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1. HosicHUTEJIbHAS 3aIIHCKA
1.1. Heanb u 320294 AUCHUILIHHBI

L{env kypca — GopMUPOBAHKE Y CTYICHTOB HEOOXOAMMOI0 00bEMA KOMITETEHITUH, TPEOYEeMBIX IS
pealiv3ali  OPraHU3aTOPCKUX U YIPABICHUYECKUX CIHOCOOHOCTEH, IMO3BOJSIONINX YCKOPUTh HUX
poecCHOHAIbHYIO aJaNnTalHi0 K JEATSIBHOCTH B COBPEMEHHBIX OpraHu3anusx u 3()(OEeKTHBHOTO
B3aMMOJICHCTBUS C KOJUIGKTHBOM B PaMKaX aKTyaJbHOTO IPABOBOTO TOJS C COOJIOJCHHEM HOPM
podecCHOHATbHOM 1 00IIEeYETIOBEUeCKON 3TUKH, M C YYETOM IOCIICTHUX JOCTH)KCHUN M TIEPEI0BOIO
OIbITa B 00JIACTH MEHEIPKMEHTA.

3aoauu kypca:

— O03HAaKOMHUTH CTYACHTOB C UCTOKaMH (DOPMHPOBAHUS YIPABICHYCCKUX UACH M B3TJISAIOB U HX
JAJIbHEHIIICH 3BOJIIOIMEH B pa3HbIe HCTOPUYCCKUE TMEPUOJBI B PA3IMYHBIX CTPaHAX, a TAKKE CBSI3BIO
COBPEMEHHOTO COCTOSIHUS YIPABICHYECKON MBICITH C MPOILIBIM;

— paccMOTPEeTh OCHOBHBIC aCIEKThl COBPEMEHHOTO MEHEKMEHTA M JIaTh IPEJACTaBICHHE 00
WHTETPUPOBAHHOM TOJXOA€ K PEHICHUIO KOHIICNTYaJIbHBIX BOIPOCOB TEOPHH YIIPABICHUS U
MEHEPKMEHTA, M TPAKTUKA MEHE/DKMEHTA B OPraHU3alMIX Pa3InIHbIX POPM COOCTBEHHOCTH.

— O3HAKOMHUTH CTYJCHTOB C BHEJPCHHEM HOBBIX TPUHIIUIIOB M METOAO0B 3(P(HEKTHBHOTO
MEHEPKMEHTA ¥ KOOPIUHAIIUH JIeATEIbHOCTH KOJJICKTUBOB JIIOJICH B COBPEMEHHBIX OPraHU3aIlNsIX;

— O3HAKOMHTH CTYACHTOB C BHEAPEHUEM HOBBIX MPUHIUIIOB W METOJOB YIIPABJICHUS
KOJUICKTHBAMH JIFOJICH BO UMsI JOCTH)KEHUS BBICOKHX COITHAIbHO-DKOHOMHUYECKHX PE3yJIbTaTOB.

— paccMOTpeTh HAYYHO-TIPAKTUYECKHE TOJIXOJbI K YIPABICHUIO W 00Opa3Ibl COBPEMEHHOIO
yIpaBJICHUS, JOMHUHUPYIOIIME B TOM WIM WHOW COIMATIBHO-KYJIBTYPHOH Cpejie, UCXOs U3 TPUHITUIIOB
[IUBUJIN30BAHHBIX PHIHOYHBIX OTHOIICHHM.

1.2. Hepeqeﬂb IVIAHUPYEMBIX pE3yJabTaTOB oﬁyqe}mﬂ o JTMCUHUIIJIMHE, COOTHECCCHHBIX
C HHIMKATOPaAMHU JOCTHIKCHUA KOMIIeTeHIIN

Komnerenuus NuaukaTopsl Pe3yabTaTsl 00yueHus
(K01 1 HAMMEHOBAHUE) KOMIIeTEeH NI
(kK01 1 HAMEHOBaHUE)

YK-3. Cnocoben VYK-3.1. [lonnmaer 3naem: >¢GGEKTUBHOCTD HCIIOIB30BAHUS
OCYILIECTBIISTH COLMABHOE 3G PEKTUBHOCTD CTpaTeruu COTPY/IHUYECTBA JUTSL
B3aUMOJIEHCTBUE U HCTOJIb30BaHUS CTPATErHH JOCTHKEHHS MOCTaBJICHHOM ey,

PeaI30BbIBATE CBOIO POJIb B | COTPYIHHYECTBA TS OTpeeIeT CBOIO POJIb B KOMaHIE.
KOMaHIC JOCTUXXCHUA TMOCTaBJICHHOMN Ymeem: NpeABUACTb PE3YJIbTAThI JIMYHBIX
LIEJIU; ONPEEIISET POJIb JIEHCTBUM M OpraHu3yeT paboTy KOMaHIbI

KaXX/10T0 yYacTHHUKA B JUTS JOCTKEHUS 3alaHHOTO pe3yJsibTara.

KOMaHJIE; Braoeem: neMoHCTpUpyeT TMOHHMaHHE
pe3yapTaToB JINYHBIX JIEUCTBU;

ONpEIENsAeT IOCIENOBATEIBHOCTh I1aroB
JUIsl JOCTM)KEHUS TOCTAaBJICHHOW LENN H
KOHTPOJIMPYET UX BBIIIOJIHEHHUE.

YK-3.2 3ddexturHO 3naem: pasHble BHABl KOMMYHHKAIUU
B3aMMOJICHCTBYET C WICHAMHU (ycTHy10, THCBMEHHYIO, BepOalIbHYIO,
KOMAH/JIbI; yJ4aCTBYeT B OOMEHE | HeBepOanbHyI0, peadbHyl0, W JAp.) UII

nHpopMaIue, 3SHaHUAMHU PYKOBOJCTBA KOMAHIOM U JOCTHXCHHS
Y OTIBITOM; COJICHCTBYET MOCTABJICHHOH T1CITH.

MPE3CHTANNN PE3yJIbTaTOB Ymeem:  yuuTRIBATh B COBMECTHOWM
paboThl KOMaH/bI; COOMIONAET | JACATEIHHOCTH OCOOCHHOCTH TOBEACHUS W
ATUYECKHUE HOPMBI 0OIIeH s pa3HBIX JIFOJIEH.
B3aUMOJICUCTBUSL. Braoeem:  meromamu 3¢ dekTHBHOTO

BSaHMOHeﬁCTBHﬂ C JApyrumMn 4YjICHaMH
KOMaH/bI, B TOM YHCJIC YHAaCTBYCT B obMeHe




uH(pOpMAIUCH, 3HAHUSAMU W OIBITOM, U
Mpe3eHTalnun pE3yNbTaToB paboTeI
KOMAH/IBI.

YK-6. CiocobeH ymnpaBisTh
CBOHM BpEMEHEM,
BBICTPanBaTh U
peaIN30BLIBATH TPACKTOPHUIO
CaMOpPa3BUTHS HA OCHOBE
MIPUHITUIIOB 00pa30BaHUS B
TE€YEHUE BCE )KU3HU

VYK-6.1. Onpenenser ueiau
COOCTBEHHOMH IEATEIHLHOCTH,
OIIEHWBAs MTyTH UX
JIOCTHKCHHUS C YIETOM
PECYPCOB, YCIOBHIA, CPEACTB,
BPEMEHHOM MEPCIIEKTUBbI
Pa3BUTHS AEATEIHHOCTH H
IJIAHUPYEMBIX PE3yJIbTaTOB

3Hnaem: BO3MOXKHOCTH TIPUMEHEHHS CBOMX
PECYpCcoB M HMX TIPEIEIIOB ISl YCIEIIHOTO
BBITIOJTHEHHS TIOPYYEHHOM pabOTEHI.
Ymeem: mnposiBnsT uHTEpEC K yuebe
u UCTIONB3YeT MpeaoCTaBIsieMbIe
BO3MOKHOCTH JUIsI TIPHOOPETEHUS] HOBBIX
3HAaHUHU 1 HABBIKOB.

Braoeem:  ounenkoét 3¢ exTHBHOCTH
UCTIONIb30BAaHMSI  BPEMEHH W JPYTHX
pPECYpCcoOB TpH PEIICHHH ITOCTAaBICHHBIX
3ajad, a TaKxKe OTHOCHUTENFHO
MOJTYYEHHOTO Pe3yJIbTara.

YK-6.2. opmynupyeT nenu
COOCTBEHHOMH IE€ATEIHLHOCTH,
OImpeacida IMMyTu Uux
JNOCTIPKEHHS C Y4ETOM
pecypcoB, yCIOBUM, CPEACTB,
BPEMEHHOM NEPCIEKTUBBI
Pa3sBUTUA ACATCIBHOCTU U
IUTAHUPYEMBIX PE3yJIbTaTOB

3naem: BaXXHOCTH IUTAHUPOBAHUS
HEePCTIEKTUBHBIX IIeIeH IESTENLHOCTH C
YUYETOM YCJIIOBUH, CPENCTB, IMYHOCTHBIX
BO3MOJKHOCTEH, 3TaloB KapbepHOT0 POCTa,
BPEMEHHOH MEPCIIEKTUBEI Pa3BUTHS
JeSTEeTBHOCTH ¥ TPeOOBAaHHI PHIHKA
TpyJa.

Ymeem: ycraHaBIUBaTh IPHOPHTETHI
COOCTBEHHOM JEATEIBHOCTH, BEICTPAUBAs
IIJTaHbI UX JOCTHXKXCHUA.

Bnaoeem: MeTonamu OLEHKH
Pa3HO00Pa3HBIX PECYPCOB (JIMIHOCTHBIX,
MCUXO0(U3UOJIOTUICCKHUX, CUTYaTUBHBIX,
BPEMEHHBIX H T.[I.), HCTIOIb3YEMBbIX JUIS
penIeHus 3a1a4 CaMOOPTaHU3aIHN 1
caMOpa3BHUTHSL.

1.3. MecTo 1cuMIJIMHBI B CTPYKTYpe 00pa30BaTeIbHOM MPOrpaMMbl

Z[I/ICI_II/IHJ'II/IHEI «MEHEeITKMEHT» OTHOCHUTCS K 00s13aTeNIbHOM JacTH OJloKa JUCHUITIINH yqe6H0r ()

IJ1aHa.

Jlnss  ocBOGHMST JaHHOW JIUCIUTLIMHBI

HGO6XO)II/IMBI 3HaHWsA, YMCHUSA W BJIaJICHUA,

chopMUpOBaHHbBIE B Tpollecce OOy4YeHHs] Ha YPOBHE cpenHero (moiHoro) obmiero obpazoBanusi. B
pe3yabpTaTe OCBOEHUS JUCIHUIUIMHBI (POPMUPYIOTCS 3HAHUS, YMEHHS W BJIJICHUS, HEOOXOAUMBIE NSt
M3Y4YeHHs] TIOCTEAYIOUIMX ITUCIUIUIMH Kak o00s3aTeNbHOM YacTH ydeOHOro IiaHa, TaK U 4YacTu

dhopmupyeMoit yuacTHUKaMu 00pa30BaTEIbHBIX OTHOIICHHH.

2. CTpyKTypa THCHHUTLINHBI
O6mmas TpyA0EMKOCTh TUCHUIUIHHBI COCTABISIET 2 3.€., 72 akaJeMHUYeCcKHX Jaca.

CTpyKTypa JUCHUIIMHBI 1151 04HOH (POPMBbI 00yUeHUSI

O6bemM auctuIIMHBL B (OpME KOHTAKTHOW pPabOThl 0OydYaromuxcsi ¢ TMeAarormiecKuMu
paboTHUKaMU | (WIIK) JTUIIAMH, TIPUBIIEKaEMBIMH K pean3aliiu 00pa3oBaTeIbHON MPOTrpaMMbl Ha MHBIX
YCIIOBHSIX, IPY TTPOBEACHUH YUECOHBIX 3aHITHIA:

Cemectp | Tun yueOHBIX 3aHITHI KommuecTBo
4acoB
Jlexumm 12
CemMuHapsl 16
Bcero: 28




O06bemM TUCHUIUTMHBI (MOTYIIs1) B hOpME CaMOCTOSITEILHON pabOThl 00YUYAIOUTUXCS COCTABIISIET
44 akameMUUYECKHUX YacCOB.

CTpyKTypa JUCHUIJIMHBI 1JI5l 04HO-3204HOI (popMBbI 00yUeHU

O0beM IUCHUIUIMHBI B (OpME KOHTAaKTHOM paboThl OOydYalomUXCS C MeJaroruyecKuMu
paboTHUKaMU u (WK JTUIIAMH, TIPUBIIEKAEMBIMH K pean3aliii 00pa3oBaTeIbHON MPOTrpaMMbl Ha MHBIX
YCIIOBUSIX, IPU MPOBEACHUN YUEOHBIX 3aHATHI:

Cemectp | Tun yueOHBIX 3aHATHI KosmmuectBo
4acoB
2 Jlexiuu 8
2 CemuHapbl 8
Bcero: 16

O0beM AUCHHUIUTUHBI (MOTyJIsT) B hOpME CAaMOCTOSITEIbHON paOOThl 00YYAIOIIMXCSl COCTABIISET
56 akameMuyecKux 4acos.

CTpyKTypa JUCHUIIMHBI VIS 3209HOH (pOPMBbI 00yUeHH s

O6bem guctuIiuHBL B (GOpME KOHTAKTHOM pPabOThl 0O0ydYaromuxcsi ¢ TMeAarormiecKuMu
paboTHUKaMU | (WIIK) JTUIIAMH, TPUBIIEKaEMbIMH K peajn3aluu 00pa3oBaTeIbHON MPOrpaMMbl HA HHBIX
YCJIOBHSIX, IPU TTPOBEACHUH YUECOHBIX 3aHITHIA:

Cemectp Tun y4eOHBIX 3aHATHI] KommmuecTBo
4acoB
2 Jlexuun 4
2 CemMuHapbl 4
Bcero: 8

O6beM aucUUIUTUHBL (MOyJis1) B hOpMe CaMOCTOSITENIbHON paboThl 00YYAIOIIHUXCS COCTABIISET
64 akaneMHYECKUX YacoB.

3. Conep:xkanue QTUCIUITHHBI

Ne | HammenoBanme pasaesia Copepxanue
AUCHUTLINHBI

1. HayuHsle mxoms! 1 npupoaa Ynpaenenue u menedorcmenm. OCHOBHBIE MOHATHS U UX
yrpaBieHus (MCTOpHOTpadUIecKrii 1 | CpaBHHUTENbHAS XapaKTePUCTHUKA: STUMOJIOTHS, CO/IepIKaHue,
KOMHapaTI/IBHHﬁ 1oaAXoabl K rpanvuibl MOPUMCHCHUA. I/ICTOpI/IquKI/Ie n COonHaJIbHO-
MeHeI[)KMeHTy) OKOHOMUHYECCKUEC MMPEANOCHIIIKA BO3HUKHOBCHUA

npodecCHOHAIBHOIO MEHEIKMEHTA.

Llxona nayunoeo ynpasnenus v € 3Ha4€HUE B MOBBILICHUN
NpOU3BOAMTENBHOCTH  Tpyxa. @.Y.  Teimop  kak
OCHOBOIOJIO)KHUK TOCTPOCHHSA CHCTEMBI 3(PPEKTHBHOTO
npousBoacTBa (teitmopusm). Jlentounele rpaduxu [.JI
I'anrra. [Ipukmnannas vayka o asmwkenuun @. u JI. ['mnbper.
Mexanuzanus tpyna u koHsedep I'. ®opna kak HoBas
TEXHOJIOTHsI OpTaHU3alMU IIOTOYHOTO BBIITYCKa MPOIYKIIKH.
AOmunucmpamuenas wikoia M KOMIUIEKCHOE YIIpaBlICHUE
NpEANpPUATAEM: TEOpUU «aaMUHHUCTparun» A. @aiioss,
«panMoHaJbHON Oropokpatunm» M. Bebepa, «popmanbHOM
oprauzaummny I'. YpBuka.




Llxona uenogeueckux omHouieHuti U €€ posib B UHTETpalliu U
YCTaHOBJICHUU ITOJJMHHON TapMOHHH HMHTEPECOB» MEXIY
pabOTHUKAMHU M aIMUHHUCTpanuel (HeokmaccunmsM). Briaan
M. @omnzer B pa3paboTKy mpobiaeM NpUpOIbl BIACTH U MECTa
YeloBeKa Ha MPEeNNpHUITHHA. XOTOPHCKHE SKCIIEPHUMEHTHI U
KOHIICTIIHS ~ «colthajgpbHOro pabodero» 3. Mpdiio B
MPOTHBOBEC KOHLEMIHUU «IKOHOMHUUYECKOro pabouero» I.
®opna. [Ipobmembl  oObeguHEeHUs  QOpPManbHOW U
HeopMabHOU OpraHu3aIui B pabortax
Y. bepHapna.

Illxona nosedenueckux Hayx (Ouxesuopuzm) u €@
WCCIIEIOBAHUS: TIOBEICHUYECKHE CTEPEOTHIIBI, METOMbI
HAT&KUBAHUS MEXKIUYHOCTHBIX OTHOIICHHH, COLHAIBHOE
B3aUMOJICHCTBUE M KOMMYHHUKAIlMd Ha MPOHM3BOACTBE.
Teopun wmoruBammun  A.X. Macmoy, @®.U. Teprodepra,
. MakKnennannma, B. Bpyma, JI. Iloprepa — 3. Jloynepa u
Ip. BnusiHue pykoBoauTeNns Ha MOTHBALIMOHHBIE YCTAHOBKH
pabotHukos (Teopuu “X” u “Y” JI. Mak ['peropa).

Illxona Hayxu ynpaseneHus W KOIWYECTBEHHBIM aHAIN3
KadecTBa MPHUHITHA ONTUMATBHBIX pemeHu. TeKTomorus
A.A. bormanoBa. Teopuss o60mux cucrem JI. ¢on
bepramanpu. Kubepnernka H. Bwumepa. HccnemoBanue
omepanuii (Teopuu MaccoBoro oOCTy)uBaHUS A. DpiaHra,
urp JIkx. HeliMana, JMHEHHOro IIPOrpPaMMUPOBAHUS
Jx. b. JlaHnura, IMHAMHYECKOrO IPOrpaMMHUPOBaHUS
P. bemmana).

Opranm3anys Kak 00beKT YIpaBICHUS
(cucteMHBIN 1 CyOBEKTHO-00BEKTHBIN
MOJIXO/IbI B MEHEPKMEHTE)

Opeanu3zayus: TIOHSATUE U CYIIHOCTb.

OcHogHble  3aKOHbI  OpeaHu3ayuu:  CaMOCOXPaHEHUs,
KOMITO3UIIMKA / JACKOMIIO3UIMK (EAMHCTBA aHaIH3a H
CHHTE3a), MNPONOPIMOHAILHOCTH (TaPMOHUM), CHHEPTHH,
HaNMEHBIINX, WHQOPMUPOBAHHOCTH, cBoeobOpasus,
OHTOI'€HEe3a.

Kpurepun kiaccuukanuu OpraHu3aluil: CcoLualibHAas
OpraHn30BaHHOCTH ((popmanbHbIE, HehOpMaIbHEIE), CTEIIEHb
B3aMMOJECHCTBUS C BHEIIHEH cpenol (MeXaHHCTHYECKHE,
opranmyeckue), popmMa COOCTBEHHOCTH (TOCYIapCTBEHHbIE,
MYHULMIANbHBIE, 4YacTHBIE, OOILIECTBEHHBIE), IPABOBOE
MOJIOKEeHHUe (KOOTIepaTUBBI, X035 HCTBEHHbBIE TOBAPUIIIECTBA 1
oOmiecTBa), OTHOIIEHHE K TPUOBUTH (KOMMeEpYEcKue,
HEKOMMEPYECKHE), BUJI U XapaKTep AesITeNbHOCTH (HayyHbIE,
MPOMBIIIIJICHHBIE, (UHAHCOBBIC, TOPTOBBIC, CEPBUCHBIC H
Ip.), MacmTabupyeMocTh (KpyIHBIE, CpelHHe, Malble,
MUKPOTIPEATIPUSTHS), OO0bEMY IMONHOMOYMK ((huInaibl,
NPEACTaBUTENbCTBA,  OTHEJICHHS, JOoYepHUE  (QUpMBI,
MaTepUHCKHE KOMIIaHUM), (HOPMHUPOBAHUE OTHOIICHHUM

BHYTpH OpraHu3anuu (KopriopaTHBHEIE,
WHIMBUIYaTUCTCKUE, 9/IXOKpAaTHUECKHUE,
MapTUCUTIATHBHEIE).

Cmpamezuueckoe GuoeHue, MUCCUsi U yeau OpeaHusayuu.
Konnemmmuss MBO II. /[Ipykepa u ocoOeHHOCTH ee
WCIIOJIb30BaHMS B JI€JIOBOM IMPaKTHKE.

Kusnennviii  yukn opeanuzayuu: TOHSATHE, KOHLETIHH
JI. Tefinepa (1972), k. I'pu60una (1981) u U.K. Axuzeca
(1988), ux conepkaHue, CpaBHUTENbHAs XapaKTEPUCTHKA
CTaJuil pa3BUTUS COBPEMEHHBIX KOMIIAHUM.

Cucmema: moHATHE, 0a30BbIE COCTABIAIONINE (DJIEMEHTHI,
CB$I31, BHEIIHEE OKPYKEHUE, OpPraHU3allMOHHbIE TPaHMIIbI) U




BUABI (3aKpbITas, OTKpeITass). CTPyKTypa U coAepiKaHHe
CHCTEMHOTO  aHalnW3a B  MEHEI)KMEHTE:  U3ydeHHe
OpraHm3aIiy Kak eIMHOTO IEN0r0; MCcCaeIoBaHne e€ MecTa
BO BHEWIHEW cpele; BBLACICHUE YIPABISIOMEH |
YIpaBIsieMON MOACUCTEM (CYOBEKTHO-OOBEKTHBIN TOAXO0N);
nocTmwkenne dhdexra CHHEprur 3a CUYET WX IMPaBHIIHLHOU
HaCTPOUKH.

Cpeoda opeanusayuu: BHYTpeHHsIs (1IeTH, 3a1a4H, CTPYKTYpa,
TEXHOJIOTHH YIIPABIICHUS, IEPCOHA) U BHEUTHSS — MIPSIMOTO
(TOCTaBIMIMKH, TOCPEOHHUKH, KOHKYPEHTHI, KOHTAaKTHBIC
ayJIUTOpUH, MOTPEeOUTENN) U KOCBEHHOTO (IIOJUTHYECKHUE,
TIPaBOBEIE, SKOHOMHUYECKHE, HAyYHO-TEXHUYECKHE,
nemorpaduyeckue, KyJbTYpHBIE, 9KOJIOTHYECKHE,
MEXIyHapoIHble (aKToOpel) Bo3AeicTBUS. WHCTpyMEHTHI
MOHUTOpUHTa U ckaHupoBanusi cpeabl (PEST-u SWOT-
aHanm3bl). AnanTanus OpraHW3aliil K BHYTPEHHUM U
BHEIIHUM W3MEHECHUSIM.

VYipaBiaeH4ecKuil  Tpyd U
cogepkanue  (pyHKIMOHATBHBIH
MPOLIECCHBIN MOAXO0/IbI
MEHE[KMEHTE)

€ro
)51
B

Ynpasnenueckuii mpyo kax 0cobwili 6U0 UeN08euecKoll
OdesimeNibHOCmU: COCTaB YYaCTHUKOB, OCOOCHHOCTH, MPEIMET,
CpeICTBa, CONIEpXKAHUE, PE3YIbTaT, PErIaMCHTUPYIOIIHE
JIOKYMEHTHI.

Yuacmuuxu ynpasnenueckoeo mpyoa — pykopoauteinu (high-
, middle- u low-management) © HCIOJHHUTEIbCKHUI
MEHEUKEpCKUN  Kopmyc. JIuHelHble W anmapaTHbIE
TTOJTHOMOYHSL.

Ocobennocmu ynpagnenuecko2o mpyoa — OPUCHTAIMs Ha
UeNMd W IIGHHOCTH OpTraHW3alliH; aJMHHUCTPHUPOBAHUC
nporeayp, 00eceunBaroOIINX COXpaHEHHE €€ CTPYKTYPhI H
MOJICP’KUBAIOIINX ~ ONPEACICHHBIA  padouHii  peKuM;
AKICHTBI Ha UHPOPMAITMOHHO-aHATUTHYECKYIO
JEeSTEeIbHOCTh;  YEJIOBEKOOPUEHTUPOBAHHBIH  XapakTep;
yIpaBlieHHEe  BpeMeHeM M  JpYyTUMH  pecypcamu;
OIOCpEIOBaHHbIC (HEMATEPUATbHBIC) PE3YIIbTATHI.
Ilpeomem ynpasnenueckoeo mpyoa — wuHpopManusa. Eé
OCHOBHBIE CBOICTBA W XapakTepUCTHKH. TpeOoBaHMS K
WHPOpPMAIMK B CHCTEMax YIpaBieHUs. MeToapl e
H3MEpPEHHUSI.

Cpeocmea  ynpasnenuweckoco  mpyoa:  W3TOTOBJICHUS,
KOTIIMPOBaHMsI, Pa3MHOXKECHHUS, XPAaHEHHUs, TPYNIUPOBKU H
MOUCKA JIOKYMEHTOB, 0Opa0OTKH, BBIBOAA U Iepeaauu
uHpOpMalu. ABTOMaTH3UPOBAaHHOE pabodee  MecTo
MeHe/pKepa:  TpeOOBaHMST K  €ro  MPOEKTHPOBAHHIO,
anmapaTHbIM CPEJICTBAM M HPOTrPaMMHOMY OOECIEUYCHHIO.
[TudpoBoit MEHEPKMEHT M €ro 3HAYCHHE B COBPEMECHHOM
YIIPaBIEHYECKON ITPAKTHUKE.

Cooepoicanue  ynpaeienweckozo mpyoa —  (QYHKIUH
MEHE/DKMEHTA M UX BUJIBL: 001IHe 0a30BbIe — MJIAHUPOBAHUE,
opraHu3alys, KOOpAWHAIMS, MOTHBAIHSI, KOHTPOJIb; O0IIHe
JIOTIONTHUTENbHBIE — TIPOTHO3WPOBAHHE, HOPMHUPOBAHHE,
MPOEKTHPOBAHHE, PETYIMPOBAHKE, YUET; HHTETPUPYIOIINE —
PYKOBOJCTBO, JIMAEPCTBO; CBS3YIOIIME — KOMMYHHUKAIIWH,
VIpaBJIEHYECKUE PEIICHUs; CIeNUabHbIE — YIPaBJICHUE
¢uHaHCaAMM, MPOU3BOJACTBOM, INOCTABKaMH, MapKETHHIOM,
YeJIOBEYECKUMH  pecypcamH, 0€30MacHOCTBI0O W 1Ip.;
CPEJIOOPHUCHTUPOBAHHBIE  —  BHENIHWE,  BHYTPCHHHUE,
NPUYUHHO-CIIC/ICTBEHHbIE —  TIOJIE3HblE, OecIolie3HbIe,
BpeIHbIE; MEHTAJILHO-(QUKCUPYEMblE — SIBHBIC, JIATCHTHBIE,




no JIOTHKE pacrpeneneHus — CBOMCTBEHHEIE,
HECBOWCTBEHHBIE, nyoOnupyemble. @OYHKIHOHATLHBIA H
MPOLECCHBIA TMOAXOJbI: OT pa3AesieHusT INEHUCTBUM K HX
CHHTE3y yepe3 OU3HEeC-IIPOLECCHI.

