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1. IMosicHUTEJBLHAA 3aNHCKA
1.1.
dbopMUpOBaHHE Yy CTYACHTOB TIIyOOKHX (yHIaMEHTAIbHBIX

ean 1 32124y AU CHUTLTHHBI

llenv  Oucyunaunvr —
TEOPETUYECKUX M MPAKTUYCCKUX 3HAHWK, TO3BOJSIONUX YCKOPUTh HX MPOodhecCHOHATBLHYIO
aJaNTaluIo K JESTEILHOCTH COBPEMEHHBIX OPTaHU3AIMI U ONTUMU3UPOBATH UX Pa0OTy C yUETOM
MOCJICAHUX JOCTHYKCHUH U TIEPE0BOI0 OIbITa B 00JIACTH MCHEKMCHTA.

3aoauu oucyuniumot.

— O3HAKOMHTH CTYJICHTOB C KOHICHIIMCH M OCHOBHBIMH IOHSATHSAMH MCHEIKMCHTA
OpraHM3ali, Kak oco00W 00JacTH 3HAHMW M NPOPECCHOHAIBHONH Chepol IeATeIbHOCTH
MEHE/DKEpa, CBSI3aHHOM C YIIPaBJIICHUEM OpraHHU3aIIMEH;

— paccMOTPETh OCHOBHBIE aCIIEKThl COBPEMEHHOI0 MEHEDKMEHTA | JIaTh MPEICTABICHUE 00
WHTETPUPOBAHHOM ITOX0JIC B BOIIPOCAX KOHIENITYaIbHOW TEOPUH YIIPABICHHUS U MEHEIPKMEHTA,
MPAKTUKH MEHEDKMEHTA B OPraHU3alUsIX Pa3IuIHbIX (POPM COOCTBEHHOCTH.

— JIaTh IPEJCTABJICHHE O XapaKTepe M OCOOCHHOCTSIX MEHEPKMEHTa B OTCYCCTBCHHOU U
3apyOeKHOW YNpaBICHUYECKOH TMpaKTUKE;, 3amadax Mpo(eccCHOHAIbHOTO MEHEeKepa 10
VIPABJICHUIO COBPEMEHHBIMH OpPTaHM3allMsSIMU M TPOM3BOJCTBOM C YYETOM CHCIUPUKA
MeHeKMeHTa Pocenn;

— O03HAKOMHUTH C BHEJPEHHEM HOBBIX MPUHIUIOB, (HOPM, CTPYKTYp U METOJIOB YIIPABICHHUS
KOJJICKTHBAMH JIFOJICH BO MMSI TOCTHXKEHUS BBICOKHX COIMAIbHO-DKOHOMHUYECKHX PE3yJIbTaTOB.

— paccMOTPeTh HAyYHO-TPAKTUYECKUE MOJXOJbI M 00pa3ibl COBPEMEHHOTO YIPABICHHUS,
JOMHHHPYIOIIAE B TOW WM HMHOH COIUAIBHO-KYJIBTYPHOH Cpele, WCXOJIs W3 TPHUHIIMIIOB
[IUBUJIM30BAHHBIX PHIHOYHBIX OTHOIICHHM.

1.2.lepeyens, NJaHUPYEeMbIX Pe3yJIbTATOB 00y4YeHHUs] MO AUCHHUILINHE, COOTHECEHHBIX €
HHIMKATOPAMH JOCTUKEHUS] KOMIIeTeHIIUH

KoMnerenuus HNunukaropbl Pe3yabTaThl 00yyeHUust
KOMIIeTeH M
VYK-3.1. Iouumaet | 3naem:  3GGEKTHBHOCTh  HCIOJIb30BAHHUS
3 PeKTHBHOCTH CTpaTeruy COTPYAHUYECTBA JJISI TOCTHIKSHUS
UCIIONIb30BaHMsl ~ CTPATETHH | MOCTABJICHHOM 1IEJIH, OTIPEIEIIsIeT CBOIO POJib B
COTPYAHHYECTBA Ul | KOMaHfe.
JOCTI)KCHUS IIOCTAaBJICHHOW | YMeem: UpeNBHACTh pPE3yJbTaThl JHYHBIX
HeH; OIpelesseT  poiib | ACHCTBHI M OpraHu3yeT paboTy KOMaHIbI Ui
KQKIOT0  y4acTHUKa B | JOCTHIKCHHS 3aJJaHHOTO Pe3yJbTaTa.
VYK-3. CnocoOeH opraHi30BbIBaTh U | KOMaH[E Bnaoeem:  nemMoHcTpupyeT — IOHMMaHUe
PYKOBOANTH paboTOi  KOMaHpI, pe3yJIbTaToOB JUYHBIX JICHCTBHH; ONpeaenseT
BbIpabarbiBas KOMaH/IHYIO MOCJIEI0BATEILHOCTD 1IAr0B YISl JOCTHIKEHHS
CTpaTeruro Uil JOCTHXKEHHS MOCTABJICHHON MEJM M KOHTPOJIHPYET HX
IIOCTABJIEHHOM LIeI1 BBIIIOJIHEHHE.
YK-3.2. D¢ dextuBHO | 3Haem: pazHble BUABI KOMMYHHKAIlUU
B3aUMOJIeiiCTBYeT C uieHamH | (YCTHYI0,  NHUCbMEHHYI0,  BepOalbHYIO,
KOMaHIB; ydYacTByeT B | HeBepOaJbHYyI0, pEaJbHYIO, H 1Op.) s
oOmeHe nHdopmanuei, | pykoBoACcTBa KOMaHIOM M  JIOCTHIKEHUS
3HAQHMSIMM W OIBITOM; | IIOCTaBJIEHHOW IEJIN.
COJICHCTBYET TMpe3eHTAlMH | Yueem:  y4uTBIBaTh B COBMECTHOH
pe3yJIbTaToB paboTHl | EATENILHOCTH OCOOCHHOCTH TNOBEIACHHUSA H
KOMaH/1bl; cobOimoaer | oOIIEHUS Pa3HBIX JIIOJEH.
JTHUYECKUE HOPMBI | Braoeem: METOAAMHU 3¢ PEeKTUBHOTO
B3aMMOZICHCTBHSA B3aUMOJCUCTBHSA C JAPYI'MMH  WICHAMHU

KOMaHIbI, B TOM YHCJIC YYaCTBYCT B obOMeHe

nHQOpManMe, 3HAHUSAMH W OIBITOM, U
Tpe3eHTaluu pe3yNbpTaToOB paboTs
KOMaH/IBI.




VK-6. Cnocoben omnpenensitb Hu
peann30BbIBATH OPHOPHUTETHI
COOCTBEHHOW  JIEATENHPHOCTH |
CrIoco0bI ee COBEPIICHCTBOBAHMUS Ha
OCHOBE CAMOOILICHKH U 00pa30BaHHs
B TCUCHHUE BCEH KU3HU

VK-6.1

Ompenensier e
COOCTBEHHOW eATeIbHOCTH,
OLIEHUBAs My TH ux
JOCTHXEHUsT € YYEeTOM

pecypcoB, YCIIOBUH, CPEACTB,
BPEMEHHOW  MEpPCHEKTUBBI
pasBUTHS [JEATEIBHOCTH U
IUTAaHUPYEMBIX PE3YJIbTATOB

3naem: BO3MOXKHOCTH IIPUMEHEHHS CBOMX
pecypcoB M HX IPEAEIOB U YCIEIIHOTO
BBINOJTHEHHSI TOPYYEHHOH pabOoTEHI.

Vmeem: mnposBnsTe uHTEpec K yuebe U
UCIIONIB3YEeT TPENIOCTaBIsIeMble BO3MOKHOCTH
JUISL TPUOOPETEHNsI HOBBIX 3HAHUI 1 HABBIKOB.
Braoeem: OIICHKOH 3¢ PEeKTHBHOCTH
UCIIOJNB30BaHMSl BPEMEHU M APYTUX PECypCOB
IIPU PELICHHUH MOCTABJICHHBIX 3a1a4, a TaKxkKe
OTHOCHUTEJIFHO MOyYSHHOTO Pe3yNIbTaTa.

OIIK-5. CmocobeH oOCyIIeCTBIATH
npodeCCHOHANBHYIO JEeSTeIbHOCTh
B COOTBETCTBHMH C  HOpMamu
po¢eCCHOHATBHOM ITHKH,
HOPMaMH MpaBa, HOPMATHBHBIMU
MPaBOBBIMU  aKTaMH B  cdepe
9KOHOMUKH, HUCKIIYar MU
MPOTHBOIPABHOE MTOBEICHUE

OIIK-5.1

3HaeT W TpPUMEHIET B
npodeccHoHaTBHOM
JIeSITeIIbHOCTH HOPMBI

npoeCCUOHATBHOM ATUKU

3naem: cneunuKy W TPOOIEMBI STHKH
YIOpaBICHUsT B  COBPEMEHHOM  COLIUYME;
cnenn(uKy YIpPaBICHYECKOTO OOIICHHS H

OCHOBHBIC 3TUYCCKHC ACIICKThI paGOTbI
YHpPaBIAOMICTIO € KOJUICKTUBOM.
VYmeem: BbIABIATH 3THUECKHE JHUJICMMBI,

BO3HHUKAIOI[ME B TIpOLecCe YNpaBICHUS Ha
Pa3MYHBIX YPOBHSX, ONPEACIATH MPUYHHY
BO3HUKHOBEHHMsI M  HAXOAWTh  CIIOCOOBI
PELICHUSI 110 UX YCTPAHEHHUIO.

Bnadeem: wnctpymenTapueM (HOpMHUPOBAHUS
U MOJ/ICPXKAHUST OIArONpPUSITHOTO MOPAIBLHO-
STHYECKOr0 KIMMaTa B KOJUIEKTHBE U
JIEIIOBOTO (CIY)KEOHOT0) ITHKETA.

OIIK-5.2

OcyiecTBisieT
npo¢eCCUOHATBHY IO
JCATCIBbHOCTD B
COOTBETCTBUM C HOpMaMHu
IpaBa, HOPMaTUBHBIMU

MPaBOBBIMHU aKTaMH B cdepe
9KOHOMHKH,
HCKITFOYAFOIIUMHA
MPOTHBOIPABHOE MMOBE/ICHUE

3naem: Ba)KHOCTb TUIAHUPOBAHUS
MEPCHEKTUBHBIX ueﬂeﬁ ACATCIIBHOCTHU C
YYETOM YCIIOBUW, CPEACTB, JHUYHOCTHBIX
BO3MOJXKHOCTEH, 3TarloB KapbepHOTO pOCTa,

BPEMEHHOU HEPCIEKTUBBI pa3BuTHA
JeSITeIbHOCTH U TpeOOBaHUH pBIHKA TPY/Ia.

Ymeem: YCTaHaBJIUBATh IPUOPUTETHL
COOCTBEHHOH  JIEATEIBHOCTH, BBICTpaMBas

TUIAHBI X JOCTH)KEHHS.
Bnaoeem: meronaMu OIIEHKH Pa3HOOOPA3HBIX
pecypcoB (JIMTYHOCTHBIX,
TICUXO0(U3HOJIOTHIECKUX, CUTYaTHBHBIX,
BPEMEHHBIX M T.[.), HCHOJB3YEMBIX JUIS
pemieHuss  3aJad  CaMOOPraHM3allUKd |
CaMOpPa3BUTHSL.

1.3.

MecTO IMCHMILIMHBI B CTPYKTYpE OCHOBHOM 06pa30BaTeJ’lLHOI7[ NMporpaMmal

Jucnumamaa «MeHemKMEHT» OTHOCHTCS K 00s3aTelbHOM dYacTH Oloka | JUCHHIUINH

y4eOHOro IJjaHa.

CTpyKTYypa IMCHUATLINHBI
OO6mmas TpyA0EMKOCTh TUCIUTUTHHEI cocTaBisieT 3 3.¢., 108 .

CTpyKTypa TUCHUNIMHBI VISl 3204HOI (pOpMBbI 00yUeHUsI

O0beMm JUCLMIIIIMHBI B (bOpMC KOHTAKTHOM Da6OTBI 06yqaronmxc;1 C nIeaarorut4ycCKuMu
pa6OTHI/IKaMI/I n (I/IJ'II/I) JIMIaMH, IIPUBJICKaACMbIMHU K pCaIn3aliun 06p8.30BaTCJlBHOI>'I nporpaMmbl Ha
HWHBIX YCJIOBHAX, IIPU IIPOBCACHUU y‘-Ie6HLIX 3aHATHH;

Kypc

Tun yueOHBIX 3aHATHIA

qaCoB

KoanuectBo




4 Jlexun 8
4 CemuHapbl 4
Bcero: 12

O0beM nucHMIUIMHBL (MOAyJsi) B (opMe camMOCTOATEIbHON paboThl O0YYarIMIMXCS
cocTaBisieT 96 akaJeMHUYECKIX 4acOB, B TOM YHCIIE 9 4acoB — HAa KOHTPOJIb.

3.

Coz[epma}me AUCHHUIIIMHBI

HaumenoBanue pasgeiia
AMCHUIIMHBI

Conep:xanue

1 CymHOCTb U cojiepkKaHue
MEHEKMEHTa, OCHOBHBIC
TOHSTHSL.

Uctopudyeckue W COLMATBHO-3KOHOMHYECKHE  MPEANOCHUIKU
BO3HHKHOBEHHS PO eCCHOHANBHOTO MeHekMeHTa. [1Ikona HaydHOTro
yIpaBieHUs U €€ 3HaUeHHE B TOBBIILIEHUH IPOU3BOIUTENILHOCTH TPY/a.
AIMHMHUCTpaTUBHas  IIKOJAa WM KOMIUIGKCHOE  yIpaBJICHHUE
npeanpusatueM. [Ilkoma 4YenoBeYeCKMX OTHOLIEHMM U €€ poJib B
MHTETpallud ¥ YCTaHOBJEHHUU «IIOJJMHHON TapMOHHH HHTEPECOB
MeXIy padOTHUKaMU W aJAMUHHUCTparueil (Heoxmaccurmsm). Llkoma
MoBeleHYecKnX HayK (OmxeBmopmsm) um e€ wuccienoBanus. lllkoma
HayKH YNpaBICHHUS M KOJWYECTBEHHBIM aHANW3 KauyecTBa MPHUHITHS
ONTUMAJIBHBIX PEIICHUH.

VYopaBnenue u  MeHemKMeHT. (OCHOBHbIE MOHSATHA M HX
CpaBHMUTEJIbHASI XapaKTEPUCTHKA: STUMOJIOTHsI, COAepKaHUe, TPaHULIbI
npuMeHeHus.  Mcrtopuueckne U COIHAIbHO-3KOHOMHYECKHE
NPEANOCHUIKH BO3SHUKHOBEHUS MPO(HECCHOHATBHOTO MEHEDKMEHTA.

MeHeKMEHT Kak TeOopHs, MPaKTHKa M HCKYCCTBO YIIPaBJICHUS.
MeHeDKMEHT Kak OpraHu3alus yrnpaBleHus QupMol. MeHemKMEeHT
KaK MPOLIECC MPUHATHS yIPaBIECHUYECKUX PEIICHHUH.

Lenu, 3agauu ¥ ypoBHH MEHEIKMeHTA. L{esin 1 IeHHOCTH BBICIIErO
pykoBojacTBa. MeHemxkep ® ero 3amauyd. IpeboBaHHS K
npodeccnoHaIbHONW KOMIIETEHLIMH MeHemkepa. LleneBoe ynpasnenue
opranuzanueii. Konnenuus ynpasnenus no ueiasim (MBO) I1. Ipykepa.

OcCo0eHHOCTH YIIPaBIEHYECKON AEATEIHHOCTH M YHPaBIEHUECKOTO
Tpyaa. PasBurue u coBepiieHCTBOBaHHE MPO(HECCHOHATIBHBIX KauecTB
MEHEeDKEpA.

2 Opranunzanust Kak 00beKT
yIpaBieHus (CHCTEMHBIH
" CyOBEeKTHO-00BEKTHBIH
MOJXO/IBI B
MEHEKMEHTE)

OpraHu3zanysi: MOHATHE U CYIIHOCTb.

OCHOBHBIE 3aKOHBI OpPTaHU3AINN: CAMOCOXPAHECHHUS, KOMITO3UIINHN /
JICKOMITO3HIIMY (eJMHCTBA aHAJIH3a ¥ CHHTE3a), IPOTOPIIUOHAILHOCTH
(rapMOHWM),  CHHEpPruH, HAMUMEHBIINX, HH(OPMHUPOBAHHOCTH,
cBOE0Opa3us, OHTOreHe3a.

Kpurepuu KJIacCU(pUKAIIH OpraHu3alAn: COLMaJIbHAS
OpraHu3oBaHHOCTH  ((hopMmanbHBle,  He(pOpMajbHbIE),  CTENECHb
B3aUMOJCHCTBUSL €  BHEIIHEH  cpegodl  (MeXaHHCTHYECKHE,
OpraHUYeCKue), dbopma  cobcTBEeHHOCTH (TocynmapcTBEHHBIE,
MYHUIMIANbHbBIE, YacTHBIE, OOLICCTBEHHBIC), NPABOBOE TOJIOKEHHE
(koomepaTuBBl, XO3SHCTBEHHBIE TOBAapHIIECTBA W  OOLIECTBA),
OTHOIIEHHE K TPHUOBUIH (KOMMEpYEecKHe, HEKOMMepYecKHue), BUA U
XapakTep IEATeNbHOCTH (HAaydHBIC, NMPOMBIIUICHHBIC, (MHAHCOBEIE,
TOPTOBBIE, CEPBUCHBIC H JP.), MaCIITaOUPyeMOCTh (KpYIIHBIE, CpEIHUE,
Masible, MHKpONpPEONpusITHs), 00BEMY TONMHOMOUMH ((humuasl,
NPE/ICTABUTEIbCTBA, OTACICHMS, IOYEpHHE (UPMBI, MATEPHHCKHUE
KOMIIaHUH), (OpMHUpOBaHME OTHOLICHWH BHYTPH OpraHU3alMU
(KOopIopaTHBHEIE, WHIMBUILYaJHCTCKHUE, 9IXOKpaTU4eCcKue,
MTapTUCUTIATUBHEIC).




Crparerudeckoe BUJCHHUE, MUCCHUS U IIeNTU opranu3anui. KoHnnenmms
MBO II. [Ipykepa u OCOOCHHOCTH €€ HCIOJb30BaHUsS B JCIOBOU
MPaKTHKE.

JKu3HeHHBIH LMK OpraHu3anuu: noustue, konuenuuu JI. Teftnepa
(1972), Ix. I'pnoouna (1981) u 1.K. Amuzeca (1988), ux comepxanue,
CpaBHHTEIbHAS] XapaKTEPUCTUKA CTaJAWid pa3BUTUS COBPEMEHHBIX
KOMIIAHUU.

Cucrema: moHsATHE, 0a30BbIC COCTABJSAIONIUE (JICMEHTHI, CBS3H,
BHEIIHEE OKPY’KEHUE, OPTaHN3aIMOHHbIE TPAHUIIBI) U BUIBI (3aKpHITAas,
oTkpbITast). CTpyKTypa © COAepKaHHE CHCTEMHOTO aHaih3a B
MEHEJKMEHTE: M3yUCHHE OpraHu3aldd KakK eJuHOTO IIeJIoro;
WCCIIeIOBaHNE €€ MecTa BO BHEIIHEH cpejie; BRIJIEICHNE YIIPaBIISIONIeH
W YIOpaBIsIEMOW TOJACUCTEM (CYOBEKTHO-OOBEKTHBIA TOIXOM);
JMOCTHXKEeHHE Y PeKTa CHHEPTUH 3a CUET MX NPABUIIBHON HACTPOUKH.

Cpena opra#u3aiuy: BHYTpPEHHsS (IeNd, 3aJadd, CTPYKTypa,
TEXHOJOTHH VyTPAaBICHHUSA, TEPCOHAN) © BHEIIHIS — MPSIMOTO
(TIOCTABIIMKH, TIOCPEIHUKH, KOHKYPEHTBI, KOHTAKTHBIC ayIUTOPHH,
notpeOuTen) ©W  KOCBEHHOro  (TIONHUTHYECKHE,  IPaBOBEIC,
SKOHOMHUYECKHE, HAy4YHO-TEXHUYECKHE, nemorpaduyeckue,
KyJbTYpHEIE, JKOJIOTHYECKHE, MeXTyHapOIHBIC (hakTopsr)
BO3JeiCcTBUS. MTHCTpYMEHTBI MOHHUTOPWHTAa U CKaHMPOBAHUS CPEIbI
(PEST-u SWOT-ananu3bl). Afanraiys OpraHu3aiii K BHyTPEHHUM U
BHEIITHAM W3MEHEHUSIM.

VYipaBiaeHUYEeCKU TPy U
ero coJiep)KaHue
(byHKIIMOHATEHBIN u
MPOLIECCHBIA IMOAXOIBI B
MEHE[KMEHTE)

YnupapneHueckuid  TpyAd ~ Kak  OCOOBI  BHJ  4YEJIOBEUECKOM
JEeSITEIBHOCTH: COCTAaB yYAaCTHUKOB, 0COOEHHOCTH, MPEIMET, CPEICTBA,
coJiepKaHue, pe3yJIbTaT, PeriaMeHTHPYIOLIIE TOKYMEHTHI. Y YaCTHUKU
ynpasieHdeckoro Tpyaa — pykosomurenu (high-, midle- u low-
management) u HCIIOTHUTEILCKUI MEHEDKEPCKUi Kopryc. JInHeitHble
Y arnmnapaTHbIC TOTHOMOYHSI.

OCoOeHHOCTH YIPaBIEHYECKOTO TPyla — OpPHEHTAlMsi Ha LEIH U
LIEHHOCTH OpTraHH3alINY; aJIMHUHHUCTPUPOBAHNE poueayp,
00ecreunBaloNINX COXPAaHEHHE €€ CTPYKTYpPBl M TMOJICPKUBAFOIINX
ONpeNlesIeHHbI pabouynii pekuM; akKUeHThHl Ha HH()OPMAaIMOHHO-
AHAIUTUYECKYIO NeSITeNTbHOCTB; YeJIOBEKOOPHEHTHPOBAHHBIN
XapakTep; yNpaBl€HHWE BpeMEHEM U JPYTUMH  PECypCaMu;
OII0CpEIOBaHHBIE (HEMaTepUalbHbIE) PE3yIbTaThI.

[Ipenmer ympaBiendeckoro Tpyna — uHpopmanusa. EE ocHoBHBIE
CBOWCTBA M XapakTepucTUKU. TpeboBaHus K MHpOpMaIMK B cUCTEMax
ynpasieHus. MeTobl €€ H3MEpPEHMS.

