-TO MpoOJieMy, CO3BIBAIOT I€NbId  OTHEN, MPOCAT
MIPOAHATM3UPOBATh CUTYAIUIO U TIPEIIOKUTH MEPHI 0 pemeHuio. Kak nmpaBuiio, HUKTO HE YYUTHIBACT
3aTpar BpeMEHH U YK TeM OoJiee He IPOCHUT pa3pelleHus Ha IPOBEIeHUE BCTPEUH.

Huutoxublii Bbixoa. B HemaBHeM wmccrnenoBannu Bain Tom-meHemKepbl OIEeHWIN Oolee
MOJIOBUHBI COOpaHUH, Ha KOTOPBIX OHU ObUIH, KaK «HEd(P(PEKTUBHBIEY WIIH «KpaitHe HeI((HEKTUBHBIEY.
Tem He MeHee OpraHHM3alHM{ PEIKO OICHWBAIOT TNPOIYKTHBHOCTH COBEIIAHUI, HE TOBOPS YK O
HaKa3aHUIX 3a Oecrose3Hble cOOpaHMs WM Harpajax 3a AeUCTBUTEIbHO IICHHBIE.

TpyaHo moacuuTaTh, KaKyl0 4acThb HMOTEPSHHOTO BPEMEHH MOXHO Obl1o Obl cOepeub. Hamm
JTAaHHbIE YKA3bIBAIOT, YTO OOJIBIIMHCTBO KOMIAHUN MOTYT BbICBOOOANTH 110 20% COBOKYIHBIX pabounx
9acOB, €CJIM BBEIYT JKECTKUI KOHTPOJIb BPEMEHH.

* CTEHO3PTHIWPOBETE NPpOUECce
MPHHATHA PelUEHHR;

TaRM-MEHENHMEHT HE NOMOMET HexoTopuie HoMnNaHHK npolyioT Hoswfl nojpuon onvpaeTca * YCTAHOBHTE EAHHLIA PACNOPRA0K
PYHOBOQMTENAM, BCNH OH BXOAMT HOBRIA NOXOA, OHK GaparyT Ha BOCEME NPHHLIHNOS: COBpaHHRA
B NPOTHEOPEYHE C 0GLManMH BPEMA KK AParoUeHHLIA pecype * GOPMHPOBATE NOBECTHY fHA, * BBECTH KONWYECTBEHHME NAPa-
H TPE0OBAHHAMH OPTaHHIAUNH, W BROyT CIOHET BPEMEHH CTONL HCXOMA H3 NPHODHTETOR; METPE! AAA HIMEDEHHA BREMEHHOA
HE QUCUHNAHHHPOBAHHD, Hak * COCTaRNA: 6WDKET BpeMeHH HArPY3HH Ha OpraHHZALHED,
H PHHAHCOBEIA. C Hyn#;
* NpopataTHeaTs GHIHaC-NNaH 3TH CTPATErHIM NOMOTYT KOMNS:
AMA NOGOro NPORKTE; HUAM OTPA/IMTE Py KOBOAHTENER
* YNPOCTHTE OPTCTRYKTYRY: OT NOHYLEHHA HA 10 BpaMmA,
* PACNPERENHTE OTBETCTBEHHOCTE CHH3HUTE PACKOAE! H NOBLICHTH
38 HHEECTHUHH BPSMEHH; POy HTHBHOCT.

BOCEMb CTPATEI'i YIIPABJIEHUSI BPEMEHEM

Hekotopble KoMIaHMM BCepbe3 B3SUIMCh 3a pelleHue 3Toi mpobiembl. OHM COCTaBUIM
opuIMaTbHBIM OIOJDKET BPEMEHHM U paclopsDKAIOTCST MM Kak LIEHHBIM PEecypcoM, Orpaxjas
pPYKOBOJUTENEH OT MOKYIIEHUH Ha UX BpeMs, J0OUBAasCh MPOJYKTUBHOCTU COOpaHU U APYruX Gopm
cBsa3U. Ha ux npumepe Mbl BBISIBUIIM BOCEMb MOJIE3HBIX CTPATEr .

Crporo orOupaiite BOpochl NMOBeCTKH BeTpeuH. [IpusHak Hacrosmiero iauaepa — yMEHHE
BBIIEJISITh IPUOPUTET. BaxkHO, YTOOBI COTPYTHUKU YETKO MPEACTABISUIM ceOe, Ha YTO HYKHO TPaTUTh
BpEMS B IIEPBYIO OUEPEb, @ UTO MOXKHO OTJIIOKUTH WIN BOBCE IIPOMTHOPUPOBAT.

