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1. IlosicHuTeIbHAA 3aIIHCKA
1.1. Heap ¥ 32024 TUCUMILJIMHBI

L]env xypca — GOpMUPOBAHKE Y CTYJICHTOB HEOOXOAMMOTrO 00bEMa KOMIIETCHIIUH, TPeOyeMbIX
JUI peaJ3aliil OPraHU3aTOPCKUX W YIPABJICHYECKUX CIIOCOOHOCTEH, MO3BOJSIFOIINX YCKOPUTH HX
poeCCHOHANBHYIO QIANTAllMI0 K JEATCILHOCTH B COBPEMCHHBIX OpraHu3anusx U dP(EKTHUBHOTO
B3aMMO/JICHCTBUSI C KOJUICKTHBOM B PaMKaX aKTyaJlbHOTO IPABOBOTO IOJS C COOJIOACHHEM HOPM
podecCHOHABHON 1 00IIeYeIOBEYECKON 3TUKH, M C YUETOM IMOCIICTHUX JTOCTIKEHUH U TIEPEIOBOTO
OTIBITa B 00JIACTH MCHEKMEHTA.

3aoauu kypca:

— O03HaKOMHUTH CTYJICHTOB C MUCTOKaMH (hOPMHPOBAHHS YIIPABICHUYCSCKUX WU M B3TJISAIOB U UX
JATLHEHTIICH IBOJIIONUEH B pa3HbIe HCTOPUYCCKUE TIEPHUOJBI B Pa3IMUHBIX CTPAHAX, a TAKKE CBSI3BIO
COBPEMEHHOTO COCTOSIHHS YIIPABICHUYCCKON MBICIIH C ITPOIILIBIM;

— paccMOTPETh OCHOBHBIC ACIEKTHI COBPEMEHHOTO MEHEDKMEHTAa M JaTh NpeicTaBlieHHue 00
WHTETPUPOBAHHOM TIOJXOJ€ K PEMICHUIO KOHICNTYAIbHBIX BOIPOCOB TEOPHHM YIPABICHUS U
MEHE/PKMEHTA, ¥ MPAKTUKA MEHE/PKMEHTA B OPraHU3aMUSIX Pa3INIHBIX POPM COOCTBEHHOCTH.

— O3HAaKOMHUThH CTYACHTOB C BHEJIPCHHWEM HOBBIX IPHUHIIUIIOB W METOJOB 3(PPEKTUBHOTO
MEHEPKMEHTA ¥ KOOPIAWHAITUY JISATETHHOCTH KOJUICKTUBOB JIFOJICH B COBPEMEHHBIX OPTaHU3AIIHSX;

— O3HAKOMHTH CTYJCHTOB C BHEJPECHHWEM HOBBIX MPHUHIIUIIOB W METOJIOB YIIPABICHUS
KOJUICKTHBAMH JTFOJICH BO UMSI JOCTH)KCHHSI BRICOKHX COIIHATbHO-3KOHOMHYECKHUX PE3YIIbTaTOB.

— paccMOTPEeTh HAYYHO-TIPAKTUYECKHE TIOJXOJBI K VYIPABICHHIO W 00pa3ibl COBPEMEHHOTO
yIpaBlIeHUs, TOMHUHHUPYIONTUE B TOW MM MHOW COIMAIBHO-KYJITYPHOH cpejie, UCXOIs U3 TIPUHITUIIOB
[IUBUJIM30BAHHBIX PHIHOYHBIX O THOLICHHH.

1.2. llepeyeHb MIaHUPYEMBIX Pe3yJabTATOB 00yYeHHs M0 JMCIHHUIJIHHE, COOTHECEHHBIX €
HHIMKATOPAMH J0CTUKEHUS KOMIIETeHIUI

Komnerenuus HNuaukaTopsl Pe3yabTarsl 00yyeHus
(K01 1 HAaIMEHOBaHUE) KOMIIeTeHIH i
(K01 M1 HAMMEHOBAHUE)

YK-3. Criocoben VK-3.1. ITonumaer 3naem: >()PEKTUBHOCTh HWCITOIB30BAHUS
OCYILECTBIIATH COIHATIBHOE 3¢ PEKTUBHOCTD CTpaTeruu COTPYAHHYECTBA TSt
B3aUMOJICHCTBHE U UCIIOJIB30BAHUS CTPATETUU JOCTYDKEHUS MIOCTaBJICHHON eI,

peann30BEIBATH CBOIO POJIb B | COTPYAHUYECTBA IS OIIPEIENISIeT CBOIO POJIb B KOMAH/IE.
KOMaHJ1e JOCTHIKEHHS ITOCTAaBICHHON Ymeem: mpenBunerb pe3yibTaThl JTHYHBIX
LeJIN; OTIPEeNsieT POib JIUCTBUI M OpraHu3yer paboTy KOMaHIbI

KaXI0TO YYaCTHHKA B JUTSL TOCTYDKEHHS 33JaHHOTO Pe3ybTaTa.

KOMaH/IE; Bnaoeem: nemMoHCTpUpyeT TOHHMaHHE
Pe3yJIbTaTOB JUYHBIX JeUCTBUI;

OTpeneNsieT TOCIEN0BATEeIhbHOCTh IIIaroB
JUISL JTOCTHIKEHHUSI IIOCTABJIIEHHOW LENH U
KOHTPOJIUPYET WX BBHITOIHEHHE.

YK-3.2 OddexTrBHO 3naem: pa3Hble BHIBl KOMMYHHKAaIlUU
B3aMMOJIEUCTBYET C YICHAMH (ycTHYI0, THCBMEHHYIO, BepOaNbHYIo,
KOMaH/Ibl; Y4acTBYeT B OOMeHe | HeBepOalbHYIO, pealbHYIO, W [Ip.) s
uH(popMaLuen, 3HaHUIMH PYKOBOACTBAa KOMaHAOM M JOCTHXKECHUS
U OIIBITOM; COZIEHCTBYET MOCTaBJICHHON LIEJIH.

MPE3EeHTALNHN PE3YIbTaTOB Ymeem:  yuutbiBaTh B COBMECTHOH
paboThl KOMaH[pBl; COOMIOAET | AeSITETbHOCTH OCOOEHHOCTU MOBEACHHS U
3THYECKUE HOPMBI OOIIEHHUSI pa3HBIX JIOJEH.
B3aUMOJECHCTBHUS. Bradeem:  wmeromamu 3¢ dekTUBHOTO

B3aPIMO,Z[€fICTBH5[ C JApyruMu 4YJICHaMMu
KOMaHJbl, B TOM 4YHCJIC Y4YaCTBYCT B




obMeHe wuHpOpMAIMeH, 3HAHUIMH U
OMBITOM, W TPE3CHTAIMH PE3yIbTATOB
paboOTHl KOMaH/IbI.

YK-6. CnocobeH ynpasisTh
CBOUM BpPEMECHEM,
BBICTPauBaTh U
pCalI30BBIBATH TPACKTOPHIO
CaMOpa3BUTHS Ha OCHOBE
MIPUHIIMIIOB 00pa30BaHUs B
TeueHHe Bcel KU3HU

VYK-6.1. Onpenensier nenu
COOCTBEHHOM JeATEILHOCTH,
OLCHHUBAA ITYyTU UX OOCTHUIKCHU A
C YUYETOM PECYpPCOB, YCIOBUIA,
CPEICTB, BPEMEHHOU
IMEPCICKTUBLI Pa3BUTUA
ACATCIBHOCTU U IJIAHUPYCMBIX
pe3yabTaTOB

3Hnaem: BO3MOXXHOCTH HPUMEHEHHS CBOUX
pPeCypcoB M MX MPEAENoB AJS YCIEMIHOTO
BBITTOJTHEHUS TIOPYYEHHOW PaboTHI.

Ymeem: mnposBnsaTe wuHTEpec K yuebe
u UCIIONIB3YET IpeocTaBIsieMble
BO3MO)KHOCTH JJIsl TIPUOOPETEHUS] HOBBIX
3HAHUH U HaBBIKOB.

Braoeem:  onenkoit  3ddexTuBHOCTH
UCTIONIb30BAHUS ~ BPEMEHH M JPYrHX
pECypcOB TpPH PEIICHHH TOCTaBIEHHBIX
3ajad, a TaKxke OTHOCHUTEIBHO
MOJTYYEHHOT'0 pe3yybTaTa.

YK-6.2. ®opmynupyer nenu
COOCTBEHHOMH AEATEILHOCTH,
oTIpenenss MyTH UX
JOCTYKEHHSI C YUETOM
pECypcoB, YCIOBUM, CPEACTB,
BPEMEHHOM MEPCIIEKTHUBEI
Pa3BUTHSA AESTENHHOCTH U
IJTAHUPYEMBIX Pe3yIbTaTOB

3naem: BaXXHOCTh IJIAHUPOBAHUS
MEePCIEKTUBHBIX LIETIEN AEITENbHOCTH C
YYETOM YCIIOBUM, CPEJCTB, JINUYHOCTHBIX
BO3MOYKHOCTEH, 3TAallOB KApPhEPHOT0 POCTAa,
BPEMEHHOU MEPCIEKTUBBI PAa3BUTHS
NEeATeNBHOCTH U TPeOOBaHUH PHIHKA TPyHa.
Ymeem: ycTaHaBIMBaTh IPUOPUTETHI
COOCTBEHHOH AESITELHOCTH, BRICTpanuBast
IIJTAaHBI UX JOCTUKCHUS.

Braoeem: meromaMu OLIEHKU
Pa3HOOOPa3HBIX PECYPCOB (TUIHOCTHBIX,
ncuX0(hU3NOTIOTNIECKUX, CHTYaTUBHBIX,
BPEMEHHBIX U T.[I.), HCTIONb3YEMBIX IS
pereHus 3ajad CaMOOpPTraHnu3aliH |
caMOpa3BUTHSL.

1.3. MecTO IMCUMIJIMHBI B CTPYKTYpe 00pa30BaTeibHOM MPOrpaMMbl

JuctmiuimHa « MEHEeDKMEHT» OTHOCUTCS K 00sI3aTelbHON 4yacTh OJ0Ka JUCHUIUIMH y4eOHOTO
wiaHa. Jlns OCBOGHHMS JaHHOW JTUCHUIUIMHBI HEOOXOJMMBI 3HaHWS, YMCHHUS W BIIAJCHUS,
chopMupoBaHHBIC B Tpoliecce 0OOydYeHHUs HAa YpPOBHE cpeaHero (mojiHoro) oOmiero oOpasoBanus. B
pe3ysbTaTe OCBOCHUS AMCHUILIMHBI (POPMUPYIOTCS 3HAHHS, YMEHUS W BIIQJICHUS, HEOOXOIUMBIE IS
W3yUYeHHs TIOCICYIONMX IUCHUIUIMH KaK 00s3aTelbHON 4YacTH YYeOHOro IUTaHA, TaK M YacTh
dbopmMupyeMoii yuacTHUKaMu 00pa30BaTEIIbHBIX OTHOIICHUH.

2. CTpyKTypa IMCUHIJIMHBI
OO6mas Tpya0EMKOCTh AUCHUIUINHBI COCTABISET 2 3.€., /2 akaJIEeMUYECKHUX Yaca.

CTpyKTYpa AMCUHUILINHBI 115 04HOH (pOpMBbI 00yUeHH S

O0bemM aucIUIUIMHBL B (OpMe KOHTAaKTHOM pPaboThl OOydaromMXCsl C MelarormyecKuMH
paOOTHUKaMU M (WIM) JUIIAMH, MPUBJIEKAEMbIMHM K pealu3allii 00pa3oBaTeNbHOW MporpamMmbl Ha
UHBIX YCIOBHSX, IPU MIPOBEACHUHN YU€OHBIX 3aHATHI:

Cemectp | Tun yueOHBIX 3aHATUI KonmnuecTBo
4acoB
2 Jlexun 20
2 CeMuHapsl 22
Bcero: 42




O0beM quCHHILTUHBL (MOTIYJIs1) B (hOpME CaMOCTOSTENILHON pabOThl 00YJAIOIIUXCSI COCTABIISET

66 akaJeMHUYECKHX YACOB.

CTpyKTYypa AUCHHUILIMHBI VI 04YHO-3204HOH (pOpMBI 00yUeHH s
O0beM mUCIUIUIMHBI B (OpME KOHTAKTHOW pPabOTHI OOydaromuxcs C MeJarorH4ecKuMu

paboTHUKaMU M (WJIM) JUIIAMHU, TMPUBJICKAEMBIMH K peaM3aliui 00pa30BaTEeNbHOW MPOrpaMMbl Ha
UHBIX YCIOBHSX, IPU IPOBEACHUH YU€OHBIX 3aHATUM:

Cemectp | Tun yaeOHBIX 3aHATUI KomnnuectBo
4acoB
2 Jlexuun 12
2 CeMuHapbl 12
Bcero: 24

O6beM qucUUITMHBL (MOyJs1) B GOpME CaMOCTOSATENbHON paboThl 00YYaIOIIUXCsl COCTABISAET

84 akameMuUYeCKUX 4acoB.

3. ConeprxaHue M CUMIIMHBI

yrpasiieHus (ucroprorpaduyueckuii u
KOMITAPaTUBHBIN IMOIXObI K
MEHEDKMEHTY)

Ne | HammeHnoBanue pasgeia Conepxanue
AUCHUIIJIMHbI
1. HayuHble mkosbl U mpupoaa Ynpaenenue u menedncmenm. OCHOBHBIE TOHATHS W HX

CPaBHUTENbHAS XapaKTEPUCTHKA: 3TUMOJIOTHUS, COIEPKAHHUE,
rpaHulbl NpuUMeHeHus. VcTopuueckue U COLMAIbHO-
3KOHOMUYECKHE IIPEATIOCHUIKI BO3HUKHOBEHUS
npohecCHOHaTBHOTO MEHEKMEHTA.

LlIxona nayunoeo ynpaeienus U €€ 3HaUEHUE B IOBBIIICHUH
MPOU3BOJIUTENILHOCTH  Tpy.a. @Y. Teitmop  kak
OCHOBOIIOJIO)KHHK TTOCTPOCHHS CHUCTEeMBI 3¢ (HEKTHBHOTO
npou3BonacTBa (Tefimopusm). Jlenrounbie rtpadmku I.JL
lanrra. Ilpuknagnas Hayka o memxennn O. u JI. ['mnbper.
Mexanuzauuss Tpyda U KoHBediep I'. @opaa kak HoBas
TEXHOJIOTUsl OPTraHU3aLKH TIOTOYHOTO BBIILYCKa MIPOAYKLIUH.
AOmunucmpamuenas wKkoaa W KOMIUIEKCHOE YIIpaBJeHUE
NpeAnpUsTHEM: TEOPUU «aIMUHUCTparuu» A. aitond,
«pamuoHapHON Oropokpatum» M. BeGepa, «dopmampHON
opranuzauumn» I'. YpBuka.

Llxona uenoseueckux omuouieHull 1 €€ pojib B HHTErPaLuu
U YCTaHOBJICHUH «IOAJMHHOM TapMOHHHM HWHTEPECOBY»
MEXy paOOTHUKAMU U aIMUHHUCTpAIiel (HEOKIIACCHIIH3M).
Brurang M. ®@omer B pa3paboTKy mpoOiieM MPUPOABI BIACTH
M MeCcTa 4YeloBeKa Ha MNPEANpHUITHH. XOTOPHCKHE
IKCIIEPUMEHTHI M KOHLEMIHMS «COLHATIBHOro padouero» O.
Mbiio B NPOTHBOBEC KOHLEMIUH «3KOHOMHYECKOIO
pabouero» I'.  ®opma. IIpobnempr  OOBeAWHEHUS
dhopmanpHON W HedOpMaNBHOW oOpraHm3anuii B paborax
Y. bepuapna.

llxona nogedenueckux Hayk (buxesuopusm) u €€
WCCIIEIOBAHUS: TOBEACHYECKUE CTEPEOTHIIBI, METOJBI
HaJNAXUBAaHUsI MEXIUYHOCTHBIX OTHOLIEHHWH, COLHUAIbHOE
B3aMMOJCHCTBHE M KOMMYHHUKAlMM Ha IPOU3BOJICTBE.
Teopun wmotuBaumu A.X. Macnoy, ®.U. ['epubepra,
. MakKnennanaa, B. Bpyma, JI. Iloptepa — O. Jloynepa u
Jp. Biusiaue pykoBoauTesnsi HA MOTHBALMOHHBIE YCTAHOBKH




pabotuukos (teopun “X” u “Y” JI. Mak ['peropa).

lllkona nayku ynpaenenusi W KOJIMYECTBEHHBIN aHAIN3
Ka4yecTBa MPHUHATHS ONTUMAIBHBIX pelieHuil. Tekromorus
A.A. bormanoBa. Teopus o60mux cucrem JI. ¢on
Bepranandu. Kubepnernka H. Bunepa. HccnemoBanue
oreparuii (TeOpUM MacCOBOro OOCTyXUBaHUS A. DplaHra,
urp Jbx. Helimana, JIMHEHHOrO IPOrpaMMHUPOBAHUS
k. b. Jlanmura, JIUHaAMHUYECKOr0 IIPOrPaMMHPOBAHUS
P. bennmana).

Opranu3zanus Kak 00bEeKT YIpaBIeHUS
(cucTeMHBIH U CyObEKTHO-00hEKTHBIH
MOJXOJIbI B MEHEIKMEHTE)

Opezanuzayus: TIOHATUE U CYIHOCTb.

OchosHble  3aKOHbI  OpeaHusayuu:  CaMOCOXPAHEHU,
KOMITO3UIIMKA / JEKOMIO3WIMK (EAMHCTBA aHaM3a U
CHHTE3a), MPONOPIMOHAIBHOCTH (TapMOHUH), CHHEPTHH,

HAaUMEHBIIHUX, WH(POPMUPOBAHHOCTH, cBoeoOpasus,
OHTOTEHEe3a.

Kputepun xinaccudurannu  opraHuzaluid:  colpaibHas
OpraHU30BAHHOCTH (popmanbHbIe, He(OopMaJIbHEIE),
CTEIEHb B3aMMOJIEH CTBUS C BHEITHEN cpenoi
(MexaHuCTHYECKHE, OpraHuyeckue), GopmMa COOCTBEHHOCTH
(rocymapcTBeHHbIE, MYHUIUTIAIbHEIE, YacTHbIE,

OOIIIECTBEHHBIE), TIPABOBOE TOJIOKEHHE (KOOIEPaTHBHI,
XO3STHCTBEHHBIE TOBAPHINECTBA M OOIIECTBA), OTHOIICHHUE K
npuObUT  (KOMMEpUYECKHe, HEKOMMEpUYecKue), BHI U
XapakTep JeITENbHOCTH  (HAy4HbBIE, TPOMBINUICHHBIE,
(uHaHCOBEIE, TOPTOBEIE, CEpBUCHEBIC " Ip.),
MacmTabupyeMoCTh (xpyrmHEIE, cpenHue, Marjble,
MUKPOIIPEANPHUITHS), 00bEMY MONHOMOYHH (urabl,
NPE/ICTABUTENLCTBA,  OTHCICHUs,  JIOYepHUE  (UPMBL,
MaTepUHCKHE KOMITaHUH), (HOPMHPOBAHWE OTHOIIICHHH

BHYTpHU OpraHu3anuu (KopriopaTuBHBIE,
WHINBUTYaITUCTCKHUE, 9IXOKPATHIECKHE,
MapTHCUTIATUBHEIC).

Cmpamezuueckoe 6uoeHue, MUCCUL U Yelu OpPeaHU3AUUU.
Konmenmust MBO TII. Jlpykepa U 0OCOOCHHOCTH ee
WCIIOJIH30BAHMS B JISIOBON MPAKTHKE.

JKusHenHblll YUK oOpeaHusayuu: TIOHSITHE, KOHIIEMIIUN
JI. Tefinepa (1972), Jx. I'pu6ouna (1981) u UK. Agmseca
(1988), ux comepkaHue, CpaBHUTEIbHAs XapaKTEPHUCTHKA
CTaauil pa3BUTUSI COBPEMEHHBIX KOMITAHHMN.

Cucmema: moHsATHE, 0a30BBIE COCTABISAIOMINE (IIIEMEHTEHI,
CBsI3W, BHEIIIHEE OKPYKEHHE, OPTaHU3allMOHHEIE TPAHUIIBI) U
BUIBI (3aKpbITas, OTKpbITas)). CTpyKTypa H COepKaHHe
CUCTEMHOTO aHalmM3a B  MEHEeDKMEHTe:  H3y4eHHue
OpTraHM3alNy KaK €IWHOTO IENOro; UCcCieoBaHne e€ Mecra
BO BHEIIHEH cpene; BbLACICHUE YHOpaBSOLIEH U
YIIpaBIsieMON TOICUCTEM (CYOBEKTHO-O0BEKTHBINA TONXOM);
noctmkeHne d¢¢exTa CHHePTuu 3a CYET MX MPaBHIBLHON
HaCTPOUKH.

Cpeda opeanuzayuu: BHyTpeHHsIS (LIENU, 3a]1a91, CTPYKTYpa,
TEXHOIIOTUH YIPABIIEHUS, TIEPCOHAI) U BHEIIHSSA — MPAMOTO
(MOCTaBMIMKH, TIOCPETHUKH, KOHKYPEHTBI, KOHTAKTHBIS
ayJUTOPUH, MOTPEOUTENN) M KOCBEHHOrO (TOMUTHYECKHUE,
IPaBOBEIE, 9KOHOMHUYECKHUE, HAy4YHO-TEXHUYECKHE,
neMorpaduueckue, KyJbTYpPHBIE, 9KOJIOTHYECKHE,
MEXAYHapOoAHbIE (aKTopel) Bo3aeHcTBUSA. HHCTpYMEHTEHI
MOHHUTOpWHIa W ckanupoBanusa cpensl (PEST-u SWOT-
aHaymu3bl). AgjanTtamysi OpraHu3alil K BHYTPEHHUM U




BHCITHHUM WU3MCHCHH M.

VYnopaBieHueckuit  Tpyn u
cogepkanue  ((PyHKIMOHAIBHBINA
MPOLIECCHBIH MOJXO/IBI
MEHEKMEHTE)

€ro
)54
B

Ynpasenenueckuii. mpyo xkak ocobOvlii 68U uenoseyeckou
OesimelbHOCMU: ~ COCTaB  YYacCTHHKOB,  OCOOCHHOCTH,

peaMeT, CpelcTBa, coziepKaHue, pe3yJbTar,
periIaMeHTUPYIONIHE JOKYMEHTEHI.
Yuacmuuxu ynpagnenueckoeo mpyoa — PyKOBOJUTENN

(high-, middle- u low-management) u wucmomTHUTENbCKUI
MEHEIKEpCKU  Kopnyc. JIMHeWHble U anmapaTHbIE
TTOJTHOMOYH 1.

Ocobennocmu ynpagnenieckoeo mpyoa — OpUEHTalusl Ha
end W IEeHHOCTH OpraHu3allui; aJIMHUHHCTPUpPOBAHHE
nporeayp, 00eceYnBaroOINX COXpaHEeHHE ee CTPYKTYPhl U
MOJIJIEP)KUBAIONINX ~ OMpENeNeHHBI  pabouuii  pexuM;
aKIIEHTHI Ha WHQOPMAIIMOHHO-aHAIM THYECKYIO
JeSITENTFHOCTh;  YEIOBEKOOPHEHTHPOBAHHBIN  XapakTep;
yIOpaBieHHE  BpeMEHeM H  JPYIUMH  pecypcamy;
OIIOCpeIOBaHHbIe (HeMaTepHuaabHbIE) PE3yIbTaThI.

Ilpeomem ympasnenueckoeo mpyoa — wuHpopManus. EE
OCHOBHBIE CBOWCTBA M XapakTepUCTHKH. TpedoBaHUSI K
uHpOpMaMM B CHCTEMax yhpaBlieHHs. Meroasl ee
M3MEpEHUsI.

Cpeocmea  ynpaeneHueckozo  mpyoa.  W3TOTOBIICHUS,
KOITUPOBAHUS, Pa3MHOKEHUSA, XPAaHCHWsI, TPYNIHPOBKA U
MOWCKAa JIOKYMEHTOB, 00paOOTKH, BBIBOAA U Iepefadu
uHpopManuu. ABTOMATH3MpPOBaHHOE padodee  MecTo
MEeHemKepa: TpeOoBaHHS K €ro  MPOEKTHPOBAHHMIO,
anmapaTHBIM CPEACTBAaM U IPOrpaMMHOMY OO€CIedeHHIO.
HudpoBoit MEHEMKMEHT M €ro 3HauYCHHE B COBPEMEHHOM
YIPaBJIEHYECKOU MPAKTUKE.

Cooeporcanue  ynpagnenyeckozo mpyoa —  (pyHKIHH
MEHE/PKMEHTa U UX BUJBI: 001re 0a30BbIe — TUIAHUPOBaHUE,
OpTaHM3aIHs, KOOPIUHAIUS, MOTHBAIIHS, KOHTPOJIb; O0IIHe
JOTIOJHUTENbHBIE — IPOTHO3UPOBAHUE, HOPMHUPOBAHUE,
MIPOEKTUPOBAHUE, PETYIUPOBAHUE, YUET; HHTETPUPYIOLIUE —
PYKOBOJICTBO, JIUJEPCTBO; CBS3YIOIIME — KOMMYHHUKAIIMH,
YIPABJICHYECKUE PELICHUS; CIEUHUAIBHBIE — YIpPaBJICHUE
(hvHAHCAMH, TIPOM3BOJACTBOM, IIOCTaBKAMH, MapKETHHIOM,
YEeITOBEUECKUMH  pecypcamu, Oe30MacHOCThI0 M TIp.;

CPENOOPUEHTHPOBAHHBIE  —  BHEIIHWE,  BHYTPEHHHE;
NPUYMHHO-CICICTBEHHBIE — IIOJIE3HBIE, OECIIONIE3HBIC,
BPEIHbIC; MEHTaJIbHO-(QUKCUPYEMbIC — SIBHBIE, JIATCHTHBIC,
o JIOTHKE pacnpeneneHus - CBOIMCTBEHHBIE,

HECBOWCTBEHHBIC, ayOnmpyemble. OyHKIIMOHANBHBIA U
MPOLIECCHBI MOAXOABL: OT pa3AcieHus NEUCTBUM K UX
CHHTE3Y 4yepe3 OM3HeC-TPOLIECCHI.

Pesynomam ynpaenenueckozo mpyoa — yUpaBI€HUYECKHE
pemeHus.  Mx ~ 3HayeHWe,  CYIIHOCTb,  CBOWCTBa,
KJIaccuUKaIys u THUIIOJIOTHSL. TpeboBanus,

MpEObsBIAEMbIE K YIpaBIeHUYECKHM pemeHusaM. Craann
Iporecca UX NPUHSITHS U pean3alHu.

Opeanuzayuonno-npasosuvie O0OKYMeHmbl,
peznamenmupyowue  YnpasieHueckyro  0esimeibHOCmb.
yCTaB MPEATIPUATHS, YUPEAUTENBHBIN JOTOBOp, CTPYKTYpa H
IITaTHas YHMCIEHHOCTb, IITAaTHOE paclHuCaHue, IpaBuiia
BHYTPEHHETO TPYNOBOI'O  PACIOPSAAKA, KOJJIEKTUBHBIN
JIOTOBOP, ITUYECKUIN KOJIEKC, MTOJIOKEHUS 0
MOJPA3/IENECHNAX, JODKHOCTHBIE MHCTPYKIMH U HHBIE




periameHTsbl.
Cmpanosvie pasnuuus 6 NIAHUPOSBAHUU U OP2aAHU3AYUU
ynpaenenyeckoeo — mpyoa — (aMepUKaHCKas,  SIOHCKas,
3amaTHOEBPOIENCcKas, pocCuiicKkas MOJIEIH MEHEKMEHTA).

PykoBoncTBo 1 nuaepcTBO
(cuTyallMOHHBIN U KOHTUHT€HTHBIN
MTOJIXOJIbl B MCHEIKMEHTE)

Meneooicmenm kax uckyccmeo. YUeT HHIUBHIYATbHBIX
O0COOEHHOCTEH OpraHM3anuu  (CTPYKTypa, TEXHOJOTHH,
pecypcHoe obecriedeHne) W ee  PaOOTHHKOB  (4epTHI
Xapakrepa, IICHUXOJOTHsA, MOTUBBHI W  CTHUMYJBI) B
3aBHCHMOCTH OT CUTYalllH (CUTYaI[MOHHBIH MOAXO.).
Pykosooumenv u ezo mecmo na npeonpusmuu: BIHSHUE,
BJIACTh, POJIH.

Cmunu pyxogoocmea (aBTOPUTAPHBINA, TEMOKPATHICCKUI U
nubepanbHBIN) u  Mmemoowvl  ynpagnenusi  (IIPaBOBBIE,
OpraHU3alMOHHO-aIMUHUCTPATUBHBIE, 9KOHOMUYECKHE,
conansHo-Ticuxonorunueckue). OCoOEHHOCTH MX BBIOOpa U
MPUMEHEHMsI B COBPEMEHHOM MPaKTHKE MEHEKMEHTA.
Jludepcmeo: TmoHsTHE, TIpHpoAa, Buibl (popmansHOE,
HeopmanbHOE). XapaKTepHbIE 4YepThl M THIIBI JIUIECPOB
(aBTOKpaTHUYECKHIl, IEMOKPATHUECKHUH).

Teopuu nuoepcmea: «semukoro yenoBeka» (E. boprarr),
curyarontsie  (D.D. dumiep), NCUXOAHATUTHYECKUE
(B.JI. bepn), muuHOCTHO-cUTyaroHHBIE (k. bpayH),
atpuoytuBabie  (P. Xpro3—P. Jbxuaerr—/Ix. Kypdwn),
obMena, wmm TpaHcakTHoro anammsa (®@. Xeiinep),
Ha ocHoBe xapusMbl ([Ix. Beprer), TpaHchoOpMaIMOHHOTO
munepctBa (Ct. Kommnaz), uaTepakTuBHOrO Jmaepcrea (H.
XotopH), cepeucHoro nuaepctsa (P. I'punnud) u ap.
HUnousuoyanvuvie  xawecmea  audepog.  (HUBHUECKUC
(?HEPTrUIHOCTh, BBEIHOCIUBOCTH), YMCTBEHHEIC (MHTEIUICKT,
paccyAuTenbHOCTD, PEUINTENHHOCTB ), COITMANbHBIE
(OO TENEHOCT®, CITIOCOOHOCTH MIPUBIICKATh
K COTPYIHUYECTBY IpYTUX JIIONeH, ymeHme paborarh
B KOJJIEKTHBE, TAKTUIHOCTD, JUIUIOMATHYHOCTH), TPYIOBBIE
(HameneHHoCTh Ha JOCTIKEHUE pe3ynbrara,
JIOOPOCOBECTHOCT, B paboTe, YHOPCTBO), OCOOEHHOCTH
xapakTtepa (yYBEpeHHOCTh B cebe, DHTy3Wa3M, IKeJaHHe
PYKOBOJANTH, HE3AaBUCHMOCTH, YECTHOCTD U TIPSIMOTA).
Cmunu audepcmaea: OITHOMEpPHBIC (xoHTIETIITIH]
. MaxI'peropa, P. Jlaiikepra, K. JleBuna) 1 MHOromMmepHbIe
(xonumenmuu P. bneiika, [Ix. Moyron, II. Xepcw,
K. brnanmapa).

Cunvuvie u crnadvle CmMoponsl pyKo8oOCmea U 1udepcmed.
CpaBHHTEIbHAS XapaKTEPUCTHKA.

OmeposcenmHocms U KOHMUHeeHmHblll  n00x00. WX
BIUSHUE HAa OPraHM3alMOHHOE IIOBEJIECHHWE W €ro HOBBIC
HACTPOWKH, OCHOBAaHHBIC Ha OaJIaHCE CUCTEMBI M CHTYAIIHH.

JIMYHOCTB M KOJUIEKTHUB.
CaMOMEHEHKMENT U
KOMaH/1000pa3oBaHue
(4enoBeKOOpPHEHTHPOBAHHBIN U
MIPOEKTHBIN MOIXO/BI B MEHEIKMEHTE)

Yenosex u cghepvl e2o oicusHu: 3710pOBhE (CaMOUYBCTBHE,
BHEIIHUW BUJ, TIOJBW)XHOCTh, HACTPOCHHE, IHUTAHHE,
PEXUM, CIOPT, COH), OKpY>KeHHUE (POIHbIE, KOJUIETH, APY3bs,
cocell, ONIOHEHTHI), OTHOmIeHus (oOmieHue, apyxoa,
mo00OBb, CeMbsi), Tpu3BaHuWe (paboTa, Kapbepa, OHW3HEC,
npodeccus, 3aHATOCTD, COLIMAJTbHBIH CTaTyc),
00eCreueHHOCTh  (JJOXOJBI, PAacXOMAbl, YCIOBHS IKU3HU),
SIPKOCTB U3HU (pa3BIICUSHMsI, OT/IBIX, XOOOH, MyTEeIECTBHSI,
BIICYATIICHHS ), JTyXOBHOCTh (Bepa, TBOPYECTBO,
JlyXOBHOCTB), CaMOCOBEpIlIEHCTBOBaHHE (0OydeHue, padora
HaJ €000, JIMYHOCTHBIN pocT). PeakTuBHBIH
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Y TIPOPCAKTUBHBIN MOJXO/IbI K TUIAHUPOBAHUIO KU3HU.
Camomenedsicmenm: ONpEACTICHUE JHUYHBIX LEHHOCTEH
u myteidl ux noctwkenus. SMART-aHanu3 u epeBo menei.
OCO0EHHOCTH MX WCIOJIb30BaHUS B TNIAHUPOBAHUH Kapbepbl
(cTparerust caMOpa3BUTHS).

Opeanuzayua auunozo mpyoa. PaxTopsl U yCJIOBHUA,
HalpaBJiCHHBIC Ha TIOBBIIICHHE €ro pPe3yJIbTaTUBHOCTH:
(hopMupoBanue u pasBuTHE po¢h eCCHOHATBHBIX
KOMIICTCHIIUH,  BBIpaOOTKA M COBEPIICHCTBOBAHHE
WHAWBUAYaTbHOTO  Pabo4ero  CTWISA, OCHAalleHHEe |
opraHuzanus pabodero Mecra, BBIOOp ONTHUMAaJIBHBIX
UCTIOJTHUTEIBCKUX U KOMMYHUKATUBHBIX TEXHUK.

«borvwasn namépxay gaxmopos AUYHOCMU.
JKCTPaBEPTHOCTh (KOMMYHHKAaOETbHOCTh M KOM(MOpPT B
MEKITUIHOCTHBIX OTHOIIICHUSIX ); KOHTaKTHOCTh
(mobponayme, MOHUMAaHUE IPYTUX, JOBEpHE, MPOIIEHHE);
JI0OPOCOBECTHOCTH (OTBETCTBEHHOCTH, HaJE&KHOCTD,
CTa0MIILHOCTh ~ yYMeHHE  OOpoThCS 32  pe3yNbTar);
SMOITMOHANIbHAS  CTAOMIBHOCTh (CTEIICHh CIIOKOMCTBUS,
JHTY3Ua3Ma u YBEPEHHOCTH W, Ha000poT,
HAIPSHKEHHOCTH, HEPBO3HOCTH, MOJIABJICHHOCTH,
HEYBEPEHHOCTH);  OTKPBITOCTh  (IIMPOTA  WHTEPECOB,
KpEaTHMBHOCTh, apPTHCTHU3M, TOTOBHOCTh K BOCHPHSTHIO
HOBBIX HJIEH).

IThanuposanue u ynpasnenue pabouum @pemenem (Maiim-
Mmenedacmenm). KoHmenmus «OamaHca MEXKIY JIMYHOM
KM3HBI0O W paboroit»y. MeTomuku  OpraHu3amdd |
s¢dexruBHOr0 wmcmonb3oBanus Bpemenu: ALPEN-meron,
nupamunga Opanknuaa, npuHnun Ilapero, anamiz ABC,
Matpura J[. Ditzenxayspa, CIUCKH 3a/1a4 U JeJ, HHTCJUICKT -
kapTel (Mind maps), xpoHomerpax, rpaduk pabOTHI Ha
OCHOBE OMOPUTMOB, TeXHMKa POModoro u fp.

Konmponv 6 maiim-menedocmenme. OCHOBHBIC OINHOKH,
MIPETSTCTBYIONINE BBITONHEHUIO IOCTABIEHHBIX IIEJIEH, |
CITOCOOBI X KOPPEKTUPOBKH (MCTIPABIICHHUS).