CpenctBa ynpaBIEHUECKOTO TpyZAa: M3TOTOBIEHMS, KOIMUPOBaHMUS,
pPa3MHOKEHUS, XpaHEHWS, TPYIIUPOBKH M TIOMCKA JIOKYMEHTOB,
00paboTKH, BBIBOJIA H TIepejadd HHPOpPMALUU. ABTOMAaTH3UPOBAHHOE
pabouee MecTo MeHeIKepa: TpeOOBaHMS K €ro NPOEKTHPOBAHUIO,
anmapaTtHbIM CpeJICTBaM M NporpaMMHOMY obecriedenuto. [{ndposoit
MEHE/DKMEHT W €ro 3Haue€HHE B COBPEMEHHOH YIpaBICHYECKOW

MPaKTHUKE.
ConeprkaHue ymnpaBICHUYECKOTO TPyJa — (PYHKIIMA MEHEIKMEHTa U
UX BHIbL: 00mue 0a30Bble — IUTAHHPOBAaHUE, OpraHU3aI[Ms,

KOOpJMHAIMS, MOTHBAIUsA, KOHTPOJIb, OOINWE JOTOJIHUTEIbHBIE —
MIPOTHO3UPOBAHNE, HOPMUPOBAHUE, TPOCKTUPOBAHUE, PETYINPOBAHUE,
y4€T; HWHTETPHUPYIOIINE — PYKOBOJACTBO, JHJIEPCTBO; CBA3YIOIIUE —
KOMMYHHKAIIMH, YTPABICHYECKHE pEIICHUS; CHeNHajbHBlE —
ynpasieHue (PUHAHCAMH, POU3BOJICTBOM, IIOCTABKAMU, MAPKETUHTOM,

YeJI0BEYECKUMU pecypcamu, 0€301acHOCTBIO u np.;
CpPEeIOOPHEHTUPOBAHHBIE — BHEIIHWE, BHYTPEHHHE; MPUIHHHO-
CJICJICTBEHHbIE — TIOJIE€3HBbIe, OECloyie3HbIC, BpEIHBIC, MEHTAIbHO-
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¢uKcupyemble — SBHBIC, JIATCHTHBIC, IO JIOTUKE paclpenesieHus —
CBOICTBEHHBIE, HECBOWCTBEHHBIE, TyOmupyemble. DyHKITMOHATBHEIN 1
MPOLIECCHBIM MOAXOABL: OT pa3feicHUs IEUCTBUNA K UX CUHTE3Y 4epes
OM3HEC-TIPOLIECCHI.

Pesynprat ynpasineHueckoro Tpyaa — ympasieHueckue pemeHus. Mx
3HAa4YCHUE, CYIIHOCTb, CBOWCTBA, KJIACCU(UKALUS M THIIOJIOTHSL.
TpeboBanus, npeabsABIsEMbIC K YIPaBIeHYeCKUM perieHusM. Ctaaun
Mpolecca X MPUHITHA U pealu3alyi.

OpraHn3aliOHHO-TIPABOBBIE  JOKYMEHTBI,  PErVIAMEHTUPYIOIIUE
YIPaBJIEHYECKYIO ACATEIBHOCTD: YCTaB MPEeIIPUATHS, YIpeIUTCIbHbIH
JIOTOBOP, CTPYKTYpa M IITaTHas YUCIEHHOCTh, IITATHOE paclHcaHue,
IpaBUIa BHYTPEHHEIO TPYNOBOI'O pPACHOpPsAKA, KOJJIEKTHBHBIN
JOTOBOp, 3THUYECKUIl KOJEKC, IIOJIOXKEHUS O IOAPa3IesICHHsIX,
JOJDKHOCTHBIC MHCTPYKIUH U MHBIC PCTIIAMCHTEIL.

PykoBoacTBo u
JUAEPCTBO
(cuTyalOHHBIHN U
KOHTHUHT€HTHBIN
MOAXOMbI B
MEHE[KMEHTE)

MeHeDKMEHT Kak HCKYCCTBO. YUeT HHINBUAYaIbHBIX 0COOSHHOCTEH
opra"m3anuu (CTPyKTypa, TEXHOJIOTHH, PECYPCHOE 00eCTieueHue) U ee
pabOTHUKOB (YEpTHI XapaKTepa, MCUXOJOTHS, MOTUBBl U CTUMYJIbI) B
3aBUCHUMOCTH OT CUTYyalluH (CUTYyallMOHHBIN MOIXO).

PyxoBoauTens u €ro MecTo Ha NPEeAIPUSTHN: BIHSHUE, BIACTb, POJIH.

Ctunu  pyKOBOACTBa  (aBTOPUTApPHBIM, JI€MOKpaTHUYECKUH H
nbepanbHbI) U METOABI YIpaBieHus (IpaBOBbIe, OpraHU3AMOHHO-
aJMUHUCTPATUBHBIC, YKOHOMUYECKHE, COLIMANIBHO-TICUXOJIOIHYECKHE).
Oco0eHHOCTH HMX BBIOOpAa M NMPUMEHEHHS B COBPEMEHHOI NpakTHKe
MEHEPKMEHTA.

JlunepctBo: MIOHSTHE, pHUpoIa, BHIBI (dbopmanbHOE,
HepopManbHOE).  XapakTepHble  4YepTbl M TUOBl  JIUOCPOB
(aBTOKpaTHYECKUH, IEMOKPATHUECKUN).

Teopun mmpepcrtBa: «Benukoro uyenoseka» (E.  boprarr),
curyanonnsie (®.D. dumnep), ncuxoananmutudeckue (D.JI. Beph),
JTUYHOCTHO-cuTyanuoHusle (k. bpayn), arpubytusnsie (P. Xpr03-P.
Joxunert—/Ix. Kypdwu), oOmena, wim TpaHcaktHoro aHammza (O.
Xetinep), Ha ocHoBe xapusMmbl (k. beprer), TpaHchopMalmOHHOTO
muneperBa (Crt. Konnuns), uarepakrusHoro nuaepcrsa (H. Xotopn),
cepsucHoro nuaepctsa (P. ['purnud) u ap.

WnpuBuayaneHble KadecTBa JUACPOB: (U3NUECKUE (SHEPIUYHOCTD,
BBIHOCIIUBOCTb), =~ YMCTBEHHbIE  (MHTEJUIEKT, PacCyAMTEIbHOCTb,
PEIIUTENBHOCTD),  COIMaJibHBIE  (OOUIUTEIBLHOCTh,  CIIOCOOHOCTH
NpUBJIEKAaTh K COTPYJHUYECTBY APYTHX JIIOJCH, YMEHHE padoTaTth B
KOJIJICKTHBE, TaKTUYHOCTD, JTUIIIOMaTUYHOCTB), TPYAOBBIE
(HalleleHHOCTh Ha JIOCTIDKEHHE pe3ysibTaTa, JI00pPOCOBECTHOCTh B
paboTe, ymopcTBO), OCOOCHHOCTH xapakTepa (YBepeHHOCTh B ceOe,
9HTY3Ha3M, >KEJIaHHUE PYKOBOAWTb, HE3aBHCUMOCTb, YECTHOCTh U
IpSAMOTA).

Crumm muaeperBa: ogHomepuble (koHmenuwmu [[. Maxkl peropa, P.
Jlatikepra, K. JleBuna) u muoromepusie (kouuemnmuu P. brieiika, JIx.
Moyroms, I1. Xepcu, K. bianmapa).

CuibHBIE ¥ clTa0ble  CTOPOHBI PYKOBOJACTBA H  JIUAEPCTBA:
CpaBHUTEJbHASI XapaKTEPUCTHKA.

OMEp/PKEHTHOCTh M KOHTUHTEHTHBIM mnoaxon. Mx BiusHue Ha
OpraHU3allMOHHOE TIOBE/ICHHE U €0 HOBbIE HACTPOMKH, OCHOBAaHHBIC HA
OaJjlaHce CHUCTEMbI U CUTYaIHH.

JIM4HOCTB, KOJIJICKTUB,
KOMaHI000pa30oBaHHE
(4eTOBEKOOPHUEHTHPOBAH
HBIA U IPOEKTHBIN

YenoBek u cdepbl €ro KU3HU: 370pOBbE (CAaMOYyBCTBHE, BHEITHHI
BUJ, TOIBWXHOCTh, HACTPOCHUE, MUTAHWE, PEKHM, CIOPT, COH),
OKpyKeHHe (pOJHBIC, KOJUICTH, JAPY3bs, COCCIH, OIIMOHEHTHI),
oTHoIIeHus (o0IIeHue, ApYyKOa, 1I000Bb, CEMbs), TpU3BaHue (padoTa,
Kapbepa, Ou3Hec, mpodeccusi, 3aHITOCTh, CONHUAIBHBIN CTaTyC),
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MTOIXO/IBI B 00eCIeYeHHOCTD (JIOXO/IbI, PACXOIbI, YCIOBHS XKHU3HU), IPKOCTh KU3HH
MEHEIKMEHTE) (pazBneveHus, OTABIX, XO0OOW, IIyTemIECTBHUS, BIICYATIICHHUS),
JTyXOBHOCTh (Bepa, TBOPYECTBO, JTyXOBHOCTB),
caMocOBepIIeHCTBOBaHuE (00y4deHue, paboTa Haj cO00#, TUUHOCTHBIH
pocT). PeakTUBHBIN M TIPOPEaKTUBHBINA TMOMXOMBI K ILIAHHPOBAHHIO
JKU3HU.

OnpefnerieHue JHYHBIX [EHHOCTEM M TyTeHd WX JOCTHXKEHUS.
SMART-ananu3 u aepeso neneir. OCOOCHHOCTH UX UCIOIb30BAHHS B
IJIAHUPOBAHUH Kapbephl (CTPATETHS CaMOPa3BUTHS).

Opranuzamus TU9HOTO TpyAa. PakTOPHl U yCIOBHs, HAPABICHHEIE
Ha TIOBBIIIICHUE €r0 Pe3yJbTATHBHOCTH: ()OPMUPOBAHHE M PA3BHTHE
pohecCHOHANBHBIX KOMIIETEHITNH, BRIPA00OTKA U COBEPIICHCTBOBAHHE
WHAWBHUIyaIbHOTO pabodero CTWIsI, OCHANICHWE W OpTaHM3aIHsd
pabodyero MecTta, BBIOOP ONTHMAJbHBIX HUCHOJIHHTCIBCKUX U
KOMMYHHMKATHBHBIX TEXHUK.

«bompmrass  mATEpKa»  (PaKTOPOB JTUYHOCTH: DKCTPOBEPTHOCTH
(KOMMYHUKa0ENbHOCTh U KOM(MOPT B MEKIMYHOCTHBIX OTHOLICHUSIX);
KOHTaKTHOCTh  (moOpoayliMe, TIOHUMaHWE JPYTUX, JOBEpHE,
MPOIIeHNE); TOOPOCOBECTHOCTh (OTBETCTBEHHOCTh, HAJEXHOCTD,
CTaOUIBPHOCTH yMEHHE OOpOTHhCS 3a Ppe3yNbTaT), 3MOIMOHAIbHAS
CTaOMIBHOCTh (CTENEHb CIIOKOMCTBHS, HTy3Wa3Ma U YBEPCHHOCTH
WIH, HA000pOT, HANPSKEHHOCTH, HEPBO3HOCTH, IIOJaBIEHHOCTH,
HEYBEPEHHOCTH); OTKPBITOCTh (IIMPOTa HHTEPECOB, KPEATHBHOCTD,
apTUCTU3M, TOTOBHOCTD K BOCIIPUSATHIO HOBBIX UJICH).

IIepconas xak MMIEPATHBHBINA peCypc OPraHM3aLUU U €€ IJIABHBIN
MHTEJUICKTYanbHeIA KanmuTtan. Hoelie koHmenmuun HR (3axokpaTus,
refMu3anms, yIpaBJICHUE MIPOEKTaMH, MapTUCHUTIATUBHBIN
MEHE/DKMEHT, YIIPaBJICHUE 3HAHUSAMU U JIp.) ¥ UX BJIMSIHHUC HA Pa3BUTHE
KOJUIEKTUBHBIX (OPM Tpy/a.

KomannooOpa3oBanne — coBpeMeHHas MporpeccuBHas ¢opma
KOOIIepallMK U COTPYAHUYECTBA B opranu3anuu. [loHsITHe «KOMaHIBI.
Ee ocHOBHBIE THIIBI: BepTHKalbHAs, TOPH3OHTAIbHASs, KOMUTET,
CIeIMaIM3UPOBaHHas, caMmoyImpasisemas, BupryainbHas. Cragun
dbopmupoBanus. JleTepMUHAHTBI €€ CIUIOYCHHOCTH: KOMAaHHBIC
B3aMMOJICHCTBHUS, OOIIWE IEIM, NPUBJICKATEIILHOCTh KOMAHJIbI JIs
KOKIOTO €€  WIeHa, MOTHBalUs  yYaCTHHKOB, COI[HAIILHO-
TICUXOJIOTHYECKUI KITMMAT (OpraHu3alllioHHas KyJIbTypa), TPYIIIOBOE
IIPUHATHUE PEILEHUN.

Ynpapnenue KoH(IMKTaMHA B KOMaHaX. VX nmpuauHb (HEMOCTaTOK
pecypcoB,  HEYETKoe  pas3fieliecHHe  Oo0s3aHHOCTEH,  KpHU3UC
KOMMYHHKAIIUK, JIMYHOCTHBIC AacCleKThl, pa3juuds BO BJIACTH U
craryce), CTWIM (KOHKYPEHTHBIH, YKIOHEHHE OT KOH(JIMKTa,
KOMITPOMHUCC, TTPUCIIOCOOJIEHUE, COBMECTHAS JCATEILHOCTh) B METOIBI
yperyaupoBaHusi (L€ BBICIIETO YPOBHs, TOPrd / IEPeroBOpHI,
MOCPEAHUYECTBO, CTUMYJIMPOBAHUE KOMMYHHUKAIIHH).

[IpeumyriectBa U HeOCTATKH PabOTHl B KoMaHAax. [loTeHnnanbpHbIe
BBITOJIBI M U3JIEPIKKH.

4. Oo0pa3oBaTte/ibHbIE TEXHOJIOTHHA
I[HSI IMPOBCACHUA y‘IGGHLIX 3aHSATHU 110 JUCHUIUIMHE HCIIOJIB3YIOTCA Pa3JIMYHbBIC
oOpa3oBaTeNbHbIe TEXHOIOTUU. [ opranu3anuu yueOHOro mporecca MOKeT ObITh HCITOJIb30BaHO

AIIEKTPOHHOE 00yUeHue ¥ (WIIH) JUCTAHIIMOHHBIE 00Pa30BaTEIbHBIC TEXHOIOTHH.

5. OueHka MIaHUPYEMbIX Pe3yJbTATOB 00y4eHUsI



5.1. Cucrema onleHHUBAHUA

MaxkcumanbHOe KOJTMYEeCTBO
dopma KOHTPOJISI 0asoB
3a ogHy padoty Bcero
1. Yyactme B OOCYXIEHMH TEOPETUYECKMX BOIPOCOB Ha 5 6amioB 20 GayoB
CEMHMHAPCKUX 3aHATUSIX
2. BbImonHeHWe TPaKTHUECKUX 3aJaHui  (KEHWCOB) Ha 10 6amnoB 40 G6amioB
CEMHMHAPCKHX 3aHATHSIX
3. TIpomexyTouHas arTecTanus (3K3aMeH) 40 GamtoB
4. Hroro 3a cemecTp (IUCIMILIIHY) 100 6amioB

[TosrydeHHBIN COBOKYITHBIN pe3yIbTaT KOHBEPTHPYETCS B TPAAUIIMOHHYIO KAy OICHOK H B
HIKally OIICHOK EBporelckoil cuctembl nepeHoca u HakorwieHus kpenutoB (European Credit
Transfer System; ganee — ECTS) B cooTBeTCTBHM ¢ TabIuUIIEH:

100- fajaabHas mKajaa TpagunuonHas mkaaa Hlkaaa ECTS
95-100 OTIIUIHO 3a4TEHO A
83-94 B
68-82 XOPOITIO C
56-67 YJIOBJIETBOPUTEIIHHO D
50-55 E
20-49 HEYJIOBJICTBOPUTEIILHO HE 3a4TCHO FX
0-19 F

5.2. Kpurepuu BbICTaB/JIeHHS OLIEHOK

Banapl/ | Ouenka  mo | Kpurepuu oneHkn pe3yjbTaToB 00y4eHHUs MO AUCHUTIIJIMHE
mKana AUCUHUIIMHE
ECTS
100-83/ «OTIINIHOY/ BrictaBisiercss oOyuaromemycsi, €clii OH TIIyOOKO M TIPOYHO YCBOWII
AB «3aUTEHO TEOPETUUECKUI M MPAKTUUECKUH MaTepuall, MOXeT MPOJeMOHCTPUPOBAThH
(oTm4HO)»/ 9TO Ha 3aHATHAX U B XOJI€ IPOMEKYTOUYHOHN aTTeCTaLUH.
«3aUTCHO» OOyuaronuiicsi NCUEPIBIBAIONIE U JIOTUYECKH CTPOHHO HM3JNaraeT y4eOHbIN
MaTepuall, yMeeT YBS3bIBaTh TEOPHIO C MPAKTUKOW, CIIPABISETCS C
peleHreM 3agad mpogecCHOHANLEHON HANPaBIEHHOCTH BBICOKOTO YPOBHS
CJIO)KHOCTH, IPABUIILHO 0OOCHOBBIBAET MPHUHSTHIE PEIICHHS.
CB00OOHO OpHUEHTHPYETCA B yIeOHOH U PO eCCHOHATILHOM TUTepaType.
OneHka MO JUCLUMIUIMHE BBICTABIAETCS OOydaromeMycs ¢ Y4ETOM
PE3yIbTATOB TEKYLIEH M MPOMEKYTOUHOH aTTECTalUH.
Komnerennuu, 3axkperiiéHnple 3a AUCIUTUIHHOMN, CPOPMHUPOBAHBI HA YPOBHE
- «BBICOKHWY.
82-68/ «xXopouIo»/ BrictaBisiercss  oOyuaromemycsi, €ClId OH 3HAeT TEOPETHUECKHUH U
C «3aUTEHO MPAaKTUYECKUI MaTepual, rpaMOTHO U TI0
(xopomo)»/ CYIIECTBY M3JIaraeT ero Ha 3aHATHSAX U B X0JI€ IPOMEKYTOYHOH aTTecTaluy,
«3aUTCHO» HE JIOMycKas CYIIeCTBEHHBIX
HETOYHOCTEM.
OOyuaromuiicss NpaBUWJIBHO IPUMEHAET TEOPETHUECKHE IIOJIOKEHUS IpU
pelIeHUH NPaKTUYECKUX 3a7ad I[poeCCUOHAIBHONW HANpaBICHHOCTU
Pa3HOTo YPOBHSI CIIOKHOCTH, BIIaIeeT HEOOXOJUMBIMH JUIsl TOTO HAaBBIKAMHU
U NpuéMamu.
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JlocTaTOYyHO XOpOIIO OPUEHTHpPYETCS B Y4eOHOW W mpodecCHOHATBHOU
JTUTepaType.

OneHka MO JUCIHUIUIMHE BBICTABISCTCS OOyYarIIEeMycss C Y4ETOM
pPe3yABTATOB TEKYIIEH U MPOMEKYTOUHON aTTECTAIIH.

Komnerennunu, 3aKperiéHable 32 AUCIUTUTHHOM, COPMHUPOBAHBI HA YPOBHE
- «XOPOIIUI.

67-50/
D,E

«YJOBIIETBOPU
TEIHHOY
/«3a4TeHO
(ymosneTBopu
TEJIBHO)»/
«3aYTCHO»

BrictaBusiercss oOydaroiieMmycsi, e€cii OH 3HaeT Ha 0a30BOM YypOBHE
TEOPETUUECKUH U MPaKTHYECKUI MaTeprall, TOMyCKAaeT OTIEIbHBIC OLINOKH
[P €0 U3JI0KEHUU Ha 3aHATUAX U B XOA€ MPOMEXKYTOUHON aTTECTALMH.
OOyJaromuiicsi NCIBITHIBACT OMPEAEIEHHBIC 3aTPyIHEHUS B MPUMEHEHUN
TEOPETHYECKUX IIOJOXKEHUH IIpU  pELICHUM IPAKTUYECKUX  3a]ad
poecCHOoHaIbHON HAIPAaBIEHHOCTH CTAaHAAPTHOTO YPOBHS CIIOKHOCTH,
BIIa/IeeT HEOOXOAUMBIMH JUIS ATOTO Oa30BEIMHU HABBIKAMU W TPHEMAMHU.
JleMOHCTpUpPYET TOCTATOYHBIA YPOBEHb 3HAHHs YYeOHOH JHUTEpaTyphl 1O
JUCLUIIIINHE.

OneHka 1O [AWCHWIUIMHE BBICTABISETCS OOydYameMycs ¢ y4ETOM
pe3yJIbTAaTOB TEKYIUEN U MPOMEKYTOUHON aTTECTALINH.

Komnerennuu, 3akperui€éHHbIe 3a AUCHUILTHHON, chOPMHUPOBAHBI HA YPOBHE
- «IOCTATOYHBIN.

49-0/
F,FX

«HEYIOBIIETBO
PUTEIBHOY/
HE 3a4TCHO

BricTaBisiercsi oOyuaromemycsi, €Clid OH HEe 3HaeT Ha 0a30BOM YpOBHE
TEOPETUUECKUH 1 IPAKTHYECKHI MaTepHall, IOMyCKaeT ITpyOble OIMOKH TPU
€Iro U3JI0KCHHHU Ha 3aHATUSAX U B XO1€ HpOMC)KyTO‘IHOI\/'I aTTeCTalluu.
OOyuaromuiicsi HCIBITBIBACT CEPbE3HBIE 3aTPyNHEHUS B NPUMEHEHHH
TEOPETHUECKUX TIOJIOKEHHH TP pEUIeHMH TpPaKTHYeCKHUX  3ajad
npodeccHoHaNbHON HANPaBICHHOCTH CTaHAAPTHOTO YPOBHS CJIOKHOCTH, HE
BJIaJleeT HEOOXOJUMBIMHU AJIsl 3TOI'O HABBIKAMH U IPUEMaMH.
HemoncTpupyer ¢parMeHTapHble 3HaHHMS y4eOHOHW JHTEepaTypbl IO
JUCIMIIIIVHE.

OneHka 1O JOUCHMIUIMHE BBICTABIAETCS OOydaromeMmycsi ¢ Yy4éToMm
PE3yIBbTATOB TEKYLIEH M IPOMEKYTOUYHOHN aTTECTaLNH.

KoMmnerennnn Ha  ypoBHE  «IOCTaTOYHBINY»,  3aKperj€HHbIE 32
JIUCIMIIMHON, He C(hOPMUPOBAHBI.

5.3.

OueHoyHble cpeacTBa (MaTEePHAJIbI) AJIS TEKYLIEro KOHTPOJIA YCIIeBaeMOCTH,
NPOMEKYTOYHOM aTTeCTAUMHU 00y4aroIUXCS M0 AUCIUTITIHHE

Texywas ammecmayus

[Ipu oreHUBaHUY y4acThs B JUCKYCCHH YUUTHIBAIOTCS (MAKCUMAIIBHO 5 0aIioB):
- CTETICHb PACKPBITUSA coepkanus marepuana (0-3 6amra);
- U3JI0KEeHHE MaTepuaia (TPaMOTHOCTh PE€4YH, TOYHOCTh HCIIOIH30BAHMS TEPMUHOJIOTHH U
CHMBOJIUKH, JIOTUYECKAsI MOCIEA0BATEIbHOCTD U3JI0KeHUsT MaTepuana (0-2 6ama);
[Tpu orleHMBaHUY MPAKTHYECKOro 3a1aHusl (Kelca) yIUThIBACTCS:
- OOydJaromnuiicss BBIMOJHUJI TPAKTUYECKOE 3a/JaHWEe B TOJHOM 0OBeme, coOmromas
MOCTIEI0BATEIbHOCTh COBEPIIAEMBIX JCHCTBUN, UMEIOTCS HETOUHOCTH, CTYJICHT CAMOCTOSITEIBHO UX

ucnpasiseT (8-10 6amios);

- oOyvaromuiicss pemmi1 TNpakTHUYeCKoe 33jaHue, He CoOJIoJas IOCIeI0BaTeIbHOCTh
COBEpIIIAeMbIX JICHCTBUH, €CTh 2-3 HexoueTa (4-7 6amioB);

- 00yJaroLuiics MPaKTHYECKOE 3aJJaHNe PELIHIT YaCTHYHO, He COOJII0/1asl TOCIIeI0BATEIbHOCTh
COBEPIIIAEMBIX JICHCTBUN, UMEIOTCA CyIlIecTBeHHBIE HeTouHOCTH (0-3 Oarna).

