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1. [losicHUTeIbHAS 3aNIMCKA
1.1. Heab u 32124 JAUCHMILIIHHBI

Lenv kypca — GOpMUPOBaHUE Y CTYJIEHTOB HEOOXOAMMOTrO 00bEMa KOMITETEHIIUH, TPeOyeMbIX
JUTSL peasi3aliii OPraHU3aTOPCKUX W YIPABJICHUYECKUX CIOCOOHOCTEH, MO3BOJISIONINX YCKOPUTH UX
npodecCHOHANBHYIO aJanTallui0 K JESTEIBHOCTH B COBPEMEHHBIX OpraHu3anusix U 3¢G(HEeKTUBHOTO
B3aUMOJICHCTBUSI C KOJUIGKTUBOM B paMKax aKTyaJbHOTO TPABOBOTO TOJsS C COOJIOJIGHHEM HOPM
npodecCHoHaATBEHON U 00IIeYeNTOBEYeCKON ITUKU, U C YUETOM TMOCIESAHUX JOCTUKEHHUH U MEePEeIOBOTO
OIIBITAa B 00JIaCTH MEHEIKMEHTA.

3aoauu kypca:

— O3HAKOMUTH CTYJIEHTOB C UCTOKaMH (DOPMUPOBAHUS YIIPABICHYSCKUX HJICH U B3TJISI0B U UX
JabHENIIIe 3BOJIONUEI B pa3Hble UCTOPUYECKUE MEPUOBI B PA3IMYHBIX CTPaHaX, a TaKKe CBSA3BIO
COBPEMEHHOTO COCTOSIHUS YIIPABICHYECKON MBICTHU C TIPOILIBIM;

— pacCMOTPETh OCHOBHBIC ACTIEKThI COBPEMEHHOTO MEHEIDKMEHTAa M JaTh MpEJCTaBIeHHUE 00
WHTETPUPOBAHHOM TMIOJXOJ€ K PEHICHHUI0 KOHIENTYaJbHBIX BOMPOCOB TEOPHH YIMPABICHUS H
MEHEPKMEHTA, M TPAKTUKN MEHEDKMEHTA B OPraHU3alUAX Pa3TnIHBIX (OPM COOCTBEHHOCTH.

— O3HAKOMUTH CTYJCHTOB C BHEAPEHHWEM HOBBIX MPUHIUIIOB U METON0B 3(PHEKTUBHOTO
MEHE)KMEHTA ¥ KOOPIWHAIIUH JIeATETHhHOCTH KOJICKTUBOB JIFOJIEH B COBPEMEHHBIX OPTraHU3aIINNAX;

- O3HAaKOMHUTH CTYJCHTOB C BHEJAPCHHEM HOBBIX TMPUHIIMIIOB M METOJOB YIIpaBJICHUS
KOJUIEKTUBAMM JIFOJIEH BO UMS IOCTHXKEHUS BEICOKUX COLIMATTbHO-9KOHOMHUYECKUX PE3YJIbTaTOB.

- paccMOTPETh HAYYHO-TIPAKTHYECKUE IOIXOJbl K YIPABJICHHIO M 00pasibl COBPEMEHHOTO
yIpaBIICHUS, JOMUHUPYIONIUE B TON WM MHOW COIMAIBHO-KYJIBTYPHOU Cpefie, HCXO/IS U3 ITPHHIIUIIOB
UMBUIN30BAaHHBIX PHIHOYHBIX OTHOILICHUIA.

1.2. IlepedeHb MJIAHMPYEMBIX Pe3yJbTATOB 00y4eHHs 10 JUCHHUILINHE, COOTHECEHHBIX
€ HHAUKATOPAMHU 1I0CTHKEHHS KOMIIeTeHIM i

Komnerenuus NupukaTopsl Pe3yabTarhl 00yyeHust
(ko1 ¥ HaUMEHOBAHME) KOMIIeTeHIN I
(Kol ¥ HAMEHOBAHUE)

YK-3. Cnocoben VYK-3.1. [loanmaer 3uaem: >PQPEKTUBHOCTH HCIONb30BAHUS
OCYILECTBISITH COL[HAIBHOE 3 hekTUBHOCTD CTpaTeruu COTPYIHHYECTBA TSI
B3aI/IMO):[eI>'ICTBPIe u HCIIOJIb30BaHUA CTPATCIUN JOCTHUXKCHUA MMOCTaBJICHHOM neiu,

pEaM30BbIBaTh CBOIO POJIb B | COTPYAHHUYESCTBA IS ONpe/eNIseT CBOIO POJIb B KOMaH/E.
KOMaH e JOCTHKEHHSI TOCTABICHHOI Vmeem: npenBuaeTh pe3ylbTaThl JTMYHBIX
LEJIH; OTIPECIISET POIIh AefcTBUIl M OpraHu3yeT paboTy KOMaHIIbI

Ka)XJIOr0 y4acTHHKA B JUISL TOCTHOYKEHHMS 3aJTaHHOTO PE3yJIbTaTa.

KOMaHJIE; Bnaoeem: nemMoHCTpUpyeT TMOHUMaHHE
pe3yJIbTaToB JIMYHBIX JICUCTBUM;

OMpeaCIACT IOCICAOBATCIIBHOCTL IHaroB
JJId JOCTHXKCHUSA IIOCTaBJICHHOMN oeian Hu
KOHTPOJIMPYCT UX BBIIIOJIHCHHUC.

YK-3.2 DddextuBHO 3naem: pasHple BUABl KOMMYHHKAIHH
B3aUMOJICHCTBYET C YWICHAMH (YCTHYI0, THCBMEHHYI0, BepOalbHYIO,
KOMaHJIpbl; y4acTBYeT B OOMeHE | HeBepOaJbHYI0, pEalbHyI0, W [Ip.) AJs
nHpopmanyel, SHaHUIMH PYKOBOJICTBa KOMAaHIOW W JOCTHIKCHHUS
U OTBITOM; CO/ICHCTBYET MOCTaBIICHHOM LIEIH.

MPE3CHTAIlUN PE3YIbTaTOB VYmeem:  yuutbiBaTh B COBMECTHOM
paboTBI KOMaH/IBL; COOMIONAET | AEATEIBHOCTH OCOOCHHOCTH TTOBEICHUS U
TUYECKHE HOPMBI OOIICHUS Pa3HBIX JIIOACH.
B3aMMOIEUCTBUS. Braoeem:  wmeromamm  s3ddekTuBHOTO

B3aMMOOCUCTBUSA C APYIruMUu  4YJICHAMU




KOMaHJpl, B TOM 4YHCIIE YyYacTByeT B
oOMeHe WHOpManueH, 3HAHUSAMH W
ONBITOM, W TPE3CHTAllUN Pe3yJIbTaToB

pabOThl KOMaH/IbI.

YK-6. CnocobeH ynpasisiTh
CBOMM BpEMEHEM,
BEICTpaWBAaTh U
pealM30BBIBATH TPACKTOPHUIO
caMOpa3BUTHUS Ha OCHOBE
MIPUHITUIIOB 00pa30BaHUS B
TEUEHHE BCEH HKUZHU

YK-6.1. Onpenensier nenu
COOCTBEHHOM NI TEIIEHOCTH,
OIIEHWBAs MyTH UX
AOCTUIKCHUSA C YUCTOM
pecypcoB, YCIOBUH, CPENCTB,
BPEMEHHOM NEPCIEKTUBBI
Pa3BUTUA ACATCIbHOCTU U
IUIAHUPYEMBIX PE3yJIbTATOB

3naem: BO3MOXHOCTH TPUMEHECHHUS CBOUX
PECYPCOB W MX TPEAEIIOB sl yCIIEUTHOTO
BBITIOTHEHHUSI IOPYYEHHOI pabOTHI.
Ymeem: nposBisTE uHTEpeC K yueOe
u HCTIOb3yEeT MPeI0CTaBIsSCMbIS
BO3MOXXHOCTH I TIPHOOPETEHHsS] HOBBIX
3HAHUW U HABBIKOB.

Braoeem:  ouenkoit  3PPeKTUBHOCTH
WCIONb30BaHMUSI BPEMEHH W JIPYTHX
PECYPCOB IpPHM  PEIICHWH IOCTaBICHHBIX
3aja4, a TaKKe OTHOCHTEJIBHO
MOJTyYEHHOTO Pe3yibTara.

YK-6.2. ®opmynupyet ueiau
COOCTBEHHOM JEATEeIILHOCTH,
oTpenesssi MyTH UX
JOCTHXKEHUS C yYETOM
pecypcoB, YCIOBHil, CPEACTB,
BPEMEHHOU NEPCIEKTUBBI
Pa3BUTHS IEATENBHOCTH U
IJTAHAPYEMBIX PE3yJIbTaTOB

3naem: BaXHOCTD TUIAHUPOBAHUS
MEePCIEKTUBHBIX LEIEH AEATEIbHOCTH C
YYETOM YCIJIOBHUM, CPEJICTB, TUYHOCTHBIX
BO3MO’KHOCTEH, 3TarmoB KapbepHOTo POCTa,
BPEMEHHOH MEPCIIEKTHBEI Pa3BUTHS
JeSITeIbHOCTH U TpeOOBaHUI PHIHKA
TpyAa.

Ymeem: ycraHaBNIUBaTh IPHOPUTETHI
COOCTBEHHOH ESITEIILHOCTH, BRICTPANBAs
TUTaHBl UX TOCTHKEHHS.

Braoeem: meTogamu OLEHKH
pa3HO00pa3HBIX pecypcoB (JIMYHOCTHBIX,
MCUXO0(U3NOIOTHICCKHUX, CUTYaTHBHBIX,
BPEMEHHBIX H T.1.), UCTIOIb3YEMBIX IS
penIeHus 3a/1a4 CaMOOPTaHN3aINH! 1
CaMOPAa3BUTHSI.

1.3. MecTO AUCUMIVIMHBI B CTPYKTYpPe 00pa30BaTe/IbHOM MPOrPaMMbl

Huctunnmuaa «MeHEIKMEHT» OTHOCHUTCS K 00s3aTeIbHOW YacTH OJI0Ka MUCIUILIMH y4eOHOTO

I1J1aHa.

Jns  ocBOeHMS JAaHHOM JIHUCIIUTLIMHBI

He00XOIUMBI

3HaHUsA, YMCHUA W BJIAJACHUA,

chopMUpOBaHHBIE B TpoIlecce 00y4YeHHUsT Ha YpPOBHE CpenHero (MmojHoro) obmero obpazoBaHus. B
pe3ysbTaTe OCBOCHUS IUCHUIUTHHBI (DOPMUPYIOTCSI 3HAHUS, YMEHHs U BIQJICHUS, HEOOXOIUMBIE s
HU3YUYCHUA MOCICAYIOIMUX JUCHUIINIMH KakK 00s13aTeIbHON YacThu yqe6Horo IJTaHa, TaK M 4YacCTHu
(hopMupyeMoil ydacTHUKaM# 00pa30BaTeIbHBIX OTHOLICHHH.

2. CTpyKTYypa JUCHHUIINHBI
OO6mmas TpyA0€MKOCTh TUCIUIUIMHBI COCTABIISIET 2 3.€., 72 aKaJIeMHUYECKHUX Yaca.

CTpyKTypa AUMCHUIIHHBI IS 04HOH (GopMBbI 00yUeHust

Ob6veM aucuumIuHBL B (popMe KOHTAKTHOM paboThl 0OydYaIOUIMXCS C TMeJarorndecKuMu
paboTHUKaMU M (WJIK) JUIAMH, TPUBIEKaEMbIMH K peaju3aluu 00pa3oBaTelIbHON MporpamMmbl Ha
UHBIX YCIOBHSX, IPH MTPOBEACHUHU YUSOHBIX 3aHATHI:

Cemectp | Tum y4eOHBIX 3aHSATHI KonuuectBo
4acoB
2 Jlekuun 12
2 CemuHapsbl 16
Bcero: 28




O6beM TUCHUILTUHBL (MOTyJis) B OpME CaMOCTOSATENIbHON paboThl 00YYAIOIIMXCS COCTABISAET
44 akaTeMUYECKUX YaCOB.

CTpykTypa IMCUMIIMHBI /151 04HO-3204HOI (POPMBI 00yUeHH

O06beM nuCHUIIMHBI B (OpME KOHTAKTHOW pPAabOThI OOYyYarOmUXCS € TEeAarorudecKuMu
paboTHUKaMU ¥ (WIK) JHUIAMH, TPUBIEKAEMBIMH K peamu3allid o0pa3oBaTeIbHOW MpPOTrpamMMbl HA
WHBIX YCJIOBUSIX, TIPY TIPOBEJICHUH YICOHBIX 3aHATHI:

Cemectp | Tun yueOHBIX 3aHITHI KonnuecTtBo
4acoB
2 Jlexun 8
2 CeMuHapsl 8
Bcero: 16

O0beM TUCHUILTUHBL (MOTyJIs1) B hOpME CaMOCTOSTENIbHON pabOoThl 00YYAIOIIMXCS COCTABISAET
56 akageMHYECKHUX YaCOB.

CTpykTypa IMCUMIJIMHBI 1JIs1 3209HOH (popMBbI 00yUeHust

Ob6veM aucuumiIuHbl B (popMe KOHTAKTHOM paboThl 0OydYaIOUIMXCS C MeJarorndecKuMu
paboTHUKaMU U (WJIK) JUIAMH, TPUBJIEKAaEMbIMH K peaju3aluu 00pa3oBaTelIbHON MporpamMmbl Ha
UHBIX YCIOBHSIX, TP MIPOBEACHUHU YUEOHBIX 3aHATHI:

Cemectp Tun y4eOHBIX 3aHATHI KomnnuectBo
JacoB
2 Jlexiun 4
2 CemuHaphl 4
Bcero: 8

O6beM TuCIHIUTHHEI (MOTYJIs) B (hOpMe CaMOCTOSATEIbHON PabOThl O0YUAOIINXCS COCTABIISIET
64 akageMHUYECKHUX YacOB.

3. Conep:kanue JUCHUNIHHBI

Ne | HammeHoBaHue pa3aesa Conep:xkanue
JUCHMILINHBI

1. Hayunsle mxomns! 1 npupoaa Ynpasnenue u menedocmenm. OCHOBHBIE TMOHATHS U UX
ynpasieHus (McTopruorpapuueckuii u CpaBHUTEIIbHASA XapaKTePUCTHUKA: dTUMOJIOT U, COIEpIKaHUE,
KOMHapaTHBHLIﬁ IoaXoabl K T'paHullbl TOPUMCHCHHA. HCTOpI/I‘-IeCKI/Ie n CcOonuaJIbHO-
MeHe,[[)KMeHTy) OKOHOMHUYCCKUC OpeATIOCHIIIKH BO3HUKHOBCHHA

po¢eCCHOHAIEHOI0 MEHEIKMEHTA.

Hlxona nayunozo ynpaenenus N €€ 3HaUYCHUE B MOBBIIICHUU
npoussoaurensHocT  Tpyga. @Y.  Teilnop  kak
OCHOBOITOJIO)KHUK ITOCTPOCHHSI CHCTEMBI 3¢ (HEKTHBHOTO
npom3BoAcTBa (Tehmopusm). Jlentounwsie rpadukm [.JL
lantra. [Ipuknagnas Hayka o aswkenun @. u JI. Tunbper.
Mexanuzanus Tpyaa U KoHBeilep I'. ®opma kak HoBad
TEXHOJIOTHSI OPTaHU3AIIMHU IIOTOYHOTO BBIITYCKA MPOTYKITHH.
AomunucmpamugHnas wikona W KOMITIEKCHOE YIpaBJIeHHE
NPENIPUATHEM: TEOpUH «aIMUHHCTpanmuu» A. @aiiond,
«panoHaNbHOHN Oropokpatum» M. Bebepa, «popmanmpHOU
opranuzauum» I'. YpBuka.




Llkona uenogeueckux omHouleHUull U €€ poib B UHTETPALUU
U YCTaHOBJICHUM «IIOMJIMHHOW TapMOHUU HHTEPECOBY
MEXIy paOOTHUKAMHU U aAMUHHUCTpAMel (HEOKIIACCHULIU3M).
Briag M. ®ostet B pa3paboTKy mpo0sieM HMpUpobl BIACTH
W MecTa 4dejloBeKa Ha MpeanpUaATHH. XOTOPHCKHE
9KCIEPUMEHTBI U KOHLEMLUS «COLHMaIbHOro pabodero» .
Mbilo B HPOTHUBOBEC KOHLEMIHMH «3KOHOMHUYECKOTO
pabouero» I'.  ®opma. IlpobGaembl  0OBeAMHEHUS
¢dopmanbHO W HedopManbHON OpraHM3anuil B padoTax
Y. bepHapna.

Illlxona nosedenuweckux Hayk (buxesuopuzm) w €€
WCCIICIOBAHUA:  TOBEACHUYECKUE CTEPEOTUIBI, METOJIBI
HaJTOKUBAaHUS MEXIMYHOCTHBIX OTHOIIEHUH, COLMAJIBHOE
B3aMMOJACWCTBUE W KOMMYHHMKAIlMM Ha TIPOU3BOJICTBE.
Teopun wmortuBaruu A.X. Macnoy, ®.M. Teprdepra,
. MaxkKnennanga, B. Bpyma, JI. Iloptepa — 3. Jloynepa u
Ip. BausHue pykoBoanTens Ha MOTUBALIMOHHBIE YCTaHOBKU
pabotHukoB (Teopun “X” u “Y” JI. Maxk I'peropa).

lllkona mayku ynpaénenus W KOJUYECTBEHHBIN aHaIN3
KadyecTBa INPHUHATHS ONTUMAaJbHBIX pemeHuid. Texromorus
A.A. bormanoBa. Teopus ob0mux cucrem JI. don
Beprananpu. KubGepneruxka H. Bumnepa. Hccnenosanue
orepanuii (TEOpUU MaccoBOTO OOCHyXHBaHUS A. DpiaHra,
urp Jbx. Heilmana, JMHENHOro NPOrpaMMHUPOBAHUS
k. b. JlaHuura, ITUHaMHUYECKOIO IPOrpaMMHMPOBAHUS
P. bennmana).

Opranu3zanust Kak 00bEKT yIpaBIeHUS
(cucremMHBIN M CyOBEKTHO-00BEKTHBIH
MOJIXOZBI B MEHE[XKMEHTE)

Opeanu3ayus: TOHATHE U CYITHOCTb.

OcHo6Hble  3aKOHbI  OpeaHU3AUUU:  CaMOCOXPAHEHHS,
KOMITO3UIIMKA / JIGKOMIIO3UIMK (€IWHCTBAa aHaIW3a U
CHHTE3a), MPONOPLHOHATBHOCTH (TapMOHHH), CHHEPIHH,

HAWMEHBIINX, MH()OPMUPOBAHHOCTH, cBOeoOpasus,
OHTOTCHE3a.

Kputepun knaccupukanmyu oOpraHu3aiiii: — colaibHas
OpPTraHW30BaHHOCTh (popmansHbIE, HedOopMaIbHEIE),

CTEIeHb B3aUMOJICUCTBUSA c BHEITHEH cpenoit
(MexaHUCTHYECKUE, OpraHn4eckue), opMa coOCTBEHHOCTH
(rocynapcTBEeHHBIE, MYHULHTANbHBIE, YacTHbIE,
0OIIeCTBEHHBIC), IPaBOBOE TIOJOKEHHWE (KOOTEPATHBHI,
XO03SHCTBEHHBIC TOBAPHUITIECTBA M OOIIECTBA), OTHOIICHHUE K
npuObUIM  (KOMMEpUYECKHE, HEKOMMEpUYECKHe), BHI U
XapakTep JCATEJbHOCTH  (HaydHble, MPOMBILUICHHBIC,
(huHaHCOBEIC, TOPIOBbIE, CEpPBUCHBIE u Ip.),
MacITabupyeMoCTh (kpymHBIE, cpenHue, Malble,
MUKPOTIPENNIPUSTHS), OO0BEMY TMONHOMOYMA ((pHIIHaibl,
NPEACTAaBUTEIbCTBA,  OTHCNICHMS, JOYepHHE  (DUPMBL,
MaTepUHCKHE KOMIIaHUH), (OPMHPOBAaHHE OTHOIICHHH

BHYTpU OpraHu3anuu (xoprmopaTHBHEIE,
WHJIUBUTY aTICTCKUE, 9IXOKpATUIECKHE,
MTapTUCUTIATHBHEIC).

Cmpamezuueckoe 6uoeHue, Muccusi u yeau OpeaHUu3AYuu.
Konnemmmus MBO II. [lpykepa u o0coOeHHOCTH ee
WCTIOJIb30BaHMS B JIEIOBON MPAKTHKE.

JKusnenuolli yukn opeaHuzayuu: TIOHSATHE, KOHIETIIHUN
JI. Teiinepa (1972), k. I'puobuna (1981) u UK. Anuzeca
(1988), ux conmepxkaHue, CpaBHUTENbHAS XapaKTEPHCTHKA
CTaJAVi pa3BUTHSI COBPEMEHHBIX KOMIIAHUH.

Cucmema: noHsTHE, 0a30BBIE COCTABISIFONINE (DJIEMEHTHI,




CBSI3M, BHEITHEE OKPYKCHUE, OpraHN3allMOHHBIC TPAHUIIE) I
BHUIBI (3aKphITasi, OTKphITasg). CTpyKTypa W COJiepiKaHHE
CUCTEMHOTO  aHajmM3a B  MEHEKMEHTE:  H3Yy4YCHHe
OpraHu3aliy KaK eIUHOTO IIEJIOT0; UCCIEAOBaHNE e€ MecTa
BO BHEIIHEH CpeAe; BbIACICHUE YNOPABISIOLIEH U
YIpaBIsieMON TOJICUCTEM (CYOBEKTHO-OOBEKTHBIN TTOAXO);
nocTmwkeHrne 3¢h@deKTa CHHEPTHuH 3a CYET WX NPABHIIBHOH
HaCTPOMKHU.

Cpeda  opeanuszayuu:  BHYTpeHHss  (1lenu, — 3aJlayH,
CTPYKTYpa, TEXHOJIOTHH YIIPaBJICHIS, TICPCOHAN) W BHEIITHSS
— mpsMoro (TIOCTABIIMKH, TOCPEAHUKH, KOHKYPEHTHI,
KOHTaKTHBIE ayJUTOPHH, TOTPEOUTEIM) M KOCBEHHOTO
(monuTHYeckue, IpaBOBBIE, OSKOHOMUYECKHE, HAy4HO-
TEXHHUYECKHE, neMorpaduieckue, KyJIbTypHBIC,
9KOJIOTUYECKHE, MEKIYHAPOIHbIE (haKTOPhI) BO3ICHCTBHSL.
WHCTpyMEHTHI MOHUTOPHHTa ¥ CKaHHPOBAHUSA CPEIbI
(PEST-u SWOT-ananu3pl). Apanramusi OpraHm3alud K
BHYTPEHHVM U BHEIIIHUM H3MCHCHUSIM.

VYhpaBineHueckuii  Tpyaq u
conepkanue  ((yHKIIMOHAIBHBIN
IIPOLIECCHBII HOIXOIbI
MEHEHDKMEHTE)

€ro
u
B

Ynpaenenueckuit mpyo kax o0cobvlll 6u0 Heno8eweckou
OesimenbHOCMU:  COCTAB  yYaCTHUKOB,  OCOOCHHOCTH,

MIpeaMET, CpEeZCTBa, coJep)kaHue, pesyibTar,
peraaMeHTUPYIOUINE JOKYMEHTHI.
Yuacmuuxu ynpaenenuecxozo mpyoa — PyKOBOIUTEIH

(high-, middle- n low-management) u HCIIONHUTEIbCKAN
MeHeKepckuit  kopnyc. JIluHelHble W anmapaTHble
[TOJIHOMOYHS.

Ocobennocmu ynpaeienueckoeo mpyoa — OPHEHTaLUsl Ha
eMd ¥ IIeHHOCTH OpraHu3aliy;, aJMHHUCTPHUPOBAHHE
MpoLeayp, 00ECTIeYNBAIOIINX COXPaHEHHE €€ CTPYKTYPHI H
MOJICPKUBAIOIINX ~ ONPENEJICHHBI  pabodnii  pexuM;
AKIEHTHI Ha WHGOPMAIIMOHHO-aHATU THIECKY IO
NEeSITENTbHOCTh;  YEJIOBEKOOPHEHTUPOBAHHBIN  XapakTep;
yOpaBieHHE  BpeMEHEM W JPYTUMH  pecypcamy;
OTIOCpeZIOBaHHBIE (HEMaTepHaIbHbBIE) PE3yIbTATHI.
Ilpeomem ynpasnenueckoeo mpyoa — wunpopmarusa. Eé
OCHOBHBIC CBOHCTBa M XapakTepUCTHKH. TpeOoBaHus K
WHpOpPMaMK B CHUCTeMax yOpaBieHus. MeToabl ee
W3MEpEHHUS.

Cpeocmea  ynmpaenenweckoeo  mpyoa.  W3TOTOBICHUS,
KONMPOBAHMS, Pa3MHOXCHUS, XPAaHEHWUS, I'PYNIUPOBKH U
MONCKA JIOKYMEHTOB, OOpabOTKH, BBIBOJA M IIeperadu
uHpOpManuu. ABTOMaTH3MpPOBaHHOE pabodee  MecTo
MeHe/Kepa:  TpeOOBaHHMA K  €ro  IPOEKTHPOBAHHMIO,
anmapaTHBIM CpPEACTBaM W TPOTPAMMHOMY OOeCIEUYeHHIO.
HudpoBoit MEHEHKMEHT M €ro 3HaueHHe B COBPEMEHHOM
YIIPABJICHYECKOH IPAKTUKE.

Cooepoicanue  ynpasenenyeckozo mpyoa —  (QyHKOUK
MEHEDKMEHTa W WX BHIBL  o0mue 0a3oBble —
[UIAaHWPOBaHWE, OpPTaHMW3alHsA, KOOPIWHAIHS, MOTHBAIHS,
KOHTPOJIb; OOLIME OMOJHHUTENBHBIE — MPOTHO3HPOBAaHUE,
HOPMHUPOBaHHUE, INPOEKTUPOBAHUE, PEryJIHPOBAHUE, YUET;
HWHTETPHUPYIOIINE — PYKOBOJICTBO, JIUJEPCTBO; CBA3YIOIIHE —
KOMMYHHUKAIIMH, YIPaBICHUYECKNE PEIICHNS; CIIeTIHaIbHbIE —
ynpasieHHE (QUHAHCAaMH, IPOU3BOACTBOM, IIOCTaBKAMH,
MapKEeTHHIOM, YeJIOBEUYECKUMHU pecypcamu, 0€30ITacHOCTHIO
U Tp.; CPEeIOOPUEHTHPOBAHHbIE — BHELIHHE, BHYTPEHHHUE;
MPUIMHHO-CIICACTBEHHbIE —  TOJIE3HbIe, OecnoJe3HbIe,




BPE/HBIC, MEHTAIbHO-PUKCUPYEMbIC — SIBHBIC, JIATCHTHBIC,
o JIOTHKE pacrpenencHus — CBOWMCTBEHHEIC,
HECBOWCTBEHHBIC, IyOnmupyemble. QDOYHKIMOHANBHBIA W
MPOUECCHBIA TMOAXOAbl: OT pa3lelieHus] ACUCTBUA K UX
CUHTE3Y uepe3 OU3HEC-TPOIIeCChI.