Pesynomam ynpaenenueckoeo mpyoa — yrpaBleHYECKHE
pelIeHuUs. Nx 3HAYCHHE, CYIIHOCTB, CBOMCTBA,
KJIacCU(UKAIKs U Tunojiorus. TpeOoBaHus, IPeIbABISICMbIC
K ympaBieHueckuM pemeHussM. Craguu mporecca  uX
TIPUHATHS U peaTn3alny.

OpzanuzayuouHo-npasossie OOKYMeHmbl,
peznameHmupyiouue ynpasieH4ecKyio 0esimeibHOCMb: yCTaB
MPENNPHUATHS, YYPEOUTENbHBIA TOTOBOp, CTPYKTypa |
IITaTHAs YHACICHHOCTh, IITAaTHOE paclHCaHhe, MpaBHia
BHYTPEHHETO TPYAOBOTO  PACHOPANKA, KOJUICKTUBHBIN
JIOTOBOP, STUYECKUI KOJIEKC, TOJI0KEHNUS O MTOIpa3eeHusX,
JTOJKHOCTHBIE HHCTPYKIIMH U HHBIE PETJIAMEHTHI.
Cmpanosvie paznuyus 6 NIAGHUPOBAHUU U OpP2aHU3AYUU
ynpasnenueckoeo — mpyoa  (aMepuKaHCKas,  SAIMOHCKas,
3ar1aTHOEBPOIICHCKas, POCCHIICKAsi MO MEHEIKMEHTA).

PykoBoncTBO M THAEPCTBO
(cuTyalMOHHBIA ¥ KOHTUHT€HTHBIN
MIO/IXOIbI B MEHEKMEHTE)

Meneosxcmenm kax uckyccmeo. Y4eT WHAWBUAYaATbHBIX
ocobeHHOCTeH oOpraHu3aiuu (CTPYKTypa, TEXHOJIOTHH,
pecypcHoe oOecrieueHne) W €¢ padOTHUKOB  (4EePTHI
XapakTepa, IICMXOJOTHMsS, MOTHBBI M  CTUMYJBI) B
3aBHCUMOCTH OT CUTyaluH (CUTyallMOHHBIN IOAXOM).
Pykosooumenv u e2o mecmo Ha npednpusmuu: BIUSHUE,
BJIACTh, POJIH.

Cmunu pyxosodcmea (aBTOPUTAPHBIA, TEMOKPATUIECKHNA H
nubepanbHbIl) U Memoowvl  ynpaenenusi  (TIPaBOBBIC,
OpraHu3allMOHHO-aIMUHUCTPATUBHEIE, 9KOHOMHYECKHE,
conuanbHO-Ticuxonornieckne). OCOOEHHOCTH UX BHIOOpa U
MPUMEHEHUS] B COBPEMEHHON MPaKTHKE MEHEHKMEHTA.
Jludepcmeo: TmoHATHE, TpupoAa, BUAbl (dopMaibHOE,
HegopManbHOe). XapakTepHblEe 4YEpThl M THUIBI JIUACPOB
(aBTOKpaTHYECKH, IEMOKPATUIECKUH).

Teopuu audepcmesa: «Benukoro uenoBeka» (E. boprarr),
curyaiionnsie  (D.D. ®umiep), NCHMXOAHATUTHISCKHE
(2.JI. bepn), mmunoctHo-cutyauuonsele (/x. bpayn),
atpubytusHbie (P. Xpr03—P. [xunert—/Ix. Kypdu), oomeHa,
W TPAHCAKTHOTO aHajam3a (D. Xeiinep),
Ha ocHoBe xapusMel (k. beprer), TpancdopmannonHoro
munepctBa (Ct. Kommnns), uaTepakTuBHOrO nuaepctsa (H.
XotopH), cepBucHoro smjaepctea (P. [purnud) u ap.
Hnousudyanvnvie  xkauecmea — audepos:.  PU3NUECKHE
(9HEPrUYHOCTh, BBIHOCIUBOCThH), YMCTBEHHBIE (MHTEIJIEKT,
paccyIuTeNnbHOCTD, PELINTEIBHOCTS), coLMaNTbHBIE
(0OLIUTENBEHOCTS, CIOCOOHOCTH MpUBJIEKATh
K COTPYIHMYECTBY JpPYruX JIOAeH, yMeHue padoTarb
B KOJUIEKTHBE, TAKTUYHOCTh, JUIJIOMATUIHOCTD), TPYJIOBbIC
(HaIeIeHHOCTh Ha JOCTIKEHHE pe3yibTrarta,
JI0OOpPOCOBECTHOCTh B paboTe, YHOPCTBO), OCOOEHHOCTH
xapakTepa (yBepeHHOCTb B cebe, 3HTy3Ma3M, >KeJIaHHe
PYKOBOJUTDH, HE3aBUCUMOCTb, YECTHOCTh M MPSIMOTA).
Cmunu auoepcmea: OJIHOMEPHBIE (xoHIENIIUH
. MakI'peropa, P. Jlaiikepta, K. JleBuHa) u MHOromMepHble
(xonnmermuu P.  bmeiika, Jx. Moyrton, II. Xepcy,
K. branmapa).
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CunvHble u crabvle cmoponsl pykogoocmea U IUoepcmea.
CpaBHUTEIbHAS XapaKTEPUCTHKA.

OmepoocenmrHocmo U KORMuH2eHmMHbL N00X00. X BIIHHE
Ha OPraHU3aIMOHHOE TIOBEJCHKME U €r0 HOBBIC HACTPOMKH,
OCHOBAHHBIC Ha OAJTAHCE CUCTEMBI U CUTYAIHH.

JIMYHOCTE U KOJIIIEKTHB.
CaMOMeHEKMEHT 1
KOMaH1000pa30BaHue
(4€e710BEKOOPHUEHTHPOBAHHBIN 1
MIPOEKTHBIH MMOIX0bI B MCHEKMEHTE)

Yenogex u ceepvl €20 dcusnu: 310pOBbe (CaMOUyBCTBHUE,
BHEIHUH BUJ, T0JIBI)KHOCTh, HACTPOCHUE, TUTAHUE, PEXKUM,
CIIOPT, COH), OKpY>KeHHe (pOIHBIE, KOJUIETH, APY3bs, COCEIH,
OMIIOHEHTHI), OTHOMIeHHs (oOmIeHue, aApyx06a, ITFOOBb,
ceMbsl), Tipu3BaHue (pabota, Kapbepa, OmsHec, mpodeccus,
3aHSTOCTb, COLIMANILHBIN CTATYC), 00ECIIEYeHHOCTh (JOXOMBI,
pacxofipl, yCIOBUS JKU3HH), IPKOCTh KHU3HH (pa3BieyeHus,
OTIBIX, X000W, MyTelecTBUs, BIIEYATIICHUS), TyXOBHOCTHh
(Bepa, TBOPYECTBO, AYXOBHOCTB), CAMOCOBEPIICHCTBOBAHUE
(oOyuenue, pabota Hax CcOOOH, JIMYHOCTHBIH POCT).
PeaktuBHBII

Y IPOPEAKTUBHBIN MOAXOABI K ITAHUPOBAHUIO JKU3HU.
Camomenedoicmenm: ONpEAETCHUE JIMYHBIX I[EHHOCTEH
u nyteil ux noctmxennd. SMART-ananus u gepeBo 1eneu.
OCOo0EHHOCTH MX UCIIONB30BAHUS B IUIAHUPOBAHUH Kaphephl
(cTparerusi caMopa3BUTH).

Opeanuzayus  auunoeo mpyoa. DakTopel W YCIOBHSL,
HalpaBJICHHbIE HA TIOBBILIEHUE €r0 pEe3yJbTaTUBHOCTH:
(dhopMupoBaHue u pa3BUTHE poheCCHOHANBHBIX
KOMIIETCHIIMH,  BhIpa0OTKAa W  COBEPUICHCTBOBAHHE
WHIWBUAYaIbHOIO  pabo4yero  CTWiIs, OCHAIEHHE W
opram3anmsi pabodero Mecra, BBIOOP ONTHMAIBHBIX
WCTIOJIHUTEILCKIX 1 KOMMYHHKATUBHBIX TEXHHK.

«bonvwasn namépxay ¢axmopos JUYHOCMU:
OKCTPAaBEPTHOCTh (KOMMYHHKAO0EIFHOCTh HW KOM(OpPT B
MEKITMYHOCTHBIX OTHOUICHUSX); KOHTaKTHOCTb
(moOponyie, TOHUMaHUE APYTHX, JOBEPHE, MPOLICHUE);
J00POCOBECTHOCTh (OTBETCTBEHHOCT, Ha&KHOCTB,
CTaOMIBPHOCTE  yMEHHE  OOpOTBhCA 32  Pe3yibTar);
OMOITMOHANIbHAS  CTa0MJIBHOCTh (CTEMEHb CIOKOWCTBUA,
SHTY3Ha3Ma 1 yBEPEHHOCTH HJIH, HA000POT, HAIPSKEHHOCTH,
HEPBO3HOCTH, MOJAaBJICHHOCTH, HEYBEPEHHOCTH);
OTKPBITOCTH (IIMPOTa HHTEPECOB, KPEATUBHOCTD, APTHCTH3M,
TOTOBHOCTB K BOCTIPUSITHIO HOBBIX HJIEH).

IInanuposanue u ynpagnenue pabouum epemenem (mavim-
meneddcmenm). KoHuenmms «OanmaHca MEXAy JHYHOU
KM3HBIO W paboroi». MeTONMKN  OpraHu3aluil U
sa¢dexTuBHOrO wHcmonb3oBaHuss Bpemenu: ALPEN-merorn,
nupamuga @panxnnza, npuHnun Ilapero, anammus ABC,
Matpuna [l. Ditzenxayspa, CIUCKH 337124 U eI, NUHTEJUICKT-
kapTtel (mind maps), XpoHoMmeTpax, rpaduk padoThl Ha
OCHOBE OMOPUTMOB, TexHuKa Pomodoro u np.

Koumponv 6 matim-menedocmenme. OCHOBHBIC OITHOKH,
NPEMNSTCTBYIOIIUE BBITOJHEHUIO ITOCTABICHHBIX IENeH, |
CHOCOOBI X KOPPEKTHUPOBKH (HCIIPABIICHNU).

Ilepconan xax umnepamusHulil pecypc opeanuzayuu u ee
2NIaBHbII UHMENIEeKMYanbHblil Kanumai. HoBple KOHIeTn
HR (paxokparus, rediMuzalus, YHpaBICHHE MPOEKTAMHU,
NapTUCUIIATUBHBIA MEHEIKMEHT, YIpPaBJICHHE 3HAHUAMHU H
JIp.) ¥ MIX BIIMSTHUE HA Pa3BHTHE KOJJICKTHBHBIX (opM Tpya.
Komanooobpaszosanue — cospemennas npocpeccugnas
Gopma xoonepayuu u compyoOHUUECmBad 8 OpSaHU3AYUU.
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Ilonstue «KOMaHABD». Ee ocHOBHBIC THIIBL: BCpTUKAJIbHAA,

TOpPHU30HTAJIbHAS, KOMWTET, CTeIMAIN3UPOBAHHAS,
caMoympaBisieMas, BupTyanbHas. Ctamuu (HOpMUPOBaHHUS.
JleTepMUHAHTHI ee CIUIOYCHHOCTH: KOMaH/IHbIC

B3aMMOJICHCTBHS,  OOIIME  II€lH, MPUBJICKATEIbHOCTD
KOMaH/IBl [Tl K&KIOTO €€ 4iCHa, MOTHBAIMs YYaCTHHUKOB,
COIMANTEHO-TICUXOJIOTHYECKU# KiauMaT (OpraHu3aridoHHast
KyJIbTYpa), FPYIIOBOE MPUHATHE PEIICHHUH.

Vnpasnenue xongpaukmamvu 6 romanoax. VIX TpPUYUHBI
(HEIOCTaTOK PECypCOB, HEUSTKOE pa3ielicHue 00SI3aHHOCTEH,
KPH3UC KOMMYHHKAIIHH, THIHOCTHBIC aCTIEKTHI, Pa3Indus BO
BJIACTH M CTaTyce), CTHIH (KOHKYPEHTHBIN, YKIOHCHHE OT
KOH(JIMKTa, KOMIIPOMHCC, TIPHUCIIOCOOJICHHE, COBMECTHAS
JESITEbHOCTD) ¥ METOBI YPEryIUPOBaHUs (I[ETH BBICIIETO
YpOBHS, TOPrd /  TEPEroBOPHI,  MOCPEIHUYECTBO,
CTUMYJIUPOBaHUE KOMMYHHKAITHA).

Ipeumywecmea u Hedocmamku pabomel 6 KOMAHOAX.
IToTeHnMaNbHbIE BRITOABI U H3ICPIKKH.

4. O6pa3oBaTe/ibHbIE TEXHOJIOTUH

Jliist ipoBeieHus y4eOHBIX 3aHSATHH 110 AUCIUIUINHE HCITONB3YIOTCS pa3InyHble 00pa30BaTe/IbHbIC
TexHojoruu. [lims opraHm3anuu y4eOHOTO TMporecca MOMKET OBITh HCIIOJIB30BAHO SJIEKTPOHHOE
oOydeHue ¥ (W) JUCTAaHIIMOHHBIE 00pPa30BaTEIbHbIC TEXHOIOTHH.

5. OneHka IUIaHUPYeMbIX Pe3yJIbTATOB 00yUeHH s

5.1 Cucrema oneHuUBaHUSA

®opMa KOHTPOJISA Makc. K0JIM4ecTBO 0AJJI0OB
3a oany Bcero
padory

Texynmi KOHTPOJIb:

- oIpoc 5 bannos 30 bannos

- ydacTue B 00CYKICHUH TEOPETUYECKHX BOIPOCOB Ha CEMUHAPCKUX 5 6annos 10 6annos

3aHATHUSIX

- BBIIIOJIHEHUE MPAKTUYECKUX 3a/1aHUi HA CEMUHAPCKUX 3aHITHUSIX 10 6annos 10 6annos

- BBIIIOJIHEHUE KEMCOBBIX CUTYaLUN 10 6annos 10 6annos

[TpomerxyTouHas aTTecTalus — IK3aMeH 40 6annoB

HToro 3a cemectp 100 GamoB

ITonmyyeHHBIN COBOKYIHBIN pe3ynbTaT KOHBEPTUPYETCS B TPAJIUIIMOHHYIO LKAy OLICHOK U B
mKaity oueHok EBporelickoil cucteMsl nepeHoca u HakorieHus: kpeautoB (European Credit Transfer
System; nanee — ECTS) B cOOTBETCTBUM C TaOIHUIICH:

100-6annpHast mkana | TpagunuoHHas mkana

[IIxama
ECTS

95-100
8394 OTJIMYHO
68 — 82 XOpOIIIO

3a4YTCHO

56 — 67 YIOBJIETBOPUTEIILHO

O0|m >
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50-55 E
20-49 FX
0-19 HEYJIOBIETBOPUTEIIBHO HE 3a4TEHO =

5.2 KpnTeplm BBICTABJICHHUSA OLCHKHU IO TUCHUIIIMHE

Bananl/
HMIxana
ECTS

OueHka no
AUCUUILINHE

KpuTepun oueHku pe3yabTaToB 00yUeHHs 10 JUCHHUIIIUHE

100-83/
AB

OTJIMYHO

BeicTaBisiercst o0y4aromeMycsi, €Ciii OH TITyO0KO M IPOYHO YCBOMJ TEOPETHYECKUH 1
MPaKTHYECKUIT MaTeprall, MOXKET IIPOAEMOHCTPUPOBATH 3TO Ha 3aHATHUSX U B XOJIC
MPOMEXXYTOYHOH aTTeCcTaluy.

OOyuyaronuicst NCUEPIIBIBAIOLIE U JIOTHYECKH CTPOWHO M3JIaraeT y4eOHbIi MaTepHral,
yYMeEeT yBsI3bIBaTh TEOPHIO C ITPAKTHKOM, CIIPAaBISIETCS C PEILICHUEM 3a/1a4
npo¢ecCHOHATBHON HAIIPaBICHHOCTH BEICOKOI'O YPOBHSI CIIOXKHOCTH, TIPABUIILHO
00OCHOBBIBACT MIPUHSATHIC PELICHHS.

CB0OOHO OpHeHTHPYETCS B yUeOHOU 1 Mpo(ecCHOHAIBHON TUTepaType.

O1eHKa M0 AUCIMIUIMHE BBICTABILIIOTCS 00yJaronieMycs ¢ y4éToM pe3yIbTaToB
TEKyLIed U IPOMEXYTOUHOM aTTECTALIMHU.

KomnereHuuny, 3akperui€HHbIe 32 JUCHUILTHHON, COPMUPOBAHBI HA YPOBHE —
«BBICOKHI».

82-68/

XOpOIIIO

BricTaBisiercs o0y4aronieMycsi, €ClIi OH 3HaeT TEOPEeTHUECKUIl U PaKTHUeCKUit
MaTepual, FPaMOTHO U IO CYILECTBY U3JIaracT €ro Ha 3aHATUSIX U B XOZE
IIPOMEKYTOYHOH aTTeCTalluy, He JOIyCKasl CyLIECTBEHHBIX HETOUHOCTEH.
OO0yuatromuiics IPaBUIBHO IPUMEHSIET TEOPETUUECKUE TTO0KEHUS IPH PeLICHUN
MPaKTHYECKUX 33/1a4 Ipo(heCCHOHATBLHOM HANpaBICHHOCTH PAa3HOTO YPOBHS
CJIO’KHOCTH, BJIaZieeT HEOOXOAMMBIMHE IJISl 3TOTO HaBbIKAMU M IPUEMaMH.
JlocTaTo4HO XOpOIIO OpUEHTHPYETCS B yueOHOH 1 MpohecCHOHATbHOM IUTeparype.
O1eHKa M0 AUCIMIUIMHE BBICTABILIFOTCS 00yJaronieMycs ¢ y4éToM pe3yIbTaToB
TEKyIEeH ¥ IPOMEXYTOYHOHN aTTECTALIH.

KommereHnny, 3aKperuiéHHbIE 32 JUCHUITHHOMN, COOPMUPOBAHBI HA YPOBHE —
«XOPOLIMHY.

67-50/
D,E

YAOBJICTBO-
PUATCIIBEHO

BricTaBmsiercs 00y4aromeMycsi, €Ciii OH 3HaeT Ha 0a30BOM YPOBHE TEOPETUUECKHI U
MPAaKTUYECKUI MaTepual, AOIMyCKaeT OT/eJIbHbIC OUTMOKHY IIPH €T0 U3I0KEHUH Ha
3aHATUAX U B X01€ HpOMC)K}’TO‘IHOﬁ aTTeCTalun.

OO0y4aromuiicss UCTIBITHIBAET ONPEAeEHHbIE 3aTPYJHEHUS B IPUMEHEHUN
TEOPETUYECKUX MOJIOKESHUN TIPH PEIICHUH MPaKTUYECKUX 3a1a4 podeCCUOHATHLHON
HaMpPaBJICHHOCTH CTAaHAaPTHOTO YPOBHS CIIOKHOCTH, BIIaJIe€T HEOOXOUMBIMHU IS
9TOro 6a30BBHIMU HABBIKAMH U PUEMAMHU.

JleMOHCTpHpYET TOCTATOYHEIN YPOBEHb 3HAHUS yUeOHOH JIUTEPaTypHI IO
JTUCLUITIINHE.

Or1eHKa M0 JUCIUIUINHE BBICTABIIOTCS 00yJaromeMycs C YI6TOM Pe3yIbTaToB
TEKyLIeH U NPOMEXYTOUHOM aTTECTALIMHU.

KommnereHnuu, 3akperuiéHHbIE 3a TUCIUIUTMHON, CHOPMUPOBAHBI HA YPOBHE —
«JIOCTAaTOYHBINN.

49-0/
F,FX

HEYIOBJIET-
BOPHUTEIIBHO

BeicTaBisiercst 00y4arolieMycs, eclii OH He 3HaeT Ha 0a30BOM ypPOBHE TEOPETHIECKHUIH
U TIPaKTHYECKUI MaTepHuall, JOMyCcKaeT TpyOble OMMUOKH MPH ero U3JI0KEeHUH Ha
3aHATHUAX U B X0JI€ IPOMEKYTOYHOM aTTEeCTAIHN.

OO0y4aronuiicss UCTIBITHIBAET CEPhE3HBIE 3aTPYIHEHUS B IPUMEHEHUH TEOPETUIECKHUX
MOJIOKECHUH TPHU PeIIeHUH NPAKTHIECKUX 3a7ad Ipo(PecCHOHAIBHONW HAPaBIEHHOCTH
CTaH/IapPTHOTO YPOBHS CII0KHOCTH, HE BJIaJieeT HEOOXOIUMBIMH JUIS 3TOTO HaBBIKAMH 1
IpUEMAMH.

JleMoHCTpHpYeT (parMeHTapHbIe 3HAHHUS YIeOHOH TNTEpaTypsl 10 JUCLUILUINHE.
O1eHKa 1o AUCIMIUIMHE BBICTABISIFOTCS 00yYaronieMycs ¢ y4éToM pe3yJIbTaToB
TeKyIleH U IPOMEXYTOUYHOHN aTTeCTaIIH.

KomnereHuuu Ha ypoBHE «JJOCTaTOUHBIHY, 3aKPEIUIEHHBIE 3a JUCLUIUIMHON, HE
c(hOpMHUPOBAHBL.
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5.3 OueHouHble cpeacTBa (MaTepuajbl) A TeKYIIero KOHTPOJsSI YCIeBaeMOCTH,
NMPOMEKYTOYHOM aTTeCTANH 00y4AIOIINXCS MO TNCHUILITHHE

BOl'lpOCLI AJIA IPOBEACHUS OIPOCa B paMKaX TCKYLICI0 KOHTPOJIA YCII€EBAECEMOCTH

1. Mcropuueckue U COUMAIBbHO-3KOHOMUYECKUE MPEANOCHIIKA BO3HUKHOBEHUS MPOPECCHOHATHLHOTO
MEHEKMEHTA.

2. YupasneHnue U MeHeUKMEHT. OCHOBHbBIE TIOHATHS U CPAaBHUTEJIbHAS XapAKTEPUCTHUKA.

3. [lIkona Hay4HOrO yNpaBJICHUs U €€ 3HAaYCHHUE B ITOBBILICHUH IPOU3BOAUTENBHOCTH TPY 1a.

4. AIMUHUCTpAaTUBHAS IIKOJIAa U KOMIIJIEKCHOE YIIPaBJIECHUE MPEATIPUATUEM.

5. llIxosa yes0oBEUYECKUX OTHOIIEHUH U €€ pOJib B BBIJICJIEHUH YEJIOBEUECKOro (pakTopa Kak OCHOBHOTO
3JIeMEHTa NOBbIIEHUS 3()(HEKTUBHOCTH pabOTHI JIFOeH TH000H Opranu3anuu.

6. llIkona moBeieHYECKUX HAayK (OMXEBUOPU3M) U €€ UCCIIEOBAHMUSL.

7. KonuuecTBeHHBIE (MAaTEMAaTUYECKUE, CTATUCTUUECKUE U IKOHOMUYECKUE METO/IbI) B YIIPABICHUH.

8. CpaBHUTEIIbHBIN aHATIN3 AMEPUKAHCKOMN U SITOHCKON MOJIEIN MEHEI)KMEHTA.

9. CucreMHBIH, TPOLECCHBIN U CUTYAl[MOHHBIN [TOAX0/Ibl B YIIPABJICHUU.

10. INonsartue u cyuHocTh opranu3anuu. Kiaccuduxanus opranuzanuii.

11. Muccust u uenu OpraHu3alldy: OCHOBHBIE MNOHSTHS, MECTO U POJb LEJIEBOrO YIPABICHUS B
COBpeMeHHOM nenoBoil npaktuke. Konnenmus ynpasnenus no uensim (MBO) I1. [Ipykepa.

12. ) Kvi3HeHHBII UK OpraHU3aluu: OHATHE, KoHIenuu A. Anuseca u J1. I'peiinepa.

13. TlonsaTHs «crucTemMa, €€ COCTaBIISIOIINE.

14. CyOBbeKkTHO-00BEKTHBIN TIOIX0]] B MEHEKMCHTE.

15. Cpena opranu3anyy: BHyTPEHH: U BHEMIHSIS. IHCTpyMEHTHI MOHUTOPUHIA ¥ CKAHUPOBAHUS CPENIbI
(PEST-u SWOT-anamnu3sbr).

16. VYnpaBiaeHueckuil TpyA Kak OCOOBIH BHJ 4YEJIOBEYECKOH JIEATENBbHOCTH. YYaCTHHUKH
YIPaBJIEHYECKOTO TPy/Ja. Y POBHU YIIPABIICHUS B OpraHU3ALUH.

17. OcHOBHBIE (DYyHKIIMHU MEHEIKMEHTA.

18. Ceazyromue QyHKIUN MEHEHKMEHTA.

19. JlenerupoBanue nOJHOMOYMM U OTBETCTBEHHOCTh B MEHE/KMEHTE.

20. YmpaBieHuecKre pelIeHHs] KaK pe3yJbTaT ymnpaBieH4YecKoro Tpynaa. VX 3HaueHue, CyIIHOCTD,
CBOMCTBA, KJIacCU(UKALUSA U TUIIOJIOTHSL.

21. Meronpl ympaBi€HHs: TPaBOBbIE, OPraHU3aLMOHHO-PACIIOPSIUTENbHBIE, 3IKOHOMUYECKHE,
COLIMAJIbHO-TICUXOJIOTMUECKHUE.

22. Ctunu ynpaBlI€HUs: aBTOPUTAPHBIN, 1eMOKpaTHUECKUN 1 arbepaiibHbIi. OcOOEHHOCTH UX BbIOOpa
Y IPUMEHEHUS B COBPEMEHHOM yIPaBIE€HUYECKON IIPAKTHKE.

23. OpraHu3alMOHHO-TIPABOBBIE JOKYMEHTBI, PETIAMEHTHUPYIOIINE YIPaBICHYECKYIO JAEATEIbHOCTh
OpraHM3alMH.

24. CymHOCTb U MOHATHE OpraHU3alMOHHON KyJIbTyphl. KynbTypa kak (akTop 1e10B0i aKTUBHOCTH.
25. Crparterum pyKOBOACTBA B COBPEMEHHBIX YCJIOBMSX: XapaKTEpUCTHKA CTHIEH PYKOBOJCTBA.
BnusiHue 1 BiacTh pyKOBOJUTENS B OPraHU3aLUH.

26. JInnepcTBo U €ro poJib B CUCTEME MEHEIKMEHTA: DJIEMEHTBI JIUAEPCTBA, TUIIBI JIUAECPOB.

27. Onnomepusie ctuiu ntuaepcta. Teopuu 1. MakI 'peropa, P. Jlaiikepra, K. JIeBuna.

28. MuoromMepnsle ctuin nuaepcrsa. Teopuu P. bielika u Jx. Moyton, I1. Xepcu n bnanmapa.

29. TpyoBO# KOJIJIEKTUB KaK COLMAIbHO-DKOHOMUYECKask CUCTEMA.

30. Komanioobpa3zoBaHue Kak yciaoBrue GOPMHUPOBAHUS CaMOOOyHaroneiicsi KOMIaHHH.

31. KommuiekToBaHME yIpaBIeHYECKUX KOMaH/I: pOJIEBBIE MOAX01bl. DOpMHUpPOBAaHME KOMaHAHOTO AyXa.
32. ®opmupoBanue 3(pPeKTUBHOM CUCTEMBbI MOTHUBAIIUU COTPYTHUKOB B COBPEMEHHOM OpraHu3aluy.
33. Yuacrtue pabOTHUKOB B yrpasieHud. [ pynmoBoe npuHsTue pemeHuii. HehopmanbHbie KOMIEKTHBBI
(rpymmsr).

34. Peakuuu mnepcoHaja Ha OpraHU3allMOHHbIE W3MEHEHHUs, MPUYMHBI COMPOTUBIIECHUS MEepcoHaa
OpPraHMU3allMIOHHBIM U3MEHEHHUSM.