Ilepconan kax umnepamusHulii pecypc OpeaHuzayuu u ee
2NasHbll UHmMennekmyatvusli kanumai. HoBble KOHUENUU
HR (omxoxpartus, reiMuzaiius, YIpaBleHHE MPOEKTaMH,
MAPTUCUTIATHBHBIN MEHEDKMEHT, YIPaBIeHHE 3HAHUSIMHU U
IIp.) ¥ X BIIMSHUE HA Pa3BUTHE KOJUIEKTHBHBIX (popM Tpyza.
Komanooobpaszosanue — cospemeHHas  npozpeccusHas
dopma xoonepayuu u compyoHuuecmea 6 OpeaHU3AYUU.
[lonsitne «xoMaHapDy. Ee OCHOBHBIE THITBI: BepTHUKaJIbHAS,

TOPU30HTAJIbHAS, KOMUTET, CHeLuanu3upoBaHHasl,
camoympasisieMasi, BupTyanbHas. Ctaguu (opMHUPOBaHHMSL.
JerepMuHaHTEI ee CIJIOYEHHOCTH: KOMaH/IHbIE

B3aMMOJCHUCTBHS,  OOLIME  LIENH, IPHUBJIEKATEIbHOCTD
KOMaHZpl Il KaKIOro €€ 4jeHa, MOTHUBALMs y4aCTHHKOB,
COLIMAJIHO-TICUXOJIOTMYECKHH KIMMAaT (OpraHu3alloHHas
KyJIbTYpa), FPYIIIOBOE MPHUHATHE PEIICHUH.

Ynpaenenue xongpaukmamu 6 xomanoax. VIX TpUUNHBI
(HemocTaTok pecypcos, HEUYEeTKOoe paszzerneHue
00s13aHHOCTEH, KpU3UC KOMMYHUKAIHWH, JIMYHOCTHBIE
aCMeKThl, pa3iuuyvs BO BIACTH M CTaTyce), CTWIU
(KOHKYpEHTHBIH, YKIOHEHHE OT KOH(QIIMKTA, KOMIIPOMHCC,
pUcHOCOOIeHnEe, COBMECTHAs MAESITEIBHOCTH) W METOJBI
yperyaupoBaHus  (Ledd  BBICHIETO ypPOBHs, TOpru /
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HIepPErOBOPHI, MOCPETHHUYECTBO, CTUMYIIUPOBaHUE
KOMMYHHUKALIUH).
Ipeumywecmea u Hedocmamku pabomvl 6 KOMAHOAX.
IToTeH1Ma bHBIC BBITO/IBI U H3JICPIKKH.

4. O6pa3zoBarejibHbIe TEXHOJIOTHU

Jnst  mpoBeneHHs  y4eOHBIX  3aHATHA MO  JUCHMIUIMHE  HCHOJB3YIOTCS — Pa3jIHMYHbIC

oOpa3oBaTenbHbIe TEXHOJOTHH. [lJis1 opraHu3anuyu yd4eOHOTO MpoIecca MOXKET OBITh HCIOJIB30BAHO
AJIEKTPOHHOE 00yUeHUE U (MJIH ) JUCTAHIIMOHHBIC 00Pa30BaTEIILHBIC TEXHOIOTHH.

5. OneHka JIaHUPYeMbIX pe3yJbTaTOB 00y4eHHs

5.1 CucreMa oleHUBAHUA

dopMa KOHTPOJIA Makc. KoJim4ecTBO 0aJ1710B
3a oany Bceero
padory

Texymuili KOHTPOJIb:

- OTIPOC 5 6annos 30 bannos

- y4acTHe B 00CYX/IEeHUH TEOPETHYECKIX BOIIPOCOB HA CEMUHAPCKUX 5 6annos 10 6annos

3aHSITUSIX

- BBINOJIHEHUE MPAKTUYECKUX 3aJaHNI HA CEMUHAPCKUX 3aHSITUSX 10 bannos 10 bannos

- BBITIOJTHEHUE KEHCOBBIX CUTYaIUi 10 6annos 10 6annos

[IpomexxyTouHast arrectanus — SK3aMeH 40 GamtoB

HToro 3a cemecTp 100 GamtoB

[ToyueHHBI COBOKYIHBIN pe3y/ibTaT KOHBEPTUPYETCS B TPAAUIIMOHHYIO IIKATY OLICHOK U B
mkay oneHok EBpornelickoii cucteMbl iepeHoca u HakorieHus: kpeautos (European Credit Transfer
System; ganee — ECTS) B cOOTBETCTBUHM C TAOJIUIICH:

MIxana
100-6ammpHas mkana | TpagunmoHHas nkana ECTS
95 -100 A
8304 OTJINYHO B
68 — 82 XOPOIIIO 3a4TEHO C
56 — 67 D
5055 yIIOBJIETBOPUTEIILHO E
20—-49 FX
0_19 HEYJOBJIETBOPUTEIHHO HE 3a4TEHO =

5.2 Kputepuu BbICTaBJEHHS OLEHKH IO JHCIUIIMHE

Bamnasl/ | OueHnka no KpuTtepuu oueHKU pe3yJabTaTOB 00y4eHUs M0 TUCHHUILTHHE

HOIxana | JUcHUMIIMHE

ECTS

100-83/ OTJIUYHO BricTaBisercss 00yJaromeMycs, eclid OH TITyOOKO B TMIPOYHO YCBOMII TEOPETHUCCKUHA 1

AB MPaKTUYECKU MaTeprall, MOKET NPOJIEMOHCTPUPOBATE ITO HA 3aHATHSIX U B XO/I€

' MPOMEXYTOUHOM aTTeCTallH.

OO0yuarommiicst ICYSPIBIBAIONIE U JIOTHIECKH CTPOMHO M3JIaraeT yaeOHbIH MaTepra,
YMEET YBSI3bIBATh TEOPHIO C MPAKTUKOM, CIPABIISIETCS C PEHIEHUEM 3a/1ay




12

Bananl/

Mlkana
ECTS

OueHka nmo
MUCHUILINHE

Kputepun oueHkn pe3yJabTaToB 00y4eHHUs M0 JUCHHUILUIHHE

npodeccroHaNbHON HANIPABIEHHOCTH BHICOKOTO YPOBHSI CII0KHOCTH, MTPABUIIBHO
00O0CHOBBIBAET MPUHSTHIEC PEIICHHUS.
CB0OOOTHO OPHEHTHPYETCSI B yUeOHO# U MpodecCHOHAIBHON TUTeparType.

O1eHKa 10 IUCIUTUIMHE BBICTABIISIOTCS 00yJaronieMycsi ¢ y4ETOM pe3yiIbTaToB
TEKyILEeH U IPOMEXYTOYHOMN aTTECTalIH.

Komrmerennyu, 3akperuiéHHbIe 3a TUCIUILTHHON, C(hOPMHUPOBAHEI HA YPOBHE —
«BBICOKUI.

82-68/

XOPOIIIO

BeicraBnsiercst oOy4aromiemycsi, €Ciii OH 3HAET TEOPETUUECKUH U MTPAKTHUECKUI
MaTrepHall, [PaMOTHO U IO CYILIECTBY U3JIaraeT €ro Ha 3aHsATUSIX U B XOJE
MPOMEXYTOYHOMN aTTeCTAllMH, He I0MyCKas CYLl[ECTBEHHBIX HETOYHOCTEH.
OOyyaromuiicst MpaBUIILHO MIPUMEHSIET TEOPETHIECKUE MON0KEHHS TIPU PELICHUH
NpaKTHYECKUX 33a4 Npo(hecCHOHATLHOM HANPaBIEHHOCTH Pa3HOTO YPOBHS
CIIOKHOCTH, BJIaJieeT HEOOXOIMMBIMH ISl 3TOTO0 HABBIKAMH M IPUEMaMHU.
JlocTaTOuHO XOPOLIO OPUEHTUPYETCS B yueOHOH 1 podhecCHOHAILHON JIUTEpaType.
OueHka 10 JUCHUIUINHE BBICTABILIOTCA 00yJaloIeMycs ¢ y4ETOM pe3ylIbTaToOB
TEKYIIEeH U IPOMEXYTOUYHOUN aTTECTALMH.

KomnereHnuy, 3akperuiéHHbie 3a TUCIUILIMHON, ChOPMUPOBAHBI HA YPOBHE —
«XOPOLLUN».

67-50/
D.E

YIOBIETBO-
PUTETBHO

BricTaBsiercs 00ydaromeMycs, eciii OH 3HaeT Ha 0a30BOM YPOBHE TEOPETUUECKHUI U
HpaKTI/I‘IeCKI/Iﬁ MaTepurall, 10IyCKaeT OTACIbHbBIC OH_II/I6KI/I Ipu €ro U3JI0KCHUU Ha
3aHATUAX U B XOJI€ IPOMEKYTOYHON aTTeCTALUH.

OOy4aroUIMiCs UCTIBITBIBAET ONPEACIEHHbIC 3aTPY/AHEHHS B IPUMEHEHUH
TEOPETUYECKUX TIOJIOKEHUH MPU PEIIeHNH MPAaKTHYECKUX 3a1a4 MpodeccrnoHaIbHOM
HaIPaBJICHHOCTH CTaHAAPTHOTO YPOBHS CIIOXKHOCTH, BIIaJeeT HEOOX OUMBIMH IS
9TOro 6a30BBIMM HABBIKAMH U IPUEMaMHU.

JleMOHCTpHUpYeT TOCTaTOYHBIN YPOBEHb 3HAHHS YU€OHOH JTUTEPATyphI MO AUCHUILIHHE.
OueHka 1o JUCLUIUINHE BBICTABILIOTCSA 00yJaloIEeMycs ¢ yIETOM pe3yJIbTaToOB
TEKYIIEH U IPOMEXYTOUYHOUN aTTECTALMH.

Komnerenuny, 3akpenéHnble 3a JUCLUIUTMHON, COPMHUPOBAHBI HA YPOBHE —
«JIOCTaTOYHBIN».

49-0/
F.FX

HCYOOBJICT-
BOPUTCIIBHO

BeicTaBnsiercst o0y4aroiiemMycsi, eciid OH He 3HaeT Ha 0a30BOM YPOBHE TEOPETUUECKUIA
Y TIPAKTUYECKHUI MaTepuall, JOMycKaeT rpyOble OUIHOKH IIPU €ro U3JI0KEHHH Ha
3aHATHAX U B XOJ€ IPOMEKYTOUHON aTTeCTALINH.

OO0yuarommuiics HCIIBITHIBAET CEPhE3HbBIE 3aTPYIHEHUS B IPUMEHEHUH TEOPETHYECKUX
TIOJIOXKEHHH TIPH PELICHUN PAKTUYECKHX 3a/1a4 PO(eCCHOHATLHON HAIIPaBICHHOCTH
CTaH/IapPTHOTO YPOBHSI CIIOKHOCTH, HE BJIAJIeeT HEOOXOJJMUMBIMHU JIJIsl STOrO HABBIKAMU H
npuéMamu.

JemoHCTpHUpYeT (pparMeHTapHbIe 3HAHUS yIeOHOM TUTEpaTypHI MO AUCIHUILIIHE.
OreHKa MO AUCIUTUTHHE BBICTABIIIOTCA 00yJaromeMycsi C YI6TOM pe3yIIbTaToB
TEKYIIEH U IPOMEKYTOUYHOMN aTTECTALIUH.

KoMnereHn Ha ypoBHE «JOCTATOUHBIN», 3aKPEIUIEHHBIE 3a IUCLUUILUIMHOMN, HE
c(OpMHPOBAHBIL.

5.3 OueHouHble cpeacTBa (MaTepuadbl) I TEKYIIEro KOHTPOJISI yCIeBaeMOCTH,
NMPOMEKYTOYHOI aTTeCTAlUM 00YYAIOIIUXCH 10 AUCHUIIMHE

BOl'lpOCbI IJISI MPOBEACHUSA OMPOCa B paMKaX TEKYIIEro KOHTPOJIA yCIIEBA€EMOCTH

1. Mcropuyeckue U COLMATbHO-3KOHOMUYECKHE MPEANOCHIIKA BOZHUKHOBEHUS MPO(PECCHOHATBHOIO
MEHEKMEHTA.
2. YnpasieHue U MeHeJDKMEHT. OCHOBHBIE TIOHATHUS U CPAaBHUTEIbHAS XapaKTEPUCTHKA.

3. IlIxona Hay4HOTO YIpaBJIEHUS U €€ 3HaUE€HNE B IIOBBIIIEHUH IPOU3BOIUTEIBHOCTH TPY/Ia.

4. AIMUHUCTpAaTUBHAs IIKOJIA U KOMIUIEKCHOE YIPABIEHUE MPEATPUATHEM.

5. lllkosia yenoBeYECKUX OTHOLICHUN U €€ POJIb B BBIACICHUN YEJI0BEYECKOTo (haKTopa KaK OCHOBHOTO
3JIEMEHTA MOBBIIEHUS 3()(HEKTUBHOCTH pabOTHI JItoJIei 110001 opraHu3anuu.
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6. llIxona moBeneHUYECKUX HAYK (OMXEBUOPHU3M) U €€ HCCIIETOBAHUS.

7. KonnuecTBeHHbIE (MATEMATUYECKUE, CTATUCTUYECKNE U IKOHOMUYECKHE METO/IbI) B YIIPABJICHUH.

8. CpaBHUTEIIbHBIN aHATU3 aMEPUKAHCKOHN U SIMTOHCKOM MOJIEJI MEHEHKMEHTA.

9. CuCTEMHBIH, TPOLIECCHBIN U CUTYallMOHHBIN TOJXO0/bI B YIIPABJICHUU.

10. TTonsiTre u cynHOCTh opranu3anuu. Kiaccudukanus opranu3anuil.

11. Muccuss u uenu OpraHu3alyy: OCHOBHbBIE IOHATHS, MECTO M pOJib ILIEJIEBOTO YIIPaBJICHUS B
COBpeMeHHOI aenoBoit npakTuke. Konuenuus ynpasnenus no nensm (MBO) I1. [pykepa.

12. ’)Ku3HeHHBIN UK OpraHu3aluu: noHsATue, konuenuuu A. Aauseca u J1. ['peiinepa.

13. IlousTus «cucrtemMay, €€ CoCTaBJISIONIIE.

14. CyOBeKTHO-00BEKTHBIN TIOIX0] B MEHEDKMEHTE.

15. Cpena opraHuzanuu: BHYTPEHHSAsS M BHEUIHSS. VIHCTpyMEHThI MOHUTOpPHHIA UM CKaHUPOBAHMS
cpensl (PEST-u SWOT-ananu3ssr).

16. VYmnpaBneHueckuil TpyAd Kak oOCOOBI BHJ YEIOBEYECKOW JCSITEIBHOCTU. YUYACTHUKH
YIPaBIEHYECKOT0 TpyJa. Y POBHM YIPaBICHHUS B OpraHU3allNu.

17. OcHOBHBIE (PYHKIIUN MEHEIKMEHTA.

18. Ceszyromue GyHKIIMY MEHEDKMEHTA.

19. [lenerupoBaHue NOJHOMOYHA U OTBETCTBEHHOCTh B MEHEPKMEHTE.

20. YnopaBieHYECKHE PEIICHUS KaK pe3yJibTaT YNpPaBJIEHYECKOro Tpyaa. Mx 3HaueHue, CyIIHOCTb,
CBOMCTBA, KJIaCCU(DHUKAIINS U TUTIOJIOTHSI.

21. Meronpl ympaBieHHs: TPaBOBbIE, OPraHU3alMOHHO-PACIOPSAUTEIbHbIE, SKOHOMUYECKHE,
COLIMANIBHO-TICUX0JIOTMUECKHUE.

22. Ctunu ynpaBJlIeHUs: aBTOPUTAPHBIN, AEMOKpaTHUEeCKUN U TudepanbHbIi. OcoOeHHOCTH UX BBIOOpa
Y IPUMEHEHNS B COBPEMEHHON YIIPABIECHYECKOMN ITPAKTUKE.

23. OpraHu3allMOHHO-TIPABOBBIE JTOKYMEHTBI, PErJIAMEHTHUPYIOIIHNE YIPaBICHYECKYIO JEATEIbHOCTh
OpraHu3aIuy.

24. CyniHOCTh ¥ TIOHSTHE OPraHU3allMOHHOM KyIbTyphl. KynbTypa Kak ¢pakTop AeT0BOM aKTHBHOCTH.
25. Crpareru pyKOBOJICTBA B COBPEMEHHBIX YCIOBHUSIX: XAPAKTEPUCTHKA CTHJIEH PYKOBOJICTBA.
Binsinue u BnacTh pyKOBOAUTEINS B OPraHU3aLNH.

26. JImpepcTBO U €ro poJib B CHCTEME MEHEIPKMEHTA: 3JIEMEHTHI JINJEPCTBA, TUIIBI JINJIEPOB.

27. Ognomepnsble ctunu auaepctBa. Teopuu J{. MakI'peropa, P. Jlaiikepra, K. JIeBuna.

28. Muoromepsubie ctriin Juaepcersa. Teopuu P. baetika u [[x. MoyroH, I1. Xepcu u bnanmapa.

29. TpynoBO# KOJUIEKTHB KaK COLMAIbHO-I)KOHOMHYECKAsi CUCTEMA.

30. KomannooOpa3oBaHue Kak ycioBue (GopMHpoBaHUs caMOOOydaromiecss KOMITaHUH.

31. KomruiekToBaHUE YINpPaBIECHYECKUX KOMAaHI: POJEBblE NOAX0.bl. POpMHUpPOBAHHE KOMAaHIHOTO
ayXxa.

32. ®opmupoBanue 3hpPpeKTUBHON CUCTEMBI MOTUBALIMH COTPYTHUKOB B COBPEMEHHOM OpraHU3aIlHH.
33. VYuactue paOOTHHKOB B ympaBieHuH. [pynmoBoe mpunstue peuieHuil. Hedopmanbubie
KOJUIEKTUBBI (TPYIIIBI).

34. Peakuuu mnepcoHajga Ha OPraHM3alMOHHbIE M3MEHEHMs, MPUYMHBI CONPOTUBIICHUS IE€pCOHAaa
OpraHU3allMOHHBIM U3MEHEHUSIM.

35. Meroab! ynpaienus KoHpaukramu. Poiabs pykoBoauTens B pa3penieHud KOH(INKTOB.

36. TaiitmM-MeHemKMEHT Kak cuctema. MeToAauku opraHu3anuu U 3(PPEeKTHBHOTO HCIOIb30BAHUS
BPEMEHM.

37. Iloaxonpl K >KM3HU: NPOAKTUBHBIA M peakTUBHBIN. Onpenenenue neHHocteil. Llenenonaranue n
OpraHM3alis BPEMEHHU.

38. Texnuka nmocranoBku neiaert SMART.

39. ba3oBble TEXHUKH IJIAHUPOBAHUS U YIIPaBIICHUs BpeMeHeM. KOHTEKCTHOE MIIaHWPOBaHUE.

40. KonTposb B TaliM-MeHeKMEHTE. CaMOKOHTPOJIb. BHEITHUIT KOHTPOJIb.



14

IIpakTHYecKkue 3aJaHUA /IS TEKYLIero KOHTPOJIA YCIeBAeMOCTH
Keiic-curyanus: «Kapbepa BbinLia 6okom»’

Tarpsna YaribirnHa, OTKpPBIB MEHIO, MEUTATEIbHO YIbIOHYNach. HakaHyHe OHa BepHYyJach U3
KoMaHaupoBkU B Cubupb: xommnanus «CrenrpaHcaopy», B KOTopoi oHa paboTana, nocrasisia 400-
TOHHBIA pEaKkTop MeCTHOMY HedrenepepadarbiBaomieMy 3aBody. PuHanbHAs CTaaus BBIFPY3KH
peakTopa ¢ 6apiKu 3aHsUIa IOYTH HEJEI0, M 9TH THH TaThsiHA MPOKUIIa OY€Hb HHTEHCHUBHO.

— Tak, 4roOBI y Bac Takoro ChecTh... IlpazmaumuHoro? M-m? — OHa JHCTana MEHIO, TOKa
odunuaHT BebKHIAN. — JlaBaliTe YepHUYHBIHN JecepT Ui HaJaia — CEeroJHs HauHeM ¢ KoHma. M nBa
OoKkaiia BUHa — BOT TaKOT0. XOT JIaJHO, HECUTE OYTBUIKY.

Bropoii Gokan mpenHazHadaics monapyre, ¢ kotopoir TaresiHa paborana B UT-ormene: obe
JEBYLIKA OTBEYAIM 3a pa3paboTKy MPWIOKEHUH i1 OTCISKHUBAHMSI TPAHCIOPTUPOBKHU Tpy3a.
Cob6ctBeHHO, TaThsiHy BBI3BAIM Ha OOBEKT, yTOObI OHa ObUIa MOJ PYKOM, €cilu B Iporpammax
ciyuutcst cooit. Ho Bce pabortano kak dackl, u TaTbsiHa, 4TOOBI HE CHUIETH O€3 Jela, HalPOCHIach B
MTOMOIIHUIIBI K HHXEHEepaM, pyKOBOIMBIINM pasrpy3Koi peakropa.

— Ilpuser, noapyra! — y cronuka nosisuiack Jlironmuna Patknna. — Komanauposka, cMOTpIO,
nonuia Tede Ha mois3y. Cusenib kak caMmoBap!

— U Oypmro! S Ham BuHA 3aka3aja, Tak 4To Mpejiaraio Tebe OCTaBUTh MAIIMHY T/Ie-HUOY/Ibh Ha
MapKOBKE.

— Hy, s Tak u caenana. /laBaii, paccka3bIBail.

B Cubups Tarpsny mo3Ban Koncrantun EropoB, HadanbHUK OT/ENIa TPAHCIOPTUPOBKU TPY30B
«Cneurpancaopa». [loag koHel KOMaHIUPOBKU OH MPEUIOKMII €l mepeidTu B ero otaen: «llomymait,
IIOTOBOPHU CO CBOEW HavaJbHUIIEH, 3aKOHYM TaM CBOM JieJa — U K HaM. TeOe, MHe kaxeTcsi, paboTa «B
roJie» OoJIblIIe HPABUTCS, /1a U T0JIOBa y TeOs HAa MECTE, a OCTaJIbHOMY Hay4HIIbCSD».

— Bce, nepexoxy k EropoBy, — kareropu4Ho 3asiBwia noapyre Yamiaeiruda. — OH mo3Bajll K
cebe! Tak 4TO MO3PaBh MEHSI.

— Ilomoxau, naBai mo nopsaky, — Jlroamuna rinotHyna BuHa. — Yro Bapyr?

— Jla 3amon6anace s B UT. Thl cebe He mpeacTaBisieib: s MpopadoTalia HEACTI0 Ha pa3rpy3Ke
KaK JIOIIaIh ¥ Cpa3y MOYyBCTBOBaa ceOs myurie. A?

— Jla stihopust 3TO: HOBBIE JIFOIM, MeCTa, IIpupoa. [IpoiaeT, He creny.

Jlropmunia paboTtana B KOMIaHUM A0Jjble noapyru. Ei cramo memHoro 3aBuaHo, uto Eropos
mo3BaJI K cebe He ee. «XoTs Ha Kol MHe paboTa B moJie? He moe 310, — nmoaymana ona. — Ho mor 0b1
U MIPOCTO MPEMIOKUTH.

— He ckaxu. TaM noHATHBIE 337a4u, LEIU, — paccykaana TeM BpemeHeM Yarmneirnaa. — Jla u
B3aMMOOTHOLICHUSI MEXAY JIOAbMH... oHM Apyrue. He odwucubie, uro nu. He 3Hato. Mue tam
uHTepecHee. B o0rmiem, cBanuBalo 5 OT Halllel IPhIM3BL.

JlroqMuna eBa 3aMETHO YCMEXHYJIACh:!

— IMonoxau, ona xe emre A00po 10DKHA 1aTh. [IoTOM — reHaupeKkTop yIBepAHTD.

— Ha sto neranu. Jleno peumeHHoe. EropoB ke aBTOPUTET: pa3 MO3BaJl, OCTAIbHbIE YTO —
MpOTUB OyayT?

— Hy, Torna 3a Te6s, — Jlrogmuna yoknynack ¢ TaTtesaHoil. — UTOOBI y TEOs BCe MOIy4nIOCh!

— AMuHbB!

Heoxnnanublii 6apbep

Co nHs Bo3BpamieHuss u3 Cubupu mpouuia yxe Heziens, Ho TaTbsHa BCe HUKaK HE MOIJa
MIOTOBOPUTH CO CBOEH pykoBoauTenbHuUIe. Ta Obla TO 3aHATA, TO Ha BbI€3/e, TO y PYKOBOJCTBA.
CopoxanessatunerHsas Mpuna I'eoprueBna KynuHoBa npumuia B komnanuto Oosiee 20 jeT Hazaj U3
xumuyeckoro HUU, rae ona Bosriasisia 1abopatopuio. 3a 3TO BpeMs OHa CMEHWJIa mpodeccuio u
nopocina 1o pykooautens UT-otnena u 3aMecTuTeNs FeHANPEKTOPA.

! Kapnepa Bbia 6okom URL: https://hbr-russia.ru/karera/lichnye-kachestva-i-navyki/al6701/ (nata o6paruenus:
21.08.2020). — TeKcT: SIIEKTPOHHBIH.
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ITocne xomanaupoBku TaTbsHA C SIBHOM HEOXOTOM IMOSBIIIACH B OTAEIIE, YEro paHblIe 3a HEU
He 3ameuvanock. OmnaszgpiBasia. Ha pgenoBele muchMa KOJUIET OTBEYala C OOJNBLIONW 3a/IepyKKOM.
«V3BUHUTE, CIydaitHO ynanuia», — OOBSICHsIA OHA HECKOJIBKO pa3 B IMHChMaXx.

— Uro 3710 C Hel? — nouHTepecoBanach kak-to Mpuna Kyaunosa.

— A BbI pa3Be He 3Haere? OHa xe nepexoaut K EropoBy, oH mo3Bai ee k cede, — OTBETHIIA
oJHa U3 coTpyaHul. — Bce B kypce. Mbl 1ake OTMETHIIM 3TO JIETO.
«MuTepecnoe kuHo, — moaymaina KynuaoBa. — BooOiie-To s ee HUKyAa HE OTIycKajia — y

HAC U TaK JIOJIel He XBaTaeT. A OHA y MEHs Ja)Ke pa3pelleHus He CIpalliiBajia, He I0OCOBETOBAJIACH».

UYepes nens Upuna ['eoprueBna codpana Bech OTEN.

— V¥ Hac mnosBWIach HOBas 3ajgada. byxranTepbl nompocwin HHTErpupoBatb «1C» c¢
nporpaMMaMH y4eTa JBIKEHHS Tpy30B. Kpome Toro, Hamedaercs OOJBIIONW MPOEKT — TOBE3EM
neranu TypouH Ha ['DC. Ham HyxHO OyneT IOBECTH 10 ymMa MpOTrpaMMbl MOHMTOPHHIA I'PY30B H,
BO3MOJKHO, TOMOYb WHKEHEPAM ONTUMHU3UPOBAThH PACUETHI.

VYcapimaB 0 HOBOM OOJBIIOM TMpoeKTe, TaThsHa 3aBOJHOBaACh. [IpOEKT OBLT CIIOKHBIN:
MIPEIIO0JIaranoch NpUBJIeYEHNE aBTOMOOMIIBHOTO, JKEJIE3HOI0POKHOTO U BOJIHOTO TpaHcnopTa. HyxHo
OBLIIO TPUIyMaTh YHUKAIBHOE KPETUICHHUE TPy3a, paccunuTaTh 3(H(PEeKTUBHOCTH UCTIOIB30BaHUS KPAHOB,
Oapx. W, BepoATHO, MOTHUMATH JMHUU DJIEKTPOTIEpPeNad M IyTENPOBOJBI, PACIIUPSTH JOPOTY.
«Bo3moxHo, g yxe Oyay aTuMm 3aHumarbest y EropoBa», — oOpanoBanach oHa.

— KoMy dYem 3aHuUMaThCsd — TMOSICHIO TIOTOM TMOApoOHee, — moasiToxmia KyaumHoBa. —
YamplruHa, a BaM MOKa HY)KHO OY€HBb MOCTapaThCs 3aBEPIIUThH MPONUTBINA poekT. HemodyeToB y Bac
MHOTO.

— Ho BBI e TOBOPWIIH, YTO B IIEJIOM HETUIOXO?

— Ma, ecnu 3a BaMH MOCTOSIHHO TprcMaTpuBaTh. HO CTOUT OTBEpHYTHCS — M BHI paboTaere
CIYCTSl pyKaBa, MOCTOSIHHO IepeiebIBaeTe BCE, Ha 3TO YXOJIUT Macca BPEMEHH. . .

«YTto 310 ¢ Hel? — pazoznunack TarbsiHa. — OOBICHATH HAJIO TOJIKOM, TOTJA U TIEPEIEIbIBaTh
HUYEro He MPHUAETCS — a TO UILYT KO3JIa OTITYIEHHUs ! ».

Y YamnpiruHO¥W OblTa OJHa OCOOCHHOCTH: €CIM OHAa Yero-HuOyab HE TOHWUMAajaa, TO BCE
TpakToBaJIa Mmo-cBoemy. HauanpHuna npocuna ee: «Ecnu uyto, mpuxomute, yrounsire. [lo moObim
Bonpocam». Ho mocne Toro kak KynuHoBa 1eTMKOM OTIpaBuja B KOP3MHY €€ MPOEKT, YarubiruHa
cTapajach C HeW MOMEHbIIe KOHTaKTHpoBaTh. «OHa MpOCTO HEe BpyOWsach M BbIOpocuia Bce, —
xanoBaiach Tatesina noapyre Jlrogmune. — BooO1ie MeHs HU BO YTO HE CTaBHUTY.

nu nuu, Ho TaTbsiHa HUMKAK HE MOTJa 3aBEpIIUTh CBOM Jefia. A J0 3TOro OHa HE XOTelna
Oo(UIMATIEHO TPOCUTHCS B IPYroi oTAen. PykoBoauTensHuIa nopyunsia e npuaymarb 1 000CHOBATh
QITOPUTMBl HMHTETPAllMd HECKOJBKUX JIOTUCTHYECKUX mporpamMM. [loToM HYXHO ObUIO MOMOYb
KOJuIeraM HailTH OMIMOKH B MX pa3paboTkax. «3aBajinjia MEHs JIellaMu», — 3JIH1ach TarbsHa.

[TonsB, 4TO TaKkMMU TEeMIaMH OHAa HHUKOT/Ia HE 3aKOHYUT, TaTbsHAa pelInyia MOrOBOPUTH C
Kynunosoii.

— HWpuna ['eoprueBHa, BO3MOKHO, BBl 3HaeTe: s Xouy mepedTu B oTAen Kk KoHcTaHTuHY
Eroposy.

— Jla, KoHCTaHTHH COBETOBAJICS CO MHOW MO 3TOMY MOBOAY. A BbI, KaK s IOHUMAIO, PELIWIH
MIPOCTO MOCTaBUTH MEHS nepe (HakToM.

— Her. Xorena cka3zarb BaMm paHbllle, HO HaJeslach CHayaja 3aKOHYMTh CBOU Jiea 34eChb. Y
HEro B OTJIeJie MHE UHTEepeCHel — TyT cKy4HO. S Tam Gosbiiero 1o0btock. M monb3bl oT MeHs Oyaer
OobIie.

«To ecTh THI TYT TpU TOJa pasBleKanach, 4yTo Ju? — BO3MyTHUIach mpo cebds KymunHoBa. —
Jlroqu BKIaAbIBalOTCA, a JUIsl TeOs 9TO Jnuilh CKy4HO? MIHTEpecHO — HE MHTEpecHO... MBI ke HE B
UTPYIIKA UTPACM.

— 3HaeTe, BaM CTOUT MOAYMaTh HaJl CBOUM IMOJX0JI0OM K paboTe. 3a TpH roja y Bac HET 0COOBIX
noctkeHnil. OJIMH pa3 Bbl ChE3IUIN B KOMAaHIUPOBKY — U Bce? Pemmnm nonpomarbes?

Kaprepa camoii Mpunsl KyauaoBo#t cknagpiBanachk aoiaro. OHa MHOTO paboTana, Mpexkae 4em
CeMb JIET Ha3aJ BO3IJIaBWJIa OTAEN JTOM YaCTHOW TPaHCHOPTHOM KOMIAHUU. SI3BIKH
MPOrpaMMHUPOBAHMS, yIIpaBIeHUECKOe OoOpa3oBaHME, CTAXXUPOBKA B EBPOIMEHCKUX M a3HMaTCKUX
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JOTUCTUYECKUX LIEHTpax. B ee kxabuHeTe BHCEIIO MHOXKECTBO JAWIUIOMOB, cepTH(HKAaToB. B yrmy
CTOSUIM CTaTydTKH 3a CIHOPTHBHBIC NOCTIDKEHHS: KOTJa-TO OHa MNpO(EecCCHOHATIBHO 3aHMMANach

OeroBbiMH JbDKaMU. «CTOJIBKO JIET Ha OJHOM MeCTe, — B3J0XHyJa TaTbsiHA, OTJs/AbIBas KaOMHET
PYKOBOAUTEIBHUIIBL. — S1 OBI TaK HE CMOTJIay.
— B o0miewm, s %ay OT Bac pe3ylbTaTUBHON paboThl, — moBbicuiia rojsoc Mpuna 'eopruesHa,

YJIOBUB HEJJOBOJIBCTBO MOJYMHEHHONW. — A Jlanbllie HOCMOTPUM.

KynunoBa B3rmsimom mpoBoawmia TatesiHy no asepu kabuHera. IlozBonmna Eroposy: «Kocrs,
BbI, KOHEYHO, BIIPAaBE 3BaTh K cede TeX, KTo BaM npurisiHyics. Ho Yamsiruny nmoka He Tporaiite. OHa
XOTb 3Be3]] ¢ HeOa HEe XBAaTaeT, HO HY)KHBIH HaM PaOOTHUK.

Otnyckath €e Ha4aJIbHUK OT/IE€Ia HE XOTeJa €Ille€ U OTOMY, YTO 3TO MOIJIO CTaTh IPUMEPOM IS
npyrux. HekoTopelM coTpyaHMKaM, 3Hajga OHa, XOTEJIOCh Obl MepelTu B Apyroe Mmecto. Ta xe
Jrommuna Patkuna — moapyra TatesiHbl: paboTaeT B KOMIIaHUHM CEMB JIET, Toja TPU Ha3al MPOCUIach
Ha TOBBIIIEHHE BO PPOHT-0(UC, BECTH KPYITHBIX KOPIIOPATUBHBIX KIHMEHTOB.

— MBI He yHUBEPCUTET — 3/IeCh HET KYpCOB IO BBIOOpY, — 3asBHJI TOT/Aa T'€HAUPEKTOP
KoMmnaHuu Dayapa Mo3xyxuH. — PaTkrHa Hy)kKHa Ha CBO€M MecTe. XOTs 000CHOBaHHBIE TIEPEBOIbI
HUKTO HE 3ampeniaer. ..

Tak uTO ecnau KOro W MpOJBUTATh, TO TE€X, KTO JABHO 3TOr0 XOYET W JI0Ka3all, YTO YMEET
paborarts, nymana KyauHoBa: «Tpu rosia Bcero TyT — M y)Ke coOupaeTcst Kyaa-To nepexoauTs. [la 3a
3TO BpEMsI YEJIOBEK TOJIHKO MOHUMAET, KaK YCTPOEHA KOMITaHuA... A Yamiblrnia u 3Toro, Noxoxe, He
MOHSIA eIIe».

[Tocne pasroBopa ¢ HauanpHULIEH TaTbsgHA HE BbIAEpKana U Hanucana EropoBy. «KoHcTaHTHH, 4
X04y K BaM NepeiTH, HO HayalbHUIIA MOSI HE OoTITycKaeT. [lomorure MHe», — 3aKOHYHIIA OHA MTUCHMO.

Eropos cummnarusupoBan mononoi cotpynnune. Ha npoekre B Cubupu oHa MoHpaBUIIach €ro
MOJAYMHEHHBIM, TIOMOTajia 4eTKo, ObicTpo. COOCTBEHHO, OHM W MPEUIOKHIN €My B3STh TaTbsiHy K
cebe. «Ho 4dro s mory caenatrb?» — B3JOXHYJ OH M Hamucan: «Sl He MOTY Ha 3TO TOBJIHATH. B
JOJKHBI CaMHM CO BCEM pa3o0paThCsl U 3apyduTbcs MOJAECPKKON pykoBoautens». «HaBepHoe, oH
npaB, — noaymania TatesiHa. — MHaue Bce Obl Oeranu ¢ Mecta Ha MecTo. B obmieM, Hajo A0Ka3aTh,
YTO 5 YETO-TO CTOIOM.

