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IlosicHuTe IbLHAA 3aIMCKA

1.1.1]env u 3a0auu oucyuniuHbsl

L]env Kypca — NOATOTOBUTH BBIMTYCKHHUKA, 00JIaJal0IIET0 TEOPETUUECKUMHU U
MPAKTUICCKUMH 3HAHUSAMHU, YMEHUSIMH U CITIOCOOHOTO MPUMEHSITh KOMIICTCHITH B
chepe KOHCYJIbTUPOBAHUS [0 BOMpPOCAM VYIPABJICHHUS M OPraHU3alMOHHOTO
pa3BUTHSL.

3aoauu kypca:

- O3HAKOMHUTb CTYJIEHTOB C OCHOBHBIMU TIOHSATHSIMU U TEPMHUHBI,
MPUMEHSIEMbIE B KOHCYJIBTHUPOBaHUHM, Kak o0co00M 00sacTu 3HAHUM U
cnernuduyueckon chepe MEHEHPKMEHTA, CBSI3aHHOM C YIIPaBJICHUEM OpraHU3aIlNEeH;

- O3HAKOMHUTb C TMPUPOJAOA M COCTABOM THUIHUYHBIX JUCHYHKIUN
YIPABJICHUS, UX KJIACCU(UKALIMEN U COJEPIKAHUEM;

- oOy4uTh WX METOJaM JUAarHOCTUKU YIPaBJICHYECKUX MpoOJemM
OpraHu3aluy;

- chopMHpOBaTh HABBIKA aHAIM3a JESITEILHOCTH OPTraHMU3aIlMUd Ha OCHOBE
o11eHKHU 3((HEKTUBHOTO paclpeeieHUs] U UCTIOTHEHUST QYHKIIMA yIIpaBiICHUS;

- o0yuuTh MeTOoAaM MNpOPECcCUOHANBHOW OLIEHKHM  aJbTEpHATHUBHBIX
BApUAHTOB PEIICHHUI, COBMECTHOTO TMOMCKAa M BHIOOpAa ONTUMAJIBLHOTO W3 HUX B
3aBUCUMOCTH OT KOHKPETHBIX YINPABJICHUYECKUX CHUTYallMii, YyCJIOBUH U
BO3MO>KHOCTEM COBPEMEHHBIX OpraHU3alui;

- chopMHpPOBaTh HABBIKM OpPTaHU3AIMH JEATETLHOCTH pabo4yux TPy,
MPUMEHEHHUS METOJIOB AaKTUBU3AIMM TBOPUYECKOTO MBIIIJIEHUS, TPOBEACHUS
JKCIIEPTHU3bl HOBOBBEJICHUM;

- pa3BUTh Y CTYJEHTOB HAaBBIKH CAMOCTOSTEIHLHOM aHAIUTUYECKOH,
MPOEKTHOM, HAYYHO-UCCIIEN0BATENLCKON U KOHCYJIBTALIMOHHON AESITENbHOCTH;

- OCBOWTH TEXHOJIOTHHU Pa3pabOTKH M 0OOCHOBAHUS MEKIUCITUTUTHHAPHBIX
y4eOHO-UCCIEIOBATENbCKUX  MPOEKTOB B O0OJACTH  yNPaBIEHYECKOIrO

KOHCYJIbTUPOBAHUA,;



- O3HAKOMHUTH C MPHUHIUIAMH MPOPECCHOHATBHON ITHUKU KOHCYJbTaHTA 1O

YIPABJICHUIO.

1.2. IlepeyeHb IUIAHUPYEMBIX Ppe3yJbTATOB OOyYeHHs] MO IWCHUILIUHE,
COOTHECEHHBIX ¢ HHAUKATOPAMHU J0CTUKEHUS KOMIIETEHIIUIA.

[Tporecc u3yyeHus: TUCIUIUIMHBI HAMPaBJiIeH Ha (JOPMUPOBAHUE CIEAYIOLIUX

npodeccuonansubix (1K), mpegycmorpennsix ®I'OC BO mo HampaBieHHIO

noarotoBku 38.03.02 «MeHeKMEHT).

JucuunnuHa HampasieHa Ha ¢opmupoBanue kommereHimii OIIK -3

HOIII‘OTEIBJ'II/IBaGT 00OCHOBAaHHEIC M B3BEIICHHBIC ITPOCKTHI pemeHHﬁ, YUHUTBIBAA

(baKTOpI)I BJIMSAHUA Ha BHYTPCHHIOO M BHCHIHIOIO CPCAy, IIPOTHO3UPYA BIIMAHHUC

pa3pabOTaHHOTO MPOEKTa PEILICHHUS.

Koowt Hnouxamopel Ilepeuenv naanupyemuix pe3yiomamos 06yyeHus
KOMnemeHyuu KOoMnemenyuil no oucyuniume
OIIK-3 OIIK-3.1 3name:
IMoarorasauBaer | IlogrorasiauBaeT
OCHOBHBIE [TOHSATHS u TEPMHHBI,
000CHOBaHHBIE M | 000CHOBAHHEIE u

B3BEIICHHbIE
MIPOEKTHI
peLieHun,
YUUTBIBAsS
(bakTopbl
BIIUSIHUS Ha
BHYTPEHHIOIO U
BHEIIHIOK Cpeny,
MIPOTHO3UPYSI
BIIUSTHUE
pa3paboTaHHOTO

IIPOEKTa

peneHusl.

B3BELICHHBIE ITPOEKTHI
peleHui, y4uThIBas

(bakTopsl BIMSHUSA Ha

BHYTPECHHIOIO u
BHEIITHIOO cpeny,
MIPOTHO3UPYS

BIIMSIHHC
pa3paboTaHHOTO

IIPOEKTa PELICHUS.

NPUMEHSIEMbIE B KOHCYJIbTHPOBAHHUHU, KaK OCOOOH
cnenuduueckoit  chepe

yIpaBIECHUEM

o0macTh 3HaAaHWUH W©

MEHEI)KMEHTa,  CBSA3aHHOW C
OpraHu3auei;

— CYLIHOCTb u COCTaB  THUIIMYHBIX
TUCHYHKIMI yIpaBiIeHUs, UX KIACCUPHUKAIMIO U
coJIepKaHue;

— METO/bl JUATHOCTUKU YIPABIECHYECKHUX
npo0JieM OpraHu3aIiiy;

— OCHOBBI CHUCTEMHOTO, (h)YHKIIMOHAIHLHOTO
U CUCTEeMHO-(QYHKIIMOHAJIbHOIO  aHaiM3a B
JTUArHOCTHKE YIIpaBJICHUs OpraHu3alueil;

— TpeOoBaHMs K ONTUMAIBHOMY
MPOEKTUPOBAHUIO OPraHU3aLMOHHON CTPYKTYphI U
METOJIbI TUATHOCTHKHU CTPYKTYPHBIX TUCHYHKITUH ;

— METO/Ibl MTHHOBAIIMOHHOM JESITEIBHOCTH U

AKTUBHU3all1 TBOPUYCCKOTO MBIIIJICHU A,




— NPUHIMITE  TPO(ECCHOHANBHON  3TUKU
KOHCYJIBTAHTA I10 YIPABJICHHUIO .

YMmerh:

— IPUMCHATH Ha IIPAKTUKE METOJHB

JTUArHOCTHKU YIpaBICHUYECKUX po6ien
OpraHu3alyi ;
— HCHOJIb30BaTh HaBBIKU aHaIu3

JEATCIIBHOCT  OpraHu3alid Ha OCHOBE OLEHK]
3QGEKTUBHOIO  paclpelesieHus] U UCIOJHEHMU!
byHKUIMi yIIpaBJICHMUS, IIOCTPOEHU]
OpraHU3alMOHHON CTPYKTYPBHI, TEXHOJIOT Ui

MPUHSITUS PEIICHUH,

— ¢dopmMHpOBaTH u OpraHU30BBIBAT
JIEATETLHOCTh PabOYMX TPYII C LETbI0 COBMECTHOT
MOVICKA ¥ BBIOOpA ONITHMAIILHBIX BAPUAHTOB PEIICHU]
B 3aBUCHMOCTH OT KOHKPETHBIX YIPaBICHUECKMU]
CUTyallui, yCJIOBHM M BO3MOXHOCTEH COBPEMEHHBI]
OpraHu3aIui;

— OTCIEKUBATh M3MEHEHHSI YIPABICHYECKH]
CUTyallUii W TPUMEHATh METOJIbI WHHOBAIIMOHHOI
JIeATETbHOCTH H aKTUBU3ALIUKM  TBOPYECKOT
MBIIIJICHUS B 11(S) 0.4 COBEPILIECHCTBOBAHM!

ACATCIIBHOCTH OpPraHu3anuu.

Bnaoemos:

- METOJAaMH CO3/IaHHUsI U OpraHU3aALHU
NCATCIIBHOCTHU pa60q1/1x rpyrm C IICJIBIO HpOBG}IGHI/ISI
YIIPABJICHUYECKOTO KOHCYJIbTHPOBAHNUS,

- TEXHOJIOTHEH YIPABIEHUYECKOTO
KOHCYJIbTUPOBAHMSI B PEAIbHBIX OpraHU3alMsIX C
Y4ETOM KOHKPETHBIX YCIOBHI UX IESTEIbHOCTH;

- METO/JIaMH CUTYAIlMOHHOTO aHAJIU3 CUCTEM
yIpaBJICHHUS, JIMarHOCTHKH, aHajau3a n

MNpeoaoJICHUA  YIPABJICHYCCKUX ,I[I/IC(pYHKI_[I/Iﬁ B




OopraHu3anuiax Pa3JIMYHBIX OpTraHHU3allMOHHO-

paBOBBIX (pOpM U TIp.




1.3.  MecTo AMCHUILIUHBI B CTPYKTYpe OCHOBHOI1 00pa3oBaTeIbHOI

NpoOrpaMMmblI

I[I/ICHI/IHJII/IHa BXOIHUT B 06}IBaTCJ'II>Hy}0 qacCTb y‘le6HOFO IJ1aHa 6aKaJIaBpI/IaTa

1o HanpasieHnto noaAroToBku 380302 «MeHemKMeHT».



2. CTpyKTypa IMCHUTLTAHBI

CTpyKTypa JUCHUIIMHBI 1J151 04HOH (pOPMBbI 00yUEeHUSs

OO6mas TpyA0EMKOCTh TUCHUUIUIMHBI cocTaBisier 4 3.e., 144  akajgeMHYecKuX yaca

(oB).

CTpyKkTypa IMCUMIJIMHBI JI 04HOI opMbI 00yUeHM s
O0beM TUCHUIUIMHBI B (pOpME KOHTAKTHOW PaOOThI OOYYAIOMIMXCS C TEIarorHYeCKUMHU
paboTHUKaMu U (WJIM) JTUI[AMHU, TTPUBJICKACMBIMH K Pealiu3allii 00pa30BaTeIbHON MPOTrpaMMEI
HA WHBIX YCIIOBUSX, P MPOBEICHUN YICOHBIX 3aHSTHIA:

Cemect | Tun yueOHBIX 3aHATHIA KonnuectBo
p 4acoB
7 Jlexun 16
7 CemuHapbl/1a00paTOpHBIE PaOOTHI 40
Bcero: 56

O0beM nmucuUIUIMHBL (MOIyNsA) B (OpME CaMOCTOATEIbHOW paboThl O00YYarOIIUXCS
coctaBisieT 70 akagemuyeckux yaca(oB), 18 4yacoB BeIIESIETCS HA HK3aMEH.
3. Cooeprcanue oucuyuniunsl

Haumenosanue pazoena
Ao OUCYUNTUHDBL

Cooeporcanue
1 | CymnocTs 1 BUIBI Omnpenencaue yIPaBICHYECKOT
yIPAaBJIEHYECKOT0 .
KOHCYJBTHPOBaHUSl ((DYHKUIMOHAIBHBII W  CTaTyCHB]
KOHCYJIbTHPOBAHUSA

MOJXO0/IbI, KaK BUJ AKCIIEPTHOM MOMOIIH). XapaKTepHb
YepThI yIpaBJIEHYECKOTO KOHCYJIbTUPOBAHY
(mpodeccuonanbHass ~ MOMOIb,  COBEIIATEIbHAS
HezaBucuMas  ciyx0a).  [IpuymHBI  MCTOJIB30BaHY
KOHCYJIbTAHTOB U THUIIbI PEIIAEMbIX UMU 33]1a4.

OcCHOBHBIE 3Tanbl Pa3BUTUS YHPABIECHYECKOTO
KOHCYJIbTUPOBAHUS U €r0 COBPEMEHHBIE BO3MOMKHOCTH.
CraHoBiieHME U MEpPCHEeKTUBbI  (HOPMHUPOBAHUS
npoeccHoHaTbHOTO CcOO00IIecTBa KOHCYJIBTAHTOB TIO
YOpaBJIECHUIO U OPraHU3allUOHHOMY Ppa3BUTHIO B
Poccun.

Bunpr KOHCYJIbTUPOBAHHUS (HOpMaTHBHOE,




IIEHHOCTHOE, NPOOJIEeMHOE, MPOEKTHOE, MPOLECCHOE).
Croenuanuctel Y YHHUBEpPCaidbl  (JPKEHEPAJIUCTHI).

BHYTPGHHI/IG N BHCIIHHUC KOHCYJIbTAHTEI.

YpaBiaeHUECKOE KOHCYJIbTUPOBAHUE Kak
OusHec. MapkeTuHT, IJIaHUPOBAHUE, OpPTaHU3aALUS U
(uHaHCBl  KOHCYJIbTalMOHHOTO  Oum3Heca. Oruiara

KOHCYJIbTAIMOHHBIX YCIIYT.

Kouncyabrant-
KJIMEHTCKHe

OTHOIICHUSA

Onpenenenue 3aKa3z4yuKa u KJIMEHTa
KOHCYJIbTUPOBaHHUS (ONpENEIeHUE 0KUIaHUNA U POJIEH).
[lonsiTe  KJIMEHTCKOM  OpraHMU3aliu “cucrema
kiuenTa”). [louck u BRIOOP KOHCYJIBTAIMOHHON (PUPMBI
(MCTOYHMKA  HMHpOpMaluu,  MpOLEcC, KPHUTEpUU
BbIOODA). [TpeumyiiectBa MHOCTPaHHbIX u

OTEUYECTBEHHBIX KOHCYJIbTAlMOHHBIX (PUPM.

Mopnens mporiecca YIPaBJIEHYECKOTO
KOHCYJIbTUPOBAHUS: IOJArOTOBKA, JIAArHO3,
IJAHUPOBAHUE JCHUCTBUW, BHEIPECHUE, 3aBEPIICHUE.
JIoroBop BO3ME3JHOI0 OKa3aHUs KOHCYJIbTAallMOHHBIX
ycayr.  TexHudeckoe — 3amaHuMe  Ha  OKa3aHHUE
KOHCYJIbTAlIMOHHBIX YCIIYI: HAa3HAYEHUE U CTPYKTYypa.
OTtuér o0 pe3ynapTarax KOHCYJIbTUPOBAHMS: OCHOBHBIE
napaMeTpbl M OpuMepHas cTpykrypa. IIpencraBienue

pEe3yNbTaTOB pabOTHI KIIUEHTY.

OCHOBHBIE ~ TPUHLUIIBI  KOHCYJIbTUPOBAHUS
(MpUHITMIT HOBW3HBI, “IPOU3BOJICTBO” HH(MOpMAIINH,
JUAEPCKUM  CTHIIb, Pa3BUTHE OpraHU3alUU  4Yepe3

pa3BUTHE €€ mepcoHala, “KIMHUYECKHN TMOAXO0d K




uHpopMaimu, “30J10TO€ MPaBUIIO” KOHCYJIbTUPOBAHMUS).

MeXITUYHOCTHBIE ~ OTHOLICHHWS  KIUEHTa |
KOHCYJIbTaHTA. Y CTaHOBJIGHUE IIEPBOIO  KOHTAKTA:
npe3eHranus  npogeccun. IloBeneHueckue — ponu
KOHCYJTbTaHTa  (KOHCYJIBTAaHT 1O  MPOEKTY H
KOHCYJIBTAHT IO Tpoueccy). MeToasl BO3AECUCTBUS HA
“cucremy  kimenta”’. IlpodeccuonanmpHas  3THKa
KOHCYJIbTaHTa o yIIPaBJICHUIO. [TpuynHbI
pa3odyapoBaHU  KJIMEHTOB U  KOHCYJIBTAaHTOB U

THUITMYHBIE OIITMOKHU B KOHCYJIbTUPOBAHHNH.

O0BeKTHhI
yIPaBJIeHY€CKOT 0

KOHCYJIbTUPOBAHMS

[lonsiTne o0BeKTa YIPABIEHYECKOTO
KOHCYJIbTUPOBAHHUSI M €ro BHJbl. OpraHuzanus Kak
cucrema. CBoMCTBa opraHu3aluu (Kak OOIEeCTBEHHBIN
MHCTPYMEHT, KaK YeJIOBEYEeCKas OOIIHOCTh, Kak
0e3nuuHas cTpyktypa). [Ipuznaku opranuzanuu (1emnu,
uepapxusi, ynpasieHue). OpraHu3alMOHHbIA TOPSIIOK.
Nurterpanns ynpasneHusa. OCHOBHOE MPOTUBOPEUYHE
pa3BUTHSA OpraHu3alNH KaK CUCTEMBI.
Opranu3anMoHHble  MATOJOTUU:  TOHSITHE,  BH/IBI,

IMPUYKNHEI.

[Tatosnorun OPTraHU3alMOHHOU CTPYKTYPBI
(«roCTIOCTBO CTPYKTYPBI HaJ byHKIHEH,
Oropokparu3aius, KOHGIUKT, KIHKa, 0€cCyObeKTHOCTD

CHUCTCMBI, CTarHalys, HCYIIPaBIACMOCTb OpFaHI/ISaHI/II/I).

[Tatonorun YIPaBJIEHYECKUX peLeHui
(MasgTHUKOBBIE  pelleHus,  AyOnupoBaHHEe  WIU
UTHOPUPOBAHUE OPraHU3AlMOHHOTO TOPAZIKA, pPa3pbIB

MEXKYy PEUICHUSIMU U UX pEeAIU3AlMeld, UHBEPCUOHHBIE




pelieHus, JEeMOTUBUPYIOIIMI CTUIIb PYKOBOJCTBA).

JInuHOCTHBIE MPOPUIN YIPABICHUECKUX PELICHH.

[Iatonorumn B YIIPpaBJICHUHU IICPCOHAJIOM.

HeanexBatHass npodeccrnonambHO-KBATU(DUKAITMOHHAS

CTPYKTypa OpraHu3alyH. Bnusinue byHKIHA
yIpaBJICHUS NIEPCOHAIIOM Ha oOecrieueHue
KOPHOPATUBHOU CTpATEruu. Tunuaneie

yrnpaBjeHdeckue omuoku (1o kinaccudukamuu A.U.

[Tpuroxxuna).

OpranuzaumoHHasi
AHATHOCTUKA B
yIpaBJeHYEeCKOM

KOHCYJIbTHPOBAHUM

Llenb OpTraHU3alMOHHON JTUATrHOCTHUKMU.
dopmupoBaHue padouyeil THUIOTE3bl HCCIICIOBAHMS.
3agaun MAarHOCTUKU. BoigBiaeHue mnpodieM. Meton
TPYIIOBOTO BBIJICTICHUS OMIMOOK. AHalW3 W OIlEHKa
IIPU3HAKOB OpUECHTALINHU OpraHu3aluu
(MHHOBAallUOHHOCTh W HMHUIMATUBHOCTH IEPCOHANA;
COCPEIOTOYECHHOCTh  PAaOOTHUKOB  HA  PCIICHHH
BHYTPHOPTaHU3AIIMOHHBIX TPOOJIEM; UEPAPXUUHOCTh H
YBAKEHUE K BJIACTH; OPHUEHTAlMSl HA PBIHOK, Ha
KJIMEHTA; OPUEHTALMSI HA MOCTAaBIIMKOB, KOHKYPEHTOB;
OPUEHTAIMS HA CTPATETMYECKOE PA3BUTHUE; OPUCHTALIHS
Ha MOTHBAIlMOHHBIE MEXAHU3MBI yIpaBiieHUsA). MeToj
«KkpecToBHHa». PaboTra €O CcXeMOH <« KHU3HEHHOTO

LIUKJIA).

AHanmu3  JOKYMEHTOB M YNPABICHYECKHX
peuieHui. MIHHOBalMOHHBIE W CTaHAAPTHBIC PEILICHUS.
JleTepMUHUpPOBaHHbIE (PYTHUHHBIE M MPOU3BOJHBIE) U
MHULMATUBHbBIE (CUTYaTUBHBIE U PEOPraHU3ALMOHHBIE)
peeHus. Pa3zHoBuaHoCTH TUCHYHKIHMA

yOPABJICHUYECKUX  pemieHuid. Tumomorus mpoOiem




opraHm3an. BCTpOCHHBIE, COIMOKYIbTYpHBIE U
CUTyaTHBHBIC  TpoOseMbl. Tumbl  (HOPMYIUPOBOK
npobseM. “HaszpiBHBIC”  (DOpMYIHPOBKH  MpoOIIEM,
MPUYUHHO-CJICACTBEHHBIE  (POPMYIHUPOBKHA  MPOOIIEM,

aHTUTE3HbIC (POPMYIUPOBKHU MPOOIEM.

