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1. MosicuuTeNLHAA 3alIHCKA
1.1. Heanb u 320294 AUCHUILIHHBI

Lenv kypca — GOpMUPOBAHKE Yy CTYJICHTOB HEOOXOIUMOro 00bEMa KOMIICTCHIIUH, TPEOYyEMBIX
JUIS peai3alii OPraHU3aTOPCKUX W YMPABICHUYECKUX CHOCOOHOCTEH, MO3BOJISIONINX YCKOPUTH HX
poecCHOHAIbHYIO aJaNnTalHi0 K JEATSIBHOCTH B COBPEMEHHBIX OpraHu3anusx u 3()(OEeKTHBHOTO
B3aMMOJICHCTBUS C KOJUIGKTMBOM B PaMKaX aKTyaJIbHOTO TPAaBOBOTO IOJSI ¢ COOJIOACHHEM HOPM
podecCHOHATbHOM 1 00IIEeYETIOBEUeCKON 3TUKH, M C YYETOM IOCIICTHUX JOCTH)KCHUN M TIEPEI0BOIO
OIbITa B 00JIACTH MEHEIPKMEHTA.

3aoauu kypca:

— O03HAaKOMHUTH CTYJCHTOB C UCTOKaMH (DOPMHPOBAHMS YIPABICHYCCKUX HJICH M B3TJISAI0B U HX
JAJIbHEHIIICH 3BOJIIOIUEH B pa3HbIe HCTOPUYCCKUE TMEPUOJBI B PA3IMYHBIX CTPaHAX, a TAKKE CBSI3BIO
COBPEMEHHOTO COCTOSIHUS YIPABICHYECKON MBICITH C MIPOILIBIM;

— PpaccMOTPEeTh OCHOBHBIC aCMEKTHl COBPEMEHHOTO MEHE/KMEHTA W JaTh IMPEACTaBICHUE 00
MHTETPUPOBAHHOM TIOJXOJ€ K PEHICHUIO KOHIICNTYaJIbHBIX BOIPOCOB TECOPHHM YIIPABJICHUS U
MEHE/PKMEHTA, M ITPAKTUKHA MEHE/DKMEHTA B OPTaHU3AIMSIX PA3INIHBIX POPM COOCTBEHHOCTH.

— O3HAKOMHUTH CTYJCHTOB C BHEJPCHHEM HOBBIX TPUHIIUIIOB M METOAOB 3((HEKTHBHOTO
MEHE/PKMEHTa ¥ KOOPIUHAIIUH JIeATEIbHOCTH KOJIICKTUBOB JIIOJICH B COBPEMEHHBIX OPraHU3aIlHsIX;

— O3HAKOMHTH CTYACHTOB C BHEAPEHUEM HOBBIX MPUHIUIIOB W METOJOB YIIPABJICHUS
KOJUICKTHBAMH JTFOJICH BO UMsI TJOCTH)KEHUS BBICOKHX COIMAIbHO-DKOHOMHUYECKHX PE3yJIbTaTOB.

— paccMOTpeTh HAYYHO-TIPAKTUYECKHE TOJIXOJbI K YIPABICHUIO W O0Opa3Ibl COBPEMEHHOIO
yIpaBJICHUs, JOMUHUPYIOIIME B TOM WM WHOW COLMATIBHO-KYJIBTYPHOH Cpejie, UCXOs U3 TPUHIIUIIOB
[IUBUJIM30BAHHBIX PHIHOYHBIX OTHOIICHHM.

1.2. llepeyeHb MJIAHUPYEMBIX Pe3yJILTATOB 00YUYeHHS MO TUCIUIIIHHE, COOTHECEHHBIX C
HHANKATOPAMHM JOCTHKEHUsSI KOMIEeTeHIH

KoMnerennus Nuaukaropsl Pe3yabTarbl 00yueHust
(Ko 1 HAMMEHOBaHUE) KOMIIeTeHI U
(K01 ¥ HANMEHOBAHUE)

YK-3. Cnocoben VYK-3.1. [Tonumaet 3naem: >(hHEeKTUBHOCTh HCHOIB30BAHUS
OCYIIECTBIISTH COIIMATLHOE 3¢ HEKTHBHOCTD CTpaTeruu COTPY/HHUYECTBA TS
B3aUMOJIEHCTBHE U HCIIOJIb30BAHMS CTPATETHH JIOCTHKEHHUS [IOCTABJIEHHOMN Leny,

PeaTM30BLIBATE CBOIO POJIb B | COTPYAHHYECTBA IS OTIpPEIENISIET CBOIO POJIh B KOMAH/IE.
KOMaH/JEC JOCTHXKCHUA HOCTaBJ’IeHHOﬁ YMeem: HpeI{BI/II[eTI) peSyJII)TaTLI JIMYHBIX
IEJIH; ONIPEICIIAET POJIh JCWCTBUA M OpPraHu3yeT paboTy KOMaHIbI

KaXJIOTO yYaCTHHKA B JUTSL TOCTHYKEHHSI 33/IaHHOTO Pe3yJIbTaTa.

KOMaHJe; Bradeem: neMOHCTPUPYET MOHHMAaHHE
pe3yIbTaTOB JIMYHBIX JIEUCTBHIA;

ompeeNseT IOCIIEA0BaTEeNbHOCTh II1aroB
JUISL TOCTHM)KEHHS TOCTaBJICHHOM Leau u
KOHTPOJIUPYET MX BBIOJIHEHHE.

YK-3.2 D¢ dextuBao 3naem: pas3Hble BUIBl KOMMYHUKAIMH
B3alMOJEMCTBYET C WICHAMU (ycTHyl0, THCBMEHHYIO, BepOalbHYIO,
KOMAaHJIbI; yJ4aCTBYeT B OOMEHE | HeBepOanbHYI0, peadbHyI0, W MOp.) UL

uHpopMaLuel, 3HaHUAMHU PYKOBOACTBa KOMAHIOW M JOCTHXKEHUS
U OTIBITOM; COAEHUCTBYET MOCTaBJICHHON LEJIH.

MPE3CHTALNH PE3YIIBTATOB Ymeem:  yuutpiBaTb B COBMECTHOU
paboThI KOMaH/BI; COOMIOIAET | JACSITENHFHOCTH OCOOEHHOCTH MOBEACHUS U
STHYECKHE HOPMBI 00LIeHHs Pa3HBIX JIOJIEH.
B3aMMOJCHCTBUS. Braoeem:  meromamu 3P QPeKTUBHOTO

BSaHMOHeﬁCTBHﬂ C JIpyruMm 4YJCHaMHn
KOMaHJbl, B TOM 4YHCJC YYAaCTBYCT B




obmene wuH(popManmel, 3HAHUSAMH U
OIBITOM, W TIPE3CHTALUH PE3YJIbTaTOB
paboThl KOMaHIBL.

YK-6. CiocobeH ynpaBisiTh
CBOHM BpEMEHEM,
BBICTPanBaTh U
peaI30BLIBATH TPACKTOPHUIO
CaMOpPa3BUTHS HA OCHOBE
MIPUHITUIIOB 00pa30BaHUS B
TE€YEHUE BCE )KU3HU

VYK-6.1. Onpenenser ueiau
COOCTBEHHOMH IEATEIHLHOCTH,
OIIEHWBAs MYTH UX JOCTIKEHUS
C YYETOM PECYpPCOB, YCIIOBHIA,
CPENCTB, BDEMEHHOMN
TIEPCTIEKTHBHI PA3BUTHUS
JEeSTeTFHOCTH U IIAaHUPYEMBIX
pe3yJIbTaTOB

3naem: BO3MOXKHOCTU MPUMEHEHUSI CBOHMX
pPECYpCcoB M MX HPEIENIOB JUIS YCIICIIHOTO
BBITIOJTHEHHS TIOPYYEHHOM pabOTEHI.

Ymeem: mposBIATL wuHTEpeC K yuebe
u HCTONB3YyeT MpeaoCTaBIsieMbIe
BO3MOKHOCTH JUI NPUOOpPETEHHs HOBBIX
3HAaHUHU 1 HABBIKOB.

Braoeem:  ouenkodr  3¢dekTHBHOCTH
UCTIONI30BAaHMSI  BPEMEHH U JAPYIHX
pPECYpCOB TIPH pPELICHHH MOCTABICHHBIX
3ajad, a TaKxe OTHOCHUTENFHO
MOJTYYEHHOTO Pe3yJIbTara.

YK-6.2. ®opmynupyer 1enu
CcOOCTBEHHOM NI€ATEIHLHOCTH,
omnpeacida nyTu ux
JOCTUKECHHUSA C YUETOM
pECypcoB, yCIOBUH, CPEICTB,
BPEMEHHOM NEPCIIEKTUBBI
pa3BUTUA ACATCIBHOCTU U
IUTAHUPYEMBIX PE3yJIbTaTOB

3naem: BaXXHOCTH IUTAHUPOBAHUS
HEePCTIEKTUBHBIX IIeIeH IESTENLHOCTH C
YYETOM YCJIOBHM, CPEICTB, THMYHOCTHBIX
BO3MOJKHOCTEH, 3TaloB KapbepHOT0 POCTa,
BPEMEHHOH MEPCIIEKTUBEI Pa3BUTHS
JeSTEeTBbHOCTH ¥ TPeOOBAaHHI PBIHKA TPY/IA.
Ymeem: ycranaBnmBaTh IpUOPHTETHI
COOCTBEHHOH JeSITEILHOCTH, BBICTPaNBast
TUTaHBI UX JIOCTHUYKCHUSL.

Braoeem: metonaMu OLIEHKH
Pa3HO00Pa3HBIX PECYPCOB (JIMIHOCTHBIX,
NCUXO(PHU3HOIOTNIECKIX, CHTYyaTHBHBIX,
BPEMEHHBIX U T.J.), UCTIONB3yEMBbIX JUIS
penIeHus 3a1a4 CaMOOPTaHU3AIHN 1
CaMOpa3BHUTHSL.

1.3. MecTO ICHUIIIMHBI B CTPYKTYpe 00pa30BaTe/JbHOM MPOrPpaMMbl

JucuunnuHa «MeHeIKMEHT» OTHOCHTCS K 00s3aTeNnbHON YacTu OJIOKa MUCHUIUIMH y4eOHOTO
minaHa. J[ms OCBOE€HMsI JAaHHOW JHUCHMIUIMHBI HEOOXOJWMBI 3HAHUS, YMEHHS W BIAJEHUA,
chopMUpOBaHHbBIE B TIpollecce OOy4YeHHs Ha YPOBHE cpeaHero (ImoiHoro) obmiero obpaszoBanusi. B
pe3yabpTaTe OCBOEHUS JUCIHUIUIMHBI (POPMUPYIOTCS 3HAHUS, YMEHHS W BJIJICHUS, HEOOXOAUMBIE NSt
W3Y4YeHHs] TIOCTEAYIOUIMX ITUCIUIUIMH Kak o0O0s3aTeNpbHOM YacTH ydeOHOro IJiaHa, TaK U 4YacTu
dhopmupyeMoit yuacTHUKaMu 00pa30BaTEIbHBIX OTHOIICHHH.

2. CTpyKTYypa THCHUTLITHHBI
O6mmas TpyA0EMKOCTh TUCHHUIUIHHBI COCTABISIET 2 3.€., /2 akaJIeMUYeCKHIX Jaca.

CTpyKTypa JUCHUIIMHBI 1151 04HOH (POPMBbI 00yUeHUSI

O6bemM auctuIIMHBL B (OpME KOHTAKTHOW pPabOThl 0OydYaromuxcsi ¢ TMeAarormiecKuMu
paboTHUKaMu ¥ (WIK) JHUIIAMH, TPUBIEKaEMBIMH K peaau3aliu 0Opa3oBaTENbHON MpOrpaMMbl Ha
WHBIX YCIIOBHSX, IPH TPOBEICHUH YICOHBIX 3aHITHIMA:

Cemectp | Tun yueOHBIX 3aHATHIA KomnnuectBo
4acoB
1 Jlexnun 20
1 CemMuHapbl 22
Bceero: 42
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O06bemM TUCHUIUTMHBI (MOTYIIs1) B hOpME CaMOCTOSITEILHON pabOThl 00YUYAIOUTUXCS COCTABIISIET

66 akageMHUECKHUX YacOB.

3. Coep:xaHue UCHUILIMHBI

Ne | HammeHoBaHue pa3jaesia
JTUCIHHUIIINHEI

Conep:kanue

1. Hayunsle nikosnsl 1 npupona
ympaBieHus (HCTOpHOTpadUIeCKIi 1
KOMITAPAaTUBHBINA MOIXOBI K
MEHEPKMEHTY)

Ynpaenenue u menedncmenm. OCHOBHBIE NOHATHS U HX
CpaBHUTEJbHAS XapaKTEPUCTUKA: ITUMOJIOTHS, COJEPIKaHUE,
TpaHuIbl TNpuUMeHeHusd. lcTopuueckue #  COLUAIBHO-
9KOHOMHYECKHE HPEANOCHUIKH BO3HUKHOBEHUS
po¢ecCHOHAIBHOIO MEHEIKMEHTA.

lkona nayunozo ynpaenenusi 1 €€ 3Ha4€HUE B MOBBIIIEHUN
npousBOAMTENBHOCTH  Tpyna. DY,  Telnop  kak
OCHOBOIIOJIOXKHHK TIOCTPOCHUS CHCTEMBI 3(h()EKTHBHOTO
npousBoAcTBa (TeinopusMm). Jlentounsie rpaduku [JL
IanTra. [Ipuknagnas Hayka o nwxenud @. u JI. Tunbper.
Mexanuzauus Tpyaa U Kousediep I. dopaa kak HoBas
TEXHOJIOTHsI OpTaHU3alMU IIOTOYHOTO BBIITYCKA MPOIYKIHH.
AOmunucmpamuenas wikoia W KOMIUIEKCHOE YIIpaBJICHUE
NpEANpUATAEM: TEOpUU «aIMHHHCTpauum» A. Daifons,
«parnmoHanbHON Oropokparum» M. Bebepa, «popmanbHOM
opranuzauumn» I'. YpBuka.

Llkona uenoseueckux omuowieHuii ¥ €€ pojib B UHTETPALUU
U YCTaHOBJICHHH «IIOJUIMHHOH TapMOHUU HHTEPECOB
MeX1y paOOTHUKAMU M aIMUHUCTPAIMCH (HEOKIACCUITI3M).
Britang M. ®oster B pa3paboTKy npoOiieM Hpupoabl BIacTH
W MecTa 4YeJloBEeKa Ha NPEANPHUITHH. XOTOPHCKHE
9KCHEPUMEHTHl M KOHLEMIMS «COLMAJIbHOro pabodero» O.
Mbiio B NPOTHUBOBEC KOHLENIHUH  «3KOHOMHUYECKOTO
pabouero» I. @opma. IIpoGmembr  oOBemIWHEHUS
¢dopManpHOl ¥ HedopMaIbHOW oOpraHu3anuii B paboTax
Y. bepHapna.

llxona noeedenueckux Hayk (ouxesuopusm) u €8
UCCIICIOBAHUS:  MOBEJCHYECKUE CTEPEOTHUIbI, METObI
HaJIAXKUBAHUSI MEXJIMYHOCTHBIX OTHOLICHUM, COLHAIBHOE
B3aMMOJEWCTBUE M KOMMYHHKAllMd Ha IPOU3BOJICTBE.
Teopun wmoruBammun  A.X. Macnoy, ®.U. IDepubepra,
. MakKnennanaa, B. Bpyma, JI. Iloprepa — O. Jloynepa u
Ip. BausiHue pykoBoauTeNs HA MOTHUBAIIMOHHBIE YCTAaHOBKH
pabotHukoB (Teopuu “X” u “Y” JI. Mak ['peropa).

Llxona Hayxu ynpagienus W KOJIMYECTBEHHBIM aHAIU3
KayecTBa MPUHATHS ONTHMAJIbHBIX perieHuid. TexTonorus
A.A. bBoraganoBa. Teopus o0mmx cucrem JI. ¢don
bepramanpu. KubGepneruka H. Bunepa. HWccnemoranme
omepauuii (Teopur MaccoBOro odcmyxuBaHusi A. DpiaHra,
urp Jbx. Heiimana, JMHEHHOro MPOrpPaMMHPOBAHUS
Jx. b. Jlanuura, AIUHAMHYECKOTO MPOrpaMMHUpPOBaHMS
P. bexnmana).

2. Opranun3zanyst Kak 00bEKT yIpaBIeHUs
(cucTeMHBIN U CyObEKTHO-O0bEKTHBIN
MOJIXO/Ibl B MEHEPKMEHTE)

Opeanuzayusi: TOHATUE U CYIIHOCTb.

OcHogHble — 3aKOHbI — OpeaHu3ayuu:  CaMOCOXPAHEHHS,
KOMIIO3UIIMKA / JEKOMIO3WIMM (€JUHCTBA aHamW3a U
CHHTE3a), MPONOPLUUOHAIFHOCTH (TapMOHHMH), CHHEPTHUH,
HAaUMEHBIINX, nH(OPMUPOBAHHOCTH, cBoeoOpazus,
OHTOTEHE3A.

Kpurepun knaccuukalmy OpraHu3alvid:  CoLMajIbHas




OpraHU30BaHHOCTb (popmanbHsIe, HeQOpMabHEIE),
CTETEHb B3aUMOJIEUCTBUA c BHEIIHEN cpenoi
(MeXaHHCTHYECKHE, OpTaHUYeCKHe), popMa COOCTBEHHOCTH
(rocynapcTBEHHBIE, MYHUIHIATbHBIE, YacTHEIE,
OOIIIeCTBEHHBIE), TIPABOBOE TMOJOKEHWE (KOOIEPATHUBHI,
XO03SHMCTBEHHBIE TOBAPHIIECTBA M OOIECTBA), OTHOIICHHUE K
npuObuU  (KOMMepYecKue, HEKOMMEpYecKHue), BUA U
XapakTep JeATEIbHOCTH (HAy4yHBIE, MPOMBILUICHHEIE,
(hMHAHCOBEIE, TOPTOBEIE, CEPBUCHBIC u Ip.),
MacIITabHpPyeMOCTh (xkpymHBIE, cpenmHue, MaJbie,
MUKPOTIPEANIpUATHs), 00bEMY modHOMOUMH (unmansl,
MPE/ICTABUTENLCTBA,  OTACNEHHUs, Jo4YepHHe  (UPMEL,
MaTepUHCKHE KOMITaHWH), (OPMHUPOBAHUE OTHOIICHUH

BHYTPHU OpraHU3aIun (KopIopaTHBHEIE,
WHIMBUTy AJTUCTCKUE, 3AXOKPaTUICCKHE,
MapTUCUTIATHBHBEIC).

Cmpamezuueckoe uoeHue, MUcCUs U yeiu OpeaHu3ayuu.
Konnermmus MBO II. Jlpykepa u 0OCOOCHHOCTH e€
WCIIOJIb30BaHMS B I€TIOBOU IMPAKTHKE.

JKusnennviii  yuka opeanuzayuy: TOHATHE, KOHLEILUH
JI. Tefinepa (1972), Ix. 'pudouna (1981) u U.K. Anuzeca
(1988), mx comepkaHWe, CpaBHHUTEIbHAs XapaKTEPHCTUKA
CTaauil pa3BUTHUSI COBPEMEHHBIX KOMIIAHUM.

Cucmema: mnoHsTue, 06a30Bble COCTABISIONINE (JIEMEHTHI,
CBSI3U, BHEIIIHEE OKPYKEHHE, OPraHU3allHOHHbBIE TPAHUIIBI) U
BUABI (3aKphiTas, OTKpbITast). CTpyKTypa M COAEp)KaHHe
CHUCTEMHOTO  aHalM3a B  MEHE[DKMEHTE:  H3yucHHE
OpraHM3aIMy Kak eIUHOTO IIEJI0ro; HCCleloBaHle e€ MecTa
BO BHEIIHEH cpene; BBbIACICHUE YNPaBISOLIEH U
YIpPaBIsiEeMON MOACUCTEM (CYOBEKTHO-OOBEKTHBIN MTOIXON);
noctikenne 3ddexra cuHeprun 3a CU€T WX MPaBUIBHOU
HaCTPOUKHU.

Cpeoda opeanusayuu: BHyTpeHHSs (LeNU, 3a0a4H, CTPYKTYPa,
TEXHOJIOTHH YTPaBJICHUs, TIEPCOHAN) W BHEIIHSS — MPSIMOTO
(TOCTaBIIMKK, TOCPEJHUKH, KOHKYPEHTBHI, KOHTaKTHBIE
ayIUTOPUH, MOTPEOUTENN) MU KOCBEHHOro (TOJIUTHYECKHE,
NPaBOBBIE, SKOHOMHYECKHE, Hay4YHO-TEXHUYECKUE,
nemorpaduyeckue, KYJIbTYpHBIE, JKOJIOTHYECKHE,
MEXIyHapolHble (GakTopbl) Bo3aehcTBHA. HMHCTpyMeHTHI
MOHHTOpWHTA W ckaHupoBaHus cpensl (PEST-u SWOT-
aHanu3bl). ApanTanus OpraHu3allid K BHYTPEHHUM U
BHEIIHUM W3MEHECHUSIM.

VYnpasneHueckHid  Tpyn U
comepkanue  ((pyHKIMOHATBHBIN
MPOLECCHBIN MOJIXO/bI
MEHE[KMEHTE)

€ro
u
B

Ynpaenenueckuii mpyo kax ocobwiti 6u0 uenoseyeckou
OesmenbHOCMU:  COCTaB  yYacCTHHKOB,  OCOOEHHOCTH,

MpeaMeT, CpeJICTBa, coJiepKaHue, pe3yibTar,
perIaMeHTHPYIOUINE TOKYMEHTHI.
Yuacmuuxu ynpaenrenueckoeo mpyoa — PYKOBOIUTEIH

(high-, middle- u low-management) u HCIOTHHUTEIbCKUI
MEHEKepCKUA  Kopryc. JIMHeWlHble ©  anmapaTHbIe
IIOJIHOMOYHS.

Ocobennocmu ynpaegnenyeckoeo mpyoa — OPHEHTAIsl Ha
LEeIM M LEHHOCTH OpraHu3alMM; aJIMUHUCTPUPOBAaHUE
npouenyp, 00ecreunBaroIuX COXPaHEHHE €€ CTPYKTYPhI U
NOJICP’KUBAIOIINX ~ ONpPEAETICHHBIH  paboumii  pexum;
AKIICHTHI Ha MH(OPMAITMOHHO-aHATUTHIECKYIO
JIEATEIIbHOCTh,  YEJOBEKOOPUEHTUPOBAHHBIA  XapakTep;
YOpaBICHUE  BPEMEHEM M JIPYTUMH  pecypcamy;
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OTIOCPEIOBaHHEIC (HEMAaTePUAIILHBIC) PE3YIIbTATHI.

Ilpeomem ynpaenenueckoco mpyoa — wunbopmarus. Eé
OCHOBHBIC CBOWCTBAa M XapaKTepUCTUKH. TpeboBaHUA K
uHpOpMAIMM B CHCTEMax yIpaBieHus. MeToasl ee
U3MEPEHUS.

Cpedcmea  ynpaeneHuecko2o  mpyoa:  HU3TOTOBICHUS,
KOIUPOBAHUS, Pa3MHOXKCHMSI, XPaHEHUS, TPYNIUPOBKH U
MOKMCKa JIOKYMEHTOB, OOpaOOTKH, BBIBOJA M IEpeIavyd
nHpopMaruu.  ABTOMAaTH3HMpOBaHHOE pabodee  MecTo
MeHe/Kepa: TpeOOoBaHMS K  €ro  IPOEKTHPOBAHHIO,
anmapaTHBIM CPEICTBAM W MPOrPAMMHOMY OOCCIICUCHHUIO.
Hudposoit MEHEMKMEHT M €ro 3HAYCHWE B COBPEMEHHOMH
YIIPaBICHUYECKOU MIPAKTHUKE.

Coodeporcanue  ynpaeienueckoeo mpyoa —  (OyHKIUH
MEHE/DKMEHTA U UX BUJBL: OOIIHE 0a30BbIe — IUIAHUPOBAHUE,
OpraHm3anus, KOOPAWHAINS, MOTHBAIHS, KOHTPOI; OOIIIHe
JIOTIONTHUTENbHBIE — MPOTHO3UPOBAHUE, HOPMHUPOBAHUE,
MIPOCKTUPOBAHUE, PETYIUPOBAHKE, YUET; HHTCTPUPYIOLIUE —
PYKOBOJCTBO, JHIEPCTBO; CBI3YIOIIUE — KOMMYHUKALIUH,
YIPaBICHUECKUE pELICHUs]; CHELUAbHBIE — YIPaBICHUE
(uHaHCaMH, TIPOM3BOJCTBOM, MOCTAaBKAMHU, MapKETHHIOM,
YEIIOBEYECKUMH  pecypcamu, Oe30MacHOCThI0 W TIp.;
CPEIOOPUECHTUPOBAHHBIE  —  BHEUIHWE,  BHYTPEHHHUE;
NPUYMHHO-CIICACTBEHHbIE —  TOJE3Hble, OecIoJe3HbIE,
BPE/IHBIC, MEHTAIbHO-(QUKCUPYEMbIC — SIBHBIC, JIATCHTHBIC,
no JIOTHKE pacrpeneneHus - CBOICTBEHHBIE,
HECBOMCTBEHHBIE, AyOnupyemble. OYHKIMOHAIBHBIN U
MPOUECCHBIA MOAXOJbl: OT pa3JeieHus [EUCTBUH K UX
CHHTE3Y depe3 OM3HeC-TIPOIECCHI.

Peszynomam ynpaenenueckozo mpyoa — yUpaBICHUYECKHE
peLICHUs. Nx 3HAUCHUE, CYILHOCTb, CBOICTBA,
KIJTACCU(UKAITHS u THTIONIOT UL TpeboBanus,

npeabsaBsieMble K yNpaBlieHUYECKUM pemieHusM. Craaun
Tpolecca X MPUHIATHA U peaTn3alyi.

OpezanuzayuonHo-npasosvie OOKyMeHmul,
peanamenmupyiowue  YAPAGLeHYecKyio  OesmelbHOCHb.
yCTaB MPEINPUAITHS, yUPEAUTEIBHBINA JOTOBOP, CTPYKTYpa
HITaTHas YHMCIEHHOCThb, IITaTHOE paclUCaHue, NpaBUiIa
BHYTPEHHETO TPYIOBOIO  paclopsika, KOJJICKTHBHBIN

JIOTOBOP, ATUYECKUN KOJIEKC, MTOJIO’KEHUS 0
MOAPA3ICTCHUAX, OJDKHOCTHBIE HWHCTPYKIIMM W WHBIE
pETJIaMeHThI.

Cmpanosvie paziuuus 6 RNAAHUPOSAHUU U OP2AHUIAYUU
ynpasenenyecko20  mpyoa  (aMEepUKaHCKas,  SIIOHCKasd,
3aragHOeBpOIeHCKas, pOCCUHCKas MOJIEIHN MEHEIKMEHTA).

PykoBOACTBO U IMAEPCTBO
(cuTyalMOHHBIN ¥ KOHTUHICHTHBIN
IOAXOABI B MEHEDKMEHTE)

Meneooicmenm kaxk uckyccmeo. Y4UeT WHIUBUAYAIbHBIX
0coOeHHOCTEH opraHu3auud (CTPYKTypa, TEXHOJIOTHH,
pecypcHoe ofecrmieueHne) W ee paOOTHHKOB  (UEPTHI
Xapaktepa, IICHXOJIOTHS, MOTHUBBI W  CTHMYJIbI) B
3aBUCHUMOCTH OT CUTyaluH (CUTYyallMOHHBIN MOJIXOM).
Pykogooumenv u e2o mecmo Ha npednpusmuu: BIVSHUE,
BJIACTh, POJIH.

Cmunu pykosoOcmea (aBTOPUTAPHBIA, TEMOKPAaTUYECKUH U
nuOepanbHBll) U Memoovl  ynpagienus — (IIPaBOBBIE,
OpraHu3alMOHHO-aIMUHUCTPATUBHEIE, 9KOHOMHYECKHE,
conuansHO-Ticuxonorndeckue). OcoOEHHOCTH HX BBIOOpa U
NPUMEHEHHS] B COBDEMEHHON NPAKTHKE MEHEHKMEHTA.
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Jludepcmeo: moHATHE, TpUponNa, BHIABI (PopManbHOE,
HeopmabHOE). XapakTepHbIE YEPTHl W THUIBI JIHIACPOB
(aBTOKpaTHUECKHH, TEMOKPATHIECKHH ).

Teopuu nuoepcmaa: «emukoro uenoBeka» (E. Boprarr),
curyaionnsie  (P.D. Dumnep), NCUXOAHATUTUYCCKHE
(BJI. bepn), mwuHocTHO-cuTyarmonnble (k. bpayn),
atpubytuBHbie  (P.  Xpro3—P. JIxunerr-x. Kypdn),
oOMeHa, wiu TpaHcaktHoro anamusa (. Xetinep),
Ha ocHOBe xapm3Mbl ([[k. bepHeT), TpanchopManmmOHHOTO
manepera (Cr. Kommn3), uaTepakTuBHOTO aumepcTea (H.
XotopH), cepBucHoro muaepctsa (P. [punnud) u ap.

Hnousuoyanonvie  xawecmea  audepog:  (pu3MUECKHe
(3HEPTUYHOCTH, BBHIHOCIHBOCTH), YMCTBEHHBIE (WHTEIUIEKT,
pacCcyauTeIbLHOCTD, PEUIUTENBHOCTD), COITHAIbHBIC
(OOIIUTENBHOCTB, CIIOCOOHOCTD MIPHUBJIEKATh

K COTPYAHHYECTBY JpyruX JIOJCH, yMmeHHe paboTarh
B KOJUIGKTUBE, TAKTHYHOCTb, AUTUIOMAaTHYHOCTH), TPYAOBbIC
(HaleIeHHOCTh Ha JOCTIKEHHE pe3yibTarta,
M0OpPOCOBECTHOCTh B paboTe, YMOPCTBO), OCOOSHHOCTH
xapaktepa (yBepeHHOCTh B ce0e, DHTy3HWa3M, IKelaHHe
PYKOBOJUTD, HE3aBUCUMOCTb, YECTHOCTD U MPSIMOTA).
Cmunu audepcmaa: OJTHOMEpHBIE (KOHIICTITTIH
. MaxkI'peropa, P. Jlafikepra, K. JleBuHa) 1 MHOrOMEpHEIE
(xonnernmuuu  P.  bneiika, Ix. Moyron, II. Xepcu,
K. brnanmapa).

Cunvuvle u crabdvle CmMOpoHbL PYKOBOOCMSBA U TUOEPCMEA.
CpaBHUTEJbHASI XapaKTEPUCTHKA.

Omepooicenmnocms U KOHMUHeeHMHBLU — n00x00. WX
BIMSHAE HA OPraHW3alIOHHOE IIOBEJCHHE M €ro HOBBIC
HACTPOWKH, OCHOBAHHBIC HA OaJIAHCE CHCTEMbI M CUTYAIIHH.

JIMYHOCTH U KOJIJICKTUB.
CamMoMeHeKMEHT U
KOMaH1000pa30BaHue
(4e10BEeKOOPHUEHTHPOBAHHBIN 1
MIPOEKTHBIN MOAXOAbI B MEHEHDKMEHTE)

Yenosek u cghepovl e2o dcusHu: 310pOBbE (CaMOYYyBCTBUE,
BHCIIIHMHA BUJ, TOJBHXHOCTh, HACTPOCHUE, IHUTaHUE,
PEXKHUM, CIIOPT, COH), OKpYyKeHHe (POJTHBIE, KOJJIETH, PYy3bs,
coceqnu, OIMOHEHTHI), OTHomleHus (oOmeHune, Apyxkoa,
J000Bb, CeMbsi), Npu3BaHue (pabora, Kapbepa, OH3HEC,
npodeccus, 3aHATOCTb, COIHAIILHBII cTaryc),
00eCreYeHHOCTh  (JIOXOJIbI, PACXOlbl, YCJIOBHUS IKHU3HH),
SIPKOCTb JKU3HU (pa3BJIeUeHUsi, OTIbIX, XO00H, My TEIIECTRUS,

BIICUATIICHUS), JIyXOBHOCTh (Bepa, TBOPYECTBO,
JTyXOBHOCTh), CaMOCOBEpIIIEHCTBOBaHME (00yueHue, pabdoTa
HaJ co0of, JINYHOCTHBIN pocr). PeaxkTuBHBIN

Y TIPOPEAKTUBHBIN MOIX0bI K TUIAHUPOBAHUIO JKU3HH.
Camomenedoicmernm:  ONpeNeleHHe IJIMYHBIX IIEHHOCTEH
u nyteit ux noctmwkeHns. SMART-ananu3 u nepeBo 1eneit.
Oco0EHHOCTH UX UCIONB30BAHUS B TUNIAHUPOBAHUM Kapbephl
(cTpaTerust caMmoOpa3BUTHSA).

Opeanuzayus  auunoeo mpyoa. DakTopel €W yCIOBHSA,
HanpaBJiCHHbIC Ha IOBBIIICHUE €ro pPe3yJbTaTHBHOCTH:
(dbopMupoBaHue u pa3BUTHE po(heCCHOHATBHBIX
KOMIIETEHIIHH, BBIpabOTKa u COBEPIIICHCTBOBAHHE
WHAMBHUIIyaIbHOTO  pabodero  CTHIISA, OCHAIlEGHHE W
opraHm3anus pabodero MecTa, BbIOOD ONTHMaJIbHBIX
WCTIOTHUTEIBCKUX U KOMMYHUKATUBHBIX TEXHHK.

«bonvwasn nAameépKkay gaxmopos JUYHOCIU.
OKCTPABEPTHOCTh (KOMMYHHKaOENbHOCTh U KOoMmdopT B
MEKIINIHOCTHBIX OTHOIIIEHUSX); KOHTaKTHOCTh

(moOposyiue, MOHMMaHKUE APYTUX, JOBEpUE, MPOIICHHE);
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JI0OPOCOBECTHOCTH (OTBETCTBEHHOCTb, HaIEKHOCTD,
CTa0WIBHOCTE  yMEHHE  OOpOThCA  3a  Pe3yJNIbTar);
OMOITMOHANIbHAS  CTAaOMIBLHOCTh (CTETICHh CITIOKOHCTBHS,
JHTY3Ha3Ma u YBEPEHHOCTHU WJIH, Ha000poT,
HANPSOKEHHOCTH, HEPBO3HOCTH, MOJIaBJICHHOCTH,
HEYBEPEHHOCTH);  OTKPBITOCTh  (IIMPOTa  WHTEPECOB,
KpEaTUBHOCTh, AapPTHCTU3M, TOTOBHOCTH K BOCHPHUSATHIO
HOBBIX HJICH).

IInanuposanue u ynpasienue pabouum epemeHem (Maiim-
meHeOxcmenm). Konmenmus «OajaHca MeXmy JHYHON
JKU3HBIO W paboToi». METOAMKH OpraHM3alud |
addexTuBHOTO WCMONB30BaHus Bpemenn: ALPEN-meton,
mupamuaa Opanknmaa, npuHnun Ilapero, amamm3 ABC,
Matpuna /. Dizenxayspa, CIUCKH 3a/1a4d U J€J, UHTEIICKT-
kaptel (Mind mMaps), xpoHomeTrpax, rpaduk paboThl Ha
OCHOBE OMOPHUTMOB, TeXHHKa POmodoro u p.

Koumponv 6 matim-menedscmernme. OCHOBHBIC OIIMOKH,
MPCIATCTBYIONIUEC BBIITOJHCHUIO ITOCTABJICHHBIX HCJ’ICI\/'I, u
CIOCOOBI X KOPPEKTUPOBKH (UCIIPABIICHUS).

Ilepconan kax umnepamugHulii pecypc OpeaHUu3ayuu u ee
2NAGHBILL UHMELTeKMYanibHblll kanumai. HoBble KOHIETIUH
HR (omxokparusa, rediMu3anus, YIIPaBICHHE TMPOEKTAMH,
MapTUCUTIATHBHBIA MEHEDKMEHT, YIpaBICHUE 3HAHVSIMH H
Jp.) ¥ MIX BIMSTHHE HA Pa3BUTHE KOJJICKTHBHBIX (opM Tpyaa.
Komanooobpazosanue — cogpemennas npoepeccusHas
dopma xoonepayuu u compyoOHU4ecCmea 6 OpeaHU3AYUU.
[Tonarue «xomMaHnp». E€ OCHOBHBIE THUIIBI: BEpTUKaJIbHAS,

TOPU30HTAIbHAA, KOMHUTET, CrHeIaTu3ipoBaHHas,
camoymnpasisiemasi, BUpTyanbHas. Ctaguu (GOpMHPOBaHHUAL.
JerepMuHaHThI ee CIUIOYEHHOCTH: KOMaHJHbIE

B3aMMOJICHCTBUS,  OOIIME  IIEJIH, IPHBICKATSIHHOCTD
KOMaHJpl JUIS KaXJOro ee 4ieHa, MOTHBAIUS yYaCTHUKOB,
COLMANTLHO-TICUXOJIOTHYECKUI KIUMaT (OpraHu3alHoHHAs
KyJIbTYpa), TPYIIIIOBOE MPUHITHE PEIICHUIA.

