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1. IlosicHuTeIbHAA 3aNUCKA
1.1. Heab u 32124 JAUCHMILIIHHBI

Lenv kypca — GOpMUPOBaHUE Y CTYJIEHTOB HEOOXOAMMOTrO 00bEMa KOMITETEHIIUH, TPeOyeMbIX
JUTSL peasi3aliii OPraHU3aTOPCKUX W YIPABJICHUYECKUX CIOCOOHOCTEH, MO3BOJISIONINX YCKOPUTH UX
npodecCHOHANBHYIO aJanTallui0 K JESTEIBHOCTH B COBPEMEHHBIX OpraHu3anusix U 3¢G(HEeKTUBHOTO
B3aUMOJICHCTBUSI C KOJUIGKTUBOM B paMKax aKTyaJbHOTO TPABOBOTO TOJsS C COOJIOJIGHHEM HOPM
npodecCHoHaATBEHON U 00IIeYeNTOBEYeCKON ITUKU, U C YUETOM TMOCIESAHUX JOCTUKEHHUH U MEePEeIOBOTO
OIIBITAa B 00JIaCTH MEHEIKMEHTA.

3aoauu kypca:

— O3HaKOMHUTH CTYJICHTOB C UCTOKaMH (DOPMUPOBAHMS yIPABICHUCCKUX HJICH W B3TJISIOB M UX
TanbHEHIIICH IBOJIIOITMEH B pa3HbIe HCTOPHUYECKUE MEPUOJIBI B PAa3IMYHBIX CTPaHaxX, a TaKKe CBI3BIO
COBPEMEHHOTO COCTOSIHUS YIIPABICHUYECKON MBICIHU C TPOILUIBIM;

— paccMOTPETh OCHOBHBIE ACMEKTHI COBPEMEHHOTO MEHEIPKMEHTA M JaTh MPEACTABICHHE 00
WHTETPUPOBAHHOM TMOAXOAE K PEHICHUIO KOHIIETITYaJIbHBIX BOIMPOCOB TEOPHH YIPABICHUS U
MEHEPKMEHTA, M TPAKTUKHA MEHEDKMEHTA B OPTaHU3alUAX Pa3IMIHBIX (OPM COOCTBEHHOCTH.

— O3HAaKOMHUTH CTYACHTOB C BHEJIPCHHEM HOBBIX MPHUHIIUIIOB U METOJA0B 3(P(HEKTUBHOTO
MEHE/KMEHTa U KOOPJIMHAILIUU JEATEIbHOCTH KOJIJIEKTUBOB JIFO/IEH B COBPEMEHHBIX OPraHU3aIUsX;

- O3HAaKOMHUTH CTYJCHTOB C BHEJAPCHHEM HOBBIX TMPUHIIMIIOB M METOJOB YIIpaBJICHUS
KOJUICKTHBAMM JIFOJICH BO UM IOCTHYKEHHS BEICOKUX COLMATTbHO-9KOHOMHYECKUX PE3yIbTaTOB.

— paccMOTpEeTh HAYYHO-NPAKTUYECKHE MOIXOJbl K YIPaBIECHUIO M OOpas3Ibl COBPEMEHHOIO
yIpaBJICHUS, JOMUHUPYIOIINUE B TOM WM UHOW COIMAIBLHO-KYJIBTYPHOU Cpeie, UCXOAs U3 IPUHITUIIOB
[UBUIN30BAaHHBIX PHIHOYHBIX OTHOLICHUI.

1.2. IlepedyeHb MJIAHUPYEMBbIX Pe3yJIbTATOB 00y4eHHs 110 AUCHMIIIMHE, COOTHECEHHBIX €
HHIUKATOPAMH JOCTHKEHHUS KOMIIeTeH Ui

Komnerenuus HNuaukaropsl Pe3yabTarsl 00yyeHus
(Koa 1 HAaMMEHOBaHUE) KOMIIeTeHIIU I
(Ko ¥ HAMMEHOBAHUE)

YK-3. Criocoben YK-3.1. [lonumaer 3naem: 3(pPEeKTHBHOCTH MCIOIH30BAHUS
OCYUIECTBIISITH COLMATIBHOE 3P PEKTHBHOCTD CTpaTeruu COTpPYJHUYECTBA JUTISt
B3aHMOJICHCTBHE U UCIIOJIb30BaHUsI CTPATETUU JTOCTHKCHUS MOCTaBJICHHOM eI ,

pEaM30BbIBaTh CBOIO POJIb B | COTPYIHHYESCTBA IS OIpEJICNIICT CBOKO POJIb B KOMAaH/IE.
KOMaHIC JOCTHKCHUA IMOCTaBJIEHHON Ymeem: OpeaABUACTL PE3YJIbTAThl JIMYHBIX
LEeJIU; ONPEeIsieT POlb NEHCTBUI M OpraHu3yeT paboTy KOMaHJbI

Ka)JIOTO yYacTHHKa B JUTSL TOCTHO)KEHHMS 3aJaHHOTO PE3yJIbTaTa.

KOMaHJIe; Bnaoeem: neMoHCTpUpyeT —TOHHMaHHE
pe3yJIbTaToB JINYHBIX JIEUCTBUI;

OTIpENICNISICT TIOCIEAOBATEILHOCTh IIaroB
JUIS. JOCTHOKEHUS IIOCTABJIEHHON LEIN H
KOHTPOJUPYET UX BHIMOJIHEHUE.

VYK-3.2 D¢ dextnBHO 3uaem: paszHble BHIOBl KOMMYHHKAlHUU
B3aUMOJICHCTBYET C YWICHAMU (ycTHYI0, THCHMEHHYIO, BepOallbHYIO,
KOMaH/IbI, YIaCTBYET B 0OOMEeHe | HeBepOalbHYI0, pEalbHYI0, W [p.) IS
rH(pOpMAIUEH, 3HAHUIMU PYKOBOJCTBA KOMAHJIOH U JIOCTHKCHUS
U OIIBITOM; COACHCTBYET MTOCTaBJICHHOW IIEIIH.

MPE3CHTAUN PE3YIBTATOB Ymeem:  yuuthiBaTb B COBMECTHOM
paboThI KOMaH/IbI;, COOTIOAAET | ACATEIBHOCTH OCOOCHHOCTH MOBEACHUS U
STHYECKHUE HOPMBI OOIICHUS Pa3HBIX JIIOJIEH.
B3aUMOJIEHCTBUA. Braoeem:  wmeromamu 3¢ dexTuBHOTO

B3aI/IMOI[eI>'ICTBI/I$1 C JpyruMu 4iCHaMH
KOMaH/Jbl, B TOM 4YHCJIC YYAaCTBYCT B




oOMeHe wuH(oOpManuel, 3HAHUSMHU WU
OIBITOM, W TIPE3EHTALUU Pe3yJIbTaTOB
pabOTHl KOMaH/IBI.

YK-6. CnocobeH ynpasisiTh
CBOUM BpCMeHCM,
BEICTpaWBaTh U
pEaTM30BBIBATh TPACKTOPHIO
CcaMOpa3BUTHUS HA OCHOBE
MIPUHIIMTIOB 00pa30BaHUs B
TCUCHHUE BCEH KN3HHU

YK-6.1. Onpenensier nenu
COOCTBEHHOM JESITEIbHOCTH,
OLIEHMBAS IIYTH UX JOCTHKEHUS
C YYETOM PECYpPCOB, YCIOBH,
CPEICTB, BpEMEHHOU
MEPCIEKTUBEI Pa3BUTHUS
JeSITEJIBHOCTH U TJIAaHUPYEMBbIX
pe3ynbTaToB

3naem: BO3MOXHOCTH NMPUMEHEHUS CBOUX
PECYPCOB M UX TPEJNENIOB AJISl YCIEIIHOTO
BBITIOJTHEHHUS! TIOPYIEHHON paOOTHI.

Ymeem: mposiBIATE HWHTEpeC K ydebe
u UCTIOJNIB3YET MpeaocTaBisieMble
BO3MOXHOCTU JJIsi MPUOOPETEHUsI HOBBIX
3HAaHUU U HABBIKOB.

Braoeem:  ouenkoit 3¢ ¢deKkTuBHOCTH
WCIIOJIb30BaHMsl  BPEMEHH M APYTHX
pECypcoB MpH pEIICHUH IOCTaBJICHHBIX
3ajad, a TaKxKe OTHOCHUTEIILHO
MOJYYEHHOTO pe3yJIbTaTa.

VYK-6.2. @opMynupyeT 1enu
COOCTBEHHOH AESTEIBHOCTH,
onpenensis MyTH X
JOCTHKEHHUS C YYETOM
pecypcoB, yCIIOBHIi, CPEACTB,
BPEMEHHOM MEePCIEKTUBBI
Pa3BUTHS AESITENBHOCTU U
MJIaHUPYEMBIX PE3yIbTaTOB

3naem: BaXXHOCTbH IJIAHUPOBAHUS
MEPCIICKTUBHBIX TENICH NesITebHOCTH C
Y4€TOM YCIIOBHUH, CPEJCTB, TUIHOCTHBIX
BO3MOXKHOCTEH, 3TAllOB KAphEPHOTO POCTA,
BPEMEHHOU MEPCIEKTUBBI Pa3BUTHS
JeSITEIbHOCTH U TpeOOBaHUI PBIHKA TPY/Ia.
Ymeem: ycraHaBiIuBaTh NPUOPUTETHI
COOCTBCHHOU JIEATEIIEHOCTH, BBICTPanUBast
IIAHBI UX TOCTHKEHHUS.

Braoeem: meTomaMu OLIEHKU
Pa3HO00pa3HKIX peCcypcoB (JIMYHOCTHBIX,
MCUX0(U3NOIOTUIECKHUX, CUTYaTUBHBIX,
BPEMEHHBIX U T.].), HCIIOJIb3YEMBIX JIJIS
pelIeHus 3a1a4 CaMOOPTaHU3aluH U
CcaMOpa3BUTHSL.

1.3. MecTo AucuMILUIMHBI B CTPYKTYpe 00pa3oBaTe1bHOM NPOrpaMMbl

Juctumnuaa « MeHeIKMEHT» OTHOCHTCS K 00s3aTeIhbHOW YacTh OJO0Ka AUCIHILIUH Y4eOHOTO
wraHa. Jlns OCBOeHHMsS JaHHOW JUCHUIUIMHBI HEOOXOJMMBI 3HAaHUS, YMEHHS | BIAJCHHSA,
chopMHUpOBaHHbBIE B TpoIlecce OOy4YeHHs Ha YpPOBHE cpemHero (moiHoro) obmiero obpa3oBaHus. B
pe3yabTaTe OCBOSHHSI AUCIUILTUHBI (GOPMUPYIOTCS 3HAHHS, YMECHHUS W BIaJICHUs, HEOOXOIMMBIE IS
HU3YUYCHUS MNOCICAYHOIUX JUCHUIIIMH KakK 06$I3aT€HBHOﬁ qacTHu y‘IeGHOI‘O II'taHa, TaKk M 4YacCTH
dhopmupyeMoit yuacTHUKaMu 00pa30BaTeIbHBIX OTHOIIICHHM.

2. CTpyKTYypa AMCUUIIMHBI
OO61mas TpyJ0€MKOCTh JUCIUTUIHHBI COCTaBIAET 3 3.€., 108 akagemMuueckux 4acos.

CTpykTypa IMCUMIJIMHBI /151 04HO-3204HOI ()OPMBI 00yUeHH

O0beM nUCHUILIMHBI B (OpME KOHTAKTHOW pPabOThI OOYyYarOmUXCS € TeAarorudecKuMu
paboTHHKaMu W (WJIM) JHMIIAaMH, TPUBJIEKAaeMbIMH K pealu3alii 0o0pa30BaTeNbHOW MPOrpaMMbl Ha
WHBIX YCJIOBHSIX, TIPY MIPOBEICHUH YICOHBIX 3aHATHH:

Cemectp | Tunm yueOHBIX 3aHATHIA KonnuectBo
4acoB
2 Jlexnuu 12
2 CemMuHapbl 12
Bcero: 24




O0beM TUCIUILTUHBI (MOTyJIs1) B (hOpME CaMOCTOSATENIbHON pabOThl 00YYAIOIIMXCS COCTABISET

84 akageMHYEeCKUX YacoB.

3. Conep:xxanue JUCHMILIHHBI

Ne | HammeHoBaHue pa3aesa
JTUCIHHUIINHEI

Conep:xkanue

1. Hayuysnsle mxouisl 1 mpupoja
yrpaBiieHus (UCTOpHOTpadUISCKUi U
KOMTapaTHUBHBIN MOAXOIBI K
MEHEPKMEHTY)

Ynpasnenue u meneoxcmenm. OCHOBHBIE TOHATUS M UX
CPaBHHTENbHAs XapaKTEPUCTHKA: STUMOJIOTH, COEPKaHUE,
TpaHuIBl TpUMEHeHus. lVIcTopuueckne W COIMAIBHO-
9KOHOMHUYECKHE MPEINOCHUIKH BO3HHKHOBEHHUS
npo¢ecCHOHABHOTO MEHEIKMEHTA.

Llkona nayunoeo ynpasnenus n e€ 3HaYCHNE B MOBBIIICHUN
npousBoautensHocT  Tpyxma. @Y.  Teimop — kak
OCHOBOIIOJIOKHUK ~IIOCTPOCHHS CHCTEMBI 3()()EKTUBHOTO
mpousBozcTBa (teitmopusm). Jlentounele rtpaduku IJL.
lanTra. [Ipuknagnas nayka o aewkennn @. u JI. ['mnbper.
Mexanuzanus Tpyna u konseliep 1. ®opna kak HoBas
TEXHOJIOTUsl OPraHU3aLUH TOTOYHOT'O BBILYCKa IPOAYKIHH.
AOmunucmpamuenas wiKona W KOMIUIEKCHOE YIIPaBIICHUE
OPEANpUsATHEM: TEOpUH «aaMHHUCTpauuu» A. Daiions,
«paunoHanbpHOW Oropokparum» M. Bebepa, «hopmanbHOi
opranuzanum» I'. YpBuka.

LlIkona uenoseyeckux omuoulenuti ¥ €€ poiib B HHTETPALlUH
U YCTaHOBICHHU «IOJIMHHOM TapMOHMHM HHTEPECOB»
MEXIy paOOTHHKAMHU U aAMHUHHUCTpaLUel (HEOKIACCULIN3M).
Bkiang M. ®ojuter B pa3paboTKy Mpo0JieM MPUPOJIbI BIaCTH
W MecTa 4YelloBeKa Ha MNPEeANpHUSITHH. XOTOPHCKHE
9KCIEPUMEHTHl M KOHLEIIHS «COLHMAIBHOro pabouero» 3.
Mbilo B NpPOTHBOBEC KOHLEHIUH «IKOHOMHYECKOIO
pabouero» I'.  ®opma. IIpobmembl  OO0BETUHECHUS
¢dbopmanbHO M HepopManbHOW OpraHu3anudidi B padoTax
Y. bepHapna.

Illlxona nosedenueckux Hayk (buxesuopusm) u 8
WCCIICJIOBAHUA:  TIOBEJICHUECKHUE CTEPEOTHIBI, METOJBI
HAJIQXKUBAHUA MEXJIMYHOCTHBIX OTHOIIEHHH, COLHMAIbHOE
B3aMIMOJCWCTBUE W KOMMYHHKAI[MM Ha MPOU3BOJICTBE.
Teopun wmoruBammu A.X. Macnoy, ®.M. Tepubepra,
. MakKnennanga, B. Bpywma, JI. Iloptepa — 3. Jloynepa u
Ip. BousiHue pykoBoauTesns Ha MOTHBALMOHHbBIE YCTAHOBKH
pabotHuKOB (Teopun “X” u “Y” JI. Mak I'peropa).

lllkona wuayku ynpaenenuss W KOJIMYECTBEHHBIM aHaIN3
KadyecTBa MPHUHATHS ONTUMAIBHBIX peueHuil. Texrosorus
A.A. bormanoBa. Teopus o6mmx cucreM JI. ¢on
Beprananpu. KubGepnermxka H. Bunepa. HccnemoBanue
orepanuii (TEOpUH MaccoBOro OOCIy:KMBaHHA A. DpiaHra,
urp Jx. HeliMaHa, JHMHEHHOrO HPOrpaMMUPOBAHUS
k. b. JlaHuura, AMHAMMYECKOIO IPOTPAMMHUPOBAHMS
P. Bemmana).

2. Opranu3zanust Kak 00bEKT yIpaBIeHUS
(cucremMHBIN U CyOBEKTHO-00BEKTHBIH
MOJIXOZBI B MEHE[)KMEHTE)

Opeanu3ayus: TOHATHE U CYITHOCTb.

OcHo6Hble  3aKOHbI  Opeanu3ayuu:  CaMOCOXpaHEHHS,
KOMITO3UIIMA / JCKOMIO3WIMH (CIMHCTBA aHalM3a |
CUHTE3a), NPONOPIHOHAIBFHOCTH (TapMOHHH), CHHEPTHUH,
HaUMEHbIINX, WHGOPMUPOBAHHOCTH, CBOEOOpasws,




OHTOTCHE3a.

Kpurepun xnaccudukanum opraHuzanuii: cOIMaNbHAs
OpPraHW30BaHHOCTh (popmansHbIe, He(OpMaNbHEIE),
CTEICHb B3aHUMOJICUCTBUS c BHEIIHEHN cpenoit
(MexaHUCTHYECKUE, OpraHudYecKue), GopMa cOOCTBEHHOCTH
(rocynapcTBEHHBIE, MYHHULUIAIbHBIE, YJacTHbIE,
OOIIECTBEHHBIC), MPABOBOEC IOJIOKEHHE (KOOIEPATHBEI,
XO3HCTBEHHBIE TOBAPUIIECTBA M OOLIECTBA), OTHOLICHUE K
npuObUIM  (KOMMeEpYecKue, HEKOMMepYecKue), BUA U
XapaxkTep JEATENbHOCTH  (HaydHble, IPOMBIIIICHHBIE,
(hnHaHCOBEIC, TOPIOBBIE, CEpPBUCHbBIE u Ip.),
MacITabupyeMoCTh (kpymHBIE, cpeaHue, MaJble,
MHUKPONPEANPUATHs), OO0BEMY MOJHOMOUYMM (uauansl,
MPEACTaBUTEIbCTBA,  OTHCNCHUS,  JO4YepHHEe  (UPMBI,
MaTepUHCKHE KOMIAaHWH), (QOPMUPOBAHHE OTHOILCHHUI

BHYTpH OpraHu3alunuu (xopmopaTHBHEIE,
WHIUBUIYaJHCTCKHUE, 9AXOKpaTU4ecKue,
MapTUCUIIATHBHEIE).

Cmpamezuyeckoe GuoeHue, MUCCU U Yeau OpeaHu3ayuul.
Konnemms MBO II. Jlpykepa u ocobeHHOCTH ee
WCTIIOJIb30BaHUS B JIEIOBON TIPAKTHKE.

JKusnennwiti yuka opeanuzayuu: TIOHATHE, KOHLEMIUU
JI. Teiinepa (1972), Hx. I'pubouna (1981) u N.K. Anuzeca
(1988), mx comepkaHue, CpaBHHUTENbHAS XapaKTCPUCTUKA
CTaJIui pa3BUTHUSI COBPEMEHHBIX KOMITaHUH.

Cucmema: moHATHE, 0a30BBIE COCTABJIAIONIME (DIEMEHTHI,
CBSI3H, BHEIIIHEE OKPYKEHHE, OPTaHN3allMOHHBIE TPAHUIIBI) U
BUIBI (3aKpbITasg, OTKpbITast). CTpyKTypa M coIepXaHue
CHUCTEMHOT0  aHajiu3a B  MEHE[UKMEHTE:  H3ydeHHue
OpraHM3alMU KaK eIWHOTO IENOT0; HCCIIeIOBaHne e€ MecTa
BO BHENIHEHW cpeJie; BbIICJICHUE YIpaBISOUled U
ynpaBisieMol oacucTeM (CyOBeKTHO-OOBEKTHBINH MOIXO0/);
noctwkenne 3¢dexra cuHepruu 3a CcYET MX NPaBHIBLHON
HAaCTPOMKH.

Cpeoa opeanuzayuu: BHyTpeHHSI (1I€TTH, 3a1a91, CTPYKTYpa,
TEXHOJIOTHH YIPAaBJIECHUs, IEPCOHA) U BHEIIHSS — MPSIMOTO
(OCTaBIIMKH, TOCPEIHUKH, KOHKYPEHTHI, KOHTAKTHbBIE
aAyIUTOPHH, TIOTPEOUTENHN) W KOCBEHHOTO (IIOTHTHYECKHE,
MIpaBOBEIE, 9KOHOMUYECKHE, Hay4YHO-TEXHUYECKHE,
neMorpadudeckue, KYJIbTYPHEIE, HKOJIOTUYECKHE,
MeXIyHaponHble (aKkTophl) Bo3meHCTBUA. MHCTpyMEHTHI
MOHMTOpUHTa U ckaHupoBaHus cpensl (PEST-u SWOT-
aHanmu3bl). AJjantauus OpraHu3allMd K BHYTPEHHUM W
BHEITHUM W3MEHEHFISIM.

VYopaBienueckuit  Tpyn U
cojepxxanue  ((pyHKIMOHATBHBIN
MPOLIECCHBIN OIXO0/IbI
MEHEKMEHTE)

€ro
nu
B

Ynpasnenueckuii mpyo kak ocobvlii 6ud uenogeueckou
OesmenvHOCMU:  COCTaB  yYaCTHUKOB,  OCOOCHHOCTH,

MpeMer, CpeZCTBa, coJep KaHue, pe3yJbTar,
peTrIaMeHTHPYIOUIHE JTOKYMEHTEHI.
Yuacmuuku ynpaenenueckoco mpyoa — PyKOBOAWTEIH

(high-, middle- u low-management) ¥ HWCIOTHUTENbCKUN
MEHeDKepckui  kopmyc. JluHeliHble M ammapaTHbIe
MOJTHOMOYHSI.

Ocobennocmu ynpagnenueckoeo mpyoa — OPUCHTaUs Ha
LeNd W LEHHOCTH OpraHu3aluy; aJIMHUHHCTPUPOBAHUE
npouenyp, 00ecneynuBaroUX COXPaHEHHE €€ CTPYKTYPhl U
MOJICPKUBAIOIINX ~ ONpE/CICHHBIH  padounii  pexum;
AKI[CHTBI Ha MHQOPMAIOHHO-aHATUTHYECKYIO




NEeSITETbHOCTh;  YEJIOBEKOOPHUEHTHPOBAHHBIA  XapakTep;
yOpaBIEHHE  BpPEMEHEM U JOPYTHMH  pecypcamy;
OTI0CpeOBaHHbIC (HEMaTepHaJIbHbIE) Pe3yIbTATHI.

IIpeomem ynpasnenueckozo mpyoa — wunHpopmanus. EE
OCHOBHBIC CBOWCTBA W XapaKTEpUCTUKU. TpeOoBaHUS K
nHpOpPMaIMM B CHCTEMax YIpaBieHus. MeToasl ee
U3MEPEHHS.

Cpeocmea  ynpasnenueckozo — mpyoa:  W3TOTOBIICHUS,
KOITUPOBAHUs, Pa3MHOXKEHUs, XPAaHEHUs, TPYIIUPOBKU HU
IIOMCKa JTOKyMEHTOB, OOpaOOTKH, BHIBOJA W IIepeIadd
nHpopManu. ABTOMaTH3WpPOBaHHOE paboyee  MECTO
MeHeKepa: TpeboBaHHMS K €ro  NPOEKTUPOBAHHIO,
anmnapaTHbIM CpPEACTBAM U MPOrPaMMHOMY OOECIIEUYEHHIO.
HudpoBoii MEHEPKMEHT M €ro 3HaueHHe B COBPEMEHHOMN
YIPABJICHYECKOH IIPAKTUKE.

Cooepoicanue  ynpaeieHuecko2o mpyoa —  QYHKIHAU
MEHEDKMEHTa M UX BUABL: 00111e 0a30BbIe — INIAHUPOBAHHUE,
OpraHu3anus, KOOpAWHALNS, MOTHBAIHSI, KOHTPOJIb; O0IIUe
JOTIOJIHUTENBHBIE — MPOTHO3UPOBAaHUE, HOPMHUPOBAHMUE,
MIPOEKTUPOBAHUE, PETYIUPOBAHNE, YUET; HHTETPUPYIOIIHAEC —
PYKOBOZCTBO, JHAEPCTBO; CBA3YHIOIIAE — KOMMYHHUKAIUH,
YIPaBICHUYECKUE pEIICHUsS; CIEeLUaIbHbIE — YIpaBiIeHHE
¢uHaHCAM{, MPOM3BOJCTBOM, ITOCTaBKaMH, MapKETHHIOM,
YeIIOBEUYEeCKHUMH  pecypcaMu, 0e30MacHOCThI0O | TIp.;

CPEIOOPUEHTUPOBAHHBIE  —  BHEIIHWE, BHYTPCHHHE;
MPUYMHHO-CICACTBEHHBIE —  IIOJIE3HBIE, OECIOJIe3HBIE,
BpEIHbIC; MEHTAJIbHO-(QHUKCHPYEMblEe — SIBHBIC, JIATCHTHBIC,
o JIOTHKE pacrpeneneHus — CBONCTBEHHBIE,

HECBOHCTBEHHBIE, ayOnupyemble. OYHKIHMOHATBHBIA U
MPOLIECCHBI MOAXOABL: OT pa3AeiieHusl ACUCTBUI K uX
CUHTE3Y uepe3 OM3HeC-TPOIIEeCCHI.

Peszynomam ynpasnenueckoeo mpyoa — yHpaBIEHUECKHE
pemienusi. VX  3HadyeHWe,  CYIIHOCTh,  CBOICTBa,
Kiraccuukams u THITOJIOTHISI. TpeboBanus,

MpeIbsIBISIEMble K yTNpaBieHdeckuMm pemeHusM. Craann
Mpolecca UX NPUHATHS U peaIn3alliu.
Opzanu3zayuonHo-npasosbvie O0oKyMenmul,
pezanamenmupyiowue  YNPasieHyeckylo  0esmenbHOCmy.
yCTaB MPEANPHUATHS, YIPEAUTEIbHBIN JOr0BOp, CTPYKTypa U
IITaTHas YHCIEHHOCTb, WITaTHOE paclHCaHue, IpaBHia
BHYTPEHHETO TPYAOBOIO  PACHOpsAKa, KOJJICKTUBHBIN
JIOTOBOD, 3THUYECKUN KOJIEKC, TIOJIOKEHHUS 0
MO/Ipa3fACNeHNsIX, JOJKHOCTHBIE MHCTPYKLUMHU W HWHBIE
perIaMeHThl.

Cmpanosvie pasnuuus 6 NIAHUPOSAHUU U OPSAHUSAYUU
ynpasnenyeckoeo  mpyoa  (aMepHUKaHCKas,  SIOHCKas,
3aIaIHOEBPONEHCKas, pOCCHICKas MOAETH MECHEDKMEHTA).

PykoBOACTBO M TUAEPCTBO
(cuTyaninOHHBIA W KOHTHHTCHTHBIH
MIOIXO/bI B MEHEIXKMEHTE)

Menedoicmenm  kax  uckyccmeo. YdeT WHIMBHIYAIbHBIX
0COOEHHOCTEW oOpranm3anuu  (CTPYKTypa, TEXHOJIOTHH,
pecypcHoe oOecrieueHne) U €€ PaOOTHUKOB  (YEPTHI
XapakTepa, TIICUXOJOTHsS, MOTHUBBI M  CTHUMYJBI) B
3aBHCHMOCTHU OT CUTYaI[K (CUTYaIl[MOHHBIN TOIXO0).
Pykosooumenv u e2o mecmo Ha npeonpusmuu: BIVSHUE,
BIIACTh, POJIH.

Cmunu pykosoocmea (aBTOPUTAPHBIN, JEMOKPATHUYSCKHN H
TUOepanbHBI) u  Memoouvl  ynpaeénenus  (NPaBOBBIE,
OpraHU3alMOHHO-aIMUHUCTPATUBHEIC, SKOHOMUYECKHE,




coanbHo-rcuxonorndeckue). OcoOEHHOCTH UX BbIOOpa U
MPUMEHEHUS B COBPEMEHHOH MPAKTUKE MEHEIKMEHTA.
Jluoepcmeo: TmoHsATHE, TIpuUpoAa, BuIl ((hopManbHOE,
HeopManbHOe). XapakTepHble 4YepThl M THIIBI JIUACPOB
(aBTOKpaTHUECKUH, IEMOKPATHUECKHUH).

Teopuu naudepcmea: «senukoro yenoseka» (E. Bboprarr),
curyaronusie (0.0, Oumiep), NMCUXOaHATUTHYECKUE
(3.JI. bepn), nuunoctHO-cutyarmoHHble (/x. bBpayh),
arpubytuBHbele (P. Xpro3-P. [Lxunert—/x. Kypown),
obMena, wimu TpaHcaktHoro aHamm3a (D. Xeiimep),
Ha ocHOBe Xapm3Mmbl (/Ik. beprer), TpanchopMarmoHHOTO
munepetBa (Ct. Konnun3), natepaktuBHoro nunepcrsa (H.
XoropH), cepsucHoro suaepctsa (P. I'punnud) u p.

Hnousuoyanvnvle  kauecmsa — auoepog:.  (HU3NUYECKUEC
(3HEpPTrUYHOCTh, BBIHOCIMBOCTH), YMCTBEHHBIE (MHTEIUIEKT,
paccyauTeIbHOCTb, PEIINTENEHOCTB), COLIMATbHBIE
(OOIMIUTENBHOCTS, CIIOCOOHOCTH MIPHUBIIEKATH

K COTPYOHHYECTBY JIpYruxX JIonei, ymeHue paboraTh
B KOJUICKTUBE, TAKTUYHOCTh, JUILIOMATUYHOCTH), TPYIOBBIC
(HateneHHOCTh Ha JIOCTH)KEHUE pe3ynbTaTa,
T0OpPOCOBECTHOCTH B paboTe, YIOPCTBO), OCOOCHHOCTH
xapakTepa (YBEpEeHHOCTb B cebe, JHTy3ua3M, >KeJaHue
PYKOBOAWTB, HE3aBUCHMOCTbh, YECTHOCTD U MPSAMOTA).
Cmunu  audepcmea:  ONHOMEPHBIC  (KOHIICTIITHH

. MakI'peropa, P. Jlaiikepta, K. JIeBuHa) 1 MHOTOMEpHBIC
(xonnermuu P, Buetika, JIx. Moyron, II. Xepcw,
K. bnanmapa).

CunvHvle u crabvie CMOpPOHbl PYKOBOOCMEA U AUOEPCMEA:
CpaBHHTENbHAS XapaKTePUCTHKA.

OmeposcenmnHocms U KOHMUH2EHMHbIN  N00x00. HX
BIIUSHUE HA OPTaHWU3AllMOHHOE IIOBEJICHHWE W €ro HOBBIE
HACTPOHKH, OCHOBaHHBIC Ha OaaHCe CHCTEMBI M CUTYallluH.

JIMYHOCTH M KOJIJIEKTHB.
CaMOMeHEeKMEHT |
KOMaHI000pa3oBaHNE
(4emOBEKOOPHUEHTUPOBAHHBIN U
MIPOSKTHBIN MOJIXObI B MCHE/KMEHTE)

Yenosex u cghepwvl e2o oicusHu: 310pOBbE (CaMOYYBCTBHE,
BHEIIHWHA BHWJ, TIOJBM)XKHOCTh, HACTPOCHHE, IMUTAHHE,
peXHM, CIIOPT, COH), OKpYyKeHHUE (POTHBIC, KOJUIETH, IPY3bs,
cocellv, ONIOHEHTHI), OTHOIICHUs (0OIIeHue, pyx0a,
mMo0OBb, CceMbsi), npu3BaHue (pabora, Kapbepa, OH3HEC,
npodeccus, 3aHATOCTb, COIMATEHBII cTaTyc),
o0ecrieueHHOCTh  (IOXOZBI, pacxXonbl, YCJIOBHA >KU3HH),
SIPKOCTB JKU3HH (pa3BieueHHs, OTABIX, X000H, MyTEIeCTBHS,
BIICYATIICHHS ), JIyXOBHOCTb (Bepa, TBOPYECTRBO,
IyXOBHOCTH), CaMOCOBEpILIEHCTBOBaHUE (00ydueHue, pabora
Hax  co0oi, JIMYHOCTHBIA  pocT).  PeakTWBHBIN

Y TIPOPEAKTUBHBIN TTOIXOBI K TUTAHUPOBAHUIO JKU3HU.
CamomeHnedoicmenm: OTpeNeIeHAE IJMYHBIX IIEHHOCTEH
u nyTteit ux nocrmwxenus. SMART-ananu3 u nepeBo 1emnei.
OcoOeHHOCTH HX MCIIONB30BaHUS B TUIAHUPOBAHUH Kaphephl
(cTparerus caMOpa3BUTHS).

Opeanusayus  auynozo mpyoa. DakTopel W yCIOBUS,
HampaBJIeHHbIE Ha TOBBIIICHUE €ro pe3yJbTaTHBHOCTH:
¢dopmupoBaHue u pasBuTHE npodecCHOHANBHBIX
KOMIIETCHIINH,  BbIpabOTKA W COBEPIICHCTBOBAHHE
WHIWBUIYabHOTO  pabo4yero  CTWISA, OCHAlleHWE |
opraHmsanus pabouero Mecra, BBIOOP ONTHMAIIBHBIX
WCTIOJTHUTETCKUX U KOMMYHUKATHBHBIX TEXHUK.

«bonvwasn naméepxay gaxmopos AUYHOCU:
9KCTPABEPTHOCTH (KOMMYHHKAa0EIbHOCTh H KOMGOPT B
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MEXIJIMIHOCTHBIX OTHOIIIEHUSIX); KOHTaKTHOCTh
(nobpomymie, NOHMMAHWE APYTHX, JOBEPUE, HPOILIECHHME);
I0OpOCOBECTHOCTD (OTBETCTBEHHOCT, HaI&KHOCTB,

CTa0MIBHOCTb ~ yMEHHE  OOpOThCS 32  pe3yibTar);
SMOIMOHANbHAS  CTaOMIILHOCTh (CTENEHb CIOKOHCTBUS,
SHTYy3Ha3Ma u YBEPECHHOCTH WY, Ha000poT,
HanpsDKEHHOCTH, HEPBO3HOCTH, [I0JJaBJICHHOCTH,
HEYBEPEHHOCTH);  OTKPBITOCTh  (LIIMpOTa  HHTEPECOB,
KpEaTUBHOCTb, apTHCTU3M, TOTOBHOCTb K BOCIPHATHIO
HOBBIX HIEH).

IInanuposanue u ynpasnenue padoyum epemenem (Mmaiim-
meneOxcmenm). KoHmemust «OamaHca MeXIy JIMIHOU
KH3HBIO M paboToil». MeTonuku OpraHuzalud U
s dexTrBHOrO Hcnonb3oBaHus BpemeHu: ALPEN-meton,
nupamuga @panxnvza, npuHmun [lapero, anamns ABC,
Mmatpuua Jl. DiizeHxayspa, COMCKU 3a1a4 U AeJ, HHTEIUIEKT-
kapTel (mind maps), XpoHOMeTpax, rpaduk pabOTHl Ha
OCHOBE OMOpPUTMOB, TexHUKa Pomodoro u ap.

Koumponv 6 maiim-menedscmenme. OCHOBHBIC OIIMOKH,
MPENSTCTBYIOIUE BBIOJHEHUIO IIOCTABJICHHBIX LeJed, U
CIIOCOOBI UX KOPPEKTUPOBKHU (MCTIPABIICHUS).

Ilepconan xax umnepamueHblii pecypc Op2avuzayuu u ee
2NAGHbIIL UHMELIeKMYanbHbiti kanumai. HoBble KOHIENIHH
HR (smxokpatmsi, refiMm3anus, ympaBleHHE IPOEKTaMH,
MAPTUCUTIATUBHBIA MEHEKMEHT, YIpPaBJICHUE 3HAHUSIMU U
Ip.) ¥ UX BIMSIHUE HA Pa3BUTHE KOJUIEKTUBHBIX (OPM TpyHa.
Komanooobpazosanue — coepemennas npozpeccusHast
@opma Kkoonepayuu u COmpyoHuuecmeda 6 Op2AHU3AYUU.
[Nonsitne «xomauner»y. Ee OCHOBHBIC THNBI: BepTHKAJIbHASI,

TOPU30HTATBHAS, KOMUTET, CHeTMaTN3upOBaHHAS,
camoympasisemas, BupTyanbHas. Cragum (pOpMHPOBAHHS.
JeTepMHUHAHTEI ee CIUIOYEHHOCTH: KOMaH/THBIC

B3aUMOJICHCTBHS,  OOLIME  IeJH, HPHBICKATEIHLHOCTH
KOMaHJIbl JUI KKAOTO €€ WieHa, MOTHUBAIUS YYaCTHHKOB,
COIMAILHO-TICHXOJIOTHYSCKUAN  KIMMaT (OpraHu3aIl[HOHHAsI
KYJIbTYpa), TPYMIIOBOE MPUHATHE PEIICHU.

Ynpasnenue rongpnuxkmamu 6 rxomanoax. VIX TpPUYHHBI
(HemocTaTok pecypcos, HEYeTKOoe paszesnenue
00s3aHHOCTEH, KpU3UC KOMMYHHUKAIMH, JUYHOCTHEIC
aCMeKThl, pa3NM4us BO BIACTH U CTaTyce), CTHIH
(KOHKYpPEHTHBIN, YKIOHEHHE OT KOH(IUKTA, KOMIPOMHCC,
NPUCTIOCOOJICHNUE, COBMECTHAsl JCSATENbHOCTH) U METOJIbI
yperynupoBanus (IeIM  BBICIIETO YpPOBHS, TOpPrd /
MEPErOBOPEI, MOCPETHUYECTBO, CTHMYJIUPOBAHUE
KOMMYHUKAITHH ).

Hpeumywecmea u nedocmamxku pabomvl 6 KOMAHOAX.
TToTeHIMANTbHBIC BBITOBI U U3ACPIKKH.

4. O0pa3oBaTebHbIC TEXHOJIOTHH

Ne Buabl yueOHbIX
HaunmenoBanue pa3aena . OO0pa3oBaTe/bHbIE TEXHOJIOTHH
n/n 3aHATHI
1. |Hayunsle mkonsl 1 npupoga |JIeknuu Jlexuus-Bu3yanusanus
YIIPaBIICHUS CemuHapsbl Pa3zBepnyTas Oecema-aucKyccus ¢

(ucropuorpaddeckuii u CamocrosiTenbHas 00CYyKJIEHUEM BOIIPOCOB TEMBI
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KOMITapaTHBHBIA MOIXOABI K |paboTa Pa300op KOHKPETHBIX CUTYyalni, 3a1laHUH
MEHEJDKMEHTY) KEHCOB

Opranuzanus Kak 00beKT Jlexuun Jlexums-Bu3yanuzanus

ynpasieHus (cucteMublii 1 |CeMHHapbI

CyOBEeKTHO-00BEKTHBIH CamocTosiTenbHast Pa30op KOHKPETHBIX CUTYyalui, 3a1laHUH
MOJXO/bI B MEHEKMEHTe) |paboTa KEHCOB

VYnpasneHueckuil Tpya u ero |Jlexkuuu Jlekuus-Bu3yanusanus

coepKaHue CemuHapsbl Pa360p KOHKpETHBIX CUTYyaIui, 3aJaHui
(pyHKIIMOHANBHBINA U CamocTosTenbHast KEWCOB

IIPOLIECCHBIN NOIXOBI B pabota

MEHEIHKMEHTE)

PykoBoacTtBo u nmuaepctBo  |JIekumu Jlekuus-Bu3yanuzanus

(cuTyallMOHHBIN 1 CeMuHapsl I'pymnmoBas nuckyccns,

KOHTHHTE€HTHBIN Noaxobpl B |CamocTosATenpHas Pa300p KOHKpPETHBIX CUTYyaIH, 3aJaHUI
MEHEIKMEHTE) pabota KEHCOB

JIM4HOCTB U KOJJIEKTHB. Jlexuun Jlexuus-Busyannsanus
CaMOMEHEeIKMEHT U CeMuHapbl Pa300p KOHKPETHBIX CUTYyalni, 3a1aHIH
KOMaHJ1000pa3oBaHue CamocrosiTenbHast KEICOB,

("4eI0BEeKOOPHEHTHUPOBAHHBIN |paboTa TectupoBanue

Y TIPOEKTHBIN MOAXO/IBI B CobecenoBanue 1o pe3yibTaTam
MEHEIPKMEHTE) OCBOCHMS AVCLUILUIMHBI

Matcpuraia,

B Oonpmieit wactTu Kypca HUCHONB3yeTCS MPOOJEMHBIM METOJA H3JI0KEHUS JIEKIIMOHHOTO

CACIaH AaKICHT Ha KOHTCKCTHOC 06yquHe CTYACHTOB.

HpaKTI/I‘IeCKI/IC 3aHATHA

MIPOBOJISATCS, B OCHOBHOM, B (opme pa3dopa KOHKPETHBIX KEHC-CHUTyallMid C HWCIOJIb30BAHUEM
TexHonorun «O0y4eHue B COTPYTHHYECTBE» U JUCKYCCHI.

CamocrosiTenbHas pa60Ta CTYACHTOB TIMPOBOAUTCA [JIA TOATOTOBKHM K  BBIIIOJHCHHUIO
MPaKTHYECKHUX 3aJaHui, pa3dopy KeWc-cuTyalui, TeKyIeMy U MPOMEXYTOYHOMY KOHTPOJIIO 3HaHUH
(vHOMBHyambHAst paboTa CTyACHTa B KOMIIBIOTEPHOM KJlacce M OMOIHOTEKE).

B nmepuon BpeMEHHOTO TPHOCTAHOBICHUS TIOCEHICHHS OOYYAIOMIMMHKCS TIOMEIICHUNH U
tepputopuu PI'TY nnst opranuzanuu ydeOHOTo mporecca ¢ IpUMEHEHUEM 3JIeKTPOHHOTO 00yUYeHus 1
JTUCTAHIIMOHHBIX ~ O0Opa30BaTENbHBIX TEXHOJOTMM MOTYT OBIThb HCHOJB30BAHBl  CIEIYIOIINE
o0pa3oBaTeNbHbIE TEXHOJIOTHH:

— BUJICO-JICKIUH;

— OHJIAWH-JIEKIIUH B PEKHUME PEATbHOTO BPEMEHU;

— DJIEKTPOHHBIEC YUEOHUKH, YUeOHBbIE TOCOOUS, HAYUHbIE U3/IaHUS B DJIEKTPOHHOM BHJIE U JIOCTYTI
K MHBIM 3JIEKTPOHHBIM 00pa30BaTeNIbHBIM pecypcam;

— CHUCTEMBI JIJIs1 SJICKTPOHHOT'O TECTUPOBAHUS;

— KOHCYJIbTAIIMH C UCIOJIb30BAHUEM TEJIIEKOMMYHHUKAIIMOHHBIX CPEJCTB.

5. OneHka mJIaHUPyeMbIX Pe3yJIbTATOB 00y4YeHUsI

5.1 CucreMa oleHUBAHUSA

®dopma KOHTpOJIS Makc. KoIn4ecTBO 6aJ1710B

3a oxny Bcero
padory
Tekymuii KOHTPOJIb:
- Y4acTHe B 00CYKICHUH TEOPETUUECKIX BOTIPOCOB HA CEMHHAPCKUX 2 Oamrta 18 6ammoB
3aHSITHSIX
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- BBIIIOJIHEHHE MPAKTUYECKUX 3a/IaHUI HA CEMUHAPCKUX 3aHITUSIX | 4-5 6amioB 42 Gamna

[IpoMexyTouHas aTTecTalus — 3K3aMeH (TeCTUPOBaHUE) 40 6asoB

Hroro 3a cemecTp

100 6ammoB

[Tomy4ueHHBIN COBOKYIHBIN PE3YIbTAT KOHBEPTUPYETCS B TPAAULIMOHHYIO IIKAJIy OLICHOK U B
IKany oueHok EBporelickoil cucteMsl nepeHoca u HakorieHus kpenutos (European Credit Transfer
System; nanee — ECTS) B COOTBETCTBUU C TaOJIUIICH:

100-6anmapHas T r— [Ixana
IKaja ECTS
95 —-100 A

2304 OTJINYHO B

68 — 82 XOPOIIIO 3a4TEHO C

56 - 67 D

50_55 YAOBJIETBOPUTEIHHO E

20 —49 FX

0-19 HEYI0BJIETBOPUTEIHHO HE 3a4TE€HO F

5.2 Kpurtepum BbICTABJIEHUS OLIEHKH IO JUCIHUIJIMHE

Bbamnanl/ | Onenka mo
HIxkana | AucHUIIHHE
ECTS

Kpurepuu oueHkHu pe3yJbTaToB 00yueHHs 10 JUCHUIIJIUHE

100-83/ OTJINYHO/
AB 3a4TCHO

BeicraBnsiercs: oOy4aroeMycsi, €Clid OH TITyOOKO ¥ IPOYHO YCBOMII TEOPETHUECKHUN U
MIPAKTUYECKUH MaTepuai, MOXKET IPOAEMOHCTPUPOBATh ITO HA 3aHATHSX U B X0
MIPOMEKYTOUHON aTTEeCTALINH.

OOyuaroNMicst NCUEPITBIBAIOILE U JIOTMYECKU CTPOMHO U3NaraeT y4eOHbli MaTtepual,
YMEET yBSI3bIBaTh TEOPHIO C MIPAKTHKOH, CIIPABISIETCS C PEIICHUEM 3a1a
podeccroHanbHON HAPaBICHHOCTH BEICOKOTO YPOBHSI CIIO>KHOCTH, TPABUIIBHO
000CHOBBIBACT IPUHSTHIC PELICHUS.

CB00OOHO OpHEHTHpYETCs B yueOHOI 1 poheccnoHalIbHOI IuTeparype.

O1ieHKa 110 JUCIMIUIMHE BBICTABILIFOTCS 00y4aroneMycst ¢ y4€ToM pe3ysIbTaToB
TEKYLIEH U IPOMEKYTOUYHOM aTTECTALUH.

KomrieTeH1mu, 3akperui€HHbIe 3a TUCHUILTMHON, ChOPMUPOBAHBI HA YPOBHE —
«BBICOKUI».

82-68/ XOopo1ro/
C 3a4TE€HO

BricTaBmsercss 00y4aromeMycsi, €CIIi OH 3HAeT TEOPETUICCKUH U MPaKTHIeCKUH
MaTepua, FPaMOTHO U M0 CYIIECTBY U3/1araeT ero Ha 3aHITUSAX U B XOJI€
MIPOMEKYTOUHOM aTTECTALNU, HE IOILYCKas CYyIECTBEHHBIX HETOUHOCTEH.
OOyuaromuics MPaBUIILHO MPUMEHSIET TEOPETHYECKUE MTOJI0KEHHS IPH PELICHUH
MPaKTHYECKUX 33124 Npo(ecCHOHAIBLHOMN HANPaBICHHOCTH Pa3HOTO YPOBHS
CJIO’KHOCTH, BIaJ€eT HEOOXOUMBIMH ISl 3TOTO HaBBIKAMH U IIPUEMAMH.
JlocTaTOYHO XOPOIIO OPHEHTUPYETCS B y4eOHOH U MPpo(eCcCHOHANBHOM JINTepaType.
Or1ieHKa 10 JUCIUIUIMHE BBICTABILIFOTCS 00yJaromeMycs ¢ y4ETOM pe3yIbTaToB
TEKYLIEN U IPOMEXYTOUHOM aTTECTaIUH.

KomrmeTennmu, 3akperui€HHbIE 3a TUCIUIIMHON, c()OPMUPOBAHBI HA YPOBHE —
«XOPOLIHIY.

67-50/ yAOBIIETBO-
D,E puTenbHo/
3a4YTEHO

BricTaBisercst 00y4aroleMycs, eClli OH 3HaeT Ha 0a30BOM YPOBHE TEOPETUUECKUH U
MPaKTHYECKUH MaTepHall, IOMyCKAeT OT/AEIbHbIE OIIMOKH MPU €ro U3JI0KESHUH Ha
3aHATHUAX U B XOJ€ MPOMEKYTOUHON aTTECTAllUH.

OOyuaronyicst UCTIBITBIBAET ONPEACIEHHBIC 3aTPyTHEHHUSI B IPHMEHEHUH
TEOPETHUYECKUX MOJOKEHUH NPH PEIICHUH NMPAKTUYECKHX 3aad MpoecCHOHATBHON
HaINpaBJIEHHOCTH CTAaHIAPTHOTO YPOBHSI CIIOKHOCTH, BIAJCET HEOOXOAUMBIMH IS
9TOro 6a30BHIMH HABBIKAMH U IIPHEMAMHU.

JleMOHCTpHpYeT J0CTaTOUHBIH YPOBEHb 3HAHUS YIEOHOH INTEPaTyphl 10 AUCIUILUINHE.
O1ieHKa [0 JUCIMIUIMHE BBICTABILIFOTCS 00y4aromeMycs ¢ y4€ToM pe3yJIbTaToB
TEKYLIEH U IPOMEXKYTOUHOM aTTECTALUMU.
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Baaabl/ Ouenka mo Kpurtepuu oueHKku pe3yabTaToB 00y4eHHUs N0 AUCHUIINHE
HIkana | gucHUIIHHE

ECTS
Komnereniyu, 3aKperuiéHHbIC 33 TUCIUILIMHOMN, COPMHUPOBAHBI HA YPOBHE —
«IOCTAaTOYHBINY.
49-0/ HEYJIOBJIET- BericTaBisieTcst 00y4aroneMycsi, €ClIi OH He 3HAaeT Ha 0a30BOM YPOBHE TEOPETHUCCKHUI
F.FX BOPUTEITHHO / U MPAKTUYECKUI MaTepHall, H0IMyCcKaeT rpyOble OMIKOKH IIPU €ro U3JI0KEHUH Ha
9

3aHATHUAX U B XOJI€ TPOMEKYTOUHON aTTECTALNH.

OOyuaronuics: HCIBITBIBAET CEPHE3HBIC 3aTPYAHEHNS B IPUMEHEHUH TEOPETHIECKUX
TIOJIOXKEHHUH TIPH PEIICHUHN TPAKTUYECKHX 3a/1a4 MPOoecCHOHATIBbHON HAMIPaBICHHOCTH
CTaHAAPTHOTO YPOBHS CI0XKHOCTH, HE BJIa/IeeT HEOOXOAMMBIMHU JUUISl 3TOTO HABBIKAMH 1
puéMamu.

JlemMoHCTpHpYeT (hparMeHTapHbIe 3HaHHsI y4eOHOI JIUTepaTyphl 10 JUCHUILIHHE.
OrieHKa M0 JUCIMIUINHE BBICTABILIFOTCS 00yJaromeMycst ¢ y4ToM pe3yJIbTaToB
TEKYLIEH U IPOMEKYTOUHOM aTTECTALUMU.

KomnereHun Ha ypoBHE «JOCTaTOUHBIN», 3aKPEIUIEHHBIE 3a TUCLIUIUIMHOM, HE
chopMHpOBaHBHI.

HC 3a4TCHO

5.3 OwneHouHnble cpeacTBa (MaTepHaybl) sl TeKyIero KOHTPOJISI yCIeBaeMOCTH,
NMPOMEKYTOYHOM aTTeCTALMH 00y4aIOIINXCSl 0 JUCHMILIHHE

IIpumep TecTOBOrO 3a1aHNS K IPOMEKYTOYHOM aTTeCTALMM MO JUCHUILINHE «MeHeIKMeHT)

1. B 1912 roay 12 npyHUMIIOB MEeHEIKMEHTA ObLIN CHOPMYJIMPOBAHBI:

a) A.@aiionewm;

0) Ix.2.Mbaiio;

B) M.Bebepowm;

r) @.Teiinopowm;

n) I'.OmepcoHoMm.

2. ABTOopcTBO padoThl «IIpuHIUNBI HAY4YHOTO ynpaBjeHus» (1911 r.), myOaukanusi KOTOpoi
NMOCJIYKIJIa HAYAJI0M NPU3HAHUSA MEHEIXKMEHTA HAYKOH M CAMOCTOSITeIbHOM 00/1aCThI0
HCCJIeJOBAHMM, IPUHAIJIEKHUT:

a) A.®daitomo;

0) Ix.2.Mboiio;

B) M.Bebepy;

r) @.Teiinopy;

n) I'.Omepcony.

3. Bnepsblie cocTaB GyHKIUI yHpaBJeHUs ObL MPeIJI0KeH:

a) A.@aiionem;

0) Ix.2.Mbaiio;

B) M.Bebepowm;

r) @.Teiinopowm;

n) I'.OmepcoHom.

4. IIpodaema «4ejIOBeYeCKUX OTHOIICHUIT» MeKAy HHIUBUAYYMAMHU B PA00YUX YCJIOBHUSIX
BriepBbie (1927 r.) Obl1a U3y4eHa:

a) A.®daitonem;

0) /Ix.D.Mbiio;

B) M.Bebepowm;

r) ®.Teitnopowm;

n) I.OmepcoHoM.

5. Kotn4yecTBo 4esI0BeK, KOTOPOe MOKeT ObITh 3(PPEeKTUBHO 00beIMHEHO MO/ eANHBIM
PYKOBOJACTBOM —

a) MMpUHOUIT CAUHCTBA ITOJYUHCHU,

0) MacmTad ynpaBJsieMOCTH;
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B) QYHKLUS YIIPABICHHUS.

6. Peakuusi opraHu30BaHHOM CHCTEMbl, HATIPABJIEHHAS] HA NPeJ0TBPALlleHHe HCKAKEHHS
HH(OPMaLMHU NPH Nepegayde ee Yepes3 yBeJMYHBAONIeecs KOJINYECTBO YPOBHeHl yIpaBJIeHUs —
3TO

a) LIEHTpAIN3aLus;

0) IeleHTpaTn3aIus;

B) JeNapTaMEHTAIN3aLus.

7. OTHOCUTEIbHO CAMOCTOSITE/IbHbIE, CTIEUATU3UPOBAHHBIE U 000C00/1eHHbIE YYACTKH
YIPaBJIECHYECKOH JesITeJIbHOCTH — 3TO

a) YPOBHU YIIPABIICHUS,

0) GyHKIMU YIIpaBICHHUS;

B) CKaJsipHas LEMb.

8. KostnuecTBo HH(popManum, KOTOPO# pacnmosaraeT OpraHu3amnus 1o NOBOAy KOHKPETHOI0
(pakTopa BHeuHell cpeabl 1 YBEPEHHOCTh B 3TOM HH(POPMALMHU ONpeeJIsier:

a) HEONPEJEIIEHHOCTb CPEJIbI;

0) CII0KHOCTb CPEJIbI;

B) B3aUMOCBSI3aHHOCTB (hPaKTOPOB CPE/IbI.

9. B Teopusix MOTHBAIIUM NPeANOJIaraeMasi HeHHOCTb MJIH NMPUBJIEKATeIbHOCTh I MHAUBHIA
MOJIY4eHHOT'0 BO3HATPAKACHHS, ITO —

a) CTUMYJT;

0) MOTUB,;

B) BaJICHTHOCTb.

10. Opranm3anuio KakK CJ0KHYI0 CHCTeMY YNPaBJICHHSI XapaKTepH3YIOT TaKHe CBOMCTBA, KaK
(MHOKeCTBEeHHbI BHIOOP):

a) HaJIM4ne HECKOJIBKUX LIEJIEH;

0) XaOTUYHOCTH CBSI3EU MEXy dJIEMEHTAMH;

B) HE3aBUCHUMOCTb OT OKPY’KEHUS;

) OOJIBIIIOE YHCIIO DJIEMEHTOB.

11. OTHOWIeHUsI MeKAY 3JIeMEHTAMH CTPYKTYPbl OPraHM3allMM NOJJAePKUBAIOTCA OJarogaps
CJIeYIOLIUM CBA3SIM (MHOKeCTBEHHbII BHIOOP):

a) QyHKIIMOHAIBHBIM;

0) TUHEWHBIM;

B) IIPOM3BOJICTBEHHBIM;

T') PIHOYHBIM.