Pezynomam ynpaenenueckoco mpyda — YUpaBICHUYECKHE
peleHus. Hx 3HAUYCHHE, CYILLHOCTb, CBOMCTBA,
KJ1accu(UKaIus u TUIOJIOTHSL. TpeboBaHwus,

NpEABABISIEMbIE K YIpaBiIeHUCCKUM pemieHusMm. Craauu
Tporiecca UX MPUHATHSA U peaTn3aliu.
OpeaHu3ayuonHo-npagossie O0OKYyMeHmbl,
peznamenmupyiowue  YApagueHueckyro  0esmenbHOCb:
yCTaB MPEANPUATHUS, YIPEIUTEIbHBIN JOTOBOP, CTPYKTYypa U
mTaTHas YHUCIEHHOCTh, INTAaTHOC pacHUCaHHWe, TIpaBuUia
BHYTPEHHETO TPYIOBOTO  pacHOpsAlKa, KOJUJIEKTUBHBIN
JIOTOBOD, STUYECKUN KOJIEKC, MTOJIO’KEHUS 0
MO/Ipa3ACNCHNsIX, JOJDKHOCTHBIE WHCTPYKIIMM W HHEIE
perJamMeHThl.

Cmpanosvie paznuyus 6 NIAGHUPOBAHUU U OpP2aAHU3AYUU
ynpaegieHuecko2o — mpyoa  (aMepuUKaHCKas,  AMOHCKasd,
3araTHOEBPOIICHCKAs], POCCHICKAs MOJICTH MEHEDKMEHTA).

PykoBOACTBO M TUAEPCTBO
(cuTyaulMOHHBIN U KOHTUHT€HTHBIN
IIOJIXO/Ibl B MEHEIKMEHTE)

Menedocmenm kax uckyccmeo. YUeT WHIUBUIYATbHBIX
ocoOeHHOCTEH opraHu3aluu (CTPYKTypa, TEXHOJIOTHH,
pecypcHoe oOecniedeHne) W ee pabOTHHKOB (4UepTHI
XapaxkTepa, ICHXOJOIMSi, MOTHBBI M  CTUMYJbI) B
3aBUCHUMOCTHU OT CUTYalMHU (CUTYALIHOHHBIA TOAXO).
Pykosooumenv u e2o mecmo ua npednpusmuu: BIVSHHE,
BJIACTh, POJIH.

Cmuau pyxosoocmea (aBTOPUTAPHBIA, JEMOKPATUICCKUN H
muOepanbHBIl) U MemoOdwvl  ynpaenenusi  (IIPaBOBBIC,
OpTaHU3alMOHHO-aIMUHUCTPAaTUBHBIE, 9KOHOMHYECKUE,
couanbHo-Tcuxonorndeckue). OCOOEHHOCTH MX BBIOOpa U
MPUMEHEHUS B COBPEMEHHOH MPaKTHKE MEHEIKMEHTA.
Jluoepcmeo: TmoHsATHE, TIpUponaa, BUAbl (popmaibHOE,
HeopMallbHOE). XapaKTepHBIC YepPThI W THUITHI JHACPOB
(aBTOKpaTHUYECKUH, IEMOKPATHUECKUH).

Teopuu audepcmea: «Benukoro udenoseka» (E. Bopratr),
cutyanmmonueie (D.D. Dumnep), NCHXOAHATUTHISCKHE
(3.JI. bepHn), nuuHOCTHO-cuTyanmoHusle (Ix. bpayH),
arpubytuBHbele (P.  Xpio3-P. Jlxunerr—x. Kypown),
oOMeHa, WM TpaHcakTHoro anammza (. Xeiinep),
Ha ocHOBe xapu3Mmbl ([[>k. bepreT), TpanchopMannoHHOTO
nmupepctBa (Ct. Komnun3), narepaktuBHoro juaepcrsa (H.
XotopH), cepBucHoro nmaepctsa (P. I'purnud) u ap.
Unousuodyanvnvle  kauwecmea  1udepos:  HU3NUECKHE
(3HEpPrU4YHOCTH, BBIHOCINBOCTH), YMCTBEHHbIE (MHTEJUIEKT,
paccyIuTeIbHOCTb, PELIUTETBHOCTS), COLIMaJIbHBIE
(OOIIUTENEHOCT, CIIOCOOHOCTD MIPUBJICKATH

K COTPYAHUYECTBY APYI'MX JIIOJEH, yMeHHe paboTarh
B KOJUIEKTHBE, TAKTUYHOCTD, AUIUIOMATUYHOCTE), TPYJIOBbIE
(HaneneHHOCTh Ha JOCTHKEHHE pesyibTaTta,
I00pOCOBECTHOCT, B paboTe, YMOPCTBO), OCOOCHHOCTH
xapakTepa (yBEepeHHOCTh B cebe, DHTy3Ma3M, >KellaHHe
PYKOBOJHTB, HE3aBUCUMOCTh, YECTHOCTh U IPSIMOTA).
Cmunu  audepcmea:  OOHOMEpHbE  (KOHLEIIUH

. MaxkI'peropa, P. Jlaiikepra, K. JIeBuHa) 1 MHOTOMEpPHEIE
(xonuenmmu  P. brneiika, JIx. Moyron, II. Xepcu,
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K. brranmapa).

Cunvuvie u ciabvle CMOpPOHbL PYKOBOOCMBA U UOEPCHIBA:
CpaBHHTENbHAS XapaKTEePUCTHKA.

Omepoocenmnocms U KOHMUHeeHMHbI  1n00x00. WX
BIIUSTHUEC HA OPTraHU3aIl[MOHHOE IMOBEJICHUE U €r0 HOBBIC
HACTPONKHU, OCHOBAHHbBIC HA OaJaHCE CHCTEMbI M CHTYAIlUU.

JIMYHOCTD U KOJUICKTHB.
CaMOMEHEIKMEHT U
KOMaH1000pa3oBaHue
(4eTOBEeKOOPHUECHTHPOBAHHBIN 1
MPOEKTHBIH MOXO0/bl B MEHEKMEHTE)

Yenogex u cghepvl e2o dcusHu: 370pOBbE (CAMOUYBCTBUE,
BHEIIHUI BHJ, TOJBWXHOCTb, HACTPOEHHE, MHUTaHUE,
pPEeXHM, CIIOPT, COH), OKpY>KeHHE (POAHbIE, KOJIETH, APY3b,
cocellii, OMIIOHEHTHI), OTHOWIEHUS (oOmenne, ApyxkoOa,
mo0OBb, CeMbs), Tpu3BaHue (pabora, Kaphepa, OH3HEC,
npodeccus, 3aHATOCTb, COL[MAJIbHBIH cTaryc),
00ecre4eHHOCTh (JOXOABI, PacXOfbl, YCIOBHS JKWU3HH),
SPKOCTh  JKH3HHU (pa3BieueHus, OTHBIX,  X000w,
MyTEUIECTBUS, BIICUATIICHHS ), JIyXOBHOCTh (Bepa,
TBOPYECTBO, JYXOBHOCTB), CaMOCOBEPIICHCTBOBaHHE
(oOyuenune, pabora Hang co0O#, JIMYHOCTHBIM POCT).
PeaktuBHBII

U TIPOPEAKTUBHBIHN MOJIXO/bI K IUTAHUPOBAHUIO JKU3HH.
Camomenedoicmenm: OTPENENCHUE IUYHBIX IIEHHOCTEH
u nytei ux noctwxkenus. SMART-ananu3 u gepeBo 1eneu.
Oco0eHHOCTH UX MCIOIH30BaHUs B TNIAHUPOBAHHH Kapbephl
(cTpaterust caMopazBUTHA).

Opeanusayus  auunozo mpyoa. DakTopel ¥  yCIOBHA,
HamnpaBJieHHbIE Ha TIOBBIIIEHHE €ro pe3yJIbTaTHBHOCTH:
¢dopmupoBaHue u pasBuUTHE podecCHOHATBHBIX
KOMIIETCHIIMH,  BBIpaOOTKAa W COBEPLICHCTBOBAHHE
WHAMBHUIyalbHOTO  pabO4yero CTWISL, OCHAIIeHHE W
OpraHu3anus paboyero Mecra, BBIOOP ONTHMAJIbHBIX
WCIIOJTHUTEIBCKUX U KOMMYHUKATHBHBIX TEXHUK.

«bonvwasn namépkay gaxmopos JUYHOCTU:
9KCTPaBEPTHOCTh (KOMMYHHUKa0EIbHOCT W KOMQOPT B
MEKITHYHOCTHBIX OTHOIICHUSX); KOHTaKTHOCTb
(mobpoaymine, MOHUMaHUE NIPYTHX, JOBEpHE, MPOIICHHE);
TI0OPOCOBECTHOCTH (OTBETCTBEHHOCTb, HaJEKHOCTD,
CTa0MJIBHOCTb ~ yMEHHE  OOpOoTbCcs  3a  pe3ylbTar);
SMOLMOHANbHAA CTaOMIBHOCTh (CTENEHb CIIOKOWCTBHA,
JHTy3Ha3Ma " YBEPEHHOCTH W, Hao00poT,
HaNpsHKEHHOCTH, HEPBO3HOCTH, MTO/IaBJICHHOCTH,
HEYBEPEHHOCTH);  OTKPBITOCTh  (IIMpOTAa  HHTEPECOB,
KpEaTHUBHOCTh, APTUCTU3M, TOTOBHOCTh K BOCIPHITHIO
HOBBIX HIEH).

Ilnanuposanue u ynpasnenue pabouum epemeHem (Maum-
meHneOdcmenm). KoHuenmus «OanmaHca MEXAy JHYHOU
KU3HBI0O ©  paboroit». METOANKH OpraHW3alud H|
s¢pdexTrBHOrO Ucmonb3oBanusi Bpemenn: ALPEN-meton,
nupamuga @panknuHa, npuHuun Ilapero, anamu3z ABC,
matpuna [I. Dizenxayspa, CIIUCKHU 3a/1a4 U JeJl, HHTEIIeKT-
kapTel (mind maps), XpoHOMeTpax, Tpaduk padOTHl Ha
OCHOBe OMOpUTMOB, TexHHKa Pomodoro u ap.

Konmponv 6 matim-menedscmenme. OCHOBHBIE OIIMOKH,
MPENSTCTBYIONUE BBITOJHEHUIO IOCTABJICHHBIX IIejel, U
crocoObI UX KOPPEKTHPOBKH (MCTIPABICHNU).

Ilepconan xax umnepamu@uwili pecypc Opeanuzayuu u ee
271a6HblU UHmMeNNeKmyanbHslli kanumain. HoBble KOHLIENINU
HR (3nxokpatus, reiiMu3anus, ympaBieHHE MPOEKTaMH,
MapPTUCUTIATHBHBIN MEHE/DKMCEHT, YIPABICHHE 3HAHUSIMHU U
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JIp.) ¥ X BIIMSIHUE Ha Pa3BUTHE KOJUIEKTUBHBIX (GOPM Tpya.
Komanooobpaszosanue — cospemennas npoespeccusHas
Gopma xoonepayuu u compyoHUUeCmséa 6 OpSaHUu3AYUU.
ITonsTne «xomaHnap». E€ OCHOBHBIE THIBI: BEPTHKAJbHAs,

TOpPU30HTANbHAs, KOMHUTET, CrelMaIu3upoBaHHas,
caMmoympasisieMasi, BupTyaibHas. Craguu (OpMHPOBaHHMS.
JleTrepMuHaHTHI ee CIUIOYEHHOCTH: KOMaH/HbIE

B3aMMOJCHUCTBUS, oOLmIMe  LeNlu, TNPHUBIEKATEIHLHOCTD
KOMaH/IbI I KaXKJOTO €¢ WieHa, MOTUBAIUS yYACTHHKOB,
COLIMABHO-TICHXOJIOTHYECKUH KIMMAaT (OpraHW3allOHHAS
KYJIbTYpa), TPYIIIOBOE MPUHSATHE PEIICHUH.

Ynpasnenue rounpruxmamu 6 xomaumoax. VX TPUYHHEL
(memocTaTok pecypcos, HEYEeTKOoe paszesneHue
00s13aHHOCTEH, KpPU3UC KOMMYHHKAILMH, JIMYHOCTHBIC
aCTeKThl, pa3JMuusi BO BIACTH H CTaTyce), CTHIH
(KOHKYpEHTHBIH, YKIIOHEHHE OT KOH(IIMKTa, KOMIIPOMHUCC,
MIPHUCIIOCOOJIEHUE, COBMECTHAs JesTeTbHOCTh) W METOJIBI
yperynupoBanusi (UeNM  BBICHIETO YpOBHA, TOpru /
MIEPETrOBOPEI, MOCPETHUYECTBO, CTHMYJIUPOBaHUE
KOMMYHHUKAIIWH).

Ilpeumywecmea u nedocmamku pabdomvl 8 KOMAHOAX.
[ToTeHIIMaIbHBIC BBITO/IBI M U3JIEPIKKH.

4. O0pa3oBaTe/IbHbIC TEXHOJIOTHH

Jns  mpoBeneHHs  y4eOHBIX

3aHATHH 1o JAUCIUITIIIMHC HCIIOJIB3YHOTCA pa3jInuHbIC

oOpa3oBaTeNibHble TEXHOJOTUH. {151 opraHuzanuu y4eOHOro mporecca MOXET ObITh HCIIOJIb30BAHO
ANEKTPOHHOE 00yUeHre U (UJIN) JUCTAHIIMOHHBIE 00pa30BaTebHbIC TEXHOJIOTHH.

5. OueHka MJIaHUPYeMbIX pPe3yJIbTATOB 00yUYeHHus

5.1 CucreMa oleHUBAHUSA

dopma KOHTPOJIs Makc. KoJM4ecTBO 0a/1J10B
3a ogny Bcero
padory

Tekymuii KOHTPOJIb:

- OTIPOC 5 bannos 30 6annos

- y4acTHe B 00CYX/IEHUH TEOPETHYECKIX BOIIPOCOB Ha CEMUHAPCKHUX 5 bannos 10 6annos

3aHATUAX

- BBIIIOJIHEHUE MPAKTUYECKUX 3a/IaHUi HA CEMUHAPCKUX 3aHITHSIX 10 6annos 10 6annos

- BBINIOJTHEHUE KEMCOBBIX CUTYaLIUM 10 6annos 10 6annos

[TpoMexxyTo4Has arTecTaus — YK3aMeH 40 GamioB

HToro 3a cemectp 100 6asmoB

[Tomy4yeHHBIN COBOKYIIHBIN Pe3yJIbTAT KOHBEPTUPYETCS B TPAJAULIMOHHYIO IIKATy OLIEHOK U B
IIKaxy oneHok EBporefickoil cucreMsl mepeHoca u HakorieHus kpenutos (European Credit Transfer
System; nanee — ECTS) B coOTBETCTBUU C TaOIULICH:

100-0atpHas mkaia

TpaguuuoHHas mkana

[Ixana
ECTS

95 -100

A
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83 -94 B
68 — 82 XOpOUIO 3a4TEHO C
56 - 67 D
50_55 YAO0BJIETBOPUTEIIHHO E
20 —49 FX
0-19 HEYJIOBJIETBOPUTEIBHO HE 3a4TEHO F

5.2 Kpurtepum BbICTABJIEHUS OLIEHKH MO JUCIUIJIMHE

Banabl/
HIkanaa
ECTS

OuneHka nmo
JUCHUILIMHE

Kpurepuu oueHkHu pe3yJbTaToB 00yueHHs 10 JUCHHUIIJIUHE

100-83/
AB

OTINYHO

BeicraBnsiercs: oOy4aroieMycsi, €Clid OH TITy0OKO ¥ MPOYHO YCBOMII TEOPETHUECKHUN H
MIPAKTUYECKUH MaTepuai, MOXKET IPOAEMOHCTPUPOBATh ITO HA 3aHATHSX U B X0
MIPOMEKYTOUHON aTTeCTALINH.

OOyuaroNMiCst UCUEPITBIBAIOIIE U JIOTHYECKU CTPOMHO U3NaraeT y4eOHbli MaTepual,
YMEET yBSI3bIBaTh TEOPHIO C MIPAKTHKOH, CIIPABISIETCS C PEIICHUEM 3a1a
npodeccroHanbHON HAPaBICHHOCTH BEICOKOTO YPOBHSI CIIOKHOCTH, IPABUIIBHO
00OCHOBBIBACT NPUHSTHIC PELICHUS.

CB00OOHO OpHEHTHpYETCs B yueOHOI M poheccnoHalIbHOI JIuTeparype.

O1ieHKa 110 JUCIMIUIMHE BBICTABILIFOTCS 00y4aroneMycst ¢ y4€ToM pe3yIbTaToB
TEKYLIEH U IPOMEKYTOUYHOM aTTECTALUH.

KomrieTeH1mu, 3akperui€HHbIe 3a TUCHUILTMHON, ChOPMUPOBAHBI HA YPOBHE —
«BBICOKU».

82-68/

XOPOIIO

BricTraBmsercss 00y4aromeMycsi, €CIIi OH 3HAeT TEOPETUIESCKUH U MPaKTHIeCKHN
MaTepua, FPaMOTHO U M0 CYIIECTBY U3/1araeT ero Ha 3aHsITUSAX U B XOJI€
MIPOMEKYTOUHOM aTTECTALNU, HE TOILYCKasl CYyIECTBEHHBIX HETOUHOCTEH.
OOyuaromuics MPaBUILHO MPUMEHSIET TEOPETHYECKUE MTOJI0KEHHS IPH PELICHUH
MPaKTHYECKUX 33124 Npo(ecCHOHAIBLHOMN HANPaBICHHOCTH Pa3HOTO YPOBHS
CJIO’KHOCTH, BIaJ€€T HEOOXOUMBIMH ISl 3TOT0 HaBBIKAMH U IPUEMAMH.
JlocTaTOYHO XOPOIIO OpPHEHTUPYETCS B y4eOHOH U MPpodecCHOHANBHOM JINTepaType.
Or1ieHKa 10 JUCIUIUIMHE BBICTABILIIOTCS 00yJaromeMycs ¢ y4ETOM pe3yIbTaToB
TEKYLIEN U TPOMEXYTOUHOM aTTECTaIUH.

KomrmeTennmu, 3akperui€HHbIE 3a TUCIUILTMHON, c()OPMUPOBAHBI HA YPOBHE —
«XOPOLIHIY.

67-50/
D.E

YAOBIIETBO-
PHUTENBHO

BeicraBinsiercs: o0y4aroiieMycsi, Clid OH 3HaeT Ha 0a30BOM YPOBHE TEOPETUUYECKHUI U
HpaKTI/I‘IeCKI/Iﬁ Marepuall, 10ImyCKacT OTACIbHBIC OI_HI/I6KI/I Ipu €T0 U3JI0KCHUU Ha
3aHATHAX U B XO€ MPOMEKYTOUYHON aTTeCTAINH.

OO0ydJarouiicss UCTIBITHIBACT ONIPEISIEHHBIC 3aTPYJHCHUS B IPIMEHEHIH
TEOPETHUYECKUX TOJIOKEHUH MTPH PEIICHUHN MPAKTHYECKUX 33134 MPo(ecCHoHAIEHON
HAIPaBICHHOCTH CTAaHIAPTHOTO YPOBHS CIIOKHOCTH, BIaIeeT HEOOXOIUMBIMH IS
9TOro 6a30BBIMH HABBIKAMH U IIPHEMaMHU.

JleMOHCTpHpYET NOCTaTOUHBIN YPOBEHb 3HAHHS YIEOHOM INTEPaTypHI 110
JTUCLMILIMHE.

O1ieHKa [0 JUCIMIUIMHE BBICTABILIFOTCS 00yJaromeMycs ¢ y4éToM pe3ysIbTaToB
TEKYLIEN U IPOMEXKYTOUHOM aTTECTaIUHU.

Komnerenmuu, 3akperi€éHHbIe 3a TUCIUTDINHOMN, COPMHUPOBAHBI HA YPOBHE —
«JIOCTATOYHBIIY.

49-0/
F,FX

HEYI0BJIET-
BOPHUTEIIBHO

BeicraBnsiercs: oOyuaronieMycsi, €CJId OH He 3HaeT Ha 0a30BOM ypOBHE TEOPETHUECKUI
W MPAKTUYECKUI MaTepHall, AOIyCcKaeT rpyOble OMIMOKH ITPH €T0 M3JI0KEHUH Ha
3aHATHUAX U B XOZI€ IPOMEKYTOUHON aTTeCTalUH.

OOyuaronMicst UCTBITHIBAET CEPhE3HBIC 3aTPYAHEHHS B TPUMEHEHHH TEOPETUUECKUX
MOJIOKEHHUH TPH PELISHUHN PAKTUUECKHX 3a/1a4 MPO(eCCUOHATIBLHON HAIIPaBICHHOCTH
CTaHAAPTHOTO YPOBHS CI0XXKHOCTH, HE BJIa/IeCT HEOOXOAMMBIMH /IS TOTO HABBIKAMH 1
npuéMamu.

JlemMoHCTpHpYeT (hparMeHTapHbIC 3HaHHS y4eOHOI IUTepaTypsl 10 JUCIUILIHHE.
OreHKa 110 JUCIUIUIMHE BBICTABILIFOTCS 00yJaroneMycs ¢ y4ETOM pe3yIbTaToB
TeKyIled U MPOMEXKYTOUHON aTTeCTallUH.

KomnereH11y Ha ypoBHE «JIOCTaTOYHBIIY, 3aKpEIUIEHHBIE 3a TUCIIMIUIMHON, He
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Bamabl/ | Ouenka mo Kpurepuu oueHKH pe3yJbTaToB 00yUYeHUs 10 TUCHUTIIIHHE

HIkana | gucHUIIHHE
ECTS

c(OpMHUPOBaHBI.

5.3 OmueHouHble cpeacTBa (MaTepuadbl) sl TeKYIIero KOHTPOJISAA YCIEeBAeMOCTH,
NMPOMEKYTOUYHOM aTTeCTANH 00y4aIOIINXCS M0 JUCHUILTHHE

BOHPOCLI AJIA MPOBEACHHUA OMPOCa B paMKaX TEKYIIEro KOHTPOJIA YCII€BaAeMOCTH

1. Vcropuueckue U COMUATBHO-DKOHOMUYECKHE MPEINOCHUIKH BO3HUKHOBEHUS MPO(ECCHOHAIBHOTO
MEHEI)KMEHTA.

2. YnpaBneHue u MeHeKMEHT. OCHOBHBIE MOHATHS U CPABHUTEIIbHASI XapaKTePUCTHUKA.

3. [llkona Hay4HOTrO ynpaBjieHUs U €€ 3HaUeHHE B MOBBILIEHUH MPOU3BOIUTEIHHOCTH TPY/Ia.

4. AIMUHUCTpAaTUBHAS IIKOJIA U KOMIUIEKCHOE YIIPaBICHUE MPEINPUSTHEM.

5. lllkona yenoBeYeCKUX OTHOLIEHUH U €€ POJIb B BBIIEICHUH YEIOBEYECKOro (pakTopa Kak OCHOBHOTO
3JIEMEHTa NOBBIIIEHUS 3()(HEeKTUBHOCTH pabOTHI JIt0eH 110001 opraHu3anuu.

6. llIxoma moBeneHYeCKnX HayK (OMXEBHOPU3M) U €€ UCCIIEOBaHUSI.

7. KonmnuecTBeHHbIE (MaTeMaTHYECKUE, CTATUCTUYECKHUE U IKOHOMUYECKHE METO/Ibl) B YIIPABIICHUH.

8. CpaBHUTENBHBIN aHATIU3 aMEPUKAHCKOM M SITOHCKOW MOJIENIM MEHEKMEHTA.

9. CucTeMHBIH, IPOLECCHBIN U CUTYAl[MOHHBIHI ITOAXO0bI B YIIPABJICHUU.

10. ITonsiTHe M cymHOCTh opranu3anuu. Kimaccudukamus opraHu3aimid.

11. Muccust U 1enu OpraHu3aliu: OCHOBHBIE MOHSTHS, MECTO U POJib LEJEBOr0 YIPABJICHUS B
COBpeMeHHOM nenoBoi nmpaktuke. Konnenus ymnpasiaenus no nemsm (MBO) I1. [Ipykepa.

12. XKv3HeHHBIM UK OpraHu3aluu: OoHsATUE, KoHuenuuu A. Anuseca u JI. ['pelinepa.

13. IlouaTus «cucremay, €€ COCTaBJISIONIHIE.

14. CyOBbeKkTHO-00bEeKTHBIN TOX0/ B MEHEKMEHTE.

15. Cpena opraHu3anuiu: BHYTPEHHSE M BHEWHSAS. MHCTpyMEHTbI MOHMTOPHUHIA M CKaHUPOBAHUSA
cpenbl (PEST-u SWOT-ananussi).

16. VYmpaBneHyeckwii Tpyd KaK OCOOBIM BHJ YEIOBEUECKOM JIESITEIBHOCTH. YYaCTHUKH
YIPaBJICHUYECKOTO TpyAa. YPOBHU yIPABICHUS B OpPraHU3aLIUH.

17. OcHoBHBIE HYHKIIUA MEHEKMEHTA.

18. Ces3yromue QyHKIIUN MEHEKMEHTA.

19. [lenernpoBanuie NOJHOMOYUNA U OTBETCTBEHHOCTh B MEHE)KMEHTE.

20. YnopaBieHUeCKUE pelIeHUsI KaK pe3yibTaT yIpaBieHueckoro Tpynaa. Mx 3HaueHue, CyIIHOCTD,
CBOICTBa, KJTacCU(UKALIUS U TUIIOJIOTHSL.

21. Metonpl ymOpaBieHHs: MPABOBbIE, OPraHU3AIMOHHO-PACHIOPSAIUTEIbHbBIE, 3KOHOMHYECKUE,
COLIMAJIbHO-TICUXOJIOTHYECKHUE.

22. CTuny ynpaBJieHUs: aBTOPUTAPHBIH, TeMOKpaTHudeckuii u inbepanbHbiii. OCOOEHHOCTH HX BBIOOpa
Y IPUMEHEHHUSI B COBPEMEHHOM yNPABIECHYECKOM MPAKTHUKE.

23. Opranu3allOHHO-TIPABOBBIE JOKYMEHTHI, PErJIAMEHTUPYIOUIUE YIMPABICHYECKYIO NE€ATEIbHOCTh
OpraHu3aIiu.

24. CyuiHocTb U TIOHSTHE OPraHU3allMOHHON KyIbTyphl. KyibpTypa kak (akTop 1enoBOi aKTUBHOCTH.
25. Crparerun pPyKOBOJCTBA B COBPEMEHHBIX YCJIOBHUAX: XAPAKTEPUCTHKA CTWIEH PYKOBOJCTBA.
Bnusinue u BnacTb pyKOBOAUTEINSI B OPraHU3aLIUH.

26. JIunepcTBO U €ro poJib B CUCTEME MEHEIX)KMEHTA: JIEMEHTHI JIUIEPCTBA, TUIIBI JTUIEPOB.

27. Onnomepusble ctunu auaepersa. Teopun 1. MakI ' peropa, P. Jlaiikepra, K. JleBuHa.

28. Muoromepubie ctiim Junaepcera. Teopun P. breiika u [Ix. Moytosn, I1. Xepcu u bianmapa.

29. Tpy10BO# KOJUJIEKTHB KaK COLIMAIbHO-OKOHOMHYECKasi CUCTEMA.

30. KomanmooOpa3oBaHue Kak ycioBre (OpMHUPOBAHUS CaMOOOYUaIOMEeHCss KOMITAaHHUH.

31. KommiiekToBaHME YyNpaBICHUYECKUX KOMAaHM: pPOJEeBble MoaAXoAbl. POpMHpPOBAHHE KOMAaHIHOTO
nyxa.
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32. ®opmupoBanue 3(pPpeKTUBHOM CUCTEMBI MOTHUBAIIUHN COTPYTHHUKOB B COBPEMEHHOM OpraHu3aIuy.
33. Vyactue paOOTHMKOB B YIpaBieHUU. [pynmnoBoe mnpuHsATHe pemeHuid. HedopmanbHbie
KOJUIEKTUBBI (TPYIIIIBI).