Ynpaenenue rougpruxkmamu 6 rxomanoax. VIX TpUYMAHBI
(HemoCTAaTOK pecypcoB, HEYETKOE pasjeneHue
0053aHHOCTEH, KPHU3UC KOMMYHHKAIUM, JMYHOCTHBIC
aCIeKThl, pa3iu4uMs BO BJIAaCTH MW CTaryce), CTUIH
(KOHKYpPEHTHBIN, YKIOHEHHE OT KOH(QJIHMKTA, KOMIIPOMHCC,
MPUCTIOCOONICHUE, COBMECTHAs JICATEIBHOCTh) M METOJIBI
yperyiaupoBaHus (I[eId  BBICIIETO  yPOBHs, TOpPru /
MIEPETOBOPHI, MOCPEIHUYECTBO, CTUMYJIMPOBAHUE
KOMMYHHKAIIHH).

Ipeumywecmea u nedocmamku pabomvl 6 KOMAHOAX.
IloTeHIMaNbHbIC BBITO/IBI M U3JICPIKKH.

4. Odpa3oBaTe/IbHbIE TEXHOJIOTHH

Jns  mpoBeneHuss y4eOHBIX 3aHATUH 1O  JUCIHHUIUIMHE  HUCTOJB3YIOTCS — Pa3IUYHBIC
oOpa3oBaTenbHble TeXHOJOruu. [ opraHu3anuu y4yeOHOTo Ipolecca MOXET ObITh HCIOJIb30BaHO
ANEKTPOHHOE 00ydeHue U (M) JUCTaHIIMOHHBIE 00pa30BaTeIbHbIC TEXHOIOTHH.
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5. OnleHKa JIAHUPYEMBIX Pe3yJabTATOB 00y4YeHUs

5.1 CucreMa oleHUBAHUSA

DopMa KOHTPOJIA Makc. KoJ1M4ecTBO 0aJ1710B
3a oany Bcero
padory

Tekyuuii KOHTPOJIb:

- OIpocC 5 bannos 30 6annos

- yyacTtue B 00CYKICHUH TEOPETUIECKUX BOIPOCOB HA CEMUHAPCKHUX 5 6annos 10 6annos

3aHATHAX

- BBIIIOJTHEHUE MPAKTHYECKUX 33/IaHU HA CEMUHAPCKUX 3aHSTUSX 10 bannos 10 bannos

- BBIIIOJIHEHUE KEHCOBBIX CUTYaIlUM 10 6annos 10 6annos

[TpoMexyTouHas aTTecTalus — 3a4€T 40 6amoB

HToro 3a cemectp 100 6ammoB

[Tonmy4yeHHBI COBOKYIHBIN PE3YIbTAT KOHBEPTUPYETCS B TPAJAUIIMOHHYIO IIKAJIy OLICHOK U B
IIKaJIy OIeHOK EBpornelickoii cucTeMbl iepeHoca U Hakormienus kpeautos (European Credit Transfer
System; manee — ECTS) B COOTBETCTBUM ¢ TaOJIUIICH:

[Ikama
100-6amnpHast mkana | TpaxuimoHHas mkana ECTS
95 — 100 OTJIIMYHO A
83-94 B
68 — 82 XOPOIIO 3a4TEHO C
56 — 67 JOBJICTBOPUTCIBHO D
50 - 55 Y P E
20-49 FX

HCYOOBJICTBOPUTCIBHO HE 3a4TCHO
0-19 F
5.2 KpuTepuu BbICTaBJECHHS OLEeHKH 110 JMCHHUIIIMHE

Baaasl/ | Ouenka mo Kpurtepun oueHkH pe3yJibTATOB 00y4eHHUsl 0 AUCHUIINHE

lkana | aucuunIMHe

ECTS

100-83/ OTJINYHO BricTaBnsieTcst o0ydaromemMycs, €CIH OH TITyOOKO M MPOYHO YCBOWII TEOPETUICCKUN 1

AB MPaKTUYECKUI MaTepHal, MOXKET MIPOJEMOHCTPUPOBATh 3TO HA 3aHATHSAX U B X0JI€

’ MIPOMEXYTOYHOM aTTeCTalUHU.

OO0y4aroniuiicst UCUSPITBIBAIONIE U JIOTHIECKU CTPOWHO M3IaraeT yueOHBI MaTepHa,
YMEET YBS3BIBATh TEOPUIO C PAKTUKOM, CIPABIISIETCS C PELICHUEM 3a]a4
pogeCcCHOHANBHON HATIPABICHHOCTH BRICOKOTO YPOBHS CIOKHOCTH, TPABIIHEHO
000CHOBBIBACT ITPUHSATHIC PEIICHUS.
CBO0OOIHO OPUEHTHPYETCS B yUeOHOM 1 MPO(dheCcCHOHAIBHOM JTUTepaType.
OrieHKa M0 JUCHUIUINHE BBICTABILIIOTCS 00yJaromeMycs C YI46TOM pe3yIbTaToB
TEKyLIeW U IPOMEXYTOUHOM aTTECTALIMHU.
Komnerenum, 3akpeniéHHble 3a JUCIUTUTMHON, cOPMHUPOBAHBI HA YPOBHE —
«BBICOKHI.

82-68/ XOPOIIO BricTaBnsieTcs 00y4aromeMycs, €CIH OH 3HACT TEOPETUICCKHUN M MPAKTUICCKHI

C MaTepual, FPaMOTHO U MO CYIIECTBY U3JIaraeT €ro Ha 3aHsATUSX U B XOJIe
MIPOMEXYTOUYHOH aTTeCTally, He JOMYyCKasl CyLUIECTBEHHBIX HETOUHOCTEMH.
OO0y4Jaronuiics IPaBIIIEHO MPUMEHICT TEOPETUICCKUE TIOJI0KECHUS TPH PEIICHUN
MPAaKTUYECKUX 3a]1a9 MPO(PECCHOHANBEHOW HAPABICHHOCTH Pa3HOTO YPOBHS
CJIO)KHOCTH, BIIaJIeeT HEOOXOAMMBIMH JIJISl 3TOTO HABBIKAMU M MIPUEMAMH.
JlocTaTo4HO XOPOIIO OPUEHTHPYETCS B yUeOHOH 1 MpodecCHoHaIEHON TUTepaType.
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Baaasl/ | Ouenka nmo Kputepun oueHkn pe3yaibTaToB 00y4eHUsI 10 JUCUUIJIMHE

HMIxana | gucHUIIAHE
ECTS

OweHKa [0 AUCHUIUIMHE BBICTABIAIOTCA 00yJaroIeMycs ¢ yu€ToM pe3ysIbTaToB
TEKyLIEW U IPOMEXYTOUHOM aTTECTALIMH.

KomnereHnny, 3aKperui€HHbIE 32 JUCIUIITHHOMN, COOPMUPOBAHBI HA YPOBHE —
«XOPOIIHN».

67-50/ yJIOBJICTBO- BricTaBisiercst o0yJaromeMycsi, ecii OH 3HaeT Ha 0a30BOM YPOBHE TEOPETUICCKHUN 1
D,E PHTEIIBHO MPaKTHIECKUit MaTepHal, OMyCKAeT OTACTbHbIC OIIMOKH MIPH €T0 W3JI0KCHUN Ha
3aHATUAX U B X0 MTPOMEKYTOIHOH aTTECTALINH.

OOy4aroUHiics UCTIBITHIBACT ONPECIEHHBIC 3aTPYIHCHUS B IPUMCHCHHUU
TEOPETHYCCKUX MOJIOKEHUI MPH PEIICHUU MPAKTHYCCKUX 3a1a4 MPOoheCcCHOHATBHON
HATPABJICHHOCTH CTAHIAPTHOTO YPOBHS CJIOKHOCTH, BIaJICCT HCOOXOIUMBIMU IS
3TOro 0a30BBIMU HABBIKAMH U MPHUEMaMHU.

JleMOHCTpHpYET NOCTATOYHBIN YPOBCHD 3HAHUSI YUCOHOM! TUTEpaTyphI IO JUCIUIUINHE.
OreHKa Mo JUCHUTUINHE BBICTABIIOTCS 00yJaromeMycs ¢ YI6TOM pe3yIbTaToB
TeKyIIeH W IPOMEXYTOUHOH aTTeCTAITIH.

Kommnerennmu, 3akperui€éHHBIE 32 TUCIHIUTHHON, COPMHUPOBAHBI HA YPOBHE —
«JIOCTATOYHBIH».

49-0/ HEY/IOBJICT- BricTaBisiercst o0yJaromeMycs, eciii OH He 3HaeT Ha 0a30BOM YPOBHE TEOPETHUCCKHH
FFX BOPUTEIIBLHO 1 TPaKTHYECKHii MaTepHal, A0MycKaeT rpyOble OMMUOKH MPU €T0 U3JI0KCHUU Ha
3aHATHSX U B X0€ IPOMEKYTOUHON aTTECTALIHH.

OO0y4arouuiicss UCTIBITHIBAET CEPhE3HBIE 3aTPYIHEHUS B IPUMEHEHUH TEOPETUIECKHUX
MOJIOXKCHUH MPU PEIICHUH MPAKTHYESCKUX 3a7a4u MPO(EeCCHOHATLHON HAMPABICHHOCTH
CTaHJAPTHOT'O YPOBHA CJIOKHOCTHU, HE BJIAaJACCT HeO6XO}II/IMLIMI/I JUIA 3TOT'O HaBBIKAMHU U
IpUEMAMH.

JeMoHCTpHpYyeT (parMeHTapHble 3HAHHS Y4eOHOI JIUTepaTyphl IO TUCLUIIIIMHE.
O1ieHKa [0 AUCIMIUIMHE BBICTABISIFOTCS 00yYarouieMycs ¢ y4éToM pe3yIbTaToB
TEKyIIeH W IPOMEXYTOUHOH aTTeCTAITIH.

KommereHnny Ha ypoBHE «IOCTATOYHBII», 3aKPEIUIEHHBIC 32 TUCIUTUTMHON, He
chopMHpOBaHEHI.

5.3 OueHouyHble cpeacTBa (MaTepuadbl) A8 TeKYIIero KOHTPOJS YycleBaeMOCTH,
NPOMEKYTOYHOM aTTecTAUMHU 00y4YaIOIIMUXCH N0 MCIUIITIUHE

BOl'lpOCbI AJIA IPOBEACHUSA OIMPOCa B paMKaX TEKYHIECI0 KOHTPOJIA YCIIEBAEMOCTH

1. Vcropuueckre U cOLMaNbHO-I)KOHOMUYECKUE MPENNOCHUIKM BOSHUKHOBEHHUS MPOPECCHOHATBHOTO
MEHEI)KMEHTA.

2. YipasneHnue U MeHeKMEeHT. OCHOBHbBIE TIOHATHS U CPAaBHUTEJIbHAS XapaKTEPUCTUKA.

3. [llkona Hay4HOrO yNpaBJIeHUs U €€ 3HaYCHHUE B MTOBBILIEHUH IPOU3BOAUTENBHOCTH TPY1a.

4. AIMUHUCTpATUBHAS IIKOJIAa U KOMIIJIEKCHOE YIPaBJIE€HUE NPEATNPUATUEM.

5. IlIkomna yenoBEeUYECKUX OTHOIIEHUH U €€ pOJib B BBIJICJIEHUH YEJIOBEUECKOro (pakTopa Kak OCHOBHOTO
3JIeMEHTa NOBbIIIEHUS 3()(PEKTUBHOCTH PadOTHI JIt0 1M JIF000H OpraHU3alNH.

6. llIkona moBeieHYECKUX HAyK (OMXEBUOPU3M) U €€ UCCIIETOBAHMSL.

7. KonuuecTBeHHbIE (MaTeMaTUYECKUE, CTATUCTUYECKHE U IKOHOMUYECKUE METO/IbI) B YIIPABJICHUH.

8. CpaBHUTEINIBHBIN aHAIN3 aMEPUKAHCKON U SITOHCKON MOJIENHN MEHEI)KMEHTA.

9. CucTeMHBIH, MPOLECCHBIN U CUTYallMOHHBIN IMOAXO0/bI B YIIPABICHUN.

10. [TonsiTue u cymHoCTh opranuzanuu. Kinaccuduxamnms opranuzamuii.

I1. Muccust 1 1enum OpraHM3alMy: OCHOBHBIE IOHSATHSA, MECTO M pPOJb LEJIEBOrO YIIPaBICHUS B
COBpeMeHHOM nenoBoil npaktuke. Konnenuus ynpasnenus no uensim (MBO) 1. [Ipykepa.

12. )Ku3HEeHHBI UK OpTaHU3aIluu: TTOHATHE, KoHIenuu A. Anuseca u J1. I'peiinepa.

13. IlonsATHs «cucTeMay, €€ COCTaBIISAIOLIME.

14. CyOBbeKkTHO-00BEKTHBIN MTOAXO0/ B MEHEIKMEHTE.
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15. Cpena opraHu3anvu: BHYTPEHHSISE W BHEIIHSS. MIHCTpYMEHThI MOHUTOPHHIA M CKaHUPOBAHMS
cpenbl (PEST-u SWOT-ananussi).

16. VYmnpaBrmeHueckuid TpyJ Kak OCOOBIH BHJ YEJOBEYECKOH JCATEIBHOCTH. YYaCTHHUKHU
yIPaBJIEHYECKOIO TpyAa. Y POBHU yIPaBIEHUS B OPraHU3ALNH.

17. OcHoBHBIE GYHKIIUA MEHEKMEHTA.

18. Ceazyromue QyHKIUN MEHEIKMEHTA.

19. lenerupoBaHue NOJHOMOYHUM U OTBETCTBEHHOCTh B MEHEJKMEHTE.

20. YmpaBieHUecKHEe peElIeHHs] KaK pe3yJbTaT yHpaBiIeHYecKoro Tpynaa. X 3HaueHue, CyIIHOCTD,
CBOMCTBA, KJIaCCU(PUKALIUS U TUIIOJIOTHSI.

21. Meronpl ynpaBl€HHs: IPaBOBblE, OPraHU3aLUOHHO-PACIOPSIUTENbHBIE, 3IKOHOMUYECKHE,
COLIMAJIBHO-TICUXOJIOTHYECKHE.

22. CTunu ynpaBieHHs: aBTOPUTAPHBIN, TEMOKpaTUYeCKHi 1 tnbepanbHbiii. OCOOEHHOCTH UX BBIOOpA
Y IPUMEHEHUS B COBPEMEHHOM yNPaBIIEHYECKON MTPAKTHUKE.

23. OpraHu3alMOHHO-IIPABOBBIE JOKYMEHTBI, PErIaMEHTHPYIOIINE YIPABICHUECKYIO IESTEIbHOCTD
OpraHu3alyu.

24. CyuiHocTh U OHSATHE OPraHU3allMOHHON KyJIbTyphl. KynbTypa kak (hakTop 1e7I0BOi aKTUBHOCTH.
25. Crparerun pyKOBOACTBA B COBPEMEHHBIX YCIIOBUSIX: XapaKTEpUCTHUKA CTHJIEH pPYKOBOJCTBA.
BnusiHue 1 Bi1acTh pyKOBOJUTENS B OPraHU3aLUH.

26. JInaepcTBO U €ro poJib B CUCTEME MEHEIPKMEHTA: 3JIEMEHTHI JINEPCTBA, THUIIBI JIUJEPOB.

27. Onnomepusble ctunu auaepcersa. Teopun 1. MakI'peropa, P. Jlaiikepra, K. JleBuna.

28. MHuoromMepHble ctuiiu auaepera. Teopuu P. bueiika u Jlxx. Moyton, 11. Xepcu n bnanmapa.

29. TpynoBoil KOJJIEKTHB KaK COLIMAIbHO-3KOHOMMUYECKasl CUCTEMA.

30. Komannoo6pa3oBanue kak ycioBrue (OpMUPOBAHUS CaMOOOyUaroIIeicsi KOMITaHUU.

31. KomruiekToBaHuEe YyNpaBiICHUYECKUX KOMaHJA: poJieBble MOAXoAbl. DOpMUpPOBAHHME KOMaHIHOIO
ayxa.

32. ®opmupoBanue 3pPEeKTUBHON CUCTEMbI MOTUBAILIMU COTPYTHUKOB B COBPEMEHHOM OpraHU3aIHH.
33. VYuyactue paOOTHMKOB B ympaBieHuH. ['pymnmoBoe mpunstue peuieHuii. Hedopmanbhbie
KOJUIEKTUBBI (TPYIIIIBI).

34. Peakuuu mnepcoHana Ha OpraHMW3alMOHHbIE M3MEHEHHUs, MPUYMHBI CONPOTUBIIECHUS IE€PCOHAJA
OpraHMU3allMOHHBIM U3MEHEHUSIM.

35. Meroasb! ynpaBieHus KoHpaukTamu. Poib pykoBoauTens B pa3penieHuu KOHGIUKTOB.

36. TallM-MEHEIKMEHT KaK cUCTeMa. METOAMKH OopraHu3aluuu U 3(QQPEKTUBHOTO HCIIOJIb30BAHUS
BPEMEHH.

37. Tlonxonpl K >KU3HU: MPOAKTUBHBIMN U peakTHBHBIN. Ornpeznenenue neHHocteil. llenenonaranue u
OpraHu3alys BpeMEHHU.

38. Texnuka nmocraHoBku 1eneit SMART.

39. ba3oBble TEXHUKH INIAHUPOBAHUS U yIPABICHUS BpeMeHeM. KOHTEeKCTHOE MIIaHupOBaHUE.

40. Kontposib B TaliM-MeHexMeHTe. CaMOKOHTPOJIb. BHEITHNI KOHTPOIIb.

IIpakTHyeckue 3agaHust VI TEKYLIEro KOHTPOJIsSI YCIIeBaeMOCTH
Keiic-curyanus: «Kapsepa Bbiiuia 60kom»!

Taresina YarubiruHa, OTKpbIB MEHIO, MEUTATENbHO YJbIOHYNack. HakaHyHe oHa BepHyJach U3
KOMaHIUpOBKH B Cubuph: kommanus «Crenrpancaop», B KOTOpoil oHa pabotana, mocrasisa 400-
TOHHBI pEaKTOp MeCTHOMY HedrenepepabarbiBatomieMy 3aBoay. PuHambHas CTagus BBITPY3KU
peakTopa ¢ Oap’Ku 3aHsJa MOYTH HEJEINI0, U 3TU THU TaTbsHa MpoXKuiia OYeHb HHTEHCUBHO.

— Tak, 4To0BI y Bac Takoro cbecth... llpazguuuHoro? M-m? — OHa JHcTana MEHIO, MOKa
odumaHT BeKUAAN. — JlaBaiiTe YyepHUUYHBIN ecepT JUIsl Hadyajda — CerofHs HauHeM ¢ koHua. U nBa
OoKkajia BUHa — BOT TaKOro. XOTs JIAAHO, HECUTE Oy THUIKY.

! Kapnepa Boia 6oxom URL: https:/hbr-russia.ru/karera/lichnye-kachestva-i-navyki/al6701/ (nara ob6pamuieHus:
21.08.2020). — TekcT: 2NEKTPOHHBIH.
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Btopoii 6okan mpegHazHauancs monpyre, ¢ kotopod TartesHa paborama B UT-otmene: obe
JEBYIIKM OTBEYAJM 3a pa3pabOTKy MPUIOKEHUN sl OTCICKUBAHHUS TPAHCIOPTUPOBKHU Tpy3a.
CoOctBeHHo, TaTksHy BBI3BAIM Ha OOBEKT, YTOOBI OHAa OblIa MOJ PYKOH, e€ciau B Iporpammax
ciyuntes cooii. Ho Bce paboTano kak 4ackl, u TaThsiHa, 4TOOBI HE CHAETH 0€3 Jena, HapOCUIach B
ITOMOULIHUIIBI K MHXKEHEpPaM, pyKOBOJUBILIMM pa3rpy3KoH peakTopa.

— Ilpuser, nogpyra! — y cronuka nosisuwiacek Jlirogmuina Patknna. — KomanaupoBka, cMOTpIO,
nonuia Tede Ha noib3y. Cusens kak camoBap!

— U 6ypmo! {1 Ham BuHA 3aKa3aia, Tak 4To Mpeajaraiw Tede OCTaBUTh MAIlMHY Te-HUOYIh Ha
IIapKOBKE.

— Hy, s Tak u cnenana. JlaBaii, paccka3blBai.

B Cubupsp Taresny no3san Koncrantun Eropos, HadanbHHUK OT/€1a TPAHCIOPTUPOBKU I'PY30B
«Cnenrpancaopa». ITon koHen, KOMaHIMPOBKU OH NMPEAJIOKUI €i nepeiitu B ero otaen: «llogymaid,
IIOTOBOPHU €O CBOEH HavaJabHMILIEH, 3aKOHYM TaM CBOH Jiesla — M K HaM. TeOe, MHe Kaxercs, paboTa «B
noJie» OOJbIIe HPaBHUTCS, /1a M TOJIOBA Y TeOsl Ha MECTE, a OCTaJIbHOMY HAYUYHIIBCS.

— Bce, nepexoxy k EropoBy, — kareropu4so 3assuia noapyre Hamisirnaa. — OH 1o3Bai K
cebe! Tak 4TO MO3ApaBH MEHSI.

— Ilonoxnu, nasaii no nopsaky, — JlronMuna rmotayna BuHa. — Yro Bapyr?

— Ha 3agon6anace g B UUT. Tel cebe He npeacTapisienib: 1 nNpopadoTana HEJEN0 Ha pa3rpy3Ke
KaK JIOUIaJb U Cpa3y NOYyBCTBOBaja ceds ayume. A?

— Jla siicbopust 3TO: HOBBIE JIIOAM, MecTa, Tipupoa. [IpoiiaeT, He cremu.

JIronMunna paboTana B KOMIIAaHUM jAosblie noapyru. Eil cramo HemHoro 3aBuaHo, uto Eropos
1o3Baj Kk cede He ee. «XoTs Ha Kol MHe pabora B nosie? He moe 3T0, — noaymaina ona. — Ho mor Obl
U IIPOCTO IPEITIOKHUTHY.

— He ckaxu. Tam noHsATHBIE 3aa4H, LEIU, — pacCcykKaana TeM BpemeHeM Hameirnaa. — Jla u
B3aMMOOTHOIICHUSI MEXIy JIIOJIbMH... oHU Apyrue. He ocduchsle, uro su. He 3Hato. MHe Tam
uHTEepecHee. B o0mem, cBaIMBAlO 51 OT HAIIEH IPHIM3HI.

JIropMmuiia e1Ba 3aMETHO YCMEXHYJIAach:

— IMomoxau, oHa xe eme 100po T0JKHA AaTh. [lI0TOM — reHAupEeKTOp yTBEPAUTH.

— /Jla at0 peramu. Jleno pemeHHoe. Eropos ke aBTOpUTET: pa3 NO3Bajl, OCTAJIBHBIE YTO —
poTuB OyayT?

— Hy, Torna 3a te6s, — Jlroqmuia yokHynack ¢ TaTbsiHON. — YTOOBI y TEOs BCE MONTYy4MIOCH!

— Amunb!

Heoxunannwblii 6apbep

Co nmust Bo3Bpamenus u3 Cubupu mponuta yxe Heaens, HO TaTrbsiHa BCce HUKAK HE MOTJIA
MIOTOBOPUTH CO CBOEW pykoBoauTenbHuUIe. Ta Oblia TO 3aHATA, TO Ha BbIe3/le, TO y PYKOBOJCTBA.
Copoxkanesstunetusis Upuna ['eoprueBna Kynunosa mpunuia B kommnanuto Oonee 20 jeT Hazad u3
xumuyeckoro HUU, rae ona Bosriasisia 1abopatopuio. 3a 3TO BpeMs OHa CMEHWIa Mpodeccuio U
nopocia 10 pykoBoautenst UT-otaena u 3aMecTuTeNs FeHINPEKTOpa.

Ilocne xomanaupoBKku TaTbsiHA C AIBHOW HEOXOTOM NOSBIIAJIACH B OTIEJNE, YETO paHbIIE 3a HEU
He 3ameuanock. OmnasnpiBasia. Ha nenoBble mucbMa KoJuler OTBedajga € OOJBLIONW 3aJEpiKKOM.
«W3BuHHUTE, CiTy4aliHO ynanuia», — OOBSICHsIa OHA HECKOJIBKO pa3 B MHChbMaXx.

— UYTto0 3T0 C HEM? — nmouHTepecoBanachk kak-to Mpuna KyauHoga.

— A BHI pa3Be He 3Haere? OHa e nepexoaut Kk EropoBy, oH mo3Bai ee k cebe, — OTBETHIIA
OJIHa U3 coTpynHul. — Bce B kypce. MBI 1ake OTMETHIIN 3TO JEJO.
«uTepecHoe kuHo, — noxymana KynuHoBa. — BooOme-To s ee HUKyZa HE OTIycKajla — y

HAC U TaK JIIOJIEH He XBaTaeT. A OHa y MEHs JaKe Pa3pelleHus He CIpaIlnBaia, He IOCOBETOBAIACH.

Yepes nens Mpuna ['eoprueBna codbpana Bech OTEN.

— VY Hac mnosgBWIach HOBas 3ajada. byxrantepbl mnompocwin HHTErpupoBatb «1C» c
nporpaMMaMH ydera JBHXEeHHMsS Tpy3oB. Kpome Toro, Hamewaercss OOJIBIION NMPOEKT — IOBE3EM
neranu TypOun Ha ['DC. Ham HyxHO OyAeTr AOBECTH 0 yMa MporpaMmbl MOHUTOpPUHIA I'PY30B H,
BO3MO>KHO, [IOMOYb HHXEHEPAM ONTHUMHU3UPOBATh PACUETHI.
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VYcapimaB 0 HOBOM OOJIBIIIOM TPOEKTe, TaThsHAa 3aBOJHOBAIACh. [IpOEKT OBLT CIIOXKHBIN:
MIPEIoIarajoch MPUBICYEHUE AaBTOMOOMIILHOTO, JKEJIE3HOA0OPOXKHOTO U BOJHOTO TpaHcnopTa. HykHo
ObUIO MpUIyMaTh YHUKAJIbHOE KPEIUICHHE Tpy3a, paccuuTaTh 3(HEeKTUBHOCTh UCIOIb30BAHUS KPAHOB,
O6apx. UM, BeposATHO, MOJHMUMATh JUHHUM JJIEKTpPOIEpesad M IyTENpPOBOIBI, PACIIUPSTH TOPOTY.
«Bo3MoxHO, 51 y:ke Oyay 9TUM 3aHUMaTbcst y EropoBay, — oOpaioBanach oHa.

— Komy yeMm 3aHMMaThCcs — MOSICHIO MOTOM moapoOHee, — moasITokmia KyaunoBa. —
YaruiblrnHa, a BaM MOKa HY’KHO OYEHb ITOCTapaThCs 3aBEpUINTh NPOLUIbINA MpoekT. HenoueToB y Bac
MHOTO.

— Ho BBbI k€ rOBOpUIIN, YTO B LIETIOM HEIIOXO?

— /Jla, ecnu 3a BaMu MOCTOSIHHO IpucMarpuBaTtb. HO CTOMT OTBEpHYThCS — M BBl paboTaere
CIIyCTsl pyKaBa, [IOCTOSIHHO IIEPEIETbIBACTE BCE, HA 3TO YXOAUT Macca BPEMEHHU. ...

«Yro 310 ¢ Hei? — pazoznunack TaTbsiHa. — OOBICHATH HAZO TOJIKOM, TOTAA U TEPEIEIbIBATh
HUYEro He MPUAETCS — a TO MUIYT KO3J1a OTIyIIeHHs .

Y YamnelruHOH ObLIa OJHA OCOOCHHOCTH: €CIIM OHA Yero-HuOyJh HE TMOHMMana, TO BCE
TpakToBasia mo-cBoeMy. HauanpHuna npocuna ee: «Ecnu 4ro, npuxoaute, yrounsiite. [1o mo0piM
Bonpocam». Ho nocne toro xak KynnHoBa LieIMKOM OTIIpaBWiIa B KOP3UHY €€ MpoeKT, YaruipirnHa
cTapanach C HEl IMOMEHbIle KOHTaKTHpoBaTh. «OHa MPOCTO HE BpyOWIach W BBIOpOCHIIA BCE, —
x)ayoBanack TaThsiHa moapyre Jlrogmumie. — BooO1ie MeHst HU BO YTO HE CTaBHTY.

[nu nHu, HO TaThsiHa HMKAaK HE MOIJIA 3aBEPIIMTh CBOM Jena. A J0 3TOr0 OHa HE XOTesa
ounmanbHO MPOCUTHCS B APYroi oTaen. PykoBoauTenpHUIIA TOPYYHIIA € TPUAyMaTh 1 0OOCHOBATh
QITOPUTMBl HHTETPALIMA HECKOJbKUX JIOTHCTHYECKUX mporpamM. [loToM HyxHO OBUIO MOMOYB
KOJUIeraM HalTH OLIMOKH B X pa3paboTkax. «3aBanuiia MEHs JielaMu», — 3iui1ack TarbsHa.

[loHsiB, UTO TakKMMHM TEMIAMH OHA HUKOIJAa HE 3aKOHYMUT, TaTbsiHa pelIniia MOrOBOPUTH C
Kynunosoii.

— Hpuna I'eoprueBHa, BO3MOXXHO, Bbl 3Haere: s xouy Iepeitd B ornen K KoHcraHTUHY
Eroposy.

— Jla, KoHCTaHTHH COBETOBaJICA CO MHOM 110 3TOMY MOBOAY. A Bbl, KaK s IIOHUMAIO, PELINIIN
IIPOCTO MOCTaBUTh MEHS Iepell (akToM.

— Her. Xorena cka3arth BaM paHbllie, HO HaJesUlach CHayajla 3aKOHYUTh CBOM J€ia 3/1€Chb. Y
HEro B OTJIeJIe MHE MHTEPECHEN — TyT CKy4dHO. S TaM Oosbiero qo0bptock. M moiab3bl 0T MeHs OyaeT
Oosnble.

«To ecth THI TYT TpU Tofa pa3BieKaiach, YTO JHU? — BO3MyTHJach npo ceds KynuHoBa. —
JIronu BKIIAQABIBAIOTCS, a /Ui TeOs 3TO JUIb CKy4HO? MHTEpeCHO — He MHTEepecHO... MBI ke He B
UTPYIIKH UTPAEM».

— 3HaeTe, BaM CTOUT OJyMaTh HaJl CBOMM IOAX0JIOM K paboTe. 3a TpH rojia y Bac HET 0COOBIX
noctuxeHni. OJUH pa3 Bbl Che3IWIN B KOMaHIUPOBKY — U Bce? Pemnnu nonpomarbes?

Kapsepa camoit Mpunsl KyannoBoit ckiaasiBanzack noiaro. OHa MHOro padortana, mpexae 4em
CeMb JIET Ha3aJ BO3IJIABWJIA OTAEN OJTOM YAaCTHOW TPAHCHOPTHOM KOMIAHUU. SI3BIKH
IPOrpaMMUPOBaHUs, YyIpaBleHYeCKoe 00pa3oBaHME, CTAXUPOBKM B E€BPONEHCKMX M a3MATCKUX
JIOTUCTUYECKHUX IIeHTpax. B ee kaOuHeTe BHCENO MHOXECTBO AMILUIOMOB, cepTuduxartoB. B yrmy
CTOSUIM CTaTy3TKH 3a CHOPTHUBHBIE JOCTHIKEHMS: KOTJa-TO OHa NpO(ecCHOHANIbHO 3aHHMAalach

O6eroBbiMU JIbDKaMU. «CTONBKO JIET Ha OJHOM MECTe, — B3J0XHYJa TaTbsiHa, OTJISIIBIBas KaOWHET
PYKOBOJIUTENBHUIIBL. — S OBI TaK HE CMOTJIaY.
— B o0mem, 51 %Iy OT Bac pe3yJdbTaTUBHOU paboOThI, — TMoBBIcHIIA Tojioc Mpuna ['eopruesHa,

YJIOBUB HEJIOBOJIBCTBO MOJYMHEHHON. — A JaJibllie TOCMOTPUM.

Kynunosa B3rmsmom mpoBoawita TaTesHy 10 nBepu kabmuera. [lo3Bonuna EropoBy: «KocTs,
BbI, KOHEYHO, BIIpaBe 3BaTh K ce0e TeX, KTo BaM npurisHyics. Ho YanneiruHy moka He Tporaiite. OHa
XOTb 3B€3]] ¢ Heba He XBaTaeT, HO HY>KHbII HaM paOOTHHKY.

OTtnyckarh €e HaualdbHUK OTJENa HE XOTENA €Ie U TOTOMY, YTO 3TO MOTJIO CTaTh MPUMEPOM JJIs
npyrux. HekoTopbpIM cOTpyIHHMKaMm, 3HaJla OHA, XOTEJIOCh OBl MepelTH B Japyroe mecro. Ta xe
Jlropmuna Patkuna — noapyra TaTbsHbL: paboTaeT B KOMIIAHUU CEMb JIET, TOJia TPU Ha3a] MPOCUIIach
Ha TIOBBIIICHHE BO (PPOHT-0(PHC, BECTH KPYIMHBIX KOPIIOPATUBHBIX KIIHEHTOB.
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— MpbI He yHHUBEpPCUTET — 3]1eCh HET KYpPCOB IO BBIOOPY, — 3asBHJI TOT/Ia T'€HIUPEKTOP
KoMIanuu Dayapa Mo3xyxuH. — PaTkuHa Hy)kHa Ha cBoeM MecTe. XOTss 000CHOBAHHEIE MEPEBO/IbI
HUKTO HE 3alpelaer. . .

Tak uyTO ecnu KOro W IpoOJBUIaTh, TO TE€X, KTO JaBHO 3TOT0 XOYET M JOKa3aJl, YTO yMEET
paborats, nymana Kynunosa: «Tpu roga Bcero Tyt — u yke codupaercsi KyJa-To nepexoauts. Jla 3a
3TO BpEMs YEJIOBEK TOJILKO IIOHUMAET, KaK YCTpOoeHa KoMIaHusl. .. A HarubIruHa U 3TOro, oX0Xe, He
MOHSJIA EIIe».

ITocne pasrosopa ¢ HauanpHULEH TaTbsgHA HE BbIAEPKANIA U Hanucana Eropoy. «KoHcTanTus, s
XO04y K BaM I[EPEUTH, HO HayalbHULIA MOs HE OTITycKaeT. [lomorure MHe», — 3aKOHYMIIa OHA TUCHMO.

EropoB cummnaTtu3upoBai Mojojaoi corpyanuue. Ha npoekre B Cubupu oHa MOHPaBHIACH €TO
MOJIYMHEHHBIM, TIOMOTaja 4eTKo, ObicTpo. COOCTBEHHO, OHU W MPEIUIOKIIA €My B3ATh TaTbsiHy K
cebe. «Ho uTto s Mory caenatb?» — B3JOXHYJ OH M Hamucal: «5l He MOTY Ha 3TO MOBIUATH. BbI
JOJDKHBI CaMU CO BCEM pa3o0paThCsl W 3apy4HUThCs MOJJEPKKON pykoBoauTens». «HaBepHoe, oH
npaB, — noaymana TatesiHa. — MHade Bce ObI Oeranu ¢ MecTa Ha Mecto. B o0miem, Hajgo 10Ka3aTh,
YTO 5 YErO-TO CTOIOM.

Ccopa Ha coBellaHUU

UYepes wMecan B KkabuHeTe reHaupekropa «CrneurpaHciopa» HPOXOJWIO —COBEIAHUE.
PykoBoaurenu noapasnenenuii, pruHaHCOBBIA qupeKTOp U coTpyaHuku U T-otaena obcyxaanu, CTOUT
JIM KOMITaHUU NMOKynaTh cropoHHee [1O 115 TpaHCIOPTUPOBKHU IPy30B IO peKaM B TOTOBOM BUJE, «B
KOpOOKe», U B3ATh «00JIBaHKY» — 0a30BYIO pa3paboTKy, 4TOObI 10paboTaTh ee moj cedsl.

