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ITosicHUTENBbHAA 3aNIHCKA

1.1.1{env u 3a0auu oucyuniunbol

Ileny kypca — TIOATOTOBUTH BBIYCKHUKA, O0JIAJAIONIET0 TEOPETUUYECKHUMH U
MPAKTUYECKUMH 3HAHUSMH, YMEHHUSIMH U CIOCOOHOTO MPUMEHSITh KOMIETEHIIMH B cdepe
KOHCYJIbTUPOBAHMS [10 BOIIPOCAM YIIPABJIEHUS U OPraHU3al[MOHHOI'O Pa3BUTHS.

3aoauu kypca:

= O3HAaKOMHUTH CTYACHTOB C OCHOBHBIMU IOHSATUSMH M TEPMHHBI, IPUMEHSEMBIE B
KOHCYJIbTUPOBAHUH, KaK 0co00N 005acTH 3HaHUW U crenuduyeckoil cdepe MeHEIHKMEHTa,
CBSI3aHHOM C YIIPaBJICHUEM OpraHU3alUeH;

— O3HAKOMHUTH C MPHUPOJOW M COCTABOM THITHMYHBIX TUCHYHKIUH YIPaBICHHUS, WX
KJaccu(puKaue u coaepkaHuem;

— 00YyYHTb UX METOJaM JIMAarHOCTUKHU YIPABICHUECKUX MPOOIEM OpraHu3alllu;

— chopmupoBaTh HaBBIKM aHANW3a JEATEIBHOCTH OPraHU3allid Ha OCHOBE OLIEHKU
s dexTUBHOrO pactpeneneHus: U UCTIONHEeHNs QYHKIUN yIpaBIeHUS;

— 0o0yuuTh MeTomaM TNPO(PECCHOHANBHON OIEHKH aJbTEPHATUBHBIX BApHUAHTOB
pEIIeHN, COBMECTHOTO TMOHMCKAa ¥ BbIOOpAa ONTHMAIBHOTO W3 HHX B 3aBUCHMOCTH OT
KOHKPETHBIX  YIPABICHYECKUX CHUTYyallMi, YCIOBUH M BO3MOXHOCTEM COBPEMEHHBIX
OpraHu3aLuii;

— chopmupoBaTh HaBBIKM OpPraHM3AIMH JEATEIHHOCTH PAaOOUUX TPYII, TPUMEHEHUs
METO/I0B AKTUBH3AIMN TBOPYECKOT'O0 MBILUIEHUS, IIPOBEICHUS] SKCIIEPTU3bI HOBOBBEICHUI;

= pa3BUTh Yy CTYJCHTOB HAaBBIKK CaAMOCTOATEIIbHON aHAJUTUYECKON, MPOECKTHOM,
Hay4HO-UCCIIEI0BATEIBCKON U KOHCYIBTAllHOHHON JIE€ATEIbHOCTH;

— OCBOHWTH TEXHOJOTMH DPa3padOTKH U OOOCHOBAHHS MEXIUCUUIUIMHAPHBIX Yy4eOHO-
HCCJIEIOBATENLCKUX MPOEKTOB B 00JIACTH YIIPABICHYECKOTO KOHCYIBTUPOBAHMS,

- 03HaKOMUThH C MPUHIUIAMU TPO(PECCHOHAIBHON 3TUKHU KOHCYJIBTAHTA 110 YIIPaBJICHHUIO.

1.2. llepeyeHs NMJIaHUPYeMBbIX Pe3yJbTAaTOB O00YUYeHHs] MO IHCLUMILJIMHE, COOTHECEHHBIX €
HHIMKATOPAMH JOCTUKEHUS KOMIIeTeHIUIA.

Koow Hnouxamopwi Ilepeuenv naanupyemvix pe3yiomamos 00y4eHus
KOMnemeHyuu KOMnemeHyuu no oucyuniune
OIIK -3 | OIIK -3.1 3name:
ITonrorasnuBaer | IlogroraBnuBaer OCHOBHBIE HOHSITHSA u TEPMMHBI,
000CHOBaHHbIE U | 0OOCHOBaHHbBIE U | IpUMEHsIeMble B KOHCYJIbTHUPOBAHUU, Kak OCOOOM
B3BEIICHHbIE B3BEILIICHHbIE MIPOEKTHI | 00acTH 3HaHMW U crneuuduueckoil  chepe
MIPOEKTHI pelieHni, YYHMTHIBas | MEHEJDKMEHTA,  CBSI3aHHOM € yIpaBlIGHHEM




pelIeHHH,
YUUTBIBAS
(hakTophI
BITUSTHUS Ha
BHYTPCHHIOIO U
BHEIIIHIOIO Cpeny,
MIPOTHO3UPYS
BIIUSTHUE
pa3paboTaHHOTO
MPOEKTa
pereHUs.

(bakTophl BIUSHUSA HA
BHYTPEHHIOIO u
BHEIIHIOKO cpeny,
MIPOTHOZHUPYS

BIIMSTHHC
pa3pabOTaHHOIO

MIPOEKTa PELICHUS.

OpraHu3aIuen;

— CYUIHOCTh M COCTaB  THUIHUYHBIX
TUCOYHKIMI yIpaBiICHHs, MX KIACCU(UKANHUIO U
COJIepKaHue;

— METOJbl JUArHOCTUKH YIPABICHYECKUX
npo0JIeM OpraHu3allny;

— OCHOBBI CHCTEMHOTO, (hYHKIIMOHAIHLHOTO
U CHCTEeMHO-(QYHKIIMOHAJIBHOTO  aHalh3a B
JTUATHOCTHKE YIIPABJICHUS OpraHu3aIluei;

— TpeOOBaHUs K ONTUMAIILHOMY
MIPOSKTUPOBAHUIO OPTAHHU3AIMOHHOW CTPYKTYPHI H
METOJIbI TIMarHOCTUKH CTPYKTYPHBIX TUCHYHKIINH ;

— METOJIbl MHHOBAIIMOHHOU JIEATEIBHOCTH H
AKTHUBH3AIMHA TBOPUYECKOTO MBIIICHUS;

— NPUHIHMIE  TPO(GECCUOHANTBHOW  ITUKU
KOHCYJIbTaHTA 110 YIIPABIICHUIO .

YMmeTh:

- HpI/IMeHﬂTI) Ha HpaKTI/IKe MCTOAE
JIMarHOCTUKH YIPABJIEHUECKUX poOJIeN
OpraHu3alyy ;

— HCIIOJIL30BaTh HaBBIKH aHaJn3

JIEATEIIbHOCTH OpPraHW3allMd Ha OCHOBE OLEHK]
3QGEKTUBHOIO  paclpelesieHus] U UCIOJHEHMU!
byHKIUI YIPABJICHMUS, IIOCTPOEHU]
OpraHU3alMOHHOM CTPYKTYPBHI, TEXHOJIOT Ul
IIPUHATHUS PELICHU,

— ¢opMHpOBaTH Hu OpraHU30BbIBAT
JEATEeTLHOCTh PAab0YMX TPYIII C HEIbI0 COBMECTHOT
MOKCKa M BHIOOpA ONTUMANBFHBIX BAPUAHTOB PEIICHU]
B 3aBHCUMOCTH OT KOHKPETHBIX YIPAaBICHUYECKU]
CUTYallMil, YCIIOBUM U BO3MOYKHOCTEU COBPEMEHHBIL
OpraHu3aIui;

— OTCJIC)KUBATH U3MCHCHHA YIIPABIICHYCCKUY
chyauHﬁ U TMPUMCHATH METOJAbl HWHHOBAIIMOHHOJ
ACATCIIBHOCTH n AKTHUBHU3allnuH TBOPYCCKOT"
MBbIINIJICHUSA B OEIAax COBCPUICHCTBOBAHU]
ACATCIIBHOCTH OPraHU3aluu.

Bnaoemp:

- MeToJaMH CO3JaHMsl U OpraHu3aluu
JeSITeIbHOCTH pabouuX IPYIIII C IETbI0 MPOBEICHUS
YIPaBJIE€HYECKOT0 KOHCYJIbTUPOBAHUS;

- TEXHOJIOTHEN YIIPaBIEHYECKOTO
KOHCYJIbTUPOBAaHUSI B PEAJBHBIX OpPraHMU3alUsIX C
Y4€TOM KOHKPETHBIX YCIOBHM UX AEATEIbHOCTH;

- METOJJaMHU CUTYallUOHHOTO aHAJIU3 CUCTEM
yIpaBJeHUS, JUarHOCTHKH, aHaJn3a "
MPEOJOJCHHUST  YIPaBICHUECKUX JUCHYHKIHUN B
OpraHM3alMsaX  pa3IuYHbIX  OPraHU3allOHHO-
MIPaBOBBIX (POPM H TIp.




1.3. MecTo AUCHHMILVINHBI B CTPYKTYpPe OCHOBHOI 00pa30BaTeIbHOI MPOrpaMMBbl

JucuumrHa BXOOUT B 00sA3aTeNbHYIO 4YacTh y4eOHOro IulaHa OakajaBpuaTta IO
HanpasiieHuo noaAroroBku 380302 «MeHepKMEHT)» HalpaBiIeHHOCTh «MapKeTUHI»

Jl1s OCBOEHUS AUCUUILIUHBI (MOYJIs1) HEOOXOAUMBI KOMIIETEHIIMH, CPOPMHUPOBAHHBIE B
XOJI€ U3YUEHUS CIEAYIOLUX TUCLUILINH

Crparerndyeckuii MEHEJKMEHT

VYipasneHue npoekTaMu

ITpousBoncTBenHas  mpaktuka  (TexHomoruueckass — (IPOEKTHO-TEXHOJIOIMYECKast
IIPAKTHKA)

B pesynprare oOCBOCHHMS JTUCHMIUIMHBI (MOAyJs) (OpPMHPYIOTCS KOMIIETEHIIMH,
HE00XOUMBIE JIJIs1 U3Y4YEHHUs CICAYIOIINX TUCIUILINH:

Opranu3anroHHO-TOKYMEHTAMOHHOE 00ECTIeYeHHE yIpaBICHHS

Bbpena-mMeHeKMeHT



2. CTpyKTYypa AMCHMIIIMHbBI

CTpyKkTypa IMCUMIIMHBI 1JI1 04HOI opMbI 00yUeHUs

OO6mas TpyA0EMKOCTh TUCHUUIUIMHBI cocTaBisier 4 3.e., 144  akajgeMHYecKux yaca

(oB).

CTpyKkTypa IMCUMIVIMHBI JI 04HOI opMbI 00yUeHM s

O0beM TUCIUIUIMHBI B (pOpME KOHTAKTHOW PaOOThI OOYYAFOIIMXCS C TEIaroru4eCKIUMHU
paboTHUKaMu U (WJIM) JTUI[AMHU, TPUBJICKACMBIMH K Pealii3allii 00pa30oBaTeIbHON MPOTrpaMMEI
HA WHBIX YCIIOBUSX, P MPOBEICHNUN YICOHBIX 3aHSITHIA:

Cemectp Tun yueOHBIX 3aHATHI KonnuectBo
4acoB
7 Jlexkuun 16
7 CemuHapbl/1a00paTOpHBIE PaOOTHI 40
Bcero: 56

O0beM nmucuUIUIMHBL (MOIyNsA) B (OpME CaMOCTOATEIbHOW paboThl O00YYarOIIUXCS

coctapiser 70 AKaJCMHUYCCKHX 4aCOB.

CTpyKTypa AUCHUIIMHBI V11 04HO-3204HOI (POPMBbI 00yUeHUSI

O0beM TUCIUIUIMHBI B (pOpME KOHTAKTHOW PaOOThI OOYYAFOIIMXCS C TEIaroruYeCKHUMHU
paboTHUKaMU W (WJIM) JTUIAMH, TPUBIEKaEMbIMHU K pealli3alii 00pa30BaTeIbHONU MPOTrpaMMBbI
Ha WHBIX YCJIIOBUSIX, TIPU MPOBEICHUN YICOHBIX 3aHATHMN:

Cemectp Tun yueOHBIX 3aHATHI KommuectBo
4acoB
8 Jlekumun 12
8 CemuHapbl/1abopaTopHble pabOThI 20
Bcero: 32

O0beM IUCHMIUIMHBI (MOAYJsI) B (OpME CaMOCTOSITEIBHOM paboThl 00y4aroOmUXCs
cocTaBisieT 94 akageMUUYeCKHX YacoB.

3. ConeprxaHue IMCUMIITHHBI

HanmenoBanue pasaciia

JUCHUITIINHBI

Ne Conepxanue

1 | CymHoCTh U BUBI Ornpenenenne YIIPaBJIEHYECKOI'O KOHCYJIbTUPOBaHY
YIPaBJIEHUYECKOTO (pyHKIIMOHANBHBIA M CTATyCHBINM MOAXOMABI, KaK BUJ JKCIEPTHC
KOHCYJIIBTUPOBaHUA TTOMOIIH). XapakTepHble YepThl YIIPaBIIEHYECKO]

KOHCYJIbTUPOBaHUs (MpodeccuoHanbHas MOMOIIb, COBEUIATENbH:;
1 He3aBucuMas ciyx0a). [IpHunHbI UCIIOIB30BaHUSI KOHCYJIBTAHT(
U TUIIBI pEIIAEMbIX UMM 3a/a4.

OcHoBHbIE JTarnbl pa3BUTHA YIpaBIECHYECKOTO
KOHCYJbTUPOBAaHUS M €r0  COBPEMEHHBIE  BO3MOXHOCTH.
CraHOBIICHHE " MIEPCIEKTUBBI (dhopMupoBaHUSI




po¢eCCuOHATBHOTO coo01ecTBa KOHCYJIbTAaHTOB o
YIPABJICHUIO U OPraHU3allMOHHOMY pa3BUTHUIO B Poccun.

Buapl KOHCYNbTHpOBaHUS (HOPMAaTHBHOE, IICHHOCTHOE,
npoOJIeMHOe, TPOEKTHOe, mpoueccHoe). CrnenuanucTel |
YHUBEpCaJbl (IDKEHEpaJIWCThl). BHyTpeHHME ©  BHEIIHHE
KOHCYJIbTAHTBI.

VYnpaBieHyeckoe  KOHCYJIbTHMPOBaHHME Kak  OW3Hec.
MapkeTuHr, IUIaHHPOBaHWE, OpraHu3alms ¢ (UHAHCH
KOHCYJIbTAallMOHHOrOo  Ou3Heca. Ormulata KOHCYJIbTallMOHHBIX

YCIYT.

KoHncynbrant-
KJIMEHTCKHE OTHOLIEHUS

OnpeneneHue 3aka3uvka M KJIMEHTa KOHCYJIbTHPOBAHUS
(ompenenenne oxugaHu W posiei). IloHsATHE KIMEHTCKON
opranuzanuu  (“cucrema  kiuueHta”’). Ilouck u  BBIOOp
KOHCYJIbTallMOHHON (UPMBI (MCTOYHMKHN MH(OpMALIUH, ITPOLECC,
Kputepun  BbelOOpa).  IIpeumymiectBa  MHOCTpaHHBIX U
OTEYECTBEHHBIX KOHCYJIbTAUOHHBIX (pUpM.

Monens npoliecca yrpaBiIeHUYECKOTO KOHCYJIbTUPOBAHMUS:
IIOArOTOBKA, JMAarHo3, IUIAHUPOBaHUE [EHCTBUM, BHEAPEHUE,
3aBepLICHHUE. Jlorosop BO3ME3/IHOTO OKa3aHus
KOHCYJIbTAlIUOHHBIX yCIyr. TeXHHYecKoe 3aJlaHue Ha OKa3aHUe
KOHCYJIbTAl[MOHHBIX YCIIYT: Ha3HaueHHe U cTpykTrypa. OTuér o
pe3ysbTaTaX KOHCYJIBTHPOBAHHMS: OCHOBHBIE IIapaMETpbl U
npuMepHas cTpykrypa. llpeacraBineHue pe3ynbTaToB pabOThI
KJINEHTY.

OcHOBHBIE NPUHLUIIBI KOHCYJIbTUPOBaHUS (TPUHIUI
HOBM3HBI, “HPOM3BOJCTBO” HH(pOpPMAIMH, JTUAEPCKUNA CTUIIb,
pa3sBUTHE OpraHu3alUM 4Yepe3 pa3BUTHE €€ IepcoHala,

99

“KIMHUYECKUHA” TOoAXox K HHpopMalnuu, ‘30J0TO€ MPaBUIO”
KOHCYJIbTUPOBAHUSA).

Me)IIMYHOCTHBIE OTHOLIEHUSI KJIIMEHTa U KOHCYJIbTAHTA.
VYcTaHOBIEHHE NEPBOrO KOHTAKTa: IMpe3eHTalus npodeccuu.
[ToBeneHuecKkre poIN KOHCYIbTaHTa (KOHCYIBTAHT MO MPOEKTY U
KOHCYJIBTAHT MO MpoIeccy). MeToasl BO3JACUCTBUS Ha “CHCTEMY
knuenta”.  IlpodeccumoHanpHass OSTHKAa  KOHCYNIbTaHTa IO
ynpasiieauto.  [IpuumHBl ~ pa3oyapoBaHWil  KIMEHTOB U
KOHCYJTBTaHTOB U TUMMYHBIE OIIMOKH B KOHCYIbTUPOBAHUU.

OOBEKTHI
yIpaBIeHIECKOTO
KOHCYJIbTUPOBAHHSI

[TonsaTHe 00BEKTAa YNPABICHUECKOTO KOHCYJIbTHPOBAHUS
n ero BuAbl. Oprann3anus kKak cucreMa. CBOKCTBa OpraHu3anuu
(kaKk OOIECTBEHHBI MHCTPYMEHT, KaK 4ejaoBedYecKas OOIIHOCTb,
Kak Oe3nuuHas cTpykrypa). [lpusHaku opranuzanmu (1em,
uepapxus,  ympasieHue).  OpraHu3alMOHHBII  THOPSIOK.
Wnrerpanus ynpasinenus. OCHOBHOE NPOTHBOpPEUHE pPa3BUTHS
OpraHM3alMi Kak cucreMmbl. OpraHu3allMOHHBIE I1aTOJIOTHUHU:
MOHSITHE, BUJIbI, TPUUUHBI.

[TaTtonoruu OpraHu3alMOHHOW CTPYKTYPbI («TOCIOACTBO
CTPYKTYpHl Han (yHKIHEH», OlOpoKpaTH3amus, KOHQIIHKT,
KJIMKA, 0eccyOBeKTHOCTD CUCTEMBI, cTartHanus,




HEYTPaBISIEMOCTh OPraHU3aIIN ).

[TaTonorum ynpaBJIEHYECKUX pPEIIEHUN (MasTHUKOBBIE
peleHus, nyOimpoBaHue WIH UTHOPUPOBaHUE
OpPraHU3alMOHHOIO MOPSAAKA, Pa3spblB MEKIY PCIICHUAMU U HUX
peann3anyell, HWHBEPCUOHHBIE PpEUICHMs, JAEMOTHUBUPYIOIIUN
CTHJIb PYKOBOJACTBA). JIMUHOCTHBIE MPO(UIM YIPABICHUECKUX
[S11(S31%178

[Taronorun B ymnpasieHun nepcoHanom. HeanexBaTHast
npodeccnoHanbHO-KBATU(PHUKAIIMOHHAS CTPYKTYpa OpraHU3aluu.
Bnusiaue ¢(yHKuMii yrnpaBieHUS MEPCOHAIOM Ha oOecleyeHHe
KOPHOPaTUBHOW CTpaTeruu. TUNNYHbIE YIPaBIeHYECKHE OUTHOKHI
(mo xnaccudukanuu A.U. [Tpuroxuna).

