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1. IloaicHuTEILHAS 3aMIHCKA
1.1. llean u 3agau JUCHUILIHHDI

Lenv xypca — bopMUpOBaHUE Yy CTYJIEHTOB HEOOXOIUMOro 00bhEMa KOMIETECHIIUN, TPeOyeMbIX
JUISL peayu3aliii OPTraHU3aTOPCKUX M YIPABICHYECKUX CIIOCOOHOCTEH, MO3BOJISIONIUX YCKOPHUTHh HX
npo(ecCHOHANPHYIO aJaNTalldi0 K JEATEIBHOCTH B COBPEMEHHBIX OpraHu3anusix U 3¢G(EeKTUBHOTO
B3aUMOJICHCTBUSL C KOJUIGKTUBOM B paMKax aKTyaJhbHOTO MPABOBOTO TOJS C COOJIOJICHHEM HOPM
poecCHOHANBEHON U 00IeYeTIOBEYeCKON ITUKH, M C YIETOM IMOCICTHUX JOCTHKEHUN U TIepeJOBOTO
OIIBITAa B 00JIaCTH MEHEIKMEHTA.

3aoauu xypca:

— O03HAaKOMHTH CTYJCHTOB C UCTOKaMH (DOPMUPOBAHUS YNPABICHYECKUX HACH U B3TISAI0B M UX
JlaJTbHENIIEH HBOMIOIMEN B pa3Hble UCTOPUUYECKUE MEPUOABI B PA3IUYHBIX CTPAHAX, & TAKXKE CBA3BIO
COBPEMEHHOTO COCTOSIHHSI YIIPABIECHYECKON MBICIIH C TIPOIILIBIM;

— paccMOTpEeTh OCHOBHBIE aCIEeKThl COBPEMEHHOTO MEHEPKMEHTa U JaTh MpPEJCTaBICHHE 00
WHTETPUPOBAHHOM TMOAXOJE K PEIICHHUI0 KOHIENTYyaJIbHBIX BOIMPOCOB TEOPUU YIPABJICHHUS U
MEHEPKMEHTA, U MTPAKTUKN MEHEPKMEHTA B OPTaHU3alUAX Pa3InIHbIX POpM COOCTBEHHOCTH.

— O3HAaKOMHTH CTYJICHTOB C BHEAPEHHWEM HOBBIX NPHHIIMIOB ¥ METOAO0B 3(PPEKTHBHOTO
MEHEKMEHTAa U KOOPJMHALUU JEATEIbHOCTH KOJIJIEKTUBOB JIIO/IEM B COBPEMEHHBIX OPraHU3aLUsiX;

-~ O3HAKOMHUTHh CTYJCHTOB C BHEIPCHHEM HOBBIX MPUHIMIIOB W METOJOB YIPABICHHS
KOJUIEKTUBAMM JIFOJIEW BO UM TOCTH>KEHUS BBICOKUX COLMATIbHO-3KOHOMUUYECKUX PE3YIbTaTOB.

— PaccMOTPETh HAYYHO-TIPAKTHYECKUE TMOIXOJbI K YHPABJICHHIO W 00pasibl COBPEMEHHOTO
yIPABJICHUS], JOMUHUPYIOLIKME B TOM WM UHOM COLUMAJIBHO-KYJIBTYPHOU Cpenie, UCXOAs U3 MPUHIUIIOB
[IUBUIM30BAaHHBIX PHIHOYHBIX OTHOIICHHIA.

1.2. Hepeqeﬂb IVIAHUPYEMBIX PE3yJabTaTOB Oﬁy‘lEHl/Iﬂ o TMCHUIIVIMHE, COOTHECCHHBIX
C HHAMKATOPAMMU TOCTHKCHUSA KOMIIeTeHIInil

Komnerennus HNuaukarTopsl Pe3yabTaTsl 00yueHust
(Kol 1 HAMEHOBAHUE) KOMIIeTeHI U
(kK01 ¥ HANMEHOBAHUE)

YK-3. Criocoben VK-3.1. [Toaumaet 3naem: >(GGEKTHBHOCTD HCIIONB30BAHUS
OCYIIECTBIISITh COIATIbHOE 3 PEKTUBHOCTH CTpaTeruu COTPYIHUYECTBA TUIsL
B3aMMOJICHCTBUE U WCIIOJIb30BaHMS CTPATEruu JOCTHKEHUS MOCTaBJICHHOM ey,

pean30BBIBATH CBOIO POJIb B | COTPYAHHYECTBA IS OTIpE/IeNISIeT CBOIO POJIb B KOMAHIE.
KOMaH/IC JOCTHXXCHUA TMOCTaBJICHHON Ymeem: NMpEABUACTL PE3YJIBTATHI JIMYHBIX
LIEJIH; OIIPENETIAET POJIb JEHCTBUI M OpraHusyer paboTy KOMaHJBI

Ka)XIOTO y4aCTHHKA B JUTSL TOCTHYKEHHS 33/IaHHOTO pe3yJbTara.

KOMaHJIE; Bnaoeem: n1eMOHCTpUpPYET IIOHUMaHHE
pe3yJIbTaToB JIMYHBIX JIEHCTBU;

omnpenersieT MOCICAOBATEIbHOCTh I1aroB
I OOCTYDKEHHUS IIOCTaBJICHHOW IEH H
KOHTPOJHMPYET UX BHITTOJTHEHUE.

YK-3.2 3¢pdexturao 3naem: pasHble BUABI KOMMYHHKALlUH
B3aUMOJICHCTBYET C YJICHAMH (ycTHYI0, TIHCBMEHHYIO, BepOaJbHYIO,
KOMaH/IBI, YIaCTBYeT B OOMeHe | HeBepOaabHYyI0, PEATbHYI0, W Hp.) IS

uH(pOpMAIUCH, 3HAHUIMHU PYKOBOJICTBA KOMAHIOW W JOCTHXKCHHS
U OIIBITOM; COACHUCTBYET [MOCTaBJIECHHOH 1EJIH.

MPE3eHTALUY Pe3yIbTATOBR Ymeem:  y4uTHIBATH B COBMECTHOI
paboThl KOMaH/IbI; COOIIOAAET | JAEATEIBHOCTH OCOOCHHOCTH IOBEACHUS U
STUYECKUE HOPMBI OOIICHHS Pa3HBIX JTIOCH.
B3aUMOJEUCTBUS. Braoeem: METOIaMU 3¢ deKTUBHOTO

B3aUMOJICUCTBUSL C JIPYyTUMH YIEHaMU
KOMAaH/Ibl, B TOM YHCJIE yYaCTBYET B OOMEHE




uHpopManueld, 3HAHUAMH H ONBITOM, H
MIpe3eHTaluU pe3yJIbTaTOB paboThI
KOMAaH/JIbI.

YK-6. CriocobeH ynpaBisiTh
CBOUM BPEMCHEM,
BBICTpauBaTh U
p€aM30BEIBATE TPAEKTOPHIO
CaMOpa3BUTHUS HA OCHOBE
MIPUHIIATIOB 00pa30BaHU B
TEUCHHUE BCEH KU3HHU

VK-6.1. Onpenenser nenn
COOCTBEHHOM JCATCIILHOCTH,
OLICHUBASI MTYTH UX
JOCTHXXCHUSA C YUETOM
pecypcoB, YCIIOBHI, CPEJICTB,
BPEMEHHOM MEPCIEKTUBBI
Pa3BUTHUS ICATCIHHOCTH
IJTAaHUPYEMBIX PE3YyJILTATOB

3naem: BO3MOXXHOCTH TIPUMEHEHHUSI CBOMX
PeCypcoB M UX MPEAENOB JJis YCHEIIHOTo
BBITIOTHEHHUS IOPYUYEHHOH pabOTHI.
Ymeem: mposBnATe wuHTEpeC K yuebe
u HCIOJB3yeT MpelocTaBIsieMble
BO3MOXKHOCTU IS NIPUOOPETEHHST HOBBIX
3HaHUI ¥ HaBBIKOB.

Braoeem:  oneHkoit 3 QpeKTHBHOCTH
UCIOJBb30BAHUS BPEMEHH U JIPYTHX
PECYPCOB TP pEIIeHWH MOCTaBICHHBIX
3amad, a TaKke OTHOCHUTEIHHO
MOJTy4YEHHOTO Pe3ysbTara.

VK-6.2. ®opmynupyer uenu
COOCTBEHHOM [EeATEIHHOCTH,
OTpeaenss MyTH UX
JIOCTUKEHHUSA C YIETOM
pecypcoB, YCIOBHA, CPEACTB,
BPEMEHHOM NEPCIEKTUBBI
pa3BUTHUS IEATEIBHOCTH U
TUTAHUPYEMBIX PE3YIbTAaTOB

3Haem: BaXHOCTH ILUTAHUPOBAHHS
MIEPCTIICKTUBHBIX TENICH JIESITETBHOCTH C
YYETOM YCIIOBH, CPENICTB, TMYHOCTHBIX
BO3MOXKHOCTEH, 3TAallOB KAPHEPHOTO POCTA,
BPEMEHHOU MEPCIEKTUBBI PAa3BUTHS
JIeSTeTbHOCTH M TpeOOBaHMI PHIHKA
Tpyaa.

Ymeem: yctaHaBIMBaTH MPUOPUTETHI
COOCTBEHHOU JIeSITETbHOCTH, BRICTPaNBast
IIJTaHbI UX JOCTHIXKCHUS.

Braoeem: Meronamu oneHKu
pa3Ho00pa3HBIX pecypcoB (JIMYHOCTHBIX,
HCI/IXO(i)I/I?,I/IOHOFI/I'-IeCKI/IX, CUTYaTUBHBIX,
BPEMEHHBIX U T.]1.), UCTIOJIb3YEMBIX JIJIS
peleHHUs 3a1a4 CaMOOPTaHU3aINU 1
CaMOpa3BHTHSI.

1.3. MecTOo 1MCUMIVIMHBI B CTPYKTYpPe 00pa30BaTe/IbHOM MPOrpaMMbl

JucruminHa « MEeHEIKMEHT» OTHOCHTCS K 00s3aTebHOM YacTH OJIOKa JUCIHUIUIMH y4eOHOTO

Ij1aHa.

Jnsg ocBOeHMsT JaHHOW JUCIUIUIMHBI

HGO6X0,HI/IMBI 3HaHUA, YMCHUSA W BJIAJACHUA,

chopmupoBaHHBIE B TIpoliecce OOydeHHs] Ha ypOBHE cpeaHero (MmoJiHoro) oomiero oOpaszoBanus. B
PE3YJIbTAaTC OCBOCHUA AUCHUIIIINHBI q)OpMI/Ip}/IOTCSI 3HaHUWA, YMCHUA U BJIAACHUA, HGOGXOI[I/IMBIC JJIS
W3yYeHUs TIOCJIEAYIOUINX JUCIUIUIMH Kak o00s3aTelnbHON YacTH y4eOHOro IulaHa, TaK M 4YacTh

dbopMupyeMoil ydacTHUKaMH 00pa30BaTEIbHBIX OTHOIICHHIHA.

2. CTpyKTYpa IMCHHUILIHHBI
OO6m1ast TpyA0EMKOCTh TUCIMIUIMHBI COCTABIISIET 2 3.€., 72 aKaJIeMUYECKHUX Jaca.

CTpyKTypa IHCUMIIIMHBI JIS 04HOI opMbI 00yUeHMsI

O0beM IUCHUIUIMHBI B (QOpME KOHTAKTHOW paboThl OOyYAOIUXCS C MeJaroruyecKuMu
paboTHUKAMU | (WJIH) JTUI[aMU, PUBJIEKAEMBIMH K Pea3aliii 00pa30BaTeILHOM MPOTpaMMbI Ha HHBIX
YCIIOBHSIX, IIPH MTPOBEACHNUHN YUEOHBIX 3aHATHIL:

Cemectp | Tum ydeOHBIX 3aHSATHI KomnuectBo
4acoB
Jlekuun 12
CeMuHapbl 16
Bcero: 28




O0beM aucHUILTUHBI (MOyJIsl) B hOpME CAMOCTOSITENLHOW PAabOThl 00YYAIOIINXCS COCTABIISIET

44 akageMUYeCKHUX 4acoB.

CTpyKTypa IMCUMIIIMHBI JI 0YHO-32049HOI opMbI 00yUeHM I
O0beM IUCHUIUIMHBI B (OpME KOHTAKTHOW paboThl OOydYarImMUXCS C MeJaroruyecKuMu

paboTHUKaMU U (MJIK) JUIIAMH, IPUBJIEKaEMbIMH K peajn3aluy 00pa3oBaTeIbHON MPOrpaMMbl Ha MHBIX
YCIIOBHSIX, TP MTPOBEACHNUHU YUeOHBIX 3aHATHIL:

Cemectp | Tum ydueOHBIX 3aHSATHI KonunuectBo
4acoB
2 Jlexuuu 8
2 CeMmuHapsbl 8
Bcero: 16

O6beM AuCUUIITUHBI (MOIYJIs1) B pOpME CAaMOCTOSITEIbHON Pab0oThl 00YYAIOIIUXCSI COCTABIISIET

56 AKaICMHUYCCKUX 4aCOB.

3. Coaep:xaHue TUCHUIIMHBI

ynpasieHus (McTopruorpapuyeckuii u
KOMITapaTUBHbII ITOIXOMBI K
MEHE/KMEHTY)

Ne | HammeHoBaHue pasgesa Coaepxanne
AUCHMILTHHBI
1. Hayunble mikoss! U npupoaa Ynpaenenue u menedscmenm. OCHOBHBIC TIOHSTHUS U HX

CpPaBHHTENbHASA XapaKTepPUCTUKA: STUMOJIOTHS, COAep KaHue,
rpaHuLbl [pUMEHeHus. Mcropuueckue W COLMAIBHO-
SKOHOMHUYECKHE MPEIOCHUIKH BO3HUKHOBEHHS
npoQecCHOHATEHOTO MEHEIKMEHTA.

LlIxona nayunoeo ynpasnenus u e€ 3HaYCHUE B NOBBIILICHUN
npousBoauTensHocT  Tpyaa. @Y.  Telnmop  Kak
OCHOBOTIOJIO)KHUK TIOCTPOCHHSI CHCTEMBI 3(PPEKTUBHOTO
npousBozacTBa (Teinopusm). Jlenrounsie rpapuxu I.JL
TanTTa. [IpuknagHas Hayka o aswxernu @. u JI. ['mibper.
Mexanuzanus Tpyaa u kKoHsediep I'. dopna kak HoBasd
TEXHOJIOTHS OPTaHM3ALMU TOTOYHOTO BBIMYCKa IPOAYKLIUH.
AOmunucmpamuenas wikoia M KOMIUIEKCHOE YIpaBlICHHUE
MPEeINpUATHEM: TEOpUH «aaMuHHUCTpamum» A. Daiions,
«pauroHanbpHON Oropokpatun» M. Bebepa, «popmanbHoit
oprannszauum» I'. YpBuka.

Llxona uenogeueckux omHOweHUli ¥ €€ Poiib B UHTErPalliu
Y YCTaHOBJICHUH «IOJUTMHHOM FrapMOHHUN HHTEPECOBY MEXTY
pabOTHUKaMK M aAMUHHCTpanen (Heoknaccuuusm). Briaz
M. ®omner B pa3paboTKy mpoOiIeM Iprupo sl BIACTH U MECTa
YyeJloBeKa Ha MPeInpUATHH. XOTOPHCKHE SKCIEPUMEHTHI U
KOHIICMIIUS ~ «COLMAIBHOTO pabouero» . Mbdiio B
NPOTHBOBEC KOHLEMLUHU «3IKOHOMHUYEcKoro pabouero» I.
®opna.  Ilpobmembr  oOveauHeHUS  QopManmbHOW |
HedOopMaNTbHON Opranu3auui B paboTax
Y. bepuapaa.

Illxona nosedenueckux Hayxk (buxesuopuzm) W e
UCCIIEZIOBAHUA:  TIOBEACHYECKHE CTEPEOTUIIBI, METOJIBI
HaJTaXUBaHUSI MEKIMYHOCTHBIX OTHOILIEHUI, COLUAlIbBHOE
B3aUMOJICHCTBME M KOMMYHHMKAallMM Ha IIPOU3BOJCTBE.
Teopun wmotuBammu A.X. Macmoy, @®.U. Tepubepra,
. MaxKnennanna, B. Bpyma, JI. IToprepa — 3. Jloynepa u
Ip. BousiHue pykoBoauTenss HA MOTUBALIMOHHBIE YCTaHOBKH
paboTHuKOB (Teopuu “X” u “Y” JI. Mak I'peropa).




Illlkona wHayku ynpaenenus W KOIWYECTBEHHBIH aHAIU3
KayecTBa MPHUHATUS ONTUMAIBHBIX peuleHHd. TekTonorus
A.A. bormanoBa. Teopus o6mmx cucreM JI. ¢oH
bepranandu. Kubepnermka H. Bumepa. HccnemoBanue
ormepanuii (Teopurn MaccoBOro oOCIyKuBaHHsA A. DplaHra,
urp Jx. Helimana, nuHEiHOr0 NIPOrpaMMHUPOBAHUS
Ix. b. JlaHuwra, IWHAMHYECKOrO IPOTrPaAMMHUPOBaHUS
P. beimana).

Opranu3zanus Kak 00bEeKT yIpaBJIeHUs
(cucTemMHBIN U CyOBEKTHO-O0OBEKTHBIN
MOJIXOJIbI B MEHEKMEHTE )

Opeanu3ayus: TIOHATHE U CYLTHOCTb.

OcnosHble  3aKOHbl  OpeaHu3ayuu:  CaMOCOXPAHEHHS,
KOMITO3UIIMA / JEKOMIIO3WIMK (CIWHCTBA aHauu3a |
CHUHTE3a), NPONOPLHOHAIBHOCTH (TapMOHHM), CHHEPTHUH,
HalMEHbBIHX, UHGOPMUPOBAHHOCTH, cBoeoOpasus,
OHTOT€HE3a.

Kpurepun xnaccudukanuum oOpraHu3anuii:  coulualibHas
OpraHn30BaHHOCTH ((popMasibHBIE, HeOpMaIbHBIE), CTENICHD
B3aMMOJICHCTBHS C BHENIHEH cpemoil (MeXaHHCTHYECKHE,
opraHuyeckue), opma COOCTBEHHOCTH (TOCYIapCTBCHHBIC,
MYHUIMIIANBGHBIE, YacTHBIE, OOIIECTBEHHBIE), IPAaBOBOC
NOJIOKEeHUE (KOONEepPaTHUBBI, XO3HCTBEHHBIE TOBApHUILECTBA
U o0ImecTBa), OTHONIEHHWE K TPHOBUIH (KOMMEpYECKHUE,
HEKOMMEpYECKHE), BUJ] U XapaKTep JesITeIbHOCTH (Hay4dHbIe,
NPOMBIIUICHHBIE, (UHAHCOBBIC, TOPrOBBIE, CEPBHCHBIE U
Ip.), MacmTabupyemMocTh (KpymHBIC, CpEIHHE, Mallbie,
MUKPOIIPENNPUATHS), 0O0bEMY MoONHOMOYMH ((uinaisl,
NpPEACTaBUTENbCTBA,  OTHACNICHHSA, JOYepHUE  (QUPMBI,
MaTepUHCKUE KOMIIAHMM), (OPMHUPOBAHHE OTHOILEHHUH

BHYTpH opraHu3anuu (xopmopaTHBHEIE,
UHJUBUYAIUCTCKUE, 3IXOKpaTUYECKUE,
NapTHCUIIATUBHBIE).

Cmpamezuueckoe 6uoeHue, MUCcUs U yeau OpeaHu3ayuu.
Konnenmmus MBO I1. Jlpykepa u o0coOeHHOCTH ee
WCIIOJIb30BaHMUS B I€IIOBOH MPaKTHKE.

JKusmennoiii  yuxn opeanusayuu: TIOHATHE, KOHLEILMH
JI. Teitnepa (1972), Ix. I'puo6una (1981) u M.K. Anuzeca
(1988), ux conepkaHue, CpaBHUTENbHAs XapaKTEPUCTHKA
CTaJuil Pa3BUTHUS COBPEMEHHBIX KOMIIaHUH.

Cucmema: moHsaTHe, 0a30BBIE COCTABISIONINE (SIEMEHTHI,
CBSI3H, BHEIIIHEE OKPY)KEHHUE, OPTaHU3alMOHHBIC TPAHUIIBI) U
BUAbl (3aKpbiTas, OTKphITast). CTPyKTypa M COAEp)KaHHe
CHCTEMHOTO  aHaJu3a B  MEHEIKMEHTE: H3yueHHE
OpraHu3alliy KaK €AMHOrO 1IEJ0r0; UCCIe0BaHue €€ MecTa
BO BHEUIHEH CpeAe; BbIACICHUE YOpaBIAOLICH U
yHOpaBisieMod TOJICUCTEM (CYOBEKTHO-OOBEKTHEIN MOAXO0N);
noctwkenne d(dexra cHHepruu 3a CYET WX MPABHIBHOM
HACTPOUKH.

Cpeoa opeanuzayuu: BHyTpeHHsS (e, 3a/1a4u, CTPYKTYDa,
TEXHOJIOTUN YIPaBJICHHs], IEPCOHAT) U BHELIHAA — IIPSIMOTO
(mocTaBmIMKKA, TOCPEAHUKH, KOHKYPEHTBI, KOHTAaKTHBIC
ayJUTOPUH, TOTPEOHTENIN) U KOCBEHHOTO (MOJIMTHUYECKHUE,
IPaBOBBLIE, 9KOHOMUYECKHE, Hay4YHO-TEXHUYECKUE,
nemorpaduueckue, KYJIbTYPHBIE, 9KOJIOTHYECKHE,
MEXAyHapoaHble (akTopsl) BozAeWcTBHs. HMHCTpyMEHTHI
MOHHTOpWHTa W ckaHupoBaHusi cpensl (PEST-u SWOT-
aHaM3bl). AJanTanvs OpraHW3alMl K BHYTPEHHUM H
BHEITHMM U3MECHEHHUSIM.

YnpaBneHueckuii  TpyA M €ro

Ynpasnenueckuii mpyo kax o0cobvlil 6U0 Hen08eyecKoll




coiepxaHue
MPOLIECCHBIN
MEHEKMEHTE)

(pyHKIMOHATBHBIH
MTOJIXO/IBI

n
B

OdesimenbHOCmU: COCTaB YIaCTHUKOB, OCOOCHHOCTH, IIPEIMET,
CPEICTBa, COJAEp)KAaHUE, pE3yNbTaT, pErJaMEeHTUPYIOLINE
JIOKYMEHTBHI.

Yuacmnuku ynpaenenyeckoco mpyda — PpPyKOBOAUTEIH
(high-, middle- u low-management) U HCIONHUTEIbCKHUL
MEHEJUKepckuil  kopmyc.  JIluHeliHple U amnmaparHble
TTOJTHOMOYHSI.

Ocobennocmu ynpasnieHyecko2o mpyod — OpPUEHTAIus Ha
HeNd M LEHHOCTH OpraHu3alM{; aAMUHHCTPUPOBAHHE
MIPOIeAyp, 0OECIIEUNBAIOIINX COXpaHEHHE €€ CTPYKTYPHI H
NOJJICPKUBAIONINX ~ ONMPENENICHHBI  pabounil  pexuM;
AKLECHTBI Ha WHPOPMATMOHHO-aHATUTHYECKYIO
NESTeNFHOCTh;  YEJOBEKOOPHUEHTHPOBAHHBIA  XapakTep;
yOpaBJIeHHEe  BpeMEHeM W  JPYTHUMH  pecypcamu;
OTocpeIoBaHHbIE (HeMaTepUallbHBIE) PE3YIbTaThI.
Ilpeomem ynpasnenueckoco mpyoa — wuHpopMmarus. Eé
OCHOBHBIC CBOHCTBA W XapaKTepUCTHUKH. TpedoBaHHs K
uHQOpMalMM B CHUCTeMax ympaBieHHs. MeToasl ee
U3MEpEHN.

Cpedcmea  ynpasnenueckozo  mpyoa:  W3TOTOBJICHHA,
KONUPOBAHMS, Pa3sMHOXKEHHS, XpaHEHHs, TPYHIHPOBKH H
MOMCKa JOKYMEHTOB, OOpabOTKH, BBIBOJA M Ileperauu
uHpopMaruu. ABTOMATH3UpOBaHHOE pabodee  MecTo
MeHemKepa: TpeOOBaHHMA K €ro  MPOEKTUPOBAHHIO,
anmapaTHbIM CpEICTBAaM W NPOTPAMMHOMY OOECIEUEHHIO.
HudpoBoli MEHEKMEHT U €ro 3Ha4YeHHWE B COBPEMEHHOU
YIIPaBJICHYECKOUN MPaKTUKE.

Cooepoicanue  ynpasnenueckoeo mpyoa —  (GYHKIHH
MEHEPKMEHTa M UX BUABL: 001Ine 0a30Bble — IUIaHUPOBAHUE,
OpraHM3anys, KOOPIWHAIHS, MOTHUBAIUS, KOHTPOJIb; 00IIIIe
JIOTIOJTHUTENIbHBIE — TPOTHO3UPOBAHWE, HOPMHUPOBAHUE,
MIPOEKTUPOBAHHUE, PErYIHPOBAHNE, YUET; HHTETPUPYIOIINE —
PYKOBOJICTBO, JIHJEPCTBO; CBSA3YIOIIHE — KOMMYHHUKAIIWH,
yHpaBJIeHYECKHUE pPEIIeHHUs; CIEUAIbHbIE — YIIPaBICHUE
(uHaHCaMH, MPOM3BOJCTBOM, IOCTaBKaMHU, MapKETHHTOM,
YeNOBEUECKUMH  pecypcamH, O€30MacHOCTBI0O W 1p.;
CPEIOOPHEHTHPOBAaHHBIE  —  BHEIIHWE, BHYTpPEHHHE,;
MIPUYUHHO-CIIEZICTBEHHBIE —  TOJIe3HbIe, OEcrose3HbIE,
BpeIHbIE; MEHTaJIbHO-(QUKCUpYyEeMble — SIBHBIC, JIATEHTHBIE;
o JIOTUKE pacmpeneneHus - CBOMCTBEHHBIE,
HECBOWCTBEHHBIE, IyOnmupyemble. @OYHKINOHAIBHBIA H
MPOLECCHBIA MOAXOABL: OT pa3AEJICHUs] JACUCTBUM K UX
CUHTE3Y Yepe3 OM3HeC-TIPOIECCHI.

Pezynemam ynpaenenueckozo mpyoa — yrnpaBlieHUYECKHE
pelienus. Nx 3HAUCHUE, CYIIHOCTb, CBOIICTBa,
KJIaccudukanys v Tunoiorus. TpeboBaHus, NpeabsBIsIeMbIC
K yhpaBieHdeckuM pemeHusM. Cragum Tmporecca ux
MIPUHATHUS U pealln3aliy.

Opeanuzayuonno-npasossie O0OKyMeHmul,
pearamenmupyowue  YAPAeieHYeCcKVio  0esmelbHOCHb:
YCTaB MPEANPUATHS, YIPEAUTEIbHBIN JOrOBOP, CTPYKTypa U
IITaTHas YWCIEHHOCTb, INTATHOE paclucaHHe, IpaBuia
BHYTPEHHETO TPYIOBOTO  pAaCHOps/Ka, KOJUIGKTUBHBIN
JIOTOBOP, STUIECKHUH KOJIEKC, TTOJIOKEHUS O TTOIpa3/IeTICHHSIX,
JOJDKHOCTHBIE MHCTPYKLIUU U UHBIE PETIAMEHTHI.
Cmpanosvie pasiuyus 6 NIAHUPOGAHUU U OP2AHUZAYUU
ynpagienyecko2o __mpyoa __ (aMepuKaHCKas,  SIITOHCKasl,




3araHOeBpOIeiicKas, pOCCUICKas MOJENIM MEHEKMEHTA).