JlnarHocTuyeckoe MHTEPBBIO (ILI€Tb, CTPYKTYpa,
TpeOOBaHMSI K  OpraHU3allud U [POBEACHUIO).
[lo3unMOHHBIE TIpyNIBl B OpraHu3anuu. MeToxabl
BBIBJICHUSA IO3ULMOHHBIX TIpymil.  Ilo3unuoHHbIN
aHanu3 (TOJICTOCTPYKTYPHBII M TOHKOCTPYKTYPHBIN).
Connomerpus. IKcHpecc-IUarHoCTHKa B YCIOBHAX
KPU3UCHBIX  CUTyallud M  INPHUMEHEHHWE  METoa
HOMUHAJIBHBIX TPYIIIL. Ha6monenue. Bunpl

H&6HIOI[GHHﬁ N UX BO3MOKHOCTH.

[TpoGnemMHOE TOJIE OpTaHM3alMd U €r0 aHalu3.
Crpykrypuzamusi npobnemHoro monsi. KopHeBbie
npoOJeMbl U TIPOOJIEMBI-CICACTBUSA. BhI3piBaromme u
obocTpsrone mpobsieMbl. METOIUKH  BBISIBICHUS
KOpHEBBIX mpobneM. Marpuma mnpobiem. Mertoa
noctpoenusi rpadoB. AHanuz cwioBoro mnojis (mo K.
JleBuny).O0pabotka wuHGOPMAIIMK  KOHCYJIHTAaHTOM.
AHanmuTudeckas 3amnmcKa 0 pe3ynbTaTrax

OpF&HH?;&L[HOHHOfI JUAarHOCTHUKH.

dopmupoBaHue
IJIaHAa

HOBOBBeJeHUHI

Opranuzanusi  aHAJUTUYECKUX  CEMHUHAPOB.
OkcneptHass paboTa 1O  MOATOTOBKE  MPOEKTOB

HOBOBBEJICHUM.

Cnem/laanme METOObI PCHICHUA




yOpPaBJIECHYECKUX 3a7ad. [ecCTHpOBaHWE B IHIPOLECCE
KOHCYJIbTAlIMOHHOW ~ JIeATeNIbHOCTH. VMHUTalMOHHbIE
urpel. Tpenunru. ['pynmoBas pabora B TOHUCKE
pemienuss npodbreM. KoMMyHHKaTHBHBIA — >PQEKT.
Metobl akTUBU3AIMU TBOPUYECKOTO MBIIUICHUSI. MeTo
MO3IrOBOM  aTaku. MeTo  CHHEKTHKH. MeTona
Mopdosorndeckoro  aHaiamsa. Metoq  (POKaIBHBIX
o0bekToB. Mertoa cueHapueB. MeTon KOHTPOJIbHBIX
BonpocoB. Ponu koHcynbTaHTa B paboTe ¢ rpymnmnou

(dbacunurarop, MmoziepaTop, MEAUATOP U JIP.).

Buemnss cpena u amanranusi cucreMbl. SWOT-
aHanu3 (cwia, ciabOCTH, BO3MOXKHOCTH, YIPO3bl).
dopmupoBaHuEe MUCCUU OpraHu3anui. OCHOBHBIE LENH
KJIUEHTCKOW opranm3anuu. llenn B pa3nuyHbIX
(GyHKIIMOHATBHBIX o0macTsax. OnpeseneHne NOJTUTHKY B
OTHOIIEHWU CBs3aHHBIX Tpynm. CucremMa Lemei.
Onpenenenue  OasucHoil ~ cTpareruun.  DakToOpsI
pa3paboTKu  cTpaTteruu (IEHCTBYIOIIAs  CTpaTerus
OpraHM3aliy,  d3TaJOHHbIE  CTpaTeruu  JIUJAEPOB,
pesynbratel  SWOT-ananuza, ¢umocodus pa3BuTHs
opranuszanuu). Ponp KOHCylbTaHTa B pa3paboOTKe

CTpAaTCIrun OpraHu3aluu.

[IpoexkTpoBaHUE OPraHU3aLUOHHON CTPYKTYPHI.
W3menenrne (QyHKIMOHAIBHOW CXEMbl U IITaTHOTO
pacnucaHusl. Marpunsl (bakTHUEeCKOro u
ONTUMHU3UPOBAHHOTO pacrpeneneHus

(GYHKIIMOHATBHBIX 00S3aHHOCTEH.

COBeEpIICHCTBOBAHUE TOJCUCTEMBI yIIPAaBJICHUSA

nepcoHajgoM. Pabora mo KOMILIEKTOBAaHHUIO IIITATOB




OpraHM3alMM-KINEHTa (IUIAaHHPOBAHUE YHUCJIEHHOCTH
IEpCOHANa; IOX0Op  IEepCOHaza B PA3IMYHBIX
CUTyallusiX ~Ha pbIHKE TpyJa: OJaronmpusTHOM,
YPaBHOBEIICHHON, HANpsHKEHHOW W BBIOOP METOJOB
noa0opa B 3aBUCUMOCTH OT CUTyallUd Ha PBIHKE TpyAa
U 3aTpaT pecypcoB; poOJIb IPOLIECCHOIO IOAXOAA,
MHCTpYMEHTAIM3aud W (QOopMamu3aluud  MpOLEeayp
oTOoOpa MepcoHana; YHpaBJICHUWE aJanTalueldl BHOBb
npuHATOro mnepconana). Kapbepa pabOTHUKOB Kak
O00OBEKT KOHCYJIbTHpOBaHUA. Pa3zpaboTka Mozjenu
3¢(HEeKTUBHOIO CTUMYJIMpPOBAaHUS TpyJa I[EepcOHAA.
Onenka U NpoQecCHOHAIBHOE DPA3BUTHE IEPCOHAJIA:
TUIUYHbIE OIIMOKM OpraHu3aluy, BbIOOpa BHUAOB U
METOJIOB OLEHKH U OOy4yeHus, IMyTH IOBBIIICHUS

3 PEeKTUBHOCTH.

Mecto u  poJab

KOHCYJIbTAHTA
BHCAPCHYCCKUX

MepONPUATHAX

BO

Opranuzaiuss pabouyux Tpynn IO pean3aluu
u3MeHeHuil. IIpodunbHblil  aHanM3  OpraHU3aLMH.

Peanu3anus niana onepaTuBHBIX MeponpusTuii. Meton

“y3koil  0a3bl”’. Pa3ykpymHeHue W JAeTaiM3aius
IPOEKTOB.
[TpuHIMTIBI y4acTus KOHCYJIbTaHTa B

nestenbHOocTH pabounx rpynn. KomanmHo-poseBbie
(YHKIIMM ~ KOHCYJbTaHTa Ha JTale BHEIPEHUS.
[lepenaya ympaBiEeHYECKUX TEXHOJIOTMM MEpPCOHATY
KJIIMEHTCKOU opranuzauud. OTCleXKMBaHUE JUHAMUKHU
BHEJIPEHUECKUX MpoueccoB. [InannpoBanne u KOHTPOJIb
3a BHeapeHueM. OOyyeHHWe W TOJArOTOBKA KaJpoB B

OpraHu3annun-KINCHTC. TakTnueckue HpI/IéMBI BHCCCHMUA




CBJI3H.

CormnpoTuBiieHHe

W3MEHEHUN B METO/IbI pa6OTBI.

N3MCHCHUAM

(OpUYUHBL U

dopmbr). DopMHEpOBAHNE MOHOIIETIEBOTO COOOIIECTBA B
opranuzamuu. Dddext mHO)uTens. VHHOBaIMOHHAS

KaapoBas mosmTuka. OpraHu3arys KaHaJloB 0OpaTHOM

4. O0pa3oBarejibHbIe TEXHOJOTHU

Ne | HaumeHnoBaHue Buanbi
n/n TeMbI yueOHoi Oopa3oBarTenbHbIE
padoThI TexHosoruu
1. | CyuHOoCTh ¥ BUABI
YIIPaBJIEHYECKOTO Jlexnus BBoanas nexuus
KOHCYJIbTUPOBAHUS Cemunap C UHTEPaKTUBHBIMU
CamocTosiTenbHas 3JIEMEHTaMU
pabora CobecenoBanue
KoncynetupoBanue u
MIPOBEPKA JOMAIIHUAX
3a/laHuil IIOCPENCTBOM
3JIEKTPOHHOM MOYTHI
2. | Koncynprant-
KJIACHTCKUE Jlexius Jlekuus-Bu3yanusanus
OTHONIEHUS CemuHapsl [TpoGieMHBbIH ceMuHap.
KouncyneTupoBanue u
CamocrosTeapHas | TPOBEPKa IOMAIIHIX
pa60Ta 3aJlaHUHN HOC}DS,E[CTBOM
QJICKTPOHHOU NOYThI
3. | OOBbeKThI Jlekuus-susyanusanus
YIIPaBIEHYECKOTO Jlexums [TpoGeMHBIH ceMuHap
KOHCYJIbTUPOBAHMS CemuHapbl KonTponbnas pabota
KOHcyHLTI/IPOBaHI/IC u
CamocrostenpHas | 1POBCPKa 1OMAIIHIX
pa60Ta 3aJaHuu HOCPC,HCTBOM
OJICKTPOHHOUW TOYTBI
4. | OpranuzanuoHHas Jlexuust
JMarHOCTHKA B CemuHapsl Jlexuusa-Bu3zyanuzanus
YIPaBIEHYECKOM [TpoGieMHBI ceMuHap.
KOHCYJIbTHPOBaHUH Kontponbras padota

KoHncynpTupoBanue u
IIPOBEpPKa TOMAIHUX
3a/1aHUi IOCPEACTBOM
3JIEKTPOHHOU MOYTHI




5. | ®opmupoBaHue Jleknsa Jlekuus-Busyanusanus
IJ1aHa CemuHapsl [TpobnemHBIi ceMHuHap.
HOBOBBEICHUHU

CamocTtosrenpHas | Koncynbsruposanue u
pabota IIPOBEPKA JOMAILIHUX
33)18.HI/II7[ MoCpeACTBOM
SHGKTpOHHOﬁ IIOYThI

6. | Mecrto u poib Jlexuust [TpoGnemMHBIi cemuHap.
KOHCYJIbTaHTa BO KouncyneTupoBanue u
BHEIPCHUYCCKUX CeMuHapsI TpOBCpKa TOMAIIHIX

3aIaHI TTOCPEIICTBOM
MEPOTIPUATHSIX. CamocrosiTenbHas 5
SJIEKTPOHHOU ITOYTHL
pabora

7. | Hanucanue Cemunap HTtoroBelii TecT
HUTOTOBOM
MMAUCbMEHHOU
paboThI

8. | [Ipomexyrounas CemuHnap Cobecenoanue 1o
AtTecTanus pe3yibTaTtaM U3y4yeHus

Kypca
DK3aMeH P

B mepuon BpeMEHHOro MPUOCTAHOBIICHMSI MOCEIICHUS] OOYJarOUTUMUCA TOMEIICHUH 1
tepputopun PITY nana opranuzanum y4deOHOro mpolecca C HPUMEHEHHUEM 3IIEKTPOHHOTO
oOydeHUsT W JUCTAHIMOHHBIX O0pa30BaTEIBHBIX TEXHOJOTHH MOTYT OBITH HCITOJIb30BAHBI
crnenyomue o0pa3oBaTeNIbHbIE TEXHOJIOTHU:

— BUJICO-JICKIIUH;

— OHJIAMH-JIEKIINH B PEKUME PEAIIbHOTO BPEMEHH;

— DJICKTPOHHBIC YUEOHUKH, YU4EeOHBIC MOCOOUS, HAYYHBbIC M3JaHUSI B DJIEKTPOHHOM BHUJE U
JOCTYT K HHBIM 3JIEKTPOHHBIM 00pa30BaTeIbHBIM pPeCcypcaM;

— CHUCTEMBI JIJIsl DJICKTPOHHOTO TECTUPOBAHNS,

— KOHCYJIBTALIMH C UCTIOJIb30BAHUEM TEJIEKOMMYHHKAIIMOHHBIX CPE/ICTB.

5. OueHka nIaHUupyeMbIX pe3yJbTaTOB 00y4YeHUs

5.1. Cucrema onleHMBaHUSA

Buo konmpons Cpoxu Kpumepuu oyenxu | Koauuecmeo
nposederus banios
1. Yuacmue @ obcyscoenuu meopemuyeckux | B meuenue 00 5 bannos 25
80NMPOCO8 HA NPAKMUYECKUX 3aHAMUAX U 8 | cemecmpa
peuteHuU npaKmu4eckux 3a0aHull
2. Konmponvnas paboma (2 wm) Temwt 3,4 | Packpvimue memol -5 10
oann.
Henonnoe 5
PacKpwimue membvl
2 5 banna 0
He evinonnenue
3a0anus 0




3. Buinonnenue ananumudeckux 3a0aHuLl

4. Umoeosasi KoumponvbHas paboma

B meuenue 00 5 bannos 25
cemecmpa

Tocneonee HUmoeoswlit mecm 40
3ansmue

[lonydeHHBI COBOKYIHBIM PE3YJIbTAT KOHBEPTUPYETCSA B TPAAUIIMOHHYIO

KA1y ONCHOK MW B IIKaly OICHOK EBpOHeﬁCKOﬁ CUCTCMBI IICPCHOCA H

HakorieHus: kpeautoB (European Credit Transfer System; mamee — ECTS) B

COOTBETCTBHH C HIKE TTPUBEICHHOMN TaOIHIIECH.

100-6annvrasn wxana Tpaouyuonrnas wkana lxana ECTS

95— 100 OTan4HO A

83 -94 B

68 — 82 Xopo1io 3a4TEHO C

56 — 67 D

E0 55 YIIOBJIETBOPUTEIHHO E

20— 49 FX
0-19 HEYIOBJICTBOPUTEIHHO HE 3a4TCHO =

5.2.Kputepun BbICTABJICHUSA OLIEHKH 110 JUCHUIJINHE

Bannvi/
Llxana ECTS

Oyenka
no oucyuniume

Kpumepuu oyenxu pezyromamos o6yuenus
no oucyuniune

100-83/
AB

«OTIIMIHOY /
«3a4TEHO
(otmuyHO)» /
«3a4TECHOY

BeicTaBisiercss 00y4aronemMycs, i OH TIIyOOKO U IPOYHO
YCBOMJI TEOPETHUYECKUI M MPAKTUYECKUN MaTepHa, MOKET
OpOACMOHCTPHUPOBATL OTO Ha 3aHATHIAX W B XOAC
MPOMEKYTOUHOH aTTeCTallHH.

OO0yuaromuiicsi HMCUEPHBIBAIONIE M JIOTHUYECKH CTPONHO
u3jaraeT y4eOHbI MaTepHai, yMeeT YBSI3bIBaTh TEOPHIO C
MPaKTUKOW, CIPABISIETCS C pelIeHHeM 3aaa4 npodeccu-
OHAJILHON HAINpPaBJIEHHOCTH BBICOKOTO YPOBHS CIIOKHOCTH,
IIpaBHUJILHO 00OCHOBBIBAET MPHUHATHIC PCIICHUA.

CBoOosHO oOpHeHTupyeTcs B ydyeOHOM U mpodeccu-
OHAJILHOM JIUTEpATYypE.

OneHka 1O JUCHMILIMHE BBICTABIIAIOTCS O0ydYarOLIEMYCs
C y4€TOM pE3yJbTaTOB TEKYIIEW U INPOMEKYTOYHOU
aTTECTALlUN.

Komnerennuu, 3akpemnyiéHHble 3a TUCHUIUITMHOM, chopMHu-
pOBaHbI HA YPOBHE — «BBICOKUI.

82-68/

«XO0poIIoY /
«3a4TEHO
(xoporo)» /
«3a4TECHO»

BricraBnsiercss oOyuarorieMycs, €clid OH 3HaeT TEOpeTH-
YECKUA M MPAKTUYECKUM MaTepual, TPaMOTHO U IO CyIIe-
CTBY M3JIaracT €ro Ha 3aHATHUAX U B XOJE MPOMEKYTOYHOU
aTTECTallMy, HE JIOMTYCKasl CYIIECTBEHHBIX HETOYHOCTEH.
OOyuaronuiicss MpaBUIBHO TPHUMEHSET TEOPETHUYECKUe
MOJIOKEHN NP PEIIEHWH  IPAKTHUYECKMX  3aJa4
npoeCCUOHATbHON  HANpaBIEHHOCTH Ppa3HOTO  yPOBHS
CJIO)KHOCTH, BJIaJIeeT HEOOXOAUMBIMU ISl 3TOTO HAaBbIKAMU
U IPUEMAMU.




Bbannwt/
Llxana ECTS

Ouyenka
no OucCyunIuHe

Kpumepuu oyenxu pezynomamos ooyuenus
no oucyuniune

JIOCTaTO4YHO XOpOLIO OPUEHTUpPYETCs B y4eOHOW M mpo-
(heccruoHaIbHOM JIUTEpaTypE.

OneHka 1O JUCHMIUIMHE BBICTABIIAIOTCS OOydaroLleMycs
C y4€TOM pE3yJbTaTOB TEKYLIEM U IPOMEKYTOYHOH
aTTECTaLlUN.

Komnerennuu, 3akpemiéHHble 3a TUCHUIUITMHOW, COpMH-
pOBaHbl Ha YPOBHE — «XOPOLIMIIY.

67-50/
D,E

«YIOBIIETBOPH-
TEIBHO» /
«3a4TEHO

(ymoBieTBOpH-
TEJBHO)» /
«3aUTCHO»

BrictaBnsiercs 00yJaromemMycsi, €Clid OH 3HaeT Ha 0a30BOM
YPOBHE TEOPETHUECKHH W IPAKTUYECKUH Marepuall,
JIOMYCKAeT OTHCNIbHBIC OIIMOKM NpPU €ro M3JIOXKEHWU Ha
3aHATHAX U B XOJI€ IPOMEKYTOYHOU aTTECTALNH.
OOyuaronuiics UCTIBITHIBACT ONPEICIEHHBIC 3aTPYAHEHUS B
IIPUMEHEHUH TEOPETUYECKUX IIOJIOKCHUM INpU PEIIECHUHU
MIPaKTUYECKUX 3a]a4 MpodeccrnoHalbHON HalpaBiIeHHOCTH
CTaHJAPTHOTO YPOBHSI CIIOKHOCTH, BIJIaZICET HEOO0XOaU-
MBIMHM ISl 3TOT0 0a30BbIMHM HAaBBIKAMU U IPUEMaMU.
JIeMOHCTpHUpYET JOCTaTOYHBIH YpPOBEHb 3HAHUS Y4eOHOM
JAUTEPATypPhl IO TUCLUIUINHE.

OneHka N0 IUCHMIUIMHE BBICTABIISAIOTCS OOydaroLleMycs
C y4€TOM pEe3yJbTATOB TEKYIIEM W MPOMEKYTOUYHOHN
aTTECTaLlUU.

Komnerennun, 3akperi€HHble 3a TUCHUTUTMHOW, COpPMH-
pOBaHbI Ha YPOBHE — «IOCTATOYHBINY.

49-0/
F.FX

«HEYIOBIIETBOPUTE
JIBHOY /
HE 3aYTEHO

BeicraBnsercss oOydaromiemycsi, €ClIM OH HE 3HAeT Ha
0a30BOM YpOBHE TEOPETUYECKUI W MPAKTUYECKUIl MaTepH-
aJl, JIOMyCKaeT rpyOble OMMOKH IMpH €ro HM3JIOKEHUH Ha
3aHATHUSAX U B XOJI€ TPOMEKYTOUHOM aTTeCTaIUH.
OOyyaromuiicss HCHBITHIBAET CEPbE3HBIE 3aTPYJHEHUS B
NPUMEHEHUH TEOPETUYECKUX MOJOXKEHUH NpU pelIeHUn
MPAaKTHYECKHUX 3a7a4 MpodecCHOoHANBHON HAaNPaBICHHOCTH
CTaHJApPTHOTO  YPOBHS  CJOXHOCTH, HE  BIAJeeT
HEOOXOMMBIMU JIJISl 3TOTO HABBIKAMHU M MIPHUEMaMHU.
JleMoHCTpUpyeT  (parMeHTapHble  3HAaHUS  y4eOHOMU
JUTEPATyPHI MO JUCIUTUIAHE.

OneHka N0 IUCHMIUIMHE BBICTABIISAIOTCS OOydaroLieMycs
C y4€TOM pe3yJbTATOB TEKYIIEM W NPOMEKYTOYHOU
aTTeCTalllH.

KomnereHnun Ha ypoBHE «OCTAaTOYHBIN», 3aKPEIUIEHHBIC
3a AMCUUIUIMHON, HE COPMHUPOBAHBI.

Texywuii konmpoaw

Kpumepuu oyenxu omeemos na mecmul:
IIpasunvuviti omeem na mecmosoe 3aoanue — 1 o6ann




Henpasunvnwiii omeem na mecmosoe 3adanue — () 6aninog

Ananuz npobnemuoi cumyayuu no ecem napamempam — 10 6anos

Henonnwiii ananuz — 5 6annos

He 6nonne docmamouynwlil ananuz— 2 6ania

Hedocmamounvtii ons ammecmayuu omeem unu omcymcemeue omeema — () 6annog

Kputepuu o1ieHKH KOHTPOJIBLHOM pabOThI:
Packpvimue memul -5 6ann.
Henonnoe packpvimue memot 2,5 6anna
He svinonnenue 3a0anus 0

Hrororas pabota npoBoautcs B hopme Tecta (40 Oasion).

[Ipu npoBenennu cobecenoBaHus CTYACHT JIOJDKEH OTBETUTH Ha 3 BoIpoca

(IBa BOIpOCa TEOPETHUECKOTO XapakTepa M OJUH BOMPOC MPAKTUYECKOTO
XapakTepa).

