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1. IlosicHuTEeIbHAA 3aIIUCKA
1.1. lean u 3agau JAUCHUILIHHDI

Lenv xypca — bopMUpOBaHUE Yy CTYJIEHTOB HEOOXOIUMOT0 00bhEMAa KOMIETEHIIUN, TPeOyeMBbIX
JUISL peayiu3aliii OPTraHU3aTOPCKUX M YIPABICHYECKUX CITOCOOHOCTEH, MO3BOJISIONIUX YCKOPHUTHh HX
npoecCHOHANPHYIO afaNTalldi0 K JEATEIbHOCTH B COBPEMEHHBIX OpraHu3anusix U 3¢G(EeKTHBHOTO
B3aUMOJICHCTBUSL C KOJUIGKTUBOM B paMKax aKTyaJhbHOTO MPABOBOTO TOJS C COOJIOJCHHEM HOPM
pohecCHOHANBEHON U 00IeYeTIOBEYeCKON ITUKH, M C YUETOM IMOCIEeTHUX JOCTHKEHUN U TIepeIOBOTO
OIIBITAa B 00JIaCTH MEHEKMEHTA.

3aoauu xypca:

" 03HAKOMHTH CTYJICHTOB C UCTOKaMu (POPMHUPOBAHUS YIPABICHUCCKUX WUICH M B3IJISIIOB U MX
JaTbHENIIEH HBOMIONMEN B pa3Hble UCTOPUUYECKUE MEPUOABI B PA3NTUYHBIX CTPAHAX, & TAKXKE CBA3BIO
COBPEMEHHOTO COCTOSHHUSA YNPABIEHYECKON MBICIIHU C TPOLLIBIM,

paccMOTpeTh OCHOBHBIC ACIEKTHI COBPEMEHHOTO MEHEIKMEHTa M JaTh MpeicTaBlieHue 00
WHTETPUPOBAHHOM TMOAXOJE K PEIICHUI0 KOHIENTYyaJIbHBIX BOIMPOCOB TEOPUU YIPABJICHHUS U
MEHEKMEHTA, U MTPAKTUKN MEHEPKMEHTA B OPTaHU3alUAX Pa3InIHbIX POpPM COOCTBEHHOCTH.

" 03HAKOMHTD CTYy/ICHTOB C BHEAPECHHEM HOBBIX MPUHIMIIOB W METOAOB 3(P(HEKTUBHOTO
MEHEKMEHTA U KOOPJAMHALUU JEATEIbHOCTH KOJIJIEKTUBOB JIIO/IEM B COBPEMEHHBIX OPraHU3aLUsX;

-~ O3HAKOMUTHh CTYJCHTOB C BHEIPCHHUEM HOBBIX MPUHIMIIOB W METOJOB YIPABICHHS
KOJUIEKTUBAMM JIFOJIEW BO UM TOCTH>KEHUS BBICOKUX COLMATIbHO-3KOHOMUUYECKUX PE3YIbTaTOB.

— PaccMOTPETh HAYYHO-TIPAKTHYECKUE TMOJIXOJbI K YIPABJICHHIO W 00pasibl COBPEMEHHOTO
yIPAaBJICHUS, JOMUHUPYIOLIKE B TOM WM UHOM COLUAIBHO-KYJIBTYPHOU Cpenie, UCXOAs U3 MPUHIUIIOB
[IUBUIM30BAaHHBIX PHIHOYHBIX OTHOIICHHIA.

1.2. Hepeqeﬂb IVIAHUPYEMBIX PE3yJabTaTOB Oﬁy‘lﬁﬂlflﬂ o TMCHMIIVIMHE, COOTHECCHHBIX C
NHAUKATOPaAMH JOCTHKCHUS KOMIIeTeHIIN it

Komnerenuus HNuauxkaropsl Pe3yabTaThl 00yuyeHus
(Kol ¥ HAMEHOBAHUE) KOMITeTeHI Ui
(KoJ1 ¥ HAMEHOBaHUE)

YK-3. Criocoben VK-3.1. ITornmaer 3naem: >(hPEKTUBHOCTH HCIOIB30BAHUS
OCYIIECTBIISITh COI[MATILHOE 3¢ (EeKTUBHOCTD CTpaTeruu COTPY/IHUYECTBA IOIE
B3aUMOJICHCTBUE U MCIOJIb30BAHUS CTPATETUH JOCTHKEHHUS MOCTaBJICHHOM ey,

peann30BBIBATH CBOIO POJIb B | COTPYAHUYECTBA JUIS OTIPE/IeNISICT CBOIO POJIb B KOMAaHIE.
KOMaH/IC JOCTHUXXCHUSA MOCTaBIEHHOU Ymeem: NpEeABUACTD PE3YJIbTAThI JIMYHBIX
LIeIU; ONpEAEaseT poJlb JEHCTBUI M OpraHu3yeT pabdOTy KOMaHIbI

Ka)JIOTO yYaCTHHUKA B JUTSL TOCTHYKEHHS 33/IaHHOTO pe3yJbTara.

KOMaHJIE; Bnaoeem: neMOHCTpHUpyeT TOHHMaHHE
pe3yIbTaTOB JINYHBIX JIEHCTBUI;

omnpeNesieT IMOCIeI0BAaTEIbHOCTh I1aroB
I JOCTYDKEHUS NOCTABIEHHOH IIENU U
KOHTPOJHMPYET UX BHITTOJTHEHUE.

VYK-3.2 DdpdexTrBHO 3uaem: pasHble BHUIOBl KOMMYHHUKaIU{
B3aUMOJICHCTBYET C YJICHAMH (ycTHYI0, THCHMEHHYIO, BepOalbHYIO,
KOMaH/IBI, YIaCTBYeT B OOMEHE | HeBepOanbHYI0, pealbHyI0, W Ip.) Il
nHpOpMAIUCH, 3HAHUIMHU PYKOBOJACTBA KOMAHJIOH W JOCTHKCHUS
Y OIIBITOM; COACHUCTBYET MOCTaBJICHHOM IIEIH.

MPE3CeHTAIUY Pe3yIbTATOBR Ymeem:  yuuTBIBATH B  COBMECTHOU
paboThl KOMaH/IbI; COOMIOAAET | ACSATEIBHOCTA OCOOCHHOCTH MOBEJACHUS U
STUYECKUE HOPMBI OOIIEHUS PA3HBIX JIFOJICH.
B3aUMOJIEUCTBU. Braoeem: wmeromamu 3 dexTuBHOTO

B3&I/IMO]I€I7[CTBI/I§I C JpyruMm 4jIC€HaMU
KOMaHbl, B TOM YHCJIC Y4YaCTBYCT B




oOMeHe wuHpopMaNUMe, 3HaHUAMH U
ONBITOM, W NPE3CHTAllMUd pPEe3yJIbTaTOB
paboOTHI KOMaHIbI.

YK-6. Criocoben ynpaBisiTh
CBOUM BPEMCHEM,
BBICTpauBaTh U
p€an30BEIBATE TPAEKTOPHIO
CaMOpa3BUTHUS HA OCHOBE
MIPUHIIATIOB 00pa30BaHU B
TCUCHHUE BCEH KU3HHU

YK-6.1. Onpenenser menu
COOCTBEHHOM JCATCIIBHOCTH,
OIICHMBAs MYTH UX JOCTIKEHUS
C YYETOM PECYpCOB, YCIOBHH,
CPENCTB, BPEMEHHOMI
MEPCIIEKTUBEI Pa3BUTHUS
JIeSITETFHOCTH ¥ IIAHUPYEMBIX
pe3ybTaToB

3naem: BO3MOXHOCTH MPUMEHEHHUS CBOMX
pPECYpPCOB M UX MPEIENIOB JUIsl yCIEUIHOTO
BBITIOTHEHHUS IOPYYEHHOH paboTHI.

Ymeem: mposBIATE wWHTEpeC K yuebe
u HCIIOJIb3YyeT MpeocTaBIsieMble
BO3MOXXHOCTH JUIsl TPUOOPETEHUsT HOBBIX
3HaHUI U HaBBIKOB.

Braoeem:  ouenkodt  3QQeKTUBHOCTH
UCIIONBb30BaHMSI  BPEMEHHM H  JIPYTHX
PECYPCOB TIpU pEIIeHHH MOCTaBICHHBIX
3amad, a TaKKe OTHOCHUTEIHHO
MOJTy4YE€HHOTO Pe3ysIbTara.

VK-6.2. ®opMmynupyeT 1enu
COOCTBEHHOM AeITEIHHOCTH,
ompenensas MyTH UX
JIOCTH)KEHUS C YUETOM
PeCypcoB, yCIIOBUH, CPEACTB,
BPEMEHHOH IEPCIEKTUBBI
Pa3BUTHSA AESITENBHOCTH U
IUTAHUPYEMBIX Pe3yJIbTaTOB

3Haem: BaXXHOCTH ILUTAHUPOBAHHS
MEPCIIEKTUBHBIX IIeJICH IEATSIIBHOCTH C
Y4ETOM YCIIOBHH, CPEJICTB, TUIHOCTHBIX
BO3MOXKHOCTEH, 3TAallOB KAPHEPHOTO POCTA,
BPEMEHHOU MEPCIEeKTUBBI PA3BUTHS
JICATEILHOCTH M TPeOOBaHMIA PhIHKA TPYIa.
Ymeem: ycraHaBIMBaTh PUOPUTETHI
COOCTBEHHOM IESITETHLHOCTH, BRICTPAUBast
IJIAHBI UX TOCTHKEHMS.

Braoeem: MmeTonaMu OIlEHKU
Pa3HO00pa3HKIX PeCypcoB (JIMYHOCTHBIX,
NcUxX0(QU3NOIOTHYECKHUX,, CATYaTUBHBIX,
BPEMEHHBIX U T.]1.), UCTIOJIb3YEMBIX JIJIS
pelleHus 3a1a4 CaMOOPTaHU3alluu |
CaMOpa3BUTHSL.

1.3. MecTo tcuMIVIMHBI B CTPYKTYpe 00pa30oBaTeIbHOI MPOrpaMMbl

JucuunnuHa «MeHeIKMEHT» OTHOCHUTCS K 00s3aTeNbHOM YacTu OJI0OKa JUCHUIUIMH y4eOHOTO
miaHa. [[ns ocBOeHMsS JaHHOW JHUCUMIUIMHBI HEOOXOAWMBI 3HAHUS, YMEHHS | BIIAJCHUSA,
chopMUpOBaHHBIE B Tpollecce OOyueHHUs Ha YpOBHE CpeaHero (MOJHOro) obmiero odpa3oBaHus. B
pe3yabpTaTe OCBOCHUS JUCIHUIUIMHBI (POPMUPYIOTCS 3HAHUS, YMECHHS U BJIAJCHHS, HEOOXOAUMBIC IS
M3YYCHHS TOCIEIYIOMNX TUCIUIUIMH Kak o00s3aTeNpbHOM YacTH ydeOHOro IiaHa, TaK W YacTH
dbopmupyeMoit yuacTHUKaMu 00pa30BaTEIbHBIX OTHOIIICHHM.

2. CTpyKTYpa JUCHUNJIMHBI
O6mas TpyA0EMKOCTh IUCHUIUTHHBI COCTABIISIET 2 3.€., 72 akaJeMHUYeCKHX Jaca.

CTpyKTypa AMCUMIIMHBI 1JIs1 04HOH GopMbI 00yUeHUst

O0bemM aucuuIIuHbl B (OpME KOHTAKTHOW DPAOOTBI OOyYarommxcsi ¢ TeAaroruiecKuMu
paboTHUKaMu ¥ (WJIK) JUIAMH, TPUBIEKAaEMbIMH K pealu3alliu o0pa3oBaTeIbHOW MpPOTrpamMMbl HA
WHBIX YCIIOBHSIX, TIPY MTPOBEICHUH YICOHBIX 3aHATH:

Cemectp | Tun yueOHBIX 3aHATHIA KomnuectBo
4acoB
1 Jlexun 20
CeMuHapEhl 22
Bcero: 42




O0beM aucHUITUHBI (MOYJIs1) B hOpME CAMOCTOSITENLHON PabOThl 00YYAIOIINXCS COCTABIISIET
66 akaIeMMYECKUX YaCOB.

3. Coaep:xanmne TUCUMIIIIMHbBI

Ne

HaumenoBanue pa3jaesna
JUCHUIIINHBI

Conep:xanue

Hayunsbie mkonsl u npupoaa
yrpaBieHus (ncTopuorpa@uIecKuii 1
KOMITapaTUBHBIH MOJIXO/BI K
MEHEPKMEHTY )

Ynpaenenue u menedocmenm. OCHOBHBIE TOHATUS U MX
CPaBHHTENbHASA XapaKTEPUCTHKA: ITHUMOJIOTHS, COJIEPIKaHUE,
TrpaHUIBl TNpUMeHeHusd. VcTropudyeckue #  COLMAIBHO-
3KOHOMUYECKHE MIPENNOCHUIKH BO3HUKHOBEHMS
npoQecCHOHATEHOTO MEHEeIKMEHTA.

Llkona nayunozo ynpaenenus v € 3Ha4YEHNE B TOBHIIICHUHU
npousBoaurTensHocT  Tpyma. @Y.  Teimop  kak
OCHOBOIIOJIO)KHUK TIOCTPOCHHUSI CHUCTEMBI 3(PQEKTUBHOTO
nmpou3BojacTBa (TeimmopusM). Jlenrounele rpaduku [.JL
lantra. [Ipuknagnas nayka o newkeHun ©. u JI. Tunbper.
Mexannzanus Tpyga u koHeeWep I'. Dopma kak HoBad
TEXHOJIOTHS OPTaHU3ALHN IIOTOYHOTO BBIMTYCKa IPOAYKIIUN.
AomunucmpamugHas wikoia M KOMIUIEKCHOE yIpaBieHHE
NpEeaNpUATHEM: TEOpUM «aAMHUHUCTpauuu» A. @aifons,
«panmoHanbpHON Oropokpatum» M. Bebepa, «dopmampHOU
opranuzanumn» I'. YpBuxka.

Lllkona yenoseyeckux omuoutenuti N1 €€ posib B UHTETPALUU
U YCTAaHOBJIEHHM «IOJUIMHHOM TapMOHMHM HHTEPECOB»
MEXIy paOOTHHKAMHU W aJIMHHHUCTpAITAEH (HEOKIACCHITU3M).
Bxnag M. @omet B pa3paboTKy mpoOiieM IpHUpOIbl BIACTH
U MecTa 4YeloBeKa Ha TPEANpHUSITHH. XOTOPHCKHE
IKCIIEPUMEHTHl M KOHLENIMSA «COLUAIBHOrO padodero» O.
Mpditlo B NpOTMBOBEC KOHIENUUU «IKOHOMHUYECKOTO
pabouero» I'.  dopma. [IpoGmembl  0OBeAUHEHUS
(hopmanpHOll W HedOpMaNbHON oOpraHmzanuii B paboTax
Y. bepHapa.

llxona nogedenyeckux Hayk (ouxesuopusm) u 8
UCCIICZIOBAHUA:  TOBEICHUYECKUE  CTEPEOTHIIBI, METOIBI
HaJIOXUBaHWsS MEKIMYHOCTHBIX OTHOLIEHHH, COLMAIBbHOE
B3aMMOJIEUCTBHE W KOMMYHHUKAI[MM Ha IPOU3BOJICTBE.
Teopun wmotuBaumun A.X. Macmoy, @M. T'epubepra,
. MaxKnennanna, B. Bpyma, JI. [Toptepa — 3. Jloynepa u
Ip. Biusare pykoBoAauTENs HA MOTHUBAIIIOHHBIE YCTAHOBKH
pabotnukos (Teopun “X” u “Y” 1. Mak I'peropa).

Illkona nayxu ynpaenenusi W KOJIMYECTBEHHBIN aHAIN3
Ka4yecTBa TNPHHATHA ONTHMAabHBIX pelleHui. Tekrosorus
A.A. bBormanoBa. Teopus o6mmx cucrem JI. ¢oH
beprananpu. KubGepneruka H. Bunepa. HccnenoBanme
oreparnuii (TeOpUU MaccoBOTO OOCHy>KuBaHUS A. DpiaHra,
urp JIkx. Helimana, JHHEHHOrO NPOrPaMMHUPOBAHUS
Jx. b. Jlanuura, IUHAMHUYECKOTO IIPOrPaMMHUPOBAHUSA
P. beuimana).

Opranuzarus Kak 00bEKT yIpaBIeHHAS
(cucTeMHBIH B CyObEKTHO-00bEKTHBIH
MOJXOIbI B MEHEIKMEHTE)

Opeanuszayus: IOHATUE U CYIIHOCTb.

OcHogubie  3aKOHbl  OpeaHu3ayuy.  CaMOCOXpaHEHHA,
KOMIIO3UIIMKM / JEKOMIO3WIMH (€OUHCTBA aHamu3a H
CHHTE32a), HPONOPLUUOHAIBLHOCTH (TapMOHHH), CHHEPTHH,
HAaUMEHBIIUX, MH(GOPMUPOBAHHOCTH, cBOeoOpasus,
OHTOTEHE3a.

Kpurepun _ knaccudukalmy _ OpraHu3alMid:  coLMabHas




OpraHU30BaHHOCTh (popmanbHbIe, HeQOopMalbHbIE),
CTEIIEHb B3aUMOJICUCTBHUS ¢ BHEIIHEN cpenoi
(MeXaHHCTHYECKHE, OpraHnYecKue), popMa COOCTBEHHOCTH
(rocynapcTBeHHEIE, MYHUIIHIIATBHBIE, YacTHbIE,
OOIIECTBEHHBIE), MpPaBOBOE TIOJNOXKEHHE (KOOIEepaTUBHI,
XO3SIIICTBEHHBIE TOBAPHIIECTBA W OOIECTBA), OTHOIIEHHUE K
npuOBITM  (KOMMEpUYecKkne, HEKOMMEpUeckue), BHI U
XapakTep JeSATeTbHOCTH (HAy4yHBIE, MPOMBILUICHHEIE,
¢uHaHCOBEIE, TOPTOBBIE, CEpBUCHBIC u Ip.),
MacImTabupyeMoCcTh (kpyTIHEIE, cpenHue, MaJbie,
MUKDPOTIPENNIPUATHSI), OO0BEMY TONHOMOUMH  ((UIHAIBL,
NpPEACTAaBUTENbCTBA,  OTHENCHUs, JO4YepHHE  (DUPMBL,
MaTepUHCKUE KOMITaHWH), (HOPMUPOBAHUE OTHOIICHHUN

BHYTpPH OpraHu3alnuu (xopniopaTHBHEIE,
UHJUBULY ATUCTCKUE, 3IXOKpaTUYECKUE,
NapTHCUIIATUBHBIE).

Cmpamezuueckoe @uoeHue, MUCCUA U Yeau Op2aHu3ayuu.
Konnermmus MBO II. Jlpykepa u o0coOCHHOCTH €€
WCIIOJIb30BaHMS B I€IOBON MPaKTHKE.

JKusmennviii  yukn opeanusayuy: TOHSITHE, KOHLEILINUU
JI. Teitnepa (1972), Ix. I'pu6couna (1981) u N.K. Anuzeca
(1988), ux comepkaHue, CpaBHHUTEIbHAsI XapaKTepHUCTHKA
CTaJuii Pa3BUTHUSI COBPEMEHHBIX KOMIIAHUH.

Cucmema: moHATHE, 0a30BBIE COCTABISAIOMINE (DJIEMEHTHI,
CBSI34, BHELIHEE OKPYKEHUE, OpraHn3allHOHHbIE TPAHULIBI) U
BUABI (3aKpeITasi, OTKpbITas). CTpyKTypa M coAep)KaHHE
CHUCTEMHOIO  aHalu3a B  MEHE[KMEHTE:  H3yueHHE
OpraHM3alliy Kak €IMHOTO LIEJIOro; UccileAoBaHue e€ MecTa
BO BHEIIHEW cpele; BBIACICHHE YHOpaBISIONIEH U
yHpaBIsieMoOl MOACUCTEM (CYyOBEeKTHO-OOBEKTHBIN MOAXON);
noctwkenne 3Qdekra cuHeprun 3a cu€T WX NPaBUIBHOU
HACTPOUKH.

Cpeoa opeanusayuu: BHyTpeHHss (L€, 3aa4H, CTPYKTYpa,
TEXHOJIOTHU YIPABJICHUs, TIEPCOHAN) ¥ BHEIHSS — PSMOTO
(mocTaBIIMKM, MOCPETHUKH, KOHKYPEHTHI, KOHTAKTHBIC
ayJUTOpUH, NMOTPEeOUTENH) M KOCBEHHOrO (TIONUTHYECKHE,
IPaBOBBIE, 9KOHOMHYECKHE, Hay4YHO-TE€XHUYECKHE,
nemorpaduueckue, KYJIbTYPHBIE, IKOJIOTHYECKHE,
MEKIyHapoaHble (akTopbl) Bo3AeHCTBUsA. HMHCTpyMEHTHI
MOHHTOpWHTa W ckanupoBaHus cpensl (PEST-u SWOT-
aHanmu3bl). Ajanrtaiys OpraHuM3alii K BHYTPEHHHM U
BHEIIHMM U3MEHEHHUSIM.

YnpaeneHdeckud  Tpyad U
conepxkanve  (QyHKIIMOHATHHBIN
MPOLECCHBIN OJIXOJIbI
MEHE/DKMEHTE)

€ro
u
B

Ynpaenenueckuti mpyo kax 0cobwili 6ud uenoseyeckol
desamenbHOCmMuY:  COCTaB  YYaCTHUKOB,  OCOOEHHOCTH,

npeaMeT, Cpe/CTBa, coJiep KaHue, pe3yJbTarT,
perIaMeHTHPYIOIINE TOKYMEHTHI.
Yuacmuuxu ynpaenenueckoeo mpyda — PYKOBOIUTEIH

(high-, middle- u low-management) ¥ WCIIOTHUTEIHCKII
MEHEIKepCKUM  kopnyc. JIMHeilHple M anmaparHble
MTOJTHOMOYUSI.

Ocobennocmu ynpaenenuecko2o mpyoa — OpPUCHTAIMs Ha
eI W IICHHOCTH OpraHW3allid; aJIMHUHHCTPHUPOBAHUC
MPOIEAYP, 00CCIICUNBAIOIINX COXPAHCHUE €€ CTPYKTYpPHI U
MOJIICPKUBAIOINIAX ~ ONpEJENIEHHBIH  padouuii  peknuM;
AKIICHTBI Ha HH(POPMAITHOHHO-aHATUTHIECKY IO
JICATSIILHOCTh;  YEJOBEKOOPUEHTHPOBAHHBIN  Xapakrep;
YOpaBICHUE  BPEMEHEM M JPYTMMHM ___ PECypcaMy;




orocpeIoBaHHbIE (HeMaTepUalIbHBIE) PE3YJIbTaThI.

Ilpeomem ynpagnenueckoeo mpyoa — unpopmanus. EE
OCHOBHBIC CBOWCTBAa W XapaKTEPUCTHKH. TpeOoBaHUSI K
uHpOpManMu B CHCTEMax yhpaelieHus. Meronsl ee
U3MEpPEHHS.

Cpeocmea  ynpagnenueckozco — mpyoda:.  W3TOTOBJICHUS,
KOITUPOBAHMsI, Pa3MHOKCHUS, XPAaHEHUS, TPYIIUPOBKU U
MOKMCKAa JIOKYMEHTOB, O0OpaOOTKH, BBIBOJA W TMepeaadu
uHpopMaIu.  ABTOMaTHU3UPOBaHHOE pabodyee  MeECTO
MEHe/pKepa:  TpeOOBaHMS K  €ro  MPOCKTUPOBAHHIO,
anmapaTHbIM CpEICTBaM H IPOTPaMMHOMY OOECIICUEHHIO.
HudpoBoii MEHEHKMEHT M €ro 3HAYeHHE B COBPEMEHHOMU
YIPaBJICHYECKON TIPAKTHKE.

Cooepoicanue  ynpasienuecko2o mpyoa —  (DyHKIUH
MEHEPKMEHTa ¥ UX BUABL: 00111e 0a30BbIe — INIAHUPOBAHKE,
OpraHusaivs, KOOpMHAIMS, MOTHBAIUSA, KOHTPOJb; OOIIHe
JIOTIONTHUTENIFHBIE — TPOTHO3MPOBaHUE, HOPMHUPOBAHUE,
NPOCKTUPOBAHHE, PETYIMPOBAHKE, YUET; HHTEIPUPYIOLIHE —
PYKOBOACTBO, JHAEPCTBO; CBA3YIOIIME — KOMMYHHKALIUH,
YIpaBJICHUYECKUE PEUICHUS; CICHUAIbHBIE — YIpaBIICHHE
(mHaHCAMH, TIPOU3BOJICTBOM, MOCTABKAMH, MapKETHHTOM,
YeJOBEYECKUMH  pecypcamMu, O€30MacHOCTBI0O W 1p.;

CPEIOOPHEHTUPOBAaHHBIE  —  BHEIIHUE,  BHYTPCHHHE;
MIPUYUHHO-CIIEZICTBEHHBIE —  TIOJIE3HBIE, OECIIOJIe3HbIe,
BpeIHbIE;, MEHTAIBbHO-QUKCUPYEMBIE — SIBHBIC, JIATCHTHBIE;
o JIOTHKE pacnpeneneHus - CBOMCTBEHHBIE,

HECBONCTBEHHBIE, nyOmupyemble. @OYHKITMOHATBHBIA |
MPOLECCHBIA TMOAXOJbl: OT pa3fesieHUuss JEUCTBUH K HX
CUHTE3Y Yepe3 OM3HeC-TIPOIECCHI.

Pezynemam ynpagnenueckozo mpyoda — yHpaBIeHUECKHE
pelenus. Hx 3HA4YECHHUE, CYIIHOCTB, CBOWCTBA,
Kkiaccupukanus u TUTIOJIOTHSI. TpeboBanwus,

IpeabsBIAEMbIE K YIpaBleHYecKUM pemeHusMm. Craann
TpoIecca UX MPUHSITHSA U pPealn3alny.

OpezanuzayuoHHo-npasosvle OOKyMeHmbl,
peanamenmupyiowue  YNpasieHyeckylo  0esimenbHOCmb:
YCTaB NPEANPUATHS, YUPEIUTEIbHBINA JOTOBOP, CTPYKTYpa U
IITaTHAs YHUCJIEHHOCTb, IITaTHOE paclHcaHue, IpaBuiIa
BHYTPEHHETO TPYAOBOIO  PACHOPAAKA, KOJJIECKTUBHBIN

A0Tr0BOP, STHYCCKUH KOJCKC, TIOJIOKCHUA o
nmoapasaCICHuAX, MOOJDKHOCTHBIC HWHCTPYKOHMU W HHBIC
PCriIaMCHTEIL.

Cmpanosvle paziuyus 6 NIAHUPOBAHUU U OP2AHUAYUU
ynpaeneHyeckoeo — mpyoda  (aMepuUKaHCKas,  SMOHCKas,
3ana HOeBpONeicKas, pPOCCHMCKas MOJISTH MCHEDKMCHTA).

PykoBoacTBO 1 IuAEpCTBO
(cuTyanMOHHBIN ¥ KOHTUHT€HTHBIN
ITOAXOBI B MEHEPKMCHTE)

Meneooicmenm kax uckyccmeo. Y4eT HMHIUBHIYATbHBIX
0COOCHHOCTEH opraHu3anuu (CTPYKTYpa, TEXHOJIOTHH,
pecypcHoe obecmedueHne) W €€ pabOTHHKOB  (UEPTHI
XapakTepa, IICHUXOJOTHS, MOTHUBBI U  CTHMYJIBI) B
3aBHCHUMOCTH OT CUTyalluH (CUTYyallMOHHBIN MOIXOM).
Pykosooumenv u eco mecmo ma npeonpusmuu: BIUSHHE,
BJIACTh, POJIH.

Cmunu pyxosoocmea (aBTOPHUTAPHBINA, JEMOKPATHUECKUH H
muOepanbHBId) ©  MemoOwl  ynpasienus  (TIPaBOBEIE,
OpraHU3aIMOHHO-3IMUHICTPATUBHEIE, 9KOHOMHYECKHE,
couuanbHo-Tcuxonoruueckue). OcobeHHOCTH HX BBIOOpa U
IPUMEHEHUSI B COBPEMEHHOM NPAaKTHKE MEHE/DKMEHTA.




Jludepcmeo: moHATHE, TpHpona, Buabl (popmanbHoe,
HegopManbHoe). XapakTepHble 4YepTbl M THIBl JIMAECPOB
(aBTOKpaTHYCCKUM, TEMOKPATHICCKHHN ).

Teopuu nuodepcmea: «senukoro uenoBeka» (E. boprarr),
curyaunonnsle (@.03. Oumnep), MNCHUXoaHATUTHYECKHE
(3JI. bepn), mmuHOCTHO-cuTyarmoHnueie (Jlx. bpayn),
atpubytuBueie  (P.  Xpio3—P. JDxunerr—x. Kypdm),
oOMeHa, wiu TpaHcaktHoro ananm3a (. Xetizgep),
Ha ocHoBe xapusMmbl (k. BepHer), TpanchopmannoHHOrO
muaepcrBa (Ct. Kommnaz), uaTepakTrBHOTO NraepcTBa (H.
XotopH), cepBucHoro ymaepctea (P. [punnud) u ap.

Hnousuoyanvnvle  xauecmea — audepog.  (puzmueckue
(9HEPTUYHOCTD, BBIHOCIHMBOCTH), YMCTBEHHbBIC (MHTEIUICKT,
paccyanuTeIbHOCTD, PEIIUTETBHOCTD), COIMAJIbHBIC
(oOMMTENBHOCTS, CIOCOOHOCTB MIpUBJIEKATh

K COTPYIHUYECTBY [pYyrHX ItoJed, ymeHume paboTarh
B KOJJIEKTUBE, TAKTUIHOCTH, JUILIOMATHIHOCTD), TPYIOBBIE
(HaLeIeHHOCTD Ha JOCTHKEHHE pe3yibTara,
I0OpPOCOBECTHOCTE B paboTe, YIMOPCTBO), OCOOCHHOCTH
xapaktepa (yBepeHHOCTh B ce0e, DHTy3HWa3M, IKeIaHHe
PYKOBOJIUTBH, HE3aBUCUMOCTb, YECTHOCTh M MPSIMOTA).
Cmunu qudepcmaa OJIHOMEpPHbIE (roHIIETIIIN U
. MaxI'peropa, P. Jlaiikepra, K. JleBuna) u MHOromepHbIe
(xormermuu P.  breiika, [Ix. Moyron, II. Xepcn,
K. brnanmapa).

CunbHvle 1 crabvie CMOpOHbI PYKOBOOCMEA U IUOEPCmEa.
CpaBHHTENIbHASA XapaKTEPHUCTHKA.

Omepooicenmnocmy U KOHMUH2EHMHBIU — n00X00. WX
BIMSHUE HA OPraHU3alMOHHOE IIOBEIEHHE U €ro HOBBIC
HACTPOWKH, OCHOBaHHBIE Ha OaJIaHCE CHCTEMBI 1 CHTYAIIHH.

JIMYHOCTE ¥ KOJIJIEKTHB.
CaMoOMEHEIKMEHT U
KOMaH/1000pa3oBaHue
(4€I0BEKOOPHEHTUPOBAHHBIN U
MIPOEKTHBIN MOAXOIBI B MEHEPKMEHTE)

Yenosex u ceepvi e2o oswcusHu: 370pOBbe (CaMOTYBCTBHE,
BHEIIHMH BHUJ, [OJBWKHOCTb, HACTPOCHUE, NHUTaHHE,
pEeXuM, CIIOPT, COH), OKpYy>KeHHe (pOIHbIE, KOJJIETH, APY3bsl,
coceqy, ONMOHEHTH), OTHomIeHus (oOmeHne, Apyxoa,
mo00Bh, CeMbs), Tpu3BaHue (paboTa, Kapbepa, OHU3HEC,
npodeccus, 3aHSATOCTD, COLMATBHBIN cTaryc),
00ecnedeHHOCTh  (OXOJIBI, PAacXOibl, YCIOBHS JKU3HH),
SPKOCTD KU3HU (pa3BJeueHusi, OTAbIX, X0O0H, My TEeIIECTBHS,

BIICUATIICHHUS), JIyXOBHOCTh (Bepa, TBOPYECTBO,
JlyXOBHOCTH), CaMOCOBEpIIIEHCTBOBaHNUE (00ydeHue, paboTa
HaL coboi, JTUIHOCTHBIHN pocT). PeakTuBHBIIM

Y MIPOPEaKTUBHBIH MOIXO/bI K TUIAHUPOBAHUIO JKU3HH.
Camomenedsicmenm: ONpPEAETICHUE JIMYHBIX LEHHOCTEH
u nytei ux poctwxkeHus. SMART-ananus u nepeBo Lenen.
Oco0eHHOCTH UX HCIIOJIb30BAaHUS B TUNIAHUPOBAHUH Kapbephl
(cTparerusi caMopa3BUTHSA).

Opeanusayuss  auynoeo mpyoda. DaKTOpel W YCIOBHH,
HAIllpaBJICHHbIE HA TOBBIIICHHE €ro pe3yJIbTaTHBHOCTH:
(hopMupoBaHue u pa3BUTHE Mpo(heCCUOHATBHBIX
KOMIIETEHLIMH,  BbIpabOTKa W COBEPIICHCTBOBaHHE
WHIUBUAYaJbHOTO  pabodero  CTWIS, OCHAIIGHHE U
opraHmzanus pabouero Mecrta, BbIOOP ONTHMABHBIX
UCTIOJIHUTEIbCKUX U KOMMYHUKATHBHBIX TEXHUK.

«bonvuas nAMEpKay» gaxmopos JUYHOCIU:
IKCTPABEPTHOCTh (KOMMYHHKA0EIbHOCTh U KOM(OpPT B
MEXKIIMYHOCTHBIX OTHOUICHUSX); KOHTaKTHOCTh

(moOpoayiye, MOHMMAHUE APYTHX, JOBEPHE, MPOIICHHE);
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JI00pOCOBECTHOCTD (OTBETCTBEHHOCT, Ha/I&KHOCTB,
CTaOMIBHOCTH ~ yMEHHE  OOpOTBCS  3a  pe3ysbTar);
SMOIIMOHATbHAS CTaOMIBHOCTh (CTETEHb CIIOKOWCTBHS,
JHTYy3Ua3Ma 17§ YBEPEHHOCTH WIIH, HA000poT,
HanpsuKEHHOCTH, HEPBO3HOCTH, MOJJaBJICHHOCTH,
HEYBEPEHHOCTH);  OTKPBHITOCTh  (IIMPOTa  HHTEPECOB,
KpPEaTUBHOCTh, ApPTHCTU3M, TOTOBHOCTh K BOCIPHSITHIO
HOBBIX UCH).

Inanuposanue u ynpasenemue pabouum epemenem (mavim-
menedoicmenm).  KoHrenmus «OamaHca MEXIy JTHYIHON
KU3HBIO W paboToi». MeToauKd oOpraHu3alud U
a¢pdexTrBHOrO Hcnoib3oBaHus Bpemenu: ALPEN-meron,
nupamuaa Opanknuna, npunnun Ilapero, ananmuz ABC,
Matpura [l. Ditzenxayspa, CIUCKH 3a1ad U AeJl, HHTEIIICKT-
kapTel (mind maps), XpoHoMeTpax, rpaduk paboThl Ha
OCHOBE OMOPUTMOB, TexHHKa Pomodoro u np.

Koumponv 6 maiim-menedocmenme. OCHOBHBIC OIIHOKH,
NPENSTCTBYIONINE BBHIMOJHEHNUIO TIOCTABICHHBIX MENeH, U
CHOCOOBI MX KOPPEKTHUPOBKHU (MCIPABICHUS).

Ilepconan xax umMnepamueHulii pecypc OpeaHu3ayuu u ee
2NIa8HblU UHMeNIeKkmyanbHoli kanumai. HoBble KOHIENINH
HR (oaoxokpatus, redmu3anusi, ymnpaBleHHE HpPOEKTaMH,
NapTUCUNATUBHBIH MEHEIKMEHT, YNPAaBJICHUE 3HAHUSIMH U
JIp.) 1 MIX BITUSIHUE HA Pa3BHTHE KOJUICKTUBHBIX GOpM Tpyaa.
Komanooobpasosanue — cospemennas npocpeccusHasl
Gopma xoonepayuu u compyOHUYECmea 6 OpeaHuU3aAYUU.
[lonatne «xomaHnapl». E€ OCHOBHBIE THIIBI: BEpTUKAJIbHAs,

TOPU30HTAIbHAA, KOMHUTET, CHenHaIn3upoBaHHas,
caMmoyImpasisieMasi, BupTyaibHas. Ctaauu (OpMUpOBaHHS.
JlerepMuHaHTHI ee CIUIOYEHHOCTH: KOMaHJHbIE

B3aMMOJICUCTBUS,  OOLIME  LIEJM, HPUBJICKATCILHOCTh
KOMaH/IbI JUIS KaXJIOTO €€ YiICHA, MOTHBAIIVs yYaCTHHUKOB,
COIUAITLHO-TICHXOJIOTUYCCKUI KITUMAT (OpraHu3aIlMoHHAS
KyJbTypa), TPYIIIOBOE MPHUHITHE PELICHHH.