Ccopa Ha coBelIaHUM

Uepes wmecsiii B KkaOuHeTe TeHaupekTopa «CreurpaHciopa» MPOXOJIWIO COBEIlaHHUE.
PykoBoautenu noapasnenenuii, pruHancoBslid qupekTop U cotpyanuku UT-otnena obcyxnanu, cTout
JIM KOMITAHUU MOKynath ctopoHHee [1O 1s TpaHCIOPTUPOBKHU IPy30B MO peKaM B TOTOBOM BHUJIE, «B
KOpPOOKe», WU B3ATh «00JIBaHKY» — 0a30BYIO pa3pabOTKy, YTOOBI 10paboTaTh €€ 1o 1 ceosl.

Cosenjanne Havana Mpuna KynuHoBa, 1m0 MHEHHIO KOTOPOMl CTOMJIO KYOUTh HOBOE
MIPOrpaMMHOE OOecTieYeHUE LIETUKOM.

— MpbI 3HaeM 3Ty KOMITAHHMIO JaBHO — HMX MPOIYKT BBICOKOTO KauecTBa. COOEB HE JaeT, 4To
BaYKHO IMPH HAIIIUX 3a/1a4ax.

— 51 He cornmacHa, — HEOXUIAHHO AJS BCEX, B TOM 4YHcIe Ais ceOs, B3sia clioBo TaThsiHa
Yaruipirusa.

Havanphuna cepimia ee B3rsiioM. OHa SIBHO pacCUMThIBANa Ha TO, YTO MOJYMHEHHAs He
CTaHeT CTaBUTh T0J] COMHEHHUE €€ 3aKITI0UCHHUE.

— Ecmu M1 Bce xe kynum 310 [IO, TO OmsTh CTOJNKHEMCS CO cTapod mpobiaemMon, —
npojomxuna TatesiHa. — OHO OyJeT JUIIb YaCTUYHO CTHIKOBAThCS ¢ ApyruM [10 — Oyxranrepckum,
MOHHUTOPHUHTA JJs PYKOBOJICTBA, CIIyTHMKOBOTO CIIeKEHHUs. B wuTOore Bce mpuaercs Ha KOJCHKE
JOJIeNbIBaTh HaM. A eclii B3sTh Moiy(dadpukaT, Mbl CMOKEM MOTOM JIOBECTHU BCE JI0 yMa, BHEAPATH
HOBBIE TapameTpsl! U Tak, uTo Bece Oyaer paboTaTh Kak 4achl.

— Tarpsina, — oOpaTwiack K Hel HauanpHHUIA. — Korga 3To BBl CTamu SKCIEPTOM IO
OTNTUMM3AIHNH PAOOTHI Pa3HBIX CHUCTEM?

— Korpaa Bbl nopy4niu MHE pa3o0paThes, M3-3a 4YeT0 Y HaC OOJBIINE U3AEPKKH. MBI TOCTOSIHHO
YTO-TO JIOKyIlaéM B TOTOBOM BHJE. A TIOTOM TBITa€MCSl CIEMUTh U3 STOTO HEYTO €AMHOE. A Tak He
nosyuuTcs!
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OOcyxJIeHHE TIepepacTalio B IIIOX0 CKPBIBAEMYIO CCOPY.

— UYto BBl TBITacTeCh J0Ka3aTh? — Yyxke He caepxkuBanach KymunoBa. — CBoio
koMIieTeHTHOCTh? UToORI Bac nepesenu k Eropoy?
— BoBce Her, — omnpaapiBanach YamiblruHa, IbITAsACh CKPHITh BOJIHEHHE. — Sl nuiib Xouy

MOKa3aTh, YTO C TEXHMUECKOM TOUKHU 3pEHUs eCTh O0Jiee ONpaBIaHHbIC PEIICHHSL.

— ObocHyiiTe, — BMEIIAJICS Te€HIUPEKTOP.

Opnako k aeranbHbIM nosicHeHUsM WT-cnenuanuct Obuta He roToBa. Ee pykoBoauTeIbHHULIA
JIETKO TMOKa3aJa, YTo Ta OIIMOAeTCsI, IPU STOM OepeT Ha cedst CMENIOCTh PacCyX AaTh O MpeaIMeTe, BCe
CTOPOHBI KOTOpPOTO HE 3HaeT. «UTOo BBl MOXKETe CKa3aThb O CTOMMOCTH pa3paboOTKu “‘00JBaHOK’ U
MIOKYIIKE TOTOBOro perieHusa? Bpemenu ucnonHenusi? COOTHOLIEHUH 3aTpaT U PUCKOB?» — chllaja
Bornpocamu KynnHoBsa.

[locne coBemianust YaruibiriHa MovyBCTBOBana cedsi mojaaBiieHHOW. « yepT MeHs nepHyn
MOWTH MPOTUB HAYAJBHUIIBI, JIa €1lle, He uMesl xene3Hoi aprymentanun? M EropoB Heog00pHUTENbHO
Ha MEHsS CMOTpeln...» — B3Jbixana oHa. Jlrogmuna PaTkuHa, yBHIEB MOAPYry B TaKOM COCTOSIHHUM,
MOTBITAIACH €€ YCIIOKOUTD:

— TIlogpyra, Tebe miamedykd Wik exarb? Thl uzenIp mo TpadisiM, HaOWBaellb IIMIIKH,
cTapaemibcst 4To-To JA0ka3aTh. OHO Tebe Hano? Eciu ThI X0UelIb MepeBeCTHCh, TaK CAENAl TaK, YTOOBI
Kyaunosa 3axotena tebe nmomous. Cama. A He HacTpauBail Bcex MpoTuB ceds. OHa e HOopMaslbHas
TeTKa.

«A neicTBUTENBHO, — 3aayMarnack TaTesiHa. — YUTO-TO s HAKOCSYHIIA: paccopuiach ¢ medom,
HavyaJIbHUK, K KOTOPOMY sl COOMparoCh, TOXKE Ha MEHS YK€ KOco CMOTpHT... Hano kak-To ucrnpaBUTh
cutyanuio. Ho kak Teneppr HaJlaquTh OTHOLIEHUS U, TJIaBHOE, MepeiiTu Bee ke K Eropoy?».

Kaxk noctynuts Yannsirunoi?

CuTyanuo KOMMEHTHPYIOT IKCIEPThI

Apamuc KapumoB, 3KcnepTr mo Kapbepe, YNPABJISKOIIMHA NAPTHEP KOHCAJTHHIOBOM
komMnanuu Mr.HUNT

OnucanHasi cUTyalusi — pe3yJabTaT OIHUOOK M HENaTbHOBUIHOCTH KaK caMOil COTPYAHMUIIBI, TaK
U ee pykoBoauTens. B uTore BO3HUK KOH(DIUKT, KOTOPBIN BBIIIEN 3a Mpeaesbl MpodecCHoHaIbHOM
cdepbl. TaThsiHa, OYEBUIHO, HE Kellas TOro, HECKOJIBKO pa3 mo-yenoBedecku obuzaena Mpuny. It1o
CTPATErMYECKUM MPOCYET, OCTAIbHBIE — MEHEE BAKHbIE TAKTUUECKHE.

Bo-nepsbix, Taresina pa3bonTana BceM O IEpeBOJiE, HO HE CKa3aja 00 3TOM HaydajbHHIIE,
[IPOIEMOHCTPUPOBAB HEYBAKEHHE K HEH.

Bo-BrophiX, oOHa crama mnpeHeOperatb paboTOH, K KOTOpoi VpuHa OTHOCHUTCS OYEHD
OTBETCTBEHHO. I, HaKOHell, Ha COBELIaHNH MTOABEPIJIa COMHEHUIO aBTOPUTET U 3HAHUS CBOETO Iieda.

Camas Oonpiiasg omuOka TaTesHBI cBsi3aHAa C MNpaBWIAMU MEXKIMYHOCTHOTO OOIICHUS B
KOMIIaHUH C KECTKOM Mepapxuei: OHa MpUHsJIA PELICHHUE, HE TIOCOBETOBABIINCH C PYKOBOJAUTENIEM, TO
ecTh Hapymmia cyoopauHanuio. XoTs TaresHa 3naeT Mpuny Tpu rojga, oHa HE cyMena MpeayraaaTh
€€ PpEe3KOM peakiMu U MPOCUUTATh TMOCJIEICTBUS CBOMX ACWCTBHI. DTO TOBOPUT O €€ ClIadbIX
CHOCOOHOCTSIX K MPOTHO3WPOBAHUIO B MEKJIMYHOCTHBIX OTHOIICHUAX. Takoe MOoBeIeHUE XapaKTepHO
JUISL MOJIOABIX CHEIUAINCTOB, KOTOPBIE XOTAT BCEro «3Aech M ceiluac». Ho repouns yxe umeer
HEKOTOPBIH OMBIT pabOThI, TAK YTO €€ ACWCTBUS — CBUICTENHCTBO MHIUBUAYAIBHBIX OCOOCHHOCTEH,
YKa3bIBAIOIIUX HA TO, YTO OHA, BO3MOYKHO, YUJET U3 KOMIIaHHUH.

HNpuna mornma Obl MpenoTBpaTUTh TaKOW MCXOJ, BeOb OHA 3HaNa, 4yTo TaTbsiHa TOMy4HIa
MpeioKeHne O TMepeBoJie, HO Moiyala M Jkaamna pas3Bs3ku. OHa oOujaenach, M 3TO 3aMyCTHIIO
HeraTuBHBIN clieHapuil pa3Butus coObITH. Kondnukt MpuHe He BBITOjEH: YBOJbHEHHE TaThsHBI
MOBJIEYET 32 cOo00l MHOKECTBO MpOOJIeM, CBSI3aHHBIX C MOMCKOM M HAailMOM JOCTOWHOW 3aMEHBI.
OnHako pyKOBOJOUTENb 3aHsa JKECTKYIO TMO3UIMI0O W MOTepsia KOHTPOJb HaJ CHUTYyalHei.
OKpyXaromuM KaXeTcsl, YTO OHa Yy3Haja O MPOMCXOASIIEM I[I03KE BCEX M K TOMY XK€ OT
MOAYMHEHHBIX, YTO OHA JKJIET, KOT/Ia BCE caMO COOOM pa3pelIuTcs, U HaKa3blBaeT COTPYIHUILY 3a TO,
YTO Ta XOUYET YUTH.
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Jymaro, VlpuHe CTOWIIO NMPOSIBUTH MYIPOCTh U BBIIEPKKY U HAHECTH YIPEKIAAIOWUN yaap —
NepBOi BBISICHUTH Yy TaTbsaHbL, B 4eM mpoOjieMa, oueMy ee He YCTpauBaeT TEeKyIlee MEeCTO paboThl U
JNEUCTBUTEIILHO JIM OHA MOTepsia K HEll uHTepec. Ecim 3To Tak, TO JIydlIUMd BBIXOJ — JaTh €d YUTH
IpU YCIOBUH, YTO OHA BBIMOJHUT BCIO 3aIUIAHUPOBAHHYIO paboTy. Jlydmie KOHTponMpoBaTh ee
Iepexo] B JApPYrol otTnen, M3BJIE€Kas W3 ITOro IoJib3y. TaThsiHa ke OyneT MOTUBHUPOBAHAa Ha
BBIIIOJIHEHUE 3a7a4, €CJIM Y3HAaeT 4EeTKHME CPOKM mepexona. VX MOKHO pacTsHyTb, HalmpuMep, Ha
M0JITO/1a, M TIOCTAaBUTh CBOU YCIIOBHUS. DTO MOMOTIO Obl MprHE Kak pyKOBOJUTEINO COXPAHUTH JIUIIO,
YKpEenuTh CBSI3U ¢ oTAesioM KoHcTaHTHHA, 3aBEpUINTH TEKYL[yH0 palboTy, n30exaTb HNOBTOPEHHUS
KOH(JIMKTA ¥ JaTh CTUMYJI IPYTHM ITOTdMHEHHBIM OCTAaThCs B OTAETIE.

TaTpsiHa TOXKE MOXKET MONPoOOBATH cracTH cuTyanuio. [Ipex e Bcero, el Hal0 MO-YEI0BEUECKH
MU3BHUHUTHCA niepen MpuHoM, He HaiesCh, BIIPOYEM, UTO Ta €€ IPOCTUT. B pasroBopax ¢ KoJuieramu He
HY)KHO OOBHHATH €€ WIM IOJBEpraTb COMHEHHUIO CTaTyc pykoBoautens. Kpome Toro, cinemyer, He
Tepsisi TOCTOMHCTBA, MOCOBETOBAaThCA ¢ MpHMHONW O TOM, Kak NEPEUTH B JIPYrod OTIEN, a TAKKE
MakCcUMaibHO A3((EKTUBHO BBIMOJIHUTH OCTABIIYIOCS 4YacTh paboThl. To ecTh pemate mpooieMy
HY)KHO C TOYKH 3pEHHs 4YEJIOBEYECKHX OTHOUICHWH, QUaora, a HE B PEXUME «IIOAYNHECHHBIA —
PYKOBOIMTENB». B UTOre BBHIMIPAOT BCE. B MPOTHBHOM Cilydae B IMPOWTPBILIE TOXKE OKaXKYyTCs BCE:
HenoBoJIbHAs TarbsHa yBOJMTCSA, KOHCTaHTHH HE IOJYYUT 3aMOTHBHPOBAHHOIO ITOAYWHEHHOTO,
Wpune npuaercs uckaTb HOBOTO COTPYJHUKA U MHTErPUPOBATh €r0 B KOJUIEKTHB. YTO, O€3yciIoBHO,
CKQ)XETCSl Ha BCE KOMITaHHH.

Slumna CraHwieHaiiTe, IMpeKTOp Mo KopnopatusHomy ynpasJjeHnio [IAO «Pycl'uapo»

TaTesiHa, OUEBHIHO, TIOKA HE HACTPOCHA UATH IO KapbEpHOU JIECTHUIIC BBEPX: €€ MHTEPECYyeT
pa3BUTHE T1I0 TOPU3OHTAIM, B CMEKHOW oOnacTu. PykoBOACTBYsiCh B paboTe MPUHIIATIOM
«TIOMHTEPECHEe», OHA HE aKLEHTUPYET BHMMAaHHE Ha KOPHOpATUBHBIX MpaBuiax. OTcioga omuOKH,
3aBeJlIe €€ B TynuK. Bce OHM — KOMMYHHMKAaTUBHOIO CBOMCTBA.

Bo-nepBbix, TarbsiHe Tak U HE yAad0OCh BBICTPOUTH JIOBEPUTEIbHBIE OTHOIICHHS B KOJUIEKTHUBE
— M 3TO HECMOTPs Ha Tpu rojia padoTel. Kossiern He CMOTJIM COXPAHUTh B CEKPETE TO, YTO OHA XOYET
yITH BCero Juilb B Apyroi otnen. B pesynbrare nndopmanus nomuia A0 Ha4albHUIBI — U, KaXKeTcs,
He B Omaro3ByuHoi ¢opme — dero TarpsiHa, mosarato, He Xorena. Mpuna y3Hama o000 Bcem
nocJe e U He OT caMoil TaTbsIHBI, U B 3TOM IJIaBHAsi OIIMOKA repOrHH.

Bo-Bropeix, Taresna, pabortas pyka o0 pyky c¢ VpuHOii, Tak ¥ HE MOHsAJA, YTO Ta CTaBUT
CyOOpIMHAIIMIO BO TJIaBYy yrja. YCYryOWJIO CHUTyallMIO TO, YTO T'E€pPOMHS HE CTPEMHTCS Y3HATh Y
HAYyaJbHUIBI, YeM UMEHHO Ta HEJOBOJIbHA, YTO €€ HE yCTpauBaeT B paboTe MOJYMHEHHON M KakK 3TO
Y4ECTh B CIEAYIOLUX MPOEKTaX.

B-tperbux, TarbsiHa HempaBUIIBHO MOBena ceds Ha coBemanuu. OQHO Jeno — oOCyKIeHHe
MPOEKTa BHYTPU OTJAEJa, KOTJa BCE CBOOOJHO BBICKA3BIBAIOTCS «3a» M «IpoTuB». M nmpyroe —
BHEIIIHEE COBELIAHME C YYaCTHEM TE€HIUPEKTOPa, Ha KOTOPOM BBIPAKATH MO3ULHUIO, OTIUYHYIO OT
MHEHUSI HEMOCPEACTBEHHOTO PYKOBOJAUTENSI, — HEKOPPeKTHO. Tem OoJiee eclii COTPYIHHK HE TOTOB
€€ OTCTauBaTh.

Hakonen, TarbsiHa nompocuia NOMOIIM Yy HOTEHLHAIBHOIO PYKOBOJMUTENSI B CaMOM KOHIIE
UCTOpUH, B TO BpeMs Kak CAeNaTh 3TO HYXHO Obuio B Havane. Eif cromno nomnpocuts KoHcTanTuHa
obparutbest kK MpuHe ¢ nHUIIMATHBOM 0 ee mepeBojie. Toraa Mpuna Bei3Bana Obl ee k cede, u TarbsiHa
MorJia ObI KOPPEKTHO COOOIINTH O CBOMX cTpeMileHusX. Hampumep, mooberias, 4To OHA 3aBEpIINUT BCe
MIPOEKTHI, HE OTOJUT ThUIBI U OyJET rOTOBa MOMOYb, €CJIH BOSHUKHYT MpoOieMbl. Takoii nuanor yepes
pyKoBouTENEH ObLT OBl CAMBIM MPABUIHHBIM BBIXOJIOM.

Ceityac Tatbsine crtouT moroBoputh ¢ KoncrantmHoM u UpuHONH M OOBACHUTH MM CBOIO
CTpaTeruio Mepexoja B HOBBIM OT/eN, 4TOObI MOKa3aTh, YTO OHA OTBETCTBEHHO OTHOCHUTCS K padoTe.
Jlanee eii Hago MpOAHAIM3UPOBATH 3a/Jaud, KOTOpbIE MOCTaBWia Tmepea otaenoMm HWpuHa, u
MPEAJIOAKUTH CBOIO NOMOILb B UX pemieHud. Benp TaThsiHa, Cyas 1o BceMy, BCe €llle WIEH KOMAaH/bI.
Tak oHa MOKa)keT, YTO, HECMOTPS Ha COBEPIICHHYIO OIIMOKY, TOTOBA 3aHMUMATHCS TEM, YTO BaKHO
otaeny, Upune n komnanuu B 11esioM. To €CTh HY>)KHO aKTUBHO MPOJAEMOHCTPUPOBATH BOBJICUEHHOCTh
B KJIFOYEBBIE MPOEKTHI.
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Jlnunsle oTHOmIEHUS ¢ VpuHOW BBICTpauBaTh Ha 3TOM 3Tame OeccMmbicieHHO: TarbsiHa He
coOHupaeTcs 3aJep)KUBAThCS B OTJIENE, M PYKOBOJUTEIBHUIIA 00 3TOM 3HAeT. TOIbKO KOTJa HAaYHETCS
coBMecTHas paboTa HaJ MPOEKTaMH, €l CTOMT oOpaTuThcst K MpHHE 32 COBETOM KakK K OIBITHOMY
pykoBoguTento. Pacckazarb, 4TO €M MHTEpPECHO pa3BUBATh Kapbepy IOCTYNATEIbHO, IIPEIMETHO
M3yYUB CMEXHBIE OOJIACTH, TMOHSAB, HAa 4YeM OHa XOTejla Obl CHEIHMAIM3UPOBATHCA M KyJa pacTu.
[loquepkHyTh, 4TO, MO €€ MHEHMIO, HA HOBOM MECTE€ M OHA pEaIM3yeTcs IOJIHEE, M €€ 3HaHusi
IpUHECYT OoJbllie MM0JIb3bl KoMnaHuM. llompocuTh oLEeHHUTH ee mnepcrneKkTuBbl. [Ipu 3TOM HyXHO
OTKPOBEHHO T'OBOPHUTb O CBOMX KapbepHbIX aMOULIMAX, MOCKOJIbKY MpuHa, cyas mo Bcemy, —
KapbepuCT, U TaKue apryMeHTbl OyAayT el moHATHbl. Toraa, BO3MOXXHO, HaydajibHULA H3MEHUT
OTHOILIEHHUE K ITOJYMHEHHOMN U IIOMOKET €M IIEPEUTH Ha HOBOE MECTO.

Bonpocut:

1. Kaxkue ¢akTopsl, BCIeACTBUE KOTOPbIX TaThsiHA MPHUHSIA PEIIEHUE CMEHUTH OTJIEN, OKa3aJuCh
peraronmMu Jyist Hee?

2. Hackonpko 00tyMaHHBIM ObLTO pemeHue TaTbsHbl?

3. Onmmmre, KaKk OpraHU30BaH MPOIIECC MPUHATHUS pelieHui B komnanun? KTo B HeM y4dacTByet?

4. Kaxkue nHepopMmangbHbie POJIM BbI 3aMETUJIM B Opranu3zanuu? Memaer jgu 310 padodeMmy mporeccy
WU ioMoraetr? B Kakux CUTyanusix MOXeT ObITh TIO-JAPYyroMy?

5. B uem coctosna riaBHas ommOka TaThsHBI, KOTJla €€ MPUTJIACHIM Ha HOBYIO pabOTy U cpasy
IIOCJI€ BO3BPAIICHUS U3 KOMAHIUPOBKU?

6. B uewm 3axiroueHa cymiecTBeHHas pa3HUIA MEXTy TaTbsHOW 1 ee HadaIbHUTIEH?

7. Kak m3MeHWIUCh OTHOIICHUS] MEXAy TaThsIHOW M HAYaIbHUIICH, KOTJAa Ta y3Haja O YKEJIaHWH
Tarbsab! yiiTH? Yem ObuIH BbI3BaHbBI TPEHUS?

8. Uro mnoxoro Buaut Mpuna KynmuHoBa B BO3MOXKHOM yxoze TaTbsiHbI?

9. Ecnu 661 TaThsiHa Hanucana muchbMo EropoBy paHbIiie, 4TO MOTJIO H3MEHHUTHCS ?

10. Tlouemy TarbsHa pemrnia NOCIOPUTH C HAaYaJIbHUIEH HAa BHEIIHEM COBEIaHUHU, U B 4eM Oblia
rJ1aBHas podsieMa e€ mo3ULIIH?

11. Kakum c Bameit To4uku 3peHUs TOJDKEH OBITh aTOPUTM JIEHCTBHIA COTPYIHUKA MPHU MEPEXoe Ha
paboty B Apyroii otaen?

IIpuMep TeCTOBOro 3aJaHUs K MPOMEKYTOUYHOI aTTeCTAMU MO JUcHHIINHE «MeHeTKMeHT»

1. B 1912 roay 12 npuHUMNOB MeHEIKMEHTA ObLIN c)OPMYJIUPOBAHBI:

a) A.®Daitonewm;

0) [Ix.2.Mpiio;

B) M.Bebepowm;

r) @.Tetinopom;

1) I.Omepconom.

2. ABTOopcTBO padoTsl «IIpuHIMNBI HayyHOro ynpasJjeHus» (1911 r.), nydiiMkanus KOTopou
MOCJIY’KHJIA HAYAJI0M NPU3HAHUA MEHE)KMEHTA HAYKOH M CaMOCTOSAITeIbHOM 00/1aCThI0
Hcc/1eI0BaAHMI, IPUHAIIEIKUT:

a) A.®daiioso;

0) Ix.2.Mbiio;

B) M.BebGepy;

r) @.Teitnopy;

1) I".Omepcony.

3. BnepBbie cocTaB (PyHKIMI yIIpaBJIeHUs1 ObLI NPEIJIOKEH:

a) A.@aiionem;

0) /Ix.2.Mbiio;

B) M.BebGepowm;

r) @.Teitnopowm;

1) I.OmepcoHom.
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4. ITpobyiemMma «4yejI0Be4eCKHUX OTHOIIEHUID» MeKIy HHANBHAYYMaMHU B Ppa004UX YCJIOBUIX
BrepBbie (1927 r.) ObL1a U3ydeHa:

a) A.Daifonem;

0) /Ix.D.Mbiio;

B) M.BebGepowm;

r) ®@.Teitnopowm;

1) I'.Omepconom.

5. Kotu4ecTBo 4es10BeK, KOTOPoe MOKeT ObITh 3(P(PeKTUBHO 00beIMHEHO MO/l eANHBIM
PYKOBOJICTBOM —

a) MPUHITUT STUHCTBA IO JIHHCHUS;

0) MacmTab ynpaBJIsieMOCTH;

B) (DyHKIMSI YIPaBJICHUS.

6. Peakuus oprann3oBaHHOM CHCTEMBbI, HATIPABJIeHHAs HA NMPeA0TBPALlleHUEe UCKAKEHHS
HH(pOpMalU NPHU Nepeaye ee Yepe3 yBeJMUHBaIoLIeecs: KOJMYeCTBO YPOBHe ynpaBJieHUus —
3TO

a) IEHTpAJIU3aIIHS;

0) JIereHTpann3anus;

B) JleTapTaMeHTaIu3alusl.

7. OTHOCUTEJIbHO CAMOCTOSITe/IbHbIE, CTIeIIHATU3UPOBAHHBIE U 000C00/1eHHbIE YYACTKH
yHpaBJIeHYeCKOi 1esiTe IbHOCTH — 3TO

a) YpOBHU YyIIpaBJICHUS,

0) yHKIMKU yrpaBiIeHNUS,

B) CKaJIsipHAs LIETb.

8. KosimuecTBO HH(pOpMALMHU, KOTOPOIi pacnojiaraer OpraHu3anusi 1Mo noBojy KOHKPETHOI 0
(¢akTopa BHelIHeH cpelbl U YBEPEHHOCTb B 3TOi MHGOpMALIUN OTIpe/IeisieT:

a) HEOTPEICIIEHHOCTh CPEJIbI;

0) CIIO)KHOCTH CpEJIbl;

B) B3aHMOCBSI3aHHOCTH ()aKTOPOB CPE/IBI.

9. B Teopusix MOTHBALMM NpeANoIaraeMasi HeHHOCTb MJIH MPHUBJIEKATeIbHOCTH JJI HHAUBHIA
MOJIY4eHHOT' 0 BO3HATPAKIEHHUSA, ITO —

a) CTUMYJT;

0) MOTHUB;

B) BJICHTHOCT.

10. Opranuzanmnio Kaxk CJ0KHYI0 CHCTeMY YNPAaBJIEeHHSI XapaKTePU3YIOT TaKHe CBOMCTBA, KaK
(MHOKeCTBEHHBII BLIOOP):

a) HaJTM4Ke HECKOJIbKUX IIeNIeH;

0) XaOTUYHOCTH CBSI3EU MEXKJIy AIEMEHTAMU;

B) HE3aBUCHUMOCTb OT OKPY>KEHUS;

r) OOJIBIIIOE YHCIIO PJIEMEHTOB.

11. OTHOLIEHUSI MeXKAY 3JIEMEHTAMH CTPYKTYPbl OPraHM3aluM NOJAEP:KMBAKOTCH Ojarogapsi
CJIeAYIOUIUM CBS3AM (MHOKEeCTBEHHbIH BbIOOP):

a) QyHKIIMOHAJIbHBIM;

0) TMHEWHBIM;

B) MIPOU3BOICTBEHHBIM;

T') PBIHOYHBIM.

12. B opranm3zauuu JABM:KeHUe MH(OPMANMU U yNPaBJIeHYECKHX PelIeHHil MO0 TeM WJIH MHbIM
¢yHkuusM ynpasJjenus odecneduBaercs 0;1aroaapsi cBs3sim:

a) QyHKIMOHAIBHEIM;

0) TMHEWHBIM;

B) MIPOU3BOICTBEHHBIM;

I') PBIHOYHBIM.
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13. B opranu3anum JBUKeHHe MH(OPMALMM M yNPaBJEHYECKHX PelleHUl MexK1y JUHeHHbIMU
PYKOBOIUTEISIMH o0ecrieunBaeTcs 0J1arogaps CBA3sIM:
a) QyHKIMOHAIBHBIM;
0) JTUHEHHBIM;
B) IIPOM3BO/ICTBEHHbBIM;
I') pbIHOYHBIM.
14. YcranoBuTe COOTBETCTBHE MEKIAY NOHATHEM U €ro onpeaeieHreM.
1. MeTo/1pl MEHE)KMEHTA, OCHOBAaHHbIE HA COBOKYITHOCTH CIIOCOOOB BO3ACUCTBUSI ITyTEM CO3JaHUS
SKOHOMMUYECKUX YCIIOBUMN I JOCTUKEHMSI TOCTABJICHHBIX 1ieJIel
2. MeTobl MEHEIKMEHTa, OCHOBaHHBIE Ha CrIoco0ax BO3JACHUCTBUS Ha OPraHU3aIIOHHBIE OTHOIICHUS
MOCPEICTBOM MPSMBIX TUPEKTUBHBIX YKa3aHUI
3. MeTo1pl MEHEPKMEHTA, OCHOBaHHbBIE Ha CIIOCO0aX aKTUBHOI'O BO3/JIEMCTBUS Ha CO3HAHUE
PabOTHUKOB M OCYLIECTBIISIIOIINE MOPATILHOE CTUMYIMPOBAaHUE TPYIOBOM NEATENBHOCTH
Yemanosume coomeemcemeue mexcoy HymeposanHviMu 00vbekmamu 6 hopmMyauposKe 3a0anust u
8apuaHmamy 0meemos
a) COLMAIbHO-DKOHOMUYECKUE;
0) PKOHOMUYECKHUE;
B) aJIMHUHHUCTPATUBHbIE (OPraHN3alMOHHO-PACTIOPSTUTENBHBIE);
T') COLMAIbHO-TICUXO0JIOTHYECKHE.
15. KonkperHnble (4acTHbIe) QYHKIHMHU YIPABJEHHUS TECHO CBA3AHBI € (CO) CJeAyIONIUM:
Vkaoswcume ne menee 08yx eapuanmog omeemos
a) crieuu(uKo;
0) MoBeICHUEM OTPACIIEBBIX OPraHOB YIPABJICHHUS;
B) MOJJEPKAHUEM KOMIIETEHTHOCTH;
I') OCHOBHBIMU c(hepamMu JCSATEIHHOCTH.
16. YcraHoBHUTE COOTBETCTBHE MEKIAY NOHATHEM U €ro onpeaeJeHueM.
1. JIugepctBO
2. Bousinne
3. PykoBOJCTBO
Ycemanosume coomeemcemeue medxincoy HymeposaHHviMu 0O6veKkmamu 8 hopmyauposKe 3a0anus u
8apuaHmamy. Omeemos
a) BO3MOXXHOCTh OKa3bIBaTh BJIMUSHUE HA MOBEJICHUE IPYTUX JIUIT
0) cnocOGHOCTH YeTI0BEKa OKAa3bIBaTh BIMSHUE HA OTAEIbHBIC TUUHOCTH WU TPYIIHL,
HaMpaBJIsAsl UX YCUIINS HA JOCTHIKEHHE LIeJIeil opraHu3anuu
B) YMCTBEHHBIN U (PU3HUECKUI MTPOLIECC, B pe3yJbTaTe KOTOPOrO MMOAYUHEHHbBIE BBITIOTHSIIOT
MpeanucaHHble UM OQHIMATbHbIE TOPYYEHUS U PEIIAlOT OMPEICICHHbIE 3a1a4u
17. B cooTBeTcTBHMH ¢ NOBeAeHYeckoi Teopueil muaepcrsa K. JleBuna, pykoBoauTesb, KOTOPbIA
€IMHOJTUYHO NPUHUMAET pPellleHHe M U3BelIaeT 0 HeM MOJYMHEHHBIX, ABJISETCS. ..
a) mbepayiom;
0) aBTOKpaToM;
B) IEMOKPATOM;
I') HOBAaTOPOM.
18. 3anaua pery.1upoBaHHsl MeKJIMYHOCTHBIX OTHOIIECHHMI OTHOCHTCA K CJIeAyIoleil rpymnmne
MeTO/I0B YNPaBJIeHHUS.
a) COLIMAIBbHO-TICUXOJIOTHYECKHUX;
0) BOCITUTATENBHBIX;
B) SKOHOMHMYECKHX;
') aIMUHUCTPATUBHBIX.



22

6. YueOHO-MeTOAMYeCKOEe U HH(OPMAINIMOHHOE o0eciedeHHe TUCIUTLTUHBI
6.1 CnucoK HCTOYHHUKOB H JINTEPATYPbI
HcTounuku

1. Koncturyuus Poccuiickoit ®enepauuun. — MockBa: HWHOPA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253

2. Tpaxnanckuit kogekc Poccuiickort @enepanuu: Yactu 1, 11, III. - Mocksa: UH®PA-M, 2007. -
496 c. https://new.znanium.com/catalog/product/122306

3. Tpynoroit kogekc PO (TK P®) ot 30.12.2001 N 197-®3 /Cobpanue 3akoHomarenbcrBa PO,
07.01.2002, N 1 (u. 1).// CIIC KoHcynbTaHT ILTIOC

Jlureparypa

1. banamos, A.Il. Menemxment. YueOnoe mocobue / A.Il. bamamos. — MockBa, By3oBckwuit
yueoOnuk, 2022. — 271 c. - https://znanium.com/catalog/document?id=399994

2. bacosckuii, JI.E. Menemxment. Yueonoe nmocooue / JI.LE. bacoBckuii. - Mocksa: HUL] MHDPA-
M, 2021. — 256 c. https://znanium.com/catalog/document?id=398578

3. Buxanckwii, O. C. Menemxment: YueOnuk / O.C. Buxanckwmii, A.l1. HaymoB. - Mocksa:
Marwuctp, HUL] UHO®PA-M, 2022. - 656 c. https://znanium.com/catalog/document?id=385853

4. TepuuxoBa, 1.H. MenemxmenT: YueOHUK A7 By30B. — 4-€ u3M., mepepad. u gomn. — Mocksa:
IOHUTU-OAHA, 2017. — 511 c¢. — (Cepus «3050TOi (OHI POCCUUCKUX YICOHUKOBY.).
https://znanium.com/catalog/product/1028530

5. Jopodees, B.JI. Menemxment. YuebHoe mocodme / B.JI. Hopodees, A.H. IImenesa, H.IO.
IlecToman. - Mockaa, HUIL HNHOPA-M, 2022. - 328 C.
https://znanium.com/catalog/document?id=400853

6. Kopounes, B. 1. OcHoBbl MeHemKMeHTa: YueOHoe ocodue / Beepoccuiickas akajemMust BHEITHEH

toproBiu; Ilon pen. B.M. KoponeBa. - Mocksa: Maructp: HUHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

7. Munsnep, b. 3. Teopus opranmuzanuu: yueonuk / b.3. MunbpHep. — 8-e u3a., nepepad. u A0, —
Mocksa: MTHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

8. Mosuun, 10.B. Menemxment. Yuebnuk / F0.B. Msuun, K. A.Tropuna. - Mocksa: HUL[ Mudpa-M,
2022. — 777 c. https://znanium.com/catalog/document?id=394971

9. Pesnuk, C.[0., Urommua U.A. Menemkment. YueOnoe nocodue / C.[l. Pesuuk, M. A. Urrommuna. —
Mocksa, Mocksa: HULL Uudpa-M, 2022. — 367 c. https://znanium.com/catalog/document?id=386371
10. Tuxommpona, O. I'. MeHEeDKMEHT OpraHU3alliK: TCOPHUs, UCTOPHS, TIPAKTUKA: YdeOHoe rmocodue /

O.I. TuxommpoBa, b.A. BapnamoB. - MockBa: HUI[ HWudpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

11. Xwxnak, A.H. OcHoBbl 3¢ dexTUBHOrO MeHeKMeHTa: YuebHoe nocodue /A.H. Xwxknsk, WU.E.
CaetioB - Mocksa: HUL MUH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418

6.2 Ilepeyens pecypcoB MH(POPMALMOHHO-TEIeKOMMYHHKALMOHHOM ceTn « MHTepHeT».

1. UnrepHer-npoekT «KopropaTHBHBIN MeHEIKMEHT» WWW.Cfin.ru
2. Menemxment B Poccuu u 3a pybesxom http://www.dis.ru/



https://new.znanium.com/catalog/product/1003253
https://new.znanium.com/catalog/product/122306
https://znanium.com/catalog/document?id=399994
https://znanium.com/catalog/document?id=398578
https://znanium.com/catalog/document?id=385853
https://znanium.com/catalog/product/1028530
https://znanium.com/catalog/document?id=400853
https://znanium.com/catalog/product/757804
https://znanium.com/catalog/product/1013783
https://znanium.com/catalog/document?id=394971
https://znanium.com/catalog/document?id=386371
https://znanium.com/catalog/product/258785
https://znanium.com/catalog/product/447418
http://www.cfin.ru/
http://www.dis.ru/
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3. HWurepuer-noprain «I[lcuxosorus u 6usHec» Www.psycho.ru/library/
4. CouunanbHas OTBETCTBEHHOCTh Ou3Heca http://www.soc-otvet.ru/

6.3 IlpodeccnonasbHbIe 0a3bl JaHHBIX H HHYOPMAIMOHHO-CIIPABOYHbIE CHCTEMBI
Hocrym k npodeccruoHanbHbIM 0a3am naHHBIX: https://liber.rsuh.ru/ru/bases

WudopmanoHHbIe CIIPABOYHBIE CUCTEMBI:
1. Koncynprant [Litoc
2. Tapanr

7. MaTtepuajbHO-TEXHHYECKOE 0O0ecnevyeHue TUCIHIIINHBI

Jns obecnieyeHWss  JAUCHMIUIMHBI ~ MCIOJB3YETCS  MaTepHalbHO-TEXHUYECKas  0aza
00pa3oBaTEIbHOTO YUPEKICHHUS: y4eOHBbIE ayIUTOPUHU, OCHAIIEHHBIE KOMIBIOTEPOM M TPOEKTOPOM
JUTSI IEMOHCTpAIlUK y4eOHBIX MaTepUaIOB.

