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1. HosicHUTEJIbHAS 3aIIHCKA
1.1. Heanb u 320294 AUCHUILIHHBI

L{env kypca — GopMUPOBAHKE Y CTYICHTOB HEOOXOAMMOI0 00bEMA KOMITETEHITUH, TPEOYEeMBIX IS
pealiv3ali  OPraHU3aTOPCKUX U YIPABICHUYECKUX CIHOCOOHOCTEH, IMO3BOJSIONINX YCKOPUTh HUX
poecCHOHAIbHYIO aJaNnTalHi0 K JEATSIBHOCTH B COBPEMEHHBIX OpraHu3anusx u 3()(OEeKTHBHOTO
B3aMMOJICHCTBUS C KOJUIGKTHBOM B PaMKaX aKTyaJbHOTO IPABOBOTO TOJS C COOJIOJCHHEM HOPM
podecCHOHATbHOM 1 00IIEeYETIOBEUeCKON 3TUKH, M C YYETOM IOCIICTHUX JOCTH)KCHUN M TIEPEI0BOIO
OIbITa B 00JIACTH MEHEIPKMEHTA.

3aoauu kypca:

- O03HAaKOMUTH CTYJICHTOB C UCTOKaMH (hOPMHUPOBAHHMS YIPABICHYCCKUX UJICH M B3TISIO0B U HX
JAJIbHEUIIICH 3BOJIIOIMEH B pa3HbIe MCTOPUYCCKUE TMEPUOJBI B PA3IMYHBIX CTPaHAX, a TAKKE CBSI3BIO
COBPEMEHHOTO COCTOSIHUS YIPABICHYECKON MBICITH C MIPOILIBIM;

- paccMOTPETh OCHOBHBIC ACIHEKThI COBPEMEHHOI'O0 MEHE/DKMEHTa M JIaTh IPEJICTaBICHHE 00
WHTETPUPOBAHHOM TOJXOA€ K PEHICHUIO KOHIICNTYaJIbHBIX BOIPOCOB TEOPHH YIIPABJICHUS U
MEHEPKMEHTA, M MIPAKTUKHA MEHE/DKMEHTA B OPraHU3alMIX PA3InIHBIX POPM COOCTBEHHOCTH.

- O03HAaKOMHUTh CTYJCHTOB C BHEAPECHHUEM HOBBIX MPHUHIMIIOB W METOMOB 3(PPEKTUBHOTO
MEHEPKMEHTa ¥ KOOPIUHAIIUH JIeATEIbHOCTH KOJUICKTUBOB JIIOJICH B COBPEMEHHBIX OPraHU3aIlHsIX;

— O3HAKOMHTH CTYACHTOB C BHEAPEHUEM HOBBIX MPUHIUIIOB W METOJOB YIIPABJICHUS
KOJUICKTHBAMH JTFOJICH BO UMsI JOCTH)KEHUS BBICOKHX COIMAIbHO-DKOHOMHUYECKHX PE3yJIbTaTOB.

— paccMOTpeTh HAYYHO-TIPAKTUYECKHE TOJIXOJbI K YIPABICHUIO W OOpa3Ibl COBPEMEHHOIO
yIpaBJICHUs, JOMUHUPYIOIIME B TOM WM WHOW COIMATIBHO-KYJIBTYPHOH Cpejie, UCXOs U3 TPUHIIUIIOB
[IUBUJIN30BAHHBIX PHIHOYHBIX OTHOIICHHM.

1.2. Hepeqeﬂb IVIAHUPYEMBIX pE3yJabTaTOB oﬁyqe}mﬂ o JTMCUHUIIJIMHE, COOTHECCCHHBIX
C HHIMKATOPaAMHU JOCTHIKCHUA KOMIIeTeHIINi

KoMnerennus HNuauxkaropsl Pe3yabTarbl 00yueHust
(Ko 1 HAMMEHOBaHUE) KOMIIeTeHIU I
(kK01 ¥ HAMEHOBaHHE)

YK-3. Cniocoben YK-3.1. [Tonnmaet 3naem: >GQHEKTUBHOCTD HCIOIH30BAHUS
OCYIIECTBIISITh COIIMAIBHOEC 3¢ eKTHBHOCTD CTpaTeruu COTPY/IHUYECTBA JUTSt
B3aMMOJICHCTBHE U UCIIOJIb30BaHMUS CTPATEr U JTOCTH)KEHHS MOCTaBJICHHOU LeITH,

pean30BbIBATH CBOIO POJIb B | COTPYIHHYECTBA JIJIsI OIPEIeNISICT CBOIO POJIb B KOMAaH/IE.
KOMaHE JOCTHIXCHUA MOCTaBJIEHHOMN Ymeem: IpeABUACTL PE3YJIbTAThl JIUYHBIX
LeJIH; OTIPE/ICIISIeT POJIb JeUCTBUI U OpraHu3yeT paboTy KOMaHIbI

Ka)KJIOr0 yJacTHHKa B JUTSL TOCTIKEHUS 33/IaHHOTO pe3yJIbTaTa.

KOMaHJIe; Bnaoeem: NeMOHCTpUpPYET MOHHUMaHHE
pEe3yIbTaTOB JINYHBIX JEUCTBUI;

OIpEIENseT IOCIEN0BATEIbHOCTh IIAr0B
JUIsl JOCTHXKEHUS IOCTaBICHHOW LEIU U
KOHTPOJIMPYET UX BBIITOJIHEHUE.

VYK-3.2 DddexTrBHO 3naem: pasHple BHIbl KOMMYHHUKallUU
B3aUMOJICHCTBYET C WieHaMH | (YCTHYI0, TNHCBMEHHYIO, BepOaJbHYIO,
KOMAaH/Ibl; Y4aCTBYET B HeBepOaJbHYIO, pPEaJTbHYIO, M [Ip.) IS
oOMmeHe uHdopMauet, PYKOBOJCTBA KOMAaHAOM M JOCTHUXKEHHA
3HaHUAMU [IOCTABJICHHOM IIEJH.

U ONBITOM; COJIEHCTBYET Ymeem:  yunteiBaTB B COBMECTHOH
MPE3eHTALINN PE3yIHTATOB JIESTeTbHOCTH OCOOCHHOCTY TMOBEICHUS U
palboThI KOMaHBl; cOOMI0NAeT | OOIIEHHUS pa3HbIX JTIOJEH.

3TUYECKUE HOPMBI Braoeem:  wmeromamu 3 QHEKTHBHOTO
B3aMMO/IEICTBUSI. B3aMMOJICUCTBUSL C JIPYTHMH WIEHAMH

KOMaHAbl, B TOM YHCJIC Y4YaCTBYCT B




oOMeHe wWHpOpMalWeH, 3HAHUSIMU H
ONBITOM, ¥ TPE3CHTALU PEe3yJIbTaTOB
paboThl KOMaHIbI.

YK-6. CiocobeH ymnpaBisTh
CBOHM BpEMEHEM,
BBICTPanBaTh U
peaIN30BLIBATH TPACKTOPHUIO
CaMOpPa3BUTHS HA OCHOBE
MIPUHITUIIOB 00pa30BaHUS B
TE€YEHUE BCE )KU3HU

YK-6.1. Onpenenser uenu
COOCTBEHHOH AeATENHHOCTH,
OIIEHWBAS MyTH UX
JIOCTHXKCHHS C YUETOM
PECYPCOB, YCIOBUM, CPEJICTB,
BPEMEHHOM NEPCIEKTUBBI
pa3BUTHUS IEATEIHHOCTH U
TUTAHUPYEMBIX Pe3yJIbTaTOB

3naem: BO3MOXKHOCTH IPUMEHEHUS CBOUX
pPECypcoB M MX HPEIENIOB ISl YCIICITHOTO
BBITIOJTHEHHS TIOPYYEHHOH PaOOTHI.
Ymeem: mposBisaTe uHTEpEc K yuebe
u HCTONB3YyeT MPeAOoCTaBIsIeMbIE
BO3MOKHOCTH JIUISI TIPHOOPETEHHST HOBBIX
3HAHWUU ¥ HAaBBIKOB.

Bradeem:  onenkoit  adexTuBHOCTH
UCTIONB30BAHMUS BPEMEHH W JPYIHX
pPEeCypcoB TpH pEIICHHH IOCTaBIEHHBIX
3ajad, a TaKxKe OTHOCHUTEIILHO
MOJTYYEHHOTO PE3yJIbTaTa.

YK-6.2. ®opmynupyeT nenu
COOCTBEHHOH AeATENHHOCTH,
Ompeacidga MyTH Uux
JOCTIKEHHS C Y4ETOM
pecypcoB, YCI0BUH, CPEACTB,
BPEMEHHOM IEPCIIEKTUBBI
Ppa3BUTUA ACATCIBHOCTH U
IUTAHUPYEMBIX Pe3yIbTaTOB

3naem: BaXHOCTH TUTAHUPOBAHUS
MIEPCTIEKTUBHBIX IeJIeH NEATENEHOCTH C
YYETOM YCIIOBUH, CPENICTB, IMUHOCTHBIX
BO3MO’KHOCTEH, 3TAallOB KAPbEPHOT'O
pocTa, BpeMEHHOM! ITePCHEKTUBBI
Pa3BUTHUSA ACATCIHHOCTH U TPEOOBAHUI
pBIHKA TpyJa.

Ymeem: ycraHaBnuBaTh IPHOPUTETHI
COOCTBEHHOM JIEATEIBHOCTH, BBICTPANBas
IJIaHbI UX JOCTHUIKCHUS.

Braoeem: meTonpamu OLleHKH
Pa3HOOOPa3HBIX PECYPCOB (JIMYHOCTHBIX,
MICUXO(U3NOIOTUICCKUX, CUTYaTHBHBIX,
BPEMEHHBIX U T.JI.), HCTIOJIB3YEMBIX JUIS
penIeHus 3a1a4 CaMOOPTaHU3ANH 1
CaMOpa3BUTHSL.

1.3. MecTo tMcuMIJIMHBI B CTPYKTYpe 00pa30oBaTeIbHOM MPOrpaMMbl

Z[I/ICI_II/IHJ'II/IHEI «MEHEeITKMEHT» OTHOCHUTCS K 00s13aTeNIbHOM JacTH OJloKa JUCHUITIINH yqe6H0r ()

IJ1aHa.

Jlnss  ocBOGHMST JaHHOW JIUCIUTLIMHBI

HEOOXOIUMBI

3HaHWsA, YMCHUSA W BJIaJICHUA,

chopMUpOBaHHbBIE B Tpollecce OOy4YeHHs] Ha YPOBHE cpenHero (moiHoro) obmiero obpazoBanusi. B
pe3yabpTaTe OCBOEHUS JAMCIHUIUIMHBI (POPMUPYIOTCS 3HAHUS, YMEHHS W BIIAJICHUs, HEOOXOAUMBIE NSt
M3Y4YeHHs] TIOCTEAYIOUIMX ITUCIUIUIMH Kak o00s3aTeNbHOM YacTH ydeOHOro IiaHa, TaK U 4YacTu
dhopmupyeMoit yuacTHUKaMu 00pa30BaTEIbHBIX OTHOIICHHH.

2. CTpyKTypa THCHHUTLINHBI
O6mmas TpyA0EMKOCTh TUCHUIUIHHBI COCTABISIET 2 3.€., 72 akaJeMHUYeCcKHX Jaca.

CTpyKTypa JUCHUIIMHBI 1151 04HOH (POPMBbI 00yUeHUSI

O6bemM auctuIIMHBL B (OpME KOHTAKTHOW pPabOThl 0OydYaromuxcsi ¢ TMeAarormiecKuMu
paboTHUKaMU | (WIIK) JTUIIAMH, TIPUBIIEKaEMBIMH K pean3aliiu 00pa3oBaTeIbHON MPOTrpaMMbl Ha MHBIX
YCIIOBHSIX, IPY TTPOBEACHUH YUECOHBIX 3aHITHIA:

Cemect | Tun yuyeOHBIX 3aHATHIA KommuecTBo
p 4acoB
2 Jlexun 20
2 CeMuHapsl 22
Bcero: 42




O06bemM TUCHUIUTMHBI (MOTYIIs1) B hOpME CaMOCTOSITEILHON pabOThl 00YUYAIOUTUXCS COCTABIISIET
66 akaIeMHYECKUX YaCOB.

3. Conep:xkanue TUCIUILTHHBI

Ne

HaumenoBanue pasjaesa
JTUCIHHUIIINHEI

Conep:kanue

Hay4nble mkoel 1 ipupoia
ympaBieHus (HCTOpHOTpadUIeCKIA 1
KOMITIAPAaTUBHBINA TTOIXOBI K
MEHEPKMEHTY)

Ynpaenenue u menedsrcmenm. OCHOBHBIC MOHATHS U UX
CPaBHUTEJbHAS XapaKTEPUCTHKA: STUMOJIOTHS, CONEPKAHUE,
rpaHulpl TNpUMeHeHus. lcropuueckue u couuanbHO-
9KOHOMHYECKHE HPEATIOCHUIKN BO3HUKHOBEHUS
npo¢ecCHOHAIBHOIO MEHEIKMEHTA.

Ilkona nayunozo ynpasenenus n €€ 3HaUCHHUE B MOBBIILICHUN
mpousBoauTeNnbHOCTH  Tpyxa. D.Y.  Teimop  kak
OCHOBOIIOJIOXKHHK TIOCTPOCHHUS CHUCTEMBI 3(PPEKTHBHOTO
npousBoAcTBa (Teimopusm). Jlentounsie rpaduku [.JL.
lanTra. [Ipuknagnas nHayka o aBmwkeHnn @. u JI. I'mnbper.
Mexanuzauus tpyaa u konBedep I'. ®opna kak HoBas
TEXHOJIOTHsI OPTaHU3alMU IOTOYHOTO BBIITYCKA MPOIYKINH.
Aomunucmpamusnas wikona U KOMIUICKCHOE YIIpPaBJIEHHE
NpEANpUATAEM: TEOpUU «aaMUHUCTparunm» A. @aiions,
«parnmoHanpHON Oropokpatum» M. BebGepa, «hopmanbHOI
opranuzauumn» ['. YpBuka.

Llxona uenoseweckux omnouieHuti U €€ posib B UHTErPalluu U
YCTaHOBJICHUU «IOAJMHHOW TaPMOHHMU HHTEPECOB)» MEXKIY
pabOTHUKAMH U aJIMUHUCTpaIel (Heokaaccunusm). Brian
M. ®omnzer B pa3paboTKy mpobiaeM NpUpOIbl BIACTH U MECTa
YeNl0oBEeKa Ha MPEANPHUATHH. XOTOPHCKHE SKCIEPUMEHTH U
KOHIETIUS ~ «COLMANbHOTO pabouero» 3. Mpdiio B
MPOTHBOBEC KOHLEMIUU «IKOHOMHUUYECKOro pabouero» I.
®opna. [Ipobrembr  oOveawHEHWS  QOpPMATBHOU |
HepOopManbHOU opraHu3anuit B paborax
Y. bepHapna.

lllkona nosedenueckux Hayxk (buxesuopusm) u €
UCCIICIOBAHUS:  NOBEACHYECKUE CTEPEOTHIIBI, METOJBI
HaJIAXKMBAHUSI MEXJIMYHOCTHBIX OTHOLICHHH, COLMAIbHOE
B3aMMOJEHCTBUE W KOMMYHHKAI[MM Ha IPOU3BOJCTBE.
Teopun wmortuBammun  A.X. Macmoy, @®.U. T'epmndepra,
. MakKnennanna, B. Bpyma, JI. Iloprepa — 3. Jloynepa n
Ip. BnusHue pykoBoAuTeNsl HA MOTHBAIIMOHHBIE YCTAHOBKU
pabotHukos (Teopuu “X” u “Y” JI. Mak ['peropa).

Llxona Hayxu ynpaenenus WM KOIUYECTBCHHBIH aHAIIU3
KayecTBa NMPHUHATHA ONTHMAIBHBIX pemeHui. TeKToiaorus
A.A. bormanoBa. Teopuss o6mux cucrem JI. ¢on
bepramangu. Kubepnernka H. Bwunepa. HccnemoBanue
orepauuii (Teopuu MaccoBoro oobcimyXuBaHust A. DprnaHra,
urp JIx. HeliMana, JuHEHHOro NPOrpPaMMHUPOBAHUSA
Jx. b. JlaHmura, JIWHaAMHYECKOrO NPOrpaMMHPOBAaHUS
P. beinmana).

Opranun3zanyst Kak 00bEKT yIpaBIeHUs
(cucTeMHBIN U CyObEKTHO-OOBEKTHBIN
MOJIXO/Ibl B MEHEPKMEHTE)

Opeanu3zayus: TIOHSATUE U CYLIHOCTb.

OcHogHble  3aKOHbI  OpeaHu3ayuy.  CaMOCOXPAHEHHS,
KOMIIO3UIIMKA / JAEKOMIIO3UIMK (EAMHCTBA aHaIW3a H
CHHTE3a), NPONOPLUUOHAIBHOCTH (TapMOHHUM), CHHEPTUH,
HAaUMEHBIINX, WHPOPMUPOBAHHOCTH, cBOeoOpasus,
OHTOT'€HEe3a.




Kputepun knmaccupukanuu oOpraHu3anuii:  coIaibHas
OpraHu30BaHHOCTH ((popmainbHbie, HehOpMajbHbIE), CTEIIEHb
B3aMMOJICHCTBHSI C BHEITHEH cpemol (MEXaHHCTHUYECKHE,
opranuyeckue), popmMa COOCTBEHHOCTH (TOCYJapCTBEHHbIC,
MYHUIMINANbHbIC, 4YacTHBIE, OOINECTBEHHBIE), TMPABOBOC
MOJIOXEeHUe (KOOTIePATUBBI, X035 HCTBEHHBIE TOBAPHUIIIECTBA 1
oOmiecTBa), OTHOWIEHHE K TpUOBUIM (KOMMeEpUYecKue,
HEKOMMEpPYECKHE), BU]I U XapaKTep JAesITeNbHOCTH (HaydHbIE,
MPOMBIIIJICHHBIE, (UHAHCOBBIC, TOPTrOBBIC, CEPBUCHBIC H
Ip.), MacmTabupyeMocTs (KpyHHBIE, CpeIHHe, Malble,
MUKPOTIPEANIPUATHSI), 00BEMY momHOMOouMi (pumansl,
NPEJCTABUTENbCTBA,  OTHCNICHHS, JIOYEepHUE  (PUPMBI,
MaTepUHCKHEC KOMITaHHH), (OPMHPOBAHUE OTHOIICHHH

BHYTPHU OpraHHU3aIuu (KopropaTHBHEIE,
WHIMBUTy AJTUCTCKUE, 3AXOKPaTUICCKHE,
MapTUCUTIATHBHBEIC).

Cmpamezuueckoe GuoeHue, MUCCUsi U yeau OpeaHU3AYUU.
Konnermmus MBO II. [Ipykepa u ocoOeHHOCTH e¢
WCIIOJIb30BaHMS B I€IIOBON IMPAKTHKE.

JKusnennviii  yukn opeanusayuy: TOHITHE, KOHLETLUH
JI. Tefinepa (1972), Jx. I'pu66una (1981) u N.K. Anuzeca
(1988), mx comepkaHue, CpaBHUTENbHAS XapaKTEPUCTHKA
CTaauil pa3BUTHUSI COBPEMEHHBIX KOMIIAHUM.

Cucmema: moHsTHe, 0a30Bble COCTABIAIOIINE (3JIEMEHTHI,
CBSI3H, BHEIIIHEE OKPYKCHUE, OPraHU3aIIMOHHbIC TPAHUIIbI) H
BUAbl (3aKphiTasi, OTKphITas). CTPyKTypa U COIEp)KaHHE
CHUCTEMHOTO  aHalmM3a B  MEHEKMEHTE:  HM3Yy4eHHE
OpraHM3aIvy Kak eJUHOrO LEJIOr0; UCCIIeJOBaHNe e MecTa
BO BHEUIHEH cpene; BbIACICHUE YOpaBSIIOLIEH U
YIpaBIsieMON TOICUCTEM (CYOBEKTHO-OOBEKTHBIN TOAXO0N);
noctikenne 3¢dekra cuHepruy 3a CYET MX MPaBHILHOM
HaCTPOUKHU.

Cpeoda opeanusayuu: BHyTpeHHsIs (1IeTIH, 3a1a4H, CTPYKTYpa,
TEXHOJIOTHH YIPAaBJICHUS, TIEPCOHAI) ¥ BHEIIHSISI — TIPSIMOTO
(oCTaBIMIMKK, TIOCPEAHUKH, KOHKYPEHTBI, KOHTAKTHBIC
ayIUTOPUH, MOTPEOUTENN) U KOCBEHHOIO (IIOJUTHYECKHUE,
NPaBOBBIE, 9KOHOMUYECKHE, Hay4YHO-TEXHUYECKUE,
nemorpaduyeckue, KYJIbTYPHBIE, JKOJIOTHUYECKHE,
MEXIyHapoIHble (akTopel) Bo3aeicTBUS. WHCTpyMEHTHI
MOHUTOpUHTa U ckaHupoBaHus cpeabl (PEST-u SWOT-
aHanu3bl). AnanTanys OpraHu3aluil K BHYTPEHHUM U
BHEIIHUM W3MEHECHUSIM.

VYhopaBineHUeckKMH — Tpynd WU
comepkanne  ((yHKIIMOHAIBHBIHI
MPOLIECCHBIN OJIXOJIbI
MEHE[KMEHTE)

€ro
n
B

Ynpaenenueckuii mpyo xax ocobvli 6ud uenogeueckol
OesmenbHOCmU: COCTAaB yYaCTHUKOB, 0COOEHHOCTH, IIPEAMET,
CpeICTBa, COJEpXKaHWE, PE3ylbTaT, pPeriaMeHTHPYIOIIHE
JIOKYMEHTHI.

Yuacmuuxu ynpasnenyecxkozo mpyoa — pyxosoautenu (high-
, Mmiddle- wu low-management) © HCIOJHHUTEIHCKHUI
MEHeKepckuid  kopnyc. JIuHeliHble W amnmapaTHbIE
MOJTHOMOYHSL.

Ocobennocmu ynpagnenueckoeo mpyda — OpPHEHTAlMs Ha
HeNd W IIEHHOCTH OpraHu3aliM; aJMHHUCTPHUPOBAHHUE
nporuenyp, 00ecneunBaroINX COXpaHEHUE €€ CTPYKTYpHl H
MOJICP’KUBAIOIINX ~ ONPEACICHHBIA  padouYMii  peKuM;
AKIEHTHI Ha UHPOPMAIMOHHO-aHATUTHYECKYIO
JIeSITEIIbHOCTh;  YeJIOBEKOOPHUEHTUPOBAHHBIM  XapakTep;




yOpaBlI€HUE  BpeMEHEM W JOpPYyTHMH  pecypcamy;
omocpeoBaHHbIC (HeMaTeprUaabHbIC) PE3YIIBTATH.
Ilpeomem ynpasnenueckoco mpyoa — wunpopMmarus. EE
OCHOBHBIC CBOWCTBA W XapaKTEpUCTUKU. TpeOoBaHHA K
nHpOpMAIM B CHCTEMax ympaBlieHUs. MeTompl ee
WM3MEpEHHUS.

Cpeocmea  ynpagnenueckoeo — mpyoa:  M3TOTOBICHHUS,
KOITUPOBAHUS, Pa3MHOXKEHUsI, XpaHEHWs, TPYNIHPOBKU U
MOWCKa JIOKYMEHTOB, 00paOOTKM, BBIBOJA W Tepemadu
nHpOpMaIuu.  ABTOMAaTH3MpPOBAaHHOE pabodee  MecTo
MeHeKepa: TpeOoBaHHUST K  €ro  MPOEKTHPOBAHHIO,
anmapaTHBIM CPEJICTBAM M TPOTPAMMHOMY 00ECIeUYeHHIO.
HudpoBoit MEHEHKMEHT W €ro 3HAUCHHE B COBPEMECHHOU
YIPaBIEHYECKOH MPaKTHKE.

Cooeporcanue  ynpasienueckoeo mpyoa —  QyHKIOUH
MEHe/DKMEHTA U X BUABL: 001mune 0a30Bble — ITIAHUPOBaHKE,
opraHusanus, KOOpAUHAIMS, MOTUBALMS, KOHTPOJIb; 00IIHe
JOMNOJHUTECIIBHBIC — TPOrHO3MPOBAHUEC, HOPMHUPOBAHUEC,
MIPOEKTUPOBAHUE, PETYINPOBAHNE, YIET; HHTETPUPYIOIIUE —
PYKOBOZCTBO, JHIEPCTBO; CBSI3YIOIINE — KOMMYHHKAIIHH,
YHOpaBJICHYCCKUE PCHICHUA; CIICHUAJIbHLIC — YIPaBJICHUC
(mHAHCAMH, TIPOU3BOJCTBOM, ITOCTaBKAMH, MapKETHHTOM,
YEIIOBEYECKHMMH  pecypcaMu, O€30MacHOCTBI0 U TIp.;
CpENOOPUEHTUPOBAHHBIE  —  BHEIIHHE,  BHYTPEHHUE,
NPUYMHHO-CIICICTBEHHbIE —  TIOJIE3HblE, Oecrolie3HbIE,
BpE/HbIE, MEHTaJIbHO-(QUKCUPYEMbIE — SIBHBIC, JIATEHTHBHIE;
1o JIOTHKE pacnpeeneHus — CBOICTBEHHBIE,
HECBOMCTBEHHBbIE, ayOnupyemble. OYHKIHOHAJIBHBI |
MPOLIECCHBIA MOAXOIbl: OT pa3ielieHus ACHCTBUH K HX
CHHTE3Y depe3 OM3HeC-TIPOIECCHI.

Peszynomam ynpasnenueckoco mpyoa — YIpaBlIeHUYECKHE
peuieHusl. Nx 3HaYCHHE, CYIIHOCTB, CBOMCTBA,
KJIacCU(UKaIys U Tunonorus. TpeboBaHus, IpeIbsIBIsIEMbIe
K yhpaBieHuecKuM pemieHusM. CTaauu Tpolecca HX
MIPUHATHS U pealn3aluu.

OpeanuzayuoHHo-npasossie OOKYyMeHmbl,
pe2ramenHmupyrowue ynpasieHyecKyo 0esameibHOCHb: YCTaB
NPEANPUATHS, YUYPEAUTEIbHBIM JOrOBOp, CTIPYKTypa H
MITaTHAs YWCICHHOCTh, WITATHOE paclHCaHWe, IpaBHia
BHYTPEHHETO TPYJOBOTO  pACHOpPsKa, KOJUIEKTUBHBIH
JIOTOBOP, STUYECKUI KOJIEKC, TTOJI0KEHHUS O MTOIpa3eNieHHsX,
JOJIDKHOCTHBIC MHCTPYKIUH U MHBIC PCTTIAMCHTEI.
CmpaHosvie paziuyus 6 NIAHUPOBAHUU U OP2aHU3AYUU
ynpaenenyeckoeo — mpyoa  (aMepUKaHCKas,  SITIOHCKasd,
3aragHOeBpOIeHCKas, pOCCUHCKas MOJIEIHN MEHEIKMEHTA).

PykoBOACTBO U IMAEPCTBO
(cuTyalMOHHBIN ¥ KOHTUHICHTHBIN
MTOAXOABI B MEHEDKMEHTE)

Meneodoicmenm kak uckyccmgo. YUeT HHIUBUAYAIbHBIX
ocobeHHOCTeH oOpraHu3auu (CTPyKTypa, TEXHOJIOTHH,
pecypcHoe obecmedeHne) W ee¢ pabOTHUKOB  (YEpTHI
Xapakrtepa, IICHXOJIOTHsS, MOTHUBBI W  CTHMYJBI) B
3aBHCUMOCTH OT CHUTyalluH (CUTYyallMOHHBIN MTOIXOM).
Pykosodumenv u eco mecmo Ha npeonpusmuu: BIUSHHE,
BJIACTh, POJIH.

Cmunu pyxosoocmea (aBTOPUTAPHBIN, JEMOKPATHUECKHN U
nulepanbHBll) U MemoOdwvl  ynpaenenusi  (IPaBOBBIEC,
OpraHu3allMOHHO-aJIMUHUCTPATUBHBIE, 9KOHOMHYECKHE,
conuansHo-Ticuxonorndeckue). OcobeHHOCTH WX BBIOOpa U
NPUMEHEHUS] B COBDEMEHHON NPAKTHKE MEHEHKMEHTA.




Jludepcmeo: TmoHATHE, TpupoAa, BuAbl (dopmaibHOE,
HeopmabHOE). XapakTepHbIC YEpPTHI W THITHI JIHACPOB
(aBTOKpaTHUECKHM, TEMOKPATHIECKHH ).

Teopuu nudepcmsa: «senukoro yenoseka» (E. Boprart),
curyaionnsie  (@.0. ®umiep), NCHUXOAHATUTHICCKUE
(3.JI. bepn), muuaOocTHO-cuTyammoHHble (/[kx. bpayn),
atpubytuBHsbie (P. Xp103-P. [xunerr—x. Kypdu), oomena,
158105 TPaHCAKTHOTO aHalin3a (D. Xeiinep),
Ha ocHoBe xapu3Mmbl (/Ix. bepHer), TpanchopmamoHHOTO
muaepcera (Ct. KommmH3), nHTEpakTrBHOTO JHaepcTa (H.
XotopH), cepBucHoro muaepctsa (P. [punnud) u ap.
Hnousudyanvnvie  xkauecmea  1udepos:  puU3NUECKHe
(HEPTUYHOCTH, BBIHOCIHBOCTH), YMCTBEHHBIE (MHTEIIEKT,
paccyIuTenbHOCTD, PELINTEIBHOCTS), coLuanbHbIe
(OOIIUTENBHOCTB, CII0COOHOCTD MPUBJICKATh
K COTPpYIHHYECTBY JpPYruX IOJeH, yMEHHe padoTath
B KOJUIEKTHBE, TAKTUYHOCTh, JUIJIOMAaTUYHOCTD), TPYIOBbIE
(HaleIeHHOCTD Ha JOCTIKEHHE pe3yibTarta,
I0OpPOCOBECTHOCTh B paboTe, YHOPCTBO), OCOOEHHOCTH
xapaktepa (yYBepeHHOCTh B ce0e, DJHTy3ua3M, >KEIaHue
PYKOBOJUTD, HE3aBUCUMOCTb, YECTHOCTD U MPSIMOTA).
Cmunu audepcmea: OJTHOMEpHBIE (KoHIIETIITII
. MaxI'peropa, P. Jlaiikepra, K. JleBuHa) 1 MHOTOMEpHBIE
(xonnernmuu  P.  bneiika, JIx. Moyron, II. Xepcu,
K. brnanmapa).

Cunvuvie u ciabvie CMOpPOHbL PYKOBOOCMSBA U NUOEPCMEA.
CpaBHUTEJbHASI XapPaKTEPUCTHKA.

DOmeposicenmHocms u KOHMUHeeHmMHbIll n00x00. VX BlIusHIE
Ha OpPraHU3allMOHHOE TIOBEJICHUE W €r0 HOBBIC HACTPOMKH,
OCHOBaHHBIC Ha OAJIAHCE CUCTEMBI U CUTYAIHH.

JIMYHOCTH U KOJIJICKTUB.
CaMoMeHeKMEHT U
KOMaH1000pa30BaHNe
(4e10BEeKOOPHUEHTHPOBAHHBINA 1
MIPOEKTHBIN MOAXOAbI B MEHEHDKMEHTE)

Yenosex u cgepvl e2o owcusnu: 3M0pOBbe (CaMOUYyBCTBHE,
BHEIIIHHUI BUJI, TIOJBU)KHOCTD, HACTPOCHUE, ITUTAHUE, PEIKUM,
CIIOPT, COH), OKpY)KeHHUEe (POTHbBIE, KOJUIETH, APY3bs, COCEIIH,
ONIIOHEHTHI), OTHONIeHUs (oOmIeHue, aApyx)0a, ITFOOBb,
ceMbst), pu3BaHue (pabora, Kapbepa, OM3Hec, mpodeccus,
3aHATOCTh, COIIMANBHBINA CTATYC), 00ECTICUSHHOCTD (JI0XO/IHI,
pacxoipl, YCIOBUS JKU3HH), IPKOCTh KHU3HH (pa3BieyeHUs,
OTIIBIX, X000HW, MyTeIIeCTBUS, BIICYATICHHS), TYXOBHOCTh
(Bepa, TBOPUYECTBO, AYXOBHOCTH), CAMOCOBEPIIICHCTBOBAHUE
(oOyuenue, pabora Ham coOOH, JHMYHOCTHBIA pPOCT).
PeaktuBHbII

Y TIPOPEAKTUBHBIN MOIX0bI K TUIAHUPOBAHUIO JKU3HH.
Camomenedszicmenm: ONpPEACTCHUE JIMYHBIX I[IEHHOCTEH
u nyteit ux goctmwxkerns. SMART-ananu3 u gepeBo 1enen.
Oc00EHHOCTH UX HMCIIOJIb30BAaHUS B IUIAHUPOBAHUU Kaphephl
(cTpaTerust caMmoOpa3BUTHSA).

Opeanuzayus  auunoeo mpyoa. DakTopel W YCIOBHS,
HanpaBJicHHbIC Ha TIIOBBIIICHUE €ro pPe3yJbTaTUBHOCTH:
(dbopMupoBaHue u pa3BUTHE po(heCCHOHAIBHBIX
KOMIIETCHIIUH,  BBIpaOOTKA W COBEPIICHCTBOBAHHE
WHJAMBHUIyalIbHOTO  paboyero  CTWis, OCHAIICHHWE W
opranm3anus pabodero Mecra, BBIOOP ONTHUMAJIbHBIX
WCTIOTHUTEIBCKUX U KOMMYHUKATUBHBIX TEXHHK.

«bonvwasn nameéepkay gaxmopos JUYHOCIU.
OKCTPABEPTHOCTh (KOMMYHHUKa0EIbHOCTh M KOMQOpPT B
MEKIINIYHOCTHBIX OTHOIIEHUSX); KOHTaKTHOCTh

(moOposymue, MOHMMAaHUE APYTUX, JOBEpHE, NPOIICHUE);
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JI0OPOCOBECTHOCTH (OTBETCTBEHHOCTb, HaIEKHOCTB,
CTa0MIBHOCTE  yMEHHE  OOpOTBhCS 32  PE3yJIbTar);
OMOITMOHANIbHAS  CTA0MJIBHOCTH (CTENEHb CIIOKOWCTBUA,
SHTY3Ha3Ma 1 YBEPEHHOCTH UIIH, HA000POT, HAIIPSHKEHHOCTH,
HEPBO3HOCTH, MOJIaBJICHHOCTH, HEYBEPEHHOCTH);
OTKPBITOCTH (IIIMPOTa HHTEPECOB, KPEATHBHOCTH, APTUCTHU3M,
TOTOBHOCTH K BOCIIPHUSITHIO HOBBIX UJICH).

IInanuposanue u ynpagnenue pabouum epemenem (mavim-
meHeOcmenm). Koumemmusi «baaHca MeEXIy JIHYHOW
KM3HBIO W paboroit». MeETONWKH  OpraHH3alufl |
s¢pdexTrBHOrO HcTonb3oBanus BpeMeHn: ALPEN-meron,
mupamuna Opanknnaa, npuanun I[lapero, amamus ABC,
Matpuna [l. Diizenxayspa, CIIMCKA 3334 U JIeJ, HHTEJUIEKT-
kapTbl (mind maps), XpoHoMeTpax, rpaduk padoThl Ha
OCHOBE OMOPUTMOB, TexHuKa Pomodoro u np.

Konmponv 6 matim-menedscmenme. OCHOBHBIC OIITHOKH,
MPENSTCTBYIONINE BBIMOIHEHUIO IMOCTABICHHBIX LENCH, U
CHOCOOBI X KOPPEKTHUPOBKH (HCIIPABIICHNUS).

Ilepconan kax umnepamueHwlli pecypc Opeanuzayuu u ee
2Nasubll UHmennekmyanonulti kKanuman. HoBble KOHLETIINA
HR (sonxokpaTusi, reiiMu3anus, YIpaBlieHHE IPOEKTaMH,
MapTUCUTIATHBHBIA MEHEDKMEHT, YIpaBlieHHE 3HAHUSAMHU U
IIp.) ¥ UX BIIMSIHUE HA Pa3BUTHE KOJUIEKTUBHBIX OPM Tpya.
Komanooobpazosanue — cospemennas npocpeccugnas
gopma xoonepayuu u compyoOHUUECMBA 8 OPSAHUZAYUU.
[lonsitne «xoMaHAp. Ee OCHOBHBIE THIIBL: BEpPTHKAILHAS,

rOpU30HTaIbHAs, KOMMTET, ClielIMaIu3UpPOBaHHAas,
camoympasisiemasi, BupTyaibHas. Craguu (GopMHpPOBaHUS.
JerepMuHaHTHI ee CIUIOYEHHOCTH: KOMaHJHbIE

B3aMMOJICHCTBHsS,  OOIIME  II€NH, [PUBJICKATEIbHOCTD
KOMaHJIbl JUISl KQKJOro €€ 4ieHa, MOTHBAIMs YYaCTHHUKOB,
COIMAIbHO-TICHXOJOTHYECKHI KJIMMaT (OpraHu3aI[MOHHAsT
KyJIbTypa), IPYIIOBOE IPUHSITHE PEIICHH.