Ynpaenenue wxongpnukmamu 6 rxomanoax. VIX TpUYHHBI
(HemocraTok peCypcoB, HEYeTKOE paszzeneHue
00sI3aHHOCTEH, KPU3UC KOMMYHHKAIIANA, JHIHOCTHBIE
aCTeKThl, pa3auuus BO BJIaCTH U CTaTyce), CTHIU
(KOHKYPEHTHBIH, YKIOHCHHE OT KOH(IUKTa, KOMIIPOMHUCC,
NPUCTIOCOONICHHE, COBMECTHAs JEATCIBHOCTE) U METOJBI
yperyaupoBanust (IIed  BBICIIETO YPOBHS, TOpPru /
MIEPErOBOPEI, MOCPETHUYECTBO, CTUMYJIMPOBAHUC
KOMMYHHUKAIIHH ).

Ipeumywecmea u nedocmamxu pabomsl 6 KOMAHOAX.
IToTeHIIMAIbHBIC BBITOJIBI M U3JICPIKKHU.

4. O0pa3oBare/ibHbIE TEXHOJIOTHHU

Jlns  mpoBeneHuss y4eOHBIX  3aHATUH 1O  JUCIHUIUIMHE  UCTONB3YIOTCS — Pa3UYHBIC
oOpa3oBaTelibHble TeXHOJOTUHU. [ opraHu3anuu y4eOHOTO Ipolecca MOXET ObITh HCIOIb30BaHO
AIIEKTPOHHOE 00yueHue U (W) JUCTAHIIMOHHBIE 00pa30BaTENbHBIC TEXHOIOTHH.
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5. OneHka NJIaHUPYeMbIX Pe3yJbTATOB 00y4eHHUs

5.1 CucreMa oleHMBaHUA

dDopmMa KOHTPOJIA Makc. K0J1H4ecTBO 0a/1710B
3a oany Bcero
padoTy

Texymuii KOHTPOJIb:

- OIIPOC 5 bannos 30 6annos

- y4acTue B 0OCYKI€HUH TEOPETHYECKHX BOIIPOCOB HA CEMUHAPCKHUX 5 bannos 10 6annos

3aHATHSAX

- BBIIIOJTHEHUE MPAKTHUYECKUX 3aJIaHMA Ha CEMMHAPCKUX 3aHATHIX 10 bannos 10 bannos

- BBIIIOJIHEHUE KEHCOBBIX CUTYaITUH 10 bannos 10 bannos

IIpomexyTO4YHAs aTTeCTalus — SK3aMEH 40 6anoB

HToro 3a cemecTp 100 6amnoB

[Tomy4yeHHBI COBOKYIHBIN PE3YJIbTAT KOHBEPTUPYETCS B TPAAULIMOHHYIO IIKAJIy OLICHOK U B
mKany oueHok EBporneiickoil cucteMsl nepeHoca u HakorieHus kpenutos (European Credit Transfer
System; naiee — ECTS) B COOTBETCTBUY C TaOJIHIICH:

[IIxama
100-6anmnbHas mkana | TpaaunuoHHas IIKajga
ECTS

95— 100 OTJINYHO A

83 -94 B

68 — 82 XOPOIIO 3a4TEHO C

26— 67 JOBJICTBOPUTCIIBHO D

50— 55 Y P E

20-49 FX

HEYIOBJICTBOPUTEIBHO HE 33a4TCHO
0-19 F
5.2 Kputepum BbICTABJICHUS] OLICHKH I10 JUCIHUIJIMHE

Bamnasl/ | Ouenka mo Kputepuu onieHkn pe3yabTaToB 00y4eHUsI 1O JUCUUIJIMHE

IIlkana | AUCHHUILIMHE

ECTS

100-83/ OTJINYHO BricTaBnsercs o0ydaromeMycs, €CITH OH TITyOOKO ¥ IMTPOYHO YCBOWII TEOPETUICCKUHN 1

AB TIPaKTHYECKHUA MaTepHall, MOKET MPOAEMOHCTPUPOBATh 3TO HA 3aHATHUAX U B X0/

’ MIPOMEKYTOYHON aTTeCTaIlNH.

OO0y4arontuiicss HCUEPITBIBAIONIE U JIOTHYECKH CTPOWHO M3JaraeT yueOHbI MaTepua,
YMEET YBSA3BIBATh TEOPHIO C MPAKTUKOMU, CIIPABIISIETCS C PEIICHNEM 3324
npodecCHOHaIbHOM HANIPABICHHOCTH BHICOKOT'O YPOBHS CJIOXKHOCTH, IIPABUIILHO
000CHOBBIBAET IPHHSTHIE PELICHUSL.
CB000OHO OpUEHTHPYETCS B yueOHOH 1 PO ecCHOHABHOM TUTeparype.
Or1eHKa 0 JUCHUIUIMHE BBICTABISIOTCS 00yJaroeMycs ¢ YI6TOM pPe3yIbTaToB
TEKyLIeH U MPOMEXKYTOUHOM aTTeCTalUH.
Komnerenmmn, 3akperiiéHable 3a AUCIUILTHHOHN, ¢(hOpMUPOBAHEI HA YPOBHE —
«BBICOKHIY.

82-68/ XOpOIIIO BricTaBnsercs o0ydaromeMycs, €CITH OH 3HACT TEOPETUICCKAN M MPAKTHICCKUN

C MaTepHall, TPaMOTHO U 10 CYIIECTBY M3JIaraeT ero Ha 3aHATHAX U B X0/
MIPOMEKYTOUYHON aTTECTALNH, HE TOITYCKas CyIIECTBEHHBIX HETOUHOCTEH.
OO0y4aronuiicss IPaBUIIBHO IPUMEHSIET TEOPETUIECKUE TTOJIOKEHHS TP PELIICHUN
MPAKTUYECKUX 3a/1a4 IPOPECCHOHATBHON HAIPABICHHOCTH Pa3HOTO YPOBHS
CJIO)KHOCTH, BJIaJACCT HCO6XOZ[I/IMLIMI/I JUJISA OTOI'O HaBbIKaAaMH U HpI/IéMaMI/I.
JlocTaTo4HO XOpOLIO OpUEHTHPYETCs B yueOHOU M pod)eccHoHANIbHOI JuTeparype.
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Bamnasl/ | Ouenka mo Kputepuu onieHkn pe3yabTaToB 00y4eHUsI 1O JUCUUIJINHE

Mlxana | AucHMIINHE
ECTS

Or1eHKa M0 AUCIMIUINHE BBICTABIISIIOTCS] 00y4aromeMycs ¢ y4ETOM pe3yIbTaToB
TEKYLIEN U TPOMEXKYTOUHOM aTTECTalUH.

Komnerenmmm, 3akperiiéHabIe 3a AUCIUILTHHOMN, ¢hOpMHUPOBAHEI HA YPOBHE —
«XOPOILIHIAY.

67-50/ YIOBIIETBO- BricTaBnseTcst o0y4aromemycs, eclii OH 3HaeT Ha 6a30BOM YPOBHE TEOPETUIECKHM U
D’E pI/ITeJ'ILHO MMPaKTUYCCKUN MaTCpHrall, )IOHyCKa?T OTACJIBHBIC OIHI/I6KI/I IIpU €ro U3JI0KCHUHN Ha
3aHATUAX U B XOA€ NPOMEKYTOUHOU aTTECTAllUU.

OOyyaronuiics UCTIBITHIBAET OIPEEIEHHbBIE 3aTPy/JHEHHS B IPHMEHEHUH
TEOPETHYCCKUX MMOJIOKCHUH MPH PEIICHUHU MPAKTHYECKUX 33124 MPO(HeCcCHOHATEHON
HAIPABJICHHOCTH CTAaHIAPTHOI'O YPOBHS CIIOKHOCTH, BIaJIeeT HEOOXOIUMBIMH IS
9TOro 6a30BBHIMU HaBBIKAMH U PUEMAMHU.

JleMOHCTpHpYeT TOCTaTOYHBII YPOBEHD 3HAHUS YICOHOH TUTEepaTyphl MO JUCIUTLINHE.
OreHKa Mo JUCHUIUINHE BBICTABILIOTCS 00yJaromeMycs ¢ YI6TOM pe3yIbTaToB
TEKYLIEN U TPOMEXYTOUHOM aTTECTalUH.

Komnerenmmun, 3akpenii€éHHble 3a AUCIUILTHHOMN, chOpMHUPOBAHEI HA YPOBHE —
«JIOCTAaTOYHBIN.

49-0/ HEYJIOBJICT- BricTaBnseTcst o0yJaromemycs, €Clii OH He 3HaeT Ha 0a30BOM YpOBHE TEOPETHUECKUN
F,FX BOPUTEIIHHO M NPaKTHUYECKUH MaTepHrall, I[Ol'[yCIiaeT rpyOble OITHOKY IIPHU €T0 U3JT0KEHUH Ha
3aHATUAX U B XOA€ NPOMEKYTOUHOU aTTECTAllUU.

OOyuaronuics UCTIBITHIBAET CEPhE3HBIE 3aTPYAHEHHS B IPUMEHEHHN TEOPETUUECKHX
TIOJIOXKEHHH TIPH PELICHUHN NMPAKTUYECKHX 3a]1a4 MPOoPeCcCHOHATBHON HANIPaBIEHHOCTH
CTaHJAPTHOTO YPOBHS CIIOKHOCTH, HE BIIaICCT HEOOXOAUMBIMU JUIsI STOTO HABBIKAMHU U
IpUEMAMH.

JemoHCTpHpyeT (pparMeHTapHbIC 3HAHUS YUeOHOW JIUTEPaTyPHI IO TUCIUILIIHE.
Or1eHKa M0 JUCIUIUINHE BBRICTABISIOTCS 00yJaromeMycs ¢ YI6TOM pe3yIbTaToB
TEKYLIEN U TPOMEXKYTOUHOM aTTECTalUH.

KomnereHnuuu Ha ypoBHE «IOCTaTOYHBIIY, 3aKPEIUIEHHBIE 3a IUCLUIUIMHOM, HE
chopMupoBaHbI.

5.3 OwueHounblie cpeacrBa (MaTepHaJbl) ISl TEKYIIero KOHTPOJS YyCIeBaeMOCTH,
NPOMEKYTOYHOM aTTeCTAUMH 00y4aroIMUXCS N0 AUCHUIITIHHE

BOHpOCI)I AJIA IPOBEACHUSA OIMMPOCa B paMKaX TCKYLIECro KOHTPOJISA YyCIIEBAEMOCTH

1. Vcropuueckne U CONMATBHO-DKOHOMHUYICCKUE MPEIITOCHUIKA BOSHUKHOBEHHUS TPOPECCHOHATBHOTO
MEHEKMEHTA.

2. YnpaneHue u MeHeKMEHT. OCHOBHBIC MIOHATHS M CPABHUTEIIbHASI XapaKTEPUCTHKA.

3. llIxona Hay4HOTO yIpaBieHUs U €€ 3HaUYCHUE B MOBBIIIEHUU POU3BOIUTEILHOCTH TPy Ja.

4. AIMUHHUCTpATHUBHAS IIKOJIa U KOMILJIEKCHOE YIIPABJICHHUE MPEITPUITHEM.

5. lllkona yenoBeueCKUX OTHOIICHUHN U €€ POJib B BBIJCICHUN YEIOBEYECKOro (pakTopa Kak OCHOBHOTO
3JIEMEHTa NOBBIIEHUS () (HEKTUBHOCTH pabOTHI JIFOIeH JTH000# opranu3anuu.

6. lllkomna moBeAeHUECKUX HAYK (OMXEBUOPU3M) U €€ HCCIIET0BaHUSI.

7. KonnyecTBeHHbIE (MaTeMaTHYECKUE, CTATUCTUIECKUE U IKOHOMUYECKHE METO/Ibl) B YIIPABIICHUH.

8. CpaBHUTEJIbHBIN aHATIN3 aMEPUKAHCKOM U SITOHCKOW MOJIENIM MEHEKMEHTA.

9. CucreMHBbIi, IPOLECCHBIN U CUTYAI[MOHHBIN [10AX0/bI B YIIPABJICHUU.

10. IlonsTHe U cymHOCTH opranu3zanuu. Knaccudukanus opranuszariuii.

11. Muccust U 1enuM OpraHM3alliy: OCHOBHBIE TOHSATHS, MECTO M POJb ILEJIEBOr0 YIpaBIEHUS B
COBpEMEHHOI NienoBoit npaktuke. Konnenmus ynpasnenus no uensm (MBO) I1. Ipykepa.

12. ) Ku3HeHHbI UK OpraHu3aluu: oHsATHe, KoHenuuu A. Anuseca u J1. ['pelinepa.

13. IToHsATHS «cUCTEMAY, €€ COCTABISIOLINE.

14. CyObeKkTHO-00bEKTHBIHN MOX0/ B MEHEDKMEHTE.
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15. Cpena opranuszanuu: BHYTPEHHSISI M BHEWIHAA. VIHCTpyMEHTHI MOHUTOPMHIA U CKaHUPOBAHHUSA
cpensl (PEST-u SWOT-ananussr).

16. VYmnpaBneH4eckwii Tpyn Kak oOCOOBIH BHJ YENOBEUECKOH JACSITENBbHOCTU. YYAaCTHUKH
YIPaBJIE€HYECKOTO TpyJa. Y POBHH YIPaBIECHUS B OpPraHU3aIUH.

17. OcHoBHbIE (PYHKIIMM MEHEKMEHTA.

18. Cssyromue GyHKIIMN MEHEKMEHTA.

19. JlenernpoBanue NOJHOMOYMM U OTBETCTBEHHOCTh B MEHEKMEHTE.

20. YmpaBieHYECKHE PEIICHHUS KaK pe3ysibTaT YNPaBIECHYECKOro Tpyna. Mx 3HaueHwe, CyuIHOCTb,
CBOMCTBA, KJIaCCU()UKALIUSA U TUIIOIOTHSL.

21. Metoasl ympaBi€HHS: TPaBOBblE, OPraHU3aLMOHHO-PACIOPSIUTENbHBIE, 3IKOHOMUYECKHE,
COLIMAJIbHO-TICUXOJIOTMYECKHE.

22. Ctuiu ynpaBlI€HUs: aBTOPUTAPHBIN, IeMOKpaTHUeCKUi U audepanbHbiil. OcCOOEHHOCTH UX BbIOOpA
Y IIPUMEHEHUS B COBPEMEHHON yNpaBIE€HUYECKON IIPAKTHKE.

23. OpraHu3alMOHHO-NPABOBBIE JJOKYMEHTHI, PETIaMEHTHUPYIOIIUE YIPABICHUYECKYIO AESITEIbHOCTD
OpraHu3aIu.

24. CymHOCTb U MOHITHE OpraHU3alMOHHOM KyJIbTyphl. KynbTypa kak (akTop 1e10BOM aKTUBHOCTH.
25. Crparerum pyKOBOACTBA B COBPEMEHHBIX YCJIOBMSX: XapaKTEpUCTHKA CTHWIEH PYKOBOJCTBA.
Bnusinue u BacTh pyKOBOIUTEINS B OpraHU3aLUu.

26. JInnepcTBo U €ro pojib B CUCTEME MEHEAKMEHTA: 3JIEMEHTBI JIMJIEPCTBA, TUIIBI JIUIEPOB.

27. Omnomepusie ctuiam muaepcta. Teopuu 1. Makl peropa, P. Jlaiikepra, K. JleBuna.

28. MuoromMepnsle ctuiu auaepcrsa. Teopuu P. bielika n k. Moyton, I1. Xepcu u bianmapa.

29. TpynoBo# KOJUIEKTUB KaK COLUAIIBHO-3KOHOMUYECKAs! CUCTEMA.

30. Komanioobpa3zoBaHue Kak yciaoBrue (GOPpMHUPOBAHUS CaMOOOyUaroIeicsi KOMIaHHH.

31. KommiekToBaHue ynpaBiIeHUYECKMX KOMaHJ: poJieBble MOJX0Jbl. DPOpMUPOBAHHE KOMAHIHOIO
ayxa.

32. ®opmupoBanue 3HHEKTUBHON CUCTEMBI MOTUBALIMU COTPYIHUKOB B COBPEMEHHOM OpraHu3aluu.
33. VYuactue pabOTHMKOB B ympaBieHuu. ['pynnoBoe mnpuHsaTHe peuieHuid. HedopmanbHbie
KOJUIEKTUBBI (TPYIIIIBI).

34. Peakuuu mnepcoHana Ha OPraHU3AallMOHHBIE W3MEHEHHs, NMPUYMHBI CONPOTUBIICHUS IEpCOHAIa
OpraHU3al[MOHHBIM U3MEHEHUSIM.

35. Metoas! ynpasieHus KoHQIuKTaMu. Posib pykoBoaUTENS B pa3pelieHud KOH(IUKTOB.

36. TaiiM-MEHEIKMEHT Kak cucTemMa. METOAMKH opraHu3anmuu u 3(PQPEeKTHBHOTO HCIIONB30BaHUS
BPEMEHH.

37. Tlogxombl K KW3HU: MPOAKTUBHBIA M peakTHBHBIN. Ompenenenue nenHocteil. llenenonaranue u
OpraHu3aius BpeMEHH.

38. Texnuka nocranoBku neneid SMART.

39. ba3zoBble TEXHUKH INIAHUPOBAHUS U YIIpaBJIeHUs BpeMeHeM. KOHTEKCTHOE IIIaHMpOBaHUE.

40. Kontpoib B TaiiM-MeHekMeHTe. CaMOKOHTPOJIb. BHENIHMI KOHTPOIIb.

IIpakTHyeckue 3a1aHus AJI51 TEKYLIEr0 KOHTPOJIS yCIIeBAeMOCTH
Keiic-cutyanus: «Kapbepa Bbinuia 60kom»!

TarbsHa YarubiruHa, OTKpPbIB MEHIO, MeuTaTeIbHO ylIbIOHyIack. HakaHyHe OHa BepHyJach W3
KoMaHIupoBKU B CuOupb: komnanus «CrienTpaHcIop», B KOTOpOi oHa pabotaina, mocrasisiia 400-
TOHHBIM peakTOp MecTHOMY HedTenepepadaThiBatonieMy 3aBoay. (dDuHanbHas CcTaaus BBITPY3KH
peakTopa ¢ OapyKu 3aHsIa MOYTH HEJEI0, M 9TH THH TaThsiHAa POXKMIIa OY€Hb HHTEHCHUBHO.

— Tak, 4uToOBbl y Bac Takoro cbecth... Ilpazguuunoro? M-m? — oOHa JHcTana MEHIO, IOKa
ounmant Bepkuan. — JlaBaliTe YepHUYHBIHN JecepT AJIs Hadada — CErofHs HaYHeM ¢ KoHma. U nBa
OoKaja BUHa — BOT Takoro. XoTs JIAJAHO, HECUTE OyTBUIKY.

! Kapwepa Beimwta 6okom URL: https://hbr-russia.ru/karera/lichnye-kachestva-i-navyki/al 6701/ (mata o6pammenmus:
21.08.2020). — TeKCT: 2IeKTPOHHBIH.


https://hbr-russia.ru/karera/lichnye-kachestva-i-navyki/a16701/
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Bropoii 6okan mpenHaszHauancs noapyre, ¢ kotopoil Tatesina pabortana B UT-otnene: obe
JEBYIIKA OTBEUYaaM 3a pa3paboTKy MPWIOKEHUH i1 OTCICKHUBAHMS TPAHCIOPTUPOBKU Tpy3a.
CoOctBeHHo, TaThsiHy BBI3BaM Ha OOBEKT, YTOOBI OHa ObUIAa MOJ PYKOH, €cld B Iporpammax
ciyuutcst cooir. Ho Bce pabortano kak yackl, 1 TarbsiHa, 4TOOBI HE CHUIETH O€3 Jiena, HalpoOCUIach B
ITOMOUTHUIIBI K MHKEHEpaM, pyKOBOJUBIINM pa3rpy3Koi peakTopa.

— IIpuser, noxpyra! — y cronuka nosBunacek Jlronmuna Parkuna. — Komanauposka, cMoTpio,
nomnuia Tede Ha noib3y. Cusens kak camoBap!

— U Oypmro! Sl Ham BuHA 3aKa3aja, Tak 4TO Mpejyiarar Tebe OCTaBUTh MAIIMHY T/e-HUOYAbh Ha
MIapKOBKE.

— Hy, s Tak u caenana. /laBaii, paccka3biBail.

B Cubupsp Tatbsny nossan Koncrantun Eropos, HayaJlbHUK OTAENa TPAHCIIOPTHUPOBKH I'PY30B
«Cnenrpancaopa». [lon koHel KOMaHIUPOBKU OH MPEAIOKWI ei nepeiitu B ero otaen: «llogymait,
MIOTOBOPHU CO CBOEH HavyalbHUIIEH, 3aKOHYU TaM CBOM Jiesla — U K HaM. TeOe, MHe KaxeTcs, paboTa «B
noJie» OoJIblIIe HPABUTCS, J1a ¥ TOJIOBA Y TE€OsI Ha MECTE, a OCTaJIbHOMY HAaYUHILbCS».

— Bce, nepexoxy k EropoBy, — kareropu4so 3assuia noapyre Yamisirnaa. — OH 1mo3Bai K
cebe! Tak uTo MoO3apaBb MEHS.

— Ilonoxnau, nasaii no nopsanaky, — Jlrogmuna rmotHyna BuHa. — Yrto Bapyr?

— Ha 3apon6anack st B UT. Tsl ceOe He mpencTasnsels: s mpopadoTalia HEIE0 Ha pa3rpyske
KaK JIOIIaJ b U Cpa3y MOYyBCTBOBaJA ceOs myuie. A?

— Jla stihopust 3TO: HOBBIE JIFOAM, MeCTa, ipuposa. [Ipoliger, He cemm.

JlronMuna paboTaia B KOMIaHUM Aoiblie noapyru. Eil cramo HemHoro 3aBuiHo, 4to Eropos
no3BaJi Kk cede He ee. «XoTs Ha Kol MHe pabora B nosie? He moe 310, — noaymana ona. — Ho mor Obl
U TIPOCTO IPEIOKHUTHY.

— He ckaxxu. TaM NOHATHBIE 3a7a41, LIEJIU, — paccykaana TeM BpemeHeM Hameirnaa. — /la u
B3aMMOOTHOIICHUSI MEXJy JIIOJIbMH... OHU Apyrue. He ocduchsle, uro nu. He 3Hato. Mue Tam
uHTepecHee. B o0miem, cBaiuBalo s OT Hallel IPbIM3BI.

Jrogmuiia eaBa 3aMETHO yCMEXHYJIACH:!

— Ilomoxnau, ona xe eme 100po 1oykHA 1aTh. [lI0TOM — reHAUPEKTOp YTBEPAUTD.

— Jla aT0 neranu. Jleno pemeHHoe. EropoB ke aBTOPUTET: pa3 I03Bajl, OCTAJIBHBIE YTO —
pOTUB OyayT?

— Hy, Torna 3a te6s, — Jlronmuia yokHynack ¢ TaTesiHON. — UTOOBI y TEOs BCE MOITYy4NIOCH!

— AmuHb!

Heoxuaannblii 0apbep

Co nus Bo3Bpamenuss 3 Cubupu mpoiia yke Henens, Ho TaTbsHa BCE HUKaK HE Morja
MIOTOBOPUTH CO CBOEW pykoBoauTenbHule. Ta Obla TO 3aHATA, TO Ha Bble3fe, TO Y PYKOBOJCTBA.
Copoxkanessitunetnsis Upuna ['eoprueBna Kynunosa mpunuia B komnanuto Oosnee 20 jeT Hazan u3
xumudeckoro HUW, rae ona Bosriasisiia 1abopatopuio. 3a 3TO BpeMs OHAa CMEHHIIa IpoQeccuio u
nopocia 1o pykoBoautens UT-otaena u 3aMecTUTeNst TeHIUPEKTOpAa.

ITocne xomannupoBKku TaTbsiHA ¢ ABHOM HEOXOTOM NOSABIIAJIACH B OTHENE, YETO PaHBIIE 3a HEU
He 3ameuainoch. OmnasnpiBania. Ha nenoBble mucbMa KoJUleT OTBedaja € OOJIBLIONW 3aAEpiKKOM.
«W3BuHHUTE, CiTy4yaliHO ynanuia», — OOBICHsIA OHA HECKOJIBKO pa3 B MUChMaXx.

— Yto 3710 C HEW? — nmouHTEepecoBanack kak-to Upuna Kynunosa.

— A BbI pa3Be He 3Haere? OHa e nepexoauT kK EropoBy, oH mo3Bain ee k cebe, — OTBETHIIA
oJiHa U3 coTpyaHuL. — Bce B kypce. Mbl gae OTMETUIH 3TO JAEO.
«MHTepecHoe kuHO, — noaymana KynuHoBa. — BooOie-1o s ee HUKy/Ja HE OTIycKana — y

HAC U TaK JIIOJIEH He XBaTaeT. A OHa y MEHS JakKe pa3pelleHus He CIIpallnBaia, He I0COBETOBAIACH.

UYepes nenp Mpuna ['eoprueBHa codpaina Bech OT/ACII.

— VY Hac mnosBWIach HOBasg 3ajgada. byxrajurepbl MONPOCWIM HUHTErpupoBaTh «l1C» ¢
mporpaMMaMiy yueTa JABIKEHUs Trpy3oB. Kpome Toro, Hameuaercss OONBIION MPOEKT — IMOBE3EM
neranu TypOuH Ha I'DC. Ham HyXHO OyneT JOBECTH IO yMa MPOrpaMMbl MOHHTOPWHTA TPY30B H,
BO3MO’KHO, IOMOYb MHKEHEPAM ONTUMU3UPOBATH PACUETHI.
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VYcnpimaB o HOBOM OousiblioM TpoekTe, TarbsiHa 3aBojHOBanach. IIpoeKT ObLT CIOMXKHBIM:
MpeIoJiarajioch NPUBJICYEHNE aBTOMOOMIIBHOTO, JKEJIE3HOI0POKHOTO U BOAHOTO TpaHcnopTta. HykHo
OBUTO IPUIyMaTh YHUKAIbHOE KPEIUICHHE TPYy3a, pacCUuTaTh 3((HEKTUBHOCTH UCTIOIB30BAHUS KPAHOB,
Oapx. U, BepoATHO, MOAHUMATH JIMHUU DJIEKTPONEpeaad W MyTENPOBOABI, PACHIUPITH TOPOTY.
«Bo3MoXkHO, 51 yke Oydy ATHUM 3aHUMaThcst y EropoBay, — oOpaioBanack oHa.

— Komy yem 3aHuMaThCsi — MOSICHIO NOTOM MOJpoOHee, — mofbiTokuiaa KynuHoBa. —
YaruibirnHa, a BaM MOKa HY>KHO OY€Hb MOCTapaThCsl 3aBEPUINThH Npouulblid poekT. HenoyeToB y Bac
MHOTO.

— Ho BbI %€ TOBOPWIIH, YTO B LIEJIOM HEIIOXO0?

— Jla, ecnu 3a BaMU MOCTOSIHHO IpucMarpuBaTh. Ho cTOuT oTBepHYTHCS — M BBl paboTaere
CIIyCTsI pyKaBa, IOCTOSIHHO TEPeIeTbIBAETE BCE, HA 3TO YXOAUT Macca BPEMEHHU. . .

«YTto 3710 ¢ HeN? — pazoznunack TaTtbsHa. — OOBACHITH HAJO TOJKOM, TOT/IA U MEPECITBIBATh
HUYEro He MPUAETCS — a TO UULYT KO3J1a OTIYILIEeHUs ).

YV YamneiruHOW OBlIa OJHA OCOOCHHOCTH: €CJIM OHAa Yero-HHOyAh HE TOHWMAajaa, TO BCE
TpakToBasia mo-cBoemMy. HawanpHuna mpocuna ee: «Eciu yto, npuxonute, yrounsiite. [lo mo0bm
Bonpocam». Ho mocne Toro xak KyauHoBa 1eamkoMm oTmnpaBuia B KOp3MHY €€ MPOEKT, YaruiblruHa
cTapanach C HEd MOMEHbIIEe KOHTAKTHpoBaTh. «OHa MPOCTO HE BPYyOHWIAch U BBIOpOCHIA BCE, —
x)anoBayachk TarbsiHa moapyre Jlrogmune. — BooO1iie MeHst HU BO UTO HE CTaBUT.

llnu nuu, HO TaThsiHa HMKAaK HE MOIJIa 3aBEPUIMTh CBOM Jieia. A O 3TOr0 OHAa HE XOTeja
ouIIMaIBLHO TPOCUTHCS B IPYroi oTAel. PykoBoauTensHUIIa TOpYyYUiIa €l mpuymMaTh 1 000CHOBATh
QITOPUTMBl HMHTETPALIMA HECKOJIBKUX JIOTUCTHUECKHUX MporpamMm. [loToM HYXHO OBLIO MOMOYb
KOJIJIeraM HalTH OIIMOKH B MX pa3paboTkax. «3aBanuiia MEeHs Jie1aMu», — 3JIUjIach TaTbsHa.

[loHsiB, 4TO TaKMMM TEMIIAMU OHA HUKOIJAa HE 3aKOHYMUT, TaThsiHa peninia MOrOBOPUTH C
Kynnuosoii.

— MHpuna T'eoprueBHa, BO3MOXHO, Bbl 3Haere: s Xxouy mepedtu B oraen K KoHcraHTuHy
Eroposay.

— Jla, KoHCTaHTHH COBETOBAJICSI CO MHOW 10 3TOMY MOBOJY. A Bbl, KaK sl IOHUMAO, PEIIUIN
IIPOCTO MOCTABUTh MEHS Mepesl (akToM.

— Her. Xorena cka3zath BaM paHbllle, HO HaJesach CHayajga 3aKOHYMTh CBOM Jiejia 31eCh. Y
HEro B OTJIeJI€ MHE UHTEpPECHEN — TyT CKy4HO. S TaM Oosbliero 7o0piock. M momab3bl 0T MeHs OyAeT
OosbIIe.

«To ecTh THI TYT TpU TOAa pa3BieKaiach, 4To JU? — Bo3MyTuiach npo cedss Kynunoa. —
Jlroqu BkIagpIBaroTCs, a IS TeOs 3TO nuIlb CKydHO? MHTEpecHO — He MHTEpecHO... MBI ke He B
UTPYIIKHA UTPAaeM».

— 3HaeTe, BaM CTOUT MOAyMaTh HaJl CBOUM IMOAXOJOM K paboTe. 3a TpH rofia Y Bac HET 0COOBIX
noctkennii. OJIMH pa3 Bbl ChE3UIN B KOMAaHIUPOBKY — M Bce? Permmim nmornpomarbes?

Kaprepa camoit Upunbl KyaunoBoit cknaapiBanachk aonro. OHa MHOTO paboTana, mpexae 4eM
CeMb JIET Has3aJ BO3IVIABWJIA OTAEN JTOW 4YaCTHOM TPAHCHOPTHOM KOMIIAHHMH. SI3BIKM
MPOrpaMMHUPOBAHUS, yMpaBIeHUYECKOEe OOpa3oBaHHE, CTAXUPOBKM B EBPOMEHCKUX M a3MaTCKUX
JIOTUCTHYECKUX IIeHTpax. B ee kaOuHeTe BHUCENO MHOXECTBO IUILUIOMOB, cepTHudukaToB. B yriy
CTOSTM CTaTyd3TKH 3a CIOPTUBHBIE TOCTHXKEHHS: KOTJA-TO OHAa MNPOQECCHOHANBHO 3aHUMAaNach

OeroBbiMH JbDKaMU. «CTONBKO JIET Ha OJHOM MecTe, — B3/0XHyJa TaThsiHa, OTNIAabIBas KaOWMHET
PYKOBOJIUTENBHUIIBI. — 5] ObI TaK HE CMOTJIa».
— B o0miewm, s %y OT Bac pe3yibTaTUBHON paboThl, — moBbiciia rojoc Mpuna ['eopruesna,

YJIOBUB HEJOBOJILCTBO IIOJYMHEHHON. — A Jaiblie IOCMOTPUM.

KyaunoBa B3risgom npoBojamia TaTesiHy 10 ABepu kabuHeta. ITozBonuna Eropomy: «Kocts,
Bbl, KOHEUHO, BIIPaBe 3BaTh K ceOe TeX, KTO BaM npurisiHyicsa. Ho Yamisiruny noka He tporaiire. Ona
XOTh 3Be3]] ¢ HeOa HEe XBAaTaeT, HO HY)KHBIA HAM PaOOTHUKY.

OtnyckaTh €€ Ha4aJIbHUK OT/EJIa HE XOTeJa €I1e U IOTOMY, YTO 3TO MOIJIO CTaTh IIPUMEPOM IS
npyrux. HekoTopelM coTpyAHHMKaMm, 3Hajga OHAa, XOTEJIOCh Obl IEpeWTH B Apyroe mecro. Ta xe
Jlropmuna Patknna — noapyra TaThesiHbI: paboTaeT B KOMIAHUU CEMb JIET, FoJia TPH Ha3a]| MpocuiIach
Ha MOBBIIICHNE BO (YPOHT-0(HC, BECTH KPYITHBIX KOPIIOPATUBHBIX KIIMEHTOB.
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— Mpbl He YHUBEpPCHUTET — 37A€Ch HET KypCOB IO BbIOOpY, — 3asBHJ TOTJa T'€HIUPEKTOP
KoMIaHuu Oayapll Mo3xyxuH. — PaTkuHa Hy’kHa Ha cBoeM MecTe. XO0Ts 000CHOBAaHHBIE MEPEBO/IbI
HUKTO HE 3alpeliaer. ..

Tak 4To eciau KOro M MpOJBUTaTh, TO TE€X, KTO JAaBHO 3TOTO XOUET M JOKa3ajl, 4YTO yMEeT
pabotats, nymana Kynunosa: «Tpu roga Bcero TyT — M yke coOupaercst Kyaa-To nepexoauts. Jla 3a
3TO BpeMs YEJIOBEK TOJIbKO MOHUMAET, KaK YCTpoeHa KoMIaHusl. .. A YarubIriHa 1 3TOT0, OX0XKeE, He
MIOHSIIA EILIE».

ITocne pasroBopa ¢ HauanpHULEH TaThsiHA HE BbIAEPKAIa U Hanucana EropoBy. «KoHcTaHTHH, s
X04y K BaM IIEPENTH, HO HaYaJIbHULIA MOsI HE OTIIycKaeT. [lomorure MHe», — 3aKOHYMIIA OHA ITUCHMO.

EropoB cummnarusupoBan Monoaon cotpyanuue. Ha mpoekre B Cubupu oHa MOHpaBMIIACh €To0
MOJYMHEHHBIM, MMOMOraja 4eTko, ObicTpo. COOCTBEHHO, OHHM M NMPENJIOKHUIN €My B35Th TaThsHY K
cebe. «Ho uto g Mory caenarb?» — B30XHYJI OH M Hamucall: «5l He MOTy Ha 3TO HOBIUATH. Brl
JOJDKHBI CaMU CO BCEM Pa300paThCsl M 3apy4YUThCs MOAJCPKKONW pykoBoautens». «HaBepHoe, oH
npaB, — noaymana TatesHa. — MHaue Bce Obl Oeranu ¢ mecta Ha MecTo. B o0mieM, Hajo g0Ka3ath,
YTO 51 YETO-TO CTOIO».

Ccopa Ha coBellaHUH

Yepez wmecan B kabuHeTe renaupekropa «CrneurpaHciopa» HPOXOJWIO COBEILAaHUE.
PyxoBoaurenu nonpasnenenuii, puHaHCOBBIN TupekTop U coTpyanuku UT-oTnena obcyxaanu, CTOUT
JIM KOMITaHUU MOKynaTh cropoHHee [10 11s1 TpaHCIOPTUPOBKHU IPy30B IO peKaM B TOTOBOM BHUJE, «B
KOpOOKe», UM B3sTh «00JIBaHKY» — 0a30BYI0 pa3paboTKy, 4ToOkI JOpaboTaTh €€ Mo/ ceosl.

CoBenjanne Havana Mpuna KyauHoBa, mo MHEHMIO KOTOPOM CTOMJIO KyHOUTb HOBOE
IporpaMMHOE 00ecrieueHHEe LEIUKOM.

— Mpbl 3HaeM 3Ty KOMIAHHMIO JAaBHO — MX MPOJYKT BBICOKOro kauectBa. COOEB HE JaeT, 4To
Ba)KHO IIPH HAIIUX 3a/a4ax.