[Ipu oleHWBaHMM OTBETa HA BONPOC TEOPETUYECKOTO XapakTepa
YAUTHIBACTCS:

— TEOPETUYECKOE COJIEp’)KaHUE HE OCBOEHO, 3HAHUE

MaTepuaiia HOCUT (parMeHTapHBId XapakTep, HAJIMYUE TPYyOBIX

ommbok B oTBeTe (1-3 Oamna);

- TCOPETUUCCKOC COACPIKAaHHUC OCBOCHO HYaCTHU4YHO,

JOMYIIIEHO He 0oJiee NBYX-TpeX HeaoueToB (4-7 0aioB);

— TEOPETUYECKOE COAEPKAHUE OCBOEHO MOYTH MOIHOCTBIO,
JOMYIIEHO He Oosiee OJHOTO-JIBYX HEI0YETOB, HO OOyYarOIIHICS

CMOT OBl UX UCIIPABUTH CAaMOCTOATENHHO (8-11 O6anioB);

- TECOPETUUCCKOC COACPIKAHUEC OCBOCHO ITOJIHOCTBIO, OTBET

MOCTPOEH 1O coOcTBeHHOMY Iutany (12-15 6ansos).

[Ipy oueHWBaHUMM OTBETa HA BONPOC MPAKTUYECKOIO  Xapakrepa
YUHUTBIBAETCS:
— OTBET coaepKuT meHee 20% npaBuiibHOrO penrenus (1-2

Oanna);



- oTBeT cofepkuT 21-89% mnpasunbHoro pemienus (3-8

0aioB);

— otBeT conepkuT 90% u 6osee mpaBUIBHOTO pemeHus (9-

10 6amoB).

5.3. Oyenounvie cpedcmea (mMmamepuanvl) 0t MEKyUje20 KOHMpOs
ycnegaemocmu, NPOMeXCYymo4HoU ammecmayuu 00yuauuxcs
no oucyuniuHe

Wen/n [ Konmponupyemoie pazoeaviHaumenosanue OUYEHOUHO20
oucyunIUHb cpeocmea
1 CyIIHOCTh ¥ BUBI YIIPABIEHYECKOTO  [BBOmHAS JIEKIMsS
KOHCYJIbTUPOBAHMS C UHTEPAKTUBHBIMU 3JIEMEHTAMHU.
CobecenoBanue
TunoBsle 3a1aHusA, YCTHBIA OMPOC,
TECTOBEIE 3aJaHUS.
2 KoHcynbTaHT-KIMEHTCKHE OTHOIIEeHUs |[/{uckyccus, YCTHBIN ompoc,
TECTOBBIC 3aaHMUS.
\AHaIM3 TPOOJIEMHOM CUTyaluK
3 OOBEKTHI YITPABIEHYECKOTO TunoBble 3aaHusl, YCTHBIA OMpPOC
KOHCYJIbTUPOBAHUS TECTOBBIC 3aaHMUS.
KonTponbHas pabora
4 OpranuzanvoHHass ~ JUMarHoctuka B[l MIIOBBIE 3a/laHMs], YCTHBINA OIpPOC,
[YIIPABJICHYECKOM KOHCYJIbTUPOBAHUHM  [T€CTOBBIC 3aJaHUS
KonTponpHas padora.
5 DopMUpOBaHUE JIaHA HOBOBBEAEHUN  [IMIIOBBIE 3a/1aHMs], YCTHBINA OIpPOC,
TECTOBBIC 3aJJaHUS
IAHaTN3 TPOOJIEMHOM CUTYyallUU
6 MecTo 1 posib KOHCYJIBTaHTa BO [TpoGnemHbIit CEMUHap.
BHEJIPEHYECKUX MEPOIPUATUIX ColecemoBanue
Tumosble 3agaHus.
7 Hamnucanue UToroBo MMCbMEHHOM IITOTOBBIN TECT
paboThI
8 HpOMC)KYTO‘-IHaH arTecTalnud CO6606}10BaHI/Ie 1o pe3ybTaTam

JK3aMeH

M3y4eHHs Kypca




IIpumepwbl oyenounvix cpedcme

Tunosoe mecmoegoe 3adanue’
TecTt Ne 1

B uem cocmoum naznauenue koncyaromuposanusn?

a) B OKa3aHUHU KJIHMEHTY IIOMOIIY B PEIICHUH YIIPABICHUYCCKUX U
SKOHOMHYECKHUX 3a]1a4;

0) B OPUHSATHU 3a KJIIMEHTA YIIPABJICHUCCKUX PCIICHUM;

B) B c0O0ECEIOBaHUH C KJIMEHTOM II0 Pa3JIMYHBIM BOIIPOCAM;

I) B pa3penieHuy HeOIaronpusITHLIX YIPaBICHYECKUX CUTYyaIUH.

XapaxkmepHoii uepmoit ynpaeieHuecko20 KOHCYJIbmUupo8aHus 6.1 emci:
a% 3¢ PEeKTUBHOCTS;

0) HEOmPEICICHHOCTD;

B) HE3aBHCHMOCTE;

I) KOMIIETEHTHOCTb.

CKOlbKO n00x0008 cyuiecmeyem K OnpeoeieHuI0 NOHAmus
«KOHCyT1omuposeanue?

a) OJIUH,
0) nBa;

B) TpH;

r) YeThIpe.

Koucynomupoeanue c no3uuuii (hpynkuuonaivnozo nooxooa - 3mo:

a) YETKOE BBINOJIHEHHUE KOHCYJILTAHTOM BCEX PA0OT 110 JOTOBOPY C KIIMEHTOM;

0) mobas hopma OKa3aHUS IMOMOIIH KIHCHTY;

B) NPHUXO0J KOHCYJIbTaHTA HA 00BEKT KOHCYILTHPOBAHHS;

I') BBINOJHEHHE BceX PYHKIMI MEHEKMEHTA B KOHCYIbTAIlMOHHOM
OpraHu3aIliH.

Koucynbmuposanue ¢ no3uyuii npogheccuonaibHozo nooxooa - 3mo:

a) KOHCYJbTAaTHUBHAs CIIy»0a, padoTaroIias 1o JOroBOpy Ha OKa3aHue
KOHCYJIBTAIMOHHBIX YCIIYT;

0) co103 npo(ecCcroHaIOB-KOHCYIHTAHTOB;

B) OOIIECTBO HE3aBUCHUMEBIX JKCIIEPTOB;

r) ¢upmMma, padoTaromas B chepe yciyr.

Ynpaenenueckoe koucynemupoeanue - 3mo nonamue:
a) INIAaHOBOM YKOHOMHKH;

0) DPKOHOMHKH IIEPEXOJHOTO MEPHUOJIA;

B) PBIHOYHOM DKOHOMHUKH;

I) HeCTaOWJIBHO pa3BUBAIOLICICS YKOHOMUKH.

B cosepemennoit peinounozo 3konomuke KoHcy1omuposanue npeo-
cmaesnem coooil:
%) OTpacilb HHPPaCTPYKTYPHI;
) 00JIacTh JeITEIBHOCTH;
B) cdepy JeHCTBHIA;
r) HalpaBJI€HUE PA3BUTHUSL.

Hpedmem OM KOHCYJIbMUPOBARUA ACINAIOMCAL
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a)
0)
B)
r)

SKOHOMHKA;
yIpaBJICHUE;

HPKOHOMUKA U yIPABJICHUE;

METO/Ibl BHEJIPEHUSI PKOHOMUYECKHUX U YIIPABICHUECKUX 3HAHUHN B
MPAKTUKY XO3IUCTBEHHBIX CTPYKTYP.

9. Ocnosnoii 3a0aueii KOHCYTbMUPOBAHUA ABNAIOMCA:

a)

0)
B)
r)

okazaHHe NPodecCUOHAITLHON MOMOIIHM U J1ada COBETOB IO BOIIPOCAM
SKOHOMMKHU U YIIPABIICHMS,

00yYCeHHE KIIUCHTA;

CITaCeHHE KJIMEHTa OT OAHKPOTCTBA;

YIPaBJICHUE KIUEHTOM.

10. OcnosHoii yenvio oOpawieHUA K KOHCYTbIMAHMAM 20CY0apCH8eHHbIX
npeonpusmuil A6NACMCA:

a
0)

B)
r)

pedopMHpOBaHNE TOCYAAPCTBEHHOM CTPYKTYPHIL,

IIEPSHECCHUE ONBITA YIIPABICHUS YaCTHBIMH (DMPMaMH B TOCY IapCTBCHHBIIN
CEKTOD;

VAYYIICHUE CUTyallui; HCOOXOIUMOCTh B COBETaX M ITOMOIIIH;

pelIeHre HHHOBAIMOHHBIX 33/]a4 B CUCTEME YIPaBJICHUS IOCY -
JTApCTBEHHBIMU CTPYKTYPaMH.

Tect Ne 2

1. anawzenltecxoe KOHCy/ibmupoeanue npednwzazaem:

a)

0)
B)
r)

OKa3aHWe UHTEHCUBHOM MpodeccroHaIbHON MOMOIIY Ha BpE MEHHON
OCHOBE;

IIOCTOSIHHOE COTPYIHUYECTBO C KIIMEHTOM;

ayauT JEATEIbHOCTH KIIMEHTA;

YIIPABJICHUE KIMEHTOM.

2. Komnanuu npuenexaiom KOHCYyT1bmMAHMO8 NO YRPAGICHUIO OJIA:

a)

0)

B)
r

YMEHBIIICHUS WY JIMKBUIALIMKA HEOTIPEACICHHOCTH HA Pa3HbIX CTAIUIX
Ipolecca IOJATOTOBKM MPHUHATHS W peaiM3alliy YIIPABICHUYECKUX
pPEIICHUI;

MTOBBINICHUS KBAIM(PUKAIIUM TIEPCOHAIa KOMIIAHUU,

MIPOBEJCHUS HAJIOTOBOM MPOBEPKHU;

MPOBEACHUS Ay IMTOPCKOM MTPOBEPKH.

3. K koncanmumnzy cieoyem omHOCUMBbCA:

KaK K HCKYCCTBY;

KakK K HayKe;

KaK K peMeciy;

KaK K TTOMOIIIH, OKa3bIBaeMO NMpodeccuoHaIaMu.

4. Smuueckue cmanoapmul KOHCYIbMUPOBAHUA:

a)
0)

B)
r)

periIaMeHTHUPOBAHbI ATUUCCKMMM YCTaHOBKAMU KOJAEKCOB IIPO-
(heCCHOHAIIFHOTO TTOBEICHUS KOHCYJIBTAHTOB;

OIPEACIISAIOTCS TOJHLKO BHYTPEHHUM BOCIIMTAaHHUEM, HOpMaMH
TOBEACHUS, STUKON KOHCYJIbTAHTA;

HE CYILECTBYIOT HUKAKUX;

OTIPENEISAIOTCS 3apyOeKHBIMU KOHCAJITHUHTOBBIMU aCCOIMAIIUSIMHU.

5. Ilpogheccuonanvuvie accouuauuu KOHCYJbMAaAHmMo8, Cyuiecmayouue 6
Poccuu, nazviearomes:

a) AKDY, AKYOP, HITIK;



0) PEAKO, CBT, FOHMKOH;
B) EBPOKOHCAJIT, HTTM, AKDY;
r) AKYOP, CII6BU3HEC YKPKOHCAIJIT.

6. Mozym n1u KoHcy1bmMaHmol uiu opyzue COmpyoHUKU KOHCYIbMAUUOHHOU
KOMRAHUU NPUOOpemamsv aKkuyuu KOMRAHUIL, KOMOpble A6AIUCh UX
Knuenmamu?

a) na,

0) HET;

B) BO3MOJKHO);
T) UHOT/JA.

1. Ynpaenenueckoe KOHCYTbMUPOGAHUE CEAZAHO CO CEOVIOUWUMU BUOAMU
npogheccuoHanbHuvIX ycuye:
a) TOPTOBJIS, PEKPYTMCHT, JIOTHCTHKA;
0) IOpUAUYECKHE YCIYTH, ayIUT, MHXHHUPHHT,
B) oOecrieucHre WH(MOPMAIMOHHBIMA TEXHOJIOTHUSIMH, H3IATCNb
CKOE€ JIeJIO0, peKJIaMa;
) UHXKUHUPUHT, OCHYMAPKUHT, ayTCOPCHUHT.

8. 1100 «cmedxcHbIMU) RO OMHOWIEHUIO K YCIIY2aM NO YRPABIEHUECKOMY

KOHCYJIbMUpPOBAHUIO NOHUMAIOM YCIY2U:

a) mMpeIoCcTaBIIeMble (PUPMaMH-KOHKYPEHTAMH, OTIIMYHBIC OT YCIIYT JaHHOU
KOHCYJIbTAIIHOHHOM KOMITAHHH;

0) rpaHHMIIa MEXKJY KOTOPBIMH M YCJIIyTaMH I10 YIIPaBJICHUYECKOMY
KOHCYJIbTHPOBAHHIO Pa3MBITa M HEJIb3S TOYHO YCTAHOBUTH, OTHOCITCS 3TH
YCIIYTH K YIIPaBJICHYCCKHUM HJIN HET;

B) 10 COIIPOBOXKJICHUIO JICATCIILHOCTH KOMIAHUM-KIIMEHTA MOCJIC OKa3aHUs
YCIYT MO YIIPABICHUYECKOMY KOHCYJIHTUPOBAHUIO;

I') OKa3bIBaeMbIC TIepe]] HayajaoM peain3alii KOHCYJIbTalIMOHHOTO MPOEKTa.

9. «Cmesxrcuvimuy yciayzamu no OMHOWEHUIO K YCY2aM RO YNPAGIEHYECKOMY
KOHCYIbMUPOCAHUIO ACIAIOMCA:
a) IOPUJINYECKNE YCIIYTH, PEKPYTMEHTCKHUE YCIYTH, Ay IUTOPCKUE YCIIYTH;
0) IopUIUYECKHE YCIIYTH, PEKIAMHBIE YCIIYTH, HaJOTOBbIE YCIYTH;
B) TPAHCIIOPTHBIE YCIIYTU, PEKPYTMEHTCKHE YCIIYTH, PI-yCIyTH;
I) TYPUCTUYECKHE YCITYTH, (PUHAHCOBBIE YCIYT'H, OAHKOBCKUE YCITYTH.

10. Koucynvmauuounnuvie ycayzu oKazwvléaromcs 6 cieoyruiux popmax:
a) pa30BbIC KOHCYJIBTAIIMU, OTUYEThI, 0030PEI;
0) OTYETEI, penpPE3CHTALINH, IPOCKTHI;
B) CIIPaBKH, IPOCKTHI, IIPOTPAMMABbI;
I') pa30BbI€ KOHCYJIbTAIIUU, TPOCKTHI, 0030PHI.

TecT Ne 3

1. Ilpouecc Koncynomuposanus:

a) COBMECTHAas JIeATEIbHOCTh KOHCYJIBTAHTA U KJIUCHTA C 1[€JIbI0 PEIICHUS
OIIpECIIEHHON 3aJ]aul M OCYIICCTBIICHUS Ke€IaeMbIX H3MECHEHHH B
OpraHH3aIiH;

0) mpoliecc BeJCHUS IIEPErOBOPOB KOHCYIbTAHTA M KIIMEHTa O HE 00X0IMMOM
COTPYIHHUYECTBE;

B) BUJ TPO(EeCCHOHAILHOM AeITEILbHOCTH JIFOJIEH M0 OpraHu3aluy IPOIECCOB
JIOCTHIKEHMST CUCTEMBI 11eJIel, MPUHUMAEMBIX U PEATM3YEMBIX C
HCITOJIb30BaHMEM HAayYHBIX MOJIXO0JI0B, KOHIIEIIIMN YIIPABJICHUS U
YyeJIOBEYEeCKOoro (GakTopa;

I') COBMECTHAs AEATEILHOCTh TPEX MaPTHEPOB: KOHCYIbTAHTA, TUIEPA,
KJIIMEHTA.



2. Kmo aensaemca cyovekmom Koucyaomuposanusn?
a) KJIMEHTEHI,
0) BHEIIHHE KOHCYJIBTAHTHI;
B) BHYTPEHHHE KOHCYJILTAHTHI,
T) 3amajHble KOHCYJIbTAHTHI.

3. Oovekmamu KOHCYIbMUPOGAHUS MOZYI ABAAMbCA:
a) YaCTHBIE M TOCYIapCTBEHHBIE MPEAITPUITH;
0) 3apyOe’kHast KOHCYJIbTAallMOHHAsT OpTaHUu3aI1sl;
B) OTE€YECTBEHHAsI KOHCYJbTAIlMOHHAs OpraHu3aIus;
T) acCOIMAINs KOHCYJIbTaHTOB.

4. Koncyavmaum - 3mo:
a) ayJuTop;
0) COBETHHUK, HE 001aJal0IINH BIACTHIO IPUHATHUS PEIICHUS, PEKOMCHTYIOIIUI
KaK MOCTYIAaTh B JAHHON KOHKPETHOM CUTYyaIlNK;
B) CIICIIUAJIMCT, UMEIOIIUI YIIpaBICHYSCKOE 00pa30BaHueE;
I) CHEIUAIIUCT, UMEIOIIHNI IKOHOMHUYECKOE 00pa3oBaHMUE.

5.  OmauuumenvHOU Yepmoil KOHCYTbMaAHmMa Om MeHeocepa Omauiuaem:
a) IIMPOKUM KPyro3op;
0) OpaTOpPCKHE HABBIKH;
B) HE3aBHCHUMBIH B3IJIs]] HA KOMIIAHUIO CO CTOPOHEIL;
T) YMEHHUE IPUHUMATh PEIICHUS.

6. Ipexmuennviit Koncyrbmanm 0ondicen:
a) )KECTKO KPUTUKOBATh CBOMX KOHKYPEHTOB C IIEJIBIO 3aBOCBAHUS KIIMCHTA;
0) BIIaAeTh IIeIArOTUKON U PUTOPUKOM;
B) BBINOJIHATE BCE TPEOOBAHUS PYKOBOAUTEIISI KOMIIAHUHU -KIIUCHTA,
ITOJYUHATHCS UM,
r) 00JiajaTh HaBbIKAMU CUCTEMHOTO MOJIX0/1a K PELICHUIO MPOoOIeM.

7. OOUHOYHBLI KOHCYTbMAHM - IMO:
a) KOHCYJBTAaHT 0e3 00pa30oBaHUs FOPUINUECKOTO JINIA;
0) OIUHOKHUHU YEIOBEK;
B) MHIUBUIYAJINCT;
I') KOHCYJIbTAHT IIITaTa KOHCYJIHTAIlMOHHON KOMITAaHHWH, BCeraa padoTaromnui
HaJl TPOCKTaMHU B OJMHOYKY.

8. Ycnosuem okazaHus KOHCYTbMAUUOHHOU NOMOULU ABIACMCAS
a) B3aMMHAas JTOTOBOPEHHOCTh KOHCYJIbTAHTA U KJIMEHTA HA KOMMEPUYCCKUX
Havalax;
0) ’KeJlaHuEe KOHCYIbTAHTa;
B) JKeJIaHHE KIINCHTA,
r') IUPEKTUBHOE MPEAIUCAHNUE.

9. OcHosHbIM hakmopom npou3600cmea KOHCYIbMAUUOHHBIX YCIIY2
Aenaemcs:
36) WHTEIUICKTyaJIbHBIM KaIlluTall,
) OpPaTOPCKOE UCKYCCTBO;
B) THOKOCTb M JIETKas aJJalTHBHOCTE,
I') 3HAaHUE MHOCTPAHHBIX S3BIKOB.

10. Jlozuka npouecca KOHCY1bMUPOBAHUSL COCHOUM 8 NOC1€008AM e/IbHOCHU
oCyuieCmenenus:
a) srarma, (a3bl, CTaINH;
0) cTaaguu, sTana, MpoNCaAyPHI;
B) ¢a3bl, CTaJaUH, IIPOIECAYPHI;
') OpoLeAyphl, CTAANH, dTAIA.



Tect Ne 4
CKonbKo cmaouil 6xo0um 6 npouecc KOHCYyJ1bmupoeanus?

a) 3;
0)5;
B) 2;
r) 4.

Yem no oMmHOWEHUIO K RPOUECCY KOHCYAbMUPOBAHUS ABIACHCA
naHuUposanue O0eiiCmeuil KOHcyiomauma?

a) Ga3oi mporecca KOHCYIbTUPOBAHUS,

0) aTanmoM npoiecca KOHCYJILTUPOBAHUS;

B) CTaJHel IIpoliecca KOHCYILTHPOBAHMS,

T') IPOLIETyPO MpoIecca KOHCYJIbTUPOBAHHS.

C;K50Jlbl<0 IMANO0E 6X00UM 8 NPOUECC KOHCYIbMUposanus?
a) 9,
0) 3;
B) 4,
r) 2

CkoabKo ¢haz exooum 6 npouecc KOHCYAbmupoeanusn?

a) o,
0) 2;
B) 9;
r) 6.

B ¢hazy npouecca koncynomuposanusn «/[uaznos» exooam:
a) ICPBBIM KOHTAKT C KIIMCHTOM,;

0) 00OyueHHe KIUEHTA;

B) JICTAJIbHOC U3YUYCHHE ITPOOJICMBI;

T) BBIpa0OTKA PEIICHHUS.

B ¢pazy npouecca koncynomuposanus «lloozomoeka» éxooam:
a) oOHapyxeHue (HpaxKTos;

0) BeIpabOTKa pEIICHU;

B) KOHTPAKT Ha KOHCYJIbTHPOBAHUE;

I) KOHEYHBIN OTYET.

B ¢pa3y npouecca koncyromuposanua «Buedpenue» éxooam:
a) IIJJAaHUPOBAHHKE 3a/IaHUS;

0) olleHKa aIbTEPHATUBHBIX BAPUAHTOB;

B) KOPPEKTUPOBKA NMPEJIOKCHUH;

r) oOy4eHue KIUEHTA.

B a3y npouecca koncynomuposanusa «3agepuieHue) 6xo0am:
a) KOHCYHBIN OTYET;

0) aHanu3 U CHHTE3 (PaKTOB;

B) IUTAHUPOBAHUE 3aJaHM;

I) TIePBBI KOHTAKT C KIIMEHTOM.