Vnpasnenue xoupaukmamu 6 xomanoax. VX TpPUYHHBI
(HeIoCTaTOK PeCypCcoB, HEUSTKOE pa3ielicHNue 00I3aHHOCTEH,
KPHU3UC KOMMYHHUKAIIUH, JIMYHOCTHBIE aCTIEKTHI, Pa3IHUHsI BO
BJIACTH M CTaTyce), CTHIH (KOHKYPEHTHBIN, YKIIOHCHHE OT
KOH(JIUKTA, KOMIIPOMHKCC, MPUCIOCOOJIEHHE, COBMECTHAs
JeSTEILHOCTh) U METOIbI YPETyJIUpOBaHUs (IIETU BBICIIETO
YpOBHS, TOpPrH /  TEPEroBOPbI,  MOCPEIHUYECTBO,
CTUMYJIUPOBaHHE KOMMYHHKAIIHIA).

Ipeumywecmea u nedocmamku pabomvl 6 KOMAHOAX.
TToTeHIMaIbHBIC BBITO/IBI U U3ICPIKKH.

4. O6pa3oBaTe/ibHbIE TEXHOJIOTUH

Jl11s mpoBeieHrs y4eOHBIX 3aHITHIA 10 JUCIUILTHHE UCTIONB3YIOTCS Pa3InuHbIe 00pa3oBaTeIbHbIC
TexHojoruu. J[ims opraHu3anmuu y4eOHOTO Iporecca MOXKET OBITh HCIIONIB30BAHO JIIEKTPOHHOE
oOydeHue ¥ (WJIM) JUCTAaHIIMOHHBIE 00pPa30BaTENbHBIC TEXHOIOTHH.
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5. OueHka NIAaHUPYEMBbIX Pe3yJbTATOB 00y4YeHHsI

5.1 CucreMa oleHUBAHUSA

dopmMa KOHTPOJIA Makc. KoIH4€ecTBO
0a/1;10B
3a oxny Bcero
padory
Texkynui KOHTPOJIb:
- OIIPOC 5 bannos 30 b6annos
- ydactue B 00CYKJIEHUHN TEOPETUUECKUX BOIIPOCOB Ha CEMUHAPCKHUX 5 bannos 10 bannos
3aHATUAX
- BBIIIOJIHEHUE MPAKTUYECKUX 3a/IaHUN HA CEMUHAPCKUX 3aHATHIX 10 6annos 10 6annos
- BBIIIOJIHEHUE KEHCOBBIX CUTYALUH 10 6annos 10 b6annos
[IpoMexyTo4Has arTecTanus — SK3aMeH 40 6amioB
Hroro 3a cemectp 100 6amioB

Ilosry4eHHBII COBOKYIHBIN pe3ybTaT KOHBEPTUPYETCS B TPAJAULIMOHHYIO LKAy OLICHOK U B
HIKaITy OIleHOK EBporelickoii cucteMsl epenoca u HakoruieHus kpeautoB (European Credit Transfer
System; nanee — ECTS) B cooTBeTCTBUM € TaOIULICH:

100-6annbHas TpaionHas mKaa IIxama
HIKajIa ECTS
95 -100 A

8394 OTJIINYHO B

68 — 82 XOpOIIIO 3a4TEHO C

56 — 67 D

5055 YAOBICTBOPUTEIIEHO E

20 - 49 FX

0-19 HEYJIOBIETBOPUTEIHHO HE 3a4TEHO F

5.2 KpnTepml BBICTABJICHHUSA OLCHKMU IO TUCHUIIJIMHE

Bamasl/ | Ouenka mo Kpurtepun onenku pe3yJibTaTOB 00y4eHHUsI MO AUCHUTLINHE

Mlkana | aucuMNJIMHE

ECTS

100-83/ OTJIMYHO BricTaBnisiercs oOy4aromemMycsi, €ciii OH TITy0O0KO U MPOYHO YCBOUI TEOPETUUECKUN U
AB MPAKTUYECKUA MaTepHall, MOXKET MPOJIEMOHCTPUPOBATH 3TO HA 3aHATUSAX U B X0OJI€

MIPOMEKYTOUHON aTTEeCTallHH.

OO0yuaromuiicss HCUEPIIBIBAIOIIE U JIOTHYECKH CTPOHHO U31araeT yueOHbIH MaTepua,
yMeeT yBS3BIBaTh TEOPHIO C IMPAKTUKON, CTIPABIIIETCS C PEIIeHUEeM 3a1au
podeccHoHaNbHON HAIPaBICHHOCTH BHICOKOTO YPOBHS CI0KHOCTH, MIPABMIBHO
000CHOBBIBAET IIPHHSTHIE PELICHHS.

CB000IHO OpHEHTHpPYETCs B yueOHOH 1 MpoecCHOHaIbHOM JInTepartype.

OI1eHKa 0 JUCIUILUIHHE BBICTABISIOTCS 00yJaromeMycsi ¢ YI6TOM pPe3yIbTaToB
TEKyLIeH U IPOMEXKYTOUHON aTTECTALIUH.

KommnereHnmu, 3akperui€éHHbIC 32 TUCIHIUTHHOW, COPMHUPOBAHBI HA YPOBHE —
«BBICOKHI.
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Baaasl/ | Ouenka nmo Kputepun oueHkn pe3yaibTaToB 00y4eHUsI 10 JUCUUIJIMHE

HMIxana | gucHUIIAHE
ECTS

82-68/ XOPOIIIO BricTaBmisiercs 00y4aromemMycsi, €Ciii OH 3HAET TEOPETUYECKUI U TPAKTUIECKUI
C MaTepHall, FPaMOTHO U IO CYIIECTBY M3JIaraeT ero Ha 3aHATUSAX U B X0
MPOMEKYTOYHON aTTECTALNH, HE IOMyCKasl CyIECTBEHHBIX HETOYHOCTEM.
OOyuaronuiicst MPaBIIILHO IPUMEHAET TEOPETHUECKNE TTOJIOKEHUSI [IPU PEIICHUH
MpaKTHYIECKUX 33/1a4 Ipo(heCCHOHATBHOM HANpaBICHHOCTH PAa3HOTO YPOBHS
CJIO’KHOCTH, BT HEOOXOAMMBIMHE IJISl 3TOTO HaBBIKAMU M PUEMaMH.
JlocTaTo4HO XOPOIIO OPUEHTHPYETCS B yUeOHOU 1 MpodecCHoHANEHON TUTepaType.
Or1eHKa 10 AUCIMIUIMHE BBICTABISIFOTCS 00yYaronieMycs ¢ y4éToM pe3yIbTaToB
TEKyLIeH U IPOMEXYTOUHOM aTTECTALIMH.

KomnereHuuny, 3aKperui€HHbIe 3a JUCHUILTMHON, COPMUPOBAHBI HA YPOBHE —
«XOPOLIMI».

67-50/ YIOBJIETBO- BricTaBnisiercs 0bydaromemMycsi, €Ciii OH 3HaeT Ha 0a30BOM YPOBHE TEOPETUUECKHM U
D,E PHTEIBHO NPaKTHIECKMH MaTepHal, JOMyCKaeT OTAEbHbIE OIIUOKH MIPU €0 U3JI0KCHUHU Ha
3aHATUAX U B XOJI€ IPOMEKYTOUHOM aTTECTAllUU.

OO0y4aronIuiicsi UCTIBITHIBAET ONIPEASNIEHHBIC 3aTPYIHCHUS B IPIMCHEHUH
TEOPETHICCKUX ITOJIOKEHUH MPH PEIICHUH MPAKTHYECKIX 33134 MPOohecCHOHATBHOMN
HaIpaBJICHHOCTH CTAaHIAPTHOTO YPOBHS CIIOKHOCTH, BIIaeeT HEOOXOIUMBIMH IS
9TOr0 6a30BBHIMU HABBIKAMH U IPUEMAMHU.

JleMOHCTpHpYEeT HOCTATOYHEIH YPOBEHb 3HAHHS yUeOHOM JIUTEPaTyPHI IO
JIUCLIMIIAHE.

Or1ieHKa Mo JUCLUIUINHE BBICTABILIIOTCA 00yUaromeMycs ¢ y46ToM pe3yIbTaToB
TEKyLIed U IPOMEXYTOUHOM aTTECTALIMHU.

KomnereHuuny, 3aKperui€HHbIe 32 JUCHUILTMHON, COPMUPOBAHBI HA YPOBHE —
«JIOCTaTOYHBIN».

49-0/ HEYJIOBJIET- BricTaBisiercs obyuaromemMycsi, €Cii OH He 3HaeT Ha 6a30BOM ypOBHE TEOPETUUECKUI
F,FX BOPHTEIIBHO U NIPAKTHECKUH MaTepHal, A0MyCKaeT rpyOble OLIMOKU IPH €ro U3N0KEHUH Ha
3aHATHSX U B XOZ€ IPOMEKYTOUYHON aTTECTALlUH.

OOyJaronuics HCTIBITHIBACT CEPhE3HBIC 3aTPYAHCHHS B TPUMEHEHUH TEOPETHUECKUX
TMIOJIO’KCHUH TPH PEIICHUH NMPAKTHYECKHUX 331ad MTPOQECCHOHANBHON HAIIPaBICHHOCTH
CTaH/IAPTHOTO YPOBHS CIOKHOCTH, HE BlIaJiIceT HEOOXOIUMBIMH JUTS 3TOTO HaBBIKAMH U
MIPUEMAMH.

JleMoHCTpHpYeT (parMeHTapHbIC 3HAHHUS YI€OHOW TUTEpaTypsl 10 JUCLUILUINHE.
Or1ieHKa Mo JUCLUIUINHE BBICTABIIIIOTCA 00ydaromeMycs ¢ y46TOM pe3yIbTaToB
TEKyLIeH U IPOMEXYTOUHOM aTTECTALIUHU.

KommereHnny Ha ypoBHE «JIOCTaTOUHBIN», 3aKPEIUIEHHBIE 32 TUCIUIUIMHON, HE
c(OpMHUPOBAHBI.

5.3 OueHouynsle cpeacrBa (MaTepuajdbl) A8 TeKYIIero KOHTPOJS YCHeBaeMOCTH,
NMPOMEKYTOYHOM ATTECTANMH 00y4aIOIHUXCS MO0 TUCIUIITHHE

BOl'lpOCLI AJISt MPOBEACHUSA ONIPOCAa B paMKaX TEKYIIECro KOHTPOJIA yCIIEBA€EMOCTH

1. Ucropuueckue U COLMAIbHO-3KOHOMUYECKHE MPEANOCHIIKA BO3HUKHOBEHUS MPOPECCHOHATBLHOTO
MEHEKMEHTA.

2. YipasieHue U MeHEeUKMEHT. OCHOBHBIE TIOHATHS U CPAaBHUTEJIbHAS XapPAKTEPUCTHUKA.

3. [llkona Hay4HOrO ynpaBjieHUs U €€ 3HaUCHHE B MOBBILIEHUH IPOU3BOIUTENBHOCTH TPY/Ia.

4. AIMUHUCTPAaTUBHAS IIKOJIA U KOMIIJIEKCHOE YIIPaBIEHUE NMPEATIPUATHEM.

5. lllkoxa yenoBeYecKuX OTHOLIEHUH U €€ POJIb B BBIIEICHUH YEI0BEYECKOTO (paKTOpa Kak OCHOBHOTO
3JIeMEHTa NOBBIIEHUS 3()(HEKTUBHOCTH pabOTHI JItOeH 0001 OpraHu3anuy.

6. [llkona nmoBeeHUECKUX HAYK (OMXEBHOPHU3M) U €€ HCCIIeT0BaHNUS.

7. KonuuecTBeHHbIE (MAaTEMaTHUECKUE, CTATUCTHUECKUE U YKOHOMHUECKUE METO/Ibl) B YIIPABJICHUH.

8. CpaBHUTENBHBIN aHATIU3 aMEPUKAHCKOM M SITOHCKOW MOJIENIA MEHEKMEHTA.

9. CucTeMHBIH, TPOLECCHBIN U CUTYal[MOHHBIN MTOAXO0/IbI B YIPABIECHUU.

10. IlonsaTre u cyuiHocTs opranuzanuu. Knaccudukanus opranuszaiuii.
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11. Muccust u uenu opraHu3alld: OCHOBHBIE TOHSATHS, MECTO M POJIb IIEJIEBOTO YIMpaBICHUS B
COBpeMEHHOM NenoBoil npaktuke. Konnenuus ynpasiaenus no uensm (MBO) I1. Ipykepa.

12. )Ku3HEeHHBIN UK OpraHu3aluu: MoHsaTue, konuenuuu A. Aauseca u JI. I'pelinepa.

13. IloHATHS «CHCTEMAY, €€ COCTABIAIOIIHE.

14. CyOBbeKkTHO-00BEKTHBIN MTOAXO0 B MEHEPKMEHTE.

15. Cpena opranu3anuu: BHyTpEHHAS U BHELIHASA. THCTpyMEHTHI MOHUTOPUHIA U CKAHUPOBAHHUS CPEbI
(PEST-u SWOT-ananussl).

16. VYmnpapneHueckuit TpyJ Kak OCOObIM BHJ UYEJIOBEYECKOM JEATEIBHOCTH. YUYAaCTHUKHU
YIPaBIEHYECKOr0 TpyJa. Y POBHH YIIPABIIEHUS B OpraHU3aIIH.

17. OcHoBHbIE (DYHKITMH MEHEHKMEHTA.

18. Ceszyromue GyHKIIUH MEHEHDKMEHTA.

19. lenerupoBaHue NOJTHOMOYUM U OTBETCTBEHHOCTh B MEHEKMEHTE.

20. YmpaBieHuecKre pelIeHHs] KaK pe3yJbTaT ymnpaBieH4YecKoro Tpynaa. Mx 3HaueHue, CyIIHOCTD,
CBOWCTBA, KJIacCU(UKALUS ¥ TUTIOJOTHSL.

21. Meronsl ympaBi€HUS: TPaBOBbIe, OPraHU3aLUOHHO-PACIIOPSIUTENbHBIE, 3IKOHOMUYECKHE,
COLIMAJIbHO-TICUXOJIOTMUECKHUE.

22. Ctunu ympaBleHUs: aBTOPUTAPHBIN, IeMOKpaTHUeCKUid U aubepanibHblil. OcOOEHHOCTH UX BbIOOpa
Y IPUMEHEHUS B COBPEMEHHOM YNPABICHYECKON ITPAKTHKE.

23. OpraHu3aluOHHO-TIPABOBBIE JOKYMEHTHI, PETIaMEHTUPYIOIINE YINPABICHUYECKYIO AEATEeIbHOCTh
OpraHu3alMH.

24. CymHOCTb U MOHATHE OpraHU3alMOHHON KyIbTyphl. KyibpTypa kak (akTop 1ei10Boil aKTHBHOCTH.
25. Crparterun pyKOBOJACTBA B COBPEMEHHBIX YCJOBMSIX: XapaKTEpUCTHKA CTHIIEH PYKOBOJCTBA.
Brnusinue u Bi1acTh pyKOBOJAUTENS B OPraHU3aLUU.

26. JIunepcTBo U €ro pojib B CUCTEME MEHEIPKMEHTA: AJIEMEHTHI JIUI€PCTBA, TUIIbI JIUAECPOB.

27. Ognomepnsle ctuiu auaepcra. Teopuu J1. MakI'peropa, P. Jlaiikepra, K. JleBuna.

28. MuoromMepnsle ctuiin auaepcrsa. Teopuu P. breiika u Jlx. Moyton, I1. Xepcu u bnanmapa.

29. TpynoBoil KOJJIEKTHB KaK COIMAbHO-9KOHOMHYECKask CUCTEMA.

30. Komanmoo6pa3oBanue Kak ycioBrue (POPMUPOBAHHS CaMOOOYUAIOIICHCs] KOMITAHUH.

31. KommuiekToBaHu€ yIpaBIeHYECKIUX KOMAH/I: pOJIEBbIe MOAX0Abl. DOpMUPOBaHKE KOMaHIHOTO IyXa.
32. ®opmupoBanue 3HPEKTUBHON CUCTEMBI MOTUBALIMU COTPYIHUKOB B COBPEMEHHOMN OpraHH3allH.
33. Yuactue paOOTHUKOB B yripaBieHuH. [ pynmnoBoe npunsatue pemennii. HegopmanbHble KOIIEKTUBbI
(rpymnmsr).

34. Peakuuu nepcoHaja Ha OpPraHU3AallMOHHBIE W3MEHEHHs, NMPUYMHBI COIPOTUBIIEHHS IEpCOHAIa
OpraHU3allMOHHBIM U3MEHEHUSIM.

35. Metoas! ynpasieHus KOHGIUKTaMu. Posib pyKOBOAUTENS B pa3pelieHnu KOH(IMKTOB.

36. TaliM-MEHEI)KMEHT KakK cucTemMa. MeToAMKH opraHu3aiuuu U 3()QPEeKTUBHOTO HCHOJB30BaHUS
BPEMEHH.

37. Tlonxonpl K >KU3HU: MPOAKTUBHBIM U peakTUBHBIN. Omnpenenenne neHnoctei. llenenonaranue u
OpraHM3alys BpEMEHHU.

38. Texnuka nmocranoBku 1eneit SMART.

39. ba3zoBble TEXHUKH INIAHUPOBAHUS U YIIpaBJIeHNs BpeMeHeM. KOHTEKCTHOE MIIaHUpOBaHUE.

40. Kontposib B TaiiM-MeHexMeHTe. CaMOKOHTPOJIb. BHEITHNI KOHTPOIIb.

IIpakTuyeckue 3agaHusi I TeKYLero KOHTPOJIsI yClIeBaeMOCTH
Keiic-cutyanus: «Kapsepa Bbiiuia 60kom»!

Tarpstna YamnbIrnHa, OTKPBIB MEHIO, MEUTATENbHO yNbIOHYNack. HakaHyHe OHa BepHyach W3
KOMaHIUpOBKH B Cubuph: kommanus «Crenrpancaop», B KOTOpoil oHa pabotana, mocrasisa 400-

1 Kapsepa Boituta 6oxom URL: https://hbr-russia.ru/karera/lichnye-kachestva-i-navyki/al6701/ (nata oGpamieHus:
21.08.2020). — TekcT: 2NEKTPOHHBIH.
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TOHHBIM peakTOp MECTHOMY HedTenepepaldaTbiBatonieMy 3aBony. (DuHanbHas CTaausi BBITPY3KH
peakTopa ¢ OapKu 3aHsIa MIOYTH HEJEII0, M 3TH THH TaThsHA MPOXKUIa OYCHb HHTEHCUBHO.

— Tak, 4yT0OBI y Bac TakOro CheCTh... lIpazgauynoro? M-m? — OHa JMCTajla MEHIO, ITOKa
ounmant BebkuaN. — JlaBaiiTe YepHUYHBIHN AecepT AJIs Hadaina — CErofHs HayHeM ¢ KoHma. U nBa
OoKaya BUHa — BOT TaKoro. XoTs JIAAHO, HECUTE OYyThUIKY.

Bropoii 6okan mpennaszHadancs moapyre, ¢ kotopoil TatesHa paborama B WUT-otnmene: oGe
JEBYILIKM OTBEYAJIM 3a pa3pabOTKy MPUIOKEHUH ISl OTCIEKUBAHMS TPAHCIOPTUPOBKU Ipy3a.
CobcTBeHHO, TaThsiHY BBI3BAIM HA OOBEKT, YTOOBI OHA ObLIA O] PYKOH, €CITU B TPOrpaMMax CIyYHTCS
cooii. Ho Bce paboTaino kak yacel, u TarbsHa, 4TOObI HE CHIETh 0€3 Aeiia, HalPOCHUIIACh B IOMOIIHHIIBI
K UH)KEHEpaM, pyKOBOJIMBILIUM pa3rpy3Koil peakropa.

— IlpuBer, nogpyra! — y cronuka nossuiack Jlrogmuna Patkuna. — KomaHaupoBka, CMOTpIO,
noria Tede Ha moyb3y. Cusens Kak camoBap!

— W Gypmro! S HaM BHMHA 3aKa3aiia, Tak 4TO Mpejasarar Ted0e OCTaBUTh MAIllMHY IAe-HUOyAb Ha
IIapKOBKE.

— Hy, s Tak u cienana. [{aBaii, paccka3bIBai.

B Cubups Tarbsny no3an Koncrantun EropoB, HauanbHHUK OT/ENIa TPAHCIIOPTUPOBKH T'PY30B
«Cnenrpancaopa». Ilon koHen, KOMaHIAUPOBKU OH NPEMJIOKUI €U nepeiitu B ero oraeln: «lloxymaii,
MIOTOBOPH CO CBOSH HAYaBLHUIICH, 3aKOHYM TaM CBOHM Jiella — U K HaM. Tebe, MHe kaxercs, paboTa «B
noJie» OOJblIe HPaBUTCS, J1a U TOJIOBa Y Te0sl Ha MECTe, a OCTaJIbHOMY HaYUYHILLCS.

— Bce, nepexoxy k EropoBy, — kateropuuno 3asBuia noapyre Yamisiruna. — OH mo3Bai K
cebe! Tak 4TO MMO3ApaBb MEHS.

— Tlonmoxxnu, nasaii o nopsaky, — Jlrogmuna rmotHyna BuHa. — Yrto Bapyr?

— Jla 3apon6anacek st B UT. Thl cebe He mpeacTaBiselsb: s NpopaboTaia HEAEI0 Ha pa3rpys3Ke
KaK JIOIIaJb ¥ cpa3y MO4YyBCTBOBaNa ceds jryuie. A?

— Ha »iidopus 3T0: HOBBIE 110U, MecTa, npupoza. [lpoiiner, He criemy.

JIropmuiia paboTtana B KOMIIAHUM JA0Jjble noApyru. Ei cramo HemHoro 3aBujHO, uto Eropos
1o3BaJl Kk cebe He ee. «XoTs Ha Kol MHe pa0OoTa B nosne? He moe 310, — noaymana ona. — Ho mor Ol
U TIPOCTO MPEITIOKUTHY.

— He ckaxu. Tam nonsTHsIe 3a1a4n, NeNH, — paccyxaaia TeM BpemeHeM Yarubirnaa. — Jla n
B3aMOOTHOLIEHUS] MEXAy JoAbMH... oHM Apyrue. He ocducheie, uto nu. He 3Hato. MHe Tam
uHTepecHee. B o01iem, cBaJIMBalo 5 OT Hallel IPhIM3bI.

JIrogmuiia eiBa 3aMETHO YCMEXHYJIach:

— IMonoxnau, oHa xe eme 100po 10KHA AaTh. [IOTOM — reHAupeKTOp yTBEPAUTS.

— Hasto geranu. [leno pemenHoe. Eropos e aBTOpUTET: pa3 N03BaJl, OCTAIbHBIE YTO — MPOTHUB
Ooynyt?

— Hy, Torna 3a T1e0s, — Jlronmuna yoknynack ¢ TatesHoil. — UTOOBI y TEOSI BCE MOJIy4YHUIIOCH!

— AmuHb!

Heoxxunannblii 6apbep

Co mHs Bo3BpamieHus n3 Cubupu mpouuia yxe Henmens, Ho TaTbsHa Bce HUKaK He MoOIJa
IIOTOBOPUTH CO CBOEH pyKoBoJuTeNbHULIEH. Ta Obula TO 3aHATa, TO Ha BHIE3JE, TO Y PYKOBOJCTBA.
CopoxanessatunerHss Upuna I'eoprueBna Kyannosa npurnuia B komnanuto Oosnee 20 jer Hazan u3
xumuyeckoro HUU, rne ona Bo3rnaisia mabopaTopurio. 3a 3TO BpeMs OHa CMEHWIa npodeccuro u
nopocna 1o pykosoaurens UT-oraena u 3aMecTUTENs TEHANPEKTOPA.

[Tocne komanarpoBKHM TaThsiHA C IBHOM HEOXOTOM MOSABIISUIACH B OTEINE, YETO PAHBIIIE 32 HEN HE
3ameyanock. OnasnpiBana. Ha genoBbie mucbMa KOJUIET oTBevasa ¢ 00JbIloil 3aaepkkoil. «3Bunure,
CIIy4aifHO yJaJInjia», — OOBSICHSIIA OHA HECKOJIBKO pa3 B MUChMaX.

— Yro 3710 ¢ Hel? — nouHTepecoBanack kak-to Mpuna Kyaunosa.

— A BBI pa3Be He 3HaeTe? OHa xe nepexoauT Kk EropoBy, oH no3Bai ee k cebe, — OTBETHIIA OJTHA
u3 coTpyAHuL. — Bcee B Kypce. MBI 1aXe OTMETHIIN 3TO JEII0.

«naTepecnoe kuHo, — moayMana Kyaunoa. — BooOire-To s ee HUKy/1a He OTITyCcKajla — y Hac
U TaK JIIOJIEH HE XBaTaeT. A OHa y MEHsI JaXKe pa3pelleHUs HE CIpallnBalla, HE I0COBETOBAIACHY.

UYepes nens Mpuna ['eoprueBna cobpana Becb OTaEI.
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— VY Hac mnosBWIAach HOBas 3anada. byxraatepsl mnomnpocuiau uHTErpupoBath «1C» ¢
porpaMMaMu y4deTa JABHKeHHs rpy30B. Kpome Toro, HameuaeTcst 60JIbII0N IPOEKT — MOBE3EM JACTAIN
TypOun Ha ['DC. Ham HyxHO Oyner JoBecTd 10 ymMa NporpaMMbl MOHUTOPUHTA TPY30B U, BO3MOKHO,
[IOMOYb MH)KEHEpPaM ONTHUMHU3UPOBATh PACUETHI.

VYcnbimas 0 HOBOM OONbLIOM MpoekTe, TaThsiHa 3aBONHOBajiach. [IpOEKT ObUT CIOMKHBINA:
MPEIOIarajoch MPUBICYEHUE AaBTOMOOMIILHOTO, JKEJIE3HOAOPOKHOTO U BOJHOTO TpaHcmopTa. HykHo
ObUIO MpUIyMaTh YHUKAJIbHOE KPEIUICHHE Tpy3a, paccuuTaTh 3(HEeKTUBHOCTh UCTIOIb30BAHUS KPAHOB,
O6apx. UM, BeposATHO, MOJHMUMATh JUHHUM JJIEKTpOIEpesad M IyTEHpPOBOIBI, PACIIUPSTH TOPOTY.
«Bo3MoxHO, 51 y:xe Oyay 9TUM 3aHUMaTbcst y EropoBay, — oOpaioBanach oHa.

— Komy yeMm 3aHMMaThcs — MOSICHIO MOTOM moApoOHee, — moasIToXmia KyaunoBa. —
YamnneiruHa, a BaM MoKa HY»HO OY€Hb MOCTapaThCs 3aBEpPUIMTH MPOLUIbII nMpoekT. HemoueToB y Bac
MHOTO.

— Ho BbI e roBopmiiy, 4To B 1IEJIOM HEIJI0X0?

— /Jla, ecnu 3a BaMu MOCTOSIHHO IpucMarpuBaTtb. HO CTOMT OTBEpHYTBhCS — M BBl paboTaere
CIIyCTSl pPyKaBa, IOCTOSIHHO Iepe/ieibIBaeTe BCE, Ha 3TO YXOAUT Macca BPEMEHH. . .

«Yro 310 ¢ Heit? — pazoznunack TatbsiHa. — OOBICHATH HAZO TOJIKOM, TOTAA U TEPEIEIbIBATh
HUYEro He MPHUAETCS — a TO HMIYT KO3JIa OTIIYIICHUS!».

Y YamuipiruHoi Obl1a 0J1Ha 0COOCHHOCTD: €CJIM OHA Yero-HUOyAb He MOHMMAJa, TO BCE TPaKToBajIa
no-ceoemy. Hauanbauna npocuna ee: «Ecnu uto, npuxoaure, yrounsiite. [1o mo6bmm Bonpocam». Ho
nocsie Toro kak KyauHoBa 1eTMKOM OTIIpaBWIa B KOP3UHY €€ MPOEKT, YaruiblriHa crapajach ¢ Hel
MIOMEHbIIIe KOHTAKTHPOBaTh. «OHa MPOCTO HE BpyOMIIach U BHIOpOCHIIA BCe, — KalloBanach TarbsiHa
noapyre Jlronmuiie. — BooO1iie MeHst Hi BO YTO HE CTaBHUT.

nu gaau, Ho TaThbsiHa HUKAK HE MOIJIA 3aBEPLIMTH CBOM Jena. A J0 3TOro OHa He XOTelna
ounmanbHO MPOCUTHCS B APYroi oTaen. PykoBoauTenpbHUIIA TOPYYHIIA € TPUAyMaTh 1 00OCHOBAThH
QITOPUTMBl HHTETPALIMA HECKOJbKUX JIOTUCTHYECKUX mporpamM. [loToM HyxHO OBUIO MOMOYB
KOJIJIeTaM HalTH OIIMOKH B UX pa3padoTKax. «3aBajinia MEHs JellaMiy», — 31ujach TarbsHa.

[loHsB, 4TO TaKUMHU TeMIAMH OHAa HUKOIJIa HE 3aKOHYHUT, TaThsHa pelinjia MOTOBOPHUTH C
Kynunosoii.

— Hpuna ['eoprueBHa, BO3MOXKHO, BbI 3HAETE: g X0Uy nepeiTu B otnen k Koncrantuny Eroposy.

— Ja, KoHCcTaHTUH COBETOBAJICS CO MHOM 1O 3TOMY NMOBOAY. A BBbI, KaK s IOHUMAal0, PN
IIPOCTO MOCTABUTh MEHs nepes (pakToMm.

— Her. Xotena cka3aTh BaM paHblile, HO HaJieslach CHavajla 3aKOHUYUTh CBOU JIeJia 3/1€Ch. Y HEro
B OT/IeJIe MHE HHTEpECHEH — TYT CKY4HO. 5] TaMm 6osbiiero 100bt0ck. U mosb3bl OT MeHst Oy et 6osble.

«To ecThb THI TYT TpH rojia pa3BiieKkajach, 4To Jiu? — Bo3MyTuiach mpo ceds Kynnnosa. — Jlroau
BKJIQ/IBIBAIOTCS, a JUId Te€Osl 3TO JUIIb CKy4yHO? VIHTepecHO — He MHTEPECHO... MBI ke He B UTPYILIKU
UTrpaemy».

— 3HaeTe, BaM CTOUT OJyMaTh HaJl CBOMM IOAX0JIOM K paboTe. 3a TpH rojia y Bac HET 0COOBIX
noctuxeHu. OJUH pa3 Bbl Che3IWIN B KOMaHIUPOBKY — U Bce? Pemnnu nonpomarses?

Kapsepa camoit Mpunsl KyannoBoit ckiagsiBanzack noiaro. OHa MHOro padortana, mpexae 4em
CeMb JIET Ha3aJ BO3IJIABWJIA OTAEN JTOM YAaCTHOW TPAHCHOPTHOM KOMIAHUU. SI3BIKH
IPOrpaMMUPOBAHUs, YyIpaBleHYeCKoe 00pa3oBaHME, CTAXXUPOBKM B E€BPONEMCKMX M a3MATCKUX
JIOTUCTHYECKUX LIEHTpaX. B ee kabuHeTe BUCEI0 MHOKECTBO JUILUIOMOB, cepTu(dUKaToB. B yriy crosmu
CTaTy3TKU 3a CIIOPTUBHBIE JOCTHXKEHMS: KOIJa-TO OHa IMPO(EeCCHOHAIBHO 3aHUMAallaChb OErOBBIMHU

nepkamu. «CTOJIBKO JIET Ha OJIHOM MecTe, — B370XHyJa TarbsiHa, OTJsAAbIBas KaOWHET
PYKOBOJIUTENBHUIIBL. — S OBI TaK HE CMOTJIaY.
— B o0mem, 51 %Iy OT Bac pe3yJbTaTUBHOUW pabOThl, — TMoBBIcHIIA Tojioc Mpuna ['eopruesHa,

YJIOBUB HEZOBOJILCTBO IOJUYMHEHHON. — A JaJIbLIE IOCMOTPUM.

Kynunosa B3rasaom npooauia TaTesiHy 10 ABepu kabuHeTa. [TozBonuna Eroposy: «Kocts, BbI,
KOHEYHO, BIpaBe 3BaTh K cede TeX, KTo BaM npurisiHyica. Ho Yamsiruny noka He Tporaiite. OHa XOTb
3Be3]] ¢ Heba He XBaTaeT, HO HY)KHbII HaM pPaOOTHHKY.

Otnyckarh €e HaYaJIbHUK OT/IEa HE XOTeNa €1IE U IIOTOMY, YTO 3TO MOIJIO CTaTh IPUMEPOM IS
npyrux. HekoTopsiM coTpyJHIKaM, 3Hajla OHa, XOTeNoCh Obl nepeiitu B apyroe mecto. Ta ke Jlronmuna
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Parkuna — mnoapyra TarbsHbl: paboTaeT B KOMIIAaHUU CEMb JI€T, TOAAa TPU Ha3aJ MPOCHUIACh Ha
MOBBIIIEHUE BO PPOHT-0(HC, BECTU KPYIMHBIX KOPIIOPATHUBHBIX KIMEHTOB.

— MpbI He yHHMBEpPCUTET — 3]1eCh HET KYpPCOB IO BBIOOPY, — 3asBHJI TOI/Ia T'€HIUPEKTOP
KoMIanuu Dayapa Mo3xyxuH. — PaTkuHa Hy)kHa Ha cBoeM MmecTe. XOTss 000CHOBAHHEIE MTEPEBO/IbI
HUKTO HE 3alpelaer. . .

Tak 4T0 ecim Koro ¥ MpoJIBUTATh, TO T€X, KTO JABHO ATOT0 XOYET U JOKa3al, 4YTO yMeeT padoTaTh,
nymana Kynunosa: «Tpu roga Bcero TyT — u yxke codupaercst KyAa-To nepexoauth. Jla 3a 3To Bpems
YeJIOBEK TOJIBKO IMOHUMMAET, KaK yCTpoeHa KommaHus... A YamiaslruHa ¥ 3TOro, OX0XKE, HE MOHsIa
emie».

ITocne pasrosopa ¢ HauanpHULEH TaTbsgHA HE BbIAEPKANIA U Hanucana Eropoy. «KoHcTanTus, s
XO04y K BaM I[EPEUTH, HO HayalbHULIA MOs HE OTITycKaeT. [lomorure MHe», — 3aKOHYMIIa OHA ITUCHMO.

EropoB cummnaTtusupoBain Moiojaoi corpyanune. Ha npoekre B Cubupu oHa MOHPaBHIACH €TO
MOIYMHEHHBIM, IOMOTaJIa 4YeTKO, ObIcTpo. COOCTBEHHO, OHU U MPEAIOKUIIN eMy B3sTh TaThsHy K cebe.
«Ho uTo 51 Mory caenaTh?» — B3A0XHYJ OH M Hanucall: «5l He MOT'y Ha 3TO IOBJIUATE. Bbl T0IKHBI caMu
CO BCEM pa3o0paThecs U 3apyUUThCA MOAEPKKOM pykoBoauTenss». «HaBepHoe, oH mpaB, — moaymaina
Taresina. — MHaue Bce OblI Oeranu ¢ Mmecta Ha MecTo. B o0miem, Hao 10Ka3aTh, YTO Sl YETO-TO CTOIOY.

Ccopa Ha coBenllaHUU

Yepes wmecan B kabuHere renaupektopa «CrenrpaHciopay IPOXOAWUIO COBELIAHUE.
PykoBoaurenu noapasneneHuii, pruHaHCcOBBIA TUpeKTOp U coTpyaHuku U T-otaena obcyxnanu, CTOUT
JIM KOMITaHUU NOKynaTh cropoHHee I1O 11 TpaHCIOPTUPOBKYU IPy30B IO peKaM B TOTOBOM BUJE, «B
KOpOOKe», UITH B3STh «O0JIBaHKY» — 0a30BYyI0 pa3paboTKy, YTOOKI 10padoTaTh €€ Mo ceosl.

Cosemanne Hauana Mpuna KyauHoBa, 10 MHEHHIO KOTOPOM CTOMJIO KyIIMTh HOBOE IIPOrPaMMHOE
obecrieueHNe IETUKOM.