12. B opranmsanun JBH:KeHHe MHPOPMALMH W YNPABJEHYECKMX PelIeHHH MO0 TeM WM HHbIM
(pyHxuusiv ynpasiieHus odecrnieqyuBaercs 0J1arogaps cBs3sm:

a) QyHKIIMOHAJIBHBIM;

0) TUHEWHBIM;

B) IIPOM3BOJICTBEHHBIM;

T') PIHOYHBIM.

13. B opranusanuu ABMKeHHe HHPOPMALMH M YNPABJICHYECCKHX PelIeHMi MeK1y JTHHeHHbIMU
PYKOBOAUTEISIMH 00ecrieunBaeTcs 0J1aroaaps CBs3siM:

a) QyHKIIMOHAIBHBIM;

0) TUHEWHBIM;

B) IIPOM3BOJICTBEHHBIM;

T') PIHOYHBIM.

14. YcTranoBHTe COOTBETCTBHE MEK1Y MOHATHEM H €ro Onpeae/ieHueM.

1. MeTopl MEHE)KMEHTa, OCHOBaHHbIE HA COBOKYITHOCTH CIIOCOOOB BO3ACHCTBUS ITyTEM CO3JaHUS
9KOHOMMYECKUX YCIIOBUMN AJI JOCTUKEHUSI TIOCTABJIEHHBIX LEJIEH

2. MeTo/1bl MEHEKMEHTa, OCHOBaHHBIE Ha CIIOCO0aX BO3/IEHCTBUS HA OPraHU3allMOHHbIE OTHOIIIECHUS
MIOCPEICTBOM IPSIMBIX TUPEKTUBHBIX YKa3aHUI
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3. MeToibl MEHEKMEHTa, OCHOBAaHHBIE Ha CIIOCO0axX aKTUBHOTO BO3JICHCTBUS Ha CO3HAHME
PabOTHUKOB M OCYIIECTBIISIONINE MOPAJIbHOE CTUMYJIUPOBAHUE TPYAO0BOM 1€ATEIHbHOCTH
Yemanoeume coomseemcemeue medtcoy HymMeposaHHuIMU 00beKmamu 6 popmynuposKe 3a0aHus u
sapuanmamy. Omeemos
a) COLMAIbHO-9)KOHOMHYECKHUE;
0) PKOHOMUYECKHUE;
B) aIMUHUCTPATUBHBIE (OpPraHU3allMOHHO-PACTIOPAIUTEIbHBIC);
T') COIIMAIbHO-TICUXOJIOTHYECKHE.
15. KonkperHble (4acTHbIe) GyHKIMH YIPABJICHHUS TECHO CBA3AaHBI € (€CO) CIeIYIOIIUM:
Ykaoicume ne menee 08yx eapuanmos omeemos
a) crienuUKou;
0) MoBeIEHUEM OTPACIIEBBIX OPTraHOB YIIPABIICHUS;
B) OJJIEPKAHUEM KOMIIETEHTHOCTH;
I') OCHOBHBIMH C(pepaMu AeSITETbHOCTH.
16. YcTanoBHTe COOTBETCTBHE MEK1Y OHATHEM U €ro ONpeaeeHHeM.
1. JIunepctBO
2. Binsinue
3. PyKoBOJCTBO
Yemanoeume coomseemcemeue medxncoy HymMeposaHHuIMU 00beKmamu 6 popmynuposKe 3a0aHus u
sapuanmam Omeemos
a) BO3MOXXHOCTb OKa3bIBaTh BIMSHUE HA MTOBEJCHUE APYTUX JIUILL
0) cHoCOOHOCTH UeI0BeKa OKa3bIBATh BIUSHUE HA OT/AEIbHbIC TMYHOCTH WM FPYIIIBL,
HaIpaBJIsAsd UX YCUIIHS Ha TIOCTHKEHHUE 1IeTIeH OpraHn3aluu
B) YMCTBEHHBIN U (hr3HUECKU ITPOLIECC, B pE3yJIbTaTe KOTOPOro MOAYNHEHHbIE BBITTOTHSIIOT
npenucaHHble UM OQUIIMATbHbBIE TOPYUYCHHS U PEIIAIOT ONpee/ICHHbIC 3a/1a41
17. B cooTBeTcTBUM ¢ OBeAeHYecKkoi Teopuei muaepcrsa K. JleBuHa, pyKOBOAMTE/Ib, KOTOPbIi
eIMHOJIMYHO NIPUHUMAET pellleHHe ¥ U3BeliaeT 0 HeM NOAYMHEHHBIX, ABJIACTC. ..
a) mubepayiom;
0) aBTOKpaToMm;
B) JIEMOKpAaTOM;
I') HOBaTOPOM.
18. 3apaya peryupoBaHus MeKJIMYHOCTHBIX OTHOLIEHUH OTHOCUTCH K CJIeAyIOLIel rpyiie
MeTO0B YIpaBJICHHS.
a) COIMAITbHO-TICUXOJIOTHIECKUX;
0) BOCIIUTATEIbHBIX;
B) SKOHOMUYECKHX;
I') aAIMUHUCTPATHUBHBIX.

IIpakTHyeckue 3aaHus A5 TeKyLero KOHTPOJIA
Keiic-curyanus: «Kapbepa Bbiuuia 60kom»'

Taresina YamislruHa, OTKPbIB MEHIO, MEUTATENIbHO YIbIOHYyNach. HakaHyHe oHa BepHyJach U3
KOMaHIUpOBKH B Cubupb: koMmanus «CrenrpaHcaopy», B KOTOpoid oHa paboTtaina, moctasisuia 400-
TOHHBI peakTop MecTHOMY HedrenepepabarbiBatomieMy 3aBoay. PHUHAIbHAS CTAAMA BBITPY3KH
peakTopa ¢ Oap)ku 3aHsJIa MOYTH HEJEINI0, U 3TH JHU TaThsHa MPOXKKJIa OYeHb HHTEHCHUBHO.

— Tak, 4ToOBl y Bac Takoro CbecTb... [IpazaHuyHoro? M-m? — OHa JIMCTajla MEHIO, MOKa
opuMaHT BeDKUAAN. — JlaBaiiTe yepHUYHBIN JecepT JUIsl Hauaida — CEerojHsl HauHeM ¢ KoHna. M aBa
OoKkajia BUHa — BOT TaKOro. XOTs JIAJHO, HECUTE OYTBUIKY.

' Kapbepa Bbima 6okom URL: https:/hbr-russia.ru/karera/lichnye-kachestva-i-navyki/al6701/ (nata oGparenus:
21.08.2020). — TekcT: 3MeKTPOHHBIMH.


https://hbr-russia.ru/karera/lichnye-kachestva-i-navyki/a16701/
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Bropoii 6okan mpenHazHauancs noapyre, ¢ kotopoil TatebsiHa paborama B UT-otnene: obe
JIEBYIIKM OTBeYalIW 3a pa3paboTKy MPHIOKEHUH A OTCIEKHWBAHUS TPAaHCIOPTUPOBKH TIpy3a.
CobctBenHo, TaTesiHy BBI3BaJIM Ha OOBEKT, YTOOBI OHAa OblIa TOJ PYKOW, €ClIM B MporpaMmax
cayuutcsi cooit. Ho Bce paborano kak yacel, u TaTesiHa, 4TOOBI HE CHAETH O€3 Jiena, Hampocuiach B
MIOMOIIHMIIBI K MH)KEHEpaM, pyKOBOJUBIINM pa3rpy3Kol peakTopa.

— IIpuser, noxpyra! — y cronmka nosiBunacs Jlroqmuna Patknaa. — KoMaHaupoBka, CMOTpIO,
nouuia rede Ha nonb3y. Cusens Kkak camoBap!

— U OGypmro! Sl Ham BHHA 3aKka3aia, Tak 4yTO Mpejiaraio Te0e OCTaBUTh MAITUHY T/Ie-HUOY1h Ha
MIapKOBKE.

— Hy, s Tak u cnenana. /laBaii, paccka3bIBai.

B Cubupsp Tatbsny nossan Koncrantun Eropos, HadanpHHUK OT/€7a TPAaHCHOPTUPOBKH I'PY30B
«Cnenrpancaopa». [lon koHenr KOMaHIUPOBKU OH MPEJIOKMI €l mepeitu B ero otnaei: «llomymait,
MIOTOBOPH CO CBOEH HadaJbHUIIEH, 3aKOHYM TaM CBOM JieJa — U K HaMm. Tebe, MHe KaxeTcs, paboTa «B
roJie» OOJIbIIIe HPABUTCS, J1a ¥ TOJIOBA Y TEOSI HA MECTE, a OCTaJIbHOMY HAYUHILIbCS».

— Bce, nepexoxy k EropoBy, — kareropuuHo 3asBuia noapyre Yarupirnia. — OH no3Ban K
cebe! Tax 4To Mo3paBb MEHS.

— [lomoxnu, naBaii no nopsaky, — JlronMuia rinotHyiaa BuHa. — Yro Bapyr?

— Jla 3agon6anacek 51 B UT. Twl cebe He mpencTaBisenb: s mpopadboTana HEAETI0 Ha pa3rpy3Ke
KakK JIOIIaJb U Cpa3y MOYyBCTBOBajA ceOs myyie. A?

— Jla siicbopust 3TO: HOBBIE JTFOIM, MecTa, Tipupoza. [IpoiiaeT, He cremy.

JlronMuna paboTana B KOMIIAHUM JoJiblie noApyru. Eif crano HemHoro 3aBuaHoO, uTo Eropos
MO3BaJI K cebe He ee. «XO0Ts Ha Kol MHe paboTa B mosne? He moe 310, — moaymana ona. — Ho mor Ob1
Y TIPOCTO IPEITIOKHUTHY.

— He ckxaxu. Tam noHsTHBIE 3a1a4u, HEIN, — paccyxkaaia TeM BpeMeHeM Yarusiruna. — Jla u
B3aMMOOTHOIIICHUSI MEXIYy JIOAbMHU... OHHM jApyrue. He oducubie, yto nu. He 3nHaro. MHe Tam
nHTepecHee. B o0miem, cBajauBalo s OT HalIel IPhIM3BI.

JIrogmuiia eBa 3aMETHO YCMEXHYJIAaCh:

— [omoxnu, oHa xe eme 100po 1oykHA 1aTh. [I0TOM — reHAUPEKTOp YTBEPAUTD.

— /Jla at0 peramu. [leno pemeHHoe. Eropos ke aBTOPUTET: pa3 MO3BaJl, OCTAJIBHBIE UTO —
poTuB OyayT?

— Hy, Torna 3a te6s1, — Jlrogmuna yoknynacek ¢ TaTbsiHON. — UTOOBI y T€Os BCe MOTyYMIIOCH!

— Amunb!

Heoxunannblii 0apbep

Co nHsa Bo3BpamieHus u3 CuOupu mnpouuia yxke Heaens, HO TaTbsiHa Bce HUKaK HE Morjia
HIOTOBOPUTH CO CBOEH pyKoBoauTeNnbHHIIEH. Ta ObUIa TO 3aHATA, TO HA BBIE3JE, TO Y PYKOBOJCTBA.
Copoxkanessatunernsss Upuna ['eopruesna KynunoBa npuimiia B komnanuto Oosee 20 neT Hazan w3
xumudeckoro HUW, rae ona Bo3rnamisia 1abopaTopuio. 3a 3T0 BpeMsl OHAa CMEHUJa MPOo(eccHio u
nopocna 1o pykoBoautens UT-otaena u 3aMmecTuTens TeHIupeKTopa.

ITocne xomanaupoBku TaTbsiHA ¢ IBHOM HEOXOTOM MOSBIANACH B OTAEJE, YErO PaHbIIE 3a HEH
He 3ameuarnoch. OmasnpiBama. Ha pgemoBble mmchbMa KOJUJIET OTBeYasa C OOJBIION 3aJepKKOH.
«M3BUHHUTE, CIy4aliHO ynanuia», — OOBICHsIIAa OHA HECKOJIBKO pa3 B MUChMaXx.

— Y0 310 € HeW? — nouHTepecoBanachk Kak-t1o Mpuna KyauHosa.

— A BBI pa3Be He 3HaeTe? OHa xe nepexoaut K EropoBy, oH mo3Bai ee k cebe, — OTBETHUIA
oJlHa U3 coTpyaHHL. — Bce B kypce. Mbl qake OTMETUIIH 3TO JAEO.
«HuTepecHoe kuHO, — noaymana KyaunoBa. — BooOre-To s ee HUKyJa He OTIyCcKana — y

HAC U TakK JIFOJIEH He XBaTaeT. A OHa y MEHS JaXke pa3pelleHus He CIIpallnBaia, He IOCOBETOBAIACH.

UYepes nens Mpuna ['eoprueBna codbpana BeCh OT/IEN.

— Y Hac mosBWIACh HOBas 3agaya. byxraiarepsl mnomnpocuiaum uHTerpupoBatbh «1C» ¢
nporpaMMaMH ydera JIBUXKEHHUs Tpy3oB. Kpome Toro, Hamedaercsi OOJBIION MPOEKT — IMOBE3EM
netanu TypOun Ha ['DC. Ham HyxHO OyneT IOBECTH JO yMma HMpOrpaMMbl MOHHTOPHHTA I'PYy30B H,
BO3MOYKHO, [IOMOYb MHKEHEPAM ONTUMU3UPOBATH PACYETHI.
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YcnpimaB 0 HOBOM OOMNBIIIOM TpoekTe, TaThsiHa 3aBONHOBaNAch. I[IpoeKT OBLT CIIOKHBIN:
MPEATNOJIAaraioch MPUBICYCHIUE aBTOMOOUIILHOTO, KEJIE3HOIOPOKHOTO M BOAHOTO TpaHcmopTa. HykHo
OBLIIO IPHUIyMaTh YHUKAIbHOE KPEIUICHUE TPYy3a, paccuuTaTh 3((HEeKTUBHOCTH UCTIOIH30BAHMS KPAHOB,
Oapx. U, BepoATHO, MOAHMUMATH JUHUHU DOJEKTPOTEpenad W IyTEMPOBOJIbI, PACIIUPSATH JIOPOTY.
«Bo3MOXHO, 51 yke Oyqy 9TUM 3aHUMaThest y EropoBay, — o0OpaoBanack OHa.

— KoMy Yem 3aHMMaThCsi — TMOSCHIO MOTOM mMojpoOHee, — monbiToxkuina KymuHoBa., —
YamuiblruHa, a BaM MOKa HYKHO OYEHb NOCTApaThCs 3aBEPIIMTH MPOIUIbIIA MpoekT. HemoueToB y Bac
MHOTO.

— Ho BbI e roBOpuIIK, 4TO B LIEJIOM HETI0X0?

— Jla, ecnu 3a BaMHM TIOCTOSIHHO TMpUCMATpuBaTh. HO CTOUT OTBEpPHYTHCSI — M BBl paboTaere
CITyCTs pyKaBa, IOCTOSIHHO TepeIeTbIBAETE BCE, HA 3TO YXOAUT Macca BPEMEHH. . .

«Yto 370 ¢ HeN? — pazo3nmnack TaTesiHa. — OOBSICHATH HAJO TOJIKOM, TOTJIA U TIEPEICTBIBATh
HUYETo HE MPUIETCS — a TO UILYT KO3JIa OTHYIIECHUS ! ».

Y YameiruHoi ObUTa OHa OCOOCHHOCTH: €CIIM OHA 4Yero-HuOyap HE TOHWMaia, TO BCE
TpakToBajia Mo-cBoeMmy. HauanpHuia npocuna ee: «Ecnu uro, mpuxogurte, yrounsiite. [lo mro0bM
Bornpocam». Ho mocne toro kak KynnHoBa 1enukom OTHpaBuiIa B KOP3WHY €€ MpOeKT, YarapirnHa
cTapajach C Hed MOMEHbIe KOHTaKTHpoBaTh. «OHa MPOCTO HE BpyOWIach W BHIOpOCHIA BCE, —
)anoBasiachk TatbsiHa moapyre JIrogmune. — BooO1iie MeHsI HU BO UTO HE CTaBUTY.

lnu nuu, HO TaThsiHa HUKAaK HE MOTJAa 3aBEPIIMTh CBOM Jela. A 10 3TOTO OHAa HE XOoTela
opHUIIMaTBFHO TPOCUTHCS B IPYToit oTAeNl. PykoBoauTenpHUIA TOpYYHiIa €l MpUIyMaTh U 000CHOBATH
QITOPUTMBI HMHTETPAIIMA HECKOJIBKUX JIOTUCTHUYECKUX mporpaMM. [loToM HyX)HO OBUIO MOMOYB
KOJIJIETaM HalTH OIIMOKHU B UX pa3paboTKax. «3aBajauia MEHS JelaMiy», — 37uIach TarhsHa.

[loHsiB, 4TO TakKMMHM TeMIAMU OHA HUKOTJA HE 3aKOHYMT, TaTbsiHa peliniia MOrOBOPUTH C
Kynunosoii.

— Hpuna ['eoprueBHa, BO3MOXKHO, Bbl 3HaeTe: s Xouy mnepeltu B otaen k KoHcTaHTuHy
Eroposy.

— Jla, KoHCTaHTHH COBETOBaJICSA CO MHOM IO 3TOMY MOBOAY. A BbI, KaK 5 IOHUMAIO, PELINIH
MPOCTO TTOCTaBUTh MEHS Tepe] (aKToM.

— Her. Xorena cka3aTh BaM paHblile, HO HaJesJlaCh CHavajla 3aKOHYUTh CBOM JeNa 37eCh. Y
HETO B OTJEJIC MHE MHTEPECHEH — TYT CKy4dHO. S Tam OombIero 10660ch. M 1mosb3el 0T MeHsT OyAeT
OoJIbIIIE.

«To ecTp TBI TYyT TpW TOAA pa3BieKajlach, 4TO JIU? — BO3MYyTHIAach nmpo ceds KynuHosa. —
Jlroqu BKIAABIBAIOTCA, a JUIst T€Osl 9TO NMUIIh CKy4yHO? MHTepecHO — He MHTEepecHO... MBI ke He B
WUTPYIIKA UTPACM.

— 3HaeTe, BaM CTOUT MOIyMaTh HaJl CBOMM TOJIX0A0M K pabdoTe. 3a TpH roia y Bac HET 0COOBIX
nocTrkeHnil. OQuH pa3 Bl ChEe3IUIM B KOMaHIUPOBKY — UM Bce? Pemminu nomnpomarses?

Kapwepa camoit Upunbl KyauHoBoi#t cknaapiBanack nonro. OHa MHOTO paboTana, Ipexae 4eM
CeMb JIET Ha3aJ BO3IJAaBWJIA OTIEI O3TOM YaCTHOM TPAHCIOPTHOM KOMIAHWM. S3bIKH
IpPOrpaMMHUPOBAHUs, YTMpPaBICHUYECKOE OOpa30BaHME, CTAKUPOBKU B EBPOMEHCKUX M a3MATCKHUX
JIOTUCTUYECKUX IIeHTpaxXx. B ee kaOuwHeTe BHCEI0 MHOXKECTBO IHUILJIOMOB, cepTudukatoB. B yrimy
CTOSTM CTaTydTKH 3a CHOPTUBHBIC IOCTHIKEHHS: KOT/a-TO OHa Mpo(ecCHOHANBbHO 3aHMMAalach

O6eroBeiMU JbDKaMH. «CTOJIBKO JIET Ha OJTHOM MecTe, — B3J0XHyJa TaTbsiHa, OrjsiabiBas KaOWHET
PYKOBOJIUTENBHUIIBI. — 5] OBI TaK HE CMOTJIay.
— B o0mem, s kIay oT Bac pe3yJabTaTUBHON paboThl, — MoBbIcuia royuoc Mpuna ['eopruesna,

YJIOBUB HEZOBOJILCTBO OJJUYMHEHHON. — A JaJIblIe IOCMOTPUM.

Kynunosa B3risom npoBonuia TaTesiHy A0 aepu kabunera. Ilo3Bonuna Eroposy: «Kocts,
BbI, KOHEYHO, BIpaBe 3BaTh K ce0e Tex, KTo BaM mpuriisinyics. Ho Yamisiruny noka He tporaiite. OHa
XOTb 3B€3]] ¢ Heba He XBaTaeT, HO HYKHbII HaM pabOTHHKY.

OTtnyckarh €e Ha4aJIBHUK OTJZIEJa HE XOTeNa €I U IIOTOMY, YTO 3TO MOIJIO CTaTh IPUMEPOM IS
npyrux. HekoTopsiM coTpyaHHMKam, 3Haja OHA, XOTEJNOCh Obl mepeiiTh B Jpyroe Mmecto. Ta xe
Jlronmuna Patkuna — nozpyra TaTbsHbl: paboTaeT B KOMIIAHUHU CEMb JIET, T0/1a TPU Ha3a/l MPOCHIIACh
Ha TOBBIIIEHHE BO PPOHT-0(HC, BECTH KPYIHBIX KOPIOPATUBHBIX KJIMEHTOB.
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— MbI He YHUBEPCUTET — 3/IeCh HET KYpCOB IO BBIOOPY, — 3asBWJI TOTJa TE€HIUPEKTOP
KoMIaHuu Dayapl Mo3xyxuH. — PaTkuHa Hy’kHa Ha cBoeM MecTe. XOTs 000CHOBaHHbIE TEPEBOIbI
HUKTO HE 3aIlpeIaer. . .

Tak 4yTOo ecnu KOro W MPOABHUTaTh, TO T€X, KTO JAaBHO ATOrO XOYET M JOKa3aa, 4TO yMEET
pabotats, nymana Kynunosa: «Tpu roga Bcero TyT — U yke coOupaeTcs KyJa-To nepexoauts. [la 3a
3TO BpeMs YEJIOBEK TOJIBKO MIOHUMAET, KaK yCTPOeHA KOMIaHus... A Yamislruaa u 3Toro, Hoxoxe, He
MIOHSJIA EILE».

[Tocne pasroBopa ¢ HauanpHULEH TaThsiHA He BbIAEpKana U Hanucana EropoBy. «KoHcTanTus, 4
X0uy K BaM IIEPENTH, HO HaYaJIbHULIA MOsI HE OTIIycKaeT. [lomorure MHe», — 3aKOHYMIIA OHA ITUCHMO.

EropoB cummnarusupoBan Monoaoi corpynnuue. Ha npoexkre B CuOupu oHa MOHpaBHUIIACh €TI0
HOJJYMHEHHBIM, MTOMOTana 4eTko, ObicTpo. COOCTBEHHO, OHU M TMPEUIOKUIN €My B3sTh TaTbsHy K
cebe. «Ho uTo s Mory caenats?» — B3JIOXHYJI OH M Hamucal: «fl He MOry Ha 3TO HOBIUATH. Bl
JIOJDKHBI CaMH CO BCEM Pa300paThCsl M 3apyUUTHCS TMOAJCPKKOW pykoBoautens». «HaBepHoe, oH
npaB, — noaymana TatesiHa. — Muade Bce Obl Oeranu ¢ mecta Ha MecTo. B obmeM, Hago goKa3ath,
4TO 51 YEr0-TO CTOIOM.

Ccopa Ha coBelllaHUU

Uepes wMecsnn B kabuHeTe reHaupekropa «CreurpaHciopa» MNpPOXOIMIO COBEIIAaHUE.
PykoBoauTenu nmojpasieneHuii, pUHaHCOBBIM TupekTop U coTpyaHuku UT-otnena oOcyxaamu, CTOUT
JM KOMIIAaHUH MOKynath ctopoHHee 1O i TpaHCOPTUPOBKH I'Py30B 10 peKaM B TOTOBOM BHUJIE, «B
KOpOOKe», WM B3Th «00JIBAaHKY» — 0a30BYI0 pa3paboTKy, 4ToOkI JOpabOTaTh €€ Mo ceosl.

Copemanne Hawana HMpumaa KynanHOBa, 10 MHEHUIO KOTOPOHW CTOWJIO KYIHUTh HOBOE
IporpaMMHoOe oOecrieueHHEe [EITUKOM.

— MbI 3HaeM 3Ty KOMITaHHUIO JJaBHO — UX MPOAYKT BBICOKOro kadectBa. COOeB HE JaeT, 4TO
BA)XHO NPH HAIIKX 3a/1a4ax.

— Sl He cornacHa, — HEOXXHMJIAHHO JUIsl BCEX, B TOM 4ucie i cedsi, B3suia cioBo TarbsHa
YaruibIruna.

Havanphuuna ceepnmina ee B3risgoM. OHa SBHO paccuuThIBaja Ha TO, YTO MOJAYMHEHHAs HE
CTaHET CTaBUTh 110l COMHEHHE €€ 3aKII0UYECHHUE.

— Ecmu mbr Bce ke kymum 310 [IO, TO OMATH CTOJNKHEMCS CO CTapoil mpoOiieMon, —
nponokuia TaresiHa. — OHO OyJeT JHIIb YaCTHYHO CTHIKOBAThCA ¢ ApyruM 110 — Gyxranrepckum,
MOHHUTOPHHTA I PYKOBOJICTBA, CIIyTHMKOBOI'O cClekeHus. B wurore Bce mpuaercs Ha KOJEHKE
JIOJIeNbIBaTh HaM. A €clii B3ATh Moiy(}adpuKkaT, MbI CMOKEM MOTOM JTOBECTH BCE JI0 yMa, BHEIPATH
HoBBbIe apameTpsl! U Tak, yTo Bece OyaeT paboTaTh Kak 4achl.

— Tatbsina, — oOpaTunach K Hel HadaibHMIA. — Korjga 3To BBl CTajdM 3KCIEPTOM IO
ONTHMHU3ALMU PAOOTHI Pa3HBIX cUCTEM?

— Korza BbI nopyuniy MHe pa3o0paThCs, U3-3a Yero y Hac OOJIbIINE U3AEPKKU. MBI TOCTOSTHHO
YTO-TO JIOKYIaeM B TOTOBOM BHJE. A MOTOM TMBITAEMCS CIENUTh U3 ATOrO HEYTO €IUHOE. A TaK He

noJryunrcs!

OO6cyx1eHre nepepacTano B IIJIOX0 CKPhIBAEMYIO CCOPY.

— UYrto BBl DbBITacTECh J0Ka3arb? — Yyxke He craepxkuBanack KyaunHoBa. — CBoro
KoMIeTeHTHOCTh? UToOkI Bac mepesenu k EropoBy?

— BoBce Her, — ompaBasiBasiach YamibiriHa, NBITAsICh CKPBITh BOJIHEHHE. — S JIMIb XOUY

MOKa3aTh, YTO C TEXHUYECKOU TOYKH 3PEHUS €CTh 00Jiee OTpaBIaHHBIC PEIICHHUS.

— OO0ocHyiiTe, — BMeIalCs TeHIUPEKTOP.

Opnnako k neranbHbIM TosicHeHUsIM U T-crenmanuct Obiia He ToToBa. Ee pykoBomuTenpHUIIA
JIETKO MOKa3alia, 4To Ta OIIU0AaeTcs, MPU STOM OepeT Ha ce0si CMENOCTh pacCyKAaTh O MpeaMeETe, BCe
CTOPOHBI KOTOpPOTO He 3HaeT. «YTo BbI MOXETe CKa3aTb O CTOMMOCTH pa3paboOTKU “O0JIBAHOK” H
MOKYIIKEe TOTOBOro peuieHus? Bpemenu ucnonHeHusi? COOTHOIICHUH 3aTpaT U PUCKOB?» — chbllaja
Bonpocamu Kynnnosa.

[Tocne comemanus YamnsiriHa MOYyBCTBOBasa celsi monaaBleHHOU. «l depT MeHs AepHYIN
TIOWTH MPOTUB HAYAIBHUIIBI, JIa e1lle, He uMes jkene3Hou aprymentanuu? M EropoB HeomoOpuTensHO
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Ha MEHS CMOTped...» — B3Abixana oHa. Jlronmuna PaTkuHa, yBUAEB MOJAPYTy B TAaKOM COCTOSIHHH,
MOTBITANIACH €€ YCTIOKOWTH:

— Tllogpyra, Tebe mameukun wid exaTh? Thl HWIeHIb MO TpadiisiM, HaOWBaeIlb MIMIIKH,
cTapaemibCs 9To-To JToka3aTh. OHO Tebe Hamo? Eciau ThI X0Ueb MepeBeCTHCh, TAK CALTAN TaK, YTOOBI
Kynunosa 3axorena tebe momoub. Cama. A He HacTpauBail Bcex mpoTuB ceds. OHa ke HOpMaabHas
TETKa.

«A AecTBUTENBHO, — 3aaymainachk TaTesiHa. — YTO-TO s HAKOCSAUYMIIA: paccopuiach ¢ medom,
HavyaJIbHUK, K KOTOPOMY 51 COOMPAIOCh, TOXKE Ha MEHsI YK€ KOCO CMOTPHT... Hajo kak-To ncnpaBUTh
cutyanuto. Ho kak ternepp HanaAuTh OTHOIIEHUS U, TJIaBHOE, IEPEUTH BCe ke K EropoBy?».

Kaxk noctynuts Yaruibiruon?

CuTyanuoo KOMMEHTHPYIOT IKCIIEPThI

Apamuc KapumoB, 3KkcHepT no Kapbepe, yHPABJISANIUI NapTHEP KOHCAJITHHIOBOM
komnanuu Mr. HUNT

OnucanHasi cCUTyaIsi — pe3yJbTaT OMIMOOK M HeTaJTbHOBHIHOCTH KaK CaMOil COTPYIHUIIBI, TaK
U ee pyKoBoAWTENsA. B uTore BO3HUK KOH(IMKT, KOTOPBIM BBHIMIEN 3a Mpeaesbl MpodecCuoHaATbHOMI
chepsl. TaThsiHa, OUEBUHO, HE Kellas TOTO, HECKOJIBKO pa3 Mo-uenoBedecku odumena HMpuny. I10
CTpaTErnYeCKUi MPOCUET, OCTAIbHBIE — MEHEE BaXKHbBIE TAKTUYECKHUE.

Bo-nepBeix, TaThsiHa pa3bonTana BceM O TEpeBOAE, HO HE CKazala 00 STOM HadalbHHIIE,
MPOJAEMOHCTPUPOBAB HEYBAKECHHE K HEM.

Bo-BTOphIX, OHa cTama mnpeHeOperatb paboTON, K KOTOpoW VpuHAa OTHOCHUTCS OYCHD
OTBETCTBEHHO. /1, HaKOHEI, Ha COBEIIAHNHU MTOABEPTIIa COMHEHHUIO aBTOPUTET M 3HAHUS CBOETO meda.

Camas Oonpmias ommubOka TaTesSHBI CBA3aHA C TPaBUIAMH MEXJIMYHOCTHOTO OOIIEHUS B
KOMIIAaHHUH C KECTKOW uepapxueil: OHa MpUHsIa PeIIeHrue, HE MOCOBETOBABIINCH C PYKOBOJMUTENIEM, TO
ecTh Hapymwia cyoopauHammio. XoTs TaresHa 3HaeT MpuHy Tpu roja, oHa He cyMmena Mpeayrajaath
€€ PE3KOW peakmuu W TPOCYUTATh TOCIEICTBUS CBOMX IEHCTBUHA. DTO TOBOPUT O €€ CiIaldbIxX
CIIOCOOHOCTSIX K MPOTHO3UPOBAHUIO B MEXKJIMYHOCTHBIX OTHONICHUAX. Takoe MoBeIeHne XapaKTePHO
JUIL MOJIOJIBIX CIEHHAIMCTOB, KOTOPBIE XOTAT BCEro «3/ech W cerldacy. Ho repouHs yxe umeer
HEKOTOPBIN OMBIT PabOTHI, TaK YTO €€ NEHCTBUS — CBUICTENHCTBO MHIUBUIYATBHBIX OCOOEHHOCTEH,
YKa3bIBAIOIIMX Ha TO, YTO OHA, BO3MOXHO, YUIET U3 KOMIIAHUH.

HNpuna morma Obl MpedoTBpaTHTh TaKOW HMCXOJ, BeOb OHAa 3HaNa, 4TOo TaTksHa MOIy4ywWIia
MpEeIOKEHUE O TIEPeBOJIe, HO MojYaia W Jkjaaja pasBs3ku. OHa oOwumenach, W 3TO 3aIyCTHIIO
HETaTUBHBIN clieHapuil pa3ButTusi coObiTHil. Kondunukr VpuHe He BBITOACH: YBOJbHEHHE TaThSHBI
MOBJICYET 32 COOOW MHOXKECTBO MPOOJIEM, CBSI3aHHBIX C TOMCKOM M HAWMOM JIOCTOWHOW 3aMECHBI.
OnHako pyKOBOAUTENb 3aHsUIA JKECTKYI0 TO3UIMI0O U TOTepsla KOHTPOJIb HajJ CHUTyalueH.
OKpyKarolmuM KaKeTCsl, YTO OHa Yy3Halla O MPOUCXOJAIIEM II03)KE€ BCEX M K TOMY K€ OT
MOTYMHEHHBIX, YTO OHA JKIET, KOTJa BCce caMO cOOO0M pa3pelnTcs, ¥ HaKa3blBaeT COTPYIHUILY 3a TO,
YTO Ta XOYET YUTH.

Hymaro, UprHe cTOMIO MpOSBUTH MYJAPOCTh U BBIIEPKKY W HAHECTH YIPEKIAAIOIIMN yaap —
MepBOM BBISICHUTH Y TaThsiHBI, B ueM Tpo0siemMa, TOYeMy €€ He YCTPauBaeT TEKYIIee MECTO pabOThl U
JIEWCTBUTEIIBHO JIM OHA MOTEpsIa K HEM uHTepec. Eciau 3To Tak, TO JMydlInii BBIXOJ — JaTh € YUTH
MPU YCJIOBUHM, YTO OHA BBIMOJHUT BCIO 3aIUIAHUPOBAHHYIO pPaboTy. Jlydine KOHTpOJHMpPOBATH €€
nepexoJl B JPYrol OTAEN, W3BIEKas W3 ATOro MOib3y. TaTksHa ke OyIeT MOTHBHpPOBAaHA Ha
BBITIOJTHEHHUE 337]a4, €CJIM Y3HAeT YEeTKHE CPOKHM mepexona. X MOXKHO pacTsHyTh, HalpuMmep, Ha
MOJITO/Ia, U TIOCTABUTh CBOU YCJTIOBHsI. JTO MoMorio Obl puHe Kak pyKOBOJUTEIO COXPAHUTH JUIIO,
YKPENuTh CBSI3M C OTAeioM KoHCTaHTHHA, 3aBEpIIMTH TEKYIIyl0 paboTy, M30ekaTh MOBTOPCHUS
KOH(IMKTA U JaTh CTUMYJI APYTUM MTOTYMHEHHBIM OCTaThCS B OTICIIC.

TaTpsiHa TOKE MOKET MOMPOOOBATh CracTh cutyanuio. [Ipexae Bcero, e Halo MO-4eJI0BEYECKU
W3BUHUTHCA niepen MpruHOW, HE HalesCh, BOPOUYEM, YTO Ta €€ IPOCTUT. B pazroBopax ¢ KoJuieraMu He
HYXHO OOBHHATH €€ WJIHM TOJBEpraTh COMHEHHIO CcTaTyc pykoBoautens. Kpome Toro, ciemyer, He
TepsAsl JOCTOMHCTBA, MOCOBETOBAThCA ¢ MpHHOM O TOM, KaK INEPEUTH B JAPYroMl OTHAEIN, a TaKkKe
MaKkCcUMajabHO 3((EKTUBHO BBITOJTHUTH OCTABIIYIOCS 4YacTh paboThl. To ecTh pemaTh mpobiemy
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HY’)KHO C TOYKHM 3pEHMS YEJIOBEYECKMX OTHOILIEHWH, AMAJIOra, a HE B PEXKHUME IOJAUYMHEHHBIH —
pykoBoauTenb». B utore BeMrparoT Bce. B mpoTUBHOM cilydyae B MPOUTPBHIIIE TOXKE OKaXKyTCs BCE:
HeloBosIbHAsA TaThsiHa yBosIMTCS, KOHCTaHTMH HE MOJYYUT 3aMOTHMBHUPOBAHHOIO IOJAYMHEHHOTO,
Wpune npuaercs UCKaTb HOBOTO COTPYJIHUKA U MHTETPUPOBATH €ro B KOJUIEKTHB. UTO, 6€3ycioBHO,
CKa)KETCsl Ha BCEH KOMIIaHUH.

SAnnna CraHlo/eHalTe, AUPEKTOP MO0 KopnopatusHoMy ynpasiaeHuio ITAO «Pycl'ugpo»

TaTpsiHa, 0YEBUIHO, TOKA HE HACTPOEHA MJATH IO KapbEepPHOM JIECTHUIIE BBEPX: €€ MHTEPECYET
pa3BUTHE 10 TOPU3OHTAIM, B CMEXHOM obOsactu. PykoBoacTBysch B pa0oTe NPUHIUIIOM
«TIOMHTEpECHee», OHA HE aKLEHTUPYyeT BHMMaHHE Ha KOPIOPATUBHBIX IpaBwiax. OTcroga ommokKw,
3aBe/IINE €€ B TYIIUK. Bce OHM — KOMMYHHMKAaTUBHOI'O CBOMCTBA.

Bo-niepBbix, TaTbsiHEe Tak M HE yAAJIOCh BBICTPOUTH JIOBEPUTEIIbHBIE OTHOIICHHS B KOJUIEKTHUBE
— W 3TO HECMOTPS Ha TpH roja padotsl. Koyjern He cMOTJIM COXPaHUTh B CEKPETE TO, UTO OHA XOYeT
yiTH BCero JIuIlb B Apyrou otaen. B pe3ynpraTe HHQOpMaIMs 011 10 HAYaJbHUIBI — U, KaXeTcs,
He B Onaro3ByuHoi ¢opme — uero TaTbsiHa, mosarairo, He XoTena. Mpuna y3Hama 000 BceMm
TOCJICTHEH U HE OT camoil TaThsHBI, M B 3TOM TJIaBHAs OIHMOKA TePOMHH.

Bo-BTopeix, TaTesiHa, pabotas pyka o0 pyky ¢ MpuHOH, Tak W HE TMOHsIA, YTO Ta CTaBUT
cyOOpIuHAIMIO BO TJIaBy yryla. YCyryOWJIO CHUTyalMIO TO, YTO T'EpOMHS HE CTPEMHTCS y3HATh Y
HayaJbHUIBI, YeM MMEHHO Ta HEJOBOJIbHA, YTO €€ He yCTpauBaeT B paboTe MOJYMHEHHON M KaK 3TO
Y4ECTh B CJIIEIYIOIIUX MPOEKTAX.

B-tpetpux, TaTpsiHa HempaBUIBHO NOBeda ceds Ha coBemaHuu. OmHO Jeno — 00CyXIeHHE
MIPOEKTa BHYTPU OTHeJa, KOIJla BCE CBOOOJHO BBICKA3BIBAIOTCS «3a» M «IpoTuB». M npyroe —
BHEIIIHEE COBCIAHHWE C Y4aCTHEM TIEHAMPEKTOpPa, Ha KOTOPOM BbIpaXkaTh IMO3ULMIO, OTIIMYHYIO OT
MHEHUSI HEMOCPEACTBEHHOTO PYKOBOJUTEINS, — HEKOPPEKTHO. Tem Oosiee eciau COTpYyAHUK HE TOTOB
ee OTCTauBaTh.

Hakonen, TarbssHa mompocuia mOMOIM y HOTEHIMAIBHOIO PYKOBOAMTENS B CaMOM KOHIE
UCTOPUH, B TO BpeMs Kak cZenaTh 3TO HY>KHO ObuTo B Hayane. Eif ctomno nmonpocuts KoHcTanTHHA
obpatuthcs Kk MpuHe ¢ mHUIIMATHBOM O ee mepeBojie. Torna Mpuna Bei3Bana Obl ee k cede, u TaTbsHa
MorJia ObI KOPPEKTHO COOOIIUTH O CBOMX cTpeMieHusAX. Hanpumep, mooGeias, 4To OHa 3aBEPIIUT BCE
MPOEKTHI, HE OTOJIUT THUTHI U OYAET TOTOBA TTOMOYb, €CJIM BOSHUKHYT MpoOemMbl. Takoil auanor yepes
pykoBojuTeneit Obl1 Obl CaMbIM MPaBUIIBHBIM BBIXOIOM.

Ceituac TatbsiHe crout mnoroBopuTh ¢ KoHcrantnHOoM u MpuHOil U OOBSACHHUTH UM CBOIO
CTpaTETHIO Mepexo/ia B HOBBIA OT/eN, YTOOBI MOKa3aTh, YTO OHA OTBETCTBEHHO OTHOCHTCS K padoTe.
Janee el HaZO NPOAHAIM3MPOBATH 3a/Jadd, KOTOpbIE IIOCTaBWia mnepex otaeiaoMm HpuHa, u
IIPEJIOKUTH CBOKO TMIOMOILIB B UX peuieHUU. Beap TarbsaHa, cyasd 1o Bcemy, Bee €I YJIeH KOMaH/BbI.
Tak oHa MOKa)keT, YTO, HECMOTPSI Ha COBEPIICHHYIO OIIMOKY, TOTOBA 3aHMMATbCA TEM, YTO BaKHO
orzeny, MpuHe u KOMIIaHUM B 11eJIOM. TO €CTh HYy?>KHO aKTUBHO IIPOJEMOHCTPUPOBATh BOBICYECHHOCTD
B KJIFOUEBBIE IPOEKTHI.

JInunsle oTHomeHHs ¢ MpuHOW BhICTpamBaTh Ha 3TOM 3Tame OeccMmbicieHHO: TaThsiHa He
coOupaercs 3aJep>KUBaThCs B OT/AENE, U PYKOBOAUTEIbHUIIA 00 3TOM 3HaeT. TOJIbKO KOrja HauHeTCs
COBMecCTHas paboTa HaJ NMPOEKTaMH, €l CTOMT oOpaTUThca K MpuHe 3a COBETOM Kak K ONBITHOMY
pykoBoauteno. Paccka3arb, 4TO €l MHTEPECHO pa3BUBaTh Kapbepy IOCTYNATENIbHO, MPEIMETHO
U3yYUB CMEXHBIE O0JIaCTH, TOHSAB, Ha YeM OHa XoTeja Obl CHEIMAIM3HPOBATHCA M KyJa pacTu.
[loguepkHyTh, 4TO, IO €€ MHEHHIO, HA HOBOM MECTE€ M OHA pEealu3yeTcsl IOJIHEe, W €€ 3HaHUs
npuHEeCyT OOJIbIIe MOJb3bl KOMNaHWU. IIOompocUTh OLEHUTH €€ MepcrneKTUBBL. llpu 3TOM HyXHO
OTKPOBEHHO TOBOPHUTH O CBOMX KapbepHbIX aMOMIMSX, MOCKONbKy WpuHa, cyns mo Bcemy, —
KapbepuCT, M Takue apryMeHThl OynyT el MOHATHbI. Toraa, BO3MOXHO, HayalbHHUIA W3MEHUT
OTHOIIIEHUE K MOTYUHEHHON U TOMOXKET €1 MEePEUTH Ha HOBOE MECTO.

Bonpocwi:

1. Kakue ¢aktopsl, BClIEACTBHE KOTOPHIX TaThsiHA MPUHSIA pElIeHHe CMEHHUTh OTJEJ, OKa3aluCh
pelapmuMu 151 Hee?
2. Hackonbko 06yManHbIM ObLTO petieHne TaThsHbI?
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3.  OnwummTte, KaKk OpraHU30BaH MPOLIECC NPUHATHUS peleHui B komnanun? KTo B HeM ydacTByeT?

4. Kakue HedopMaIbHbIE POJIM Bbl 3aMETWIHM B opranuzanuu? Memaer 1u 310 pabodyemy mporeccy
WM noMoraet? B Kakux cuTyanusix MoxeT ObITh MO-JIpyromy?

5. B uem cocrosua rnaBHas omunoOka TaTbsHbI, KOT/Ia €€ MPUIJIACHIM Ha HOBYIO paboTy U cpasy
10CJIE BO3BpAILEHUs U3 KOMaHAUPOBKHU?

6. B yeM 3akirodeHa CyliecTBEHHasl pa3HUIA MEKly TaThbsIHOM M ee HayaIbHULICH?

7. Kak M3MEHWINCh OTHOIIEHHS MeXAYy TaThsSHOW M HadaJbHULEH, KOTJA Ta y3HaJa O KEJIaHWH
Tarbstabl yiiTu? Yem ObuiM BBI3BaHbBI TPEHUS?

8. Uro muioxoro Buaut Mpuna KynunoBa B Bo3MOkHOM yxozae TaTbsiHbI?

9. Ecnu 6b1 TatesaHa Hanicana nucbMo EropoBy paHbliie, YTO MOTJIO U3MEHUTHCS?

10. TTouemy TarpsiHa peminia MOCIOPUTH C HAYaJbHUIIEH HA BHEIIHEM COBEIAHUH, U B YeM ObuLIa
rJlaBHas mpobiema e€ no3uuun’?

11. Kaxum c Bareii Touku 3peHust JODKEH OBITh alrOpUTM JECHCTBHM COTpYAHUKA MPH Iepexo/ie Ha
paboty B apyroii otaen?
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penakmueit A.H.lllepbans - M., Dxkonomuka, 1965, ¢.75-120.

6. Npyxkep [1.®. Knaccuyeckne paboThl IO MEHEKMEHTY / miep. ¢ anmt. M., 2010. — 224 c.

7. Hpyxep I1.®. Onoxa pazpsiBa. OpHEHTUPHI [T HAILIETO MEHSIOIIErocs 00IIecTBa / mep. ¢ aHII.
M., 2007. - 336 c.

8. Kpynckas H. K. Cucrema Teinopa u opranuzanusi paboTbl COBETCKUX yupexaeHuil //KpacHas
HOBb, M., 1921.

9. Makuasemu H. I'ocynaps. Paccyxxaenus o nepsoit aexkane Tura Jlusus. - CIIG., A30Oyka, 1998. —
571 c.

10. Macnoy A. MoTtuBanus v TMYHOCTb: niep. ¢ anri. CII0.: EBpaszus, 1999, - 479 c.

11. Te#inop @.Y. Hayunas opranuzanus Tpyaa. / Hayunas opranuzamnus Tpyaa u yrpaBieHUs / O
obmeit pepakmueit A.H.lllepbaus - M., DxoHomuka, 1965, ¢.207-263.

12. Teinop @.Y. Hayunas opranusanus tpyzaa. 2 us. M., 1925, 276 c.

13. ®aiions A. OOG1iee u npoMelluieHHOe ypasieHue. M., Kontoposmunr, 1992, 111 c.

14. ®aiionp A. Yuenue o0 ynpasnenun. / Haydnas opranmsanus Tpy/Ja ¥ ynpaBieHUs / oA OOIIei
penakmueit A.H.Illepbaus - M., Dxkonomuka, 1965, ¢.359-376.

15. ®opa I'. Mos xu3nb, mou aoctikenus. / Ilepc. caurn. / I'enpu ®opn; pen. E.A.Kouerun. —
Mumnck, Xapsecrt, 2003.

16. ®opna I'. Ceroans u 3aBTpa. M., Bpems, 1924,1927.

17. Omepcon I'. JIBeHanunate NMPUHLIMIOB NMPOU3BOAMTENbHOCTU. / HayuyHas opraHuszaunus Tpyaa H
yrpasieHus / mox oomeit pegakuuein A.H.lllepGans - M., Dxonomuka, 1965, ¢.265-306.
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Jlureparypa
OcHoBHast

1. banamos, A.Il. Menemxment. YuebHoe mocobue / A.Il. bamamoB. — MockBa, By3oBckwuii

yuebHuK, 2022. — 271 c. - https://znanium.com/catalog/document?1d=399994
2. bacosckuii, JI.E. Menemxment. Yueonoe nocodue / JILE. bacoBckmii. - Mocksa: HUL] MH®PA-

M, 2021. — 256 c. https://znanium.com/catalog/document?id=398578

3. Buxanckuii, O. C. Menemxment: Yuebuuk / O.C. Buxanckwmii, A.11. HaymoB. - Mockaa:
Maructp, HULl UHOPA-M, 2022. - 656 c. https://znanium.com/catalog/document?1d=385853

4. TepuukoBa, 1.H. Menemxment: YueOHUK A By30B. — 4-€ u3j., nepepad. u gon. — Mocksa:
IOHUTU-AAHA, 2017. — 511 c¢. — (Cepust «3o0motoit ¢GOHA POCCHICKUX YUESOHUKOBY.).
https://znanium.com/catalog/product/1028530

5. Jopodees, B.JI. Menemxment. Yuebnoe mocoome / B.J[. Hopodees, A.H. IlImenesa, H.IO.
[ectoman. — Mocka, HUL[ MHO®PA-M, 2022. — 328 c. https://znanium.com/catalog/document?
1d=400853

6. MHcropus ynpaBiendeckoit mbiciu. YuyeOnuk / ApremoB O.1O., Makamos W.H., OBunHHUKOBa
HB,, OBuunnukoB C.A., YuctsakoBa K.A., Koxxanosa A.B., M.: PITY, Dnekrpon. nan. - Mocksa :
PITYVY, 2009. - 1 anekrpon. ont. Auck (CD-ROM). - (IIpoekT ynpapiieHUs periOHaILHOTO Pa3BUTHS). -
3ari. ¢ sKpaHa. - 3aril. 1ucka: BcemupHas nuctopus ynpaBieHUECKON MBICIH. - LUndpbi: 331.87 - O-35

7. Kopones, B. 1. OcHoBBl MeHeKMeHTa: YueOHoe mocodue / Beepocceuniickas akajgemMus BHEITHEH
toproeinu; Ilog pen. B.M. Koponesa. - Mocksa: Marucrp: MH®PA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

8. Munsnep, b. 3. Teopus opranuzanuu: yuebnuk / b.3. MunbsHep. — 8-¢ usn., nepepad. u gom. —
Mocksa: MHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

9. Mosuun, FO.B. Menemxment. Yueonuk / FO.B. Msiaun, K.A . Tropuna. - Mocksa: HULL Uadpa-M,
2022. — 777 c. https://znanium.com/catalog/document?id=39497 1

10. Pe3nuk, C.J1., Urommuna U.A. Menemkment. Yueonoe nocooue / C.[l. Pesnuk, M. A. UrrommuHa. —
Mocksa, Mocksa: HULL Undpa-M, 2022. — 367 c. https://znanium.com/catalog/document?id=386371
11. Cromsposa, N.10. Menemxment. Yueonoe nocodue / 1.}0O. Cronsposa. — Mocksa, @nuHTa. — 83

c. https://znanium.com/catalog/document?id=390136
12. Tuxommpona, O. I'. MeHeKMEHT OpraHu3alun: TeOpHs, UCTOPUS, IIPAKTHKA: YdeOHoe mocodue /

O.I'. TuxomupoBa, b.A. BapmamoB. - Mocksa: HUI[ HWudpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

13. Xwxusk, A.H. OcHoBbl 3¢ (heKTHBHOTO MEeHeKMeHTa: YuebHoe nmocodue /A.H. Xwxknsk, 1.E.
CgetiioB - Mocksa: HUL] UH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418

JlonmosiHUTEIbHASA

1. Banamor A.Il. OcHoBBI MeHemKMeHTa: YuebHoe nocodue. / A.Il. bamamos. — M.: By3oBckuii
yueOnuk: MHOPA-M, 2012. — 288 c.

2. bumod A, bumod K. CamomenemxmenTt. IPPeKTHBHO U panpoHaibHo. - M.: Omera-JI, 2008.-
128c.

3. bypos B.II. buznec-tuian ¢upmel. Teopuss u mpaktuka: Yue6. mocobue. / B.II. Bypos, A.JL
Jlomakun, B.A. Mopouikun. — M.: UHOPA-M, 2012. — 192 c.

4. Boponuna, A. B. CaMOMeHeKMEHT: Teopus M NpaKkTHKa: yaeOHoe mocobue/ - Pocros-na-Jlony :
Poctuzpar, 2010. - 118 c.

5. Hadt Puuapn JI. Menemxment: Yueonuk, 10-¢ n3nanue Cepusi: Knaccuka MBA H3narenscTBo:
[Tutep, 2014 r.


https://znanium.com/catalog/product/447418
https://znanium.com/catalog/product/258785
https://znanium.com/catalog/document?id=390136
https://znanium.com/catalog/document?id=386371
https://znanium.com/catalog/document?id=394971
https://znanium.com/catalog/product/1013783
https://znanium.com/catalog/product/757804
https://znanium.com/catalog/document?id=400853
https://znanium.com/catalog/document?id=400853
https://znanium.com/catalog/product/1028530
https://znanium.com/catalog/document?id=385853
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6. JHob6porBopckuii M.JI. CamomeHemxMmeHT: OddexTuBHble TexHonmoruu: IlpakTnueckoe
PYKOBOJICTBO JUIsl pEIIEHUs TOBCEIHEBHBIX MpobieM. — M.: [Ipuop-uznart, 2003. - 272 c.

7. Kyxos HO. M. TexHonoruu komanaoo0pa3oBanus: Yueb. nocodue s CTyJeHTOB By30B / 0. M.
XKyxos, A. B. Xypasnes, E. H. [TaBnoBa. — M.: Acnekr IIpecc, 2008. — 320 c.

8. MHcauenko, U. N. CamomeHeKMEHT: ydeOHOe MocoOue A CTYACHTOB BBICIIMX Y4EOHBIX
3aBeaenuit / U. Y. Ucauenko; M-Bo oOpa3oBanusi u Hayku Poccuiickoit denepannn, DeaepanbHoe
areHTCTBO MO 00pa3zoBaHMI0, MOCKOBCKUII roc. yH-T nedatH. - Mocksa : MI'VII, 2007. — 203c.

9. Kwunan K. Camomenexment. - M.: Omera-JI, 2006. — 127c.

10. Jlykamesuu, H. I1. CamomeHemxMeHT: Teopust U npaktuka: [yueOHuk] - Kues : Huka-LleHntp,
2007. - 340 c.

11. ManenkoB FO.A. CoBpemeHHbII MeHeKMEHT: YueOHukK. / FO.A. ManenkoB. — M.: DKOHOMHUKa,
2010.—-439 c.

12. Meckon M.X. OcHoBbl MeHekMeHTa. / M. X. Meckon, M. Ansbept, @. Xenoypu. - M: Bumnbsimc,
2017.- 672 c.

13. Hozmpenko, E. A. DddexTuBHbII camMOMeHeKMEHT : y4eO. mocobue s BY30B U Tpod.
menemkepoB / E. A. Hoszapenko ; ®denepan. areHTCTBO no oOpa3zoBaHuio, KpacHosip. roc. yH-T. -
Kpacnosipck : Kpacnosip. roc. yn-1, 2005 (Kpacnosipck : Kpacnosp. roc. yH-T). - 153 c.

14. ITapaxuna B.H., [TepoBa B.1. CamomenemxMeHT: yaeOHoe nmocooue. — M.: M3gatenscto MI'Y,
20121, 368 c.

15. CoBpemennbiii MeHeKMEHT: YueOHuk / [log pea. mpod. M.M. Makcummosa, B.S. ['opdunkens.
— M.: By3oBckuii yuebnuk: THOPA-M, 2012. — 299 c.