Bormpocs! 1151 iucKyccuu U Kechl IpeacTaBiIeHsbl B 11. 9.1
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IIpomesicymounas ammecmayus
[IepeueHnb BOIIPOCOB K 3K3aMEHY

1. HUcropuyeckue U  COLMATBHO-3KOHOMHMYECKHWE  MPEANOCHUIKM  BO3HUKHOBEHUS
po¢eCCHOHATHLHOTO MEHEIKMEHTA.

2. Ymupapienue u MeHeTKMEHT. OCHOBHBIE MMOHATHS U CPABHUTENbHASL XapaKTEPUCTHKA.

3. Pa3Burtue Teopun u MpakTUKH MPOPECCHOHATBHOTO MEHEIKMEHTA.

4. Tlonarue u cyurHocTh opranusanuu. Kinaccudukanus opranuszaimii.

5. OCHOBHBIE 3aKOHBI OpraHU3ALNH.

6. Muccus u e OpraHu3aluy: OCHOBHBIE MOHSATHS, MECTO U POJIb LIEJIEBOTO YIIPABIICHUS
B COBpEMEHHOM JienoBoil npaktuke. Konnenmus ynpasienus no ueiasim (MBO) I1. [Ipykepa.

7. JKv3HEHHBIM UK OPTaHU3aIlMU: TTOHATHE, KoHenuu A. Anuseca u J1. I'pelinepa.

8. Tlomsarus «cucremay, €€ coOCTaBISIOIINE.

9. CyObexkTHO-OOBEKTHBIN MOAX0 B MEHEKMEHTE.

10. Cpena opraHuzanuu: BHYTPEHHSII WM BHEIIHsSA. VHCTpYMEHTBI MOHUTOPHUHTA H
ckanupoBanus cpenbl (PEST-u SWOT-ananu3sr).

11. ApanTanust opraHu3alMii K U3MEHEHHUSIM, [TPOUCXO/SIIMM BO BHEIIHEH M BHYTpEHHEH
cpenax.

12. VnpaBnendeckuid TpyJ Kak OCOOBI BHJ YEIOBEYECKOW MAEATEIHHOCTH. YUaCTHHKH
YOPaBIEHYECKOTO TPyJa. Y POBHH YIIPABICHUS B OPraHU3AIINH.

13. OcHOBHBIC OCOOCHHOCTH YIPABICHUECKOTO TPY/Ia.

14. TIpeamer ynpaBiaeHUECKOTro TpyAa, CPEICTBA YIIPABICHUECKOTO TPY/aa.

15. CopeprxaHue ynpaBIeHYECKOTO Tpyaa — QYHKINU MEHEIKMEHTA.

16. Opranuzanus Tpyaa nepconana. JInneiHsle U anmapaTHbIC MTOJTHOMOYUS.

17. [lenermpoBaHue NOJTHOMOYMM U OTBETCTBEHHOCTh B MEHE)KMEHTE.

18. ®yHkumoHanbHas MOJENb OLEHKM MEHE[KMEHTa Kak OJHa U3 METOJUK
(YHKIIMOHAJIBHOTO aHAIN3a.

19. VnpaBneHndyeckue pelieHUs Kak pe3yibTaT ylpaBlieHYecKoro Tpyaa. VX 3HaueHue,
CYIIHOCTb, CBOMCTBA, KJIACCU(DHUKAIIUS U TUTIOTOTHSI.

20. Metoab! YIpaBIEHUS: IIPABOBBIE, OpraHU3alMOHHO-PACIOPSAIUTEIBHBIE,
HKOHOMUYECKHUE, COLUAIBHO-TICUXOJIOTHYECKUE.

21. CtunM ynpaBleHMs: aBTOPUTAPHBIN, 1eMOKpaTHueckuil U aubepanbHbiil. OcoO0eHHOCTH
UX BbIOOpa U MPUMEHEHUS B COBPEMEHHOH YIIPaBIEHYECKOM MPaKTUKE.

22. OpraHu3allMOHHO-TIPABOBbIE  JTOKYMEHTBI, pErjJaMEeHTHPYIOIIUE YIPABICHUECKYIO
JeSITeIbHOCTh OPraHu3alnu.

23. CymHOCTh U MOHSATHE OpPraHU3alMOHHON KyIbTypbl. KyiabTypa kak (aktop aenoBoii
AKTUBHOCTH.

24. Crpareruu pyKOBOJCTBA B COBPEMEHHBIX YCJIOBHUSX: XapaKTEpUCTHKa CTHIIEH
pyKoBOJCTBa. BiinsiHUe U BIacTh pyKOBOAUTENS B OPraHU3AlINN.

25. JIunepcTBO U €ro pojib B CUCTEME MEHEDKMEHTA: 3JIEMEHTHI JINZEPCTBA, THIIBI JIUIEPOB.

26. OnmaomepHsble ctvim uaepcTBa. Teopun J1. MakI peropa, P. Jlaiikepra, K. JleBuHa.

27. Muoromepnsle ctuiM JuaepctBa. Teopum P. breiika, J[x. Moyron, II. Xepcu u
bianmrapa.

28. TpynoBoii KOJJIEKTUB KaK COIIMAIbHO-DKOHOMHUYECKas CUCTEMA.

29. Komanmoobpa3oBaHHe Kak yciaoBHE GOPMHPOBAHUS CAMOOOYJAOIIEHCS KOMITAaHHH.

30. KommuiekToBaHue yHpaBlIeHYECKMX KOMAaHJI: pOJIeBble MoAXoAsl. DopMHpoBaHUE
KOMaHJHOIO JyXa.

31. MortuBanus COTpyIHUKOB B KOHCOJIMIUPOBAHHOIN KOMaHIE.

32. Yuyactue pabOTHHKOB B ympaBiieHud. [ pynmnoBoe npuHsaTue pemenuid. Hedopmanbabie
KOJUIEKTUBBI (TPYIIIBI).

33. Peakuuu mnepcoHana Ha OpraHU3allMOHHBIE W3MEHEHHS, MPUYHUHBI COMPOTHBIICHUS
NEpPCOHAJIa OPraHU3ALMOHHBIM U3MEHEHUSM.

34. Meroap! ynpasieHus KoHGIUKTaMu. Poib pykoBoauTENS B pa3peieHHH KOH(IHKTOB.
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35. IMoaxoasl K *KU3HMU: TMIPOAKTUBHBIN M peakTUBHBIA. OmnpeneneHue neHHocten. [lemn u
KJItoueBble 00acTy xu3Hu. Texnuka nocraHoBku neneit SMART.

36. [InanupoBaHue U yNnpaBlieHUE BPEMEHEM.

37. ba3oBble TEXHHKM IUIAHUPOBAaHMA H  YIOpaBiIeHHUs BpeMeHeM. KoOHTeKcTHoe
IUIAHUPOBAHMUE.

38. JlonrocpouHoe ¥ KpaTKOCPOYHOE IUIAHUpPOBAaHUE. Pe3yibTaTo-OpueHTHPOBAHHOE
IUIAHUPOBAHMUE.

39. KonTtpois B TaiiM-meHemxkMenTe. CaMOKOHTPOJIb. BHETHMI KOHTPOJIb.

40. OpraHuzanust JUYHOrO TpyJda paboTHHKA. MeTonbl, NPUHIMIBI U IpUEMbl pabOTHI.
TexHuKa TUYHON PabOThI, TEXHUUECKUE CPEICTBA.

41. TIpuHUHMIIBL, CIIOCOOBI, METO/Ibl OPraHU3aLUH TPYAOBOM AEATEILHOCTH MIEPCOHATIA.

42. CoBepIeHCTBOBAaHHE WHAMBHIYaJIBHOTO pabOYEro CTHIIS, HABBIKOB M YMEHHI, METO/I0B
OpraHM3aly CBOEro Tpyaa.

43. Pa3neneHue u periiaMeHTanus Tpyaa; crienupuieckre mpoodIeMbl OpraHu3aluy TMYHOTO
TpyZa;

44, Opranuzanysi W OCHAIICHHWE pabounMX MECT; OpTraHU3alMsl HCIOIB30BAHUS CPEICTB
BBIUNCIIUTEIbHON U OPITEXHUKHU.

6. YueOHo-MeTOaAMYecKOe H HH(OPMALIMOHHOE O0ecniedeHne TUCIHIIHHbI
6.1. CnHucOK HCTOYHHMKOB M JIUTEPATYPbI
HcTounuku
OcHOBHbIE
Koncrutyuusa Poccuiickoit ®enepauuun. — MockBa: MHOPA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253
I'paxnanckuii kogexc Poccuiickoit @enepaunn: Yactu I, 11, III. - Mocka: UHOPA-M, 2007.
- 496 c. https://new.znanium.com/catalog/product/122306
Tpynosoit kogexc P® (TK PD) ot 30.12.2001 N 197-®3 /Cobpanue 3akoHonarenscTBa PO,
07.01.2002, N 1 (u. 1). http://www.consultant.ru/document/cons doc LAW 34683/

JIureparypa

OcHoBHas
Buxanckuii O. C. Menemxment: Yueonuk / O.C. Buxanckuii, A.1. HaymoB - 6-¢ u3n.,
nepepad. u gon - MockBa: Maructp, HUI[ HWHOPA-M, 2019. - 656 c.

https://znanium.com/catalog/product/988768

I'epuukoBa 1.H. MenemxkmenT: Y4ueOHUK 17151 BYy30B. — 4-€ u311., mepepad. u mon. — Mockaa:
IOHUTU-OAAHA, 2017. — 511 c¢. — (Cepust «30m0T0Oi (POHI POCCHICKUX yUESOHHKOBY.).
https://znanium.com/catalog/product/1028530

Hadt Puuapn JI. Menemxment: VYueOnuk, 10-¢ uznmanme Cepus: Kiaccuka MBA
W3narensctBo: [lurep, 2014 r.

Kyxos FO. M. Texnonorun koMaH1000pazoBanus: Yueo. mocodue ajsi CTyJeHTOB BY30B /
1O. M. XKyxkos, A. B. Kypasnes, E. H. IlaBnoBa. — M.: Acnekt IIpecc, 2008. — 320 c.

Ucropus ynpasnenueckoii mpiciau. Yueounk / Apremon O.10., Makamos 1.H., OBunaHNKOBa
HB,, Osunnnukos C.A., UnctsakoBa K.A., Koxxanosa A.B., M.: PITYVY, 2013.

Kopones B. 1. OcHoBel MeHemKMeHTa: YueOHoe mocobme / Bcepoccuiickas akamemus
BHelHel toprosiy; [lox pen. B.M. Koponesa. - Mocksa: Maructp: UHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

Muubnep b. 3. Teopus opranuszanuu: yueOnuk / b.3. Munbuep. — 8-e uszz., nepepad. u 1o1.
— Mocksa: UHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783
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Tuxomuposa O. I'. MeHeKMEHT: Teopus, UCTOpHUsI, NTpakThka: YdeObnoe mocodbue / O..
TuxomupoBa, b.A. BapmamoB. - MockBa: HUI HWudpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

Xwmxuak A.H. OcHoBbl 3¢ (pekTrBHOTrO MeHeKMeHTa: Yuebnoe nocodue /A.H. XmxHsIK,
N.E. CsetnoB - Mocksa: HUL] UHD®PA-M, 2015. - 320 c.
https://znanium.com/catalog/product/447418

JononnurenpHas

Eropmmuna A. Il. Dddextunpnii MenemxmenT: yuebHoe mocodue / A.Il. Eropmmn. —
Mocksa: UH®PA-M, 2020. — 388 c. https://znanium.com/catalog/product/1082421

MoprynoB B.. KonkypeHTOCTIOCOOHOCTh MEHEP)KMEHTA Ha OCHOBE COBPEMEHHBIX (OpM H

METO/OB yIpaBiieHUs npeanpustuaMu: Monorpadus / B. 1. Moprynos, I'. B. JlapuoHoB. —
MockBa:  M3parenscko-toproBasi — kopnopauus — «Mapkerunr», 2014, — 160 c.
https.//znanium.com/catalog/product/514520

CoBpeMeHHbI MeHeKMEHT: YueOuuk / Ilox pen. mpod. M.M. Makcumiosa, B.S.
'opdunkens. — M.: By3oBckwii yuebnnk: MHOPA-M, 2012. — 299 c.

[lanarunosa, JI. B. Camomenemkment. [Ipaktruueckoe pykoBoacTBo / - Cankt-IlerepOypr:
BXB-Ilerepoypr, 2012. - 272 c.

6.2.Ilepeyenn pecypcos HHG(OPMALMOHHO-TEJIEKOMMYHUKALMOHHOM ceTH
«HHTepHEeT»

1. ELibrary.ru Hayuynas snexrponHas 6ubmmorexa https://wwwe.elibrary.ru/
2. DnextponHas oubimoreka Grebennikon.ru
3. HammonanbHas anektponHas oubmmoreka (HOB) www.rusneb.ru

6.3. Ilepeyenb coBpeMeHHbIX NpodeccuoHaJbHbIX 0a3 nanubix (B/I) 1 nHpopManmoHHO-
cnpaBouHble cucteM (MCC)

CnpaBouHo-nipaBoBas cucreMa «Koncynbrant- [lmoc» [3nexkTpoHHBbI pecypc]. Pexum noctyna:
http://www.consultant.ru/

Nudopmanmonno-npaBoBas cuctema «I apant» [IIeKTpoHHBINA pecypc]. — DIEeKTpoH. gaH. — M. —
Pexxum gocryma: www. garant.ru

7. MaTepuajibHO-TEXHUYECKOe oDecredeHne T CHUNIUHbI

I[J'I}I oOecrieueHus JUCHUITITMHBI HCIIOJIB3YCTCA MaTCprAIIbHO-TCXHUYCCKAA Oasa
00pa3oBaTeNbHOTO YUPEKACHUS: YUeOHBIC Ay TUTOPUH, OCHAIIIEHHBIE KOMITBIOTEPOM M TPOSKTOPOM
AJI1 ACMOHCTpaluun y‘IeGHBIX MaTCpHraIoB.

CocTaB MporpaMMHOT0 0OECTICUCHHS:

1. Windows

2. Microsoft Office

3. TIO Kaspersky Endpoint Security

8. Obecneyenue o00pa3oBaTeJbLHOI0 mpomecca sl JHI € OrPaHUYCHHBIMH
BO3MOKHOCTSIMH 3/10POBbSI

B Xo[4¢ peain3alu AUCHUIIIMHBI UCHOJB3YIOTCA CICAYIOIHUE HJOIMOJHUTCIBHBIC MCTO/bL
00y4YeHHsI, TeKYIIET0 KOHTPOJS YCIEBAEMOCTH U MPOMEKYTOYHOM aTTECTAIlMU OOYJarOIIUXCS B

3aBUCUMOCTH OT UX MHAUBUIYAJTBHBIX OCOOCHHOCTEH:
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* JUIS CJICNIBIX U CIIa0OBUISIINX:

- JeKIMH O(QOPMIISIOTCS B BHJE 3JIEKTPOHHOTO JOKYMEHTA, JIOCTYIIHOTO C MOMOIIBIO
KOMIIBIOTEpA CO CIIELHUAIN3UPOBAHHBIM IIPOTPAMMHBIM O0ECIIEUEHUEM;

- THMCHbMEHHBIE 3a/JaHHS BBIIOJHAIOTCA Ha KOMIBIOTEPE CO CIEHHAIU3UPOBAHHBIM
IPOTPaMMHBIM 00ECTIEYCHHEM, HITH MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;

- o0ecrieunBaeTcs UHANBUAYAIbHOE paBHOMEpPHOE ocBelieHue He meree 300 Jrokc;

- U1 BBIIOJHEHMS 3aJaHUd IpU HEOOXOJUMOCTH HPENOCTaBIIAETCS YBEIMYMBAIOLICE
YCTPOHCTBO; BO3MOYXHO TAK)K€ MCII0JIb30BaHNE COOCTBEHHBIX YBEIMUYUBAIOIIUX YCTPOUCTB;

- IUCbMEHHBIE 3aJJaHNs O(POPMIISIOTCS yBEIIMYEHHBIM HIPUPTOM;

- BK3aMeH U 3a4€T MPOBOISATCS B YCTHOH (pOpMe HITH BHIIOJHSIOTCSA B MUCbMEHHOM (opme Ha
KOMIIBIOTEPE.

* 1715 TIIYXHUX U CI1a00CTBIIIANNX

- JeKuuu O(GOPMISIOTCS B BHUAE JJIEKTPOHHOTO JIOKYMEHTa, JHOO TPEAOCTaBISETCS
3BYKOYCWJINBAOIIAs annapaTypa MHAUBUYaJIbHOTO 0JIb30BaHUS;

- IUCbMEHHBIE 3aJJaHUs BBIIOJIHAIOTCS Ha KOMIIbIOTEPE B MUCbMEHHOM (hopMe;

- 9K3aMeH U 3auéT MpPOBOJATCS B IHUCbMEHHOW (opMe Ha KOMIIBIOTEPE; BO3MOKHO
npoBesieHue B (hopMe TeCTUPOBAHMUS.

* JUIsl IUL C HAPYLLIEHUSIMU OIIOPHO-/IBUTaTEJILHOTO ariapara:

- JeKIuH O(QOPMIISIOTCS B BHJE SJIEKTPOHHOTO JOKYMEHTa, JIOCTYIIHOTO C MOMOIIBIO
KOMIIBIOTEpA CO CIIELUAIN3UPOBAHHBIM IIPOTPAMMHBIM 00ECIIEUEHUEM;

- THMCHbMEHHBIE 3a/1aHHS BBIINOJHAIOTCA Ha KOMIBIOTEPE CO CHEHHAIU3UPOBAHHBIM
IPOTrpaMMHBIM 00€CTIEYCHHEM;

- 9K3aMeH U 3a4€T MPOBOAATCS B YCTHOH (pOpMe MM BBIOJIHSIOTCSA B MUCbMEHHOM (opme Ha
KOMIIBIOTEPE.

[Tpu HEOO6XOIMMOCTH MIpelycMaTpUBAETCsl yBEIMUEHNUE BPEMEHHU I IOJrOTOBKU OTBETA.

[Tponerypa npoBeieHUs] IPOMEKYTOUHON aTTeCTalluy sl 00y4aroIuXcs yCTaHABIMBAETCS
C y4éTOM UX MHAMBHAYAIbHBIX MCUXO(PU3NYECKHUX 0coOeHHOCTel. [IpomexxyTouHas aTTectanus
MO’KET IIPOBOIUTHCS B HECKOJIBKO 3TAIOB.

[Tpu mpoBeneHUM NpoLEAYphbl OLIEHWBAaHUS PE3yJIbTaTOB OOY4YeHHUS IpeaycMaTpUBaETCs
UCIIOJIb30BAaHUE TEXHUYECKHX CPEJICTB, HEOOXOAMMBIX B CBSI3UW C HMHAWBHUIyabHBIMU
0COOEHHOCTSAMH 00yYaroIuXxcs. DTU CPEeICTBA MOTYT OBITh MPEIOCTABIECHbl YHUBEPCUTETOM, HIIH
MOTYT MCIIOJIb30BaThCsl COOCTBEHHbBIE TEXHUYECKHE CPECTBA.

[IpoBenenue mpouedaypbl OLEHUBaHMA  pe3yJbTaToB  OOy4YeHHMs  JOIMYyCKaeTcs ¢
UCIIOJIb30BAaHUEM JUCTAHIIMOHHBIX 00pa30BaTENbHBIX TEXHOJIOTHH.

ObecnieunBaeTcss JOCTyN K MH(POPMAIMOHHBIM M OHOIMOrpadguueckuM pecypcaMm B CETU
WuTepHer 1uist Kaxaoro ody4daroiierocs B popMax, alaiTUPOBAHHBIX K OTPAHUYEHUSIM UX 370POBbsI
U BOCTIPUSITHS MH(POPMAIUH:

* JUTSI CIIENBIX U CIa00BUIAIIMX:

- B ICYaTHON (pOopMe yBEITMUEHHBIM HIPUPTOM;

- B (hOpMe IIEKTPOHHOTO JJOKYMEHTA;

- B hopme aynuodaiina.

* JUIS TIYXUX U cIa00CITBIIIAHX:

- B me4aTHou dopme;

- B (hOpMeE 3JIEKTPOHHOTO JOKYMEHTA.

* U1 00y4aroIIKXCsl ¢ HAPYLUIEHUSAMHU OITOPHO-ABUraTeIbHOIO anmapara:

- B me4aTHou dopme;
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- B (hopme 31eKTPOHHOTO TOKYMEHTA;
- B hopme aynuodaiina.

Y4eOHbIe ayIUTOPUU I BCEX BHJIOB KOHTAKTHOW M CAMOCTOSITENTLHOW pabOThI, HAydHAs
OnOMMOTEeKa W WHBIC MOMEIICHUS NI OOYYEHHs] OCHAIEHBI CIEIHMAIBHBIM 000pYyIOBaHHEM M
y4eOHBIMA MECTaMH C TEXHHYECKUMHU CPEJICTBAMU O0yUCHUSI:

* TSI CIIETNBIX U CIa00BUISAIIMX:

- YCTPOMCTBOM 15l CKaHUpoBaHus U ureHus ¢ kamepoit SARA CE;

- nuctuieeM bpaitnst PAC Mate 20;

- npunTepoM bpaitns EmBraille ViewPlus;

* JUTSI TITYXUX U CIIA00CTBIIIAIINX

- ABTOMATHM3MPOBAaHHBIM pabOYMM MECTOM JJisi JIIOJEH C HapylmieHHeM CcliyXxa |
cl1a00CIIBIIIAIINX;

- aKyCTUYECKHUI YCUIHTEIh U KOJIOHKH,

* ISl 00YYArOIIMXCS C HAPYIIEHUSIMU OIOPHO-/IBUTaTEeNILHOTO anmaparta:
- IEPEIBIKHBIMHU, PETYJIUPYEMbIMH dproHoMuueckumu napramu CU-1,
- KOMITBIOTEPHOM TEXHHUKOMW CO ClieluaIbHbIM IPOrPAMMHBIM 00€CIICYCHHEM.

9. MeToauueckne MaTepHaJibl
9.1. [InaHbl TpaKTUYECKUX (CEMUHAPCKUX) 3aHATUH.

Cemunapckoe 3anstue 1, 2. OpraHuzanus Kak OOBEKT ynpaBieHUs (CUCTEMHBIH U
CYOBEKTHO-OOBEKTHBIH MOIXO0bI B MEHEIKMEHTE) — 4 Jac.

Llenv  3amamusa: yroiyOneHWe 3HAHUM UM YCBOEHHE CTYyAEHTaMH MPOCIYLIaHHOTO
TEOPETUYECKOT0 Marepualla, OBJIaJICHUE HABBIKAMH MPAKTUYECKOIO MCIOIb30BaHMS IOIYYEHHBIX
3HaHUN B KOHKPETHBIX cuTyanusax (kommnereHun YK-3, VK-6).

