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1. losicHUTEeIbHAA 3aIIHCKA
1.1. leap u 3agaun JUCHUILIHHBI

Llenv kypca — opMHUPOBaHUE Y CTYIEHTOB HEOOXOAUMOTO 00bEMA KOMITETEHITHIA, TPEOYEMBIX IS
peanu3ali OPraHMW3aTOPCKUX W YNPABJICHYECKUX CIIOCOOHOCTEH, TMO3BOJISIONUX YCKOPUTh HUX
po(heCCHOHATBPHYIO AJaNTalri0 K JEATSIBHOCTH B COBPEMEHHBIX OpraHu3anusx U 3((OEeKTHBHOTO
B3aUMOJICHCTBHS C KOJUICKTUBOM B paMKax aKTyaJbHOI'O MPABOBOTO TOJS C COOJIOJACHUEM HOPM
po(heCcCHOHATTLHOM U 00IIEeYeTIOBEYeCKON ITUKH, M C YIETOM ITOCIICTHUX JOCTHKCHUN B TIEPEIOBOTO
OIBITA B 00JIACTH MEHE/KMCHTA.

3aoauu kypca:

— O03HAKOMHUTH CTYJCHTOB C HCTOKaMH ()OPMHUPOBAHUS YIIPABICHUCCKUX UJICH U B3IIIAIOB M UX
TATBHEUINCH 3BOJIONMEH B pa3HbIC HCTOPUUYCSCKUE TIEPHOABI B PA3IMYHBIX CTPAHAX, a TAKXKE CBSI3BIO
COBPEMEHHOT'O COCTOSIHHS YTPABJICHYECKOIN MBICIHU C TIPOIILIBIM;

— paccMOTPETh OCHOBHBIC ACIEKTHI COBPEMEHHOTO MEHEDKMEHTa W JaTh MpEACTaBIICHHE 00
WHTETPUPOBAHHOM TIOJXOJIE K PEUICHUIO KOHIICTITyadbHBIX BOIPOCOB TEOPUU YIIPABICHHS U
MEHEPKMEHTA, M TIPAKTUKY MEHE/DKMEHTA B OPTaHU3AIMSIX PA3INIHBIX POPM COOCTBEHHOCTH.

— O3HAKOMHUTH CTYJICHTOB C BHEJPECHHUEM HOBBIX MPHUHIUIIOB U METOJIOB 3((HEKTUBHOTO
MEHEPKMEHTA ¥ KOOPIWHAINH JISATEITHHOCTH KOJIJICKTUBOB JIFOJICH B COBPEMEHHBIX OPTaHU3AIIHSIX;

- O03HAKOMHTH CTYJCHTOB C BHEJPECHHUEM HOBBIX MPHUHIUIIOB M METOJIOB YIPaBJICHUS
KOJUIEKTUBAMH JTIFOJCH BO UMl JIOCTH)KCHHUS BRICOKMX COIIMATLHO-I)KOHOMHYECKUX PE3YJIBTATOB.

- paccMOTPETh HAYyYHO-NIPAKTUYCCKHE IMOAXOJbI K YIPABICHUIO U 00Opa3ilbl COBPEMEHHOTO
YIpaBlIeHUs, JOMUHUPYIOIINE B TOW MM WHOM CONUATBHO-KYJIBTYPHOH Cpelie, UCXOAS U3 TPUHITUTIOB
[IUBUJIN30BAaHHBIX PHIHOYHBIX OTHOIICHUH.

1.2. Hepeqem, IJIAHUPYEMBIX PE3YyJabTaTOB Oﬁy‘lel-[l/lﬂ Mo TMCHUIIVIMHE, COOTHECCCHHBIX
C HHIUKATOPaAMH JOCTHKCHUHA KOMIIeTeHIInii

Komnerenunus HNuauxkaropsl Pe3yabTaTsl 00yueHus
(Kol ¥ HAMEHOBAHUE) KOMIIeTeH Uil
(Koa 1 HAMMEHOBAaHUE)

VYK-3. Cnocoben VYK-3.1. [lonumaet 3uaem: >pQHEKTUBHOCTh HCIOIL30BAHUS
OCYILIECTBIISITH COLATIBHOE 3¢ PEeKTUBHOCTD CTpaTeruu COTPYAHUYECTBA IS
B3aUMOJECHCTBUE U UCIIOJIb30BaHMA CTPATEruu JOCTHKCHHUS HIOCTaBJICHHOM Leny,

peann30BbIBATH CBOIO POJIb B | COTPYAHUYECTBA IS OIIpeZeNseT CBOIO POJIb B KOMAHJIE.
KOMaH[e JOCTHKEHHS IOCTaBJICHHOM Ymeem: npenBunets pe3yiabTaThl JTHYHBIX
LIeJIU; OPEeAEIISIET POJlb JEUCTBUM M OpraHu3yeT paboTy KOMaHHIbI

Ka)XJIOTO yYacTHHKa B JUISL TOCTHIKEHHS 3aIaHHOTO pe3yJsbTaTa.

KOMaHJIE; Braoeem: peMoHCTpupyeT IOHUMaHHE
pe3yabTaToOB JUYHBIX JIeUCTBHIA;

OonpeaAcIA€T MNOCICA0BAaTCIbHOCTL IIAaroB
JJI1 - JOCTHUXKCHUA IIOCTaBJICHHOM oeian Hu
KOHTPOJIMPYCT UX BBIIIOJTHCHUC.

VYK-3.2 DddexTuBHO 3naem: pasHble BHUAB KOMMYHUKAITHH
B3aUMOJICHCTBYET C YICHAMH (YCTHYI0, THCBMEHHYI0, BepOalbHYIO,
KOMaH/Ibl; y4acTByeT B oOOMeHe | HeBepOalbHYI0, peajbHylo, M Ap.) Ui
uHpOpMAaIHeH, 3HAHUIMU PYKOBOJCTBA KOMAHIOW ¥ JOCTHIKCHUS
Y OIIBITOM; COJICHCTBYET MOCTABIICHHOH LIEJH.

MpEe3eHTalNH Pe3yIbTaTOB Ymeem:  yunThIBaTH B COBMECTHOM
paboThl KOMAH/IBI; COOMIOACT | ACATENLHOCTH OCOOCHHOCTH TOBEACHUS W
THYECKUE HOPMBI OOIIEHUSI Pa3HbIX JIIOJICH.
B3aMMO/ICHCTBUSI. Braoeem:  wmeromamu  3ddekTuBHOTO

B3aUMOOCUCTBUSI C ApyruMu 4iC€HaMu
KOMaH/Ibl, B TOM YHCJIC YHYAaCTBYCT B oOmeHe




nHpOpMAIINel, 3HAHWSIMH W ONBITOM, W
Mpe3eHTaluu pe3yJIbTaToB paboThl
KOMAaH/IbI.

YK-6. CriocoOeH ynpaBisTh
CBOUM BPEMEHEM,
BBICTPaNBaTh U
pean30BbIBATH TPACKTOPHUIO
CaMOpa3BUTHSI HA OCHOBE
MIPUHIUIIOB 00pa30BaHUs B
TEUEHHE BCEH KHU3HU

YK-6.1. Onpenensier nenu
COOCTBEHHOM [eATEHHOCTH,
OIICHUBAS ITyTH UX
JIOCTHIKEHUS C YIETOM
pecypcoB, yCIIOBH, CPEJICTB,
BPEMEHHOM NEPCIEKTUBBI
Pa3BUTHS ACATEIBHOCTH U
TUTAHUPYEMBIX Pe3yJIbTaTOB

3naem: BOZMOXKHOCTH TIPUMEHEHHSI CBOMX
pPECypcoB M HMX TIPEIEJIOB ISl YCIEIIHOTO
BBITIOJTHEHUS TIOPYYEHHOM paboTHI.
Ymeem: mnposBnATH uWHTEpEC K YyueOe
" UCTIOJIB3YET IPeI0CTaBIsIEMbIE
BO3MOXHOCTH JIJISI TIPHOOPETEHHsI HOBBIX
3HAHWI U HABBIKOB.

Braoeem:  ouenkoit  3ddexTuBHOCTH
UCIIONB30BAHNS  BPEMEHH M JIPYTHX
PECYpCOB TpH PEUICHUH IOCTAaBICHHBIX
3ajad, a TaKKe OTHOCHTEIIHLHO
HOJYYSHHOTO Pe3yJIbTaTa.

YK-6.2. ®opMmynupyeT nenu
COOCTBEHHOM JIEITENHHOCTH,
ompeeNisis MyTH UX
JOCTHXKCHHS C YUETOM
peCypcoB, YCIOBHIA, CPENICTB,
BPEMEHHOM MEPCIEKTUBBI
Pa3BUTHUS IEATCIBHOCTH U
HJIaHI/IpyeMBIX pe3yHBTaTOB

3naem: BaXHOCTh TIAHUPOBAHHUSI
MIEPCIICKTUBHBIX IIeNIeH NEATEIBHOCTH C
YYETOM YCJIOBHH, CPENICTB, INYHOCTHBIX
BO3MOJKHOCTEH, 3TAllOB KAPEPHOTO POCTA,
BPEMCHHOM MMEPCIICKTUBBI Pa3BUTHS
JESITEIIBHOCTH M TPEOOBAHUI PHIHKA
Tpyaa.

Ymeem: ycraHaBIMBaTh IPUOPUTETHI
COOCTBEHHOU JIEATEIIEHOCTH, BHICTPaUBast
IJIAHBI UX TOCTHKEHMS.

Braoeem: MmeTomaMu OIl€HKHU
Ppa3Ho00pa3HKIX PeCypCOB (JIMYHOCTHBIX,
NCUX0(QU3NOTOTHYECKHUX, CHTYaTHBHBIX,
BPEMEHHBIX U T.1.), HCIIOJIBb3YEMBIX JIJIS
pelleHus 3a1a4 CaMOOPTraHu3alluy |
CaMOPAa3BUTHSL.

IJIaHa.

1.3. MecTo 1MCUMIJIMHBI B CTPYKTYpe 00pa30BaTe/IbHOM MPOrpaMMbl

JucuumnuHa « MeHeIHKMEHT» OTHOCHUTCS K 00s3aTeNbHON YacTH OJI0Ka JUCHUIUIMH y4eOHOTO

JImst ocBOGHHS JaHHOW JMCIUTILIMHBI

HE00XOINMBI

3HaHUsA, YMCHHUA W BJIaJACHUA,

chopMHUpOBaHHBIE B Tpollecce OOyuYeHUs Ha YPOBHE CpeAHero (MOJIHOTO) obmiero oOpa3oBanus. B
pe3yJibTaTe OCBOCHHS JUCIUIUIMHBI (DOPMHUPYIOTCS 3HAHHS, YMEHUS W BIIAJICHUS, HEOOXOIUMBIC IS
M3Y4YCHHS TOCIEIYIONMX TUCIUIUIMH Kak 00sg3aTeNbHOM YacTH ydeOHOro miiaHa, TaK W YacTH
dbopMupyeMoil ydacTHHKaMH 00pa30BaTEIbHBIX OTHOIICHHIH.

2. CTpyKTYypa AUCHHUILINHBI
OOw1ast TpyA0EMKOCTb AUCHUIUIMHBI COCTABIISAET 2 3.€., 72 aKaJeMHUYECKUX Yaca.

CTpyKTypa AMCUMIIMHBI 1JIs1 04HOH GopMbl 00yUeHust

OO0vemM jguctUIIMHBL B (popMe KOHTAKTHOW paboThl OOydYaIOMIMXCsl C TeJarorn4ecKuMU
paOOTHUKaMU U (WIK) JTULIAMU, IPUBJICKAEMBIMU K pean3alui 00pa3oBaTeIbHOM MpOrpaMMbl Ha UHBIX
YCIIOBUSIX, IIPH MPOBEACHUN YUEOHBIX 3aHATHI:

Cemect | Tun yueOHBIX 3aHATHIA KonnuecTBo
p 4acoB
2 Jlexnn 20
2 CeMuHapsl 22
Bcero: 42




O0BeM TuCIHIUTHHET (MOYJIs) B (hOpME CaMOCTOSITEIbHON paboThl 00YYAIOIINXCs COCTABIISET
66 akageMHUUECKHX YacOB.

CTpyKTypa AMCHMILVIMHBI I 0YHO-32049HOI (hOpMBI 00yUeHH S

OO0vemM jauctUIIMHBL B (popMe KOHTAKTHOW paboThl OOydYaIOMMXCsl C TeJarorn4ecKuMU
paboTHUKaMU U (WK JUIIAMH, TIPUBIIEKaeMbIMH K peaan3aliii 00pa3oBaTeIbHON MPOrpaMMbl Ha MHBIX
YCJIOBHSIX, IPU IPOBEICHUH YUCOHBIX 3aHITHIA:

Cemect | Tum yueOHBIX 3aHATHIA KommuecTBo
p 4acoB
2 Jlekuun 12
2 CeMuHapsl 12
Bcero: 24

O06beM TUCHUTIUIMHBI (MOTYJIs) B JOpME CaMOCTOSITEIHbHOU PAOOTHI O0YYAIOITUXCSI COCTABIISIET
84 akaneMHUYeCcKHX 4acoB.

CTpyKTypa IMCUMIVIMHBI IS 3204HOH (pOopMBI 00yUeHU s

O0beM auCHUIIIMHBI B (OpME KOHTAaKTHOW paboThl OOydYarommxcsi ¢ TeAarorundecKuMu
paOOTHUKaMU U (WJIN) JTUIIAMU, TPUBJIEKAEMBIMH K pean3aiui 00pa3oBaTeIbHON MPOrpaMMbl Ha MHBIX
YCJIOBHSIX, IPU IPOBEICHUH YUCOHBIX 3aHITHIA:

Cemect | Tum y4ueOHBIX 3aHATUI Komnuuectso
p JacoB
2 Jlexinu 8
2 CeMuHapbl 4
Bcero: 12

O0beM AUCIUILTUHBI (MOIYJIsl) B JOPME CAMOCTOSTEIbHOM PAabOThl 00YYAIOIIUXCS COCTABIISICT
96 akageMHUUECKUX YacOB.

3. Conep:kaHue QUCHUTIINHBI

Ne | HamMeHoBaHue pa3zjaesia Conep:xxanue
AUCHMILINHBI

1. Hayunble mikos! U npupoaa Ynpaenenue u menedocmenm. OCHOBHBIC TOHATHS M WX
ynpasieHust (McTopruorpapuyecKuii u CpaBHUTENIbHAS XapaKTEPUCTUKA: STUMOJIOTUsl, COAEPIKAHHUE,
KOMHapaTHBHLIfI IoaAXoahbl K TpaHullbl TMPUMCHCHUS. I/ICTOpI/I‘leCKI/Ie n COLMaJIbHO-
MCHGI[)KMCHTy) OKOHOMHWYCCKHNEC IIPEANTOCHIIIKHU BO3HHUKHOBCHMUS

po)eCCUOHAIBHOTO MEHEDKMEHTA.

Lllkona nayunozo ynpasnenus n €€ 3Ha4CHUE B MOBBILICHUN
npousBoautensHoct  Tpyaa. @.Y.  Telnmop  Kkak
OCHOBOITOJIOXKHHUK ITOCTPOCHHUS CHUCTEMBI 3()PEKTHBHOTO
npousBojcTBa (Teitnmopusm). Jlenrounsie rpadukun I.J1
lanrra. Ilpuknannas Hayka o newxenun @. u JI. I'mnbper.
Mexanuzanus Tpyaa u koHBehiep I'. dopaa kak HoBas
TEXHOJIOTHsI OPTaHU3AIUH IIOTOYHOTO BBITYyCKa MPOTYKIIHH.
Aomunucmpamuenas wKoia W KOMIUIEKCHOE YIpaBJICHHE
OPEANPUATHEM: TEOpUHM «aAMUHHCTpauum» A. @aiions,
«pannoHanbpHON Oropokparuu» M. Bebepa, «popmanbHOM
opranuzauuny I'. YpBuxa.




LlIxona uenoseueckux omHouieHull M €e poiib B MHTETPAIlUU U
YCTaHOBJICHUU «IIOJJMHHOW TapMOHUU HWHTEPECOB» MEKILY
paboOTHUKAMK U aJIMUHUCTpaIel (Heoknaccunusm). Bran
M. ®omer B pa3paboTKy mpoOeM IpupoIsl BIACTH U MeCTa
YelloBeKa Ha MPennpuiATHH. XOTOPHCKHE JKCIEPUMEHTHI U
KOHIICTIIIASA  «COIMMANIbHOTO  pabouero» 3. Mbdiio B
NPOTHBOBEC KOHIEMIUU «IKOHOMHUYECKOro pabouero» I.
®opna. [lpobmembr  oObenwHEHHS  (GOPMATBLHOW |
HehopMaNnbHON opraHu3anun B paborax
Y. bepHapaa.

llkona nosedenwueckux Hayk (buxesuopuzm) u eé
WCCIIEZIOBAaHUS: TIOBEJACHUYECKHE CTEPEOTHITBI, METObI
HATAXXUBAHUS MEXKIUYHOCTHBIX OTHOIICHUH, COLMAIBHOE
B3aMMOJICICTBHE W KOMMYHHKAIIMM Ha TMPOU3BOJICTBE.
Teopun wmotuBanmn A.X. Macmoy, ®.U. T'epubepra,
. MakKnemnanna, B. Bpyma, JI. [loptepa — 3. Jloynepa u
np. BiusHue pykoBoauTenss HAa MOTUBAIMOHHEIE YCTAHOBKU
pabotauKOB (Teopun “X” u “Y” JI. Mak I'peropa).

Llxonra Hayxku ynpaenenwus W KONMUYSCTBEHHBIH aHaN3
KayecTBa IMPHUHITHA ONTUMAIBHBIX pemieHUd. TeKTomorus
A.A. bormanoBa. Teopuss o0mux cucrem JI. ¢on
bepramandu. Kubepnermka H. Bwumepa. HccnemoBanue
oreparuii (TEOPUH MaccoBOTO oOCy X uBaHuS A. DpJiaHra,
urp Jx. HeliMana, mnuHEHHOro mNPOrpaMMHUPOBAHUA
Jx. b. Jlanmura, AMHAMHAYECKOTO MPOTPaMMHUPOBAHUS
P. bennmana).

Opranuzanus Kak 00bEeKT yIpaBIeHUs
(cucTeMHBIN U CyObEKTHO-O0OBEKTHBIN
MOAXOMBI B MEHEIPKMEHTE)

Opeanuszayus: TIOHATUE U CYIIHOCTb.

Ocnosnvie  3akomvl  Opeanu3ayuu:  CaMOCOXPaHEHHUS,
KOMIIO3UIIMM / JAEKOMIIO3UIMU (€AMHCTBA aHaNIW3a W
CHHTE3a), NPONOPIHMOHAIBHOCTH (TapMOHHUH), CHHEPTHUH,
HaMMEHbBIIUX, HHPOPMHUPOBAHHOCTH, cBoeoOpasus,
OHTOTEHE3A.

Kpurepun xnaccudukanuy opraHu3amui: —coOmMaNbHAs
OpraHn30BaHHOCTH ((popManbHBIE, HepOpMalbHBIE), CTENICHD
B3aUMOJICHCTBHSI C BHEIIHEW cpenod (MexaHHUCTUYECKue,
opranuveckue), opmMa coOCTBEHHOCTH (TOCYIapCTBEHHBIE,
MYHUIMIIANGHBIE, YacTHBIE, OOINECTBEHHBIE), IPABOBOE
NOJI0KeHHUE (KOOMIepaTHBEI, X035{CTBEHHBIE TOBAPHUILIECTBA U
o0mmecTBa), OTHONICHHE K MPUOBUTH (KOMMEpPUYECKHE,
HEKOMMEPYECKHUE), BH]] U XapaKkTep ACATeIbHOCTH (HayJHbIE,
NPOMBIIUICHHBIE, (UHAHCOBBIC, TOPTOBBIC, CEPBHCHBIC H
Ip.), MacImTaOUpyeMoCTh (KpyHHBIE, CpEeIHHE, Malble,
MUKPOIIPENIIPUATHSA), OO0BEMY TOTHOMOYHH  ((pHIIHAIIEI,
NpPEACTAaBUTENbCTBA,  OTHCNICHHS, JAOYEpPHHUE  (QUPMBI,
MaTepUHCKUE KOMIIAaHMH), (OPMHPOBAHHE OTHOIICHHUH

BHYTpH OpraHM3alnN (xopriopaTHBHBIE,
WHIUBUY ATUCTCKHE, 3IXOKPAaTHIECKUE,
MAPTUCUIIATUBHEIC).

Cmpameeuueckoe GuoeHuUe, MUCCUSL U Yeau OpPeaHU3ayuu.
Konnenmmuss MBO I1. [lpykepa u 0COOEHHOCTH €€
UCTIOJIb30BAHUS B JICIOBON NPAKTHUKE.

JKusHeHHbIl YuKL —OpeaHusayuu: TIOHATHE, KOHIICTIIHH
JI. Tetinepa (1972), Ix. ['pu66mnaa (1981) m UK. Amuzeca
(1988), ux coxepkaHue, CpaBHUTEIbHAS XapaKTEPUCTHKA
CTaJMil Pa3BUTHS COBPEMEHHBIX KOMITAHUH.

Cucmema: moHATHE, 0a30BBIC COCTABIAIONINE (DJIIEMEHTHI,
CBsI3U1, BHCIIHEC OKPYIKCHUEC, OPraHN3allMOHHLIC FpaHI/IHI)I) u




BUIBl (3aKphiTasi, OTKphITas). CTpyKTypa W coJlep)KaHHe
CHCTEMHOTO  aHaJlM3a B  MCHEKMEHTE:  H3y4YeHHE
OpraHu3alyy KaK eIUHOTO 1IeJIOr0; UCCIIeA0BaHuEe e€ MecTa
BO BHEIIHEW cpeie; BBIICICHHWE YOPABIAIOMIEH |
VIIPABISIEMON TOACUCTEM (CYOBEKTHO-OOBEKTHBIA ITOIXOM);
noctwkenne d(dexra cuHepruu 3a CYET WX IMPaBHILHOM
HACTPOMKH.

Cpeoa opeanuszayuu: BHyTpEeHHAS (IIE)H, 33]1a49H, CTPYKTYpa,
TEXHOJIOTHH YIPaBJICHUs, TIEPCOHAN) U BHEUIHSS — MPSIMOTO
(mOCTaBIMIMKK, TOCPEIHUKH, KOHKYPEHTHI, KOHTAKTHEIC
ayIUTOPUH, MOTPEOUTENN) M KOCBEHHOTO (ITONUTHYECKUE,
MIPaBOBBIE, 9KOHOMHUYECKHE, HayYHO-TEXHUIECKHE,
nemorpaduieckue, KYJIbTYPHBIE, 9KOJIOTHYECKHE,
MeXIyHapoHble (HaKTOphl) BO3AecTBHA. WHCTpyMEHTHI
MOHHUTOpUHTa W ckaHuposaHus cpenbl (PEST-m SWOT-
aHaJIM3bl). AJanTanys OpraHu3alid K BHYTPEHHUM WU
BHEIIHUM U3MCHCHUSIM.

VYmpaBnenueckuit  Tpyn U
comepxaarie  ((PYHKITMOHATLHBIHA
MPOLECCHBIN MOIXOJIbI
MEHEIKMEHTE)

€ro
"
B

Ynpasnenueckuii mpyo kax o0cobwlli 6U0 YeN08eyHeCcKol
desamenbHOCMU: COCTaB yYaCTHUKOB, OCOOEHHOCTH, IIPEIMET,
CpEACTBa, COJIEpXKAaHUE, PE3yNbTaT, pPerjJaMeHTHPYIOIIHe
JIOKYMEHTBHI.

Yyacmnuru ynpasnenueckozo mpyoa — pykoogutenu (high-
, middle- u low-management) W HWCIOJHUTEIbCKHUH
MEHEIKepCcKui  kopnyc. JluHelHble W anmapaTHbIE
MTOJTHOMOYHSI.

Ocobennocmu ynpasienyecko2o mpyoa — OpPUCHTAITUS Ha
HeNMM M IIEHHOCTH OpraHu3aliy;, aJMUHUCTPUPOBAHHUEC
MPOIEeAyp, 0O0ECIIEYNBAIOIINX COXPAaHEHUE €€ CTPYKTYpPhl U
MOJICP)KUBAIONITUX ~ OMPEICICHHBIA  pabodmii  pexum;
AKIICHTBI Ha UH(POPMAIIMOHHO-aHATUTHYCCKY O
JICATEIILHOCTh;  YEJIOBEKOOPUCHTUPOBAHHBIM  XapakTep;
yOpaBJIeHHEe  BpeMEHeM W JPYTHMH  pecypcamu;
OIOCpPEI0BaHHbIC (HEMaTEePUAIbHBIC) PE3YJIbTATHI.
Ilpeomem ynpasnenueckoco mpyoa — wuHpopMmarus. Eé
OCHOBHBIC CBOWCTBa W XapaKTepUCTHKU. TpeOoBaHHS K
uHbOpMAIlM B CHUCTeMax yIOpaBleHWs. MeTomsl ee
WU3MEPEHUSI.

Cpeocmea  ynpaenenueckoeo  mpyoda:  W3TOTOBIICHHS,
KONMPOBAHUS, Pa3MHOXKEHHSI, XpaHEHHs, TPYNIHPOBKH M
MOMCKAa JOKYMEHTOB, OOpa0OTKH, BBIBOJA W TMepeAadu
uHpopMmaliu. ABTOMATH3UpOBaAHHOE pabodee  MEcTo
MeHemKepa: TpeOOBaHHMA K €ro  MPOEKTUPOBAHUIO,
anmapaTHBIM CPEICTBAM H TPOTPaMMHOMY O0OeCTedeHHIO.
LudpoBoli MEHEIKMEHT W €ro 3HAYCHHWE B COBPEMEHHOU
YIpaBIeHYECKON MTPAKTHKE.

Cooeporcanue  ynpasnenueckoco mpyda —  (QyHKITHH
MEHE/PKMEHTA U MX BUJIBIL: 001I1e 0a30BbIe — IJITAHUPOBAHUE,
OpraHM3aIys, KOOPIUHAIMS, MOTUBAIUS, KOHTPOJIb, 00IIHe
JIOTIOJTHUTENIbHBIE — TIPOTHO3UpPOBaHHE, HOPMHPOBAHHE,
MIPOSKTUPOBAHHUE, PErYIMPOBAHNE, YUET; HHTETPUPYIOIINE —
PYKOBOJICTBO, JHJIEPCTBO; CBS3YIOIIUE — KOMMYHHKAIIHH,
yIpaBlIeHUYECKHUE pEIIeHUs; CIeNUalbHbIe — YIpaBIeHUE
(hvHAHCAMH, TPOM3BOJCTBOM, IIOCTaBKaMH, MAapKETHHTOM,
YeIOBEYECKUMHU  pecypcamMH, 0€30MacHOCTBI0O W TIp.;
CPEIOOPHEHTUPOBAaHHBIE  —  BHENIHWE, BHYTPEHHHUE;
MPUYUHHO-CIIEZICTBEHHBIE —  IIOJIE3HBIE, OECTOJe3HbIE,
BPEJIHbIC, MEHTAJIbHO-(PUKCUPYEMbIE — SIBHBIC, JIATCHTHBHIC,




o JIOTHKE pacrpeneneHus - CBOMCTBEHHBIE,
HECBOWCTBEHHBIE, IyOmupyemble. @OYHKIMOHAIBHBIA U
MPOLIECCHBI MOAXOABI: OT pa3AelieHus ACUCTBHM K HUX
CHUHTE3Y 4epe3 OM3HeC-TIPOIECCHI.