— MBI 3HaeM 3Ty KOMIIAaHUIO JJaBHO — HX MPOJYKT BBICOKOTO KauecTBa. COOEB HE JaeT, 4To
BAYKHO IIPH HAILIUX 3a/1ayax.

— 51 He cornacHa, — HEOXKMJAHHO JUId BCeX, B TOM 4Hcie [y cedsd, B3sia cioBo TaTbsHa
Yaneiruxa.

HavanpHuna ceepnuia ee B3rrsaoM. OHa IBHO pacCUMThIBAJIa HA TO, YTO NOJYMHEHHAS HE CTAHET
CTaBUTb 110J] COMHEHHE €€ 3aKIJII0UEHUE.

— Ecnu mb1 Bee xe kynum 310 110, To onsaTh cToKHEMCs co cTapoil mpobiaemMoit, — MpoaoIDKuIa
Tarbstna. — OHO OyJeT JUIIb YaCTUYHO CTHIKOBAThCs ¢ ApyruM [10 — Oyxranrepckum, MOHUTOPUHTA
Il PYKOBOJCTBA, CIIyTHUKOBOI'O CIIEXKEHHs. B UTOre BCce MpUAETCS Ha KOJIEHKE JOJEIbIBaTh HaM. A
€CJIN B34Th Moy (}adpHuKaT, Mbl CMOXKEM ITOTOM JIOBECTH BCE 10 yMa, BHEAPATH HOBbIe mapameTpsl! U
TakK, 4To Bce OyneT paboTaTh Kak 4achl.

— Tarbsina, — oOpaTwiack K Hel HauvanbHMIA. — Korga 3To BBl cTaidM SKCIEPTOM IO
ONTUMU3ALMU PAOOTHI Pa3HBIX CUCTEM?

— Korza BbI nopyumiin MHe pa3o0paThcesi, M3-3a 4Ero y Hac OOJIbIINE U3IEPKKU. MBI TOCTOSIHHO
YTO-TO JIOKYIaeéM B TOTOBOM BHJE. A MOTOM IBITAEMCS CIENHUTHh U3 3TOTO0 HEUTO €IMHOE. A Tak He
noyryqurcs!

OO6cyxeHne nepepacTaso B INI0OXO CKPBIBAEMYIO CCOPY.

— UYto BBl mWBITaCTECH [0Ka3aTh? — Yyxke He caepxkuBaiack KynunoBa. — CBoro
KoMmeTeHTHOCTh? UToOBI Bac nepeBenu Kk Eroposy?
— Bosce HCT, — oOIllpaBJbIBajlaCh anJ'H)IFI/IHa, IBITAsACh CKPBITh BOJTHCHUEC. — S b Xouy

MoKa3aTh, YTO C TEXHUUECKOM TOUKHU 3PEHUs ecTh OoJiee ONpaBIaHHbIe PeIIeHHS.

— OGocHyiiTe, — BMeUIalIcs TeHIUPEKTOP.

OnHako K jgetanbHbIM nosicHeHUsM WT-cnernmanmuct Obuta He roroBa. Ee pykoBoauTenbHUIIA
JIETKO MOKa3aJia, 4YTo Ta OLIMOaeTCsl, IPU ITOM OepeT Ha ceOsi CMENOCTh PacCyk1aTh O IpeaMeTe, Bce
CTOPOHBI KOTOPOTO HEe 3HaeT. «UTO Bbl MOXKETe CKa3aTh O CTOMMOCTH DPa3paboTKU “O0JNBAaHOK” WU
MOKyTKe ToToBOro pemenua? Bpemenu ucnonnenus? COOTHOIIEHUU 3aTpaT U PUCKOB?» — chllaja
Bonpocamu KynnHosa.
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[Tocne coBemanus YaruipirnHa movyBCTBOBaja ceOsl mogaBieHHON. « M 4epT MeHs epHyJT TOUTH
MIPOTHB HAYaJIbHHUIIBL, /12 ellle, He UMes Jkene3Hoi aprymentanun? M EropoB HeooOpuTenbHO HA MEHS
CMOTpEII...» — B3/pIXaja oHa. Jlroamuia PaTknHa, yBUIEB IOAPYTy B TAKOM COCTOSIHUH, HONBITANIACH
€€ YCIIOKOUTB:

— Iloapyra, Te0e mameyku uiu exatb? Tol uaemb no rpadisiM, HaOUBaelllb MIUIIKH, CTAPACHIbCS
4T0-TO J0Ka3aTh. OHO TeOe Hano? Ecnu Thl Xo4ems nepeBecTuch, Tak caenail Tak, ytoosl Kyaunosa
3axorena Tede momMoub. Cama. A He HacTpauBaii Bcex MpoTuB ceOs. OHa ke HopMalbHAas TETKA.

«A peiicTBUTENBHO, — 3aayManiack TarbsiHa. — UTO-TO ST HAKOCSYMIIA: PACCOPHIIACH C TIEOM,
HaYaJIbHUK, K KOTOPOMY I COOMpAIOCh, TOXKE Ha MEHS YK€ KOCO CMOTPHUT... Hajgo Kak-To uCnpaBUThH
cutyauuto. Ho kak Tenepp HaJlauTh OTHOLLEHUS U, INIaBHOE, IEPENTH BCe ke K EropoBy?».

Kak nocrynutes Yaribirunoin?

CuTyanuo KOMMEHTHPYIOT 3KCIEPThI

Apamuc KapuMmoB, 3kcnepr no Kkapbepe, yNPaB/ISIOIMUA NapTHep KOHCAJTHHIOBOMH
xkomnanuu Mr.HUNT

OnucanHas cuTyalusi — pe3yJibTaT OMNUOOK U HENAaJIbHOBUIHOCTH KAaK CaMOMl COTPYIHULIbI, TaK
U ee pykoBoauTens. B mTore BO3HMK KOHQUIMKT, KOTOPBIN BbIIIEN 3a Mpenenbl MpodhecCHOHaTIbHON
cdeprl. TaThsiHa, OYEBHIHO, HE XKellask TOTO, HECKOJIBKO pa3 IMmo-uesioBedecku obuaena Upuny. Ot1o
CTpaTEruyeCcKuil MPOCYET, OCTAIbHBIE — MEHEE Ba)KHBIE TAKTUUECKHUE.

Bo-niepBrix, TarbsiHa pas3boisitaia BceM O TEpeBOjE, HO HE CKa3asa 00 ATOM HaydalbHUIIE,
IIPOJEMOHCTPUPOBAB HEYBAKEHUE K HEM.

Bo-BTophiX, OHa crasa mnpeHeOperarb paboToM, K KoTopoi IMpuHa oTHOCHTCS OYEHb
OTBETCTBEHHO. VM, HaKOHell, Ha COBELaHUU IIOJBEPIJIa COMHEHUIO aBTOPUTET U 3HAHUS CBOETO 1Ieda.

Camas 6onpmast ommOka TaThsiHBI CBSI3aHa C TIPABUIIAMHU MEKITMYHOCTHOTO OOIICHUSI B KOMITAHUH
C JKECTKOM HMepapXHel: OHa NpUHANA PELIECHUE, HE MOCOBETOBABUIMCH C PYKOBOJUTENIEM, TO €CTh
Hapyuwia cyoopauHanuto. Xors TaresHa 3Haer VpuHy Tpu roaa, oHa He cyMmesa IpenyrajgaTh ee
PE3KOi peakLMy U IPOCUUTATh IOCIEACTBUS CBOUX JIEHCTBUIA. DTO TOBOPUT O €€ C1a0bIX CIOCOOHOCTSIX
K MPOTHO3UPOBAHUIO B MEXJIMYHOCTHBIX OTHOIIEHUsAX. Takoe MoBeAEHHUE XapaKTEPHO JJISi MOJIOJIBIX
CIIELIMAJINCTOB, KOTOPBIE XOTAT BCETO «31eCh U cervacy. Ho repouHs yxe MMeeT HEKOTOPBIA OIBIT
paboThl, TaK YTO €€ ACUCTBUSI — CBUAETEIbCTBO MHAWBUYabHBIX OCOOEHHOCTEH, YKa3bIBAIOIIUX Ha
TO, YTO OHA, BO3MOKHO, YHIET U3 KOMIIaHUU.

Wpuna morna Obl mpeaoTBpaTHTh TaKOM HCXOJ, BEOb OHA 3Haja, 4To TaTbsHAa MOJy4yMiIa
IPE/UIOKEHUE O TepeBoJe, HO Mojdajga M kjaana pa3Bsa3ku. OHa oOupenach, W 3TO 3allyCTHUIIO
HEraTuBHBIN cleHapuil pa3Butus coObiTui. KoHdnukt MpuHe He BBIroJieH: yBOJIbHEHUE TaThsHBI
MOBJIEYET 32 COOOM MHOXECTBO MpPOOJEM, CBSI3aHHBIX C MOUCKOM M HAlMOM JOCTOMHON 3aMEHBI.
OpHako pyKOBOAWTENb 3aHsAJa JKECTKYI0 TO3MIMIO W IMOTepsia KOHTPOJIb HaJl CUTyalHew.
Oxpy’KaroluM KaxkeTcs, 4TO OHA y3HaJla O IIPOUCXOASILIEM M03KE BCEX U K TOMY K€ OT IIOJUYMHEHHBIX,
YTO OHA XJET, KOorJa Bce caMo cO00M pa3pelInTcs, 1 HaKa3blBaeT COTPYIHUILY 3a TO, YTO Ta XOUET YHTH.

Hymato, MpuHe cTonsIo IPOSBUTH MYyAPOCTh U BBIACPKKY M HAHECTH YNPEXKIAOIUN yaap —
NepBol BBISICHUTH y TaTbsiHbI, B UeM MpodiiemMa, IoueMy €€ He YCTpauBaeT TeKylllee MECTO padoThl U
JNENCTBUTEIIBLHO JIM OHA TOTepsiiia K Hel uHrepec. Eciu 310 Tak, TO JIy4Iinii BBIXOJ — NaTh €i YUTHU IIPH
YCIIOBUH, YTO OHA BBIMOJIHUT BCIO 3allJITaHUPOBAaHHYIO paboTy. Jlydie KOHTPOIMpPOBaTh €€ Mepexo] B
Jpyroi OTHen, U3BJIeKas U3 3TOro Moib3y. TaThsiHa ke OyAeT MOTHBHpPOBAaHA Ha BBINOJIHEHHUE 3ajad,
€CJIM y3HAeT YeTKHE CPOKH nepexoza. FIX MOXKHO pacTsHyTh, HAIPUMEP, HA TIOJITO/1A, ¥ IOCTaBUTh CBOU
ycnoBus. 910 oMoriio Obl prHe Kak pyKOBOJUTENIIO COXPAHUTh JIUIO, YKPEIHUTh CBSA3U C OTAEIOM
KoHncranTtuHa, 3aBepiInTh TEKYIIYI0 padoTy, n30€XaTh MOBTOPEHUS KOH(IIUKTA U JaTh CTUMYJ JPYTUM
MIOTYMHEHHBIM OCTaThCS B OTJEIIE.

TaTbsiHa TOXKE MOXKET MOMPOOOBATh CIIACTH CUTyanuro. [Ipexe Bcero, e HaJo MO-4eI0BEUSCKH
U3BUHUTHCA niepe MpuHOH, HE HaaesCh, BOPOYEM, YTO Ta €€ MPOCTUT. B pa3roBopax ¢ KoJuieraMu He
HY>KHO OOBHHSTDH €€ UJIH M0/IBepraTb COMHEHHIO CTaTyc pykoBoauTens. Kpome toro, cienyer, He Tepsist
JIOCTOMHCTBA, I0COBETOBAThHCSA ¢ VIpMHOM 0 TOM, Kak NEPEUTH B IPYroM OTAEN, a TAKKE MaKCUMaJIbHO
3¢ (}HEeKTUBHO BBIIOJHUTH OCTaBUIYIOCS 4YacTh padoThl. To ecTh pemarh NpodieMy HYXKHO C TOUKH
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3pEHUs YEeIOBEYECKUX OTHOILCHUH, JUAJIOTa, a HE B PEKHUME «IONYUHEHHBIH — PYKOBOAMTEIbY. B
UTOI'€ BBIUIPAIOT BCE. B IPOTUBHOM Cily4ae B IIPOUTPBIILIE TOKE OKaXKYTCs BCE: HEOBOJIbHAA TaTbsHa
yBoJIUTCS, KOHCTAaHTHH HE IOJy4UT 3aMOTHMBHUPOBAaHHOIO NOAYMHEHHOro, VMpuHe mpuuercs HCKaTh
HOBOTO COTPYIHUKAa M HHTETPUPOBATH €ro B KOJUJIEKTHUB. YTo, OE3yCIIOBHO, CKaXXeTcs Ha Bcei
KOMITaHUH.

Slumna CraHwieHaiiTe, IMpeKTOp Mo KopnoparusHoMy ynpaJjennio I[IAO «Pycl'uapo»

TaTpsiHa, 0YEBUIHO, IIOKA HE HACTPOEHA MATH 110 KapbEepPHOU JIECTHUIIE BBEPX: €€ UHTEPECYET
pa3BUTHE 110 TOPHU3OHTAIM, B CMEXHOH oOmactu. PykoBonacTBysick B paboTe NPUHLUIIOM
«TIOMHTEPECHEe», OHAa HE aKIEHTHPYeT BHUMAaHHWE Ha KOPHOPATUBHBIX MpaBuiax. OTCrofa OMMOKH,
3aBe/llINe €€ B TyluK. Bce OHM — KOMMYHUKAaTUBHOT'O CBOMCTBA.

Bo-niepBbix, TaThsiHE Tak U HE yAAJIOCh BEICTPOUTD JOBEPUTEIILHBIE OTHOLICHUS B KOJJIEKTUBE —
Y 3TO HECMOTPS Ha TpU roja padotsl. Kosieru He CMOTJIM COXPAHUTD B CEKPETE TO, UTO OHA XOUYET YUTH
BCETO JIMIIb B APYyroi otaen. B pesynbrate nHOpMAaIus omia 10 HaYaIbHUIBI — H, KOKETCA, HE B
6maro3ByuHoii hopme — vero TaTbsiHa, Moyarato, He XoTena. Mpuna y3Hana 060 BceM NocaeIHel U He
oT camoil TaTbsIHBI, ¥ B 3TOM IJIaBHAs OMIMOKA TePOUHH.

Bo-BTopeix, TaTtesina, pabortas pyka o0 pyky ¢ MpuHOii, Tak ¥ HE MOHSIA, YTO Ta CTABUT
CyOOpIMHAIMIO BO TJIaBy yria. YCYryOWJIO CHTyalHMIO TO, YTO T€POMHS HE CTPEMHTCS Y3HATh Y
HAYaJbHUIBI, YeM UMEHHO Ta HEJOBOJIbHA, YTO €€ HE yCTpauBaeT B padOTe MOJYMHEHHON M KaK 3TO
Y4ECTh B CJIEIYIOIIUX POEKTAX.

B-tperbux, TarbsiHa HempaBUIbHO MOBesa ceds Ha coBemaHuu. OIHO AeT0 — OOCYyXIeHHE
MIPOEKTa BHYTPH OTAEIA, KOT/Ia BCe CBOOOIHO BBICKA3BbIBAIOTCS «3a» M «IIPOTHBY. U Ipyroe — BHENTHEE
COBEIIAHME C YYaCTUEM TIE€HIUPEKTOpPa, Ha KOTOPOM BbIpakaThb IMO3ULUIO, OTIUYHYH) OT MHEHMS
HETIOCPEJICTBEHHOTO PYKOBOAMTENSI, — HEKOPPEKTHO. Tem Ooiiee eciu COTPYJHHK HE TOTOB €€
OTCTauBaTh.

Hakonen, Tarpsna nompocuna nomMomy y HNOTEHIMAIBHOIO PYKOBOJIMTENS B CaMOM KOHIIE
UCTOpPHUH, B TO BpeMs Kak C/enaTh 3TO HY>KHO Obuio B Hauasne. Ei crowno nomnpocuts KoHcTanTtuna
obparutbes k UpuHe ¢ uHUIMATHBOM 0 ee mepeBoje. Torna MpuHna BeI3Bana Obl ee k cebe, u TaThsiHa
MorJja Obl KOPPEKTHO COOOIIUTh O CBOMX CTpeMyeHusX. Hampumep, moobemias, 4To OHA 3aBEPIINT BCe
MIPOEKTHI, HE OTOJIUT THUIBI U OYJIET TOTOBA MOMOYb, €CJIM BO3HUKHYT MpoOsieMbl. Takol nuasior uepes
pykoBojuTeneit Obl1 Obl CaMbIM MPaBUIIBHBIM BBIXOIOM.

Ceiiuac TatbsiHe crouT mnoroBopuTh ¢ KonctantnHoM u HpuHON M OOBACHUTH UM CBOIO
CTpaTeTHIo Mepexo/ia B HOBBIM OT/el, 4TOOBI OKA3aTh, YTO OHA OTBETCTBEHHO OTHOCHUTCS K palorte.
Janee eii Ha0 NPOAHAIM3UPOBATH 3a/1a4M, KOTOPBIE ITOCTaBUIIA Nepe] oTaeiaoM VpuHa, v peuioxKuTh
CBOIO IIOMOILIb B MX pemeHud. Benp TaTbsiHa, cyas mo BceMy, BCe elle WieH KomaHabl. Tak oHa
MOKaXeT, YTO, HECMOTpPSI Ha COBEPIIEHHYIO OLIMOKY, FOTOBA 3aHUMAThCsl TEM, YTO BaXXHO OTHAENY,
HWpune u koMnanuu B 1eoM. TO €cThb HY)KHO aKTUBHO IPOJEMOHCTPUPOBATH BOBJIEUEHHOCTH B
KJIFOYEBBIE ITPOCKTHI.

JInunsle oTHomeHus ¢ MpuHoW BbICTpauBaTh Ha 3TOM dTarne OeccMmbicieHHO: TaTbsiHa He
coOupaercs 3aJiepKUBaThCS B OT/ENE, U PYKOBOJAUTENbHUIIA 00 3TOM 3HaeT. ToNbKO KOrjia HauHeTCs
COBMECTHas paboTa HaJ| MPOEKTaMH, €l CTOMT oOpaTUThCcs K VpHuHE 3a COBETOM KakK K ONBITHOMY
pykoBoauTeo. Pacckazare, 4TO €M HHTEPECHO Pa3BUBAaTh Kapbepy IMOCTYNATENIBHO, IPEMETHO U3YUUB
CMEXHbIE 00J1aCTH, MIOHAB, HA Y€M OHa XOTeJsa Obl CHEeNMaIN3UpOBaThCs U Kyaa pacTu. [loquepkHyTh,
YTO, [10 €€ MHEHHIO, HAa HOBOM MECTE 1 OHA PEeaTu3yeTcsl OJTHEE, U €€ 3HAHUS TPUHECYT OOJIbIIE MOIb3bI
KoMIaHuu. IlonpocuTs OLEHUTH €€ mepcnekTuBbl. [Ipu 3TOM HY’)KHO OTKPOBEHHO I'OBOPUTH O CBOUX
KapbepHbIX aMOMIIMSIX, TOCKOJIbKY MprHa, cyns o BceMy, — KapbepHCT, U TaKhe apryMeHThI OyAyT eil
MOHATHBI. Toraa, BO3MOXHO, HaYaJIbHUIIA U3MEHNUT OTHOLIEHHE K IOAYNHEHHOW U IIOMOKET €1 TEPENTH
Ha HOBOE MECTO.

Bonpocui:

1. Kaxkue ¢akropsl, BcleACTBHE KOTOPbIX TaTbsiHa MPUHSUIA PELIEHUE CMEHHUTH OTJEN, OKa3aJUCh
pelamuMu a5 Hee?
2. Hackompko 00ryMaHHBIM OBLTO penieHue TaTbsHbI?
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3. Onumure, KaKk OPraHU30BaH MPOIIECC MPUHATHS perieHui B kKoMrmanuu? KTo B HeM yuacTByeT?

4. Kaxue HedopmanbHbIe PO Bbl 3aMETHIIM B OpraHu3anuu? Memaer 14 3To pabodeMy Iporeccy
wiK nomoraet? B kakux cUTyanusx MoxeT ObITh MO-Apyromy?

5. B uewm coctosna rnaBHas omnOka TaTbsHbL, KOT/Ia €€ IPUTIIACHIIN Ha HOBYIO pabOTy M cpasy mociie
BO3BpAILECHUS U3 KOMaHIUPOBKU?

6. B uewm 3akioueHa cyliecTBeHHas pa3HUIA MEXTy TaTbsIHON U ee HadYaIbHULCH?

7. Kak u3MeHWINCh OTHOIICHHS] MEXIy TaThbIHON M HadaJdbHUIIEH, KOrJa Ta y3Haja O >KeJIaHUU
Taresnel yittu? Uem ObUIH BBI3BaHBI TPEHUS?

8. Uro mnoxoro Buaut Upuna KyanHoBa B BO3MOKXHOM yxoj1e TaThsHbI?

9. Ecuu 6b1 TaThsiHa Han#cana NTUCbMO EropoBy paHbliie, YTO MOTJIO U3MEHUTHCA?

10. TToyemy TarbsHa peminia MOCIOPUTH C HAYAJBHUICH Ha BHEIIHEM COBELIAHUHU, U B 4eM Oblia
rJIaBHas poobsieMa e€ no3uuuu?

11. Kakum c Bameit Touku 3peHHS TOJDKEH OBITh arOPUTM JEHCTBUM COTPYAHHUKA IIPH MEPEX0Jie Ha
paboty B apyroi otaen?

HpnMep TECTOBOIO 3aJaHUA K HpOMe)KyTO'lHOﬁ aTTecTAIMH O JUCHUILINHE «MeHeaKMEeHT»

1. B 1912 roay 12 npuHIUIIOB MeHEIKMEHTAa ObLIN ¢(hOPMYJINPOBAHBI:

a) A.®daiionem;

0) Ix.2.Mbiio;

B) M.Bebepowm;

r) ®.Teiinopowm;

1) [.Omepconom.

2. ABTOopcTBO padoThl «IIpuHIMNIBI HAy4YHOT0 ynpasjaeHus» (1911 r.), mydJaukanusi KOoTopoi
MOCJIY’KHJIAa HA4aJIOM IIPU3HAHMA MEHEIKMEHTA HAYKOH M CaMOCTOATEJIbHOH 00/1aCThI0
HCCJICIOBAHNH, IPHHAJICHKHUT:

a) A.®daiionio;

0) x.2.Mbiio;

B) M.Bebepy;

r) ®.Teilinopy;

1) I'.Omepcony.

3. BnepBble cocTaB (yHKIMII yIpaBjieHUus1 ObLI MpeIJI0KeH:

a) A.Qaitonewm;

0) dx.2.Mboiio;

B) M.Bebepowm;

r) ®.Teiinopowm;

1) [.Omepconom.

4. IIpobJieMa «4e10Be4eCKHX OTHOLIEHUID» MeKAy MHAUBHAYYMAMHU B pa004UX yCJIOBHAX
Brepsbie (1927 r.) Obl1a H3y4yeHa:

a) A.®daiionewm;

0) /Ix.2.Mboiio;

B) M.Bebepowm;

r) @.Teitnopom;

n) I'.OmepcoHoM.

5. Kotn4yecTBO 4esI0BeK, KOTOPOe MOKeT ObITh I(PPEeKTHBHO 00beJHHEHO MO/ ¢AMHBIM
PYKOBOJACTBOM —

a) MPUHIUI €IUHCTBA MOAYNHEHUS;

0) MacmTad yrnpaBiIsieMOCTH;

B) QYHKLUS YIIpaBICHHUS.

6. Peakuusi opraHu30BaHHOI CHCTEMbl, HATIPABJIEHHAS] HA NPeJ0TBPALlleHHe HCKAKEHHS
HH(pOpPMaLMHU NPH Nepeaye ee Yepe3 yBeJMYHBAONIeecs] KOJINYECTBO YPOBHel ynpaB/IeHUs —
3TO
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a) IICHTPATU3aIIHS;
0) JeLeHTpaIn3anus;
B) JieTIapTaMeHTaInu3allusl.
7. OTHOCHTEIBHO CAMOCTOSITEJIbHbIE, CIeUATH3UPOBAHHBIEC H 000C00/1eHHBbIE YYACTKH
yIpaBJIeHYeCKOM NeATeIbHOCTH — 3TO
a) YpOBHU YIIpaBJICHUS;
0) yHKIIMK yrnpaBIICHHUS,;
B) CKaJIsIpHas LEIb.
8. KosimuecTtBo uHopManumn, KOTOPOi pacnoJiaraer OpraHu3anus Mo mMoBojaAy KOHKPETHOro
(paxTopa BHemIHel cpeAbl M YBEPEHHOCTDb B 3TOH MHGOpPMALMH onpeeisieT:
a) HEONPEEIIEHHOCTh CPEJIbI;
0) CIIO’KHOCTB CpEJIbI;
B) B3aUMOCBSI3aHHOCTh ()aKTOPOB CPE/Ibl.
9. B Teopusix MOTHBAIUM NPeANOIaraeMasi HeHHOCTb MJIH NPUBJIEKATeIbHOCTD VI HHAUBHIA
M0JIY4eHHOI'0 BO3HAIPAKICHUS, ITO —
a) CTUMYJI;
0) MOTHB;
B) BAJIEHTHOCTb.
10. Opranu3anui0 Kak CJI0KHYI0 CHCTeMY YIPaBJICHHS XaPaKTePU3YIOT TaKHe CBOMCTBA, KakK
(MHO2KeCTBEHHBII BHIOOP):
a) HaJIM4Me HECKOJIbKUX IIeJIeH;
0) XaOTUYHOCTbH CBSA3EH MEXKIY DJIEMEHTAMHU;
B) HE3aBUCUMOCTh OT OKPYKEHUS;
) OOJIBIIIOE YHCIIO DJIEMEHTOB.
11. OTHOIEHUSI MeXKAY 3JIEMEHTAMH CTPYKTYPbl OPraHM3aluM NOJAEP:KUBAKOTCH Ojarogapsi
CJIeAYIONIUM CBSI3AM (MHOKEeCTBEHHBIN BHIOOP):
a) QyHKIMOHAIBHBIM;
0) TMHCWHBIM;
B) IPOU3BOJICTBEHHBIM;
T') PIHOYHBIM.
12. B opranm3anum aBMKeHHe MH(POPMALMH U YNPaBJIeHYECKHX pPelleHHil 10 TeM WJIN HHBIM
¢pyHKuMAM ynpapieHus odecniedyuBaercst 6j1arofaaps cBA3sM:
a) (PyHKIIMOHAJIBHBIM;
0) TUHEWHBIM;
B) MPOU3BOJICTBEHHBIM;
T') PIHOYHBIM.
13. B opranusanuu ABUKeHHE HH(POPMALMH M YNPABJICHYCCKHX PEIICHUI MEXKAY JTHHEHHBIMHA
PYKOBOAUTEISIMH o0ecrieunBaeTcsl 0J1arogaps CBA3sAM:
a) (yHKIIMOHAJIbHBIM;
0) TUHEWHBIM;
B) MPOU3BOJICTBEHHBIM;
T') PIHOYHBIM.
14. YcTraHoBUTE COOTBETCTBHE MEK1Y MOHATHEM H €r0 Onpeae/IeHueM.
1. MeTopl MEHEI)KMEHTa, OCHOBaHHbIE HA COBOKYITHOCTH CIIOCOOOB BO3JIEHCTBHS ITyTEM CO3/IaHUS
SKOHOMMUYECKUX YCIOBUMN AJIs JOCTUKEHMSI TIOCTABJICHHBIX LEJIEN
2. MeTo/1bl MEHEPKMEHTa, OCHOBaHHBIE Ha CIIOCO0ax BO3/IEUCTBUS HA OPraHU3allMOHHBIE OTHOIICHUS
IIOCPEACTBOM IIPSIMBIX TUPEKTUBHBIX YKa3aHUN
3. MeTtoapl MEHEIPKMEHTa, OCHOBAaHHBIE Ha CITOCO0aX aKTUBHOTO BO3JIEHCTBHUS HA CO3ZHAHME
pabOTHHKOB M OCYIIECTBIIAIONINE MOPATIbHOE CTUMYJIMPOBAHUE TPYIOBO JeSTEILHOCTH
Ycemanosume coomeemcemeue medxcoy HymeposaHHbiMu 00beKmamu 8 GopmMyIuposKe 3a0anusi u
eapuanmam. Omeemos
a) COIMATTLHO-D)KOHOMHYECKHUE;
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0) DKOHOMHUYECKHE;
B) aIMUHUCTPATUBHbIE (OPraHNU3aLMOHHO-PACIIOPAIUTENBHBIE);
T') COLIMANIbHO-TICUXOJIOTUYECKHE.
15. KonkperHble (4acTHbIe) (yHKIMH YIPABJICHHSA TECHO CBSI3aHBI € (CO) CJIeYIOINM:
Vkaoswcume ne menee 08yx eapuanmos omeemos
a) cneundukoi;
0) moBeIeHHEM OTPACIIEBbIX OPTraHOB YIIPABIICHUS;
B) OJJEpKAHUEM KOMIIETEHTHOCTH;
I') OCHOBHBIMH c(pepaMu JeSITeIbHOCTH.
16. YcTaHoBUTe COOTBETCTBHE MEK1y OHSTHEM U €ro Onpeae/ieHueM.
1. JIunepctBO
2. Bausinue
3. PykoBoJicTBO
Yemanosume coomeemcemaue medxicoy HymMepo8aHHbIMU 00bEeKMamu 8 popmyIuposxke 3a0anus u
sapuaHmam Omeemos
a) BO3MOXHOCTb OKa3bIBaTh BJIMSHUE HA MIOBEJCHUE IPYTHUX JIMIL
0) CIOCOOHOCTH YeI0BEeKa OKa3bIBATh BIUSHUE HA OT/IEIbHBIC IMYHOCTU WM TPYIIIIBL,
HaIpaBJIsAs UX YCUIIMS Ha JOCTUKEHHE LieTed opraHu3alnuu
B) YMCTBEHHBIH U (pU3HMUECKUIA TPOLIECC, B PE3YJIbTaTe KOTOPOTO MOAYNHEHHBIE BBITOTHSIOT
MpeanrcaHHble UM OQHIMATbHBIE TOPYUYCHHS U PEIIAIOT ONPEeICHHBIE 3a/1a41
17. B cooTBeTCTBHH € NOBeeHYecKoil Teopueii quaepcTrBa K. JleBuHa, pyKOBOAUTEIb, KOTOPbIi
eIMHOJIMYHO NPUHUMAaeT pellleHHe U U3BelaeT 0 HeM OAYMHEHHBIX, ABJIAETCS. ..
a) mubepasiom;
0) aBTOKpaTom;
B) IEMOKpPaTOM;
I') HOBaTOPOM.
18. 3agaya peryJiupoBaHUsi MeKJIMYHOCTHBIX OTHOIIEHU OTHOCUTCSH K CJIeAyIOUIel rpymine
MeTOJ0B YIIpaBJICHUS.
a) COIMAIbHO-TICUXOJIOTUYECKUX;
0) BOCIIUTATENHHBIX;
B) SKOHOMUYECKHX;
I') aAMUHUCTPATUBHBIX.

6. YueOHo-MeToqUYeCKOEe M MHPOPMALIMOHHOE O0ecTieueHue TUCIUTLINHBI
6.1 CnuCcOK HCTOYHHKOB H JINTEPATYPbI
HUcTounuku

1. Koncrtutyuust Poccuiickoit ®enepauun. — MockBa: HMH®OPA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253

2. Tpaxnanckuii konekc Poccuiickoit ®enepanuu: Yactu I, 11, II1. - Mocka: UTH®PA-M, 2007. - 496
c. https://new.znanium.com/catalog/product/122306

3. Tpynoroit xogekc P® (TK P®) or 30.12.2001 N 197-®3 /Cobpanue 3akoHOIaTENbCTBA PD,
07.01.2002, N 1 (u. 1).// CIIC KoHCynbTaHT ILTIOC

Jlurepartypa

1. Banamog, A.Il. Menemxment. Yuebnoe nocobue / A.Il. banamos. — Mocka, By3oBckuii yaeOHUK,
2022. — 271 c. - https://znanium.com/catalog/document?id=399994

2. bacosckuii, JI.LE. Menemkment. Yuebnoe nmocoowue / JI.LE. bacockuii. - Mocksa: HUL] MTH®PA-M,
2021. — 256 c. https://znanium.com/catalog/document?id=398578
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3. Buxanckuii, O. C. Menemkment: Yueonuk / O.C. Buxanckuii, A.1. Haymos. - MockBa: Maructp,
HUIL] UHDPA-M, 2022. - 656 c. https://znanium.com/catalog/document?id=385853

4. TepuuxoBa, N.H. MenemxmenT: YueOHUK A1 By30B. — 4-¢ u3g., mepepad. u gon. — Mocksa:
IOHUTU-AAHA, 2017. — 511 c¢. — (Cepusi «30m0TOH (OHI POCCHICKUX YUCOHHKOBY.).
https://znanium.com/catalog/product/1028530

5. Jopodees, B.JI. Menemxment. YueObHoe mocooue / B.JI. Hopodeer, A.H. IlImenesa, H.IO.
[lecTonan. - Mockaa, HUALI NH®OPA-M, 2022. - 328 C.
https://znanium.com/catalog/document?id=400853

6. Kopones, B. . OcHoBbl MeHemKMeHTa: YueOHoe mocobue / Beepoceniickas akaieMusi BHEIIHEH

toproeiu; Ilog pen. B.M. KoponmeBa. - Mocksa: Maructp: HMHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

7. Munsnep, b. 3. Teopus opranuzanuu: yueOnuk / b.3. Munbnaep. — 8-¢ uzn., nepepad. u A0m. —
Mocksa: UHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

8. Msuun, 10.B. Menemkment. Yueonuk / F0.B. Msuun, K.A.Tropuna. - Mocksa: HUL] Uadpa-M,
2022. — 777 c. https://znanium.com/catalog/document?id=394971

9. Pesnuk, C. /1., Urommna M.A. Menemkment. YueoHnoe mocooue / C.[I. Pe3nuk, M.A. Urrommuna. —
Mocksa, Mocksa: HULL Uudpa-M, 2022. — 367 c. https://znanium.com/catalog/document?id=386371
10. Tuxomupona, O. I'. MeHePKMEHT OpraHU3aliu: TEOPHUs, HCTOPHs, IPAKTHKA: YdeOHOe mocodue /

O.I'. TuxommpoBa, Bb.A. BapnmamoB. - Mocksa: HUI[ MWudpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

11. Xwxnsk, A.H. OcHoBbI 3¢ deKTHBHOTO MeHEKMeHTa: YueOHoe mocobue /A.H. Xwxknsk, W.E.
CeetiioB - Mocksa: HULL MUH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418

6.2 IlepeueHsb pecypcoB HHGOPMALNHOHHO-TETEKOMMYHUKANMOHHOH ceTn « AHTepHET».

Wurepret-npoekt «KoprnopaTuBHbIil MeHEeKMEHT» WWW.Cfin.ru
MenemxmenT B Poccun u 3a pyodesxxom http://www.dis.ru/
Wurepuer-nopran «Ilcuxomnorus u 6usnecy www.psycho.ru/library/
CoumanpHas OTBETCTBEHHOCTH On3Heca http://www.soc-otvet.ru/

el N =

6.3 IIpodeccnonaibHbIe 0a3bl JAHHBIX H HH(POPMALMOHHO-CIIPABOYHbIE CHCTEMbI
Hoctyn k npodeccuoHanbHbIM 0a3am qaHHbIX: https://liber.rsuh.ru/ru/bases

WHpopmanoHHbIe CIIPABOYHBIE CUCTEMBI:
1. Koncynbrant Ilmoc
2. Tapanr

7. MaTepuajibHO-TEXHHYECKOe o0ecredeHne T CHUTIUHbI
Jlst obecrieyeHnss  OUCIIATUIMHBI HCIIOJIb3YETCS MaTepHaIbHO-TEXHUYECKAS Oaza
00pa3oBaTeNbHOTO YUPEKACHHS: YUeOHBIC Ay IUTOPUH, OCHAIIIEHHBIE KOMITBIOTEPOM U TIPOEKTOPOM LTSI
JIEMOHCTpPAIIMH Y9eOHBIX MaTEPHAIIOB.