B ¢pazy npoyecca koncyromuposanusa «Ilnanuposanue oeiicmeuii» 6xooam:
36% MIPEIOKEHUS KIIMEHTY OTHOCUTEIILHO 3aJ1aHuUs;
OIICHKA aJTbTEPHATUBHBIX BAPUAHTOB;
B) KOPPEKTUPOBKA MPETIOKECHUM;
T) BBIpaOOTKa PEIICHUH.



10. Bnanua, oneim, ungopmauus, nezagucumocms, 00bEKMUEHOCHLb - IMO:
a) MpHU3HAKH 00BEKTOB KOHCYJILTUPOBAHHS;
0) MpHU3HAKH CYOBEKTOB KOHCYJILTHPOBAHMS;
B) CBOMCTBA KOHCYJIbTALIMOHHOTI'O IPOILIECCA;
I') COCTaBHBIC YACTH KOHCYJIbTAIMOHHOMN ITOMOIITH.



Tect Ne 5

Knuenm obsa3amenvno yuacmeyem 6 ciedyrouiux 6uoax 0eamenbHocmu no

KOHCYIbMUPOBAHUIO:

a) cOOp MaHHBIX M MPUBEJCHUE X B GOPMY, YIOOHYIO JUISI KOHCYJILTAHTA;

0) MHTEPBHIOUPOBAHUE BBIIIESCTOSAIINX OPTaHOB O COCTOSTHUH KOMIIAHUH IIPH
JIMArHOCTHUKE TTPOOJIEMEI;

B) 00y4YeHHE KOHCYIbTaHTa B MMPOIECCE KOHCYILTHPOBAHUS;

I') TOJATOTOBKA KOHCYJbTAIIMOHHOTO OTYETA.

Bhewnue koncynemanmot - 3mo:

a) He3aBHCHUMBIC KOHCYJIbTAIIHOHHBIC (PUPMBI WIIH HHIAUBHAYaJbHbBIC
KOHCYJIbTAHThI, OKa3bIBAIOIINE YCIYTH KJIMEHTAM Ha OCHOBE
COOTBETCTBYIOIIETO JOTOBOPA;

0) CIICIMANIUCTHI 0 SKOHOMHKE M YIIPABICHUIO, 3aHITHIC B IIITATC TOM UJIH
WHOM OpraHMu3aIlyu;

B) HHM OJMH U3 OTBETOB HE SIBIISICTCS BEPHBIM;

I') COTPYJHUKHA BHEIIHUX YUPEKICHUM.

TI'oe mozcym pabomams éHewinue KOHcyibmanmaot?
a) B KOHCYJIbTHPYIOIICH OpTaHU3aIliH;

0) B opraHu3aIluu-KINCHTE,

B) B HAYYHO-UCCIICAOBATCILCKOM HHCTUTYTE;

T') B acCOIMAIlMU KOHCYJbTAHTOB.

I'oe pabomarom enympennue Koucyibmanmaot?
a) B KOHCYJIbTHPYIOIICH OpTaHU3allNu;

0) B OpraHu3aluu-KJIMEHTE;

B) B HAYYHO-UCCJIEAOBATCILCKOM HHCTUTYTE;

I') B acCOLMAIIUU KOHCYJIbTAHTOB.

Umo npeocmasninaiom codoil IKCnepmuoe, NPpoueccHoe u ooyuarouiee
KOHcynvmuposeanue?
a) MpeaIMET KOHCYJIbTUPOBAHMS,

B) BU/Ibl KOHCYJIbTUPOBAHUS;
) 00OBEKTHI KOHCYJIBTUPOBAHUSI.

Heobxo0um nu KOoHmpoib Kiuenma 3a padomoii KOHCYyJibmaHma u
cnocoocmeyem nu ou Iphexkmusnocmu compyonuuecmea!

a) na;

0) HeT;

B) HE BCCIIa;

I) HE 3Hal0.

Bovioepume coomeemcmeyouiue Kaxcoomy HNYHKMY RBpaAeuibHble
YHBEPIHCOCHUA:

1. BHEIIHWI KOHCYJILTAHT;

2. BHYTPEHHUN KOHCYJIBTAHT;

a)II0JIy4aeT ITOCTOSTHHYIO 3apa00THYIO IIaTy B KOMITAHUH;

0) ToHOpap BHIIIAYMBACTCS 34 KOHKPETHBIM IPOEKT;

B)COCTABJISICT «IITa0HYIO» MOACUCTEMY KOMITAHUH,

I')OKa3bIBaeT YCIYTH I1a OCHOBAHUH JIOTOBOPA;

J1) OKa3bIBA€T KOHCYJIHTAIIMOHHBIE YCITYTH.

. OCHOGHBIM npeumyuiecmeom 6HeUIHe20 KOHCYAbMUPOGAHU ABIACHCA:
8 KOHCYJBTAHT BCErAa IO PYKOM» Y PYKOBOIUTECIIS;
HCIIOJb30BaHUE CTAHAAPTHBIX, YHU(DUIIMPOBAHHBIX CXEM U METOIUK
KOHCYJIbTUPOBAHWS;



B) BJajJieHUE OOJIBIINM KOJIMYECTBOM MH(POPMAIIUK JJId IIPOBEACHUS
aHAJUTUYECKHUX PabOT B OIpeaeiIEHHOM 001acTH;
') 3HaHWE BHEITHEN CpeIbl.

9. B kakom ommuowenuu opyz x Opyzy mMozym HAX00UMbCA GHEUWIHUE U
GHYMPEHHUE KOHCYTbManmul?
a) COIOJTYMHCHUS;
0) COTpyIHHYECTBA;
B) HU B KaKOM;
I') HE 3HaIO.
10. OcHnoeénbvim HeOOCMaAmMKOM 6HYMPEHHE20 KOHCYIbMUDPOBAHUA ABTIACHCA:
a) KOHCYJbTaHThI HE UMCIOT OITbITa PA0OTHI B IPYTHX OTPACiX;
6% HaJIMYME CIIMIIKOM OOJBIIOro o0beMa HHGOPMAIUd O BHYTPEHHUX
IpoIeccax OpraHu3aIiy;
B) IMOJYMHCHHE BHYTPECHHUX KOHCYJIHTAHTOB BHEIITHHM;
') HeXeJaHue MePEHUMATh OIIbIT.

Tect Ne 6

1.Ymo makoe npoueccnoe Koucyaomuposanue?

a) caMOCTOsITeIbHas padoTa KOHCYJILTAHTA;

0) mpoliecc HaImMcaHusI KOHCYJIbTaHTOM UTOTOBOI'O OTUETA;

B) B3aMMOJICHCTBHE KOHCYJIbTAHTA C KJIMEHTOM B IIPOIIECCE pEIIe HAS
SKOHOMHMYECKHX U YIIPaBJICHUYCCKHX 3a/1a4;

I') caMOCTOsATeNIbHAs paboTa KIMEHTA.

2.9Kcnepmuoe Koncyniomuposanue - 3mo:

a) cOOp KOHCYJIbTAaHTOM MH(OPMAILIUK O KIIMEHTE;

0) aKCIlepTHU3a COCTOSHUSI KJIMEHTA, BblJIaua eMy pe3yJIbTaTUBHBIX
PEKOMEH/IAINN U UX BHEJPECHHUE;

B) Hay4YHOE 00OCHOBAHNE KOHCYJIHTAHTOM JICSITEIbHOCTH KIIUEHTA,;

I) IpUrjanieHue dKCrepTa.

3.Ilpoueccroe KoHcy1bmMuposanue UcCXoo0um u3 npeumMyuiecme padomul:
%g B KOMaH/I¢ Ha OCHOBE JIOBEPUTECIbHBIX OTHOIIICHUI;
B OJMHOYKY 0€3 BMEIIaTEILCTBA CO CTOPOHBI KIIMCHTA;
B) C OTKPBITBIM OOMEHOM MHEHHSMH O MPOOJIEME;
) B pe3yJbTaTe KOTOPOW KOMIAHUS-KIUEHT MOJIy4YaeT CUIOMUHYTHBIN pe3ybTarT.

4.Bvioepume, kakue u3 npueeOeHHbIX XaAPAKMEPUCMUK OMHOCAMCA K
nPOUECCHOMY KOHCYTbMUPOCAHUI):
8 YSCTHBIM M OTKPHITHIE OOMEH MHCHHSIMH;
HE3aBHCHUMOCTb;
B) IIpO(hECCUOHAIIN3M,;
I') €eIUHCTBO KOHCYJIbTAaHTA M KJIHMECHTA B IIOHUMAaHUH CYIIHOCTH U
MPUYMH BO3HUKIIEH MPOOIEMBI.

5.K memooam obecneuenus 63aumooeiicmeus ¢ KiueHmom 60 8pems
nPOUECCHO20 KOHCYIbMUPOGAHUSA OMHOCAMCA:
a) opraHM3allMOHHAas JHUAarHOCTHKA;
0) opraHu3alMOHHAas KyJIbTYypa;
B) OpPraHU3aIlMOHHBIE HHTEPBEHIIUHN;
I') OpraHu3auoOHHOE ITOBEICHHUE.
OpzanuzayuonHvle UHMEPBEHUUU - IMO:
a) TIPOIICCC MOTJIOMICHUS U CIUSHHUS KOMITAHUM;
0) MepOonpHATHS, IPU3BAHHBIE BHECTH B JIEATECIILHOCTh KOMIIAHUY KJIMEHTA
MMO3UTHBHBIE U3MEHEHUS U
3aKPENUTh UX;



B) IPOMCKH KOHKYPEHTOB, «IIITUOHCTBO» B KOMIIAHUHU.

1. Oobyuarowee KOHCY1bMUPOBAHUE NPEONOIAZACTN:

a) 00Oy4eHHE COTPYAHUKOB KOMIIAHUH-KIMEHTA HOBBEIM METOIaM paOdOTHI B
W3MEHUBIINXCS YCIOBUSIX (DYHKIIMOHUPOBAHUS OpraHU3aIliH;

0) oOydeHre COTPYTHUKOB KOMITAaHUH-KJIMEHTA METO1aM KOHCYJILTHPOBAHHUS,
O03HAKOMJICHHE MX C OCHOBHBIMH METOJIMKaMH paboTHI ¢ ceOe OJ0OHBIMH;

B) HaIlMCaHHE KOHCYJIbTAHTOM CEpHH yUeOHBIX ITOCOOHMI Ha IIpUMEpPE
KOMIIaHUHU-KJINCHTA;

') IPOBEJCHHUE ayAUTOPHBIX 3aHITHH.

8. K memooam obyuarouiezo KOHCYIbMUPOBAHUSL OMHOCAMCA:

a) meron SWOT-ananm3a;

0) IpoBEeACHUE JICTOBBIX UMUTAIIMOHHBIX UTP, TPCHUHTOB, CUTY allTHOHHBIX
KCHCOB JIJISI COTPYAHUKOB KOMITAHUH-KJIUCHTA;

B) peKJaMHas KaMIIaHHUS 110 PaCIPOCTPAHCHUIO YIEOHOM TUTEPATYPHI 1O
MCHEIKMCHTY, YKOHOMHUKE M MapPKETUHTY CPEIN COTPYIHUKOB
KOMIIAaHUHU-KJIMCHTA;

) 3KCIEepTHas OLIEHKA.

9. Boioepume coomeemcmeyouiyto Ka)@coomy ROHAMUIO XapaKmepucmuKy:
1. O0yyaroniee KOHCYJIbTHPOBAHUE
2. JKCIIEPTHOE KOHCYIBTUPOBAHUE;
3. IIporieccHOE KOHCYIBTUPOBAHUE;
a)yCTHBIC KOHCYJIbTAIIMU B PEXKUME «BOIIPOC-OTBETY;
0) oOydeHne METOANKAM M HHCTPYMCHTAPHIO PEIICHUS 3a1a4;
B)y4acTHE, BMEIIATEILCTBO B MPOIECC MPUHITHS PEIICHHUT;
T')IIOJTHOE MOTPYKCHHUE YIACTHUKOB B IIPOOJIEMATHKY,

1) DKCIIpecc-aHaliu3 CUTYyalluH.



10. Bovioepume coomeemcmeyouiyro Kaxcoomy ROHAMUIO XapaKmepu CmuKy:
IIpu3Haky ynpaBJjJeHYeCKOro
koHcyJbTHpoBaHus (YK)

1. ITo panukanpbHOCTH
2. Ilo uemam
3. ITo Buaam pernraembIx 3a1a4

Tunsr YK
a) «Pesomormonnoe» Y K
06)  OmeparuHoe YK
B) [leneBoe YK
r) «Kocmetnueckoe» YK
n)  Crparernyeckoe YK
e) MmuoroneneBoe YK
xK)  «OO0pimenHoe» YK

Tect Ne 13

1. D¢gppekmuenocmo KoHcyibmauuoOHHbIX YCaye ONPEOes1emca:

a) 00BEMOM 3aTpaynMBaeMBbIX CPEJICTB B IIPOIIECCE KOHCYILTUPOBAHU,

0) pacCUHMTHEIBAE€MBIM YKOHOMUYECKUM 3(D(PEKTOM, ITOJTYICHHBIM B
pe3yJIbTaTe BHEJAPECHUS PEeKOMEHIAIlMi KOHCYIbTaHTa B KOMIIaHUHU-
KIIMEHTE;

B) BBISIBJIEHHEM PEalbHBIX MOJI0KUTEIBLHBIX N3MEHEHNH B KOMITaHUH-
KJIIMEHTE;

) KeJaHUEeM KOHCYJbTaHTa.

2. Ouenka 3¢ppexmuenocmu KOHCYIbMAUUOHHOU OeAmMebHOCHU
ocyuLecmenaemc:
a) 110 peaJbHBIM U3MEHCHUSIM B OpraHU3allMu-KIUECHTE;
0) 1o 3aTpaTaM OpraHH3aIMM-KINEHTa Ha YCIYyTd KOHCYJIbTAHTA;
B) IIO 3aTpaTaM OpraHU3aIUH-KIMCHTa Ha 00OyYSeHHE CBOCTO IEPCOHAIIAa;
) IO MPOrHO3aM KOHCYJIbTaHTA.

3. Ihpexmusnocmo pabomol KOHCyI1bMAHMA PACCUUMBIEACMCA KAK:
a) pasHuIA MEeXIy (PMHAHCOBBIMU ITOKA3aTEIISIMU 33 MECSAI] 0 BHEAPCHUS
MIPOCKTAa U YePe3 MECHI] IMOCIIC 3aBEPIICHUS BHEAPCHUS IIPOCKTA;
0) KOIM4YeCcTBO paboYero BpeMEHH, 3aTPAYCHHOTO HA BBHIITOJHEHUE MPOCKTA;
B) OTHOIICHHE IOJIYYCHHOH IMPHOBUIN KOMIIAHUCH-KIIMEHTOM K 3aTpauyCHHBIM
Ha IIPOIIECC KOHCYJILTUPOBAHUS CPEICTBAM;
I) pa3HUIla MEXKY JOXOJIaMH U pacXoJlaMi KOHCYJIbTaHTa.

4. Beposmmuocmps ycnexa 6bInOJIHEHUA KOHCYJIbMAYUOHHO20 NPOEKMA

yeeauuugaemcsa 6 cayuae:

a) OTCTPAHCHHS KJIMEHTA OT YYAaCTHS B IIPOIESCCE KOHCYIBTUPOBAHUS C ICIIBIO
HCKJIIOUEHHS BO3MOJKHBIX MPO0JIeM, MEIIAIONIUX B padoTe;

0) caayu KOHCYJIBTAaHTOM MHOXECTBA (POPMAIIBHBIX TEKYIUX U 3a-
KJIFOYNTENIbHBIX OTUETOB KIIHCHTY;

B) BOBJICUCHUS KJIMEHTA B IIPOIICCC PEIICHHS IIPOOJIeM B OOIIECHUS
KOHCYJIBTaHTa C HHM.



5. Yayuwwenusa koukypenmocnocoonocmu poccuiickux KOHCY1bmayuOHHbIX
KOMRAHUTL MOXMCHO 00CHUYD
3a cuem:
a) W3MEHEHHUS HOPMATHBHO-3aKOHOJATCIHHOM 0a3bl;
0) Hajga)XMBaHUS OOLIMPHBIX MEKTYHAPOIHBIX CBA3EH;
B) «KOIHPOBaHMUS 11A0JIOHOB, METOJIOB PA0OTHI 3apYOEKHBIX KOMITAaHUH;
I') TMOBBIIICHUS KaueCcTBa PaOOTHI.

6. Ouenka kauecmea padomul KOHCYJIbMAHMA OCYULECMBIACHCA:

a) YCTaHOBJIIGHHEM TOTO, KaK KaXJ0e€ TOJpa3JeicHiNe KOMITaHWH-KINEHTa
CTIPABJISICTCS C BHEAPEHUEM U3MEHEHHH, MPOTIEAYP U TOCTUTAET CBOUX IICJICH;

0) IO MPUHIIUITY «9eM MEHBIIE 3aTPadeHO CPEJCTB Ha KOHCYIbTUPOBAHKUE U YeM
O0JIBIIIE HAMMCAHO OTYETOB,
TEM JIyUIIe» ;

B) C YUETOM YK€ UMECIOIINXCS OT3HIBOB OBIBIIUX KIMEHTOB O KOHCYJIBTaHTE;

I') Ha rja3ok.

7. BblOepuTe HenmMpaBHJIbHOE YTBEPK/IEHHUE:
a) «IOBBIIICHUIO Y(PPEKTUBHOCTH padOTHI KIMEHTA CIIOCOOCTBYET BBICOKHHU
Ipo(eCCHOHAIIN3M U ONBIT KOHCYIbTaHTa»;

0) «bddexTnBHAsT padOTa KOHCYJIbTAaHTA COJACHCTBYET HPO(PECCHOHAIUZMY U
KOMITETCHTHOCTH KJIMCHTA»;

B) «KBaIM(PUIIMPOBAHHBINA KOHCYIBTAHT - YCHCIIHBIA KOHCYIbTAHTY;
I) «HU3BECTHBI TPU CTAJAUU MPOIECCa KOHCYILTUPOBAHUSY.

8. Konmponw évtnonnenus KOHCY1bmMayuoOHHO20 RPOEKMA 0CYUWLeCMBIACHCA:
a) KIUECHTOM; O) KOHCYJIHTAaHTOM; B) W KIIMEHTOM, U KOHCYJIHTAaHTOM; I') HE
OCYIIECTBIISACTCS BOOOIIIE.

9. Om Kakozo éuoa KOHCYTbMAYUOHHBIX NPOEKMO06 I(phekm ouesuoen
He3ameoumenvHo?
a) U3MEHCHHE OPTaHU3AIMOHHOM CTPYKTYPHI YIIPABJICHUS KOMITAHUM;
0) MccaemoBaHUE OTACIBHBIX AacCIEKTOB KadecTBAa BBITYCKAaeMOMH
KOMIAHUEH MPOIYKIIMY;
B) pa3bsICHEHHE COTPYIHHKAM HEOOXOIUMOCTH JIMKBUIAIIMHU JINY HBIX
QHTUIIATUH B KOJJICKTUBE;

I) pecTpyKTypusaius OusHeca.
10. Dphexmusnocmo 1106020 N0OX00a KOHCYAbMUPOBAHUA 3ABUCUN OM:
a) Iejel pa3peneHus] KOHKPETHOM MpoOJIeMBlI;
) IPUMEHSEMBIX KOHCYJIbTAHTOM METOJOB KOHCYJILTHUPOBAHHS;

B) BOCIIPHATHS METOJIOB KOHCYJIbTUPOBAHUS KIIMCHTAMMU;
') KeJlaHWs KOHCYJIbTaHTa.

KoHTpoJibHBIE BONIPOCHI
1. JlaiiTe ompenesieHHE YNPAaBIECHYECKOMY KOHCYJbTHPOBAHUIO, KOTOPOE,
Ha Bam B3rysin, B HauOobIel Mepe OTpakaeT CyTh JaHHOTO (heHOMEHA.
2. Oxapakrepusyire OCHOBHBIE YEepThI YIIPaBJIEHYECKOTO
KOHCYJIbTHPOBAHHS.
3. Koro w3 BpIZarOIMXCS MEHEIHKEPOB MOMXKHO OTHECTH K paspsagy

KOHCYJIbTAHTOB?



4. Ha3oBuTe OCHOBHbIE 3Talmbl B  Pa3BUTHH  YNPABIECHYECKOIO
KOHCYJIbTHPOBAHUS.

5. KakoBbl 0COOEHHOCTH CTAaHOBJICHMSI U PA3BUTHUS KOHCYJIbTHUPOBAHMS IO
BOIIPOCaM yIPaBJIEHUS M OPraHU3allMOHHOTO pa3BuTus B Poccun?

6. Kakue npuuuHbl MOOYXIal0T KIMEHTCKUE OpraHU3alliu o0palmaThCs 3a
MOMOILBIO K KOHCYJIFTAHTAM I10 BOIPOCaM yIPABICHHS?

7. KakoBa CTpykTypa KOHTpPakTa Ha BBIIIOJIHEHUE KOHCYJIBTAIMOHHBIX
pabot?

8. Ilepeuncnure OCHOBHBIE PA3HOBUIAHOCTH OIJIATHI KOHCYJBTAIMOHHBIX
YCIIYT.

9. Uto sBusercss OOBEKTOM U MPEAMETOM  KOHCYJIbTAlMOHHOU
NEITEIbHOCTH?

10.Bcerna nm 3aka3yuK U KIUEHT KOHCYJIBTAIMOHHBIX YCIIYT BBICTYHAIOT B
OJTHOM JIMIIE U [TI0YEMY TO Ba)KHO 3HATHh KOHCYJIBTaHTY?