Pesynomam ynpasnenueckoco mpyoa — yIpaBICHUCCKHEC
peleHus. Nx 3HAYCHUE, CYIIHOCTb, CBOICTBA,
knaccudukanys U Tunoaorus. TpeboBaHus, MPeIbIBIICMbIC
K yIpaBieHUecKuM permeHusM. Cragum mporecca  HX
MIPUHATHS U pealiu3alllu.

OpeanuzayuoHHo-npasosule O00KyMeHmbl,
pearamenmupyrouue ynpagieHyecKyo 0esameibHOCHb: YCTaB
MPEANPUATUS, YUYPEIAUTEIbHBIH JOTOBOP, CTPYKTypa U
ITaTHasg YHCIEHHOCTb, IITATHOE pacluCaHWe, IpaBuja
BHYTPEHHET0 TPYIOBOTO  PaCHOpsAlKa, KOJJICKTUBHBIN
JIOTOBOP, 3TUUECKUHN KOJEKC, TTOJIOAKEHHUS O MOpa3IeIEHUAX,
JIOJDKHOCTHBIE MHCTPYKIUU U UHBIE PETJIAMEHTHI.
Cmpanogvle paziuuus 8 NIAHUPOSAHUU U OP2AHU3AYUU
ynpagnenyeckoeo — mpyoa  (aMepUKaHCKas,  SIIOHCKas,
3araHOeBPOIECKas, pOCCUICKas MO MEHEKMEHTA).

PykoBoacTBO M 1uaepcTBO
(cuTyanMOHHBIN ¥ KOHTUHT€HTHBIN
MOJXO0/bl B MEHEIKMEHTE)

Menedoicmenm kaxk uckyccmgo. YUeT WHAUBUAYATHHBIX
ocoOeHHOCTEH opraHu3zauuu (CTPYKTypa, TEXHOJOTHUH,
pecypcHOoe obOecriedeHne) W ee¢  pabOTHHUKOB  (YEpTHI
XapakTepa, ICHXOJOTHS, MOTHBBI W  CTUMYJBI) B
3aBHCUMOCTH OT CHUTyaluH (CUTyallMOHHBIN MOIXOM).
Pykosodumenv u eco mecmo ua npeonpusmuu: BIVSHHE,
BJIACTh, POJIH.

Cmunu pyxosoocmea (aBTOPUTAPHBIN, TEMOKPATUIECKUNA U
muOepanbHBI) u  Memoovl  ynpaeieHusi  (TIPaBOBBIE,
OpTraHU3alOHHO-aIMUHUCTPATHBHEIE, 9KOHOMHUYECKHE,
couuaibHO-TIcuxojorudeckue). OcobeHHOCTH X BBIOOpa U
NPUMEHEHUS B COBPEMEHHOH MPaKTHKE MEHEIPKMEHTA.
Jluoepcmeo: moHsATHE, TpUpoaa, Buisl (dopmanbHOE,
HeopManbHoe). XapaKTepHble YepThl W THUIBI JIUACPOB
(aBTOKpaTHUYECKH, JEMOKPATHYECKHIA).

Teopuu audepcmsa: «senukoro dyenoeka» (E. Boprarr),
cutyaronaele (.0, dwumiep), MICHXOAHAIUTHIECKUC
(B3JI. bepn), nmuuHocTHO-cutyaruonusle ([x. bpayn),
atpubytusHbie (P. Xb103—P. xunerr—/x. Kypdu), ooOmeHa,
WIH TPaHCAKTHOTO aHanm3a (D. Xetimep),
Ha ocHoBe xapusmbl (/[x. bepuer), TpanchopmarmonHoro
munepctBa (Ct. Kommmn3), naTepakTuBHOTO nuaepcta (H.
XotopH), cepBucHoro nuaepcrsa (P. ['puamud) u mp.
Hnousuoyanvuvie  xauecmeéa  nudepos:.  HU3HUECKHC
(3HEprHYHOCTh, BBIHOCIWBOCTH), YMCTBEHHBIC (MHTEIICKT,
paccyauTeIbHOCTb, PEIINUTENBHOCTB), CollMaIbHbBIE
(OO TETEHOCT, CITOCOOHOCTH MIPUBJICKAThH
K COTPYIHHYECTBY JpPYrHUX IoAeH, yMEeHHe padoTarh
B KOJUICKTHBE, TAKTUYHOCTh, AUIUIOMATUYHOCTE), TPYIOBbIE
(HameeHHOCTh Ha JOCTI)KEHUE pe3ynbrara,
IOOPOCOBECTHOCTL B paboTe, YIMOPCTBO), OCOOCHHOCTH
xapakTepa (yBEepeHHOCTb B cebe, HSHTy3Ma3M, >KEIaHUe
PYKOBOAHTH, HE3aBUCHMOCTbD, YECTHOCTD U TIPSMOTA).
Cmunu Jauoepcmaa: OJTHOMEpPHBIC (xoHTICTITTIH]
. MakI 'peropa, P. Jlaiikepta, K. JleBuHa) 1 MHOTOMEpHBIC
(vormermuu P.  breiika, k. Moyron, II. Xepcw,
K. Branmapa).
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Cunvhvle u ciabvie CMOpPOHbL PYKOBOOCMBA U TUOEPCMEA:
CpaBHUTEJbHAS XapaKTEePUCTHKA.

DmeposicenmHocmy U KOHMUHZeHMHbLI n00X00. VIX BIusHUE
HA OpPraHU3alMOHHOE TOBEJCHHE U €ro HOBBIC HACTPOMKH,
OCHOBaHHbBIE Ha 0aJaHCe CUCTEMBI M CUTYAIIHH.

JIM4HOCTH U KOJUIEKTUB.
CaMoMeHeIKMEHT 1
KOMaH000pa3oBaHue
(4€I0BEKOOPHUEHTUPOBAHHBIN U
MPOEKTHBIN MOIXObI B MCHEDKMEHTE)

Yenosex u cghepvl e2o dwcusznu: 370pOBbE (CaMOUYBCTBHE,
BHEILIHUH BUJ, TOJBHKHOCTh, HACTPOCHUE, TUTAHHUE, PEKUM,
CIIOPT, COH), OKpY>KeHHE (POIHBIE, KOJIJIETH, APY3bs, COCENH,
OTIOHEHTHI), OTHOIICHUsA (oOmieHne, Ipy»x)0a, IJFOO0Bb,
cembs), Mpu3BaHue (pabora, Kapbepa, OusHec, mpodeccus,
3aHATOCTh, COLUUAIBHBIN CTAaTyC), 00ECIIEYEHHOCTh (OXObI,
pacxombl, yCIOBUS KU3HH), APKOCTh XHU3HU (pa3BiICUEHUs,
OTIBIX, XOO0M, IyTEHIeCTBHs, BIECYATICHUS), AYXOBHOCTb
(Bepa, TBOPYECTBO, JYXOBHOCTH), CAMOCOBEPLICHCTBOBAHHE
(oOyuenme, pabora Haax COOOH, JHMYHOCTHBIH POCT).
PeakTuBHBII1

Y IPOPEaKTUBHBIH MMOIXOABI K TUIAHUPOBAHHUIO JKU3HH.
Camomenedsicmenm:  ONPENCTICHUE JUYHBIX LIEHHOCTEH
U myTel ux moctmwkeHnus. SMART-ananu3 u gepeBo 1mernei.
OCO00EHHOCTH UX HCIOB30BaHMS B IUIAHHPOBAHUHU Kaphephl
(cTparerusi caMOpa3BUTH).

Opeanuzayusi  auuno2o mpyoa. DakTOpbl U YCIOBHS,
HanpaBJiCHHbIE Ha TOBBIIICHUE €ro pe3yJbTaTUBHOCTH:
¢dopmupoBaHHe u pas3BHUTHE po¢eCCHOHANBHBIX
KOMIIETEHLMH,  BBIpaOOTKA W  COBEPLICHCTBOBaHHE
UHIUBUAYaIbHOTO  pabodyero  CTWIS, OCHAIlEHHE W
opranmzanusi pabodero Mecra, BBIOOp ONTUMAILHBIX
UCTIOJIHUTEIbCKUX U KOMMYHHUKATUBHBIX TEXHHK.

«bonvuas nAMEPKa» @axmopos JUYHOCIU:
IKCTPABEPTHOCTh (KOMMYHHKAaOEILHOCTh M KOMQOPT B
MEKITHYHOCTHBIX OTHOLICHUSX); KOHTaKTHOCTb
(moOpoaymine, NOHUMaHUE OPYTUX, AOBEpHE, IPOILICHHUE);
JI0OPOCOBECTHOCTH (OTBETCTBEHHOCTS, HaJEKHOCTb,
CTaOMIBHOCTH ~ yMeHHe  OOpoThCS 32  pe3yJbTar);
IMOLMOHANIbHAS CTa0MJIBHOCTH (CTEHNEHb CIIOKOMCTBUS,
9HTYy3Ha3Ma U yBEPEHHOCTHU HWIN, HA000POT, HAIIPSKEHHOCTH,
HEPBO3HOCTH, MOJJaBJICHHOCTH, HEYBEPEHHOCTH);
OTKPBITOCTH (IIMPOTA HHTEPECOB, KPEATUBHOCTD, ApTHCTHU3M,
TOTOBHOCTh K BOCIIPHUSITHIO HOBBIX HJEH).

IInanuposanue u ynpaenenue pabouum epemernem (maiim-
menedxncmenm). KoHuenums «OanmaHca MEXAY JUYHOU
KU3HPIO H  paboToil». MeToOuKH oOpraHu3auud U
3 dexTuBHOTO HCIIONB30BaHUs BpemMeHn: ALPEN-meron,
nupamuga @panknuza, npuHmun Ilapero, ananmus ABC,
marpuna [l. Diizenxayspa, CIMCKU 3aa4d U e, HHTEIJUIEKT-
KapThl (mind maps), XpoHOMeTpax, rpaduk padOTHl Ha
OCHOBe OMOPUTMOB, TexHHKa Pomodoro u ap.

Koumponv 6 maiim-menedsicmenme. OCHOBHBIC OIIUOKH,
HPEISITCTBYIONIME BBIIIOJHEHUIO IIOCTaBJICHHBIX ILIeJeH, M
CIOCOOBI UX KOPPEKTUPOBKH (MCIIPABICHIUS).

Ilepconan rkax umnepamueHvlil pecypc Opeanu3ayuu u ee
2NIABHbIN UHMENNeKMYalbHbllti kKanumain. HoBble KOHLIEIHNU
HR (omxokparus, rediMuzanus, yIpaBlICHHE IPOCKTaMH,
NapTUCUIIATUBHBIA MEHEKMEHT, yIpaBlicHHE 3HAHUSMHU H
Ip.) U MX BIUSIHYAE HA Pa3BUTHE KOJUIEKTUBHBIX (hOPM TpyAa.
Komarnooobpasosanue — cospemenHas npocpeccuenas
popma xoonepayuu u compyOHUHECmea 8 Op2aHu3ayuu.
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Ilonsatue «KOMaHAbD). Ee ocHOBHBIEC THIIBL: BCpTHUKAJIbHAA,

TOPU30HTAbHAA, KOMHUTET, CreIaTu3MpOBaHHa,
camoyImpasisieMasi, BupryansHad. Ctamun (GopMHpOBaHUSL.
JerepMuHaHTHI ee CIUIOYCHHOCTH: KOMaHHbIE

B3aHMMOJICHCTBHS,  OOIIME  [€JK, IPUBICKATEIbHOCTD
KOMaH/IBI T KaKJIO0TO €€ ujeHa, MOTHBAILUSA YYaCTHUKOB,
COIHAITLHO-TICHXOJIOTHUECKUH KuMaT (OpraHu3aiioHHast
KyJIbTypa), FPYIIIOBOE MPUHITHE PEIICHHH.

Vnpasnenue kongaukmamu 6 romanoax. VX TPHUYHHBI
(HeIoCTaToOK pecypcoB, HEUETKOE pa3/ielieHue 00s3aHHOCTEH,
KPU3UC KOMMYHHKAIIU#, THYHOCTHBIC aCTEKThI, PA3IHUHs BO
BJIACTH M CTaTycCe), CTHIH (KOHKYPEHTHBIN, YKIOHECHHE OT
KOH(DJIMKTA, KOMIPOMHUCC, MPUCIOCOOJICHHE, COBMECTHAs
JIeSTEIbHOCT) U METOJIbI YPETYJIUPOBAHUS (IIEH BBICIIETO
YPOBHS, TOPrd /  TEPEroBOPBI,  IOCPESITHUIECTBO,
CTHMYJTUPOBAHNE KOMMYHHUKAIIHIA).

Ilpeumywecmea u nedocmamxku pabomsl 6 KOMAHOAX.
TToTeHIMaTbHBIC BBITOIBI U U3IEPIKKH.

4. O0pa3oBaTeJIbHbIC TEXHOJIOTHH

Jlist mpoBeieHust y4eOHBIX 3aHATHN 0 TUCIUILTMHE UCTIONB3YIOTCS Pa3IndyHbIe 00pa30BaTEIbHbIC
TexHojoruu. Jlyg opraHu3anmuu y4eOHOro mpolecca MOXKET OBbITh HCIOJIB30BAHO DIEKTPOHHOE
o0yueHue u (WIin) AUCTAHIIMOHHBIE 00pa30BaTEIIbHBIE TEXHOJIOTHH.

5. OueHka mIaHUPyeMbIX Pe3yJabTATOB 00y4eHus!

5.1 CucreMa oneHUBAHUA

dopma KOHTPOJIS Makc. K0JIM4eCTBO 0aJ1J10B
3a ogny Bcero
padoTty

TeKymmii KOHTPOJIb:

- OIpoc 5 bannos 30 b6annos

- yyacTue B 00CYyXICHUH TCOPETUICCKUX BOIIPOCOB HA CEMUHAPCKHUX 5 6annos 10 b6annos

3aHSITHSIX

- BBITIOJIHEHUE MPAKTUYECKUX 33/IaHUN HA CEMHHAPCKUX 3aHITHIX 10 6annos 10 6annos

- BBIIIOJIHEHUE KEHCOBBIX CUTYyalUH 10 6annos 10 bannos

[TpomexxyTOUHast aTTeCTaIMs — YK3aMEH 40 6annoB

HToro 3a cemecTp 100 GansoB

[Tomy4yeHHBI COBOKYIIHBIN PE3YJIbTAT KOHBEPTUPYETCS B TPAAULIMOHHYIO LKAy OLICHOK U B
mKany oneHok EBponeiickoii cucteMsl epeHoca u HakorieHus kpenutoB (European Credit Transfer
System; nanee — ECTS) B COOTBETCTBUY C TaOIHIICH:

100-0amipHas mkajia

TpamuionHas mkana

[Ikama
ECTS

3a4YTCHO

95 -100

83-94

68 — 82

56 - 67 YAOBJIETBOPUTEIBHO

g|Q|w| >
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50-55 E
20-49 FX
0-19 HEYJIOBJIETBOPUTEIILHO HE 3aUTEHO F

5.2 Kputepum BbICTABJIEHUS] OLIEHKH IO JUCHUIIHHE

Baaasl/
Mlxana
ECTS

Ouenka no
MUCHUILINHE

KpﬂTepHH OLICHKH pe3yJjIbTaTOB OGy‘leHﬂﬂ mo JTMCHHUIIINHE

100-83/
AB

OTJIIMYHO

BeicTaBisiercst 00y4aromemMycs, €y OH IITyOOKO ¥ IPOYHO YCBOMII TEOPETHYECKHH
NpPaKTHYECKUI MaTepHall, MOXKET POJEMOHCTPHPOBATh ATO HA 3aHATHSX U B X0JI€
IIPOMEXYTOYHOH aTTeCTaluu.

OOyuaronuiicsi ICUEPITBIBAIOIIE U JIOTHYECKH CTPOIHO M3naraeT yuyeOHbIil MaTepual,
YMEET yBSI3bIBaTh TEOPHIO C IPAKTUKOM, CIIPABIISIETCS C PEIICHUEM 3a1ad
npodeccroHanbHON HalPaBJICHHOCTH BEICOKOTO YPOBHSI CIIOKHOCTH, TIPABUIIEHO
000CHOBBIBACT IPUHSATHIE PELICHUSL.

CB0OOIHO OpHUEHTHPYETCS B yUeOHOU 1 TPo(eCCHOHANBHOM JTUTEpaType.

OreHKa 10 AUCIMIUIMHE BBICTABILIIOTCS 00yJaromeMycs ¢ y4éToM pe3yIbTaToB
TEKyLIEW U IPOMEXYTOUYHOH aTTecTaluu.

KomnereHnuy, 3aKperuI€HHbIE 32 TUCLHUIUIMHON, COPMHUPOBAHBI Ha yPOBHE —
«BBICOKHMI».

82-68/

XOpOLIO

BeicraBisieTcs: 00yyaroiemMycs, €CIi OH 3HaeT TEOPETHIECKUI U MPAKTUUECKHIA
MaTepuall, [paMOTHO M 110 CYILIECTBY M3JIaracT €ro Ha 3aHATHUAX U B XO/¢
IIPOMEXKYTOYHOH aTTeCcTaluy, He JAOITyCKasi CYyLIECTBEHHbIX HETOUHOCTEH.
OOyuaronuiics MpaBUIbHO MPUMEHSET TEOPETHYECKHE TTOJIOKEHUSI IPU PEIICHUH
NPaKTHYECKUX 33/1a4 po(ecCHOHAIBLHOM HANPaBIeHHOCTH Pa3HOTO YPOBHS
CJIOKHOCTH, BJIaJieeT HEOOXOJUMBIMH JUIsl 3TOT0 HAaBBIKAMH U IPUEMaMHU.
JlocTaTouHO XOpOILIO OpUEHTHPYETCS B yueOHOH 1 podeccHOHANBHOM IuTepaType.
O1eHKa 10 AUCIMIUINHE BBICTABILIFOTCS 00yJaromeMycs ¢ y4éToM pe3yIbTaToB
TEKYLIEN U TPOMEXYTOUHOM aTTeCTalUH.

KomnereHnuy, 3aKperui€HHbIE 32 TUCLUIUIMHON, COPMHUPOBAHBI Ha yPOBHE —
«XOPOILHIAY.

67-50/
D.E

YAOBJICTBO-
PUTCIBHO

BeicTaBnsiercst o0ydaromemMycs, €Iy OH 3HaeT Ha 6a30BOM yPOBHE TEOPETUUECKUIT U
MpPaKTHYECKUI MaTepHal, JI0ITyCKaeT OTAEIbHBIE OINOKHU IIPH €T0 U3JI0KEHNH Ha
3aHATHAX U B XOJI€ HpOMeX(yTOHHOﬁ aTTeCTalluu.

OOyuyaronuiics UCTIBITHIBAET ONpPE/CIEHHBIE 3aTPyIHEHUS B IPUMEHEHUT
TEOPETHYECKUX MOJIOKEHNH MTPH PEIICHUH NTPAKTUYECKHUX 3a]a4 MPoeCcCHOHATIBHOM
HAaIpaBJIeHHOCTH CTAHJIAPTHOTO YPOBHSI CIIO’KHOCTH, BJIaJIe€T HEOOXOJUMBIMH IS
3TOro 6a30BBIMH HaBBIKAMH M PUEMAMH.

JleMOHCTpHpYeT IOCTaTOUHBIH YPOBEHb 3HaHUS YIEOHOH IMTEpaTyphl 110
JVICLUIIIIMHE.

OreHka 1o AUCIMIUINHE BBICTABILIFOTCS 00ydaromeMycs ¢ y4éToM pe3yIbTaToB
TEKYLIEN U TPOMEXYTOUHOM aTTeCTalUH.

KomnereHnuy, 3aKkperui€HHbIE 32 TUCLUIUIMHON, COPMHUPOBAHBI Ha YPOBHE —
«IOCTaTOYHBIIY.

49-0/
F,FX

HEYJIOBJIET-
BOPUTEIHHO

BeicTaBsiercst 00ydaromemMycs, €ciy OH He 3HaeT Ha 6a30BOM yPOBHE TEOPETHUESCKUIT
Y [IPAaKTHYECKUIT MaTepHall, JOIycKaeT IpyOble OIMOKH IIPH ero U3JI0KEHUH Ha
3aHATHAX U B XOJI€ HpOM@)KyTO'-IHOﬁ aTTeCTalluu.

OOyuaronuiicsi UCTIBITHIBAET CEPHEIHBIEC 3aTPYJHEHHS B IPUMEHEHHH TEOPETUYECKUX
MIOJIOXKEHHH TIPH PELICHUHN NTPAKTUYECKHX 3a/1a4 MPodecCHOHAILHOM HApaBIeHHOCTH
CTaHAApPTHOTO YPOBHS CJIOXKHOCTH, HE BJIaIe€T HEOOXOANMBIMHU JJIsl TOTO HaBBIKAMHU U
NpUEMaMH.

JleMoHCTpHUpYeT (hparMeHTapHbIe 3HAHUSI y4eOHOI IUTepaTypsl IO TUCIUIIIMHE.
O1eHKa 10 AUCIMIUINHE BBICTABILIIOTCS 00yJaronieMycs ¢ y4éToM pe3yIbTaToB
TEKYLIEN U TPOMEXYTOUHOH aTTeCTalUH.

Komnerennun Ha ypoBHE «JOCTaTOUHBINY, 3aKPETIEHHBIC 32 AUCIUIUINHOM, He
c(hOPMHPOBAHBI.
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5.3 OwueHounble cpeacrBa (MaTepHaJibl) ISl TEKYLIero KOHTPOJISI YyCIEBaeMOCTH,
NPOMEKYTOYHOM aTTeCTAUM 00y4aroIuXCcs M0 JUCHUIINHE

BOl'[pOCI)I AJISl MIPOBEACHUSA OIMMPOCa B paMKaX TCKYLIECro KOHTPOJISA YyCIIEBAEMOCTH

1. Mcropuueckue u cOUMaIbHO-OKOHOMUYECKUE MPEANOCHUIKM BOSHUKHOBEHUS MPOGECCHOHATBHOTO
MEHEKMEHTA.

2. YnpasneHnue u MeHeKMEHT. OCHOBHBIE MOHATHS U CPABHUTENIbHASI XapaKTEPUCTHKA.

3. llIxosa Hay4HOTO yIIpaBieHUs U €€ 3HaYCHHE B MOBBIIIICHUH MPOU3BOIUTEILHOCTH TPy/Ia.

4. AAMUHUCTpAaTHBHAS LIKOJIA U KOMIUIEKCHOE YIIPaBJICHUE PEATPUATUEM.

5. lllkona yenoBeuecKUX OTHOIIEHUHN U €€ poJib B BBIJICICHUN YEJIOBEYECKOrO (pakTOopa KaKk OCHOBHOI'O
AJIeMEHTa MOBbIIeHUS () ()EKTHBHOCTH pabOTHI Jto1eH 10001 OpraHu3aluy.

6. lllkona noBegeHUECKUX HAYK (OMXEBUOPU3M) U €€ HCCIIeA0BaHNUS.

7. KonnuecTBeHHBIE (MAaTEMAaTUYECKUE, CTATUCTHYECKHUE U IKOHOMUYECKUE METO/IbI) B YIIPABIICHUH.

8. CpaBHHUTEIIbHBIN aHATU3 AMEPUKAHCKOHN U SITTOHCKON MOJIENTH MEHEKMEHTA.

9. CuCTEMHBIH, IPOECCHBIN U CUTYAllMOHHBIN MOJX0/bI B YIIPABICHUU.

10. [onsiTre 1 cymHOCTH Opranu3anuu. Kiaccudukamnus oprannzamuii.

11. Muccust u uenu OpraHu3aluu: OCHOBHBIE MMOHSTHSA, MECTO M pPOJb LIEJIEBOrO YIPAaBICHUS B
COBpeMEHHOI1 nenoBoil mpakTuke. Konnenmus ynpasnenus no nensiv (MBO) I1. JIpykepa.

12. ) Ku3HeHHbIH UK OpraHu3aluu: MoHATUE, KoHuenuuu A. Anuseca u J1. I'pelinepa.

13. IlouaTus «cucremay, €€ COCTaBIAIOIIHE.

14. CyOBbeKkTHO-00bEKTHBIN MOJX0 B MEHEKMEHTE.

15. Cpena opranuzanuu: BHyTPEHHsIA U BHEIIHSI. UHCTpyMEHTH MOHUTOPUHTA U CKAHUPOBAHUSI CPEIBI
(PEST-u SWOT-ananussi).

16. VYmnpaBnenueckuit Tpyd Kak OCOOBI BHJ UYETOBEYECKOW JEATEIHHOCTH. YYAaCTHHUKHU
YIPaBJIEHUYECKOTO TpyJa. YPOBHHU YIIPABJICHUS B OPraHU3ALIMH.

17. OcHoBHBIE (DYHKIIMH MEHEKMEHTA.

18. Ceszyromue PyHKIIUA MEHEKMEHTA.

19. lenerupoBaHue NOJTHOMOYUN U OTBETCTBEHHOCTh B MEHEI)KMEHTE.

20. YmpaBieHYECKHE PELICHHS KaK pe3yJibTaT YIpaBJIeHYECKOro Tpyaa. MX 3HaueHue, CyuiHOCTb,
CBOICTBa, KJIaCCU(UKAINS U TUTIOJIOTHSI.

21. Mertoapl ymnpaBieHMs: MPABOBBIE, OPraHW3alMOHHO-PACHOPAINUTEIbHBIE, HKOHOMHUYECKHUE,
COIMAIBLHO-TICUXO0JIOTHUECKHE.

22. CTum yripaBieHUs: aBTOPUTAPHBINA, TEMOKpPATHIECKUIA U TnOepaibHbIi. OCOOCHHOCTH MX BBIOOpA
Y IPUMEHEHUS B COBPEMEHHOM YIPABICHYECKON ITPAKTUKE.

23. Oprau3alOHHO-NIPABOBBIE JOKYMEHTBI, PErJIAMEHTUPYIOLIUE YNPABICHUYECKYIO NEATEIBHOCTh
OpraHu3aIuu.

24. CymHOCTh ¥ TIOHATHE OPTaHU3AIMOHHON KyJIbTYyphl. KyabTypa kak (hakTop AeI0BOH aKTUBHOCTH.
25. Crparerud pyKOBOJICTBA B COBPEMEHHBIX YCIOBHSIX: XapaKTEpUCTHKAa CTUJIEH pPYKOBOJCTBA.
BiusiHMe 1 B1acTh pyKOBOAUTENS B OPTaHU3ALINN.

26. JIngepcTBO U €ro pojib B CUCTEME MEHEIPKMEHTA: 3JIEMEHTHI JIUJEPCTBA, TUIIBI JTUIECPOB.

27. Onnomepnsie ctuim auaepcera. Teopuu J1. MakI'peropa, P. Jlaiikepra, K. JleBuna.

28. MuoromMepnsle ctuiu tuaepcrsa. Teopun P. bretika u [lx. MoyTon, I1. Xepcu u bnanmapa.

29. Tpy10BO# KOJIJIEKTUB KaK COLMAIIBHO-3KOHOMUYECKask CUCTEMA.

30. Komannoobpa3oBaHue Kak yciaoBue GOPMHUPOBAHUS CaMOOOyUaromeiicsi KOMIaHUU.

31. KoMIuieKTOBaHHE yIIPaBICHUECKUX KOMAH/I: pOJIeBbIe MOAXO0bl. POpMUPOBAHKNE KOMAHIHOTO JyXa.
32. ®opmupoBanue 3H(HEKTHBHON CUCTEMBI MOTHBAIIMH COTPYIHUKOB B COBPEMEHHOM OpraHu3allnu.
33. YuacTtue pabOTHHKOB B yIpaBiieHHH. | pynmoBoe npuHsaTHE pemeHnii. HehopmanbHbie KOMIEKTHBBI
(rpynimsl).