— 1 He coriacHa, — HEOXWJAHHO JUIS BCEX, B TOM 4Mcie s cels, B3sia clioBO TaThsiHa
Yaruibiruna.

Havanphuna cepnuna ee B3migaoM. OHa SBHO pacCuMThIBaJia Ha TO, YTO MOJYMHEHHAs He
CTaHET CTaBUTh I10J] COMHEHHE €€ 3aKIH0YCHHUE.

— Ecmu M1 Bce ke kynmum 310 I1O, TO OmsTH CTOJKHEMCS CO CTapoil mpolOsiemMon, —
npopoinkuia TatesHa. — OHO OyzeT JIMIIb YaCTUYHO CTHIKOBaThes ¢ ApyruM [10 — Gyxranrepckum,
MOHHUTOPHMHTA Il PYKOBOJICTBA, CIIyTHHKOBOTO CJEXKEHHUs. B uTOre Bce mpuIeTCs Ha KOJICHKE
JOJeNbIBaTh HaM. A eclid B34Th Moiy(adpukar, Mbl CMOXKEM IIOTOM JIOBECTH BCE 10 YMa, BHEIPSThb
HoBbIe apameTpbl! U Tak, 4To Bce OyAeT paboTaTh KaK 4achl.

— TarpsiHa, — oOpaTmiack K Hel HavanpHMIA. — Korzma 3To BBl CTaJM 3KCHEPTOM IO
ONTHMU3ALUU PaOOTHI pa3HbIX cUCTEM?

— Kora Bbl nopy4nim MHe pa3o0paThesi, U3-3a2 YEro y Hac 0OJIbIINe U3AE€PKKU. MBI IOCTOSTHHO
YTO-TO JIOKYIIa€M B FOTOBOM BHJE. A MOTOM IBITa€MCSl CIEHUTh U3 3TOTO HEYTO €AMHOE. A Tak He

nosyyurcs!

OOcy>x1eHne repepacTalio B II0X0 CKPHIBAEMYIO CCOpY.

— UYro BBl mbITacTeCh J0Ka3aTh? — Yyke He caepkuBaiach KymnuHoBa. — CBoro
KOMIIeTeHTHOCTE? UTOOBI Bac niepeBenu K Eroposy?

— BoBce Her, — ompaBasiBaniack YaminbiruHa, MeITasch CKPBITh BOJHEHUE. — S UMb X04y

[I0Ka3aTh, YTO C TEXHUUYECKON TOUKHU 3pEHMsI €CTh O0JIee ONpaBIaHHbIE PEIICHNUS.

— OOGocHy#iTe, — BMeIIaNcs FeHAUPEKTOP.

OpHako K jaetanbHbIM noscHeHHsiM WT-crenmanuct Obuta He rotoBa. Ee pykoBoauTenbHUIA
JIETKO TOKa3aa, 4To Ta OmubaeTcs, mpu 3TOM OepeT Ha ceOs CMENIOCTh paccykaaTh O MpeAMETe, BCe
CTOPOHBI KOTOPOTO HE 3HaeT. «UTO BB MOXKETE CKa3aTb O CTOMMOCTH pPa3pabOTKu “O0NBaHOK” U
MOKYIIKE TOTOBOro pemieHus? Bpemenu ncnonHeHusa? COOTHOLIEHUH 3aTpaT U PUCKOB?» — ChlNajia
Bornpocamu Kyzaunosa.

[Tocne coBemanus YamnpiriHa MOYyBCTBOBaNa ceOsi mojaaBieHHOW. «M 4epT MeHs IepHyd
MOWTH TPOTHB HAYAILHUIIBI, J1a €Ille, He uMesl xkelle3Hor aprymenTaruu? M EropoB HeomoOpuTensHO
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Ha MEHS CMOTpEN...» — B31bIXana oHa. Jlrogmuna PaTtkuHa, yBUIIEB MOAPYTY B TaKOM COCTOSIHUU,
MOTBITANIACH €€ YCTIOKOWTH:

— Ilonmpyra, Tebe mameukn win exarb? Tel uaemps mo rpabnsMm, HaOWBaellb IIUIIKH,
CTapaemibcsi 9To-To oka3aTh. OHO Tebe Hano? Eciu Thl XO4elb NepeBeCcTUCh, TaK clieTai Tak, YTOObI
KynunoBa 3axorena Tebe momoub. Cama. A He HacTpauBail Bcex mpoTuB ceds. OHa ke HOpMallbHas
TETKA.

«A neiicTBUTENBHO, — 3aAyManach TarbsiHa. — UTO-TO sI HAKOCSAYHIIA: paccopuiach ¢ medom,
Ha4yaJIbHUK, K KOTOPOMY 51 COOMparOCh, TOXKE Ha MEHS YK€ KOCO CMOTpHUT... Hamo kak-To ucmpaBuTh
cutyanuto. Ho kak tenepp HajgaAuTh OTHOIIEHUS U, IJIaBHOE, IEPEUTH BCe ke K EropoBy?».

Kak noctynute Yamasiruaoi?

CuTyanuo KOMMEHTHPYIOT IKCIIEPThI

Apamuc KapumoB, 3KCHepT no Kapbepe, YNPaBJIASKIIHNA NAPTHEP KOHCAJTHHIOBOI
komnanuu Mr.HUNT

OrnucaHHas CUTyalusi — pe3yJbTaT OMUOOK U HEAATFHOBUIHOCTH KaK CaMOM COTPYIHUIIBI, TaK
U ee pyKoBoAWTENS. B uTOore BO3HHK KOH(MIUKT, KOTOPHIN BBIMIET 3a Mpeaeiasl mpodecCHoHaTbHON
cdepsl. TaThsiHA, OUEBUHO, HE Kellas TOrO, HECKOJBKO pa3 IMmo-uejoBeuecku obuaena Mpuny. IT10
CTpPaTErnYECKUi MPOCUET, OCTAIbHBIE — MEHEE BaXKHBIE TAKTUYECKHUE.

Bo-nepBeix, TaThsiHa pa3bonTana BceM O MEpeBOJE, HO HE CKazala 00 3TOM HadalbHUIIE,
MPOAEMOHCTPUPOBAB HEYBAKECHHUE K HEM.

Bo-BTOphIX, OHa cTama mnpeHeOperatb paboTOl, K KOTOpoi VpuHa OTHOCHUTCS OYCHb
OTBETCTBEHHO. M, HaKOHEI, Ha COBEIIAHNUHU TTOABEPTIIa COMHEHUIO aBTOPUTET M 3HAHUS CBOEro meda.

Camas Oonpiias omuOka TaTbsHBI cBsi3aHAa C MpaBWIAMU MEXKIUYHOCTHOTO OOIIEHHUS B
KOMIIAHHUH C KECTKON MepapXxuei: OHa NPUHSJIA PEUICHHUE, HE TOCOBETOBABIINCH C PYKOBOJIUTEIEM, TO
ecTh Hapyia cyoopauHanuio. XoTs TaTesHa 3HaeT MpuHy Tpu roja, oHa HEe Cymela Mpeayraaarhb
€€ PE3KOW peakmuu M TPOCUYUTATh MOCIEICTBHS CBOMX JEUCTBHI. OJTO TOBOPUT O €€ CladbIX
CIOCOOHOCTSIX K MPOTHO3UPOBAHUIO B MEKIMYHOCTHBIX OTHOIICHHSIX. Takoe MOBEACHHUE XapaKTepHO
JUIS. MOJIOJBIX CIELIMAJIMCTOB, KOTOPBIE XOTAT BCEro «31ech U ceityac». Ho repowHsa yxke umeer
HEKOTOPBIN OMBIT pabOThI, TAK UTO €€ JACUCTBUS — CBUAETEIHCTBO WHAMBHAYAIBHBIX OCOOCHHOCTEH,
YKa3bIBaIOIIUX HA TO, YTO OHA, BO3MOXHO, YUIET U3 KOMIIAHUH.

Hpuna morna Obl MpeAoTBpaTHTh TaKOMl HCXOJ, BeOb OHA 3Hala, 4yTo TaTbsHAa TONydYuiIa
MpEeVIOKEHUE O TIEpeBOJie, HO Moyidaja M jkaana pas3Bsa3ku. OHa oOujenach, W 3TO 3aMyCTHIIO
HEraTUBHBIN cleHapuil pa3Butus coObiTui. Kondnukt VMpuHe He BBITOJEH: yBOJbHEHHE TaThsSHBI
MOBJICYET 32 COOOW MHOMKECTBO MPOOJIEM, CBSI3aHHBIX C TIOMCKOM M HAWMOM JIOCTOWHOW 3aMEHBI.
OnHako pyKOBOAMTENb 3aHsUIA KECTKYI0 TNO3ULHMI0 W MOTepsja KOHTPOJIb HaJ CHUTyallUew.
OxkpyXaroumM KaXeTcsl, 4YTO OHa Yy3Hajla O MPOUCXOISAIIEM II03)KEe BCEX M K TOMY XK€ OT
MOIYMHEHHBIX, YTO OHA JKIET, KOT/la BCE caMO COOOM pa3pelInTcs, U HaKa3bIBaeT COTPYAHHUILY 3a TO,
YTO Ta XOYET YUTH.

Hywmato, MpuHe cTOWSIO MPOSIBUTh MYJAPOCTh U BBIIECPKKY U HAHECTH YIPEXKIAOMMN yaap —
MIEPBOU BBISICHUTH Y TaThsHBI, B 4eM MpodiieMa, ToUYeMy €€ He YCTPauBaeT TEKyIee MeCTO PaboThl U
JEHCTBUTEIBHO JIM OHA MOTEpsuIa K Hel uHTepec. Eciu 3T0 Tak, TO JIy4lIuMd BBIXOJ — JaTh € yUTH
MPU YCJIOBUHU, YTO OHA BBIMOJHUT BCIO 3alNIAHUPOBAaHHYIO paboTy. Jlydine KOHTpOIHpOBaTh €e
nepexoa B JAPYroil oThen, u3BieKas W3 ATOr0 MoNb3y. TaThsiHa ke OyJeT MOTHBHUpPOBAHA Ha
BBINIOJIHEHHUE 3aJ1ay, €CJIM Y3HAeT YETKUE CPOKH mnepexona. MXx MOKHO pacTsHyTh, HampuMmep, Ha
MOJITOJIa, ¥ TIOCTABUTh CBOU YCIOBUS. DTO MOMOTJ0 Obl MprHe Kak pyKOBOAMTENIIO COXPAHUTH JIULIO,
VKPENHUTh CBSI3M C OTACIIOM KOHCTaHTHHA, 3aBEPIIUTH TEKYIIYI0 padoTy, H30€KaTh MOBTOPCHHS
KOH(DJIMKTA U aTh CTUMYJI IPYTHM IMOAYMHEHHBIM OCTAThCS B OTIIEJNE.

TaTesiHa TOXKE MOXKET MONPOOOBATh ciacTH cuTyanuio. [Ipexe Bcero, el HaJo MO-4eJI0BEUECKI
M3BUHUTHCA niepen MpuHoi, He HajesCh, BIIPOYEM, UYTO Ta €€ IPOCTUT. B pazroBopax ¢ Koyieramu He
HY>KHO OOBUHATH €€ WIHM TOJIBepraTh COMHEHHUIO cTaryc pykoBoautens. Kpome toro, ciemyer, He
Tepsis JIOCTOMHCTBA, IOCOBETOBATHCS ¢ MpUHON O TOM, Kak MEpedTH B JPYyrod OTHAEN, a TaKKe
MaKCHUMaTbHO 3()PEKTUBHO BBIMOJIHUTH OCTAaBIIyIOCS 4YacTh paboTel. To ecTh pemark mpobdiemy
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HY)KHO C TOYKHM 3PEHHUSl UYEJIOBEUECKHMX OTHOLICHMMH, Iuajnora, a HE B PEKHUME «IOJAYMHEHHBIA —
pyKoBoJuUTENb». B uTOre BeIMrparoT Bce. B MpOTUBHOM cilydae B NMPOUTPHIIIE TOXKE OKaXYyTCs BCE:
HeZloBONIbHAsE TaThsiHa yBonMUTCA, KOHCTAaHTMH HE MOIYYUT 3aMOTMBHUPOBAHHOTO IMOJYUHEHHOIO,
Wpune npuaercs uckaTb HOBOIO COTPYIHUKA U MHTEIPUPOBATH €0 B KOJIJIEKTUB. YTO, 0€3yCIIOBHO,
CKa)KETCsl Ha BCEH KOMIIaHHH.

Snuna CraHwJeHaliTe, JUPEKTOP N0 KopnopatusHoMy ynpasjeHuio ITAO «Pycl'ugpo»

TaTpsiHa, OYEBHIHO, ITOKA HE HACTPOCHA UATH IO KAPbEPHOM JIECTHUIIE BBEPX: €€ MHTEPECYeT
pa3BUTHE 110 TOPU3OHTANIM, B CMEXHOW oOmactu. PyKoBOACTBYsiICb B paboTe NPUHIUIIOM
«TIOMHTEpPECHEee», OHA HE aKLEHTUPYeT BHMMAaHHME Ha KOPHOpAaTHBHBIX MpaBmiax. OTcioga OmMOKH,
3aBe/lINeE €€ B TyNUK. Bce OHM — KOMMYHUKaTUBHOT'O CBOWCTBA.

Bo-nepBbix, TaThsiHe Tak ¥ HE yJaJIOCh BBICTPOUTH JOBEPUTENIbHBIE OTHOLLIEHUS B KOJJIEKTHUBE
— M 3TO HECMOTpS Ha TpHU rojia padbotsl. Kosiern He cMOIIM COXpaHUTh B CEKPETE TO, YTO OHA XOUET
YHTH BCEro JIMIIb B Apyroi otnen. B pesynabrare nHopmanus no1ia 10 Ha4adbHUIBI — M, KaKeTcs,
He B Omaro3ByuHoil ¢opme — uero TarbsiHa, monarato, He xorena. Mpuna y3Hama 000 BceM
nocyeHel U He oT camoii TaTbsiHBI, U B 3TOM IJ1aBHas OLUIMOKa repOrHHU.

Bo-Bropeix, TarbsHa, pabotas pyka o0 pyky ¢ MpuHOH, Tak M He MOHsIA, YTO Ta CTAaBUT
cyOopaMHAIMIO BO TJIaBy yryla. YCyryOWJIO CUTyalMlO0 TO, YTO T€pPOMHS HE CTPEMHTCS y3HATh Y
HayaJbHULBI, YeEM MMEHHO Ta HEJOBOJIbHA, YTO €€ HE yCTpauBaeT B paboTe MOJUMHEHHOH M KaK 3TO
Y4ECTh B CJIIEIYIOIINX MPOEKTAX.

B-tpetbux, TaTpsiHa HempaBUIbHO NoBena ceds Ha coBemaHuu. OAHO AeI0 — OoOCyXIeHue
IIPOEKTa BHYTPU OTHE€Ja, KOTJa BCE CBOOOJHO BBICKA3BIBAIOTCS «3a» U «mpotuB». M npyroe —
BHEIIHEE COBEIIAHUE C Y4aCTHEM TIE€HAMPEKTOpPa, Ha KOTOPOM BBIPAXKATh IMO3ULHUIO, OTIMYHYHO OT
MHEHUSI HEMOCPEICTBEHHOTO PYKOBOJUTENSI, — HEKOPPeKTHO. TeM Oojiee eciu COTpYJHUK HE TOTOB
€€ OTCTauBaTh.

Hakonen, TarbssHa nompocuia NOMOIIM y NOTEHIMAIBHOIO PYKOBOJUTENS B CaMOM KOHIIE
UCTOPUH, B TO BpeMs Kak CJlieNaTh 3TO HYXHO Obu1o B Hawane. Eif ctomno nmonpocuts KoHctanTHHA
oOpatuthcs Kk MpuHe ¢ mHuIMaTuBOM 0 ee nepeoje. Torna Mpuna Be3Basia Obl ee k cede, u TarbsiHa
MorJa 66 KOPPEKTHO COOOIIUTh O CBOMX cTpemiieHusX. Hampumep, moobemias, 4To OHa 3aBEPIIUT BCe
MIPOEKTHI, HE OTOJIUT THUIBI U OYJIET TOTOBA MIOMOYb, €CJIM BO3HUKHYT MpoOsieMbl. Takol 1uaior yepes
pykoBojuTeneil b1 Obl CaMbIM MPaBUIIBHBIM BBIXOIOM.

Ceiiuac TatesiHe ctouT mnoroBoputh ¢ KoHcranTMHOM U VpuHOW M OOBSICHUTH UM CBOIO
CTpaTeTHIo Mepexo/ia B HOBBIM OTJel, 4TOOB! NOKa3aTh, 4YTO OHA OTBETCTBEHHO OTHOCUTCS K paborTe.
Hanee el Hago0 NPOAHAIM3UPOBATH 3aJaud, KOTOpBIE IOCTaBWiIa nepen otaeaom HMpuna, u
IIPEJIOKUTH CBOIO MOMOLIb B UX pemieHuH. Benp Taresana, cyas mo BceMy, Bee €Il€ WIEH KOMAaHIBbI.
Tak oHa MOKaXeT, 4TO, HECMOTPSI Ha COBEPLICHHYIO OIIMOKY, TOTOBA 3aHUMATBCS TEM, YTO Ba)KHO
otneny, MpuHe u xomnanuu B 11es1oM. To €cTh Hy’)KHO aKTUBHO ITPOJEMOHCTPUPOBATh BOBIEUEHHOCTD
B KJIFOUEBBIE ITPOEKTHI.

Jlnunble oTHomeHUs ¢ VpuHONM BBICTpauBaTh Ha 3TOM JTame OeccMbICICHHO: TaTbsHa He
coOupaercs 3aJep>KUBaThCS B OTIENE, U PYKOBOJUTENbHUIIA 00 3TOM 3HaeT. ToJabKO KOraa HauHeTCs
COBMECTHas paboTa HaJ MpPOEKTaMu, el CTOMT oOpaTtuThcst K MpHHE 3a COBETOM Kak K OINBITHOMY
pykoBoauteno. Paccka3arb, 4TO €M HMHTEPECHO pa3BUBATh Kapbepy MOCTYyNATENbHO, IPEAMETHO
U3yYUB CMEXHbIE OOJIACTH, IMOHSB, Ha 4YeM OHa XOTesa Obl CHElUATU3UPOBATbCd M KyJa PacTH.
[loguepkHyTh, 4TO, 10 €€ MHEHMIO, HA HOBOM MECTE€ M OHA PEAIU3YyeTCs IOJHEe, U €€ 3HaHUsA
IpUHECYT Oouiblie MoJyib3bl KoMnaHuM. [lompocuTh oneHUTh ee mepcneKTuBbl. [Ipu 3TOM HYKHO
OTKPOBEHHO TOBOPHUTH O CBOMX KapbepHbIX aMOMLMSIX, MOcKoibKy Wpuna, cyns mo Bcemy, —
KapbepuCT, U TaKHE apryMeHThl OyayT el MNOoHATHbL. Torma, BO3MOXXKHO, HadaJlbHULA H3MEHUT
OTHOILIEHUE K MOJJYMHEHHON U TOMOXKET €1 MEPEUTH Ha HOBOE MECTO.

Bonpocuwi:

1. Kakue ¢akropsl, BcieAcTBHE KOTOPHIX TaThsiHAa MpHHSIA PEIICHHE CMEHHUTh OTAEN, OKa3aJnCh
pelaInuMu AJ1s Hee?
2. Hackonbko 001yMaHHbIM ObUTO perieHue TaThbsHbI?
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3.  OnuumTe, KaK OpraHU30BaH MIPOLIECC NPUHATHUS pelleHui B komnaHuu? KTo B HeM ydacTByeT?

4. Kakue HedopMaIbHbIE POJIM Bbl 3aMETUJIM B opraHu3anuu? Memiaer jau 3To paboueMy mpoueccy
iy iomoraet? B Kakux cuTyanusx MoxeT ObITh MO-JIpyromy?

5. B dem cocrosina rnaBHast ommOKka TaThsiHBI, KOTJla €€ MPUIJACHIIM Ha HOBYIO paboTy U cpasy
110CJIE€ BO3BPAILEHUS U3 KOMaHAUPOBKHU?

6. B dem 3akirodeHa CyliecTBEHHas! pa3HUIA MEKy TaThbsIHON M €€ HayaJIbHULICH?

7. Kak M3MEHWINCh OTHOIIEHMS MEXIYy TaTbsiHOM M HadalbHMIIEHW, KOI/Aa Ta y3Haja O XKEJIaHUU
TatbsiHbl yiiTu? YeM ObUIH BbI3BaHbI TPEHUS?

8. Uro muoxoro Buaut Upuna KynunoBa B Bo3MOkHOM yxozae TaTesHbI?

9. Ecnu 0Ob1 TaTesiHa HanMcana nucbMo EropoBy paHblile, YTO MOTJIO U3MEHUTHCS?

10. TTouemy TaresiHa pemrniia MOCIOPUTH ¢ HaYaJIbHUIIEH HAa BHEIIHEM COBELIAHWHU, U B 4eM Oblia
rJIaBHas mpobema e€ mo3uIuu?

11. Kakum c Barmei Touku 3peHus: 10JKEH ObITh alTOPUTM JEHCTBUI COTPYJHHMKA IPU MEpexoe Ha
paboty B apyroii otaen?

HpuMep TECTOBOTIO 3aJaHUA K l'[pOMQ)KyTO‘lHOﬁ aTTecTallMy MO JUCHUILINHE «MeHea:KMeHT»

1. B 1912 roay 12 npuHUMIIOB MeHEAKMEHTA ObLJIM C(POPMYJIUPOBAHBI:

a) A.Qaiionewm;

0) Ix.3.Mbiio;

B) M.Bebepowm;

r) @.Teiinopowm;

n) I'.Omepconom.

2. ABTOopcTBO padoThl «IIpuHIMIIBI HaAy4YHOro ynpasjaeHus» (1911 r.), mydJaukanusi KOTOpoi
MOCJIY’KMJIa HAYAJI0M NPU3HAHUA MEHeI)KMEHTA HAYKOH M CAMOCTOSATeIbHOM 00/1aCThI0
HCCJICIOBAHU I, IPUHALJICKHUT:

a) A.@aiionio;

0) x.3.Mbiio;

B) M.Bebepy;

r) ®.Teilinopy;

1) I'."Omepcony.

3. BnepBble cocTaB (PyHKIHI ynIpaBJieHUs] ObLI MPeIJI0KeH:

a) A.Daitonem;

0) x.3.Mbiio;

B) M.Bebepowm;

r) ®@.Teiinopowm;

n) I'.Omepconom.

4. [IpobJsemMa «4es10Be4eCKHX OTHOLIEHUID» MeKAy MHANBUAYYMaMHU B pa004uX yCJIOBHAX
Brepsbie (1927 r.) Obl1a N3y4eHa:

a) A.®daitonewm;

6) x.2.Mbiio;

B) M.Bebepowm;

r) ®.Teitnopowm;

1) I'.Omepconom.

5. Kosin4ecTBO 4e10BeK, KOTOPOE MOKET ObITh 3(P(PeKTUBHO 00bEIMHEHO MO/ €IMHbIM
PYKOBOJACTBOM —

a) MPUHIIUIT €IUHCTBA MOJYUHEHUS;

0) MacmTad ymnpaBisieMOCTH;

B) QYHKIUS YIIPABJICHUS.

6. Peakuusi OpraHu30BaHHOM CHCTEMbI, HATIPABJICHHAS] HA NPeJ0TBPALLIEHNE HCKAKEHUS
HH(opManNu NPH Nepegaye ee Yepe3 yBeJIMYHBaIOLIeecs KOJIUYEeCTBO YPOBHeH ylIpaBJeHUus —
3TO
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a) LIEHTpaTu3aIus;
0) IereHTpaIn3aIus;
B) JeNapTaMEeHTaIN3alLus.
7. OTHOCUTEIBHO CAMOCTOSITEIbHbIE, CTIEIUATU3UPOBAHHBIE U 000C00/1eHHbIE YYACTKH
YIPaBJICHYECKOI 1esiTeIbHOCTH — 3TO
a) YPOBHH YIIPaBIICHUS;
0) GyHKIMU YIIpaBICHHUS;
B) CKaJIsipHas Lelb.
8. KosmmuecTBo HH(pOpManuu, KOTOPOH pacmosiaraeT OpraHu3anus 1o NOBOAy KOHKPETHOI0
(axkTopa BHewIHell cpeabl 1 YBEPEHHOCTh B 3TO HH(OPMALMHU ONIpeiessier:
a) HeOIPEIeIEHHOCTh CPEeJibl;
0) CII0KHOCTb CPEIbL;
B) B3aUMOCBSI3aHHOCTB (hPaKTOPOB CPEIbI.
9. B Teopusix MOTHBALMM NpeANOIaraeMasi HeHHOCTh WM NPUBJIEKATEJbLHOCTD A1 HHAMBHAA
MOJIy4eHHOT0 BO3HATPAKACHHSA, ITO —
a) CTUMYJI;
0) MOTUB;
B) BaJICHTHOCTb.
10. Opranu3anuio Kak CJO0KHYIH CHCTEMY YNPABJICHHSI XapaKTepHU3yIOT TaKHe CBOMCTBA, KaK
(MHOKeCTBEeHHbI BbIOOP):
a) HAJIMYKME HECKOJIbKUX IIeJIeH;
0) XaOTUYHOCTbH CBSI3EH MEX]y dJIEMEHTAMU;
B) HE3aBUCUMOCTb OT OKPYKEHUS;
r) OOJIBIIIOE YHCIIO DJIEMEHTOB.
11. OTHOWIEHHsI MEKAY IJIEMEHTAMH CTPYKTYPbl OPraHM3anMu MOJAEPKHBAKTCH OJarogaps
CJIeYIOLIUM CBA3SIM (MHOKeCTBEHHbII BbIOOP):
a) (yHKIIMOHAJIbHBIM;
0) TUHEHHBIM;
B) IIPOM3BOJICTBEHHBIM;
T') PIHOYHBIM.
12. B opranm3anuu JBH:KeHHe HH(OPMANMHM M YNPABJICHYECKHUX PElIeHHI 10 TeM MM HHBIM
(pyHKUMAM ynpaBjeHus odecnieduBaeTcsi 6j1aroaaps cBA3sAM:
a) pyHKIMOHABEHBIM;
0) TUHEHHBIM;
B) IIPOM3BOJCTBEHHBIM;
T') PIHOYHBIM.
13. B opranm3anmnu ABHKeHHe MH(OPMALMM U YIPABJICHYECKHUX PEIIeHUH MeKAy JUHEHHBIMH
PYKOBOAUTEISIMH o0ecrieunBaeTcsl 0/1arogaps CBA3AM:
a) QyHKIMOHABHBIM;
0) TUHEHHBIM;
B) MPOU3BOJICTBEHHBIM;
I') PIHOYHBIM.
14. YcranoBuTE COOTBETCTBHE MEXKAY MNOHSATHEM H €0 ONpe/ieIeHUeM.
1. Meronbl MEHEKMEHTA, OCHOBAaHHBIE Ha COBOKYITHOCTH CIIOCOOOB BO3ICHCTBUS ITyTEM CO3/IaHUS
HSKOHOMUYECKUX YCJIOBUMN AJI JOCTUKEHHS ITIOCTABJICHHBIX LEJIEeH
2. MeTo/1bl MEHEPKMEHTA, OCHOBaHHbIE Ha CII0CO0aX BO3/IEHCTBUS HA OPraHU3allMOHHbIE OTHOILIEHUS
IIOCPEACTBOM IPSIMBIX TUPEKTUBHBIX YKa3aHUI
3. MeToapl MEHE)KMEHTa, OCHOBaHHbIE Ha CII0CO0aX aKTUBHOI'O BO3/ICHCTBUS HA CO3HAHUE
pabOTHUKOB M OCYIIECTBIISIONINE MOPATIbHOE CTUMYJIMPOBAHUE TPYJOBOI JEATEILHOCTH
Yemanosume coomeemcmaue mexcoy Hymeposanuvimu 06vekmamu 8 hpopmyruposke 3a0anus u
sapuanmamu 0meemos
a) COIMaJIbHO-O)KOHOMHYECKHE;
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0) PKOHOMUYECKHUE;
B) a/IMMHHUCTPaTUBHbIE (OPraHU3alMOHHO-PACTIOPSIUTENbHBIE);
I') COLMAIBHO-TICUXOJIOTHYECKHUE.
15. KonkperHble (4acTHbIE) (PYHKUMH YIIPABJIEHHS TECHO CBA3aHbI ¢ (€CO) CIAeAYIOIINM:
Ykaosrcume ne menee 08yx eapuanmog omeemos
a) crienu(pUKoi;
0) moBeIeHHEM OTPACIIEBBIX OPTaHOB YIIPABIICHUS;
B) NOJAepKAHHUEM KOMIIETEHTHOCTH;
I') OCHOBHBIMH C(hepaMu eATEIbHOCTH.
16. YcraHoBuTe COOTBETCTBHE MEXKAY IMOHATHEM M €r0 onpeaejeHueM.
1. JImpgepctBO
2. Bnuanaue
3. PykoBoacTBo
Hauano ¢gopmsl
Yemanosume coomseemcmeue medxncoy HymeposaHHbiMu 00beKmMamu 6 opmyauposke 3a0aHus u
8apUAHMAMU OMBEMO8
a) BO3MOXHOCTb OKa3bIBaTh BJIMSHUE Ha MOBEJCHUE IPYTHX JIMIL
0) ctoCOOHOCTH YeTIOBEeKa OKAa3bIBaTh BIUSHUE HA OTAEIbHbIC TUUYHOCTH WM TPYIIIIBL,
HaNpaBJIsisi UX YCWINS Ha JOCTH)KEHUE LeJIed opraHu3auu
B) YMCTBEHHBIN U (hU3HUECKUl TPOLIECC, B PE3yJIbTaTe KOTOPOTO MOAYNHEHHBIE BHITTOTHSIIOT
npeAnucaHHble UM O(pHUIIMAIbHBIC TOPYUYCHHUS U PEIIAIOT ONPE/Ie/ICHHBIC 3a/1a41
17. B cooTBeTcTBUM ¢ MOBeeHYecKOl Teopuei suaepera K. JleBuna, pykoBoauresib, KOTOPbIi
eIMHOJIMYHO NPUHUMAaET pelleHne U U3BeliaeT 0 HeM NOAYMHEHHBIX, ABJISETC. ..
a) mubepayiom;
0) aBTOKpaToMm;
B) JIEMOKPaTOM;
I') HOBAaTOPOM.

Hauano dopmsr
18. 3agaua peryJaupoBaHus MeKJIMYHOCTHBIX OTHOIIEHUH OTHOCHTCS K CJeYHOIIel rpyrime
METO/I0B yIIpaBJIeHHSI.
a) COIUATLHO-TICUXOJIOTHIECKHUX;
0) BOCIIUTATEIbHBIX;
B) 9KOHOMUYECKUX;
') aAMUHUCTPATUBHBIX.

6. YueOHO-MeTOAU4YecKOe U MHGOPMAIHOHHOE o0ecniedeHne TN CHUILTTHHbI
6.1 Cnucoxk HCTOYHHKOB M JINTEPaTypbl
Hcrounuku

1. Koncrurymus Poccuiickoni ®enepauun. — MockBa: HWHOPA-M, 2019. — 52 c.

https://new.znanium.com/catalog/product/1003253
2. TD'paxnanckuii kogekc Poccuiickoin @enepanun: Yacrtu I, II, III. - Mocksa: UH®PA-M, 2007. -

496 c. https://new.znanium.com/catalog/product/122306
3. Tpynogoii xonekc P® (TK P®) or 30.12.2001 N 197-®3 /Cobpanue 3akoHOmaTensctBa P,

07.01.2002, N 1 (u. 1).// CIIC KoHCynbTaHT ILTIOC
Jlureparypa

1. bamamos, A.Il. Menemxment. YueOnoe mocobome / A.Il. BamamoB. — MockBa, By3oBckwii
yueOHuK, 2022. — 271 c. - https://znanium.com/catalog/document?1d=399994



https://new.znanium.com/catalog/product/1003253
https://new.znanium.com/catalog/product/122306
https://znanium.com/catalog/document?id=399994
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2. bacosckuii, JI.E. Menemkment. YueoHoe nocobue / JI.LE. bacoBckuii. - Mocksa: HUL] MH®PA-
M, 2021. — 256 c. https://znanium.com/catalog/document?id=398578

3. Buxanckmii, O. C. Menemxment: Yuebnuk / O.C. Buxanckwii, A.M1. HaymoB. - Mockga:
Maructp, HUL] UHOPA-M, 2022. - 656 c. https://znanium.com/catalog/document?id=385853

4. T'epuukoBa, 1.H. MenemxmenT: YueOHUK aia By30B. — 4-e¢ u3., nmepepad. u pon. — MockBa:
IOHUTU-AAHA, 2017. — 511 c¢. — (Cepus «3om0Toii (OHJ POCCHUUCKUX YICOHHKOBY.).
https://znanium.com/catalog/product/1028530

5. Hopogees, B.JI. Menemxment. Yuebnoe nocobue / B.JI. Hopodees, A.H. IlImenesa, H.IO.
[lecTonan. - Mockga, HHALL NH®PA-M, 2022. - 328 C.

https://znanium.com/catalog/document?id=400853
6. Kopomes, B. . OcHoBBI MeHemKMeHTa: Y4ueOHOe TTocoOue / Beepoccuiickas akaieMust BHEIITHEH

toprosinu; Ilog pen. B.M. Koponea. - Mocksa: Maructp: MHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

7. Munsnep, b. 3. Teopust opranmuzanuu: yueOnuk / b.3. Munbsaep. — 8- u3z., nepepad. u a0m. —
Mocksa: UTHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783
8.  Msuun, }0.B. Menemxment. YueOnuk / F0.B. Msuun, K.A.Tropuna. - Mocksa: HUL| Un¢pa-M,

2022. — 777 c. https://znanium.com/catalog/document?id=394971

9. Pe3nuk, C.J1., Uromuna U.A. Menemxment. YueOnoe nmocobue / C.J1. Pe3nuk, M.A. Urrommuna. —
Mocksa, Mocksa: HULL Uadpa-M, 2022. — 367 c. https://znanium.com/catalog/document?id=386371
10. Tuxommpona, O. I'. MeHEKMEHT OpraHu3aliu;: TeOpHUs, UCTOPUS, IPAKTHKA: YueOHoe mocobue /

O.I'. TuxommpoBa, b.A. BapmamoB. - Mocksa: HHUI[ MWudpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

11. Xwxnsak, A.H. OcHoBbl 3@ pexTuBHOrO MeHexMeHTa: YyebHoe nocodue /A.H. Xmwxkusk, N.E.
CeetnoB - MockBa: HULl MTH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418

6.2 Ilepeyenn pecypcoB HH(OPMAIMOHHO-TEJIEKOMMYHUKANIMOHHOI ceTH « UHTEpHET».

HnTepuer-npoekT «KopnopaTUBHBIA MEHEIKMEHT» Www.cfin.ru
MemnemxmenT B Poccun u 3a pyGesxom http:/www.dis.ru/
WnTepuer-nopran «Ilcuxonorus u 6usnec» www.psycho.ru/library/
ConumanbHas OTBETCTBEHHOCTh OM3Heca http://www.soc-otvet.ru/

el S

6.3 IIpodeccuoHaabHbIC 0a3bI JAHHBIX 1 HH(POPMALIMOHHO-CIIPABOYHbIE CHCTEMBbI
Joctyn k npodeccroHanbHbIM 6a3aM naHHbIX: https:/liber.rsuh.ru/ru/bases

WHdopmanroHHbIe CIIPABOYHbBIE CUCTEMBI:
1. Koncynsrant [lnroc
2. Tapanr

7. MaTepuaJIbHO-TeXHUYECKOe o0ecnevyeHue TUCHUIINHbI

Jnsa  obecneueHuss  TUCHUIUIMHBI  HUCHOJB3yeTCsl  MaTepualbHO-TEXHUYecKas  0asa
00pa3oBaTeIIbHOTO YUPEKACHHS: yUeOHbIE ayJUTOpPUHU, OCHAIIEHHBIE KOMITBIOTEPOM M IMPOCKTOPOM
JUTSL IEMOHCTpAIK Y4eOHBIX MaTepUaoB.