35. Meroaps! ynpaBienus KoHpaukramu. Poibs pykoBoauTens B pa3peiieHnn KOHGIUKTOB.
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36. TaiiM-MEHEPKMEHT Kak cucTemMa. MeTOAWKH opraHu3anud U 3(PQPEeKTHBHOTO HCIOIb30BAHMS
BPEMEHU.

37. Ilogxonpl K *U3HU: MIPOAKTUBHBIN M peakTUBHBIM. Omnpenenenue neHHocted. llenenonaranue u
OpraHu3alus BpeMEeHHU.

38. Texnuka nocranoBku neneid SMART.

39. ba3oBbie TEXHUKH IJIAHUPOBAHUS U yIIpaBiieHUs BpeMeHeM. KOHTEeKCTHOE TIJIaHUPOBAaHHE.

40. Kontposb B TaliM-MeHeKMEeHTEe. CaMOKOHTPOJIb. BHEIIHMIT KOHTPOJIb.

IIpakTHyeckue 3agaHus A TEKYLIEr0 KOHTPOJIsSI YCIIeBAeMOCTH
Keiic-cutyanus: «Kapsepa Bbiuuia 60Kom»?

Tarpsina YaruibiruHa, OTKPBIB MEHIO, MEUTATEIbHO YIbIOHYNack. HakanyHe oHa BepHynach U3
KOMaHIUpOBKH B Cubuph: kommanus «CrenrpaHcaop», B KOTOpoil oHa pabotana, mocrasisia 400-
TOHHBI PEaKTOp MeCTHOMY HedrenepepabarbiBatomieMy 3aBoay. PuHambHAs CTagus BBITPY3KU
peakTopa ¢ OapKu 3aHsJa MOYTH HEJENI0, U 3TH THU TaTbsHa MpOXkKiia OYeHb HHTEHCHUBHO.

— Tak, 4To0BI y Bac Takoro cbecTh... llpazguuuHoro? M-m? — oOHa JHcTana MEHIO, TOKa
odunmant BebkUAAN. — JlaBaiiTe YepHUUYHBINA ecepT JUIs Hadajda — CeroJHs HauHeM ¢ KoHua. U nBa
Ookaiia BUHa — BOT TaKOro. XOTs JIAAHO, HECUTE OYTBHUIKY.

Bropoii 6okan mpemHazHavancs moapyre, ¢ kotopoir TartbsiHa paborama B UT-otmene: obe
JEBYLIKM OTBEYaIM 3a pa3paboTKy MNPWIOKEHUH Uil OTCISKHMBAHMS TPAHCIOPTUPOBKU Tpy3a.
CobctBenHo, TaTesiHy BbI3BalIM HA 00BEKT, YTOOBI OHA ObLiIa O] PYKOM, €ClIi B IporpaMMax CIyYUTCS
cboii. Ho Bce paborano kak dacel, u TarbsiHa, 9TOOBI HE CHJIETh 0€3 J1ea, HAaPOCUIIACh B TIOMOIITHUIIBI
K MH)XEHEepaM, PYKOBOJIUBILIUM pa3rpy3Kou peakTopa.

— Ilpuser, noapyra! — y cronuka nosisuwiack Jlirogmuna Patkuna. — KomanaupoBka, cMOTpIO,
nomia Tede Ha nonb3y. Cusens Kak camoBap!

— U 6ypmo! {1 Ham BuHA 3aka3aja, Tak 4To Mpeajaraiw Tede OCTaBUTh MAIlMHY TIe-HUOYIh Ha
MapKOBKeE.

— Hy, s Tak u cnenana. JlaBaii, paccka3blBai.

B Cubups Tarbsny no3san Koncrantun EropoB, HauanbHHUK OT/esia TPAHCIIOPTUPOBKH I'PY30B
«Cneurpancaopay. Ilox koHel KOMaHAMPOBKU OH MPEIJIOKUI ei mepeitu B ero otaen: «llomymaii,
MIOTOBOPHU €O CBOEH HavyaabHMIIEH, 3aKOHYHM TaM CBOM Jiefla — M K HaM. TeOe, MHe KaxeTcs, paboTa «B
moJie» OOoJIbIIIE HPABUTCS, J1a ¥ TOJIOBA Y TEOsI Ha MECTE, a OCTaJIbHOMY HAyUHILbCS».

— Bce, nepexoxy k EropoBy, — kareropu4so 3asBuia noapyre Harmisirnaa. — OH mo3Bai K
cebe! Tak uTo Mo3paBb MEHS.

— Ilonoxnu, nasaii no nopsaky, — Jlronmuna rmotayna BuHa. — Yrto Bapyr?

— Ha 3agon6anace g B UUT. Tel cebe He npeacTaBisenib: 1 NpopadoTana HEJEN0 Ha pa3rpy3Ke
KaK JIOIIaJ(b ¥ Cpa3y MOYyBCTBOBaja ceds aydme. A?

— Jla siicbopust 3TO: HOBBIE JIIOIM, MecTa, Tipupoa. [IpoiaeT, He cremu.

JIronMuna paboTana B KOMIIAHUM JAosblie noapyru. Eif cramo HemHoro 3aBuaHo, uto Eropos
mo3BaJj Kk cede He ee. «XoTs Ha Kol MHe pabora B nosie? He moe 310, — noymaina ona. — Ho mor Obl
Y TIPOCTO MPETIOKHUTHY.

— He ckaxu. Tam noHsATHBIE 3aa4H, €U, — pacCcykKaana TeM BpemeHeM Hareirnaa. — Jla n
B3aMMOOTHOUICHUSI MEXIy JIOJIbMH... oHU Apyrue. He ocdwucHsle, uro nu. He 3Hato. MHe Tam
uHTepecHee. B o0miem, cBanuBaro s OT Hallel IPhIM3BL.

JIrogmuiia e1Ba 3aMETHO YCMEXHYJIach:

— [opoxnu, ona xe eme 100po JoikHA 1aTh. [IOTOM — reHAUPEKTOp YTBEPAUTD.

— Jlaato neranu. Jleno pemenHoe. Eropos jke aBTOPUTET: pa3 M03Ball, OCTAJIIbHBIE YTO — IIPOTHB
Oynyr?

— Hy, Torna 3a te6s1, — Jlroqmuia yokHynack ¢ TaTbsiHON. — YTOOBI y TeOs BCE MOITYy4HIOCH!

1 Kapsepa Boituta 6oxom URL: https://hbr-russia.ru/karera/lichnye-kachestva-i-navyki/al6701/ (nata oGpamieHus:
17.03.24). — TeKcT: IMeKTPOHHbIH.
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— AmuHb!

Heoxunannwblii 6apbep

Co nHsa BosBpamienuss u3 Cubupu mnpomia yxe Henens, HO TaThsiHa BCE HHMKAaK HE MOIJIa
MIOTOBOPUTH CO CBOEW pykoBoauTeNnbHUIEH. Ta Oblla TO 3aHATA, TO HAa BbIE3/E, TO y PYKOBOJCTBA.
Copokanesstunetnsis Upuna ['eoprueBna KynunoBa mpunuia B kommnanuto Oosee 20 et Hazan w3
xumuaeckoro HUU, rue ona Bo3rmaisuia maboparopuro. 3a 3TO BpeMsi OHa CMeHmIIa mpodeccuto u
nopocna 1o pykoBoautenst UT-otaena u 3aMecTuTeNs reHIupeKTopa.

[Tocne komanaupoBku TaTbsiHA C IBHOM HEOXOTOW MOSABIISUIACH B OTEIE, YETO PAHBIIIE 3a HEH HE
3amevaniock. OnazapiBana. Ha nenoBbie muchMa KOJJIET OTBevasia ¢ 00JbIIoN 3aaep:kkoi. « 3BuHuTE,
CIIy4aliHO yJaJInjia», — OOBSCHSIIA OHA HECKOJIBKO pa3 B IUChMaXx.

— Yt0 310 ¢ HEN? — nouHTepecoBanack kak-to Mpuna Kynunona.

— A BbI pa3Be He 3HaeTe? OHa xe nepexoauT K EropoBy, oH no3Bai ee k cede, — OTBETHIIA O/IHA
U3 coTpyaHull. — Bcee B Kypce. MBI 1a)ke OTMETHIIH 3TO JEJI0.

«MHTepecHoe kuHO, — noxymana Kyannosa. — Boo01ie-To 5 ee HUKy/1a HE OTIycKajla — y Hac
U TaK JIIOJIeH HE XBaTaeT. A OHa y MEHs JlaxKe pa3pellleHus He CIpalinBalia, He [I0COBETOBANIACHY.

Uepes nenp Mpuna ['eoprueBHa codpana Bech OTaeI.

— VY Hac mnosBWIAach HOBas 3ajada. byxrantepbl mnompocwid HHTErpupoBath «1C» c
IIporpaMMaMu y4eTa JABHKeHUs rpy30B. KpoMe Toro, Hameuaercs: O0JIbIION IPOEKT — IOBE3EM JIETaIH
TypOun Ha ['DC. Ham HyxHO Oyner qoBecTd 10 yma NporpaMMbl MOHUTOPUHTA TPY30B U, BO3MOKHO,
[IOMOYb MH)KEHEpPaM ONTHUMHU3UPOBATh PACUETHI.

VYcnpimas 0 HOBOM OONBLIOM MpoekTe, TaThsiHA 3aBONHOBaiach. [IpOEKT OBLT CIOMKHBINA:
[IpEeIoJIarajioch MPUBJIEYEHNE aBTOMOOMIIBHOTO, 5KEJIE3HOI0POKHOI0 U BOAHOIO TpaHcnopra. HyxHo
OBUIO pHUIyMaTh YHUKAIbHOE KPEIUICHHE TPy3a, paccuuTaTh 3((HEeKTUBHOCTh UCTIOIH30BAHUS KPAHOB,
O6apx. UM, BeposATHO, MOJHWUMATh JMHHUM OJJIEKTpPOIEpesad M IyTEIpPOBOIBI, PACIIUPSTH TOPOTY.
«Bo3MoXkHO, 51 y:ke Oyay STUM 3aHUMaTbcst y EropoBay, — oOpaoBanach oHa.

— Komy yem 3aHMMaTbCsi — MOSICHIO MOTOM MOApoOHee, — mnoxablToxkuiaa KynnHoBa. —
YanneiruHa, a BaM MoKa HY»KHO OY€Hb MOCTapaThCs 3aBEPIINTh MPOLUIbII MpoekT. HemoueToB y Bac
MHOTO.

— Ho BBI e roBopmIId, 4TO B IIEJIOM HEIJI0X0?

— Jla, ecau 3a BaMHM NOCTOSIHHO IpucMaTpuBaTh. Ho CTOMT OTBEpHYTbCSI — M Bl paboTaere
CILyCTsl pPyKaBa, IOCTOSIHHO IIEPENIEIIBIBAECTE BCE, HA 9TO YXOAUT Macca BPEMEHH. . .

«Yto 310 C HeM? — pazozmmiiack TaTbsiHa. — OOBACHATH HAJO TOJIKOM, TOTJIa U MEPEAEbIBaTh
HUYETO HE MPUAETCSA — a TO MILYT KO3J1a OTIIYIIECHUsA!».

Y YamuipirnHOM ObL1a 0J1Ha 0COOCHHOCTD: €CJIM OHA Yero-HUOY b He TOHUMAJa, TO BCE TPaKToBajla
no-ceoeMy. HauanpHuna npocuna ee: «Eciu uto, npuxoaure, yrounsiire. I1o qro0smm Bopocam». Ho
nocsie Toro kak KyauHoBa 1eIMKOM OTIIpaBHIa B KOP3UHY €€ MpOeKT, YambirnHa crapaiack ¢ Heil
MIOMEHBIIIe KOHTAaKTUPOBaTh. «OHa MPOCTO HE BpyOUiIach M BHIOpOCHIIA BCe, — JKaJloBajlaCh TaTbsHA
noapyre Jlronmuie. — BooO1iie MeHst HU BO UTO HE CTaBUTY.

IInu nHK, HO TaTesHa HUKAaK HE MOIVIA 3aBEPLIMTH CBOM JAeia. A 10 3TOro OHa HE XOTela
opUIMATBEHO TPOCUTHCS B Apyroi oTaen. PykoBoauTenbHuIa nopyydnsia el npuaymarb 1 000CHOBaTh
JITOPUTMBl MHTErpallud HECKOJBKHUX JIOTUCTMYECKMX Mporpamm. [IoToM HYXHO OBLIO MOMOYb
KOJUIeraM HalTH OIIMOKH B X pa3paboTkax. «3aBaiuiia MEeHs JielaMmu», — 3u1ack TarbsHa.

[loHsiB, UTO TakMMHM TEMIIaMH OHAa HHUKOIJAa HE 3aKOHYMUT, TaThsiHa pelnia MOTOBOPUTH C
Kynnnosoii.

— Hpuna ['eopruesHa, BO3MOXHO, Bbl 3HAETE: 1 X04y NepelTH B oTaen k KoncTtantuny Eroposy.

— Ja, KoHcTaHTUH COBETOBAJICS CO MHOM 10 3TOMY MOBOAY. A BBI, KaK s IOHUMAal0, PN
MIPOCTO MOCTABUTh MEHs nepes (pakToMm.

— Her. XoTtena ckazaTh BaM paHbllie, HO HAJEAIaCh CHaYajla 3aKOHYUTh CBOHU JIEJa 3/1eCh. Y HEro
B OTJI€JIe MHE HHTEPECHEH — TYT CKY4HO. Sl Tam 6osbiiero 100bt0ck. U mosb3bl oT MeHst OyieT 6osble.

«To ecTh THI TYT TpH rojia pa3BiieKkaach, 4To Ju? — Bo3MyTuiach mpo ceds Kynunosa. — Jlroau
BKJIQ/IBIBAIOTCS, a JUIA Te€Os 3TO JUIIb CKy4yHO? VIHTepecHO — He UHTEPECHO... MBI ke He B UTPYILIKU
Urpaemy».
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— 3HaeTe, BaM CTOMT ITOJyMaTh HaJ CBOMM MOAXOJOM K paboTe. 3a TpH rojia y Bac HET 0COOBIX
noctuxkeHni. OJUH pa3 Bbl Che3IWIN B KOMaHIUPOBKY — U Bce? Pemmnu nonpomarscs?

Kapbepa camoii Mpunsl KynunoBo# ckimanbiBaiack goiaro. OHa MHOTO padoTaia, Mpexae yeM
CeMb JIET Ha3aJ BO3IVIABWJIA OTAEN JTOM YAaCTHOW TPAHCIOPTHOM KOMIAHUU. SI3BIKH
IIPOrpaMMUPOBaHUs, YyIpaBIeHYECKOe 00pa3oBaHME, CTAXXUPOBKM B E€BPONEHCKMX M a3MAaTCKUX
JIOTHCTUYECKUX LIeHTpaX. B ee kaOnHETE BUCEIO MHOYXKECTBO JUIJIOMOB, CEpTUPHUKATOB. B yriry cTosim
CTaTy3TKU 3a CIIOPTUBHBIC JOCTHXKEHMS: KOIJa-TO OHa IMPO(EeCCHOHAIBHO 3aHUMallachb OEroBBIMHU

mepkamMu. «CTONBKO JIET HA OJHOM MecTe, — B3JOXHyJna TarbsHa, OTrJsAAbIBas KaOWHET
PYKOBOJIUTENBHUIBL. — SI OBI TaK HE CMOTIJIaY.
— B o0mem, s xay OT Bac pe3ylbTaTUBHOM paboThl, — MoBbIcHIa Tojoc Mpuna ['eopruesHa,

YJIOBUB HEJJOBOJIBCTBO MOAYMHEHHON. — A Janbllie IOCMOTPUM.

Kynunosa B3rmsiiom npoBoauia TaTesiHy 10 n1Bepu kadbuneta. [lo3sonmna EropoBy: «Kocrs, BbI,
KOHEUHO, BIIpaBe 3BaTh K cede TeX, KTo BaM npurisiHyica. Ho Yansiruny noka He tporaiite. OHa X0Tb
3Be3/1 ¢ HeOa He XBaTaeT, HO HYKHBII HaM paOOTHHK.

Otnyckarh €e HaYaIBHUK OTZEJAa HE XOTesa e1e U IIOTOMY, 4TO 3TO MOIJIO CTaTh IPUMEPOM IS
npyrux. HekotopelM coTpyqHIKaM, 3Hajla OHa, XOTeJI0Ch Obl IepeiiTu B apyroe Mecto. Ta ke Jlronmuna
Patkuna — mnoapyra TarbsHbl: paboTaeT B KOMIIAHMM CeMb JIET, rofla TPU Ha3aJ MpocUiach Ha
MOBBIIIEHUE BO PPOHT-0(HC, BECTU KPYIHBIX KOPITOPATHBHBIX KIMEHTOB.

— Mbl He yHUBEpCUTET — 374eCh HET KypCcOB IO BbIOOpY, — 3asBMJ TOTJa I'€HIUPEKTOp
KoMIaHuu Dayapa Mo3xyxuH. — PaTkuHa HykHa Ha cBoeM MecTe. XOTss 000CHOBAHHEIC MTEPEBO/IbI
HUKTO HE 3alpeniaer. ..

Tax yTo eciu KOro u nNpoJIBUraTh, TO TEX, KTO IaBHO 3TOT'0 XOYET U JI0Ka3al, 4YTO yMeeT padoTarh,
nymana Kynnnosa: «Tpu roga Bcero TyT — M yxke coOupaercst Kyia-To nepexoanTs. Jla 3a 3To Bpems
YEJIOBEK TOJIBKO ITOHUMAET, KaK yCTPOEHa KomnaHusdA... A YamslruHa u 3Toro, Noxoxe, He MOHsIA
ee».

[Tocne pasroBopa ¢ HauanpHULEH TaTbsHA HE BbIAEPKANIA U Hanucana EropoBy. «KoHcTanTuH, s
X04y K BaM IIEPEUTH, HO Ha4aJIbHULIA MOsl HE OTITycKaeT. [lomorute MHe», — 3aKOHYMJIA OHA TUCHMO.

EropoB cummaTtu3upoBai Moioaoi corpyanune. Ha npoekre B Cubupu oHa MOHPABHIACH €TO
[IOTYMHEHHBIM, IOMOTaIa YeTKO, ObICTpO. COOCTBEHHO, OHU U MPEIOKUIIN €My B34Th TaThbsHY K cebe.
«Ho uTo 51 MOTy cenaTh?» — B3A0XHYJ OH M Hanucall: «fl He MOTy Ha 3TO NOBJIUATh. Bbl T0JIKHBI caMu
CO BCEM Pa300paThCsl M 3apyUUThCs MOAJIEPKKON pykoBoauTens». «HaBepHoe, OH mpaB, — moaymasa
Tarbstna. — MHaue Bce Obl Oeranu ¢ mecta Ha MecTo. B 00111em, Haj1o 10Ka3aTk, U4TO sl YETO-TO CTOIOY.

Ccopa Ha coBenlaHUU

Yepes wMmecan B kabuHere reHaupekTopa «CrenrpaHciopay MPOXOAWUIO COBELIAHHUE.
PykoBoaurenu noapasneneHuii, pruHaHCOBBIA TUpeKTOp U coTpyaHuKU U T-otnena obcyxanu, CTOUT
JIM KOMITaHUU NMOKynaTh cropoHHee I1O 11 TpaHCIOPTUPOBKYU IPy30B IO peKaM B TOTOBOM BHUJE, «B
KOpOOKe», UITH B3STh «O0JIBaHKY» — 0a30BYyI0 pa3paboTKy, YTOOKI 10padoTaTh €€ Mo ceosl.

Cosemanune Hauana Mpuna KyanHoBa, 10 MHEHHIO KOTOPOM CTOMJIO KyIIMTh HOBOE IIPOTPaMMHOE
o0ecrnieueHune eINKOM.

— MBI 3HaeM 3Ty KOMIIaHUIO JJaBHO — HX MPOJYKT BBICOKOTO KadecTBa. COOEB HE JaeT, 4To
BaYKHO IPH HAILIUX 3a/1ayax.

— 51 He cormacHa, — HEOXXKMJAHHO Ul BCeX, B TOM 4Hcie Juid ceds, B3sia cioBo TaTbsHa
Yanneiruxa.

HavanpHuna ceepnuia ee B3rus1oM. OHa IBHO pacCUMThIBaJIa HAa TO, YTO MOJYMHEHHAS HE CTAHET
CTaBUTb 110J] COMHEHHE €€ 3aKIJII0UEHUE.

— Ecnu mb1 Bee xe Kynum 310 110, To onaTh cToKHEMCsI co cTapoil mpobiaemMoit, — MpoaoIDKuIa
Tarbstna. — OHO OyJeT MUIIb YaCTUYHO CTHIKOBAThCS ¢ ApyruM [10 — Oyxranrepckum, MOHUTOPUHTA
Il PYKOBOJCTBA, CIIyTHUKOBOI'O CIIEXKEHHs. B UTOre BCe MpUAETCS Ha KOJEHKE JOJEIbIBaTh HaM. A
€CJI B34Th Moy (}adpuKaT, Mbl CMOXKEM ITOTOM JIOBECTH BCE 10 yMa, BHEAPATH HOBbIe mapameTpbl! U
Tak, 4To Bce OyeT paboTaTh KaK 4achl.
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— TaressHa, — oOpaTunach K Hel HavdanpHHIA. — Korjga 3To BBl CTaiM SKCIEPTOM IO
ONTUMHU3AINU PAOOTHI Pa3HBIX CHUCTEM?

— Korna BbI mopy4miii MHE pa300paThCsi, U3-3a YeTro y Hac OOJIbIINE U3AEPKKH. MBI TOCTOSIHHO
YTO-TO JIOKYIAaeM B TOTOBOM BHJI€. A TOTOM MBITAEMCS CICHUTh U3 3TOTO HEUYTO €ANHOE. A Tak HE
MOJy4uTCs!

OO6cyxIeHre epepacTao B IJI0XO0 CKPBIBAEMYIO CCOPY.

— UYro BBl NbITaCTECh JOKa3aTh? — Yyxe He caepxkuBagach KyauHoBa. — CBoro
KoMITeTeHTHOCTL? UToOBI Bac niepeBenu kK EropoBy?
— BoBce Her, — omnpaBapiBaniack YaruiplriHa, MBITasCh CKPBITh BOJHEHUE. — S UMb X04y

MOKa3aTh, YTO C TEXHUUECKOM TOYKHU 3PEHUs ecTh OoJiee ONpaBIaHHbIC PEIICHHS.

— O06ocHyiiTe, — BMEIIAICS TeHIUPEKTOP.

Opnnako K jaetanbHbIM nosicHeHHsM WT-cnernmanmuct Obuta He rortoBa. Ee pykoBoauTenbHUIA
JIETKO TOKa3aJia, 4YTo Ta OLIMOaeTcsl, IpU ITOM OepeT Ha ceOsi CMEeNOCTh PacCy Xk 1aTh O MpeaMeTe, Bce
CTOPOHBI KOTOPOTO HE 3HaeT. «UTO BBl MOXKETE CKa3aTh O CTOMMOCTH DPa3paboOTKu “O0NBaHOK” WU
IIOKYTIKE TOTOBOrO pemeHna? Bpemenu ucnonnenus? COOTHOIIEHUH 3aTpaT U PUCKOB?» — cChlllajna
Bornpocamu Kyaunosa.

ITocne cosemanus YaruibirnHa novyBcTBoBasa ce0s oJaBieHHON. «M yepT MeHs 1epHyI1 HOUTH
IIPOTUB HavyaJbHUIIBL, J1a €1lle, He uMes Jkene3Hoi aprymenTauun? M EropoB Heoq00pUTEIbHO HA MEHS
CMOTpeEII...» — B3JbIXajna oHa. JIronmuina PaTknHa, yBUIEB IOAPYTY B TAKOM COCTOSIHUM, ITONBITAJIACh
€€ YCIIOKOUTb:

— Iloppyra, Te6e mameuky nim exarb? Thl uems no rpadiasm, HaOUBaelllb HIUILIKH, CTAPACIIbCS
9T0-TO J0Ka3aTh. OHO TeOe Hano? Ecnm Thl X04els mepeBecTuCh, Tak caenail Tak, ytoosl KyaunHosa
3axoresa Tede nomoub. Cama. A He HacTpauBail Bcex IpoTHB cedst. OHa ke HopMallbHas TeTKa.

«A neiicTBUTENBHO, — 3aayMaiiack TarbsiHa. — YTO-TO ST HAKOCSYMIIA: PACCOPHIIACH C TIEOM,
HaydaJbHUK, K KOTOPOMY sI COOMPAIOCh, TOKE HA MEHs YK€ KOCO CMOTpHT... Halo Kak-To ucrnpaBUTh
cutyauuto. Ho kak Tenepp HajlaIuTh OTHOLLIEHUS U, [JIABHOE, IEPEITH BCe ke K EropoBy?».

Kak noctynuts Yaniblrunoi?

Bonpocwi:
1. Kakue ¢akropsl, BCIeACTBHE KOTOPbIX TaTbsiHa MPUHSUIA PELIEHUE CMEHUTH OTJEN, OKa3aJUCh
pelamuMu a5 Hee?
2. Hackompko 00 ryManHbIM ObLTO pernieHue TaTbsHbI?
3. Onumure, Kak OpraHU30BaH MPOLECcC MPUHATHUS pelieHui B komnanuu? Kto B HeM yyacTByet?
4. Kaxkue nHepopmanbHbIe POJIM BBl 3aMETHJIM B Opranu3anuu’? Memaer jau 5To pabodeMy mporeccy
M noMoraer? B Kakux cuTyanusx MokeT ObITh MO-Apyromy?
5. B ueM cocrosina rinaBHas ommOka TaTbsiHBI, KOT/ia €€ MPUTTIaCHIIM Ha HOBYIO paboTy U cpazy 1ocie
BO3BPpAICHUS] U3 KOMAHIUPOBKU?
6. B uewm 3akimoyeHa cymiecTBeHHas pa3HUIA MEXTy TaTbsSHOW 1 ee HadaIbHULICH?
7. Kak u3MeHMIHMCh OTHOIIEHUS MeXAy TaTbsHOW M HadaldbHULEH, KOIJa Ta y3Hala O >KEIaHUU
Tarbstabl yiiTn? Yem ObuIM BBI3BAHBI TPEHUS?
8. Uro mnoxoro BuauT Mpuna KyannoBa B Bo3MOKHOM yxojie TaTbsiHbI?
9. Ecmu 661 TaThsiHa Hanwcana MUCbMO EropoBy paHbliie, YTO MOTIIO U3MEHUTHCS?
10. ITouemy TaThsiHa pemmia MOCIOPUTH C HAaYaJbHMIIEH Ha BHELIHEM COBEIIAHUHU, U B 4YeM Oblia
rJlaBHas npobseMa e€ mo3uun?
11. Kakum c Bameii Touku 3peHust JOJDKEH OBITh aJrOpUTM ACUCTBUI COTpYAHMKA MPH MEpexojie Ha
paboty B apyroii otaen?
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IIpumep TecTOBOrO 3a1aHNs K NPOMEKYTOYHOM aTTeCTAMH MO JUCHUIINHE «MeHeIKMeHT»

1. B 1912 roay 12 npuHUMIIOB MeHEIKMEHTA ObLIN CPOPMYJIHMPOBAHBI:

a) A.Qaiionem;

0) Ix.2.Mboiio;

B) M.Bebepowm;

r) ®@.Teinopowm;

n) I'.OmepcoHom.