PykoBoacTBO 1 n1uaepcTBo
(cuTyanlMOHHBIN ¥ KOHTUHT€HTHBIN
MOJXO/Ibl B MEHEIKMEHTE)

Meneodocmenm kak uckyccmeo. YUeT WHIUBHIYATBHBIX
ocoOeHHOCTEH opraHu3zanuu (CTPYKTypa, TEXHOJOTHH,
pecypcHoe oOecniedeHue) W ee pabOTHHKOB  (YepThI
XapakTepa, TIICHXOJOTHs, MOTHBBI W CTHMYJbBI) B
3aBUCHMOCTH OT CUTYaIMH (CUTYAIIMOHHBIA MOJXON).
Pyxosooumenv u e2o mecmo Ha npeonpusmuu: BIVSHHE,
BJIACTb, POJIH.

Cmunu pyxosoocmea (aBTOPUTAPHBIA, TEMOKPATHICCKUN H
nuOepanbHbId)  u  Memoovl  ynpaeieHusi  (TIPaBOBBIC,
OpraHU3alMOHHO-aIMUHUCTPATHBHBIE, SKOHOMHUYECKHE,
COIMAITbHO-TICUXOJIoTHYeckue). OcOOEHHOCTH BX BBIOOpa U
NPUMEHEHUS B COBPEMEHHOH MPAaKTUKE MEHEIKMEHTA.
Jludepcmeo: moHATHE, TpUPOAa, BHUAB (popMaibHOE,
HeopMallbHOE). XapakTepHBIE YEepPThI W THITHI JIHACPOB
(aBTOKpaTHUYECKUH, IEMOKPATHUECKHUH).

Teopuu audepcmea: «Benukoro dvenoseka» (E. bopratr),
cutyarmmonusie  (0.0. @dumiep), TNCHXOaHATHTHYIECKUE
(B3JI. bepn), nmuuaocTHO-cuTyanmoHHbe (/[x. bpayn),
atpubytusHbie (P. Xb103—P. xunerr—/x. Kypdu), oomeHa,
WIn TPAHCAKTHOTO aHanusa (. Xetinep),
Ha ocHoBe xapu3Mmbl (/[x. bepHer), TpanchopmarioHHOTO
munepctBa (Cr. Komnun3), naTepakTuBHOro auaepcrsa (H.
XotopH), cepBucHoro iuaepcrsa (P. 'punnud) u ap.
Hnousudyanenvle  kauecmea — 1udepos:  (PU3NUECKHE
(3HEPTUYHOCTH, BBHIHOCIMBOCTh), YMCTBEHHBIC (MHTEIIEKT,
paccyIuTenbHOCTD, PELIUTETBHOCTB), COLIaJIbHbIC
(0OIUTENBHOCTD, CHOCOOHOCTH MIPHUBIIEKATH
K COTPYIHHYECTBY JPYrHX Ifojed, yMeHue paboTarh
B KOJUIEKTHBE, TAKTUYHOCTh, AUIUIOMATUYHOCTE), TPYIOBbIC
(HaLeneHHOCTh Ha JIOCTHYKEHUE pe3yIbrarta,
JIOOPOCOBECTHOCTHL B paboTe, YIOPCTBO), OCOOCHHOCTH
xapakTepa (YBEpeHHOCTb B cebe, HSHTY3Ua3M, >KeIaHUe
PYKOBOJIUTB, HE3aBUCUMOCTb, YECTHOCTh U MIPAMOTA).
Cmunu qudepcmaa OJTHOMEpHBIS (KoHTICTIITIH
. MakI peropa, P. Jlaiikepta, K. JleBuHa) 1 MHOTOMEpHBIE
(konnenmuu P.  bneiika, Jx. Moyton, II. Xepcu,
K. bnanmapa).

CunvHovle u crnabvie Cmoponvl PyKOBOOCMEAd U IUOEPCMBA.
CpaBHUTENBHAS XapaKTEePUCTHKA.

Dmepoocenmrnocms u KOHMUHSEHMHBIN N00X00. VIX BIUAHUE
Ha OpraHU3aIIOHHOE TIOBEJEHHE W €r0 HOBBIE HACTPOIKH,
OCHOBaHHbBIE Ha OalaHce CUCTEMBI M CUTYAIIHH.

JIMYHOCTP U KOJIJIEKTHB.
CaMOMEHEDKMEHT U
KOMaHII000pa3oBaHNe
(4eoBEKOOPHUEHTUPOBAHHBIN U
MPOEKTHBIN MOJIXObl B MCHE/[KMEHTE)

Yenosex u cghepvl e2o omcusznu: 310pOBbe (CaMOUYYBCTBUE,
BHEIIHUY BUJI, IIOABMXKHOCTD, HACTPOSHHE, TUTAHUE, PEIKUM,
CITOPT, COH), OKpYKeHHE (POIHEIC, KOJUIETH, APY3bs, COCEIIH,
OINIOHEHTHI), OTHOIIEeHUs (0OIlIeHue, napyx0a, JHOOOBb,
cembs), nmpu3BaHue (paboTa, Kapbepa, OuzHec, mpodeccus,
3aHATOCTb, COIIMATBHBIN CTATyC), 00€CTIEYeHHOCTh (TOXOIbI,
pacxojibl, YCJIOBHS H3HH), SIPKOCTh JKU3HU (pa3BiicueHus,
OTJIbIX, X000UW, IyTEIICCTBUS, BIICYATICHHS), TYXOBHOCTH
(Bepa, TBOpYECTBO, AYXOBHOCTB), CAMOCOBEPIIICHCTBOBAHIE
(oOydenmne, pabora Haj Cco0OOW, JWIHOCTHBIM POCT).
PeakTuBHBIN

Y TIPOPEAKTUBHBIN TOIXOBI K TNIAHUPOBAHUIO JKU3HU.
CamomeHneOscmenm:  ONpPENEIIEHUE JIMYHBIX IIEHHOCTEH
u myTed ux poctwkeHus. SMART-aHanu3 u nepeBo Iesch.
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OcCo0EHHOCTH HX HCIIONB30BAaHUS B IUNIAHUPOBAHUH Kaphephl
(cTparerust caMopa3BUTHSA).

Opeanuzayusi  auunozo mpyoa. DakTOpbl U YCIOBHS,
HampaBliCHHbIC Ha TMOBBIIICHUE €ro pe3yJbTaTUBHOCTH:
(dopmupoBaHue u pasBHUTHE npogecCHOHANBHBIX
KOMIIETEHLIMH,  BBIpaOOTKA WU COBEPLICHCTBOBaHHE
WHIUBUIYaTbHOTO  pabovero  CTHIS, OCHAICHHE W
opranmzanusi pabouero Mecra, BHIOOp ONTUMAaJbHBIX
UCTIOJIHUTEIbCKUX U KOMMYHUKATHBHBIX TEXHUK.

«bonvuas nAMEPKay» @axmopos JUYHOCIU:
IKCTPABEPTHOCTh (KOMMYHHKAa0EIbHOCT M KOMQOPT B
MEKITMYHOCTHBIX OTHOULICHUSIX); KOHTaKTHOCTb
(mobpomymue, MOHMMaHWE APYTUX, AOBEpHE, MPOIICHHUE);
JI0OPOCOBECTHOCTH (OTBETCTBEHHOCTb, Han&KHOCTB,
CTaOMIBHOCTH  yMEHHE  OOpOThCS 32  pe3yjbTaT);
IMOLMOHANbHASA CTa0MIBHOCTh (CTEHNEHb CIOKOMCTBUS,
9HTY3Ua3Ma U yBEPEHHOCTH HJIH, HA000POT, HAIIPSKEHHOCTH,
HEPBO3HOCTH, MOJIaBJIEHHOCTH, HEYBEPEHHOCTH);
OTKPBITOCTH (IIMPOTA HHTEPECOB, KPEATUBHOCTD, APTHCTH3M,
TOTOBHOCTB K BOCIPHUSITHIO HOBBIX HJEH).

Inanuposanue u ynpasnenue pabouum epemenem (matim-
menedxncmenm). Konuenmmsa «OamaHca MeXAy JUYHOU
KHU3HBIO M paboToit». MeTooukKu OpraHu3aluu |
a¢ddexkTrBHOTO Hcmonb3oBanus Bpemenu: ALPEN-meron,
nupamuga @panxnuna, npuHuun Ilapero, anamus ABC,
marpuna /I, Dii3enxayspa, CIMCKHU 3aa4 U J1eJl, HHTEIUICKT-
KapThl (mind maps), XpoHOMeTpax, rpaduk padOTHl Ha
OCHOBe OMOPUTMOB, TexHUKa Pomodoro u np.

Koumponw 6 maiim-menedncmenme. OCHOBHBIE OIINOKH,
HPEISITCTBYIONINE BBIOJHEHUIO ITOCTaBJICHHBIX ILIeJeH, U
CHoCO0bI NX KOPPEKTUPOBKH (MCIIPABIICHHS).

Ilepconan kax umnepamuseHblii pecypc Op2anu3ayuu u ee
2NaBHbI UHMeNNeKmYanbHblti kKanumain. HoBble KOHLIENIUU
HR (3mxokpatmsi, reiiMm3anys, yIpaBlieHHE IPOEKTaMH,
NapTUCUNIATUBHBIA MEHEIXKMEHT, yNpaBlicHHE 3HAHUSAMH U
Ip.) U MX BIUSHKAE HAa Pa3BUTHE KOJUIEKTUBHBIX (hOpM TpyAa.
Komanooobpaszoseanue — cospemennas npozpeccusHas
Gopma xoonepayuu u compyOHUHeCMEa 8 Op2aHU3aAYUU.
[onsTne «xomanner». Ee OCHOBHBIE THIIBI: BEpPTHUKAIbHAs,

TOPU30HTAJIbHAs, KOMMTET, CIIEIMAIM3UPOBAHHAS,
camoymnpasisiemasi, BupTyanbHas. Craauu (HOpMUPOBAHUS.
JerepMuHaHTBI ee CILTOYEHHOCTH: KOMaHJHbIE

B3aUMOJCHUCTBHS, OOImME  LeNd, NPHUBIEKATEIbHOCTh
KOMAaHZbI Ul KaXXI0r0 €€ 4iIeHa, MOTHBALUsA yYaCTHUKOB,
COLIMAIbHO-TICUXOJIOTHUECKUH KIUMaT (OpraHU3allMOHHAS
KYyJIbTYpa), [PYyNIIOBOE MPUHATHE PELICHUH.

Ynpaenenue xongnuxmamu ¢ xomandax. WX mnpudIuHBL
(HEeIoCcTaTOK PecypcoB, HEUETKOE pa3/ielieHHe 00sS3aHHOCTEH,
KpPU3UC KOMMYHHUKAIMH, TMYHOCTHBIE ACIIEKTHI, pa3INys BO
BJIACTH U CTaTyce), CTHIM (KOHKYPEHTHBIH, YKIOHEHHE OT
KOH(IIMKTA, KOMIIPOMHCC, IPUCTIOCOOIEHNE, COBMECTHAS
JESITENbHOCTh) U METOABI YPerynupoBaHus (ILIeTH BBICIIETO
YpOBHSA, TOpPrd /  TEPEroBOpHl,  IOCPEIHHYECTBO,
CTUMYJUPOBAHNE KOMMYHHUKAIIUN).

Ilpeumywecmea u nedocmamku pabomvl 6 KOMAHOAX.
[ToTeHLMaNbHbIE BBITOABI M U3JIEPKKU.
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4. O0pa3oBaTe/ibHbIE€ TEXHOJIOTUH

Jlyist mpoBeieHnst yueOHBIX 3aHATHN 110 TUCIUTITNHE UCTIONB3YIOTCS Pa3IMYHbIE 00pa30BaTEIbHBIC
TexHojoruu. Jlyis opraHu3anmuu y4eOHOTO Mpoiecca MOKET OBITh HCIOJIB30BAHO DSJIEKTPOHHOE

o0yueHue u (WIn) AUCTAHIIMOHHBIE 00pa30BaTEIbHBIE TEXHOJIOTHH.

5. OneHka IAaHUPYEMBIX Pe3yabTATOB 00y4eHuUs!

5.1 CucremMa olleHUBAHUA

dDopMa KOHTPOJIA Makc. K0J1H4ecTBO 0a/1710B
3a oany Bcero
padoTy

Texymuii KOHTPOJIb:

- OIIPOC 5 bannos 30 6annos

- ydqactue B 00CYKJIEHHH TEOPETUIECKIX BOMPOCOB Ha CEMUHAPCKHIX 5 6annos 10 b6annos

3aHATUAX

- BBINIOJHEHNE NPAKTUYECKUX 33JJaHMH HA CEMUHAPCKUX 3aHSITUSIX 10 bannos 10 bannos

- BBITIOJTHEHUE KEMCOBBIX CUTYaIIUH 10 bannos 10 6annos

IIpomexyTo4YHAs aTTecTalus — SK3aMEH 40 6ammoB

HToro 3a cemecTp 100 6amnoB

[TomyueHHBII COBOKYIHBIN Pe3yJIbTaT KOHBEPTUPYETCS B TPAAUIIMOHHYIO IIKAJTy OLICHOK U B
mKkany oneHok EBponelickoii cucteMbl iepeHoca u HakorieHus kpeauToB (European Credit Transfer
System; nanee — ECTS) B COOTBETCTBUY C TaOJIHIICH:

Mxana
100-6annpHas mkana | TpaauimoHHas mIkaza ECTS
95 -100 A
33 _ 94 OTJINYHO B
68 — 82 XOPOIIO 3a4TEHO C
56 — 67 D
50_ 55 YIOBJIETBOPUTEIBLHO E
20-49 FX
0-19 HEYJOBJIETBOPUTEIHHO HE 3a4YTEHO F

5.2 Kpurtepum BbICTABJICHUS] OLIEHKH IO JUCIHUIJINHE

Banapl/ | Ouenka no Kputepuu onieHkn pe3yabTaToB 00y4eHUsI 1O JUCUUIJIMHE
Mlxana | gucHUIINHE
ECTS
100-83/ OTJINYHO BricTaBnsercs o0ydaromemMycs, €CITH OH TITyOOKO ¥ IMIPOYHO YCBOWII TEOPETUICCKUHN 1
A.B MPaKTUYECKUI MaTepHal, MOXKET MPOJEMOHCTPUPOBATh 3TO HA 3aHIATHUAX U B XOJI€
9

MPOMEKYTOYHO# aTTeCTAINH.

OO0y4arontuiicss HCUEPITBIBAIONIE U JIOTHYECKH CTPOWHO M3JaraeT yueOHBIH MaTepua,
yMEET YBS3bIBATh TCOPHIO C IPAKTUKOM, CIIPABIIICTCS C PEIICHUEM 3a1au
npodeCCHOHATBHOM HAIPABICHHOCTH BHICOKOTO YPOBHS CJIOXHOCTH, IIPABUIILHO
000CHOBBIBAET IPHHSTHIE PELLICHUSL.

CBOOOIHO OpPUEHTHPYETCS B yUeOHOM U MpodecCHOHANBEHOW JIUTEpaType.

OL[CHKa 110 JUCIHHUIITIMHE BBICTABJIAIOTCA 06yqa}0meMyc;{ C y‘léTOM PE3YIBTAaTOB
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Bamwasl/ | Ouenka mo Kputepuu onieHkn pe3yibTaToB 00y4eHUsI 1O JUCUUIJINHE

MIxana | gucHMIINHE
ECTS

TEKyIIeH W IPOMEXYTOUHOH aTTECTAIIH.
Komnerenmmn, 3akperiéHHbIe 3a AUCIUILTHHOMN, ¢(hOpMUPOBAHEI HA YPOBHE —
«BBICOKHI.

82-68/ XOPOIIO BricTaBnsieTcs o0ydaromeMycs, €CITH OH 3HACT TCOPETUICCKUAN M MPAKTHICCKUN
C MaTepHuall, TPaMOTHO U TI0 CYIIECTBY M3JIaraeT ero Ha 3aHATHAX U B XOJIe
MIPOMEKYTOYHON aTTECTALNH, HE TOIyCKasl CyIIECTBEHHBIX HETOUYHOCTEH.
OO0y4arontuiicss IPaBUIIBHO IPUMEHSIET TEOPETUIESCKUE TIOJ0KEHUS TIPH PEIICHUN
MPAaKTUYECCKUX 3a/1a4 IPOPECCHOHATBHON HAPABICHHOCTH Pa3HOTO YPOBHS
CJIOHOCTH, BJIaJIe€T HEOOXOAUMBIMHU JIJISl 9TOTO HaBBIKAMU U TIPUEMAaMU.
JlocTaTo4HO XOPOIIIO OPUECHTHPYETCS B yUeOHOH U IPO(ECCHOHANBHOM JIUTEpaTypeE.
OI11eHKA MO JUCIUIUINHE BBICTABISIOTCS 00yJaromeMycs ¢ YI6TOM pe3ysibTaToB
TEKyIIeH U MPOMEKYTOUHOM aTTeCTalUH.

Komnerenmmu, 3akperiéHHbIC 3a JUCIUILTUHOMN, C(hOPMUPOBAHEI HA YPOBHE —
«XOPOILHIAY.

67-50/ YIOBIIETBO- BeicraBnsiercst oOyyaromeMycsi, €CJIM OH 3HAaeT Ha 6a30BOM ypOBHE TEOPETHUYECKUI 1
D,E PHTEITBHO MPaKTHIECKAH MaTepuall, 10MyCKAET OTACIbHbIE OIIMOKH IIPU €T0 M3JI0KECHUH Ha
3aHATUAX U B XOJ€ TPOMEKYTOUHON aTTECTALUU.

OOyuJaronuics NCTIBITHIBACT ONPEACIEHHBIE 3aTPYJHEHHS B IPHMEHECHUH
TEOPETHUYECKUX MOIOKEHNH NTPH PEIICHUHN NPAKTHUECKUX 3a7a4 MPOQEeCCHOHATbHON
HAaIpaBJICHHOCTU CTaHJAPTHOTO YPOBHSI CIIOKHOCTH, BIajieeT HEOOXOAUMBIMH IS
3TOro 6a30BHIMH HABBIKAMH U MPHEMAMHU.

JleMOHCTpHpYeT IOCTaTO4HBIN YPOBEHb 3HAaHHUS YUEOHOM JIUTEpaTyphl 110
JUCLUILINHE.

O1eHKa 1o AUCLMIUIMHE BBICTABISIFOTCS 00yYaroLeMycs C y4ETOM pe3yJIbTaToB
TeKyIlell ¥ IPOMEXYTOUHON aTTeCTalUH.

Kommerenmmu, 3akperuiéHHble 3a TUCIUILUTHHON, c()OPMHUPOBaHbI HA yPOBHE —
«JIOCTaTOYHBINY.

49-0/ HCYIOBJICT- BricTaBnsiercs o0ydaromeMycs, €CITH OH He 3HaeT Ha 0a30BOM yPOBHE TCOPETUICCKUI
F,FX BOPUTEIIBHO 1 paKTHHECKuii MaTepHal, A0MycKaeT rpyOble OMMUOKH MIPU €T0 U3TIOKCHUN Ha
3aHATHUSAX U B XOJI€ TPOMEKYTOUHON aTTEeCTAIINH.

OO0y4aronTuiics: NCTIBITEIBAET CEPhEIHBIE 3aTPYTHEHUS B IPUMEHEHUH TEOPETUIECKUX
MOJIOKEHUH TIPH PEIISHUH MPaKTHIECKUX 3a/1a4 PO eCCHOHATBHON HAMPaBIEHHOCTH
CTaHIAPTHOTO YPOBHS CJIOYKHOCTH, HE BJaJceT HCOOXOAUMBIMH ISl 3TOTO HABBIKAMH U
IpUEMAMH.

JlemoHCTpHpYET (hparMeHTapHbIC 3HAHUS YUCOHOM JIUTEPATYPHI 10 TUCIUILIHHE.
OI11eHKA MO JUCIUILUIMHE BBICTABISIOTCS 00yJaroeMycs ¢ Y46TOM pPe3ysIbTaToB
TEKyIIEeH W TPOMEKYTOUYHOH aTTECTAIUH.

KomnereHn Ha YpOBHE «JIOCTATOYHBIIN», 3aKPEIUIEHHBIC 32 TUCIIUIUTHHOM, HE
chopMUpOBaHEI.

5.3 OueHouHble cpeacTBa (MaTepuajdbl) A8 TeKYIIero KOHTPOJsS YCIeBaeMOCTH,
MPOMEKYTOUYHOI aTTecTAIMU 00YYAIOIMXCSH MO AUCHUTIIHHE

Bomnpocs! 1151 IPpoBeIeHHsI ONPOCAa B PAMKAX TeKYIIero KOHTPOJIS YCNeBaeMOCTH

1. Mcropuueckre U COUMATbHO-OKOHOMUYECKUE MPEINOCHUIKA BOZHUKHOBEHUS MPOGECCHOHATBHOTO
MEHE[KMEHTA.

2. YopasneHnue U MeHeKMeHT. OCHOBHbBIE TIOHATHS U CPaBHUTEJIbHAS XapaKTEPUCTHUKA.

3. llIxona Hay4HOTO yIpaBieHUs U €€ 3HaUYCHHE B MOBBIIIICHUU MPOU3BOIUTEILHOCTH Tpy/a.

4. ATMUHHUCTpATUBHAS IIKOJA U KOMIUIEKCHOE yIpaBiIeHUE MPEATNPUSTHEM.

5. llkona 4enoBe4eCKUX OTHOUICHUN U €€ POJb B BBIACICHUN YEJIOBEYECKOTO (hakTopa KaK OCHOBHOTO
aJIeMeHTa MOBBIMIEHU 3()PEKTUBHOCTH PAOOTHI JIFOICH JIF000H OpraHU3aIliH.

6. llIxona noBeneHyecKnx HayK (OMXEBUOPU3M) U €€ UCCIEIOBaAHUSI.

7. KonnuecTBeHHbIE (MaTeMaTUYECKUE, CTATUCTUYECKUE U IKOHOMUYECKUE METO/bI) B YIIPABICHHUU.

8. CpaBHUTENIbHBIN aHATN3 AMEPUKAHCKOHN U SIMOHCKOM MOJIETTM MEHEHDKMEHTA.

9. CuctemMHbIi, TPOLIECCHBIM U CUTYAIIMOHHBIN MOAXO/bI B YIIPABICHUH.
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10. [lonsTre u cymHOCTh Opranu3anuu. Kiaccuduxamnus opranuzamuii.

11. Muccust m nenum OpraHM3alliy: OCHOBHBIE IOHSATHSA, MECTO M POJb LEJIEBOrO YIPAaBICHUS B
COBpeMEHHOM Nen1oBoil npaktuke. Konnenuus ynpasnenus no uensim (MBO) I1. [Ipykepa.

12. )Ku3HeHHbI UK OpraHu3aluu: NoHsaTue, Konnenuuu A. Aauseca u J1. I'peiinepa.

13. IlonsATHS «cUCcTEMay, €€ COCTABISAIOLIHE.

14. CyOBbeKTHO-00BEKTHBIN TTOIX0/ B MEHEPKMEHTE.

15. Cpena opranu3zanuu: BHyTPEHHsA U BHEIIHSA. IHCTpyMEHTBI MOHUTOPUHIA M CKAHUPOBAHUS CPE/IBI
(PEST-u SWOT-ananussi).

16. VYmnpaBneHdeckwii Tpyn Kak oOCOOBIH BHJ YETOBEUECKOH AESITENbHOCTU. YYAaCTHUKH
YIIPaBJIEHYECKOTO TPyJa. Y POBHH YIIPABJICHUS B OpTraHU3ALNH.

17. OcHoBHbIE (PYHKIIMM MEHEKMEHTA.

18. Csasyromue GyHKIIMN MEHEKMEHTA.

19. JlenerupoBanue NOJHOMOYMM U OTBETCTBEHHOCTh B MEHEKMEHTE.

20. YmpaBieHYECKHE PEIICHHUS KaK pe3ysbTaT YNPABIECHYECKOro Tpyna. Mx 3HaueHuwe, CyuIHOCTb,
CBOMCTBA, KJIaCCU(UKALUSA U TUIIOIOTHS.

21. Metoapl ymnpaBieHMs: IPABOBBIE, OPraHU3ALMOHHO-PACIOPSIUTEIbHBIE, SKOHOMUYECKHUE,
COLIMAJIBHO-TIICUXOJIOTUYECKHUE.

22. Ctuiu ynpaBlIeHUs: aBTOPUTAPHBIN, IEMOKpaTHUECKU U audepanbHbiil. OCOOEHHOCTH UX BbIOOpA
Y IIPUMEHEHUS B COBPEMEHHON yNPaBIE€HUYECKON IIPAKTHKE.

23. OpraHu3alMOHHO-IIPABOBBIE JJOKYMEHTBI, PETIaMEHTUPYIOIIUE YIPaBICHUYECKYIO AESITEIbHOCTD
OpraHu3alyy.

24. CymHOCTb U MOHITHE OpraHU3alMOHHON KyJIbTyphl. KynbTypa kak (akTop 1e10B0i aKTUBHOCTH.
25. Crparerum pyKOBOJACTBA B COBPEMEHHBIX YCJIOBMSX: XapaKTEpUCTHKA CTHIEH PYKOBOJCTBA.
BinsiHue 1 B1acTh pyKOBOAUTEIS B OPTaHU3ALINN.

26. JInpepcTBo U €ro pojib B CUCTEME MEHEIKMEHTA: 3JIEMEHTBI JIMJIEPCTBA, TUIIBI JIUIEPOB.

27. Onnomepusble ctunu auaepcersa. Teopun 1. MakI'peropa, P. Jlaiikepra, K. JleBuna.

28. MuoromMepnsle ctuin uaepcrsa. Teopuu P. bielika n Jlx. MoyTon, I1. Xepcu u binanmapa.

29. TpynoBoii KOJUIEKTHB KaK COLIMAIbHO-IKOHOMUYECKAsi CUCTEMA.

30. Komanioobpa3zoBaHue Kak yciaoBrue GOPMHPOBAHUS caMOOOyUaroIeicsi KOMIaHHUH.

31. KommuiekToBaHre yIpaBieHYeCKMX KOMaH/I: poJieBble MOX0Abl. @OpMUpPOBaHNE KOMAaHIHOIO TyXa.
32. ®opmupoanue 3(pPpeKTUBHOM CUCTEMBI MOTHBALIUN COTPYTHUKOB B COBPEMEHHOM OpraHu3aLuy.
33. Yuactue paOOTHUKOB B yripaBieHud. [ pynmoBoe npuHsaTHE penieHuil. HedopManbHbIe KOJUIEKTHBBI
(Tpymmsl).

34. Peakuuu mnepcoHaja Ha OpPraHUW3allMOHHBbIE W3MEHEHHs, MPUYMHBI CONPOTUBIICHHUS IEepcoHala
OpraHU3allMOHHBIM U3MEHEHMSIM.

35. Meroapb! ynpaBnenus KoHQIUKTaMu. Poib pykoBoauTeNs B pa3pelieHuu KOH(PIIUKTOB.

36. TaiiM-MEHEI)KMEHT Kak cucTeMa. MeTOAMKH oOpraHu3anuu ¥ >PQPEeKTUBHOIO HCIOIb30BAHUS
BPEMEHH.

37. Ilogxonpl K >KM3HU: MPOAKTUBHBIN U peakTUBHbIA. OmnpeneneHue neHHoctTel. llenenonaranue u
OpraHu3alus BPEMEHU.

38. Texnuka nmoctanoBkH 1enerd SMART.

39. ba3zoBble TEXHUKH IJIAHUPOBAHUS U yIIpaBiieHUs BpeMeHeM. KoHTekcTHOe MiIaHupOBaHUE.