CocraB mporpaMMHOTO 0OECTICUCHHS
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. Ob6ecneuenune 00pa3oBaTeIbLHOIO NMpoIecca sl JUIl ¢ OTPAHUYEHHBIMH BO3MOKHOCTSMU
310POBbSI M1 MHBAJIU/I0B

B xonme peamuzanuu JUCHMIUIMHBI HCIOJB3YIOTCA CIEAYIOIIME JIOTIOJHUTENbHBIE METOIbI
oOyueHus, TEKYLIEro KOHTPOJsS YCIIEBAEMOCTH M MPOMEXKYTOYHOM arTrectaluu OOydarolmuxcs B
3aBUCHUMOCTH OT UX UHAUBUAYAIBHBIX 0COOCHHOCTEH:

e Ul CIENbIX U CHaOOBUIAMIMX: JEKUUU OGOPMIISIIOTCS B BHJE SJIEKTPOHHOTO JOKYMEHTA,
JOCTYITHOTO C TOMOIIbI0 KOMIIBIOTEPA CO CHELUAIN3UPOBAHHBIM IMPOTPAMMHBIM OOECIeUeHUEM;
MMCbMEHHBIE 3aJ]aHMsl BBINOJIHSIOTCS Ha KOMIIBIOTEPE CO CHEIUAIU3UPOBAHHBIM IMPOTPAMMHBIM
ofOecrieyeHHeM WM MOTYT OBITb 3aMEHEHBl YCTHBIM OTBETOM; OOECIEeYMBACTCS WHIUBUAYAIbHOE
paBHOMepHOe ocBelleHue He MeHnee 300 IIOKC; A7 BBINOJIHEHUS 3a/aHusl NMPU HEO0OXOJUMOCTU
MIPEIOCTABIISIETCS YBEIMUMBAIONIEE YCTPONCTBO; BO3MOXKHO TaKXKE€ HCIIOJIb30BAHUE COOCTBEHHBIX
YBEJIMYUBAIOLIUX YCTPONCTB; MUCbMEHHBIE 3aaHHs 0(DOPMIISIOTCS YBEIHMUEHHBIM HIPU(TOM; IK3aMeH
1 3a4€T MPOBOJATCS B YCTHOU (DOpPME MM BBITIOJHSIOTCS B MUCbMEHHOM (hopMe Ha KOMIIBIOTEPE.

o Ul TIyXUX U CHA0OCHBIINIANIUX: JICKIHH OQOPMIISIOTCS B BHJE 3JEKTPOHHOTO IOKYMEHTA,
nub0  TPeNOCTaBIsSETCS 3BYKOYCWIMBAIOIIAsl — amnmapaTypa HMHIUBUIYalIbHOTO  IOJb30BAHMUS,
MMCbMEHHBIC 3a/IaHUSl BBIMOJHSIOTCS HAa KOMIIBIOTEPE B MHCBMEHHOHM Qopme; dK3aMeH U 3auéT
MIPOBOIATCS B MUCbMEHHOM (pOpME Ha KOMITBIOTEPE; BO3MOXKHO MPOBe/IeHUE B OpME TECTUPOBAHHUSL.

® Ui JTUI[ C HAPYIICHUSMH OIOPHO-JBHUraTeNIbHOTO ammapara: JEeKIUu OQOpPMIISIFOTCS B BUIE
ANIEKTPOHHOTO JIOKYMEHTA, JOCTYIMHOTO C TOMOIIBIO KOMIIBIOTEPA CO CHEUUATU3UPOBAHHBIM
MpPOrpaMMHBIM ~ oOecrieyeHreM; TMHCbMEHHbIE 33/IaHus  BBIMIONHSIOTCS HA  KOMIIBIOTEPE  CO
CHEIHATM3UPOBAHHBIM MPOTPAMMHBIM OOECTIeUeHHEM; dK3aMeH U 3a4€T MPOBOIATCS B YCTHOU (hopme
WJIH BBITIOJIHAIOTCS B MUCBMEHHOW (popMe Ha KOMIbIOTEpeE.

[Tpu HEOOXOIMMOCTH MPEAYCMATPUBAETCS YBEIHUEHNE BPEMEHH IS MOATOTOBKH OTBETA.

[Ipouenypa mpoBeAeHUS MPOMEKYTOUHOW aTTeCTalluu AJisi OOy4alOIIUXCS YCTaHABIUBAETCS C
y4€TOM WX WHIUBUIYAIBHBIX ICUXOPU3NYECKUX 0coOeHHOCTeH. [IpoMexxyTouHast aTTecTarus MOKeT
MIPOBOJIUTHCS B HECKOJIBKO 3TAIOB.

[Ipn mpoBedeHMH TPOIEAYpPHl OLIEHWBAHUS PE3YIbTaTOB OOydUeHHUs IMpelycMaTpuBaeTCs
WCIOJIb30BAaHUE TEXHUYECKHX CPENICTB, HEOOXOIUMBIX B CBS3M C MHIUBUIYAILHBIMU OCOOCHHOCTSIMU


http://www.psycho.ru/library/
http://www.soc-otvet.ru/
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oOydarommxcsa. OTH CpEeICTBa MOTYT OBITh MPEAOCTABICHBI YHHUBEPCHUTETOM, WIH MOTYT
MCTIOJIBb30BaThC COOCTBEHHBIE TEXHUYECKHIE CPECTBA.

[IpoBenenue mporeypsl OLCHUBAHUS PE3YIbTaTOB OOYUEHHs JOMYCKACTCS C MCIOJIb30BAHUEM
JMCTAaHIIMOHHBIX 00pPa30BaTENbHBIX TEXHOIOTUH.

ObecnieunBaercs AOCTYH K HH(GOPMAIMOHHBIM U OuOmMorpaduyeckuM pecypcaMm B CETH
WuTepHer st Kaxaoro odydaromerocs B popMax, aJaiTHPOBAHHBIX K OTPAHUYCHUSAM UX 370POBBS U
BOCHPUATHS HHPOPMAIIHH:

eIl CIENBIX W CIA0OBUIAIIMX: B TEYaTHOM Qopme yBenndeHHbIM mpudtom, B (opme
JIEKTPOHHOTO JJOKYMEHTa, B opMme ayanodaiina.

® JUTsl TITYXUX U CIIA0OCIHBIIIAIINX: B Te4aTHOU (hopme, B (hopMe 3JIEKTPOHHOTO JOKYMEHTA.

® ISl OOYJaIOIINXCSl ¢ HAPYIIEHUSIMA OTIOPHO-ABHUTATEIBHOTO armmapara: B IeJaTHOl ¢gopme, B
(hopme FIIeKTPOHHOTO JOKYMEHTa, B hopMe ayanodaiina.

VY4eOHble ayIUTOPUU JUISI BCEX BHJIOB KOHTAKTHOM M CaMOCTOSITENIBHOM pabOThI, HaydHas
O0ubnMoTeka W MHbIE MOMEUICHUs Uil OOyYeHHs OCHAIIEHbl CHEIHalbHBIM O000pYAOBaHUEM U
y4€OHBIMU MECTAMH C TEXHUYECKUMU CPEACTBAMU OO0YUCHHUS:

® ISl CJIETBIX U CIA0OBUISIINX: YCTPOMCTBOM IS CKAHUPOBAHUA U UTE€HHUS ¢ Kamepoil SARA
CE; muctineem Bpaitns PAC Mate 20; npunatepom bpaiins EmBraille ViewPlus;

oISl TUIyXUX M CJIA0OCHBIIIANINX: aBTOMATH3UPOBAHHBIM pPabOYMM MECTOM Uil JIFOACH C
HapyIIeHUEM CITyXa U CIa00CTBIIAININX; aKYCTHYECKUN YCHIIUTENb U KOJIOHKH;

o UIsi OOYYArONIUXCsl C HapYyHMIEHUSMH OTIOPHO-IBUTATEILHOTO aliapara: TMepeIBUKHBIMU,
peryaupyeMbpiMu 3proHomuueckumu mapramMmu CHU-1; KOMIBIOTEpHON TEXHUKOW CO CHEIHaTbHBIM
MIPOrpPaMMHBIM 00ecTieueHHEM.

9. MeToanuyeckue MaTepuajbl

9.1 InaHbl ceMUHAPCKUX 3aAHATHH

Tema 1. Hayuydble mMKOJBI W NPHPOJA YNPaBJEHUS (uMcTopHOrpaduyeckuii  u
KOMIIAPATHUBHbIN MOAX0/IbI K MEHEIKMEHTY)

Llenv 3anamusa: yrinyOieHWe 3HAHUW M YCBOGHHME CTYICHTaMU CYIIHOCTH M COJAEp KaHUS
OCHOBHBIX KOHLEINUHKA MPEACTABUTENECH IIKOJ YIPABJICHHUS; OBJIAJCHUE HABbIKAMH IPAKTHYECKOTO
WCIIOJIb30BAHUS IOJYYEHHBIX 3HAHUN B KOHKPETHBIX CUTYalUsX.

dopma  npogedeHus  —  pa3BepHyTas  Oeceda-mucKyccusi, pa30op  Kelc-cuTyalui,
camocTosiTeNbHas padoTa.

Bonpocut ons obcyocoenus:

|. llIkoJia HAYYHOTO yIIpaBICHHUS

1. Ilpoananu3npoBaTh OCHOBHBIC TPUYUHBI BOSHUKHOBEHUS TEHIOPHU3MA U €r0 CYIIHOCTb.

- PaccmoTpeth ocHOBHBIE Bexu Ouorpaduu @. Teinopa.

JlaTh xapakTepucTuky ocHOBHBIM Tpyaam @. Teitnopa.
OObsacHUTH, B uyeM, cormacHo Teopun @. Teinopa, 3akimrouaercs 3(h(HEKTUBHOCTH Tpyda
pabouero.

— IIpoananuzupoBats B3risiabl @. Teiliopa Ha BOpock MpodeccnoHaIbHOTo noadopa.

- Jlate xapakrepuctuky B3risimaM @. Telnopa Ha BOIPOCH IMOCTPOCHUS CTPYKTYpP
YIPABJICHHUS.

2. PaccmoTpets ocHOBHBIE uaeu I'. JI. I'anTTa.

- IIpoananu3upoBats BKiIaxa B pa3Butue MeHekMenTa I, JI. ['anrra.

— IlosicHUTB, YTO TaKO€ «raHTT-CXEMBI», OOCYAWTH OCOOCHHOCTH TNPHMEHEHHsS JHarpaMm
TUTAHUPOBAHUS BPEMEHHU U YIIpaBJIeHUsS] pabOTOH.

3. OneHuTh BKJIAJ B pa3BuTHe yrpasieHueckoil Mpican @. u JI. ['unbper.

— BBbIIBUTH OCHOBHBIE HJIeH MO COBEPLICHCTBOBAHMIO YIpaBieHus, chopmynupoBanubie D. u
JI. Tun6per.
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- /JlaTb nosicHeHUE TEPMUHY «TE€POIUTHY.
4. BBISIBUTH CYIIHOCTB MOJX0/Ia K yIpaBiieHuto. I'. OMepcona.
— OOBsACHUTH, B 4eM, coriacHo Teopun I'. DMepcona, 3akirodaeTcs nmousaTue 3hHeKTHBHOCTH.
PaccMoTpeTs npUHLIKITEI IPOU3BOAUTENBHOCTH ['. DMepcoHa.

5. JlaTe cpaBHMTENBHBIN aHaNU3 OCHOBHBIX uaen @. Teinopa u I'. Dmepcona. [IpotuBopeuar n
OHH JIPYT APYTy?

6. Paccmotpets B3msiab! Ha yrpasienue ['. @opaa

Il. AaMuHMCTpaTUBHAS 1IKOJa YIPaBICHUS

1.06cyauTh CONMaTbHO-?PKOHOMHYECKHE OCHOBBI (DOPMHUPOBAHUS aJMHHUCTPATHBHON IIKOJIBI
MEHEPKMEHTA.

2. [Ipoananu3upoBaTh OCHOBHBIC IPHYUHBI BOSHUKHOBEHHS (paliosIM3Ma 1 €ro CyIHOCTb.

- PacckaszaTth 00 ocHOBHBIX Bexax Ouorpadpuu A. @aitonus.

- JlaTh XapakTepuCTHUKy OCHOBHBIM TpyAaMm A. Daifos.

- OOBICHUTD, B 4yeM, coraacHo Teopuu A. @aiions, 3akiodaercs 3p(HEeKTHBHOCTb.
PackpeiTh yHHMBepcanbHble ynpaBiieHdeckue npuHuunel A. @aions. OnpenenuTs 3anayu,
KOTOpbIE NMPU3BaHa PEIIUTh CTPYKTYpa OpraHu3aluy.

- Ha3sBats cdepsl ynpasnenus, kKotopbsie Bbiaenser A. ®aifonb B 1€ATEIbHOCTH OPraHU3alINH.

- OxapakrepusoBaTh 3acayru A. @aiosst B pa3BUTUU TEOPUH MEHEDKMEHTA.

3. KoMIIeKkcHO OIICHUTh TPH HJIcaIbHBIX BHJIa Biractd M. Bebepa.

4. TIpoananu3upoBaTh OCHOBHBIE B3IJISIIBI Ha yrpaBieHne M. BeGepa.

5. JlaTh cpaBHUTENBHBIN aHAMNU3 TOX00B K ynpasieHuto . Teitnopa u M. Bebepa. B uem onu
CXOJHBI M YEM pa3InyaroTcs?

3agaHus A1 cAMOCTOATEIbHON PadoThI:

3ananme 1.

Keiic «®@opa u Ciaoyn»

I'enpu Dopn u Anedpen II. Crmoyn wmmammuii ObUTM BEIMKUMHU pyKOBomuTensiMu. OHU
MPOTUBOCTOSIIM Ipyr Apyry B 20-x rT. XX Beka, Korja BIIEpBbI€ BOZHUKJIIA KOHLICTIIUS YIIPaBICHUS KaK
npodeccun ¥ HaydHOU IUCIUTUINHBI.

I'enpu @opa npeacrapisl apXeTUN aBTOPUTAPHOTO MPEANPUHUMATENS MIPOIJIOTO: CKIOHHBIN K
OJIMHOYECTBY, CBOEBOJIbHBIN, BCET/Ia HACTAUBAIOIIMN Ha COOCTBEHHOM ITyTH, NPE3UPAIOLINNA TEOPUH U
«OeccmpicnieHHOe» uTeHHe KHur, @Dopa cuMran CBOMX CHYXKallUX «IOMOIIHUKaMu». Ecmu
«IIOMOUITHUK» OCMeENHBANICs nepeunTb Popay Win camMOCTOATENbHO IPUHUMATh BaXKHOE PEIICHHUE, OH
00bryHO JMmancs pabotel. B xommnanuu Ford Motor ToibKO OIMH 4Ye€NOBEK MPUHUMAN PEIICHUS C
mo0biMu TiocnencTBusMu. Popa pacueHus npemioxenue Anbdpena I1. Croyna o peopranuzanuu
General Motors cienyromuM o0pa3oM: «.. KApTUHKa C Pa3BECUCTON KIIOKBOHM mocpeauHe.. YenoBek
BBIHYXK/JIEH CIIOHATHCS B3aA-BIEPEN, U OT OTBETCTBEHHOCTH KAaXKIbI YBWJIMBAET, CIENYS MYIPOCTH
JICHTSIEB, YTO JBE TOJIOBBI Jydilie oAHO». Obume xe npuHiunsl Popaa ObUIM CyMMHUPOBAHbBI B OHOM
¢bpaze: «JIr000i MmokynarTesib MOXKET HOJIYYUTh aBTOMOOWIIB JIFOOOTO 1[BETA, KAKOTO OH IMOXKETIAeT, MOKa
aBTOMOOMIJIb OCTAETCS YEPHBIMY.

Y ®opaa Obu OCHOBaHHS HacMexaTbCs HaJ HOBOMOAHBIMH uaesmu Crnoyna. dopn chenan
CBOIO MoJielb «T» HAacTONBKO MAEHIEBOM, YTO €e MOT KYMUTh MPaKTHYeCKH J000il pabdoTaromiuii
YEJOBEK.

[Ipumepno 3a 12 ner dopa npeBpaTui KpOUIEUHYKO KOMIIAHMIO B THUTAHTCKYHO) OTpaciib,
M3MEHHUBIIYIO aMepUKaHCKoe 001IecTBo. bonee Toro, oH HOOHUICS TAaKOrO CHIDKEHHUSI Ce0eCTOMMOCTH,
YTO MOT MpoJaBaTh aBTOMOOMIIb Bcero 3a 290 momi., ¥ IUIaTUTh CBOUM pabO4YMM OAHY M3 CaMBIX
BBICOKMX CTaBOK TOTO BpeMeHH - 5 momn. B Hexento. B 1921 . Ford Motor xoHtponuposan 56 %
pPBIHKA JIETKOBBIX aBTOMOOWJIEH M 3a0HO TOYTH BeCh MHpOBOW pwiHOK. @upma General Motors,
KOTOpasi B TO BpeMsi ObLTa KOHITIOMEPATOM U3 HECKOJIBKUX HEOOJBIINX MOTYHEe3aBUCUMBIX KOMITaHUH,
Xa0THUYHO TIepEMEIIaHHbIX 3a MPOBOJIOYHOM Orpajoii, pacmonarana Bcero 13 % pbeiHka u apeiidonana k
OaHKPOTCTBY.
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K cuactpio, cembs J[IOMIOHOB, pajy ClIaCEHUsI OTPOMHBIX KalUTANIOBIOKEHUS B akiun General
Motors, mpuHsuta Ha cebs BeneHune e€ nen, moka kpax emie He paspaswmics. [Ieep C. [lromon, cam
KPYIHBI CTOPOHHUK COBPEMEHHOTO YIpPAaBJICHHUs, Ha3Haumil mpesuzeHToM (upmbl Anbdpena I1.
Cnoyna.

CnoyH ObICTpO MpeBpaTUi B PealbHOCTh IUIAHBI, HAJl KOTOPbIMH u3aeBaics @opa, TeM camMbIM
BBE/ISI B MPAKTUKY TO, YTO OCTAETCSA 10 CUX TOP TIABHBIM MPUHIUIIOM YIPABICHUS KPYIMHBIMHU
komrmanusmu. PeopranmsoBannas General Motors pacmnonarana KpymHOM W CHIBHOW TPYIION
YIPaBJICHUS, @ MHOKECTBO JIFOZIEH MOTYYHIIN IIPaBO CAMOCTOSATENBHO IPUHUMATh BayKHbIE PEILICHUS.

CnoyH Kak JUYHOCTb ObUI MOJHON mNpoTuBomNoONOkHOCTEIO Dopny. dopa Obul Hecrubaemo
KECTKUM, CBOCBOJBHBIM, HHTYUTHBHBIM YEIOBEKOM, a JIOOMMBIMH cioBamu CioyHa cramu
«METOJIONIOTUS» U «PAllMOHATIBHOCTHY. UenoBek He HUIICSA B3aJ-BHEpEl, Kak IpeackasbiBas Dopa.
HanpoTuB, Ha kax10r0 pyKOBOUTEINS OB BO3JI0KEHBI ONpe/ieIeHHbIe 00S3aHHOCTH U JJaHa cBOOOAA
JienaTh BCe, YTO HEOOXO0AMMO AJisl UX BbINOJMHEHUs. CIIOyH Takxke pa3paboTan XUTPOYMHYIO CHUCTEMY
KOHTPOJIS, TTO3BOJIABIIYIO €EMY M JPYTUM PYKOBOJIUTENSM OBbITh B Kypc€ TOTO, YTO MPOUCXOJUT B HX
TUTAHTCKOM KOPITOpaIru.

B 10 Bpems xak Ford Motor coxpanuna BepHOCTh 4€pHOU Mojenu «T» U TpaauluM, COTIIaCHO
KOTOpOH 0OCC KOMaH/YeT, a OCTaJbHbIE BBINOJIHSIOT, KoMaHaa CioyHa ObICTPO BOIUIOTHIIA B YKU3Hb
HOBBIE KOHLEMIMH B COOTBETCTBUU C M3MEHSIOMIMMUCS MOTPEOHOCTIMU aMmepukaHieB. dupma
General Motors BBena B NpakTUKY 4YacThle 3aMEHbl MOJIeNel, Mpeiaras MOTPeOUTeNs M MIUPOKUN
ACCOPTUMEHT CTUJIEBBIX M IIBETOBHIX O(DOPMIICHHI U TOCTYITHBINA KPEIUT.

Hons Ford Motor Ha peiHKe pe3ko cokparmiack. B 1927 1. ¢upma Oblna BeIHYK€Ha OCTAaHOBUTH
KOHBelep, YTOOBI IEPEOCHACTHTH €ro TOJI BRIITYCK BEChMa 3aro3aaBiieid Mojaenu «JI». DTo mo3Boauio
General Motors 3axBatuth 43,5 % aBToOMOOUIBEHOTO phIHKa, ocTaBuB dopmy menee 10 %.

Hecmotps Ha xectokuii ypok, @opa Tak M HE CMOT MPO3peTh. BMecTo Toro, 4T00BI yIUTHCS Ha
OTIBITe KOHKYPEHTa, OH MPOJIOJDKal JCUCTBOBaTh Mo crapuHke. B cnemyromme 20 ner ¢upma Ford
Motors enBa ynep:kuBajiach Ha TPEThEM MECTE B aBTOMOOMIIbHOM MPOMBIIIIEHHOCTH M TIOYTH KayKIbIN
roa Tepsna aeHbrd. OT GaHKPOTCTBa €€ CHacio TOJBKO OOpallleHue K pe3epBy HAIMYHBIX B | mupa
JIOJUT., KOTOPBIHA POp/1 CKOMUI B yAauJIMBbI€ BpEMEHA.

Bomnpocsr asis paboTsl ¢ keiicom

1. Kro 6b11 tyummum MeremkepoM - @opa wim Crioyn? [Mouemy?

2. Kakue BHyTpeHHHE W BHemHHE (akTophl cojaericTBoBan ycrexy ¢upmbl Ford Motor u
General Motors?

3. Kakwue dakropsl okazanu BIMsiHEE Ha ynaaok ¢upmel Ford Motor?

4. Xots u cerogas General Motors 6Gomnbmie Ford Motor, 06e ¢upMbl CKOHCTPYHPOBaHBI
YIPaBISAIOTCA CX0KUM 00pazoM. [logemy 3to Tak?

5. KaxkoBa BakHel1as npuurHa nopaxenus @opaa?

3amanmue 2.

[TpoBecTu cpaBHUTENBHBIN aHAIU3 5 HIKOJ MPO(ECCHOHATBFHOTO MEHEKMEHTA 110 CIIEAYOIINUM
NpU3HAKaM:

— HayYaJo M MPEIIOChUIKH (POPMUPOBAHNS;

— OCHOBHas HJies;

— TOYKH OMdypKauu (MarucTpaibHble HalpaBJICHUS HCCIeJOBaHuUM);

— UHTErpauus ¢ JpyruMH HayKaMy U 00JIaCTSMU YeIOBEUECKUX 3HAHU;

— OTHOIIEHHE K NepCOHAINY;

— CBSI3U C COBPEMEHHOCTBIO.

[Tonmy4yeHHbIe pe3ynbTaThl 3aHECTH B TAONHUILy, KOTOpPAs MO 3alOJHEHUM CAAETCs MPEeTo/1aBaTeio
B KOHIIE CEMUHApPCKOTO 3aHSTHUSI.

Llkonwr__ [Hkomna AJMHWHHCTpaTHBHAS IHkomna [komna [Ixomna
Xapaxmepucmuxu Hay4YHOI O LIKOJIa YEJIOBEYECKUX | MOBEIEHYECKUX HayK{
011 cpagHenus ylpaBJieHus OTHOILIEHUH HayK YIpaBIEHUS
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Hagano
U T[PEanOCHUIKU
¢dhopMupoBaHus

OcHoBHAas uaea

Touku oudypranmm
(MarucTpaabHbIE
HaIpaBJeHUA
WCCIIEIOBaHUN)

NHurerpanys c
JIPYTUMH  HayKaMH
u obnactaMu
YEJI0BEUECKUX
3HAHUU

OTHoIIeHNE
K TIEPCOHAITY

Csas3u
C COBPEMEHHOCTBIO

Tema 2. Opranu3zanusi Kak 00beKT ynpaBjieHUs (CHCTEMHBIH U CYObEKTHO-00bEKTHbINH
MO/IX0/IbI B MEHEIKMEHTE)

Lenv 3anamus. yriayOlleHWe 3HAHWW W YCBOCHHE CTYACHTaMHU IMPOCITYIIAaHHOTO TEOPETUYECKOTO
Marepuaa, OBJIaJCHIE HABbIKAMH MTPAKTUYECKOTO UCTIOIB30BAHUS MOTYYCHHBIX 3HAHUN B KOHKPETHBIX
CUTYaIHsIX.

Dopma  nposedenusi —  pasBepHyTas  Oecema-TUCKyccus, pa3bop  Kec-CHTyarui,
caMoCTOsITeIbHAs padoTa.

Bonpocut ons obcysrcoenus:

OcHOBHbIE 3aKOHBI OPTaHU3ALINH:

Crparernueckoe BUACHHUE, MUCCHS U LI€JIH OpPraHU3aIiu.

JKu3HEeHHBIN UK OpraHu3aiuu: MoHsITue, konuenuuu A. Aauseca u JI. I'peitnepa.
CHUCTEMHBIN aHaJIN3 U €T0 COJICPKAHUE

Cpena opranuzanuu

HNucTpymenTsl MOHUTOpUHTA U cKaHupoBaHus cpensl (PEST-u SWOT-ananussr).
Ananrtanys opraHu3aluy K BHYTPEHHUM M BHEIIHUM U3MEHEHUSIM.

Noook~ownE

3aganue 1
Onucarh 1Henu B NPEUVIOKEHHBIX Hpumepax mo 11 mpusHakaM kiaccupUKaluu. 3anolHUTh
Tabn.1
Tabmuna 1
XapaKkTepUCTHKU 1IeJIel, yCTAHOBJICHHBIX B TPUMepax
[IpusHaku kiaccudukanuu [Tpumep 1 [Tpumep 2 [Tpumep 3

g = NSl Bl el Fal Rl Foll el e
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Ilpumep 1. Muxaun IIpoxopos xouet BepHyTbCs B «HopHuKkenb». Buepa ero rpymnmna «OHIKCUM»
noTpedoBajia Co3bIBa BHEOUEPETHOTO cOOpaHus akioHepoB «HopHukems», 4To0bl mpennpruHuMareb
CMOT BBECTH KaH/IUIATOB B COBET AUPEKTOPOB KOMIIAHUH. JTO 03Ha4aeT, uTo IIpoxopoB He cobupaercs
npojasars 1oiro B «Hopuukene» Biragumupy IloTaHuHy, CYMTAIOT SKCIIEPTHI.

I'pymna «Onskcum» Muxauna [Ipoxoposa morpeboBana oT coBera AUPEKTOpoB «HopHUKes»
CO3bIBa BHEOYEPEAHOTO COOpaHMs aKIMOHEpoB, coolmun Buepa «Hopuukensy. [lerv cobpanus —
nepeusdopanue cosema OUpeKmopos.

Hemnemnuit cocraB coBera akuuoHepsl «HopHukens» BblOpaiu ToJIbKo B MtoHE. OH COCTOUT U3
HE3aBUCUMBIX JUPEKTOpOB M mpenacraButeneil «MHTeppoca» (Bcero neBaATh 4enoBek). Muxaun
[IpoxopoB, BXOAMBIIMM B 3TOT OpraH, Ha 3TOT pa3 HE OKa3ajcs JaKe B 4YHUCIIE KAHIWJATOB B
mupekropa. Beixon IlpoxopoBa u3 cosera «MHTeppoca» BeCHOH OOBSCHSUIM JOTOBOPEHHOCTIMU
IapTHEPOB O pazzeine Ou3Heca.

Ilpumep 2. WHTeprex NPUCTYNWI K CO3JAHUIO €IMHOW KOHIEMIUK Kiaccuukauu u
KOJMPOBaHUsl MarepuaabHO-TexHu4Yeckux pecypcoB (MTP) Hopuukens. llenu niana — noswiwenue
VIPAGNAEMOCMU — MAMEPUATLHO-MEXHUYECKUMU — pecypcamu  HA — OCHOGE  CO30aHUsi  eOUHO20
knaccugukamopa MTP; oObeqUHUTh MaTepHalbHbIE NMOTOKM OpPraHu3alud U B OyIyIleM OXBaTHUTh
rojioBHOM o¢uc, Bce ¢prnanst u J[30 Hopuukens.

B mpenenax Ttekymero, 1-ro srama, miaHa Oymer pa3paboTaH KOPIOPATUBHBIA CTaHAAPT H
MeToauka Kiaccudukanuu. Ha ocHoBe oO0mepoccuiickux Kiaccu(pUKaTopoB W KOPHOPATHBHBIX
TpeOOBaHWIN CO3/1aHa eAuHas IeHTpain3oBaHHas Oa3a maHHbIXx MTP opranmzamuu. B mpomecce
BHEJPEHUS TNPEAYyCMOTpEHa HOpMaiu3auus M CTpyKTypusaumuss Oonee 250 ThIc. 3anuceit
HOMEHKJIaTypHOTO crhpaBouyHuka HopHukens, BKJrOUas yCTpaHEHHE OIIMOOK W TyOsield, HETOJHOTHI
uHpopMaluy, Ki1accupUKalMd ¢ CTaHIapTH3alMy 3amlKceil, WX TMOJrOTOBKa K BBHIFPY3KE B
CHelHaM3UPOBAHHOE IPOrPaMMHOE 0OecIIeueHE.

Huteprex paspabotaer PermameHT paboTel ciayx0 u mompasaeneHuii HopHukens c¢ enuHou
cucteMoii. B mmaHe — cemuHapel 1o wucnoias3oBanuio EC MTP, moarotroBka um oOydeHue
MOJTh30BATENIC W CIECIHAINCTOB, OPTaHM3AIlUs OIEPAaTUBHON TEXHHUYECKOW W HH(POPMAIMOHHOMN
MOJICPKKU ToJib30BaTenell. Peanusanust nanHoro rpaduka OyaeT crocoOCTBOBaTh ONEPAaTHBHOMY
MIPOBEJICHUIO 3aSBOYHOM KaMIaHUK U KOHCOJIUJAIMH 3aKyIOK /Ui (PUIHaioB, CHIYKEHUIO N30BITOUHBIX
octarkoB MTP Ha ckmajgax, HOBBIIICHUIO YIPaBIsEeMOCTH M MoOuiapHOCTH ABMkeHus MTP mo
KOpIOpaluu.

Ilpumep 3. AreHTCTBO 3aHATOCTH HACEJIEHUS aIMUHUCTpanuu KpacHOsSpCKOro Kpasi moArnucano
comnamieHue o corpyaHudectBe ¢ 3anosipabiM  prumanom MK «Hopunbckuii Hukenb». [lens
coenaulenusi — yKpenienue napmHepcmea 8 cpepe coyuanbHo-mpyoo8vlx OMHOULeHUll U obecnedenue
cmaodunvHou pabomel mecmuoz2o puiHka mpyoa. OCHOBHBIC HaIIPaBJICHHUS COBMECTHOW pabOTHI:
npodopHeHTalus MOJIOSXKH, OI00p MepcoHana; nepeodydyeHrne U npodeccuoHanbHas MOArOTOBKA
kanpoB. [loanucu o cornamieHneM MOCTaBIIId JUPEKTOp 3anoispHoro ¢punnana «HopHukens.

3anonspueiii Qunuan «HopHukens» kpynHemui paboTogaTens Ha TEPPUTOPHUH PErHOHA;
paboTa ¢ HUM JI0JKHA OBITH YEeTKO HallaxeHa. Peub uger o TpyJ0ycTpoicTBe MECTHOTO HACEICHUS, HO
o Mepe HeoOXOUMOCTH OyAyT MPUBIEKATHCS Kaaphl U3 APYTrUX Tepputopuii kpas. «HopHHUKenb)» B
KpacHosipckoM kpae HaIolIro, ¥ KOMIIAHHS OCO3HAaeT CBOIO OTBETCTBEHHOCTh 3a OJaromoyyue
KUTEJEH ropoJia, B TOM YKCIIE U B BOIIPOCE TPYAOYCTPOUCTBA.

Metoanveckne yKa3aHHus K BBINIOJHEHHIO 3a1aHu4 1

Muccust opranuzanud QGOpMyIUpYyeT ee TJaBHOE IpeJHa3HaueHue B OOIIECTBE, CMBICI
(YHKIMOHUPOBAHUS OpPraHU3alMK, €€ MUPOBO33PEHHE U CIIeLU(UKY.

Ilenun opraHmzanuy NepeBOASIT MUCCUIO Ha ONpPEACICHHbIE, KOHKPETHBIE, U3MEPUMBIE YCIOBUS.
Kak mnpaBuio, mnenu oOpraHu3alMyd CBsI3aHbl C  PBIHKAMM, M3AEIHSIMU, HOBOBBEICHHSM,
MIPOU3BOIUTEIILHOCTBIO, KaueCcTBOM, (puHaHCaMu, J0XoAHOCThIO. Kiaccubukamus mesneil mo3BoJiseT
paccMOTpeTh pa3HooOpasue Lenei Mo CIeIyoIUM OCHOBHBIM BaXKHBIM KPUTEPUSM:
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1.I1o conepxanuio

2.11o nepuoay yCTaHOBJICHUS

3.Ilo npuoputeTHOCTH

4.11o nu3amMepumocTu

5.I1o xapakTepy UHTEpecOB (cpere)
6.11o noBTOpsieMmocTH

7.110 BpeMEHHOMY IEPHO Y

8.ITo pyHKIIMOHATBHOH HANPABICHHOCTH
9.I1o cTaguu >KM3HEHHOTO LIUKJIA
10. [To nepapxuu opraHuzauu
11.ITo macmrTady.

3ananmue 2

Onpenenuth COOTBETCTBUE (OPMYIUPOBKH Iesield, CHOPMYTUpPOBAHHBIX B 3aJaHUU
npuHiunaM. CKOppeKTHpoBaTh POPMYIUPOBKY LieNel B 3aJaHUH.
Pesynbrarer ananu3a otoOpa3ute B TaOIHIIE 2 C UCTIOJIB30BAHUEM CIIEAYIONIUX CUMBOJIOB, T€:
X — IIeJIb HE COOTBETCTBYET JAaHHOMY KPUTEPHIO; V — II€JIb COOTBETCTBYET JAHHOMY KPUTEPHIO? —
CJIO’KHO CKa3aTh, COOTBETCTBYET JIM 11€JIb JAHHOMY KPUTEPHIO.

CkoppekTtrpoBaTh GOPMYITUPOBKH LIETEH.

Tabmuma 2
CoorBercTBue GOPpMYJIUPOBOK LeJIel NPUHIUIAM

Hampasneane | Konkpernocts | M3mepumocts | Joctmxmmocts | CoorBerctBue | OmnpeneneHHOCTb
U LEeNb pE3yIBTATOB

1.

2.

3.

4.

S.

6.

Onucanne curyaumu. s npennpusatuil, paGoTaromMX B Pa3HbIX CEKTOPAaX 3KOHOMUKH, UX
COOCTBEHHUKaMU OIpe/IeNIeHbl CIIEAYIOIINE HanpaBieHus: 1. YBelInuuTh NpuObUIbHOCTh KOMIIAHUU. 2.
IToBBICUTH YpOBEHb OOCITYKMBAaHUS KIMEHTOB. 3. YIIYUIIUTh YIPABICHUYECKHE HABBIKM MEHEIKEPOB
cpeasero 3BeHa. 4. COKpaTUTh 00IIMe 3KCIUTyaTallMOHHbIE 3aTpaThl. 5. PacliupuTh KIMEHTCKYO 0a3y.
6. MuHumMu3upoBaTh 00beM Opaka M OTXOJOB IPOU3BOJICTBA. JTU HAIPABICHUS OINPENEIISIOT BEKTOP
pa3BUTHS; HUXKE IIPUBEAEHBI IPUMEpHI 1Liesel, CPOPMYINPOBAHHBIX MEHEPKEPAMU ITUX NPEANPUITHH
B JIAHHBIX HAIIPaBJICHUSIX:

1. CokpaTuTh pacxo/sl Ha OIIATY HE3AIJIAHUPOBAHHBIX PA0OT.

2. Ob6ecrieunTh OOpaTHYIO CBfA3b, AOOMBIINCH, 4TOObI Ha 80% mHCeM, MOCTYHAIOMIMX OT
KJIMEHTOB, OTBEThI JaBAJIMCh B TEUECHUE JIBYX THEH ¢ MOMEHTA UX MOJIyYECHHUS.