OpranuzanyoHHas
JTMarHOCTHKa
YIIPaBIECHYECKOM
KOHCYJIbTHPOBaHUHU

Llenp opraHuM3allMOHHONW TUArHOCTUKU. DopMHUpOBaHUE
pabodyeil THUIOTE3bl UCCIEAOBAHMSA. 3aJauyd  JIUATHOCTHKHU.
BrisiBnenue mpoGieM. MeTos rpynmnoBOro BBIIEICHHS OIIUOOK.
AHann3 w OLICHKAa IIPU3HAKOB OPUCHTALIMHU OpraHu3aluu
(MHHOBALIMOHHOCTh u MHUIUATUBHOCTh MepCcoHana;
COCPENOTOYEHHOCTh pabOTHUKOB Ha perieHnu
BHYTPUOPTaHU3AIMOHHBIX POOJIEeM; HEPAPXUYHOCT U YBaXKCHHE
K BJIaCTH; OpPHUCHTAlMd HAa PBIHOK, HAa KJIIMCHTA, OPHUCHTALHA HaA
MOCTABIIMKOB, KOHKYPEHTOB; OpPHUEHTAllUsi Ha CTpPaTEerHuecKoe
Pa3BUTHC; OpHCHTAlUA Ha MOTHBAIIUOHHBIC MCXaHU3MbI
ynpaBieHus). Merton «kpectoBuHa». Pabora co cxemoi
(OKU3HCHHOI'O TUKIJIIAa».

AHanu3 JOKYMEHTOB M YIPAaBJIEHYECKUX PEIICHUHN.
WHHOBaIMOHHBIE u CTaH/JapTHbIE pelIeHus.
JlerepMUHUpOBaHHbIE  (PYTMHHbIE W TNPOU3BOAHBIE) U
WHUIMATUBHBIE (CUTYaTUBHBIE U PEOPTraHU3AlMOHHbBIE) PELLICHUS.
PazHoBUHOCTH  OUCRYHKIMA ~ yOpaBICHUYECKUX  pEIICHHH.

Tunonorus npooiem OpraHu3aIuu. Bcerpoennsie,
COLMOKYIbTYpHbIE U  CHUTyaTUBHbIE  MpoOsieMbl.  Tumbl
¢dopmynupoBok  mpobineMm.  “HaspiBHbIE”  (OPMYIUPOBKHU

npobeM, NPUYNHHO-CIIEACTBEHHBIE (HOPMYIUPOBKU IMpoOIIeM,
aHTUTE3HbIE (POPMYIIMPOBKHU MPOOIIEM.

JluarHocTuueckoe  MHTEpBbIO  (LeNb,  CTPYKTYpa,
TpeOOBaHUS K OpraHM3alMd M MpoBeaeHuto). Ilo3unmonHble
Ipynnbl B OpraHu3alud. MeTojabl BbISBIEHHUS IO3UIIMOHHBIX
rpynn.  IlosunuoHHbI  aHanu3  (TOJICTOCTPYKTYPHBIA U
TOHKOCTPYKTYpHBIH). CounroMerpusi. DKCIpecc-IUarHOCTUKa B
YCIOBUSAX KPHU3UCHBIX CUTyalluUd W TPUMEHEHUE MeToAa
HOMUHaIBHBIX Tpynn. HabGmionmenue. Bunmbl HaOmogeHUd M HUX
BO3MOKHOCTH.

[IpobnemHOe TmONIle OpraHW3allid W €ro  aHaJu3.
Crpykrypuszanus mnpobdiemHoro mnois. KopHeBsle mpoOieMbl U
MpoONeMBI-CTIEICTBUS.  BEI3pIBatomue W O0OCTPSIOIIHE
npobnemMbl.  METOAMKM  BBISBIEHUS  KOPHEBBIX  MPOOJIEM.
Marpunia npobiem. Meron mnoctpoerus rpadoB. AHaH3
cunooro mons (mo K. JleBuny).OOGpabGotka uHpopmanuu
KOHCYJIbTAaHTOM. AHaJIUTHUYECKas 3alicKa O pe3yJbTarax




OpraHU3aIMOHHON JTUATHOCTUKH.

dopmupoBaHue
HOBOBBEJICHHI

IJ1aHa

Opranu3anys aHAJIUTHYECKUX CEMHUHApPOB. OKCIEepTHas
paboTa o MOArOTOBKE MPOEKTOB HOBOBBEACHUH.

CreunanbHble METOJIbI PEIICHUs YIPaBIEHYECKUX 3a/1a4.
TecTupoBaHue B NPOLIECCE KOHCYJIbTALIMOHHOM JEATEIbHOCTH.
Nmuranmonnsie urpel. Tpenunru. I'pynmnoBas paboTta B moucke
pemenust mpobiem. KommynukatuBHBIH 3ddexr. Meronasl
AKTUBU3AIIMM TBOPUYECKOTO MBILIUICHUS. MeTol MO3rOBOM aTakw.
Metoa cuHekTuKu. MeTtoa Mopdoaoruueckoro ananmusza. Merox
(doxanbHBIX 00beKTOB. MeToJ cueHapueB. MeToJl KOHTPOJIbHbBIX
BOmpocoB. Ponm  KoHCynpTaHTa B paboTre C  TpYINIOH
(bacumuraTop, MoaepaToOp, MEIUATOP U IP.).

Buemnsis cpena u amanrtanms cucrembl. SWOT-ananu3
(cuma, cmabocTH, BO3MOXKHOCTH, yrposbl). ®dopmupoBaHue
muccun  opraHuzanuu.  OCHOBHBIE  [EIM  KIHMEHTCKOM
opranuzanuu. Llean B pa3nuuHbIX (YHKIUOHAJIBHBIX OO0JIACTAX.
OnpeneneHre TOMUTHKA B OTHONICHUHM CBS3aHHBIX TPYIIIL.
Cucrema ueneii. Onpenenenue 6a3ucHoi crpateruu. PaxToOps
pa3paboTKu cTpaTeruu (IeHCTBYIOIIAs CTpaTerdsl OpraHU3alluy,
STaJIOHHBIE CTpaTeruu JuaepoB, pe3yabTaTsl SWOT-ananuza,
¢unocopuss pa3BuTHA opraHu3zanuu). Pomb KOHCylbTaHTa B
pa3paboTKe CTpaTeruu opraHu3aluy.

IIpoexTupoBanue OpraHu3allMOHHON CTPYKTYPBIL.
N3meneHne (yHKIMOHAIBHOM CXEMbl U IITATHOI'O PacIUCaHMSL.
Marpuip! GaKTHYECKOTO M ONTUMHU3UPOBAHHOTO PaCIpeaCTICHHS
(YHKIIMOHATIBHBIX 003aHHOCTEH.

CoBepIIeHCTBOBaHNE MOJICUCTEMBI yIpaBICHUS
nepcoHagoM.  PaGora 1o  KOMIUIEKTOBAaHMIO  WITAaTOB
OpraHM3alKU-KINEHTa (IJIJaHUPOBAaHUE YMCIEHHOCTH MEPCOHANA;
noJ00p MepcoHalla B pa3IMYHBIX CUTYallUsIX Ha PBIHKE Tpy/a:
OJIaronpusTHON, YpaBHOBEUICHHOW, HANpsKEHHOM M BHIOOD
METO0B N0J00pa B 3aBUCUMOCTH OT CUTYallUH Ha PbIHKE TPyAa
U 3aTpaT  pecypcoB;  poib  IPOLECCHOIO  IOAXO0Ja,
MHCTpYMEHTaNu3auu ¥ (QopManuzauuu mpoueayp oroopa
IIEpCOHANA;  yNpaBICHHWE  aJalnTaluedl BHOBb  IPUHATOIO

TepcoHaa). Kapbepa PabOTHUKOB KaK 00BEKT
KOHCYNnbTUpOBaHUs.  Pa3pabotka  mozenu  3PQPeKTUBHOTO
CTUMYJIMPOBaHHUS Tpyna MepcoHana. Ouenka u

npodeccuOHabHOE PAa3BUTHE MEPCOHANa: TUIHMYHBIE OIIUOKH
OpraHu3aIliy, BHIOOpPAa BHUJIOB U METOAOB OIICHKH M OOy4YCHHS,
MyTH MOBBIIEHUS 3 (HEKTUBHOCTH.

Mecto u
KOHCYJIbTaHTa
BHerqueCKHX
MEPOTPUATHSIIX

pOJIb
BO

Opranuzanug  pabouux  TIpymnm [0  peaidu3aluu
n3MeHeHnid. [IpodunbHelii aHanu3 opranu3anuu. Peamuzanms
IJlaHa OINEepaTHBHBIX Meponpustuil. Meron “‘y3koir 0a3bl”.
PasykpynHeHue U ferann3anus pOoeKTOB.

HpI/IHHI/IHBI y4aCTusd KOHCYJbTaHTa B JCATCIbHOCTHU




pabounx rpymnm. KomangHo-posneBbie GyHKIIMN KOHCYJIbTaHTa Ha
srane BHeApeHus. Ilepegada ynpaBiIeHYECKMX TEXHOJIOTUU
[EPCOHAITY KJIMEHTCKOW opranu3aunu. OTciaeXuBaHue TUHAMUKU
BHEAPEHUYECKUX TpoleccoB. [lmaHupoBaHue HW KOHTpPOJIb 3a
BHeapeHueM. OOydeHrne U MOATrOTOBKAa KaJpOB B OpraHU3alluu-
KIueHTe. TakTH4eckrue NpuEMbl BHECEHUSI U3MEHEHUN B METO/IbI
paboTHI.

ConporuBieHne H3MEHEHUSM (IPUYUHBI U (POPMBEI).
@®opmHupoBaHNE MOHOILEIEBOTO COOOLIECTBA B OpraHM3aIUH.
DOddext MHO)HTeNs. VHHOBaNMOHHAS KaapoBas IOJIUTHKA.

Opranu3zanys KaHaJoB 0OpaTHOM CBSI3U.

4. O6pazoBarenbHbIC TEXHOJIOTUU

No HaunmenoBanue Buner yueGHoiA
n/m TEMBI paboThI O0pazoBarenbHbIC
Texnonoruun
1. | CymHOCTb ¥ BUJIBI
YIIPaBJIEHUYECKOTO Jlexuus BBonHas nekuus
KOHCYJIbTUPOBAHHMS Cemunap C UHTEPAKTUBHBIMHU dJIEMEHTaMHU
CaMocTosTenbHas CobecenoBanue
pabora KoncynbTupoBanue u npoBepka JOMAIIHUX
3a/IaHHI OCPEACTBOM 3JIEKTPOHHOM MOYTHI
2. | KoncynpraHt-
KJINEHTCKHUE Jlexuus Jlexuus-Bu3zyanuzanus
OTHOUIEHUS CemuHapbl [TpoOnemuBbIil cemuHap.
KoHcynbTHpOBaHMe U MPOBEPKA JOMAIIHUX
CamocrosiTenpHas | 3aaHU TTOCPEJICTBOM JIEKTPOHHOMN TTOUTHI
pabota
3. | OOBEKTHI
YIPaBJIEHUYECKOTO Jlexums Jlexuus-Buzyanuzanus
KOHCYJIbTUPOBAaHUs CemMuHapbl [Tpo6nemuslii cemunap KonrponbsHas paborta
KoHcynbTpOBaHMEe U MPOBEPKA JOMAIIHUX
CamocrosiTenbHas | 3aaHUN TTOCPEJICTBOM DJIEKTPOHHOMN TTOUTHI
pabota
4. | OpranusaioHHas Jlexums
JIMarHOCTHKA B CemuHapsl Jlexuus-Buzyanuzanus
YIIPaBIECHYECKOM [TpoGieMHBIH ceMuHap.
KOHCYJIbTUPOBAaHUU KonTponbnas pabota
KoHcynbpTHpOBaH#Ee 1 MPOBEPKA JOMAITHUX
3a/IaHUM OCPECTBOM BJIEKTPOHHOM MOYTHI
5. | ®opMupoBanue Jlexus Jlekuus-Busyanusanus
nJiaHa CemuHapbl [TpoGieMHBI ceMuHap.
HOBOBBEJICHHI
CamocrositensHas | KoHCynbTHpOBaHKE U TPOBEPKA TIOMAITHUX
paboTa 3aJIaHUH TTOCPEJICTBOM DJIEKTPOHHOM MOYTHI
6. | Mecro u posb Jlexmmst [TpoOnemHBIi ceMHuHap.
KOHCYJIbTaHTa BO KoHcynbTupOoBaHue 1 npoBepKa JOMAaIIHUX
BHEJIPEHYECKUX CemuHapbl 3aJIaHAH TTOCPEJCTBOM DJIEKTPOHHOM MOYTHI




MEPOIIPUATHSIX. CamocrosiTenpHas
pabota
7. | Hanucanue CeMmuHnap Urtoroseiii Tect
WUTOTrOBOM
MUCbMEHHOU
paboThI
8. | [IpomexxyTounas Cemunap CobecenoBaHue 1o pe3yabTaTaM U3yYCHHUSI
Arttectanus Kypca
DK3aMeH

B nepuox BpeMEHHOro NpPUOCTAHOBJICHMS MOCELICHHsS O0Y4aroLUMUCS MOMEIECHUH U
tepputopun PITY nng opranuzanuum ydyeOHOro mpouecca € IPUMEHEHUEM 3IIEKTPOHHOIO
o0y4yeHMsI W JAUCTAaHLMOHHBIX OOpa30BaTEIbHBIX TEXHOJOTHH MOryT OBITh MCIIOJb30BaHbI

cienyromue o0pa3oBaTelIbHBIC TEXHOJIOTHH:
— BUJICO-JICKIINH;

— OHJIAIH-JIEKLIUU B PEKUME PeaIbHOTO BPEMEHH;
— BJICKTPOHHbIE YUYE€OHUKH, ydeOHble IOCOOUS, HayyHble M3aHUS B 3JIEKTPOHHOM BHJIE U

JIOCTYI K MHBIM 3JIEKTPOHHBIM 00pa30BaTEIbHBIM PECYpCaM;
— CUCTEMBI JUJIs1 3JIEKTPOHHOT'O TECTUPOBAHUS;

— KOHCYJIbTalluHU C UCII0JIb30BAHHUEM TCICKOMMYHUKAIMOHHBIX CPCACTB.

5. OneHka IVIAHUPYeMbIX Pe3yJIbTATOB 00y4eHHs

5.1. CucremMa onleHHBaHHUSA

Bun xonTposns Kpurepuu onenku KommuectBo
OayoB
1. Yuactie B OOCYXICHHWU TEOPETHUECKUX 10 5 GasioB 25
BOIIPOCOB Ha MPAKTHYECKUX 3aHATUSX U B
PELICHUH TTPAKTUYECKUX 3aJaHUN
2. KontponbHas pabota (2 mr) PackpsbiTre Temsbl -5 Oas. 10
Henomxoe
packpbITHE TeMBI 2,5 Garia 5
He Bmonnenue 3aganms 0
0

3. BrimonHeHye aHATUTHYECKUX 3aTaHUI 110 5 6aioB 25
4. Utoroasi KOHTpOJIbHasA paboTa (3K3aMeH) Wroroselii Tect 40

IlosydeHHBI COBOKYIHBIN pe3yabTaT KOHBEPTUPYETCS B TPAAULMOHHYIO IIKAJTy OLIEHOK
U B IIKaly oueHoK EBpomelickoii cuctemMsl nepeHoca u HakorieHus: kpeautos (European Credit
Transfer System; manee — ECTS) B COOTBETCTBHUM ¢ HUXE IPUBEIACHHON TaOIHIICH.

100-6annpHas

TpamuuoHHas NIKaIa Ixama ECTS
1IKaja
95— 100 OTan4HO A
83-94 B
68 _ 82 Xoporto 3ATERO C
56 — 67 YJIOBJICTBOPUTEIILHO D




50 - 55 E
20-49 . . . . FX
0_19 HEY/IOBJICTBOPUTEIHHO HE 3a4TEHO =

5.2.Kputepuu BbICTaBICHUS OLICHKH 10 JUCHUTUIMHE

Bamnsl/
Ixana ECTS

OrneHka
IO TUCLIHIIJINHE

Kputepuu o1ieHKH pe3ynbTaToB 00yueHus
10 IUCIUIUINHE

100-83/
AB

«OTJIIMYHOY /
«3a4TEHO
(oTmuyHO)» /
«3a4TEHOY

BeicraBnsercs oOyuaromiemMycs, €Clid OH IITyOOKO U IPOYHO
YCBOMWJI TEOPETHUYECKUHN U NIPAKTUYECKUN MaTepUall, MOKET
IIPOJEMOHCTPUPOBaTh 3TO Ha 3aHATHAX H B  XOI€
IIPOMEKYTOUYHON aTTECTALUN.

OOyyaromuiicsi MCUEPIBIBAIONIE M JIOTHYECKH CTPOHHO
u3NaraeT y4eOHbI MaTrepHual, yMEeT YBS3bIBaTh TEOPHUIO C
IIPAKTUKOM, CIPaBIIAETCS C pEIIeHHeM 3ajad npogeccu-
OHAJILHOW HAIPaBJIEHHOCTH BBICOKOTO YPOBHSI CIIOXHOCTH,
IIPABUIILHO OOOCHOBBIBAET MIPUHSATHIC PEIICHUS.

CBoOomHO oOpueHTHpyeTcs B ydeOHOM U mpodeccu-
OHAJILHOW JIUTEpaType.

OneHka N0 IUCHMIUIMHE BBICTABIISAIOTCS OOydaroLieMycs
C y4€TOM pE3yJbTATOB TEKYIIEW W IMPOMEKYTOYHOU
aTTECTaLlUU.

Komnerennun, 3akperi€HHble 3a TUCHUTUTMHOW, COpPMH-
pOBaHbl Ha YPOBHE — «BBICOKHID.

82-68/

«XOpomIoy /
«3a4TECHO
(xopomio)» /
«3a4TEHO»

BricTaBnsiercs o0ydaromieMmycsi, €ciii OH 3HAeT TEOPETHU-
YECKUI U NPAKTUYECKUH MaTepuajl, TPaMOTHO U IO CyILe-
CTBY H3JIaraeT €ro Ha 3aHATUSAX U B XO0JI€ IPOMEKYTOUHOU
aTTecTalluu, HE JOIYCKas CYIECTBEHHBIX HETOUHOCTEM.
OOyuvaromuiics NpPaBUIBHO NPUMEHSET TEOPETUUYECKUE
MOJIOKEHUST ~ IIPU  PELIEHUMM  IPAKTUYECKMX  3a/1ad
npodeccuoHabHOM  HANpaBIEHHOCTH PA3HOTO  ypPOBHS
CJIO’KHOCTH, BJaJIee€T HEOOXOIUMBIMH Ul 3TOTO HaBBIKAMHU
U IpUEMaAMH.

JIOCTaTOuHO XOpOIIO OPHEHTUpPYETCs B y4eOHOW M mpo-
(heccuoHaIbHOM JIUTEpATYpE.

OneHka MO IUCHMIUIMHE BBICTABISAIOTCS OOydaroLeMycs
C y4€TOM pe3yJbTATOB TEKYIIEM W NPOMEKYTOYHOU
aTTeCTalLlUN.

Komnerenmuu, 3akpenia€éHHble 3a JUCHMUILTUHONW, CHOpMU-
pOBaHbl HA YPOBHE — «XOPOLIMI».