2. ABTOopcTBO padoThl «IIpuHIUNIBLI HAYYHOTO ynpaBJjeHus» (1911 r.), myOaukanusi KOTOpoit
MOCJIYKIJIAa HAYaJIOM IPU3HAHMUSA MEHEeIKMEHTA HAYKOH M CaMOCTOSATeJIbHOH 00/1aCThI0
Hcc1eJ0OBAHMN, IPUHA/IJIEKHUT:

a) A.daiiomio;

0) Ix.2.Mboiio;

B) M.Bebepy;

r) ®.Teinopy;

n) I'.Omepcony.

3. Buepsble cocTaB QyHKIUH yIpaBJjaeHUs! ObLI NPeIJIOKeH:

a) A.®daiionewm;

0) x.0.Mbiio;

B) M.Bebepowm;

r) ®@.Telnopowm;

n) I'.OmepcoHoMm.

4. IIpodiiemMa «4e10Be4eCKNUX OTHOLICHUI» MeK1y HHANBHIYYMaMHU B pa004uX yCJI0BUAX
BrepBbie (1927 r.) Obl1a U3y4veHa:

a) A.®daiionem;

0) x.2.Mbiio;

B) M.Bebepowm;

r) ®@.Teiinopowm;

1) [.Omepconom.

5. KotnyecTBo yesioBeK, KOTOPoe MOKeT ObITh 3(PPeKTHBHO 00beJHHEHO MO/l eIMHBIM
PYKOBOJACTBOM —

a) MPUHIUI €IUHCTBA MOAYUHEHUS;

0) MacuITab ynpaBiasieMOCTH;

B) QYHKIUS YIIPaBJICHHUS.

6. Peakuusi opraHn30BaHHON CHCTEMbI, HAIPABJICHHAS HA NPeA0TBPALlleHUE HCKAKEHUS
HH(pOpMaLMHU NPHU Nepeaye ee Yepe3 yBeJMYHBAaONIeecsl KOJIMYECTBO YPOBHell ynpaBjieHUus —
3TO

a) IIEHTpaTU3aIlus;

0) JeLeHTpaIn3aLus;

B) JieTIapTaMeHTaIn3alusl.

7. OTHOCHTEIBHO CAMOCTOSITEJIbHBIC, CNIEHATH3UPOBAHHBIC H 000C00/ICHHBIC YYACTKH
yHpaBJIeHYeCKO 1esITeJIbHOCTH — 3TO

a) YPOBHU YIIpaBJICHHUS,

0) pyHKIIMYU yrpaBIICHHUS;

B) CKaJIsipHAas 1IeTIb.

8. KosimuecTtBo uHopManumn, KOTOPOi pacnoJiaraer OpraHu3anus Mo nNoBoAy KOHKPETHOro
(paxkTopa BHewIHel cpeabl U YBEPEHHOCTD B 3TOH HH(POPMALHMHU ONpeeser:

a) HEOTIPEICIICHHOCTh CPEJIbI;

0) CIIO’)KHOCTB CpEJIbI;

B) B3aUMOCBSI3aHHOCTH ()aKTOPOB CPEJIBI.

9. B TeopusaAx MOTHBAIUM NPeANOIaraeMasi HEHHOCTb HJIH NPUBJIEKATEIbHOCTD I HHAUBHIA
MOJIY4eHHOT'0 BO3ZHATPAKAEHMS, ITO —
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a) CTUMYT;
0) MOTUB;
B) BaJICHTHOCTb.
10. Opranu3anuio Kak CJ0KHYI CHCTeMY YIPaBJIEHUSI XapaKTepPU3YKT TaKHe CBOICTBA, KaK
(MHOKeCTBEHHbI BHIOOP):
a) HaJTM4YMe HECKOJIbKHX IICJICH;
0) XaOTUYHOCTH CBSI3EU MEX]y dJIEMEHTAMH;
B) HE3aBUCHUMOCTD OT OKPY>KEHUS;
r) OOJIBIIIOE YHCIIO AIEMEHTOB.
11. OTHOWIEHUSI MEXKAY IJIeMEHTAMH CTPYKTYPbl OPraHM3aluM MOJIeP:KUBAIOTCHA Ojarogaps
CJIeYIOIIUM CBA3SIM (MHOKeCTBEHHbII BbIOOP):
a) QyHKIIMOHAIBHEIM;
0) TUHEHHBIM;
B) IPOU3BOJICTBEHHBIM;
') ppIHOYHBIM.
12. B opranu3auuu JABH:KeHHEe WH(OPMANMH U yNPABJIEHYECKHX PelIeHUi M0 TeM HJIM HHBIM
(pyHKUMAM ynpaBjeHus odecneduBaeTcsi 6J1aroaaps cBi3sM:
a) QyHKIIMOHATBHBIM;
0) TUHEHHBIM;
B) IPOU3BO/ICTBEHHBIM;
') ppIHOYHBIM.
13. B opranu3auuu ABU:KeHHe UH(OPMANMU M YNPABJIEHYECKUX PellleHuii MeXKIy JUHEHHBIMU
PYKOBOAUTEISIMH O0ecrieunBaeTcs 0J1arogaps cBs3sim:
a) QyHKIIMOHAIBHEIM;
0) TUHEHHBIM;
B) IPOU3BO/ICTBEHHBIM;
T') ppIHOYHBIM.
14. YcTaHoBUTE COOTBETCTBHE MEKIY MOHSTHEM U €r0 onpeeieHueM:
1. MeToapl MEHEIKMEHTa, OCHOBAHHbBIE HA COBOKYITHOCTH CIIOCOOOB BO3JCHCTBHUSI IyTEM CO3/IaHUS
YKOHOMHYECKUX YCIIOBUMN JJIST JOCTHKCHHSI IIOCTABJICHHBIX TIeJIeH
2. MeTo bl MEHEPKMEHTa, OCHOBAaHHBIE Ha CIOc00ax BO3/IEHUCTBUS HA OPTaHU3AIIMOHHBIE OTHOIIICHUS
MTOCPEACTBOM MPSIMBIX TUPEKTUBHBIX YKA3aHUN
3. MeToapl MEHEKMEHTa, OCHOBaHHBIE Ha CITOCO0aX aKTUBHOTO BO3/ICHCTBUS HA CO3HAHUE
PaOOTHHUKOB U OCYIIECTBIISIONINE MOPATIEHOE CTUMYJIMPOBAHUE TPYIOBOM NE€ITEIHOCTH
Ycemanosume coomeemcemeue mexncoy HymeposaHHviMu 00vbexmamu 8 QopmyIuposKe 3a0anus u
sapuaHmam. Omeemos
a) COIMAIbHO-3KOHOMHUYECKHE;
0) PKOHOMUYECKHUE;
B) a/IMUHUCTPATUBHBIE (OpPraHU3alMOHHO-PACIIOPATUTENbHBIC);
T') COLIMAIbHO-TICUXOJIOTUYECKHE.
15. KonkperHsle (4acTHbIC) (PyHKIMH YIPABJICHHSA TECHO CBA3AHBI € (CO) CIEAYIOIINM:
Vkaoswcume ne menee 08yx eapuanmos omeemoes
a) crienupuKo;
0) moBe/IeHHEM OTPACIIEBBIX OPTraHOB YIPABIICHUS;
B) TOJIZIEpKAHNUEM KOMITIETEHTHOCTH;
I') OCHOBHBIMH c(pepaMu eSTeIbHOCTH.
16. YcTaHoBUTe COOTBETCTBHE MEKIY MOHSITHEM U €r0 Onpe/esieHueM.
1. JIunepctBO
2. Bausinue
3. PykoBoziCTBO
Yemanosume coomeemcemeue medxicoy HyMepo8aHHbIMU 00bEeKMamu 8 popMyIuposKke 3a0anus u
gapuaHmam. Omeemos
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a) BO3MOKHOCTh OKa3bIBaTh BIMSHUE Ha MOBEJCHUE IPYTHX JIMIL
0) CIIOCOOHOCTH YeNloBeKa OKa3bIBaTh BIMSHUE HAa OTJENIbHBIC JIMYHOCTH WU TPYIIIBL,
HaIlpaBJIsid UX YCWINS HAa JOCTHXKEHUE LIeJIed OpraHu3alun
B) YMCTBEHHBIH U (PU3UUECKUI MPOLIECC, B PE3YJIBTATE KOTOPOTO MOYUHEHHBIE BBHITOTHSIIOT
MpeaNrucaHHble UM O(UIIMaTIbHbIE TOPYUYEHUS U PELIAlOT ONPEICICHHbIC 3a1a4U
17. B cooTBeTcTBHMH ¢ OBeeHYecKol Teopueil muaepcrea K. JleBnHa, pykoBoauTe/ib, KOTOPbIi
€IMHOJINYHO IPMHMMAaeT pelieHHe U U3BellaeT 0 HeM MOAYMHEeHHBIX, ABJISeTC. ..
a) mubepayiom;
0) aBTOKpaToM;
B) IEMOKPAaTOM;
') HOBaTOPOM.
18. 3agaua peryMpoBaHHMs MeKJIMYHOCTHBIX OTHOLIEHHUI OTHOCUTCS K CJIeAyIOLleil rpynmne
METO/I0B YIIPaBJICHHS.
a) COLUATBLHO-TICUXO0JIOTUYECKHUX;
0) BOCIIUTATEIIbHBIX;
B) DKOHOMHUYECKHX;
') aAMUHUCTPATUBHBIX.

6. YueOHo-MeTOoqUYecKOe U MHPOPMALIMOHHOE 0O0ecreyeHue JUCHUILINHBI
6.1 CnucoOK HCTOYHHUKOB H JINTEPATYPbI
HUcTroynuku

1. Kouctutyuuss Poccuiickoit ®enepauuu. — MockBa: MH®DPA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253

2. T'paxnanckwmii kogekc Poccutickont @enepanun: Yacrtu I, 11, I11. - MockBa: UH®PA-M, 2007. - 496
c. https://new.znanium.com/catalog/product/122306

3. Tpymnosoit kogekc PO (TK P®) or 30.12.2001 N 197-®3 /Cobpanue 3akoHomaTenbcTBa PO,
07.01.2002, N 1 (u. 1)// https://znanium.ru/catalog/document?id=333869

Jlureparypa

1. banamos, A.Il. MenemxmenT. Yue6noe mocodue / A.I1. banamos. — MockBa, By3oBckuit yueOHUK,
2022. — 271 c. - https://znanium.com/catalog/document?id=399994

2. bBacosckuii, JI.LE. Menemxment. Yueonoe nocodue / JI.E. bacoBckuii. - Mocksa: HUL] UHD®PA-M,
2021. — 256 c. https://znanium.com/catalog/document?id=398578

3. Buxanckuii, O. C. Menemxment: YueOnuk / O.C. Buxanckuii, A.J1. HaymoB. - MockBa: Maructp,
2024. - 672 c. https://znanium.ru/catalog/document?id=442770

4. TepuukoBa, 1.H. MenemxmenT: YueOHUK il By30B. — 4-¢ u3M., epepad. u jomn. — MockBsa:
IOHUTU-OAHA, 2017. — 511 c¢. — (Cepus «3omoToii (POHI POCCUUCKUX YUCOHHKOBY.).
https://znanium.com/catalog/product/1028530

5. JHopodees, B.JI. Menemxment. YuebHoe mocooue / B.JI. Hopodeer, A.H. lImenesa, H.IO.
ITectronan. - Mockaa, HUIT NHOPA-M, 2022. - 328 C.
https://znanium.com/catalog/document?id=400853

6. Kopones, B. . OcHoBbl MeHemkMeHTa: YueOHoe nmocobue / Beepoceuiickas akaieMusi BHEIIHEH

toproiny; llon pen. B.M. KoponeBa. - MockBa: Maructp: NH®OPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

7. Menemxment. TpanunnonHeie U coBpeMeHHbie Moaenu. Mocksa: HULL Uudpa-M, 2024. — 474 c.
https://znanium.ru/catalog/document?id=435313



https://new.znanium.com/catalog/product/1003253
https://new.znanium.com/catalog/product/122306
https://znanium.ru/catalog/document?id=333869
https://znanium.com/catalog/document?id=399994
https://znanium.com/catalog/document?id=398578
https://znanium.ru/catalog/document?id=442770
https://znanium.com/catalog/product/1028530
https://znanium.com/catalog/document?id=400853
https://znanium.com/catalog/product/757804
https://znanium.ru/catalog/document?id=435313
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8. Munsnep, b. 3. Teopust opranuzanuu: yaeonuk / b.3. Munbaep. — 8-e u3m., nmepepad. u gom. —
Mocksa: UTHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

9. Mosuun, 10.B. Menemxment. Yuebnuk / F0.B. Msuun, K.A. Tiopuna. - Mocksa: HUL] Uadpa-M,
2022. — 777 c. https://znanium.com/catalog/document?id=394971

10. Pesnuk, C.J1., Urommna M. A. MenemkmenT. Yueonoe nocodue / C.J1. Pesnuk, U.A. Urrommna. —
Mocksa, Mocksa: HUL] Uudpa-M, 2022. — 367 c. https://znanium.com/catalog/document?id=386371
11. Tuxomupona, O. I'. MeHEeDKMEHT OpraHu3aluu: TEOpHs, UCTOPHS, IPAKTUKA: YdeOHoe mocodue /

O.I'. TuxomupoBa, b.A. BapmamoB. - MockBa: HUI[ HWuadpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

12. Xwuxwusk, A.H. OcHoBbI 3¢ (heKTUBHOTO MeHeKMeHTa: Y4ueObHoe mocoodue /A.H. Xwmwxknsk, U.E.
CeetnoB - Mocksa: HULL MUH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418

6.2 IlepeueHnb pecypcoB HHGOPMALHOHHO-TETEKOMMYHUKANIMOHHOH ceTn « AHTEpHET».

Accormanus MeHeKepoB: JeiioBoe o0beaunenue Poccun https://amr.ru/
Nurepuet-npoekt «KopropatuBHbIit MeHeKMEHTY» WWW.CTin.ru
MenemxmenT B Poccuu u 3a pyodesxom http://www.dis.ru/
Wutepuer-nopran «lIcuxomorus u ousHecy Www.psycho.ru/library/
ComnmasbHas OTBETCTBEHHOCTD Ou3Heca http://www.soc-otvet.ru/

akrownE

6.3 IlIpodeccuoHanbHbie 6a3bl JAHHBIX H HHPOPMALMOHHO-CIIPABOYHbIE CHCTEMbI
Joctym k mpodeccroHanbHbIM 0a3zam qaHHbIX: hitps://www.rsuh.ru/liber/resources.php

WHopmanoHHbIE CIIPABOYHBIE CUCTEMBI:
1. Koncynbrant Ilmoc
2. Tapanr

7. MaTtepuajibHO-TEXHHUYECKOe o0ecredeHne T CHUTITUHbI
Hns  obecrieueHuss ~ TUCHUIUIMHBI  WCHOJB3YyeTCsl  MaTepuajbHO-TEXHHYEecKas  0aza
00pa3oBaTeNbHOTO YUPEKACHUS: YUeOHBIC ayIUTOPUH, OCHAIEHHBIE KOMITBIOTEPOM U TIPOSKTOPOM JIJIsI
JIEMOHCTpPAIIMK Y9eOHBIX MaTEPHAIIOB.

Cocrasn porpaMMHOTO obecreyeHus:
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. Ob6ecneueHue 00pPa30BATENLHOI0 MPOLECCA IS JIMI ¢ OTPAHUYEHHBIMH BO3MOKHOCTAMH
310POBbH U HHBAJIUA0B

B xonme peanmzanuu IUCHUTIIMHBI HCHOJB3YIOTCS CJCAYIOIIHUE JOMOJHHUTEIBHBIE METO/IbI
o0ydeHHsl, TEKYyIIEero KOHTPOJSI YCIHEBAEMOCTH W TPOMEXKYTOUHOW aTTecTaluu OOYyYaromMXcs B
3aBUCUMOCTH OT UX UHAUBUIYATBHBIX OCOOCHHOCTEH:

® Il CJIETBIX U CHA0OBHUIANINX: JIEKIUU O(GOPMIISIOTCS B BHUAE DJICKTPOHHOTO JOKYMEHTA,
JOCTYITHOTO C TOMOIIBI0 KOMITBIOTEPA CO CIEIHAIM3UPOBAHHBIM IMPOTPAMMHBIM 00€CTICUCHHEM;


https://znanium.com/catalog/product/1013783
https://znanium.com/catalog/document?id=394971
https://znanium.com/catalog/document?id=386371
https://znanium.com/catalog/product/258785
https://znanium.com/catalog/product/447418
https://amr.ru/
http://www.cfin.ru/
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http://www.psycho.ru/library/
http://www.soc-otvet.ru/
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IIUCbMEHHBIE 3a/1aHUSl BBINOJIHAIOTCA HA KOMIBIOTEPE CO CHELUAIN3UPOBAHHBIM IPOIPAMMHBIM
o0ecrieyeHneM WM MOTYT OBITh 3aMEHEHbl YCTHBIM OTBETOM; OOECIIEUMBACTCS WHIMBHIYaJbHOE
paBHOMepHOe ocBelieHue He MeHee 300 JIoKe; s BBINOJHEHMs 3aJaHusl IpU HEoOXOAMMOCTH
IIPEIOCTABIIAECTCS YBEIMUMBAIOIIEE YCTPOIMCTBO; BO3MOXKHO TAaKXKE€ HCIIOJb30BAHUE COOCTBEHHBIX
YBEJIMYMBAIOLINX YCTPONCTB; NMCbMEHHBIE 3aJaHUs 0(OPMIIAIOTCS YBEIMYEHHBIM HIPU(TOM; SK3aMEH
1 3a4€T MPOBOASATCS B YCTHON (pOpME MIIM BBITOJIHSAIOTCS B MMCbMEHHOM (popMe Ha KOMIIbIOTEpE.

® JUIsl TIIyXHX U cJIa00CIBIIAIUX: JIEKIUU 0(OPMIIIOTCS B BUAE SJIEKTPOHHOTO JOKYMEHTA, 1100
IIPEIOCTABIIAECTCS 3BYKOYCHJIMBAIOLIAs amnapaTypa WHIMBHUIYaJIbHOTO I10JIb30BAHMSI, NHCbMEHHBIE
3aJJaHMs BBIIOJHSIOTCA Ha KOMIIBIOTEpPE B NHUCBMEHHOM (opMe; 3K3aMeH U 3a4€T IMPOBOAATCS B
MUCHMEHHOM (hopMeE Ha KOMITBIOTEPE; BO3MOXKHO IPOBeIeHHE B (hOpME TECTHPOBAHUSI.

® ISl JIMI] C HapyIIEHUSIMM OIOPHO-JIBUIATEIbHOIO ammapara: JIeKUUUd o(GOpMIISIIOTCS B BUIE
NEKTPOHHOTO JOKYMEHTa, JOCTYIHOI'O C IIOMOLIbI0 KOMIBIOTEPA CO CHEUAIN3HPOBAHHBIM
IIPOrpaMMHBIM ~ OOecleYeHHEeM; [HCbMEHHbIC 3a/laHdsl  BBIOJHSIOTCS Ha KOMIIBIOTEPE CO
CIELUATM3UPOBAHHBIM IPOTPAMMHBIM 00€CIIeUeHUEeM; IK3aMeH U 3a4€T MPOBOIATCS B YCTHOH (hopme
WIH BBINOJIHAIOTCS B MUCbMEHHOM (popMe Ha KoMIbrOTEpe.

[Ipn HEOOXOAMMOCTH MPENYCMATPUBAETCS YBEINYEHUE BPEMEHU /171l TIOJTOTOBKU OTBETA.

[Iponienypa npoBeaeHHs MPOMEXYTOUHOM aTTecTaluu Uil oOydyaroIIMXCs yCTaHABJIMBAETCS C
y4€TOM UX MHJMBUIYAIBHBIX MCUXOPU3NYECKUX 0coOeHHOCTEH. [IpoMexxyTouHas arrectalus MOXET
IIPOBOJIUTHCS B HECKOJIBKO ITAIOB.

[Ipu npoBeneHUH MPOIETYphl OLEHUBAHHUS PE3YJIbTATOB OOYYCHHS NPEAyCMaTpPHUBACTCS
HCIOJIb30BAHUE TEXHUYECKUX CPE/ICTB, HEOOXOAMMBIX B CBSI3U C MHAMBHUIYaTbHBIMH OCOOEHHOCTAMU
oOyyaromuxcs. OTH CpPEIACTBa MOTYT OBITh MPENOCTABICHBI YHUBEPCHUTETOM, WIM MOTYT
HCIOJIb30BATHCS COOCTBEHHBIE TEXHUUECKUE CPEJICTBA.

[IpoBenenue mpoueaypsl OLEHUBAHHUS PE3yJIbTATOB O0YUYECHHUsS JOMYCKAETCS C MCIOIb30BaHHEM
JMCTAHIIMOHHBIX 00pa30BaTEeNIbHBIX TEXHOJIOTUH.

ObecneunBaercs AOCTYNn K HHGOPMAIMOHHBIM W OuOmmorpaduyeckuM pecypcaMm B CETH
WuTepHer [uist Kax0ro odyyaronierocs B popmax, aJanTUPOBAHHBIX K OTPAHUYEHUSAM UX 3/10pPOBbS U
BOCTIPHUSATHS HHPOPMALIUH:

oIl CJENbIX W CIA0OBUIAIIMX: B Ie4YaTHOM (opme yBenuueHHBIM HIPUPTOM, B Gopme
3JIEKTPOHHOTO IOKYMEHTa, B (hopme ayauodaiiia.

® ISl [INTyXUX U clIaboCIblIaluX: B IeYaTHOH Gopme, B popMe 3JIeKTPOHHOTO TI0KYMEHTA.

® /17151 00yyaroluXxcs ¢ HapyUIEHUsIMH OIOPHO-/IBUraTeNIbHOTO amrmapaTa: B IedaTHOW ¢opme, B
(opMe 3MEeKTPOHHOTO JJOKYMEHTa, B (hopme ayaunodaiina.

VY4yeOHble ayTUTOPUM A BCEX BHUJOB KOHTAKTHOM M CaMOCTOATENbHOM paboThl, HaydHas
O01OIMOTEKa U MHBIE TOMELIEHUS JJ11 00yUYEeHHs OCHAIEHbI CIIEIIUAIbHBIM 000pYy/1I0BaHUEM U yUeOHBIMU
MECTaMH C TEXHUYECKHMHU CPeACTBaMHU O0YyUEHUs:

® JJI1 CJIETIBIX M CIIA0OBUSAIINX: YCTPOUCTBOM JJIsl CKaHUpOBaHUs U uTeHus ¢ kamepoid SARA CE;
mucrieeM bpaiins PAC Mate 20; npunrepom bpaitng EmBraille ViewPlus;

® I TIyXUX M CcIaOOCHBIIIAIMX: ABTOMAaTU3UPOBAHHBIM padOYUM MECTOM Ui JIIOJEH C
HapyIllIeHHEeM ClIyXa U c1a00CTBIIIAINX; aKyCTUUECKUN YCHIIUTEINb U KOJIOHKU;

o1 Oo0yyaroluxcs € HapyLIEHUsIMH OIOPHO-JIBUraTeNIbHOTO amnapaTa: MepeaBUKHBIMU,
peryinupyeMbIMu  SproHomMudeckumu napramMu CH-1; KOMIBIOTEPHON TEXHUKOH €O CHELMAIbHBIM
MIPOrpaMMHBIM 0OecTIeYeHUEM.

9. MeToau4ecKne MaTepPHAJIbI

9.1 IInaHbl ceMUHAPCKUX 3aHATHIA

Tema 1. HavyuHble INKOJLI H NPHPOJAA VOpaBJeHHdA (ucropuorpaduueckmii  m
KOMIIAPATUBHLIA NOAX0ALI K MEHEIKMEHTY)
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Lenv 3anamus: yriyOieHne 3HAaHUH U YCBOEHHE CTYJCHTaMU CYIITHOCTH U COJIEP>KaHUSI OCHOBHBIX
KOHILICTIIINI MTPEeCTaBUTENEH IIKOJI YIIPABIICHHUS; OBJIa/ICHUE HABBIKAMU IIPAKTUYECKOTO HCTIOJIb30BaHUS
MOJIyYE€HHBIX 3HaHUN B KOHKPETHBIX CUTYALIUAX.

Dopma nposedenus — pa3BepHyTas Oecena-IMuCcKyccus, pa30op Kec-CuTyanuid, CaMOCTOSTEIbHAS
pabora.

Bonpocul ons 06cyacoenus:

|. lIkoJsia HAYYHOTO yIpaBICHUS

1. Ilpoananu3upoBaTh OCHOBHBIE IPUYMHBI BOSHUKHOBEHHS TEHIOPU3MA U €0 CYIIHOCTb.
Paccmotpets ocHOBHBIE Bexu Onorpadun @. Teitnopa.

JlaTp XapakTepUCTUKY OCHOBHBIM TpyaaMm @. Teinopa.

OObBsicHuTh, B 4eM, coryacHo Teopun . Teiinopa, 3akmouaetcs 3PPEeKTHBHOCTh TPyna
pabouero.

[Tpoanamu3uposats B3rsiabl @. Teitopa Ha BOMPOCH! MPOQPECCHOHATBHOTO TT0100pa.

Jatb xapaktepuctuky B3riggam @. Teitiopa Ha BOPOCH MOCTPOEHUS CTPYKTYP YIPABICHHUS.
. PaccmoTpeTps ocHoBHbIE uien I'. JI. I'anTTa.

\9)

IIpoananu3upoBars BKIaJ B pasButue MeHekMeHTa I, JI. I'anTTa.

- TloAcHUTH, YTO TaKO€ «TraHTT-CXEMbD», OOCYIUTh OCOOCHHOCTH MPUMEHEHMs AHarpaMm
TUTAHUPOBAHUS BPEMEHHU M YIIPABJICHUS PAOOTOM!.

3. OueHuTsh BKJIaA B pa3BuTUE yipaBieHyeckoit mpiciu @. u JI. ['unbper.

- BBISIBUTH OCHOBHBIE UICU IO COBEPILICHCTBOBAHMIO YIIpaBieHus, chopmynupoanubie O. u JI.
I'an6per.

- JlaTh mOsICHEHHE TEPMUHY «TEPOIUTHY.

4. BeIsSBUTB CYIIHOCTD MOAXOA K yIpaBieHuto. I'. OMepcoHa.

- OOBSICHUTBH, B YeM, COTJIACHO Teopuu I. DMepcoHa, 3aKiitoyaercst HoHATHE 3(PPEKTUBHOCTH.

- PaccmoTpeTs npuHIMIBI TPOU3BOAUTENbHOCTH ['. DMepcoHa.

5. Jlate cpaBHHMTENbHBIN aHamu3 OCHOBHBIX uae @. Teitopa u I'. Dmepcona. [IpoTuBopeuar au
OHM JIpYT Apyry?

6. PaccmotpeTs B3rsianl Ha yrpasieHue ['. @opaa

II. AnMuHKMCTpaTHBHAS IIKOJIA YIIPABICHUS

1.006cyiuTh CcOLMaNbHO-3KOHOMUYECKUE OCHOBBI (POPMHUPOBAHUS AJMHUHUCTPATUBHOMN IIKOJbBI
MEHEI)KMEHTA.

2. [Ipoananu3upoBaTh OCHOBHbIE IPUYUHBI BOSHUKHOBEHUS (ailonr3mMa 1 €ro CyIHOCTb.
Pacckaszatb 00 ocHOBHBIX Bexax Ouorpaduu A. @aitons.
JlaTb XapaKTepUCTUKY OCHOBHBIM TpyZam A. Daiions.
OOBsACHUTD, B ueM, cornacHo Teopun A. dDaiions, 3akmodaercs 3 PeKTUBHOCTS.
PackpeiTh yHUBEpcanbHBIE ympaBieHueckue mpuHIunbel A. dDaitonsa. OnpenenuTs 3anayw,
KOTOpBIE ITPU3BaHa PELIUTh CTPYKTYpa OpraHu3aluu.