CoBemanne Havana HMpuna KynuHoBa, 1O MHEHHIO KOTOPOH CTOWJIO KYNHUTh HOBOE
MIPOrpaMMHOE 0OecTIeYeHUE IETUKOM.

— MbI 3HaeM 3Ty KOMIIAHMIO JIaBHO — MX MPOAYKT BBICOKOTO KauecTBa. COOEB HE JAET, UTO
BaYKHO IPH HAILIUX 3a/1a4yax.

— $1 He coriacHa, — HEOXKMJAHHO JUIA BCEX, B TOM 4YHCIe Uit ceds, B3sia cioBo TarbsHa
Yaneirusa.

HavanpHuna ceepnuna ee B3risggoM. OHa SBHO paccuuThiBajla Ha TO, YTO MOJYUHEHHAas HE
CTaHeT CTaBUTh I0J] COMHEHHUE €€ 3aKII0UYCHHUE.

— Ecmu mb1 Bce ke kymum 310 [1O, TO OMATH CTOJKHEMCS CO CTapol mpobiieMon, —
npopokmia TaresHa. — OHO OyzeT JIMIIb YaCTUYHO CTHIKOBAThCsA ¢ ApyruM [10 — Gyxranarepckum,
MOHHUTOPHUHIa JJIsi PYKOBOJCTBA, CIIyTHHUKOBOTO CleXeHUs. B wurore Bce mpuaeTcsi Ha KOJIEHKE
J0JIeNbIBaTh HaM. A eclii B34Th MoJy(}adpukar, Mbl CMOXKEM IOTOM JIOBECTH BCE JI0 yMa, BHEIPATH
HoBBbIe apameTpsl! U Tak, uyTo Bce OyaeT paboTaTh Kak 4achl.

— Tartbsina, — oOpaTuiach K Hel HadambHMIAa. — Korzma 3To BBl CTald 3KCHEPTOM IO
ONTUMHU3ALUU PabOTHI Pa3HBIX cUCTEM?

— Kora BbI mopyunim MHe pa3o0paThesi, U3-3a YEro y Hac 0OJbIINe U3AEPKKU. MBI IOCTOSTHHO
YTO-TO JIOKYyIaéM B TOTOBOM BHJE. A NMOTOM MBITa€MCsl CIEMUTh U3 3TOTO0 HEUTO €lIWHOE. A Tak He

oJIy4nTcs!

OO6cyxeHre mepepacTano B INIOX0 CKPBIBAEMYIO CCOPY.

— UYro BBl mbITaeTeCh JAOKa3aTh? — Yyke He caepxkuBanack KyamnoBa. — CBoro
KOMITIETeHTHOCTh? UTOORI Bac nepeBenu k EropoBy?

— BoBce Her, — ompaBapiBanach YaniablruHa, IBITAACh CKPHITh BOJHEHHE. — S JHIIb X0uy

MOKa3aTh, YTO C TEXHUYECKOW TOYKH 3PEHUS €CTh 00Jiee OTpaBJIaHHBIC PEIICHHUS.

— Ob6ocHyiiTe, — BMeLIaJICs TeHAUPEKTOP.

Onnako k nmeranbHbIM TosicHeHUsM MT-cnenmanuct Obuta He roToBa. Ee pykoBoauTeNnbHHIIA
JIETKO TI0Ka3ajia, 4To Ta OmKOaeTcs, Mpy 3TOM OepeT Ha ce0si CMENOCTh pacCykaaTh O MPEAMETe, BCe
CTOPOHBI KOTOpPOrOo He 3HaeT. «YTO Bbl MOXKETe CKa3aThb O CTOMMOCTH DPa3pabOTKH “O0JBaHOK” U
MOKYIIKEe TOTOBOro pemieHusi? Bpemenu ncnonnenus? COOTHONIEHUH 3aTpaT U PUCKOB?» — ChINalia
Bornpocamu KyauHosa.

[Tocne coBemanus YamnbiriHa MOYyBCTBOBaJa ceOsi moaaBleHHOW. «M depT MeHs OepHyI
MOWTHU MPOTUB HAYAJBHUIIBI, JIa €I1e, He UMes kKelne3Hoi aprymentanun? Y EropoB Heog00puTeIbHO
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Ha MEHsI CMOTpel...» — B3abixaja oHa. Jlrogmuna ParkuHa, yBUAEB MOJIPYTYy B TaKOM COCTOSTHHH,
MONBITAJIACH €€ YCIIOKOUTD:

— Ilonmpyra, Tebe mameuku wiu exars? Tbhl uaems mno rpabisM, HaOWBaellb IIWIIKH,
CTapaenibcs 9T0-TO Joka3arh. OHO Tebe Hano? Ecim Thl X04enrs IepeBeCTUCh, TaK CeNall TakK, YTOObI
Kynunosa 3axorena tebe nmomoub. Cama. A He HacTpauBail Bcex mpoTuB cedsi. OHa ke HopMasbHas
TETKa.

«A peiicTBUTENBHO, — 3aayManiack TarbsgHa. — YUTO-TO s HAKOCSYMIIA: PACCOPHIIACH C HIeoM,
HavyaJIbHUK, K KOTOPOMY 5I COOMPAIOCh, TOXKE Ha MEHSI y&KE€ KOCO CMOTPHT... Hajgo kak-To ucnpaBuTh
cutyauuto. Ho kak Terneps HaJlaquTh OTHOILLIEHUS U, TJIaBHOE, TEPETH Bee ke K EropoBy?».

Kak noctynute Yariasirunoi?

Curyanuoo KOMMEHTHPYIOT IKCIEPThI

Apamuc KapumoB, J3KcnepTr mo Kapbepe, YNPABJISIOIIMA NAPTHEP KOHCAJITHHIOBOM
komnanuu Mr.HUNT

OnucanHasi cUTyalusi — pe3yJibTaT OMKUOOK U HENaJIbHOBUIHOCTH KAaK CaMOM COTPYIHUIIbI, TaK
U ee pykoBoauTens. B mTore BO3HHK KOH(IIMKT, KOTOPBIHA BBIIIEN 3a Mpeneibl MpodhecCHOHATbHON
cdepsl. TaThsiHa, OUEBUHO, HE XKellasg TOrO, HECKOJBKO pa3 Mmo-uenoBedecku oduiena Mpuny. 3to
CTpPATErnYeCKUi MPOCUET, OCTAIbHBIE — MEHEE Ba)KHbIE TAKTUYECKUE.

Bo-nepBbix, TaThsina pa3bonTaiia BceM O MEepeBOe, HO HE CKazala 00 3TOM HaydajbHUIIE,
MPOJAEMOHCTPUPOBAB HEYBAKCHHUE K HEM.

Bo-BTophiX, OHa crama mnpeHeOperatb paboTOl, K KoTopoil MpuHa oOTHOCHTCS OYEHb
OTBETCTBEHHO. M, HaKOHEIl, Ha COBEIIaHNH MOABEPTia COMHEHHUIO aBTOPUTET U 3HAHUS CBOETO mieda.

Camas Oonpmias omubOka TaTesHBI CBS3aHa C TMpPaBUIAMU MEXKJIMYHOCTHOTO OOIICHUS B
KOMIIaHHH C KECTKOW MepapXueil: OHa NpHUHSJIA PELIEHUE, HE TOCOBETOBABIIUCH C PYKOBOAUTEIEM, TO
ecTh Hapyuwia cyoopauHanuio. Xots TaresHa 3HaeT Mpuny Tpu roja, oHa He CyMmesa Mpeayraiarh
€€ PE3KOW peakluu M MPOCYUTATh IOCIEICTBUS CBOMX JEHUCTBHM. DTO TOBOPUT O €€ ClabbIx
CHOCOOHOCTSIX K MPOTHO3UPOBAHUIO B MEKJIMYHOCTHBIX OTHOIICHHSX. Takoe MOBeIeHHE XapaKTepPHO
JUIS. MOJIOJBIX CIELMAIMCTOB, KOTOPBIE XOTAT BCEro «31ech M ceryac». Ho repouHs yxke umeer
HEKOTOPBIN OMBIT pabOThI, TAK YTO €€ ACUCTBUS — CBUACTEIHCTBO MHIAMBUAYATbHBIX OCOOCHHOCTEH,
YKa3bIBaIOIIUX HA TO, YTO OHA, BO3MOXKHO, YUIET U3 KOMIIAHUH.

HNpuna morna Obl mpedoTBpaTHTh TaKOM HCXOJ, BeOb OHA 3Hala, 4yTo TaTbsHAa TOMy4YWiIa
MpeAJIOKEHUE O TIEpPEeBoJie, HO Moyyaia W kjaajna pa3Bs3ku. OHa oOuaenach, W 3TO 3allyCTHIIO
HEraTUBHBIN clieHapuil pa3Butus coObiTui. KoHdaukt VpuHe He BBITOJIEH: yBOJbHEHHE TaThsSHBI
MOBJICYET 3a COOOM MHOMKECTBO MPOOJEM, CBSI3aHHBIX C TOMCKOM M HAaWMOM JIOCTOMHOW 3aMEHBI.
OnHako pyKOBOAUTENb 3aHsUIA JKECTKYHO TO3ULHMI0O W TMOTepsia KOHTPOJIb HaJ CHUTyalueil.
OxkpyXaronmM KaxeTcs, YTO OHa Yy3HaJla O MPOUCXOJIIEM II03KE€ BCEX M K TOMY K€ OT
MOIYMHEHHBIX, YTO OHA JKJET, KOT/Ia BCE caMO COOOW pa3pelInTcs, U HaKa3bIBaeT COTPYIHUILY 3a TO,
YTO Ta XOYET YITH.

Hymaro, UprHe cTOUIo NMposiBUTE MYAPOCTb U BBIAEPKKY U HAHECTH YIPEKIAAOIIMUN yaap —
MepBOH BBISICHUTH Y TaThbsiHBI, B UeM Ipo0siemMa, MoYeMy €€ He yCTpauBaeT TEeKyIlee MECTO pabOThl U
JIEWCTBUTEIIBHO JIM OHA MOTEpsuIa K Hel uHTepec. Ecnu 3To Tak, TO JIy4lIMi BBIXOJ — JaTh €l YUTH
MPU YCJIOBUHU, YTO OHA BBIMOJHUT BCIO 3aINIAHUPOBAaHHYIO paboTy. Jlydine KOHTpOJIMpPOBATH €€
mepexol B JAPYroil oTaen, u3BieKas W3 JTOro Monb3y. TaThsiHa ke OyaeT MOTHBHPOBaHAa Ha
BBITIOJIHEHUE 3aJlay, €CJIM Y3HAeT YETKUE CPOKM mepexona. VX MOXKHO pacTsiHyThb, HampuMmep, Ha
MOJITOJIA, ¥ TIOCTABUTh CBOM YCIOBHS. DTO MOMOTJ0 Obl MprHe Kak pyKOBOAMTEIO COXPAHUTH JIUIIO,
YKpPEIUTh CBs3U C OTAenoM KoHCTaHTHHA, 3aBEpIIUTH TEKYIIYIO paboTy, M30ekaTh MOBTOPEHUS
KOH(MIUKTA ¥ JaTh CTUMYJI JPYTHM MMOAYNHEHHBIM OCTATHCS B OTJIEINE.

TaTbsiHa TOXKE MOXKET MOMPOOOBATh CIIACTH CUTyanuro. [Ipexe Bcero, e HaJo MO-4eI0BEUSCKH
W3BUHUTHCA Tiepen MpuHoii, He HaZEeACh, BIIPOYEM, YTO Ta €€ MPOCTUT. B pasroBopax ¢ KoJuieraMu He
HY’)KHO OOBHHSTH €€ WJIHM TIOJIBepraTh COMHEHHWIO cTaryc pykoBoautens. Kpome toro, ciemyer, He
TepsAsl JOCTOMHCTBA, MOCOBETOBATHCS ¢ MpuHOM O TOM, Kak NEpedTH B APYroM OTHEN, a TaKkKe
MakCUMaIbHO 3(()EKTUBHO BBIMOJTHUTH OCTABIIYIOCS 4YacTh paboThl. To ecTh pemaTh mpodiemy
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HY’)KHO C TOYKHM 3PEHHUS YEJIOBEYECKUX OTHOUICHHWM, IManora, a He B PEKUME «IONYMHCHHBIA —
pykoBoauTeNnb». B utore BeIMrparoT Bce. B IpOTUBHOM Cilydae B IPOUTPBHIIIE TOXKE OKAXKYTCS BCE:
HeZoBoNbHAsE TaTesiHa yBONMTCA, KOHCTAHTMH HE MOJYYMT 3aMOTHBHUPOBAHHOIO IOJYHHEHHOIO,
Wpune npuaercs UCKaThb HOBOTO COTPYJAHHMKA M MHTETPHPOBATH €r0 B KOJUIEKTHUB. YTO, OE3YCIOBHO,
CKaXXETCs Ha BCEH KOMIIaHWH.

Slumna CraHwieHaiiTe, IMpeKTOp Mo KopnoparusHoMy ynpaJjennio I[IAO «Pycl'uapo»

TaTpsiHa, 0YEBUIHO, IIOKA HE HACTPOEHA MATH 110 KapbEepPHOU JIECTHUIIE BBEPX: €€ UHTEPECYET
pa3BUTHE 110 TOPHU3OHTAIM, B CMEXHOH oOmactu. PykoBonacTBysick B paboTe NPUHLUIIOM
«TIOMHTEPECHEe», OHAa HE aKIEHTHPYeT BHUMAaHHWE Ha KOPHOPATUBHBIX MpaBuiax. OTCrofa OMMOKH,
3aBe/llINe €€ B TylIMK. Bce OHM — KOMMYHUKAaTUBHOT'O CBOMCTBA.

Bo-niepBbiX, TaTbsHe Tak U HE yAAJIOCh BBICTPOUTH JIOBEPUTEIIbHBIE OTHOLICHUS B KOJUICKTHUBE
— M 3TO HECMOTPsI Ha Tpu roja padotsl. Komern He cMOTIIM COXPaHUTh B CEKPETE TO, YTO OHA XOYET
YWTH BCETo JIMIIb B Ipyroit otaen. B pesynprare nHbopManus 101U1a 10 Ha4YaIbHUIBI — U, KAKETCs,
He B Onaro3By4yHoil ¢dopme — uero TarbsiHa, monarairo, He XoTena. Mpuna ys3Haima o000 BceMm
IOoCJIeAHEN U He OT caMoi TaTbsiHBL, U B 3TOM IJ1aBHas OLIMOKa repOMHHU.

Bo-BTopeix, TaTtesina, pabortas pyka o0 pyky ¢ MpuHOii, Tak ¥ HE MOHSIA, YTO Ta CTABUT
CyOOpIMHAIMIO BO TJIaBy yria. YCYryOWJIO CHTyalHMIO TO, YTO T€POMHS HE CTPEMHTCS Y3HATh Y
HAYaJbHUIBI, YeM UMEHHO Ta HEJOBOJIbHA, YTO €€ HE yCTpauBaeT B padOTe MOJYMHEHHON M KaK 3TO
Y4ECTh B CJIEIYIOIIUX POEKTAX.

B-tperbux, TarbsiHa HempaBUIbHO MOBesa ceds Ha coBemaHuu. OIHO AeT0 — OOCYyXIeHHE
IIPOEKTa BHYTPU OT/€a, KOTJa BCE CBOOOJHO BBICKA3BIBAIOTCS «3a» M «mpotuB». W npyroe —
BHEIIIHEE COBEIIAHME C YYaCTHUEM TIE€HIUPEKTOPa, Ha KOTOPOM BBIPAXKATH MO3ULHUI0, OTIUYHYK OT
MHEHUS HEMOCPEICTBEHHOTO PYKOBOJIUTEINSI, — HEKOPPEKTHO. TeM Oojiee eciu COTpyJHUK HE TOTOB
€€ OTCTauBaTh.

Hakonen, Tarpsna nompocuna nomMomy y HNOTEHIMAIBHOIO PYKOBOJIMTENS B CaMOM KOHIIE
UCTOpPHUH, B TO BpeMs Kak C/enaTh 3TO HY>KHO Obuio B Hauasne. Ei crowno nomnpocuts KoHcTanTtuna
obparutbes k UpuHe ¢ mHUIIMATHBOM 0 ee mepeBoje. Torma Mpuna Be3Bana Obl ee k cede, n TaThsiHa
MorJja Obl KOPPEKTHO COOOIIUTh O CBOMX CTpeMyeHusX. Hampumep, moobemias, 4To OHA 3aBEPIINT BCe
MIPOEKTHI, HE OTOJIUT THUIBI U OYJIET TOTOBA MOMOYb, €CJIM BO3HUKHYT MpoOsieMbl. Takol nuasior uepes
pykoBojuTeneit Obl1 Obl CaMbIM MPaBUIIBHBIM BBIXOIOM.

Ceiiuac TatbsiHe crouT mnoroBopuTh ¢ KonctantnHoM u HpuHON M OOBACHUTH UM CBOIO
CTpaTeTHIo Mepexo/ia B HOBBIM OT/el, 4TOOBI OKA3aTh, YTO OHA OTBETCTBEHHO OTHOCHUTCS K palorte.
Jlanee el HaAO NIPOAHAIM3UPOBATH 3aJadd, KOTOpbIE IIOCTaBHWiA miepex otnenom HMpuna, u
IIPEAJIOKUTH CBOIO ITOMOILIL B UX pemieHun. Benp TaTesHa, Cyns 10 BCEMY, BCE €ILIE€ YWIEH KOMaH/BIL.
Tak oHa MOKa)keT, YTO, HECMOTPSI HAa COBEPIICHHYIO OLIMOKY, TOTOBA 3aHUMAThCS TEM, YTO BaXKHO
orneny, Mpune u koMnanuu B 1eaoM. To €CTb HYy’>KHO aKTUBHO IPOJAEMOHCTPUPOBATH BOBICYEHHOCTD
B KJIFOYEBBIE IIPOEKTHI.

JInunsle oTHomeHus ¢ MpuHoW BbICTpauBaTh Ha 3TOM dTarne OeccMmbicieHHO: TaTbsiHa He
coOupaercs 3aJiepKUBaThCS B OT/ENE, U PYKOBOJAUTENbHUIIA 00 3TOM 3HaeT. ToNbKO KOrjia HauHeTCs
COBMECTHas paboTa HaJ| MPOEKTaMH, €l CTOMT oOpaTUThCcs K VpHuHE 3a COBETOM KakK K ONBITHOMY
pykoBoauTento. Pacckasath, 4TO €l MHTEpPECHO pa3BUBATh Kapbepy IOCTYyNATENIbHO, IPEAMETHO
U3YyYHB CMEXHbIE O0JIaCTH, MOHSAB, Ha 4YeM OHa XoTena Obl CHENMAIM3UPOBATbCA M KyJa pacTu.
[loguepkHyTh, 4TO, MO €€ MHEHHMIO, HA HOBOM MECTE€ M OHA pEAJN3yeTcsl MOJHEe, U €€ 3HaHUus
MNPUHECYT OOJNbIIe MOJb3bl KOMIAHUH. [TompocuTh OIEeHHUTh ee mnepcrnekTuBbl. [lpu 3TOM HyXHO
OTKPOBEHHO TOBOPUTH O CBOMX KapbepHBIX aMOMIMIX, MOcKoibKy Wpuna, cyns mo Bcemy, —
KapbepuCT, W TaKHe apryMeHTbl OyayT el mnoHsATHbL. Torga, BO3MOXKHO, HayalbHUIA HM3MEHUT
OTHOIIIEHUE K MOTYUHEHHON U TOMOKET €1 MEePEeUTH Ha HOBOE MECTO.

Bonpocui:

1. Kaxkue ¢akropsl, BcleACTBHE KOTOPbIX TaTbsiHa MPUHSUIA PELIEHUE CMEHHUTH OTJEN, OKa3aJUCh
pelamuMu a5 Hee?
2. Hackompko 00ryMaHHBIM OBLTO penieHue TaTbsHbI?
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3. Onumure, KaKk OPraHU30BaH MPOIIECC MPUHATHS perieHui B kKoMrmanuu? KTo B HeM yuacTByeT?

4. Kaxue HedopmanbHbIe PO Bbl 3aMETHIIM B OpraHu3anuu? Memaer 14 3To pabodeMy Iporeccy
wiK nomoraet? B kakux cUTyanusx MoxeT ObITh MO-Apyromy?

5. B uyem cocrosma rnaBhas ommOka TaTbsHBI, KOTAa €€ MPHUITIACKIA Ha HOBYIO paboTy U cpasy
[10CJI€ BO3BPAIICHUS U3 KOMAHIUPOBKH?

6. B uewm 3akioueHa cyliecTBeHHas pa3HUIA MEXTy TaTbsIHON U ee HadYaIbHULCH?

7. Kak u3MeHWINCh OTHOIICHHS] MEXIy TaThbIHON M HadaJdbHUIIEH, KOrJa Ta y3Haja O >KeJIaHUU
Taresnel yittu? Uem ObUIH BBI3BaHBI TPEHUS?

8. Uro mnoxoro Buaut Upuna KyanHoBa B BO3MOKXHOM yxoj1e TaThsHbI?

9. Ecuu 6b1 TaThsiHa Han#cana NTUCbMO EropoBy paHbliie, YTO MOTJIO U3MEHUTHCA?

10. TToyemy TarbsHa peminia MOCIOPUTH C HAYAJBHUICH Ha BHEIIHEM COBELIAHUHU, U B 4eM Oblia
rJIaBHas poobsieMa e€ no3uuuu?

11. Kakum c Bameit Touku 3peHHS TOJDKEH OBITh arOPUTM JEHCTBUM COTPYAHHUKA IIPH MEPEX0Jie Ha
paboty B apyroi otaen?

HpnMep TECTOBOIO 3aJaHUA K HpOMe)KyTO'lHOﬁ aTTecTAIMH O JUCHUILINHE «MeHeaKMEeHT»

1. B 1912 roay 12 npuHUMIIOB MeHEAKMEHTA ObLIN C(POPMYITUPOBAHDI:

a) A.®daiionem;

0) Ix.2.Mbiio;

B) M.Bebepowm;

r) ®.Teiinopowm;

1) [.Omepconom.

2. ABTOopcTBO padoThl «IIpuHIMNIBI HAy4YHOT0 ynpasjaeHus» (1911 r.), mydJaukanusi KOoTopoi
MOCJIY’KMJIa HAYAJI0M NIPU3HAHUA MEHEI)KMEHTA HAYKOH M CaMOCTOSATeJIbHOH 00/1aCThI0
HCCJICIOBAHNH, IPHHAJICHKHUT:

a) A.®daiionio;

0) x.2.Mbiio;

B) M.Bebepy;

r) ®.Teilinopy;

1) I'.Omepcony.

3. BnepBble cocTaB (yHKIMII yIpaBjieHUus1 ObLI MpeIJI0KeH:

a) A.Qaitonewm;

0) dx.2.Mboiio;

B) M.Bebepowm;

r) ®.Teiinopowm;

1) [.Omepconom.

4. IIpobJieMa «4e10Be4eCKHX OTHOLIEHUID» MeKAy MHAUBHAYYMAMHU B pa004UX yCJIOBHAX
Brepsbie (1927 r.) Obl1a H3y4yeHa:

a) A.®daiionewm;

0) /Ix.2.Mboiio;

B) M.Bebepowm;

r) @.Teitnopom;

n) I'.OmepcoHoM.

5. Kotn4yecTBO 4esI0BeK, KOTOPOe MOKeT ObITh I(PPEeKTHBHO 00beJHHEHO MO/ ¢AMHBIM
PYKOBOJACTBOM —

a) MPUHIUI €IUHCTBA MOAYNHEHUS;

0) MacmTad yrnpaBiIsieMOCTH;

B) QYHKITUS YIIPABICHHUS.

6. Peakuusi opraHu30BaHHOI CHCTEMbl, HATIPABJIEHHAS] HA NPeJ0TBPALlleHHe HCKAKEHHS
HH(pOpPMaLMHU NPH Nepeaye ee Yepe3 yBeJMYHBAONIeecs] KOJINYECTBO YPOBHel ynpaB/IeHUs —
3TO
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a) IICHTPATU3aIIHS;
0) JeLeHTpaIn3anus;
B) JieTIapTaMeHTaInu3allusl.
7. OTHOCHTEIBHO CAMOCTOSITEJIbHbIE, CIeUATH3UPOBAHHBIEC H 000C00/1eHHBbIE YYACTKH
yIpaBJIeHYeCKOM NeATeIbHOCTH — 3TO
a) YpOBHU YIIpaBJICHUS;
0) yHKIIMK yrnpaBIICHHUS,;
B) CKaJIsIpHas LEIb.
8. KosimuecTtBo uHopManumn, KOTOPOi pacnoJiaraer OpraHu3anus Mo mMoBojaAy KOHKPETHOro
(paxTopa BHemIHel cpeAbl M YBEPEHHOCTDb B 3TOH MHGOpPMALMH onpeeisieT:
a) HEONPEEIIEHHOCTh CPEJIbI;
0) CIIO’KHOCTB CpEJIbI;
B) B3aUMOCBSI3aHHOCTh ()aKTOPOB CPE/Ibl.
9. B Teopusix MOTHBAIUM NPeANOIaraeMasi HeHHOCTb MJIH NPUBJIEKATeIbHOCTD VI HHAUBHIA
M0JIY4eHHOI'0 BO3HAIPAKICHUS, ITO —
a) CTUMYJI;
0) MOTHB;
B) BAJIEHTHOCTb.
10. Opranu3anui0 Kak CJI0KHYI0 CHCTeMY YIPaBJICHHS XaPaKTePU3YIOT TaKHe CBOMCTBA, KakK
(MHO2KeCTBEHHBII BHIOOP):
a) HaJIM4Me HECKOJIbKUX IIeJIeH;
0) XaOTUYHOCTbH CBA3EH MEXKIY DJIEMEHTAMHU;
B) HE3aBUCUMOCTh OT OKPYKEHUS;
) OOJIBIIIOE YHCIIO DJIEMEHTOB.
11. OTHOIEHUSI MeXKAY 3JIEMEHTAMH CTPYKTYPbl OPraHM3aluM NOJAEP:KUBAKOTCH Ojarogapsi
CJIeAYIONIUM CBSI3AM (MHOKEeCTBEHHBIN BHIOOP):
a) QyHKIMOHAIBHBIM;
0) TMHCWHBIM;
B) IPOU3BOJICTBEHHBIM;
T') PIHOYHBIM.
12. B opranm3anum aBMKeHHe MH(POPMALMH U YNPaBJIeHYECKHX pPelleHHil 10 TeM WJIN HHBIM
¢pyHKuMAM ynpapieHus odecniedyuBaercst 6j1arofaaps cBA3sM:
a) (PyHKIIMOHAJIBHBIM;
0) TUHEWHBIM;
B) MPOU3BOJICTBEHHBIM;
T') PIHOYHBIM.
13. B opranu3anuu ABUKeHHe HH(POPMALMM M YNPABJICHYECKUX PELICHUH MEXKAY JMHEHHbIMH
PYKOBOAUTEISIMH o0ecrieunBaeTcsl 0J1arogaps CBA3sAM:
a) (yHKIIMOHAJIbHBIM;
0) TUHEWHBIM;
B) MPOU3BOJICTBEHHBIM;
T') PIHOYHBIM.
14. YcTraHoBUTE COOTBETCTBHE MEK1Y MOHATHEM H €r0 Onpeae/IeHueM.
1. MeTopl MEHEI)KMEHTa, OCHOBaHHbIE HA COBOKYITHOCTH CIIOCOOOB BO3JIEHCTBHS ITyTEM CO3/IaHUS
SKOHOMMUYECKUX YCIOBUMN AJIs JOCTUKEHMSI TIOCTABJICHHBIX LEJIEN
2. MeTo/1bl MEHEPKMEHTa, OCHOBaHHBIE Ha CIIOCO0ax BO3/IEUCTBUS HA OPraHU3allMOHHBIE OTHOIICHUS
MIOCPEACTBOM IPSIMBIX TUPEKTUBHBIX YKa3aHUN
3. MeTtoapl MEHEIPKMEHTa, OCHOBAaHHBIE Ha CITOCO0aX aKTUBHOTO BO3JIEHCTBHUS HA CO3ZHAHME
pabOTHHKOB M OCYIIECTBIIAIONINE MOPATIbHOE CTUMYJIMPOBAHUE TPYIOBO JeSTEILHOCTH
Ycemanosume coomeemcemeue medxcoy HymeposaHHbiMu 00beKmamu 8 GopmMyIuposKe 3a0anusi u
eapuanmam. Omeemos
a) COIMATbHO-DPKOHOMHUYECKHE;
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0) SKOHOMHUYECKHE;
B) aJIMUHUCTPATUBHBIE (OPraHN3aLMOHHO-PACIIOPSIUTENBHBIE);
T') COIIMANIbHO-TICUXOJIOTUYECKHE.
15. KonkperHble (4acTHbIe) (yHKIMH YIPABJICHHSA TECHO CBSI3aHBI € (CO) CJIeYIOINM:
Vkaoswcume ne menee 08yx eapuanmos omeemos
a) cneundukoi;
0) moBeIeHHEM OTPACIIEBbIX OPTraHOB YIIPABIICHUS;
B) OJJEpKAHUEM KOMIIETEHTHOCTH;
I') OCHOBHBIMH c(pepaMu eSTeIbHOCTH.
16. YcTaHoBUTe COOTBETCTBHE MEK1y OHSTHEM U €ro Onpeae/ieHueM.
1. JIunepctBO
2. Bausinue
3. PykoBoJicTBO
Yemanosume coomeemcemaue medxicoy HymMepo8aHHbIMU 00bEeKMamu 8 popmyIuposxke 3a0anus u
sapuaHmam Omeemos
a) BO3MOXHOCTb OKa3bIBaTh BIUSIHUE HA MIOBEJECHUE JIPYTUX JIMIL
0) crtOCOOHOCTH YeTIOBEeKa OKA3bIBATh BIUSHUE HA OTAEIbHBIC TMUYHOCTU WM TPYIIIIBL,
HAIpPaBJIsAsA UX YCUINS HA JOCTH)KEHUE LIeIed opraHu3alnuu
B) YMCTBEHHBIN U (pU3HUECKU TTPOIECC, B PE3YIbTATE KOTOPOTO MOAYNHEHHBIE BBIITOIHIIOT
IpelucaHHble UM O(pUlIMaIbHbIE IOPYUEHUS U PEIIAIOT ONPEACIICHHbIE 3a1a4l
17. B cooTBeTCTBHH € NOBeeHYecKoil Teopueii quaepcTrBa K. JleBuHa, pyKOBOAUTEIb, KOTOPbIi
eIMHOJIMYHO NPUHUMAaeT pellleHHe U U3BelaeT 0 HeM OAYMHEHHBIX, ABJIAETCS. ..
a) mubepasiom;
0) aBTOKpaTom;
B) IEMOKpPaTOM;
I') HOBaTOPOM.
18. 3agaya peryJiupoBaHUsi MeKJIMYHOCTHBIX OTHOIIEHU OTHOCUTCSH K CJIeAyIOUIel rpymine
MeTOJ0B YIIpaBJICHUS.
a) COIMAIbHO-TICUXOJIOTUYECKUX;
0) BOCIIUTATENHHBIX;
B) SKOHOMUYECKHX;
I') aAMUHUCTPATUBHBIX.

6. YueOHo-MeToqUYeCKOEe M MHPOPMALIMOHHOE O0ecTieueHue TUCIUTLINHBI
6.1 CnuCcOK HCTOYHHKOB H JINTEPATYPbI
HUcTounuku

1. Koncrtutyuust Poccuiickoit ®enepauun. — MockBa: HMH®OPA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253

2. Tpaxnanckuii kogekc Poccuiickoit @eneparuu: Yactu I, I, III. - Mocksa: UH®PA-M, 2007. -
496 c. https://new.znanium.com/catalog/product/122306

3. Tpynoroit xogekc P® (TK P®) or 30.12.2001 N 197-®3 /Cobpanue 3akoHOIaTENbCTBA PD,
07.01.2002, N 1 (u. 1).// CIIC KoHCynBTaHT ILITIOC

Jlurepartypa

1. bamamos, A.Il. MenemxmeHnt. YueOHoe mocobue / A.Il. bamamoB. — MockBa, By3oBckuit
yueOHuk, 2022. — 271 c. - https://znanium.com/catalog/document?id=399994

2. bacosckuii, JI.LE. Menemkment. Yueonoe nocooue / JI.LE. bacockuii. - Mocksa: HULL MTH®PA -
M, 2021. — 256 c. https://znanium.com/catalog/document?id=398578



https://new.znanium.com/catalog/product/1003253
https://new.znanium.com/catalog/product/122306
https://znanium.com/catalog/document?id=399994
https://znanium.com/catalog/document?id=398578
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3. Buxanckuii, O. C. Menemxment: Yuebonuk / O.C. Buxanckmii, A.M. HaymoB. - Mocksa:
Maructp, HUL] UH®PA-M, 2022. - 656 c. https://znanium.com/catalog/document?id=385853

4. TepuuxoBa, N.H. MenemxmenT: YueOHUK A1 By30B. — 4-¢ u3g., mepepad. u gon. — Mocksa:
IOHUTU-AAHA, 2017. — 511 c¢. — (Cepusi «30m0TOH (OHI POCCHICKUX YUCOHHKOBY.).
https://znanium.com/catalog/product/1028530

5. Jopodees, B.JI. Menemxment. YueObHoe mocooue / B.JI. Hopodeer, A.H. IlImenesa, H.IO.
[lecTonan. - Mockaa, HUALI NH®OPA-M, 2022. - 328 C.
https://znanium.com/catalog/document?id=400853

6. Kopones, B. . OcHoBbl MeHemKMeHTa: YueOHoe mocobue / Beepoceniickas akaieMusi BHEIIHEH

toproeiu; Ilog pen. B.M. KoponmeBa. - Mocksa: Maructp: HMHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

7. Munsnep, b. 3. Teopus opranuzanuu: yueOnuk / b.3. Munbnaep. — 8-¢ uzn., nepepad. u A0m. —
Mocksa: UHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

8. Msuun, 10.B. Menemkment. Yueonuk / F0.B. Msuun, K.A.Tropuna. - Mocksa: HUL] Uadpa-M,
2022. — 777 c. https://znanium.com/catalog/document?id=394971

9. Pesnuk, C. /1., Urommna M.A. Menemkment. YueoHnoe mocooue / C.[I. Pe3nuk, M.A. Urrommuna. —
Mocksa, Mocksa: HULL Uudpa-M, 2022. — 367 c. https://znanium.com/catalog/document?id=386371
10. Tuxomupona, O. I'. MeHePKMEHT OpraHU3aliu: TEOPHUs, HCTOPHs, IPAKTHKA: YdeOHOe mocodue /

O.I'. TuxommpoBa, Bb.A. BapnmamoB. - Mocksa: HUI[ MWudpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

11. Xwxnsk, A.H. OcHoBbI 3¢ deKTHBHOTO MeHEKMeHTa: YueOHoe mocobue /A.H. Xwxknsk, W.E.
CeetiioB - Mocksa: HULL MUH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418

6.2 IlepeueHsb pecypcoB HHGOPMALNHOHHO-TETEKOMMYHUKANMOHHOH ceTn « AHTEepHET».

Wurepret-npoekt «KoprnopaTuBHbIil MeHEeKMEHT» WWW.Cfin.ru
MenemxmenT B Poccun u 3a pyodesxxom http://www.dis.ru/
Wurepuer-nopran «Ilcuxomnorus u 6usnecy www.psycho.ru/library/
CoumanpHas OTBETCTBEHHOCTH On3Heca http://www.soc-otvet.ru/

el N =

6.3 IIpodeccnonaibHbIe 0a3bl JAHHBIX H HH(POPMALMOHHO-CIIPABOYHbIE CHCTEMbI
Hoctyn k npodeccuoHanbHbIM 0a3am qaHHbIX: https://liber.rsuh.ru/ru/bases

WHpopmanoHHbIe CIIPABOYHBIE CUCTEMBI:
1. Koncynbrant Ilmoc
2. Tapanr

7. MaTepuajbHO-TeXHUYECKOe o0ecneyeHue JUCIUIIMHBI

Hns  obecrieueHuss ~ TUCHUIUIMHBI ~ WUCHOJB3YETCSl ~ MaTepUANbHO-TEXHHYECKas  0aza
00pa3oBaTebHOTO YUPEKICHUS: yYeOHbIE ayAUTOPUHU, OCHAIIEHHBIE KOMITBIOTEPOM HM IPOCKTOPOM
JUTSL IEMOHCTPAIMK YY€OHBIX MaTePUAIIOB.