67-50/
D,E

«yIIOBJIETBOPH-
TeIBHOY /
«3aYTEHO

(ynosnerBopu-
TEJILHO)» /
«3a4TEHOY

BrictaBnsiercst oOyuaromeMycs, €Clii OH 3HaeT Ha 0a30BOM
YPOBHE TEOPETHUYECKUH U MPaKTHUYECKUH MaTepual,
JIOTIYCKaeT OT/elbHble OMIMOKH TpU €ro U3JI0XKEHUH Ha
3aHATHUSAX U B X0/I€ MPOMEKYTOUHOM aTTECTaIUH.
OOyyaromuiics UCTIBITHIBAET OIpeeIEHHbIE 3aTPYTHEHUS B
NPUMEHEHUH TEOPETUYECKHX MOJOXEHUH NpU pelIeHUn
MPaKTUYECKHUX 3aJ1a4 NMpodeccrnoHalbHON HalpaBiIeHHOCTH
CTaHJAPTHOTO YPOBHSI CIIOKHOCTH, BIJIaZieET HEOO0XOaU-
MBIMH JIJIS1 3TOTO 0a30BBIMH HABBIKAMHU M IPHEMaMHU.
JIeMOHCTpHUpYET JOCTaTOYHBIH YpPOBEHb 3HAHHS Y4eOHOU
JIUTEPATYpPHI 110 TUCHUTIIHHE.




bamnwr/ Ouenka Kpurepuu onieHKH pe3ynbTaToB 00yUeHUS
Mkana ECTS | mo gucummmmnae 10 AUCIHUIUINHE
OneHka MO AMCHUUIUIMHE BBICTABISAIOTCS OOydaromeMycs
C y4€TOM pE3yJbTATOB TEKYILIEM U MPOMEKYTOYHOU
aTTeCcTaluu.
Komnerennuu, 3akpemiéHHble 3a TUCHUIUTMHOW, COpMH-
POBaHbI Ha YPOBHE — «I0CTATOYHBIN».
49-0/ «HEYIOBJIETBOpUTE | BricTaBisercs oOydaromiemMycsi, €Civ OH He 3HaeT Ha
F.EX JTBHOY / 0a30BOM YpOBHE TEOPETUYECKHI U MPAKTHUECKUI MaTepu-
HE 3a4TEHO al, JOIMYyCKaeT rpyOble OMMOKKA MpU €ro U3J0KEHUU Ha

3aHATHUSAX U B XOJI€ TPOMEKYTOUHOM aTTECTAIHH.
OOyuaromuiicss HCHBITHIBACT CEpPhE3HBIC 3aTPyJHEHUS B
NPUMEHEHUH TEOPETUYECKUX MOJOXKEHUH NpU PELICHUU
MPaKTUYECKHUX 3a/1a4 Mpo(ecCHOHANbHON HANpPaBICHHOCTH
CTaHJApPTHOIO  yPOBHS  CIIOKHOCTH, HE  BIajeeT
HEOOXOJMMBIMH JUIS ATOTO HaBBIKAMU M TPUEMaMHU.
HlemoHCcTpHpyeT  (parMeHTapHbIE  3HAaHUS  y4eOHOU
JUTEPATYPHI IO AUCIHIUINHE.

OueHka MO IUCHUIUIMHE BBICTABIIAIOTCS OOYyYaroLeMycs
C y4€ToM pe3yiabTaTOB TEKYIIEH U MPOMEKYTOUHON
aTTeCTaIH.

KommeTeHmn Ha ypoBHE «IOCTAaTOYHBIIY», 3aKPEIUIEHHBIE
3a AUCUUIUINHON, HE C(OPMHUPOBAHEI.

Texkymmii KOHTPOJIb

Kpurepuu o1ieHKH OTBETOB Ha TECTHI:
[IpaBUIBHBII OTBET Ha TECTOBOE 3a/aHKe — | Oamn
HenpaBunbHblil oTBET Ha TecToBoe 3agaHue — 0 GanioB

AHanu3 npobieMHON cuTyanuu o BceM napamerpam — 10 0asnos

HenonHelll ananus — 5 0auioB

He BrostHe qocraTtouHslii aHammn3— 2 6ajuia
HenocraTouHslii Ams aTTecTalliy OTBET WJIM OTCYTCTBUE 0TBeTa — () 6amioB

Kpurepun onieHKH KOHTPOJIBbHOM paboThI:
PackpbITre Temsl -5 Gan.
HenonHoe packpbiTue Temsl 2,5 Oasa
He Brimonuenue 3amaaus 0

Hrorosas padora nposoaurcs B popme Tecra (40 6a110B).

[Tpu mpoBenenuu cobece0BaHus CTYIEHT JIOJKEH OTBETUTh Ha 3 Bompoca (J1Ba Bompoca
TEOPETHYECKOT0 XapakTepa U OAWH BOINPOC MPAKTHIECKOTO XapaKTepa).

[Tpu olleHMBaHUM OTBETA HA BOIIPOC TEOPETHUECKOTO XapaKkTepa YUUThIBACTCS:

TEOPETHUYECKOEe COJEepKaHHEe HE OCBOCHO, 3HAHHWE MaTepHaja HOCHUT (hparMeHTapHBIHA

XapakTep, Hajauuue rpyobix ommnbok B otBere (1-3 6amna);

TEOPETHUECKOE COAEPKAaHHE OCBOCHO YAcTUYHO, JONYyHIEHO He Oojee IBYX-Tpex
He04eToB (4-7 Ganos);




TEOPETUYECKOE CO/ECPIKAaHUE OCBOEHO IMOYTH IOJHOCTBIO, JIOMYILEHO He Ooiee
OJIHOTO-JIBYX HEJO0UYETOB, HO OOYUYAIOIIMICSI CMOT OBl UX UCIPABUTHh CAMOCTOSITENHHO (8-
11 GannoB);

TEOPETUYECKOE CO/IEPI)KaHUE OCBOCHO MOJIHOCTHIO, OTBET MIOCTPOCH 10 COOCTBEHHOMY
miany (12-15 6amios).

[Tpu onleHMBaHMU OTBETa HA BOIPOC MPAKTHYECKOTO XapaKTepa yIUTHIBACTCS:
oTBeT coepkuT Menee 20% mpaBuibHOTO perienus (1-2 6anna);

otBeT conepxkut 21-89% npaBunbHoro pemenus (3-8 6anon);
otBeT conepxkut 90% u 6osee npaBuibHOTO pemeHus (9-10 6amios).

5.3. OneHo4HblIe cpeacTBa (MATEPHAJIbI) AJIsl TEKYILIEr0 KOHTPOJIS
yCIeBaeMOCTH, IPOMEKYTOYHOM aTTecTaluu 00y4aruuxcst
10 JMCIHUIIHHE

Neri/m  [KoHTponupyemsbie pazaenbilHanMeHOBaHKUE OLIEHOYHOT'O CPEICTBA
U CIIAILINHEBL
1 CyIIHOCTh U BUBI YIIPABIEHYECKOTO  [BBO/HAS JMEKIHs
KOHCYJIbTUPOBAHUS C UHTEPAKTUBHBIMU 3JIEMEHTAMHU.
CoOecenoBanue
TumoBele 3aJaHusi, YCTHBIA  OIpPOC,
TECTOBLIE 3aaHUSI.
2 KoHCYynbTaHT-KJIMEHTCKHE OTHOIIEHUS |[/{uCKyccus, YCTHBIM OMNpPOC, TECTOBBIE
BagaHusl.
IAHATN3 TPOOJIEMHOM CUTYyallUU
3 OOBEKTHI YITPABICHYECKOTO TunoBble 3agaHus, YCTHBIA  OIPOC
KOHCYJIbTHPOBAHUSI TECTOBBIE 3aJaHUS.
KonTponbHas pabora
4 OpranuzanuoHHas JIUArHOCTUKA B(lunoBele 3amaHus, YCTHBIA OMpPOC,
YIIPaBICHUYECKOM KOHCYJIbTUPOBAHUU  [TECTOBBIE 3aJJaHUs
KonTponpHas padora.
5 DopMUpoBaHUE IJIaHAa HOBOBBEACHUH  [[MIOBbIE  3aaHus, YCTHBIA OMIpOC,
TECTOBBIE 3aJaHU
IAHATN3 TPOOJIEMHOM CUTYyallUU
6 MecTo U poJib KOHCYJIbTaHTa BO [TpoGnemuslii cemunap. CoOeceoBanue
BHEJIPEHYECKUX MEPOIPUATUIX TunoBwle 3agaHus.
7 Hamnucanue uTOroBo MUCLEMEHHOM IMTOroBbIN TECT

paboThI




[IpoMexxyToyHas arTecTanus CobecenoBanue o pe3yJibTaram
M3y4YeHus Kypca
DK3aMEH

IIpumepbl OLIEHOYHBIX CPEICTB

Tunosoe TecToBOE 3aJJaHHE
Tect Ne 1

B gem cocTouT Ha3HauUCHNUE KOHCYJIBTHPOBAHUS?

a) B OKa3aHHWH KIIMCHTY IMOMOIIX B PCHICHUHN YIIPABJICHYCCKUX U SKOHOMUYCCKUX 3a/1a4,
0) B IPUHATHHU 32 KIMEHTA YIPaBICHYECKUX PEIICHUH;

B) B cO0Ecel0BaHUU C KJIINEHTOM I10 Pa3JIMYHbIM BOIIPOCAM;

I) B pa3peuieHUuH HeOIaronpUsATHBIX YIIPABICHYECKUX CUTYALUH.

XapakTepHOI YepTOl YIPaBJICHYECKOTO KOHCYJIbTUPOBAHHUS SIBIISICTCS:
a) 2(p(hHEeKTUBHOCTH;

0) HEOIpEACIICHHOCTb;

B) HE3aBUCHMOCTb;

I) KOMIIETEHTHOCTb.

CKOJIBKO MOJXOJ0B CYIIECTBYET K ONIPEACICHUIO TOHSATHS «KOH CYJIbTUPOBAHUE?)
a) OJuH;

0) nBa;
B) TpH;
r) 4eTbIpe.

KouncynsTupoBanue ¢ mo3uniuii ()yHKIIMOHAIBHOTO MOIX0/1a - ATO:

a) YeTKOE BBIMOIHEHHE KOHCYIBTAHTOM BCEX padOT MO JOTOBOPY C KIUEHTOM;

06) mro0ast popma okazaHUs MOMOIIU KIUECHTY,

B) MPUXOJ KOHCYIbTaHTA HA OOBEKT KOHCYJIbTUPOBAHNUS;

I) BBINOJIHEHHE BCeX (PYHKIIMI MEHEI)KMEHTa B KOHCY/IbTAIIUOHHON OpraHU3aliu.

KoncynpTupoBanue ¢ no3unuii npohecCHOHaIBLHOTO MOAX0/Ia - 3TO:

a) KOHCYJbTaTHUBHas clyx0a, paboTaroias mo JoroBopy Ha OKa3aHUe
KOHCYJBTAI[MOHHBIX YCIIYT;

0) coro3 mpodeccHoHaTOB-KOHCYJIbTAHTOB;

B) 0OIIECTBO HE3aBUCHMBIX IKCIIEPTOB;

r) ¢upma, paboraromuias B cpepe yciyr.

VYrpaBneHueckoe KOHCYJIbTUPOBAHUE - ATO MOHSTHE:
a) IUIAaHOBOW YKOHOMUKH;

0) 9SKOHOMHKHM MEPEXOJHOr0 MEPUOa;

B) PBIHOYHOW SKOHOMHUKHU;

I) HecTaOMJIBbHO pa3BUBAIOLICHCS YKOHOMUKH.

B coBpeMeHHO! PBIHOYHOTO SKOHOMHKE KOHCYJIBTHPOBAHHUE MIPECTABISCT COOOM:
a) oTpacib UHOPACTPYKTYPHI,

0) o00macTh neATENHHOCTH;

B) cbepy nenCTBUI;



10.

r)

HaIlpaBJICHUE Pa3BUTHSL.

HpeI[MeTOM KOHCYJIbTUPOBAHUA SABJIAOTCA:

a)
0)
B)
r)

AKOHOMMUKA;
yIpaBJICHUE;

SKOHOMUKA U YIIPABJICHUE;

METO/Ibl BHEIPEHUS YKOHOMUUYECKHUX U YIPABICHYECKUX 3HAHUI B IPAKTUKY
XO3SIUCTBEHHBIX CTPYKTYP.

OcHOBHOI1 3a1a4€il KOHCYJIbTUPOBAHUS SIBIISIOTCS:

a)

0)
B)
r)

OcHoOBHOM OCIBbRO 06paH_ICHI/I$I K KOHCYJIbTaHTaM IroCy1apCTBCHHbBIX Hpe,Z[HpI/IHTI/Iﬁ SABJIACTCA:

a)
6)
B)
)

OKa3aHHe NPOQeCcCHOHATBHOM MOMOIIH U /1a4a COBETOB 110 BOIIPOCAM SKOHOMUKH U
yIIpaBIICHHUS;

00y4eHHE KIINEHTA;

criaceHue KIMEHTa OT OaHKPOTCTBA;

YIPaBICHUE KIIUEHTOM.

pedopMupoBaHUE TOCYJAPCTBEHHOM CTPYKTYPHI;

MePEHECEHUE OMbITA YIPABIEHUS YACTHBIMU (PpPMaMU B TOCYJapCTBEHHBIN CEKTOD;
yIIydllIEeHUE CUTyalluH; HEOOXOIUMOCTb B COBETaX U IIOMOIIIH;

pelieHne MHHOBALIMOHHBIX 337]a4 B CUCTEME YIIPaBJIEHUs rOCYAapCTBEHHBIMU
CTPYKTypamH.

Tect Ne 2

praBJ’IeH‘leCKOC KOHCYJIbTUPOBAHUC MTPCAIIOJIAracT:

a)
0)
B)
r)

OKa3aHHe MHTEHCUBHOW NMpo¢ecCHoHaIbHON MOMOIIY Ha BpPEMEHHON OCHOBE;
MIOCTOSIHHOE COTPYAHUYECTBO C KIIMEHTOM;

AyJIUT EATEIIbHOCTH KJIMEHTA;

YIIPaBIECHUE KIUEHTOM.

Kommannu MPUBJICKAIOT KOHCYJIBTAHTOB I10 YIIPABJICHUIO IJIA:

a)

6)
B)
)

YMEHBILECHUS WY JTUKBUJALUYA HEONPEAEICHHOCTH Ha PA3HBIX CTaJusAX IIpoLecca
IIOATOTOBKHM IPUHATHS W pealu3alyM yIpaBICHYECKUX PEIICHHUI;

HOBBILICHHS KBATU(UKALMU ITepCOHaIa KOMIIAaHUH;

IIPOBEJICHUS HAJIOTOBOM ITPOBEPKH;

MIPOBEJCHUS ayTUTOPCKON MPOBEPKHU.

K KOHCAJITUHTY CJICAYET OTHOCUTLCA:

a)
0)
B)
r)

KaK K UCKYCCTBY;
KaK K HayKe;

KaK K peMeciy;

KaK K IOMOIIH, OKa3bIBaeMOM IpodeccruoHalaMH.

OTHYECKUE CTaHAAPThI KOHCYJIBTUPOBAHUS:

a)
0)

B)
D)

pEriIaMEHTUPOBAHBI 9TUYCCKUMHU YCTAHOBKaAMU KOJICKCOB HpO(beCCI/IOHaIH)HOFO
MOBEACHUA KOHCYJIbTAHTOB,

ONPECACTIAOTCA TOJIBKO BHYTPCHHHUM BOCIIMTAHUECM, HOpMaMU IMOBCJACHUS, STUKOU
KOHCYJIbTAHTA,

HE CYHICCTBYIOT HUKAKHX;

ONpCACIAIOTCA 3aPY6C)KHLIMH KOHCAJITUHI'OBBIMH aCCoOMallusAMMU.



10.

[TpodeccrnonanbHbIE acCOLMAIMHM KOHCYJIBTAaHTOB, CyllecTByoume B Poccun, HazpIBatoTCS:
a) AKDY, AKYOP, HITIK;

0) PEAKO, CbT, IOHMKOH;

B) EBPOKOHCAUJIT, HTTM, AKDY;

r) AKYOP, CIT6BU3HEC YKPKOHCAJIT.

MoryT 1 KOHCYTBTaHTBI HJIH JJPYTHE COTPYAHUKHA KOHCYIbTAIMOHHON KOMITAHUT
pUOOpeTaTh aKIMK KOMITAHHI, KOTOPBIE SBIISUIUCH UX KIIUCHTAMH?

a) na;

0) Her;

B) BO3MOXKHO;

I) WHOT]IA.

VYnpapneHueckoe KOHCYJIbTHPOBAHHUE CBSI3aHO CO CJICAYIOIMMH BUAAMH POPECCHOHATBHBIX
YCIIYT:
a) TOPIOBJIs, PEKPYTMEHT, JIOTUCTHUKA;
0) ropuIUYECKHe YCIyTH, ayJUT, UHKUHUPUHT;
B) oOecrieueHne MHPOPMAIUOHHBIMU TEXHOJIOTUSAMH, U3AATEIh
CKO€ JIeJI0, peKJIaMa;
I) MHXUHUPHUHT, OEHUMApKUHT, ayTCOPCUHT .

ITox «CMEKHBIMIY» 110 OTHOLLIECHHUIO K YCIIYTaM I10 YIIPaBICHYECKOMY KOHCYJIETUPOBAHUIO

IIOHUMAIOT YCIIyTU:

a) mpenocTaBisieMble (PUPMaMU-KOHKYPEHTAMHU, OTJIIMYHBIE OT YCJIYT JaHHOMI
KOHCYJIbTALIMOHHON KOMIIaHUU;

0) rpaHuIa MEXy KOTOPBIMHU U YCIYyTraMH IO yIPaBJIE€HUYECKOMY KOHCYJIbTUPOBAHUIO
pa3MbITa U HEIb3s TOYHO YCTAHOBUTH, OTHOCATCSA 3TU YCIYTH K YIIPaBIECHYECKUM HIIU
HET;

B) 110 COIIPOBOXACHUIO JEATEIbHOCTH KOMIIAHUM -KJIMEHTA MTOCJIe OKa3aHUs yCIyT 110
YIIPABJIEHYECKOMY KOHCYJIbTUPOBAHUIO;

I) OKa3blBaeMbl€ Nepe]] HayalloM peau3allii KOHCYJIbTallMOHHOTO MTPOEKTa.

«CMEXHBIMI» YCITyTaMy 110 OTHOLIEHUIO K YCIIyraMm IO YIpaBJIeHYECKOMY KOHCYJIbTUPOBAHUIO
SABJISIFOTCS:

a) IOpUINYECKHE YCIYTH, PEKPYTMEHTCKUE YCIYTH, ayJUTOPCKUE YCIYTH;

0) IopuanYecKHe YCIYTH, PeKJIaMHbIE YCITyTH, HAIOTOBBIE YCIIYTH;

B) TPaHCIIOPTHBIE YCIYTH, PEKPYTMEHTCKHE YCIYTH, PI-yCIyru;

) TYPUCTHYECKHE YCIYTH, (PUHAHCOBBIE YCIIYTH, OAHKOBCKHE YCIIYTH.

KoHcynbTanmoHHbIE YCIIYTH OKa3bIBAIOTCS B CIENYIOIUX (hopMax:
a) pa3oBbl€ KOHCYJbTALUU, OTUYETHI, 0030pHI;
0) OTYETHI, pEIPE3ECHTALINH, IPOEKTHI;
B) CIIPaBKH, IPOEKTHI, IPOTPAMMBI;
I) pa3oBble KOHCYJIbTAIMH, TPOEKTHI, 0030PHI.