- HasBate cdeps! ynpasienusi, kotopsle Beienser A. daiionb B 1eSTEIbHOCTH OpraHU3alyy.

- OxapaxrepusoBatb 3aciayru A. @aiiosis B pa3BUTUU TEOPUU MEHEIKMEHTA.

3. KoMIiekcHO OLeHUTh TpU HealIbHBIX BUJia BiacTu M. BeGepa.

4. [Ipoananu3upoBaTh OCHOBHBIE B3IJIsAbI Ha yiipaBieHrue M. Bebepa.

5. JlaTe CpaBHUTENBHBIN aHATIN3 OX0/10B K ynpasienuto @. Teitnopa u M. Bebepa. B uem onu
CXOJIHBI M YEM Pa3INYAOTCs?

3aganusd 1J19 CAMOCTOATE/ILHOM PA0OThI:

3aganue 1.

Keiic «®opa u Ciioyn»

I'enpu @opn u Ansdppen II. Crnoyn mmagmmii ObuM BeTUKUMH pyKoBoguTensimMu. OHuU
MIPOTUBOCTOSIIN APYyT Apyry B 20-x rr. XX Beka, KOI/1a BIEPBbIE BOZHHUKIIA KOHIIENIUS YIIPABICHUS KaK
npodeccur ¥ Hay4YHOW AUCHUTUINHBL.
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I'enpu @opa npeacTaBisa apXeTUI aBTOPUTAPHOTO MPEAIPUHUMATEINS IPOLLIOTO: CKJIOHHBIA K
OJIMHOYECTBY, CBOEBOJIbHBIN, BCETJa HACTAWBAIOIINN Ha COOCTBEHHOM IyTH, MPE3UPAIOIINNA TEOPUH U
«0OeccMBbICTIEHHOE» UTeHre KHUT, DOp CUNTAN CBOUX CITYXKAIIUX «IIOMOIIHUKaMI». ECITn « TOMOIITHUK
ocMenuBaica mepeunTh Dopay HIM CaMOCTOSATENBHO NMPUHHUMATh BAXKHOE pPELICHHE, OH OOBIYHO
mumancs pabotel. B xommanun Ford Motor TONbKO OJMH 4YelIOBEK MPUHUMAIN PEUICHHs C JIFOOBIMU
nocneacteusmu. Popxa pacuenun npemnoxkenue Anbppena I1. Cnoyna o peoprammsanuu General
Motors cineayronmm o0pa3oM: «.. KApTUHKA C Pa3BECUCTON KIIIOKBOI mocpeauHe.. YenoBeK BhIHY X AECH
CIIOHAITHCS B3aJ-BIEPEN, U OT OTBETCTBEHHOCTU Ka)/bli YBUJIMBAET, CIEAYSl MYJPOCTH JIEHTSEB, YTO
JIB€ TOJIOBBI Jiyumie onHoi». OOmue sxe npuHuunbsl dopra ObTM cyMMHpOBaHBI B OJHOHN (hpase:
«JIr060#1 moKynarenab MOXKET MOJYYUTh aBTOMOOWIbL JIIOOOr0 IBETa, KAKOTO OH IOXENaeT, IMOKa
aBTOMOOMIIb OCTAETCsl YEPHBIMY.

VY ®opaa Ol OCHOBAaHUS HACMEXAThCS HaJl HOBOMOAHBIMU UjiesiMu CiioyHa. @op ciesnai cBoro
Mozenb «T» HacTONBKO ACIIEBOM, YTO €€ MOT' KYIIUTh MPAKTHYECKH JII000H paboTaroIuii 4eIoBeK.

IIpumepno 3a 12 ner dopxa mnpeBpaTui KpOLIEYHYIO KOMIIAHHIO B TUIAaHTCKYHO OTpacib,
M3MEHHUBILYIO0 aMepuKaHCKoe o01iecTBo. bonee Toro, oH 100MIICS TaKOrO CHUYKEHUSI C€0ECTOUMOCTH,
YTO MOT' MPOAABaTh aBTOMOOWIb Bcero 3a 290 momi., W MIATHTh CBOMM PAa0OYMM OJHY W3 CaMBIX
BBICOKHMX CTaBOK TOTO BpeMeHHU - 5 1ojul. B Henento. B 1921 r. Ford Motor konTponupoai 56 % pbiHKa
JIETKOBBIX aBTOMOOMJICH U 320/THO TIOYTH BeCh MUPOBOM pbiHOK. Pupma General Motors, koTopasi B TO
BpeMsi OblIa KOHIJIOMEPATOM M3 HECKOJBbKUX HEOONBIINX MONyHE3aBUCUMBIX KOMIAHHUM, XaOTHYHO
MepeMeNIaHHbBIX 3a MPOBOJIOYHOW OTrpajiol, pacmonarama Bcero 13 % peiHKa u napeiidoBana K
OaHKPOTCTBY.

K cuacteio, cembst [[10TIOHOB, pajy CIACeHUs OTPOMHBIX KalMTAIOBIOKEHUS B akiun General
Motors, mpuHsisia Ha ce0s BeneHue e€ e, moka kpax eme He paspasuics. IIsep C. [romon, cam
KPYIHBIA CTOPOHHUK COBPEMEHHOTO YIPAaBICHHS, HazHAuWi mpe3uaeHTtoM (upmsl Anbdpena I1.
Cnoyna.

CrioyH OBICTPO MPEBpaTHII B PEATBHOCTD TUIAHBI, HaJl KOTOPBIMH u3zeBasics Dopi, TeM cambIM
BBE/Isl B MPAKTHKY TO, YTO OCTAETCS A0 CHUX IOP TJIABHBIM IPUHLMIIOM YIPaBICHUS KPYIHBIMHU
KoMmaHusiMu. Peopranm3oBanHas General Motors pacmonaraiga KpymHOW W CHIBHOW TpyHION
YIPaBJICHUS, @ MHOKECTBO JIFOJEH MOJyUYHIIM [TPAaBO CAMOCTOSATEIbHO IPUHUMATh BaXKHbIE PELICHUSI.

CnoyH Kak JMYHOCTH OBLI MOJHOM MPOTUBOIONOXKHOCTRIO Popay. Popa Obul Hecrubaemo
KECTKUM, CBOEBOJIbHBIM, WHTYUTHUBHBIM 4YEJIOBEKOM, a JoOMMbIMU ciioBamu ClloyHa CTalu
«METOJIONIOTHS» M «pPallMOHATILHOCTB». YenoBeK He IIISUICS B3al-BIEpén, Kak mpenckasbiBan Popa.
Hanpotus, Ha Ka)10r0 pyKOBOAUTEINS ObUIH BO3JIOKEHBI OIIpe IeIeHHbIe 00513aHHOCTH U J1aHa cBOO0Aa
JieNiaTh BCe, YTO HE0OX0auMO JUIsl UX BhINoNHEHUs. CIOyH Takke pa3padoTaid XUTPOYMHYIO CUCTEMY
KOHTPOJISI, TTO3BOJISBLIYIO €My U JAPYTUM PYKOBOAMUTENSM OBITH B Kypce TOTO, YTO IMPOUCXOTUT B UX
TUTAHTCKOM KOpHOpaIuu.

B To Bpems kak Ford Motor coxpanuia BepHOCTh 4€pHON Moaenu «T» M Tpaaulyu, COrjlacHO
KOTOpOIl 00CC KOMaHJIyeT, a OCTaJbHbIE BBINOJIHAIOT, KoMaHa CiaoyHa OBICTPO BOILIOTHUJIA B KU3Hb
HOBBIE KOHIICTII[Y B COOTBETCTBUH C U3MEHSIOLIMMHECS MOTPEOHOCTIMU amepukaniieB. @upma General
Motors BBena B IPaKTHUKY YacThl€ 3aMEHbI MOJIEJIEH, Tipe/iarasi HoTpeOUTENIM IUPOKUNA aCCOPTUMEHT
CTHUJIEBBIX U IIBETOBBIX O()OPMIIEHUH U JOCTYIHBINA KPEIUT.

Hons Ford Motor Ha pbiHKe pe3ko cokpaTiiack. B 1927 r. ¢upma Obuia BEIHYKI€HA OCTAHOBUTH
KOHBeiep, 4TOObI IEPEOCHACTUTD €ro IO/ BHITYCK BeChbMa 3amo3aBiieid Mojenu «JI». 3to no3sonmio
General Motors 3axBatuth 43,5 % aBTOMOOMIBLHOTO phiHKA, OcTaBUB Dopay menee 10 %.

HecmoTps Ha xectokuit ypok, @opa Tak U He CMOT MPo3peTh. BmecTo Toro, 4roObl yUUThCS Ha
OTBITe KOHKYpPEHTa, OH MPOJOJDKall JACHCTBOBaTh Mo crapuHke. B crnemyronme 20 mer ¢upma Ford
Motors efiBa yaepKuBajach Ha TPEThEM MECTE B aBTOMOOMIIBHOM MPOMBIIIUIEHHOCTH M TTOYTH KaXK IbIH
roJ Tepsia AeHbru. OT 6aHKpPOTCTBA €€ CIaciio TOJIBKO 00palleHne K pe3epBy HaIHUHBIX B | Mipa n1om.,
KOTOpbI Pop/ CKONUI B yauIMBbIE BpEMEHA.

Bompocsr g1t paboTsl ¢ keficom

1. Kro Obw1 nyunmm merempkepoM - @opa win Cioyn? [ouemy?
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2. Kakume BHyTpeHHWE W BHemHHE (akTopbl comelcTBoBanu ycrexy ¢upmbel Ford Motor u
General Motors?

3. Kaxkue daxropsl okazanu BausHuE Ha ynaaok ¢upmel Ford Motor?

4. Xors u cerogua General Motors 6omnpme Ford Motor, 06e ¢upMBbI CKOHCTPYHPOBAHBI H
YIPAaBISAIOTCA CX0XKUM 00pazoM. [louemy 310 Tak?

5. Kaxkosa Baxknelimas npuurHa nopaxenus @opaa?

3ananue 2.

[IpoBecTu cpaBHUTENBHBIN aHATU3 5 KO MPO(ecCHOHATBEHOTO MEHEDKMEHTA M0 CIIEAYIOIUM
MpU3HAKaM:

— Hayallo U MPEANnochUIKA (OPMUPOBAHUS;

— OCHOBHasl HJies;

— Touku Oudypkanuu (MarucTpaibHbIC HAIIPaBJICHUS UCCIICIOBAHNN );

— HHTErpaIys ¢ IPyrUMHU HaAyKaMU U 00JIacTSIMHU YEIIOBEYCCKUX 3HAHUN;

— OTHOILIEHHE K IePCOHATY;

— CBSI3U C COBPEMEHHOCTHIO.

[TonydeHHbIe pe3ynbTaThl 3aHECTH B TAOIUILY, KOTOpas MO 3aNOJHEHUH CIAETCsl MPEIo/1aBaTeio
B KOHIIE CEMHHAPCKOTO 3aHSTHSI.

Hlxonvr__ [xoia AJMUHHCTpaTHBHA [MIxoima IIxoia IIxosa
Xapaxmepucmuxu HAy4HOTO s LIIKOJIA YeJIOBEeUYEeCKUX | MOBEIEHYECKU HayKH
0718 cpagHenus yIpaBJICHUS OTHOLICHUH X HayK YIpaBJICHUS
Hagarno
u MMPEANTOCHIIIKHU
(dhopmMHpoBaHUsI

OcHoBHas uaest

Touku
oudypkauu
(MarucTpaapHbIE
HallpaBJICHUS
WICCIIe/IOBaHMN)

WNurerpauus C
IPYTUMHA HayKaMy
H o0JacTIMu
YeJI0BEYECKUX
3HAHWUH

OTtHol1lIeHue
K TIEPCOHATY

Csas3u
C COBPEMEHHOCTBIO

Tema 2. Opranusanusi Kak 00beKT VIpaBJeHHs (CHCTEMHBbII M CY0OLEKTHO-00LEKTHBLIH
MOJAX0/bl B MEHEIKMEHTE)

Lenv 3anamus: yriyOlieHWe 3HAHUN U YCBOEHUE CTYJEHTAMHU MPOCITYIIAHHOTO TEOPETUUECKOTO
Marepuania, OBJlaICcHHe HaBbIKaMH MPAKTUYECKOTO UCIIOJIb30BaHUs MOJTYUYEHHBIX 3HAHUN B KOHKPETHBIX
CUTYyalHsIX.

Dopma nposedenus — pa3BepHyTas Oecena-aucKyccus, pa3dop Kec-CuTyanuii, caMOCTOSTEIbHAS
pabora.

Bonpocul onsa 0b6cysrcoenus:

1. OcHOBHBIE 3aKOHBI OpTaHU3AIIH:

2. CrpaTternyeckoe BUJICHUE, MUCCHUS U TIE]I OPTaHU3aI[1H.

3. JKu3HEHHBI LUK OpraHU3aliK: MOHATHE, KoHenuu A. Anuseca u JI. I'pelinepa.

4. CucTteMHBIN aHATN3 U €r0 COJIepKAHNE
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5. Cpena opranuzaiuu
6. uctpymeHThl MOHUTOpUHTA U ckaHnupoBaHus cpensl (PEST-u SWOT-ananu3sr).
7. ApanTanus opraHu3aluy K BHyTPEHHUM U BHELIHUM U3MEHEHUSM.

3aganue 1
Omnucatp 11eNu B TPEUIOKEHHBIX TpuMepax 1o 11 mpu3Hakam kiaccuuKaiy. 3amoaHuTh Taom. 1
Tabmuma 1
XapaKTepUCTUKU 1IEJIeH, YCTAHOBJICHHBIX B IPUMEPAX
[Tpu3Haku Kkmaccupukanuu [Ipumep 1 [Tpumep 2 [Tpumep 3

1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.

Ilpumep 1. Muxaun IIpoxopos xouet BepHyThcs B « HopHukenby». Buepa ero rpymnmna « OH3kcuM»
notpe0OoBaja co3bIBa BHEOUEPETHOIO COOpaHus akMoHepoB « HopHuKes», YTOObI NpeAnpHHUMATENb
CMOT BBECTH KaHJIUJATOB B COBET IUPEKTOPOB KOMITAHUU. DTO 03Ha4yaeT, 4to [IpoxopoB He coOupaercs
npojasath oo B «Hopuukene» Biagumupy Ilotanuny, cuuTaroT SKCIepTshl.

I'pynma «Onskcum» Muxanna [IpoxopoBa morpedoBasia OT coBeTa AUPEKTOpoB «HopHHKes»
CO3bIBa BHEOYEpeIHOro coOpaHMs aKUMOHEpOB, coolumi Buepa «HopHukens». [lerv cobpanus —
nepeuszbpanue cogema OUpeKmopoes.

Heinemnnit coctaB coBeta akiuonepsl «HopHukensp» BoiOpanu TojabKo B MtoHe. OH COCTOUT U3
HE3aBHCUMBIX JMPEKTOpPOB M TmpenacraButeneil «MHreppoca» (Bcero AeBATh YeNOBEK). Muxaumiu
IIpoxopoB, BXOIMBIINI B 9TOT OPIaH, Ha 3TOT pa3 HE OKA3aJICA AAKE B YUCIIE KaHIUAATOB B TUPEKTOPA.
Boixon IIpoxopoBa u3 coBerta «VHTeppoca» BeCHONl OOBACHSAIN JOTOBOPEHHOCTSMHU MapTHEPOB O
paszene 6u3Heca.

Ilpumep 2. VnTepTex NPUCTYNWI K CO3AAHUIO €JMHOM KOHLENIMHM KIACCUPHUKALMU U
KOJUPOBaHUsl MarepHalbHO-TexHHUeckux pecypcoB (MTP) Hopuukens. [lenu niana — noswiwenue
VAPAsuAeMocmu  MamepualbHO-MexXHU4eCcKUMY — pecypcamu  Had — OCHO8e  CO30aHus — eOUHO20
knaccugpuxamopa MTP; o0beIUHUTh MaTepuaibHble MOTOKU OpPraHU3allMd U B OyAylIeM OXBaTUTh
rosioBHOM oduc, Bce punmans! u 130 Hopaukens.

B mpenenax Ttekymero, 1-ro srama, miaHa OyAeT pa3pabOTaH KOPIOPAaTHUBHBIA CTaHAAPT U
MeToaMka Kiaccupukanuu. Ha ocHOBe 0OIIEpOCCHICKMX KIIaCCH(PUKATOPOB U KOPHOPATHUBHBIX
TpeOoBaHUM co3/laHa €auHas LIeHTpajin3oBaHHas Oaza gaHHblx MTP opranmszauuu. B mpomecce
BHEAPEHMUsI TpEeAyCMOTpEeHa HOpMaiu3alMs M CTpyKTypusauus Oonee 250 Tbic. 3ammceit
HOMEHKJIATYpHOTO crnpaBouHuka HopHukens, BKIIOYas ycTpaHeHHE OUIMOOK U 1yOJield, HEMOIHOTHI
uHpopManuy, Kiaccu(UKaUMU W CTaHJApTH3allMM 3alMced, UX TMOArOTOBKAa K BBITPY3KE B
CIEeLUAIN3UPOBAHHOE IPOrPAMMHOE 00ECIIEUCHHE.

Wuteprex paszpabotaer Permament paGotel ciyx0 u monpasaeneHuit HopHukenst ¢ enuHon
cucremoii. B mutane — cemuHapel mo wucnons3oBaHuto EC MTP, noaroroBka u oOydeHue
MOJIb30BaTee M CHEelMATMCTOB, OpPraHM3aLUsl ONEPATUBHOW TEXHUYECKOH M HH(OpMAIMOHHON
NOJICP>KKHM ToJb30Barenell. Peannsanus naHHoro rpaguka OyJaeT cocoOCTBOBaTh ONEPATHBHOMY
MIPOBE/ICHUIO 3asIBOYHON KaMITAaHUU U KOHCOJIMAALIMY 3aKYTIOK JUIsl (PUIIHAIOB, CHUYKEHUIO H30BITOYHBIX
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ocratkoB MTP Ha ckiagax, MOBBIIMICHHIO YMPAaBIIEMOCTH W MOOWJIBHOCTH IBWkKeHus MTP 1o
KOPIOPALIHH.

Ilpumep 3. ATeHTCTBO 3aHATOCTU HACEIEHMs aAMUHMCTpaluu KpacHOApCKOro kpas moAnucaino
corjameHue o coTpyaHudecTBe ¢ 3anoisipHbiM ¢umnanioM ['MK «Hopunbckuit Hukens». [lens
coenauieHus — yKpenjienue napmuepcmea 6 cpepe coyuaibHo-mpyoosvblix OMHOWEHUN U obecneyerue
cmaodunvbHou pabomsi mecmuo2o peiHka mpyoa. OCHOBHbIE HAIpPaBIIEHUS COBMECTHOW pabOTHI:
npoOopUEeHTAINS MOJIOJICKH, MOJ00p MepcoHaNa; nepeodyyeHne u npodeccuoHanbHas MOATOTOBKA
kazpoB. [loanucu noj cornamieHreM MoCcTaBuId AUPEKTop 3anosspHoro ¢punnana « HopHukens.

3anosnsipublil punuan « HopHukensy KpynHermmii paboToaTens Ha TEPPUTOPHH pErHoHa; paboTa
C HUM JIOJ>KHA OBITh YETKO HaakeHa. Peub usieT o Tpy10yCcTpOoiCTBE MECTHOTO HACEJICHHUS, HO TI0 Mepe
HEOO0XOAUMOCTH OyIyT TMPHUBIEKAThCS Kaapbl M3 Jpyrux Tepputopuii kpas. «HopHukens» B
KpacHosipckoM kpae Ha10/1ro, 1 KOMIaHHUsI OCO3HAET CBOIO OTBETCTBEHHOCTH 32 0JIaronoyyue sKuTenen
ropojia, B TOM YHCJIE U B BOIIPOCE TPYA0YCTPONUCTBA.

MeTtoauyeckue yKa3aHus K BbINOJHEHUIO 3a1aHus 1
Muccus opranuzauuu (GopMyJIuUpyeT €€ TJaBHOE IMpelHa3HaueHUe B OOIIECTBE, CMBICI
(YHKIMOHMPOBAHUS OPTaHU3AIHMH, €€ MUPOBO33PEHUE U CHIEIU(DUKY.
Lenu opranuzanuu NepeBOAST MUCCUIO Ha OINpeelieHHbIe, KOHKPETHBIE, U3MEPUMBIEC YCIOBUS.
Kak mpaBuno, menu oOpraHu3alMyd —CBSI3aHBl C  PBIHKAMHU, HW3JICNUSMH, HOBOBBEICHUSIM,
MIPOU3BOIUTENILHOCTBIO, KadyecTBOM, (hrHaHCaMU, JA0XoAaHocTho. Kiaccubukanus meneit mo3Bosser
paccMOTpeTh pazHOOOpasue 1elei Mo CIeAYIOIIUM OCHOBHBIM BaKHBIM KPUTEPHUSIM:
1.ITo conepxanuto
2.I1o nepuoay yCTaHOBIJICHHS
3.I1o mpuopuTeTHOCTH
4.11o uamepumoctu
5.I1o xapakTepy UHTEpECOB (cpene)
6.I1o noBTOpsieMocTu
7.110 BpeMeHHOMY IIEpUOLY
8.ITo ¢hyHKIIMOHATBEHOM HAMPABIEHHOCTH
9.ITo cTaguu >KU3HEHHOTO IHKJIa
10. ITo nepapxuu opranu3anuu
11.ITo macmrady.

3aganue 2

Onpenenutb COOTBETCTBUE (OPMYJIUPOBKH 1eneil, chopMylIHpOBaHHBIX B 3a/JaHUU
npuHuunaMm. CKoppeKTUpoBaTh (POPMYIUPOBKY Iiesied B 3aJaHUH.
PesynbraTsl aHanu3a 0ToOpa3uTe B TabHIE 2 € UCIIOIB30BAaHUEM CIIEAYIOLIMX CUMBOJIOB, I/I€:
X — 1IeJIb HE COOTBETCTBYET JaHHOMY KPUTEPHIO; V — II€JIb COOTBETCTBYET JAaHHOMY KpUTEpHUIO? —
CJIOKHO CKa3aTbh, COOTBETCTBYET JIM LIE€JIb JAHHOMY KPUTEPHIO.

CxoppekTupoBaTh GOPMYJIUPOBKH LIENEH.

Tabmumna 2
CoorBercTBHE GOPMYITHPOBOK LieJIeil NPUHIMIIAM

Hampasnenne | Konkpernocts | U3smepumocts | Hoctmxumocts | CoorBercTtBre | OIpeneineHHOCTb
U Lejb pe3yIbTaToB
1.

oA~ |wIN
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Onucanue curyamuu. /s mpeanpuaruii, paboTalomUX B Pa3HBIX CEKTOpPaX SKOHOMHKH, HX
COOCTBEHHUKAMU OTpEIeNICHbI CIeAYIONe HanpaBiaeHus: 1. YBeIuunuTh NpuObUIbHOCTh KOMITAaHUU. 2.
[ToBBICUTH YPOBEHb OOCITYKMBaHUS KJIMEHTOB. 3. YIyUIINTh YNPaBICHUYCCKUE HABBIKH MEHEIKEPOB
cpenuHero 3BeHa. 4. CokpaTUTh OOIIHE SKCIUTyaTallMOHHBIE 3aTpaThl. 5. PaciupuTh KIMEHTCKYIO 6a3y.
6. Munumu3supoBath 00beM Opaka U OTXOJI0B MPOU3BOACTBA. JTU HANPABICHUS ONPEICISIIOT BEKTOP
Pa3BUTHUS; HIKE MIPUBEACHBI IPUMEPHI LieJiel, copMyTUPOBaHHBIX MEHEIKEPAMH 3TUX MPEITPUATHIA
B JIaHHBIX HANpPaBJICHUSX:

1. CokpaTuTh pacxoibl Ha OIUIaTy HE3aIUIaHUPOBAHHBIX PaloT.

2. ObecrieunTh 0OpaTHYIO CBSI3b, TOOUBIINCE, YTOOBI HAa 80% MUceM, MOCTYNAIOMINX OT KIIMEHTOB,
OTBETHI 1aBAJIMCh B TEUYEHUE JIBYX JTHEH C MOMEHTA UX MOTYUYCHHUS.

3. o xonma centsi6ps 2009 rona coriiacoBartb, ONPeNeNUTh U 3a(UKCUPOBATh B MHUCbMEHHOM
BU/IE TI0 TPU KOHKPETHBIE 3a7]auu JJIs KaXKJ0ro COTPYAHUKA MOAPA3/ICICHHUS.

4. CokpatuTh TpaHCIOPTHBIE 3aTpaThl HA 50% MO CpaBHEHHUIO C MPEABIAYIIUM TOJ0M (KOHEIl
ATOTO MECSIA).

5. Haiitu Gosbliie KIMEHTOB.

6. 1o xonna roaa (31.12.2009) cymiecTBEHHO COKPaTUTh 00bEM OTXO0JI0B IPOM3BOCTBA.

MeTtoanyeckue yKa3aHusi K BbIIIOJIHEHUIO 32/1aHUA 2

[Tomumo kputepueB (cM. 3aianue 1) i nenenosaraHusi BaKHO, YTOObI 11€IM OBbLIM HACTOJIBKO
OIIEPAaTUBHBIMHU, HACKOJIBKO 3TO BO3MOXKHO. T0 €CTh 11€/IM IOJKHBI BKIIFOUATh B €05l BpeMEHHbIE PAMKH,
OBITh U3MEPHUMBI, OTIPENIEIISIEMbI U PEATMCTHYHBI.

J1s 3T0ro0 K (hopMyJIMpoBKaM Ieiei MPUMEHSIOT KPUTEPUU.

SMART/SMARTER (B niep. ¢ anrt SMART ywmHBII) — 3TO MHEMOHWYECKasi abOpeBHarypa,
UCHOJb3yeMasi B MEHEIKMEHTE U NPOEKTHOM YIPaBJIEHUM Ul ONpENAEieHus 1iejeil U MOCTaHOBKU
3anad. [lepBoe n3BecTHOE NCIIOJIb30BaHKE TEPMUHA yIIoMUHaeTcs B padote [Tosa Maiipa (Paul J Meyer)
B 1965 1 mo3xe B Host6pe 1981 B pabore [Ix. Jlopana?.

Het 4éTkoro MHEHHS, CKOJIBKO JOJDKHO OBITh KPUTEPUEB: MATH MU ceMb. OOBIYHO TPUHUMAIOTCS
CIIEAYIOIINE 3HAYECHUS:

1. Specific (KonkperHblit)

2 Measurable (M3mepumblif)

3 Attainable (Pacmipenemnsiembrii)

4. Results-oriented (OpueHTHPOBaHHBIN Ha PE3yIbTATHI)
5 Target dates (OrpaHHYEHHBI BO BpeMEHH),

Tab6mumna 3
[Mpuamumer SMART
bykBa 3HaueHne Iosicuenue
S Specific (KoHkpeTHbIit) OObscHseTCs, YTO HIMEHHO HEOOXOANMO JOCTUTHYTh.
Hampumep, «yBeIHYUTH YUCTYIO MPUOBLTH COOCTBEHHOTO
MPENPUATHI.
M Measurable (M3mepumsrii) OObsicHsieTCs B UeM OyJIeT U3MEPSITHCS PE3yJIbTaT.

«Cxonbko Bemath B rpammax ?» (C). Ecnu mokazatens
KOJIMYECTBEHHBIN, TO HEOOXOAMMO BBISIBUTH €IMHUIIBI
M3MEpEeHUsl, €CITU Ka4eCTBEHHBIH, TO HEOOXOAUMO BBISIBUTH
9TaJOH OTHOIIeHUs. Hampumep, «yBeTuInTh TPUOBLTH
COOCTBEHHOTO MpeAnpusaTus Ha 25 %, OTHOCUTEILHO
YUCTOW MPUOBUINA TEKYIIETO T0/1a.