COCTaB HpOF paMMHOFO O6CCHC‘-ICHI/ISI:
1. Windows
2.  Microsoft Office


https://znanium.com/catalog/document?id=385853
https://znanium.com/catalog/product/1028530
https://znanium.com/catalog/document?id=400853
https://znanium.com/catalog/product/757804
https://znanium.com/catalog/product/1013783
https://znanium.com/catalog/document?id=394971
https://znanium.com/catalog/document?id=386371
https://znanium.com/catalog/product/258785
https://znanium.com/catalog/product/447418
http://www.cfin.ru/
http://www.dis.ru/
http://www.psycho.ru/library/
http://www.soc-otvet.ru/
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3. Kaspersky Endpoint Security

8. Obecneuenue 06p330B3Te.]ILHOFO nmpouecca aJjist Jiui ¢ OrpaHnv4YeHHbIMU BO3MOKHOCTAMU
310POBbH U HHBAJIUA0B

B xoxe peamuzanuM JUCHMIUIMHBL HCHOJB3YIOTCA CIEAYIOLIME JONOJHUTEIbHBIE METO]Ib
00y4YeHHs, TEKYLIer0 KOHTPOJS YCHEBAEMOCTH M TNPOMEXKYTOYHOM aTTecTallud OOyYaloUIMXCs B
3aBUCUMOCTH OT UX MHIUBUIYaJIbHBIX OCOOEHHOCTEMN:

® Ui CJENBbIX M CJIA0OBUIAIMX: JIEKIUH O(QOPMIISIIOTCA B BHJIE 3JIEKTPOHHOI'O JOKYMEHTa,
JOCTYITHOTO C TIOMOLIbIO KOMIIBIOTEpA CO CIELUAIN3UPOBAHHBIM MPOrPaMMHBIM 0O0€CIIEUEHUEM;
MUCHMEHHBIC 33/IaHUS BBIMOJHAIOTCS HAa KOMIBIOTEpE CO CHEHUAIU3UPOBAHHBIM IPOTPAMMHBIM
obecrieyeHneM WIM MOTYT ObITh 3aMEHEHbl YCTHBIM OTBETOM; OOECIEUMBACTCS WHIMBHYaIbHOE
paBHOMepHOe ocBenieHue He MeHee 300 JroKC; ISl BBIMOJTHEHUS 3aJaHusl MPU HEOOXOJIUMOCTH
IIPEJOCTABIIAETCS YBEIMUYMBAIOLIEE YCTPOHWCTBO; BO3MOXKHO TaK)K€ HCIOJIb30BaHUE COOCTBEHHBIX
YBEIUYMBAIOUINX YCTPONCTB; MHUCbMEHHBIC 3aJJaHNsl 0(OPMIISIOTCS YBETUUYEHHBIM HIPUPTOM; IK3aMEH
1 3a4€T MPOBOAATCA B YCTHON (pOpME MIIM BBINOJIHAIOTCS B MUCbMEHHOM (hopMe Ha KOMIIbIOTEpE.

® Ui IJIyXUX M CIA0OCHBIIAINX: JIEKIUU OQOPMIISIOTCS B BUJE DJIEKTPOHHOI'O JOKYMEHTa,
00  MpeaoCTaBiIAeTCS  3BYKOYCHWJIMBAIOIIAS — ammapaTypa HWHAWBUAYAIBHOTO  TOJB30BAHUS;
IIUCbMEHHBIE 33JaHUsl BBIOJHSIIOTCS HAa KOMIIBIOTEpE B INHUCBMEHHOH (opme; 3k3aMeH U 3auéT
MIPOBOJISATCS B MUCBMEHHOM (hOpMe Ha KOMITBIOTEPE; BO3MOYKHO MIPOBEICHUE B (DOpME TECTHPOBAHHUS.

® Ul JIWIl C HApYIICHHSIMA OTIOPHO-JIBUTATEIBHOTO armapara: JISKIUU O(GOpMIISIFOTCS B BHIIE
JIEKTPOHHOI'O JIOKYMEHTa, JOCTYIHOTO C IIOMOIIBIO KOMIBIOTEPA CO CIEHUATU3UPOBAHHBIM
IpPOrpaMMHBIM ~ OOeCrieueHHeM; THChMEHHBIC 3a/laHUs  BBIOJHSIOTCS Ha KOMIIBIOTEPE CO
CIELUAIU3UPOBAHHBIM NPOrPAaMMHBIM 00€CIIeUeHHEM; FK3aMeH U 3auéT MPOBOJATCS B YCTHOH (hopme
WM BBITIOJIHSIOTCS B MIMCBMEHHOM (popMe Ha KOMITBIOTEpE.

ITpu HEOOXOIUMOCTH MpeyCMaTPUBACTCS YBEINUYEHUE BPEMEHHU AJIs ITOATOTOBKU OTBETA.

[Iponienypa mpoBeneHHUs MPOMEKYTOYHON aTrTecTalmuy Ui OOyJaroIIuXCsl YCTaHABIMBAETCS C
yu€TOM MX MHAMBHUIYaJIbHBIX NCUXO(PU3NUYECKUX ocoOeHHOCTeH. [IpoMexyTouHas arrectanus MOXeET
MIPOBOAMTHCS B HECKOJBKO ITAIOB.

IIpu mpoBeneHHMH TPOLEAYPHl OLEHUBAHUS pPE3YJIbTaTOB OOy4YeHMs IpeaycMaTpUBaeTcs
WCTIOJIb30BaHNE TEXHUYECKUX CPE/ICTB, HEOOXOAMMBIX B CBSI3U C MHIWBUAYAIbHBIMA OCOOCHHOCTSIMHU
oOyJaroluxcs. OTH CpeAcTBa MOTYT OBITh IPEJOCTABIE€Hbl YHUBEPCUTETOM, MIM MOTYT
MCTIOJTB30BaThCsl COOCTBEHHBIE TEXHHUECKUE CPEICTBA.

ITpoBenenune npoueaypsl OLEHUBAHUS PE3yJIbTaTOB OOYyUYEHMsI JOMYCKAETCsS C UCIOJIb30BaHHEM
JMCTaHIIMOHHBIX 00pa30BaTeIbHBIX TEXHOJIOTHA.

ObecneunBaercs AOCTYN K HH(MOPMAIMOHHBIM U OubnuorpaduyeckuM pecypcaMm B CETH
WuTepHeT uist Kaxxaoro oOydaronierocss B popMax, aJalTHPOBAHHBIX K OTPAaHHMYCHHUSM HX 37I0POBbS U
BOCIIPUATHS HHPOPMALIUU:

e Ui CIENbIX M CIA0OBUIAIIMX: B IMe4yaTHOM Qopme yBenudeHHbIM HpupTOoM, B (hopme
3JIEKTPOHHOTO IOKYMEHTa, B (hopme ayauodaiina.

® IS TITyXUX U c1a0O0CIbIIIANX: B Ie4aTHON Gopme, B popMe 31EKTPOHHOTO TOKYMEHTA.

® U151 00YJAIOIINXCSl C HAPYIICHUSIMU OMOPHO-JABUTATEIHHOTO armapara: B IedaTHOH ¢opme, B
(bopMe IMEKTPOHHOTO JJOKYMEHTa, B (popme ayaunodaiina.

Y4eOHble aynIUTOpUU AJIE BCEX BHUJIOB KOHTAKTHOM M CaMOCTOSITENBHON paboOThI, HaydHas
OMOMMOTEKa W WHBIE TIOMEIICHUS U1 OOYYEeHHS OCHAIEHBI CHEIUATBHBIM O0OpYJAOBaHHEM |
y4eOHBIMU MECTaMH ¢ TEXHHUYECKUMHU CPEJICTBAMHU O0yUEHUSI:

® ISl CIIENBIX U CJIA0OBUSIIMX: YCTPOUCTBOM /Il CKAHUPOBAHMS M UTeHUS ¢ Kamepoir SARA
CE; nucruteem Bpaitns PAC Mate 20; npunaTtepom bpaiinsg EmBraille ViewPlus;

oIl TUIyXUX M CIa0OCHBIIIAIINX: aBTOMAaTH3UPOBAHHBIM pPabOYMM MECTOM ISl JIFOJEH C
HapyIICHHEM CIyXa U cIab0CHIbIIIANINX; aKyCTUYECKII YCUITUTEh H KOJIOHKH;
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o1 OOyYarOIMXCS C HApyWIEHWSMHU OIOPHO-ABUTATEILHOTO ammnapaTa: IepeaBUKHBIMH,
perynupyeMbiMu sproHomudeckumu napramu CH-1; KOMOBIOTEPHON TEXHUKOH €O CHELUAIbHBIM
IIPOrpaMMHBIM 00€CIIEYCHHEM.

9. MeTtoauyeckne MaTepHaJIbI

9.1 InaHbl ceMUHAPCKUX 3aHATHI

Tema 1. HayuHble IIKOJBI M __NPUPOAA VHpAaBJeHHSA (McTOpHOrpaduyecKuii  u
KOMIIAPATHBHBIN NOAX0AbI K MEHEIKMEHTY)

Llenv 3anamus: yriayOneHWe 3HAHUW M YCBOGHHE CTYJCHTAMH CYIIHOCTH W COJEPKaHHS
OCHOBHBIX KOHLEIMUUNA MPEACTABUTENECH IIKOJ YIPABICHHUSA; OBJIAJCHUE HABBIKAMU IPAKTHYECKOTO
WCIIO0JIb30BaHUS IOJYUYEHHBIX 3HAHUN B KOHKPETHBIX CUTYalUSX.

@opma  mpogedeHusi —  pasBepHyTas ~ Oecema-mucKyccusi, pa30op  Kelc-CHUTyaluH,
camocTosITeNbHas padoTa.

Bonpocwt ons obcyscoenus:

|. [lIkos1a HAYYHOT'O YNpaBICHUS

1. IIpoananu3npoBaTh OCHOBHBIC TPUUMUHBI BOSHUKHOBEHUS TEHIOpPHU3MA U €T0 CYIHOCTD.
PaccmoTpeTs ocHOBHBIE Bexu Ouorpaduu @. Teitnopa.

Jatb xapakTepucTuky OoCHOBHBIM Tpyaam @. Teinopa.

- OObscHuTh, B 4yeM, coracHo Teopun . Teinopa, 3axmrouaercs 3(h(HEKTHBHOCTH Tpyaa
pabouero.

- [Ipoanamuzupoats B3rsasl . Teitsiopa Ha BOpoCk! Mpo¢decCuOHAIBHOTO MO100pa.

- Jarp xapakrepuctuky B3rasgam @. Teislopa Ha BONPOCHI MOCTPOEHUS CTPYKTYpP
YIpaBJIEHUS.

2. Paccmotpets ocHoBHBIE ueu I, JI. ['anTra.

- lIpoananu3upoBarh BKIaJ B pazputhe MeHexMenTa ['. JI. ['anTra.

- IlosicHUTB, YTO TaKOE€ «TraHTT-CXEMbD», OOCYAHTh OCOOCHHOCTH MPHUMEHEHUs auarpamm
IUTAHUPOBAHUS BPEMEHU U YIIpaBJICHUS PabOTOM.

3. OuleHuTH BKIIAJ B pa3BuTHE ynpasieHueckoil Mpicau @. u JI. ['mnbper.

- BBIIBUTH OCHOBHBIE HJEHM MO COBEPIICHCTBOBAHUIO YIpaBieHUs, copmynupoBaHHbie D. u
JI. T'un6per.

- JlaTh MOsICHEHHE TEPMUHY «TEpOIUTHY.

4. BBIBUTH CYIIHOCTH MOAX0/1a K yrpaBieHuto. ['. Dmepcona.

- OObscHUTH, B UeM, corsiacHo Teopuu I'. DMepcoHa, 3akitouaeTcs moHATHE 3P PEKTUBHOCTH.

- PaccmotpeTs npuHIMITBI TPOU3BOUTEIBHOCTH [. DMepcoHa.

5. JlaTe cpaBHHTENbHBIN aHamu3 OCHOBHBIX uae @. Teitmopa u I'. Dmepcona. [IpoTuBopeuar au
OHHU JpyT apyry?

6. Paccmorpets B3rIIsia6I Ha yripaieaue I'. dopaa

Il. AaMuHECTpaTHBHAS MIKOJA YIPaBICHUS

1.006cyiuTh cOManbHO-3KOHOMUYECKUE OCHOBBI (POPMHUPOBAHUS AJMHUHUCTPATUBHOM IIKOJbI
MEHEKMEHTA.

2. Ilpoananu3upoBaTh OCHOBHBIE MPHYUHBI BOSHUKHOBEHHS (DalioIi3Ma U €ro CyIIHOCTb.
Paccka3atb 006 ocHOBHBIX Bexax Ouorpaduu A. Paitons.

JlaTb XapakTepUCTUKY OCHOBHBIM Tpyaam A. Daiions.

OOBsICHUTD, B YeM, coritacHo Teopun A. Daifons, 3akmouaercs 3PGHEeKTUBHOCTb.

PackppITh yHUBepcasbHBIC ympaBieHueckue mpuHmumnbl A. dDaitons. OnpenenuTs 3amayw,

KOTOpbIE MTPU3BaHa PELIUTh CTPYKTYpa OpraHu3aliiu.
HasBats cdhepsl yrpaBiaeHus, KOTopbie BeienseT A. Daiiosib B 1€ATETbHOCTH OpraHU3aIIAH.
Oxapaxrepu3oBath 3aciyru A. daiions B pa3BUTUHA TEOPUH MEHEPKMEHTA.

. KommiekcHo o1ieHUTh TpH UeabHBIX BUa Biactu M. Bebepa.

. [Ipoananu3upoBaTh OCHOBHBIE B3TJISI6I HA yipaBieHne M. Bebepa.

A w
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5. JlaTh cpaBHHUTENBHBIN aHATU3 MOIX0I0B K yrpasieHuto @. Teitmopa u M. Bebepa. B yem onun
CXOOHBI 1 HEM pa3quanTc;1?

3aganus 18 caMOCTOSITeIbHON PA0OTHI:

3aganmue 1.

Keiic «®opa u Cioyn»

I'enpu Dopn u Anedpen II. Crmoyn muamammii ObUTH BEIMKUMH pyKoBoauTelssMH. OHH
IIPOTUBOCTOSIM JIpyT 1pyry B 20-x rT. XX Beka, KOrzia BIIEpBbIE BOSHUKIIA KOHIIETIIINS YIIPABIECHUS KaK
npodeccuy U HayyHOH JUCLUIIINHBIL.

I'enpu @opa nmpencTaBisul apXeTUIl aBTOPUTAPHOIO MPEANPUHUMATEINS] POLTIOrO: CKJIOHHBIN K
OZIMHOYECTBY, CBOEBOJIbHBIN, BCEr[la HACTAUBAIOLIUI Ha COOCTBEHHOM ITyTH, NPE3UPAIOLIUN TEOPHH U
«OeccMbICiEeHHOe» uTeHue KHHUT, Dopa cuMTan CBOMX CHYXKAlIMX «IOMOIIHMKaMu». Ecmm
«TIOMOIIHUK» OCMENUBAJICA NepeunTs Popay WM caMOCTOATEIbHO IPUHUMATh BAKHOE PEIICHUE, OH
00bIyHO JmIancs paboTsl. B xommanunu Ford Motor TOMBKO OJMH YENIOBEK NMPUHUMAJ PEIICHUS C
mo6bMu nocnencTBuaMu. ®opp pacuenun npemioxenue Ansdpena II. CinoyHa o peopraHuzanuu
General Motors crieayromuM o0pa3oM: «.. KApTUHKA ¢ Pa3BECUCTON KIIFOKBOHW mocpeaunHe.. UemoBek
BBIHYXKJICH CJIOHSTBCSI B3aJ-BIEPEN, U OT OTBETCTBEHHOCTHM KaXKIblil YBWJIMBAET, CIELys MYIPOCTH
JICHTSIEB, UTO JIBE IOJIOBBI Jy4llle 01HOI». O0mmue e npuHuuinbsl Gopra OblIM CyMMUPOBAHbI B OJTHOM
¢paze: «J[r000i MOKynaTenb MOXKET MOJIy4YUTh aBTOMOOUJIb JIF0OOTO 1{BETA, KAKOTO OH IOXKEJAeT, MoKa
aBTOMOOUJIb OCTAETCS YEPHBIMY.

VY ®opaa ObIM OCHOBaHMS HacMexarbCsl HaJl HOBOMOAHBIMU uiesmu Croyna. @opn caenan
CBOIO MoJiesib «T» HacTOJIBKO JEHIeBOM, YTO €€ MOI KYIHUTh IpaKTHYeCKH 1000 padoTraromuii
YEIIOBEK.

[Ipumepno 3a 12 ner ®opa mnpeBpaTHyl KPOLIEYHYIO KOMIIAHUIO B TUTAHTCKYIO OTpacilb,
M3MEHMBILYIO aMepUKaHCKoe o01iecTBo. boiee Toro, oH JOOMIICS TaKOro CHHKEHHs ce0eCTOMMOCTH,
9YTO MOT NPOAABaTh aBTOMOOWIH Bcero 3a 290 1oiul., M IUIATUTh CBOMM PAa0OYMM OJHY U3 CaMBIX
BBICOKMX CTaBOK TOTO BpeMeHHu - 5 momi. B Hegenmto. B 1921 . Ford Motor koHTponupoBan 56 %
pBIHKA JIETKOBBIX aBTOMOOWJICH WM 3a0[HO TOYTH Bech MHUpOBOW poIHOK. ®upma General Motors,
KOTOpasi B TO BpeMsl OblIa KOHIJIOMEPATOM U3 HECKOJIBKMX HEOOJIBIIMX MOJYyHE3aBUCUMBIX KOMIAHUM,
Xa0TUYHO MEePEeMEIIaHHbIX 3a TPOBOJIOYHON OrpajioN, pacmosaraia Bcero 13 % peiHka u apeiidopana k
OaHKpOTCTBY.

K cuactbio, cembst [[101IOHOB, pajy ClIaceHUs OIPOMHBIX KalMTaloBIOKeHUs B akiuu General
Motors, mpuHsiaa Ha ceOs BeneHue e€ aen, Mmoka kpax emie He paspaswici. Ilsep C. lromon, cam
KpYNHBI CTOPOHHUK COBPEMEHHOTO YINpaBJICHUs, Ha3Haywil mOpe3uaeHToM ¢upMbl Anbdppena I1.
CnoyHa.

CrnoyH ObICTpO MpeBpaTuil B PeasibHOCTh IUIAHBI, HAJl KOTOPbIMHU u3AeBaiics Popa, TeM caMbIM
BBEJs B IPAKTUKYy TO, YTO OCTAE€TCS O CUX MOP INIABHBIM IPHHLMIIOM YIIPABICHUS KPYyIHBIMU
koMmnanusMu. PeopranusoBanHas General Motors pacnonarasa KpynmHOM W CHUJIBHOW TpyHmon
YIPAaBJIEHMS, @ MHOKECTBO JIFOIEH TIOIYUYMIIN [TPABO CAMOCTOSTENILHO IPUHUMATh BaXKHBIEC PEILIECHUS.

CnoyH kak JIMYHOCTh ObUI MOJHOM MpoTuBononokxHOcThi0 Dopry. dopn O6bi1 Hecrubaemo
KECTKUM, CBOEBOJIbHBIM, MHTYUTHUBHBIM 4YeJIOBEKOM, a JOOMMbIMH cioBamu CroyHa cranu
«METOAOJIOTUD» U «PAlMOHAIIBHOCTE». YenoBeK He LUIUICS B3al-BIEpEN, Kak IpenckaspiBan dop.
HanpotuB, Ha Ka)k10r0 pyKOBOAUTENISE OBUIM BO3JIOXKEHBI ONpeieIeHHble 00513aHHOCTH U JlaHa cBoOo1a
JienaTh BCE, UTO HEOOXOIMMO /sl UX BbIMoMHEHHUs. CIIOyH Takke pa3padoTai XUTPOYMHYIO CHUCTEMY
KOHTPOJISA, MO3BOJISIBIIYIO €My M JIPYyTMM PYKOBOTHUTENSM OBITH B Kypce€ TOTO, YTO NMPOUCXOAMT B MX
TUTAHTCKOW KOpPIOpaIuu.

B 1o Bpems kak Ford Motor coxpanuia BepHOCTb 4€pHON Moaenu «T» U Tpajaulluy, COTIacCHO
KOTOpOil 60cc KOMaHAYeT, a OCTajJbHbIE BBIMONHAIOT, KoMaHia CioyHa ObICTpO BOIUIOTHJIA B KHU3Hb
HOBBIE€ KOHIEMIIMM B COOTBETCTBHUHM C HU3MEHSIOIIMMUCS NOTpPeOHOCTAMHM amepHukaHieB. Pupma
General Motors BBena B MpakTHUKy 4YacThle 3aMEHbl MOjAEJeH, mpesuiaras MOTpeOUTENsIM LIUPOKUN
ACCOPTUMEHT CTUJIEBBIX U IIBETOBBIX OOPMIICHUN U TOCTYIHBIN KPEIuT.
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Hons Ford Motor Ha peiHKE pe3ko cokparuiiack. B 1927 r. ¢upma Oblia BEIHY)KIEHA OCTAHOBUTH
KOHBe#ep, 4TOObI MepEeOCHACTUTh €ro MO BBITYCK BecbMa 3aro3aBiieid Moaenu «JI». 9To mo3Bonumio
General Motors 3axBaruth 43,5 % aBTOMOOUIILHOTO phIHKA, OcTaBuB Popay Menee 10 %.

HecMmotps Ha sxecTokuii ypok, @op Tak U He CMOT TIPO3peTh. BMecTo TOro, 4TOOBI YYUTHCS Ha
OTBITe KOHKYPEHTa, OH IMPOJOJKal JeUCTBOBaTh 1Mo ctapuHke. B cinemyromme 20 sner ¢upma Ford
Motors efBa ynep>KuBajiach Ha TPETHEM MECTE B aBTOMOOMJIBHON MPOMBIIIJICHHOCTH U MOYTH KaXKIBIH
rox Tepsia AeHbru. OT 0aHKPOTCTBA €€ cHaciio TOJBKO OOpallleHHEe K pe3epBy HaJWMYHbIX B [ Mipn
JI0JL1., KOTOpBI DOpX CKONWII B y1a4JIMBbIE BPEMEHA.

Bomnpocsr mst paboTs ¢ keiicom

1. Kro 6bu1 nyummm MeHemxepoM - @opa nnu Cnoyn? Iouemy?

2. Kakue BHyTpeHHUE M BHeIIHUE (akTophl cofeiicTBoBaiu ycmnexy ¢upmbl Ford Motor u
General Motors?

3. Kakue dakTopsl okazanu Biusaue Ha ynaaok ¢pupmsl Ford Motor?

4. Xors u cerogus General Motors Oonpiie Ford Motor, o6e ¢upMbl CKOHCTPYHPOBaHBI H
YIPAaBISAIOTCA CX0KUM 00pazoM. [louemy 3To Tak?

5. KaxoBa Baxkneiimas npuunHa nopaxenust @opaa?

3anganmue 2.

[TpoBecTr CpaBHUTEIBHBIA aHATIHM3 5 MIKOJ MPO(ECCHOHATBHOTO MEHE/DKMEHTA IO CIICAYIOIIUM
MpU3HAKAM:

— Ha4YaJo W MPEIIOCHUIKH (POPMHUPOBAHUS;

— OCHOBHasI HJIeS;

— TOuYkd OMdypKauu (MarucTpaibHbIC HAPABICHUS UCCIICIOBAHU);

— UWHTErpanus ¢ JpyruMHi HayKaMH U 00JIACTSIMU Y€JI0BEUCCKUX 3HAHUM;

— OTHOIICHHE K TIEPCOHAIY;

— CBSI3U C COBPEMEHHOCTBIO.

[TomrydeHHbIe pe3yJIbTaThl 3aHECTH B TAOJHITY, KOTOpAs 11O 3AIIOTHCHUN CIASTCs MPETIOAaBaTeIII0
B KOHIIE CEMHUHAPCKOTO 3aHSTHUS.

Hlxonvr [Ixona AJIMUHHCTpaTUBHAs [xona [Ixona [xona
Xapaxmepucmuxu Hay4HOI'0 LIKOJIa YeJIOBEYECKHUX | MOBEACHYECKUX HayKH
0J1A CpagHeHUs ynpasJieHUs OTHOIIEHUI HayK YIpaBIeHHS
Hauano
u MPEANOCHUIKH
dhopmMupoBaHus

OcHoBHAas uaes

Touku O6udypkanmu
(MarucTpaibHbIE
HarpaBJICHUsI
HCCIICTOBAHNHN)

WNurerpauus C
JIPYTUMHU  HayKaMu
H oOnacTsIMu
YeJI0OBEUECKUX
3HAHWUH

OTtHoI1IeHne
K TIEPCOHATY

CBs13u
C COBPEMEHHOCTBIO

Tema 2. Opranu3anusg Kak 00bEKT YHNpPABJECHUA (CHCTEMHBIH M CY0bEKTHO-00LEKTHbLIN

nmoaxoabl B MeHeII)KMeHTe)
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Lenv 3anamus: yriryOneHne 3HAHUM U YCBOEHHE CTYAEHTaMHU MPOCIYLIAHHOTO TEOPETHUYECKOTO
Marepuaa, OBIaJCHIE HaBhIKAMU MIPAKTHYECKOTO UCIIOIB30BAHUS TIOJTYUYCHHBIX 3HAHHUI B KOHKPETHBIX
CUTYyaIHSIX.

@opma  npogedenuss  —  pa3BepHyTas  Oecema-TucKyccus, pa3dop  Keilc-cuTyauu,
camocTosTelbHas padora.

Bonpocul ons 0bcyscoenus:

OcHOBHBIE 3aKOHBI OPTaHU3AINH:

Crparernueckoe BUJICHUE, MUCCHUS U 1I€JIM OpTraHU3aIiH.

JKM3HEHHBIN UK OpraHu3aluu: MoHsaTue, kKoHuenuuu A. Anuzeca u JI. I'peiinepa.
CucTeMHBIH aHaIN3 U €T0 COAEPIKAHUE

Cpena opranuzanuu

HNucTpymeHTsl MOHUTOpUHTA U ckaHupoBaHus cpeasl (PEST-u SWOT-ananuser).
ApnanTtanusi opraHu3aluy K BHyTPEHHUM U BHEITHUM U3MEHEHHSIM.

Noook~owhE

3aganue 1
Omnwucarp 1menaw B MPEUIOKEHHBIX IpuMepax mo 11 mpusHakam kinaccupuKanuy. 3anoiIHUTh
Tabmn.1
Tabnuua 1
XapaKkTepUCTHKU LieJiel, YCTaHOBJICHHBIX B IPUMeEpax
[Ipu3Haku KjiaccupUKauu [Ipumep 1 [Tpumep 2 [Tpumep 3

OO NSO W =

[EEN
©

[EEN
=

Ilpumep 1. Muxann [Ipoxopos xoueT BepHyThCs B «HopHuKenb». Buepa ero rpymnmna «OHIKCHM»
noTpeboBaja co3blBa BHEOUEPEIHOTO cOOpaHUsl akInOHepoB «HopHUKeNs», 4ToObI peApUHUMATENb
CMOT BBECTHU KaH/UJATOB B COBET IUPEKTOPOB KOMITaHUH. DTO 03Ha4aeT, uto [IpoxopoB He coOupaercs
npoaasars 1010 B «HopHukene» Bragumupy [loTaHuHY, CHUTAIOT SKCIIEPTHI.

I'pynna «Onskcum» Muxauna IIpoxopoBa morpeboBana oT coBeTa AUPEKTOpoB «HopHHKems»
CO3bIBAa BHEOYEPETHOTO COOpaHMs aKIMOHEpPOB, coolmun Buepa «Hopuukenb». [lens cobpanus —
nepeuszbpanue cosema OupeKmopos.

Hemmewmnuit cocraB coBera akiuoHepsl «HopHukens» BbIOpanu TOIbKO B UIOHE. OH COCTOUT U3
HE3aBUCUMBIX JHPEKTOpOB WU TmpencTtaBurenei «MHTeppoca» (Bcero IeBsTh 4enOBeK). Mwuxauiu
[IpoxopoB, BXOAMBIIMK B 3TOT OpraH, Ha 3TOT pa3 HE OKa3aJicsi Jake€ B 4YHUCIIE KaHAWIATOB B
nupekTopa. Beixon IlpoxopoBa u3 coBera «MHTeppoca» BecHON OOBACHSUIM JIOTOBOPEHHOCTAMHU
MapTHEPOB O pazfene Ou3Heca.

Ilpumep 2. VHTeprex NPHUCTYNUI K CO3AAHUIO E€AMHOW KOHIEMIUK KiacCu(DUKAIuu ¢
KOJMPOBAaHUSI MaTepHalibHO-TeXHUUeCKuX pecypcoB (MTP) Hopuukens. [Jenu niana — nogwviuenue
VAPAGAAEMOCMU — MAMEPUATbHO-MEXHUYECKUMU — pecypcamu  HA — OCHO8e  CO30aHus  eOUHO20
knaccuguxkamopa MTP; o0beTuHUTh MaTepuajbHble MOTOKM OpPraHU3alMi M B OyaylleM OXBaTUTh
rosioBHOM o¢uc, Bce punuanst u JJ30 Hopaukens.

B mpenenax Texymiero, l1-ro srama, miaHa OyneT pa3paboTaH KOPIOPaTUBHBIA CTaHAAPT U
Metoaunka kiaccuduxkammuu. Ha ocHoBe oOmiepoccuilckux Kiaccu(UKaTopoB M KOPIOPATUBHBIX



28

TpeOOBaHUM CO3/MaHa eAuHas IeHTpanu3oBaHHas Oa3a maHHbx MTP oprammsanuu. B mpomecce
BHEJPEHUS TPEAYyCMOTpEHAa HOpMalm3amuss © CTpyKTypusamus Oomee 250 ThIc. 3ammceit
HOMEHKJIaTYpHOTO CIipaBouYHMKa HopHuKens, BKIIo4Yas yCTpaHeHHE OMIMOOK W AyOiied, HEMOIHOTHI
uHpopMaruu, KiacCUuPUKAMM ¥ CTAHAAPTU3AIUU 3alKCcei, WX TOATOTOBKA K BBITPY3KE B
CHeIHAIM3UPOBAHHOE IPOrpaMMHOE 0OecIIeUeHHeE.

Wuteprex paszpaboraer PermameHT paboTel cinyx0 M moxpasneneHuii HopHukens ¢ eauHoi
cuctemMoil. B mumane — cemuHapsl 1o wucnoias3oBannio EC MTP, moaroroBka um oOydeHHE
MOJIb30BaTeNIeli M CHEUUAINCTOB, OpPraHM3aLUs OIEPATUBHOW TEXHUYECKOM M HH(pOpMAIMOHHON
MOJJCPXKKU ToJb30oBareneil. Peanusanus nanHoro rpaduka OyneT crnocoOCTBOBaTh OINEPAaTHBHOMY
MIPOBEJICHUIO 3aBOYHON KAMITAHUH W KOHCOJIMJAINH 3aKYyTOK /IS (PHIINATOB, CHIDKEHUIO U30BITOUHBIX
octarkoB MTP Ha ckimanmax, MOBBIIICHUIO YIPABISIEMOCTH M MOOWIBHOCTH ABMkeHUss MTP 1o
KOpIIOpaIiu.

Ilpumep 3. ATeHTCTBO 3aHATOCTU HaceJeHUs aAMUHUCTpauuu KpacHOsSpCcKoro kpas moamnucaino
comameHue o corpyaHudectBe ¢ 3anossipHbiM prumanom 'MK «Hopunbckuit Hukenwsy». [lens
coenawenuss — yKpenieHue napmuepcmead 6 cpepe coyuanbHo-mpyoosvbix OMHOWEHUN U obecneyerue
cmabdunvHou pabomsl Mmecmuo2o peiHka mpyoa. OCHOBHbIE HANpPaBIICHUS COBMECTHOW pabOTHI:
npoOpUEHTAINS MOJIOJICKH, MOI00p MEepcoHaNa; nepeodydeHrne u NpoQecCuoHaNbHas MOATOTOBKA
kazpoB. [loamnucu o cornaiieHreM MOCTaBIId AUPEKTOp 3anoispHoro ¢punnana « Hopuukens.

3anossipabiii punman «HopHukens» KpynHeWmmid paboTomaTeNh HAa TEPPUTOPUU PETHUOHA;
paboTa ¢ HUM JOMKHA OBITh YETKO HallaxkeHa. Peub uieT o Tpy10yCTpOHCTBE MECTHOTO HaceleHus, HO
10 Mepe HEOOXOAMMOCTH OYyAyT IPUBJIEKATbCA KaJIpbl U3 APYrUX TeppUTOpuil kpasd. «HopHukens» B
KpacHosipckoM Kpae Hajonro, ¥ KOMIIAaHUS OCO3HAeT CBOIO OTBETCTBEHHOCTh 3a OJarornoiydve
KUTEJIeH Topoja, B TOM YUCIIE U B BOIIPOCE TPYAOYCTPOMCTBA.

MeTtoauyeckue yKasaHusi K BbINOJHEHUIO 3a1aHu 1
Muccuss opranuzauuud (GopMysidpyeT ee IJIaBHOE MpelHa3HAaueHUue B OOILECTBE, CMBbICI
(YHKIMOHMPOBAHUS OPTaHU3AIMH, €€ MUPOBO33PEHUE U CHIEIU(DUKY.
Lesnu opranu3zanuy NepeBoAAT MUCCUIO Ha ONpeE/EICHHbIe, KOHKPETHbIE, U3MEPUMBIE yCIOBHUS.
Kak nmpaBuio, 1menu opraHu3alMu CBA3aHbl C  PBIHKaMM, U3JIEIUSIMH, HOBOBBEICHUSM,
MIPOU3BO/IUTENILHOCTBIO, Ka4eCTBOM, (PMHAHCAMH, J10XOJIHOCThIO. Knaccudukanus neneil mo3posser
paccMOTpeTh pa3HooOpa3ue LEeJei Mo CIeAYIOIMNUM OCHOBHBIM BayKHBIM KPUTEPHSIM:
1.ITo conepxanuto
2.I1o nepuoay yCTaHOBJICHUS
3.ITo npuopuTeTHOCTH
4.I1o u3amepumoctu
5.I1o xapakTepy UHTEpECOB (Cpee)
6.I1o moBTOpsieMocTH
7.110 BpeMEHHOMY NEPHOAY
8.I1o ¢pyHKIMOHATBLHON HANIPABIEHHOCTH
9.I1o craauu >KU3HEHHOTO IIUKJIa
10. ITo nepapxun opranu3zanuu
11.ITo macmra0y.

3aganue 2

Omnpenenutb COOTBETCTBUE (HOPMYITUPOBKM Lieied, cHOpMyIUpOBaHHBIX B 3aJaHUH
npuHuunaMm. CKoppeKTHpoBaTh (POPMYIHUPOBKY Iiesiel B 3aJaHHH.
PesynbraTsl aHanu3a 0ToOpa3uTe B TabHIIE 2 C UCIIOIB30BAaHHEM CIICAYIOLIMX CUMBOJIOB, I/I€:
X — 1eJIb HE COOTBETCTBYET JAaHHOMY KPUTEPHIO; V — II€JIb COOTBETCTBYET JaHHOMY KpPUTEpHUIO? —
CJIOKHO CKa3aTbh, COOTBETCTBYET JIM LI€Ib JTaHHOMY KPUTEPHIO.

CxoppekTupoBaTh GOPMYIUPOBKH L.

Tab6mumna 2
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CooTBercTBHe GOPMYJIMPOBOK LeIeH NPUHIUNIAM

Hanpagnenue | Konkpernocts | M3mepumocts | Hoctmwxumocts | CoorBetcTBuEe | OnpeneneHHOCTh
U 1IeTb pPE3yNIbTATOB

1.

2.

3.

4.

5.

6.

Onucanue curyauuu. [ npennpustuii, paboTaOmUX B Pa3HBIX CEKTOpaxX SKOHOMHKH, HX
COOCTBEHHUKAMU OTIPEICIICHBI CISAYIONTUE HAMpaBIeHus: 1. YBeIHUNTh NPUOBLTEHOCTh KOMITAHUU. 2.
[ToBBICUTH YpPOBEHb OOCITYKMBAaHUS KJIMEHTOB. 3. YIyUYlIUTh yNpaBiIeHUECKHE HABBIKM MEHEIKEPOB
cpenHero 3BeHa. 4. COKpaTUTh OOMIKE SKCIUTyaTallHOHHBIC 3aTPaThl. 5. PacIIupuTh KIMEHTCKYIO 0a3y.
6. Munumu3upoBath 00beM Opaka U OTXOJIOB MPOU3BOACTBA. DTU HANpPaBJICHUS OMPEICISIIOT BEKTOP
Pa3BHUTHUS; HIDKE MTPUBEACHBI IPUMEPHI LIeJIeH, chOopMYyITUPOBAHHBIX MEHEKEPAMH 3THX TIPEIITPUSATHIA
B JJaHHBIX HANPaBICHUSIX:

1. CokpaTuTh pacxoipl Ha OIUIATY HE3AIUTAHUPOBAHHBIX Pa0oT.

2. OOGecnieunTh OOpaTHYIO CBs3b, AOOMBIIKCH, 4TOOBl Ha 80% mHceM, MOCTYMAKOIUX OT
KJINEHTOB, OTBETHI JIaBAJIMCh B TCUECHUE JBYX THEH C MOMEHTA UX MOJTYYCHHUS.