Tect Ne 3

IIponiecc KOHCYIBTUPOBAHUSA:

a) COBMECTHAs JEATEIbHOCTh KOHCYJIbTAaHTA U KJIUEHTA C LIEIbI0 PELIECHUS
OIIPEIEIICHHON 3aJa4i U OCYILECTBIIEHUS JKEJIAEMBIX U3MEHEHUN B OpraHU3ally;

0) mpoliecc BeleHUs IEPETOBOPOB KOHCYJIBTAHTA U KIMEHTA O HE 00X0JMMOM
COTPYJHHUYECTBE;



B) BUJ Ipo(eccHoHanbHOM NeATeTbHOCTH JIFOICH 10 OpraHU3aIliy MPOIIECCOB
JIOCTUKEHHUSI CUCTEMBI LIETIEeH, IPUHUMAEMBIX U PEATU3YEMBIX C HCII0JIb30BaHUEM
HAYYHBIX TOJIX0JI0B, KOHIICTIIIUU YIPABICHUS U YEIIOBEYECKOTO PaKTOpa;

I) COBMECTHas JIEATEIbHOCTh TPEX MapTHEPOB: KOHCYJIBTAHTA, TUJIEpa, KIIMEHTA.

Kto siBnsieTcst cyObEKTOM KOHCYIbTUPOBAHUS?
a) KJIMCHTHI;

0) BHEUTHHE KOHCYJIbTAHTHI;

B) BHYTPCHHUE KOHCYJIBTAHTHI;

T) 3amaJHble KOHCYJIbTaHTHI.

O0beKTaMu KOHCYJIbTUPOBAHUS MOTYT SIBJISATHCS:

a) YacCTHBIE U TOCYIapCTBEHHBIE IPEANIPUATHUS;

0) 3apyOekHast KOHCYJIbTallMOHHAS OpTaHU3allHs;

B) OTEYECTBEHHAsI KOHCYJIbTALlMOHHAs OpraHu3alus;
) accolualys KOHCYJIbTaHTOB.

KoHCynbTaHT - 370:

a) ayJIuTop;

0) COBETHHK, HE 00J1a1alolMii BIACTbIO IPUHSATHSI PELICHUS], PEKOMEHIYIOINN KaK
HOCTYNATh B IaHHOH KOHKPETHOW CHTYallUH;

B) CICLHAIUCT, UMEIOIIHNH yIIpaBIeHUYECKOEe 00pa30BaHNUE;

I) CIeIUaNCT, UMEIOINI SKOHOMHUYECKOe 00pa3oBaHue.

OTIMYUTENBHON Y€PTOM KOHCYJIBTAHTA OT MEHEKepa OTIINYACT:
a) MIUPOKHI KPyro3op;

0) opaTOpCKHE HABBIKU;

B) HE3aBHCHUMBII B3IJIS]l HA KOMIIAHUIO CO CTOPOHBI;

I) yMEHHUE MPUHUMATH PEIICHUS.

OdeKkTUBHBINA KOHCYIBTAHT JOJKEH:
a) JKeCTKO KPUTHKOBATh CBOMX KOHKYPEHTOB C II€JIbIO 3aBOCBAHUS KIUCHTA,
0) BIIageTh MEeIarorukoi U PUTOPUKOI;
B) BBIMIOJIHATH BCE TPEOOBAHUS PYKOBOIUTENSI KOMITAHUHU-KIHEHTA, TOAYUHATHCS UM;
r) obnagaTh HABBIKAMHU CHCTEMHOTO MTOIX0/1a K PEIICHHUIO TIPOOIIEM.

OaMHOYHBINA KOHCYJBTAHT - 3TO:
a) KOHCYJBTAHT 0e3 00pa30BaHUs IOPUINIECKOTO JTUIIA;
0) OJIMHOKHI YEJIOBEK;
B) WMHJUBUJYAIIUCT;
I') KOHCYJIBTAHT IITAaTa KOHCYJIbTAIMOHHON KOMITAHHH, BCET1a pabOTAIONINil Hal
MPOEKTaMH B OJMHOYKY.

VYcnoBueM oka3zaHusl KOHCYIbTAIIMOHHOM MOMOIIY SIBIISIETCS:
a) B3aMMHAas JOTOBOPEHHOCTh KOHCYJIbTAHTA U KJIMEHTAa HA KOMMEPUECKUX Havajax;
0) JKelaHWe KOHCYJIbTAHTA;
B) JKeJlaHHWE KIMEHTA;
I) IUPEKTHUBHOE MpeaNHuCcaHue.

OcHOBHBIM (PaKTOPOM MPOU3BOJCTBA KOHCYIHTAIUOHHBIX YCIYT SBISETCS:
a) WHTEJJICKTYaJbHBIA KaluTal;
0) oparopckoe UCKYCCTBO;
B) THOKOCTBH M JIeTKas aJlaliTHBHOCTD;



I‘) 3HAHUC NHOCTPAHHBLIX SA3BIKOB.

10. Jloruka mporiecca KOHCYJIbTHPOBAHHUS COCTOUT B TIOCIIEIOBATEIHLHOCTH OCYIIECTBIICHHS:
a) arama, (a3bl, CTAIUN;
0) cragum, Tana, mpoueayphI;
B) (a3bl, CTaANH, IPOLETYPHI;
I) MpoLenypbl, CTauu, 3TaIa.

Tect Ne 4
1.  CkoJIBKO CTaJuii BXOAUT B MPOIECC KOHCYIbTUPOBAHUS?
a) 3;
0) 5;
B) 2,
r) 4.

2. UeMm Mo OTHOUICHUIO K MPOLIECCY KOHCYIbTUPOBAHHUS SIBISIETCA IUIAHUPOBAHUE
JeWCTBUI KOHCYJIbTAHTA?
a) (Qazoii mporecca KOHCYJIBTUPOBAHUS;
0) sTamoM mpoiiecca KOHCYJIbTUPOBAHMUS;
B) CTaJlMei Mpolecca KOHCYJIbTUPOBAHUS,
) MpOIEeAYpOH Mmpolecca KOHCYIbTUPOBAHUS.

3. CKOJIbKO 3TanoB BXOJUT B MPOIIECC KOHCYIbTUPOBAHMS?
a) 5;
0) 3;
B) 4;
r) 2

4. CxoibKo (a3 BXOJUT B MPOIIECC KOHCYIBTUPOBAHUS?
a) 3
0) 2;
B) 9,
r) 6.

5. B ¢azy npouecca KoHCYIbTUPOBaHUS «J{MarH03» BXOASAT:
a) MEpBbIA KOHTAKT C KIIMEHTOM;
0) oOyueHue KIMEHTAa;
B) JleTalbHOE U3yUeHUE NPOOIEMBI;
) BbIpaOOTKa pelIeHusl.

6. B a3y npouecca korcynbrupoBanus «[loaroroBka BXOIAT:
a) oOHapykeHHe (aKTOB;
0) BeIpaOOTKa pelIeHuil;
B) KOHTPAKT Ha KOHCYJIbTHPOBAHUE;
I) KOHEYHBIHI OTUeT.

7. B da3y nmporecca KOHCYIbTHpOBaHUs «BHEApEeHNE)» BXOIAT:
a) IJIaHUPOBAHME 3aJJaHMS,
0) olieHKa aJbTepHATUBHBIX BAPUAHTOB;
B) KOPPEKTHUPOBKA MPEJI0KEHUH;
r) oOydeHue KIUEeHTA.

8 B ¢azy nporecca KOHCYIbTUPOBaHUS «3aBEPILICHUE)» BXOJIAT:



10.

a) KOHEYHBIN OTYET;

0) aHaymM3 ¥ CHHTE3 (DaKTOB;

B) IUTAHUPOBAHUE 3aJ1aHMUS;

I) TEepBbIi KOHTAKT C KIIUEHTOM.

B ¢ha3y nmponecca koncynbTupoBanus «llimanupoBaHue NeHCTBUNY» BXOJIST:
a) MPEITIOKECHUS KIIMEHTY OTHOCHTEILHO 3aaHMS;

0) OlIeHKA aTbTEPHATUBHBIX BAPUAHTOB,

B) KOPPEKTUPOBKA MPEIOKCHUIA;

I) BbIpabOTKa PEIICHUM.

3HaHUs, ONBIT, WH(OPMAIHs, HE3aBUCUMOCTh, 00BEKTHBHOCTD - 3TO:
a) MPHU3HAKU OOBEKTOB KOHCYJIBTHUPOBAHUS;

0) mpu3HaKU CyOBEKTOB KOHCYJIbTHPOBAHMUS;

B) CBOWCTBA KOHCYJBTAI[HIOHHOTO IIPOLIECCA;

I) COCTaBHbIC YaCTH KOHCYJIbTALlMOHHOM ITOMOIIIH.



Tect Ne 5

KnueHT 00s3aTesIbHO yuacTBYET B CIEAYIOIUX BUAAX JESITEIbHOCTHU 110

KOHCYJIbTHPOBAHHIO:

a) cOop JMaHHBIX U MpHUBEAEHUE UX B HOpMY, yIOOHYIO A KOHCYJIbTAHTA;

0) MHTEPBBIOMPOBAHME BHIMIECTOSIIMX OPTaHOB O COCTOSTHUM KOMIIaHUHU TIPU
JMarHOCTHUKE MPOOIEMBI;

B) oOy4eHHe KOHCYJIbTaHTa B MPOIecCce KOHCYIbTHPOBAHMS,;

I) MOATOTOBKA KOHCYJIBTAIIHOHHOTO OTYETA.

BHeliHre KOHCYJIBTAHTHI - 3TO:

a) He3aBUCHUMbIEC KOHCYJIbTAlMOHHBIE (UPMBI WJIM UHIUBUIYaJIbHbIE KOHCYJIbTAHTHI,
OKa3bIBAIOIME YCIYTU KJIMEHTAaM Ha OCHOBE COOTBETCTBYIOILIETO IOTOBOPA;

0) crneuuanucThl 10 SKOHOMHKE U YIPABJICHUIO, 3aHATHIE B IITATE TOW UM UHOMI
OpraHu3alNu;

B) HU OJIMH U3 OTBETOB HE SIBJISIETCS BEPHBIM;

I) COTPYIHUKH BHEIIHUX YUPEKIACHHM.

['ne MoryTt paboTaTh BHEIIHUE KOHCYJIbTAHTHI?
a) B KOHCYJIBTHUPYIOIIEH OpraHu3aIuu;

0) B OpraHu3alUu-KIUECHTE;

B) B Hay4YHO-HCCIIEJJOBATEIbCKOM UHCTUTYTE;
I) B accoluanuu KOHCYIbTaHTOB.

['ne paboraroT BHYTpEeHHUE KOHCYIbTAHTHI?
a) B KOHCYJIbTUPYIOIIEH OpraHu3aluu;

0) B opraHM3alMU-KIHEHTE;

B) B Hay4YHO-HMCCJIEJJOBATEIbCKOM UHCTUTYTE;
I) B accoLUaIM KOHCYJIbTAaHTOB.

Uto npeacTaBistoT co00ii IKCIEPTHOE, TPOLIECCHOE U 00y4YaroIIee KOHCYIbTUPOBAaHUE?
a) MpeaMeT KOHCYJIbTUPOBAHUS;

B) BU/IbI KOHCYJIbTUPOBAHUS;

I) 00BEKTHl KOHCYIbTHPOBAHUS.

Heob6xomum 11 KOHTPOJIb KIIMEHTA 3a pa00TON KOHCYJIbTAHTA U CIIOCOOCTBYET JIU OH
3 PEKTUBHOCTH COTPYAHUYECTBA!

a) 1a;

0) mer;

B) HE BCErJa;

r) HE 3Hal0.

Bribepute COOTBETCTBYIOIIME KAXKJIOMY IYHKTY TpPaBHIIbHBIE YTBEP)KICHHUS:
| .BHEIIHWIT KOHCYJIBTAHT;

2.BHYTPEHHUI KOHCYJIBTAHT;

a) TOJTy4aeT MOCTOSHHYIO 3apaboTHYIO I1aTy B KOMITAaHHH;

0)roHOpap BBHIIJIAYMBAETCS 32 KOHKPETHBIN MTPOEKT;

B) COCTaBIIAET «IITA0OHYIO» MOJICUCTEMY KOMIIAHUH;

I') OKa3bIBAET YCIYT'H [1a OCHOBAaHUHM JI0rOBOPa;

J1)OKa3bIBae€T KOHCYJIbTAIllMOHHBIE YCIIYTH.

OCHOBHBIM MPEUMYIIECTBOM BHEIIHET0 KOHCYJIbTUPOBAHUS SABJISAETCS:
a) KOHCYJIbTAHT BCETJa «I10J PYKOW» y pyKOBOJIUTEIIS;



0) Mcronbp30BaHUE CTAaHAAPTHBIX, YHU(DUIMPOBAHHBIX CXEM M METOIHK
KOHCYJIbTUPOBAHMS;

B) BIJIaJileHUE OOJBIINM KOJINYECTBOM MHGOPMALIUU [Tl TPOBEC HUS aHATUTHIECKUX
paboT B ompeaeaeHHO# 00IacTu;

I) 3HaHUE BHEUIHEW cpenbl.

KOHCYJIbTaHTBI?
a) COMOJAYMHEHHUS;
0) COTpPYJIHUYECTBA,;
B) HU B KaKOM;
r) He 3Hal.

10. OCHOBHBIM HEJOCTATKOM BHYTPEHHETO KOHCYJIbTUPOBAHUS SIBJISETCSL:
a) KOHCYJIbTAHTHI HE UMEIOT ONbITa PabOThI B JPYTUX OTPACIsX;
0) HaIMYHE CIUIIKOM OOJIBIIOTO 00beMa HHPOPMAIIUK O BHYTPEHHUX IpoIeccax
OpraHu3allly;

B) MOJYMHEHHE BHYTPEHHUX KOHCYJIbTaHTOB BHEIIHUM;
I) HeXeJaHHe MePEeHUMATh OIIbIT.

Tect Ne 6

1.910 Takoe mpoueccHoe KOHCYJIbTUPOBAaHUE?

a) caMoCTosATeNbHas paboTa KOHCYIbTAHTA;

0) mpoliecc HaMCaHUsI KOHCYJIbTAHTOM UTOTOBOT'O OTYETA;

B) B3aUMOJICHCTBUE KOHCYJBTAHTA C KIMEHTOM B IIPOLECCE PELICHUs SKOHOMUYECKHUX U
YIIPABJICHYECKUX 3aa4;

I) caMocTosTeNbHas paboTa KIUEHTA.

2.9KCcrepTHOE KOHCYJIBTUPOBAHUE - ITO:

a) cOOp KOHCYJIBTAaHTOM MH(OPMALIUU O KIUEHTE;

0) SKcIepTH3a COCTOSHUS KIIMEHTA, BhIJJa4a €My pe3yJIbTaTHBHBIX
peKoMeHAalui 1 UX BHEIPEHUE;

B) Hay4HOE€ 00OOCHOBaHUE KOHCYJIBTAHTOM JIEATEIbHOCTH KIHEHTA;

I) NpUrjiameHue dKcrepra.

3.I1poreccHOE KOHCYIBTUPOBAHUE UCXOIUT U3 TIPEUMYIIIECTB pabOTHI:

a) B KOMaH/]Ie Ha OCHOBE JOBEPUTEIHHBIX OTHOIICHHI;

0) B OAMHOYKY O€3 BMEIIATEeIbCTBA CO CTOPOHBI KIIMEHTA;

B) C OTKPBITBIM OOMEHOM MHEHHSIMH O TpoOIIeMe;

I) B pe3yjibTare KOTOPOM KOMIAHUS-KIUEHT MOJIy4aeT CHIOMUHYTHBIA PE3yNIbTar.

4.BribepuTe, KaKue U3 MPUBEICHHBIX XapaKTEPHUCTUK OTHOCATCS K MPOLIECCHOMY
KOHCYJIbTHPOBaHHIO:
@) YECTHBIN M OTKPBITHIII 0OMEH MHEHUSIMH;
0) HE3aBUCHMOCTH;
B) Mpo(eCCHOHATIN3M;
I) €IMHCTBO KOHCYJbTAHTA U KJIIMEHTA B MOHMMAHUHU CYIIIHOCTH U
NPUYXH BO3HUKIICH TPOOIIEMBI.

5.K Meromam obecrieueHunst B3aNMOICHCTBUS C KIMEHTOM BO BPEMsI ITPOIIECCHOTO
KOHCYJIbTUPOBAHMSI OTHOCSTCS:
a) OpraHu3alloOHHas JUArHOCTHKA;

B kakom oTHOImIEHMH APYr K APYry MOTYT HAaXOIUThCS BHEIIHHE U BHYTPEHHHE



0) opraHu3anMOHHAs KYJIbTYpa;

B) OpraHU3allMOHHbIE UHTEPBEHIINH;

I) OpraHMU3alMOHHOE IOBE/ICHUE.

6. OpraHuzanMOHHbIE UHTEPBEHLIUH - 3TO:

a) MPOILECC MOTJIOMICHUS U CIUSHUS KOMITAaHUM;

0) MeponpuATHs, IPU3BAHHbIE BHECTH B JI€ATEIbHOCTh KOMIIAHUU KJIMEHTA O3UTHBHBIE
HU3MCHCHUA U

3aKpCIIUTh UX;

B) IIPOMCKH KOHKYPEHTOB, «IIMHOHCTBO» B KOMIIAHUH.

7.

OO6yuaroniee KOHCYJIbTUPOBAHUE TPEITOIAraeT:

a)
6)
B)
D)

oOydeHre COTPYITHUKOB KOMITAHUU-KJIMEHTA HOBBIM METOJIaM paboTHI B
U3MEHHUBIIUXCS YCIOBUSIX (PYHKLIIMOHUPOBAHUS OpraHU3alUy;

o0y4yeHHEe COTPYJHUKOB KOMITAHUM-KJIMEHTa METOAaM KOHCYJIbTUPOBAHUS,
03HAaKOMJIEHHE MX C OCHOBHBIMU METOJMKAaMH paboThI ¢ ce0e M0100HbIMHY;
HalMCcaHue KOHCYJIbTAHTOM CEpUM yueOHBIX TOCOOMI Ha MpUMepe KOMIAHUU-
KJIMCHTA,;

IIPOBEJICHUE AYJAUTOPHBIX 3aHATHM.

K METOJaM 06yqa}0mero KOHCYJIbTUPOBAHUA OTHOCATCA:

a)
0)

B)
r)

Meron SWOT-ananmsa;

MPOBEJICHHUE JICIOBBIX UMHUTAIIMOHHBIX UTDP, TPDEHUHTOB, CHTYaI[HOHHBIX KEHCOB IS
COTPYIHUKOB KOMITAHHH-KJIUCHTA;

peKiIiaMHas KaMIIaHUs 110 PACIPOCTPAHCHUIO YU4EOHOM JIUTEpaTyphl 1O
MEHEIKMEHTY, JKOHOMUKE ¥ MAPKETUHTY CPEIH COTPYTHUKOB KOMIIAHUU-KITMCHTA;
9KCIIEpTHAs OLICHKA.