40. KoHTpoiib B TaliM-MeHeKMeHTe. CaMOKOHTPOIIb. BHENTHUIT KOHTPOJIb.

IIpakTHYeckue 3aJaHusl VI TEKYLIEr0 KOHTPOJIsI YCIIeBAeMOCTH
Keiic-cutyauus: «Kapbepa Bbinuia 6okom»!

TatpsiHa YaruiblrHa, OTKPBIB MEHIO, MEUTATEIHHO YIBIOHYIach. HakaHyHe OoHa BepHYJACh W3
KOMaHIUpOBKH B Cubuph: kommanus «Crenrpancaop», B KOTopoil oHa paborana, gocrasisiia 400-

! Kapnepa Brimmia 6oxkom URL: https://hbr-russia.ru/karera/lichnye-kachestva-i-navyki/al6701/ (zata oOpamieHus:
17.03.24). — TeKcT: 2IeKTPOHHBIMH.
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TOHHBIM peakToOp MecTHOMY HedTenepepabdaThiBatonieMy 3aBoay. (DuHanbHas CTagusi BBITPY3KH
peakTopa ¢ Oap:ku 3aHsJa MOYTH HEJEINI0, U 3TU JHU TaThsHa MpOXKKIa OYeHb HMHTEHCHUBHO.

— Taxk, 4To0OBl y Bac Takoro cbecth... Ilpazguuunoro? M-m? — OHa JHcTana MEHIO, TOKa
oduumaHT BeDkHUAAN. — JlaBaiiTe UepHUYHBIN lecepT JIsl Hauaja — CeroJHs HauHeM ¢ KoHua. U nBa
Ookajia BUHa — BOT Takoro. XoTs JIAJAHO, HECUTE OYTHUIKY.

Bropoii 6okan mpeaHa3zHavancs moapyre, ¢ kotopoil TaTesiHa pabortana B UT-otnene: obe
JEBYIIKM OTBEYAJIM 3a pa3pabOTKy MNPUIOKEHUH JUIsl OTCIECKUBAHHUS TPAHCIIOPTUPOBKU Tpy3a.
CobctBeHHO, TaThsiHy BbI3BaJIM HA 00BEKT, UTOOBI OHA ObliIa MO PYKOM, €CJIM B IporpaMmax CIy4uTcs
c6oii. Ho Bce paboTaino kak yacel, 1 TaTbsHa, 4TOOBI HE CUAETH O€3 Jiena, HAIPOCHUIIACh B TOMOIIHHUIIBI
K HHXEHepaM, pyKOBOJIMBIIUM pa3rpy3Koil peakTopa.

— Ilpuser, nogpyra! — y cronuka nossuiack Jlrogmuna Patknna. — KomanaupoBka, cMOTPIO,
nonuia Tede Ha moas3y. Cusienb kak camoBap!

— W Oypmo! 51 HaMm BHMHa 3aka3alia, Tak 4TO Mpejasiaraiw Tede OCTaBUTh MAIIUHY Ie-HUOYAb Ha
MapKOBKeE.

— Hy, s Ttak u cnenana. /laBaii, pacckasblBail.

B Cubups Tarbsny nmo3Ban Koncrantun Eropos, HauanbHUK OT/AENa TPAHCIIOPTUPOBKU T'PY30B
«Cnenrpancaopa». Ilon koHel, KOMaHIUPOBKY OH MPEAJIOKUI €U nepeiitu B ero oraen: «llogymait,
MIOTOBOPH CO CBOEH HavaJbHUIIEH, 3aKOHYM TaM CBOM JieJla — U K HaM. TeOe, MHe KaxeTcs, paboTa «B
noJie» OoJIblle HPaBUTCS, J1a U TOJIOBA Y TeOsl Ha MECTE, a OCTAJIbHOMY HaYUYHILILCS.

— Bce, nepexoxy k EropoBy, — kateropuyHo 3assuiia noapyre Yarmisiruaa. — OH 1mo3Bai K
cebe! Tak 4TO 1MO3ApaBh MEHSI.

— Iopoxnau, naBaiil no nopsaxky, — Jlroamuna riaotuyna BuHa. — Yro Bapyr?

— Jla 3anon6anack s B UT. Tel ceOe He mpencTaBiselb: s IpopadoTaia HEJeIo Ha pa3rpys3Ke
KaK JIOILIaJb U cpa3y Mo4yBCTBOBajia ce0s jiyuie. A?

— Ja siigopus 3T0: HOBBIE JIIOAM, MecTa, Ipupoja. [Ipoiiner, He cemu.

Jrogmuiia pabortana B KOMIaHUM JA0jble noApyru. Eil cramo HemHoro 3aBujHO, 4To Eropos
no3BaJl Kk cebe He ee. «X0oTs Ha Kol MHe paboTa B nosie? He moe 310, — noaymana ona. — Ho mor Obl
U TIPOCTO MPEITIOKHUTHY.

— He ckaxu. Tam nonsTHBIE 331241, LENH, — paccyXkaana TeM BpemeHeM Yarubirnaa. — Jla u
B3aMMOOTHOUIEHHUSI MEXIy TIoAbMH... oHM apyrue. He oducheie, uto nmu. He 3Hato. MHe tam
uHTepecHee. B o01iem, cBanBalo s OT Halle rpbIM3bI.

JIrogmuita eaBa 3aMETHO yCMEXHYJIACH!

— IMonoxau, oHa xe eme 100po KoykHA AaTh. [I0TOM — reHAnpeKTop yTBEPAUTS.

— JMa aTo neranu. Jleno pemenHoe. Eropos ke aBTOPUTET: pa3 M03Bajl, OCTAIBHBIE YTO — IMPOTUB
OoymyT?

— Hy, Torna 3a te6s1, — Jlroqmua gokHynack ¢ TaTesiHON. — UTOOBI y TEOS BCE MOMYyYMIOCH!

— AmMuHb!

Heoxunannblii 0apbep

Co nHs BosBpamieHuss u3 Cubupu mpouuia yxe Heaens, HO TaTbsHa BCe HUKaK HE MoOrja
MIOTOBOPUTH CO CBOEH pyKoBoAuTENbHULIEH. Ta Obula TO 3aHATa, TO Ha BbIE3JE, TO Y PYKOBOJCTBA.
CopokanessatuwierHsst Upuna I'eoprueBna Kyannosa npunuia B komnanuto Oonee 20 neT Hazaa U3
xumudeckoro HUW, rne ona Bo3rnasisiia gabopaTopuio. 3a 3TO BpeMs OHa CMEHMIA Mpodeccuio u
nopocia 1o pykosoaurens UT-otaena u 3aMecTUTeNs TeHIUPEKTOpa.

ITocne komanaupoBkHU TaTbsiHA C IBHOM HEOXOTOM IOSBIISIACH B OTAECIIE, YETO PAHBILIE 34 HEHM HE
3ameyasnock. OnasnpiBana. Ha nenosble mucbMa Koiuier oTBevana ¢ 00JbIIoi 3aaepxkoil. «M3Bunute,
CIIy4aiiHO yJajiuia», — OObsICHsIa OHA HECKOJIBKO pa3 B MUChbMaXx.

— Yro 3710 C Hel? — nouHTepecoBanach kak-to Mpuna Kyaunosa.

— A BBI pa3Be He 3HaeTe? OHa ke nepexoauT Kk EropoBy, oH no3Bai ee k cede, — OTBETHIIa OJJHA
U3 coTpynHUL. — Bcee B Kypce. MBI 1a)ke OTMETHIIN 3TO AEII0.

«MHTepecHoe kuHO, — noaymana Kyaunosa. — Boo0O1ie-To s ee HUKy/1a HE OTIyCKajla — Y Hac
U TaK JIIOJIEH HE XBaTaeT. A OHa y MEHS J1aXKe pa3pelIeHNs He CIpalIuBala, HE [IOCOBETOBAIACHY.

Yepes nenb Mpuna ['eopruesna codpana Becb OTEN.



15

— VY Hac mnosBWIach HOBas 3ajgada. byxrantepel mnompocuiu uHTErpupoBaTh «1C» ¢
porpaMMaMu ydeTa JABIKEHHs Tpy30B. Kpome Toro, HamedaeTcst 00O MPOESKT — MOBE3EM JICTaIIN
Typ6un Ha ['DC. Ham HyXHO OyZeT 10BeCTH 10 yMa MPOrpaMMbl MOHUTOPUHTA IPY30B U, BO3MOXKHO,
MOMOYb MH)KEHEpaM ONTHMU3HPOBATH PACUETHI.

VYcnpimaB 0 HOBOM OousiblIoM TpoekTe, TaTbsHa 3aBojHOBanach. IIpoeKT OBbLT CIOMXKHBIN:
MIpEeIoJIarajioch NPUBJIECYEHNE aBTOMOOMIIBHOTO, JKEJIE3HOI0POKHOTO U BOAHOTO TpaHcnopTta. HykHo
ObUIO MPHUIYMAaTh YHUKAIbHOE KPEIUIEHUE IPy3a, pacCuuTaTh 3pHEKTUBHOCTH UCIIOIB30BAHUS KPAHOB,
Oapx. UM, BeposITHO, MOJHWUMATh JMHHUM JJIEKTpOIepead W MYyTEHpPOBOJBI, PACHIUPITH IOPOTY.
«Bo3MorxHo, 51 yxe Oyay aTUM 3aHuMathest y EropoBa», — o0pagoBanach oHa.

— Komy yem 3aHMMaThCs — TMOSICHIO MOTOM TOApoOHee, — monsiToxmwia KyamHoBa. —
YaruibiruHa, a BaM MOKa HY’KHO OY€Hb ITOCTAapaThCsl 3aBEPUIMTh MPONUIBIM mpoekT. HegoueroB y Bac
MHOTO.

— Ho BBbI e rOBOPUIIH, UTO B LIEJIOM HEILIOXO?

— Jla, ecnu 3a BaMU MOCTOSIHHO TIpUcMaTpuBaTh. Ho CTOMT OTBEpHYTHhCSI — M BBI paboTaere
CITyCTsI pyKaBa, TIOCTOSIHHO NepeieIbIBaeTe BCE, Ha ATO YXOAUT Macca BPEeMEHH. . .

«Yto 310 C Heil? — pazoznuinack TaTbsiHa. — OOBIACHATH HAAO TOJIKOM, TOTJA U MEPeebIBaTh
HUYEro He MPUIETCA — a TO UILYT KO3J1a OTIyIIEeHUs .

YV YampIruHOM OBL1a 0JTHa 0COOCHHOCTB: €CJIM OHA YeTr0-HUOY b HE TOHUMAJa, TO BCE TPaKToBaja
no-ceoeMy. HauanpHuna npocuna ee: «Ecnu uro, mpuxoaure, yrounsiTte. [1o mo6sim Bonpocam». Ho
nociyie Toro kak KyauHoBa 1eIMKoM OTIIpaBWIa B KOP3UHY €€ MPOeKT, YaruipirnHa crapajach ¢ Hel
MIOMEHBIIIE KOHTAaKTUPOBaTh. «OHa MPOCTO HE BpyOUIIach U BHIOpOCHIIA BCE, — JKaJloBajlach TaThbsiHa
noapyre Jlronmuiie. — BooO1ie MeHst Hi BO YTO HE CTaBHUT.

HInu nuu, Ho TaThsiHA HUKAaK HE MOIJIAa 3aBEPIIUTh CBOM Jeja. A JI0 3TOr0 OHa HE XoTeja
o(umanEHO MPOCUTHCS B APYToi oTHeN. PykoBoauTeIbHHIIA TOPYYHIIA € IPUAyMaTh B 00OCHOBATh
QJITOPUTMBl MHTErpallud HECKOJIBKHUX JIOTUCTHUYECKUX Mporpamm. IloToM HyXHO ObUIO TOMOYB
KOJIJIeraM HalTH OIIMOKH B MX pa3paboTkax. «3aBanuiia MeHs JieaMu», — 3JIUj1ach TaTbsHa.

[ToHsB, 4TO TakKMMH TEMIIaMH OHA HHUKOT/A HE 3aKOHUYUT, TaThsiHa pellnyia MOTOBOPUTH C
Kynnuosoii.

— Wpuna ['eoprueBHa, BO3MOXKHO, BbI 3HaeTe: 51 Xouy nepeiitu B otaen k Koncrantuny Eroposy.

— Jla, KoHCTaHTHH cOBETOBAJICS CO MHOM MO 3TOMY HOBOJY. A BbI, KaK s MOHUMAl0, PELININ
IPOCTO MOCTaBUTh MEHs nepes] (pakToMm.

— Her. Xotena cka3aTe BaM paHbIlle, HO HAaJEAIach CHA4aJIa 3aKOHYUTh CBOM JIE€J1a 31ECh. Y HEro
B OTJIeJIe MHE MHTEpECHEH — TYT CKy4HO. Sl Tam Oosbliero 100bi0ck. M monb3bl 0T MeHs OyAeT OoJbIie.

«To ecTh THI TYT TpH r'oJia pa3BiieKaach, YTo JIn? — Bo3MyTUiIach po ce0s Kynnnosa. — Jlroau
BKJIQ/IBIBAIOTCS, a JUI Te€0sl 3TO JIMIIb CKy4HO? MIHTepecHO — He MHTEpECHO... MBI k€ He B UIPYLIKU
Urpaem.

— 3HaeTe, BaM CTOMT IOJyMaTh HaJ CBOMM IOAXOJOM K paboTe. 3a TpH rojia y Bac HET 0COOBbIX
noctkeHnit. OMH pa3 BBl Che3AMIN B KOMaHIMPOBKY — U Bce? Pemmm monpomiarbes?

Kapbepa camoit Mpunsl KyannoBoit ckiaasiBangack noiaro. OHa MHOro pabotana, Mpexie uyem
CeMb JIET Has3aJ BO3IVIABWJIA OTAEN JTOW YacTHOM TPAHCHOPTHOM KOMIIAHHMH. SI3BIKM
IPOrpaMMUPOBAHUs, YIpaBIeHYECKOe 00pa3oBaHME, CTAXUPOBKM B E€BPONEMCKMX M a3MaTCKUX
JIOTHCTUYECKHX [IEHTpax. B ee kaOnHeTe BUCEIIO MHOXKECTBO JUINIOMOB, CEpTUPHUKATOB. B yriry cTosiim
CTaTy3TKU 3a CIIOPTUBHBIE JOCTHXKEHMS: KOIJA-TO OHa MPO(ECCHOHAIBHO 3aHUMallach OeroBBIMU

nepkaMu.  «CTOJIBKO JIET Ha OJIHOM MecTe, — B3/J0XHyJa TarbsiHa, OrJIsAbIBas KaOWHET
PYKOBOJIUTENBHUIBL. — 5] OBl TaK HE CMOTJIa.
— B o0memM, 5 1y OT Bac pe3yJIbTaTUBHOW paboOThl, — ToOBBICWIA Toioc Mpuna ['eopruesHa,

YJIOBUB HEJOBOJILCTBO IIOJYMHEHHON. — A Jajiblie IOCMOTPUM.

Kyaunosa B3risiom npoBojauia TaTesiHy 10 ABepu kabuHeta. [lo3Bonuna Eroposy: «Koctsl, Bbl,
KOHEYHO, BIpaBe 3BaTh K cebe TeX, KTo BaM npurisiHyica. Ho Yamisiruny noka He tporaiite. OHa X0Tb
3Be3/] ¢ Heba He XBaTaeT, HO HY>KHbII HaM paOOTHUKY.

OtnyckaTh €€ Ha4aJIbHUK OTZEJIa HE XOTeJIa €I11€ U TOTOMY, YTO 3TO MOIJIO CTaTh IPUMEPOM IS
npyrux. HekoTopsiM coTpyqHIKaM, 3HajIa OHa, XOTeN0Ch Obl IiepeiiTu B gpyroe Mecto. Ta ke Jlronmuna
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Patkuna — mnoapyra TarbsHbl: paboTaeT B KOMIIAHMM CeMb JIET, rojia TPU Ha3aJ MPOCUIACh Ha
MOBBILIEHHE BO (PPOHT-0(]PHC, BECTH KPYITHBIX KOPIIOPATUBHBIX KIIMEHTOB.

— Mpbl He YHUBEpPCUTET — 37eCh HET KypCOB IO BbIOOpY, — 3asBHJ TOTJa T'€HIUPEKTOP
KoMmmanuu Dayapa MozxkyxuH. — PaTknHa Hy)XHa Ha cBoeM MecTe. XO0Tsi 000CHOBAaHHBIC TIEPEBOJIBI
HUKTO HE 3alpelaer. ..

Taxk 4TO eciu KOro U MpoABUraTh, TO TEX, KTO AaBHO 3TOT0O XOUET U JI0Ka3all, YTO yMeeT paboTaTh,
nymana Kyaunosa: «Tpu roga Bcero TyT — M yke coOupaercst Ky1a-To nepexoauts. [la 3a 3To Bpems
YeJIOBEK TOJIbKO MOHUMAET, KaK yCTpoeHa KoMnaHus... A YamiaelruHa U 3TOro, rmoxoxe, He MOHsIa
emie».

ITocne pasroBopa ¢ HauanpHULEH TaThsHA HE BBIAEPKAa U Hanucana EropoBy. «KoHCcTaHTHH, s
X04y K BaM IIEPENTH, HO HaYaJIbHULIA MOsI HE OTIIycKaeT. [lomorure MHe», — 3aKOHYMIIA OHA TUCHMO.

EropoB cummnarusupoBan Monoaoi corpyanuue. Ha mpoekre B Cubupu oHa MOHpaBMIIaCh €ro0
MO TYMHEHHBIM, TOMOTaJa 4eTKO, ObIcTpo. COOCTBEHHO, OHH U MPEIOKUIIN eMy B3ATh TaThsHY K cebe.
«Ho uTo 51 MOTy caenaTh?» — B3A0XHYJ OH M Hanmucall: «51 He MOTy Ha 3TO NOBJIHUATh. Bbl T0MKHBI caMu
CO BCEM Pa300paThCsl M 3apyUUThCs MOAJIEPKKOM pykoBoauTens». «HaBepHoe, oH mpaB, — mnoaymaina
Tatbsina. — WMHave Bce Obl Oeranu ¢ MecTa Ha MecTo. B 00111eM, Hal0 10Ka3aTk, 4TO sl YErO-TO CTOIOY.

Ccopa Ha coBenlaHUU

Yepes wmecan B kabuHere renaupektopa «CrenrpaHciopa» HPOXOAWIO COBELIAHHUE.
PykoBonurenu noapasneneHuii, GUuHaHCOBBIA TUPEKTOp U coTpyaHuku UT-otaena oOcyxaanu, CTOUT
JIM KOMIIaHUU NMoKynaTth cropoHHee 11O 11 TpaHCIOPTUPOBKYU IPy30B IO PEKaM B TOTOBOM BUJE, «B
KOpPOOKe», UITH B3SITh «00JIBaHKY» — 0a30BYyI0 pa3paboTKy, 4TOOBI 10padoOTaTh €€ Mo ceosl.

Cosenjanne Havana Mpuna KyauHoBa, 10 MHEHHMIO KOTOPOM CTOMJIO KYIIUTh HOBOE IIPOIPAMMHOE
o0ecreueHne EeIUKOM.

— MBpI 3HaeM 3Ty KOMIAHUIO JaBHO — HUX MPOJYKT BBICOKOro kauectBa. COOEB HE JaeT, YTo
BaYKHO IPH HAILIUX 3a/1ayax.

— Sl He cornacHa, — HEOXXMJAHHO JUISl BCEX, B TOM 4HCle JUlsl ceds, B3sdja ciIoBO TaTbsiHa
Yamneiruxa.

HavanpHuna ceepnuia ee B3raoM. OHa SIBHO paCcCUNTBIBAJIa HA TO, YTO IOJYMHEHHAS HE CTAHET
CTaBUTb I10J] COMHEHHE €€ 3aKJIIOUEHUE.

— Ecau mbl Bee e kynum 370 [10, To onsiTh cTOIKHEMCS cO cTapoi MpobieMoi, — MPO0IIKUIIA
Taresina. — OHO OyIeT JUIIb YaCTHYHO CTHIKOBATHCA ¢ IpyruM [10 — OyXranTepckum, MOHUTOPHHTA
IUI1 PYKOBOZCTBA, CI[yTHUKOBOI'O CIIeXEHHs. B UTOore Bce MpUIETCsS Ha KOJEHKE NOJAEIBIBATh HaM. A
€CITH B3SITh MOIy(habpuKaT, MBI CMOYKEM TIOTOM JIOBECTH BCE JI0 yMa, BHEAPSTH HOBBIE mapametpsl! U
TakK, 4To Bce OyneT paboTaTh KakK 4achl.

— Tarpsina, — oOpaTuiack K HeW HadampHHIA. — Korma 5To BBl CTalM SKCIEPTOM TI0
ONTUMM3ALMU PAOOTHI Pa3HBIX CUCTEM?

— Korpa BbI nopyuninu MHe pa3o0partbes, U3-3a 4ero y Hac OOJIbIINE U3AEPKKU. MBI IOCTOSIHHO
YTO-TO JOKYIAa€M B FOTOBOM BHZE. A IOTOM IBITa€MCsl CIENUTh U3 3TOTO HEYTO €AMHOE. A Tak He
noJsryuuTcs!

OO6cy>xeHHe iepepacTallo B INI0X0 CKPBIBAEMYIO CCOPY.

— UYto BBl mHITacTeCh JHOKa3aTh? — YyXe He caepxkuBanach KyaumHoBa. — CBoro
KoMIeTeHTHOCTh? UToObI Bac nepeBenu K Eroposy?
— BoBsce HCT, — OIlpaBAbIBajlaChb anJH)IFI/IHa, IbITasACh CKPBLITb BOJIHCHHUEC. — S b Xouy

[0Ka3aTh, 4YTO C TEXHUUECKOM TOUKHU 3pEHUs €CTh OoJiee ONpaBIaHHbIC PEILICHHS.

— ObocHy#Te, — BMEIIAJICS TeHIUPEKTOP.

OpHako K jgetanbHbIM noscHeHusiM WUT-cnenuanuct Obuta He roroBa. Ee pykoBoauTenbHUIA
JIETKO TOKa3aa, 4yTo Ta OIIKOaeTcsl, Ipu 3TOM OepeT Ha ceOsl CMENIOCTh pacCykaaTh O MPEAMETE, BCE
CTOPOHBI KOTOPOro He 3HaeT. «UTOo Bbl MOXKETE CKa3aTb O CTOMMOCTH pPa3pabOTKu “O0JBaHOK” U
MOKYTKe ToToBoro pemenusa? Bpemenu ucnonHenusi? COOTHOIIEHUH 3aTpaT U PUCKOB?» — chllana
Bonpocamu Kynunosa.
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[Tocne copemanus YarupiruHa movyBcTBOBasa ceOst moAaBIeHHOM. «V yepT MeHs IepHyJI HOUTH
MIPOTUB HavyaJbHUIIBL, J1a ellle, He uMes skene3Hoi aprymenTtauuu? Y EropoB Heoqo0pUTeabHO HA MEHS
CMOTpeEII...» — B3/bIXaja oHa. JlronMuna PaTkuHa, yBUJIEB TOAPYTY B TAKOM COCTOSIHUHM, MTONBITAJIACh
€€ YCIIOKOUTB:

— Iloapyra, Te6e mamieuku uin exatb? Tl uaems no rpadiism, HaOKWBaellb IIUIIKH, CTapaCIIbCs
9TO-TO J0Ka3aTh. OHO Tebe Hamo? Eciu ThI Xouenrs MepeBeCTUCh, TaK caelail Tak, 4To0osl KyanHosa
3axoresna Tede momoyb. Cama. A He HacTpauBail Bcex npoTuB ce0s. OHa ke HOpMaJibHas TeTKa.

«A peWicTBUTENBHO, — 3aayManiack TaTbsgHa. — YTO-TO s HAKOCSYMIIA: PACCOPUIIACh C HIePoM,
HayvaJIbHUK, K KOTOPOMY 51 COOMPAIOCh, TOXKE Ha MEHS YXke KOCO CMOTPUT... Hajo kak-To McrpaBUTh
cutyauuto. Ho kak Tenepp HajlauTh OTHOLIEHUS U, TJIABHOE, ITepeiiTu Bce ke K EropoBy?».

Kak noctynuts Yanasiruaoi?

Bonpocuwi:
1. Kakue (aktopbl, BCIEICTBUE KOTOPHIX TaThsiHA MpUHATA PEHICHHE CMEHUTh OTAEJ, OKa3aJlIHUCh
pelaIuMu AJ1s Hee?
2. Hackonbko 00yMaHHbIM ObLIO perieHue TaTbsHbl?
3.  OmnuummTe, KaK OpraHU30BaH MIPOLIECC NPUHATHUS pelleHui B koMnaHuu? KTo B HeM y4acTByeT?
4. Kaxkue nHehopmanbpHbIC POJIU BBl 3aMETHJIM B Opranmu3anuu’? Memaet au 310 pabodeMy mpoieccy
iy noMoraet? B Kakux cuTyanusx MoxeT ObITh MO-JIpyromy?
5. B uem cocrosinia riaBHas omuOka TaTbsiHbI, KOT/a €€ MPUTTIaCHIA Ha HOBYIO paboTy U cpa3zy mocie
BO3BpAIlCHUs U3 KOMaHIUPOBKU?
6. B uem 3akmiroueHa CymiecTBeHHAs pa3HUIA MEXAY TaThIHOW U €€ HAaYaJIbHUIICH ?
7. Kak M3MEHWINCh OTHOLIEHMsS MEXIY TaTbsiHOM M HadalbHMIIEHW, KOIZAa Ta y3Hajla O KEJIaHUU
TatbsHbl yiiTu? YeM ObLIM BbI3BaHbI TPEHUS?
8. Uro muoxoro Buaut Mpuna KynuHosa B BO3MOXXHOM yxoe TaresHbl?
9. Ecnu Ob1 TaTesiHa HanMcana nucbMo EropoBy paHblile, YTO MOTJI0 U3BMEHUTHCS?
10. ITouemy TaresiHa pemniia MOCHOPUTH C HaYaJIbHUIIEH HAa BHEIIHEM COBELIAHWHU, U B 4eM ObLia
rJIaBHas mpobsiema e€ mo3uIuu?
11. Kakum c Bamei Touku 3peHHs: 10JKEH ObITh allrOPUTM JEHCTBUIM COTpYJHHMKA IPU MEepexojie Ha
paboty B apyroii otaen?

IIpumep TecTOBOrO 3a1aHNs K MPOMEKYTOUYHOI aTTeCTANMHU MO JUcHUNINHEe «VMeHeIKMeHT»

1. B 1912 roay 12 npuHUMIIOB MEHEAXKMEHTA ObLIM C(POPMYTHUPOBAHBI:

a) A.®daitonewm;

6) x.2.Mbiio;

B) M.Bebepowm;

r) ®@.Telnopowm;

1) I'.Omepconom.

2. ABTOopcTBO padoTsl «IIpuHIMNBI HAyYHOro ynpasjieHus» (1911 r.), ny0aukanus KOTOpoOu
MOCJIYKHJIa HAYAJI0M NPU3HAHUSA MEHeIKMEHTA HAYKOH M CaMOCTOSITeIbHOM 00/1aCThI0
uccJieJ0BAHMN, IPUHAIJIEKHUT:

a) A.®daiiomto;

0) Ix.2.Mbiio;

B) M.Bebepy;

r) ®.Teiinopy;

n) I.Omepcony.
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3. BnepBble cocTaB (PyHKIHI yIpaBJIeHUs1 ObLII NPeIJIO/KEH:

a) A.daitonewm;

0) Ix.2.Mbiio;

B) M.Bebepowm;

r) ®.Teiinopowm;

n) I'.Omepconom.