CocraB nporpaMmMHOTO obecrnieueHuUs:


https://znanium.com/catalog/document?id=398578
https://znanium.com/catalog/document?id=385853
https://znanium.com/catalog/product/1028530
https://znanium.com/catalog/document?id=400853
https://znanium.com/catalog/product/757804
https://znanium.com/catalog/product/1013783
https://znanium.com/catalog/document?id=394971
https://znanium.com/catalog/document?id=386371
https://znanium.com/catalog/product/258785
https://znanium.com/catalog/product/447418
http://www.cfin.ru
http://www.dis.ru/
http://www.psycho.ru/library/
http://www.soc-otvet.ru/
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1. Windows
2.  Microsoft Office
3. Kaspersky Endpoint Security

8. O6ecneuenue 00pa3oBaTeIbLHOIO MpoOLECCa sl JUI ¢ OTPAHNYEHHBIMH BO3MOKHOCTMU
3110POBbSI U MHBAJIN/I0B

B xonme peamuzanuu JUCHHMIUIMHBI HCIIOJNB3YIOTCS CIEAYIONIUE JOMOIHUTENBHBIE METOIbI
o0ydeHHsI, TEKyIIero KOHTPOJIS YCHEBAEGMOCTH W TIPOMEXYTOYHOW aTTeCTallud OOYyYaromuxcs B
3aBHCHMOCTH OT UX WHANBUAYAIbHBIX OCOOEHHOCTEH:

® ISl CIIENBIX M CIHA0OBUAANINX: JIEKIMH OQOPMIIIOTCS B BHIE DJEKTPOHHOTO JOKYMEHTA,
JOCTYITHOTO C TIOMOIIbI0 KOMIIBIOTEPA CO CHELHATU3UPOBAHHBIM HPOTPAMMHBIM OOECIIEUCHHEM;
MMUCbMEHHBIC 3aJaHMsI BBITIOJMHSIIOTCS HAa KOMITBIOTEPE CO CIEIUATM3HPOBAHHBIM TPOTPAMMHBIM
obOecrieyeHreM WM MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM; OOECTEeUMBAETCS HHIUBUIYaTbHOE
paBHOMepHOe ocBemieHne He MeHee 300 JIOKC; I BBIMOJTHEHUS 3aJaHUs TpPU HEOOXOJAMMOCTH
IPEOCTABIIAETCS YBEIMUYMBAIOIIEE YCTPOWCTBO; BO3MOXKHO TAaK)XK€ HCIOJIb30BaHWE COOCTBEHHBIX
YBEIIMYUBAIONINX YCTPOUCTB; MUCHMEHHBIC 3a/IaHMsI O(DOPMIISIFOTCS YBEIMYCHHBIM MPU(TOM; SK3aMeH
1 324€T MPOBOJATCS B YCTHOM (hOpME MIIH BBITIOJHSIOTCS B MUCbMEHHOM (DOpMe Ha KOMIBIOTEPE.

® ISl TIYXUX M cHa0OCHBIIIANNX: JIEKIUH O(QOPMIISIFOTCS B BUJAE 3JCKTPOHHOTO JOKYMEHTA,
aubo  TpenocTaBiseTCs  3BYKOYCWJIMBAIOIIAs — ammaparypa HMHIUBUAYaJbHOTO  IOJIb30BAHMUS,
MUCHMEHHBIC 33JaHUsl BBIOJNHSIOTCS HAa KOMITBIOTEpPE B NHCHMEHHOH Qopme; dK3aMeH U 3a4éT
IPOBOJATCS B MUCBbMEHHOM (hopMe Ha KOMITBIOTEPE; BO3MOXKHO IIPOBeIeHUE B (hOpME TECTUPOBAHUSI.

® ISl JIMI] C HAPYUICHUSMHU OIOPHO-ABUTaTEIFHOTO ammapaTa: JEKIUH O(OpPMIIIOTCS B BHEC
AJIEKTPOHHOTO JIOKYMEHTa, JIOCTYIIHOTO C TIIOMOLIbIO KOMIbIOTEpA CO CIELUAIN3UPOBAHHBIM
NPOTPaMMHBIM ~ OOecrieueHHeM; THChMEHHBIC 3a/laHUsl  BBIOJNHSIOTCS Ha KOMIIBIOTEPE CO
CHEIHATN3UPOBAHHBIM MPOTPAMMHBIM O0OECTIeUeHUEM; dK3aMeH U 3a4€T MPOBOASTCS B YCTHOU (hopme
WM BBITIOJTHSIIOTCS B MTUCBMEHHOM (hopMe Ha KOMITBIOTEpE.

[Tpu HEOOXOAUMOCTH TIpEeayCMaTPUBACTCS YBEIUMYSHIE BPEMEHU /7Sl TIOJTOTOBKH OTBETA.

[Tporienypa mpoBeneHHUsS MPOMEKYTOYHON aTTECTAIMH Ui O0yYaroIIUXCs yCTaHABJIMBACTCS C
y4E€TOM UX MHIUBUIYATbHBIX MCUXo(u3ndecknx ocooeHHocTel. [IpoMexyTounas aTrectanus MOXKET
MIPOBOJIUTHCS B HECKOJIBKO ITAIIOB.

[Ipy mnpoBeneHUHM NPOIEIYpPhl OLCHUBAHHS PE3YJIbTaTOB OOyUYEHHs MPEIyCMaTpUBACTCS
WCTIOJIb30BaHUE TEXHUYECKUX CPEJICTB, HEOOXOIMMBIX B CBSI3U C WHAMBHIYaJbHBIMH OCOOCHHOCTSIMHU
oOyyarommxcs. OTH CpEICTBAa MOTYT OBITh TPEIOCTABICHBI YHUBEPCHTETOM, WJIA MOTYT
MCTIOJIB30BATHCS COOCTBEHHBIE TEXHHMUYECKHE CPENICTBA.

[TpoBeneHue mporeaypbl OLICHUBAHHS PE3YJIbTATOB OOYUYCHHS JOMYCKACTCS C MCIOJIb30BaHUEM
JTVICTaHIIMOHHBIX 00pPa30BaTENBHBIX TEXHOIOTHH.

ObecnieynBaeTcss IOCTYNl K WHGOPMAIMOHHBIM M OuOIMOrpaduUeckuM pecypcam B CETH
WHTepHeT 1 Kaxkaoro odydaronierocs B popMax, alaiTHPOBAHHBIX K OTPAHUYCHUSM UX 3I0POBbS U
BOCIIPHSTHS UHPOPMALIUU:

® ISl CIenbIX W CHa0OBUIANIMX: B TMEYaTHOW (opMe yBETMYEHHBIM MPUPTOM, B (dopme
AJIEKTPOHHOTO JIOKyMEHTa, B (hopMme ayanodaiina.

® IS TIYXUX ¥ cIa0O0CTBIIIauX: B Ie4aTHOH Gopme, B popMe IIEKTPOHHOTO TOKYMEHTA.

® s 00YYaIOIIMXCSI ¢ HAPYIICHUSIMH OTIOPHO-JIBUTATEJILHOTO almnapara: B rne4atHoi opme, B
(dbopMe ATEKTPOHHOTO JTOKYyMEHTa, B (hopme ayaunodaiina.

VYyebHble ayAUTOPUU JII BCEX BHJIOB KOHTAKTHOM M CaMOCTOSITEIBHOM pabOThI, Hay4yHas
OuONIMOTEKa W HHbIE TMOMEHICHHS Ui OOYy4YeHHsS OCHAIEHBI CIEIUAIbHBIM O00OpYJIOBaHHUEM U
y4eOHBIMH MECTaMH ¢ TEXHHYECKUMHU CPEJICTBAMHU O0yUCHUSI:

® /IS CJICTIBIX M CIa0OBHISAIINX: YCTPOWCTBOM JIJIsi CKAHUPOBAHMS W YTeHUs ¢ kamepoir SARA
CE; mucnineem bpaitns PAC Mate 20; npuntepom bpaiinsg EmBraille ViewPlus;
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® I TIIyXUX M CIA0OCTBIIIAIINX: AaBTOMATU3MPOBAHHBIM pabO4YMM MECTOM sl JIIOACH C
HapYIICHUEM CITyXa U CIa00CTBIMANTNX; aKyCTUICCKUN YCHUIIUTENb U KOJIOHKH;

® s OOyYarOIIUXCS C HApyIICHUSMU OMOPHO-ABUTATEIBHOIO ammapara: IepeaBHKHBIMH,
peryiupyeMbiMu dproHomudeckumu naptamMmu CH-1; KOMIBIOTEpHON TEXHUKOW CO CIEIUaIbHbIM
MIPOTPaMMHBIM 00€CTIeYeHHEM.

9. MeToanuecKkne MaTepHaJIbl

9.1 Il1aHbl cCeMUHAPCKHUX 3AHATHM

Tema 1. Hayydple mMKOJABI W NPUPOJA YIPABJCHUA (MCTOPUOrpaduYecKHil u
KOMIIAPATHBHBIA 0AX0/bl K MEHEIKMEHTY)

Llenv 3amamus: yriuyOneHWe 3HAHWKW WM YCBOCHHE CTYIEHTAMH CYIIHOCTH W COJACPIKaHUS
OCHOBHBIX KOHIIETIIIUI MpeACTaBUTENEN IIKOJI YIPaBICHHS;, OBJIQJCHUE HAaBBIKAMHM IMPAKTUYECKOTO
WCTIOJIB30BaHUS TTOTYYCHHBIX 3HAHUI B KOHKPETHBIX CHTYaIUsX.

@opma  npoeedenus —  pa3BepHyTas  Oecena-mucKyccus, paszdbop  Kelc-cuTyauui,
caMOCTOSATENIbHAs padoTa.

Bonpocul onsa obcyscoenus:

I. ITkona HAYYHOTO yIpABICHUS

1. IlpoaHanu3upoBaTh OCHOBHbBIC IPUUYMHBI BOSHUKHOBEHHSI TEHIIOPU3MA U €r0 CYIIIHOCTb.

- Paccmotpets ocHoBHBIE Bexu Ouorpaduu @. Teiinopa.

- JlaTe xapakTepHucTHKy OCHOBHBIM TpyaaMm @. Teitnopa.

- OObsicuuth, B ueM, cornacHo Teopun @. Teinopa, 3akmrouaerca 3hPeKTUBHOCTH Tpyaa
pabouero.

- IIpoanammsupoats B3rsiael . Teitmopa Ha BOompockl mpodhecCHOHATBHOTO To100pa.

- Jlarp xapakrtepuctuky B3rimsgam @. Teitmopa Ha BONPOCH MOCTPOCHUS CTPYKTYP
yIpaBiIEHUS.

2. Paccmotpets ocHoBHBIE uaeu I, JI. ['anTra.

- IIpoananusuposars BKiaja B pazButue MeHemxkmenTa [ JI. ['anrra.

- TlosicHUTB, YTO TaKO€ «TraHTT-CXEMBI», OOCYIUTh OCOOEHHOCTH NPUMEHEHHUS TUarpaMm
IUTAHUPOBAHMS BPEMEHU U YIIpaBJIeHUs pabOTOM.

3. OueHuTsb BKJIAJ B pa3BUTUE ynpasieHueckoit mbicau @. u JI. I'unbper.

- BbIIBUTH OCHOBHBIE HJIEU 0 COBEPLICHCTBOBAHMIO yHpaBieHUs, chopMynupoBaHHble D. u
JI. T'un6per.

- JlaTh MOSICHEHHE TEPMHUHY «TEPOITUTIY.

4. BBIABUTB CYHUIHOCTD MOJX0/a K ynpaBieHuto. ['. OMepcoHa.

- OOBsicHUTS, B UyeM, coracHo Teopuu I'. DmepcoHa, 3akimoyaeTcs NoHATHE 3(h(HEKTUBHOCTH.

- PaccmotpeTs npuHIMIBI TPOU3BOAUTENBHOCTH ['. DMepcoHa.

5. JlaTh cpaBHUTENBHBINA aHaIM3 OCHOBHBIX uaeh @. Teitnopa u I'. OMepcona. [IpotuBopeyar iu
OHM JpyT apyry?

6. PaccMotpets B3MIsia6I Ha yrpasieHue . @opaa

II. AnMuHMCTpaTUBHAS 1LIKOJa YIPABICHUS

1.006cyuTh CcOUaNbHO-?KOHOMUYECKHE OCHOBBI (JOPMUPOBAHUS AJIMUHUCTPATUBHOMN IIKOJbBI
MEHEI)KMEHTA.

2. [Ipoananu3upoBaTh OCHOBHBIE MPUYKUHBI BOSHUKHOBEHHUS (paifonn3ma 1 ero CylHOCTb.
Pacckazath 06 OCHOBHBIX Bexax ouorpaduu A. Paitons.
JlaTb XapaKTepUCTUKY OCHOBHBIM TpyAam A. Daiios.
OObscHUTH, B UeM, coriacHo Teopun A. Daifons, 3axntodaercs 3pHEeKTUBHOCTb.
PackpeiTh yHHBepcanbHbIe ynpaBieHueckue npuHuumnel A. daifons. Onpenenuts 3agauu,
KOTOpBIE ITPU3BaHa PEIIUTh CTPYKTYpa OpraHu3aluu.

- Ha3ssarb ceprr ynpaBnenus, KoTopsie BoiaenseT A. @aionb B A€SITEIBHOCTH OpTraHU3aIiH.
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- OxapakrepusoBats 3aciyru A. daiiosis B pa3BUTUU TEOPUU MEHEIKMEHTA.

3. KoMmIuIeKCHO OLIEHUTh TpU UealbHbIX Buja Biactu M. Bebepa.

4. Ilpoananu3upoBaTh OCHOBHBIE B3IJIAAbI HA yrpaBieHue M. Bebepa.

5. JlaTh CpaBHUTENBHBIN aHAN3 NOIX0/10B K ynpasienuto @. Teitnopa u M. Bebepa. B uem onn
CXOJIHBI ¥ YeM pazinuyarorcs?

3ajanus 1151 CAMOCTOATENbHOW PAadOThI:
3ananue 1.

Keiic «®@opa u Ciroyn»

I'eapu @opn u Anmpdpen II. CroyH muammuii ObUTM BENUKHMH pyKoBoauTenssMu. OHU
MIPOTUBOCTOSIN Apyr Apyry B 20-x rr. XX Beka, Korja BIEpPBbIE BO3HUKJIA KOHIEMNIUS yIpaBICHUS
KaK Mpo(eCCHy U HayYHOU AUCUUTUINHBL.

I'enpu @opa npeacTaBisaia apXeTUIl ABTOPUTAPHOTO MPEAITPUHUMATEINS MPOILIOTO: CKJIOHHBIA K
OJIMHOYECTBY, CBOEBOJIbHBIN, BCETIa HACTAUBAIOLINIA Ha COOCTBEHHOM ITyTH, MPE3UPAIOLINIA TEOPUHU U
«OeccMmbIcIeHHOe» uTeHue KHur, dopa cuuTanm CBOMX CHyXKallMX «IOMOIIHMKamMu». Ecmu
«TIOMOIIHUK» OCMENUBAJICS nepeunTbh Popay WiIn caMOCTOATEIbHO IPUHUMATh BaXKHOE pPEIICHHE, OH
00bryHO numancs pabotsl. B komnanun Ford Motor Tonpko OIWH YelOBeK MPUHHUMAJ pPEHICHUS C
mo0bMu niocneacTBusiMu. Popa pacuenun npemioxkenue Anbdpena I1. Cioyna o peopraHuzanuu
General Motors crnegyromuM 00pa3oM: «.. KapTUHKa C Pa3BECUCTON KIIIOKBOHM mocpeauHe.. YemoBek
BBIHYK/JICH CIIOHSTBCS B3aJ-BIEPEN, U OT OTBETCTBEHHOCTH KaKIblil YBUIIMBAET, CIEAYys MYAPOCTH
JICHTSIEB, UTO JIBE TOJIOBBI Jyyullle oAHON». O0mume ke npuHuuibsl dopaa ObLIM CYMMUPOBAHBI B OJTHOM
¢paze: «JIr060i nokynareab MOKET HOITYYUTh aBTOMOOMIIb JTFOO0TO 1IBETA, KAKOTO OH IOKENIAET, MTOKa
aBTOMOOMJIb OCTAETCST YEPHBIMY.

Y ®doppa ObUTM OCHOBaHUS HACMEXaThCs HaJ HOBOMOJHBIMH uaesmu Cioyna. @opa cuenan
CBOIO MoOJielb «T)» HAacTOJIBKO JEIIeBOM, YTO €€ MOI KyHHTh MpaKTUYecKu 1000 padoTaromuit
YeJI0BEK.

[Ipumepno 3a 12 ner Popa mnpeBpaTUil KPOLICUHYIO KOMIIAHWUIO B TUTAHTCKYIO OTpacib,
M3MEHHBIIYIO aMepUKaHCKoe o0miecTBo. boee Toro, oH JOOHMIICS TaKOTO CHM)KEHUSI CE0ECTOMMOCTH,
YTO MOT MpojaBaTh aBTOMOOWJL Bcero 3a 290 A0Jul., M MJIATUTh CBOMM pabO4YMM OJHY W3 CaMbIX
BBICOKHMX CTaBOK TOTO BpeMeHH - 5 moiml B Hememo. B 1921 r. Ford Motor korTponupoBan 56 %
pPBIHKA JIETKOBBIX aBTOMOOWJICH W 3a07HO TMOYTH BeCh MHUpOBOM priHOK. dupma General Motors,
KOTOpasi B TO BpeMsl OblJIa KOHTJIOMEPATOM U3 HECKOJIBKHUX HEOOJBIINX MOTyHE3aBUCUMBIX KOMIAHUH,
Xa0TUYHO MEepEMEIIaHHbIX 3a MPOBOJOYHOM orpaioi, pacmnonarana Bcero 13 % poiaka u aperidosana
K OaHKpPOTCTBY.

K cuactpio, cembsi JIFOrmOHOB, paJid CITACEHHUS OTPOMHBIX KamUTaNIOBIOKeHHUs B akuuu General
Motors, mpuHsiia Ha ceOs BeaeHue e€ Jeln, moka kpax eme He paspaswics. [Ieep C. [romonH, cam
KPYNHBI CTOPOHHHMK COBPEMEHHOTO YINpaBJeHHs, HazHauui mpesuaeHtoM ¢upmbl Anbppena II.
CnoyHa.

CrnoyH ObICTpO HpeBpaTHII B PEabHOCTh TUIaHbI, HaJl KOTOPhIMU u3neBajcs dopa, Tem cambiM
BBE/Is B MPAKTHKY TO, YTO OCTAETCs A0 CHX IOpP TIJIABHBIM MPUHLMIIOM YIPaBJICHUS KPYIHBIMU
koMmmanusiMu. Peopranm3oBanHass General Motors pacmosaraia KpymHOW M CHJIBHOW TPYIIIION
yIpaBjieHUs, a MHOXKECTBO JIIOJICH MOJYUYHIIU [TPAaBO CAMOCTOATENbHO IPUHUMATh BaXKHBIE PEIICHUSI.

CrnoyH Kak JHYHOCTh OBUI TOJHOM MPOTHUBOIOIOKHOCTRI0O Dopay. dopa Obu1 Hecrubaemo
JKECTKUM, CBOEBOJIbHBIM, WHTYUTHUBHBIM YEIIOBEKOM, a JoOMMBIMUA cioBamMu CloyHa cTaimu
«METOJOJIOTHS» U «PAalMOHAIBHOCTH». UenoBek He HULUICS B3aA-BHEPEN, Kak mnpeackassiBas Pop.
HampoTuB, Ha KaXa0oro pyKOBOAUTENS OBUIH BO3JIOKEHBI ONPEICICHHbIE OOS3aHHOCTH U JaHa
cBo0o/1a Jenath BCe, UTO HEOOXOAUMO /sl MX BbINoJdHeHHs. CIIOYH Takke pa3padoTan XUTPOYMHYIO
CUCTEMY KOHTPOJIS, MO3BOJIABINYI0 €My U JAPYTMM PYKOBOAHWTENSM OBITh B Kypce TOr0, YTO
IIPOUCXOANT B UX TUTAHTCKOM KOPIIOpAIUH.

B To Bpems kak Ford Motor coxpanuia BepHOCTh 4€pHON Moaenu «T» U TpaauIuH, COTJIaCHO
KOTOpOM 00CC KOMaHJIyeT, a OCTaJIbHbIE BBIMOJIHAIOT, KoMaHJa CiaoyHa OBICTPO BOIUIOTHJIA B YKU3Hb
HOBBIC KOHIICTIIIMM B COOTBETCTBUU C HM3MEHSIOUIUMUCS MOTPEOHOCTAMHU aMepHukaHiieB. Dupma
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General Motors BBeia B MPAKTHUKY YacThle 3aMEHbI MOJeNel, mpeniaras NOTPEOUTESIM IUPOKUI
aCCOPTHUMEHT CTHJIEBBIX U IIBETOBBIX O(DOPMIICHUHN U TOCTYIHBIA KPEAUT.

Hons Ford Motor Ha pbIHKe pe3ko cokpatuiack. B 1927 r. ¢pupma Oblia BEIHYK/I€HA OCTAHOBHUTD
KOHBelep, YTOObI IEPEOCHACTUTH €0 MO BBIYCK BechMa 3ano3aaBiiei Moaenu «JI». 91o nmo3Bonuio
General Motors 3axBatuth 43,5 % aBTOMOOUIIBLHOTO pBIHKA, ocTaBUB Dopay menee 10 %.

HecmoTtps Ha xecTokuit ypok, @op1 Tak u HE CMOT MPO3peTh. BMecTo Toro, 4ToObI YYUTHCS HA
OMbITe KOHKYPEHTa, OH IMpOJOJIKal AeWCTBOBAaTh MO crapuHke. B cineaytomue 20 ner ¢upma Ford
Motors efBa yiep:kruBajach Ha TPETHEM MECTE B aBTOMOOMIIbHOM MPOMBIIUIEHHOCTH U MOYTH KaK bl
roa Tepsuia aeHbru. OT 0aHKpPOTCTBa €€ Cracio TOJIbKO OOpalleHue K pe3epBy HAIMYHBIX B I Mipn
JI0JII., KOTOpBI Popa cKonwiI B yAa4IMBbIE BpEMEHA.

Bomnpocs! 11 paboTsl ¢ keiicom

1. Kto 611 myurmmum menemxepom - Gopa wiu CrioyH? [louemy?

2. Kakue BHyTpeHHHME M BHeEIIHHE (DaKTOphl cojeiicTBoBanu ycmnexy ¢upmbel Ford Motor u
General Motors?

3. Kaxue dakropsl okazanu BiausHuEe Ha ynagok pupmsl Ford Motor?

4. Xots u cerogns General Motors 6omnbiie Ford Motor, 06e ¢upmbl CKOHCTPYHPOBAaHBI U
YIOpaBISIOTCA CX0KUM 00pazom. [Touemy 310 Tak?

5. KakoBa BaxHeiias npuurnHa nopaxenus @opaa?

3ananme 2.
[TpoBecTu CpaBHUTEIBHBIN aHAIN3 5 IIKOJ MPO(PECCHOHATBHOTO MEHEKMEHTA 10 CIIEAYIOLUINM
NpU3HAKaM:
" HayayIo ¥ NPEIIOCHUIKH (OPMUPOBAHH;
OCHOBHAS UJIES;
TOUYKHM On(ypKanuu (MarucTpaibHble HAPaBICHUs UCCIIEI0BaHUMN);
MHTETPAIUs ¢ JPyTUMHU HayKaMH U O0JIACTSIMH YEeJIOBEYECKUX 3HAHMIA;
OTHOIIICHHUE K NIEPCOHAIY;
CBSI3U C COBPEMEHHOCTHIO.
[TomyuyeHHbIe pe3yabTaThl 3aHECTH B TAOJIHILy, KOTOpast 10 3alOJIHEHUH CIAeTCs MPETo1aBaTelto
B KOHIIE CEMHHAPCKOTO 3aHSITHSI.

_ Hlxonwr_ [Mxona AMUHHCTpAaTHUBHAS [MIxona [MIxona [Ixona
Xapaxmepucmuxu HAy4YHOTO HIKOJIa YeJIOBEUECKUX | MOBEIEHYECKUX HayKH
018 cpagHenus yIpaBJICHUSI OTHOILIEHUI HayK yHpaBIeHUS
Hayvano

u IpEANTOCHIIIKHA

(hbopMUPOBAHHUS

OcHoBHas uues

Touku
oudypkanun
(MarucTpanbHEIE
HaTPaBICHUS
HCCIIEeTOBAHUN)

WNurerpanus c
JIpYTUMU HayKaMu
u obmacTaMu
YeJI0BEYECKHUX
3HAHUHI

OTtHo1IEHNE
K IIEpCOHAITY

CBsa3u
C COBPEMEHHOCTEIO
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Tema 2. Opranm3zanus Kak 00beKT YNPABJEHHS (CHCTEMHbIH M CY0ObEKTHO-00bEeKTHbIN
MOIX0/bl B MEHETKMEHTE)

Llenv 3anamus; yriayOlieHUe 3HaHUM U YCBOGHHUE CTYJIEHTaMU MPOCITYIIaHHOTO TEOPETUYECKOTO
MaTepuaga, OBJQJCHWE HaBbIKAMH TPAKTHYECKOTO WCIOJIL30BAaHUS IOJYYCHHBIX 3HAHUUA B
KOHKPETHBIX CUTYAIIHSIX.

Dopma  mposedenusi —  pasBepHyTas  Oecema-aUCKyccus, pa3dop  Kelc-cuTyarui,
camocTosTeNbHas paboTa.

Bonpocut onsa ob6cyscoenus:

OcHOBHBIE 3aKOHBI OpTaHU3AIIH:

Crparerndyeckoe BUICHUE, MUCCHS U IIETTH OpTaHU3aINH.

JKu3HEeHHBIN LUK OpraHu3aliy: MOHsATHE, KoHuenuu A. Anuseca u JI. I'peiinepa.
CucTeMHBIH aHAIN3 U €r0 COJIep)KaHne

Cpena opranuzanuu

WNuctpymenTsl MonuTopunra u ckanuponanus cpeabl (PEST-u SWOT-ananussi).
AnanTanus opraHU3aluu K BHyTPEHHUM M BHEITHUM U3MEHEHUSIM.

NNk =

3aganue 1
Onucatp 1enu B MPEMJIOKEHHBIX MpuMmepax mo 11 mpusHakam kinaccudukanuu. 3amoHUATH
Tadi.1

Tabmuma 1
XapaKTEepUCTHUKH LIEJIEH, YCTAHOBJIIEHHBIX B IPUMEpax
[TpusHaku knaccudurauu [Tpumep 1 [Tpumep 2 [Tpumep 3
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.

Ilpumep 1. Muxaun IlpoxopoB xouer BepHyTbcs B «HopHukenp». Buepa ero rpymna
«OHdKCcMM» MOTpeboBasia CO3bIBA BHEOUEPEAHOTO CcOOpaHus akmuoHepoB «HopHuKens», dYTOOBI
IIPEIIIPUHUMATEbL CMOI BBECTH KaHIUJATOB B COBET IUPEKTOPOB KOMIIAHMU. DTO O3HAYAET, YTO
[IpoxopoB He coOupaercst mpogaBaTh Ao0it0 B «Hopuuxene» Bnagumupy Ilotanuny, cuuraror
AKCIEPTHI.

I'pynma «Onskcum» Muxamna [IpoxopoBa nmorpeboBana ot coBeTa TupekTopoB «HopHukems»
CO3bIBa BHEOYEPEJHOI0 cOOpaHMs aKLMOHEpOB, cooduiun Buepa «Hopuuxensy». [fens cobpanus —
nepeuszbpanue cogema OUpeKmopoe.

Heinemnuit coctaB coBeta akiuonepsl «HopHukess» BoIOpain ToJIbKO B MtoHEe. OH COCTOUT U3
HE3aBHCHUMBIX JMPEKTOpOB M mpencraButeneil «MHTeppoca» (Bcero AeBATh YeNOBEK). Muxaumiu
IIpoxopoB, BXOOMBIIMIM B 3TOT OpraH, Ha 3TOT pa3 HE OKasajlcs Ja)ke B YHUCIIE KaHAWJIATOB B
nupektopa. Boeixon IlpoxopoBa u3 coBera «MHTeppoca» BECHON OOBSCHSUIM JOrOBOPEHHOCTSIMHU
NapTHEPOB 0 paszzesne Ou3Heca.

Ilpumep 2. VHTepTex MNPUCTYNUI K CO3JAAHHUIO EAWHOM KOHIEMIWHU KiaccuuKamuu u
KOJIMPOBAHUSI MaTepuaibHO-TeXHUUecKnX pecypcoB (MTP) Hopuukens. [Jeru nrana — nosviuienue
VIPABNAEMOCMU — MAMEPUATbHO-MEXHUYECKUMU — pecypcamu  HA — OCHO8e  CO30aHUsl  eOUHO20
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kaaccugpuxamopa MTP; 00beJMHUTh MaTepUalbHble MOTOKH OPraHU3allMd M B OyAyIIEeM OXBaTUTh
rojoBHo# oduc, Bce punuansl u J[30 Hopuukens.

B mpenenax Ttekymero, 1-ro srama, ruiaHa OyaeT pa3paboTaH KOPIOpPAaTHUBHBIA CTaHAApPT U
MeTonuKka kiaccupukauuu. Ha ocHoBe oO0miepoccHiickux KiaacCU(QUKATOPOB U KOPIOPATHBHBIX
TpeOOBaHUI coO37aHA eauHas IeHTpalu3oBaHHas Oa3za naHHbIX MTP opranumzamuu. B mporecce
BHEJPEHUSA TPEJyCMOTpEHAa HOpMalu3alus M CTpyKTypuszauus Oonee 250 Thic. 3amnmcei
HOMEHKJIATypHOTO cIpaBouHUKa HopHukens, BKIOYas ycTpaHEHHe OMMOOK M TyOJied, HeMOIHOTHI
uHpopMaluy, KiaccupuKalud | CTaHJApTH3alUM 3amnuced, WX TMOJArOTOBKA K BBIFPY3KE B
CMEeLMAIN3UPOBAHHOE IPOTPAMMHOE 00ECTIEYeHHE.

HNuteprex paspabotaer PermameHt paboThl ciayk0 W monpasnencHuit HopHukens ¢ eawmHOU
cucremMoii. B mmane — cemuHapbl mo ucnoib3zoBanuto EC MTP, moarotoBka u oOydeHue
M0JIb30BaTENe M CIELMAIUCTOB, OpraHU3alus OMNEPAaTUBHOM TEXHUYECKOW M HH(DOpPMALMOHHON
NOJJIEP)KKH Tosb3oBatenell. Peanusanus nanHoro rpaguka OyJaeT CrocoOCTBOBAaTh ONEPATHUBHOMY
MIPOBEJCHUIO 3asBOYHOM KaMIIaHUM W KOHCOJNMJAIMM 3aKyMoK Juisi (UIMAJIOB, CHHXKEHUIO
n30bITOYHBIX OocTaTKOB MTP Ha ckiajax, MOBBIIICHUIO YIPABISAEMOCTH U MOOMIIBHOCTH JIBUIKECHUS
MTP no xopnopanumu.

Ilpumep 3. AT€HTCTBO 3aHITOCTH HACEJIEHU aAMUHHUCTpauuu KpacHOSIpCKOro Kpas Mmoarnucaino
corjameHue o corpynHuuectse ¢ 3anoisipHeiM ¢unmuanom ['MK «Hopunsckuii Hukens». [lens
coenawenus — yKpenieHue napmuHepcmea 6 cpepe coyuanbHo-mpyoosblx OMHOWEHUL U 0Decneyenue
cmabunbHou pabomvl MecmHo20 pwinka mpyoa. OCHOBHbIE HAINpPaBIEHUs COBMECTHOH pabOThI:
npoQopreHTalUs MOJIOJICKH, IMOJ00P MepcoHaia; nepeodyueHrne u npodeccruoHagbHas MOATOTOBKA
kajpoB. [loamucu moJ cornameHueM MoCcTaBuId AUPEKTop 3anosspHoro ¢puinana « HopHukensy.

3anonspubiil guinan «HopHukens» kpynHedmwmii paboTojaTesib Ha TEPPUTOPUM PETHOHA;
paboTa ¢ HUM JI0JKHA OBITh YETKO HajlakeHa. Peub uJeT o Tpy10yCTpOWCTBE MECTHOTO HACEIEHUS, HO
10 Mepe HEOOXOAMMOCTH OyAyT MPUBIEKAThCA KaJpbl U3 JPYrUX TeppUTOpHil kpas. «HopHukenb» B
KpacHosipckoM Kpae Hajo0iro, ¥ KOMIAHMS OCO3HAEeT CBOIO OTBETCTBEHHOCTh 3a OJaromnoiydue
KHUTeNIeH TOpoa, B TOM YUCIIE U B BOIPOCE TPY0YCTPOHCTBA.

MeTtoanyeckue yKa3aHus K BbINOJHEHHIO 3a1aHus 1
Muccuss opranuzanuu (QopMynIHpyeT €€ IJIaBHOE IpeAHa3HadeHue B OOIIEeCTBE, CMBICI
(YHKIMOHUPOBAHUS OpPTraHU3AINY, €€ MUPOBO33PEHHUE U CIIEIN(DUKY.
[lenu opranu3zaiiuu NepeBOASIT MUCCHIO Ha ONpeAelieHHbIe, KOHKPETHBIE, U3MEPUMBIE YCIOBUS.
Kak mpaBmio, menmn oOpraHu3alMd CBS3aHBl C  PBIHKAMH, W3JACIHSIMH, HOBOBBEICHHSM,
MIPOU3BOIUTENLHOCTBIO, KauecTBOM, (puHaHcaMu, AoxogHocThlo. Kmaccudukanus menei mo3Bossiet
paccMOTpeTh pa3HOOOpa3ue eleH 1Mo CIeTYIOIUM OCHOBHBIM Ba)KHBIM KPUTEPHUSIM:
1.ITo conepxkanuto
2.I1o neproay yCTaHOBJICHHS
3.11o npropUTETHOCTH
4.11o uzmMepumoctu
5.ITo xapakTepy uHTEpECOB (cpene)
6.I1o noBTOpsiemocTn
7.110 BpeMEHHOMY TIEPHOTY
8.I1o ¢pyHKIIMOHATLHON HANIPAaBIEHHOCTH
9.I1o cTtaguu >KU3HEHHOTO IUKJIA
10. Ilo nepapxuu opraHu3anuu
11.ITo macmTady.

3ananmue 2

Onpenenuts COOTBETCTBHE (OPMYIUPOBKH Lieied, cHOpMyTUPOBaHHBIX B 3aJlaHUU
npuHuunaM. CKoppeKTupoBaTh (pOPMYIUPOBKY Iiesiei B 3aJaHUH.
PesynbraThl aHanu3za oTobpa3uTe B TabHIE 2 C UCIIOIB30BAaHUEM CIICAYIOLIMX CUMBOJIOB, I/I€:
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X — 1IeJIb HE COOTBETCTBYET JAHHOMY KPUTEPHIO; V — LI€JIb COOTBETCTBYET JAHHOMY KPUTEPHUIO? —
CII0’KHO CKa3aTh, COOTBETCTBYET JIM LETb JAHHOMY KPUTEPHIO.
CKOppeKTHpOBaTh GOPMYITHUPOBKH HIETCH.
Ta6mma 2
CootBercTBHE (POPMYIMPOBOK LieJIel MPUHIMIIAM

Hampasnenne | Konkpernocts | Usmepumocts | Hoctmxkumocts | CoorBercTBUE | OmnpeneseHHOCTh
U 1IeJb pe3yIbTaTOB

1.

2.

3.

4.

5.

6.

Onucanue curyanuu. /s npeanpusatuii, paboTaomuX B pa3HbIX CEKTOpaxX SKOHOMHKH, HX
COOCTBEHHHUKAMU OIPEIEIICHBI CIIEAYIONINE HapaBiIeHus: 1. YBeIMYUTh NPUOBLIBHOCTh KOMIIAHHH. 2.
[ToBBICUTH YPOBEHb OOCIYKMBaHHS KIMEHTOB. 3. YIYUYIINTh YNpaBICHUYECKHE HABBIKM MEHEIKEPOB
cpennero 3BeHa. 4. COKpaTuTh OOIIME IKCIUTyaTallMOHHBIC 3aTPaThl. 5. PacimpuTh KIIMEHTCKYIO 0a3y.
6. MuHUMH3UpPOBaTH 00BEM Opaka M OTXOJ0B MPOU3BOACTBA. DTU HANPABIEHUS ONPEACISIOT BEKTOP
Pa3BUTHS; HIDKE TIPUBEICHBI IPUMEPHI 1eJIeH, CPOPMYITUPOBAHHBIX MEHEPKEPAMU ITHX MPEATIPUATHHA
B JJaHHBIX HAIPaBJICHUSIX:

1. CoxpaTuTh pacxo/ sl Ha OIUIATY He3arIaHUPOBAHHBIX padoT.

2. OOecrneunTh OOpaTHYIO CBfA3b, JOOMBIIKCH, YTOOB Ha 80% mHCceM, MOCTYMAIOUIUX OT
KJINEHTOB, OTBETHI JIABAJIMCH B T€UEHHUE JABYX JTHEH C MOMEHTA UX MOJTYUYEHUSI.