Bribepute COOTBETCTBYIONIYIO KaKIOMY MOHATHIO XapaKTEPUCTUKY:
1. O6yyarorniee KOHCYIbTHPOBAHUE

2. DKCIIepTHOE KOHCYJIbTHPOBAHUE;

3. [IpouieccHOE KOHCYIBTUPOBAHHUE;

a) YCTHBIE KOHCYJIBTAIIUU B PEXKUME «BOITPOC-OTBETY;

0)00ydeHne METOIMKaM U MHCTPYMEHTapUIO PEIIeHUs 3a/1a4;

B) yyacTue, BMEIIATeIbCTBO B IIPOLIECC IPUHATHUS PEILICHU;

T) [IOJIHOE TIOTPYKEHUE YIACTHUKOB B IPOOJIEMATHKY;

1) 9KCTIpecc-aHaIN3 CUTYaIHH.



10. BriOepuTe COOTBETCTBYIONIYIO KAXAOMY IMMOHITHIO XapaKTEPH CTUKY:
[Tpu3Haku ynpasieH4Ieckoro KoHCynbTrpoBanus (YK)

1. ITo pagukanbHOCTH
2. Ilo emsim
3. I1o Bugam penraeMbIx 3aa4

Tuner YK
a) «PepomormonHoe» Y K
0) OrnepatuBHoe YK
B) Lenesoe YK

r) «Kocmernueckoe» YK
1) Crparernyeckoe YK
e) Mauorornenesoe YK

x) «O6p11eHHOE» YK

Tect Ne 13

1  DOd¢dexkTuBHOCTh KOHCYIBTALMOHHBIX YCIYT ONpPEIeIIeTCs:
a) 00BEMOM 3aTpauMBaEMbIX CPEJICTB B IPOLIECCE KOHCYJIBTUPOBAHMUS,;
0) paccunuThIBa€MbIM 3KOHOMUYECKUM 3()(PEKTOM, MOTYUYEHHBIM B pe3yJIbTaTe BHEIPECHUS
pEeKOMEHIalNii KOHCYJIbTaHTa B KOMIIAHUU-KITHEHTE;
B) BBISIBJICHUEM PEAJIbHBIX MMOJOKUTEIbHBIX U3MEHEHUH B KOMIIAHUU-KIIUEHTE;
I) JKeIaHHEM KOHCYJbTaHTA.

2. Onenka 5(QQEeKTUBHOCTH KOHCYJIbTALIMOHHOW JEsITeNIbHOCTH OCYILECTBIISETCS:
a) IO pealbHBIM U3MEHEHUSIM B OPTaHU3AlMU-KINECHTE;
0) 1o 3aTparam OpraHu3alUU-KJIMEHTa Ha YCIYT'H KOHCYJIbTaHTa;
B) IO 3aTpaTaM OpraHU3alUH-KINEHTa Ha 00y4eHHE CBOET0 NEPCOHANA;
I) IO IPOTHO3aM KOHCYJIbTaHTA.

3. DddexTuBHOCTH pabOTHI KOHCYIBTaHTA PACCUUTHIBAETCS KaK:
a) pa3HuIA MeXAy (UHAHCOBBIMHU MOKa3aTeNsIMH 3a MeCALl 0 BHEPEHUs IPOEKTa U Yepe3
MECSII TTOCJIE 3aBEPIICHHS BHEAPECHUS TPOEKTA;
0) Koaum4ecTBO pabo4ero BpEMEHH, 3aTPauy€HHOI0 Ha BBIITOJTHEHUE MPOEKTAa;
B) OTHOIIEHHWE MOIYyUYEHHOH MPUOBLIN KOMITAHUEH-KIIHEHTOM K 3aTpa4eHHBIM Ha IPOIeCcC
KOHCYJIbTUPOBAHUS CPEACTBAM;
T) pa3HHIA MEXTY JOXOJaMH U PacXoJaMH KOHCYJIbTAaHTA.

4. BeposSTHOCTH ycliexa BHITIOJTHEHUS! KOHCYIHTAIIMOHHOTO MTPOEKTA YBETUIMBACTCS B
ciryyvae:
a) OTCTPAHEHUA KJIMEHTA OT YYacCTHs B MPOLECCE KOHCYIbTUPOBAHUS C LIETbIO
HCKJTFOYEHHUS BO3MOXKHBIX TIPOOJIeM, MEIIAIINX B padboTe;
0) coayu KOHCYJIBTAaHTOM MHOKECTBa (JOPMaTbHBIX TEKYIINX U 3aKIIOUYUTENBHBIX OTYETOB
KJINEHTY;
B) BOBJICUCHHUS KIIMEHTA B TIPOIIECC PEIIeHUs MPoOIeM U OOIIeHUs KOHCYIBTaHTa C HUM.

5. yﬂy‘ﬂHCHI/IH KOHKprHTOCHOCO6HOCTI/I pOCCHﬁCKHX KOHCYJIbTAIMOHHBIX KOMIAaHUKM MOXKHO
JOCTHYb
3a CYCT:



a) W3MEHEHUS HOPMATHUBHO-3aKOHOJATEIHLHON 0a3hl;

0) HaJaXUBaHUS OOMIMPHBIX MEKIYHAPOIHBIX CBS3EH;

B) «KOIMPOBAHU» IAOJIOHOB, METOJIOB PAOOTHI 3apyOEKHBIX KOMITAHUIA;
I) TOBBIIICHUSI KAYECTBA PAOOTHI.

6. Ormenka kayecTBa pabOThI KOHCYJIBTAHTA OCYIIECTBIISIETCS:

a) YCTaHOBJIICHHEM TOr0, KaK KaXJ0€ MOoJpa3ielieHue KOMIAHHH-KIMEHTa CIIPaBISICTCA C
BHEJPEHUEM U3MEHEHUH, poLeyp U JOCTUTAaeT CBOUX LiENeH;

0) 1O MPUHLMIY «4€M MEHBIIE 3aTPadeHO CPEJCTB Ha KOHCYJIbTHPOBAHHE U YeM OOJIbIIIe
HaIMCAaHO OTYETOB,
TEM JIYYIIEY |

B) C Y4€TOM YK€ UMEIOIIUXCS OT3bIBOB OBIBIINX KJIMEHTOB O KOHCYJBTAHTE;

I') Ha ria3ok.

7. BwiOepute HenpaBUIHLHOE YTBEPIKICHUE!

a)  «noBBIMIEHUIO  A(P(PEeKTUBHOCTH  pabOTHl  KIMEHTAa  CIIOCOOCTBYET  BBICOKHUH
po(heCCUOHATIN3M U OIBIT KOHCYJIbTaHTAY;

0) «addexTuBHAT paboTa KOHCYJIBTAHTA COJEHCTBYET MPOPECCHOHATN3MY U KOMIICTCHTHOCTH
KITUEHTAY;

B) «KBaM(UIIMPOBAHHBIN KOHCYJIBTAHT - YCIICIIHBINA KOHCYJIbTAHTY;

I) «U3BECTHBI TP CTAIHMH MPOIECCa KOHCYIbTUPOBAHUSY.

8. KoHTpOIb BBIOIHEHUS] KOHCYIBTALIMOHHOTO IPOEKTA OCYILECTBIIAETCS:
a) KIIMEHTOM; 0) KOHCYJIbTAHTOM; B) U KJIMEHTOM, U KOHCYJIbTaHTOM; T) HE
OCYILIECTBIISAETCS BOOOILE.
9. Or kaKkoro B2 KOHCYJIBTAMOHHBIX MTPOEKTOB AP(EKT OueBHICH HE3aMeUIUTEIBHO?
a) U3MEHEHUE OPraHU3aLMOHHON CTPYKTYpbI YIIpaBICHUsI KOMIIAHUMY;
0) uccienoBaHME OTAEIbHBIX AaCIEKTOB KauyeCcTBa BbIITYCKAEMOI KOMIIaHUEH
IPOJYKIIHH;
B) pa3bsiCHEHWE COTPYAHHKAM HEOOXOJUMOCTH JIMKBUIAIIMY JTHIHBIX aHTHITATHH B
KOJIJIEKTHBE;
I) pecTpyKTypu3auus OusHeca.

10. DddexkTuBHOCTH TFOOOTO MOIX0/1a KOHCYIBTUPOBAHHS 3aBHCHUT OT:
a) Ieseil pa3penieHus KOHKPETHOU MPOOJIeMBI;
0) HpUMeHSEeMBIX KOHCYJIbTAHTOM METOJIOB KOHCYJIbTUPOBAHUS;
B) BOCHPHATHS METOJOB KOHCYJIbTUPOBAHHUS KIIMEHTAMU;
I) KeJaHWs KOHCYJIbTaHTA.

KOHTpOHLHLIC BOIIPOCHI

1. aiire omnpenenenne ymnpaBieHYECKOMY KOHCYJIBTHPOBAHUIO, KOTOpOE, Ha Bamr
B3TJI51/1, B HAUOOJBIIEH MEpe OTpa)xaeT CyTh JaHHOTO (peHOMeHa.

2. OxapakTepu3syiTe OCHOBHBIE YEPTHI YIIPABJIEHYECKOTO KOHCYILTHPOBAHHS.
3. Koro u3 BBIQIOIIMXCS MEHEHKEPOB MOKHO OTHECTH K Pa3psily KOHCYJIHTAHTOB?
4. Ha30BHTE OCHOBHBIE 3TAIlbI B PA3BUTHHU yIPABIEHYECKOTO KOHCYILTUPOBAHMS.

5. KakoBbl 0COOEHHOCTH CTAHOBJIECHUS W PA3BUTUS KOHCYJIBTUPOBAHUS MO BOMPOCAM
YIIPABJIEHUS U OPraHU3allMOHHOTO pa3BuTHs B Poccun?

6. Kakue npuunHbl MOOYKIAIOT KIMEHTCKHE OPraHU3aliK 00PalIaThCs 32 OMOIIBIO K
KOHCYJIBTAHTaM 110 BOIIPOCAM YIIPaBIEHUA?

7. KakoBa CTpyKTypa KOHTPAKTa Ha BBIOJIHEHHUE KOHCYJIbTALIMOHHBIX paboT?
8. Tlepeuncnure OCHOBHBIE PA3HOBUIHOCTH OILIATHI KOHCYJILTAIIMOHHBIX YCIIYT.



9. Yro sBnsieTcst 0OGBEKTOM M MIPEAMETOM KOHCYIIBTAIMOHHOM JEATENEHOCTH?

10 Bcerna JIKX 3aKa34MK U KIIMCHT KOHCYJIbTAIIMOHHBIX YCJIYT BBICTYIIAKOT B OJJHOM JIMIIC
" ITOYCMY 3TO Ba’KHO 3HATH KOHCy.HBTaHTy?

11.Yem ornnuarorcst BHyTpEeHHHE KOHCY/ILTAHTHI OT BHENIHUX KOHCYJILTAHTOB M KAKOBbI
JIOCTOMHCTBA T€X U IpYrux?

12. TaiiTe onpenenenne HOPMaTUBHOTO KOHCYIETHPOBAHHSI.

13.B uém 3akmouaercs crenuduka HEHHOCTHOTO KOHCYJIbTHPOBAHUS?

14.Yro pemaer npobineMHOE KOHCYIBTUPOBAHKE?

15.Koraa ocymiecTisieTcss KOHCYJIBTHPOBAHKE I10 IPOEKTY?

16.KakoBbl npenMymiecTBa KOHCYJIBTUPOBAHUS 110 IIpoLieccy?

17 .Tlepeuncnure OCHOBHBIE MPUHIMIIBI YIPABIEHYECKOTO KOHCYIbTUPOBAHUS.
18.HazoBure 0cHOBHBIE METOIBI BO3ACHCTBHS KOHCYJILTaHTa HA “‘CUCTEMY KIMEHTa .

19.Chopmynupyiite nepeueHs mpodhecCHOHAIBHBIX 3THYECKMX HOPM KOHCYJIBTaHTA II0
yIpaBIEHUIO.

20.910 sBmsercs wMCTOYHMKOM HMHGOPMALUMHM IIPH  OCYLIECTBJICHHMH  IIOMCKA
KOHCYJIbTAIIHOHHOU (pupMBb1?

2 1.Kak npoucxoauT BoI00p MOTEHIHAIBHBIX KOHCY/IHTAHTOB?
22.B 4éM NperMyLIeCTBA MHOCTPAHHBIX KOHCYJIbTAIMOHHBIX KOMIAHH!?
23.B uéM peuMyIIECTBA OTEYECTBEHHBIX KOHCYIBTAIMOHHBIX (pUpM?

24 .HasoBuTe  NpPUYMHBI  pa304apOBaHMN  KIMEHTOB W KOHCYJILTAHTOB B
KOHCYJIbTallMOHHOM 1€ATENbHOCTH.

25.TlpuBeauTe TUIMYHBIE OMIMOKH B KOHCYJILTUPOBAHHH.

26.Kak cocTapiseTcst TEXHUYECKOE 3a/IaHKE HA OKA3aHUE KOHCYJIbTAMOHHBIX YCITyr?
277.Ha30BHTe OCHOBHOE NPOTUBOPEYHE PA3BUTHS OPraHU3alluK KaK CHCTEMBIL.

28.B uéM 3aKIII0YaeTCs MEKAUCIUIUIMHAPHOCTD YIPABIEHYECKOTO KOHCYILTUPOBAHNUS?
29.Yro Takoe «opraHu3anuoHHas AuCh)yHKIUs»?

30.Kakue BaM u3BeCTHBI CTPYKTYpHbIE TUCHYHKIINM OPTraHU3ALUH?

31.B uém 3aKkimouyaeTcs «rocroACTBO CTPYKTYPhI HaJ QYHKIHEH»?

32.B 4éMm nposBiseTcs «GIOPOKPATHs» KaK MaToNOTHs?

33.TloueMy o0OMIME MEKIMYHOCTHBIX KOHQIMKTOB SBJISETCS IMPOOIEMOM  JuIst
OopraHu3aluun?

34.B uéM nposBISETCS CTArHALKMS OPTaHU3aIuK?

35.TloueMy BO3HUKAET CUTYalMs HEYIIPABJIIEMOCTH B OPTaHU3AIINH?
36.B 4ém nposBiseTcs Takas JUCHYHKIHUSA, KaK «KITHKa»?

377.Kaxue BaM u3BecTHBI AUCHYHKIMU YIPABIEHYECKUX PEIIEHHA?
38.IpuBenute MpUMephl MAATHUKOBBIX PEIIEHHH B OpraHU3aIlyHy.

39.Kak nposBiIsrorcsa QyO0aMpoBaHME M MTHOPUPOBAHUE OPraHM3allMOHHOTO MOPAAKA B
opraHu3aiuun?

40.Kakue Bam u3BecTHBI JUC)YHKIIUK B YIIPABICHUH MEPCOHANTOM?

41.HazoBure THNMYHBIE YyIpaBjieHYecKMe OmMOKK (0 Kinaccubukamuu  A.U.
[Tpuroxxuna).

4?2 .Ha30BHTe OCHOBHBIE 3TAMbI MPOLIECCA KOHCYIbTHPOBAHUSL.
43.Y70 Takoe OpraHM3anuoOHHas IUArHOCTHKA?

44 . Kakue Bam U3BECTHBI METO/IbI OPTAHU3AIIMOHHOM THATHOCTHKH?
45.B uéM CynIHOCTh METO/A «aHAIIM3a PEICHHI»?



46.Hazoure TUIB HOPMYITHPOBOK MPOBIIEM.

47 .TloueMy HEOOXOAUMO MEPEBOUTE (POPMYIMPOBKH HA3BIBHBIX IPOOIIEM B IIPUYUHHO-
CIIENCTBEHHBIE?

48.Yem pasBuBarollce HHTEPBBIO OTIIMYAETCS OT IIPOCTOIO HHTEPBBIO?
49.PacckaxuTe 0 1IEM M CTPYKTYPE AUATHOCTHYECKOTO UHTEPBEIO.

50.B 4ém 3akmovaercs crneluprka HaGIOIEHUS KaK METO/IA UCCIIEI0BAHNUS?
51.Yem BepTUKAIBHBIN ayUT MEPCOHANA OTIMYAETCS OT TOPU30HTAILHOTO?
52.Yr10 Takoe npobIeMHOE T10J1€ OpraHu3aiuu?

53.Kakue npo0sieMbl CYUTAKOTCA KOPHEBBIMHU?

54.Yxaxure BO3MOKHOCTH M OIPaHHYEHHs TAaKOr0 METOJA aHaIM3a IMpo0ieM, Kak
METO/T TOCTPOeHUs TpadoB MpodIIeM.

55.Kakue poiu MOKET UIpaTh KOHCYJIBTAHT B paboTe ¢ IPyMIoii?

56.Kakue 10CTOMHCTBA M HEIOCTATKH XaPAKTEPHBI LIS TECTHPOBAHUA?

57.B Kakux ciyyasx UCHOJIb3yKTCS OPraHU3aMOHHO-IEITENLHOCTHBIE UIPhI?
58.B uém 3akmouaercs crnenupuka TpeHrHra?

59. lns 4ero npeaHasHaueHbl METOIBI AKTHBH3AIMH TBOPYECKOTO MBILLICHHS?
60.B 4éM coCTOAT NpaBKIa NPOBEIEHUS «MO3TOBOM aTakm»?

61.Kak npoxoaut npouenypa peanusanuu Metona Jenbdor?

62.Kakue BUJIbI aHATOTUH UCIIOIB3YET METO CHHEKTHKH?

63.Kakas (paza ABIsS€TCSA KIHOYEBOU B METOJIE CLIEHAPUER?

64.B 4éM nposBIISETCA aanTalKsA OPraHU3alluK K BHEIIHEH cpene?

65.Yt0 npeacTaBnsior co60i CHIILHBIE CTOPOHBI OpPraHu3ayu?

66.MOXHO J11 CKa3aTh, 4TO Ci1abble CTOPOHBI OPraHU3AIMK ABJIAIOTCA €& podieMamu?
67.B uéM NpOABISAIOTCA BO3MOKHOCTH OpraHu3aiun’?

68.MoryT 11 0ZIHM U Te e COOBITHS BHEIIHEN CPEIbl HECTH B ce0e Kak BO3MOMKHOCTH,
TaK U yrpo3bl?

69.Kak MOx)HO ucnonb30Bath pe3yinbrarel SWOT-ananusa?
70.KaxoBa posib KOHCYJIbTAHTA B Pa3pabOTKe CTpaTerny OpraHu3ayn?

71.Ha xakue ¢aktopbl 0OpamialoT BHUMAHHE KOHCYJIBTAHTBI TIPU pa3paboTke
cTparerun?

72 .Kparko oxapakTepu3yHTe CTPYKTYpy IJIaHa YIPABIEHYECKMX HOBOBBEICHHMIA.

73.Kakue 06CTOATENLCTBA MOTYT NMOTPEGOBATh M3MEHEHHST (DYHKIIMOHATBLHON CXEMBI
HITATHOTO pPaclUCaHUs OpraHu3anun’?

74.Ha3zoBuTe MeTOIbI pa3pabOTKX MHHOBAILIMOHHBIX TPOTPAMM.
75.0npenenute MECTO U POJIb KOHCYJIBTAHTA BO BHEAPEHUECKMX MEPONPHATUSIX?
76.B 4ém 3aKkimoyaeTcs METO “y3KO0i Gasbl”?

77.Kakumu MOTYT OBITh NPHYMHBI U (OPMBI CONPOTUBIEHUS OPraHU3AlMOHHBIM
NU3MEHEHUAM?

78.Kakum 006pa3oM MOXKET ObITh C(HOPMHUPOBAHO MOHOLEIEBOE COOOIIECTBO B
opraHu3aiuun?

79.Yr1o Takoe 3pdexT MHOKHUTENS B POPMHUPOBAHUU MOHOLIEJIEBOTO COOOIIECTBA?
80.KaxoBa cTpykTypa 0TYETa O pe3y/IbTaTaX KOHCYJIbTHPOBAHUS?