16. Tuxomupona, O. I'. MeHeKMEHT OpraHu3aIui: TeOpHsi, HICTOPHS, TpaKkTUKa: Y 4ebHoe mocooue /

O.I'. TuxomupoBa, b.A. BapmamoB. - MockBa: HUI[ HWuadpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

17. Xwxnsak, A.H. OcHoBbI 3¢ dexkTUBHOrO MeHepKMeHTa: YueoHoe nocooue /A.H. Xuxnsk, 1.E.
CgetnioB - Mocksa: HUL] UH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418

18. IHanarunosa, JI. B. Camomenemxment. [Ipaktudyeckoe pykoBoactso / - Cankr-IlerepOypr: BXB-
[lerepOypr, 2012. - 272 c.

6.2 IlepeyeHb pecypcoB HH(POPMALMOHHO-TEICKOMMYHUKAIIMOHHOM ceTH «AHTEepHET».

1. MexnayHapoauslii sxypHan «IIpoGnemsl Teopruu U MPAKTUKU YTIPaBIECHUsD» WWW.ptpu.ru

2. Hutepuer-npoekT «KoprnopaTuBHbli MeHeIKMEHT» www.cfin.ru

3. HayuHno-o0pa3oBatenbHblit moptan Q. O6pa3oBarenbHbIi MOPTAN MO YKOHOMHKE, COLUOJIOTHU U
MEHEKMEHTY www.ecsocman.edu.ru

4. Tenepanbnbiii JJupextop. [lepconanpHbiii xxypHan pykoBoautens http:/www.gd.ru/topic/67.html

5. Menemxment B Poccun u 3a pybexxom http:/ www.dis.ru/

6. HWarepuer-nopran «Ilcuxomnorus u 6usHec» www.psycho.ru/library/

7. CouuaipHas OTBETCTBEHHOCTH On3Heca http://www.soc-otvet.ru/

6.3 TlpodeccuonaibHbIe 0a3bl JAHHBIX H HHPOPMAIHOHHO-CIIPABOYHBIE CHCTEMbI
Joctyn k mpodeccruoHanbHBIM 0a3aM naHHbIX: https:/liber.rsuh.ru/ru/bases
WNHpopmanroHHble cCIpaBOYHbIE CUCTEMBI:

1. KoncynbranT Ilnroc
2. Tapanr
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http://www.ecsocman.edu.ru/
http://www.cfin.ru/
http://www.ptpu.ru/
https://znanium.com/catalog/product/447418
https://znanium.com/catalog/product/258785
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7. MaTepuajJbHO-TeXHHYeCKOe o0ecneyeHue TUCIUIIMHBI

s o0ecrnieueHus JUCHUILINHBI HCIIOJIB3YETCS MaTEepHAIbHO-TEXHUYECKAsT 6aza
00pa30BaTEeNFHOTO YUPEKICHUS: yueOHbIE ayIUTOPUH, OCHAIEHHBIE KOMIIBIOTEPOM H TMPOEKTOPOM
AJid JEMOHCTpAaIluu y‘Ie6HBIX MaTcpHraIoB.

CocTaB IpOrpaMMHOTO 00ECIICUCHHUS:
1. Windows

2.  Microsoft Office

3. Kaspersky Endpoint Security

8. O0ecneuenue 00pa3oBaTeIbHOIO NMPoOLECCa AJIs1 JIUI ¢ OTPAHUYEHHBIMH BO3MOKHOCTAMU
310POBbSI U HHBAJIN/I0B

B xome peanm3zanuy JUCHUIUIMHBL MCIIOJIB3YIOTCS CIEAYIOLIUE JIONOJHUTENIBHBIE METOMAbI
o0OydeHus, TEKYyIIEro KOHTPOJII YCIEeBAaEMOCTH U MPOMEXKYTOUHOW aTTecTaluyd OOydaroluxcs B
3aBUCUMOCTH OT UX WHAMBHUIYaTbHBIX OCOOCHHOCTEMH:

® ISl CIENBIX W CIA0OBHISAIMIMX: JIEKIUU O(QOPMIISIFOTCS B BHJIE DJIEKTPOHHOTO JOKYMEHTA,
JOCTYITHOTO C TOMOUIbIO KOMIBIOTEpA CO CIELUATU3UPOBAHHBIM IPOIPAMMHBIM 00€CIeUEeHUEM;
MIMCbMEHHBIE 3aJ]aHMsl BBINOJHSIOTCS HAa KOMIBIOTEPE CO CHEIUAIM3UPOBAHHBIM IMPOTrPaAMMHBIM
o0ecrieyeHueM WIM MOTYT ObITh 3aMEHEHBbI YCTHBIM OTBETOM; OOECIeYMBAETCS WHAMBUIYaTbHOE
paBHOMepHOe ocBelieHue He MeHee 300 droKC; Juisi BBITIOJIHEHHS 3aJaHusl MPU HEOOXOIUMOCTH
MIPEJOCTABIAETCS YBEIMUUBAIOIIEE YCTPOWCTBO; BO3MOXKHO TAaK)K€ HCIOJIb30BAaHUE COOCTBEHHBIX
YBEJIMYMBAIOLINX YCTPONUCTB; MUCbMEHHBIE 3aJJaHNsl 0(OPMIIIOTCS YBETUUYEHHBIM MIPUPTOM; IK3aMEH
1 3a4€T MPOBOAATCA B YCTHOM (pOpME MIIM BBINOJIHAIOTCS B MUCBMEHHOM (hopMe Ha KoMIbIOTEpE.

® ISl TIYXMX W CJa0OCHBIIANINX: JEKIUH OQOPMIISIOTCS B BUJE DJEKTPOHHOTO JOKYMEHTa,
au0o  mpefocTaBiseTCsl  3BYKOYCWJIMBAIOIIAsl — ammaparypa HHAUBUAYAJIbHOTO  MOJB30BaHUS;
MUCbMEHHBIEC 33JaHUsl BBIMOJMHIIOTCS HAa KOMIIBIOTEpE B INHUCBMEHHOH (opme; 3k3aMeH U 3auéT
MIPOBOJSATCS B MUCbMEHHOM (pOopMe Ha KOMITBIOTEPE; BO3MOXKHO MTPOBEJIEHUE B (POPME TECTUPOBAHHUS.

® ISl JIUI] C HapyLIEHUSIMH OIOPHO-JIBUTATENBHOIO ammapara: JIeKUUU O(OpMIISIOTCS B BUE
JNEKTPOHHOIO JOKYMEHTa, JOCTYIHOIO C IIOMOUIbI0 KOMIBIOTEPA CO CHEIHMAIU3UPOBAHHBIM
IPOrpaMMHBIM ~ OOecliedeHUeM; IHUCbMEHHbIE 3a/laHusl  BBINOJHSIOTCS Ha KOMIIBIOTEPE CO
CTEeMAIM3UPOBAHHBIM MPOTPAaMMHBIM 00ecrieueHHEeM; SK3aMeH U 3a4€T MPOBOATCA B YCTHOU (opme
WM BBITIOJIHAIOTCS B MIUCBMEHHOM (popMe Ha KoMIbIOTEpE.

[Tpu HE0OXOIMMOCTH MPETyCMATPUBAETCS YBEIMUEHUE BPEMEHH I TOJTOTOBKH OTBETA.

[Iponienypa mpoBefeHHs: MPOMEKYTOYHON arTecTaluu A OOydarolIUXCsl YCTaHABIMBAETCS C
y4€TOM WX WHAMBHUIYATBHBIX MICUXO(PHU3NUECKUX 0COOCHHOCTEH. [IpoMexxyTouHas aTTecTalusi MOKET
MIPOBOJUTHCS B HECKOJIBKO ATAIOB.

[lpy mpoBeneHUM TPOLEAYPHI OIEHUBAHUS PE3YJAbTATOB OOYYEHHUS MpPEayCcMaTpHBACTCS
UCIOJIb30BaHNE TEXHUYECKHUX CPE/ICTB, HEOOXOIUMBIX B CBSI3U C MHIUBUAYAJIbHBIMH OCOOEHHOCTSIMU
oOyJarommxcsi. OTH CpEACTBA MOTYT OBITh MPEJOCTABICHBl YHUBEPCHUTETOM, WIM MOTYT
HCIOJIb30BaThCs COOCTBEHHBIE TEXHUUECKUE CPENICTBA.

[TpoBenenne npoueaypbl OLEHUBAHMS PE3YJIBTATOB OOy4YEHHUs JOIMYCKAETCS C HCIOJIb30BAaHUEM
JMCTAHIIMOHHBIX 00pa30BaTeIbHBIX TEXHOIOTHH.

ObecnieunBaeTcss OCTYIl K HMH(POPMAIMOHHBIM M OuOIMOrpaduueckuM pecypcaM B CETH
WuTepHer U1t Kaxxaoro odydatouierocs B popMax, alaiTUPOBAHHBIX K OTPAaHUYEHUSAM UX 3740POBbS U
BOCTIPHSTHS HHPOPMALIUH:

eIl CJENbIX M CIa0OBUIALIMX: B Te4aTHOM ¢opMe yBenuueHHBIM wpudrom, B (opme
9JIEKTPOHHOT'O JIOKyMEHTa, B (hopMme ayanodaiina.

® JIJIs TITyXUX U CIIA0OCIBIIIAIINX: B IEYaTHOU opme, B GopMe FIMEKTPOHHOTO JOKYMEHTA.

o 11 00y4aroIUXCsl ¢ HapYUIEHUSIMH OIOPHO-JIBUTAaTENILHOTO ammapaTa: B nmeyaTHou (opme, B
(bopMe 2IEKTPOHHOTO JOKYMEHTa, B (hopme ayanodaiina.
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VY4eOHblE ayIUTOPHH ISl BCEX BHIOB KOHTAKTHOW M CaMOCTOSTEIBHOW pabOThI, HaydHas
O6ubiroTeka W UWHBIE TOMEIIEHHUs Ui OOY4YEeHHs OCHAIEHBl CIEUATbHBIM O00OpYAOBAaHHEM U
y4eOHBIMH MECTaMHU C TEXHUYECKUMHU CPEACTBAMHU OO0YUICHUSI:

® ISl CIETbIX U CIA0OBUASIIMX: YCTPOHCTBOM JJIsl CKAHUPOBAHUS M YTeHUs ¢ kamepoid SARA
CE; nucnneem Bpaitna PAC Mate 20; npuntepom bpaiinsg EmBraille ViewPlus;

oI TIYyXUX M CcIabOCHbIIIAIUX: aBTOMAaTU3UPOBAHHBIM PA0OUYMM MECTOM JUIsl JIIOJEH C
HapyIlIeHHEM CIIyXa U cIa0O0CITbIIIANINX; aKyCTUUECKUN YCUIIUTENb U KOJIOHKH;

o 11 OOydYaIOUIMXCS C HapyIICHUSIMH OIOPHO-IABUTAaTENFHOTO armapara: TepeIBHKHBIMHU,
peryaupyeMbIMi 3proHomudeckumu naptamu CH-1; KOMIBIOTEPHOH TEXHMKOW CO CleHUalbHBIM
MPOTPaMMHBIM 00eCTICUeHHEM.

9. MeToanyeckne MaTepuaJibl

9.1 Il.1aHbI ceMMHAPCKHUX 3aAHATHI

Tema 1. Hayysble IIKOJbI M _NPUPOAA _ynpaBJjeHus (ucropuorpadpuyeckuii  u
KOMIAPATHUBHbINA MOAX0Abl K MEHEIKMEHTY)

Llenv 3amnamus: yrayOneHWe 3HAHMA W YCBOCHHE CTYJCHTAMHU CYIIHOCTH M COJICP’KaHUS
OCHOBHBIX KOHHGHHI/IfI HpeIICTaBHTCHCfI IIKOJI ynpaBJIeHI/ISI; OBJIAICHUEC HaBBIKAMHU HpaKTI/IquKOFO
HCTIOJIb30BAaHMS TTOJTYYCHHBIX 3HAHUW B KOHKPETHBIX CUTYaIIHUsX.

@opma  npogedenuss —  pasBepHyTas ~ Oecema-TUCKyccHs, pa30op  KeHc-CHTyaluid,
CaMOCTOSITEeNIbHAs padoTa.

Bonpocul ons 06cyacoenus:

I. Ilkona HaAy4YHOTrO YIIPABICHUS

1. HpOaHaJII/BI/IpOBaTI) OCHOBHBIC HpI/I‘-II/IHI)I BO3HUKHOBCHUSA TCﬁHOpH3Ma " ero CYHIHOCTB.

- Paccmotpets ocHoBHBIE Bexu Ouorpaduu @. Teiinopa.

- JlaTh XapakTepucTUKy OCHOBHBIM Tpyaam @. Teitnopa.

- OObsicHuTh, B ueM, corimacHo Teopun @. Teitnmopa, 3axmouaercs 3pQPEKTUBHOCTh Tpyaa
pabouero.

- [IpoanammsupoBats B3l O. Teitiopa Ha BOPOCH MPOPECCHOHATBHOTO MOA00pA.

- JHarp xapakrtepuctuxy B3riasaam @D. Telnopa Ha BOIPOCEI TOCTPOEHUS CTPYKTYD
yIpaBIEHUS.

2. Paccmotpeth ocHoBHBIE ueu ['. JI. ['anTTa.

- IIpoanaim3upoBars BKiIaa B pazButue MeHexkmenTa I, JI. 'anTra.

- TlosicHUTB, YTO TaKO€ «IraHTT-CXEMbD», OOCYIUTh OCOOCHHOCTH NPUMEHEHHUS AHarpamm
IUTAaHUPOBAHUS BPEMEHU U YIIpaBJIeHUs pabOTOM.

3. OuenuTsb BKJIaJ B pa3BUTHE yrpasieHueckoil Mpican @. u JI. I'unbper.

- BBIABUTH OCHOBHBIE HJEH 1O COBEPIICHCTBOBAHUIO yIpaBieHus, chopmyiaupoBanHsie O. u
JI. 'un6per.

- JlaTh MosiICHEHUE TEPMUHY «TE€POIUTH».

4. BbIABUTH CYIIHOCTb ITOAX0/1a K yIpaBieHuto. I'. DmepcoHa.

- OOBSCHUTH, B YeM, COTJIACHO Teopuu I'. DMepcoHa, 3aKitoyaercs: HOHATHE d(PEKTUBHOCTH.

- PaccMoTperh NpUHIUITBI TPOU3BOAUTENBHOCTH ['. OMepcoHa.

5. Jlatb cpaBHUTENBHBIN aHaIN3 OCHOBHBIX uaen @. Teiopa u I'. Omepcona. [IpotuBopeyar nu
OHHM JIPYT apyry?

6. PaccMmoTpeTs B3rsabl Ha ynpasienue . dopaa

II. AnMuHHCTpaTHUBHAS IIKOJIA YIIPABICHHUS

1.06cyauTh cOLMaIbHO-3KOHOMUYECKHE OCHOBBI (DOPMHUPOBAHMS aJMUHUCTPATUBHOM IIIKOJIBI
MEHEJKMEHTA.
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2. IlpoaHanu3upoBaTh OCHOBHbBIC IPUUMHBI BOSHUKHOBEHUS (palfoim3aMa 1 ero CyIHOCTb.
- Pacckasath 00 oCHOBHBIX Bexax Ouorpaduu A. Daiios.

- JlaTh XapaKTepUCTUKY OCHOBHBIM TpyAam A. daiioms.

- OOBsCHUTB, B yeM, coryiacHo Teopun A. Paifosns, 3akiarodaeTcs 3P (HEeKTUBHOCTb.

- PackpeiTh yHHBepcanbHble ympaBieHdeckue npuHIunbl A. QDaiions. OmnpenenuTs 3anadd,
KOTOpBIE ITPU3BaHa PEIIUTh CTPYKTYpa OpraHU3alnH.

HasBats chepsl yripaBiaeHus, KoTopbie BoiaenseT A. Daiosib B 1€ITETbHOCTH OpraHU3aIH.

OxapaxTtepu3oBath 3acayru A. Daiions B pa3BUTUHA TEOPUH MEHEPKMEHTA.

3. Kom1uiekcHO O1IeHUTh TpU UAealbHbIX BUa Bractu M. BeGepa.

4. Ilpoananu3upoBaTh OCHOBHBIE B3IJISAIbI Ha yripaBieHue M. BeGepa.

5. JlaTh cpaBHUTENBHBIN aHATN3 MOAX00B K yrpasieHuto ®@. Telimopa u M. Bebepa. B uem onn
CXOJTHBI M Ye€M pa3auvaroTcs?

3aganus 119 CaMOCTOSITeIbHOI Pa0OThI:

3aganue 1.

[Ipounraiite crareto H. K. Kpyrnckoir u, ucnons3ys Bamm 3Hanus o «cucteme Teistopay,
OTBETHTE Ha CJEIYIOLINE BOIIPOCHI:

1. SBnsercs mm «cucrema Telnopa» yHuBepcanbHOM. OHa 3aaymblBajlach Kak CHCTEMA,
MPUMEHMMas Ha MPOMBIIUICHHBIX Npeanpuatusx. Hackonbko OHa mpUMeHHMMa B TOCYIapCTBEHHBIX
YUPEXKIECHUSAX?

2. Hackonbko «cuctemy Telnopa» BO3MOXKHO HCIIOJIB30BaTh B YCIOBHUSIX COLIMAJIMCTHYECKON
CUCTEMBI, T.K. 3a/lyMbIBajlaCh 1 PEaJIN30BbIBAIACH OHA HA KAIIUTAIMCTUYECKUX MPEATIPUATUAX?

3. Ilepeunciure, Kakue HEIOCTAaTKW B YNPABICHWU B COBETCKUX yupexaeHusx 1920-x rr.
HMEIOT MECTO M CEroJHsi KaKk B KOMMEpPYECKHX OpraHu3alusix, TaKk U B TOCYIapCTBEHHBIX
YUPEKICHUSAX.

H. Kpyrnickas.
CUCTEMA TAMJIOPA Y OPIAHM3AILIMS PABOTHI COBETCKUX YUPEXJIEHUA.

CrpanHoe Jeno: KaKJplii KOMMYHHUCT 3HA€T, YTO OIOPOKPATHU3M Bellb KpailHe OoTpHUIaTesbHas,
YTO OH TyOMT BCSKOE€ J>KMBO€ HAayMHAHUE, YTO OH MCKaXKaeT BCE MeEpbl, BCE JIEKPEThl, BCE
pacTopsHKeHHS; HO CTOUT KOMMYHHUCTY HadaTh padoTaTh B KAKOM-HHOYIb KOMHCCApHATEe WIH JIPYTOM
KaKOM COBETCKOM YUPEXKJIEHHHM, OH U OIVIAHYTbCS HE yCIeeT, KaK YyBHJIUT ceOs y)Ke€ HAIOJOBHUHY
YBSI3IIUM B CTOJIh HCHABHJIMMOM MM OIOPOKpPAaTHYECKOM 0OJIOTE.

B yem ke neno? KTo BUHOBAT TYT, - 37ble CA0OTaXXHMKH, CTapble YMHYIIKH, BIE3IINE B HAIIU
KOMHCCapHAaThl, COBETCKUE OapbIIIHU?

Hert, xopeHb OropokpaTH3Ma KpOeTcsl He B 3710 BOJI€ T€X WJIM UHBIX JIMII, @ B OTCYTCTBUU YMEHbs
IJTAHOMEPHO M PAallMOHAJILHO OPraHU30BaTh padoTy.

Jleno ynpaBieHus - Janeko He JIerKoe /1e0. DTo 1enas Hayka. YToObl IpaBUIIbHO OPraHU30BaTh
paboTy Kakoro-HMOyAb YUYpEKIEHHUs, HaJ0 3HaTh JO0 MeJIbYaliuxX MOJpOOHOCTEH camyro padorty,
HAa/10 3HATh JII0JIeH, HaJl0 UMETh OOJIBIIYI0 HACTOMYMBOCTh U IPOY. U T. [I.

Mgl poccusiHe, 10 CUX MOP ObUIM Majo UCKYIIEHBI B 3TOW HayKe yNpaBJeHMs], HO, HE U3y4YUB €g,
HE Hay4MBIIUCH YIPABJIATh, Mbl HE MTOJIBUHEMCS HE TOJIBKO K KOMMYHH3MY, HO JJaK€ U K COLIMAIU3MY.
VY Thitiopa MBI MOKEM OYEHb U OYEHb MHOIOMY HAyUUTBCS, U XOTS OH F'OBOPUT IPEUMYIIECTBEHHO O
IIOCTAaHOBKE PabOThI Ha 3aBOJE, HO MHOI'ME U3 NPOMOBEAYEMbIX UM OPraHM3allMOHHBIX MPUHIIMIIOB
MOTYT, U JOJDKHBI, OBITh IPUMEHEHBI U K COBETCKOM padore.

BoT uTo mumer mo moBOAYy NPUMEHEHHs H3BECTHBIX OPraHU3allMOHHBIX IPHUHIUIIOB CaM
Taiinop: "Het Takoii paboTkl, KOTOpast He MOrJia Obl OBITH C BBITOI0M MOABEPTHYTa MCCIEA0BAaHNUIO, C
BBISICHEHHEM €IMHUI[ BPEMEHH, C pa3JieICHUEM €€ Ha 3JEeMEHTHl... MOXHO HcclenoBaTh TakK e
XOpOI0, HATIPUMED, BpeMs KaHIEIIPCKON padoThl U HA3HAUYUTH JTHEBHOM I HEE YPOK, HECMOTPS Ha
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TO, YTO CHayajJa OHAa KaXeTcs OuyeHb pa3HooOpa3HoM 1o cBoemy xapakrepy" (®. Toitnop
" AIMUHUCTPAaTUBHO-TEXHUUYECKasl OpraHU3aIys MPOMBILIUICHHBIX IpeanpusiTuii”, ctp. 148).

VYke u3 NpUBEICHHON LUTAThl BUIHO, YTO OJHUM M3 OCHOBHBIX NpuHIUNOB @. Thitnop cunraer
paszioxkeHue paboThl Ha €€ 3JIEMEHTHl 1 OCHOBAaHHOE Ha 3TOM pasJiesIeHHe Tpyaa.

BozbMem paboTy HapoJHBIX KOMUccapuaToB. HECOMHEHHO, M3BECTHOE pa3/ielieHHe Tpya B HUX
ecTb. ECTh HapoJHBIN KOMUCCAp, €CTh KOJUIErHsl KOMUCCapHUaTa, €CTh OTIENbl, OT/AENbl pa3ielieHbl Ha
MOJIOT/AEIIBI, UMEIOTCS CEKPETapH, JEIONPOU3BOIUTENN, MAIIMHUCTKH, TPOTOKOJIUCTKY U T. I. Ho 370,
Belb, camoe Trpyboe pazgeneHue. OueHb dYacTO HE NPOBEJEHA TpaHHUIA MEXIY JelIaMH,
MOJIBEZIOMCTBEHHBIM KOMHCCApY, KOJIJIETUH, OTAENY. DTO omnpenaeisercs oObIYHO Kak-To Ha rias. He
BCEI/Ia TOYHO OMNpeAeNieHbl U pa3rpaHuyeHbl PyHKUUU pa3HbIX Moa0TAea0B. CyHIIEeCTBYIOT U IITATHI.
Ho B OonpmmHCTBE ciy4aeB "MTATH" 3TH OY€Hb MPHUOIM3UTENbHBI. TOYHOTO onpeaeneHus QyHKIUH
OTJENbHBIX PAaOOTHHUKOB CIUIOWL M psiioM HeT. OTCroAa BBITEKAeT MHOTOIIOJAHOCTh YUPEKICHUU.
CymiecTByeT B yupexIeHHH, ckaxkeM, 10 yenoBek, GyHKIMM UX TOYHO HE pacrpeeneHsl. Yenosek 8§
U3 HHUX TOJIKYTCSl 3psi, JBa OCTaJbHBIX 3aBajieHbl paboToi cBepx Mepbl. PaboTa aBHraercs mioxo.
3aBeyIolieMy YUpPEeKICHUEM Ka)KeTCsl, 4TO He XBaTaeT Jojed, OH OepeT ele JecsIToK, HO padoTra
unet wioxo. [Touemy? Iloromy, uTo paboTa He pacmpeseneHa HaajeKaluM o0pa3oM, CIIyXKallue He
3HAIOT, YTO U KaK UM JienaTh. Pa30yxaHue KOMUCCapHaTOB - MOCTOSIHHO HaOmonaemblil ¢pakt. Ho uget
JIM OT ATOTO paboTa ydrie?

Bompoc o0 "kosnnernaabHOCTM M €IMHOJWYMM', BOIPOC, BBIPOCIIMNH HMEHHO Ha IOYBE
OTCYTCTBHSI pa3/iefieHUs] TpyAa, Ha TIOYBE OTCYTCTBMS pasrpaHuueHus (yHKUUH KoMmMuccapa OT
(GYHKIMHA KOJJIETUH, OTCYTCTBHS pa3rpaHUUYEHHs] OTBETCTBEHHOCTH KOJUIETHM M OTBETCTBEHHOCTH
KoMmuccapa. Hemonwmmanue 9TOH, CTONh TMPOCTOM, Kazaloch ObI, BEmM BEAET YacTO K
aIMUHUCTpaTUBHOM (QanTacTuke. Tak, B mnepuon obcyxneHus B CoBHapkoMe BOMpoca O
KOJUIETHAJIbHOCTH U eAMHONNYUU B COBHApPKOM ObLT IPECTABIICH, MEX/1y MPOYHUM, OJIUH COBEPIIECHHO
YyJOBHILHBIM MPOEKT. B HEM mpeayiaragoch yHUYTOXXUTH HE TOJIBKO KOJUIETMM, HO U 3aBEIYIOIIUX
OTJeIaMU U TOAOTAeNIaMH, MpeAsiaraioch OCTaBUTh TOJIbKO KOMHCCAapa M TEXHMYECKUX CIY>KaIllHX,
KOTOPBIM HapOIHBII KOMHCCap JIOJDKEH ObUT JaBaTh HEMOCPEICTBEHHbIC 3aJaHus. B 3ToM mpoekre
BBISIBUIOCH IIOJHOE HEMOHHUMaHHE HEOOXOAMMOCTH JeTaJbHEHIIero M CTaporo MpoJyMaHHOIO
pasneneHus TpyJa. ABTOpbl XOTEIW YNPOCTUTH ammapar, HO YIYCTUIM M3 BULY OJHY MAaJEHbKYIO
MeJOoYb: MPU HAJIMYUHU TOJIBKO KOMHCCapa M TEXHHUECKHUX CIYXKallMX, KOMUCcapy MPHUAETCS 1aBaTh
CIIy’KalllUM €KETHEBHO HECKOJIBKO ThICSY 3aaHuil. HukakomMy KoMuccapy 3T0 HE MOJ CUILY.

Ha ¢abpuke, Ha 3aBojie POBOAUTCS BEChMa THIATEILHOE U JAJIEKO HAYyIIEE pa3/ieleHue Tpyaa.
Tam HUKOMY U B rOJIOBY HE IIPUJET COMHEBATHCS B I0JIb3€ TAKOTO Pa3/ICICHHUS.

Pa3nenenue Tpysia B COBETCKHX YUPEXKIEHUSAX camoe rpyboe, JeTalbHOro pas3aeiaeHus GyHKIuN
HeT. Ero HeoOxoauMo co3naTh. J{OMKHBI OBITH CAMBIM TOYHBIM O0pPa3oM OIpe/eieHbl 00sS3aHHOCTH
Ka)XJIOTO CIY’Kallero, - OT KOMHccapa A0 MOCIEIHETO pacChUIBHOTO.

Kpyr o6si3aHHOCTEH Ka)XJI0ro IOJDKEH ObITh (popMynupoBaH mucbMeHHO. OOS3aHHOCTH 3TH
MOTyT OBITh BecbMa CIOXHBIMH M OOIIMPHBIMH, HO TE€M BaKHEE MX KaK MOXKHO TOYHEe
¢dopmynupoBats. KoHeuHo, 370 B emie Oonblieil Mepe OTHOCHUTCA KO BCSKOTO poJia KOJIJIETHSM,
npe3uanyMam u T. 1.

3atem @. Toiliop HacTaMBaeT Ha TOYHOM MHCTPYKLHH, TOXKE COCTABICHHOW B NMUCHMEHHOM
BU/JIE, YKa3bIBAOIIEH OIPOOHO, KaK BBIMIOJIHAThH Ty WIH UHYIO paloTy.

Talnop uMeeT B BUAY 3aBOJACKOE NPEANpPHUATHE, HO 3TO TpeOOBaHUWE NMPUMEHMMO BCEIENO K
KOMUCCapHaTCcKoi pabore.

MHCTPYKIIMOHHBIE KAPTOYKU MOXKHO PUMEHSTh OU€Hb IIMPOKO U pazHooOpa3Ho. OHM UTpaloT B
HCKYCCTBE YIPAaBIEHUS TAKyIO )K€ pOJib, KaK B TEXHHKE YEPTEXH U, MOJOOHO MOCIETHUM, TOKHBI
U3MEHATHCA 10 pazMepaM U (GpopMe cooOpa3HO KOJIMYECTBY U Pa3sHOOOPA3HIO CBEACHU, KOTOphIE OHA
JOJKHA JaBaTh. B HEKOTOPBIX ClydasxX HMHCTPYKLHS MOKET IMPEACTaBISATh 3aMETKY, HalHCaHHYIO
KapaHJalleM Ha Kycke OyMaru, KoTopasi OTChUIaeTCs IpsAIMO paboueMy, HYKAAIOLMEMyCsl B yKa3aHHSIX,
B JIPYTHX Cllydasix oHa Oy/eT 3aK/II04aTh MHOTO CTPAHMII HAMCAHHOTO Ha MUIIYIIEH MallluHEe TEKCTa,
Ha/IJISKAIIUM 00pa3oM HCHPABICHHBIX U COPOIIIOPOBAHHBIX, U Oy/IET BBLAABATHCS 10 KOHTPOMAapKaM
WM IPYTUM YCTaHOBJIEHHBIM MOPSAIKOM, YTOOBI €10 MOKHO ObLT0 Toab30BaThes" (Tam xe, ctp. 152).
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[TogymaTh TOJBKO, KaK yJIy4IIMIO Obl BBEJICHHE MUCHbMEHHBIX WHCTPYKIMHA NMOCTAHOBKY Jiesia B
KOMHCCapHaTax, Ha CKOJbKO Obl COKPAaTUJIO HEHY)KHbIE pa3roBOPHI, CKOJIBKO TOYHOCTH BHECIO OBl B
Hee, Kakoe Obl 3TO ObLIO COKpAIleHNEe HETTPOU3BOAUTEIbHOM TPAaThl BPEMEHHU.

@. Tritnop BcUECKH HACTaWBAaeT MMEHHO HA MUCbMEHHOW popMe MHCTPYKIUIL, OTYETOB U MPOY.
[TucbMeHHBI OTYET Topas o oOIpeleseHHee, W, TJaBHOe, OH 3adukcupoBaH. [IlucemeHHas dopma
o0Jjeryaer Tak:ke KOHTPOJIb.

Paznenenue QyHkiuii, BBeIeHHE MMCbMEHHON MHCTPYKIMH JAlOT BO3MOXKHOCTb CTaBUTh Ha TY
WIM UHYI0 paboTy MeHee KBaTU(pUIIMPOBAHHBIX Jito/iel. THHI0p rOBOPUT, UTO HENb3s "MOIb30BATHCS
TPYZOM KBaIM(PUUIUPOBAHHOTO pPabOYero TaM, IJie MOXKHO IOCTAaBUTh OoJyiee ICIIEBOrO U MeEHee
CHelMalu3UpOoBaBIIerocsl yeaoBeka. HUKoMy He mpuaeT B TOJOBY Ha pbICake MEpPEeBO3UTH Ipy3, a
OuTIOra MOCTaBUTh TaM, IJie JIOCTAaTOYHO MaJeHbKOro MoHH. Tem Oosee HENb3s JOMYCTHTh, YTOOBI
XOPOIIMH MacTep UCIIONHSIT padoTy, A KOTOpo roautces yepHopadbounii" (Tam xe, ctp. 30).

[lpaBunbHO  pacnpenenuTh  pabOTy, KaXIOro TOCTaBUTh Ha  HaaJexaliee MecCTo,
COOTBETCTBYIOILIEE €r0 CHUJIaM, CIIOCOOHOCTSAM, MOJArOTOBKE, ONBITY, "to put the right man of the right
place", kak TOBOPAT aHTJIMYaHE - BOT B YeM 3a/1a4a a]IMUHUCTpaTopa. B OOJIbIIMHCTBE KOMUCCAPHATOB
CYLIECTBYIOT TaK Ha3bIBa€Mbl€ YUETHO-paCIpe/leIUTeNbHbIE OTACbl. B 3THX oTHenax MOMKHBI CUJETh
BBICOKO KBaIM(UIIMPOBaHHbIE paOOTHUKH, 3HAIOIIME O MeIbYaliux moJpobHocTel paboTy cBOEro
KOMHCCapHara, €ro Hy>K/bl, yMEIOIIe MPaBUIbHO PACLEHUBATH JIIO/IEH, BBISICHAThH UX OIBIT, 3HAHUS U
npod. DTO OJHA M3 OTBETCTBEHHEHIIMX padoT, OT KOTOPOH 3aBUCHUT YCIEIIHOCTh PabOThI BCErO
yupexaeHus. Jloctarouno au 3T0 moHuMaercs komuccapuatamu? Her. Ha 3Tom croms u psaom
CHJIUT COBEPUICHHO CIy4aiiHas MmyOIuKa.

"Her mronmen", mpUXOAUTCS CHBIIATH ITOCTOSIHHO. Tak TOBOPAT IUIOXWE aIMUHHCTPATOPHI.
YMenslii aIMUHUCTPATOP MOKET UCIOJIb30BaTh U JIO/EH BTOPOCTENEHHON KBaTU(HUKAIUU, €CIU OH
OyZeT uX Kak cieqyeT HHCTPYKTHPOBATh U LIeJIecO00pa3HO paclpeaensiTh MeXay HUMH padoty. "Her
COMHEHMH, - nuuiet Tainop, - 4To cpeaHHit YenoBek paboTaeT yCHelHee BCero Toraa, Korjaa ol cam
WU KTO-IUOO NIPyrod HazHayaeT eMy OIpPEACNICHHBIH ypOK, UMEHHO JaHHas padoTa JOKHA OBbITh
UCTIOJHEHA UM B ONpeAeNieHHOe BpeMs. UYeM HM)Ke YMCTBEHHbIE U (PU3MUYECKHE CIIOCOOHOCTH
YEJI0BEKa, TEM KOpOYe JOKEH ObITh Ha3HaueHHbIH ypok" (Tam xe, cTp. 60).

U Thitop naet ykazaHus, Kak JIOJKHA pacipeensThes padora:

"Kaxknprit paboumii, XOpomuid W TOCPEJACTBEHHBIN, JOKEH €XEIHEBHO TOJyYaTh BITOJIHE
orpeJieieHHbIN ypok. Hu B koeM ciydae oH He JOJDKEH ObITh HETOYHBIM MJIM HEONPEACTICHHBIM. Y POK
JIOJKEH OBITh TIIATEIBHO U SICHO ONMMCAH U HE JIOJIKEH OBbITh JIETKHM...

"Kaxnomy paboueMy JTOJDKHO XBAaTHTh ypOKa Ha LEJIbIH JIeHb...

"Ilng Toro, 4ToObl BO3MOKHO OBUIO HA3HAUMTh YPOK Ha CIEAYIOLUIUN J€Hb U ONPENENIUTh,
HACKOJIbKO TMOJIBUHYJAach 3a JeHb padoTa Ha BceM 3aBoje, pabouue JOJDKHBI KaKIbli JIeHb
MPEJICTaBIsATh B PACUETHBI OTAeN NUChbMEHHbIE CBEACHHUS C TOYHBIM YyKa3aHHWEM HCIHOJHEHHOU
paboter" (Tam xe, cTp. 57).

Tonpko npu AeTaIbHOM paclpeesieHuH U yueTe padoThl BO3MOKHA IpeMHUaibHasi CUCTEMA.

B kommccapuarax npemMuanbHas CUCTEMa OOBIYHO NPUMEHSETCS] COBEPIICHHO HEMpPaBHIIBHO.
[Ipemun narotcs He 3a JNUIIHME Yachkl pabOThl MM 3a OOJjblliee KOJIMYECTBO BBIJAHHOW paboThI, a
BBIJIAIOTCS B BUJIE J0OABOYHOTO )KaJOBaHBS. YK OJHO 3TO yKa3blBaeT Ha TO, YTO HET MPaBUIILHOTO
pacnpeeneHus 1e0Boi paboThl B COBETCKUX YUPEKICHUSIX.

KoneuHo, mpaBUIIbHO pacipeaeauTs paboTy MOXKET JHIIb TOT, KTO CaM €€ 3HaeT OYeHb XOPOLIO,
JI0 MeTbYaNIINX AeTajleil.

"HMIcKyccTBO yHpaBJCHUsI OIpeneNsercss HaMM, Kak OCHOBAaTelIbHOE 3HAaHHE TOW paloThl,
KOTOPYIO BBl XOTHTE JaTh pabOuMM, U YMEHHE BBIIOJHUTH €€ CaMbIM JIyYIIUM M SKOHOMHBIM
criocobom" (Tam xe).

Kazanoce Ob1, 4TO 3TO camMo co0OH pasyMmeromascs Bellb, MEXIY TEM OHA IMOYTH IMOCTOSHHO
urHopupyetcs. ToBapuiy - JeibHbIE aIMUHUCTPATOPbl U BOOOIE JIEIbHbIE PAaOOTHUKHU MOCTOSIHHO
nepeOpachIBaIOTCS U3 OJTHOM 00J1acTH paboOTHI B IPYTyIO: ceroAHs oH padoTtaeT B Hapkomseme, 3aBTpa
B TEO, nocne3aBtpa o cHadxkenwnto, 3ateM B B. C. H. X. wu eme rae-nmu6o. [Ipexe yem oH ycreeT
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U3YyYUTh HOBYIO OTpPacib paboThl, €ro nepedpachiBaloT B HOBYIO 00s1acTh paboThl. [IoHATHO, YTO OH HE
MOXET CJIeJIaTh TOTO, YTO MOT OBI CIeaTh, €CIIM OBl OJIbIIIe PaboTa I B OJTHON 00JIacTH.

Maiio 3HaTh JrO/ied, UMETh OOIIMEe OpraHW3allMOHHBIE HABBIKU - HAJO 3HATh B COBEPIICHCTBE
JaHHYI0 00JacTh paboThI, TOJBKO TOTJAa MOXHO €€ IMpPaBWIbHO paclpenessTh, MNPaBWIbHO U
UHCTPYKTHUPOBATh, YUYUTBIBATh, KOHTPOJINPOBATb.

Kontpomo Taitnop mpuaaer ocoboe 3naueHne. OH mpeasiaraeT €XEJHEBHO U JTaKe JIBAXKIIBI B
JIeHb KOHTPOJMPOBaTh paboTy paboumx, OH HAcTaMBaeT Ha caMoW NOAPOOHOW NHCHMEHHOMN
OTYETHOCTH, Npe/araeT He OOsSTbCcS YBEIWYEHHs] aJMHUHUCTPATUBHOIO IE€PCOHAja, CIOCOOHOTO
KOHTpOJMpoBaTh padoty. Camoe nyuiiee, o MHeHHIO Taiiopa, Obu10 OB, €ciiu ObI BO3MOKHO OBLIO
OpPraHM30BaTh YHUCTO MEXaHWYECKUI KOHTPOJIb (HE JapOM KOHTPOJbHBIE Yachl CBSI3aHbl C UMEHEM
Toitnopa).

"Bcye 3akoHBI IUCaTh, €KeIu X He UCNONHATE". W Taiitop moHMMaeT, 4To BCe pacopsKEHUs
MIOBUCAIOT B BO3JYXE, €CIM OHHM HE CONPOBOXKIAKTCS CTPOrO0 TNPOBOJUMBIM KOHTPOJIEM.
Me:xny TeM, 10 YaCTH KOHTPOJISI B KOMHCCapHaTax J1eJI0 00CTOUT YacTO BeChbMa HeOJIaronoiayyHo.

Llens cucrembl Toiopa NOBBICUTH MHTEHCHUBHOCTH TpyZa palouero, caeinarb €ro Tpyna
BO3MOXXHO Mpou3BoauTesbHee. Llenb ee M3MEHUTh MeJIEHHBIM TeMn paboThl Ha Ooiiee ObICTPBIA U
Hay4YHuTh pabouero paboTaTh 0e3 JIUIIHUX EePePhIBOB, OCMOTPHUTEIBHO U IOPOKUTH KaXKIOH MUHYTOH.
Camo coboit Triisiop Bpar BceX JMITHUX PAa3roOBOPOB, OTHUMAIOIIHUX JOPOTOE BpeMs. Y CTHBIE OTYETHI
OH CTPEMHUTCSl 3aMEHHUTh NMHCbMEHHBIMH. TaM, rie OHM HEeU30eXHbI, OH CTPEMHUTCS CHENaTh HX
BO3MOYKHO KPaTKUMH.

B cucremy ympasnenust Bce Ooiblie W 0OJblIe BXOAUT MPUHIMI, KOTOPBIH MOXHO Ha3BaTh
"mpuHIMnoM uckimoueHuit". [IpaBaa, mogo6HO MHOTMM JAPYTUM 3JIEMEHTaM HUCKYCCTBa yIpaBleHUS,
€ro MPUMEHSIOT B E€IUHMYHBIX CIy4asX M, MO OOJbLIeH yacTH, HE NpHU3HABAs €ro MPUHIIUIIOM,
KOTOpBIM HYKHO ObIJIO OBl pacmpoCTpaHuTh MOBCIOAY. OOBIYHBIA, XOTSI W TMedYalbHBINA, BH]
NPEJCTABISACT YIPABIAIOUIMNA OOJIBIIOro Jena, J0OPOCOBECTHO CHAALIMMA 3a CBOMM CTOJIOM Cpeau
MOps TMHCEM U JOHECEHUH, Ha KaXJIOM M3 KOTOPBIX OH CUUTAeT CBOMM JOJTOM paclucarbCsi U
MOCTAaBUTh CBOM MHUIMANBL. OH TyMaeT, 4To, MPOIYCTUB Yepe3 CBOM PYKU 3Ty Maccy HoJpoOHocCTel,
OH BIIOJIHE OCBeJIOMJIEH 000 BceM jene. [IpuHIMI UCKIIOYEHMH NPEJICTaBISIET MOJHYIO
IIPOTUBONOJIOKHOCTh 3TOMYy. [Ipy HEM ynpaBisrOUIMil MOJY4YaeT TOJBKO CXKAThlE, COKPALICHHbIE U
HENPEMEHHO CpaBHUTEIbHBIE CBEICHMS, OCBEIIAIONINE, OJHAKO, BCE BOIPOCHI, Kacaroluecs
ynpaBieHus. Jlaxe 3TH KpaTKUE CBEACHUS, NPEXJIe 4YeM MOCTYMUTh K JTUPEKTOPY, IOJIKHBI OBITH
TIIATEIbHO MPOCMOTPEHBI OJHUM M3 €ro MOMOUIHMKOB U JOJDKHBI 3aKiIi04aTh B ceOe MocienHue
JIaHHbIe, KaK XOpOIIHe, TaK W IJIOXHE, 10 CPaBHEHUIO C MPOILIBIMH CPEIHUMH IHUPpaMU WIH C
YCTaHOBJICHHBIMU HOPMaMH; TaKUM OOpa30M, 3TH CBEACHMSI B HECKOJIbKO MHUHYT JalOT €My IOJIHYIO
KapTHHY X0J1a JIeJl U OCTaBJIAIOT CBOOOIHOE BpeMs Ha 00 {yMbIBaHHE Oosiee OOIIUX BOIIPOCOB CUCTEMBI
YOpaBJIEHUS. U HA UCCIIEOBAaHMSI KA4eCTB M NMPUTOJHOCTU OOjee OTBETCTBEHHBIX, MOJYMHEHHBIX U
cayxamux" (Tam xe, ctp. 105).

Kaxoit nemoBoit xapaktep mpuHsia Obl paboTa KOMHCCApHUATOB, €ciid Obl paboTaromuye Tam
TOBAPHILH JIeP>KAIUCH Obl "MPUHIIMIIA UCKITFOUSHUN" .

[ToapiToskum ckazanHoe. @. Triop cuntaer, 9To0 HEOOXOUMO:

1) pasnoxxeHue paboTHI Ha €€ MPOCTEHIITNE FTEMEHTHI;

2) [neranbHellee paslieleHHe TPyJa, OCHOBAHHOE HAa WM3YYEHHHM pabOThl U Pa3okKEHHHM ee Ha
AIIEMEHTHI;

3) TouHOe ompeneneHne TeX QyHKINN, KOTOPbIE JIOXKATCSA Ha KaXJI0T0 CIIyKalllero;

4) omnpeneneHue TUX QYHKUUH B TOUHOW MHUCbMEHHOU (opMme;

5) COOTBETCTBYIOIIMI MTOA00P CIIyKAIUX;

6) Takoe pacripesieNieHue padoThl, YTOOBI Ha JIOMI0 KAXKIOrO CIyXallero HpUXOAMIOCH TaKoe

KOJIMYECTBO €€, KaKoe€ OH MOJKET BBINOJIHHUTH 3a J€Hb, paboTas cambIM YCHUJICHHBIM TEMIIOM;

7) IOCTOSIHHOE MHCTPYKTHPOBaHUE OoJiee CBEAYIIMMH JIMI[AMH, IO BO3MOXKHOCTH B IMHCbMEHHON

(opme;

8) cucteMaTu4ecKui, MPaBUIbLHO OPraHU30BaHHbIN KOHTPOJIb;

9) nnst oGnerdeHus €ro MUCbMEHHAs! OTYETHOCTH (110 BO3MOYKHOCTH, 32 CaMble KOPOTKUE CPOKH);
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10) Tam, rie BO3MOXKHO, MEXaHU3ALUSI KOHTPOJIS.

"IT0 K€ BCEM HM3BECTHO'", CKaXKET UMTATEIb.

Ho neno He TonbKO B TOM, YTOOBI 3HAaTh, HO YTOOBI YMETh IPUMEHATh. B 3TOM BCS CyTh.

"Hwu onHa cucteMa He 107 KHA TPOBOAUTHCS HEymeno", 3ameyaeT Taumop.

I'ne xe Hayuntbes ynpasiaeHuto? "K HecuacThro, HET LIKOJI yNIPABIEHUs, HET JaK€ HU OJHOTO
MpeanpusaTs, rae Obl MOXXHO OBbLIO OCMOTPETh OOJBIIYI0 YacTh JeTaled ympaBlieHUs, KOTOpbIE
npeacTaBisun Obl myuiee B cBoeM poae" (Tam xe).

9710 THII10p rOBOPUT 1O OTHOLIEHUIO K POMBIIIIEHHOCTH B IEPEIOBBIX CTPAHAX.

SBHO, uTO y Hac, B Poccuu, 1a emie B OTHOLIEHUH HE MPOMBIIIJIEHHOCTH, & aIMUHUCTPATUBHBIX
anmnapartoB, Mbl 00paslioB He Haijgem. TyT Hajo MpokiagsiBaTh HOBble MyTH. [lyTem BaymM4uBoro
OTHOILICHUS K JeJy, ydeTa BCEX YCIOBHH pabOThl, CHCTEMAaTHYECKH Hal0 O370POBUTH COBETCKHE
y4peXJIeHUs, U3THaTh U3 HUX U TeHb OOpoKpaTtu3ma. bropokpaTusm He B OTYETHOCTH, HE B MHCAHUU
OyMa’kek, He B pacrpeeseHnn (pyHKIUHA, B KaHIENIpUH, - OIOPOKPATH3M - 3TO XaJlaTHOE OTHOIICHHE
K Jienny, Hepaz0Oepuxa u 6ecTosioub, HeyMeHbe paboTaTh, MPoBepATH paboTy. Hamo yuuThest ynpaBisrh,
Hajo yuuTbes paboraTh. KoHeuHo, Bce He aenmaercs ofHUM MaxoM. "/l KOpEeHHOH mnepeMeHBbl
ynpasiieHusi TpeOyercs BpeMs, MHOro BpeMmeHHu"... IlepemeHa ympaBieHus cBs3aHa C INepeMEHON
MOHATHUH, B3MMIAZA0B M OOBIYa€B MHOTUX JIIOJIEH, YKOPEHUBIIMXCS YOSXKICHUH M TNpeapaccyIKOB.
[locnenHee MOXHO HM3MEHUTh TOJBKO MEUIGHHO M, TJaBHBIM 00pa3oMm, MpU TOMOIIU psla
MIPEIMETHBIX YPOKOB, KaX/Iblii U3 KOTOPBIX TPEOyEeT BPEMEHH, U MIPU MOMOIIN MOCTOSTHHOM KPUTHKHU U
oOcyxaeHuil. PemuB NpuUMEHUTh AAHHBIA THUN YNpaBICHMs, HYXKHO, MO BO3MOXKHOCTH, CKOpee
NpeINpUHUMATh OJWH 3a JAPYTMM HEOOXOJMMble MIard i 3TOro BBeAeHus. HeoOxomumo ObITH
TOTOBBIM K INOTEpE HEKOTOPOTO YHUCJIAa U3 CBOMX LIEHHBIX JIIOJIEH, KOTOphIe HE OYIYyT B COCTOSSHUU
MIPUCTIOCOOUTHCS K M3MEHEHHSIM, a TaKKe K HErOAYIONIMM IMPOTECTaM MHOTHX CTapbIX HAJEKHBIX
CIIy’KalluX, KOTOpPbIE B HOBOBBEJCHUIX HE YBHUJIAT BIIEPEIU HUYETO, KPOME HEJIETIOCTH U PA30OPEHHUS.
OueHb BaXHO, YTOOBI, KPOME TUPEKTOPOB KOMITAHUH, BCEM, UMEIOIIMM OTHOLICHHE K YIPaBIICHHIO,
ObUIO JaHO HIMPOKOE U MOHATHOE OOBSICHEHHE TJIaBHBIX IIeJIeH, KOTOPHIX NOOMBAIOTCS, U CPEICTB,
KOTOpbIE OyIyT NPUMEHEHBI.

Tainop, Kak ONBITHBIA aJIMHUHHUCTPATOp, IMMOHMMAET, YTO YCHEX JieJa 3aBUCUT HE CTOJBKO OT
OTJEJILHOTO JIMIA, CKOJIBKO OT CIIETOCTH BCETO KOJUIEKTHUBA.

ToJBKO KOJIIEKTHB 3TOT THIIOpP OrpaHMYMBAET KPYyrOM aJMHUHUCTPATUBHBIX CIyXalIUX. JTO
BIIOJIHE NOHATHO. B cBOoeM menom cucrema Tolinopa UMeeT HE TOJIBKO IOJIOKUTEIBHBIE CTOPOHBI -
MOBBIIICHUE IPOU3BOAUTENBHOCTH TpyJa IIyT€EM €ro Hay4yHOW IIOCTAHOBKH, HO M CTOPOHBI
OTpHILIATENIbHBIC: MOBBIIICHUE UHTEHCUBHOCTH TPYJa, MPHUYEM cHcTeMa 3apabOTHOU IUIaThl CTPOUTCS
ToiimopoM Tak, YTO OT OTOr0 TOBBIIIEHUS WHTEHCUBHOCTH BBIUTPBIBACT He pabouuil, a
MpeANPUHUMATED.

PabGoune nonumanu, uro cucrema Toinopa - mHpekpacHas CUCTEMa BbDKMMaHUS I0Ta, U
6oposuck ¢ Hell. Tak Kak Bce MPOM3BOJCTBO HAaXOAWJIOCH B pyKaxX KalUTaIUCTOB, TO paboO4MxX He
HMHTEPECOBAJIO MOBBIILIEHNE MMPOU3BOUTEIBHOCTH TPY/1a, HE HHTEPECOBAII MOIBEM IPOMBIIIJIEHHOCTH.
Tenepsb, npu CoBETCKOM BJIACTH, KOTJa YHHUTOXEHA HKCIUTyaTalusi pabodel CHiIbl U Koraa padouue
3aMHTEPECOBAHBI JO KPAMHOCTH B MOABEME IPOMBINUICHHOCTH, - KOJUIEKTHB, KOTOPBIM JOJKEH
CO3HATEJIIbHO OTHOCHUTHCS K BBEACHHUIO YCOBEPIIEHCTBOBAHUS METOJOB TpyAa - JOJDKEH OBITh
KOJUIEKTUB BCeX paboyux JAaHHOro 3aBofa Wi (abpuku. Kamuranucr He Mor omnMpaThCcsi Ha
KOJIJICKTHB pabounx, KOTOPBIX OH IKCIUTyaTHPOBaJ, OH OMMPAJICS Ha KOJJICKTHUB aIMUHHCTPATUBHBIX
CIIy’KallliX, KOTOpPbIE MOMOTAIM €My OCYIIECTBISATh 3Ty AKCIUTyaTaluio. Tenepb paboumil KOJUIEKTHB
caM JIOJDKEH OCYILECTBUTh IPUMEHEeHHEe HarloJiee 11e1ecoo0pa3HbIX MeTo10B Tpya. Ero Heooxonumo
TOJIBKO O3HAKOMUTh B TEOpPHMM M Ha IIPaKTHKE C O3THMH MeTojamMu. B 3TOoM 3akioudaercs
IIPOM3BO/JCTBEHHAS MPOMNaraHjia.

Yo KacaeTcs CiyKalluX COBETCKMX YUPEKICHUMN, CIyKAIUX HAPOIHBIX KOMUCCAPUATOB, TO UX
HEOO0XO/IMMO BO3MOXKHO JI€TaJIbHEE O3HAKOMHUTH C METOJaMH NPOU3BOJUTEIBHOCTH TpyJa. IOTO
JIO)KHATCS HA TPOU3BOJCTBEHHYIO SYEHKY KOJUIEKTHBA CiyKamux. Ho TOJIBKO IyTeM NOBBIIICHUS
YPOBHSL CO3HATENBHOCTH BCEX CIyXallluX, TOJIBKO IyTEM BOBJIEYEHMS] MX B JEJIO IOBBIIIEHUS
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MPOU3BOAUTENBHOCTH TpPyJa KOMHUCCAPUATOB - BO3MOXHO JEHCTBUTENIbHOE YJydllleHUE JAella U
YHUUYTOXKEHHE HE Ha CJIOBaX, a Ha JieJie MEpTBOTro OI0pOKpaTH3Ma.

3ananmue 2.

Keiic «®opa n Cinoyn»

I'eapu ®opn u Ansdpen II. Croyn wmumammuii ObLTM BETUKUMH pyKoBoauTessMH. OHH
MPOTUBOCTOSUIN APYT Apyry B 20-x rr. XX Beka, KOraa BIEpBble BOSHUKIIA KOHIIETIIUS YIPABICHUS KakK
npodeccun U Hay4YHOM TUCHUIUINHBI.

I'enpu @opa nmpeacTaBisl apXxeTUIl aBTOPUTAPHOTO MPEINPUHUMATEINS MPOILUIOTrO: CKIOHHBIM K
OJIMHOYECTBY, CBOEBOJIbHBIH, BCErJa HACTAaUBAIOLINI Ha COOCTBEHHOM IYTH, NMPE3UPAIOUINI TEOpUU U
«OeccMbICieHHOE» 4TeHHe KHUT, Dopa cuuMTad CBOMX CIYXallUX «IIOMOIIHUKaMW». Ecmu
«TIOMOIITHUK» OCMeNHBaJICs nepeunTh Popay UM caMOCTOATEIbHO MPUHUMATh BaXKHOE peIlleHUe, OH
00bruHO numanics pabotsl. B xommanun Ford Motor TONMbKO OMUH 4YETOBEK MPUHUMAJ PEHICHHS C
mo6bsiMu TocnencTeusiMu. dopn pacuenun npemioxenue Anbdppena I1. Ciaoyna o peopranuzanuu
General Motors cienyronmm o0pa3oM: «.. KapTHHKAa C pPa3BECHCTON KIIOKBOM mocpenuHe.. YeraoBek
BBIHY)KJICH CIIOHSTHCSI B3a/-BMEPEN, U OT OTBETCTBEHHOCTH KaXKIbIM YBWJIMBAET, CICHYS MYIPOCTH
JICHTSIEB, YTO JIBE TOJIOBHI JIy4Ille 0HOI». Ob1ue e mpuHImnsl Popaa ObUIM CyMMHPOBAHBI B OTHOM
dpaze: «JIr0O0# MOKyIaTe b MOXKET MOTYYUTh aBTOMOOMITH JIF0OOOTO IBETa, KAKOTO OH TTOXKEJIAET, MOKa
ABTOMOOMJIb OCTAETCS YEPHBIMY.