11.Yem oTnau4aroTcsi  BHYTPEHHHE  KOHCYJIBTAHTBI  OT  BHEIIHHUX
KOHCYJIbTAHTOB U KaKOBBI JIOCTOMHCTBA T€X U APYTHUX?

12. JaliTe onpeaeneHne HOPMaATUBHOTO KOHCYJIbTUPOBAHUS.

13.B uém 3akmrovaeTcs crnernuduka e HHOCTHOTO KOHCYJIbTUPOBAHUS?

14.Yto pemaet npobieMHOE KOHCYJIbTUPOBaHUE?

15.Korga ocymiecTBisieTcss KOHCYJIBTUPOBAHUE IO IPOEKTY?

16.KakoBbI npenmyIiecTBa KOHCYJIbTUPOBAHUS 110 TIPOLEeCCy?

17.1lepeuncnure OCHOBHBIE IIPUHLIATIBL YIIPABIECHYECKOTO
KOHCYJIbTUPOBAHHS.

18.Ha3oBuTEe OCHOBHBIE METOABI BO3JCUCTBHS KOHCYJbTAHTA HA “CHCTEMY
KJINEHTA .

19.Chopmynupyiite miepedeHb NPO(YECCHOHATBHBIX OJTUYECKHX HOPM
KOHCYJIBTAHTA I10 YTIPABJICHUIO.

20.Yto siBAsieTCd MCTOYHMKOM HH(POPMALMM MPU OCYUIECTBICHUU TMOMCKA

KOHCYJIbTaIlIMOHHOM (prupMBbI?



21.Kak npoucxoauT BIOOpP NOTEHIIUATBHBIX KOHCYJIFTAaHTOB?

22.B 4éM npeumyIecTBa HHOCTPAHHBIX KOHCYJIbTAIIMOHHBIX KOMIIAHUI?

23.B 4yéM npeumyniecTBa OTEY€CTBEHHBIX KOHCYIbTAIIMOHHBIX (GUpM?

24.Ha30BUTE NpPHUYMHBI Pa304apOBAHMM KIMEHTOB M KOHCYJIBTaHTOB B
KOHCYJIBTAlIMOHHOM JESITEIIbHOCTH.

25.1lpuBeauTe TUNUYHBIE OIIUOKU B KOHCYJIbTUPOBAHUU.

26.Kak  cocraBisieTcs ~ TEXHUYECKOE  3aJaHME  Ha  OKa3aHHe
KOHCYJIbTAlIMOHHBIX YCIIyT?

27.Ha30BUTE OCHOBHOE€ NIPOTHBOPEYME PA3BUTHS OpraHu3aluu  Kak
CUCTEMBI.

28.B  uéM 3aKiaroyaeTcs  MEXAUCHUIUIMHAPHOCTh  YIPABIECHYECKOTO
KOHCYJIbTUPOBaHHUS?

29.49t10 Takoe «opraHu3alioHHasi TUCPYHKIUA»?

30.Kakue Bam U3BECTHBI CTPYKTYpPHBIE TUCPYHKIIMN OpraHU3aALUN?

31.B uém 3aknrovaeTcsi «rocnoACTBO CTPYKTYPbI HaJ (PyHKIUEH»?

32.B uém mposBisieTcs «OIOPOKpaTUs» KaK NaTOJIOTUs?

33.Tlouemy oOWIME MEXKIUYHOCTHBIX KOH(MIUKTOB SIBISETCS MPOOIEMOM
JUJIs OpraHu3aluu?

34.B 4ém nposBAsSeTCA CTarHaluus OpraHu3anun?

35.1ToueMy BO3HHMKAET CUTYyalllsl HEYIIPABISIEMOCTH B OPraHU3aLuu?

36.B uém nposBisieTcs Takas AUCHYHKIUS, KaK «KITHUKa»?

37.Kakue Bam n3BecTHbI TUCPYHKIIUU YIIPABIECHYECKUX PEIICHUN?

38.IIpuBeauTe npuMeEpsl MaSTHUKOBBIX PELIEHUN B OpPTraHU3alUH.

39.Kak nposiBasitoTcst 1yOIupoOBaHWEe U UTHOPUPOBAHUE OPraHU3alMOHHOTO
MOpsiIKAa B OpraHu3aiuu’?

40.Kakue Bam n3BecTHbI AUCPYHKIMU B YIPABICHUH NTEPCOHATIOM?

41.Ha3oBuTe THUINWYHBIE YIpaBlIeHYECKHE OIIMOKU (M0 KiIaccupukauuu
AN. Ilpuroxuna).

42.Ha30BUTE OCHOBHBIE 3TAMbI MPOLIECCa KOHCYJIbTUPOBAHUS.



43.YTo Takoe opraHu3alluOHHAs TUAarHOCTUKA?

44.Kakue Bam n3BeCTHBI METO/Ibl OPraHU3alIMOHHON TUATHOCTUKHN?

45.B 4éM CyIIHOCTh METOJA «aHAJIU3a PELICHUI»?

46.HazoBute THIBI POPMYITUPOBOK IIPOOIIEM.

47.11louemy HEOOXOAMMO MEPEBOIUTH (GOPMYITHPOBKH HA3BIBHBIX MPOOIIEM
B IIPUYMHHO-CJIEICTBEHHBIE?

48.Yem pa3BUBAIOIIECE HHTEPBBIO OTIUYAETCS OT IPOCTOIO UHTEPBBIO?

49.PacckaxuTe 0 LENU U CTPYKTYpPE TUarHOCTUYECKOTO UHTEPBBIO.

50.B  uém 3zaxmouaercs crneuuduka HaOMIOACHHS KAk — METOAA
UCCJIEI0BAHUS?

51.Yewm BepTUKaANbHBIN ayIUT NIEPCOHAIA OTIIMYAETCS OT TOPU30HTAIBHOTO?

52.Yto Takoe mpobiieMHOE TI0JIe OpraHu3aIu?

53.Kakue npo0sieMbl CYUTAIOTCS KOPHEBBIMU?

54.YKkaxuTe BO3MOXKHOCTH W OIPAaHMYEHHS TaKOrO0 METOJa aHajau3a
npo0JieM, KaKk METO]T TOCTPOeHUs rpadoB MpoOIIEeM.

55.Kakue poiau MOXKET Urpath KOHCYJIbTAHT B paboTe ¢ rpynmnon?

56.Kakue 10CTOMHCTBA U HEAOCTATKU XapaKTEPHbI ISl TECTUPOBAHUS?

57.B kakux cay4dasx MCIIOJB3YKOTCS OpPraHU3allMOHHO-AEITEIbHOCTHBIC
UrpbI?

58.B uém 3akntouaercs cnernuduka TpeHuHra’?

59.lna  yero mpenHAa3sHAYeHbl METOABl AKTHBU3AaLUA  TBOPYECKOIrO
MBIIUIEHUS?

60.B uém cocTosT npaBuiia MPOBEACHUSA «MO3TOBOM aTaku»?

61.Kak npoxoaut nporueaypa peanuzainuu Meroaa Jlenbdor?

62.Kakue Bupl aHAOTUI UCIIOJIB3YET METOJI CHHEKTUKU ?

63.Kaxkas dpaza sBiaseTcs KI0OUEBOM B METO/IE CIICHApUEB?

64.B uém nposBiseTcsa agantamnus OpraHu3aluy K BHEIIHEN cpene?

65.4YTo npeacTapisiioT cOO0M CUITbHBIE CTOPOHBI OpraHU3aALMK?



66.MOXHO 7M1 CKa3aTb, YTO cjaOble CTOPOHBI OpPTaHU3ALUU SBISIOTCS €€
npobiemamMu?

67.B 4éM nposIBIAIOTCS BO3MOKHOCTH OpraHU3aIvu?

68.MoryT 1 OJIHA U Te K€ COOBITUSI BHEIIHEH Cpellbl HECTH B cede Kak
BO3MOKHOCTH, TaK ¥ YIpO3bl?

69.Kak MoxHO ucnosb3oBaTh pe3yiabTatel SWOT-ananuza?

70.KakoBa poib KOHCYJIbTaHTa B pa3pab0TKe CTpAaTEruy OpraHu3auu’?

71.Ha xakue QakTtopbl o00pamamT BHUMAaHUE KOHCYJIbTAHTHI MPHU
pa3paboTke cTpareruu?

72.Kpatko  oxapakTepusyWTe CTPYKTypy IUIaHA  YIIPABJICHUYECKUX
HOBOBBEJICHUU.

73.Kakue 0o0cTOsTEIHCTBA MOTYT noTpedoBaTh M3MEHEHHUS
(YHKIHMOHAJIBHOM CXEMBI M IITATHOTO PACIIMCAHMS OpraHU3aluu?

74.HazoBuTe MEeTOABI pa3padOTKH MHHOBAILIMOHHBIX POTPAMM.

75.0npenennre MeCTO M pPOJb KOHCYJbTaHTA BO BHEAPEHUYECKHX
MEpONpUATUIX?

76.B uém 3akirouaercs MeTo “‘y3Kkoi 6a3br”?

77.KakumMu  MOTyT OBITh TOPUYUHBI M (OPMBI  CONPOTHUBIICHUS
OpraHU3allMOHHBIM U3MEHEHUSAM?

78.Kakum 006pa3zomM MOKeT ObITh CPOPMUPOBAHO MOHOIIEIEBOE COOOIIIECTBO
B OpPTaHU3aLMH?

79.Yto Takoe »sddexr MHOXKUTEAT B (GOPMHUPOBAHWU MOHOIIEIEBOTO
coobiecTBa?

80.KakoBa cTpykTypa 0T4€Ta O pe3yJabTarax KOHCYJIbTUPOBAHUSA?

IIpuMepHbIe BONPOCHI K KOHTPOJIbHOI padoTe Mo Kypcy

Bapuanr 1

1. Ilonsarue YHPaBJICHYCCKOT'O KOHCYJIIbTHPOBAHUA.



2. CTpyKTypa TEXHHUYECKOTO 3aJaHusi Ha OKa3aHHUE KOHCYJIbTAllMOHHBIX

YCIIYT.

3. Meron “y3koi 6a3sl”’ B peasin3allii HOBOBBEICHHM.

Bapuanr 2
1. OCHOBHBIE UEPTHI YIIPABICHYECKOTO KOHCYIBbTUPOBAHMUS.
2. Yro Takoe opraHM3aIlMOHHAs JUATHOCTUKA?
3. Koro w#3 BBIIAIONIMXCS MEHEHKEPOB MOXKHO OTHECTH K paspsay

KOHCYJIbTAHTOB?

Bapuanr 3
1. OcHOBHBIE 3TaNbl B pa3BUTHH YIPABICHYECKOTO KOHCYJIbTUPOBAHUSI.
2. Uto Takoe «opraHu3anyuoHHas AUCHYHKIU» ?

3. MGTOIIBI AKTHUBHU3allU TBOPYCCKOI'O MBIINJICHHA.

Bapuanr 4
1. OcoOEeHHOCTH  CTaHOBJIEHHMS  KOHCYJbTHPOBAaHHUS 1O  BOIpOcCaM
YIPABJICHUS U OPTaHU3AMOHHOTO pa3BUTHs B Poccum.
2. OnpeneneHne HOPMATUBHOTO KOHCYJIbTUPOBAHUS.

3. Buapl cTpyKTYpHBIX AUCHYHKIIUNA OpTraHU3AIINH.

Bapuanr S
1. Yro sBnsieTcs 00bEKTOM U MPEAMETOM KOHCYIbTAIMOHHOM
JNEATEITbHOCTH?
2. Meto/bl BBISIBJICHHS ITO3ULIUOHHBIX TPYIIT B OPraHU3aluu.

3. IlpuuuHbl 1 GOPMBI CONTPOTUBIICHUS OPTAHU3AUOHHBIM U3MEHEHUSIM.

Bapuanr 6
1. Ilpyunnbl  OOpalieHusT OpraHu3alMii-KIMEeHTOB 3a MOMONIbI0 K

KOHCYJIbTaAHTaM I10 BOIIPpOCaM YIIPABJICHUA.



2.

Crnenu¢uka HEHHOCTHOTO KOHCYJIbTUPOBAHHUSL.

3. IlpuHIMIIBI yITPaBIEHYECKOTO KOHCYIBTUPOBAHHUS.

Bapuanr 7

1.

Cy1iecTBeHHbIE OTIMYUS KOHCYJIbTaHTA IO MPOEKTY U KOHCYJIbTaHTA 110
nporeccy.
TunuyHble OMMOKY B KOHCYJIBTUPOBAHUMU.

PaSHOBI/II[HOCTH OIlIAaThl KOHCYJIbTAIUMOHHBIX YCIIYT.

Bapuant 8

1.
2.
3.

Buzsl ynpaBieHU4E€CKOTO KOHCYJIbTUPOBAHMUS.
CTpyKTypa KOHTpaKTa Ha BBIIIOJIHEHUE KOHCYJIbTAIIMOHHBIX Pa0oT.

MeToibl BO3JICHCTBUSI KOHCYJIbTaHTA HA “‘CUCTEMY KJIMEHTA .

Bapuant 9

1.

Hcrounuku uHbopMaIu npu OCYIIECTBIICHUHU MOMCKa
KOHCYJIbTAIITHOHHON (DUPMBI.

MeToabl OpraHu3alMOHHON TUATHOCTHUKH.

Uro Takoe »sddexr MHOXHUTENs B GHOPMUPOBAHUK MOHOIEIEBOTO

cooOr1ecTsa?

Bapuant 10

1.

[IpenmymiecTBa WHOCTPAHHBIX W OTEYECTBEHHBIX KOHCYJIBTAlMOHHBIX
KOMIIaHUH.
Bunbl nuc@yHKuil B ynpaBlieHUN IEPCOHATIOM.

Crpykrypa oTu€Ta 0 pe3yiabTaTax KOHCYJIbTUPOBAHMS.

Bapuanr 11

1. Yro pemaer npoOIeMHOE KOHCYIHTHPOBAHNE?



2. OCHOBHbIC MPUYUHBI PA30YAPOBAHUN KIMEHTOB W KOHCYJIHTAHTOB B
KOHCYJIbTAIITMOHHOM JIESITEIIbHOCTH.
3. Tunuynepie ympaBieHueckue omuoOKku (1o kiaccudukanuu AU,

[Tpuroxuna).

Bapuanr 12
1. Kak npoucxoauT BbIOOP NOTEHIHAIBHBIX KOHCYIbTAaHTOB?
2. Bunpl naTonoruii ynpaBiaeHYECKUX PEIIeHUM.

3. Lenb, cTpykTypa 1 TpeOOBaHMS K TUArHOCTUIECKOMY HHTEPBBIO.

Bomnpocsl k 3k3aMeny

1. TloHATHE M IPU3HAKH YIIPABIECHYECKOTO KOHCYJIBTHUPOBAHUS.

[Ipy4MHBI UCIIOJIB30BAHUSA KOHCYJIBTAHTOB U TUIIBI pEIAEMBIX UMH 3a/1a4.
OCHOBHBIE 3TaIlbl Pa3BUTHUS YIPABICHYECKOTO KOHCYJIbTUPOBAHUS.
CraHoBIEHHE YIIPABIEHYECKOTO KOHCYIBTUPOBaHUs B Poccun.
XapaKkTepuCTKa OCHOBHBIX BUJ0B KOHCYJIbTUPOBAHUS.

Ponb ynpaBiaeH4eCKOro KOHCYJIbTUPOBAHUS B PRIHOYHOW SKOHOMUKE.

KoHncynbprrpoBanue kak nmpodeccruoHanbHas qesiTeIbHOCTb.

® N kR w D

Hcrounnkn wHGOpMAIMK TPU OCYIIESCTBICHUU TMOUCKA KOHCYJIbTAllMOHHOM

(GbupMBI U TIpOIIECC BEIOOPA MOTEHIIMATIBHBIX KOHCYJIBTAHTOB.
9. ®DuHaHCOBBIE ACHEKTHI ACSITEIBHOCTH KOHCYIBTUPYIOIIUX OpraHU3aIUu.

10.OcHOBHBIE MOPHUHIUIBI  YIPABIECHYECKOTO KOHCYJbTHPOBaHUA. “3010TOE

MPaBWJIO~ KOHCYJIbTUPOBAHHS.
11.ITloBeaeHueCKrE POIU KOHCYJIbTAHTA.
12.MeToabl BO3ACHCTBUS KOHCYJIbTAHTA Ha “‘CUCTEMY KJIMEHTa .
13.IIpodeccronanbpHas 3TUKA KOHCYJIbTAHTA IO BOPOCAM YIIPABIICHUS.

14.1TpuuriHbBl pa3ovyapoBaHU KIMEHTOB W KOHCYJIBTAHTOB B KOHCYJIbTAallMOHHOMN

ACATCIBHOCTHU U TUIIMYHBIC OIITMOKH B KOHCYJIbTUPOBAHHU.



15.00beKThl yOpaBIEHYECKOTO KOHCYJIbTUPOBAHUS M KOHIIENTYyallbHAas CXeMa
KJIMEHTCKOM opranu3auui. [loHsTHe «OpraHn3aimoOHHON MaTOJIOTUI.

16.CTpyKTypHBIE OpraHU3aIllMOHHbIC TUCHYHKIIUU.

17.0Opranu3aioHHble TUCHYHKIIMU B YIIPABIECHYECKUX PEIICHUSX.

18.JIuyHOCTHBIE TPODUIIN YIIPABICHYECKUX PEIICHUM.

19. JIMCYHKINY B yIPaBICHUHU TIEPCOHATIOM.

20.Tunmunble yrpaBieH4Yeckrue ommoOku (1o kinaccudukarmu A.U. [lpuroxuna).

21. CTpykTypa KOHTpaKTa Ha BHIIIOJIHEHUE KOHCYJIbTAIIMOHHBIX pa0oT.

22.TexHu4eckoe 3alaHUE Ha OKa3aHUE KOHCYJbTAllMOHHBIX YCIIYT.

23.ConepxaHue OCHOBHBIX 3TallOB KOHCYJIbTUPOBAHHUS.

24.1lenwn, 3aJ1a4d U METOJbI OPTAHU3AIMOHHOW IMATHOCTUKH.

25.AHanu3 yrpaBJICHYECKUX PEIICHUM.

26.1lenb, cTpykTypa U TpeOOBaHUs K TMarHOCTUYECKOMY UHTEPBBIO.

27.HabmonieHue Kak METOJ HccieaoBaHus. Buasl HaOmoOgeHUA U HX
BO3MOYKHOCTH.

28.Ananu3 npobiaeMHoM cutyanuu. MeTton noctpoeHus rpadgoB mpodJieM.

29.Tlo3urmonHsle Tpymmbl opranu3anuu. Lleas u MeTonbl NpopuIHLHOTO aHATN3a
OpraHU3aluu.

30.MeTonpl ynmpaBJIEHYECKOTO KOHCYJBTHPOBAHUS, HAIPABICHHBIE HA PELICHUE
3aJlayu 0 KOMaH/1000pa30BaHHUIO.

31.Metoas! pa3pabOTKH CTpATErHH Pa3BUTHUS KIIMEHTCKOW OpraHU3aIuy.

32.MeTobl aKTUBUA3ALIMHA TBOPUYECKOTO MBIILICHHUS.

33.MecTo ¥ poib KOHCYJIBTAHTA BO BHEAPEHUECKUX MEPONPUATHUAX.

34 IlpyuviHel U (QOpPMBI  COMPOTHUBJICHUS OPTraHU3ALMOHHBIM  HU3MECHCHUSIM.
dopMUpOBaHUE MOHOLIETIEBOTO COOOIIECTBRA.

35.IToaroToBKa v CTPyKTypa OT4YETA O pe3yJIbTaTaX KOHCYJIbTUPOBAHUS.

36.0co0eHHOCTH BHEIPEHUSI YIIPABJICHUECKUX HOBOBBEACHUM.

37.KoHCcynbTUPOBAHKE 11O OOIIUM BOTIPOCAM YIIPABJICHUSI.

38.KoHCynbTUPOBaHKE MO BONPOCAM YIIPABJIEHHUS MEPCOHATIOM.



39.KoHcynpTHpOBaHUE MO BOMPOCAM YIIPABIECHUS MAIbIMHU MPEANPUATUIMU.
40.0co06eHHOCTH ~ KOHCYJIBTHPOBAHUS OpraHoB  TOCYAapCTBEHHOIO |

MYHHUIUIIAJIBHOT'O YIIPABJICHMA.

IIpumepHasi TeMaTHKa BBIMYCKHbIX KBAJTU(PUKANMOHHBIX PpadoT

1. CoBepuIEHCTBOBAaHME CHUCTEMBI YIPABICHUA OpraHU3aluedl Ha OCHOBE
INPUMEHEHUST YNPABIEHYECKOIO0 KOHCYJIBTHUPOBAaHUA (HA MpUMEpEe KOHKPETHOM
OpraHu3alllHn).

2. CoBepIICHCTBOBAHUE [EATEIHHOCTH OpTraHW3allid HAa OCHOBE MPHUMEHEHUS
yIpPaBIECHYECKOTO KOHCYJIbTUPOBaHUS (Ha IpUMepe KOHKPETHON OpraHu3allun).

3. CoBepIIEHCTBOBAaHUE CHCTEMbI YIPABICHHsS MEPCOHAIOM OpraHu3alud Ha
OCHOBE MPUMEHEHHUs OpPraHU3allMOHHO-KAJIpOBOro ayauTa (Ha MpuMepe
KOHKPETHOM OpraHu3alluu).

4. CoBepILIEHCTBOBAaHUE JI€ATEIbHOCTH OPraHW3alMd Ha OCHOBE MPUMEHEHUs
OpraHU3allMOHHO-KaJPOBOI0 ayuTa (Ha IPUMEPE KOHKPETHON OPTraHU3ALIMH).