34. Peakuuy nepcoHana Ha OpPraHU3ALMOHHBIC W3MEHEHUs, NMPUYMHBI CONPOTHBIIEHUS IEpPCOHAA
OpraHMU3allMOHHBIM U3MEHEHUSIM.

35. Metoap! ynpaBieHus KoHGIMKTaMu. Poib pykoBoauTens B pa3peiieHud KOH(PINKTOB.

36. TaiiM-MEHEI)KMEHT Kak cuctemMa. METOAMKH OpraHu3anuu U 3(QQPEeKTHUBHOTO HUCIOIb30BAHUSL
BPEMEHH.

37. Ilonxonpl K >KM3HU: MPOAKTUBHBIN U peakTUBHbIN. OnpeneneHue neHHocTel. Llenenonaranue u
OpraHu3alMs BPEMEHHU.

38. Texnuka nocranosku nened SMART.

39. ba3oBple TEXHUKH IUIAHUPOBAHUS U YIPABJICHHS BpeMeHeM. KOHTEKCTHOE TIIIaHUPOBAHHUE.

40. Kontpoib B TaiiM-MeHekMeHTe. CaMOKOHTPOJIb. BHENIHNI KOHTPOIIb.

IIpakTuyeckue 3aaHus ISl TEKYLIEr0 KOHTPOJIA YCIIeBAeMOCTH
Keiic-curyanus: «Kapbepa Bbimia 60xom»’

Tarbstna YaruibirnHa, OTKPBIB MEHIO, MEUTaTeNIbHO YyNbIOHYyNack. HakaHyHe oHa BepHysach u3
KOMaHIUpoBKU B Cubuph: komnanus «Crnenrpancaop», B KOTOpoi oHa pabotana, noctasisia 400-
TOHHBI peakTop MecTHOMY HedrenepepadarbiBatonieMy 3aBoay. DuHanbHAs CTaAus BBITPY3KU
peaxTopa ¢ Oap>Ku 3aHsJIa MOYTH HEJEI0, M 3TH JHU TaThsHA MPOXKWIa OY€Hb UHTEHCHUBHO.

— Tak, 4yToOBI Yy Bac Takoro cbecTh... IIpazaununHoro? M-mM? — oOHa JnMcTana MEHIO, MOKa
ounmaHT BeDKMIAN. — JlaBaiiTe UepHUYHBIN 1ecepT AJs Hauala — CErojHs HauHeM ¢ KoHua. U npa
Ookasia BUHa — BOT TaKoro. XOTs JIaJHO, HECUTE OYTBHUIKY.

Bropoii 6okan mpenHazHauancs noapyre, ¢ kotopoil TatebsiHa paborama B UT-ornene: obe
JIEBYIIKM OTBeYaJIW 3a pa3paboTKy MPHIOKEHUH A OTCJIEKHWBAaHUS TPaHCIOPTUPOBKH TIpy3a.
CobctBenHo, TaTesiHy BBI3BaJIM Ha OOBEKT, YTOOBI OHAa OblIa MOJ PYKOW, €ClIM B MporpaMmax
cayuutcsi cooit. Ho Bce paborano kak yacel, u TaTesiHa, 4TOOBI HE CHAETH O€3 Jienia, Hampocuiach B
MIOMOIIHMIIBI K MH)KEHEpaM, pyKOBOJUBIINM pa3rpy3Kol peakTopa.

— IIpuser, noxpyra! — y cronmka nosiBunacs Jlroqmuna Patknaa. — KoMaHaupoBka, CMOTpIO,
nouuia rede Ha nonb3y. Cusens Kkak camoBap!

— U Gypmro! Sl Ham BHHA 3aKka3aia, Tak 4TO Mpeaiaraio Te0e OCTaBUTh MAaITUHY T/Ie-HUOY1b Ha
NapKOBKE.

— Hy, s Tak u cnenana. /laBaii, paccka3bIBai.

B Cubupsp Tatbsny nossan Koncrantun Eropos, HadanpHHUK OT/€7a TPAaHCHOPTUPOBKH I'PY30B
«Crnenrpancaopa». [lon koHenr KOMaHIUPOBKU OH MPEJIOKMI €il mepeitu B ero otnaei: «llomymait,
IIOTOBOPH CO CBOEH HadaJbHUIIEH, 3aKOHYM TaM CBOM JieJa — U K HaM. Tebe, MHe KaxeTcs, paboTa «B
roJie» OOoJIbIIIe HPABUTCS, J1a ¥ TOJIOBA Y TEOSI HA MECTE, a OCTaJIbHOMY HAYUHILIbCS».

— Bce, nepexoxy k EropoBy, — kareropuuHo 3asBuia noapyre Yarusirnia. — OH no3Bai K
cebe! Tax 4To Mo3paBb MEHS.

— [lomoxnu, naBaii no nopsaky, — JlronMuma rinotHyna BuHa. — Yro Bapyr?

— Jla 3agon6anacek 51 B UT. Twl cebe He mpencTaBisenb: s mpopadoTana HEAETI0 Ha pa3rpy3Ke
Kak JIOIIaJb U Cpa3y MOYyBCTBOBajA ceOs myyie. A?

— Jla siicbopust 3TO: HOBBIE JIFOIM, MecTa, Tipupoaa. [IpoiiaeT, He cremy.

JlronMuna paboTana B KOMIIAHUM JoJiblie noApyru. Eif crano HemHoro 3aBuaHoO, uTo Eropos
MO3BaJI K cebe He ee. «XO0Ts Ha Kol MHe paboTa B mosie? He moe 310, — moaymana ona. — Ho mor Ob1
Y TIPOCTO IPEITIOKHUTHY.

— He ckaxu. Tam noHsTHBIE 3a1a4u, UEIN, — paccyxkaaia TeM BpeMeHeM Yarusiruna. — Jla u
B3aMMOOTHOIIICHUSI MEXIYy JIOAbMHU... OoHHM jApyrue. He oducubie, yto nau. He 3Haro. MHe Tam
nHTepecHee. B o0miem, cBajauBalo s OT HalIel IPhIM3BI.

1 Kapbepa eimuta 6okom URL: https://hbr-russia.ru/karera/lichnye-kachestva-i-navyki/al6701/ (nara oGpamenus:
17.03.24). — TekcT: 3MeKTPOHHBIMH.
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JIroqMuna enBa 3aMETHO YCMEXHYJIACh:

— [omoxnu, oHa xe eme 100po 1oykHA 1aTh. [I0TOM — reHAUPEKTOp YTBEPAUTD.

— Jla o10 neranmu. [leno pemeHHoe. EropoB ke aBTOPUTET: pa3 I03Bajl, OCTAIBHBIE YTO —
poTuB OyayT?

— Hy, Torna 3a te6s, — Jlrogmuna yoknynacek ¢ TaTbstHON. — UTOOBI y T€Os BCe MOTyYHIIOCH!

— Amunb!

Heoxunannwblii 6apbep

Co nHsa Bo3BpamieHus u3 CuOupu mnpouuia yxke Heaens, HO TaTbsiHa Bce HUKaK HE Morja
MIOTOBOPUTH CO CBOEH pyKoBoauTeNnbHHIIEH. Ta ObUIa TO 3aHATA, TO HA BBIE3JE, TO Y PYKOBOJCTBA.
Copoxkanessatunernsss Upuna ['eopruesna KynunoBa npuiiia B komnanuto Oonee 20 neT Hazal w3
xumudeckoro HUW, rae ona Bo3rnasisia 1abopaTopuio. 3a 3T0 BpeMsl OHAa CMEHMJa NMPOo(eccHio u
nopocna 1o pykosogutens MU T-otaena u 3amecTuTens reHIupeKTopa.

ITocne xomanaupoBKU TaThsHA ¢ ABHOW HEOXOTOM IOSBIANACH B OTAECIIE, YETO PaHbIIC 3a HEU
He 3ameuarnoch. OmnasnpiBama. Ha pgemoBble muchbMa KOJIJIET OTBeYasa C OOJBIION 3aJepKKOH.
«M3BUHHUTE, CIy4aliHO ynanuia», — OOBICHsIA OHA HECKOJIBKO pa3 B MUChMaXx.

— Y0 3710 € Hel? — nouHTepecoBanach Kak-t1o Mpuna KyauHosa.

— A BBI pa3Be He 3HaeTe? OHa xe nepexoaut K EropoBy, oH mo3Bai ee k cebe, — OTBETHUIA
oJlHa U3 coTpyaHHL. — Bce B kypce. Mbl gake OTMETUIIH 3TO JIEO.
«HuTepecHoe kuHO, — noaymana KyaunoBa. — BooOrie-To s ee HUKyJa He OTIyCcKana — y

HAC U TakK JIFOJIeH He XBaTaeT. A OHA y MEHS JaXke pa3pelleHus He CIIpallnBaia, He IOCOBETOBAIACH.

UYepes nens Mpuna ['eoprueBna codbpana BeCh OT/IEN.

— VY Hac mosBWIAch HOBas 3ajaaya. byxraiartepsl mnomnpocuiaum uHTerpupoBath «1C» ¢
nporpaMMaMH ydera JIBUXKEHHUs Tpy3oB. Kpome Toro, Hamewaercsi OOJBIION MPOEKT — IMOBE3EM
netanu TypOun Ha ['DC. Ham HyxHO OyneT IOBECTH JO yMma HMpOrpaMMbl MOHHTOPHHTA I'PYy30B H,
BO3MOKHO, [IOMOYb MH)XKEHEpPaM ONTUMHU3UPOBATH PACUETHI.

VYcnpimas 0 HOBOM OoJbIIOM MpoekTe, TaTbsiHa 3aBoJIHOBasach. I[IpoeKT OBLI CIIOXKHBIN:
IpeArnoiarajgoch NpyuBIeueHHEe aBTOMOOMIBHOTO0, KeJIe3HOI0OPOKHOTO U BOJHOT0 TpaHcnopra. HyxHo
OBLIO pUIyMaTh YHUKAJIbHOE KPEIUIEHHE TPy3a, paccuuTaTh 3G(HEeKTUBHOCTh UCTIOIb30BAHUS KPAHOB,
O6apx. W, BeposiTHO, MOJHUMATH JHMHUU DIIEKTpOIepenad M IyTENPOBOJbI, PACIIUPATH JOPOTY.
«Bo3MoxHO, 51 yxe Oyaqy 3TUM 3aHUMaTbest y EropoBay, — o0OpaioBanach oHa.

— Komy yeMm 3aHuMaTbhcs — MOSACHIO MOTOM MOjApoOHee, — moabIToxkuia KynuHoBa. —
YanneiruHa, a BaM IoKa HY)KHO OYE€Hb IOCTapaThCsl 3aBEPIINTh MPONUIbIM mpoekT. HexpoueToB y Bac
MHOTO.

— Ho BBI %e ropopmiiy, 4To B 1I€JIOM HEIJI0X0?

— /Jla, ecnu 3a BaMU MOCTOSIHHO TpucMarpuBaTh. HO CTOMT OTBEpHYThCS — U BBl paboTaeTe
CITyCTS pyKaBa, IOCTOSIHHO NEPEIETIbIBACTE BCE, HA 3TO YXOAUT Macca BPEMEHH. . .

«Uto 310 C Hei? — pazoznuinack TaTbsiHa. — OOBACHATH HAJIO TOJKOM, TOT/Ia U MEPEebIBATh
HHYEro He MPUAETCS — a TO MIIYT KO3J1a OTIYIIEeHU .

VY YannsiruHoil Oblla OfHa OCOOEHHOCTB: €CIM OHa Yero-HuOyAb HE IOHUMala, TO BCe
TpakToBaja mo-cBoemy. Hawampauia mpocuna ee: «Ecnu 4to, mpuxoaute, yrounsiite. [lo mo0bm
Bonpocam». Ho nocine toro kak KyamHoBa 1enMKOM OTHpaBWJIa B KOP3UHY €€ NPOEKT, YarasiruHa
cTapajach C Hel MOMEHbIle KOHTaKTHpoBaTh. «OHa NMpocTO He BpyOWiach M BbIOpOCHIAa BCE, —
*anosajnach TaTbsHa noapyre Jlrogmune. — BooO1iie MeHst HM BO YTO HE CTaBUTY.

[Ilnn nHU, HO TaThsiHa HUKAK HE MOTJIa 3aBEPIIUTH CBOM Jena. A 10 3TOro OHa HE XOTena
o(umanbHO MPOCUTHCS B APYroi oTnen. PykoBoauTenbHUIIA IOpYYHIIa eif MpuayMaTh 1 000CHOBATh
QITOPUTMBl HMHTETPALIMM HECKOJBKUX JIOTHCTHYECKHUX mporpaMM. [loToM HyxHO OBUIO MOMOYB
KOJIJIETaM HalTH OIIMOKH B UX pa3paboTKax. «3aBajiuiia MeHs JeaMi», — 37HIach TaThsaHA.

[loHsB, 4TO TakKUMHU TeMIIaMM OHA HHUKOTJa HE 3aKOHYMT, TaThsiHa pelinyia MOTrOBOPUTH C
Kynunosoii.

— Hpuna I'eoprueBHa, BO3MOKHO, BBl 3HaeTe: s X0ody nepeltn B orAesnl Kk KoHCTaHTHHY
Eroposy.
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— Jla, KoHCTaHTHH COBETOBAJICA CO MHOM IO 3TOMY MOBOAY. A BbI, KaK 5 IOHUMAIO, PELININ
MPOCTO TTOCTAaBUTh MEHS Tepe] (aKToM.

— Her. Xorena cka3aTh Bam paHbllle, HO HaJeslach CHayajga 3aKOHUYHUTh CBOM JieNla 31eCh. Y
HETO B OTJEJIC MHE MHTEPECHEH — TYT CKy4dHO. Sl Tam OombIero 10660ch. M mob3el oT MeHsT OyAeT
OoJbIIIE.

«To ecTp TBI TYyT TpW TOAA pa3BieKajach, 4TO JH? — BO3MYyTHIAch nmpo ceds Kynunora. —
Jlrogu BKIAABIBAIOTCA, a JUIs T€Osl 9TO NMUIIh CKydyHO? MHTepecHO — He MHTEepecHO... MBI ke He B
UTPYIIKUA UTPAEM.

— 3HaeTe, BaM CTOUT MOIyMaTh HaJl CBOMM TOJX0A0M K paboTe. 3a TpH roia y Bac HET 0COOBIX
nocTkeHnil. OQuH pa3 Bl ChEe3IUIM B KOMaHIUPOBKY — UM Bce? Pemmnu nomnpomarses?

Kapwepa camoit Upunbl KyauHoBoit cknaapiBanack nonro. OHa MHOTO paboTana, Ipexae 4eM
CeMb JIET Ha3aJ BO3IJABWJIA OTIEI O3TOM YaCTHOM TPAHCIOPTHOM KOMIAHWM. S3bIKH
IpPOrpaMMHUPOBAHUs, YTMpPaBICHUECKOE OOpa30BaHME, CTAKUPOBKU B EBPOMEHCKUX M a3MATCKHUX
JIOTUCTUYECKUX IIeHTpaxXx. B ee kaOuwHeTe BHCEI0 MHOXKECTBO IHUILJIOMOB, cepTudukatoB. B yrimy
CTOSTM CTaTydTKH 3a CHOPTUBHBIC IOCTHIKCHHS: KOT/a-TO OHa Mpo(ecCHOHANBHO 3aHMMAalach

O6eroBeiMU JbDKaMH. «CTOJIBKO JI€T Ha OJTHOM MecTe, — B3J0XHyJa TaTbsiHa, OrjsiabiBas KaOWHET
PYKOBOIUTENBHUIIBI. — 5] OBI TaK HE CMOTJIay.
— B o0mem, s Koy oT Bac pe3yJbTaTUBHOW paboThl, — MoBbIcUia royoc Mpuna ['eopruesHa,

YJIOBUB HEZ0BOJILCTBO IOJUYMHEHHON. — A JaJIblIe IOCMOTPUM.

Kynunosa B3risgom npoBonuia TaTesiHy A0 ABepu kabunera. [lo3Bonuna Eroposy: «Kocts,
BbI, KOHEYHO, BIpaBe 3BaTh K ce0e Tex, KTo BaM mpuriisinyics. Ho Yamsiruny noka He tporaiite. OHa
XOTb 3B€3]] ¢ Heba He XBaTaeT, HO HYKHbII HaM pabOTHHKY.

OTtnyckarh €e Ha4aJIBHUK OTJZIEa HE XOTela €I U IOTOMY, YTO 3TO MOIJIO CTaTh IPUMEPOM IS
npyrux. HekoTopslM coTpyaHHMKam, 3Haja OHA, XOTEJNOCh Obl mepeiiTh B Jpyroe Mecto. Ta xe
Jlronmuna Patkuna — nonpyra TaTbsHbl: paboTaeT B KOMIIAHUU CEMb JIET, T0/1a TPU Ha3a/l MPOCHIIACh
Ha TOBBIIIEHHE BO GPOHT-0(HC, BECTH KPYIHBIX KOPIOPATUBHBIX KIMEHTOB.

— MbI He YHUBEPCUTET — 3/IeCh HET KYpCOB IO BBIOOPY, — 3asBWJI TOTJla TE€HIUPEKTOP
KoMmaHuu Dayapll Mo3xyxuH. — PaTkuHa Hy’kHa Ha cBoeM MecTe. XOTs 000CHOBaHHbIE TEPEBOIbI
HUKTO HE 3aIlpeIaer. ..

Tak 4yTOo ecnu KOro W MPOABHUTaTh, TO T€X, KTO JAaBHO ATOrO XOYET M JOKa3aa, 4TO yMEET
pabotats, nymana Kynunosa: «Tpu roga Bcero TyT — u yke coOupaeTcs KyJa-To nepexoauts. [la 3a
3TO BpeMs YEJIOBEK TOJIBKO MOHUMAET, KaK yCTPOeHA KOMIaHus... A Yamislruaa u 3Toro, Noxoxe, He
MIOHSJIA EILE».

[Tocne pasroBopa ¢ HauanpHULEH TaThsiHA He BbIAEpKana U Hanucana EropoBy. «KoHcTanTus, 1
XO0uy K BaM IIEPENTH, HO HaYaJIbHULIA MOsI HE OTIIycKaeT. [lomorute MHe», — 3aKOHYMIIA OHA ITUCHMO.

EropoB cummnaruzupoBan Monoaon corpynnuue. Ha npoexkte B CuOupu oHa MOHpaBHUIIACh €ro
HOJJYUMHEHHBIM, MTOMOTana 4eTko, ObicTpo. COOCTBEHHO, OHU M TMPEUIOKUIN €My B3sThb TaTbsHy K
cebe. «Ho uTo s Mory caenath?» — B3JIOXHYJI OH M Hamucal: «5l He MOry Ha 3TO HOBIUATH. Bl
JIOJDKHBI CaAMU CO BCEM Pa300paThCsl M 3apyUUTHCS TMOAJCPKKOW pykoBoautens». «HaBepHoe, oH
npaB, — noaymana TatesiHa. — MHade Bce Obl Oeranu ¢ mecta Ha MecTo. B obmieM, Hago goKa3ath,
4TO 51 YEr0-TO CTOIOM.

Ccopa Ha coBellaHUU

Yepes wmecan B kaOuHere reHAupekTopa «CHenrpaHciopa» NPOXOAWIO COBELIAHUE.
PykoBoauTenu nmojpasnieneHuii, pUHaHCOBBIN TupeKkTop U coTpyaHuku UT-oTnena oOcyxaamu, CTOUT
JIM KOMITaHUH TOKyTnaTh ctopoHHee [1O 1y TpaHCOPTHPOBKH TPY30B IO PEKaM B TOTOBOM BHJIE, «B
KOpOOKe», WM B3Th «00JIBAaHKY» — 0a30BYI0 pa3paboTKy, 4ToOkI JOpaboTaTh €€ Mo ceosl.

Copemanne Hawana HMpumaa KynanHOBa, 1O MHEHUI0O KOTOPOHW CTOWJIO KYIHTh HOBOE
IporpaMMHOe oOecrieueHHEe HEITNKOM.

— MBI 3HaeM 3Ty KOMITaHUIO JaBHO — HMX MPOIYKT BBICOKOTO KadecTBa. COOEB HE NaeT, 4To
BA)XKHO NPH HAIIKX 3a/1a4ax.
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— 51 He coryiacHa, — HEOXXUJAHHO JJIsi BCEX, B TOM 4HCIE A cedsl, B3sla cI0BO TaThbsiHA
Yameiruxa.

HavanpHuna ceepnuina ee B3risigoM. OHa SIBHO pacCuuThIBaja Ha TO, YTO MOJAYMHEHHAs HE
CTaHeT CTaBUTh I10J] COMHEHHUE €€ 3aKII0UCHHUE.

— Ecan mbl Bce ke kynuM 310 I1O, TO OmsATh CTOJKHEMCS CO cTapoil mpobiemMon, —
npojokuia TatesiHa. — OHO OyJeT UMb YaCTUYHO CThIKOBAThCA ¢ apyrumM 110 — Oyxranrepckum,
MOHMTOpPHMHIA JUIsl PYKOBOJCTBA, CIYTHHKOBOIO ClEXEHMs. B umTore Bce mpuuercs Ha KOJECHKE
JOJIeNbIBaTh HaM. A eclii B3sTh MOTy(paOpHKaT, Mbl CMOKEM MOTOM JOBECTH BCE JI0 yMa, BHEAPATH
HoBbIe napameTpbl! U Tak, uto Bce OyaeT paboTaTh Kak 4achl.

— Tartesna, — oOpaTwiach K Held HavambHUIA. — Korma 3TO BRI CTajdM SKCIEPTOM TIO
ONTUMU3AIMU PAOOTHI Pa3HBIX CUCTEM?

— Korna BbI nopyumiin MHe pa3o0paThes, U3-3a YEro y Hac OOJIbIINE U3IEPKKH. MBI TOCTOSIHHO
YTO-TO JOKYNaeM B TOTOBOM BHJI€. A NOTOM IBITAEMCS CJIENUTh U3 3TOIO HEUYTO €IUHOE. A TaKk HE
roryyuTcs!

OO6cysxeHne nepepacTaio B INIOXO CKPBIBAEMYIO CCOpY.

— UYro BBl NBITaCTECh JOKazaTh? — Yyxke He craepxkuBanack KynuHoBa. — CBoro
KOMIETeHTHOCTH? UTOOBI Bac nepeBenu K Eroposy?
— Bosce HET, — OIIpaBJbIBajIaChb anJ'II)Il"I/IHa, IbITasAChb CKPBLITH BOJHCHUC. — S 050000 xXouy

MI0Ka3aTh, YTO C TEXHUYECKON TOUKH 3pEHHs €CTh 0oJiee ONpaBIaHHbIC PELICHHUS.

— O6ocHyiiTe, — BMeUIalics TeHIUPEKTOpP.

Onnako K JetanbHbIM nosicHeHussM UT-cnenmanucr Obiia He roToBa. Ee pyKoBoAMTENbHUIA
JIETKO TMOKa3alla, YTo Ta OlIM0aeTcs, Mpu 3TOM OepeT Ha cedsi CMEeIOCTh pacCyAaTh O IpeaMeTe, BCe
CTOPOHBI KOTOPOTO HE 3HaeT. «YTO BBl MOXKETE CKa3aTh O CTOMMOCTH pa3paboTKH “‘00JBaHOK’ U
MOKYIIKE TOTOBOro pemeHus? Bpemenn ncnonHenus? COOTHOIIEHUH 3aTpaT U PUCKOB?» — cChlllaja
Bonpocamu KyauHosa.

[locne comemanus YamnpirnHa mouyyBCTBOBasia ceOsi mojaBieHHOW. «J depT MeHs AepHy!
HOWTH NPOTHUB HaYaJIbHUIIBI, Ja ellle, He uMes jkene3Hoi aprymenTaunu? U EropoB HeonoOputenbHO
Ha MEHsI CMOTpeJ...» — B3jbIXxaja oHa. Jlronmuna PaTtkuna, yBHIIeB HOAPYTY B TaKOM COCTOSIHHH,
HOTIBITAJIACH €€ YCIIOKOUTD:

— Ilogpyra, Tebe mameuku wuiu exarb? Tel uaemp M0 rpabisM, HaOWBACIIb IIUIIKH,
CTapaelbCs 4To-To Joka3aTtb. OHO TeOe Hano? Eciu Tl X0Uelb nepeBecTUCh, Tak cienail Tak, 4Toobl
Kynunosa 3axotena tebe momoub. Cama. A He HacTpauBail BceX MpOTUB cels. OHa ke HOpMaJibHAs
TETKA.

«A neycTBUTENBHO, — 3aayMmainiach TaTesiHa. — YTO-TO s HaKOCAYMIIA: paccopuiiach ¢ medom,
HayaJIbHUK, K KOTOPOMY s COOMPAIOCh, TOKE Ha MEHs YK€ KOCO CMOTpHT... Hamo Kak-To ucnpaBuTh
cutyauuto. Ho kak Tenepp HajlauTh OTHOLIEHUS U, TJIABHOE, ITepeiTH Bee ke K EropoBy?».

Kak noctynurts Yanasiruaoi?

Bonpocwi:
1. Kakue ¢aktopsl, BClIEACTBUE KOTOPHIX TaThsiHA MpUHSIA pElIeHHe CMEHHUTh OTJEJ, OKa3aluCh
pelapmuMu a5 Hee?
2. Hackonbko 001yMaHHbIM ObLTO perieHue TaTbsHbl?
3.  OnwummTte, KaKk OpraHU30BaH MPOLIECC NPUHATHUS pelleHni B komnanun? KTo B HeM ydacTByeT?
4. Kakue HedopMaIbHbIE POJIM Bbl 3aMETWIHM B opranuzanuu? Memaer u 310 pabodyemy mporeccy
WM oMoraet? B Kakux cuTyanusix MoxeT ObITh MO-JIpyromy?
5. B uem cocrosuia rnaBHas omunOka TaTbsHbBI, KOT/Ia €€ MPUIJIACHIM Ha HOBYIO paboTy U cpasy
10CJIE€ BO3BpAILEHUS U3 KOMaHAUPOBKHU?
6. B yeM 3akimrodeHa CyliecTBeHHasl pa3HUIA MEKy TaTbsIHOM U €€ HayaIbHULICH?
7. Kak M3MEHWINCh OTHOLIEHHS MeXAy TaThSHOW M HadaJbHULEH, KOTJa Ta y3HaJa O KEJIaHUH
Tarbstabl yiiTu? Yem ObulM BBI3BaHbBI TPEHUS?
8. Uro muoxoro Buaut Mpuna KynunoBa B Bo3MokHOM yxozae TaTbsiHbI?
9. Ecnu 0b1 TaresaHa Hanmcana nucbMo EropoBy paHbliie, YTO MOTJI0 U3MEHUTHCS?
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10. Tlouemy TatbsiHa pemIuiIa MOCIOPUTH C HAYANBLHUIICH Ha BHEIIHEM COBEIIAHWH, U B 4eM ObLIa
ryIaBHas nmpooiiema e€ mo3uInu?

11. Kakum c Bamieit Touku 3peHUs TOMKEH OBITh alTOPUTM JCUCTBUN COTPYIHHKA MPH MEPEexoie Ha
paboty B apyroii otaen?

IIpumep TecTOBOrO 32IaHUS K NPOMEKYTOYHOM aTTeCTAMU MO JUCHUIINHE «MeHeTKMEeHT»

1. B 1912 roay 12 npuHIUIIOB MEHEKMEHTA ObLIN ¢()OPMYJIHPOBAHBI:

a) A.®Daitonem;

0) /Ix.2.Mbiio;

B) M.Bebepowm;

r) ®@.Teinopowm;

n) [.OmepcoHoM.