Y ®opna Obut OCHOBaHUSI HacMeEXaThCsl HaJl HOBOMOAHBIMHU uaesmu CroyHa. Doppa caeman
CBOIO MOJeNb «T» HAcTONBKO [EHIeBOM, YTO €€ MOT KYIUTh MpakTHUeCKH J000i padoTaromuit
YeloBeK.

[IpumepHo 3a 12 ner ®opa mnpeBpaTH KPOUIICYHYIO KOMIAHUIO B TUTAHTCKYIO OTpacib,
M3MEHUBIIYIO0 aMepUKaHCKoe o0miecTBo. bonee Toro, oH 10OMIICS TaKOTO CHUKEHHS C€OCCTOMMOCTH,
YTO MOT MpOAaBaTh aBTOMOOWIBL Bcero 3a 290 MOJul., W TUIATUTH CBOMM pPa0OYMM OAHY U3 CaMbIX
BBICOKMX CTaBOK TOTO BpeMeHHu - 5 moul. B Henmento. B 1921 r. Ford Motor konTponupoBan 56 %
pBIHKA JIETKOBBIX aBTOMOOWJIEH M 3a0[HO TOYTH Bech MHUpoBOW puIHOK. Dupma General Motors,
KOTOpasi B TO BpeMsi Oblila KOHITIOMEPATOM M3 HECKOJIbKMX HEOONbIINX MOTYHE3aBUCHUMbBIX KOMITaHUH,
Xa0THUYHO TMEepPEMEIIaHHbIX 32 MPOBOJIOYHOM Orpajioi, pacmonarana Bcero 13 % pbiHka u npeiidoana K
OaHKPOTCTBY.

K cuactpio, cembsi JIFOIOHOB, pajy CIAaCEHUS OTPOMHBIX KamuTajaoBloxeHus B akuuu General
Motors, mpuHsita Ha cebs BeneHue e€ nen, moka Kpax emie He paspaswics. [Ieep C. [iomoH, cam
KpPYMHBI CTOPOHHUK COBPEMEHHOTO YMpaBICHHS, Ha3zHAuWil Tpe3uaeHtoM ¢upmbl Anbdpena I1.
Cnoyna.

CrnoyH OBICTPO MpeBpaTUI B PEANbHOCTH TUIAHBI, HAJl KOTOPBIMH H3/eBaics Popa, TeM caMbIM
BBEISI B MPAKTHKY TO, YTO OCTAETCS 1O CHUX TMOP IVIAaBHBIM MPUHIUIIOM YIPABJICHUS KPYITHBIMH
kommanussMu. Peopranm3oBanHas General Motors pacronarana KpymHOW W CHJIBHOW TpymHmoin
YIpPaBJIEHUS, @ MHOKECTBO JIFO/IEH MOTYYMIIH [TPaBO CaMOCTOSATENIBHO IPUHUMATh Ba)KHBIE PEIICHUS.

CnoyH Kak JIMYHOCTH OBUI MOJHON MPOTHUBOMONOKHOCTRI0O Dopay. Dopn Obl1 HecrubaeMo
KECTKUM, CBOEBOJBHBIM, HWHTYUTHUBHBIM YEJIOBEKOM, a JoOuMbIMH cioBamMu CloyHa cTainu
«METOAOJIOTUS» U «PallMOHAIIBHOCTH». YenoBeK He LUISIICS B3aJ-BIepEnd, Kak mpeackassiBas Dop.
HanpoTuB, Ha Kak0r0 pyKOBOJAUTENS OBLIIN BO3JIOKEHBI OIpe/IeIeHHbIe 00s13aHHOCTH U JJaHa cB0oOoa
JieNaTh BCE, UTO HE0OXOoMuMo Ui uX BhIMOMHEeHHs. CIIOyH Takxke pa3paboTan XUTPOYMHYIO CHCTEMY
KOHTPOJISI, TTO3BOJISIBIIYIO €My M JAPYTHM PYKOBOIUTENSM OBITH B Kypce€ TOTO, YTO MPOHMCXOIUT B UX
TUTAHTCKOW KOPIIOpAaIuu.

B 10 Bpems kak Ford Motor coxpanuna BepHOCTh 4€pHON Momenu «T» W Tpaauiuu, COTIaCHO
KOTOpO# Oocc KOMaHAYeT, a OCTajbHbIC BBIMOMHAIOT, KoMaHna CioyHa ObICTPO BOIUIOTHIIA B KHU3HB
HOBBIC KOHIICTIIIUA B COOTBETCTBHUHM C HW3MEHSIIONIUMHUCA TOTPEOHOCTIMHU amepuKaHieB. Pupma
General Motors BBena B MPAaKTHKY YacThie 3aMEHBI MOJEJCH, mpeanaras MOTPeOUTeIsIM MIUPOKUI
ACCOPTUMEHT CTUJIEBBIX U IIBETOBBIX O(DOPMIICHUI U TOCTYITHBINA KPEIUT.
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Honsa Ford Motor Ha peiHKe pe3ko cokparuiack. B 1927 r. ¢pupma Oblia BBIHYk/1€Ha OCTAaHOBUTH
KOHBEHep, YTOOBI IEPEOCHACTUTH €T0 T0JT BRIITYCK BeChMa 3aro3aBiieid Moaenu «JI». 1o mo3Bonmio
General Motors 3axBatuth 43,5 % aBTOMOOUIILHOTO phIHKA, OcTaBuB Dopay menee 10 %.

HecMmotps Ha sxecTokuit ypok, @op/ Tak ¥ HE CMOT MPO3peTh. BmecTo Toro, 4roObl yuuThCs Ha
OIbITE KOHKYpPEHTa, OH NpOJOJIKal JeiicTBoBaTh MO crapuHke. B crnemyromme 20 net ¢upma Ford
Motors enBa yaep:KuBajlach Ha TPETHEM MECTE B aBTOMOOMIIbHOM MPOMBIIIJIEHHOCTH U MOYTH KaXKIbIN
rox tepsia AeHbru. OT GaHKpOTCTBa €€ Craciio TOJIBKO OOpalleHue K pe3epBy HaIWYHBIX B I mupn
JI0J11., KOTOpBIA POp.T CKONMII B yIa4JIMBBIE BPEMEHA.

Bonpocs! a5 paboThl ¢ keiicom

1. Kro 6bu1 myummm MenemxepoM - @opa unu Cnoyn? [ouemy?

2. Kakue BHyTpeHHHE M BHeIIHHE (akTopbl cozeiicTBoBamu ycrexy ¢upmsl Ford Motor u
General Motors?

3. Kakue ¢akTopsl okazanu BaussHUE Ha ynaaok ¢pupmsl Ford Motor?

4. Xotsa u cerogus General Motors 6omnbiie Ford Motor, 06e ¢pupMbl CKOHCTPYHPOBaHbl U
YIPaBIISIOTCS CXOKUM 00pazoM. [Touemy 370 TaK?

5. KakoBa BaxkHe#mas npuyrHa nopaxenus @opaa?

3aganue 3.

[IpoBecTH cpaBHUTENBHBIA aHATHU3 5 MIKOJ MPO(ecCHOHATBHOTO MEHEPKMEHTA IO CIICAYIOIINM
MPHU3HAKAM:

— HavaJo U NPeINoChIIKH (HOPMHUPOBAHNS;

— OCHOBHas Hjes;

— TOYKH OMQypKauuu (MarucTpaibHbIC HAIPABJICHUS HCCIEI0BAHUIN);

— WHTETrpanus ¢ APyrUMH HayKaMH U 00JIaCTSMH YEIOBEUECKUX 3HAHUM;

— OTHOIICHHE K TIEPCOHAIY;

— CBSI3U C COBPEMEHHOCTBIO.

[Tony4yeHHbIC pe3ynbTaThl 3aHECTH B TAOJHILY, KOTOPAs 110 3allOJTHEHUN CIACTCs TPETIOIaBaTelio
B KOHIIE CEMUHAPCKOTO 3aHSTHS.

_ Hlxonwr__ [xona AIMHUHHUCTpaTUBHASA [xona [xona [IIxona
Xapaxmepucmuxu Hay4YHOTO LIKOJIa YeJIOBEUECKUX | TOBEICHUYECKUX HayKH
071 cpasHeHus yIpaBiCHHS OTHOUICHUH HayK yhpaBieHUS
Havaino

u MIPEINOCHUIKI

hopMupoBaHUS

OcHoBHas uaes

Touku O6udypranuu
(MarucTpaigbHbIC
HaIpaBIICHUS
HCCJIEZIOBAaHUI)

HNurerpanns c
IPYTUMHU HayKaMH
74 o0macTsIMu
YeJIOBEUECKUX
3HAHWUH

OTtHolIeHne
K IIEPCOHAITY

CBsasu
C COBPEMEHHOCTBIO

Tema 2. Opranu3zanus Kak 00beKT VIpaBJeHHHA (CMCTEMHbIH U CY0beKTH0-00beKTHbI
OAX01bl B MEHEIKMEHTE)
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Llenv 3anamusa: yriayOiaeHrue 3HAaHUM U YCBOCHHME CTYJCHTaMHU MPOCIYIIAaHHOTO TEOPETHYECKOTO
MaTepuaa, OBJaJicHe HaBbIKaMU IPAKTUYECKOTO MCIIOIB30BaHUS MOTYYSHHBIX 3HAHUM B KOHKPETHBIX
CUTYalIUsX.

@opma  nposedenuss —  pa3BepHyTas  Oecema-TUCKyccus, pa3dop  Keic-CHTyalui,
camocTosiTeNbHas pabora.

Bonpocwt ons obcysrcoenus:

OcCHOBHBIE 3aKOHBI OPTaHU3ALNN:

Crparerndeckoe BUICHUE, MUCCHSI U LIEIH OpraHU3aluu.

JKv3HEeHHBI MK OpraHu3aluu: MoHsaTue, konuenuuu A. Anuseca u JI. I'peitaepa.
CucTeMHBIH aHaJIN3 U €ro coaepKaHue

Cpena opranuzauuu

WucTpymenTsl MoHnTOpUHTa U ckaHupoBaHus cpeasl (PEST-u SWOT-ananussr).
ApanTtanys OpraHu3aluy K BHYTPEHHUM U BHEIIHUM U3MEHEHHSM.

Nk wb =

3aganue 1

Onucarh 1enu B NPEUIOKEHHBIX NpuMepax mo 11 mpu3HakaM KiacCUpUKaUU. 3aroiIHHUThH
Tabm. 1

Tab6mumna 1
XapaKTepUCTUKH 11eJIel, YCTAaHOBJICHHBIX B IPUMEPax
[Tpu3Haku kiaccudukaum [Tpumep 1 [Tpumep 2 [Tpumep 3
1.
2.
3.
4.
5.
6.
7.
8.
0.
10.
11.

Ilpumep 1. Muxaunn [IpoxopoB xoueT BepHyThCs B « HopHukens». Buepa ero rpynna « OH3KCUM»
notrpeboBaja co3biBa BHEOUEPEIHOTO coOpaHus akiuoHepos «HopHukens», 4ToObl NpeAnpuHUMATETh
CMOT BBECTH KaH/IUAATOB B COBET IMPEKTOPOB KOMIIAHMH. ITO 03Ha4aeT, yTo [IpoxopoB He cobupaeTcs
npoaasath A0Jt0 B «Hopaukene» Bianumupy [loTaHrHY, CHUTAIOT SKCIIEPTHI.

I'pynna «Onskcum» Muxauna [IpoxopoBa moTpeboBana oT coBeTa AUPEKTOpoB «HopHMKEsD
CO3bIBa BHEOYEpEJAHOIro coOpaHMsl aKUHMOHEepoB, coobmua Buepa «HopHukenb». [lers cobpanus —
nepeuzbpanue cosema OUpeKmopos.

Hemenmanii cocraB coBeta akinuoHepsl «HopHUKeNs» BbIOpamu TobKo B HioHe. OH COCTOUT M3
HE3aBUCHUMBIX JIUPEKTOPOB U mpencraBureneid «HTeppoca» (Bcero neBiITh ueiaoBeK). Mwuxaumin
[TIpoxopoB, BxoauBmuii B 3T0oT oprand ¢ 2003 r., Ha ATOT pa3 HE OKa3aJcs Jake B YMCIE KaHAUIATOB B
mupektopa. Beixon IlpoxopoBa u3 coBera «MHTeppoca» BeCHOW OOBSCHSIIM JIOTOBOPEHHOCTSMHU
MapTHEPOB O pazfene Ou3Heca.

http://www.bankpress.ru/archive/5101142.html

Ilpumep 2. WHTeprex MNPHUCTYNWI K CO3AAHUIO €OUHOM KOHLENIMM KIACCU(PUKAIMUA H
KOJIMPOBAHUS MaTepuaabHO-TexHUYecKuX pecypcoB (MTP) Hopuukens. [Jeru niana — nogviuienue
VAPABNAEMOCMU — MAMEPUATbHO-IMEXHUYECKUMU — pecypcami  HA — OCHO8e  CO30aHus — eOUH020
knaccugpukamopa MTP; o0beAMHUTH MaTepUajbHble MOTOKW OpraHU3aluu U B OyQyIeM OXBAaTUTh
rosioBHO# o¢uc, Bce ¢punumanst u J[30 HopHukens.
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B mnpenenax Texymero, 1-ro srama, miuaHa OyaeT pa3paOoTaH KOPHOPATUBHBIA CTaHIApT MU
MeToauka kiaccuduxkanuu. Ha ocHoBe oOmepoccuiickux kinaccuukatopoB M KOPIOPATUBHBIX
TpeOoBaHUIl co3/aHa eAuHas LEeHTpaiu3oBaHHas O0a3a manHbix MTP opranmzamuun. B mpouecce
BHEJPEHUs TNpPEeAyCMOTpEeHa HOpMaiu3auuss M CTpykTypusauus Oonee 250 TbIc. 3anuceit
HOMEHKJIaTYpHOTO clipaBouHMKa HoOpHMKeNs, BKIIIOYas ycTpaHEHHE OMIMOOK M TyOieil, HEemOJIHOTHI
uHpopManuy, KiaccupuKaluu M CTaHAAPTH3ALUU 3alMucei, HX TMOATOTOBKAa K BBIIPY3KE B
CTeLMAIU3UPOBAHHOE IPOTPaMMHOE 00ecIIeUeHHE.

WNurteprex paspaboraer PermameHnT paboTel ciy’)x0 m moapaszaenenuit HopHukens ¢ enuHoin
cucremMoil. B muane — cemuHapel mo wucnons3oBaHuto EC MTP, moaroroBka u oOyueHue
MOJIb30BaTeNiell M CIEeUAaINCTOB, OpraHU3alUsl ONEepaTUBHOW TEXHUYECKONH W HH(OpMalMOHHON
MOJIIEP’KKK  Tob3oBaTeneil. Peanuzanus nanHoro rpaduka OyaeT crnocoOCTBOBaTH ONEPATHBHOMY
MIPOBEJICHUIO 3aBOYHOM KaMIMaHUU U KOHCOJIMIAINY 3aKyTIOK JUIsl (PUITHAIOB, CHIYKEHUIO N30bITOUHBIX
octatkoB MTP Ha ckiajax, MOBBIIMICHUIO YIPABISEMOCTH W MoOwWibHOCTH ABkeHuss MTP mo
KOpIIOpaIuu.

http://gohon.ru/main/p2_articleid/6211

Ilpumep 3. AreHTCTBO 3aHATOCTH HaceseHus aaMuHucTpamu KpacHosipckoro kpast 12 ¢espans
MOAIMTUCAJIO COTNANICHUE O COTpyaHudecTBe ¢ 3anoisapHbiM ¢unuaiom ['MK «Hopuiibckuii HUKETbY.
Lenv coenawenuss — yKpenienue napmuepcmed 6 cgepe COYyuarbHO-mpyoO8biX OMHOULEHUU U
obecneyenue cmabunrbHol pabomuvl mecmno2o pvinka mpyoa. OCHOBHBIE HAIIPAaBICHHUS COBMECTHOH
paboTbl: mpodopueHTanus MOJOAEKH, MOAOOp MepcoHajna; mnepeoOyueHue U TpodeccuoHanbHas
MOAroTOBKa KajapoB. lloamucu moj cornameHueM MOCTaBUIM JAUPEKTOp 3amnojspHoro ¢uiamnana
«HopHukens».

anonsipubiii gunuan «HopHukens» kpynHeimuii paGoTojaTtens Ha TEPPUTOPUM PETHOHA;
paboTta ¢ HUM J0JKHA OBITh YETKO HajakeHa. Peub uaet o TpyJoycTpoiCTBE MECTHOTO HACEICHUs, HO
0 Mepe HeOoOXOAMMOCTH OyAyT MPUBJIEKATHCS KaJpbl U3 APYTrux Teppuropuil kpas. « HopHukens» B
KpacHosipckoM Kpae HaJo0jiro, ¥ KOMIAHMS OCO3HAeT CBOIO OTBETCTBEHHOCTh 3a OJaromnoiydue
KUTeNIel Topoa, B TOM YHUCIIE U B BOIIPOCE TPYJAOYCTPOHCTBA.
http://www kanal7.ru/arch/ob.htm]?

MeToan4yeckue yKa3aHHusl K BbINOJHEHNIO 3a1anus 1
Muccus opranmzanud  (GOpMyIHpyeT €€ TJIaBHOE TMpeJHa3HaYeHHE B OOIIECTBE, CMBICI
(GYHKIMOHMPOBAHMS OPTAaHU3ALMH, €€ MUPOBO33PEHHE U CIIEHU(DUKY”.
Ilenu opraHu3amuu MEpeBOAT MUCCHIO Ha OTPEACIICHHBIC, KOHKPETHBIE, H3MEPUMBIC YCIIOBUSI.
Kak mpaBuno, menu opraHu3alMd CBsI3aHbl C  PBIHKAMHU, U3JIETUSMH, HOBOBBEJICHUSM,
MIPOM3BOAUTEIHHOCTBIO, KaueCcTBOM, (puHaHCamMH, MOoXOAHOCThIO. Knaccudukainus meneid mo3BossieT
paccMoTpeTh pa3HOOOpas3ue 1eeil Mo CIEeAYIOIMNUM OCHOBHBIM BaKHBIM KPUTEPHSIM:
1.ITo conepxanuto
2.I1o nepuony ycTaHOBIICHHUS
3.I1o npuopuTeTHOCTH
4.ITo uzsmepuMocTH
5.I1o xapakTepy UHTEpECOB (cpene)
6.11o moBTOpsiemocTH
7.110 BpeMEHHOMY IIEPUOLY
8.ITo pyHKIIMOHATBLHOM HAMPABJICHHOCTH
9.I1o cTaanu >KM3HEHHOTO IIUKJIA
10. ITo uepapxuu opranuzauu
11.ITo macmmraly.

2 [IpaxTHdeckuii MeHeuKMEHT: Yueb.mocobue/ ITox obur.pe. D.M.Koporkosa. Mocksa, HUL] MHOPA-M, 2020.

® OpraHu3anuoHHas KyJbTypa Kommanuu : yaeoHoe mocooue / T. O. ConomaHuauHa. - [2-¢ U3,
nepepad. u gomn.]. - Mocksa : Unpa-M, 2015. - 623 c. : puc., Ta0:1. ; 22 cM. - (Beiciiee o6pa3oBanue.
BbakanaBpuart). - bubnuorp. B moactpou. npumed. - ISBN 978-5-16-003946-6 : 804.00.
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3aganue 2

Omnpenenuts CcOOTBETCTBHE (OPMYIMPOBKM  Lened, cQOpMyIMpPOBaHHBIX B  3aJaHUU
npuHiunaM. CKOppeKTUpOBaTh (POPMYIUPOBKY Liesel B 3aJaHUH.
Pe3ynbraThl aHanu3a 0ToOpa3uTe B TabHIe 2 C UCIIOIB30BaHUEM CIICAYIONIMX CUMBOJIOB, IJI€:
X — IIeJIb HE COOTBETCTBYET JAHHOMY KPUTEPHIO; V — IIeJIb COOTBETCTBYET JAaHHOMY KPUTEPHUIO? —
CJIOHO CKa3aTbh, COOTBETCTBYET JIM LIEJb JAHHOMY KPUTEPHIO.

CkoppekTtupoBath (pOpMYITHUPOBKHU LIETIEH.

Tab6muma 2
CoorBercTBHEe GOPMYJIMPOBOK L NPUHIUINIAM

Hampasnenune | KonkperHocts | M3mepumocts | Hoctmxumocts | CoorBerctBue | OnpeneneHHOCTh

U LIeNb pe3yIbTaTOB

1.

2.

3.

4,

5.

6.

Onucanme curyanuu. /s npeanpusatuil, paboTaloolUX B pa3HbIX CEKTOpaxX HIKOHOMHUKH, HUX
COOCTBEHHUKAMH ONpeIeNIeHbl CIeAYIOIINEe HanpaBieHus: 1. YBeIuunTh NpUObUIBHOCTh KOMITAHUH. 2.
[ToBBICHTE ypOBEHBb OOCITY)KMBaHUS KIMEHTOB. 3. YIIyUIIUTh YHPaBICHYECKHE HABBHIKM MEHEIKEPOB
cpeanero 3BeHa. 4. CokpaTUTh o0IIMe HKCIUTyaTallMOHHBIE 3aTpaThl. 5. PacuMpuTh KIMEHTCKYI0 0a3y.
6. MUHUMHI3UPOBATh 00BEM Opaka W OTXOAOB MPOU3BOJCTBA. DTH HANPABJICHUS ONPEACISIOT BEKTOP
Pa3BUTHSL, HUXKE MPUBEAEHBI IPUMEPHI 1iesiel, chopMyINpPOBaHHBIX MEHEIKEPAaMH 3TUX MPeapUITUI
B JJaHHBIX HAIPaBJICHUSIX:

1. CokpaTuTh pacxo/sl Ha OIJIATy He3alJIJaHUPOBAHHBIX paboT.

2. OOGecrnieunTh OOpaTHYIO CBsI3b, JMOOMBIINCH, 4TOOBI Ha 80% mHCEeM, MOCTYIMAIOMUX OT
KJIMEHTOB, OTBETHI JJaBAJIUCh B TEUEHHUE JIBYX JHEH C MOMEHTA UX MOJIyYeHHS.

3. o xonma centsiOpst 2009 roma corimacoBaTh, ONPEACTUTh U 3aQUKCHPOBATH B MMCHMEHHOM
BUJIE IO TPU KOHKPETHBIE 3a/1a4M JJIs1 KQXKJI0T0 COTPYAHUKA MOPa3/IeIeHusl.

4. CokpaTtuTh TpaHCIOpPTHBIE 3aTpaThl Ha 50% MO CPaBHEHUIO C MPEIbIIYIIUM TOAOM (KOHELl
3TOTO MECSIIA).

5. Haiitu Gosbliie KIMEHTOB.

6. 1o konma roaa (31.12.2009) cymiecTBeHHO COKPaTHTh 00bEM OTXOJIOB MPOU3BOICTBA.

MeToanyeckue yKa3aHusi K BBIIIOJHEHHUIO 3aJaHUs 2

[Tomumo kputepueB (cM. 3ananue 1) Ui nenenosaraHusi BaKHO, YTOObI €N OBbLIIM HACTOJIBKO
OINEePAaTUBHBIMHU, HACKOJBKO 3TO BO3MOXKHO. TO €CTh LM JOJDKHBI BKJIIOYATh B ce0sl BPEMEHHBIE
paMKH, OBITH H3MEPUMBI, OTIPEACIISIEMBI H PEaTUCTUIHBI.

Jis1 3T0r0 K hopMyIupoBKaM Leiei MPUMEHSIOT KPUTEPUH.

SMART/SMARTER (B niep. ¢ aurn SMART ywmHbII) — 3T0 MHeMoHuYeckas ab0peBuaTypa,
UCIONIb3yeMasi B MEHEe/DKMEHTE M [IPOEKTHOM VIIPABIEHUM JUIS OTNpeNeeHus Lejae U MOCTaHOBKU
3anad. IlepBoe M3BecTHOE HCMONb30BaHHE TEpMUHA ynoMmHHaercs B paborte [loma Mbpiipa (Paul J
Meyer) B 1965 u nosxe B Hos0pe 1981 B padore k. Jlopana®.

Her uétkoro MHEHHS, CKOJBKO JOJDKHO OBITh KPHUTEPHEB: IATh WM ceMb. OOBIYHO
MPUHUMAIOTCS CIEIYIOIINE 3HAUCHUS:

l. Specific (KonkpeTHbIit)
2. Measurable (M3mepumblif)

* Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives // Management Review. — Volume
70, Issue 11(AMA FORUM). P. 35-36.


http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
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3. Attainable (Pactipenemnsiemplit)
4. Results-oriented (OpueHTHpOBaHHBIN Ha pE3yJIbTATHI)
3. Target dates (OrpanuueHHbIN BO BpeMeHH) .
Tabmuma 3
[Ipunuunsr SMART
byksa 3HavyeHnne IHosicnenue
S Specific (KoHkpeTHbIiT) OObsicHsIETCS, YTO UMEHHO HEOOXOAUMO JJOCTUTHYTh.

M Measurable (M3mepumbrit)

A Attainable (locTrKkuMpbIi,
pacrpeaenseMblii)
R Results-oriented

(OpueHTHpOBaHHBIN HA
pE3yJIbTaThl, aKTyaJIbHBIH)
C aTO¥ TOUKHM 3peHus, LIeTU
JIOJKHBI:
o CII0COOCTBOBATH
Pa3BUTHIO MUCCHU OpTaHU3aIHH,
o UMEThH COTIOTYMHEHHOCTh
10 UePAPXUH,
o HE MPOTUBOPEUUTH IPYT
JpyTy 10 TOPU3OHTAIIH,
o OBbITh HEMOCPECTBEHHO
CBSI3aHHBIMHU C YPOBHEM
BO3HArpaKACHUST paOOTHUKOB.

T Target dates
(OrpannueHHBII BO BPEMEHH )

Hanpumep, «yBeIUYUTH YUCTYIO MPUOBUIL COOCTBEHHOTO
TIPETPUSATHS .

OOnsicHsieTcs B ueM OyieT U3MepAThCs Pe3yibTar.
«Ckomnpko Bemath B rpammax?» (C). Ecnu mokasaTenb
KOJINYECTBEHHBIH, TO HEOOXOAUMO BBISIBUTH €AMHUIIBI
U3MEpEHUs, €CTIM KaUeCTBEHHBIH, TO HEOOXOIUMO BBISIBUTH
ATaNIOH OTHOIIeHUs. Harpumep, «yBeIHUUTh NPUOBLITH
COOCTBEHHOTO MpeAnpusaTHs Ha 25 %, OTHOCUTENBHO
YUCTOW MPUOBUIN TEKYILIETO Tofay.

OObscHseTcs 3a CUET Yero IIIaHUPYETCs] TOCTUTHYTh LENH.
U1 Bo3MOXHO 11 €€ 1oCTUTHYTh BooO111e? Hanpumep,
«YBEJIMYUTH NPUOBLTHE COOCTBEHHOTO MPEANPHUATHS HA

25 %, OTHOCHUTEIBHO YUCTOM NMPHOBLIN TEKYILEro roja, 3a
CUET CHID)KEHHUS ce0eCTOMMOCTH POAYKIIUH,
aBTOMATHU3ALMK PECYPCOEMKUX ONEpaluil U COKPALLEHUs
HITaTa 3aHAThIX HAa HCIIOJTHEHUU aBTOMAaTU3UPYEMBIX
onepanuii coTpyIHUKOB Ha 80 % OT TeKyIero
KOJIMYECTBa». A BOT COBEPIINTh KPYTOCBETHBIN KPYH3 Ha
PE3UHOBON YTOYKE BPsIJL JIU YIACTCH.

Onpenenenne HCTUHHOCTYU LENH. [[eCTBUTENBbHO 1
BBITIOJIHEHHE TAHHOM 33/1a4d IMO3BOJIUT JOCTUYb KEJTAEMOMN
nemu? Heob6xoIumMo ya0CTOBEPUTHCS, UTO BBHITTOJIHEHUE
JTAHHOM 3a7]a4M IeUCTBUTENIbHO HeoOxoaumo. Hampumep,
eclii OpaTh «COKpallleHHe IITaTa 3aHATHIX Ha UCTIOIHEHUU
aBTOMATU3MPYEMBIX Oomeparuii corpy1HUKOB Ha 80 %» B
KauecTBE OTAENbHOU MMOA3aJa4M, KOTOpasi TAaKKe CTABUTCS
o SMART, To cOTpyITHUKOB MOKHO HE YBOJILHATH, &
MEPEBECTU HA UHBIE IOJHKHOCTH, HA KOTOPBIX 3TH
COTPYJIHHKH CMOTYT IPUHECTH KOMITAHUH J0XO0J, a HE
npocTto s3koHOMHIO. Eciii 6path CTpaxoByt0 KOMITaHUIO, TO
BMECTO YBOJIbHEHUSI, COTPYAHUKAM MOYXHO MPEIOKHUTH
MPOJOHKUTH PabOTy B KauecTBE areHTa, 11u0o He
pacxoI0BaTh CPEACTBA HA ABTOMATU3ALIHIO, a IIPOCTO
YBEIUYUTH HOPMY BBIPAOOTKH.

Omnpenenenre BpeMEHHOTO TPUTTEpa/IPOMEKYTKA IO
HaCTYIUICHHIO/OKOHYAHUIO KOTOPOTO JI0J’KHA OBITh
JOCTUTHYTA 11eJb (BBINIOJIHEHA 3a7a4a). Hanpumep, «K
OKOHYaHHUIO BTOPOI0 KBapTaia CIeIyIOLero roja
YBEJIMYUTH MPUOBLTE COOCTBEHHOTO MPEANPUATHS HA

25 %, OTHOCUTEIBHO YUCTOM NPUOBLIN TEKYILEro rosa, 3a

®Kiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.
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CUET CHID)KEHHUS ce0eCTOMMOCTU POAYKIIHUH,
aBTOMaTHU3allUU PECYPCOEMKHUX ONepanuii U COKpaIleHus
1ITaTa 3aHATHIX HA UCIIOJTHEHUH aBTOMATU3UPYEMBIX
ornepauuii corpysHUKOB Ha 80 % OT TeKy1ero
KOJIMYECTBAY.

3ananme 3. [Ipoananu3upoBaTh CUTyalui0. BeIIenuTh CTaIUH )KMU3HEHHOTO IIUKIIA.
«ILTro11, KOTOPBIH JIOMHY

B 1993 r. xomnanus Ty Inc. 3anmycTuna B mpou3BOACTBO HEOONbIINE MSATKUE UTPYLIKU B BUJE
KUBOTHBIX C HAIOJHUTEIIEM UX TIACTUKOBBIX IPaHyI-«0000B». COOTBETCTBEHHO UTPYIIKU MMOTYYHIN
obmee Ha3BaHue Beanie Babies — «000o0Bble MamrOTKH». buszHec ObUI AETHIIEM aMEPUKaHCKOTO
MpearpuHUMaTeNs o uMeHu Taii YopHep u npuHec eMy coctossaue B $6 mupa. B 2004 r. B criimcke
Forbes Yopuep 3anuman 65-¢ mecto, omepexkass MHOTHX, Jake Oojiee M3BECTHBIX Ooraueil Bpoje
ocHoBatens Amazon.com /[xedda bezoca.

3akoHuuB Koyuiemk B 1962 r., Tall nBanuate JieT npopadoTan MEHEIKEpPOM IO MpoJakaM B
kammdopHuiickoir ¢upme Dakin (ogun w3 cambix u3BecTHbIX B CIIIA mpousBoauTenell MATKHUX
urpyiek). Kak nponasery YopHep Obl1 KOJIOPUTEH 10 3KCUEHTpUyHOCTU. Ha BecTpeun ¢ kiaveHTaMu
TOProBell IUTIOIIEBBIMU MEABEASIMHU JTIOOMIT e3/IuTh B 6enom «Possc-Policey, oneTsiii B ry0Oy 10 KojieH
— TPIOK, IO €ro COOCTBEHHBIM CJIOBaM, PACCYMTAHHBIN Ha TO, YTOOBI MOJOTPETh UHTEPEC K MPEIMETY
nponax. B 1enom momoOHas TakTWKa, HAIO ToJiaraTh, ObuIa ycrmenrHou, pa3 k 1980 r. Taii Yophep
3apaboTai JoCTaTOuHO, a0kl clienarh nepepbiB B padore. OH yBoymics u3 Dakin u mpoBesr HECKOJIBKO
aetr B EBpone, a BEpHYBIINCH, PEIIUI OTKPBITH CBOIO COOCTBEHHYIO (upmMy. CTapTOBBIM KalUTaIOM
emy mociyxumi $50 000, mosydyeHHBIC MO HACICACTBY, a OM3HEC-MIeeii — MedTa O TOM, YTOOBI
CeNaTh IUTIOLIEBbIE UTPYIIKH JTyYIIe.

Memok c¢ kpymou. B 1983 1. VYopuep 3apeructpupoBan ¢upmy Ty Warner, mnosnnee
nepernMmeHoBannyto B Ty Inc., u cam mpuayman nepByro UTpyIIKy HOBOTO THMA. JTO ObuUIa IUTIOLIEBAs
KOIUsl KOTa TMMaJlalickoil mopoasl nmo kiuuke AHren. HoBu3Ha 3akitoyanach Npexae BCEro B
HaIOJIHUTEJIE: BMECTO OOBIYHOM CUHTETUYECKON «BaThl» Y OPHEP HCIOJIb30BAJ IUIACTUKOBBIE TPaHYJIbI
U TIPH 3TOM 3aTOJHSUT UTPYIIKY HE MOJHOCTHIO, BHYTPEHHHH CIIOW ObLT caenaH U3 (pUKCHPYIOLIETo
MaTepuasna, KOTOPbIA MOMOrai HeKEeCTKO 3aKpeluTh 103y UrpyliedHoro 3Beps. Urpyika nomxyvanacek
MATKOM B NIPSIMOM CMBICIE CJIOBAa M K TOMY € TMOKOM — ee MOXHO Obulo crubaTh, npuaaBas
pa3IMYHbIE MO3bI, YETO OT KJIACCHUECKUX MITKHX UTPYIIEK JOOUTHCS ObLIO HEBO3MOXKHO.

dupma BBIIYCTWIA T'UMAJIANCKUX KOTOB PAa3HOM paCLUBETKH, pacIpoOCTpaHss HUX 4Yepe3
HeOOJbIINe Mara3uHbl UTPYLIEK WM KaHUEISIPCKUX ToBapoB. Kaxkaas urpyiika n3HadaibHO CTOMIIA
$20, Ho Tait YopHep IUTaHUPOBAJI COKPATUTh CEOECCTOMMOCTh M IICHY BYETBEPO, YTOOBI JETH MOTJIU
camH¥ MOKynaTh TOBap Ha KapMaHHbIE JCHBTH.

Ha uukarckoit orpacieBoit BeicTaBke 1993 r. koMmmanust YopHepa NHpeJICTaBHIO CEMENHCTBO
Beanie Babies M3 AeBSTH IUIIONMIEBBIX WUIPYHIEK, CPead KOTOPBIX OBUIM JIATYIIKA, YTKOHOC, KHT,
nenbdun 1 modctep. Kaxnoii ObUT0 TaHO UM, M KaXKIOH ToJarajcs OTJISIbHBIN CTHIIOK HA YTHKETKE,
YTO Cpa3y MOCTABUIIO UTPYIIKHU B pa3psi]] KOJIIEKIIMOHHBIX.

«boboBbIE MaMIOTKI» TPOU3BOAMINCH Ha (hadbpukax KOro-Bocrounoii A3um, OBLIM JOBOJBHO
KaueCTBEHHBIMHU, a B pyKaX Bellu ceOs, KaK MEIIOUeK ¢ KPYNoil — TsKeleHbKUe, YIPYyTue, NpUsTHbIC
Ha OIIyIb, MATKHE U TuOkue. [etsm HpaBunock. B siuBape 1994 r. cepus moctymnuia B MpoJiaxy Mo
neHe $5-7. Mexy TeM ceMeHCcTBO «0000BBIX» CTAHOBUIIOCH BCE MHOTOUYHCIICHHEE.

W uyto0 HHUKTO HE Jmorajgaics YCIeX HOBOM CepuHM WrpymieKk ObUT OOYCIOBIIEH HE TOJIBKO
WHTEPECHOM KOHIIENIINEH U AOCTynmHOH 1eHod. Tail YopHep TO M ciiy4aitHO, TO JJM HaMEpEHHO (B
TOM HCTOYHHMKH DPACXOMISTCS) CO3/al HAealTbHbIE MapKETHHIOBBIE MPEANOCHUIKM Ui OEMIeHOTO
cnpoca Ha Beanie Babies. Kommnanusi opueHTupoBangach MCKIIOYUTENLHO Ha MENKHX PUTEHIEPOB —
CYBEHUPHBIEC U KaHLEISAPCKUE JIABKA U Mara3uHbI MOIapKOB, n30eras KpynHbIX ceteld Bpoge Wal-Mart
u Toys’R’Us, Kk COTpyTHUYECTBY C KOTOPHIMHU CTPEMHUIIOCH OONBITMHCTBO MPOU3BOJUTENEH UTPYIIICK.

® Komnauus // Py6puka Story ot 16.09.2013. DnexTpoHHsiii pecype https:/ko.ru/
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He xnacTts Bce siina B 0JIHy KOp3UHY — 3Ty MyIpocTh Tail Y opHep NOCTUT U B34J1 Ha BOOPY>KEHHUE, €I1Ie
paboras B Dakin. On npennouen umets 40 000 MeIKuUX KOHTPAKTOB, HEXENIU YeM MATh KpynmHbIX. K
TOMy ke paboTa ¢ OonplMMU ceTsMH He mo3Boimia Obl Ty Inc. neiicTBoBaTh MO MPUBBIYHOM U
MPUHIMIIHAIBPHO Ba)XXKHOM /Ui HEe CcXeMe: KOMIIaHUS OTpaHWyYMBajia MOCTaBKU 36 3K3eMIUIsIpaMu
KaKJOW UIPYLIKU U1 OAHOTIO JWiiepa B MECHL, a MOCJE IMOSBICHUS Ha NMPWIABKAX HOBBIX UIPYIIEK
M3bIMaJa U3 MPOJaXH Hepealn30BaHHbIE CTapbIe.

Tail YopHep mnpomoikan NpUAYMBIBaTh HOBBIX NEPCOHAXEW M 4acTO BHOCHUJI HM3MEHEHMS B
MIPOM3BOJICTBO CTAPBIX, KOT/1a HEe ObLI YAOBIETBOPEH AU3aHOM MM LIBeTOM. Takum oOpa3zom, mapTust
opaHkeBoro kpaba Morja ObITh M3bATa U MOTOM 3aMEHEHA Ha TaKylo )K€ MapTHIO Kpaba KpacHOTro
[IBE€Ta, YTO MTHOBEHHO MPEBPAIIAIIO M3HAYAIBbHYIO BEPCHUIO0 B penkocTh. bosee Toro, Tait Yopuep
uMell OOBIKHOBEHHE BHE3allHO CHHUMAaTh MIPYIIKY C HMPOHM3BOJICTBA, OOBSABISAS 00 3TOM uepe3 CalT
koMmaHuu. [lapTun HOBBIX UrpyLIEK MOCTYMAIN C Pa3HOW MEPUOJAUYHOCTHIO, CBEIEHUN O KOJIMYECTBE
UTPYLIEK Ha PHIHKE HE ObLIO.

Ty Inc., nelicTBoBaBiIast B KpaliHe KOHKYPEHTHOW 00JacTH, HE TOJIBKO HE pa3Melllaia HUKaKOu
peKIIaMbl CBOEH MPOAYKIMH, HO He adUIIMpoBaja U APYyryro HHPOpPMalKIo, BKIOYas ajipec U TeiaedoH
oduca. Ha mrab-kBaptupe xommnanuu B Oak-I'poys (MnnuHoiic) He umenoch naxe BbiBeckH. Cam
Yopnep uzberasn cpeacTB MaccoBoi MH(POpPMAlMK, MOUYTH HUKOTAA HE JaBas MHTEPBbIO, U 3alpPETUII
CBOMM COTPYJHHMKaM OTBEYaTh Ha BONPOCHI O HEM. JTa 3araJOYyHOCTh BbI3bIBAA JIFOOOMBITCTBO U
MOPOJIMJIa MHOKECTBO JIOMBICTIOB O (upMe U ee ocHoBarese. Ecnu moHauany mpoaaxu IUTIOLIEBBIX
3Bepell He BIEYATISUIM, TO CO BpPEMEHEM KaXJ0€ U3 IEepPeUMCICHHBIX OrpaHWYeHHH MOPOIUIO
Hactosmuii Oym Beanie Babies. K 1995 r. aTumu urpymkamu UHTEPECOBAINCH YK€ HE TOJBKO JETH,
HO U B3pOCIIBIE.

[TnromeBast manust B Marasunax, rae npozaasanachk npoaykuus Ty Inc., exkeTHEBHO pa3/iaBaauch
COTHHU 3BOHKOB C BOIPOCAaMHU O HAJIWYUHM TOTO WJIM MHOTO «MEJIKO3EPHUCTOrO» MEpCOHaxa, a B JTHU
HOBBIX MOCTYIUIEHMM JECATKM IOKYINareled BbICTpauBaIMCh B odepeAu. B nucrax oxXumaHwus,
COCTaBJISIBUIMXCA HEKOTOPBbIMU MarazuHamu, (urypupoBamu no 1000 gamunuii, »axIymux cTaTh
oOnagarensiMu Toro win uHoro Beanie Baby. ®anatbl ObICTpO CO3a)IM LIENTYIO C€Th HEO(DUITHATBHBIX
HMCTOYHUKOB MHPOpPMAIMK 00 UTpyIIKaX, MOSBUIUCH IECATKH, €CIIM HE COTHH CAalTOB, MOCBSIIIEHHBIX
uX X000M, HHTEPHET-ayKIIMOHBI U ChE3JIbl JIOOUTENEH IUIIOMIEBOro Je(UINTa, T1e UTPYIIKH MOXKHO
ObLIO IPOAATh, KYIUTh UJIU OOMEHSTh.

Ha »TOM HEBEpOSITHO aKTHUBHOM BTOPUYHOM DPBIHKE JIEHCTBOBAJIN YK€ HE JETH, a B3POCIBIE,
TOTOBBIE€ BBUJIOKUTH 33 PEIKUN SK3EMIUIAP U3 OBICTPO PACIPOJIAHHBIX, CHATBHIX C MPOU3BOJICTBA WIIU
naxe OpakoBaHHBIX maptuit 10 $5000. XoTs 1 aMepHKaHCKUE JAETH HE yIyCKajH IaHca 3apaboTaTh.
Korma B 1996 r. Ty Inc. 3anmyctmia munu ceputo Teenie Beanies mius mns «Xonmu Mmmsy B
McDonalds, omHuM ©3 ycIOBHH TMOKYNKH OBUIO JMYHOE NPUCYTCTBHE JA€Te, U MHOTHE IOHBIE
OM3HECMEHBl 3a CKPOMHOE BO3HArpa)x/AeHHEe HaHUMAJINCh COMNPOBOXAAIOIIMMU K B3pPOCIBIM
OXOTHHKAaM 3a UTPyLIKaMHU.

B ocHoBe mokymnaTenbcKoW JMXOpAIKU JIekKalo yOeKIeHHE, YTO Ha MATKUX 3BEPbKaxX MOKHO
3apaboTaTh — Ja)kKe€ YIKOHOMUCTHI YTBEPXKJIAIH, YTO B TEUCHHUE NECSATUICTUS UTPYLIKU 3TOro OpeHia
MOJHUMYTCSI B LleHEe B JecATKU pa3. OlleHKe HHBECTHIIMOHHOW TPHUBJIEKATENIBHOCTH «000O0BBIX
MAJIIOTOK» OBUT MOCBSAIIEH €XEMECSYHbIM CHeluaaIn3upoBaHHbIM kKypHan Mary Beth’s Bean Bag
World, Beixogusmmit 8 Yukaro ¢ 1997 r. mo 2001 . tupaxom 650 000 3K3eMIUISIpOB U TIO TOJIIIHHE
MIPEBOCXOIMBIIMKA Takue MNOMyJsipHble u3nanus, kak Glamour wnu Fortune. Beimenmas B 1997 r.
kaura «®eHomen Beanie Baby» Ilerru ["amnaxep, opranuzatopa ogHoro u3 (aH-KiayOOB IUTIOIIEBBIX
urpyluex, npuaecna npuosuis B $200 000.

Urpymkn Yopaepa mocTynwiv B Opoaaxy W B 3amaaHod EBporie, HO TaM OHH, XOTh H
MOJIb30BAJIUCH TOMYJIIPHOCTbIO, MaHMEW He CTaau W Oe3yMHBIX JEHer He CTOWwIM. Bmpouewm,
HEKOTOPBIC TYPUCTHI ¢ TyMaHHOTO ANbOMOHA MPUBO3WIH ¢ coOoi uemonansl Beanie Babies B CIIIA,
na0bl, YTO Ha3BIBACTCS, ONpaBAaTh MOE3KY. 3a MeaBeas bputanus, npojaBaBIIErocss B aHMIIMHCKUX
Mara3uHax Mo OOBIYHON IIeHE MPUMEPHO B 6 (PYHTOB CTEPJIMHIOB, HA AMEPUKAHCKOM YEPHOM PBIHKE
MOYHO OBLIO BBIPYYHTH 0K0JI0 $500.
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Ha BbICOKOIW HOTE MOJMYYHJIOCH, YTO IUTIOIIEBbIE UTPYIIKH Tas YopHepa ObLIM NPaKTHYECKU
MIPUPABHEHBI K BaIIOTE. A 3TO 3HAYUT, YTO K JIeNy MOJATSAHYJICS KPUMHUHAI, TaK 4YTO C «MaJFOTKaMU»
ObUIN CBSI3aHBI MHTEPHET-MOILIEHHUYECTBO, BOPOBCTBO M Jlaxke youicTBo. B okTs6pe 1999 r. nonuuus
okpyra Cabdonk B mrate Hpro-Mopk HecKONbKO Hededb OXOTHIACH Ha UeIOBEKA, OrPAOUBIIEro
KAaHLEISPCKUI MarasuH paju JABYXCOT Wrpyuiek. B Tom ke rogy Apyroil mpecTynHHK 3acTpeui
oxpaHHMKa y Bxoja B mara3uH Hallmark B genp moctymnenust ouepeanoi naptuu Beanie Babies. A
BCEX CIIy4aeB MOJJENIOK IUIIOIIEBBIX 3BEPEN U HE NEPEUUCTIUTD. ..

Ty Inc. peBHOCTHO OTHOCHJIACh K OXpaHE CBOErO0 TOBAPHOTO 3HAaKa, U HEKOTOpPbIE JIIOJIH,
3aMeIIaHHble B KOHTpaOaHAe TOJJIENOK, IOJNyYWJIM peallbHble TIOPEMHBIE CpPOKU. AJBOKAT,
MPEICTAaBISABIINM KOMITAHUIO, OMPENENIU UX MOJUTUKY B cyne (pa3oil «Mbl IJIEHHBIX HEe Oepemy».
Cama Ty Inc., o1HaKo, HECKOJIBKO pa3 OKa3blBaJaCh Ha MECTE MOTEHLMAIBHOIO OTBETYMKA: CEMbS
nokorHoro nuaepa rpynnel Grateful Dead JIxeppu ['apcus monmana Ha KOMIAHUIO B CyA HU3-3a
Menasens ["apcus, co31aHHOTO B YECTh JIETEHIAPHOTO MYy3bIKaHTa U IOBTOPSIOLIET0 00pa3, CO31aHHbIN
JUTs1 0OJI0KKH OJTHOTO M3 €ro amb00MoB. Brimyck Obika Tabacko BBI3BAI HETOBOJIBCTBO MPOU3BOTATENS
OJTHOMMEHHOTO coyca. B oboux ciyuasx Ty Inc. mpeamouna cynaeOHOU TskOe H3bSATHE CIIOPHOU
MPOIYKIUH U3 TPOJIAXKH.

B konne 1998 r. Ty Inc. noiyvana npuObLIs y’ke He TOJIbKO OT urpyiuek Beanie Babies, Ho 1 oT
OpeHANPOBAaHHBIX CYBEHUPOB — OTKPBITOK, KaJeHIApe, CYMOK M JPYIHX NPEAMETOB C «O0OOBBIMU
MaOTKaMm». bblma  3amymieHa mporpamMma JosuibHocTH — Beanie Baby Club, 3a  $10
MIPeIOCTABJIABILAS YJI€HAM CIUCOK BCEX BBIMYIIEHHBIX UIPYIIEK, «CEKPETHbIE HOBOCTH KOMITAHUNY, a
TaKe BO3MOXKHOCTb 3aKa3aTh CIIEIUABbHBIX, TOCTYIHBIX TOJBKO JUIS YWieHOB Ki1yOa Beanie Babies. B
4YecTh JOCTHKEHHS (UPMON MIUIMApAHOW NPUOBLIM BCE €€ COTPYIHUKHU TOJYYWIH B TOJApOK
MenBeas Muiumnapaepa, eHa KOTOporo Ha BTOPUYHOM phiHKe gocturia $3500.

3akoH4YWIOCH Bce BHe3anHo. 31 aBrycra 1999 r. Tait YopHep 3asaBuiI 0 IpeKpalieHuy BbIITyCKa
Beanie Babies 31 nexabpst Toro ke roza, a Takxke MpeaACcTaBUII MOCIEIHEro MepCoHaxa U3 KOJJICKIH
— yepHoro MmenBenss The End. Muorue counm 3TO peKJIaMHBIM TPIOKOM, a JpyrHe IMOBEPHIN U
arIoIUpOBAJIM  pelIeHnI0 YopHepa >(PQEeKTHO YWTH C pBhIHKa Ha BBICOKOW HOTE, MpEeXIe 4YeM
MOMYJISIPHOCTh €ro ToBapa couner. [IpaBbl okazanuck ckentukd, U B 2000 r. KOMIaHug NOMBITAIACH
BBIITH Ha PBIHOK C HOBOM cepuel urpyuek. Ho Bpems ynuio. PeIHOK IUTIOIMIEBBIX LIEHHOCTEN yIlaj, U
0J1arocoCTOsSIHUE HEKOTOPBhIX aMepUKaHIIeB, MHBECTHpoBaBUIMX B Beanie Babies, momarnynocs. B
CHIA naxe BbIIEN JOKYMEHTAIBHBIA (HIBM O CeMbe, MOTEpsBIIECH Ha «0000BBIX» Hrpymkax $100
000.

Ceituac gake caMUM aMepHUKaHIIAM KaXeTcs abCypJOoM TO, YTO KYCOK IUTIOIIA C TUIACTHKOBBIM
HaIOJIHUTEJIEM MOT BbI3BAaTh TaKOM a)KMOTaXX Ha PHIHKE U 3aCTABUTH JIOEH MOBEPUTH, YTO B Oy TylIeM
OH CIIOCOOEH TPHHECTH CYACTIMBYMKAM KpynHyto npuoObui. Ho 1990-e 3a oxeanom Obuin
NECSITUJIETUEM  OTHOCHTEIBHOTO  TEOMOJUTHYECKOTO  CHOKOWCTBMSA,  JemeBod  HepTH U
OecrpeLeICHTHOIO ONTUMHU3Ma, KOI/Ia caMmble HaMBHbIE MEUYTHl O CBEPXJO0XOJax Kazajuch
JOCTHXKUMBIMU. W 3TOT meproj; 3aKOHUUIICS.

3ananmue 4. [IpoananusupoBats cutyanmto, nposectu PEST ananms.
«IIpomaii, HeMbITas KapToIKa!» (MaTepuai BbLAACTCS HA 3aHATHH)

Tema 3. YnpasieHueckuil Tpy U €ro cojiepkanue — 4 yac.

Llenv 3anamus: yriryObneHue 3HAaHUW U YCBOGHHE CTYJIEHTaMH MPOCIYIIaHHOTO TEOPETHUYECKOTO
MaTepuasga, OBJAJCHWE HaBbIKAMU IPAKTHMYECKOTO MCIOJIb30BAaHUS IIOJYYEHHBIX 3HAHUN B
KOHKpETHBIX cutyanusx (komnerenuus YK-6).

@opma  npoeedenus —  pa3BepHyTas  Oecena-muckyccus, pa3dop  Kelc-cuTyauuii,
CcaMOCTOSITeNIbHAs padoTa.

3aganume 1. 3amosHMTE MakeT cTparernueckoro IaHa: CrpaTerMueckuil IUIaH 110
CaMOCOBEPIICHCTBOBAHUIO U TIOCTHKEHUIO JIMYHBIX LIEJIeH:

Hacrosimee
1. Bama uens, onumute ces. Beipasure cBou npeacraBieHust 0 OyAylieM U CBOIO MEUTY B
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KU3HMU.

Kaxk 651 Bor onucanu ce0st uenoBeKy, KOTOPOTo He 3HaeTe?

Kak 661 Bac onucanu Baim 1py3bsi HE3HAKOMOMY 4eJIOBEKY? |

Ompenenure rojeH, okazaBmux Ha Bac Hanbosbiee BIUSHAE.
Ornpenenure OCHOBHOM XapakTep BIUSHUS KaXKJ10T0 U3 HUX.

Omnpenenure Bamm mro0ruMbie BUIBI OOIIIECTBEHHOM IEITEIEHOCTH U X000H.
[lepeuncnure Bely, KOTOpbIe AOCTaBWIM Bam Haunbosbliiee yIOBOIBCTBUE 32 MOCIEIHUMA
MecsIl WK 0oJiee JUTUTEIbHBIN TIEPHO] BPEMEHH.

8.  Xapakrtepu3yiTe B 0lHOM ab3arie 1enp Barei Ku3Hu.

9. Hazosure Tpu Bamux m001MMbIX 3aHATHS.

10. HazoBute Tpu Bammx HemrOOUMBIX 3aHATHUS.

ARG

bynyuiee
1. Onumute B ogHOM a03arie, kKakoi ObI Bl X0Tenn BUIETh CBOIO KU3HB Yepe3 S JeT.
2.  Onuuure CBOIO KU3Hb Yepes3 rojl.
3. Omnpenenure HanOoJIEe TOYHO JUTs CeOsT OTACIBHBIC 1IETH Ha OJVKANTITNI TIEPHO/T;

HyxoBHas cepa 4yepes To
yepes S JeT
Kapresa gyepes rojg
yepes S5 ner
CeMbs yepes roji
yepes 5 et
3710poBbE qyepes3 roj
yepes S et
PUHAHCOBOE yepes roj
TMOJIO’KEHUE gepes 5 ner
Hocyr yepes roj
yepes S ner
[Ipouee 4yepes roj
yepes S JeT

4. Amnanu3 BIUSHUS BHEIIHEW cpelpl HAa Bamm cunbHble U cnalOble cTOpoHBI. UTO IMpOMCXOAMT B
Mupe Bokpyr Bac?
Kakue nepemensl, mpoucxoasiiue BOKpYT, MOTYT OKa3aTh BiIMsHUE Ha Baiy sxu3Hb?
Ha3zoBure Bamu cuibHbIe CTOPOHBI KaK MOXKHO 00J1e€ 0ObEKTUBHO.
HazoBute Bamm cinabbie cTOpOHBI Kak MOXHO 00J1€€ 00bEKTUBHO.
Ilepeuncnure 3aIOMHUBIIMECS HEYNayl U IPOAHATU3UPYITE UX IPUYNHBI.
Omnpenenure, memarot 1 Bam 3tu Heyjauu B Baieit ceroHsAnIHe )Ku3Hu.
0. AHanmu3 ciy>keOHOro IMoJIoKEHUsI U paboTel BooOmie. Pasmectute mo mpuopureram ot 1 1o 8
Bamm 1ieneBbie yCTaHOBKH Ha CITy»KOe€:
* YOBIETBOPEHUE OXKUIAHNN HAYAJIbHUKA;
e [IpecTk U NONOKEHMUE;
* YBEpPEHHOCTH B 3aBTPAILHEM JIHE;
* BO3MOXHOCTh HE3aBUCUMO MBICIIUTD U ICHCTBOBATH;
e Boiee BrIcOKas 3apaboTHas TUIaTa, yBEIMYEHHUE JIbIOT;
e [Ipu3Hanue pykoBOACTBOM Bamien nesrenpHOCTH;
e [IpoaBmxkeHue 1Mo ciryxoe;
e JIn4HBINA POCT U pa3BUTHE.
11. Yro Bam Gombiie Bcero HpaButcs B Bameit padore?
12. Hacxkomnbko, mo Bamemy MHeHUI0, BbI Hconib3yeTe CBOM MOTEHIHAT Ha paboTe?