5. AHanM3 U COBEpIICHCTBOBAHUE KOHCYJIbTAHT-KJIUEHTCKUX OTHOIIECHUH B
Ipolecce YNPABICHYECKOrO0 KOHCYJIbTHUPOBAHHUS (HA MpPUMEPE KOHKPETHOIO

MIPOEKTA).

6. AHamM3 W COBEPIICHCTBOBAHWE KOHCYJIBTAIIMOHHON NEATEILHOCTH IO OOIIMM

BOIIPOCaM yIpaBieHUs (Ha MpUMepe KOHKPETHOTO MPOEKTA).

7. AHanmu3 wu COBCPIICHCTBOBAHHC KOHCYHBTHHHOHHOfI ACATCIIBHOCTH  IIO

BOIIpOCaM yIpaBJIeHHUs MEPCOHATIOM (Ha MTPUMEpe KOHKPETHOTO MPOEKTA).

8. AHaM3 ¥ COBEPIICHCTBOBAHHWE KOHCYJIbTAIIMOHHOW JESITEIIBHOCTH  TIO
BOIIPOCaM YTPABJICHUSI MaJbIMU MOPEANPUITUSIMU (HA OPUMEPE KOHKPETHOIO

MIPOEKTA).



9. AHanM3 M COBEpPILEHCTBOBAHME KOHCYJIbTAlMOHHON AESITEILHOCTH B OpraHax
roCyJapCTBEHHOr'O YIIpaBieHus (Ha NpUMepe KOHKPETHON OpraHu3alin).

10.AHanu3 U COBEPIICHCTBOBAHUE KOHCYJIHTAIIMOHHOM NIEATEILHOCTH B OpraHax
MYHHUIMIIATBHOTO YIIpaBieHus (Ha NpuMepe KOHKPETHON OpraHu3alun).

11.AHanu3 © COBEpUICHCTBOBAHHWE KOHCYJIBTAI[MOHHOW JIEATEIBHOCTH TIO
BOIIPOCAaM YIPABJICHUSI WHHOBAIMOHHBIM MPOEKTOM (Ha MpUMEpPEe KOHKPETHOU

OpraHu3alluu).

12.Ananmu3 ¥ COBEpPIIEHCTBOBAHME KOHCYJBTAllMOHHOM JEATEIBbHOCTU IO
BOIIPOCAM BHEJIPEHMS YIPABICHUECKUX MHHOBAUUU (HAa MpUMepe KOHKPETHOU

OpraHu3allvu).

13.MccnenoBanre NpUMEHEHHUs] HHHOBAIMOHHBIX TEXHOJIOTUI B YIPaBIECHYECKOM
KOHCYJIbTUPOBAaHUU U pa3padOTKa PEKOMEHAlUi M0 UX COBEPIICHCTBOBAHUIO

(Ha mpuMepe KOHKPETHOTO MIPOEKTa).

14 VccnenoBanre U ONpEIENiCHWE  HANpPaBICHUM  pa3BUTUS  pPbIHKA
KOHCAQJITUHTOBBIX YCIyT B peruoHe (B Poccuu) (Ha maTepuanax KOHKPETHOIO

pETruOHa UJIN CTPAaHBI B IIEJIOM).



6. Yueono-mMeroanueckoe 1 HHPOPMANMOHHOE O0ecIedeHne TUCIUILTHHbI

6.1.CriMcoK HCTOYHMKOB U JINTEPATYPbI

CnucoK MCTOYHMKOB U JIUTEPATYPbI
HUcrounukn

Kouncturynus Poccuiickoit @eneparn. — Mocksa: UHOPA-M, 2019. — 52
c. https://new.znanium.com/catalog/product/1003253
['paxxnanckuii konekc Poccuiickon ®enepanuu: Yacru I, 11, III. - Mocksa:
NHO®PA-M, 2007. - 496 c. https://new.znanium.com/catalog/product/122306
Jlureparypa

OcHoOBHag
VYVuebOHas

Tkamuy, A. U. KoncantuHrossiit cepuc: YuedHoe nocooue / A.M. Tkanuy.
- Mockaa : Anbda-M, 2009. - 207 c.: un.; . - (CepBuc u typusm). ISBN 978-5-
08281-117-2. - Tekct : anexkTpoHHbIA. - URL:
https://new.znanium.com/catalog/product/196582

Jlaneirun, FO. H. OcHOBBI yIipaBieHUY€CKOTO KOHCYJIbTUpOBaHus / Jlanbirun
FO.H., - 3-¢ u3n., nmepepab. u nom. - Mocksa :HULl MHDOPA-M, 2016. - 305
c.ISBN 978-5-16-105134-4 (online). - Tekcr : anekTponHbIid. - URL:
https://new.znanium.com/catalog/product/567398

Hayunas

Anunzec, U. K. Uneanbusiii pykoBoauTenb: [louemy UM Henb3s cTaTh U YTO U3
storo cienyet / Anuzec UK., - 7-e uza. - Mocksa :Anbrnmna [1a6i., 2016. - 264 c.:
ISBN 978-5-9614-5406-2. - Tekctr :  DIEKTPOHHBII. - URL:
https://new.znanium.com/catalog/product/912757

Anmmzec, . K. Ctunu MenemxmenTta - 3¢dexTtuBHble U Hed((PEKTUBHBIE:
VYuebnoe nocodue / Anuzec M.K., I'yrman T., - 5-e uzn. - Mocksa :Anbsnuna [1a6.,
2017. - 198 c. ISBN 978-5-9614-5339-3. - Tekct : amekrtponsbii. - URL:
https://new.znanium.com/catalog/product/924619

Kammna, E. B. IIpob6iembl 3((dEKTUBHOTO yOpaBi€HHUS CTOUMOCTBHIO
pecypcoeMkux npeanpustuil : moHorpadus / E. B. Kammuna, JI. A. [llanrunosa. -
Kpacnosipck : COY, 2015. - 136 c. - ISBN 978-5-7638-3214-3. - Tekcr :
AIIEKTPOHHBIN. - URL: https://new.znanium.com/catalog/product/550024

DKOHOMHKA WHHOBAIMOHHOTO pa3Butus: MoHorpadus / MockoBCKuid
lNocynapctBennsiii YuuBepcuter uM. M.B.Jlomonocosa; Ilox pen. m.5.H., mpod.
M.B. Kyaunoii, M.A. Caxunoii - Mocksa : U/I @OPYM: HUL] UHOPA-M, 2014 -
256 c¢. ISBN 978-5-8199-0545-6. - Tekcr : omektponnsii. - URL:
https://new.znanium.com/catalog/product/420170



https://new.znanium.com/catalog/product/1003253
https://new.znanium.com/catalog/product/122306
https://new.znanium.com/catalog/product/196582
https://new.znanium.com/catalog/product/567398
https://new.znanium.com/catalog/product/912757
https://new.znanium.com/catalog/product/924619
https://new.znanium.com/catalog/product/550024
https://new.znanium.com/catalog/product/550024
https://new.znanium.com/catalog/product/420170

JlonoaHUTEIbHAS
Vuebnas

bmuuoB, A. O. YnpaBneHdeckoe KOHCyabTHpoBaHHE : yueOHUK / A. O.
bmunos, B. A. [IpecBsuaukoB. - Mocksa : JlamkoB u K, 2018. - 212 ¢. - ISBN
978-5-394-02052-0. - Tekcr : AJICKTPOHHBIH. - URL:
https://new.znanium.com/catalog/product/415014

CoxonoBa, M. M. YmpaBieHueckoe KOHCYJIBTHPOBaHHE : y4eO. mocobue /
M.M. CokonoBa. — Mocka : MH®PA-M, 2019. — 215 c¢. — (Bsiciiee
obOpazoBanue: bakanaBpuar). - ISBN 978-5-16-102695-3. - TekcT : 27€KTpOHHBIH.
- URL: https://new.znanium.com/catalog/product/1037313

UynanoBa, O. JI. YnpapieHueckoe KOHCYJIbTHUPOBaHHE : yuel. rmocooue /
O.JI. YymanoBa. — 2-¢ u3a., mepepad. u gom. — Mocksa : UHOPA-M, 2018. —
201 c¢. — (Bwicmiee oOpazoBanme: Maructparypa). - ISBN 978-5-16-105769-8. -
Tekcr : anextponnsIit. - URL: https://new.znanium.com/catalog/product/975888

OnepmaiiM, D. Mapsun baysp, ocnoBarenb McKinsey & Company:
CrpaTerusi, JTUACPCTBO, CO3JaHHE YIPABICHYCCKOTO KOHCAJITHHTA YUeOHOE
nocobue / Dnepmaiim 3., JIucoBckuii A., - 4-e u3z. - Mocksa :Anbil. busznec bykc,
2016. - 278 c.ISBN 978-5-9614-5546-5. - Tekct : snektpoHHsii. - URL:
https://new.znanium.com/catalog/product/914183

6.3. [Ipodeccuonanbubie 6a3bl JAHHBIX 1 HHPOPMAIMOHHO-CIIPABOYHbIE CHCTEMbI
Jocrym k mpodeccruoHanbHbIM 0a3aM naHHbIX: https:/liber.rsuh.ru/ru/bases

NH(bOpMAIIMOHHBIE CIIPABOYHBIE CUCTEMBI:
1. Koncynbranr [Tiroc
2. Tapanr

7. MarepuajJbHO-TeXHHYecKOe o0ecnedeHne TUCHUTITIHHBI

I[J'ISI oOecreueHust JAUCIUITIIMHBI ((praBJ'IeHLIeCKI/IC pemICHUA» HCIIOJIB3YCTCA
MaTepuaibHO-TEXHUYECKass 0a3za 0Opa30BaTENbHOIO YUPEXKJEHHUS: KOMIBIOTEPHBIE KJacChl U
HayyHas oubnuoreka PITY.

CocraB nporpaMMHOro odecrne4eHms:

Nent Haumenosanue [10 IIpousBoaurens Crioco6 pacnpocTpaHeHus
/I (ruyenszuonnoe unu c60600H0
pacnpocmparsemoe)
1 Microsoft Office 2016 Microsoft JNIEH3HOHHOE
2 Windows 10 Pro Microsoft JIMIEH3UOHHOE
3 Kaspersky JlaGopatopus JUIEH3UOHHOE
Kacnepckoro

8. Obecneuyenne 00pa3oBaTeJLHOIO MPOLIECCA JIS JIMII C OTPAHMYEHHBIMU
BO3MOKHOCTAMMU 3/10POBbA U UHBAJIMIAOB

B X0[4€ pealin3aiui AUCHUIIIIMHBI UCITOJB3YIOTCA CICAYIOMUE TOIMOJTHUTCIIbHBIC


https://new.znanium.com/catalog/product/415014
https://new.znanium.com/catalog/product/1037313
https://new.znanium.com/catalog/product/975888
https://new.znanium.com/catalog/product/914183

METO]Ibl 00Y4YeHHMsI, TEKYIIIETO KOHTPOJISl YCIIEBAEMOCTH U TPOMEKYTOUHOM aTTeCTalluu
00y4JaromUXCs B 3aBUCUMOCTH OT WX MHJIUBUYaTbHBIX OCOOCHHOCTEIH:

® IS CJICIIBIX U CIIA0OBUISIINX:

- JeKIUH O(OPMIISIIOTCA B BHJE AJIEKTPOHHOIO JOKYMEHTA, JOCTYHHOIO C MOMOIIBIO
KOMIIBIOTEpA CO CIIELUAIN3UPOBAHHBIM IIPOTPAMMHBIM 00ECIIEUEHUEM;

- THMCbMCHHBIC 3aJaHUs BBIIIOJHAKOTCS Ha KOMIIBIOTEPE CO CIELHUAIU3HPOBAHHBIM
IPOTrpaMMHBIM 00€CIIeYeHUEM, HJIU MOT'YT OBITh 3aMEHEHBI YCTHBIM OTBETOM;

- o0ecrieunBaeTcs UHANBUAYAIbHOE paBHOMEpHOE ocBelieHue He Mmenee 300 srokc;

- JUIs BBIIOJHEHUS 3aJaHMsl NP HEOOXOJUMOCTH IPENOCTaBISAETCA YBEIMYMBAIOLICE
YCTPOHCTBO; BO3MOXHO TAK)K€ MCIIOJIb30BaHNE COOCTBEHHBIX YBEIMUUBAIOIIUX YCTPOUCTB;

- MUCHbMEHHBIE 3a7]aHNs O(POPMIISIOTCS YBETUYEHHBIM HIPUPTOM;

- 9K3aMeH M 3a4€T MPOBOAATCS B YCTHON (hOpMe I BBITIOIHSIOTCSA B TUCHbMEHHOW (hopMme Ha
KOMIIBIOTEDE.

® Ui TIYXMX U cIa00CTBIIIAIHX:

- Jekuud OoQOpMIISIOTCA B BHJIE 3UIEKTPOHHOTO JOKYMEHTa, JMOO NpeAoCTaBiseTCs
3BYKOYCHJIMBAIOIIAs anlapaTypa UHANBUYAIbHOTO MOJIb30BaHMS;

- IUCbMEHHBIE 3aJJaHUs BBIIOJIHAIOTCS Ha KOMIIbIOTEPE B MUCbMEHHOM (opMe;

- 9K3aMeH M 3auéT MNpOBOAATCA B NHUCbMEHHOW (hopMEe Ha KOMIIBIOTEPE; BO3MOXKHO
npoBeeHue B (hopMe TeCTUPOBAHMSL.

® I JIML C HAPYLIEHUSIMU OIIOPHO-/IBUraTEIbHOIO annapara:

- JeKIUH O(OPMIISIFOTCS B BHJE AIIEKTPOHHOTO JOKYMEHTa, JOCTYHHOTO C MOMOIIBIO
KOMIIBIOTEpA CO CIIELUAIN3UPOBAHHBIM IIPOTPAMMHBIM 00ECIIEUEHUEM;

- THCBMEHHbIC 33JaHUS BBINOJHAIOTCA HA KOMIBIOTEPE CO CHELHMaIM3HPOBAHHBIM
IPOTrpaMMHBIM 00€CIIEYCHUEM;

- 9K3aMeEH M 3au4€T MPOBOAATCS B YCTHON (hopMe UM BBIIOJIHSIOTCSA B MUCbMEHHON (hopMme Ha
KOMIIBIOTEPE.

[Ipu HEOOXOIMMOCTH MpEeTyCMaTPUBAETCS YBEIMUEHNE BPEMEHH I ITOJITOTOBKH OTBETA.

[Ipouenypa  mpoBeneHHs  MPOMEXKYTOYHOW  arTecTaluu  uid  oOydaromuxcs
YCTaHABIMBAETCA € Y4YETOM UX HUHAUBUIYAJIBHBIX ICUXOPU3NYECKUX OCOOEHHOCTEM.
[TpomexxyTouHast aTTecTalsl MOXKET IPOBOJUTHCS B HECKOJIBKO 3TAIOB.

[Ipu mpoBeneHun npouenypsl OLEHUBAHUS PE3YIbTATOB OOYUYEHHS MpeaycMaTpUBAETCS
UCTIOJIb30BaHUE TEXHUYECKHUX CpEACTB, HEOOXOOUMBIX B CBA3M C HWHAWBUAYaJIbHBIMU
0COOEHHOCTSAMHU O0yYaroIuxcs. DTU CPEeACTBA MOTYT ObIThb HPEAOCTABIEHBl YHUBEPCHUTETOM,
WA MOTYT MCIIOJIb30BaThCsl COOCTBEHHbBIE TEXHUYECKHE CPECTBA.

[IpoBeneHne mpoueAypbl OLIEHUBaHMUA  pE3yIbTaroB  OOydeHHUs JIONyCKaeTcss ¢
MCIIOJIb30BaHUEM JTMCTAHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOIOTUH.

ObecnieunBaeTcss 10CTyl K MHGOPMALMOHHBIM M OHOIMOrpaduueckuM pecypcam B CETH
WuTepHer s Kaxaoro oOywaromierocst B gopmax, aJalTUPOBAHHBIX K OTPaHUYEHUSIM HX
3JI0pOBbS U BOCTIPUATHUS HHPOPMAIUH:

® IS CJICIIBIX U CIIa0OBUIAIINX:

- B ICYaTHON (pOopMe yBETUUEHHBIM HIPUPTOM;
- B (hOopMe IIEKTPOHHOTO JJOKYMEHTA;

- B hopme aynuodaiina.

® Ul TIYXHX H CITa0OCIBIIIAIINX:

- B Ie4aTHoOu opme;



- B (hopme 31eKTPOHHOTO TOKYMEHTA.

® Ui 00yYaroIuXcs ¢ HApYIICHUSIMU ONIOPHO-ABUTaTeIbHOTO armapara:
- B Ie4aTHOH opMme;
- B (hOpMeE IIEKTPOHHOTO JJOKYMEHTA;
- B hopme aynuodaiina.
YyeOHble ayIUTOPHHU JUIsl BCEX BHIOB KOHTAKTHOW M CaMOCTOSTENIbHOW paboThI, HAydHas
OuOIMOTEeKa U WHBIC IMOMEIICHUS UIsi 00YYeHHsl OCHAICHBI CIICHUATBHBIM 00OPYIOBaHHEM U
y4eOHBIMU MECTAMHU C TEXHUYECKUMHU CPEJICTBAMH O0YUCHHUS:

® ISl CJICIIBIX U CIIa0OBUIAIIUX:
- YCTPOMCTBOM Il CKaHUpOBaHUs U uTeHus ¢ kamepoil SARA CE;
- mucruieeM bpaitis PAC Mate 20;
- npuntepom bpaitis EmBraille ViewPlus;

® Ui TIIYXUX U CIa0OCIHbIIAIINX:
- aBTOMAaTHU3UPOBAHHBIM pabOYMM MECTOM i JIIOAEH ¢ HapylleHueM clyXxa |
CI1a0OCTBIIIAIINX;
- aKYCTHYECKHM YCUIIUTENb U KOJOHKH;

® s O0YYArOIIMXCS C HAPYIIEHUSIMU OIOPHO-ABUTaTEILHOTO afrapara:
- IepeIBIKHBIMH, PETYIUPYEMbIMH dproHoMuueckumu napramu CU-1,;
- KOMIIBIOTEPHOU TEXHUKOMU CO CIIEUAIBbHBIM POrpaMMHBIM 00€CIIEUEHUEM.

9. MeToanuyeckue matepuanbl

9.1. Ill1aHbI CEeMUHAPCKUX 3aHATHI

[IpakTuueckue 3ansATUsA. (2 yaca)
Tema. CyIIHOCTB ¥ BHJIBI YITPABICHYSCKOTO KOHCYJIBTUPOBAHHS
Bonpocuwl ons 06cyacoenus:

1. Kakue npuumHbl moOyXIalOT OpraHU3alUU-KIMEHTbl 00pamaTbcs 3a
MIOMOILBIO K KOHCYJIFTAHTAM I10 BOIIPOCaM yIPABJICHUS?

2. Uro saBnsercss OOBEKTOM W MPEAMETOM  KOHCYJbTAallMOHHOMN
NEITEIbHOCTU?

3. HazoBure  OCHOBHBIE OTambl B PAa3BUTUM  YIPABIECHYECKOIO
KOHCYJIbTUPOBAHHS.

4. KakoBbl OCOOCHHOCTH CTAQHOBJICHUSI M Pa3BUTHUSL KOHCYJIHTHUPOBAHUS IO
BOIIPOCAM yIIPaBJIEHUS U OPraHU3alloOHHOro pa3sutusa B Poccun?

5. JlaWTte onpeneneHre HOpMaTUBHOTO KOHCYJIbTUPOBAHUS.

6. B uém 3akmrouaercs crienudrika IEHHOCTHOTO KOHCYIbTUPOBAHMS ?



7. UYro pemraet mpobiieMHOE KOHCYJIbTUPOBaHKE?

8. KaxoBbl mpenmMyIiecTBa KOHCYJIbTUPOBAHUSA IO MpoLIecCy?

9. Kakwue ponu UrparoT KOHCYJBTaHTBHI B IPOIIECCE BBIMOJHEHUS padoT Mo
yIIpaBJIEHYECKOMY KOHCYJIbTHPOBAHUIO?

10. YeM  OTIMYAIOTCS  BHYTPEHHHE  KOHCYJIBTAHTHI ~ OT  BHEUIHHUX
KOHCYJIbTAaHTOB U KaKOBBI JIOCTOMHCTBA TeX U APYTUX?

11. B uém 3akimouaeTcss  MEXIUCHUIUIMHAPHOCTD  YIPABIEHYECKOTO

KOHCYJIbTUPOBaHUS?

[IpakTuueckue 3ausTUSA (TPEHUHT). (4 Yac.)
Tema. KOHCYJIBTaHT-KJIMEHTCKAE OTHOLICHUS
IIpobremnvle 3a0anus:

1. Onpenenutb MeToapl Ipe3eHTalMU Ipodeccuu.
2. Opranuzauus U TpoBeleHHUE JAenoBoM Oecenbl. O(P(EKTUBHBIE MPUEMBI

BO3JECHUCTBUS Ha JEJI0BOI0 MapTHEpA.

Yka3aHus 1J1s1 BBITIOJHEHUS 3aJaHHUs.
N3yuute crenyromnme BONpoChl:

1. Koro Ha3pIBarOT y4aCTHHUKaMHM MPOLECCA KOHCYJIbTUPOBAHUSA?

2. Bceraa nm 3aka3udK U KJIMEHT KOHCYJIbTAIMOHHBIX YCIIYT BBICTYNAOT B
OJIHOM JIMIIE U IOYEMY ITO BaXKHO 3HATH KOHCYJIbTAHTY?