3. Jlo koHma centsops 2009 roga corjacoBaTh, ONPEACIUTh U 3a(UKCUPOBATh B MUCbMEHHOM
BH/JIE 110 TPU KOHKPETHBIE 33J1a4U I KaKI0T0 COTPYIHUKA TTOIPA3ICICHHUS.

4. CokpaTuTh TpaHCIOpPTHBIE 3aTpaThl Ha 50% MO CpaBHEHUIO C MPEIbIAYIIUM TOAOM (KOHEIl
3TOTO MECsIa).

5. Haiitu GoJibIiie KIIMEHTOB.

6. o xonma roga (31.12.2009) cyiiecTBEHHO COKpAaTUTh 00bEM OTXOI0B IPOU3BOICTBA.

MeTtoanyecKkue yKa3aHusl K BbINOJHEHUIO 321aHUA 2

[Tomumo kputepueB (cM. 3aaHue 1) /i Lesenosaraius BaKHO, YTOOBI LI€IH ObUIM HACTOJIBKO
OTIEpPaTUBHBIMHU, HACKOJBKO 3TO BO3MOXKHO. TO €cTh LenM OJDKHBI BKJIIOYATh B ce0sl BpeMEHHBIC
paMKH, OBITh U3MEPUMBI, OTIPEIEISIEMbl U PEATUCTUYHBI.

Jiist 5T0TO0 K (POpMYIIMPOBKAM IIeTIeH MPUMEHSIOT KPUTEPHH.

SMART/SMARTER (8 mep. ¢ aurn SMART yMmHBII) — 3TO MHEMOHH4YECKas abOpeBHATYpA,
UCTIOJIb3yeMasi B MEHE/DKMEHTE M NMPOEKTHOM YIIPABICHUH JUIS ONPEACICHUsS IeNiei U TOCTAaHOBKU
3ajgau. IlepBoe m3BecTHOE HCHOJIB30BaHHWE TEpMUHA yrnomuHaeTcss B pabore [loma Mboiipa (Paul J
Meyer) B 1965 u mo3xe B HOsiOpe 1981 B pabdote [[x. Jopana?.

Her uéTkoro MHEHUs, CKOJBKO JIOJDKHO OBITh KpUTEpPHEB: MATh WM ceMb. OOBIYHO
MPUHUMAIOTCS CIEIYIONINE 3HAYCHUS:

1. Specific (KonkpeTHblit)
2 Measurable (M3mepumerii)
3 Attainable (Pacnipenensiemblit)
4. Results-oriented (OpueHTUpOBaHHBIN HA PE3yIIbTATHI)
5 Target dates (OrpasnyenHsIii BO BpeMeHN)
Tabmuma 3
[Mpuanumner SMART

Byksa 3Hayenue IHosicnenue

S Specific (KoHkpeTHbIiT) OOBbsICHSIETCS, YTO IMEHHO HEOOXOIUMO JOCTUTHYTh.

2Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives / Management Review. — Volume
70, Issue 11(AMA FORUM). P. 35-36.
3Kiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.


http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8

M Measurable (M3mepumpiii)
A Attainable (JlocTH)uMBbIH,
pacrnpeensieMbli)

R Results-oriented

(OpueHTHpOBaHHBINM Ha
pe3yNbTaThl, aKTyaJIbHBIIT)
C aTO¥i TOUKHU 3peHus, LIEeIU
JOJDKHBIL:
o CIIOCOOCTBOBATh
Pa3BUTHIO MUCCUH OpTaHU3AIINH,
o UMETbH COMOTYMHEHHOCTh
110 UePapXUH,
J HE MPOTHUBOPEUUTH JPYT
JpyTy 10 TOPU3OHTAIIH,
o OBITh HEMIOCPEICTBEHHO
CBSI3aHHBIMHU C YPOBHEM
BO3HArpaXkaAeHUs1 paOOTHUKOB.

T Target dates
(OrpannueHHBIN BO BPEMEHN)
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Hanpumep, «yBeTHUUTh YUCTYIO MPUOBUIL COOCTBEHHOTO
HPEATIPUATHSY.

OOmbscHseTcs B UeM OyneT U3MEPATHCS pe3yJIbTar.
«Cxoibko Bemath B rpammax?» (C). Eciau mokazaTeins
KOJIMYECTBEHHBIN, TO HEOOXOUMO BBISIBUTH €IMHUILIBI
U3MEpEHUs, €CIM KaueCTBEHHBIH, TO HEOOXOIUMO BBISIBUTH
ATaJIOH OTHOWIeHUA. Hanpumep, «yBenuYuTh NPUOBLITH
cOOCTBEHHOT0 NpeAnpusaTus Ha 25 %, OTHOCUTEIBHO
YUCTON NPUOBLIN TEKYLIETO r0/1a».

OOpbsicHsieTcs 3a CYET Yero IIaHuPYeTCsl JOCTUTHYThH LIETH.
N Bo3MOkHO 111 €€ JocTUrHyTh BooO1e? Hampumep,
«YBEJMYUTD MPUOBLIL COOCTBEHHOTO MPEANPUATHUS Ha

25 %, OTHOCHUTEIHHO YHCTOM MPUOBLIN TEKYIIETO rojia, 3a
CYET CHM)KEHUSI Ce0ECTOMMOCTHU MTPOIYKIIHH,
ABTOMATHU3AIMH PECYPCOSMKHX OTIepAIlUil i COKpAIICHUS
[ITaTa 3aHATHIX HA UCIIOJIHEHUH aBTOMATU3UPYEMBIX
onepanuii corpy1HukoB Ha 80 % OT TeKyIero
KOJIMYECTBa». A BOT COBEPIIUTH KPYTOCBETHBIN KpyH3 Ha
PE3UHOBOM YTOYKE BPSIT M YAACTCA.

Ornpenenenre UCTUHHOCTHU Lenu. J(elCTBUTENBHO 1
BBITIOJIHCHHE JIAHHOM 3aJ1a4¥ TIO3BOJIUT JIOCTUYB JKEeTTaeMOi
nenu? Heo0XxoaumMo yA0CTOBEPUTHCS, UTO BBITTOTHEHUE
JAaHHOMW 3aJ1a4d JeHCTBUTEILHO HeoOxoaumo. Hampumep,
eclii OpaTh «COKpaIlleHUe IITaTa 3aHATHIX HAa UCIIOIIHEHUU
aBTOMAaTU3UPYEMBIX Omeparuii corpyIHUKOB Ha 80 %» B
KauecTBE OTAEJIbHOW MMOA3aauM, KOTOpas TaKKe CTaBUTCS
o SMART, To cOTpyTHUKOB MOKHO HE YBOJIbHSTH, &
MIEPEBECTU HA UHBIE JIOJHKHOCTHU, HA KOTOPBIX 3TU
COTPYAHUKHA CMOTYT MMPUHECTH KOMITAHUU JTOXOJI, a HE
nmpocTo sKoHOMHUIO. Eciii 6path CTpaxoBy0 KOMIIAHUIO, TO
BMECTO YBOJIbHEHHUS, COTPYTHUKAM MOYKHO MPEJIOKHUTh
MPOJOHKUTH paboTy B Ka4ecTBe areHTa, 1100 He
pacxo/10BaTh CPEJCTBA HA aBTOMATHU3ALHUIO, a IPOCTO
YBEIMYUTH HOPMY BBIPAOOTKHU.

Omnpenenenre BpeMEHHOTO TPUITepa/IPOMEXKYTKa 110
HACTYIJIEHHIO/OKOHYAHUIO KOTOPOTO JOJ’KHA OBITh
JIOCTUTHYTA 11eb (BINOJIHEHA 3a1a4a). Hanpumep, «K
OKOHYAHUIO BTOPOT'0 KBapTajla CIEAYIOLIEro roaa
YBEJIMYUTH IPUOBLIE COOCTBEHHOT'O IPENPUITHS Ha

25 %, OTHOCHUTEJIBHO YMCTOM MPUOBLIN TEKYIETO roja, 3a
CYET CHM)KEHUSI ce0ECTOMMOCTH MPOIYKIIHUH,
aBTOMATHU3alMHM PECYPCOEMKHX ONEpaluil U COKpAILEHUs
[ITaTa 3aHATHIX HA UCIIOJIHEHUH aBTOMATU3UPYEMBIX
onepauuil corpyaHukoB Ha 80 % OT TeKyliero
KOJINYECTBAY.

Tema 3. YpaBiieHUECKU TPY U €r0 COJEPKAHUE.
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Llenv 3anamusa: yriyOlieHue 3HaHUM U YCBOEHHUE CTY/IEHTaMH MPOCIYIIaHHOTO TEOPETHYECKOTO
Marepuaia, OBJIAJICHUE HaBbIKAMU MPAKTHUYECKOTO UCIOJIb30BAHUS T[OJYYEHHBIX 3HAHUM B
KOHKPETHBIX cuTyanusx (kommnereHmus YK-6).

@opma  npoeedenus  —  pa3BepHyTas  Oecenma-mIuMcKyccus, pa30op  Kelc-CHTyalui,
camocTosTeNbHas padoTa.

3aganme 1. 3amonHuTE MakKeT cTparerudeckoro IiaHa: CrpaTerMueckuil IlaH 110
CaMOCOBEPIICHCTBOBAHUIO U JOCTHXKEHUIO JIMYHBIX LIEJIeil:

Hacrosmee

1. Bama uens, onumute ce0s. Beipazute cBou npeacraBieHus 0 OyAylIeM U CBOIO MEUTy B

KU3ZHHU.

Kaxk 651 Bol onucanu cedst uenoBeky, KOTOPOro He 3Haere?

Kak 661 Bac onucanu Bamm 1py3bsi HE3HAKOMOMY Y€IOBEKY? |

Onpenenure nrojei, okazaBunx Ha Bac HanOoublee BIUsSHUE.
Ornpesennre OCHOBHOM XapakTep BIUSHUS KaXJI0TO U3 HUX.

Omnpenenure Bamm mro0nMbIe BUIBI OOIIECTBEHHOM IEATEILHOCTH U X000H.
[lepeuncnure Bemu, KOTOpble nocTaBWIM BaM HanOosbliiee y10BOIBCTBUE 32 MOCIETHHUMA
MecsI[ WK 0oJiee ITUTENbHBIN MEePHOJ] BpEMEHHU.

8. xapakTepusyiTe B OJJHOM ad3are 1eib Bameit sxu3Hm.

9. Hazosute Tpu Bamux 100MMBIX 3aHATHS.

10. Hasoswure Tpu Bammx Hem0OUMBIX 3aHATHSI.

Nookrwd

Byayuiee
1. Onumute B ogHOM ab3arie, Kakoil Obl Bbl XOTeNM BUAETH CBOIO KU3HB Yepes S JeT.
2. OnwuimuTe CBOIO KU3HB Yepe3 To/l.
3. Omnpenenure Hanbosee TOUYHO ISt ce0s1 OTIENbHbIE IeTN Ha OMMKaANIINA TepHo;:

HyxoBHas cepa 4yepes roj
yepes S JeT
KapseBa yepes rog
gyepes 5 aer
CeMbs yepes roj
gyepes 5 aer
3/10poBbe yepes rojt
yepes 5 jer
®durHaHCOBOE yepes rox
MOJIOKEHUE yepes 5 jer
Hocyr 4yepes rof
yepes 5 et
ITpouee qyepes roj
yepes 5 et

4. AHanu3 BIUSHMS BHEIIHeH cpenabl Ha Bamm cunbHble M cinabble cTOpOHBI. YTO MPOMCXOIUT B
Mupe Bokpyr Bac?
Kakue nepemensl, Npoucxoasiue BOKpYr, MOTYT OKa3aTh BIMSHNE Ha Bairy kxu3Hb?
HazoBute Bamm cunbHbIE CTOPOHBI KaK MOKHO Oosiee 00BEKTUBHO.
Hazosute Bamm ciabble cCTOpOHBI KaKk MOXKHO 00Jiee 0ObEKTUBHO.
[lepeuncnure 3aoMHUBIINECS HEYIaYl U IPOAHATUIUPYHTE UX TIPUYUHBI.
Onpenenure, memarot 11 Bam atu Heyjaun B Baieit ceroiHsAIIHel )KU3HU.
10. Anamu3 ciry>)keOHOTO TOJNIOKEHUSI W paboThl BooOmie. Pazmecture mo mpuopureram oT 1 mo 8
Bamm nieneBbie yCTaHOBKH Ha CITyK0e:
e Y0BIIETBOPEHNE OKUJAHUIN HayallbHUKA;
e [IpecTrk M NOJIOKEHUE;

©wWooN U
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* YBEPEHHOCTH B 3aBTPALIHEM JIHE;
¢ BO3MO0XHOCTbh HE3aBUCUMO MBICIIUTh U JE€HCTBOBATH;
* Bosnee Bricokast 3apaboTHas 1U1aTa, YBEJIIMYCHUE JIBIOT;
e [IpusHanue pyKoBOACTBOM Baien nesaTeapbHOCTH;
e [IpoaBmwxkenue no ciyxoe;
¢ JIMYHBIN POCT U pa3BUTHE.
11. Yro Bam Gombiie Bcero HpaButcs B Barmeit padote?
12. Hackonbko, mo Bamemy MHeHM0, Bl ncnonb3yeTe cBoi moTeHIMan Ha pabore?

Peanusanus nana

1. Kak BrI cobupaerech noctuyp 1enn?

2. HazoBute 4-5 meponpusTuii, KoTopble Bbl OKHBI OCYIIECTBHUTh B TEUCHHUE OJIMKANIIMX

MECSIIEB, YTOOBI OKa3aThCs TaM, TJIe TUIAHUPOBAJH, Yepe3 TOA U 5 JIET.

HazoBure 4-5 Beweil, koTopble MewatoT BaM Ha MyTH K LENH.

Omnpenenure, 4bst moMoIs> BaM He00X01Ma B IOCTHXKEHUU TICIICH.

5. HEJIb — nomkHa ObITh KOHKPETHOM, U3MEPUMON U YKJIa/IbIBAaThCS B ONpPEIEICHHbIE BPEMEHHBIE
paMKH.

6. CTPATEI'MS — xakoBbl HEoOXOJuMbIe mIaru, korna Bel HauneTe, yto Oyjaere nenarh, KakoB
0oJ1ee MoAPOOHBI IIaH IEHCTBUH.

7. KOHTPOJIb — kak Bbl coOupaerech KOHTPOJIMPOBATH BHIIOJHEHUE IUIaHA, ¢ KeM Bbl Moxere
0o0CyIUTh CBOH IJIaH, YTO MPOU3OIAET B pe3ylbTaTe OOCYXKACHHUS, MOXKET JIM 3TOT YEIOBEK
nmoMo4b Bam Ha myTH K 1IeNIH.

8. BO3HAI'PAXJIEHUWE — omnpeaenute 4TO-HUOYIb KOHKPETHOE, YTO MOXKET IMOCIYKUTh
BO3HarpaxjaeHuem aiis Bac npu nmocTuxeHuu 1.

Ll

3anganmue 2. Pa30op keiic-cutyanyn «Tspkkoe Opemsi 3aCTEeHYNBOCTH
JloTolIHast W WMCIOJMHHUTENbHAs COTPYIHHIA HM3/1aTEIbCTBA MOJYAa TSHET BO3 OTBETCTBEHHOM
paboThl 1, Oyaydn HE B CHJIaX MMOTOBOPHUTH O YPE3MEPHON HArpy3Ke, MOTyMBIBAET 00 YBOJIbHEHHH.

TAXKKOE BPEMA 3ACTEHYNBOCTHU

Npuna NBneBa oTkuHyJIach Ha CIMHKY Kpecia U yCTaJlo ocMoTpesna Ha MOHUTOp. Hy»xHo ObL10
OTpPEIaKTHPOBATh €llle TPeTh KHUTU, a BPEMEHHU OcTaBalioch B o0pe3. «Ilpuaercs paboraTs nBa IHS
MpakTU4ecKu 0e3 CHay, MPUKHUHYJIAa OHA U 00BEa B3IJISIZIOM KOMHATY.

Bo3ne mnuceMEHHOro croja CTOMKOM T'POMO3JIMIUCH BCEBO3MOXHBIE cloBapu. Bemwm B
OecriopsiIke BHCENIM Ha CTYJbSX, DKpaH TEJIEBH30pa TMOKPBUICS TOHKHUM clioeM mbUtu. KBaptupa
Hezento He youpanack, Mpune npocto O0bi10 Hekoraa. Ee med B u3garensctBe «Po3anoddy», rae ona
TPYAWIIACH YK€ JIEBATH JIET, MOMPOCHII CPOYHO BBITOJIHUTH PAabOTy, CYJTUBIIYIO HEIUIOXYIO MPUOBLIH --
OTPEaKTUPOBATh MEPEBOJ] JOBOJIBHO MOCPEACTBEHHOM KHUTH O BOCHUTAHUU JTOMIKOJIBHUKOB. «Hy u
KaKoro uepTra s OmATh corjacwiach?! - ycrtano pyrana ceds Hpuna, - Yxe yeTbipe THS CHXKY
0€3BbIIIA3HO 10Ma, KaK 3aTBOPHUK, TaK U CBUXHYTHCS HEIONTO. ..»

Hpuna noTsiHynach U pacnpaBuiia 3aTEKIIy0 CIUHY. 32 CPOYHOCTD €i, KOHEYHO, TOTUTAYUBAIIH,
HO HECYIIECTBEHHO. [ MaBHBIM OblI0 Jpyroe. OHa BBHIMOJHSIA CPOYHBIC, BaXKHBIC 3aKasbl B JIH000E
BpeMs JTHS ¥ HOYH, a U3/1aTeNIbCTBO pa3pernaio eif paboTaTh OOJBIITYIO YacTh BPEMEHH JIOMa, TaK YTO B
oduce Mpuna nosBisiach OJUH-/Ba pa3a B Mecsil. [loHadany 3To ee ycTpanBaio: Herioxas 3aprJara,
¥ BpeMs Ha JOpOTY TpaTuTh He Hamo. «Ho ceifyac »To mpeBpaTHiioch B M3MAaTHIBAIOIMIMK MapadoH,
KOTOPBIN U3PSIHO AOCTA»,- MOJAyMajia OHA.

Ot HeBecenbIx MbIciel VpuHy oTopBan TeneGOHHBIN 3BOHOK - 3TO ObUI €€ HeMOCPEICTBECHHBIN
med, 3aM TIAaBHOTO peaakTopa m3aarenbctBa Muxaun Bepmmnaua. Mpuna npopaborana ¢ HUM Bce
JIEBATH JIET, HO JIO CHX TIOp MacoBaja Mepe1 ero nryMHOM u OecriepeMeHHON MaHepO OOIICHHS.

-Mpouka, kak HaIlIK Jena ¢ KHUTo#? - mporpeMen B TpyOke rojoc meda.

-Paboraro, Muxaun AnaronseBud. Ciam, Kak U obemana, yepes aBa JHsl.
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-Hy u otnirano! V Mens k Tebe eme 0HO Jeo, - mpodacun BepmmHuH.

-Ham ynanocs 3anenuts nepcrnektuBHoro aBropa- Eprenust Tumodeesa. Hy, Tel 3Haemb, uto
KHHTa MO0 a3MaTCKOM KyXHE HEeIUIOXO Pa3olulach y KOHKYpPEHTOB. Tak BOT: y HEro roTosa euie ojHa,
TOYXeE PO €11y, HA/I0 C HEell MopaboTaTh.

-Muxaun AHaronbeBud, 5 elle 3Ty He 3akoHunIa. K Tomy ke ele ABe KHUTH Ha MHE BUCST, BbI
e IMOMHUTE, 1 UX 0TI0kmuIa? MHe Obl NepeOXHYTh. ..

-Upouka, Hy>kHO, TI03ape3. ABTOp KalpHU3HBIA, TEKCT - CBHIPOH, BO3MOXHO, €r0 HYXHO Oyjer
OKUBUTH. A 3aTATHBATH MPOEKT MBI HE MOXEM, HAM I03ape3 HyKHbI OecTceliepsl ---- caMa 3Haelllb,
MBI eJie oKymnaeMcs. A Tol ke npodu! 1 3ameHnts Te0s1 Hekem!

-A cpoku?

-Uem ObIcTpee, TeM JIydlle.

-Hy xopoo, - cnanace Upuna. -IIpuceuiaiire.

-Bot u npekpacuo! Tsl ymuuna! Ha cBsi3u.

"Ecnu ObI eme 5To nenmwnu!" - mogaymana pemaakTop, kinaas Tpyoky. Ha MOHHUTOpe MOHOTOHHO
murai Kypcop. Mpuna BepHyiach K pabote, HO COCpPEAOTOUNTHCS HE Morua. YUyBCTBO JerKoi 0OuIbI
u3-32 TOrO, YTO OHAa B OYEPEJHOM pa3 ycTynuia, Jake HE OOMOJIBHBIIMCH O HAKOMMBIIMXCS
MIPETEeH3UX, HE OTCTYMaa.

Hpuna BCOMHMIIA, KaK BCe HaYMHANOCh. [Ipuast B u3aTennbeTBO cpasy mocie Gpuirocopckoro
¢dakynbTeTa, OHa opasuiia Bcex CBoei paboTocnocoOHOCThIO. [locTeneHHO HA4YaIbCTBO HArPY Kajlo ee
paboToii Bce Oomblne u Oosbiie. "I HIIepoTBETCTBEHHA M TUIICPBHUMATEIBHA» TaK O HEH OT3BIBAIHCH
KOJUIETH, U ee med MOIb30BAICA 3TUM HE CTECHSISICh, 3HAas, UYTO IUIAHKY KayeCTBa OHA HE OIMYCTHT.
Wpuna 3acmxuBaiachk J0103/1Ha, epepadaThiBaia, HO XaITypy HUKorza He caaBana. Ceituac el ObL10
34 roga, ¥ OHa MO-TIpeXHEMY OYKBalbHO BrphI3ajiach B TEKCT, IOTOLIHO WCIPABIAS BCE OTPEXH -
01aro, 4yBCTBO S3bIKa M HaBBIKM pAacCKa34yMKa y Hee ObUTH OTMEeHHbIE. M pyKOBOACTBO CTaNO MOPYYaTh
eil pegaKTUpOBaTh MPO3Y B3bICKATENbHBIX K IPaBKaM aBTOPOB.

«H pum, 1a Ha Tebe MPOCTO €34T, KaK Ha TAIJIOBOMH JIOIIA 1, a Thl MOTYUIIb. CKOJIBKO MOXKHO?!
BO3MyIIanach ee monpyra. [loroBopu c¢ nauanbctBOoM. byne cmenee. Uto Twl crecHsembea?» Ho
Hpuna oTHEKMBAJIACh: MPOCUTH IS ce0s el ObUIO HEeyMOOHO -- XapaKTep He MO3BOJISLI, KyZa Mpole
ObUIO B3BAJUTh HA CBOM IUJIEUM MMOOOJbBIIEe pabOThl. 3HAKOMBIE COBETOBAIM €M IOUCKATh MECTO
MOJICHEXKHEe, HO OHA IpPUKUIIeNa K M3/1aTelbCTBY, KOTOPOMY OTJajla CTOJBKO JeT. Jla U B Ipyrux
MecTax IUIaTHIM MPUMEPHO CTOJBKO K€, a rpaduk Obln Oosiee kecTKUH. 3aueM MEHSTh LIMJIO Ha
MbL10? Co BpeMeHeM, yrermana ceds VipuHa, pyKoBOJACTBO, MOKET ObITh, CAMO J03PEET /10 MBICIH, YTO
OHa 3aCJTy’KUBaeT OOJIBILETO.

«Hama padoyas jomaaka

Muxann BepmiiHUH noabexan K U3/1a1eJIbCKOMY JIOMY B XOpOILIeM HacTpoeHuu. Yepes nmonyaca
y HEro JoJbKHa Oblla COCTOSIThCS BCTpedya ¢ mucarteneM TumodeeBbiM. PaGoTa Han KHUTOU
3araruBanachk: MpuHa oOT nepeHampspkeHus cierina ¢ Temneparypoil. Ilucarens HepBHMYaAn, u
BepumHuH nnaHupoBan €ro JUIUIOMAaTHYHO YCHOKOUTH. 1l0CTaBMB MalllMHy Ha CUTHAJIW3AIUIO, OH
BOIIEJI B CTapo€ YETHIPEXAITAKHOE 3JaHUE COBETCKOM mocTpoiiku. Hekorma 510  ObLI
aJIMMHHUCTPATUBHBIA OJIOK 4acOBOTO 3aBoja, MouuBiiero B 06o3e mocie pacnaga CCCP. 3a 16 ner
CYIIIECTBOBAHUS U3/IaTEILCKHUI JIOM, HAUMHABIIUICS C TPEX COTPYIHUKOB, Pa3poCCs U TENeph 3aHUMAaJ
Tpu 3Taxa. B mocnenHue roabl, OAHAKO, OH IEPEXKUBAJI HE JydllMe BpeMeHa. Tupaxu mnaaanu,
TOPTOBBIX TOYEK CTAaHOBWJIOCH BCE MEHbIIE. TuModeeB ObUT MyHKTyajJeH M POBHO B JiBa Yaca
MOTIONYTHU TIOSIBUJICST B TpUeMHON BepmmHuHa, Onaroyxas, Kak CBEXEBBIMBITHI OTypell,
«ITpoxomurey, -- mpuriacun ero Muxawi. [lucarens ocMoTpencs, cen 3a cTojl. BepmmHuH monpocumn
CEKpeTapIry IPUHECTH Yail U Kode.

-Tak xorpma e BbIiIeT Mosi KHura? -mepemien kK jaeny TumodeeB. - Bcee oTknaabiBaeM u
OTKJa/bIBaeM. Mecs1l yxe IpoLIen.

-Bunure mu, yem neno,- Hayanm BepmmHuH, -paboTa HaJa KHUTOW 3aHsJIa y HAIIETO PEeIaKTopa
00JIbIIIe BPEMEHH, YeM TLITAHUPOBAJIOCh.

-Hy Tak 3amMeHuTe pegakTopa, MoAKIIOUUTE APYTroro, B ueM mpoodiaema?
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-MgI xoTenu Ob1, YTOOBI pabOTy 3aKOHYHIIA OHA. S| yBEpEH, pe3yIbTaTOM BbI Oy/I€T€ TOBOJIbHBI.

-XM, MHE Ka3aJI0Ch, Bl TOKE 3aMHTEPECOBAHBI B TOM, YTOOBI U3aTh KHUTY MOOBICTpEE.

-He Oecnokoiitecs. IloHnMaere, pegakTOop - JKEHIIMHA, I[OABEPKEHA SMOIMOHAIHHBIM
BCIUIECKAM, JIMYHBIC HEYPSIUIBI, ObICTPO ycTaeT... OHa npuaeT B GopMy U 3aKOHYUT BCE B JyUILEM
Buze. He Gecriokoiitecs!

[TouyBcTBOBaB, YTO CTOUT MOMBITATH CUACThbS M MOTOpProBaThes, TumodeeB nmogHaxkan: --Her,
Tak Jieno He noizaer. Jlymaro, s BpaBe motpedoBars yBenuueHus posuitu. Hanpumep, 1o 20%.

-B nBa paza?! -- BepmMHMH BHMMATEIbHO IIOCMOTpEN Ha nucarens. ToT H3iydan
HEBO3MYTHMOCTb.

«3apaHee NOAr0TOBUIICS, UCKAJ TOJIBKO ITOBO/», IOAYMAaJl 3aM IVIABHOIO. A BCIIyX IOABITOKHUII:

-CaMa OoCTaHOBKa BOMPOCA, MIATKO, TOBOPs, HenpaBoMepHa. M anmneruts! y Bac yepecuyp. 10%
crannaptHas pnois. Ilomymaiite camu, Mbl Beb 3aKIIOUMIM JOTOBOp. ---XOPOLIO, COIJIACHIICA
nucaTellb, HO UMEHTE B BUJY, YTO MpaBa Ha MyOJUKALIMIO KHUTH Y BaC HE UCKIIOYUTENIbHBIE U S MOTY
00paTuThCs B Apyrue uznarenscrsa. [lonpomasmmcs, Tumodees BoImen.

«KaxkoB Harzemny, nogymain BeplivHuH U miiecHYJ B CTakaH MUHEpaJIbHOM Boibl. Q0011 BOKPYT
CTOJIa, OH MO3BOHWJI TeHaupekTopy EBrenuto Jlapymmnay. Tor o0eman B pecTtopaHe HEMOJANEKY, U
€ro MOJAYMHEHHBIA PelInSl COCTAaBUTh €My KOMIIAHUIO, a 320/IHO MPOWTHUCH. JIaBpyIIMH, CyXOIIaBbIi
53-neTHUl cemoBNIACHl My)KUMHA, 00ean B 1oy ImycToM 3aie. K KHUram oH ObLT HEPaBHOAYIIEH C
JIETCTBA: OTEll M MaTh, TyMaHUTAPHH, IPUBUIU €My JIO0OBb K UTeHHUI0. B KHMkHBIN OuzHec EBrenuit
MIpUILET U3 KOHCAJITUHIA: CEMbs KUila Heboraro, 1 EBrenuii, ojiy4nB 3KOHOMUYECKOE 00pa3oBaHUeE,
CHauaja KOHCYJbTHPOBAJI KIHEHTOB M3 CaMbIX pa3HbBIX KommnaHuii, oT «Pocaneproaroma» a0
IIPOM3BOJUTEINEN IOKOJIA/1a, @ 3aTEM CaM BO3IJIaBWJI HEOOJbIIOe areHTcTBO. Korja emy noiesn nsaThii
JECSITOK, OH BCIOMHHUJ O CBOEM YBICYEHHU. A TYT NO KAKOMY-TO YAHBUTEILHOMY CTEUYEHHUIO
0OCTOSITENTLCTB €T0 T03BaJl K ceOe BIIajIesiel] H3AaTelIbCTBA, C KOTOPhIM EBreHus mo3HakoMuin oo0mue
TpYy3bsl.

Hy uto, xak Buepa cwirpanu? - mompuBeTcTBOBal ero BepmmuuH. HakanyHe reHaupekTop
MpUrJacuil KOJUIeT MourpaTh B TeHHHC. Kommanusi momoOpanach 4HMCTO MY’KCKas: B PYKOBOJCTBE
KEHILMH OYTH HE ObLIO0, 1a ¥ B TEHHUC HUKTO U3 HUX HE UTpaJl.

-Hennoxo. CHauana s BeIUTpal napy napTuid, Ho B utore 6oeBast HUUbsa. YTo y Te0s HOBOro?

BepmmHun pacckasan o HelaBHeM pasroBope ¢ TumModeeBbIM: MOJI, TOT MOTPeOOBAJ MOTHATH
posIITH - sIKOOBI N3-3a MpuHBL, KOTOpas cTaja MeuleHHee paboTaTh. 00IIEM, OHA MONPOCUIIa OTCPOUKY
HE YCIIeBaeT U XOUeT NePeJOXHYTh, PE3IOMUPOBaJ BepunHuH.

-Bce oTapxaTth XOTHAT... A 4TO ¢ Heit?

-Hy,- npotanyn BepmmHuH, noaycraia, MOTUBALKs yIlaja.

B wuznarenbckoM gome Hapwid MOPSAKH, YCTAHOBJICHHBIE BIIAJIEIBLEM: JKEHIIMHAM, Kak
MpaBWIo, IUIATWJIM YyTh MEHbBIIE, YeM MYXXYMHaM Ha aHAJIOTMYHBIX JOJDKHOCTSIX. Ha kiroueBbie
MOCTHI TaK)Ke MPEINOYUTaNd OpaTh MYXKYMH OHHM, IO MHEHUIO T€HIUPEKTOpa, Jydlle YIpaBisLd
KOJUIEKTUBOM. Bripouem, npodeccroHasiaMyu Ha HU3KHUX JOJDKHOCTSIX, BpoJe VIBieBoH, crapanuch He
pa3bpaceiBatbed. K Tomy sxe Mpuna paOorana B U3JaTenbcTBE JOJATO M CAMOOTBEP)KEHHO, YeM
3aciy’Kuia pacrnojoKeHHe pyKOBOICTBA.

-Jla yx, Hama paboyas yomanaka, - HaxMmypuics JlaBpymiuH, - Mbl 6e3 Hee HUKyAA... MoOxeT,
oknan el moaHATh? Ha moBblllieHHe OHa HE TSHET, CIMIIKOM 3acTeHuuBas... [la m He cpaboraercs ¢
HalllUM MY>KCKHUM KOJIJIEKTUBOM.

V¥ Bepmmnuna 3a3Bonun tenedon. Oto owuia Mpuna.

-Upouka, kak TBOM nena’?

-Yxe nyume, Muxaun AnatonbeBud. Cellyac BOT ¢ aBTOpoM obmanach, Hy ¢ TumodeeBbiM.
Emy ObI clo’KeT MoANpaBUTh, HO OH HU B KaKy0. X0Tela ¢ BAMU IOCOBETOBATHCA.

-A TBI MOXecT4ye ¢ HUM. IDTO ke Ou3Hec, TOBOPH KOPOTKO U MO JEy: HE MPUHUMAETe Halllux
NPaBOK, He OyzeTe y Hac u3aaBaTbes! Mbl e TeHbraMHu pUCKYEM.

-Hy, monu Tak pazoeryres. ..

-He pasberyrcs. Tak Thl U BpeMsl COKOHOMHIIb, U CHJIbL. 3allOMHHM: MBI M3JaTENbCTBO, a HE
KpPY>KOK 10 HHTEPECaM.
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(Upune npocumo 015 cebs Ovlio Heyo0obOHO, KyOa npowie OblLio 638alumb HA CE80U Njaeyu
noboavuwe pabomul. K momy osrce ona pabomaem 8 uzoamenbcmee 0essamnb jiem)

IIpoure yBouThCH

3epkanbHasi MOBEPXHOCTh OacceliHa B3METHYJAach OpbI3raMu: ¢ OOpTHKa B BOJY HBIpHYJA
MOKKJas nama B mmanouke. MpuHa pacrosoxuiach HENOAANEKY B IIE3JIOHIE B KOMIIAHUM ObIBIIEH
onHoKIaccHUlbl. CBeTiiana byIikoBa, TUPEKTOp MO pekiiaMe PecTOPaHHOM CeTH, JaBHO IMepexuBalia
3a Mojpyry. To OHa HACTOsIa Ha TOM, 4ToObI MprHa, mouTH Mecsl 0e3BbUIa3HO CHUAEBIIAS JOMa HaJ
TEeKCTaMHu, JI0ILIa HaKOHell 1o bacceiiHa.

- 3aBs3bIBall THI C TAKOH HATrPY3KOH, CibIHIIL? — CBeTlIaHa HEOJOOPHUTETHHO Kadaia roJI0BOM,
BIUISI/IBIBASICH B OJIEAHOE JIUIIO MOJPYTH.

-Hy xyna onu 6e3 mens? 3aMeHbl MHE HET, KTO OyaeT paboTaTh?

-Jla magHO, HE3aMEHUMBIX HE ObIBaeT.

Camu kak-HHOY b 000 yTCS.

-Ckaxenib Toxke. BOT oHU pa3roBapuBaliu-pa3roBapuBaliv ¢ nucareieM TuModeeBbIM, B UTOTE
oH yuien ot Hac. [loutu. S ero BepHyna, XOTs 3TO ObUIO MPAKTUYECKHA HEBO3MOXKHO.

-Uewm >xe ThI ero B3siia?

- Sl emy mpenjokuia OJAMH CIOKETHBIM XOJ, U KHHUTra 3aurpaia. OH OIEHWJ, - TOP>KECTBYIOIIE
ynbiOHynace Upuna.

- Tak, 320y b TBI IPO CBOIO PAdOTy. Y TeOs ke HUKAKOW JIMYHOM KU3HU!