3. Jlo xoHna cents6ps 2009 roxa cornacoBarb, ONPEAEIUTh U 3a(UKCUPOBATh B MHUCbMEHHOM
BHJIE TI0 TPU KOHKPETHBIE 3aJja4l I KayKJOr0 COTPYIHUKA NOApa3eIICHUS.

4. CoxpaTuTh TpaHCHOpPTHBIE 3aTpaThl HAa 50% MO CPaBHEHUIO C MPEABIAYLIUM ToJ0M (KOHELl
3TOTO MECAIIA).

5. Haiitu OoJiblile KJIMEHTOB.

6. o xoHna roza (31.12.2009) cymiecTBeHHO COKPaTUTh 0OBEM OTXO0JI0B POU3BOICTBA.

MeToanyeckue YKa3aHUud K BBINMOJHCHUIO 3aJaHUA 2

ITomumo KpUTCPUCB (CM. 3aJaHuc 1) I TeJIeIojiaraiusa BaXXHoO, YTOOBI Ja(SA1051 OBLIM HACTOJBKO
ONCPpATUBHBIMHU, HACKOJIBKO 3TO BO3MOKHO. To ecTh 1enu AOMKHBI BKIIOYATh B ce0s BPCMCHHLIC
paMKHu, OBITh HU3MCPUMBI, OTIPCACIISICMBI U PCATTUCTUYHEL.
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Jlnst aT0r0 K PopMYIUPOBKaM LieNeH MPUMEHSIFOT KPUTCPHH.

SMART/SMARTER (B mep. ¢ aurn SMART ymHbIif) — 3T0 MHEMOHHYECKasi abOpeBHaTypa,
UCIIOJIb3yeMasi B MCHEDKMEHTE M MPOCKTHOM YIIPABJICHHU ISl ONPEICIICHUs 1IeJeld M MOCTaHOBKH
3agad. [lepBoe M3BECTHOE HCIIOJIB30BAaHME TEPMUHA yroMHHaeTcss B pabote Iloma Mbyiipa (Paul J
Meyer) B 1965 u mozxe B HostOpe 1981 B pabote [[x. [Jopana?.

Her 4érkoro MHEHHUS, CKOJIbKO JIOJDKHO OBITh KPHUTEPUEB: MATh WM ceMb. OOBIYHO
NPUHUMAIOTCS CJICAYIONINE 3HAUCHHUS:

1. Specific (KoHKpeTHBIIT)

2 Measurable (M3mepumpbrit)

3. Attainable (PacmipeneinseMplii)

4. Results-oriented (OpueHTUpOBaHHBII HA PE3yIILTATHI)
5 Target dates (OrpannuenHsIii Bo Bpemenn)®.

Tabnuua 3
[Mpunatmner SMART
BykBa 3HayeHHe IHosicHenune
S Specific (KonkpeTHblit) OObscHseTCs, YTO UIMEHHO HEOOXOUMO JOCTUTHYTh.
Hanpumep, «yBeIUYUTh YUCTYIO IPUOBLIL COOCTBEHHOTO
MIPEATIPUATHSI.
M Measurable (M3mepumprii) OObscHsieTCS B UeM OyJIeT U3MEPIThCS PE3yIIbTar.

«Cxoupko Bemiath B rpammax?» (C). Eciu mokasarens
KOJIMYECTBEHHBIH, TO HEOOXOIUMO BBISIBUTH €IMHMIIBI
W3MepeHus, €Cliu Ka4eCTBEHHbII, TO HEOOX0IMMO BBISBUTH
9TalloH OTHOIIeHus. Hanpumep, «yBeanunTh NprObLIb
coOCTBEHHOTO MpeAnpusaTus Ha 25 %, OTHOCUTEIBHO
YUCTOU MPUOBLTH TEKYIIETO ro/1a».

A Attainable (JlocTrKuMBbIi, OObsicHsIETCA 3a CUET YEro TJIaHUPYETCS JOCTUTHYTH TEIIH.

pacrpenensieMblii) W B03MOKHO J1 €€ TOCTUTHYTh BooOme? Hampumep,
«YBEIHYUTH NPHUOBLIL COOCTBEHHOTO MPEANPUATHS Ha
25 %, OTHOCUTEIHHO YHCTOM MPUOBUIH TEKYILEro roja, 3a
CUET CHM)KEHHSI c€0eCTOMMOCTH MPOIYKIIUH,
aBTOMAaTH3AIMH PECYPCOEMKHX OTepalfil U COKpaeHUs
HITaTa 3aHATHIX HA UCIIOJIHEHUN aBTOMATU3UPYEMbIX
onepanuii corpyqHukoB Ha 80 % OT TeKky1ero
KOJIMYECTBa». A BOT COBEPIIUTH KPYTOCBETHBIN KpyH3 Ha
PE3WHOBOM yTOUKE BPSIJI JIM YIACTCS.

R Results-oriented OmnpejeeHre HCTUHHOCTH 1ied. J{elCTBUTEIIBHO JTH
(OpueHTHPOBaHHBIN Ha BBIIIOJIHEHHE TAHHOM 3aJ1a4M IO3BOJIMT JOCTHYb JKEIAEMOIL
pe3y/IbTaThl, aKTYaJbHbIH) nenu? Heo0XoauMo yI0CTOBEPUTHCS, YTO BBITIOJHEHHUE
C 5TOi TOYKH 3pEHHS, LEITU JAHHOM 3a/a4n AeHCTBUTEILHO He0OX0umo. Hampumep,
JOJDKHBIL: ecii OpaTh «COKpAIllEHHE MITaTa 3aHATHIX Ha UCTIOTHCHUH

. Croco0CTBOBATh AaBTOMATHU3HUPYEMBIX OTIepalliii COTpyIHUKOB Ha 80 %» B
Pa3BUTHUIO MECCHU OpraHU3alliH, KadecTBEe OTAENBHOH 0/13a/1auH, KOTOPas TAKKE CTABHTCS
° HMETh CONOJYUHEHHOCTh |IIO SMART, TO COTPYAHHUKOB MOKHO HC YBOJIbHATD, a

TI0 HepapXuH, NIEPEBECTH HA MHBIE TOJDKHOCTH, Ha KOTOPBIX 3TH

° He IIPOTHBOPeUHTh Apyr | COTPYAHMKH CMOTYT IPHHECTH KOMIIAHHH JOXOJ, a He
JPYTy 110 TOPH3OHTAIIH, POCTO 3KOHOMHUIO. Ecii OpaTh CTpaxoByt0 KOMITAHHUIO, TO

BMECTO YBOJIBHCHUS, COTPYAHUKAM MOKHO IIPCIIJIOKUTD

2 Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives / Management Review. — Volume
70, Issue 11(AMA FORUM). P. 35-36.
3Kiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.


http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8
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. OBITH HEMOCPEACTBEHHO  TIPOJOJKUTH PabOTy B Ka4eCTBE areHTa, 1100 He
CBSI3aHHBIMU C YPOBHEM pacxos0BaTh CPEICTBA HA ABTOMATU3aLIMIO, a IIPOCTO
BO3HAIPaXIEHUS PaOOTHUKOB.  YBEJIMYUTH HOPMY BBIPAOOTKH.
T Target dates Omnpenenenre BpeMEHHOTO TPUTTEPA/TIPOMEKYTKA T10
(OrpanuueHHbII BO BPEMEHH) HACTYIUICHUIO/OKOHYAHUIO KOTOPOTO JIOJDKHA OBITh

JOCTUTHYTA 11eJ1b (BhINOIHEHA 3a1a4da). Hanpumep, «K
OKOHYAHHUIO BTOPOTO KBapTaja CIEIYIOIEero rojaa
YBEITUYUTH MPUOBUTb COOCTBEHHOTO MPEIIPHUSATHS Ha

25 %, OTHOCHTENHHO YHCTOM MPUOBUIHM TEKYIIETO ro/Ia, 3a
CUET CHWKEHHS ce0ECTOMMOCTH PO TYKIUH,
ABTOMATH3AIMH PECYPCOEMKHUX OTIEpAIMidi M COKPAICHUS
HITaTa 3aHSATHIX HAa UCTIOJTHEHUH aBTOMATU3UPYEMBIX
omneparuii corpyaHukoB Ha 80 % oT TeKyIero
KOJINYECTBA.

Tema 3. YrpaBiieHUECKUI TPYA U €r0 COJEPKAHUE.

Lenv 3ansamus: yroyOlieHHe 3HaHUH W YCBOCHHE CTYJACHTaMHU MPOCITYIIaHHOTO TEOPETUIECKOTO
MaTepuaia, OBJIQJCHWE HaBBIKAMU MPAKTHYECKOTO HCIIOJIb30BAHUS ITOJIYYCHHBIX 3HAHWUA B
KOHKPETHBIX cuTyanusax (kommnerennus YK-6).

Dopma  nposedenusi —  pasBepHyTas  Oecema-AWCKyccusi, pa3bop  KeWc-CUTyarui,
CaMOCTOSITeNIbHAs padoTa.

3ananue 1. 3anosHUTE MaKeT cTparermyeckoro IuiaHa: Crparermyeckuil TIUIaH 10
CaMOCOBEPIICHCTBOBAHMIO U IOCTHKEHHUIO JIMYHBIX IEJIei:

Hacrosmee

1. Bama nens, onumute ceds. Beipazute cBou mpeacTaBieHus 0 OyayIieM U CBOIO MEUTY B

KU3HU.

Kax 651 Bbl ontucanu ceds uenoBeKy, KOTOpOTo He 3HaeTe?

Kak Ob1 Bac onucanu Baiu Apy3bsi HE3HAKOMOMY 4€I0BEKY? |

Omnpenenure nroael, okazaBux Ha Bac Hanbosnbliee BiIusHUE.
Omnpenenure OCHOBHOM XapaKTep BIMSHUS KaXKI0TO U3 HUX.

Omnpenenure Bamm mo0uMble BUJIbI OOIIECTBEHHOM IEATEIHOCTH U X000H.
[lepeuncnure Beuu, KOTOpble JOCTaBUIM Bam HauOousbliee yIOBOJBCTBUE 3a MOCIEAHUIMA
Mecs1 WK 0oJiee JUTUTENbHBIN TepHo]] BpEMEHU.

8. xapakrtepusyiiTe B 0qHOM ad3are 1enb Bamieit xxu3Hu.

9. HazoBute Tpu Bammux 100UMBbIX 3aHATHUS.

10. HazoBute Tpu Bammx HETrOOMMBIX 3aHATHS.

Noookown

bynyuee
1. Onumute B 0gHOM ab3arie, kKakoil Obl Bbl XOTeNM BUETH CBOIO KU3HB Yepes3 5 JeT.
2. Onwumure CBOIO KU3Hb Yepes3 To/I.
3. Omnpenenute Hanbosee TOUHO st ce0s1 OTJENbHbIE IeTTH Ha ONMKaNHIINiA TepHo;:

JlyxoBHas cepa 4yepes roj
yepes S JIeT
Kapresa 4yepes rox
yepes S JIer
CeMbs yepes rox
yepes S JIer
310poBBE 4epes roj
yepes S Jier
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durHaHCOBOE yepes rox
MOJIOKEHUE yepes S jer
Hocyr yepes roj
yepes S JIeT
[Ipouee 4yepes roj
yepes S JIeT

4. Amnanu3 BIMAHUS BHEIIHEW cpelpl Ha Bamm cuibHble M ciaaOble cTOpOHBI. YTO MPOMCXOIUT B
Mupe BoKpyr Bac?

5. Kakue nepemensl, mpoucxoasiiue BOKPYr, MOTYT OKa3aTh BIUSHUE Ha Bairy :Ku3Hb?

6. HazoBute Bammu cuibHBIE CTOPOHBI KaK MOYKHO 00siee 0OBEKTHBHO.

7. HazoBute Bamu cnalOpie cTOpOHBI Kak MOXKHO 00jiee 0OBbEKTHBHO.

8. TlepeuncnuTe 3aIOMHHBIIMECS HEYIAud U MTPOAHAUTU3UPYUTE UX TPUIUHEI.

9. Omnpenenute, MemaroT i Bam 3Ti Heymauu B Bareit ceroTHsITHEH KU3HU.

10. Anamu3 ciy)keOHOTO TOJNIOKEeHUsT B paboThl BooOmie. Pazmectute mo mpuopureram ot 1 mo 8
Bamu nieneBbie ycTaHOBKH Ha cityx0e:

e Y0BIIETBOPEHUE OKUIAHUNA HAUAJIbHUKA;
e [IpecTrxk U MOJIOKEHUE;
* YBEepEeHHOCTh B 3aBTPAIIIHEM JIHE;
* B03MOXHOCTh HE3aBUCHMO MBICIIHTH M JIEHCTBOBATH;
e bonee BbicoKkas 3apaboTHAas 1J1aTa, yBEJIMYEHHE JIbIOT;
e [IpusHaHue pykoBOCTBOM Bamen n1esTeapHOCTH;
e [Iponsmxenue mo ciryxoe;
e JIM4HBII pOCT U pa3BUTHE.
11. Yro Bam Gosbire Bcero HpaButcs B Bareit padote?
12. Hackonwko, o Bamemy MHeHuI0, BBl ncnonib3yere cBoi moTeHIMan Ha padore?
Peanusanusg mimana

1. Kak BbI cobupaerecs 1octuub 1eiau?

2. HazoBute 4-5 mepomnpustuii, KOTOpble BbI MOKHBI OCYIIECTBUTh B TEUCHHUE OIMKANIIMX
Mecs1eB, YTOObI OKa3aThCs TaM, I'/ie TUIAaHUPOBAJIY, Yepe3 ToA U 5 JIeT.

3. HazoBute 4-5 Beuiei, KOTopble MemaoT Bam Ha yTH K LIEJIH.

4. Ompenenure, 4bsi HoMoIlb Bam HeoOxo1uMa B JOCTHXKEHUU 1IeJIeH.

5. HEJIb — nomxHa ObITh KOHKPETHOM, U3MEPUMOMN M YKJIQJIBIBATHCSI B OTIPE/ICIICHHBIE BPEMCHHBIC
paMKH.

6. CTPATEI'MS — xakoBbl HeoOXOJMMbIE IIard, Korna Bel HauHeTte, 4To OyneTe nenaTh, KaKOB
0oJiee o ApOOHBIN TIJIaH ACHCTBHUI.

7. KOHTPOIJIb — xak Bsl cobupaerech KOHTPOJIUPOBATH BHITIOJHEHHE IUIaHA, ¢ KeM Bbl MoxkeTte
o0CyIuTh CBOH IJIaH, YTO IPOU30IAET B pe3yibTaTe OOCYKICHHS, MOXET U 3TOT YelOBEK
noMo4b BaM Ha myTu K 1enH.

8. BO3HAI'PAXJIEHUE — omnpeaenure uTo-HUOYIb KOHKPETHOE, 4YTO MOXET HOCIYXUTh

BO3HArpaKACHUEM JJIs1 Bac IIpU MOCTUIKCHUHU LCIIH.

3ananme 2. Pa36op keiic-cutyanun «Tspkkoe Opemst 3aCTEHYMBOCTH»
JloTolIHAss M WCIOJIHWUTENbHAs COTPYIHULA H3/1aTeNbCTBA MOJIYA TSHET BO3 OTBETCTBEHHOU

pa6OTI>I u, 6yI[y‘II/I HC B CWJIaX NMIOTOBOPUTH O LII)G?.MepHOI\;I Harpyske, moAyMbIBacT 00 YBOJIbHCHUH.

TSKKOE BPEMA BACTEHYNBOCTU

I/IpI/IHa HBnesa OTKHUHYJIACh Ha CIIMHKY KpECJjia U yCTaJlo IIOCMOTPEIa Ha MOHUTOP. HY)KHO OBLITIO

OTPCAAKTUPOBATL CIIC TPETh KHUI'H, a BPEMCHHU OCTaBaJIOCh B O6p€3. ((HpI/I)ICTCSI pa6OTaTL JABa JHA
MPaKTUICCKU 0e3 CHa», IPUKHHYJIa OHA U oOBena B3IIII0OM KOMHATY.
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Bo3nie mnucbMEHHOro cCTOJIa CTONKOM TPOMO3IWINCH BCEBO3MOXHBIE cioBapu. Bemm B
OecropsiIke BUCENH Ha CTYJIbSX, JKpaH TeJIeBHU30pa IMOKPBUICS TOHKUM cjoeM mbUi. KBaptupa
Hezeno He youpanacek, Mpune npocro O0bi10 Hekoraa. Ee med B uzmarenscrBe «Pozanodd», rae ona
TPYAUIIACH YK€ JIEBATH JIET, MOMPOCHI CPOYHO BBIMOJIHUTH Pa0dOTy, CYJIMBIIYIO HETUIOXYIO MPUOBLIH --
OTPEIaKTUPOBATH MEPEBOJI JOBOJIBHO MOCPEACTBEHHON KHUTU O BOCIUTAHUU JIOMIKOJIbHUKOB. «Hy u
KaKoro yepra s OHATh coryacuiach?! - ycramo pyrana ceds Mpuna, - Yxke derbipe IHSA CHXKY
0e3BBIIA3HO J0Ma, KaK 3aTBOPHUK, TaK U CBUXHYTHCS] HEJIOJITO. . .)»

Hpuna notsiHynack U pacnpaBuia 3aT€KIIYIO CIIHUHY. 32 CPOYHOCTD €1, KOHEUHO, JOTIAYNBAIIH,
HO HecymiecTBeHHO. ['maBHBIM Obuto npyroe. OHa BBINOJIHSIA CPOYHBIC, BaXKHBIE 3aKa3bl B JIIO00E
BpeMsI JHSI K HOYH, a H3JaTEeILCTBO pa3pemano el padoTaTh OOJIBIIYIO YaCcTh BPEMEHH JI0Ma, TaK 4TO B
oduce Mpuna mosBisnace oauH-/1Ba pa3a B Mecsll. [loHagamy 3T0 ee ycTpanBajio: HeIoxas 3aproiara,
U BpeMs Ha JIOpOTy TpaTuTh He Hano. «Ho ceityac 3To mpeBpaTmiioch B M3MaThIBAIOMUM MapadoH,
KOTOPBIM M3PATHO JOCTA»,- IO JyMaja OHa.

Ot HeBecenbIx MbIcel VpuHy oTopBal TeleOHHBIN 3BOHOK - 3TO OBLI €€ HEMOCPEICTBEHHBIN
med, 3aM TJIABHOTO pefakTopa m3aarenbctBa Muxamn Bepmmnun. Mpuna npopaboTaia ¢ HUM Bce
JIEBATH JIET, HO JIO CHX TOP MacoBajia Mepejl ero mryMHo# 1 6ecriepeMeHHON MaHepOoil 0OIIeHHS.

-Upouka, Kak HaIIM jiefia ¢ KHUTOM? - mporpeMen B TpyOKe roJioc meda.

-Paboraro, Muxann AnatonbeBud. Ciaam, Kak u oberana, gyepes J1Ba JTHS.

-Hy u otnmmano! V mens k Tebe ermie oaHO Jeno, - mpobacui BepmmHuH.

-Ham ypnanocs 3aunenuts nepcrnekTuBHOro aBTopa- EBrenust Tumodeesa. Hy, Tbl 3Haems, 4to
KHHTa 10 a3MaTCKOM KyXHE HEIJIOXO Pa30olulach y KOHKYPEHTOB. Tak BOT: y HEro roToBa €Ile OJHa,
TOXeE PO ey, HaJl0 C Hel opadboTaTh.

-Muxann AHaTONIBEBHY, s €lIe ATy He 3akoHumiIa. K Tomy ke emie JBe KHUTH Ha MHE BUCST, BBI
K€ TIOMHUTE, 51 X OTJIOKUIa? MHe Obl MepeIOXHYTh. ..

-Upouka, HY)KHO, mo3ape3. ABTOp Kampu3HBIM, TEKCT - CBIPOH, BOSMOXKHO, €r0 HY)KHO OyneT
OKHMBHTH. A 3aTSITrMBaTh MPOEKT Mbl HE MOKEM, HaM I03ape3 HYKHbI OeCTCelsIephl ---- caMa 3Haellb,
MBI ejie okynaemcs. A Tol ke nmpodu! M 3amMeHnuTs Te0s1 Hekem!

-A cpoxu?

-YewMm ObIcTpEe, TEM JIyUIIIe.

-Hy xopomo, - cnanace Mpuna. -ITpuceuiaiire.

-Bot u npekpacno! Tsl ymuuna! Ha cBsi3u.

"Ecnu 0wl emie 310 neHwm!" - moaymana perakTop, Kiaas Tpyoky. Ha MoHWTOpEe MOHOTOHHO
muran kypcop. Upuna BepHynach K paboTe, HO COCPEIOTOYUTHCA HE Morjia. YUyBCTBO JIETKOW 0OUIbI
u3-3a2 TOrO, 4YTO OHA B OYEPEAHON pa3 yCTynuia, Aake HEe OOMOJBHUBIIMCH O HaKOMUBIIMXCS
MIPETEeH3UX, HE OTCTYMania.

Hpuna BcoMHUIa, KaK Bce HauyMHANOCh. [Ipuast B u3maTesnbeTBO cpasdy nocie pumocodckoro
¢dakynpTeTa, OHa Mopaszuiia Bcex CBOei paboTocrnocoOHOCThIO. [TocTeneHHo HauanbCTBO HArpyXajo ee
paboToii Bce Gombiie u Gonbiie. " MnepoTBETCTBEHHA U THIIEPBHUMATEIbHA» TaK O HEMl OT3bIBAIKCH
KOJUIETH, U ee med MOIb30BaICI ITUM HE CTECHSSICh, 3HAas, YTO IUIAHKY KauecTBa OHA HE OITYCTHUT.
Wpuna 3acmxuBanack J0M03/Ha, epepadaTbiBalia, HO XaJITypy HUKOTIa He caaBana. Ceituac eit ObLI0
34 roma, U OHA MO-TIPEKHEMY OYKBAIbHO Brpbl3ajiach B TEKCT, JOTOLIHO HCIIPABISISL BCE OTPEXH -
05aro, 4yBCTBO sI3bIKa M HaBBIKH paccka3zyrka y Hee Obuii OTMEeHHbIE. M1 pyKOBOJCTBO CTaNo Nopyvarh
eil peJakTUPOBATh MPO3Y B3bICKATENBHBIX K TPaBKaM aBTOPOB.

«Upumi, 1a Ha Tebe MPOCTO €34T, KaK Ha TATIOBOM JIOMIAIH, a Thl MOTYHUIIIb. CKOJIBKO MOKHO?!
BO3MyHanach ee moapyra. IloroBopu ¢ HauanscTBOM. bynp cmenee. Uto Thl crecHsembes?» Ho
Hpuna oTHEKMBanach: MPOCUTH [T ceOsi el ObUI0 HEeYAOOHO -- XapakTep He MO3BOJISUI, KyJa MpoIe
ObUTO B3BAJUTh HA CBOM IUIEUM MOOOJbIIE pabOThl. 3HAKOMBIE COBETOBAIM €W TMOWCKATh MECTO
MOJICHE)KHEE, HO OHA NPHUKHUIIENAa K M3JAaTelIbCTBY, KOTOPOMY OTJAajia CToJIbKO JieT. [la u B Jmpyrux
MecTaxX IJIATHIX MPUMEPHO CTOJBKO ke, a rpaduk Obul Oojiee KECTKUH. 3adeM MEHSTh IIHIO Ha
MbL10? Co BpeMeHeM, yremiana ce0s puHa, pykoBOJICTBO, MOXKET OBITh, CAMO JI03PEET JI0 MBICIIH, YTO
OHa 3aCIy)KHUBaeT OOJIBIIIETO.
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«Hama pabouas jomajaka»

Muxann BepmnHuH nogbexain K M31a€IbCKOMY I0MY B XOpollleM HacTpoeHuu. Uepes noidaca
y HEro JoJDKHA OblIa COCTOSITBCS BCTpeya ¢ mucateneM TumodeeBbiM. PaboTra Ham KHHUTOM
3arsaruBanack: MpuHa OT nepeHanpsbkeHus cieriga ¢ Temmeparypoil. Ilucarens HepBHMYan, u
BepiumHuH miaHupoBai €ro JAUIUIOMAaTHYHO YCHOKOUTH. IlocTaBuMB MaliMHy Ha CUTHAIW3AIUIO, OH
BOIIIEJ B CTAapo€ YETBHIPEXdTAXKHOE 3JaHHE COBETCKOM mocTpoiiku. Hekorma 310  ObLI
aJIMMHHUCTPATUBHBIA OJIOK 4acoBOro 3aBoja, nouuBiiero B 0o3e mocie pacnaga CCCP. 3a 16 ner
CYLIECTBOBaHMS U3AATEIbCKUI JOM, HAUMHABIINICS ¢ TPEX COTPYAHUKOB, pa3poccsl U TENEpb 3aHUMa
TpU 3Taxa. B mocneaHue rojpl, 0OJHAKO, OH MEPEKHMBAJ HE Jydllue BpeMeHa. Tupaxku najaai,
TOPrOBBIX TOYEK CTAHOBHWJIOCH BCE MeEHbIIE. TuModeeB ObLI MyHKTyaJeH M POBHO B JBa dYaca
MOTIONYJHN TIOSIBWJICS B TIpUeMHOW BepmuamHa, Oiiaroyxas, Kak CBEXEBBIMBITBIA OTYypell,
«IIpoxomurey, -- mpurnacun ero Muxawi. [Iucarens ocMoTpencs, cen 3a CToJI. BepmmHUH nmonpocun
CEKpeTapllly IPUHECTH Yail u Kode.

-Tak xornma »e Bblifier Mosi kHura? -mepemien K jaeny TumodeeB. - Bcee oTknanpiBaeM u
OTKJIaJIbIBaeM. Mecsll yKe MpOIIet.

-Buaure nu, yem neno,- Hauan BepimmHuH, -pa0oTa HaJ KHUTOHM 3aHsla y HAlllero pelakTropa
00JIbIIIE BpEMEHH, YEM TJIAHUPOBAJIOCH.

-Hy Tak 3aMeHuTe penakTopa, HOIKIOYUTE JPYroro, B ueM mpoodiema?

-MgI1 xoTenu 6b1, YTOOBI pabOTy 3aKOHUMIIA OHA. S yBEepeH, pe3ylbTaToM BBl OyJIeTe JOBOJBHEI.

-XM, MHE Ka3aJI0Ch, BBl TO)KE 3aMHTEPECOBAHBI B TOM, YTOOBI U3/1aTh KHUTY MTOOBICTPEE.

-He Oecnokoiitech. IloHmmaere, pemakTop - IKEHIIWHA, TOJBEP)KEHA HSMOIMOHAIBHBIM
BCILJIECKAM, JINYHbIE HEYPAAULbI, ObICTpO ycTaeT... OHa npuaer B GopMy M 3aKOHYHUT BCE B Jy4dIlEeM
Bujie. He Oecniokoiitecs!

[TouyBcTBOBaB, UTO CTOUT MOIBITATh CUACThS M MOTOproBaThcs, TuModeeB mogHaxkan: --Her,
Tak Jieno He noiaer. Jlymarto, s BpaBe notpedoBarh yBenudenus posuitu. Hanpumep, 10 20%.

-B ngBa paza?! -- BepmuHMH BHHUMATEIBHO TMOCMOTpPEN Ha mnucarenda. ToT wu3mydan
HEBO3MYTUMOCTb.

«3apaHee NOArOTOBWIICS, HCKAJ TOJIBKO MOBO», MOyMAaJI 3aM TJIABHOTO. A BCITYX ITOJBITOXKHUI:

-Cama mmocTaHOBKa BOIIPOCa, MATKO, TOBOpsI, HenmpaBoMepHa. U1 anmeruts! y Bac uepecuyp. 10%
crangaptHas JoJsia. IlogymaiiTe camu, Mbl BeOb 3aKIIOUMIM JOTOBOp. ---XOPOILIO, COTJIACUIICS
nucaTellb, HO UMEHTE B BUJY, YTO IpaBa Ha MyOJIMKALMI0O KHUTH Yy BAaC HE UCKIIOYUTENIbHBIE U S MOTY
oOpatutbcs B Ipyrue uznarenscrsa. [lonpomasmimics, Tumodees BbIIIel.

«KakoB Harmemy, mojayman BepmuHuH U IIJIECHY/I B CTaKaH MUHEPAJIbHOK BObI. O00#As1 BOKPYT
CTOJIa, OH MO3BOHWI renaupekropy EBrenuto JlaBpymmuny. Tor obenan B pecTopaHe Hemojaiexy, U
€ro MOJYMHEHHBIN pelIwyl COCTABUTh €My KOMIIAHUIO, a 3320/1HO MPOUTHUCH. JIaBpyIIMH, CyXOIaBBIi
53-eTHUH celoBiacklii MyX4rHa, o0efan B oy myctoM 3ajie. K kHuram oH OblT HEpAaBHOAYILEH C
JIETCTBA: OTEIl U MaTh, TyMaHUTAPHUH, IPUBUIIU €My JTI000Bb K UTeHUIO. B kHIDKHBIN Ou3Hec EBrenuii
MIpHILET U3 KOHCAJITUHTA: CEMbs Kuila Heboraro, u EBrenuii, momy4nB 3KOHOMUYECKOE 00pa30BaHue,
CHayaJla KOHCYJIbTUPOBAJ KJIMEHTOB W3 CaMbIX pa3HbIX KommaHuW, oT «Poc3Heproaroma» a0
MIPOM3BOIMTENEH IOKOJIa/1a, a 3aTeM caM BO3TJIaBUII HEOOJbIOe areHTcTBO. Korjga emy moriesn nsaThii
JECATOK, OH BCIIOMHUJI O CBOEM YBIIEYEHUU. A TYT MO KAaKOMY-TO YIMBUTEIBHOMY CTEUECHUIO
00CTOSITENBCTB €0 MO3Ball K cebe Biajeell U3/1aTelbCcTBa, C KOTOPHIM EBreHus mo3HakoMmim o01me
pY3bsl.

Hy d4ro, xak Buepa ceirpanu? - monpuBeTcTBOBal ero BepmmHun. HakanyHe reHAupeKkTOp
MPUTJIacHIl KOJIJIET MOourpaTh B TeHHHC. Kommanus monoOpaiiack YHUCTO MYXKCKas: B PYKOBOJICTBE
YKEHIIMH MOYTH He OBLJIO, a ¥ B TEHHUC HUKTO U3 HUX HE UTpal

-Hennoxo. CHauana st BIUTpai napy napTui, Ho B utore 6oeBast HuU4bs. UYto y Te0s HOBOTO?

BepmmmanH pacckaszan o HemaBHeM pasroBope ¢ TumodeeBbIM: MOJI, TOT MOTpeOOBaI MOMHATH
posuITH - sIKOOBI M3-3a VIpHUHBI, KOTOpast cTaja MeyieHHee paboTaTh. 001IeM, OHA OMPOCHIIA OTCPOUKY
HE yCNEBAET U XOUET NePEIOXHYTh, PE3IOMUPOBA BepinHuH.

-Bce oTapIXaTh XOTAT... A 4TO ¢ HEH?

-Hy,- npotsinyn Bepmnnaun, noaycrana, MOTUBALUS yriaa.
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B wu3parensckoM jgomMe IapuiaM MOPSIKM, YCTAaHOBJIEHHBIE BIAAEIbLEM: S>KEHIIMHAM, Kak
MPaBUJIO, TUIATHJIM YyTh MEHBIIE, YeM MYXXYMHAM Ha aHAJIOTUYHBIX JOJDKHOCTAX. Ha kimodeBbie
MOCTBI TAKKe MPEANOYUTAIM OpaTh MYKYMH OHH, 10 MHEHHIO T'C€HIUPEKTOpa, Jydlle YIPaBIIsLIN
KOJUIEKTHBOM. Brpouem, npodeccruoHanaMi Ha HU3KUX JOJDKHOCTAX, BpoJe VIBIEeBOi, cTapainch He
pa3opaceiBaThecs. K ToMy ke Mpuna paborana B HM3IAaTeNbCTBE JOJITO0 M CAMOOTBEPKEHHO, YeM
3acTyXuja pacrojioKEHUE pyKOBOJICTBA.

-Jla yx, Hama paboyas Jsomajka, - Haxmypuics JlaBpymuH, - Mel 0e3 Hee HuUKyna... Moxer,
oknaj ei noaHATh? Ha moBblllieHHE OHA HE TSAHET, CIUIIKOM 3acTeHuuBas... Jla u He cpabortaercs ¢
HAIIUM MY>KCKUM KOJUICKTHBOM.

V¥ Bepimnuna 3a3BoHu Tenedon. 1o 6si1a Mpuna.

-Upouxa, kak TBOM Jena’?

-Yxe nydme, Muxaun AnatonseBud. Celiyac BOT € aBTOpoM oOImianachk, Hy ¢ TUMOQeeBbIM.
Emy OBl CroeT moanpaBUTh, HO OH HU B KaKyl0. XO0Tella C BaMH ITIOCOBETOBATHCS.

-A TBI MOXecTye ¢ HUM. DTO ke OM3HEC, TOBOPH KOPOTKO M MO JIelNy: HE MPUHUMAETe HaIIuX
MIpaBoOK, He OyzeTe y Hac uznaBaThesi! Mbl jke IEeHbIaMU PUCKYEM.

-Hy, monu Tak pazoeryres. ..

-He pasberyrcs. Tak Tbl U BpeMsl COKOHOMUIIb, M CHJIbl. 3alIOMHU: MbI M3/IaTEJIbCTBO, a HE
KPYKOK IT0 HHTEPECaM.

(Upune npocums _0ns_cebsi Oblio _Hey0oOHO, Kyoa npouje Obl10 638anumb _HA C80U NIedu
nobonvue pabomoi. K momy sce ona pabomaem 6 uzoamenvbcmee 0essamy Jjien)

IIpoie yBouThest

3epkanpHas MOBEPXHOCTh OacceifHa B3METHYJach OpbI3raMu: ¢ OOpTHKa B BOAY HBIpHYJA
Mokujias f1ama B marnouke. MpuHa pacronoxuiiach HEMOAaNeKy B HIE3JOHIe B KOMMAHUU ObIBLIEH
oaHoKIaccHUIlbl. CBeTiiaHa bynikoBa, TUPEKTOp MO peKIaMe PECTOPAHHOM CETH, JABHO NEpexrBaia
3a MOJpyry. TO OHA HACTOsUIa HAa TOM, 4T0ObI MpHuHa, mouyTtu mecsiy 6e3BblIa3HO CUAEBINAs ToMa Hajl
TEeKCTaMu, J0IIa HaKOHell 10 OacceiiHa.

- 3aBs3bIBAM THI C TAKOM HArpy3Koi, ciblmuib? — CBeTiaHa HeOJOOPHUTEIIFHO Kadajia TOJI0BOM,
BIJIS,IBIBASICH B OJIEHOE JIULO TOJPYTH.

-Hy kyna onu 6e3 meHsa? 3aMeHbl MHE HET, KTO OyneT paborars?

-Jla nanHO, HE3aMEHUMBIX HE ObIBaET.

Camu kak-HHOYIb 000 TyTCSI.

-Ckaxenib Toxe. BOT oHM pasroBapuBaliv-pa3roBapuBaiu ¢ nucareneM TumodeeBbIM, B UTOTE
oH ymen ot Hac. [louru. 5 ero BepHysna, X0oTs 3T0 ObLIO MPAKTUYECKH HEBO3MOKHO.

-Yewm ke Tl ero B3siia?

- S emy npeuioKuia OAVH CIOKETHBIM XOJ, U KHUra 3aurpaiga. OH OLEHUJ, - TOPKECTBYIOLE
yneiOHynace Upuna.

- Tak, 3a0y1p ThI PO CBOIO PadbOTY. Y TeOs ke HUKAKOM JIMYHON KU3HU!

Oto 6buta mpasaa. Koraa-to y MpuHbl ObUT MyK, ¢ KOTOPBIM OHA TIO3HAKOMMIIACH, TIPAKTUYECKU
HE OTpBIBasICh OT MpousBojcTBa: Cepreit uznasan B «Pozanodde» kHUTyY no nanamadTHOMY AU3aiiHY.
Opnako ceMeliHas KM3Hb HE 3aJallack: MOCIE ABYX JIeT Opaka CyNpyru pa3Beiuch, a ux noub [lamia
ocTanach XHUTh ¢ Marteprio. Cepreil, HEMIOX0 3apadaThIBaBIINN Ha 03€JICHEHHU J1a4 COCTOSTENbHBIX
MOCKBUYEH, Kymuia OBbIBIIEH J>XeHE OJHOKOMHATHYIO KBapTHpPy Ha okpamHe Mocksbl. OaHako
JI€HbIaMH MTOMOTaJ TOJIBKO MO MPa3aHUKAM.