Maso KTO cpaBHUTCSI B MCKYCCTBE YIIpaBJIEHHs BpeMeHeM ¢ MOoKOoMHbIM CtuBoMm Jlxobcom. A
CEKpeT B TOM, YTO OH ObLI aOCOJIIOTHO 3allMKJIEeH Ha OAHOM nenun — ycnexe Apple. Pa3 B rox on
BBIBO3MUJI COTHIO TOI-MEHEKEPOB KyJJa-HUOY1b Ha KypOPT U MPOCUIT UX COCTABUThH CIIUCOK U3 AECSITH
NPUOPUTETHBIX 33J]au Ha CIeqyouii roa. Bee yuacTHUKM O0T4assHHO OOpPOJIUCH 3a TO, YTOOBI B LIOPT-
muct Bouun ux uneu. Ho /[xo6c Opan Mapkep v BeIYEpKHUBaJl CEMb HMKHHUX IMyHKTOB. «Hawm noj cuiry
TOJIBKO TPH», — TOSCHSUI OH, TEM CaMbIM SICHO IOKa3bIBas, 3a YTO KOMIaHMsA Oepercs, a 4eMm
3aHMMaThbcs He cTaHeT. Tak J[KoOc oTcekan «IIyM» M CTpaTerM4eCcKH MCIOIb30BaJl CAMBIX CHIIBHBIX
COTPYIHUKOB, HE OTHUMAasi y HHX BpeMs HalpacHO. TeMIbl MHHOBALMKM B KOMIIAHUU JAJIEKO
NPEBOCXOAWIN CPEJHNE MO OTpaciy, U B UTore Apple OblcTpo crenanach OJHOM U3 OoraTedmmx B
MHPE KOMITaHHM.

CocraBbTe OHOIKET BpeMeHH «C HyJs»». MHOrme KOMIAaHMM COCTABIISIOT ONEPALMOHHBIA U
MHBECTULMOHHBIA OIOJDKET KaXJbli rojl ¢ YMCTOro JIMCTa, HE MCIOJIb3YyS KaK OTIPABHYIO TOUYKY
OrojpKeT ucTekumero roja. Jlydiine KOMIAHUM TaK K€ COCTaBJSIIOT M OromkeT BpeMeHH. OHu



48

«(uHAHCHPYIOT» HOBBIC COBEIIAHMS JIMIIbL 32 CUYET OTKa3a OT YEero-To, 4TO y>K€ HAaXOAMUTCS B ITyJe
MEPONPHUATHH.

Bosemem k npumepy, Ford Motor. Korna Anan Mynannu 3aHsi1 TOMKHOCT T€HIUPEKTOpa, OH
0OHapy»XuJI, YTO pyKOBOJICTBO KOMIIAHUH TPAaTUT HA BCTPEUN OYEHb MHOIO BpeMeHU. HeBeposaTHo, HO
€KEMECAYHO Ui «BEPXYLIKM» KOMIIAHUM — 35 UeloBEK — MPOBOAMIMN LEIYI0 «HEIEII0 BCTPEUN:
IATh OYJHUX JHEH 00Cykaaau NporpaMmy U UTOTH. DTH cecCur 00XOIUINCh KOMITAHUU HENIEIeBO —
JIOpOXe, YeM OHa MorJia ce0e M03BOJIUTh B Ty MOPY.

B konue Mymnanu obpaTuiics K KOMaHze ¢ IPOochOON OLIEHUTh 3PPEKTUBHOCTH PETYISIPHBIX
coOpaHMil M MO MTOraM OTCEsJ HEHY)XHble M COKpATHJI 3aTsHyTble. 3aMETHO MOBBICHJIACh OTJaya
BpeMeHH. PyKOBOJCTBO cTasio ropasao 0ojee KPUTHUHO OTHOCUTHCS K 3asiBKaM Ha HOBBIE BCTPEUH.
Xotsa meHekepoB Ford He Mpocuiin HEMPEMEHHO OTKA3aThCsl OT KaKUX-JIMOO MEpOIPHUITUH, MPExKae
YeM Ha3HauaTh HOBBIE, OHU Cpa3y >K€ MOYYBCTBOBAJIM, YTO UM BbI€JIEH HEKUI BPEMEHHOM JINMUT.

Ceituac BMecTO MATHAHEBHBIX ceccuil Ford mpoBoauT eeHenelbHblE BCTPEUM IO OLIEHKE
OusHec--1u1aHa. Bpiciiee pyKOBOJACTBO KOMIIAHUM YETBHIPE-ISATh YAaCOB OOCYXKAAET CTpaTerHuecKue
BOIIPOCHI U NIPOBEPsIET pe3yibTaThl. [loBECTKa AHS CTaHIApTHAdA, a IOTOMY M IOArOTOBKA K HEMY MAET
B Ford mo-nakatanomy, Giaromgaps 4emy yAaJloCh BRICBOOOIUTH THICAYN PabOYMX YacCOB U COKPATUTh

pacxoapl — Kak pa3 B TOT MOMEHT, KOTJa KOHKYPEHTBl HMCKaJld TOCYAapCTBEHHBbIE CYOCHIIUH.
[ToBbIcHIICS TEMN NPUHATUS PEIICHUHN, U YIyUIIMIOCh UX KA4e€CTBO, a 3HAYUT, yCKopuics Bbixoa Ford
U3 KpU3uca.