Oto 6buta npaBaa. Korma-to y Mpunsl 6611 MyXk, ¢ KOTOPBIM OHA MTO3HAKOMUJIACKH, IPAKTHUYECKU
HE OTpBIBasiCh OT nmpousBozcTBa: Cepreit m3gasan B «Pozanodde» kaury nmo nanamadTHOMy IU3aiHY.
Opnako ceMeiiHas )KM3Hb HE 33/1aJlach: TMOCJE JIBYX JieT Opaka Cynpyru pas3Beluch, a ux qoub Jlama
ocrajach KUThb ¢ Marepblo. Cepreil, HEIJIOXO 3apadaThIBABILINN HA 03€JIEHEHHMM J1ad COCTOSITENIbHBIX
MOCKBUYEH, Kynuia OBbIBIICH >XEHE OJHOKOMHATHYIO KBapTHUpy Ha okpauHe MockBbl. OpHako
JI€HbI'aMU IOMOT'aJl TOJIBKO 110 IIPa3IHUKAM.

Korna Jlame ucnonHmiocs aBa rona, Mpuna otnana ee 6abymike - coBMeaTh MAaTe€pUHCTBO C
PEIAKTOPCKOM paboOTOM €if COBEPIIEHHO HE YAaBaIOCh. A HE paboTaTh OHA HE MOTJIA - ICHBI'H OOJIBIIE
B35Th OBLIO HEOTKYAA.

WNpuna B3noxHyna.

-Bot! A teneps mocnymaii mes. TeGe HYy)XHO MOTOBOPUTH C TEHAUPEKTOPOM. M3I0XKHUTH Bce
Kak ecTb. CKka3aTh, UTO Tak OOJIbIIIE TPOIOJIKATHCS HE MOKET.

-Jla He mory a! Mue mporie yBomuThCs... Tem Oonee s MbITalach pa3roBapUBaTh CO CBOMM
Ha4yaJIbHUKOM.

-1 uro?

-1 Huyero TONKOBOro M3 ATOro He BhIILIO. OH Kak Oy/ATO HE CIBIINUT MEHs, CJIOBHO Mbl Ha
pa3HBIX SA3bIKAaX TOBOPHUM. S eMy Mpo 3arpy>KEHHOCTh, a OH: MbI Tebe moaHuMeM okinai. Kak Oynro B
stom neno! HanmaBan MHe elre Kydy Jypalkux COBETOB..., | HUIa MOXKECTIE ¢ aBTOpamu!

-n?

- or MeHs yuuM J1Ba aBTOpa, OTKa3aliuch padboTtaTh. VX B3suio Apyroe usgarenscTBo. BoT Hu
OenmpMeca B MOEM Jielie He ITOHUMAIOT, a COBETHI pa3faroT! - ipuHa oT BO3MyIIeHHS 3aMoTyaia.

TumnHy HapyIIniI BCIUIECK - B BOJY HBIPHYJIA €lIe OJHA Jama.

-K Tomy e OHM BCce KakMe-TO CEKCHUCTHI, - poaomkuia Mpuna. - KeHIuHbl y HUX BCerjaa Ha
BTOPBIX POJISIX, BCEPhE3 MEHS HE BOCIPUHUMAIOT. [IepcriekTHB B 3TOM U34aTelbCTBE HUKAKUX !

CaeTiiana 3aAyMUuBO Ciyliajiga noJpyry.

- Tak, Thl OTTpyOUIIa Ha HUX JIEBATH JIeT. M BOJHE MOXKeEIlIb Ha 3TO YKa3bIBaTh. Y BOJIBHSITHCS e
tebe He xouercss? Hy BoT. TeGe mpocTo Hamo HAaWTH NpPaBUIBHBIM MOJIXOJ, 3aBECTH DPAa3roOBOpP C
TeHIUPEKTOPOM, YTOOBl OH TeOs Bbicimyman. M He Tymryiics! [lonpocu, 4ToOBl CHU3MIU HArpysky,
MIOTOBOPHU O MOBBIIIEHUH. Tebe jxe caMoil 10 YePTHKOB HAI0€II0, YTO Ha TeOe BCe e3/T.

-Jlerko ckaszats! S He 3HaIO, KaK 3TO clenaTh... Y MEHs CJIOBHO Oapbep KakKoW-TO... MOXer,
JIy4ll€ BCE KE YBOJIUTHCA?
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Bomnpocsl 1u1st 00Cy:KIeHus:

1. Uro MoxHO nocoBeToBaTh Upune?

2. Kak M0OHO paccuuTaTh 3arpy>K€HHOCTb TOTO WJIM MHOTO COTPYIHUKA?
3. YMmeere a1 Bbl TOBOPUTH HET, U KaK 4acTO BbI 3TO JEIAETE, ECIIU yMeeTe?

3aganue 3.

[Tpunmun [Tapero

Cpenu crmoco0OB MPUHATHS YIPABIECHUYCCKUX pelleHui BbiaenseTcs «mnpuHimn [lapeto». CyTh
MPUHLNIA, CHOPMYIUPOBAHHOTO HTAIBIHCKUM 3KOHOMUCTOM Bunbdpeno Ilapero, 3akmiouaercs B
TOM, YTO BHYTPH JAHHOW KaKOW-ITHOO TPYNIbI WJIM MHOXECTBA TPYII OTACIbHBIC Majble ¢ 4acTu
O0OHapyXUBAIOT HAMHOTO OOJBIIYI0 3HAYUMOCTb, YEM 3TO COOTBETCTBYET MX YJIEIbHOMY Becy B
rpynme. Hanpumep:

- 20% xsnenToB (ToBapoB) natt 80% obopoTa win NpUObLIN;
80% xmeHToB (ToBapoB) mpuHOCAT 20% 000pOTa UM MPUOBLIH;
20% ommnbox o0ycnoBnuBaoT 80% moTeps;
80% ommbok o0ycnoBnuBatoT 20% moreps;
20% MCXOOHBIX MPOAYKTOB onpenessitoT 80% CTOMMOCTH TOTOBOTO U3EIIHS;
80% wucxoaHBIX TPOAYKTOB ompenemsitor 20% croumMocTu ToTOBOro M3nenus. [loatomy B
cBsi3u ¢ npuHiuioM [lapero otmeuaroT coorBeTcTBHE «80:20%». B

rpoiiecce padoTsl MeHeKepa 3a nepsbie 20% pacxomayemoro BpeMenu nocturaercs 40%

80% pesynbraToB, octanbHbie 80% 3arpadeHHOTO BpemeHu mnpuHocat 20% obmiero urora.
CrnenoBarenbHO, MEHEDKEPY HE lielecoo0pa3HO OpaThCsl cHavyaja 3a camble JIETKue Jena.
Heo6xonumo mpucTynaTh K pemeHuio BOIIPOCOB, COO0Pa3ysACh C UX 3HAYCHUEM.

Bompocsr:

1. Kakyro mpakTudeckyro o3y MOKHO U3BJIeUb U3 3HaHUs npuHImna [lapeto?

2. Bo Bcex 1 citydasix JeMCTBYeT 3TOT NPUHLIUI?

3. Kaxme emé BBIBOABI JJIs1 IPAKTUYECKON PabOTHI POCCHICKOTO MEHEIKepa MOXHO C/IeJaTh,
ucnoib3ys npunuun [lapero? O6ocHylTEe CBOM MTPEIOKEHUS.

4. Tlpuseaute nmpumMmepsl AeiicTBus 3akoHa [lapeTo u3 Bamero JUYHOrO ONbITa

3ananmne 4.

[Ipoauarnoctupyiite n00yr0 MpodiaeMy, ¢ KOTOPOH Bbl CTOJIKHYJIHUCH Yepe3 NMPU3MY THIIMYHBIX
nperpaja (TEXHUYECKHE OIIMOKH, BHEIIHME (PAKTOpPhl U IICUXOJOTMYECKHE NPENATCTBUSA) Ha MYyTH
3¢ (HEKTUBHOTO TNIAHUPOBAHUS BPEMEHH

3aganmne 5.
[TocTpoiiTe HHTEIIEKT KapTy NOJTydeHUs: 00pa3oBaHus B HCTUTYTe. OOpa3el nmpuiaraercs.

Mhan
BCTpeun

3anganmue 6.

[IpocmoTp dunbma no TaiM-MeHEIKMHTY.

Bonpocs! puis1 00cyxneHus:

1. IlepeuricnuTe OCHOBHBIE COCTABIISIIOIINE TATM-MEHEIKMEHTA
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2. B kakux ciyyasx ciegayet roBoputb «Het»
3. Kak MOXHO pacuuTaTh CTOUMOCTb CBOETO BpeMeHu? [l 4ero Hy>kKHa 3Ta BEJIMYHMHA.

Tema 4. PYKoBOACTBO H JHIAEPCTBO (CHTYALIMOHHBLIH M KOHTHHIE€HTHBLIN IOAX0AbLI B
MEeHEKMEHTE)

Lenv 3anamus: yriyOlieHUe 3HAHUK U YCBOSHHUE CTYJEHTAMHU MPOCITYIIAHHOTO TEOPETHYECKOTO
Marepuaia, OBJIQJICHUEC HAaBbIKAMU MPAKTHYECKOTO UCIOJIb30BAHUSA TIOJYYEHHBIX 3HAHUM B
KOHKPETHBIX CUTYyallUsIX.

@opma  mpogedenuss —  pasBepHyTas  Oecema-mUCKyccwsi, pa30op  Kelc-CUTyalui,
CcaMOCTOATENIbHAs padoTa.

Bonpocul ons 06cyarcoenus:

1. PaccMoTpeHHE MOHITHI «PYKOBOJICTBOY, «JTUJEPCTBOY.

2. AmnHanu3 OCHOBHBIX TEOPUH JIHIEPCTBA.

3. BrmonHenue 3amanus K KOHKPETHOW CUTYaITUU.

3aganune 1. Kommynukarusnas urpa: «[leperopopbi» (I0SICHHTEIbHASI 3aNHCKA M METOAMKA
MPOBEACHUA)

lloacnumenvhas 3anucka

KommynukatuBHas wurpa «lleperoBopb» HampaBieHa Ha DPa3sBUTHE KOHCTPYKTHMBHBIX
MEXIPYIIIOBbIX OTHOIICHWM IpPU COXPAHEHUU BBICOKOM IPHUBEPKEHHOCTH YYAaCTHUKOB CBOUM
KoMaHJaM. Takoro poja Hrpsl MOJAEIMPYIOT YCJIOBUS, B KOTOPBIX TIpyMIbl, oOyiafas CBOUMHU
MHTEpECaMH, BBIHYXKICHBI JEUCTBOBaTh B CHUTyalUU IOJHOM WIM YaCTUYHOW B3aMMO3aBHCHMOCTH.
B3aumo3aBuCMMOCTb KOMaH] 33JJa€TCsl TEM, UYTO Ka)KAasi TPYIIA MOXKET JOCTHUYb CBOUX LEJIEH TOJIBKO
IIPU YCIIOBUH, YTO JPYTHE IPYNIIBI JOCTUTHYT CBOMX.

B3aumoneiictBue  KOMaHJ  pealu3yercs  4epe3  MHOTOCTOPOHHHE  IIEPEroBOpbl  MX
MPEJCTaBUTENICH, BO BPEMS KOTOPBIX JOJDKHO OBITH BBIPAOOTaHO B3aMMOIPHUEMIIEMOE DELICHHUE.
IleperoBopHbIii mpolecc B 3TOM cCilydae HE TOJbKO IMPHOOpeTaeT ocoObli cTaryc, a HauMHaeT
YIIPABIATHCA MEXIPYNIOBBIMH COLMAJIBHO-TICUXOJIOTMYECKMMHM MexaHu3mamu. [IpencraBurenu ot
IPYIII CTAJKHUBAKOTCA C CHUTyallMeW, KOrja KOJUIEKTUBHOE pEIICHHE, MPHUHATOE HMX KOMAaHJIOW,
He00X0IMMO TpaHC(POPMHUPOBATH B CBSA3H C YCIOBUSMU NEPErOBOPHOM cuTyauu. Llenu cpaBHUTEIBHO
JIETKO JOCTUTAIOTCSl TOTAA, KOT/Ia YYaCTHUKU IE€PErOBOPOB IPEJCTABIAIOT TOJBKO CaMUX cels, U
CTaHOBATCA NPAKTUYECKU HEIOCTHIKUMBIMM, €CIIM YYAaCTHUKM HAYMHAIOT IPEJCTaBIATH HHTEPECHI
CBOUX KOMaHJ.

[leperoBopHBbIii mpoliecc MOXKET ObITh MPOAHATU3UPOBAH C TOYKU 3PEHUS MCIOJIB30BAaHHBIX
NEeperoBopHbIX cTpateruil. OnHOW MX HEMHOTHX KOHLEMIHMM, KOTOpble OBICTPO OCBAaMBAIOTCS
YYaCTHUKAMU M HAUMHAIOT MIPUMEHSTHCS UMH JJI1 00bSICHEHUS MEXIPYIIIOBOTO MTOBEACHHUS, SIBIISIETCS
Mozenb «1BOMHON 3amHTepecoBaHHocT» K.Tomaca m P.Kunmena. K.Tomac u P.Kunmen, B34B 3a
OCHOBY CTENE€Hb OPHUEHTAIlMU YYaCTHUKOB B3aMMOJEWUCTBUS HAa CBOM COOCTBEHHBIE MHTEPECHl U Ha
MHTepechl MapTHepa (COXpaHeHHe B3aMMOOTHOIIEHUH), BBIICISIOT MATh CTpAaTerHil B3aUMOACHCTBUS:
KOHKYPEHIIMsI, yCTyIKa, u30eranue, KOMInpoMHCC, COTPYIHUYECTBO.

B tom cnyuae, ecnu moznens K.Tomaca m P.Kunmena BBoguTCs 10 Hadajga WIpsl, TO UIpa
SBIIAETCS JEMOHCTpaluell paboThl JOMMHUPYIOIIMX cTpareruii. Eciu Monens BBOAWTCS TOCHe
3aBEPLUECHUS UTPBI, TO MOJEIb SBIIAETCS OCHOBOM aHAJIM3a IIEPETOBOPHOIO MPOLECCa.

lenpto mpoBeneHUS  MPaKTHUYECKUX  3aHITUNM  SIBISETCS  3aKpelvieHue OaxanaBpaMu
TEOPETUYECKUX 3HAHUH 110 JUCHHUIIINHE «MEHEIKMEHT).

Memoouxa npogedeHus 0en10801 uepsl

4 MaTepuaibl IENIOBOM UIPBI MPEJICTABIIAKOTCS YYACTHUKAM B ayIMTOPUH
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[IpoBenenue nenoBoil Urphl mpenoiaraeT He0OXOAUMOCTh MPEABAPUTEIHLHOTO O3HAKOMIICHUS
€€ YYacCTHUKOB C TEOPETHMYECKMMM U IPAKTUUECKMMHU BOIPOCAMHM IOATOTOBKM M IPOBEICHUS
npodeccHoHANBHBIX  MEPErOBOPOB  Yepe3 COOTBETCTBYIOIIME pa3/eibl  JIGKIIMOHHOTO  Kypca
JUCHUIUIMHBL «MeHeKMEeHT» - «PyKOBOACTBO W JMAEPCTBO», «YNPABIECHYECKUH TPYyI MU €ro
O0COOCHHOCTH.

1. JlenoBast urpa paccuntana Ha 16 y4aCTHHKOB, B CBSI3HM C 4eM y4eOHast TPyIIa, y4acTBYIOIIas
B UIpe, JOJKHA OBITh pa3OuTa MpomopuuoHaNbHO uX uucity. Kaxmomy u3 HuX OyaeT mpeiuiokeHa
OJIHA U3 pOJIeH, KOTOpas AaeT MPaBO Ha YJIEHCTBO B OJHOM U3 yeThipex komani. CueHapuil u oOmias
uH(popMalyg MO AETOBOW HUIpe, M3IOKEHHBIE BBINIE, ONMpenessaioT 4 koMauzabl. Eciau yd4acTHUKOB
HEJOCTaTOYHO JUIsl MPOBEACHUSA IIOJIHOIO  MOJIEIMPOBAHUS  KOJUIEKTUBHBIX  II€PETOBOPOB,
MpelyCMaTPUBAIOIIUXCS JaHHOW UIpOM, TO PYKOBOAMTENb WIphl (MpemnojaBaTeib) AODKEH
OTIPEJICNIUTh, KAKHE POJIH CIEAYeT UCKIIOYUTD U (W) OOBEIMHUTE C JPYTUMH POJISIMH.

[TosiHBII KOMIUIEKT OCHOBHOTO CIIeHapusl U 00Iel HHPpOopMaIK paclpeneseTcss MexXy BCeMU
y4acTHUKaMU Jes10BOM Urpsbl. [Ipu 3ToM KaX/10My y4acTHUKY UTPbl OTBOAUTCS BpeMs (45-60 MuH) 11t
TOTO YTOOBI:

a) pacCMOTPETh HEOOXOIMMBIEC TOKYMEHTHI;

0) WHAMBHIYAlbHO BCECTOPOHHE YCOBEPIIEHCTBOBAaTh «MEXAaHM3M» DPA3BUTHUS IYHKTOB
«MHTEepecbl — NOMETKa NEPEroBOPOB — MPEUIOKEHUS» 10 BCTPEUU C JPYTUMHU WIEHAMU CBOEH
KOMAH/IbI.

OT Kaxnoro yyacTHMKa WIpel TpeOyeTcs BbIIOJHEHUE OIpPENEICHHbIX IPOLELyp,
MpecieAyouX 1eJb BRIPaOOTKHU COOCTBEHHBIX MO3UIIHM 110 MPEACTaBICHHON B UTpe podiieMe.

2. B cBA3M C 3TUM KaXX/IOMY YYaCTHHUKY HEOOXOJIMMO OIPEAEIUTh, KAKOBbI JOJKHBI ObITH €ro
HUHTEPEChl — MPUHILHUIIBI M0 PEIIEHUI0 MPOOJIeMBbl U KAaKOBBI MOTYT OBITh TEKYIUE pa3HOTJIACHs,
BO3HUKAIOIIME B IIPOLECCE YJOBIETBOPEHMSI OOOIOJIHBIX HMHTEPECOB. BBINOIHEHHE YyKa3aHHBIX
MpOLEAYp CleAyeT IPOU3BOAUTH 10 OMPEIeICHHOMY MpaBuily, B Ta0Iu4HOM Gopme (cMm. Gopma 1).

®opwma 1
I/IHTCpeCH - pas”Horjiacus - I/IHCTp}IMeHTapI/II‘/‘I pa3sBUTHUA l'IOSI/II_[I/II/I5
Cob6ctBennsle |[Ipenmer [lepBonayans ([locneayro- |[3aBepinaro-  ([losumuss, mo|Bo3moxknbie |[locienctBus
HUHTEPECHI MIepEroBOPOB |HbIE IPEJIO- |IIHe TPEIJIo- |[IKMe MPEeJIo- |KOTOPOH BO3-|yCTYITKH COPBaHHBIX
(mouemy?) (aro?) JKeHM (Kak?) |>KeHU JKEHUS MOXHO  OT- [IEPErOBOPOB
CTYIUICHUE

1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3. Ilocne BBINOMHEHUS YKa3aHHBIX MPOLEAYpP, T. €. CAMOCTOATEIbHOTO H3YYEHMS KayKIbIM
YYaCTHUKOM JEJIOBOM UIPBHl M MOPYYEHHOH €My pOJIM B HEW, YYaCTHUKH MPUCOECIUHSAIOTCA K CBOUM
KOMaHJaM, IJleé B T€UEHHE OMNPEJeIEHHOro BpeMeHu (10 90 MHHYT) MPOBOJSAT BHYTPHUIPYIIIOBBIE
IIEPETOBOPBL. 3JECH BBIACHAIOTCS WHAMBHUIYaJIbHBIE HHTEPECHI KAKIOTO 4WIEHAa KOMaH[Ibl, KOTOPbIE OH
MIPEJICTABISIeT, MMEIOIIME MECTO pa3HOIJIacusi MEXIYy HHUMH [0 OINpeesieHHbIM BOMNpocaM U
BbIpabaThIBAETCsl €AMHAs MMO3UIMS KOMaHIbl MO oO0Imed mnpobiemMe (OpMHUPOBAHUS IPOrPAMMBbI
pazButus T. Poibaubero, KoTopyio (MO3ULHMIO) WIEHbl KOMaHAbl JIOJDKHBI TPEACTABIATH Ha
MOCTEYIOIUX KOJJICKTHUBHBIX IeperoBopax. Takum o0pa3oM, NpOBEAEHHE BHYTPUTPYIIOBBIX
MIEPETOBOPOB SBJISAETCS BaXKHEHIINM HEOOXOIUMBIM ATAIOM MOATOTOBKH MPOBEACHUS 00jiee MUPOKUX
KOJUIEKTUBHBIX I1EPETOBOPOB.

5 ITocnenoBaTeIbHOCTD YTEHHUS 3aII0JJHEHHOW TaOJIHMIIBI - CIIeBa Harpaso. OJ1HaKO 3amOJIHMTh €€ HEOOX0IMMO B

OYCpCAHOCTH, COOTBGTCTByIOIIICﬁ MOPAAKOBBIM HOMEpaM, YKa3aHHbIM BHU3Y Ka)KHOﬁ KOJIOHKH.
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PyxoBoauTenp (IpernoaBaTelib) J0JDKEH OKa3bIBaTh ONPEIEIICHHYIO IIOMOIIh YYaCTHUKAM UTPHI
B MPOLIECCe MOJICIUPOBAHUS UMHU KOJUIEKTUBHBIX IIEPETOBOPOB C YUETOM BCEX YETHIPEX KOMaHJ, T. €.
BCEX TPUHAIATH YYaCTHHUKOB MI'PBI B COOTBETCTBUU C UX poyisiMU. Ha 3TOT 3Tam urpsl oTBOaUTCS 2,5
yaca. OnHaKo, BO3MOXKHO, KaK HEKOTOPOE YBEJIWYEHHE, TaK M YMEHBIICHHE BPEMEHU CO CTOPOHBI
pykoBoauTelnst (mpernojaBarensi), oOycCIIOBIMBaeMOe 00pa3oBaTENbHON IICHHOCTBIO JIAaHHOTO JTara
JIEJIOBOY UTPBI.

B mporiecce npoBeneHusI UTPhI, YYaCTHUKH JOJDKHBI UCIIOJIB30BaTh BCE 3HAHUS, MOJYYCHHBIC U
YCBOCHHBIE MpPHU HM3YyUYEHHH COOTBETCTBYIOIIETO TEOPETUYECKOrO Kypca, BKJIIOYAs IMPEACTaBICHUE
WHTEPECOB, M3BJICYCHUE BBITO/BI, AKTUBHOE CIyIIaHWE, HCIIOJIH30BAHUE NAHHBIX, MPEIACTABICHUE
NPEUIOKEHUH, CcorjlacoBaHue — pa3paboTKy MpeIOKEHUH, paclo3HaBaHWE HaINPaBICHUN
COIIPOTHBIICHUS, CHWKCHHE CONPOTUBIICHUS, CTPYKTYPHPOBAHHUE WHHOBAIIMOHHBIX IPEITIOKCHUH,
pa3paboTKy KOHUENTYaJIbHBIX COTJIAICHHWHA, HCIOJB30BAaHUE MPEIBAPUTEIBHBIX OO0CYXKICHHIA,
pasBUTHE U MOJICP)KAHUE BBICOKOTO YPOBHSI MPOIEAYPHO-MATEPUATBHO-TICUXOJIOTHYECKUX YCIIOBHH,
TpeOOBaHUE MPEKPAIIECHUS CIIOPOB H T. [I.

[To 3aBepiieHUH 3TOTO ATAra UrPhl Ha KKIO0E TOJTHOE MOJICITHMPOBAHNE OTBOJUTCS OIHMH Yac s
00CYX/IEHUS U aHAJIM3a dTara MEX/1y yYaCTHUKAMH, HO MO PyKOBOJCTBOM IpenojaBateis u (Hin) ¢
WCIIOJI30BAHUEM MHCTPYKIIHH MO aHAITU3Y.

4. Korma srta cramusi oOmield paboTel OyJeT 3aBeplieHa, BCE YYAaCTHHKH WIPHI JOJDKHBI
BO3BPATUTHCS Ha IUICHAPHYIO CECCUIO (KOJUICKTUBHBIE ITEPETOBOPHI) M CECTh 3a CTOJI MEPErOBOPOB HE
TOJIBKO C WIEHAMH CBOEH KOMaHIBI, HO M CO BCEMH WICHAMH TPYIIBI 10 MOJEIMPOBaHUIO. B
(GUHATBHOW CTaIUuM WIPHI IPENojaaBaTelib (PyKOBOAMTENb) JOJDKEH COJCHCTBOBATH JUCKYCCHUSIM,
BO3HUKAIOIIUM B TIPOIIECCE MEPETOBOPOB:

a) TI0 TEOPHH U TEXHHKCE,

0) IPUMEHSIEMOCTH, «4TO, €CIIN» U ITHKE MEPErOBOPOB.

3aBepIaroIUM aKKOPJIOM IPOBEICHHS JICIIOBOW WTPHI SIBISETCS BBIPAOOTKA OKOHYATEIHHOTO
COTJIAIIEHUS M0 KOJUIEKTUBHBIM IIEPETOBOPAM, OTHOCHTEIBHO PEIICHHS CTOSIIEH nepes] yYacCTHUKaMHu
poOJieMbl GOPMHUPOBAHHUS IMPOTPaMMBI pa3BUTHs T'. Pribaubero (IIpumopckuii kpaii PD).

Tema 5. JIW4HOCTh M KOJIeKTHB. CaMOMEHEDKMEHT U  KOMaHA000pa30BaHUE
(4e0BEKOOPUEHTHPOBAHHBIIN U MPOEKTHBIN MOJX0AbI B MEHEKMEHTE)

Lenv 3anamusa: yriuyOlieHue 3HAaHUM U YCBOEHHUE CTYJIEHTAaMH MPOCIYIIAHHOTO TEOPETUIECKOTO
mMarcepuaia, OBJAaJCHUC HaBbIKaMHU IIPAKTUYCCKOTIO HCIIOJb30BaHUA ITOJTYYCHHBIX 3HaHUd B
KOHKPETHBIX CUTYyAaIHsIX.

Dopma nposedenuss — pa3BepHyTas Oecesa, paz0op Kenc-cuTyalui, caMmocTosiTeIbHas padbora.

3ananue 1. Paz0op keiic-curyanun: «KBapTupHBIH BOITPOCY.
Keiic-curyanus: « KBapTupHbIii BOIpoc»

Bot yxe necsats netr 6yauu Upunsl IlerpoBHbl OpioBoit HauMHaIKCh ouHaKoBo. [Ipobupasch
Ha paboTy 1o OECKOHEUHBIM MOCKOBCKHMM IpOOKaM, OHa Tymajla O cBOei KoMraHuu. JlecaTs et —
CPOK HeMalleHbKUIf, 3a 3T0 BpeMs ocHoBaHHas OpioBoil codrBepHas pupma «UIIO-copT» caenana
00J1b1110I PHIBOK, HO B JIMJIEPHI TaK U HE BHIOMIIACK, 3aCTpsiia B cepeHssukax. KiueHToB y Hee OblIo He
TaK 4YTOObI MHOT'O, HO BCE — KPYIIHBIE U YBa)KaeMbIe.

Mpeiciiu Upunst [leTpoBHBI TTOC/IEIHAE THU MOCTOSHHO BO3BPAIIAINCh K (DMHAHCOBOW CTOPOHE
6uszHeca. CHIKEeHHE NPHOBUTBHOCTH KOMIIAHMHM OHA CBSI3bIBaja MCKIIOYMTEIBHO C PaCIIMPEHUEM
mrara. OHAKO, 03HAKOMUBIINCH C BBIKJIaAKamMHu (uHaHcucToB, OpiioBa MOHsJIA: J1€]0 HE TOJIBKO B
3TOM — U, IOPA3MBICIIUB, peIlInIa IepeiTH K akTUBHOIW O0pb0e 3a moKa3aTeny.

bom0a 3amensieHHOr0 NelicTBUA

Boiins B opuc, Upuna IlerpoBHa Opocunack k Tenedony. — Koms, 3aiiau. Ecte Bompoc, —
MPOKpHUYAIa OHA B TPYOKY.

YroObl momacTh B KaOWHET reHepalbHOro AupekTopa, Hukonaio BumaHoBy, pyKOBOAMTEINIO
oT1ena pa3paboTKU U TECTUPOBAHUS, HYKHO ObLIO MpoJenaTh JIMHHBINA MyTh. CHavaga — MOAHSATHCA
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Ha HECKOJIbKO JTa)ked, 3aTeM IMPOUTH [JIUHHBIMU PA3BETBICHHBIMA KOPUIOPAMHU U, HAKOHEL,
nepeceyb MaJeHbKUNW MpeAdaHHUK, B KOTOPOM IIapCTBOBANAa JOpoAHas cekpeTapiia JlyHsiia,
oxpansBias nokoi Upuusl [1eTpoBHBI.

— To1 kyna? — rposno npobacuna Jynsma. Hukonaih kuBHYa B CTOpOHY KabuHeta OpIiOBO:
— Bei3Bana. JlyHsma TyT e peTupoBajach.

— Cagucp, — Oypknyna OproBa, Jake HE B3IVIIHYB Ha BOLIEAUIErOo COTpyIHHMKa. Hukomai
MOCITYLIHO CeJI HAa MATKUW TMBaH y ABEPU — MOJAJIbUIE OT JUPEKTOPCKOro CTOA.

— I TyT B3y4nia OT4ET MO pacxoaM M J0XO0JaM 3a MPOIIIOE MOJYyTOJUe U NPULUIA B yKAC, —
ene cablHo npousHecna Mpuna [lerpoBHa.

Hukonaii Hampsircs. 3a BKpaAuyuBBIM BCTYIUICHHEM HENPEMEHHO JIOJDKEH OBUT IOCIEI0BaTh
B3pbIB. O Takoi MaHepe OpJIOBOM BECTU BAKHBIE PAa3rOBOPHI 3HAIN JAXE PsIOBBIE COTPYIHHUKHU U 32
rjla3a Ha3blBaJM HadalbHUIy boMOOW. XoTs nemo ObUI0 HE TOJMBKO B STOW NPHUBBIYKE: B3PHIBHOW
xapakrep Wpunsl [leTpoBHBI posBisuics no-pasHomy. Hanpumep, oHa ¢ 3aBUIHON peryasipHOCTBIO U
CTOJIb K€ 3aBUIHON HENPEICKAa3yEeMOCThIO IIBITAJIACH BHEAPATH CaMble HEOKUIAHHBIC YIIPABICHUECKUE
uneu. [lopoif noxoauno no abcypaa: To OHa 3aKa3blBaja KaKUM-TO COUMHUTENSIM FMMH KOMITAaHUH, U
BCE II€JIM €ro B Haudaje pabodero IHSA, TO BBOAMJIA JIPECC-KOJ M 3acCTaBlisja JKEHIIUH OJEBAaThCs B
cuHue 100ku u Oenbie Ony3ku. K cuacTeio, Takre HOBOBBEIEHUS JIEPKAINCh HE JOJBIIE Mecsia —
OpioBa 1 cama oOHKMMaJsa UX OECNepPCIEeKTUBHOCTD U CIIyCKajla BCE Ha TOPMO3ax.

— Cwmotpu, — nponokana Wpuna IletpoBHa, — 3a mosiroaa HamM MPOEKThl IPUHECIH HaM
BCEro MATh MMJUIMOHOB pyOsiei. [Ipu 3TOM 3a apeHay Mbl BBUIOKUINM MUJUIMOH, HA 3apIuiaThl YIIJIO
OKOJIO TpeX. S yK MOJ4y Hpo HakIaJHblEe. DTa CymMMa YK€ MEpPEKPbhIBAET MOJOKEHHbIE JTUMHUTHI 110
oromxery. Bot tak, Kosnsi, — y Hac yObITKH.

Hukomaii ciyman u ragan: k yemy oHa kioHUT? OH ObUT IOUYTH yBepeH, yTo OpioBa 3aroBOpUT
0 CHMKEHMH 3apruiaT. Ho, Kak HM CTpaHHO, €ro MPOTrHO3bI HE OIPABAAINCE.

— S TyT mpoaHanu3upoBana PEHTA0ENbHOCTh KAXIOTO M3 HAIUX MPOEKTOB M BbIBEJIA
yCpEaHEHHBIN oKa3aTenb. M moHsIa, 4To HAaC TOMMUT.

— W uto, Upuna IlerpoBHa?

— Apenpa!

— Apenyia? — yAMBUIICS HUYEro He NoHuMaromuid Hukomai.

— WNmenno! Trl 3Haelb, CKOJIBKO ACHET YXOIUT Ha MOMEIEHHUE JIJIsl TBOETO OTAea?

Bomnpoc 3actan Hukonas Bpacmiox: B ero oOsS3aHHOCTH HE BXOAWIIO CIEAUTH 3a (pUHAHCAMU
KOMIIaHUH.

— He B Kypce, 4ecTHO roBops, HO HAJAO IymMaTh, CyMMa MNpWIWYHAs, — MOXKajl IUIeYaMu
Huxkonaii.

OprnoBa 0JHUM JIBIXKEHUEM PYKH crpedia co cTona Oymaru u nojounia k Hukomnaro.

— Cymma 3a06mayHas. B Mecsll Ha TBOe MOMEIIEHHE Y HAC YXOJUT CTO ThICSY. JTO IIECThIECIT
IPOLIEHTOB BCEX PACXOJI0B HA apEeHY.

— Hy uto % nonenate, — Hukonait 0TBEN B3I OT JIMIA HABUCIIEH HAJl HUM HaYaJlbHULIBI. —
Otnen pacreT, MecTa HaMm HaJl0 MHOTO. Ecii BBl TOMHHUTE, 3TO MOMEIIEHHE MBI Opalld ¢ MPUIIEIOM Ha
Oynyuee. Ha kaxaplif MpoeKT HaM HAJO 1O MTh COTPYAHUKOB. Y MHOKAaeM Ha KOJUYECTBO MPOEKTOB
Y TMOJIy4aeM HEXBaTKy MHepcoHana. Tak 4To HaM HYKHO HE KOMHAThl YMEHbIATh, & HOBBIX JIFOAEH
HaOupaTh.

— Hy 006 sTtom ceiiuac He MOXeT ObITh M peud. A moka 3Haemb 4yTo? — OploBa CHOBa
BEpPHYJIACH 34 CTOJ. — I TyT mojayMara v NpUHsIIa HETPOCTOE, HO €INHCTBEHHO BEPHOE PEILICHNUE.

Huxomnaii onsTh BCIOMHUI O 3apIuiaTe, O HEJABHO 3aKa3aHHOW HOBOM MaIIMHE M O KpeauTe Ha
kBaptupy. Kak e ObITh, ecii OpiioBa ypexert puHaHcupoBanue?

— Hano mepecMmoTpeTh KOHIEMIMIO pabOThl TBoero oTnaena. Hukomait maxe B3APOTHYT OT
HEOXXUJAAHHOCTH. — UTO 3HAYNT «IIEPECMOTPETh KOHLEIILIHIO»?

— To wu 3Hauut, Hukomnaii, To u 3HauuT. — OplioBa TPO3HO CABUHYJA OpOBH, OXUIAs
CONPOTHUBIIEHUS ITOAYUHEHHOr0. — Sl pemmia nepeBecTy BCeX TBOMX MPOrPaMMHCTOB HAa HAJJOMHYIO
pabory.
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— To ects onm He OynmyT mpuxoauth B odpuc? — ¢ momo3peHueM yTtouHwin Hwuxomair. —
Nmenno tak. Teneps ux oduc Oyaer qoma.