4. IIpodsiemMa «4esI0Be4eCKUX OTHOLIEHMID MeK1y HHAUBHAYYMAMH B Pa0o4MX yCJI0BUAX
Brepsblie (1927 r.) Obli1a U3y4eHa:

a) A.Qaiionewm;

0) x.3.Mbiio;

B) M.Bebepowm;

r) @.Teiinopowm;

1) I'.Omepconom.

5. KosinuecTBo yesioBeK, KOTOPoe MOKeT ObITh 3(PPeKTUBHO 00beJTMHEHO MO/l eIMHBIM
PYKOBOJICTBOM —

a) IPUHIUI €MHCTBA TIOAYNHCHHUS;

0) MacuTal ynpaBiasieMOCTH;

B) QYHKIHS YIIPaBJICHUS.

6. Peakuusi opraHM30BaHHOM CHCTEMbI, HATIPABJIECHHAS HA NPeAOTBPALLleHHE HCKAKEHUS
uHopManu NPH NMepeaaye ee Yepe3 yBeJInYHBaoIIeecss KOJIMYECTBO YPOBHeH ynpaBJjieHUs —
3TO

a) ICHTPaTU3aIINS;

0) neueHTpanu3anus;

B) JieTIapTaMeHTaIu3aLusl.

7. OTHOCHUTEILHO CAMOCTOSATEIbHbIE, CIIeHATU3HPOBAHHbIE H 000C00IeHHbIE YYaCTKH
ylIpaBJeHYeCKOi e TeJIbHOCTH — 3TO

a) YPOBHU YIIPaBJICHHUS;

0) yHKIIMU yripaBlIeHUS;

B) CKaJsipHas EMb.

8. KosinuecTtBo uHGopManum, KOTOPO# pacnoJiaraer OpraHu3anus Mo moBoAy KOHKPETHOro
(haxkTopa BHelIHEeH cpeabl H YBEPEHHOCTD B 3TOH HH(OPMALHMHU ONpeenser:

a) HEOTIPEICIICHHOCTh CPEJIbl;

0) CIOKHOCTB CpPEIbl;

B) B3aMMOCBSI3aHHOCTB (PaKTOPOB CPEIbI.

9. B Teopusix MOTHBALIMM NpeANOIaraeMasi HEeHHOCTh WM NMPUBJIEKATEIbLHOCTD A5 HHIAMBH/AA
MOJIY4eHHOT0 BO3HATPAKAEHMA, ITO —

a) CTUMYIT;

0) MOTUB;

B) BaJICHTHOCTb.

10. OpraHu3anmio Kak CJ0KHYI0 CHCTeMy YNpaBJIeHHS XapaKTepu3ylOT TaKkHe CBOICTBa, KakK
(MHOKeCTBEHHbI BHIOOP):

a) HAJIMYUE HECKOJIbKUX IENICH;

0) XaOTUYHOCTH CBSI3EH MEXK]y dJIEMEHTAMH;

B) HE3aBHCUMOCTh OT OKPYKCHHUS;

r) OOJIBIIIOE YHUCIIO AIEMEHTOB.

11. OTHOmIEHUsT MeEXIY IJIeMEHTAMH CTPYKTYPbl OpPraHM3alliH MNOJIep:KUBaIOTcA Ojaroaaps
CJIEAYIOUIUM CBSA3AM (MHOKECTBEHHbIH BbIOOP):

a) QyHKIIMOHAIEHEIM;

0) TUHEHHBIM;

B) IPOU3BOACTBEHHBIM;

') ppIHOYHBIM.



19

12. B opranmsanum JBH:KeHHe MHPOPMALMHU U YNPABJCHYECKHX PELICHUH M0 TeM WJIH HHBIM
(pyHknusAM ynpasiieHus o0ecrieqyuBaeTcs 0J1arogaps cBs3saM:
a) (PyHKIIMOHAJIbHBIM;
0) TUHEHHBIM;
B) IPOM3BOICTBEHHBIM;
T') PIHOYHBIM.
13. B opranusanumu ABUKeHHe WH(POPMALMH M YIPABJICHYECKUX PEIICHUH MexKAy JMHEHHbIMH
PYKOBOAUTEISIMU 00ecrieunBaeTcs 0J1arogaps CBs3siM:
a) (yHKIIMOHAJIBHBIM;
0) TUHEHHBIM;
B) IPOM3BOJICTBEHHBIM;
I') PIHOYHBIM.
14. YcTaHoBUTe COOTBETCTBHE MEKIY NOHATHEM U €ro OnpeaeeHueM:
1. MeTopl MEHEI)KMEHTa, OCHOBaHHbIE HA COBOKYITHOCTH CIIOCOOOB BO3ACUCTBUS IMTyTEM CO3JaHUS
HPKOHOMUYECKUX YCJIOBUMN AJI JOCTUKEHUS TIOCTABJICHHBIX LEJIEeH
2. MeTo1bl MEHEKMEHTa, OCHOBaHHBIE Ha CIIOCO0aX BO3/IEHCTBUS HA OPraHU3allMOHHbIE OTHOILIECHUS
IIOCPEACTBOM IPSIMBIX TUPEKTUBHBIX YKa3aHUI
3. MeToapl MEHE)KMEHTa, OCHOBaHHbIE Ha CII0CO0aX aKTUBHOI'O BO3JICHCTBUS Ha CO3HAHUE
pabOTHUKOB M OCYIIECTBIISIONINE MOPATbHOE CTUMYJIMPOBAHUE TPYOBOM AEATEILHOCTH
Yemanosume coomeemcemesue meswcoy Hymeposanuvimu o6vekmamu 8 popmyauposke 3a0aHus u
sapuanmamu 0Omeemos
a) COLMATIbHO-DKOHOMHYECKUE;
0) PKOHOMUYECKHUE;
B) a/IMUHUCTPATUBHbIE (OPraHU3aLMOHHO-PACIIOPSIUTENbHBIE);
I') COLIMANIBHO-TICUXOJIOTUYECKHE.
15. KonkperHsble (4acTHbIe) QYHKIIUM YIIPABJIEHUS] TECHO CBSA3aHbI € (CO) CJIeAyI0IINM:
Ykaorcume ne menee 08yx eapuanmog omeemos
a) crieuu(pUKoi;
0) MOBeZICHNEM OTPACIIEBBIX OPTaHOB YIPAaBIECHUS;
B) HOJA€pKAHUEM KOMIIETEHTHOCTH;
I') OCHOBHBIMH C(hepaMu JI€ATEIbHOCTH.
16. YcraHoBHuTE COOTBETCTBHE MEK/1Y MOHATHEM M €r0 onpe/ieJieHueM.
1. JImpepctBO
2. Bnustaue
3. PykoBoacTBo
Yemanosume coomseemcmeue medxncoy HymeposaHHbiMu 00beKmMamu 8 opmyauposke 3a0aHus u
sapuanmamu 0Omeemos
a) BOBMOXHOCTb OKa3bIBaTh BIUSHNE HA MOBEJCHUE JIPYTHUX JIMIL
0) cIOCOOHOCTDH YeNlOBEeKa OKa3bIBaTh BIMSHHUE Ha OT/EJIbHBIE TMYHOCTH WM IPYTIIBI,
HAIpaBJIsAsd UX YCWINS Ha JOCTH)KEHUE LIeIed opraHnu3alnuu
B) YMCTBEHHBIN U (PM3UUECKUH MpoLecC, B Pe3yIbTaTe KOTOPOrO NOJYNHEHHbIE BBIOIHSIIOT
IpeaucaHHble UM O(pULIMaIbHbIE TOPYUEHHUS U PELIatoT OINpe/ieJICHHbIE 3aaun
17. B cooTBeTcTBHMH ¢ NOBeAeHYecKOM Teopueii naepcrsa K. JleBuna, pykoBoauTeb, KOTOPbIH
eIMHOJIMYHO NPUHUMAaET pelleHne ¥ U3BeniaeT 0 HeM NOAYMHEHHBIX, ABJISETC. ..
a) mubepayiom;
0) aBTOKpaTOM;
B) JIEMOKpPaTOM;
') HOBaTOPOM.
18. 3agaua peryiupoBaHusi MeAKJINYHOCTHBIX OTHOIICHUH OTHOCUTCH K CJeYIOLIel rpymnmne
MeTO/0B yIIpaBJIeHHS.
a) COLIMAJIbHO-TICUXOJIOTUYECKHUX;
0) BOCIIUTATEIHHBIX;
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B) SKOHOMUYECKHUX;
') aIMUHUCTPATUBHBIX.

6. YueOHo-MeTOAUYecKOe U MHPOPMAIMOHHOE o0ecriedeHne TN CIUTITUHbI
6.1 Cnucoxk HCTOYHHUKOB M JINTEPATYPbI
Hcrouynuku

1. Koncrurynus Poccuiickoit ®enepaunn. — Mocka: HMHOPPA-M, 2019. — 52 c.

https://new.znanium.com/catalog/product/1003253
2. TD'paxnanckuii kogekc Poccutickoit @enepamuu: Yactu I, 11, I11. - Mocksa: UTHOPA-M, 2007. - 496

c. https://new.znanium.com/catalog/product/122306
3. Tpynoroit kogekc P® (TK P®) or 30.12.2001 N 197-®3 /Cobpanue 3axkoHomarenscTBa PO,

07.01.2002, N 1 (u. 1)// https://znanium.ru/catalog/document?id=333869

Jluteparypa

1. banamos, A.Il. MenemxmenT. YuebHnoe nocodue / A.I1. banamos. — Mocksa, By3oBckuii yueOHUK,

2022. — 271 c. - https://znanium.com/catalog/document?id=399994
2. bacosckuii, JI.E. Menemkment. YueoHoe nmocobue / JI.LE. bacoBckuii. - Mocksa: HULl MH®PA-

M, 2021. — 256 c. https://znanium.com/catalog/document?1d=398578
3. Buxanckuii, O. C. Menemxment: Yueonuk / O.C. Buxanckuii, A.1. Haymos. - Mocksa: Maructp,

2024. - 672 c. https://znanium.ru/catalog/document?id=442770

4. T'epuukoa, 1.H. MenemxkMenT: YUeOHUK A By30B. — 4-¢ 3., nepepad. u gon. — MockBa:
IOHUTU-AAHA, 2017. — 511 c¢. — (Cepus «3010T0il (POHI POCCUNMCKHX YUYECOHHKOBY.).
https://znanium.com/catalog/product/1028530

5. Jopodees, B.JI. Menemxment. YueOnoe mocodue / B.Jl. Jopodees, A.H. IlImenesa, H.IO.
[IlecTonan. - Mockaa, HUAILL NH®PA-M, 2022. - 328 o

https://znanium.com/catalog/document?id=400853
6. Kopomnes, B. 1. OcHoBBI MeHEKMEHTaA: Y4eOHOe mocodue / Beepoccuiickas akajgemMusi BHEITHEH

toprosnu; Ilog pen. B.M. Koponea. - MockBa: Maructp: NUHOPA-M, 2017. - 624 c.

https://znanium.com/catalog/product/757804
7. Menemxment. Tpagunuonsslie u coBpemeHHble Monenu. Mocksa: HUL[ Undpa-M, 2024. — 474 c.

https://znanium.ru/catalog/document?id=435313

8. MunsHep, b. 3. Teopust opranuzauuu: yaeouuk / b.3. Munbsaep. — 8§-e uzn., nepepad. u 10m. —
Mocksa: UTHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

9. Mosuun, 10.B. MenemxmenT. YueOnuk / F0.B. Msunn, K.A. Tropuna. - Mocksa: HULL Uuadpa-M,
2022. — 777 c. https://znanium.com/catalog/document?1d=394971

10. Pesnmk, C. M., Urommua M.A. Menemkment. YueoHnoe mocooue / C.JI. Pesnuk, M.A. Urrommna. —
MockBa, Mocksa: HULL Uudpa-M, 2022. — 367 c. https://znanium.com/catalog/document?id=386371
11. Tuxommpona, O. I'. MeHeHKMEHT OpraHU3alMK: TEOPHUs, UCTOPHS, TPaKTUKA: Yd4eOHoe mocodue /

O.I'. TuxomumpoBa, b.A. BappamoB. - MockBa: HUI[ HWuadpa-M, 2012. - 256 c.

https://znanium.com/catalog/product/258785
12. Xwuxusk, A.H. OcHoBbl 3¢ (hekTuBHOrO MeHekMeHTa: Y4yeOHoe nocodue /A H. Xuxusxk, U.E.
CsetiioB - Mocksa: HULL UH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418



https://new.znanium.com/catalog/product/1003253
https://new.znanium.com/catalog/product/122306
https://znanium.ru/catalog/document?id=333869
https://znanium.com/catalog/document?id=399994
https://znanium.com/catalog/document?id=398578
https://znanium.ru/catalog/document?id=442770
https://znanium.com/catalog/product/1028530
https://znanium.com/catalog/document?id=400853
https://znanium.com/catalog/product/757804
https://znanium.ru/catalog/document?id=435313
https://znanium.com/catalog/product/1013783
https://znanium.com/catalog/document?id=394971
https://znanium.com/catalog/document?id=386371
https://znanium.com/catalog/product/258785
https://znanium.com/catalog/product/447418
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6.2 IlepeyeHb pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAIMOHHOM ceTH « UHTEepHET.

Accouuanus MeHeKepoB: esioBoe oobeauHenne Poccun https://amr.ru/
WnTepuer-npoekT «KoprnopaTUBHBIA MEHEIKMEHT» www.cfin.ru
MenemxmenT B Poccun u 3a py6exxom http:/www.dis.ru/
Wnrepuer-nopran «Ilcuxonorus u 6usnec» www.psycho.ru/library/
ConuanbHasi OTBETCTBEHHOCTH OM3Heca http:// www.soc-otvet.ru/

MBS

6.3 IIpodeccnonanbHbie 0a3bl JaHHBIX 1 HHPOPMALMOHHO-CIIPABOYHbIE CHCTEMbI
Joctyn k mpodeccrnoHanbHBIM 0a3am JaHHBIX: https://www.rsuh.ru/liber/resources.php

WNupopmaninoHHble CLIPaBOYHBIE CUCTEMBI:
1. Koncynsrant Ilnroc
2. Tapanr

7. MaTepuajibHO-TeXHUYECKOe o0ecredeHne TUCHUIIITHHbI
s o0ecrnieueHus JUCUUILINHBI HCIIOJIB3YETCS MaTEePHUAIIbHO-TEXHUYECKAsT 6aza
00pa30BaTENbHOTO YUPEKACHUSA: yUeOHbIE Ay AUTOPHUH, OCHAIIIEHHBIE KOMITBIOTEPOM U IIPOSKTOPOM LIS
JIEMOHCTpalMK y4eOHBIX MaTepUaIOB.

CocraB nmporpaMMHOT0 00€CTICUCHHS:
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. OGecneuenne 00pa3oBaTEILHOTO MpoLEcca AJs JUI ¢ OTPAHMYEHHBIMH BO3MOKHOCTSIMH
310POBbSI H HHBAJIH/I0B

B xonme peanuzanuu JUCHUIUIMHBI HCIOJB3YIOTCS CHEAYIONIUE JAOMOTHUTENbHBIE METOIbI
00y4eHus, TEKYIIEro KOHTPOJIS YCIEBAEMOCTH M TMPOMEXKYTOYHOW aTTecTali OOyYaroluxcs B
3aBUCUMOCTH OT UX WHIAMBHYaJIbHBIX 0COOCHHOCTEH:

O JId CJIICNIbIX U CJ'I&6OBI/II[$IHII/IXI JICKIIUN Oq)OpMJ'ISII-OTCﬂ B BHUAC OJICKTPOHHOI'O AOKYMCHTA,
JOCTYITHOTO C TIOMOIIbIO KOMITBIOTEPA CO CHEHUATM3HPOBAHHBIM TPOTPAMMHBIM O0ECIICUCHHEM;
MUCbMCHHBIC 3aJlaHUs BBIIIOJIHAIOTCA Ha KOMIIBIOTEPE CO CIHCHHAJIM3UPOBAHHBIM IIPOrpaMMHBIM
oOecrieyeHHeM WM MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM; OOECIICUMBACTCS HHIMBHIYaTbHOE
paBHOMepHOe ocBemieHue He MeHnee 300 JIOKC; IS BBIMOJIHEHUS 3aJaHUs MpU HEOOXOAMMOCTU
NPEJOCTABIISICTCS YBEIMUMBAIOIIEE YCTPOWCTBO; BO3MOXKHO TaK)Ke HCIOJIb30BaHUE COOCTBEHHBIX
YBEJIIMYUBAIOIINX YCTPOUCTB; MUCHMEHHBIC 3a/IaHHsI O(DOPMIISIFOTCS YBEIMYCHHBIM MIPU(TOM; SK3aMeH
1 3a4€T MPOBOASATCS B YCTHON ()OpPME WIIM BBITIOJHSIOTCS B MMCBbMEHHOM (DOpME Ha KOMITBIOTEPE.

® J[JIs TITYXHX M CJTA00CIBIMIAIINX: JISKITHA OPOPMIISFOTCS B BUC MIEKTPOHHOTO JIOKYMEHTA, JTHOO
MPEJOCTABIISICTCS 3BYKOYCHWJIMBAOMIAS anmnapaTypa WHAWBUIAYAIBHOTO MOJb30BAHUS, MHCbMEHHBIC
3aJjaHNs BBITIOJHAIOTCS HAa KOMITBIOTEPE B NHUCHBMEHHOH (opMe; dK3aMeH W 3a4€T MPOBOIATCS B
MUCbMEHHOM (hOpMe Ha KOMITBIOTEPE; BO3MOYKHO NIPOBE/ICHUE B (DOpME TECTUPOBAHHSI.

® U1 JIUL C HAapyHICHUAMU OIMOPHO-ABUTATCIILBHOIO allmapara: JCKIHUN O(i)OpMJ'ISIIOTCSI B BUIC
AJIEKTPOHHOTO JIOKYMEHTA, JIOCTYIIHOTO C TIIOMOIIBI KOMIIBIOTEpA CO CIEHUAIU3UPOBAHHBIM
MporpaMMHbBIM O6CCH€‘-IGHI/ICM; IINCBMCHHBIC 3alaHus BBITIOJIHAKOTCSA Ha  KOMIILIOTCPC CcO
CICMAIM3UPOBAHHBIM MPOTPAMMHBIM 00ECIICUEHUEM; IK3aMeH U 3a4€T MPOBOJATCS B YCTHOH (hopme
WJIH BBITIOJTHSIIOTCS B TUCbMEHHOM (DOpME Ha KOMIIBIOTEPE.


https://amr.ru/
http://www.cfin.ru
http://www.dis.ru/
http://www.psycho.ru/library/
http://www.soc-otvet.ru/
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ITpu HEOOXOIMMOCTH MPeyCMaTPUBACTCS YBEIUYCHUE BPEMEHH I TOJATOTOBKH OTBETA.

[Tporienrypa mpoBeneHHUsS MPOMEKYTOYHOW aTTECTAIMH Ui O0yYaroIIUXCs yCTaHABIMBACTCS C
y4€TOM MX MHIUBHIYaJTbHBIX NCUXO(U3NUecKux ocoOeHHOCTeH. [IpoMexyTouHast aTTecTanus MOXeT
MIPOBOIUTHCS B HECKOJIBKO ITAIIOB.

[Ipu mnpoBeneHNMH MpPOIENYphl OLEHUBAHHUA pPE3yIbTaTOB OOyUYeHHs MpeaycCMaTpUBaCTCA
WCTIOJIF30BaHNE TEXHUYECKUX CPEICTB, HEOOXOIMMBIX B CBSI3U C MHIMBHIYaTbHBIMH OCOOCHHOCTSIMHU
oOyyaromuxcs. OTH CpelICcTBa MOTYT OBbITb IPEAOCTABICHBI YHHUBEPCUTETOM, WJIH MOTYT
MCTIOJIB30BATHCS COOCTBEHHBIE TEXHHMUYECKHE CPEIICTBA.

[TpoBenenue mpoueaypsl OLIEHUBAHUS PE3yJIbTaTOB O0YUYEHMS JOIYyCKAeTCsl C MCIOJIb30BaHUEM
JTVICTaHIIMOHHBIX 00pPa30BaTENBHBIX TEXHOJIOTHH.

ObecneunBaeTcs AOCTYN K HH(GOpPMAIMOHHBIM U OubnmorpaduyeckuM pecypcam B CETH
WuTepHeT 1 Kakaoro odydaronierocs B popMax, alalTHPOBAHHBIX K OTPAHUYCHUSM UX 3I0POBbS U
BOCTIPUATHS HHPOPMALIUU:

® Il CIENbIX M CHA0OBHUIALIMX: B I€4aTHOM ¢opme yBenuyeHHBbIM wpudtoMm, B (opme
AJIEKTPOHHOT'O IOKyMEHTa, B (hopMme ayanodaiina.

® JJIs TIIYXUX U CJIa0OCTBIIAIINX: B TIeyaTHOU popme, B (hopMe IEKTPOHHOIO JJOKYMEHTA.

® 11 00YYaIOIIMXCsl ¢ HApYIIEHUSIMH OTIOPHO-/IBUTATENILHOTO alnapaTa: B rne4atHoi ¢opme, B
(dhopme EeKTPOHHOTO TOKYMEHTa, B (popme aynunodaiina.

VY4eOHble aylIUTOpUU AJisi BCEX BHUJOB KOHTAKTHOM M CaMOCTOSITENIBHOM paboThl, HayyHas
OubsIMoTEKa U MHBIE TOMELICHHUS JUIs 00yUEHUs OCHAILIEHBI CIIEIIMATIbHBIM 000PYJOBaHUEM U YUEOHBIMU
MECTaMH C TEXHUYECKUMHU CPEJICTBAMU O0yUEHUS:

® 715 CJICTIBIX U CIa0OBUASIINX: YCTPOMCTBOM JJIsi CKAHUPOBAHUA U YTeHHs ¢ kamepoil SARA
CE; nucnineem bpaiinsg PAC Mate 20; npuntepom bpaitng EmBraille ViewPlus;

oI TIIyXUX M CIA0OCHBIIAIMX: aBTOMAaTU3UPOBAaHHBIM pabodyMM MECTOM Ul Jroed C
HapyLIEHUEM CiIyXa U cIa0O0CIbIIalX; aKyCTUUECKUM YCUIIUTENb U KOJIOHKH;

o i1 OOyyarolMXCsl C HapyLIECHUSMU OIOPHO-ABUIaTEeIbHOIO ammapara: IepeABHKHBIMHU,
perynupyeMbiMu 3proHoMuueckumu maprtamMmu CHU-1; KOMOBIOTEpHON TEXHUKOW CO CHEIHaIbHBIM
IPOTrpaMMHBIM 00€CTIeUeHHEM.

9. MeToauveckne MaTepUaJIbl

9.1 Ili1aHbI ceMMHAPCKUX 3aHATHH

Tema 1. Hayynple IMKOJABI W NPUPOJA YIPABJCHUA (MCTOPUOrpaduYecKHil u
KOMIIAPATHBHBIA OAX0/bl K MEHEIKMEHTY)

Llenv 3auamus. yriyOiieHne 3HaHUN U YCBOEHHE CTYJEHTAMU CYILIHOCTH U COJIEP>KaHUS OCHOBHBIX
KOHIIETILMI peicTaBuTeNel KO YIIpaBJIeHHs; OBJIaIcHUe HaBbIKAMHU IIPAKTUYECKOTO CIIOIb30BAHUS
MOJTyYE€HHBIX 3HaHUN B KOHKPETHBIX CUTYaLIUsX.

Dopma nposedenus — pa3BepHyTas decea-IUCKyccusi, pa30op Kelc-cuTyanui, caMoCTOsTeNIbHAs
paborta.

Bonpocul onsa obcyscoenus:

I. ITkona HAYYHOTO YyIPABICHUS

1. IlpoaHanu3upoBaTh OCHOBHbBIE IPUUYMHBI BOSHUKHOBEHHSI TEHIIOpPU3MA U €r0 CYIIIHOCTb.

- Paccmotpets ocHoBHBIE Bexu Ouorpaduun @. Teiinopa.

- JlaTe XapakTepucTHKy OCHOBHBIM TpyaaMm @. Teitopa.

- OObwsicHuTh, B 4eMm, corjacHo Teopuu . Teitnmopa, 3akmodaercs 3¢PGHEKTUBHOCTh TpyJa
pabouero.

- IIpoanamm3uposats B3rsiAbI @. Teiopa Ha BOMPOCH MPOPECCHOHATBHOTO 0100pa.

- Jlatb xapaktepucTtuky B3risgaMm @. Telnopa Ha BOMPOCH MOCTPOEHUS CTPYKTYP yIPaBIEHUS.

2. Paccmotpetb ocHoBHBIE uieu I'. JI. I'anTTa.

- IIpoananusupoBaTh BKJIaJ B pazBuThe MeHekMeHTa . JI. I'anTTa.
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- IlosicHUTB, YTO TaKoe «raHTT-CXEMbl», OOCYAUTh OCOOEHHOCTH NPUMEHEHHUS Iuarpamm
IUTAHUPOBAHUSI BPEMEHU U YIIpaBJIeHUs pabOTOM.

3. OueHuTsb BKJIaJ B pa3BuTUE yrpaBieHueckoil mpiciu @. u JI. ['unbper.

- BBIABUTH OCHOBHBIE HUEH IO COBEPILIEHCTBOBAHUIO yIIpaBieHus, copmynupoBanubie O. u JI.
[unGper.

- JlaTb MOsICHEHHE TEPMHUHY «TEepPOITUTHY.

4. BIsIBUTH CYIIHOCTB MOAXOMA K ynpalieHuto. ['. OMepcona.

- OOBSACHUTH, B U€M, COTJIIACHO TeopHuH I'. DMepcoHa, 3aKiIro4aeTcst MoHATHE dY(PPEKTUBHOCTH.

- Paccmotpets npuHIunel npousBoauTensHocTH . DMepcona.

5. latb cpaBHUTEIbHBIN aHaNU3 ocHOBHBIX uzaeil @. Teinopa u I'. Omepcona. [IpotuBopeyar nu
OHM JIpYT Ipyry?

6. Paccmotpets B3rmsianl Ha ynpasieHue I'. @opaa

II. AnMuHHECTpaTUBHAS IIKOJIA YIPABICHUS

1.06cyauTh CcOnMambHO-3KOHOMUYECKHE OCHOBBI (DOPMUPOBAHUS aIMHHUCTPATHBHON IIKOJIBI
MEHEI)KMEHTA.

2. [Ipoananu3upoBaTh OCHOBHBIE MPUYMHBI BOSHUKHOBEHUS (aifoyin3Ma U ero CyIIHOCTb.
PacckaszaTth 06 ocHOBHBIX Bexax Ouorpaduu A. Daiios.
JlaTh XapaKTepuCTUKY OCHOBHBIM TpyAam A. Daiioss.

OOBsicHUTD, B ueM, coriacHo Teopun A. Daiions, 3akmodaercs 3pPeKTUBHOCTS.

PackpeiTh yHHBEpcanbHble yrpaBieHueckue npuHuunel A. daiiond. Onpenenuts 3agaud,
KOTOpBIE ITPU3BaHa PEIIUTh CTPYKTYpa OpraHUu3aluu.

HasBatb cepsl ynpaBnenusi, Kotropbie Beiaenser A. daifonb B 1eSATENHHOCTH OpraHu3allnu.

Oxapaxrepu3oBath 3aciayru A. @aions B pa3BUTUU TEOPUH MEHEIKMEHTA.