IIpumepHBIe BONPOCHI K KOHTPOJIBbHOI padoTe mo Kypcy



Bapuanr 1
1. TlonsTHe ympaBIE€HYECKOTO KOHCYJIBTHPOBAHUS.
2. CrpyKTypa TEXHUYECKOTO 33JIaHUs Ha OKa3aHUE KOHCYJIbTAIIMOHHBIX YCIIYT.
3. Merox “y3koii 6a3bl” B peaau3aii HOBOBBEICHHI.

Bapuant 2
1. OcHoBHBIC YePTHI YIPABICHUECKOTO KOHCYITUPOBAHUS.
2. Urto Takoe opraHM3alMOHHAS JUArHOCTHKA?
3. Koro u3 BeIaronmxcs MEHEIKEPOB MOKHO OTHECTH K Pa3psy KOHCYJIbTaHTOB?

Bapuant 3
1. OcHoBHBIE 3Tanbl B Pa3BUTHH YIIPABIEHIECKOTO KOHCY/ILTUPOBAHHS.
2. Yo Takoe «opraHu3alMoOHHas TUCHYHKIU»?
3. MeTo1bl aKTUBU3ALIMU TBOPYECKOTO MBIILICHHUS.

Bapuant 4
1. OcoGennocTn cTaHOBIEHHS KOHCYJIBTHPOBAHHMS IO BONPOCAM YIPABIECHHS U
OpraHM3alMOHHOrO pa3sutus B Poccun.
2. OmnpeenieHrne HOPMATHBHOTO KOHCY/JIbTUPOBAHUSL.
3. Buasl CTPYKTYPHBIX JUC()YHKIMNA OpraHu3alnH.

Bapuanr 5
1. Yro sBisieTcs 00bEKTOM U MPEAMETOM KOHCYIbTAIIMOHHOM
NEeATEILHOCTH?
2. Meronb! BbIABIEHUS TO3UIIMOHHBIX TPYIIN B OpraHU3aIuy.
3. TlpuumHb! U GOPMBI COIPOTHBIICHUS OPTaHU3AIIOHHBIM H3MCHCHHSIM.

Bapuant 6

1. Ipuuunbl 0OparieHHsl OpraHW3alUK-KIMEHTOB 3a MOMOMIBIO K KOHCYJIBTAHTaM IO
BOIIPOCAM YIIPABJICHUS.

2. Crenuduka EeHHOCTHOTO KOHCY/IbTUPOBAHUS.
3. TIpUHLIUIBI YIIPaBIEHYECKOTO KOHCYILTHPOBAHHS.

Bapuant 7
1. CymecTBennble OTIMYHS KOHCYIBTAHTA O TIPOEKTY M KOHCYJIBTAHTa IO
poreccy.
2. Tunu4Hble OMUOKK B KOHCY/ILTUPOBAHUH.
3. Pa3HOBMIHOCTH OMIATHI KOHCYJIBTAIIMOHHBIX YCIIYT.

BapuanT 8
1. Bumsl ynpasieH4eckoro KOHCYJIbTUPOBAHMS.
2. CTpykTypa KOHTPAaKTa HA BBIIOJHEHHE KOHCYIbTAIIMOHHBIX Pa0oT.
3. MerTo/pI BO3ICHCTBHS KOHCYJIbTAHTA HA “‘CUCTEMY KJIMEHTa .

Bapuant 9
1. Hcrouynnku MHPOPMALINH TTPU OCYIIECTBICHNN TIOUCKA KOHCYIbTAIIMOHHON (DPUPMBEI.
2. Metospl OpraHu3allMOHHON TUarHOCTHKH.
3. Uro takoe 3¢ ekt MHOKHTENS B (HOPMUPOBAHHH MOHOIIETIEBOTO cO00MIecTBa?

Bapwuanrt 10



1. HpeI/IMYH_IeCTBa HHOCTPAHHBIX 1 OTCYCCTBCHHBIX KOHCYJIbTAlIMOHHBIX KOMIIaHUH.
2. Bunsl 1ucyHKIMI B yIpaBIeHUN IEPCOHATIOM.
3. Crpykrypa 0Tu4éTa 0 pe3yabTaTaX KOHCYJIbTHPOBAHHUS.

Bapuant 11
1. Yro pemaer npobaeMHOE KOHCYILTUPOBAHHE?

2. OCHOBHBIE IMPUYUHBI pa30qap0BaHHI>'I KIIMCHTOB n KOHCYJIbTAHTOB B
KOHCYJ’IBT&HHOHHOﬁ JACATCIBbHOCTH.

3. TunuuHble yrnpasneHdeckre omuoku (o knaccupukanuu AW, IIpuroxuna).

Bapuant 12
1. Kak npoucxomur BEI6Op NOTEHIUAILHBIX KOHCYIETAHTOB?
2. Bujbl 1aTos0ruil ynpasjieHYECKHX PElIeHHMil.
3. Ilens, cTpykTypa 1 TpebOBaHUs K JUATHOCTHYECKOMY HHTEPBBIO.

Bomnpocs! kK 3xk3aMeny

[TonsiTve M IpPU3HAKY YIIPABJIEHYECKOTO KOHCYJIBTUPOBAHMUS.

[TprunHBI UCII0JIB30BAHKS KOHCYJIBTAHTOB U TUIIBI PEIIAEMBIX UMH 3a/1a4.
OcHOBHBIE 3TaIlbl pa3BUTHS YIIPABIEHYECKOIO KOHCYJIbTUPOBAHUS.
CraHOBJIEHHE YIIPaBIEHUECKOI0 KOHCYIbTHpOBaHUs B Poccuu.
XapakTepHUCTUKAa OCHOBHBIX BUJIOB KOHCYJIbTUPOBAHHUS.

Ponp ynpaBieHYeCKOro KOHCYJIbTUPOBAHUS B PPIHOYHOM SKOHOMHKE.
KoncynbrupoBanue kak npopeccuoHagbHast JesITeIbHOCTb.

XN B L=

Hcrounnkn WHQOpPMALUMK TPH OCYLISCTBICHHHM IIOWCKAa KOHCYJIBTAlMOHHOW (UPMBI U
npoliecc BbIOOpa MOTEHIIUATBHBIX KOHCYIHTaHTOB.

9. ®dunanCOBbIE ACMIEKTHI JEATENLHOCTH KOHCYILTHPYIONINX OPraHU3alui.

10.0OcHoBHBIE NPHUHIMIBL  YIIPABIEHYECKOTO  KOHCYJIBTHPOBAHMA.  “30JI0TOE  MPAaBHIIO”
KOHCYJIbTUPOBAHUSI.

1 1.1loBenenueckue ponu KOHCY/IbTAHTA.
12.Mertonsl Bo3aeiCcTBUS KOHCYIIBTAHTA HA “CHCTEMY KJIMEHTA .
13.TIpodeccnonansHas 3TMKa KOHCYJIBLTAHTA 110 BOIIPOCAM yIIPABJICHUS.

14.HpI/I‘II/IHBI pa30‘-Iap0BaHI/II71 KJIMCHTOB U KOHCYJIbTAHTOB B KOHCYHBT&HHOHHOﬁ ACATCIIBHOCTHU
1 TUIIHYHbBIE OIINOKH B KOHCYJIbTUPOBAHUMU.

15.06bekThl yHpaBiIeHYECKOro KOHCYJILTHPOBAHMS M KOHIENTyalbHas CXeMa KIHEHTCKOM
opranu3anuu. [loHaTre «opraHu3almOHHON NaTOJIOT M.

16.CrpykrypHbIe Opranu3anMoHHbIe JUCH yHKIHH.

17.0Oprannsanvonnsie aMC)YHKIMHA B YIIPABJIEHIECKUX PELICHUSIX.

1 8.JInunocTHbIE TPODHIN YIPABIEHIECKUX PEIIEHHUIA.

19. JIMChHYHKIMY B YIIPABICHUH TIEPCOHATIOM.

20.Tunuunsie ynpasiendeckue omubku (mo knaccuduranuu A.U. [puroxuna).
21. CTpyKTypa KOHTPAKTa Ha BHITOJHEHUE KOHCYJIbTAIIMOHHBIX PA0OT.
22.TexHUYECKOE 3a1aHNE HA OKAa3aHHUE KOHCYJIbTAIIMOHHBIX YCIIYT.
23.Conepxanue OCHOBHBIX 3TaNOB KOHCYILTHPOBAHHS.

24 1lenu, 3a1a91 ¥ METO/IbI OPraHU3AIMOHHOM TMArHOCTHKH.

25.AHanu3 ynpapjaeHYeCKUX PEIIEHHH.



26.11enb, CTPYKTypa ¥ TpeGOBaHHUS K AUATHOCTUYECKOMY HHTEPBLIO.

27 .HabmroeHre KaKk METO] HCCIIeI0BaHNs. BUIbI HAOMIOMEHUI 1 UX BO3MOYKHOCTH.

28. Ananus nmpobueMHol cutyanuu. Meto nocTpoeHus rpadoB mpobIeM.

29 .Tlo3uuuoHHbIE TPYIIB Opranu3anu. Llens u MeTo bl NpOQUIBLHOrO aHAIN3a OPraHU3aLMHY.

30.MeTonapl ynpapIeHYECKOrO KOHCYJILTHPOBAHMS, HAIPABICHHBIE Ha DPEIIEHHE 3aJaud IO
KOMaH1000pa30BaHUIO.

31.MeTtonabl pa3paboTKH CTpaTErMu Pa3BUTHs KIMEHTCKOM OpraHM3allyHy.
32.MeTo/1bl aKTUBU3AIIMM TBOPYECKOTO MBIIILIEHHS.
33.MecTo 1 posib KOHCYJIBTAHTa BO BHEAPEHUECKUX MEPOTIPUSTHSIX.

34 Ilpyuvasl 1 (GOPMBI CONPOTUBICHHWS OPraHU3allMOHHBEIM HM3MeHeHHsAM. DOpMUpOBaHUE
MOHOIIEJIEBOI'O COOOIIIECTBA.

35.TloAroToBKa M CTPYKTYpa OTYETA O PE3YIIHTATAX KOHCYIBTHPOBAHMS.
36.0c00eHHOCTH BHEPEHHS YIPABICHYECKUX HOBOBBEICHHIA.
377.KoHCynbTUpOBaHKE MO OOIIMM BOIIPOCAM YIIPABJIECHHS.
38.KoHCYyIbTHPOBaHHUE 110 BOIIPOCAM YIPABJICHHUS TIEPCOHATIOM.
39.KoHcynbTUpOBaHHKE 110 BOIPOCAM YIIPABJIECHUS MAJIBIMU MIPEANPUATHAMU.

40.0co6eHHOCTH  KOHCYJIbTHPOBAHUS OPraHOB T[OCYJAPCTBEHHOIO W MYHHIMIIAIBHOTO
YIIPABJICHUS.
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6. YueOHo-MeToAMYecKOe U MH(OPMAIIMOHHOE o0ecriedeHne TUCITUTIHHbI

6.1.CniucoK MCTOYHUKOB U JIUTEPATYPbI

Cnncoxk MCTOYHUKOB M JIUTEPATYPHI
HcTounuku

Koncrutynus Poccuiickoit @enepanuu: [[IpUHATa BCEHAPOJHBIM rojocoBanuem 12.12.1993]
Pexxum moctyma: https://www.consultant.ru/document/cons_doc_LAW 28399/
I'paxxnanckuit kogexe Poccuiickont @enepanuu. - Pesxxum nocrymna
https://www.consultant.ru/document/cons_doc_LAW 5142/

http://www.consultant.ru/.

TpynoBoii koaekc Poccuiickoit @enepanuu ot 30.12.2001 Ne 197-03
https://www.consultant.ru/document/cons_doc_LAW_ 34683/

Jlureparypa
OcHoBHast

Jlameirus, 0. H. Ynpasnenueckuii koncanTuar : yaeonuk / FO.H. Jlansirua. — Mocksa :
NHOPA-M, 2024. — 330 c. + lon. matepuaisl [ DneKTpoHHbI pecypc]|. — (Briciiee
obpazoBanue). — DOI 10.12737/24402. - ISBN 978-5-16-018789-1. - Tekcr : 2JIeKTPOHHBIN.
- URL.: https://znanium.com/catalog/product/2059559 — Pexwum gocTyna: 1o mojamnucke.
Kansuos, I'. H. KoncantuHr: ot Ou3Hec-cTpaTeru K KOPIopaTuBHON HH(POPMAIIMOHHO-
ynpasisonei cucreme: YuebHuk i By3os / Kansaos I'.H., - 2-e u3z., nonons. - Mocksa
:T'op. muamns-Tenexom, 2016. - 210 c. (YueOHUK 1151 BRICIIUX yueOHBIX 3aBeaeHnil) [SBN
978-5-9912-0174-2. - Tekcr : anekTponHbiid. - URL:
https://znanium.com/catalog/product/895886 — Pesxum mocTyma: mo momucKe.
VYnpasnenueckuii yuer : yueonuk / T.}O. CepeOpsixopa, O.A. buprokosa, O.I'. 'opaeesa [u
ap.] ; mox pen. T.FO. Cepebpsaxosoit. — Mocksa : UH®PA-M, 2024. — 553 c. — (Bwiciiee
obpasoBanue). — DOI 10.12737/textbook_5ad4a36bc9fcel.49487848. - ISBN 978-5-16-
019261-1. - Tekcrt : anektponHbIit. - URL: https://znanium.com/catalog/product/2084331 —
Pexum noctyna: mo noanucke.

JdomosiHnTEIbHAS
Uynanoga, O. JI. Kagpossiit koHcantusr : yue6uuk / O. JI. UynanoBa. — Mocksa : UHOPA-
M, 2023. — 358 c. — (BsIciiee o6pazoBanue: Maructpatypa). — DOI
10.12737/textbook_5971e2c8792fc2.42060563. - ISBN 978-5-16-012953-2. - Tekcr :
anekTpoHHbIi. - URL: https://znanium.com/catalog/product/1906705 — Pexxum noctyna: mo
MOJIITUCKE.
Apxunosa H.H., Kyovuukun B.A. [Tomopyesa U.M. IIpoekTHbIe pelieHHs B KaJpOBOM
MeHemxmenTe. Yue0. [Tocodue mist crynenToB 6akanaspuara. M.: PITVY,2016. 201 c.
Jlng, JI. BoBpewmst u B pamkax OrojkeTa: YIpaBiieHUe TPOEKTaMHU IO METOTy KPUTHUIECKOM
nenwu / JIng J1., - 3-e w3, - Mocksa :Anbnuaa [1a6:1., 2016. - 354 ¢. [DnexkTpoHHBIH pecypc].
Pexxum nocryna URL: https://znanium.com/catalog/product/912559

6.3. IIpodeccuonabHbie 6a3bl JaHHBIX H MH(POPMAIIMOHHO-CIIPABOYHbIE CHCTEMBbI


https://www.consultant.ru/document/cons_doc_LAW_28399/
https://www.consultant.ru/document/cons_doc_LAW_5142/
http://www.consultant.ru/
https://www.consultant.ru/document/cons_doc_LAW_34683/
https://znanium.com/catalog/product/2059559
https://znanium.com/catalog/product/895886
https://znanium.com/catalog/product/2084331
https://znanium.com/catalog/product/1906705
https://znanium.com/catalog/product/912559

Joctym k mpodeccrHoHanbHBIM 0a3aM TaHHBIX:
https://liber.rsuh.ru/ru/bases

NH(popMalMOHHBIE CIIPABOYHBIEC CUCTEMBI:
1. Koncynbrant [Titoc
2 . Tapanr

7. MarepuajJbHO-TEXHHYECKOE 00ecrieueHne TUCHHIITHHbI

Hns  obecniedeHUsT  AUCHUIUIMHBI  «YTIPABJICHUYECKHE  PEUICHUS»  HCIOJB3YEeTCS
MaTepuaIbHO-TEXHUYECKass 0a3za 00pa3oBaTENBHOTO YUPESHKICHHUS: KOMITBIOTEPHBIC KJIAcChl U
Hay4Has oubmmoteka PITY.

CocTraB nporpaMMHOro odecrne4eHus:

Nent Haumenosanue 110 [IpousBoauTens Crioco6 pacmpocTpaHeHus
/i (ruyenszuonnoe unu c60600H0
pacnpocmparsiemoe)
1 Microsoft Office 2016 Microsoft JMIEH3UOHHOE
2 Windows 10 Pro Microsoft JIMIIEH3UOHHOEC
3 Kaspersky JlaGopaTopus JIUIIEH3UOHHOE
Kacnepckoro

8. ObecneuyeHue 00pa30BaTEJIBLHOIO MPOLECCA ISl JIML C OTPAHMYEHHBIMHU
BO3MOKHOCTSAIMHM 310POBbSI 1 HHBAJIHN/I0OB

B X0[4€ pealin3dalii AMCHUILIMHBI UCITOJIB3YIOTCA CICAYIOIUEC JOIMOJIHUTCIIBHBIC
METO/bI O6yT-I€HI/I$I, TCKYLICTO KOHTPOJIA YCIICBAEMOCTU 1 HpOMe)I(YTO‘{HOﬁ arrecranuu
06yqa101u14xc5{ B 3aBUCHUMOCTHU OT UX HHAUBUAYAJIbHBIX 0COOCHHOCTEH:

® IS CNENbIX M Ca00BUISIINX:

- JeKmuu O(OPMIAIOTCS B BHUAE DJIEKTPOHHOTO JOKYMEHTa, IOCTYIMHOTO C TOMOIIbIO
KOMIIBIOTEpA CO CTEeUaTN3UPOBAHHBIM MPOTPAMMHBIM 00ECTICUCHUEM;

- THChbMEHHBIE 3a/laHWsl BBINIOJHAIOTCS HAa KOMIBIOTEPE CO CIENHATU3UPOBAHHBIM
mporpaMMHBIM 06CCHC‘-I€HI/ICM, HJIK MOT'YT OBITH 3aMEHEHBI YCTHBIM OTBETOM;

- oOecrnieunBaeTCsl MHIUBUIyAIbHOE paBHOMEPHOE ocBeleHne He meHee 300 Jrokc;

- JIIs BBITIOJNHEHUS 33JaHUsl TPH HEOOXOIAMMOCTH TMPEIOCTABIISACTCS YBEIHMYUBAIOIICE
YCTPOMCTBO; BO3MOXKHO TaKKe UCII0JIb30BaHHE COOCTBEHHBIX YBETMUMBAIOIINX YCTPONUCTB;

- IUCbMEHHBIE 3a/1aHusl OPOPMIIAIOTCS YBEIUYEHHBIM HIPU(TOM;

- 9K3aMEH | 3a4€T MPOBOASATCS B YCTHOM (pOpMe UITH BBIMOTHSIIOTCS B MTUCbMEHHON (hopMe Ha
KOMIIBIOTEPE.

® IS TIYyXMX U cIa00CTBIIIAITHX:

- Jekuuu OoQOopMIISIOTCS B BHUAE JJIEKTPOHHOTO JOKYMEHTa, JUOO0 MpeaoCTaBisieTcs
3BYKOYCHUJIMBAIOIIAs anmnapaTypa HHAWBHUIYaJIbHOTO MOIb30BaHMS;

- IICbMEHHBIE 3a/IaHNs BHIMOIHIIOTCS Ha KOMITBIOTEpPE B MUCbMEHHOH (opMe;

- 9K3aMeH M 3a4€T MpOBOJATCS B IUCBMEHHOW (opMe Ha KOMIIBIOTEpPE; BO3MOXKHO
npoBesieHue B (hopMe TeCTUPOBAHMUS.