@opma nposedenuss — pa3BepHyTas Oecena-TUCKyccHs, pa30op  Kelc-cUTyauui,
CaMOCTOsITeNIbHAs padoTa.

Bonpocul ons obcyscoenus:

OCHOBHBIE 3aKOHBI OPTaHU3ALINHU:

Crparernueckoe BUACHHAE, MUCCHS U LIEIM OpPraHU3aluu.

JKu3HeHHBIN UK OpraHu3aluu: nouaTue, koHmenuu A. Aauzeca u JI. I'peiinepa.
CrcTeMHBIN aHAINU3 U €T0 COACpKaHUE

Cpena opranuzanuu

HHcTpyMeHTH MOHUTOpUHTA U ckanupoBanus cpezsl (PEST-u SWOT-ananu3sr).
Ananrtanusi opraHu3aluy K BHyTPEHHUM M BHEIIHUM U3MEHEHUSIM.

NoakowhE

3aganue 1
Omnwucarp 1eau B MpeUIoKEeHHBIX TpuMepax 1o 11 nmpusHakaMm KiaccuuKaiy. 3arnolIHUTh
Tab. 1
Tabmmia 1
XapakTepUCTUKH LIeJIeH, YCTAHOBJICHHBIX B IPUMEPAX
[Tpu3Haku KiIaccuGUKaIu [Tpumep 1 [Tpumep 2 [Tpumep 3

A Rl Rl Rl Il
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10.
I1.

Ilpumep 1. Muxaun IIpoxopoB xouer BepHyThcsi B «HopHukenb». Buepa ero rpynma
«OHdKCHM» TOTpeboBaa CO3bIBa BHEOUEPEIHOTO COOpaHUs akuuoHepoB «HopHukens», 4ToObI
IIPEIIPUHUMATENb CMOT BBECTH KaHAMJATOB B COBET AMPEKTOPOB KOMIIAHMHM. DTO O3HAYAET, YTO
[TpoxopoB He cobupaercss mpomasath nomo B «Hopuukene» Brnagumupy [loranuny, cuumTtaroT
JKCIEPTHI.

['pynmna «Onskcum» Muxanina [IpoxopoBa norpedoBaia oT coBeTa JUpeKTopoB «HopHUKEIsD»
CO3bIBa BHEOUEPETHOI'O COOpaHUs aKIMOHEPOB, coodini Buepa «Hopuukenby. [lens cobpanus —
nepeusbopanue cogema OupeKmopos.

Heinemnuit coctaB coBeta akinoHepsl «HopHUKeIs» BbIOpaiy TOJIbKO B MtoHE. OH COCTOUT
U3 HE3aBUCUMBIX JTUPEKTOPOB U npenactaButeneil «IHTeppoca» (Bcero aAeBsTh yenoBek). Muxaun
ITpoxopoB, BxoausiMii B 3T0T oprad ¢ 2003 ., Ha 3TOT pa3 He OKa3aJCs 1aXe B UUCIIE KaHINJaTOB
B nupekTopa. Beixoa Ilpoxoposa u3 cosera «/HTEppoca» BeCHON OOBSACHSIIM JOIOBOPEHHOCTIMHU
HapTHEPOB O pa3jene Ou3Heca.

http://www.bankpress.ru/archive/5101142.html

Ilpumep 2. VIHTeprex NpUCTYNWI K CO3JaHMIO €QMHOM KOHIENIMU KiIacCUPUKALUK U
KOJMPOBaHUS MarepHalibHO-TexHHueckux pecypcoB (MTP) Hopuukens. [emw nnana —
nogbluleHue YNpaeiaemMocmu MamepuairbHO-MexXHUYeCKUMU pecypcamu Ha OCHOBe CO30aHUS
eourozo knaccugpuxkamopa MTP; 00beIUHUTH MaTepUaIbHble MOTOKH OPraHU3alMK U B OyayIiem
OXBaTUTb rOJIOBHOM o¢uc, Bce punuanst u JJ30 HopHukens.

B npenenax Tekymiero, 1-ro srama, ruiasa OyaeT pa3paboTaH KOPIOPAaTHBHBIN CTaHIapT U
MeToaMKa Kiaccudukanuu. Ha ocHoBe oOmiepoccuiickux Kiaccu(pUKaTopoB U KOPHOPATHUBHBIX
TpeOOBaHUH co3/1aHa eluHas LeHTpanu3oBaHHas 0a3za naHHbIX MTP opranmsanuu. B npouecce
BHEAPEHUsl IMPeIyCMOTPEHa HOpMaiu3auuss W CTpyKTypuzauus Oonee 250 Thic. 3ammceit
HOMEHKJIaTypHOT0 cripaBoyHMKa HopHMKes, BKITtouast ycTpaHeHHe OMIMOOK U 1yOuiel, HeMOIHOThI
uH(popMaluy, KIacCU(PUKAUU W CTAaHJAPTU3ALMM 3alKceil, MX TMOATOTOBKAa K BBHITPY3KE B
CHeNHaIU3UPOBAHHOE TPOTPaMMHOE 00eCIIeUeHHE.

WnTeprex pazpadotaer Permament paboTs! ciyk0 u noapasnenenuid Hopuukens ¢ equHon
cucreMoil. B muiane — cemunapsl no ucnons3oBanutio EC MTP, nmoaroroBka um oOydeHue
MOJIb30BaTeNell U CHEHMATUCTOB, OPTaHMU3alMsl ONEepaTUBHON TEXHUYECKOW M MH(OPMAIMOHHOMN
HOJJIEPKKHU TMoJb30BaTeneil. Peanu3zanus nanHoro rpaduka OyaeT crnocoOCTBOBAaTh ONEPATUBHOMY
MIPOBEJICHUIO 3asBOYHOM KaMMaHMM M KOHCOJMJALMU 3aKyMoK i (UIMANoOB, CHUKEHHUIO
u30bITOUHBIX ocTaTkoB MTP Ha ckilafax, MOBBILIEHUIO YIPABIIEMOCTH U MOOUIBHOCTH JIBH)KEHUS
MTP no xopnopanus.

http://gohon.ru/main/p2_articleid/6211

Ilpumep 3. ATeHTCTBO 3aHATOCTH HacelneHus aamuHuctpauuu KpacHospckoro kpas 12
deBpanss moamucano ComIalieHHe O COTpyAHMYecTBe ¢ 3amoisipHbiM  (ummamom ['MK
«Hopunbckuit HUKeNb». [leny coenauienus — yKpenieHue napmuepcmea 6 cgepe coyuanrbHo-
mMpyo008ulX OMHOWEHUU U 0DecneyeHue cmabuibHou pabomul Mecmuo2o pvinka mpyoa. OCHOBHBIE
HalpaBJIEHUSI COBMECTHOM palboOThl: MNpOPOpPHEHTALUsS MOJOJASKH, MO0A00p MepcoHaia;
nepeoOyuyeHue U npoeccuoHalbHas MOAroToBKa KaapoB. [loxnucu moj coriameHeM MOCTaBUIN
nupekTop 3anossipHoro rmana « HopHukems.

3anonsipublil Gunuan «HopHukens» KpynHeHmuili paboTogarenb Ha TEPPUTOPUN PETHOHA;
paboTa ¢ HUM JI0JIKHA ObITh YETKO HalaxeHa. Peub uaer o TpyA0ycTpoHCTBE MECTHOTO HACEIEHNS,
HO MO0 Mepe HEeoOXOAWMOCTH OyayT MpPHBIEKAThCS Kaapbl M3 JAPYTHMX TEPPUTOPHM Kpas.
«Hopnukens» B KpacHOAPCKOM Kpae HAJ0JIro, ¥ KOMIIAHUS OCO3HAET CBOK OTBETCTBEHHOCTH 3a
Onaromnoxy4ue >KUTeNel roposia, B TOM YHCJIE U B BOIIPOCE TPYAOYCTPOHCTBA.
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http://www.kanal7.ru/arch/ob.htmlI*
MeTtoauyeckue yKa3aHus K BBITNOJHEHUIO 3a1aHus 1

Muccus opranuzanuu GopMmyiIHpyeT ee IJIaBHOE IpeJHa3HAYeHHE B OOIIECTBE, CMBICI
(QYHKIMOHMPOBAHHS OPraHU3aIMH, €6 MUPOBO33PEHUE U Crien(HKy?.

Ilenn opraHu3zany NEPEeBOJST MHUCCUIO Ha OINpeeSieHHble, KOHKPETHBbIC, H3MEPHUMBbIE
ycnoBus. Kak mpaBuiio, 1eiau OpraHu3aldd CBS3aHbl C PbIHKaAMU, U3JCIHSMHU, HOBOBBEIICHUSM,
MIPOM3BOJUTENILHOCThIO, KauecTBOM, (hHHaHCaMu, J0XOAHOCThIO. Kiaccudukanus ueneit
MO3BOJISIET PACCMOTPETH Pa3HOOOpa3Ke IeNeH Mo CIEAYIONM OCHOBHBIM BaKHBIM KPUTEPHSIM:

1.ITo conepxanuto

2.I1o nepuoay yCTaHOBIICHUS
3.Ilo npropuTeTHOCTH

4.11o uamepumoctu

5.I1o xapakTepy UHTEpECOB (cpene)
6.I1o noBTOpsieMocTu

7.110 BpeMeHHOMY ITEpUOLY
8.I1o pyHKIIMOHATBEHOMN
HAIPaBIEHHOCTU

9.I1o cTagnu >kM3HEHHOTO IIUKJIA
10. ITo uepapxuu opraHu3aiu
11.ITo macmra0y.

3ananne 2

Onpenenutb COOTBETCTBHE (OPMYIUPOBKH Iienei, cHopMylIupoBaHHBIX B 3aJaHUU
npuHuunaM. CKoppeKTHpoBaTh GOpPMYIHPOBKY IieNel B 3aJaHHUH.
Pe3ynbraThl aHanu3a oToOpasuTe B Ta0aMIE 2 C UCIIOIB30BaHUEM CIIEAYIOIINX CUMBOJIOB, I'JI€:
X — 1IeJIb HE COOTBETCTBYET JAHHOMY KPUTEPHIO; V — I1€JIb COOTBETCTBYET JAHHOMY KPUTEPHUIO?
— CJIO’KHO CKa3aTh, COOTBETCTBYET JIU 1I€JIb JAHHOMY KPUTEPHIO.

CkoppeKkTHpoBaTh GOPMYJIUPOBKH LIETEH.

Tabmumna 2
CooTtBercTBHE ()OPMYJIMPOBOK Liejel MPUHIUIIAM
Hampasnenue u Koukpernocts | M3mepumoctsb Hoctmwxumocts | CooTBeTcTBHE OnpeneneHHoCcTh
1eJb pe3ybTaToOB
1.
2.
3.
4,
5.
6.

Onucanue cutyauuu. s npeanpusTiii, pabOTaIOMIUX B Pa3HBIX CEKTOPAaX SKOHOMUKH, UX
COOCTBEHHUKAMH OIPENCICHBl CJICAYIONIMe HampaBieHUs: 1. YBeIHYUTh NPHOBUIBHOCTH
komrnaHuu. 2. [IOBBICUTH YpPOBEHb OOCIYXMBAHHS KIUEHTOB. 3. YIIYYIIUTh yIpaBlIEeHYECKHE
HABBIKM MCHEIDKEpOB cpeaHero 3BeHa. 4. CokpaTHTh OOIIUE 3KCIUTyaTallHOHHBIC 3aTpaTthl. 5.
Pactmmmputs knueHTckyto 6azy. 6. MUHUMH3UpOBaThH 00beM Opaka v OTXOJ0B MIPOU3BOJICTBA. ITU
HANPaBJICHUS  OMPECIIAIOT  BEKTOpP  PAa3BUTHS; HW)KE TPHUBEIACHBI PHUMEPHI  IEJCH,
c(hOpMYJIUPOBAHHBIX MEHEKEPaAMH ITUX MPEANPHUATHHN B TaHHBIX HAIPABICHUSX:

1. CokpatuTh pacxo/ibl Ha OIJIATy He3aIllJIaHUPOBAHHBIX Pa0oOT. 5

2. OGecnieunTh OOpaTHYIO CBSI3b, MOOMBIIUCH, 4TOOBI Ha 80% muceM, MOCTYMAOMIUX OT
KJIMCHTOB, OTBETHI JJABAJIUCH B TEUCHUE JIBYX JHEH C MOMEHTA UX MOJTyYCHHSI.

! TIpakTrueckuit MeHemKMERT: Yueb.mocobue/Ilox obur.pen.d.M. Koporkosa.M., 2010 (CD-R).
2 Conomannauna T.O. Opraau3anuonHas KyibTypa KoMIaHuu: yae6.mocobue. M., 2009, c.82.
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3. Jlo xonma centsaops 2009 roma coraacoBaTh, ONPEACIUTh U 3aUKCUPOBATH B MTUCbMEHHOM
BUJIE 11O TPU KOHKPETHBIE 33J]a4M JJIs1 KOKJIOTO COTPYAHUKA MOAPA3ACIICHHUS.

4. CokpaTuTh TpaHCHOPTHBIE 3aTpaThl HA 50% MO CPaBHEHUIO C MPEIBIIYIIIUM IOJJ0M (KOHEI
3TOTO MECSIIA).

5. Haiitu Ooubliie KJIMEHTOB.

6. 1o xonma roaa (31.12.2009) cyiiecTBEHHO COKpaTUTh 00bEM OTXOJI0B IPOU3BOJICTBA.

MeToanyeckue yKa3aHusi K BbIIIOJHEHHUIO 3aJaHus 2

[Tomumo kputepueB (CM. 3amaHue 1) [uUIs LenernojiaraHus Ba)KHO, YTOOBI IENU ObUIH
HACTOJILKO OTEpaTUBHBIMHU, HACKOJIBKO 3TO BO3MOXHO. TO €CTh LeNu JOMKHBI BKIIOYATh B CEOS
BPEMEHHBIC paMKH, ObITh U3MEPUMBI, ONIPEACIISCMbI H PEATUCTHYHBI.

Jiist 3T0T0 K (hOpMYIIMPOBKAM ILIEJIeH IPUMEHSIOT KPUTEPUH.

SMART / SMARTER (8 mnep.caurm SMART yMHBII) — 3TO MHEMOHHYECKAas
ab0peBuaTypa, UCIOIb3yeMasi B MEHEDKMEHTE U IPOSKTHOM YIIPABIICHUH IS ONIPEICIICHUS LIeIen
U TIOCTaHOBKH 3aja4. [lepBoe M3BeCTHOE UCIOJIb30BAaHUE TEPMHUHA yIIOMUHAETCs B padore Ilona
Mbiipa (Paul ] Meyer) B 1965 u mo3xe B Hos6pe 1981 B padore [[x. Jopana®.

Her uétkoro MHEHHS, CKOJIBKO MOJKHO OBITh KPHUTEPHEB: MATh WM ceMb. OOBIYHO
NPUHUMAIOTCS CIIEAYIONINE 3HAYCHHS

1. Specific (KoHkpeTHbIit)

2. Measurable (M3mepumbrii)

3. Attainable (Pactipenensemslii)

4. Results-oriented (OpueHTHPOBAHHBINA Ha PE3YIIBTATHI)
5. Target dates «OrpaHudeHHbII BO BpeMeHn»”,

Tab6mumna 3
[Mpuamunsr SMART

BykBa 3HayeHue IHosicHeHue

OOBsICHSETCSA, YTO IMEHHO HEOOXOMMO JOCTUTHYTh. Hampumep,

S Specific (KonkpeTHslii)
«YBEIHYUTH YUCTYIO IPUOBLIH COOCTBEHHOTO MPEANPHUSITHS .

OO6BscHseTCS B ueM OyJIeT U3MepsThCs pe3ynbTaT. « CKONIBKO BEIaTh B
rpammax ?»(C). Eciu moka3aTens KOIMYeCTBEHHBIH, TO HE00X0AUMO
BBISIBUTH €IMHUIIBI M3MEPEHUsI, €CIIM Kaue€CTBEHHBIH, TO HEOOX0ANMO
BBISIBUTH 3TAJIOH OTHOIIEHMs. Hanpumep, «yBennunTh NpuOBLIb
COOCTBEHHOTO MPEANPHUATHS Ha 25 %, OTHOCUTEIILHO YHCTON MPHOBLIN
TEKYILETO rof1a.

M Measurable (M3mepumerii)

OObsicHsieTCs 3a CUET Yero IUIaHUPYeTCsl JOCTUTHYTh 1enu. 1
BO3MOJKHO JIM €€ TOCTHI'HYTh BooOme? Hanpumep, «yBennanTsb
MIPUOBLITH COOCTBEHHOTO MPEAIPUATHS Ha 25 %, OTHOCHUTEIHFHO YHUCTON
Attainable (locTmXuMBIH, MPUOBLTN TEKYIIETO TO/a, 32 CYET CHIKEHHS ce0ECTOUMOCTH
pacnpenenseMsblii) MIPOAYKITUH, aBTOMATH3AINN PECYPCOEMKHUX OIIEPAIli U COKPAICHHS
[ITaTa 3aHATHIX Ha UCTIOJIHCHUH aBTOMATH3UPYEMBIX ONepariii
coTpynHUKOB Ha 80 % OT TeKyIero KOJIN4ecTBa». A BOT COBEPIIUTH
KPYTOCBETHBII KPYHU3 Ha PE3UHOBON YTOUKE BPSJ JIU yIACTCH.

Omnpenenenne NCTUHHOCTH TIeNH. J[eCTBUTEEHO JIN BBITIOJTHEHHUE
JTAHHOMW 3aJ]a4M MO3BOJIMT JOCTHYb XKemaeMoi nenu? Heobxoaumo
YAOCTOBEPUTHCS, YTO BHINIOJHEHHE JAHHOU 3a/1auM JE€HCTBUTEILHO
HeoOxoaumo. Hampumep, eciii OpaTh «COKpAIIeHUE [ITaTa 3aHATHIX Ha
HCIIOJTHEHUH aBTOMaTU3UPYEMBIX onepanuil corpyJHUKOB Ha 80 %» B
KauecTBe OTJEJbHON MoA3agaun, KoTopas Takxke ctaButcs no SMART,
TO COTPYAHHKOB MOKHO HE YBOJIbHSTD,  TIEPEBECTH HA UHbIE
JIOJDKHOCTH, Ha KOTOPBIX 3TU COTPYIHUKH CMOTYT MPUHECTH KOMIIAHUU

Results-oriented
(OpueHTHpOBaHHEIH Ha
pe3ynbTathl, akTyalbHbIH. C 3TOM
R TOYKH 3PECHHUS, eI JOJKHBI:
e  crocoOCTBOBATH
Pa3BUTHUIO MUCCUU
OopraHu3anuH,

3 Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives / Management Review. —
Volume 70, Issue 11(AMA FORUM). P. 35-36.
“Kiniicki A. Management: a practical introduction. 5™ ed. N.Y., 2011, P.147-148.
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http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8

e  UMETh CONMOJYMHEHHOCTh |I0XO/I, & HE IPOCTO SKOHOMUIO. Ecin OpaTh CTPaxoBYIO KOMIIAHHIO, TO

10 UCpapxuu, BMCECTO YBOJIbHCHUA, COTPYAHUKAM MOKHO IMPEJIOKUTHL NPOAOJIKUTH
° HE NPOTHUBOPEUHUTH APYT pa60Ty B Ka4CCTBC arcHra, 1100 HE pacxoaoBaTb CpCACTBA HA
JpyTy II0 TOPU30HTAIIH, aBTOMAaTU3aluio, a IPpOCTO YBCINIUTL HOPMY BLIpa60TKPI.

° OBITE HCTIOCPCACTBEHHO
CBs3aHHBIMU C YPOBHEM

BO3HArPaXKACHUS
PabOTHHUKOB.
OmnpeneneHne BpEMEHHOTO TPUITEPa/TTIPOMEKYTKA 11O
HACTYIUICHHIO/OKOHYAHHIO KOTOPOTO JIOJDKHA OBITh JOCTHIHYTA 1IENb
(BbImonHeHa 3aqa4a). Hanmpumep, «K okoHYaHHIO BTOPOTO KBapTaia
CJIETYOLIETO ro/a YBEIUYHUTh IPUOBLTH COOCTBEHHOTO HMPEANPHUSITUS HA
Target dates Jytom nay P peanp

25 %, OTHOCHUTEIIFHO YHCTOW MPUOBUIN TEKYIIEro To1a, 3a CYeT
CHI)KEHHSI ce0ECTOMMOCTH TIPOYKIMH, aBTOMATHU3AIMN PECYPCOEMKHIX
OHepaHI/Iﬁ " COKpallCHHUA HITaTa 3aHATBIX HA UCTIOJTHECHUN
aBTOMAaTH3UPYEMBIX oneparuii CoTpyAHUKOB Ha 80 % OT TeKyIero
KOJIMYECTBAY.

(OrpannueHHbIH BO BpeMEHH)

CemuHapckoe 3ansTue 3, 4. PyKoBOJCTBO, JTHIEPCTBO, JINYHOCT U KOJIJICKTHUB - 4 Yac.

Llenv 3amamusa: yrayOleHWe 3HAHUW W YCBOGHHME CTYJEHTAaMU IMPOCIYIIAHHOTO
TEOPETHUYECKOr0 MaTepuasa, OBJIaJICHUE HABBIKAMH MPAKTUYECKOTO MCIOJIb30BaHUS MOIYYEHHBIX
3HaHM B KOHKPETHBIX cutyanusx (kommereniun YK-3, VK-6, OITK-5).

@opma npogedenusi — pa3BepHyTas Oecema-TUCKyccus, pa3dop Keic-cuTyaluid,
caMOCTOsTelIbHAs padoTa.

Bonpocwt ons obcyscoenus:

1. PaccMoTpeHune NoHATHUN «PYKOBOJCTBOY, «JIHIEPCTBOY.

2. AHaiu3 OCHOBHBIX TEOPHH JIMEPCTBA.

3. BrimonHeH#e 3a1aHus K KOHKPETHOW CUTYaIUH.

3ananue 1. Paszoop keiic-cutyauuu «YrpoGuTh M3 JYYLIHX MOOYKIEHUI»®

Beriing u3 noma, I'eHHaauit AnmnaroB yibIOHYJICS: CErOAHS UCIOIHIETCS TPH roja ¢ Tex mop,
KaK OH C KOJUIETaMHU 3allyCTHJI MOJIOJEKHBIM TenekaHan «Ilmk». Kanamy ypanoce npusieds
Ka4eCTBEHHYIO ayAMTOPHUIO, KOTOpas pociia ObICTpee, 4eM OXXHJalld, — BEIlaHHe-TO IO IO
KaOeJIbHBIM CETSIM.

B penmakmuu yxe Uapwio IMpa3JIHUYHOE HACTPOEHHE: LBETHI, MO3IAPABJICHHUS OT KOJUIET
MOCTYNTAJIN HECKOHYAEMBIM ITOTOKOM. «l'€HHaaui, — OCTAHOBHJIA €T0 B KOPUIOpE MOMOIIHUIA
riaBHoro penakropa Acs llernosa, — Bl unere? Bee yke Tam, yepes NITb MUHYT HAUMHAEM).

B riaBHOM Xomie TenekaHada COTPYAHHUKH, HE 3aHATble B 3(upe, yXe BbIIUBAIA U
3aKyChIBaJIM, BCIOMUHAs pa3Hble 0aliku. 3a OONBIIMM OKHOM OTKpBIBAJICS BUJ HA MOCKBY, Kak Obl
HaMEKaBIIUI: Yy KOMIAHUH OOJIbLINE MTEPCIIEKTUBBI.