3. Jlo xonma cents6ps 2009 roga coriacoBaTh, ONMPEACIUTh M 3a(UKCUPOBATH B THCHBMEHHOM
BU/JIE 110 TPU KOHKPETHBIE 3374 JJIs KayKJOro COTPYIHUKA MOAPA3EIICHNUS.

4. CokpaTuTh TpaHCIOpPTHBIE 3aTpaThl Ha 50% MO CpaBHEHHUIO C MPEABLAYIINM TOJ0M (KOHEIl
ATOTO MECSIA).

5. Haiitu Gonbliie KIMEHTOB.

6. 1o xonma roaa (31.12.2009) cyiiecTBEHHO COKpAaTUTh 00bEM OTXOJI0B IIPOU3BOJICTBA.

MeTtoauyeckue yka3aHus K BBINOJHEHHIO 32 IaHUS 2

[Tomumo kputepueB (cM. 3aaanue 1) 11s 1enenonaraHus BaKHO, YTOOBI eNTH ObLTH HACTOJIBKO
OIEPATUBHBIMU, HACKOJBKO 3TO BO3MOXKHO. TO €CTh IENH JOJDKHBI BKIIOYATh B ceOsi BPEMEHHBIC
paMKu, ObITh U3MEPUMBI, ONIPEIEISIEMbl U PEATUCTUYHBI.

Jis 3TOTO K QOpPMYNIHPOBKAM IIENIeH MPUMEHSIOT KPUTEPHH.

SMART/SMARTER (B nmep. ¢ anrm SMART yMHBII) — 3T0 MHEMOHHWYECKass abOpeBHaTypa,
UCTIONIb3yeMasi B MEHE/PKMEHTE M MPOEKTHOM YTIPABIICHUH JUIsS ONPENENICHUs IeJie W MOCTaHOBKU
3amad. [lepBoe M3BECTHOE WCIIOJIB30BAaHWE TEpPMHHA ynomuHaeTcsi B pabore Iloma Mboiipa (Paul J
Meyer) B 1965 u nmo3xe B HOsiOpe 1981 B pabote [[x. Hopana2.

Her uyérkoro MHeHHs, CKOJIBKO [OJKHO OBITh KPHUTEPUEB: MATh WU ceMb. (OOBIYHO
NPUHUMAIOTCS CIIEYIOUINE 3HAYCHUS:

1. Specific (KonkpeTHbIit)
Measurable (M3mepumblii)
Attainable (Pacnipenensiembrii)
Results-oriented (OpueHTHPOBaHHBIN HA PE3YIIBTATHI)
Target dates (Orpann4eHHBIN BO BpeMEHH)®,

Nk

Tabmura 3

2 Doran. G.T. There’s a SSM.A.R.T. way to write management’s goals and objectives // Management Review. — Volume
70, Issue 11(AMA FORUM). P. 35-36.
3Kiniicki A. Management: a practical introduction. 5% ed. N.Y., 2011, P.147-148.


http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
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[Ipuanpner SMART

BbykBa 3HaveHue

S Specific (KonkpeTHsbrit)

M Measurable (M3mepumblif)

A Attainable (locTrmKuMpbIi,
pacmpeenseMblil)

R Results-oriented

(OpueHTHpoBaHHBIN Ha
PE3yNBTaThl, aKTyaJIbHbIH)
C aTOl TOUKHU 3peHUs, LIETU
JIOJKHBI:
° CII0COOCTBOBATh
Pa3BUTHIO MUCCHH OpTaHU3AINH,
. UMETh COMOTYMHEHHOCTh
10 MepapXuH,
. HE MPOTUBOPEUUTH JIPYT
JpyTy 10 TOPU3OHTAIIH,
. OBITH HEMIOCPEICTBEHHO
CBSI3aHHBIMH C YPOBHEM
BO3HArpaKACHUsI PAOOTHUKOB.

T Target dates
(OrpannyeHHBIN BO BPEMEHH )

IMosicnenue

OObscHseTcs, YTO MMEHHO HEOOXOAUMO JOCTUTHYTh.
Hanpumep, «yBenTU4nUTh YUCTYIO IPUOBLIL COOCTBEHHOTO
IPEITPUITHS.

OOmscHseTcs B UeM OyieT U3MEpAThCS pe3yIbTar.
«Ckomnbko BemaTh B rpammax?» (C). Ecnu nokaszatens
KOJINYECTBEHHBIH, TO HEOOXOAUMO BBISIBUTH €AMHUIIBI
W3MEPEHUs, €CITM KaYeCTBEHHBIN, TO HEOOXOIMMO BBISIBUTH
9TajoH oTHoWeHUs. Hanpumep, «yBeIHMUuTh NPUOBLIL
COOCTBEHHOTO MpeANPUATHS Ha 25 %, OTHOCUTEIEHO
YHUCTON MPHOBUIN TEKYILETO TO/1a.

OO0bscHseTcs 3a CYET Yero MIIaHUPYETCs TOCTUTHYTh LIEJH.
U Bo3MOXkHO 11 €€ JOCTUTHYTh BooO1ie? Hanpuwmep,
«YBEJIMYUTH NPUOBLTL COOCTBEHHOTO MPEANPUATHUS HA

25 %, OTHOCUTENBHO YUCTOM NMPHOBLIN TEKYILEro rosa, 3a
CYET CHM)KEHUSI C€0ECTOMMOCTH MPOIYKIIUH,
aBTOMATHU3ALMK PECYPCOEMKHX ONEpalvil U COKpAILEHUs
LITaTa 3aHATHIX HA UCTIOJHEHUH aBTOMATHU3UPYEMBIX
onepauuii corpyaHukoB Ha 80 % oT Teky1iero
KOJIMYECTBa». A BOT COBEPILUTH KPYTOCBETHBIN KPyH3 Ha
PE3UHOBOM YTOUKE BPSIZ JIM YAACTCA.

OnpeneneHre UICTUHHOCTH 1NN, [J[eCTBUTENBHO TN
BBIIOJIHCHUE JAHHOH 3a7a4uyl ITO3BOJIMT JOCTHUYD JKEIaeMOM
nenu? Heob6xoauMo ya0CTOBEPUTHCS, YTO BHITIOJIHCHHE
JTAaHHOM 3a7a4u JeCTBUTENHLHO HeoOxoaumo. Hampumep,
eciu OpaTh «COKpAIIEHHUE MITaTa 3aHATHIX Ha UCTIOJTHEHUHN
aBTOMATHU3UPYEMBIX ONEpaluii coTpyIHUKOB Ha 80 %» B
Ka4yeCTBE OTJIETbHOMU MMO13a1a4H, KOTOPAsl TAKIKE CTAaBUTCS
1o SMART, To cOTpyAHMKOB MOHO HE YBOJIbHSTH, &
TePEBECTH HA WHBIE JTIOJHDKHOCTH, HAa KOTOPHIX 3TH
COTPYAHUKUA CMOTYT IPUHECTH KOMIIAHUHU JOXO/, a HE
pocTo sKoHOMUI0. Eciin 6paTh cTpaxoByr0 KOMIIaHHUIO, TO
BMECTO YBOJIbHEHUS, COTPYAHUKAM MOXHO MPEIOKUTH
MPOJIOJKUTH padOTy B Ka4eCTBE areHTa, JIn0o He
pacxoloBaTh CPEACTBA HA aBTOMATH3aLIUIO, & IPOCTO
YBEITUYUTH HOPMY BBIPAOOTKH.

Omnpenenenre BpeMEHHOTO TPUTTEPA/IPOMEKYTKA MO
HACTYIUICHUIO/OKOHYAHUIO KOTOPOTO JIOJKHA OBITh
JOCTUTHYTA IIelTb (BBIMONHEHA 3a1a4a). Hanpumep, «K
OKOHYaHUIO BTOPOTO KBapTaja CIEAYIOIero roaa
YBEJIMYUTH MPUOBLITHE COOCTBEHHOT'O MIPEANIPHUSITHS HA

25 %, OTHOCUTEIBHO YUCTOM MPUOBLIN TEKYLIETO roja, 3a
CUET CHMXKEHHUSI ce0ECTOMMOCTH NMPOIYKIINH,
aBTOMAaTU3AlMH PECYPCOEMKHX OIepaIiii U COKpaleHus
IITaTa 3aHATHIX HA UCTIOJTHECHHH aBTOMATH3UPYEMBIX
onepanuii corpyIHUKOB Ha 80 % OT TeKyIero
KOJIMYECTBaY.
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Tema 3. YpaBiieHUECKUH TPy U €70 COACPKAHUE.

L]env 3anamusa: yriyOieHue 3HaHUM U YCBOEHHUE CTYAEHTaMHU MPOCIYIIaHHOTO TEOPETUYECKOTO
MaTepuasga, OBJAJCHUE HaBbIKAMU IPAKTHUECKOIO HCIOJIb30BAaHUS IIOJYYEHHBIX 3HAaHUN B
KOHKpETHBIX cuTyanusx (komnerenuus YK-6).

Dopma  npoeedenus —  pa3BepHyTas  Oecena-IucKyccus, pa3zdbop  Kelc-cuTyauui,
CaMOCTOsITeNIbHAs padoTa.

3aganue 1. 3amonHWTE MakeT CTparerudyeckoro IutaHa: (CrTpaTermdyeckuil IUIaH IO
CaMOCOBEpUICHCTBOBAHUIO U TOCTH)KEHHIO JINYHBIX I[EJICH:

Hacrosimmee

1. Bama uens, onumute ceds. Beipasute cBou npezcraBieHuss o OyIylieM U CBOIO MEUTY B

JKU3HU.

Kax 651 Bo1 onucanu cebst uenoBeky, KOTOPOTO He 3HaeTe?

Kak 651 Bac onmcanu Bamu qpy3bsi HE3HAKOMOMY UY€JIOBEKY? |

Onpenenure mroei, okazaBmux Ha Bac HanbonbInee BIusiHUE.
Onpenenute OCHOBHOM XapakTep BIUSHUSA KaXJI0I0 U3 HUX.

Onpenenure Bamm moOumMbie BUIBI OOIIIECTBEHHOH JAESITEIIBHOCTH U X000,
[Tepeuncnure Bemu, KOTOpble JocTaBuIM BaM HauOosbliee y10BOIbCTBUE 32 MOCIETHHIMA
Mecs1 WK 06osiee JIUTEIbHbIA EPUO BPEMEHHU.

8. xapakrepusylTe B OHOM ab3alle Lenb Barei xxu3Hu.

9. Hazoute Tpu Bammx 1r00MMBIX 3aHITHS.

10. HazoBute Tpu Bammx Heqr0OUMBIX 3aHSTHS.

Nownkwbd

bynymee
1. Onumute B 01HOM a03arie, kKakoi 061 Bbl X0Tenu BUIETh CBOIO KU3HB Yepes3 S JIeT.
2. Onuuure CBOKO KU3HBb Yepe3 roj.
3. Omnpexnenure HauboJiee TOYHO IS CEOsT OTACIBHBIC 1IETTH Ha OMMKANUTITNI TIEPUO/T;:

HyxoBHas cepa 4yepes rojt
yepes S et
Kapnea yepes rof
qepes S neT
CeMbs yepes rof
yepes S JeT
310poBbE yepes roj
yepes 5 neT
DuHaHCOBOE qepes roj
MOJIOYKCHHUE gepes S 1eT
Hocyr 4yepes roj
qepes S et
[Ipouee yepes roj
yepes S neT

4. Amnanu3 BIUSHUS BHEIIHEW cpelbl HAa Bamm cuibHBIE M cnabble CTOPOHBL. UTO MPOUCXOIUT B
Mupe BokpyT Bac?
Kakue nepemensbl, mpoucxoasiume BOKpYT, MOTYT OKa3aTh BIMsHUE Ha Bamny ku3Hb?
HazoBuTe Bamu cuibHbIe CTOPOHBI KAk MOXKHO Oosiee 00BEKTHBHO.
HazoBute Bamm ciiaGpie CTOpOHBI Kak MOXKHO 00Jiee 0ObEKTUBHO.
[lepeuncnure 3aIOMHUBIIMECS HEYAaYd U MPOAHATUZUPYUTE UX TPUUUHBIL.
Onpegnenure, Mewmatot a4 Bam 3Tu Heynauu B Baieil ceroassneit ;xu3Hu.
0. AHanmu3 ciryKeOHOTO TOJIOKeHHsI U paboThl BooOmie. Pazmecture mo mpuopureram ot 1 1o 8
Bamu nieneBrbie yCTaHOBKH Ha CITy»KOe:
e YI0BJIETBOpPEHUE OKUAAHUN HAYAJIBHUKA;

=0 0N
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o IlpecTnxk 1 noIOXKEHHUE;
¢ YBEpEHHOCTH B 3aBTPAIIHEM JIHE;
« B0O3MOXHOCTh HE3aBUCUMO MBICIIUTD U I€ICTBOBATH;
 Bonee Bbicokas 3apa0oTHas 11aTa, yBEJIMYEHHUE JIbIOT;
« IIpusHanue pykoBoACTBOM Balei AesaTenbHOCTH;
o IIponsuxenue mo ciyxoe;
o JInuHbIN POCT U pa3BUTHE.
11. Yro Bam Gosnbiie Bcero HpaButcs B Bameit pabote?
12. Hackonbko, no Bamemy MHeHuto, Bl ucnons3yere cBoil nmoreHuan Ha padore?

Peanmsanus nnana

1. Kak Bb1 coOupaerecs foctuys nienu?

2. HazoBure 4-5 mepomnpusatuii, kotopsle Bbl TOMKHBI OCYHIECTBUTH B TEUEHHE OJIMKAMIINX

MECSAIIEB, YTOOBI OKa3aThCs TaM, T TUTAHUPOBAJIH, Yepe3 TOI U S JIeT.

Hazosure 4-5 Bemei, koTopbsle MemaroT Bam Ha yTH K LenH.

Omnpenenure, 4bsi momMollb Bam HeoOxoauma B TOCTHKEHUU 1IENIEH.

5. HEJIb — nomxHa ObITh KOHKPETHOM, U3MEPUMON U YKJIabIBATHCS B OINPECIICHHbIC BPEMEHHBIE
paMKH.

6. CTPATEI'MS — kakoBbel HEOOXOAMMbIE mIard, Korga Bel HauHeTe, 4To Oynere nenarh, KaKoB
OoJiee OAPOOHBIN TIJIaH ACHCTBUH.

7. KOHTPOJIb — kak Bbl cobupaerech KOHTPOJIMPOBAThH BBINOJIHEHHE IJIaHa, ¢ KeM Bbl Moxere
0o0CyIUTh CBOM IJIaH, YTO IPOM30MHAET B pe3yJbTaTe OOCYXKIEHHUS, MOXET JIU 3TOT YEeIOBEK
nomMouys Bam Ha IyTH K LIENIH.

8. BO3HAI'PAXIEHWE — omnpenenute 4YTO-HUOYAb KOHKPETHOE, YTO MOXET IMOCIYKUTh
BO3HArpaX<JIcHueM i1 Bac npu MocTuKEHUU LENH.

H»

3ananme 2. Pa30op keiic-cutyanuu «Tspkkoe Opems 3aCTEHYMBOCTH»
JloTomiHas W WCHOJIHUTENbHAs COTPYAHMIIA W3/aTelNbCTBAa MOJYa TAHET BO3 OTBETCTBEHHOM
paloThI U, Oy/1yun HE B CHJIaX IOTOBOPUTH O YPE3MEPHOM HArpy3ke, MOyMbIBaeT 00 YBOJIbHEHHH.

TSOKKOE BPEMA BACTEHYNBOCTHU

Hpuna VBrneBa oTkMHyNIach HAa COUHKY Kpeclia U ycTao MocMoTpesa Ha MOHUTOp. HykHO Ob110
OTpEeaKTUPOBATh €Ile TPETh KHUTH, a BPEMEHH OCTaBajoch B o0pe3. «lIpuaercs paboraTh aBa IHS
NpaKkTUYeCcKH 0e3 CHay, MPUKHUHYJIA OHA M 00BENa B3IJISIOM KOMHATY.

Bo3ne mNUCBPMEHHOTO CTOJla CTONKOW TPOMO3IMIMCH BCEBO3MOXKHBIE CiloOBapu. Bemm B
Oecriopsiike BUCENH Ha CTYJbSIX, DKPaH TEIEBH30pa TMOKPBUICS TOHKUM CiioeM TbutH. KBapTupa
Hezenmo He youpaiack, Mpune mpocto O0bi10 Hekoraa. Ee med B m3garenscTBe «Po3anoddy», rae ona
TPYAMUIACH YK€ JIEBATH JIET, IIOMPOCHI CPOYHO BBITIOHUTEH PA0OTY, CYJIUBIIYIO HETUIOXYIO MPUOBLIH --
OTPCAAKTUPOBATL IIEPEBOA JOBOJILHO HOCpeI[CTBeHHOI\/'I KHUT'Y O BOCIIMTAHHUU NOIIKOJBHUKOB. ((Hy u
KaKoro uepTra s OmiTh coryacuiach?! - ycrtamo pyrana ceds Mpuna, - Yxe 4deTblpe IHS CHXKY
0€3BBUTA3HO TI0MA, KaK 3aTBOPHUK, TaK U CBUXHYTHCS HEJIONTO. ..»

Hpuna notsHynack U pacipaBuiia 3aTEKIIYIO CIIMHY. 3a CPOYHOCTh €, KOHEYHO, AOTUIaunBaIy,
HO HecymllecTBeHHO. ['maBHBIM Obu1o apyroe. OHa BBIMOJHSUIA CPOYHBIC, BaXKHBIE 3aKa3bl B JIIO00OE
BpeMsI JTHSI U HOYH, a U3/IaTeJIbCTBO pa3peniaio eif paboTarh OOJBIIYIO YacTh BPEMEHH JIOMa, TaK YTO B
oduce MprHa mosBisiach OAMH-/1Ba pa3a B Mecs1l. [loHayary 9To ee ycTpauBasio: HeIuIoXas 3apriaTa,
U BpeMs Ha JIOpPOTy TpaTuTh He Hano. «Ho ceifdyac 3TO mpeBpaTWIOCh B M3MATHIBAONIUI MapadoH,
KOTOPBII H3PSAAHO TOCTA»,- OyMaa OHa.

Ot HeBecenbIx MbIciield prHy oTopBai Telie()OHHBIM 3BOHOK - 3TO ObLIT €€ HEeMOCPEICTBCHHBIH
med, 3aM TIaBHOTO pepakropa m3narenbcTBa Muxawn Bepmmaun. Mpuna npopabortana ¢ HUM Bce
JIEBSITH JIET, HO JIO CHX IOp TacoBaJa IepeJ1 ero IyMHOM U OecriepeMeHHON MaHepoil OOLICHHUSI.

-Mpouka, kak HaIIM JieNia ¢ KHUTO#? - mporpemen B TpyOke rosoc meda.
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-Paboraro, Muxaun AnatonseBud. Ciam, Kak u obemnana, yepes3 ABa JIHS.

-Hy u otimuno! V Mens k Tebe eme 0aHO Jeo, - mpobdacws BepmmHuH.

-Ham ynanoce 3anenuts nepcrnektuBHoro aBropa- EBrenust Tumodeesa. Hy, Tl 3Haemb, uyTo
KHHTa 10 a3MaTCKOM KyXHE HEeIUIOXO Pa3olulach y KOHKYPEHTOB. Tak BOT: y HEro roTosa €Ie OJHa,
TOKE MPO €11y, HAJ0 C Hell MopaboTaTh.

-Muxaun AHatonbeBud, 5 ele 3Ty He 3akoHumia. K Tomy ke ele JBe KHUTUM HA MHE BHUCST, BbI
e MIOMHHUTE, 1 UX OTI0XkuIa? MHe Obl EpeOXHYTh. ..

-Upouka, HyXHO, mo3ape3. ABTOp KallpU3HBIM, TEKCT - CHIPOM, BO3MOXHO, €r0 HY)XHO Oyjer
OKMBUTH. A 3aTArMBaTh MPOEKT MBI HE MOKEM, HaM I03ape3 HyKHbI OecTCeIephl ---- caMa 3Haelllb,
MBI eJie okynaemcsi. A Tol e npodu! 1 3amenuts tedst Hekem!

-A cpoku?

-Uewm ObIcTpee, TeM JTydllle.

-Hy xopomo, - cnanace Mpuna. -IIpuceuiaiire.

-Bot u npexpacno! Trl ymuuna! Ha cBs3u.

"Ecnu 651 emie 310 neHuiau!" - mogymaina pegakTop, kians TpyOky. Ha MoHMTOpe MOHOTOHHO
murain kypcop. Upuna BepHynace K paboTe, HO COCPEJOTOUUTHCA HE Moria. YyBCTBO JIErKoi 0OUIbI
u3-32 TOrO, 4YTO OHa B OYEpPeAHOM pa3 ycTynuia, Jake He OOMOJBHMBIIMUCH O HAKOMMBIIUXCS
MIPETEeH3UIX, HE OTCTYyIaJja.

Wpuna BcoMHmIIa, Kak Bce HaunHaioch. [Ipuasg B u3garenscTBo cpasy mocie (puinocockoro
¢akynbTeTa, OHA opa3uia Bcex cBoeil paborocnocoOHOCThIO. [locTeneHHO HauaIbCTBO HArpy»kajo ee
pabotoii Bce Oousblie u Oosnblie. "['MIIEpOTBETCTBEHHA U TMIIEPBHUMATEIbHA» TaK O HEHl OT3BIBAIMCH
KOJUIETH, U €€ 1ed IMONb30BaJICAd 3TUM HE CTECHSSICh, 3HAas, YTO IUIAHKY KayecTBa OHA HE OITYCTHT.
HpuHa 3acmxuBaiach JOIM03/Ha, iepepadaTbiBaia, HO XalATypy HUKOr/a He caaBaia. Celiyac el ObL1O
34 roga, ¥ OHa MO-IpeXxHeMy OyKBaJIbHO BrpbI3ajach B TEKCT, JOTOLIHO HCIIPABIISAsl BCE OIPEXH -
071aro, 4yBCTBO s3bIKA M HaBBIKM paccKa3zuMKa y Hee Obuin OTMeHHbIe. M pyKOBOACTBO CTalo MOpy4aTh
eil pegaKTUPOBaTh MPO3Yy B3bICKATENIbHBIX K ITPaBKaM aBTOPOB.

«HWpuw, na Ha TeGe MPOCTO €3/14T, KaK Ha TATJIOBOMH JIOMaaAH, a Thl MOTYUIIb. CKOJIBKO MOXKHO?!
BO3MyIIaigace ee mojpyra. [loroBopu ¢ HauanbcTBOM. byap cmenee. Uto Thl crecHsembes?» Ho
HpuHa OTHEKUBaJIach: MPOCUTH JUIsL cedst el ObUI0 HEeyIOOHO -- XapakTep He MO3BOJIsUI, Ky/Aa MpoIle
ObUIO B3BaJUTh HA CBOM IUIEUM MO00OJbIIE pabOThl. 3HAKOMBIE COBETOBAIM €Il MOMCKAThb MECTO
MIOJICHEKHEE, HO OHA IPHUKUIIENA K M3/1aTelbCTBY, KOTOPOMY OTJajla CTOJBKO JeT. Jla u B Ipyrux
MeCTax TUIATHIM TPUMEPHO CTOJBKO ke, a rpaduk Obu1 Oosiee >KeCTKWH. 3aueM MEHSTh IIHIO Ha
Mb10? Co BpemeHeM, yreiana ceds Vipuna, pyKoBOACTBO, MOKET OBbITh, CAMO JIO3PEET J10 MBICIIH, YTO
OHa 3aCITy’)KUBAET OOJIBIIETO.

«Hama padouasi Jomaaka»

Muxawun BepiinHuH nogabexai K U3aAeIbCKoMy IOMY B XOpOLIeM HacTpoeHuu. Yepes nosivaca
y HEro J0JDKHA OBUIa COCTOSITBCS BCTpeda ¢ mmcarenem TumodeeBbiM. Pabora Haj KHUTOM
3arsaruBajach: VpuHa OT mnepeHampsbkeHHst cieryia ¢ Temmeparypoil. Ilucarens HepBHuYan, u
BepmmHuH MmaHupoBall €ro AUIUIOMAaTHYHO YCHOKOWUTh. IlocTaBUB MalllMHy Ha CUTHAJIW3alMIO, OH
BOILEJ B CTapo€ 4YEThIPEeX3TaKHOE 3/aHUEe COBETCKOM mocTpoiiku. Hekorma 53T0  OblI
aJIMMHUCTPATUBHBINA OJIOK 4acOBOIo 3aBoja, mouuBliero B 0o3e mocie pacnaga CCCP. 3a 16 ner
CYLIECTBOBAHUS U3JATEIbCKUM JOM, HAUMHABIIMICS C TpEX COTPYAHUKOB, pa3poccs U TEHephb 3aHUMA
TpU 3Taxa. B mocnenHue rojpl, OJHAKO, OH MEPEKMBAJ HE JIydllMe BpeMeHa. Tupaxu nanaiu,
TOPIrOBBIX TOUYEK CTAHOBMJIOCH Bce MeHblIe. TumodeeB ObLI MyHKTyaJleH W POBHO B JBa dYaca
NONOJYJHU TOABWICA B MpueMHOW BepmmHuHa, Onaroyxas, Kak CBEXEBBIMBITHIM oOrypei,
«IIpoxoaurey, -- mpurinacui ero Muxauni. IIucarens ocmotperncs, cen 3a croil. BepmmHun nonpocun
CEKpeTaplly IPUHECTH Yail U Kode.

-Tak korzma e BbliiieT Mos KHMra? -nepeuien kK jeny TumodeeB. - Bce orTknaneiBaeM u
OTKJIaJpIBaeM. Mecs1 yxe mpoIen.

-Bunure nu, yem neno,- Hayan BepummHuH, -pabota Haj KHUIOW 3aHsjia y HAIIEro peAaakropa
00J1bIlI€ BpEMEHH, YEM IIJITAHUPOBAJIOCH.
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-Hy tak 3amenute penakropa, HOJKIIOUUTE IPYyTroro, B yeM npodiaema?

-MgI xoTenu 061, YTOOBI pabOTy 3aKOHYMIIA OHA. S| yBEpEH, pe3yIbTaTOM BbI Oy/I€T€ TOBOJIHHBI.

-XM, MHE Ka3aJI0Ch, BBl TOKE 3aMHTEPECOBAHBI B TOM, YTOOBI U3/1aTh KHUTY MTOOBICTpEE.

-He Oecnokoiitech. IloHmmaeTe, pemakTop - SJKCHIIMHA, TIOJABEPKEHA HAMOIMOHAIBLHBIM
BCIUIECKaM, JIMUHBIE HEYPSIULbl, ObICTPO ycTaeT... OHa npuaeT B popMy U 3aKOHUUT BCE B JIyUIlIeM
Buze. He 6ecniokoiitech!

[TouyBcTBOBaB, YTO CTOUT MOMBITATh CYACTbi M MOTOproBaThes, TumodeeB mogHaxkan: --Her,
TaK aeno He mouaeT. Jlymaro, s Bpase motpedoBaTh yBenudeHus posurtu. Hanpumep, no 20%.

-B nBa paza?! -- BepmmMHMH BHMMAaTelIbHO IIOCMOTpEN Ha mnucarens. ToT wu3mydan
HEBO3MYTHMOCTb.

«3apaHee NOArOTOBWIICS, UCKAJ TOJIBKO ITOBO», TOAYMAJI 3aM IVIABHOTO. A BCIIyX ITOABITOMXKUIL:

-Cama mocTtaHoBKa BOIpoca, MSTKO, TOBOps, HernpaBomepHa. M anmerutsl y Bac uepecuyp. 10%
cragaaptHas pnoiia. llomymaiite camu, MBI BeAb 3aKIIOUYWIN JOrOBOp. ---XOpPOLIO, COIJIaCHIICS
nycaTellb, HO UMEHTE B BUJY, YTO MpaBa Ha MyOJMKALUIO KHUTH y BaC HE UCKIIIOUUTENbHBIE U ST MOTY
oOpatuThcs B Apyrue uznarensctsa. [lonpomasmucs, Tumodees BbIIIe.

«KaxkoB Harzeny, nogyman BeplivHuH U MIeCHYJ B CTakaH MUHepaibHOU Boabl. O00ii1s BOKpYyT
CTOJIa, OH MO3BOHMI TrenaupekTopy EBrenuto JlaBpymuny. ToT o0exan B pecropaHe HEMOAANEKY, U
€ro MOJYMHEHHBIN PEIIMII COCTABUTh €My KOMIIAHUIO, a 3a0/JHO MPOMTHUCH. JIaBpyIIMH, CyXONIaBblil
53-neTHuil cenoBNIAchl My)KuMHa, o0ean B oy mycrom 3ajie. K kHuram oH Obul HEpaBHOIYIIEH C
JIeTCTBA: OTEIl U MaTh, TYMaHUTAPUH, IPUBWIN €My JIFOOOBb K uTeHUI0. B kHIKHBIN On3Hec EBrenuit
IpULIET U3 KOHCAITHUHIA: CeMbs JKniia HeOoraTto, u EBrenuii, moiyymB 5KOHOMHUUECKOE 00pa3oBaHUE,
CHayaJla KOHCYJbTHPOBAJ KJIMEHTOB W3 CaMbIX pa3HbIX KOMIIaHWM, OT «Pocsneproatoma» 10
IIPOM3BOJUTENEH 1I0KOIa/1a, a 3aTeM caM BO3TJIaBHJI HeOobIIoe areHTcTBO. Kornia emy momesn nsaThii
JIECATOK, OH BCIIOMHHJI O CBOEM YBJIECYEHHH. A TYT II0 KAKOMY-TO YJHBHUTEIBHOMY CTCYEHHIO
0OCTOSATENILCTB €ro Mo3Ball K cede Biajernel] U3AaTelnbCcTBa, C KOTOPbIM EBreHust mo3HaKOMMIIN 0011Ine
JIPY3bsl.

Hy uto, xak Buepa ceirpanu? - nonpuseTcTBOBai ero BepmmuuH. HakanyHe reHaupexTop
IpUIJIacuil KOJUIeT Mourpath B TeHHHMC. Kommanus mojnoOpanachk YHMCTO MY’KCKas: B PyKOBOJCTBE
JKEHILUH [TOYTH He ObUIO, J1a U B TEHHUC HUKTO U3 HUX HE UIpal.

-Hennoxo. CHauana g BeIUrpain napy napTuii, Ho B utore 0oeBast Huubs. Yto y Te0s HOBOro?

BepmmHuH pacckazan o HefaBHEM pas3roBope ¢ TuModeeBbIM: MOJ, TOT HOTpeOOBaa MOJHSTH
POSUITH - IKOOBI U3-3a MpuHBbI, KOTOpas cTana Me/uleHHee paboTaTh. 00IeM, OHa MOMPOCHia OTCPOUKY
HE YCIIEBaeT U XOUYeT NEPEJOXHYTh, PE3IOMUPOBa BepmmHuH.

-Bce oTapIxath XOTAT... A 4TO ¢ HEH?

-Hy,- nporanyn Bepmunaus, noxycrana, MOTUBALUS yIiaja.

B wuzparensckoM Jgome HapwiIM TMOPSIAKH, YCTAHOBJICHHBIE BIIAJIEIBLEM: JKCHIIMHAM, Kak
IIPaBWIO, IUIATWJIM YyTh MEHBIIE, YEM MY)XKYMHAM Ha AHAJIOTMUYHBIX JOJDKHOCTAX. Ha kiroueBble
MIOCTHI TAKXKE MPENNOYUTANU OpaTh MYKYMH OHHM, IO MHEHHUIO T'€HIUPEKTOpa, JydYlle YNpaBisiu
KOJIJIEKTHBOM. Brpouem, mpodeccruoHanamMu Ha HU3KUX JOJDKHOCTAX, Bpojie VIBieBoH, crapaiauch He
pa3bpaceiBaThecsi. K TOoMy xe Mpuna paborana B M34aTelIbCTBE JOJITO U CAMOOTBEPKEHHO, YEM
3aCIy’KUia paclojoKEeHUE PyKOBOJCTBA.

-Jla yx, Hama pabGoyas yomazaka, - Haxmypuics JlaBpymun, - Mb1 6e3 Hee HUKyAa... Moxer,
oksaz el moaHATh? Ha moBbllleHHe OHAa HE TSAHET, CIMIIKOM 3acTeHuuBas... [la u He cpaboraercs ¢
HaIllUM MY>KCKHUM KOJUIEKTUBOM.

VY BepunnuHa 3a3BoHWA TenaedoH. I1o Obuia MpuHa.

-Mpouxka, kak TBOU Aena’?

-Yxe myqme, Muxamwn AnaronseBud. Ceifuac BOT ¢ aBTOpoM oOmanachk, Hy ¢ TumodeeBbIM.
Emy OBl Cro’KeT noAmnpaBUTh, HO OH HU B KaKyt0. XO0TeJla C BaMH IOCOBETOBATHCS.

-A Tbl MOXecT4e ¢ HUM. DTO ke OU3HeC, TOBOPH KOPOTKO M IO Jiesly: He NMPUHUMAaETe HALIUX
NpaBoK, He OyzaeTe y Hac u3aaBatbesi! MBI ke IeHbraMi PHUCKYeM.

-Hy, mtonu Tax paz6eryres. ..
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-He pasberyrcs. Tak Thl ¥ BpeMsi COKOHOMHUIIb, U CHJIbI. 3allOMHH: MbI W3JaTEIbCTBO, a HE
KPYKOK 10 HHTEPECaM.

(Upune npocumv 01 cebsi ObLio HeYO00OHO, KyOa npowe Obllo 636a1umb HA CE0U Nlequ
nobonvuie pabomul. K momy sice ona pabomaem 6 uzdamenbcmee 0essamn iem)

IIpoie yBouThes

3epkanbHas TOBEPXHOCTh OacceiiHa B3METHYNAch OpbI3ramMu: ¢ OOpTHKa B BOJY HBIpHYIA
Mokujas Jama B mmamnouke. MpuHa pacnonioxuiach HEMOAANeKy B IIE3JIOHIe B KOMIIAHWU ObIBIIEH
onHOKJIaccHUIbl. CBeTiaHa bylikoBa, AUPEKTOp MO peKiIamMe PeCTOPaHHOM CETH, IaBHO MepeKuBala
3a MOApYyTy. DTO OHA HACTOsUIa Ha TOM, 4ToObl MpuHa, moutu mMecsi 6e3BbUIa3HO CUAEBINAs IoMa Hajl
TEeKCTaMu, JI0ILIa HAKOHEIl 710 bacceifHa.

- 3aBs3bIBail THI C TAKOM HArpy3KoM, cabimuib? — CBeTiaHa HE0JOOPUTETHHO Kadaja TOJI0BOMH,
BIUISI/IBIBASICH B OJICAHOE JIUIIO TOAPYTH.

-Hy xyna onu 0e3 MeHs? 3aMeHbI MHE HET, KTO OyJ1eT paboTaTh?

-Jla magHO, HE3aMEHUMBIX HE ObIBAeT.

Camu kak-HUOY b 000 Ay TCS.

-Ckaxenib Toxke. BOT oHU pasroBapuBaliu-pa3roBapuBaliv ¢ nucareieM TuModeeBbIM, B UTOTE
oH ymen oT Hac. [Toutu. S ero BepHysa, XOTs 3TO OBUIO MPAKTUIECKHA HEBO3MOXKHO.

-YeM xe Tbl €ro B3siya?

- Sl emy mpenyokuiaa OJWH CIOXKETHBIN X0/, W KHUTa 3aurpana. OH OLEHW, - TOP)KECTBYIOIIE
ynbeiOHynace Upuna.

- Tak, 3a0y b ThI PO CBOIO paboTy. Y TeOs e HUKAKOW JIMIHOM >KU3HU!

Oto 6buta mpaaa. Koraa-to y Upunsl ObU1 MyX, ¢ KOTOPBIM OHa MO3HAKOMIIIACH, TPAKTHYECKH
HE OTPBIBAsICh OT Mpou3BojicTBa: Cepreit u3nasan B «Pozanodde» kaury mno ganamapTHOMY TU3ANHY.
Opnako ceMeiHas )KM3Hb HE 33/1aJlach: TOCTE JBYX JIeT Opaka Cympyry pa3Beiuch, a ux noupb Jlama
ocTajach kXHUTh ¢ Martepbto. Cepreil, HeMI0X0 3apadaThIBaBIIMKM HA O3E€JIEHEHUH /a4 COCTOSTENIbHbIX
MOCKBUYEH, Kynuia OBbIBIICH >XEHE OJHOKOMHATHYIO KBapTHpy Ha oOkpamHe MockBbl. OmHako
JIEHbI'aMU MTOMOTaJl TOJIBKO MO IPa3HUKaM.

Korna Jlame ucnomuunocs aBa roaa, Mpuna otnana ee 6adyiike - cOBMeNIaTh MAaTEPUHCTBO C
penaKkTOpCcKoil paboToM €l COBEPIIEHHO HE yAaBaloCh. A HE paboTaTh OHA HE MOTJIa - ICHbI'U 0OJIbIIIE
B3STh OBLIIO HEOTKY/1A.