2 Doran. G.T. There’s a SM.A.R.T. way to write management’s goals and objectives / Management Review. — Volume
70, Issue 11(AMA FORUM). P. 35-36.

3Kiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.


http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8

29

A Attainable (JlocTmXuMBbIH, OOBbscHsIeTCs 32 CUET YEero TIAHUPYETCS JOCTUTHYThH LIETH.

pacripenenseMbli) U Bo3moskHO 1 €€ mocTurHyTh BooOme? Hampumep,
«YBEJIMYUTH MPHUOBLTE COOCTBEHHOTO MPEANPUATHS HA
25 %, OTHOCUTEILHO YHCTON MPUOBLIN TEKYLIETo roja, 3a
CYET CHI)KCHHS Ce0ECTOMMOCTH TTPOTYKITHH,
aBTOMATHU3AIMH PECYPCOEMKHX ONepaIiii U COKpaleHus
IITaTa 3aHATHIX HA UCTIOJTHCHUH aBTOMATH3UPYEMBIX
onepanuii corpyIHuKoB Ha 80 % OT TeKy1ero
KOJIMYECTBa». A BOT COBEPIIUTH KPYTOCBETHBIN KPyH3 Ha
PE3UHOBOM yTOUYKE BPS/ JIU YIACTCS.

R Results-oriented OmnpeneneHre UCTUHHOCTH 1eH. JledCTBUTEIBHO JIN
(OpueHTHpOBaHHBIN Ha BBLINOJIHEHHE JAHHOH 3a7a4y ITO3BOJIUT JOCTUYD JKeJIaeMOU
pe3yIbTaThl, aKTYaJIbHbIN) uenu? HeobxoaumMo ya0CTOBEPUTHCS, YTO BHITTOJIHEHUE
C 3TOi TOUKM 3pEHHUs, LIETU JAHHOM 3a7a4M IeHCTBUTENIbHO HeoOxoaumo. Hampumep,
JIOJIKHBI: eciu OpaTh «COKpAILlEHUE [ITaTa 3aHATHIX Ha UCTIOJTHEHUHU

° CII0COOCTBOBATH aBTOMATU3HPYEMBIX Orepanuii coTpy1HuKoB Ha 80 %» B
Pa3BUTHUIO MUCCUH OPTaHMU3AIIMHU, KAa4eCTBE OT/EIbHOM M0/13a/1a4u, KOTOpast TAKKE CTABUTCS
° UMETh conoauynHeHHOCTs 110 SMART, To cOTpyAHUKOB MOKHO HE YBOJIBHSTD, &

110 UEPAPXUH, MEPEBECTH HA MHBIC JOJDKHOCTH, Ha KOTOPBIX 3TH

° HE MPOTUBOPEUUTH APYT | COTPYIHUKHU CMOTYT MPUHECTH KOMIIAHUU J0XO]I, a HE
JPYTy 10 TOPU3OHTAJIH, pocTo skoHOMUt0. Ecim OpaTh cTpaxoByr0 KOMIAHUIO, TO
° OBITh HEMIOCPEICTBEHHO | BMECTO YBOJIbHEHUS, COTPYJHUKAM MOKHO MPEAJIOKUTh
CBSI3aHHBIMU C YPOBHEM MIPOJOJDKUTH paboTy B KauecTBE areHTa, 0o He

BO3HArpaKJAeHUsl paOOTHUKOB. | pacxoJl0BaTh CPEACTBA HAa aBTOMATU3ALUIO, a IPOCTO
YBEIUYUTH HOPMY BBIPAOOTKH.

T Target dates Omnpenenenre BpEMEHHOTO TPUTTEPa/IIPOMEKYTKA IO
(OrpannyeHHBIN BO BPEMEHH ) HACTYIICHUIO/OKOHYAHUIO KOTOPOTO JIOJDKHA OBITH

JOCTUTHYTA 11elIb (BBIMONIHEHa 3a1a4a). Hanpumep, «K
OKOHYAHUIO BTOPOT0 KBapTajla CIEAYIOIIEro rojaa
YBEJIUYUTH MPUOBLITHE COOCTBEHHOTO MIPEINPHUAITHS Ha
25 %, OTHOCHTEIHLHO YHCTON MPUOBLIN TEKYIIETO rojIa, 3a
CUeT CHI)KEHUS Ce0eCTOMMOCTH MPOIYKITHH,
ABTOMATHU3AIMHU PECYPCOEMKHUX OIepaIuii 1 COKpAIEeHUS
[ITaTa 3aHATHIX HA UCTIOJTHEHUH aBTOMATH3UPYEMBIX
onepanuii coTpyiHukoB Ha 80 % OT TeKyIero
KOJIMYECTBaY.

Tema 3. YipaBieHUeCKuil TPy U €r0 CoJiepKaHueE.

Lenv 3anamusa: yriuyOlieHue 3HAaHUM U YCBOEHHUE CTYJIEHTAaMH MPOCIYIIAHHOTO TEOPETUIECKOTO
MaTepHala, OBJIaJICHUE HaBBIKAMH MPAKTUIECKOTO UCTIOIh30BAHMUS ITOyIEHHBIX 3HAHUH B KOHKPETHBIX
curyarusx (komrereHius YK-6).

Dopma nposedeHus — pa3BepHyTas Oeceaa-TucKyccHs, pa30op Kerlc-CuTyarui, CaMOCTOSITEIbHAS
pabora.

3aganme 1. 3anonHuTe MakeT cCTparermyeckoro IuiaHa: (CTpaTernyeckwii IiaH 1o
CaMOCOBEPIIIEHCTBOBAHUIO M IOCTHXKEHUIO JTMYHBIX TIeNeH:

Hacrosimee

1. Bama uens, onumute ce0s. Beipazure cBou mpencTaBieHus 0 OyAylIeM U CBOIO MEYTY B

KU3HU.
Kak 651 Ber onicanu cebs 4enoBeKky, KOTOpOTo He 3HaeTe?
3. Kak 0w Bac omrcanu Bamm qpy3bsi HE3HAKOMOMY YEJIOBEKY?

N
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Omnpenenure r0eH, okazaBmux Ha Bac Hanbosbiiee BIUsSHAE.

Omnpenennte OCHOBHOM XapaKTep BIHMSHUS KaXKIOTO U3 HUX.

Omnpenenure Bamm mro0nMbie BUIBI OOIIECTBEHHOM IEATEILHOCTH U X000H.

[lepeuncnure Beuy, KOTOPbIE AOCTAaBWIM Bam Hambosnbiee yI0BOJBLCTBUE 33 MOCIICTHUI
MeCSI] WIIA 00JIee JUTUTEIbHBIA TEPHO]] BPEMEHHU.

8. xapakTepusyiiTe B 0JHOM ab3are 1enb Bameit sxu3Hm.

9. Hasowute Tpu Bammx Jt0OMMBIX 3aHATHA.

10. Hasoswure Tpu Bamux HemoOUMBIX 3aHATHS.

No ok

Byaymee
1. Omnumwute B o1HOM ab3arie, Kakoi Ob1 BBl X0TenM BUACTh CBOIO KHU3HB Uepe3 S JIeT.
2. OnwuimuTe CBOIO KU3HB Yepe3 To/l.
3. Omnpenenure Hanbosiee TOYHO IS CeOs OTACIBHBIC 1IETU Ha OV KaWIINN IEPHO/T;

HyxoBHas cdepa qyepes roj
yepes S Jiet
KapseBa yepes rog
yepes S JIeT
CeMbs yepes roj
yepes S JIeT
3/10poBbe yepes3 rojt
yepes S et
®uHaHCOBOE 4yepes roj
MOJIOKEHUE yepes S et
Hocyr yepes rojl
yepes S et
[Ipouee 4yepes roj
yepes S JIeT

4. AHanu3 BIMSHMA BHEIIHEH cpespl Ha Bamu cuibHbIe U ciadble CTOPOHBI. YTO IPOMCXOIUT B MUPE
BOKpyr Bac?
Kakue nepemeHsl, IpouCXoAsIue BOKPYT, MOTYT OKa3aTh BIMSAHNE Ha Bairy kxu3Hb?
HazoBute Bamm cunbHbIe CTOPOHBI KaKk MOKHO 0osiee 00BEKTUBHO.
Ha3zosute Bamm ciabble cTOpOHBI Kak MOXHO 00Jiee 0ObEKTUBHO.
[lepeuncnure 3aOMHUBIINECS HEYIaYl U IPOAHATU3UPYHTE UX TIPUUUHBI.
Omnpenenure, memarot 11 Bam otu Heyjaun B Baiei ceroiHsAmHel )Ku3HU.
10. Amnanu3 cimy>keOHOTO TOJI0KEHUs B paboThI BooOmIe. Pasmectute o mpuopureram ot 1 1o 8 Bamm
1IeJIEBbIE YCTAaHOBKH Ha CITyKOe:
e V10BJIETBOPEHHUE 0KHUIaHUN HauyaIbHUKA;
e IIpecTuxk U MOJOKEHHUE;
* YBEpPEHHOCTH B 3aBTPAIIHEM JIHE;
¢ BO3MOXHOCTh HE3aBUCUMO MBICIUTH U IEHCTBOBATH;
e Bouee BbIcOKast 3apaboTHas 11aTa, yBEJIMYEHHE JIbTOT;
e [Ipu3Hanue pykoBOACTBOM Bamei nesaTenbHOCTH;
e [IponBmwxkenHue mo ciayxoe;
¢ JInuHBINA POCT U pa3BUTHE.
11. Yro Bam Oosnbiie Bcero HpaButcs B Bateit pabote?
12. Hackomnbko, mo Bamemy MHeHMI0, BBl Hcnons3yeTe cBOM MOTEeHIIMAN Ha pabore?

©ooN O

Peanuzanus ninaHa
1. Kak BbI cobupaerech 1octuyp 1enn?
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2. HazoBute 4-5 MeponpusaTuii, KOTopbie Bl TOMKHBI OCYIIIECTBUTH B TEUCHUE OJIMKAUIINX MECSIIEB,
YTOOBI OKA3aThCs TaM, I/i€ JIaHUPOBAIU, YePE3 TOJ U 5 JIeT.

3. HazoBurte 4-5 Beniel, KOTOpbie MemaloT BaMm Ha yTH K 1I€JIH.

4. Ompenenute, 4bsi MoMoIlb Bam HeoOxoiMMa B JOCTHXKEHUH LENEH.

5. UHEJIb — nomxHa ObITh KOHKPETHOM, M3MEPUMOKN M YKJIAJBIBATHCS B OIPE/ICICHHBIC BPEMCHHbIC
paMKH.

6. CTPATEI'MS — xakoBbl HEOOXOJUMBIC mIard, Korna Bel HauHeTe, 4to Oyjaere nenarh, KakoB
OoJiee moAPOOHBIN TIJIaH ICHCTBHI.

7. KOHTPOJIb — kak Bsl coOupaeTech KOHTPOJIMPOBATH BBHIMOJHEHUE IJIaHA, ¢ KeM Bbl MoxeTe
00CyIUTh CBOM IIJIAH, YTO MMPOU3OUIET B PE3yIbTATE OOCYKIACHUS, MOXKET JIH ATOT YEJIIOBEK TTIOMOYb
Bawm Ha nmyTtu K nenu.

8. BO3HAI'PAXJIEHUME — omnpenenure uTo-HHOYIb KOHKPETHOE, YTO MOXET TOCIYXUTh
BO3HarpaxaeHuem s Bac npu nocTuxeHuu 1enu.

3aganue 2.

ITpuunun [Tapeto

Cpenu crmoco0OB MPUHATHS YIPABICHYCCKUX PeIIeHUi Bbiiensercs «mpuHimn [lapeto». CyTh
MPUHINIA, CHOPMYITHPOBAHHOTO UTATBIHCKUM SKOoHOMECTOM Bunbsdpeno [1apero, 3akimtouaercs B TOM,
9TO BHYTPU JAHHON KaKOH-JIMOO TPYIIbl WM MHOXECTBA TPYII OTICIBHBIE Mallbie ©€ 4YacTu
00HapYUBAIOT HAMHOTO OOJIBIITYI0 3HAYMMOCTh, YEM 3TO COOTBETCTBYET UX yIeJIbHOMY BECY B TPYIIIIE.
Hamnpumep:

- 20% xmuenToB (ToBapoB) naroT 80% oOopoTa UM NpudbUIH;

- 80% xmuenToB (ToBapoB) npuHOCAT 20% 000poTa HITH TPUOBLIH;

- 20% omub60k o0ycnoBiauBaroT 80% noreps;
80% ommbok o0ycnoBnuBaroT 20% mOTEPH;
20% ucXOaHBIX TPOIYKTOB onpeneistoT 80% CTOMMOCTHA TOTOBOIO U3/EIINS;
80% ucXOoIHBIX MPOAYKTOB onpeneisitoT 20% cToumMocTu roToBoro usaenus. [loatomy B cBs3U
¢ npuHuunom Ilapero ormeuaror coorBercTBUE «80:20». B

npoiiecce padoTsl MeHeKepa 3a nepsbie 20% pacxomayemoro BpeMenu nocturaercs 40%

80% pesynbpTaToB, octaibHble 80% 3aTpaueHHOTO BpeMeHu mnpuHocat 20% oOmero wurora.
CrenoBarenbHO, MEHEIDKEPY He Lienecoodpa3Ho OpaThes cHauvalla 3a caMmble JI€rkue aena. Heooxoaumo
MpPUCTYNaTh K PELIEHUIO BOIIPOCOB, COO0pa3ysiCh C UX 3HAUECHUEM.

Bomnpocsr:

1. Kakyo mpakTH4ecKy!o M0JIb3y MOKHO U3BJIeUb U3 3HaHus npuHuumna [lapero?

2. Bo Bcex 1 ciydasix JeMCTBYeT 3TOT NMPUHIIUI?

3. Kaxme emé BBIBOABI ISl MPAKTUIECKON PabOTHI POCCHIICKOTO MEHEIKepa MOXHO C/eJaTh,
ucnonb3ys npuniun [lapero? O60ocHyTEe CBOM MPEIOKEHUS.

4. Ilpueaute nmpuMmepsl AeiicTBus 3akoHa [lapeTo u3 Bamero JUYHOrO ONbITa

3ananue 3.

[Ipoaunarnoctupyiite n00yI0 MpodiaeMy, ¢ KOTOPOH Bbl CTOJIKHYJIHUCH Yepe3 NMPU3MY THIIMYHBIX
nperpax (TeXHUYECKHE OIIMOKH, BHEIIHHE (AKTOpbl M IICHXOJIOTUYECKHE MPEMSITCTBUS) HA MyTH
3¢ HEKTUBHOTO TIAHUPOBAHUS BPEMEHH

3aganmue 4.
[TocTpoiiTe HHTEILICKT KapTy MOJTydeHUs: 00pa3oBaHus B HHCTUTYTe. OOpa3sell npuiaraercs.
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Mhau
Tpeun M
\ BcTReNM

3aganmue 5.

[TpocmoTtp ¢unbma o TaliM-MEeHEIKMEHTY .

Bomnpocsl 1u1st 00Cy:K1eHus:

1. Ilepeuncnure OCHOBHBIE COCTABIIAIOIINE TaliM-MEHEPKMEHTA

2. B kakux ciiyyasix cieayer roBoputb «Her»

3. Kak MOXHO paccuuTaTb CTOMMOCTb CBOETO BpeMeHu? J{J1s 4ero Hy’kHa 3Ta BEJIUYHHA.

Tema 4. PykoBoJACTBO M _JHIAEPCTBO (CHTYAIIMOHHBIN M KOHTHHI€HTHBIH IOJX0Abl B
MeHEeKMEHTE)

Lenv 3anamusa: yriyOlieHue 3HaHUM U YCBOEHHUE CTYJIEHTAaMH MPOCIYIIaHHOTO TEOPETUYECKOTO
Marepuaia, OBJIaJICHHE HaBbIKaMH MPAKTUYECKOTO MCIIOIb30BaHUS MOTYUYECHHBIX 3HAHUH B KOHKPETHBIX
CUTYaIUsX.

Dopma nposedeHus — pa3BepHyTas Oeceaa-1ucKyccus, pa3dop Kerlc-cuTyalui, CaMOCTOSITEIIbHAs
pabora.

Bonpocwt ons ob6cyscoenus:

1. PaccMoTpeHue NOHATUN «PYKOBOJCTBOY, «JIHAEPCTBOY.

2. AmnHamu3 OCHOBHBIX TEOPUH JIHISPCTBA.

3. DBeimonHeHue 3agaHus K KOHKPETHON CUTYaIlUH.

3ananue 1. Kommynukarusuasi urpa: «lleperoopbi»* (IOSICHUTEILHAS 3alIMCKA M METOIHKA
MPOBEACHUA)

losacnumenvhas 3anucka

KommynukatuBHas wurpa «lleperoBopb» HampaBjleHa Ha pPa3sBUTHE KOHCTPYKTHMBHBIX
MEXTPYIIOBbIX OTHOIIEHUH TIPU COXPAHEHUU BBICOKOM IPUBEPKEHHOCTH YUYAaCTHUKOB CBOUM
KoMaHJaM. Takoro poja Hrpsl MOJAEIMPYIOT YCJIOBUS, B KOTOPBIX TIpYMIbl, oOyiafas CBOUMHU
MHTEpEeCaMH, BBIHYXKICHBI JIEHCTBOBaTh B CUTyal[Md MOJHOM WJIM YaCTUYHON B3aMMO3aBHCHUMOCTH.
B3anmo3aBucMMOCTb KOMaH]| 33JJa€TCsl TEM, UYTO Ka)KAasi TPYIIA MOXKET JOCTHYb CBOUX LEJIEH TOJIBKO
IIPH YCJIOBUH, YTO JIPYTHE IPYIIBI JOCTUTHYT CBOMX.

B3anmopencTere KOMaH/| peaanu3yeTcs 4epe3 MHOIOCTOPOHHUE NIEPETOBOPBI UX IIPEACTABUTENEH,
BO BpeMsl KOTOPBIX JOKHO ObITh BIpaOOTaHO B3auMonpuemiieMoe peuieHue. [leperoBopHslii npouece
B 3TOM CJIy4ae HE TOJbKO MpUOOpeTaeT 0coOBIl CTaTyC, a HAYMHAET YNPABJIATHCS MEXKIPYNIOBBIMU
COLIMAIBHO-TICUXOJIOTHYECKUMU MeXxaHU3MaMH. [IpeacTaButeny oT rpym CTaJKUBaKOTCA ¢ CUTyaluen,
KOTJla KOJUIEKTUBHOE PELICHUE, IPUHIATOE UX KOMaH/I0M, He00X0AUMO TpaHC(HOPMHUPOBATH B CBS3U C
YCIOBUSIMU TIEPETOBOPHOM cuTyanuu. Llenm CpaBHUTENBHO JIETKO JOCTUTAlOTCA TOTJa, KOrja
YYaCTHUKHM TI€PErOBOPOB TPEACTABIAIOT TOJBKO CaMuUX ce0s, M CTAHOBATCA NPAKTUYECKU
HEJOCTUKUMBIMH, €CITH YYACTHUKU HAYMHAIOT MPECTABIATH HHTEPECHI CBOUX KOMAaH/I.

[leperoBopHbIii mporiecc MOXKET OBbITh MPOAHATU3UPOBAH C TOYKH 3PEHUS HCIIOJIb30BAaHHBIX
MEepPEeroBOpHBIX cTpareruii. OJHOW HMX HEMHOTMX KOHLENIUH, KOTOphle OBICTPO OCBaMBaIOTCS

4 o
MaTGpI/IaIH)I JACJIOBOUN UI'PBI MIPEACTABIAOTCSA YUAaCTHUKAM B Ay JUTOPHUU
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YYaCTHUKAMU M HAUMHAIOT MPUMEHSITHCS UMH U1 0OBSICHEHUS MEXIPYIIOBOTO MMOBEACHUS, SIBISIETCS
Mozelb «BoWHON 3amHTepecoBaHHOocTH» K.Tomaca um P.Kunmena. K.Tomac u P.Kunmen, B3sB 3a
OCHOBY CTEI€Hb OPHUEHTAllMM yYaCTHHUKOB B3aMMOJCHCTBHS Ha CBOU COOCTBEHHBIE MHTEPECHl U Ha
UHTEPECHI MapTHEPa (COXpaHEHHWE B3aMMOOTHOLIEHMI), BBIIEISAIOT MATh CTPATErnil B3aUMOICHCTBUS:
KOHKYPEHIIUsI, yCTyIKa, n30eranue, KOMIpoMHCC, COTPYTHUYECTBO.

B tom ciryudae, eciin mozeins K. Tomaca u P.Kuimena BBoauTes 10 Hayaia UTpel, TO UIPA SBIIAECTCA
J€MOHCTpalKel paboThl JOMUHUPYIOLIUX cTpaTeruil. Eciu Mojenb BBOAUTCS MOCIIE 3aBEPILICHUS UTPHI,
TO MOJEJIb SIBJISIETCSI OCHOBOM aHaJIM3a IEPErOBOPHOTO Mpoliecca.

Lenbio mpoBeZeHNs] MPAKTUYECKUX 3aHATHI SIBISETCS 3aKperieHue TE€OPETUYECKUX 3HAHHUM 10
JUCHUILINHE « MEHEeIKMEHT).

Memoouxa npogedeHnus 0en10801 uepsl

[IpoBeneHue ne0BOM UTPHI IIpeioiaraeT He0OXOAUMOCTh MPEABAPUTEIHHOIO O3HAKOMIICHUS €€
YYaCTHUKOB C TEOPETHMUECKMMHU U MPAKTUYECKMMM BOIPOCaMU IOATOTOBKM U IPOBENEHUS
npodeccnoHaNbHBIX IEPETOBOPOB YEPE3 COOTBETCTBYIOLIUE Pa3/1eiIbl IEKIIMOHHOTO Kypca AUCIUITIIMHBI
«MeHeKMEHT» - «PyKOBOACTBO U TUIEPCTBOY, « Y IPABICHUECKUH TPY/] U €r0 OCOOCHHOCTI.

1. lenoBast urpa paccuntaHa Ha 16 y4acTHUKOB, B CBSI3U C UeM yueOHas rpyIna, y4acTBYIOIIas B
urpe, 10JHKHA OBITh pa30uTa MPONMOPIUOHANBHO MX Yncay. Kaxkmomy u3 Hux OyneT mpeanoxkeHa oaHa
U3 poJieil, KoTopas JaeT MpaBO HA YWIEHCTBO B OAHOW M3 ueThipex kKomauia. CueHapuii u oOras
uHbOpMaNKs 1O JIEJIOBOH WIpe, W3JIOKEHHBIC BBIIIE, ONMPENeNsioT 4 KoMaHnubl. Eciam y4acTHUKOB
HEJIOCTATOYHO JJI1 MPOBEJIEHUS TOJHOTO MOJEJIMPOBAHUS  KOJUIEKTUBHBIX  MEPETOBOPOB,
IIpelyCMaTpUBAIOLIUXCSl JAHHOM UTPOil, TO pyKOBOJUTEIb UTPhI (IIPETOAABaTENb) JOHKEH ONPENEIUTD,
KaKHe POJIU CJEAYeT UCKIIOYUTD U (W) O0bEIUHUTH C IPYTHUMH POJISIMHU.

[ToJTHBIIT KOMIUIEKT OCHOBHOTO CIICHApHS W O0IIel HHPOPMAIHH PACIIPEACIACTCS MEXTy BCEMHU
y4acTHUKaMU JeN0BOM Urpbl. [Ipu 3TOM Ka)k10My Yy4aCTHUKY UTPBI OTBOIUTCS BpeMs (45-60 MuH) 11t
TOTO YTOOBI:

a) pacCMOTPETh HEOOXOIMMbIE TOKYMEHTHI;

0) WHIMBHIYaJbHO BCECTOPOHHE YCOBEPIICHCTBOBATH «MEXaHH3M» Ppa3BUTHUS ITyHKTOB
«/HTEpechl — MOMETKa MEPEroBOPOB — IMPEIOKEHUA» 10 BCTPEUM C APYTUMHU YJI€HAMU CBOEH
KOMaH/Ibl.

OT KaXJI0Tr0 Y4acTHUKA UTPbl TPeOyeTCs BHITOIHEHUE ONPEIEIEHHBIX MIPOLEYP, IPECIeayOIINX
11eJ1b BBIPAOOTKU COOCTBEHHBIX MO3UIIMI MO MPEICTAaBICHHON B UTpe Mpobieme.

2. B cBsI3u ¢ 3TUM KaXJIOMy YYacCTHUKY HEOOXOIUMO ONpPEAEIUTh, KaKOBBI JOJDKHBI OBITH €ro
MHTEPEChl — MPUHLHUIIBI [0 PEIIEHUI0 MPOoOJIEMbl U KAaKOBbI MOTYT OBITh TEKYIUE pa3HOTJIacHsl,
BO3HHUKAIOIIME B IIpOIEcCe YAOBIETBOPEHUS OOOIOAHBIX HMHTEPECOB. BhIMoiHEeHHe yKa3aHHBIX
MPOIIEAYP CIEAYET MPOU3BOIUTH IO ONPECICHHOMY IIpaBuIIy, B TaOimuuHoi dhopme (cM. hopma 1).

®opma 1
UuTepecs! - pa3HOTIACHs - WHCTPYMEHTApHUil PA3BUTHS TIO3HIIHN®
Coo0ctBennsie |[Ipemmer IlepBonauans |Ilocnenyromu |3aBepatouu |[lozunus, mno|Bo3moxnsie [[locneactBust
HHTEPECHI MIEPErOBOPOB |HEBIE e e KOTOpOit YCTYIKH COpBaHHBIX
(ouemy?) (uro?) MIPEIOKEHUS |TIPEIUIOKEHUS |IPEITIOKESHHS |BOZMOKHO TIEPEroBOPOB
(kak?) OTCTYIUICHUE

1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

5 o
HOCHCHOB&TCHLHOCTL YTCHHA 3aIll0OJITHCHHOU Ta6J'II/IIILI - CJICBA HAIIpaBo. O,HHaKO 3aIlOJIHUTH €€ HCO6XO,Z[I/IMO B
OYCpCAHOCTH, COOTBGTCTByIOHIeﬁ MOPpAAKOBBIM HOMEpaM, YKa3aHHbIM BHU3Y Ka)K,Z[Oﬁ KOJIOHKH.
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3. Ilocne BBINOMHEHUS YKa3aHHBIX IMPOLENYp, T. €. CAMOCTOATEIBHOTO H3YYEHMsS KaXKIbIM
YYaCTHUKOM JI€JIOBOM UIPbl U MOPYYEHHOW €My POJM B HEW, YUYACTHUKH IMPUCOCIUHSIOTCA K CBOUM
KOMaHJIaM, TJI€ B TEUYEHHUE OINpeAeieHHOro BpeMeHH (10 90 MUHYT) MPOBOAST BHYTPUTPYIIOBHIE
[I€PErOBOPBL. 3/1€Ch BBIICHAIOTCS UHANBUAYAIbHbIE MHTEPECH KaXKO0r0 YjieHa KOMaHAbl, KOTOPbIE OH
IIPEJICTABIISIET, MMEIOIIME MECTO pa3HOIVIaCUsl MEXKIY HHUMH II0 OIPEIENIEHHbIM BOIpOcaM U
BbIpa0aThIBAETCS €IMHAs MO3MIMA KOMaHAbl Mo oOmieil mpobieme (GopMUpOBaHUS MNPOTPaAMMBbI
pa3BuTHs T. PpiOaubero, KOTOpyio (HO3MILMIO) YJICHBI KOMAaHIBI JIOJKHBI TPEACTaBIATH Ha
MOCIEAYIOINX KOJUIGKTUBHBIX TmieperoBopax. Takum o0pa3oMm, MpoBeleHHUE BHYTPUTPYIIOBBIX
MIEPErOBOPOB SIBJISAETCS BKHEUIIIMM HEOOXOAMMBIM 3TAllOM MOATOTOBKH NPOBEIEHUs Oosiee MMPOKHUX
KOJUIEKTUBHBIX IIEPETOBOPOB.