— Jloporue xomieru, — B3s1 MuUkpodoH Pycnan [Toroaun, 63-1eTHuil rmaBHbIN pegakTop,
KoTopoMy npuHaiexano 10% Tenekanana, — Kak Bbl 3Ha€Te, 3a TPU IOJ[a MbI JOCTUTJIM MHOTOTO,
B TOM YHCJI€ — BBIILIM Ha 0€3yObITOUHBIN ypOBEHb!

B xomne pasmanuch amoAMCMEHTHI. [7aBpen jKecTOM MepeajgpecoBal X MYKYMHE B
JIeIOBOM KOCTIOME. OTO OblT OCHOBHOW HMHBecTOp Ausekcanap I['pazoB, Biaaenen KpymHOTO
TEJIEeKOMMYHUKALIMOHHOTO XoiauHra. OH ynbiOancs.

— ¥ Hac cobpanack yMHasi KomaH1a, — npoaosikui [orogun. — M kak #TOr — Hac CMOTPST
JYMAIOIIHE JIIO]IU, KOTOpbIE TOTOBBI IUIATUTh 33 HAalll KOHTEHT!

CrnymaTeny KuBaju.

5 Hbr-russia.ru. cearss6ps 2009. Harvard Business Review — Poccusi.
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http://ru.wikipedia.org/wiki/%D0%A2%D1%80%D0%B8%D0%B3%D0%B3%D0%B5%D1%80_(%D0%B7%D0%BD%D0%B0%D1%87%D0%B5%D0%BD%D0%B8%D1%8F)

— MBI pactem, U Tenepb HacTan uepen nepemeH, — lloroaumH BelOep:Kan may3y, U Bce
3aTUXJIM. — BceM M3BECTHO, YTO y Hac B pyKOBOJCTBE OAHM MYX4MHBbI. S 30 jieT BO3IJaBiIsito
pasHble Meaua, U 3Ta KapTHMHa HoBTOpseTcs Be3ne. Kaxiplid pa3, Korza s XOTed MOBBICUTh
KEHIIHY, YTOOBI CIIOMaTh 3TOT O6apbep, MHe roBopmin: «Hy, Pycnan, ona ke He notstHe™». U 51 B
UTOT'€ COIJIAIIAJICS.

CoTpyAHHMKH TEJIEKOMIIAHUH 3aMHTEPECOBAHHO CITYIIAIH, KTO-TO IOHUMAIOILE YCMEXHYJICS.

— C Tex nop, Kak ymepia Most 104b, — IPOJOJKII [ 1aBpen, — s 4acTo AyMaro, 4To, XKHUBH
OHa ceifuac, Bpsi/1 M OHa CMOTJIa OBl yIIPaBIIAThH TeleKkaHamoM. [103ToMy 1t MeHSI 0COOBIH CMBICIT
UMeeT TO, YTO CBOMM HOBBIM 3aMECTHTENEM s Ha3Hauaro keHUIMHy: 3To Acs Illernosa! Ona
MOJIO/Ia, €i1 elle, KOHEYHO, MHOTOMY IPEICTOUT HAy4YUThCsS, HO OHA HACTON4YMBA, U y HEE BCE
nonyuurcs. [loxenaem et yaauu!

YacTtp ciymareneid 3axjiomnana, KTo-TO HEAOYMEHHO MOocMOTpell Ha ['eHHanus AnmnatoBa —
OH OTBEYaJ 3a OpraHu3alMio paboThl TesekaHana. M, korna y>xe Bce BBICTPOCHO, KOMY, KaK HE eMy,
6bu10 IOTyunTh MoBbIeHne? Ll{ernosa sxe 10 3TOro 3aHuMaach CeKpeTapcKoil paboToii: BCTpeuH,
OuneTsl, pacrnucaHue riaBpefa Ha Henxemo. «OHa y Hac BCEro IOJroja, MokKa HUYeM ceds He
IIPOSIBUJIA, @ YK€ 3aM. TJIaBHOT0, — [OoAyMaJl AJIaToOB. — DTO KaKUe-TO JIMYHbIe aMOuLuu meda. ..
XoueT BBIPACTUTh JOCTONHYIO CMEHY U3 JIeByIKU? JIagHo, TOCMOTPUM.

Hauauo
3a HEeCKOJbKO MecsIeB Acs pa3Besia OypHYIO JesaTeabHOCTh. OHA BKIIOUMIIACH B HECKOJIBKO
TEJETPOCKTOB — CHayalla KakK MpoJrocep, 3aTeM Kak Benymas s¢upa. Ho mepemaun Obuim

0€3IMKUMU U HE MOJb30BAINUCH yclexoM. ['1aBpea HactauBall, YTO JIEBYLIKE HaJIO JaTh BpeMs:
«Ona Mosiozasi, B Hel €CTb IOTEHIMAI.

Buanmo, utoOb1 crioco6cTBOBaTh ACHHOM Kapbepe, [loroaun cranm Oparh ee Ha JEIOBbBIE
HEeperoBOpbl U HEOPHUIMATIBHBIE BCTPEUH CO CIIUKEPaMH, MOTEHIUAIbHBIMU —TOCTIMH 3¢upa. Eme
yepes Mapy MecsIleB, OH BBEJ €€ B KpyTI YUHOBHUKOB U MOJIUTHUKOB.

B utore Illernosa npeoOpa3uiiace:

— Hwuyero He 3Haro, Pycuk MHe paspemi, — 3asBisula OHa KOJIJIEraM, HEJIOBOJIBHBIM €€
OII03/IaHUSAMU HA PENAKIIMOHHBIE JIETYUYKH. — S| TOJIBKO CO BCTPEYX C MUHHUCTPAMH, 3TO MIOBAYKHEE,
YeM TPaTUTh BPEMs C BaMHU.

Kounnern He y3HaBanu npexjie ModanuByio Acto. OHa GOHTaHHpOBaIa UIESIMHU CIOKETOB,
HO BEIYIIHE X OTKIJIOHSUIM: «HE TO», KIIPUMHTHBHO», «HaN0 noayMarb». B orser Illernmosa crana
BceXx noydaTh. OnepaTopaMm OHa paccKas3blBalla, KaKk HY’KHO CHUMATh: « TYT [TOOOIAIach C OTHUM
CBETUJION-PEKUCCEPOMY, BEYIIIMM HOBOCTEM — YTO OHU HE 3HAIOT MOJOIUIEKU COOBITUM: «5 OT
CBOMX KOH(HJIEHTOB CIbIIlIaNa, YTO BCS MH(POpMAlMs O HOBOM HaJlore Ha HEJIBUXKHUMOCTb —
OpexHs.

B xomnextuse HapacTtan ponoT. KTo-To mblTascs moctaBuTh ACI0 Ha MECTO, HO BCTpeyall
otnop: «BrI nenaere cBoe neno, s cBoe. M B BalM JULIEMEPHBIE UTPHI sI HE UTPAK0, @ TOBOPIO TO,
4To Jymaro!». Ha 3To KoJier si3BUIIM B OTBET, YTO XOPOIIO ObI HAYUUTHCS MPEXKAE TyMaTh.

B KOHIIe KOHIIOB KOJUIEKTUB pa30ouiics Ha TeX, KTO ¢ Aceil OTKpOBEHHO BPaKIYeT, U TE€X, KTO
COXpaHsieT HEUTpanuTeT. J[pyKeCKUX OTHOLIEHUH JIEBYyIIKa HU C KEM He mojaepxkuBana. «Jlroau
JeNATCS Ha BParoB U apy3e, U Pycuk — Moil Ipyr, g IUYHO NpeaaHa eMy U Oyly YUUThCS TOJIBKO
y HEro», — TBEpAMJIa OHA.

— Acs, — oOpaTtwiics K Hel Kak-To 3aMecTuTenb rnaBpeaa Eprenuit Jlopom. — Bol
MOHUMAeTe, YTO CBOMMHU OLIMOKAaMU TUCKPETUTHPYETe KaHam?

— Hanpumep?

— Hamnpumep, B 3¢upe Bbl ckazanu, yro camuzgar B CCCP neuatanu B MOINOJIBHBIX
TUTIOTpadHsIX.

— Hy na.

— Acs, B CCCP ne 6110 moanoasHbeIX TUorpaduii. Kak u cyomm — He HerpouHas paca,
a sune-npe3nneHT CIIIA — He ObIBIINI TPE3UICHT, a 3aMECTUTEIND ACHCTBYIOLIETO.

— JKeHneuka, THI CIIUIIIKOM CEpPhE3CH. Y JIFOACH €CTh MpaBo Ha OMMOKU. Bce ux momyckaroT.
S y4ych, 1 KOCSIUUTh — HE MPECTYIJIEHHUE, & CBOUCTBO TEX, KTO YTO-TO JEJIAET.
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Jopotil B3I0XHYJI U MOMPOITAJICS.

C IloronuubiM oH Apyxui yxe 20 JIeT, XO0Tb ¥ ObLI MOJIHOM €ro MpOTHBOIIOJIOKHOCTBIO:
['maBpen — pe3kuii, SMOLIMOHAIBHBIN, BCIBUILYMBBIN; JlOpoIl, B MPOIILIOM y4YEHBIN-UCTOPUK, —
BJYMUUBBIN U CIOKOWHBIN. OHU YacTO CIOPWIIM U MPUXOIMIN K 00LIIEMY 3HAMEHATEII0, HO cerdac
EBrenuii coBepiiieHHO ero He nmoHuMan: «OH 4TO, COBCEM HE BUIUT, YTO AcS 3aHUMAaeT HE CBOE
MECTO?».

OTOT BOIIPOC OH PEIINUI OOCYIUTH C IJIaBPEOM OJIMH Ha OJUH:

— Pycnan, 00bsICHH TI0-4€CTHOMY, 3a4€M ThI IIPOJIBUTACUIH 3Ty OAPBIIIHIO?

— VY Hac MOJOJEXKHBI KaHall, HaM HYyXHa CBeXass KpOBb, YTOOBI pa3roBapuBaTh Ha
COBPEMEHHOM SI3bIKE.

— A TBI HE BUJIMLIB, YTO 3TO HE €€ YpOoBeHb? UTO €e MO3roB SIBHO HE XBaTaeT?

— Xens, sT0 Bce crapueckue Bopuanus. Tebe 3a 50, mHoruMm B penakimu — 3a 40. OHn
MPOCTO 3aBUAYIOT €€ MOJIOJOCTH, BCTAIM B [03y HaAMEHHOTO MEHTOpa. Y Hee MPOBOKAIIMOHHAS
MaHepa, HO 3TO B HEH M mpuBJIekaeT. Tak 4To MaBail 3aKOHYMM ATOT Pa3roBOp: s Oydy ee
MOJJEP>KUBATh — U TOYKA.

Ty4u crymarrcs

["octeM mpsiMmoro a¢upa ObUT U3BECTHBINM OAaHKHUP, BKIIAIBIBABIINI JEHBI'H B 00pa30BaTEeIbHBIC
MPOEKTHI: U3JaHUE KHUT, UCCIIeI0BATEIbCKIE Ta00paTOPHH B By3ax.

— 3aueM BaM 3TO HY>KHO?

— Acs yKe ISTh MUHYT IIPOBOIIMPOBAa rocTs, U TOT Bce OOJIbIIIe HEPBHUYAI.

— MHe kaxercs, — B3J0XHYJ (QUIaHTpoOI, — HaM B Poccuu He XBaTaeT MPOCBELICHUS, U
BOCTIOJTHEHHE 3TOT0 Mpodesta MOMOrIIo Obl U JIIOISM, U OOIIECTBY, U TOCYIapCTBY.

— Jla nagno! KTo Xouer, HailieT U KHUTH, U 3HaHUA. A Tak Macca UIMOTOB OyJeT MOKyIaTh
KHWKKH, IOTOMY YTO 3TO MOJHO. ECTb JIM TOJIK OT Baei 1esaTenbHOCTH?

— IIpoctuTe, HO BBI IlEpeIEpPTUBAETE.

— Hy Bot. Kak TosibKO £ 331310 BOIIPOC 10 CYILIECTBY, Cpa3y OTroBOpKH. JIagHO. A 4ero BbI
bourecn?

["ocTh BIIEpIKAN NTAy3y, JyMasl, OTBEYATh WIH HET:

— IlomuwuTe knaccuky: «He naii Mue 6or coiitu ¢ yma. Her, jierde mocox u cymay.

— Koneuno, Hekpacos!

['ocTh mocMOTpen Ha ACIO C Y’KacoM:

— Kro, nu3zBunure?

— Hexkpacos, nam amosnorer poManTukoB. Ho Bbl He OOWTECh: MOENET KpHBIIA, MOXKHO
MOJIaThCS B XYAOKHUKHU WM, TaM, HallpuMep, B poTorpadsl.

Penakropsl, paboraBiiue B 3upe, THXO MAaTEPHIINCh. Acs yXKe He B IEpBbI pa3 xamuiia
roCTSIM — 3TO, KaK BBIICHHUJIOCH, MOJIYy4YaJoch y Hee ecrecTBeHHO. «Kakxoil Hekpacos, kakoit
POMaHTHK?!» — IeperoBapuBaInuCh peaakTopsl. — «TbI 4TO, HE 3HAT — TOT, KOTOPBIA “My-my”
Hamucal...» — «Ara, u yronun Kamranky». — «He yronwi, a 6pocui noj noesj1, OT HECUaCTHOM
JT00BU..»

[Tocne a¢pupa I'ennaguii AnmatoB u3BuHWICA nepen rocreM. Acs IllersiioBa caMo10BOJIBHO
yxmbusiiack: «Kak s ero, 1a? A TO OH TakoW BECh OJIyBaHYMK, CKYYHBI, & TAK XOTbh CMOTPETh
MOKHO». Y3HaB, 4TO rocTh nutuposan [lymkuHa, oHa HEBMHHO M3BMHMIAch: «Oil, S mpocTo
OrOBOpHMJIACh, 3TO, KOHEYHO, Hamie Bce Ob». OJIUH U3 PEAaKTOPOB HE BbIAEpXkal: «Acs, BbI,
W3BHHHTE, 1ypa B KJIACCUUYECKOM CMBICIIE M ATOTO HE MMOHUMaeTe». «CaMu BBI... HUYTOXeCTBa!» —
BenbixHyna lllernoBa u BeiOexkana u3 cryauu. Ilocne aToro cimydas KOHQJIUKT B KOJJIEKTHBE
nepepoc B OTKPHITOE NPOTUBOCTOsIHUE. «HHTEepecHOo, med He BUIWT, YTO JH, KTO oHa? A eciu
BUJUT U JIEPKUT 371€Ch, MOXKET, y HUX POMaH?» — MOJ00HBIE Pa3rOBOPHI TO U IO BEIUCH B
pENaKIMHU.

OckopOsieHHBIN OaHKHp 3asgBUI, uTo Oosbine Ha »¢up K LllernoBoit Hu Horou. Hekoropsie
3pUTENHU €ro MOAJepkKalH; MOJAPOOHOCTH 3TOM MCTOPUU AKTHBHO MYCCHUPOBAINUCH B MHTEpPHETE.
[Tocbimanuch MyoaUYHbIE MPETEH3UU KOJUIET M OCKOPOJIEHHsS] CO CTOPOHBI 3pUTeNied, HadalucCh
ckioku. IllernoBa oaun 3a apyrum nyOnukoBana B «@PeiicOyke» MOCTHI, B KOTOPBIX Ha3bIBaja
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KOJUIET «MYJaKaMu», «KO3JIaMW» U «3aBUCTHHKaMW». JIEHThI colcerel MecTpenu LHUTATAMHM W3
OITyCOB ACH ¥ €¢ MHOTOYHCIICHHBIMU JisiaMu B 3¢upe. «Kak Mory, Tak ¥ TOBOPIO, a BBl CKyUHBIC U
HUKYEMHbIE JTFOJUIIKN», — OrPbI3aJIach OHA.

Bumumo, ot OGecriomomnoctu IllernoBa Havana pe3Ko KPUTHUKOBATh YBICUEHHUS CBOHMX
onmnoHeHToB. COBpeMEHHOE HCKYCCTBO, MOJI, — IIyCTBIIIKA, OJaroTBOPUTENBHOCTh — IS
JHMIIEMEPOB, BeJIOCUIelbl — ONakb U MOHTHI. Ee 3(hupbl cTanu nmpoxoauTh B 3TOM ke Kiroue. B
pe3yibTaTe OJMH W3 MOCTOSHHBIX I'OCTEH TelleKaHalla, W3BECTHBIN IOJUTOJIOT, TOXKE OTKa3aJcs
y4acTBOBaTh B Iiporpamme lllernoBoi.

— Pycnan, — ckazan on I'maBpeny, — ecnu Bbl He nomensere LllernoBy, Hanpumep, Ha
Jopota, kK BaM s O0JIbIIE HE TIPUY.

— O uyem pasroBop?! Bl MHEe cTaBUTE yJIbTUMAaTyM, a B 3TOM CJy4ae s BCErJa 3allUILIA0
CBOMX YPHAJIUCTOB. Tak 4YTO HaM MPUJETCS pacIpOIIATHCA

OT0 BBI3BAJIO HOBBIHM CKaHIad U 00cyxaenus B cetu. Ho ['maBpen, ka3zanock, ObLT TONBKO pa.
He nosinusna Ha ero MHEHUE U peakLus 3puTelieH.

— Bot nocnegnue nanusie TNS no ayautopuu, — riiaBa OTJela MApKETHUHIA IOJIOKUI
nepen IloronuueiM pacneyaTku. — 3a NOCIEAHUN MeCALl POCT MPEKPATHIICS.

— Jla? U B uem npuuunHa?

— IIporpammy IllernoBoit BooOiie nepectanu cMotpeTs. JIroau rogocyroT Horamu. U 3To
OTpa)KaeTcsl Ha PeMyTallK U pe3yJbTaTax BCEro TeleKaHamia.

— Jlagno. OnuH Mecsiy — He nokasareinb. KTo-To yiien, kTo-To npuiies. ['1e-To ckakHy1o
BBEpX, I'/Ie-TO BHU3. Tak mocTosiHHO ObiBaeT. Hajmo mpuymbiBaTh 4T0-TO HOBOE. Beem!

Ha camom nene Pycman IloroamH mepeXuBai IO IMOBOAY CKaHIAJIOB, HO CYUTaj, 4TO,
nojanaepkuBas Acl, NOCTyHaeT MpaBUIBHO. B Kakoil-TO MOMEHT OH peluit OOBSICHUTHCS C
KOJUJIETaMHU:

— BbI noiimure, — yOexan oH pelakluio, — OHa HacToWuuBa, y Hee Kyda ujeil. OHa
3acTaBiIsieT MOCMOTPETh Ha BEIlM I0-HOBOMY — 3TO 3HAa4MT AyMath. 1 oHa crapaercs, pacrer!

Emy Bo3paxkanu:

— BsI nocMmoTpuTe, B KOro OHa NpeBpaTHiiach!

— V¥ Hee OT BJIACTHU KpBIllIa M0eXalla: OHa e HUKOTO HU BO YTO HE CTaBUT!

— Omna HeoOyvaema, CITMIIKOM MHOTO O ce0e TyMaeT U pa3pyliaeT KaHam!

— Bece, 6acra! — I'maBpen noansan pyku. — KTo He coryiaceH, MOXKeT yXOJIuTh, 1 HUKOTO He
nepxy. Bee nae3npl Ha lllernoBy — 3T0 Hae3nbl Ha MeHS. A POUTPHIBaTh, KaK Bbl 3HAETE, S HE
MIPUBBIK.

YacTp COTPYIHUKOB peAaKIUU 3Hajla €ro /JaBHO KakK OTJMYHOIO OpraHu3aropa,
TEJEBENYILEro U )KypHanucTa. TakuM OH ¥ 0CTaBaJICs, ¥ TOJIBKO 3TO YAEPKUBAIO MHOTHX OT yX0/1a.
Kto-to Hagesics, yto med Bce ke mpo3peer, kTo-To — uto lllernosa cama yiiaer wim Bce ke
onymaetcs. Ho ckaniansl cie1oBaiv OJIMH 32 JPYTHM.

Kak 00bsicHUTD

Kak-to B 3anane lllernoBa Hamucana mocT mpo OaHKHUPOB, KOTOpPHIE «HAKMBAIOTCS Ha
IPOCTBHIX JIOAAX». YnomsHyna 6aHk «Hop» u ero HayaiabCTBO, SIKOOBI OHU «XamyTW» U XOTST
«BCEX 3aKa0aTuTh KpeIUTaAMI.

Bce Ob1 Huyero, Ho GaHK OBIJT MHHOPUTapHBIM aKIIMOHEPOM TeJekaHaia. Ero Bnanenen
MOYYBCTBOBaJI ce0s ySA3BIEHHBIM U MOTpeOOBai MyOJUYHBIX M3BUHEHHH. «MeHs 3ajena He cama
TeMa, a ToH, B KoTopoM lllernoBa oro3Banace o 0aHke — s CTpouJ ero 17 JietT, 370 Moe IETHILEY,
— MOSICHUI OH.

Acsi oTkaszanach M3BHMHATHCS. 3a Hee Berynwics [naspen «lluka»: moin, y Hac cBoboja
MHEHMH, a JaBJI€HUE aKIMOHEPOB Ha pelakluio Hehomyctumo. Brazgenen OaHka 3asBWII, 4TO
3alyMBbIBA€TCS O BBIXOJIE U3 IPOEKTA.

B 510 %€ Bpemst 00 yxo1e u3 KOMITaHUM 3asBUJI [ eHHauii ANNaToB:

— 51 GonbIIe HE MOTYy, — CKa3aJl OH KoJuieraM. — XOTb s ¥ CTosi1 y HcTOKOB «I1ukay, ceiiuac
MOM TPEACTABICHUS O TEJIEKaHAJIEe PacXOAATCs C TE€M, 4TO 31ech nmpoucxoaut. M rmasHoe, He
IIOX0’KE, YTO YTO-TO U3MEHUTCSL.

23



Takoi mOBOPOT COOBITHI BHEC CMATEHHE B KOJJIEKTHB M CUIILHO 03anauni EBrenus Jlopoma.
B kakoii-To MOMEHT OH peuIr1 O0JIblIe He JIE3Th C COBETaMU K 1edy — J00bIe pa3sroBOPHI HA ATY
TEeMy TOT BOCIpUHUMAJ B ITHIKU. Ho ceifuac cutyanus pe3ko yXyAluiach U HyKHO ObLIO CPOUHO
IpUHUMATh Mepbl. «Bo-nepBbix, y MeHs 5% TenekaHana, s BTOPOl 4elIOBEK B KOMIIAHUH, BO-
BTOpBIX, Pyciian Bcerja MHE O4Y€Hb JOBEpPsUI, TaK YTO B MPUHIUIIE S MOTY Ha HETO MOBIUSATEHY, —
pasMbinusul Jlopou.

Ho kak momoiitu k medy ¢ TakuM pasroBopom? B mocnenHee Bpemsi OHU, HECMOTpS Ha
JABHIOKO JIPY>k0y, OOIIANKCh BCe MEHBIIIE U TOJIBKO 10 padote. «He ckaxems xe MpsiMo, 4YTO OH HE
npas, — pa3MbIIUsLT [{opoii, — cpa3y BCTaHET B 103y. A €clid U BBICIyIIaeT, Oy/IeT HacTauBaTh
Ha cBoeM. Wnu pasroBapuBarh yxe Oecrone3Ho? M torga 4ro AenaTh: YXOOUTh WM IBITAThCS
cmecTuthb meda?». be3nelicTBoOBaTH TOYHO OBLIIO HENb3s1 — MHAUYE BCE MOTIJIO TI0XO 3aKOHYHUTHCS.