IIpopabarpiBaiiTe Ou3Hec-mJIaH I J1000ro HoOBoro mpoekra. Kommanuum yacto
«3apa)karoTCs» MHULMATUBHOCTHIO U HAYMHAIOT TPOMO3IUTH OJUH IPOEKT Ha Apyroil. C BUgy Bce OHU
MHTEPECHBIE, HO OYEHb HEMHOTUM CY>KIEHO JONTH /10 KOHIIA.

Korga I'spu IN'onabepr cran rennupekropom Newmont Mining, oH oOHapy>XKui1 B KOMIaHuu 87
IIPOEKTOB DPAa3HOW CTeNneHHM TrOTOBHOCTH. KakaplM 3aHMManCs OJMH WJIM HECKOJbKO YJIEHOB
UCTIOJIHUTENIBHOTO cOBeTa. VHMIMATUBBI, HAalNpaBICHHbIE HA MOBBIIIEHHE O€30MacCHOCTH PaboOT WK
s exTuBHOCTH T00BIYH, OBUTH HEOOXOIUMBI, HO OBUIO MHOTO U COMHUTEIBHBIX — €CJIA MOJICYUTATh
COOTHOLIEHHE BJIOKEHHBIX CHJI U PE3YJIbTATOB.

S dekT pacxopaLumxca KpYros

fenomue
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Uto0bl coBNaIaTh C «3NUaeMUEH TpoekToBy, ['onadepr npukasan cOCTaBUTh OW3HEC-TUIAHbI IS
BCEX pa3pabaThlBA€MbIX M HaMeuyaeMblX WHUIMATUB. OTHBIHE, MpPEXIEe YeM 3aHAThCS YEeM-TO,
PYKOBOJUTENN NPOBEPsUIM IUIAH U CUYUTAIU, CTOMT JIM OBUMHKA BBIACIKH. B KaxIoMm mpoekte
IIPOCUUTHIBAIACH MpeJiojaraeMasi BBIroJla M BCe pacXo/ibl, BKIIOYAs 3aTPaThl BPEMEHH, M Ha KaXKIbIH
Ha3HayaJld OTBETCTBEHHOT'O — TOI-MEHEKepa, KOTOPbI OTUUTHIBAJICA O XOJI€ BBIIIOJHEHUS IJIaHa, a
TaKXe M0 OIOKETY.

OTH Mephl TPUHECTH pe3ysbTar. MHOTHE TPOEKTHI, 3aTesHHbIE eme 10 npuxona [onxdepra,
ObUIM OTMEHEHBI, MOCKOJbKY IMOJ HHUMH He ObUIO yOEeIUTEIbHOro OM3HEC-IUIaHa, a KAaKHe-TO He
NPONLTH «3amuTy». Yepe3 Tpu Mmecsna mopToinro WHAIUMATHB B Newmont COKpaTHIICS Ha TPETh.
Tenepp KoMIaHMs TJIaBHBIM 00pa3oM BKJIaJbplBala BpeMs B IIOBbIINIEHHE O€30MacHOCTH U
3¢ (HeKTHBHOCTH padoT.
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Yupocture CTPYKTYpy opranusanuu. Uem Ooibliie ypOBHEW OTIENSIET TEHAUPEKTOPA OT TeX,
KTO HEIMOCPEJCTBEHHO paboTaeT ¢ KJIMEHTaMHU, TeM JoJiblle HAEeT HMHpopMamus U TeM TpyAHEe
IIPUHUMATh pelieHue. Bee pykoBoanTENM 3HAIOT ATO, HO HE BCE JIEAl0T BBIBOABIL. U emie: MHOrME He
MOHUMAIOT, YTO KaXIblil JOMOJHHUTENBHBIN CylepBai3ep — OTO JUIIHUE pPaCXOIbl, JAIEKO
IIPEBOCXOIAIINE CTOMMOCTD CaMOM IITAaTHOW eAUHMIBI. [I[poMeKyTOUHAas MHCTaHIIMS OPTaHU3YET CBOU
coOpaHMs, U 3HAYMUT, KTO-TO JIOJDKEH T'OTOBUTH BBICTYIUICHMS, KTO-TO MX OLEHUBATh, U KaxKI0€
coOpaHHe MOPOXKJAaeT MHOXKECTBO ceOe MOJOOHBIX. MBI BBIYMCIMIIN, YTO B CpEIHEM IOSBJICHUE
HOBOT'O0 MEHE/)Kepa B OpraHu3aluy 100aBiiseT paboThl Ha OJATOPA YEJI0BEKa — €ro CTaBKa IUIIOC ellle
50% BpeMeHHM OJHOrO0 W3 MOJYUHEHHBIX, a KaXIblil JONOJHUTEIbHBIA BHIE-TIPE3UIACHT CO3/aeT
paboty nnsi 2,6 yenoBeka. MEHEIKEPOB W BUIIE-TIPE3UECHTOB COIMPOBOXKIAET IENBIH «KapaBaH»
MOMOIIHUKOB, OT JMYHOI'O CEKpeTapsl A0 PYKOBOAMTENS KOMaHIbl — U 3TO emie Ooiblie paboTsl U
m3nepxek. (Cm. Bpe3ky «Bo uTo oOoiiaercs emie OAuH PYKOBOIWUTEbY».) PaboThl cTaHOBUTCS BCE
Oouiblile, a BPEMEHH — BCE MEHBbIIIE.