COCTaB HpOF paMMHOFO O6CCHC‘-ICHI/ISIZ
1. Windows
2.  Microsoft Office


https://znanium.com/catalog/document?id=385853
https://znanium.com/catalog/product/1028530
https://znanium.com/catalog/document?id=400853
https://znanium.com/catalog/product/757804
https://znanium.com/catalog/product/1013783
https://znanium.com/catalog/document?id=394971
https://znanium.com/catalog/document?id=386371
https://znanium.com/catalog/product/258785
https://znanium.com/catalog/product/447418
http://www.cfin.ru/
http://www.dis.ru/
http://www.psycho.ru/library/
http://www.soc-otvet.ru/
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3. Kaspersky Endpoint Security

8. OdecneueHnune 06p330B3Te.]ILHOFO nmpouecca 1Jisl Jiai ¢ OorpaHuI€eHHbIMHA BO3MOKHOCTSIMHA
310POBbH U HHBAJIUA0B

B xone peamuzanuy JUCHMIUIMHBL HCHOJB3YIOTCA CIEAYIOUIME JONOJHHUTEIbHBIE METO/bI
00y4YeHHs, TEKYyLIeT0 KOHTPOJS YCIEBAEMOCTH M TNPOMEXKYTOYHOH aTTecTali OO0yYarommxcs B
3aBUCUMOCTH OT UX MHIUBUIYaJIbHBIX OCOOEHHOCTEMN:

® I CJENbIX W CIA0OBUIAIIUX: JIEKIUH O(OPMIIIOTCS B BHIE 3JCKTPOHHOTO JOKYMEHTA,
JOCTYITHOTO C IOMOLIbIO KOMIIBIOTEPA CO CIELUAIN3UPOBAHHBIM MPOrPaMMHBIM 00€CIIEUEHUEM;
MUCHMEHHBIC 33/IaHUS BBIMOJHAIOTCS HAa KOMIBIOTEpE CO CHEHUAIM3UPOBAHHBIM IPOTPAMMHBIM
obecrieyeHneM WIM MOTYT ObITh 3aMEHEHbl YCTHBIM OTBETOM; OOECIEUMBAETCS WHIMBHIYaIbHOE
paBHOMepHOe ocBenieHue He MeHee 300 JroKC; JUIsi BBINOJTHEHUS 3aJaHusi MPU HEOOXOJIMMOCTH
IIPEJOCTABIIAETCS YBEIMUYUBAIOLIEE YCTPONWCTBO; BO3MOXKHO TaK)XKe MHCIOJIb30BaHUE COOCTBEHHBIX
YBEIUYMBAIOUINX YCTPONCTB; MUCHbMEHHBIC 3aJaHUs 0(OPMIIIOTCS YBEIMYEHHBIM HIPU(PTOM; SK3aMeH
1 3a4€T MPOBOAATCS B YCTHON (pOpMe MIIM BBINOJIHAIOTCS B MUCbMEHHOM (hopMe Ha KOMIIbIOTEpE.

® TSI TIIYXHX U CITA00CIBIIAIINX : JISKIUU 0(OPMIIIIOTCS B BUZIE SJIEKTPOHHOTO JJOKYMEHTA, JTH00
IIPEJOCTABIIAETCS 3BYKOYCHJIMBAIOIIAS alnapaTypa WHAMBUIYaJIbHOTO I0JIb30BaHMS;, HMUCbMEHHBIE
3aJaHMs BBITIOJHSIOTCS Ha KOMIIBIOTEPE B NMHUCHMEHHOH (opMme; SK3aMeH W 3a4€T MPOBOMAATCS B
MUCbMEHHON (hopMe Ha KOMITBIOTEPE; BO3MOXKHO IPOBEIeHHE B (hOpME TECTUPOBAHUS.

® IS JIUI] C HApYIICHUSIMH OTIOPHO-JIBUTATEIBHOTO alapara: JIEKIUU O(QOpMIIIOTCS B BUIE
JIEKTPOHHOI'O JIOKYMEHTa, JOCTYIHOTO C IIOMOIIBIO KOMIBIOTEPA CO CIEHUATN3UPOBAHHBIM
IpPOrpaMMHBIM ~ OOeCIieYeHHeM; THChMEHHBIC 3a/laHUsl  BBIOJHSIOTCS Ha KOMIIBIOTEPE CO
CIELUAIU3UPOBAHHBIM NPOrPAaMMHBIM 00€CIIEUeHUEM; IK3aMEH U 3a4€T NPOBOJATCS B YCTHOH (hopme
WM BBITIOJIHSIOTCS B MIMCBMEHHOM (popMe Ha KOMITBIOTEpE.

ITpu HEOOXO0AMMOCTH MpelyCMaTPUBAETCs YBEJIIMUEHUE BPEMEHH I OJrOTOBKH OTBETA.

[Iponienrypa mpoBeneHHUs MPOMEKYTOUHOM aTTeCTAlMK Ui O0yJYaroIIUXCsS yCTAaHABIUBACTCS C
yu€TOM HUX MHAMBHIYaJbHbIX IcUXodu3nyeckux ocodeHHocreil. [IpomexxyTouHas arrectalnus MOXeET
MIPOBOJIUTHCS B HECKOJIBKO ATAIIOB.

IIpu npoBeneHUH MpPOLENYphl OLEHUBAHMUS PpE3yJbTATOB OOY4YEHMsS NpeaycMaTpUBaeTCs
WCTIOJIh30BaHNE TEXHUYECKUX CPEJICTB, HEOOXOAMMBIX B CBSI3U C WHAMBHIYaTbHBIMH OCOOCHHOCTSIMHU
oOyyaromuxcsa. OTH CpeACTBa MOTYT OBbITh MPENOCTABICHbl YHUBEPCUTETOM, MIH MOTYT
WCTIOJIH30BATHCS COOCTBEHHBIE TEXHIHUECKUE CPEJICTBA.

IIpoBeneHue npoueaypsl OLEHUBAHUS Pe3yJIbTaTOB O0YUYEHHUs JOMYCKAETCS C UCIOJIb30BaHUEM
JMCTAaHIIMOHHBIX 00pa30BaTEebHBIX TEXHOJIOTHH.

ObecneunBaercs AOCTYN K HH(MOPMAIMOHHBIM U OubnuorpaduyeckuM pecypcam B CETH
WuTepHeT uist Kax0ro oOydaronierocss B popMax, aJanTHPOBAHHBIX K OTPAHUYCHUSAM UX 3/I0POBBS U
BOCIIPUATHS HHPOPMALIUU:

® I CIENbIX M CHA0OBUIALIMX: B I€YaTHOM Qopme yBeludeHHbIM Hpudrom, B dopme
3JIEKTPOHHOIO JIOKYyMEHTa, B (hopMme aynuodaiina.

® ISl INTyXUX U claboCIblIaluX: B HeyaTHOH Gopme, B popMe 371eKTPOHHOTO I0KYMEHTA.

® 11 0OYYAIOIIMXCS ¢ HAPYIICHUSIMH OTIOPHO-JIBUTATEIBHOTO allfapara: B rme4atHoi ¢opme, B
(bopMe IMEKTPOHHOTO JJOKYMEHTa, B (hopme ayanodaiina.

VY4yeOHble ayTUTOPUM A BCEX BHUJOB KOHTAKTHOM M CaMOCTOATENbHOM paboThl, HaydHas
O6u1OIMOTEeKa U MHBIE TOMELIEHUS J11 00YUYEeHHs OCHAIEHbI CIIEIIUAIbHBIM 000pYy/10BaHUEM U yUeOHBIMU
MECTaMH C TEXHUYECKHMHU CPEACTBAMHU O0YyUEHUS:

® JJI51 CJIETIBIX M CIIA0OBUASAIIUX: YCTPOUCTBOM JIsl CKaHUpOBaHUs U uyTeHus ¢ kamepoil SARA CE;
mucriieeM bpaiins PAC Mate 20; npuntepom bpaitng EmBraille ViewPlus;

® I TIOYyXUX M cIaOOCHBIIIAIMX: ABTOMAaTU3UPOBAHHBIM pa0OYUM MECTOM Ui JIIOJEH C
HapyIlIeHHEeM CIIyXa U c1a00CTBIIIAIINX; aKyCTUYECKUN YCUIIUTEINb U KOJIOHKU;
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o 11 OOyyaroluxcs € HapyUIeHUSIMH OINOPHO-IBUTaTeNIbHOTO ammapaTta: MepeaBUKHBIMH,
perynupyeMbIMd 3proHomMuueckumu napramMmu CHU-1; KOMOBIOTEpHON TEXHUKOM CO ClEeHHAIbHBIM
MIPOrPaMMHBIM 00€CTIeYeHUEM.

9. MeToauyeckue MaTepUAaJIbI

9.1 InaHbl ceMUHAPCKUX 3aHATHIA

Tema 1. Hayuydbple mKoJABI W NPUPOJA yHpasJjeHus (ucropuorpaduyeckuii  u
KOMIIAPATHBHBIN I0JAX0/1bl K MEHE/UKMEHTY)

Llenv 3anamus: yriyOneHue 3HaHUH U YCBOGHHUE CTYACHTAaMH CYIIIHOCTHU U COJIEPKaHHUS OCHOBHBIX
KOHLENIUHI IPeICTaBUTEIIECH IIKOJI YIIPaBJICHHUS; OBJIAJCHUE HABBIKAMY IIPAKTUYECKOT O HCIIOJIb30BAHNUS
IIOJIyYE€HHBIX 3HaHUN B KOHKPETHBIX CUTYaLIUAX.

Dopma nposedenusi — pa3BepHyTas decea-IucKyccus, pa30op Kelc-cuTyaluii, cCaMOCTOSATENIbHAS
paborta.

Bonpocwt ons obcyscoenus:

|. [lIkos1a HAYYHOTO YNIpaBICHUS

1. IIpoananu3upoBaTh OCHOBHbIE IPUUMHBI BOSHUKHOBEHUS TEHIOpU3Ma U €0 CYIIHOCTb.
Paccmotpets ocHOBHBIC Bexu Ouorpaduu @. Teitnopa.

JlaTp xapakTepucTUKy OCHOBHBIM TpyaaMm @. Teiinopa.

- OObsicauTh, B uYeM, cormacHo Teopun @. Teinopa, 3axmrodaercs 3(h(GEKTHBHOCTH Tpyaa

pabouero.

[Ipoananuzupoarts B3rsiaAbl O. Teisiopa Ha BOPOCH MPOPECCHOHAIBHOTO MO00pa.

Hatp xapakrepuctuky B3risgaMm @. Teisiopa Ha BONPOCHI NOCTPOCHUS CTPYKTYP YIPABIECHUS.
2. Paccmotpets ocHoBHBIE ueu I, JI. ['anTra.

IIpoananu3upoBars BKIIaJ B pasButue MeHekMeHTa I, JI. I'anTTa.

- IloscHUTB, YTO TaKOE€ «raHTT-CXEMbI», OOCYIUTh OCOOEHHOCTH IPUMEHEHHUs TuarpaMm
TUTAHUPOBAHMS BPEMEHHU M YIIPABJICHUS PaOOTOM.

3. OueHuTs BKIAJ B pa3BuTHE ynpanieHueckoil Mpican @. u JI. I'mabper.

- BBIsIBUTH OCHOBHBIE HJIEW TIO COBEPIIICHCTBOBAHUIO yrpaBiieHus, chopmynupoBanubie . u JI.
I'un6per.

- JlaTb MosiICHEHUE TEPMUHY «TE€POIUTH.

4. BBISBUTB CYITHOCTH MOJIXOJIa K yIpaBieHuto. I'. DMepcoHa.

- OObsICHUTD, B 4eM, coriacHo Teopuu ['. Dmepcona, 3axirodaeTcsi HOHATHE Y3PPEKTUBHOCTH.

- PaccmotpeTs npuHIMIBEI Tpon3BoAUTENBbHOCTH ['. DMepcoHa.

5. JlaTe cpaBHUTENBHBINA aHaU3 OCHOBHBIX uaei @. Teinopa u I'. Dmepcona. [IpotuBopeuar nu
OHHU JpyT apyry?

6. Paccmotpets B3rusiasl Ha ynpasienue I'. @opaa

[I. AxMuHMCTpaTHBHAS IIKOJIA YIIPABICHUS

1.06cyauTh COIMAIbHO-?PKOHOMUYECKHE OCHOBBI (DOPMUPOBAHMS AJAMUHUCTPATUBHOM MIKOJIBI
MEHEJDKMEHTA.

2. [IpoaHanu3upoBaTh OCHOBHBIE IPUYMHBI BOSHUKHOBEHUS (paifiosin3Ma U €ro CyIIHOCTb.
Pacckaszatb 00 ocHOBHBIX Bexax Ouorpadguu A. @aitons.

JlaTb XapaKTepUCTUKY OCHOBHBIM Tpyaam A. Daiions.

OObsicCHUTD, B YeM, coriiacHo Teopun A. Daifons, 3akinodaercs 3pGEeKTUBHOCTb.

PackpeiTh yHUBEpcanbHbIE ynpaBieHueckue npuHuunbsl A. daiions. Onpenenuts 3anaud,

KOTOpBI€ MTPU3BaHa PELIIUTh CTPYKTYpa OpraHu3alluu.
HasBatb cdeps! yrpaBneHus, Kotopble Bbaenser A. @ailonb B JesITeIbHOCTH OpraHnu3aIug.
Oxapakrepu3oBathb 3aciyru A. daiions B pa3BUTHN TEOPUH MEHEKMEHTA.

. KomnuiekcHo onieHuTh TpH WaeabHbIX BUJa Biactu M. Bebepa.

. Ilpoananu3upoBaTh OCHOBHBIE B3I AbI HA yripaBieHue M. BeGepa.

B~ w
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5. JlaTh cpaBHHUTENBHBIN aHATU3 MOIX0I0B K yrpasieHuto @. Teitmopa u M. Bebepa. B yem onun
CXOOHBI 1 HEM pa3quanTc;1?

3aganus 18 caMOCTOSITeIbHON PA0OTHI:

3aganue 1.

Keiic «®@opa n Cioyn»

I'eapu ®@opn u Ampdppen II. Craoyn mmammuidi OBLTM BENMKAMH pyKoBoauTenssMu. OHU
IIPOTUBOCTOSIM JIpyT Ipyry B 20-x rr. XX Beka, KOI1a BIEPBbIE BO3HUKIIA KOHLEIIUS YIIPaBICHUS KaK
npodeccruu U HAyYHON AUCLIUILINHBL.

I'enpu @opa npeacTapisl apxXeTU aBTOPUTAPHOIO MPEAIPUHUMATEINS IPOLIOTO: CKIOHHBIN K
OJIMHOYECTBY, CBOCBOJIbHBIN, BCETJ]a HACTAUBAIOIINI HA COOCTBEHHOM ITyTH, MPE3UPAIOLINI TEOPUH U
«OECCMBICTICHHOEY YTeHUE KHUT, POp CUMTAI CBOUX CITY’KAIIUX «[TOMOIIHUKAMU». ECITN «ITOMOIITHUAK
ocMenuBaica nepeunTb PopAy WM CaMOCTOSTEIbHO NPUHUMATh BaXXHOE PpEIICHHE, OH OOBIYHO
mumancs pabotsl. B xommanuu Ford Motor TONBKO OJMH 4YeNOBEK MPUHUMAJ PELICHHUS C JTIOOBIMU
nocnencteusimMu. @opa pacnenun npemioxenue Anbdpena I1. Cioyna o peopranuzanmm General
Motors cnemyronmm o0pa3oM: «.. KApTUHKA ¢ Pa3BECUCTON KIIFOKBOU mocpeauHe.. UenoBeK BHIHYKICH
CIIOHSITHCS B3aJ-BIEPEN, U OT OTBETCTBEHHOCTU Ka)/IbIi YBUIIUBAET, CIEAYS MYIPOCTH JICHTSEB, YTO
ZIBE TOJIOBBI Jydine ojxHOW». OOmme >xe mpuHImnel Popna ObUTM CyMMHPOBaHBI B OTHOU (ppase:
«JIro00if mokymaTesnb MOXKET MOJYyYUTh aBTOMOOMIIb JIFOOOTO I[BETa, KAKOTO OH IOXKENaeT, MOKa
aBTOMOOMJIb OCTAETCS YEPHBIMY.

Y ®opaa 6p1TM OCHOBAaHUS HACMEXaThCs HaJl HOBOMOAHBIMU uiesiMu Ciioyna. op/ cienai CBOko
Mozieb «T» HacTOJIBKO ACIIEBOM, YTO €€ MOI' KyIIUTh IPAKTHYECKH JI000H padoTarouii YeI0BeK.

[Ipumepro 3a 12 ner dopa mnpeBpaTuil KPOUICYHYIO KOMIIAHHWIO B TUTAHTCKYIO OTpaciib,
M3MEHUBIIYIO aMEpUKaHCKoe 001ecTBo. bojee Toro, oH 100MICS TaKOTO CHUKEHUSI CEOECTOUMOCTH,
YTO MOT IpojaBaThb aBTOMOOWIb Bcero 3a 290 Aoiul., M IJIATUTh CBOUM pabO4YMM OJHY U3 CaMBIX
BBICOKHX CTaBOK TOTO BpeMeHHU - 5 10, B Henenio. B 1921 1. Ford Motor konTpoimpoai 56 % pbiHKa
JIETKOBBIX aBTOMOOMUJIEH U 320/1HO TOYTH Bech MUPOBOil pbiHOK. Dupma General Motors, KoTopast B TO
BpeMs ObLIa KOHITIOMEPATOM U3 HECKOJIBKUX HEOOJBIIMX IMOJyHE3aBUCHUMBIX KOMIAHHUM, XaOTHYHO
MepeMelIaHHbIX 3a MPOBOJIOYHOM Orpaaoi, pacmonaraima Bcero 13 % peiHKa U napeiidoBana K
OAaHKpPOTCTBY.

K cuactpio, cembst [I10MOHOB, paau cliaceHUs OTPOMHBIX KamHUTaIoBIOXKeHUs B akiuu General
Motors, npuHsuia Ha ceOs BeaeHue e€ feln, moka kpax eme He paspaswmics. [Isep C. JlromoH, cam
KpYMHHBIA CTOPOHHHMK COBPEMEHHOTO YIpaBJIeHMs, Ha3Hauuid mpesuaeHtoMm ¢upmbl Anbdpena I1.
Crnoyna.

CrnoyH OBICTPO MpeBpaTHIl B PEalbHOCTh IUIAHBI, HAJ KOTOPBIMU u3aeBaicsa Dopa, TeM caMbIM
BBEJ B MPAKTUKY TO, YTO OCTA€TCid O CHUX IOp IJIaBHBIM IPHUHIMIIOM YIIPaBJICHUS KPYHIHBIMU
koMrnaHusiMu. PeopranuzoBanHas General Motors pacmonaraiga KpymHOM M CHUIBHOW TpyHIon
YIPaBJIEHUS, @ MHOKECTBO JIIO/IEH MOTYUMIIH TPABO CAMOCTOSATENbHO IPUHUMATh BaXKHbIE PELICHUSI.

Ci0oyH Kak JIMYHOCTb OBLI TOJIHOM NPOTHBOMNONOKHOCTRI0O Popny. Popn Obu1 Hecrubaemo
KECTKUM, CBOEBOJIbHBIM, HMHTYUTHUBHBIM YEJIOBEKOM, a JoOMMbIMH cinoBamMu CloyHa cTanu
«METOOJIOTHS» M «PallMOHAIBHOCTH». UenoBeK He IIISUICS B3al-BIEpEN, Kak mpenckasbiBan Popa.
HanpoTus, Ha Ka)x10ro pyKoBOIUTEIS OBbLIIM BO3JIOKEHBI OIIPEJIeIeHHbIE 00513aHHOCTH U 1aHa cBoOoAa
JienaTh BCe, YTO HEOOXOIUMO JJIsl UX BbINOJIHEHUs. CIIOyH Takke pa3padoTal XUTPOYMHYIO CUCTEMY
KOHTPOJIsI, TIO3BOJISIBIIYIO €My M JPYTUM PYKOBOAMTENSM OBITH B Kypce€ TOTO, YTO IMPOUCXOAMUT B HX
TUTaHTCKOM KOPIIOpaliy.

B 1o Bpems kak Ford Motor coxpanuna BepHOcTh 4€pHOi Moaenu «T» U Tpagunuu, coriacHO
KOTOpOH 060CC KOMaH/AyeT, a OCTaJIbHbIE BBIMOJIHAIOT, KoMaHa CiioyHa ObICTPO BOIUIOTWIIA B KU3HB
HOBBIE KOHIICTIIIUHM B COOTBETCTBHH C U3MCHSIONIUMICS TIOTpeOHOCTsIMU amMepukaHiieB. Pupma General
Motors BBeJa B IPaKTUKY YacThIE 3aMEHBI MOJIENIEH, peasiaras IoTpeOUTeNIsIM IHUPOKU aCCOPTUMEHT
CTHJIEBBIX U I[BETOBBIX O(OPMIICHUI U JOCTYHBINA KPEIUT.
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Honsa Ford Motor Ha peiHke pe3ko cokparuiack. B 1927 r. ¢upma Obu1a BEIHYX/I€HA OCTAHOBUTH
KOHBelep, 4TOOBI MEPEOCHACTUTH €T0 TIOJT BEITYCK BeChMa 3amo3aaBiieil Moaenu «JI». DTo mo3Boimio
General Motors 3axBatutb 43,5 % aBTOMOOUIIBLHOTO phIHKA, ocTaBuB Dopry menee 10 %.

Hecwmotps Ha xecTokuit ypok, @op/ Tak ¥ HE CMOT MPO3PeTh. BMECTO TOTrO, YTOOBI YUUTHCS Ha
OTBITe KOHKYpPEHTa, OH IPOJIOJDKAN JeHCTBOBaTh Mo crapuHke. B crmenyromue 20 ner ¢dupma Ford
Motors efBa yep>KruBaiach Ha TPEThEM MECTE B aBTOMOOMIIBHOM MPOMBIIIUICHHOCTH M TIOYTH KaXK IBIN
roJ Tepsiia AeHbru. OT 6aHKpPOTCTBA €€ CIaciio TOJIBKO 00palleHue K pe3epBy HaTHUHBIX B [ Mitpa 1oi.,
KOTOpbIN POpJI CKOIUI B yIaWIMBBIE BPEMEHA.

Bomnpocs! mst paboThl ¢ KelicoM

1. Kro Obut iyumum Meremkepom - @opa uinu CrnoyH? [Toyemy?

2. Kakue BHyTpeHHuE M BHemIHHE (akTopbl copeiicTBoBaiu ycrnexy (upmbel Ford Motor u
General Motors?

3. Kaxkue daxropsl okazanu BiusHUE Ha ynaaok ¢upmel Ford Motor?

4. Xors u ceromusa General Motors 6omnpme Ford Motor, 06e ¢upMBbI CKOHCTPYHPOBAHBI H
YIPAaBISAIOTCA CX0XKUM 00pazoM. [louemy 310 Tak?

5. Kaxkosa Baxknelimas npuunHa nopaxenust @opaa?

3aganue 2.

[TpoBecTr cpaBHUTEIBHBIN aHAIN3 5 MIKOJ MPO(HECCHOHATBHOTO MEHEDKMEHTA TI0 CIIEAYIOIIMM
MpU3HAKAM:

- HAyaJIo U MPEINOCHUIKU (GOPMUPOBAHUS;

- OCHOBHas UJes;

- ToukH Oudypkanuu (MarucTpaibHble HAMIPABJICHUS UCCIICJOBAHUN );

- UWHTETpanus ¢ IpyruMH HayKaMu U 00JIACTSMU YEJIOBCUSCKUX 3HAHUM;

- OTHOIICHHE K IEPCOHAIY;

- CBSI3U C COBPEMEHHOCTBIO.

[TosrydeHHBIE pe3ynbTaThl 3aHECTH B TAOIUILY, KOTOpAs MO 3aNOJHEHUH CIIACTCSI TPEI0/1aBaTEIIo
B KOHIIC CEMHHAPCKOTO 3aHSTHSI.

Hlxonvr__ IMxoia AIMUHHCTpaTHBHA Ixoia IIxoia IIxoia
Xapaxmepucmuxku HAy4HOTO sI IIKOJIA YEJIOBEYECKUX | IMOBEIECHYECKH HayKH
0J1A CpagHeHUs yIpaBJIeHUs OTHOIICHUH X HayK yIpaBJeHUs
Hauano
U TPEIIOCBUIKH
(hopmupoBaHus

OcHoBHAas uaes

Touku
oudyprarmm
(MarucTpaibHbIE
HaTpaBJICHUS
HCCIICIOBAHMH )

WHTerpanus c
JIPYTMMU HayKaMu
u obnacTaMu
YEJI0BECUYCCKUX
3HAHWMN

OTtHoI1IeHne
K IIEpCOHAITY

(@):3:)71
C COBPEMEHHOCTBIO

Tema 2. Opragusanug Kak 00beKT yHpPaBJeHHUSA (CHCTEMHBLIH M CYOLEKTHO-00bEKTHBIN
nNOoJAX01bl B MeHeI[)KMeHTe)
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Llenv 3anamusa: yriyOlieHue 3HaHUM U YCBOEHHUE CTY/IEHTaMH MPOCIYIIaHHOTO TEOPETHYECKOTO
Marepuaia, OBJaJICcHHE HaBbIKaMH MPAKTUYECKOTO HUCIIOJIb30BaHUs MOMYUYEHHBIX 3HAHUH B KOHKPETHBIX
CUTYaLUsX.

Dopma nposedenus — pa3BepHyTas Oecena-IMuCcKyccus, pa30op Kec-CuTyanuid, CaMOCTOSTEIbHAS
pabora.

Bonpocul ons 06cyacoenus:

OcHOBHBIE 3aKOHBI OpraHU3aIUH:

Crparerudeckoe BUACHUE, MUCCHUS U LIEJIH OPTaHU3AIUH.

JKW3HEHHBIN UK OpraHu3aluu: MoHsITHe, KoHuenuuu A. Anuzeca u JI. ['peitnepa.
CucTeMHBIH aHaIKU3 U €T0 COJIep)KaHNe

Cpena opranuzanuu

WNucTpymeHTsl MOHUTOpUHTA U ckaHupoBaHus cpenbl (PEST-u SWOT-ananussi).
AnanTanusi opraHu3alyy K BHyTPEHHUM U BHEITHUM H3MEHEHHSIM.

Noook~owhE

3aganue 1
Omnwucath 11eNu B PEUIOKEHHBIX TpuMepax 1o 1 1 mpu3Hakam kiaccuuKayy. 3amoaHuTh Taom. 1
Tabauua 1
XapaKTEepUCTUKU 1IEJIeH, YCTAHOBJICHHBIX B IPUMEPAX
ITpusHaku kinaccudukanuu ITpumep 1 [Tpumep 2 [Tpumep 3

© 0N 0w N =

[HEN
o

[EEN
=

Ilpumep 1. Muxaun [IpoxopoB xoueT BepHyThcs B «HopHukenby. Buepa ero rpymnmna « OHIKCHM»
notpe0oBajia co3bIBa BHEOUEPETHOTO COOpaHus akMoHepoB « HopHUKeNs», YTOObI MpeAnpHHUMATENb
CMOT BBECTH KaHJIUJATOB B COBET IMPEKTOPOB KOMITAHUU. DTO 03Ha4aeT, 4to [IpoxopoB He coOupaercs
npojasath oo B «HopHukene» Brnagumupy Ilotanuny, c4MTaroT SKCIepTshl.

I'pynna «Onskcum» Muxauna [IpoxopoBa nmorpedoBana ot coBera aupekTopoB «HopHukems»
CO3bIBa BHEOYEpeIHOro coOpaHHs aKUMOHEpOB, coolmmi Buepa «Hopuuxens». [lenv cobpanus —
nepeuzbpanue cogema OUpeKmopoes.

Heinemnuit coctaB coBeta akiuonepsl «HopHukens» BoiOpanu ToabKo B MtoHe. OH COCTOUT U3
HE3aBHCUMBIX JMPEKTOpPOB M TmpenacraButenei «MHTeppoca» (Bcero AeBATh YeNOBEK). Muxaumin
IIpoxopoB, BXOJMBIINI B 9TOT OpPraH, Ha 3TOT pa3 HE OKA3aJICA AAKE B YUCIIE KAaHIUAATOB B TUPEKTOPA.
Boixon IIpoxopoBa u3 coBerta «VHTeppoca» BeCHON OOBACHSAIN JOTOBOPEHHOCTSMHU MapTHEPOB O
paszene 6u3Heca.

Ilpumep 2. VHTepTex MNPUCTYNMWI K CO3JaHUI0 €IMHON KOHIENIUH KIAacCUPUKALUU H
KOJIMPOBAHUsI MaTepHaIbHO-TeXHIYeCKuX pecypcoB (MTP) Hopuukens. [Jeiu niana — noswiuierue
VAPABAAEMOCIU — MAMEPUATbHO-MEXHUYECKUMU — pecypcamu  HAd — OCHO8e  CO30aHus — eOUHO20
knraccugpuxamopa MTP; o0beIUHUTh MaTepuaibHble MOTOKM OpPraHM3allud U B OyAyIIeM OXBAaTUTh
rosioBHOM oduc, Bce pummansl u 130 Hopaukens.

B npenenax texkymero, 1-ro aTtama, rurana OyaeT pa3paboTaH KOPIIOPATHBHBIN CTaHAAPT U
MeToauka Kiaccupukanuu. Ha ocHOBe 0OIIEpOCCHICKMX KIACCH(PHUKATOPOB U KOPHOPATHUBHBIX
TpeOOBaHUHN cO3MaHa €IWHAas ILEHTpalau3oBaHHas Oa3za gaHHbIX MTP opranuzamuum. B mporecce
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BHEJIPEHUs TPEAYyCMOTpPEHA HOpMaM3alds U CTpyKTypu3anus Oosee 250 ThIc. 3amuceit
HOMEHKJIATYpHOTO cIpaBouHuKa HopHuUKess, BKIOYas yCTpaHEHHE OLMIMOOK M AyOJiei, HEmOIHOTHI
uHpopmanuy, kiaccupuKalMu M CTaHAAPTH3ALUU 3aluced, MX I[OATOTOBKA K BBIFPY3KE B
CIELUAIN3UPOBAHHOE TPOTPAMMHOE 00ECTICYCHHE.

HNuteprex paspabotaer PermameHT paboThl Ciyx0 W monpasaencHuii HopHukens ¢ emuHoOu
cucreMoii. B 1utane — cemuHapbl 1o wucnoas3oBaHuto EC MTP, noaroroBka u oOydeHue
M0JIb30BaTee M CHELMaIUCTOB, OpraHU3alusl ONEpPaTUBHOM TEXHUYECKOW W HH(OpPMALMOHHOU
MOJICPKKH ToJIb30BarTeneil. Peannsanus nanHoro rpaguka OyJaeT CIocOOCTBOBATH ONEPATHBHOMY
MIPOBEICHUIO 3asBOYHON KaMIIaHUH U KOHCOJHMAALNHU 3aKyOK JIUIsl (PUIINANIOB, CHUKEHUIO N30BITOUHBIX
ocraTkoB MTP Ha ckiazax, MOBBILIEHUIO YNPABISEMOCTH M MOOWIbHOCTH JBukeHHss MTP mo
KOPIIOPALIHH.

Ilpumep 3. ATEHTCTBO 3aHATOCTU HACEICHMs aAMUHHUCTpanuu KpacHOAPCKOro Kpas MOAIMCalIo
corjameHue o corpyaHuuectse ¢ 3anoisipHeiM ¢mmmanom ['MK «Hopunbsckuii Hukens». [lens
coenauieHus — yKpenjienue napmnepcmea 6 cpepe coyuanbHo-mpyoosvlx OMHOWEHUN U obecneyenue
cmabunvHou pabomvl mecmuoeo peinka mpyoa. OCHOBHBIC HAIIPABIEHUS COBMECTHOH paOOTHI:
npodopUeHTAUS MOJIOJIKH, MO00p NepcoHana; nepeodyyeHne U npodeccuoHanbHas MOATOTOBKA
kanpoB. [loamucu mox cornameHueM MOoCTaBIWIIA AUPEKTOP 3amosapHoro ¢uuana « HopHukes.

3anonspHbli punnan «HopHukesns» kpynHenmmii paboToaaTens Ha TEPPUTOPUM PETHOHa; paboTa
C HUM JIOJKHA OBITh YETKO HaakeHa. Peub usieT o Tpy10yCcTpOHCTBE MECTHOT'O HACEJIEHHUS, HO TI0 MEpe
Heo0XoAuMOoCcTH OyIoyT MpHBIIEKAaThCS Kaipbl M3 Jpyrux Tepputopuilt kpas. «HopHukens» B
KpacHosipckoM Kpae Hafo/Iro, 1 KOMIIAHUS OCO3HAET CBOIO OTBETCTBEHHOCTD 3a 0J1aronoirydue xKuTesen
ropojia, B TOM YHCJIE U B BOIIPOCE TPYLOYCTPOUCTBA.

MeTtoanyeckne ykazaHusi K BbIIIOJHEHMIO 3aaHust 1
Muccust opranuzauuu (QopMyJupyeT €€ TJaBHOE IIpeJHa3HaueHUe B OOLIECTBE, CMBICI
(GYHKIIMOHMPOBAHUS OpraHU3alMU, €€ MUPOBO33PEHUE U CHIELU(DUKY.
Lenu opranuzanuu NepeBOAST MUCCUIO Ha OIpeeiieHHbIe, KOHKPETHbIE, U3MEPHUMBIE YCIIOBUS.
Kak mnpaBuio, wenu oOpraHu3allMd CBsI3aHbl € pPBIHKAMHU, U3JIEJIMSMH, HOBOBBEICHUSM,
MIPOM3BOJIUTENILHOCTBIO, Ka4ecTBOM, (hrHaHCaMu, A0XoaHocThlo. Knaccudukanms nenedt mo3Bosser
paccMOTpeTh pazHooOpasue 1elel Mo CIeAYIOIIUM OCHOBHBIM BaXXHBIM KPUTEPUSM:
1.ITo conepxanuto
2.I1o nepuony ycTaHOBIIEHUS
3.I1o npuopuTeTHOCTH
4.11o n3mepumoctu
5.ITo xapakTepy uHTEpECOB (cpee)
6.I1o moBTOpsieMocTH
7.110 BpeMEHHOMY NIIEPUOLY
8.ITo ¢hyHKIIMOHATBEHOM HAMPABIEHHOCTH
9.I1o craguu )XU3HEHHOTO LUK
10. ITo nepapxuu opranu3anuu
11.ITo macmrady.

3ananme 2

OmpenenuTh COOTBETCTBUE (POPMYIHMPOBKH  1eNieid, C(HOpPMYyIHpPOBAHHBIX B 3aJaHUU
npuHIunaM. CKOppeKTHpoBaTh (GOPMYITUPOBKY IIeNei B 3aJaHHH.
Pesynbrarel ananm3a oToOpa3uTe B TaOIHIIE 2 C UCTIOIB30BAaHUEM CIIEIYIOIIUX CUMBOJIOB, TE:
X — 11eJIb HE COOTBETCTBYET JAHHOMY KPUTEPHIO; V — LI€JIb COOTBETCTBYET JAaHHOMY KPUTEPHUIO? —
CJIO)KHO CKa3aTh, COOTBETCTBYET JIA 1I€TTb JAHHOMY KPUTEPHIO.

CkoppeKkTupoBaTh GOPMYIUPOBKH IETEH.

Tabmana 2
CooTtBercTBHE (DOPMYJIHPOBOK LieJIel MPUHIMIIAM
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Hampasnenune | Komkpernocts | M3mepumocts | Hoctmwkumocth | CootrBeTcTBHE | OmpeneneHHOCTh
U 1IeTb pe3yIabTaTOB

1.

2.

3.

4.

5.

6.

Onucanne curyauuu. /g npennpusatuii, paboTaloMMX B Pa3HBIX CEKTOPAaX 3KOHOMHKH, UX
COOCTBEHHUKAaMU OTpEIeNICHbI CIeAYIONMe HanpaBiaeHus: 1. YBeInunuTs NpuObUIbHOCTh KOMITAHUU. 2.
[ToBbICHTH ypOBeHb OOCITY)KMBAaHUSI KIMEHTOB. 3. YIIyUIIUTh YIPAaBICHUCCKUE HABBIKM MEHEIKEPOB
cpenHero 3BeHa. 4. CokpaTUTh OOIIHE SKCIUTyaTallMOHHBIE 3aTpaThl. 5. PaciupuTh KIMEHTCKYIO 6a3y.
6. Munumu3supoBath 00beM Opaka U OTXOJI0B MPOU3BOACTBA. JTU HAIPABICHUS ONPEICISIIOT BEKTOP
Pa3BUTHUS; HIKE MIPUBEACHBI IPUMEPHI LieJiel, copMyTUPOBaHHBIX MEHEIKEPAMH 3TUX MPEITPUATHIA
B JJaHHBIX HAIPaBJICHUSIX:

1. CokpaTuTh pacxo/bl Ha OIUIATy HE3aIUIaHWPOBAHHBIX PaloT.

2. ObecrieunTh 0OpaTHYIO CBSI3b, TOOUBIIUCH, YTOOBI Ha 80% MrceM, MOCTYNAIONIMX OT KIIMEHTOB,
OTBETHI 1aBAJIMCh B TEUCHUE JIBYX JTHEH C MOMEHTA UX MOTYUYCHHUS.