34. Peakuuy nepcoHana Ha OpraHM3allMOHHBIE M3MEHEHHs, MPUYMHBI CONPOTUBIIEHHS MEpCOHaja
OpraHU3aIMOHHBIM U3MEHEHUSM.

35. MeTonb! ynipaBieHuss KOHQIHKTaMU. Posib pyKOBOIUTENSI B pa3peiieHn KOH(JIUKTOB.
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36. TaiiM-MEHEI)KMEHT Kak cucTemMa. METOIAMKH OpraHu3anmuu u >PQPEKTHBHOTO HCIIOIb30BAHUS
BpPEMEHH.

37. Tlogxompl K KW3HU: MPOAKTUBHBIA M peakTUBHBIN. Ompenenenue neHHocteil. llenenonaranue u
OpraHu3aIys BPeMEHHU.

38. Texnuka nocranoBku 1eneit SMART.

39. ba3oBbie TEXHUKH IJIAHUPOBAHUS U YIIpaBlIeHUs BpeMeHeM. KOHTeKCTHOE MIaHupOBaHHE.

40. KonTposb B TaliM-MeHexMeHTe. CaMOKOHTPOJIb. BHENTHUIT KOHTPOJIb.

IIpakTHYeckue 3agaHus VI TEKYLIEro KOHTPOJIsI YCIIeBAeMOCTH
Keiic-cutyauus: «Kapbepa Bbiuuia 6okom»!

Tarbsna YaruibiruHa, OTKpBIB MEHIO, MeUuTaTeIbHO yIbIOHYyIack. HakaHyHe oHa BepHyJach U3
KOMaHIUpoBKU B CuOupb: kommnanus «CrienTpaHcIop», B KOTOpOi oHa paborana, poctasisiia 400-
TOHHBIM peakTOop MeCTHOMY HedTenepepadaThiBatonieMy 3aBoay. (duHanbHas CcTaaus BBITPY3KH
peakTopa ¢ OapyKu 3aHsIa OYTH HEJEINI0, M 9TH THU TaThsiHA MPOXKMIA OY€Hh HHTEHCUBHO.

— Tak, 4ToOBl y Bac Takoro cbecth... Ilpazguuunoro? M-m? — OHa JHCTana MEHIO, IMOKa
ounmant BenkHaN. — JlaBaliTe YepHUYHBIN JecepT Ui Havaja — CETOHs HaYHeM ¢ KoHma. M nBa
OoKaja BUHa — BOT TaKoro. XoTs JIaJHO, HECUTE Oy ThUIKY.

Bropoii 6okan mpenHa3zHavasics monpyre, ¢ kotopod TaresHa paborama B UT-otmeme: oGe
JeBYLIKM OTBEYAJIM 3a pa3pabOTKy MPUIOKEHUH ISl OTCIEKUBAHHUS TPAaHCIOPTUPOBKU TIpy3a.
CobctBeHHO, TaThsiHy BbI3BAJIM HA 00BEKT, UTOOBI OHA ObliIa O] PYKOM, €ClIM B Mporpammax CIy4uTcs
c6oil. Ho Bce paboTaio kak yacsl, 1 TaTbsHa, yTOOBI HE CUAETH O€3 Jies1a, HAIPOCUIIACh B TOMOIIHHUIIBI
K HHXEHepaM, pyKOBOJIMBIIUM pa3rpy3Koil peakropa.

— Ilpuser, nogpyra! — y cronuka nosisuiack Jlirogmumia Patkuna. — KomanaupoBka, cMOTpIO,
noria Tede Ha moib3y. Cusens kak camoBap!

— W Gypmio! 51 HaMm BHMHA 3aKa3aiia, TaKk 4TO Mpejaarai Tede OCTaBUTh MAIIMHY TJe-HUOyAb Ha
MIapKOBKE.

— Hy, 51 Tak u caenana. /laBaii, paccka3biBail.

B Cubups Taresny no3san Koncrantun EropoB, HauanbHUK OT/eNla TPAHCIIOPTUPOBKHU T'PYy30B
«Cnenrpancaopa». [lon koHel KOMaHIUPOBKU OH MPEIJIOKWI €i nepeltu B ero otaen: «llogymait,
MIOTOBOPH CO CBOEH HAYANLHUIIEH, 3aKOHYM TaM CBOM Jiella — M K HaM. TeOe, MHe KaxeTcs, paboTa «B
1oJie» OOJIbLIIE HPABUTCS, 1a U TOJIOBa Y TeOsl HA MECTe, @ OCTAJIbHOMY HaYUYHILLCS.

— Bce, nepexoxy k EropoBy, — kateropu4so 3asBuia noapyre Yarmisiruaa. — OH 1mo3Bai K
cebe! Tak 4To MO3ApaBh MEHSI.

— Ilonoxnau, nasaii no nopsaky, — JlrogMuna rmoTHyna BuHa. — Yrto Bapyr?

— Jla 3agon6anace s B UT. Thl cebe He mpeacTaBisentb: s mpopadoTaia HEJCTIO Ha pa3rpy3Ke
KaK JIOIIa b U Cpa3y MOYyBCTBOBaJA ceOst myyie. A?

— Jla stichopust 3TO: HOBBIE JIFOAM, MecTa, mpupoja. [Ipoiiner, He criemim.

JlronMuna paboTana B KOMIIAaHUM Aoiblie noapyru. Eil cramo HemHOro 3aBuaHo, 4to Eropos
MO3BaJI K cebe He ee. «XO0Ts Ha Kol MHe pabora B mosne? He moe 310, — moaymana ona. — Ho mor Ob1
U TIPOCTO IPETIOKHUTHY.

— He ckaxu. Tam noHsATHBIE 3aAa4H, 1IEJIU, — paccykaaia TeM BpeMenem Yamibiruna. — Jla u
B3aMMOOTHOIICHUSI MEXIy JIOIbMH... oHU Apyrue. He ocdwucuHsle, uro nu. He 3nato. Mue Tam
nHTepecHee. B o01eM, cBamBaro s OT Halllel TPHIM3BI.

Jlrogmuiia eBa 3aMETHO yCMEXHYJIACH:!

— IMonoxau, oHa xe eme 100po AoykHA JaTh. [I0TOM — reHanpeKTop yTBEpANTS.

— Jla 3to neranu. Jleno pemeHHoe. Eropos jke aBTOPUTET: pa3 03BaJl, OCTAIbHBIE YTO — IPOTUB
Oynyt?

— Hy, Torna 3a te6s1, — Jlronmuna yokHyach ¢ TaTessHON. — UTOOBI y TEOs BCE MOITYyUHIOCH!

! Kapsepa Boinuta 6okom URL: https://hbr-russia.ru/karera/lichnye-kachestva-i-navyki/al6701/ (nara obpamienus:
17.03.24). — TekcT: 37TCKTPOHHBIH.
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— AmwuHB!

Heoxuaannblii 0apbep

Co nus Bo3Bpamenuss w3 Cubupu mpolia yke Henens, Ho TaTbsHa BCE HUKAaK HE Morja
MOTOBOPUTH CO CBOEH pyKoBonauTenbHUIIeH. Ta Obula TO 3aHSATa, TO HAa BBIE3NE, TO Y PYKOBOJCTBA.
Copoxkanesstunetnsis Upuna ['eoprueBna Kynunosa mpunuia B kommnanuto Oonee 20 met Hazan u3
xumuueckoro HUU, rae ona Bo3rnasisuia naboparopuro. 3a 3TO BpeMs OHa CMeHHIa mpodeccuio u
nopocia 1o pykoBoautenst UT-otaena u 3aMecTuTens reHIupeKTopa.

[Tocne komanarpoBkHu TaTbsiHA C IBHOM HEOXOTOM MOSBIIIIACH B OTAEIIE, YETO PaHbIIIE 3a HEH HE
3ameyvaniock. OnasapiBania. Ha nemoBeie muchMa KoJuIer oTBeuasna ¢ 0oJbiioi 3aaepxkoil. «3Bunure,
CIIy4aifHO yJalnia», — OOBICHSIA OHA HECKOJIBKO pa3 B MUChMaX.

— Yo 3710 C HEW? — nmouHTepecoBanack kak-to Upuna Kyaunosa.

— A BBI pa3Be He 3HaeTe? OHa ke nepexoauT k EropoBy, oH mo3Bai ee k cebe, — OTBETHIIa OJJHA
U3 cOTpyAHUL. — Bce B kypce. MBI 1a)ke OTMETHIIN 3TO AENO0.

«MutepecHoe kuHo, — noaymana Kyannosa. — Boo0Oiie-To s ee HUKy/1a He OTIycKalla — y Hac
U TaK JIIOJIEH HE XBaTaeT. A OHa y MEHS J1aXKe pa3pellieHts He CIPaIliBaia, He TOCOBETOBAIACHY.

Yepes nenp Upuna ['eopruesHa cobpana Bech OTae.

— VY Hac mosBUJAch HOBas 3ajada. byxranrepsl mnompocwin WHTErpupoBath «1C» ¢
porpaMMaMu y4eTa ABHKEHUs rpy30B. KpoMe Toro, Hamevaercs 60IbI0i MPOEKT — MOBE3EM JIeTaIH
Typoun Ha ['DC. Ham Hy»X)HO OyaeT TOBECTH J0 yMa MPOrpaMMbl MOHHTOPHHTA TPY30B U, BO3MOXKHO,
MIOMOYb UH)KEHEpPaM ONTUMHU3UPOBATH PACUETHI.

VYcnpimae 0 HOBOM OOJIBIIOM TMPOEKTe, TaThsHA 3aBOJTHOBANACh. [IPOCKT OBLT CIIOKHBINH:
MPEINoJIarajioch MPUBIEUYCHNE aBTOMOOMIBHOTO, JKEJIE3HOI0POKHOTO U BOJAHOTO TpaHcnopTa. HykHo
OBLIO IPHIyMaTh YHUKAIBHOE KPEIUICHHUE TPy3a, pacCIUTaTh 3()(HEKTHBHOCThH UCTIOIB30BAHUS KPAHOB,
Oapx. U, BeposTHO, MOAHMMATH JUHHUHM DIIEKTPONEpeaady W IMyTENPOBOJBI, PACIIUPATH JOPOTY.
«Bo3MoxkHO, 51 yxe Oyqy 3TUM 3aHUMaTbes y EropoBay, — oOpazioBanach oHa.

— Komy yem 3aHuMaThCsi — TMOSICHIO MOTOM ToJpoOHee, — moasiToxkuna KyauHoBa. —
YaruibirnHa, a BaM MOKa HY>KHO OY€Hb MOCTapaThCsl 3aBEPUINThH NMPOUUIbINA poekT. HemoueToB y Bac
MHOTO.

— Ho BbI %€ TOBOPWIIH, YTO B 1IEJIOM HEIUIOXO?

— Jla, ecnu 3a BaMU MOCTOSIHHO IpucMarpuBaTh. Ho CTOMT OTBepHYThCS — U Bl padoTaere
CIIyCTsl pyKaBa, IOCTOSIHHO TIEpeIeTbIBACTE BCE, HA 3TO YXOAUT Macca BPEMEHHU. . .

«Yto 31O C Hel? — pazosnunack TarbsiHa. — OOBIACHITH HAJIO TOJIKOM, TOT/A U MEpe/IeIbIBaTh
HUYEro HE MPUAETCS — a TO UIIYT KO3JIa OTHYIIEeHHs .

Y YampIruHOM ObL1a 0JTHa 0COOCHHOCTB: €CJTM OHA YeTO-HHOY b HE TOHUMAaJa, TO BCE TPaKToBaja
no-ceoeMy. Hawanpauna npocuna ee: «Ecnu uro, npuxoaure, yrounsite. [1o mo6sim Bopocam». Ho
nocse Toro kak KyanHoBa 1enukoM OTHpaBwiIa B KOP3WHY €€ MPOEKT, YarplrnHa crapanach ¢ Hel
MMOMEHBIIIE KOHTAKTHPOBaTh. «OHA MPOCTO HE BPyOMIIach U BRIOpOCHIIA BCE, — KalloBayiach TaThsiHa
noapyre Jlroamuie. — BooO1iie MeHs HM BO YTO HE CTaBUTY.

[llnu nuu, HOo TaThsiHA HMKAaK HE MOIJIA 3aBEPUIMTh CBOU Jiejla. A 10 3TOr0 OHA HE XOTeja
oUIMaTBEHO TPOCUTHCS B Apyroi oTaen. PykoBoauTenbHuIa Mopyuniia el npuaymaTb 1 000CHOBAThH
QITOPUTMBI HMHTETPAIIMA HECKOJIBKHUX JIOTUCTHYECKHX Mporpamm. [loToM HYXHO OBLIO TIOMOYb
KOJIJIeraM HalTH OIIMOKH B MX pa3paboTkax. «3aBaiuiia MeHs JejaamMmu», — 31uiach TaTbsHa.

[loHsB, 4TO TakKMMHU TEMIIaMM OHA HHUKOIJIa HE 3aKOHUYUT, TaThsHA pelInja MOTOBOPUTH C
Kynunosoii.

— Hpuna ['eopruesHa, BO3MOXHO, Bbl 3HAETE: 1 X04y NepelTH B otaen k Koncrantuny Eroposy.

— Jla, KoHCTaHTHH COBETOBAJICS CO MHOM IO 3TOMY MOBOJY. A BbI, KaK S MOHUMAIO, PEIIMIN
MIPOCTO MOCTABUTHh MEHS Mepe]l (hakToM.

— Her. XoTena cka3aTh BaM paHbliie, HO HaJeAJach CHa4YaJIa 3aKOHYUTh CBOM JIeJia 3/1€Ch. Y HErO
B OTJI€JIe MHE UHTEPECHEH — TYT CKy4HO. S Tam 6osbiiero 100bt0ck. M 06361 OT MeHs Oy et 6ouble.

«To ecTh THI TYT TpH roJ1a pa3BieKaiach, 4TO JIU? — BO3MYTHUIIACh Tipo cedst Kynunosa. — JIlroam
BKJIAJIBIBAFOTCS, a JJIs1 T€0S 3TO UMb CKy4yHO? MIHTepecHO — He MHTEPECHO... MBI K€ He B UTPYIIKH
UTPAEM.
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— 3Haere, BaM CTOHT MOJyMaTh HAJ CBOMM TOAXOJIOM K paboTe. 3a TpH rojia y Bac HET 0COOBIX
noctrkeHnil. OJIMH pa3 Bbl ChE3UIN B KOMAaHIUPOBKY — M Bce? Pemmnm nonpomarses?

Kapsepa camoit Upunsl KyaunoBoii ckiaapiBasiack noiaro. OHa MHoro pabotana, mpexae 4yem
CeMb JIET Ha3aJ BO3IJIaBWJIAa OTAEN JTOW YacTHOM TPAHCHOPTHOM KOMIIAHUU. SI3BIKK
MPOrPaMMHUPOBAHHUS, YIPABICHUYECKOE OOpa3oBaHWE, CTAKUPOBKA B EBPOINCHCKHX U a3MATCKUX
JIOTUCTUYECKHX LIEHTpaxX. B ee kabuHeTe BHCEN0 MHOKECTBO JUILIOMOB, cepTu(duKaToB. B yriy crosmu
CTaTydTKH 3a CHOPTUBHBIC TOCTIDKEHUS: KOTJA-TO OHAa MPOo(ecCHOHAIBHO 3aHUMAalach OCTOBBIMH

abbkaMu. «CTOJIBKO JIET Ha OJHOM MecCTe, — B3J0XHyJa TarTbsHa, OIJAAbIBas KaOWHET
PYKOBOIUTENBHUIIBI. — S| OBI TaK HE CMOTJIay.
— B o0miem, s a1y OT Bac pe3yibTaTUBHOM paboThl, — mnoBbicuia rojgoc Mpuna I'eopruesna,

YJ'IOBI/IB HEIO0BOJIBCTBO HOHqHHeHHOfI. —A JaJbIIIC HOCMOTpI/IM.

Kyaunosa B3risgom npoBoauia TaTesiHy 10 ABepu kabuHeTa. [To3Bonmna EropoBy: «KocTs, BI,
KOHEYHO, BIIpaBe 3BaTh K ce0e TeX, KTo BaM NpurisHyJics. Ho Yanneiruny noka He Tporaiite. OHa XOTb
3Be3]] ¢ Heba He XBaTaeT, HO HY>KHbII HaM PabOTHHKY.

OTtmyckath €€ HauaJdbHUK OT/eNa He XOTea €IIe U MOTOMY, YTO 3TO MOTJIO CTaTh MPUMEPOM JIst
apyrux. HekoTopsiM coTpyJHUKaM, 3Halla OHa, XOTeNIOCh ObI epeiiTu B apyroe mecto. Ta ke Jlronmuna
Parkuna — monpyra TaTesiHbI: paOoTaeT B KOMIAHUU CEMb JIET, TOJa TPU Ha3aja MPOCHIIACh Ha
MOBBIIIEHHE BO (PPOHT-O(HC, BECTH KPYIHBIX KOPIIOPATUBHBIX KIIUEHTOB.

— MpbI He yHHMBEpPCUTET — 3/1€Ch HET KYpCOB IO BBIOOpY, — 3asBHJI TOI/Ia T'€HIUPEKTOP
KoMmaHuu Dayapa Mo3xyxuH. — PaTkuHa Hy)kHa Ha cBoeM MecTe. X0Ts 000CHOBAaHHBIE MEPEBOIBI
HUKTO HE 3ampeiaer. ..

Taxk 4TO eciu KOro U MPOABUraTh, TO TEX, KTO AABHO 3TOTO XOUET U JI0Ka3all, 4TO yMeeT paboTaTh,
nymana Kynunosa: «Tpu rozma Bcero TyT — U yxe coOupaercs Kyaa-To nepexoauTs. Jla 3a 3To Bpems
YeNOBEK TOJIBKO MOHUMAET, KaK YCTpOoeHa KoMMaHus... A YamneiruHa U 3TOro, MOX0XKe, He MOHsIa
eIe».

[Tocne pasroBopa ¢ HauanbHHIIEH TaThsiHA HE BhIAEepkKana U Hanucana EropoBy. «KoHcTaHTuH,
XO‘Iy K BaM HepeﬁTH, HO HaYaJIbHUIIA MOS HE OTHYCKaeT. HOMOFI/ITG MHC», — 3aKOHYMJIa OHA ITUCBMO.

EropoB cummarusupoBan mojionoi cotpyanuiie. Ha npoexkre B Cubupu oHa MOHpaBUIIACH €TO
MMOTYMHEHHBIM, IOMOTaJIa 4YeTKO, ObICTp0. COOCTBEHHO, OHU U MPEJIOKUIN eMy B3Th TaTbsHy K cele.
«Ho uTo g Mory caenaTh?» — B3I0XHYJ OH M Hamucal: «5 He MOTy Ha 3TO MOBIUATh. BbI 1OIKHBI camu
CO BCEM Pa300paThCs U 3apyUIUTHCS MOACPKKON pyKoBoauTENs». «HaBepHoe, OH mpaB, — Moaymalia
TateaHa. — Hauye Bce OBl Oeranu ¢ MecTa Ha MecTo. B 001eM, Hamo JoKa3aTh, YTO S YETO-TO CTOIOY.

Ccopa Ha coBelmlaHUU

UYepes wmecsi B kaOuHere reHaupekropa «CreurpaHciopa» MPOXOIHIO  COBEIaHHE.
PykoBoauTenu nonpasneneHuii, GUHAHCOBBINA TUpEKTOp U coTpyaHuku UT-oTaena oO6cyxaanu, CTOUT
71 KOMIIAHUU MOKynaTh croponHee [1O st TpaHCIOPTUPOBKU TPY30B MO peKaM B TOTOBOM BHUJIE, «B
KOpOOKe», WU B3SITh «00JIBaHKY» — 0a30BYyI0 pa3pabOTKy, YTOOKI 10paboTaTh ee 1o 1 ceosl.

Cogemanne Hayana Upuna KyanHoBa, 1o MHEHHIO KOTOPOM CTOMIJIO KyITUTh HOBOE TPOTrPaMMHOE
oOecrieueHne [ETUKOM.

— Mp&I 3HaeM 3Ty KOMIAHHIO JaBHO — HMX MPOIYKT BBICOKOTO KauecTBa. COOEB HE Jaer, 4To
BaYKHO IPH HAIIUX 3a/1a4yax.

— 1 He cornacHa, — HEOXWJIAHHO IJIS BCEX, B TOM 4YHcIe s cels, B3suia CIIOBO TaThsiHA
Yamuibiruxa.

Hauanpuuna ceepiuia ee B3risiioM. OHa SIBHO pacCUMThIBajIa Ha TO, YTO MOJYMHEHHAs! HE CTAHET
CTaBUTb M10J] COMHEHHE €€ 3aKIII0UEHUE.

— Ecau mbl Bee ke Kynum 310 [10, To onsiTh CTOJIKHEMCS CO CTapoi MpoOIeMoit, — MPO0IIKUIIA
Tatesra. — OHO OyJeT JIUIITb YaCTUYHO CTHIKOBATHCS ¢ APpyruM [10 — Oyxranrepckum, MOHUTOPHHTA
JUIsl pyKOBOJICTBA, CITlyTHUKOBOTO CJIeKE€HUs. B uTore Bce mpuaeTcst Ha KOJIEHKE JOAENbIBaTh HaM. A
€CJI B34Th MOJIy(padpuKaT, Mbl CMOXKEM ITOTOM JIOBECTH BCE /10 yMa, BHEAPATh HOBbIE napameTpsl! U
TakK, 4To Bce OyneT paboTaTh KaK 4achl.
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— Tarpsina, — oOpaTuiack K HeW HadampHHIA. — Korzma 5TO BBl CTalld SKCIEPTOM TIO
ONTUMM3ALMU PAOOTHI Pa3HBIX CUCTEM?

— Korza Bbl nopyuninu MHe pa3o0parTbes, U3-3a 4ero y Hac OOJIbLINE U3AEPKKU. MBI IOCTOSIHHO
YTO-TO JTOKYIAa€M B FOTOBOM BHJAE. A MOTOM IBITAEMCS CIEMUTh M3 3TOTO HEYTO €AMHOE. A Tak He
noJsryuuTcs!

OO6cy>xaeHHe niepepacTano B INIOXO CKPBIBAEMYIO CCOPY.

— UYto BBl mHITacTeCh HOKa3aTh? — Yyke He caepxkuBanach KymamaoBa. — CBoio
KoMIeTeHTHOCTh? UToOkI Bac nepesenu kK EropoBy?
— Bosce HCT, — OIlpaBAbIBaj1aChb anJ'H)IFI/IHa, IbITAsACh CKPBLITb BOJIHCHHUEC. — S oo Xouy

M0Ka3aTh, 4YTO C TEXHUUECKOM TOUKHU 3pEHUs eCTh OoJiee ONpaBIaHHbIC PEIICHUS.

— OOGocHyliTe, — BMEIIAJICS TeHIUPEKTOP.

OpnHako K jaetanbHbIM noscHeHusM WUT-crnenumanuct Obuia He rotoBa. Ee pykoBoauTenbHUIA
JIETKO TOKa3aa, YTo Ta OIIMOAETCs, IpU 3TOM OepeT Ha cedsl CMENOCTh PacCy AaTh O MPEIMETE, BCE
CTOPOHBI KOTOpPOro He 3HaeT. «UTOo Bbl MOXKETE CKa3aTb O CTOMMOCTH pPa3pabOTKu “O0JBaHOK” U
MOKYTNKe roToBoro pemenusa? Bpemenu ucnonHenusi? COOTHOIIEHUHU 3aTpaT U PUCKOB?» — cChllana
Bonpocamu KynuHosa.

[Tocne coBemanust YaruibIirnHa movyBCcTBOBaNa ce0st oaBieHHOH. « yepT MeHs AepHyII MOWTH
IIPOTHUB HavaJbHHUIIBL, /12 ellle, He UMes Jkene3Hoil aprymentanmu? M EropoB Heo1oOpuTenbHO HAa MEHS
CMOTpeEII...» — B3/bIXaja oHa. Jlronmuna PaTkuHa, yBUIEB TOAPYTY B TAKOM COCTOSIHMM, ITOMBITAIACH
€€ YCIIOKOMTb:

— Iloppyra, Tebe manieuky win exatb? Thl uaens mo rpadiism, HaOWBaelIb MUIIKH, CTAPACIIbCS
4T0-TO J0Ka3aTh. OHO Tebe Hano? Ecau Thl XOuelb NepeBeCTUCh, Tak clenail Tak, utoosl KynuHosa
3axorena Tede moMoub. Cama. A He HacTpauBail Bcex mpoTuB ceOsa. OHa ke HopMalbHasl TETKA.

«A nedcTBUTENbHO, — 3aayMainach TaresiHa. — UTO-TO 5 HaKOCSUMIIA: paccopuiach ¢ medom,
HaYyaJIbHUK, K KOTOPOMY 51 COOMParOCh, TOKE Ha MEHS y>K€ KOCO CMOTPHT... Halo kak-To uCnpaBUThH
cutyanuto. Ho kak Tenepp HajgaauTh OTHOIIEHUS U, TJIaBHOE, IEPEUTH Bce ke K EropoBy?».

Kax noctynurs Yannsirunoi?

Bonpocuwi:
1. Kakue (aktopbl, BCIeACTBUE KOTOPBIX TaThsiHA MpPUHAJA PEIIEHHE CMEHUTh OTIEJ, OKa3alHCh
peraroummMu 1Jist Hee?
2. Hackonbko 061yManHbIM OBLTO petieHrne TaThsHbI?
3.  OnuumTe, KaK OpraHU30BaH MIPOLECC MPUHATHUSA pelieHnil B komnanun? KTo B HeM ydacTByeT?
4. Kakue HepopMmaabHBIC POJIM BBl 3aMETUJIM B OpraHu3anuu? MemaeT a1 3To pabodyeMy Mporeccy
win omoraeT? B Kakux cUTyanusix MOKeT ObITh MO-Apyromy?
5. B uem cocrosina rinaBHas omuOka TaTbsiHbI, KOT/Ia €€ MPUTIaCcHId Ha HOBYIO paboTy M cpa3y mociie
BO3BpAILIEHUS U3 KOMaHIUPOBKU?
6. B dem 3akirodeHa CyliecTBeHHasl pa3HUIA MEKy TaTbsiHOM U ee HayaJIbHULIEH?
7. Kaxk u3MEHWINCh OTHOLIEHUS MEX1y TaThIHOW M HadadbHULEH, KOTJa Ta y3Hala O KeJIaHUU
Tatesubl yirTr? Uem ObLIM BBI3BaHBI TPCHUS?
8. Uro mioxoro Buaut Mpuna KyaunoBa B BO3MOXHOM yxozae TaTbsHbI?
9. Ecnu 61 Tarbsina Hanucana muchbMo EropoBy paHbIlie, 4TO MOTJIO U3MEHUTHCS?
10. Tlouemy TatbsiHa pemInia MOCIOPHUTH C HAYAJILHUIICH HAa BHEIIHEM COBEIIAHWHU, U B 4eM Oblia
riiaBHas npobseMa e€ nozuuun?
11. Kakum c Bamieii Touku 3peHust T0JDKEH OBITh aJITOPUTM JEHCTBUI COTPYIHUKA MIPH MIEPEXo/ie Ha
paboty B apyroii otaen?
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IIpumep TecTOBOrO 3a1aHNs K NPOMEKYTOUYHOH aTTeCTALMHU MO JUCHUNTUHE «VMeHeIKMeHT»

1. B 1912 roay 12 npuHUMIIOB MEHEAXKMEHTA ObLIM C(POPMYTHUPOBAHBI:

a) A.Daiionem;

0) dx.2.Mboiio;

B) M.Bebepowm;

r) @.Telinopowm;

1) I'.Omepconom.