[TockonbKy JUIIHME YPOBHM aJIMUHUCTPUPOBAHMSI O3HAYAIOT JIONOJHUTENbHBIE NpPSIMbIE U
KOCBEHHbIE HU3JIEPKKH, MOBBICUTh 3()()EKTUBHOCTH pabOTHI MOXKHO, YIPOCTHB CaMy OpraHHM3alluio,
npuyeM HayaB ¢ BepxHux cinoes. B 2010 rogy Kanudopuuiickuii yausepcuteT B bepkiau cTonkHycs
C Cepbe3HbIMU (DMHAHCOBBIMU 3aTPYIHEHUSMHU: U3-32 HAKOMHUBIIErocs Ieduimra OloKeTa Y HEero
cpesann $150 muH. YToOBI mMpodUHAHCHPOBATH ACATEIBHOCTh, HAa KOTOPOH ICPKUTCS permyTanus
YHHUBEpCHUTETa KaK y4eOHOr0 M HayyHOTO IIEHTPA, aIMUHUCTPALIUS CTala UCKaTh CIOCOOBI COKPATUTh
pacxoabl. Jletom Toro ke roma pekrop yHuBepcurera PoGept bupreHo npeanoxun mporpammy
yIAy4IIEHUs]  ONEpPALlMOHHOM  JeATeNIbHOCTH  KaJpoBOH, (UHAHCOBOH, HMH(POPMALMOHHOMN-
TEXHOJOTMYECKONH M aJIMUHUCTPATUBHOM ciyk0 Juis Bcex 14 koiiemkedl W cTa ¢ JUIIHUM Kadenp
YHHUBEPCUTETA.

Bce stu cinyxObl cTaHIapTU3UPOBANIM, YNPOCTWIM, CHENAIU MEXK(PAKYIbTETCKUMU. ITO
MO3BOJIMJIO YAAJIUTh COTHU HEHY>KHBIX «IIPOMEKYTOUHBIX 3BEHbEB» M BBICBOOOINUTH HEMAJIO BPEMEHH.
Pectpykrypusaius u ynporieHue coeperiu yHuBepcutety okono $120 muH B ron. bepkiu Hayumics
TPAaTUTh MEHBIIIE, a JieNaTh OOJIbILE.

Bbieute OTBeTCTBEHHBIX 3a BpeMeHHble 3aTpaTbhl. bOJBIIMHCTBO KOMMIAHMNA He
OTPaHUYMBAIOT KPYT JIFOJEH, 00J1aAai0MX MpaBoM CO3bIBaTh coOpaHus. B pe3ynbTare — pelieHus o
TOM, Kak JOJr0 NpOIJIMTCS 3acellaHue, KOro I03BaTh M Jake 00s3aHbl JIM IPUTJIAIICHHbIE
IIPUCYTCTBOBATh JINYHO, 3a4aCTy0 NMPUHUMAIOT HAa HUKHEM YPOBHE MEpApXUHU. MepOoNpHusTHS CTOST
HEZICIIEBO, HO TIAHUPYIOTCA OECKOHTPOJIBHO.