Korpa [lame ucnonuunock aBa roaa, Mpuna otnana ee 6adyiike - COBMENIATh MAaTEPUHCTBO C
pEeaKTOPCKOIl paboTOi el coBepIlIeHHO HE yAaBaloch. A He paboTaTh OHA HE MOTJIA - IGHBI'H OOJIbIIIe
B35Th OBLIO HEOTKY/IA.

Wpuna B3goxnyna.

-Bot! A Temeps mocnymiaii meHsi. Tebe HY)KHO MOTOBOPHUTH C TEHIUPEKTOPOM. M3II0KHUTH BCe
Kak ecTb. CKka3aTh, 4TO TaK OOJIBIIE MPOIOIKATHCS HE MOXKET.

-Jla He Mory s! MHe mporie yBOJUThCA... TeM Oojee sl mbITalach pa3roBapuBaTh CO CBOUM
HayaJbHUKOM.
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-U uro?

-1 HU4Yero TOJKOBOro M3 3TOTO HE BHILIO. OH Kak OyATO HE CIHBIIIMT MEHS, CIOBHO MBI Ha
Pa3HBIX SA3bIKaX TOBOPUM. S eMy Mpo 3arpy>KEHHOCTh, a OH: MbI TeOe moaHumMeM okiaa. Kak Oyaro B
stom aeno! HanaBan MHe ele Kydy Aypalkux COBETOB..., TUIla MokecTye ¢ aBTopamu!

-1?

-1 ot MeHs ynu Ba aBTOpa, OTKa3zalnuch padoraTh. VX B3sio apyroe usaareiabcTBo. BoT HU
OenbpMeca B MOEM Jielie He IOHUMAIOT, a COBETHI pa3natoT! - MpruHa oT Bo3MyIIeHHs 3aMoITdaa.

Ty HapyIIMII BCIJIECK - B BOJY HBIpHYJIA €Ille O/IHA JaMa.

-K ToMy e OHM Bce Kakue-TO CEKCHUCTHI, - npoaosnkuia puna. - JKeHIMHbl y HUX BCerjaa Ha
BTOPBIX POJISIX, BCEPhE3 MEHS HE BOCIIPUHUMAIOT. [lepcriekTuB B 3TOM U3/1aTENIbCTBE HUKAKUX !

CaetnaHa 3ayM41BO CIIyIlIajia MOJIPYTY.

- Tak, Tel OTTpyOMIIa HAa HUX JEBATH JIeT. M BHOJIHE MOXKEIIb Ha 3TO YKa3bIBaTh. Y BOJIbHATHCS K€
TeOe He xouercsi? Hy Bor. TeGe mpocTto Hamo HAWTH TPaBUIIBHBIM TOJXOJ, 3aBECTU Pa3rOBOP C
TeHAUPEKTOpoM, yToObl OH TeOs Bbiciyman. W He Tymyics! Ilonpocu, 4ToObl CHU3WUIM HArpys3Ky,
IIOrOBOPH O MOBBILIEHUH. Tebe ke caMoll 10 YepTHUKOB Ha/I0€JI0, YTO Ha TeOe BCe €3 IAT.

-Jlerko ckaszath! S He 3HAIO, KaK 3TO claenarh... Y MEHs CIOBHO Oapbep KakoH-TO... MoOXer,
Jy4Ille BCE e YBOJIUTHCA?

Bonpocsl 1uist 00CyK1eHus:

1. Yto moxkHO mocoBeToBath Mpune?

2. Kak MOXHO paccuuTaTh 3arpyKE€HHOCTb TOTO WJIA HHOTO COTPYAHHMKA?
3. YMmeere i1 Bbl TOBOPUTH HET, U KaK YacTO BbI 3TO JCNIAETE, €CIIU yMeeTe?

3aganue 3.

[Tpunmun [Tapero

Cpenu crmocoO0B MPUHSTHS YIPaBICHYECKUX PEIIeHUH Bbiaensercs «mpuHuumn [laperoy». CyTb
MpUHINMA, CHOPMYIUPOBAHHOTO HUTAIBSIHCKUM 3KOHOMHUCTOM Bunibdpeno Ilapero, 3akmiouaercst B
TOM, YTO BHYTPHM JTaHHOM KakoW-TMOO TpyMIMbl WJIM MHOKECTBA TPYII OTIENbHbIE Majble €€ 4acTu
0OHapy)KMBalOT HAMHOTO OOJBIIYI0 3HAYUMOCTb, YEM ATO COOTBETCTBYET HX YJEIbHOMY BECy B
rpynmne. Hanpumep:

- 20% xnuenToB (ToBapoB) aatoT 80% 060poTa WM NPUOBLIH;

- 80% xnuenTtoB (ToBapoB) mpuHocAT 20% 060poTa WK NPUOBLIN;
20% ommbok o0ycnosnuBaoT 80% mnoTeps;
80% omubok 06ycnoBauBaioT 20% noteps;
20% UCXOOHBIX MPOIYKTOB onpeneisitoT 80% CTOMMOCTHA TOTOBOTO MU3CIIHS;
80% wucxoaHbIX NpoAyKTOB ompeneistor 20% croumoctu rotoBoro uzgenus. Ilostomy B
cBs3u ¢ npuHIUIoM [lapero otMeuaroT cootBercTBUE «80:20%». B

nporecce paboTel MeHekepa 3a epBbie 20% pacxoayemoro Bpemenu nocruraercs 40%

80% pe3ynapTaToB, ocTanbHble 80% 3aTpaueHHOro BpeMeHu HpuHOCAT 20% oOmiero utora.
CrnenoBarenbHO, MEHEKEPY HE Ienecoo0pa3Ho OpaThCsi CHayala 3a camble JIETKUWEe Jiena.
Heob6xomumMo nmpucTynaTh K pelIeHUIo BOMPOCOB, COOOPa3yICh C MX 3HAYCHHUEM.

Bomnpocsr:

1. Kakyro nmpakTHuecKyro M0JIb3y MOKHO M3BJIeUb U3 3HaHUs npuHnumna [lapero?

2. Bo Bcex nu coydasix AEMCTBYET 3TOT MPUHITUTI?

3. Kakue emé BbIBOABI [Js MPAKTUYECKOW pabOThI POCCHIICKOTO MEHEKepa MOKHO CIeNaTh,
ucnoub3ys npunuui [lapero? OGocHYiTe CBOU PETIOKEHHSL.

4. Tlpueaute mpuMepsl AecTBUS 3akoHa [lapeTo u3 Baiero JMYHOTO OTBITA

3amanue 4.
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[IpoguarnocTupyiite m00yI0 IpodIeMy, ¢ KOTOPOil Bbl CTOJIKHYJIUCH Yepe3 MPU3MY THIIUYHBIX
nperpaj (TeXHUYeCKHue OMIMOKH, BHEIIHHE (AKTOPbl M IICHXOJOTMYECKHE MPEMSTCTBUS) HAa MYyTH
3P PEKTUBHOTO TIAHUPOBAHUS BPEMEHHU

3aganue 5.
[TocTpoiiTe MHTEIJUIEKT KapTy MoJIydeHus: 00pa3oBaHus B nHCTUTYTE. OOpasell mpuiaraercs.

Mhan
BCTpeun

3anganmue 6.

[IpocmoTp dunbma no TaliM-MeHEKMHTY.

Bonpocsl 1iist 00CcyK1eHus:

1. IlepeunciauTe OCHOBHBIE COCTABIISIONINE TAUM-MEHEHPKMEHTA

2. B kakux ciyqasx cieayer ropoputb «Her»

3. Kak MOHO pacuuTaTh CTOMMOCTb CBOETO BpeMeHH? {1151 4ero Hy»Ha 3Ta BEJIUYHMHA.

Tema 4. PYKoOBOJACTBO M _JIHIEPCTBO (CHUTYAINIMOHHBII ¥ _KOHTHHI€HTHBIH IOAX0IbI B
MeHeKMEHTE)

Lenv 3anamus. yroyOneHue 3HAHUN W YCBOEHHUE CTYJAEHTAMHU MPOCIYIIAHHOTO TEOPETHUYECKOTO
Marepuaia, OBJIAJICHHEC HaBbIKAMU MPAKTHYECKOTO WCIIOJIB30BAHUS TIOJYYEHHBIX 3HAHUM B
KOHKPETHBIX CUTYaIHsX.

@opma  nposedenusi —  pasBepHyTas  Oecema-AMCKyccus, pa3bop  Kelc-CUTyarui,
CaMOCTOSITEJIbHAs padoTa.

Bonpocul ons oo6cyocoenus:

1. PaccMoTpeHune NOHATHI «PYKOBOJCTBOY, «JTUIACPCTBOY.

2. AHanu3 OCHOBHBIX TEOPHH JIUIEPCTBRA.

3. BrimonHeHue 3a1aHus K KOHKPETHOM CUTYAIlHH.

3aganue 1. Kommynukatusnas urpa: «fleperosopbi»’ (II0SICHHTeIbHASI 3aMCKA M METOJAMKA
NMPOBeIeHHUA)

lloacnumenvhas 3anucka

KommynukatuBHass wurpa «lleperoBopbl» HampaBiieHa Ha pa3BUTHE KOHCTPYKTHBHBIX
MEXTIPYIIIOBbIX OTHOIIEHUH IIPU COXPAaHEHUU BBICOKOM IPUBEPKEHHOCTH YYaCTHUKOB CBOUM
KoMaHzaM. Takoro poja Hrpbl MOJAEIMPYIOT YCIOBHSA, B KOTOPBIX TIpyHIbl, 00Jiafas CBOUMHU
MHTEPECAMH, BBIHYXACHBI NEMCTBOBATh B CUTyallUH TOJHOM MM YaCTUYHOW B3aMMO3aBUCHUMOCTH.
B3aumo3aBuCMMOCTD KOMAH] 33Ja€TCSI TEM, YTO Ka)KJas TPYIIa MOXKET JOCTHYb CBOUX LEJIEH TOJIBKO
IIPYU YCIOBUH, YTO IPYTHE IPYIIBI JOCTUTHYT CBOMX.

B3aumopneiictBue  KOMaHJ — pealM3yeTcsi 4epe3  MHOTOCTOPOHHME  IIEPErOBOpPBI  HX
NpeJCTaBUTENICH, BO BPEeMs KOTOPBIX JIOJDKHO OBITH BBIPaOOTaHO B3aUMOIPHUEMIIEMOE pELICHHE.
IleperoBopHBIii Tpoliecc B 3TOM CiIydae HE TOJBKO INpHOOpeTaeT ocoOblid cTaTyc, a HayMHAET
YIPaBJIATECS MEKIPYNIIOBBIMU COLMAIIBHO-TICUXOJIOTHYECKUMU MexaHu3MaMmu. lIpeacraBurenu ot
IPyNIl CTaJKUBAIOTCA C CUTyallUel, KOIJa KOJUIEKTUBHOE pELIEHHUE, IPUHATOE HX KOMAaHJOW,

# MaTtepuaJibl IEN0BOIi HTPhI MPE/CTABIAIOTCS yYACTHUKAM B ayUTOPHH
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HE00X0IMMO TpaHCHOPMHUPOBATH B CBS3H C YCIOBUSIMU NEPEroBOpPHON cutyanun. Llenn cpaBHUTETHHO
JIETKO JOCTUTAIOTCS TOTJA, KOT/Ia YYAaCTHHUKH IEPETOBOPOB NPEIACTABISIOT TOJBKO CaMUX cels, U
CTAHOBSATCA NPAKTUYECKA HEJOCTUKUMBIMH, €CIM YYAaCTHUKM HAUMHAKOT MPEICTABIISITh HUHTEPECHI
CBOMX KOMaH/I.

[TeperoBopHBIi TpoIiecC MOXKET ObITh MPOAHATU3UPOBAH C TOYKU 3PEHUS HCIOJIB30BAHHBIX
MepPEeroBOpHbIX cTpareruid. OAHOW WX HEMHOTHMX KOHIEMIHM, KOTOpbIe OBICTPO OCBAaMBAIOTCS
YY9aCTHUKAMH ¥ HAYWHAIOT MPUMEHSITHCS UMU UL OOBSICHEHUS MEKTPYIIIIOBOTO MTOBEACHHUS, SIBIISICTCS
MOJIeNb «1BOMHOM 3amHTepecoBaHHOCTM» K.Tomaca m P.Kmimena. K. Tomac u P.Kunmen, B3siB 3a
OCHOBY CTEIICHb OPUEHTAIIMH YYaCTHUKOB B3aMMOJICUCTBHUS HA CBOM COOCTBEHHBIE MHTEPECHI M Ha
HWHTEpECHl MapTHepa (CoXpaHEHUE B3aMMOOTHOIIEHUM), BBIACIAIOT MATh CTPATErHil B3aMMOICHCTBUS:
KOHKYPEHIIUS, YCTYIKa, n30eranue, KOMIpOMHCC, COTPYAHUYECTBO.

B tom cnyuae, eciim monens K.Tomaca m P.KuinmeHa BBoaMTCS 110 Hadajna UIphbl, TO UIpa
SIBJISIETCSL JEMOHCTpanuei paboThl JOMUHHUPYIOMIMX CcTparteruil. Ecim Momens BBOAMTCS MOCTE
3aBEPILIECHUS UTPBI, TO MOJIENb SBJIETCS OCHOBOM aHAJIM3a IIEPETOBOPHOIO MpOIieCca.

[enpto  mpoBeneHHUS NPAKTHUYECKUX  3aHITUU  SIBJISIETCA  3aKpeIUICHUE
TEOPETHUYECKUX 3HAHUU M0 TUCHUTUINHE «MEHEIKMEHTY.

OaxaiaBpamMu

Memoouka nposedenus 0en08otl uepuvl

[IpoBenenue nemoBoil Urpel mMpenosaraeT HeoOXOIMMOCTh MPEABAPUTEILHOTO O3HAKOMIICHUS
€€ YYaCTHUKOB C TEOPETUYECKUMH W TPAKTHUYECKHUMHU BOIPOCAMH TIOJTOTOBKH W TPOBEIACHUS
npodeCCHOHANBHBIX  MEPErOBOPOB  Yepe3 COOTBETCTBYIOIIME pa3lieibl JIEKIIMOHHOTO  Kypca
TUCIUTIIUHBL  «MeHemKkMeHT» - «PyKOBOACTBO W JHAEPCTBO», «YTIPABICHUYECKHH TPYyAd H €ro
O0COOEHHOCTH.

1. [lenoBasi urpa paccunTana Ha 16 y4acTHHKOB, B CBSI3U C YeM y4eOHas T'pYIIa, y4acTBYIOMIAs
B UTpe, JOJDKHA OBbITh pa3buTa MpOomopLUOHAIBHO UX yuciy. Kaxxnomy u3 HuUX OyneT mpeanoskeHa
OJIHa U3 POJICH, KOTOpas JAaeT MpaBO Ha YIECHCTBO B OJHOM W3 4yeThIpex KoMmaHj. CrieHapuii u oO1mas
uHpopmalug MO AENOBOM HUIpe, M3JOKEHHBbIE BBINIE, OompenensoT 4 koMaHibl. Ecin y4acTHUKOB
HEJOCTATOYHO JUIsl TPOBEACHUSA IOJHOTO  MOJEIMPOBAHUS  KOJJIEKTUBHBIX  IEPETrOBOPOB,
MpelycCMaTpUBAIOIIMXCA JAaHHOW UWIpOi, TO PYKOBOAMTENb WIrphl (MpenojaBaTesb) AODKEH
OTIPEeNIUTh, KAKUe POJIH CIeAYeT UCKIIOUUTh U (WIH) OOBEAUHUTD C APYTUMH POJISIMH.

[TonHbII KOMIUIEKT OCHOBHOTO CIieHapus U 001Iel HHPOpMAaIK pacipeiesieTcs MEXy BCEMU
YYaCTHUKAMH JIeJI0BOU Urphl. [Ipy 3TOM KakI0My YJ4aCTHUKY UTPBI OTBOAUTCS BpeMs (45-60 MuH) 1is
TOTO YTOOBI:

a) pacCMOTPETh HEOOXOIMMBIE TOKYMEHTHI;

6) HHAUBUAYAJIIBHO BCECTOPOHHEC YCOBCPHICHCTBOBATH «MEXAHHU3M) PpPa3BUTHA ITYHKTOB
«I/IHTCpeCH — IIOMCTKa HEPEroBOPOB — MPCAJIONKCHUA» N0 BCTPEUYHU C APYrHMHU YICHAMU cBOEH
KOMAaH/JBbI.

Ot KaKA0ro  ydJaCTHHUKaAa  HI'PbL Tpe6yeTc;1 BBIIIOJIHCHUE  OIPCACICHHBIX  MMPOLHCAYP,

IPEeCIeyOUINX 11eJb BBIPAa0OTKH COOCTBEHHBIX MO3ULUI 110 MPEACTaBIEHHON B UTpe mpobieme.

2. B cBsi3u € 3TUM KaXJA0MY yYaCTHUKY HEOOXOJIUMO ONPEAEIUTh, KAKOBBI JIOJKHBI OBITH €ro
MHTEpEChl — IMPUHIMIBI [0 PEIIEHUI0 MPOoOJeMbl M KaKOBbl MOTYT OBbITh TEKYIIME pa3HOTJacus,
BO3HHUKAIOIIME B IIPOLECCE YAOBIETBOPEHUS OOOIOAHBIX MHTEPECOB. BBIMOIHEHHE YyKa3aHHBIX
IpoLelyp cielyeT IPOU3BOANUTH 10 ONPEAEeTICHHOMY IpaBuily, B TabauuHoi ¢opme (cM. popma 1).

®opwma 1
UHTepeckl - pa3HOTIACHs - HHCTPYMEHTApHUil Pa3BUTHS HO3HIUN®
CobctBennsie |[Ipenmer [lepBonauans ([locmenyro- |3aBeprmaro- |Ilo3ummst, mo|Bo3moxnsie |IlocinencTBus
HMHTEPECHI MIEpeTOBOPOB |HBIE TMPEIJIO- |IUe TIPEIIO-|IIHe TPEIIIO-|KOTOPOH BO3-|YCTYIKH COpBaHHBIX
(mouemy?) (aT0?) xKeHus (Kak?) |>KeHus JKEHHUS MOXHO  OT- HEPErOBOPOB
CTYyIIJICHHUE

5 HOCHGHOB&TGHBHOCTB YTEHHS 3aII0THSHHOM Ta6J'II/IIILI - CJICBAa HAIMpaBoO. O,I[HaKO 3aIlOJTHUTH €€ HGO6XO,Z[I/IMO B
O4YCpCaAHOCTH, COOTBGTCTBy}OIIIeﬁ NOpAAKOBBIM HOMEpAM, YKa3aHHbIM BHU3Y Ka)I(Z[OfI KOJIOHKH.
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3. Ilocne BBINOJHEHUS YKa3aHHBIX MPOLEAYp, T. €. CAMOCTOSTEIBHOIO HU3YYEHUS KaXKJbIM
YYaCTHUKOM JIEJIOBOM WUIPHI U MOPYYEHHON €My POJM B HEW, YUaCTHUKU MPUCOECAUHSAIOTCS K CBOUM
KOMaHJiaM, I'Jie B TEUEHUE ONPEICICHHOTO BpeMeHU (10 90 MHUHYT) MPOBOJSAT BHYTPUTPYIIIOBBIE
MIEPETOBOPHL. 3/1ECh BBIACHAIOTCS MHAMBHAYaJIbHbIE HHTEPECHI KaKJIOTO YI€Ha KOMaH/bl, KOTOPbIE OH
MIPEJICTaBIsIeT, HMEIOIIME MECTO pAa3HOIVIacus MEXJIy HHUMH [0 OIPEJENIEHHbIM BOIpocaM U
BbIpa0aThIBae€TCAd €AMHAs MO3MIMS KOMaHAbl Mo oOmel mnpobneMe (GOpMUPOBAHUS MIPOTPaMMBbI
pazButus T. Psibaubero, KoTtopyro (IO3UIMIO) WIEHbl KOMAaHIbl JOJDKHBI MPEJICTaBISATH Ha
MOCJIEAYIOIUX KOJUIEKTUBHBIX HeperoBopax. Takum oOpa3oMm, MpOBEIEHHUE BHYTPUTPYIIIOBBIX
MIEPETOBOPOB SIBJISETCS BAKHEHIIUM HEOOXOJAMMBIM 3TAloOM MOATOTOBKH MPOBEIAEHUS 00jiee IMHUPOKUX
KOJUIEKTUBHBIX [1EPETOBOPOB.

PykoBoautens (mpernoaBaresb) J0KEH OKa3bIBaTh OMPEIEICHHYIO TOMOIIb YYaCTHUKAM UTPbI
B IIPOLIECCE MOJETMPOBAHNS UMH KOJUIEKTHBHBIX MIEPETOBOPOB C YUETOM BCEX YETHIPEX KOMaHJ, T. €.
BCEX TPUHAJIATH YYACTHUKOB UTPhI B COOTBETCTBUU € MX poJsisMu. Ha 3ToT 3Tanm urpsr orBoauTcs 2,5
yaca. O/HaKo, BO3MOYKHO, KaK HEKOTOPOE YBEJIWYEHHE, TaK U YMEHbIIEHUE BPEMEHH CO CTOPOHBI
pykoBouTeNs (MpenojaBaTesns), 00yclIOBIMBaeMOe OOpa30BaTEIbHOW IIEHHOCTHIO JTaHHOTO JTara
JIETIOBOM UTPBI.

B npouecce mpoBeneHys Urpbl, Y4aCTHUKH JTOJDKHBI MCIIOJIB30BATh BCE 3HAHMUSA, NOJYyYCHHBIE U
YCBOCHHBIEC IIPH H3YYEHUH COOTBETCTBYIOUIETO TEOPETHYECKOIO Kypca, BKIIOYAs IPEICTaBICHHE
MHTEPECOB, WM3BJICYECHUE BBITOJBI, AKTUBHOE CIIyIIaHUE, HCIIOJIB30BAHME IAHHBIX, IPEICTABICHUE
MPEAJIOKEHNUH, COorjacoBaHWE — pa3pabOTKy TNPEII0KEHUH, paclo3HaBaHWE HaINpaBICHUI
CONPOTHBIICHUS, CHW)XCHHE COIPOTUBIICHUS, CTPYKTYPUPOBAHHE WHHOBALMOHHBIX IIPEUIOKCHUM,
pa3paboTKy KOHLENTYaJbHBIX COTJIAIIEHWH, HCIOJb30BAaHUE IPEIBAPUTENBHBIX OOCYXICHHH,
pa3BUTHE U MOAJEP)KAHUE BBICOKOIO YPOBHS NPOLELYPHO-MATEPHAIBHO-IICUXOJOTUYECKUX YCIOBHUH,
TpeGoBaHME MPEKPALICHHSI CIOPOB U T. 1.

o 3aBepiIeHNN ATOrO JTaa Urpbl Ha KAXA0€ MOJHOE MOAEIUPOBAHUE OTBOAUTCSA OAMH 4Yac Ul
oOCyX/IeHHs U aHAJIM3a 3Tara MeXAy YJ4aCTHUKAaMH, HO MOJ PYKOBOJCTBOM IpenojaBaress U (Win) ¢
UCII0JIb30BAHUEM UHCTPYKIMH 110 aHAJIU3Y.

4. Korma sra craaus oOmiel paboThl OyleT 3aBeplIeHa, BCE YYAaCTHUKHU MIPbI JOJDKHBI
BO3BPAaTUTHCS HA IUICHAPHYIO CECCUIO (KOJUIEKTUBHBIE MIEPETOBOPHI) U CECTh 3a CTOJ IIEPErOBOPOB HE
TOJIBKO C WIEHAMU CBOEH KOMaHIbl, HO M CO BCEMH YJIEHAMM TIpYIIbl [0 MOJEIMpoBaHuio. B
(¢uHATBPHOW CTaJuM WIpPbl IpenojaBaTellb (PyKOBOJIUTENIb) JOJKEH COAECHCTBOBATH JAMCKYCCHUSM,
BO3HHKAIOIIHMM B [IPOLIECCE TIEPETOBOPOB:

a) [0 TEOPUU U TEXHUKE;

0) IPUMEHSEMOCTH, «4TO, ECIIU» U ITUKE IIEPErOBOPOB.

3aBepIIaroMM aKKOpPAOM IpPOBEIEHUS JEI0BOM MIphbl SBISETCS BhIpaOOTKA OKOHYATEIHHOTO
COTJIALLIEHUS N0 KOJUIEKTUBHBIM IIEPErOBOPAaM, OTHOCUTENBHO PEIICHUS CTOSIIEH Nepe]] yUaCTHUKaMU
po6semMsl GOPMHUPOBAHUS MPOTPaMMBbl pa3BUTHSA I. PeiGausero (IIpumopckuii kpaii PD).

Tema 5. JIuuHocThb M KoJJeKTUB. CaMOMEHEIXKMEHT U  KOMaHA000pa3oBaHUE
(4eT0BEKOOPHEHTUPOBAHHBIN U MTPOEKTHBIN MOAXObI B MEHEIKMEHTE)

Lenv 3anuamus: yriyoneHue 3HAHUM U YCBOEHUE CTYIEHTAMU MPOCIYIIAHHOTO TEOPETUYECKOTO
MaTepuana, OBJIAJCHWE HaBbIKAMH MPAKTHYECKOTO WCIOJIb30BAaHUS IMOJYYEHHBIX 3HAHWHA B
KOHKPETHBIX CHTYaIHsIX.

Dopma nposedenus — pazBepHyTas d6ecesa, pa3dop keic-cutyaruii, camocTosiTeabHas padora.
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3aganue 1. Pa36op kelic-curyanuu: «KBapTHPHBIA BOITPOC.
Keiic-curyanus: « KBapTHpHBIil BOIIPOC»

Bot yxe necsts aer 6yanu Upunst IlerpoBasl OpiaoBoii HAaUMHATUCH 0IMHAKOBO. [IpoGupasich
Ha paboTy MO OECKOHEYHBIM MOCKOBCKHM MpoOKaM, OHA Jymalia 0 CBOei kommanuu. JlecaTb JeT —
CpPOK HEMaJIeHbKHIA, 3a 3TO BpeMs ocHoBaHHass OpnoBou codrepHas pupma «UIIO-codr» caenmana
00JIBIIION PBIBOK, HO B JIMJIEPHI TaK U HE BHIOMIIACK, 3acTpsiia B cepeHssukax. KimmeHToB y Hee ObIIO HE
TaK 4YTOOBI MHOTO, HO BCE — KPYITHBIC U YBa)KaeMbIE.

Mseiciin Upunst [leTpoBHBI TOCEIHNAE THU TOCTOSIHHO BO3BpAIAIMCh K (PUHAHCOBOI CTOpOHE
omsneca. CHIKeHHE NPUOBUILHOCTH KOMIIAHMHM OHA CBS3bIBAaJa HMCKIIOYHTEIBHO C PACIIUPEHUEM
mrara. OfHAaKo, 03HAKOMUBIIKCH C BBIKIAAKaMH (uHaHCHCTOB, OplioBa MOHSUIIA: JIENO HE TOJIBKO B
3TOM — U, IOPa3MBbICIUB, pELINIa IEPEUTH K aKTUBHOI 00pb0e 3a oKa3aTelu.

Bbomoba 3amenseHHoro aeiicrpust

Bouns B oduc, Mpuna IlerpoBHa Opocunack k Tenedpony. — Kous, 3avnu. Ecte Bompoc, —
MpOKpUYalia OHa B TPYOKY.

UtoObl momacTh B KaOWHET reHepaibHOro aupekTopa, Hukonaro BumaHoBy, pyKOBOIUTENIO
oTiena pa3padOTKU U TECTUPOBAHUS, HY’KHO ObLIO MpoJieNnaTh JUIMHHBIA yTh. CHavaga — MOAHATHCS
Ha HECKOJIbKO JTa)ked, 3aTeM MpOWTH JUIMHHBIMU pa3BETBIEHHBIMU KOPUIOpAaMHU M, HaKOHell,
nepeceyb MaJeHbKUNW MpeAdaHHUK, B KOTOPOM I[apCTBOBala JOpoJHas cekperapiia JlyHsiia,
oxpansBas nokou Mpunel I1eTpoBHEL.

— Tr1 kyna? — rpo3no npoOacuna Jlynsma. Hukona kuBHy1 B cTOpoHy KabuHeTa OplioBOU:
— BbzBaia. [lyHsma TyT ke peTupoBaachk.

— Canuch, — OypkHyna OpiioBa, Aake HE B3MVISIHYB Ha BOIIEIIIEro coTpynHuka. Huxomaw
MOCIYIIHO CeJl Ha MATKUI IMBaH y ABEPU — MOJAIBIIE OT JUPEKTOPCKOrO CTOJA.

— S TyT n3yumnna oT4ET MO pacxosiaM M J0XO0JaM 3a MPOILIOE MOJYroAue U MPUIILIA B yKac, —
ene ciblHo npousHecna Mpuna [letposHa.

Hukonau nanpsrcs. 3a BKpaguMBBIM BCTYIUIEHHEM HEMPEMEHHO JOJDKEH ObUI IMOCIEO0BaTh
B3pbIB. O Takoil MaHepe OpJIOBOW BECTH BAKHBIE PAa3rOBOPBI 3HAIN JAXKE PAIOBBIE COTPYIHUKH H 3a
rJ1a3a Ha3bBAIM HadaJbHUILY bom0oif. XoTs nmeno ObIO HE TOJBKO B ATOM MPHUBBIUKE: B3PBIBHON
xapaktep Wpunsl [leTpoBHBI nposiBisuics no-pasHomy. Hanpumep, oHa ¢ 3aBUIHON PEryisipHOCTBIO U
CTOJIb K€ 3aBUJHON HEMPEICKA3yEMOCThIO NbITAIACH BHEAPATH CAMbIE HEOKUIAHHBIE YIIPABICHUYECKUE
uneu. [lopoif noxoaumio no abcypnaa: To OHa 3aKa3blBajia KAKUM-TO COUMHHUTENSIM TUMH KOMITAHUU, U
BCE MM €ro B Havaje pabodyero IHS, TO BBOAMJIA JIPECC-KOJ U 3acCTaBIisIa JKEHIIMH OJEBaThCs B
cuHue 00ku u Oenbie O6my3ku. K cuacTelo, Takre HOBOBBEAEHHUS AEPKAJIUCh HE JIOJIbIIE Mecsla —
OpinoBa 1 camMa NOHUMaJsa UX OECIepPCIeKTUBHOCTD U CITyCKajla BCE Ha TOPMO3ax.

— Cwmotpu, — nponoskana Mpuna IletpoBHa, — 3a moiroaa HamM MPOEKThl IPUHECIH HaM
BCETrO MATh MIUIHMOHOB pyOnei. [Ipu 3ToM 3a apeHAy Mbl BBUIOKUIU MUJUIMOH, Ha 3apIijiaThl YIIIO
OKOJIO Tpex. S y MOJuy Hpo HakjIaJHble. DTa CyMMa YK€ IEepPEeKpPbIBAET MOJOKEHHbIEC JIUMUTHI 110
oromxkety. Bot Tak, Kosnsi, — y Hac yObITKH.

Hukonau ciymian u ragan: k yemy oHa kioHUT? OH ObUT IOUTH yBepeH, 4yTo OpJoBa 3aroBOPUT
0 CHIDKEeHMHM 3apruiat. Ho, Kak HU CTpaHHO, €ro MPOTHO3bI HE ONPaB/IaIUCh.

— S Tyr mpoaHanu3upoBaja PEHTA0ENBHOCTh KAXKAOTO M3 HAIUX MPOEKTOB M BbIBEJIA
ycpeaHEHHBIN NIoKa3aTenb. M noHsna, 4To Hac TOIUT.

— W uto, Upuna IletpoBHa?

— Apenpal

— Apenja? — yauBuWIICS HUYEro He noHnmaroumii Hukomnau.

— Mmenno! Trl 3Haemb, CKOJIBKO ACHET YXOAUT HAa IOMEIEHUE AJI TBOETO OTAea?

Bonpoc 3acran Hukosas Bpacmuiox: B €ro o0s3aHHOCTH HE BXOJWJIO CIEAUTh 3a (PMHAHCAMH
KOMIaHHUH.

— He B Kypce, 4ecTHO TOBOps, HO Hag0 AyMaTh, CyMMa NpWINYHAs, — MOXaJl IUIeYaMu
Huxkonau.

OproBa 0JHUM JBM)KEHHEM PYKH crpebuia co ctoja Oymaru u nojounuia k Hukomnato.



41

— CymmMma 3ao00aunasi. B Mecsiil Ha TBOE€ TIOMEIIEHHE Y HAC YXOTUT CTO THICSIY. DTO MIECThICCIT
MPOLIEHTOB BCEX PACXOJ0B HA APCHILY.

— Hy uto % nonenarte, — Hukonauw oTBes B3I OT UL HABUCIICH HAJl HUM HAaYaJlbHULIbL —
Otnen pacrer, MecTa HaM HaJl0 MHOTO. Eciu BbI MOMHUTE, 3TO MOMEILIEHUE MBI Opajiu ¢ MIPULEIOM Ha
Oynaymiee. Ha kaxIplif MPOEKT HaM HAJO IO HATh COTPYJHUKOB. Y MHOKAaeM Ha KOJUYECTBO MPOEKTOB
Y TOJIy4aeM HEXBaTKy MepcoHana. Tak 4To HaM HY)KHO HE KOMHAThl YMEHBINATh, & HOBBIX JIOACH
HaOHUpaTh.

— Hy 006 stom ceifuac He MOXXeT ObITh M peud. A moka 3Haemb 4To? — OpJoBa CHOBa
BEPHYJIACh 3a CTOJ. — S TyT mojaymana u MpuHsia HENPOCTOE, HO €IMHCTBEHHO BEPHOE PEILICHHUE.

Hukonan ondrs BCIOMHHWII O 3apIUiaTe, O HEJABHO 3aKa3aHHOW HOBOW MAIlIMHE U O KPEAUTE Ha
kBapTHpy. Kak sxe 0b1Th, eciiu OpiioBa ypexer puHaHcHpoBaHUE?

— Hago mepecMOTpeTh KOHIEMIMIO pabOThl TBOEro oTAena. Hukomaw maxke B3APOTHYNI OT
HEOXKUIAHHOCTU. — UTO 3HAUUT «IIEPECMOTPETh KOHIICTIIIHIO»?

— To wu 3naumt, Huxonau, To u 3HauuT. — OpioBa TPO3HO CABUHYIA OpOBH, OKUIAs
CONPOTHUBIICHUS IOJUYUHEHHOT0. — ] permia nepeBecTy BCeX TBOUX MPOTPaMMUCTOB Ha HAJIOMHYIO
pabory.

— To ectp oHM He OyayT nmpuxoauTh B oduc? — c nopo3peHueM yrouHwsi Hukoman. —

Nwmenno tak. Temeps ux oduc Oymer qoma.

B TecHore 1a He B 00He

Co0path pa3pabOTYNKOB M TECTUPOBIIUKOB B OJTHOM MECTE M B OJTHO BpPEMSs ObLIO YPE3BBIYAITHO
cnoxHo. I Hukosian moiomien K Jeny OCHOBATENbHO. 3a HEIEM0 0 HAa3HAYEHHOUW JaThl OH pa3ociiai
MO JYMHEHHBIM MH(GOPMAIIMOHHOE MHUChMO: «YBaxkaemble kosuieru! B cnenyromyro narauimy B 12:00
cocTouTcsl obiiee coOpaHHe COTPYIHUKOB OTAeNa pa3padOTKH M TecTupoBaHus. Bompoc, xoTopblid
Oyner obcyxnaThes, Kacaetcs kaxaoro. [Toatomy oudeHb mpoury Bcex sBUThbcs. Haneroch Ha Bare
MOHUMaHue!»

Hukonal HeCcKOIbKO pa3 MepeyuThIBAJl CBOE MOCJIAHUE, KaKIbII pa3 YTO-TO MEHSUL, YAaJsul WIH
no6apisi. To eMy Kazaioch, YTO MHUCHMO TOJIYYHJIOCH depecuyp HedopMalbHBIM, TO, HAa00OpOT,
cnumkoM odunranbHbIM. OH OOSIICS, YTO COTPYJHUKH €r0 HEMPaBWIIBHO MOWMYT M HE MPUIYT HA
cobpanue. Ho ero omacenusi He MOATBEpAWIMCh. BoWas B Ha3HA4YeHHBIM NIEHb B IEPETOBOPHYIO,
Hukona He moBepwsl CBOMM TJla3aM: B MaJIeHbKOW KOMHATKE TECHWJIHMCH BCE €ro MOJYMHEHHBIE.
CrynpeB BCceM HE XBaTWJIO, U MHOTHME CHJIEIM Ha MOJOKOHHHUKAX WM CTOSUIM, MPHUCIOHUBIIUCH K
crere. IleperoBopHas rynena: Joau rajaid, O 4eM, COOCTBEHHO, Moiaér peub. Co Bcex CTOPOH
CJIBIIIANIOCH OJHO M TO )K€ - YBOJIST 0€3 BBIXOJHOTO IOCOOHUS.