PykoBoaurens (nmpenoiaBarenb) T0JKEH OKA3bIBaTh ONPEAECIICHHYIO TOMOIb YYaCTHUKAM UIPbI
B IIPOLIECCE MOAEIUPOBAHUSI UMH KOJUIEKTUBHBIX IIEPErOBOPOB C YYETOM BCEX YETHIPEX KOMAHJ, T. €.
BCEX TPUHAIUATH YYACTHUKOB UIPbl B COOTBETCTBUHU C UX posisMu. Ha 3ToT 3Tanm urpsl otBoautes 2,5
yaca. OqHaKo, BO3MOXKHO, KaK HEKOTOPOE YBEIMYEHHE, TAK U YMEHBIICHHE BPEMEHU CO CTOPOHBI
pykoBonuTens (mpernojaBaressi), oOycloBIMBaeMoe 00pa30BaTENbHOM IIEHHOCTBIO JTAaHHOTO JTara
JIEJIOBOU UTPHI.

B npouecce npoBefieHNsI UTpbl, YYaCTHUKHU JIOJKHBI UCIIOJIB30BATh BCE 3HAHUS, MOJyUYEHHBIE U
YCBOCHHBIE IPU HU3YUYEHUU COOTBETCTBYIOIIETO TEOPETUUYECKOTO Kypca, BKJIOUas IPEACTABICHUE
UHTEPECOB, M3BJICUEHUE BBIFOJbl, AKTUBHOE CIIyIIAHUE, HCIIOJIb30BAHWE JAHHBIX, IPEJCTaBICHUE
MpeNIoKEeHUH, COrjJacoBaHue — pa3pabOTKy TNPEUIOKEHHM, paclio3HaBaHWE HAlpaBICHHMA
COIPOTHBIICHUS, CHU)XEHHME COIPOTUBIICHUS, CTPYKTYpUPOBAHWE WHHOBALMOHHBIX MPEUIOKEHUM,
pa3paboTKy KOHIENTYalIbHBIX COTIALICHU, HCTIONb30BaHHUE MPEIBAPUTEIHHBIX 00CYKIEHUH, pa3BUTHE
U [IO/1/IEp’KaHue BHICOKOIO YPOBHS MPOLIE Ty PHO-MAaTEPUATIbHO-TICUXOJIOTHYECKUX YCIIOBUM, TpeOOBaHME
MpEKpaLICHUs CIIOPOB U T. JI.

[1o 3aBepiieHUY ATOrO ATana Urpbl Ha KaXK/10€ MOJIHOE MOJIEIUPOBAHUE OTBOAUTCS OJMH Yac s
0OCYXJICHHS U aHaJM3a dTana MeX/Iy y4acTHUKAMHU, HO MOJ PYKOBOJCTBOM IpernojaBaTens u (Hiu) ¢
WCI0JIb30BAHUEM UHCTPYKLUU T10 aHAIN3Y.

4. Korma sra cragus oOmieit paboTel OyAeT 3aBepllieHa, BCE YYAaCTHUKU HWIPHI JOJKHBI
BO3BPATUTHCS HA IUVICHAPHYIO CECCHUIO (KOJUIEKTUBHBIE IIEPETOBOPHI) U CECTh 3@ CTOJI IEPETOBOPOB HE
TOJILKO C YWIEHAMH CBOEH KOMaH/Ibl, HO M CO BCEMH WIEHAaMH TPYIIIBI [10 MOZeTupoBaHuio. B ¢puHanbHOM
CTaJIu{ UTPHI IPEroaaBaTeab (PyKOBOAUTENb) TOJIKEH CONEHCTBOBATh JUCKYCCHSIM, BOZHUKAIOIIUM B
IIPOLIECCE NTEPETOBOPOB:

a) 10 TEOPUU U TEXHUKE;

0) IPUMEHSIEMOCTH, «4TO, €CJIN» U ITUKE EPErOBOPOB.

3aBeplIaronIMM aKKOpJOM IPOBEIEHUS JEJIIOBOM UIPHI SIBISETCS BBIpAOOTKAa OKOHYATEIHHOIO
COIVIALIEHUS M0 KOJUIEKTUBHBIM IIEPETOBOPaM, OTHOCUTENBHO PEIICHUs CTOSALIEH NEpe]] y4aCTHUKaMU
npo6sieMbl GopMUpPOBaHUs IporpaMMel pa3Butus I. Peidausero (IIpumopckuii kpait PO).

Tema 5. JInyHocThb M KoJJIeKTHMB. CaMOMEHEIKMEHT W  KOMaHA000pa3oBaHUE
(4e0BEKOOPUEHTUPOBAHHBIN U MMPOEKTHBIN MOIXOAbI B MEHEKMEHTE)

Lenv 3anamus: yriryOlieHWe 3HAHUN U YCBOEHUE CTYJEHTAMHU MPOCITYIIAHHOTO TEOPETHUUECKOTO
Marepuaa, OBJIaJCHUE HABBIKAMH MPAKTUYECKOTO UCIIOJIb30BAaHUS OJYYEHHBIX 3HAHUNM B KOHKPETHBIX
CI/ITyaI_[I/IHX.

Dopma npogedenus — pa3BepHyTas Oecena, pa30op Keic-CuTyaluii, CaMoCTOsITeNIbHAs padoTa.

3aganne 1 Ananu3 npakTtuyeckoii curyauum: «He TpaH:KMpbTe 4YeJIOBEKO-4achbl Ha
COBEIIAHMS

BonpmMHCTBO KOMIAHWI MPOJYMBIBAIOT CIIOXKHBIE MHCTPYKLUHU I10 YIPABJICHUIO KaIlUTaJIOM,
TpeOyIoT yOeUTEeIbHOr0 000CHOBAHUS IS JIIOOBIX MHBECTUIIMM, YCTaHABIMBAIOT TIOPOTOBBIE 3HAYEHUS
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U THIATEIbHO MPOMMCHIBAIOT TPAaBO PACHOPSDKATBCS CPEACTBAMU B 3aBUCUMOCTH OT paHra
PYKOBOJUTEIIS.

Hao6opot, BpeMsi COTpyIHHMKOB pacxoayercsi 6e3 orpaHMYeHH. 3BOHKHU, MEpPENHCcKa, BCTPEUH,
TEJIEKOH(PEPEHIINN ChEJAI0T [0 HECKOJIBKY YacOB B JICHb.

VY Kaxmoro ymnpaBleHI]a, HO KOMIIAHWHM, O CYTH, HHUKAK HE PEryJupylT HX OOIIeHHeE.
BonbmmHCTBO OpraHuzanuii  BOoOIIE HE OTCIEKUBAIOT, HAa YTO YXOIUT BpEMs, U MOTOMY
HEYJUBUTEIBHO, YTO €ro TPaTAT HEMNpPOJYyKTMBHO — Ha OECKOHEYHYIO IEpEelucKy, HEHY>KHbIE
BUJICOKOH(EPEHIINU U TYCThIe coOpanusi. Bee 3To mpsiMoii yOBITOK: 4ackl, MPOBEICHHBIE HA COBELIAHUN
y HaydalbHMKA, OTHATHI y KiueHToB. llltaTel pa3zayTel, OropokpaTus LBeTeT, paboTa 3aMeassercs,
noxozp! magaroT. COTpyIHUKHU BCe OOJIbIIE BPEMEHH MTPOBOJAT B O(HCE, a TOJIKY HUKAKOTO.

TaliM-MeHePKMEHT OObIYHO HAIpaBJIeH Ha ACUCTBUS caMoro uenoeka. Koyuu ywar, kak He
YTOHYTh B 3JICKTPOHHOW MEPENUCKe, HE IOCelaTh BCEe COOpaHMs Mojapsii U Tak nanee. LleHHble
PEKOMEHJALMU, HO, YBBI, CIelOBaTb MM ObIBAeT TPYIHO: 3aBEACHHBIM B OpraHU3aLUU IMOPSAAOK
3aTATHBAET, HA YEJIOBEKA CHIIUIIOTCS MUChbMA, COOOIICHHUS, IPUTIIAIICHUS HA BCTPEUH, KOTOPHIC HENb3s
UTHOPUPOBATh — MHaue OOMIATCS KOJUIETH, a TO U Oosbiioi 6oce. Ecau uid Bamield komnanuyu padbota
3aKJII0YAeTCsl B HEMPEPHIBHOM OOIIEHUH, TO BHIOOpA MPAKTUUECKU HE OCTACTCA: IUIBIBUTE Ha JPYTYIO
CTOPOHY, KaK TOJIKO CMOXETE.

HexoTopbie cOBpeMEHHO MBICTSIINE KOMITAHUN PEIIUTEIHHO CMEHHUIIN TOAXO0/I: OHH XOTST, YTOOBI
PYKOBOJIUTEINHN LIEHUIIM JIparoLleHHbIH pecypc BpeMeHH 1 OepexHO UM pacnopspkaiuch. CBoi 010 uKeT
4acoB OHM IUIAHMPYIOT CTOJIb K€ TIIATEIbHO, KaK (PUMHAHCOBBIA. ODTH OpraHu3aldd HE TOJIBKO
COKpaTHJIM aJIMUHUCTPATUBHbIE PACXO/Ibl, HO U BHICBOOOIWIN BpeMsl PYKOBOJIUTENICH U COTPYAHUKOB,
CTUMYJIMPOBAIM NHHOBALMH U B PE3YJIbTATE YCKOPUIIU POCT.

B unciiax: Kak OpraHu3anuM TepsiloT BpemMst

Ouau ['poys, ObBIMi reHaupexTop Intel, roBopmir: «Bel ke He AomycTHTe, 4TOOBI KOJUIera
BOpoBall o0opynoBanue U3 opuca? Tak He MO3BONANTE eMy KpacThb y ToBapullel BpeMs». KoneuHo,
TaKOro pojia KpaKu 4YacTO COBEPIIAIOTCS HEYMBIIUIEHHO. B KaneHaaph NpPOHUKAIOT BCTPEUYU U
coOpaHusi, KOTOpbIe HE BCEI/la YAAaeTCsl YeTKO CIulaHupoBaTh. Camu co00H MOSBIAIOTCS MHULIMATHBHI,
TpeOyrome BHUMaHUs PYKOBOJICTBA.

OnHako ceifiuac KOMIAHMM pAcHojarar0T TaKUMH HHCTPYMEHTaMU TalM-MEHEDKMEHTa, O
KOTOPBIX MpeXJe MPUXoaAusoch Toabko Meutatb. Microsoft Outlook, Google Calendar, 1Cal u apyrue
IIPWJIOKEHUSI TIOMOTal0T COCTaBUTh PACIMCAHUE, OMOBECTUTH COTPYAHHUKOB M OTCIEAMTH, KakK Te
pacxoayroT oOlee BpeMsi OpraHu3aliu, TO €CTh €€ pecypchbl. MOXKHO BBISICHUTB, CKOJIBKO COOpaHMii
IIPOBOAMTCS B HENEIIO, B MECSALl U B TOJ, U C KAKMMHM LIEJSIMH, KaKHE OTIENbl U KaKUe JOJDKHOCTH Ha
HUX TPEJICTaBICHbl. JTU MPHIOKEHHUS BBIABIAIOT JaXe OINpeAeSeHHbIe MAaTTEPHbl B OpPraHU3aluy,
HanpumMmep, napauiesbHy0 00padoTKy JaHHBIX 10, TOCTe U BO BpeMs coOpanus. Pazymeercs, kommnanus
o0s13aHa rapaHTUPOBATh COTPYJHUKAM NPUBATHOCTh MEPENUCKU U OOLIEHUS: KOMY IMPHUITHO OIIYIIATh
MOCTOSIHHBIN prcMoTp bornbioro 6para! Tem He MeHee HH(OpMaIHIO, KOTOpas AaeT OO0 KAPTHHKY
pacripesienieHust 010/ KeTa BpeMEHH, COOMpaTh HAJO.

HenaBno Bain & Company mnpoBena uccienoBaHue OwoJpkera BpeMeHM B 17 KpyHHBIX
KOpHopauusx, IpUMEeHUB aHanuTuyeckue MHCTpyMeHThl VoloMetrix (Kpuc bpam BxoauT B ee coBer
JTUPEKTOPOB).

N BoT HamM riiaBHbie HAOJIIOACHHS.

IlyHamu 2JIEKTPOHHOM NMEPEMUCKHU. DIEKTPOHHBIE KOMMYHMKAIMH, PACCHUIKA U IIEPEMUCKA, PE3KO
MOJIEUIeBEB, 3aM0JIOHUIN pabodee MpocTpaHcTBO. MHorue pykoBoauTenu noiyyatot no 200 nrcem B
neHb — Oomee 30 ThICSIY B TOJ, a pacHpOCTPAaHEHUE CHCTEMBl OBICTPHIX COOOLICHHH U
KpayJICOPCUHTOBBIX NPUJIOKEHUHN ycyryOmnu mpobiemy (cM. Bpe3ky «OOOpOTHas CTOpOHa 3aKOHA
Mertkanday). Eciau TpeH]1 coXpaHUTCS, TO BO3HS C 3JIEKTPOHHBIMHU MTOCTAHUAMU 3aMET Y PYKOBOIUTEIS
OoJiee 0THOTO paboyero aHS B HEJEIO.
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30THIC.

25ThiC. |
0O60poTHaA CTOpOHa
3akoHa Metkanda
aron Merkanda rnacwT, “To
UEHHOCTL TENSKOMMYHUKELOH-
HOM CETW BOSPACTST MO SKENO-
wente. B 19708 rogsl rnasHum
cpapcTBOM canan 6bin Tenedio,
PeXe — Tenex: unw Tenerpad.
B cpagem y pyxosoguTens
© roR NPOMCXOAMNO He Bones
THICAYM KOHTaKTOB (He cuuTan %
BHYTPEHHIX). v
C noRenenvem HoBux TexHo-
NOTHit KONMYECTBO COOBLYBHMI s
pesKo yaenumnock. Mo Hawum
NOACHETAM, pyKOBORWTENE
nonyaer caituac 0 30 TecRY
co0buieHuit & rop. U wem siwe
©ro ypoaeHs, Tem Gonbue Bpe-
MEHI 6r0 NOPHUHEHHbIE TPATRT
Ha npougxueanme 1 obpaborky
©o0blyeHUit 1 OpraHIIILMIO
MEPORPHATHIA. atbic,
1ThiC.
NPHMEPHOE
KONWYECTBO
HOHTAKTOB HA
PYKOBOMTENA Brof

19706 1980 19908 20006 2010

Moarue Berpeun. PykoBoauTenw BBIHY)KJIEHBl Y4acTBOBAaTh BO BC€ OOJbIIEM YHUCIIE
MeponpusaTHid. OTUacTu MPUYMHA B TOM, YTO PEKUM TeJIe0CTyNa yIpoCcTU ydyactue. B cpeanem tor-
MEHE[KEpBI TPATAT OoJiee IByX pabovmX JHEH B HeNle0 Ha KOH(EPEHIIUH C YIaCTHEM TpeX Win Ooee
COTPY/AHHUKOB; B 11eJoM 15% BpeMeHM opraHu3allly pacxoyeTcsl Ha 3TH MEpONpPHUATHS, U J0JIA 3Ta
HeykiIoHHO pacteT ¢ 2008 roma. (cM. Bpe3ky « P (dEKT pacXoasIIIuXcsi KPyroBy).

OrpanuyeHHbIl Kpyr o0menus. Berpeu 3a mocneaHue aBa JecATUIETUS CTalo OoJblie, HO
mume B 20% W3 HUX YYacTBYIOT MPEICTABHTENHM JPYTUX KOMIIAHMA WM XOTS OBl APYrux
(GYHKIMOHATBHBIX CIyk0. W naxke eciaM coBellaHUs BBIXOJAT 3a IPAHUILBI OTJENA, B HUX 3a4acTYIO
YYacTBYIOT HE T€ JIFO/IM, a TIOBECTKA COCTABIICHA HEKOPPEKTHO: MPOUCXOIUT 0OMEH HHpOpMaIneH, a He
o0CyX/IeHUE U MOUCK aibTepHaTuB. [1o GombIleli yacTu Bce 3TU MEPONIPUATHS HE TIOMOTAIOT pa3BUBATh
COTPYJIHUYECTBO.

MBI TakXke OTMETHMJIM, YTO JIIOJAM CTalM 4YacTO OTBJIEKaThCs Ha coOpaHusax. B GonplimHCTBE
OpraHM3alyii, KOTOpble Mbl U3y4ald, YYaCTHUKM TO U J€J0 IMOCHUIANN WM YUTAJIU 3JIEKTPOHHbIE
IMCbMa NIPSIMO Ha coBeUlaHWsX. B onHOM kommannn 22% mpoueHTa NPUCYTCTBYIOUIMX B CPEIHEM
MOCHUTANIM 110 MUCbMY KaX/ble JecsiTh MUHYT. boriee Toro, pykoBOAWTENH MOCTOSHHO 3alHMChIBAIOTCS
Ha JIBa OJTHOBPEMEHHBIX MEPONPUATHUS, a B MOCIEAHUNA MOMEHT pEIlaloT, Ha Kakoe MOWTH, a Kakoe
nponyctuth. IlapamnensHas o0paboTka wuHboOpManuu U JBOMHOE OpPOHUPOBAHHWE CHHIKAIOT
3¢ HEKTUBHOCTh COOpaHUii, U OpraHM3alMU Ha3HAYalOT JONOJHUTEIbHbIE MEPONPUATHUS, YTOOBI BCe-
Taku 100UThCs pe3yibTaTta. Ha TOMoIHUTENbHBIX BCTpeUax yUaCTHUKH e11e O0JIbIIIe OTBIEKAIOTCS U TaK
nasnee 10 6ECKOHEYHOCTH.

Henocratok koHTposis. B 0OoibmIMHCTBE KOMIAHMM BpeMsi KOJIJIEKTMBA HE OLEHUBAIOT B
JICHEeKHOM BbIpakeHUHU. Eciii HavyaabHMK PELInl MPOBECTH COOpaHue, ero MOMOITHHUK UM CEKpeTaphb
paccbulaeT MpUTJalleHusl WM, OTHICKaB OKHO B rpauKe KOJUIEKTHBA, MOMPOCTY H3BELIAET BCEX O
BcTpedye. Hampumep, oOHapyXuB Kakylo-TO NpoOjeMy, CO3bIBAlOT LENbIM  OTHEeN, MpOCsT
MIPOaHAIM3UPOBATh CUTYALMIO U MPEAJIOKUTH MEPHI 0 pemeHnto. Kak npaBuio, HUKTO HE YYUTHIBAET
3aTpar BpeMEHH U YK TeM OoJiee He IPOCHUT pa3pelleHus] Ha IPOBEICHUE BCTPEUH.

HuuToxknblii BbIxoa. B HemaBHeM wmccrmenoBanuu Bain Tom-MeHemKepbl OIEHUIU OoJiee
MIOJIOBUHBI COOpaHUi, Ha KOTOPBIX OHU OBUIH, KaK «HEAI(PPEKTUBHBIE» WIIN «KpaiiHe HedPEKTHBHBIEN.
Tem He MeHee oOpraHu3allM pPeIKO OLEHUBAIOT MPOAYKTHBHOCTh COBEIIAHWUN, HE TOBOpPS YK O
HaKa3zaHUsIX 3a 6ecrose3Hble COOpaHus WM Harpajiax 3a AeWCTBUTEIbHO IICHHBIE.

Tpyano moacuuTarh, KaKyl 4acTh MOTEPSIHHOIO BpEMEHU MOKHO ObLIo Obl cOepeub. Harm
JIAaHHBIE YKa3bIBAIOT, YTO OOJBIIMHCTBO KOMITAHUN MOTYT BBICBOOOIUTH /10 20% COBOKYMHBIX pabOUYnX
4acoB, €CJIM BBEYT KECTKUN KOHTPOJIb BPEMEHH.



37

(OHKPETUKA * CTAHAAPTH3UPOBATL NPOUEce
NPUHATUA PeleHUE;

TaRM-MEHEKMEHT HE NOMONET Hexkotopoie KOMNaHuu NpolyioT Hoeust nogxoa onupaercs * YCTAHOBHTL EAMHLIA PACNOPAROK
PYKOBOAHTENAM, CNH OH BXOAUT HOBBIA NOX0A,. OHw GeperyT Ha BOCEMb NPHHLMNOS! COBPANHNR
8 NpoTHEOpEYHe C OOLManMH BPEMA KK iPAroueHHsI pecype * GOPMHPOBATH NOBECTHY AHRA, * BBECTH KONMMECTBEHHLIE Napa-
¥ TPEGOBAHMAMH OPraHHaauMM. ¥ BayT GIOIHET BPeMEHH CTONb HCXOBA M3 NPHOPHTETOS, METPS! ANA HEMEDEHHA BPEMEHHOR
e QUCUHNAMHMPOBAHHO, HAK * COCTABNATL GIOAKET BPEMEHH HArPY3HH KA OPraHUIaAUMO,
W PHHAHCOBHIA. C Hyn#;
* npopadarmears, GU3Hec-NNan 3T CTparTeriu NOMOryT KoMna-
AR NOBOTO NPORKTA; HUAM OTPaAUTL PYKOBOAUTENEH
* YNPOCTUTS OPICTRYKTYRY: OT NOKYLWEHKA Ha X BpeMA,
* PACNPEeNUTL OTBETCTBEHHOCTS CHH3HTH PACKOAb! W NOBLICHTL
38 MHBECTUUHMHM BPEMEHH; NPOAYKIMBHOCTL.

BOCEMb CTPATEI'UI YIIPABJIEHUSI BPEMEHEM

Hekoropble KOoMIaHMM BCepbe3 B3SUIMCh 3a pelleHue 3Toi npodiaembl. OHU  cocTaBWIN
opunmanbHEI OO/DKET BPEMEHM U PACIOPSDKAIOTCS MM KaK I[IEHHBIM pPECypcoM, Orpakias
pYKOBOUTENEH OT MOKYIIEHUH Ha UX BpeMs, J0OUBAsACh NMPOJYKTUBHOCTU COOpaHUi U Ipyrux ¢hopm
cBs3u. Ha ux mpumepe Mbl BBISIBUIM BOCEMb OJIE3HBIX CTPATErHid.

Ctporo ordupaiiTe BOopochl MOBeCTKH BeTpedH. [Ipu3Hak HacToswIero jujaepa — yMEHHE
BBIJICJIATH PHOPHUTET. BakHO, 9TOOBI COTPYIHUKU YETKO MPEICTABISUIA ce0e, Ha UTO HY)KHO TPATUTh
BpeMs B IIEPBYIO OUYEpEe/ib, @ YTO MOXKHO OTJIOXKUTh HJIM BOBCE IIPOUTHOPUPOBATH.

Maio KTO cpaBHUTCSI B MCKYCCTBE YIIpaBJIEHUs BpeMeHeM ¢ MokoiHbIM CtuBoMm Jlxobcom. A
CEKpET B TOM, YTO OH ObUI a0COIIOTHO 3aLlMKJIEH Ha O1HOI 11enu — ycnexe Apple. Pa3 B rog oH BEIBO3MI
COTHIO TOI-MEHEKEPOB KyJa-HUOyab Ha KypopT M HPOCHWJI HMX COCTaBUThb CIIMCOK W3 JIECATHU
IIPUOPUTETHBIX 3a]a4 Ha Cleqyouui roa. Bee yuacTHUKM 0T4assHHO OOpPOJIUCH 3a TO, YTOOBI B LIOPT-
mct Bouwn ux uaen. Ho Jlxo0c Opan mapkep U BEIYEPKUBAJl CEMb HHKHHX ITyHKTOB. «Ham moz cuiy
TOJIBKO TPU», — MOSICHAJI OH, TEM CaMBbIM SCHO IT0Ka3bIBasl, 3a UYTO KOMIIAaHUsI OepeTcs, a YeM 3aHUMAThCS
He cta”eT. Tak /[>koOc oTcekan «Irym» U CTpaTeruuecky UCIOJIb30Ball CAMBIX CHIIBHBIX COTPYAHHUKOB,
HE OTHUMas y HUX BpeMs HamnpacHO. TeMIlbl MHHOBalMii B KOMIIAHUU JTAJIEKO MPEBOCXOAMIIN CPENHUE
0 OoTpaciu, u B urore Apple OpICTpO cenanach OHON U3 OOTaTeUIINX B MUPE KOMIIAHUH.

CocraBbTe OHOIKET BPEeMEHH «C HYJs». MHOrme KOMIaHWM COCTABIIIOT ONEPALMOHHBIA U
MHBECTUIIMOHHBIN OFOKET KayKIbli IO/l C YMCTOTO JIMCTA, HE UCTIONb3YsI KaK OTIIPaBHYIO TOUKY OIOKET
UCTEKILero roja. Jlyumnme KOMIaHUM TaK e COCTABIAIOT U OrpKeT BpeMeHU. OHU «(PUHAHCUPYIOT»
HOBBIE COBEILIAHUs JIMIIB 33 CUET OTKa3a OT YEro-TO, YTO y>KE€ HAXOAUTCS B ITyJI€ MEPOIIPUSITHA.

Bosbmem k npumepy, Ford Motor. Korna Anan Mynaniau 3aHa71 JODKHOCTh T€HAMPEKTOPaA, OH
0oOHapyX W1, YTO pyKOBOJCTBO KOMIIAaHUH TPATUT Ha BCTPEUM OUYE€Hb MHOTO BpeMeHu. HeBeposTHO, HO
€KEMECAYHO IS «BEPXYIIKM) KOMIAaHUH — 35 4EJI0BEK — MPOBOINIIH LETYIO «HEJEN0 BCTPEU»: MATh
OynHUX JTHEH 00CyXOali MPOrpaMMy U UTOTH. DTHU CECCUM OOXOJUIUCH KOMITAHUHM HEACIIEBO —
J0pOXKe, 4eM OHa Morjia cebe MO3BOJIUTh B Ty HOPY.

B konue Mymianu obpaTuiics K KOMaHze ¢ MpOochOON OLIEHUTh 3PPEKTUBHOCTDh PETYISIPHBIX
coOpaHUil M MO MTOraM OTCEesI HEHY)KHbIE M COKpATHJI 3aTsHYThle. 3aMETHO MOBBICHJIACH OTAaya
BpeMeHH. PyKoBOCTBO cTasno ropasao 0osiee KpUTUYHO OTHOCUTHCS K 3asiBKaM Ha HOBbIE BCTpeUH. XOTs
MeHekepoB Ford He mpocuiin HEMPEeMEeHHO OTKa3aThCs OT KaKUX-THO0 MEpOINpHUATHH, Tpexie 4eM
Ha3HayaTh HOBbIE, OHU Cpa3y K€ MOYyBCTBOBAJIM, UTO UM BbII€JIEH HEKUI BPEMEHHOM JTUMUT.