K npumepy, pyKoBOIUTENU KPYMHOTO NMPOU3BOACTBA HEIABHO OOHAPYKWIM, UYTO PETYJISIPHBIE
MOJYyTOPavYacoBbIe COBEIAHHs MEHEKEPOB CPEIHEro 3BeHa 00xomusaTes Oosiee yeM B $15 MutH B oI
Ha Bonpoc, KTO CAaHKIIMOHUPOBAJI 3TH BCTPEUU, MEHEPKEPHI HE MOTJIM AAaTh BPa3yMUTEIBHOIO OTBETA.
«Hwuxkro... momomuuk Toma pacceuiaeT mpurialieHue, 1 KomMaHaa cobupaercs». HbpIMU cioBamu,
CEKpeTapro MIIQJIIIETO BUIIE-TIPE3UICHTa TI03BOJICHO TPATUTh $15 MITH 10 COOCTBEHHOMY YCMOTPEHHUIO.
Ecnu Obl peub 111a 0 NpsAMBIX pacxoax, HUKTO Obl HE MO3BOJIMII €MY pacHoOpsSIUTHCS U 3HAUUTEIbHO
MEHbBIIEH CYMMOM.

B npyroii mpowW3BOACTBEHHOW KOMIIAHHM, C KOTOPOH MBI HETAaBHO NPOBOIMIN pPadOTy,
PYKOBOJICTBO HAlUIO JIBa MPOCTBIX CIIOCOOA COKPATHTh MaJONpPOJYKTHUBHBIE coOpaHus. Bo-nepsbix,
MPOJOKUTEIBLHOCTD CPE3aId € Yaca J0 IoJlydaca, a BO-BTOPbIX, OTPAHUYMIIM YUCIIO YYACTHUKOB —
He Oonee cemu. Tenepp, 4TOOBI MPOBECTU BCTpeUy JUIMHHEE MOJIyTOPa YacOB MJIM C yyacTHeM Oosiee
CEMH YEJIOBEK, Ha/J0 OBLIO MOIydaTh pa3pellieHHe PyKOBOJIUTEINS HA JIBA YPOBHS BBILIE. 3a MOJIToja
OI0JKET BPEMEHM COKpPAaTWIIM: B JEHE)KHOM SKBHMBAJIEHTE BBIMIPBIII ObUI paBeH 3apIuiaTe ABYXCOT
COTPY/IHUKOB.
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Bo 410 0Gonaetca ewe
OJIUH PYKOBOAUTENb

Y Kayoro pyKoBOAUTENs €CTh NOMOLHWKU: OHW 06GpabaTbiBaloT NOYTY U FOTOBAT
coGpaHKs, TaK 4YTo UX BPEMsi ToXe c/iefyeT yYMTHIBaTb. YeM Bbile paHr
y MeHeepa, TeM Gonblle NOMOUHUKOB TpeGyeTcs.

20

PAEOQTA «KAPABAHA.
NOMOILHHKOB

| PAEOTA, KOTOPYIO Bbl CO3/JAETE
U NOAYUHEHHbIX

W COECTBEHHARA
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3BEHA

MEHE/DKEP

HWU3LLETO

:

MEHE[DKEP

WUCMOTHUTE/TbHBIA

CrannapTusupyiiTe npouecc NpUHATHA pemieHusa. Bo MHOTMX KOMHIAHMSAX TMPOUEAYpPHI U
mpaBa MpopadOTaHbl TakK IJIOXO, YTO JIIOJU JOJIbIIE OOCYXKIAIOT KTO WM YTO JIOJDKEH pellaTh, 4eM
HETIOCPEJICTBEHHO (POPMHUPYIOT U BBITIOJHSIOT PelleHus. B Takux ciydasx uMeeT CMBICH BhIpaboTaTh
€MHBII A7 Bcel OpraHu3alluy CTaHAapT: 3TO 3aMETHO MOBBICUT 3P(GEKTUBHOCTh MPUHATHUS PEIICHUN
U cOepexeT Bpems sl APYTUX Jel.

XopomuM IpuMepoM MOKeT MociaykuTh Woodside, kpynHeinas B ABCTpaJiud He3aBUCHMAs
HedTerazoBast Komrnanus. ['ogamMu ymop nenasncst Ha «MaTPUYHBIN) MPUHIUI U COTPYIHUKU HE ObUTH
YeTKO 3aKpervieHbl 3a oTaenamu. CucreMa crnocoOCTBOBaja COTPYIHHUYECTBY MEXIY pPa3HBIMU
MOJpa3/IeIeHUsIMI KOMITAaHWHM, HO TIpaBa M MOJOTYETHOCTh HE ObUTM NMPOsSICHEHBI. B pe3ynbraTe Bce
0oJbllle BPEMEHU YXOJWJIO Ha KOOPAMHHPOBAHUE NEHCTBUI pa3iMuYHBIX OTAENIOB M (HUIMAIOB — U
COOTBETCTBEHHO Bo3pacTainu pacxonsl. B 2012 romy pykxoBoactBo Woodside mnpomucano psin
MPUHIIUIIOB, OJHO3HAYHO paCHpeeNuB OO0S3aHHOCTH, MpaBa U OTBETCTBEHHOCTh MEXKIY pPa3HBIMU
MOJPA3/ICICHUSIMH, TEXHUYECKUMH CIYKO0aMU W IITa0-KBapTUPOH KOHIEpHA. MHOTHE COTPYIHUKH
MPONUIN CHEIHATBHBIA TPEHUHT, OCBOWUJIN HOBBIE MPUHILIUIIBI PAOOTHI U MOHSUIH, KaK UX MPUMEHSTH B
CBOMX KOMaHAax. UTOOBI YyCTpaHUTh MCKYCCTBEHHBIC MPEMSATCTBHS M YCKOPHUTH IMPOLECC MPUHATHUS
pelieHui, Obla co3gaHa HEOOJbIas CeTh «HABUTATOPOBY» — IMPEACTABUTEICH pPa3sHBIX OTAEIIOB
KOMITaHUH.