HpuHa B3n0xHyIa.

-Bot! A Teneps mocnymaii mens. Tebe HyXKHO MOTOBOPUTH C TEHAUPEKTOPOM. M3I0XKHUTH BCe
Kak ecThb. CKa3aTh, 4TO TaK OOJBIIE MPOJIOKATHCS HE MOXKET.

-Jla He mory si! MHe mporie yBoIUThCA... TeM Oojee s MbITalach pa3roBapuBaTh CO CBOUM
HaYaJIbHUKOM.

-1 uro?

-1 Huyero TonkKoBOro u3 3TOro He BhINLIO. OH Kak OyATO HE CIBIIINUT MEHS, CIOBHO Mbl Ha
pa3HBIX SA3bIKAX TOBOPHUM. Sl eMy Ipo 3arpy>KeHHOCTb, & OH: MbI Tebe moaHnuMeM okiajn. Kak Oyaro B
stom neno! HanmaBan MHe ere Kydy JypalKuxX COBETOB..., T HIa MOXKECTYE ¢ aBTOpamu!

-n?

-1 ot mMens yuum JBa aBTOpa, OTKa3zaiuch padoraTh. VX B3sio Apyroe u3garenbcTBo. Bot Hu
OenmpMeca B MOEM Jielie He IOHUMAIOT, a COBETHI pa3aaroT! - MipruHa oT BO3MYyIIIEHUs 3aMOTyaia.

TuirHy HapyluI BCIJIECK - B BOJY HBIPHYJIA €I1I€ O/IHA AaMa.

-K ToMy ke OHU Bce Kakue-TO CEeKCUCTHI, - mpoaokmia Mpuna. - KeHuHbl y HUX Bcerjaa Ha
BTOPBIX POJISIX, BCEPhE3 MEHS HE BOCIIPUHUMAIOT. [IepCrieKTHB B 3TOM H31aTEIHCTBE HUKAKUX !

CeetnaHa 3a[yM4HBO CIIyIIajia HOIPYTY.

- Tak, TeI OTTpYOWMIIa HA HUX JIEBATH JIeT. M BIIOJTHE MOXKEIIb HA 3TO YKa3bIBaTh. Y BOJIBHSITHCS JKE
tebe He xodercs? Hy Bor. TeGe mpocTo Hamo HAWTH MPAaBHIBHBIA IMOAXOJ, 3aBECTH Pa3rOBOP C
TeHIUPEKTOPOM, 4TOOBI OH TeOs Bbicmyman. M He Tymryiics! Ilompocu, 94ToOBI CHU3WIIM HArpysky,
MOTOBOPH O MOBBILIEHUH. Tebe ke caMoi 10 YepTUKOB HAJI0eN0, YTO Ha TeOe BCE e3/T.
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-Jlerko ckazate! S He 3HaIO, KaK 3TO clenaTh... Y MEHs CJIOBHO Oapbep KakoW-TO... MOXKeT,
Jy4IIe BCe Ke YBOJIUTHCA?

Bonpocsl 1151 00Cy:KI1eHUs:

1. Uro MoxHO nocoBeToBaTh Upune?

2. Kak M0OHO paccunTaTh 3arpy’K€HHOCTb TOTO WJIM MHOTO COTPYIHUKA?
3. YMmeeTe 11 Bbl TOBOPUTH HET, U KaK 4acTO BbI 3TO JIETAETE, ECIIU yMeeTe?

3aganue 3.

[Tpunnum [Tapeto

Cpenu cioco0OB MPHUHATHUS YIIPaBIEHUYECKUX pelieHui Boiaensercsa «npuHuum [lapero». CyTh
MpUHLNIA, CHOPMYITHUPOBAHHOTO HTAIBIHCKUM 3KOHOMHUCTOM Bunbdpeno Ilapero, 3akmtouaercs B
TOM, YTO BHYTPHM JAHHOW KakKO-110O0 IpyMNIbl WIM MHOXKECTBA I'PYMI OTAENbHbIE Majble €€ YacTH
00Hapy»KUBAIOT HAMHOTO OOJBIIYI0 3HAYUMOCTb, YEM ATO COOTBETCTBYET HMX YAEIBHOMY BECy B
rpymme. Hampumep:

- 20% wxmuenToB (ToBapoB) AaroT 80% o00opoTa WK NMPUOBLIH;
80% kimeHToB (ToBapoB) mpuHOCcAT 20% 0060poTa MK NpudbUIH;
20% ommnbok 00ycnosnuBaoT 80% noTeps;
80% ommnb0ok 00ycnoBauBatoT 20% noTepsb;
20% MCXOIHBIX TPOIYKTOB onpenessitoT 80% CTOMMOCTH TOTOBOTO U3/ICIINS,
80% wucxoaHbIX NPOAYKTOB ompenenstor 20% croumoctu roroBoro uznaenus. Ilosatomy B
cBa3M ¢ npuHuunomM Ilapero ormeuaror coorBercTBue «80:20». B

npoiiecce paboThl MeHeKepa 3a nepsbie 20% pacxoayemoro Bpemenu nocturaercs 40%

80% pe3ynbTaTtoB, ocTtaimbHble 80% 3aTpaueHHOro BpeMmeHu mpuHocAT 20% obmero urora.
CrnenoBaTenibHO, MEHEKEPY HE IIeIeco00pa3HO OpaThCsi CcHavajla 3a caMmble JIETKHE Jiena.
Heo6xonumo npucTynaTh K peIeHHIo BOIIPOCOB, COOOPA3ysACh C UX 3HAYCHUEM.

Bompocsr:

1. Kakyro npakTu4ecKyo Moyib3y MO>KHO U3BJI€Ub U3 3HaHMs npuHiuna [lapeto?

2. Bo Bcex au cimyyasix I€HCTBYET ATOT IPUHLIUI?

3. Kaxue emé BbIBOABI A NPAKTUYECKON pabOThl POCCUIICKOIO MEHeKepa MOXKHO CHENaTh,
ucnoinb3ys npunuui [lapero? OOocHylTE CBOU MPEITIOKEHUS.

4. TlpuBeaute npuMepsl AeUCTBUS 3aKoHa [lapeTo U3 Balero JUUYHOTO OMbITA

3aganmue 4.

[Ipoauarnoctupyiite a00y0 mpoOIemMy, ¢ KOTOPOM BBl CTOJIKHYJIUCH Y€pe3 MPU3MY TUITHYHBIX
nperpan (TEXHUYECKHE OIIMOKM, BHEIIHHE (AKTOPhI M TCUXOJIOTUYECKUE MPENATCTBUSA) HA MyTH
3G PEKTUBHOTO TIIAHUPOBAHUS BPEMEHHU

3ananue 5.
[TocTpoiiTe HHTEIEKT KapTy NoJyueHus: oOpa3zoBaHus B MHCTUTYTe. OOpasen mpuiaraercs.

3aganue 6.
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ITpocmotp ¢unbma o TaliM-MEeHEKMHTY .

Bonpocsl 1151 00cy:K1eHus1:

1. Ilepeuncnure OCHOBHBIE COCTABIIAIOIINE TallM-MEHEKMEHTA

2. B kakux ciyyasix ciegayet ropoputb «Her»

3. Kak MOXHO pacuuTaTh CTOUMOCTb CBOETO BpeMeHU? J[J1s 4ero Hy>kHa 3Ta BEIMYHMHA.

Tema 4. PyKoOBOACTBO M JIMIEPCTBO (CHTYANWOHHBIA W KOHTHHICHTHBIA NOAXOIbl B
MEHeKMEeHTe)

Lenv 3anamusa: yriyOieHue 3HaHUM U YCBOEHHUE CTYAEHTaMHU MPOCIYIIaHHOTO TEOPETUYECKOTO
Marepuana, OBJIaJICHHE HaBbIKAMU MPAKTHUYECKOTO UCIOJIb30BAaHUS TMOJYYEHHBIX 3HAaHUM B
KOHKPETHBIX CUTYaIIHIX.

Dopma  npoeedenus  —  pa3BepHyTas  Oecena-mucKyccus, paszdbop  Kelc-cuTyauui,
caMOCTOSATENIbHAs padoTa.

Bonpocul ons 06cyscoenus:

1. PaccMoTpeHHe NOHATUIA «PYKOBOJCTBOY, <JIHAEPCTBOY.

2. Amnanu3 OCHOBHBIX TEOPUH JIMIEPCTBA.

3. DBelnonHeHue 3a1aHus K KOHKPETHOW CUTYaLUH.

3aganue 1. Kommynukarusuas urpa: «Ileperopopbi»* (OSICHHTEIbLHASI 3aNHCKA U METOAMKA
NpoOBeIeHUs)

llosacnumenvhas 3anucka

KommynukatuBHas wurpa «lleperoBopb» HampaBieHa Ha pa3BUTHE KOHCTPYKTHUBHBIX
MEXTPYIIOBbIX OTHOIIEHUH TPU COXPAaHEHUU BBICOKOM IPUBEPKEHHOCTH YYaCTHUKOB CBOMM
KoMaHAaM. Takoro pojaa uUrpbl MOJAEIUPYIOT YCIOBHS, B KOTOpPbIX TIpyHmbl, 00Jagas CBOUMHU
MHTEPECAaMH, BBIHYXKICHBI JEHCTBOBATh B CUTyallUM IOJHOW WJIM YaCTMYHOM B3aMMO3aBHCHMOCTH.
B3aumo3aBucuMoCTh KOMaH/ 33JJa€TCsl TEM, UTO Kaxaasi TPYIIa MOXKET JIOCTHYb CBOUX IIeJIel TOJIbKO
IIPY YCIIOBUH, YTO JPYTHE IPYIIBI JOCTUTHYT CBOUX.

B3aumopneiictBue  KOMaHJ ~— pealu3yeTrcs  4epe3  MHOTOCTOPOHHHE  IEperoBOpbl  HX
IpeJCTaBUTENIeH, BO BPEeMs KOTOPBIX JOJDKHO OBbITh BBIPAaOOTaHO B3aUMOIIPUEMIIEMOE pEIICHHE.
[leperoBopHBIii Mpoliecc B 3TOM CilIy4yae HE TOJIBKO MPHOOpETaeT OcOoObI CTaTyc, a HayMHAeT
YIPAaBIATECA MEKIPYNIIOBBIMU COLMAIBHO-TICUXOJIOTHYECKUMU MexaHu3MaMu. lIpeacraBurenu ot
IpyHN CTaJKHUBAIOTCS C CUTyallMed, KOrJa KOJUIEKTHUBHOE pEILEHUE, MPUHATOE WX KOMaHJIOM,
HE00X0IMMO TPpaHC(HOPMHUPOBATH B CBSA3U C YCIOBUAMM MEPErOBOPHON cuTyaluu. Llenu cpaBHUTEIBHO
JIETKO JOCTUTAIOTCSl TOTJAA, KOT/Ia YYaCTHUKU IIEPETOBOPOB IPEJICTABIAIOT TOJBKO CaMUX ceOs, H
CTAaHOBATCSA IPAKTUYECKH HENOCTH)KMMBIMH, €CIM YYAaCTHUKM HAYMHAIOT NPEIACTABIATH HHTEPECHI
CBOMX KOMaH]I.

IleperoBopHbIii mporiecc MOKET ObITh MPOAHAIU3UPOBAH C TOYKH 3PEHUS HCIIOJIb30BAaHHBIX
NEPEroBOpHBIX cTpaTeruii. OMHOW HMX HEMHOTHX KOHICIIUH, KOTOphIe OBICTPO OCBAMBAIOTCS
YY4aCTHMKAMU U HAYMHAIOT MPUMEHATHCS UMHU Ul OOBSCHEHUS MEXIPYIIIIOBOTO NOBEJCHHUS, SBISETCS
MOJIENb «JIBOMHOM 3amHTepecoBaHHOCTM» K.Tomaca m P.Kuimena. K.Tomac u P.Kuimen, B34B 3a
OCHOBY CTENEHb OPUEHTALMM YYaCTHUKOB B3aUMOJEHCTBUS Ha CBOM COOCTBEHHBbIE MHTEPECHI M Ha
MHTEpPEChl MapTHEpa (COXpaHEHWE B3aMMOOTHOLIEHH), BBIAEISIOT MATh CTPATErHil B3aUMOJEUCTBHUSA:
KOHKYPEHIIUs, YCTYIIKa, H30eranue, KOMIpOMHCC, COTPYAHUYECTBO.

B tom cnyuae, ecnmu monens K.Tomaca m P.KuiMeHa BBOAMTCS 110 Hadajla UIphbl, TO UIpa
ABIISICTCA J€MOHCTpauueil padoThl JOMUHHMpYMOIMX cTpareruil. Eciau Mmopnens BBoguTcs mocie
3aBEpUIEHMSI UTPbI, TO MOJIEJIb SIBJIIETCS OCHOBOM aHaIM3a MEPEroBOPHOIO IMpolecca.

Ilenpto  mpoBeAECHUS  NPAKTUYECKUX  3aHATMHA  sBISETCA  3aKpeluieHue  OakanaBpamu
TEOPETUYECKUX 3HAHUU 10 JUCUUILUIMHE «MEHETKMEHTY.

4 Matepuaibl 1€JI0BOM UIpbl MPEACTABIAIOTCS YYACTHHKAM B Ay IUTOPUK
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Memoouxa nposedenus 0en060tl uepol

[TpoBeneHue 1enoBOM UIpHl MpeArnoiaraeT HeoOXOAUMOCTb MPEABAPUTEIHLHOIO 03HAKOMIICHHS
€€ YYAaCTHHKOB C TEOPETHUECKMMM W NPAKTHUYECKUMU BONPOCAaMH TIOATOTOBKHM M IPOBEIEHUS
npoeCCUOHATIBHBIX ~ MEPErOBOPOB  Ye€pe3 COOTBETCTBYIOUIME pa3ieibl  JIEKIMOHHOIO  Kypca
TUCHUIUIMHBL «MeHekMeHT» - «PyKOBOJACTBO U JHAEPCTBO», «YIPaBICHYECKUH TpPyA U €ro
0COOEHHOCTHY.

1. JlenoBast urpa paccuntaHa Ha 16 y4acTHHKOB, B CBSI3U C YeM yueOHas IpyMIa, y4acTBYIOLIAs
B MIpe, OJDKHA OBITh pa30MTa MPONOPLUMOHANBHO UX yuclay. Kaxkaomy u3 Hux Oyaer mpenioxeHa
OJIHAa U3 POJIeH, KOTOpas AaeT MpaBO Ha WICHCTBO B OJHOW W3 ueThIpex kKomanj. CiieHapuii u oOras
uHpOpMaLKs MO JEeNIOBOM WIpe, WM3JIOKEHHbIE BBILIE, ONpenesisiioT 4 KoMaHabl. Eciau yyacTHHKOB
HEJOCTAaTOYHO JUIsl MPOBEACHUSA IOJIHOTO  MOJIEIMPOBAHUS  KOJJIEKTUBHBIX  MEPETOBOPOB,
IpeayCMaTpUBAIOIIMXCS  JaHHOM UTpod, TO PYKOBOJAUTEIb UIPhl (MperojaBaTelb) IOJDKEH
OTIPEIeNIUTh, KAKUE POJIH CIEAYET UCKIIIOUNUTh U (UIH) OOBEAUHUTD C APYTUMU POIISIMH.

[TonHBIN KOMIUIEKT OCHOBHOT'O CLieHapus U o011el nH(popMalMy pacrpeaessieTcss Mex1y BCeMU
Y4aCTHUKAMHU JI€JI0BOM Urpbl. [Ipu 3TOM KaXa0My Y4aCTHUKY UTPbl OTBOAUTCS Bpems (45-60 MuH) 1u1st
TOT'O YTOOBI:

a) pacCMOTPETHh HEOOXOIUMBIE JOKYMEHTHI;

0) HHAMBHMIYaJbHO BCECTOPOHHE YCOBEPIICHCTBOBATH «MEXAaHU3M» PpA3BUTUS IYHKTOB
«MHTEpEech — IMOMETKa IMEPEroBOPOB — IMPEIOKEHU» 0 BCTPEUYU C APYTMMHU UJIEHAMHU CBOEH
KOMaH/IbI.

OT KaxIoro Yy4yacTHHKa Wrpsl TpeOyeTcs BbBIIOJHEHHE OIpENeiIeHHbIX IPOLELyp,

IPEeCIeIyONMX 1IeJIb BBIPA0OTKH COOCTBEHHBIX IMO3UIHI 110 MPEICTaBIECHHOM B Urpe mpolieme.

2. B cBA3M C 3TUM Ka)X/JI0My YYaCTHMKY HEOOXOJHMMO ONpEeNuTh, KaKOBbI JOJKHBI OBITH €ro
MHTEpPEChl — MPHUHLMUIIBI 0 PEIIEHUI0 MPOOJeMbl M KAaKOBbl MOTYT OBITh TEKYyIIHE pPa3HOIJIACHs,
BO3HUKAIOIIME B TIPOLIECCE YAOBIETBOPEHHUS OOOIOJIHBIX HMHTEPECOB. BBINOMHEHNE YyKa3aHHBIX
IpoLeyp cleayeT MPOU3BOUTH 110 ONPEACICHHOMY IpaBuily, B TabauuHoi ¢popme (cM. popma 1).

®opma 1
MHTepech! - pa3HOIJIaCHs - HHCTPYMEHTApUi Pa3BUTHS TIO3UIIUH’
Coo6cteennsie |[Ipenmer ITepBonauans|[Tocnenyronu |3aBepuaromu |[Tozunus, no|Bo3moxkusie |IlociaenctBus
HUHTEPECHI MEPErOBOPOB |HBIE e e KOTOpOit YCTYTIKH COpPBaHHBIX
(mouemy?) (aro?) NPEJI0KEHUS | IPEATIOKEHUS | IPEATIOKEHUS | BOZMOXKHO [IepEroBOpoB
(kak?) OTCTYIUICHUE

1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3. Ilocne BBINOJHEHUS YKa3aHHBIX MPOLEAYp, T. €. CAMOCTOATEIbHOTO H3YYEHUS KaxIbIM
YYaCTHUKOM [E€JI0BOM UIPHl U MOPYYECHHOHW €My POJIM B HEW, YUYACTHUKHU NPUCOCAMHSIIOTCI K CBOUM
KOMaHJaM, IJle B T€YEHHE ONpEeJesIeHHOro BpeMeHu (10 90 MHHYT) MPOBOJST BHYTPUIPYIIIOBBIE
IIEPETOBOPBL. 3ECH BBIACHAIOTCS MHAMBUIYaJIbHBIE HHTEPECH! KaXKIOr0 WIEHAa KOMaH/Ibl, KOTOpPBIE OH
MIPEACTABIISIET, HMMEIOIIME MECTO PA3HOIJIACUs MEXAYy HUMH II0 OIPEACIICHHBIM BOIPOCaM U
BbIpabaThIBaETCsl €AMHAs MO3UIMA KOMaHAbI MO o0med mnpobieme (GOPMHPOBAHUS IMPOrpaMMBbl
pazButus r. Poibaubero, KoTtopyro (IIO3UIMIO) WIEHbl KOMaHAbl JIOJDKHBI TMPEACTABIATH Ha
MOCTEIYIOIUX KOJJIGKTHUBHBIX IeperoBopax. TakuMm o0pa3oM, NpOBEIEHHE BHYTPUTPYIIOBBIX

5 IMocneoBaTENbHOCTD YTEHHUS 3aII0IHEHHOM TaOIUIIBI - cJ1eBa Harpaso. OHAKO 3allOIHUTE €€ HEOOXO0IMMO B
0YEPETHOCTH, COOTBETCTBYIOIIECH MOPSIKOBBLIM HOMEPaM, YKa3aHHBIM BHU3Y KaXKIOH KOJOHKH.
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NIEPEroBOPOB SBJISIETCS BAXHEUIIIMM HEOOXOIMMBIM 3TAllOM MOATOTOBKH MPOBEICHUS O0siee HIMPOKUX
KOJIJICKTHBHBIX TIEPETOBOPOB.

PyxoBoautens (mpernoiaBaTelib) JOJDKEH OKa3bIBaTh ONPEIEICHHYIO TTOMOIb YYaCTHUKAM UTPHI
B TIPOIIECCE MOJICIIMPOBAHUS UMHU KOJUIEKTUBHBIX MIEPErOBOPOB C YYETOM BCEX YETHIPEX KOMAHI, T. €.
BCEX TPUHAIIATH YYaCTHUKOB MI'Pbl B COOTBETCTBUU C UX posisiMu. Ha 3TOT 3Tam urpsl otBoguTCs 2,5
gyaca. OmHaKoO, BO3MOXKHO, KaK HEKOTOPOE YBEIWYCHHE, TaK M YMEHBIIIEHHE BPEMEHH CO CTOPOHBI
pykoBojuTens (mpenojaBaresisi), oOyclOBIMBaeMOe 00pa30BaTENbHOM IIEHHOCTHIO JIAHHOTO JTara
JIEJIOBOU HTPBI.

B mporecce npoBeneHUst UTpbl, YYaCTHUKU JOJDKHBI UCTIONIB30BaTh BCE 3HAHUS, MOJyUYEeHHBIE U
YCBOGHHBIE TIPH H3YYEHUH COOTBETCTBYIOIIETO TEOPETHYECKOTO Kypca, BKIIOYAs IPEICTaBIICHHE
MHTEPECOB, W3BJICUEHUE BBITO/bI, AKTUBHOE CIyIIaHWE, MCIOJIb30BAaHME JAaHHBIX, MPEICTaBICHUE
NpPEATIOKEHUH, COIJIaCOBaHME — pa3pabOTKy NpPEATOKEHUH, paclio3HaBaHWE HaIpaBICHUN
COIIPOTHBIICHUS], CHUKEHHUE CONPOTHUBIICHUS, CTPYKTYPUPOBAaHHUE HWHHOBAILIMOHHBIX IPEATIOKECHUH,
pa3paboTKy KOHIENTYaJIbHBIX COTJIAIICHWA, WCIIOJIb30BaHUE IPEIBAPUTENBHBIX OOCYKICHHMH,
pa3BUTHE U MOJIEP)KaHUE BBICOKOT'O YPOBHS MPOLEAYPHO-MAaTepUAIbHO-IICUXOJOTHUECKUX YCIIOBHH,
TpeOoBaHUE MPEKPaIICHUs CIIOPOB U T. 1.

ITo 3aBepIeHUM 3TOrO 3Tana Urpbl HA KaXKJ0€ MOJTHOE MOJECTUPOBAHUE OTBOAUTCS OJUH Yac JIs
0OCYK/ICHUS U aHAJIM3a dTana MEeKIY YYaCTHHKaMH, HO TI0J] PyKOBOJCTBOM IperoaBaTelis u (Win) ¢
UCIOJIb30BAaHUEM UHCTPYKIIMU MO aHATIU3Y.

4. Korma srta craguss oOmeil paboTsl OyAeT 3aBepllieHa, BCE YYAaCTHUKU WIPbHI JOJIKHBI
BO3BPATUTHCS HA IJICHAPHYIO CECCUIO (KOJIEKTUBHBIE NEPETOBOPHI) U CECTh 3a CTOJ MEPErOBOPOB HE
TOJBKO C WICHAMH CBOCH KOMaHIBI, HO M CO BCEMH UWICHaMHU TPYIIBI 10 MOJIEIHPOBaHUIO. B
(¢buHATBPHON CTaguM WIPHI IpenojaBaTesib (PyKOBOAMUTENb) JOJDKEH COJIEHCTBOBATH JUCKYCCHSIM,
BO3HHKAIOIINM B IIPOIIECCE EPETOBOPOB:

a) 10 TEOPUU U TEXHUKE;

0) IPUMEHSEMOCTH, «4TO, €CJIN» U ITUKE IEPErOBOPOB.

3aBepIuaroIMM aKKOPAOM MPOBEJIEHHs JI€JIOBOM MIpbI SBISETCS BhIPAOOTKA OKOHYATEILHOTO
COTJIAIIEHUS TI0 KOJUIEKTUBHBIM IIEPETOBOPAM, OTHOCHTEIBHO PELICHHS CTOSIIEH nepes] y9acTHUKaMHU
npo6aemMbl GOpMHUPOBaHUS MPOrpaMMBbl pa3BUTHsA I'. PriGaubero (IIpumopckuit kpaii PO).

Tema 5. JIuyHocTb M KojjdekTHB. CaMOMEHEIKMEHT U KOMaHao0oOpa3oBaHHE
(4eTOBEKOOPHEHTHUPOBAHHBIN U TTPOCKTHBIN MOIX0/bI B MEHEPKMEHTE)

Lenv 3anamusa: yriyOneHue 3HaHUM U YCBOEHUE CTYACHTaMHU MPOCIYIIaHHOTO T€OPETUYECKOTO
Marepuaia, OBJAJCHHUEC HaBbIKaMU IIPAKTHYCCKOTO HCIIOJb30BAHUA TIOJTYYCHHBIX 3HaHUH B
KOHKPETHBIX CUTYaIUsIX.

dDopma nposedenus — pa3BepHyTas Oecena, pa3dop Kelc-CUTyalui, caMoCTosTeIbHas padoTa.

3ananmue 1. Pa3z6op keiic-curyanuu: « KBapTupHBIi BOIIPOCY.
Keiic-curyanusi: «KBapTupHbIii BOpoc»

Bort yxe gecars et 6yanau Mpunsl [lerpoasl Op1oBoM HAYMHAIMCH OJMHAKOBO. [IpoGupasch
Ha paboTy 1Mo GECKOHEYHBIM MOCKOBCKHM HPOOKaM, OHA IyMajia O CBOeM KOMIaHuH. Jlecsarsh ner —
CPOK HEeMAaJIEHbKHH, 3a 3T0 BpeMs ocHoBaHHas Opnosou codreepHas pupma «UIIO-copr» craenana
OOJIBIION PHIBOK, HO B IMJEPHI TAK M HE BHIOMJIACKH, 3aCTPsiIa B cepeansukax. KIIMEeHTOB y Hee ObLIO He
TakK 4YTOOBI MHOTO, HO BCE — KPYITHBIC U YBa)KaeMbI€.

Mpeicin Upunsl TIeTpoBHBI HOCIEAHUE AHM HOCTOSHHO BO3BPAIIAINCh K (DMHAHCOBOM CTOPOHE
OousHeca. CHIKEHHE MPUOBUIBHOCTH KOMIIAHMHM OHA CBS3bIBaJla MCKIIOYUTENIBHO C PAaCHIMPEHUEM
mrara. OIHAKO, 03HAKOMHUBIIMCH C BBIKIaJAKamMu (prHaHCUCTOB, OpJioBa MOHSJIA: JIEJ0 HE TOJIBKO B
3TOM — M, IOPA3MBICIIUB, PEIIJIA IEPEATH K aKTUBHOH OOpLOE 3a MOKA3aTEIH.

BbomM0a 3amensieHHOT 0 AelicTBUS

Bouns B opuc, Upuna IlerpoBra 6pocunachk k tenepony. — Koms, 3anmu. Ects Bompoc, —
MIPOKpUYAJia OHA B TPYOKY.
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UroObl momacTe B KaOMHET reHepalbHOro aupekropa, Hukomaio BupgaHoBy, pyKOBOIUTEIIO
oT€eNa pa3paboTKK M TECTUPOBAHMS, HYKHO OBLIO TPOJAENATh JUIMHHGLIN MyTh. CHaYana — MOJHATHCS
Ha HECKOJbKO DTaKel, 3aTeM MPOWTH [JIMHHBIMH Pa3BETBICHHBIMHM KOPUIOPAMHU H, HAKOHEI,
nepecedb MaJCHbKMH Npea0aHHWK, B KOTOPOM LApCTBOBama AOpOAHas cekperapmia JlyHsmia,
oxpansBuIas okou Mpunbs [TeTpoBHBI.

— ToI kyma? — rpo3Ho npobacwuia Jynsma. Hukonan kuBHyn B cTopoHy KabuneTa OpIIoBOu:
— Br3Bana. JlyHsma TyT e peTupoBajach.

— Camuce, — OypkHyna OpioBa, nake He B3IVIAHYB Ha BOIIEAIIETO COTpyAHMKa. Hukomam
THOCITYIIHO CEJl HAa MATKUH JIMBaH Y JBEPH — MOJANBIIE OT JUPEKTOPCKOTO CTOJIA.

— S TyT u3yumnna OoT4eT Mo pacxojaM M J0X0J1aM 3a MPOIJIOe MOITYroJue U IpUIlIa B y’Kac, —
eJie cablIIHo npousHecia puna IlerpoBHa.

Hukonan Hampsircs. 3a BKPaJuuBBIM BCTYIUIEHHEM HENPEMEHHO JOJDKEH OBUT IMOCIENOBATH
B3pbiB. O Takon Manepe OpJIOBOU BECTH BAKHBIE PA3rOBOPHI 3HAIM JaXKe PSIOBBIE COTPYIHUKHU H 3a
IJ1a3a Ha3blBAIM HadalbHUIy BomOGOM. XOTsd 1eno ObUIO HE TONBKO B 3TOM NMPHMBBIUKE: B3PBHIBHOM
xapakrtep Mpunbt [TeTpoBHBI IPOSBIISIICS MO-pasHoMy. Hanpumep, oHa ¢ 3aBHIHOM PEryJISPHOCTBIO U
CTOJIb K€ 3aBMIHOM HETPEACKA3yEMOCTBIO TBITANIACH BHEAPSATH CAMBIE HEOXKHUIAHHBIE YIIPABICHIECKUE
unen. Tlopo#t moxoamio 10 abcypia: TO OHA 3aKa3blBajia KAKMM-TO COYMHUTENSIM TMMH KOMIIAHUH, U
BCE MEJIM €ro B Hauaje pabodero IHS, TO BBOJAMJIA JIPECC-KOJ M 3acTaBiisija JKEHIIMH OJIEBAThCS B
cuHue 100ku U Oenbie Omy3ku. K cuacThio, Takie HOBOBBEAEHUS AEp)KaIMCh HE JIOJbIIE Mecsla —
OprnoBa 1 cama oHHMaJa UX OeCrepCeKTUBHOCTD U CITyCKajla BCE Ha TOPMO3ax.

— Cwmotpu, — npopokana Vpuna [letpoBHa, — 3a MOJArojia HaIlyd MPOEKThI MPUHECIH HaM
BCETO IIATh MUJUTMOHOB pyOuied. [Ipy 3TOM 3a apeHy Mbl BHUIOKHJIM MWJUIMOH, Ha 3apIUIaThl yILIO
OKOJIO TpeX. Sl yk MoJdy Mpo HakjiaJHble. JTa CyMMa y>K€ NEepeKpbIBAeT MOJ0KEHHBIE JTUMHUTHI 110
orokety. Bot tak, Konsi, — y Hac yObITKH.

Hukomnau ciymian u ragair: K yeMy oHa KIoHuT? OH ObLT 104TH yBepeH, uto OpiioBa 3aroBOpUT
0 CHIeHuH 3aprat. Ho, kak HU cTpaHHO, €ro MpOrHO3bl HE ONPaBIAINCH.

— S TyT mnpoaHamM3UpoBalla PEHTA0ENBHOCTh KaXXIOrO M3 HAIIMX MPOEKTOB M BbIBENA
yCPENHERHBIN MOKa3aTeNb. M MOHsIa, YTO HAC TOIIWT.

— W uto, Upuna IletpoBHa?

— Apenpa!

— Apenjia? — yMBHWICS HUYETO He TOHUMaroIui Hukomawn.

— Nmenno! Tl 3Haelb, CKOJIBKO JCHET YXOUT Ha MMOMEILIEHHUE /ISl TBOETO OTena?

Bonpoc 3acran Hukonas Bpacmuiox: B ero o0s3aHHOCTH HE BXOAWJIO CIEAMTH 3a (PUHAHCAMHU
KOMITaHUH.

— He B Kypce, 4ecTHO TOBOpsi, HO HAJAO AyMaTh, CyMMa MPWINYHAs, — MOXaJl IUIeYaMu
Huxonan.

OpioBa 0JHUM JBM)KEHUEM PYKH crpebia co ctoia Oymaru u nogoiia k Hukomnato.

— Cymma 3a00nauHasi. B Mecs1l Ha TBO€ IOMEIIEHHE Y HAC YXOJAUT CTO ThICSY. DTO MIECTHACCAT
IPOILICHTOB BCEX PAcX0JI0B HA apeHy.

— Hy uro % mogenars, — HuKoIan OTBEN B3I OT JIMIA HABMCIIEN HAl HUM HAYaJlbHHUI[bI, —
Otnen pacreT, MecTa HaM HaJ0 MHOTo. Eciy BbI IOMHUTE, 3TO OMEIIEHNE Mbl Opajiy ¢ MPHUILEIOM Ha
Oynymiee. Ha Kaxabli MPOEKT HaM HAJO 110 MATh COTPYAHUKOB. Y MHOXKAEM Ha KOJMYECTBO IIPOEKTOB
¥ MOJIy4aeM HEXBATKy mepcoHana. Tak YTo HaMm HYKHO HE KOMHATBI YMEHBILIATh, a HOBBIX JIKOJEH
HaOupaTk.

— Hy 00 stoMm ceifuac He MoXxeT ObITb W peud. A moka 3Haemb 4yro? — OproBa CHOBa
BEpHYJIach 3a CTOJ. — I TyT MojyMala U IpUHsAJIa HEPOCTOE, HO €IMHCTBEHHO BEPHOE PEIIECHNUE.

Hukosnan onsTs BCIOMHUII O 3apILiaTe, O HEAABHO 3aKa3aHHOM HOBOM MAIMHE W O KPEJWTE Ha
kBapTHupy. Kak ke 0b1Th, eciiu OprioBa ypexxeT ¢punancupoBanue?

— Hazno nepecMOTpeTh KOHLEMIMIO paboThl TBOEro oTAena. HukonaW naxe B3APOTHYJ OT
HEOKUJAHHOCTU. — UTO 3HAYUT «II€PECMOTPETh KOHLIETILINIO» ?
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— To u 3Hauur, Hukonaw, 10 u 3HauuT. — OpyioBa T'PO3HO CABUHYJA OPOBH, OXHUjas
CONPOTUBIIEHUS MTOJUYNHEHHOr0. — I penmia nepeBecTd BCeX TBOMX MPOrPAMMHCTOB HAa HAJJOMHYIO
paborty.

— To ecTb OHM He OyAyT NPUXOAUTH B Opuc? — ¢ MOAO3peHreM yTouHmi Hukomam. —

Nmenno tak. Teneps ux oduc Oyaer goma.

B TecHoTe 1a He B 00nAe

Cobpatb pa3pabOTYMKOB U TECTUPOBIIUKOB B OJTHOM MECTE M B OJJHO BpeMsl ObLIIO UYpe3BhIYAHO
cioxkno. Y Hukonan mogomen K ey OCHOBAaTeIbHO. 3a HENEIIO 0 HA3HAYEHHOM JIaThl OH Pa3ocia
MOJYMHEHHBIM MH(POPMALMOHHOE MUCHMO: «YBakaemble koyuiern! B crneayromyto msataHuny B 12:00
COCTOUTCA 00IIEe cOOpaHue COTPYIHMKOB OTAENa pa3palOTKM M TECTHPOBaHHWsA. Bompoc, KOTOpBIM
Oyzner obcyxknaThbes, kKacaercs Kaxjaoro. IlosTomy oueHs mpormry Bcex siBUTbes. Haneroch Ha Baie
ITIOHUMaHue!»

Hukonan HECKOIBKO pa3 MEPEYMTHIBAI CBOE MOCIAHUE, KAXKIBIN Pa3 YTO-TO MEHSJI, YA Ml
nobaBnsul. To eMy Kazalnoch, YTO MUCHBMO MOJNYYHJIOCH 4Yepecuyp HeQOpMaslbHbIM, TO, HA00OpOT,
CIIMIIKOM O¢uIHManbHbIM. OH OOSJICS, YTO COTPYJHHMKH €r0 HENpPaBWIbHO MOMMYT W HE MPUAYT Ha
cobpanue. Ho ero omaceHmst He MOATBEPAMINCH. BOMas B Ha3sHAUCHHBIN JEHL B IIEPETOBOPHYIO,
Huxonan He TOBEPHJI CBOMM IJIa3aM: B MAaJ€HbKOM KOMHATKE TECHHJIUCH BCE €r0 MOMYUHEHHBIE,
CrynbeB BCEM HE XBaTWJIO, U MHOTHE CHUJIEIHM Ha MOJOKOHHMKAaX WJU CTOSUIM, MPHUCIOHUBIIUCH K
crene. IleperoBopHas ryzaena: JroAM rajaid, O yeM, cOOCTBEHHO, MOHAET peub. Co Bcex CTOPOH
CJIBIIIIAJIOCH OJTHO U TO K€ - YBOJIAT 0€3 BBIXOJIHOTO MOCOOuS.