=00 NN



41

Peanuszanus rana

1. Kak BbI cobupaerecs noctnup nenu?

2. HazoBute 4-5 wmeponpusTuil, KOTOpble BBl MOIKHBI OCYIIECTBUTH B TEUCHHE OJMKAWIINX
MecsI1eB, YTOObI OKa3aThCsl TaM, I/1€ INIAHUPOBAJIU, Yepe3 ToA U 5 JIeT.

3. Hazosute 4-5 Beeil, koTopble MemaoT BaM Ha myTH K 1ieu.

4. Ompenenute, ybs MOMOIIs BaMm HeoOxoanMa B JOCTHKEHUU LIETICH.

5. HEJIb — nomxHa OBITh KOHKPETHOW, M3MEPUMOI U YKIIaJbIBAThCS B ONpECICHHbIE BPEeMEHHbIE
paMKu.

6. CTPATEI'MS — kakoBbl HeOOXOauWMBIE mark, koraa Bel HauHeTe, 4TO OyneTe nenaTh, KaKOB
0oJ1ee MoAPOOHBIN IJIaH IEHCTBUH.

7. KOHTPOIJIb — kak Bpl coOupaerech KOHTpOJIMPOBATh BBHIIIOJHEHUE IUIaHA, ¢ KeM Bbl Moxere
OoOCYIUTh CBOW IUIaH, YTO MPOU30MIET B pe3yibTaTe OOCYKIEHHS, MOXKET JIM 3TOT 4YeJIOBEK
nomMoyb Bam Ha myTH K nemnu.

8. BO3HAI'PAXJIEHUE — ompenenure 4YTO-HUOYIb KOHKPETHOE, YTO MOXKET IOCIYKUTh
BO3HarpaxxaeHueM i Bac nmpu nocTxeHuu 1enu.

3ananme 2. Pa3oop keiic-curyaruu «Tspkkoe OpeMst 3aCTCHYMBOCTH
JloTomiHass ¥ WCMONHUTENbHAS COTPYAHMIIA W3aTENbCTBA MOJYA TSHET BO3 OTBETCTBEHHOM
paboThl U, OyAydH HE B CHJIaX IIOTOBOPHUTH O Upe3MEPHON HarpysKe, oyMbIBaeT 00 YBOJIbHEHHH.

TAKKOE BPEMA 3BACTEHUNBOCTHU

Wpuna BrneBa oTKMHYJACh HA CIIMHKY Kpecja M yCTallo HocMoTpena Ha MoHUTOp. HyxHo 66110
OTPEaKTUPOBATh €Ile TPETh KHUTM, a BPEeMEHHU ocTaBasioch B o0pe3. «llpuaercs paboraTh aBa nHSA
MpaKTUYeCKH 0e3 CHay, MPUKUHYJIAa OHA M 00BeJa B3IJIS0M KOMHATY.

Bo3ne nuCBMEHHOro CTOJA CTONKOM TI'POMO3JMIIMCH BCEBO3MOXHBIE cCioBapu. Bemwu B
Oecriopsiike BHCEIM Ha CTYJbSAX, DKpaH TelleBU30pa MOKPHUICS TOHKHM cioeM mbuid. KBaptupa
Hezeno He youpanack, Upune npocto Obuto Hekorna. Ee med B uzgarensctse «Po3anodd», rae ona
TPYAWIACh YK€ JIEBATH JIET, MOMPOCKI CPOYHO BBIMOIHUTH padOTy, CYIHMBIIYIO HEIIOXYIO NPUOBLIb --
OTPEaKTUPOBAThH IEPEBOJ JOBOJBHO MOCPEACTBEHHOW KHUTH O BOCIIUTAaHUU JOLIKOJBHUKOB. «Hy u
KaKoro uepra sl omsaTh corjacwiach?! - ycrano pyrana cebs HMpuna, - Yke dYeTblpe IHSA CHXKY
0€3BBUIA3HO J1I0Ma, KaK 3aTBOPHUK, TaK U CBUXHYTHCS HEJIONTO. . .»

HpuHa noTsHynack ¥ pacnpaBuiia 3aTEKIIYIO CIMHY. 32 CPOYHOCTh €i, KOHEUHO, JOTIaYMBaJIH,
HO HecyllecTBeHHO. ['maBHbIM ObTO apyroe. OHa BBINOJHSJIA CPOYHBIE, BAaXKHbIE 3aKa3bl B JH0O0E
BpeMS IHS U HOUH, a U3/1aTeIbCTBO pa3perano el paboTaTh O0IbIIYIO YaCTh BpEMEHH JI0Ma, Tak YTO B
ouce Mpuna nosiBisnachk 01MH-/1Ba paza B Mecsil. [loHauany 3To ee ycTpauBaso: Hemioxas 3apIuiara,
U BpeMs Ha JIopory TpaTuTh He Hano. «Ho ceifuac 3To0 mpeBpaTHIIOCh B M3MaThIBAIOUIMM MapadoH,
KOTOPBIN U3PAIHO AOCTA»,- TOJAyMaja OHa.

Ot HeBecenbix Mpicieil UpuHy oTopBai TenedOHHBIN 3BOHOK - 3TO ObUI €€ HEeMOCPEICTBEHHBIN
med, 3aM TIaBHOTO pefakTopa u3naTenscTBa Muxaun Bepmmuun. Mpuna npopaboTana ¢ HUM Bce
JIEBATH JIET, HO JIO CHX TIOP MacoBajia Mepe/1 ero myMHOM 1 0ecriepeMeHHONH MaHepO OOIICHMS.

-Upouka, kak Halm jgena ¢ KHUTOi? - mporpeMen B TpyOke rosoc meda.

-Paboraro, Muxaun AnatonbeBud. Cnam, Kak u obemania, yepes aBa JHsl.

-Hy u otnuno! Y Mens k Tebe erie oHO €0, - npodacui BepinHuH.

-Ham ynanocs 3anenuth nepcrektuBHoro apropa- Esrennst Tumodeesa. Hy, Tl 3Haemsb, yto
KHMIa I10 a3MaTCKOM KyXHE HEIUIOXO Pa30llIachk y KOHKYPEHTOB. Tak BOT: y HEro rorosa €ue OjAHa,
TOKE PO ey, HaJo ¢ Hell mopaboTaTh.

-Muxaunn AHaTosIbeBHY, 5 €1IE ATY HE 3aKOHUYMIa. K ToMy e elle 1B KHUTY Ha MHE BUCST, BbI
K€ TIOMHUTE, sl X OTJIOKWIa? MHe Obl MePEeIOXHYTh. ..
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-Mpouka, Hy»HO, mo3ape3. ABTOp KalpH3HBIH, TEKCT - CHIPOM, BO3MOXKHO, €ro HyXHO OyJer
OKMBUTH. A 3aTSATrMBaTh MPOEKT Mbl HE MOKEM, HaM I03ape3 HYXHbI OeCTCENIephl ---- cama 3Haelllb,
MBI esie okymnaemcs. A Tol ke npo¢u! Y 3ameHuTs Te0s1 Hekem!

-A cpokn?

-UeMm ObICTpee, TEM JydIle.

-Hy xopomo, - cnanace Upuna. -IIpuceuaiire.

-Bot u npekpacno! Tsl ymanna! Ha cBs3u.

"Ecnm Ov1 eme oT0 nenunu!" - mogymana pemaktop, kiaas Tpyoky. Ha MmoHuTOpEe MOHOTOHHO
Murai Kkypcop. MpuHa BepHynach K paboTe, HO COCPEIOTOUUTHCS He Moriia. UyBCTBO Jerkoil 00uabI
M3-3a TOTO, YTO OHAa B OYEPEIHOM pa3 yCTynwia, Jake HE OOMOJBUBIIMCH O HAKOMHUBIITUXCS
MIPETEH3MX, HE OTCTyTaja.

Wpuna BcioMHuMIa, Kak Bce HaunHaiock. [Ipuas B n3narenbcTBo cpasdy nocie Guiaocopckoro
(akynpTeTa, OHA MOpa3uia Bcex cBoei paboTocnocoOHOCThIO. [TocTeneHHO HaYaIbCTBO HArpyXajo ee
pabotoii Bce Oosbiie U Oosbie. "I MIepoTBETCTBEHHA U TUNIEPBHUMATEIBHAY» TaK O HEW OT3BIBAIHNCH
KOJIJIETH, U ee mIed MoNb30Bajics 3TUM HE CTECHSAACH, 3HAs, YTO IUIAHKY KayecTBa OHA HE OIYCTHUT.
Wpuna 3acmxuBaniack J0M03Ha, nepepadaTeiBalia, HO XalTypy HUKorna He caaBana. Ceifuac eit Ob110
34 ronma, U OHa MO-IPEXHEMY OYKBaJIbHO BrpbI3ajlach B TEKCT, JOTOIIHO MCIPABIAS BCE OTPEXH -
0J1aro, 4yBCTBO SI3bIKa M HaBBIKU paccka3zylKa y Hee ObUIM OTMEeHHbIE. 1 pyKOBOJCTBO cTano nopyyaTh
€l peJaKkTUPOBaTh IPO3Yy B3bICKATENIBHBIX K IPaBKaM aBTOPOB.

« pu, na Ha Tebe MPOCTO e3/AT, KaK Ha TATJIOBOM JIOMIA M, a Thl MOTYUIIE. CKOJIBKO MOXKHO?!
BO3MyIIanace ee noxpyra. IloroBopu c¢ HawanbctBOoM. byne cmenee. Uto Tbl crecHsemsbcsa?» Ho
Hpuna oTHeKMBasIach: MPOCUTH I ce0s €l ObUI0 HEYMOOHO -- XapaKTep HE MO3BOJISI, Ky/Aa MPOIIIe
ObUIO B3BAJMTh HAa CBOM IUICYM MMOOOJBIIE pabOThl. 3HAKOMbIE COBETOBAJIM € IMOHCKAThb MECTO
MOJICHEXHee, HO OHAa IpPHKHIeNa K W3/1aTelbCTBY, KOTOPOMY OTJajla CTONBKO JeT. Jla u B apyrux
MeCTax IUIATHIM NMPUMEPHO CTOJBKO e, a rpaduk Obul Oojiee >KECTKHM. 3ayeM MEHATh IIWIO Ha
Mbu10? Co BpeMeHeM, yremmana ceds pruHa, pyKoBOJICTBO, MOXKET OBITh, CAMO JTIO3PEET J0 MBICIH, YTO
OHa 3aCITy’KUBACT OOJIBILETO.

«Hama pa6ouasi jomagka»

Muxann BepmimHuH nogbexan K U3/1aJIeTbCKOMY JOMY B XOpOIIeM HacTpoeHuu. Yepes mosyaca
y HEro JoJKHa OblIa COCTOSThCS BCTpeda ¢ mucarteneM TumodeeBbiM. PaGota Han KHUrOU
3araruBanack: MpuHa oOT mnepeHampspkeHus cierna ¢ Temneparypoil. Ilucartens HepBHMYaAn, u
BepiuimHuH nimaHupoBall €ro JUIJIOMAaTHYHO YCHOKOWTH. [locTaBMB MalimHy Ha CHUTHAIW3AlMIO, OH
BOIIENT B CTapoe€ YETHIPEXITAKHOE 3JaHHe COBETCKOW mocTpoiku. Hekorma 5310  ObLT
aJIMMHHUCTPATUBHBIA OJIOK 4acOBOTO 3aBojia, mouuBinero B 0o3e mocie pacrnaga CCCP. 3a 16 mer
CYyIIIECTBOBAHUS U3/IATEILCKHUM JIOM, HAUMHABIIIHIICS C TPEX COTPYAHUKOB, Pa3poCCs M TeTepb 3aHUMAaJ
TpU 3Taxka. B mocnenHue ronpl, OJHAKO, OH NEPEeXHBAN HE JIydlllMe BpemMeHa. Tupaxu mnajgaid,
TOPTrOBBIX TOYEK CTAHOBHWJIOCH Bce MeHbIe. TumodeeB OB MyHKTyaJleH W POBHO B JBa daca
MOTIONYJHU TIOSBHWIICS B MNpueMHON BepmmHuHa, Omaroyxas, KaK CBEXKEBBIMBITBIA OTYpell,
«ITpoxogurey, -- nmpurinacui ero Muxawni. [Tucarens ocMoTpencs, cei 3a ¢Toi. BepimmHuH nonpocu
CEKpeTapIlry IPUHECTH Yail u Kode.

-Tak korga »e BBIAAET MOsi KHUTA? -mepemen kK aeny TumodeeB. - Bce oTkimanpiBaeM u
OTKJabIBaeM. Mecs1l yxe Ipolen.

-Bunute nmu, yem neno,- Hauan BepmuHuH, -paboTa Haa KHUTOW 3aHsUIa y HAIIETO peaaKkTopa
00JIbIIIe BPEMEHH, YeM TLIAHUPOBAJIOCh.

-Hy Tak 3ameHuTe pegakTopa, MoJAKIIOYUTE APYTOro, B 4eM mpoodiaema?

-M&1 xoTenu 661, 4TOOBI paboTy 3aKOHUYMIIA OHA. S yBEpeH, pe3yIbTaTOM BhI Oy/1eTe JOBOJIBHEI.

-XM, MHE Ka3aJIOCh, BbI TOXE 3aMHTEPECOBAHBI B TOM, YTOOBI H3/]aTh KHUTY MOOBICTpEE.

-He Oecnokoiitecs. I[loHuMaeTe, pemakTOp - KCHIIWHA, TOJBEPKEHA AMOIMOHAIBHBIM
BCIUIECKaM, JIMYHBIE HEYPSAUIILI, OBICTPO ycTaeT... OHa mpuaeT B GOopMy M 3aKOHYHUT BCE B JIyUIIEM
Buje. He Gecniokoiitecs!
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[TouyBcTBOBaB, YTO CTOMT MOIBITaTh CYACTBS U MOTOProBarbes, TumodeeB moanaxan: --Her,
Tak JieJ0 He nmouaeT. J{ymarto, s1 BpaBe moTpedboBath yBenudeHus positu. Hampumep, mo 20%.

-B nBa paza?! -- BepmmMHUH BHUMAaTE€IBHO TIOCMOTpEN Ha mucartens. Tor wuzmywan
HEBO3MYTHMOCTb.

«3apaHee MOAr0TOBUIICS, UCKAJ TOJIBKO ITOBO/I», MOAYMAJ 3aM IJIaBHOTO. A BCIIyX ITOABITOMXKUIIL:

-CaMa mocTaHOBKa BOTPOCa, MITKO, TOBOPS, HenpaBoMepHa. U anmetuTsl y Bac yepecuyp. 10%
crannaptHas pons. Ilomymaiite camu, MBI BEAb 3aKIIOUWIA JOTOBOp. ---XOpOILIO, COINIACHIICS
nucaTellb, HO UMEHTe B BUJY, UTO MIpaBa Ha MyOJUKALMI0O KHUTH Y BaC HE UCKIIOYUTENbHBIE U S MOTY
oOpaTtuTbes B Apyrue uznarenscrsa. [lonpomasmmcs, Tumodeen BoImern.

«KaxkoB Harzner, nogyman BeplinHUH U MJIECHYJ B CTakaH MUHEPaJIbHOM BoJIbl. OO0HIs BOKPYT
CTOJIa, OH MO3BOHMI TrenaupekTopy EBrenuto JlaBpymuny. ToT oGenan B pecTopaHe HEMOJANEKY,
€ro MOJYMHEHHBIN PENII COCTABUTh €My KOMIIAHHIO, a 3a0/JHO MPOMTHUCH. JIaBpylIMH, CyXOniaBblil
53-neTHuUl ceoBIacklil MyK4MHA, 00eall B MOy MmycToM 3aie. K KHuram oH ObUl HEpaBHOIYIIECH C
JeTCTBA: OTell M MaTh, TYMaHUTapHUH, IPUBUIN €My JI000Bb K UTeHUI0. B kHIKHBIN On3Hec EBrenuit
MIpUIIeN U3 KOHCAITHUHTA: CeMbs JKuila Heboraro, 1 EBrenuil, mony4ns skoHOMHUYecKoe 0Opa3oBaHue,
CHayaJla KOHCYJbTUPOBAJI KIMEHTOB M3 CAaMBIX pa3HbIX KomnaHui, oT «PocaHeproaroma» a0
MIPOM3BOIUTENEH IIOKOJIAa/1a, a 3aTeM caM BO3IJIaBHJI HeOobIIoe areHTcTBO. Korna emy moiesn nsaToii
JIECATOK, OH BCIIOMHHJ O CBOEM YBIICYEHHH. A TyT IO KaKOMY-TO YJAUBHTEIBHOMY CTEUECHHIO
00CTOSITENILCTB €ro MO3Bajl K cebe Blajesel] U3/1aTelIbCTBa, C KOTOPhIM EBreHus mo3HakoMuiIu oouiue
JPY3bSl.

Hy uro, xak Buepa ceirpanu? - monpuBeTcTBoBai ero BepmmauH. HakanyHe renaupextop
MpUrJIacuil KOJUIeT Mourpath B TeHHHMC. Kommanus mogoOpaniack YHMCTO MYXKCKas: B PYKOBOJCTBE
KCHIIMH MTOYTH He ObLIO, 12 U B TEHHUC HUKTO U3 HUX HE UTpall.

-Hennoxo. CHauana s BeIMrpas napy naptui, Ho B utore 0oeBast Huubs. Yto y Te0s1 HOBOro?

BepmmauH pacckasan o HepaBHeM pasroBope ¢ TuModeeBbIM: MO, TOT MOTPeOOBaAN MOAHATH
POSUITH - IKOOBI U3-3a MpuHBbI, KOTOpas cTajia MeAjieHHee padoTaTh. 00IIeM, OHA MOMPOCHIIa OTCPOUKY
HE YCIIEBAET U XOUET NEPEJOXHYTh, PE3IOMUPOBAI BepinHuH.

-Bce oTapixath XOTAT... A 4TO ¢ HEM?

-Hy,- npotsanyn BepmmnuH, nogycrana, MOTUBALS yIiaia.

B wu3narensckoM JoMe Napwid TOPSAKH, YCTAaHOBJICHHBIC BIIAJENBLEM: JKEHIIMHAM, KAk
MIpaBWJIO, IUIATWJIM 4YyTh MEHBIIE, YEM MYXXYMHAM Ha AHAJIOTMUYHBIX JOJDKHOCTAX. Ha kitodeBble
MOCTHI TAKXKE MPEANOYUTaNu OpaTh MYXYMH OHM, TIO MHEHHIO TE€HIUPEKTOpa, JIydlle YIpaBisLind
KOJIJIGKTHBOM. Brpouewm, mpodeccruoHanamMu Ha HU3KUX JOJDKHOCTSX, Bpojae MBieBoil, ctapanucek He
pa3zbpaceiBaThecsi. K ToMy ke Mpuna paboTtana B H3IATENbCTBE JIOJITO M CaMOOTBEP)KEHHO, YeM
3aciy’Kuja pacrlojoKEHUE PyKOBOJICTBA.

-Jla yx, Hamra pabodas nomraaka, - Haxmypuics JlaBpymuH, - Mbel 6e3 Hee HUKyAa... MOXKeT,
okyaa ei moaHATh? Ha moBbIlIeHHE OHA HE TSHET, CIUIIKOM 3acTeHuHBasd... Jla U He cpabortaeTcs ¢
HaIIUM MY>XCKUM KOJIJIEKTUBOM.

VY BepumHuHa 3a3B0HUI TenedoH. 1o 6bu1a MpuHa.

-Upouxa, kak TBOM nena?

-Yxe nyume, Muxaun AnaronseBud. Ceifuac BOT ¢ aBTOpoM oO1ianach, Hy ¢ TuMmodeeBbIM.
Emy OBl crokeT noAmnpaBuTh, HO OH HU B KaKy10. XO0TeJla C BaMH IOCOBETOBATHCSI.

-A THI MOXKECTYE ¢ HUM. DTO ke OM3HEC, TOBOPU KOPOTKO M IO JeNy: HEe NPUHUMAeTe HalluxX
MIpaBoOK, He OyJieTe y Hac u3aBathesi! Mbl ke IeHbraMu PUCKYEM.

-Hy, nronu Tak pasberyrcs...

-He pasberyrcs. Tak Thl ¥ BpeMsl COKOHOMMHINb, U CHJIBbL. 3allOMHHU: Mbl M3JaTE€bCTBO, a HE
KpPY’KOK IO UHTEPECAM.

(Upune npocumv 011 cebs 0bL10 HEVO0OHO, KyOd npouie Obllo 636anumb HA _C80U NIedu
nobonvute pabomol. K momy sice ona pabomaem 6 uzoamenvcnee 0egams Jiein)

IIpoue yBouThCH
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3epkanpHas TOBEPXHOCTh OacceifHa B3METHYJAach OpbI3raMu: ¢ OOpTHKAa B BOJAY HBIPHYJA
MOKKJasi ama B mamnouke. MpuHa pacnoniokuiach HEMOAAJEKy B IIE3JIOHI€ B KOMIAHUM ObIBILIEH
olHOKJIaccHULbl. CBeTiiaHa ByiikoBa, TUPEKTOp MO peKJiaMe€ PEeCTOPAHHOM CETH, JaBHO NEpEKHUBaa
3a MOJIPyTy. DTO OHA HACTOsIa HA TOM, YTOOBI MpuHa, moutn Mecs] 6e3BbIJIa3HO CHUJIEBINAs I0Ma Hal
TEKCTaMH, JIOILIa HAaKOHeI 10 OaccelHa.

- 3aBsI3bIBail ThI C TAKOW HArpy3KOH, CIBIIUIIL? — CBETIaHa HEOJOOPUTEIHHO Kavalia TOJI0OBOH,
BIUISIIBIBASICH B OJICAHOE JIUIIO MTOAPYTH.

-Hy xyna onu 6e3 meHs? 3aMeHbI MHE HET, KTO OyJeT paboTaTh?

-Jla magHO, HE3aMEHUMBIX HE ObIBAET.

Camu kaxk-HHOY b 000y TCS.

-Ckaxenib Toxke. BOT oHM pa3zroBapuBain-pa3roBapuBaiy ¢ nucateneM TumodeeBbIM, B UTOTE
oH ymien ot Hac. [loutu. § ero BepHyna, XOTs 3TO OBLIO MPAKTUIECKH HEBO3MOXKHO.

-UeM xe TbI ero B3siya?

- Sl eMy mpenyokuia OWH CIOKETHBIM XOJ, M KHUra 3aurpayia. OH OLEHHI, - TOPKECTBYIOIIE
ynbiOHynace Upuna.

- Tak, 3a0y1b THI PO CBOIO PabOTy. Y TeOs e HUKAKOW JTUIHOU KU3HH!

Oto Obuta mpasaa. Korna-to y MpuHsl ObUT MY3K, C KOTOPHIM OHA MO3HAKOMUIIACH, TPAKTUYECKH
HE OTPBIBAsICh OT Mpou3BojicTBa: Cepreii u3gasan B «Po3anodde» kaury no ganamadTHOMY TA3ANHY.
Opnako ceMeiHas )KM3Hb HE 3a/1ajlach: MOCJE ABYX JIET Opaka Cympyru pa3Beluch, a Ux no4db [lama
ocTajach KUThb ¢ Marepbto. Cepreil, HEIIOXO 3apabaThIBAaBLINI Ha O3€JIEHEHUU Jay COCTOSTEIbHBIX
MOCKBUYEH, Kymuia OBbIBIICH »eHe OJHOKOMHATHYI KBapTHpy Ha oOKpawmHe MOockBbl. OgHAKo
JIeHbI'aM{ TTOMOTaJl TOJIBKO MO MPa3HUKaM.

Korna Jlame ucnonHunock 1Ba roja, Mpuna otnana ee 6a0yIike - COBMEMATh MAaTEPUHCTBO C
peIaKTOpCKOi paboToi €il COBEPIIEHHO HE yAaBajioch. A He paboTaTh OHA HE MOTIJIA - IEHBI'U OOJIBIIIE
B35Th OBLIO HEOTKY/IA.

Hpuna B310oxHyna.

-Bot! A teneps nocnymaii mens. Tebe Hy)kKHO OTOBOPUTH C TEHAUPEKTOPOM. M3I0XKHUTH Bce
Kak ecTb. CKka3aTh, UTO TakK OOJIbIIIE MPOJIOJIKATHCS HE MOXKET.

-/la He mory si! Mue npouie yBonutbes... Tem Oosee s mblTalach pa3roBapUBaTh CO CBOUM
HaYaJIbHUKOM.

-1 uro?

-1 Hudero TOJIKOBOro M3 3TOro He BbIILIO. OH Kak OyATO HE CIBIIIUT MEHS, CJIOBHO MBI Ha
Pa3HBIX S3bIKAX TOBOPHUM. Sl eMy Mmpo 3arpyKeHHOCTh, a OH: Mbl TeOe mogHuMeM okiaa. Kak Oyaro B
atoM aerno! HagaBanm MHe ele Kydy JTypalKux COBETOB..., Tuna moxecrye ¢ aBTopamu!

-1?

-1 ot MeHs yuuin 1Ba aBTOpa, OTKa3aIuch paboTarh. VX B3sio Ipyroe m3naTenbcTBo. BoT Hu
OenpMeca B MOEM Jiesie He MOHMMAIOT, a COBETHI pa3jiatoT! - MipuHa OT BO3MYIIEHHS 3aMoITdaa.

TumrHy HapyIIuI BCIJIECK - B BOJY HBIPHYJIA €Ill€ O/IHA Jama.

-K ToMy e OHM Bce KakHue-TO CEKCHUCTHI, - mpojoinkuia Mpuna. - JKeHuHbel y HUX Bcerja Ha
BTOPBIX POJISIX, BCEPhE3 MEHS HE BOCIIPUHUMAIOT. [IepcreKTHB B 3TOM M3AaTEIbCTBE HUKAKUX !

CaeTiiana 3ayMuMBO CJyIlIaja HoJpyry.

- Tak, Thl OTTpYyOMIIa HA HUX JEBATH JIeT. M BIOJIHE MOXKEIllb Ha 3TO YKa3bIBaTh. Y BOJIBHATHCS Ke
tebe He xouercsi? Hy Bor. TebGe mpocTo Hajgo HAWTH NMpaBUIBHBINA IOAXOJ], 3aBECTH PasroBOp C
TeHIUPEKTOPOM, YTOObl OH TeOs Bbeicayman. W He Tymryiica! Ilompocu, 4ToObl CHU3WIM HarpysKy,
MIOTOBOPH O MOBBIIIEHUH. Tebe jxe caMoil 10 YepTHUKOB HAI0€II0, YTO Ha TeOe BCe e3/T.

-Jlerko cka3zatp! S He 3HaI, KaKk 3TO cAenaTh... Y MEHS CIOBHO Oapbep Kakoi-To... Moxer,
Jy4llle BCE XK€ YBOJIUTHCSA?

Kak NOCTYIIUTDb [!CﬂaKTOQY? CI/ITyagI/IIO KOMMCHTHUPYIOT SKCTICPTHI.

Bopuc Ky3HenoB, reHepajibHbIi JMPEKTOP H3AaTeabCTBa PocMaH.
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CJIYUAM a6comoTHO TUIMMYHEIA. 1 He TONBKO [/ M3aTeqbCcKOro OusHeca. B mo6om mene
€CTh MOJTUaJIMBBIE paboune JIOIIaIK1, KOTOPbIE, HAJAPBIBAsICh, TAHYT HETIOCHIIBHBIHN Ipy3.

YTo nocoBETOBATH PENAKTOPY?

B rtakux ciywasx g Bcerga mpolry- ckaxkute cioBamu! PykoBoauTenb He Bceraa crocoOeH
MOHATh «TOHKHE CUTHAJBD U COOOIIEHUS, NepeJaHHble MUMUKOW. CBepXy 4acTo KajKeTcsl, YTO €CIIH
SBHBIX CHTHAJIOB TPEBOTH HET U Bce pabOTaeT, TO 3a4€M 4TO-TO MEHATh. M, KOHEUHO, peJakTopy He
HY>KHO 3aroHsiTb ce0s B MOJENIb OecCIOBECHOro NoguuHeHHs. Ecin KTO-TO HayalbHHUK, TO Thl HE
o0s13aTenbHO qypak. Eciiy Thl LIeHHBINH COTPYAHUK (a B ciydae MIpuHBI — 3TO MMEHHO Tak), TO Tebe
BBIHY>KJICHBI Oy/1yT OWTH HaBCTpEUY.

EctecTBeHHO, pa3roBop ¢ pyKOBOJCTBOM HY>KHO MOJTOTOBHTb.

Bo-nepBbix, prHa He eAMHCTBEHHBIN pelakTOp Ha U3aTeIbCKOM PhIHKE TpyAa. XOpoIlo Obl eit
y3HaTh, KakuM oOpa3oM oOpraHu3oBaHa paboTa Ha aHAJIOTMYHBIX JIOJDKHOCTSX B JIPYTHX
u3narenbcTBax. He B o0mMX ciioBax, a TOYHO 1O KOHKPETHBIM KOMIAHUAM (PEJaKTOPCKUI MHp Y30K,
u VpuHa HaBepHsiKa 3Ha€T MHOTHUX KoJjuier). TOUHO MOTy CKa3aTbh, B POCCHUIICKOM U3aTeIbCKOM MHUpPE
CYUIECTBYIOT HE TOJBKO aBpajibHbIE METOJAbI BeJICHHs Jesl. Bo-BTOpBIX, HEOOXOAMMO Y3HATh/
OTBICKATh/IOCUNTATh HOPMATUBBI PEAKTOPCKON padoThl B mTare. OHU TOYHO ecTh. Mcxoas u3 aTux
HOPMAaTUBOB OYEHB MPOCTO MOKA3aTh PyKOBOJICTBY CBOIO 3arpy3Ky.

Janee. He cTouT pykoBOAUTENIO MPOCTO BBIBAIIMBATh KyuKy LU(p M 00MA, 0XKuJask OT HEro
pemenus. Hy>kKHO peIoKUTh CBOU clieHapuH. MipuHa TOYHO JOJIKHA ONPENETUTHCS, YErO OHA XOUEeT
-TIOBBIIIICHUS J0X0/1a, KapbepHOrO0 POCTa WM pa3rpy3UTh cBoe pabouee BpeMs. B 3aBucHMOCTH OT
9TOr0 HY)XKHO W TpejajaraTb CBOM BapuaHThl. Kak MHUHUMYM, s Obl IOCOBETOBaJ OTOBOPHUTH H
YCTaHOBUTh HOPMATUBHBI MUHUMYM 3arpy3kd M 3adUKCUpPOBAaTh Uil HEro YypOBEHb CBOEH
3apaOoTHOM maThl. Jlanee st mpeanoKuil Obl BApUaHThI CAETIBHOM OIJIaThl CBEPXHOPMATUBHBIX padoT.
I'maBHOE, Aenath Bce 3TO HE B KOH(MDIMKTHOW (hopMme, CBaIMBasi HAKOTUICHHBIC TOJaMU OOUIBI. DTO
oObIyHBIN pa3roBop. HaBepHska Toi sxe MpuHe mpuxojuioch B pabodyeM HOpsiKe OOCYXaaTh ¢
PYKOBOJICTBOM YCJIOBHUS paOOTHI pa3InYHBIX ayTCOPCEPOB.

Yro nenath, €cinM pyKOBOJACTBO HE NPUHHUMAET NPEUIOKEHUH U HE UIET Ha kommpomucc? Bee
OueHb 0aHaJIbHO - HYXHO CIIOKOMHO MEHATh MECTO paboThl. MOry ¢ yBEpEeHHOCTBHIO CKa3aTh, UTO
Takue peaakropsl B aepurure. Ocodenno ceitvac. Mpuna moxer 3arisiHyTh Ha HeadHunter u nmonats,
KakoB 00beM mnpemiokeHus. Hy #, B KOHIIE KOHIIOB, BCEerja €cTh BO3MOXHOCTb CTaTh
npoeCCUOHATIBHBIM PeAaKTOpOM-ayTcopcepoM. Eciu mpaBMIIBHO OpraHM30BaTh CBOKO paboTy, TO
JIOXOJl B 3TOM CIIydyae MOKET YBEJIMYUTHCS M TOSBUTCS BO3MOXKHOCTb CaMOCTOSITEIBHO YNPAaBIATh
cBOMM BpeMmeHeM. Ckaxy Jake OoJblie, U3/aTeNld Ternepb CTaparoTcs OPUEHTHPOBATHCS MMEHHO Ha
BHELITaTHBIE CXEMBbI pabOTHI CO CIEIBHOM OIIaTOM.

W Heckonbko cioB 00 uznatenscTBe. [10 KOCBEHHBIM MPU3HAKAM MOKHO INPEAIOIOKHUTh, YTO
3TO HE OYeHb OOJbIIasi KOMIAHUS, TJ€ eIle KUBYT TPAAUIMH JEBIHOCTHIX. B X cUTyallun OTCyTCTBHE
HOPMHPOBAHHUS, IJIAHUPOBAHUS M Yy4yeTa pPEJaKIHOHHBIX padoT uYpeBaTo B OyIylieM TsDKENIoi
CUTyalluell C peJaKkIUOHHBIM mepcoHanoM. llocrositHHass paboTa ¢ BHEMJIAHOBBIMU aBpajaMu
W3HAIIMBaeT pabounii KOJUIEKTHUB.

Tarbsina Jlo0aHoBa, noumeHT Kadeapbl YmpasiieHHe 4YeaoBedeckumu pecypcamum HUY
BID

HpuHa OTHOCUTCS K KaTeropuu MpoQecCHOHANIOB, KOTOpPbIe HE YMEIOT paboTaTh. B THmonoruu
TPyZI0OBOM MoTHBanuu npodeccopa Bragumupa ['epunkoBa ee Hamo oTHeCTH "MpodecCuoHATBHOMY"
TUNY, JJIE KOTOPOTO XapaKTepHO MPEIMOUYTEHUE KPEAaTUBHBIX, HETOBTOPSIOIIUXCS BHUIOB pPadoT,
TPYJHBIX 33JJaHUM, C KOTOPBIMH MOXKET CIIPABUTHCS AJIEKO HE KaXAbld. Takux paOOTHUKOB OTIUYACT
CTpEeMJICHHE K CAMOCOBEPILIEHCTBOBAHHUIO U Pa3BUTOE IOCTOMHCTBO mpodeccronana. Kak mokaspBaoT
uccaeaoBaHus [ 'epurKoBa, X JIy4Ille BCETO CTUMYJIUPYET MaKCUMaIbHasi aBTOHOMMSI; CAMOKOHTPOJIb
KauecTBa M Pe3yJIbTaTOB padOThI; CBOOOIHOM pacnopsioK paboThl, KOHTpaKkTHas (hopMa Haiima.

Ha motuBammio puHbl XOpOIIO MOBJIUSIIOT TIEpEeMEHHast YacTh 3apaO0THOM TUIATHI, 3aBHUCSIIAS
OT JOCTHIKEHHH, IIeJIeBbIe MPEMHH, MOBBIIICHUE B JOKHOCTH, a TakXKe ONarogapHOCTH, TPaMOTHI,
3BaHUS THMA IYYIIMH pPETaKToOp», «ymapHUK Mecsma». [logpyra mpaBwibHO coBeryeT Mpune
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TOBOPUTh O TOBBIIIEHMHM HMMEHHO C TEHIUPEKTOPOM, BE/Ib CIIOXKUBIIMECS OTHOILICHHUS C €€
HETIOCPEJICTBEHHBIM HaYaJIbHUKOM BepIIMHUHBIM MOTYT MOMeENIaTh € BhICKa3aTh CBOW MPETECH3UH, a
eMy - MOHSTh €€ W TOWUTH HAaBCTpedy. A BOT C T€HAUPEKTOPOM BEPOSITHOCTH OBITH MOJAIEPKAHHOM
BBIIIIC.

Ho Bpsin nu u reHaupexTop pazOupaercs B THIaX MOTHBAIUH, M0o3ToMy MpuHe, Kak BO3IYX,
Hy’XKHa YBEpEeHHOCTh B ce0e. Ee HemocTaTok mpeBpaimiaer xu3Hb puHBI B UCIIBITAHUE HA TTPOYHOCTD.
Ona Hed(D(PEKTUBHO TPATUT DHEPIHIO, BOIHYETCS, OECIIOKOUTCS, HEPBHUYAET, OOJEEeT, BMECTO TOTO
9TOOBI C YJIOBOJILCTBHEM JeaTh Jeno. J[ns Hee Obl1 Obl OYEHH TOJIE3€H KaKOW-HUOYIb TPEHUHT,
KOTOPBIH MMOMOT OBbI CHITh «TSDKKOE OpeMsi OTBETCTBEHHOCTH.

Ecnu »xe mocnme pasroBopa TEHIUPEKTOP MPOSBUT HEAAIBHOBHIHOCTh M HE CTAHET HUKAK
CTUMYJHPOBATh IIEHHOTO COTPYAHHKA, HAJ0 UCKaTh paboOTy, OTBEHYAIOIIYIO 3alpocaM U HUHTEepecaMm.
VYBepena, uto y puHBI €CTh BCE IIAHCHI €€ HAWTH.

Muxaunia KoromuH, reHepajbHblii JUpeKTOp H3aarenabecrea Ad Marginem

N3JTOKEHHAS ucropus npencraBiseTcsl JOBOJIBHO CTAPOMOIHOM, ITOCKOJIBKY PEAAKTOPCKast
pabota ceifuac BBITJISIIUT HECKOJIBKO HMHade. PelakTop TEKCTOB, 0 KOTOPOM HJAET pedb B Keiice,
COXpaHWICS B JIBYX BapWaHTax: JHOO 3TO JIMTEPAaTYypHBIA HETP, KOTOPBIA MOXKET IeperucaTh
HECJIO)KHBIH TEKCT 3a aBTopa, JMOO0 pelakTOphl CTapoW IIKOJBl, HO OHU OOBIYHO paboTaT C
nepeBonamu. [losTomy MpuHe 51 Ob1 U1 HaYasia MOCOBETOBAN ONPEISIIUTHCS, KAKUM PETaKTOPOM OHA
Xo4eT ObITh Jainblie. [lepenuchiBaTh TEKCTHI 32 POCCUHCKUX BTOPOCTEIIEHHBIX aBTOPOB - TO camasi
yepHoBas pabora. JKenawomux BHINIOIHUTH €€ MHOTO, 0COOCHHO Cpey MPOBUHIIHAIBHBIX (PUIIOJIOTOB,
KOTOpBbIE paboTaroT ynaneHHo. M TyT coBeTOBaTh YTO-TO CI0XKHO, TaK KaK JUTEPATypHBINA HETp - camast
HU3Kasg TOYKa /IS TEPErOBOPOB, M KOMMEPYECKOMY M3/IAaTENLCTBY JIETKO 3aMeHuTh HpuHy. B
HEKOMMEPUYECKUX K€ M3/1aTeNIbCTBaX, KaK MPAaBUJIO, UMEIOT JeJI0 C CHJIBHBIM aBTOPCKUM TOJIOCOM, U
penaKkTop MOXET JIMIIb J1aTh aBTOPY COBET, HO HE NEpENKCHIBATh 3a HEro TEeKCT. [7ie BBl BUJEIH,
YTOOBI BHIXO/IMJIA KHUTA 33 MOJNKICHIO, HalpuMep, AKYHUHA U O pelaklueil Takoro-ro?

Oco0OHsIKOM cTosIT TepeBobl. K coxkaneHnto, mepeBoa U peJakTypa B COBPEMEHHOM CTPYKType
KHUKHOH 1IEHBI 3aHUMAeT OYeHb MaJIyI0 4acTh, TO €CTh MHU3epHBIE AeHbI'H. [l03TOMY 00BEMHYIO TIPO3Y
OepyTcsi TIepeBOJNTh AKTUBUCTHI, Y KOTOPBIX HEPEIKO XPOMAeT sI3bIK M CTWIb, B TakoW cutyamuu
penaKkTop OYeHb BaXKEH, TAKUX PEAAKTOPOB HaIlepeyer.

B mo6oMm cinydae Upune st 661 MOCOBETOBAT aKTUBHEE CO3/1aBaTh ceOe MMs: OOJIbIIIE 3aHUMAThCS
CBOEH CIeMaNIbHOCTBIO, OTOMPATh TEKCTHI, C KOTOPBIMU OHa XoueT paborats. Eif cTout coTpyaHuyarh
C pa3HBIMHU M3aTEbCTBAMH, YUYAaCTBOBATh B KHIDKHBIX NMPOEKTAX W CIECAHUTH 32 TeM, YTOOBI MMPOEKTHI
CKJIaJIbIBAJIMCh B KAKOE-TO JIMIIO, CIICIIHATIBHOCTD.

Ecnu u3garensCTBY Ba)KHO OCTaBUTh y ce€0sl TaKOTO pPENaKkTopa, TO CTOUT €€ IepeBecTU
YaCTUYHO Ha CAEIbHYIO paboTy. MOXKHO OrOBOpUTH 0a30BYIO CTaBKY, 00beM padoThl, a BCe, YTO CBEPX
HETO, OIUIAaYMBaTh CAEThHO. Brmpouem, s He BWXKy Ui VpHHBI BO3MOXXKHOCTEH Kapbepbl BHYTPH
uznarenbcTBa. Camoe Mose3Hoe, 4To oHa Obl MOTJIA C/Ie1aTh, YUTH U3 IITAaTa U CTaTh (pUIAHCEPOM.

Bonpocsl pist 00cyKkneHus:

1. Uto moxxHO nmocoBeToBath Mpune?

2. Kak MOXHO paccuuTaTh 3arpy>K€HHOCTh TOTO WJIM UHOTO COTPYAHUKA?
3. YMeeTe u BBl TOBOPHUTH HET, M KaK YaCTO BbI ATO JIEJIAECTE, €CIIH yMeeTe?

3aganue 3. Pa3oop keiic-cutyanuu «4YyBcTBO 10J1ra vs padora MeuTh»

TanaHTIMBBIA MOJOJOW COTPYJHUK YIrOBapUBaeT HayallbHUKA OIIAaTUTh emy yueOy B CIIIA, Ho
10 €€ OKOHYAHUH MTOHUMAET, YTO HE MOXKET BEPHYThCSA B KOMITAHUIO M OTPAadOTaTh CCYy.

YyBcTBO 10712 VS padoTa MEUThI
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Bricoko B HeGe Haj ['pennanaumeil ¢ cymmapHoit ckopocthio 1800 km/4 cOmmkaniuch Ba
COTpyAHHMKA TJI00aTbHON KOHCcanTHHTOBOM kKommaHuu New World Group.

Ha onnoMm u3 naiiHEpOB JieTen noAaroInid Haaexapl aHanuTuk Iletp [Manbues, Bo3BpalaBmmmcs
u3 Kamudpopuuu B MockBy ¢ yueObl. He mpuBBIKIINI K JOATUM BO3AYUIHBIM MYTEHIECTBUSM, OH C
WHTEPECOM TMOTIJIAbIBAJ TO B WUIIOMHUHATOpP, TO HA CIILIIMX MACCaXXUPOB, MBITASICh Yrajarb UX
XapakTep, NPHUBBIYKK W POJ 3aHATHNA. TpaHCATIAHTHUYECKUW TMepeieT ObLI JUIsl HEro CpoIaHU
MPUKITIOYECHUIO, HO YeM OOoJIblIe OH MPUOJIMKAIICS K JOMY, TeM ITy0xke morpyxaics B pa3aymbs. EMy
HY’KHO OBLIO OIPENIeIUThCS: OCTaBaThCsl B KOMITAHUN WM HET.

Hagctpeuy Iletpy B npyrom camosiere jeren ero HadaabHUK Apkanuii lllenH, reHaupexTop
npencraButenbcTBa New World Group B Mockse. PackuHyBIIUCH B Kpeciie caloHa Ou3Hec-Kjiacca, OH
3aKa3ajl CKOTY M XMYpO YCTaBWJICS Ha IUTAaBUBIIHMECS B CTakaHe KyOWKH JibJa. 3aKaleHHBIA B
KOMaHJMPOBKax BeTepaH MEXAYHapOIHBIX aBUAIMHHUM, 00BE3AUBIIMMA 3a CUET KOMIIAHUU MOJIMHpA,
Apxkaauii BocipuHUMaJI MepeieT Kak €0 MPUBbIYHOE U yromuTenpHoe. [IpaBaa, ¢ kaxxaoil coTHEl
KUJIOMETPOB €ro JIMIO CBETJIENO, BEAb JIaWHEp HEYMOJMMO MpUOIMKal €ro K 3aBeTHOM TOYKe.
Kamudopuuu, rae ero »maau COJHIE, BO3IYyX M BOJA: TOJIOBHOM O(HC pemnsl yCTpOUTh BCTpEdy
MapTHEPOB U3 Pa3HbIX CTPaH Ha nobepexkbe Tuxoro okeaxa.

«Ecnu yxonuth, To 4TO 5 eMy ckaxy? pasmbinuisia [letp, - 3npaBcTByiite, Apkaauii, cnacu6o 3a
Bce, 10 cBuAanus?» Jleno B Tom, uto B CILIA oH mo3HakoMuics ¢ pazpaboT4MKaMH, MPUIYMaBIIUMU
MHOT'000CIIAIONINI CepBUC Il KOHTPOJSL 3710pOBbsA. MIM Hy)XeH OblI ympaBieHel, NOJHBII BOJIU U
aMOuIMi, KOTOPRIMH ObLT ¢ TUxBOM HaneneH [letp [NambeB. Ero mpurnacunm B koMaHy, U 3TO ObLIa
pabota, o koTopoii oH meutasn. Ho B3saTh u yiitu u3 New World Group o e mMor. MockoBckuit
¢unran komnanuu omnaTi eMy oOydenue B CIIJA — mos nucbMeHHbIE TapaHTUH, YTO OH BEPHETCA U
orpaboraer. U yueOy mist Hero mpoOun nuuHo IllewH, pasrisaeBIIMi B HEM TaJaHT U XBaTKYy.
«MHTepecHo, Kak Obl OH MOCTyHWJI Ha MoeM Mecte? - crpocuin cedst Iletp u, He Halins oTBeTa,
MIPUKPBLI I1a3a: pazdepemcs...»

Apkaguii Toxke nyman o Ilerpe. Ero mporexe HemaBHO Mpucial €My HacTOpa)KUBarollee
3JIEKTPOHHOE MUCHMO € NMPOCKOOH 0 BCTpede, «4ToO0bl 0OCYAUTh JalbHEHIIINe epCeKTUBBI padoThl B
KOMITAaHUM». «YTO-TO apeHb UHTPUTYET, -Pa3MbIIULUI TEHAUPEKTOP, PA3IIAIbIBas B WIIIIOMUHATOPE
NPUOIINKAIOLLYIOCS cepeOpUCTyIO TOUKY. — Kak Obl y HEro royioBa oT ycrexoB He 3aKpy>KUIachy.

Touka 3a OKHOM yBenUUMJIach - 3To ObLI saliHep IleTpa, yroMuBIIerocs oT moyieta U HaKOHEIl
3a0bIBIIETOCS KPEeKUM CHOM. CaMoJIeThl pa3MUHYJIHCh, U, OCTABIISAS 32 COO0M MHBEPCUOHHBIE CIICbI,
pasnerenuch B pasHble cTOpoHbl. «Kak Obl u OH Tak He yneren, — mnoayman lllemn. — U kyna
Monojsle criemat? BeIcTpylo Kapbepy UM mojaBail. UenoBeKy co3peTh HyXHO, YTOOBI yNpaBisiTh. A
HE CKakaTh ¢ MecTa Ha MecTto. Brpouewm, y Ilerpa obs3aTtenscTBa mepen Hamu. M s eMy CKOJBKUM
nomor! Hukyzna oH He neHeTcs...»

Kak Iletpa pa6oraTs npurJjacujimn

Kapsepa IleTpa ckmanpiBajiachk O CHX IIOp, CKOpee, HE OCO3HAHHO, a IOJ BIMSHUEM YCIICIITHO
C/IaHHBIX BBIITYCKHBIX 9K3aMEHOB. POJTIOM M3 BOJIOTOJICKOTO paillieHTpa, OH 0e3 MPOTEKLUHU MOCTYIIHII B
MIPECTUKHBIH MOCKOBCKUI BY3 Ha (QakynbreT Ousec-unpopmaruku. B 1o Bpems Iletp ornuuancs
OKaIOLIMM I'OBOPOM, TPOBUHIIMAIBHOW CKPOMHOCTBIO HEUCKYIIEHHOH MPSMOTOM. «A 3TO BaM,- 3alllel
OH B JIEKaHAT B HayaJjle MepBOro y4eOHoro roja. - Bor kirokBa-To — Hailla, ¢ 3KOJIOTHYECKH YHCTHIX
60110T. BoT Maciio-to — npHsIHOE! A 3TO KOKIIIOIIKH — JUIsI HAMOTKH HUTOK M BOJIOC...»

ITo oxonuanuro By3a IleTpy mpemarany nIpoJOJKATE 3aHUMAThCS HAyKOW, HO IUIATHJIM 34 3TO
Majo0. «Xo4y B MOCKBE OCTaTbCs, a Ha aCIIUPAHTCKYIO CTUIICHIMIO 1a)K€ KOMHATY HE CHATb, HE TOBOPS
00 octanbHOM. Ha 410 KUTB-TO?» -00BSICHAT OH CBOEMY HAYYHOMY PYKOBOJHTEINIO.

IlopasmeiciuB, Ilerp monancs B KOHCAITHHI: €ro akaJeMHYECKHE YCIEXH MOr- JIM Tam
MIPUTOIUTHCS, K TOMY K€ TUIaTWIIM B 3TOM cdepe cpaBHUTENBbHO Hertoxo. CHavana Obuta ogHa GupMa,
MOTOM JpyTasi, HO BCE 3T0 HAIIOMUHAIO eMy 00JI0TO, B KOTOPOM MOXKHO OBIJIO OGapaxTaThbcs 10 KOHA
xu3Hu. [leTp paccbuian pe3tome, HO B KPYNHbIE KOMIIAHUM €ro He Hmpuriamand. A cam OH ObLI
CJIMIIKOM 3aCTEHYHB, YTOOBI «HAOMBATHCS», KaK OH CUUTAJ, K KOMY-TO Ha paboTy.
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Kak-To Kojulera mOCOBETOBaJl €My 4Yalle e3AUTh 10 NPOPHIBHBIM KOH(MEpPEeHIUsIM |
3HAKOMUTBHCS C HY>KHBIMH JI10bMU. HakannuBaTe, Tak cKa3aTb, COIMAJIbHBIN KamUTall U OTTaYUBATh
KOMMYHUKaTHBHbIe HaBblkh. Ha ogHom wu3 IT-¢popymoB ero u mnpumernn Apxkaauii Illeun.
Mocxkosckuit opuc New World Group B TOT MOMEHT MCKall HOBBIX COTPYJIHHUKOB, M TCHIUPEKTOP
MOpYYHJI KaJpoBUKaM npucMotpeTses K [lerpy u, eciiu TOT COOTBETCTBYET 0XKHMAAHUSAM, NPUTIIACUTH
Ha coOecemoBaHueE.

[anpueB ObT Ha cenbMOM HeOe: HakoHeH-To ero 3ameTwiau! OH Mpomien Bce ATarlbl
cobecenoBanus. [lepen 3axmountenpHOM BeTpedeit ¢ HuM Illenn eme pas mpocMoTpen ero mpodaii:
OTJIMYHBIE PEKOMEHIALMU W3 BY3a, HEIUIOXHE OT3BIBBI C MPEXHUX MecT pabotel. «Iloxoxe, mapHio
MO>KHO JaTh LIAHC, - MOJyMall OH. B KOHIIE KOHIIOB, OH U3 MPOBUHIMH, a TaKUe JIIOAHU JepKaTcs 3a
MECTO U BBIKJIA/IbIBAIOTCS TIOJTHOCTBION.

-Hy, Mo110/1011 yenoBek, U moyeMy Bbl XOTUTE pabOTaTh UMEHHO y Hac? - CIIPOCUJI OH €TO0,

["anpeB OTBETHI MOYTH YECTHO:

-MHe Hy»HO MOMOTaTh POJHBIM. Y Bac OCMBICIIEHHasl paboTa, MHOTO BO3MOXHOCTEH. Bbicokue
TpeOOBaHUs, CTAaHAAPTHI. 3/1€Ch 51 MOTY MHOTOMY HAY4YMTHCS M IPUHECTH T0JIb3y KoMmaHuu. U s roroB
paboTaTh MHOTO U C PE3yJIbTaTOM.

CriykaBUJI OH TOJBKO B OAHOM: €My ObUIO BCE paBHO, Ha KOro paboTarh, JIMIIb Obl KOMIAHUU
MPUTOAUIIUCH €r0 3HAHUS, a ONBIT IMOUIeNl eMy B KapbepHbIN IUIoc. bosbine Bcero oH xoren Obl
paboTtate Ha ce0si, HO 3/1eCh €ro BOOOpa)KeHHE OCTaHABIMBAJIOCH, TaK KaK HUYETO KOHKPETHOI'O OH
MpUIyMaTh HE MOT.

['enaupeKkTOp mocmpamuBall €ro €lle O CEMbE, POACTBEHHMKAX, JPY3bsIX M yBIEUEHHSX: <«
CIpalIMBai0 Bac 00 3TOM HE U3 BEKJIMBOCTU M HE MPOCTO Tak. Sl Xouy 3HATh, YEM >KHUBET UYEJIOBEK,
KOTOpOMY s Oyay JoBepATh». MaTb - celbCcKas YYMTEIbHMIA, OTEI] — Bpad, ymep, pacckazain llerp,
€CTh €eIlle MJIaJIIas cecTpa — YUHUTCS B IIKOJE. «ITO XOpoulo, - moayMan Apkaauil. -M3 npunnaHon
CeMbH, MOTHBHPOBAH, 0€3 3aBbIIIEHHON caMooleHKH». OHU MOXKaau Apyr APYry pyku, u [anbles
MPUCTYIUII K padoTe.

Kak IleTp yuutbcs yexan

3a mate Jer paboTel B KommaHuu lleTp cuibHO uW3MeHWICA. YBepeHHbI B ceOe,
PacKpenouieHHbIN, C JIOCKOM - B HEM TPYAHO OBUIO y3HaTh TOTO 3aCTEHUMBOIO FOHOILY, KOTOPBIN
KOI'Z1a-TO MPHILET B KOMIIAHHUIO.

-Uro x, IleTp, ThI nemaenp ycnexu - ckasall eMy mnocie 3aBepuieHus npoekra lllenn. -Takumu
TEMITaMU ThI KOT/1a-HUOYIb MOXKEIIb CTaTh MapTHEpPOM!

Kaxnprit nens [letp craBui cebe HOBYIO IUIAHKY, CTApasiCh MPEB30UTH ce0s U KOJIJIET 1Mo pabdoTe.
B cnoxHBIX cuTyanusx oH oOpamaics K ApKaJauio - TOT TOJbKO pajl TAKOMY PBEHHUIO U HE OTKa3bIBaI
HUKOrJa B coBeTe. Bripouem, ckunok [letpy Hukto He aenan. OH XOpOIIo NOMHMII TOT JI€Hb, KOTJa U3-
3a ero mpocyeTa KOMIaHUU MPUIILIOCH NEePEAebIBaTh OJMH MPOEKT. Toraa eMy yCTpomiIn myOauyHbIi
pa3HoC nepes KoJIIeramu.