2. ABTOopcTBO padoThl «[IpuHIMNBI Hay4YHOro ynpasjaeHus» (1911 r.), mydaukanust KOTopoit
MOCJIYKHMJIA HAYAJIOM NPU3HAHUSA MEHEI)KMEHTA HAYKOH U CAMOCTOATEJIbHOMI 00J1aCThI0
HCCJICJOBAHNM, IPUHAJICKNT:

a) A.®daitomio;

0) /Ix.2.Mbiio;

B) M.BebGepy;

r) ®.Telnopy;

n) [.Omepcony.

3. BnepBble cocTaB (PyHKIHI ynIpaBJeHUs: ObLI NPeVIO/KeH:

a) A.Daitonem;

0) /Ix.2.Mbiio;

B) M.Bebepowm;

r) ®.Teinopowm;

n) I.OmepcoHom.

4. IIpobJsieMa «4e10Be4eCKHX OTHOLICHHU D MeKAy HHANBUAYYMaMHU B pa004HuX yCJIOBHSIX
BrepBbie (1927 r.) Oblj1a U3y4eHa:

a) A.®daitonem;

0) Ix.2.Mboiio;

B) M.Bebepowm;

r) ®@.Teitnopowm;

n) I'.OmepcoHoMm.

5. KosimuecTBO 4ej10BeK, KOTOpoe MOKeT ObITh 3¢ (PeKTUBHO 00beIMHEHO M0/l eAUHBIM
PYKOBOJACTBOM —

a) MPUHIIUI €IUHCTBA MOJYUHEHUS;

6) MacmTal ynpaBiasieMOCTH;

B) GYHKIUS YIIpaBJICHUS.

6. Peakuusi OpraHu30BaHHOM CHCTEMbI, HATIPABJICHHAS] HA NPeJ0TBPALLCHHE HCKAKEHHUS
HH(pOpMaLMHU NPH NepeJaye ee yepe3 yBeJMYHUBaIONIeecs KOJINYECTBO YPOBHeHl ynpaBJieHUs —
3TO

a) IICHTPATU3aIIHS;

0) JeLeHTpaIn3aus;

B) JeTIapTaMeHTaIu3alusl.

7. OTHOCHTEILHO CAMOCTOSITe/IbHbIE, CIIEIIHATU3HPOBAHHBIC H 000C00/1eHHbIE YYACTKH
yHpaBJeHYeCKO 1esiTeJIbHOCTH — 3TO
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a) YPOBHU YIIpaBJICHHUS;
0) pyHKIIMK yrpaBIICHHUS;
B) CKaJIsIpHasl LENb.
8. KosinuecTtBo uHpopManum, KOTOPOM pacnoJiaraer OpraHu3anus Mo nMoBoaAy KOHKPETHOro
(pakTopa BHewIHe# cpeabl 1 YBEPEHHOCTh B 3TOM HH(OPMALMHU ONpeJeseT:
a) HEOTIPEICIICHHOCTh CPEJIbI;
0) CIIO’)KHOCTB CpeJibl;
B) B3aUMOCBSI3aHHOCTH ()aKTOPOB CPEIBI.
9. B Teopusix MOTHBALIUM NPeANOJIaraeMasi HEHHOCTb MJIH NPHUBJIEKATeIbHOCTD Il MHANBHIA
MOJIy4eHHOT'0 BO3HATPAKAEHUS, ITO —
a) CTUMYJT;
0) MOTUB;
B) BaJICHTHOCTb.
10. Opranu3zaumio Kak CJ0KHYKH CHCTeMY YNPABJIEHHSI XapAKTEPU3YHT TaKHe CBOWCTBA, KaK
(MHO2KeCTBEHHBII BHIOOP):
a) HAJIMYME HECKOJIbKHX IENeH;
0) XaOTUYHOCTbH CBA3EH MEXY DIIEMEHTAMU;
B) HE3aBUCHUMOCTb OT OKPY>KEHUS;
r) OOJIBIIIOE YHCIIO 3JIEMEHTOB.
11. OTHOLIEHUSI MeKAY JIeMEHTAMH CTPYKTYPbI OPraHM3aluM NOJAEpP:KUBAKOTCH Ojaarogaps
CJIeYIOUIUM CBSI3AM (MHOKEeCTBEHHbIH BbIOOP):
a) QyHKIIMOHATBHBIM;
0) TMHEWHBIM;
B) IPOU3BOJICTBEHHBIM;
T') PIHOYHBIM.
12. B opranm3anum ABM:KeHMe MH(OPMALMHU U YNPABJEHYECKUX PELIeHHUI MO TeM MM MHbIM
(pyHkuusam ynpasiaenus odecneduBaercsi Os1aroaapsi CBA3sM:
a) GyHKIIUOHATBHBIM;
0) TMHEWHBIM;
B) IPOU3BOJICTBEHHBIM;
T') PIHOYHBIM.
13. B opranmsanum ABUKeHHe HH(OPMALMHU M YIPABJICHYECKHX PelICeHU MeX1y JHHEeHHbIMH
PYKOBOAUTEISIMH o0ecnieunBaeTcst 0/1arogaps CBsA3sAM:
a) QyHKIIMOHATBHBIM;
0) TMHEWHBIM;
B) IPOU3BOJICTBEHHBIM;
T') PIHOYHBIM.
14. YcraHoBHTE COOTBETCTBHE MEXKAY MNOHATHEM H €ro onpeaejeHuem:
1. MeTosibl MEHEeIKMEHTa, OCHOBAaHHBIE Ha COBOKYITHOCTH CIIOCOOOB BO3CHCTBUS ITyTEM CO3/1aHUS
SKOHOMMYECKUX YCIOBUMN AJI JOCTUKEHUSI TOCTABJICHHBIX 1eJIel
2. MeTo/ibl MEHEIKMEHTa, OCHOBaHHBIE Ha crI0co0axX BO3ACHUCTBUS Ha OPraHMU3aIlMOHHbIE OTHOLICHHUS
MOCPEICTBOM MPSIMBIX TUPEKTUBHBIX YKa3aHUI
3. MeToibl MEHEKMEHTa, OCHOBAaHHbIE Ha CIIOCO0aX aKTUBHOTO BO3JICHCTBUS Ha CO3HAHME
PabOTHUKOB M OCYIIECTBIISIONINE MOPAJIbHOE CTUMYJIUPOBAHUE TPYAOBOM 1€ATEIHbHOCTH
Yemanoeume coomeemcemeue medxncoy HymMeposaHHuMUu 00beKmamu 6 (popmynuposKe 3a0aHus u
sapuanmam. Omeemos
a) COLIMAJIbHO-KOHOMHYECKHUE;
0) PKOHOMUYECKHUE;
B) aIMMHUCTPATUBHbIE (OPraHN3allMOHHO-PACIIOPSIUTENBHBIE);
T') COIIMAIbHO-TICUXOJIOTUYECKHE.
15. KonkperHble (4acTHbIe) GyHKIMH YIIPABJICHHUS TECHO CBSA3AaHBI C (€CO) CIeIYIOIIUM:
Vkaotcume ne menee 08yx sapuanmos omeemos
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a) crienuUKou;
0) MoBe/IEHUEM OTPACIIEBBIX OPTraHOB YIIPABIICHUS;
B) OJJIEPKAHUEM KOMIIETEHTHOCTH;
I') OCHOBHBIMH C(pepaMu AESITETbHOCTH.
16. YcTanoBHTe COOTBETCTBHE MEK1Y NOHATHEM U €ro OnpeaeeHueM.
1. JIunepctBO
2. Binsinue
3. PykoBoICTBO
Yemanoeume coomseemcemeue medxncoy HymeposaHHuIMU 00beKmamu 6 popmynupoeKe 3a0aHus u
sapuanmam. Omeemos
a) BO3MOXKHOCTh OKa3bIBaTh BIMSHHUE Ha MTOBEJICHUE JPYTUX JIMIL
0) cnoCOOHOCTH YeI0BEKa OKa3bIBaTh BIUSHUE HAa OT/AEIbHbIC TUUYHOCTH WM TPYIIIBL,
HaMpaBJIsisl UX YCUIIUS Ha JIOCTHXKEHHE 1IeNieil opraHu3aliuu
B) YMCTBEHHBIN U (pu3nueckuii mpouecc, B pe3yiabTare KOTOPOro MOAYNHEHHbIE BBITOIHIIOT
NpenrcaHHble UM OQHIIMATbHbIC TOPYUYCHHS U PEIIAIOT OIpe/ICICHHBIE 3a/1a4H
17. B cooTBeTCTBUM ¢ nOBeAeHYecKkoi Teopuei muaepcrsa K. JleBuHa, pyKOBOAMTE/Ib, KOTOPbIi
eIMHOJIMYHO NIPUHUMAET pelleHne ¥ N3BeliaeT 0 HeM NOAYMHEHHBIX, ABJIACTC. ..
a) nmubepayiom;
0) aBTOKpaToMm;
B) JIEMOKpAaTOM;
') HOBATOPOM.
18. 3agaya peryaupoBaHus MeKJIMYHOCTHBIX OTHOLIEHUH OTHOCUTCH K CJIeAyIOLIel rpyiie
MeTO0B YIpaBJICHHS.
a) COIMAITbHO-TICUXOJIOTHIECKUX;
0) BOCIIUTATEbHBIX;
B) SKOHOMUYECKHX;
I') aIMUHUCTPATHUBHBIX.

6. YueOHO-MeTOAN4YeCcKOe 1 HH(pOpPMALIMOHHOE 00ecnieYeHne TUC UM ILIHHBI
6.1 Cnucoxk HCTOYHUKOB H JINTEPATYPbI
HUcTounuxku

1. Koncrurynmus Poccuiickoin ®enepaunn. — MockBa: HMH®PA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253

2. TD'paxnanckuii kogekc Poccuiickoin @enepanun: Yactu 1, II, III. - Mocksa: UHOPA-M, 2007. -
496 c. https://new.znanium.com/catalog/product/122306

3. Tpynosoit xonekc P® (TK P®) or 30.12.2001 N 197-®3 /Cobpanue 3akoHomarenscTBa PO,
07.01.2002, N 1 (u. 1)// https://znanium.ru/catalog/document?id=333869

Jlureparypa

1. bamamos, A.Il. Menemkment. YuebHoe mocobue / A.Il. bamamoB. — MockBa, By3oBckwii
yueOHuK, 2022. — 271 c. - https://znanium.com/catalog/document?id=399994
2. bacosckuii, JI.LE. MenemxmenT. Yuebnoe mocooue / JI.LE. bacoBckuii. - Mocksa: HUIL UH®PA-

M, 2021. — 256 c. https://znanium.com/catalog/document?id=398578
3. Buxanckuii, O. C. Menemxment: Yueonuk / O.C. Buxanckmii, A.M. HaymoB. - Mocksa:

Maructp, 2024. - 672 c. https://znanium.ru/catalog/document?1d=442770
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4. TepuuxoBa, 1.H. MenemxmenT: YueOHUK A7 BY30B. — 4-€ u3[., nepepad. u gomn. — Mocksa:
IOHUTU-AAHA, 2017. — 511 c. — (Cepust «3o0motoii (HOHA POCCUUCKUX YUICOHUKOBY.).
https://znanium.com/catalog/product/1028530

5. JHopodeer, B.JI. Menemxment. YueOHoe mocobue / B.JI. Hopodeer, A.H. Illmenena, H.IO.
[ecronman. — MockBa, HUL[ MH®PA-M, 2022. — 328 c. https://znanium.com/catalog/document?
1d=400853

6. Kopones, B. . OcHoBbl MeHemKMeHTa: YueOHOe Tocobue / Beepocceuiickast akageMusi BHELTHE
toproiu; Ilom pen. B.M. KoponeBa. - MockBa: Maructp: MH®PA-M, 2017. - 624 c.

https://znanium.com/catalog/product/757804
7. Menemxment. TpangunuonHbie U coBpeMeHHbIe Mojienu. Mocksa: HULL Uudpa-M, 2024. — 474 c.

https://znanium.ru/catalog/document?id=435313

8. MuusHep, b. 3. Teopus opranuzauuu: yuebnuk / b.3. Munsuep. — 8-e usa., nepepa. u gomn. —
MockBa: MTHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

9. Msuun, 10.B. Menemxment. YueOnuk / 10.B. Msuun, K.A.Tropuna. - Mocksa: HUL| Undpa-M,
2022. — 777 c. https://znanium.com/catalog/document?id=394971

10. Pesnuk, C.JI., Urommua M.A. Menemxment. Yueonoe mocooue / C.J1. Pe3nuk, U.A. Urrommuna. —

MockBa, Mocksa: HULL Undpa-M, 2022. — 367 c. https://znanium.com/catalog/document?id=386371
11. Tuxomwuposa, O. I'. MeHeKMEHT OpraHU3aluu: TeOpUs, UCTOPHUs, IPaKTUKa: YueOHoe nocodue /

O.I'. TuxommpoBa, Bb.A. BapnmamoB. - Mocksa: HHUI[ Wudpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

12. Xwuxwnsk, A.H. OcHoBbI 3¢ (hekTnBHOrO MeHeKMeHTa: Y4yeOHoe nocobue /A.H. Xmwxusx, U.E.
CeetiioB - MockBa: HUL] UH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418

6.2 IlepeyeHb pecypcoB HH(POPMALMOHHO-TEICKOMMYHUKAIIMOHHOM ceTH «AHTEepHET».

Acconuanusi MEeHeDKepOB: eToBoe o0beanHenne Poccun https://amr.ru/
WuTepuer-npoekt «KopnopaTUBHBIA MEHEIKMEHT» www.cfin.ru
MenemxmenT B Poccuu u 3a pyoexxom http://www.dis.ru/
WuTepuer-nopran «Ilcuxonorus u 6usnec» www.psycho.ru/library/
CouunansHas OTBETCTBEHHOCTh OM3Heca http://www.soc-otvet.ru/

bk W=

6.3 TlpodeccnoHaibHbIe 0a3bl JAHHBIX H HHPOPMAIHOHHO-CIIPABOYHBIE CHCTEMbI
Joctyn k mpodeccruoHanbHBIM 0a3aM naHHBIX: https://www.rsuh.ru/liber/resources.php

WNHpopmanoHHble cCipaBOYHbIE CUCTEMBI:
1.  Koncynbrant I[lnroc
2. Tapanr

7. MaTrepuaibHO-TeXHUYeCKOe o0ecnedeHne TUCHUIITHHBI

I[J'ISI 06€CH6‘~I€HI/I$[ IUCHUIIIINHBI I/ICHOJ’IBSY@TCH MaTepHaHBHO-TGXHHHGCKaH 6333
00pa3oBaTeNBFHOTO YUPEKICHHS: yueOHbIE aylIUTOPUH, OCHAIIEHHBIE KOMIIBIOTEPOM H MPOEKTOPOM
JJIA Z[eMOHCTpaIII/II/I y‘Ie6HI>IX MaTCpI/IaJ'[OB.

CocraB nMporpaMMHOT0 00ECTICUECHHUSI:
1. Windows
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2. Microsoft Office
3. Kaspersky Endpoint Security

8. Obecnevyenune 06pa3oBaTeJILHOIO NMpoLeECCa IS JUI C OTPAHUYEHHBIMU BO3MOKHOCTSIMH
310POBbSl U HHBAJIU/I0B

B xome peamuzanuu AWCIHMILIAHBI HCIOJNB3YIOTCS CICAYIONINE JIOTIOJHUTEIBHBIC METOJIbI
o0ydYeHHsl, TEKYIIEro KOHTPOJII YCIEeBAEMOCTH M MPOMEKYTOYHOW aTTecTallud OOydYaromuxcsl B
3aBUCUMOCTH OT WX UHAUBUIYATBHBIX OCOOCHHOCTEH:

o JUIS  CIIETIBIX W CIA0OBHUIANINX: JIEKIMA O(OPMIISIOTCS B BHJIE JJICKTPOHHOTO
JOKYMEHTa, JOCTYITHOTO C TIIOMOIIBI0 KOMITBIOTEpAa CO CHEIUATH3HUPOBAHHBIM IPOTPAMMHBIM
o0OecrieueHreM; MHUCbMEHHbIE 3aJaHMsl BBIMONHSIOTCS Ha KOMIBIOTEPE CO CHEIUAIU3HUPOBAHHBIM
MPOrPaMMHBIM  O0CCIICYEHUEM WM MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM; OO0CCIICUHMBACTCS
WHANBUAYyATbHOE paBHOMEpHOE ocBelleHue He MeHee 300 TIOKc; ISl BBIMOJHEHUS 3aJaHUs MpU
HEOOXOUMOCTH TPEAOCTABIISACTCS YBEIMIMBAIOIICE YCTPOWCTBO; BO3MOXKHO TaK)Ke HCITOJIb30BAHHE
COOCTBEHHBIX YBEITUYMBAIOIIMX YCTPOWCTB; MUCHMEHHBbIE 3aMaHUs O(OPMISIOTCS YBEIUYECHHBIM
mprudToM; 3K3aMeH U 3a4€T MPOBOAATCS B YCTHOU (DOpME MITH BBITIOJHSIOTCS B MUCbMEHHOU (hopme Ha
KOMITBIOTEPE.

o JUIS TAOYyXUX M CIHa0OCHBIMIANINX: JEeKIUA O(OPMISIOTCS B BHUJIE JJICKTPOHHOTO
JOKYMEHTa, JMOO  TPEJOCTaBISETCS  3BYKOYCWIHMBAIOIIAS  ammaparypa  WHINBUAYATHHOTO
MOJIb30BAHNUS; MUCbMEHHBIE 33/IaHUS BBITIONHAIOTCA Ha KOMITbIOTEpPE B MUCbMEHHOU (popme; sK3aMeH U
3a4€T TPOBOJMATCS B IMHUCHMEHHOW (oOpME Ha KOMITBIOTEpE; BO3MOXKHO TIPOBEJCHHE B (opMme
TECTHUPOBAHUS.

o JUTSL JIAT] C HApYIICHUSIMH OIIOPHO-JIBHTATEIILHOTO armapara: JEKIUH OPOPMIISIIOTCS B
BUJIE DJIEKTPOHHOTO OKYMEHTA, JOCTYIHOTO C MOMOIIbI0 KOMIBbIOTEpA CO CHEIHATU3HPOBAHHBIM
MpPOrpaMMHBIM ~ O0ECI€YeHHEM; TMHCHMEHHBIC 3aJaHWsl BBIMONHSIOTCS HA KOMIBIOTEpPE CO
CHeIMaTM3UPOBAHHBIM MPOTPAMMHBIM OOECIIeUeHHUEM; SK3aMEH U 3a4€T MPOBOJATCSA B YCTHOU opme
WJIH BBITIONTHSIOTCS B TUChMEHHOU (hOopMe Ha KOMITBIOTEPE.

[Tpu HeoOXOIMMOCTH MTpeTyCMaTPUBAETCS YBETMUEHUE BPEMEHH /ISl IOATOTOBKHU OTBETA.

[Tporieaypa mpoBeACHUS MPOMEKYTOUHON aTTeCTAlUU NIJsi OOyYaIOIUXCS YCTaHABIMBACTCS C
y4€TOM MX MHAUBUAYAIbHBIX MCUXopu3nueckux ocodeHHoctel. [IpomexxyTouHasi aTTecTalnus MOKET
MIPOBOAMUTHCS B HECKOIBKO JTAIOB.

[Ipu mnpoBeneHUMU MPOIEAYPHl OLEHUBAHUS pPE3YyJIbTAaTOB OOyYEeHHS IMperycMaTpuBaeTcs
WCIOJIb30BAHNE TEXHUYECKUX CPEJICTB, HEOOXOAMMBIX B CBSI3U C MHIWBUIYATLHBIMH OCOOEHHOCTSIMU
oOydaromuxcs. OTH CpelICTBa MOTYT OBITh TPEAOCTaBICHBl YHUBEPCUTETOM, WJIM MOTYT
WCIOJIb30BaTHCSI COOCTBEHHBIC TEXHUUECKUE CPEICTRA.

[IpoBenenune nporeaypsl OLIEHUBAHUS PE3YJIBTATOB O0yUEHUs JOMYCKAETCs C MCIOJIb30BaHUEM
JTUCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTHIA.

OOGecnieunBaeTcss IOCTYNl K HMH(POPMAIMOHHBIM W OuOIMorpaduueckuM pecypcam B CETH
WNuTepHer muist Kaxaoro odydaromerocs B GopMax, aanTUPOBAHHBIX K OTPAHHYEHUSIM UX 3JJOPOBBS U
BOCHpUATHS HH(GOPMALIUU:

o JUTSL CIIETIBIX M CIIA0OBUSIIUX: B TIeYaTHOM (popme yBeamueHHBIM mpudToM, B Gopme
ANEKTPOHHOTO JOKYMEHTa, B popme ayanodaiina.

o UL TIIYXUX ¥ cla0ocHblmiamux: B TmedaTHoM (opme, B (opme 3IEKTPOHHOTO
JOKYMECHTA.

o JUIT OOYYarOIIUXCS ¢ HapYUICHUSIMH OMOPHO-IBUTATEIHHOIO ammapara: B TE4aTHOM

dbopme, B popMe 3IIEKTPOHHOTO JIOKYMEHTa, B (hopMe aynuodaiina.



23

Y4eOHble ayAUTOpUM s BCEX BUJOB KOHTAaKTHOM M CaMOCTOSTENbHON paboThl, HaydHas
OMOIMOTEKa W WHBIC TIOMEIICHHUS i1 OOYyYEeHHS OCHAIICHBI CHEIUATbHBIM O0OpYJAOBaHHEM U
y4eOHBIMU MECTaMH ¢ TEXHUYECKUMU CPEJICTBAMU O0yUCHUS:

o JUTSL CJIETIBIX M CITAO0OBHIIAIINX: YCTPOHUCTBOM JUIsl CKAHMPOBAHUS M YTCHUS C KaMepoi
SARA CE; nucnineem bpaiins PAC Mate 20; npunrepom bpaiuis EmBraille ViewPlus;

() JUISL TIYXUX U CIa0O0CTBIIIAIINX: aBTOMAaTH3UPOBAHHBIM pa00OYUM MECTOM JIJIsl JTFOJCH C
HapYIICHHEM CTyXa U CJIa0O0CIBIIIANINX; aKYCTUICCKUH YCHINTENh U KOJIOHKH;

o Uis  O0ydYaroIIMXCs C  HapylIEHUSIMH  OINOPHO-IBUTATENLHOTO  ammapara:
MePeIBIKHBIMH, PETYITUPYEMBIMU dproHoMudeckuMu napramu CH-1; KOMIBIOTEpHOW TEXHUKOU CO
CHeNMaIbHBIM MPOTPAMMHBIM 00CCTICYCHHUEM.

9. MeToauvecKue MaTepuaJibl

9.1 IliaHbI cCeMMHAPCKHUX 3aHATHH

Tema 1. HayuyHple IKOJBI W TNPHUPOJA VOPABJICHHUSA (McTOpHOrpaguyecKuii M
KOMINAPATHBHBII MOAX0bI K MEHEIKMEHTY)

Llenv 3anamusa: yriyOlleHUE 3HAHWA W YCBOCHHE CTYJISHTAMH CYIIHOCTH U COJACPKAHHS
OCHOBHBIX KOHIICTIIMIA TPEJCTaBUTENICH IIKOJ YNpPAaBJICHHS; OBJAJCHUE HABBIKAMH IPAKTUYECKOTO
WCIIOJIb30BAHUS TIOyUYEHHBIX 3HAHUN B KOHKPETHBIX CUTYaIIUSX.

@opma  nposedeHusi —  pasBepHyTas  Oecema-AUCKyccus, pa30op  KeWc-CHUTyalui,
camocTosTelbHas paboTa.

Bonpocwt ons ob6cyscoenus:

I. [llkosia HAYYHOTO YNPABICHUS

1. IlpoaHanu3upoBaTh OCHOBHBIC MPHYNHBI BOSHUKHOBEHHSI TEHIIOPHU3Ma M €r0 CYIIHOCTb.

- Paccmotpets ocHOBHBIC Bexu Ouorpaduu @. Teitnopa.

- JlaTh XapaKkTepUCTUKY OCHOBHBIM Tpyzaam @. Telmnopa.

- OObsicHUTh, B ueM, corjacHo Teopun @. Teitnopa, 3axmouaercs 3pQPEKTUBHOCTh TpyJa
pabouero.

- IIpoananuzuposats B3rsAabl . Teiinopa Ha BOpockl MpodeccuoHaIbHOTO Moa00pa.

- Jatep xapakrepuctuky B3rsgam @. Teisopa Ha BONPOCHI MOCTPOEHUS CTPYKTYp
YIpaBJICHHUS.

2. Paccmotpeth ocHoBHBIE uaeu ['. JI. ['anTTa.

- IIpoananusupoBars BKIaJ B pa3BuTHe MeHeKkMeHTa I, JI. I'anTTa.

- TlosicCHUTb, YTO TaKO€ «IraHTT-CXEMbD», OOCYIUTh OCOOCHHOCTH NPHUMEHEHHUS AHarpamm
IUIAHUPOBAHUS BPEMEHU U YIIpaBJIeHUs pabOTOM.

3. Onenutsb BKJIA B pa3BuTHE yrpasiendeckoit Mpiciu @. u JI. ['unbper.

- BBIABUTH OCHOBHBIE WIEH 10 COBEPIICHCTBOBAHUIO yIpaBICHUs, chopmyianpoBanHsie O. u
JI. TunGper.

- JlaTb MOsICHEHHE TEPMHUHY «TepPOITUTHY.

4. BbIIBUTH CyIIHOCTb ITOAX0/1a K yIpaBiIeHuto. I'. DmepcoHa.

- OOBsACHUTD, B UeM, COTJIacHO Teopuu I. DMepcoHa, 3akitouaercs MoHsATHe 3 (HEKTUBHOCTH.

- PaccmoTtpers npuHIMIIBI TPOU3BOANUTENBLHOCTH ['. DMepcoHa.

5. Jlath cpaBHUTEIBHBIN aHAIN3 OCHOBHBIX ujaeil @. Teimopa u I'. Omepcona. [IpotuBopeuar nu
OHHM JIpYT Ipyry?

6. PaccMoTpeTs B3I Ha ynpasieHue ['. @opra

II. AaMuHMCTpaTHBHAS ILIKOJIA YIPaBICHUS

1.06¢cyiuTh COIUANbHO-?KOHOMUYECKHE OCHOBBI (DOPMHPOBAHUS aIMUHUCTPATUBHOM IIKOJIBI
MEHEKMEHTA.

2. [Ipoananu3upoBaTh OCHOBHBIEC TPUUMHBI BOSHUKHOBEHUS (paifonm3mMa 1 ero CyIHOCTb.
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- Pacckasatb 00 ocHOBHBIX Bexax Ouorpagpun A. daiions.
- JlaTb XapaKTepUCTHKY OCHOBHBIM TpynaM A. daiiosns.
- OOBsCHUTSH, B 4eM, corsiacHO Teopun A. Daifoss, 3akirodaeTcst 3Q(HEeKTUBHOCTb.

- PackpeITh yHHBepcanbHble ynpaBiieHdeckue npuHiunsl A. Paiions. Omnpenenuts 3anadw,
KOTOpBIE ITPU3BaHa PEIIUTh CTPYKTYpa OpraHU3aLiH.

HasBathb cepsl ynpaBneHus, Kotopble Bbiienser A. Paifonb B A€ATEIbHOCTH OPTaHU3AIHH.

Oxapakrepu3oBaThb 3aciyru A. daiions B pa3BUTUN TEOPUH MEHEPKMEHTA.

3. KoMIuIeKCHO OLIEHUTh TpHU UAEaIbHBIX Bua Bi1actu M. Bebepa.

4. Ilpoananu3upoBaTh OCHOBHBIE B3IJIsAbI HA yripaBieHue M. BeGepa.

5. JlaTh cpaBHUTENBHBIN aHaIM3 MOAX010B K yrpasineHuto @. Teiinopa u M. BebGepa. B uem onn
CXOJIHBI U YeM pa3inyaroTcs?

3ajaHud 119 CAMOCTOATEIbHON PadoThI:

3ananue 1.