Yepes naTh MUHYT B KOMHATy Boiwia Mpuna IleTpoBHa, conpoBokaaemas BepHOU JlyHsiieH,
3aHsAJIa MECTO BO IJIaBE CTOJA M OJapuiia BCEX IOUCTHHE TOJUIMBYICKOM yibiboon. Hukonan caaurses
HE CTajl, OCTAlCsA CTOATh Y JBEPH, MU B €ro Kpecio cena JlyHsiia — J0CTaga MyXJbid OJOKHOT H
IIPUTrOTOBUJIACH BECTH MPOTOKOJI. Bomapuiach TUIIMHA.

Ha, — mnpotsnyna OpiioBa, OIsAblBas HPUCYTCTBYIOIIMX, — HHUKOTJAa MbI €LIE He
coOupanuck 371ech B TakoM coctase. Ho, kak roBopuTcs, B TECHOTE J]a HE B 00U /IE.

ITporpaMMuCTBI HEYBEPEHHO XUXUKHYJIH.

— Bbl BCe MONyunny yBEJIOMJIEHHE O CETOAHSIIHEM COOpAaHMU €Ile Ha MPOLUION Hemene, —
nponosnkuia Mpuna [lerpoBHa. — Mpl onoBecTHIM Bac 3apaHee, IOTOMY UTO 3HAaEM, KaKk MHOTO Yy Bac
pabotel. U s pama, 4To BaM yAanoch BBICBOOOIUTH BpeMs M MPUUTH HA Hally BCTpedyy. Tak 4To
napaiite cpasy nepeiném k aeny. Hukonan, HaunHai.

K Takomy moBopoty coObiTin HuKoIan roToB He ObLT: OH CYHTAI, YTO OOBSABIECHUE O MEPEXOIE
Ha HaJIOMHYI0 pa0oTy JoipkHa crienath OprioBa, a oH Obl B3s1 HA ce0s1 BCe TEXHUYECKHUE BOIIPOCHI.

— I'm, ga. Tak BOT, 3HaUUT. — TILITAJICS TI0400paTh HyKHbIE cloBa Hukoman. — Jpy3bs, Mbl
coOpanuch TYyT BOT IO KakoMy MHoBoay. LleHbl Ha HEJBM)KMMOCTb B TOpPOJIE PACTYT CyMacUIeIIINMU
TEMIIaMH, @ BMECT€ C HUMHU M 3aTpaTbl Ha apeHay. M3-3a 3TOro Hamm NpPOEKThl OKa3bIBAIOTCS
HepeHTa0enbHbIMU. (DUHAHCHCTBI MOJACYMTANIM, YTO Mbl YUUIM B MHUHYC. EciM roBOpUTH SI3bIKOM
5KOHOMHUYECKOH TEOPHH.

— Hukonan, — nepe6una ero OpiioBa, — s yMaro, pebsaTaM 3T0 HE OYeHb UHTEPECHO. JlaBan
no cytu. «Cama Obl MO CyTHM W TOBOpHJIA, [TOUYEMY 5 JIOJDKEH 3a HEE OTAYyBaTbcA?!» — moaymaln
Huxonan.

— B o0mem, ga, — ckazain oH Beiyx. — He 370 riiaBHoe. CyTb B TOM, YTO MBI..

— 3akppIBaeMcsl, YTO JIM? — BBIKPUKHYJI KTO-TO U3 POTPaMMHUCTOB.

— Mmue sto nucartb, Mpuna IletpoBHa? — menotom crpocunia [ynsma. OprioBa mokadana
TOJIOBOM.

— Huxkrto He 3akpbiBaeTcs, — oTBeTMIA OHA 32 Hukomas. — I[IpocTo MBI pelii nepeHecTu
BalKM paboune MecTa u3 oduca K BaM JOMOH.

— TIpoie roBopst, — noabIToXkuI Hukonan, — Tenepb BaM HE TPUAETCS KKIBIM JI€Hb €30UTh
B o¢uc. bynere paborath 10Ma, pa3 B JIB€ HEJEIM — MPUEIKATh HA IJIAHEPKH, a B KOHLIE MecsLa —
3a 3apIUIATON U PEMHEH.

[ToiimaB yauBIIEHHBIE B3IJIAb] IPOrpaMMUCTOB, OpiioBa KMBHYJA: 14, MOJI, BCE TaK U €CTb.
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Ilo psmam mpoHeccs B370X OOJErdyeHus, MHOTHE paJoCTHO 3ayiblibanuchk. Ho Hamumcs u
HEJIOBOJIbHBIE — B OCHOBHOM JIIOAU ceMeiHble. OHU yXe pHCcOBaiM cebe yKacarollue KapTUHBI:
TIOCTOSIHHBIA [IIyM, KPUKH, TIJIay; JIETH BELIAIOTCS HAa PYKH, HE NAlOT paboTaTh; KEHA OTIPABISET B
MarasuH.

— A MOXHO BOIIPOC? — He BBIZIEpKaJ KTO-TO U3 ceMeiHbIX. — Kak MHe paboTaTh 1oma, eciu y
MEHS TaM JJBO€ MaJIeHbKUX feTer? S He Mory cebe 3TOro naxe NpeacTaBuTh.

— Pe0AT, MBI BCE MOHMUMAeM, MOITOMY He OyIeM Ieperpyarb Bac paboTOH, — OTBETHII
Huxonan. — A npyrue, 3HauuT, OyIyT Maxarh 3a ABOUX? — MOJAAJ FOJOC MOJIOJON YETOBEK C CEPHIM
YCTaBIIHUM JIULIOM.

— Her, Hy uTO BBI, ApY3bs, — BCTynuiaa B pasroeop Opiosa. — Hukonan coBceM He 3TO UMEI
B Buay. Pacnpenenenue 3amau Oyzner paBHOMepHBIM. Harpyska Ha mpoekTax y BceX OCTaHeTcs
IPEKHEN, HY U, KOHEYHO, 3apIUlaTa HU B KOEM CiIydae He yMeHbIUTCs. [IpocTo Teneps Mbl OyaeM B
KOHTpaKTax M rpa)ukax npoeKToB HEMHOIO C/IBUraTh CPOKHU.

— A, Hy 3TO MOHITHO — OJOOPHUTENHHO 3aKUBAJIHN MPOTPAMMHUCTHI.

— Hrak, mou noporue, 3aBTpa YTpoM Bbl Bce NpuHeceTe Hukomnaro 3asBieHHE 0 IEpexole Ha
HAJOMHYI0 paboTy, — Mo/Besia UTOT 3aMeTHO noseceneniias OpioBa. — U ¢ nepBoro uucna Oyzaere
NPUXOIUTH B 0huc Bcero Tpu pasza B Mecsil. Eciu nosBsaTcst BONpOoCckl — MUIJIOCTH Ipoiry k Hukounarto.

Yro nogenaemsn, KoJsl...

— Karactpoda! — nagpeiBanace Opnosa. — IIpocto karactpoda! — Uro Takoe, Mpuna
[TerpoBHa? — yauBuics Hukomnaw.

— MHe TOJIBKO 4TO 3BOHMJI 3TOT Nncux! — OpiioBa MHOT'O3HAYUTENbHO B3ZIepHYJa OpOBH, HO, HE
BcTpeTuB noHuMaHusi Hukonas, yrounmna: — I'pei3yHOB u3 «Culyria». Y HuUX Hama cucTema
nosierena. Bee npoBoaky 3a 1Ba JHS NOYAAISINCH.

— OnsAth, HEGOCH, TECTUPOBLIMKK HAIOPTAYUIIM, — IPEANON0KIIT Hukoman.

C Tex mop kak Bce cranu paboraTh JoMa, mpouuio Tpu mecsaua. M Bce 1o Bpems Hukonaro
IIPUXOJIUJIOCH PEIIaTh MOCTOSHHO BO3HMKarolue npobsempl. CHavana Hy»KHO ObLJIO MPUAYMaTh, Kak
nepeaaBaTh COTPYJHHMKAM 33JaHUsl MO NMPOEKTaM, IMOTOM — KakK KOOpAMHUpOBaTh MX pabdory. Ho
TPYJHEE BCEro OKa3aJoCh HAJaJUTh CBS3b MEXIy MPOrpaMMUCTAaMU U TECTUPOBIIMKaMU. TyT
JOX0IMI0 10 cMemHoro. ITporpaMMucT mucan CKpUNT, IMIOTOM caM IPOBEPSUI KOPPEKTHOCTb €ro
pabotsl. Eciin oH 3ameuan xakue-HUOYAb HEMONAIKU B NIPOTpaMMe, TO cpa3y K€ OTIPAaBIISUI MUCHMO
Ha OOLIMH aJpec TECTUPOBIIMKOB: MOJI, KTO TIEPBLIM YBHINUT, TOTO U paboTa. B urore 3a neno 6panuich
NBA-TPH YEJIOBEKAa, a TO M Oojbmie. BBISICHMB TpWYHMHBI «0ara», OHM OTHPABISUIA 3aKIIOYEHHE
nporpaMMmucty. He pa3s u He 1Ba TECTUPOBLIMKY A€y pa3Hble, a TO M BOBCE MPOTUBOpEYaIye Apyr
JIpyry BbIBOJIbL. Toraa mporpaMMHUCT, TEPSASACh B JAOTajiKax, MbITAICS CAMOCTOSTENBHO TOKONAThCs J10
cyTd. B urore Bce Apyr ¢ Apyrom nepepyrajiich U B KOMIIAHUM HAa4aauch pa30po U IIaTaHue.

— V¥V HuX TaM NOTepsiHbl BaYKHbIE TPOBOAKYU MEPBUYKH 32 J1BA JHS C UHOCTPAHHBIM KJIUEHTOM, —
nponosmkana Opiosa. — [1aBOyx Ha ymiax, (PMHAHCOBBIM y’Ke COOMPAET pacreyaTaHHbIe EPBUYHBIE
JIOKYMEHTBI, YTOOBI 10 KpyIHUIIaM BBOJUTH IaHHBIE B CUCTEMY.

— A 0dK-am y HUX 32 KaKoe YHcIo?

— Yro? Ilpu 4yem Tyr Ook-an? He ymumuan! — B3puinace Opsosa. — IIpoBoaku y HHX
NOTepsiHbI 0€3BO3BPATHO, U TOUKA.
— 51 HemaBHO pa3roBapHBajl CO CBOMMHU PeOATaMH, — 3aCTYNWICA 32 MOJUMHEHHBIX HuKomam.

— OHHM Kak pa3 1o 3TOMY HPOEKTY OTUYUTHIBAIMCH. TaMm Bce ObLJIO B HOPME, TOJBKO CPOKM Cllerka
NOTUTBUTH. I, KOHEYHO, HE YCTIEBAIO 32 BCEM CIIEIUTH CaM, HO pedsiTa IPOBEPEHHEIE, S UM JJOBEPSIIO.

OpJioBa HEOXKMIAHHO CHUKJIA U CeJla Ha JUBaH psaoM ¢ Hukonaem. B Hoc eMy ynapui TSoKENbIA
3armax JyXoB.

— Ko, — tuxo npousnecna Upuna IletpoBHa, risas Ky1a-10 B CTOPOHY, — I10-MOEMY, MbI €
TOOOM NMPOMAaxXHyJIHMCh C HaJOMHOM pabGoTol. JlaBak celyac NPOBEPMM, KaK OHM TaM TPYAATCSH, a
[IOTOM IOJlyMaeM, KaK HaM ObITb.

— JlaBaiite, — xuBHyJ1 Hukomnan. — A uto ¢ «Cubyriom»?

— C otumu s paszbepych cama. CKaky, 4TO YCTPaHMM BCE HEIOYETHI 3a CBOM cueT. UTo
nojaenaens, Koms...
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A noma Jyuie

Hukonan ofuMH 3a IpyruM HaOupal HOMepa IOJYMHEHHBIX. IlouTnm Bee okaszamuch goma. He
osut0 [lerpa XKypoBa (0H, O cJI0BaM MaTepH, BBIIIET B Mara3suH 3a MpoaykTamu) u Bukropa MyxuHa
— TECTHPOBIIMKA, KOTOPLIN paboTa ¢ MOAyJIeM pacueTa, BHeAPeHHBIM B «CuOyriey». «Ilox «Myxom»
Hai Myxumy», — onpenenun Hukonan.

K Bedepy oH coOpan moigHOE J0Che Ha CBOMX COTpyIAHUKOB. [lonydanack o4eHb MHTEpECHAs
kaptuHa. [loutn Bce paboraror kak npokisteie. He crst, He enst. [lepekypoB HUKakuX. A CpOKHU Bce
BpEMS CABUTAIOTCA — 3a TPU MECAIA HU OJMH IPOEKT HE 3aKPBUICSA B OTOBOPEHHBIM CpoK. U y Beex
ObUTH KaKue-TO OTTOBOPKH. 3aTo, KOT/Ia pedb 3aXxOAujia O 3apIulaTe, OHM BCIIOMHUHAIM, B KaKHX
TSDKETIBIX YCJIOBHSX palOTaroT (CeMbs, NI€TH, JOMAIIHWE >KUBOTHBIE), M TPOCUIU HE 3a0BIBaTh O
OoHycax.

Ha crnenyromee yrpo Hukonan cHoBa otnpasuiics kK Opnoson. — I B4epa 003BOHMIL

— Tloroau, Kons. Beicaymai cHadana MeHsl, — nepeduiia ero HayaabHULA. — [ PhI3yHOBY HE
yAaJIOCh 3a0UTh B CHCTEMY IEPBHUKY M MPOBECTU €€ MOBTOPHO. be3 3TUX TOKYMEHTOB MX HTAIbSHIIBI
OTKa3bIBAIOTCA OPOPMIATh Kakue-To Oymaru. IlonydaeTrcs 3aMKHYTBIM Kpyr. YCTHOE oOeliaHue
YCTpPaHUTh BCE HEAOYETHI 3a HAIl CYET ['phI3yHOBA HE YCTPAWBAET, M aKT MPUEMKH OH HE IMOIITHUIIECT.
Kopoue, ecnmu Mbl He ycTpaHuM mpobieMy ¢ copToMm 3a 1Ba JHS, OHU BBICTABSIT HAM MPETEH3UIO HA
KPyTIylo cymMMmy. 110TOMy 9TO U HMX 3TO HECKOJIBKO MHJLIMOHOB PyOJeH MOTEPSHHOM BHITOABI U
yIIEpO KOMMEPUECKOU PEyTALHK.

— 3a ngBa aua? — nepecnpocun Hukoman. — Jla 9TO NMpakTHYECKH HEPEaIbHO, TeM OOJee ¢
yJIaJIeHHBIMU COTPYIHUKAMH.
— Bor! — OpsioBa MHOTIO3HAYUTENBHO MOAHANA YKAa3aTENbHBIM majel. — Mmenno! 3HaumT,

HaJ0 BO3BpAIIaTh 4YacTh MporpaMMucToB B ouc. C 3aBTpariHero qHs. Jpyroro BeIXoja HET.

— CnoxnoBato 310 Oyzaer, Upuna [lerpoHa. Jla u kyna ux caxarb? Mecta yxe HeT. MbI u
camH JIpyT y Apyra Ha ronoBax cuaum. [lomenieHne-To Mbl caanu.

— Hapno, Kons, Hamo. Paccagu ux xak xouemnrs. YacTh Bce paBHO y KIIMEHTa OyJEeT TyCOBaThCS.

Bepuysmmce k cebe, Hukoman GbicTpo Habpocanm mucbMo: «Jlpy3bsi MOHM, y HAC CpHIBAeTCs
OYEHb CEPHE3HBIM MPOEKT. UTOOBI MPEAOTBPATUTH KaTacTpody, HaM HEOOXOAMMO MOOHIN30BATHECH U
00veauHUThCA. [109TOMY pyKOBOJICTBO KOMITAHUU MPU3BIBAET BaC BEPHYTHCS HA CBOM paboune mecTa
B orce. Co CBOEH CTOPOHKI IPOLIY BAC CAEIATh 3TO 3aBTpa *Ke. Biaroaapro 3a moHUMaHUe.

Teneps BO3HUK BOIPOC, KOMY OTIPABUTh 3TO coodmenue. «Myxun? — paccyxaan Hukoman. —
Ero mue u gapom He Hamo. Tonbko BOJOKUTUT. KOoMKOB? DTOro 00s3aTelbHO — 30J10Tas roJioBa.
Koro eme?» HemHoro mogymaB, oH BOUI afpeca YeThIpeX JIyUlIUX COTPYIHHUKOB-BETEPAHOB U HaXKal
kHOnKy «OTmnpaButh». B sTux mrogsx Hukomam He coMHeBancs: OHM PabOTanM B KOMIIAHUM C
MOMEHTa €€ OCHOBaHUS M HUKOT/Ia HUKOTO HE MOABOIUIIH.

He mponuto u gecsitu MUHYT, Kak TelaeOH B3IPOTHYJ OT BXOASIIETo 3BoHKAa. — Cuymrato, —
noaust Tpyoky Hukonan. — A, Cepren, npuser. [Tonyunn nucemo? Hy?
— S roroB, — otBerun Cepren I'pomkun. — Jlaxe pan, ecian yectHo. HeymnoOHO MHE moma:

paboTaTh Hao, a MONYYAOTCSA BCAKUE MEJEHKH U goMaminue aena. «Tak, ¢ TpOMKHHBIM BCe 0 Ken,
— noxyman Huxomam m, He DOKHMIAsACh OTKIMKOB OCTAIBHBIX IPOrPAMMMCTOB, Habpan TenedoH
KomkoBa. Ha TOM KOHIIE IIPOBOJA YTO-TO 3BAKHYJIO, IPOXHYJIO M HAKOHEL Pa3[aics 4elI0BEYECKHH
rojoc:

— Mapcuane npuBeTCTBYIOT Bac!

— KOMKOB, TBI IbSIHBIA YTO JIH?

— Komb, s Tpe3B, Kak cTEeKIbIIIKO... [I[pounTan s TBoe nucbMo. BBINTH, K COXKaJCHHUIO, HE CMOTY.

— OT10 eme nmouemy?

— He xouy, — npocto otBeTun KomkoB. — MHe noma HpaButcs paborats. He Hamo B mpoOkax
TOpYAaTh MO NoiaHS. [la 1 BooOIIe 0HM CTUTONIHbIE TUTIOCHL. He, He Oy/y s Bo3BpamarTscs B ouc.

— 51 Te6s yBomo — 1 cuau goma! — copsaincs Hukoam.

— VBonbnsan, Koas. — KoMKOB ObLI COBEPIIEHHO CIOKOEH. — $1 ¢ monmuHka paboTy Haugy. A
THI 4ero genarth Oyxemis? S ¢ TOGOM yxke CKOIbKO jieT paboraro? Jlecars. [Tonsn? A 5T Momomble
HOBEIE, 4€T0 ThI OT HUX J00benbea? BOT M mogyMa, IPexkae 4eM yBOIBHATD.
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[Toxoxku# pasroBop coctosuics y Hukomas U ¢ MylMcoM — TOT TOKE HAOTPE3 OTKA3AJICH
BBIXOAUTH B oduc. Jlo yeTBepToro corpyauuka Hukonan tak u He m03BoHMICA. B urore Ha pabory
JOJDKEH Obul BBIMTH TONMBKO ['poMkuH. MckaTh KOro-TO e€mie CMbICiIa He ObUIO: OCTallbHBIE
IIPOrPaMMUCThl JIEUCTBUTENBHO paboTaid B KOMIIAHWM HEJABHO W B CXKaTble CPOKH C TaKUM
OTBETCTBEHHBIM 33JJaHHEM HH 32 UTO OBl HE CIIPABHUIIUCH.

«3aueM OHa BceX IMporpaMMepoB M3 oduca BbicTaBwia? Y Hee, BUAWIIb JIM, IPOrPECCUBHBIE
WJIeH, a MHe pacxJEOobIBal!» — cokpymancs Hukomnan.

«OTKa3aIMch BBIXOJWTHh Ha paboTy?! DTO yke HM B KakKWe BOpOTa He Jie3eT! — HerojoBaia
OpaoBa. — U 310 Hamwm nyqmne kaapsl, Hama onopa! CoBceM pacmyCTUINCh, cus 1o JoMaM. Jla, He
MOTYT HaIli JIFAK 0€3 TIOCTOSHHOTO Hana3opa. UyTh Janib CIabuHKY — M BCE, MOJIHBIM npuBeT. Jla u
cama s xoporua. Peinuia Ha apenie COKOHOMUTH! A BbILIO 4To? [TOJHBIM TIPOBall. A Belb Kakas ujaes
obuta! I'ennanbHas. becripourpeimnas npaktuuecku. HaBepHoe, s MIOX0 MOArOTOBWIACH K TaKOMY
OTBETCTBEHHOMY Jeny. Pa3ornama Hapojg mo nomMaM — W Bce. A Hazno ObUIO MpUAyMaTh, Kak MX
MOTHBHPOBaTh, KaK KOHTPOJUPOBAThH mporecc. Uto xe emie s caenana He Tak? [louemy Bce momwio
Hanepekocsak? B uem g ommbnacs? W 4uro ke MHe AenaTh ceyac — M C COTPYAHUKAMHU, U C
“CubyriioMm”, 1 BOOOIIIE...»

Bonpocbwi:

1. Kak Bsl MoxeTe oxapakTepu3oBaTh pykoBoauTeis komnanuu Upuny OpioBy?

2. CkoJbKo JIET OHa pyKOBOAMT KoMmaHueil? Crala i1 OHa JTUAEPOM B CBOEH oTpaciun?

3. Kak OpnoBa npuHuMana yrpaBJIeHYECKUE PELICHU?

4. B uem nposBisiachk HENPEICKa3yeMOCTh €€ XapaKTepa, UMITYJIbCUBHOCTb?

5. Kax npunumanocs OprioBoii penieHre o nepexoie COTpyAHUKOB Ha «IOMAITHUH opucy»?

6. Uto HyXHO ObUIO IPEINPUHATH PYKOBOJCTBY, YTOOBI IEPEXO] Ha JOMAIIHUN OoQuC ObLI

yCIEeImHbIM?

7. Kakme mpocdersl OBLTM MOMYIIEHBI B PEIICHHSX MO MOTHBALMHM M CTUMYJIHPOBAHUIO
COTPYJIHUKOB B HOBBIX YCJIOBUSX?

8. Kakas cucrema omnatsl Obuta paspaborana? bbuta 1M mpoaymaHa 3Ta cucTeMa OIUIaThl U
o0Cy>/ieHa C COTpYJHUKaMH?

9. Bce nu COTpyIHUKH MMEIOT BO3MOXXHOCTH paloTaTh yaaneHHO? OOCyXIaloch JH 3TO C
HUMHU?

10. bemma num paspaborana (WM CyIIECTBOBaja) Kakas-iuOO CHUCTEMa KOHTPOJIS 3a
NESTENbHOCThIO yAAlEHHBIX COTpyAHUKOB? Kak BooOmIe ocymiecTBiasiach (GYHKIUS KOHTPOJIS
BBITIOJTHEHUS 3aMaHUN?

11. Cuuraere nu Bpl, yTo paboTa Ha [OMY SBISETCS TNPOBEpPKOH Ha 3(PPEKTUBHOCTD,
OTBETCTBEHHOCTb, PE3yJIbTATHBHOCTH?

12. Yrto Ber Mmoxkere npemnoxutb OpnoBoit? Kak «BBIpyIHBaTh» U3 CIOKUBIICHCS CUTYallUU U
KaKHe PEIICHUs CIIeAYET MPUHATH?

33[[31—[1/]6 2 AHayu3 l'[paKTI/I‘{eCKOﬁ CUTyaluu: «He TPAHKUPBLTE YECJTOBCKO-YaCbl Ha
COBCILIAHUN»

BOJIBIIMHCTBO KOMITAaHHMH MPOJYMBIBAIOT CJIOXHBIE WHCTPYKIUHU TIO YIPABICHUIO KAIUTAIIOM,
TpeOYIOT yOeauTENbHOr0 OOOCHOBAHMUS I JIOOBIX WHBECTHUIMH, YCTAHaBIMBAIOT TOPOTOBBIC
3HAYCHUS U THIATEIBHO MPOMHKCHIBAIOT MPABO PACIIOPSDKATHCS CPEACTBAMHU B 3aBHCHMOCTH OT paHTa
PYKOBOJIUTEIIS.

Hao0opoT, BpeMst COTpyIHUKOB pacxojyercs 0e3 orpaHudYeHuil. 3BOHKHU, NEPENUCcKa, BCTPEUH,
TEJIEKOH(PEPEHINH CHEIAIOT 110 HECKOJIbKY YacOB B JICHb.

Y KaxIoro ympaBlieHI]a, HO KOMIIAHMM TI0 CYTH HHKaK HE PEryJHpPYIOT HUX OOIICHHE.
bonblinHCTBO oOpraHu3ainuii BoOOIIE HE OTCICKHUBAIOT, Ha YTO YXOAMT BpPEMs, U IIOTOMY
HEYJMBHUTEIBHO, YTO €ro TPAaTAT HEMPOJYKTMBHO — Ha OCCKOHEYHYIO MEPEIUCKY, HEHYKHBIC
BUJICOKOH(epeHIIMM U MycThle coOpaHus. Bce 3To mnpsMoil yOBITOK: 4Yachl, NPOBEACHHbBIE Ha
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COBEIIAHWU y Ha4yallbHUKA, OTHATHl y KiaMeHToB. LlltaTel pa3myTsl, OOpOKpaTHs IBETET, pabora
3aMmeisieTcs, noxonbl manarT. COTpyIHHKH Bce OOJbIle BPEMEHH MPOBOISAT B OQuCe, a TOJKY
HUKAKOTO.

TaliM-MeHeXKMEHT OOBIYHO HAMpPABJICH HA JEUCTBUS caMoro uejoBeka. Koyuwm yuar, kak He
YTOHYTh B D3JIEKTPOHHOH Iepenucke, He MOcellaTh Bce coOpaHus HOApsA] M Tak jgajnee. LleHHble
pPEeKOMEHIallii, HO, YBBI, CII€J0OBaThb MM OBbIBA€T TPYJHO: 3aBEJIEHHBIM B OpraHU3alMd MOPSAIOK
3aTATUBAET, HA YEJIOBEKA CHITUIIOTCS MMUChbMA, COOOIECHHS, IPUTJIAIIICHUS] HAa BCTPEUH, KOTOPbIE HEIb3s
UTHOPHPOBATh — HMHAaue OOMIATCA KOJUIeTH, a TO M Oonbmioil 6occ. Eciau ansg Bameld koMmaHuu
paboTa 3aKiIoyaeTcsi B HENPEPHIBHOM OOIIEHNH, TO BbIOOpa MPAKTUUYECKHU HE OCTAeTCs: IUIBIBUTE Ha
JIPYTYIO0 CTOPOHY, KaK TOJIBKO CMOJKETE.

HekoTopele COBPEMEHHO MBICIALIME KOMIIAHUM PELIMTEIbHO CMEHMIM IOIAXOJ: OHM XOTHT,
YTOOBl PYKOBOAMTENHN IIEHUJIU APAroleHHbIH pecypc BpeMEHU U OepeXHO UM pacropsikaiuch. CBoit
O0JKET YacOB OHU IUIAHUPYIOT CTOJIb XK€ THIATENbHO, KaK (PMHAHCOBBINA. DTH OpraHU3aluu HE TOJIBKO
COKpaTWIM aAMMHUCTPATUBHbBIE PACXO/bl, HO U BHICBOOOIMIIN BpEMS PYKOBOJAUTENIEH U COTPYIHUKOB,
CTUMYJIMPOBAJIM NHHOBALIMY U B PE3YJIbTAaTE YCKOPUIIU POCT.

B unciax: kak opranuzanuu TepslOT BpeMs

Ounau ['poys, ObBmMil renaupextop Intel, roBopmi: «Bsl ke He momycTuTe, 4TOOBI KOJIera
BOpoBaj obopynoBanue u3 opuca? Tak He MO3BONISAITE eMy KpacTh y ToBapuilel Bpems». KoHeuHo,
TAKOro poja KpaKM 4YacTO COBEPIIAIOTCS HEYMBIIUIEHHO. B KaneHaapp NpOHUKAIOT BCTPEUU U
coOpaHus, KOTOpbIE HE BCErJa ylaeTcsl YeTKO CIuIaHupoBaTh. CaMu coOO0M MOSBISIOTCS WHULUATUBBL,
TpeOyrole BHUMaHHUs PyKOBOJICTBA.

Opnako ceiiuac KOMIAHMM pacrojaraloT TaKUMH HHCTPYMEHTaMU TalM-MEHEI)KMEHTa, O
KOTOPBIX MPEkKJe NPUXOAUIOCH ToJIbKo MeuTaTth. Microsoft Outlook, Google Calendar, iCal u npyrue
IPUJIOKEHUSI TOMOTal0T COCTaBUTh pPaclMCaHUE, ONOBECTUTh COTPYAHUKOB M OTCIEAMTH, KaK Te
pacxoayroT oO1iee BpeMs OpraHH3aluu, TO €CTh €€ pecypchl. MOXHO BBIICHUTH, CKOJIBKO COOpaHHiA
IIPOBOAMTCS B HENENIO, B MECALl U B TOJl, U C KAKUMH LIEISIMH, KaKHe OT/EJIbl U KaKue JTOJKHOCTU Ha
HUX TPEJICTaBICHbl. JTU NPUIOKEHUS BBIABIAIOT JIaXKe ONpECTICHHbIE MATTEPHBl B OpPTraHU3aLMH,
HampuMep, nNapauiebHyl0 0O0paOOTKy JaHHBIX 1O, I[OCJ€ U BO BpeMsi coOpanus. Paszymeercs,
KOMIIaHUs 00s13aHa rapaHTUPOBATh COTPYIHUKAM MIPUBATHOCTh NMEPENHUCKH U OOIIEHUS: KOMY IPUSTHO
OIIyIIaTh TOCTOSAHHBIA TpucMOTp bombimoro Oparta! Tem He MeHee mHpOpMAIHIO, KOTOpas IaeT
oOI1yI0 KapTUHKY pacripe/ienieHus Oro/pkeTa BpeMeHH, COOMpaTh Halo.

HenaBno Bain & Company npoBena wuccienoBaHue OroJpkeTa BpeMeHHM B 17 KpyIHBIX
KOpIopalusx, IPUMEHNB aHaTUTHYecKkue HHCTpyMeHThl VoloMetrix (Kpuc Bpam BxonuT B ee coser
JTUPEKTOPOB).

! BoT HamM ri1aBHbIE HA0TI0ACHUS.

IlyHamMu »JIEKTPOHHOM MEpPENUCKU. ODJIEKTPOHHbIE KOMMYHHUKAIMM, PAacChUIKa M MEPENucKa,
PE3KO MOJIENIEeBEB, 3aMOJOHWIN paboyee MPOCTPAaHCTBO. MHOrMe pyKoBOAUTENU moiydaroT no 200
nuceM B JeHb — Oonee 30 ThICSY B TOA, @ PacHpOCTPAHEHUE CHUCTEMBI OBICTPHIX COOOIIEHUH U
KpayJCOPCHUHTOBBIX NPUIOXKEHUH ycyryounu mpolieMy (cM. Bpe3Ky «OOOpOTHasi CTOpOHA 3aKOHa
Mertkanda»). Ecnu TpeHa coxXpaHUTCA, TO BO3HS C DJEKTPOHHBIMH TIOCIAHUSIMH 3alMET Yy
pykoBojuTens 0osiee OAHOTO paboyero AHs B HEJEIIO.
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30 TbiC.

25ThiC.

O6opOTHaA cTOpoHa
3akoHa Metkanda
3akon Merkande macwr, o
LBHHOCTE TENEKOMMYHIKE LIMON-
HO# GETW B03paCTEET N aKEN0-
weme. B 1970-8 roge rasueim
cpaneTeOM conau Buin Tanadon,
pexs — venex: win Tenerpad.
B cpagnem y pyxosoguTana
8 rop npovcxoANNo Ke Gones
THICA MM KOHTAKTOR (He CHTaR
eHyTpeHHiX)

MOABNSHISI HOB X TBXHO-
OFHIA KONHHECTBO COOBLYBH it —_
pasko yeanwuncos. Mo Hauim
NOBCHETAM, pyKOBOZWTENN
nony-aeT caiMac no 30 THcAY
©o06uiennit & rog, M vem swe
ro yposeHs, TeM Gonkue sps-
WEHI B70 NOCHMHEHNSIE TpETAT
W8 NpouskMBaHMe W oBpaGaTXy
©00BUIEHWI W OpraKUIALMIG
MEpONPHATMI ATsic,

1 ThiC.
S
PykoBGHIHENH 8 FEA

197Ce 1980¢ 19908 20008 20104

Hoarue Berpedyu. PykoBonuTenu BbIHYXKJIEHBl Y4acTBOBaTh BO BCe OOJBIIEM YHUCIE
MeponpusaTHid. OT4acTy MPUYMHA B TOM, YTO PEKUM TEJEN0CTyIa YIIPOCTUI yyacTue. B cpennem tomn-
MEHEKephl TpaTAT Oojiee IByX pabouyux IHEH B Helenro Ha KOH(PEpEeHIUHU C ydacTHEeM TpeX WU
OoJsiee COTPYIHMKOB; B 11esIoM 15% BpeMeHU OpraHu3allM pacxoayeTcs Ha 3TH MEPONPHUATHS, U OIS
sTa HEYKJIOHHO pacteT ¢ 2008 roga. (cM. Bpe3ky «IPGheKT pacxoasmuxcsi KpyroBy).

OrpaHuyeHHblil Kpyr o0menus. BeTpeu 3a mocnenHue JBa JeCATUIIETUS CTao OOblIe, HO
mumb B 20% M3 HUX YYacTBYIOT MNpEACTABUTENH APYTUX KOMOAHUM WiIM XOoTs Obl ApPYTrux
(GYHKIMOHATIBHBIX CIy»k0. M naxke eciay COBEIIAHUS BBIXOJAT 3a TPAHMIBI OT/AENA, B HUX 3a4acTylO
Y4acTBYIOT HE T€ JIIOJH, a TOBECTKA COCTaBJI€HAa HEKOPPEKTHO: MPOUCXOAUT 0OMeH mH(popMaluen, a
He OOCyXXJeHHe U MOHUCK ajbTepHaTuB. [lo Oonblieidl yacTH Bce 3TH MEPONPUATHS HE MOMOTAOT
pa3BUBATh COTPYIHUYECTBO.

MBI TakXke OTMETHJIM, YTO JIIOAM CTalM 4YacTO OTBIEKaThCs HAa coOpaHMAX. B GoibIImHCTBE
OpraHu3aiuii, KOTopbleé Mbl W3y4alld, YYaCTHUKA TO U JI€J0 MOCBUIANIM WM YUTAINU 3JIEKTPOHHBIE
IMChbMa NPsAMO Ha coBewlaHMsX. B onHo#l kommanuu 22% mNpolLeHTa NPUCYTCTBYIOLIMX B CPEAHEM
MOCBUTAJIM 110 MHUCbMY KaXJble ecsiTh MUHYT. bojee Toro, pykoBOAMTEIN MOCTOSHHO 3alHChIBAIOTCA
Ha JIBa OJHOBPEMEHHBIX MEpOIpPUATHS, & B MOCIECIHUI MOMEHT PEIIAOT, HA KaKOE MOMTH, a KaKkoe
nponyctuth. llapannenbHas o0paboTka wuHGoOpManuu U JABOMHOE OpPOHUPOBAHHWE CHHKAIOT
3G GEKTUBHOCTh COOpaHMii, U OpraHM3alUMU Ha3HAYaAIOT JAONOJHHUTEIbHbIE MEPOIpPUATHS, YTOOBI BCe-
Taku 10OUThCs pe3ysbTaTa. Ha MOMOMHUTENBHBIX BCTpEYaX YYACTHUKH €lle OOJbIle OTBIEKAIOTCS U
TaK jgajee 0 6ECKOHEUHOCTH.

Henocratok koHTposisi. B 0oiblIMHCTBE KOMIAHMM BpeMsi KOJUJIEKTHBAa HE OLIEHUBAIOT B
JICHE)KHOM BbIpakeHUU. EClin HayambHUK el MPoBECTH COOpaHue, ero NOMOIHUK UM CEeKpeTapb
pacchbUIaeT MpUIrJalleHusl WIH, OTHICKaB OKHO B IpaduKe KOJUIEKTHBA, MOMPOCTY H3BELIAET BCEX O
BcTpedue. Hampumep, o0oOHapyXUB Kakyro-TO MpoOJieMy, CO3BIBAIOT II€NbId  OTHEN, MpOCAT
[IPOAHAIM3UPOBATH CUTYALIMIO U MPEIJIOKUTh MEPHI 110 perieHuto. Kak npaBuiio, HUKTO HE yUYUTHIBAeT
3aTpar BpEMEHH U YK TeM OoJiee He IPOCUT pa3pelleHus] Ha IPOBEIEHUE BCTPEUH.