2. ABTOopcTBO padoTsl «IIpuHIMNBLI HAayYHOro ynpasjieHus» (1911 r.), mydaukanus KOTOpoO
MOCJIY’KMJIa HA4YaJIOM NMPU3HAHUSA MeHeIKMEHTAa HAYKOH H CaMOCTOSATE/IbHOH 00/1aCThI0
HCcJIeI0BaHNM, TPUHAICKHUT:

a) A.®daiionio;

6) dx.2.Mboiio;

B) M.Bebepy;

r) ®.Teiinopy;

1) I'.'Omepcony.

3. Bnepsble cocTaB (yHKIMA ypaBjaeHUs ObL NMPeIJIOKeH:

a) A.Daiionem;

0) dx.2.Mboiio;

B) M.Bebepowm;

r) ®@.Telinopowm;

1) I'.Omepconom.

4. IIpobaeMa «4yess0Be4eCKMX OTHOLIEHUI» MeK1y HHAMBHAYYMAMHU B PA004UX yCJIOBHAX
Brepsble (1927 r.) Obl1a U3y4deHa:

a) A.daitonem;

0) Ix.0.Mbiio;

B) M.Bebepowm;

r) ®@.Telnopowm;

1) I'.Omepconom.

5. Koim4yecTBo 4eJI0BeK, KOTOPOe MOKeT ObITh 3(PPeKTHBHO 00beIMHEHO MO/l ¢AMHBIM
PYKOBOJACTBOM —

a) IPUHIUI €JMHCTBA MOAYNHEHHUS;

0) MacuTal ynpaBiasieMOCTH;

B) (OYHKIIUS yIIpaBIICHUS.

6. Peakuusi OpraHM30BaHHOM CHCTEMbI, HANIPABJIECHHAS] HA NMPeI0TBPAIlleHHEe UCKAKEHUS
HH(OpMaNH NPHU Nepegaye ee Yepes3 yBeJnYMBalonieecss KOJIUYeCTBO YPOBHelH yIIpaBJIeHUs —
3TO

a) IICHTPpATU3aIIHS;

0) neueHTpanTu3anys;

B) JenapTaMeHTATU3AIHS.

7. OTHOCHUTEJILHO CAMOCTOSITe/IbHbIE, CTIENNATM3UPOBAHHBIE U 000C00/IeHHbIE YYACTKHU
YIPaBJIeHYeCKOIl 1esiTeIbHOCTH — 3TO

a) YpOBHU YIIpaBJICHMUSI,

0) GyHKIIMU yrIpaBIICHHUS;

B) CKaJIsIpHas LENb.

8. KotnyecTBo nHpopManum, KOTOPOi pacnojaraeT OpraHu3amnus 1o nNoBoay KOHKPeTHOI 0
(akTopa BHelIHeH cpebl U YBEPEHHOCTh B 3TOM MH(OPMAIlUKU ONIPeaesisieT:

a) HEOIIPEICIIEHHOCTh CPEJibl;

0) CIIO’)KHOCTB CpEJIbI;

B) B3aUMOCBSI3aHHOCTH (JaKTOPOB CPEIbI.

9. B TeopusiXx MOTHBALMM NPeANoIaraeMasi e HHOCTh WM NPHBJIEKATEIbHOCTD VI HHIMBHIA
NOJIY4YEeHHOI'0 BO3HATPAKICHHS, ITO —
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a) CTUMYJI;
0) MOTHB;
B) BaJICHTHOCT.
10. OpraHu3anmio Kak CJ0XKHYI0 CHCTeMY YNpaBJeHHsl XapaKTepU3YKT TakHe CBOICTBa, Kak
(MHOKeCTBEHHBI BBIOOP):
a) HaJM4ne HECKOJbKUX IENeH;
0) XaOTUYHOCTbH CBSI3EH MEXKY dJIEMEHTAMU;
B) HE3aBUCUMOCTbh OT OKPY>KEHUS;
r) OOJIBIIIOE YHCIIO DJIEMEHTOB.
11. OTHomIeHUsT MeKAY IJIeMEHTAMHM CTPYKTYPbl OPraHM3aliu MOAep:KMBaIOTCA Ojaroaaps
CJICAYIOUIUM CBSA3AM (MHOKEeCTBEHHbIH BbIOOP):
a) QyHKIHOHABHBIM;
0) TUHEHHBIM;
B) IIPOM3BOICTBEHHBIM;
I') PIHOYHBIM.
12. B opranu3anuu JABM:KeHHe MH(OPMALUM H YNPaBJIeHYECKHX pelleHHd Mo TeM WJIH HHBIM
(pyHKUIMAM ynpaBjieHHus o0ecnieduBaeTcs 61aroaaps cBi3sM:
a) QyHKIMOHABEHBIM;
0) TUHEHHBIM;
B) IPOM3BOICTBEHHBIM;
I') PIHOYHBIM.
13. B opranm3aunum ABH:KeHHe MH(pOPMAIMM W YNPaBJEeHYECKHX pelleHuii MexKay JIMHeHHBIMH
PYKOBOAUTEISIMU O0ecrieunBaeTcs 0J1arogaps cBsA3siM:
a) QyHKIHOHABHBIM;
0) TUHEHHBIM;
B) IIPOM3BOICTBEHHBIM;
I') PIHOYHBIM.
14. YcTaHOBHTE COOTBETCTBHE MKy MOHSITHEM U €T0 onpeaeeHHeM:
1. MeTronibl MEHEeKMEHTA, OCHOBAaHHBIE Ha COBOKYITHOCTH CIIOCOOOB BO3ACHUCTBUS ITyTEM CO3/1aHUS
HSKOHOMUYECKUX YCIOBUM IJI JOCTUKEHHSI IOCTABJICHHBIX LEIel
2. MeTtosbl MEHEIKMEHTa, OCHOBaHHBIE HAa ClIOCO0aX BO3ACHCTBUS Ha OPraHU3AIMOHHBIC OTHOLICHHUS
MOCPEACTBOM MPSIMBIX TUPEKTUBHBIX YKa3aHUMN
3. MeToibl MEHEIKMEHTA, OCHOBaHHbIE Ha CIIOCO0aX aKTHBHOTO BO3JICHCTBUS HA CO3HAHHE
PabOTHUKOB M OCYIIECTBIISIIOIINE MOPaIbHOE CTUMYJIMPOBAHUE TPYIOBOM NEATEIHHOCTH
Yemanoseume coomeemcmeue medncoy Hymepo8aHHubIMU 00bEeKMaMU 8 (POpMYIUPOBKe 3a0anUs U
8apUAHMAMU OMBEMO8
a) COLMAIbHO-9KOHOMHYECKUE;
0) PKOHOMUYECKHUE;
B) aJIMUHUCTPATUBHBIE (OPraHNU3aLHOHHO-PACIIOPSIUTENBHBIE);
I') COLIMANIbHO-TICUXOJIOTHYECKHE.
15. KonkpeTrHble (4acTHbIE) PYHKIMH YIIPABJIEHHUS] TECHO CBS3aHbI € (€O) CIAeAYIOIINM:
Vkaowcume ne menee 08yx eapuanmos omeemos
a) crienuuKou;
0) MoBeJIEHUEM OTPACIICBBIX OPTAaHOB YIIPABJICHUS,
B) MOJJIEPKAHUEM KOMIIETEHTHOCTH;
') OCHOBHBIMU chepaMu ACATEITHHOCTH.
16. YcTaHOBUTE COOTBETCTBHE MEKIY MOHSITHEM U €r0 onpeaeeHueM.
1. JIunepctBO
2. Bnustaue
3. PykoBoacTBO
Yemanosume coomeemcemeue medxncoy HymepoBaHHubIMU 00beKMam 8 (PopmyauposKe 3a0anus u
8apUAHMAMU OMBEMO8
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a) BO3MOYKHOCTb OKa3bIBaTh BIUSHNE HA MOBEJCHUE JIPYTUX JIHIL
0) CIOCOOHOCTDH YeNIOBEKa OKa3bIBaTh BIMSIHUE HA OT/EJIbHBIEC TUYHOCTH WM TPYIIIIBL,
HaIIpaBJIsAs UX YCWINS HAa JOCTHKEHHE LIeJIeH OpraHu3auu
B) YMCTBEHHBIH U (PM3UUECKUI MPOLIECC, B PE3yIbTaTe KOTOPOTO NOJUNHEHHBIE BBITOIHSIIOT
IpeIucaHHble UM O(UlIMaIbHbIE IOPYUEHHUS U PELIatoT OIpeIeICHHbIE 3a0aun
17. B cooTBeTCcTBHH ¢ NOBeleHYeckol Teopueii tuaepcrea K. JleBuna, pykoBoauTe/ib, KOTOPbIi
¢IMHOJTUYHO IPUHUMAET pPellleHHe ¥ U3BelaeT 0 HeM NOAYMHEHHBIX, ABJIACTCH. ..
a) nubepanom;
0) aBTOKpaToOM;
B) JIEMOKpPaTOM,;
I') HOBaTOPOM.
18. 3agaua peryJupoBaHus MeKJIMYHOCTHBIX OTHOLICEHHH OTHOCUTCS K cJIeAyIolIeil rpynime
METO0B YIIPABJICHHS.
a) COLMATbHO-TICUXOJIOTHYECKHX;
0) BOCIIUTATEIHHBIX;
B) SKOHOMUYECKHX;
') aAMUHUCTPATUBHBIX.

6. YueOHO-MeTOAN4YecKOe U MHGOPMAIIHOHHOE O00ecnedeHre TN CHUIITTHHbI
6.1 Cnucok HCTOYHHKOB H JINTEPATYPbI
HcTOYHNKH

1. Koncrurymuss Poccuiickoit ®enepaunu. — MockBa: HWH®DPA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253

2. TD'paxnanckuii konekc Poccuiickoit @enepaunn: Yactu I, 11, I1I. - MockBa: UTH®PA-M, 2007. - 496
c. https://new.znanium.com/catalog/product/122306

3. Tpynosoit xonekc PO (TK P®) ot 30.12.2001 N 197-®3 /Cobpanue 3akoHOmaTenbcTBa PO,
07.01.2002, N 1 (u. 1)// https://znanium.ru/catalog/document?id=333869

Jluteparypa

1. bamamos, A.Il. MenemxmenT. Yue6Hoe mocobue / A.I1. banamos. — MockBa, By3oBckuii yueOHUK,
2022. — 271 c. - https://znanium.com/catalog/document?1d=399994

2. bacosckuii, JI.LE. Menemxkment. YueOHnoe nocooue / JI.E. bacoBckwuii. - Mocksa: HUL] THOPA-M,
2021. — 256 c. https://znanium.com/catalog/document?id=398578

3. Buxanckuii, O. C. Menemxment: Yuebnuk / O.C. Buxanckuii, A.1. Haymos. - MockBa: Maructp,
2024. - 672 c. https://znanium.ru/catalog/document?id=442770

4. Tepuuxora, 1.H. MenemxkmenT: YueOHUK U1l By30B. — 4-¢ U31., iepepad. u gom. — MockBsa:
IOHUTU-AAHA, 2017. — 511 c¢. — (Cepust «3o0m0Toif (OHI POCCUICKUX YUEOHUKOBY.).
https://znanium.com/catalog/product/1028530

5. Hopodees, B.JI. Menemxment. Yuebnoe nocobue / B.JI. Hopodees, A.H. IlImenesa, H.IO.
[IlecTonan. - Mockaa, HHAIL] NHOPA-M, 2022. - 328 C.
https://znanium.com/catalog/document?id=400853

6. Kopomnes, B. 1. OcHoBBI MeHEeKMEHTa: YueOHOe ocobue / Beepoccuiickas akagemMusi BHEITHEH

toprosnu; Ilog pen. B.M. Koponera. - MockBa: Maructp: HMH®PA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

7. Menemxment. Tpagunmonsslie u coBpeMeHHble Monenu. Mocksa: HUL[ Undpa-M, 2024. — 474 c.
https://znanium.ru/catalog/document?id=435313
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8. MuwubHep, b. 3. Teopus opranuzarnuu: yueoOHuk / b.3. Munbaep. — 8-¢ uzn., mepepad. u mom. —
Mocksa: MH®PA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

9. MsuuHn, 10.B. MenemxmenT. YueOnuk / F0.B. Msuun, K.A. Tropuna. - Mocksa: HUL Uudpa-M,
2022. — 777 c. https://znanium.com/catalog/document?id=394971

10. Pesnuk, C. ., Urommua M.A. MenemkmenT. Yueonoe mocooue / C.J1. Pe3nuk, M.A. Urrommuna. —
Mocksa, Mocksa: HUL[ Uudpa-M, 2022. — 367 c. https://znanium.com/catalog/document?id=386371
11. Tuxommpona, O. I'. MeHEeI)KMEHT OpraHu3alluu: TeOpHUs, UCTOPUS, IPAKTHKA: YueOHoe mocobue /

O.I. TuxommpoBa, b.A. BapmamoB. - Mocksa: HUIl MHWuppa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

12. Xwuxasak, A.-H. OcHoBbl 3¢ (ekTuBHOrO MeHeKMeHTa: Y4yeOHoe nocodue /A.H. Xmwxusxk, U.E.
CgetnoB - Mocksa: HUL] MH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418

6.2 IlepeyeHb pecypcoB HH(POPMANMOHHO-TEICEKOMMYHUKAIMOHHOM ceTH « AHTEepHET.

Acconuanusi MEHeDKEepoB: fenoBoe oobenuuenne Poccun https://amr.ru/
Wntepuer-npoexT «KoprnopaTuBHbIi MEeHEKMEHT» www.cfin.ru
MenemxmenT B Poccun u 3a pybexxom http:// www.dis.ru/
Nurepuer-nopran «llcuxonorus u 6usnecy www.psycho.ru/library/
CornpanbpHas OTBETCTBEHHOCTh OM3Heca http://www.soc-otvet.ru/

Nk =

6.3 IIpodeccuonanbHbie 0a3bl JAHHBIX 1 HHPOPMALMOHHO-CIIPABOYHbIE CHCTEMBI
Jloctyn k mpodeccruoHanbHBIM 6a3aM naHHBIX: https://www.rsuh.ru/liber/resources.php

WHdopmalnoHHbIe CIPAaBOYHBIE CUCTEMBI:
1. Koncynwrant [Lmroc
2. Tapanr

7. MaTepuajibHO-TeXHUYECKOe o0ecnedeHne TUCHUNIHHbI
ILJBI O6CCHC‘-I€HI/I$I JUCHUITIIMHBI HCIIOJIB3YCTCHA MaTCpUaJIbHO-TCXHUYCCKAA 63321
00pa30BaTEIbHOTO YUPEKACHUS: yueOHbIE Ay JUTOPUH, OCHAIIEHHBIE KOMITBIOTEPOM U IPOEKTOPOM IS
JIEMOHCTpAIMK yYEOHBIX MaTepHajIoB.

CocTtaB mporpaMMHOT0 00€CTICYCHHS:
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. ObGecneyenne 00pa3oBaTEJILHOIO Mpoecca sl JUI ¢ OTPAHUYEHHBIMH BO3MOKHOCTSIMH
310POBbSl U HMHBAJIN/I0B

B xome peanuzanuu IUCHMIUIMHBI HCIOJB3YIOTCS CJIEAYIOIIUE JOMOJHUTEIbHBIE METOJIbI
00y4YeHHUs, TEKyIIEero KOHTPOJS YCIIEBAEMOCTH M IPOMEKYTOUYHOH aTrTecTaluu OO0ydyaroluuxcs B
3aBUCUMOCTH OT WX MHAWBUIYATBHBIX OCOOCHHOCTEH:

® Il CJICTIBIX W CIA0OBHIAIINX: JIEKIUUA O(OPMISIOTCS B BUAE DJIEKTPOHHOTO IOKYMEHTA,
JIOCTYITHOTO C TIOMOIIBIO KOMIIBIOTEpA CO CHEIHATM3UPOBAHHBIM TPOTPAMMHBIM OOECIIEUEHUEM;
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MUCHMEHHBIC 3a/IaHUS BBITOJHSAIOTCS HAa KOMIBIOTEpE CO CHEIHAIM3HPOBAHHBIM TPOTPAMMHBIM
o0ecrieueHHEeM WM MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM; OOECICUMBACTCS HWHIUBHIYaTHLHOE
paBHOMepHOe ocBelieHne He MeHee 300 JIOKC; NIl BBIMOJHEHUS 3aJaHUs TpPU HEOOXOAMMOCTU
NPEJOCTABIISICTCS YBEIUUMBAIOINICEe YCTPOWCTBO; BO3MOXKHO TaK)Ke HCIOJIb30BaHUE COOCTBEHHBIX
YBEJIIMYUBAIONINX YCTPOUCTB; MUCHMEHHBIC 3a/IaHMs O()OPMIISIFOTCS YBEIHMYSHHBIM MIPH(TOM; IK3aMeH
1 3a4€T MPOBOMASATCS B YCTHOM ()OPME WIIM BBIMIOJIHSIOTCS B MMCbMEHHOM (DOpMe Ha KOMITBIOTEPE.

® [T TIIYXHX U CITA00CIBIIIAIINX : JISKIUU 0(OPMIISTIOTCS B BUAE DJIEKTPOHHOTO TOKYMEHTA, 00
NPEJOCTABIISICTCS 3BYKOYCHJIMBAOIIAS alapaTypa WHAWBUIAYaIbHOTO IOJIb30BaHMS, MUCHMEHHBIC
3aJJaHNs BBITIOJHAIOTCS HAa KOMITBIOTEPE B NMHUCHMEHHOH (opMe; SK3aMeH W 3a4€T MPOBOIATCS B
MUCHMEHHOMU (hopMe Ha KOMITBIOTEPE; BO3MOXKHO NIPOBEICHUE B (DOpME TECTUPOBAHHSI.

® I JINII C HApyIICHUSMH OTIOPHO-JIBUTATEIBHOTO ammapara: JISKIUU O(GOpMIISIIOTCS B BHIE
DJIEKTPOHHOTO JIOKYMEHTA, JIOCTYIIHOTO C TIOMOIIBI0 KOMIIBIOTEpA CO CICHUAIN3UPOBAHHBIM
NpOTPAaMMHBIM ~ OO€ClieYeHHeM; THChMEHHBIC 33/IaHUSl  BBIOJHSIOTCS HAa KOMIIBIOTEpE  CO
CHEIHATH3UPOBAHHBIM TIPOTPAMMHBIM 00ECIICYCHUEM; PK3aMEH U 3a4€T MPOBOJSATCS B YCTHOU popme
WM BBITIOJTHSIOTCS B MTUCBMEHHOM (DopMe Ha KOMITBIOTEpE.

[Tpu HEOOXOIMMOCTH MPETYCMATPUBACTCS YBEITHUYCHUE BPEMEHH IS TTOJITOTOBKH OTBETA.

[Tporienypa mpoBeneHHs MPOMEKYTOYHON aTTECTAIH Uil O0YYaIOMIUXCSI YCTaHABIMBACTCS C
y4ETOM WX MHIMBHIYJTbHBIX NCHXO(PH3HMUECKUX 0coOeHHOCTEH. [IpoMeKyTOUHAS aTTeCTalUsl MOXKET
MIPOBOJUTHCS B HECKOJIBKO ITAIIOB.

[Ipy mnpoBeneHUH MPOIEIYpPhl OICHUBAHHS PE3YJIbTaTOB OOyUCHHs MPEIyCMaTpUBACTCS
UCTIOJIB30BaHUE TEXHUYECKUX CPEICTB, HEOOXOIUMBIX B CBSI3U C MHIMBHIYaJTbHBIMH OCOOCHHOCTSIMU
oOyvaromuxcs. OTH CpelICcTBa MOTYT OBbITh HPEAOCTABICHBI YHHUBEPCUTETOM, WJIH MOTYT
HCTIOJIB30BATHCS COOCTBEHHBIE TEXHHUUYECKHE CPEIICTBA.

[TpoBeneHue mporeaypsl OLICHUBAHHS PE3YJIbTATOB OOYUYCHHS JIOMYCKACTCS C UCIOJIb30BaHUEM
JTUCTaHIIMOHHBIX 00Pa30BaTENBHBIX TEXHOJIOTHHA.

OOecneunBaeTcss AOCTYN K HH(GOpPMAIMOHHBIM U OubimorpaduyeckuM pecypcam B CETH
WuTepHeT U1 Kaxxaoro odydaronierocs B popMax, alaiTHPOBAHHBIX K OTPAaHUYCHUSAM UX 370POBbS U
BOCTIPHSITHS HUHPOPMALINH:

® I CJENbIX M CIHA0OBHUIANINX: B Te4aTHOW Qopme yBenndeHHbIM mmpudrom, B dopme
AJIEKTPOHHOTO IOKyMEHTA, B hopme ayauodaiiia.

® IS TIIyXUX U cIabOoCHbIIanux: B IeyaTHoi Gpopme, B popMe IIeKTPOHHOTO TOKYMEHTA.

® i 00YYAIONIMXCsI ¢ HAPYIICHUSIMH OTIOPHO-JIBUTATEIILHOTO ammapaTa: B rme4atHou ¢opme, B
(dbopme MEeKTPOHHOTO JOKYMEHTa, B (hopMe ayanodaiina.

Y4eOHblCe ayIUTOpUU I BCEX BHUJOB KOHTAKTHOM M CaMOCTOSITEIBHON pabOThl, HaydHas
OnOIMOTEKa M MHBIC IIOMEIIIEHHUS JIJ1s1 00YUEHHUS OCHAIIEHBI CIIEITUaIbHBIM 000PY/I0BAHUEM B YUSOHBIMHU
MECTaMH ¢ TEXHHYECKUMHU CPEJICTBAMHU O0yUCHUSI:

® J1J151 CJICTIBIX M CJIA0OBUISIIIIUX: YCTPOMCTBOM JJISI CKAaHUpOBaHUs U uTeHus ¢ kamepoit SARA CE,;
mucreeM bpaiins PAC Mate 20; npunrepom bpaitng EmBraille ViewPlus;

O Il TIIYXuX M CIa0OCHBIIIANINX: aBTOMATH3UPOBAHHBIM PAbOYMM MECTOM Uil JIFOJCH C
HApYIICHHEM CTyXa U CIa0O0CIHbIIIANINX; aKyCTUIECKIH YCUIIUTENh U KOJIOHKH,

o1 OOYyYaloIUXCs C HApPYIICHUSMH ONMOPHO-JABUTATEIILHOIO armapara: IepeIBHKHBIMH,
perynupyemMbiMu dproHomMudeckumu napramu CH-1; KOMIBIOTEpHOW TEXHUKOH CO CHEIHaTbHBIM
MIPOTrpaMMHBIM 00€CTICUCHUEM.

9. MeTtoauyeckue MaTepuaJbl

9.1 IlnaHbl ceMMHAPCKHUX 3aHATHI

Tema 1. Havunble mKOJLI H NPHUPOAA vipaBjeHuss (ucropuorpadbuyeckuii u
KOMIIAPATHBHLIA MOAX0AbI K MEHEIKMEHTY)
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Lenv 3anamus: yroyOneHne 3HaHUH U YCBOCHHUE CTYACHTaMH CYIIHOCTHU U COJIEPKAHHUS OCHOBHBIX
KOHLICTILIMM TPEICTABUTENEH IIKOJI YIIPABIICHNUS; OBJIA/ICHUE HABBIKAMU IPAKTUYECKOIO UCIIOJIb30BaHUS
MOJTyYE€HHBIX 3HAaHUN B KOHKPETHBIX CUTYaLlUsX.

dDopma nposedenus — pa3BepHyTas Oecena-aucKyccus, pa3dop Keic-CuTyanuid, CaMOCTOSTENbHAS
paborTa.

Bonpocul ona 06cyacoenus:

I. lIIkoyia HAYYHOTO YNIPABIECHUS

1. IIpoananu3upoBaTh OCHOBHBIEC TPUYMHBI BOSHUKHOBEHHUSI TEMJIOPU3MA U €r0 CYIIHOCTb.
Paccmotpets ocHOBHBIC Bexu Onorpaduu @. Teitnopa.

- JlaTh XapakTepUCTUKY OCHOBHBIM Tpynam @. Teunopa.

- OObsacHuTh, B 4yeM, coriacHo teopun @. Teiinopa, 3akmodaercs YPPEKTHBHOCTh TpyIa
pabouero.

[Tpoananm3uposats B3rsiab @. Teitmopa Ha BOMPOCH MPOPECCHOHATBHOTO TT0100pa.
Jatp xapakrepuctuky B3rsiaam @. Teinopa Ha BOIPOCK! MOCTPOCHUSI CTPYKTYP YIIPaBJICHUSI.
. PaccmoTpets ocHoBHBIE uaeu 1. JI. ['anTTa.

- Ilpoananu3upoBaTh BKJIaJ B pa3Buthe meHekMenTa I, JI. ["anTra.

— IlosicHUTB, YTO TaKO€ «raHTT-CXEMbD», OOCYIUTb OCOOEHHOCTH MPUMEHEHUS JAHarpaMm
TUTAHUPOBAHMS BPEMEHU U YIIpaBJIeHUs paboTOM.

3. OneHUTH BKJIAJ B pa3BUTHE yIIpaBieHueckoi mpiciu @. u JI. ['miibper.

— BBISIBUTH OCHOBHBIE HJIeU TIO COBEPIICHCTBOBAHUIO YIIpaBlieHus, chopmynupoBanusie O. u JI.
['unGper.

- JlaTh mosICHEeHUE TEPMUHY «TEPOITUTHY.

4. BeIsBUTH CYIIHOCTD MOAXO/A K yIpaBiieHuio. ['. OMepcoHa.

- OObBsCHUTH, B UeM, coriacHo Teopuu I'. DMepcoHa, 3akimoyaeTcs moHsATHe 3)PEKTUBHOCTH.

- PaccmoTpers npuHIMIIBI Tpou3BoAUTENBLHOCTH ['. DMepcoHa.

5. [late cpaBHUTENBbHBIN aHANU3 OCHOBHBIX el @. Teinopa u I'. Omepcona. [Ipotusopeyar nmu
OHM JpyT Apyry?

6. PaccMotpeTs B3Il Ha yrnpasieHnue . @opaa

II. AnMuHMCTpaTUBHAS IIKOJAa YIIPABJICHUS

1.006cynuTh CcOUMaIbHO-DKOHOMUYECKHE OCHOBBI (POPMUPOBAHUS AJAMHUHHUCTPATUBHON IIKOJBI
MEHEI)KMEHTA.

2. IIpoananu3upoBaTh OCHOBHBIC MPUYMHBI BOSHUKHOBEHHUSI (paiiosin3Ma U €ro CyIIHOCTb.
Pacckazath 00 OCHOBHBIX Bexax ouorpaduu A. Paiiomns.

JlaTh XapaKTEepUCTUKY OCHOBHBIM Tpyaam A. daiions.

OOBsicHUTD, B ueM, coriacHo Teopun A. Daiions, 3akmodaercs 3pPeKTUBHOCTS.

PackpeiTh yHUBEpcaibHbIE ympaBieHYeckue npuHuunbl A. daitong. Onpenenuts 3aaadu,
KOTOpBIE ITPU3BaHa PELINTh CTPYKTypa OpraHu3aluu.

- HasBathb cdepsl ynpasiaeHus, KOTopbie BeieseT A. daiions B 1eATEILHOCTH OPTaHU3AIUH.

- OxapaxrepusoBats 3acayru A. @aiiosis B pa3BUTUU TEOPUHU MEHEPKMEHTA.