B TecHoTe n1a He B 00Me

Cobpatb pa3pabOTYMKOB U TECTUPOBLIMKOB B OJJHOM MECTE U B OJHO BpeMs ObIJIO YPE3BBIYANHO
cnoxHo. M Hukonail nopomen K Aeily OCHOBAaTEIbHO. 3a HEJENIIO 10 Ha3HAYEHHOW JaThl OH pa3ociiaji
MMOTYUHEHHBIM HH()OPMAIIMOHHOE MUCHMO: «YBaxkaeMble koyuieru! B crienyromyto nsarauity B 12:00
cocTtouTcst obiiee coOpaHHe COTPYAHHKOB OTAeNa pa3pabOTKH M TecTupoBaHusi. Bompoc, KoTopbiid
Oyzner oOcyxknaThes, Kacaercs Kaxuaoro. IloaToMy oudeHs mpoury Bcex sBUThcA. Haneroch Ha Baiie
IIOHUMaHue ! »

Hukonail HeckoJIbKO pa3 NepeunuThIBAI CBOE MOCIAHNE, KXl pa3 YTO-TO MEHSUI, YA WU
nobasimsul. To emMy Kazalioch, YTO HMUCHMO MOJIYYHUJIOCH depecuyp HedopMmalbHbIM, TO, HA00OPOT,
ciumKoM opunuanbHeiM. OH 00SJICS, YTO COTPYAHHMKH €r0 HEMpPAaBWIIBHO MOWMYT M HE MPHUIYT Ha
coOpanue. Ho ero omaceHuss He MOATBEpAMINCh. Boiing B Ha3HayeHHBIH JEHb B IEPETOBOPHYIO,
Hukonaii He moBepusl CBOMM IJa3aM: B MaJICHbKOW KOMHATKE TECHUJIUCHh BCE €r0 IMOJYMHEHHBIC.
CrynbeB BceM HE XBaTWJIO, U MHOTME CHUJEIM HA MOJOKOHHUKAX WM CTOSJIM, MPUCIOHMBIIMCH K
crere. lleperoBopHasi Tyaena: JIOAM Tagaid, O YeM, COOCTBEHHO, Moiaér peub. Co BCeX CTOPOH
CJIBIIIATIOCH OJTHO U TO K€ - YBOJISIT 0€3 BBIXOJHOTO TOCOOHS.

UYepes nate MuHYT B KOMHary Bouwia Mpuna IlerpoBHa, conpoBoxnaemas BepHOW JlyHsiei,
3aHsJIa MECTO BO TJIaB€ CTOJa U OJlapuiia BCeX MOMCTHUHE TOJUTUBYACKON ynbi00if. Hukomnail cagutbes
HE CTaj, OCTalCi CTOATh y JBEPU, M B €ro Kpecio cema JlyHsma — gocTana IyXJblid OJIOKHOT H
MIPUTOTOBUJIACH BECTU MTPOTOKOJ. Bornapunack TumHa.

— Ha, — mnpotsayna OpiioBa, OIJsAblBas NIPUCYTCTBYIOIIUMX, — HHUKOTJAa Mbl €IIe He
coOupanuck 371ech B TakoM coctaBe. Ho, kak roBopuTCS, B TECHOTE J]a HE B 00U IE.

[TporpaMMuUCTBI HEYBEPEHHO XUXUKHYJIH.

— BbI Bce monyuunu yBeAOMIJICHHE O CErOAHSIIHEM COOpaHMU elle Ha Mpouuiod Hexee, —
nponospkuia Mpuna [lerpoBHa. — MBI ooBeCTHIIM Bac 3apaHee, IOTOMY 4TO 3HaeM, KaK MHOTO y Bac
pabotel. U s pama, 4To BaM yAanoch BBICBOOOIUTH BpeMs W MPHUMTH Ha Hally BCTpedy. Tak 4To
JlaBaiiTe cpasy nepensiém Kk aeny. Hukomnaid, HaunHaif.

K Takomy moBopoTy coObiTuii Hukomnaii roToB He ObLI: OH CYHMTAN, YTO OOBSBICHUE O MEPEX0/Ie
Ha HaJIOMHYI0 pa0oTy oJDKHA caenath OpioBa, a OH ObI B3sJT Ha ce0sl BCE TEXHUUECKHUE BOTIPOCHI.

— I'm, na. Tak BOT, 3HaYUUT. — MBITAJICSA MOA00paTh HYXHbIe cinoBa Huxomnait. — J{py3bs, Mbl
coOpajuch TyT BOT MO KakoMmy roBoay. LleHsl Ha HEIBHKUMOCTb B TOPOJE PACTYT CyMacUIEAIIUMU
TEMIIaMH, @ BMECT€ C HHMHU M 3aTparbl Ha apeHay. M3-3a 3TOro HammM NpPOEKTHl OKa3bIBAKOTCS
HepeHTa0enbHbIMU. (DUHAHCUCTBI MOACYUTANIM, YTO Mbl YIUIM B MHUHYC. EciaM roBOpUTH S3BIKOM
9KOHOMMYECKOI TEOPHH.

— Huxomait, — nepebuna ero OpioBa, — s 1ymaro, pe0sTaM 3TO He OUY€Hb WHTepecHo. JlaBail
no cyti. «Cama Obl IO CyTH M TOBOpHMJA, MOYEMY s JIOJDKEH 3a Hee OTAyBaTbca?!» — momymain
Huxkonaii.

— B o0miewm, na, — ckazan oH Bciayx. — He 310 rnmaBHoe. CyTh B TOM, YTO MBI..

— 3akpbIBaeMcs, 4TO JIM? — BBIKPUKHYJI KTO-TO U3 MPOTPaMMHUCTOB.

— M=ue 310 nucars, Mpuna IletpoBHa? — menorom cnpocuna [ynsma. OpioBa nokadana
TOJIOBO.

— Huxkro He 3akpbiBaeTcs, — oTBeTHIAa OHA 3a Hukomnas. — IIpocTo MBI pemmnu nepeHectu
BalIM paboune Mecta U3 oduca K Bam JOMOK.

— IIpomie roBops, — noxapiToxmI Hukomnail, — tenepb BaM HE NPUAETCS KaXAbIH J1€Hb €31UTh
B ouc. bynere paborath 1oMa, pa3 B JIB€ HEEeIU — IMpHE3KaTh Ha MJIAHEPKU, a B KOHIIE MecsIa —
3a 3apIUIaTON U IIPEMUEH.

ITofimMaB yAMBIEHHBIE B3IJISLIBI TPOrpaMMHUCTOB, OpJioBa KMBHYJIA: 14, MOJI, BCE TaK U €CTh.

[To psnam mponeccss B3A0X OOJIErYeHHs, MHOTME pajJOCTHO 3ayiblOanuck. Ho Hamumce u
HEJIOBOJIbHBIE — B OCHOBHOM JIIOJM ceMeiHble. OHU yXe pHUCcOBalIM cebe yKacaroliue KapTHHBbL:
MOCTOSIHHBINA IIIyM, KPUKH, IJ1a4; JETH BEIIAlOTCs Ha PyKH, HE Jal0T paboTaTh; jK€Ha OTIPABISET B
MarasuH.
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— A MOXHO Bonpoc? — HE BBIJIEpP)KaIl KTO-TO M3 ceMeiHbIX. — Kak MHe paboTaTh 10Ma, €Ciu y
MEHsI TaM JIBO€ MaJICHbKHX JieTeif? S He Mory cebe 3TOro Jaxe MpeaCTaBUTh.

— Pebdar, Mbpl Bce MOHMMaeM, MO3TOMY He OyJeM Meperpykarb Bac pabOTOif, — OTBETHII
Huxonait. — A npyrue, 3Ha4uT, OyIyT MaxaTh 3a JBOUX? — MOJAJ TOJIOC MOJIOJION YEIIOBEK C CEPhIM
YCTaBILIUM JIML[OM.

— Her, Hy uTO BBI, Jpy3bsl, — BcTynuiia B pasrosop OpiioBa. — Hukomnaii coBceM He 3TO UMeN
B Buay. Pacrmpenenenue 3amau Oyaer paBHOMepHbIM. Harpys3ka Ha MpoeKkTax y BCEX OCTaHETCs
IIpeKHEN, Hy M, KOHEYHO, 3apIljiaTa HU B KOEM ciydyae He yMeHbluTcs. [Ipocto teneps Mbl OyneMm B
KOHTpPAaKTax U rpaukax npoeKTOB HEMHOTO C/IBUTaTh CPOKHU.

— A, Hy 3TO NOHATHO — OJ00PUTENFHO 3aKUBAJIH MTPOrPAMMHUCTHI.

— Hrak, mou noporue, 3aBTpa YTpoM Bbl Bce npuHecere Hukonaro 3asBiaeHue o nepexoae Ha
HAJIOMHYIO paboTy, — I0/IBeIa UTOT 3aMeTHO noseceneBmas Opiosa. — U ¢ mepBoro umncna Oyzaere
MIPUXOAUTH B OHC BCETO TPH pasa B Mecsll. Eciau mosBsTcs BOmpocsl — MUJIOCTH npoiry K Hukomnaro.

Yto nogenaemsb, KoJus...

— Karactpoda! — nagpeiBasiace OpioBa. — Ilpocro kartactpoda! — Uto Takoe, Mpuna
IlerpoBHa? — ynuBuics Huxomnaii.

— MHe TOJIBKO 4TO 3BOHMJI 3TOT ncux! — OpiioBa MHOIO3HAYUTEIBHO B3JI€pHYJIa OpOBH, HO, HE
BcTpeTuB NoHMMaHusi Hukonas, yrounumna: — ['peisyHoB u3 «CuOyrna». Y HuX Hamla cuUcTema
noneresna. Bee npoBoaky 3a 1Ba JHS NOYIAJSIUCh.

— OnsaTh, HEOOCh, TECTUPOBIIMKH HATIOPTAYHIIN, — MPEANON0xuI Hukomai.

C Tex mop kak Bce cTayd paboTarh Aoma, npouwio Tpu Mecsma. M Bce 3to Bpemst Hukounaro
MPUXOJMIIOCH PelIaTh MOCTOSHHO BO3HHKArOImue mpodieMbl. CHavana Hy>KHO OBLIO MPHIyMaTh, KakK
nepenaBaTh COTPYAHHMKAM 3aJaHUsl [0 MPOEKTaM, MOTOM — KaK KOOpAMHHPOBaTh ux padory. Ho
TPYJHEE BCEro OKa3ajloCh HANAJAUTh CBSA3b MEXJYy IPOrpaMMUCTAaMU U TECTUPOBIIMKAMU. TyT
JOXOAWIO 10 cMelHoro. IlporpamMMucT nucan CKpUIT, IIOTOM CaM HPOBEPsT KOPPEKTHOCTb €ro
pabotel. Eciin oH 3amedan kakue-HUOYAb HEMOJAIKH B IPOTpaMMe, TO cpasy e OTIPABIISLI MUCHMO
Ha o0uMif apec TECTUPOBIIMKOB: MOJI, KTO NIEPBBIA YBUAMT, TOTO U paboTta. B utore 3a nemno 6panuch
ZIBa-TPU YEJOBEKa, a TO W Oosbmie. BBISICHUB NpUYMHBI «0aray, OHU OTIPABISIIN 3aKIIOYCHHE
nporpammucty. He pa3 u He 1Ba TECTUPOBILMKH JENAIN Pa3HbIe, a TO U BOBCE MPOTUBOPEUALTUE APYT
Ipyry BeIBOJBL. Toraa mporpaMMUCT, TEPSSCh B JIOTAJKaX, MBITAJICS CaMOCTOSITENIbHO JIOKOMAThCs 10
cyTd. B urtore Bce Apyr ¢ Apyrom nepepyrajiuch U B KOMIAHUM HAa4alIuCh pa3Opoa U IaTaHHe.

— V¥ HuX TaM NOTepsIHbI BaKHbIE TPOBOAKYU MEPBUYKHU 3a J1BA JHS C UHOCTPAHHBIM KIMEHTOM, —
npoaoikana OpnoBa. — ['maBOyx Ha ymiax, GuHaHCOBBIN yke coOMpaeT pacreyaTaHHbIe TEpBUYHBIE
JOKYMEHTBI, YTOOBI IO KpyIHUI[aM BBOJIUTH JAHHBIE B CUCTEMY.

— A Odk-an y HHX 3a KaKoe 4yucio?

— UYro? Ilpu uem Tyt O3k-an? He ymuuuaifl — B3Buiace OpioBa. — [lpoBoaku y HHX
NoTepsiHbI 0€3BO3BPATHO, U TOYKA.
— 51 HelaBHO pasroBapuBaj CO CBOMMHU peOsTaMu, — 3acTYNUJICS 3a MOAYMHEHHBIX Hukonai.

— OHH Kak pa3 M0 3TOMY NPOEKTY OTYUTHIBAINUCH. TaMm Bce ObUIO B HOPME, TOJIBKO CPOKH CIIETKa
MOTUIBUIN. 5], KOHEYHO, HE YCIIEBAIO 3a BCEM CJIEIUTh CaM, HO pedsiTa IPOBEPEHHBIE, I UM JI0BEPSIIO.

OpiioBa HEOKMAAHHO CHUKJIA U CeJla Ha JuBaH psiioM ¢ HukomaeM. B Hoc emy yaapun TsHKETBIT
3amnax JIyXOB.

— Kousa, — tixo npousHecna Mpuna [lerpoBHa, g Ky1a-To B CTOPOHY, — MO-MOEMY, MBI C
TOOON NMpPOMaxHYJIUCh ¢ HaJOMHOW paboToif. JlaBaif ceiiuac mpoBepHM, KaKk OHM TaM TPYASATCS, a
MIOTOM IOJTyMaeM, KaK HaM ObITb.

— Hagaiite, — kuBHyn Huxonait. — A uto ¢ «Cubyriaom»?

— C ostumu g pa3bepych cama. Ckaxy, YTO yCTpaHMM BC€ HeIOYeTHl 3a CBOM cyer. Uto
nopaenaents, Kos...

A noma Jyuie

Hukonait ogun 3a apyrum HaOupan HoMepa noauuMHeHHBIX. [louTn Bce okazammch noma. He
o6su10 Ilerpa XKypoBa (oH, 10 clioBaM MaTepH, BBILIEN B Mara3uH 3a NpoaykraMu) u Buktopa Myxuna
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— TECTUPOBIIHKA, KOTOPBII paboTan ¢ MOayJIeM pacuera, BHeAPeHHBIM B «Cubyriey. «Ilog «myxoith»
Hamt Myxun», — onpenenwit Hukouai.

K Beuepy oH cobOpan moiHoe A0Cke Ha CBOUX COTPYIHHUKOB. Ilomyuamach odyeHb HMHTEpecHas
kaptuHa. [loutn Bce paboraror kak npokisteie. He cost, He ensat. [lepekypoB HUKakuX. A CpPOKHU Bce
BpeMsl CIBUTAIOTCS — 3a TPU MECSLA HU OJIMH IIPOEKT HE 3aKpbUICS B OTOBOPEHHBIA cpok. U y Bcex
ObUIM Kakue-TO OTTOBOPKHU. 3aTO, KOTJIa pedyb 3axo[Wiia O 3apIuiaTe, OHM BCIIOMHHAIHM, B KaKHUX
TSOKENBIX YCJIOBUAX DPAa0OTalOT (CeMbs, AETH, JOMAIHHE >KUBOTHBIE), U NMPOCHUIU HE 3a0bIBaTh O
OoHycax.

Ha cnenyromee yrpo Hukonaii cHoBa otnipaBmiics kK OpiioBoii. — I Buepa 003BOHUII.

— [oroan, Komnst. Beicymraif cHauana MeHs, — niepeOuia ero HadanbHHUIA. — [ phI3yHOBY HE
yAanoch 3a0UTh B CUCTEMY MEPBUUKY U MPOBECTH €€ MOBTOPHO. be3 3TuX JOKYMEHTOB UX UTAJbSHIIBI
OTKa3bIBAIOTCS OGOpMIIATH Kakue-To Oymaru. [lomyuaercs 3aMKHYTBHIA Kpyr. YcTHOe obemniaHue
YCTpPaHUTh BCE HEAOYETHI 3a HAlll cYET ['phI3yHOBA HE yCTPAMBAET, U aKT MPUEMKU OH HE MOIUILIET.
Kopoue, ecnu Mbl He ycTpaHuM mpobsieMy ¢ coToM 3a J1Ba JHSA, OHM BBICTABAT HaM MPETEH3UIO Ha
Kpyriayo cymmy. [loToMy 4TO Ajii HUX 3TO HECKOJIBKO MUJUIMOHOB pyOsiei MOTEpsIHHONW BBITOJBI U
yiiepd KOMMepUYECKON permyTalnH.

— 3a nBa gHsA? — mepecnipocws Hukonaii. — Jla 3T0 mpakTHUeCKH HepeanbHO, TeM Oosiee ¢
YIQJICHHBIMUA COTPYIHUKAMHU.
— Bot! — OpnoBa MHOrO3HAYUTENBHO NMOJAHSIIA yKa3aTelbHbId naney. — MmenHo! 3Hauwr,

Ha/I0 BO3BpAIaTh 4acTh MporpaMMucToB B oduc. C 3aBTpamiHero aHs. J[pyroro BeIxoja Her.

— CnoxxHoBaro 3T0 Oynet, Mpuna IlerpoBHa. [la u kyzna ux caxarb? Mecrta yxe HeT. Mbl U
caMu Apyr y Apyra Ha rososax cuauM. Ilomemenue-To Mbl cianu.

— Hano, Kons, Hano. Paccagu ux kak xoues. YacTb Bce paBHO y KIIMEHTa Oy1eT TyCOBaThCSL.

BepnyBmmcs x cebe, Hukomaii ObicTpo HaOpocan mHCbMO: «JIpy3bs MOHM, y Hac cpbIBaeTCs
OYEHb Cepbe3HbIl npoekT. UToObI npenoTBpaTUTh KaTacTpody, HaM HEOOXOJUMO MOOMIN30BATHCA U
00bequHATHCS. [103TOMY PYKOBOJICTBO KOMITAaHHH MPU3BIBACT BAaC BEPHYTHCA Ha CBOM pabodne mMecTta
B ouce. Co cBoeif CTOpOHBI MPOIITY Bac cIesIaTh 3TO 3aBTpa Xke. biaronapro 3a moHUMaHUE».

Teneps BO3HUK BOMPOC, KOMY OTIPABUTH 3TO cooduieHue. «Myxun? — paccyxaan Hukomait. —
Ero mMue u mapom He Hano. Tonbko BogokuTuUT. KoMKOB? DTOro 00s3aTelIbHO — 30J10Tast TOJIOBA.
Koro eme?» HemHoro noaymas, OH BOUJI ajpeca YeThIpeX JIyUlINX COTPYIHUKOB-BETEPAHOB U Ha)Kajl
KHONKY «OtnpaButb». B atux moasx Hukxonail He coMHeBaicsi: OHM paboTaauM B KOMIAHUU C
MOMEHTA €€ OCHOBAHMS U HUKOI'/1a HUKOT'O HE ITOJBOAMIIN.

He npouuto u gecatu MUHYT, Kak Teiae(oH B3APOTHYJ OT BXOAsuIero 3BoHka. — Ciyato, —
noaHsan Tpyoky Hukomait. — A, Cepreii, npuser. [Tonyuwn nucemo? Hy?
— S rotoB, — otBetun Cepreit 'pomkun. — Jlaxe paz, ecnu yectHo. HeynoOHO MHe aoma:

paboTaTh HaJO, a MOJYYaIOTCA BCSIKWE TIEJICHKU W AoMaiHue aena. «Tak, ¢ 'pOMKHHBIM Bce 0 Kei»,
— mnoayman Hukomaii u, He JOXHAAACh OTKIMKOB OCTaJbHBIX MPOTPAMMHCTOB, HaOpan TenedoH
KomkoBa. Ha ToM KOHIIE MpOBO/A YTO-TO 3BAKHYJO, TPOXHYJIO M HAKOHEN pa3fajcs YeJIOBEYECKUNA
roJIoc:

— Mapcuane npuBETCTBYIOT Bac!

— KoMKOB, ThI ObSHBINA YTO U7

— Koub, 1 Tpe3B, Kak CTEKJIBIIIKO... [IpounTan s TBoe mUCbMO. BBINTH, K COKaJIEHUIO, HE CMOTY.

— Oro ewe nouemy?

— He xouy, — npocto otBeTri KomkoB. — MHe noma HpaButcs pabotats. He Hamo B mpoOkax
TOpYaTh 1o mojaHs. Jla v BooOIe oHU CIUTONIHbIE UTtockl. He, He Oyny s Bo3BpamaThes B oduc.

— S Te6s yBomo — u cuau qoma! — copBasicst Hukomaii.

— VYBonbHs#, Kob. — KoMkoB ObLT cOBepIIEeHHO COKOeH. — I ¢ moimuHka padoTy Haigy. A
Tl 4ero nenarb Oynemsb? S ¢ ToOoH yxe ckonbko neT padoraio? Jlecars. [lonsan? A 3Tu momojbie
HOBBIE, YETO ThI OT HUX J00bemIbesa? BOT u mogymaif, mpex/ie 4eM yBOJIbHSTS.

[Toxoxuil pasroBop coctosuicss y Huxomas m ¢ MynaucoM — TOT TOXKE€ HAOTpe3 OTKa3ajics
BBIXOAWTH B oduc. [[o ueTBeproro corpynnuka Hukonali Tak u He N103BOHWICA. B utore Ha paborty
JMOJDKeH Obul BBIMTH TONBKO ['poMkuH. Mckarh KOro-to eme cmbiciia HE OBLIO: OCTaJIbHBIC
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MPOrPaMMUCThl JIEUCTBUTEIBHO paboTaiy B KOMIIAHWM HENABHO U B CXKaTble CPOKU C TaKuUM
OTBETCTBEHHBIM 33/IaHUEM HU 3a 4TO ObI HE CIIPABIIIUCH.

«3aueM OHa BceX MporpaMMepoB U3 oduca BbicTaBwia? Y Hee, BUIUIIb JIM, IPOTPECCUBHBIC
uzaeu, a MHe pacxi€obiBaifl» — cokpymancs Hukomnaii.

«OTKa3aJIMCh BBIXOJWTH Ha pabory?! DTO yke HM B KakWe BOpOTa HE Jie3eT! — HerojoBaia
OpinioBa. — U 370 Hamm nayunime kajapsl, Hama onopa! CoBceM paciyCTUINCh, CUAs 1o foMaM. Jla, He
MOTYT HalIH JIIoAU 06€3 MOCTOSHHOrO Haa30pa. YyTh Jalib cllabMHKYy — M Bce, MOJNHbIN npuBeT. la u
cama 51 xopomia. Pemmia Ha apensie cokoHoMuThb! A Bbiuio yto? [lomuelif mpoBail. A Belb Kakas uies
obuta! I'ennanbHast. becripourpeimnas npakTudecku. HaBepHoe, s MIOX0 MOArOTOBWIACH K TaKOMY
OTBETCTBEHHOMY zeny. Pasornama Hapog mo jomam — U Bce. A Hago ObUIO MPHIyMaTh, Kak HX
MOTHBHUPOBaTh, KaK KOHTPOJIUPOBATh mporiecc. Uto xe emie s caenana He Tak? [louemy Bce momwio
Hanepekocsk? B yem s ommbnace? W 4uro ke MHe jaenarbh ceiiuac — M C COTPYAHUKAMHU, U C
“Cubyriiom”, 1 BOOOIIE...»

Bonpocnwi:

Kak Bel MoxxeTe oxapakTepu3oBath pykoBoaurens komnanuu Upuny OpiioBy?

CKOIBKO JIeT OHa pyKoBOAUT KoMmanuei? CtaJia Iu OHa JIMIEPOM B CBOEH oTpaciu?

Kax OpnoBa npuHuMaa yrnpaBieHYECKUE pPELIeHUs ?

B 4yem nposiBisiiachk HenpeackasyeMoCThb €€ XapakTepa, UMITYJIbCUBHOCTh?

Kak nmpuanManocs OpiioBoi pemeHune o nepexoie COTPYTHIUKOB Ha «IOMAIIHUN 0puc»?
Uro HyXHO OBLIO HPEANPHUHATH PYKOBOJCTBY, YTOOBI Iepexo] Ha JOMAIIHUN oduc Obul
YCHEIIHbIM?

7. Kakume mnpocyerbl ObUIM JOMYyIIEHbl B PEIIEHUSIX MO MOTHUBALUU M CTUMYJIMPOBAHUIO
COTPYJIHUKOB B HOBBIX YCJIOBUSX?

8. Kaxas cucrema omnatsl Oblia pazpaborana? beuia au mpoaymaHa 3Ta CUCTEMa OIUIATHI U
o0CyXJeHa ¢ COTpYTHUKaMu?

9. Bce nu COTpyIHUKH HMMEIOT BO3MOXXHOCTh paboTaTh yaajneHHO? OOcyXaanock JU 3TO ¢
HUMH?

10. bema nu paspabotaHa (WM CyLIECTBOBaja) Kakas-TMOO CHCTeMa KOHTPOJIS 3a
NEeSTeNIbHOCThIO yAaJeHHBbIX coTpyaHuKoB? Kak BooOmie ocymiectBisiach (QyHKIHS KOHTPOJS
BBITIOJIHEHUS 3aJaHUN?

11. Cuuraere nu Bpl, uro paGoTa Ha AOMy SBIsSeTCsS HPOBEPKOM Ha 3(P(EKTUBHOCTS,
OTBETCTBEHHOCTb, PE3YJIbTATUBHOCTH?

12. Yro Ber moxere npemnoxutb OpnoBoii? Kak «BBIpYINBaTEY U3 CIOXUBIICHCS CUTYallud U
KAaKU€E PELICHUs CIENYET IPUHATH?

ook wnE

3aganne 2 AHaau3 mnpakTtuyeckoil curyauum: «He TpaH:KMpbTe 4YeJIOBEKO-4achbl Ha
COBEIIAHMS

BonbmMHCTBO KOMIAHUM MPOAYMBIBAIOT CIOXHBIE MHCTPYKLIMU IO YHPABICHUIO KalHUTajIOM,
TpeOyloT yOennuTeNIbHOTO OOOCHOBAaHUS JUIsl JIIOOBIX MHBECTHIMH, YCTaHABIMBAIOT IOPOTOBBIE
3HAYEHUS U TIIATEJIbHO IPONUCHIBAIOT IPABO PacHopsiKaThbCs CPEACTBAMHU B 3aBUCMMOCTH OT paHra
PYKOBOJUTEIIS.

HaoOopoT, BpeMs cOTpyIHHKOB pacxojyercs 0e3 orpaHndyeHuil. 3BOHKH, Mepenucka, BCTpeuH,
TeJIEKOH(QEPEHIINN ChEJAt0T M0 HECKOJbKY YacOB B JIEHb.

VY kaxzaoro ympapieHIla, HO KOMIIAHMM [0 CYTH HHKaK HE pEryJupyloT HX OOIIeHHUE.
BonpmHCTBO OpraHuzanuii  BooOIle HE OTCIECKUBAIOT, HAa 4YTO YXOIUT BpEeMs, U MOTOMY
HEY/MBUTEIBHO, YTO €ro TpaTsIT HENPOAYKTHMBHO — Ha OECKOHEYHYIO IepEernucKy, HEHY>KHbIE
BUJICOKOH(EpEeHIIMH M IycTble coOpanusi. Bce 3To mpsiMoii yOBITOK: Yachl, MPOBEICHHbIE Ha
COBELIAHUU y HavaJbHUKA, OTHATHl y KiueHToOB. lllTathl pa3mgyTel, Oropokpatusi IBeTeT, pabora
3aMeansiercs, A0xoabl nanatoT. COTpyAHHMKH Bce OONbIEe BPEMEHHM IMPOBOAAT B OQHCE, a TOJKY
HUKAKOTO.
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Taitm-MeHePKMEHT OOBIYHO HAMpaBJICH HA JEUCTBHS caMoro yenoBeka. Koydw yuar, Kak He
YTOHYTh B 3JIEKTPOHHOW MEpENmuCKe, HE IMOcCelaTh Bce COOpaHHs Mojapsii U Tak nanee. LleHHble
pPEKOMEHIalliK, HO, YBBI, CII€JOBaThb MM OBbIBAaeT TPYJIHO: 3aBEJICHHBIM B OpraHU3alMHU HOPSAIOK
3aTATHBACT, HA YEJIOBEKA CHIIUIIOTCS MUChbMA, COOOIICHHUS, IPUTIIAIIICHUS HA BCTPEUH, KOTOPHIE HENb3s
UTHOPUPOBaTh — HMHAaue OOMAATCA KOJJIETH, a TO M Ooibiioil 6occ. Ecnu ansg Bameld KoMmaHuu
paboTa 3aKiioyaeTcsi B HENPEPHIBHOM OOIICHNH, TO BbIOOpAa MPAKTUYECKU HE OCTAeTCA: IUIBIBUTE HA
JPYTYIO CTOPOHY, KaK TOJIbKO CMOJKETE.

HekoTopple COBpEMEHHO MBICIALIME KOMIIAHUM PEIIMTEIbHO CMEHUIM IOJAXOJ: OHHU XOTHT,
YTOOBI PYKOBOAMTENU IICHWIN JAPAroleHHBIH pecypc BpeMeHU U OepekHO UM pacnopsikanuch. CBoi
OI0JKET YacOB OHU IUIAHUPYIOT CTOJIb XK€ THIATEIbHO, KaK (PMHAHCOBBIA. DTH OpraHU3aluU HE TOJIBKO
COKpAaTWJIM aJMUHHUCTPATUBHBIE PACXObl, HO U BHICBOOOIMIIN BpEMS PYKOBOJAUTENEH U COTPYIHUKOB,
CTUMYJIMPOBAIM HHHOBALUH U B PE3YJIbTATE YCKOPUIIU POCT.

B unciax: kak opraHuzauu TepsOT BpeMs

Ouau ['poys, ObBmMi renaupexTop Intel, roBopmi: «Bbl e He AomycTHTe, 4TOOBI KOJUIera
BOpoBasI 00opynoBanue u3 oduca? Tak He MO3BOJSAKUTE €My KpacTh y TOBapuIlei Bpems». KoHedHo,
TAKOI'0 pOAAa KpaXM YacTO COBEPLIAIOTCS HEYMBILUIEHHO. B KajeHnapb NPOHUMKAIOT BCTPEUYH U
coOpaHHusi, KOTOpbIE HE BCETJa yIaeTcsl YETKO CIUIaHupoBaTh. CaMu co00# MOSBISIOTCS UHUIIUATHBBL,
TpeOyrome BHUMaHHs PYKOBOJICTBA.

Opnako ceiiuac KOMIAHUM pacrojaraloT TaKUMU HHCTPYMEHTAMU TalM-MEHEKMEHTa, O
KOTOPBIX MPEX/e NPUXOAUIOCH ToJbKO MeuTatb. Microsoft Outlook, Google Calendar, iCal u npyrue
MPUJIOKEHUSI TIOMOTAl0T COCTaBUTh PACIHCaHUE, OMOBECTUTh COTPYAHUKOB M OTCIEAWTH, KakK Te
pacxoayroT olIiee BpeMs OpraHM3aluH, TO €CTh €€ Pecypchl. MOXKHO BBISICHUTD, CKOJIBKO COOpaHui
MIPOBOAMTCS B HEJIETIO, B MECSI[ U B TOJ, U C KAKUMH LEISIMH, KaKHe OTJIeNbl U KaKue JOJHKHOCTH Ha
HUX IPEJICTaBICHbl. JTU IMPWIOKEHUS BBIABIAIOT AK€ ONpEENICHHbIE MAaTTepHbl B OpraHU3alMM,
HampuMmep, HapauiebHyl0 OO0paOOTKy MdaHHBIX JO, IOClie U BO BpeMmsi coOpanus. Paszymeercs,
KOMITIaHUs 00s13aHa rapaHTUPOBATh COTPYIHUKAM IIPUBATHOCTh NEPENUCKU U OOLEHUS: KOMY MPHUSITHO
OILIyIIATh TOCTOSIHHBIA mpucMoTp bonbmioro Opara! Tem He menee mHbOpMalMio, KOTOopas AaeT
OO0IIYIO KapTUHKY pacrpeesieHus 010/ pkeTa BpEeMEeHH, COOMpaTh HAJIO.

HegaBno Bain & Company mnpoBena wuccienoBaHue OOKeTa BpeMeHHM B 17 KpPYIHBIX
KOpHopauusx, IpUMEeHUB aHanuTuyeckue MHCTpyMeHTbl VoloMetrix (Kpuc bpam BxoauT B ee coBer
JUPEKTOPOB).

N BoT HamM riiaBHbie HAOJIIOACHHS.

IlyHaMu 3JE€KTPOHHOW MEPEeNnUCKU. DJIEKTPOHHbIE KOMMYHMKAIUM, PacChlIka M IEepenucka,
PE3KO TOJICNIEBEB, 3aMOJOHMWIN padodee MPOCTPaHCTBO. MHOTHE PYKOBOAUTENH MoiaydaroT mo 200
nuceM B JieHb — Oojee 30 ThICAY B T0Jl, a PaclpOCTPAHEHUE CHUCTEMBI OBICTPBIX COOOLICHUH M
KpayJICOPCUHTOBBIX NPUJIOKEHUN ycyryomnu mpobiemy (cM. Bpe3ky «OOOpOTHas CTOpOHa 3aKOHA
Mertkanday). Eciu TpeHa coxpaHUTCS, TO BO3HA C DJEKTPOHHBIMHM MOCIAHUAMH 3aiiMeT y
pykoBoauTelns 6ojee oAHOro paboyero AHs B HEJEINIO.
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Moarue Berpeun. PykoBoauTenw BBIHY)KJIEHBl Y4acTBOBAaTh BO BC€ OOJbIIEM YHUCIIE
MeponpusaTHid. OTUacTu MPUYMHA B TOM, YTO PEKUM TeJIe0CTyNa yIpoCcTU ydyactue. B cpeanem tor-
MEHEIDKEpBl TpaTAT Oojiee NBYX pabodmx THEH B HEAETI0 Ha KOH(PEPEHIMH C YYacTHEM TPeX WU
Oosiee COTPYIHHUKOB; B LIeJIoM 15% BpeMeHHM opraHu3aliy pacxoayeTcs Ha 3TH MEpPONPHITUS, U O
3Ta HEeYKIIOHHO pacteT ¢ 2008 rona. (cMm. Bpe3Ky «I(P(HeKT pacXoAsIIuxcsi KPyroB»).

OrpanuyeHHbIl Kpyr o0menus. Berpeu 3a mocneaHue aBa JecATUIETUS CTalo OoJblie, HO
mume B 20% W3 HUX YYacTBYIOT MPEICTABHTENHM JPYTUX KOMIIAHMA WM XOTS OBl APYrux
(GYHKIMOHATBHBIX CIyk0. W naxke eciaM coBellaHUs BBIXOJAT 3a IPAHUILBI OTJENA, B HUX 3a4acTYIO
YYacTBYIOT HE T€ JIIOJIM, a TIOBECTKA COCTaBJIEHA HEKOPPEKTHO: MPOUCXOAUT OOMEH MH(pOpManueH, a
He 00CyXXJeHHe U MOUCK ajbTepHaTuB. [lo Goiblieidl yacTH Bce 3TH MEPONPUATHS HE MOMOTaroT
pa3BUBaTh COTPYIHUYECTBO.

MBI TakXke OTMETHMJIM, YTO JIIOJAM CTalM 4YacTO OTBJIEKaThCs Ha coOpaHusax. B GonplimHCTBE
OpraHM3alyii, KOTOpble Mbl U3y4ald, YYaCTHUKM TO U J€J0 IMOCHUIANN WM YUTAJIU 3JIEKTPOHHbIE
MUChbMA MPSIMO Ha COBELIaHUAX. B onHoN kommanuu 22% mpoleHTa MPUCYTCTBYIOUIMX B CpPEeIHEM
MOCHUTANIM 110 MHUCbMY KaX/ble JecsiTh MUHYT. bosee Toro, pykoBOAUTENH MOCTOSHHO 3alUChIBAIOTCS
Ha JIBa OJTHOBPEMEHHBIX MEPONPUATHUS, a B MOCIEAHUNA MOMEHT pEIlaloT, Ha Kakoe MOWTH, a Kakoe
nponyctuth. IlapamnensHas o0paboTka wuHboOpManuu U JBOMHOE OpPOHUPOBAHHWE CHHIKAIOT
3G EKTUBHOCTh COOpaHM, U OpraHMU3alMU Ha3HAYalOT JONOJIHUTENIbHbIE MEPONPHUATHUS, YTOOBI BCe-
Taku 10OUThCS pe3ysibraTa. Ha MTOMOIHUTENBHBIX BCTpEYaX YYACTHUKH €llle OOJbIle OTBJIEKAIOTCS U
TaK Jlajnee J0 OECKOHEUHOCTH.

Henocratok koHTposis. B 0OoibmIMHCTBE KOMIAHMM BpeMsi KOJIJIEKTMBA HE OLEHUBAIOT B
JICHEeKHOM BbIpakeHUHU. Eciii HavyaabHMK PELInl MPOBECTH COOpaHue, ero MOMOITHHUK UM CEKpeTaphb
paccbulaeT MpUTJalleHusl WM, OTHICKaB OKHO B rpauKe KOJUIEKTHBA, MOMPOCTY H3BELIAET BCEX O
BcTpedye. Hampumep, oOHapyXuB Kakylo-TO NpoOjeMy, CO3bIBAlOT LENbIH  OTHEeN, MpoCsT
MIPOaHAIM3UPOBATh CUTYALMIO U MPEAJIOKUTH MEPHI 0 pemeHnto. Kak npaBuio, HUKTO HE YYUTHIBAET
3aTpar BpeMEHH U YK TeM OoJiee He IPOCHUT pa3pelleHus] Ha IPOBEICHUE BCTPEUH.