Kaxk noctynuts [Joporury?

3ananmue 2. Pa3oop keiic-cutyauun: « KBapTupHbIii BOpoc».

Bor yxe necate ner Oyauu Hpunbsl IletpoBHbl OpioBoil HauMHAINCh OJUHAKOBO.
[Ipo6upasch Ha paboTy MO GECKOHEYHBEIM MOCKOBCKMM MPOOKAM, OHA JyMaja O CBOEi KOMIIAHUH.
Jlecats et — cpoK HEMaJIEHbKUH, 3a 3T0 BpeMsl ocHoBaHHasi OpioBoit coprepHast pupma «UI10-
copm» cuenana GONBLUION PHIBOK, HO B JIMIEPHl TaK M HE BHIOWIACH, 3aCTPAJA B CEPENHAUKAX.
KnuenToB y Hee ObLI0 HE Tak 4TOOBI MHOT'O, HO BCE — KPYIIHBIE U YBaXKaeMbl€.

Mbiciiu Upunbl TleTpoBHBI MOCIEIHUE JHU TIOCTOSHHO BO3BPAINAINCH K (DUHAHCOBON
cTopoHe OusHeca. CHIKEHHE NPUOBUIBHOCTH KOMITAHWM OHA CBS3bIBaJla HMCKIIOYHTEIBHO C
pacupenreM mrara. OQHAKO, O3HAKOMUBIINCH C BbIKJIAZKaMH (UHAHCUCTOB, OpioBa MoHsIA:
JIENO HE TOJILKO B 3TOM — M, IIOPA3MbICIIMB, PEIMIA EPEHTH K aKTUBHOU 00phOE 3a TIOKa3aTelH.

Bom0a 3amesieHHOT O AelicTBUS

Bowuns B opuc, Upuna Ierpora 6pocunack k Tenepory. — Kouns, 3anmu. Ects Bonpoc, —
pOKpHYalia OHa B TPYOKY.

UtoO0BI monacte B KAOMHET reHepaibHOrO aupekTopa, Hukomato BugaHoBy, pykoBoIUTEIO
oTaena pa3pabOTKM W TECTHPOBAHHMS, HYXKHO OBUIO NPOJENATh IJMHHBIA myTh. CHavama —
TOJHATHCS HA HECKOJIBKO JT@KEH, 3aTeM TPONTH JUIMHHBIMU Pa3BETBJICHHBIMU KOPHIOPAMH H,
HAKOHEI, Mepecedb MaleHbKUHM Npen0aHHUK, B KOTOPOM [ApCTBOBAIA JIOPOJAHAS CEKpeTapiia
JlyHsIna, oXpaHsBias nokod Vpuael I1eTpoBHBL.

— Twl kyna? — rposHo mpobacwia [dyHsma. HukomaW KMBHYI B CTOPOHY KaOMHeETa
Opiosor: — Br3Bana. JlyHsIa TyT 5Ke peTHPOBANACh.

— Canucs, — GypkHyna OpiioBa, JaKe He B3TJIHYB Ha BOLIEAIIEr0 COTpyaHuKka. Hukoman
TIOCITYIIHO CeJl Ha MATKMM JMBaH y JBEPU — MOAAJIBILE OT AUPEKTOPCKOTO CTOJIA.

— S TyT u3yumia oTYeT MO pacxoJaM M T0XO0/aM 3a MPOLLIOe MOIYyTroue U MpUIILIa B yKac,
— ene cabllHO npousHecna Mpuna IletpoBHa.

Hukonan Hanpsrcs. 3a BKpaIuMBBIM BCTYIUIEHUEM HEMPEMEHHO JOJDKEH OBbLT MOCIEN0BATH
B3pbIB. O Takoil Manepe OpJIOBOM BECTU BayKHBIE PA3rOBOPHI 3HATU JAXKe PANOBBIE COTPYIHUKH U
3a I1a3a Ha3bIBAIM HavaabHUIy bom6oit. XOTs 1eo GbII0 He TONBKO B 3TOM NPHMBBIYKE: B3PHIBHON
xapaktep Vpunbl [1eTpoBHEI posBIsICS Mo-pasHoMy. Harpumep, oHa ¢ 3aBHIHON PETYIISPHOCTBIO
¥ CTOJb JKE 3aBHIHOM HEINPEICKa3yeMOCTHIO TBITANACH BHEAPATH CaMble HEOKHIAHHBIE
ynpasieHdeckue uaen. IIopoil 1oxoamno 1o abeypa: To OHa 3aKa3blBaja KAKUM-TO COYMHUTENSAM
TMMH KOMIIAHUM, U BCE TEJIM €ro B Hauaje pabouero JHS, TO BBOJMJIA JAPECC-KOJA U 3acTaBisiia
JKEHIIUH O/ICBAThCS B CHHKE FOOKH U Oemnbie Oiy3ku. K cdacThio, Takre HOBOBBEICHHUS JIEPIKAIHCH
He Joiblue Mecsina — OprioBa M caMa MOHUMaja UX OeclepCrneKTUBHOCTh U CIIyCKalla BCEe Ha
TOPMO3aX.

— Cwmortpu, — npogoikana Upuna IletpoBHa, — 3a moJiroga HaIm MpOEeKThl MPUHECTU HaM
BCETO MATh MUJLTMOHOB pyOneil. [Ipu 3ToM 3a apeH Ty Mbl BBUIOKHIIM MAJLTHOH, Ha 3apIUIaTh YIIUIO
OKOJIO TpeX. S y’K MOJI4y IIPO HaKJIaAHbIE. DTa CyMMa YK€ NEPEKPHIBAET MOJIO0KEHHBIE JIUMUTBHI 110
oromxety. Bot Tak, Kosst, — y Hac yOBITKH.
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Hukonau cioyman W ragal K deMy oHa kioHuT? OH ObLI mouTd ysepeH, uto Opiosa
3aroBOPHUT O CHIDKEHUU 3apiuiaT. Ho, kak HU CTpaHHO, €ro IPOrHO3bl HE OMPaBIAIHCh.

— S TyT mpoaHanu3upoBana PEeHTA0ENbHOCTh KaXKIO0TO M3 HAIlUX I[POEKTOB U BBIBEJA
yCPEIHEHHBIN NOKa3aTelb. M MOHAIA, YTO HAC TOIMT.

— W uto, Upuna IlerpoBHa?

— Apenpal!

— Apenya? — yauBHWIICS HUYErO He NOHUMaromuil Hukonan.

— Wmenno! Tl 3Haelb, CKOJIBKO ACHET YXOIUT HA IIOMEIEHUE /Il TBOETO OTAea?

Bompoc 3actan Hukonas Bpacriox: B ero 00s13aHHOCTH HE BXOAMIIO CIIEIUThH 3a (pUHaHCAMU
KOMIIaHUH.

— He B kypce, 4ecTHO roBOps, HO HAJIO AyMaTh, CyMMa INPUJIWYHAS, — IOXKaJl IJIe4aMu
Huxonan.

OpioBa OJHUM JIBUYKEHUEM PYKH crpedia co cTosia Oymaru u nojouuia k Hukomnaro.

— CymmMma 3ao6naynas. B mecsiii Ha TBOe MOMEIIEHHE y HAC YXOAMT CTO ThHICAY. DTO
LIECTHIECAT MPOLIEHTOB BCEX PACX0/I0B Ha apeHY.

— Hy uT0 % nozenars.. — HuKoIar OTBEN B3MIIS/ OT JIMLA HABUCIIEH HaJl HUIM HadallbHHIBL.
— Ortnen pacrer, MecTa HaM Hajo MHOro. Eciau Bel MOMHHUTE, 3TO NMOMEIIEHHWE MBI Opaiu ¢
npunenaoM Ha Oyaymiee. Ha Kaaplil IPOEKT HaM HAI0 MO IIATh COTPYAHHKOB. YMHOXKAaeM Ha
KOJIMUECTBO TMPOEKTOB U IMOJIy4aeM HEXBATKy IMepcoHaia. Tak 4YTO HaM HY>KHO HE KOMHATHI
YMEHBIIATh, @ HOBBIX JIFOJEN HAOUPaTh.

— Hy 00 »Tom ceifuac He MOXeT OBITh M peun. A Tmoka 3Haemsb yTo? — OpioBa CHOBa
BEpHYJach 3a CTOJ. — Sl TyT mojayMala u IpUHsJIa HEIPOCTOE, HO €IMHCTBEHHO BEPHOE PEIlICHUE.

Huxkonan onsTh BCIIOMHHIII O 3apILiaTe, O HEJABHO 3aKa3aHHOM HOBOM MAIIMHE U O KPEIUTE
Ha kBapTHpy. Kax >xe 0bITh, eciiu OpiioBa ypexeT GpuHaHCHpOBaHHUE?

— Hazo mepecMOTpeTh KOHIENIMIO paboTEl TBOETO oT/ena. Hukonau qaxe B3APOTHYIN OT
HEOKUJAHHOCTH. — UTO 3HAYUT «IIE€PECMOTPETh KOHIIETILIHIO» ?

— To u 3Haumt, Hukonau, T0 U 3Hauut. — OpIOBa IPO3HO CABMHYJAa OPOBH, OXKHIAs
CONpPOTHBIIEHUSI TOAYMHEHHOro. — S pemmia mepeBecTH BCEX TBOUX NPOrPaMMHUCTOB Ha
HAJJOMHYIO paloTy.

— To ecTh oHHM He OyAyT NPUXOAUTH B oduc? — ¢ mogo3peHneM yrounun Hukoman. —
NmenHo tak. Teneps ux oduc 6yaer goma.

B TecHoTe 1a He B 00nje

CoOpatp pa3paOOTUMKOB W TECTUPOBLIMKOB B OJHOM MeCT€ M B OJHO BpeMs ObLIO
4pe3BBIYaHO cokHO. Y HUKOMaW moomen K A€y OCHOBATeNbHO. 3a HEJENIO 10 Ha3HAYEHHOU
JaTbl OH pa3ociail MOJYMHEHHBIM MH(OPMAIMOHHOE MHUChMO: «YBaxaemble Koyutern! B
cnenytomyto nsaTHUIy B 12:00 coctouTcst olree codpaHue COTPYIHHKOB OT/AENa pa3padOTKu U
TecTUpoBaHus. Bormpoc, KoTopslil OyaeT 00CcyKaaThes, KacaeTcs Kaxaoro. [103ToMy odeHb mpomry
Bcex ABUThCs. Hanerocs Ha Bamle moHnManue!»

Hukonan HECKOIBKO pa3 MEPEUUTHIBAI CBOE MOCIAHME, KAXKIBII pa3 YTO-TO MEHSJI, YAl
win no6asimsul. To emy Kaszalnoch, 4TO MHCHMO MOJYYHJIOCH uYepecuyp HeQOpMallbHbIM, TO,
HA000POT, CIUIIKOM opuinanbHbIM. OH OOSIICS, UTO COTPYJHUKH €Tr0 HEMPAaBUIBHO MOWMYT U He
npuayT Ha cobpanme. Ho ero omaceHus He MOATBEPAMINMCH. Boiiisl B Ha3HAYeHHBIN JEHb B
TeperoBopHyo, Hukonan He MOBEPHI CBOMM IJ1a3aM: B MAlleHbKON KOMHATKE TECHHJIUCH BCE €T0
noAurHeHHble. CTylbeB BCEM HE XBAaTWUJIO, U MHOTHE CHJEIHM HAa MOJOKOHHUKAX WU CTOSJIH,
MPUCIOHMUBIIKNCH K cTeHe. [leperoBopHas ryena: oy rajiajim, 0 4YeM, COOCTBEHHO, TOUJIET peyb.
Co Bcex CTOPOH CIIBIIIAIIOCH OJTHO U TO K€ - YBOJAT 0€3 BBIXOJHOT'O TTOCOOHSL.

Yepes naTh MUHYT B KOMHaTy Bouwia Mipuna [eTposHa, conpoBokaaemMas BEpHOU JlyHsmeit,
3aHAJIAa MECTO BO IJIaBE CTONIA M OJapWjia BCEX IOMCTHHE TOJUIMBYIACKOM yabiood. Hukxoman
CaUTECA HE CTall, OCTAJICS CTOATh y JBEPHU, M B €ro Kpecio cena JlyHsma — gocTana MyXJIblid
OJIOKHOT M MIPUTOTOBHUIIACH BECTH MPOTOKOI. Bomapuiacs TummHa.

— Ja, — mporsnyna OpioBa, OrjsAbiBas NPHUCYTCTBYIOIIHWX, — HUKOI/Ia MBI €Il He
cobupanucek 37ech B TakoM coctaBe. Ho, kak TOBOpUTCsI, B TECHOTE Ja HE B 0Oue.
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[IporpaMMuCTBI HEYBEPEHHO XUXUKHYIIH.

— BBl BCe mOJTy4mIIu yBeJOMIIEHHE O CETOAHSAIIHEM COOPAHHH €Ile Ha MPOILION HeaeNe, —
nponospkuia Mpuna IletpoBra. — MBI onoBeCTHIIM Bac 3apaHee, IOTOMY 4TO 3HAaeM, KaKk MHOI'O y
Bac pabotel. U 51 paga, 4To BaM yJai0och BBICBOOOIUTH BpeMs U MPUNHTH HA HAILy BCTpedy. Tak uTo
naBaiiTe cpasy nepeiaém k aeny. Hukonan, HaunHail.

K Takomy moBopoTy coObiTMH Hukomad rotoB He ObUI: OH CUMTAN, YTO OOBABIECHHE O
nepexo/ie Ha HaJIOMHYIO paboTy JoJkHA cienath OpiioBa, a OH Obl B3sUT Ha ce0sl BCe TEXHUYECKHE
BOIIPOCBI.

— I'm, na. Tak BOT, 3HAYMT.. — TIBITANICSA OA00PATh HyKHbIE croBa Hukonan. — JIpy3bs,
MBI COOpaluCh TYT BOT IO KakoMy MoBoay. LleHbl Ha HEIBMKMMOCTb B TOPOAE pPacTyT
CyMacUIeAIIMMHU TEMIIAMM, & BMECTE C HUMM U 3aTpaThl Ha apeHAy. M3-3a 3TOro Hamm mpoeKThbl
OKa3bIBAIOTCS HepeHTaOenbHbIMU. (DUHAHCHCTHI MOACYUTANIM, YTO Mbl yIUTM B MuHyc. Ecnu
TOBOPHUTBH S3bIKOM SKOHOMUYECKOM TEOPHH..

— Huxonau, — nepeduia ero Opiosa, — s AymMaro, pe6sTaM 3TO He 04€Hb MHTEPECHO. JlaBail
no cytu. «Cama OBl 110 CYyTH W TOBOpHIIA, TIOYEMY 51 JOJDKEH 3a Hee OTAyBaThes?!» — momayman
Huxonau.

— B o0mem, ga, — ckazan o Beiyx. — He 310 riiaBHoe. CyTh B TOM, YTO MBI..

— 3aKkpbIBaeMCsl, UTO JIN? — BBIKPUKHYJ KTO-TO U3 IPOrPaMMHUCTOB.

— Maue sto nucars, Upuna IlerpoBaa? — mienorom cripocwia Jynsma. OpioBa rnokaydasna
rOJIOBOIL.

— Huxro He 3akpbiBaeTcsi, — oTBeTHIIA OHA 32 Hukomnas. — [IpocTo Mbl penininm nepesectu
BalM pabovre MecTa u3 ouca K BaM JJOMOIL.

— Ilpomie roBops, — MOABITOXUI Hukonam, — Teneph BaM He NPHAETCS KaXKIBIA JI€Hb
e3auTh B ouc. bynere paboraTth 10Ma, pa3 B JIB€ HEJEIU — MPHE3KATh Ha TUIAHEPKH, & B KOHILIE
Mecsila — 3a 3apIUIaToi ¥ IIPEMUEH.

[ToiimaB yuBiI€HHBIE B3IJIAIbI IPOrpaMMHUCTOB, OpJioBa KUBHYJIA: 1a, MOJI, BCE TaK U €CTh.

ITo pspam mpoHeccs B340X OOJerdyeHusi, MHOTHE PaJoCTHO 3ayiblOanuchk. Ho Hanuuces u
HEI0BOJIbHbIE — B OCHOBHOM JIt0/IU ceMeiHble. OHU yKe pucoBau cede yKacarolue KapTUHBIL:
TIOCTOSIHHBIN IIyM, KPUKH, TIJIaY; JETH BEIAKOTCS HA PYKH, HE IAI0T paboTaTh; XKEHA OTIPABIISET B
MarasuH..

— A MO>XXHO BOIpOC? — HE BbIJIEpKaJl KTO-TO U3 ceMeiHbIX. — Kak MHe paboraTh 1oMa,
€CIIM Y MEHS TaM JIBOE MaJIEHbKKX JieTel? SI He Mory ce6e 9TOro J1axe MpeICTaBHTh.

— Pe0sT, MBI BCE MOHUMAEM, MO3TOMY HE OyIeM Ieperpyxarh Bac paboTOM, — OTBETHI
Hukomau. — A apyrue, 3Ha4uT, OyayT Maxarh 3a ABOMX? — MO TOJOC MOJIOJIOM YETOBEK C
CEPBIM YCTaBLIMM JIMLIOM.

— Her, Hy uTO BBI, JApYy3bs, — BCTynmiIa B pasrosop Opsosa. — Hukonanm coBceM HE 3TO
umen B BUny. Pactipenenenue 3agau Oyaet paBHOMepHbIM. Harpyska Ha MpoeKTax y BceX OCTaHEeTCs
NPEXHEH, Hy M, KOHEYHO, 3apIUIaTa HU B KOEM CiIydae He yMeHbIIHTCS. [IpocTo Temeps Mbl 6yaem
B KOHTPAKTax M rpaukax MpoeKTOB HEMHOI'O CJIBUTATh CPOKH.

— A, Hy 3TO MOHITHO — OJOOPHUTENHHO 3aKUBAIH MPOTPAMMHUCTHI.

— HWrak, Mou noporue, 3aBTpa yTpoM Bbl Bce TpuHeceTe Hukoaro 3asBiieHne 0 Iepexo/ie Ha
HAJIOMHYI0 paboTy, — IMOJ/BeJla UTOT 3aMeTHO mnoBeceneBias OpioBa. — M ¢ mepBoro umcina
Oyzaere NpuXxoauTh B opuc Bcero Tpu paza B Mecsll. Eciu nmosiBATCs BONPOCHl — MUIIOCTH MTPOIIY K
Hukomnaro.

Yro nogenaemsnb, Kousi..

— Karactpoda! — nanpeiBanmace OpnoBa. — IIpocto katactpoda! — Urto Takoe, Upuna
[lerpoBHa? — yausuics Hukomnaw.

— MHe TOJIbKO 4TO 3BOHUJ ATOT Ncux! — OprioBa MHOTO3HAYUTEIIBHO B3JIepHYJIa OpOBH, HO,
HE BCTpeTUB nMoHMMaHus Hukonas, yrounuina: — ['pei3yHoB u3 «Culyriay. Y HHUX Halla cuctemMa
nosierena. Bee mpoBoIKM 3a Ba AHS NOYJASUINCH.

— OnsATh, He6OCh, TECTUPOBIIMKU HATIOPTAYUIIN, — Hpeanonoxun Hukonau.
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C Tex mop Kak Bce cTaiau padoTarh AoMa, mponuio Tpu mecsna. M Bce 3to Bpemst Hukomnaro
NPUXOIUIIOCH PelaTh MOCTOSIHHO BO3HUKAOIIMe npodsieMbl. CHavana Hy>KHO OBLIO MPHIyMaTh,
Kak IepeiaBaTh COTPYAHUKAM 3a/laHus 10 NIPOEKTaM, IIOTOM — KaK KOOPAMHUPOBATh UX paboTy.
Ho tpynnee Bcero oka3ajioch HaJIaUTh CBSA3b MEKIY IIPOrPAMMUCTAMU U TECTUPOBIIMKAaMU. TyT
JOXOJMIIO 0 cMelHoro. IIporpaMMucT nucas CKpUNT, IOTOM caM IPOBEPsUT KOPPEKTHOCTh €ro
pabotbl. Eciu oH 3amedan kakue-HUOY/ b HETONIAIKU B IPOrpaMMe, TO Cpa3y ke OTIPABIISLIT MTUCHMO
Ha OOWIMI aJpec TECTUPOBLIMKOB: MOJI, KTO IIEPBHIM YBHJIWT, TOro M pabora. B mTore 3a meno
Opasiuch JBa-TpU 4YeEJIOBEKa, a TO U Oousblie. BbIACHMB IpUYMHBI «0ara», OHU OTIPABIISIH
3aKJII0YeHne nporpammucty. He pa3 m He 1gBa TECTHPOBLIMKH JAETald Pa3HbIE, a TO U BOBCE
IpOTHBOpEYAlllMe APYr APYrYy BbIBOAbL. Torzna MmporpaMMMCT, TEpssiCb B JOraJiKax, IbITAJIC
CaMOCTOSITENILHO JIOKOMAThCA 10 CYyTU. B mTOre BCe ApyTr C APYyroM mepepyraiuch U B KOMIIAHUU
HayaJIuCh pazopos U IaTaHue.

— VY HuX TaMm MMOTCPAHBI BA)KHBIC ITPOBOAKH IICPBUYKHU 3a ABA JHSA C MHOCTPAHHBIM KIIMCHTOM,
— npomomxkana Opnoa. — [1aBOyx Ha ymax, (UHAHCOBBIM yXKe COOMPAeT paclevyaTaHHbIE
HEPBUYHbIE JOKYMEHTHI, YTOOBI 110 KPYIHIIaM BBOJIUTH JJAHHBIE B CUCTEMY.

— A 0ok-an y HUX 3a Kakoe 4ucio?

— Yro? Ilpu yem Tyt 6ok-an? He ymuuuait! — B3unace Opnosa. — IIpoBoaku y HuX
NOTEPSIHbI 0€3BO3BPATHO, U TOYKA.
— 51 HexaBHO pasroBapuBa’ CO CBOMMH peOsSTaMM, — 3aCTYNWJICS 3a IMOJYMHEHHBIX

Huxonan. — OHHU KaK pa3s 110 5TOMY IPOEKTY OTYUTHIBATIUCE. TaM Bee GBLIO B HOPME, TOIBKO CPOKH
CJIETKa MOIUIbLIN. S, KOHEYHO, HE YCIIEBAIO 3a BCEM CIEAMTH caM, HO pe0sATa MPOBEPEHHBIE, 51 UM
JIOBEPSIIO.

OpnoBa HEOXHUJAAHHO CHHUKJIA U cela Ha auBaH psaoM ¢ Hukonmaem. B Hoc emy ynapun
TSKENBIN 3aMax TyXOB.

— Ko, — tuxo npounsnecna Upuna IlerpoBHa, Iiisas Ky1a-1o B CTOPOHY, — I10-MOEMY, MBI
¢ To6OM MPOMaxXHYJIUCh C HAIOMHOM paboToif. JlaBail ceifdac IpoBepUM, KaK OHH TaM TPYAATCS, a
HOTOM IOJyMaeM, KaK HaM ObITb.

— JlaBaiite, — kuBHY1 Hukonan. — A uro ¢ «Cubyriom»?

— C atumu 51 paszbepych cama. CKaKy, 4TO YCTpaHUM BCE HENOYETHI 3a CBOU cueT. Uto
nojaenaents, Komus..