3. KomruiekcHO OLIeHUTh TpU UealbHbIX BUua Biactu M. BeGepa.

4. TIpoananu3upoBaTh OCHOBHBIE B3TJIAIbI Ha yIipaBieHue M. Bebepa.

5. laTh cpaBHUTENBHBIN aHANNU3 TOAX0A0B K ynpasieHuto @. Teiinopa u M. Bebepa. B yuem onu
CXOJIHBI M Ye€M Pa3IuvaroTcs?

3ajaHus 1Js1 CAMOCTOATEIbHOI PadOThI:
3ananue 1.

Keiic «®@opa u Croyn»

I'enpu @opn u Anpdppen II. CroyH miaammii ObLTH BEIUKUMH PyKOBOAHWTENsAMH. OHH
IIPOTUBOCTOSIM ApyT Apyry B 20-x rr. XX Beka, KOrJa BIEpPBbIE BOSHUKIIA KOHIEMIIHS YIPAaBIECHUS KaK
npodeccruu U HAyYHON AUCHIUTIINHBL.

I'enpu @opa npeacTapisil apXeTUll aBTOPUTAPHOTO NMPEAIPUHUMATEINS IPOLUIOTO: CKIOHHBIN K
OJIMHOYECTBY, CBOEBOJILHBIN, BCETJa HACTAUBAIOLINI HA COOCTBEHHOM IyTH, PE3UPAIOLIUI TEOpUU U
«OeccMBICTIEHHOE» YTeHHE KHUT, DOp/1 CUUTAI CBOUX CITY’KAIIUX «[TOMOIIHUKAMU». ECITN «ITOMOIITHUAK»
ocMmenuBaics mnepednts Dopay HIM CaMOCTOATEIBHO MPUHUMATh BaXKHOE pELICHHE, OH OOBIYHO
mumaincst pabotsl. B xommanun Ford Motor TONBKO OJMH 4YeIOBEK MPUHUMAJ PEIICHHS C JTIOOBIMU
nocneacteusiMu. @opa pacuenun mnpeanoxkenue Ansppena I1. Cnoyna o peopranuzamuu General
Motors cienyromum o0pa3oM: «.. KApTUHKA C Pa3BECUCTON KIIIOKBOM nocpeauHe.. YenoBeK BhIHY X ACH
CIIOHSITHCS B3aJ-BIEPEN, U OT OTBETCTBEHHOCTU KaXKIbI YBHIIMBAET, CIEAYysS MYAPOCTU JCHTSIEB, YTO
JIBE TOJIOBBI Jiyulie oaHoi». Obmme sxe mpuHuunsl Popaa ObLTM CYMMHpPOBAHBI B OJHOH (pase:
«JIr060if mokymaTenb MOXET MOJYYUTh aBTOMOOWIIb JIIOOOTO I[BETa, KAKOro OH IMOXKeJaeT, MoKa
aBTOMOOMIIb OCTAETCS YEPHBIMY.

Y ®opnaa 6p11M OCHOBAaHUS HACMEXAThCS HaJl HOBOMOAHBIMU uaesiMu Ciioyna. @op[ caenai CBOIo
Mozienb «T» HacTOJIBKO AELIEBOM, YTO €€ MOT KyIIUTh IPAKTUYECKH JTI000H padoTarouii YeI0BeEK.

[Ipumepro 3a 12 ner dopxa mnpeBpaTuil KPOLICYHYIO KOMIIAHHWIO B THUTAaHTCKYHO OTpacib,
M3MEHHBIIYIO aMepUKaHCKoe o0miecTBo. bomee Toro, oH JOOHMIICS TaKOTO CHM)KEHUSI CE0ECTOMMOCTH,
YTO MOT MpojaBaTh aBTOMOOWIb Bcero 3a 290 A0Jul., ¥ MJIATUTh CBOMM pabO4YMM OJHY W3 CaMbIX
BBICOKHX CTaBOK TOTO BpeMeHHU - 5 f1oiut. B Heneno. B 1921 r. Ford Motor konTposimpoBai 56 % pbiHKa
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JIETKOBBIX aBTOMOOMJICH M 320/JHO IOYTH BeCh MUPOBOi priHOK. Pupma General Motors, koTopasi B TO
BpeMsl ObLIa KOHIJIOMEPATOM M3 HECKOJIbKUX HEOOJBIIMX MOJyHE3aBUCUMBIX KOMIAHHUM, XaOTUYHO
NepeMeIIaHHbIX 3a IMPOBOJIOUYHOW Orpajgod, pacmoiaraia Bcero 13 % psiHKa U npeiidoBana K
OaHKpPOTCTBY.

K cuactelo, cembst [[10NOHOB, paau CrlaceHHss OTPOMHBIX KalMTalIoOBIOXKeHUs B akuuu General
Motors, mpunsiiia Ha ceOs BefeHue e€ e, moka kpax eme He paspaswics. [Isep C. [iomoH, cam
KPYITHBIA CTOPOHHUK COBPEMEHHOTO YIPaBICHMs, Ha3HAUMI Npe3usieHToM ¢upmbl Anbdpena II.
CrnoyHa.

CroyH OBICTPO MpeBpaTHII B PEealbHOCTD IUIAHBI, HaJ KOTOPBIMHU HM3zeBaics Popa, TeM caMbIM
BBEJl B MPAKTUKY TO, YTO OCTA€TCs 10 CHX IOp IJIABHBIM MPHUHILUIIOM YIPABICHUSI KPYMHBIMU
komnaHusMu. PeopranmszoBanHas General Motors pacnonarana KpynmHOW W CHIBHOM Tpynmon
yIpaBJI€HUS, @ MHOKECTBO JIFOJEH NOJY4YHIIN [TPAaBO CAMOCTOATEIBHO IPUHUMATh BaXKHBIE PELICHUS.

Cl0oyH Kak JIMYHOCTb OBLI IOJIHOM NPOTHBOIONOKHOCTRI0O Popry. Popa Obu1 Hecrubaemo
KECTKUM, CBOEBOJBHBIM, HHTYUTHUBHBIM YEJIOBEKOM, a JOMMbIMU cioBamu CroyHa cranu
«METOOJIOTHS» M «PalMOHAIBHOCTb». YENnoBeK He LIIUICA B3al-BHEPEN, Kak npeackasbiBasi Dopa.
HanpoTus, Ha Ka)k0ro pyKOBOJIUTENSI OBLIM BO3JIOKEHBI OIIPEIeTIeHHbIE 00513aHHOCTH U 1aHa cBoOoAa
JienaTh BCe, YTO HE0OX0AMMO i MX BbIoJHEHUsA. CIOYH Takke pa3paboTan XUTPOYMHYIO CHCTEMY
KOHTPOJISI, TIO3BOJISIBIIYIO €My U JAPYTUM PYKOBOAMTENSM OBITH B KypC€ TOIO, YTO MPOUCXOIUT B UX
TMTaHTCKOM KOpIOpanuu.

B 1o Bpemst kak Ford Motor coxpanuia BepHocTh u€pHOi Moaenu «T» u Tpaauiuu, coraacHo
KOTOpO# 060cc KOMaH/AyeT, a OCTaJIbHbIE BBIMOIHAIOT, KoMaHaa CiioyHa ObICTPO BOIUIOTWIA B JKU3HBb
HOBBIE KOHIIETIIIMY B COOTBETCTBUH C U3MEHSIOIUMUCS NOTpeOHOCTSIMH amepukaHiieB. @upma General
Motors BBeJa B IPAKTUKY YacThIE 3aMEHbI MOJIENIEH, Mpeyiarasi IOTpeOUTeNIsIM IUPOKUN aCCOPTUMEHT
CTHJIEBBIX U IIBETOBBIX 0(OPMIICHHUM U JOCTYIHbBIN KPEIuT.

Hons Ford Motor Ha pbIHKe pe3ko cokpatuiack. B 1927 r. ¢pupma Oblia BbIHYK/I€Ha OCTaHOBHUTD
KOHBelep, 4TOObI IEPEOCHACTUTh €0 MOJI BBIIYCK BechMa 3ano3aasiieid Moaenu «JI». 91o no3Bonuio
General Motors 3axBatuth 43,5 % aBTOMOOUIBLHOTO pBIHKA, OcTaBUB Dopay menee 10 %.

Hecmotps Ha xecTokuit ypok, @op Tak U HE CMOT IPo3peTh. BMecTo Toro, 4ToObl yUUTHCS Ha
OMbITe KOHKYPEHTa, OH MpOAOJIKal AeWCTBOBATh MO crapuHke. B cneayromue 20 ner ¢upma Ford
Motors efBa yiep:kruBajach Ha TPETHEM MECTE B aBTOMOOMIJIBHOM MPOMBIIUIEHHOCTH U MOYTH KaK bl
roj tepsuia ieHbru. OT 6aHKpOTCTBA €€ Cracio TOJBKO O0pallleHne K pe3epBy HAIMYHbIX B | Mip/ gou.,
KOTOPbIN POp/1 CKOINI B y1a4IMBbIE BpEMEHaA.

Bomnpocs! 11 paboTsl ¢ keiicom

1. Kro Obu1 nyuminm meHemxepoM - @opa win CinoyHn? Tlouemy?

2. Kakue BHyTpeHHME M BHeEIIHHE (haKTOphl cojelicTBoBanu ycrnexy ¢upmbl Ford Motor u
General Motors?

3. Kaxue dakropsl okazanu BiausHuE Ha ynagok pupmsl Ford Motor?

4. Xors u ceromus General Motors Gonbmie Ford Motor, 06e ¢pupMBI CKOHCTPYHPOBAaHBI H
YIpPaBISIOTCA CX0XKUM 00pazom. [Touemy 310 Tak?

5. Kaxkosa BaxkHelimas npuurHa nopaxenus @opaa?

3aganue 2.

[TpoBecTr CpaBHUTEIBHBIN aHAIN3 5 IIKOJ MPO(PECCHOHATBHOTO MEHEKMEHTA IO CJICAYIOLIHM
MpU3HAKaM:

— HayaJlo U MPEANOChUIKH (POpMUPOBAHUS,

— OCHOBHas Ujes,

— TOYKHU OM]ypKaluu (MarucTpaibHble HAMpaBICHUS UCCIEI0BAHUN);

— MHTErpamnus ¢ APyTUMU HayKaMH B 00JIaCTSIMU YEJIOBEUSCKUX 3HAHHUIA,

— OTHOIIICHHUE K IePCOHAITY;

— CBSI3H C COBPEMEHHOCTHIO.

[TonmyyeHHbIE pe3ybTaThl 3aHECTH B TaOJIHILy, KOTOPAs 10 3alI0JTHEHUH CIIACTCS MPETI01aBaTeIto
B KOHIIE CEMHHAPCKOTO 3aHSTHS.
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_ Hlxonwr__ [xona AJIMUHUCTpaTHBHA [xona [xona [xona
Xapaxmepucmuxu Hay4YHOTO ST IIKOJIa YeJIOBEUYECKUX | IMOBEIEHYECKH HayKH
02151 cpagHenus yHpaBIeHUS OTHOILIEHUI X HayK YIpPaBICHUS
Hayano

U IPEernoChUIKH

(hopMHpOBaHUs

OcHoOBHas uaes

Touku
oudypkaun
(MarucTpanbHbIC
HaTpaBICHHS
HCCIIEIOBAHUN)

NHurerpanus c
JIPYyTHMH HayKaMH
u obnacTIMu
YeJIOBEUECKUX
3HaHWUH

OTHoLIIEHHE
K IIEPCOHATY

CBs3u
C COBPEMEHHOCTBIO

Tema 2. Opranu3zanusi Kak 00beKT YNpPABJEHHHA (CHCTEMHbIH M CY0ObEKTHO-00bEKTHBIN

IOAXO0/1bl B MEHE/IKMEHTE)
Lhyu)aanﬂnuur yrHY6HCHH€ 3HAHUH U YCBOCHUC CTYyACHTAMU MPOCITYIIAHHOI'O TCOPCTUUICCKOTO
Marepuraia, OBJIaJCHUE HAaBbIKAMU IIPAKTHYCCKOI'0 UCITI0JIb30BaHUS ITOJYUYCHHBIX 3HAaHUM B KOHKPETHBIX

CUTyalusiIx.

dopma nposedenus — pa3BepHyTas Oecena-aucKyccus, pa3dop Keic-cuTyaluii, CaMoCTOS TEIbHAS

paborta.

Bonpocwt ons ob6cyscoenus:

Nk =

3aganue 1

OCHOBHBIE 3aKOHBI OpraHU3ALNH:
Crpareruueckoe BUJEHUE, MUCCHUS U 1I€JIM OPraHU3aI|H.
JKu3HEeHHBIN UK OpraHu3alyu: MoHsATue, Konuenuuu A. Anuseca u JI. I'pelinepa.
CucTeMHBIN aHAJIN3 U €T0 COJIepKaHNe
Cpena opranuzanuu
HNucTpymenThl MOHUTOpHHTA U cKaHupoBanus cpeasl (PEST-u SWOT-ananu3sn).
Ananrtanusi OpraHu3alyy K BHYyTPEHHUM U BHEIIHUM U3MEHEHUSM.

Omucatp ey B IPeIIOKEHHBIX TpuMepax 1o 11 npu3nakam kinaccudukanyy. 3anoJIHuTh Tabi. 1

XapaKTEepUCTUKH 11eJIeil, YCTAHOBJICHHBIX B IPUMEpax

Tabmumna 1

[TpusHaku KiaccuHKaIuu

[Tpumep 1

[Tpumep 2

[Ipumep 3

el e AR Rl Bl Rl I
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10.

11.

Ilpumep 1. Muxaun IIpoxopos xouet BepHyThcsl B «HopHukensy. Buepa ero rpynmna « OHaKcHM»
notpe0oBaja co3blBa BHEOUEPETHOIO COOpaHus akIMoHepoB « HopHUKeNs», YTOObI NpeANpUHUMATENb
CMOT BBECTH KaHJIUAATOB B COBET TUPEKTOPOB KOMIIAHUU. DTO 03HavaeT, uto [IpoxopoB He cobupaercs
npoaasaTh oo B «HopHukene» Biagumupy [lotaHuHy, CUMTaIOT SKCIIEPTHI.

I'pyrmmna «Ondkcum» Muxanna I[IpoxopoBa motpedoBasia oT coBeTa AUPEKTOpoB «HopHHKEs»
CO3bIBa BHEOYEPEIHOro coOpaHMs aKLMOHEpOB, coolumn Buepa «HopHuxens». [fers cobpanus —
nepeuzbpanue cogema OUpeKmopoa.

Heinemnuit coctaB coBeta akiuoHepsl «HopHukess» BbIOpasin ToJIbKO B MtoHEe. OH COCTOUT U3
HE3aBHCHUMBIX JMPEKTOpOB M mpenacraButenei «MHTeppoca» (Bcero AeBATh YeNOBEK). Muxaui
ITpoxopoB, BXOAMBLIMI B 3TOT OPraH, Ha 3TOT pa3 HE OKAa3aJICs JaKe B YUCIIE KAHAUIATOB B JUPEKTOPA.
Beixon IIpoxopoBa m3 coBera «MHTEppoca» BecHOW OOBACHSIIM JOTOBOPEHHOCTSMHU IApPTHEPOB O
paszene 6u3Heca.

Ilpumep 2. VHTepTex NPUCTYNWI K CO3AAHUIO €JUHOM KOHLENUUH KiacCUu(UKAUU |
KOAMPOBaHUS MaTepHalbHO-TeXHUUYecKux pecypcoB (MTP) Hopuukens. [lenu niana — noewviuenue
YApasuiemMocmu — MamepuaibHO-MexXHUYeCKUMY — pecypcamu  Ha — OCHO8e  CO30anus — eOUuHo20
kaaccugpuxamopa MTP; 00beJMHUTh MaTepUalIbHbIE MOTOKM OPTraHM3allid M B OyAyIIEeM OXBAaTHUTh
rojioBHO# oduc, Bce ¢punmansl u J[30 Hopaukens.

B mpenenax tekymero, 1-ro srtama, miaHa Oyaer pa3paOoTaH KOpPIOPATUBHBIM CTaHIapT U
MeToaMka Kiaccupukanuu. Ha ocHoBe o0O0mepocCHiiCKUX KIacCU(PUKATOPOB M KOPHOPATHBHBIX
TpeOOBaHUI cO37aHa €aUHAas IeHTpainu3oBaHHas Oa3za naHHBIX MTP opranmzammm. B mporecce
BHEPEHMUs MpeAyCMOTpeHa HOpMaiu3alMs M CTpyKTypusauus Oonee 250 Tbic. 3amuceit
HOMEHKJIATYpHOTO CIpaBOYHUKa HopHuKens, BKIOYas ycTpaHEHHE OIMMOOK M TyOJied, HeNMOTHOTHI
uHpopMaLuy, KilacCU(UKAUK M CTaHIApTH3alMM 3aluced, MX MOArOTOBKAa K BBITPY3KE B
CTeMAIM3UPOBAHHOE TIPOTPAMMHOE 00ECTICYCHHE.

HNHuTteprex paspabotaeT PermameHT paboThl Cinyx0 W monpasnencHuit HopHukens ¢ eauHOM
cucremMoii. B mmane — cemuHapbl mo wucnois3oBanuto EC MTP, moaroroBka um oOydeHue
[OJIb30BaTENEeH W CHELMAIMCTOB, OpPraHMU3aLUs ONEPATUBHOM TEXHWYECKOH M HH(OpMaIMOHHON
MOJICPKKH TIob30Batenell. Peanusanus manHoro rpaguka OyJaeT CHOCOOCTBOBATH ONEPATHBHOMY
IIPOBE/ICHUIO 3asIBOYHOM KaMIIaHUU U KOHCOJIMAALIMY 3aKyIOK JUIsl (PUIIMAIOB, CHUKEHUIO H30BITOYHBIX
ocratkoB MTP Ha ckiagax, NMOBBILIEHUIO YNPABISEMOCTH M MOOWIBHOCTH JBMkeHHss MTP mo
KOPIIOPALIHH.

Ilpumep 3. ATeHTCTBO 3aHATOCTU HacelIeHMs aAMUHUCTpalu KpacHOApPCKOTo Kpas MOJIucaio
corjameHue o corpynHuuectBe ¢ 3amoisipHeiM ¢umanom ['MK «Hopunsckuii Hukenws». [lens
coznauieHusi — YKpenieHue napmiepcmaa 8 cgepe coyuanbHo-mpy0o8ulx OMHOULeHUL U obecnedenue
cmabunrbHou pabomsvl MecmHo20 pbika mpyoa. OCHOBHBIE HAINpaBICHUS COBMECTHOH pabOTHI:
npodoprueHTalUsS MOJIOJICKH, IMOJ00P MepcoHaia; nepeodyueHrne U npodeccuoHaabHas MOATOTOBKA
kaapoB. [loxmucu moJ cornameHueM MoCTaBWIA AUPEKTOP 3anonsgpHoro ¢puimana « HopHukensy.

3anonsapHsblil punuan « HopHUKesy KpymHeHnid paboToaTeNb Ha TEPPUTOPUH PETHOHA; paboTa
C HUM JIOJKHA OBITh YETKO HajlakeHa. Pedb uieT o TpyA0ycTpoiicTBe MECTHOTO HACEJIeHHUs, HO M0 Mepe
HeoOXoauMocTH OyAyT TpUBJIEKaTbCS KaAphl U3 JApPYrux TeppuTopuil kpas. «HopHukens» B
KpacHosipckoM Kpae HaJ0/Iro, 1 KOMIIaHUS OCO3HAET CBOIO OTBETCTBEHHOCTH 3a OJIarornorydne xXurenen
ropojia, B TOM YKCJI€ U B BOIIPOCE TPYA0YCTPONUCTBA.

MeToanueckue yKa3aHusi K BbINIOJHEHUIO 3aaHus 1
Muccust opranuzanuu  QGopMyIUpYeT €€ TJaBHOE IMpeIHa3HauYeHUEe B OOIIECTBE, CMBICI
(YHKIIMOHUPOBAHUS OpPTraHU3aIliH, €€ MUPOBO33PEHHUE U CTICIU(UKY.
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Llenn opraHu3zaiiiu NEpeBOASIT MUCCHIO Ha OMpeAelieHHbIe, KOHKPETHBIE, HU3MEPUMBIEC YCIOBUSI.

Kak mpaBuio, T1ienMM OpraHW3alWiii CBS3aHBI C  PBIHKAMHU, W3JCTUSIMH, HOBOBBEICHHSM,
MIPOU3BOIUTENLHOCTBIO, KauyecTBOM, (puHaHcaMu, AOXoqHOCThIO. Kimaccudukamnms meneil mo3Bossiet
paccMOTpeTh pa3HOOOpa3ue MeJICH 1Mo CISAYIOMNM OCHOBHBIM BaKHBIM KPUTEPHSIM:

1.ITo coneprkanuto

2.I1o nmepuoay yCTaHOBJIEHUSA

3.ITo mpuopuTeTHOCTH

4.11o uzamMepumocTu

5.ITo xapakTepy UHTEpECOB (cpene)

6.I1o noBTOpsiemocTn

7.11o BpeMEHHOMY MEepHOTY

8.ITo pyHKIIMOHATBHO! HAPABICHHOCTH

9.I1o cTtaguu >KU3HEHHOI'O IHKJIa

10. [1o nepapxuu opraHuzaluu

11.ITo macmrra0y.

3aganme 2

Omnpenenuts COOTBETCTBHE (OPMYJIHPOBKH Leiel, cHOpMyTUPOBAaHHBIX B 3aJlaHUH
npuHunaM. CKoppeKTHupoBaTh (pOPMYIHUPOBKY Iiesieil B 3aJaHUH.
Pe3yanaTH aHaJli3a OTO6paBI/ITe B T3.6JII/II_IC 2 C UCIIOJIL30BAHUEM cileayrommux CMMBOJIOB, TAC!
X — 1eJIb HE COOTBETCTBYET JaHHOMY KPHUTEPHIO; V — II€Jb COOTBETCTBYET JAaHHOMY KPUTEPHUIO? —
CJIOXKHO CKa3aTb, COOTBCTCTBYCT JIK LCJIb JAHHOMY KPUTCPHUIO.

CxoppeKTupoBaTh (HOPMYIUPOBKH IIETIEH.

Tabmuna 2
CoorBercTBHEe GOPMYJIMPOBOK LeeH NPUHIUNIAM

Hanpasnenue | KonkperHocts | M3mepumocts | Hoctmxumocts | CoorBerctBue | OnpeneneHHOCTb
H 1IeNIb pe3yJIbTaTOB

1.

2.

3.

4.

5.

6.

Onucanue curyanuu. /s npeanpustuii, paboTaomuX B pa3HbIX CEKTOpaX SKOHOMMKH, MX
COOCTBEHHUKaMU OIpEIeNIEHbI CIIEYIOe HapaBieHus: 1. YBeInuuTh NpuObIIbHOCTh KOMIAHHUH. 2.
[ToBBICHTH YpOBEHb OOCITYKMBaHHS KJIMEHTOB. 3. YIy4ylIMTh YNpaBI€HYECKHE HABBIKM MEHEIKEPOB
cpennero 3BeHa. 4. CokpaTHTh 00IIMe SKCITyaTallMOHHbIE 3aTpaThl. 5. PacupuTh KIMEHTCKYIO 0a3y.
6. MuHUMHI3UPOBATh 00BEM Opaka M OTXOJI0B MPOHM3BOJICTBA. JTH HAIIPABICHHS OIPENENISIIOT BEKTOP
Pa3BUTHSL;, HUXKE MPUBEAEHBI IPUMEpPHI Liesel, CPOPMYITMPOBAHHBIX MEHEDKEPAMHU ITHX NPEANPUITHHA
B JJaHHBIX HaIlPaBJICHUSX:

1. CokpaTuTh pacxo/bl Ha OIUIATy He3aIJIaHUPOBAHHBIX paboT.

2. O6ecnieunTh 0OPATHYIO CBSI3B, TOOUBIIUCH, YTOOBI HA 80% MuCceM, TOCTYTAIOIIMNX OT KIHEHTOB,
OTBETHI JABAJIUCh B TEUEHHUE IBYX JIHEH ¢ MOMEHTA UX MOJTyUeHHS.

3. Jo xonua centa6ps 2009 roga cornacoBath, ONPEAEIUTh U 3aUKCUPOBATH B MUCbMEHHOM
BUJIE 10 TPU KOHKPETHBIE 3a/1a4M U1 KaXKJI0T0 COTPYHHMKA MOIPa3/IeICHuUs.

4. CokpaTtuth TpaHcHopTHbIE 3aTpaThl Ha 50% MO CpaBHEHHUIO C MPEABLAYLIMM ToJ0M (KOHEIl
ATOTO MECSIA).

5. Haiitu OosbIiie KJIMEHTOB.

6. 1o xonma rona (31.12.2009) cymiecTBeHHO COKPaTUTh 00BEM OTXOJIOB MPOU3BOICTBA.
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MeToanyecKue yKa3aHusl K BbINOJHEHUIO 32/ 1aHUS 2

[Tomumo kputepueB (cM. 3aaanue 1) 11s 1enenonaraHus BaKHO, YTOOBI eNU ObLUTH HACTOJIBKO
OTEepPaTUBHBIMHU, HACKOJIBKO 3TO BO3MOKHO. T0 €CTh 11eJIH T0JIKHBI BKIIIOYATh B ce0s1 BpeMEHHBIE PAMKH,
OBITh U3MEPHUMBI, OTIPENIEIISIEMbI U PEATTCTHYHBI.

Jlist 3T0T0 K (hopMyITUpOBKaM IieIei MPUMEHSIOT KPUTEPUH.

SMART/SMARTER (B nep. ¢ aurim SMART yMmHBII) — 3TO MHEMOHHYeckasi abbpeBuatypa,
UCTOJIb3yeMasi B MEHEXKMEHTE M NPOEKTHOM YIIPAaBICHUM JUIsS OIpeNeNIeHUs 1eJie U MOCTaHOBKU
3anad. [lepBoe n3BecTHOE NCIIONIb30BaHNE TEPMHHA yIIoMUHaeTcs B padote [Tona Maiipa (Paul J Meyer)
B 1965 u nos:xe B Hos06pe 1981 B pabore [x. Jopana’.

Het 4éTkor0 MHEHWSI, CKOJIBKO JOJDKHO OBITh KPUTEPHUEB: TISITh I ceMb. OOBIYHO TPUHUMAIOTCS
CIIEAYIOIINE 3HAUCHUS:

1. Specific (KonkpeTtHslit)

2. Measurable (M3mepuMblif)
3. Attainable (Pacnipenensiemblit)
4. Results-oriented (OpueHTHpPOBaHHBIN Ha PE3yIbTATHI)
5. Target dates (OrpaHuueHHBIN BO BpEMEHN)>.
Tabnumna 3
[Tpuntuner SMART
BbykBa 3HayeHue IHosicuenue
S Specific (KoHkpeTHBIIT) OOBscHSACTCS, YTO UMEHHO HEOOXOIUMO TIOCTUTHYTh.
Hampumep, «yBeTHYUTE YUCTYIO MPUOBLITH COOCTBEHHOTO
PEITPUITHS.
M Measurable (M3mepuMbrii) OOBsicHsIeTCS B 9YeM OyIeT U3MEPAThCS Pe3yibTar.
«Cxomnbko Bemats B rpammax?» (C). Ecnu nokaszatens
KOJIMYECTBEHHBIN, TO HEOOXOAMMO BBISIBUTH ¢IUHUIIBI
U3MEPEHMs, €CIIM KaueCTBEHHBIH, TO HEOOXOIUMO BBISIBUTH
9TAJIOH OTHOMIEHUs. Hampumep, «yBenTu4nuTh TPHOBLTH
COOCTBEHHOT0 MpeAnpusTHs Ha 25 %, OTHOCUTENHHO
YUCTON MPUOBLITN TEKYIIETO TOIa».