3. o xonma ceHtsi0ps 2009 rona coriiacoBath, ONPENENUTh U 3a(UKCUPOBATh B MTHCbMEHHOM
BU/IE TI0 TPU KOHKPETHBIE 33714 JJIs KaXKJOro COTPYAHUKA MOAPA3/ICICHHUS.

4. CokpaTuTh TpaHCIOpPTHBIE 3aTpaThl Ha 50% 1O CPaBHEHUIO C MPEIBIAYIIUM TOAOM (KOHELl
3TOTO MECSIA).

5. Haiitu Oosiblie KIMEHTOB.

6. 1o xonna roaa (31.12.2009) cyuiecTBEHHO COKPaTUTh 00bEM OTXOI0B MPOU3BOACTBA.

MeTtoanyeckue yKa3aHusi K BbIIIOJHEHHUIO 32/1aHUA 2

[Tomumo kputepueB (cM. 3aianue 1) i nenenosaraHusi BaKHO, YTOObI LI€IH OBbLIM HACTOJIBKO
OIIEPAaTUBHBIMHU, HACKOJIBKO 3TO BO3MOXKHO. T0 €CTh L1e/IM JIOJKHBI BKIIF0UATh B €05l BpeMEHHbBIE PAMKH,
OBITh U3MEPHUMBI, OTIPENIEISIEMbI U PEATMCTHYHBI.

Jist 3T0r0 K (popMyJIMpOBKaM Ieiei MPUMEHSIOT KPUTEPUH.

SMART/SMARTER (8 nep. ¢ aurimn SMART yMHBII) — 3T0 MHEMOHHMYECKas aOOpeBuaTypa,
UCTOJb3yeMasi B MEHEIKMEHTE U NMPOEKTHOM YIPaBJIEHUM JUIS ONpENeieHus 1efeil 1 MOCTaHOBKU
3anad. [lepBoe n3BecTHOE NCIOJIb30BaHKE TEPMUHA yIIoMUHaeTcs B padote [Tona Maiipa (Paul J Meyer)
B 1965 u nosske B Hos6pe 1981 B padote k. Jopana?.

Het uéTkoro MHEHWMSI, CKOJIBKO JOJDKHO OBITh KPUTEPUEB: MATh WU ceMb. OOBIYHO TPUHUMAIOTCS
CJIEAYIOIINE 3HAYECHUS:

1. Specific (KonkperHblit)
2 Measurable (M3mepumblif)
3 Attainable (Pactipenemnsiembrii)
4. Results-oriented (OpueHTHPOBaHHBIN Ha PE3yIbTATHI)
5 Target dates (OrpaHHYEHHBI BO BpeMeHH) .
Tabnuua 3
[Mpuratuner SMART

bykBa 3HaueHne IHosicuenue

2 Doran. G.T. There’s a SM.A.R.T. way to write management’s goals and objectives / Management Review. — Volume
70, Issue 11(AMA FORUM). P. 35-36.

3Kiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.


http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8
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T

Specific (KoHkpeTHBIiT)

Measurable (M3mepumbiii)

Attainable (locTmXuMbIi,
pacrpeenseMbIii)

Results-oriented
(OpueHTHpOBaHHBIN HA
pe3yIabTaThl, aKTYaJIbHBIN)
C 3T0# TOUKH 3peHHUsl, LIeIn
JTOJKHBI:
° CIocoOCTBOBATH
Pa3BUTHIO MUCCUH OPTaHU3AIINH,
° UMETh COMOTYUHEHHOCTh
110 UEPaAPXUH,
° HE IPOTUBOPEUYUTH APYT
JPYTyY 10 TOPU3OHTAJIH,
° OBITH HEMOCPEICTBEHHO
CBSI3aHHBIMU C YPOBHEM
BO3HArpaXJAeHUs paOOTHUKOB.

Target dates
(OrpanuueHHBIN BO BPEMEHH)

OOBscHseTCS, YTO UMEHHO HEOOXOMMO TIOCTUTHYTh.
Hanpumep, «yBeMMYIUTh YUCTYIO PUOBUTE COOCTBEHHOTO
MPEIIPUATHS.

OOmscHseTcs B ueM OyieT U3MEpATHCS pe3yJIbTar.
«Ckonbko Bemath B rpammax ?» (C). Eciau nokasarens
KOJINYECTBEHHBIN, TO HEOOXOAUMO BBIIBUTH €JUHULIBI
W3MEPEHUs, €CIIM KaYeCTBEHHBIN, TO HEOOXOJMMO BBISIBUTh
9TaJIoH oTHOWeHUs. Hanpumep, «yBenMuuTh NpUOBLIb
COOCTBEHHOTO MpeAnpusaTus Ha 25 %, OTHOCUTEIIBHO
YUCTON MPUOBLIM TEKYILETo rofay.

OOBscHsIeTCs 32 CUET YEero TIAHUPYETCS IOCTUTHYTh LIETH.
U Bo3moskHO 1 €€ mocTUrHyTh BooOme? Hampumep,
«YBEJIMYUTH MPHUOBLTE COOCTBEHHOTO MPEANPUATHS HA

25 %, OTHOCHUTEIIBHO YMCTOM MPUOBLIN TEKYIIIETO TO/1a, 3a
CYET CHIKEHMS Ce0€CTOMMOCTH ITPOIYKIINH,
aBTOMATHU3AIMH PECYPCOEMKHX OTEpaIlfil U COKpAIECHUS
ITaTa 3aHATHIX Ha UCTIOJTHEHUU aBTOMATU3HPYEMBIX
onepauuii corpyIHUKoB Ha 80 % OT TeKy1ero
KOJIMYECTBa». A BOT COBEPIINTh KPYTOCBETHBIN KPYH3 Ha
PE3MHOBOM YTOUKE BPSII JIU yIaCTCA.

Ornpezenenne UCTUHHOCTY 1EH. J{edCTBUTENBHO JIN
BBIIIOJIHEHUE TAHHOM 3a/1a4¥ TIO3BOJIUT JIOCTUYb JKEJIAeMOM
uenu? Heobxoaumo ya0CTOBEPUTHCS, YTO BHITTOJIHEHUE
JAaHHOM 3a7a4u JecTBUTENbHO HeoOxoaumo. Hampumep,
ecyii OpaTh «COKpallleHUE IITaTa 3aHATHIX Ha UCTIOJIHEHUU
aBTOMAaTU3HUPYEMBIX onepaiuii corpyAHUKOB Ha 80 %» B
KauecTBE OTAEJIbHOM Moj3aaauu, KOTOpasi TAKKE CTaBUTCSI
1o SMART, To cOTpyAHUKOB MOKHO HE YBOJIbHATSD, a
MEepPEeBECTH HA MHBIE JOJKHOCTH, HAa KOTOPBIX 3TU
COTPYAHUKUA CMOTYT IPUHECTH KOMITAHUU JOXOJ, a HE
pocTo 3KOoHOMMIO. Eciu Opath cTpaxoByr0 KOMIIAHUIO, TO
BMECTO yYBOJIbHEHUS, COTPYAHUKAM MOXHO MPETIOKUTh
MPOJOJIKUTH pabOTy B KauecTBE areHTa, 1Moo He
pacxomoBaTh CpEICTBA HA aBTOMATU3ALHUIO, a IPOCTO
YBEJIMYUTH HOPMY BBIPAOOTKH.

Omnpenenenre BpEMEHHOTO TPUTTEPa/IPOMEKYTKA IO
HACTYIIICHUIO/OKOHYAHUIO KOTOPOTO JIOJDKHA OBITH
JOCTUTHYTA I1eNb (BBIMONIHEHa 3a1a4a). Hanpumep, «K
OKOHYaHHUIO BTOPOTO KBapTaja CIEeIYIOMEro rojaa
YBEJIUYUTH MPUOBLITHE COOCTBEHHOTO MIPEINPHUSITHS Ha

25 %, OTHOCHTEIHHO YHCTOH MPUOBLIN TEKYIIETO rojIa, 3a
CYET CHI)KEHUS Ce0eCTOMMOCTH MPOTYKITHH,
ABTOMATH3AIMH PECYPCOEMKHX OIEePaIil U COKPAICHUS
[ITaTa 3aHATHIX HA UCTIOJTHEHHH aBTOMATH3UPYEMBIX
omepanuii coTpyaHukoB Ha 80 % OT TeKyIero
KOJIMYECTBaY.

Tema 3. YipaBiieHUeCKUI TPy U €T0 COAECPKAHUE.
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Llenv 3anamusa: yriyOlieHue 3HaHUM U YCBOEHHUE CTY/IEHTaMH MPOCIYIIaHHOTO TEOPETHYECKOTO
Marepuaia, OBJaJICcHHE HaBbIKaMH MPAKTUYECKOTO HUCIIOJIb30BaHUs MOMYUYEHHBIX 3HAHUH B KOHKPETHBIX
curyanusax (kommerenius YK-6).

Dopma nposedenus — pa3BepHyTas Oecena-IMuCcKyccus, pa30op Kec-CuTyanuid, CaMOCTOSTEIbHAS

pabora.
3ananme 1.

3aroIHuTE MaKET

cTparernueckoro 1iaHa: CrpaTernyeckui IjIaH 110

CaMOCOBCPIICHCTBOBAHUIO U JOCTHKCHHUIO JIMYHBIX ueﬂeﬁ:

Hacrosmiee

1. Bama uens, onumute ce0s. Beipazute cBou npeacraBieHus 0 OyAylIeM U CBOIO MEUTy B

KHU3HHU.

Nookrwd

Kaxk 651 Bol ontucanu cedst uenoBeKy, KOTOPOTO He 3HaeTe?

Kak 661 Bac onucanu Bamm 1py3bsi HE3HAKOMOMY Y€IOBEKY? |

Onpenenure nrojei, okazaBunx Ha Bac HanOoublee BIUsSHUE.

Omnpenenute OCHOBHOM XapakTep BIMSHUS KaXKIOTO U3 HUX.

Omnpenenure Bamm mro0nMbIe BUIBI OOIIECTBEHHOM IEATEILHOCTH U X000H.

[lepeuncnure Beuy, KOTOPbIE AOCTAaBWIM Bam Hambosbiee yIoBOJBLCTBUE 33 MOCIICTHUI

MecsIIl WK 6osiee ATUTeNbHBIN IePHO] BPEMEHU.
8. xapakTepusyiTe B OJJHOM ad3are 1eib Bameit sxu3Hm.
9. HazoBute Tpu Bammx m00MMbIX 3aHATHSL.
10. Hasoswure Tpu Bammx Hem0OUMBIX 3aHATHSI.

Byaymee

1. Onumute B ogHOM ab3arie, Kakoil Obl Bbl XOTeNM BUAETH CBOIO KU3HB Yepes S JeT.
2. OnwuimuTe CBOIO KU3HB Yepe3 To/l.
3. Omnpenenure Hanbosee TOUYHO ISt ce0s1 OTIENbHbIE IeTN Ha OMMKaANIINA TepHo;:

HyxoBHas cepa 4yepes roj
yepes S JIeT
KapseBa yepes rog
gyepes 5 et
CeMbs yepes roj
gyepes 5 et
3/10poBbe yepes rojt
yepes S et
®durHaHCOBOE yepes rox
MOJIOKEHUE yepes S et
Hocyr 4yepes rof
yepes S et
ITpouee qyepes roj
yepes S Jer

4, Amnanu3 BIUSHUS BHEIIHEH CpCabl Ha Bamu cuibHEIC U clta0bie CTOPOHBI. Yro IMPOUCXOOUT B MUPC

BOKpyr Bac?

©wWooN U

Kaxkue nepemensl, mpoucxoasume BOKpYT, MOTYT OKa3aTh BIMsSHUE Ha Bamny xu3Hb?
HazoBute Bamm cunbHbIE CTOPOHBI KaK MOKHO Oosiee 00BEKTUBHO.

HazoBute Bammm cnabbie CTOPOHBI KaKk MOKHO 00Jiee 00BEKTHBHO.

[Tepeuncnure 3aIOMHUBIINECS HEYAAYH U TPOAHAIMZUPYUTE UX TPUYUHBI.
Omnpenenure, Mematot a1 Bam 3Tu Heynauu B Baieii ceroHsmHen ;xu3Hu.

10. Amnanmu3 cimykeOHOTO TIOJIOKEHUS B paboThI BooOmIe. Pasmectute o mpuopureram ot 1 1o 8 Bamm
1IeJIEBbI€ YCTAaHOBKH Ha CITy»K0Oe:

* VIOBIIETBOPEHHE OXKUIaHUI HaYaIbHHKA,

e [IpecTnk U MOJOKEHHUE;
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* YBEpPEHHOCTH B 3aBTPALLHEM JIHE;
¢ BO3MOHOCTbh HE3ABUCUMO MBICIUTD U IEICTBOBATH;
e bosee BbICOKas 3apabOTHAs IJIaTa, YBEIHMUEHHE JIbIOT;
e IIpu3Hanue pykoBOACTBOM Balein AesTebHOCTH;
e [IponBuxeHue 1Mo Ciryxoe;
¢ JIn4HbBINA POCT U pa3BUTHE.
11. Yro Bam Gombiie Bcero HpaButcs B Barmeit padote?
12. Hackonbko, mo Bamemy MHeHM0, Bl ncnonb3yeTe cBoi moTeHIMan Ha pabore?

Peanusanus nana

1. Kak BrI cobupaerech noctuyp 1enn?

2. Hazowute 4-5 MmeponpusiTuii, KOTOpbIe BBI JOMKHBI OCYIIIECTBUTD B TCUECHUE OMKANIIINX MECSIIEB,

94TOOBI OKA3aThCs TaM, I/ie TUIAHUPOBAIIU, Yepe3 IO U S5 JIeT.

HazoBurte 4-5 Beleil, KoTopble MematoT BaM Ha myTu K LEH.

Omnpenenure, ubst HOMOIIs Bam He0OX0AMMa B TOCTHKEHHUH TIeTEH.

5. HEJIb — nomkHa ObITh KOHKPETHOM, U3MEPUMON U YKJIa/IbIBAaThCS B ONpPEIEICHHbIE BPEMEHHBIE
paMKH.

6. CTPATEI'MS — xakoBbl HEoOXOJuMbIe mIaru, korna Bel HauneTe, yto Oyjaere nenarh, KakoB
0oJ1ee MoAPOOHBI IIaH IEHCTBUH.

7. KOHTPOJIb — kak Bbl coOupaerech KOHTPOJIMPOBATH BHIIOJHEHUE IUIaHA, ¢ KeM Bbl Moxere
00CyIUTh CBOM ILJIaH, YTO MMPOU3OUET B PE3yIbTaTe 0OCYkKACHUS, MOXKET JIU ATOT YEJIOBEK ITOMOYb
Bawm Ha nmytH K nenu.

8. BO3HAI'PAXJIEHUWE — omnpeaenute 4TO-HUOYIb KOHKPETHOE, YTO MOXKET IMOCIYKUTh
BO3HarpaxjaeHuem aiis Bac npu nmocTuxeHuu 1.

Ll

3anganmue 2. Pa30op keiic-cutyanyn «Tspkkoe Opemsi 3aCTEeHYNBOCTH
JloTolIHast W WMCIOJMHHUTENbHAs COTPYIHHIA HM3/1aTEIbCTBA MOJYAa TSHET BO3 OTBETCTBEHHOM
paboThl 1, Oyaydn HE B CHJIaX MMOTOBOPHUTH O YPE3MEPHON HArpy3Ke, MOTyMBIBAET 00 YBOJIbHEHHH.

TAXKKOE BPEMA 3ACTEHYNBOCTHU

Wpuna VBneBa oTKMHyJIach Ha COIMHKY Kpeciia U yCcTano mocMoTpena Ha MoHuTop. HyxHo Obu10
OTpEaKTUPOBATh €llle TPeThb KHUTH, a BPEMEHU OcTaBanoch B oOpe3. «Ilpunercs paborarh aBa JTHS
MpaKTUYECKH 0e3 CHay, MPUKUHYJIAa OHA U 00BeIa B3IJIs10M KOMHATY.

Bo3ie nuceMeHHOTo CTOIa CTOMKOM TPOMO3AMIINCH BCEBO3MOKHBIE clloBapu. Bemu B Oecriopsiike
BHUCEIM Ha CTYNbSIX, dKpaH TEJIEBU30pa IOKPHUICS TOHKMM ciloeM mnbuid. KBapTupa Henemo He
youpanace, Mpune npocro 6su10 Hekorna. Ee med B uznarenscrse «Pozanopd», rae ona tpyaunack
yXK€ JEBITh JIET, MOMNPOCHJ CPOYHO BBIOJHUTH pabOTy, CYJMBILYI HEIUIOXYIO HpUOBUIL --
OTPENAKTUPOBATh NIEPEBOJ, JOBOJIBHO NOCPEACTBEHHON KHUTH O BOCIUTAaHUM JOMIKOJBHUKOB. «Hy n
KaKoTO uepTa 5 OIATh coryacuiack?! - ycrasno pyraia cedst Upuna, - Yxe 4eTbipe THS CHKY 0€3BBIIA3HO
JI0OMa, KaK 3aTBOPHUK, TaK U CBUXHYTHCSI HEJIONTO. . .»

WpuHa noTsHyIack U pacnpaBuia 3aTEKIIYI0 CIUHY. 3a CPOYHOCTH €i1, KOHEUHO, 10TUIaYNBaIIH,
HO HECYyILeCTBEHHO. | 1aBHbIM ObL10 Apyroe. OHa BBIMOJIHSAIA CPOUYHBIE, BasKHBIE 3aKa3bl B J1F000€ BpeMs
JTHS M HOYHM, a U3JaTeJIbCTBO pa3peliano el paboTaTh OOJIBIIYIO YaCTh BpEMEHH JI0Ma, Tak YTO B ouce
Wpuna nossisiiack 0uH-ABa pa3za B Mecsll. [loHayaity 3To ee ycTpanBano: Hemioxas 3apriiara, i Bpemst
Ha JIOpory TpaTtuTh He Hano. «Ho ceifuac 370 mpeBpaTuiIoCh B M3MATHIBAIOUINI MapadoH, KOTOPHIH
U3PSAJHO JOCTa»,- MOAyMasa OHa.

Ot HeBecenbIx MbIciel VpuHy oTopBan TeneGOHHBIN 3BOHOK - 3TO ObUI €€ HeMOCPEICTBECHHBIN
med, 3aM TIAaBHOTO peaakTopa m3aarenbctBa Muxaun Bepmmnaua. Mpuna npopaborana ¢ HUM Bce
JIEBATH JIET, HO JIO CHX TIOp MacoBaja Mepe1 ero nryMHOM u OecriepeMeHHON MaHepO OOIICHHS.

-Mpouka, kak HalM Jiena ¢ KHAToi? - mporpeMen B TpyOke rojoc meda.

-Paboraro, Muxaun AnaronseBud. Ciam, Kak U obemana, yepes aBa JHsl.
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-Hy u otnirano! V Mens k Tebe eme 0HO Jeo, - mpodacun BepmmHuH.

-Ham ynanocs 3anenuts nepcrnektuBHoro aBropa- Eprenust Tumodeesa. Hy, Tel 3Haemb, uto
KHHTa MO0 a3MaTCKOM KyXHE HEeIUIOXO Pa3olulach y KOHKYpPEHTOB. Tak BOT: y HEro roTosa euie ojHa,
TOYXeE PO €11y, HA/I0 C HEell MopaboTaTh.

-Muxaun AHaronbeBud, 5 elle 3Ty He 3akoHunIa. K Tomy ke ele ABe KHUTH Ha MHE BUCST, BbI
e IMOMHUTE, 1 UX 0TI0kmuIa? MHe Obl NepeOXHYTh. ..

-Upouka, Hy>kHO, TI03ape3. ABTOp KalpHU3HBIA, TEKCT - CBHIPOH, BO3MOXHO, €r0 HYXHO Oyjer
OKUBUTH. A 3aTATHBATH MPOEKT MBI HE MOXEM, HAM I03ape3 HyKHbI OecTceliepsl ---- caMa 3Haelllb,
MBI eJie oKymnaeMcs. A Tol ke npodu! 1 3ameHnts Te0s1 Hekem!

-A cpoku?

-Uem ObIcTpee, TeM JIydlle.

-Hy xopoo, - cnanace Upuna. -IIpuceuiaiire.

-Bot u npekpacuo! Tsl ymuuna! Ha cBsi3u.

"Ecnu ObI eme 5To nenmwnu!" - mogaymana pemaakTop, kinaas Tpyoky. Ha MOHHUTOpe MOHOTOHHO
murai kypcop. Upuna BepHyach k paboTe, HO COCPEeIOTOYUTHCS He Moriia. YyBCTBO JIerkoi 0OMabI 13-
3a TOTO, YTO OHA B OYEPEIHON pa3 yCTynuia, Aaxke He OOMOJIBHBIIUCH O HAKOMMBIIMXCS MPETEH3UAX,
HE OTCTymana.

Hpuna BCOMHMIIA, KaK BCe HaYMHANOCh. [Ipuast B u3aTennbeTBO cpasy mocie Gpuirocopckoro
¢dakynbTeTa, OHa opasuiia Bcex CBoei paboTocnocoOHOCThIO. [locTeneHHO HA4YaIbCTBO HArPY Kajlo ee
paboToii Bce OombIne U Oosbiie. "I HIIepoTBETCTBEHHA ¥ TUIICPBHUMATEIBHA» TaK O HEH OT3BIBAIUCH
KOJIIETH, U €€ 11ed MOJIb30BAJICS STUM HE CTECHSISICh, 3HAs, UTO IUIAHKY KauecTBa OHa He onmycTut. MpuHa
3acKMBAIAch JIOMO3/HA, TepepadaTpiBaia, HO XalNTypy HUKOT1a He cnaBana. Ceiuac eit 0pu10 34 rona,
Y OHAa MO-TIPeXHEMY OYKBAJIbHO BrpbI3ajiaCh B TEKCT, TOTOIIHO HUCIPABIISS BCE OTPeXH - OJ1aro, 4yBCTBO
s3plKa M HABBIKM paccKa3uMka y Hee Obuld oTMeHHble. M pyKOBOJACTBO cTajo mopydyaTh e
pEeAaKTHPOBATh MPO3Y B3bICKATENBHBIX K ITPaBKaM aBTOPOB.

«H pum, 1a Ha Tebe MPOCTO €34T, KaK Ha TAIJIOBOMH JIOIIA 1, a Thl MOTYUIIb. CKOJIBKO MOXKHO?!
BO3MyIIanach ee mojapyra. [loroBopu ¢ HauanbcTBoM. bynb cmenee. Uto Thl crecHsiembes?» Ho Upuna
OTHEKMBAJIACh: MPOCUTH s ceOsi eil OBUIO HEeyTO00HO -- XapakTep HE IMO3BOJISUI, KyJa Ipolne ObLIo
B3BAJIUTH HA CBOU IJIeUd 10O0IIbIIE paboThl. 3HAKOMBIE COBETOBAJIM €I TOUCKATh MECTO MOJICHEKHEE,
HO OHAa MpUKHUIIETa K U3/1aTeIbCTBY, KOTOPOMY OTAajla CTOJNBKO JieT. [la U B Apyrux mMecrax IjiaTHId
MIPUMEPHO CTOJBKO ke, a rpaduK ObLT OoJiee xKecTKuil. 3aueM MeHSITh M0 Ha Mbu1o? Co BpeMeHeM,
yremana cedst puHa, pykoBOACTBO, MOXKET OBbITh, CaMO J03pPEET O MBICIH, YTO OHA 3acCily>KMBaeT
OoJbLIero.

«Hama padoyas jomaaka

Muxann BepmiiHUH noabexan K U3/1a1eJIbCKOMY JIOMY B XOpOILIeM HacTpoeHuu. Yepes nmonyaca
y HEro JoJbKHa Oblla COCTOSIThCS BCTpedya ¢ mucarteneM TumodeeBbiM. PaGoTa Han KHUTOU
3araruBanachk: MpuHa oOT nepeHampspkeHus cierina ¢ Temneparypoil. Ilucarens HepBHMYaAn, u
BepummHuH nnaHupoBan €ro AMIUIOMAaTHYHO YCHOKOUTH. IloCcTaBMB MalllMHy Ha CUTHAJIA3ALUIO, OH
BOIIEJI B CTapo€ YETHIPEXAITAKHOE 3JaHUE COBETCKOM mocTpoiiku. Hekorma 510  ObLI
aJIMMHHUCTPATUBHBIA OJIOK 4acOBOTO 3aBoja, MouuBiiero B 06o3e mocie pacnaga CCCP. 3a 16 ner
CYIIIECTBOBAHUS U3/IaTEIbCKUI JIOM, HAUMHABIIUHCS C TPEX COTPYIHUKOB, Pa3poCCs U TENEph 3aHUMA
Tpu 3Taxa. B mocnenHue roabl, OAHAKO, OH IEPEXKUBAJI HE JydllMe BpeMeHa. Tupaxu mnaaanu,
TOPTOBBIX TOUEK CTAHOBHJIOCH BCE MEHbIIe. TuMo(deeB ObLT MMyHKTYaJIeH M POBHO B JIBA Yaca MO0y THA
MosIBWJICST B TIpueMHON BepimHuHa, Onaroyxas, Kak CBEXKEBBIMBITHIN oryper, «[Ipoxomutey, --
npuriacun ero Muxawi. Ilucarens ocMmoTtpencs, cen 3a CTOJ. BepmmHUH MONPOCHIT CEKpeTapiry
MIPUHECTH Yaii U Kode.

-Tak xorpma e BbIiIeT Mosi KHura? -mepemien kK jaeny TumodeeB. - Bcee oTknaabiBaeM u
OTKJa/bIBaeM. Mecs1l yxe IpoLIen.

-Buaure nu, yem geno,- Hauan BepuimHuH, -paboTa HaJl KHUTOM 3aHsAja y HAlllero pefakTopa
00JIbIIIe BPEMEHH, YeM TLITAHUPOBAJIOCh.

-Hy Tak 3amenuTe pegakropa, MNOAKIOYUTE JPYTroro, B ueM npobdiema?
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-MgI xoTenu Ob1, YTOOBI pabOTy 3aKOHYHIIA OHA. S| yBEpEH, pe3yIbTaTOM BbI Oy/I€T€ TOBOJIbHBI.

-XM, MHE Ka3aJloCh, BBl TOXKE 3aMHTEPECOBAHBI B TOM, YTOOBI H37]aTh KHUTY ITOOBICTpPEE.

-He 6ecrniokoiitecs. [lonumaere, peaakTop - KeHILMHA, TOJIBEP>KEHA SMOIIMOHATBHBIM BCILIIECKaM,
JMYHBIC HEYPSAAHIbI, ObIcTpo ycTaeT... OHa mpuaer B GopMy M 3aKOHYMT Bce B JydmieMm Buzae. He
OecrokoinTech!

[TouyBcTBOBAB, UTO CTOUT MOMNBITATh CUACTHSI M MOTOProBaThesi, TumModees nmoanaxan: --Her, Tak
neno He noiiaer. Jlymato, s BipaBe notpedboBath yBenuueHus posuitu. Hanpumep, 10 20%.

-B nBa paza?! -- BepmMHMH BHMMATEIbHO IIOCMOTpEN Ha nucarens. ToT H3iydan
HEBO3MYTHMOCTb.

«3apaHee NOAr0TOBUIICS, UCKAJ TOJIBKO ITOBO/», IOAYMAaJl 3aM IVIABHOIO. A BCIIyX IOABITOKHUII:

-CaMa OoCTaHOBKa BOMPOCA, MIATKO, TOBOPs, HenpaBoMepHa. M anmneruts! y Bac yepecuyp. 10%
cra”aapTHas gost. Ilogymaiite camu, Mbl BE/1b 3aKJIFOUMIIM 10TOBOP. ---XOPOLIO, COTJIACHIICS UCATENb,
HO UMEWTe B BUY, UTO MpaBa Ha MyOIMKAIUIO KHUTH Y Bac HE UCKIIIOUUTEIbHBIC U sI MOTY 00paTUTHCS
B Apyrue uznatenscTra. [lompomasmmcs, Tumodees BbIIIe.

«KaxkoB Harzemny, nogymain BeplivHuH U miiecHYJ B CTakaH MUHEpaJIbHOM Boibl. Q0011 BOKPYT
CTOJIa, OH MO3BOHMJI TeHiupekTopy EBrenuto JlaBpyuinny. ToT oOenan B pectopane HEMOAANEKY, U €r0
MOIYUHEHHBIA PElIMII COCTaBUTh €My KOMIIAHUIO, a 320/HO MPOUTHUCH. JlaBpymmH, cyxouaBeiid 53-
JETHUH CENOBIACHIl My)X4uuHa, o0exan B moiry myctoMm 3aie. K xkHuram oH ObUT HepaBHOIYIICH C
JIETCTBA: OTEll M MaTh, TyMaHUTAPHH, IPUBUIU €My JIO0OBb K UTeHHUI0. B KHMkHBIN OuzHec EBrenuit
MIpUIIeN U3 KOHCAITHHTA: CEMbs JKujla HeboraTo, 1 EBrenuid, mosydyuB SKOHOMHUYECKOE 00pa3oBaHHeE,
CHauaja KOHCYJbTHPOBAJI KIHEHTOB M3 CaMbIX pa3HbBIX KommnaHuii, oT «Pocaneproaroma» a0
IIPOM3BOJUTEINEN IOKOJIA/1a, @ 3aTEM CaM BO3IJIaBWJI HEOOJbIIOe areHTcTBO. Korja emy noiesn nsaThii
JECSITOK, OH BCIOMHHUJ O CBOEM YBIEUEHHH. A TYT MO KaKOMY-TO YAHBUTEILHOMY CTEUYEHHUIO
0OCTOSITENTLCTB €T0 T03BaJl K ceOe BIIajIesiel] H3AaTelIbCTBA, C KOTOPhIM EBreHus mo3HakoMuin oo0mue
TpYy3bsl.

Hy uto, xak Buepa cwirpanu? - mompuBeTcTBOBal ero BepmmuuH. HakanyHe reHaupekTop
MpUrJacuil KOJUIeT MourpaTh B TeHHHC. Kommanusi momoOpanach 4HMCTO MY’KCKas: B PYKOBOJCTBE
YKEHIIUH TIOYTH He OBLIO0, 1a M B TCHHUC HUKTO U3 HUX HE UTpal.

-Hennoxo. CHauana s BeIUTpal napy napTuid, Ho B uTore 0oeBast HuUbs. YTo y T€0s1 HOBOro?

BepmmHun pacckasan o HelaBHeM pasroBope ¢ TumModeeBbIM: MOJI, TOT MOTPeOOBAJ MOTHATH
posIITH - sIKOOBI N3-3a MpuHBL, KOTOpas cTaja MeuleHHee paboTaTh. 00IIEM, OHA MONPOCUIIa OTCPOUKY
HE YCIIeBaeT U XOUeT NePeJOXHYTh, PE3IOMUPOBaJ BepunHuH.

-Bce oTapxaTth XOTHAT... A 4TO ¢ Heit?

-Hy,- npotanyn BepmmHuH, noaycraia, MOTUBALKs yIlaja.

B u3narenbckoM qome napuiy NOpsiAKY, YCTAaHOBJICHHBIE BIAAENIbLIEM: KEHILMHAM, KaK [TPaBUIo,
IJIATHIM 9yTh MEHBINE, YeM MY KYMHAM Ha aHAJIOTUYHBIX JOJDKHOCTSX. Ha KiTtoueBbIe TOCTBI TaKkKe
MPEANoYnuTaI OpaTh MYXYHWH OHHU, 10 MHEHHUIO T€HIUPEKTOpa, JIydllle YIPaBISIU KOJUIEKTHBOM.
Bnpouewm, npodeccnonanamu Ha HU3KUX TOJDKHOCTSX, Bpoje VIBneBoi, crapainuck He pa30pachiBaThCS.
K Tomy >xe Upuna paboTana B U31aTENbCTBE JOITO U CAMOOTBEPIKEHHO, YEM 3aCTy>KUJIa PACTIONOKECHHE
PYKOBO/JICTBA.

-Jla yx, Hama paboyas yomanaka, - HaxMmypuics JlaBpymiuH, - Mbl 6e3 Hee HUKyAA... MoOxeT,
oknan el moaHATh? Ha moBblllieHHe OHa HE TSHET, CIMIIKOM 3acTeHuuBas... [la m He cpaboraercs ¢
HalllUM MY>KCKHUM KOJIJIEKTUBOM.

V¥ Bepmmnuna 3a3Bonun tenedon. Oto owuia Mpuna.

-Upouka, kak TBOM nena’?

-¥Yxe nyuie, Muxaun AnatonseBud. Celiuac BOT ¢ aBTOpoM ob1anack, Hy ¢ TumodeesiM. Emy
OBl CIOKET MOANPABUTE, HO OH HU B KaKyl0. XOTeJla C BAMH ITOCOBETOBATHCSI.

-A TBI MOXecT4ye ¢ HUM. IDTO ke Ou3Hec, TOBOPH KOPOTKO U MO JEy: HE MPUHUMAETe Halllux
MpaBoOK, He OyJIeTe y Hac u3/aBaThesi! MBI ke IeHbIaMU PUCKYEM.

-Hy, monu Tak pazoeryres. ..

-He pazberyrcs. Tak Tbl 1 BpeMsi COKOHOMMUIIIb, M CHJIBL. 3aIIOMHH: MBI H3aT€IBCTBO, & HE KPYIKOK
10 UHTEPECAM.



35

(Upune npocumo 0151 cebs 6bL10 HeyO00OHO, KYOa npouie ObLI0 836AIUMb HA C80U Nieylu nobobule
pabomui. K momy oce ona pabomaem 6 uzoamenbcmee 0essimy Jiem)

IIpoure yBouThCH

3epkanbHasi MOBEPXHOCTh OacceliHa B3METHYJAach OpbI3raMu: ¢ OOpTHKa B BOJY HBIpHYJA
MOKKJas nama B mmanouke. MpuHa pacrosoxuiach HENOAANEKY B IIE3JIOHIE B KOMIIAHUM ObIBIIEH
onHoKIaccHULbl. CBetnana bymikoBa, TUPEKTOp MO peKIamMe peCTOPaHHOM CEeTH, TaBHO MepeKrBaa 3a
oJpyry. DTO OHA HACTOsUIa HA TOM, 4T0Obl MpuHa, mouTH Mecsl Oe3BbLIA3HO CHAEBIIAs JI0OMa HaJ
TEeKCTaMHu, JI0ILIa HaKOHell 1o bacceiiHa.

- 3aBs3bIBall THI C TAKOH HATrPY3KOH, CibIHIIL? — CBeTlIaHa HEOJOOPHUTETHHO Kadaia roJI0BOM,
BIUISI/IBIBASICH B OJIEAHOE JIUIIO MOJPYTH.

-Hy xyna onu 6e3 mens? 3aMeHbl MHE HET, KTO OyaeT paboTaTh?

-Jla magHO, HE3aMEHUMBIX HE ObIBaeT.

Camu kak-HHOY b 000 yTCS.

-Ckaxenib Toxke. BOT oHU pa3roBapuBaliu-pa3roBapuBaliv ¢ nucareieM TuModeeBbIM, B UTOTE
oH yuien ot Hac. [loutu. S ero BepHyna, XOTs 3TO ObUIO MPAKTUYECKHA HEBO3MOXKHO.

-Uewm >xe ThI ero B3siia?

- Sl emy mpenjokuia OJAMH CIOKETHBIM XOJ, U KHHUTra 3aurpaia. OH OIEHWJ, - TOP>KECTBYIOIIE
ynbiOHynace Upuna.

- Tak, 320y b TBI IPO CBOIO PAdOTy. Y TeOs ke HUKAKOW JIMYHOM KU3HU!

Oto 6buta npaBaa. Korma-to y Mpunsl 6611 MyXk, ¢ KOTOPBIM OHA MTO3HAKOMUJIACKH, IPAKTHUYECKU
HE OTpBIBasiCh OT nmpousBozcTBa: Cepreit m3gasan B «Pozanodde» kaury nmo nanamadTHOMy IU3aiHY.
Opnako ceMeiiHas )KM3Hb HE 33Jajlach: MOCTE ABYX JIeT Opaka Cynpyru pa3Beiuch, a ux 104b Jlama
ocrajach KUThb ¢ Marepblo. Cepreil, HEIJIOXO 3apadaThIBABILINN HA 03€JIEHEHHMM J1ad COCTOSITENIbHBIX
MOCKBHUYEH, Kynui ObIBILIEH jK€HE OJJHOKOMHATHYIO KBapTUPYy Ha oKkparHe MockBbl. OHAKO JeHbIaMU
IIOMOTaJI TOJILKO IO Mpa3AHUKaM.