3. Kak npoucxoaut BbIOOp MOTEHIUATBHBIX KOHCYJIBTAHTOBR?

4. B yéM  NOPEUMMYILIECTBA  MHOCTPAHHBIX M OTEYECTBEHHBIX
KOHCYJIbTAllMOHHBIX (hUpM?

5. Ilepeuncnure OCHOBHBIE MIPUHIUIIBI YIIPABJIEHYECKOTO

KOHCYJIbTUPOBAHUA.



6. Ha3oBuTe OCHOBHBIE METOABI BO3JACHCTBUS KOHCYJIbTAHTA Ha ‘‘CHCTEMY
KJIMEHTA .

7. ChopmynupyiTe TmiepedeHb MNPOPECCHOHANBHBIX JATUYECKUX HOPM
KOHCYJIbTAHTA MO YIPABJICHHUIO.

8. KakoBa CTpyKTypa KOHTpPAaKTa Ha BBIIIOJHEHUE KOHCYJIbTAlMOHHBIX
pabot?

9. IlepeuncnuTe OCHOBHBIE PA3HOBHUIHOCTH OIUIATHl KOHCYJIbTAIMOHHBIX
YCIIYT.

10. HazoBuTEe mNpUYMHBI PA304apOBaHUK KIHMEHTOB W KOHCYJBTAHTOB B

KOHCYHBT&HHOHHOﬁ ACATCIIBHOCTH.

[IpakTudeckue 3auatust (4 yac.)
Tema. OOBEKTHI YIIPABICHUECKOTO KOHCYJIBTUPOBAHUS
Bonpocwi ons ob6cyacoenus:

1. HazoButre wu3BecTHhle BaM BUIbI 00BEKTOB  YINPABJICHUYECKOIO
KOHCYJIbTUPOBaHHUS?

2. IlepeuncnutTe OCHOBHBIC CBOWCTBA M MPU3HAKU OpTaHU3AIINN.

3. UTto Takoe «OpraHu3alMOHHBINA MOPSIIOK»?

4. HazoBuTe OCHOBHOE NPOTHUBOpPEUYHME pPAa3BUTUS OpraHU3alUd  Kak
CUCTEMBI.

5. Yro Takoe «OpraHu3allOHHAsI TaTOJIOTUS» ?

6. Kaxue Bam u3BecTHBI CTPYKTYpHBIE TaTOJIOTUN OpTaHU3AIHH?

7. Kakue Bam u3BecTHBI NATOJIOTHH YIIPABICHUYECKUX PEIICHUI?

8. Kaxue Bam u3BecTHBI MaTOJOTUU B YIIPABJICHUN NIEPCOHAIOM?

9. IlpuBenure TUMHUYHBIE YIpaBleHYECKHWE OMIMOKU (MO KiaccUpUKaIUU
A.N. Tlpuroxuna).

10.ITouemy BO3HUKAET CUTyallHs HEYNPABISIEMOCTH B OpraHU3aIiu?

[IpakTrueckue 3aHsATUs (Keic-ctaau). (4 gac.)



Tema. AHanu3 o0beKTa ynpaBiIeHYECKOTO KOHCYJIbTUPOBAHUS
Ipaxmuueckue 3a0anusi:

1. IIpoBecTn aHaIM3 KOHKPETHOHN yMpaBICHYSCKON CUTYyallnH (Kerca).
2. BpbiaenuTs KOpHEBBIX MPOOIeM 00BEKTA.
3. PazpabotaTh mpeasioxKeHH 1Mo PEeIIeHUI0 YIIPaBICHYECKUX MPOOIeM.

Ykazanus no evinonnenuro 3aoanuii.

N3yunts crnenyromue BOIPOCHL:

1. Yrto Takoe opraHu3alMoOHHasl JUArHOCTUKA?

2. Kaxue Bam u3BecTHBI METO/IbI OPTaHU3AMOHHON TUarHOCTUKN?

3. Uro Takoe mpoOiIeMHOE M0JIe OpTaHU3aIIH?

4. HazoBute TUIIBI POPMYIUPOBOK IPOOIIEM.

5. Ilouemy HEOOXOIMMO NEPEBOAUTH (POPMYITUPOBKU HA3BIBHBIX MPOOJIEM B
IIPUYUHHO-CJIEICTBEHHBIE?

6. Kaxue npoOnembl CUMTaIOTCS KOPHEBBIMU?

7. Kakue 00CTOATENBCTBA MOTYT noTpedoBaTh VU3MEHEHHUS
(YHKIIMOHAJIBHON CXEMBI M IUTATHOT'O PACIIMCAHUS OpTaHu3alun?

8. HazoBute MeTObI pa3paOOTKH HHHOBAITMOHHBIX MTPOTPAMM.

9. Kakue posnu MOXXET UrpaTh KOHCYJIBTAHT B paboTe C rpynmon?

10.YkaxxuTre BO3MOXXHOCTH M OTpaHWYEHUS TaKOro METO/Ja aHalu3a
npo0JieM, Kak METO]T TOCTPOeHUs rpadoB MPoOIIEeM.

11.KakuM 06pa3omM MOXKET ObITh C(HOPMUPOBAHO MOHOIIEIEBOE COOOIIECTBO

B OpPTaHU3aLMH?

[Ipaktnueckue 3ansatus . Tema. [loaroroBka Hay4HO-HCCIEA0BATEIBCKOTO

npoekTa (8 vac.)

[IpakTueckue 3anatusi. Tema. 3anmrTa Hay4HO-UCCIIEIOBATEIILCKOTO MPOEKTA

3aoanus
[ToaroroBka W 3aIMTa HAyYHO-HCCIIEIOBATEIILCKOTO MTPOEKTA.

Vkazanus no eévinonnenuio 3adanuil



HpnMepHaﬂ TEMATHKA HAYYHO-UCCJIE€A0BATC/IbCKHUX IIPOCKTOB

1. CymHocTh U BUIBI YIIPABIEHYECKOTO KOHCYJIBTUPOBAHUS.

2. OCHOBHBIE ATaMbl PA3BUTHS YIPABIECHYECKOTO KOHCYJIBTUPOBAHUS.

3. CoBpeMeHHbIE TEHICHIIMM B Pa3BUTHH KOHCYJIbTHPOBAaHUS 10 BOIPOCaM
YIOPABJICHUS U OPTAaHU3AIMOHHOTO Pa3BUTHSI.

4. AnHanu3 pbIHKAa KOHCAJITUHIOBBIX yciyT B Poccun.

5. KoncynpTupoBanue kak npodeccruoHalibHas AesITENbHOCTb.

6. XapakTepucThKa YNpaBIEHYECKOIO0 KOHCYJIbTUpPOBaHUS B paborax A.N.
[Ipuroxuna.

7. OOBEKTHI yNIPABICHUYECKOIO0 KOHCYJIbTUPOBAHUSI.

8. Copepxanue OCHOBHBIX JTAIoB nporecca YIPABJIEHYECKOIO
KOHCYJIbTUPOBAHUS.

9. OpranuzanuoHHas JUArHOCTUKA.

10.DopmupoBaHue MmiIaHa HOBOBBEICHHIA.

11.MecTo u poJib KOHCYJIbTaHTA BO BHEAPEHUECKUX MEPOIPUATHUSAX.

12.KOHCYNIbTaHT-KIMEHTCKUE OTHOIICHHUSI.

13.CTpyKkTypHBIE OpraHu3aluOHHBIC TUC)YHKIIUH.

14.OpranuzaiiuoHHbie TUCHYHKIIMH B YITPABICHYECKUX PEIICHUSX.

15.JIuchpyHKIMU B YIPABICHUH IEPCOHATIOM.

16.MeTob1 OpraHU3alMOHHON TUaTHOCTHKHU.

17.Metonuka aHanu3a 00bEKTa YIPABICHUECKOTO KOHCYJILTUPOBAHMUS.

18.KoHcynbTHpOBaHUE IO OOIIMM BOTIPOCAM YTIPABIICHHUS.

19.KoHcynbTUpoOBaHUeE 1O BOMPOCAM YIPABIECHUS TEPCOHATIOM.

20.KoHCynpTHUpOBaHHE 11O BOMPOCAM YIIPABJICHHS MAJIBIMU TIPEATPUSTUSIMH.

21.0cobennocTtu KOHCYJIbTUPOBAHUS OpraHoB roCyJ1apCTBEHHOTO 151
MYHHUITUTIATHBHOTO YIIpaBJICHUSI.

22.KoHcynbTaluu 1o BOMPOCaM YIpaBIeHUSI MHHOBAIIMOHHBIM IMPOEKTOM.

23.0co0eHHOCTH BHEIPEHUSI YIIPABJICHUECKUX HOBOBBEICHUM.



24.I1pobneMbl YIpaBIEHYECKOTO KOHCYJIBTUPOBAHMS: TEOpUS W MPAKTHKA (IO

MarepuajiaMm MmyOauKaluil B IEpUOJUYECKUX U3TAHUSAX ).

1. CymHOCTh ¥ BU/IbI YIIPABICHYECKOTO KOHCYJIBTUPOBAHUS

Jlureparypa

Txamuu, A. U. KoHcantuHroselii cepBuc: YuebHoe mocooue / A.M. Tkanuy.
- Mockga : Anbda-M, 2009. - 207 c.: ;. - (CepBuc u typusm). ISBN 978-5-
98281-117-2. - Tekcr : anekTponnsIil. - URL:
https://new.znanium.com/catalog/product/196582

Jlaneirus, FO. H. OcHOBBI yIIpaBiIeHUYECKOr0 KOHCYJIbTUPOBaHUs / JlanbIrud
FO.H., - 3-¢ u3n., nmepepab. u non. - Mocksa :HULl MHOPA-M, 2016. - 305
c.ISBN 978-5-16-105134-4 (online). - Tekct : snektponHbIid. - URL:
https://new.znanium.com/catalog/product/567398

2. OCHOBHBIE 3TaIlbI Pa3BUTHA YIIPABICHYCCKOT'O KOHCYJIBTHPOBAHHUA

Jlureparypa

Tkanuu, A. . KoncanTuHrosslii cepBuc: YueOHnoe nocooue / A.M. Tkanuy.
- Mockaa : Anbda-M, 2009. - 207 c.: ui.; . - (CepBuc u typusm). ISBN 978-5-
08281-117-2. - Tekcrt : anexkTpoHHbIA. - URL:
https://new.znanium.com/catalog/product/196582

Jlaneirun, FO. H. OcHOBBI yIipaBiIeHU€CKOTO KOHCYJIbTUpOBaHus / Jlanbiruu
FO.H., - 3-¢ u3n., nmepepad. u non. - Mocksa :HULl MHOPA-M, 2016. - 305
c.ISBN 978-5-16-105134-4 (online). - Tekct : snexktponHbIid. - URL:
https://new.znanium.com/catalog/product/567398

3. CraHOBIICHHE YTIPABICHUYECKOTO KOHCYIHTUPOBaHMs B Poccun
OO6s3aTenpHas TuTepaTypa
Jlureparypa

Txamuy, A. U. Koncantunroselii cepBuc: YueoHnoe nocooue / AWM. Tkanuy.
- Mockga : Anbda-M, 2009. - 207 c.: ;. - (CepBuc u typusm). ISBN 978-5-
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98281-117-2. - Tekcr : anekTponnsIil. - URL:
https://new.znanium.com/catalog/product/196582

Jlaneirus, FO. H. OcHOBBI yIIpaBiIeHUYECKOTO KOHCYJIbTUPOBaHUs / JIanbIrud
FO.H., - 3-¢ u3n., nmepepad. u nom. - Mocksa :HULl MHOPA-M, 2016. - 305
c.ISBN 978-5-16-105134-4 (online). - Tekct : anektponHbIid. - URL:
https://new.znanium.com/catalog/product/567398

4. KoHcynbTUpOBaHHE Kak Mpo¢ecCuoHaAIbHAS IeITeIbHOCTh
Jluteparypa

Txamuy, A. U. Koncantunrosslii cepuc: YueOHoe nocooue / A.M. Tkanuy.
- Mockaa : Anbda-M, 2009. - 207 c.: un.; . - (CepBuc u typusm). ISBN 978-5-
08281-117-2. - Tekct : anexkTpoHHbIHA. - URL:
https://new.znanium.com/catalog/product/196582

Jlaneirun, FO. H. OcHOBBI ynipaBieHUE€CKOr0 KOHCYJIbTUpOBaHus / Jlanbirun
FO.H., - 3-e u3n., mepepab. u gom. - Mocksa :HUL[ UHDOPA-M, 2016. - 305
c.ISBN 978-5-16-105134-4 (online). - Tekcrt : anekTpoHHbIi. - URL:
https://new.znanium.com/catalog/product/567398

5. OCHOBHBIE IPUHIUITBI KOHCYJIBTUPOBAHUS
Jlureparypa

Tkanuu, A. N. KoncanTuHrossliii cepBuc: YueOHoe nocooue / A.M. Tkanuy.
- Mockga : Anbda-M, 2009. - 207 c.: ui.; . - (CepBuc u typusm). ISBN 978-5-
98281-117-2. - Tekcr : anekTponHsIil. - URL:
https://new.znanium.com/catalog/product/196582

Jlaneirun, FO. H. OcHOBBI yIipaBieHU€CKOTO KOHCYJIbTUpOBaHus / Jlanbiruu
FO.H., - 3-¢ u3n., nmepepad. u non. - Mocksa :HULl MHOPA-M, 2016. - 305
c.ISBN 978-5-16-105134-4 (online). - Tekct : anexktponHbiid. - URL:
https://new.znanium.com/catalog/product/567398

6. KonuenryanbHas cxeMa KJIMEHTCKOW OpraHu3aluu
Jlureparypa

Tkanuy, A. U. Koncantunrossliii cepBuc: YueOHnoe nocobue / AWM. Tkanuu.
- Mockga : Anbda-M, 2009. - 207 c.: ui.; . - (CepBuc u typusm). ISBN 978-5-
08281-117-2. - Tekcrt : anexktpoHHbIHA. - URL:
https://new.znanium.com/catalog/product/196582



https://new.znanium.com/catalog/product/196582
https://new.znanium.com/catalog/product/567398
https://new.znanium.com/catalog/product/196582
https://new.znanium.com/catalog/product/567398
https://new.znanium.com/catalog/product/196582
https://new.znanium.com/catalog/product/567398
https://new.znanium.com/catalog/product/196582

Jlanbirun, FO. H. OcHOBBI ynpaBiieH4eCKOro KOHCYIbTUpOBaHus / JIanbirun
FO.H., - 3-e u3n., nepepad. u nom. - Mocksa :HULl MTHOPA-M, 2016. - 305
c.ISBN 978-5-16-105134-4 (online). - Tekct : anekTponHbIid. - URL:
https://new.znanium.com/catalog/product/567398

7. CTpyKTypHBIE OpraHU3aUOHHbIE TUCHYHKITIH
Jlureparypa

Txamuu, A. U. KoHcantuHroselii cepBuc: YuebHoe mocooue / A.M. Tkanuy.
- Mockga : Anbda-M, 2009. - 207 c.: wn.; . - (CepBuc u typusm). ISBN 978-5-
98281-117-2. - Tekcr : anekTponnsIil. - URL:
https://new.znanium.com/catalog/product/196582

Jlaneirus, FO. H. OcHOBBI yIIpaBiIeHUYECKOT0 KOHCYJIbTUPOBaHUs / JIanbIrud
FO.H., - 3-¢ u3n., nmepepab. u nom. - Mocksa :HULl MHDOPA-M, 2016. - 305
c.ISBN 978-5-16-105134-4 (online). - Tekct : snektponHbIid. - URL:
https://new.znanium.com/catalog/product/567398

8. OpranuzaimoHHble JUCHYHKIUU B YIPABICHUECKUX PEIICHUSIX
Jluteparypa

Tkamuy, A. U. Koncantunrossiii cepuc: YueoHnoe nocooue / A.W. Tkanuy.
- Mockga : Anbda-M, 2009. - 207 c.: un.; . - (CepBuc u typusm). ISBN 978-5-
08281-117-2. - Tekcrt : anexkTpoHHbIA. - URL:
https://new.znanium.com/catalog/product/196582

Jlaneirun, FO. H. OcHOBBI ynipaBieH4YeCKOro KOHCYJIbTUpoBaHus / Jlanbirun
FO.H., - 3-e u3n., mepepad. u gom. - Mocksa :HULl MUHDPA-M, 2016. - 305
c.ISBN 978-5-16-105134-4 (online). - Tekcr : anexTponHbIid. - URL:
https://new.znanium.com/catalog/product/567398

9. uchyHKumu B ynpaBiaeHUU NIEPCOHATIOM
Jlureparypa

Tkanuu, A. N. Koncantunrosslii cepBuc: YueOHnoe nocooue / A.M. Tkanuy.
- Mockaa : Anbda-M, 2009. - 207 c.: ui.; . - (CepBuc u typusm). ISBN 978-5-
98281-117-2. - Tekcrt : anexkTpoHHbIN. - URL:
https://new.znanium.com/catalog/product/196582

Jlanbirun, FO. H. OcHOBBI ynpaBiieH4ecKOro KOHCYJIbTUpOoBaHusl / Jlanbirun
FO.H., - 3-¢ 3., mepepad. u mon. - Mocksa :HULl MHDOPA-M, 2016. - 305
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c.ISBN 978-5-16-105134-4 (online). - Tekcr : anekTponHbIi. - URL:
https://new.znanium.com/catalog/product/567398

10. MeTtoabl opraHu3aliuOHHON TUAarHOCTUKU

Jlureparypa

Txamuu, A. U. KoHcantuHroselii cepBuc: YuebHoe mocooue / A.M. Tkanuy.
- Mockga : Anbda-M, 2009. - 207 c.: ;. - (CepBuc u typusm). ISBN 978-5-
98281-117-2. - Tekcr : anekTponnsIil. - URL:
https://new.znanium.com/catalog/product/196582

Jlaneirun, FO. H. OcHOBBI ynipaBieH4YE€CKOr0 KOHCYJIbTUpOBaHus / Jlanbirun
FO.H., - 3-¢ u3n., nmepepab. u nom. - Mocksa :HULl MHOPA-M, 2016. - 305
c.ISBN 978-5-16-105134-4 (online). - Tekct : snektponHbiid. - URL:
https://new.znanium.com/catalog/product/567398

11. ®opmupoBaHue MIaHa HOBOBBEAECHUMN

Jlureparypa

Tkamuy, A. U. Koncantunrossiit cepBuc: YueOHnoe nocodue / AWM. Tkanuy.
- Mockaa : Anbda-M, 2009. - 207 c.: un.; . - (CepBuc u typusm). ISBN 978-5-
08281-117-2. - Tekcrt : anexkTpoHHbIHA. - URL:
https://new.znanium.com/catalog/product/196582

Jlaneirun, FO. H. OcHOBBI yIipaBieHY€CKOTO KOHCYIbTUpOBaHus / Jlanbiruu
FO.H., - 3-¢ u3n., mepepad. u non. - Mocksa :HULl MHOPA-M, 2016. - 305
c.ISBN 978-5-16-105134-4 (online). - Tekcr : anexktponHbIid. - URL:
https://new.znanium.com/catalog/product/567398

12. MecTo 1 poJib KOHCYJIBTAHTA BO BHEIPEHUYECKUX MEPOTIPUITUAX

Jlureparypa

Txamuy, A. U. Koncantunroselii cepuc: YueoHnoe nocooue / A.M. Tkanuy.
- Mockga : Anbda-M, 2009. - 207 c.: wn.; . - (CepBuc u typusm). ISBN 978-5-
08281-117-2. - Tekcrt : anexktpoHHbIA. - URL:
https://new.znanium.com/catalog/product/196582

Jlanbirun, FO. H. OcHOBBI ynpaBiieHYeCKOro KOHCYJIbTUPOBaHus / JIanbirun
FO.H., - 3-e uzn., nepepad. u nom. - Mocksa :HULl MHOPA-M, 2016. - 305
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c.ISBN 978-5-16-105134-4 (online). - Tekcr : anekTpoHHbIi. - URL:
https://new.znanium.com/catalog/product/567398

13. OcoOGeHHOCTH BHEAPEHUS YIPABICHYECKUX HOBOBBEICHUIM
Jlureparypa

Txamuy, A. U. Koncantunrossiii cepuc: YueOHoe nocooue / A.M. Tkanuy.
- Mockaa : Anbda-M, 2009. - 207 c.: ui.; . - (CepBuc u typusm). ISBN 978-5-
08281-117-2. - Tekcr : anexkTpoHHbIN. - URL:
https://new.znanium.com/catalog/product/196582

Jlaneirus, FO. H. OcHOBBI yIIpaBiIeHUYECKOTO KOHCYJIbTUPOBaHUs / JIanbIrud
FO.H., - 3-¢ u3n., nmepepab. u nom. - Mocksa :HULl MHDOPA-M, 2016. - 305
c.ISBN 978-5-16-105134-4 (online). - Tekct : snekTponHbIid. - URL:
https://new.znanium.com/catalog/product/567398

MamepuanvHo-mexnuueckoe obecneyeHue 3aHAMuUsL.
1 PC npenonaBarers.
WMHTepakTUBHAsA JOCKA.
MapkepHas gocka.
[IpoekTop.

DVD (MyJbTHCKPUHHBIA BUACOKOMITBIOTEPHBIN KJ1ace).
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9.2. MeroauuyecKkne peKOMEHIAUM 10 MOAT0TOBKE NMMChbMEHHBIX padoT

Memoouueckue ykazanusi no no02omoeke u 0QopmieHuIo
00K1A008

O06bem nokiana: 3-5 MaIMHOMKUCHBIX CTPAHUIL.

TpeOGoBaHus K HAMMCAHUIO JOKJIA/Ia: HAIMCAHUE PA3BEPHYTOrO
KOMMEHTApHS [0 COOTBETCTBYIOIIEMY BOIIPOCY C CAMOCTOSITEIbHBIMU BBIBOJIAMHU.