A Attainable (ocTuXuMBIH, OObscHsaeTcs 3a CYET Yero MIAaHUPYETCS TOCTUTHYTh LIEJH.

pacrpeensieMblii) U Bo3mokHO 1 €€ mocTUrHyTh BooOIe? Hampumep,
«YBEJTMYUTH MPUOBLTE COOCTBEHHOTO MPEATNPUATHUS HA
25 %, OTHOCUTEIPHO YUCTOU MPUOBLIN TEKYIIETO TO/1a, 3a
CUET CHI)KEHHS Ce0ECTOMMOCTH MTPOYKITHH,
aBTOMATH3AIMN PECYPCOEMKHUX OTIEpAIHid U COKPAIICHHS
HITaTa 3aHATHIX HA UCTIOJIHEHUN aBTOMATU3HPYEMBIX
onepanuii coTpyHukoB Ha 80 % OT TeKyIero
KOJIMYECTBA». A BOT COBEPIIUTH KPYTOCBETHBIN KPyHU3 Ha
PE3UHOBO YTOUKE BPSI JIH YAACTCS.

R Results-oriented Omnpenenenyue UCTUHHOCTH LeH. J{eHCTBUTEIBHO TN
(OpueHTHpOBAaHHBIN Ha BBINOJHEHUE JAHHOM 3a/1a4M MO3BOJUT JOCTUYD KETAEMOU
PE3yNIbTAThI, AKTyalIbHBIH ) uenu? Heob6xoIuMo ya0CTOBEPUTHCS, UTO BBHITTOJIHEHUE
C 3T0i1 TOUKHM 3peHHUsI, LIeTH JTAHHOM 3a7a4M IeUCTBUTEIBLHO HeoOxoaumo. Hampumep,
JTOJIKHBIL: ecyu OpaTh «COKpaIlleHUE IITaTa 3aHATHIX Ha UCTIOJIHEHUN

° CrocoOCcTBOBAThH aBTOMATHU3UPYEMBIX onepanuii corpyIHuKoB Ha 80 %» B

Pa3BUTHIO MUCCHUH OpraHU3alliu, Ka4CCTBC OTJEIbHOMN noasaaadur, KOTopas TakKXXe CTaBUTCA

% Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives / Management Review. — Volume
70, Issue 11(AMA FORUM). P. 35-36.
3Kiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.


http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
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° UMETh conoaunHeHHOCTh (110 SMART, To cOTpyAHUKOB MOXHO HE YBOJIBHSTD, &

10 HEpapXxuH, NIEPEBECTH HA UHBIE JOJDKHOCTH, HA KOTOPBIX 3TH

° HE IIPOTUBOPEYUTH APYT | COTPYAHUKH CMOTYT IIPUHECTU KOMIIAHUM JTOXOJ, a HE
IpyTy 0 TOPU3OHTAIIH, IIPOCTO 3KOHOMUIO. Ecin 6paTh cTpaxoByl0 KOMIIAHUIO, TO
L OBITh HEMIOCPEJCTBEHHO | BMECTO YBOJBHEHUS, COTPYTHHUKAM MOKHO MPEUIOKUTh
CBSI3aHHBIMU C YPOBHEM MIPOAOIKUTH pabOTy B KaueCTBE areHTa, J100 He

BO3HArpaXJACHUS paOOTHUKOB. | PacxXxoJ0BaTh CPEJCTBA HA aBTOMATH3AIUIO, a IIPOCTO
YBEJIMYUTH HOPMY BBIPaOOTKH.

T Target dates Omnpenenenre BpEMEHHOTO TPUTTEePa/IPOMEKYTKA T10
(OrpanuueHHBIH BO BPEMEHHU) HACTYIUICHHIO/OKOHYaHUIO KOTOPOTO JOJKHA OBITH

JIOCTUTHYTA 11eJTb (BBINOMHEHA 3a1a4a). Hanpumep, «K
OKOHYaHUIO BTOPOTO KBapTaja CIEAYIOIEro roaa
YBEJIMYUTH MPUOBLITHE COOCTBEHHOTO MIPEAMIPHUSTHS HA
25 %, OTHOCHTEIIBHO YMCTOM MPUOBLIN TEKYIIIETO TO/a, 3a
CYET CHI)KCHHS CE0ECTOMMOCTH TTPOTYKITHH,
aBTOMAaTU3AIMH PECYPCOEMKHX OTepaIfii U COKpalleHus
1ITaTa 3aHATHIX HA UCTIOJTHEHUU aBTOMATU3UPYEMBIX
onepauuii corpyIHUKoB Ha 80 % OT TeKyIero
KOJIMYECTBAY.

Tema 3. YrpaBiieHYeCKUll TPy U €r0 CoAepKaHHeE.

Lenv 3anamus: yrioyOiieHUe 3HAHUN U YCBOEHHUE CTYJIEHTaMU MPOCIYIIAHHOTO TE€OPETHYECKOTO
MaTepuasa, OBJIaJeHIe HaBbIKAMU MPAKTUYECKOTO UCIIOJIb30BAHUS OTYyUYEHHBIX 3HAHUH B KOHKPETHBIX
cutyauusx (komnereHuus YK-6).

Dopma nposedenus — pa3BepHyTas Oecena-aucKyccus, pa3dop Keic-CuTyalui, CaMoCTOS TEIbHAS
paborta.

3aganme 1. 3anonHuTe MakeT CTparernyeckoro IuiaHa: CTpaTernyeckwii IiaH Mo
CaMOCOBEPIIICHCTBOBAHUIO U JOCTHXKEHUIO JIMYHBIX LIETIEH:

Hacrosmee

1. Bama nenp, onummre ce6s. Bripasure cBou mpeacTaBieHus 0 OyaylieM H CBOIO MEUTY B

JKU3HU.

Kak Ob1 Ber onricanu cebst 4ennoBeky, KOTOpOro He 3HaeTe?

Kak Ob1 Bac onucanu Bamm 1py3bsi HE3HAKOMOMY 4eJIOBEKY?

Omnpenenure JTrOACH, OKa3aBIIMX Ha Bac HanbobIee BIMsHIE.
Omnpenennte OCHOBHOM XapakTep BIUSHUS KaXJI0r0 U3 HUX.

Omnpenenure Bamy ir00uMBIe BUIBI OOIIECTBEHHOU JIEATEIIBHOCTH U XO000H.
[lepeuncnure Bely, KOTOpbe AOCTaBWIM Bam Hambosnbliee y10BOJIBLCTBUE 33 MOCIETHUIN
MeCSI] W 00Jiee [UTUTEIbHBIA IEPHO BpEMEHH.

8. xapakrepusyiTe B OJHOM ab3arie 1eyb Bareit sxu3Hu.

9. Hazoswure Tpu Bamux 100UMBIX 3aHSATHSI.

10. HazoBute Tpu Bammx HeTOOUMBIX 3aHATHS.

Nowkwd

Bbynymee
1. Onwumute B oqHOM ab3alie, Kakoil Obl Bel X0Tenu BHIETh CBOKO JKU3HB Uepe3 5 JieT.
2. Onuiure CBOIO KU3Hb Yepes3 rofl.

3. Omnpenenute HauboIee TOUYHO I ceOs OTJENbHBIC IIETH Ha OMMKANIINN TepHO:

JyxoBHas cepa 4yepes3 rojt

qepes S 1eT

KapreBa qepes rojg
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yepes S 1er
CeMbs yepes rof
qepes S 1er
310poBbE yepes roj
yepes S JeT
DuHaHCOBOE qepes roj
MOJIOKCHHUE yepe3 S JeT
Hocyr yepes rog
yepe3 S JeT
[Ipouee yepes rog
qepes S 1eT
4. Amnanu3 BIUSHUS BHEIIHEH cpeibl Ha Bamm cuibHbIe U c1a0ble CTOPOHBL. UTO MPOUCXOIUT B MUPE
BOKpYT Bac?
5. Kakue nepemensl, MpoUCXOASAIINE BOKPYT, MOTYT OKa3aTh BIMsAHUE HAa Bary ®u3Hb?
6. Hasosure Bamu cuiibHbIE CTOPOHBI KaK MOXKHO 00ji€€ 0ObEKTHBHO.
7. Hazosurte Bamu ciiabpie CTOPOHBI Kak MOXKHO 00jiee 00BEKTHUBHO.
8. Ilepeuncnure 3aMOMHUBIIHMECS HEYIAYU U TIPOAHATUZUPYNTE UX TPUIHHBI.
9. Omnpenenure, Memarot a4 Bam 3Ty Heynauu B Baieil ceroaHsHe ;xu3Hu.
10. Amnanu3 ciyxeOHOTo 1oJIokeHus ¥ padboTsl BooO1ie. PazmecTure o npuopureram ot 1 10 8 Bamu

1.

1eJIeBble YCTAaHOBKH Ha CIIyxo0e:
+ Y10BJIETBOpPEHUE OKUJAHUI HayaJIbHUKA,
o IIpecTmx u nosoxeHue;
e YBEpEeHHOCTH B 3aBTPALIHEM JHE;
« B03MOXXHOCTb HE3aBUCHMO MBICIUTH U JEHCTBOBATS;
 Bonee Bricokas 3apaboTHas 11aTa, yBeJIMUEHUE JIbIOT;
+ IIpusHaHue pykoBOACTBOM Bamieil nedaTebHOCTH;
« [IponBukenue 1o ciryxoe;
 JIMYHBIN POCT U pa3BUTHE.
Uro Bawm 6osbie Becero HpaButces B Bameit padore?

12. Hackonbko, no Bamemy MHeHuto, Bl ucnons3yere cBoil norenuan Ha padore?

P »

Peanu3zanus nnana
Kax Bs1 cobupaerech moctudsb menu?
HazoBuTte 4-5 MeporpusaThii, KoTopbie Bbl TOMKHBI OCYIIIECTBUTH B TEUCHHE OIMKANIIINX MECSIIEB,
4yTOOBI OKA3aThCsl TaM, T TUIAHUPOBAJIH, Yepe3 roj1 U S JIeT.
Ha3zosute 4-5 Bemieil, koTopsle MemaoT Bam Ha yTH K 11€/IH.
Omnpenenure, 4bsi moMoIls Bam HeoOXoquma B TOCTHKEHUH TICIICH.
LEJIb — nomkHa ObITh KOHKPETHOM, U3MEPUMON U YKIIAJBIBATHCS B OMpE/CIEHHbIE BPEMEHHbIE
paMKH.
CTPATEI'MA — xakoBbl HeoOXoauMMBbIe Iard, koraa Bel HauHere, uTo OyaeTe AenaTh, KaKoB
0oJiee MoAPOOHBIH IIaH TCHCTBUM.
KOHTPOJIb — xak Bsl cobupaeTech KOHTPOJIUPOBATh BBINOJHEHUE IJ1aHa, ¢ KeM BBl MoxkeTe
00CyIUTh CBOM TIIaH, YTO MPOU3OUJIET B PE3yJIbTaTe OOCYKICHHS, MOKET JIU ATOT YEJIOBEK TOMOYb
Bawm Ha nyTH K nienu.
BO3HAI'PAXIEHUE — onpenenure 4to-HMOyAb KOHKPETHOE, YTO MOXET IOCIYKUTh
BO3HArpaxjaeHuem ais Bac npu nocTuxeHuu 1enH.

3ananmue 2.
[Tpuauun [Tapero
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Cpenu cioco0OB MPHUHATHUS YIPABICHUYECKUX pelieHui Boiaensercs «npuHuui [lapero». CyTh
NPUHIAIA, CHOPMYITUPOBAHHOTO HUTAIBIHCKHUM 3KOoHOMHCTOM Bumbsdpemno Ilapero, 3akimrodaercst B
TOM, YTO BHYTPH JAHHOW KaKOH-1MOO TpyMNIbl WIM MHOXKECTBA IPYMIl OTIENbHBbIC Majble €€ YacTH
00Hapy»XKUBaIOT HAMHOT'O OOJIBLIYIO 3HAYUMOCTb, YEM 3TO COOTBETCTBYET UX YAECIBbHOMY BECY B IpyIIIIE.
Hamnpuwmep:

- 20% xnuenToB (ToBapoB) narT 80% 0060poTa UK TPUOBLIH;

80% xymeHTOB (TOBapoB) mpuHocAT 20% 060poTa Wi NpUObUIH;
20% ommbox o0ycnoBnuBaoT 80% moTeps;
80% ommbok o0ycnosnuBatoT 20% norepsb;
20% MCXOTHBIX MTPOIYKTOB onpeneisitoT 80% CTOMMOCTH TOTOBOTO M3ICIIHS;
80% uncxXonHBIX TPOAYKTOB onpeaesaoT 20% crouMocTy rotoBoro usgenus. [loatomy B cBszu
¢ npuHiunom Ilapero ormeuarot coorBercTBHe «80:20%». B
npoiiecce paboThl MeHeKepa 3a nepsbie 20% pacxogyemoro Bpemenu nocruraercs 40%

80% pe3ynbTaTtoB, ocTtaimbHble 80% 3aTpaueHHOro BpemeHu mpuHocAT 20% obmero urora.
CrnenoBaTenbHO, MEHEKEPY HE 1IeJIecO00pa3Ho OpaThCs CHavasa 3a caMble JIerkue neina. Heo6xoaumo
IPUCTYIIATh K PEIICHUIO BOIIPOCOB, COOOPA3YsACh C UX 3HAYCHUEM.

Bompocsr:

1. Kakyro npakTu4eckyo 1osib3y MO>KHO U3BJI€Ub U3 3HaHMs npuHiuna [lapero?

2. Bo Bcex au cimyyasix I€HCTBYET ATOT IPUHLIUII?

3. Kaxkue emé BbIBOABI AJIS1 NPAKTUYECKON pabOThl POCCUIICKOIO MEHeKepa MOXKHO CHENaTh,
ucnoinb3ys npunuui [lapero? OOocHylTE CBOU MPEIIOKEHUS.

4. Ilpuenure npuMepsl AeiicTBUs 3akoHa [lapeTo u3 Balero JIMYHOro OmbITa

3aganue 3.

[Ipoauarnoctupyiire a00yto npoOieMy, ¢ KOTOPOH Bbl CTOJIKHYJIMCh Yepe3 MPU3MY THIIMUYHBIX
nperpag (TeXHUYECKHe OLIMOKM, BHEIIHUE (aKTOpbl M ICHXOJOTMUYECKHE MPEMsITCTBUS) Ha IMyTH
3¢ (HEeKTUBHOTO IUTAHUPOBAHUS BpPEMEHU

3ananue 4.
[TocTpoiiTe HHTEIEKT KapTy NoJyueHus: oOpa3oBaHus B MHCTUTYTe. OOpasel mpuiaraercs.
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3ananmue 5.

[Tpocmotp dunpMma o TaiM-MeHEIKMEHTY.

Bonpocs! nu1s1 06cyxneHus:

1. IlepeyncianTe OCHOBHBIE COCTABIISIIOIINE TATM-MEHEIKMEHTA

2. B xakux ciyuasix ciaeayeT ropoputh «Her»

3. Kak M0HO paccuuTaTh CTOMMOCTh CBOETr0 BpeMeHU? {11 uero HykHa 3Ta BEJIMYUHA.

Tema 4. PYKOBOACTBO M JIMIEPCTBO (CHTVAIMOHHBINA M KOHTHHIE€HTHBIM IOAXO0AbI B

MEHE/XKMEHTE)
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Lenv 3anamus: yriyOlieHue 3HAHUHM U YCBOEHUE CTYACHTaMHU MPOCIYIIAHHOTO TEOPETUIECKOTO
MaTepuasa, OBJIaJICHUEC HAaBBIKAMH MPAKTHYECKOTO UCITOJIb30BAHUS TIOJyUYECHHBIX 3HAHUH B KOHKPETHBIX
CUTYaIUsX.

Dopma nposedeHus — pa3BepHyTas Oeceaa-TuCKyccHsi, pa30op KeHc-CUTyaruii, CaMOCTOSITEIIbHAST
pa0ora.

Bonpocwt onsa ob6cyscoenus:

1. PaccMmoTpeHHe MOHITHIA «PYKOBOJCTBOY, «ITUIAEPCTBOY.

2.  AHanu3 OCHOBHBIX TEOPHUI JIUIEPCTBA.

3. BeimonHeHue 3agaHus K KOHKPETHON CUTYaITUH.

3ananne 1. Kommynukarusnasi urpa: «IleperoBopni»?! (IOSICHUTEILHAS 3aMMCKA M METOIHKA
NpoBeJAeHNs)

llosacnumenvhas 3anucka

KommynukatuBHas wurpa «lleperoBopb» HampaBieHa Ha pPa3BUTUE KOHCTPYKTHMBHBIX
MEXTPYIIOBBIX OTHOIIEHUH TpPU COXPAaHEHHWU BBICOKOH TPUBEPKEHHOCTH YYaCTHUKOB CBOUM
KoMaHgaM. Takoro pojga Hrpbl MOJAEIMPYIOT YCJIOBUS, B KOTOPBIX TIpYMIbL, 00Jafas CBOUMHU
MHTEpecaMu, BBIHYXKIECHbI NEHCTBOBATh B CUTyallMM MOJHOW WM YaCTMYHOM B3aMMO3aBHCHMOCTH.
B3anmo3aBUCMMOCTb KOMaH] 33JJa€TCsl TEM, YTO Ka)Aasi TPYIIa MOXKET JOCTHYb CBOUX LIEJIEH TOJIBKO
IIPY YCIIOBUH, YTO APYTHE IPYIIIbI JOCTUTHYT CBOUX.

B3aumopneiicTBue KOMaH/ peajln3yeTcs 4epe3 MHOTOCTOPOHHUE IIEPErOBOPHI UX MIPEICTABUTENEH,
BO BpeMsI KOTOPBIX JOKHO ObITh BhIpaOOTaHO B3auMonpuemiieMoe peuieHue. [leperoBopHslii npouecc
B 3TOM CJy4ae HE TOJBKO MpUOOpeTaeT O0coOBI CTaTyC, a HAYMHAET YNPaBIATHCS MEXKIPYHIIOBBIMU
COLIMAJIbHO-IICUXOJIOTMYECKUMHU MexaHu3Mamiu. [IpeacraBureny oT rpyI CTaIKUBAIOTCS C CUTyalUeH,
KOTJja KOJUIEKTUBHOE PELICHUE, IPUHATOE UX KOMaH/I0H, He00X0AUMO TpaHC(HOPMHUPOBATh B CBS3U C
YCIIOBUSIMU TI€PEroBOpHON cuTyauuu. lLlenum cpaBHUTENBHO JIETKO JOCTHralTCs TOrjAa, Koraa
YYaCTHUKHM TIEPErOBOPOB MPEACTABISIIOT TOJBKO CaMUX ce0sf, M CTAHOBATCA NPAKTUYECKU
HEJOCTH)KMMBIMH, €CJTH YYACTHUKH HAYUHAIOT MPEJCTABIATH HHTEPEChl CBOUX KOMaH/I.

IleperoBopHBbIii mporiecc MOKET ObITh MPOAHATU3UPOBAH C TOYKH 3PEHUS HCIIOJIb30BAaHHBIX
NeperoBOpHbIX crpareruii. OAHOW HMX HEMHOIMX KOHLENIUH, KOTOpble OBICTPO OCBaMBalOTCA
YY4aCTHMKaMU U HAaUMHAIOT MPUMEHATHCS UMHU Ul OOBSCHEHUS MEXTPYIIIOBOTO MOBEJCHHUS, SBISETCS
MOJIENb «JIBOMHON 3amHTepecoBaHHOCTM» K.Tomaca m P.Kuimena. K. Tomac u P.Kuimen, B34B 3a
OCHOBY CTENEHb OPUEHTALMM YYACTHUKOB B3aUMOJEHCTBUS Ha CBOM COOCTBEHHBIE MHTEPECHI M Ha
MHTEpEeChl MapTHEpa (COXpaHEHHWE B3aMMOOTHOLIEHH), BBIAEISIOT MATh CTPATErHil B3aUMOJEHUCTBHUSA:
KOHKYpEHIIUs, YCTYIIKa, H30eranue, KOMIpoOMHCC, COTPYAHUYECTBO.

B Ttom ciydae, eciin moznens K. Tomaca u P.Kuiimena BBoguTes 10 Ha4aia UTpsl, TO UIPa SIBIISAETCA
JIeMOHCTpaluen paboThl JOMUHUPYIOLIUX cTpaTeruil. Eciau Mozens BBOAUTCS MOCHE 3aBEPLICHUS UTPBI,
TO MOJEJIb SIBJISIETCSI OCHOBOM aHaiM3a MeperoBOpHOro mporecca.

Ilenbro npoBeaeHNS NPAKTUYECKUX 3aHATUH SBISIETCS 3aKPEIUIEHUE TEOPETHUUECKUX 3HAHUU II0
JucHUIuinHe «MeHeHKMEHT.

Memoouka nposedenus 0eno6otl uepol

IIpoBeneHue nenoBOM UIphl MPEANoyiaraeT HeoOXOAUMOCTh MPEABAPUTEIBHOIO O3HAKOMIICHUS
€€ YYAacCTHHKOB C TEOPETHUUYECKMMM WU NPAKTHUECKUMU BONPOCAMH MOATOTOBKHM M IPOBEICHUS
po¢eCCHOHATILHBIX IEPETOBOPOB YePE3 COOTBETCTBYIOIINE Pa3/1eibl JIEKIIMOHHOTO Kypca AUCHUIUINHBI
«MeHeIKMEHT» - «PyKOBOJICTBO U JIMACPCTBOY, « Y IPABICHUECKUI TPY U €T0 OCOOCHHOCTI.

1. JlenoBast urpa paccuutaHa Ha 16 y4yaCTHUKOB, B CBS3M C 4eM yueOHas IpyIlna, y4acTBYyroIas
B HIT'Pe, IOJDKHA OBITH pa30MTa MPOMOPIUOHAIBHO WX yncity. Kaxmaomy u3 HuX OyeT npeiokeHa oaHa
U3 poiieil, KoTopas JaeT IpPaBO HAa WIEHCTBO B OAHOM M3 ueTblpex kKomaHi. CueHapuil u obmas
uHpOpPMaLUs 1O JEIOBOM WIpe, W3JIOKEHHBIC BBINIE, ONMpEnesisiioT 4 KoMaHAbl. Eciau ydacTHHKOB

4 Marepuainsl 1€10BOI UTPBI IPEACTABIAIOTCS YIaCTHUKAM B Ay ANTOPUH
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HEJOCTAaTOYHO I MPOBEJICHUS TOJHOTO  MOJCIMPOBAHUS  KOJUIEKTUBHBIX  MEPETOBOPOB,
IIpelyCMaTpUBAIOLIUXCSI JAHHOM UTPOii, TO pyKOBOJIUTEIb UTPHI (IIperogaBaTellb) JOKEH ONPeIeTUTh,
KaKue pOJIv CJIeAyeT UCKIIOYUTh U (W) O0BEIUHUTH C IPYTUMH POJISIMHU.

[ToHBINH KOMIIJIEKT OCHOBHOTO CIICHapHs U 00IIe nH(OpMAIUK paclpeaeiIeTCs] MEeXIy BCeMU
YY4aCTHUKAMHU JIEIOBOM UTphI. [Ipr 3TOM KaXI0My YYaCTHUKY UTPBI OTBOAUTCS BpeMms (45-60 MuH) 11st
TOTO YTOOBI:

a) pacCMOTPETh HEOOXOTUMBIE IOKYMEHTHI;

0) MHAMBHUIYalbHO BCECTOPOHHE YCOBEPIICHCTBOBATh «MEXAHM3M» DPAa3BUTUS IYHKTOB
«HTEepechl — IMOMEeTKa MEepPEroBOpOB — MPEMIOKEHUS» 10 BCTPEUU C APYTUMHU UJIE€HAMHU CBOEH
KOMaH/Ibl.

OT KaXXJI0r0 Y4aCTHUKA UTPBI TpeOyeTCs BHIIOIHEHUE ONPEIETICHHBIX MIPOLIelyp, IPECcIeyOLINX
1eJ1b BBIPAOOTKM COOCTBEHHBIX MO3ULIUN MO MPEICTABICHHON B UTpe Mpodieme.

2. B CBSI3M C ATHM Ka)XJAOMy YYaCTHHKY HEOOXOAMMO OMPEAeNUTh, KAKOBHI JOJDKHBI OBITH €ro
MHTEPEChl — MPUHLUIBI MO0 PEIIEHUI0 MPOOJEeMbl U KaKOBbl MOTYT OBITh TEKYIIUE pa3HOTIJacus,
BO3HHUKAIOIIME B IMpOIecce YAOBICTBOPEHUS OOOIOAHBIX MHTEPECOB. BhINONHEHHE YKa3aHHBIX
MIPOLIEYP CIEAYET MPOU3BOIUTH IO ONPEACICHHOMY IIpaBuily, B TabimmaHoi dhopme (cm. popma 1).

®opma 1
HuTepecs - pazHOraacus - HHCTPYMEHTAPUNA Pa3BUTHS HO3UIUK
CobctBennsie |[Ipenmer ITepsonauains [[Tocnexyromu |3aBepmraromu | [Tozumust, 1o |Bo3moxnsie |[locnencTBus
WHTEPECHI MIEPErOBOPOB  |HBIE e e KOTOPOit YCTYIKH COPBaHHBIX
(mouemy?) (daro?) MIPEJITOKEHHUS | TPEITIOKEHUS |TPETIOKEHHS | BO3ZMOYKHO TIEPETOBOPOB
(xak?) OTCTYIUICHHUE

1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3. Tlocrme BBITIONHEHUS yKa3aHHBIX NPOIEAYp, T. €. CAMOCTOSTEIFHOTO H3YYCHHS KaXKIbIM
YYaCTHUKOM JIEJIOBOM WTPHI U MOPYYCHHOH €My POJU B HEW, YUYACTHHKHU MPHUCOSIUHSIIOTCS K CBOUM
KOMaHaM, TJI¢ B TEUCHHE ONPEICIICHHOTO BpeMeHH (1m0 90 MHHYT) MPOBOIAT BHYTPHIPYIIOBBIC
MEPETOBOPHL. 37ECh BBICHSAIOTCS WHAMBHUIYAIbHBIE HHTEPECH! KAXKIOT0 YWieHa KOMaH/bl, KOTOPIE OH
NPEICTaBIseT, HMMEIONIMEe MECTO pa3HOTJIAachs MEXAy HUMH TI0 ONpEACICHHBIM BOMpOCaM U
BbIpa0aThIBACTCS €IMHAs TMO3MIUA KOMaHAbl Mo oOmieil mpobieme ¢GOpMUPOBaHUS MPOTPaAMMBI
pasButus T. Prei0aubero, KoTopyio (ITO3WIIMIO) WICHBI KOMaHIBl JIOJDKHBI TIPEJACTABIATH Ha
MOCTEAYIOMUX KOJUIGKTUBHBIX TieperoBopax. Takum o0pa3om, MpoBeIEeHHE BHYTPUTPYMIOBBIX
MIEPErOBOPOB SBIISIETCS] BAKHEUIITMM HEOOXOIMMBIM 3TAIllOM ITOATOTOBKH MPOBEICHUS 00Jiee IIMPOKIX
KOJUJIEKTUBHBIX I1EPETOBOPOB.