Uepes nmate MuHYyT B KoMHaTy Bomuia Mpuna IlerpoBHa, conpoBokiaemass BepHO JlyHsIeid,
3aHsiJla MECTO BO TJIaBe CTOJIa M OJIapHiia BCEX MOMCTUHE TOJUIMBYACKOM ynbiOoi. Hukonau caguthbes

HE CTall, OCTAJICA CTOATH Yy ABCPH, U B €TI0 KPECJIO CClia HYHHIJ_Ia — JocCTajia HYXJ'IBII‘/IN OJIOKHOT U
IPpUTOTOBUJIACH BECTHU ITPOTOKOJI. BouapnnaCL THUIIIHNHA.
— [[a, — HPpOTAHYJIa OpJ'IOBa, orjiabiBagd IPUCYTCTBYIOIIHNX, — HHUKOrJAa MbI CHIC HC

coOupanucek 37ech B TakoM coctaBe. Ho, kak roBopuTcs, B TECHOTE /1a HE B o0ue.

[IporpaMMHCTEl HEYBEPEHHO XUXUKHYIIH.

— BBl Bce Mogy4yuian yBeOMJICHHE O CETOJHSIIHEM COOpaHUU elle Ha NpoLulod Henene, —
npoaoskuiia Mpuna I[lerpoBHa. — MBbI OIIOBECTHIIM Bac 3apaHee, IOTOMY 4TO 3HAaeM, Kak MHOTO y Bac
pabotbl. 1 s pama, 4To BaM yAajgoch BBHICBOOOJUTH BpeMs M NPUHTH Ha Hally BCTpedy. Tak 4To
JlaBalTe cpasy nepenéM k neny. Hukonau, HaunHal.

K Takomy noBopoty coObiTud Hukoma roTOB He ObUT: OH CUUTAJ, YTO OOBSBIECHHE O MEPEX0/e
Ha HaJJOMHYI0 padoTy Jo/kHa cienath OprioBa, a OH ObI B35U1 Ha ce0s1 BCe TEXHUYECKUE BOIIPOCHI.

— I'm, ga. Tak BOT, 3HaYUT. — MBITAJICA NOJ00paTh HyXKHbIEe cioBa Hukonaw. — Jlpy3bs, Mbl
coOpaiuch TYT BOT MO KakoMy MoBojy. LleHbl Ha HEABMKMMOCTH B TOpPOJIE PACTYT CyMacCIIEAIIUMHU
TEMIIaMHM, & BMECTE€ C HUMM U 3arparbl Ha apeHay. [3-3a 5TOro Hamm IPOEKThl OKa3bIBAKOTCS
HepeHTa0ebHBIMU. DUHAHCUCTHI MOJCYUTANN, YTO MbI YIIIM B MHHYC. ECIM TOBOpPHUTH S3BIKOM
SKOHOMHUYECKOU TEOPHH.
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— Hukonaw, — mepebuna ero OpnoBa, — s 1yMaro, pedstaM 3TO HE OYeHb UHTEpecHO. [laBaif
no cyru. «Cama Obl TIO CYyTH M TOBOpWJIA, TOYEMY s JIOJDKEH 3a Hee OTAyBaThesa?!» — moaymal
Huxkonau.

— B o6mem, 1a, — ckasan on Bciayx. — He 310 rmaBHoe. CyTh B TOM, YTO MBL..

— 3aKkpbIBaeMcsl, UTO JIn? — BBIKPUKHYJ KTO-TO U3 IPOrPAMMHUCTOB.

— Mmue s1o nucarp, Mpuna IlerpoBHa? — mienotom copocuiia [ynsima. OpiioBa mokauasna
TOJIOBO.

— Huxkrto He 3akpbiBaeTcs, — oTBeTMIA OHA 3a Hukonas. — IIpocTto Mbl pemmim nepeHecTu
BaIy pabouyue MecTa u3 oduca K BaM JIOMOA.

— IlIpoie roBopst, — noapITOXMI Hukoian, — Tenepp BaM HE MPUAETCA KaKIbIA JEHb €3/IUTh
B o¢uc. bynere paboraTs 10Ma, pa3 B B HEJETH — IpPUE3KATh HA TUIAHEPKH, & B KOHIIE Mecsa —
3a 3apIUIaTOX U IPEMUEH.

[ToiimMaB yauBiIEHHBIEC B3IJISIBI TpOrpaMMUCTOB, OpioBa KUBHYJIA: Ja, MOJI, BCE TaK U €CTh.

[To psmam mpoHeccss B3OX OOJIETYeHHS, MHOTHE PagoCTHO 3aynbiOanuch. Ho Hanmumce u
HEJI0BOJIbHBIE — B OCHOBHOM JIIOAM ceMeilHble. OHU y)Xe pHUCcOBalIM cede yxkacarolue KapTHHBI:
MOCTOSTHHBIN IITyM, KPUKH, TIJIa4; ACTH BEIIAIOTCS HA PYKH, HE JAlOT paboTaTh; ’KEHa OTIPABISET B
MarasuH.

— A MOHO BOINpoc? — He BbIAEpKall KTO-TO U3 ceMelHbIX. — Kak MHe paboTaTh 1oma, eciu y
MEHsI TaM JIBO€ MaJIeHbKHX JeTeit? Sl He MoTy cebe 3TOro J1a)e MPEeICTaBUTh.

— PebsaT, MBI Bce MoHMMaeM, MO3TOMY He OyleM meperpyxaTb Bac paOoTOif, — OTBeTHII
Huxoman. — A npyrue, 3Ha4HT, OyAyT MaxaTh 3a IBOMX? — MO TOJIOC MOJIOION YETIOBEK C CEPhIM
YCTaBIIUM JIUIIOM.

— Her, Hy 4TO BBI, NpY3bs, — BCTynmiIa B pa3roBop OpioBa. — Hukosian coBcem He 3TO UMeN
B Buay. Pacrmpenenenue 3amau Oyner paBHOMepHBIM. Harpyska Ha mpoekTax y BCEX OCTaHETCs
NpekHel, Hy W, KOHEYHO, 3apIijiaTa HU B KOeM ciydyae He yMeHbluTcs. [Ipocto Teneps Mbl OyaeM B
KOHTpaKTax U rpadukax NpoeKTOB HEMHOTO CIIBUTaTh CPOKHU.

— A, Hy 3TO MOHAITHO — OJI0OOPUTENLHO 3aKUBAJN MPOTPAMMHUCTBHI.

— Hrak, Mmou noporue, 3aBTpa YTpOM Bbl Bce npuHeceTe Hukoar 3asBieHUE 0 mepexoae Ha
HaJOMHYIO paboTy, — MoJBeNa UTOr 3aMeTHO nosecenenmas Opiosa. — U ¢ nepBoro uncia Oyzaere
MPUXOAUTH B 0(HUC BCETO TPH pasa B Mecsl. Ecnu nosBaTcs BOnpockl — MUJIOCTH Ipoliry K Hukomnaro.

Yro nogenaenin, KoJs...

— Karactpoda! — nagpeiBastace OpnoBa. — IIpocto kartactpoda! — Uto Takoe, Mpuna
[TerpoBHa? — ynuBwics Hukonawu.

— MHe ToJIbKO YTO 3BOHMUJ 3TOT ncux! — OpiioBa MHOTO3HAYUTENILHO B3JIEpHYya OpOBHU, HO, HE
BcTpeTHB NoHMMaHus Hukonas, yroununa: — ['pei3yHoB u3 «CuOyria». Y HUX Hamia cuctema

nojerena. Bee mpoBoiky 3a Ba JHS NOY/IaJSUTUC.

— OnsTb, HEOOCh, TECTUPOBIIUKY HAIOPTAYMIIN, — Hpenonaoxuia Hukomnau.

C tex mop Kak Bce cranu paboraTh A0Ma, Mpouwio Tpu mecsua. M Bce 3to Bpemsi Hukomaro
IPUXOJUIIOCH pelaTh MOCTOSTHHO BO3HMKaoLue npoOneMbl. CHavaga Hy)KHO ObUIO MPUIyMaTh, KaKk
nepenaBaTh COTPYIHHKAaM 3aJaHusl MO MPOEKTaM, MOTOM — KaK KOOPIMHUPOBaTh X padory. Ho
TPpyIHEE BCEro OKa3aJoCh HAJaJuTh CBSA3b MEXKIY NPOrpaMMHCTAMH U TECTHPOBLIMKAaMHU. TyT
JIOXOUJI0 N0 cMmemHoro. [IporpaMMucCT mucan CKpUOT, MOTOM €aM MPOBEPSUl KOPPEKTHOCTh €ro
pabotbl. Eciin OoH 3amedan kakue-HUOY/Ab HEMOJaIKU B IMpOrpaMMe, TO Cpasy e OTHPABIsUT MHCbMO
Ha o0Imuif aipec TECTUPOBIMKOB: MOJI, KTO MEpBbIH YBUIMT, TOTO U pabdoTta. B urore 3a neno 6panuck
JBa-TpU 4YEJOBEKa, a TO M Oosblie. BBISICHUB NpUYMHBI «0aray, OHU OTIPABISIM 3aKJIIOYEHUE
nporpammucty. He pa3 u He 1Ba TECTUPOBLIMKH JA€NaId pa3Hble, a TO ¥ BOBCE MPOTUBOpEYAIIne Jpyr
Jpyry BbIBOJIbL. Torjga mporpaMMHMCT, TEPSACh B JIOTAJKaxX, MbITAJCS CAMOCTOATENBHO JOKONAThCs J0
cytH. B utore Bce Apyr ¢ ApyromM nepepyraiuck ¥ B KOMIAaHUK HaYaJIuCh pa3Opo U IIaTaHue.

— VY HUX TaM NOTEPSHbI BaXKHbIE TPOBOJIKYA NEPBUYKH 32 J1BA JHS C HHOCTPAHHBIM KIIUEHTOM, —
npozoipkana OpnoBa. — [maBOyX Ha ymax, (MHAHCOBBIH yXe COOMpaET pacredyaTaHHbIe IEpBUYHBIC
JOKYMEHTBI, YTOOBI 110 KPYIUIIaM BBOJUTDH JJAHHBIE B CUCTEMY.

— A OpK-amn y HUX 3a KaKoe YucIo?
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— Yro? Ilpu yem Tyt O9k-an? He ymuunyaiil — B3Bmiace OpnoBa. — IlpoBoaku y HEX
NoTepsiHbI 0€3BO3BPATHO, U TOUKA.
— $] HeaBHO pas3roBapuBaJl CO CBOMMH pedATaMu, — 3aCTYNWICS 3a MOAYMHEHHBIX Hukonaw.

— OHHM Kak pa3 Mo 3TOMY MPOEKTY OTUYMUTHIBAINCH. Tam Bce OBUIO B HOPME, TOJIBKO CPOKH CIIETKa
MOTUIBUIH. $I, KOHEYHO, HE YCIIEBAIO 32 BCEM CIICAUTH CaM, HO pedsaTa MpOBEpEHHbIE, S UM JIOBEPSIIO.

OpnoBa HEOKUJAHHO CHUKJIA U cella Ha AuBaH psiioM ¢ HukosaeM. B HoCc emy ynapuit TsxkEnbIif
3amax JyXoB.

— Ko, — tuxo npousnecna Mpuna IletpoBHa, risas Kyna-To B CTOPOHY, — IO-MOEMY, MBI C
T00O TPOMAaxHYTUCh C HAaZOMHOW paboToil. JlaBail ceifuac mpoBepuM, Kak OHU TaMm TPYIIATCA, a
[IOTOM II0JTyMaeM, KaK HaM OBITb.

— HaBaiite, — kuBHY1 Hukonan. — A uro ¢ «Culyriom»?

— C ostumu s pa3bepych cama. Ckaxy, 4TO YCTpaHHM BCE€ HEIOYETHl 3a CBOM cueT. Yrto
nojemnaenb, Kois...

A noma jyuie

Hukonaw onun 3a apyrum HaOupan HoMepa moauumHeHHBIX. [louTn Bce okasamuch noma. He
osu10 Ilerpa XKyposa (oH, IO cioBaM MaTepH, BBILLIEN B MarasuH 3a Npoykramu) U Bukropa MyxuHna
— TECTUPOBILMKA, KOTOPHII paboTan ¢ MOIylneM pacueTa, BHeAPEeHHbIM B «Culyrie». «lloa «Myxoii»
Ham Myxun», — onpenenwit Hukouau.

K Beuepy oH coOpan mojgHOe Jocke Ha CBOMX COTpYAHHKOB. Ilomydanack o4yeHb MHTEpecHas
kaptuHa. [Toutn Bce paboraror kak npoxisteie. He cnst, He enat. [lepekypoB HuKakux. A CpoKH Bce
BpeMs CABUTalOTCA — 3a TPU Mecslla HU OJMH MPOEKT He 3aKphUICS B OrOBOpeHHBIH cpok. U y Bcex
ObUIM Kakue-TO OTTOBOPKM. 3aTo, KOTJa pedb 3axojAujia O 3apIuvlare, OHM BCIIOMUHAIH, B KaKHX
TSKENIBIX YCIIOBUSAX paboOTaloT (ceMbs, AETH, JOMAIIHHE >XUBOTHBIE), U IMPOCUIN HE 3a0bIBaTh O
OOHyCax.

Ha cnenyromee yrpo Huxonaw cHoBa otnipaBmiicst kK OpiioBor. — S Buepa 003BOHUII.

— Tloroam, Komns. Beicnymaif cHavana MeHs, — mepeduiia ero HadanbHUIA. — [ phI3yHOBY HE
yZanock 3a0UTh B CUCTEMY NEPBUUKY U IIPOBECTH €€ MOBTOPHO. be3 3TUX TOKyMEHTOB MX UTAJbSHIIbI
OTKa3bIBatOTCS 0GOpMIIATH Kakue-To Oymaru. [losydaercs 3aMKHYTHI Kpyr. YcTHOe oOeriaHue
YCTPaHUTh BCE HEIOYETHI 3a Hall cyeT ['phI3yHOBa HE YCTPaMBAET, U AKT MIPUEMKHU OH HE MOAIHMIIET.
Kopoue, ecnu Mbl HE ycTpaHUM IpoOieMy ¢ coToM 3a J1Ba JAHSA, OHU BBICTABAT HAM IPETEH3MIO Ha
Kpyriyro cymmy. IloroMy 4TO Ui HMX 3TO HECKOJIBKO MUJUIMOHOB pYOseil MoTepsHHON BBITOJbI U
yiepd KOMMEpUEeCcKoil peryTaum.

— 3a nBa ausa? — mnepecnpocus Hukonaw, — Jla 3T0 mpakTHYecKH HepeanbHO, TeM OoJiee ¢
YAQICHHBIMHA COTPYIHUKAMH.
— Bot! — OpJiioBa MHOrO3HaYMTEILHO MOAHSIA yKa3aTelbHbIH nanen. — MmenHno! 3Hauwr,

Ha/10 BO3BpAIllaTh YacTh IPOrpaMMHCTOB B oduc. C 3aBTpaliHero AHs. J{pyroro BpIxoja HeT.

— CnoxnHoBarto 310 Oynet, Upuna IlerpoBHa. Jla u kyna ux caxars? Mecta yxe HeT. MblI U
camH JIpyr y Apyra Ha rosioax cuaum. Ilomenienue-To Ml ciaim.

— Hapno, Ko, Hano. Paccanu ux xak xouems. YacTb Bce paBHO y KIMEHTa OyJIeT TyCOBaThCSL.

BepuyBmuce k cebe, Hukomaw ObicTpo Habpocan mucbMo: «/Ipy3psi MOHM, y Hac CpbIBaeTcs
OueHb cepbe3HbIH MpoeKT. UToObI NMpenoTBPaTUTh KaTacTpody, HaM HEOOXOIUMO MOOMIN30BATHCS U
o0beuHUThCA. [103TOMY PYKOBOJICTBO KOMITAaHUM MPU3bIBAET BAaC BEPHYTHCS HAa CBOM pabouue mMecTa
B oduce. Co cBOel CTOPOHBI MPOIITY Bac caenaTh 3TO 3aBTpa *ke. biarogapro 3a noHUMaHue».

Tenepb BO3HUK BOIIPOC, KOMY OTIPABUTh 3TO cooduieHune. «MyxuH? — paccyxaain Hukonan, —
Ero mue u ngapom He Hamo. Tonbko BOJOKUTUT. KomMKoB? DTOro o0s3aTelbHO — 30JI0Tasi TOJIOBA.
Koro eme?» HemHoro noaymas, oH BOWI ajipeca 4eThIpeX JYUIIUX COTPYAHUKOB-BETEPAHOB U HaXKall
KHONKY «OtnpaButh». B stux moasx Huxonad He coMHeBaics: OHM paboTaqd B KOMIAHHMU C
MOMEHTA €€ OCHOBAHUS U HUKOT'1a HUKOT'O HE I10BOAWIIN.

He npouuto u necatn MUHYT, Kak TenedoH B3JpOTHYN OT BXojsuiero 3BoHka. — Cuymato, —
nojHs1 TpyOky Hukonaw. — A, Cepre, npuser. [lomyunn nucsmo? Hy?
— S rotoB, — otBetun Cepreu I'pomkun. — [laxe paz, eciau yectHo. HeynoOHO MHeE noma:

aboTaTh HaJ0, a MOJY4YaroTCs BCSIKHE IeJIEHKH M JoMallHue aena. «Tak, ¢ I')pOMKUHEIM Bce O’KCI/IV»,
b 3
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— noxayman Hukonaw W, HE NOXKHAASCH OTKIMKOB OCTAJBHBIX IPOTPAaMMHUCTOB, HaOpan TenedoH
KomkoBa. Ha ToM koHIIE pOBOJAa YTO-TO 3BSIKHYJIO, TPOXHYJIO M HAKOHELl pa3/iajcs 4YeIOBEYECKUI
roJoc:

— Mapcuane npuBeTCTBYIOT Bac!

— KoMKOB, ThI IbSHBINA UTO J1?

— Kous, s Tpe3B, Kak CTEKJIBILIKO... [IpounTai s TBoe muceMo. BeIiiTH, K COXKaJIEHUIO, HE CMOTY.

— Oro0 eme noyemy?

— He xo4y, — npocto orBetunn KomkoB. — MHe noma HpaButcs padoTars. He Hago B mpoOkax
TopYaTh 1o noJaHs. [la u BooOme oquu crutomHble miockl. He, He Oyay st BO3BpamaThes B oQuc.

— 51 Te6s yBom0 — 1 cunu noma! — copBaics Hukomnau.

— Vo, Kosb. — KoMKOB OBUT COBEPIIEHHO CIIOKOEH. — S ¢ moymuHKa paboTy HauIy. A
Thl 4yero aenath Oynemb? 5 ¢ To60I yxe ckosbko jieT padotaro? Jlecars. [lonan? A stu moinonpie
HOBBIE, YETO ThI OT HUX 100belIbesa? BOT u nmongymait, npex/ie 4eM yBOJIbHATb.

[Toxoxwuif pasroBop coctosicss y Huxonas m ¢ MyaucoM — TOT TOXKE HaoTpe3 OTKazajcs
BBIXOJUTH B oduc. [Jo yerBepToro cotpynnuka Hukonaw tak u He n03BoHMICA. B utore Ha paborty
JOJDKeH ObUT BBIMTH TObKO ['poMkuH. HMckaTh KOro-to eme cmbiciia HE OBUIO: OCTalbHBIC
MIPOrpaMMHUCTBl AEUCTBUTEIBHO pabOTadl B KOMIIAHWM HEJABHO U B CKAaTble CPOKHM C TaKUM
OTBETCTBEHHBIM 33/IaHUEM HU 32 4TO Obl HE CIIPaBHJINCH.

«3aueM OHa BceX MporpaMMepoB M3 oduca BbicTaBwia? Y Hee, BUIUIIb JIM, MPOTPECCUBHBIE
ujeu, a MHe pacxii€obiBaifl» — cokpymancs Hukomnau.

«OTKa3amuch BBIXOJUTHh Ha paboTy?! DTO yke HM B Kakhe BOpOTa HE Jie3eT! — HerojoBaia
OpnoBa. — U 310 Hamu Jydiue Kajapsel, Hama onopa! CoBceM pacmyCTUIINCh, CUA 10 JoMaM. J[a, He
MOTYT HaIllM JI0AU 06e3 MOCTOSHHOTO Haa3opa. YyTh Jnamib cliabMHKY — U Bce, MOJIHbINA npuBeT. [a u
cama s xopoua. Pemmna Ha apeHzie cakoHOMUTH! A BbIuIo uto? [loyHbIA poBai. A Belb Kakas uaes
obina! ['enmanpHas. becnpourpseinHas npaktudeckd. HaBepHoe, s MJI0X0 MOATOTOBUIACH K TaKOMY
OTBETCTBEHHOMY Jeny. Pa3ornama Hapon mo gomaM — U Bce. A Hago ObUIO MPUAYMAaTh, Kak HX
MOTHBHUPOBATh, KaK KOHTPOJHUPOBATH Ipoluecc. UTo ke emie s caenana He Tak? [loueMy Bce mouuio
Harepekocsak? B uem s ommbOmace? M 4ro ke MHE nenaTh cedyac — M C COTPYAHHUKAMHU, U C
“Cubyraom”, u BooOIIIE...»

Bonpocubt:

Kak Bb1 Moxere oxapakTepru3oBarh pykoBoauTens komnanuu Upuny OpioBy?

CKOJIBKO JIET OHA PYKOBOJIUT Komnanueit? Craia iu oHa JUAEpOM B CBOEH oTpaciu?

Kak OpiioBa npuHUMasia ynpaBieHUYE€CKUE pelieHus ?

B uem nposiBisiiachk HEMpeICKa3yeMOCTh €€ XapaKkTepa, UMITYyJIbCUBHOCTh?

Kak npunumanocs OpiioBoii peleHue o nepexo/ie COTPYAHUKOB Ha «IOMAIIHUNA 0puCH?

. Uro HyXHO OBLIO MPEANPHUHITH PYKOBOJCTBY, YTOOBI MEPEXO] Ha JOMAIIHUNA OQuC ObLI
YCHEIIHbIM?

7. Kakue mpocueTsl ObUIM [OMYIIEHBI B PEIICHUSAX MO MOTUBAIMU U CTHUMYJIHPOBAHUIO
COTPYJHHKOB B HOBBIX YCIIOBUSX?

8. Kakasa cucrema omatel Oblia paspabotana? beima i mpoaymaHa 3Ta CUCTeMa OIUIATHI U
oOcyX/ieHa ¢ COTpYAHUKaMu ?

9. Bce nM COTpYyIHUKM HUMEIOT BO3MOXKHOCTb paloTaTh yaaieHHO? OOCYXJanoch JU 3TO C
HUMH?

10. beuta 1m  pa3paboTaHa (MM CyllecTBOBaja) Kakasg-InbOO cHcTeMa KOHTpOJS 3a
NEeATeNbHOCThIO yAAJCHHbIX CcOTpyaHHKOB? Kak BooOmIe ocymecTBisiiaack (QYHKIUS KOHTPOJSA
BBITIOJTHEHUS 3aaHUi?

11. Cuutaere nu Bbl, 4yr0 paboTa Ha JaOMYy SBIsSIeTCS MpoBepkod Ha 3PPEKTUBHOCTD,
OTBETCTBEHHOCTb, PE3YJIbTaTUBHOCTD?

12. Yro Brr moxete npennoxutb OpnoBoit? Kak «BBIpYTUBATBH» U3 CIOKUBIICHCS CUTYallUd U
KaKH€ PEIICHUs CIEAYET IPUHATH?

ocouakrwhE
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3anafme 2 Ananu3 HpaKTquCKOﬁ CUTyalluu: «He TPAHKUPLTE YE€JT0BEKO-YaCbl Ha
COBCIIIAHUS

BonbmMHCTBO KOMIAHUI IPOAYMBIBAIOT CIIOKHBIE MHCTPYKLUHU IO YIPABJICHUIO KaIllUTaJIOM,
TpeOYyIOT YOEOUTEIHbHOIO OOOCHOBAaHUS Ui JIIOOBIX WHBECTHLMH, YCTaHABIUBAIOT IOPOTOBBIC
3HAUEHUS U TLIATEJIbHO MPOIHUCHIBAIOT MPABO PacCHOPSKATHCS CPEACTBAMU B 3aBUCHUMOCTH OT paHra
PYKOBOJIUTEIS.

HaobopoT, BpeMsl COTPYAHHKOB pacxojyeTcss 0e3 OrpaHWYCHHA. 3BOHKH, TIEPEIUCKA, BCTPEYH,
TeJEKOH(EPEHINH ChEAIOT 110 HECKOJIbKY YacOB B JICHb.

VY Kaxaoro ymnpasieHIla, HO KOMIAHMM 10 CYTH HHUKAaK HE pPEryJupyroT HX OOIIeHHE.
BonbmnHCTBO oOpraHuzanuii BooOIle HE OTCIEKHUBAIOT, HA YTO YXOAUT BpPEMs, U IOTOMY
HEYJIUBUTEIbHO, YTO €ro TpaTAT HENPOAYKTUBHO — Ha OECKOHEYHYIO IEpPENuCKY, HEHYXHbIE
BUJICOKOHQEpEeHIIMM M TMycTble coOpaHus. Bce 3To mnpsMoil yOBITOK: 4achkl, NPOBEIECHHBIE Ha
COBEIIAaHWU y HayaJbHUKA, OTHATHl y KiueHToB. lllTaTtel pa3myThl, OropokpaTus IBETET, paboTa
3aMmeuisiercs, JoxoAbl nanarT. COTpyaHMKH Bce OOJIbllle BPEMEHM IMPOBOJAT B OQuCE, a TOJKY
HUKAKOTO.

TaliM-MeHeKMEHT OOBIYHO HANpaBJICH Ha JEUCTBHUS caMoro dyenoBeka. Koyuwm ydar, kak He
YTOHYTh B DJIEKTPOHHOM IMepenucke, He IMocemaTs Bce coOpaHusi moApsa W Tak nanee. LleHHbie
pEeKOMEHJALMY, HO, YBBI, CJIE€IOBaThb UM ObIBAaeT TPYAHO: 3aBEJACHHBIH B OpraHU3allud IMOPSI0K
3aTATMBAET, HA YEJIOBEKa CHIIIIOTCS MUChMa, COOOIEHNS, IPUTIAlIEHUs] HA BCTPEUH, KOTOPbIE HEJb3s
UTHOPUPOBaTh — HWHAue OOMAATCA KOJUJIETH, a TO M Oojbmioil 6occ. Ecnu ans Bamelt KommaHuu
paboTa 3aKioyaeTcsl B HEMPEPhIBHOM OOIIEHUH, TO BHIOOpA MPAKTUYECKU HE OCTAeTCA: IUIBIBUTE Ha
JPYTy0 CTOPOHY, KaK TOJIbKO CMOJKETE.

HekoTtopbie cOBpeMEHHO MBICIALIME KOMIAHUHM PEUIUTEbHO CMEHWIM IMOAXOJ: OHU XOTHT,
YTOOBl PYKOBOJMTENU LIEHWIN JPAroleHHbIH pecypc BpeMeHH U OepekHO MM pacnopsixanuch. CBoi
OIO/KET 4acOB OHU IUIAHUPYIOT CTOJIb XK€ TIIATeIbHO, KaK (PMHAHCOBBIN. DTH OpraHu3aluy He TOJIBKO
COKpPATUJIM aJMUHUCTPATUBHBIE PACXObl, HO U BHICBOOOIMIN BpEMsI PYKOBOJIUTENEH U COTPYAHUKOB,
CTUMYJIMPOBAIM UHHOBAIIUH U B PE3yIbTaTe YCKOPUIIU POCT.

B yncaax: kak opraHuzannu TepsAIOT BpeMs

Ounu I'poy, ObBIIMIA reHmupekTop Intel, roBopun: «Bbl ke HE HomycTUTE, YTOOBI KOJUIera
BOpoBasl obopynoBanue u3 odpuca? Tak He MO3BOIANUTE €My KpacTh y ToBapuilel BpeMs». KoHedHo,
TaKOro pojJa KpaKh YacTO COBEPIIAIOTCS HEYMBIINUIEHHO. B KaneHaaph NpPOHHUKAIOT BCTPEYU H
coOpaHusi, KOTOpbIE HE BCEerJa yaaeTcsl YeTKO CIUlaHupoBaTh. Camu co00il MOSBIISIOTCS UHUIIMATUBBI,
TpeOyroririe BHUMaHUs pyKOBOJICTBA.

Opnako ceiyac KOMIIAaHMM pacrojlaraloT TaKUMU HHCTPYMEHTaMHU TalM-MEHEI)KMEHTa, O
KOTOPBIX MPEXJIe MPUXOAUIOCH TOIbKO MeuTaTh. Microsoft Outlook, Google Calendar, iCal u apyrue
MPUJIOKEHHUST TIOMOTAIOT COCTaBUThH PACIHCAHUE, OMOBECTUTh COTPYAHUKOB U OTCIEAMTH, KaK Te
pacxoayroT obiee BpeMsl OpraHu3alnu, TO eCTh €€ pecypchbl. MOXKHO BBISICHUTB, CKOJIBKO COOpaHHii
MIPOBOJMUTCS B HEJIETIO, B MECALl M B TOJ, U C KAKUMH LEISIMH, KaKH€ OTJENIbl U KaKue JOJDKHOCTH Ha
HUX TPEJCTABJICHbI. JTU MPWJIOKEHUS BBISABIAIOT Ja)Xe OMpeesieHHbIe MATTepHbl B OpPraHHU3allHH,
HampuMmep, MapajuieNbHyl0 00paOOTKy IaHHBIX [0, MOCIe€ U BO BpeMms cobpanus. Pazymeercs,
KOMITaHus 00s13aHa TapaHTUPOBATh COTPYTHUKAM MPUBATHOCTh MEPEMUCKHU U OOIIEHUS: KOMY MPHUSITHO
OLIYIIATh MOCTOSHHBIA TpucMoTp boisbmoro Opara! Tem He MeHee MH(poOpMaIMIO, KOTOpas AaeT
oO0I1yI0 KapTHHKY pacnpeeneHus 0roKeTa BpeMEeH!, cCoOUpaTh Hajlo.

HenaBno Bain & Company mnpoBena wuccienoBaHue Omopkera BpeMeHM B 17 KpyNmHBIX
KOpHopalusax, IpUMEeHUB aHaauTudeckue MHCTpyMmeHThl VoloMetrix (Kpuc bpam BxomuT B ee coBeT
TMPEKTOPOB).

N BoT HammM riiaBHble HA0IIOACHUS.

LyHamu »JI€eKTPOHHOW NEPENUCKU. DJIEKTPOHHbIE KOMMYHHMKALMH, PACChUIKa W TIEPEIHCKa,
PE3KO TMOJEIIeBEB, 3aMOJOHWIM padoyee MPOCTpaHCTBO. MHOrHe pyKOBOIUTENH moJydaroT mo 200
nuceM B JieHb — Oosee 30 ThICSAY B T0jJ, a paclpoOCTPaHEHUE CUCTEMBI OBICTPHIX COOOIIEHUH U
KpayJCOPCUHTOBBIX HPUIOKEHUH ycyryomnu mpoOnemy (cM. Bpe3ky «OOOpoTHas CTOpOHa 3aKoHa
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Mertkanda»). Ecnum TpeHA cOXpaHUTCS, TO BO3HS C OJCKTPOHHBIMHU IMOCIAHUSAMHU 3aliMET Y
pyKoBoAUTEINS O0JIee OJHOTO pabovero AHS B HENEIIO.

30TBIC.

25ThiC. |
0O60poTHaA CTOpOHa
3akoHa Metkanda
axon Merkands rnacuT, o
LEHHOCTS TRNGKOMMYHUKBLIOH-
HOM CETW BOSPACTEST MO SKENO-
wente. B 1070-e rogel rasHum
cpencTeom canai Guin Tenedon,
PeXe — Tenex: unw Tenerpad.
B cpaguem y pykosoauTenn
® rop npovicxopuno He Gones
THICAYM KOHTaKTOB (He cumTan
BHyTpEHHWX).
C noRenenvem HoBwx TexHo-
NOFMil KONUHECTBO COOBLYBHMI S
pearo yeenwumnccs. Mo Hawwm
RORCHETaM, pyKOBOAHTENL
nony-aer caitvac Ao 30 TucAY
coobuwenuii & rop, W vem suiwe
&r0 yposeHs, Tem Gonkuue pa-
MEHY 80 NORHMHEHHLIE TpaTAT
Ha npouekmBanVe i oBpaBoTky
coobienuUit 1 OpraHmaaLo
MEPORPHATHIA. aTbic,
1ThiC.
NPHMEPHOE
KONWYECTBO
HOHTAKTOB HA
PYKOBOAMTENA BTog

1970¢ 1980¢ 19608 20008 20106

Hoarue Berpeun. PykoBoauTenw BBIHYKIEHBI Y4acTBOBATH BO BCe OOJBIIEM YHUCIIE
MeponpusaTHil. OT4acTy MPUYKUHA B TOM, YTO PEXKHUM TEJIEI0CTyNa YIpocTuil yyactue. B cpeanem tor-
MEHEKEphl TpaTaT OoJiee ABYX pabodux AHEH B HENENI0 Ha KOH(EpPEHIMH C ydyacTHEM TpeX WIIU
0osiee COTPYIHHUKOB; B 11esioM 15% BpeMeHU OpraHu3aluy pacxXolyeTcss Ha 3TU MEPONPUATHUS, U IO
aTa HEeYKJIOHHO pacTeT ¢ 2008 roga. (cM. Bpe3Ky «I¢heKT pacxoasmuxcsi KpyroBy).

OrpannyeHHblii Kpyr obienusi. Bctpeu 3a mocnennue nBa ASCATHIIETHS CTajlo OoJibIe, HO
mumb B 20% U3 HUX YYacTBYIOT MPEACTABUTENM JAPYrUX KOMMIAHMM WM XOTS OBl Jpyrux
(GYHKIMOHATBHBIX cayk0. M make ecnu coBellaHusi BBIXOIAT 3a TPAHUIIBI OT/AENAa, B HUX 3a4acTylo
Y4acTBYIOT HE T€ JIIOJH, a MOBECTKA COCTaBJIEHA HEKOPPEKTHO: MPOUCXOAUT oOMeH uHpopMaluen, a
He Oo0CyXJeHHe M MOHMCK anbTepHaTuB. [lo Oosbliell yacTH Bce TH MEPONPUATHUS HE MOMOTarOT
pa3BHUBaTh COTPYAHUYECTBO.

Mpl Takke OTMETHJIM, YTO JIIOAM CTalld 4acTo OTBJIEKAaThcs Ha coOpaHusx. B OosibiimHCTBE
OpraHu3alyii, KOTOpble Mbl U3y4dalld, YYaCTHUKH TO M JEJ0 MOCHUIAU WIM YHUTaIH AJIEKTPOHHBIE
MKMChbMa NPSIMO Ha coBeUlaHUAX. B oxHol kommanuu 22% NpOLEHTa NPUCYTCTBYIOLIUX B CPEIHEM
MOChUIANIM 10 MUChbMY KaXKJble JIeCATh MUHYT. boiee Toro, pykoOBOAUTENH MOCTOSHHO 3alMChIBAIOTCS
Ha JIBa OJTHOBPEMEHHBIX MEpOMPUATHUS, a B MOCICAHUA MOMEHT PEIIAIOT, HA KaKoe MOWTH, a Kakoe
nponyctuth. llapamnensHass o0paboTka wuHbOpMamuMu U JBOMHOE OpPOHHUPOBAHHE CHIDKAIOT
3¢ deKTUBHOCTh COOpaHuil, M OpraHU3alMi Ha3HAYaIOT JOMOJHUTEIbHbIE MEPONPUATHUS, YTOOBI BCe-
Taku 0OUThCs pe3yabTaTa. Ha MOMOMHUTENBHBIX BCTpeYaxX yYaCTHHKH eIlle OOJbIle OTBIEKAIOTCS U
Tak janee 10 0ECKOHEUYHOCTH.