A 1oma ayydie

Hukonaw ofMH 3a ApyruM HabMpaa HoMepa MoM4YMHEHHBIX. [louTH Bee okasamuch noma. He
obuto Ilerpa XypoBa (oH, MO cioBaM MaTepH, BbIIIEN B MarasuH 3a NMpoJAyKTaMu) U Bukropa
MyXHHa — TECTUPOBIIKMKA, KOTOPBIM paboTan ¢ MOIyJIEM pacuera, BHEAPEHHBIM B «CUOyTIIey.
«ITox «Myxoit» Ham Myxuny», — onpeaeann Hukomnaw.

K Beuepy oH coOpait nmonHoe J0che Ha CBOMX COTPYAHUKOB. [lomyyanack oueHb» HHTepecHas
kaptuHa. [loutu Bce pabortaror kak npoknareie. He crst, He ensrt. [lepekypoB HUKaKUX. A CPOKH
BCE BpeMs CIBHIAKOTCS — 3a TPU MeCAIa HU OMH MPOEKT HE 3aKPhUICS B OTOBOPEHHBIN cpok. U y
BceX OBLIIM KaKhe-TO OTTOBOPKH. 3aTO, KOTIa peyub 3aX01JiIa O 3apIjiaTe, OHU BCIIOMHHAIH, B KAKUX
TSDKETBIX YCIOBHSX paboTaroT (CeMbsi, AETH, JOMAIHUE KUBOTHBIE), M MPOCHIIA HE 3a0bIBATh O
OoHycax.

Ha cnenyromiee yrpo Hukonan cHoBa otnpasuiics k OpsioBou. — $I Buepa 003BOHUIL..

— Tloroau, Kons. Beicnyniait cHayana MeHs1, — nepebuiia ero HadanbHuIa. — [ PBI3yHOBY
HE YJaloch 3a0UTh B CHCTEMY NEPBUYKY M MPOBECTH €€ MOBTOPHO. be3 3THX NOKyMEHTOB HX
WTAJILSAHIBI OTKA3bIBAIOTCS 0GOPMIATH Kakue-T0 Oymaru. Tlomyyaercs 3aMKHYTBIH Kpyr. YCTHOE
oOelaHye yCTpaHUTh BCE HEJOYETHI 3a Halll c4yeT [ pbI3yHOBa HE yCTpauBaeT, U akT MPUEMKH OH He
noanumet. Kopoue, ecnu Mbl He ycTpaHuM IpoOieMy ¢ coToM 3a JBa JAHS, OHU BBICTABIT HAM
NPETEH3MI0 Ha KPYIIyK0 CymMMmy. IIOTOMy 4TO JUIsi HHX 3TO HECKOJBKO MHIUIMOHOB pyOien
IIOTEPSHHON BBITO/IBI U YIIEPO KOMMEPUYECKOU PEITy TALUH.

— 3a aBa qua? — nepecnpocus Hukonad. — Jla 3To MpakTHYeCKH HEpealbHo, TeM Oolee ¢
YAAJIEHHBIMU COTPYIHUKAMHU.
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— Bot! — OpioBa MHOTO3HAYUTENIBHO TOIHSIIIA yKasaTenLHHf/f nanen. — MMenno! 3Haymr,
HaJ10 BO3BpaIllaTh YacTh IporpaMMucToB B ouc. C 3aBTparinero aHs. Jpyroro Bexona Her.

— CnoxnoBaro 310 Oyaer, Upuna [lerpoHa. Jla u kyaa ux caxars? Mecrta yxe HeT. MBI u
caMmH Apyr y Apyra Ha rosioBax cuaum. [lomemienue-To Mbl Cianu.

— Hapo, Konsa, nago. Paccamm ux kak xodemb. YacTe Bce paBHO y KIHEHTa OyaeT
TyCOBaTbCA.

Bepuysiuuch k cebe, Hukoman 6bIcTpo HaOGpocan muchMo: «JIpy3bsi MOH, y HAC CPHIBAETCS
OYEHb CEPHE3HBIM MPOEKT. YTOOBI MPENOTBPATHTE KaTacTpody, HaM HEOOXOAUMO MOOHMIIM30BAThCS
U 00beauHuThCs. [103TOMY PyKOBOJACTBO KOMITAHMM IPU3BIBAET BAaC BEPHYThCS HA CBOM pabouue
Mecta B oduce. Co CBOEH CTOPOHBI IPOLIY BaC CENATh 9TO 3aBTPa XKe. biaroaapro 3a noHUMaHue».

Temneps BO3HUK BOIIPOC, KOMY OTIIPABUTH 9TO coobuienne. «Myxun? — paccyxnan Hukonau.
— Ero mHe u 1apom He Hazo. Tonbko Bos1oKUTUT. KoMKoB? JTOro 00s3arebHO — 30510Tasi rojIoBa.
Koro eme?» HemHoro momymas, oH BOWI ajpeca YeThIpeX JYYIIUX COTPYJHHKOB-BETEPAHOB U
Haxay KHONKy «OTrpaButhy». B aTux moasx Hukonan He cOMHEBANICS: OHM paboTalld B KOMIIAHUH
C MOMEHTa €€ OCHOBaHMs U HUKOI'/1a HUKOI'O HE MOJIBOIUIIH.

He nponwio u gecsTH MUHYT, Kak TeleOH B3APOTHYI OT BXOISAIIET0 3B0OHKA. — Crymaro, —
noaus1 Tpyoky Hukonan. — A, Cepren, npuser. Ilomyunn mucemo? Hy?

— S1 rotoB, — otBetnn Cepren I pomkun. — Jlaxke pan, eciu yectHo. Heyno6HO MHE 10Ma:
paboTarth HaJIo, a OIYYarOTCs BCAKUE IENICHKH M IoMalHKe aena. « Tak, c [pOMKHHBIM Bee 0°Ken,
— noxyman Hukonau W, He JI0KUIAsACh OTKIMKOB OCTaJIbHBIX POrPAMMUCTOB, HaOpa Tenehon
KomkoBa. Ha TOM KOHIIe IPOBO/IA YTO-TO 3BSAKHYJIO, [POXHYJIO U HAKOHELL PA3JaiCs YENTOBEUECKHN
roJoc:

— Mapcuane npuBeTCTBYIOT Bac!

— KOMKOB, TbI IIbSIHBIH YTO JTH?

— Konp, 1 Tpe3B, kak cTekybiuko.. I[IpounTan s TBOe nmucemo. BeliiTH, K COXaJICHHIO, HE
CMOTYy.

— 910 emie nmouemy?

— He xouy, — npocto orBetun KomkoB. — MHe noma HpaButcs pabortarb. He Hago B
npoOkax Topyarh 1o noiaHs. [la u BooOuie o/1Hu cIulomHble nockl. He, He Oyay s Bo3BpaliaThes
B oucC.

— 5 Te6s yBomo — 1 cuau goma! — copsaics Hukonaw.

— VBonbHsaH, Ko, — KOMKOB ObLI COBEPIIEHHO CIOKOEH. — $1 ¢ IIOJIMMHKA pa0oTy HAaUy.
A ThI 9ero fenath Oyaenis? S ¢ To60it yrke ckonbKo et paboraro? Jlecsats. [IoHsAI? A 3TH MOJIOIBIE
HOBBIE, YETO ThI OT HUX J00beIbes? BoT v momymail, npek ie 4eM yBOJIBHSTD.

[Toxoxuil pasroBop coctosuics y Hukonas u ¢ MylnucoM — TOT TOXE HAOTPE3 OTKA3AJICH
BBIXOJUTH B o(uc. Jlo ueTBepToro corpyanuka Hukomnau Tak u He 103BOHMIICA. B utore Ha paGoty
JOJDKEH OBLT BBIATH TONMBKO ['pomkmH. MckaTh KOTo-TO €mie CMbICIa HE OBLIO: OCTaJIbHBIC
IPOTPAaMMHUCTBI JIEHCTBUTENBHO padoTanu B KOMIAHMM HEJABHO M B CXKAaTble CPOKM C TaKUM
OTBETCTBEHHBIM 33/IaHUEM HU 3a 4TO Obl HE CITPABUIINCH.

«3auem oHa Bcex MporpammepoB U3 oduca BeicTaBmwiIa? Y Hee, BUAMIID JIU, TPOTPECCUBHBIC
WJIEH, a MHE pacxaé0biBaiil» — cokpymancs Hukomnaw..

«OTKa3anuch BBIXOAUTH Ha paboTy?! DTO yke HU B KakHe BOpOTa He Jie3eT! — HerojoBaia
OpnoBa. — U 310 HamwM ay4ire Kaapsl, Hama onopa! CoBceM pacnmyCTHUIIUCh, CUid 1o AomaM. [la,
HE MOTYT HAIl JIFOU 0€3 NOCTOSHHOTO Han3opa. UyTh Jalb CIaOMHKY — M BCE, TIOJIHBINA TPHBET.
Jla u cama s Xopoma. Pemmna Ha apeHae coKoHOMUTH! A Bbinuio uto? IMomHbld npoBan. A Bemb
Kakag wunes Obuta! D'enmanpHas. becrnpourpeimHas mnpakTuueckd. HapepHoe, s 1II0XO
HNOJArOTOBMIIACH K TAKOMY OTBETCTBEHHOMY Jiesly. Pa3ornana Hapoa mo jpomMaM — M Bce. A Halo
OBUIO MPHUIyMaTh, KAK UX MOTUBUPOBATh, KaK KOHTPOJIMPOBATH Iporecc. UTo ke emie 5 caenana He
tak? [Touemy Bce mouuto Hanepekocsk? B yem s ommbnacs? U uro jxe MHe nenarth ceifuac — u ¢
COTpyAHUKaMH, U ¢ “CuOyriom”, ¥ BOOOIIE..»
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Bonpocwi:

Kak Brl MoxxeTe oxapakTepu3oBath pykoBoauresns komnanuu Upuny OpiioBy?

CKOJBKO JIET OHA PYKOBOJAUT Komnanuei? Crajia 11 oHa JUJEpOM B CBOEH oTpaciu?

Kax OpnoBa npuHuMaa yrpaBieHYECKUE pELIEHUs?

B 4yem nposiBisiiachk HenpeacKasyeMoCThb €€ XapakTepa, UMITyJIbCUBHOCTh?

Kak npuaumManocs OpiioBoii pemieHue o mepexo/ie COTPYTHUKOB Ha «JJOMAIIHUN opuc»?
Yro HyKHO ObUIO NPEANPHUHATH PYKOBOACTBY, YTOOBI IIEpexo/1 Ha AOMAIIHUI oduc ObuI
YCHEIHbIM?

7. Kakue mpocuerbl ObLIM AONYLIEHBI B PELICHUSAX MO MOTUBALMM M CTUMYJIHPOBAHUIO
COTPY/JIHUKOB B HOBBIX YCJIOBUSX?

- Kakas cucrema omnartel Obuta pa3padoTtana? bbuia a1 npoymMaHa 3Ta CUCTEMa OIUIAThI U
o0cyXxeHa C COTpyIHUKaMu?

8. Bce sn cOTpyIHUKH UMEIOT BO3MOXHOCTh padoTath yaaneHHO? OOCykIanoch JU 3TO €
HUMU?

9. beima nm pa3paboraHa (WM CyIIECTBOBala) Kakas-nuOO CHCTeMa KOHTpOJA 3a
JeSITeIbHOCTRIO yIAICHHBIX coTpyAHHKOB? Kak BooOmie ocymiecTBisuiach (GyHKIUS KOHTPOJIS
BBINOJIHEHUS 3aJaHUI?

10. Cuwmraere mu Bei, uTo paboTa Ha IOMy SBIsSeTCS NPOBEPKOH Ha 3()(HEeKTUBHOCTS,
OTBETCTBEHHOCTb, PE3yJIbTATUBHOCTH?

11. Yro Bsl Mmoxere mnpemnoxuTb OpnoBoii? Kak «BbIpynaMBaTh» M3 CIOXKHUBIIEHCS
CUTYyallMM U KaKue peleHust ciaeyeT NpUHsITh?

ocoukrwhE

3aganue 3. Pa3oop keiic-cutyanuu «Tskkoe Opemsi 3aCTEeHUYUBOCTID)

I[OTOH_IHE[H W UCIIOJHUTCIIbHAA COTPYAHUIA U3ATCIILCTBA MOJIYa TSAHCT BO3 OTBETCTBECHHOM
pa6OTLI u, 6y,[[y‘-II/I HC B CHJIaX IIOT'OBOPUTH O qpe3MepH0171 Harpyske, noayMbIBacT 00 YBOJIbHCHUMU.

Hpuna VBneBa oTKMHYyIACh Ha CIIMHKY Kpeciia U yCTaJI0 MOCMOTpeNa Ha MOHUTOp. HyxHO
OBLIIO OTPENAKTHPOBATH €IIe TPETh KHUTH, a BpEMEHH OcTaBajloch B 00pe3. «lIpuaercs paborarhb
JIBa JIHSI IpaKTU4Yecku 0e3 CHay, MPUKUHYJA OHA U 00BeNa B3TJISA0M KOMHATY.

Bo3zne nucbMEHHOro CTONa CTONKOW T'POMO3JIMIMCH BCEBO3MOXHBIE clloBapu. Bemu B
Oecropsiike BUCEIH Ha CTYINbIX, SKpaH TEJIeBH30pa MOKPBUICS TOHKUM clioeM Tbliu. Kaptupa
Heqenmo He youpanack, Mpune npocto Obuto Hekorga. Ee med B uzmarensctse «Po3anoddy, roe
OHA TPYIWJIACh YK€ JIEBSTH JIET, MOMPOCHUI CPOYHO BBIIOIHUTH PabOTy, CYTUBIIYIO HEILIOXYIO
npuObUIb -- OTPEJAKTUPOBATH IE€PEBOJ JOBOJBHO TOCPEICTBEHHOM KHUTM O BOCIHUTAaHUHU
TOIKOTHHUKOB. «Hy 1 Kakoro uepra s onsath cornacunack?! - ycrano pyrana ceds Upuna, - Yike
YeTbIpe JHS CHKY O€3BBIIA3HO J10Ma, KaK 3aTBOPHUK, TaK U CBUXHYTHCS HEIOJTO. ..»

HWpuna mnorsHynach W pacopaBuia 3aTEKIIYIO CHUHY. 3a CPOYHOCTh €H, KOHEYHO,
JOTIIaYMBalId, HO HecyllecTBeHHO. [1aBHbIM Obl10 Apyroe. OHa BBHINOJHSIIA CPOUHBIE, Ba)KHbBIE
3aKa3bl B JIF0OOE BpeMs JHS M HOYM, a U3JATEILCTBO pa3pelano e padoTarth OONBIIYIO YacTh
BpPEMEHHM JI0Ma, TaK 4To B oduce VpuHa nosBisiack olMH-ABa pa3a B Mecsl. [lonagany 3To ee
yCTpaWBaJO: HEIUIOXasl 3apIuiata, U BpeMs Ha JOpory TpaTuTh He Hano. «Ho ceitwac 310
MPEBPaTUIIOCH B U3MATHIBAIOIINKA MapadoH, KOTOPBIN U3PSAHO AOCTAI»,- TOAyMasa OHa.

Ot mHeBecenbix Mbicneil HWpuny otopBanm TenedoHHBIE 3BOHOK - 3TO ObLT ee
HENOCPEACTBEHHBIN mied, 3aM IJIaBHOTO pelakTopa u3aarenbcTBa Muxawn Bepmununa. Wpuna
npopaboTalia ¢ HUM BCe JIEBATh JIET, HO 10 CUX IOp MacoBalia Iepe]] ero IyMHOM 1 6ecriepeMeHHOI
MaHEepOU OOIICHMS.

-Upouka, kak HaIm Jena ¢ KHUTOH? - mporpeMen B TpyOke rojioc meda.

-Paboraro, Muxaun AnatonbeBud. Caam, Kak U obemana, uepes 1Ba JHs.

-Hy u otniruno! Y mens k Tebe erie o1HO J1eno, - npodacui BeprimHuH.

-Hawm ypanocs 3anenurthb nepcrnekTiBHOTo aBTopa- EBrenns Tumodeesa. Hy, Thl 3Haems, 4to
KHHTa 110 a3MaTCKOM KyXHE HEIIOXO Pa30Iliach Y KOHKYPEHTOB. Tak BOT: Y HETO rOTOBA €11 O/HA,
TOE MPO ey, HaJlo ¢ Hel TopaboTaTh.

29



-Muxawnn AHaToNIbEBUY, S €llle ATy He 3akoHumIa. K ToMy *ke ellle ABe KHUTH Ha MHE BHUCAT,
BBI )K€ TIOMHUTE, 51 KX O0TI0XKWia? MHe Obl MepeIoXHYTh. ..

-Mpouka, HyXHO, 1103ape3. ABTOp KallpU3HBIA, TEKCT - ChIPOil, BOSMOXKHO, €r0 HY»HO OyJ1eT
OKHBHTH. A 3aTSTUBATh MPOCKT MBI HE MOYKEM, HaM 1103ape3 HY KHbI OeCTCeIIePHI ---- CaMa 3HACIIIb,
MBI enie oKynaemcs. A Tol ke podu! M 3ameHuTs Te0s1 Hekem!

-A cpoku?

-Uem ObicTpee, TEM JIydllle.

-Hy xopomuo, - cnanace Upuna. -IIpuceuraiire.

-Bot u npekpacno! Tol ymuuina! Ha cBs3u.

"Ecnu 051 eme 310 neHwn!" - mogymMana peraktop, Kiaas Tpyoky. Ha MoHUTOpe MOHOTOHHO
murai kypcop. Mpuna BepHynace k pabote, HO COCPeI0TOYUTHCS He Moria. UyBCTBO J1erkoii 00 1bI
M3-3a TOrO, YTO OHA B OYEPETHOW pa3 yCTyNmWia, Jaxe He OOMOJBUBIIUCH O HAKOIMBIIUXCS
MPETEeH3UsIX, HE OTCTYyIania.

HMpura BCIOMHWMIIA, KaKk BCE HAYMHAIOCH. lIpHIs B HM3AATEIBCTBO Cpasy ToOCTe
dunocodckoro akynprera, OHa Topasuia BceX cBoed paborocmnocoOHOCThIO. [locTenenHo
HA4YaJIbCTBO HArpyXajgo ee pabotoi Bce Oonbmie U  Oonbine. "[WMIepoTBETCTBEHHA U
TUIEPBHUMATEIBHA» TaK O HEW OT3BIBAIMCH KOJIJIETH, U ee med MOJIb30BAJICS STUM HE CTECHSSACH,
3Hasl, 9TO IUIAHKY Ka4ecTBa OHA HE OIyCTHUT. MiprHa 3acyKuBalach JIOTI03/1HA, TepepadaThiBalia, HO
XanTypy Hukorna He cnaaBana. Ceiiwac el Obuto 34 roma, U OHa MO-MIPEKHEMY OYKBAJIBHO
BIpBI3ajiach B TEKCT, JOTOIIHO WCIPABJISAS BCE OTPEXH - 0JIaro, 4yBCTBO SI3bIKA M HABBIKU
paccka3zumka y Hee Obui OTMEHHbIEe. M pyKOBOACTBO CTalo MOpydYaTh €l peIaKTHPOBATh MPO3Y
B3BICKATEIIHHBIX K TIPABKaM aBTOPOB.

«Wpum, na Ha TeGe MPOCTO €314T, KaK Ha TATJIIOBOW JOWIAAM, a Thl MOMYUIIb. CKOJIBKO
MOXHO?! Bo3Mymmanach ee monpyra. IloroBopu ¢ HadaibcTBOM. byns cmenee. Uto ThI
crecusiembesi?» Ho Mpuna oTHekuBanack: mpocuTh A cels et Obuio HeyJ0OOHO -- XapakTep He
MO3BOJISLI, Ky/1a MPOIIe ObLIO B3BAIMTh HA CBOM IIEYHU MOOOJIBINE paOOThl. 3HAKOMBIE COBETOBAIH
ell MOMCKaTh MECTO MOJICHeXHee, HO OHAa MPUKUIIETa K U3aTeNIbCTBY, KOTOPOMY OTAalia CTOJIBKO
neT. Jla ¥ B Ipyrux MecTax IiaTHId MPUMEPHO CTOJIBKO ke, a Tpaduk ObUT OoJiee )KeCTKU. 3aueM
MeHATh muiao Ha MbiI0? Co BpemeHeM, yreriana cebs VpuHa, pyKOBOACTBO, MOXKET OBITh, CaMO
JI03PEET JI0 MBICITH, YTO OHA 3aCITy>KUBAET OOJIBIIETO.

«Hama pa0oyasi Jiomajaka»

Muxaun BepumHUH noabexan K HM3JaTeIbCKOMY JIOMY B XOpOLIEM HacTpoeHuu. Yepes
roJryaca y Hero JIOJbKHa ObliIa COCTOSIThCA BeTpeya ¢ nmucatesneMm TumodeeBsiM. PaboTa Haa KHUTON
3aTsaruBaiachk: MpuHa OT mepeHampspkeHus ciiersia ¢ Ttemmneparypoil. Ilucarens HepBHMYAn, U
BepimHuH miaHupoBai ero JTUIIOMaTH4YHO YCIIOKOUTh. [locTaBUB MaliMHy Ha CUTHAIMU3AIHIO, OH
BOILEJ B CTapoe YETBIPEXITAXHOE 37aHME COBETCKOM mocTpoiiku. Hekorma sTo ObLI
aIMUHUCTPATUBHBIN OJIOK 4acOBOTO 3aBOja, MovuBIIero B 6o3e nocie pacmana CCCP. 3a 16 ner
CyIIECTBOBaHUSl M3JATEIbCKUN JIOM, HAaYMHABIIUKCA C TPEX COTPYAHHMKOB, pa3poccsi U Temlepb
3aHMMaJ TpU dTaxa. B mocrienHue rojpl, 0AHAKO, OH MEPEXUBAI HE Jydllne BpeMeHa. Tupaxu
najaiy, TOPrOBBIX TOYEK CTAHOBUIIOCH BCE MEHbIIE. TuModeeB ObUT MMyHKTyalleH ¥ POBHO B JIBa
yaca TOTOMY/IHUA TIOSIBUIJICS B TIpueMHON BepmmanHa, Graroyxas, Kak CBEKEBBIMBITHIN OTYpeIl,
«IIpoxonure», -- mpurnacun ero Muxawmn. Ilucarens ocmotpencs, cen 3a cron. BepmmHuH
MOTIPOCHJT CEKpETapIly MPUHECTH Yail U Kode.

-Tak korma e BbIiiieT Mosi kHura? -mepemien k neny Tumodees. - Bee oTknaneiBaem u
OTKJIaJIbIBaeM. MecHIl yke mpouien.

-Bunure 11, uem neno,- Hayan BepuanH, -paboTa HaJ KHUTOW 3aHsUIa Y HAIIETO peJaKkTopa
00JIbIIIE BpEMEHH, YEM IJIAHUPOBAJIOCH.

-Hy Tak 3amenuTe pegakropa, MOAKIIOYHTE APYTOTo, B 4eM Impodiema?

-Ms1 xoTenmu Obl, 4yTOOBI pabOTy 3aKoHYMJIA OHA. Sl yBepeH, pe3yJbTaTOM BBl OyaeTe
JTIOBOJIbHBI.