Huutoxublii BbIxoa. B HemaBHeM wnccienoBannu Bain Tom-meHemKepbl OleHWIN Oolee
MOJIOBUHBI COOpaHUH, Ha KOTOPBIX OHU ObUIH, KaK «HEI(P(PEKTUBHBIEY WIIH «KpaitHe Hed((HEKTUBHBIEY.
Tem He MeHee opraHM3alii PeIKO OLEHUBAIOT NPOAYKTUBHOCTh COBEIIAHWN, HE TOBOpPS YK O
HaKa3aHUIX 3a Oecrose3Hble cOOpaHMs WM Harpajax 3a AeUCTBUTEIbHO IICHHBIE.

TpyaHo moacuuTaTh, KaKyl0 4acThb HMOTEPSHHOIO BPEMEHHM MOXHO Obl1o Obl cOepeub. Hamm
JTaHHbIE YKa3bIBAIOT, YTO OOJIBIIMHCTBO KOMIAHUN MOTYT BbICBOOOAUTH /10 20% COBOKYIHBIX pabounx
4acoB, €CJIM BBEIYT KECTKUN KOHTPOJIb BPEMEHH.



47

* CTAHOAPTHIHPOBETE NPOLECT
MPHEATHA PElISHHE;

TaRM-MEHSIHMEHT HE NOMOMET HexoTopuie HoMNaHHK npolyioT Hoswfl nojpuon onvpaeTca * YCTAHOBHTE EAHHLIA PACNOPRA0K
PYHOBOJMTENAM, BCNH OH BXOAWT HOBRIA NOJXOA, OHK GaparyT Ha BOCEMb NPHHLHNOS: cofpanii
B NPOTHEOPEYHE C 0GLManMH BPEMA KK AParoUeHHLIA pecype * GOPMHPOBATE NOBECTHY [HA, * BEECTH KONWYECTBEHHME NAPa-
H TPE0OBAHHAMH OPTaHHIAUNH, H BaIyT CIOIHET BPaMEHH CTONb HCXOMA H3 NPHODHTETOR; METDG! AAA HIMEDEHHA BREMEHHOR
HE QUCUHNAHHHPOBAHHD, Hak * COCTaRNAT: GD'G)KET BpenMeHH HAPY3HH Ha OpraHHIALHD,
H PHHAHCOBEIA. C Hyn#;
* npopataTueaTs GHIHeC-Nax 3T CTPATErHM NOMONYT HOMNE-
AR NoGOro NpOeKTa: HURM OTPAHTL Py KOBOHTENEH
* YNPOCTHTE OPTCTRYKTYRY: OT NOHYLEHHA HA 10 BpaMmA,
* PACNPEReNMTE OTBETCTBEHHOCTE CHHINTE PACXOAE H NOBLICHTL
38 HHBECTHLHH BPEMEHH; MPOIYKTHBHOCTE.

BOCEMb CTPATEI' YIIPABJIEHUSI BPEMEHEM

Hekotopble KOMIaHMM BCepbe3 B3SUIMCh 3a pelieHue 3Toi mpobiembl. OHM  COCTaBUIM
opuIMaTbHBIM OIOJDKET BPEMEHH U paclopsDKAIOTCS MM Kak LIEHHBIM PecypcoM, orpaxjas
PYKOBOJUTENEH OT MOKYIIEHUH Ha UX BpeMs, JOOMBasCh MPOJYKTUBHOCTH COOpaHM U APYrUX Gopm
cBs3u. Ha ux nmpumepe Mbl BBISIBUIM BOCEMb MOJIE3HBIX CTPATETHil.

Crporo or0upaiite BOmpochl NOBeCTKH BeTpeuH. [IpusHak Hacrosmiero iauaepa — yMEHHE
BBIIETISITh IPUOPUTET. BaxkHO, YTOOBI COTPYIHUKH YETKO MPEACTABISUIM ceOe, Ha UTO HYKHO TPaTUTh
BpEMS B IIEPBYIO OYEPEb, @ YTO MOXKHO OTJIIOKUTH I BOBCE IIPOMTHOPUPOBATD.

Maso KTO cpaBHUTCS B MCKYCCTBE YIIpaBJIEHHs BpeMeHeM ¢ MOKOWHbIM CtuBoMm JIxobcom. A
CEKpeT B TOM, YTO OH ObLI aOCOJIIOTHO 3alMKJIEH Ha OAHOW menu — ycnexe Apple. Pa3 B rox on
BBIBO3MUJI COTHIO TOI-MEHEKEPOB KyJa-HUOY1b Ha KypOPT U MPOCUIT UX COCTABUThH CIIUCOK U3 ACCITH
NPUOPUTETHBIX 33J]a4u Ha CIeAYIoUMi ro1. Bee yuacTHUKM OT4assHHO OOpOJIUCH 3a TO, YTOOBI B LIOPT-
mucT Bouutn ux uneu. Ho /Ixo6c¢ Opast Mapkep U BbIYEpKHUBaJl CEMb HIDKHUX MYHKTOB. «Ham nox cuimy
TOJIKO TPH», — TOSCHSUI OH, TEM CaMbIM SICHO IMOKa3bIBas, 3a YTO KOMIAaHMUsA Oepercs, a 4eMm
3aHMMaThcs He cTaHeT. Tak JIKoOc oTceKkan «IIyM» M CTPaTerM4eCcKH HCIOIb30BaJl CAMBIX CHIIBHBIX
COTPYIHUKOB, HE OTHUMAasi y HHUX BpeMs HalpacHO. TeMIbl MHHOBALMKH B KOMIIAHUU JAJIEKO
MPEBOCXOWIN CPEAHHUE 1O OTPaciu, U B UTore Apple ObICTpO caenanach OMHON M3 Ooraredmmx B
MHUpE KOMITAHHUM.

CocraBbTe OHOIKET BpeMeHH «C HYJs»». MHOrme KOMIAaHMM COCTABIISIOT ONEPALMOHHBIA U
MHBECTULMOHHBIA OIOJDKET KaXblii rojl ¢ YMCTOrO JIMCTA, HE MCIOJIb3YS KaK OTIPABHYIO TOUYKY
OrojpKkeT ucTekuero roja. Jlydiine KOMIAHUM TakK K€ COCTaBJSIIOT M OromkeT BpemeHU. OHu
«(rHAHCUPYIOT» HOBBIE COBEIIAHMS JMIIbL 32 CUYET OTKa3a OT YEero-To, YTO y>K€ HAaXOAMUTCS B ITyJie
MEPONPHUATHH.

Bosemem k npumepy, Ford Motor. Korna Anan Mynannu 3aHsi1 TOJKHOCT T€HMPEKTOpa, OH
0OHapy»XuJI, YTO pyKOBOJICTBO KOMIIAHUH TPAaTUT HA BCTPEUN OYEHb MHOI'O BpeMeHu. HeBeposTHOo, HO
€KEMECAYHO I «BEPXYLIKM» KOMIIAHUU — 35 4YelIOBEK — MPOBOAMIMN LEIYI0 «HEIEII0 BCTPEU»:
IATh OyJHUX JHEW 00CykAaau MporpaMmy U UTOTH. DTH cecCUU 00XOIUINCh KOMITAHUU HENIELIeBO —
JIOpOXe, YeM OHa MorJia cede M03BOJIUTh B Ty MOPY.

B konue Mymnanu obpaTuiics K KOMaHAe ¢ IPOChOON OLIEHUTh 3PPEKTUBHOCTD PETYISIPHBIX
coOpaHuil U MO UTOraM OTCEsJT HEHYXHbIE UM COKPAaTHJ 3aTSHyTble. 3aMETHO IMOBBICHJIACH OTJ]aya
BpeMeHHu. PykoBoacTBO cTanmo ropasno Oojiee KPUTHYHO OTHOCHTHCS K 3asBKaM Ha HOBBIE BCTPEYH.
Xotsa MeHekepoB Ford He mpocuiin HEMPEMEHHO OTKAa3aThCsl OT KaKUX-JINOO MEpOINPUITUH, MPeXkKae
YeM Ha3HauaTh HOBBIE, OHU Cpa3y >K€ MOYYyBCTBOBAJIM, YTO UM BbIJ€JIEH HEKUI BPEMEHHOM JINMUT.

Ceituac BMecTO MATUAHEBHBIX ceccuil Ford mpoBoauT ekeHeneslbHbIE BCTPEUM IO OLIEHKE
OusHec--1u1aHa. Bpiciiee pyKOBOJACTBO KOMIIAHWM YETHIPE-IATh YAacOB OOCYXKAAET CTpaTerHuecKue
BOIIPOCHI U NPOBEPsIET pe3yibTaThl. [loBECTKa AHS CTaHIApTHAdA, a IOTOMY M IOArOTOBKA K HEMY HAET
B Ford mo-nakaTanomMy, Oyiarogapst 4eMy yJaJIOCh BBICBOOOIUTH THICSYM pa0OYMX YaCOB M COKPATHTH
pacxoapl — Kak pa3 B TOT MOMEHT, KOTJa KOHKYPEHTbl HMCKaJld TOCYAapCTBEHHBbIE CYOCHIIUH.
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[ToBbICHIICS TEMI MPUHATHUS PEIICHUN, U YIyUIINIOCh UX KA4eCTBO, a 3HAYHT, YCKOpuics Bbixoa Ford
U3 KpU3HCa.

IIpopabareiBaiiTe Ou3Hec-MJIaH I JI000ro HOBOro mpoekra. KommaHum yacto
«3apaXkaroTCs WHUIIMATHUBHOCTHIO U HAYMHAIOT TPOMO3IUTH OJIUH MPOCKT Ha Apyroi. C BUIy BCe OHU
WHTEPECHBIEC, HO OYEHb HEMHOTUM CYXKICHO JOWUTH /10 KOHIIA.

Korna I'spu IN'onaGepr cran renaupekropom Newmont Mining, oH oOHapyXuil B KoMInaHuu 87
MPOEKTOB PAa3HOW CTENeHH TOTOBHOCTH. KakIplM 3aHHMANCS OJWH WJIM HECKOJIbKO YJICHOB
WCIIOJTHUTEIIEHOTO COBeTa. VIHWIMATUBBI, HANPABJICHHBIC Ha TOBBIIICHHE OE30MAaCHOCTH PaboOT WM
3¢ (HeKTUBHOCTH JOOBIYH, OBLITM HEOOXOIUMBI, HO OBIJIO MHOTO  COMHUTEIBHBIX — €CJIH MOJICYUTATh
COOTHOIIICHHE BJIOKEHHBIX CHJI U PE3YJIbTaTOB.

3 dekT pacxopalmxca KpYroB

NPOM3BOACTBO
EEI'IOGHE
3MOXKHOCTH

BAKYNKA
OHO HEHEAENLHOE cn
b fPGeLI
4ACO8 810 NENCBLIE
BCTPEYH C YNEHAMH cBA3n
KOMAZGL
7 y &
PASBUTUE
“acos B roa BM3HECA SUHAHCbI
mﬁﬂHNﬂoﬂﬁax
“YAcoseroa
NPEABAPHTENb HLIE
COBELLAHMA
4Aco8 8 roa
300000
HACOB

YroObl coBIaaTh € «3MUIEMHUEN TPOEKTOBY, [ 0n10epr npukasan COCTaBUTh OM3HEC-TUIaHbI [T
BCEX pa3pabaThiBa€MBIX M HaMeuaeMbIX WHHUIHMATUB. OTHBIHE, TMPEXKAEC YEeM 3aHATHCS YEM-TO,
PYKOBOJIUTENU MPOBEPsUIM IUIAH M CUMUTAIM, CTOMT JIM OBUMHKA BBIACIKU. B KaxkaoM mpoekrte
MPOCUUTHIBAIACH TIPEIoiaraeMasi BHIroJia M BCE PacxXo/Ibl, BKIIFOYAs 3aTPaThl BPEMEHH, H Ha KaXKIbIH
Ha3Hay4aJId OTBETCTBEHHOI'O0 — TOM-MEHeKepa, KOTOPbI OTUYUTHIBAJICS O XOJI€ BBIOJHEHMS IJIaHa, a
TaKKe MO OIOKETY.

OTH Mepbl NpUHECTH pe3yiabTaT. MHOTHME MPOEKTHI, 3aTesHHbIE elle 10 npuxona [onndepra,
ObUIM OTMEHEHBI, MOCKOJIbKY IO HMMM HE ObUIO yOeauTenpHOro OW3Hec-IJIaHa, a Kakue-TO He
OPOLLIH «3amuTy». Uepe3 Tpu Mecsua nopToiano MHUIMATUB B Newmont COKpaTHIICS Ha TPETb.
Temeppr KOMIaHWsS TJABHBIM O0pa3oM BKJIAJbIBala BpeMs B TIOBBIIICHHE O€30MAaCHOCTH U
3¢ (heKTUBHOCTH paboT.

Yupocture cTpyKTypy opranmsanuu. Uem Oosibliie ypoBHEH OTIENSIET FEHAUPEKTOPA OT TeX,
KTO HEMOCPEACTBEHHO paboTaeT ¢ KIMEHTaMHu, TeM JOJIbLIe HJIeT HMHpOpMauus U TeM TpyAHee
IIPUHUMATh pelieHue. Bee pykoBoanTenu 3HalOT 3TO, HO HE BCE JIeatoT BbIBOABL. U elie: MHOTME He
MOHUMAIOT, YTO KaXIbIH JIOTIOJIHUTENBHBIA CynepBaii3ep — 93TO JIHMIIHUE pPacXo[bl, JAIeKO
MIPEBOCXOIAIINE CTOMMOCTh CAaMOH ITaTHOW equHHIBL. [IpoMexxyTouHass MHCTAHIMS OpraHU3yeT CBOU
coOpaHMs, U 3HAYUT, KTO-TO JOJDKEH TOTOBUTH BBICTYIIJICHHS, KTO-TO MX OLIGHUBaTh, U KaKI0e
coOpaHHe TOPOXKAAET MHOXKECTBO ceOe MOJOOHBIX. MBI BBIYMCIWIM, YTO B CPEIHEM IMOSIBICHHE
HOBOT'O MEHE/DKEpA B OpraHU3aluu J100aBisieT paboThl Ha MOJATOPA YesIOBeKa — €ro CTaBKa IUTIOC eIl
50% BpeMeHH OJHOTO W3 IMOMYMHEHHBIX, a KaXKIbI IOTIOJIHUTEIBHBIA BHIE-TIPE3UICHT CO3/1aeT
pabGoty ans 2,6 yenoBeka. MeHekepoB M BUIIE-TIPE3UJCHTOB CONPOBOXKIACT MLEJbIH «KapaBaH»
MOMOIIHUKOB, OT JIMYHOTO CEKPEeTaps A0 PYKOBOIMTEINS KOMaHIbI — UM 3TO emie Ooibine paboTsl U
uznepxkek. (Cm. Bpe3ky «Bo uTo oOoiimeTcs emie OJuH pyKOBOAUTENb».) PabOThl CTaHOBUTCS Bce
0oJbIIIe, 2 Bp€MEHH — BCE MEHBIIIE.

[Tockonbky TNUIIHME YPOBHHM aJIMUHUCTPUPOBAHMSI O3HAYAIOT JOMOJHUTENbHBIE NpPSIMBIE U
KOCBEHHBIE HU3JEPKKH, TMOBBICUTH 3()()EKTUBHOCTH pabOTHl MOXKHO, YIPOCTHB CaMmy OpPraHH3aIHIo,
npuueM HayaB ¢ BepxHux cinoeB. B 2010 rogy Kanudopuwuiickuii yauBepcuteT B bepkiu cTonkHyncs
C Cepbe3HBIMU (DMHAHCOBBIMU 3aTPYIHEHUSMHU: W3-32 HAKOMHMBIIETOCS IeUIMTa OIOKETa Y HEro
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cpezanu $150 muH. UT0oOBI TIpOMHAHCUPOBATH NESTEIBHOCTh, HA KOTOPOW IEPIKUTCS PEryTalus
YHUBEpCUTETA KaK y4eOHOro M Hay4yHOT'O LIEHTpa, aAMUHHUCTpAIs CcTaja UCKATh CIIOCOObI COKPATHUTh
pacxonsl. JleroM TOro ’ke roja pexkTrop yHuBepcurera PobepT bupreHo mpemioxuia mporpammy
VIy4IIEHUS  ONEPAallMOHHOW  NEATEIbHOCTH  KaJpoBOW,  (QHUHAHCOBOH, WHGOPMAIMOHHOM-
TEXHOJIOTUYECKON M aJIMUHHCTPATUBHOW CIIy:KO Ui BceX 14 kosuiemkeill M cra ¢ JUIIHUM Kadeap
YHUBEPCHUTETA.

Bece 5T cimykObl CTaHAAPTU3MPOBAIH, YNPOCTWIH, CHACNANH MEK(AKyIbTETCKUMH. ITO
MO3BOJIWJIO YJAJIUTh COTHH HEHYXHBIX «IIPOMEKYTOUHBIX 3BE€HBEB» U BHICBOOOJUTH HEMAJIO BPEMEHH.
Pectpykrypusanus u ynporieHue coeperiu yHuBepcutety okono $120 muH B ron. bepkmu Hayumics
TPaTUTh MEHBIIE, a IeTIaTh OOJIBIIIE.

BbigesnTe OTBETCTBEHHBIX 32 BpEMEHHBbIe 3aTpaThl. bOJIBIIMHCTBO KOMIIAHUN HE
OTpaHUYMBAIOT KPYT JIF0JeH, 00Ia1al0IuX TPaBOM CO3bIBaTh coOpaHus. B pe3ynbrare — pelieHus o
TOM, KaK JOJIIO MpPOJIUTCS 3acelaHue, KOro IMo3BaTb M JaXe O00s3aHbl JIM IpUIJIALICHHBIE
IIPUCYTCTBOBATh JIMYHO, 3a4aCTyH0 NPUHUMAIOT HA HI)KHEM YPOBHE MepapXuu. MeponpHsTHs CTOST
HEJIEIEBO, HO IJIAHUPYIOTCSI OECKOHTPOJIBHO.

K mpumepy, pykoBoauTenn KpyNmHOIO MPOU3BOJACTBA HEJABHO OOHAPYKUIIM, YTO PETYJIApHBIE
MOJIYyTOPa4acoBbIe COBEIAHHs MEHEKEPOB CPEIHEro 3BeHa 00xonsaTcs Oonee yeM B $15 mutH B rop.
Ha Bonpoc, KTO CaHKIIMOHMPOBAJ 3TU BCTPEUYHU, MEHEKEPHI HE MOIJIM AaTh BPAa3yMUTEIBHOTO OTBETA.
«Huxkro... momomuuk Toma pacchliaeT mpuriamlieHue, 1 KoMaHaa codupaercs». VIHpIMU clioBamu,
CEKpeTapro MJIA/IIIET0 BUIC-MIPE3UICHTA TI03BOJICHO TPATUTh $15 MITH 10 COOCTBEHHOMY YCMOTPEHHIO.
Ecnu OB peup 1u1a 0 NPSAMBIX PACX0OAax, HUKTO Obl HE MO3BOJIMII €My PAaCHOPSAUTHCS U 3HAYUTEIHHO
MEHBIIEH CYMMOM.

B npyroii mpou3BOACTBEHHOW KOMIIAHMM, C KOTOPOH MBI HEJAABHO NPOBOJMIN pPaboOTy,
PYKOBOJICTBO HAIIJIO JIBa IMPOCTBIX CIOCO0A COKPAaTUTh MAJIONPOAYyKTUBHbIE coOpaHus. Bo-nepsbix,
IIPOJIOJKUTEIIBHOCTL CPE3ajId C Yaca [0 I0J1y4aca, a BO-BTOPBIX, OTPAHUYMIINA YUCIIO YYACTHUKOB —
He Oonee cemu. Tenepp, UTOOBI MPOBECTH BCTpEUy JJIMHHEE MOIYTOpa YacOB WM C ydacTueM Oosee
CEeMHM YeJIOBEK, Ha/lo ObLIO MOJIyyaTh pa3pellieHHe pyKOBOAMTEINS Ha J[Ba YPOBHs BbIIIE. 3a MOJToja
OIO/IPKET BPEMEHHM COKpPAaTWJIM: B JICHE)KHOM HSKBHUBAJIEHTE BBIMIPBHIII ObUI paBEH 3apIujiaTe JABYXCOT
COTPYIHUKOB.

Bo 410 0GonaeTcH eue
OJIUH PYKOBOAUTENb

Y KaJoro pyKoBOUTeNa €CTh NOMOLUIHWKU: OHH 06GpabaTbiBaloT NoYTy U FOTOBAT
coGpaHKs, TaK 4YTo MX BPeMsl ToXe criefyeT y4YMTHIBaTb. YeM Bbille paHr
y MeHejxkepa, TeM Gonbllie NOMOUIHUKOB TpeGyeTcs.

1,3

+

PAEOTA «KAPABAHA.
NMOMOILLHWKOB

| PAEOTA, KOTOPYIO Bbl CO3/JJAETE
1 NOAYUHEHHBIX

W COECTBEHHARA
PABOTA

BWLIE-

MPESUAEHT

3

B
3

HWU3LLErO
3BEHA

MPEKTOP

MEHEDKEP
MEHE[DKEP

WUCMONTHUTE/TbHBLIA

CranpapTusupyiiTe nmpouecc NPUHATHA pelieHUss. Bo MHOrMX KOMIAHUAX TPOLERYypbl U
mpaBa NMpopabOTaHbl TaK IJIOXO, YTO JIIOJW JOJIbIIE OOCYXIAIOT KTO W YTO JIOJDKEH pellaTh, 4eM
HETMOCPEJCTBEHHO (POPMUPYIOT U BBHIIOJHSIOT pPelleHus. B Takux ciydasx MMeeT CMBICH BhIpaboTaTh
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eIMHBIN I BCEH OpraHu3aliy CTaHAapT: 3TO 3aMETHO MOBBICUT 3()(hEKTUBHOCTH MPUHATHS PEIICHUI
1 cOepexeT BpeMs IS IPYTHUX JCI.

XopouuM MpUMEpPOM MOXKET MochykuTb Woodside, kpynHeias B ABCTpaJul He3aBUCHUMAs
HedTerazoBasi KoMnanus. ['onamu ynop Aenajncs Ha «MaTPUYHBIN NPUHLHUI U COTPYAHUKH HE ObUIH
YEeTKO 3aKperuieHbl 3a oTnaenaMu. Cucrema CrnocoOCTBOBala COTPYAHHUYECTBY MEXKIY pa3HBIMU
MoJipa3/ieNIeHusIMU KOMIIAaHUM, HO TpaBa M MOJOTYETHOCTh HE ObUIM MpOsSCHEHBI. B pesynbTaTe Bce
Oouibllle BpEMEHHU YXOJIWJIO Ha KOOPJAMHHUPOBAaHUE JCUCTBUI Pa3IMYHBIX OTAEIOB M (MIHATIOB — U
COOTBETCTBEHHO Bo3pacTtainu pacxoisl. B 2012 roay pyxoBoactBo Woodside mpomucano psn
NPUHIUIIOB, OAHO3HAYHO paclpenenuB OOsS3aHHOCTH, MpPaBa M OTBETCTBEHHOCTh MEXAY Ppa3HBIMU
MOJIpa3ieNIeHusIMU, TEXHUYECKUMHU CIy:)K0aMU U 1ITa0-KBapTUPOW KOHILepHA. MHOrMe coTpyIHUKU
NPOILIH CHEeUHATbHBIM TPEHUHT, OCBOMJIM HOBbIE NPUHIMIBI paOOThl U MOHSIIN, KaK UX IPUMEHSTH B
CBOMX KOMaHAaX. YToObl yCTpaHUTh MCKYCCTBEHHBIE NMPENSTCTBUS U YCKOPUTH HPOLECC MPUHATHUS
pemieHuii, Obla co3naHa HeOOJbINAs CETh «HABUIaTOPOB» — MPEACTABUTENICH pPa3HBIX OTAEIOB
KOMITaHUH.

PesynbraTel He 3acTaBuiaM ceOs kaaTh. Pa3o0paBHIvch ¢ BONPOCAMU OTBETCTBEHHOCTH,
pykoBoautenu Woodside 3ameTHO oOnerywnm TpuHATHE perieHui. COKOHOMIIGHHOE BpeMs B
OCHOBHOM TpATST Ha BBINOJIHEHNE PEIICHUI U BBISIBIIEHHE HOBBIX BO3MOKHOCTEH pocTa.

YcTranoBuUTH eIUHBII pacnopsitok. Hu ogHa KoMnaHUs HE MOXKET BOBCE OTMEHUTh COOpaHus
—OHM IOMOTal0T HaJlA)KMBAaTh COTPYAHWYECTBO M NPUHUMATh OCHOBHBIC pemieHus. Ho MOxHO
3aMETHO MOBBICUTh Kaue€CTBO BCTPEY, €CIIM COOJI0aTh HECKOIbKO OYEBUIHBIX HOPM.

* SlcHo mponuceIBaTh 1enu copelanud. B Intel y mo0oro cobpanus cpazy 0003HaYarOT 3a4a4u:
uHpopManus o treMe A, obcyxaenue temsl B, pemenue no teme C. 3By4uT npocto, HO Oiarogaps
TaKUM MepaM Bce NPUCYTCTBYIOLIUE 3HAIOT, K Y€MY JOJKHBI IPUNTH.

* T'oroButh 3apanee. B kommanuu Ford Bce marepumansl ans exenenenbHoi BcTpeun BPR
pacchlUIaloTCs 3apaHee, YTOObl YYAaCTHMKHM MOTIJIM O3HAKOMMTBCS C HMMHU JI0 COOpaHUS U MEHbIIIE
BpPEMEHH TPATUTh Ha 0OMEeH MH(pOopMaIUeil yxKe Ha caMOM COOpaHUH.

* Hauunate BOBpems. Ecnu uyacoBoe coOpaHue HauMHAETCs BCEro JMIIb C MATUMHUHYTHBIM
OTIO37[aHUEM, KOMIIaHUA TepsieT 8% MOJIE3HOTO BPEMEHHU.

B npyrux cepax nesTenbHOCTH pyKOBOACTBO TAaKOTO HE MOTEpIeNo Obl. * 3aKaHYMBaTh OBICTPO,
ocoOeHHO ecnmu ToiKy He BuaHOo. CTtuB JIkoOc TpeOoBan «CMEHBI COCTaBa», €CIM BHJEN, YTO
YYaCTHUKH SBUJIMCH HEIMOJrOTOBJICHHBIMM WM NMPOAYKTUBHOCTh 00CYXJIeHUs, nagaer. Koe-komy 310
Ka3aJI0Ch uepecuyp IpyObIM, HO TaK OH IPEJOTBpallall HalpacHbIe TpaThl BpEMEHHU U JICHET.

Nudopmupyiite mMeHexkepoB 00 ux 3arparax. [0BOpsAT, TO, YTO HENb3s H3MEPUTH,
HEBO3MOXKHO MPOKOHTpOJIMpoBaTh. OJHAKO JIMIIb HEMHOTME OpraHM3allMM PETYJSIPHO H3MEPSIOT
TaKue CYIECTBEHHbIE, CKa3bIBAIOIIMECS HA MPOJYKTUBHOCTH MapaMeTphl, KaK MPOJOIKUTENIEHOCTD U
MOCEIIaeMOCTh COOpaHMii, 00BEMBI SJIEKTPOHHOM MOUYTHL. be3 MOHUTOpPHHTa HEBO3MOXKHO TOHSATH, Ha
YTO pacXoJyercsi BpeMs, U TPYJHO €ro OpraHuM3oBaTh. A He 3Has TEKyIIMX IoKas3aTelei 3arpar
BPEMEHH, HEBO3MOXKHO YCTAaHOBUTD LIE€JIEBBIE.

MHorue pyKoOBOJHUTEIH YK€ MOACYUTHIBAIOT, CKOJIBKO BPEMEHHM OHU MPOBOJAT Ha COOpaHMAX C
pa3HbIMM KOJUIEKTMBAaMM M IO pa3HbIM MnoBoAaM. /i 3TOro JOCTaTOYHO 3aBECTH JIMYHBII
eXeHEeBHUK. Hekoropsle koMmaHuM, B TOM uucie Seagate n Boeing, NMpoBOAAT 3KCIEPUMEHT:
IIPEIOCTABIISAIOT MEHEKEPaM TOJIHBII OTYET O TOM «OpeMEHN», KOTOPOE T€ BO3/IAraloT Ha KOMIIAHUIO
B BUJI€ COOpaHUil, 3IEKTpPOHHOM MEPENUCKU U TaK Jajee.

B Seagate HeckoabKO PYKOBOAMTENEH y4acTBYIOT B CHELMAIBHOW MpOrpamMMme: OHM MOJy4aroT
OTYEThl O CBOMX 3aTpaTax BPEMEHH B COMNOCTABIECHUM CO CPEIHUM Ui PYKOBOAUTENIEH HUX YPOBHS.
OTH CBOJIKM ITIOMOTaIOT CKOPPEKTUPOBATH ITPAKTUKY PaOOTHL.

BPEMSI — CAMBIN JPATOLIEHHBINA PECYPC OPITAHU3ALIMMU, 1o 3a4acTyl0 €ro
TpataT 3psa. Hu 3a Kakwe AeHbrM HaM HHM NPUKYNHUTh K CyTKaM ABaalaTh IATHIA Yac, HU BEPHYTH
MUHYTBI, HpPOBEJECHHbIE B OECCMBICIEHHONH TroBopwibHe. YTOObI Bamma kKoMaHjaa paloTana 1o
MaKCUMyMy, HYXKHO Oepedb IparoleHHOE BpEeMs COTPYIHHMKOB, COCTAaBIIATH CTPOTHH OOHKET
BPEMEHHU, NPUIOKUTh YCHIINS K TOMY, YTOOBI MHBECTULIMU BPEMEHH NPUHOCHIIN Balllel KOMITAHUM KaK
MOHO OOJIBIIIYIO TPUOBLITE.
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Bonpocsl 1151 00cy:K1eHuUs:
1. Kak paccuuraTh CTOUMOCTb pabO4Yero BpEMEHH, U JJIsl 4ero HyKHa 3Ta BeIUYHHA?

2. Kakum 06pa3om MOKHO BBICBOOOIUTE BpeMs, U JJISI YE€T0 3TO HEOOXOIMMO JIeNaTh?
3. Kak ycneBaTs nenatb Bce?

4. Yto nenaete Bei, 1151 Toro uto 661 y Bac Ob110 1OCTaTOYHO CBOOOAHOTO BpEMEHHU?
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[Ipunoxxenue 1. AHHOTaLUA
paboueil mporpaMMsbl AUCLUIIIIHHBL

AHHOTALIMSA PABOYEH NPOT'PAMMBI JIJUCHUILJIAHBI

Lenp xKypca — ¢hopMUpPOBaHHE Yy CTYJIEHTOB HEOOXOAMMOro 00bEMa KOMITETEHIINH, TpeOyeMbIX
JUISL peayiu3aliii OPTraHU3aTOPCKUX M YIPABICHYECKUX CIOCOOHOCTEH, MO3BOJISIONINX YCKOPHUTHh HMX
npoecCHOHANPHYIO afaNTalui0 K JESTEIbHOCTH B COBPEMEHHBIX OpraHu3anusix U 3¢G(EeKTUBHOTO
B3aUMOJICHCTBUSL C KOJUIGKTUBOM B paMKaxX aKTyaJbHOTO MPABOBOTO TOJS C COOJIOJICHHEM HOPM
npodecCHOHANBEHON U 001eYeTOBEYeCKON 3TUKH, M C YUETOM IMOCIEeTHUX JOCTHKEHUN U TIEpeIOBOTO
OIIBITA B 00JIaCTH MEHEKMEHTA.

3anaum Kypca:

" 03HAKOMHTb CTYJICHTOB C UCTOKaMu ()OPMHUPOBAHUS YIPABICHUECKUX WEH U B3IJISIIOB U MX
JaTbHENIIEH HBOIOIMEN B pa3Hble UCTOPUUYECKUE MEPUOABI B PA3IUYHBIX CTPAHAX, & TAKXKE CBA3BIO
COBPEMEHHOTO COCTOSHHUS YIPABJIEHYECKON MBICIH C TIPOLIIBIM,;

paccMOTpeTh OCHOBHBIE ACIEKTHI COBPEMEHHOTO MEHEIKMEHTa M JaTh MpeicTaBieHue 00
WHTETPUPOBAHHOM IMOAXOJIE B BOMPOCAX KOHIENTYyaJIbHOW TEOPUH YMPABICHUS U MEHEIKMEHTa, U
MPAKTUKU MEHEKMEHTA B OPraHU3alUsIX pa3IuvIHbIX (HOpM COOCTBEHHOCTH.

" 03HAKOMHTH C BHEJPCHUEM HOBBIX MPHHIIUIIOB W METOJIOB d()(PEKTUBHOTO MEHEIKMEHTA H
KOOpJMHAIINU JESTEIbHOCTH KOJUIEKTHBOB JIIOJIEH B COBPEMEHHBIX OpraHU3aIusX;

— O3HAKOMHUTH C BHEAPEHUEM HOBBIX MIPUHIIUIIOB U METO/IOB YIIPABJICHUS KOJIJICKTUBAMHU JIFOACH
BO MMl IOCTHXKEHUS BHICOKUX COLMATBHO-DKOHOMUYECKUX PE3yIbTaTOB.

- paccMOTpeTh HAYYHO-TPAKTUYECKHUE TOIXOAbl M 00pasibl COBPEMEHHOTO YIIpaBJICHUS,
JOMUHUPYIOIIME B TOH WJIM HWHOM COLMANbHO-KYJIBTYPHOH cpene, HCXOls U3 TMPUHIUIIOB
[MBWJIN30BaHHBIX PHIHOYHBIX OTHOIICHUH.

B pe3yibraTe 0cBOSHUS TUCIUTUIMHBI 00YYaOIUICS JTOJDKEH:

3namo:

- 3(QPeKTUBHOCTD WCIIONB30BAHMS CTPATETHH COTPYAHHYESCTBA IS TOCTHIKEHUS MTOCTABICHHOM
1IEJTH, OTIPEACIISATh CBOKO POJIb B KOMAH/IE;

- 0COOEHHOCTHU [TOBEICHUS BBIJICJICHHBIX rpynmn JOIEH, c KOTOPBIMH
paboTaeT/B3auMOICUCTBYET, YUUTHIBACT UX B CBOCH JAESITEILHOCTH;

- BO3MOYKHOCTH NMPUMEHEHHS CBOMX PECYpPCOB U WX NPEICIOB (JTMYHOCTHBIX, CHUTYaTHBHBIX,
BPEMEHHBIX U T.J.), ISl YCHEIIHOTO BHIMOTHEHUS TOPYYEHHOM paboThI;

- MOHWUMAaTh BAXHOCTh IUIAHUPOBAHUS TMEPCICKTUBHBIX IICNIel JCSITEILHOCTH C Y4YETOM
YCIIOBUH, CPEJICTB, TMYHOCTHBIX BO3MOXKHOCTEMH, 3TAallOB KAPHEPHOTO POCTA, BPEMEHHON MEPCIEKTUBBI
pa3BUTHUS JACSATCILHOCTH U TPEOOBAHMIA PHIHKA TPY/IA.

Ymemes:

- MpeABUACTh  pe3yNbTarhl  (MIOCIENCTBUS)  JIMYHBIX  JCWCTBUH W TUIAHHPOBATH
MOCJIEIOBATEILHOCTD IIIaroB ISl IOCTHKEHUS 3aJIaHHOTO PE3yIbTaTa;

— peanu30BaTh HAMEYCHHBIC IEH JCITCILHOCTH C YYETOM YCIOBHM, CPEICTB, JTHYHOCTHBIX
BO3MOJKHOCTEH, 3TaloB KapbepHOTO pPOCTa, BPEMEHHOW IEpPCIEKTHUBLI Pa3BUTHS ACATEIBHOCTH W
TpeOOBaHUI pBIHKA TPY/Ia;

- WCTOJIb30BaTh MPEIOCTABISEMbIE BO3MOXKHOCTH [UISI TPHOOPETCHHS HOBBIX 3HAHWM W
HAaBBIKOB.

Bnaoems:

- merogamu 3((HEKTHBHOTO B3aMMOJCHCTBUS C IPYTHMMH WICHAMU KOMaH/BI, B TOM YHCIEC
y4JacTByeT B OoOMeHe uHpopmaiued, 3HAHUSAMU W OIBITOM, M TMPE3CHTAIlMU PE3yIbTaTOB PabOTHI
KOMaH/IbI;

— OIEHKON A3()(PEKTUBHOCTH HCIOJB30BAaHUS BPEMEHH M JPYTHX PECYpCOB TPH PEIICHUH
MOCTABIICHHBIX 337124, a TAKKE OTHOCUTEIILHO MMOJYYCHHOTO Pe3yJIbTaTa.