3. KommuiekcHO OlleHUTh TpH HACAIbHBIX BUAA BiacT M. Bebepa.

4. IIpoaHanu3upoBaTh OCHOBHBIE B3I ABI HA yripaBieHue M. Bebepa.

5. JlaTh cpaBHHUTENbHBIN aHATU3 MOAX010B K ynpasienuto @. Teinopa u M. Bebepa. B uem onun
CXOOHBI 1 YEM pa3JII/I‘-IaIOTCSI?

[\9)

3ajaHus 1151 CAMOCTOATEIbHON PA0OThI:

3ananmue 1.

Keiic «®@opa u Ciroyn»

I'enpu ®@opn u Anpdpen II. CroyHn muaammii ObUTM BETUKUMH pyKOBoOAHWTEIsIMH. OHH
MPOTUBOCTOSIIN APYT Apyry B 20-x rr. XX Beka, KOr/a BIepBble BOZHUKIIA KOHIICTIIUS YIIPABICHUS KaK
npodeccuu 1 HAayYHON AUCLHUTUINHBIL.

I'enpu @opa npeacTapiisi apXeTUIl ABTOPUTAPHOTO MPEATPUHUMATENS MPOILIOTO: CKIIOHHBIM K
OJINHOYECTBY, CBOEBOJIbHBIM, BCETJa HACTAUBAIOLINII HA COOCTBEHHOM ITyTH, IPE3UPAIOLIUN TEOPUU U
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«0OecCMBICTIEHHOE» YTeHNE KHUT, DOp/ CUNTAN CBOUX CITYXKAIIUX «IIOMOIIHUKaMW». Eciin « TOMOIIHUK
ocMmenuBaics mnepeuuTs Dopay WM CaMOCTOATEIbHO MPUHUMATh Ba)KHOE pEIIEHHE, OH OOBIYHO
nuiancs padotel. B xomnanun Ford Motor ToabKO OAMH YEIOBEK NMPUHUMAN PELIEHUS C JIOOBIMU
nocneacteusMu. Popa pacuenun npeanoxkenue Anbppena I1. Cnoyna o peopranmzamuu General
Motors cienyromumM 00pa3oM: «.. KapTUHKA C Pa3BECUCTON KIIFOKBOW MOcpeauHe.. YemoBeK BIHYKICH
CIIOHSTHCS B3aJ-BIEPEN, M OT OTBETCTBEHHOCTU KAXKIBIA YBWIMBAET, CIEAYsI MyAPOCTH JICHTSIEB, YTO
JIBE TOJIOBBI JIy4lie omHoi». Obmme xe npuHOuMnbel dopaa ObLTM CYMMHpPOBAHBI B OHHOH (pase:
«JIro00#1 moKymaTenb MOXET MOMYyYUTh aBTOMOOWIb JIIOOOTO I[BETa, KAKOTO0 OH IMOXKeNaeT, MOoKa
ABTOMOOWITb OCTAETCST YEPHBIMY.

Y ®opnaa 6p1TM OCHOBAHUS HACMEXAThCS HaJl HOBOMOAHBIMU uesiMu Crnoyna. @op caenan CBOIo
MoJienb «T» HACTONBKO JAEUIEBOM, YTO €€ MOT KyIHUTh MPAKTUYECKH JII000H paboTaIOMINi YeTOBeK.

[Tpumepno 3a 12 nmer dopa mpeBpaTui KPOIICYHYIO KOMIIAHMIO B THTAHTCKYIO OTpacib,
M3MEHUBIIYI0 aMepUKaHCKoe 001ecTBo. bonee Toro, oH H100MIICS TaKOTO CHUKEHHUSI CEOECTOUMOCTH,
YTO MOT MpoJaBaTh aBTOMOOWIb Bcero 3a 290 A0Jul., ¥ MIATUTh CBOMM pabOYMM OJHY U3 CaMbIX
BBICOKHX CTaBOK TOT'O BpeMeHH - 5 10Ju1. B Henento. B 1921 r. Ford Motor konTposnupoBan 56 % peiHka
JIETKOBBIX aBTOMOOMIIEH U 320/1HO IOYTH BeCch MUPOBOIl pbiHOK. Dupma General Motors, koTopasi B TO
BpeMs ObLTa KOHTJIOMEPAaTOM W3 HECKOJBKHUX HEOOJBIINX MOTYHE3aBHCUMBIX KOMIIAHHHA, XaOTHUIHO
MepeMelIaHHbIX 3a TMPOBOJIOYHOM Orpaaoi, pacmonarana Bcero 13 % peiHKa U apeidoBana k
OaHKpPOTCTBY.

K cuactsio, cembsi [I10MOHOB, paau CllaceHUs OTPOMHBIX KamHuTaloBlokeHus B akiuu General
Motors, npunsisia Ha ceOst BefeHue e€ e, moka kpax eme He paspaswics. [Isep C. [iomoH, cam
KPYIHBIA CTOPOHHHMK COBPEMEHHOTO YTpaBlIeHHs, HazHauui mpe3uaeHToM ¢upmbel Anbdpena I1.
CrnoyHa.

CrnoyH OBICTPO TpeBpaTHII B PEANbHOCTH TUIAHBI, HAJl KOTOPbIMU u3aeBaics dopa, Tem cambiM
BBl B MPAKTHKYy TO, YTO OCTAETCS 1O CHX IMOp TJIABHBIM MPUHIIMIIOM YIIPABJICHUS KPYIHBIMU
komrnaHusiMmu. PeopranuszoBanHas General Motors pacmonarana KpymHOHM U CHUIBHOW TPYIION
YIOpaBIIeHUs, a MHOYKECTBO JIFO 1€l TIOTYUYHIIH ITPABO CAMOCTOSTEIBHO IPUHUMATh BAYKHBIE PEIICHHSL.

CrnoyH Kak JHYHOCTH OBUI TMOJHOW MPOTHUBOINONOXKHOCTRI0O Dopay. Dopn Obur Hecrmbaemo
KECTKUM, CBOEBOJIbHBIM, HWHTYUTHUBHBIM YEIIOBEKOM, a JoOuMbIMH clioBamMu CloyHa cTamm
«METOJIONIOTHSY M «PAllMOHATFHOCTh». YeIoBeK He NUIsUIcA B3al-BHepél, Kak mpeackasbiBan Dopa.
HanpoTus, Ha Ka0T0 PyKOBOIUTEIS OBLIN BO3JIOKEHBI OMPE/ICIICHHBIE 0053aHHOCTH U 1aHa CBOOOAa
JienaTh BCe, YTO HEOOXOAUMO ISl MX BBIMONHEHUA. CIOyH Takke pa3paboTall XUTPOYMHYIO CHCTEMY
KOHTPOJISI, TIO3BOJISIBIIYIO €My U APYTUM PYKOBOIHUTENSIM OBITH B Kypce€ TOTO, YTO MPOUCXOIUT B UX
TUTAaHTCKOM KOPIOpaIuu.

B To Bpems kak Ford Motor coxpanuia BepHOCTh 4€pHON Mojenu «T» U Tpaauiuu, COTIacHO
KOTOpOil 00CC KOMaHJIyeT, a OCTaJIbHbIE BBIMOJIHAIOT, koMaHaa CioyHa OBICTPO BOIUIOTHIIA B JKU3Hb
HOBBIC KOHIICTIIIMHA B COOTBETCTBUH C U3MEHSIOMIUMUCS OTpeOHOCTsIME aMepuKaHIiieB. Dupma General
Motors BBefa B MPaKTUKY YacThle 3aMEHbI MOJIENIEH, Ipearasi HoTpeOUTeIsIM IUPOKUIA aCCOPTUMEHT
CTHJICBBIX U I[BETOBBIX O(DOPMIICHUH U TOCTYHBIA KPEIHT.

Hons Ford Motor Ha peiake pe3ko cokpatuiiack. B 1927 r. ¢pupma Obuta BeIHY X A€HA OCTAHOBUTD
KOHBeHep, YTOOBI MEPEOCHACTUTH €T0 O] BEITYCK BeChMa 3amo3AaBiieid Moaenu «JI». DTo mo3Boiusio
General Motors 3axBaTuTth 43,5 % aBTOMOOMIBLHOTO phIHKA, OcTaBUB Dopay meHee 10 %.

Hecmotps Ha xectokuit ypok, @op/ Tak U HE CMOT TPO3peTh. BMecTo TOro, 4ToOBI yUUTHCS HA
OTBITe KOHKYPEHTa, OH MPOJOJDKAN JEHCTBOBATh 1Mo cTapuHke. B ciemyromme 20 nmer dupma Ford
Motors efBa ynep:KuBajiach Ha TPEThEM MECTE B aBTOMOOWIBHON POMBIIIUICHHOCTH M TIOYTH KK bIi
roj Tepsiia JeHbru. OT 6aHKPOTCTBA €€ CIaciio TOJIBKO 0OpalleHHe K pe3epBy HaJU4HbIX B [ Muipa gomi.,
KOTOpbIN POpJI CKOIUI B y1a4IMBbIE BPEMEHA.

Bomnpocsr myist paboTsl ¢ Kelicom

1. Kto 6bu1 myummm MeHexepoM - @opa nimm Crnoyn? [Houemy?

2. Kakume BHyTpeHHHE W BHemHHE (BakTopbl comericTBoBaiin ycrnexy ¢upmbel Ford Motor u
General Motors?

3. Kakwue daxTopsl okazanu BiausiHue Ha ynaaok ¢upmsl Ford Motor?
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4. Xors u ceromus General Motors Gombme Ford Motor, 06e ¢upMBI CKOHCTPYHPOBAaHBI H
YIPaBISIOTCA CX0XKUM 00pazom. [Touemy 310 Tak?
5. KaxoBa BaxkHelimas npuurHa nopaxenus @opaa?

3amanmue 2.

HpOBeCTI/I CpaBHI/ITCJ'ILHHﬁ a”Haiu3 5 IIKOJ HpO(I)eCCI/IOHaJ'ILHOl"O MCHC/PKMCHTA 110 CJICAYIOIIUM

IIpU3HAKaM:

— Hayajo 1 MPeanoChlIKU (OPMHUPOBAHUS;
— OCHOBHas Ujes;
— TOYKM Oudypkauu (MarucTpaiabHble HalpaBIeHUs UCCIEI0BAHUN);

— MHTETrpanys ¢ APYTUMH HAyKaMH ¥ 00JIaCTSIMHU YeJI0BEYECKUX 3HAHUH;

— OTHOIICHHC K IIEPCOHAITY;
— CBA3U C COBPEMCHHOCTBIO.

HOHy‘leHHLIe PE3YJIbTAThI 3aHCCTU B Ta6nnuy, KOTOpPAasd 110 3aIMO0JIHCHUHN CAACTCA MPETIOAABATCIIIO
B KOHIIC CCMHUHAPCKOI'0 3aHATHUA.

Llxonvl [IIxona AJMUHUCTpaTHUBHA [Ikona [IIxona [Ixona
Xapaxmepucmuxu Hay4YHOTO s IIKOJIa YeJIOBEUECKHUX | MOBEIEHYECKH HAyKH
0Jis CpasHenus yOpaBJIeHUS OTHOUICHUI X HayK YIIpaBJICHUS
Hayano
u MIPEINOCHUTKA
(bopMHUpOBaHHS

OcHoBHas uaes

Toukn
oudypkanuu
(MarucTpanbHble
HaIpaBJICHUS
WCCIIEIOBAHUN)

Wurerpanus c
JIpYTUMU HayKaMu
u obOnacTamMu
YeJIOBEUCCKUX
3HAHWHI

OTtHolIEHNE
K [IEPCOHAITY

CBsa3u
C COBPEMEHHOCTBIO

Tema 2. Opraauzanug Kak 00beKT ynpaBJeHHd (CHCTeMHBLINH M CY0hLEeKTHO-00beKTHBIN

MOAXO0AbI B MEHE:KMEHTE)

Llenv 3anamus; yriayOlieHUe 3HaHUM U YCBOEGHHUE CTYJIEHTaMU MPOCIYLIAHHOTO TEOPETUYECKOTO
MaTepuasa, OBJIaJJleHUEe HaBbIKaMU MPAKTUYECKOT0 UCITOJIb30BAHUS NIOJyUYEHHBIX 3HAHUHM B KOHKPETHBIX

CUTyalusiIx.

Dopma nposedeHus — pa3BepHyTas Oeceaa-1uCcKyCccHs, pa30op Kerlc-CUTyarmii, CaMOCTOSITEIIbHAS

paborTa.

Bonpocut ons ob6cyacoenus:

NowunhkWwWde=

OCHOBHBIE 3aKOHBI OpraHU3aL1H:
Crpareruueckoe BUJEHUE, MUCCHUS U 1I€JIM OPraHU3alUH.
JKu3HeHHbIM UK OpraHu3aluu: NoHATHEe, KoHuenuuu A. Anuseca u JI. I'pelinepa.
CucTeMHBIN aHAINU3 U €T0 COJIEpIKaHNE
Cpena opranuzanuu
WNucTpymenTsl MoHUTOpHHTA U cKaHupoBaHus cpeabl (PEST-u SWOT-ananussi).
Ananrtanys opraHu3aliy K BHyTPEHHUM M BHEIIHUM HU3MEHEHUSIM.
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3aganue 1
Omnwucath 1eNA B IPEUIOKESHHBIX TpuMepax 1o 11 mpu3Hakam KiiacCupUKaIiu. 3amoTHATh Ta0. 1
Taobmuua 1
XapaKTepUCTUKH LIeJIEH, YCTAHOBJICHHBIX B IPUMEPAX
[Tpu3naku knaccupuKauu [Tpumep 1 [Tpumep 2 [Tpumep 3

1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.

Ilpumep 1. Muxaun [IpoxopoB xoueT BepHyThcs B «HopHukens». Buepa ero rpymmna « OHIKCHM»
notpe0oBaja co3bIBa BHEOUEPETHOIO COOpaHus akIMoHepoB « HopHUKeNs», YTOOBI MpeANpUHUMATENh
CMOT BBECTH KaH/IUJATOB B COBET IUPEKTOPOB KOMIIAHUU. DTO O3HauaeT, 4To [IpoxopoB He coOupaercs
npozaasaTh 100 B «Hopuukene» Bragumupy [loTaHuHy, CUATAIOT SKCIIEPTHI.

I'pynna «Onskcum» Muxauna [IpoxopoBa morpeboBana oT coBera aupekTopoB «HopHukemss»
CO3bIBa BHEOYEPEAHOTO COOpaHMs aKIMOHEpoB, coodun Buepa «Hopuukens». [lenv cobpanus —
nepeuzbpanue cogema OUpPeKmopoas.

Heinemnuit coctaB coBeta akiuonepsl «HopHukess» BeIOpanu Tosibko B MtoHe. OH COCTOUT U3
HE3aBHCHUMBIX JMPEKTOpOB M mpencraButeneil «MHreppoca» (Bcero AeBATh YeNOBEK). Muxaun
ITpoxopoB, BXOAMBLINI B 3TOT OPTaH, Ha 3TOT pa3 HE OKA3aJICs Ja)KE B UUCIIE KaHIUIATOB B JUPEKTOpA.
Beixon IIpoxopoBa m3 coBera «MHTEppoca» BecHOW OOBSCHSUIM JOTOBOPEHHOCTSMH IApPTHEPOB O
paszene Ou3Heca.

Ilpumep 2. VHTepTex MNPUCTYNUI K CO3AAHHUIO EAMHOW KOHICMIUU KilaccuDUKAluu U
KOJIMPOBaHUsI MaTepuaibHO-TeXHUYeCcKuX pecypcoB (MTP) Hopuukens. [Jeru niana — nosviuienue
VAPABAAEMOCIU — MAMEPUATbHO-TNEXHUYECKUMU — pecypcamu  Had — OCHO8e  CO30aHus  eOUHo20
kraccugpuxamopa MTP; 00beIMHUTh MaTepUalbHbIE MOTOKM OpraHu3aluyd U B OyAyIIeM OXBaTHUTh
rosioBHO# ouc, Bce punumanst u 130 HopHukens.

B mpenenax Ttekymero, 1-ro srtama, miuaHa Oyaer pa3paboTaH KOPIIOPATUBHBIM CTaHIApT U
MeTonuka kinaccudukanuu. Ha ocHOBe oO0IIepoccHiickux KiacCU(PUKATOPOB U KOPIOPATUBHBIX
TpeOOBaHUH co3/aHa eauHas I[CHTpaJM30BaHHas Oa3a naHHeIXx MTP oprammsamum. B mporecce
BHEJPEHUA TPEIYyCMOTpEHAa HOpMalu3alus ¢ CTpyKTypuszamus Oonee 250 Thic. 3ammceit
HOMEHKJIATypHOTO crpaBouyHrKka HopHukens, BKouyas ycTpaHEHHE OLIMOOK W AyOJield, HEMOIHOTHI
uHbopMaluy, KiaccuUKAUM € CTaHJApPTH3AIMM 3amuced, WX TMOATOTOBKA K BBITPY3KE B
CHEeIMATH3UPOBAHHOE MTPOTPAMMHOE 0OecIeueHHeE.

HNuteprex pazpabotaer Permament paboThl ciayk0 u monpasneneHuii HopHukens ¢ eauHoM
cucreMoil. B mmane — cemmHapbl mo wucnons3zoBanuto EC MTP, moxnroroBka u oOyueHue
MOJIB30BATEICH W CIEIHAIUCTOB, OpPTaHM3aIls OINEPATUBHONW TEXHWYECKOW W HH(POPMAIMOHHON
NOJJICP)KKH TIoJb30Bareneld. Peanmnsanus nanHoro rpaguka OyneT crnocoOCTBOBAaTH ONEPATHUBHOMY
MIPOBEJICHUIO 3aBOYHON KaMIIaHUH U KOHCOJIMAALNHU 3aKyOK JIJIs PUIINAIOB, CHHXKEHUIO N30BITOYHBIX
ocratkoB MTP Ha cknajax, HOBBIINICHHIO YHPABIIEMOCTH M MOOWIbHOCTH JBMxeHuss MTP mo
KOPIOPALIHH.
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Ilpumep 3. ATeHTCTBO 3aHATOCTU HaceJIeHMs aAMHHHUCTpanu KpacHospckoro kpas nojamnucaio
coryamieHue o corpyaHudectBe ¢ 3amoisipbiM ¢(unmanom I'MK «Hopuneckuit Hukenws». [lens
coenawenuss — yKpenieHue napmuepcmea 6 cpepe coyuanbHo-mpyoosblx OMHOWEeHUL U odecnedenue
cmabunbHou pabomvl MecmHo20 pwinka mpyoa. OCHOBHbIE HAIPaBIEHHS COBMECTHOH paboThI:
npoQopreHTalusd MOJIOJICKH, MOJ00P MepcoHana; nepeodyueHrue u npodeccruoHaabHas MOATOTOBKA
kaapoB. [loamucu moJ cornameHueM MocTaBuId AMPEKTop 3anossipHoro ¢puinana « HopHukens».

3anosnsapHsblil punuan «HopHukens» KpynHeWni paboToaaTeNb Ha TEPPUTOPUH PETUOHA; paboTa
C HUM JI0JDKHA OBITh YETKO HaslaxkeHa. Pedb uer o TpyJ0ycTpoiCTBE MECTHOTO HAaCEJICHHs, HO 110 Mepe
HEOOXOIMMOCTH OyIyT TpHBIEKAaThCS KaApbl W3 JpyTuX Tepputopuii kpas. «HopHukems» B
KpacHosipckoM Kpae Hafo/Iro, 1 KOMIIaHUS OCO3HAET CBOIO OTBETCTBEHHOCTD 3a OJ1aronorydne xKurenen
ropojia, B TOM YHCJIE U B BOIIPOCE TPYI0YCTPONUCTBA.

MeTtoauyeckue yka3aHus K BbINOJHEHUIO 3a1anus 1
Muccust opranuzanuu  QGopMyIUpyeT €€ TJIaBHOE IMpeJHa3Haue€HUE B OOIIECTBE, CMBICI
(YHKIMOHMPOBAHUS OpPTraHU3AINH, €€ MUPOBO33PEHHE U CIIEHUPUKY.
Ilenun opranuzanuu NepeBOAST MHUCCHUIO Ha OMpeelieHHbIe, KOHKPETHBIC, H3MEPUMBIE YCIOBHUS.
Kak mpaBuio, 1menu opraHu3allMd CBs3aHbl C  pbIHKAMHU, H3JAEIUSMH, HOBOBBEICHUSM,
MIPOU3BOIUTENLHOCTBIO, KauyecTBOM, (puHaHcaMu, AoxonHocThio. Kimaccudukamus menei mo3Bossiet
paccMOTpeTh pa3HOoOOpa3ue Lesei Mo CIeAYIOIUM OCHOBHBIM BayKHBIM KPUTEPHSIM:
1.ITo conepxanuto
2.I1o nepuoay yCTaHOBJICHHS
3.11o npropUTETHOCTH
4.11o n3amMepumoctu
5.ITo xapakTepy HHTEpECOB (cpene)
6.ITo moBTOpsieMocTH
7.110 BpeMEHHOMY NIEPUOLY
8.ITo pyHKIMOHANBHON HAPABICHHOCTH
9.I1o cTamuu KU3HEHHOIO IIUKJIA
10. ITo nepapxuu opranuzanuu
11.ITo macmTa0y.

3aganue 2

Omnpenenuts COOTBETCTBUE (OPMYJIUPOBKM Liened, cHOpMYyIUPOBaHHBIX B 3aJaHUU
npuHuunaM. CKoppeKkTupoBath (GOpMyIUPOBKY IieJiel B 3aJaHHUH.
Pe3ynbraTsl aHanu3a 0ToOpa3uTe B TabMIE 2 € UCIIOIB30BaHUEM CIICAYIOLUIMX CUMBOJIOB, I/I€:
X — LIeJIb HE COOTBETCTBYET JJAaHHOMY KPHUTEPHIO; V — II€JIb COOTBETCTBYET JAaHHOMY KpPUTEpHUIO? —
CJIO’KHO CKa3aTh, COOTBETCTBYET JIU L1€JIb JAHHOMY KPUTEPHIO.

CKkoppeKTHpoBaTh (HOPMYITHUPOBKH HETICH.

Ta0mnuua 2
CoorBercTBHe (GOPMYJIHPOBOK LieJeil NPUHIUIIAM

Hampasnenue | KomkperHocts | M3mepumocts | Jloctmxumocts | CoorBercTBHe | ONpeneieHHOCTh
U 1IeNTb pe3yIbTaTOB

1.

2.

3.

4.

5.

6.

Onucanue curyauum. /s npeanpusiTHii, pabOTaIOMMX B Pa3HBIX CEKTOPAaX 3KOHOMHKH, UX
cOoOCTBEHHUKAaMHU OTPE/IEIICHbI CIeAYIONIne HanpaBieHus: 1. YBeTuuuTh NpuObUIbHOCTh KOMIIAHUH. 2.
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[ToBBICHTH YPOBEHb OOCITY>XMBAHUS KIIMEHTOB. 3. YIIyUIIUTh YNPaBICHUSCKHE HABBIKH MEHEKEPOB
cpennero 3BeHa. 4. CokpaTuTh OOIIMe IKCIUTyaTallHOHHBIE 3aTpaThl. 5. PacmpuTh KIMEHTCKYIO 0a3y.
6. MuHuMHu3upoBaTh 00BEM Opaka M OTXO/0B IPOU3BOJCTBA. DTU HANPABIEHUS ONPEAEISIOT BEKTOP
Pa3BUTHUS; HIDKE MIPUBEACHBI IPUMEPHI 1IeTei, CPOPMYTUPOBAHHBIX MEHEHKEPAMU ATHX MPEATPUSTHI
B JJAHHBIX HaINPaBIICHUAX:

1. CokpaTuTh pacxofpbl Ha OIUIaTy HE3aIUIAHUPOBAHHBIX PaboOT.

2. ObecrieunTh OOPATHYIO CBSI3b, TOOUBITUCH, YTOOBI Ha 80% MUCeM, TOCTYNAIONINX OT KITUSHTOB,
OTBETHI IaBAJIUCh B TEUCHHUE JABYX JHEH C MOMEHTA UX TOTyUYEHUSI.

3. o xonua centabps 2009 roga cornacoBath, ONPEAEINUTh U 3apUKCUPOBATH B MUCbMEHHOM
BUJIE TI0 TPU KOHKPETHBIE 3a]]a41 I KaKJOTO COTPYAHUKA MOAPA3/ICICHHUS.

4. CokpaTuTh TpaHCIOpPTHBIE 3aTpaThl HA 50% 1O CpaBHEHUIO C MPEABIAYIIUM TOJIOM (KOHEI]
ATOrO MECHIIA).

5. Haiitu Gosbllie KJIIMEHTOB.

6. 1o xonma rona (31.12.2009) cyuiecTBEHHO COKPAaTUTh 00BEM OTXOI0B MPOU3BOJICTBA.

MeToanyecKue yKa3aHusi K BbINOJHEHUIO 3a1aHus 2

[Tomumo kputepueB (cM. 3aaaHue 1) 1uis HenenonaraHus BaKHO, YTOOBI LIeNU ObUTM HACTOJIBKO
OIEepaTUBHBIMHU, HACKOJIBKO 3TO BO3MOKHO. T0 €CTh 11€JIH 10JIKHBI BKIII0YATh B ce0s1 BpEMEHHBIE PaMKH,
OBITh U3MEPHUMBI, OTIPENIEIISIEMbI U PEATTMCTHYHBI.

Jist 3T0TO0 K QOpMYIHPOBKAM IieNIel MPUMEHSIOT KPUTEPHH.

SMART/SMARTER (B nep. ¢ aurn SMART ymHBII) — 3TO MHeMOHWYecKas abOpeBuaTypa,
UCTIONb3yeMasi B MEHEIKMEHTE U NMPOEKTHOM YIPaBJIEHUM Ul ONpENeeHus 1ejel U MOCTaHOBKU
3anad. [lepBoe n3BeCTHOE UCIOJIb30BaHNE TEPMUHA yIoMuHaeTcst B padbote [Tosa Maiipa (Paul J Meyer)
B 1965 u mos:xe B Hos6pe 1981 B pabore k. Jlopana’.

Het 4éTKOT0 MHEHWMSI, CKOJIBKO JOJDKHO OBITH KPUTEPHUEB: TISITh WK ceMb. OOBIYHO TPUHUMAIOTCS
CJIEYIOLINE 3HAYCHUS:

1. Specific (KoHkpeTHBII)

2. Measurable (M3meprmpiit)
3. Attainable (Pacnipenensiembiii)
4. Results-oriented (OpueHTHPOBaHHBIN HA PE3YJIHTATHI)
3. Target dates (OrpaHM4eHHBINA BO BpEMEHH)".
Tao0numa 3
[Ipunnunser SMART
bykBa 3HaueHune IHosicHenue
S Specific (KoHKpeTHBII) OO0bsicHsIETCA, YTO UMEHHO HEOOXOAMMO IOCTUTHYTh.
Hanpumep, «yBeTMYUTH YUCTYIO MPUOBLITH COOCTBEHHOTO
TIPEATTPUATHS.
M Measurable (M3mepumpblit) OOBbscHseTcs B 4eM OyIeT U3MEpAThCS Pe3yibTar.
«Ckomnpko Bemats B rpammax?» (C). Eciu mokazartens
KOJIMYECTBEHHBIN, TO HEOOXOIUMO BBISBUTh €IHMHUIIBI
U3MEpEHUs, €CIIU KaUeCTBEHHBIH, TO HEOOX0IUMO BBISIBUTD
ATalIOH OTHOIIeHUs. Harpumep, «yBeIM4UTh TPUOBLITH
COOCTBEHHOTO MpeAnpusaTHs Ha 25 %, OTHOCUTENBHO
YUCTON MPUOBLIN TEKYIIETO TO/1ay.
A Attainable (JlocTrKuMBIH, OOBscHsETCA 32 CUET YETO TUTAHUPYETCS JOCTUTHYTh TIEITH.
pacrpeaenseMbliii) U Bo3MOXHO 111 €€ TOCTUTHYTh BooOIe? Hampumep,

«YBEJTMYUTH NPUOBLTE COOCTBEHHOTO MPEANPUATHS HA

2 Doran. G.T. There’s a SM.A.R.T. way to write management’s goals and objectives // Management Review. — Volume
70, Issue 11(AMA FORUM). P. 35-36.

3Kiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.
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25 %, OTHOCUTEIIBHO YUCTOM MPUOBLIN TEKYIIETO TO/1a, 3a
CUET CHI)KEHUS Ce0eCTOMMOCTH MTPOIYKITHH,
ABTOMATHU3AIMH PECYPCOEMKHUX OTEpaIliii U COKPAIICHUS
[ITaTa 3aHATHIX HA UCTIOJTHEHUH aBTOMATH3UPYEMBIX
onepanuii coTpyIHuKoB Ha 80 % OT TeKyIIero
KOJIMYECTBa». A BOT COBEPILUTH KPYTOCBETHBIN KPyH3 Ha
PE3MHOBOM yTOUYKE BPSIJI JIM YIACTCH.

R Results-oriented Onpenenenre UICTUHHOCTH LeH. J{eHCTBUTENIBHO T
(OpueHTHpOBaHHBIN Ha BBIIIOJIHEHME JAHHOM 3a1aUX ITO3BOJIUT JOCTHYD JKeJIaeMOU
pe3yIbTaThl, aKTYaJIbHBI) nenmu? HeobxoImMo yA0CTOBEPUTRCS, YTO BBHITTOJIHEHUE
C 3TOii TOYKH 3pEHUs], LIETU JTAHHOM 3a7]a4M IeUCTBUTEIILHO HeoOxoaumo. Hampumep,
JTOJIKHBI: eci OpaTh «COKpAIICHUE IITaTa 3aHATHIX HA UCTIOJIHEHUN

° Croco0CTBOBATh aBTOMAaTU3HPYEMBIX oneparuil corpy 1THUKOB Ha 80 %» B
Pa3BUTHIO MUCCHH OPTaHMU3AIMHU, KAa4eCTBE OTIEIbHOM M0/13a/1a4u, KOTOpast TAKXKE CTABUTCS
° MMETh CONOAYMHEHHOCTh 110 SMART, TO COTpYTHUKOB MOYHO HE YBOJBHATH, a

10 UepaAPXUH, MEePEBECTU HA UHBIE JIOJHDKHOCTH, HA KOTOPBIX 3TU

° HE MPOTUBOPEUUTH APYT | COTPYIHUKHU CMOTYT MPUHECTH KOMIIAHUU 10XOJ, a HE
JIpyTy 1O TOPU30HTAIH, mpocTo dKoHOMHIO. Eciu Opath CTpaxoByHO KOMITAHUIO, TO
° OBITH HEMIOCPEICTBEHHO  BMECTO YBOJIbHEHUS, COTPYAHUKAM MOKHO MPEATIOKUTh
CBSI3aHHBIMU C YPOBHEM MPOJIOIKHUTH PabOTy B KaUeCTBE areHTa, JIm0o He

BO3HArPaKACHUS paOOTHUKOB. | PacxXoJl0BaTh CPEACTBA HA aBTOMATHU3AINIO, & TIPOCTO
YBEJIIMYUTH HOPMY BBIPAOOTKH.

T Target dates OmpenenieHne BpeMEHHOTO TPUTTEPa/TIPOMEXKYTKA 110
(OrpannueHHBIN BO BpeMEHH ) HACTYIUICHHIO/OKOHYAaHUIO KOTOPOTO JOJKHA OBITH

JIOCTUTHYTA 11eJTb (BBITTOTHEHA 3a1a4a). Hampumep, «K
OKOHYaHHUIO BTOPOTO KBapTajia CIEIYIOLIero roja
YBEJIIMYUTh IPUOBUIL COOCTBEHHOTO MPEAIPUATHS Ha
25 %, OTHOCHUTEIBHO YUCTOM MPHOBLIN TEKYILEro rosa, 3a
CUET CHMKEHHUsI Ce0ECTOMMOCTH NMPOAYKIIHH,
aBTOMAaTH3allUU PECYPCOEMKHUX OTepalfii ¥ COKpaICHUS
IITaTa 3aHATHIX HA UCTIOJIHEHUN aBTOMATU3UPYEMBIX
ornepanuii corpyaHukoB Ha 80 % oT Teky1iero
KOJINYECTBAY.

Tema 3. YipaBiieHUeCKUI TPy U €TI0 COAECPKAHUE.

Lenv 3anamusa: yriyOiieHue 3HaHUM U YCBOEHHUE CTYACHTaMHU MPOCIYIIAHHOTO TEOPETUYECKOTO
MaTepuana, OBJIaJeHue HAaBBIKAMU MPAKTUYECKOTO UCITOJIb30BAHUS TTOMyUYEHHBIX 3HAHUIA B KOHKPETHBIX
cutyarusax (komneteHius YK-6).

Dopma nposedenus — pa3BepHyTas decena-IucKyccusi, pa30op Kelc-cuTyanni, cCaMoCTOsATeIbHAs
pabora.

3aganue 1. 3anosHuTe MakeT cTpaTernyeckoro IviaHa: (CrpaTermdyeckuil IUIaH 1O
CaMOCOBEPILIEHCTBOBAHUIO U IOCTHKEHHUIO JIMUHBIX LEJEH:

Hacrosmee

1. Bama nens, onumure ceds. BeipazuTe cBoM mpeacTaBieHus 0 OyaIyIeM U CBOIO MEUTY B

JKU3HU.

Kax 651 Bol onucanu cebst ueaoBeKky, KOTOPOTO He 3HaeTe?

Kak 651 Bac onucanu Baiy 1py3bs HE3HAKOMOMY Y€JIOBEKY ?

Onpenenure mroei, okazaBmux Ha Bac HanbombInee BIusHUE.
Omnpenennte OCHOBHOM XapakTep BIUSHUS KaXkI0TO U3 HUX.

Onpenenure Bamm moOumMbie BUIBI OOIIIECTBEHHOH JACSITEIBHOCTH U X000U.

SUnbkwb
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7. Tlepeuncnure BelM, KOTOpbIC HocTaBWiIM Bam HamOosbliiee yAOBOJBLCTBHE 3a MOCIIECIHUMA
MecsI[ WK 0oJiee IITUTENbHBINA MePHO] BPEMEHHU.

8. xapakTepusyiTe B OAHOM ad3arle 1enb Bamieit sxu3Hu.

9. Hazosure Tpu Bamux m00UMBIX 3aHATHS.

10. HazoBute Tpu Bammx HemoOUMBIX 3aHATHS.

byaymee
1. Onwumute B ogHOM ab3alie, Kakoil Obl Bel XoTenu BUIETh CBOIO JKU3HB Uepe3 5 JeT.
2. Onuimure CBOIO KU3HB Yepe3 rojl.
3. Omnpenenute Hanbosee TOYHO Ui ce0s1 OTACNbHBIC LIETTH HA OMIKANIINIA TepHO;:

JlyxoBHas cepa 4yepes rox
yepes S et
Kapresa yepes roj
yepes S et
CeMbs yepes roj
yepes S yer
310poBBE 4yepes roj
yepes S et
dunancosoe yepes roj
TIOJIOXKEHUE yepes S JIeT
Hocyr yepes roj
yepes S et
IIpouee 4yepes3 rox
yepes S et

4. AHanu3 BIUSHHS BHEIIHEH cpepl Ha Bamm cuibHbIe U ciadbie CTOPOHBI. UTO IPOMCXOIUT B MHPE
BOKpyT Bac?
Kaxue nepemensl, npoucxozsiinue BOKpYT, MOT'YT OKa3aTh BIMsSHME Ha Bamry ®u3Hbp?
HazoBute Bamm cuiibHbIE CTOPOHBI KaK MOYKHO 060siee 00BbEKTHUBHO.
HazoBute Bamm citabpie CTOpOHBI Kak MOXKHO 00Jiee 0ObEKTHBHO.
[Iepeuncnure 3aIOMHUBLIMECS HEYAAUU U IPOAHATU3UPYNUTE UX IPUUUHBI.
Omnpenenure, MemaroT a1 Bam 3ty Heynaun B Baiieli ceroassiHei sku3HHU.
0. Ananu3 ciykeGHOro MoyIoxkeHus 1 paboThl Boob1e. Pazmecture no npuoputeram ot 1 10 8§ Bamm
IeJIEBbIC YCTAaHOBKH Ha CITyxKO0e:
e V10BJIETBOPEHHUE 0KMJIAaHUIN HauaIbHUKA;
e [IpecTnx U MOJOKEHHUE;
* VBEpEHHOCTbH B 3aBTPALIHEM JIHE;
* BO3MOKHOCTb HE3aBUCUMO MBICIIUTH U JEHCTBOBATS;
e Bonee BbIcOKas 3apaboTHAs IJIaTa, yBEIHMUEHHE JbIOT;
e [IpusHaHue pyKoBOACTBOM Balei nesaTenbHOCTY;
e [IpoaBmkeHHe MO CIyKOE;
¢ JInyHBIM POCT U pa3BUTHE.
11. Yro Bam Gosnbiie Bcero HpaButcs B Bameit padore?
12. Hackonpko, mo Bamemy MHeHuto, Bol ucnons3yere cBoii nmorenuan Ha padore?

N SR B

Peanuzanusa miana
1. Kax BbI cobupaerecs 1ocTHub 1enu?
2. HazoBute 4-5 MepornpusTHii, KOTOpble Bbl TOMKHBI OCYIIECTBUTH B TEUCHUE OMMKANIIINX MECSIIEB,
4TOOBI OKA3aThCs TaM, TJe IIAaHUPOBAIIH, Yepe3 ToJl U 5 JeT.
3. HaszoBute 4-5 Bewieil, KoTopble MelatoT BaM Ha myTH K LeJH.
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4. Omnpenenure, 4bsi MoMOIb BaM HeoOxoauMa B TOCTHKEHUU TIENIEH.

5. HEJIb — nomxHa ObITh KOHKPETHOM, U3MEPUMOM U YKJIaJbIBATHCS B OINPECIEHHbIE BPEMEHHBIE
paMKu.

6. CTPATEI'MS — xakoBbl HeoOXOauMbIC IIard, Korna Bel HauHere, yTo OyaeTe AenaTh, KaKoB
OoJiee MOAPOOHBIN TIJIaH ACHCTBUH.

7. KOHTPOJIb — kak Bsl coOupaeTech KOHTPOJIMPOBATH BBIMOJIHEHUE IJIaHA, ¢ KeM Bbl Moxkere
00CyIUTh CBOY IIJIaH, YTO MMPOU3OUET B PE3yIbTaTe OOCYKICHHS, MOXKET JIM ATOT YEIOBEK TOMOYb
Bam Ha myTH K uenmu.

8. BO3HAT'PAXIEHUWE — onpenenute 4YTo-HUOYIbh KOHKPETHOE, YTO MOXET IOCITYKUTh
BO3HArpaxjaeHuem A Bac npu nocTukeHuu 1eu.

3amanmue 2.

[Tpunmun ITapero

Cpenu cioco0OB MPHHATHUS YNIPABIEHUYECKUX pelIeHui Boiaensercs «npuHmmi [lapero». CyTh
MPUHIINIA, CHOPMYTHPOBAHHOTO UTATBIHCKUM SKOoHOMKCTOM Bunbsdpeno [1apero, 3akmouaeTcs B ToM,
YTO BHYTPH HAHHOW KaKOH-TMOO TPYNNBl WM MHOXKECTBA TPYII OTIENbHBIE Maible €€ YacTH
00Hapy>KUBAIOT HAMHOTO OOJIBIITYI0 3HAYUMOCTb, YEM 3TO COOTBETCTBYET UX YACIHHOMY BECY B IpyIIIIE.
Hamnpuwmep:

- 20% knueHToB (ToBapoB) aarT 80% ob6opoTa WK NpUOBLIH;
80% xnmenToB (ToBapoB) npuHOCAT 20% 06opoTa Wi NPUOBLIH;
20% ommbok obycnonuBaroT 80% mnoTeps;
80% ommbok 00yciosnuBaroT 20% noTeps;
20% MCXOOHBIX MPOIYKTOB onpenessitoT 80% CTOMMOCTH TOTOBOTO U3EIHS;
80% ucxXomHBIX MPOAYKTOB omnpeaensoT 20% croumocTu rotoBoro uzaenus. [loaTomy B cBsi3u
¢ npuHiunom Ilapero ormeuarot coorBercTBHE «80:20%». B

nporecce paboThl MeHeKepa 3a nepBbie 20% pacxoayemoro Bpemeru gocturaetcs 40%

80% pesynbpTaToB, octaibHble 80% 3arpaueHHOrO BpeMeHu npuHocsaT 20% oOimiero uTora.
CrnenoBarenbHO, MEHEIDKEPY He 11e1eco00pa3Ho OpaThCs cHavasa 3a caMmble J€rkue nena. Heooxoaumo
MPUCTYTIATh K PEIICHUIO BOIIPOCOB, COOOPA3YsCh C X 3HAYCHUEM.

Bomnpocsr:

1. Kakyo npakTU4ecKyo Moyib3y MOKHO U3BJIeUb U3 3HaHMs npuHiuna [lapeto?

2. Bo Bcex aM ciaydasx IeHCTBYET ATOT IPUHLUI?

3. Kakue emié BbIBOMBI AJIs MPAKTUYECKOW pabOThl POCCUIICKOTO MEHEIKEpa MOXKHO CHENaTh,
ucnonb3ys npuniun [apero? O6ocHyHTE CBOM MPEIOKEHUSL.

4. TlpuBenute npumepsl aercTBUs 3akoHa [lapeTo U3 Balero JMYHOTO OMBITA

3aganue 3.

ITpopuarnoctupyiite mo0yr0 mpodiaeMy, ¢ KOTOPOH Bbl CTOJIKHYJIHUCh Yepe3 MPU3MY THUIIMYHBIX
nperpax (TEXHUYECKUE OIIMOKH, BHEIIHME (AKTOpPhl M ICHXOJIOTMYECKUE MPEMSITCTBUSA) HA IMyTH
3¢ PEKTUBHOTO MJIAHUPOBAHUS BPEMEHHU

3ananmue 4.
[TocTpoiiTe MHTEIUIEKT KapTy MOIy4eHUs: 00pa3oBaHus B MHCTUTYTe. OOpasel mpuiaraercs.
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3ananue 5.

[Tpocmotp dbunema o TaitM-MeHEHKMEHTY.

Bomnpocel 1u1s1 00cy:KIeHus:

1. IlepeuncianTe OCHOBHBIE COCTABIISIIOIINE TATM-MEHEIKMEHTA

2. B xakux cinyyasx ciaeayeT rooputh «Her»

3. Kak MOHO paccuuTaTh CTOUMOCTb CBOEro BpeMeHH? J[Jis uero Hy>kHa 3Ta BEJIMYMHA.

Tema 4. PykoBoACTBO M JHMIEPCTBO (CHTYAIMOHHBIA M KOHTHHICHTHBIH IOAXO0AbI B
MEHe/IKMEHTE)

Lenv 3anamus: yriyOlieHue 3HAHUHM U YCBOGHHUE CTYACHTAMHU MPOCIYIIAHHOTO TE€OPETUYECKOTO
Marepuaia, OBJlaJIeHHE HaBbIKaMU MPAKTUYECKOT0 UCIIOJIb30BaHUs MOJYyUYECHHBIX 3HAHUI B KOHKPETHBIX
CUTYyalusX.

dopma nposedenus — pa3BepHyTas Oecena-aucKyccus, pa3dop Keic-cuTyanuii, CaMOoCTOSTENbHAS
pa0ora.

Bonpocul onsa obcyscoenus:

1. PaccMmoTpeHue NOHITHI «PYKOBOACTBOY, «JIUIEPCTBOY.

2. AmHanu3 OCHOBHBIX TEOpPHUI JIUIEPCTBA.

3. BrinonHeHue 3ajaHUs K KOHKPETHON CUTYyalUH.

3aganue 1. Kommynukarusnas urpa: «IleperoBopni»* (IOsICHUTEILHASI 3aMMCKA M METOAMKA
NMPOBeIeHUs)

Tosichumenvuas 3anucka

KommyHnukatuBHas wurpa «lleperoBopb» HampaBi€Ha Ha pa3BUTHE KOHCTPYKTHMBHBIX
MEXKIPYIIIOBBIX OTHOIICHWM IpU COXPAHEHUM BBICOKOM IIPUBEPKEHHOCTH YYACTHUKOB CBOUM
KoMaHgaM. Takoro pojaa Wrpbl MOJAEIMPYIOT YCJIOBUS, B KOTOPBIX TIpYMNIbl, oOsafas CBOMMHU
HHTCPCCaMM, BBIHYXKICHLI I[GI\/'ICTBOBaTB B CHUTyalluu MMOJTHON WIJIM YaCTHUYHOM B3aMMO3aBHUCHMOCTH.
B3anMo3aBUCMMOCTb KOMaH/ 3a/1a€TCsl TEM, UTO KaX/Jasi IpyIIa MOKET JOCTUYb CBOUX ILI€JIeH TOJIBKO
IIpH YCJIOBUH, YTO JPYrUe IPYIIBI JOCTUTHYT CBOUX.

B3aumMoneiicTBre KOMaH] peaan3yeTcsl 4epe3 MHOTOCTOPOHHHUE ITEPErOBOPHI UX MpeACTaBUTENEH,
BO BpeMsI KOTOPBIX TOJDKHO OBITH BBIPAOOTAaHO B3auMoIpHeMiieMoe pemreHue. [leperoBopHsiii mporecc
B 3TOM CJIy4ae He TOJbKO MPUOOpeTaeT O0coOBI CTaTyC, a HAYMHAET YNPaBIATHCS MEXIPYIIOBBIMU
COLIMAJIBHO-TIICUXOJOTMYE€CKUMHU MEXaHU3MaMU. HpeZ[CTaBI/ITeJ'H/I OT I'pyIiIl CTAJIKUBAKOTCA C CHTyaHHCﬁ,
KOTJja KOJUIEKTUBHOE PELICHUE, IPUHATOE UX KOMaH/I0H, He00X0AUMO TpaHC(HOPMHUPOBATh B CBS3U C
YCIIOBUSIMU TIEPEroBOpPHON cuTyauuu. lLlenum cpaBHUTENBHO JIETKO JOCTHraloTCi TOI/a, KOoraa
YYaCTHUKHM II€PEeroBOPOB MPEACTABISAIOT TOJIBKO CaMHMX ce0s, M CTaHOBATCS MPAKTUYECKH
HCOAOCTHXXUMBIMHU, €CJINM YHYACTHUKH HAYUHAIOT NPCACTABIIATE HHTCPEChI CBOUX KOMAH.

IleperoBopHBbIii mporiecc MOKET ObITh MPOAHAIU3UPOBAH C TOYKH 3PEHUS HCIIOJIb30BAaHHBIX
NEpEeroBOpHBIX cTpareruil. OAHONM HMX HEMHOIMX KOHLEIIUH, KOTOpbhlEe OBICTPO OCBaMBaIOTCS

4 MaTepI/IaJ'H)I Z[eJ'IOBOfI HUI'PBI IPESACTABIIAOTCA YYaCTHUKAM B ay JUTOPHUU



33

yYaCTHUKAMH ¥ HAaYUHAIOT MPUMEHSTHCSA UMH ISl OOBSICHEHHS MEKTPYIIIIOBOTO MMOBEICHMUSI, SIBIISICTCSA
Mozenb «BoKHOM 3amHTepecoBaHHOocTH» K.Tomaca m P.Kunmena. K.Tomac u P.Kunmen, B3sB 3a
OCHOBY CTETEHb OPUEHTAIIMM YYAaCTHUKOB B3aUMOJICMCTBUSI Ha CBOM COOCTBEHHBIC MHTEPECHI U Ha
WHTEpEeChl MapTHepa (COXpaHEHHWE B3aMMOOTHOIICHH), BBIACTSIOT MATh CTPATETHil B3aUMOICHUCTBUSA:
KOHKYPEHIIUS, YCTYNKa, n30eraHnue, KOMIPOMHKCC, COTPYIHUYECTBO.

B tom cnyuae, ecniu mozens K. Tomaca u P.Kuimena BBonutces 10 Havaia UTpsbl, TO UTPa SBISETCA
JIEMOHCTpAIMei paboThl JOMHUHHUPYIOMIUX cTpaTeruil. Eciiu Moiess BBOAUTCS TIOCIIE 3aBEPIIICHUS UTPHI,
TO MOJIENIb SIBJIIETCS. OCHOBOM aHaIM3a NEPErOBOPHOTO MPOLECCa.

[lenpro mpoBeneHUsT MPAKTUYECKUX 3AHATUN SIBISETCS 3aKPEIUICHHE TEOPETUUYECKUX 3HAHHUM IO
JTUCHUIUIMHE «MeHEeIKMEHTY .

Memooduxa npogedeHus 0en10801 uepbol

[IpoBenenue nenoBoil Urpkl peanoaraeT HE0OOXOAMMOCTh PEABAPUTEIHHOIO O3HAKOMIICHUS €€
VYaCTHUKOB C TEOPETUYECKUMH M TMPAKTUYECKUMHU BOMPOCAMH TOJATOTOBKM U TPOBEICHUS
po(heCcCHOHATIBHBIX IEPETOBOPOB YEPE3 COOTBETCTBYIOLIUE Pa3Aeiibl IEKIIMOHHOTO Kypca JUCIUILINHBI
«MenemxMeHT» - «PYKOBOJCTBO U JIUJIEPCTBOY», « Y IPABICHUYECKHUM TPY U €T0 OCOOECHHOCTHY.

1. lenoBas urpa paccuuraHa Ha 16 y4acTHUKOB, B CBSI3U C UeM yueOHasl rpyIina, y4acTByIoLas B
urpe, A0JHKHA OBITh pa30uTa MPOMOPIMOHANEHO HX yucily. KaxaoMy U3 HUX OyAeT mpeiokeHa ofaHa
W3 poJiel, KOTopas JaeT MpaBO HA WICHCTBO B OJHOM M3 4YeThipex komaHna. CueHapuil u oOrmias
uHbOpMalnsi MO JAETOBOW Hrpe, MU3JO0KEHHBIC BHINIE, ONMPENeNstoT 4 KoMaHIbl. Ecnu y4acTHHKOB
HEJOCTAaTOYHO JUIsl MPOBEACHUSA IOJIHOTO  MOJEIMPOBAHUS  KOJJIEKTUBHBIX  IE€PETOBOPOB,
MpelyCMaTPUBAIOLIUXCSI JAHHOM UTPOIA, TO PYKOBOJUTEINb UTPHI (IIPETOAaBaTeNb) JOHKEH OMPeIeIUTh,
KaKH€e pOJIU CJIETYET UCKIIOYUTh U (WIN) OOBEIUHUTD C IPYTUMH POJIIMHU.

[TonHBII KOMIUIEKT OCHOBHOTO CIIeHapus U 00IIel HHPOpMAIHH paclpeaesseTcs] MeXay BCeMU
Y4aCTHUKAMHU JI€10BOM Urpbl. [Ipu 3TOM KaKA0My Y4aCTHUKY UTPbl OTBOAUTCS BpeMms (45-60 MuH) 1u1st
TOTO YTOOBI:

a) pacCMOTPETh HEOOXOAUMBIE TOKYMEHTHI;

0) MHAMBHUIYalbHO BCECTOPOHHE YCOBEPIICHCTBOBATH «MEXaHH3M» DPAa3BUTHUS IIyHKTOB
«MHTEepecsl — TOMETKa MEePeroBOpOB — MPEUIOKEHUs» 10 BCTPEUM C JPYTMMU WICHAMHU CBOEH
KOMAaH/Ibl.

OT KaXXJ10r0 Y4acTHUKA UTPBI TPeOyeTCsl BHIIOIHEHUE OTIPEIEICHHBIX IPOLETyp, IPECIe Iy OIIX
11eJTh BEIPAOOTKHA COOCTBEHHBIX MO3UIIMH 110 TIPEACTABICHHON B UTPE MPOOIIeMe.

2. B cBs3U C 3TUM KaX/JI0MY YYaCTHUKY HEOOXOIHWMO ONPEAETUTh, KAKOBBI JIOJKHBI OBITH €T0
UHTEPEChl — MPUHLUIBI MO0 PELIEHUI0 MPOOJEeMbl U KaKOBBI MOTYT OBITh TEKYIIUE pa3HOTJIacus,
BO3HHMKAIOIIME B IMIpOIlecce YAOBICTBOPEHUS OOOIOAHBIX HMHTEPECOB. BBINONHEHHE YKa3aHHbBIX
MIPOIIEYP CIEAYET MPOU3BOIUTH IO ONPEACIICHHOMY IIPaBUITy, B TabimuuHoi dhopme (cm. popma 1).

®opma 1
HTepecH! - pa3HOIIACHs - HHCTPYMEHTapHil Pa3BUTHS TIO3UIIUH’
Coo0ctBennsnie |[Ipenmet IlepBonauans |[locnenyromu |3aBepuatouy ([lozunus, no|Bo3moxnsie |[locneactust
HHTEPECHI TIEPETOBOPOB |HBIE e e KOTOPOit YCTYIKH COpBaHHBIX
(mouemy?) (aro?) TIPEIUIOKEHUS |TIPEATIOKESHUS | TPEIIOKEHIUS | BOSMOYKHO IIepPEerOBOPOB
(rak?) OTCTYIIJICHHE

1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3 [ocren0BaTebHOCT YTeHHs 3AIOTHEHHOI TaG/IHILBI - CrleBa HanpaBo. OIHaKo 3al0JIHUTh € He0OXOJMMO B
OYEpETHOCTH, COOTBETCTBYIOIIECH MOPSAKOBBIM HOMEPAM, yKa3aHHBIM BHU3Y KaXKI0W KOJIOHKH.
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3. Tlocne BBIMOMHEHUS YKa3aHHBIX MPOLEAYP, T. €. CAMOCTOATEIBHOTO HW3YYECHUS KaKIbIM
YYaCTHUKOM JIEJIOBOW WTPBI M TIOPYUYCHHOW €My POJIM B HEH, YYaCTHUKH NPUCOCIUHSIOTCS K CBOMM
KOMaHJaM, TJl¢ B T€UCHHE OMpeesIeHHOro BpeMeHU (10 90 MHHYT) MPOBOJST BHYTPHUIPYIIIOBBIC
MIEPErOBOPHL. 31€Ch BBICHSIIOTCS WHAWBHIYaJIbHbIE HHTEPECH! KAXKAOTO WieHAa KOMaH/bl, KOTOPbIE OH
MPEJICTABISET, HMEIOIIHNEe MECTO pa3HOIJIaCHs MEXIy HUMHU 10 ONpPEIEICHHBIM BOIMpOcaM H
BbIpa0aThIBaCTCSl €AMHAS TO3UIMS KOMAaHIbl MO oO0med mpobieme (OPMHUPOBAHUS TMPOTPAMMBI
pazButuss 1. Ppibaubero, KoTopyio (MO3WIMIO) YIEHBI KOMaHABl JOJKHBI TMPEACTABIATH Ha
MOCJEIYIOIUX KOJUICKTHBHBIX TeperoBopax. Takum o00pa3oM, TpOBEINEHHE BHYTPHUTPYIIOBBIX
MIEPETOBOPOB SBISAETCS BaKHEHIINM HEOOXOAMMBIM 3TAllOM MOATOTOBKH MPOBEACHUS 0OJee MIMPOKUX
KOJIJICKTHBHBIX TIEPETOBOPOB.