PyxoBoauTens (mpernoaBaTelib) JOJDKEH OKa3bIBaTh ONPENEICHHYIO TIOMOIIh YYaCTHUKAM HUTPBI
B IIPOIECCE MOJECTUPOBAHUS UMH KOJUIEKTUBHBIX MEPETOBOPOB C YUETOM BCEX YETHIPEX KOMAH]I, T. €.
BCEX TPHHAIATH YYACTHHUKOB UTPHI B COOTBETCTBHHU C MX poJiiMH. Ha 3TOT 3Tam urpsl otBoautTes 2,5
yaca. OHAKO, BO3MOXKHO, KaK HEKOTOPOE yBEIMYEHHE, TAK U yYMEHbBIIIEHHUE BPEMEHH CO CTOPOHBI
pykoBoauTeENs (TperojaBaressi), 0O0yCIOBIMBAEMOE OO0Opa30BaTEIHbHOM IEHHOCTHIO JAHHOTO JTara
JIEJIOBOU HUTPBL.

B mporecce npoBeneHsI UTPhI, YYaCTHUKH JOJDKHBI UCTIONB30BaTh BCE 3HAHUS, MMOJyUYCHHBIE H
YCBOCHHBIE MPHU H3YyUYEHHM COOTBETCTBYIOLIETO TEOPETHYECKOr0 Kypca, BKIIOYas MpeACTaBICHUE
MHTEPECOB, M3BIICYCHUE BBITO/bI, AKTUBHOE CIyIIaHWE, HCIIOIB30BAHHME JAaHHBIX, MPEICTABICHUE

3 TTocIe0BaTENEHOCTD YTCHHS 3aTIOMHEHHOI TaG/IHIBI - ClIeBa HanpaBo. OTHAKO 3aIOHUTH €€ HeOOXOANMO B
OYEPETHOCTH, COOTBETCTBYIOIIECH HOPSIIKOBEIM HOMEpPaM, YKa3aHHBIM BHHU3Y Ka)KJOH KOJOHKH.
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NpPEUIOKEHUH, CcorjacoBaHue — pa3pabOTKy MpeUIoKeHUH, pPacro3HaBaHWE HANpPaBICHUN
COINPOTHBIICHUS, CHU)KCHHE COIPOTUBJICHUS, CTPYKTypUPOBAHHE HMHHOBALMOHHBIX MPEUIOKECHUH,
pa3paboTKy KOHLIENTYaIbHbIX COTJIALICHUH, UCTIONIb30BaHUE NPEABAPUTEIBHBIX 00CYKICHHH, pa3BUTHE
U MO/I/IEp>KaHUE BHICOKOTO YPOBHS MPOLIEypHO-MaTEPUATILHO-TICUX0JIOTMUYECKHX YCIIOBUH, TpeOOBaHNE
IIPEKPALLEHUS CIIOPOB U T. [I.

[To 3aBepiieHNH ATOTO ATara Urpbl Ha KaX/10€ MOJTHOE MOJIETUPOBAHUE OTBOAUTCS OAMH Yac s
00CY/IEHUS U aHAJIM3a dTana MeXIy Y4acTHHKaMM, HO T0J] PyKOBOJCTBOM IperoaBaTess U (Win) ¢
MCIOJIb30BaHNEM UHCTPYKIUU 110 aHAJIN3Y.

4. Korma srta cramus oOmieid paboThl OyJeT 3aBeplieHa, BCE YYAaCTHUKH HIPbl JJOJDKHBI
BO3BPATUTHCS HA IJICHAPHYIO CECCUIO (KOJUIEKTUBHBIE IEPETOBOPHI) U CECTh 3a CTOJ MEPErOBOPOB HE
TOJIBKO C YJIEHaMU CBOEH KOMaH 1bl, HO ¥ CO BCEMH WICHAMH I'PYTIIbI IO MOJIeIUPOBaHuto. B punanbHoM
CTaJIuU UTPHl IPENoiaBaTeb (PYKOBOAUTEND) JOJIKEH CONEUCTBOBATh TUCKYCCHSIM, BOSHUKAIOIIUM B
IIPOLIECCE NIEPETOBOPOB:

a) 10 TEOPUU U TEXHUKE;

0) IPUMEHSIEMOCTH, «4TO, €CIIN» U ITUKE IEPEroBOPOB.

3aBeplIaronIiM aKKOpAOM IPOBEIEHUS JEJIOBOM HUIPhl SIBISETCA BbIpAOOTKAa OKOHYATEIHHOIO
COIJIALLIEHUS [0 KOJUIEKTUBHBIM IIEPErOBOPaM, OTHOCUTENIBHO PEIIECHUS CTOSIIEH Nepe]] yYacCTHUKaMU
npo0sieMbl popMUpOBaHUs porpaMmsl pa3Butus I. Peidausero (IIpumopckuii kpait PO).

Tema 5. JluyHocTh ¥ KoaJeKTHMB. CaMOMEHEIKMEHT W  KOMaHA000pa3oBaHUE
(4e0BEKOOPHUEHTHUPOBAHHBIN U MPOEKTHBIN MOAXOAbI B MEHEIKMEHTE)

Lenv 3anamus: yroyOiieHUe 3HAHUN M YCBOEHHUE CTYJIEHTAMH MPOCIYIIAHHOTO TEOPETHIECKOTO
Marepuaa, OBJIaJCHUE HABBIKAMU MPAKTUYECKOTO UCIIOJIb30BAHHUS II0JYYEHHBIX 3HAHUN B KOHKPETHBIX
CI/ITyaIII/ISIX.

dDopma nposedenus — pa3BepHyTas Oecena, pa3dop Kelic-CuTyalui, caMocTosTeIbHas padora.

3aganue 1 Anaam3 mnpaxkTudeckoil curyanum: «He TpaHkupbTe 4el0BeKO-4achbl Ha
COBEIIAHMS»

BonbIIMHCTBO KOMIAHUM MPOAYMBIBAIOT CIOXHBIE MHCTPYKLMU IO YHPABICHUIO KalHUTaJIOM,
TpeOyIOT yOeTUTEIbHOTO 000CHOBAHMS AJISl TIOOBIX MHBECTHUIINH, YCTAaHABIMBAIOT TOPOTOBbIC 3HAYCHHUSI
M TIIATEJIbHO MPOIMHKCHIBAIOT MPABO pacHopsbKaTbCcsl CPEICTBAMU B 3aBUCUMOCTH OT paHra
PYKOBOAMTEIIA.

Haob6opoT, Bpemsi cOTpyIHUKOB pacxoayercs 0e3 orpaHnyeHui. 3BOHKH, MEPENncKa, BCTPEUH,
TeJIeKOH(EPEHIINU CheJAI0OT M0 HECKOJIBbKY YacOB B JICHb.

VY KaxJaoro ymnpaieHIla, HO KOMIIAHMM, IO CYTH, HUKAaK HE pEryJHUpylOT HUX OOIICHHUE.
BonbmmHCTBO oOpraHuzaiuii BooOIIe HE OTCICKHUBAIOT, HA YTO YXOAUT BPEMs, H TOTOMY
HEYJMBHUTEIBHO, YTO €r0 TPAaTAT HEMPOAYKTHBHO — Ha OCECKOHEYHYIO MEPENUCKYy, HEHY)KHBIC
BUJICOKOH(EepeHINH U mycThie coOpanus. Bee 3To mpsMoit yOBITOK: Yachl, MPOBEACHHBIE HA COBEIIIAHUU
y HadaJbHUKA, OTHATHI y KiIMeHTOB. llITaTel pa3myTel, OIOpOKpaThsi IBETET, padoTa 3aMemIseTCs,
noxobl magaT. COTpyIHUKH Bce OOJbIIEe BpEMEHH MPOBOIAT B Oprice, a TOIKY HUKAKOTO.

TaliM-MeHe)KMEHT OOBIYHO HAMpAaBJICH Ha JEUCTBUS caMoro uesjoBeka. Koyum yuar, kak He
YTOHYTHh B DJEKTPOHHOI MepemucKke, He Mocelmarh Bce coOpaHus moApsan U Tak jganee. LleHHble
PEKOMEHJAlMU, HO, YBBI, CIENOBaTh MM OBIBACT TPYIHO: 3aBEACHHBIH B OpPraHMU3ALUHU IOPSAIOK
3aTATUBAET, Ha YEJIOBEKa CHIIIIOTCS MUChMA, COOOIIEHHUS, IPUTITAILICHUS HA BCTPEUH, KOTOPBIC HEIb3s
UTHOPUPOBATh — MHA4Ye OOMAATCS KOJUIETH, a TO U 00bIoil 0occ. Ecnu i Bameit komnanuu padota
3aKIJII0YAETCsl B HEMPEPHIBHOM OOIIEHUH, TO BIOOpa MPAKTUUECKH HE OCTAETCS: IUIBIBUTE HA JPYTYIO
CTOPOHY, KaK TOJIbKO CMOXETE.

HekoTopsie cOBpeMEHHO MBICIIAIINE KOMIAHUH PEIIUTEIbHO CMEHIIIN MTOAXO0/1: OHU XOTST, YTOOBI
PYKOBOJIMTENH [ICHUJIN JIParolieHHBIA pecypc BpeMeHHU M OepeKHO UM pacropsikamich. CBON OOIKeT
YacoB OHM IUIAHMPYIOT CTOJIb K€ TIIATEeNIbHO, KaK (PUHAHCOBBIA. DTH OpraHu3aludyd HE TOJIBKO
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COKpAaTHJIU aJIMUHUCTPATUBHBIE PACXObI, HO U BBICBOOOAMIM BPEMsI PYKOBOJIUTENICH U COTPYTHUKOB,
CTUMYJIMPOBAJIN UHHOBALIUU U B PE3yJIbTaTe YCKOPHIN POCT.

B unciax: kak opraHu3anuu TepslOT Bpemst

Oumu 'poys, ObiBIIMI renaupextop Intel, roBopun: «Bbl ke He momycTuTe, YyTOOBI KOJUIEera
BOpoBaJl obopyaoBanue u3 oduca? Tak He MO3BONANTE eMy KpacTh y ToBapuulei Bpems». KoHeuno,
TaKOro poja KpaKd YacTO COBEPIIAIOTCS HEYMBIIUIEHHO. B KaneHaapp NpOHUKAIOT BCTpPEUd U
coOpaHusi, KOTOpble HEe BCETAa YJIaeTcsl YeTKO CIUIaHupoBaTh. CaMu cOOOH MOSIBIIAIOTCS WHUIIMATUBBI,
TpeOylonire BHUMaHUs PYKOBOJICTBA.

OpHako celyac KOMIAHMM paclojaraloT TaKUMH HMHCTPYMEHTAaMU TalM-MEHEI)KMEHTa, O
KOTOPBIX MPEXJIe MPUXOAUIoch Toiabko Meutath. Microsoft Outlook, Google Calendar, iCal u apyrue
IIPWIOKEHUSI TOMOTal0T COCTaBUTh PACIMCAHUE, ONOBECTUTH COTPYAHMKOB U OTCIEAUTH, KaK Te
pacxoayroT olliee BpeMsi OpraHu3aluu, TO €CTh €€ pecypchl. MOKHO BBISICHUTb, CKOJIBKO COOpaHuil
IIPOBOAMTCSA B HEJIEIIO, B MECSALL M B TOJ, M C KAKUMHU LIETSIMU, KAKME OTIENbBI U KAKUE T0JDKHOCTH Ha HUX
MpEJCTaBICHbl. OJTU MPWIOKEHUS BBIABISAIOT JaXe OIpeAeieHHbIe MaTTepHbl B OpraHU3aliH,
Hanpumep, napauiesibHy0 00paboTKy AaHHBIX 10, OCJe U BO BpeMs coOpanus. Pazymeercs, kommnanus
00s3aHa TapaHTUPOBATh COTPYIHUKAM MPUBATHOCTD MEPENUCKU U OOIIEHUS: KOMY MPUITHO OIIYIIATh
NOCTOSIHHBIN TprcMOoTp bonbiioro 6pata!l Tem He MeHee HHPOPMaIUIO, KOTOpas JaeT OO0 KAPTHHKY
pacmipeeneHus 0ropKeTa BpeMeH!, COOMpaTh HAJO.

HenaBno Bain & Company mnpoBena wuccienoBaHue OmoJpkera BpeMeHHM B 17 KpymHBIX
KOpIopauusix, IpUMeHUB aHanuTuyeckue HHCTpymeHThl VoloMetrix (Kpuc bpam Bxonut B ee coser
JTUPEKTOPOB).

N BoT HalM riiaBHbIe HA0IIOACHUS.

I{yHamu 2JIEKTPOHHOM NEPENUCKU. DJIEKTPOHHBIE KOMMYHHUKAIIMH, PACCHUIKA U IIEPEIIUCKA, PE3KO
I0JICUIEBEB, 3al0JIOHUIN pabodee npocTpaHcTBO. MHorue pykoBoauTenu noiyyatot no 200 nucem B
neHb — Oomee 30 ThICSY B TOJA, a pPACHPOCTPAHEHHWE CHUCTEMbI OBICTPBIX COOOIEHUH H
KpayJICOPCUHTOBBIX MPUJIOXKEHUH ycyryomiu mnpobiemy (cM. Bpe3ky «OOOpOTHas CTOpOHa 3aKOHA
Mertkanday). Eciau TpeH 1 COXpaHUTCS, TO BO3HS C 3JIEKTPOHHBIMHU [TOCIaHUSAMU 3aMET Y pYKOBOAUTES
Oosee oJTHOTO paboyero JHS B HEEINIO.

30TBIC.

257hic,
O60pOTHARA CTOPOHA
3akoHa Metkanda
3awon Merkanda macwr, mo
UBHHOCTE TENSKOMMYHVKELWOH-
HOF GETW B0SPACTAST NO BKENO-
wenTe. B 1970-8 rogel rasueim
cpapeTEOM conaw Buin Tanedor,
pexe — Tene: wnn Tenerpsd.
B cpagwam y pyrosoguana
® rog NPoMCXOAMND He Gones
THICANA KOHTAKTOB (H8 CHMTSA
BHyTPERHAX) i
C noRe e MEM HOBLX TeXKO-
NOFMI KONMHECTBO COOBLYSH
paoko yeanwunoce. Mo Haum oL
NIOGCHETEM, PYKOBOANTENE
nomy-aer csiiuac no 30 TeCAY
©o0buyen it & o, M e suwe
810 YPoBSHE, TeM Bonswe spe-
WSHM Gr0 NOTHMAHEHHIE TRETRT
Ha NPOUEKMBEHMS M OBPaBaTHY
©00BLYEH it U OPraHWIALMIC
MEpONPRATHI ATiC,
1mhiC.
TPHMEPHOE
HKONKWYECTEO
HOHTAKTOB HA
PYHOBOAMTENS B rof

19708 1980¢ 19908 20008 20108

Hoarue Berpedyn. PykoBonuTenu BbIHYXKJIEHBI Y4acTBOBaTh BO BCE OOJBIIEM YHUCIE
MeponpusaTHii. OTY4acTH MPUYMHA B TOM, YTO PEXKUM TeJIeJ0CTyIa YIPOCTUI ydacTre. B cpeaHem Tor-
MEHEeKEepBI TpaTT OoJiee IByX pabo4mX JHEH B HEIE0 Ha KOH(PEPEHIHH C YIaCTHEM TpeX WiIn OoJiee
COTPYIHHKOB; B 1esioM 15% BpeMeHH OpraHu3alliH PacXOayeTcs Ha TH MEPOIPHSTHS, U JOJS 3Ta
HeyKIIoHHO pacteT ¢ 2008 roma. (cM. Bpe3ky « I EKT pacXoasIuXcst KPyroBy ).
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OrpaHuyeHHblil Kpyr o0menus. BeTpeu 3a mocnennue JBa JECATUIIETUS CTao OOJblIe, HO
mumb B 20% M3 HUX YYacTBYIOT MPEACTABUTENH APYTUX KOMOAHUM WiIM XOoTs Obl ApPYTrux
(bYHKIMOHATBHBIX CIy»k0. M naxke eciay COBEIIAHUS BBIXOJAT 3a TPAHUIBI OT/AENA, B HUX 3a4acTylO
Y4acTBYIOT HE Te JIt0]I1, a TOBECTKA COCTAaBJIEHa HEKOPPEKTHO: MPOUCXOIUT 0OMEH nHpopMaluei, a He
o0Cy>K/IeHue U TIOUCK anbTepHaTuB. [1o GombIleil yacTu Bce 3TH MEPONPHUATHS HE TOMOTAIOT PAa3BUBATh
COTPYIHUYECTBO.

MBI TakXke OTMETHMJIM, YTO JIIOAM CTalM 4YacTO OTBIEKaThCs Ha coOpaHusx. B GonbIimHCTBE
OpraHu3aiuii, KOTopbleé Mbl W3y4alld, YYaCTHUKA TO U JI€J0 MOCBUIANIM WM YUTAIU 3JIEKTPOHHBIE
IMChbMa NPAMO Ha coBewlaHMsX. B onHo#Ml kommanuu 22% mpolLeHTa NPUCYTCTBYIOLIMX B CPEAHEM
MOCHUTAJIM 110 MUChMY KaXJble ecsiTh MUHYT. bojee Toro, pykoBoAUTEIN MOCTOSHHO 3alHChIBAIOTCA
Ha JIBa OJHOBPEMEHHBIX MEpOIpPUATHS, & B MOCIECIHUI MOMEHT PEIIAOT, HA KaKOE MOMTH, a KaKoe
nponyctuth. [lapannenbHas o0paboTka wuHGOpManuu U ABOMHOE OpPOHUPOBAHHWE CHHKAIOT
3G PEKTUBHOCTh COOpaHMiA, U OpraHMW3alUMU Ha3HAYAIOT JAONOJHUTEIbHbIE MEPOIPUATHS, YTOOBI BCe-
Taku J0OUThCs pe3ysibTaTa. Ha MTOMOMHUTENBHBIX BCTpEYaX YYACTHUKH ellle OOJbIlle OTBIEKAIOTCS U
TaK Jlajiee JO0 OECKOHEUHOCTH.

HenocraTtok koHTpossi. B 0oiblIMHCTBE KOMIAHMM BpeMsi KOJJIEKTHBAa HE OLIEHUBAIOT B
JICHE)KHOM BbIpaKeHUU. ECliM HayambHUK el MPOBECTH COOpaHue, €ro MOMOIHUK MM CEeKpeTaphb
pacchbUIaeT MpUrjalleHusl WM, OTHICKaB OKHO B IpaduKe KOJUIEKTHBA, MOMPOCTY H3BELIAET BCEX O
BcTpedye. Hampumep, o0oOHapyXUB Kakyrio-TO MpoOJieMy, CO3BIBAIOT II€NbId  OTHEN, MpPOCAT
[IPOAHAIU3UPOBATH CUTYALIMIO U MPEIJIOKUTh MEPHI 10 perieHuto. Kak npaBuiio, HUKTO HE yUYUTHIBAeT
3aTpar BpEMEHH U YK TeM OoJiee He IPOCUT pa3pellieHus] Ha IPOBEIEHUE BCTPEUH.

Huutoxublii BbIxoa. B HemaBHeM wmccienoBanny Bain Tom-meHemKepbl OIEeHWIN Oolee
MIOJIOBUHBI COOpaHUM, Ha KOTOPBIX OHU ObUIH, KaK «HEI(P(PEKTUBHBIEY WIIH «KpaiiHe HeI((HEKTUBHBIE.
Tem He MeHee opraHM3alli pPEIKO OLEHUBAIOT NPOAYKTHBHOCTh COBEIIAHWUN, HE TOBOpPS YK O
HaKa3aHUX 3a Oecrose3Hble COOpaHMs WM Harpajax 3a AeUCTBUTEIbHO LICHHBIE.

TpyaHo moacuuTaTh, KaKyl0 4acThb HMOTEPSHHOIO BPEMEHHM MOXHO Obl1o Obl cOepeub. Hamm
JTaHHbIE YKa3bIBAIOT, YTO OOJIBIIMHCTBO KOMIAHUN MOTYT BbICBOOOANTH /10 20% COBOKYIHBIX pabounx
4acoB, €CJIM BBEJIYT KECTKUH KOHTPOJIb BPEMEHH.

KOHKPETHMKA * CTAHA3PTHIKWPOBETE NpoUece
MPHHATHA PelEHHR;

TafM-MEHEAHMEHT HE NOMOMET HexoTopuie HomMnaHuK npolyioT Hoswit nojpuon onvpaeTch * YCTAHOBATE SRHHLIA PACNOPRAOK
PYKOBOOMTENAM, BCNH OH BXOAMT HOBBIA NOAXOA. OHK BeperyT Ha BOCEMB NPHHLHNOS: cOBpaHUR;
B NpoTHEOPEYHEe © 00LManMM BPEMA HAK JparcyeHHLf pecype * $OPMHPCEATE NOBECTHY JHR, * BBECTH KONVHECTEEHHLE Napa-
H TPE0OBIHHAMH OPTaHHIALUNK, H BaIyT CIOTHET BPEMEHH CTONL HCXOAA W3 NPHODHTETOR; METPE ANA HIMEDEHHA BROMEHHOR
HE QUCUHNAMHHPOBAHHD, HaK * COCTaaNATs 6DWKET BpeMeHn HAMPY3HH Ha OpraHWIaNHD,
W PHHAHCOBRA. C Hyn#;
* NpOpataTLIBaTE GHIKEC-NNAH 3TH CTPATETHM NOMOTYT KoM
Ard NGOro NPOeKTR HHRAM OTPaHTL PYKOBOAUTENEH
* YNPOCTHTE OpTCTRYKTYRY: OT NoHYLUIBHAR KA 100 BpaMmA,
* PACMPESeNHTE OTBETCTBEHHOCTE CHH3WTE PACIOGE: B NOBLICHTE
38 HHBECTHUMH BPEMEHH; MPOIY HIHBHOCTE.

BOCEMb CTPATEI'Ai YIIPABJIEHUS BPEMEHEM

Hekortopele koMmaHuu Bcepbe3 B3SJIUCh 3a pelleHue 5Toi mpobiembl. OHU  COCTaBHIU
opuIMANBbHBIA OIO/KET BpPEMEHM W pACHOPsDKAIOTCS MM KaK IIEHHBIM PECypcoM, Orpaxjas
PYKOBOJUTENEH OT MOKYIIEHUH HAa UX BpeMsl, JOOMBAsCh MPOIyKTUBHOCTU COOpaHUN U Apyrux Gpopm
cBa3u. Ha ux npumepe Mbl BBIIBUIIM BOCEMb IOJIE3HBIX CTPATEr .

Crtporo oroupaiite BOnpochbl moBecTku BcTpedH. [Ipr3HaK HACTOAIIETO JUJiepa — yMEHHE
BBIJICJIATH IPHOPUTET. BakHO, 9TOOBI COTPYIHUKU YETKO MPEACTABISIIN ce0e, Ha YTO HY)KHO TPATUTh
BpeMs B IIEPBYIO OYEPEb, & YTO MOKHO OTJIOKHUTH UM BOBCE IPOUTHOPUPOBATH.

Maso KTo CpaBHHTCS B MCKYCCTBE YIPaBICHHS BpeMeHeM ¢ MoKoiHbIM CtuBoM J[xobGcom. A
CEKPET B TOM, 4UTO OH ObLT aDCOIOTHO 3aIMKJICH Ha OJHOM 11enn — ycrnexe Apple. Pa3 B roq oH BbIBO3MI



37

COTHIO TOI-MEHEIKEPOB KyJna-HUOYIb Ha KypOpT M MPOCHJI HX COCTAaBUTh CIIMCOK M3 JAECATH
MIPUOPUTETHBIX 3a/1a4 Ha cJeayouuii roa. Bee yyacTHUKM OT4assHHO GOpOJIUCH 3a TO, YTOOBI B LIOPT-
muct Bouun ux uaen. Ho [Ixo0Oc O6past Mmapkep ¥ BBIYEPKUBAII CEMb HHKHHUX MyHKTOB. «HaMm mon cuimy
TOJIBKO TPU», — MOSICHSI OH, TEM CaMbIM SICHO ITOKa3bIBas, 38 YTO KOMIIaHUs OepeTcs, a YeM 3aHUMAThCs
He craHeT. Tak J[>KoOc OTCeKan «IIymMm» U CTPaTerHuecKy MCIOJIb30Ball CAMBIX CUIIBHBIX COTPYIHHKOB,
HE OTHHMAasl y HUX BpeMsl HalpacHo. TemMIbpl HHHOBalMi B KOMIIAHUU JTaJI€KO NPEBOCXOININ CPEIHUE
1o oTpaciy, u B urore Apple ObICTpo caenanack OAHOM U3 GoraTelux B MUpe KOMITaHUH.

CocraBbTe 0I0[KeT BPpeMEHH «C HYJs». MHOrME KOMIAHWHU COCTAaBISIOT ONEPAUUOHHBIA U
MHBECTULMOHHBIN OIOKET KaX/IbIi I0J1 ¢ YUCTOTO JINCTA, HE UCIIOJIB3YS KaK OTIPAaBHYIO TOUKY OI0/KET
UCTeKIIero roja. Jlyyiire KOMIIaHUU TaK K€ COCTABIISIOT U OroJKeT BpeMeHH. OHU «(PUHAHCUPYIOT»
HOBBIE COBEILIAHMS JIUIIB 33 CYET OTKA3a OT YEro-TO, YTO YK€ HAXOAUTCS B I1yJIe MEPOIIPUATHMN.

Bosbmem k npumepy, Ford Motor. Korna Anan Mynammm 3aHsi1 I0KHOCTh TEHAUPEKTOPA, OH
0OHapy’KWJI, YTO PYKOBOJICTBO KOMIAHUM TPATUT Ha BCTPEUM OUYE€Hb MHOT'O BpeMeHU. HeBeposTHO, HO
€XKEMECSIYHO ISl «BEPXYLIKW» KOMIAHUU — 35 4eJIOBEK — IMPOBOINIIH LIETYI0 «HEJETI0 BCTPEU»: MATh
OyaHUX JTHEeH oOcyXgalu MporpaMMy M HUTOTH. DTH CeCCHU OOXOAMIIMCH KOMIAHMU HENENIEeBO —
JIOpO’Ke, UeEM OHa MorJia ce0e MO3BOJIUTh B TY MOPY.

B xonue Mymnnanu obpaTuics K KOMaHae ¢ Mpock00il oleHuTh 3(h(HEKTUBHOCTh PErysspHBIX
coOpaHMi M MO UTOraM OTCEsUl HEHYXHbI€ M COKPAaTWUJ 3aTSHyThle. 3aMETHO MOBBICHJIACh OTJaya
BpeMeHHu. PykoBoacTBO cTano ropaszno Oojiee KPUTHUYHO OTHOCHTHCS K 3asBKaM Ha HOBBIE BCTPEYH.
Xots menemxkepoB Ford He mpocuiin HEMPEMEHHO OTKAa3aThCs OT KaKUX-JIMOO MEPOIPUITHH, IpexKe
YeM Ha3HA4aTh HOBBIC, OHU Cpa3y K€ II0YYBCTBOBAJIM, UTO UM BBIIEIECH HEKUM BPEMEHHOU JIMMUT.

Ceituac BMecTO NATHIHEBHBIX ceccuit Ford mpoBoauT exeHeneabHble BCTPEUH 10 OLEHKE Ou3HeC-
-1aHa. Beiciiee pyKoBOJCTBO KOMIIAHUHU YETHIPE-TIATh YacOB 00CYKAAeT CTpAaTern4ecKue BOIPOCHl U
npoBepsieT pe3yiabTaThl. [loBecTka qHs cTaHIapTHAsl, a MOTOMY U MOATOTOBKa K HeMy uzaet B Ford mno-
HakaTaHOMY, OJjlarozapsi yeMy yJIajnoch BbICBOOOJIUTH THICSUM PAOOUYMX YACOB M COKPATUTH PACXOIbI
— KaK pa3 B TOT MOMEHT, KOTJJa KOHKYPEHTbI UCKaJIM rocyaapcTBeHHble cyocuauu. [loBbicuics temn
NPUHATHS PEILICHHUH, ¥ yIydlIHIOCh UX Ka4eCTBO, a 3HAUUT, yckopuiics Beixo Ford u3 kpusuca.