Pesynpratel He 3actaBuiu cebsi xAarth. Pa3oOpaBimimch ¢ BOMpOcaMH OTBETCTBEHHOCTH,
pykoBogutenu Woodside 3ametHo oOneruwnm mnpuHsATHE pemieHui. COKOHOMIICHHOE BpeMs B
OCHOBHOM TPaTSAT HA BHIIIOJHEHNE PEIICHUN U BBISIBJICHHE HOBBIX BO3MOXXHOCTEH pOCTa.

YceTraHOBUTH eIUHBINA pacnopsiiok. Hu olHa KOMIaHUs HE MOXKET BOBCE OTMEHUTH COOpaHHS
—OHHU TOMOTalOT HaJlaXHBaThb COTPYIHHYECTBO M IMPUHUMATh OCHOBHbIE pemieHus. Ho MoxkHO
3aMETHO MOBBICUTH KQ4e€CTBO BCTPEY, €CIIM COOJII0JaTh HECKOIBKO OUYEBUIHBIX HOPM.

* SIcHO mponuckIBaTh 1enu coBenanus. B Intel y mo6oro coOpanust cpasy 0003HaUYalOT 3a/1a4yu:
uHpopmanus 1o Teme A, obcyxaenue Temsl B, pemenue mo teme C. 3By4uT mpocTo, HO Onarojaps
TaKUM MepaMm BCe NMPUCYTCTBYIOIINE 3HAIOT, K YeMY JTOJIKHBI TPUUTH.

* I'otoBuTh 3apanee. B kommanum Ford Bce marepmansl ansi exeHenenbHo BcTpeun BPR
pacchbUIaloTCs 3apaHee, YTOObl YYaCTHUKM MOTJIM O3HAKOMMTHCA C HUMHU JI0 COOpaHUsS M MEHBIIe
BpPEMEHU TPaTUTh Ha 0OMeH HH(pOpMAIHEl yKe Ha CaMOM COOpaHMU.

* Hauunate BoBpemsa. Ecim yacoBoe coOpaHue HauMHAETCS BCEro JHIIb C MATUMUHYTHBIM
OMO37aHuEM, KOMIIaHUA TepseT 8% MOJIE3HOTO BPEMEHHU.

B npyrux cdepax nesTenbHOCTH PyKOBOJCTBO TaKOTO HE TOTEpHesnio Obl. ¢ 3aKkaHYMBaTh OBICTPO,
ocobeHHo eciu Tonky He BuaHO. CtuB J[)koOC TpeOoBanm «CMEHBI COCTaBa», €CIU BHJIET, YTO
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YYaCTHUKH SIBUIMCH HEMOJATOTOBICHHBIMU WU MPOYKTUBHOCTH 00CYyKaeHUs, nagaer. Koe-koMmy 310
Ka3aJ0Ch Yepecuyp rpyObIM, HO TaK OH MPEAOTBpaIlal HapacHbIE TPAThl BPEMEHU U JICHET.

HNudopmupyiite meHex:kepoB 00 ux 3arparax. [oBopsAT, TO, YTO HEIb3s HU3MEPUThH,
HEBO3MOKHO MPOKOHTPOJIMPOBaTh. OJIHAKO JHIIL HEMHOTHME OPTaHU3AIlMU PETYJSAPHO H3MEPSIOT
TaKue CYILECTBEHHbIE, CKa3bIBAIOLIMECS HA MPOJYKTUBHOCTU MapaMeTpbl, KaK NPOAOIKUTENBHOCTD U
MOCEIIAeMOCTh COOpaHuii, 00BEMBI DJIEKTPOHHOM TOUYTHI. be3 MOHUTOpPHHTa HEBO3MOXKHO TOHSTH, Ha
YTO PacXoJyeTcsi Bpemsi, U TPYAHO €ro OpraHu3oBaTh. A HE 3Has TEKYIIMX IOKa3zaTened 3arpar
BPEMEHU, HEBO3MOYKHO YCTAHOBHUTH 1IEJIEBBIE.