Korna Jlame ucnonHmiocs aBa rona, Mpuna otnana ee 6abymike - coBMeaTh MAaTe€pUHCTBO C
PEIAKTOPCKOM paboOTOM €if COBEPIIEHHO HE YAaBaIOCh. A HE paboTaTh OHA HE MOTJIA - ICHBI'H OOJIBIIE
B35Th OBLIO HEOTKYAA.

WNpuna B3noxHyna.

-Bot! A teneps nociymiait Mmens. TeGe Hy>)KHO OTOBOPUTH € TeHAMPEKTOPOM. V3110KUTH BCe Kak
ecTb. CKazarh, 4TO TaK OOJIbIIE MPOIOIKATHCS HE MOXKET.

-Jla He mory 51! MHe npomie yBonuThCs... Tem Ooee s MbITanack pa3roBapuBaTh CO CBOUM
Ha4YaJIbHUKOM.

-1 uro?

-/ Hu4ero TOJIKOBOrO U3 3TOr0 He BHIILIO. OH Kak OyATO HE CIBIIIUT MEHS, CJIOBHO MbI Ha Pa3HbIX
A3BIKaX TOBOPUM. S| eMy Ipo 3arpy>KeHHOCTbh, a OH: MbI TeOe mogHIuMeM okJal. Kak 6yaro B aTom aeno!
HapnaBan MHe emie Ky4y Aypamkux COBETOB..., THIa moxecTye ¢ aBTopamu!

-n?

- or MeHs yuuM J1Ba aBTOpa, OTKa3aliuch padboTtaTh. VX B3suio Apyroe usgarenscTBo. BoT Hu
OenbMeca B MOEM Jiesie He MOHMMAIOT, a COBETHI pa3atoT! - ipuHa oT BO3MyIIIEHHs 3aMoITdaia.

TumnHy HapyIIniI BCIUIECK - B BOJY HBIPHYJIA €lIe OJHA Jama.

-K Tomy e OHM BCce KakMe-TO CEKCHUCTHI, - poaomkuia Mpuna. - KeHIuHbl y HUX BCerjaa Ha
BTOPBIX POJISIX, BCEPhE3 MEHS HE BOCIPUHUMAIOT. [IepcriekTHB B 3TOM U34aTelbCTBE HUKAKUX !

CaeTiiana 3aAyMUuBO Ciyliajiga noJpyry.

- Tak, Thl OTTpyOUIIa Ha HUX JIEBATH JIeT. M BOJHE MOXKeEIlIb Ha 3TO YKa3bIBaTh. Y BOJIBHSITHCS e
tebe He xouercss? Hy BoT. TeGe mpocTo Hamo HAaWTH NpPaBUIBHBIM MOJIXOJ, 3aBECTH DPAa3roOBOpP C
TeHIUPEKTOPOM, YTOOBl OH TeOs Bbicayman. M He Tymyiica! [lonmpocu, 4TOOBl CHU3MIM HATPY3KYy,
MIOTOBOPHU O MOBBIIIEHUH. Tebe jxe caMoil 10 YePTHKOB HAI0€II0, YTO Ha TeOe BCe e3/T.

-Jlerkxo ckazats! Sl He 3HAtO, KaK ATO c/eNaTh... Y MEHs CJIOBHO 0apbep Kakoi-To... MOXeT, JTydiie
BCE 7K€ YBOJIUTHCA?
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Bomnpocsl 1u1st 00Cy:KIeHus:

1. Uro MoxHO nocoBeToBaTh Upune?

2. Kak M0OHO paccuuTaTh 3arpy>K€HHOCTb TOTO WJIM MHOTO COTPYIHUKA?
3. YMmeere a1 Bbl TOBOPUTH HET, U KaK 4acTO BbI 3TO JEIAETE, ECIIU yMeeTe?

3aganue 3.

[Tpunmun [Tapero

Cpenu crmoco0OB MPUHATHS YIPABIECHUYCCKUX pelleHui BbiaenseTcs «mnpuHimn [lapeto». CyTh
MPUHLNIIA, CHOPMYITHUPOBAHHOTO UTATBIHCKUM dKOoHOMKCTOM Bunbdpeno [1apero, 3akimtouaercs B TOM,
9TO BHYTPU JAHHOW KaKOH-JIMOO TPYINIbl WM MHOXECTBA TPYII OTICIBHBIE Malibie €€ 4YacTu
00HapyXUBAIOT HAMHOTO OOJIBIIYIO0 3HAYMMOCTh, YEM 3TO COOTBETCTBYET UX y/IeJIbHOMY BECY B IPYIIIIE.
Hanpumep:

- 20% xiuenToB (ToBapoB) natroT 80% oGopoTa UM npudbUIH;
80% kmueHToB (ToBapoB) mpuHOCcAT 20% 060poTa Win NpudbUIH;
20% ommbok 06ycnoBnuBaT 80% mnoTeps;
80% ommbok 00ycnoBiauBaroT 20% moTepsb;
20% ucXoaHBIX TPOIYKTOB onpeneistoT 80% CTOMMOCTHA TOTOBOTO U3/EIINS;
80% ucX0oIHBIX MPOAYKTOB onpeneisitoT 20% ctoumMocTu rotoBoro usaenus. [loatomy B cBs3u
¢ npuHuunom Ilapero ormeuaror coorBercTBUE «80:20». B

rpoiiecce padoTsl MeHeKepa 3a nepsbie 20% pacxomayemoro BpeMenu nocturaercs 40%

80% pe3ynpTaToB, octambHbie 80% 3aTpadeHHOro BpeMeHu mpuHOCAT 20% o00mero urora.
CrnenoBatenbHO, MEHEIKEPY HE 1e1eco00pa3Ho OpaThecs CHauaia 3a caMble Jérkue aena. Heo6xoaumo
MPUCTYNaTh K PELIEHHUIO BOIIPOCOB, COO0pa3ysiCh C UX 3HAUEHUEM.

Bompocsr:

1. Kakyo nmpakTH4ecKy!o M0JIb3y MOKHO U3BJI€Ub U3 3HaHus npuHuumna [lapero?

2. Bo Bcex 1 ciayyasix JeHCTBYeT 3TOT HPUHIUTIT?

3. Kaxme emé BBIBOABI JJIs1 IPAKTUYECKON PabOTHI POCCHICKOTO MEHEIKepa MOXHO C/IeJaTh,
ucnonb3ys npunuui [lapero? OGocHyTE CBOU MPEITIOKEHUS.

4. Tlpuseaute nmpumMmepsl AeiicTBus 3akoHa [lapeTo u3 Bamero JUYHOrO ONbITa

3ananmue 4.

[Ipoauarnoctupyiite n00yr0 MpodiaeMy, ¢ KOTOPOH Bbl CTOJIKHYJIHUCH Yepe3 NMPU3MY THIIMYHBIX
nperpaja (TEXHUYECKHE OIIMOKH, BHEIIHME (PAKTOpPhl U IICUXOJOTMYECKHE NPENATCTBUSA) Ha MYyTH
3¢ (HEKTUBHOTO TNIAHUPOBAHUS BPEMEHH

3aganue 5.
[TocTpoiiTe MHTEIJUIEKT KapTy MoTyueHus o0pa3oBaHus B HCTUTYTe. OOpasell npuiaraercs.

" | qquercve
5\ e
Mporpamm

Myrred

Thau
Tpeun M
\5cTPe

3aganue 6.

[IpocmoTp dunbma no TaiM-MeHEIKMHTY.

Bonpocs! puis1 00cyxneHus:

1. IlepeuricnuTe OCHOBHBIE COCTABIISIIOIINE TATM-MEHEIKMEHTA



37

2. B kakux ciyyasix cieayer roBoputb «Her»
3. Kak MOXHO pacuuTaTh CTOUMOCTb CBOETO BpeMeHu? [l 4ero Hy>kKHa 3Ta BEJIMYHMHA.

Tema 4. PykoBOJACTBO M _JIMIEPCTBO (CHTYAMOHHLIA M _KOHTHMHIE€HTHBIH IOAXO0IbI B
MeHETKMEHTE)

Lenv 3anamusa: yriyOlieHue 3HaHUM U YCBOEHHUE CTYJIEHTAaMH MPOCIYIIaHHOTO TEOPETUYECKOrO
Marepuaia, OBJaJICHHE HaBbIKaMH MPAKTUYECKOTO UCIIOJIb30BaHUS MOJYUYEHHBIX 3HAHUN B KOHKPETHBIX
CUTYaLUsX.

Dopma nposedenus — pa3BepHyTas Oecena-IMCKyccus, pa30op Kec-CUTyanuid, CaMOCTOSTETbHAS
pabora.

Bonpocul ons 06cyarcoenus:

1. PaccMoTpeHune NOHATUN «PYKOBOJCTBOY, «JIHAEPCTBOY.

2. AmnHanu3 OCHOBHBIX TEOPUH JIHIEPCTBA.

3. BeinonHeHue 3aaHusl K KOHKPETHON CUTYaIUH.

3aganune 1. Kommynukarusnas urpa: «[leperopopbi» (I0SICHHTEIbHASI 3aNHCKA M METOAMKA
NpoBeIeHUs1)

lloacnumenvnas 3anucka

KommynukatuBHas wurpa «lleperoBopb» HampaBieHa Ha DPa3sBUTHE KOHCTPYKTHMBHBIX
MEXTPYIIOBbIX OTHOIIEHUH IIPU COXPAHEHUU BBICOKOM IPUBEPKEHHOCTH YUYAaCTHUKOB CBOUM
KoMaHJaM. Takoro poja Hrpsl MOJAEIMPYIOT YCJIOBUS, B KOTOPBIX TIpyMIbl, oOyiafas CBOUMHU
HMHTEpPECaMH, BBIHYXKJECHBI JIEHCTBOBaTh B CUTyal[Md IOJHOM WJIM YaCTUYHON B3aMMO3aBHCHUMOCTH.
B3aumo3aBuCMMOCTb KOMaH] 33JJa€TCsl TEM, UYTO Ka)KAasi TPYIIA MOXKET JOCTHUYb CBOUX LEJIEH TOJIBKO
[P YCJIOBUH, YTO JIPYTHE IPYIIBI JOCTUTHYT CBOMX.

B3aumoneiicTBue KOMaH/ pean3yeTcs Yepe3 MHOTOCTOPOHHHUE IIEPErOBOPHI UX ITPEICTABUTENEH,
BO BpeMsI KOTOPBIX TOJDKHO OBITH BRIpaOOTaHO B3auMomnpuemiiemMoe pemenue. [leperoBopHslii mpomecc
B 3TOM CJIy4ae HE TOJbKO MpuoOpeTaeT 0coObIi CTaTyC, a HAYMHAET YNPABJIATHCS MEXIPYNIOBBIMU
COLIMAJIbHO-TICUXO0JIOTHUYECKUMU MexaHu3Mami. [IpeacraBureny OT rpyIin CTAJIKUBAIOTCS C CUTYyallUeH,
KOTJla KOJUIEKTUBHOE PELICHUE, IPUHATOE UX KOMaH/I0M, He00X0AUMO TpaHC(HOPMHUPOBATH B CBS3U C
YCIIOBUSIMU TIE€PEroBOpPHOM cuTyanuu. llenm cpaBHUTENBHO JIETKO JIOCTUTalOTCs TOrja, Korja
YYaCTHUKHM TIE€PErOBOPOB IPEJACTABIAIOT TOJNBKO CaMUX ce0s, W CTAHOBATCA IPAKTHUYECKU
HEJOCTHUKUMBIMH, €CJTM YYACTHUKU HAYUMHAIOT IPECTABIATH HHTEPECHI CBOUX KOMAH/I.

IleperoBopHbIii mporiecc MOKET OBbITh MPOAHAIU3UPOBAH C TOYKH 3PEHUS HCIIOJIb30BAaHHBIX
MEepPEeroBOpHBIX cTpareruii. OgHOW HMX HEMHOTMX KOHLENIUH, KOTOphle OBICTPO OCBaMBaIOTCS
YYaCTHUKAMHU U HAUMHAIOT IPUMEHSITbCS UMH 111 OOBSICHEHUSI MEXTPYIIIOBOTO IOBEACHUS, SIBIISIETCS
MOJIENb «J1BOMHOMN 3amHTepecoBaHHOCTM» K.Tomaca m P.Kuimena. K. Tomac u P.Kunmen, B3sB 3a
OCHOBY CTENE€Hb OPHEHTAI[MM YYaCTHUKOB B3aMMOJIEHCTBHSI Ha CBOM COOCTBEHHbIE MHTEpPEChl U Ha
MHTEpECHl MapTHEpa (COXpaHEHHWE B3aMMOOTHOLIEHMI), BBIIEISIOT MATh CTPATEernii B3aUMOJICHCTBUS:
KOHKYpEHIIMs, YCTYIIKa, 30eranue, KOMIPOMKCC, COTPYIHUYECTBO.

B Tom ciyuae, eciin mozens K. Tomaca u P.Kunmena BBoguTes 10 Hayasia UTpsel, TO UTPa SBIAETCA
JeMOHCTpanueit paboThl JOMUHUPYIOUIUX cTpaTeruil. Eciau Mojiens BBOAUTCS OCIIE 3aBEPIICHUS UTPHI,
TO MOJIEJIb SIBJISIETCSI OCHOBOM aHaIK3a MeperoBOpHOro mporecca.

Lenbro mpoBeIeHHsI MPAKTUYECKUX 3aHATHH SIBIIIETCS 3aKperyieHne 0aKanaBpaMy TEOPETHUECKUX
3HAHUH 110 JUCIHINIMHE « MeHeKMEHT).

Memoouka nposedenus 0en060tl uepol
[IpoBeneHue neN0BOM UTPHI TTPEIToiaraeT He0OXOAMMOCTh MPEABAPUTEITHHOTO O3HAKOMIICHUS €€
VYaCTHUKOB C TEOPETUYCCKHUMH W TPAKTUYCCKUMHU BOMPOCAMH ITOJATOTOBKH U  TIPOBEIACHHS

4 o
MaTGpI/IaIH)I JACJIOBOUN UI'PBI MIPEACTABIAOTCSA YUAaCTHUKAM B Ay JUTOPHUU
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npodeccnoHaNbHBIX IEPETOBOPOB YEPE3 COOTBETCTBYIOLIUE Pa3/I€ibl IEKIIMOHHOTO Kypca AUCIUITIIMHBI
«MeHeKMEHT» - «PyKOBOACTBO U TUAEPCTBOY, « Y IPABICHUECKUH TPY/] U €r0 OCOOCHHOCTIY.

1. lenoBas urpa paccuntaHa Ha 16 y4acTHUKOB, B CBSI3U C UeM yueOHasl rpyIlia, y4acTBYIOILIas B
urpe, 10JKHa OBITh pa30uTa MPOMOPLUUMOHANBHO MX YHucay. Kaxkmomy u3 Hux OyneT mpeanoxkeHa oaHa
U3 poJjieil, KoTopas JaeT MpaBO Ha WIEHCTBO B OAHOW M3 ueThipex kKomauia. CueHapuii u oOrmias
uHbOpMalKs 1O JIEJIOBOK WIpe, W3JIOKEHHbIC BBIIIE, ONMPENeNsioT 4 KoMmMaHnabl. EciaM y4acTHHUKOB
HEJOCTATOYHO JJI1 TMPOBEIEHUS TOJHOIO  MOJEJIMPOBAHUS  KOJUIEKTUBHBIX  IEPETOBOPOB,
IIpelyCMaTpUBAIOLIUXCSl JAHHON UTPOii, TO pyKOBOJUTEIb UTPhI (IIPENOAABATENb) JOHKEH ONPENEIUTD,
KaKHe POJIU CJENYET UCKIIOYUTD U (W) O0bEIUHUTH C IPYTUMH POJISIMHU.

[ToJTHBII KOMIUIEKT OCHOBHOTO CIICHApHs U 00IIel HHPOpMAIH paclpeIeseTcs] MEXTy BCEMHU
YYaCTHUKAMH JISJIOBOM UTphL. [Ipu 3TOM KaXkIOMy YYaCTHUKY UTPBI OTBOAUTCS BpeMs (45-60 MuH) aiis
TOTO YTOOBI:

a) pacCMOTPETh HEOOXOIUMBbIE TOKYMEHTHI;

0) WHIMBHIYaJbHO BCECTOPOHHE YCOBEPIICHCTBOBATH «MEXaHH3M» PpA3BUTUSl IYHKTOB
«HTEpechl — MOMETKa MEepPEroBOPOB — IPEUIOKEHUA» 10 BCTPEUM C APYTMMHU YJICHAMU CBOEH
KOMAaH/Ibl.

OT KaXJ0r0 YYaCTHHKA UTPBI TpeOyeTCs BRIMOJIHEHUE OMIPEIeTICHHBIX IPOLEAY P, MPECIeTyOIINX
1[eJ1b BBIPAOOTKU COOCTBEHHBIX MO3ULIMN IO MPEICTABICHHON B UTPpe Mpobieme.

2. B cBs3M C 3TUM KaXXJIOMY YYaCTHHUKY HEOOXOIMMO OIpPEAETUTh, KAKOBBI JOJKHBI OBITH €ro
UHTEPEChl — MPUHLHUIIBI [0 PEIIEHUI0 NPOOJIEMbl U KAaKOBbI MOTYT OBITh TEKYIIUE pa3zHOIJIacusl,
BO3ZHUKAIOIIME B TIPOIECCE€ YJIOBIETBOPEHHSI OOOIOJIHBIX HMHTEPECOB. BEHINOMHEHHE YKa3aHHBIX
MIPOLIEAYP CIEAYET IPOU3BOIUTH 110 OMPEICICHHOMY MPaBUITy, B Ta0IiaHOM Gopme (cMm. dopma 1).

®dopma 1
UuTepecs! - pa3HOTIACHs - MHCTPYMEHTApHUil PA3BUTHS TIO3HIIHN®
Coo6ctBennsbie [IpemmeT IlepBonauans |[locnenyromu |3aBepmatomu |[Tozunms, mmo|Bo3moxusie |[locnencrus
HHTEPECHI MIEPETOBOPOB  [HBIC e e KOTOPOit YCTYIKH COpPBaHHBIX
(mouemy?) (uro?) TIPEIOKEHUS |TIPEIIOKEHUS |IPETIOKESHUS |BOZMOKHO TIePEeroBOPOB
(kak?) OTCTYIUICHUE

1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3. Ilocne BBITIONHEHUS! YKa3aHHBIX MPOIEAYP, T. €. CaMOCTOSTEIHHOTO M3YyYECHHS KaXKIbIM
YYaCTHUKOM JI€JIOBOM UTPHl U MOPYYEHHOM €My POJIM B HEW, YUYACTHUKHU MPUCOEAUHSIOTCS K CBOUM
KOMaHJIaM, TJI€ B TEUYEHHUE OIpeeTeHHOro BpeMeHH (10 90 MUHYT) MPOBOAST BHYTPUTPYIIIOBHIE
MEPErOBOPHL. 3/1€Ch BBISICHAIOTCS MHANBUIYAJIbHBIE HHTEPECHI KAaXJA0r0 YieHa KOMaH/Ibl, KOTOPbIE OH
MPEACTABISIET, WMEIOIIME MECTO PAa3HOTJAcHs MEXAYy HHUMU TI0 OMNpPENENICHHBIM BONpOcaM U
BbIpa0aThIBACTCS €IWHAs TMO3MIMUA KOMaHAbI Mo oOmieil mpobieme ¢GopMUPOBaHUS MPOTPaAMMBbI
pazButusi T. Ppibaubero, koTopyro (TO3WIMIO) UIEHBI KOMAaH/ABl JIOJDKHBI TIPEJICTaBIATH Ha
MOCIEAYIOMUX KOJUIGKTUBHBIX TieperoBopax. Takum o0pa3oMm, MpOBEIEHHE BHYTPUTPYIIOBBIX
MIEPETOBOPOB SIBIISCTCS] BAXKHEUIITUM HEOOXOIMMBIM TAIlOM MOATOTOBKH MPOBEICHHS 00Jiee IUPOKUX
KOJUJIEKTUBHBIX MIEPETOBOPOB.

PykoBoauTens (mpemnoiaBaresnp) J0JDKEH OKa3bIBaTh ONMPEICTICHHYIO MTOMOIIb YYaCTHUKAM WUTPBI
B IpollecCe MOAECIUPOBAHUS UMH KOJUIEKTUBHBIX IIEPErOBOPOB C YUETOM BCEX YETHIPEX KOMaH/I, T. €.
BCEX TPUHAJIIATH YYACTHUKOB UTPHI B COOTBETCTBHUH C MX posisiMu. Ha 3TOT 3Tam urper orBonuTtcs 2,5

5 o
HOCHCHOB&TCHLHOCTL YTCHHA 3aIll0OJITHCHHOU Ta6J'II/IIILI - CJICBA HAIIpaBo. O,HHaKO 3aIlOJIHUTH €€ HCO6XO,Z[I/IMO B
OYCpCAHOCTH, COOTBGTCTByIOHIeﬁ MOPpAAKOBBIM HOMEpaM, YKa3aHHbIM BHU3Y Ka)K,Z[Oﬁ KOJIOHKH.
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gaca. OHaKo, BO3MOXKHO, KaK HEKOTOPOE YBEJIMYEHUE, TAK M YMEHbIICHHE BPEMEHU CO CTOPOHBI
pykoBonuTens (mpernojaBaressi), oOycloBInBacMoe 00pa30BaTENbHOM IIEHHOCTBIO JTAaHHOTO JTara
JIEJIOBOM UTPBHI.

B npouecce npoBeneHus Urpbl, YYaCTHUKH JIOJKHBI UCIIOJIB30BATh BCE 3HAHUSA, MIOJyUYEHHBIE U
YCBOGHHBIE IIPU H3YyYEHHM COOTBETCTBYIOLIETO TEOPETUYECKOIO Kypca, BKJIIOYas IMpeACTaBICHUE
HUHTEPECOB, M3BJIECUEHUE BBINOJbl, AKTUBHOE CIIyIIAHUE, HCIIOJIb30BAHMUE JAHHBIX, IPEJICTaBICHUE
IPEUIOKEHUH, corjacoBaHue — pa3paboTKy MpeUIoKEeHUH, paclo3HaBaHWE HaIPaBICHUN
COIIPOTUBIICHUS, CHM)XEHHME COIPOTUBIIEHUS, CTPYKTYpUPOBAHWE WHHOBALMOHHBIX IPEUIOKEHUH,
pa3pabOoTKy KOHLENTYaIbHbBIX COTIALIEHUH, UCIIOIb30BaHUE IIPEABAPUTEIbHBIX 00CYKICHHUH, pa3BUTHE
1 [IO/IJIEP’KaHUE BBICOKOTIO YPOBHS IIPOLIE Ty pPHO-MAaTEPUATIbHO-TICUXOJIOTUYECKUX YCIIOBUH, TpeOOBaHME
IIPEKpAILEHUs CIIOPOB U T. [1.

1o 3aBepiIeHMH ATOrO ATana Urpbl Ha KaXK10€ MOJIHOE MOJIEIUPOBAHUE OTBOAUTCS OJUH Yac s
00CYX/IeHUS U aHAJIM3a dTala MEX/1y yYaCTHUKAMH, HO MOJ PyKOBOJCTBOM IpenojaBaress u (Win) ¢
HCI0JIb30BAHNEM MHCTPYKLUU 110 aHAJIN3Y.

4. Korma sra cragus oOumiel paboTbl OyJeT 3aBeplleHa, BCE YYAaCTHUKM MIPbI JOJKHBI
BO3BPATUTHCS HA IUVIEHAPHYIO CECCHUIO (KOJUIEKTUBHBIE IIEPETOBOPBI) U CECTh 3@ CTOJI IEPETOBOPOB HE
TOJIBKO C YJIEHaMH CBOEH KOMaH 1bl, HO ¥ CO BCEMH YJICHAMU I'PYMIIbI 10 MOJEINPOBaHuI0. B huHanbHoOM
CTaJlu{ UTPBl IIPEroAaBareb (PYKOBOAUTEND) TOJIKEH CONEHCTBOBATh JUCKYCCHSIM, BOZHUKAIOIIUM B
npoliecce neperoBopos:

a) 110 TEOPUU U TEXHUKE;

0) IPUMEHSIEMOCTH, «4TO, €CJIN» U ITUKE IEPErOBOPOB.

3aBepIuaronMM aKKOPAOM TPOBEICHHs JIEIOBOM HIPHI SBISAETCS BHIPAOOTKA OKOHYATEIHHOTO
COIJIAIIEHUS [0 KOJUIEKTUBHBIM IEPEroBOpaM, OTHOCUTEIbHO PELICHUs CTOSILEH nepes] yYacCTHUKaMU
po6sIeMbl GOPMHUPOBAHUS IPOTPaMMBI pa3BUTHA T. Pribausero (IIpumopckuii kpaii PO).

Tema 5. JInyHocThb M KoJJIeKTHMB. CaMOMEHEIKMEHT W  KOMaHA000pa3oBaHUE
(4eOBEKOOPHUEHTHPOBAHHBIN M POCKTHBIN MOIXO/IbI B MEHEKMEHTE)

Lenv 3auamusa: yroyOiieHUe 3HaHUN U YCBOCHUE CTYJICHTaMH MPOCITYIIAHHOTO TEOPETUIECKOTO
Marepuaa, OBJIaJICHHE HaBBIKaMH MIPAKTHYECKOT0 NCTIOIB30BAHMUS MTOTYYEHHBIX 3HAHUI B KOHKPETHBIX
CUTYyaIHsIX.

Dopma npoeedenus — pa3BepHyTas Oecenia, pa30op Kelc-cuTyalui, caMocToATeNnbHas paboTa.

3ananme 1. Pa30op keiic-cutyanuu: «KBapTUPHBIA BOIPOCY.
Keiic-cutyanus: «KBapTupHblii Bonmpoc»

Bor yxe necsars et 0yauu Upunsl [lerpoBrbl OpiioBoil HaunHanuchk oaguHakoBo. [IpoGupasics Ha
paboTy 1o 6eCKOHEYHbIM MOCKOBCKHMM NPOOKaM, OHa Jymaja o cBoeil komnaHuu. /lecats jJeT — cpok
HeMaJIeHbKUH, 3a 3TO Bpems ocHoBaHHast OpioBoit coptBepHas pupma «UI1O-cod1» caemana 600N
PBIBOK, HO B JIUIEPHI TaK U HE BBIOMJIACH, 3aCTpsiia B cepeHsukax. KianeHToB y Hee ObUIO He Tak 4TOOBI
MHOT0, HO BCE — KpPYIIHbIE U YBa)KacMbIe€.

Msiciu Upunsl [leTpoBHBI mocieHue AHU MOCTOSHHO BO3BpAIlAIMCh K (PMHAHCOBOW CTOpPOHE
OousHeca. CHM)XEHHE NPUOBUIBHOCTH KOMIIAHMM OHA CBA3BIBAJA HCKIIOYUTENIBHO C PAaCHIMPEHUEM
mrrata. OJIHaKo, 03HAKOMHUBIIKCH C BBIKJIaIKaMH (puHaAHCHCTOB, OpIioBa MOHIIA: JIEJI0 HE TOJIBKO B 3TOM
— U, IOPa3MbICIIUB, pPeLINIa NEePeUTH K aKTUBHON O0ph0e 3a MOoKa3aTeH.

bomM0a 3amenseHHOT0 AeHCTBUSA

Boiins B oduc, Upuna [lerpoBHa O6pocunace k tenedony. — Kous, 3aiiau. Ects Bompoc, —
MIPOKpHYasa OHa B TPYOKY.

UtoObl momacth B KaOWHET reHepallbHOro aupekTopa, Hukomaio BumgaHOBY, pyKOBOJHMTEIIO
otzena pa3paboTKH ¥ TECTUPOBAHHUS, HY>KHO OBLJIO MPojeNaTh JUIMHHBIA myTh. CHavYana — MOAHSTHCS
Ha HECKOJIbKO ATa)keH, 3aTeM NMPOUTH JUIMHHBIMH Pa3BETBICHHBIMU KOPUJIOpPaMU U, HAKOHELL, IIepeceyb
MaJIeHbKUI IpeI0aHHKK, B KOTOPOM IIapCTBOBaja JOPOAHAsA cekpeTapia JlyHsia, oXxpaHsBIIas OKOH
Npune! IleTpoBHBL.
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— To1 kyma? — rpo3no npobacuna dynsma. Hukomnai kuBHY B CTOpOHY KaOuHeTta OpiioBon: —
Bei3Bana. /lynsma TyT ke peTUpOBaiach.

— Capuch, — OypkHyna OpiioBa, Jaxe He B3IUIIHYB Ha BOIIEAIIEro COTpyaHuka. Hukomai
MOCIYIITHO CEJI Ha MATKUI AUBaH Y JBEPU — MOAAIBIIE OT JUPEKTOPCKOIO CTOJA.

— S TyT U3yunsa OTYET MO pacxojaM U JI0XO0J1aM 3a MPOILIOe NOJYyTOJue U MPUIUIA B yKAC, —
eJsie cablHo npousHecna Mpuna [lerposHa.

Hukonaii nanpsircs. 3a BKpaJuuBBIM BCTYIUJIGHHEM HENPEMEHHO JOJKEH OBbLI MOCIeAO0BaTh
B3pbIB. O Takoi Manepe OpJiOBOM BECTH BaXKHBIE PAa3rOBOPHI 3HAIU JAXKE PSIOBbIE COTPYIHUKHU U 32
rjlaza Ha3plBaJii HadalbHULy BomOoif. XOTs 1eno ObLI0 HE TONBKO B 3TOM HMPHUBBIYKE: B3PHIBHOIT
xapakrep Mpunsl [leTpoBHBI posBisuics no-pasHomy. Hanpumep, oHa ¢ 3aBUIHON PEryIsIpHOCTBIO U
CTOJIb K€ 3aBUAHON HENPEICKa3yeMOCThIO IIBITAJIACHh BHEAPATH CaAMbI€ HEOKH/IAHHbBIE YIIPABICHUECKUE
unen. [lopoif noxoamno q0 abCcypaa: TO OHa 3aKa3blBaja KaKUM-TO COYMHUTENSIM TUMH KOMITAHUH, U
BCE MeJIM ero B Hayajie paboyero Hs, TO BBOJWIIA JPECC-KO U 3aCTaBIIsIA KEHIIH 0/1€BaThCs B CHHHE
100ku 1 Oenble Oiry3ku. K cuacThio, Takre HOBOBBEICHHUS JACPKAIUCH HE J0JbIIe Mecsna — OpiioBa u
cama MoHuMaJia ux 0ecrepCreKTUBHOCTh U CITyCKalla Bce Ha TOPMO3ax.

— Cwmotpu, — mnpononkana Upuna IlerpoBHa, — 3a mosiroga Hamv MPOEKTHl MPUHECIH HaM
BCEro MATh MUJUTHOHOB pyOusieid. [Ipu 3TOM 3a apeHay Mbl BBUIOKUIN MUJUIMOH, HA 3apIliaThl YIIJIO
OKOJIO TpeX. S y»K MOJ4y Mpo HaKJIaJHbIE. DTa CyMMa YKe MEPEKPHIBAET MOJOKEHHBIE JTUMUTHI 110
oromxkety. Bot Tak, Konsi, — y Hac yObITKH.

Huxoumaii cioyman u ragan: K uemy oHa k1oHUT? OH ObUT TOUTH yBepeH, uTo OpiioBa 3aroBOPUT O
CHWXeHuU 3apraT. Ho, kak HU CTpaHHO, €ro NPOrHO3bl HE OIPaBJAIKCh.

— S Tyr npoaHanu3upoBalia PEHTAOENBHOCTh KaXIOTO W3 HAIUX IPOEKTOB U BHIBEA
yCpenHEHHBIN MToKa3aTelb. W noHsia, 4To Hac TOMUT.

— W urto, Upuna I[letpoBHa?

— Apenpa!

— Apenna? — yauBUIICS HUYETO He moHuMaromuidi Hukomai.

— Wmenno! Thl 3Haep, CKOIBKO ACHET YXOAUT Ha MOMEILEHUE JUIsl TBOETO oTiena’?

Bompoc 3acran Hukonasi Bpacriox: B ero o0s3aHHOCTHM HE BXOAWIO CIEIUTHh 3a (hUHAHCAMH
KOMITaHUH.

— He B xypce, uecTHO TOBOpSI, HO HAJI0 IyMaTh, CyMMa IpUIINYHas, — NoaJ rmieyaMu Hukonai.

OprnoBa 0JHUM JIBIXKEHUEM PYKH crpedia co cTona Oymaru u nojounnia k Hukomnaro.

— CymMmmMma 3ao0naynasi. B mecsiy Ha TBOe MOMEIIEHNE Y HAC YXOIUT CTO ThICAY. DTO MIECThACCAT
MPOLIEHTOB BCEX PACXOJI0B HA apeH]y.

— Hy uto % noxgenate, — Hukonail 0TBEN B3I OT JIMIA HABUCIIEH HAJl HUM Ha4aJlbHULIbI. —
Otnen pacreT, MecTa HaMm HaJl0 MHOTO. Ecii BBl TOMHHUTE, 3TO MOMEIIEHHE MBI Opalld ¢ MPUIIEIOM Ha
Oynymiee. Ha Kaxp1if TpOEKT HaM HAJIO MO AT COTPYAHUKOB. Y MHOXKA€M Ha KOJMYECTBO MPOEKTOB U
MOJIy4yaeM HEXBaTKy MepcoHana. Tak 4yTO HaM HYKHO HE KOMHAThl yMEHbIIaTh, a HOBBIX JIOAEH
HaOupaTh.

— Hy 00 sToMm ceituac He MOXKeT OBITh M peun. A moka 3Haemb yTo? — OpJioBa CHOBa BEpHYJIach
3a CTOJI. — S TyT nmogymana v IpuHsJIa HENPOCTOE, HO €UHCTBEHHO BEPHOE PELICHHUE.

Hukonaii onsiTe BCIOMHUIJI O 3apIujiaTe, O HEJAaBHO 3aKa3aHHOW HOBOI MalllUHE U O KPeAUTE Ha
kBaptupy. Kak e ObITh, ecii OpiioBa ypexeTt (puHaHcupoBanue?

— Hanmo mepecmoTpeTh KOHIEMIUIO pabOThl TBoero oTxaena. Hukomalt maxke B3APOTHYT OT
HEOKUJITAHHOCTH. — YTO 3HAYUT «IIEPECMOTPETH KOHUEIILINIO ?

— To wu 3nauut, Hukomnaii, To u 3HauuT. — OplioBa TPO3HO CABUHYJA OpOBH, OXUIAs
COTIPOTHUBIICHUS TTOAYUHEHHOTO. — Sl pemuia nmepeBecTr BCeX TBOMX MPOTPAMMHCTOB Ha HAJOMHYIO
pabory.

— To ects oHM He OyayT IPUXOIUTH B 0drc? — ¢ mogo3peHreM yrounmit Hukonain. — MmeHHO
tak. Teneps ux oduc Oyzaer qoma.

B TecHoTe 1a He B 00MAe

Cobpatp pa3pabOTUYMKOB U TECTUPOBIIUKOB B OJJHOM MECTE U B OJTHO BpeMsI ObLIO Ype3BBIYAITHO
cnoxxuo. VI Hukomait mopomen K ey OCHOBATEIbHO. 3a HEJENIO 10 Ha3HAYeHHOW JaThl OH pa3ociiai
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MMOAYMHEHHBIM MH(GOPMAIIMOHHOE MUChMO: «YBaxkaembie koyuteru! B crnemyronryro nsarauiy B 12:00
COCTOUTCS ofmiee cobpaHHe COTPYIHMKOB OTJeNa pa3paboTKu M TecTupoBaHus. Bompoc, KOTOpbI
Oyzmer oOcyxnaThesl, Kacaercs Kaxjaoro. IloaTomy ouens mpoury Bcex siBUTbca. Haneroch Ha Baie
MMOHUMaHue ! »

Hukonail HECKOJIBKO pa3 NEPEeYUTHIBAI CBOE MOCIIAHUE, KKIBIM Pa3 YTO-TO MEHSUI, YA WU
nobasmsi. To eMy Kas3alloch, 4TO HMUCHMO IOJYYWJIOCH 4epecuyp HedopManabHBIM, TO, Ha00OpOT,
cIUIKOM o¢punuanbHbiM. OH 00AJICs, YTO COTPYAHHMKH €ro HENpaBWIbHO MOMMYT W HE NPUAYT Ha
cobpanmne. Ho ero omaceHust He moaTBepawiIvch. Boias B Ha3HaueHHBIH N1€Hb B MEPErOBOPHYIO,
Hukonaii He moBepwsl CBOMM IJla3aM: B MaJIEHBKOW KOMHATKE TECHWIHCH BCE €ro IOIYMHCHHBIE.
CryJsibeB BceM HE XBaTUJIO, U MHOTHE CUJEIIN Ha TOJOKOHHUKAX WU CTOSUIM, IPUCIOHUBILUCH K CTEHE.
IleperoBopHas ryjena: JrOAU Tafaid, O 4eM, COOCTBEHHO, MONHAET peub. Co BCeX CTOPOH CIbIIATIOCH
OJTHO U TO K€ - YBOJIAT 0€3 BBIXOHOTO MOCOOHS.