Ceituac BMeCTO MATHAHEBHBIX ceccuii Ford mpoBoIuT exxeHeienbHbIe BCTPEUH M0 OLEHKEe O13Hec-
-11aHa. Beiciiee pyKoBOJCTBO KOMITAHUM YETHIPE-TISITh YaCOB 00CYK/IaeT CTPaTernueckre BOIPOCHl U
npoBepseT pe3yibrathl. [ToBecTka qHS cTaHIapTHAsA, a MOTOMY M MOJArOTOBKA K HeMmy uzaeT B Ford mo-
HakaTaHoOMY, OJarojapsi 4eMy yJajloch BBICBOOOJUTH THICSYU PabOUMX YAaCOB U COKPATUTH PACXOIbI —
KaK pa3 B TOT MOMEHT, KOIJla KOHKYPEHTbl MCKaJi rocyjaapcTBeHHble cyOcuanu. [ToBbicuiics temn
MPUHSTHS PEIICHUH, U YIy4IIWIOCh UX KaueCTBO, a 3HaYUT, yckopuJcs Beixoa Ford u3 kpusuca.
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IIpopabGaTbiBajiTe OU3Hec-IUIAH JJA JHO00r0 HOBOro mnpoekra. Kommanuum yacto
«3apaXKarOTCs MHUIIMATUBHOCTHIO U HAYMHAIOT TPOMO3UTH OJIUH MPOEKT Ha Apyroil. C BUIYy Bce OHU
HWHTEPECHBIC, HO OYCHb HEMHOTHUM CYIKICHO JOMTH JIO KOHIIA.

Korna I'spu IN'ongbepr cran reapupekropom Newmont Mining, oH oOHapy>kKuil B KoMraHuu 87
MIPOCKTOB PAa3HOM CTENEHHW TOTOBHOCTH. KakIpIM 3aHMMAJICS OJWH WJIM HECKOJIbKO YJICHOB
WCIIOJIHUTEIBHOTO COBeTa. VHMIIMATUBBI, HANPABJICHHBIC Ha TIOBBIIICHHE O€30MacHOCTH PaboT WiIn
s dexTuBHOCTH NOOBIUU, OBUTH HEOOXOAMMBI, HO OBLIIO MHOTO Y COMHHUTEIILHBIX — €CJIM TOJICUNTATh
COOTHOIIIEHUE BIIO)KEHHBIX CHJI U PE3YJIbTaTOB.

A ekt pacxopALLMXCA KPYFOB

NPOU3BOACTBO

IOBbIE
3MOMHOCTU

BAKYIKA

O/1HO XEHEAENLHOE CnEY-

og{s‘gmnz g HP%TIH

4ACOB B 104 [ENOBLIE

BCTPEUH C 4 a0 g

KoMANAE —
PASBMTME
BU3HECA ~ OMHAHCI

cosmma 3wx

YACOB B 04

NPEBAPUTENbHIE

COBELIAHMS

YACOB B oA

BCET03A rob 0@

UToOBI COBTAIATh C «AMHUASMHEH TPOCKTOB», ["oma0epr nmpuka3ai COCTaBUTh OM3HEC-TUIAHBI TS
BCEX pa3pabaThIBaeMbIX M HAMEUaeMbIX HWHHIMATUB. OTHBIHE, TPEXKAEC YeM 3aHATHCS UYEM-TO,
PYKOBOJIUTENM MTPOBEPSUIM IJIAH M CYUTANU, CTOMT JIM OBYMHKA BBIACTKH. B KakIoM MpoekTe
MIPOCUUTHIBAJIACH MPEJIIoJIaraeMas BbIroJla U BCE pacXo/ibl, BKJIIOYAs 3aTPaThl BPEMEHH, U Ha KaXKIbIN
Ha3Ha4aJld OTBETCTBEHHOT'O — TOII-MEHEKEPa, KOTOPHIH OTYUTHIBAIICS O XOJIC BBITIOJIHCHHS TIJIaHa, a
TaKXe 10 OI0JDKETY.

OTu Mepbl IPUHECIIN pe3ysibTaT. MHOTHE MTPOEKTHI, 3aTesTHHBIE ele A0 npuxoaa ['onadepra, Obuin
OTMEHEHBI, IMOCKOJIbKY TOJI HUMHU HE OBLIO yOTUTEIIbHOTO OW3HEC-IUIaHa, a KaKWe-TO HE MPOIUIN
«3amuty». Yepes Tpu Mecsna moptgoano MHUIHMATAB B Newmont COKpaTHIICS Ha TpeTh. Temephb
KOMITaHHS TJIaBHBIM 00pa3oM BKJIaJbIBajla BpeMsi B TMOBBIIIEHHE Oe30mMacHOCTH U 3(P(HEKTUBHOCTH
pabor.

Ynpocrure CTpYKTYpYy opranuzanuu. Yem OoJibllie ypOBHEHW OTIEISIET TE€HIUPEKTOPA OT TeX,
KTO HEMOCPEJCTBEHHO paboTaeT ¢ KJIMEHTaMH, TeM JOJblle UAEeT HHpOpMAIUs U TeM TpyaHee
MPUHUMATh pelieHne. Bee pykoBoauTenu 3HAIOT 3TO, HO HE BCE JENAIOT BBIBOBI. U emie: MHOTHE HE
MMOHUMAIOT, YTO KaXIbli JIONMOJHUTEIBHBIA CylepBaii3ep — 3TO JHIIHHUE pacXOJlbl, AaJIEKO
MIPEBOCXOIAINE CTOMMOCTh CAaMOM IITaTHON eAUHUIIBI. [IpoMexyToUHasi MHCTAHIIUSI OPTaHU3YET CBOU
coOpaHusl, U 3HAYUT, KTO-TO JOJHKEH TOTOBUTH BBICTYIIJICHH S, KTO-TO X OI[EHUBATh, U KaXKJ10€ COOpaHue
MOPOXKIAET MHOXKECTBO ceOe MOAOOHBIX. MBI BBIUHMCIWIN, YTO B CpPEIHEM IIOSBJICHHE HOBOTO
MEHe/Kepa B OpraHu3aluu Jo0aBiseT padoThl Ha MOJITOpa YeIoBeKa — ero craBka ruiroc eme 50%
BPEMEHHU OJTHOTO W3 MOJYMHEHHBIX, a KOXK/IbIN JOTMOTHUTEIBHBIA BUIE-TIPE3UICHT CO3/IaeT paboTy s
2,6 yenoBeka. MeHeKEPOB U BULIE-TIPE3UIEHTOB COIPOBOXK/IAET LENbIA «KapaBaH» MOMOIIHUKOB, OT
JUYHOTO CEKpeTaps 10 PYKOBOIUTEISI KOMaHABl — U 9TO e1e 0oJibiie padoThl 1 u3aepxkek. (CM. Bpe3Ky
«Bo 4t0 00oiineTcs emie oauH PyKOBOIUTENbY.) PaboThl cTaHOBUTCS BCe Ooublle, a BpEeMEHH — BCe
MEHBIIIE,

[TockonbKy IMIIHUME YPOBHU aJIMHUHHUCTPUPOBAHUS O3HAYAIOT JOMOJHUTEIbHBIE MpPsIMbIE U
KOCBEHHBIC HW3JICPKKH, TOBBICUTH 3(PPEKTHBHOCTh PaOOTHI MOXKHO, YIPOCTHB CaMy OpTaHU3AIHIO,
mpuyeM HadaB ¢ BepxHux cioeB. B 2010 rony Kanmudopuwuiickuii yauepcurer B bepkin cTOIKHYICS ¢
Cephe3HBIMU (DMHAHCOBBIMU 3aTPyJAHCHHSAMHU: W3-3a HAKOMHUBIIErocs aeduiuTa OOKETa Yy HEro
cpesanmu $150 muH. YToOBI NpOUHAHCUPOBATH ACATEIBHOCTh, Ha KOTOPOH NEPXKHUTCS pPermyTaIus
YHUBEpPCUTETA KaK Y4EOHOTO M HAyYHOTO IEHTpa, aAMUHUCTPAIIMS CTajda UCKATh CIIOCOOBI COKPATUTh
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pacxonel. JletoM TOro ke roja pekrop yHuBepcutera PobepT bupreno mpemsiokuin mporpaMmy
yIy4IIeHUs  ONEPAallMOHHOM  JEATENIbHOCTHM  KaJpoBOoW, (UHAHCOBOW, HWH(POPMALMOHHOMN-
TEXHOJIOTHYECKON M aJIMUHHCTPATUBHOW CIYXKO i Bcex 14 Kouiemked W cTa ¢ JUITHUM Kadeap
YHUBEPCUTETA.

Bce a3t cinyxObl cTaHIapTU3UPOBANIM, YIPOCTWIM, CHENaIM MEXK(aKyIbTeTCKUMU. ITO
MO3BOJIMJIO YJIAJTUTh COTHU HEHYKHBIX «IIPOMEKYTOUHBIX 3B€HHEB» U BHICBOOOJUTH HEMAJIO BPEMEHHU.
Pectpykrypu3alus U ynpouieHue coeperiiv yHuBepcuTety okoiio $120 mun B roa. bepkim Hay4wiics
TPAaTUTh MEHbIIIE, a AeTaTh OOJIbIIE.

BblgesnTe OTBETCTBEHHBIX 3a BpeMEHHbIe 3aTparbl. bBONBIIMHCTBO KOMIIAHUWA HE
OTPAaHUYUBAIOT KPYT JIIOZCH, 00IaIalolX IPaBOM CO3bIBaTh coOpaHus. B pe3ynbraTte — pemeHus o
TOM, KakK JOJro MpOIJIMTCS 3acellaHue, KOro I03BaTb M JaXKe 00s3aHbl JIM MPUTJIalleHHbIe
MPUCYTCTBOBAThH JIMYHO, 3a4aCTYI0 NMPUHHUMAIOT HA HI)KHEM YPOBHE UepapXuu. MepornpusiTusi CTOSAT
HEICIIEBO, HO TIAHUPYIOTCS OECKOHTPOJIBHO.

K mpumepy, pyKoBOIUTENIN KPYIMHOTO MPOU3BOACTBA HEJABHO OOHAPYKWIIM, YTO PETYJISPHBIC
MOJIyTOPAYacOBbIC COBEIIAHHS MEHEDKEPOB CPEIHETO 3BeHa 00xo1sTcst 6osee ueM B $15 muH B roan. Ha
BOIIPOC, KTO CAaHKI[MOHHPOBAJ 3TH BCTPEUYU, MEHEHKEPbl HE MOTJIM JaTh BPa3yMHUTEIBHOTO OTBETA.
«HuxkTo... momourHuk Toma pacceuiaeT mpurianieHue, ¥ KoMaHaa codupaercsy». VHpIMH clIOBaMu,
CeKpeTapro MIIAJIIIICIO BUIIC-TTPE3HUICHTA MTO3BOJICHO TPaTuTh $15 MITH 110 COOCTBEHHOMY YCMOTPEHHUIO.
Ecnu 6b1 peub 111a 0 NpsSMBIX pacxoAax, HUKTO Obl HE MO3BOJMII €My PaCHOPSAIUTHCS U 3HAYUTEIBHO
MEHbIIEH CYMMOM.

B napyroil mpou3BOACTBEHHONW KOMIIaHWH, C KOTOPOH Mbl HENABHO MPOBOAWIN paboTy,
PYKOBOJICTBO HAIIO JIBa MPOCTBIX CIIOCO0a COKPATUTh MAJIOMPOAYKTUBHEIC coOpaHus. Bo-mepBsix,
MIPOJIOJKUTENIBHOCTD CPE3aIM € Yaca J0 10JIy4yaca, a BO-BTOPBIX, OTPAHUYMIIA YUCIIO YYACTHUKOB — HE
6osee cemu. Temeps, 4TOOBI IPOBECTH BCTPEUY JUIMHHEE MOJIyTOPA YaCOB HIIM C y4acTHEeM 0oJiee ceMu
YeNoBeK, HaJ0 OBLIO MOy4aTh pa3pelleHrue PyKOBOJAUTEN Ha JIBa YPOBHS BhIIIE. 3a MOJIroaa OI0HKET
BPEMEHH COKPATHIIU: B ICHES)KHOM 3KBHUBAJICHTE BBIUTPBIII ObLT PABEH 3apIUIaTe IBYXCOT COTPYIHUKOB.

Bo 4yTo oGongetca ewe
OJIUH PYKOBOJAUTEb

Y Ka)Kfloro pyKoBOAUTE 1Al €CTb NOMOLLHUKU: OHU 0GpabGaThiBaloT NoYTy U roTOBAT
coGpaHus, TaK YTO UX BPEMs ToXKe C/ielyeT yuuTbiBaTb. Yem Bblle paHr
y MeHejxepa, Tem Gosblue NOMOLWHUKOB Tpebyercs.
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CranpapTusupyiiTe npouecc NpUHATUSA pemieHus. Bo MHOTMX KOMITAHUSIX TPOLEYPHI U ITpaBa
nmpopaboTaHbkl TaK IUIOXO, YTO JIFOJU JIOJbIIE OOCYXKJAIOT KTO M YTO JOJDKEH pelaTh, 4eM
HEMOCPEACTBEHHO (POPMUPYIOT U BBIMONHSAIOT pelieHus. B Takux ciydasx UMeeT CMBICHT BhIpaboTaTh
€IMHBIN /T BCEH OpraHU3aIiy CTaHAApT: 3TO 3aMETHO MOBBICHT 3((HEKTUBHOCTH MIPUHATHUS PEIICHUI
1 cOepexeT BpeMs TSl APYTUX JIe.

XopomuM TpUMEPOM MOXKET Mmochaykuth Woodside, kpymHeimas B ABCTpaiun He3aBUCUMAs
HedTerazoBast KoMIaHus. ['o1aMu ymop genancst Ha «MaTPUYHBIN MPUHIUI U COTPYIHUKHA HE ObLIH
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YeTKO 3aKperuieHsl 3a otgenamu. Cucrema CrocoOCTBOBala COTPYAHHUYECTBY MEXKAY DPa3HBIMHU
MOJIpa3/IeIeHUsIMU KOMIIAaHWHU, HO TIPaBa M MOJOTYETHOCTh HE ObLTM MpOsICHEHBI. B pesynbraTe Bce
OoJbIlIe BPEMEHH YXOAWIO Ha KOOPJMHUPOBAHUE JACHCTBUN Pa3IUYHBIX OTAEJIOB U (QWINATOB — U
COOTBETCTBEHHO Bo3pactaiu pacxoisl. B 2012 romy pykoBoactBo Woodside mpomucano psn
NPUHIIMIIOB, OJHO3HAYHO PACIPENENUB OOS3aHHOCTH, TpaBa M OTBETCTBEHHOCTh MEXKIY DPa3HBIMH
MOJIPa3/ICICHUSAMH, TEXHUYECKUMH CIY>KOaMU W ITa0-KBapTUPOH KOHIEpHA. MHOTHE COTPYAHUKU
IPOIUIN CHENHANBHBINA TPEHUHT, OCBOWIJIM HOBBIC IIPUHIUIIBI PAOOTHI U MOHSIH, KaK UX MPUMEHSTH B
CBOMX KOMaHAax. UToObl yCTpaHUTh HCKYCCTBEHHBIE MPEIMATCTBUA U YCKOPHUTH MPOIECC MPUHATHS
pemieHuii, OblIa co3maHa HEOOJNBINAs CETh «HABUTATOPOB» — IIPEICTABUTENCH pasHBIX OT/EIIOB
KOMITaHHUH.

Pesynbpratel He 3actaBuiam ceds kaaTh. Pa3o0paBmIMCh C BONPOCAMH OTBETCTBEHHOCTH,
pykoBoautenu Woodside 3ameTHO 00aeryuninu npuHsaTHE permeHnil. COKOHOMIICHHOE BpeMs B OCHOBHOM
TPATSAT Ha BHINOJHEHUE PELICHUI 1 BBISBICHHE HOBBIX BO3MOXKHOCTEH pocTa.

YceTaHOBHMTD eIMHBII pacnopsiiok. Hu o/iHa KOMITaHUS HE MOYKET BOBCE OTMEHUTH COOpaHUs —
OHH MOMOTAIOT HAJIAXHUBATh COTPYIHHUYECTBO M MPUHUMATh OCHOBHBIC penieHus. Ho MOXHO 3aMeTHO
MOBBICHTH Ka4€CTBO BCTPEY, €CJIM COOJII0IaTh HECKOJIBKO OYEBUIHBIX HOPM.

* SIcHO mpomuckIBaTh Lenu coBemanus. B Intel y mo6oro codpanus cpazy 0003HAYaIOT 33/1a4H:
nHpopmanus o Teme A, oocyxaenne Temsl B, pemenne mo teme C. 3By4HT mpOCTO, HO Onaromapsi
TaKUM MepaM BCE MTPUCYTCTBYIOIIUE 3HAIOT, K YeMY JOJDKHBI IPUITH.

* I'otoButs 3apanee. B kommanum Ford Bce marepmansl st exeHenenbHoil BcTpeun BPR
pacchUIaloTCs 3apaHee, YTOObl YYaCTHUKHM MOTJIM O3HAKOMHTBHCS C HUMH JI0 COOpaHUS M MEHBIIE
BpPEMEHU TPaTUTh Ha 0OMeH HH(OopMaIel yKe Ha caMOM COOpaHHH.

* Haumnate BoBpems. Eciam wacoBoe coOpaHMe HAaYMHAETCS BCETO JIMIIL C HMSATHUMHHYTHBIM
OI103/IaHUEM, KOMITaHUs TepseT 8% MOJIE3HOr0 BPEMEHHU.

B npyrux chepax aeaTensHOCTH PyKOBOJICTBO TAKOTO HE IMOTEPIENo Obl. * 3aKaHYMBaTh OBICTPO,
oco0eHHO eciu TONKy He BUAHO. CTuB JI>k00c TpeGoBaI «CMEHBI COCTaBay, €CIIN BHJIEI, YTO YYACTHHUKH
SIBWIMCH HETIOATOTOBJICHHBIMHA HJIM MPOJYKTUBHOCTH OOCYXKAeHHs, manaeT. Koe-koMy 3To0 Ka3aioch
gyepecuyp rpyObIM, HO TaK OH MPEJOTBpAIall HAPACHBIE TPATHl BPEMEHH U JICHET.

HNudopmupyiite MeHexxepoB 00 HX 3aTparax. [0BOpsAT, TO, 4YTO HEJIb3sl H3IMEPHTH,
HEBO3MOXKHO NMPOKOHTPOIMPOBaTh. OTHAKO JINIIH HEMHOTHE OPTaHU3AINN PETYISIPHO H3MEPSIOT TaKne
CYLIECTBEHHBIE, CKa3bIBAIOIIMECS Ha MPOJYKTUBHOCTH IapaMeTpbl, Kak MPOJOJKUTEIbHOCTh U
MOCEIIAEMOCTh COOpaHMii, 00BEMBI SJIEKTPOHHOH MOUTHL. be3 MOHUTOpPHHTa HEBO3MOXKHO MOHATH, Ha
YTO pacxXoJyeTcsi BpeMs, U TPYJHO €ro OpraHu30BaTh. A He 3Has TEKyIIMX IoKas3aTeJei 3arpar
BpPEMEHH, HEBO3MOYKHO YCTAaHOBHUTH IIETICBHIE.

MHorue pyKoBOJUTENIH YK€ MOACYUTHIBAIOT, CKOJIBKO BPEMEHU OHHU MPOBOJAAT Ha COOpAaHUAX C
Pa3HBIMHU KOJUIEKTUBAMH U 110 Pa3HBIM MOBOJIaM. J{JIsl 3TOTO T0CTaTOYHO 3aBECTH JINYHBIH €)KEeTHEBHHUK.
Hexortopbie kommanuu, B ToM uucie Seagate u Boeing, MpoBOAAT SKCHEPUMEHT: MPEAOCTABISAIOT
MeHe[KepaM MOJHBIN OTYET O TOM «OpEeMEHN», KOTOPOE T€ BO3JIAral0T Ha KOMITAHUIO B BUE COOpaHHA,
3JIEKTPOHHOMU MEPENMCKH U TaK JaJiee.

B Seagate HeCKOIBKO PYKOBOIMTENEH yYacTBYIOT B CIIEIIMABHON MpOTrpamMMe: OHHM TOJTYYaroT
OTYEThI O CBOMX 3aTpaTax BPEMEHH B CONOCTABICHUN CO CPEAHUM JIJIsl pyKOBOJAUTENEH UX YPOBHS. DTH
CBOJIKM TIOMOTAIOT CKOPPEKTHPOBATH MPAKTUKY PabOTHI.

BPEMSI — CAMBIN JPATOIEHHBIA PECYPC OPTAHU3AIIMU, HO 3a4acTyio €ro
TpataT 3ps. Hu 3a kakWe JAEHbI'W HAM HU TPUKYNHTh K CyTKaM JBajlaTh MATHIH 4Yac, HU BEPHYTh
MUHYTBI, TpPOBEJCHHBIE B OECCMBICIEHHOM ToBopwibHe. YToObI Bama koMmMaHjaa paloTtana 1o
MaKCUMYMY, HY’KHO Oepedb AparolieHHOE BPeMsi COTPYIHUKOB, COCTABIIATh CTPOTHIA OFOJIKET BPEMEHH,
NPUIOKUTh YCUIIHSL K TOMY, YTOObI MHBECTUIIMY BPEMEHHU NPHHOCWIN Balllel KOMITAHMH KaK MOXHO
00JIBIIYIO TPUOBLIB.

Bomnpocsl 1u1s 00cy:Kk1eHus:
1. Kak paccuntars CTOUMOCTH pab04Yero BpeMeHH, U JIJIsl 4ero Hy>KHa dTa BeTU4YnHA?
2. Kakum 00pa3omM MOKHO BBICBOOOIUTE BpeMs, U JJISI YEro 3TO HEOOXO0IMMO JIeaTh?
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3. Kak ycneBarsb nenatb Bce?
4. Yro nenaere Bel, a5t Toro uto 661 y Bac 01710 70CTaTOUHO CBOOOIHOTO BpeMEHU?
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ITpunoxenune 1. AHHOTAITHIS
paboueil mporpaMMbl JUCIHIUTHHBI

AHHOTAIIUS PABOYEM ITPOT'PAMMBI JIACIHUILIAHBI

ey kypca — popmMupoBaHuE y CTYJIEHTOB HEOOXOIUMOTro 00bEMa KOMIIETCHIINH, TPeOyeMBbIX
JUISL peali3aliil OPraHU3aTOPCKUX W YIPABICHUYECKUX CHOCOOHOCTEH, MO3BOJISIONINX YCKOPUTH HX
PpOoECCHOHABHYIO aJaNTaIlui0 K JIEATeIbHOCTH B COBPEMEHHBIX OpPTaHM3alusax U 3(PGHEKTHBHOTO
B3aMMOJICHCTBUS C KOJUIGKTMBOM B PaMKaX aKTyaJIbHOTO TPAaBOBOTO IOJSI ¢ COOJIOJACHHEM HOPM
poeCCUOHAIBHON M OOIIEUYETIOBEUYECKON ITUKH, U C YYETOM MOCIEIHUX JOCTHKCHUH U TIEPEI0BOTO
OIbITa B 00JIACTH MEHEIPKMEHTA.

3agaum Kypcea:

— O03HAaKOMHUTH CTYACHTOB C UCTOKaMH (DOPMHPOBAHHS YIIPABICHYCCKUX UJICH M B3TISIOB U HX
JaNbHEHIIICH IBOJIIOIMEH B pa3HbIe UCTOPUYECKUE MEPUOJIBI B PA3IMYHBIX CTPaHaX, a TaK¥Ke CBI3bIO
COBPEMEHHOTO COCTOSIHUS YIPABICHYSCKON MBICITH C MIPOILIBIM;

— PpacCMOTPETh OCHOBHBIC ACIEKTHI COBPEMEHHOTO MEHEIKMEHTA M JaTh INPEACTAaBJICHHE 00
WHTETPUPOBAHHOM TIOJXOJI€ B BOINPOCAX KOHICNTYaJIbHOW TEOPUU YIMPABICHHS W MCHEIKMCHTA, U
MPAKTUKU MEHE/HDKMEHTA B OpraHU3aIMAX Pa3InYHbIX (HOPM COOCTBEHHOCTH.

— O03HAaKOMHUTH C BHEJPCHHUEM HOBBIX NMPHHIUIIOB H METOJOB () ()EKTHBHOrO MEHEIKMEHTA U
KOOPJIMHAIINH JICITSIbHOCTH KOJUICKTUBOB JIFOJICH B COBPEMEHHBIX OpraHU3aIMAX;

— O03HAKOMHUTH C BHEAPESHUEM HOBBIX MPUHITUIIOB H METOJIOB YIIPABJICHHS KOJIJICKTUBAMHU JIFOICH
BO MM JIOCTH)KEHUS BBICOKHX COLIMAIbHO-9KOHOMUYECKUX PE3YIbTATOB.

— paccMOTpeTh HAYYHO-TPAKTUYCCKUE TOMXOAbI M 00pa3ibl COBPEMEHHOTO YIIPAaBJICHHSI,
JOMUHUPYIOIIME B TOM WM UWHOW COIMAILHO-KYJIBTYpPHOM cpeAe, HCXOAs U3 MPHUHIUIIOB
[IUBUJIN30BAHHBIX PHIHOYHBIX OTHOIICHHM.

B pe3ynbrare ocBOCHUS AUCIUIUIMHBI 00YYaIONTUCS JOJIKEH:

3namo:

- 9} PEeKTUBHOCTD HCIIOB30BAHUS CTPATETUN COTPYIHUUYESCTBA JIUISL TOCTHKEHUS TTOCTABIICHHON
1IEJTH, OTIPECIISITH CBOIO POJIb B KOMAH/IC,

— 0COOEHHOCTH ITOBEJCHHUS BBIICIICHHBIX TPy JIIOJCH, c KOTOPBIMU
paboTaeT/B3auMOICCTBYET, YUUTHIBACT UX B CBOCH JCSITENHHOCTH;

— BO3MOXHOCTH TPUMEHEHHUS CBOMX PECYPCOB U MX MPENenoB (JIMUHOCTHBIX, CUTYaTHUBHBIX,
BPEMEHHBIX U T.J.), 7151 YCIEIIHOTO BHIMOJTHEHHSI TIOPYYEHHON paboOThI;

— TIOHHUMAaTh BaYXHOCTb IJIAHUPOBAHUS MIEPCTIEKTUBHBIX LI IESITEIbHOCTH C YIETOM YCIIOBHH,
CPEJICTB, JINYHOCTHBIX BO3MOXHOCTEH, 3TANOB KAPHEPHOTO POCTA, BPEMEHHOW MEPCIIEKTUBBI Pa3BUTHS
NEeSITeTLHOCTH M TPEOOBaHUM PBIHKA TPY/a.

Ymemon:

- TPEIBHAETh  PE3yJbTaThl  (MOCIENCTBHS)  JUYHBIX  JEHCTBUM W TJIAHUPOBATH
MOCJIeI0BATEIBbHOCTD IIAr0OB JUIsl TIOCTUKEHUS 3aIaHHOTO PE3yiIbTaTa;

— peanu30BaTh HAMEUEHHBIE 1IN JCSITEIHPHOCTU C YYETOM YCIIOBUM, CPENICTB, JIMYHOCTHBIX
BO3MOJKHOCTEH, 3TaloOB KapbEepHOTIO pPOCTa, BPEMEHHOW MEpPCIEKTUBbI Pa3BUTHUS JAESITEIBHOCTH U
TpeOOBaHUM pbIHKA TPYa;

— HCIIOJIB30BATh MPEOCTABISIEMbIC BO3MOXKHOCTH JIJIsl TPHUOOPETEHUSI HOBBIX 3HAHUN 1 HABBIKOB.

Bnaoems:

- MeroaaMu 3(G(HEKTHBHOTO B3aMMOJCHCTBHUS C OPYTMMH 4WICHaMH KOMAaHIbI, B TOM YHUCIE
y4JacTByeT B oOMeHe uH(poOpmaiuend, 3HAHUSMH W OIBITOM, W TPE3CHTAIIMH PE3yJIbTaTOB pPalbOTHI
KOMaH/IbI;

— OIEeHKON A((PEKTUBHOCTH WCIOIB30BaHUS BPEMEHH W JIPYTUX PECypCOB TPH PEIICHUH
MOCTaBJIEHHBIX 3a/1a4, a TAKKE OTHOCUTEIBHO MOJTYYEHHOTO PE3yJIbTaTa.