MHorue pyKOBOJIUTENH YK€ MOJCYUTHIBAIOT, CKOJILKO BPEMEHH OHU MPOBOJIAT Ha COOpaHUSIX C
pa3HbIMU KOJUIEKTMUBAMHM M MO pa3HbIM MnoBoaaMm. JlIsi 3TOro JOCTaTOYHO 3aBECTH JIMYHBIN
eXenHeBHUK. HekoTopesle kommanwu, B TOM umcie Seagate u Boeing, mpoBOIAT 3KCHEPUMEHT:
MIPEAOCTABIIAIOT MEHEKEPAM TIOJIHBIN OTYET O TOM «OpeMEeHN», KOTOPOE T€ BO3JIaraloT Ha KOMITAHHUIO
B BUJIE COOpaHUH, STIEKTPOHHON MEePENICKU U TaK Jajee.

B Seagate HeckoNbKO PYyKOBOAMTENEH YYAaCTBYIOT B CIICIIHAIIBHOW MPOTpaMMe: OHH IOTY4aroT
OTYETHI O CBOMX 3aTpaTax BPEMEHHU B COINOCTABJIECHUU CO CPEAHUM JJIsI PYKOBOJIMTENIEH MX YPOBHS.
OTH CBOJIKM MIOMOTAIOT CKOPPEKTUPOBATH MPAKTUKY PaOOTHI.

BPEMSI — CAMBIHN JIPATOIEHHBINA PECYPC OPTAHM3AIINM, 1o 3a4acTyl0 €ro
TpaTAT 3psa. Hu 3a xakWe NeHbrW HaM HHM MPUKYMHUTHh K CyTKaM JBaJIaTh MATHIA Yac, HU BEPHYThb
MUHYTHI, TPOBEJCHHBIE B OECCMBICIEHHOW TOBOpuibHe. UToOBI Bala KomaHaa paborana IO
MaKCUMyMy, HYXKHO Oepeub AparoleHHOE BpEeMs COTPYIHUKOB, COCTaBJISATh CTPOTHH OOJKET
BpPEMEHH, MPUIOKHUTh YCUIIHS K TOMY, YTOObI HHBECTHIIMH BPEMEHU MPUHOCUIIN Balllell KOMIaHUH KaK
MOKHO OOJIBIIIYIO TPUOBLITE.

Bonpocs! nJ1s1 06cyxneHus:

1. Kak paccuuraTh CTOMUMOCTb pabO4Yero BpEMEHH, U JJIsl 4Eero Hy KHa 3Ta BeIUYMHA?
2. Kakum 06pa3oM MO>KHO BBICBOOOJIUTH BPEMSI, U JJIsl YETO 3TO HEOOXOIUMO JienaTh?
3. Kak ycneBats nenatb Bce?

4. Yro nenaere Bol, 1715 TOro uro 061 y Bac 66110 40CTaTOYHO CBOOOIHOTO BpEMEHH?
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[Ipunoxxenue 1. AHHOTaLUA
paboueil mporpaMMsbl AUCLUIIIIHHBL

AHHOTALIMSA PABOYEH NPOT'PAMMBI JIJUCHUILJIAHBI

Lenp xKypca — ¢hopMUpPOBaHHE Yy CTYJIEHTOB HEOOXOAMMOro 00bEMa KOMITETEHIINH, TpeOyeMbIX
JUISL peayiu3aliii OPTraHU3aTOPCKUX M YIPABICHYECKUX CIOCOOHOCTEH, MO3BOJISIONINX YCKOPHUTHh HMX
npoecCHOHANPHYIO afaNTalui0 K JESTEIbHOCTH B COBPEMEHHBIX OpraHu3anusix U 3¢G(EeKTUBHOTO
B3aUMOJICHCTBUSL C KOJUIGKTUBOM B paMKaxX aKTyaJbHOTO MPABOBOTO TOJS C COOJIOJICHHEM HOPM
npodecCHOHANBEHON U 001eYeTOBEYeCKON 3TUKH, M C YUETOM IMOCIEeTHUX JOCTHKEHUN U TIEpeIOBOTO
OIIBITA B 00JIaCTH MEHEKMEHTA.

3anaum Kypca:

" 03HAKOMHTb CTYJICHTOB C UCTOKaMu ()OPMHUPOBAHUS YIPABICHUECKUX WEH U B3IJISIIOB U MX
JaTbHENIIEH HBOIOIMEN B pa3Hble UCTOPUUYECKUE MEPUOABI B PA3IUYHBIX CTPAHAX, & TAKXKE CBA3BIO
COBPEMEHHOTO COCTOSHHUS YIPABJIEHYECKON MBICIH C TIPOLIIBIM,;

paccMOTpeTh OCHOBHBIE ACIEKTHI COBPEMEHHOTO MEHEIKMEHTa M JaTh MpeicTaBieHue 00
WHTETPUPOBAHHOM IMOAXOJIE B BOMPOCAX KOHIENTYyaJIbHOW TEOPUH YMPABICHUS U MEHEIKMEHTa, U
MPAKTUKU MEHEKMEHTA B OPraHU3alUsIX pa3IuvIHbIX (HOpM COOCTBEHHOCTH.