-XM, MHE Ka3ajoch, Bbl TOK€ 3aMHTEPECOBaHbl B TOM, YTOOBI M3/1aTh KHUTY HOOBICTpEE.
-He Gecnokoiitecs. [Tornmaere, peqakTop - KEHINKWHA, TTOIBEPKEHA YMOIIMOHATBHBIM BCIUIECKaM,
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JMYHbIE HEYPSAULIBI, ObICTpO ycTaeT... OHa npuaeT B GopMy U 3aKOHYHT Bce B JrydiieM Buje. He
OecriokonTech!

[TouyBCTBOBAaB, YTO CTOUT MOMBITATh CYACTHS U OTOproBarbes, TumodeeB noguaxan: --Her,
Tak Jeno He noiaer. Jlymaro, st BpaBe nmotpedoBarth yBenuueHus posurtu. Hanmpumep, no 20%.

-B nBa paza?! -- BeplmMHWH BHUMATEJIbHO MOCMOTpeN Ha nucarens. ToT u3imyyan
HEBO3MYTHMOCTb.

«3apaHee MOATrOTOBWICS, HCKaJI TOJBKO IOBOA», MOAyMal 3aM T[JaBHOrO. A BCIyX
HOJIBITOXKHIIL:

-CaMa 1oCTaHOBKA BOIIPOCa, MATKO, TOBOPsI, HEMpaBoMepHa. M anmeTuTsl y Bac yepecuyp.
10% crannaptHas noas. Ilogymaiite camu, Mbl BEJlb 3aKJIFOUMIM JOTOBOP. ---XOPOLIO, COIIACUIICS
nucaTellb, HO UMEiTe B BUIY, UTO MpaBa Ha MyOJMKALUIO KHUTH Y BaCc HE UCKIIIOUUTENbHbBIE U 5
Mory o0paTuThCs B Apyrue uzaarensersa. [lonpomasmmics, Tumodees BbIIIe.

«KakoB Harneny, noxyman BeplmmHUH U TJIECHYN B CTaKaH MHHEpalIbHOM Bozbl. O0oiins
BOKPYT CTOJa, OH TO3BOHWI TeHaupektopy Eprenuto JlaBpymmny. Tor obGemanm B pecropane
HEMOAAJIEKY, U €ro IOAYMHEHHBIA PEIIMJI COCTaBUTh €My KOMIIAHUIO, a 3a0JHO IMPONTHUCH.
JlaBpymiuH, cyxoiaBblii S3-1eTHUHN ceJoBIaCkIi My>KunHa, 00ejall B Moy mycToMm 3aie. K kuuram
OH OBLJT HEPABHOMAYIIIEH C JIETCTBA: OTEl M MaTh, TYMaHUTAPUU, IPUBUIIM €My JIFO0OBb K yTeHHIO. B
KHWKHBIA Ou3Hec EBrenuii nmpuien U3 KOHCAJITUHTA: CEMbs Kuia HeboraTo, u EBrenuii, nomyuus
SKOHOMHYECKOE 00pa3oBaHUE, CHavajaa KOHCYJIbTUPOBAJ KIMEHTOB U3 CaMbIX Pa3HBIX KOMIIaHUH,
ot «Pocaneproaroma» 10 TPOM3BOIUTENCH MIOKOJIQAA, a 3aTeM CaM BO3IJIABMIJI HEOOJbIIOe
areHTcTBO. Kornia emy noiiesn natbii 1€CATOK, OH BCHOMHUII O CBOEM YBJIEUEHHUH. A TyT 11O KAKOMY-
TO YAWBHUTEIBHOMY CTEUCHHIO OOCTOSATENBCTB €ro IMo3Bal K cebe BIiajesen H3IaTelbCTBa, C
KOTOphIM EBreHus mo3HaKOMUIIN O0IIKe APY3bs.

Hy uro, xak Buepa chirpain?- nonpuBercTBoBal ero Bepmmuun. HakanyHe reHaupexTop
MPUTIacUil KOJUIET MOUrpaTh B TeHHHC. Kommanus momodpanack 4ucTo MYKCKasi: B pyKOBOJICTBE
JKEHIIMH [TOYTH He ObLI0, ]a U B TEHHUC HUKTO U3 HUX HE UTpal.

-Hennoxo. CHavana s BeIMrpai napy napTHii, HO B uTore 6oeBast Huubst. YTo yTedst HoBoro?

Bepumauz pacckasai o HetaBHeM pa3roBope ¢ TuModeeBbIM: MOJI, TOT MOTPeOOBAJ MOTHATH
posITH - AKOOBI M3-3a VpuHBI, KOTOpas cTaja MeJUIeHHee paboTaTh. OOILIEM, OHa IOIpOCHIIa
OTCPOUKY HE YCIIEBAET U XOUET MEPEAOXHYTh, pe3toMUpoBail BepinHuH.

-Bce otnpixarh XOTAT... A 4TO ¢ HEU?

-Hy,- npotsanyn BepmuHuH, noaycraia, MOTUBALKA yIiajia.

B u3parenbckoM qoMe LApUIM MOPSAKU, YCTAHOBJIEHHBIE BIAJENbIEM: >KEHIIMHAM, KaK
MPaBWIIO, IJIATHJIM YYTh MEHBIIIE, YeM MYXXYMHAM Ha aHaJOTMYHBIX JOJDKHOCTAX. Ha kiroueBbie
MOCTHI TaK)Ke MPEANOYUTANIN OpaTh MY>KYHH OHH, IO MHEHHUIO TeHIUPEKTOpa, Jy4llle yIpaBIsiud
KOJUJIEKTUBOM. BripoueM, mpodeccnonanaMu Ha HU3KUX JOJDKHOCTSX, Bpojie VBneBoil, crapanuch
He paszOpaceiBathesi. K Tomy ke Mpuna paboTana B U31aTENBCTBE JIOJITO0 U CAMOOTBEPKEHHO, YEM
3aciy’Kuia pacroaoKeHHe pyKOBOJICTBA.

-Jla yx, Hamma pabodas jomanka, Haxmypuics JlaBpymmH. Mel 6e3 Hee HUKYA... MOXeT,
OKJIaj e moaHATh? Ha moBbIllieHNe OHA HE TSHET, CIUIITKOM 3acTeHunBasl... Jla u He cpaboTtaeTcs ¢
HaIIUM MY>KCKUM KOJUIEKTHBOM.

YV Bepmununa 3a3Bonun tenedon. Ito O0wina Mpuna.

-Upouka, kak TBOM j1ena?

-Yxke nyuie, Muxaun AHaronbeBud. Ceifuac BOT € aBTOPOM oO11anachk, Hy ¢ TuMoQeeBbIM.
Emy ObI CloXeT moJInpaBUTh, HO OH HU B KaKyl0. X0TeJa C BAMU IIOCOBETOBAThHCA.

-A ThI MOXecTYe C HUM. JTO k€ OU3HeC, TOBOPU KOPOTKO U I10 JeJy: HE IPUHUMAETe HaIIUX
NpaBoK, He Oyzaere y Hac u3gaBatbesi! Mbl ke JeHbraMH PHCKYeM.

-Hy, mtoau Tak pazoeryres. ..

-He pa36eryrcs. Tak Tl 1 BpeMsi COKOHOMHUIIb, U CHJIbI. 3allOMHHU: MBI U3/1aT€NbCTBO, a HE
KpPY>KOK II0 HHTEpecaM.

(Upune npocumsv 0ns_cebs 6b110 Hey00OHO, KyOa npouie ObLIO 838aNUMb HA C80U Nieyu
nobonvute pabomul. K momy srce ona pabomaem 6 uzoamenvcmee 0egsams Jient)
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IIpoure yBoauThCS

3epKaibHasi MOBEPXHOCTh OacceifHa B3METHYNAch OpbI3raMu: ¢ OOpPTHKAa B BOAY HBIpHYJA
MO’KKJIasl 1aMa B Iianoyvke. MpuHa pacnoyiokuiiach HemoAaleKy B IIE3JI0HTe B KOMIIAHUU ObIBIICH
onHokiaccHULbl. CBernaHa bymikoBa, IUPEKTOp MO pEKIaMe€ pECTOPAHHOW CETH, JIaBHO
nepexuBaia 3a MoJpyry. JTo OHa HAcTosja Ha ToM, yToObl Mpuna, moutu Mecsl Oe3BbLIA3HO
cHUeBIIas J0OMa HaJl TeKCTaMU, JIOIIa HAKOHEIT 10 OacceifHa.

- 3aBs3bIBail THI C TaKOW HArpy3kou, CIbIIHINb?—CBeTIaHa HEOAOOPUTENIBHO Kauaja
TOJIOBOM, BIVISAABIBASCH B OJIETHOE JIUIO TIOJPYTH.

-Hy kyna onu 6e3 meHs? 3aMeHBbI MHE HET, KTO OyzieT paborats?

-Jla 1ajiHO, HE3aMEHUMBIX HE OBIBACT.

Camu kak-HHOYIb 000y TCH.

-Cxaxxenib Toke. BoT OHM pa3roBapuBaiM-pa3roBapuBaliu ¢ mucareneM TumogeeBbiM, B
utore oH ymien oT Hac. [loutu. S ero BepHya, XOTs 3T0 ObUIO MPAKTUYECKU HEBO3MOXKHO.

-Uewm e TbI ero B3su1a?

- 51 eMy npe10KUi1a OJIMH CIOKETHBIN X0, M KHUTA 3aurpaia. OH OLEHUJI, - TOPKECTBYIOILE
yneiOHyace Mpuna.

- Tak, 3a0y1b THI IIPO CBOIO paboTy. Y TeOs ke HUKAKON JIMYHOU KU3HU!

Oto Oputa mpaBma. Korma-to y MpuHBI OBIT MyX, C KOTOPHIM OHAa ITO3HAKOMMJIACH,
MPaKTUYEeCKH HE OTpbIBasich oT mpousBojicTtBa: Cepreil uzmaBan B «Po3anodde» kuury mo
nanamwapTHOMY qu3aiiHy. OHaKo ceMeiiHas *KHU3Hb HE 33JaJ1ach: MOCJIe IBYX JIET Opaka Cynpyru
pa3Benuch, a uX qo4b Jlama ocranack kHUTh ¢ Marepbio. Cepreii, HEIJIOXO 3apadaThiBaBIIUI Ha
03€JICHEHUH J]a4 COCTOSTEIHbHBIX MOCKBUYEH, KYITHJI OBIBIICH K€HE OJJHOKOMHATHYIO KBapTHPY Ha
okpauHe MockBbl. OHaKO AeHbIAMH IOMOTaJI TOJIBKO MO Mpa3IHUKaM.

Korna /lame ucnionamnocs n8a rona, Mpuna otnana ee 6adymike - COBMeNIaTh MaTepUHCTBO
C pelaKkTOpCKOil paboToil eif cCoBepILIeHHO HE YIaBajock. A He paboTaTh OHA HE MOIJIA - TE€HbIU
0oJbI1Ie B35Th OBUIO HEOTKYAA.

Wpuna B310xHYyINA.

-Bot! A Teneps nocnymait MeHs. TeGe HyKHO IOTOBOPHUTH C T€HAUPEKTOPOM. M3110:kUTh Bee
Kak ecTb. CKa3aTh, UTO TaK OOJBIIIE MPOJONKATHCS HE MOKET.

-Jla He Mory si! MHe mpoiiie yBOIuThCA... TeM 0ojiee s mbITallach pa3roBapuBaTh CO CBOMM
HaYyaJIbHUKOM.

-1 ut0?

-M HU4Yero TOIKOBOTO M3 3TOTO He BHINLIO. OH Kak Oy/ATO HE CIBIIINT MEHS, CJIOBHO MBI Ha
Pa3HBIX A3bIKAX TOBOPUM. SI eMy Ipo 3arpyKeHHOCTb, a OH: MbI TeOe mogHuMeM okiiaa. Kak Oyaro
B 3TOoM zieno! HanmaBan MHe ene Kydy AypalKUX COBETOB..., TUIa MOXKECTUE ¢ aBTOpamu!

-1?

-W ot MeHs yIu 1Ba aBTOpa, 0TKa3aIuch padoTark. VX B3sJ10 Apyroe u3aaTensCcTBo. BoT Hu
OenpMeca B MOEM Jielie He IIOHMMAIOT, a COBETHI pa3faroT! - puHa oT Bo3MyIIeHHs 3aMoTyania.

TummHy HapyIIKII BCIUIECK - B BOJY HBIPHYJIA €LIE OJIHA Jama.

-K Tomy e OHM BC€ KaKue-TO CEeKCHUCTHI, - poAokuia MpuHa. - JKeHIMHbBI y HUX BCeraa
Ha BTOPBIX POJISIX, BCEPbE3 MEHSI HE BOCIPUHUMAIOT. [lepcnekThB B ’TOM U3aTeIbCTBE HUKAKUX !

Caetnana 3a[yM4HBO CiTylIajia IOJPYTY.

- Tak, TeI OTTpyOUMIIA HA HUX JIEBATH JIeT. M BIIOJTHE MOXKEIIIb Ha 3TO YKA3bIBaTh. Y BOJIBHSITHCS
xe Tebe He xouetcs? Hy BoT. Tebe mpocTo Ham0 HAWNTH MPaBMIIBHBIN MMOXO0]I, 3aBECTH Pa3rOBOp C
TeHIUPEKTOPOM, UTOOBI OH TeOs Bhicmyman. M He tymryiics! [lonpocu, 4TOOBI CHU3HWIN HATPY3KY,
MIOTOBOPH O MOBBILIEHUH. Tebe ke caMoil 10 UepTUKOB HAJI0eI0, YTO Ha TeOe BCe €3/T.

-Jlerko cka3ats! S He 3HarO, Kak 3TO CAENaTh... Y MEHS CIOBHO Oaphep Kakoi-To... Moxer,
Jy4IIe BCe )Ke YBOJIUTHCA?

Bomnpoce! 1151 00cy:kaeHus:

1. Yro moxxHO nocoBeToBaTh Upune?

2. Kak MOXHO paccuuTaTh 3arpy>KEHHOCTh TOTO UJIM UHOTO COTPYyAHUKA?
3. YMeere 11 Bbl TOBOPUTH HET, U KaK 4acTO BbI 3TO JEJIAETE, €CIIU yMeeTe?
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3aganme 4.

[Iponuarnoctupyiite 00yl MTpoOJeMy, ¢ KOTOPOW BBl CTOJIKHYJIHUCH 4Yepe3 MPHU3MY
TUTTUYHBIX MIPEerpaj (TEXHUYECKHE OMMOKY, BHEIIHNE (DaKTOPHI U TICUXOJIOTHYECKUE TIPETIITCTBHUS)
Ha Iy TH 3P GEKTUBHOTO TUIAHUPOBAHUS BPEMEHHU

3amanmue 5.
[TocTpoiiTe HHTEIIEKT KapTy NoydeHus: oOpa3zoBanus B uHCTUTYTe. OOpaszell npuiaraercs.
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9.2. Metoauuyeckue peKOMeHIAIUMH MO MOArOTOBKe NMHUCHBMEHHBIX PadoT (YueOHBIM
IUIAHOM He MPeAyCMOTPEHO)

9.3. MHbIe MaTepHaJIbI
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[Tpunoxxenue 1
AHHOTALNUA JUCHUITJIMHBI

Jucuumumna «MeHeKMEeHT» peanusyeTcs Ha (QaxyibTere ympamieHuss HWHcTutyTta
yIpaBJIeHUs, SKOHOMUKH U IIpaBa, Kadeapol yrpaBieHHUs.

Llenp kypca — ¢GOpMHUpPOBaHHE Y CTYJIEHTOB HEOOXOJMMOro o00BEMa KOMIIETEHIIHIA,
TpeOyeMBbIX AJIS peaan3ali OpraHU3aTOPCKUX U YIPaBJIEHUYECKUX CIIOCOOHOCTEH, MO3BOJISIOLIMX
YCKOPHUTH UX MPO(PECCHOHATBHYIO aAaNTAIMIO K IEITEIbHOCTH B COBPEMEHHBIX OPraHU3aIUAX U
3¢ (}EeKTUBHOIO B3aUMOJEHCTBUS C KOJUIEKTHMBOM B paMKaX akTyaJbHOIO IPaBOBOIO IO C
coOIIIO/IeHHEM HOPM MPO(GECCHOHATBFHOW M OOIIEUYEIOBEUECKOM ITHKH, U C YUYETOM MOCIETHHUX
JOCTH>KEHUH U IIepeIoBOrO OMbITAa B 00JIACTH MEHEIKMEHTA.

3anauy JUCIUIUINHBIL:

— O3HAaKOMHTH CTYJEHTOB C KOHLEIUWEH M OCHOBHBIMU IIOHATHUSMH MEHEKMEHTa
OpraHu3aly, Kak oco0oi oOnactu 3HaHMM U mnpodeccHoHalbHOW chepoil nesTeNbHOCTH
MEHEKEPA, CBA3AHHOM C YIIPABJICHUEM OpraHU3alMeH;

— PpaccMOTPETh OCHOBHBIE ACIIEKTHl COBPEMEHHOI'O MEHEIKMEHTA U JIaTh IIPEICTAaBICHUE 00
MHTETPUPOBAHHOM IIOAXO0/I€ B BOIIPOCAX KOHLENTYaJIbHOW TEOPUU YIIPABICHUS U MEHEI)KMEHTA, U
IPAaKTUKU MEHEDKMEHTA B OpPraHU3aLUsAX Pa3InYHbIX (POPM COOCTBEHHOCTH.

— JlaThb IPEJCTABIEHUE O XapaKTepe M OCOOEHHOCTSIX MEHEIKMEHTa B OTEYECTBEHHOH U
3apyOeKHOW yNpaBICHYECKOM MpPAaKTHKe; 3ajadax M[podecCHOHAIBLHOIO MEHemkKepa 110
YIPABJIECHUIO COBPEMEHHBIMU OpPraHM3aLUsAMU M IPOU3BOJACTBOM C YYETOM cleUupUKU
MeHepkMenTa Poceu;

— O3HAKOMHUTH C BHEJPEHUEM HOBBIX MPHUHIIUIOB, POPM, CTPYKTYpP U METOJOB yIpPaBICHUS
KOJUIEKTUBAMM JIFOJEU BO UM JOCTHKEHHS BBICOKUX COLIMATIbHO-3KOHOMUYECKUX PE3YIbTaTOB.

— paccMOTpeTh HayYHO-TPAKTUUYECKHUE MOJXO/Abl U 00pa3Ibl COBPEMEHHOTO YIPaBICHMS,
JOMUHUPYIOIIME B TOW MIM HHON COLMAIBHO-KYJIBTYPHOU CpeAe, MCXOAS U3 IPUHLUIIOB
LMBWIN30BaHHBIX PHIHOYHBIX OTHOILIECHUM.

B pe3ynbraTe 0CBOGHUS TUCIMUITIIMHBI 00Yy4atoUifcs JOKEH:

3Haem: BaXXHOCTb IJIAHUPOBAHUS MEPCIEKTUBHBIX I[€JIeH 1eATEIbHOCTH C YUYETOM YCIOBUH,
CPENACTB, JINYHOCTHBIX BO3MOYKHOCTEH, 3TAllOB KapbepPHOIO PpPOCTa, BPEMEHHOW NEPCIIEKTUBBI
pa3BUTHUSA JESATENLHOCTU U TpeOOBaHUM phIHKA TPY/a; BOZMOXHOCTH MPUMEHEHHUSI CBOMX PECYPCOB
" UX MPEACITIOB AJId YCIICITHOI'O BBINTOJIHCHUA HOpyquHOﬁ pa6OTBI; Pa3HbIC BUJbl KOMMYHUKallUK
(YCTHYI0, MHCHMEHHYIO, BepOaibHYI0, HEBEpOAIbHYIO, pEabHYIO, W Ap.) IJIS PYKOBOJICTBA
KOMaHJIO U JAOCTHXKEHHMSI MOCTAaBJIEHHOMN 1ieNu; crneuu(uky u nmpobdieMbl 3TUKHU YIPaBJICHUS B
COBPEMEHHOM COIIUYME; CIIeU(DUKY YIPaBIEHIECKOTO OOIEHUS M OCHOBHBIC dTHUECKHUE ACTIEKThI
paboThl  YOpPAaBISIONMIETO C  KOJUIEKTUBOM; dS()PEKTUBHOCTH HCIIOJNIB30BAHUS  CTpPATETUU
COTPYIHUYECTBA JUISl TOCTHXKEHUS TIOCTABICHHOH II€JIH, ONIPEIETISET CBOIO POJIb B KOMaH IE.

Ymeem: BBISBIATH STUYECKHUE IUJIEMMBI, BO3HUKAIONIUE B TMPOIECCE YMPABJICHHS Ha
Pa3IUYHBIX YPOBHSIX, ONIPENETSATh MPUINHY BO3SHUKHOBEHHS U HAXOIUTh CIIOCOOBI PEIICHUSI TI0 UX
YCTPAHEHUIO; MPEIBUIETh PE3YIbTAThl JUYHBIX JEHCTBUM M OpPraHU3yeT padOTy KOMAaHIBI IS
JOCTHKEHUS 3a/IaHHOTO PE3yJIbTaTta; MPOsBISATh UHTEPEC K yueOe U UCIOIB3YeT NMPEeA0CTaBIsIeMbIe
BO3MOXXHOCTH Ul TPUOOpPETeHHs] HOBBIX 3HAHUW W HABBIKOB; YCTAHABIMBATh IMPHOPHUTETHI
COOCTBEHHOM JEeSATENbHOCTH, BBICTpamBas IUIAHBI MX JOCTHUIKEHUS, YYUTHIBAaTh B COBMECTHOM
NeATETbHOCTH OCOOEHHOCTH MOBEIECHUS U OOIIEHUS Pa3HbIX JIOJIEH.

Bnaoeem: pneMOHCTpUpYyeT NOHMMAHHME pE3YJbTAaTOB JIMYHBIX JEHCTBHI; OIpenesseT
[IOCJIEIOBATEIbHOCTh IIArOB JUI JOCTHIKEHUs IIOCTABJICHHOM LEJIM M KOHTPOJIUPYET HX
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BBINOJIHEHUE; UHCTPYMEHTapHeM (OPMHUPOBAHUS U MOAJCPKaHUA OJIarompUsITHOTO MOPAIbHO-
ATHYECKOTO KJIMMaTa B KOJUIGKTHBE M JENOBOTO (CIy)XKeOHOTr0) ITHKETa; METOAAMHU OLECHKH
pa3sHOOOpa3HBIX PecypcoB (JIMYHOCTHBIX, MCUXO(PHU3UOIOTHUECKUX, CUTYaTUBHBIX, BDEMEHHBIX U
T.J.), HUCHOJBb3YEMBIX ISl pELIEHUS 3ajJad CaMOOPTaHM3allMM M CaMOpPa3BUTHS, METOAaMH
3¢ (HEeKTUBHOTO B3aMMOJCHCTBUS C APYTMMH YICHAMH KOMAaHIBI, B TOM YHCJIE y4YacTBYET B
oOMeHe mH(popManuen, 3HAHUSIMA M OIBITOM, M TPE3CHTAMH PE3yIbTaTOB PaOOThl KOMAHIIbI;
OLIEHKON 3 (EKTUBHOCTH HCIONB30BAHUS BPEMEHM M JAPYTUX PECypcoB TPHU PEIICHUH
IIOCTaBJICHHBIX 33124, 4 TAK)KE OTHOCUTEIIBHO ITIOJYYEHHOI'O PE3yJIbTaTa.

[To mucuumuinne « MeHePKMEHT» TpeyCMOTpeHa aTrTecTanus B popMe IK3aMeHa.
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