Keiic «®@opa u Ciroyn»

I'eapu ®opn u Anedpen [ Crnoyrn mmammuii ObLTM BETUKUMHU pyKOBomuTessMu. OHH
MPOTUBOCTOSIIN ApYyT apyry B 20-x rr. XX Beka, KOrJa BIEpPBbIE BO3HUKIIA KOHIEMIIHS YIpaBICHUS
KakK Mpo(eCcCHy U Hay9IHOU JUCIUTUINHBL.

['enpu @opj npencTaBisl apXeTUI aBTOPUTAPHOTO MPEANPUHUMATENS TMPOIIJIOTO: CKIOHHBIN K
OJIMHOYECTBY, CBOCBOJILHBIM, BCET]a HACTAUBAIOIINK HA COOCTBEHHOM IMYTH, PE3UPAIOIIUI TEOPUU U
«OeccMpICIEeHHOE» uTeHue KHUr, @Dopa cyuTam CBOMX CHyXallUX «IOMOIIHUKaMKW». Ecmu
«TIOMOIIIHUK» OCMENMBAJICS NnepeunTh Popay Ui caMOCTOSATENbHO MPUHUMATh BaKHOE PEILIEHUE, OH
00bIuHO numiancs padotel. B xommanuu Ford Motor TOIpKO OAMH 4Ye€lIOBEK MPUHUMAN PEIIeHUs C
ao0bIMu TocneacTBusiMU. Popy pacueHun npeanoxkenue Anbdpena I1. Cnoyna o peopraHuzanuu
General Motors crnemyromuM 00pa3oM: «.. KapTUHKA C Pa3BECUCTON KIIIOKBOM mocpeauHe.. YenoBek
BBIHYX/IEH CJIOHATHCS B3aJ-BIIEPEA, U OT OTBETCTBEHHOCTU KaXKIbI YBWJIHMBAET, CIELYs] MYIPOCTH
JICHTSIEB, YTO JIBE TOJIOBBI JIydille 0/1HOI». Ob1mue ke npuHIunsl Popa ObUIM CyMMHPOBAHBI B OJHON
¢bpaze: «JIr06oi noKynareab MOXKET MOIYYUTh aBTOMOOMIIB JIF000T0 1IBETa, KAKOTO OH MOXKENAeT, MoKa
ABTOMOOMIIb OCTAETCST YEPHBIMY.

Y ®oppa ObIM OCHOBaHUS HacMeXaTbCs HaJ HOBOMOJIHBIMM uaesimu Croyna. @opn caenan
CBOIO MoJienb «T)» HacTONbKO JEIIeBOM, YTO €€ MOI KYNHUTh IMPaKTUYEeCKH Jt000il paborarouiuil
YeJI0BEK.

[Tpumepro 3a 12 ner ®opa mpeBpaTwi KPOUICUHYID KOMIAHUIO B TUTAHTCKYIO OTpacib,
M3MEHUBIIYIO0 aMepHUKaHCKoe o0miecTBo. boiee Toro, oH JOOHMIICS TaKOTO CHMXKEHUSI ce0eCTOMMOCTH,
YTO MOT MpoJaBaTh aBTOMOOWIL Bcero 3a 290 M0, W MIaTUTh CBOMM PAa0OYMM OJIHY M3 CaMbIX
BBICOKHX CTaBOK TOTO BpeMeHH - 5 noy. B Hexenmo. B 1921 r. Ford Motor kouTponmpoBan 56 %
pBIHKa JIETKOBBIX aBTOMOOWJIEH M 3a0/IHO TMOYTH Bech MHpOBOM priHOK. dupma General Motors,
KOTOpasi B TO BpeMsl Oblla KOHITIOMEPATOM U3 HECKOJIBKHUX HEOONBIINX MOTYHE3aBUCUMbBIX KOMIIAHUM,
Xa0TUYHO TEepEeMEIIaHHbIX 3a MPOBOJOYHOM Orpaioil, pacmonarana Bcero 13 % pbiHKa u apeiidonana
K OaHKpPOTCTBY.

K cuactpio, cembst J[FOMOHOB, paau craceHHsl OTPOMHBIX KaluTaloBIoKeHUs B akuuu General
Motors, npunsuia Ha ceOs BefeHue e€ e, moka kpax eme He paspaswics. [Isep C. JlromoH, cam
KpYMHBI CTOPOHHHMK COBPEMEHHOTO YIpaBJieHMs, Ha3HauWid mnpe3uneHtoMm ¢upmbl Anbdpena I1.
Crnoyna.

CrnoyH OBICTPO MpEeBpaTHII B PEANbHOCTH IJIAHBI, HAJl KOTOPbIMU u3aeBancs Dop/, TeM caMbIM
BBE/ISI B MPAKTUKY TO, YTO OCTAaETCAd /10 CHUX TOP TJABHBIM MPUHIUIIOM YMPABICHUS KPYMHBIMU
koMmnaHusiMu. PeopranusoBannas General Motors pacmonarana KpynHOW W CHJIBHOM TPyMIoi
yIpaBJIEHUS, @ MHOKECTBO JIFOJIeH TOTYUYHIIN [TPABO CAMOCTOSTENIBHO IPUHUMATh BaKHbBIE PEILICHMS.

CnoyH Kak JIMYHOCTh OBLI TMOJHOW MPOTHUBOMONIOXKHOCThIO Popay. Popa Obul Hecrubaemo
KECTKUM, CBOEBOJIbHBIM, HMHTYUTHBHBIM YEJIOBEKOM, a JIIOOMMbIMH cioBaMu CloyHa cTanu
«METOJIONIOTHS» M «PAlMOHATBLHOCThY». UYernoBeK He HUIIICS B3ad-BHepén, Kak mpenackasbiBaa Dopi.
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HanpotuB, Ha KaXJI0ro pyKOBOAWTENS OBUIM BO3JIOXEHBI OIpeesIeHHbIE OOS3aHHOCTH M JlaHa
cB0o0O/a Jenath BCe, UTO HEOOXOAMMO ISl X BbIMOJIHEHU. CIoyH Takxke pa3paboTayl XUTPOYMHYIO
CHUCTEMY KOHTPOJS, MO3BOJSBIIYI0 €My M JAPYTUM PYKOBOIUTENSM OBITh B Kypce TOrO, YTO
MIPOMCXOJUT B UX TUTAHTCKOW KOPIIOPALIMH.

B To Bpems kak Ford Motor coxpanuna BepHOCTh 4€pHOM Mozenu «T» U Tpaauuuu, coriaacHo
KOTOpOiIl 00CC KOMaHJIyeT, a OCTaJbHbIE BBIMONHAIOT, KoMaHAa CiioyHa ObICTPO BOIUIOTHIIA B JKU3Hb
HOBBIC KOHIICTIIMM B COOTBETCTBHUHM C HM3MEHSIOIIMMUCS MOTPEOHOCTAMU aMmepukaHieB. dupma
General Motors BBela B MPaKTUKY YacTble 3aMEHBI MoJielel, mpeasaras MOTpeOUTENsIM IIHUPOKHA
ACCOPTUMEHT CTHJIEBBIX U I[BETOBBIX O()OPMIICHUI U JOCTYIHBIN KPEIHT.

JHons Ford Motor Ha pbiHKe pe3ko cokpaTuiack. B 1927 r. ¢pupma Obuta BEIHYKIEHA OCTAaHOBUTH
KOHBeiep, 4TOOBI IEPEOCHACTUTH €ro MO/ BBITYCK BeCbMa 3amo31aBiieid Mojienu «JI». 3to no3zsonuio
General Motors 3axBatuth 43,5 % aBTOMOOMIBHOTO phIHKA, OcTaBUB Dopay menee 10 %.

Hecmotps Ha xecTokuit ypok, @opa Tak ¥ He cMOT Mpo3peTb. BMecTo TOro, 4To0bl yUUTHCS Ha
OTIBITe KOHKYPEHTa, OH MPOJIOJDKall JeUCTBOBaTh Mo crapuHke. B cnexyromme 20 mer dupma Ford
Motors efBa yJaepKuBajach Ha TPETheM MECTe B aBTOMOOMIIBHOM MPOMBIIIJIEHHOCTH M MIOYTH KA IbIH
roq Tepsiia geHbru. OT OaHKpPOTCTBA €€ Cracio TOJIbKO oOpallleHHe K pe3epBy HalIM4YHBIX B | mupa
JIOJUL., KOTOPBIN DOp/ CKONWI B y/1a4IMBbIE BPEMEHA.

Bonpocs! 11 paboTsl ¢ keficoMm

1. Ko Ob11 tyurium merepxkepoM - @opa wim Cnoyn? [ouemy?

2. Kaxkue BHyTpeHHHE U BHelIHUE (akTophl cofeiicTBoBanu ycmnexy ¢upmbl Ford Motor u
General Motors?

3. Kakwue daxTopsl okazanu BiausiHue Ha ynaaok ¢upmsl Ford Motor?

4. Xorsa u ceronus General Motors 6onbme Ford Motor, 00e ¢upMbl CKOHCTPYMPOBaHBI U
YOPAaBIISAIOTCA CX0XKUM 00pazoM. [louemy 3To Tak?

5. KakoBa BaxHeiias npuunHa nopaxenus @opupa?

3ananmue 2.
[TpoBecTu cpaBHUTENBHBIN aHANMM3 5 MIKOJ MPOGECCHOHATBHOIO0 MEHEIKMEHTA MO CJIETYIOIINM
IIPU3HAKaM:

— HaYaJo ¥ NPeANOChUTKH (OpMUpPOBaHNS;

— OCHOBHas UJIeS;

— Touku Oudypkanuu (MarucTpaibHble HAITPABJICHUS UCCIICIOBAHU);
— HMHTETpaIys ¢ IpyTUMH HayKaMH U 00JIacTSIMH YeTOBEUSCKUX 3HAHUIA;
— OTHOILIEHHE K NIEPCOHAIY;

— CB3U C COBPpCMCHHOCTBIO.
HOHy‘ICHHLIC PE3YIbTATHI 3aHCCTH B Ta6JII/IIIy, KOTOpasd 1o 3allOJIHCHUH CAACTCA MPEIIogaBaTCIItO
B KOHIIC CCMHHAPCKOT'O 3aHsATHUS.

_ IHlxonwr__ IIxomna AIMUHHMCTpaTHBHA IIxomna [Mxoia Ixoia
Xapaxmepucmuxu HAy4YHOTO s OIKOJIa YEJIOBEUYECKUX | IMOBEIECHYECKH HayKH
0714 cpagHenus YIPaBICHHUS OTHOLUEHUI X HayK YIPABJICHHUSI
Hauano

u MIPEANOCHUIKU

dhopmupoBaHus

OcHoBHas nunes

Toukn
oudyprarmm
(MarucTpanbHble
HanpaBJICHUS
HICCIIETOBAHUN)

WNHrerpanns c
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JIPYTMMH HayKaMH
u obnacTIMu
YeJOBEYECKHIX
3HAHUM

OTtHollreHue
K IIEpCOHAITY

CBs3u
C COBPEMEHHOCTBIO

Tema 2. Opranu3zanusi Kak 00beKT ynpaBJjeHUsi (CUCTEMHbIH U CY0ObeKTHO-00beKTHBIMH
MOJIXO0JbI B MeHEeT:KMEHTE)

Llenv 3anamus: yriryObneHue 3HAaHUA U YCBOGHHE CTYJIEHTaMH MPOCIYIIaHHOTO TEOPETHUECKOTO
Marepuana, OBJIaJICHUE HaBbIKAMU MPAKTUYECKOTO0 MCIHOJb30BaHUS IMOJYYEHHBIX 3HAHUU B
KOHKPETHBIX CUTYaIIHIX.

@opma  npoeedenus —  pa3BepHyTas  Oecena-muckyccus, pa3dop  Kelc-cuTyauuii,
caMOCTOSITeNIbHAsI padoTa.

Bonpocul ons 06cysrcoenus:

OcHOBHBIE 3aKOHBI OpraHU3aIUH:

Crparernueckoe BUACHUE, MUCCHUS U 1IEJIM OPTaHU3al1H.

JKM3HEeHHBIN UK OpraHu3aluu: MoHsaTue, Konnenuuu A. Aauseca u JI. I'peitnepa.
CuCTeMHBII aHANIU3 U €T0 COJEPKAHKE

Cpena opranuzamnuu

WNHcTpyMeHTH MOHUTOpUHTA U ckanupoBaHus cpenbl (PEST-u SWOT-ananu3sr).
Anantanyst OpraHu3aIuy K BHYTPEHHUM W BHEIITHUM W3MEHEHUSIM.

NV AEBPD =

3anaumue 1

Onucath 1enu B MPEATIOKEHHBIX HpuMepax mo 11 mpusHakam kinaccudukanuu. 3amoiIHHUTH
TabI.1

Tab6muma 1
XapakTEepUCTUKH LIeJIEH, YCTAHOBJICHHBIX B IPUMEPAX
[Tpu3naku kmaccupuKauu [Tpumep 1 [Tpumep 2 [Tpumep 3
1.
2.
3.
4.
3.
6.
7.
8.
9.
10.
11.

Ilpumep 1. Muxaun IIpoxopoB xouer BepHyThca B «Hopaukens». Buepa ero rpynna
«OHdKcuM» moTpeboBasia CO3bIBA BHEOUYEPEAHOTO CcOoOpaHus akiuoHepoB «HopHukens», 4ToObI
MPEANPUHUMATEIb CMOI BBECTH KaHIUAATOB B COBET IUPEKTOPOB KOMIIAHMU. OJTO O3HAYAET, 4YTO
IIpoxopoB He cobupaercs mnponaBath noito B «Hopuuxene» Bnagumupy Ilotanuny, cuuTaroT
JKCIIEPTHI.

I'pynna «Onskcum» Muxaunna IIpoxopoBa notpedoBasia OT coBeTa AUPEKTOpoB «HopHUKems»
CO3bIBa BHEOYEPENHOro coOpaHUs aKLMOHEpOB, coolmmn Buepa «Hopuukenwsy. [env cobpanus —
nepeusopanue cosema OUpeKmopos.
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Heinemnuit coctaB coBeta akimoHepsl «HopHukens» BbIOpanu ToIbKO B UIOHE. OH COCTOMT M3
HE3aBHCUMBIX JMPEKTOpOB M TmpenctaButeneil «WHTeppoca» (Bcero AeBsATh 4YesloBeK). Muxaui
[IpoxopoB, BXOOMBIIMI B 3TOT OpraH, Ha 3TOT pa3 HE OKas3ajlcid AaXKEe B 4YMCIE KaHIUIATOB B
mupektopa. Beixox IlpoxopoBa u3 coBeta «VHTeppoca» BecHOM OOBACHSIM JOTOBOPEHHOCTSMU
NapTHEPOB O pazjerne OuzHeca.

Ilpumep 2. VHTEepTex NPUCTYNWI K CO3JAHUIO EIMHOM KOHLENIMH KIACCUPHUKALMU U
KOJMPOBaHUS MaTepHalbHO-TexHHYecKux pecypcoB (MTP) Hopuukens. [lenu nnana — nogviuenue
VAPABNAEMOCU — MAMEPUATbHO-IMEXHUYECKUMU — pecypcamu  HA — OCHO8e  cO30anus — eOUHo20
knaccuguxamopa MTP; 00beIMHUTh MaTepUaIbHBIC MMOTOKHW OpPTaHWU3AIMH W B OyAyIIeM OXBaTHTh
rosioBHOM oduc, Bce punmanst u 130 Hopaukens.

B npenenax tekymero, 1-ro srama, miuaHa OyaeTr pa3pa®oTaH KOPHMOPATUBHBIA CTaHAAPT W
MeToauka Kiaccupukanuu. Ha ocHoBe 0OIIEpOCCHIICKMX KJIACCU(PHUKATOPOB M KOPHMOPATUBHBIX
TpeOOBaHMI CO3/MaHa eauHas IeHTpain3oBaHHas Oa3za gaHHeIX MTP opranmzamum. B mporecce
BHEAPEHHs] TPEAyCMOTpeHa HOpMaiu3alMs M CTpyKTypusamus Oonee 250 Thic. 3ammceit
HOMEHKJIATYpHOTO crpaBouHMKa HopHukens, BKIOYas yCcTpaHeHUE OUIMOOK U 1yOJiel, HEMmOJIHOTHI
uHpopManuy, Kiaccu(UKAUM W CTaHJApTH3alMM 3alMced, MX IOJArOTOBKAa K BBITPY3KE B
CHelHaM3UPOBAaHHOE IPOrpaMMHOE 0OecIieyeHHeE.

Wuteprex paspabortaer PermameHt paboTel ciy:x0 M moapasneneHuit Hopuukens ¢ exuHoi
cucteMoii. B mulane — cemunHapel mo wucnonb3oBanuio EC MTP, moarotoBka u o0yueHue
MoJIb30BaTee M CHEelMaIMCTOB, OpPraHM3aLUs ONEPATUBHOW TEXHUYECKOHM M MH(pOpMAIMOHHOMN
MOAJICPKKH T0JIb30BaTeneil. Peanusamus nmanHoro rpaduka OyaeT crmocoOCTBOBATH ONMEPATHBHOMY
MIPOBEICHUIO 3agBOYHOM KaMIIaHUM M KOHCOJNWAALUMHU 3aKyNOK Uil (DUIHANOB, CHIKEHUIO
n30bITOYHBIX ocTaTkoB MTP Ha ckilajjax, HMOBBIIIEHUIO YIPABISEMOCTH U MOOWIBHOCTH JIBHKEHUS
MTP no xopnopauuu.

Ilpumep 3. ATEHTCTBO 3aHSATOCTH HaceleHus aAMUHUCTpau KpacHospckoro kpas moJmnucano
corjameHue o corpyaHudectBe ¢ 3anoisipHbiM pummanom ['MK «Hopunbsckuit Hukensy. [lens
coenawenuss — yKpenieHue napmiepcmea 8 cgepe coyuanbHo-mpy0o06uix OmHOWeHUl U obecneyeHue
cmabunvHou pabomvl MecmHo2o pvihka mpyoa. OCHOBHbIE HAmpaBJIE€HUS COBMECTHOM palbOThI:
npodopHueHTaIus MOJIOASKH, TOJ00p MepcoHana; nepeodydeHne u npodeccHoHanbHas MOAr0TOBKA
kasipoB. [loanucu nox cornamieHreM nocTaBmiIn AUpeKkTop 3anoispHoro ¢punnana « Hopaukens».

3anomsipubiii Gunuan «HopHukens» kpynHemuid paboTojaTens Ha TEPPUTOPUH PETHOHA;
paboTa ¢ HUM JOJKHA ObITh YETKO Hajla)keHa. Peub ulieT o TpyJoyCTpoilcTBe MECTHOTO HAcENIeHUs, HO
0 Mepe HeOOXOAMMOCTH OyAyT MPUBIEKATHCS KaJphl U3 APYTUX Tepputopuit kpasi. « HopHukens» B
KpacHosipckoM Kpae Hagoiaro, ¥ KOMIIAaHUS OCO3HAaeT CBOIO OTBETCTBEHHOCTh 3a OJarornosydue
YKUTEJE ropoja, B TOM YUCIE U B BOMPOCE TPYAOYCTPOUCTBA.

MeToan4yeckue yKa3aHHus K BbINOJHEHNIO 3a1anus 1
Muccus opraHuzanuu  GOpMyJIHpYyeT €€ TJaBHOE TMpeIHA3HAYCHHE B OOIIECTBE, CMBICT
(YHKITMOHUPOBAHMSI OpPraHU3aIlM{, €€ MUPOBO33PEHUE U CICIU(HKY.
Ilenu opraHu3anuu MEpeBOIAT MUCCHUIO Ha OTNPEACIICHHBIC, KOHKPETHBIE, H3MEPUMBIC YCIIOBUSI.
Kak mpaBuno, 1enu OpraHuM3allid —CBS3aHBl C  PBIHKAMH, U3JCIUSIMH, HOBOBBEIICHUSM,
MIPOM3BOAUTEIHHOCTHIO, KauecTBOM, (puHaHCamMu, MoXOoAHOCThIO. Knaccudukainus meneil mo3BossieT
paccMoTpeTh pa3HOOOpas3me 1emeil Mo CIeAYIOIMNUM OCHOBHBIM BayKHBIM KPUTEPHSIM:
1.ITo conepxanuro
2.I1o nepuony ycTaHOBIICHHUS
3.I1o npuopuTeTHOCTH
4.ITo uzsmepuMocTH
5.I1o xapakTepy UHTEpECOB (cpene)
6.11o moBTOpsiemocTn
7.110 BpeMEHHOMY IIEPUOLY
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8.I1o pyHKIIMOHATIBLHON HANIPABIEHHOCTH
9.I1lo cTanuu )KU3HEHHOIO IIHKJIA

10. Ilo nepapxuu opranu3zanuu

11.ITo macmTady.

3ananmue 2

Onpenenutb COOTBETCTBHE (OPMYJIMPOBKH Lened, C(HOPMYIMPOBAHHBIX B  3aJaHUU
npuHiunaMm. CKOppeKTHpoBaTh (POPMYIUPOBKY Iiesiel B 3aJaHHUH.
Pe3ynbraThl aHanu3a 0ToOpa3uTe B TabMIE 2 C UCIIOIB30BaHUEM CIICAYIONIMX CUMBOJIOB, IJI€:
X — IIeJIb HE COOTBETCTBYET JAHHOMY KPUTEPHIO; V — IIeJIb COOTBETCTBYET JAaHHOMY KPUTEPHUIO? —
CJIOKHO CKa3aTbh, COOTBETCTBYET JIM LIEJb JAHHOMY KPUTEPHIO.

CkoppekTtupoBath (POPMYITHUPOBKHU LIETEH.

Tab6mumna 2
CooTBercTBHEe GOPMYJIMPOBOK LieJeH NPUHIUINIAM

Hampasnenune | KonkperHocts | M3mepumocts | Hoctmxumocts | CoorBerctBue | OnpeneneHHOCTh
U LIeNb pEe3yIbTaTOB

1.

2.

3.

4.

5.

6.

Onucanne curyauum. /s npeanpusTii, paboTalOMKX B pa3HBIX CEKTOPaX SKOHOMHUKH, MX
COOCTBEHHUKaMU OTpEeNIeHbI CIeAYIOUIUe HarpaBieHus: 1. YBeInuuTh NpuObILHOCTS KOMIAHUHU. 2.
[ToBBICHTH ypOBEHb OOCITY)KMBAaHUS KJIMEHTOB. 3. YIIyUIIUTh YHPaBICHYECKHE HABBHIKM MEHEKEpPOB
cpennero 3BeHa. 4. COKpaTUTh 00IIME DKCITyaTallMOHHBIE 3aTpaThl. 5. PacmpuTh KIMEHTCKYIO 0a3y.
6. MuHUMHI3UPOBaTh 00BEM Opaka U OTXOAOB MPOU3BOJCTBA. DTH HANPABJICHUS ONPEACISIOT BEKTOP
Pa3BUTHUSA; HUXKE MTPUBEICHBI IPUMEPHI Lieel, chopMyTHMpOBaHHBIX MEHEIKEPAMU 3TUX MPEAIPUATUN
B JJaHHBIX HAMPABICHUSIX:

1. CokpaTuTth pacxojbl Ha OIUIaTy HE3aIJIaHUPOBAHHBIX Pa0oT.

2. OOGecneunTh OOpaTHYIO CBs3b, NOOMBIIMCH, 4TOOBI Ha 80% mHceM, MOCTYMAIOIUX OT
KJIMEHTOB, OTBETHI 1aBAJIUCh B TEUEHHUE IBYX JIHEH C MOMEHTA UX MOJy4YeHUSI.

3. o xonua centsOpst 2009 roga cormacoBaTh, ONPEAETUTh U 3aQHUKCHPOBATH B MUCHMEHHOM
BUJIE 110 TPU KOHKPETHBIE 3a7a4Uu JJIs1 KaXKA0r0 COTPYIHUKA MOIpa3 iesIeHusI.

4. CokpaTuTh TpaHCIOpPTHBIE 3aTpaThl Ha 50% IO CPaBHEHUIO C MPEIbIAYIIUM TOAOM (KOHELl
3TOTO MECSIIA).

5. Haiitu Gonbliie KIIMEHTOB.

6. [lo xonma roga (31.12.2009) cymecTBeHHO COKpAaTUTh 00bEM OTXOJI0B IIPOU3BOJICTBA.

MeToanyeckue yKa3aHUs K BbINOJHEHHUIO 3aJaHUA 2

[Momumo kputepueB (cM. 3amanue 1) Ui 1enenoiaraHusi BaKHO, YTOOBI 1IN OBLITM HACTOJIBKO
OTepaTUBHBIMU, HACKOJIBKO 3TO BO3MOXKHO. TO €CTh 1€/ JTOJKHBI BKJIHOYATh B ce0sl BpeMEHHbIE
pamMKu, OBITH H3MEPHUMBI, OMIPEIEISIEMbl U PEaTHCTUYHBI.

Jlist aTOTO K QOpMYITHPOBKAM IIEJI€H MPUMEHSIOT KPUTEPHUH.

SMART/SMARTER (B niep. ¢ aurn SMART ywmHbII) — 3T0 MHeMOHHYecKast ab0OpeBuaTypa,
UCIIONIb3yeMasi B MEHEPKMEHTE M MPOEKTHOM YIPaBJICHUM JUIsI ONpEeIeHUs LieJe U MOCTaHOBKU
3anad. IlepBoe W3BECTHOE WCMONB30BaHHE TEpMUHA yrmomuHaercs B paborte [loma Mboiipa (Paul J
Meyer) B 1965 u nos:xe B Hos0pe 1981 B padore [Ix. Jlopana’.

2 Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives // Management Review. — Volume
70, Issue 11(AMA FORUM). P. 35-36.
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Her uétkoro MHCHHUS, CKOJIBKO IOOJIDKHO OBITh KPpUTCPUCB: IIATb WA CCMb. OOBIYHO
IMPUHUMAIOTCA CIICAYIOINEC 3HAYCHUA:

1.
2.
3.
4.
5.
byks
a

S

M

A

R

T

Specific (KoHKpeTHBII)
Measurable (M3mepumblit)

Attainable (Pacnipenensiembrit)
Results-oriented (OpueHTHpOBaHHBIN Ha PE3yIbTATHI)
Target dates (OrpannueHHBI! BO BpeMEHH) .

Tabmuma 3

[Ipunuunsr SMART

3HaueHHue

Specific (KoHkpeTHBII)

Measurable (M3mepumbrit)

Attainable (JocTuXuMBIH,
pacrpeaesieMblii)

Results-oriented
(OpueHTHpOBaHHBIN Ha
pe3yJIbTaThl, aKTyaJIbHBII)
C >TOM TOYKHU 3pEHUS, LIETH
JIOJKHBL:
o CIocoOCTBOBATH
Pa3BUTHIO MUCCHUH OpTaHU3aliH,
o HMETH COMOAYMHEHHOCTD
10 HEePaApPXHH,
() HE TTPOTHBOPEYHUTH APYT
IpyTy TI0 TOPU3OHTAIIH,
o OBITH HETIOCPEJICTBEHHO
CBSI3aHHBIMU C YPOBHEM
BO3HArpakJIeHUs1 paOOTHUKOB.

Target dates
(OrpanuueHHBIN BO BPEMEHH)

IlosicHenue

OOBscHsETCS, YTO UMEHHO HEOOXOMMO TIOCTUTHYTh.
Hampumep, «yBeIMUUTh YUCTYIO MPUOBLIL COOCTBEHHOTO
OPENPUATHS.