" 03HAKOMHTH C BHEJPCHUEM HOBBIX MPHHIIUIIOB W METOJIOB d()(PEKTUBHOTO MEHEIKMEHTA H
KOOpJMHAIINU JESTEIbHOCTH KOJUIEKTHBOB JIIOJIEH B COBPEMEHHBIX OpraHU3aIusX;

— O3HAKOMHUTH C BHEAPEHUEM HOBBIX MIPUHIIUIIOB U METO/IOB YIIPABJICHUS KOJIJICKTUBAMHU JIFOACH
BO MMl IOCTHXKEHUS BHICOKUX COLMATBHO-DKOHOMUYECKUX PE3yIbTaTOB.

- paccMOTpeTh HAYYHO-TPAKTUYECKHUE TOIXOAbl M 00pasibl COBPEMEHHOTO YIIpaBJICHUS,
JOMUHUPYIOIIME B TOH WJIM HWHOM COLMANbHO-KYJIBTYPHOH cpene, HCXOls U3 TMPUHIUIIOB
[MBWJIN30BaHHBIX PHIHOYHBIX OTHOIICHUH.

B pe3yibraTe 0cBOSHUS TUCIUTUIMHBI 00YYaOIUICS JTOJDKEH:

3namo:

- 3(QPeKTUBHOCTD WCIIONB30BAHMS CTPATETHH COTPYAHHYESCTBA IS TOCTHIKEHUS MTOCTABICHHOM
1IEJTH, OTIPEACIISATh CBOKO POJIb B KOMAH/IE;

- 0COOEHHOCTHU [TOBEICHUS BBIJICJICHHBIX rpynmn JOIEH, c KOTOPBIMH
paboTaeT/B3auMOICUCTBYET, YUUTHIBACT UX B CBOCH JAESITEILHOCTH;

- BO3MOYKHOCTH NMPUMEHEHHS CBOMX PECYpPCOB U WX NPEICIOB (JTMYHOCTHBIX, CHUTYaTHBHBIX,
BPEMEHHBIX U T.J.), ISl YCHEIIHOTO BHIMOTHEHUS TOPYYEHHOM paboThI;

- MOHWUMAaTh BAXHOCTh IUIAHUPOBAHUS TMEPCICKTUBHBIX IICNIel JCSITEILHOCTH C Y4YETOM
YCIIOBUH, CPEJICTB, TMYHOCTHBIX BO3MOXKHOCTEMH, 3TAallOB KAPHEPHOTO POCTA, BPEMEHHON MEPCIEKTUBBI
pa3BUTHUS JACSATCILHOCTH U TPEOOBAHMIA PHIHKA TPY/IA.

Ymemes:

- MpeABUACTh  pe3yNbTarhl  (MIOCIENCTBUS)  JIMYHBIX  JCWCTBUH W TUIAHHPOBATH
MOCJIEIOBATEILHOCTD IIIaroB ISl IOCTHKEHUS 3aJIaHHOTO PE3yIbTaTa;

— peanu30BaTh HAMEYCHHBIC IEH JCITCILHOCTH C YYETOM YCIOBHM, CPEICTB, JTHYHOCTHBIX
BO3MOJKHOCTEH, 3TaloB KapbepHOTO pPOCTa, BPEMEHHOW IEpPCIEKTHUBLI Pa3BUTHS ACATEIBHOCTH W
TpeOOBaHUI pBIHKA TPY/Ia;

- WCTOJIb30BaTh MPEIOCTABISEMbIE BO3MOXKHOCTH [UISI TPHOOPETCHHS HOBBIX 3HAHWM W
HAaBBIKOB.

Bnaoems:

- merogamu 3((HEKTHBHOTO B3aMMOJCHCTBUS C IPYTHMMH WICHAMU KOMaH/BI, B TOM YHCIEC
y4JacTByeT B OoOMeHe uHpopmaiued, 3HAHUSAMU W OIBITOM, M TMPE3CHTAIlMU PE3yIbTaTOB PabOTHI
KOMaH/IbI;

— OIEHKON A3()(PEKTUBHOCTH HCIOJB30BAaHUS BPEMEHH M JPYTHX PECYpCOB TPH PEIICHUH
MOCTABIICHHBIX 337124, a TAKKE OTHOCUTEIILHO MMOJYYCHHOTO Pe3yJIbTaTa.