® IS JIUL C HapyIIEHUSIMH OTIOPHO-/IBUTATEILHOTO amapaTta:

- JeKIuu O(OPMISIIOTCS B BHJIE AJIEKTPOHHOTO JIOKYMEHTa, IOCTYIHOTO C IOMOIIBIO
KOMITbIOTEpA CO CHEIMATHU3UPOBAHHBIM ITPOrPaMMHBIM 00eCIIeUeHHEM;



- THUCbMEHHbIE 3a/laHusl BBINOJHAIOTCS HAa KOMIBIOTEPE CO CIELHATU3UPOBAHHBIM
MPOrPaMMHBIM 00€CTICYeHUEM;

- 9K3aMeH M 3a4€T MPOBOAATCS B YyCTHOU (hOpMeE MM BBITIOJIHSIOTCS B MMCbMEHHOM (popme Ha
KOMITBIOTEPE.

[Tpu HEOOXOMMMOCTH MpPEyCMaTPUBACTCS YBEITUUYEHUE BPEMEHHU ISl TIOATOTOBKU OTBETA.

[Ipouenypa  mnpoBeneHUs  MPOMEKYTOYHOM  arTecTaluu s 0Oydarolmuxcs
YCTaHABIMBACTCS € YYETOM UX HUHAUBHUIYAIBHBIX ICUXO(MU3UUYECKUX OCOOEHHOCTEH.
[TpomexxyTouHast aTTecTalys MOXKET IPOBOJUTHCS B HECKOJIBKO ATAIOB.

[Ipu nmpoBeneHun Mnpoueaypsl OLEHUBAHUS PE3YIbTATOB OOyUYEHHS MpeaycMaTpUBACTCS
UCTIOJIb30BAaHNE TEXHUYECKUX CPEICTB, HEOOXOAMMBIX B CBSI3M C HHIUBUAYAJIbHBIMHU
0COOCHHOCTSAMHU 00yYaroIuXcs. DTU CPEACTBA MOTYT OBITh MPEJOCTABICHBI YHHUBEPCUTETOM,
WJIA MOTYT HCIIOJIb30BAThCSI COOCTBEHHBIE TEXHUYECKHE CPEACTBA.

[IpoBeneHre mpoUEAYpbl OLICGHUBAHMUSA  PE3YIbTaroB  OOy4eHHUS  JIOMyCKAaeTcsl C
MCIIOJb30BaHUEM TUCTAHIIMOHHBIX 00PAa30BaTEIbHBIX TEXHOIOTHUH.

ObecnieunBaeTcs 10CcTyn K MHGOPMAMOHHBIM U OHOIMOrpaduueckuM pecypcam B CETH
WuTepHer s Kaxkaoro oOywaromierocss B gopMmax, aJalTUPOBAHHBIX K OTPaHUYEHUSM HX
3JI0POBBS U BOCTIPUSATHUS HHPOPMAIUH:

® IS CIIEINBIX U CIIA00BUIAIINX

- B ICUATHOH (OpME yBETMICHHBIM IPHUPTOM;
- B (hopme 31EKTPOHHOTO TOKYMEHTA;

- B (popme ayauodaiina.

® Ui TIYXHX H CIa0OCHBIIIAINX:

- B IeyaTHOH opme;

- B (hopMe 3JIEKTPOHHOTO JOKYMEHTA.

® s O0YYArOIIMXCS C HAPYIIEHUSIMU OIIOPHO-ABUTATEILHOTO afmapara:
- B IeyaTHOH popme;
- B popMe€ IIEKTPOHHOTO TOKYMEHTA;
- B (hopme aynuodaiina.
YueOHbIe ayAUTOPUU TSI BCEX BUJOB KOHTAKTHON M CaMOCTOSITEILHON paOOThI, HAydHas
OuOIMOTEKa U WHBIE TIOMEIICHUs Jisi 00YYEHHUs OCHAIIECHBI CIEIUAIbHBIM O000pYJOBaHUEM U
y4€OHBIMU MECTAMU C TEXHUYECKUMHU CPEJCTBAMU O0YUCHUS:

® ISl CJICIIBIX U CIa0OBUIAIINX:
- YCTPOMCTBOM Uil CKaHUpOBaHUs U uTeHus ¢ kamepoid SARA CE;
- mucruieeM bpaitng PAC Mate 20;
- npunTepoM bpaitngs EmBraille ViewPlus;

® Ui TUIYXHX U CIIAa0O0CITBIIIAIINX
- aBTOMATHU3WPOBAaHHBIM pabOYMM MECTOM JUI JIIOJCH C HapylIeHHEeM CllyXa W
¢J1a00CIIBIIIAIINX;
- aKYCTI/I‘IeCKI/Iﬁ YCI/IJ'II/ITGJ'H) 1 KOJIOHKHU,

® s 00yYaroIIMXCs C HApyIIEHUSIMU OTIOPHO-/IBUTaTEILHOTO anmnapara:
- IEPEABIKHBIMU, PETYIUPYEMbIMH 3proHoMuueckumu napramu CHU-1,
- KOMIIBIOTEPHON TEXHUKOM CO CIIEUAIbHBIM IPOrPAMMHBIM 00ECTIEYEHUEM.

9. MeToauveckuie MaTepHaIbl
9.1. [InaHbl CEMMHAPCKUX 3aHATUI



[IpakTuueckue 3auarus. (2 yaca)
Tema. CymHOCTh U BHJIBI YIIPABIEHYECKOTO KOHCYJIbTHPOBAHUS
Bompocs! 1uist 06cyxnenus:

1. Kakue npuumHbl MOOYXJalOT OpPraHU3ALMU-KIMEHThl 00paliaTtbcs 3a MOMOIIbIO K
KOHCYJIbTaHTaM I10 BOIIPOCAaM YIPABICHUS?

2. Uro sBnsieTcst 00bEKTOM U IPEIMETOM KOHCYIbTAI[MOHHOM e TEIbHOCTH?

3. Ha3zoBuTe 0CHOBHBIE 3Tallbl B Pa3BUTHUH YIIPABIEHUECKOTO KOHCYIbTUPOBAHUSI.

4. KakoBbl OCOOCHHOCTH CTAaHOBJICHUS M DPAa3BUTHS KOHCYJIBTHPOBAHUS IO BOIPOCAM
yIpaBJIEHUS U OPraHU3alMOHHOI0 pa3BuTus B Poccun?

5. JlaiiTe onpeneneHre HOPMATUBHOTO KOHCYJIbTHPOBAHUSI.

6. B uém 3akimouaeTcs crienu@uka IEHHOCTHOTO KOHCYTbTUPOBAHUS?

7. Uro pemwaet npoOiIeMHOE KOHCYIbTHPOBaHUE?

8. KakoBbl npeumyniecTBa KOHCYJIbTHPOBAHMUS 110 Tpolieccy?

9. Kakue ponu wurparoT KOHCYJIbTaHTHl B IpPOLIECCE€ BBHINOJHEHUS paboT 1o
YIPaBIECHYECKOMY KOHCYJIBTUPOBAHUIO?

10. YeM oT/IMUAIOTCS BHYTPEHHHE KOHCYJIBTAHTHI OT BHEIIHUX KOHCYJIBTAHTOB U KaKOBBI
JIOCTOMHCTBA T€X U IpYrux?

11. B uém 3akioyaeTcst MeXAUCIUILTUHAPHOCTD YIIPABIEHYECKOT0 KOHCYIbTUPOBAHUSA?

[IpakTuueckue 3anatus (TpeHUHT). (4 yac.)
Tema. KoHCynbTaHT-KIMEHTCKHE OTHOLICHHUS
[IpoOnemHubIe 3a7aHuUs:

1. Ompenenuts MeToabl mpe3eHTauU TPOPECCHH.
2. OpraHm3arus ¥ TpoBeACHHUE NeiIoBOu Oecenpl. DdekTuBHBIC MPUEMBI BO3JICHCTBUS HA
JIeJIOBOTO MapTHEpA.

VYka3zaHust 7151 BBITOJIHEHUS 3aJaHUsI.
W3yuute cnenyromme BOIPOCHI:

1. Koro Ha3bIBaIOT yYaCTHUKAMU MpoIlecca KOHCYIbTUPOBAHUS?

2. Bcerna nm 3aka3yuk M KIUEHT KOHCYJIBTAIIMOHHBIX YCIYT BBICTYIAIOT B OJHOM JTUIIE
Y TIOYEMY 3TO BaKHO 3HATh KOHCYJIBTAHTY?

3. Kak mporcxoauT BEIOOp MOTEHITUAIBHBIX KOHCYITAaHTOB?

4. B uém mpeuMyliecTBa HHOCTPAHHBIX M OT€YECTBEHHBIX KOHCYIbTAIIMOHHBIX (GupmM?

5. TlepeuncnuTe OCHOBHBIC MIPUHITUIIBI YITPABIECHYECKOTO KOHCYIHbTUPOBAHHUS.

6. HazoBuTe OCHOBHBIE METO/bI BO3ACHCTBUSI KOHCYIIbTAHTA HA “‘CUCTEMY KIIMEHTA .

7. CdopmymupyiiTe nepedeHb NpophecCHOHATBHBIX dTUYECKUX HOPM KOHCYJIBTAaHTa I10
YIPABJICHHUIO.

8. KaxkoBa cTpyKkTypa KOHTpaKTa Ha BBITOJIHEHNUE KOHCYJIBTAIIMOHHBIX pa0doT?

9. IlepeuncnuTe OCHOBHBIE PAa3HOBHUIHOCTU OTIATHI KOHCYIBTAIIMOHHBIX YCIYT.

10. HazoBuTe  TpUYMHBI  pa30vyapoBaHUN  KIMCHTOB WM  KOHCYJIBTAHTOB B
KOHCYJIbTAIIAOHHOU JI€ATEIbHOCTH.

[IpakTuueckue 3ansatus (4 gac.)
Tema. OOBEKTHI yIIPaBICHUECKOTO KOHCYIbTHPOBAHUS

BOHpOCBI JJIsA O6cy)KIlCHI/I$IZ

1. HazoBure uzBectHbie Bam BHIbI 0OBEKTOB yIIPaBIEHUYECKOTO KOHCYIbTUPOBAHUS?



IlepeunciiTe OCHOBHBIE CBOMCTBA U IIPU3HAKKY OPraHU3ALUU.
Uto Takoe «opraHu3alMOHHBIA MOPSAIOK»?
HazoBure ocHOBHOE POTUBOPEUNE PA3BUTHS OPTaHU3ALNN KaK CUCTEMBI.
YTo Takoe «OpraHu3alMOHHas MATOJIOTUs»?
Kakue Bam u3BeCTHBI CTPYKTYpHBIE TATOJOTUU OpraHU3aIN?
Kakne Bam n3BeCTHBI ATOJIOTUM YIIPABICHUYECKUX PEIICHUA?
Kakue Bam n3BeCcTHBI TATOJIOTUH B YIIPaBICHUHU NIEPCOHATIOM?
[IpuBenure TUMUYHBIE YIIpaBieHYecKWe omuoOku (mo kiaccudukanuum AU
[Tpuroxuna).
10. [ToueMy BO3HMKAET CUTYyaIUsl HEYIIPABIIEMOCTH B OpraHu3alun?

CoNoORRWN

[TpaxTuueckue 3anatusi (kKeic-cranu). (4 4ac.)
Tema. AHanu3 00bEKTa YIPABICHYECKOTO KOHCYIBTUPOBAHUS

HpaKTI/ILIGCKI/Ie 3aJaHusd:

1. TIpoBecTu aHamM3 KOHKPETHOM YIIpaBIeHUYECKOM cuTyanuu (keica).
2. BblenuTh KOPHEBBIX IPOOIEeM 0OBEKTA.

3. Pa3paboraTh npeiokeHnii Mo pelieHrIo ynpaBIeHIeCKUX IpooieM.
VYKa3aHus 110 BBIIOJIHEHUIO 3aJaHUH.
N3yunTh cieayromuye BOMPOCHL:

Uro Takoe opraHu3alMOHHAs JUarHOCTUKA?

Kakue Bam n3BecTHBI METO/IBI OpPraHU3alMOHHON TUarHOCTUKN?
Yro Takoe mpobIeMHOE 1oJIe OpraHu3aIun?

HazoBure Tins! GpopMynnpoBok npoOiaem.

ok wndE

[Touemy HEOOXOAUMO TIEPEBOIUTH (POPMYIUPOBKH HA3BIBHBIX NPOOJIEM B IPUIHHHO-
CIIE/ICTBEHHBIE?

6. Kakue npo6aeMbl CUUTAIOTCS KOPHEBBIMH?

7. Kaxue 006CTOATENHCTBA MOTYT MOTPEOOBATh M3MEHEHUS (DYHKIMOHATHLHON CXEMBI U
IITaTHOT'O PAacCHMCaHUsl OpraHU3alun?

8. HazoBure MeTo/Ibl pa3paOOTKH MHHOBALMOHHAIX POIPAMM.
9. Kakue poiu MOXeT UIpaTh KOHCYIBTAHT B paboTe ¢ IPyMHoi?

10.VkaxuTe BO3MOKHOCTH W OTPaHMYEHHs TAKOTO METO/Ia aHAIN3a MPOOJIEM, KaK METOJL
nocTpoeHus rpadoB MpodeMm.

11.Kakum o06Opazom MoxeT OBITH CPOPMHPOBAHO MOHOLEIEBOE COOOLIECTBO B
OopraHu3aluun?

[TpakTiaeckue 3anstus . Tema. [TonroroBka Hay4YHO-HCCIEA0BATENBCKOTO MPOEKTa (8 yac.)
[IpakTnueckue 3ansatus. Tema. 3ammTa HAyYHO-UCCIEA0BATEIBCKOTO MTPOEKTA 3aTaHUS
IToaroroBka u 3amuTa HAy4YHO-UCCIEAOBATEIBCKOTO IPOEKTA.

Yka3auus 1o BEINOJTHEHWIO 3aJaHNi

HpI/IMCpHaSI TEMATUKAa HAYyYHO-UCCICAOBATCIIbCKUX ITPOCKTOB

CYH_[HOCTL " BUJBI YITPABJIICHYCCKOI'O KOHCYJIbTUPOBAHUS.
OCHOBHBIC ITaITbI Pa3BUTHA YIIPABIICHYCCKOI'O KOHCYJIBTUPOBAHU.

3. CoBpeMeHHBIE TEHJICHIMH B Pa3BUTHH KOHCYJILTUPOBAHHMS IO BONPOCAM YIPABJIEHHS H
OpPraHU3alMOHHOIO Pa3BUTHS.

N =

4. Amnanus prIHKa KOHCAITUHTOBBIX YCIyT B Poccum.



KoncynbrupoBanue kak npopeccuoHagbHast JesITeIbHOCTb.

XapaKTepucTHKa yIpaBJIeHYECKOro KOHCYIbTUPOBaHus B paboTtax A.U. [Ipuroxuna.
OOBEKTHI YIIPaBIEHUECKOTO KOHCYIbTUPOBAHUS.

CopepxaHyie OCHOBHBIX 3TAIOB IIPOLIECCA YIIPABIEHYECKOT0 KOHCYIbTUPOBAHMSL.

. OpraHu3anyoHHasi IUarHOCTUKA.

© oo~ oo

10 ®opMHUpPOBaHKE TTAHA HOBOBBEICHHMIA.

11.MecTo 1 postb KOHCY/IBTaHTa BO BHEAPEHYECKMX MEPOIPHATHSIX.

12 .KoHCynbTaHT-KIMEHTCKHE OTHOLICHHMS.

13.CrpykrypHble Opranu3aMOHHbIE JUCHYHKIIUN.

14.Opranuzanuonnsle MUCHYHKIMH B YIIPABICHIECKUX PEILECHHUSX.

15. luchynkuyn B ynpaBieHHH TIEPCOHATIOM.

16.MeToB! OpraHU3aMOHHON TMATHOCTHKH.

17.Metonuxka ananusza 00bEKTa yIpaBIeHYECKOTO KOHCYIETHPOBAHHS.

18.KoncynsTrpoBanue 0o 06IIMM BOIIPOCAM YIPABJICHHS.

19.KoucysnsTrpoBanue o BOMpocaM yIpaBJeHHUs IEPCOHATIOM.

20.KoHcyabTupoBanue 1o BOIpocaM yIpaBJIeH s MAJIbIMU PEPUATHIMM.

21.0co6eHHOCTH  KOHCYJILTUPOBAHMS ~ OPTraHOB TOCYJAPCTBEHHOTO M MYHHUIMIIAILHOTO
YIIPABJICHUS.

22.KoHCy/bTalyy 110 BOIPOCaM yIpaBJIeHHsI HHHOBALMOHHBIM IPOEKTOM.

23.0c06eHHOCTH BHEIPEHHS YIIPABICHYECKUX HOBOBBEICHMIA.

24 .TIpo6aeMbl yIpaBJIeHYECKOr0 KOHCYILTHPOBAHHUSA: TEOPHS U HpakTHKa (IO MaTepuaiam
nyOIMKanuil B IEPUOINYECKUX U3/IaHUSAX ).

9.2. MeTtoauyeckue peKOMEH AU T10 TIOJITOTOBKE MUChbMEHHBIX padoT

Meroandeckue ykazaHus MO MOJTOTOBKE U 0(hOPMIIEHUIO
JOKJIaJI0B

O06wem nokinana: 3-5 MaIMHOMMCHBIX CTPAHULL.

TpeboBaHust K HAMKMCAHUIO JOKJIAJa: HAMMCAHUE PA3BEPHYTOr0 KOMMEHTapHUsI 110
COOTBETCTBYIOIIEMY BOIIPOCY € CAMOCTOSTEIIbHBIMUA BBIBOJAMU.

Jlokniazpl SBISIOTCSA OJHOM M3 MPOMEXYTOUHBIX (POPM aTTECTAlMU CTYAECHTOB, KOTOPbIE
BBITIOJIHAIOTCS B TEYEHUE CEMECTPA B YCTAHOBIIEHHBIE CPOKH.

TemaTnka [OKIAAOB MNpPEIyCMaTpPUBAET INPOBEPKY YPOBHS 3HAHUM CTyAEHTA IO
HEKOTOPBIM BOIIPOCAM TEOPETUYECKOI0 JIEKIMOHHOIO Kypca, a TaKKe CaMOCTOSATEIbHOIO
W3Y4YEHUSI UMH UCTOYHHUKOB U CIIEHHAIILHOMN JIUTEPATYPHI. JIOKIabl BBITOIHAIOTCS TUCBMEHHO U
03BYUYHMBAIOTCS YCTHO, TIOCJIE YETO CAAIOTCS Ha MPOBEPKY MpenojaBareito Kageapsl.

Copnepkanue J0KIaza BKJIIOYAET: OOOCHOBAHUE aKTYyaJIbHOCTH JAHHOTO BOIPOCA;
KpaTKHii aHaJIU3 UCTOYHUKOB M JIUTEPATYPhl; TEOPETHUECKYIO H/UITH MPAKTHUECKYIO 3HAUUMOCTh
JAHHOTO BOMPOCA; OCHOBHOE COJIEp KaHHE BOIMPOCA; MEPCIEKTUBBI pa3BUTHS (B 3aBUCUMOCTHU OT
TEMBI); BBIBOJIbI U PEKOMEHIALINN.

CHnuCoK UCIIOJIB30BAaHHOM JINTEPATYPHI TOJKEH COCTABIIATHCS C YIETOM
COOTBETCTBYIOLIEH, N3yuyaeMoi B TaHHON y4eOHON AUCIUTUINHE.