OOBsicHsIeTCA B UeM OyIeT U3MEPSThCS pe3yJIbTar.
«Ckonpko Bemath B rpammax?» (C). Ecnu nokazarens
KOJIMYECTBEHHBIN, TO HEOOXOIMMO BBISIBUTH €IUHUIIBI
U3MEPEHMs, €CITM Ka4eCTBEHHBIH, TO HEOOXOIUMO BBISBUTH
3TasIoH oTHOoWeHus. Hanpumep, «yBeauuuTh npuObLIb
cOoOCTBEHHOTO MpeAnpusATus Ha 25 %, OTHOCUTEIEHO
YUCTON NPUOBLITH TEKYIETO TOAAY.

OOmbscHseTCs 32 CUET Yero MIaHUPYeTCsl JOCTUTHYTh LEIH.
U Bo3MOKHO 11 €€ 1ocTUrHYTh BooOie? Hampumep,
«YBEJIIMYUTH TPUOBUIH COOCTBEHHOTO MPEANPUATHS Ha

25 %, OTHOCUTEIIBHO YMCTOM MPUOBLIN TEKYIIETO TO/1a, 3a
CYET CHWKEHHUSI Ce0ECTOMMOCTH MPOYKIINH,
aBTOMAaTHU3AIMH PECYPCOEMKHX OIepalii U COKpalieHus
LITaTa 3aHATHIX HA UCIIOJIHEHUN aBTOMATU3UPYEMBIX
onepanuii coTpyIHuKoB Ha 80 % OT TeKyIero
KOJIMYECTBa». A BOT COBEPIINTH KPYTOCBETHBIN KpyU3 Ha
PE3UHOBON yTOUKE BPSIJI JIM YAACTCA.

Ornpenenienrie UICTUHHOCTY 1EH. [[eCTBUTENBHO JIH
BBINIOJIHEHHUE JTAHHOM 3aJ]a4M MO3BOJIUT JOCTHYb JKEIAeMOM
nenn? HeoOXxoauMo y10CTOBEPUTHCS, YTO BHITIOJIHEHHE
JTaHHOU 3a7auu JeiCTBUTENHHO Heobxonumo. Hampumep,
eciu OpaTh «COKpAIeHHE IITaTa 3aHATHIX Ha UCTIOJIHEHUH
aBTOMAaTU3HPYEMBIX oneparuii corpy1HUKOB Ha 80 %» B
KauyecTBE OTAEJbHOM 110/3a/1a4u, KOTOpask TAaKKEe CTABUTCS
110 SMART, To coTpyAHUKOB MO>KHO HE YBOJIBHATH, a
NEPEBECTH HA MUHbIE TOJKHOCTH, HA KOTOPBIX 3TH
COTPYAHUKU CMOTYT IPUHECTH KOMITAHUU JOXOJ, a HE
pocTO SKOHOMHUIO. Eciiu Opath CTpaxoByr0 KOMIIAHUIO, TO
BMECTO YBOJIbHEHHMSI, COTPYITHUKAM MOKHO MTPEAI0KUTh
IPOJODKUTH PabOTy B KaUeCcTBE areHTa, 1100 He
pacxo0BaTh CPEeACTBA HA ABTOMATU3aLIMIO, & IPOCTO
YBEIMYUTH HOPMY BBIPAOOTKH.

Omnpenenenre BpEMEHHOTO TPUTTEpa/IPOMEKYTKA T10
HACTYIUICHHEO/OKOHYaHUIO KOTOPOTO JIOJKHA OBITH

3Kiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.
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JIOCTUTHYTA 11eJ1b (BhINOIHEeHa 3a1a4a). Hanpumep, «K
OKOHYAHHUIO BTOPOTO KBapTajia CIeIyIOLIero rojaa
YBEIMYUATH MPUOBLTH COOCTBEHHOTO MPEIIPHUSATHS Ha

25 %, OTHOCUTEJIBHO YUCTOM MPUOBLIN TEKYILEro rosa, 3a
CYeT CHIKECHHUsSI CE0ECTOMMOCTH MPOIYKIINH,
aBTOMATH3allMU PECYPCOEMKHUX ONepalvii U COKpaLeHHs
ITaTa 3aHATHIX HA UCTIOJIHEHUH aBTOMATU3UPYEMBIX
onepauuil corpyaHukoB Ha 80 % OT Teky1iero
KOJINYECTBAY.

Tema 3. YripaBieHYecKUi TPy U €ro COAep>KaHue.
Llenv 3anamus: yriryOoneHue 3HAaHUW U YCBOEHHE CTYJIEHTaMH MPOCIYIIAHHOTO TEOPETHYECKOIO

MaTtcpuraia,

KOHKpETHBIX cuTyanusx (komnerenuus YK-6).
nposedeHuss — —
caMOCTOsITeNIbHAs padoTa.

Dopma

3aganue

1.

3amnonHuTe

MaKe€T

pasBepHyTas

Oecena-nucKyccus,

CTPATCTUYCCKOro IlIaHa:

CaMOCOBEPIICHCTBOBAHUIO U IOCTUKEHUIO JIMYHBIX LIEJIEH:
Hacrosimee
1. Bama uens, onumure ceds. Beipazute cBou mpeacTaBieHust 0 OyIylieM U CBOIO MEUTy B

JKU3HU.

Nk LD

Kaxk 651 Bb1 onucanu ce0st uenoBeky, KOTOPOro He 3Haere?

Kax Ob1 Bac onucanu Baim 1py3bsi HE3HAKOMOMY 4eJIOBEKY?
Onpenenure r0/ICH, OKa3aBIIUX Ha Bac Hanbosbiee BIUSHAC.
Omnpenennte OCHOBHOM XapakTep BIUSHUS KaXJI0TO U3 HUX.
Onpenenure Bammy mo0uMbIie BUJIBI OOIIECTBEHHOM NEATSIIEHOCTH U XO000H.

[lepeuncnure Beuy, KOTOpbIe AOCTaBWIM Bam HaunOosbliiee yIOBOIBCTBUE 32 MOCIEAHUIMA

Mecs1l WU 00Jiee JTUTEIbHBIN epruo BPEMEHH.
8.  XxapakTtepu3yiiTe B 01HOM ab3aiie 1enb Batei xu3Hu.

9. HazoBure Tpu Bamux 1r00MMBIX 3aHSTHSL.

10. HazoBute Tpu Bammx HemoOUMBIX 3aHATHS.

3. Omnpenenure Hanboiee TOYHO JUIS ce0s OTICIBHBIC [IETN HA OJIMKANIIHNNA IepHO;:

byaymee
1. Onwummure B oHOM ab3alie, Kakoi Obl BeI X0Tenu BHIETH CBOKO JKU3HB Uepe3 5 JieT.
2. OnuumTe CBOKO KU3HBb Yepes3 roj.

OBJIAICHUC HABBIKAMH IIPAKTHUYCCKOI'0 HUCIIOJIB30BAHUA  IMOJTYYCHHBIX

pazbop

3HaHUH B

Kelc-cUTyauuu,

Crparernueckuii IaH 1o

JlyxoBHas cdepa

4yepes3 rof

qepes
JeT

5

Kapresa

qcpe3 1roqa

qyepes
JICT

5

CeMbs

qepe3 1roa

4yepes
Jer

5

310poBBE

4yepes3 rof

4epes
JeT

5

dunancosoe

qcpe3 1roqa
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MOJIOKEHUE yepes 5
JeT

Hocyr yepes roj
yepes 5
JeT

[Ipouee 4yepes roj
yepes 5
JeT

4. Amnanu3 BIUSHUS BHEIIHEW cpelbpl HA Bamm cuibHble U ciabble cTOpOHBL. UTO MPOMCXOAWT B
Mupe BOKpyr Bac?

5. Kakue nepemeHsbl, MPOUCXOASIINE BOKPYT, MOTYT OKa3aTh BIUsHUE Ha Bairy ®u3Hb?

6. Haszosute Bamu cuiibHbIE CTOPOHBI KaK MOXKHO 00Jiee 0ObEKTHBHO.

7. HazoBute Bamu cinaGpie CTOPOHBI Kak MOKHO 060j1ee 00BEKTHUBHO.

8. Tlepeuncnure 3aMOMHUBIIMECS HEYAYH M TIPOAHATU3UPYUTE UX TPUUUHBI.

9. Omnpegenure, MemaroT a4 Bam 3Ty Heynauu B Baiieit ceroaHsmHe ;xu3Hu.

10. AHanmu3 ciy>XeOHOTO TOJIOKEeHUS W paboThl BooOmie. Pasmecture mo mpuopureram ot 1 g0 8
Baiu 1ieneBbie yCTaHOBKH Ha CITy»KOe:

* YI0OBIETBOPEHHE OKUIAHUN HAYAITbHUKA;
e [IpecTux U MOJOKEHHUE;
® YBEpPEHHOCTh B 3aBTPAILHEM JHE;
e BO3MO>KHOCTh HE3aBUCUMO MBICTUTH U JICCTBOBATH;
e boiee BbICOKas 3apab0OTHAs TUIaTa, YBEITHYCHUE JIBIOT;
e [Ipu3HaHue pyKOBOACTBOM Bamiei 1esaTesbHOCTH;
e [IpoaBmkeHue no ciayxoe;
* JIMYHBIN POCT U PA3BUTHE.
11. Yro Bam Gosnbiie Bcero HpaButcs B Barmeit pabote?
12. Hacxkonbko, mo Bamemy MHeHut0, BbI ncmonb3yere cBoii MoTeHnal Ha paboTe?
Peanuzanus nnana

1. Kak BbI coOupaerecs qoctuyb 1enu?

2. HazoBute 4-5 meponpusaTHii, KOTOpble BBl TOJDKHBI OCYIIECTBHTh B TEUEHHUE ONMKAMIINAX
MECSIIEB, YTOOBI OKa3aThCS TaM, TJIe TUIAHUPOBAJH, Yepe3 TO U 5 JIeT.

3. Hazosure 4-5 Bemieit, KoTopble MeIIalOT BaM Ha ImyTH K LEH.

4. Omnpenenure, 4bs MOMOIIL BaM HE0OX0oAMMa B TOCTHKEHUH LIETICH.

5. HEJIb — nomkHa ObITh KOHKPETHOW, H3MEPUMOM U YKJIAIBIBATHCS B OMPE/ICTICHHBIE BPEMEHHBIE
paMKH.

6. CTPATEI'MS — kakoBbl HEOOXOAMMBIE IIaru, koraa Bel HauHeTe, 4To OyneTe JenaTh, KakoB
OoJiee moAPOOHBIH TTaH ICHCTBHI.

7. KOHTPOJIb — kak Bsr coOupaerech KOHTpOJIMPOBAThH BBHIIIOJHEHHE TUTaHA, ¢ KeM Bbl Moxerte
0o0CyIUTh CBOW IUIaH, YTO TPOHM3OMIET B pe3yibTare OOCYKIEHUS, MOXKET JH JTOT YCIIOBEK
noMous Bam Ha myTH K 11eN1H.

8. BO3HAI'PAXIEHWE — omnpenenute 4YTO-HUOYAb KOHKPETHOE, YTO MOXKET IOCIYKUTh

BO3HArpaXxJaCcHueMm st Bac IIpU MOCTUIKCHUU LCIIU.

3apanue 2.
ITpunnun [Tapero
Cpenu crioco0OB NPUHATUS YIPABIEHUYECKUX pelleHui BoiaenseTcs «mnpuHiun [lapeto». CyThb

NpUHIUNA, CHOPMYITUPOBAHHOTO UTAIBIHCKUM 3KoHOMHCTOM Bumbdpeno Ilapero, 3akmouaercs B
TOM, 4YTO BHYTPHU JAHHOW KaKON-IMOO TPYMIbI UM MHOXKECTBA TPYMIl OTIEIbHBIE Majible e€ 4acTh
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OOHapy>KUBAIOT HAMHOTO OOJIBIIYI0 3HAYMMOCTh, Y€M 3TO COOTBETCTBYET HX YJEIbHOMY BeCy B
rpymme. Hampumep:

- 20% kmuenTtos (ToBapoB) natoT 80% o06opoTa wiM NpudbUIH;

- 80% xnmenToB (ToBapoB) nmpuHOCAT 20% 060poTa WM MPUOBLIH;
20% ommbok obycnoBnuBaoT 80% moTeps;
80% ommbok odycnoBiauBaioT 20% noreps;

- 20% ucxoaHbIX TPOAYKTOB onpeaenstoT 80% CTOMMOCTH TOTOBOTO U3IEIUS;

- 80% wucxomHbIX TPOIYKTOB ompenenstor 20% cToumMocTu rotoBoro usaenus. [lostomy B
cBsA3M ¢ npuHIUInoM Ilapero otmeuaror coorBercTBuE «80:20». B

mpoiiecce padoTel MeHepkepa 3a nepBbie 20% pacxomyeMoro BpeMenu gocturaercs 40%

80% pesynpTaToB, octambHbie 80% 3arpadeHHOro BpemeHH mpuHOCAT 20% o0Imero wurora.
CrnenoBarenbHO, MEHEKEPY HE IelecooOpa3sHo OpaThcsi CHayana 3a caMmble JETKHE Jena.
Heob6xoaumo npuctynaTh K peHICHUIO BOITPOCOB, COOOPa3ysCh C X 3HAYCHUEM.

Bomnpocstr:

1. Kakyro nmpakTH4ecKyro MoJIb3y MOYKHO M3BJI€Yb U3 3HaHUs puHuuna [lapero?

2. Bo Bcex nm city4asix 1€MCTBYET 3TOT NPUHLIUI?

3. Kaxkue emé BBIBOIBI IJIs1 MPAKTUUECKOW pabOTHI POCCHIICKOTO MEHEIKEpa MOXKHO CIENaTh,
ucnons3ys npunnui [lapero? OOocHYHTE CBOU MPENTIOKEHUS.

4. IlpuBenute mpumepsl AecTBHs 3akoHa [lapeTo u3 Bamero JMYHOTO ONMbITA

3apganue 3.

[Tponuarnoctupyiite ar00y10 MpoOiIeMy, ¢ KOTOPOH BbI CTOJIKHYJIUCH Yepe3 MPU3My TUIHUHBIX
nperpaja (TeXHUYECKUE OIIMOKH, BHENIHME (PAKTOpPhl M TICUXOJOTHYECKHE MPEMATCTBUS) Ha MyTH
3¢ HEKTUBHOTO MIIAHUPOBAHUS BPEMEHHU

3amanue 4.
[TocTpoliTe MHTEJUIEKT KapTy MOJTy4deHus oOpa3oBaHus B nHcTUTyTe. OOpaser npuiaraercs.

;‘ s
Mhan MNporpamw;

Myvocras
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\ECTReH

e sonpoc
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Oopyacmarme

%P“hqph

3aganmue S.

[TpocmoTp punbma o TaliM-MeHEIKMEHTY.

Bonpocsl piist 00cyKkneHus:

1. IlepeunrcinuTe OCHOBHBIE COCTABIISIIOIINE TATM-MEHEIKMEHTA

2. B xakux cnyuasx cienyer roBoputs «Her»

3. Kakx M0>XHO paccuuTaTh CTOUMOCTB CBOETO BpeMeHu? [[71s1 4ero Hy)KHa 3Ta BEJIUYHHA.

Tema 4. PyKoBOACTBO M JIMIEPCTBO (CHTYANHOHHBIA W KOHTHHICHTHBIA IOAX0IbI B
MeHe:KMeHTe)

Lenv 3anamusa: yriyOleHue 3HAHUM U YCBOEHHUE CTYJIEHTaMU MPOCIYIIAHHOTO TEOPETHIECKOTO
Marcepuaiga, OBJIAJCHHUC HaBbIKaAMU IIPAKTUYCCKOrO HCIIOJIB30BAHHA ITOJIYUCHHBIX 3HaHuid B
KOHKPETHBIX CUTYyAaIIHsIX.

@opma  nposedeHusi —  pa3BepHyTas  Oecema-AUCKyccus, pa30op  KeWc-CHUTyalui,
camocTosTeNnbHas padoTa.
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Bonpocul ons 06cyscoenus:

1. PaccMoTpeHune NOHIATHI «PYKOBOJACTBOY, «JINAEPCTBON.
2. Amnanu3 OCHOBHBIX TEOPUH JIMJEPCTBA.

3. BelnmonHeHue 3aaHus K KOHKPETHOW CUTYalUN.

3aganue 1. Kommynukarusnas urpa: «IleperoBopni»* (IOSICHUTEILHASE 3aNMMCKA M METOAMKA
NpoBeIeHUs1)

losacnumenvnas 3anucka

KommynukatuBHast wurpa «lleperoBopbe» HampaBiieHa Ha pPa3BUTHE KOHCTPYKTHBHBIX
MEXTPYIIOBbIX OTHOIIEHUH IPU COXPAaHEHUU BBICOKOM IPHUBEPKEHHOCTH YYaCTHUKOB CBOUM
KoMaHZaM. Takoro pojaa Urpbl MOJAEITUPYIOT YCIOBHS, B KOTOPBIX TpYMIbI, 00jafas CBOUMU
MHTEPECAaMH, BBIHYXKICHBI JEHCTBOBATH B CUTYallUM IOJHOM WM YAaCTUYHOW B3aMMO3aBHUCUMOCTH.
B3aumo3aBucumMocTh KOMaH/[| 33J1a€TCsl TEM, UTO Ka)kAasi TPYIIa MOXKET JTOCTHYb CBOUX IleJIel TOJIBKO
IIPYU YCJIOBUH, YTO JPYTHeE IPYIIIBI JOCTUTHYT CBOMX.

B3aumopeiictBue = KOMaHJ ~ peanu3yercs ~ 4epe3  MHOTOCTOPOHHHE  IEpPEeroBOpbl  HX
NpeJCTaBUTENEH, BO BpEeMs KOTOPBIX JOJDKHO OBITh BBIPAOOTaHO B3aMMOIPUEMIIEMOE pELICHHUE.
[leperoBopHsIif Mpoliecc B 3TOM CiIydae HE TOJBKO HpuoOperaeT ocoOblii craTryc, a HauMHaeT
YIPABIATECS MEKIPYNIOBBIMU COLMAIBHO-TICUXOJOTHYECKUMH MexaHu3mamu. lIpencraBurenn ot
TpyON CTAJKUBAIOTCS C CUTyallMed, KOrJa KOJJICKTUBHOE pelIeHHe, NPHUHATOE HX KOMaHOH,
HE00X0IMMO TPaHC(HOPMHUPOBATH B CBSA3U C YCIOBUSAMHM MIEPETOBOPHON cuTyaruu. Llenu cpaBHUTEIBHO
JIETKO JIOCTHTaloTCsi TOT/A, KOTJa YYaCTHHUKH IEPEroBOPOB IMPEACTABISIOT TOJIBKO CaMUX ceds, U
CTaHOBATCSA TPAKTUYECKH HEAOCTH)KMMBIMH, €CIM YYaCTHUKM HAYMHAKOT NPEICTAaBISITh MHTEPECHI
CBOMX KOMaH/I.

[TeperoBopHBIii Tpoliecc MOXET OBITh MPOAHATU3UPOBAH C TOYKU 3PEHMS MCIOJIB30BAHHBIX
MEeperoBOpHBIX cTpareruii. OHOW HMX HEMHOTMX KOHLENIUH, KOTOphIe OBICTPO OCBaUBAIOTCS
YYaCTHUKAMHU U HAUWHAIOT IPUMEHSITHCS UMU JJIs1 OOBSICHEHUS! MEXIPYTIIOBOTO TOBEICHUS, SIBISETCS
MOJIeNb «JIBOMHOM 3amHTepecoBaHHOCTH» K.Tomaca m P.Kunmena. K.Tomac u P.Kunmen, B3siB 3a
OCHOBY CTENEHb OPHEHTAIlMM YYaCTHUKOB B3aMMOJICHCTBHS Ha CBOM COOCTBEHHbIE MHTEpPEChl U Ha
MHTEpEChl MapTHEpa (COXpaHEHWE B3aMMOOTHOLICHH), BBIIEISAIOT MATh CTPAaTEeruil B3auMOJICHCTBUS:
KOHKYpEHIIUS, YCTYIIKa, H30eranue, KOMIPOMHCC, COTPYAHUYECTBO.

B tom cnyuae, ecim monens K.Tomaca m P.Kmiamena BBoauTCS 1O Hawana WIpel, TO Urpa
ABIISICTCS JIEMOHCTpauueil padoThl JOMUHHMPYIOIMX cTparteruil. Eciam Mojens BBoAUTCS Mmocie
3aBepUICHHS UTPbI, TO MOJIEJb SBJISIETCS OCHOBOM aHaIM3a MEePEeroBOPHOro mpolecca.

[lenbto npoBeAeHNs PAKTUYECKUX 3aHATHN ABIIAETCS 3aKPEIJICHHE TEOPETUYECKUX 3HAHMUMU 110
mucnuIinae « MeHeKMEHT).

Memoouka nposedenus 0eno8ou uepsl

[TpoBenenue Aen0BOI UTPHI MpennoaraeT He0OXOAUMOCTh MPEIBAPUTEIIEHOTO O3HAKOMIICHUS
€€ YYacCTHHKOB C TEOPETHYECKHMMH U TPAKTUYECKHMHU BOMPOCAMH IOATOTOBKM U MPOBEICHUS
npoeCCUOHATIBHBIX ~ NEPETOBOPOB  Yepe3 COOTBETCTBYIOIIME pPa3/elbl  JIGKIMOHHOTO  Kypca
JUCHUIUTUHBL «MeHekMeHT» - «PyKOBOACTBO M JHAEPCTBO», «YIpPaBIEHUYECKUN TPYyd M €ro
0COOEHHOCTH.

1. JlenoBas urpa paccuutana Ha 16 y4acTHHUKOB, B CBS3M C 4eM yueOHasl IpyMIa, y4acTBYIOLIas
B MIpe, OJHKHA OBITh pa30MTa MPONMOPLUUOHANBHO MX yuciy. Kaxnomy u3 HuUX OyneT mpeioskeHa
OJIHA W3 POJICH, KOTOpasi 1aeT MPaBO HA YWICHCTBO B OJHOMW M3 YeThipex koMmaH. CiieHapuid u oOmas
uHpopMalus MO JeOBOM WIpe, M3JIO0XKEHHBIE BBIIE, ONpelensioT 4 komaHnel. Ecnu y4acTHHKOB
HEJOCTaTOYHO JUIsl TNPOBEAEHUS IMOJIHOTO  MOJEIHUPOBAHMS  KOJUIEKTHBHBIX  II€PErOBOPOB,
NpeyCMaTpUBAIOIIUXCS  JaHHOM Wrpod, TO PYKOBOAMTENb WIPHl (IIperojaBaTelib) JOJKEH
OTIpe/IeNINTh, KaKHe POJIH CIeIyeT UCKIIIOUUTh U (WIH) OOBEAUHUTD C APYTUMHU POJISIMH.

4 Martepuabl I€I0BOM UIPBI IPEACTABIISIOTCS YYACTHAKAM B ayIUTOPHH
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[TonHBIN KOMIIEKT OCHOBHOT'O CIIEHAapHsl M 00Iel HHPOPMALIUU paclpeesiieTcs] MeXIy BCeMHU
y4acTHUKaMU JesI0BOM Urphbl. [Ipn 3TOM Kak10My y4aCTHUKY UTPbl OTBOAUTCS BpeMs (45-60 Mun) ans
TOTO YTOOBI:

a) pacCMOTPETh HEOOXOIUMBbIE TOKYMEHTHI;

0) WHIMBHIYaJbHO BCECTOPOHHE YCOBEPIICHCTBOBATH «MEXAaHU3M» Ppa3BUTUS IYHKTOB
«HTEpechl — IMOMETKa MEepPEroBOpOB — MPEMIOKEHUS» O BCTPEUYM C JPYTHMHM WICHAMH CBOEH
KOMAaH/Ibl.

OT KaxJoro yyacTHHKa Wrpel TpeOyeTcs BbBIINOJHEHHE OIpeNeieHHbIX IpOoLEeayp,

IpeciaeyoIuX efib BBIpaOOTKH COOCTBEHHBIX MO3UIUI 110 MPEICTaBICHHON B Urpe mpolieme.

2. B cBs3M C 3TUM KaXXJIOMY Y4aCTHHUKY HEOOXOIUMO OIpPENEIUTh, KAaKOBBI JTOJKHBI OBITH €T0
MHTEpPEChl — MPHUHIHUIBI 0 PEIICHUIO MPOOJEeMbl U KaKOBBI MOTYT OBITH TEKYIIME pa3HOIIACHS,
BO3HUKAIOIIME B TPOIECCE YIOBIETBOPEHHSI OOOIOJHBIX MHTEPECOB. BBIMOIHEHHE YyKa3aHHBIX
IpoIelyp CIeAyeT MPOU3BOIUTH 110 ONPECICHHOMY IpaBuily, B TabauuHoi ¢popme (cM. hopma 1).

®opma 1
NHTEpECHI - PA3HOTJIACHS - HHCTPYMEHTAPHI Pa3BUTHUS TIO3UIIUH
Coo0ctrennsie |[Ipenmer [TepBonauans |[locnenyromu |3aBepmatomm |[lo3umuss, mno|Bo3moxknsie |IlocnencrBus
WHTEPECH TIepPErOBOPOB | HBIE e e KOTOPOit YCTYTIIKH COPBaHHBIX
(mouemy?) (aro?) MIPEUIOKEHS | TIPEeITIOKECHNUS | IPEITOKEHHS | BO3MOKHO IIePEroBOPOB
(xak?) OTCTYIUIEHUE

1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3. Ilocne BBINOIHEHMSI YKa3aHHBIX NPOLEAYDP, T. €. CaMOCTOSTEIBHOTO M3Y4YEHHS KaKIbIM
Y4aCTHUKOM I[CJIOBOfI HUI'PBI U HOpy‘-IGHHOfI €My pOJIad B Hef/'l, YYaCTHHUKU MPUCOCOAUHAIOTCA K CBOUM
KOMaHJlaM, TJile¢ B TeUeHHE OIpeJieIeHHOro BpeMeHH (10 90 MMHYT) NPOBOAAT BHYTPUTPYIIIOBBIE
NIEPpCTOBOPLI. 3Z[€CI) BBISAACHAIOTCA MHAMBUAYAJIBHBIC HHTCPECHI KAXKIOI0 4JI€HAa KOMaHIbl, KOTOPBIC OH
MPEICTABISAET, HMEIOIMIME MECTO pa3HOINIACHs MEXKIYy HHMMHM IO ONpEICIEHHBIM BONpOCaM U
BeIpaOaThIBaeTCsl €IMHAs TO3MIHMS KOMaHAbI 1O oOmieil mpobieme (GopMuUpOBaHHS HPOTPAMMBI
pa3BuTHs T. PpiOaubero, KOTOpyr (TMO3MILMIO) YJIEHBl KOMAHJIbl JOJDKHBI TPEACTaBIATh Ha
MOCTIEIYIOMNX KOJJICKTHBHBIX TeperoBopax. TakuMm oO0pa3oM, TMpOBEJACHHWE BHYTPUTPYMIIOBBIX
MIEPEroBOPOB SBJISIETCS BaXKHEUIIIMM HEOOXOAMMBIM 3TAllOM ITOATOTOBKH MPOBEIEHHs Oosiee MMPOKUX
KOJUICKTUBHBIX IEPECTOBOPOB.

PyxoBoautens (mpernojiaBaTesib) T0JIKEH OKa3bIBaTh ONPEIEICHHYIO TOMOIIb Y4aCTHUKAM UIPbI
B MMpOoHECCe MOACTIUPOBAHNA UMU KOJJICKTUBHBIX IMEPETOBOPOB C YYCTOM BCEX YCTBIPCX KOMaAaHI, T. €.
BCEX TPHUHAJLATH YYaCTHUKOB UTPBI B COOTBETCTBUU € UX poisiMu. Ha aToT atan urpsr orBogurcs 2,5
yaca. OJIHaKO, BO3MOXKHO, KaK HEKOTOPOE YBEJIMYEHHE, TaK M YMEHBUIEHHE BPEMEHU CO CTOPOHBI
pykoBoauTens (mpenojaBaTesisi), 0OycCIIOBIMBaeMOe 00pa30BaTENbHOM IIEHHOCTBIO JIaHHOTO 3Tarna
JI€JIOBOU HUTPBI.