Co Bpemenem Iletp Hayuwmiics MPOCUMUTHIBATH CBOM M UYXKHME XOJIbl, BEPOATHBIC OIIMOKH. A
TJIaBHOE, J00BIBaTh U BEPHO MOHUMATh MHpopMaiuio. OH cTal HOJIb30BaThCS aBTOPUTETOM Yy KOJUIET,
XOTSI HEKOTOPbIE €ro M HenoNMo0IMBaii. Moil, BBICKOYKAa M CaMOBIIOOJICHHBIN THM. "DTOUCT - 3TO
YeJIoBEK JYPHBIX HAKIOHHOCTEH, KOTOPBIA co00i MHTepecyeTcs: Ooblie, 4eM MHOH",- OTIIy4HuBaCs
OH.

[leTpa MoBBICHMIIM A0 CTapIIET0 aHAIWTHKA, HO 3TO ObUI JJISi HErO0 MPAaKTHYeCKU MoTosoK. OH
MOHMMaJI, 4To 0e3 Xopouero npoduiabHOro oOpazoBaHMs MyTh HaBepX OYyJET CIMIIKOM JOJTUM H
W3BWIKCTBIM, €CJIM BOOOIIE MPUBEIET €ro K cGOopMHUpOBaHHOW elle B Hayaie paboThl LN -
BO3IVIAaBUTh IMIpeacTaBuUTENbCTBO. "Hanmo exarp yuuthes, ayudme B CIIIA, B xopomyro mKoiry
Ou3Heca",- pa3MBIILISIT OH.

C stum BornpocoM oH nowen Kk Apkaguto Illenny.

- 51 B TeGe He ommbCsI, - CKazall eMy TeHIUPEKTOpP. - Thl TOBOJBHO JalIeKO MpoBHHYJCSA. Yero
K€ ThI XOUellb?

- OtnpaBbTe MeHs Ha yueby B CToudopa, [apsapa nmm Hens?
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- 910 Tebe 3aueM?

[letp oOBSICHWI, YTO XOYET MOJYy4YUTh cTeneHb MBA 1o ABYXroauuHoil mporpamme, 4To
MIO3BOJIUT €MY MOJHATH CBOIO CTOMMOCTb M INPOJBHUHYTHCSI IO KAPBEPHOM JIECTHUIIE B JajbHEHIIEM
['enupexTop morpy3uics B pa3ayMbsi: «AMOMLIMO3HBIN Manelid. OTHnyckaTh ero Ha JBa roga.. Ho, B
KOHIIE KOHIIOB, Y HET'O €CTh 3aJaTKH XOPOILEro JHUepa, KOTOpbIe HAJ0 Pa3BUBATb.

- DTO NpUJIMYHBIE IEHBIH, CKa3all ApKaJuil BCIyX.

- 51 Bce oTpaborato, BepHy.

- 51 HEe COMHEBAIOCh.

['eHIUPEKTOp IIOCOBETOBAICA C PYKOBOACTBOM B Hblo-Mopke u pemmn jaTh mapHIo
BO3MOXXHOCTh MONTH yuuTcs. Bce-Taku oH B uMcie caMbIx nepcrekTUBHBIX. K Tomy ke momum c
XOpOoIIel MOATOTOBKOW KOMIAaHMM ObUTH HYKHBI. JlemieBsie OblI0O OOy4YMTH CBOMX, YeM HAHHUMATh
Koro-to ¢ peiHKa. Iletp BBIOpanm Craundopnackuii yHusepcuter B KanudopHuu, 1mo OKOHYAHUU
KOTOPOTO JIOJDKEH OB BEpHYThCS W OTpaboTaTh e€lle MATh JIET B KOMIIAHMM HAa OTrOBOPEHHOMN
3apruiate. «Kabaiia, koHeUHO, HO KaKkoi maHc, - mymadi [letp.- Hago cormamarscsy.

Kaxk IleTp yBOJIMTHCH peminJa

VYyeba B OJJHOM U3 JyYIIUX BY30B AMEpPHKH CHJIBHO MOBIMsIIAa HA MUpoBo33peHue Ilerpa. On
yBUJeNn nepen co0oil rinodanbHbIl MUp ¢ Maccolt Bo3MmoxkHocTe. U ¢ Tpana «bounra» B Mockse
CXOJIWJI YBEpEHHBIH B CBOMX CHJIaX MY)KYMHA C KOXaHbIM IMOpPTQesieM B pyKe U TPaHIUO3HBIMH
IJTaHAMHU B TOJIOBE.

OCTaHOBHBILUCH y IaBHUX 3HAKOMBIX, OH NIEPBBIM JIEJIOM I0eXall Ha paboTy - MOBUAATh KOJUIET
U pa3Beaatb 00ctaHoBKY. Betpeua ¢ llennbiM nomkHa Obl1a COCTOSIThCS uepe3 TpH JHs, U [leTp xoTen
K Hell moaroroButkesi. C npusiteneM mo padboTe OHU BCTPETHIUCH B Kade. Anekcannap baron, aHanmuTuk
He(TAHOTrO cekTopa, B3s1 obex, Ilerp orpanuumsics kode ¢ KpyacCcaHOM, 4YeM BbI3BaJ SIBHOE
HEOBOJLCTBO oO¢uimanTta. «Kaxercs, Thl OCKOPOMJ €ro B JyYIIMX YyBCTBaX, - pPaccMesuics
Aunekcanp. — JlaBali, paccka3biBail 0 CBOMX UMIIEPCKUX IIAHAX)

- Ecniu coBceM KOpOTKO, 51 Xouy ocTaThes nopaborats B llltaTtax, Bergoxnyn Ilerp. — Lltyka B
TOM, YTO, KQXETCs, 51 HaIIeJ paboTy CBOCH MEUTHI..

N3 ero pacckasa cinenoBana, uro B CTdH(OpIE OH MOAPYXKHICA C TPYNIOH HHXKEHEPOB,
MPOrpaMMHUCTOB, MapKeTosioroB. OHHM mNpuAyMaad YUl U MporpamMmy, IOMOTraroIue ObICTpO
OIPEAEIIATh COCTOSTHUE 370POBbs YEJIOBEKA: U3MEPUTH IIyJIbC, YPOBEHb caxapa B KPOBH, JABICHHUE U
OLICHHUBAET €ro MCcuxoyioruyeckoe cocrosinue. COOTHOCS 3TO C BECOM U POCTOM U€JIOBEKa, BHEITHUMHU
YCIOBHUSAMH, MOTOJION, MPOrpaMMa MOTJIa CUTHAJIM3UPOBATh 00 yrpo3e 370pOBbIO, a ¢ HAKOIUIEHHUEM
uH(pOpMallMd TPOTHO3UPOBATH BEpPOSTHOCTh, HH(papkra wunu uHCyiabTa. Kopowe, 53T0 Oblna
JMAarHOCTHYECKasi MUHU-TTA00paTopHsl, BCTpauBaeMast B CMapT(OHBI.

- IlpencraBnsenis, TaM €CTh Bce: KpyThle peOsiTa, MOTEHIMAIbHBIE HHBECTOPHI, yCIOBUS.. Tam
HET TOJIBKO MEHs!

- A kax xe kommanus? [lled? JoroBop Hakonen?

- He 3Ha10. Xo4y €ro yroBOpUTh OTCTYIIUTHCS.

— XwM! Ckopee npoOku B MockBe UCUE3HYT.. ThI e 3Haellb ero XapakTep.

[TepexycuB, mpuaTeNn HanpaBWIUCh B ouc. Tam CTOSII Iy yiibs, 3aHATOTO MEIKOM, HO BaXKHOM
paboroi. [lerpy crasno TocknuBo. «boxe, BoT Tans - oHa paboTaeT TyT yxke 15 ner, - mogyma oH, - a
Tamapa Toxe oTnaxaina aBa gecarka. OMap — JOCITYXKHJICS IO CBOETO KaOWHETa: HO eMy YK€ CKOpO
nopa Ha nencuto. Wnu XKopa-10 cux nop aHanu3upyeT peIHKH IIEHHBIX OyMar,

XOTs, KQXeTcs, EMy 3TO JaBHO ocTodepTesio». lleTp nmpuxoaui B THXHi y’Kac OT TOrO, 4TO EMY
MIPEJICTOUT TYT NMPOBECTHU €lIle MHOT'O JIET, @ BO3MOKHO, - U BCe ocTaBieecs Bpems. «Kak MHe Hajoenu
9TH TapakaHbU Oera-Bce CTPeMATCS NPUNTH K (PUHUIIY NEpPBBIMH, — DPa3MBIIUILUT OH, - & MHOTHE
OeryT Tak JaBHO, YTO 3a0bLIH, KyJla U 3a4eM».

..Uepe3 HECKOJIBKO JHEH OH MocTydaiucs B KaOWHET Apkaausa. Y TOro mocie Moe3aku ObLIo
XOpollee HaCTPOEHHeE.

- Eciin yecTHO, siKk BaM 3aTeM, 4TOOBI BBl MEHS OTITYCTHIIH, - Hadan 0e3 skuBokoB Iletp. - S xouy
octatbcs mopabotats B CLIA.
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['enaupexTop ciayman He nepebuBas. IleTp pacckaszanm o craprame, Kyjaa €ro MO3BajM, U HUX
COBMECTHBIX IJIaHAX.

— [lonumaere, g Haien paboTy, O KOTOPOW JaBHO MedTall. Y MeHs IOJIHO UJCH, S UM HYXKeH, a
onu MHe. — lleTp HeoxunanHo ocekcsi. Pasymeercs, Bce AeHbIM 3a 00ydueHHe 51 BepHY. BbI ke MeHd
3Haere!

[llenn kayHyJ royIoBOM U moOarpoBert.

- Ilpu yem 3mech nensru?! Mol ke ¢ TOOOH noroBapuBaiuch.. [lymaemib, s Ha TeOs He
paccuutheiBasi? Y BcioMHHM, Kak Thl BooO1Ie TyT okazanca? Kro teGe gan manc?

- Koneuno, Bbl. 1 g 3TOrO He 3a0yay. Ho 5 MOHsII, YTO KOHCAITUHT — HE MO€. JTO CKy4Has
paboTa, MOCTOSIHHO HY’KHO COOTBETCTBOBATh UYKUM OXKHJIaHUSAM. Sl HE MOTY K 3TOMY BEPHYTbCA, XOTS
u obera Bam.

- Ciymiaif, yTo Thl BblleHIpuBaciibea? OTpaboTail CBOE MO KOHTPAKTY U Tyl Ha BCE YEThIPE
CTOPOHBI!

- Tak s ’ke TOBOPIO: TOJIKY OT MEHsI ceiiuac He Oyner. MoTuBaruu — HOJb. S TyT 00y30ii Oyy.
Otnycture mens, a? lllenn otyactu GBI coryiaceH ¢ ero noBogamMu. Ho ockopOiieHHOe camomodue u
JIOCTOMHCTBO HE TO3BOJISUIM €My MOWTH Ha YCTYNKH. «CKOJIBKO s €My MOMoOraji, ¥ 4To B UTOre?
Hcnonbe3oBan mens, Harnen! [Ipegarens!» 'eHaupekTOp HUKaK HE MOT YCIIOKOUTHCS.

Tak, maBail OTJIO)KMM Halll pa3roBop, - mpoueaws oH. — l[lomymail eme pa3. Kto 3Haet, He
MOCTHIIIb JIU THI cebe ceifuac Jopory Kk kpaxy? Beas nmpoaykTt moxet He noiitu. U Bce. Tol 6aHKpOT ¢
MOJIMOYEHHOH pernyTanueld, Tedsl ke B MPUIMYHOE MecTO Oojblle He BO3bMYT! A gaxke eciu Bce
CJIOKUTCSI, HE OOMIIBCS, UTO 3Ta KPUBAs IOPOKKa TeOsl HEe Ty/1a BHIBEACT?

- Ilocmymaiite.. Takas ygada BeImagaeT pa3 B ku3Hu. Jla, pucku Benmmku. M Bce xe s ObI
nornpoOoBai. A eciu y MEeHsl He BHITOPUT ¢ KOMITAHUEH, TO 51 K BaM BEpHYCh.

- Yto TBI MHE TYT.. paccka3biBaclib. BepHercs oH.. [laBaii Tak: MPUXOIW 3aBTpa, NOJyMaM eIe
pas.. 1 1 mogymaro.

[leTp xuBHYN U BhIIIEN U3 KabuHeTa. «M-ga. Yiigems - mioxo. He yiinens - Toxe mioxo. OH,
KOHEYHO, MHE HacTaBHUK. U ceifuac, eciu yBoIIOCh, TO oAseay ero.. Ho xak e torna crapran 1 Mou
MEUThI?»

CuTyanuoo KOMMEHTHPYIOT IKCIIEPThI

Anexkcanap AcMo0J10B

JIByX KIIOYEBBIX T€pOEB IMPEACTABICHHOW HCTOPUM MOXXHO O0O3HAUMTh Kak OJyiaroerenb-
YUHUTENb U KapbepHBIN yUEHUK. DTUMU MO3UIUSIMH 5 Mepesiato cBoe oTHomeHue u Kk Apkanuto lllenny,
u k Ilerpy l'anbueBy. O0a urpoka, BBIHYXKJICHHbIE 3TOH CHUTyallel JenaTh KaKIblii CBOM BBIOODP,
paboTalOT UCKIIOYUTEIBHO B paMKax TOM KYJbTYpbI, KOTOPYIO 5 HA3bIBAIO KYJIbTYPOW MOJIE3HOCTH U
KOTOpasi HPOTUBOCTOMT KyJIbType IOCTOMHCTBA. B HeW KioueBas JIOTMKAa B3aMMOOTHOLICHMH,
OTIPEIETISIONINX BBIOOD, - 3TO 00MEH 1o (popMyIie «aallb Ha JaIlb.

Kaxxaplii U3 UIPOKOB paccMaTpUBAEeT APYTOro Kak CPEACTBO - IOJIE3HBIA Ul €ro JeHCTBUI
UHCTpyMeHT. OHU HEe BUAAT JIpYr B JIPYre 4eJOBEUECKOH JIMYHOCTH, OOJIajarouieil TeM WM WHBIM
JOCTOMHCTBOM. B »3Toi curyammu 510060t BBIOOp — TparMaTHYHBIA W MO3UTHUBUCTCKHU
OpPUEHTHPOBAHHBIN, MO (opMyJie «leJb OMpPABAbIBAET CPEACTBAa». 3aMeThbTe, 4To [ anbleBa Oojblie
BCEro BOJHYET TO, KaKOBBI OyIyT PUCKM AJISl HETro, a He il GUPMBI WK yuuTems-onarogerens. s
€ro KapbepHOIr'0 pOCTa, a HE )KU3HEHHOTO MyTHU JUYHOCTU. U B 3TOI cuTyauuu ['anplieB B3BEIIMBAECT
BCE BEpOSTHBIC COOBITUS HA Becax Kapbepbl. M THEB, HEpBHI yuuTelnsa-0aaroieTens, KOHEYHO, TaK WU
VHaYe BIIMSAIOT HA MPUHATHE €0 PELIeHMs - HO He KaK ero SMOIMOHAIbHOE MPOSBICHHUE, a KaK OIICHKa
[IPU MPOTHO3€ TOT0, Kakue sl Hero OyayT mocneactsus. U B 3Toil cutyanuu, B 0OOMEHHOM JIOTHKE B
KOHTEKCTE KYJIbTYphI MMOJIE3HOCTH Iepoi, Kak MPaBUIIO, JeJIaeT NPEANOYTeHHE B MOJIb3Y TOW (UPMBI,
KOTOpas MpeUIoKuiIa JTy4IlIue YCIOBUs peann3oBaTh ceds. Eile pas moguepkHy, 4To KOH(QIUKT JSKUT
3a TpenenaMud KyJbTypbl JOCTOMHCTBA, M B O3TOM CMBICJIE TOBOPUTH O JIMYHOCTHOM U
9K3UCTEHIIMATBHOM BBHIOOPE TJIAaBHOTO TepOsi He MPUXOIUTCA. PaHO MM MO3/THO, KOT/1a JIFO/IU JKUBYT HE
B JIOTMKE ycrexa M HeyJaud, a B joruke repoeB CkuHHepa u KapHeru, B JIOTHKE NpPECTYIUICHUS U
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HaKa3zaHUs, OHU TeM CaMbIM pacyenoBeyuBaroTcss. OHU MOTYT OBITh YAAWINBbI KaK OM3HECMEHBI, PAaHO
WIM TO3IHO OINHCaHHOe MapkecoM OJMHOYECTBO, [yIIE€BHas IyCTOTa CTaHYT TIPYyCTHBIM
MOCJEICTBUEM MTOJJOOHOTO PO/ia MPOLECCOB MPUHATHUS PEIICHUI.

Cepreii ®nji0HOBHY:

JlaHHBIN KeWC — KJIACCHYECKUW TMpUMEp ITHYECKOW JWIEMMBI, B KOTOPOH JIF000€ perieHue
CBSI3aHO C OIpEJCIEHHBIMU MocaeACTBUsIMU. Kak M3BeCTHO, y MOJOOHBIX JHUJIEMM HET MPaBUIBHBIX
WM HENPAaBWIBHBIX PEHICHUM: KaXKI0€ U3 HUX OMpeessieTcs TeM, KAKUMH 3THYECKUMH MPUHLIUIIAMU
PYKOBOJCTBYETCS YEIIOBEK.

Cyas mo Ttekcty, lletp BmepBble cTajmKkuMBaeTcsi € CUTyauuen »xecTkoro BbeiOopa. Jlo 3Toro
MOMEHTa OH IOJIb30BAJICS OTKPBHIBAIOIIMMUCS BO3MOXHOCTSIMHM, HE CBSI3aHHBIMH C KaKUMH-THOO
MOpaJbHBIMU U3JepKkaMu. O ero cucreMe LEHHOCTEH MOXXHO CYIUTh TOJBKO IO TOMY, YTO OH
cuuTall, HEOOXOAMMBIM ITOMOTaTh MAaTEPU U CECTpE MOCJIe CMEPTH OTLA... BeposTHO, mO3TOMY €ro u
My4aeT coBecTh: xouercs pabotats B CIIIA Haj MHTEPECHBIM MPOEKTOM, HO KaK HapyIIUTh JaHHbIE
TOOOM 00s13aTeNbCTBA U HE NepecTarh cels yBaxkaTb? IleTp sIBHO HE OTHOCHUTCS K KaT€ropHH JIIoJieH,
KUBYILUX 110 MPUHIUITY «4€M JaJIbIIe B JIEC, TEM CBOS pyOallka Oymxke K Tery»

[TooTromy, Ha MOH B3IJISA, IOPa3MBICIMB O BO3MOXKHBIX IOCIEACTBUSAX HapyLICHHS
JIOTOBOpPEHHOCTEN ¢ ApKaaueM, OH JODKEH IMOHSATh, YTO TJaBHOE M3 HUX — O3TO IOCTOSIHHOE
BO3BpAllCHUE K MBICAM O TOM, YTO Thl IOCTYNHJ HENOPSAAOYHO M, CJIEIOBATEIIBHO, HE MOXEIIb
yBaxaTh cam ceOs. [locnencTBusi Takux pasMbIIUIEHUH MOTYT ObITh pa3HbIMH. OJHO M3 HUX —
HEpBO3bl U 00IIMe MpoOJeMBbl C MCUXUKOH. J[pyroe BO3MOXKHOE MOCIEICTBHE - yOexaeHue ceds
CamMoro B TOM, YTO ThI MOCTYINWJ JIOTUYHO U B JyX€ BPEMEHH, IOATOMY 3/I€Ch HE O UYeM IepeKUBaTh.
1o cyTH 3T0O 03HaYaeT CMEHY CUCTEMBI LIEHHOCTEW U MOYKET MPUBECTU K KPU3UCY CAMOMIEHTUYHOCTH.

Brnipouem, 3Tu 3amedaHus OTpa)karoT MO0 JIMYHYIO CUCTEMY LIEHHOCTEN U STUYECKYIO MO3HIINIO,
KOTOpast MOXKET OTJIMYAThCA OT MO3UIUM ApYrux mojeil. ClrieHapuil moBeleHus, KOTOPBIA S MOT ObI
npemtoxuts Ilerpy, cocrout B cimenyronieM. Hano mombeiTaTees TOTOBOPUTHCA € ApKaauem o
COKpaIllEHUH CPOKa «O0TpabOTKMW» 3a cueT MHTeHCH(pUKanuu paboTel. Heo6X0auMo Takke MOMbITaThCs
W3MEHUTh HEKOTOpPbIE ICHUXOJOTMYECKHE YCTAaHOBKH, KOTOpbIE TMpPOSABISAIOTCS B OLEHKE
npodeccuonanbHoi cyabObl komer Ilerpa. Kak korma-to ckazanm Mrops CeBepsiHUH, «HE 3aBUAYH
IpyTy, €ciu JIpyr Oorade, €Ciiv OH KpacuBeH, eciau oH yMHe#...», Ho He ciumikoMm yaauHas kapbepa
KOJIJIETH HE JOJDKHA BCEJSITh B BAaC MECCUMH3M, €CIIM BbI CUMTaeTe ce0si YelIOBEKOM C BHYTPEHHUM
JIOKYCOM KOHTpOJIS, OTBEYAIOIIMM 3a CBOIO CyIbOy. 3ameuy, 4TO OJHO M3 Ba)KHEHIIUX KayecTB
YCIIEIIHOTO YeJOBEKa B HAIIM JHH- yMEHHUE 3auHTEepecoBaTbcs TOM paboTOH, KOTOpYIO €My
MIPUXOJUTCS BBIMIOJIHATH B JAHHBIH MOMEHT, CIIOCOOHOCTh HAJENATh €€ CMBICIOM, n30eras IMHU3Ma U
YHBIHUS.

Opna u3 crpateruif B paboTe ¢ COOCTBEHHBIMH YCTAaHOBKAaMH, KOTOPYIO MOXKHO HPEIIOXKHUTh
[leTpy, COCTOUT B TOM, YTOOBI OLICHUTH HE TOJIBKO BO3MOKHOCTH, KOTOPBIE OTKPBIBAIOTCS MEpe]l HUM B
cllyd4ae IepexojJa B aMEpPUKAaHCKYyI0 BEHUYPHYIO KOMIIAaHHIO, HO WM PHUCKH, CBSI3aHHbIE C TaKUM
MIEPEXO/IOM. YYET ITUX PUCKOB IMOMOXKET CleaTh KapTHUHY MPOMCXOMSIIErO «ILBETHOW», U KEPTBA,
koTopyto IleTpy npuaercs npuHeCTH BO UMsI TOPSIOYHOCTH, MTOKAXKETCS EMYy HE CTOJIb 3HAYUTEIbHOM.

Hrtak, s Obl pexoMeHaoBan [leTpy BBIMOTHUTH XOTS ObI HaCTHYHO 00s3aTelIbCTBA, KOTOPHIE OH
JlaJl CBOEMY HAaCTaBHHUKY.

Hrops Canura:

VYV TIlerpa ecTe MopajibHble, IOPUIMYECKHE U (PUHAHCOBbIE O0S3aTENLCTBA IMEPE] €ro
paboTonaTeneM, 3akKIOYarOlIMecs B TOM, YTO IO OKOHYAHWU Y4yeObl OH JOJDKEH OTpadoTaTth B
KOMIIaHUU TIATh JeT. Y ero meda ecTh riansl Ha [lerpa. OH paccunuThIBaeT Ha TO, YTO BEpHYBIIHUICS
nociie yueos! [leTp ycunuT koMaHy, MOMOXET BHIBECTH OPTaHU3AIMI0 HA HOBBIA YPOBEHb.

B a70if cutyanuu, naxe ecnu OyAyT yperyJupoBaHbl IOpHINYECKHE U (PUHAHCOBBIE BOIPOCHI,
yxox Ilerpa HaHeceT KoJloCCabHBIN yIIepO KOMIIAHUU U peNyTalluy T€HEepaIbHOTO TUPEKTOpa.

Tem He MmeHee.
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[letp - MoMOAOMW, TaNaHTIWBBIN, aMOUIIMO3HBINA, SHEPTUYHBIA MOJOION uenoBek. Ero memns-
pazButue U poct. OH yBEpPEeHHO IIaraeT Mo KapbepHOU JECTHHIE, HE OOWTCS HOBBIX BBI3OBOB, HE
OOUTCSI pUCKOBATh. Y HETO, KaK y BCEX HOPMAIbHBIX JIFOJIEH, €CTh CUIIbHBIC U ClIa0ble CTOPOHBI, HO OH,
KaK BCE YCIICUTHBIC JIOU, He (OKYCHUPYETCS Ha MCIPABICHUH COOCTBEHHBIX HEIOCTATKOB, a YMEJO
WCIOJIL3YET M Pa3BUBAET CBOM CHIBHBIC CTOPOHBI. Ero He MyraeT MBICIHb: «A UYTO, €CJIH MBI MOMPo0yeM
YU HUYEro He MOJYYHUTCS?», €ro myraeT MepcreKkThBa «He mompoOoBaTh»! Ero mpeapirymuii ombIT
TOBOPHUT O TOM, YTO HY>KHO JIBUTaThCA JaJbllIe, a 3HAYUT, YXOAUTh.

VYXoauTh, 9TOOBI OBITh YSCTHBIM 10 OTHOIICHHIO K ce0e, YT 0CTaBaThCs, YTOOBI OBITh YECTHBIM
M0 OTHOIIEHUIO K paboTtomarento? Kak MHE KakeTCsl 3TOT BONPOC HOCHT Juist ["anblieBa U MOJ00HBIX
€My JIFOJEH YMCTO SK3UCTEHIUAIMCTCKHM, a HE MOPaJIbHO-3THUYECKHI XapakTep. M1 B 3TOM cBeTe OTBET
Ha HETO OYEBUJCH: OCTAThCS - 3HAYHT MPeIaTh CeOs.

Bomnpocs! 1js1 00CcyKaeHus:
1.Pemenne kakoro Tuma MAOJDKEH MNPHUHATH lleTp (MHTYMTHBHOE, OCHOBAHHOE Ha CYXICHHSX,
panroHanbHOE)?
2.Kak moctynuiu 661 Bbl Oka)KuCh B IOJJOOHOM cuTyaruu?
3.Y1o MOkHO mocoBeTOBaTH lleTpy?

3ananmue 4.

ITpunnun Iapero

Cpenu criocoOOB NPUHATUS YIPABIEHUYECKUX pelleHui BoiaenseTcs «mnpuHiun [lapeto». CyThb
NpUHIUNA, CHOPMYITUPOBAHHOTO UTAIBIHCKUM 3KoHOMHCTOM Bunbdpeno Ilapero, 3akmouaercs B
TOM, YTO BHYTPH JAHHOW KaKON-IMOO TPYMIbI UM MHOXKECTBA TPYMI OTIEIbHBIE Majible €€ 4acTh
O00OHapy>KMBAIOT HAMHOTO OOJIBIIYI0 3HAYMMOCTh, YE€M 3TO COOTBETCTBYET HUX YJEIbHOMY BeCy B
rpymme. Hampumep:

- 20% xnueHTOB (ToBapoB) Aar0T 80% 06opoTa UK MPUOBLIH;
80% xymenToB (ToBapoB) nmpuHOCAT 20% 006opoTa Wi NMPUOBLIH;
20% ommboxk obycnoBnuBatoT 80% mnoTeps;
80% omubok 06ycnosnuBaioT 20% noreps;
20% ncXoaHBIX NPOAYKTOB onpeaeisatoT 80% CTOMMOCTH TOTOBOTO U3EINUS;

- 80% wucxomaHbIX MpoAykToB ompeaensioT 20% cromMmocTu TOTOBOTO H3aenus. [loatomy B
cBsA3M ¢ nmpuHIuInoMm Ilapero ormeuaror coorBercTBuE «80:20». B

mpoiiecce padoTel MeHepkepa 3a nepBbie 20% pacxomyeMoro BpeMenu gocturaercs 40%

80% pesynbpTaToB, octambHbie 80% 3arpayeHHOro BpemeHU mpuHOCAT 20% o0Imero wurora.
CrnenoBarenbHO, MEHEKEPY HE IieJecooO0pa3HO OpaThCsl CHavyala 3a camble JIETKUe Jena.
Heo0Oxonumo npucTymnaTh K peleHHI0 BOIPOCOB, CO00Pa3ysACh C UX 3HAYCHHUEM.

Bomnpocstr:

1. Kakyro mpakTryecKyro Mojs3y MOKHO M3BJIeYb U3 3HaHUA npuHnumna [lapero?

2. Bo Bcex nm city4asix 1€MCTBYET 3TOT NPUHLIUI?

3. Kaxkue emé BBIBOIBI IJIs1 MPAKTUUECKOW pabOTHl POCCHIICKOTO MEHEIKEpa MOXKHO CIENaTh,
ucnoib3ys npuniun [lapero? O60CcHY#HTE CBOM MPEIOKEHUS.

4. IlpuBenute mpumepsl AeicTBHs 3akoHa [lapeTo u3 Bamero JMYHOTO OMbITA

3apanue S.

[Tponuarnoctupyiite ar00y10 MpoOIeMy, ¢ KOTOPOH BbI CTOJIKHYJIUCH Yepe3 MPU3My TUIHUHBIX
nperpaja (TeXHUYECKUE OIIMOKH, BHENIHME (PAKTOpPhl M TICUXOJOTHYECKHE MPEMATCTBUS) Ha MyTH
3¢ HEKTUBHOTO TIIAHUPOBAHUS BPEMEHHU

3aganue 6.
[TocTpoiiTe HHTEIICKT KapTy MOJydeHus: 00pa3oBanus B MHCTUTYTe. OOpaserr mpuiiaraercs.
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3aganue 7

Tect Nel IlepcoHasibHAast KOMIETEHTHOCTh BO BPEMEHHU

Bamemy BHMMaHUIO NpejajaraeTrcs TecT, MMO3BOJIIOUIMM OLIEHUTh C(HOPMHUPOBAHHOCTH y Bac
OCHOBHBIX HAaBBIKOB YIpaBJCHHs BPEMEHEM U Ballly KOMIIETEHTHOCTh BO BpeMeHH B IeinoM. Ha
Ka)KJIbIi 13 BOIIPOCOB MOYHO J1aTh OJMH U3 TPEX BO3MOXKHBIX OTBETOB: «Jla», «MHorga», «Her».

Bonpocbwi:

1. B mo0oif pabote s crapaioch MMeETh 3amac (pe3epB) BPEMEHH, BBIICISAI0 CBOETO pPOAa
«HETPUKOCHOBEHHOE BPEMsI» Ha BCSIKUN CITy4a.

2. 51 4eTko 3HAI0 CBOU JOJIOCPOYHBIE LIE€IH, MOCTOSIHHO JEPKY UX B yME M NEPUOAMUYECKU
00TyMBIBaIO CITIOCOOBI MX TOCTHKCHHUS.

3. S peryisipHO UCTIONB3YIO AENETUPOBAHKE, OPYyUas APYTUM JIFOSIM BBIIIOJHEHUE BaXKHBIX ISt
MEHs 3a7ad4.

4. 51 noxpoOHO MIAHUPYIO IIArH, ATAIBI JOCTHXKEHUS CBOMX IIeNeil.

5. S moHuMmaro, 4yTO OOIIEHUE C APY3hsIMU B pabodee BpeMsi — MOMEXa, U CTapaloch M30erath
TaKUX CUTyaLUH.

6. 51 yBaxaro u 1IeHI0 COOCTBEHHOE BpeMs U CTaparoch T0OUTHCS YBaXKEHUSI K CBOEMY BPEMEHH U
OT JPYTUX JIFOAEH.

7. J171s1 INTaHUPOBAHUS CBOET0 BPEMEHH s HCTIOJIB3YIO 3aIUCH.

8. Kaxaplii paboumii eHb s HAYMHAIO C OMpPEAETCHUs TOrO, YTO HY)XHO CHIeNaTh B MEPBYIO
ouepenb.

9. B cBOMX Aenax s cTpOro NpUAEpKUBAIOCh YCTAHOBJIEHHBIX MHOIO K€ CPOKOB.

10 S xopomo 3HaI0 COOCTBEHHbIE OWOPUTMBI M IJIAHUPYIO CBOM Jejla C YYETOM CBOHMX
«BHYTPEHHHX YaCOBY.

11. 5 ymero u ctaparoch KOPOTKO TOBOPHUTH TIO TeledoHY.

12. 51 nOBOJBHO HACTOMYMBBIA YEIOBEK W OOBIYHO, HECMOTpPS Ha TMOMEXHW M OTBIICUCHHS,
MIPOJIOJDKAI0 pabOTaTh MO TJIaHy.

13. Ilepen Hayanom 11000 pabOTHI 5 TIIATENEHO 00AYMBIBAIO €€, IUTAHUPYIO, YUTO MHE MOKET

MOHAA00UTHCS, CPOKH U ITAIBl PaOOTHI U T. TI.

14. 51 ymero roBOpUTh «HETY» HEOXKUJAHHBIM JIeJIaM U JIFOISIM.

15. B koHI1ie pabodero gHs sl aHATU3UPYIO BCE, YTO MPOU3OIIIIO, 00 TyMbIBAIO, YTO MHE MEIIAJIO,
a 4TO IMOMOTAJI0 BOBPEMS BHITIOTHUTH paboTYy.

16. PyTunHbIe fena s cTaparoch JenaTh KPYMHBIMU OJ0KaMH, OBICTPO, CIIOBHO «IIOTOKOM).

17. A perymspHo paboTaro C oOpraHaifzepom, 3alHCHONW KHI)KKOW W T. M., CPEICTBaMH,
MTOMOTaIOIIMMH MHE JIy4Ille YIIPaBIsTh CBOUM BPEMEHEM.

18. 5 ymero Gpathest 3a M00yI0 paboTy OBICTPO U PEHIMTENBHO, O€3 JTUIIHEH «PacKauKm».

19. Jaxe cioydaiiHble IOTEPH BPEMEHHU (BPOJE CTOSHUS B OUYEPE/IN) 51 CTAPAIOCh HUCIIOIH30BATH C
IOJIB30M.

20. S cuumTar, 4TO OTIOBIX — 3TO CMEHA ACATENBHOCTH, €ro TakKe HaJ0 IUIAHUPOBATH W
MIPOIyMBIBATh.

21. MHe 1erko MOnmpOCUTh MMOMOIIH Y APYTHUX JIOJEH, B OCOOEHHOCTH, €CIIA ATO MMOMOYKET MHE
Jy4lIe paclpeenTh U CINIAHUPOBATH MOE BPEMS.
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22. OOBIYHO 5 JIETKO MOHUMAI0, KaKUe U3 MOMX JIEN SIBJISIFOTCS HanboJiee BAXKHBIMH, U UX HY>KHO
BBIITIOJIHUTB B IEPBYIO OUCPCb.

23. 5l umero YeTKoe IpeCTaBICHNEe O CBOeH OyayIei kapbepe.

24. 5] panee yKe UHTEPECOBAICS PA3TUYHBIMUA CUCTEMAaMH M METOAAMU YIIPABICHHS] BPEMEHEM.

25. YV MeHs ecTh COOCTBEHHAsI CUCTEMA YIIPABJICHUS JTUUYHBIM BPEMEHEM.

OO0paboTka pe3yIbTaToOB TeCTa!

1 3a kascowrii omeem «/a» vl nonyuaeme 2 o6anna, 3a omeem «HMnoeoa» — 1 6ann, 3a omeem
«Hem» — 0 6annos.

2 Cnooicume (npocymmupyiime) noayueHHble 8aMU 34 KAHCObLU BONPOC OAILbL.

3 Ecmu eaw pesynomam om 40 oo 50 6annoe — 6vl umeeme BbICOKVIO JUUHOCHHYIO
KOMNEeMeHMHOCMb 6 YNPABTIeHUU 8DEMEHEM.

Ecnu saw pezynomam om 29 0o 39 6annoe — y eac cpeoussn (HOpMaibHas) KOMIEMEeHMHOCMb 8
VIPasieHUU BPEMEHEM.

Ecnu eaw pezynomam om 18 oo 28 6annoe — HU3Kas KOMNEMEHMHOCMb 6 YNpPAIeHUU
8DEMEHEM.

Pesynomam menvwe 17 6annos ykasvieaem Ha mo, Ymo vl HeOOCMAMOYHO KOMNEMEHMHbL 8
ynpasienuu coocmeennvim epemenem. Ckopee 6ceco, 6bl HeNnpOOYKMUBHO mepsieme OpacoyeHHble
MUHYMbL U YACHL CBO€LL HCUSHU, UTU UX PA3BOPOBIBAIOM OKPYiCaloujue.

Tect Ne2 Oprann3oBaHHBIN J1 BBl YETOBEK?

Cnpoc Ha OpraHM30BaHHBIX JIIOJIEH BCerJa NpPEeBbIIIAN, MPEeBbIIIACT U OyJIeT MNpeBbILIATH
npeiokeHue. OpraHM30BaHHOTO 4YeJIOBeKa OTJIMYAeT OINpe/ieieHHas cHucreMa paboThl, TEXHHKa
JUYHOTO TPyZa, YBaX€HUE BPEMEHM M TOHKOE MMOHMMAaHME 3aKOHa ero skoHomuu. [lo cpaBHeHMIO C
HEOPraHMU30BaHHBIMU OH JienaeT B 3 pas3a Oosiblle, MpokuBas Kak Obl 3 »ku3HU. OpraHu30BaHHBIN
YelloBEeK yMeEeT YMNpaBisTh U BpeMeHeM, M jeidamu. Ero crtume paboThl, pe3yibTaThl Tpyla
MIOKa3bIBAIOT, YTO OPraHM3alus B PyKax 4eJI0BEKa - OTPOMHAs CUJIA.

[IpennaraeMsplif TECT CITy>)KUT HE TOJBKO CPEICTBOM IPOBEPKU JTUYHON OpraHM30BaHHOCTH, HO U
CPEACTBOM, KOTOpPOE MOXKET MOOYAMTh K TMOCTI)KEHHIO CEKPETOB CAaMOOPTaHU3alllH, BbIpabOTKe
OpPUTMHAJIBHBIX HABBIKOB U MIPUBBIYEK.

Kak nons3oBatecs TectoM? [locne mpodTeHus: KaKA0ro BOmpoca Hy»HO BBIOPATh TOJIBKO OJUH
BapHaHT OTBETa. 3aTeM IO KIIOYy, KOTOPbIH IMOMEIIEH B KOHIE TecTa, HAaWIUTE KOJINYECTBEHHbIE
OLICHKU BBIOpAaHHBIX BaMH BapHaHTOB OTBETOB. Jlanee clIOXHUTe BCE OLIEHKU M TMOJIYYCHHYIO CyMMY
COOTHECHUTE C OLIEHKaMH Pe3yJIbTaTOB, KOTOPHIE BBl HAalJIETE TIOCIIE KIIF0Ya K TECTY.

1. UMEIOTCA JIM VY BAC TJIABHBIE, OCHOBHBIE IEJIM B XW3HU, K
JOCTMXXEHHWIO KOTOPBIX Bbl CTPEMUTECH?

A. Y MeHS ecTh TaKHe LEIH.

b. Pa3Be Hy)HO UMETh Kakue-TO 1enu? Beap :KU3Hb TaK U3MEHUYHUBA.

B. Y MeHs ecTh T1aBHBIE LENH, U 1 MOIUYAHSIO )KU3HDb UX TOCTIKEHHUIO.

I'. Llenu y MEHSI €CTh, HO MOSI )KU3Hb, ACSITEILHOCTb HE CTIOCOOCTBYIOT X JOCTHUKCHHIO.

2. COCTABIJISETE JIX BbI ITNIAH PABOTHBI, JIEJI HA HEJAEJIYO, JEHb, UCIIOJIB3VY
JJIAA OTOI'O E2XKEAJHEBHUK, CITELIBJIOKHOT?

A. Jla.

b. Her.

B. He mory ckazath HU «aa», HU «HET», TaK KaK HaMeuaro IJIaBHBIC JieJia B TOJIOBE, a MJIaH Ha
TEKYIIUN JIeHb - B TOJIOBE WJIM Ha JIUCTKE Oymaru.

I'. TIpoGoBan COCTaBISATH TUIAH, UCIOJB3YSI ISl 3TOTO €KEIHEBHUK, HO IMOTOM TOHSJI, YTO 3TO
HHUYETro HE JIaeT.

J. CocTaBisTh TUIaH - 3TO JUITH UTPA JJISI B3POCIIBIX JIIOJIeH B OPTaHU30BaHHOCTD.

3. OTUUTBIBAETE JI1 BbI CEBA 3A HEBBIIIOJIHEHUE HAMEUYEHHOI'O 3A HEJEJIIO,
3A IEHB?
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A. OTunTHIBaIO B TE€X CIIy4asX, KOTJa BH)KY CBOIO BUHY, JIEHb WJIH HENOBOPOTINBOCTb.

b. OTunteiBato, HECMOTpSI HU Ha Kakue CyOBbEKTUBHbIE UM OOBEKTUBHBIEC TPUUNHBL.

B. Ceituac u Tak Bce pyraroT IpyT Apyra, 3a4eM ke elle OTYUTHIBATh caMoro ceds?

I'. IlpunepxuBaroch Takoro MPUHIMUIA: YTO YJAJIOCh CJAENaTh CETOJHS -XOpOLIO, a YTO He
yJIaJIOCh - BBIIIOJIHIO, MOXKET OBITh, B IPYTO# pas.

4. KAK Bbl BEJIETE CBOIO 3AIIMCHYIO KHUXKY C HOMEPAMU TEJIE®@OHOB
JIEJIOBBIX JIFOJIEN, 3HAKOMBIX, POACTBEHHUKOB, IIPUATEJIEM U T. J1.2

A. Sl - X031MH cBOEW KHI)KKH; KaK X04y, TaK ¥ Bely 3anucu TenedoHos, pamunnii, umMeH. Eciu
MOHAZI00MTCs Ye-To TenedoH, To 00s3aTeNbHO Hali1y ero.

b. Yacrto MeHsI0 3amuCHbIE KHIKKM C 3alucsIMH Tele(OHOB, TaK KaK HEIagHO HX
skcrutyatupyto. Ilpu mepemnmcke TtenedoHOB crapaioch BCE clieNaTh IO «HAYKe», OJHAKO IpH
JaJIbHENIIIeM M0JIb30BaHHUH, TOTIOTHEHNUH 3aMicell BHOBb COMBAIOCh Ha MTPOU3BOJIBHYIO 3aIHCh.

B. 3anucu TenedonoB, (paMunui, UMEH Bedy MOYEPKOM «HACTpoeHUs». CUUTaI0 Ba)KHBIM,
4yTOOBI OBLT 3amucaH HoMep TenedoHa, Gpamuiins, UMs, OTYECTBO, a HAa KaKOW CTpaHUIE 3aluCcaHo,
MPSIMO UJIM KPUBO - HE UMEET 0cO00r0 3HAYCHHUSI.

I'. Ucnonp3yto OOMIENPUHATYIO CUCTEMY: B COOTBETCTBUU C ai(paBUTOM 3amuChIBal0 (pamMuimio,
UMs, OTYECTBO, HOMEp TenedoHa, €clu HYXHO, TO W JONOJHMUTENbHBIE CBEACHUS (aapec, MecTo
paboThI, TOHKHOCTB).

5. BAC OKPYXAIOT PA3JIMYHBIE BEIIM, KOTOPBIMN HEYACTO ITOJIb3YETECD.
KAKOBbBI BAIIN [MTPUHIUIIBI X MECTOPACIIOJIOXKEHUA?

A. Kaxnas Belp JIEKUT TaM, TJI€ €1 XxoueTcsl.

b. [IpuaepxuBaroch NMpUHINIIA: KaXKI0M BEIH - CBOE MECTO.

B. Ilepnonnyecky HaBOXKy MOPSAJOK B PacIOJIOKEHUH BEUIEH, MPEAMETOB. 3aTeM KiIaly UX KyJa
npueTcs, 4ToObl He 3arpyaTh r0JIOBYy MecTopacioyiokeHreM. CITycTsi Kakoe-TO BpeMsl OISITh HaBeay
MOPSAJOK U T. JI.

I'. Cuuraro, 4TO JaHHBINA BOIIPOC HE NMEET HUKAKOI'O OTHOWIECHHS K CAMOOPTaHU3 allvu.

6. MOXETE JIM BbI 110 UICTEUEHNUN AHA CKA3ATD, I'IE, CKOJIBKO U 110 KAKUM
[MPUYMHAM BAM I[TPUILIJIOCH HAITPACHO IIOTEPATH BPEM?

A. Mory cka3aTb 0 IOTEPSIHHOM BPEMEHH.

b. Mory cka3aTh TOJIBKO 0 MecTe, TJie ObUIO HapacHO MOTEPSHO BpeMs.

B. Ecnu Ol moTepsiHHOE BpeMst 00paliaioch B AEHBIH, TOTIA ObI S CUUTAII €TO.

I'. Beernma xopo1io mpesicTaBisio, I7e, CKOJbKO U ToYeMy ObUIO MOTEPSHO BpeMS U U3bICKUBAIO
IIPUEMBI COKpPALIEHMSI €T0 MOTEPh B TEX XKE CAMBIX MECTaX WIIM CUTYaLHX.

7. KAKOBBI BAIIM JIEMCTBUS, KOI'JJA HA COBEIIAHMU, COBPAHUU
HAYMHAETCA «I[IEPEJIMBAHUE N3 ITYCTOI'O B IIOPOXHEE»?

A. Ilpennarato oOpaTuTh BHUMaHKE Ha CYIIECTBO BOMpOca.

b. Jlto6oe coBemanne uiau coOpaHue TMpeacTaBiIseT cOOOM codeTaHHe Kak MOJHOro, Tak U
mycroro. Korja uzer nojgoca nojiHOro, TO HEMHOTO YTOMJISICLIBCS M ISl pa3psAIKU... XKAellb mycroe. B
TaKOM YepeI0BaHUU U MPOXOAT COBELIaHUS WK coOpaHusi. Yl HUYero TyT He mojesaeiib.

B. ITorpyxatoch B «HEOBITHEY.

I'. HaunHaro 3aHUMaThCs TEMH JIeJIaMH, KOTOPBIE B3I C COOOM B pacueTe Ha «IEPeTUBAHUEH.

. Tuxo u HE3aMETHO MOCTAPAIOCH YUTH.

8. IIPEAITOJIOXKUM, YTO BAM ITPEACTOUT BBICTYIIMTL C AOKIJIAJIOM. BYJIETE
JIM Bbl YJEJIATH BHUMAHUE HE TOJIBKO COAEPXAHWIO HAOKIJIAJA, HO U ETO
[MPOAOJDKUTEJIBHOCTH, A TAKJXKE BAPUAHTAM JIOKJTAZTA?

A. byay yxaenaTe camoe cephe3HOE BHUMaHHE COJEpKaHUIO Jokianga. Jlymatro, dro
MIPOJOIDKUTEIBLHOCTh €r0 HY)KHO ONpeAeisaTh JHIIb NpubiausurenbHo. Ecim  pokman Oyner
HMHTEPECHBIM, TO BCETAa JaAyT BPeMsl, YTOOBI €ro 3aKOHUYHTD.

b. Yaensio B paBHOI cTENEHN BHUMAHUE COACPKAHHUIO U MPOIOJKUTEIIBHOCTH JOKIIA1a, a TAKKE
€ro BapvaHTaM B 3aBUCHMOCTH OT BPEMEHHU.

9. CTAPAETECDH JIM Bbl UCIIOJIb3OBATH BYKBAJIBHO KAXAYIO MUHVYTY JUIA
BBIIIOJIHEHUA 3AIYMAHHOI'O?
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A. Craparoch, HO y MEHS HE BCerja IMOJy4aeTcsd B CHJIy JMYHBIX NpUYUH (YMaJoK CHII,
HAaCTPOCHHS H T. 11.).

b. He ctpemiioch K 3TOMy, Tak Kak CYMTAI0, YTO HE HYXKHO OBITh MEIOYHBIM B OTHOIICHUHU
BpPEMEHH.

B. 3auem CTPEMUTHCH, eciu BpeMs BCE paBHO HE 0OroHHIIB?
I'. Craparoch 1 IBITarOCh, HECMOTPSI HA HA YTO.

10. KAKVIO CUCTEMY ®UKCAIIUM TIOPYYEHUN, 3ACEJIAHUI U TTPOCHE BHI
NCTIOJIB3YETE?

A. 3amucelBato B CBOEM €KEJHEBHUKE, UTO BBIIOJHUTD M K KAKOMY CpOKY.
b. ®ukcanuio Hambosee BaKHBIX MOPY4YEHUI, MPOChO, 3aAaHU MPOU3BOXKY B CBOEM €XKEJIHEBHHUKE,
MeJIOUb IBITAIOCh 3aIOMHUTE. Ecin 0 Hell 3a0bIBato, TO HE CYMTAI0 ATO HEJOCTATKOM.

B. Crapatoch 3alOMHHUTH MOPYYEHHS, 3aJaHUSI U MPOCHOBI, TaK KAaK 3TO TPEHUPYET NaMSTh.
OpnHako NOJKEH MPU3HATHCS, YTO MAMATh 4acTO IMOABOIUT MEHSL.

I'. IlpunepxrBaroCch MPUHIMIIA «OOPATHOM MaMATH»: MYyCTh MOMHUT O 3a/IaHUSAX U MOPYUEHUSAX
TOT, KTO UX JaeT. Eciu mopydeHue Hyx HOe, 0 HEM He 3a0yayT M BBI3OBYT MEHS ISl CPOYHOTO
HCIIOJTHEHUS.

11.KAKAA Y BAC TOYHOCTL IIPU JEJIOBbIX BCTPEUAX, IIPUXO/JE HA
COBPAHUVA, COBEILLIAHMA, 3ACEJJAHUA?

A. Ilpuxoxy paHbiie Ha 5 - 7 MUH.

b. [Tpuxosxy BoBpeMs, T. €. K Hadady coOpaHuUsl, COBEIIAHUS WM 3acelaHusl.

B. Kak npaBuio, onas3apiBaro 1o pa3aIudHbIM IPUYHHAM.

I'. Becerna onasapiBato, XOTsI MbITAlOCh NPUNWTH paHblie wiu BoBpems. J. Ecim 6b1  ObLTO
U3JaHO Hay4HO-TIOMyJsipHOoe u3faHue «Kak He omaszaeiBaThy», s, BEPOSTHO, Hay4dHJCS Obl He
OTa3/1bIBaTh.

12. KAKOE 3HAYEHUE BbI IIPUJAETE CBOEBPEMEHHOCTHU BBIITOJIHEHUA
3AJJAHUS, TIOPYUYEHUH, [TPOCHE?

A. Cunraro, 4TO CBOEBPEMEHHOCTD BBINIOJIHEHUS - 3TO OJUH U3 BaXXKHEHUIINX MOKa3aTeJIed MOETO
yMeHHsl paboTaTh, CBOETO pojaa TpuyMdp opraHu3zoBaHHOCTU. OJJHAKO MHE BCETJa KOe-4TO HE yAaeTcs
BBITIOJTHUTH BOBpPEMSI.

b. CBOEBpeMEHHOCTH BBIMOIHEHUS - 3TO 3BEPb, KOTOPHI MOXKET YKYCUTh HMEHHO B Ty MUHYTY,
KOTI'Zla 3aJJaHUE BBINOJIHEHO. JIyullle HEMHOTO 3aTSIHYTh BBIIIOJIHEHHUE 3aJaHUSI.

B. IlpeamounTaro MoMeHbIIE paccykJaThb O CBOEBPEMEHHOCTH, a BBINOJHATH 3a/laHusl U
MIOPYYEHHUS B CPOK.

I'. CBOEBpEMEHHO BBINOJHATH 3a/laHUE WM MOPYYEHUE - 3TO BEPHBIN IIAHC MOJYYUTHh HOBOE.
HcnoaHUTEeNBHOCTD BCETa CBOC0Opa3HO HaKa3bIBAETCS.

13. TIPEAIIOJIOXMM, Bbl OBEIIAJIM YTO-TO CHEJIATH WJINU B YEM-TO IIOMOYb
JAPYI'OMY YEJIOBEKY, HO OBCTOATEJIbCTBA U3MEHWJIMCh TAKMM OBPA30M, YTO
BBIIIOJIHUTH OBEHIAHHOE JOBOJIBHO 3ATPYIHUTEJIbBHO. KAK Bbl BYJAETE CEBA
BECTHN?

A. Coo0lmry yenoBeKy 00 W3MEHEHHHW OOCTOSTEIBCTB M O HEBO3MOXKHOCTH BBITIOJHUTH
o0elaHHoe.

b. ITocTaparock ckazaTh 4€JIOBEKY, YTO OOCTOSTEIHCTBA U3MEHIJINCH U BHITTOJIHCHHE OOCIIaHMS
3aTpyAHUTENbHO. OTHOBPEMEHHO CKaXKy, YTO HE HYXKHO TEPATh HaAeXk /1y Ha oOeIaHHoe.

B. Byny crapatbcs BbINOIHUTH oOeliaHHoe. Eciy BBIMOIHIO - XOPOIIO, HE BBIMIOJIHIO - TOKE HE
0ena, Tak Kak 5 JIOBOJIBHO PEAKO HE CACPKHUBAIO CBOMX OOCIaHHM.

I'. Huuero He 6yay coobmath 4enoBeKy. BoimonHio obenanHoe BO 4TOOBI TO HU CTalo.

KJIFOY K TECTY «Oprann3oBaHHBIHN JIM Bl YEIOBEK?»:

HOMep BOIIpOCa BapI/IaHTBI OTBCTOB N UX OLICHKA B 68.J'IJ'IB.X
A B B r il

1 4 0 6 2 -
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2 6 0 3 0 0
3 4 6 0 0 -
4 0 0 0 6 -
5 0 6 0 0 -
6 2 1 0 4 6
7 6 0 0 6 0
8 4 6 - - -
9 4 0 0 6 -
10 6 3 1 0 0
11 6 6 0 - 0
12 3 0 6 0 -
13 4 1 0 6 -
OLIEHKA PE3VJIbTATOB «Opranu3oBaHHbIH JIA BBl UEIOBEK?»:
Habpannas Ymo o3nauaem HabparHas cymma 6ainos
cymma 6annos
Bpi - opraHun3oBaHHBIA 4ENOBEK. EJIWHCTBEHHOE, 4YTO MOXHO Bam|
[MOCOBETOBaTh:  HE  OCTaHABJIMBAaWTECh  HAa  JOCTUTHYTOM  YPOBHE
72 ...78 OpraHN30BAHHOCTH, pa3BUBalTe €€ U Aanbiie. [lycTh Bam He KaXXeTCs, 4TO Bb]

mocTuriu npenena! Opranusanys, B OTIMYUE OT MPUPOJIBI, TaeT HAUOOIBIIUH
bb(deKT ToMy, KTO CUMTAET €€ PeCypchl HEHCUEPIIaeMbIMH.

Bbl curiTaeTe OpraHU3alilo HEOThEMIIEMON YacThIO CBOETO «s». JTO JaeT BaM
HECOMHEHHOE IPEUMYIIECTBO IEPE] TEMH JIIOABMH, KOTOPBIE IPU3BIBAIOT
OpraHM3alfIo O] PYXKbe» B ciayyae KpaiiHeil HeoOxoaumocTtu. Bam crnenyer
BHUMAaTeIbHEE IPUCMOTPETHCSA K CAMOOPTaHU3ALMH, YIYULIUTh €€.

Bam o0pa3 XH3HH, Balle OKPY)XCHHE HAy4YMJIH Bac OBITh KOE B UeM|
OpraHu30BaHHBIM. OpPraHu30BaHHOCTD TO MOSBISETCS B BAIUX JEHCTBUSX, TO
Mcye3aeT. JTO MPU3HAK OTCYTCTBUSI YETKOM CHCTEMBbI caMoopraHuzanuu. He
HY’>KHO AyMaTb, 4TO OPraHM30BaHHOCTH - ITO CTUXMs, yaada. CylecTBYIOT
62 1 HUXKe [paBWjla, Ha OCHOBE KOTOPBIX CTPOMTCS CHCTEMA CaMOOpTraHM3alUH.
[locTapaiiTech MPOAaHAIN3UPOBATh CBOM JEHCTBUS, PACXOAbl CBOEIO BPEMEHH,
TEXHUKY JINYHOW paboThl, U BBl YBUJUTE TO, O YEM M HE IOJ03PEBACTE B
HacTosimee BpeMsa. YUTOOBI CTaTh OPraHU30BAHHBIM YEJIOBEKOM, HYXHO
[IPEO0a0IETh ce0sl, MUMETh BOJIIO M YIOPCTBO.