HuuToxknblii BbIxoa. B HemaBHeM wmccrmenoBanuu Bain Tom-MeHemKepbl OIEHUIU OoJiee
MIOJIOBUHBI COOpaHUi, Ha KOTOPBIX OHU OBUIH, KaK «HEAI(PPEKTUBHBIE» WIIN «KpaiiHe HedPEKTHBHBIEN.
Tem He MeHee oOpraHu3allM pPeIKO OLEHUBAIOT MPOAYKTHBHOCTh COBEIIAHWUN, HE TOBOpPS YK O
HaKa3zaHUsIX 3a 6ecrose3Hble COOpaHMs WM Harpajaax 3a AeHCTBUTEIbHO IICHHBIE.

Tpyano moacuuTarh, KaKyl 4acTh MOTEPSIHHOIO BpEMEHU MOKHO ObLIo Obl cOepeub. Harm
JIAaHHBIE YKa3bIBAIOT, YTO OOJBIIMHCTBO KOMITAHUN MOTYT BBICBOOOIUTH /10 20% COBOKYMHBIX pabOUYnX
4acoB, €CJIM BBEYT KECTKUN KOHTPOJIb BPEMEHH.
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* CTAHAAPTHIUPOBATL NpoOUEce
NPUHATUA PeLIeHUE

TaRM-MEHEKMEHT HE NOMOMXET Hexkoropbie KOMNaHUK NpolyioT Hosust nogxoa onupaerca * YCTAHOBHTL EAMHLIA PACNOPATOK
PYKOBOAHTENAM, CNH OH BXOAUT HOBBIA NOAX0A, OHw GeperyT Ha BOCEMb NPHHLMNOS! COBpaANHM;
8 NpoTHEOpEYHe C OOBManMK BPEMA KK /iParoueHHsIA pecype * GOPMHPOBATL NOBECTHY AHRA, * BBECTH KONMHECTBEHHLIE Napa-
¥ TPeGOBAHMAMH OPraHH3aLMK. W BaJYT GIOIHET BPEMEHH CTONb HCXOBA M3 NPHOPHTETOS, METPSI A1 HIMEPEHHA BPEMEHHOR
e QUCUHNAMHMPOBAHHO, HaK * COCTABNATL GIOAHET BPEMEHH HArpY3H KA OPraHUIaAUMO,
W PHHAHCOBHIA. C Hyn#;
* npopadaTkBats GHIHEC-NNaH 31 CTpaTeriu NOMOryT KoMna-
AMR NOGOro NPOaKTS; HHAM OTPAAHTS PYKOBOAUTENEH
* YNPOCTUTL OPICTRYKTYRY; OT NOKYLWeHWA Ha X BpaMA,
* PACNPEeNUTL OTBETCTBEHHOCTS CHH3HTL PACXOAL! W NOBLICHTSL
38 MHBECTHUMH BPEMEHH; NPOAYKIMBHOCTL.

BOCEMb CTPATEI'I YIIPABJIEHUSI BPEMEHEM

Hekoropble kKoMnaHMM BCepbe3 B3SUIMCh 3a pelieHue 3Toi npodiaembl. OHU  cOCTaBWIN
opunmanbHEI OIO/DKET BPEMEHHM U PACIOPSDKAIOTCS MM KaK I[IEHHBIM pPECypcoM, Orpakiaas
pYKOBOUTENEH OT MOKYIIEHUH Ha UX BpeMs, J0OUBAsACh MPOJYKTUBHOCTU cOOpaHUi U Ipyrux ¢hopm
cBs3u. Ha ux mpumepe Mbl BBISIBUIM BOCEMb MOJIE3HBIX CTPATETUH.

Ctporo ordupaiite BOopochl MOBeCTKH BeTpedH. [Ipu3Hak HacToswIero jujaepa — yMEHHE
BBIJICJIATH MPHOPHUTET. BakHO, 9TOOBI COTPYIHUKU YETKO MPEICTABISUIN ce0e, Ha YTO HY)KHO TPATUTh
BpeMs B IIEPBYIO OUYEpEe/ib, @ YTO MOXKHO OTJIOXKUTh HJIM BOBCE IIPOUTHOPUPOBATH.

Maio KTO cpaBHUTCSI B MCKYCCTBE YIIpaBJIEHUS BpeMeHeM ¢ MokoiHbIM CtuBoMm Jlxobcom. A
CEKpeT B TOM, YTO OH ObuI aOCOJIIOTHO 3allMKJIEH Ha OJHOW menun — ycnexe Apple. Pa3z B rog on
BBIBO3MJI COTHIO TOII-MEHEDKEPOB KyJa-HUOYAb Ha KYpOPT M MPOCHI UX COCTABHUTDH CIIUCOK U3 JECATH
IIPUOPUTETHBIX 3a]a4 Ha Cleqyouui roa. Bee yuacTHUKM 0T4assHHO OOpOJIUCH 3a TO, YTOOBI B LIOPT-
mct Bouwn ux uaen. Ho Jlxo0c Opan mapkep U BEIYEPKHBAJl CEMb HWKHHX ITyHKTOB. «Ham noz cuiy
TOJIBKO TpPU», — IHOSACHSUI OH, TEM CaMbIM SICHO IOKa3bIBas, 3a YTO KOMIAaHMs Oepercs, a 4eMm
3aHUMaTbcsa He craHeT. Tak J[KoOc oTcekan «Irym» M CTPaTerHyecKd MCIOJB30BAJl CAMBIX CHIIBHBIX
COTPYJHHUKOB, HE€ OTHUMAass y HHUX BpeMsl HampacHo. Temmbl HMHHOBAaMN B KOMIIAHMM JAIEKO
MPEBOCXOIUIN CPEAHUE 10 OTpaciu, U B utore Apple ObICTpO caenanack OJHON M3 Oorarewmux B
MHUpE KOMITaHUH.

CocraBbTe OHOIKET BpeMeHH «C HyJs». MHOrue KOMIaHMM COCTABIISIOT ONEPAllMOHHBIA U
MHBECTULIMOHHBIA OFOJKET KaXJbli roji ¢ YMCTOrO JIMCTA, HE MCIOJIb3YS KaK OTHPAaBHYIO TOUKY
Oro/KeT UuCTeKuero rojaa. Jlydimive KOMIAHUMM TaK € COCTaBISIIOT M OrojkeT BpeMeHH. OHu
«(UHAHCHPYIOT» HOBBIE COBELIAHMS JIMIIbL 32 CUYET OTKa3a OT Yero-To, 4To YK€ HaXOAMUTCS B ITyJie
MEpONPHUITHH.

Bosbmem k npumepy, Ford Motor. Korna Anan Mynaniau 3aHa71 JODKHOCTh T€HAMPEKTOPaA, OH
0oOHapyX W, YTO pyKOBOJCTBO KOMIIaHUH TPAaTUT Ha BCTPEUM OUYE€Hb MHOTO BpeMeHu. HeBeposTHO, HO
€KEMECAYHO Ui «BEPXYLIKM» KOMIIAHUM — 35 4YeJIOBEK — IPOBOAWIMN LETYI0 «HEIETI BCTPEU»:
IATh OyJTHUX JHEW 00CyXaau nporpaMmy U UTOTH. DTH CECCUU OOXOIMINCh KOMIAHUH HEJIEIIEBO —
J0pOXKe, 4eM OHa MOorjia cebe MO3BOJIUTh B TY HOPY.

B konue Mymianu obpaTuiics K KOMaHAE ¢ NPOChOON OLEHUTh 3PPEKTUBHOCTH PETYISPHBIX
coOpaHMil M MO MTOraM OTCEesI HEHY)KHbIE M COKpATHJI 3aTsHYyThle. 3aMETHO MOBBICHJIACH OTAada
BpeMeHH. PyKOBOJICTBO cTasio ropa3ao 0ojee KPUTHUYHO OTHOCUTHCS K 3asBKaM Ha HOBBIE BCTPEUH.
Xots meHekepoB Ford He mpocuiy HEPEeMEHHO O0TKA3aThbCsl OT KaKUX-THMO00 MEpONPUATHH, IPEKIe
4YeM Ha3HauaTh HOBBIE, OHU Cpa3y K€ MOYYyBCTBOBAJIM, YTO UM BbI€JIEH HEKUH BPEMEHHOM JIUMUT.

Ceituac BMecTO MATUAHEBHBIX ceccuil Ford mpoBoauT exeHenenbHble BCTPEYM IO OLEHKE
OusHec--TU1aHa. Bpiciiee pyKOBOJACTBO KOMITAHWU YETBHIpE-ISATh YAacOB OOCYXJAaeT CTpaTernyeckue
BOIIPOCHI U NTPOBEPSIET pe3yIbTaThl. [loBECTKa AHS cTaHJapTHAs, a IOTOMY M MOATOTOBKA K HEMY HJIET
B Ford mo-nakartanomy, Giarogaps 4emMy yaajioch BEICBOOOJIUTH THICSUM PabOYHMX YacCOB U COKPATHTh
pacxoapl — Kak pa3 B TOT MOMEHT, KOTJa KOHKYPEHTBl HMCKaJld TOCyAapCTBEHHbIE CYOCHIUH.



48

[ToBBICHIICS TEMIT IPUHSATHS PEIICHUMN, U YIyYIIHIOCh UX Ka4eCTBO, a 3HAYHT, yCKopuics Beixoa Ford
U3 KpU3Hca.

IIpopabGaTbiBajiTe OU3Hec-ILUIAH JJIA JHO00r0 HOBOro mnpoekra. Kommanuum yacto
«3apaXKAIOTCs MHUIIMATUBHOCTHIO U HAYMHAIOT TPOMO3IUTH OJIUH MPOEKT Ha Apyroil. C BUIYy BCe OHU
HWHTEPECHBIC, HO OYCHb HEMHOTUM CYIKICHO JOMTH JIO KOHIIA.

Korna I'spu [N'ongbepr cran reagupekropom Newmont Mining, oH oOHapy>Kuil B KoMraHuu 87
MIPOCKTOB PAa3HOM CTENEHU TOTOBHOCTH. KakIpIM 3aHMMAJICS OJWH WJIM HECKOJIbKO YJICHOB
WCIIOJIHUTEILHOTO COBEeTa. VHUIIMATUBBI, HANPABJICHHBIC Ha TIOBBIIICHHE O€30MacHOCTH PaboT WIn
3¢ exTuBHOCTH TOOBIUU, OBUTH HEOOXOAUMBI, HO OBLIO MHOTO M COMHHUTEIBHBIX — €CJIH MOJICUNTATh
COOTHOIIIEHUE BIIO)KEHHBIX CHJI U PE3YJIbTaTOB.

A ekt pacxopALLMXCA KPYFOB

NPOM3BOACTBO
genonsie
3MOMKHOCTU
BAKYIKA 7

Of1HO EXEHEENLHOE
BRI

— )
4ACOBB 04 [AENOBLIE
BCTPEYM C YIEHAMH b mS”
b —

PA3BATME
BU3HECA ~ ®MHAHCHI
wsnunﬁﬁm

4ACOBBOA

NPE/BAPUTENbHBIE

COBEWAHNS

YACOB B 10/
BCEM0 34107

300’000

Uto0bl coBIagaTh C «ANuaeMueii TpoekToBy, ['onadepr npukasan cocTaBUTh OM3HEC-TIIaHbI JUIs
BCEX pa3pabaThiBa€MBIX M HamMedyaeMbIX HHHUOUATHB. OTHBIHE, MPEXAe YeM 3aHAThCSA YEeM-TO,
PYKOBOJIUTENM MHPOBEPSUIM IJIAH M CYUTAIU, CTOMT JIM OBYMHKA BBIACTKH. B KakIoM MNpoeKTe
MIPOCUMTHIBAIACH TMIpeJIoiaraeMasi BHIroJja ¥ BCE pacxo/Ibl, BKIFOYAst 3aTPAaThl BPEMEHH, U Ha KaXKIbIH
Ha3HaYyaJld OTBETCTBEHHOT'O — TOIM-MEHEKepa, KOTOPBIA OTYUTHIBAJICA O XOJI€ BBHIIIOJHEHUS IJIaHa, a
TaKKe 10 OI0JDKETY.

OTH Mepbl NpUHECTH pe3ylbTaT. MHOTMe MpPOEKThI, 3aTesHHbIE elle 10 nmpuxona [onndepra,
ObUIM OTMEHEHBI, MOCKOJBKY IO HUMHU He ObUI0 yOeauTenbHOro OW3HEc-IIaHa, a Kakue-TO He
IPOILIN «3amuTy». Yepes Tpu Mmecsua nopTdonno MHAIMATUB B Newmont COKpaTHJICS Ha TPETh.
Termepp KOMIaHWsA THaBHBIM 00pa3oM BKIQJbIBAJIa BpeMs B TIOBBIIICHHE OE30MAaCHOCTH U
3¢ (HeKTUBHOCTH padoT.

YnpocTurte CTPYKTYpYy opranu3ainuu. Yem OoJblie YpOBHEH OTAETSET TEHIUPEKTOpa OT TeX,
KTO HEMOCPEACTBEHHO paboTaeT ¢ KIMEHTaMHu, TeM JO0JIblle HJeT MHpOpMauus U TeM TpyAHee
MPUHUMATH pelieHne. Bee pyKoBOAWTENN 3HAIOT 3TO, HO HE BCE JIENAIOT BBIBOJBL. U eme: MHOTHE HE
MOHMMAIOT, YTO KaX/bIi JIOMOJHUTENBHBIA cynepBaiizep — 3TO JIMIIHUE pacXoJibl, JAajeKo
MIPEBOCXOIAIINE CTOMMOCTh CaMOi ITaTHOM equHHIbI. [IpoMexyTodHas MHCTAHIHSI OpTaHU3YyeT CBOU
coOpaHus, U 3HAYUT, KTO-TO JOJDKEH TOTOBUTH BBICTYIUIEHHS, KTO-TO MX OLIEHUBATh, U Kaxaoe
coOpaHHe TMOpPOKIAeT MHOXKECTBO ceOe MOMO0O0HBIX. MBI BBIUMCIWIIHN, YTO B CPEIHEM IOSBICHUE
HOBOT'O MEHE/DKEpa B OpraHu3aluu 100aBiseT paboThl Ha MOJITOPa YelloBeKa — €ro CTaBKa ILTIOC ellle
50% BpeMeHU OJHOTO W3 TMOTYMHEHHBIX, a KaKIbId OMOIHUTEIBHBIN BHUIE-TIPE3UACHT CO3/1aeT
paboty mns 2,6 yenoBeka. MeHeKepoB M BHUIIE-TIPE3UICHTOB COMPOBOXKIACT IIENBbIA «KapaBaH»
MTOMOIIHUKOB, OT JIMYHOTO CEKpeTaps A0 PYKOBOIMTEINST KOMaHIbI — W ATO emie Ooibiie paboTsl U
uznepxek. (CMm. Bpe3ky «Bo 4ro oboiinercs eme oAWH PYKOBOIUTENb».) PaboThl cTaHOBHTCS BCe
OoJbIIie, a Bp€MEHH — BCE MEHBIIIE.

[TockonbKy JHMIIHUE YPOBHU AJMHUHUCTPUPOBAHMS O3HAYAIOT JOMOJHHUTEIbHBIE TNpSMBIE U
KOCBEHHBIE HW3JICPKKH, TOBBICUTh 3()()EeKTUBHOCTH pabOTHl MOXKHO, YIPOCTHB CaMmy OpPTaHH3AIHUIO,
npuyeM HauyaB ¢ BepxHux cioeB. B 2010 rony Kanudopuuiickuii ynusepcuter B bepknu cTonknycs
C Cephe3HBIMU ()MHAHCOBBIMU 3aTPYAHECHUSMHU: W3-32 HAKOMHBIIETOCS IepUIUTa OIOPKETa Y HEro
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cpezaimu $150 muH. YTOOBI TpOUHAHCUPOBATH ACATEIBHOCT, Ha KOTOPOH NEPKHUTCS pPEIyTaIus
YHUBEPCUTETA KaK Y4eOHOTO M HAyYHOTO LEHTPA, aIMUHUCTPAILIUS CTalla UCKATh CIIOCOOBI COKPATUTh
pacxoabl. Jletom Toro ke roma pekrtop yHuBepcutrera PoGept bupreHo npeanoxun mporpammy
yIy4dlIeHUS  ONEPAllMOHHOM  JEATENIbHOCTH  KaJpoBOW, (UHAHCOBOW, WH(POPMALMOHHOMN-
TEXHOJIOTHYECKON M aJIMUHHCTPATUBHOW CIYXKO i Bcex 14 Koyuiemked W cTa ¢ JUITHUM Kadeap
YHUBEPCUTETA.

Bce astu cinyxObl cTaHIapTU3UPOBANIM, YIPOCTWIM, CHENaI MEXK(aKyJIbTeTCKUMHU. ITO
MO3BOJIMJIO YJIAJTUTh COTHU HEHYKHBIX «ITPOMEKYTOUHBIX 3B€HHEB» U BHICBOOOJUTH HEMAJIO BPEMEHH.
Pectpykrypu3alus 1 ynpouieHue coeperiii yHuBepcuTeTy okosio $120 mun B roa. bepkim Hay4wiics
TPAaTUTh MEHbIIIE, a AETaTh OOJIbIIE.

BbigesnTe OTBETCTBEHHBIX 3a BpeMEHHbIe 3aTparbl. bBOJNBIIMHCTBO KOMIIAHUW HE
OTPAaHUYUBAIOT KPYT JIOZCH, 00IaIalolX IPaBOM CO3bIBaTh coOpaHus. B pe3ynbraTte — pemeHus o
TOM, KakK JOJro MpOIJIMTCS 3acelaHue, KOro I03BaTb M JaXKe 00s3aHbl JIM MPUTJIAllleHHbIe
MPUCYTCTBOBATh JIMYHO, 3a4aCTYIO NMPUHUMAIOT HA HIXKHEM YPOBHE MEpapxuu. MeponpusTusi CTOST
HEJICIIEBO, HO MIAHUPYIOTCS OECKOHTPOIBHO.

K mpumepy, pyKoBOIUTENIN KPYIMHOTO MPOU3BOACTBA HEJABHO OOHAPYKWIIM, YTO PETYJISPHBIC
MOJIyTOPAYaCOBBIC COBEIAHMS MEHEKEPOB CpPEIIHEro 3BeHa o0xoxasTcs Oonee yem B $15 MiutH B rox.
Ha Bompoc, KTO CaHKITMOHHPOBAJ 3T BCTPEUYH, MEHEHKEPHI HE MOTJIM JIaTh BPAa3yMUTEIHLHOTO OTBETA.
«HuxkTo... momoutHuk Toma pacceuiaeT mpurianieHue, ¥ KoMaHaa codupaercs». VHpIMH clIOBaMu,
CeKpeTapro MIIAJIIICIO BUIIC-TTPE3HICHTA MTO3BOJICHO TPaTUTh $15 MITH 110 COOCTBEHHOMY YCMOTPEHHUIO.
Ecnu 6b1 peus 111a 0 NpsAMBIX pacxoAax, HUKTO Obl HE MO3BOJIIII €My PacHOpSIUTHCS U 3HAUUTEIHHO
MEHbIIEH CYMMOM.

B napyroil mpou3BOACTBEHHONW KOMIIaHWH, C KOTOPOH Mbl HENABHO MPOBOAWIN paboTy,
PYKOBOJICTBO HAIUIO JIBa MPOCTBIX CIIOCO0a COKPATUTh MAJIOMPOJYKTUBHEIC coOpaHus. Bo-mepBsix,
MIPOJIOJKUTENIBHOCTh CPE3ajId C yaca J0 M0Jydaca, a BO-BTOPHIX, OIPAHUYMIIN YHCIIO YYACTHUKOB —
He Oonee cemu. Terepn, 4TOOBI MPOBECTH BCTPEUY JUIMHHEE IMOTYTOpPA YacOB WM C ydacTHeM Ooiiee
CEeMH 4YeJIOBEK, Ha/l0 OBLIO MOIy4aTh pa3pelieHue PyKOBOJUTEINS Ha JIBa YPOBHS BbIIIE. 3a MOJToJa
OIO/DKET BPEMEHHM COKPATWIIM: B JICHES)KHOM SKBHBAJICHTE BBIMTPHIII OBUT PaBEH 3apIuiaTe JBYXCOT
COTPYAHHUKOB.

Bo 4yT0 o6onpercs ewe
OJIUH PyKOBOAUTEb

Y Ka)ki0ro pyKoBOAUTE A €CTb NOMOLLHMKK: OHW 0GpaGaThiBaloT MOYTY U rOTOBAT
co6paHus, TaK YTO UX BPEMs TOXKe crieflyeT y4UTbiBaTb. YeM Bbilie paHr
y MeHeaxepa, Tem 6oblie NMOMOLHUKOB TpebyeTcs.

20

PABOTA <KAPABAHA»
NOMOLLHWKOB
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WUCTNOTHUTENTbHBIA

CranpaprusupyiiTe nmpouecc NPUHATHA pelieHUusi. Bo MHOIrMX KOMIIAHUAX HPOLERypbl U
npaBa MpopaboTaHbl TaK IJIOXO, YTO JIIOJHM JOJbIIEe OOCYKIAl0T KTO M YTO JOJDKEH peIlaTh, YeM
HEMOCPEACTBEHHO (POPMUPYIOT U BBIMOJHSAIOT pelieHus. B Takux ciyyasix UMeeT CMbICI BbIpaboTaTh
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€IMHBIN JUId BCel OpraHu3alK CTaHAAPT: 3TO 3aMETHO MOBBICUT 3(P(PEKTUBHOCTD MPUHATHUS PELICHUI
u cOepexer BpeMs ISl APYTHX Je.

XopowmKnM IpUMEpPOM MOKET nociaykuTb Woodside, kpynHeiinas B ABCTpajauu He3aBUCHMAas
HedTerazoBas Komrnanus. ['ogamMu ymnop aenaics Ha «MaTPUYHBIN» MPUHIUI U COTPYIHUKU HE ObUTH
YeTKO 3aKperuleHbl 3a otnaenamu. Cucrema crnocoOCTBOBaJa COTPYIHUYECTBY MEXAY pPa3sHbIMHU
MOJIpa3/IeIeHUsIMI KOMIIAaHWW, HO TIPpaBa M MOJOTYETHOCTh HE ObLTM MPOsICHEHBI. B pesynbraTe Bce
OoJibllle BPEMEHHU YXOAWIO Ha KOOPJUHHMPOBAHUE ACUCTBUI Pa3IMYHBIX OTAENOB U (WINAIOB — U
COOTBETCTBEHHO Bo3pactaiu pacxoisl. B 2012 romy pykoBoactBo Woodside mpomucano psn
IIPUHLUIIOB, OJHO3HAYHO paclpelesiuB 00A3aHHOCTH, IIPaBa U OTBETCTBEHHOCTb MEXAY pa3HbIMHU
MOJIPa3/ICICHUSIMH, TEXHUUECKUMH CIY>KOaMU W ITa0-KBapTUPOH KOHIIEpHA. MHOTHE COTPYAHUKU
IPOILIM CHELMAIbHbBIN TPEHUHT, OCBOWIM HOBbIE IPUHIMIBI PAa0OThI U MOHSUIM, KAK UX IPUMEHSTH B
CBOMX KOMaHAax. UToObl yCTpaHUTh HCKYCCTBEHHBIE MPEIMATCTBUA U YCKOPHUTH MPOIECC MPUHATHS
pemieHuii, Obla co3aHa HeOOJbIIAs CETh «HABUIaTOPOB» — IPEACTABUTENENH pa3HbIX OTIEIIOB
KOMITaHHUH.

PesynbraTel He 3acTaBuiaM cebs kaaTh. Pa3oOpaBuivch ¢ BOIPOCAMU OTBETCTBEHHOCTH,
pykoBonutenu Woodside 3ameTHo oOserdmnu mnpuHATHE pemieHuil. COKOHOMIICHHOE BpeMs B
OCHOBHOM TpaTAT Ha BHINIOJIHEHUE PEILICHUH U BBIBICHUE HOBBIX BO3MOXHOCTEH POCTA.

YceTaHOBUTDH eMHBIN pacnopsiiok. Hu oHa KOMIaHUS HE MOXKET BOBCE OTMEHUTH COOpaHuUs
—OHM IOMOTalOT HaJaKWBaTh COTPYIHUYECTBO W IPUHUMATh OCHOBHbIE pemieHHs. Ho MoxHO
3aMETHO TIOBBICUTH KA4eCTBO BCTPEY, €CIIM COOI0IaTh HECKOIBKO OUYEBUIHBIX HOPM.

* SlcHo mpomnuceiBaTh Lenu copelanud. B Intel y mo0oro cobpanust cpazy 0003HayarOT 3a1auu:
uHpopmanus o Teme A, obcyxaenne Temsl B, pemenne mo teme C. 3By4HT mpoCTO, HO Onaromaps
TaKUM MepaM BCe IPUCYTCTBYIOLIUE 3HAIOT, K Y€MY JOJKHBI IPUNTH.

* I'otoBuths 3apanee. B kommanum Ford Bce marepmansl s exeHenenbHoil BcTpeun BPR
pacchlUIalOTCs 3apaHee, YTOObl YYAaCTHMKHM MOIJIM O3HAKOMMTBCS C HMMHU JIO COOpaHUS U MEHbIIE
BpPEMEHU TPaTUTh Ha 0OMeH HH(OopMaIel y)Ke Ha CaMOM COOpaHHH.

* Hauunate BOBpemsa. Ecnu uyacoBoe coOpaHue HauMHAETCs BCEro JMIIb C MATUMHUHYTHBIM
OI103/IaHUEM, KOMITaHUs TepseT 8% MOJIE3HOr0 BPEMEHHU.

B npyrux chepax nesTenbHOCTH pyKOBOACTBO TAKOTO HE MOTEPIIENO Obl. * 3aKaHYMBATh OBICTPO,
oco0eHHO eciu TONKy He BuAHO. CtuB J[)KOOC TpeGoBalm «CMEHBI COCTaBa», €CIU BHUIEN, UTO
YUaCTHHUKH SIBWINCH HEMOJTOTOBJICHHBIMU WM MPOAYKTUBHOCTh 00CYykIeHus, nagaer. Koe-komy 31o
Ka3aJIoCh Yepecyyp rpyObIM, HO TaK OH MPEJA0TBpAIlal HallpacHbIe TPAThl BPEMEHH U JICHET.

Nudopmupyiite MeHexkepoB 00 ux 3arparax. ['0BOpsAT, TO, YTO HEIb3d HW3MEPHTbH,
HEBO3MOXXHO TPOKOHTPOJIUPOBaTh. OJHAKO JHIIF HEMHOTHE OPTaHW3allMHd PEryJSpHO H3MEPSIOT
TaKUe CYIIECTBEHHBIE, CKa3bIBAOLINECS Ha MPOAYKTUBHOCTH MapaMeTphl, KaK MPOJ0JIKUTEIBHOCT U
MOCEIIAeMOCTh COOpaHuii, 00BEMBI JEKTPOHHOH MOUYTHL. be3 MOHUTOpPHHTa HEBO3MOXKHO MOHATH, HA
YTO pacxXoJyeTcsi BpeMs, U TPYJHO €ro OpraHu30BaTh. A He 3Has TEKyIIUX IoKas3aTeJei 3arpar
BpPEMEHH, HEBO3MOYKHO YCTAaHOBHUTH IIE€TICBHIE.

MHorue pyKoBOJUTEIH YK€ MOACYUTHIBAIOT, CKOJIbKO BPEMEHU OHHU MPOBOJAAT Ha COOpAHUAX C
pa3sHBIMH KOJUIEKTUBAMH W TI0 pa3HbIM ToBojxaM. JIJii 3TOTO JOCTATOYHO 3aBECTH JIMYHBINA
eXeIHEeBHUK. Hekoroprle KoMmaHuM, B TOM uucie Seagate m Boeing, NMpoBOAAT 3KCIIEPUMEHT:
MPEOCTABISIIOT MEHEKepaM TIOJTHBIN OTYET O TOM «OpeMeHM», KOTOPOe T€ BO3JIAraloT Ha KOMITAHUIO
B BUJIe COOpaHuil, IEKTPOHHON MEPENMUCKU U TaK Jajee.

B Seagate HecKOBKO PYKOBOIMTENEH yYacTBYIOT B CIIEIIMAFHOW MpOTrpamMMe: OHHM TOJTYJaroT
OTYEThl O CBOMX 3aTpaTaX BPEMEHM B COINOCTABICHUU CO CPETHHUM JJIS PYKOBOJIUTENEH MX YpOBHS.
OTH CBOJKH ITOMOTAIOT CKOPPEKTHPOBATH MPAKTHKY PAOOTHI.

BPEMS — CAMBIN JPATOIEHHBIA PECYPC OPTAHM3AIIMU, HO 3a4acTyio €ro
TpataT 3ps. Hu 3a kakwe JAEHbI'W HAM HU TNPUKYNHTh K CyTKaM NBajlaTh MATHIH 4Yac, HU BEPHYTh
MUHYTBI, TpPOBEJCHHBIE B OECCMBICIEHHOM TroBopwibHe. YTOObI Bama koMmMaHjaa paloTtana 1o
MaKCUMyMy, HYXKHO Oepedb IparolieHHOe BpeMsi COTPYAHHKOB, COCTABIISATH CTPOTHH OOHKET
BpPEMEHH, PUIOKUThH YCHIIUS K TOMY, YTOOBI MHBECTUIIMN BPEMEHH ITPUHOCUIIHN Balllel KOMIIAHUM KaK
MOYHO OOJIBIIIYIO PUOBLITE.
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Bonpocs! nu1s1 06cyxneHus:

1. Kak paccuuraTh CTOMUMOCTb PabO4Yero BpEMEHH, U Ul 4ero Hy»Ha 3Ta BelnuuuHa?
2. Kakum 00pa3omM MOKHO BBICBOOOTUTH BPEMSI, U JIJIsl YETO 3TO HEOOXOIUMO AeaTh?
3. Kak ycneBarb nenatb Bce?

4. Yro nenaere Beri, a5t Toro uto 661 y Bac G110 10CTaTOuHO CBOOOIHOTO BpeMEHU?
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IIpunoxenune 1. AHHOTAITHSA
paboueii mporpaMMbl JUCIUITIHHBL

AHHOTAIIUS PABOYEN ITPOT'PAMMBI TUCIHUILIAHBI

Iesnp Kypca — popMHpOBaHUE Y CTYJEHTOB HEOOXOIMMOro 00b&Ma KOMIETEHLUH, TpeOyeMbIX
JUI peaii3allil OpPraHu3aTOPCKUX U YNPABICHUYECKUX CIOCOOHOCTEH, MO3BOJISIONIMX YCKOPUTH MX
Ipo(ECCUOHATIBHYIO aJalTalUil0 K JESTeIbHOCTH B COBPEMEHHBIX OpraHu3anusax U 3G (GEeKTUBHOIO
B3aUMOJICICTBUS C KOJUIEKTUBOM B PaMKaX aKTyaJIbHOI'O MPaBOBOrO MOJISI ¢ COOJIOAEHUEM HOPM
po¢eCCHOHATILHON U 00LIEUeI0BEYECKOM ITUKH, U C YYETOM IOCIEeIHUX JOCTUKEHUN U MEepPeI0BOro
OTIBITA B 00JIACTH MEHEKMEHTA.

3agaum Kypcea:

— O03HAaKOMHUTh CTYJEHTOB C UCTOKaMH (POPMHUPOBAHUS YIIPABICHUECKUX UJEH U B3IJIAI0B M UX
JAIbHENIIEH 3BOJIIOLUEN B pa3HbIE HCTOPUYECKUE IIEPUOJBI B PA3JIMYHBIX CTPAHAX, a4 TAKKE CBI3bIO
COBPEMEHHOI'0 COCTOSIHUSA YIPABICHUYECKON MBICIIH C IIPOLUIBIM;

— PAacCMOTPETh OCHOBHBIE ACIEKThl COBPEMEHHOI'O MEHEKMEHTa M JaTh IpeicTaBieHue o0
MHTETPUPOBAHHOM IOJXOJAE B BOIPOCAX KOHLENTYaJIbHOW TEOPUU YINPABICHWUS M MEHEDKMEHTA, U
MPAKTUKA MEHEDKMEHTA B OPTraHU3aLUAX PA3INIHBIX ()OPM COOCTBEHHOCTH.

— O3HAaKOMHUTH C BHEIPEHHUEM HOBBIX NMPUHIMIIOB U METOJOB I(PPEKTHBHOIO MEHEKMEHTA U
KOOpJAMHALMK JEATEIBHOCTH KOJUIEKTUBOB JIIOJE B COBPEMEHHBIX OpraHu3alusix;

— O3HAaKOMHTH C BHEJPEHHUEM HOBBIX IIPUHIUIIOB U METOJIOB YIIPABJICHUS KOJUIEKTUBAMM JIFOAEH
BO MM IOCTHIKEHUS BBICOKMX COLIMAIbHO-I)KOHOMUYECKUX PE3YJILTATOB.

— paccMOTpETh HAy4YHO-NIPAKTUYECKHE MOJAXOAbl M 0Opa3lbl COBPEMEHHOTO YIpPaBJICHMUS,
JOMHUHHPYIOIIME B TOM WIM HHOW COLMAIBHO-KYJIBTYPHOM Cpeae, HCXOAd U3 IPHUHIUIIOB
LMBUIN30BaHHBIX PHIHOYHBIX OTHOLICHHM.

B pe3ynbrare ocBOCHUS AUCIUIUIMHBI 00YYaIONTUNCS JOJIKEH:

3namo:

- 9} PEeKTUBHOCTD HCIIONB30BAHUS CTPATETUN COTPYTHUUYESCTBA JIUISI TOCTHKEHUS TTOCTABIICHHOU
LIE€JTU, OTIPEENSITh CBOIO POJIb B KOMAH/IE;

— 0COOEHHOCTH MMOBEICHUS BBIJEJIEHHBIX TPy JIIOJIEH, c KOTOPBIMU
paboTaeT/B3auMOICCTBYET, YUUTHIBAECT UX B CBOCH ACSITENHHOCTH;

— BO3MOXHOCTH TPUMEHEHHUs CBOMX PECYPCOB U MX MPENenoB (JIMUHOCTHBIX, CUTYaTHUBHBIX,
BPEMEHHBIX U T.J.), 7151 YCIIEIIHOTO BHIMOJIHEHHS TOPYYSHHON paboThI;

— TIOHMUMAaTh BaXXHOCTh IUIAHUPOBAHHS TEPCHEKTUBHBIX IEJ€H JCSITEIBHOCTH C YYETOM
YCIIOBHM, CPEJICTB, IMYHOCTHBIX BO3MOKHOCTEM, 3TAIIOB KaphEPHOI'O POCTa, BPEMEHHOMN MEPCIEKTUBbI
pa3BUTHS JEATEIBHOCTH U TPEOOBAaHUM PBIHKA TPY/a.

Ymemn:

- TMpeABUAETh  pe3ynbTaThl  (MOCIHEACTBHs)  JTUYHBIX  JEHCTBUH W IUIAHUPOBATH
MOCJIeI0BATEILHOCTD IIAr0OB IS IOCTHUKEHUS 3aIaHHOTO PE3ysIbTaTa;

— peanu30BaThb HAMEUEHHBIE 1LIEJIM JACSITENBHOCTU C YYETOM YCIIOBUM, CPENICTB, JMYHOCTHBIX
BO3MOJKHOCTEH, 3TaloB KapbepHOTO POCTa, BPEMEHHOW MEPCIEKTUBBI Pa3BUTHS JCSITEIBHOCTH U
TpeOOoBaHUM pbIHKA TPYa;

— WCIOJIb30BaTh TPENOCTaBIsIEMble BO3MOXXHOCTH IS TPUOOPETEHHS HOBBIX 3HAHUA U
HaBBIKOB.

Bnaoems:

- MeroaaMu 3(P(HEKTHBHOTO B3aMMOJCHCTBUS C IPYTMMH 4WICHaMHU KOMAaHIbI, B TOM YHUCIE
y4JacTByeT B oOMeHe uH(poOpmaiuend, 3HAHUSMH W OIBITOM, W TPE3CHTAIIMH PE3yJIbTaTOB PabOTHI
KOMaH/IbI;

- OIIEHKON A((PEKTUBHOCTH WCIOIB30BAaHUSI BPEMEHH W JPYTUX PECypCOB TPH PEIICHUH
MOCTaBJIEHHBIX 3a/1a4, a TAKXKE OTHOCUTEIBHO MOJTYYEHHOTO PE3yJIbTaTa.