IIpopabartepiBaiiTe Ou3Hec-mJIaH I J1000ro HoOBOoro mpoekra. Kommanuum yacto
«3apa)karoTCs» WHULIMATUBHOCTHIO U HAYMHAIOT TPOMO3IUTH OJUH MPOEKT Ha Apyroil. C BULy Bce OHU
WHTEPECHBIE, HO OYEHb HEMHOTI'UM CY’KJICHO JIOWTHU JI0 KOHIIA.

Korna I'spu IN'onabepr cran reanupekropom Newmont Mining, oH oOHapy>kKui1 B KOMIaHuM 87
IIPOEKTOB PA3HOM CTENEHM TOTOBHOCTH. KakIbIM 3aHMMalCs OJWH WM HECKOJBKO YJICHOB
UCTIOJIHUTENIBHOTO cOBeTa. VIHMIMATUBBI, HAalpaBlI€HHbIE Ha MOBBIMIEHHE O€30MacHOCTH PaboT WK
3¢ (HEeKTHBHOCTH JOOBIYH, OBLITH HEOOXOIUMBI, HO OBIJIO MHOTO M COMHUTEIBHBIX — €CJIH TIOJICYNTATh
COOTHOLIEHHE BJIOKEHHBIX CHJI U PE3YJIbTATOB.

S dekT pacxoAALLMXCA KPYFOB

NPOM3BOACTBO

IEJIOBbIE
IMOXHOCTH

SAKYMKU.

CREW TPEYA
S pnpreacnios -1 o
“Ac08 8 o8 LENOBIE
BCTPEYH C YNEHAMMH — w
KOMAMIBL
Fy — —
e PASBUTUE ~
4Ac088 08 EM3HECA ~ GHFAHCHI
mmuuﬁﬁm

YACOB B TOA
NPEABAPHTENLHBIE
COBELIAHUS

WACOB B oA
BCETO 3A 104

3007000

Urto0b! coBNagaTh ¢ «3NuaeMuei IpoekToBy, ['onadepr npukasan cOCTaBUTh OW3HEC-TUIAHbI IS
BCEX pa3pabaThlBAEMbIX M HaMeuyaeMblX WHUIMATUB. OTHBIHE, MpPEXAE YEeM 3aHAThCS YEM-TO,
PYKOBOJUTENN NPOBEPsUIM IUIAH WU CUYUTAIU, CTOMT JIM OBUMHKA BBIACIKH. B KaXIoMm mpoekTe
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IIPOCYMTHIBANIACH IIPEIIOIAracMas BbIr0/la U BCE pacXoibl, BKJIIOUasl 3aTPAaThl BpEMEHU, U HA KaXKJbIi
Ha3HayaJld OTBETCTBEHHOT'O0 — TOI-MEHEKepa, KOTOPBIA OTUUTHIBAJICA O XOJI€ BBHIIIOJIHEHUS IJIaHa, a
TaKkKe M0 OIOIKETY.

OTu Mepbl NpUHECIH pe3ysbTaT. MHOrHe MpOEeKThl, 3aTesiHHbIe emie a0 npuxoaa [ompbepra,
ObUIM OTMEHEHBI, IOCKOJIBKY MOl HUMH He ObLJIO YOeTUTeTbHOro Ou3Hec-1jIaHa, a Kakue-To He MPOILTH
«3amuty». Yepes Tpu Mecdaua nopr@oiano MHUIMATUB B Newmont COKpaTHICS Ha TpeTh. Temepb
KOMIIaHUsl TJIaBHBIM O0Opa3oM BKJIaJbIBajla BpeMsl B TMOBBIIIEHHE Oe3zomacHOcTH U 3(ddexkTuBHOCTH
pabor.

Ynpocrturte cTpyKTYpy opranu3anuu. Yem Oosiblile ypoBHEH OTAENSET TeHIUpPEKTOpa OT TeX,
KTO HEMOCPEJCTBEHHO paboTaeT ¢ KJIMEHTaMH, TeM JoJiblle HAET HMHPOopMalus U TeM TpyAHEe
IIPUHUMATh peleHue. Bee pykoBoanuTeNnM 3HaIOT 3TO, HO HE BCE JIE€al0T BbIBOABIL. M emie: MHOrME He
MOHUMAIOT, YTO KaXIblil JOMOJHHUTENBHBI CylepBaizep — OTO JUIIHUE PpPaCXOIbl, JAIEKO
IIPEBOCXOAIINE CTOMMOCTD CaMOM IITAaTHOW eqUHMIBI. [IpomMexyTOUHas MHCTaHIIMS OPTaHU3YET CBOU
coOpaHusl, ¥ 3HAUUT, KTO-TO JOJKEH TOTOBUTH BBICTYIIJICHHSI, KTO-TO X OLIEHUBATh, U KaXJ10€ COOpaHue
MOPOXK/IaeT MHOXKECTBO ce0e MOJOOHBIX. Mbl BBIYMCIMIM, YTO B CpEIHEM IOSBJICHHE HOBOTO
MEHeKepa B OpraHu3aluu Jo0aBisieT paboThl Ha MOJITOpa YeloBeKa — ero craBka Iutoc eme 50%
BPEMEHHU OJJHOTO U3 MOJYUHEHHbIX, @ KQXKJIbIH JOMOJHUTEIbHBIN BUIIE-TIPE3UACHT CO3/1aeT paboTy A
2,6 yenoBeka. MeHeKepOB U BULIE-TIPE3UIEHTOB COMPOBOXKIACT LENbIH «KapaBaH) MOMOIIHUKOB, OT
JIMYHOTO CEKPETaps 0 PYKOBOJIUTENS KOMaH (bl — M 3TO ellle 6osble paboTel 1 u3epkek. (CM. Bpe3Ky
«Bo 4To 0boiinercs eme OMH PYKOBOJAUTENBY.) PaboThl cTaHOBUTCS BCe OOJibIe, a BPEMEHH — BCE
MEHBIIIE.

[TockonbKy JUIIHME YPOBHM aJIMUHUCTPUPOBAHMSI O3HAYAIOT JIONOJHUTENbHBIE NpPSIMbIE U
KOCBEHHbIE HU3/IEPKKH, MOBBICUTh 3()()EKTUBHOCTH pabOTHl MOXKHO, YIPOCTHB caMy OpraHHU3aluio,
npuyeM HayaB ¢ BepxHux cinoeB. B 2010 rogy Kanudopuuiickuii yausepcuteT B bepkiau cTonkHyscs
C Cepbe3HbIMU (DMHAHCOBBIMU 3aTPYIHEHUSMHU: U3-3a2 HAKOMUBLIErocs Jeduiura OrKeTa Y Hero
cpesann $150 muH. YToOBl mMpoUHAHCHPOBATH ACATEIBHOCTh, HAa KOTOPOH ICPKUTCS permyTanus
YHHUBEpCHUTETa KaK y4eOHOr0 M HayyHOTO IIEHTPA, aIMUHUCTPALUS CTala UCKaTh CIIOCOOBI COKPATUTh
pacxoabl. Jletom Toro ke roma pekrop yHuBepcurera PoGept bupreHo npeanoxxkun mporpammy
yIy4lIeHUusT  ONEpallMOHHON  JAEATeNbHOCTH  KaapoBOW,  (MHAHCOBOW,  WH(POPMAIMOHHOI-
TEXHOJOTMYECKONH M aJIMUHUCTPATUBHOM cioyk0 Juis Bcex 14 koyiemkedl W cTa ¢ JUIIHUM Kadenp
YHUBEPCUTETA.

Bce stu cinyxObl cTaHIapTU3UPOBANIM, YNPOCTUIM, CHENAIN MEXK(PAKYIbTETCKUMU. ITO
MO3BOJIMJIO YAAJIUTh COTHU HEHYKHBIX «IIPOMEKYTOUHBIX 3BEHbEB» U BBICBOOOINUTH HEMAJIO BPEMEHH.
Pectpykrypusanus u ynporieHue coeperiu yHuBepcutety okono $120 muH B ron. bepkimu Hayumics
TPAaTUTh MEHBIIIE, a JieNaTh OOJIbILe.

Bbigenutre OTBeTCTBEHHBIX 3a BpeMeHHbIe 3aTpaThl. bOJBIIMHCTBO KOMMIAHUNA He
OTPaHUYMBAIOT KPYT JIIOJEH, 00J1aAai0MX NpaBoM cO3bIBaTh coOpaHus. B pe3ynbTate — perieHus o
TOM, Kak JOJIr0 NpPOIJIUTCS 3acelaHue, KOro I03BaThb M Jake 00s3aHbl JIM IPUIJIAIIECHHbIE
IIPUCYTCTBOBATh JINYHO, 3a4aCTyl0 NMPUHUMAIOT HAa HUKHEM YPOBHE MEpapXUHU. MeponpusiTHs CTOST
HEZICIIEBO, HO TUIAHUPYIOTCA OECKOHTPOJIBHO.

K npumepy, pyKoBOIUTENU KPYMHOTO NMPOU3BOACTBA HEIABHO OOHApPYKWIM, UYTO PETYJISIPHBIE
MOJIyTOPa4acOBbIC COBEIIAHUS MEHE/DKEPOB CPEIHEr0 3BeHa 00xosTes Oosee yem B $15 mun B roa. Ha
BOIIPOC, KTO CaHKLIMOHMPOBAJI 3TH BCTPEYM, MEHEIKEPHl HE MOIJIM J1aTh BPa3yMHUTEIbHOIO OTBETA.
«HuxkTo... nomomauk Toma pacceutaeT mpuriamieHue, 1 KoManjaa cooupaercs». MHpIMH cioBaMu,
CEKpEeTapro MIIAJIIETO BUIIE-TIPE3UICHTa TI03BOJICHO TPATUTh $15 MITH 10 COOCTBEHHOMY YCMOTPEHHUIO.
Ecnu Obl peub 1u1a 0 NpSAMBIX pacxoax, HUKTO Obl HE MO3BOJIMII €MY PacHoOpsSIUTHCS U 3HAUUTEIbHO
MEHbILIEH CYMMOM.

B npyroii mpowW3BOACTBEHHOW KOMIIAHMM, C KOTOPOH MBI HEAAaBHO NPOBOIMIN pPadOTy,
PYKOBOJICTBO HAllUIO JIBAa MPOCTBIX CIIOCOOA COKPATHTh MaJlONPOJYKTHUBHBIE coOpaHus. Bo-nepBbix,
IIPOJODKUTEIBLHOCTD CPEe3alli C yaca JI0 I10JIydaca, a BO-BTOPbIX, OTPAHUYMIIM YUCIIO YYaCTHUKOB — HE
6onee cemu. Tenepb, YTOOBI MPOBECTH BCTpeUy JUIMHHEE MOIYTOPA YacOB WM C ydacTueM Oojiee ceMu
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YeJIOBEK, Ha/10 ObLIO MOJTyYaTh pa3pelieHre PyKOBOIUTENS Ha JIBa YPOBHS BhIIIE. 3a MOiroja O HKeT
BPEMEHH COKPATUIIN: B ICHEKHOM SKBUBAJICHTE BHIUTPHIII ObLIT paBEH 3apIliaTe ABYXCOT COTPYAHHUKOB.

Bo 410 06onaetca ewe
O/IUH PYKOBOAUTENb

Y Kaw{10ro pyKoBoMTe 11 €CTb NOMOLIHMKU: OHH 0GpabaTbiBaloT NOYTY U FOTOBAT
cobp , TAK YTO MX BP! TOoXe crefyeT yYUThiBaTb. Yem Bbllle paHr
y MeHe/)kepa, TeM Gonblue NOMOWHUKOB TpebyeTcs.

1,3

PABOTA -HKAPABAHA.
MOMOILLHHKOB

[ PAEOTA, KOTOPYIO Bbl CO3JJAETE
B IOAYMHEHHBIX

W COECTBEHHASA
PABOTA

3BEHA
BWLIE-

NPE3WAEHT

3

=
=
o
g
8
o
=

HW3LLErO

MEHEDKEP
MEHE[KEP
[MPEKTOP

UCNONHUTENBHBIA

CranagapTu3upyiiTe npouecc NpUHATHSA pemeHusi. Bo MHOrMX KOMIIaHUSX MPOIEAYPHI U ITpaBa
npopaboTaHbl TaK IUIOXO, YTO JIIOOM JOJbIIE OOCYXIAIOT KTO M 4YTO JIOJDKEH pelarh, 4eM
HEMOCPEACTBEHHO (POPMUPYIOT U BBITIONHSIOT pelieHus. B Takux ciydasx UMeeT CMBICT BhIpadOTaTh
€IMHBIN I BCeW OpraHu3alliy CTaHAapT: 3TO 3aMETHO TOBBICUT 3PPEKTUBHOCTh MPUHSATHS PEIICHUN
U cOepexeT Bpems IJIsl APYTUX Je.

XopomuM MpUMEPOM MOXKET MociykuTh Woodside, kpynHelas B ABCTpauil HE3aBUCHMAS
HedTerazoBasi KoMmnanus. ['onaMu ymop Aenancst Ha «MaTPUUHBINY MPUHIUI U COTPYAHUKH HE ObUIH
YEeTKO 3aKperuieHbl 3a oTnenaMu. Cucrema CrIocoOCTBOBala COTPYAHHUYECTBY MEXIY pa3HBIMU
MoJipa3ielIeHusIMU KOMITAaHUM, HO TIpaBa U MOJOTYETHOCTh HE OBUIM MpOsSCHEHBI. B pesynbpTaTe Bce
Ooubllle BpEMEHHU YXOIWJIO Ha KOOPAMHHUPOBAHUE ACWCTBUI Pa3IMYHBIX OTAEIOB M (MIHAIOB — U
COOTBETCTBEHHO Bo3pacTanu pacxoapl. B 2012 romy pykoBoactBo Woodside mpomucano psn
NPUHIUIIOB, OAHO3HAYHO paclpeneiuB O0sS3aHHOCTH, MPaBa M OTBETCTBEHHOCTh MEXAY Ppa3HBIMU
MoJIpa3ieNieHUusIMU, TEXHUYECKUMHU CIy:kK0aMu U 1Tab-KBapTUPOW KOHIIepHa. MHOTrHE COTpPYIHUKU
MPONUIN CTICIIHATILHBIA TPEHUHT, OCBOWUJIM HOBBIC IPHHIIUAIIBI PAOOTHI U MOHSUIH, KaK UX MPUMCHSTH B
CBOMX KoMaHJaX. YToObl yCTpaHUTh HCKYCCTBEHHBIE MPEIMSATCTBUS U YCKOPUTH MPOLECC MPUHATUS
pemieHuii, OblIa co3maHa HeOOMNbINAs CETh «HABUTaTOPOBY» — MPEACTABUTENICH pPa3HBIX OTAEIOB
KOMITaHUH.

Pesynbratel He 3acTaBuiaM cels knaaTh. Pa3o0paBHivch ¢ BONPOCAMHU OTBETCTBEHHOCTH,
pykoBogutenu Woodside 3ameTHO 06aerymiy npuHsaTue pemeHuil. CIKOHOMIEHHOE BpeMs B OCHOBHOM
TPATST Ha BHIMIOJTHCHHUE PEIICHUH U BBISBIICHUE HOBBIX BO3MOXKHOCTEH pocTa.

YcTaHoBUTH eIUHBII pacnopsitok. Hu ogHa KoMIaHUs HE MOXKET BOBCE OTMEHUTHh COOpaHus
—OHU IMOMOTAIOT HAJIAXXUBATh COTPYTHUYECTBO M IPUHUMATH OCHOBHBIE petieHus. Ho MOKHO 3aMEeTHO
MOBBICUTH Ka4€CTBO BCTPEU, €CIIM COOTIOAATh HECKOIBKO OUE€BHUIHBIX HOPM.

* SlcHo mpomnuckIBaTh 1enu coBenlanus. B Intel y mro6oro coOpanus cpazy 0003HA4YarOT 3a/1a4yu:
uHpopmanusa mo teme A, obcyxaeHue Temsl B, pemenue mo teme C. 3BydnuT npocTo, HO Ojaromaps
TaKUM MepaM BCE MPUCYTCTBYIOIINE 3HAIOT, K Y€MY JTOJIKHBI TPHUTH.

* T'otoBuTh 3apanee. B xommanum Ford Bce marepwanbl mayis exeHenenbHOM BcTpeun BPR
pacchUIarOTCs 3apaHee, YTOObl YYACTHUKH MOTJIM O3HAKOMHTHCS C HUMHU JIO COOpaHUsS M MEHBIIE
BPEMEHHM TPaTUTh Ha OOMEH MH(OpMaIIUEH yKe Ha CaMOM COOpaHHH.

* Hauunate BoBpems. Ecim dacoBoe coOpaHWe HAYMHAETCS BCETO JHINb C MATUMUHYTHBIM
ONO37aHuEM, KOMIIaHUA TepseT 8% MOJIE3HOTO BPEMEHHU.
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B npyrux cepax 1esTenbHOCTH pyKOBOACTBO TAaKOTO HE MOTEPIIENo Obl. * 3aKaHYMBaTh OBICTPO,
0CO0EHHO eciii TONKY He BHAHO. CTuB J[>)k00C TpeOOoBall «CMEHBI COCTaBay, €CIIM BUJIET, YTO YIACTHUKHU
SBUJICh HETOATOTOBIICHHBIMU WM MPOXYKTHUBHOCTH OOCYXAeHus, najaaer. Koe-komy 3To Kaszanoch
yepecdyp rpyObIM, HO Tak OH MPeJ0TBpaIlal HallpacHbIE TPAThl BPDEMEHH U JICHET.

Nudopmupyiite meHex:kepoB 00 ux 3arparax. [oBopsAT, TO, YTO HEIb3s HU3MEPUTh,
HEBO3MOKHO MPOKOHTPOJIUPOBaTh. OJTHAKO JUIIb HEMHOTHE OPraHU3alliU PETYIISIPHO U3MEPSIOT TaKHe
CYILIECTBEHHbIE, CKa3bIBAIOIIMECS Ha MPOJYKTUBHOCTU MAPAMETPhI, KaK MPOJOJIKUTEIBHOCTh M
MOCEIaeMOCTh COOpaHmil, 00beMbI 3JIEKTPOHHOM MOYTHL. be3 MOHUTOpHHra HEBO3MOXKHO MOHSATH, HA
4YTO pPacXolyeTcs BpeMs, U TPYOHO €ro OpraHu30BaTh. A HeE 3Has TEKyILIMX IOKa3aTesel 3arpar
BPEMEHH, HEBO3MO)KHO YCTaHOBUTD 1I€JIEBBIE.

MHorue pyKOBOJHUTEIH YK€ MOACYUTHIBAIOT, CKOJIBKO BPEMEHHM OHU MPOBOAT HA COOpaHMAX C
Pa3HbIMH KOJUIEKTUBAMH U 110 pa3HbIM MOBOAAM. J[JIsl 3TOT0 10CTATOYHO 3aBECTH JTUYHBIIN €KETHEBHUK.
Hekortopbie xommanuu, B ToOM uucie Seagate U Boeing, MpoBOAAT 3KCIEPUMEHT: HPEIOCTABISIOT
MEHeKepaM IMOJIHBIM 0TYET 0 TOM «OpeMEeHN», KOTOpOE T€ BO3JIaraloT Ha KOMIIaHHIO B BUJE COOpaHuil,
JIEKTPOHHOM NEPENUCKU U TaK Aajiee.

B Seagate HeckoabkO pYKOBOAMTENEH y4acTBYIOT B CHELMAIbHOW MpOrpamMMme: OHHM MOJy4aroT
OTUETHI O CBOMX 3aTpaTax BPEMEHM B COMIOCTABICHUM CO CPEAHUM Ul PYKOBOAUTENEH UX YPOBHS. OTH
CBOJIKH ITOMOTAIOT CKOPPEKTUPOBATH MPAKTUKY PAOOTHI.

BPEMSI — CAMBIHN JIPATOIEHHBINA PECYPC OPTAHU3AIINM, 1o 3a4acTyl0 €ro
TpaTAT 3psa. Hu 3a xakWe NeHbrW HaM HHM MPUKYNHUTHh K CyTKaM JBaJIaTh IMATHIA 4ac, HU BEPHYTh
MUHYTBI, TpPOBEJECHHBIE B OECCMBICICHHOH TroBopwibHe. YTOOBI Bama koManaa paboTana 1o
MaKCUMyMYy, HY’KHO Oepedb JparolieHHOE BpeMs COTPYIHUKOB, COCTABIISATh CTPOTUil OI0JKET BpEMEHH,
MPWIOKUTh YCHIIUS K TOMY, YTOOBl MHBECTUIIMU BPEMEHH MPUHOCUIIM Ballleld KOMIIAHUU KaK MOXHO
00JIBIIIYI0 TPUOBLIE.

Bonpocs! 1151 06cyx1eHus:

1. Kak paccuuraTh CTOUMOCTb pabO4Yero BpEMEHH, U JJIsl 4ero HyKHa 3Ta BeIUYMHA?
2. Kakum 06pa3oM MO>KHO BBICBOOOJIUTH BPEMSI, U JJIsl YETO 3TO HEOOXOIMMO JIenaTh?
3. Kak ycneBats nenatb Bce?

4. Yro nenaere Bol, 1715 TOro uro 061 y Bac 66110 40CTaTOYHO CBOOOIHOTO BpEMEHH?



41

[Ipunoxxenue 1. AHHOTaLUA
paboueil mporpaMMsbl AUCLUIIIIHHBL

AHHOTALIMSA PABOYEH NPOT'PAMMBI JIJUCHUILJIAHBI

Lenp xKypca — ¢hopMUpPOBaHHE Yy CTYJIEHTOB HEOOXOAMMOro 00bEMa KOMITETEHIINH, TpeOyeMbIX
JUISL peayiu3aliii OPTraHU3aTOPCKUX M YIPABICHYECKUX CIOCOOHOCTEH, MO3BOJISIONINX YCKOPHUTHh HMX
npoecCHOHANPHYIO afaNTalui0 K JESTEIbHOCTH B COBPEMEHHBIX OpraHu3anusix U 3¢G(EeKTUBHOTO
B3aUMOJICHCTBUSL C KOJUIGKTUBOM B paMKaxX aKTyaJbHOTO MPABOBOTO TOJS C COOJIOJICHHEM HOPM
npodecCHOHANBEHON U 001eYeTOBEYeCKON 3TUKH, M C YUETOM IMOCIEeTHUX JOCTHKEHUN U TIEpeIOBOTO
OIIBITA B 00JIaCTH MEHEKMEHTA.

3anaum Kypca:

— O03HAaKOMHTH CTYJEHTOB C UCTOKaMH (DOPMUPOBAHUS YNPABIECHYECKUX HACH U B3TISAI0B U UX
JaTbHENIIEH HBOIOIMEN B pa3Hble UCTOPUUYECKUE MEPUOABI B PA3IUYHBIX CTPAHAX, & TAKXKE CBA3BIO
COBPEMEHHOTO COCTOSIHUS YIIPABICHUYECKON MBICTHU C TIPOILIBIM;

— paccMOTpEeTh OCHOBHBIE aCMEeKThl COBPEMEHHOTO MEHEPKMEHTa U JaTh MpEJCTaBICHHE 00
WHTETPUPOBAHHOM IMOAXOJIE B BOMPOCAX KOHIENTYyaJIbHOW TEOPUH YMPABICHUS U MEHEIKMEHTa, U
MPAKTUKU MEHEIKMEHTA B OPraHU3alUsAX pa3TuIHbIX (OpPM COOCTBEHHOCTH.

— O3HAKOMHWTH C BHEJIPCHHEM HOBBIX MPHUHIIUIIOB U METOJ0B 3(PPEKTUBHOTO MEHEHKMCHTA U
KOOpJMHAIINU JESTEIbHOCTH KOJUIEKTHBOB JIIOJIEH B COBPEMEHHBIX OpraHU3aIusX;

— O3HAKOMHUTH C BHEAPEHUEM HOBBIX MIPUHIIUIIOB U METO/IOB YIIPABJICHUS KOJIJICKTUBAMHU JIFOACH
BO MMl IOCTHXKEHUS BHICOKUX COLMATBHO-DKOHOMUYECKUX PE3yIbTaTOB.

- paccMOTpeTh HAYYHO-TPAKTUYECKHUE TOIXOAbl M 00pasibl COBPEMEHHOTO YIIpaBJICHUS,
JOMUHUPYIOIIME B TOH WJIM HWHOM COLMANbHO-KYJIBTYPHOH cpene, HCXOls U3 TMPUHIUIIOB
[MBWJIN30BaHHBIX PHIHOYHBIX OTHOIICHUH.

B pe3yibraTe 0cBOSHUS TUCIUTUIMHBI 00YYaOIUICS JTOJDKEH:

3namo:

- 3(QPeKTUBHOCTD WCIIONB30BAHMS CTPATETHH COTPYAHHYESCTBA IS TOCTHIKEHUS MTOCTABICHHOM
1IEJTH, OTIPEACIISATh CBOKO POJIb B KOMAH/IE;

- 0COOEHHOCTHU [TOBEICHUS BBIJICJICHHBIX rpynmn JOIEH, c KOTOPBIMH
paboTaeT/B3auMOICUCTBYET, YUUTHIBACT UX B CBOCH JAESITEILHOCTH;

- BO3MOYKHOCTH NMPUMEHEHHS CBOMX PECYpPCOB U WX NPEICIOB (JTMYHOCTHBIX, CHUTYaTHBHBIX,
BPEMEHHBIX U T.J.), ISl YCHEIIHOTO BHIMOTHEHUS TOPYYEHHOM paboThI;

- TMOHWUMATh BOXKHOCTb IJITAHHUPOBAHUS IMEPCIICKTUBHBIX IIEJICH IEATEITHHOCTH C YUYETOM yCIIOBHH,
CPEJICTB, JIMYHOCTHBIX BO3MOXKHOCTEH, 3TAIOB KaPhEPHOTO POCTA, BPEMEHHOW MEPCIIEKTUBBI Pa3BUTHS
JIESITEIIBHOCTH U TPEOOBaHMI PBIHKA TPY/IA.

Ymemes:

- MpeABUACTh  pe3yNbTarhl  (MIOCIENCTBUS)  JIMYHBIX  JCWCTBUH W TUIAHHPOBATH
MOCJIEIOBATEILHOCTD IIIaroB ISl IOCTHKEHUS 3aJIaHHOTO PE3yIbTaTa;

— peanu30BaTh HAMEYCHHBIC IEH JCITCILHOCTH C YYETOM YCIOBHM, CPEICTB, JTHYHOCTHBIX
BO3MOJKHOCTEH, 3TaloB KapbepHOTO pPOCTa, BPEMEHHOW IEpPCIEKTHUBLI Pa3BUTHS ACATEIBHOCTH W
TpeOOBaHUI pBIHKA TPY/Ia;

- HCTIOJIb30BaTh MPEIOCTABIIIEMbIE BO3MOKHOCTH JIsl TPUOOPETEHUS HOBBIX 3HAHUN M HABBIKOB.

Bnaoemo:

- meronamu 3(PPEKTHBHOTO B3aMMOJCHUCTBHS C JPYTMMH YJI€HAMHU KOMaH[bl, B TOM YHCIIE
y4acTByeT B oOMeHe WH(pOpMalueid, 3HAaHUSMU U OIBITOM, W TPE3CHTAIUUA PE3yJIbTaTOB PabOTHI
KOMAaHJIBI;

- OIEHKON 3 (}EeKTUBHOCTH HCIOJIB30BaHUS BPEMEHH U JIPYTHMX PECYpCOB TPH PEIICHUH
MMOCTAaBJICHHBIX 3aJ1a4, a TAKKE OTHOCUTEIHHO MOJTYYEHHOTO Pe3yJIbTarta.