Metoanueckue yka3zaHus 110 MOATOTOBKE U 0(POPMIICHUIO
KOHTPOJbHBIX padboT
Metoaudeckue peKoOMEHAANN TPEIHA3HAYEHBI Ul CTYIEHTOB JTHEBHOM, BEUEpHEN
U 3a04yHOM (GopMm oOyuenus ¢akynprera ynpasienus WMOVull PITY. TIlpu paspaborke
pEKOMEH Al YUUTBIBAJINCH TpeOoBaHUs ®denepallbHOTO I'ocynapcTBeHHOIO



obpazoBatensHOoro crangapra BIIO mo cooTBETCTBYIOIEMY HANpaBIECHUIO MOJITOTOBKUA U
JIEMCTBYIOIINX HOPMATUBHBIX JOKYMEHTOB.

KonTponbHble pabOThl SBISIOTCS OJHOM W3 MPOMEKYTOUYHBIX (OPM aTTECTAIMH
CTYJIEHTOB, KOTOPbIE BBIIIOJIHSKOTCS B TEUEHUE CEMECTPA B YCTAHOBIICHHBIE CPOKH.

TemaTuka KOHTPOJILHBIX Pa0OT MpelycCMaTPUBAET MIPOBEPKY YPOBHS 3HAHUM CTYACHTA 11O
HEKOTOPBIM BOIIPOCAaM TEOPETUYECKOI0 JIEKIIMOHHOIO Kypca, a TaKKe CaMOCTOATEIbHOIO
M3Y4YEHUs UMU UCTOUYHHUKOB U CIEIHAIbHON JAUTeparypbl. KOHTpOIbHBIE paOOTHl BHIOJHSIOTCS
MUCHbMEHHO U CIAI0TCS Ha IPOBEPKY MPernoaBaTeno Kadeapsl.

KoHTponpHbIe paboThl MOTYT IPOBOAMTHCS HA JICKITMOHHBIX WM CEMUHAPCKHUX 3aHITHSIX
B ayIMTOPHBIX KJIacCax IPH YCIOBUU IPEIBAPUTEIBHON OJATOTOBKHU CTYIEHTOB.

KonTponbHast paboTa HampaBieHa HA WHIUBUIYaTH3AINI0 00yUeHUS U TIOBBIIIICHHE POJIU
CaMOCTOSITENIbHOM pabOThl, O3TOMY MPETYCMOTPEH MIMPOKUN CHEKTP KOHTPOJIBHBIX BOIIPOCOB,
MO3BOJIIONINY BBIOpaTh HamboJee MHTEPECHYI0 s Hero TeMy. C TeMaTHKON KOHTPOJbHBIX
padoT cTyaeHThl mo3HakoMsTcss B Y MK nucuurmivHe.

CogepxaHue KOHTPOJIBHOW pabOTHI BKIIOYACT: OOOCHOBAaHUE aKTYyaJbHOCTH JTaHHOTO
BONPOCA; KPATKUI aHaIN3 UCTOYHHKOB U JIUTEPATYPhl; TEOPETUUECKYIO W/UIHM MPAKTUYECKYIO
3HAYMMOCTh JIaHHOTO BOIIPOCA; OCHOBHOE COJEP’KaHHME BOMPOCA; MEPCHEKTUBBI pa3BUTHS (B
3aBHCHUMOCTH OT T€MbI KOHTPOJIbHOM paOOThI); BEIBOJBI U PEKOMEHIAINH.

OO6muit oobem TekcroBoro martepuana 7-10 crpanun. CTpykTypa TEKCTOBOM 4acTH
KOHTPOJIbHON paOOThI MOXET UMETh: BeJIEHUE, OCHOBHYIO YacTbh, BHIBOJIbI, CIIMCOK HCTOYHUKOB U
auTepaTypel. PazOueHune TekcTa Ha pa3felibl U MOIpa3Aeiibl MOKET OBITh CIIEIAHO IO JKEeTaHUIO
aBTOpa, OJHAKO HEOONBIION O00BEM KOHTPOJBHOW paboOThl JAelaeT 3TO HE Bceraa
1[EJIECO00PA3HBIM.

OneHka KOHTPOJBHBIX PabOT OCYIIECTBISIETCS B COOTBETCTBUU C YTBEPKACHHOW Ha
kadenpe peHTHHTOBOM CHCTEMOW OIICHKH 3HAHUH CTYICHTOB 110 KaXI0W JUCIUILINHE.

Meroanueckue yka3aHus 110 BBIIIOJIHEHUIO
Hay4YHO-UCCJIEI0BATEIHCKOTO MPOEKTa

Meroanyeckue yka3aHHs 10 BBIIOJHEHHIO HAy4YHO-HCCIIEN0BATEIbCKOIO IMPOEKTa I10
JUCLUIUIMHE TpelHa3HaueHbl JUIsl CTYACHTOB 4 Kypca (akyinbrera ynpaieHus MHcTuTyTta
HSKOHOMHUKH, YIpaBICHHUs W TpaBa, OOyyaroOUIMXCs MO HampaBiieHuto mnoarotoBku 380302
«MeHeKMEHT».

[ToaroroBka u 3amuTa Hay4YHO-UCCIIEOBATEIbCKUX POEKTOB MO JUCIUILINHE PU3BaHbI
pa3BUTh Y CTYJIEHTOB HaBBIKM pa3pabOTKW, HANUCAaHMUA W 3alIUThl NPOEKTa, aHalu3a MU
0000111eH1S THPOPMAIIUN U3 HAYYHOH M Y4eOHOM JTUTepaTyphl U APYTUX UCTOUHUKOB.

Temaruka HAy4YHO-HCCIIEI0BATENBCKUX IIPOEKTOB MIO3BOJISIET CTyJEHTaM
CaMOCTOSITENILHO 0ojiee IIyOOKO M3Y4UTh OTAEIbHBIE HANOOJIEE MHTEPECHBIE BOIPOCH! Kypca U
IPECTaBUTh MOTYUYEHHBIE Pe3yJIbTaThl s 00CYKICHUS B ayAUTOPHUH.

TpeboBanus K colepKaHUIO HAYYHO-HCCIIEI0BATEIBCKOIO IIPOEKTA.

[TpoekT numiercs Ha oNpenenEHHY0 TeMy (BOIIPOC TEMBI) M BKIIIOYAET:

. TUTYJIBHBIN JIUCT;

. BBEJIeHUE (MTOSICHUTEIIbHAS 3aIIUCKA);

. JIOTOBOp Ha OKa3aHHE KOHCYJIbTAllHOHHBIX YCIyT
IIPUIIOKEHUE K JOTOBODY,
IIPOTOKOJI COTJIACOBAaHUSI CTOUMOCTHU PaloT U rpaduK MiaTexeH,
CMeTa pacxo/I0B Ha BhINOJIHEHUE padoThI,

e pacmm@poBKa CTaTel CMEThl PacxXoJ0B: OIUIaTa TpyJa, MNPHOOpPETEeHHE NPEAMETOB
CHa0XEHHUS M paCXOJIHBIX MaTEpUaAIOB, KOMAaHJAUPOBKH U CITyKEOHBIE Pa3be3/ibl),

e 000CHOBaHHE HEOOXOAMMOMN YUCICHHOCTH COTPYIHUKOB JJIsl BBIIOJIHEHUS padoT;

4. TeXHHYECKOE 3aJaHWe Ha OKa3aHWE KOHCYJbTALMOHHBIX YCIyr (BKIIOYas
KaJIeHIapHbIN TU1aH);
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5. oTuéT O pe3ynbTaTax KOHCYJIbTHPOBaHUS (ONMMCaHME OCHOBHBIX  3TaroB
KOHCYJIbTAIIMOHHOM [N1eATeNbHOCTH, €€ YYaCTHUKOB, OOBEKTa HCCIEAOBAHHUSA, HCIOJIB3YEeMOIO
MHCTPYMEHTAPHs, BBIBICHHBIX AUCHYHKIHN, CIIOCOOOB WX TMPEOIOJICHUS U MPEAINONIaraeéMoro
addexra);

6. aKT cIauu-pUEMKH padoT;

7. npunoxeHus (BUABI JUCPYHKIMM, METOABl HX JUArHOCTHKH, CIOCOOBI HX
yIpa3IHeHus, pacuéT U 000CHOBAHUE COIUATBHO-IKOHOMUYECKOW AP(HEKTUBHOCTH pealln3alun
HOBOBBEJICHUH, CIIOBapb TEPMHUHOB);

8. CIIMCOK UCIOJIb30BAHHBIX ICTOUHUKOB U JIUTEPATYPHI.

TpeboBanust K 0OGOPMICHUIO Hay4YHO-HCCIEA0BATEIbCKOr0 mpoekTa. OO0muil 00béM
IIPOEKTa He JI0JIKeH npeBblath 30 cTpaHuL.

CtpykTypa mpoeKTa BKJIIOYaeT: BBEJCHHE, OCHOBHYIO 4acTh (pa3ielibl U MOJpa3ielibl),
BBIBOJIbI, CITUCOK UCTOYHHUKOB U JINTEPATYPHI.

TUTYNbHBIN TUCT MOJIKEH MMETh PEKBU3UTHI: HAMMEHOBAHUE MUHHCTEPCTBA, Y4eOHOTO
3aBeJICHHUs, Ha3BaHHME (QaKyiabTeTa, Kadeapbl, AMCUUIUIMHBL, TeMa IMpoeKTa, GaMwins Hu
WHUIMAIIB] TTOATOTOBUBIIETO MPOEKT CTyAeHTa, (haMUIKs U MHHUIMAIBI TMPOBEPUBILETO MPOEKT
npernoaBaress (cM. 00pasel TUTYJIBHOTO JINCTa B IPWIIOKEeHUH ). HaydHO-cripaBOYHBIH amnmapar
MPOEKTa COJEPXKUT CIUCOK HCIOJIB30BAHHBIX HCTOYHUKOB U JIUTEPATYphl U MOACTPOYHBIC
cchUIKHM. Bce muTaThl, 3aMMCTBOBAaHHBIE CIIPABOYHBIC JaHHBIC, IHU(PPOBON, CTATUCTHYECKUHA U
WUTIOCTPATUBHBIA MaTepHual JOJKHBl HMMETh CCBUIKM HAa COOTBETCTBYIOIIUE HCTOYHUKU U
mutepatypy. Ctpanuiisl pedepara HymepyroTcs apadbckumu mudpamu. Pedepar npencrasisiercs
Ha OyMa)XHOM HOCHTEJIe, HalleuaTaHHBIM Ha OJHOM CTOpoHe nucTta Oymaru gopmara A4, mpudt
Times New Roman uepe3 1,5 untepBana, kerenb 14. Tekcr ciemyer mevartath, coOiroast
pasmepsl noJieid: ieoe — 30 MM, rpaBoe — 15 MM, BepxHee — 20 MM, HUXKHEe — 20 MM.

Kputepun OlLEHKH Hay4YHO-HCCIEIOBATENBCKOTO MpoekTa. OCHOBHBIMH KPHTEPHIMU
OILICHKH MPOEKTA SIBJISIFOTCS:

1. PesynbraThl 3amIMTHI IPOEKTA CTYIEHTOM.

2. OueHKa HAy4HOTO pYKOBOAMTENS, KOTOpas  ONpEIeNseTcs  pe3ylbTaTaMu

IPO/IeTaHHOM pabOThI U COAEPIKUT:

a) KaYeCTBEHHYIO OIICHKY CTENIEHH PEIICHHS MTOCTABICHHBIX 1T U 33/1a4;

0) yueOHO-METOANYECKUI YPOBEHb PACKPBITUS BBIOPAHHON TEMBI.

3. CootsercTBHE 0QOPMIIEHHS IPOEKTA YCTAHOBIEHHBIM TPEOOBAHHUAM.

4. CoOoTBeTCTBHE MPEICTABIEHHS IPOEKTA YCTAHOBJIEHHBIM CPOKAM.

HtoroBass oOIEeHKa 3a HAy4YHO-HUCCIIEOBATEIIbCKUNA TPOEKT ONpelenseTcs BCeMHU
Ha3BaHHBIMHU KPUTEPHUSIMH.



[Tpunoxenue 1

AHHOTAIMA JUCHUIUIMHBI

Ilenp Kypca — TOATOTOBUTb BBIYCKHHMKA, OOJAJarOIIEro TEOPETHUYECKUMH U
NPAaKTUYECKUMU 3HAHUSAMH, YMEHHSIMHU M CIIOCOOHOTO MpPHUMEHSATh KOMIIETEHIIMH B cdepe
KOHCYJIETUPOBAHMSI [10 BOIIPOCAM YIIPABIEHHS U OPraHU3ALMOHHOIO Pa3BUTHS.

3amauu Kypca:

= O3HaKOMHUTb CTYJIEHTOB C OCHOBHBIMHU IOHSATHSAMU U TEPMUHBI, IPUMEHSEMbIE B
KOHCYJIbTUPOBaHMM, Kak 0co0oi o0nacTh 3HaHUN M crneuupuyeckoil cdepe MeHEIKMEHTa,
CBSI3aHHOM C YIPaBJIEHUEM OpPTraHU3aALUEH;

= O3HaKOMUTb C NPUPOAOH M COCTABOM THUIHMYHBIX JAUCHYHKLUUH YIpaBlIeHHs, HX
KJaccu(puKauen u coaepkaHuem;

— 00y4uTh UX METOJIaM TMarHOCTUKHU YIPABICHYECKUX MPOOIEM OpraHu3aluy;

= copMHupoBaTh HaBBIKM aHalW3a JESATEIILHOCTH OpraHM3allid Ha OCHOBE OLEHKU
3¢ (deKTUBHOIO pacupeieseHHs ¥ UCTIOIHEHUs (PYHKIMH yrpaBiieHus;

— 0o0yuuTh MeToIaM TPO(PECCHOHANBHON OIEHKH aJbTePHATUBHBIX BApHUAHTOB
pEIIeHN, COBMECTHOTO TMOHMCKAa ¥ BbIOOpAa ONTHMAIBHOTO W3 HHX B 3aBUCHMOCTH OT
KOHKPETHBIX  YNPAaBIEHYECKUX CHUTyalud, YCIOBMM W  BO3MOXHOCTEH COBPEMEHHBIX
OpraHu3alui;

= c(hopMHUpPOBaTh HABBIKM OpraHU3allMU AESTEIbHOCTH PabOYMX IpYII, NPUMEHEHUS
METO/I0B AKTUBU3ALIMN TBOPYECKOTO MBIIIJICHUS, IPOBEACHUS SKCIIEPTU3bl HOBOBBEICHUI;

— pa3BUTb Yy CTYJIEHTOB HAaBbIKM CaMOCTOSATEJILHOW AaHAIUTUYECKOH, NPOEKTHOM,
HAyYHO-UCCIIEI0BATEIbCKON U KOHCYJIbTALIMOHHON J€SITEIbHOCTH;

— OCBOUTbH TEXHOJOIMM pa3pabOTKM M OOOCHOBAHUS MEXIUCLHUIUIMHAPHBIX Y4eOHO-
HCCJIEIOBATEIbCKUX MPOEKTOB B 00JIACTH YIIPABJIEHYECKOT0 KOHCYJIbTHPOBAHMS,

- 03HAKOMUTH C MPUHIUIAMU IPOPEeCCHOHATBHON 3TUKU KOHCYJIbTAHTA 110 YIPABICHHUIO.

B pesynbraTe oOCBOEHMS JAMCHUMIUIMHBI OOy4aroUIWiicss JOJKEeH CcQOpMHUpPOBATh
OTpeieNIeHHbIE Pe3yJIbTaThl 00yUYEeHUs 10 AUCLUIITUHE.

3HaTh:

OCHOBHBIE TOHSTUS W TEPMHUHBI, MPUMEHSIEMble B KOHCYIbTUPOBAHUHU, KaK 0c000it
obyacTh 3HaHUM U crnenupuYecKor cdepe MEHEIKMEHTa, CBSI3aHHOW C YIPaBJICHHEM
OpraHu3aluei;

— CYIIHOCTh W COCTaB THIMYHBIX TUCQYHKIUH YIPaBICHHS, WX KIACCHPHUKAIHUIO U
coJIepKaHue;

— METOJIbl AUATHOCTUKH YIIPABIEHYECKUX MPOOIEM OpraHU3aIiy;

— OCHOBBI CHCTEMHOTO, (PYHKIIMOHAIBHOTO M CHCTEMHO-(DYHKIIMOHAIBHOTO aHAIN3a B
JTUATHOCTHKE YIIPABJICHUS OpraHU3aIuei;

— TpeOOBaHHA K ONTUMAILHOMY IPOEKTUPOBAHHIO OPTaHW3AIMOHHOW CTPYKTYPHI H
METOJIbI TUATHOCTHKHU CTPYKTYPHBIX TUCHYHKITUH ;

— METOJIbl ”HHOBAIIMOHHOMW JIEATEIEHOCTH M aKTUBU3AIIUH TBOPUYECKOTO MBITIICHHS

— TMPUHIHITEI TPOPECCHOHATHFHON 3TUKN KOHCYJIBTAHTA 110 YIPABJICHHIO .

YMers:

— MPUMEHSATH Ha MPAKTUKE METO/Ibl TMarHOCTUKHU yIPaBICHUECKUX MPOOJIeM OpraHu3aluu

— WCHOJIb30BaTh HAaBBIKM aHAJIW3a JEATEIbHOCTH OpraHW3allid Ha OCHOBE OLICHKHU
3Q(PEKTUBHOIO  paclpesieNeHuss M HUCHONHEHUs  (QYyHKIMA  ympaBieHHs, MOCTPOCHHUS
OpPraHU3alMOHHON CTPYKTYPBI, TEXHOJIOIMI MPHUHITHUS PEIICHUN,



— (hopMUpPOBaATh U OPraHU30BBIBATH ACATEIBHOCTh PA0OUYHMX TPYIII C LEIbI0 COBMECTHOTO
IIONCKAa W BbIOOpa ONTHUMAJIbHBIX BAPHMAHTOB PEIIEHUH B 3aBUCUMOCTH OT KOHKPETHBIX
YIIPABJICHUYECKUX CUTYALUH, YCIOBUN U BO3MOKHOCTEN COBPEMEHHBIX OpraHU3aLN;

— OTCJICKUBaTh HW3MCHECHHs YIPABICHYECKUX CUTyalud W IPUMEHATb METOJBI
WHHOBAaLlUOHHOM  JEATENBbHOCTH M  AKTMBU3allUM  TBOPYECKOI'O  MBIIUIEHUS B LEJX
COBEPUICHCTBOBAHUS JEATEIIBHOCTH OPraHU3aLuu.

Bnagers:

- METOJaMH CO3/laHUSl U OpraHM3aLUU JESITENbHOCTH pabodyux TIpyHI C LENbo
IIPOBE/ICHUS YIIPABIEHYECKOIO KOHCYIbTUPOBAHMS;

- TEXHOJIOTHMEH YIIPABJICHYECKOTO KOHCYJIBTHPOBAHMS B PEaJbHBIX OPraHMU3ALMAX C
Y4E€TOM KOHKPETHBIX YCIOBUM UX IEATEIBHOCTH;

- METOJaMM CHUTYallHOHHOI'O AaHAJIU3 CHCTEM YIIPABJICHUS, IUArHOCTHKH, aHaJIH3a U
IPEOIOJICHHS YIPABICHUYECKUX TUCQYHKIUI B OpPraHM3allUsaX pa3IMYHBIX OpPraHU3alMOHHO-
paBoBBIX (hopM U 1Ip.