Jlokmanpl  SIBASIOTCS  OJHOW M3 TPOMEXKYTOUHBIX (opMm arrectamuu
CTYJICHTOB, KOTOPbHIC BBITIOJIHSAIOTCSI B TCUCHHE CEMECTPA B YCTAHOBIICHHBIE CPOKH.

Temaruka JOKIa0B IpeAycMaTpUBAET MPOBEPKY YPOBHS 3HAHUM CTyACHTA
M0 HEKOTOPhIM BOMPOCAM TEOPETUUECKOTO JIEKIIMOHHOTO Kypca, a Takke
CaMOCTOSITEJILHOTO HW3YYEHHMS MMHU HMCTOYHMKOB U CHEIUAIBLHOW JIUTEpaTypHhI.
JlokJ1apl BBITIOTHSIOTCS MUCBMEHHO U 03BYYMBAIOTCSl YCTHO, MOCJIE YETO CIIAI0TCS
Ha TIPOBEPKY IMPENnoiaBareinto Kadeapol.

CopnepxkaHue JOKJIajga BKJIIOYAeT: OOOCHOBAaHHWE aKTYaJbHOCTH JaHHOTO
BOIPOCA; KPaTKUl aHAIW3 HUCTOYHUKOB W JIMTEPATYphl; TEOPETHUECKYIO W/WIN
MPAKTUYECKYI0 3HAYUMOCTh JAHHOTO BOMPOCA; OCHOBHOE COJEPKAHHUE BOIPOCA;
MEPCIEKTUBBI Pa3BUTHUS (B 3aBUCHMOCTH OT TE€MBbI); BBIBOJIBI M1 PEKOMEH/IAIIUH.

Cnucok UCMOIb30BaHHOM JIUTEPATYPHI JOJIKEH COCTABIIATHCS C YUETOM
COOTBETCTBYIOIIEH, M3y4aeMOl B JaHHOW Y4€OHOM TUCIUIUIMHE.

Memoouueckue ykasanus no no02omoexe u ogopmaeHu0
KOHMPOTbHBIX pabom

Meroauueckue pEeKOMEHJAUMK NpelHa3HaueHbl JJi  CTYJICHTOB
JTHEBHOM, BedepHeld W 3a04HOM (opm oOyueHus (axylnbTeTa yHpaBICHUS
NOVYull PITY. Ilpu pa3paboTke peKOMEHAALMA YYUTHIBAIUCH TPeOOBaHUS
®enepansuHoro ['ocymapctBeHHOro o6paszoBatenbHoro crangapra BIIO mo
COOTBETCTBYIOILIEMY HAINPABJIECHUIO IOJATOTOBKYU U JIEWCTBYIOIINX HOPMAaTUBHBIX
JIOKYMEHTOB.

KonTponbHble pabOThl SBJISAIOTCA OJHOM M3 TPOMEXYTOUHBIX (OpM
aTTeCTallMM CTYJEHTOB, KOTOPBIE BBINOJHSAIOTCS B TEYEHUE CEMECTpa B
YCTaHOBJICHHBIE CPOKH.

TemaTuka KOHTPOJIBHBIX PAaOOT MPEAYCMAaTPUBAET MPOBEPKY YPOBHS 3HAHUMI
CTYJIEHTa [0 HEKOTOPBIM BOIPOCAM TEOPETUYECKOIO JIEKIIMOHHOTO Kypca, a TaKkKe
CaMOCTOATENbHOTO M3YyYE€HHUS] MMHU HCTOYHHUKOB W CHEIUAIBHOW JIMTEPATYypPHI.
KoHTposibHbIE pabOThl BBINOJHSIIOTCS NHUCBMEHHO M CHAIOTCA Ha TMPOBEPKY
npenoaaBaTesto Kadeapsl.

KontponbHble pabOThl MOTYT NPOBOAUTHCS HA JIEKIMOHHBIX WU
CEMUHAPCKUX 3aHATUSAX B ayJUTOPHBIX KIAaccax MPU YCIOBUU MpPeIBapUTEIbHOM
MOJATOTOBKH CTYJIEHTOB.

KonTponbHasi paboTa HampaBieHa Ha HMHIMBUIYyadU3alUi0 OOy4YeHHUS U
MOBBILIICHHE POJM CaMOCTOSATEIbHON pabOThl, MO3TOMY IPEIYCMOTPEH HIMPOKUI
CHEKTP KOHTPOJIBHBIX BOIPOCOB, MO3BOJISIONINN BBHIOpAaTh HanboJee MHTEPECHYIO



st Hero teMy. C TeMaTUKOW KOHTPOJBHBIX Pa0OT CTYJIEHTHI MO3HAKOMSITCA B
YMK nucnurinHel.

ConeprkaHre KOHTPOJIbHOM pabOThI BKIIOYAET: 00OCHOBAHUE AKTYaJIbHOCTH
JTAHHOTO BOIPOCA; KPaTKUW aHAIN3 UCTOYHUKOB U JIMTEPATYPbI; TEOPETUUECKYIO
W/WIU TPAKTUYECKYI0 3HAYMMOCTh JaHHOTO BOIPOCA; OCHOBHOE COJAEpKaHUE
BOIPOCA; TMEpPCIEeKTUBbI pPa3BUTHUA (B 3aBUCHUMOCTH OT TEMbI KOHTPOJBHOM
paboThl); BBIBOJIBI M PEKOMEH/IAIIUU.

OO6muit 06beM TekcToBoro Marepuana 7-10 ctpanun. CTpyKTypa TEKCTOBOM
YaCTU KOHTPOJIbHOM PabOThl MOXKET UMETh: BEJICHUE, OCHOBHYIO YacCTh, BBIBOJIbI,
CIIMCOK MCTOYHUKOB M JIUTEpaTypbl. Paz0Onenune Tekcra Ha pasesnsl U MOApa3ieiibl
MOXET OBITh CHEJaHO 110 JKCJIAHUIO aBTOpa, OJIHAKO HEOOJBIION 00BheM
KOHTPOJIbHOHM paboThI JIelaeT 3TO HE BCETa Ie1IeCO00pa3HbIM.

OreHka KOHTPOJBHBIX PAOOT OCYIIECTBISETCS B COOTBETCTBHH C
YTBEPKJICHHON Ha Kadeape peHTUHTOBONM CUCTEMOM OIIEHKU 3HAHUHM CTYJIEHTOB I10
KaXJI0W JTUCUHUILIAHE.

Memoouueckue ykazanus no 6blnoJIHEHUIO

HayllHO'MCCJZ€006am€]ZbCK020 npoexkma

MeToau4eckue yKazaHUs 110 BBIINOJHEHUIO HAyYHO-MCCIIEIOBATEIHLCKOTO
MPOEKTa MO NUCIHUIUIMHE MpeIHa3HAYeHbl I CTYACHTOB 4 Kypca (akyipTera
ynpaBieHuss MHCTUTyTa SKOHOMHUKH, YIpaBJEHUS W IIpaBa, OOYYaOIIUXCS IO
HanpasieHnto noarotoBku 380302 «MenemxkMeHT.

ITonroToBka W 3aliUTa HAYYHO-HUCCIEAOBATEIILCKMX IPOEKTOB IO
JTYCLIUIUIMHE TPU3BaHbl Pa3BUTh y CTYACHTOB HABBIKM Pa3pabOTKH, HAIMCAHUS H
3aIMTHl TPOEKTa, aHajlnu3a U 0000I1IeHusT UHPOPMALIMK U3 HAy4YHOW U y4eOHOU
JUTEPATYPHI U IPYTUX UCTOYHUKOB.

TeMaTnka Hay4yHO-UCCIEAOBATEIHLCKUX MPOCKTOB IMO3BOJISET CTyACHTaM
CaMOCTOSITENIbHO OoJiee TIyOOKO M3Yy4YHUTh OTEJIbHBbIE HauboJjiee HHTEPECHbIC
BOIIPOCHI Kypca M TMPEJCTaBUTh TOJYYCHHBIE PE3YyJIbTAThl JUIsi OOCYXKIEHUS B
ayJIUTOPHHU.

TpeOoBaHus K COAEPKAHUIO HAYYHO-HCCJIEI0BATEIbCKOT0 IPOEKTA.

[TpoekT nuiieTcst Ha ONPeAeIEHHYIO TEMY (BOIIPOC TEMbI) U BKIIIOUYAET:

. TUTYTIBHBIN JUCT;

2. BBeJIeHHE (MOSICHUTEIbHAS 3aIMCKa);

3. I0OroBOp Ha OKa3aHUE KOHCYJIbTAllMOHHBIX yCIyT



e TPUJIOKEHHE K IOTOBOPY,

e TPOTOKOJI COTJIIACOBAHUSI CTOUMOCTH paboT U rpaduK IUIaTexe,

e CMeETa pacxoJI0B Ha BBIMOJHEHUE PAOOTHI,

e pacmudpoBKa cTaTel CMETHI PAacXOJOB: OIaTa TPyAa, MPHOOpeTeHHE
MPEIMETOB CHAOXKEHUSI M PACXOJHBIX MAaTepUajoB, KOMAaHIUPOBKU U CIIy>KEOHbIE
pazbesibl),

e o00ocHOBaHME  HEOOXOAMMOW  YHMCICHHOCTH  COTPYAHHKOB  JUIS
BBITIOJIHEHUA PadoT;

4. TEeXHUYECKOE 3a/laHue HA OKa3aHWE KOHCYJIbTALMOHHBIX YCIYT (BKIIOYast
KaJICHJApHBIN I1J1aH);

5. oT4€T 0 pe3ynbTaTax KOHCYJbTUPOBaHUA (OMHUCAHUE OCHOBHBIX JTaIoOB
KOHCYJIbTAIIHOHHOW JEATENHHOCTH, €€ YyYaCTHHUKOB, OOBEKTa HCCIEIOBaHUS,
UCIIOJIb3yEeMOT0 WHCTPYMEHTApHs, BBISBICHHBIX JUCPYHKIUN, CIOOCOOOB UX
MIPEOJIOJICHUS U TIpenoaraeMoro 3pdekra);

6. aKT cJaun-npuEMKH padoT;

7. npusnoxxenust (BUAbI TUCHYHKIINI, METOIBI UX JUATHOCTUKH, CIIOCOOBI MX
yrpa3IHeHus, pacuér u 000CHOBaHHNE COLIMAJIbHO-PKOHOMHYECKOM
3¢ (HEKTUBHOCTH peanu3aiiiii HOBOBBEICHHM, CIOBaph TEPMUHOB);

8. CIIMCOK UCIOJIb30BAaHHBIX UCTOYHUKOB U JIUTEPATYPHI.

TpeOoBanuss K 0(POPMJICHHI0O HAYYHO-MCCJIEA0BATEIbCKOI0 IPOEKTA.
OO6mumii 00bEM MpoeKTa He JOJKEH MpeBbIaTh 30 CTpaHMII.

CTpykTypa MpoeKTa BKIIOYAEeT: BBEJCHHE, OCHOBHYIO 4acTh (pa3leisl U
MO/IPA3IeIIbl ), BEIBOIBI, CTUCOK UCTOUYHUKOB M JIUTEPATYPHI.

TUTYIBHBIN JIUCT TOJDKEH UMETh PEKBU3UTHI: HAMMEHOBAHUE MUHHUCTEPCTBA,
y4eOHOro 3aBejicHUs, Ha3BaHue (QaxkynbTeTa, Kadeapbl, IUCHUIUIMHBI, TeMa
poekTa, haMuiIvs ¥ WHUIIMAJBI TIOJITOTOBUBIIETO MPOEKT CTYACHTA, (aMUIus U
WHUIIAAJIBI IPOBEPUBIIIETO MPOESKT MpernoaaBaTestst (CM. 00paser] TUTYJIHHOTO JINCTa
B TpuiokeHuHu). HaydHo-cripaBOUYHBIM ammapar MpOeKTa COJEPKUT CIHCOK
WCIIOJIb30BAaHHBIX HCTOYHHKOB W JIMTEPATypbl W TMOACTPOYHBIE CCHUIKH. Bce

OUTaTbl, 3aMMCTBOBAHHLIC CIIPABOYHLIC JAaHHEIC, L[I/I(l)pOBOP'I, CTaTUCTUYCCKUN U



WUTIOCTPATUBHBIM MaTepuan JOHKHBI HMMETh CCBUIKM Ha COOTBETCTBYIOLIUE
UCTOYHUKU W Juteparypy. Crpanunpsl pedepata HyMEpyrOTCs apabCKuMu
nudpamu. Pedepar npencrapnsercs Ha OyMa)XKHOM HOCHUTEJE, HalleyaTaHHBIM Ha
OJTHOM cTOpoHe JucTa Oymaru ¢popmara A4, mpudt Times New Roman gepes 1,5
WHTepBaJIa, Kerenb 14. TekcT ciaeayer nevyaraTh, COOJIIOAas pa3Mephl MOJIeH: JIeBoe
— 30 MM, ipaBoe — 15 MM, BepxHee — 20 MM, HUXKHEE — 20 MM.

Kpurepuu oneHkH Hay4YHO-MCCJIEI0BATEILCKOr0 MpoekTa. OCHOBHBIMU
KPUTEPUSIMHU OIICHKH MPOSKTA SBIISIOTCS:

1. Pe3ynbTaThl 3alIUTHI TPOEKTA CTYACHTOM.

2. OreHKa HAyYHOTO PYKOBOIHUTENS, KOTOpAs ONMpEACIsIieTCs] pe3yabTaTaMu

MIPOJICJIAHHOM PA0OThI U COACPIKUT:

a) Ka4eCTBEHHYIO OIIEHKY CTETICHU PEIICHUS MOCTABICHHBIX LI€JIU U 3a/1a4;

0) y4eOHO-METOIMYECKUN YPOBEHb PACKPHITHUS BEIOPAHHON TEMBI.

3. CootBercTBUE 0OPMIICHHS ITPOCKTA YCTAHOBICHHBIM TPEOOBAHUSIM.

4. CoOTBETCTBUE MPEJCTABICHUS IPOCKTA YCTAHOBIECHHBIM CPOKaM.

HrtoroBasi oleHKa 3a HAYYHO-HUCCJIEAOBATEIbCKUI MPOEKT OIpEeaesieTCs

BCCMH HA3BAHHBIMU KPUTCPUSAMMH.
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Ipunoscenue 1

AHHOTAIMSA TUCHUATIIMHBI

I]envy Kypca — MOATOTOBUTH BBIITYCKHUKA, 00JIAAONIETO TEOPETUHICCKUMU H
MPaKTUYECKUMU 3HAHUSIMU, YMEHUSIMU U CITIOCOOHOTO MPUMEHSITh KOMIIETSHIIUH B
chepe KOHCYJIbTUPOBAHUS [0 BOMpPOCAM VYIPABJICHUS M OPraHU3alMOHHOTO
pa3BUTHSAL.

3aoauu kypca:

- O3HAKOMHUTb CTYJEHTOB C OCHOBHBIMU TOHATHUSIMU U TEPMUHBI,
MPUMEHSIEMbIE B KOHCYJIBTHUPOBaHUHU, Kak o0co0OM 00sacTu 3HAHUM U
cnenuuyeckon chepe MEHEHPKMEHTA, CBSI3aHHOM C YIIPaBJICHUEM OpraHU3aINeH;

- O3HAKOMHUTb C TMPUPOJAOA M COCTABOM THUIUYHBIX JUCHYHKIUH
yIpaBJICHUS, UX KJIacCU(UKAITUEH U COJIEPIKAHUEM;

- oOy4uTh WX METOJaM JUAarHOCTUKU YIPAaBICHYECKUX MpoOJemM
OpraHu3aluu;

- chopMHpOBaTh HABBIKA aHAIM3a JICSITEIILHOCTH OpPTraHMU3allid Ha OCHOBE
OLIeHKHU (P (HEKTUBHOTO paclpeeieHUs] U UCIOJHEHUsT (QYHKIMIA yIpaBieHUS;

- oOyunth MeToAaM MNpodEeCcCHOHATBHOW OICHKHM  aJbTEPHATHUBHBIX
BApUAHTOB PEIICHHUI, COBMECTHOTO TMOMCKAa M BHIOOpA ONTUMAJIBHOTO W3 HUX B
3aBUCHUMOCTH OT KOHKPETHBIX YINPABJICHUYECKUX CHUTYallMii, YyCJIOBUU U
BO3MOYKHOCTEN COBPEMEHHBIX OpPTaHU3aLNN;

- copMUpOBaTh HABBIKM OPTraHU3ALMMU JESITEIBHOCTH PpadO4YuX TpyII,
MPUMEHEHHUSI METOJIOB AaKTUBU3AIlMM TBOPYECKOTO MBIIIJIEHUS, TPOBEACHUS
JKCIIEPTHU3bl HOBOBBEJICHUM;

- pa3BUTh y CTYACHTOB HAaBBIKHU CaMOCTOSITEILHOM aHaJUTUYECKOM,
IIPOEKTHOM, HAYYHO-UCCIIEA0BATEICKOW U KOHCYJIbTALIMOHHOU JIESITEIbHOCTH;

- OCBOWTH TEXHOJIOTHHU Pa3pabOTKH M 0OOCHOBAHUS MEKIUCITUTUTHHAPHBIX
y4eOHO-UCCIEIOBATENbCKUX  IPOEKTOB B OOJAcCTH  YIHPaBIEHYECKOTO
KOHCYJIbTUPOBAHHS;

- OBHAKOMMUTL C IMPpHHIOUIIaAMH HpO(l)eCCI/IOHaHBHOﬁ 9TUKHW KOHCYJIbTaHTa II0



YIPABJICHHUIO.
B  pe3ymbrare  OCBOEGHHMS  JUCUUIUIMHBI  OOy4YaroOIIMKCS  JOJDKEH
chopMHpPOBATH ONPEICTICHHBIE PE3YIbTaThl 00YUEHUS IO TUCIUILIIUHE.

3namo:

OCHOBHBIC IOHATUSA U TEPMUHBI, IPUMEHAEMbIE B KOHCYJIBTUPOBAHUH, KaK
0co00l o0nacTu 3HaHUN U cnenuduueckoi chepe MEHEIKMEHTa, CBSA3AHHOM C
YIPaBJIECHUEM OpraHU3aIUuen;

— CyIIHOCTb W COCTaB THUNMYHBIX JUCHYHKUUN YOpaBJIECHUS, HX
KJIacCU(UKAIIMIO U COJICPIKAHNUE;

— METO/Ibl TMarHOCTHKH YTIPABIEHYECKUX IPOOJIEM OpraHU3alluy;

— OCHOBBI CHCTEMHOTO0, ()YHKIIMOHAIBHOIO U CHUCTEMHO-(YHKIIMOHAIBHOIO
aHaJu3a B JUArHOCTHKE YIIPAaBJICHHUs OpraHu3aluen;

- TpeOOBaHUS K ONTUMAJIBHOMY IPOECKTHUPOBAHUIO OpraHU3allMOHHON
CTPYKTYpPBI U METO/Ibl TUATHOCTUKHU CTPYKTYPHBIX TUCHYHKIUH ;

— METOAbl MHHOBAIMOHHOW JEATEIPHOCTH M aKTHUBU3ALUUU TBOPYECKOTO
MBIIUICHUS;

— MPUHLHUIBI TPO()ECCHOHATBHON 3TUKU KOHCYJbTAHTa MO YIPABJICHUIO .

Ymersn:

— NPUMEHSATh Ha MPAKTUKE METOMAbl JUArHOCTUKH YIPAaBJIEHYECKUX MPOoOJeM
OpraHH3alNH ;

— WCIIOJIB30BaTh HABBIKM AaHAIM3a AEATEIbHOCTH OPraHU3alld Ha OCHOBE
olleHKH H(G(EKTUBHOTO pachpe/iesieHusT W MUCHOJHEHUS (PYHKIUN yIrpaBlieHus,
ITOCTPOEHUS OPTaHU3ALMOHHON CTPYKTYPBI, TEXHOJIOTUN TPUHATHS PELICHUH,

— (GopMHpPOBAaTh U OPraHU30BBIBAThH JESATEILHOCTh PabOUUX TPYMI C IENbIO
COBMECTHOTO MOMCKA U BbIOOpPA ONTUMAIBHBIX BAPHAHTOB PEIICHUI B 3aBUCUMOCTHU
OT KOHKPETHBIX YIPABICHUYECKUX CUTyalMUH, YCIOBUM U  BO3MOXKHOCTEU
COBPEMEHHBIX OpraHu3alui;

— OTCJIEKMBATh U3MEHEHUS YIIPABICHYECKUX CUTYAlUN U IPUMEHITh METO/BI
WHHOBAIlMOHHOW AEATEIBHOCTH MU AKTUBHU3ALMM TBOPYECKOI'O MBILUICHHUS B LIEJAX

COBCPIHICHCTBOBAHUA ACATCIILHOCTHU OpraHU3alu.



Bnaoemu:

- METOJaMU CO3JaHUS W OpTaHU3alMH JEATEIIBHOCTH PabOuyux TpyINm C
LEJIBI0 MPOBEICHUS YIIPABIECHYECKOTO KOHCYJIbTUPOBAHUS,

- TEXHOJIOTMEHW yIpaBJIECHYECKOrO KOHCYJbTHPOBAHUS B  pealbHBIX
OpraHU3aIUgIX ¢ YIETOM KOHKPETHBIX YCIIOBHH UX JICSITEILHOCTH;

- METOJaMU CUTYaI[MOHHOTO aHAJIM3 CHUCTEM YIPaBJICHUS, JUArHOCTUKH,
aHajgu3a W TPEOJIOJNICHUS YIpaBICHUECKUX AUCHYHKIIMH B OpraHu3amusax

pa3IMYHBIX OPraHU3AIMOHHO-TIPABOBBIX (POPM H TIp.