PykoBoautens (mpemnoiaBaTenb) H0JDKEH OKA3bIBATh OMPEIEICHHYIO MOMOIIb YYaCTHUKAM UTPBI
B TIPOIIECCE MOJICIMPOBAHUS UMHU KOJUIEKTUBHBIX NIEPErOBOPOB C YUETOM BCEX UETHIPEX KOMAHI, T. €.
BCEX TPUHAJIATH YYACTHHUKOB UTPHI B COOTBETCTBUHU C UX posisMu. Ha 3TOT 3Tam urpsl otBoautcs 2,5
yaca. OmHaKo, BO3MOXKHO, KaK HEKOTOPOE YBEIMYCHHE, TaK M YMEHBIIEHHE BPEMEHH CO CTOPOHBI
pykoBoauTens (MpemnojaBaTessi), oOyCIOBIUBaeMOe OOpa30BaTENbHOM IIEHHOCTHIO JaHHOTO JTara
JIEJIOBOU HUTPBI.

B mpouiecce npoBeneHusI UTPbl, YYACTHUKH JOJDKHBI UCIIONIb30BAaTh BCE 3HAHUS, NOMyUYEHHBIE U
YCBOGHHBIE TIPH H3YYEHHUH COOTBETCTBYIOIIETO TEOPETHUECKOTO Kypca, BKIIOYAs IPEICTaBIICHHUE
WHTEPECOB, M3BJICUCHUE BBITOJbI, AKTUBHOE CIyIIaHWE, HCIOJIb30BAHME IAHHBIX, MPEICTABICHHE
NPEUIOKEHUH, COrjlacOBaHWE — pa3paldOTKy TMpeUIOKEHUH, pacro3HaBaHWE HANpPaBICHUN
COTPOTHUBIICHUS, CHUKCHHE COIMPOTUBICHUS, CTPYKTypUPOBAHHE HHHOBALIMOHHBIX MPEIIOKEHUI,
pa3paboTKy KOHIIENITYaIbHBIX COTIAICHUN, NCTIONB30BAHUE IPEABAPUTEILHBIX 00CYKICHUH, pa3BUTHE
U TIOJI/IEp>KaHUE BHICOKOTO YPOBHS MPOILIETy PHO-MaTEPHATLHO-TICUXOJIOTHUYECKHX YCIOBUH, TpeOoBaHMe
NpeKpaIieHus CIIoOpoB U T. 1.

[To 3aBepiieHUH ITOTO ATara UTPbl Ha KaXkI0€ TOJTHOE MOAECTUPOBAHNE OTBOAUTCS OAMH Yac s
0OCY>KICHUS U aHAJIM3a dTana MEeKAY Y4aCTHHKaMHM, HO TIOJ pPyKOBOJICTBOM IperojaBaTelis U (Win) ¢
MCIOJIb30BaHUEM MHCTPYKIUH 110 aHAIIU3Y.

4. Korma srta cramus oOmieil paboThl OyJeT 3aBeplIeHa, BCE YYACTHUKH HUIPHl JOJDKHBI
BO3BPATUTHCS Ha IUICHAPHYIO CECCHUIO (KOJUIEKTUBHBIE NIEPETOBOPBI) M CECTh 3a CTOJ MEPETOBOPOB HE
TOJILKO C YJICHaMHU CBOEH KOMaH/Ibl, HO ¥ CO BCEMH WICHAMH IPYTITHI IO MOJIETUpOBaHuio. B punanbHoiM
CTaJIMM UTPHI IIPEToAaBaTenb (PyKOBOIUTENb) TOJIKEH COACHCTBOBATh IMCKYCCHUSIM, BOSHUKAIOIINM B
npoliecce MeperoBopoB:

a) 0 TEOPUH U TEXHUKE;

0) IPUMEHSIEMOCTH, «4TO, €CIIN» U ITUKE IEPErOBOPOB.

3aBepIIaronMM aKKOpAOM IMPOBEIEHUS JEJIOBOM UIphl SIBISETCA BHIpAOOTKAa OKOHYATEIHHOIO
COTJIAIICHUS 0 KOJUIEKTUBHBIM MEPEroBOpaM, OTHOCUTEIBHO PEIICHHsI CTOSIIEH Mepe]] yYaCTHUKAMU
po0eMbl POPMHUPOBAHUS TPOTPAMMEBI pa3BuTus . Pribaubero (IIpumopckuii kpaii PD).

Tema 5. JInyHocThb M KoJJIeKTHMB. CaMOMEHEIKMEHT U  KOMaHJA000pa3oBaHUE
(4enTOBEKOOPUEHTHUPOBAHHBIN U IPOEKTHBINA MOAXO/bI B MEHEIXKMEHTE)

Lenv 3anamus: yroyOiieHUe 3HAHWK U yCBOSHUE CTYJIEHTAMU MPOCITYIIAHHOTO TEOPETHUECKOTO
MaTepI/Iana, OBJIAACHUEC HABBIKAMHU HpaKTI/I‘-IeCKOFO HNCITOJIBb30BaHUSL HOJ'Iy‘-IeHHI:IX 3HaHHﬁ B KOHerTHI:IX
CUTyaIUsX.

Dopma npogedenus — pa3BepHyTas Oecena, pa3dop Kelic-CUTyalui, caMoCTosITeNbHas padoTa.

3ananue 1 Ananu3 npakTuyeckoil curyauum: «He TpankumpbTe 4esiOBEeKO-4achl Ha
COBELIAHMS»

BonpMIMHCTBO KOMIAHUI MPOIYMBIBAIOT CIIOKHBIE MHCTPYKIUHU IO YIPABICHUIO KaIllUTaJOM,
TpeOyIOT YOS IUTEIBPHOTO 0OOCHOBAHWSI AJIs TIOOBIX MHBECTHUINH, YCTaHABIUBAIOT IOPOTOBLIC 3HAYCHUS
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M TIIATEJIbHO MPOMHUCHIBAIOT MPABO pacHoOpsKAaTbCsl CPEICTBAaMU B 3aBUCUMOCTH OT paHra
PYKOBOJUTEIIS.

Haob6opoT, Bpemsi cOTpyIHUKOB pacxoayeTcs 0e3 orpaHuueHuid. 3BOHKH, MEPENucKa, BCTPEUH,
TeleKOH(EPEHIIUU CheJAI0T M0 HECKOJIbKY YacOB B JICHb.

VY Kaxaoro ympasieHIla, HO KOMIIAHMU, IO CYyTH, HUKAaK HE PETyJHUPYIOT HUX OOIICHHUE.
bonbminHCTBO oOpraHmMzanuii BooOIne HE OTCICKHUBAIOT, HAa YTO YXOAUT BPEMs, H IOTOMY
HEYJMBUTEJIbHO, YTO €ro TPaTsAT HENPOAYKTHMBHO — Ha OECKOHEYHYIO IMEpENUCKy, HEHY>KHbIE
BUJICOKOH(epeH NN U mycThie coOpanus. Bee 3To mpsMoit yOBITOK: Yackl, MPOBEACHHBIE HA COBEIIAHUH
y HadaJbHHUKA, OTHATHI y KiIMeHTOB. llITaTel pa3zmyTel, OIOpOKpaTHs IBETET, padoTa 3aMeIIseTcs,
noxobl manaT. COTpyIHUKH Bce OOIbIe BpEMEHU MPOBOJAT B 0Hce, a TOJIKY HUKAKOTO.

Taitm-MeHePKMEHT OOBIYHO HAMpaBlIeH HA JEUCTBUS caMoro uenoBeka. Koyuwm yuar, kak He
YTOHYTh B DJIEKTPOHHOHM Mepemucke, He IMOcelarh Bce coOpaHHs MOApsan U Tak aganee. Llennbie
PEKOMEHIalli, HO, YBBI, CJIEOBaTh UM OBbIBA€T TPYJIHO: 3aBEJCHHBIM B OpraHM3alMd MOPSAIOK
3aTATUBAET, HA YEJIOBEKa CHIILIIOTCS MUChMa, COOOIIEHNS, PUTTANICHUSI HA BCTPEUH, KOTOPBIE HEIb3S
UTHOPUPOBATh — MHA4Ye OOMAATCS KOJUIETH, a TO U 00ib110i 0occ. Ecnu juig Bameit komnanuu padota
3aKIJII0UAeTCsl B HEMPEPHIBHOM OOIIEHUHU, TO BHIOOpA MPAKTUYECKH HE OCTAETCS: IUIBIBUTE HA JPYTYIO
CTOPOHY, KaK TOJIbKO CMOJKETE.

HekoTopsie cOBpeMEHHO MBICISIINE KOMIAHUHU PEIIUTEIILHO CMEHIIIN MTOAXO0/1: OHU XOTSAT, YTOOBI
PYKOBOJUTENN LIEHUIN JIParolieHHbIN pecypc BpEMEHHU U OEpexHO UM pacropsikanuch. CBol OI0KeT
YacoB OHM IUTAHUPYIOT CTONb K€ TIIATEIbHO, KaK (MHAHCOBBIA. DTH OpraHu3aldd HE TOJIBKO
COKpPATUJIM aJMUHHCTPATUBHBIE PACXO/Ibl, HO U BBICBOOOIMIIM BPEMsI PYKOBOAUTENEH U COTPYAHHUKOB,
CTUMYJIMPOBAJIN UHHOBAIIUU U B PE3YJIbTATE YCKOPHIU POCT.

B unciaax: kak opraHu3auuu TepsiloT Bpemsi

Ouau ['poys, ObiBIIMII renaupektop Intel, roBopun: «Bbl ke He momycTuTe, 4yTOOBI KOJUIETa
BOpoBaJl o0opyaoBanue u3 oduca? Tak He MO3BONANTE eMy KpacTh y TOBapuiel BpeMs». KoHeuHo,
TaKOro pofa Kpa)Ku YacTO COBEPIIAIOTCS HEYMBIINUIEHHO. B KaneHaapb NPOHUKAIOT BCTpPEUd U
coOpaHusi, KOTOpbIe HEe BCETJa yJaeTcsl YeTKO CIIaHUpoBaTh. CaMu cOOOU MOSIBIIAIOTCS UHUIIMATUBBL,
TpeOyrolre BHUMaHUs PYKOBOJICTBA.

OpnHako celiyac KOMIAHUM pacrojaraloT TaKMMU HHCTPYMEHTAMH TalM-MEHEDKMEHTa, O
KOTOPBIX TPEXKJIEe MPUXOAMIOCH TOJIbKO MeuTaTh. Microsoft Outlook, Google Calendar, iCal u nqpyrue
NPUIOKEHUST MMOMOTal0T COCTABUTh PACIHUCAHUE, OMOBECTUTh COTPYAHHMKOB M OTCICAWUTH, KaK Te
pacxoayroT oOlee BpeMs OpraHu3aluu, TO €CTh €€ pecypchl. MOKHO BBISICHUTH, CKOJIBKO COOpaHuil
IIPOBOJUTCS B HEJEIIO, B MECSI] U B TOJ, U C KAKMMHU IIETSAMH, KaKue OT/AEJbl U KaKue JOJDKHOCTU Ha
HUX TPEJCTABICHbl. JTU MPWIOKEHUS BBIABIAIOT AK€ ONpEJEICHHbIE NMaTTepHbl B OpraHU3aIUH,
HarpuMep, napaiesbHy0 00paboTKy JaHHBIX 70, TOCTe ¥ BO BpeMs coOpanus. Pazymeercs, kommnanus
00s3aHa TapaHTUPOBATh COTPYIHUKAM MPUBATHOCTH MEPENUCKU U OOILIEHUS: KOMY MPHUATHO OIIyIIaTh
MOCTOSIHHBIN prcMOoTp bosbiioro 6pata!l Tem He MeHee HHPOPMAIUIO, KOTOpast JaeT OO0 KApTHHKY
pacripesienieHus 010 pKeTa BpeMEeHH, COOMpAaTh HAJIO.

HenaBno Bain & Company mnpoBena uccienoBaHue OmojpkeTa BpeMeHH B 17 KpyIHBIX
KOpIHopanusx, MPUMEHNB aHaIUTH4YeCKre HHCTpyMeHThl VoloMetrix (Kpuc Bpam BxoauT B ee coBer
JUPEKTOPOB).

N BOT HamIM TJIaBHbIE HAOJIIOIEHUS.

IlyHamu 371€KTPOHHOMN MEePENUCKU. DIIEKTPOHHbIE KOMMYHHUKAIIUH, PACChUIKA U MEPEMTUCKA, PE3KO
MOJICIIICBEB, 3aIMOJIOHMIN pabouee MpOoCTpaHCTBO. MHOTHE pyKOBOAUTENH TorydatoT o 200 mucem B
neHb — Oomee 30 ThICSY B TOXM, a pACHPOCTPAHEHHWE CHUCTEMBbI OBICTPBIX COOOIIECHUH H
KpayJCOPCHHTOBBIX MPUIIOKEHUH yCyryomnu mpoosiemy (cMm. Bpe3ky «OOOpoTHasi CTOpoHa 3aKOHa
Mertkanday). Eciau TpeH 1 COXpaHUTCS, TO BO3HS € 3JIEKTPOHHBIMHU MTOCTAHUSAMU 3aMET Y PYKOBOUTEIS
Oosee oTHOTO paboyero JHS B HEJEIIO.



36

30THE.

25ThiC.
0OGopOoTHaA CTOpOHa
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LEHHOGTE TRNGKON YRS MO
HOW CST BO3IPSCTIST NG SKENO-
wente, B 1070 roge massuim
cpancTEOM cama Buin Tenedok,
pesa — Teneks unu TEnerpad.
B cpeguen y pyxosogurena
B FOf, NPOWCXOANG Ha Gonea
Thic i KoHTaKToR (He CvTan
BHyTPEHMIX)

C noREneHyEm HoBbX TeKHO- X
ROFU KOMNYSCTRO COOBILEHIRA S
pearo yaaninccs. Mo Hawm
NORCUSTSM, PYKOBOAMTENS
noayuaeT celac go 30 TecAd
coobuienu & rop, W uen suiwe
aro ypoasts, Tam Gonsue spe-

MSHY S0 NOPHMHEHHLIS TpATAT
Ha NpouEKWBaHIE 1 oBpaBaTry
coobuueHuii u oprakmasLa
MEPOR PHATII. aAThiG
KOd]H‘iEc"BU
HOHTAKTY
PYNOWMTEAHB F(m.

1970e 1980« 1980+ 20006 20100

Joarue Berpeud. PyKkoBOAWTENM BBIHYXJIEHBl Yy4YyacTBOBaTh BO Bce OOJIbLIEM 4YHCIE
MeponpusaThil. OT4acTy MpUUKHA B TOM, YTO PEXUM TEJIEI0CTyIa YIPoCcTUi yyactue. B cpeanem tomn-
MEHeJKephl TpaTAT Oosiee AByX paboumXx JHEl B Heleo Ha KOH(EPEeHUH ¢ y4acTHEM TpexX Win Ooee
COTPY/IHUKOB; B LieJIoM 15% BpeMeHu opraHu3alii pacxXxoIyeTcsl Ha 3TH MEPONPUSTUS, U J0JS 3Ta
HEYKJIOHHO pacteT ¢ 2008 rona. (cM. Bpe3ky «I(h(HeKT pacXoAsIXcsi KPyroB»).

OrpannyenHblii Kpyr odmeHusi. Bectpeu 3a mociieqHue ABa JECATHIETUS CTalo OOJbIlIe, HO
mume B 20% U3 HUX Y4YacTBYIOT MpPEICTABUTENM JPYTUX KOMIIAHMM MM XOTd OBl Jpyrux
(GyHKIMOHATIBHBIX CIyxk0. 1 naxke ecnu coBeliaHus BBIXOJAT 3a I'PaHUIBl OTJENA, B HUX 3a4acTylO
Y4YacTBYIOT HE Te JIIO/IM, a TOBECTKA COCTABIIEHA HEKOPPEKTHO: MIPOUCXOTUT 0OMeH HH(pOopMaleH, a He
o0cy>KJleHue U MOUCK anbTepHaTuB. [1o Ooblell yacTu BCe 3TH MEPOTIPUSTHS HE IOMOTal0T pa3BUBATh
COTPYIHHUYECTBO.

MBI TakKe OTMETHIIM, YTO JIIOJM CTaJd YacTO OTBJIEKAThCS Ha coOpaHusx. B OGonbpimHCTBE
OpraHu3alyii, KOTOpble Mbl M3y4alld, YYaCTHUKHA TO M JE€J0 MOCHUIAJIM WM YUTAJIU SJIEKTPOHHBIC
MMChMa MPSAMO Ha coBemlaHusAx. B omHol kommanuu 22% mporeHTa MPHUCYTCTBYIOIIMX B CPEIHEM
MOCBUIAJIN 110 MUCHMY KaXKJble IeCATh MUHYT. bosee Toro, pyKoBOIUTENN MMOCTOSIHHO 3allHChIBAIOTCS
Ha JIBa OJJHOBPEMEHHBIX MEPOIpPUATHS, @ B MOCIECIHUI MOMEHT PEIIAOT, Ha KaKoe MOMTH, a Kakoe
nponyctuth. [lapamnensHas o0paboTka wuHGpoOpMalMM M JABOMHOE OpOHMPOBAHHE CHUXKAIOT
3P PEKTUBHOCTh COOpaHMA, U OpraHMW3alUU HA3HAYAIOT JAOMOJHHUTEIBHBIE MEPOIPHUATHS, YTOOBI BCE-
TaKu JJOOUThCs pe3ybTaTta. Ha JONOIHUTENbHBIX BCTpEYaxX yYaCTHUKH elle O0JIbIIIe OTBIEKAIOTCS U TaK
nanee 10 OECKOHEYHOCTH.

Hepocratok koHTposisi. B GonbIIMHCTBE KOMMAHUN BpeMsl KOJUIEKTMBA HE OLIEHUBAIOT B
JIEHE)KHOM BbIpaskeHUU. Eciy HayaabHUK pelInl MpoBECTH coOpaHHe, €ro MOMOIIHUK WK CEKpeTaph
pacchlUlaeT MPUIVIALICHUS WM, OTBICKAB OKHO B IpaduKe KOJJIEKTHBA, MOMPOCTY H3BELIAET BCEX O
BcTpeue. Hanpumep, oOHapyXHMB Kakylo-TO NpoOjeMy, CO3bIBAIOT LENbId OTHEN, MPOCST
[POAHAIM3UPOBATh CUTYALUIO U IPEAJIOKUTh MEPHI MO perieHuo. Kak npaBuio, HUIKTO HE YYUTHIBAeT
3aTpaT BPEMEHU U YK TeM 0oJjiee He IPOCUT pa3pelieHNs Ha IPOBEACHUE BCTPEUH.

Huutoxublii BbIxoa. B HemaBHeM wmccienoBaHuyd Bain Tom-meHeKepbl OIEHUIN OoJiee
MOJIOBUHBI COOpaHUi, Ha KOTOPBIX OHU OBUIH, KaK «HEI(P(PEKTUBHBIC» WIIN «KpaiiHe HeI((PEKTUBHBICY.
Tem He MeHee OpraHu3allud PEAKO OLEHMBAIOT NMPOJYKTHBHOCTH COBEIIAHUI, HE TOBOpS yX O
HaKa3aHUIX 3a Oecrosie3Hble COOpaHHs WM Harpajaax 3a AeWCTBUTEIHHO IICHHBIE.

TpyAHO MOACUYUTATH, KAKyl0 4acTh MOTEPSIHHOTO BPEMEHM MOXXHO Obulo Obl cOepeub. Hamm
JTAHHbIE YKA3bIBAIOT, YTO OOJIBIIMHCTBO KOMIAHUN MOTYT BBICBOOOAUTH 10 20% COBOKYITHBIX pabounx
4acoB, €CJIM BBEYT )KECTKUH KOHTPOJIb BPEMEHHU.
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HOHKPETHHKA * CTAHOAPTHIAHPOBATE NPOUSCT
MIPHHATHA Pk,

Tafm-MEHELHMEHT HE NOMOMET HeroTopbie HoMNaHHH NpodyoT Hoses noguog onvpaseTcl * YCTAHOBMTE EQMHEIR PACNOPAROK
PYROBOLMTENAM, BGAH OH BXGAWT HOBBIA MO0, OHH GeperyT Ha BOOEME MPHHLHNOB; COOpAHWA;
B NpoOTHEODEYHE C ol bransme BpeMA HaK_.!]PEFDL[EHHHﬁ pecypC L Eh]pMKPDEIE‘Ib NOBECTHY fqHA, +* BRECTH KONWHECTREHHLE Napa-
H TPEGOBIHHAMHN OPraHHIALUNK, H BamyT GIOHET BPEMENH CTONE HCXOER M3 NPHOPHTETOS; METPS! [N1A HIMEDEHHA BReMeHHGA
HE AHCUHANHHHPOBAHHO, HAK * COCTARNATE (HOAMET BREMEHH HAMPYIsH KA OPraHMIALHN0,
H PHHAHCOBLIA, © Hyns;
= npopatartweans SHuaHec-nnad 2T CTRATETMH NOMONYT HOMNS-
AT NOGOrD NpoeKTa; HHAM OTRRIHTL PYHOBOAHTENSR
* YNPOCTHTE ORTCTRYHTYRY; OT MOKYLLEHAR 42 10 BPEMA,
* PACMPEIEAHTE OTBETCTBEHHOCTL CHAIUTE PACXOGb! H NOBLICHTL
38 HHBECTHLIM BPEMEHH; MO KTHBHOCTE.

BOCEMb CTPATEI'U YIIPABJIEHUS BPEMEHEM

Hekotopble KOMIIaHMM BCEpbE3 B3SJIMCH 3a pelIeHHe 3Toi mpobiembl. OHHM COCTaBUIH
opUIMATBbHBIM OIOJDKET BPEMEHH U paclopsDKAIOTCS MM Kak LEHHBIM PEecypcoM, Orpaxjaas
pPYKOBOIUTENEH OT MOKYIIEHUH Ha UX BpeMs, JOOMBAsCh MPOIYKTUBHOCTH COOpaHMA U APYTUX GOopM
cBs3u. Ha ux mpumepe Mbl BBIIBUIN BOCEMb MOJIE3HBIX CTPATErHil.

Crporo or0upaiiTe BOpochl MOBeCTKH BeTpeud. IIpu3Hak Hacrosiiero nuaepa — yMeHUE
BBIICTISITH IPUOPUTET. BaxkHO, YTOOBI COTPYIHUKU YETKO MPEACTABISUIN cebe, Ha UTO HY>KHO TPaTUTh
BpEMS B IIEPBYIO OUEPEb, @ UTO MOXKHO OTJIOKUTH WK BOBCE IIPOMTHOPUPOBATb.

Mano KTO CpaBHHUTCS B UCKYCCTBE YNpaBlIeHUs BpeMeHeM C MokoWHbIM CtuBoMm J[obcom. A
CEKpET B TOM, 4TO OH ObLT a0COIOTHO 3alMKIICH Ha OJJHOH e — ycrexe Apple. Pa3 B roj oH BEIBO3MIT
COTHIO TOI-MEHEIKEPOB KyJa-HHUOyAb Ha KypOpT M MPOCHJI HX COCTaBUTh CIHMCOK M3 JAECSTH
NPUOPUTETHBIX 33J]]au Ha CIEAYIOIui roa. Bee yuacTHUKH OT4assHHO OOpPOJUCH 32 TO, YTOOBI B LIOPT-
mucT Bouutu ux uneu. Ho /xo6c Opas Mapkep v BbIYEpKHUBAIl CEMb HMKHHUX MyHKTOB. «Ham moj cuiry
TOJILKO TPU», — MOSICHSUI OH, TEM CaMBIM SICHO TIOKa3bIBasi, 32 YTO KOMITAaHUs OepeTcs, a YeM 3aHUMAaThCS
He cTaHeT. Tak /[>koOc oTcekasn «Irym» U CTpaTerHuecKy UCIOJIb30Ball CAMBIX CHIIBHBIX COTPYAHUKOB,
HE OTHMMasl y HUX BpeMs HalpacHO. TeMIbl HHHOBAIM B KOMIIAHUU JTaJI€KO IPEBOCXOIWIN CPEAHHE
0 OTpaciu, u B utore Apple ObICTpO cenazach OTHON U3 OOraTeUIuX B MUPE KOMIIAHUH.

CocraBbTe OHOIKET BpeMEHH «C HYJs»». MHOrMe KOMIAHMM COCTABIIIOT ONEPALMOHHBIA U
WHBECTUIIMOHHBIN OFOKET KayKIbIi T0J/1 C YMCTOTO JIMCTA, HE UCTIONb3YsI KaK OTIIPABHYIO TOUKY OIOJIKET
UCTEKILEro roja. Jlyymme KOMIaHuu Tak 5k€ COCTABISIOT U OI0/pKET BpeMeHU. OHU «(PUHAHCUPYIOT»
HOBBIE COBEILIaHUs JIMIIB 33 CYET OTKAa3a OT YEr0-TO, YTO y>KE€ HAXOIUTCS B ITyJI€ MEPOIIPUSATHIA.

Bosemem k npumepy, Ford Motor. Korna Anan Mynaninu 3aHs1 TOMKHOCTh TE€HIUPEKTOpa, OH
0OHapy>KuJI, 4TO pyKOBOJICTBO KOMIIAHUH TPAaTUT HA BCTPEUM OYEHb MHOTIO BpeMeHU. HeBeposaTHo, HO
€KEMECAYHO JJIS1 «BEPXYIIKI» KOMIAHUU — 35 4EJI0BEK — IPOBOANIIH LIETYIO «HEJENI0 BCTPEU»: MATh
OynHUX JHEH o0CyKIalu MporpaMMy M UTOTH. OTH CECCUU OOXOIMINCh KOMIIAHWM HEJEIIEBO —
JIOpOXKe, YeM OHa MorJia ce0e MO3BOJIUTh B Ty MOPY.

B xonmne Mymianu oOpatuicss K KOMaHae ¢ MPochOoi OneHUTh 3PHEKTHBHOCTh PETYJISIPHBIX
coOpaHuil ¥ MO UTOraM OTCEsJ HEHYXXHBIC UM COKpPAaTHJI 3aTSHyTblE. 3aMETHO IMOBBICHJIACH OTJAya
BpeMeHH. PykoBoaCTBO cTasno ropasao 0osee KpUTUYHO OTHOCUTHCS K 3asiBKaM Ha HOBBIE BCTPEUH. XOTs
MmeHekepoB Ford He mpocuiin HEMPEeMEHHO OTKa3aTbCs OT KaKUX-THOO MEPONpPUATHH, MPEexXIe 4eM
Ha3HayaTh HOBbIE, OHU Cpa3y K€ MOYyBCTBOBAJIM, YTO UM BbIICJIEH HEKUI BPEMEHHO JTUMUT.

Ceituac BMecTO MATUAHEBHBIX ceccuid Ford mpoBoauT exxeHenebHbIe BCTPEUH 10 OLIEHKE OM3HecC-
-1iaHa. Beiciiee pykoBOJCTBO KOMITAHUU YETHIPE-TISATh YacoOB 00CYK/IaeT CTPATErHUYeCKHe BOIPOCH! U
npoBepsieT pe3ynbTaThl. [loBecTka qHS cTaHAapTHAsA, a IOTOMY M MOATrOTOBKa K HeMy uzaet B Ford mo-
HaKaTaHOMY, OJarogapsi 4eMy yJajloch BBICBOOOJUTH ThICSIYM PaOOUMX YACOB U COKPATUTH PACXOIbI —
KaK pa3 B TOT MOMEHT, KOI'Jla KOHKYPEHTBl MCKalli rocynapcTBeHHble cyocuauu. [loBeicuics Tem
MPUHSATHS PEILIeHUH, U YIy4IINIOCh UX KaueCTBO, a 3HAYUT, yckopuiics Bbixoa Ford u3 kpusuca.
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IIpopabartpiBaiiTe Ou3Hec-MJIaH JIA J1000ro HoOBOro mpoekra. Kommanuum yacto
«3apayKarTCs» UHULMATUBHOCTBIO U HAYMHAIOT TPOMO3JIUTh OJMH IIPOEKT Ha apyroi. C BUy Bce OHH
MHTEPECHBIE, HO OYEHb HEMHOTUM CY>KJ€HO JOWTH /10 KOHIIA.