Uepes nare MuHyT B KoMHaTy Bouwia Mpuna IlerpoBHa, conpoBokaaemas BepHOW [lyHsIiieid,
3aHsJIa MECTO BO IJIaBE CTOJIA U OJJapHJIa BCEX MOMCTUHE TOJUTUBYICKOH ynbi00i. Hukounaii canutbes He
CTaj, OCTajJCs CTOSATh y JIBEPU, U B ero kpecio ceia JlyHsama — pocrana myxJiblif OJIOKHOT U
IIPUTOTOBUJIACH BECTH MTPOTOKOJI. Bonapunach TUIMHA.

— Jla, — npotsHyna OpoBa, orisibIBast NPUCYTCTBYIOLINX, — HUKOIJIa MBI €1le He COOUpaInCh
371ech B TakoM cocTaBe. Ho, kak roBoputcs, B TECHOTE /1a HE B O0UJE.

ITporpaMMuCTBI HEYBEPEHHO XUXUKHYJIU.

— BbI Bce mosyunnau yBeAOMJIEHHE O CErOJHSIIHEM COOpPAaHMHU €llle Ha Mpouuloid Hexesne, —
nponospkwia Mpuna IlerpoBHa. — MBI onoBeCTHIIN Bac 3apaHee, IOTOMY YTO 3HAeM, KaK MHOTO Yy Bac
pabotsl. U g paga, 9To BaM yaanock BHICBOOOIUTH BpeMs U IPUITH Ha HalTy BCTpeuy. Tak 4To naBaiiTe
cpa3y nepensiéM k neny. Hukonaid, HaunHait.

K takomy moBopoty coObiTHii Hukomnail ToTOB He ObLI: OH CUMTAJ, YTO OOBSBICHHE O MEPEXOIe
Ha HaJIOMHYI0 pa0oTy oibkHa crienats OprioBa, a oH Obl B3sJ1 Ha ce0s1 BCe TEXHUYECKHUE BOIIPOCHI.

— I'm, ma. Tak BOT, 3HAYUT. — TBITAJICSA TOAO0paTh HY)XHBIE cioBa Hukomait. — Jpy3bs, Mbl
coOpanuck TYyT BOT IO KakoMy MOBOAy. LleHbl Ha HEABMKMMOCTh B IOPOJIE PAacTyT CyMacIlEAIINMHU
TEMIIaMH, @ BMECT€ C HHMHU M 3aTparbl Ha apeHay. M3-3a 3TOro Hamu NpPOEKThl OKa3bIBAKOTCS
HepeHTa0enbHbIMU. DUHAHCUCTBI MOACYUTANIM, YTO Mbl YHUIM B MHHYC. Eciin rOBOpUTH SI3BIKOM
SKOHOMUYECKOW TEOPHH.

— Huxonaii, — nepe6una ero OpiioBa, — s Aymaro, pedsiTaM 3T0 He O4eHb HHTepecHO. [laBaif mo
cytu. «Cama OBl 10 CyTH ¥ TOBOpHIIA, IOUEMY 5 JOJDKEH 3a Hee OTayBarbes?!» — nogyman Huxomnaii.

— B o0miewm, na, — ckazan oH Bcayx. — He 310 rmaBHoe. CyTh B TOM, YTO MBI..

— 3akpbIBaeMcs, 4TO JIU? — BBIKPUKHYJI KTO-TO U3 MPOTPaMMHUCTOB.

— M=ue 310 nucars, Mpuna IletpoBHa? — menorom cnpocuna [ynsma. OpioBa nokadana
TOJIOBO.

— Huxro He 3akprIBaeTcs, — oTBeTHIIa OHa 32 Hukomnas. — [IpocTo Mbl pemmiim nepeHecTy Baiu
pabouune Mecra u3 ouca K BaM JOMOM.

— IIpome rosops, — noasIToxna Hukonait, — Ttenepb BaM He NPUAETCA KAKIBbIA JEHb €3IUTh B
oduc. bynere paborars noma, pa3 B IB€ HEJEIU — IpHE3KaTh HA TUIAHEPKH, a B KOHIIE Mecsla — 3a
3apILIaTOM U IPEMHUEH.

[ToiimaB yauBIEHHBIE B3IJIAbI TPOrpaMMUcTOB, OpiioBa KMBHYJIA: J1a, MOJI, BCE TaK U €CTb.

[To psnam npoHeccss B3A0X OOJEryeHHs, MHOTME pajJOoCTHO 3ayiblOanuck. Ho Hamumce u
HEJIOBOJIbHBIE — B OCHOBHOM JIIOJU ceMeiHble. OHU yXe pHUcOBalIM cebe yxKacaroliue KapTHHBL:
MOCTOSIHHBIA IIIyM, KPUKH, IJ1a4; JETH BEIIAIOTCS Ha PyKH, HE Jal0T padoTaTh; )KEHA OTIPABIISET B
MarasuH.

— A MOXXHO BOIIPOC? — He BBIAEPKaJ KTO-TO U3 ceMeitHbIX. — Kak MHe paboTtath 10Ma, eciu y
MEHS TaM JIBO€ MaJeHbKHX JeTei? S He Mory cebe 3TOro JJaxe MpeICTaBUTh.

— PebsT, MBI Bce MOHMMaeMm, MO3TOMY He OyJeM meperpyxkarb Bac paboToif, — OTBeTHII
Huxomnaii. — A npyrue, 3Ha4HUT, OyIyT TaxaTh 3a IBOUX? — IO TOJIOC MOJIOJON YETIOBEK C CEPHIM
YCTaBILIUM JIULIOM.
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— Her, Hy 4TO BBI, Ipy3bsi, — BCTynwia B pa3roBop OpioBa. — Hukonaii coBceM He 3TO UMEN B
Buny. Pacripenenenue 3anau Oyzer paBHOMepHbIM. Harpy3ka Ha mpoeKkTax y BceX OCTaHEeTCs MPexHeir,
HY U, KOHEYHO, 3apIljiaTa HU B KOeM ciiyyae He yMeHbmuTcs. [Ipocto Tenepb Mbl OyZieM B KOHTpaKTax
U rpaduKax MPOEKTOB HEMHOTO CABHTaTh CPOKH.

— A, Hy 3TO NOHATHO — OJOOPUTENILHO 3aKUBAJIH TPOrPAMMHUCTBHI.

— Wrak, mou noporue, 3aBTpa YTpoM Bbl Bce NpuHeceTe Hukomnaro 3asBiieHHE 0 mepexoie Ha
Ha/IOMHYIO paboTy, — I0/IBEa UTOI 3aMeTHO nosecenesmas Opiaosa. — U ¢ nepBoro umcna oynere
MPUXOJUTH B 0pUC BCero TpH pasza B Mecsil. Eciu mosBATCs: BONpOCH — MUJIOCTH Ipoiry K Hukonaro.

Yro nogenaenin, Kous...

— Karactpoda! — mnagpeiBanace OpnoBa. — IIpocto karactpoda! — Uro takoe, Wpuna
[TerpoBHa? — yauBwics Hukomnaii.

— MHe TOJIbKO 4TO 3BOHMII ATOT ncux! — OpioBa MHOTO3HAYUTEIHHO B3epHYJIa OpOBH, HO, HE
BCcTpeTuB noHuMaHus Hukosas, yroununa: — I'pbi3yHOB u3 «CuOyria». Y HUX Hamla cucteMa
nosierena. Bee mpoBoaky 3a 1Ba JHS NOYAAIISIUCH.

— OnsaTb, HEOOCh, TECTUPOBIIMKYM HAIOPTAYMIIN, — HPEAnonoxuil Hukomnai.

C Tex mop Kak Bce cTaynu paboTarh jAoma, npouwio Tpu Mecsma. M Bce 3to Bpemst Hukomnaro
IPUXOJUIIOCH pelaTh MOCTOSIHHO BO3HMKaromue npodiemMsl. CHavanga Hy>KHO ObUIO MPHUJyMaTh, Kak
nepeaBaTh COTPYAHMKAM 3aJaHUs [0 IpPOeKTaM, MOTOM — KaK KOOpAMHHMpOBaTh ux padory. Ho
TPYJHEE BCEr0 0Ka3aJI0Ch HAJIAAUTD CBSI3b MEXKIY IPOrpaMMHUCTaMU U TECTUPOBIIUMKAaMU. TyT T0X0AMIIO0
70 cMeIHoro. [IporpaMMuCT nucan CKpUNT, IOTOM caM IIPOBEPSII KOPPEKTHOCTh €ro padoTsl. Eciu o
3aMeyas Kakue-HUOYy/b HEMoJIaJKU B IpOrpaMMe, TO Cpasy ke OTIpaBJIsi MUCbMO Ha oOwmwmil axpec
TECTHPOBIIUKOB: MOJI, KTO IIEPBBIA YBUIUT, TOTO U padoTa. B utore 3a aeno Opaiuch ABa-TpU YEIIOBEKa,
a To U 6osble. BbIsICHUB IPUUYMHBI «0ara», OHU OTIPABIISUIN 3aK/I0ueHre nporpaMMmucty. He pas u He
JIBa TECTUPOBLIUKHU JI€Jajid pa3Hble, a TO U BOBCE IPOTUBOpEUAIME APYr APYry BbIBOABL. Toraa
IIPOrPaMMUCT, TEPAACH B AOTAJIKaX, IBITAICS CAMOCTOSTEIBHO TOKONAThCs 10 CyTU. B utore Bce npyr
C IpyTrOM Iepepyrajuch U B KOMIIAHUU HAYAIIUCh pa3opo/l U mIaTaHue.

— V¥ HuX TaM NOTEPsIHBI BaKHBIE IPOBOAKY IIEPBUYKH 3a [1BA JAHS C UHOCTPAHHBIM KIMEHTOM, —
npoxpoipkana Opnoa. — ['maBOyx Ha yrmax, GUHAHCOBBIA YK€ cOOMpaeT pacreyaTaHHbIC IEPBUYHBIC
JOKYMEHTBI, YTOOBI [10 KPYNHLIAM BBOJUTH JaHHBIE B CUCTEMY.

— A 0ok-an y HUX 3a Kakoe 4Mcio?

— Yto? IIpn yem TyT 63k-an? He ymHuuaif! — B3Bumnace OpnioBa. — [IpoBoKH y HUX MOTEPSHBI
0€3BO3BpaTHO, U TOYKA.

— 5] HelaBHO pa3roBapyBaj CO CBOUMH pedsTaMu, — 3aCTyNUIICS 3a MOAYMHEHHBIX Hukonait. —
OHu Kak pas3 1o ’TOMY IPOEKTY OTUYUTHIBAIUCH. TaM Bce ObLIIO B HOPME, TOJIBKO CPOKH CJIETKA MMOIUIBUIH.
51, KOHEeuHO, He yCIIEBalo 3a BCEM CJIEIUTh CaM, HO pe0sTa IPOBEPEHHBIE, 51 UM JJOBEPSIIO.

OpiioBa HEOKUAAHHO CHUKJIA U celia Ha JuBaH psiioM ¢ HukomaeM. B Hoc emy yaapui TsOKEMbI
3arax JyXoB.

— Koms, — tuxo npousnecna Mpuna IletpoBHa, risas Ky1a-To B CTOPOHY, — IIO-MOEMY, MBI €
TO00I MpOMaxHyJIMCh ¢ HAJOMHOM paboToif. JlaBaif ceifuac mpoBepuM, Kak OHH TaM TPYASTCS, a TOTOM
MoJAyMaeM, Kak HaM OBITh.

— JaBaiite, — kuBHyJ Hukomnail. — A 4ro ¢ «Cudyriaom»?

— C stumu s pa3bepych cama. Ckaxy, 4TO YCTpaHUM BCE€ HEIOYETHI 3a CBOM cueT. Urto
noxaenaens, Kos...

A noma gyuuie

Hukonait oqus 3a qpyrum Habupas Homepa noauynHeHHbIX. [Toutn Bce okazanuck noma. He Ob110
[Terpa XKypoBa (oH, 10 clioBaM MaTepH, BBIIIET B Mara3uH 3a npojaykramu) u Bukropa MyxuHa —
TECTUPOBIINKA, KOTOPBIA paboTaj ¢ MolyJieM pacyera, BHeApEeHHBIM B «Cubyriney». «Ilog «Myxoif» Harr
Myxun», — onpenennn Hukonail.

K Beuepy oH coOpain monHoe JoChe Ha CBOMX COTPYAHHUKOB. [lomydanack oyeHb MHTEpecHas
kaptuHa. [loutn Bce paboTaroT kak nmpokisaTeie. He crat, He enar. [lepexkypoB HUKakuX. A CpOKH BCe
BpEMS CIIBUTalOTCS — 3a TPU MeECALA HU OAMH IIPOEKT HE 3aKphUICSA B OrOBOPEHHBIH cpok. M y Beex
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ObUTH KaKHe-TO OTTOBOPKH. 3aT0, KOTJIa peyb 3aX0I1JIa O 3apIuiaTe, OHU BCIIOMUHAIIN, B KAKHUX TSAKEIbIX
yCIIOBUSX pabOTaIOT (CeMbsi, IETH, JOMAITHUE )KUBOTHBIE), U IPOCUIIH HE 3a0BIBaTh 0 OOHYCaX.

Ha cnenyromee yrpo Hukonaii cHoBa otnpaBmiics kK OpiioBoii. — I Buepa 003BOHMIL.

— [oroan, Komnst. Beiciymraif cHauana MeHs, — niepeOuia ero HadanbHHUIA. — [ phI3yHOBY HE
yAanoch 3a0UTh B CUCTEMY MEPBUUYKY U MPOBECTH €€ MOBTOPHO. be3 3TuX JOKYMEHTOB UX UTAJIbSHIIBI
OTKa3bIBatOTCS O(opMIIsATh Kakue-To Oymaru. I[lomydaercs 3aMKHYTHIH Kpyr. YcCTHOe oOemianue
YCTpPaHUTh BCE HEAOYETHI 3a HAlll CYET ['phI3yHOBAa HE yCTPAMBAET, U aKT MPUEMKU OH HE MOIUILIET.
Kopoue, ecnu MBI He ycTpaHuM mpodsieMy ¢ coToM 3a JBa JHs, OHU BHICTABSIT HAM MPETCH3UIO Ha
Kpyriayo cymmy. [loToMy 4TO AJjii HUX 3TO HECKOJIBKO MUJUIMOHOB pyOiei MOTEpsIHHONW BBIFOJBI U
yiiepd KOMMepUYeCKON permyTalnH.

— 3a nmBa gHsA? — mepecnpocws Hukonait. — Jla 3TO mpakTHUecKu HepeanbHO, TeM OoJiee ¢
yAQJIICHHBIMU COTPYIHUKAMH.

— Bot! — OpJiioBa MHOT03HaYUTENBHO NOHSAJIA YKa3aTeNbHbIN nanen. — MMeHHo! 3nauuT, Hago
BO3BpaIaTh YacTh MPOorpaMMucToB B ouc. C 3aBTpariHero nHs. J[pyroro BeIXoaa HET.

— Cnoxnosaro 31o Oyaer, Mpuna [lerpoBHa. Jla u kyaa ux caxxarb? Mecta yxe HeT. Mbl U camu
JpyT y Ipyra Ha rojoBax cujauM. [lomenienue-To Mbl ciaiu.

— Hano, Kons, Hago. Paccanu ux xak xodeus. YacTh Bce paBHO y KJIMEHTa OyJET TyCOBAThCS.

Bepnysmmch k cede, Hukomaii 6p1cTpo Habpocan miucbMo: «Jlpy3bst MOH, y HAC CPBIBACTCS OYCHb
cepbe3Hbld TpoekT. YToOBl MpenoTBpaTUTh KaTacTpody, HaM HEOOXOAMMO MOOWIM30BATHCS U
00BeTMHAUTHCSA. [103TOMY pyKOBOJICTBO KOMITAHUY TIPHU3BIBACT BAC BEPHYTHCS HA CBOM pabovre MecTa B
oduce. Co cBOE CTOPOHBI MPOIILY Bac CIeNaTh 3TO 3aBTpa ke. biaarogaprio 3a moHUMaHME».

Teneps BO3HUK BOMPOC, KOMY OTIIPABUTH 3TO coodmieHue. « Myxun? — paccyxaan Hukomait. —
Ero mue u gapom He Hano. Tonbko BonokutuT. KomkoB? Otoro o6s3arenbHO — 3050Tast rososa. Koro
emre?» HemHoro moxymaB, OH BOWII aJipeca 4eThIPEX JYUIINX COTPYTHHUKOB-BETEPAHOB M HAXKAJl KHOTIKY
«OtnpaButh». B 3tux moasx Hukonail He coMHeBascs: oHU paboTanu B KOMIIAHHH C MOMEHTa ee
OCHOBaHMS ¥ HUKOT/Ia HUKOTO HE TOJIBOIUIIH.

He nponwto u aecsat MUHYT, Kak TeleOH B3APOTHYJ OT BXOAAIIETro 3BoHKAa. — Ciymiaro, —
noaHsan Tpyoky Hukomait. — A, Cepreii, npuser. [lonyqwi nucemo? Hy?
— S roroB, — otBetun Cepreii I'pomkun. — Jlaxke paa, eciau yectHo. Heyno6HO mMHE oma:

paboTarh HaJO, a TOJYYAOTCS BCAKHUE MEJICHKU U JoMalrHue fnena. « Tak, ¢ 'pOMKHUHBIM Bce 0’ Keil», —
noxyman Hukomnail u, He 10’Kuasch OTKIMKOB OCTaJIbHBIX IPOrpaMMHUCTOB, Habpai Tenedon Komkona.
Ha Tom koHIIe TpoBO/Ia YTO-TO 3BSAKHYJIO, TPOXHYJIO U HAKOHEIL pa3/lajics 4YeJIOBEYECKHM royoc:

— Mapcuane npuBETCTBYIOT Bac!

— KoMKOB, ThI IbSIHBINA YTO JTH?

— Ko, g Tpe3B, kak cTeKIbIIKO... [IpounTan s TBoe muceMo. BBINTH, K COXKAIEHUIO, HE CMOTY .

— 970 eme mouemy?

— He xouy, — npocto orBetns1 KomkoB. — MHe noMa HpaButcs pabotats. He Hago B mpoOkax
TopuaTh 1o nojaxs. [la u BooOuie ogHu criiomHble itockl. He, He Oyay s Bo3Bpalarses B opuc.

— 51 Te0s1 yBOoMm0 — U cuau qoma! — copBaiicst Hukomnaid.

— VYBonbHsH, Komb. — KomKkoOB ObUT COBEpIIIEHHO CITOKOEH. — Sl ¢ moanmuHKa padoTy Hailay. A
Thl yero aenarb Oynemsb? S ¢ ToO60H yxe ckosbko jer padoraro? [ecars. [Tonan? A 3tu Monojsle
HOBBIE, YETO Thl OT HUX 100benIbess? BoT u nmogymaif, npexie 4eM yBOJIbHSTb.

IToxoxuii pasrosop cocrosuica y Hukonas u ¢ Mymucom — TOT TOXE HAOTpe3 OTKA3aiCs
BBIXOAUTH B oduc. [Jo uerBeproro corpynnuka Huxonail Tak u He no3BoHMiIcA. B utore Ha paborty
JOJDKEeH ObUl BBIMTH TONMBKO I'poMKkuH. MckaTek KOro-to eme cMbIcia He ObUIO: OCTaJIbHBIE
MPOrPaMMUCThl IEWCTBUTEIBHO paboTaiy B KOMIIAHWM HEJABHO M B CXKaTble CPOKU C TaKuUM
OTBETCTBEHHBIM 33JJaHMEM HH 3a YTO ObI HE CIIPABHIIUCH.

«3adeM OHa BceX MporpamMmepoB U3 oduca BeicTaBuiia? Y Hee, BUAUIIB JIU, IPOrPECCUBHBIE HJIEH,
a MHe pacxi€0bIBaifl» — cokpymancs Hukonaii.

«Otka3anuch BBIXOAUTH Ha paboTy?! DTO yke HU B Kakue BOpoTa He jie3eT! — HerojgoBaia
OpnoBa. — U 310 Hamm nyqmune kaapsl, Hama onopa! CoBceM pacimyCTHIINCh, cus o JoMaM. Jla, He
MOTYT HallIH JIIoaU 06€3 MOCTOSSHHOrO Haja30pa. YyTh Jauib cllabMHKYy — M Bce, MONHbIN npuBeT. la u
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cama s xopoma. Pemmia Ha apenae cokoHOMUTh! A Bbiuio uto? [TomHblid nmpoBal. A Belb Kakas Haes
obuta! I'enuanpHast. becripourpeiiHas mpakTudecku. HaBepHoe, s TIIOXO0 MOATOTOBHIACH K TaKOMY
OTBETCTBEHHOMY Jieny. Pasornama Hapon mo gomMamM — M Bce. A Hago ObUIO MpHAyMaTh, KaK HX
MOTUBHUPOBATH, KaK KOHTPOJIUPOBATH Mpoliecc. Uto ke emie s caenana He Tak? [louemy Bce momuio
Harepekocsk? B uem s ommbOmace? M 4ro ke MHE nenarh ce4ac — M C COTPYJIHUKAMHU, U C
“Cu0yriom”, u BooOIIE...»

Bonpocuwi:

Kak Bb1 MmoxkeTe oxapakTepr3oBaTh pykoBoautelsi kommnanuu Upuny OprnoBy?

CKOJBKO JIET OHA PyKOBOAUT KoMnanuei? Craiia Jin OHa JUAEPOM B CBOEH oTpaciaun?

Kak OpiioBa nprHMMasia yrpaBiieHU€CKHE pelIeHUs ?

B uem nposBisuiack HENpPeaCKa3yeMOCTh €€ XapaKTepa, UMITyJIbCUBHOCTD?

Kaxk nmpuaumManock OpioBoii perieHue o nepexo/ie COTPYAHIUKOB Ha «JIOMalTHUN opuc»)?
Uro HYXHO OBLIO HPEANPHHATH PYKOBOJCTBY, YTOOBI MEpEXoJ Ha JOMAIIHUK oduc Obul
YCIEIIHBIM?

7. Kakume mpocyerbl ObUIM JOMYIIEHBl B PEIICHUSX MO MOTHBALMU H CTUMYJIHPOBAHUIO
COTPYJIHUKOB B HOBBIX YCIIOBUAX?

8. Kaxas cucrema omatsl Obiia pazpaborana? beuia nu mpoaymaHa 3Ta CUCTEMa OIUIATHI U
o0cykJeHa ¢ COTpyIHUKaMu?

9. Bce M COTPYIHUKH MMEIOT BO3MOXHOCTh paboTaTh ynaneHHo? OOCyXIaaoch U 3TO C
HUMH?

10. beutla sm pa3paboTaHa (WM CyIIECTBOBala) Kakas-muOO CHCTeMa KOHTPOJIA 32
NEeSTeNbHOCThIO yAANeHHBIX coTpynHuKkoB? Kak BooOmie ocymiecTBisiach (QyHKIUS KOHTPOIS
BBITIOJTHCHUS 3a/JaHUN?

11. Cuyuraere nu Bpl, uro paGoTa Ha AOMy SBIsieTCS NPOBEpKOl Ha 3¢ (HEKTUBHOCTS,
OTBETCTBEHHOCTb, PE3yJIbTATUBHOCTD?

12. Yto Bsi moxete nmpennoxuth OpnoBoit? Kak «BeIpyIHMBaTh» U3 CIOXHUBIICHCS CUTYaIlUH U
KaKHe PEUICHHUs CIIEAYeT IPUHATH?

I e

3a}1a}me 2 AHajau3 l'[paKTl/l‘-leCKOi/i CUTyalluu: «He TPAHKHUPHBTE YECJTOBCKO-YaCbl Ha
COBCLIIAHUS»

BonbmuHCTBO KOMNAHUM MPOAYMBIBAIOT CIOXHBIE WHCTPYKIIMU MO YIPABICHHUIO KAalHUTajIOM,
TpeOYIOT yOeIUTEITbHOTO 00OCHOBAHHUS JISI JTFOOBIX MHBECTHUIINHN, YCTAHABIUBAIOT MTOPOTOBBIC 3HAYCHUS
M TIIATENBHO TMPOMUCHIBAIOT TMPABO pPACHOPsDKATBCA CPEJACTBAMH B 3aBHUCHMOCTH OT paHra
PYKOBOTUTEIIS.

HaoGopoT, BpeMs cOTpyIHHKOB pacxoiyercs 0e3 orpaHWdYeHHid. 3BOHKH, MEepenucKa, BCTPeUH,
TeJEKOH(PEPEHINH CHEIAI0T 110 HECKOJIbKY YacOB B JICHb.

Y xaxaoro ympaBieHIla, HO KOMIIAHMM IO CYTH HHKaK HE pEryJupyloT HX OOIIeHHue.
BonpmmHCTBO OpraHm3amuii BOOOIIE HE OTCICKHUBAIOT, HA YTO YXOJHT BPEMsS, H TIOTOMY
HEYJIMBUTEIBHO, YTO €ro TpaTsIT HENPOAYKTHMBHO — Ha OECKOHEYHYIO TEepernucKy, HEHYKHBIE
BHJICOKOH(EPEHITNH U ITyCThIe COOpaHus. Bce 3To mpsiMoii yOBITOK: Yachl, IPOBEICHHBIC HA COBEIIIAHUH
y HayalbHUKA, OTHATHI y KiueHTOB. [llTathl pa3myTel, OropokpaTHsi LBETET, paboTa 3aMeisercs,
noxoJiel manaroT. COTpyIHUKH Bee OOJIBIIe BPEMEHH IMPOBOIAT B 0(Hce, a TOJIKY HUKAKOTO.

TaiiM-MeHe>KMEHT OOBIYHO HamNpaBlieH Ha JEWCTBUsA caMoro 4eioBeka. Koyuwm ywar, kak He
YTOHYTh B JJIEKTPOHHOM TEpenucKe, He IMOCelaTh Bce COOpaHHs IMOAPS M Tak naiee. LleHHBbIC
pPEKOMEHIalliK, HO, YBBI, CIeJOBaTh WM OBIBAET TPYJIHO: 3aBEJEHHBIM B OPTraHU3AIMHU TOPSIOK
3aTATUBAET, Ha YeJI0BEeKa CBHIIIIOTCS MUChMa, COOOIIECHUS, IPUTIIAMNICHUS Ha BCTPEYH, KOTOPBIC HENb3s
WUTHOPUPOBATh — MHA4Ye OOUISTCS KOJUIETH, a TO U 0oJbInoit 6occ. Ecnu mis Bameit kommanuu paboTa
3aKJIFOYAeTCsl B HEMPEPHIBHOM OOIIEHUHU, TO BHIOOpA MPAKTHYESCKH HE OCTACTCS: TUIBIBUTE HA JIPYTYIO
CTOPOHY, KaK TOJIBKO CMOXETE.
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HekoTopsie coBpeMeHHO MBICIIALINE KOMIAHUH PEIIUTEIbHO CMEHIIIN MTOAXO0/1: OHU XOTSAT, YTOOBI
PYKOBOJUTENN [IEHUJIH JIparoleHHBIN pecypc BpeMeHH 1 OepexHO UM pacnopsbkaiuch. CBoi O10KeT
4acoB OHM IUIAHMPYIOT CTOJIb K€ TIIATEeIbHO, KaK (PUHAHCOBBIA. ODTH OpraHu3aldd HE TOJIBKO
COKpaTHJIM aJIMUHUCTPATUBHBIE PACXO0/bl, HO U BHICBOOOIWIN BpeMsI PYKOBOJIUTENCH U COTPYAHUKOB,
CTUMYJIMPOBAIM UHHOBAIMH U B PE3yJIbTATE YCKOPUIIU POCT.

B ynciiax: KaKk OpraHu3aluM TepsiloT BpemMst

Ounu ['poys, ObBIMI reHmupektop Intel, roBopuin: «Bbl ke He momyctute, 4yTOOBI KOJUIera
BOpoBall obopynoBanue u3 odpuca? Tak He MO3BONANTE eMy KpacTh y TOBapuiiel BpeMs». KoneuHo,
TaKOro pojia KpaKu YacTO COBEPIIAIOTCS HEYMBIIIEHHO. B KaneHaaph NpPOHHUKAIOT BCTPEYU U
coOpaHusi, KOTOpbIe HE BCET/Ia YAAaeTCsl YETKO CIUIaHupoBaTh. Camu co00i MOSBISAIOTCS MHUIIMATHBHI,
TpeOyrole BHUMaHUs pyKOBOJICTBA.

OnHako ceifiuac KOMIAHMM pACMOiararoT TaKUMH WHCTPYMEHTAMU TaWM-MEHEDKMEHTa, O
KOTOPBIX MpEeXAe MPUXOAMWIOCh TOJIbKO MeuTaTh. Microsoft Outlook, Google Calendar, iCal u ngpyrue
MPUIIOKEHUSI TIOMOTAIOT COCTABUTh PACIUCAHUE, OMOBECTUTh COTPYAHHUKOB U OTCIEAUTh, KaK Te
pacxoayroT ollee BpeMsi OpraHu3aliu, TO €CTh €€ pecypchl. MOMXKHO BBISICHUTH, CKOJIBKO COOpaHMii
MIPOBOJIUTCS B HEJEIIO, B MECSII ¥ B TOJI, U C KAKMMH LIEISIMH, KaKUe OTIIENbI U KaKue JODKHOCTH Ha
HUX TPEICTABICHbI. JTU MPHIIOKEHUS BBIABISAIOT JaXXe ONpeAeNieHHbIE MAaTTePHbl B OpPraHU3aIUH,
HanpuMep, NapajuiebHyI0 00paboTKy JaHHBIX 10, TOCIIC U BO BpeMsl coOpanusi. Pazymeercs, KoMITaHus
o0s13aHa TapaHTUPOBATh COTPYJHUKAM NMPUBATHOCTh MEPEHUCKU U OOIEHUS: KOMY MPHUITHO OINYIIATh
MOCTOSIHHBIN npucMoTp bonbuioro 6pata! Tem He MeHee nH(pOpMaLKIo, KOTOpast 1aeT O0LIYI0 KapTUHKY
pacnpezeneHus OroKeTa BpeMeHU, COOUPATh HAO.

HenaBno Bain & Company mnpoBena wuccienoBaHue OmoJpkeTa BpeMeHH B 17 KpymHBIX
KOpHopanusix, IpUMEHUB aHanuTudeckue MHCTpymeHTol VoloMetrix (Kpuc bpam BxoauT B ee coBer
JTUPEKTOPOB).

N BoT HamM riaBHble HAOJIIOIEHUS.

IlyHamu 3J1€eKTPOHHON MEPENUCKU. DIIEKTPOHHBIE KOMMYHHUKAIIMH, PACCHUIKA M IEPENHICKa, Pe3KO
MOJICUIEBEB, 3aM0JOHUIN pabouee MpocTpancTBO. MHorue pykoBoauTenu noiy4aroT no 200 nucem B
neHb — Oosee 30 ThicSY B TrOJ, a pacHpOCTPAaHEHUE CHUCTEMBI OBICTPBIX COOOIIEHUN U
KpayJICOPCUHTOBBIX MPUJIOKEHUHN ycyryOmnu mpobiemy (cM. Bpe3ky «OOOpOTHas CTOpOHA 3aKOHA
Mertkanday). Eciau TpeH1 COXpaHUTCS, TO BO3HS C SJIEKTPOHHBIMHU MOCTAHUSAMU 3aiMET Y PYKOBOTUTEIS
6osiee 0JJHOro paboyvero AHS B HENEINIO.

30THIC.

257HiC|

O6opoTHaA cTopoHa
3akoHa Metkanda
3akon Merkanda rnacuT, o
LEHHOCTS TRNSKOMMYHUKBLIOH-
HOM CETW BOSPACTAET MO JKENO-
wente. B 1070-e roge rmasHum
cpencTEOM canai Guin TanedoH,
pexe — Tenex: un Tenerpad.
B cpegnem y pyrosouTana
® rop npovicxopuno He Gones
THICAYM KOHTAKTOB (He cuuTan =
BHYTPEHHIX). 5

C noRenenvem Hosux Texio-
NOFMit KOAWHECTBO COoBLYBHMI
pesko yeenwumnocs. Mo Hawwm S700.
nogeHeTam, pyxosopTenk
nony-aer caivac Ao 30 TacAY
coobuenui & ron, W em seiwe
&ro yposeH, Tem Gonsue spe-

4TbiC.
11

MEHY 80 NORUMHEHHIE TpaTAT
Ha npouekwBanye 1 oBpaboTky
coobuenuit W OpraHmIaLO
MeponpHATHR.

NPUMEPHOE
KO/WHECTBO
KOHTAKTOB
PYKOBOIMTENA BTOA
1970e 1980e 1960-e 20006 2010e

Hoarue Berpeun. PykoBoauTenw BBIHYXKIEHBI YYacTBOBAaTh BO BCe OOJbIIEM 4YHUCIIE
MeponpusTiii. OT4acT MPUYMHA B TOM, YTO PEKHUM TEJIEOCTYIIa YIPOCTUII ydactue. B cpennem torm-
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MEHEDKEPHI TPATAT 00Jiee IBYX pabOUnX THEH B HEJCIO Ha KOHPEPESHITUH C YIaCTHEM TPeX Win Oojiee
COTPY/AHHUKOB; B 11eJIoM 15% BpemMeHH opraHM3aluy PacXoJyeTcsl Ha 3TH MEPONPUATHS, U IO 3Ta
HeykJIoHHO pacteT ¢ 2008 roga. (cM. Bpe3ky « I PEeKT pacXoasSImuXcs KPYyroBy).

OrpaHuyeHHbIi Kpyr o0menus. Berpeu 3a mocnepnue aBa JECATUIETUS CTANO OOJbIIe, HO
mumb B 20% M3 HUX YYacTBYIOT MPEACTABUTENH APYTUX KOMOAHUM WiIM XOoTa Obl JApyrux
(GYHKIMOHATBHBIX CIyk0. M make eciam coBEIIaHUs BBIXOIAT 33 TPAHUIBI OTJENA, B HUX 3a4acTYIO
Y4acTBYIOT HE Te JIFO]I1, a TOBECTKA COCTABJIEHA HEKOPPEKTHO: MIPOUCXOIUT 00MeH nHbopMaiuei, a He
00CyX/IeHUE U TMOUCK albTepHaTuB. [0 GoJbIIeil yacTh BCe 3TH MEPONIPHUATHS HE TOMOTAIOT pa3BUBATh
COTPYJIHUYECTBO.

Mpbl TakKe OTMETHJIM, YTO JIIOAM CTalM YacTO OTBJIEKAaThCs Ha coOpaHusax. B OonpmmMHCTBE
OpraHu3alyii, KOTOpbleé Mbl U3yYald, YYaCTHUKU TO U JEJO MOCHUIATM WU YUTAIU 3JIEKTPOHHBIE
MUCchbMa MPSIMO Ha coBellaHusAX. B oxHol kommanuu 22% mnporeHTa MPUCYTCTBYIOIIUX B CPEAHEM
MOCHUTAIU 110 MUChbMY KaXJble JecsTh MUHYT. bosiee Toro, pykoBOAUTENH MOCTOSHHO 3alHUCHIBAIOTCS
Ha JIBa OJJHOBPEMEHHBIX MEPONPUATHS, a B MOCIECAHUNA MOMEHT PEINalOT, Ha KaKoe MOWTH, a KaKoe
nporyctuth. llapannensHas o0paboTka wuHboOpManuu U ABOMHOE OpPOHUPOBAHHUE CHHIKAIOT
3G GEKTUBHOCTh COOpaHMA, U OpraHU3alWU Ha3HAYAIOT JONOJHHUTEIbHBIE MEPONPUATHS, YTOOBI BCe-
Taku J00UThCS pe3yibTaTta. Ha TOMOTHUTENbHBIX BCTpeUax yUaCTHUKY ele O0JIbIIe OTBICKAIOTCS U TaK
nanee 10 OECKOHEYHOCTH.

Henocratok koHTpoisis. B 0oibpIIMHCTBE KOMMIAHHWA BpeMsi KOJJICKTHBA HE OIEHUBAIOT B
JICHEeKHOM BBIpa)KeHUHU. ECIT HavyanbHUK PENIvI MPOBECTH COOpaHUe, ero OMOITHHUK WM CEKpeTaph
paccbulaeT MpUTrJalleHuss WM, OTHICKaB OKHO B rpaduke KOJUIEKTHBA, MOMPOCTY H3BEHIA€T BCEX O
BcTpedye. Hampumep, oOHapyXuB Kakylo-TO TpoOJeMy, CO3BIBAIOT WENbIA  OTHEN, MPOCST
MIPOAHATM3UPOBATH CUTYALIMIO U MPEATIOKUTH MEPHI 10 penieHuto. Kak npaBuio, HUKTO HE yUHUTHIBAET
3aTpar BpeMEHH U YK TeM OoJiee He IPOCHUT pa3pelieHus] Ha MPOBEICHUE BCTPEUH.