B mpouecce npoBencHNs Urpbl, YYaCTHUKH JOJDKHBI MCIIOJIB30BaTh BCE 3HAHUSA, MOJTYUYEHHBIE U
YCBOEHHBIE IIPU H3YUYEHUU COOTBETCTBYIOIIETO TEOPETUYECKOIO Kypca, BKIIIOYas IPEICTaBICHUE
MHTEPECOB, W3BJICUCHUE BBIFOJbI, AKTUBHOE CIyIIAHWE, HCIOJIB30BAHHUE IAHHBIX, IPEICTaBICHHE
IIPEIIOKEHUH, COIJIacOBaHUE pa3paboTKy MpPEUIOKEHUH, paclo3HaBaHUE HAaIpaBICHUN
CONIPOTHBIICHUS, CHW)XCHHE COIPOTUBIICHMS, CTPYKTYpUPOBAaHWE HMHHOBALMOHHBIX IPEIIOKECHUH,
pa3pabOTKy KOHIENTyalbHBIX COTJIALICHUM, WCIIONIB30BAaHUE TPEIBAPUTEIBHBIX OOCYXKICHUH,

5 HOCHGHOB&TGHBHOCTB YTCHHS 3aII0JTHESHHOM Ta6J'II/IL[I>I - CJICBA HAIIPaBO. OIlHaKO 3aIlOJIHUTH €€ HCO6XOHI/IMO B
04Y€pCaAHOCTH, COOTBCTCTByI-OHlCﬁ TMIOPSAAKOBBIM HOMEpaM, YKa3aHHBIM BHU3Y KaXXI0H KOJIOHKH.
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pa3BUTHE U MOAJEPKAHUE BBICOKOI'O YPOBHS IPOLELYPHO-MATEPHUATbHO-IICUXOJIOTMUECKUX YCIOBHH,
TpeOoBaHMUe NMPEKpaIleHUs: COPOB U T. [I.

ITo 3aBepiIEeHNH 3TOTO ATAIa UIPbl HA Ka)KJ10€ ITOJIHOE MOJEINPOBAHUE OTBOIUTCS OJIUH 4ac JUIs
o0CYKJI€HHUS U aHaJM3a dTana MeX/1y y4acTHUKaMH, HO O]l pyKOBOJICTBOM IperoAaBaress U (UiH) C
WCII0JIb30BAHNEM MHCTPYKLUU 110 aHAJIN3Y.

4. Korma »srta craamst oOmieil paboThl OyneT 3aBepiieHa, BCE YYAaCTHUKH WTPHI JIOJDKHBI
BO3BPATUTHCS HA IJICHAPHYIO CECCUIO (KOJUICKTUBHBIE IEPETOBOPHI) U CECTh 3a CTOJ MEPEroBOPOB HE
TOJILKO C YJIeHAMHM CBOEM KOMaHIbl, HO M CO BCEMH WIEHAMHU TpPyNIbl MO MOJAEIUpOBaHHIO. B
(¢uHaTBPHON CTAaguM WIPHI TpernojaBaTellb (PyKOBOAMTENb) JOJDKEH COJIEHCTBOBATH JUCKYCCHUSM,
BO3HHUKAIOIIUM B ITPOLIECCE TIEPErOBOPOB:

a) 110 TEOPUH U TEXHHUKE;

0) MPUMEHSIEMOCTH, «4TO, €CIIN» U ITHKE MIEPErOBOPOB.

3aBepIIaroNIMM aKKOPJIOM TMPOBEJCHHS JIEIOBOW WIPHI SIBIISETCS BBIPAOOTKA OKOHYATEIHHOTO
COTJIAILIEHUS MO0 KOJUIEKTUBHBIM MEPEroBopaM, OTHOCUTENILHO PELLEHUS CTOsIIEN nepesl yYacCTHUKaMHU
npo6aemMbl GOPMHUPOBAHUS MPOTrPaMMBI pa3BUTHsA T. Pribausero (IIpumopckuii kpaii PO).

Tema 5. JIM4HOCTb W KoJuUIeKTHB. CaMOMEHEIKMEHT M KOMaHI000pa3oBaHHE
(4e10BEKOOPHEHTHPOBAHHBIN U MPOEKTHBIN MOAXOAbI B MEHEKMEHTE)

Lenv 3anamus: yriyOleHue 3HAHUM U YCBOEHHUE CTYJIEHTaMU MPOCTYIIAHHOTO TEOPETHUYECKOTO
Marcpuaiaa, OBJIAJCHHUC HaBbIKaMU MIPAKTUYCCKOrO HCIIOJIB30BAHHA ITOJIYUCHHBIX 3HaHUHd B
KOHKPETHBIX CUTYyAaIIHsIX.

Dopma nposedenusi — pa3BepHyTas Oecesa, pa3doop Kehc-CUTyaruii, caMmocTosiTeIbHas padboTa.

3apanne 1 Ananu3 npaktuyeckoi curyauun: «He TpaHkupbTe 4esiOBeKO-4achl Ha
COBEILAHNA»

BonbmMHCTBO KOMMAaHUI MPOYMBIBAIOT CIIOKHBIE MHCTPYKIMHU IO YHPABJICHHUIO KaUTAJIOM,
TpeOYIOT yOEAUTEIBbHOTO OOOCHOBAaHMS MJisi JIIOOBIX WHBECTUIIMM, YCTAaHABIWBAIOT TIOPOTOBBIE
3HAQUYEHMS U TIIATEIBHO MPOMMCHIBAIOT MPABO PACMOPSKATHCS CPEACTBAMU B 3aBUCHMOCTH OT paHra
PYKOBOIUTEIIS.

HaobopoT, BpeMsi COTpYIHHKOB pacxojyercs 0e3 orpaHudYeHHid. 3BOHKH, TEpErucKa, BCTPEUH,
TeJeKOH(EepEHIINH CheatoT 110 HECKOJIbKY YacOB B JCHb.

Y KaxIoro ympaBleHIAa, HO KOMIIAHWHU, IO CYTH, HHUKAK HE PEryJUpYIOT UX OOIIeHHE.
BonpmmHCTBO oOpraHu3aiuii  BOOOIIE HE OTCICKHBAIOT, HA YTO YyXOIUT BpEeMs, U TOTOMY
HEYJIMBUTEIHHO, YTO €ro TPaTIT HENPOAYKTHMBHO — Ha OECKOHEUHYIO IEpPENUCKy, HEHYXKHbIC
BHJICOKOH(epeHInn u MmycThie coOpanus. Bce 3To mpsMoit yOBITOK: dYachl, NMPOBEIACHHBIC Ha
COBCIIAaHWU y HaYalbHUKA, OTHATHl y KiueHToOB. lllTatel pa3myTel, Oropokparus mBeTeT, padboTa
3aMeIaeTcs, n0Xoapl nagaroT. COTpyIHUKH Bce OONBIIE BPEMEHH MPOBOIAT B OQHUCE, a TOJKY
HUKaKOTO.

TaiiM-MeHeKMEHT OOBIYHO HANpaBlIeH Ha NIEWCTBHS caMoro d4enoBeka. Koyum ywar, Kak He
YTOHYTh B DJIEKTPOHHOW TMEpernucKe, He TocenaTh Bce cOoOpaHus MOApsiA W Tak ganee. LleHHbIe
pEeKOMEHIalluM, HO, YBBI, CJIEAOBaTh UM OBIBACT TPYAHO: 3aBEACHHBIM B OpPTaHU3AIMH TOPSIOK
3aTATUBAET, Ha YeJIOBEeKa CBHIILIIOTCS MUChMa, COOOIIEHUS, IPUTIIALIICHHS HA BCTPEYH, KOTOPBIC HENb3s
WTHOPUPOBATh — HHA4Ye OOUIATCS KOJUIETH, a TO W Ooybmioil 6occ. Ecnmm st Bameld komMmaHuu
paboTa 3akitoyaeTcsl B HEMPEPHIBHOM OOIIEHUH, TO BBHIOOpA MPAKTUYECKU HE OCTAETCS: TUIHIBUTE HA
JPYTYIO CTOPOHY, KaK TOJIEKO CMOKETE.

Hexotopbie COBpEMEHHO MBICSIIUME KOMIIAHWM PELIMTEIbHO CMEHWJIM MOAXOA: OHM XOTHT,
YTOOBI PYKOBOAMTENHU IIEHUJIN APAroleHHbIH pecypc BpeMeHU U OepeXHO UM pacrnopsbkanuch. CBoi
OIO/KET YacOB OHM TUIAHUPYIOT CTOJIb KE TIIATENBHO, KaKk (HMHAHCOBBIN. DTH OpraHU3alliid HE TOJIBKO
COKpaTWJIA aJJMUHUCTPATHBHBIC PACXOIbl, HO U BBICBOOOJMIIA BPEMSI PYKOBOAUTENICH U COTPYIHUKOB,
CTUMYJIMPOBAJIU MHHOBAIIMU U B PE3YJIbTATE YCKOPUIH POCT.

B unciax: kak opraHu3anuu TepsiloT BpeMs
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Ounau ['poys, ObBmIMi renaupexrop Intel, roBopun: «Bbl jxe He nomycTuTe, YTOOBI KoOJUIEera
BOpoBaj obopynoBanue u3 opuca? Tak He MO3BONISITE eMy KpacTh y ToBapuileil Bpems». Koneuno,
TAaKOTO POAA KPaKM YacTO COBEPUIAIOTCS HEYMBIIUICHHO. B KajeHmapb HpPOHMKAIOT BCTPEYH U
coOpaHus, KOTOPhIE HE BCET/Ia YAAeTCs YeTKO CIUIaHupoBaTh. CaMu co0O0M MOSBISIFOTCS HHUAITUATHBEI,
TpeOyrole BHUMaHHUs PyKOBOJICTBA.

OnHako cefiyac KOMIIAHWM pACIOJararoT TaKUMH WHCTPYMEHTaMH TalM-MEHEIKMEHTa, O
KOTOPBIX MPEXJe NPUXOAUIOCH ToJbKO MeuTath. Microsoft Outlook, Google Calendar, iCal u npyrue
MPUIIOKECHHST TTOMOTAIOT COCTaBUTh PACITUCAHHE, OMOBECTUTh COTPYAHHKOB W OTCIEINTH, KaK Te
pacxoayroT ollee BpeMs OpraHu3allii, TO eCTh €€ pecypchl. MOXKHO BBISICHUTB, CKOJIBKO COOpaHuit
MIPOBOJIUTCS B HEJIEIIO, B MECSII M B TOJl, U C KAKUMH LEJISIMHU, KaKHe OTAEIBl U KaKue TOHKHOCTH Ha
HUX TIpeJICTaBlICHbl. JTH TPUIOKEHHUS BBISABISIOT Ja)Ke OIpeNeIeHHbIe MAaTTepHbl B OpraHU3alluy,
HampuMep, NapaieldbHyl0o 00paloTKy [aHHBIX 40, Hocie U BO Bpems coOpanus. Pasymeercs,
KOMIIaHUs 00si3aHa rapaHTHUPOBATh COTPYAHUKAM MIPUBATHOCTh MEPENHUCKU U OOILEHHs: KOMY MPHUATHO
OIyIIaTh TOCTOSIHHBIN TprcMoTp bompmoro Opara! Tem He MeHnee mHpOpManuio, KOTOpas JacT
o0I1yI0 KapTUHKY paciipejiesieHus Or0/pkeTa BpeMEeHH, COOMpaTh HaIO.

HenaBHo Bain & Company mnpoBena wucciefoBaHue Orojkera BpeMEHM B 17 KpyMHBIX
KOpIIOpamusx, IpUMEHNUB aHATUTHYeCKue HHCTpyMeHThl VoloMetrix (Kpuc Bpam Bxonut B ee coBeT
JTUPEKTOPOB).

N BoT HamIM ri1aBHBbIE HA0IIO/IEHUS.

[lyHamM¥u SJIEKTPOHHON MEPENUCKU. DJIEKTPOHHbIE KOMMYHHKAIIMH, PACCBUIKA W IEPEIHCKa,
PE3KO TOJICHIEBEB, 3aMOJOHWIN padoyee MPOCTPaHCTBO. MHOrHe PyKOBOIMTENH mosydaroT mo 200
nuceM B JeHb — Oozee 30 ThICSY B TOJA, a pacnpoOCTpaHEHHE CUCTEMbl OBICTPHIX COOOILIEHUH U
KpayJCOPCUHTOBBIX MPUJIOKEHUH ycyryomwnu mpobiemy (cM. Bpe3ky «OO0OpoTHas CTOpOHA 3aKoHa
Mertkanday). Ecnm TpeHI COXpaHUTCA, TO BO3HSA C OJIEKTPOHHBIMH TIOCIAHUSMH 3aliMET Yy
pykoBouTens 60siee OHOro pa60qero JTHS B HEZIETIIO.

30TBEC.

25 ThiC,|
06opoTHaA cTopoHa
3akoHa MeTkanda
Jakon Merkanda macut, o
LEHHOSTL TRNSKOMMYHVKSLHOH-
HO1 CETIA BOSPACTAET MO BKENO-
nente. B 1070-0 roge masnsm
GpepETROM Canak Guin Tenedon,
peoke — Tanewz unn Tenerpad.
B cpagnem y pyrosopuTan
B rop] NPOVCXOMND He Bonss
THICAYA KOHTAKTOB (He cuTeR e
ayTpEHHIX i
C noREneHMEM HOBLIX TEXNO-
NOrMi KOAMNECTE 0 CooBLEHMN
peano yeenwnncos, Mo Hawwm HL
NoACHETaM, pyKoBORHTENL
nony4EeT caituac oo 30 TecAY
coobuyskmi & rop. M 4em seiws
B0 YPOBEHL, TAM BONLWS BPE-
P ——
Wa npouKMEaHYE W oBpsBoTry
©o0BLYEHHIA 1 OpraHNaLC
MEPONPHATHA ATbio.
1mie
TIPHMEPHOE
HKOMHYECTBO
HKOHTAKTOB HA
PYHKOBOAWTENR B rog,

1970e 1960= 1990€ 2000e 20108

Jouarue Berpeun. PykoBonuTenu BBIHYXKIEHBl Yy4dacTBOBaThH BO Bce OOJbIIEM 4YHCTIE
MeponpusTiil. OT4acTy MpUYMHA B TOM, UTO PEKUM TEJIEOCTYIa YIPOCTUI yyactue. B cpennem ton-
MEHEKephl TpaTAT Oojee NByX paboyux AHEH B HeNeNr0 Ha KOH(EepeHIMH C ydacTHeM Tpex WU
0ojiee COTPYIHUKOB; B 11eJI0M 15% BpeMeHH OpraHu3aluy pacXodyeTcsl Ha 3TH MEPOIPUSITHS, U JOJSI
aTa HEeYKJIOHHO pacteT ¢ 2008 roga. (cM. Bpe3ky «IPGhEeKT pacxoasmuxcs KpyTroBy).

OrpanuyeHHbI KpPyr o0meHusi. BcTtpeu 3a mocneaHue ABa JECATHIICTHS CTalo OOJbIie, HO
aumb B 20% W3 HUX Y4YacTBYIOT IMPEICTAaBUTENM JPYTUX KOMIIAHUW WM XOTS OBl JIpyrux
(YHKIIMOHATBHBIX CTyk0. W make ecinu cCoBelIaHUsl BBIXOAT 33 TPAHUIIBI OT/AENA, B HUX 3a4acTYIO
y4acTBYIOT HE T€ JIIOJIM, a MIOBECTKA COCTaBJIEHA HEKOPPEKTHO: MPOUCXOTUT 0OMeH HH(popManuei, a
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He 0OCyXXJeHHEe U TMOHUCK anbTepHaTuB. [lo Oospliel yacTu BCe ATH MEPOIPHUATHS HE MOMOTaioT
pa3BUBaTh COTPYIHUYECTBO.

Mpbl TakXke OTMETHMJIM, YTO JIIOAM CTald 4acTO OTBJIEKaTbcs Ha coOpaHusix. B OosbmimHCTBE
OpraHM3alfii, KOTOpble Mbl M3y4Yajd, YYACTHUKH TO M JENO MOCHUIAJM WIM YWUTAIHU SJIEKTPOHHBIE
IMChbMa NPAMO Ha coBellaHMsIX. B onHoi kommanuu 22% mnpoleHTa NPUCYTCTBYIOUIMX B CPEIHEM
MOChUTANIM 110 MHCbMY KaXJble JecsiTh MUHYT. bosee Toro, pykoBOAUTENHN MOCTOSHHO 3alHUChIBAIOTCS
Ha JIBa OJJHOBPEMEHHBIX MEpOIpPUATHS, a B MOCIECIHUI MOMEHT PELIalOT, HA KaKoe MOWTH, a Kakoe
nporyctuth. [lapannensHas o00paboTka HWHpOpMAUMM U JABOWHOE OpOHUPOBAHUE CHUKAIOT
3¢ HEKTUBHOCTh COOpaHU, U OpraHW3allMU Ha3HAYaAIOT JOMOJHHUTEIbHbIE MEPOIIPUATHUS, YTOOBI BCE-
Takd JOOUThCS pe3yibTaTa. Ha JOMONHUTENBHBIX BCTpEUax YYAaCTHHKH ellle OOJIbIIe OTBIEKAIOTCS U
TaK jajee 10 OECKOHEYHOCTH.

Hegocratok koHTposns. B OonbIIMHCTBE KOMIIAHWNA BpeMsl KOJUIEKTHBA HE OIICHMBAIOT B
JICHEKHOM BbIpaXeHUHU. Ec HavaibHUK PEIMiI MPOBECTH COOpaHHe, ero MOMOIIHUK WIN CeKpPeTaph
pacchliaeT MpUrjalleHus WM, OTHICKaB OKHO B rpaduke KOJUJIEKTHBA, MOMPOCTY H3BELIA€T BCEX O
BcTpedue. Hampumep, o0oOHAapyXHMB Kakylo-TO MpoOJieMy, CO3BIBAIOT MLEJIBbIH  OTAEN, MpOCSAT
MIPOaHAIM3UPOBATh CUTYALIMIO U MPEAJIOKUTH MEPHI 0 penieHno. Kak npaBuio, HUKTO HE YYUTHIBAET
3aTpar BpeMEHH U YK TeM OoJiee He IPOCHUT pa3pellIeHus] Ha IPOBEIEHUE BCTPEUH.

Huutoxnblii BbIxoa. B HemaBHem wuccinenoBaHuu Bain Tom-mMeHemKephsl OIEHWIM Oojee
MIOJIOBUHBI COOpaHUi, Ha KOTOPBIX OHU ObUIH, KaK «Hed(PPEKTUBHbIE» WU «KpaitHe Hed(PPEKTUBHBICY.
Tem He MeHee OpraHu3alMd PEIKO OLEHUBAIOT MPOIYKTUBHOCTH COBEIAHWH, HE TOBOPS YXK O
HaKa3zaHUAX 3a 6ecrojie3Hble COOpaHMsl WM Harpajax 3a AedCTBUTEIbHO IICHHBIE.

TpyaHo moacuuTarh, Kakyr 4acTh MOTEPSIHHOIO BPEMEHH MOKHO Obuio Obl cOepeub. Hamwm
JTAHHBIE YKa3bIBAIOT, YTO OOJBIIMHCTBO KOMITAHUI MOTYT BHICBOOOUTH 710 20% COBOKYINHBIX pabodYmnx
4acoB, €CJIM BBEIIYT KECTKUN KOHTPOJIb BPEMEHH.

PELLEHME KOHKPETHHA * CTAHAPTHIMPOBAETE NPOLECS
MIPHHATHA PN,

Takfm-MEHERHMEHT HE NOMOMET Herotopbie HoMNSHKK npodyaT Hoswd noypeon onHpaeTes * YOTAHOBHTE SAMHEIR DACNOPATOK
PYROBOLMTENAM, BCAM OH BNOQHT HOBRIA NoOxoA,. OHW GeperyT Ha BOCEME MDHHLHNOS: colpanu;
B MPOTHEOPEYHE C 0OLMaAMM BPEMA KK AParoleHHsR pecype & GOPMHPOEETE NOBSCTHY JHA, + BBECTH KONHECTREHHbIE Napa:
H TREGOBAHHAMN OPFEHHEIALMMH, W BT GIOHET BPOMEHH CTONE HEXHER W3 NPHODHTETOR; METPE! 1A HAMEDEHHA !!pQMEHHdﬂ
HE AHCLHANHHHPOBAHHO, HaK * COCTARNATE (HOAMET BREMEHH HEAMDYIHH KA OprAHWFALHID,
W PHHAHCOBRIA. C Hyn#;
» npopadarweans Gusnec-nnax 2TH CTRATETHM NOMOTYT KOMNS-
ArR NOGOro NPOBKTE: HHAM OTRE/INTH PYKOBOAHTENSH
* YNPOCTHTE OPTCTRYKTYEY; OT MOKYLLEHHRA b2 1 BRama,
* DACNPEREAMTE OTBETCTEEHHOCTE CHHENTE PACIOGE: W NOBLCHTL
38 HHBECTHUMH BPENEHH; ROy KTHEHOCT.

BOCEMb CTPATEIWi YIIPABJIEHUSI BPEMEHEM

Hekoropeie KkOMMmaHMM BCEpbe3 B3SIIUCh 3a peIlIeHHe 3Toi mpobirembl. OHU COCTABHIIN
opUIMaNbHBIA OIOUKET BpPEMEHU U PACHOPSIKAIOTCS UM KaK I[EHHBIM DPECypcoM, Orpaxiaas
PYKOBOJUTENEH OT MOKYIICHWH Ha MX BpeMs, T0OUBasiCh MPOAYKTHBHOCTH COOpaHuil U Ipyrux Gopm
cBs3u. Ha ux mprmMepe Mbl BBISIBUJIM BOCEMb TMOJIE3HBIX CTPATETUM.

Ctporo oroupaiiTe BONpochl MOBeCTKH BeTpeuM. [Ipu3HaK HACTOSIIETro JUaepa — yMEHUE
BBIICTISITH IPUOPUTET. BaxkHO, YTOOBI COTPYIHUKHM YETKO MPEJCTaBIsUIN ce0e, Ha YTO HYKHO TPAaTUTh
BpeMsI B IEPBYIO OYEPE/Ib, & YTO MOKHO OTJIOKUTh UM BOBCE TPOUTHOPUPOBATH.

Mano KTo CpaBHUTCS B MCKYCCTBE yIpaBJeHHUS BpeMeHeM ¢ mokoiHbIM CtuBoM J[bKoOcom. A
CEKpeT B TOM, YTO OH ObUT aOCOJIOTHO 3allMKIIEH Ha OJHOM menu — ycmnexe Apple. Pa3 B rox on
BBIBO3MJI COTHIO TOI-MEHEKEPOB KyZa-HUOYIb Ha KYpOPT U MPOCKI UX COCTaBUTh CIIMCOK U3 JECATH
MPUOPHUTETHBIX 33/1a4 Ha CIAEAYIOUINH Toj. Bce ydacTHUKM OTYassHHO OOPOJHUCH 33 TO, YTOOBI B IIOPT-
auct Bouutn ux unaeu. Ho Jlxxobc Gpan mapkep 1 BbIU€pKUBaJ CEMb HIKHUX IMyHKTOB. «Ham mon cuy
TOJILKO TPHW», — TOSICHSJI OH, TeM CaMbIM SICHO IOKa3bIBas, 32 YTO KOMITaHUS Oepercs, a 4em
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3aHMMaThCs He cTaHeT. Tak J[)koOc OTceKan «IIIym» U CTPATETHYeCKH HCIIOJIb30Ball CaMBIX CHIIBHBIX
COTPYAHUKOB, HE OTHHUMAas y HHUX BpeMs HampacHo. Temnbl WHHOBAallMA B KOMIIAHWU JTAJIEKO
MIPEBOCXOIUIM CPEIHUE MO OTpaciu, u B utore Apple ObicTpo caenanachk ofHOW U3 OorareHmx B
MHpE KOMITAaHHUM.

CocraBbTe OHOIKET BpPEeMEHH «C HYJs». MHOTME KOMIIAHMHM COCTaBIISIOT ONEpPAllMOHHBIN U
WHBECTUIIMOHHBIA OIO/DKET KaXKIBIM TOJ C YHUCTOTO JIMCTa, HE HCIOJB3YsS KaK OTIPABHYI TOUYKY
Oro/KeT UCTekmiero rojaa. Jlydimine KOMIAHUM TaK K€ COCTABISIIOT M OrokeT BpeMeHU. OHU
«(pUHAHCHUPYIOT» HOBBIC COBEIAHMS JIUIIL 33 CYET OTKa3a OT YEro-TO, YTO Y)K€ HAXOJIUTCS B MyJie
MEpOIPHUATHH.

Bosbmem k mpumepy, Ford Motor. Korna Anan Mynannu 3aHsu1 JOKHOCTh T€HIUPEKTOPA, OH
00HAPYX W, YTO PYKOBOJCTBO KOMITAHUU TPATHUT HA BCTPEUYH OUYEHb MHOTO BpeMeHH. HeBeposTHO, HO
€XKEMECSYHO IS «BEPXYIIKM» KOMIIAHUU — 35 YeJOBEK — MNPOBOJWINA LETYI0 «HEJETI0 BCTPEW»:
MATh OYJTHUX JHEH 00CyXIaau mporpaMMmy U UTOTH. DTH CECCUU OOXOAMIUCH KOMIIAaHUH HEJIeIIeBO —
JIOpOKe, 4eM OHa MorJia cebe MO3BOJUTh B Ty MOPY.

B konne Mymnnanu obpaTuiics K KOMaHAE ¢ MPOChOOi OleHUTh d(PPEKTUBHOCTD PETYISIPHBIX
coOpaHull M 1O HWTOTaM OTCEsJT HEHY)KHBIE M COKPATHJI 3aTSHYThIe. 3aMETHO TMOBBICHJIACH OT/ada
BpeMeHH. PyKOBOJICTBO CTalio ropa3fno 0osiee KPUTHYHO OTHOCUTHCS K 3asBKaM Ha HOBBIE BCTPEYH.
Xotst meHepkepoB Ford He mpocuam HEMPEMEHHO OTKAa3aThCsl OT KaKUX-THOO MEPOTPUSITHH, TTPEXK/IC
YeM Ha3HauaTh HOBbIE, OHU Cpa3y >kKe€ MOYYBCTBOBAJIM, UTO UM BBIIENICH HEKUI BpEMEHHOU JTUMUT.

Ceituac BMecTO MATHAHEBHBIX ceccuid Ford mpoBoauT exeHenenbHbIE BCTPEYHM IO OIEHKE
Ou3Hec--TIaHa. Beiciiee pyKOBOJACTBO KOMITAHUU YETHIPE-TISTh YAaCOB OOCYXIAaeT CTpaTerHuecKue
BOIIPOCHI U MPOBEPSIET pe3ynbTaThl. [loBecTka AHS cTaHAApTHASI, @ TOTOMY U MTOATOTOBKA K HEMY UICT
B Ford mo-nakatanomy, 6marogaps 4eMy yAaloch BHICBOOOJUTH THICSYH PabOYMX YaCOB U COKPATHUThH
pacxombl — Kak pa3 B TOT MOMEHT, KOTJla KOHKYPEHTHI HMCKald TOCYIapCTBEHHBIC CYOCHIMH.
[ToBbIcHIICS TEMN MPUHATHUS PEIICHUH, U YIYUYIIHIOCh HX KaueCTBO, a 3HAUUT, ycKopuiics Beixo Ford
W3 KpU3HCa.