Hepocratok koHTpois. B OosbIIMHCTBE KOMIAHMN BpeMsi KOJUIEKTMBA HE OLIEHHBAIOT B
JICHEKHOM BbIpakeHUU. Eclii HavyaabHMK PELIniI MPOBECTH COOpaHHe, ero MOMOUIHUK I CEKpeTaph
pacchllaeT MPUIJIALIeHUS WIH, OTHICKaB OKHO B IpaduKe KOJJIEKTHBA, MOMPOCTY M3BEIAeT BCEX O
BcTpeye. Hampumep, oOHapyXuB Kakyio-TO MpoOieMy, CO3BIBAlOT I€Nbld  OTHeN, MpOCAT
MIPOAHATM3UPOBATH CUTYAIUIO U MPEATOKUTH MEPHI MO pelieHnio. Kak mpaBuio, HUKTO HE YYUTHIBAET
3aTpar BpEMEHH U yX TeM 0oJiee He IPOCHUT pa3pelleHus Ha IPOBeICHHE BCTPEUH.

Huurtoxublii BbIXoA. B HemaBHeM wuccnenoBanuu Bain Tom-meHemxkepsl oleHWIM Oojiee
MIOJIOBUHBI COOpaHMi, HA KOTOPBIX OHU ObLIH, KaK «He3(PPEeKTUBHBIE» HIN «KpaiiHe Hed(peKTUBHbIEN.
Tem He MeHee OpraHu3alil PEIKO OLEHUBAIOT IMPOJYKTUBHOCTb COBEIAHUMN, HE TOBOpPA YX O
HaKa3zaHUX 3a Oecrojie3Hble COOpaHMs WM Harpajax 3a Aed CTBUTENIBHO LIEHHBIE.
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TpyaHo moacyMTaTh, KaKyl0 4acThb MOTEPSHHOTO BPEMEHHM MOXKHO OblIO Obl cOepeus. Hamm
JIAHHBIE YKa3bIBAIOT, YTO OOJIBIIMHCTBO KOMITAHUN MOTYT BBICBOOOIUTH 10 20% COBOKYITHBIX pabounx
94acoB, €CIIM BBEYT JKECTKUI KOHTPOJIb BPEMEHH.

Upena kopoTko

TUKA * CTAHAAPTHIUPOBATL NPOLECC
NPUHATUA POLIBHHE;

TalM-MEHEKMEHT HE NOMOMXET Hekotopbie KoMNaHuu npolyoT Hoswst nojgxoa onupaerca * YCTaKOBHTL EAMHBIA PACNOPARACK
PYKOBOAHTENAM, CNH OH BXOAUT HOBBIA NOAX0A,. OHw GeperyT Ha BOCEMb NPHHLMNOS! cOBpanHni;
8 APOTHROPAHE C 0L AN BPEeMA KaK APAroueHHLIfl pecype * POPMHPOBATE NOBECTKY AHA, * BBECTH KONWNECTBEHHbIE NAPa-
¥ TPEGOBAHHMAMH OPraHH3aAUMK, W BRYT CIOHET BPEMEHH CTONL HCXORA M3 NPHOPHTETOS, METPBI ANA HAMEPEHHA BPEMEHHOR
e QUCUHNAMHMPOBAHHO, HAK * COCTABNATL GIOAKET BPEMEHH HArpy3Hy Ha OPraHU3aAUMO,
U PHHAHCOBHIA. C Hyns;
* npopadarwears GH3HeC-NNaH 3™ CTparTeriu NOMOrYT KOMNa-
AMR NOGOro NPOaKTa; HHUAM OTPaAUTL PYKOBOAUTENEH
* YNPOCTUTSL OPICTRYKTYRY: OT NOKYLWeHWA Ha WX Bpama,
* PACNPeenuTL OTBETCTBEHHOCTS CHU3HTE PACKOAL! W NOBLICHTL
38 MHBECTUUMM BPEMEHH; NPOAYKIMBHOCTL.

BOCEMb CTPATEI'i YIIPABJIEHUSI BPEMEHEM

HekoTtopele komMmaHuM Bcepbe3 B3SJIUCh 3a pelleHue 3Tod mnpobiembl. OHU  COCTaBHIU
obUIIUANTBHBIN OIO/PKET BPEMEHHW M PACIOPSDKAIOTCS MM  KaK IEHHBIM PECypcoM, OTpaxias
PYKOBOJMUTENICH OT MOKYIICHUH Ha MX BPeMs, TOOMBasCh MPOAYKTUBHOCTU cOOpaHuil U Ipyrux ¢hopm
cBs3u. Ha ux mpumepe Mbl BBISIBUIIM BOCEMb TTOJIE3HBIX CTPATETHIA.

Crtporo or0upaiiTe BOpocsl MoBecTKH BerpeuH. [Ipu3Hak Hacrosmiero nmaepa — yMEHHE
BBIACIISATH MPUOPUTET. BaxkHO, 4TOOBI COTPYIHUKN YETKO MPEACTABISIN cebe, Ha YTO HY)KHO TPaTUTh
BpEMsI B IIEPBYIO OYEPEIb, & YTO MOMKHO OTJIIOKUTH UM BOBCE IPOUTHOPHUPOBATH.

Majo KTo CpaBHHUTCS B UCKYCCTBE YIpaBJeHHUs BpeMeHeM ¢ mokoitHbiM CtuBoM JIxoOcom. A
CEKpeT B TOM, YTO OH ObLI aOCOJIIOTHO 3aIMKJICH Ha OJHOW menu — ycmnexe Apple. Pa3 B rog on
BBIBO3WJI COTHIO TOM-MEHEKEPOB KyAa-HUOYIb Ha KypOpT U MPOCHII UX COCTaBUTh CIHCOK U3 JECITH
MPUOPUTETHBIX 33/1a4 Ha CeNyromuii roj. Bee yuacTHUKM OT4assHHO GOPOJIUCH 3a TO, YTOOBI B IIOPT-
mucT Bouwt ux uaeu. Ho J[xo6c O6pan Mapkep U BbIYEpKHUBAJl CEMb HUKHHUX MyHKTOB. «Ham moj cumy
TOJIBKO TpU», — TMOSACHSAJ OH, TEM CaMbIM SICHO IOKa3blBas, 3a YTO KOMIaHWs Oepercsd, a 4yem
3aHMMaTbcsa He cTaHeT. Tak J/[xoOc oTcekall «iIym» U CTPAaTerH4ecKH MCIOJIb30Ball CaMbIX CHIIBHBIX
COTPYJIHMKOB, HE OTHUMAas y HUX BpeMs HampacHo. TeMIlbl MHHOBAIMM B KOMIIAHMH JAJIEKO
MIPEBOCXOIUIIN CpeJIHUE M0 OTpaciu, u B utore Apple ObicTpo crenanach OJHOW U3 OoraTeiIIux B
MHpPE KOMITAaHUH.

CocraBbTe OIOMKET BPpeMEHH «C HYyJs». MHOTME KOMIAHUU COCTABIISIIOT ONEPAlMOHHBIA U
WHBECTUIIMOHHBIN OIOJDKET KaXKIblil ToJ C YHUCTOTO JIUCTA, HE HCIOJB3Ys KaK OTHPAaBHYIO TOUKY
Oro/KeT UCTeKmero roga. Jlydiime KOMIAHMM TakK € COCTaBIsOT W OromkeT BpemeHH. OHuU
«(UHAHCUPYIOT» HOBBIE COBEIIAHMS JUIIb 332 CUYET OTKa3a OT Yero-To, 4To YK€ HAXOJIUTCsS B Iylie
MEpONPUSITUH.

Bossmem k mpumepy, Ford Motor. Korga Anan Mynamiu 3aHsi A0DKHOCTh TEHAUPEKTOPA, OH
0OHapyXWJl, YTO PyKOBOJICTBO KOMIIAaHUH TPATUT Ha BCTPEUM OYEHb MHOTO BpeMeHu. HeBeposTHo, HO
€XKEMECAYHO JUISl «BEPXYIIKW» KOMIIAHMM — 35 YeIOBEK — MPOBOAMIN LETYI0 «HEACIIO BCTPEU»:
MATh OYAHUX AHEW 00CYXIanu MPorpaMMy U UTOTH. DTH CECCUU OOXOIUINCH KOMIAHUH HEJEIIEeBO —
JOpO’Ke, YeM OHa Morjia cebe MO3BOJIUTE B TY MOPY.

B konne Mymnanu oOpaTuicss K KOMaHJe ¢ MPOChOOW OleHUTh 3(PGEKTUBHOCTh PETYISIPHBIX
coOpaHMii ¥ MO WUTOraM OTCEsUI HEHY)XKHBbIE M COKPAaTUJ 3aTSHYThle. 3aMETHO TOBBICHJIACh OTAaua
BpeMeHHU. PyKOBOJICTBO cTayo ropasio 0ojee KPUTHYHO OTHOCUTHCS K 3asiBKAM Ha HOBBIC BCTPEUH.
Xots meHekepoB Ford He mpocuiiv HEMPEMEHHO O0TKa3aThCs OT KAaKUX-IHOO MEPOIPUSTHH, IPEKIe
YeM Ha3HayaTh HOBBIE, OHU Cpa3y K€ MOYYBCTBOBAIM, UTO UM BBIJIEJICH HEKU BPEMEHHON JTUMUT.

Ceituac BMecTo TATUAHEBHBIX ceccuii Ford mpoBoauT exeHenenbHbIE BCTPEUM IO OIEHKE
OusHec--maHa. Briciiee pyKkoOBOJCTBO KOMITAHMM YETHIPE-MAThH YacOB OOCYXKJaeT CTpaTernuecKue
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BOIPOCHI U MPOBEPSIET pe3yabTaThl. [loBeCTKa JHS CTaHIapTHAS, a MOTOMY M MOJATOTOBKA K HEMY HJIET
B Ford mo-nakaTanomy, 6marogapst 4eMy yAaJoCh BBICBOOOJUTH THICSYH PAabOUMX 4acOB U COKPATHTH
pacxoabpl — Kak pa3 B TOT MOMEHT, KOTJa KOHKYPEHTHI HCKAJIM TOCYAapCTBEHHBIC CYOCHIWH.
[ToBeICHIICS TEMTT IPUHSATHS PEIICHUHN, U YIY4IIHIOCh X KAa4eCTBO, a 3HAYHT, yeKopuics Bbixoa Ford
U3 KpHU3uca.

IIpopabarbiBaiiTe Ou3Hec-MJIaH I JI000ro HOBOro mpoekra. Kommanum dYacrto
«3apaxkaroTCs» MHUIIMATUBHOCTHIO U HAYMHAIOT TPOMO3HUTH OJMH MPOCKT Ha aApyroi. C By BCce OHH
WHTEPECHBIC, HO 0YCHh HEMHOTHUM CYXJICHO JOWTH JI0 KOHIIA.

Korma I'pu Tonabepr cran rengupekropom Newmont Mining, oH 0OHapy»KuJI B KOMITaHUU 87
MIPOCKTOB PA3HOW CTEMEHU TOTOBHOCTH. KakapIM 3aHWMANICS OJWH WM HECKOJIbKO YJICHOB
WCIIOJIHUTEIBHOTO COBETa. VIHMIIMATHBEI, HANPABICHHBIE HA TOBBIIMICHHE OE30MacHOCTH PaboT Wi
s dexTuBHOCTU NOOBIUU, OBUTH HEOOXOAUMBI, HO OBLIO MHOTO U COMHHMTEIBHBIX — €CJIU MOJCUYUTATh
COOTHOIIIEHUE BJIO)KCHHBIX CHJI U PE3YJIBTATOB.

AddekT pacxopalmxca KpYros

0/1H0 EXEHEAENLHOE
BHHE

HACOBB 104
BCTPEYM C YNEHAMM
5] ,

KOMAH

YACOBB 104

c&maﬂwo
YACOBB IO
NPE/BAPUTENLHBIE
COBELUAHMA

YACOB B 04
BCEM0 3410/

0000

YToObI COBIAIATh C «3MUIEMHUCH TPOEKTOBY, [ 0I10epr mpuKka3an COCTaBUTh OM3HEC-TITIAHbI TSI
BCEX pa3pabaThiBaeMbIX M HamMeudaeMbIX WHUIMATHB. OTHBIHE, MPEXAEC YeM 3aHSAThCS YEM-TO,
PYKOBOJUTENIM TPOBEPSUIM TUIAH M CYHMTAIM, CTOWT JIA OBYMHKA BBIJICIKA. B KaXIOM MpPOCKTE
MIPOCYUTHIBAJIACH MPETIoaraeMasi BhIroJla U BCe PacXobl, BKIIOYAsl 3aTPaThl BPEMEHH, U Ha KaKIbIH
Ha3HAYaJIl OTBETCTBEHHOTO — TOI-MEHEKEpa, KOTOPBI OTYMTHIBAJICS O XOJIC BHIIOJIHEHUS TJIaHa, a
TaKXe 1Mo OIODKETY.

OTH Mepbl MPUHECTU pe3yabTaT. MHOTHE TPOEKTHI, 3aTeSHHBIC ele J0 npuxonaa [ommdepra,
ObUIM OTMEHEHBI, TOCKOJBKY IOJ] HAMHU He ObLIO YOeAMTENBHOTO OW3HEC-TUIaHa, a KaKHe-TO He
MPOILTH «3amuTy». Uepe3 Tpu mecsia nopTgoiano WHUIMATHB B Newmont COKpaTHIICS Ha TPETh.
Tenepp KoMIaHus TJABHBIM 00pa3oM BKIAJbIBala BpeMs B TIOBBIIICHHE OC30MACHOCTH U
s exTuBHOCTH PaboOT.

YrpocTuTe CTPYKTYpPY opranu3anuu. Yem Oosibliie ypOBHEH OTIENAET FEHIUPEKTOpa OT TEX,
KTO HETNOCPEJCTBEHHO padoTaeT ¢ KJIMEHTAMH, TEM JOJbIIe WAET HMHPOpMALUS M TEM TpPYAHEe
MPUHUMATh pelieHrne. Bee pykoBoAMTENM 3HAIOT 3TO, HO HE BCE JICNAIOT BBIBOMBL. U elie: MHOTHE He
MOHUMAIOT, YTO KaXKIBIA JOMOJHUTENbHBIN CylepBaii3ep — O5TO JIMIIHHE pacXOMdbl, JaleKo
MIPEBOCXOIAIINE CTOMMOCTh CaMOM MITaTHOW equHUIIBL. [I[poMexxyTodHast MHCTaHIIUS OPTraHU3yeT CBOU
coOpaHHsi, ¥ 3HAYHUT, KTO-TO JOJDKEH TOTOBUTH BBICTYIUICHHS, KTO-TO HX OILIGHHUBATh, U KaXI0€
coOpaHHe MOPOXKAaeT MHOXKECTBO cebe MOJOOHBIX. MBI BBIYMCIWIM, YTO B CPETHEM TMOSIBICHUE
HOBOT'O MEHEKEepa B OpraHu3aIuu A00aBisieT paboThl Ha MOJITOpa YeTIOBEKa — €ro CTaBKa IUTIOC elle
50% BpeMeHH OTHOTO M3 TMOJUYUHEHHBIX, a KaXKIblil JOMOJHUTEIBHBIA BHIIE-TIPE3UTCHT CO3/aeT
paboty mis 2,6 denoBeka. MeHEIXEpOB W BUIE-TIPE3UICHTOB COMPOBOXKIAET IIENbIM «KapaBaH»
MTOMOIITHUKOB, OT JIMYHOTO CEKpeTaps J0 PYKOBOAUTENS] KOMaHIbl — M 3TO elle Oojbile padoThl U
uznepxkek. (Cm. Bpe3ky «Bo dro oloiimercs emie OIuH PYKOBOIUTENbY».) PabOThI CTaHOBUTCS Bce
0oJbIIIe, a Bp€MEHU — BCE MEHBIIIE.
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[lockonbKy JIUIIHME YPOBHM aJMHUHUCTPUPOBAHMSI O3HAYAIOT JIONOJHUTENIbHBIE NpPSMbIE U
KOCBEHHBIE H3/ICPKKH, MOBBICUTH 3()(EKTUBHOCTH pabOTHI MOXKHO, YIPOCTUB CaMy OPTraHU3aIUIO,
npuyeM HaudaB ¢ BepxHux cioeB. B 2010 roxy Kamudopuuiickuii yauBepcuter B bepkiu cTonknyscs
C Cepbe3HBIMU (PMHAHCOBBIMU 3aTPYAHEHUSMH: M3-32 HAKOMMBILIErocs Aeduiura OIKeTa y HEero
cpezan $150 muH. YUtoObl MpodMHAHCHPOBATH ACATEIBHOCTh, Ha KOTOPOH IECPKUTCS pPeIyTaIus
YHHBEPCHTETa KaK y4eOHOTO M HAYYHOTO LEHTpA, aIMUHUCTPAIUS CTaja UCKATh CIIOCOOBI COKPATHTh
pacxonsl. JletoM TOTO XK€ rojga pektop yHuBepcutera PobepT BupreHo mpemioXuin mporpammy
VIy4dIIEeHUs]  OTEpAIllMOHHON  JEATENBHOCTH  KaapoBOW,  (MHAHCOBOW,  WH(POPMALMOHHOM-
TEXHOJIOTUYECKON M aJIMUHUCTPATUBHOM CIIY)KO [uis Bcex 14 KoJulepkedt W cta ¢ JUIIHUM Kadenp
YHUBEPCUTETA.

Bce a3tH cimykOBI CTAaHAAPTU3UPOBAIM, YIPOCTHIIM, CHCNATH MEK(PaKyITbTeTCKUMH. JTO
MTO3BOJIMJIO YJAJIUTh COTHU HEHY)KHBIX «IIPOMEKYTOUYHBIX 3BEHBEB» U BHICBOOOUTH HEMAJIO BPEMEHHU.
PectpykTypu3sanus u yrnporienue coeperiu yHuBepcutety okono $120 muH B roa. bepkinu Hayuwniics
TpaTUTh MEHBIIIE, a JeNIaTh OOJIbIIIE.

Bbigenute OTBeTCTBEHHBIX 3a BpeMeHHble 3aTparbl. bBOJBIIMHCTBO KOMIAHWM He
OTPaHMYMBAIOT KPYT JIOAEH, 001aaloIuX MpaBoM CO3bIBaTh coOpaHus. B pesynbTare — peuieHus o
TOM, KakK JOJro MpoJUINTCSA 3acelaHue, KOTOo I03BaTh M Jaxe o0O0s3aHbl JIM IpUrJalleHHbIe
MPUCYTCTBOBATh JIMYHO, 3a4acCTyI0 MPUHUMAIOT Ha HUKHEM YPOBHE HepapXuu. MeponpusiTus CTOST
HEZICIIEBO, HO TUIAHUPYIOTCS OECKOHTPOJIBHO.

K mpumepy, pykoBoauTeNnn KpymHOTO MPOM3BOJACTBA HENABHO OOHAPYKWIH, YTO PEryJspHbIE
MOJIYTOPavYacoBbIe COBEIAHMs MEHEIKEPOB CPEHEro 3BeHa 00xosarcst 6osee yeM B $15 mMitH B ron.
Ha Bompoc, KTo CaHKIIMOHUPOBAJI 3TH BCTPEUYH, MEHEKEPhI HE MOTJIM AaTh BPa3yMHUTEIbHOTO OTBETA.
«HwukTo... momomunk Toma pacceuraeT mpuriainieHue, 1 KoMaHaa cobupaetcs». VHbIMU clioBamu,
CEKpEeTapro MIIQJIIIETO BUIIE-TIPE3UICHTA TI03BOJICHO TPATUTh $15 MITH 110 cOOCTBEHHOMY YCMOTPEHHUIO.
Ecnu Obl peub 1m11a 0 IpsAMBIX PACX0AaX, HUKTO Obl HE MO3BOJIMI €My PaclopsIUTbCS U 3HAYUTEIBHO
MEHBIIEH CYMMOM.

B npyroit mpow3BOACTBEHHOW KOMIAHWH, C KOTOPOW MbI HEJABHO MPOBOAWIA PalOTYy,
PYKOBOJICTBO HAIIJIO /IBa MPOCTBIX CIIOCOOA COKPATUTh MAJONPOAYKTHBHBIE cOOpaHMs. Bo-mepBbIX,
IIPOJOJKUTEIBLHOCTh CPE3aI C yaca J0 MoJIydaca, a BO-BTOPBIX, OTPAaHUYMIIN YUCIIO YYACTHUKOB —
He Oosiee cemu. Tenepp, 4TOOBI IPOBECTH BCTpedy JUIMHHEE MOJIyTOPa 4acoB WJIM C yyacTueM Oosee
CEeMHM YeJIOBEK, HaJl0 ObLIO IOJydaTh pa3pelieHHe PYKOBOJIMTENS Ha JIBa YPOBHs BbILIE. 3a MOJTOAa
OI0JDKET BPEMEHM COKPATWIIM: B JICHE)KHOM S5KBHBAJIEHTE BBIMIPBIII ObLI paBeH 3apIuiare ABYXCOT
COTPYIHUKOB.

Bo 4yT0 o6onpetcs ewe
OJIUH PyKOBOAUTEb

Y Ka)kj0oro pyKoBOAUTE A €CTb NOMOLLHMKK: OHW 0GpaGaThiBaloT MOYTY U rOTOBAT
co6paHus, TaK YTO UX BPEMs TOXKe crieflyeT y4UTbiBaTb. YeM Bbilie paHr
y MeHeaxepa, Tem 6oblie NMOMOLHUKOB TpebyeTcs.
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CranpapTusupyiite npouecc NpUHATHA pemieHusi. Bo MHOTMX KOMIAHMAX MPOLERYpPHl U
npaBa mpopaboTaHbl TaK IJIOXO, YTO JIFOJHM JOJIbIIE OOCYXAAIOT KTO M YTO JOJDKEH peIlaTh, 4eM
HETMOCPEICTBEHHO (DOPMUPYIOT U BBINOJHSIIOT pelIeHUs. B Takux ciydasx UMEeT CMBICI BhIpaboTaTh
€IMHBIN JUIs BCeH OpraHU3allii CTAaHAAPT: 3TO 3aMETHO MOBBICUT 3(P(HEKTUBHOCTH MPUHATHUS PELICHUI
u cOepexer Bpemst is APYruX Je.

XopommM MPUMEPOM MOKET MocHykuth Woodside, kpymHeimas B ABCTpanuy He3aBHUCHMAas
HedTerazoBas KOMIanus. ['ogamu ynop jaenancst Ha «MaTPUYHBI» MPUHIUI U COTPYAHUKA HE ObUIH
YEeTKO 3aKpeIuieHbl 3a oTaenaMu. Cucrema CrnocoOCTBOBaia COTPYIHHYECTBY MEXKAY pPa3HBIMHU
MOJIpa3/IeICHUsIMU KOMIIAaHWM, HO TpaBa M MOJOTYETHOCTh HE ObUIM MpOsICHEHBI. B pesynbTare Bce
0oJbIIIe BPEMEHH YXOJIWJIO Ha KOOPJMHHPOBAHUE ACUCTBUI PA3IMYHBIX OTACIOB M (PUIMATIOB — U
COOTBETCTBEHHO BoO3pacTainu pacxoiasl. B 2012 romy pykoBoactBo Woodside mpomwmcano psia
MPUHIUIIOB, OJHO3HAYHO paclpe/iennB O0sS3aHHOCTH, MpaBa M OTBETCTBEHHOCTh MEXIY Pa3HBIMHU
MOJIpa3/IeICHUsIMU, TEXHHYECKUMH CITy)kK0aMi W MTa0-KBApTUPOH KOHIEpHA. MHOTHE COTPYIHUKH
MIPOILIN CHEIHATBHBIN TPEHUHT, OCBOMJIM HOBBIE TIPUHIUIEI PaOOThI U MOHSUM, KaK WX IMPUMEHSTH B
CBOMX KOMaHAax. UTOObI YCTpaHWTh MCKYCCTBEHHBIE MPEMSATCTBUS W YCKOPUTH MPOIECC MPUHSATHS
pemieHuii, OblTa co3maHa HeOOJBIIAS CETh «HABHTATOPOBY» — MPEICTABUTENCH pa3sHBIX OTIEIIOB
KOMTIaHHH.

Pesynmpratel He 3acTaBmim cebst kmaTh. Pa3o0paBmmMch ¢ BONMPOCAMH OTBETCTBEHHOCTH,
pykoBogutenu Woodside 3ameTrHo oOnerumnu mnpuHsaTue pemeHud. CHKOHOMIIEHHOE BpeMms B
OCHOBHOM TPATST Ha BBITIOJHEHUE PEIICHUH U BBISBICHHE HOBBIX BO3MOKHOCTEH pOCTa.

YcTaHOBUTH €IUHBINA pacniopsiiok. Hu olHa KOMIIaHHUS HE MOKET BOBCE OTMEHUTH COOpaHUs
—OHH TOMOTAIOT HAJIAKWBATh COTPYJHHYECTBO W NPUHUMATh OCHOBHBIE pemieHHs. Ho MOKHO
3aMETHO TIOBBICHTH Ka4eCTBO BCTPEY, €CIIH COOIOAATH HECKOIBKO OUYEBUIHBIX HOPM.

* SIcHo mpomnuckIBatTh 1ienu coBemnianus. B Intel y mo6oro coOpanus cpazy 0003HaUYaIOT 3aa9H:
nHpopMmanus mo teme A, obcyxaenue Tembl B, pemenue mo teme C. 3ByduT mpocTo, HO Oiaromaps
TaKUM MepaM BCE MPUCYTCTBYIONINE 3HAIOT, K Y€MY JOJDKHBI IPUNTH.

* ['otoBuTh 3apanee. B xommanum Ford Bce marepmanbl it exeHenenbHOW BeTpeun BPR
pacchlUIaloTCsl 3apaHee, YTOObl YYAaCTHHKH MOTJIM O3HAKOMHTHCS C HAMHU JI0 COOpaHHsSI M MEHbIIE
BPEMEHH TPaTUTh Ha 0OMEH MH(POpPMAIIMEH YK€ Ha CaMOM COOpaHHH.

* Haumnate BOBpems. Ecium dacoBoe coOpaHMe HAuWMHAETCS BCETO JIMIIb C MATUMHHYTHBIM
OTIO3/IaHUEM, KOMITaHUA TepsieT 8% MOJIE3HOTO BPEMEHHU.

B npyrux cdepax nesTenbHOCTH PyKOBOJACTBO TaKOTO HE TIOTEpIIeNo Obl. ¢ 3aKaHYMBaTh OBICTPO,
ocobeHHO ecnu ToJIKy He BuaHO. CtuB J[koOc TpeOoBam «CMEHBI COCTaBa», €CIM BHUAET, 4YTO
YYACTHHUKH SIBUJIMCH HEOrOTOBICHHBIMH WIIH TIPOJTYKTUBHOCTH OOCYXIeHHsI, anaetr. Koe-komy 310
Ka3aJI0Ch Yepecuyp rpyObIM, HO TaK OH MPEJI0TBPAIIal HAlIPACHBIC TPATHl BPEMEHH U JICHET.

HNudopmupyiite MeHem:kepoB 00 uX 3arparax. [0BOpSAT, TO, YTO HEIb3sS H3MEPHUTH,
HEBO3MOXXHO MPOKOHTPOJIMpoBaTh. OJHAKO JHIIh HEMHOTHE OPraHU3allid PErylspHO H3MEPSIOT
TaKWe CYIIECTBCHHBIC, CKa3bIBAIOIIUECS HA MPOYKTUBHOCTH MapaMeTpPhl, KaK MPOJI0JDKUTEILHOCTh U
MOCENIaeMOCTh COOpaHuii, 00BEMBI 3JICKTPOHHOM MOUYTH. be3 MOHUTOPHUHTa HEBO3MOXKHO TMOHSTH, HA
YTO pPAcXOJyeTcsi BpeMs, U TPYJHO €ro OpraHM30BaTh. A HE 3Has TEKYIIUX IOKa3aTejei 3arpar
BPEMEHHU, HEBO3MOKHO YCTAHOBUTH IICJICBBIC.

MHorue pyKoBOJHUTEIH yXKe MOACYUTHIBAIOT, CKOJIBKO BPEMEHU OHHU MPOBOJAT Ha COOpaHUAX C
pasHBIMU KOJUIEKTUBAMH W 1O pa3HbIM NoBojaM. JIjis 3TOro JOCTaTOYHO 3aBECTH JIMYHBIN
exeqHeBHUK. HekoTopele koMmmaHuu, B TOM uyucie Seagate u Boeing, MpoBOAAT 3KCIIEPUMEHT:
MPEJOCTABIISIOT MEHEKEpaM MOJIHBIN OTYET O TOM «OpeMeHN», KOTOpPOe T€ BO3JIAraloT Ha KOMITaHUIO
B BUJIe COOpaHui, 3JI€KTPOHHON NEPEenCKH U TaK Jasee.

B Seagate HeckoabKO pyKOBOAUTENEH y4acTBYIOT B CIIELUAIBHONW MpOrpamMMme: OHU MOJY4aroT
OTYETHl O CBOUX 3aTpaTax BPEMEHH B COMOCTABICHUU CO CPETHHUM IS PYKOBOJIUTENECH MX YpOBHS.
OTH CBOJKH IMOMOTal0T CKOPPEKTUPOBATH MPAKTHKY PAOOTHI.

BPEMSI — CAMBIHN JIPATOIIEHHBIA PECYPC OPITAHM3AIIMU, HO 3a4acTyio €ro
Tpatar 3ps. Hu 3a kakue NeHbI'M HaM HU MPUKYIUTh K CyTKaM ABAJALATH MATHIM 4ac, HU BEPHYTh
MUHYTBI, MpPOBEJCHHBIE B OECCMBICIEHHON ToBopmibHE. YUTOObI Bama komanjaa paboTana 1o
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MaKCUMyMy, HYXHO Oepeub IparoleHHOE BpeMS COTPYAHUKOB, COCTABIISATH CTPOTHHA OIOKET
BPEMEHH, IPUIOKUTH YCHIIUS K TOMY, YTOOBI HHBECTUILIMU BPEMEHH NPHUHOCHIIN Ballleil KOMITAHUH KaK
MO>KHO OOJIBIITYIO IPUOBLIb.

Bonpocs! s 00cykaeHns:

1. Kak paccuurarh CTOMMOCTb pabO4Yero BpEMEHH, U JUIsl UEro HyKHa 3Ta BeIH4nHa?
2. Kakum 00pa3oM MO>KHO BBICBOOOJIUTH BPEMSI, U JIJIsl UETO 3TO HEOOXOUMO JeaTh?
3. Kak ycneBatb nenatpb Bce?

4. Yro nenmaere Be1, aiist Toro uto 061 y Bac 6b110 10CTaTOYHO CBOOOIHOTO BPEMEHU?
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[Ipunoxenne 1. AHHOTALIUS
paboueli mporpaMmbl JUCITUTUTUHEL

AHHOTAIIAA PABOYEH TPOT'PAMMBI JJUCHUTLINHBI

Lenp xypca — hopMHpPOBaHHE Y CTYJICHTOB HEOOXOAMMOTO 00bEMA KOMITETECHIIUH, TPEOYyeMBbIX
JUIS peai3alil OPraHU3aTOPCKUX W YIPABJICHYECKUX CIIOCOOHOCTEH, MO3BOJSIFOIINX YCKOPUTH HX
poeCcCHOHANBHYIO QIANTAllMI0 K JEATCILHOCTH B COBPEMEHHBIX OpraHu3anusx U 3P(EKTHBHOTO
B3aMMOJICHCTBUSA C KOJUIEKTUBOM B paMKax aKTyaJbHOTO IPABOBOTO TOJIS C COOJIIOJCHUEM HOPM
podecCHOHAEHON 1 00IIEeYeIOBEYECKON 3TUKH, M C YUETOM IMOCIICTHUX JTOCTIKEHUH U TIEPEIOBOTO
OTIBITa B 00JIACTH MCHEKMEHTA.

3amauu Kypca:

— O3HAaKOMHUTH CTYJIEHTOB C UCTOKaMu ()OPMUPOBAHUS YIPABICHUYECKUX HJICH W B3TISAI0B M UX
JabHEHIICH HBOIOIMEH B pa3HbIE HCTOPHUYECKUE MEPUOJIBI B PA3IMYHBIX CTPAHAX, a TAKXKE CBSI3bIO
COBPEMEHHOTO COCTOSIHUSI YIIPABICHUYECKOW MBICIH C TIPOIILIBIM;

— PpaccMOTPETh OCHOBHBIE aCMEKTHI COBPEMEHHOTO MEHEIKMEHTa M JaTh MPEACTaBICHHE 00
WHTETPUPOBAHHOM IIOJXOJIE B BOMPOCAX KOHIENTYAJbHOW TEOPUM YIPABIECHUS M MEHEIKMEHTa, U
MPAKTUKU MEHEHKMEHTA B OpPraHU3aIMIX Pa3IUIHBIX (POPM COOCTBEHHOCTH.

— O3HAaKOMHUTH C BHEJPECHHEM HOBBIX NMPUHIIAIIOB U METOJOB 3(PPEKTUBHOTO MEHEIKMEHTA U
KOOPJAMHAINH IECITEIbHOCTH KOJUIEKTUBOB JIIOJIEH B COBPEMEHHBIX OpTraHU3aIUsAX;

— O03HAKOMHUTH C BHEAPEHUEM HOBBIX IIPHHIIMIIOB M METOJIOB YIIPABIICHUS KOJUIEKTHBAMH JIFOIeH
BO UMS JIOCTH)KEHHS BHICOKHX COIUATbHO-DKOHOMHYECKHX PE3YIHTATOB.

— paccMOTPETh HAYYHO-TIPAKTUYECKHE TOJIXOJbI W 00pas3llbl COBPEMEHHOTO YIpaBIEHUS,
JOMUHHUPYIOIIME B TOM WIM HWHOW COLMAIBHO-KYJIbTYPHOM Cpele, HUCXOAs W3 MPHUHIUIIOB
LMBUIIN30BAHHBIX PHIHOYHBIX OTHOLIECHUI.

B pe3ynbpTaTe ocBOCHUS AUCIUILUTMHBI OO YJaIOIIHUICS JOJIKEH:

3namep:

- 3] GeKTUBHOCTH UCIIOIH30BAHUS CTPATETUN COTPYTHUYECTBA JIJISl TOCTHDKCHHS TTOCTaBICHHOM
1IEeJTH, OTIPEJICNIATH CBOIO POJIb B KOMAH/IE;

— 0COOEHHOCTH MOBEICHUS BBIZENIEHHBIX TPy JIIOJIEH, c KOTOPBIMHU
paboTaeT/B3aMMOICHCTBYET, YYUTHIBAET UX B CBOCH JICATECILHOCTH;

— BO3MOXXHOCTH IPUMEHEHHUS CBOMX PECYPCOB W HX MpPEAeoB (JIMYHOCTHBIX, CUTYyaTHBHBIX,
BPEMEHHBIX | T.]I.), JUISl YCIIECITHOTO BHITIOJIHEHHS TIOPYYECHHOH pabOTHI;

- TOHMMaTh BAXHOCTh IUTAHUPOBAHMS TIEPCIICKTUBHBIX IEJICH JIEATEILHOCTH C Yy4eTOM
YCIOBUH, CPEICTB, TMYHOCTHBIX BO3MOXKHOCTEH, ITAIOB KapbEPHOTO POCTA, BPEMEHHOMN MEPCIEKTHBBI
Pa3BUTHUS JESATEILHOCTH U TPeOOBaHMI PhIHKA TPY/A.

Ymemon:

- MpeABHAETh  pe3yiabTaTbl  (NMOCIEACTBUS)  JUYHBIX  JEHCTBUI W IUIAHUPOBATH
MOCJIEIOBATEILHOCTD IIAroB JIIsl TOCTHKEHUS 3aJaHHOTO Pe3ysbTaTa;

— pealn30BaTh HaMEUEHHBbIE IENIM JAEATEIbHOCTU C YYETOM YCJIOBHM, CPEICTB, JHYHOCTHBIX
BO3MOKHOCTEHM, 3TalloOB KapbepHOTO POCTA, BPEMEHHOW MEPCHEKTUBBI Pa3BUTHUS JAEATEIBHOCTU M
TpeOOBaHUI PBIHKA TPYa;

— HCIOJB30BaTh MPEIOCTABISIEMbIE BO3MOXHOCTH [UIsi TPHOOPETeHHsS HOBBIX 3HAHUA U
HaBBIKOB.

Bnaoemo:

- MerogamMu 3((HEeKTUBHOTO B3aMMOJCHCTBHS C JAPYTMMU YlI€HAMU KOMAaHIbI, B TOM 4YHUCIE
y4acTByeT B oOMeHe WHGopMaiueil, 3HaHUSIMU M OIBITOM, W TPE3CHTAllMU PE3ylIbTaTOB PabOTHI
KOMAaH/IEL;

— OIEHKON A(PPEKTUBHOCTH HUCIOIB30BAHUS BpPEMEHH W JPYTUX PECYpCOB MPHU peEIIeHUU
MOCTABJIEHHBIX 3a/1a4, a TaK’K€ OTHOCUTEIFHO MOJYYEHHOTO PEe3yJIbTaTa.
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