Huuroxublii BbIxoa. B HemaBHem wuccienoBanuu Bain Tom-MeHemkepbl oneHWIH Oolee
MIOJIOBUHBI COOpaHUii, Ha KOTOPBIX OHU OBUIH, KaK «HEA(PPEKTUBHBIE» WIN «KpaiiHe HeAPPEKTHBHBIEY.
Tem He MeHee OpraHu3allM PEIKO OLEHUBAIOT MPOAYKTUBHOCTH COBEIIAHUN, HE TOBOPS YK O
HaKa3zaHUIX 3a Oecrose3Hble COOpaHMs WM HArpaax 3a AeWCTBUTEIHHO IICHHBIE.

Tpyano moacuuTath, KaKyr 4acTh MOTEPSIHHOTO BPEMEHH MOXKHO ObLIO Obl cOepeub. Hamwm
JTAHHBIE YKA3bIBAIOT, YTO OOJBIIMHCTBO KOMITAHUI MOTYT BBICBOOOIUTH 110 20% COBOKYITHBIX pabOvYHx
9acoB, €CJIM BBEAYT JKECTKUI KOHTPOJIb BPEMEHH.

Upena kopoTko

AKA * CTAHAAPTHIUPOBATL NpOUECcC
NPUHATUA PELeHHR;

TalM-MEHEAKMEHT HE NOMOXET Hexotopbie KoMnaHuu npolyioT Hoeust NOAXOA ONMpaeTca * YCTAHOBHTL EAMHLIA PACNOPAAOK
PYKOBOAMTENAM, CNH OH BXORHT HOBBIA NOAXOA. OHu GeperyT Ha BOCEMb NPHHLHNOS! cOOpanHni;
8 NpoTHBOpeYHe € O0LManMK BPeMA KaK AparoueHHsifl pecype * GOPMHPOBATH NOBECTHY AHA, * BBECTH KONWNECTBEHHLIE Napa-
¥ TREGOBAHHAMH OPraHH3aLUMM. 1 BRYT GIOHET BPeMEnH CTONL MCXORA K3 NPHOPHTETOS; METPS! ANA HAMEDEHHA BPEMEHHOR
e QUCUHNAMHHMPOBAHHO, HaK * COCTaBNATL GIOAHET BPeMEHH HArpy3H Ka OPraHuzaumo.,
U PHHAHCOBHIA. C Hyn#;
* npopadarwears GH3Hec-NNan 3™ CTpaTeryu NOMOTYT KOMNa-
ANR NOBOTO NPOEKTA; HHAM OTPAANTL PYKOBOAUTENEH
* YNPOCTUTL OPICTRYKIYRY: OT NOKYLWEHKUA Ha MX BPEMA,
* PAcNPeenuTs OTBETCTBENHOCTL  CHH3HTB PACKOAb! H NOBHICHTL
33 HHBECTHUMH BPEMEHH; PROATHEHOCTR.

BOCEMb CTPATEI'Ui YIIPABJIEHUSI BPEMEHEM

Hekortoprie koMmmaHuu Bcepbe3 B3SUIMCh 3a pelieHue 3Tod mnpoOiembl. OHH  COCTaBWIU
ounmanbHBId OIO/KET BPEMEHM U PpACHOPSDKAIOTCS MM  KaK ILIEHHBIM PECypcoM, Orpaxkjas
pyKOBOJUTENEH OT MOKYIIEHUH HAa UX BpeMs, J0OMBAsCh MPOIYKTUBHOCTH COOpaHU U APyrux hopm
cBs3Uu. Ha ux mprmepe Mbl BBISIBUIM BOCEMbB MOJIE3HBIX CTPATETUH.
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Crtporo oroupaiite BOnpocbl moBecTku BcTpedd. [Ipr3HaK HACTOAIIErO JUJiepa — YMEHHE
BBIJICJIATH MPUOPUTET. BaxkHO, 4TOOBI COTPYIHUKU YETKO MPEICTABISUIN ce0e, Ha YTO HYXKHO TPaTUTh
BpeMsl B IIEPBYIO OUEpe/ib, a YTO MOXKHO OTJIOKUTH MJIM BOBCE IIPOUTHOPUPOBATb.

Maio KTO cpaBHUTCSI B MCKYCCTBE YIIpaBJIEHUs BpeMeHeM ¢ MoKoMHbIM CtuBoM Jlxobcom. A
CEKpEeT B TOM, UTO OH ObLT a0COJIIOTHO 3alIMKJIEH Ha OJHOMU e — ycrnexe Apple. Pa3 B rog oH BbIBO3MI
COTHIO TOI-MEHEIKEPOB KyJa-HUOyIb Ha KypopT M HIPOCWJI HMX COCTaBUThb CIIMCOK W3 JIECATU
MIPUOPUTETHBIX 33/1a4 Ha ceayouuil rog. Bee yyacTHUKM OTYastHHO OOpOJIUCH 3a TO, YTOOBI B IIOPT-
mct Bonwm ux uaen. Ho JIxo0Oc Opan mapkep U BEIYEPKHBAJl CEMb HUKHHX IyHKTOB. «Ham noj cuiy
TOJIBKO TPUY», — MOSCHSJI OH, TEM CaMbIM SICHO ITOKa3bIBas, 32 UTO KOMIaHUs OepeTcs, a YeM 3aHUMAThCS
He craHeT. Tak J[>KoOC OTCeKall «IIymMm» M CTPaTerHueCKH MCIIOJIb30BANl CAMBIX CUJIBHBIX COTPYIHHKOB,
HE OTHUMas y HUX BpeMs HampacHo. TeMIibl MHHOBAlMi B KOMITAHUU JIAJIEKO MPEBOCXOAMUIIN CPEIHUE
0 OTpaciu, u B utore Apple ObICTpPO caenanach OJJHOM U3 OOraTEHIIMX B MUPE KOMIIAHH.

CocraBbTe OHOIKET BpeMeHH «C HYyJisp». MHOrue KOMIaHHHM COCTABIISIOT ONEPAllMOHHBIA U
WHBECTULIMOHHBIN OI0KET KaX/IbIi IOl C YUCTOTO JINCTA, HE HCIIOJIB3Ys KaK OTHPABHYIO TOUKY OI0/DKET
ucTeKuero roja. Jlyyime KoMIaHUM Tak K€ COCTABIAIOT U OrokeT BpeMeHH. OHU «(PUHAHCUPYIOT»
HOBBIE COBEILIAHUS JIMILb 33 CUET OTKa3a OT YEr0-TO, YTO y>KE€ HAXOAUTCS B I1yJI€ MEPOIIPUSITHI.

Bosbmem k npumepy, Ford Motor. Korga Anan Mynamnu 3aHsi1 JOTKHOCTh TEHAMPEKTOPA, OH
OOHapY>KWJI, YTO PYKOBOJCTBO KOMIIAHUM TPATUT HA BCTPEUM OUYEHb MHOTO BpeMeHHU. HeBeposiTHO, HO
€KEMECAYHO JJISl «BEPXYIIKI KOMIaHUH — 35 4eTTOBEK — MPOBOAUIIH LETYIO «HEJENI0 BCTPEU»: MATh
OyaHUX JIHEH 00CYXTali NMpOTrpaMMy M HUTOTH. DTH CECCHU OOXOAMINCh KOMIAHWM HEICUIEBO —
JIOpO3Ke, UeM OHa MorJja ce0e MO3BOJIUTh B TY HOPY.

B xonme Mymnanu oOpaTuiicsi K KOMaHae ¢ Ipoch00il OneHnuTh 3((HEKTUBHOCTH PETYIISPHBIX
coOpaHMii M MO WUTOraM OTCEsl HEHYXXHbIE M COKpaTWJ 3aTSAHyThble. 3aMETHO IMOBBICHJIACH OT/Aaya
BpeMeHH. PyKoBOCTBO cTasno ropasao 0osiee KpUTUYHO OTHOCUTHCS K 3asBKaM Ha HOBbIE BCTPEUH. XOTs
MeHemkepoB Ford He mpocuin HEMpeMeHHO OTKa3aThCsl OT KAKUX-IHOO MEPONpPUATUH, MPEXIE YeM
Ha3HayaTh HOBbIE, OHU Cpa3y K€ OYYBCTBOBAJIM, UTO UM BbIIEJICH HEKUI BPEMEHHOM JTUMUT.

Ceiiuac BMecTO msTHIHEBHBIX ceccuii Ford mpoBoauT exeHeneabHbie BCTPEUH 10 OlleHKe Ou3Hec-
-11aHa. Beiciiee pyKoBOJCTBO KOMITAHUU YETHIPE-TISITh YaCOB 00CYK/IaeT CTPATErHUYeCKHE BOIPOCH! U
mpoBepsieT pe3ynbTaThl. [loBecTka qHS cTaHAapTHAsI, a MOTOMY U MOATOTOBKa K HeMy uzet B Ford mo-
HakaTaHoOMY, OJarojapsi 4eMy yJajloCh BBICBOOOJUTH THICSYU PabOUMX YAaCOB U COKPATUTH PACXOIbI —
KaK pa3 B TOT MOMEHT, KOIJla KOHKYPEHTbl MCKaJl rocyjaapcTBeHHble cyOcuauu. [ToBbicuics temn
MPUHSATHS PEIICHUH, U YIy4IINIOCh X KaueCTBO, a 3HAYUT, yckopuics Beixoa Ford u3 kpusuca.

IIpopadarbiBaiiTe Ou3Hec-MJIaH [JIs JH000ro HOBOro mpoekra. Kommanum wyacto
«3apaXkaroTCs» UHUIMATUBHOCTHIO U HAYMHAIOT TPOMO3IUTH OJIMH IPOEKT Ha Apyroil. C Bugy Bce OHU
MHTEPECHBIE, HO 0YEHb HEMHOTUM CYKAECHO JOMTH 10 KOHIIA.

Korna I'spu IN'onpGepr cran renaupekropoM Newmont Mining, oH oOHapyXuil B KOMIIaHUU 87
IIPOEKTOB PAa3HOM CTENeHUW TOTOBHOCTH. KakaplM 3aHMMalCs OIWMH WIM HECKOJIBbKO YJICHOB
HCIIOJIHUTEJIBHOTO coBeTa. VHMIMATUBBI, HAllpaBJICHHbIE Ha TOBBIINIEHHE 0€30IacHOCTH padoT HWiIu
3¢ dhekTUBHOCTH N00BIUU, OBIITH HEOOXOIUMBI, HO OBIJIO MHOTO M COMHUTEIBHBIX — €CIIU MOJACYUTATh
COOTHOIIEHHUE BJIO)KEHHBIX CHJI U PE3YJIbTATOB.
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AdbdekT pacxoaaLmxea Kpyros

O/IHO EXXEHEAENLHOE
QBERE
YACOB B o

BCTPEYH C YNEHAMM
HoMAHRE
50 3

HACOBB 104
msmma 3w«x

YACOB B T0A

NPEJBAPUTENbHBIE

COBEILAHNSA

YACOB B0
BCEF0 3A 10/

3007000

YroObl COBIAIATh C «3MUAEMHUEN TPOEKTOBY, [ 0110epr npuKaszan COCTaBUTh OM3HEC-TUTAHBI JUIS
BCEX pPa3pabaThIBAEMBIX M HamMeuyaeMbIX HHHLIMATHB. OTHBIHE, MpPEXAe YeM 3aHATbCAd YEM-TO,
PYKOBOJOUTENIN HPOBEPSUIM IJJaH M CYUTAIM, CTOMT JIM OBYMHKA BBIACIKH. B KakaoM IpoekTe
IIPOCYUTHIBAJIACH IIPEIIOJIAracMas BbIr0la U BCE PaCXOAbl, BKIIIOUYAs 3aTPaThl BpEMEHM, U HA KaXKIbIN
Ha3HayaJld OTBETCTBEHHOI'O — TOI-MEHEKepa, KOTOPbI OTYUTHIBAJICA O XOJI€ BBIIIOJHEHUS IIJIaHa, a
TaKXke 10 OI0KETY.

OTu Mepsl IPUHECIIN pe3ysibTaT. MHOTHE IPOEKTHI, 3aTesTHHBIE ele A0 npuxoaa ['onndepra, Obuin
OTMEHEHbI, MMOCKOJIbKY IOJI HUMHM He ObUIO YOEQUTEIbHOro OM3HEec-TUIaHa, a KaKhe-TO He MPOLUIN
amty». Yepe3 Tpu mecsna noprdonno mHHUOHATHB B Newmont COKpaTwuics Ha TpeTb. Temnephb
KOMIIaHUs TJIaBHBIM OOpa3oM BKJIa/bIBajla BpeMsl B IOBBILIEHHE 0€30MacHOCTH U 3((HEKTUBHOCTH
pabor.

Ynpocrurte cTpyKTYpy opranu3anuu. Yem Oosiblle YpoBHEH OTAENSET IeHIUpPEKTOopa OT TeX,
KTO HEIMOCPEJCTBEHHO pabOTaeT ¢ KJIMEHTAaMH, TeM JOJiblIe UAET MHPOpMALUs U TeM TpyAHEE
IIPUHUMATH peleHue. Bee pykoBoaNTENM 3HAIOT 3TO, HO HE BCE JIENAIOT BbIBOABIL. M eme: MHOrue He
[IOHUMAIOT, YTO KaXIbli JIONOJHHUTEIBHBIA CylepBai3ep — OTO JIMIIHHUE pacxoJbl, IAIEKO
IIPEBOCXOJAINE CTOMMOCTD CaMOM IITaTHOW eqUHMIIBL. [[poMexyTOUHas MHCTAaHLIUSA OPraHU3yeT CBOU
coOpaHmusi, ¥ 3HAYUT, KTO-TO JIOJDKEH TOTOBUTH BHICTYIUICHUS, KTO-TO UX OLIEHUBATH,  KAK10€ COOpaHue
MOPOXKAAeT MHOXKECTBO ce0e MOJOOHBIX. Mbl BBIYHMCIMIIM, YTO B CpEIHEM IOSBJIEHHE HOBOIO
MEHeKepa B OpraHu3aluy Jo0aBiseT paboThl Ha MOJITOpa YeJoBeKa — €ero craBka Iuttoc eme 50%
BPEMEHHU OJTHOTO U3 MOJTYMHEHHBIX, & KaX/Ibli JOMOJHUTEIbHBIN BUIIE-TIPE3UICHT CO3aeT paboTy s
2,6 yenoBeka. MeHeKEPOB U BULIE-TIPE3UACHTOB COIPOBOXKIAET LIEIbIN «KapaBaH» MOMOLUIHUKOB, OT
JIMYHOTO CEKpPEeTapsi A0 PYKOBOJIUTENS KOMaH Il — M 3TO ellle 6osble padoThl U uzzepxkek. (CM. Bpe3Ky
«Bo uTo oboiiercs ele oIMH PYKOBOJIUTENBY.) PaboThl cTaHOBUTCS BCe OOJbIIE, a BPEMEHH — BCE
MEHBIIE.

[TockonpKy JUIIHME YPOBHM aJMHUHUCTPUPOBAHMS O3HAYAIOT JONOJHUTENbHbIE NpSIMbIE U
KOCBEHHbIE HU3JIEPKKH, MOBBICUTH 3()(PEKTUBHOCTH pabOTHl MOXKHO, YIMPOCTHB CaMmy OpTraHM3alHuIo,
npuyeM HauaB ¢ BepxHux cioes. B 2010 rony Kanudopuuiickuii yausepcurer B bepkiu cTOIKHYICS €
Cepbe3HBIMU (PMHAHCOBBIMM 3aTPyJHEHHSAMM: HM3-32 HaKOMMBILErocs aeduuuTta OrOMXKETa Yy HEro
cpesann $150 mutH. YUToOBI MpOUHAHCHPOBATH ACATEIBHOCTh, Ha KOTOPOH ICPKUTCS peryTaus
YHHMBEpCHUTETa KaK y4eOHOI0 W HayyHOTO IIEHTPa, aAMHUHHUCTpPALIUS CTala UCKaTh CIIOCOOBI COKPATUTh
pacxoabl. Jletom Toro ke roma pexkrtop yHuBepcurera PoGept bupreHo npeanoxun mporpammy
yIy4dIIeHUs  ONEPAallMOHHOM  JeATeNIbHOCTH  KaJpoBoW, (UHAHCOBOW, HMHQPOPMALMOHHOMN-
TEXHOJIOTUYECKOH M aJIMUHUCTPATUBHOMN ciy>k0 Juis Bcex 14 koJutemxedl M cTa ¢ JUIIHUM Kademap
YHUBEPCUTETA.

Bce st cnyxObl cTaHIapTU3UPOBANIM, YIPOCTWIM, CHENaIN MeX(aKyJIbTeTCKUMHU. OTO
MO3BOJIMIIO YIAUTh COTHU HEHY>KHBIX «IIPOMEKYTOUYHBIX 3B€HbEB» M BBICBOOOIUTH HEMAJIO BPEMEHHU.
Pectpykrypusanus u ynporieHue coeperiu yHuBepcutety okono $120 muH B roa. bepkinu Hayuwmics
TPaTUTh MEHbIIIE, a JAeTaTh OOJbIIe.
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Bbienute OTBeTCTBEHHBIX 3a BpeMeHHble 3aTpaThbl. bOJBIIMHCTBO KOMMAaHWHA He
OTPAaHUYUBAIOT KPYT JIOZCH, 00IaIaloluX IPaBOM CO3bIBaTh coOpaHus. B pe3ynbraTte — pemeHus o
TOM, KakK JOJro MpOJIMTCS 3acellaHue, KOro I03BaTb M JaXe 00s3aHbl JIM MpUTJalleHHbIe
MPUCYTCTBOBAThH JIMYHO, 3a4aCTYI0 NMPUHHUMAIOT HA HI)KHEM YPOBHE UepapXuu. MepornpHusiTusi CTOSAT
HEJICIIEBO, HO MIAHUPYIOTCSA OECKOHTPOIBHO.

K mpumepy, pyKoBOIUTENIN KPYIMHOTO MPOU3BOACTBA HEJABHO OOHAPYKWIIM, YTO PETYJISPHBIC
MOJIyTOPAYacOBbIC COBEIIAHHS MEHEDKEPOB CPEIHETO 3BeHa 00xo1sTcst Oosee ueM B $15 muH B ron. Ha
BOIIPOC, KTO CAaHKI[MOHHPOBAJ 3TH BCTPEUYU, MEHEDKEPbl HE MOTJM JaTh BPa3yMHUTEIBHOTO OTBETA.
«HuxkTo... momoutHuk Toma pacceutaeT mpurianieHue, 1 KoMaHjaa codupaercs». HpIMHU cloBaMu,
CEKpETapro MIIAJIIIETO BUIIC-TIPE3UICHTA TI03BOJICHO TPATUTh $15 MITH 110 COOCTBEHHOMY YCMOTPEHHUIO.
Ecnu Obl peub 1112 0 NPSAMBIX pacxoAax, HUKTO Obl HE MO3BOJIMII €My PaCHOPSIUTHCS U 3HAYUTEIBHO
MEHbLIEH CYMMOM.

B napyroit mpou3BOACTBEHHONW KOMIIAHWH, C KOTOPOHl Mbl HENABHO MPOBOAWIN paboTy,
PYKOBOJICTBO HAIUIO JIBa MPOCTBIX CIIOCO0a COKPATUTh MAJIOMPOAYKTUBHBIE coOpaHUs. Bo-mepBsix,
MIPOJOJKUTENLHOCTD CPE3alv C Yaca J0 MoJlydaca, a BO-BTOPBIX, OTPAaHUYMUIIN YUCIIO YYACTHUKOB — HE
6onee cemu. Ternepb, YTOOBI MPOBECTH BCTPEUY JUIMHHEE MOIYTOPA YaCOB HIIM C y4acTHEeM Oojiee ceMu
YeNoBeK, HaJ0 OBLIO MOy4aTh pa3pelieHne PyKOBOJAUTEN Ha JIBa YPOBHS BhIIIE. 3a MOJIroaa OI0HKET
BPEMEHH COKPATHIIU: B ICHES)KHOM 3KBUBAJICHTE BBIUTPBIII ObLT PABEH 3apIUIaTe IBYXCOT COTPYIHUKOB.

Bo 4yTo oGongetcs ewe
OJIUH PYKOBOJAUTEb

Y Ka)kfioro pyKoBoJuTe/If €CTb NOMOLHUKK: OHM 06pabaTbiBaloT MOYTy U rOTOBAT
cobpaHus, TaK YTO UX BpPeMs ToXe crieflyeT y4uTbiBaTb. Yem Bbiwe paHr
y MeHeaxepa, Tem Gosblue NMoMOLHUKOB TpebyeTcs.
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WUCTONHUTENBHBIA

CranaapTusupyiiTe npouecc NpUHATHSA pelieHusi. Bo MHOIMX KOMIaHUAX MPOLEAYPHI U ITpaBa
npopadoTaHbl TaK IUIOXO, YTO JIFOAM JIOJbIIE OOCYXKTAIOT KTO M YTO JOJDKEH pemarb, 4YeM
HEMOCPEJCTBEHHO (POPMUPYIOT U BBINOJHIIOT pelleHHs. B Takux ciydasx UMeeT CMBICH BbIpadOTaTh
€IMHBIN JUTA BCEH OpTaHU3aIMK CTAHAAPT: 9TO 3aMETHO MOBBICUT 3(P(HEKTUBHOCTH MPUHATHS PEIICHHUN
u cOepexeTr BpeMs ISl IPYTHX €.

XopomuM TpUMEPOM MOXKET Mmochaykuth Woodside, kpymnHeiimas B ABCTpaiun He3aBUCUMAs
HedTerazoBas Komrnanus. ['oamMu ynop aenancs Ha «MaTPUYHBIN» MPUHIUI U COTPYIHUKU HE ObUTH
YEeTKO 3aKpeIuieHbl 3a oTnenamMu. CHcTema CrocoOCTBOBAJIa COTPYIHHUYECTBY MEXKAY pPa3sHBIMHU
MOJIpa3/IeIeHUsIMU KOMIIaHWH, HO TIpaBa M MOJOTYETHOCTh HE ObLIM NMpOsiCHEHbI. B pesynbraTe Bce
OoJbIlle BPEMEHU YXOAWIO Ha KOOPJUHHPOBAaHUE ACWCTBUI PAa3MYHBIX OTACIOB M (QWINAIOB — WU
COOTBETCTBEHHO Bo3pactaiu pacxoisl. B 2012 romy pykoBoactBo Woodside mnpomucano psn
MIPUHITUIIOB, OJHO3HAYHO pPAacIpeleNiuB O0sS3aHHOCTH, MPaBa M OTBETCTBEHHOCTh MEXIY pa3HBIMHU
MOJIPa3/IeIeHUs MU, TEXHUUECKUMH CIy>K0aMu M ITa0-KBapTUPOH KOHIEpHa. MHOTHE COTPYAHUKU
MPOILIN CHEHAaIbHBIN TPEHUHT, OCBOWJIM HOBBIC TIPUHIIUITEI PAa0OTHI U MOHSUTH, KaK UX TPUMEHSTH B
CBOMX KOMaHAax. UTOObI YCTpaHUTh MCKYCCTBEHHBIE MPEIMATCTBUS U YCKOPHUTH MPOIECC MPUHATHUS
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pemieHuii, Oblua co3laHa HeOoOJbIIas CETh «HABUIaTOPOB» — IPEACTABUTENENH pa3HBbIX OTIEIIOB
KOMITaHHUU.

PesynbraTel He 3acTaBuiaM cebs kzaaTh. Pa3oOpaBuivch ¢ BOIPOCAMU OTBETCTBEHHOCTH,
pykoBoautenu Woodside 3ameTHO 00aeryuniy npuHsaTHE permeHuil. COKOHOMIICHHOE BpeMs B OCHOBHOM
TPATAT HA BBINOJIHEHHE PELICHUH U BBIIBJICHNE HOBBIX BO3MOXKHOCTEH pocTa.

YceTaHOBHMTH eIMHBII pacnopsiiok. Hu ojHa KOMITaHUS HE MOXKET BOBCE OTMEHUTH COOpaHUs —
OHHU IOMOTal0T HaJIA)KUBATh COTPYIHUYECTBO M NIPUHUMATh OCHOBHbIE peuieHus. Ho MokHO 3ameTHO
MOBBICHTH Ka4€CTBO BCTPEY, €CJIM COOJII0IaTh HECKOJIBKO OYEBUIHBIX HOPM.

* SlcHo mpomnuceiBaTh Lenu copelanud. B Intel y mo0oro cobpanust cpazy 0003HaYarOT 3aauu:
uHpopmanus o teme A, obcyxaenue temsl B, pemenne mo teme C. 3By4HT mpoCTo, HO OGnaromaps
TaKUM MepaM Bce IPUCYTCTBYIOLIUE 3HAIOT, K YeMY JOJKHBI IPUNTH.

* I'otoBuths 3apanee. B kommanum Ford Bce marepuansl st exeHenenpHoil BcTpeun BPR
pacchlUIaloOTCs 3apaHee, YTOObl YYAaCTHMKM MOIVIM O3HAKOMMTBCS C HMMHU JIO COOpaHUS U MEHbIIE
BpPEMEHU TPaTUTh Ha 0OMeH MH(pOopMaIel yKe Ha caMOM COOpaHHU.

* Hauunate BoBpems. Ecinu uyacoBoe coOpaHue HauMHAETCs BCEro JMIIb C MATUMHUHYTHBIM
OI103/IaHUEM, KOMITaHUs TepsET 8% MOJIE3HOrO BPEMEHHU.

B npyrux chepax nesTenbHOCTH pyKOBOACTBO TAaKOTO HE OTEpIeNo Obl. * 3akaHYMBATh OBICTPO,
oco0eHHO eciu TONKY He BUAHO. CTuB JI>k00c TpeGoBaI «CMEHBI COCTaBay, €CIIN BHJIEI, YTO YYACTHHUKH
SIBUJIMCh HEMOATOTOBJIEHHBIMU WM MPOJYKTUBHOCTb OOCYXAeHus, najaaer. Koe-koMy 3TO Ka3ajioch
gyepecuyp rpyObIM, HO TaK OH MPEJOTBpAIIall HAIPACHBIE TPATHl BPEMEHH U JICHET.

HNudpopmupyiite MeHeaxkepoB 00 ux 3arparax. ['oBopsAT, TO, UYTO HENIb3d HU3MEPUTH,
HEBO3MOYKHO NMPOKOHTPOIMPOBaTh. OTHAKO JIMIIH HEMHOTHE OPTaHU3AIMU PETYIISIPHO U3MEPSIOT TaKnue
CYLIECTBEHHBIE, CKAa3bIBAIOLIMECS Ha MPOJYKTUBHOCTH IapaMeTpbl, KakK MPOJOJDKUTENBHOCTh U
MOCEIIAeMOCTh COOpaHuii, 00BEMBI 3JIEKTPOHHOH MOUYTHL. be3 MOHUTOpPHHTa HEBO3MOXKHO MOHATH, HA
YTO pacxXoJyercsi BpeMs, U TPYJHO €ro OpraHu3oBaTh. A He 3Has TEKyIIUX IoKas3aTeJei 3arpar
BpPEMEHH, HEBO3MOYKHO YCTAaHOBHUTH IICTICBHIC.

MHorue pyKoBOJUTENIH YK€ MOACYUTHIBAIOT, CKOJIbKO BPEMEHU OHU MPOBOJAAT Ha COOpAaHUAX C
Pa3HBIMHU KOJUIEKTUBAMH U 10 Pa3HBIM IMOBOJAM. J{JIs1 3TOr0 10CTaTOYHO 3aBECTH JIMYHBIH €)KESTHEBHHUK.
Hekotopble xommanuu, B ToM uucie Seagate u Boeing, MpoBOAAT 3KCHEPUMEHT: MPEAOCTABISAIOT
MEHeKepaM IMOJIHBIM 0TYeT 0 TOM «OpeMEeHN», KOTOPOE T€ BO3JIaraloT Ha KOMIIaHHIO B BUJIE COOpaHuil,
3JIEKTPOHHOMU MEPENMCKH U TaK Jajiee.

B Seagate HeckoJbKO PYKOBOAMTENEH y4acTBYIOT B CHELMAJIbHOW MpOrpamMMme: OHM MOJy4aroT
OTYEThI O CBOMX 3aTpaTax BPEMEHH B COMOCTABICHUN CO CPEAHUM JIJIsl pyKOBOJAUTENEH UX YPOBHS. DTH
CBOJIKM TIOMOTAIOT CKOPPEKTHPOBATH MPAKTUKY PabOTHI.

BPEMSI — CAMBIN JPATOIEHHBIA PECYPC OPTAHU3AIIMU, HO 3a4acTyio €ro
TpataT 3ps. Hu 3a KakWe JAEHbI'M HAM HU NPUKYNHTh K CyTKaM JBajlaTh MATHIH 4Yac, HU BEPHYTh
MUHYTBI, TpPOBEJECHHBIE B OECCMBICIEHHOM TroBopwibHe. YTOObI Bamia koMmMaHjaa paloTana 1o
MaKCUMYMY, HY’KHO Oepedb AparoleHHOE BpeMsi COTPYIHHUKOB, COCTABIIATh CTPOTHIA OFOJKET BPEeMEHH,
MPUIIOKHUTD YCUIIMSL K TOMY, YTOObl MHBECTHIIMU BPEMEHH NMPUHOCHIIN Balllell KOMIIAHUM KaK MOXHO
00JIbIIYIO TPUOBLIB.

Bonpocs! nu1s1 06cyxneHus:

1. Kak paccuutaTh CTOMUMOCTb pabO4yero BpEMEHH, U JUI 4ero HyXKHa Ta BeluyruHa?
2. Kakum 00pa3omM MOKHO BBICBOOOIUTE BpeMs, U JJISI YEro 3TO HEOOXOIMMO JIeIaTh?
3. Kak ycneBats nenarb Bce?

4. Yro nenaere Bol, 1715 TOro uro 661 y Bac 66110 J0CTaTOYHO CBOOOJHOTO BpeMEHU?
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ITpunoxenune 1. AHHOTAITHIS
paboueil mporpaMMbl JUCIHIUTHHBI

AHHOTAIIUS PABOYEM ITPOT'PAMMBI JIACIHUILIAHBI

ey kypca — popmMupoBaHuE y CTYJIEHTOB HEOOXOIUMOTro 00bEMa KOMIIETCHIINH, TPeOyeMBbIX
JUIS peali3alii OPTaHU3aTOPCKUX W YMPABICHUYECKUX CIOCOOHOCTEH, MO3BOJSIONINX YCKOPUTH UX
PO ECCHOHATBHYIO aJanTaIlii0 K JIEATEIbHOCTH B COBPEMEHHBIX OpPTaHM3alusiax U 3(PGHEeKTHBHOTO
B3aMMOJICHCTBUS C KOJUIGKTMBOM B PaMKaX aKTyaJIbHOTO TPAaBOBOTO IOJSI ¢ COOJIOJACHHEM HOPM
poeCCHOHAIIBHON U OOIIEUETIOBEUYECKON ITUKH, U C YUYETOM MOCIEAHUX JOCTHKCHUM U TEPEIOBOTO
OIbITa B 00JIACTH MEHEIPKMEHTA.

3agaum Kypcea:

- 03HAaKOMUTH CTYJICHTOB C UCTOKaMH (hOPMHUPOBAHHMS YIPABICHYCCKUX UJICH M B3TISIO0B U HX
JTaNbHEHIIICH IBOJIIOIMEH B pa3HbIC UCTOPUYECKUE MEPHOJIBI B PA3IMUHBIX CTpaHax, a TaKKe CBI3BIO
COBPEMEHHOTO COCTOSIHUS YIPABICHYSCKON MBICITH C MPOILIBIM;

- PpaccMOTpPETh OCHOBHBIC ACIIEKThI COBPEMEHHOTO MEHEKMEHTa M J1aTh MpEICTaBlIeHHe 00
WHTETPUPOBAHHOM TIOJXOJI€ B BOINPOCAX KOHICNTYaJIbHOW TEOPUU YINPABICHHS W MCHEIKMCHTA, U
MPAKTUKU MEHEHDKMEHTA B OpraHU3aIMAX Pa3InYHbIX (H)OPM COOCTBEHHOCTH.

- O03HAaKOMHUTh C BHEAPEHUEM HOBBIX MPUHIIUTIOB U METOAOB I(P(EKTHUBHOTO MECHEKMCHTA U
KOOPJIMHAIINH JIeITSIIbHOCTH KOJUICKTUBOB JIFOJICH B COBPEMEHHBIX OpraHU3aIMiX;

— O03HAKOMHUTH C BHEAPESHUEM HOBBIX MPUHITUIIOB H METOJIOB YIIPABJICHHUS KOJIJICKTUBAMHU JIFOICH
BO MM JIOCTH)KEHUS BBICOKHX COLIMAIbHO-9KOHOMUYECKUX PE3YILTATOB.

— paccMOTpeTh HAYYHO-TIPAKTUYCCKUE TOMXOAbI M 00pa3ibl COBPEMEHHOTO YIIPAaBJICHHS,
JOMUHUPYIOIIME B TOM WIM UWHOW COIHMAIBLHO-KYJIBTYPHOM cpeAe, HCXOAs U3 MPHUHIUIIOB
[IUBUJIN30BAHHBIX PHIHOYHBIX OTHOIICHHM.

B pe3ynbrare 0ocBOSHUS TUCIUTUTHHBI 00YYAIONTHICS TOJDKEH:

3namo:

- 9} PEeKTUBHOCTD HCIIOB30BAHUS CTPATETUN COTPYIHUUYESCTBA JIUISL TOCTHKEHUS TTOCTABIICHHOU
1IEJTH, OTIPECIISITH CBOIO POJIb B KOMAH/IC,

— 0COOEHHOCTH [IOBENCHUS BBIIEIIEHHBIX rpymmn TIFOIEH, c KOTOPBIMH
paboTaeT/B3auMOICHCTBYET, YUUTHIBACT UX B CBOCH ACSITENLHOCTH;

— BO3MOXKHOCTH TMPUMEHECHHSI CBOMX PECYPCOB M WX TPEICIIOB (JIMYHOCTHBIX, CUTYaTHBHBIX,
BPEMEHHBIX U T.J.), 7151 YCIIEIIHOTO BHIMOJIHEHHSI TIOPYYEHHON paboThI;

— TMOHUMAaTh BAKHOCTH TUTAHUPOBAHWS MTEPCIICKTUBHBIX IIEJICH JEATSIIEHOCTH C YIETOM YCIIOBHIA,
CPEJICTB, IMYHOCTHBIX BO3MOXKHOCTEH, ITAllOB KaPhePHOTO POCTA, BPEMEHHOI MEPCIeKTUBBI Pa3BUTHUS
NEeSATEIbHOCTH U TPeOOBAHHI PBIHKA TPY/IA.

Ymemon:

— MpeABHACTh  pe3ysbTaThl  (MOCIHEACTBHS)  JUYHBIX  JEHCTBUH W IUTAHUPOBATH
MOCIIE0BATEIHHOCTD IIATOB JIJIS TOCTHKEHUS 33JaHHOTO PE3yNIbTaTa;

— peaym30BaTh HAMEUEHHBIC IIEJIA JICATECIHLHOCTH C YYETOM YCJIOBHM, CPEICTB, JTMYHOCTHBIX
BO3MOXXHOCTEH, ITaloB KaphepHOTO POCTA, BPEMEHHOH IEPCICKTUBBI PA3BUTHUS JIEATEIBHOCTH W
TpeOOoBaHUM pbIHKA TPYa;

— HCIIOJIB30BATh MPEOCTABISIEMbIC BO3MOXXHOCTH JIJISI TPHOOPETEHUS HOBBIX 3HAHHUI M HABBIKOB.

Bnaoemw:

— MeroaaMu 3(G(HEKTHBHOTO B3aMMOJICHCTBUS C JPYTHMMH WICHAMH KOMAaHJbBI, B TOM YHCIIC
ydacTByeT B oOMeHe HHQopMaIueil, 3HaHUSIMH M OIBITOM, M TMPE3CHTAIlUU PE3yJIbTaTOB PabOTHI
KOMAaH/IBI;

— OIEHKON A (EeKTUBHOCTH WCIOIb30BAaHUS BpPEMEHH W JPYTHX PECYpPCOB TMPHU PEIICHUU
MTOCTaBJIECHHBIX 3a/1a4, a TAKKE OTHOCUTEIHHO MOJTYUYEHHOTO Pe3yJIbTaTa.