63...71

3ananmue 8

[TpocmoTtp pminbMa o TaliM-MEeHEKMHTY .

Bomnpocs! 115 o0cykaeHus:

1. [lepeuncnuTit OCHOBHBIE COCTOBIISIONINE TAUM-MEHEIKMEHTA

2. B kakux cimyyasix cieayet roBoputh «Her»

3. Kak M0OXHO pacuuTaTh CTOMMOCTb CBOETO BpeMeHu? JI71s 4ero Hy’kHa 3Ta BEJIMYHHA.

Tema 4. PykoBoACTBO M JHMIEPCTBO (CHMTYAIMOHHBIA M KOHTHMHICHTHBIH IOAXOAbI B
MeHeKMEeHTe)

Lenv 3auamus: yrayOneHue 3HaHUM U YCBOCHHE CTYACHTAMU MPOCITYIIAHHOTO TEOPETUIECKOTO
MaTepI/IaJIa, OBJIAICHUC HABBIKAMHA HpaKTI/I‘-IGCKOFO HUCITIOJIB30BAHUSA HOJIy‘{eHHBIX 3HaHI/II71 B
KOHKPETHBIX CUTYaIIHIX.

@opma  npogedenuss —  pasBepHyTas ~ Oecema-TUCKyccws, pa30op  KeHc-cHTyaluid,
caMOCTOSITeNIbHAs padoTa.
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Bonpocul ons 06cyscoenus:

1. PaccMoTpeHune NOHIATHI «PYKOBOJACTBOY, «JINAEPCTBON.
2. Amnanu3 OCHOBHBIX TEOPUH JIMJEPCTBA.

3. BelnmonHeHue 3aaHus K KOHKPETHOW CUTYalUN.

3aganue 1. Pa3bop keiic-cutyanuu « YrpoOUTh U3 TydINX MOOYKISHUI
Keiic-cutyauusi: «YrpoGUTh U3 JIy4LIMX NOOYKIAEHHI»

Brriins u3 noma, ['ennanuii AnmaToB yJIBIOHYJICS: CETOIHS UCTIOTHSIETCS TPH roja ¢ TeX Mmop, KaK
OH C KOJIJIETaMH 3aITyCTHII MONOJIeKHBIN Tenekanan «lluk». Kanany ynanoch npuiieyb KaueCTBEHHYIO
ayJIMTOPUIO, KOTOpasi pociia ObICTpee, UeM OKUalIl, — BEIIaHHe-TO IIIO M0 KaOEIbHBIM CETSM.

B pepmakumm yke napwio Ipa3JIHUYHOE HACTPOCHHUE: LBETHI, IO3APABICHUS OT KOJUIET
MIOCTYNAJIA HECKOHYAeMbIM NOTOKOM. «['€HHagui, — OCTaHOBMJA €ro B KOPHUJIOPE IOMOIIHHIIA
rinaBHoro penakropa Acs Llernosa, — Bel unere? Bee yxe Tam, uepe3 naTb MUHYT HAUUHAEM.

B riaBHOM XoJsute TenekaHata COTPYIHUKH, HE 3aHAThIE B ApUpe, yKe BHITUBAIH U 3aKyChIBAJIH,
BCIIOMUHAs pa3Hble Oaliku. 3a OONBIINM OKHOM OTKpBIBAJICA BUI HA MOCKBY, Kak Obl HAMEKABIIUN: Y
KOMITaHUU OO0JIbIIINE EPCIIEKTUBI.

— Jloporue xosteru, — B3st1 Mukpoon Pycman [loronun, 63-neTHuil riaBHBIN pemgakTop,
KoTopoMy npuHaanexano 10% Tenekanana, — Kak Bbl 3HA€Te, 32 TPU rojia Mbl JOCTUIJIM MHOTOTO, B
TOM YHCJI€ — BBIIUIN Ha 0e3yObITOYHBIN YPOBEHB!

B xomte pazmanuce amiouCMEHTHI. [ TaBpes )KeCcToM IepeagpecoBall X MYKYHMHE B JE€JIIOBOM
KocTIoMe. OTOo ObUI  OCHOBHOM uHBecTop Aunekcanap ['pamoB, Biajeneny KpymHOTO
TEJIEKOMMYHHUKAIIMOHHOTO XouHra. OH yJbI0ancs.

— V¥ Hac cobpayiack yMHas KOMaHa, — npoJospkui [lorogun. — M kak UTOr — HAaC CMOTPSAT
JyMarouye JFA1, KOTOPbIE TOTOBBI IUTATUTH 3a HAll KOHTEHT!

Crnymarenu KUBaju.

— MBI pacteM, U Teneppb HacTal yepen nepeMeH, — Iloroaun Beaepkan nay3sy, 1 BCe 3aTHUXJIN.
— Bcem u3BecTHO, YTO y HaC B pyKOBOJCTBE OJHU MY>K4UuHBL. S 30 JIeT BO3IUIaBIISAIO pa3Hble MeIna, U
3Ta KapTHUHA MoBTOpsieTcs Be3ne. Kaxplil pas, Koraa s XoTea MOBBICUTH JKEHIIUHY, YTOOBI CIOMaTh
3TOT Oapbep, MHe roBopuin: «Hy, Pycnan, oHa xe He moTstHeT». U s B TOTre coriamaics.

COTpyTHUKH TEJIIEKOMIIaHUHU 3aWHTEPECOBAHHO CIIYLIAIH, KTO-TO IIOHUMAFOIIE YCMEXHYJICS.

— C Tex mop, Kak ymepiia Mosi J04b, — MpoAoLKuI [aBpen, — g 4acTo aymMaro, 4To, KUBHU
OHa ceWvac, BpsJ JIM OHa CMOTIJIa OBl YNpaBIATh TelekaHajaoM. [1oaToMy miist MeHST 0COOBI CMBICI
HMEET TO, YTO CBOMM HOBBIM 3aMECTUTEJIEM 51 Ha3Ha4aro xeHIIKHY: 370 Acs Illernosa! Ona Moinona,
€l eme, KOHEYHO, MHOTOMY TPEJICTOMT HAay4HUThCS, HO OHAa HACTOWYMBA, U Y HEE BCE IOIYYUTCH.
[Toxenaem eit ynaun!

Yacte ciymarenei 3axJionana, KTO-TO HEJOYMEHHO IMocMOTpesl Ha ['eHHagus AnnaTtoBa — OH
OTBEYAJI 32 OPTaHU3aIMI0 pabOTHl TelekaHana. M, koraa yxe Bce BBICTPOEHO, KOMY, Kak He eMy, ObLIIo
noyryduTh noseiieHue? Illermosa ke 0 3TOro 3aHUMaNach ceKpeTapckoi paboTol: BCTpeun, OUIIETHI,
pacnucaHue riaBpeia Ha Hejenmo. «OHa y Hac BCero Mojroja, oka Hu4eM ceds He MposBUIIA, a yxKe
3aM. IJIaBHOTO, — MOyMall AJNaToB. — DTO KaKHe-TO JHYHble aMOuluu meda... Xo4eT BHIPacTUTh
JOCTOMHYIO CMEHY M3 JIeByIIKHU? JIagHo, mocMOTpum».

HauaJjo

3a HECKOJbKO MecsIeB Acs pasBena OypHYIO AesTenbHOCTh. OHA BKIIIOYMIACH B HECKOJIBKO
TEJICTIPOCKTOB — CHauaja Kak MpoJitocep, 3aTeM Kak Bemymas r¢upa. Ho nepenaun Obutd 0e3TUKUMU
Y HE TMOJB30BAIMCH ycniexoM. [ 1aBpes HacTanBaj, 4To JAEBYIIKE HAl0 AaTh BpeMs: «OHa mMoiojas, B
HEeM eCTh ITOTSHIIHAI).

" Yrpo6uTh U3 Tyunmx noGyxaeHHit / DNeKTpoHHbI pecype: https:/hbr-russia.ru/management/prinyatie-
resheniy/al6167/
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Bumumo, uTto6bl crocobcTtBoBath AcHHOHM Kapbepe, Iloromun crtanm OpaTh ee Ha JelOBBIE
MeperoBopsl U Heo(pUIUAIbHBIE BCTPEYH CO CIUKEpaMH, MOTEHIHMAIbHBIMH —TOCTsAMHU 3¢upa. Eme
4yepes Napy MecCsLEB, OH BBEJ €€ B KpYTI YUHOBHUKOB U MOJIUTHKOB.

B urore llernosa nmpeobpasuiack:

— Hwudyero He 3Haro, Pycuk MHe paspemmi, — 3asBiislla OHa KOJUIETaM, HEIOBOJBHBIM €€
OTIO3JJaHUSIMU Ha PENaKIMOHHBIEC JIETYYKH. — S| TOJIBKO CO BCTpEUM ¢ MUHHUCTPaMH, 3TO MOBa)KHEE,
4eM TPaTUTh BpEMs C BaMHU.

Konnern ve y3HaBanmu mpexae MmomdanuByro Acto. OHa dhoHTaHUpOBAJIA HJIESIMH CIOKETOB, HO
BEIYIIME UX OTKJIOHSIM: «HE TO», KIPUMUTUBHO», «Haa0 noaymarb». B orser lllernosa crana Bcex
noy4yatb. OmeparopaM OHa pacckasblBajla, Kak HYKHO CHHUMATh: «s TyT MO0OOIIajgach € OJHUM
CBETHJION-PEKHUCCEPOM», BEIYILIUM HOBOCTEH — YTO OHU HE 3HAIOT MOJIOMJIEKH COOBITHIH: «sI OT CBOMX
KOH(UICHTOB CIIbIIIaNa, YTO BCSl MH(OpMAaIMs 0 HOBOM HaJIOTe Ha HEJIBUKUMOCTb — OPEXHSI».

B xonnextuBe Hapacrtan ponot. KTo-To nbitancs noctaBuTh ACi0 Ha MECTO, HO BCTpeUal OTHOpP:
«Bp1 nenaete cBoe jeno, s cBoe. I B BamM JMIEMEpHbIE UIPHI S HE WIPal, a TOBOPIO TO, YTO
aymato!». Ha 3To KoJuteru si3BHIM B OTBET, YTO XOPOIIO Obl HAYYUTHCS MPEXK/Ie AyMarTh.

B KoHIle KOHIIOB KOJUIEKTHB pa3Ouics Ha TeX, KTO ¢ Acell OTKPOBEHHO BPaXKIyeT, U T€X, KTO
COXpaHsieT HelTpanureT. [[pyKeckux OTHOIIEHMH AEBYIIKAa HM C KEM He mnojaepxusaia. «Jlrogu
JeNIATCS Ha BparoB U Jpy3ei, 1 Pycuk — Mol apyr, s JIMYHO NpeAaHa eMy U OyJy YYUTHCS TOJIBKO y
HEro», — TBEp/NJIa OHa.

— Acs, — oOpatuiicsi K Hell Kak-To 3aMecTuTens rinaspena Esrennii [lopour. — Bel nonnmaere,
YTO CBOMMH OIIMOKaMM AUCKPEAUTUpPYETE KaHa?

— Hanpumep?

— Hanpumep, B 3dupe Bbl ckazamu, yto camu3gar B CCCP mnewaranu B MOANOJIBHBIX
TUnorpadusx.

— Hy na.

— Acs, B8 CCCP ne 6p110 moanosibHbIX THHOrpaduit. Kak u cyoMu — He HeTrpoujHas paca, a
Butie-npe3uieHT CIIIA — He OBIBIIMIA IPE3UIEHT, a 3aMECTUTENb JIEHCTBYIOIIETO.

— JKeneuka, Thl CIHMIIIKOM Cepbe3eH. Y JIIOJIeH ecTh MpaBo Ha omuOKku. Bee ux pomyckarot. S
y4yCh, U KOCSYUTh — HE IPECTYIUIEHUE, a CBOMCTBO TEX, KTO YTO-TO JIENAET.

Jlopon1 B310XHYI M MOMPOIIAJICS.

C ToronunsiM oH Apyxun yxe 20 jer, XOTb U ObUI MOJHOM €ro MPOTHBOMOJIOXKHOCTHIO:
['maBpen — pe3kuid, SMOIMOHAIBHBIN, BCIBUIBYMBEIN; JlOpoll, B NpOINIOM Y4YEHBIH-UCTOPUK, —
BIYMYMBBIH U CHOKOIHHBIN. OHM 4acTO CHOPUIIM M MPUXOAWIM K OOIIeMy 3HaMEHATelNo, HO cedvac
EBrennii coBepmieHHO ero He nmoHMMasl: «OH 4YTO, COBCEM HE BHIUT, YTO ACS 3aHMMAaET HE CBOE
MECTO?».

OTOT BOIIPOC OH PeIni 0OCYIUTH C IJIaBpeOM OJIMH Ha OJUH:

— Pycnan, 00bsICHU TI0-4€CTHOMY, 3a4€M Thl IIPOJIBUTACIIb ATy OaphIIIHIO?

— VY Hac MOJOJEXHBIM KaHall, HaM HY>KHa CBeXas KpOBb, 4YTOOBI pa3roBapuBaTh Ha
COBPEMEHHOM SI3BIKE.

— A TBI HE BUIUIIB, YTO 3TO HE €€ YpOoBeHb? UTO ee MO3roB SIBHO HE XBaTaeT?

— XKens, 310 Bce crapueckue Bopuanus. Tebe 3a 50, MHorum B pepakuun — 3a 40. OHM IpoCcTO
3aBUYIOT €€ MOJIOJOCTH, BCTAIM B 03y HAJIMEHHOTO MEHTOpa. Y Hee MPOBOKAIlMOHHAs MaHepa, HO
9TO B HEW M mpuBiekaeT. Tak 4To gaBail 3aKOHYMM 3TOT pasroBop: g Oyny ee MOJIepKUBaTh — U
TOYKA.

Tyum crymarres

['octeM mpsimoro s¢upa ObLT U3BECTHBIM OaHKUP, BKJIAIbIBABIIMMA JEHBIU B 00pa3oBaTelbHbIC
MIPOEKTHI: U3aHNE KHUT, HCCIIEIOBATEIBCKHE JIA0OPATOPUH B By3aX.

— 3aueM BaM 3TO HYKHO?

— Acs yKe ISTh MAHYT TIPOBOIIMPOBAJIA TOCTS, ¥ TOT BCe OOJBIIe HEPBHUYAI.

— MHe kaxercsi, — B3/J0XHYN (WIaHTpoN, — HaMm B Poccuu He XBaTaeT MPOCBELICHMS, U
BOCIIOJTHEHHE 3TOTr0 1podesia MoMorio Obl U JIFOSM, U 00IIECTBY, U TOCYIapCTBY.
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— /Jla nagno! Kto xouer, HaifileT 1 KHUTH, U 3HaHUA. A Tak Macca UAMOTOB OYyJeT MOKYNaTh
KHWKKH, TOTOMY YTO 3TO MOJIHO. ECTh 1T TOJIK OT Baieil 1esaTeabHOCTH?

— IIpoctute, HO BBI IIEpEIEPTUBACTE.

— Hy Bot. Kak ToJIbKO § 3a7at0 BONPOC MO CYIIECTBY, Cpa3y OTroBOpKHU. JIaaHO. A 4Yero BbI
6ourech?

["ocTh BBIAEpIKAN May3y, JyMasl, OTBEUaTh WJIN HET:

— ITomHuuTe knaccuky: «He nait MmHe 60r coiitu ¢ yma. Her, jierue mocox u cymay.

— Koneuno, Hekpacos!

I'ocTh mocMOTpEN Ha ACIO C Y’KacoM:

— KTo0, m3BuHUTE?

— Hexkpacos, Ham anonorer poMmanTukoB. Ho BbI He 6oiiTech: moeaeT Kphliia, MOKHO IMOAAThCS
B XYJIO’)KHUKHU WJIH, TaM, Harlpumep, B potorpadsl.

Penaxtopsl, paboTaBiue B 3upe, THXO MaTepUIHCh. Acsl yKe He B IIEPBbIi pa3 XaMuiIa rocTsm
— 3TO, KaK BBIAICHWIOCH, ITOJIy4alI0Ch y Hee ecrecTBeHHO. «Kakoi HekpacoB, kakoil poMaHTHK? ) —
NIEPErOBapUBAIIUCH peaakTopbl. — « Tl UTO, HE 3HANI — TOT, KOTOPBIN “My-My” Hamucain...» — «Ara,
u yronwi Kamranky». — «He yronui, a Opocui noj noeszi, OT HECYaCTHOM JIFOOBH..»

[Tocne »dpupa I'ennaguit AnmatoB u3BHHMICS mepen rocteM. Acs lllernmoBa camo/10BOJBHO
yxmpursnace: «Kak s ero, 1a? A TO OH TakoW BeCh OJIyBaHUYMK, CKYYHBIM, a TaK XOTb CMOTpPETH
MO)KHO». ¥Y3HaB, 4TO roctb nurtuposan Ilymkuna, oHa HeBHMHHO u3BMHMIAch: «Oi, g mpocTo
OroBOpMJIACh, 3TO, KOHEYHO, Hame Bce Obu». OAMH W3 PEelIakTOpPOB HE BBIAEpKal: «Acs, BBHI,
U3BMHUTE, Typa B KIACCHUYECKOM CMBICIE M 3TOrO HE NMOHUMaeTe». «CaMH BBI... HUYTOXKECTBA!» —
BenbixHyna Illernosa u Beibexkana u3 cryauu. [locne 3Toro ciayyas KOHQIUKT B KOJJIEKTUBE IEPEPOC
B OTKpBITOE MpOTUBOCTOsIHUE. «IHTepecHO, med He BUIUT, YTO JI, KTO OHa? A €ClIM BUAUT U JACPKUT
3]1eCh, MOXET, Y HUX pOMaH?» — M0J00HbIE pa3roBOPHI TO U JEJIO BEIUCH B peJaKILUu.

OckopbOneHHbI 6aHkup 3asBuUi, uTo Oosblie Ha »¢up k Lllermosoit Hu Horoil. HekoTtopsie
3pUTENN €ro MOJJepKalld; MOJPOOHOCTH 3TOM MCTOPUM AKTUBHO MYCCHUPOBAJHCh B HHTEPHETE.
[ochkimanuch myOIMYHbIE MPETEH3UN KOJIJIET M OCKOPOJICHUS CO CTOPOHBI 3pUTENeH, Haualuch CKIOKH.
HlernoBa omuH 3a ApyruM mnyOnukoBana B «deiicOyke» MOCTbI, B KOTOPBIX Ha3blBajla KOJLIET
«MyZaKaMmu», «K03JIaMu» U «3aBUCTHUKaMU». JIEHTBI coliceTell mecTpenn LuTaTaMu U3 OIycoB AcH U
€€ MHOTOYHCIIEHHBIMU JisitaMu B 3¢upe. «Kak Mory, Tak U roBopro, a Bbl CKyYHbIe U HUKYEMHbBIE
JTIOAMILKW», — OrphI3aJIach OHA.

Bunumo, ot OecnomomrHoctu IllernoBa Hayana pe3ko KPUTHKOBATh YBIECUEHHSI CBOUX
onmnoHeHToB. COBpEMEHHOE HCKYCCTBO, MOJ, — IIYCTHIIIKA, OJIATOTBOPUTEIBHOCTh — JUIS
JUIEMEPOB, BeJOCUIebl — ONaXkb U MOHTHL. Ee 3¢upbl cTanu mpoxoauTh B 3TOM ke Kiroue. B
pe3ysbTaTte OJWH M3 IOCTOSHHBIX TOCTEH TeleKaHala, W3BECTHBIM IIOJUTOJIOT, TOXE OTKa3alcs
y4acTBOBaTh B Iporpamme lllernoBoi.

— Pycnan, — ckaszan on ['maBpeny, — eciu Bbl He nomensere lllernoBy, Hampumep, Ha
Jopoia, k BaM st OoJIblIIe HE IPHULY.

— O ueM pazroBop?! Bl MHE cTaBUTE yJIBTUMATYM, @ B 3TOM CJIy4ae sl BCETa 3allUIIA0 CBOUX
KypHAIUCTOB. Tak 4yTO HaM MPUIETCS pacIpOIIAThCS

OTO BBI3BAJNIO HOBBINA CKaHAad U oOcyxaeHus B cetu. Ho ['maBpen, ka3anoch, ObUT TOJIBKO pal.
He nosnusina Ha ero MHEHHUE U peakus 3puTesnei.

— Bor nocnennue nanneie TNS no ayniutopuu, — rilaBa OTJeNNa MapKETHHIA MOJIO0XKWII MEPEN
[TorogumueIM pacnieyaTku. — 3a MOCHEAHUN MECSI POCT MPEKPATUIICS.

— [a? 1 B uem npuumnna?

— IIporpammy IllermoBoit BooOmmie mepectasim cMoTpeTh. Jlroaum romocyror Horamu. M 3T0
OTpa)kaeTcsl Ha PEIyTallUU U pe3ysIbTaTax BCETO TEJIEKaHala.

— Jlagno. OauH Mecsl — He nmokasarenb. KTo-To yiresn, KTo-To mpumien. [e-to cKakHyso
BBEpX, I7e-To BHU3. Tak mocrostHHo ObiBaeT. Hazo mpuaymbiBaTh 4TO-TO HOBOE. Beem!

Ha camom pene Pycnan IloromuH mnepexuBal MO TOBOAY CKaHAAJIOB, HO CYHUTal, YTO,
noJiep>kuBas Acto, OCTyTMaeT NPaBMIIbHO. B Kakoi-TO MOMEHT OH pelnit 0OBbSICHUTHCS C KOJIJIETaMu:
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— BpI moiiMuTe, — y0exaan OH pelakluio, — OHa HacToiuuBa, y Hee Kyda uaei. OHa
3acTaBisieT MOCMOTPETh Ha BEIU M0-HOBOMY — 3TO 3HA4UT AyMaTh. M oHa crapaercs, pacrer!

Emy Bo3paxkanu:

— BbI mocMoTpuTe, B KOro OHa MpeBpaTHiiach!

— V¥ Hee OT BJIacTU Kphlllla 10exajia: OHa )K€ HUKOrO HU BO YTO HE CTaBUT!

— Omna HeoOyvaema, CIMIITKOM MHOTO O ce0e TymaeT u pa3pyIiiaeT KaHan!

— Bece, 6acta! — I'maBpen noassn pyku. — KTo He cornaceH, MOXKET YXOIHTb, S HUKOTO HE
nepxy. Bce Haeznpl Ha lllersioBy — 3T0 Hae3nbl HA MEHSA. A TPOUTPHIBATh, KaK Bbl 3HAETE, S HE
IIPUBBIK.

YacTh COTpyAHUKOB peJaKlMy 3Haja €ro JaBHO KaK OTJIMYHOTO OpraHu3aTopa, TeJeBEayIIero u
XKypHaJIUCTa. TakuM OH U OCTaBaJICA, U TOJIBKO 3TO YAEPKHUBAJIO MHOTUX OT yxona. Kto-to Hagesuics,
4TO 1ed Bce ke Mmpo3peeT, KTo-To — uTo Illernosa cama yitner unu Bee xe oxymaercs. Ho ckanaansl
CJIEIOBAJIN OJIUH 34 APYTHM.

Kak o0bsicHuTH

Kak-to B 3anane lllernoBa Hanucasna noct npo GaHKUPOB, KOTOPbIE «HAKUBAIOTCA HAa MPOCTHIX
moaax». YnomsHyna Oank «Hopa» M ero HadaiabCTBO, SKOOBI OHM «XallyI'W» M XOTAT «BCEX
3aKa0aIuTh KPEAUTAMI.

Bce Obl Huuero, Ho GaHK ObUI MUHOPHTApHBIM aKIMOHEpOM TeliekaHana. Ero Bmamerner
MOYYBCTBOBAJI ce0sl YA3BJICHHBIM U MOTpeOOBal MyOIuYHbIX U3BUHEHUH. « MeHs 3aena He cama TeMa,
a ToH, B kotopoM lllernoBa oro3Banachk 0 OaHKe — s CTPOMJI ero 17 JeT, 3T0 Moe ACTUIIE», —
MOSICHUJI OH.

Acs oTKa3zanach U3BUHATHCA. 3a Hee Berynuics ['nmaBpen «Iluka»: Mo, y Hac cBoOO1a MHEHHUH,
a JlaBJieHUE aKI[MOHEPOB Ha PeNaKlMI0 HenommycTuMo. Branener OaHka 3asBHII, UTO 3aAyMbIBAeTCs O
BBIXOJZIE U3 NIPOEKTA.

B 310 %e BpeMs 00 yxo/e u3 KOMIaHuu 3asBUi [ eHHaauii Ainnartos:

— 51 Gonblie HE MOTY, — CKa3all OH KoyijieraM. — XOTb 51 U CTOsT y UCTOKOB «Ilukay, ceifuac
MOM TPEJCTaBJICHUS O TeleKaHalle pacXoAsATCs C TEM, UTO 37ieCh IPOUCXoAUT. U riaBHOe, HE MOXOXKE,
YTO YTO-TO U3MEHUTCSI.

Tako# moBOpOT COOBITHI BHEC CMATCHHE B KOJIJIEKTUB M CHJIbHO o3anauni EBrenus Jlopoma. B
KaKOH-TO MOMEHT OH peIni OOJIbIIIe HE JIE3Th C COBETAaMH K ey — J00bIe pa3roBOphl Ha ATY TEMY
TOT BOCIpUHUMaN B WTHIKM. Ho celyac cuTyauus pe3Ko YXYIIIMJIACh U HYXHO OBUIO CPOYHO
MIPUHUMATH Mephl. «Bo-nepBbix, y MeHs 5% TenekaHana, st BTOpO YEJIOBEK B KOMIIAHUHU, BO-BTOPBIX,
Pycnan Bcerga MHe O4eHb JOBEPSII, TAK YTO B MPHUHIIUIE S MOTY HAa HETO MOBJIMSTHY», — Pa3MbIILISIT
Hopomi.

Ho xak nogo¥itu k medy ¢ TakuMm pazroBopoM? B mociennee Bpemsi OHU, HECMOTPSI Ha JJaBHIOIO
Ipyx0y, 0OIIANIKCh BCe MEHbBILIE M TOJBKO Mo pabdore. «He ckaxkempb ke mpsMo, YTO OH HE NpaB, —
pasMbIiust Jlopoil, — cpasy BCTaHET B 1M03y. A eclid U BbICIyHIaeT, Oy/eT HacTauBaTh Ha CBOEM.
Wnu pasroBapuBath yxe Oecnosie3Ho? W Torga 4ro aenath: YXOIAMTb WM MIBITATbCS CMECTHTH
meda?». be3neiicTBoBaTh TOUHO OBLTO HEMB3SI — MHAYE BCE MOTJIO TIJIOXO0 3aKOHYUTHCS.

Kak noctynuts [Jopomnry?

Curyanuo KOMMEHTHPYIOT SKCIIEPTHI

Hrops Canura, npeacenarenb copera 1upekropos I'K «Pouabg»

S cunraro, 4TO HY’KHO CZEJIaTh [BAa BAJKHBIX IIara.

Bo-nepBrix, /[opoml, Kak 4YelOBEK TPE3BOMBICIAIINM, JOHKEH CPOYHO JOCTY4YaTbCs O
OCHOBHOT'O aKIIMOHEpa: caMoOMy yOeluTh IJlaBpesia B TOM, YTO TOT HE MpaB, He noayuyutcs. KoneuHo,
[ToroanH — pyKOBOAUTENb TATAHTIUBBIN, YBaXKa€MbI, HO OH, KaK TOBOPUTCS, ITOEXAJ KPBILIEH. JTO
CIIy4aeTcsi — He BaXKHO, 110 KaKOM NpuUyuHe. BakHO, 4TO 4EJIOBEK B TAKOM BO3pACTE W, INIABHOE, C
TaKUM JUTUTEIbHBIM OIBITOM €IMHOJIMYHOIO YIIPABJICHUS €/1Ba JIM N3MEHUT CBOE PEILICHNUE.

[TosTomy [loporry HyKHO coOpaTh IrpyMIly MOAAEPKKH U3 OCTABIIUXCS Pa3yMHBIX COTPYIHHUKOB,
BO3MOXXHO, MpHBIEYb yBoJuBLIerocs ['eHHamuss AnmaroBa M C IUppaMd B pPyKax I[OKazaThb
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aKIMOHepy, KaK MaJalolIuid pedTHHT OTpakaeTcs Ha ¢uHaHcax koMmmaHuu. Hajgo yOeauts ero, 4to
MPOUCXOMAIIEE MOXKET TNPHUBECTH K CMEPTH TelleKaHala — HE TOJIbKO TBOPYECKOH, HO H
SKOHOMMYECKOM. DTO HEmpocTas 3a7ada, HO aKMOHEp — CBOW UEJIOBEK B MEIUIHOW MHIyCTPUHU U
MIPEKpPAcHO MOHUMAeT, Kak oHa pabotaeT. C BHICOKON BEPOSTHOCTHIO OH BMEIIAETCS M HACTOUT Ha
yYBOJIbHEHUU AcCH.

Bo-BTOpBIX, HY’)KHO BBICTPOUTH YNPABICHUYECKYIO CHCTEMY CAEPKEK U MPOTUBOBECOB, KOTOpast
HE —JIOMYCTUT TaKWX Ha3HAYCHHWH B OyIyIIeM WU JACT MEXaHU3MBI PEIICHHUs MOJAOOHBIX MPOOIieM.
[IpunymbIBaTh HUUETO HE HA/O: BCE YXKE CAENIaHO B KOMITAHUAX, KOTOPBIE YCIEIIHO paboTalOT COTHIO
net u Oounbire. Ilpexne Bcero, cieayer BBECTH OTBETCTBEHHOCTh 3a KaJIpOBble Ha3HAUEHUS — IIO
KpailHEel Mepe, Ha YIPaBICHYECKHE HOJDKHOCTU. AJITOPUTM HM3BECTEH: MO KAXKIOW MO3UIIMH YETKO
OMUCBIBAIOTCS KPUTEPUU U KOMIETEHLMHU, KOTOPhIE YUYUTHIBAIOT MPU TECTUPOBAHUU KaHIUJaTa (3TO
TO, YTO HAa3bIBAETCS «AaCCECCMEHT»). 3aTeM IJlaBa KOMIIAHWHU, €CJIM pedb MJEeT O €ro MpsSMBIX
MOAYUHEHHBIX, MPEJCTABISAET KaHIUJATOB OpraHy, rnepea KOTOPhIM OH OTUYUTHIBAETCS, — HAINpPUMED,
COBETY AMPEKTOPOB, MPEICTABISAIONIEMY UHTEPECHl COOCTBEHHUKA, WJIM CaMOMY COOCTBEHHHMKY. OHU
MIOMOTAIOT PYKOBOJUTENI0 — B JIAHHOM CIly4ae rjaBpeAy — MPUHATH JIydlllee Ha TeKYIIUAd MOMEHT
pemenue. To ectb ['nmaBpen oTOHMpaeT NpPETEHIEHTOB, a COOCTBEHHHMK, HAmpuUMeEp, YTBEpXKIaeT
Ha3zHaueHue. Kpome TOro, Hy>KHO BBECTH B MPAKTHUKY €KETOJHBIE OTYETHI O MPOAETaHHON paboTe U
dbopMynupoBKy 3adad Ha Oyaymui roi. Eciam sToro He jgenaTh, OTBETCTBEHHOCTHb COTPYAHHMKOB
CYILLIECTBEHHO Pa3MbIBACTCS.

KoneuHo, 31ech pedb HAET O TEIEKOMIIAHWU, Y€l MPOAYKT UMEET OOJBIIYyI0 TBOPUYECKYIO
cocTaBisonly0. Ho Bceraa Hy)XKHO NMOHMMATh, TJi€ KOHYAeTCs TBOPUYECTBO M HauMHaeTcs O6usHec. U
€CJIM MEXJy HUMHU HE MPOBECTH TPaHMIIbI, TO MEIMAKOMIIAHUS HUKOI/IA HE CTaHET 3(PPEeKTUBHOM:
TaJAHTINBBIC JIOIU OYIYT OOBACHATH MHBECTOPY, MOYEMY UM HY)KHBI €IIe JIEHbI'H, a O MPHUOBLIN
nymath He OyayT. B Haimem ciydae rpaHb MeXa1y TBOPYECTBOM M OM3HECOM MPOXOJUT, MHE KaXKeTcC,
yepe3 IJlaBpe/ia: OH OTBEUYAET 33 TO, KAK KOHBEPTUPOBATH SMOIMHU U TAJIAHT B JICHBIU.

Cxopee Bcero, Pycnany [loronuny npuaercs yuTH Belien 3a —A€BYIIKOW. JTO HE HaKa3aHHE —
HamNpOTHB, HY)XHO IIOCTApaThCsi €ro OCTaBUTb, €CIM OH CMOXKET paboTaTh B HOBOW cHCTEME
cOQTaHCHPOBAHHOTO YTIPABIICHUS, B KOTOPOM peIIeHUs MpUHUMAET rpymma jroaei. Ho mpobiema B
TOM, YTO TakKue€ JIIOJU IEepecTpauBaroTcsi ¢ TpyaoM. JKepTBoBaTh 3TOIl CUCTEMON paau XOPOLIETO
YeJIoBeKa He ~"CTOUT — TOJIbKO OHA MOKET CHU3UTH BEPOSITHOCTh OIIMUOKU. A 3aroHATH ceOsl B yros U
3aBHUCETh OT OJHOTO COTPYyAHHMKAa — Oounbinoi mpocueT. Tak uro «Iluky» moHagOOUTCS HOBBIA THUI
yIIpaBJICHIA.

Cepreii ®ujionoBuy, aexka lllkoab menemxkmenta HUY BIID

Jl1s OCBEIOMIIEHHOI'O 4MTAaTelsl CUTyaluus Ha Teneka”aine «[Iuk», onucanHas B Kelice, — 2TO
BCErO JIMIIb IEpesoKeHUe COOBITHI, MPOUCXOAIINX Ha M3BECTHOW paauocTaHuuu. Brpouewm, npu
KeJaHUHU MOXXHO ObUTO Obl HAWTH U Jpyrue aHAIOTUH. VIHBIMH CIIOBaMH, B )KU3HU BPeMs OT BPEMEHH
MPUXOJUTCS CTAIKMBATBCA CO CIy4YassMHM, KOIJIa CO3JaTellb YCIEIIHOTO IMPOEKTa CaM K€ HAauMHAET
CO3JIaHHOE pa3pylaTh. Ba)kKHO MOHATh NPUYHHY ATOTO (heHOMEeHa, YTOOBI OTBETHTh HA BOIIPOC O TOM,
yTo aenars EBrenuto Jopomry.

VY mo0oro mpoekTa WIM OpraHU3allMi €CTh CBOW KHM3HEHHBIM LUKJI. CyIIeCTBYIOT pa3Hble
MOJIETIM 3TOr0 KMU3HEHHOTO IuKiIa. OIHA U3 caMbIX MOMYJISPHBIX — 3TO Monenb Uixaka Anuzeca. B
paMKax 3TOM MOJEIIN pa3pylICHUE OpraHU3alui MOXKET IPOUCXOAUTH HA PA3HBIX JTAllaX €e pa3BUTHS,
€CJIM OHA IOMaJaeT B TaK Ha3bIBa€MbIE JIOBYIIKH, TO €CTh KOTJa PYKOBOJCTBO COBEPIIAET OLIMOKH.
OpnHako 3akaT (CTapeHHe) OpraHMu3alUU MOXET MPOUCXOIUTh U IO MPUYMHE TOTO, YTO M3HAYaIbHAs
uzesi, Ha OCHOBE KOTOpO#l Oblia co3gaHa KoMmaHus, ceOa ucyeprnana. YToObl mM30exaTh CTapeHus,
Ha/10 TMPEITI0KHUTh HOBYIO HJICI0 WIIM PAJUKaTIbHO OOHOBUTH CTAPYIO.

KaxkeTcs, 4To riaBHBINA peJakTop TelleKaHajla MOHUMAeT 3Ty MpoOJaeMy U pellaeT, YTo MpUIlia
nopa OOHOBHUTH PYKOBOJCTBO KaHaja, HAJEsCh, YTO HOBBII W MPH 3TOM MOJIOJION YETOBEK CMOXKET
YBEJIMUUTh 3PUTEIbCKYIO0 ayauToputo. Mnes, Ha MO B3rUAl, BHOJHE ocMbIciaeHHas. I[IpoGnema
COCTOHUT B TOM, KaK OHa PEAJIU3yETCs.
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3amedy, 4TO CIOKET JAHHOTO Keica MOKHO MHTEPHPETUPOBATH B PaMKaX OUYEHb MOMYJISIPHON B
Hallli JHU JUCKYCCMM OO0 YyIpaBJIEHMH TalaHTaMu. SICHO, 4YTO JuId Yyclexa TelleKaHajga ero
PYKOBOJICTBO JOJDKHO OBITH C(HOPMHUPOBAHO M3 TATAHTIMBBIX Jitojei. Ho kak ompenenuts creneHb
TaJIaHTIMBOCTH HOBOro 4yenoBeka? B HckyccTBe 3Ta mpobiema pemniaercs OTHOCHUTENBHO IPOCTO.
Hanmcan XyaoXKHUK KapTHHY, KOTOpas MPUBJIEKJIa BHUMAaHME — O HEM MOTYT 3aroBOPUTH KaK O
TaJaHTJIMBOM XHUBoNUCIE. TO ke MOXKHO CKa3aTh O MHCcATENe, KHUTa KOTOPOIo MOJy4YnsIa MpU3HAHUE.
Takum 00pa3oM, B HCKYCCTBE XapaKTEPHUCTUKA «TaJaHTIWBBIN» TMPUCBAUBACTCS YEJIOBEKY II0
pe3yapTaTaM €ro -AesATE€IbHOCTH. B —MeHeIKMEHTe CuUTyalus CIIOXKHee. 37eCh 4YacTO TaJaHTOM
Ha3bIBAIOT MOJIOJIOTO 4eJOBEKa, O00J]aJaloIiero, Mo MHEHHIO €ro pyKOBOIUTENS, MOTEHLIHAIOM,
KOTOpBIM elnie AOJDKEeH MposBUThCS. Ho Beap ATOT mOTEHIManm MOXKET W He peanu3oBaTbes. MHe
npeacTasisiercs, uro Pycnan [loroaun Mor ctath KepTBOM 3TOW MyTaHUIBI.

Kak BugHo wu3 keiica, Acs IllersnoBa cBoOeil HWCHOTHUTENBHOCTHIO M DHEPIUEH MPOU3BETA
BIIEUYATIIEHUE HA TJIABHOTO peAakTopa. Ho 1ocTaTodHo MU 3TUX KauyecTB, YTOOBI CTaTh YD PEKTUBHBIM
3aMECTUTENIEM TJIABHOTO pefakTopa W Tem Ooiiee TeneBemymei? Okas3anock, 4To HET. Ace SBHO HE
XBaTaeT oOIIel KyJIbTyphl, TaKTa, 3aMHTEPECOBAHHOCTU B cOOECeHUKE — BCEro TOro, 0e3 yero
HEMBICIIMM XOpOIIMW TeneBenymmil. K coxkaleHWro, 3TM HEAOCTAaTKM «He Jiewatcs». CryTaTh
[lymkuna ¢ HekpacoBeM ciydyailHO HEBO3MOXHO. HayuuTh uenoBeka pa3iuyarh KYpPHATUCTCKHUM
Hamop M XxamcTBo — ToXke. [loaToMy mompo6oBars lllerioBy B poiu TeneBeaylieil, BOZMOXHO, U
ctonso. Ho oLleHnTh pe3yapTaTsl SKCIIEPUMEHTA U NIEPCIIEKTUBBI 3TOM JIEBYIIKH CJIEJOBAIIO 10 CAMBIM
CTpOTUM MPO(eCcCHOHATBHBIM MEPKaM.

Mmue npencrasisiercs, yto EBrenuii Jlopom MoXeT MombITaTbess 0ObACHUTH Bce 3T0 Pycnany
[loroauHy, UCIONIB3Yys CBOM MHOTOJIETHUE IPYKECKUE OTHOLIEHUsS ¢ HUM. EcTh 11 Hajexaa, 4To TOT
ero ycaeimut? Hanmexna ymupaer mocneaneil. KoHeuyHO, MOXET OKa3aTbCs, YTO BIIOOJEHHOCTH B
MOJIOAYIO COTpPYIHHUIy mHomemiaer [loroanHy MOHSATH TOUKY 3peHMs] Apyra U copatHuka. Torna
Jopoury mpuaeTcs pemaThb, CTOUT JIU €eMy OCTaBaThCs Ha TelleKaHasie. Bps a1 OH 3aX04eT NpUuHUMATD
y4acTHe B pa3pyLIEHUU TOTO, YTO CaM CO3/1aBaJl C HYJIS.

3aganue 2. Ananus npaktuueckoi cutyanuu: « IKAYHTEK-POCCHS»®

[To wHunmatuBe ¢QuHAaHCOBOrO mupekropa Mapun KuMm KpynHOH KoMmmaHuei Oblia
npuoOpereHa BbICOKOA((EeKTHBHAas KOMIbIOTEpHas mporpamma. llporpamma u3rotomisiach
KOpropanue KOMIBIOTEpHbIX IporpaMM «JkayHTeK-CIIA», rne HCHOIHUTEIBHBIM JUPEKTOPOM
paborana moapyra Mapuu - Onera CeeHcoHn. OpgHako mporpamMma okasajach «KpPHUBOW», TO €CTh C
Cepbe3HBIMU OIMOKaMU. PyKoBOAMTENb OpraHU3aluy He IpOoCcTUiI Mapuu 3TOi OIIMOKH U YBOJIUII €e.
Oro Obulo morpsicenueM it Mapun. B TOoT ke neHp oHa mno3BoHwsa Onbre u morpeboBaia
Pa3bIACHEHUMN.

Onucanue cutyanuu

/leHb B IHBape

Beuepom B mnosenensHuk 15 sguBapss 1996 r. Onsra CBEHCOH, TIJaBHBIM HCIIOJIHUTEIbHBIN
JTUPEKTOp KoMIlaHuu «DKayHTeKk — Poccus», HakOHEeU-To ocranach HaequHe ¢ co0oil B OJHOW U3
HEOOJIBIIIMX KOMHAT CBOETO0 MOCKOBCKOro odwuca. Jlenp Obun1 ykacubeiii. He ciyuaitHo B Poccun
MOHEIEIbHUK CUUTAETCS TSKENbIM JHeM. [lepBoe, 4To mpHIILIO el B TOJIOBY — 3TO MBICIHb: «A 3a4eM
MHE BC€ 3TO HY>kHO?» Buanmo, naBan 3HaTh ce0s ctpecc. OHa MBICIIEHHO BEPHYJIACh K Hayaly 3TOTro
KOIIMAapHOTO JHSI, MbITasiCh BOCCTAHOBUTH B IMaMATU T€ COOBITHS, KOTOpbIE MOJBEIH €€ K TaKOMYy
BOIIPOCY.

YTpoM Ha exeHeleIbHOM COBEHIaHMHM MEHEKepOB KOMIIAHUHU € JOJO0XKWINA, YTO Ha KOHEIl
1995 r. OBUIO MPOAAHO PEKOPJHOE KOJIMYECTBO KOMITBIOTEPHBIX OYXTaJITEpCKUX MPOTrpaMM —
OCHOBHOTO MpPOJyKTa KOMIIAHUM U 3a 3TO OBLI MOJIy4eH NpU3 TOJOBHOM Kopmopauuu. OmHako
MHTEHCUBHBIE NHBECTULIMU B pa3BuUTHE B 1995 I. moYTH HE OCTaBWIIM JIEHET HA CYETY KOMIIAHUU IO
cocTosiHMIO Ha Hayano 1996 r. Oco3HaBas ClOXUBILIYIOCS cUTyaluio, Onbra, 0OpaTUBLUINCH K CBOUM
MeHeJKkepaM, ckaszana: «/la, Mpl pabotaem kak kKomaHja. /leHer Ha cueTy ceifuac AEHCTBUTEIBHO

® Curyarmu ans o6yuenus ynpasnenuto/ ITox pen. AW, Haymosa. — M.: IlIkona 6usneca MI'Y, 1997, ¢. 54—69.
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Mano. Y Hac ecTh mpobiemb». B utore oHa mpeanoxuia MeHeKepaM pacCMOTPETh JiBa BapuaHTa
KOMITEHCAIIMOHHBIX CXEM, HalPaBJIEHHBIX Ha OOJIBLIYIO CIIJIOYEHHOCTh KOMaH/1bl 1 MOTUBUPOBAHHOCTD
ee ydacTHUKOB. [lepBast cxema ObUla HE YeM WHBIM, KaK BBEJIEHHEM JUI MEHEIKEPOB MHCTUTYTA
MapTHEPCTBA, @ BTOpas — MpPUIJIAlIEHUEM UX K ydacTuio B npuoObusix (10% ot npubbuiM Kaxaoro us3
OT/ICJIOB).

HeoxngaHHO BOCIOMMHAHUS MPEPBANIUCH B €€ TOJIOBE Pa3MbIIIJICHUSIMH, MOMBITKOW OCMBICITUTh
cBO€ HOBoe cocTosiHMe. «Llenpio Moeil ku3HM Beersa Obl1o kKauecTBo. KauecTBo abCOIIOTHO BO BCEM.
Kuznup 11 KauecTBa CO37aeT KayecTBO KHU3HU. [lenaTh 3TO U AOCTUTaTh pe3yjbTara — JJIS MEHS
HCTUHHOE BO3HarpaxxaeHue. KauecTBo enaer MEeHs U JII0Ied BOKPYT MEHsI JIy4llle, KaK ¢ MOPaJIbHOM,
TaK U C MaTepHAJIbHON CTOPOHBI».

BepHyBIIMCh K COOBITUAM JIHS, OHa BCIIOMHUJIA, YTO CETOJHs €i 3BOHMIIA ee ONMU3Kas Mojpyra,
KOTOpasi HECKOJbKO JHEeH Hazang mnpuolOpena y Onsrm misg CBOSH KOMIIAHWUM OJIHY U3
BBICOKO9()(DEKTUBHBIX KOMITBIOTEPHBIX MporpamMMm «OkayHTek». Ilogpyra paborana (uHAHCOBBIM
JTUPEKTOPOM B KpynHO pupme. OHa cooOiuia, 4To KyIUIEHHas €10 Mporpamma okas3anach «KpUBOib»,
T.€. C CEphEe3HBIMHU OIIMOKaMU. PyKoBoaHTE b HE IPOCTUII €H 3TOT MpocyeT U yBoJui ee. C ropeusto B
rosioce oHa cipocuia Onery: «Kak Takoe Morio cirydutbesi? Thl ke Mos noapyray. Onbra noHuMala,
YTO 3a BCE MPOMCXOAAIIEE B KOMIIAHUM OTBEUAET OHA U TOJIBKO OHA. M ciyumBIeecs HE MOIJIO €€ He
pacctpoutsb. [locie moapyru mno3BoHMI 3aMecTuTelbs OJIbIM U MPOCTO OHIETIOMHI €€ CBOUM
coobmienrneM. OH 3asBUJI, YTO YBOJIbHAETCS M3 KOMIIaHUH. Bece cBOM 00BsICHEHUSI OH CBEJ K TOMY, UTO
MIPOCTO yCTall.

[Tocnenneit karuiei, 3actaBuBIIed ONbBry Cepbe3HO 3aAyMaTbcsd O CBOEM OyAyIIeM, CTallo
W3BECTHE O TOM, YTO PSAJ YICHOB €€ KOMaHbl OTBEPINIK 00€ MpeI0oKEHHbIE €10 KOMIIEHCAI[HOHHBIE
CXeMBbI, MMOTpeOOBaB B3aMEH MPOCTOTO YBEIUYEHHUS 3apIuiaThl. B 3THX cxemax UX He yCTpauBalld
MOSIBJISIFOIIMECS TIPU 3TOM PHUCK U OTBETCTBEHHOCTh. OHHU TaK)K€ COMHEBAJIUCH B MEPCHEKTUBHOCTH
JaHHOTO Ou3Heca. 11 BHOBb BOCIIOMHMHAHUS IHS MPEPBATHUCH Pa3MBIIUICHUSIMU O XHU3HHU U padote. «U
BCE-TaKu B JKU3HU yAaJoch OOUTHCS MHOTOro. buszHec /uisi MeHsT — 3TO caMmoBbIpakeHue. S ropna
coOoi. A Korja MHE IUIOXO, TO s BCerJa JAyMaro O TOM, CKOJBKO S cama cienana Juist ce0s u s
OKpYKaIoIMX MEHA JIoAel. A crnenana g mid HuUX HeMaino. [loueMy e oHu Tak moctynuiu? Jlroau
JOJKHBI PUCKOBATh M HECTH OTBETCTBEHHOCTh. JTO KakK B criopte. busHec — 3T0 cBOEro poaa CopT.
B uem xe neno?» B moucke orBera Ha 3TOT Bompoc Ombpre MpUIUIOCH BOCCTAHOBUTH B MAMSTH HE
TOJIBKO CETOJHSIIHUN JIEHb.

Kopnopanusi koMnboTepHbIX Iporpamm «JkayHrek -CIIA»

Kopnopauuss «Oxaynrek — CIIA», sBastomascs pa3paOOTYMKOM HHTETPUPOBAHHBIX
KOMITBIOTEPHBIX TpOrpaMM B o0yacTh OyXralTepcKoro ydera W ympaBieHus (uHaHCcaMu, Oblia
ocHoBana B Kamudopauu B 1984 r. B cnemyromem rogy xommaHus umena yxke 17 oTtaeneHuid B
BOCBMH CTpaHax, a ee aoxona gocturan 60 muH gon. KoMmanus siBisieTcss HE3aBUCUMOM OTKPBITOM
KOpIOpaInue, KOTUPYIOMICHCS B ABTOMAaTHYECKOW CHCTEME HAIMOHAIBHOW acCOIHAIIUU OUPKEBBIX
miiepoB (NASDAQ). 3a atu roas! kommnanust npuodpena 40 ThIC. KITUEHTOB BO BCEM MHpPE, K YUCITY
KOTOPBIX OTHOCATCS «AMepukdH Tenedon sun Tenerpady, «bapknait banky, «Jxenepan IneKTpuKy,
«Tonamau Cakey, «Oxcuaentan [letponumym» u MHOTHE IpyrHe u3BecTHhie Ghupmbl. [Ipogaxy cBoux
nmporpaMM «JKayHTEK» OCYIIECTBIISIET HANpsSMYyI0 uyepe3 Oojee ueM ThICSuy AWIEPOB, areHTOB IO
MpOJIa’ke, CUCTEMHBIX aHAJUTUKOB U KOHCYJIBTAHTOB MO KOMIIBIOTEPHBIM MpOrpaMMaM. Y KOMITaHUU
TaK)Ke CJIOKHMIIOCH CTpPAaTeTMYeCKOe MapTHEPCTBO KAaK C MHPOBBIMU JIHJEPaMH — IOCTaBIIMKaAMHU
KoMmbloTepHBIX cucteM — WBM, «/lumkuran OxBunMent», «Xpronert Ilakkapn», «Can
Muxkpocucreme» u «MaiikpocodpT», Tak M € KPYNHEHIIMMHM KOHCYJBTAI[MOHHBIMH (UpMamMu
«bonpmioit mecrepku». Co BpeMEHH CBOETO OCHOBAaHHs KOMMAaHHS pa3paboTana MIMPOKUM CHEKTP
WHTETPUPOBAHHBIX CHCTEM YIIpaBieHUs (PMHAHCAMH ¥ HH(POPMAITHEH.

Ceromuss moj TEepMHHOM «DKayHTEK», T.e. 0a30BbIM MPOIYKTOM KOMIIAHWH, TOHHUMAETCS
MOIIIHAsl CUCTeMa, MO3BOJIAIONIAs MOJIb30BAaTEII0 aBTOMATU3UPOBATh BCE ONepaluu 1Mo oOpadoTke
¢unancoBoit nHpopmammu. [IporpaMma cCOCTOUT U3 psiia CIICIUATH3UPOBAHHBIX MOMAYJEH, KOTOpPHIE
MOTYT paboTaTh KaK MO OTACIBHOCTH, TaK U BCE BMECTE B MHTETPUPOBAHHOM pexkume. Kommanus
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CUMTACT, YTO Takas CTPYKTypa INPOAYKTa JAEJaeT €ro UACAJIbHBIM I HCIOIb30BAHKMS B MaJloM
Ou3Hece, B JMHAMUYHO pacTymux ¢GuUpMax M KPYNHBIX OpPraHU3alMsIX C MHOKECTBOM
MEKyHAPOAHBIX OTIEICHUN.

«IkayHTek - Poccus»

«9JKayHTeK» OTKpbIIa cBod oduc B Mocke B 1993 r. m B mepBble rojapl padOTHI JOCTHTIIA
MATUIPOLEHTHON J0JM BCEX MHMPOBBIX MPOJAXK T'OJIOBHOM KOMIIAHWM, MHOTOKpPATHO IIPEB30iAsd Bce
MMEBIINECS Ha 3TOT CUET OXKUAAHUA ee pykoBozcTBa. C TeX Mop KOMIAHUS UMEET CBOU OTAENICHUS B
Cankt-IlerepOypre, Kuese u Anma-Arte, cymena 3aBoeBath noBepue 6onee 100 knmuentoB B CHI u
ctpanax bantum, cpeam xoTopeix «Motoponay, «IIpokrep >um ['IMOM», «/[XKeHepanm DIeKTpuK»,
«Karepnumnep», «Mepcenec-benny, «Ilomapoun», «Keit Ilm Om [Ixu», «llpaiic Yorepxaycr,
«Co103KOHTpPAKT", psii KOMMEpUecKHX OaHKOB M JpYyrux opraHuzauui. Takue pe3yiabTaTbl ObUIH
JOCTUTHYTHl B TMEPBYIO Ouepelpb Oyarojapsi yCWiIMsAM OCHOBAaTellss KOMIAHMM M €€ TMpe3uieHTa —
Onwru Ceencon. [locne nmeperoBopoB ¢ «OxayHTek — CIIIA» oHa mosTy4nia HCKIIOYUTEIHHOE TPABO
Ha npoaaxy B Poccum u npyrux crpanax CHI' koMIbloTepHBIX Mporpamm «JOKayHTek». Bl ynanock
co0paTh KOMaHy BHICOKOMOTHBHUPOBAHHBIX U CIOCOOHBIX NMpodeccroHanoB. COBMECTHO OHH MPUIILTU
K BBIBOJY, YTO MeEpeJ] HUMHU OTKPHIBAIOTCSI OIPOMHBIE BO3MOXHOCTH B OBICTpO pactymieil chepe
NeNIoBOi akTHBHOCTM B Poccun m 4TOo 3aBOeBaTh CBOE MECTO B 3TOW cdepe OHU CMOTYT, JIUIIb
COEIMHUB CJIO)KHEUIINM W TOJE3HBIH NPOAYKT — KOMIIBIOTEPHBIE NIPOrpaMMbl «JKayHTEK» C
rIIyOOKUM 3HAHUEM PbIHKA U TOTO, YTO XOTST MOTPEOUTENH.