IIpopabGaTeiBaiiTe Ou3Hec-IUIaH I JHO0O0r0o HOBOro mnpoekrTa. KommaHum dYacTo
«3apakaroTCs» WHUIIMATUBHOCTHIO M HAYMHAIOT TPOMO3JIUTH OJIMH MPOEKT Ha Apyroi. C BUIy BCe OHU
WHTEPECHBIE, HO OY€Hb HEMHOTUM CY>KJICHO JIOWTHU JIO KOHIIA.

Korna I'spu N'onnGepr cran renaupekropom Newmont Mining, oH 0OHapy>kui B KOMIaHuu 87
MPOEKTOB pPa3HOM CTENEHW TOTOBHOCTU. KaXIbIM 3aHMMaliCsl OJMH WM HECKOJbKO 4YJICHOB
WCTIOTHUTEJIPHOTO CcOBeTa. MHUIMATHBEI, HAllpaBJICHHBIC HAa TOBBIIMICHHE OE€30MAaCHOCTH PadOT WIIH
3¢ (HEeKTUBHOCTH JOOBIYH, OBLITM HEOOXOIMMBI, HO OBLIIO MHOTO U COMHUTENIBHBIX — €CJIH MOJCUUTATh
COOTHOIIICHUE BJIOKEHHBIX CUJI U PE3YJIbTATOB.

SdbdekT pacXoaALLUMXCA KPYTOB

NPOH3BOACTBO

SAKYIHA

% Eﬁéus,thuoc G{}%‘ _

YACOB B fofy
BCTPEYH C WIEHAMH

PASBUTHE
EM3HECA ~ OMHAHCHI

mnmma 3mx
HYACOB B rof

MPEABAPHTENLHLIE

COBELLAHNA

YACOB B oA
BEET0 3ATOA

306000

UtoObI cOBIAIATh C «3MUAEMHUEH TPOEKTOBY», ['0110epr npuka3an cocTaBUTh OM3HEC-TUIAHBI IS
BCEX pa3pabaThlBaéMbIX M HaMmeyaeMbIX HHMLUATHB. OTHBIHE, NpeXJIe YeM 3aHATbCA YeM-TO,
PYKOBOAMTENIXA IPOBEPSUIM IUIAH M CUYUTAIM, CTOUT JIM OBYMHKA BBIICIKH. B KakIOM IIPOEKTE
IIPOCYUTHIBAIACH IIPEIIIOIaraeMas BbIrola U BCE PACXO/bI, BKIIIOYAs 3aTpaThl BPEMEHU, U Ha Ka)KJIbIi
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Ha3HayvaJld OTBETCTBEHHOTO — TOI-MEHEKEPA, KOTOPBI OTUUTHIBAJICS O XOJ€ BBINOJHEHHU TUIaHA, a
TaK)Ke 10 OFOKETY.

DOTU Mepbl MPUHECTH pe3ysibTaT. MHOTHE MPOEKTHI, 3aTesiHHbIE emie a0 npuxoaa [ommbepra,
OBLTM OTMEHEHBI, TIOCKOJIbKY TIOJI HUMH HE ObUIO yOEIWTENhHOTO OW3HEC-TUIaHa, a KaKhe-TO He
MPOLUTH «3aiuTy». Yepes Tpu mecsna noptdoiaro WHUIMATHB B Newmont COKpaTHIICS Ha TPETh.
Tenepr KOMIaHUSA TJaBHBIM 00pa3oM BKJAJbIBaJIa BpeMs B TIOBBIINICHHE O€30MAaCHOCTH H
3¢ (HeKTUBHOCTH padoT.

Ynpocturte CTPYKTYpY opranuzanuu. Yem OoJbllie ypOBHEH OTIEISIET TEHIUPEKTOPA OT TEX,
KTO HEMOCPEJCTBEHHO padoTaeT ¢ KIMEHTaMH, TeM JOJbIle HACT HHPOpMAIUs U TeM TpyaAHee
MIPUHUMATH pelieHne. Bee pykoBoIMTEM 3HAIOT 3TO, HO HE BCE JIeNAOT BBIBOABL. U emie: MHOTHE HE
MOHUMAIOT, YTO KaXIbli JIONOJHUTEIBHBIN CyNepBaii3ep — JTO JIMIIHUE PacXoJbl, JaJIeKO
MIPEBOCXOIAIINE CTOMMOCTh CAaMOM IITaTHOM eAMHUITEL. [I[pomMeKyTodHass HMHCTAHIIUS OPTaHU3yET CBOU
coOpaHHs, ¥ 3HAYHT, KTO-TO JIOJDKEH TOTOBUTH BBICTYIUICHHUS, KTO-TO WX OIICHMBATh, M KaxkI0€
coOpaHue TMOPOXKIAET MHOXKECTBO ceOe MOAOO0HBIX. MBI BBIYMCIHIINA, YTO B CPEIHEM IIOSBIICHUE
HOBOT'O MEHEJ[)Kepa B OpraHU3aIuu 100aBiseT paboThl HA TIOJITOPA YeTIOBEKa — €r0 CTaBKa IUIIOC eIl
50% BpeMeHH OJHOTO W3 TOJYMHEHHBIX, a KaXIbId JOMOTHUTEIBHBIA BHUIIC-TIPE3UICHT CO3/aeT
paboty ans 2,6 yenoBeka. MEHEMKEpOB W BHIIC-TIPE3UIACHTOB COMPOBOXKIACT IENBINH «KapaBaH»
TTOMOIIIHUKOB, OT JJUYHOTO CEKpeTaps 10 PyKOBOAMTENS KOMaHIbl — M 3TO emie OoJbiie paboThl U
mnepxkek. (Cm. Bpe3ky «Bo uTo oboilifercs emie oAMH PYKOBOIUTENbY».) PabOThl cTaHOBHUTCSA BCe
0oJIbIIIe, 2 Bp€MEHH — BCE MEHBIIIE.

[lockonbKy JUIIHUE YPOBHM aJMUHUCTPUPOBAHUS O3HAYAIOT JOMOJHUTEIbHBIE NpPSIMbIE U
KOCBEHHBIC HW3JICPKKH, TOBBICUTH d(PPEKTUBHOCTh PaObOTHI MOXKHO, YIPOCTUB CaMy OpTraHU3AIMIO,
npuueM HauyaB ¢ BepxHuX cioeB. B 2010 rony Kanudopuuiickuii yHuBepcutet B bepkiin cTONKHYICS
C cepbe3HbIMH (MHAHCOBBIMHU 3aTPYJHEHUSMH: W3-3a HAKOIMMBIIETOCS AeduimTa OrO/pKeTa y HEro
cpezamu $150 muH. YTOOBI MPOPHUHAHCHUPOBATH JACATEIBHOCTh, Ha KOTOPOHM ICPKHUTCS PEIyTarlus
YHUBEpPCUTETA KaK Y4EOHOTO0 U HAyYHOTO IEHTPa, aAMUHUCTPAIUS CTala UCKaTh CIIOCOOBI COKPATUTh
pacxoapl. JleTom TOro ke rojma pekrtop yHuBepcurera PobepT bupreno mpennoxuin mporpammy
YIy4IIEHUS  ONEPAallMOHHOW  NIeATEIbHOCTH  KaJpoBOM,  (PUHAHCOBOM,  HHQPOPMAIMOHHOM-
TEXHOJIOTHYECKON M aJMUHHCTPATUBHOU CiykO0 mis Bcex 14 komnemked M cra ¢ TUIIHUM Kademp
YHUBEPCHUTETA.

Bce »stu cmyxObl CcTaHAAPTU3UPOBAIHU, YIPOCTWIH, CAETATH MEeX(PaKyIbTeTCKUMU. ITO
TTO3BOJIMJIO YJIATUTh COTHU HEHY)KHBIX «IIPOMEKYTOUHBIX 3BE€HHEBY» U BHICBOOOJUTH HEMAJIO BPEMEHH.
PectpykTypu3anus u ynpolieHue coeperiu yHuBepceuteTy okosio $120 miH B roa. bepkim Hayuuics
TpPaTUTh MEHBIIIE, a JIeJaTh OOJbIIIe.

BoigesnTe OTBETCTBEHHBIX 32 BpPeMEHHbIe 3aTpaTbl. bBOJBIIMHCTBO KOMIAHUW HE
OTPAaHUYMBAIOT KPYT JIOJEH, 00JIaIaloIUX MPaBOM CO3bIBaTh coOpaHus. B pe3ynpraTte — perieHus o
TOM, Kak JIOJITO TIPOAJTUTCS 3aceqaHue, KOTro TMOo3BaTh W Jaxe OOs3aHbl JM TPUIIIANICHHBIC
MPUCYTCTBOBAThH JIUYHO, 3a4aCTYI0 NMPUHUMAIOT HA HIDKHEM YPOBHE HEpapXuu. MeponpusTusi CTOSIT
HEJICIIEBO, HO TUIAHUPYIOTCS OECKOHTPOIBHO.

K mpumepy, pyKkoBOAWTENN KPYIMHOTO MPOU3BOJACTBA HEAABHO OOHAPYKUIIH, UYTO PETYJISIPHBIC
MOJIyTOPAvYacOBbIC COBCIAHMSI MEHEKEPOB CPEIHETO 3BeHa 00XxoasaTcs Oonee yem B $15 mutH B rog.
Ha Bompoc, KTO CaHKITMOHUPOBAJ 3TH BCTPEYH, MEHEHKEPHl HE MOTJIM J1aTh BPa3yMHUTEIHLHOTO OTBETA.
«HukTo... momomuank Toma pacceuiaeT MpuUTrialieHue, ¥ KoMaHaa cooupaetcs». MHbIMU clioBamy,
CEKpeTapro MIIAJIIIIEr0 BUIIE-TIPE3HU/ICHTA TT03BOJIEHO TPATUTh $15 MITH M0 COOCTBEHHOMY YCMOTPEHHIO.
Ecnu Ob1 peup 111a 0 MPSIMBIX PacxoAax, HUKTO Obl HE TO3BOJIUI €My PACTIOPSIIUTHCS M 3HAYUTEIHHO
MEHbBIIEH CYMMOM.

B napyroit mpou3BOACTBEHHONW KOMIIAHWH, C KOTOPOM MBI HEJABHO TMPOBOAUIHN pPadOTY,
PYKOBOJCTBO HAIILJIO JIBA MPOCTHIX CHOCO0A COKPATHTh MAJIOMPOIYyKTHBHBIE coOpaHus. Bo-mepBbix,
MPOJIOJKUTENIHOCTh CPE3aIM C yaca J0 Mojaydyaca, a BO-BTOPBIX, OTPAHUYMIA YUCIO YYACTHUKOB —
He Oonee cemu. Temepn, 9TOOBI MPOBECTH BCTPEUY UTMHHEE TOJTYTOpPA YacOB WM C ydacTuem Oosiee
CEMH 4YeJIOBEK, HaJI0 OBLIO MOJyYaTh pa3pelieHue PYKOBOIUTENS Ha JBA YPOBHS BHINIE. 3a MOITOAA
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OIO/PKET BPEMEHHM COKPATWIIM: B JICHE)KHOM DKBHUBAJICHTE BBIMTPHIII OBUT PaBEeH 3apIijiaTe ABYXCOT
COTPY/IHUKOB.

Bo 410 06ongeTcs ewe
OJIMH PYKOBOAUTEND

Y Ka[10ro pyKOBOJUTENA &CTh NOMOLHWKH: OHM 06pabaThiBaloT NoYTY W FOTOBAT
coGpaHuA, TaK YTO UX BPEMSA TOXe cliefyeT yUUTbiBaTh. Yem Boilwe paHr
y MeHefepa, Tem Gonblle NOMOLHUKOB TpetyeTcA.
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PABOTA «KAPABAHA.
NOMOLUHWKOB

[ PAEOTA, KOTOPYIO Bbl COS[JAETE
LU TIOAMHMHEHHBIX

W COBCTBEHHASA
PABOTA

3BEHA
BLIE-

NPE3WAEHT

3

&
5

HW3LUETO

MEHE[JKEP
MEHE[LKEP
MPEKTOP

WUCTOSTHUTENHBIA

CrangapTu3upyiiTe mpoiuecc NPUHATHS pemieHHsi. Bo MHOrMX KOMIAHUSX MPOLEIYpbl U
npaBa MPOpabOTaHbl TaK IUIOXO, YTO JIFOIM JOJbINE OOCYKIAAIOT KTO M YTO JOJDKEH pelarh, 4eM
HETOCPEIICTBEHHO (POPMUPYIOT M BBHIIOIHSIOT PEUICHUS. B Takux ciydasx UMEET CMBICI BBIpaOOTaTh
eMHBINA JUI BCEH OpraHu3alyy CTaHAApPT: 3TO 3aMETHO MOBBICHT AP (PEKTUBHOCTD MPUHATHS PEIICHHUH
u cOepexeT BpeMs ISl APYTHX JIe.

XopomuM mpuMepoM MOKeT mociykuth Woodside, kpynHeiimas B ABCTpaluu He3aBUCHMAs
HedTerazoBast KoMmrnanus. ['ogamu ymop Jenaicst Ha «MaTPUYHBIN» MPUHIKIT U COTPYTHUKH HE ObLIH
YeTKO 3aKperuieHsl 3a otaenamu. Cucrema CrocoOCTBOBana COTPYAHHYECTBY MEXKAY DPasHBIMHU
MOJIpa3/IeIeHUsIMI KOMITAaHWHU, HO TpaBa M IOJOTYETHOCTh HE OBLIM MPOSICHEHBI. B pesynbTare Bce
OoJbIlle BPEMEHH YXOAWIO Ha KOOPJMHUPOBAHWE ACHCTBHUN PAa3IUYHBIX OTAEIOB M (QWINAIOB — H
COOTBETCTBEHHO Bo3pactaiu pacxoisl. B 2012 romy pykoBoactBo Woodside mnpommcano psig
NPUHIMIIOB, OJHO3HAYHO PACHPEAEINB OOS3aHHOCTH, NpaBa M OTBETCTBEHHOCTh MEXKIY pPa3HBIMU
NOJIpa3ACiCHUsIMH, TEXHHYECKUMH CIy)X0aMH M MITa0-KBApTUPOW KOHILEpPHA. MHOTHE COTPYIHUKH
NPOIUIN CHENUAIBHBIN TPEHUHT, OCBOWJIM HOBBIC IIPUHLMUIIBI PA0OTHl U MOHSIIH, KaK UX MPUMEHSTD B
CBOMX KOMaH/aX. YTOObI yCTPaHUTh MCKYCCTBEHHBIC IMPEIMSATCTBUS M YCKOPUTH IMPOLECC TMPHHSTHS
peuieHuii, ObUTa co3maHa HEOOJBIIAS CETh «HABUTATOPOBY» — IMPEACTABUTENEH DPa3HBIX OT/ENIOB
KOMITaHHH.

PesynpraTel He 3acTaBmiam ceOs kKmarb. Pa3oOpaBIIMCh ¢ BONpPOCaMu OTBETCTBEHHOCTH,
pykoBogutenu Woodside 3amerHo oOneruwnu mnpuHsATHEe perieHud. COKOHOMJIICHHOE BpeMs B
OCHOBHOM TPATSAT HA BBITIOJIHCHHUE PEILICHUI U BBISBICHUE HOBBIX BOZMOYKHOCTEH POCTA.

YcTaHoBUTH eIMHBINH pacnopsiiok. Hu ojHa KOMIIaHUsI HE MOXET BOBCE OTMEHHUTH COOpaHHUs
—OHHU TIOMOTAIOT HaJIA)KUBaTh COTPYJHMYECTBO M IPUHUMATh OCHOBHBIE pemeHus. Ho MoKHO
3aMEeTHO MOBBICUTH KQ4e€CTBO BCTPEY, €CJIU COOJII0JaTh HECKOIBKO OUEBUIHBIX HOPM.

* Slcuo npomnuceiBath nenu cosemanus. B Intel y mo6oro codpanus cpasy 0003HAYaAIOT 33/1a4H:
uHpopmanus 1o Teme A, obcyxaenue Tembl B, pemenne mo teme C. 3By4HuT IpocTo, HO Giaromaps
TaKHM MepaM BCe MPUCYTCTBYIOIIUE 3HAIOT, K Y€MY JOJDKHBI IPUITH.

* T'otoBuths 3apanee. B xommanum Ford Bce marepuanbl Ui exeHenenbHoW BcTpeun BPR
pacchUIaloTCs 3apaHee, YTOOBI YYaCTHUKM MOTJIM O3HAaKOMUTBHCS C HUMH J0 COOpaHMS W MEHbIIE
BPEMEHU TPaTUTh Ha 0OMEH MH(pOpMAIIHEH y)Ke Ha CAaMOM COOpaHHU.

* Haumnate BoBpems. Ecnm wacoBoe coOpaHMe Ha4MHAETCS BCEro JHIIb C MATUMHHYTHBIM
OII03JJaHUEM, KOMITaHUs TepsieT 8% MOJIE3HOTO0 BPEMEHHU.
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B npyrux chepax nesTenbHOCTH pyKOBOACTBO TaKOTO HE OTEpIieno Obl. ® 3aKkaHYMBaTh OBICTPO,
oco0eHHO eciu TONKy He BHAHO. CtuB J[)KOOC TpeboBam «CMEHBI COCTaBa», €CIM BHUACH, YTO
YYaCTHUKH SIBUWINCH HEMOJTOTOBJICHHBIMU MJIM MPOAYKTUBHOCTH 00CYy>KAeHus, naaaer. Koe-komy 310
Ka3aJIoCh uepecuyp IpyObIM, HO TaK OH IPeJoTBpaliall HalpacHbIe TPaThl BPEMEHHU U JICHET.

Nudopmupyiite MeHeakepoB 00 uX 3arparax. [0BOpAT, TO, YTO HENIb3s H3MEPHUTH,
HEBO3MOXKHO TMPOKOHTPOJIUPOBaTh. OJHAKO JIUIIbL HEMHOTHWE OPTraHU3allMU DPETYISPHO H3MEPSIOT
TaKHE€ CYLECTBEHHBIE, CKa3bIBAIOLINECS HA NPOAYKTUBHOCTH NapaMeTPhl, KaK MPOJIOJIKUTEIBHOCTD U
MOCeNaeMOCTh cOOpaHHii, 00bEeMBI 3JEKTPOHHOU MOUTHl. be3 MOHUTOPUHTa HEBO3MOKHO MOHATH, Ha
4YTO PACXOIYyeTcd BpeMs, U TPYOHO €ro OpraHu3oBaTb. A He 3Has TEKyIIMX IOKa3aTeled 3aTpar
BpEMEHH, HEBO3MOYKHO YCTaHOBUTH 1I€JIEBBIE.

MHorue pyKOBOJUTEIH YK€ MOACYUTHIBAIOT, CKOJIBKO BPEMEHU OHU MPOBOAAT Ha COOpaHUSIX C
pa3HbIMM KOJUIEKTMBAMH W 1O pa3HbIM IMOBojAaM. /[l 3TOro JOCTaTOYHO 3aBECTH JIMYHBIN
©XKeJHeBHUK. HekoTopsle KoMmaHMM, B TOM uucie Seagate u Boeing, mpoBOIST SKCHEPUMEHT:
MIPEIOCTABIIAIOT MEHEKEepaM IOJIHBII OTYET O TOM «OpeMeHH», KOTOPOE T€ BO3JIaratoT Ha KOMIaHHUIO
B BUJIe COOpaHuil, SIEKTPOHHON MEPENUCKU U TaK Jasee.

B Seagate HECKOIBKO PYKOBOIUTENEH YYAaCTBYIOT B CHEHHUAIBHOW MPOTpaMMe: OHHU MOJTYyYarOT
OTYETHl O CBOMX 3aTpaTax BPEMEHU B COINOCTaBICHHM CO CPEIHHUM JUIsl PYKOBOAMTEIEH UX YpPOBHS.
OTHU CBOJIKM ITOMOTAIOT CKOPPEKTUPOBAThH MPAKTUKY PabOTHI.

BPEMS — CAMBIN JIPATOLEHHBIN PECYPC OPTAHU3AIIUM, HO 3a4acTyio €ro
TpaTaT 3psA. Hu 3a kakue MeHbru HaM HU MPHUKYNUTh K CyTKaM JABAANATh MATHIA 4Yac, HU BEPHYTH
MUHYTBI, TpPOBEJCHHBIE B OECCMBICICHHONH TOBOpmibHE. YTOOBI Bama komManaa paboTtana 1o
MakCUMyMy, HY)XHO Oepeub JAparoleHHOE BpeMs COTPYAHHUKOB, COCTABJISTH CTPOTHI OrOIKET
BpPEMEHH, MMPUIOKHUTH YCUIIHS K TOMY, YTOOBI MHBECTULIMH BPEMEHH MPUHOCHUITU BaIlIei KOMIIAHUU KaK
MOYHO OOJIBIIIYIO TPUOBLIT.

Bomnpocs! 1is1 00CcyKaeHUs:

1. Kak paccunurtaTs CTOUMOCTh pabo4ero BpeMeHH, U JUIS YeTO Hy»KHa 9Ta BeIUYnuHA?
2. Kakum 06pa3om MOKHO BBICBOOOUTE BPEMs, U JJISI YEro 3TO HEOOXOIUMO JIesIaTh?
3. Kak ycneBaThb nenathb Bce?

4. Yto nenaete Br1, 17151 Toro uto 661 y Bac Ob1710 1OCTaTOYHO CBOOOTHOTO BpEeMEHU?
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[Ipunoxxenue 1. AHHOTaLIUA
pabouei mporpaMmsl IUCIUIUIAHBI

AHHOTAIIUAA PABOYEH TPOT'PAMMBI IUCIUILIUHBI

Llenp xKypca — ¢dopMUpOBaHUE Yy CTYJEHTOB HEOOXOAUMOTO 00BEMA KOMIETCHIIHA, TPeOyeMBbIX
JUTSL peasii3aliii OPraHU3aTOPCKUX W YIPABJICHUYECKUX CIOCOOHOCTEH, MO3BOJISIONIMX YCKOPUTH HX
npodeccHoHANBbHYIO aJaNTalui0 K JEATEIBHOCTH B COBPEMEHHBIX OpraHu3anusix U 3¢ (HEeKTUBHOTO
B3aUMOJICHCTBUSI C KOJUIGKTUBOM B paMKax aKTyaJbHOTO TPABOBOTO TOJsI C COOJIOJIGHHEM HOPM
npodeccroHaNbHON U 001eYeNIOBEYeCKON ITUKU, U C YUETOM MOCIEAHUX JOCTUKEHHUHM U MEePeIOBOTO
OIIBITAa B 00JIaCTH MEHEIKMEHTA.

3amauu Kypca:

— O3HAKOMUTH CTYJICHTOB C UCTOKaMH (DOPMHUPOBAHUS YIIPABICHUCCKUX HJICH U B3TJISI0B U UX
JaTbHEHIIICH IBOJIIOIMEH B pa3HbIe HCTOPUYECKUE MEPUOJBI B PAa3IMYHBIX CTPaHaxX, a TaKKe CBI3BIO
COBPEMEHHOTO COCTOSIHUS YIPABICHUYECKON MBICIHU C TPOILIBIM;

— pacCcMOTPETh OCHOBHBIC ACTEKTHI COBPEMEHHOTO MEHEIKMEHTA M JaTh NpEJCTaBIeHHUE 00
WHTETPUPOBAHHOM IIOJXOJIE B BOIMPOCAX KOHIIENTYaJbHOH TEOPHUHM YIIPABICHUS W MCHEIKMEHTA, W
MIPAKTUKY MEHEDKMEHTA B OPraHU3alUsIX Pa3IuIHbIX (HOpM COOCTBEHHOCTH.

— O3HAKOMHUTH C BHEAPEHHUEM HOBBIX IMPHHIIMIIOB U METOJ0B ((PEKTHUBHOIO MEHEKMEHTA H
KOOPJAMHALIMY JI€ITEIbHOCTU KOJUIEKTUBOB JIIOJIEH B COBPEMEHHBIX OpraHU3AIIMIX;

— O3HAKOMHUTH C BHEJAPEHUEM HOBBIX IMPHUHIIUIIOB M METOJIOB YIIPABJICHUS KOJUICKTUBAMH JIIOICH
BO UM$ JTJOCTH>KEHHS BBICOKUX COLMATBbHO-3KOHOMHUYECKUX PE3YIbTaTOB.

- pPaccMOTPETh HAYYHO-TIPAKTHYECKUE TOJIXOJAbI W 00pa3lbl COBPEMEHHOI'O YIPaBIICHUS,
JTOMUHUPYIOIIME B TOM WJIM WHOM COIMANIBHO-KYJIBTYPHOM cCpeie, HCXOAs U3 MPHUHIIUIIOB
LMBUIIM30BAaHHBIX PHIHOYHBIX OTHOLIEHUIA.

B pe3ynbTaTe 0CBOSHUS TUCIUIUIMHBI O0YYaIONIHICs TOMKEH:

3namup:

- 9(PeKTUBHOCTH UCIIONB30BAHUS CTPATETUN COTPYIHUYECTBA TSl JOCTHKEHUS TIOCTABICHHON
1IEJTH, OTIPEJICIISITH CBOIO POJIb B KOMAH/IC;

- 0COOEHHOCTHU MMOBEICHMS BBIJICJICHHBIX rpyI JIIOJIe, c KOTOPBIMU
paboTaeT/B3aUMOJICHCTBYET, YYUTHIBAET UX B CBOCH JIEATEILHOCTH;

— BO3MOXHOCTH NPUMEHEHUSI CBOMX PECYpPCOB U UX MPEACNIOB (JINYHOCTHBIX, CUTYyaTHUBHBIX,
BPEMEHHBIX U T.J.), [UIsl YCIEIIHOTO BBIMOJTHEHUS TOPYYEHHOM paboTHI;

- TIOHMMAaTh BaXXHOCTh IUTAHUPOBAHMS TIEPCIEKTUBHBIX IIEJIEH JESITEIIbHOCTH C YYETOM
YCJIOBHM, CPEJICTB, IMYHOCTHBIX BO3MOKHOCTEM, 3TAMIOB KaPHEPHOI'O POCTA, BPEMEHHON MEePCIIEKTUBbI
pa3BUTHS JACATEIHHOCTH U TPEOOBAHUH PBIHKA TPY/a.

Ymemes:

- TPEeNBHAETh  pE3yJNbTaThl  (MOCIENCTBHSI)  JIMYHBIX  JCHCTBUH W TUTAaHUPOBATH
MOCJIeI0BATEIBLHOCTH 1IAroB ISl IOCTHKEHUS 3aJJaHHOTO PE3yJIbTara;

- peanu30BaTh HAMEUCHHBIE IIEJIN JCSITCIBHOCTH C YYETOM YCIIOBHUM, CPEICTB, JIMYHOCTHBIX
BO3MOJKHOCTEH, 3TaloB KapbepHOTO POCTa, BPEMEHHOW MEPCIEKTHBBI Pa3BUTHS NESITEIBHOCTH M
TpeOOBaHMIl phIHKA TPY/IA;

- HCIIOJIB30BAaTh IMPEIOCTABIIIEMBIC BO3MOXHOCTH Il MPUOOPETCHHS HOBBIX 3HAHUA U
HaBBIKOB.

Bnaoemes:

- meroaamMu 3G (HEKTUBHOTO B3aMMOACUCTBHS C APYTMMHU YJIE€HAMH KOMAaHIbI, B TOM YHCIIE
y4acTByeT B oOMeHe WHOpMaIieil, 3HaHUSIMH U ONBITOM, W TPE3CHTAIIMH PEe3yJbTaTOB PadOThI
KOMaH/IbI;

- OIEHKON A((PEKTUBHOCTH HCTOIB30BAaHUSA BPEMEHH U JPYTUX PECYpCOB MPU PEUICHUU
MOCTABJIEHHBIX 33/1a4, a TAKKE OTHOCUTEIHHO MOJTYUYEHHOTO Pe3yJIbTaTta.
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