Korna I'spu N'onabepr ctan renaupektopom Newmont Mining, oH oOHapy» ui B kKomnaHuu 87
IIPOEKTOB PAa3HOW CTENeHHM TrOTOBHOCTH. KakIplM 3aHUMalcs OJWH WIM HECKOJIbKO YJICHOB
UCTIOJIHUTENIBHOTO coBeTa. MHMIMATUBBI, HalpaBI€HHbIE HA MOBBIIIEHHE O€30MacCHOCTH PabOT WU
3¢ (HEeKTHBHOCTH NOOBIUHN, OB HEOOXOUMBI, HO OBIJIO MHOTO M COMHHTEIBHBIX — €CITU MOJICYUTATH
COOTHOILIEHUE BJIOKEHHBIX CUJI U PE3YJIBTATOB.

AdphekT pacxoAALMXCA KPYIOS

140 EXEHERENHOE
G PIHE

MACOS B rOg.
BCTPENH C SNERAMS
o

YAZEE B PO

NP EBAPHTL R Ml
COBRLLAHMN

MACOR B 08
BCED 34 1O

300 000

oca

UTto0s! coBIaIaTh ¢ «3NuaeMueii npoekToBy, ['onadepr npukasan coCTaBUTh OU3HEC-TUIAHbI IS
BCEX pa3pabaThlBa€MbIX M HaMeudaeMbIX HHUIMATUB. OTHBIHE, MPEXIE YeM 3aHAThCS YEM-TO,
PYKOBOJUTENN NPOBEPsUIM IUIaH W CUYUTAIM, CTOMT JIM OBUMHKA BBIICNIKH. B KaxIom mnpoexre
IPOCUUTHIBAIACH MpeIojaraeMasi BBIroJia U BCe pacxo/ibl, BKJIOYAs 3aTPaThl BPEMEHH, M Ha KaXKIbIH
Ha3Ha4yaJld OTBETCTBEHHOT'O — TOI-MEHEKepa, KOTOPBIA OTUUTHIBAJICS O XOJI€ BBIIIOJHEHUS IIJIaHa, a
TaKXke Mo OIO/IKETY.

OTu Mepbl IPUHECIIN pe3ynbTaT. MHOTHE MPOEKTHI, 3aTesTHHBIE ellie 10 npuxoa ['onadepra, Obuin
OTMEHEHBI, MOCKOJIBbKY IO/ HUMH HE ObUIO YyOenuTeNbHOro OM3HEc-IUIaHa, a KaKHe-TO He MpOIUIN
«3amuTy». Yepes Tpu Mecsima mnoptdosnno nHHUIMATHB B Newmont COKpaTWICS Ha TpeTh. Temeps
KOMIIaHUsl TJIaBHBIM 00pa3oM BKJIaJbIBajla BpeMs B IOBbIIIEHHE Oe30macHOCTH U 3(QeKTUBHOCTH
pabor.

Ynpocrturte cTpyKTYpy opranusanuu. Yem Oosbliie YpoBHEH OTAENSET TeHIUpPEKTOpa OT TeX,
KTO HEMOCPEACTBEHHO paboTaeT ¢ KIMEHTaMH, TeM JOJbIIe HAET WHPOpMalus W TEeM TpyAHEe
IpUHUMATh perieHne. Bee pykoBoauTeNny 3HAIOT 3TO, HO HE BCE JIENAlOT BBIBOJBL. M emie: MHOTHE He
IIOHUMAIOT, YTO KaXIbld JIONOJHUTEIBHBIM CyNepBa3ep — OTO JIMIIHHAE pPacxobl, JaJeKO
IPEBOCXOJIAIINE CTOUMOCTh CaMOil ITaTHOM equHULBL. [IpoMexxyTouHas HHCTAHIMS OpraHU3yeT CBOU
coOpaHus, ¥ 3HAYUT, KTO-TO JIOJDKEH TOTOBUTH BHICTYIUICHUS, KTO-TO UX OLIEHUBATH, M KaXK10€ cCOOpaHue
MOPOXk/IaeT MHOXECTBO ce0e MNOJOOHBIX. MBI BBIYHCIMIN, YTO B CPEIHEM IIOSBICHHE HOBOIO
MEHe)Kepa B OpraHu3anuu j100aBiseT paboThl Ha MOJTOPA YeJIOBEKa — €ro craBka Iumoc eme 50%
BPEMEHHU OJJHOTO U3 MOJYMHEHHBIX, & KaX/Ibli JJOMOJHUTEIbHbIN BUILIE-TIPE3UIECHT CO3/1aeT paboTy 1
2,6 yenoBeka. MeHeKEPOB U BULIE-NIPE3UIEHTOB CONPOBOXKIAET LIETbIN «KapaBaH» IMOMOILIHUKOB, OT
JIMYHOTO CEKPETapsl A0 PYKOBOIUTENS KOMaH (bl — M 3TO ellie Oosble padoTel U u3epkek. (CM. Bpe3ky
«Bo uro o0oiineTcs eme oJuH PyKOBOJAUTENb».) PaboThl cTaHOBUTCS Bce OOJblIe, a BpEMEHH — BCE
MEHBbIIIE.

IlockonbKy JMIIHME YPOBHM aJMHUHUCTPUPOBAHMSI O3HAYAIOT JIONOJHUTENIBHBIE NpPSIMbIE U
KOCBEHHBIE HU3JEPKKH, MOBBICUTh 3()()EKTUBHOCTH pabOTHI MOXKHO, YINPOCTHB CaMy OpraHH3alHuIo,
npudeM HadaB ¢ BepxHuX cioeB. B 2010 roxy Kanmudopuuiickuii yauepcuteT B bepkiu cTONKHYyICS ©
Cepbe3HbIMU (PMHAHCOBBIMM 3aTPyJHEHUSAMM: H3-3a HAKONMBIIErocs aeduuuTta OrOIXKETa y HEro
cpezanm $150 muH. UT0oOBI TPO(MHAHCHPOBATH JESTEIBHOCTh, HA KOTOPOW IEPIKUTCS PEIyTallus
YHHMBEpPCHUTETA KaK y4eOHOIr0 M Hay4HOrO LIEHTpa, aIMUHUCTpALMA CTaja UCKaTh CIIOCOOBI COKPAaTHTh
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pacxoabl. Jlerom TOro ’xe roma pexkrop yHuBepcurera Pobepr bupreHo mnpeanoxuna mporpammy
yIy4lleHUusT  ONEpallMOHHON  JAEATeNbHOCTH  KaapoBOW,  (MHAHCOBOW,  HHGOPMAIMOHHOI-
TEXHOJIOTUYECKON W aJIMUHHCTPATUBHOW CITy>KO IUIst BceX 14 KoJulepked W cTa ¢ JUIIHUM Kadenp
YHUBEPCUTETA.

Bce 3T cimyObl CTaHAAPTH3UPOBAIM, YIPOCTWIIH, CHENATH MEXK(PaKyIbTETCKUMH. ITO
MO3BOJIMJIO YAAJIUTh COTHU HEHYKHBIX «IIPOMEXYTOUYHBIX 3BEHbEB» U BBICBOOOANUTH HEMAJIO BPEMEHH.
Pectpykrypusanus u ynpoiienue coeperiu yHuBepcutetry okono $120 muH B ron. bepkimu Hayumics
TPAaTUTh MEHBIIIE, a JIeNIaTh OOJIbILIE.

BeigeanTe OTBETCTBEHHBIX 32 BpeMeHHBbIe 3aTpaThbl. bOJNBIIMHCTBO KOMIIAHWN HE
OTPaHUYMBAIOT KPYT JIIOJEH, 00J1aAaioMX NpaBoM cOo3bIBaTh coOpaHus. B pe3ynpTare — pelieHus o
TOM, Kak JOJr0 HpOJIUTCS 3acelaHue, KOro Io03BaTb M Jake O00s3aHbl JIM MPUIJIAIICHHbIE
IIPUCYTCTBOBATh JIMYHO, 3a4aCTyl0 NPUHUMAIOT HAa HWKHEM YPOBHE HMEPAPXUH. MEpONpusTHS CTOST
HEJICIIEBO, HO IUTAHUPYIOTCS] OECKOHTPOJIBHO.

K npumepy, pyKoBOIUTENN KPYHIHOI'O NMPOU3BOJACTBA HENABHO OOHAPYXKWIM, UYTO PEryJIspHbIE
TI0JTyTOPayacoBbIE COBEIAHUS MEHEIDKEPOB CPEeTHEro 3BeHa 00xosatcs 6onee uem B $15 muH B ron. Ha
BOIIPOC, KTO CaHKLMOHMPOBAJI 3TH BCTPEUM, MEHEIKEPHI HE MOIJIM J1aTh BPa3yMHUTEIbHOTO OTBETA.
«Hwuxkro... momomuuk Toma paccbulaeT MpHIJIANIEHHWE, U KOMaHAa coOupaeTcs». VHBIMU clioBaMHu,
CEKpeTapro MJIAJIIIETO BUIIC-NIPE3UICHTA TI03BOJICHO TPATUTh $15 MITH 110 COOCTBEHHOMY YCMOTPEHHIO.
Ecnu Obl peub 111a 0 NpSAMBIX pacxofax, HUKTO Obl HE MO3BOJIMII €MY PacHoOpsSIUTHCS U 3HAUUTEIbHO
MEHbBLIEH CYMMOM.

B npyroil npou3BOACTBEHHONM KOMIIAHHMH, C KOTOPOM MBI HENAaBHO MpPOBOAWIN padoTy,
PYKOBOJICTBO HAIUIO JIBa MPOCTHIX CIIOCOOA COKPATUTh MaJIONPOAYKTHBHBIE coOpaHus. Bo-mepBbix,
IIPOJOJDKUTEIBHOCTD CPE3aJIU € Yaca [0 I0JIy4daca, a BO-BTOPBIX, OTPAHUYMIIA YUCIIO YYaCTHUKOB — HE
6onee cemu. Ternepb, YTOOBI MPOBECTH BCTpEUy JUIMHHEE MOJIYTOPA YacOB WM C y4acTUeM Oojiee ceMu
YeJI0BEK, HaJl0 ObUIO MOJIy4aTh pa3pellieHue PYKOBOAUTENS HA JIBa YPOBHS BBIIIE. 3a MOJIr01a OH0KET
BPEMEHU COKPATUIIN: B ICHE)KHOM 3KBUBAJICHTE BBIMIPHILI ObIII paBeH 3apIuiaTe ABYXCOT COTPY/HHUKOB.

Bo 410 06ongercs ewe
OJIMH PYKOBOAWUTENDb

Y Kamaoro pyKoBOAUTENA ECTb NOMOLLHMKK: OHU 06paGaThiBaloT NOYTY M FOTOBST
coGpaHus, TaK YTO UX BPeMA Toxe cledyeT yHUTbiBaTb, YeM Bbille paHr
y MeHepepa, Tem Go/blie NOMOLHUKOB TpeGyeTcs.

4,2

[
w

PABOTA «HAPABAHA.
NOMOLLHHKOB

[ PAEOTA, KOTOPYIO Bl CO3JAETE
L TIOHUHEHHBIX

W COBCTBEHHASA
PAEOTA

3BEHA
BULIE-

MPE3MAEHT

3

&
2
3

HW3LUETO

MEHE[JKEP
MEHEKEP
[MPEKTOP

WCMONMHUTENBHBIA

CranpapTusupyiiTe npouecc NpUHATHA pelieHusi. Bo MHOIMX KOMITaHUAX IPOLIEAYPHI U ITpaBa
npopa®oTaHbl Tak IUIOXO, YTO JIIOAU J0JbIlIe OOCYXJAlOT KTO M YTO JOJDKEH pellaTh, 4eM
HEMOCPEJCTBEHHO (POPMUPYIOT U BBIIOJIHSIIOT PelIeHHs. B Takux ciiydasx MMeeT CMbICI BbIpaboTaTh
eIMHBIN I BCEH OpTaHU3aIlK CTAaHAAPT: 3TO 3aMETHO MOBBICUT 3(P(PEKTUBHOCTH MIPUHATHS PEIICHUI
u cOepexeT BpeMs JJIs APYTHX Je.

XopomuM MpUMEPOM MOXKET MOcTykuTh Woodside, kpymnHelmas B ABCTpaJIui He3aBUCHUMAS
HedTeraszoBast Komnanus. ['ogamMu ynop nenancst Ha «MaTPUYHBI» MPUHLUI U COTPYAHUKU HE ObUIH
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YEeTKO 3aKpervieHbl 3a oTaenamu. CucreMa crnocoOCTBOBaja COTPYIHHUYECTBY MEXIY pa3HbIMU
NOJpa3/IeIeHUsIMM KOMIIAaHWHU, HO MpaBa M MOJOTYETHOCTh HE ObUIM MposcHEeHbl. B pe3yibrare Bce
OoJbllle BPEMEHU YXOJWJIO Ha KOOPAMHHPOBAHUE NEHCTBUI pa3iMyYHBIX OTAENIOB U (PUIHAIOB — U
COOTBETCTBEHHO Bo3pacTainu pacxoisl. B 2012 romy pykoBoactBo Woodside mnpomnucano psin
IIPUHIIUIIOB, OJHO3HAYHO pacHpeleNuB O0s3aHHOCTH, IPaBa U OTBETCTBEHHOCTb MEXIY pa3HbIMU
NOJpPAa3/IeNCHUsIMI, TEXHUUECKUMH CIy>KOaMH M IITa0-KBApTUPOH KOHLEpHA. MHOTHE COTPYAHUKU
IIPOLUIN CHEUHATIbHBIA TPEHUHT, OCBOWIM HOBBIE IPUHLUIIBI PaOOTHI U MOHSUIM, KaK UX MPUMEHSTH B
CBOMX KOMaHAax. UTOOBI yCTpaHUTb MCKYCCTBEHHBIE MPEMATCTBUS M YCKOPUTH MPOLECC NMPUHITUS
pelieHui, Oblia co3gaHa HEOOJbIlas CEThb «HABUTATOPOB» — IMPEACTABUTEIEH pPa3sHBIX OT/AEJIOB
KOMIIaHUH.

Pesynprarel He 3actaBuwin cebs xaarh. Pa3oOpaBmmch C BOmpocamMH OTBETCTBEHHOCTH,
pykoBoautenu Woodside 3ameTHO 06erymiu npuHaTHE perieHuil. CoKOHOMIICHHOE BPeMsi B OCHOBHOM
TPaTST Ha BINOJIHEHNUE PELLIEHUN U BBISIBICHHE HOBBIX BO3MOXKHOCTEH pocTa.

YceTaHOBHMTH eIMHBIIA pacnopsiiok. Hu ogHa koMnaHust He MOXKET BOBCE OTMEHUTh COOpaHuUs —
OHM NOMOTAlOT HaJa)kKUBAaTh COTPYJIHUYECTBO U MIPUHUMATh OCHOBHBIE pelieHus. Ho MOXXHO 3aMeTHO
MOBBICUTH Ka4E€CTBO BCTPEY, €CIIM COOJIIOIaTh HECKOJIBKO OUYEBUIHBIX HOPM.

* SIcHO TpomnuChIBaTh 1iesn coBenianms. B Intel y mro6oro coOpanus cpasy 0003HAYAIOT 3a/1a4H:
uHpopmanus no Teme A, obcyxaeHue temsl B, pemenue mo teme C. 3By4uT ImpocTo, HO Onarojaps
TaKUM MepaM BC€ NPUCYTCTBYIOIINE 3HAIOT, K YEMY JTOJIKHBI IPUUTH.

» T'oroBuTh 3apanee. B kommnanum Ford Bce marepumanbl ansi exeHenenbHoi BcTpeun BPR
pacchUTalOTCs 3apaHee, YTOObl YYAaCTHHKH MOTJIM O3HAKOMHTHCS C HUMH JI0 COOpaHUS W MEHBIIE
BPEMEHU TPaTUTh Ha 0OMeH MH(pOpMaIHel yKe Ha caMOM COOpaHMH.

* Hauunats BoBpemsa. Ecim yacoBoe coOpaHMe Ha4MHAETCS BCEro JMIIb C MATUMUHYTHBIM
OI03/1aHNEM, KOMITaHUsA TepsieT 8% MOJIE3HOTO BPEMEHHU.

B npyrux chepax nesTensHOCTH pyKOBOACTBO TaKOTO HE MOTEPIIEo Obl. ¢ 3aKaHYMBATh OBICTPO,
0c00eHHO ecii ToAKY He BuaHO. CtuB [[)xoOc TpeboBall «CMEHBI COCTaBay, €CIHM BUAET, YTO YUACTHUKU
SIBUJICH HETIOATOTOBIICHHBIMU WJIM MPOIYKTHBHOCTH OOCYXAeHus, naaaer. Koe-komy 3TO Ka3ajioch
yepecuyp rpyObIM, HO TaK OH IIPEAO0TBpALIAl HAIIPACHbIE TPAThl BPEMEHU U JCHET.

Nudopmupyiite mMeHeakepoB 00 uX 3aTrpatax. [0BopsAT, TO, YTO HENb3s H3MEPHUTbH,
HEBO3MOKHO IIPOKOHTPOJIUPOBATh. OTHAKO JIMIIb HEMHOTHE OPTaHU3ALNN PETYJIIPHO U3MEPSIIOT TAKHE
CYILIECTBEHHBIE, CKAa3bIBAIOIIMECS HA NPOAYKTHMBHOCTH IIapaMEeTpbl, KakK IPOJOJIKUTEIBHOCTh H
MIOCEIIaeMOCTb COOpaHuil, 00BEMBI JIEKTPOHHOM MOUTHI. be3 MOHUTOpPHHra HEBO3MOYKHO MOHATH, HA
4YTO pPacXolyeTcs BpeMs, U TPYJHO €ro OpraHu30BaTh. A He 3Has TEKyLIMX IOKa3aTelel 3arpar
BPEMCHH, HEBO3MOKHO YCTaHOBUTD LIECTICBBIC.

MHorue pyKOBOJHUTEIH YK€ MOACYUTHIBAIOT, CKOJIBKO BPEMEHH OHU MPOBOJAT HA COOpaHMAX C
pa3HBIMM KOJUIEKTHBAMM U 110 Pa3HBIM ITOBOAAM. {7151 9TOTr0 JOCTATOYHO 3aBECTH JIMYHBIN €KETHEBHHUK.
Hekortopbie xommanuu, B ToM uucie Seagate u Boeing, mpoBOAST 3KCIEPUMEHT: MPEJOCTABIISIOT
MEHeJ[KepaM MOJIHBIN OTYET O TOM «OpEMEHN», KOTOPOE T€ BO3JIaraloT Ha KOMIIAHUIO B BUZIE COOpaHUiA,
AIIEKTPOHHOM NEPENNCKU U TaK Aajiee.

B Seagate HEeCKOJIBbKO PyKOBOJIUTENECH y4acTBYIOT B CHEIMAIBLHON MpOrpaMMe: OHU MOJTY4YaroT
OTYETHI O CBOMX 3aTpaTax BPEMEHH B COIIOCTABICHUM CO CPEAHUM JUIsl PYKOBOJUTENEN UX YPOBHS. OTH
CBOJIKM IIOMOTalOT CKOPPEKTUPOBATh IPAKTUKY PaOOTHI.

BPEMSI — CAMBIA JIPATOLEHHBI PECYPC OPI'AHM3AIIAU, HO 3auacTyio €ro
Tparar 3pA. Hu 3a xakue neHbI'W HaM HU NPUKYNUTh K CyTKaMm JBaJuaTh ISATHIA 4ac, HU BEPHYTH
MUHYTBI, TpPOBEJCHHBIE B OECCMBICICHHON TOBOpmibHE. YTOOBI Bama koManaa paboTana 1O
MaKCUMYyMYy, Hy>KHO Oepeyb JAparoleHHOe BpeMs COTPYIHUKOB, COCTABIIATh CTPOTUil OI0/PKET BpEMEHH,
NPUIOKHUTh YCUIIHSI K TOMY, YTOOBI MHBECTHLIMM BPEMEHHM NMPUHOCHIIN Ballleil KOMIIAHUHM KaK MOXHO
OOJIBITY IO IPUOBLTH.

Bonpocs! piis1 00cyxneHus:
1. Kak paccuntaTh CTOMMOCTb pabo4yero BpEMEHH, U JUIs 4ero HyXKHa Ta BeInyuHa?
2. Kakum 00pa3omM MOKHO BBICBOOOIUTE BpEMs, U IS UE€TO 3TO HEOOXOIMMO AeNIaTh?
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3. Kak ycneBath nenathb Bce?
4. Yro nenmaere Brl, 1uist Toro 4ro 661 y Bac 0bu10 1O0CTaTOYHO CBOOOJHOTO BpeMeHH?
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IIpunoxenue 1. AHHOTaIUA
paboueit mporpaMMbl TUCITUILTAHEI

AHHOTALIMSA PABOYEH MPOT'PAMMBI JJUCHUTIJIAHBI

Lenp xypca — (OpMHUPOBAHHE Yy CTYJIEHTOB HEOOXOAMMOIO 00bEMa KOMITETEHITHH, TPEOYyEeMbIX
JUIS peaju3allMi OPraHM3aTOPCKUX U YNPaBIEHYECKUX CIIOCOOHOCTEH, MO3BONISIONIUX YCKOPHUTH UX
npoeCCHOHATIBPHYIO aJaNTallli0 K JEeSITEIbHOCTH B COBPEMEHHBIX OpPTraHU3alMsIX U A(PQPEKTHBHOTO
B3aMMOJICHCTBHS C KOJUIEKTUBOM B paMKax aKTyaJbHOI'O IPABOBOIO MOJS C COOJIOACHHEM HOPM
npo¢eCCUOHATILHON U 00IIeUeIOBEYEeCKO ATUKH, U C YYETOM IMOCTIEeIHUX JTOCTHKECHUN U TEePeI0OBOrO
OIBITA B 00JIACTH MEHEIKMEHTA.

3anauu Kypca:

— O3HAKOMUTH CTYJEHTOB C MCTOKaMH (OPMHUPOBAHUS YIIPABICHUECKUX UEH U B3IVIAI0B M UX
JAIbHENIIEH 3BOIIOLUEN B pa3Hble HCTOPUUYECKUE NEPUOABI B PA3IMUHBIX CTPAHAX, a TAKXKE CBS3bIO
COBPEMEHHOTI'0 COCTOSIHHS YIIPABJIEHYECKOW MBICIIU C IIPOLLIBIM;

— PaccMOTPETh OCHOBHBIE ACIEKThl COBPEMEHHOIO MEHEKMEHTa W JaTh IMpPEeACTaBICHHE 00
MHTETPUPOBAHHOM IOAXOJAE B BONPOCAX KOHUENTYalbHOW TEOPUM YNPABICHUS U MEHEIKMEHTA, U
NPAaKTUKA MEHEHKMEHTA B OPraHU3aLUAX Pa3InIHbIX (POPM COOCTBEHHOCTH.

— O3HAKOMHUTb C BHEJPEHHEM HOBBIX NPHUHIMIIOB U METOJIO0B I(PPEKTUBHOIO MEHEIKMEHTA U
KOOpAMHALMU JEATEIBHOCTH KOJUIEKTHBOB JIIOJEH B COBPEMEHHBIX OpPraHU3alUsiX;

— O3HAKOMHTH C BHEJPECHUEM HOBBIX IPUHIUIIOB U METOAOB yIPABICHUS KOJUIEKTUBAMU JTIOACH
BO MMl IOCTHKEHUS BBICOKUX COLUAIbHO-DKOHOMUYECKUX PE3YJIbTATOB.

— paccMOTpPeTh HAay4HO-IIPAKTUYECKHE MOAXOAbl M 00pa3lbl COBPEMEHHOIO yIpaBIIECHUS,
JOMMHUPYIOIIME B TOHM WIM HHOM COLMAIBbHO-KYJIBTYPHOM cpele, HCXOIAsd U3 INPUHIUIIOB
LUBUIN30BaHHBIX PBIHOYHBIX OTHOIIECHUA.

B pe3ynbrare 0cCBOCHUS AUCIUIUIMHBI 00YYaIONTUHCS JOJIKEH:

3namo:

- 3¢ (}HEeKTUBHOCTH HUCIIOIB30BaHUS CTPATETUN COTPYIHUUYECTBA JIJISI IOCTHKEHUS TTOCTABICHHOMN
I[EJIH, OTIPECIISATH CBOIO POJIb B KOMAaH/IE,

— 0COOEHHOCTH MOBEJICHUS BBIZCIICHHBIX TpyIII JIIOJIEH, c KOTOPBIMHU
paboTaeT/B3auMOICHCTBYET, YIUTHIBACT UX B CBOCH JCSITEILHOCTH;

— BO3MOXHOCTH MPUMEHEHHUS CBOMX PECYPCOB U HMX MPEIETIOB (JIMYHOCTHBIX, CHUTYaTHUBHBIX,
BPEMEHHBIX U T.J.), [UIsl YCIEIIHOTO BHIMOTHEHUS TOPYISHHON paboTHI,

- TIOHMMAaTh BAYXHOCTh IJIAHUPOBAHUS TIEPCTICKTUBHBIX IIEJICH ACATEIHPHOCTH C YUE€TOM YCIIOBUH,
CPEJICTB, TMYHOCTHBIX BO3MOKHOCTEH, STANIOB KAPHEPHOTO POCTA, BPEMEHHOMN MEPCIEKTHBBI PA3BUTHUS
JIeATeTLHOCTH ¥ TPEOOBaHUH PBIHKA TPYAa.

Ymems:

- TOPEeIBHACTh  PE3yJbTaThl  (MMOCIEACTBHSA)  JIMYHBIX  JCHCTBUA W IUIAHUPOBATH
MOCIIE0BATEIHHOCTD IIAr0B JIIsl TOCTIKEHUS 33JaHHOTO PE3yJIbTaTa,;

- peann30BaTh HAMEUCHHBIC IIEJIM JCATEIHLHOCTH C YUYETOM YCJIOBHH, CPEACTB, JUYHOCTHBIX
BO3MOXXHOCTEH, ITalmoB KaphepHOTO POCTA, BPEMEHHON MEPCHEKTUBBI PA3BUTHUS NEATEIHHOCTH H
TpeOOBaHU pIHKA TPY/Ia;

— HCIIOJIB30BATh MPEOCTABIISIEMbIC BO3MOKHOCTH JIJIsl IPHOOPETEHHUSI HOBBIX 3HAHHIA 1 HABBIKOB.

Bnaoemo:

- merogamu 3((HEKTHBHOTO B3aMMOJICHCTBHUS C APYTMMH WICHAMH KOMAaHIBI, B TOM YHUCIE
y4JacTByeT B OoOMeHe uHpoOpMalued, 3HaAHUSIMU W OIBITOM, W TPE3CHTAIlMU PE3yIbTaTOB PaOOTHI
KOMAaH/IBI,

— OIEHKON A3((PEKTUBHOCTH HCIOJB30BAaHUS BPEMEHH U JPYTHX PECYpCcOB TPH PEIICHUH
MOCTABIICHHBIX 337124, a TAK)KE€ OTHOCUTEIILHO MOTYYSHHOTO pe3yIbTaTa.