Kommanust Ombru, «3OkayHTek — Poccus», C€TaB HCKIIOUUTENBHBIM JAUCTPUOBIOTOPOM
KOMIIBIOTEPHBIX Mporpamm «JDkayHTek» B Poccum u ctpanax CHI', paspaborana, nmpucnocoduna k
HY>XJaM noTpeOuTeneil M crajga npojaBaTh 3TH HNPOrpaMMbl ' cBOMM KiveHTaMm. Komnanus nmena B
cBonx opucax B Mockse u Cankr-IletepOypre mrar yncieHHOCTbIO 66 yenoBek. Bece oHu poccusine,
3a UcKIItoueHueM r JlxoHa — My»xa OJbIM U €€ mapTHEpa [0 KOMIIAHUKM — OH aMepukaHel. Oibra
CUMTAET, YTO UMEET OJeCTALNI epcoHa, OOJIbIIYI0 YacTh KOTOPOIO COCTABISIOT "KaHIUAATHl HayK.
Cpenuuii Bo3pacT pyKoBOIsAIIEro coctaBa kKommanuu — 30 ser. Panee MHorme u3 HHUX ObUIM
KpYHHBIMU (DYHKIIMOHEpAMHU B KOMCOMOJIE U MapTHH, PU3NKaMU-TEOPETUKAaMU WX JUHTBUCTaMu. Bee
OHU uMenu Onectsiee oOpa3oBaHue. MHOTHE U3 HUX SBIISUIMCH BhITyckHUKaMu MI'Y. 3amecturens
Omnbru, Bukrop, AOCTUT yXe MATUAECITUICTHETO BO3pacTa, a B CBOE BpeMs ObLI CTyACHTOM AHJpes
CaxapoBa, HoOeneBckoro jaypeara. CerogusmHss cBoboaa Beioopa B 1 Poccun, mo muenuto Onbru,
MO3BOJISIET 3THUM JIIOJIAM TIOJHEE HCIOJB30BaTh CBOU; CIOCOOHOCTH B KOMIAHUU «ODKAyHTEK).
«HeBo3MOXHO MMeTh Xopounii 3apabotok B yHuBepcutere win HUU, a y Hac Bce 3apabaThiBaioT
MHOT0. MBI HallUTU CBOM MyTh pabOThI C KOMIIBIOTEPHBIMU ITPOrpaMMaMU | JIeJIaeM Ha 3TOM JCHbIU.

PpiHOK KOMIIaHUM

K cepeaune 1995 r. «Oxayntek — Poccus» mpennarana Ha peiHKe 12 m3 20 mporpamm
«OkayHTek». ITH 12 mporpamm ObUIM K 3TOMY BPEMEHH «PyCHUPHUIMPOBAHBD» U MPUCIOCOOJIEHBI K
HYKZaM KOHKPETHOTO phIHKa. 3a 3Ty paboTy kommanus B 1995 r. momyuuna Opusbl TOJOBHOM
Kopriopanmu. lleHTpanbHOEe MecTo cpenu HuX 3aHuMana nporpamma «ImaBHas Kuwura" (Premier
Ledger), Bkirouaromiasi IiaH CYeTOB, MPOBOJKH, OanmaHCchl U 000poThl. I[laker «I'nmaBHOM Kuurmy,
M01I00HO APYTUM MPOTYyKTaM KOMIaHHUH, MPEAarajics Ha pbIHKE KaK OTJIENbHO, TaK U B UHTErpalluy ¢
JIPYTUMH TPOAYKTaMH «DKayHTEK. OTO TMO3BOJISIO 00ECHEUNTh KIMEHTOB IOJHOM CHUCTEMOM
¢unaHcoBoil uHpopMmanuu. DOUHAHCOBBIE MOIYJIU BKIIOYAIM TaKXe MPOrpamMMbl pPacyeToB C
MOCTaBIIMKAMU M 3aKa3yMKaMM, 3apabOTHOM IUIaThl, MHOTO BaJIOTHOIO yueTa M japyrue. B
JIONIOJITHEHUE TPEJIarajuch CHCTEMbl IJTAHUPOBAHUS MPOU3BOACTBEHHBIX pecypcoB. B 1995 r.
«Oxayntex» mnepemia or DOS k Windows. DTo OblT BBIHYXIEHHBIH KOHKYPEHTHBIH Iar,
MOAHABIIMM, OJHAKO, CTOMMOCTh mporpamMm. Ompra Tak onucaiga CBOK KommaHuio: «Bo
BHEPEHUECKOM paboTe MbI MOX0XKH Ha OyxranTepckue komnanuu «bonbmoi mecrepku». OIHAKO BO
MHOI'OM MBI JIy4ille HUX. KIIMEeHTBI OTHAr0T NpeanodYTeHne Hamel TpoayKIud. Mel nMeeM XOpOUIyro
npuOBLIb M BBICOKOE NpU3HaHUE Ha pbhiHKE. Cpelu HalluX KIMEHTOB KpYIHEHIIne amMephuKaHCKHe
Kopropanuu, aeicTByomue B Poccun, a Takke M3BECTHBIE POCCHIICKHME KOMIaHuM, OaHku. Bce 3o
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MBI CO3/1aJIM 4yTh OoJibiie yeM 3a roja. CeroaHs Mbl TJaBHas CHila Ha cBoeM pbiHKe B Poccun. Xors
MO 3aMeCTUTEINb. IIyTUT, YTO, €CIIU OBl MBI IEHCTBUTENIBHO XOTEIHN 3apaboTaTh JEHBIU, MBI JOJKHbI
ObUTH OBl YBOJIUTH BCEX, 3aIIOJHUTH BCE HAIIM MOMEIIEHHS SIIUKAMH C BOAKOW U MPEBPATUTHCS TAKUM
00pa3oM B BOJOYHBIN CKIIa1».

Ona npojomxwia: "Mpl HE 0XKMJAaeM celdyac Ha CBOEM PBIHKE CEPbE3HON KOHKYPEHIMH CO
CTOPOHBI 3amaja, TaKk Kak 3TO OYE€Hb M OYE€Hb JIOPOroe YIOBOJbCTBHE. P kommnanwii «bonbmioin
LIECTEPKU SBJSAIOTCA HAIIMMU KJIMEHTaMH, HO OHHM MOTYT CTaTb HalIMMM IOTEHLHAJIbHBIMU
KOHKYpPEHTaMH, B TOM YHUCJIE T€, KOTOpble MoJb3ytoTcs nporpammamu «Crtapy. IIporpammsl «Crapy»
nosiBUIMCH B MockBe B 199.1 1. u ObIIM HepBBIM 3amMaHBIM MPOJYKTOM TaKoro pojia, BBEJCHHBIM Ha
poccuiickuii peiHOK. B 1995 1. Oplm0 yctanomieHo Oosiee 160 kommit «Crtap». «Mbl, OJIHAKO,
cTapaeMcsl COTPYAHUYATh C HUMH B 3TOU 00JIacTH».

OnuH U3 BBICIINX PYKOBOAMUTENIEH KOMIIAHUA APTYp AHIEPCEH B CBOEM MHTEPBBIO 3asBUJI, YTO
nporpaMMmbl  «DKayHTEK*-- SBISIOTCS OJHUMHM M3 JIyYIIMX M MOTYT OBITh HCIOJIb30BaHbI
WHTETPUPOBAHHO Al Bce (uHaHCOBOM cuctembl kommnaHuu. Kpome «Okayntexk» u «Ctap» Ha
pocCcUiicKHi phIHOK BBOAMIUCH NporpaMMbl «Cancuc». C 1993 r. 6bu10 ycTaHOBICHO 78 KOMIUIEKTOB
Takux mporpaMM. «PbpIHOK OyXraJTepcKuX KOMIBIOTEPHBIX IporpamMm pacteT B Poccum oueHb
OBICTPBIMU TEMIITAMH, — OTMETHJI MPEJICTaBUTEIb KOMIAHUU APTYyp AHAEPCEH. — DTH NMPOrpaMMbl
BO BCEM OOJIbIIIEM KOJMYECTBE MPUOOpEeTaroTCsl KOMIIaHUAMU B Poccun. 3T0 B OCHOBHOM KOMITaHUH,
KOTOpBIE NPUBJIEKAIOT HHOCTPAHHBIE MHBECTUIMH, U AYAMUT JUISI HUX OYEHb BayKeH». [laHHBIN PBIHOK
TOIBKO B MockBe oneHuBaics B 1995 r. B cymmy 300 mutH fodt. B roa. XoTs B Poccuu u cyiiecTByoT
CBOM MECTHBIE OyXrajTepcKue MporpaMMbl, OHH OTJIMYHBI OT cucteMbl GAAP (oOwmenpunsTobie
MPUHIIMIIBI 3KKAyHTHUHIa), COOTBETCTBYIOIIEH 3amaJHbIM cTaHaapTraMm. Poccuiickue mporpaMMbl He
MOJXO/AAT 3aMaJAHbIM ayauTopaMm. [IpenMyiiecTBOM 3anaiHbIX OyXraaTepcKuX MporpamMm sBJIsSETCs TO,
YTO OHM MOTYT KOHCOJIUUPOBATH U TPeOOBaHMSI POCCUNCKUX KOHTPOJIBHBIX OPraHOB, U CTaHAAPTHI
GAAP. Onu BenyT cBoero poja «ABOMHYI0 Oyxrantepuio». Onbra mnojamucaina CBOH KOHTPAKT C
«9kaynrek — CIIA» B ampene 1994 r., cpa3y mocne Toro, kKak y Hee poawics pedenok. Korma
HAYaJIUCh €€ MEPEroBOPHI O KOHTPAKTe, KoMmaHus «JkayHTek — CIIIA» ounenuBanacs B 330 MiIH 1041
u umena 550 yenoBek mepcoHana. Ompra ckazama: «Kpyrom ObuT cymacmienmiuii oM, Korja
MOANUCKHIBAJICA KOHTpakT. B 310 Bpemsa B «OxayHTek — CIIIA» nmpoxoamnu BakKHbIE W3MEHEHUS.
beutn oOHapykeHbl cepbe3Hble TPOOJIEMBI, CBSI3aHHBIE C perucrpaiueil 3akazoB. Bee unensr Cosera,
BKJIFOYasi OCHOBATeNs, ObLIM YBOJICHBI, M IEPCOHAJ CYIIECTBEHHO COKpamieH». Oinpra mojmucaia
KOHTPAKT YK€ C HOBBIM IJIaBHBIM HCTOJIHHUTEIBHBIM JTUPEKTOpOoM KommnaHuu. OHa 3amertuia: "Cpazy
K€ T0CJIE 3TOr0 KOMIIAHUS BBICKA3all COYKAJIEHME, 4TO 3TO mpou3ouuio. Iloutu rox oHu mblTanuch
Mepe3akIoYUTh 3TOT KOHTpPakT». B pe3ynbraTre Bce MONYy4YMIIOCh HA00OPOT — TMEpBOHAYAIbHBIN
MATWIETHUH KOHTPAKT MpOJUIMJIM Ha JECATh JIeT, NPUHMMas BO BHUMAHUE IPEBOCXOIHYIO
NesTeNbHOCTh «JKayHTek — Poccusi». [lanbHelilee mpu3HaHME YCHEXOB U 3HAYEHMS] KOMITAHUU
Onbru OBUIO CBSI3aHO C BH3UTOM B MockBy B cepeauHe 1995 r. IJIaBHOTO HCHOJHUTENIBHOTO
IUpeKTopa KoMraHnuu «JkayHTek — CIIIA», BO Bpemss KOTOporo oH BCcTpeTuics co CBEHCOH U ee
komanJ1oi. Ilocne cBoero Bu3uTa OH ckazai: «Poccus siBisieTcs OJHUM M3 HauboJiee MepCreKTUBHBIX
PBIHKOB ISl KOMITaHUU. ['0J1 Ha3aa MBI 3/16Ch HUYErO0 HE UMENH, a celdac y Hac yxe 70 KIMEHTOBY.
IlonoOHO koMmaHusiM bombiioil mectepkn», «IKayHTEK» 00ydaeT KIMEHTOB HCIIOJIb30BAHHIO
pa3IMYHBIX METOJOB H3KKayHTHMHra. B 3Toil cBsizm Oubra ckaszama: «HekoTopble W3 KoMmIaHHit
«bonpmIoi mecTepkuy NPOKIMHAIOT HAC. JJOJKHBI TM MBI B 9TOW CUTyallud KOHKYPHUPOBATh WU UM
ClIeyeT COTPYIHMUYaTh? DTO OTHOCUTCS K TEM W3 HUX, KTO HHTEHCHBHO 3aHAT KOHCYJbTUPOBAaHUEM.
Wx 3aneBaer TO, YTO MBI MPOHUKIM B Ty ke HUIIY. HO MBI JOKHBI KOHCYJIBTHPOBATh, YTOOBI
MPOJBUHYTH CBOW MPOIYKT Ha HOBbIM pbIHOK". OHa poGaBuna: «Ceiiuac, s nymato, o0Opa3oBajioch
HEKOE€ paBHOBECHE, B KOTOPOM BCE€ HAIIUIM CBOE MecTo. MBI Bce enaeM ofHO nenox». Onibra onucana
CBOI0 KOMIIAHMIO KaK OPraHu3allii0 C MPEeAENbHO 3aHSAThIM U yCepAHO paboTarolIMM IMEPCOHATIOM:
«Yto0bI TPUCTIOCOOUTH HAII MPOAYKT K POCCUICKOMY PBIHKY, MBI IIOTPATHIN JBEHAIATh YEJIOBEKO-
aet. JlecsaTb MpOrpaMMUCTOB OBbLIM 3aHATHI aJanTaluell Moaysield W JBaAlaTh MEePeBOAUIN TEKCT Ha
pycckuil A3bIK. [Ipyrue noMoranu peaiau3oBaTh 3TH YCHIIHA, a TAK)KE C KOHCYJIbTALIMOHHBIX MMO3ULINN
OLICHHMBAJIM TIEPCIIEKTUBHI JJIsl HAIIETo OyXTrajlTepCcKoro MpoaykTa. TpyIHO ObLIO ONPENeIuTh, KTO YeM
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ObUT 3aHAT — KaX/Iblif uMel cBoi npoekT. Kax bl mpoBepsi cedst cam. Hekomy ObU10 3TO cenarthb co
CTOpOHBI. B momemenusx crosna tumumHa. Hekotopsle padotanu noma. Pabora Ha oMy nooupsiacs,
TaK KakK 3TO COKpAIaJIo HaKJIaJHble pacXosl KoMrnaHuu. CTOMMOCTb apeH bl IOMEIEHUH Oblia OUeHb
Bbicoka. Ceituac y Hac 160 xB. M paboueii muomanu B Cankt-IlerepOypre u cBbimie 300 kB. M B
MockBe. Mbl Hanumaem mofeil B Cankr-llerepOypre m cobupaemcst pacmuputh mrar go 20
COTPYAHHMKOB B clieqyronieM roay». B ommune ot nporpammuctos B CIIIA, y Onbru nporpaMMHUcCTsI
XOIAT Ha paboTy B KOCTIOMAax M IpH rajicrykax. B «OxayHtek — Poccus» Bce MOKHBI XOIUTh Ha
pabory B ozaexzae (QopMarabHO-IENOBOro CTwis. Takas TIOJUTHKAa IOMOTaeT IPOU3BECTH
OnaronpusATHOE BIICYATICHUE HA KIMEHTOB U B KAKOH-TO Mepe MOAYEPKHUBAET Pa3HUILy MEXIy ABYMs
KYJbTypaMH — aMEPUKAHCKOW U POCCHUCKOM.

N3 ucropuun Oabru

Oumnbra ponunacek u Beipocia B Cankr-IlerepOypre. Ponutenu ee Obln MHXKEHEpamHu, a Ael —
My3bIkaHTOM. OHU JlaJid el mpekpacHoe 0O0pa3oBaHuUE, ONPEACTMIN €€ B MY3bIKAJIbHYIO LIKOJY, TJe
OHa cTaja npodeccuoHadbHON MuaHuCcTKOM. OpHako naHHas O0JIACTh JESATEIBHOCTH ObUIa OYEHb
KOHKYpeHTHOM, u Onbra ocraBuia 3to 3aHsaTue. [Ipomeamue roapl He Mpomnagd 1apoM, Tak Kak OHa
MHOT0 M ycepAHo yuuiack. OHa cTaBuiia 1enp u gocrurana ee. Korna et ucronauinochd 18 ner, cemps
nepeexasia B Yumkaro. Ha stor MoMeHT Oubra Jvmbp HEMHOIO 3HAJIa AaHIVIMHACKUN, HO CKOpO
MOJIOKEHHE Jieln M3MeHWoch. [Ipomomkas CBOIO HCTOpPHIO Ha CBOOOJHOM AaHIVIMHCKOM, OHa
oOBsicHuNa: «51 10 0JepKUMOCTH 1ieJieHanpaBiieHHas HaTypa. Moil oTell cpaBHUBAJ MEHS C TIOE3/10M,
MOCKOJIBKY 1 HE CMOTpPIO IO CTOpPOHAM, a Jieuy TOJbKO Brepel, K uenu. VM korga s mocraBmiia cebe
LebI0 BBIYUNTh AHMVIMMCKHM, TO Jejajia 3T0 O4eHb ObIcTpo. JloOuiack s 3TOro He MOTOMY, 4YTO
TaJIaHTJINBA, @ IOTOMY, YTO M3y4asla A3bIK Kak cyMacuienmas. BceM CBOMM POCCHUHCKHUM JIPY3bsM 5
cKazaja, 4Tto Oosblie He Oyay rOBOPUTh C HUMHU MO-pyccku. [lo-pyccku s roBopmiia TOJIBKO ¢ MO
6a0ymIkoii. 5 emie He Morja O0IATHCA ¢ aMepUKAHIIAMHU, TIOATOMY OOJIbIlIE 00IIATACH CO CIOBAPSIMM.
Onpra ycranoBmia st ce0si HOpMy — 3ayuuBath 1o 50 cioB B JeHb. Uepes roa ee MpUHSIN B
nHXeHepHbI Kkoiuiemk CeBepo-3amanHoro yHusepcuteta. Ilocine okoHuanus yHusepcutera Oubra
paborana B amepukaHckoil komnanuu «Kpomm» cHadanga B 00J1aCTH MPOMBIIIJICHHBIX Pa3paboToK, a
3aTeM B cdepe cTparermyeckoro mapkeruHra. OHa coBmemiana paboTy ¢ BEUEpPHUM OOYYEHHEM I10
nporpamMmme «Macrep J1e710BOro aIMUHUCTpUpoBaHus» B UnkarckoM ynusepcutete. [locie nomyuenus
crernienn MBA Orbra nepenuia paboTtats B OyXraiarepckyo GupMy KOHCYJIBTAHTOM IO YIPABICHHIO.
Ee menTop B «Kposmm», BUIle-IPE3UACHT MEXIYHAPOIHOTO OT/AEa, ObLJI OUEHb PACCTPOEH €€ YXOJIOM
n3 koMmnanuu. OH ckazai: «MBbl 3aIIaTUIIN 32 TBOE€ 00ydeHue. Mbl IbITaeMCsl IPOABUraTh JIOJICH BHE
3aBHUCHMOCTH OT MX HallMOHAJIbHOM MpuHamiiexHocTH. Tak moyemy e Thl MOKuAaeums Hac?» OHa
pacckasana 00 3TOM cBoeMy ObIBIIEMY Mpodeccopy, U OH cKa3aln e, 4To B YHKarckoM yHHUBEPCUTETE
CTYJEHTOB y4daT MpeIIpUUMYUBOCTH, a HE peJaHHOCTU. «bu3Hec — 3TO 11000Bb U MPOKIATHE, —
nponomkuna Onera. B kadecTBe mpumepa oHa pacckasana o cBoeil pabore B Poccum B omHOM U3
koMmrnanuii «bomnbmoit mecrepku», rae Omnpra Obula JUPEKTOPOM OTHAEAa HHPOPMAIMOHHBIX
TexHoNoruil. B ee pabory Bxoamio HaOmoJeHHE 3a Pa3pabOTKOW M MPOJBUKEHHEM Ha PBHIHOK
nporpamMmMm «Ctap», T.e. MPOAYKTa, KOTOPBIN BIIOCIEICTBHUU CTaHET KOHKYypeHTOM «JkayHTek». Ee
HaHSIM, KOTJA «IPOAYKT» COCTOSUI M3 JIBYX YEJIOBEK M INOANMCAHHOrO KoHTpakTa. Kak pacckazana
CBeHCcOH, ee HOBBIM HayaJbHUK cka3an eil: «He Oecnokoiics, ecnu 310 He nonydutcs». Ee npunsim
MOTOMY, YTO OHa OblIa XOPOLIMM KaHJMJATOM Ha JaHHYIO JOJDKHOCTh — YyMeJa T'OBOPUThH M IIO-
AHTJIUICKU, U TO-PYCCKH, a Tak)Ke KMMeJa OMbIT padoThl B MapKeTHHre W 3KKayHTUHre. llpu Heit
OTIeNeHne BbIpociao ¢ 2 a0 70 4YenoBeK M CTaJ0 HMPUHOCUTh KOMIIAHUM TPETh €€ JOXOJOB.
«OTHOIIEHHS ¢ HA4YaJILCTBOM Yy MEHS HE JIAJWINCh, TaK Kak sl Obuia pe3koil u mpsmoil. Onsare BO
MHOI'OM HalpalluBaeTCs CPaBHEHUE C MOE3J0M. DTO U MOE€ MPEUMYLIECTBO, U MOW HEAOCTAaTOK», —
ropopuiia o cebe Ompra. Onpra Aomyckaia, YTO B CBOEM IOBEJEHWM OHA HE BCerja Impuoeraiga K
JUIJIOMaTHYECKUM XUTpocTsAM. Eif ObU10 BaykHee JOOMTHCS ycrexa B paboTe ee Mmojapas3ieieHHs, YeM
3apaboraTh npojaBMkeHHe. Ee HadanbHUK HE pa3 TOBOPWJ, YTO €l CleayeT YYHUTbCS CTPOUTH
OTHOIICHUS C TEMHU, KTO CTOUT HaJ HeH. DTO MOXKET MPUTOAUTHCS, KOTJa BOIPOC OyJeT penaTbes Ha
caMOM BepXy WJIM Ha/lo OyJeT yBenu4HuTh Ot keT noapasaeneHus. s Onbru padota Obuia BaKHBIM
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aneMeHToM ee ku3Hu. OHa 3apabaThiBajia MHOTO JIEHET, HO OoJbIle OblTa IpeaaHa CBOEMY MPOAYKTY
«Crapy», yeM cBoeil pomxHoctd. KonTpakt el He mpommin. «llocme storo, — 3ameTuna oHa, —
npoekt «Crtapy» pacnancs». OHa BCIIOMHWIA, YTO MO 3TOMY IOBOJIY CKa3al el HadalbHUK: «S1
npeaiarato Tede yitu. M3BuHM, 51 3HAI0, 4TO 03 TEOS JENI0 3/1€Ch Pa3BAIUTCS, HO BBIHYX/CH CC/IATh
st0. KoHeuHO ke, s mpencTaro mepen ToOod He B jdydiieM cBeTe». (DPumocodcku OTHOCICH K
yBobHeHHUI0, Onbpra 3ameruia: «9TO OYCHb XapaKTepHas Ou3Hec-cutTyarus». B cBoe Bpemsi oHa
Takke ynuia u3 oOyxrantepckoit ¢pupmsl B CILIA. [ToaTomy oHa B3si1a U3 KyJIbTyp 00€UX KOMITAHUN BCe
Jydiiee ¥ BOCTIpOU3Bena 3T0 B «IDkayHTek».) CormacHo omnpezeneHnio CBEHCOH, B OyXTralaTepCKOM
¢upme B CIIA Obuta atmocdepa dactHoro kinyba. «Tyna TpyJaHO MOMacTh, HO KakK TOJIBKO ThI Tam
OKa3bIBACIIbCs, 32 TOOON Bce paBHO HaOMIOAal0T. Bee MpOKIMHAIOT MapTHEPOB KOMITAHWH, HO BCE
paboTaroT Ha HUX C yCepIueM. A 4TO elle OCTaeTCs JeNaTh?»

JenoBasi u ynpasiaeHn4deckasi puiiocopus Oabru

['oBops 0 cBOEM OTHOLIEHUH K Ou3Hecy, Onbra 3ameTmia: «f o000 Ou3HecC, U 3TO JesI0 MOei
KHU3HH. 51 ¢ HUM CHIPaBIIAIOCh U HE XOUYy €r0 OCTaBIATh. S He 000 YXOJUTh B OTIYCK. S He 1000
MyTelecTBOBaTh. S He 000 MOKyNaTh AOPOrue Beuy. S o010 HaXOJUThCS Cpeld MOUX ApYy3eH,
JieNaromux Ou3HeC BMeCTe CO MHOH, 1 JI00II0, KOTJIa MEHSI OKPY>KaloT JItou Oosee onbITHbIE. To, 4To
Moii 3amecTuTenb Obll cTyeHTOM CaxapoBa, MEHsI OU€Hb BIOXHOBIISIETY.

Ounbra o0OBsICHUIIA, B UEM OHA BUIMT CBOIO poiib: «S1 MeHemxep. S oTnat0 paciopsbKeHHs daxke
npuasa HOMOI‘/II. Ho IIOJYUHCEHHBIC 00T Meud. S Jar0 YeTKUC MHCTPYKIHHU I10 MMOBOAY TOT'O, KaK OHU
JIOJKHBI BBITIOJIHATH CBOIO PabOTy, M BOZHAIPAX/Ial0 X 32 3TO, U HE TOJIBKO JIEHbI'aMU, HO U JJOOPBIMU
CIIOBaMm.

CBeHCOH cKazaja, 4TO JIIOJU B TOW Oyxrajitepckoil ¢pupme, B KoTopoil oHa padorana B CIIA,
ObUIM TPYISTH, OYCHb SpPKUE JINYHOCTH, KBATM(PUIMPOBaAHHBbIE paOOTHUKU. B cBoel koMmaHuM OHA
paboTaeT BO MHOTOM Tak >e€, Kak Jejiajia 3To B OyXraiarepckoil ¢upme. 3/1eCh y Hee TaKue e
MPOEKTHI, U OHA TO-MPEKHEMY HE BOBJIEYEHA B «IIPOIIECC IMPOU3BOJCTBA», a 3aHUMAETCA TOJBKO
OpraHM3alel U yIpaBICHUEM.

«5l pykoBOXy JenaMu W JIOABMH. DTO U €cTh Mosi pabora. Mos XKU3Hb O4YeHb MHTEpECHas,
IIOCKOJIBKY MHTEPECHO NPUHMMATh T€ WM MHBbIE pelleHMs. buzHec Ui MEHsS HE TOJBKO paluo, 3TO
TaKXXE U BO3MOXHOCTB ITPOSIBHUTH TBOPUYECKUC crocoonoctu. S ACJIar0 TO, YTO A YyBCTBYIO, U B OTOM Yy
MeHs HeT BeiOopa. Kpome Toro, He octaBiss paboThl, 51 3aKOHYMIIA acnupanTypy B MI'Y u nonydnna
CTeNeHb KaHAMuaTa SKOHOMUYecknX HayK. K Tomy ke Toraa st Obuia yxe OepemenHa. Tak 4To Bce 3TO
ObUI IEWCTBUTEIHLHO OYEHb HHTEPECHBIH OMBITY.

IIponomxkas cBoro ucroputo, Onbra ckaszana: «f meITaack B 3TO BpeMsl 3aKIOYUTh KOHTPAKT C
«Okaynrek — CIIA» Ha mnodydyeHHE MWCKIIOUUTENBHOM JIMLIEH3UMM Ha MpOoJaxy Iporpamw,
pacrmipocTpaHsronieiics Ha Bcoo Tepputopuio OviBmiero CCCP. leficTBUTENBHO, 3TO  OBLI
YIUBUTEIbHBI KOHTPAKT Ha MPEKPACHBIX YCIOBUAX. S MbITanach cAeiaTh TakK, YTOOBI 3TH YCIOBUS
ObUIM XOpoIIMMHU. Sl yXe Torjaa 3Hajia, 4To OepeMeHHa, HO He CKa3alla PYKOBOJACTBY: «DKayHTEK —
CIIA» 06 sTomM. MoseTe cebe mpeCTaBUTh, KakK sl UM TOBOPIO, YTO Mepel BaMU JilaMa, COOMparomasics
UMETH pe6eHKa " KEJ1aromas 1nmoJiydyuTb ACKITIOYNUTENbHBIN MATHIIETHUH KOHTpaKT? Oun HUKOI'1a OBl
MHe ero He janu. ITocne 3Toro s ye He MOSBISUIACH TaM, TJ€ MEHS MOIJIM Obl YBUIECTh KIMEHTHI
«IKayHTEK». DTO OBLT MOM CEKPET».

CBEHCOH 4yBCTBOBaJja, UTO 3HAET, B YEM €€ CHIIbHBIE CTOPOHBIL: «SI — nupekrop. besycnosHo, 4
HE 3HAI0 CYTH CaMMX KOMIBIOTEPHBIX NPOTPaMM M TEXHOJIOTMH WX IPOU3BOACTBA. MHE HpaBHUTCA
onuH u3 npodeccopoB CeBepo-3amagHoro yHuBepcurera. OH pacckazal MHE 00 OOIIMX MPUHIUIAX
YIIpaBJIEHUs, O KOTOPBIX OH HAMKCAJI B CBOEU KHUTE.

[TosTOMy 5 M TOBOpIO, YTO s MPO(PECCHOHANBHBIM MEHeIKep obIero riaHa. MMeHHo um s u
aBisitock. Korna s xouy. 4To-TO caenath, st HaHuMato Jiroeil. Cama st 3Ty paboTy BBIIOJIHUTH HE MOTY,
HO S KOOPAMHUPYIO, YIPaBIAIO0 MpoleccoM, Onarojapsi yeMy Halla KOMIIaHUs JoOuiach ycrexa. S
TOT, KTO YIPABJISET U peuIaeT mpooiIeMbD».

I'oBops o nmuHbIX KadecTBax, Onpra 3amerwna: «f odenp auHamMuyHa. [losTomy Ui
Ha4yaJIbHOTO OOIICHHS ¢ KIIMEHTaMHU HEOOXOJMM KTO-TO JIpyroil. To ecTh MHE HY)KHA I1ejasi KOMaH/a,
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IZI€ Y K&KI0r0 CBOs UCTOpUs. S 3aHMMar0Ch MapKETUHIOM, HO Ha JI€JI€ Y MEHs JIy4llle OJy4aeTcs CO
cTparerueil. be3ycrnoBHo, uTO cTparerus, oOliee yrpaBlIeHHE M OpraHM3alusi — 3TO U €CThb MOU
CUJIbHBIE CTOPOHBI».

[To muenuto CBeHCOH, ycnex «DKkayHTek — Poccus» Helb3si OOBSCHITh TOIBKO KaueCTBOM €€
MPOAYKTa. «ITO KAa4eCTBO BCETO, YTO MBI JenaemM». Bo mHorom Oubra mnosarajack Ha TO, YTO OHa
W3BJIEKJIa M3 MOHPABUBIIUXCS €i TEKCTOB, OCOOEHHO B 00JIaCTH IMCHUXOJOTHMHU. TaM TOBOPHIIOCH O
KayecTBe, a UIMEHHO: 4YTOObI Thl HE JAeJall, JeJlaTh HaJ0 KaueCTBEHHO. TOJBKO KauyecTBO YJIydIlaeT
HaIry ku3Hb. Beerna Hy»HO JOBOIUTH paboTy 10 KoHIA. Ecinu Havan — To 3aKoHYM; ecyiu oberran —
TO BBIMOJIHU. DTO MOs1 buOims».

Onbra o0OBsICHUIIA, HACKOJIBKO 3TOT MOJAXOJl MPUMEHUM K ee OusHecy: «WTak, ecTh Ju Juis Hac
Hulla Ha pbiHKe? B yeM Hamm crparerndeckue npenMyinectsa? 9To KaueCcTBO, KA4eCTBO JOAEH. Mbl
IUIATUM JIIOJIIM MHOTO, Oosbliie yeM B «boJbIIol mecTepke». ITO KauecTBO OTHOILIEHHUH, KOTOphIe
c(OpMHPOBATINCh, U YBaXXCHHE, C KOTOPBIM JIFOJU OTHOCSATCS APYr K Apyry. DTO HE ObUIO MHE
CBOMCTBEHHO OT MNPHUPOJABI, HO 3TO TO, Y€MYy S Hay4dWjach B JKM3HM. KauecTBO HaumHaeTcs C
YBa)XXUTEIBHOTO OTHOILIEHUS K KJIMEHTaM. JTO U SBIETCA MOEH Lieiblo. Bece BOKpYr MEHS JOJIKHBI
BHJIETh, YTO NMPOUCXOJAT YIydlIeHUs. Sl cyacTiamBa, 4TO MOTY CHENATh JIy4lle XKU3Hb IPYTUX JTHOJCH:
notpeOuTeneil, Koyier, pabOTHUKOB U MOEH CEMbH».

B oTtHOmeHuu crparernueckoro rmiaaHupoBaHus CBeHcoH otMeTmia: «Korjga y MeHst ecTh Bpems,
g paboTato Haj cTpaTerueit». [lociie KOpOoTKO# May3bl OHA MOSICHUIIA: « 5] HAX0XKy BpeMs, €ClIi 3TO MHE
HYKHO».

Oubra xanopajiach Ha TO, YTO €€ OYEHb YTOMJISIOT «JeTaJIbHbIe» Mpobiembl. OHa MpHU3HAIACH,
YTO YyBCTBYET ceOs Jydllle, peuiasi MHOXKECTBO 3JIEMEHTapHbIX BOIpocoB. Hampumep, oHa mopana
uae0 OO03BOHUTH MOTpeOHTENed W y3HAaTh, KOTJa OHHM IUIAHUPYIOT MPOU3BECTH CBOM IUIATEKHU
koMrnaHuu. Onbera o0bsicHUNA: «YTIpaBlIeHUe — OYEHb Ba)KHAs Bellb, TaK Kak OM3HEC — ATO CUCTEMA.
Ecnu BBl HE MOMY4YMIIM JIEHBIU OT KJIMEHTOB, TO Ballla CHUCTEMa IJI0Xa; MO3TOMY HaJlo paboTarh Hax
TeM, 9YTOOBI cOOpaTh miaTexn». CaMu 3BOHKH JIeNIaeT, KOHEYHO ke, He CBEHCOH.

Cgoto paboty Onbra cpaBHWIa ¢ pabOTON XyJOXKHMKA, PHUCYIOIIETO KapTUHY CO MHOTUMH
mrpuxamu. LlTpuxu s Hee — 3TO 3BOHKH, pa3roBopbl M mpouee. «Cpenn 3TUX OecUHCIEHHBIX
JeTajiel s MBITAl0Ch YBUETh IMaBHOEe. OHO CHavyasla 3a4apOBbIBAET, a IOTOM BAOXHOBIAET MeHs. Hano
yYMETh BUJIETh 3Ty 3a4apOBaHHOCTH B OM3HECE).

Ona Taxke 3aHMManach 00Y4eHHEM CBOETO KOOPAMHATOPA [0 MAapKETUHTY METOAY «KUTaMCKON
nbeITKH». Koraa kiaveHT OIM30K K NPUHATHIO PELICHHs O TIOKYIIKE MPOAYyKTa KOMITAaHUH, KOOPJIUHATOP
10 MapKETHUHTY 3BOHHUT €My KaXIble€ JBa Yaca M CIPAIIUBAET, MOJYYWI JU TOT AOKYMEHTHI IS
OIUIAaThl, YTBEPKJEHBI JIU OHW W TaK Jajee OO0 BBIACHEHHWs, NMOJANHCAHBI U OHU. Eciom B cucreme
BO3HHUKJIA Npobiema, To CBEHCOH pelaer, Kak M KoMy OHa OyzaeTr aapecoBaHa ajis pemeHus. OHa
BEPUT B CUITy O0yUEHHUS.

Korga Onbry chnpocwid, cuuTaeT JM OHa ceds JuaepoMm, oHa Oe3 CTECHEHHMs] OTBETHJIA:
«AOCOITIOTHOY.

3arem oHa npojoipkuia: «KoMmanus momoOHa peOeHKy, OHa pa3BUBACTCS B COOTBETCTBUU C
Balllel OLIEHKOM TOT0, YTO BAC OKpY»aeT. BbI TOJKHBI Bcerja 3To 0Co3HaBaTh. MOsI KOMITAHUS U €CTh
1. 1 ee TreHepanpHbIM ynpasisomui. S Xopowmmi ynpasisromui. Eciu  BApyr KoMmmaHUU
notpedyercst qpyrasi JMYHOCTh JUIsl YIPaBJICHUS €10, TO 5 yiiay. Sl HaHMMaro JIro/iel, 0oJiee OMBITHBIX,
yeM . Komnanus, kak peOeHOK, HY>KIaeTcsl B CBOEH COOCTBEHHOM U3HU. BO MHOTOM 5 SIBJISIIOCH TEM
xe, keMm Obur CtuB [[xo0e mist «Onmmmy, — Xapu3MaTHUeCKUM JuaepoM. JIFoau 3almoMHST TO, Y4TO S
TOBOpWJIA, U 3TO TpUHECET MoJib3y. [loaTOMy 51 He MOTY OBITh KOHCYJIbTaHTOM. KOHCYIBTaHT J0JKEH
YMETh CIYLIATh, S HE YMEIO CIYIIAaTh. Y MEHS CBOU UEH.

PaGora Hag kayecTBOM nepcoHasa

Bnauane Onpra HaHuMana JOAE€H U3 YHUBEPCUTETOB — 4Yepe3 Apy3el U IO PEKOMEHJIALUU.
HekoTopeix paGOTHHKOB OHa IpuBeNa U3 Toil koMmnanuu «bonbiioil mectepku», rae oHa padoTaia B
Poccun. Ilo mepe pocta Ou3Heca BBOAWIHMCH Oosiee (opMalbHBIE METOJBI M MPOLEAYphl Haiima,
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BKJIIOYast pekinamy. He 3a0biBasi CBOEro TalaHTIMBOrO MyxXka, oHa jobaBmina: «C J[koHOM s
CUACTIIMBAY.

B oTHomeHMu THUINOB JrOAEH, KOTOPBIX OHa Mckana, Onbra oObsicHuia: «S cama HaHUMaro
Jr0ZeH, cTaparoch MoA00paTh UM MECTO B KOMIaHUU. MeHsI HHTEPECYIOT JIOBKUE U CMBIIIIJICHBIE JIFO/IH.
Sl He cmpammBaro, 4TO OHM YMEIOT JienaTh. Sl pasroBapuBar0 ¢ HUMHU OO0 OTHOIIEHUHM K pabore.
[TogoOHo Oyxrantepckoit pupme, B koTopoit s paborama B CIIA, Mbl HaHMMaeM TaJaHTHI, a HE
yMmeHusi. XoTs yacto TpeOyercs U ONpeAelieHHas MOATrOTOBKa, Hampumep, B o0jactu
MPOrpaMMHUPOBAHUS U IKKAYHTHHra. JTO € BEPHO M JUII MapKeTHHTa. Y Hac CIOXHBIA MPOAYKT,
MO3TOMY Ba)KHO MHOTJA OBITH CKOpee Mcuxoiorom». «Camble TalnaHTIMBble — 3T0 Bukrop u JxoH.
OHu OCHOBallM KOMIIAHUIO BMECTE€ CO MHOH. BUKTOp CKJIOHEH K aOCTpakuusM, OH HE MOXET
3aHUMaTbca oOydeHHeM Jpyrux. OH XOpOIIO TOBOPHUT, MMEET CHOCOOHOCTh K OO0OOLICHHSM U
3aHMMAETCS U3YYCHHEM TEXHHUYECKHUX acrleKToB jeia. [IoaToMy MBI TPOCUM €ro 3HaKOMUTh KIIMEHTA C
nporpamMmoii. Ero oTHOIIEHUS ¢ KIIMEHTYPOil M B caMOM Jieie CKIIaAbIBatoTcs Xopouio. OH He BXOJUT
BO MHOXXECTBO TEXHUYECKHX JIeTalei, aenaeT oOlllee MpeiCcTaBlIeHHe O MPOAYyKTe. Y HEro MMeercs
ncuxoJyioruueckoe BuaeHue. [ng momydyenus Oonee aetanbHOW MHGpOpManuu BukTop mocbuiaeT
KiueHToB K JIKoHy. /[’KOH yXOOUT ¢ HUMM «B INIyOMHY». 3aTe€M KJIMEHTOB MPOBOJAT 1o oducy. B
XOJZIe TAaKOTo Typa s 0OBIYHO MOJIYY, Jat0 TOBOPHUTH JAPYrMM. DTO Kak B Tearpe. Kaxaplil urpaer cBoro
poiib. MBI XOTHM, YTOOBI Hallly KOMIIAHUIO MIPEJICTABIISUT HE OJIMH YEJIOBEK, a OpraHu3allus, COCTOsIIas
U3 OYEHb TAJIAHTJIUBBIX JIUYHOCTEH. Y HAC €CTh MECTO IS JII0/Iel — 3HATOKOB CBOETO JIeJa, HO Y Hac
€CTh U MECTO IS JItoJIeH, He 00J1aJafoIMX 3TUM KaueCcTBOM. 51 BO MHOTOM NPUHAIEKY K ITOCIETHUM.
S 6onbuie ucnonHutenb. Korma Mel o0cyxiaem, 4To HaMm JeiaTh MOYTH C TOTOBBIM MPOJIYKTOM, U
HaIlll «TeXHapw» TOBOPAT O «OUTax» W «OalTax», s MpOIIy HUX HE CTAaBUTh MEHs B HEyHOOHOe
MOJIOKEHHE. Y MEHS OT 3TOro IMpOCTO MOXKET 3a00jeTh roynosa. «Permaiite, pemaiire», — roBopio s
uM. — Omnpenenure, 4To HYXKHO JJIsl KOMITAHUU, U CKaXXUTE MHE 00 3TOM, a 1 YK IOMOTY BaM JIOBECTH
neno 1o KoHua». Korjga Takue Jroau yCTaroT Ha CBOEM MeCTe, OHH MOTYT MEPEeUTH B Ipyroil oTnaen.
Jlyis pa3HBIX KIMEHTOB y HAac ecTh W pa3Hble poiu. OnHa KeHIMHA, KIHEeHT u3 Bonrorpaaa, xorena
UMETH JIeJ10 ¢ 0oJiee ONBITHBIM MPOABIIOM Hailei mpoayKiuu. J»oH cMor eif nomous. Bonoss, Ham
MEHE)Kep 10 MAapKETUHTY, BBIVIAAUT OuyeHb Impo3amagHo. OH Obul  NpodeccHOHATbHBIM
MEPEeBOTYMKOM M UMEN JIeNI0 C MHOCTPaHIaMH. 51 OTHOIYCh K MHOCTpPaHLIaM ¢ OOJIBIINM YBa)KEHHUEM,
HO Ha BCTpEYE C HUMH sI OOBIYHO BXOXKY, FOBOPIO «X3JUIOY», CIIpalllUBal0, Kak jeja, Tpady Ha
o0I1IeHHe ¢ HUMH JIMIIb CTOJBKO SHEPTHH, CKOJIBKO HEOOXOAUMO, a 3aTEM YXOKY».

Pazinune B KyJIbTypax

CBEHCOH BHaYalle HaH:Ia HECKOIBKUX HHOCTPAHIIEB, HO MO3XKe yBOoNWIa ux. OHa HACTauBacT Ha
TOM, YTO He JIIOOUT YBOJIBHATH JIIOJIEH U CTapaeTcs STOro HUKOrJa He Jienars. OHAKO aMepUKaHIIbI y
Hee He yxXHiauch. «OHM Opyrwe, — C yBEPEHHOCTBIO 3asBmia Omnbpra. — OTO IOTOMY, YTO OHH
BBIPOCIIH B Cpe/ie, I/ie€ TIIaBHBIM SIBJIETCS OTpeduTenb. D10 Tak npocto. Koraa s Haxoxycs B CIIA,
s MTOYTH YCTar0 OT 3TOro. TaM HeT A MEeHsI HUKakoro cruMmyia. Hanpumep, BBl uaere B Marasus, a
TaM Bce ecTb. Bam He HaJ0 HUYEro MCKaTh. AMEpPHUKaHIBL, ronaaas B Poccuro, mpocTo TepsroTcs».
Omnbra Bapyr BcioMHMJIA, Kak oHa npuexana B CIIA, He Bianes aHriuiickum U He umes aeHer. OHa
Obula Xopolle CTyAeHTKOH, HO He nyumed. Tem He MeHee, Tam oHa mpeycnena. «Korma Bel
npueskaere B Poccuio, TO cTalkuBaeTech €O CIUIOUIHBIMM IpoOjeMaMH. DTO U €CTh CTUMYJL.
ITocmotpute, yero g gobunack. Moxxere a1 Bbl cebe MpeACTaBUTh, YTOOBI aMEpUKaHell BCE ITO CMOT
caenath, npuexas B Poccuto? S tak He nymaro. MHe KaxeTcsl, UTo poccusiHe Oosiee MpeAnpuuMInBbIe
u cooOpaszurenbHble. Toro, 4yero s AOCTHUIIIA, TOCTUTIIM MHOTHE MIMMUTPAHTHI U3 Poccum.

Oumnpra cnenana Juist ce0st BBIBOA O INPUYMHAX Takoro pasnuuus. «Poccus He mmeer Xoporio
pa3BUTON CHCTEMBI TOProBIU U 00cyxuBanus. B Poccun yuarcs BbIKUBATh, TOCTOSIHHO MTPEOI0JIEBAst
TPYAHOCTH. 371€Ch BCE TOPA3N0 CIOXKHEE, TaK KaK CTpaHa MEHEe NPOABUHYJIACh B Pa3BUTHH, YEM
CIIA. Tam BBl MaJieHbKasi 4acTh OOJBIION MPEKPACHO OTIIAXKEHHOM MAIIMHBL. 371€Ch ke HYKHO eIlle
OUYeHb MHOTO CZeJIaTh, YTOOBI JOCTUYDL TAKOTO COCTOSIHUSA. MBI B «DKayHTEK» CO3/1aéM LIEHHOCTH, TaK
KaK MbI OJIFDKE K 3arajHoMy TUIy Komrnanuu». ['oBopst o Poccun, ona npomomxuna: «Poccus mporia
yepes aj. Bece nenHoctr Obn pa3BesiHbl. JIFOASIM TOBOPSIT, UTO KOMMYHH3M — 3TO IUIOXO U TJIYIIO, a
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HE TO, YTO KOMMYHHU3M — 3TO B MPUHIIUIIE HEBEPHBIN MyTh. PacKpbIBaeTCS TOJNBKO YacTh MPOOIEMBI.
NmenHo Tak BemyT ceds mpeAcTaBUTEeNM 3araaa Mo OTHOIICHHUIO K poccusiHaM. PoccusiHe mpuHMKEHbI
Jake B COOCTBEHHBIX TIIa3ax».

[To maeHut0 ONbru, TIABHOE — 3TO BEPHOCTh KIUEHTY. « /{15 MeHsT — 3T0 «OKayHTeKk». S 3Har0
MpHOpHUTETHL. $1 BepHa BRIOpAaHHBIM MHOIO NpHHIMIAM. B Poccun mpaBuia u 3aKOHBI HE JEHCTBYIOT.
[TorTOoMy BaskHa MOpaJib. 37€Ch HA/I0 OBITH BHICOKOTIOPSIZIOYHBIM YETIOBEKOMY.

Kenmuna B Ou3Hece

[lecth MpOIEHTOB paOOTHUKOB «DKAyHTEK» COCTABIIAIOT KEHUIMHBI. Bce oHM paboTaroT Kak
npodeccuonanbl. «Bce Oompinie u OOJBINE KEHITUH MOCTYyNaloT B BY3bl Poccum Kaxawld TOH, —
roBopuT Onbra. — JKeHIIMHBI 110 CBOEH MPUPOAE HE MOTYT CAeIaTh TSDKEIY0 (H3UUECKyro padoTy.
OpHako B OTHOILIEHUU yMa OHU HE YCTYMalOT My»X4YMHaM. BMecTe ¢ TeM OHU pa3Hble U IPUBHOCST 3TO
pa3HooOpa3ue B OuzHec». [lss CBEHCOH, Kak OHa CUMTAeT, Ou3Hec momobeH cembe. «S aymaro Tak
MOTOMY, YTO S JKEHIIMHA. I CMOTPIO Ha 3TO Kak MaTh. S mpocTo 000 mposiBisTh 3a00Ty. s
MY>KYMHBI Jk€ OM3HEC, MOXKET ObITh, OOJIbIIIE MTOX0XK HA CIOPT, HAa COpeBHOBaHUE. MHe HpaBUTCS OBITh
JIEJIOBOM JKEHIIMHON. Y MeHs B OusHece Ooibline BO3MOKHOCTH». Oduc «kayHTek» B CaHKT-
[leTepOypre Bo3rnaBiseT poccuiicKas KEHIIUHA, KOTOpyto OJbra cYMTaeT MPOCTO HEOOBIKHOBEHHOM.
Bepa, Tak 30ByT 3Ty JKEHIIMHY, OY€Hb TOHKas HaTypa M OYEHb XOpOHIMH pykoBoautenb. OHa
nojo0paga KOMaHAy U3 JIECSTH YENIOBEK, M OHU PabOTalOT BMECTe oueHb Xopoiuo. Ee rpynmna mporia
oOydeHne B MOCKOBCKOM o¢uce. Onbra cuuraer, uto Bepa, BO3aMOkHO, U He cMoriia Obl paboTaTh
3¢ HEKTUBHO MOJ] €€ HEMOCPEICTBEHHBIM pyKOBOACTBOM. Oubra crana Obl MO-MaTepHUHCKH ONEKaTh ee.
Ho curyanmsa TtakoBa, uto Onbra BcTpedaercss ¢ Bepoll m roBOpUT C HEW O Jene, TOJBKO KOraa
npuieraer B Cankr-IlerepOypr Ha BeixogHble. OHa LIEHUT ee Kak JApyra, a Takke KaK KOJJIery Mo
ousnecy. Ha pabote Omnbra oneBaetcsi oueHb cTporo. OHa MOHSIIA, YTO 9TO IMOMOTAET JKCHIIIMHE OBITh
BOCTIPHHATON cO Bcel cepbe3HOoCThio. OHa Takxke OOHAapyKWila, YTO TaKOW IMOAXO0J «paboTaer» C
POCCUNMCKMMH KJIMEHTaMH, OOBIYHO HE PACCUMTHIBAIOUIMMH, YTO BCTPETAT >KEHIIMHY-PYKOBOJUTEIS.
OpHaxpl Ha BCTpeye € KIMEHTaMM, rae ObuM OHHM C JIKOHOM, KTO-TO moxkayn J[KOHY pyKy,
BOCKJIMKHYB: «UYTO 3a mpekpacHas aeBymikal», He MoAo03peBas, 4YTO HMMEET JEN0 C TIJIaBHBIM
UCTIOJHUTENIBHBIM JUPEKTOpOM KoMnaHuu. [1omoOHBIe cUTyallMud BCTpEYANIHMCh M Ha MPEIBLAYIIMX
paborax. Hanpumep, B Toil komnanuu «bonbioil mecrepkn», B KOTOpoil oHa paboTana B Mockse, K
Osnbre uMHOrAa OOpammainch ¢ MPochOOM chaenaTh KOMMUM Ha KCEpOKCEe, HE IMOJ03peBas, 4TO OHa
SBJISIETCS PYKOBOAMTEJIEM MpOeKTa. bbll emie oauH ciiydail TaMm xke. ['pyrnmna BU3UTEPOB OT Ba)KHOTO
poCCHiiCKOTO KJIMEHTa NpuObUIa B KOMIAHHWIO. UMHOBHUKM M3 MHUHHCTEPCTBA CTalIM OOCYXIaTh
nporpamMmbl «Ctapy», oTMedast ux aoctounctBa. Omnbre torna 6suio 30 ner. Korma ee nmpencrasuu,
Kak JaupekTopa mnpoekta «Crap», TO y 3TUX YMHOBHHMKOB IIPOCTO «OTBHUCIM 4YemocTw». OHu
MPEKpaTUIM TOBOPUTH O OM3HEece M HAOpOCWIMCh Ha Hee C BOMpOcaMH O JMYHOM >Ku3HU. X
HMHTEPECOBAIIO, IOUYEMY 51 TAK XOPOIIO FOBOPIO MO-PYCCKH, 32 KEM 5 3aMy»KeM, paboTaeT 11 MOl MyX B
koMrnanuu? B pesynbrate nenoBas Oecena Obuia ckoMmkaHa. Onbra GuiIoCOpCKH OTHOCUTCS K ITOH
npobneme: «5 mpakTuk. S cienyro mpaBwiiaM, a HEe yCTaHaBIMBaKO HUX». Tenepb, Korjga poccuiickue
KJIMEHTBI MPUXOJAT B «DKAayHTEK», OHA CTapaeTcs UM He MpeAcTaBiATbesa. Eciau 310 Heo6xoaumo, To
OHa PYKOBOJUT KOMIIAHHMEH. B NMPOTMBHOM cllydae OHa MOXET MOTEPATh MHOTO BPEMEHM U €U HE
yaactcs npoaath mporpaMmbl. OHa uyBCTBYeT, uTo 3a mnpenenamu CIIA ObITh KEHIIMHON — yxke
HE/I0CTaTOK JJIs1 OM3Heca, XOTs 3TO TOJBKO OJIHA U3 CTOPOH npobiembl. Bee e Onbra gomyckaer, 4to
KEHIIMHA MOXXET HMEeTh UM HEKOTOpble mpeuMyniecTBa. <«OKeHIIMHAa MOXKET HMOLMOHAIBHO
BO3/JIEMICTBOBATh HAa OKPYXKAIOIIMX €€ My KYMH, TaK KAaK OHM pPEarupyroT Ha €€ Iapm».

JInyHbIe HEHHOCTH U LU

MosxeT ObITh, JaHHOE 3amedanue OJbIY MOKaXETCs CIIy9ailHbIM, HO OHa CKasajia, 4TO JFOOWT
CBOE JIEJI0 TaK, YTO €€ HE OCTAaHABIMBAIOT HUKAKUE TPYIHOCTU. «S paboTaro 37ech, MOTOMY 4YTO S
00110 ¢BOIO paboTy. OmHaKo s Moriia Okl ¥ HE paboTaTh. Y MEHsI JOCTATOYHO JIEHET, YTOOBI CETOTHS
yiiTu Ha nieHcuto. Ho uTo s Oyy nenath co cBoeii sHeprueii?» OHa BCIIOMHMIIA, UTO KOrja padoTaia B
KOMITaHUU «BOJIBIION IIeCTepK», TO OblJIa B TIOJIOKEHUH U MOTJIa ObI OCTaBUThH padoTy. OJHAKO OHA
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3aHsJIach elle M JUccepTalMel, YToObl MONyuyuTh CTeNeHb KaHauaara Hayk B MI'Y. Ona Takxke
IpernojaBaia B TO BpeMs, HO TMOHSIA, YTO YHUBEPCHUTETCKas >KU3Hb HE JJIS Hee. «IDTO BCe OYEHb
cJ105%kHO0. Hy>KHO OBITh OY€Hb CKOHLIEHTPUPOBAHHBIM. S 10010 00yuaTh, HO He B Kinacce». s Onbru
BaKHO UMETh «00OpaTHyIO CBsi3b». OHa cUMTaeT, YTO JOJDKHA 3a7aBaThb BONPOCHI U TaKUM 00pazoM
pactu npodeccuoHanbHO. «DKAayHTEK» KaK MECTO paboThl, O MHEHUIO OJIbI'H, OYEHb MOJIXOAUT IS
Hee. MHe HpaBUTCS ObITh PyKOBOJIUTENEM. B MeHbIIEHl CTeneHW 3TO OTHOCUTCS K TOMY, UTO S
YyBCTBY10, KaK COOCTBEHHUK KOMIaHUU. bpITh coOOCcTBeHHUKOM B Poccun no-npexxHeMy 1nojgo0Ho Gery
[0 yJWLaM ¢ OpUJUIMAHTOBBIMU KOJIbIIAaMU Ha pyKaX. Sl HE OYeHb-TO CTPEMIIIOCh K MaTepHabHBIM
O6;araM M KHUBY JOCTATOYHO CKPOMHO. Sl OO0 JenaTh JAEHBIH, HO sl HE JIIOONI0 UX TpaTuThb. s
MeHs 3To Kak Oone3Hw». [enas nmokynku, Onpra oueHb JrOOUT TOproBaThes. OHA LEHUT BBITOJIHBIE
nokynku. OfHaX/Ibl OHA J1ake OCTaBHJIA IICHOBYIO OMpPKY Ha Ty(JsX, KOTOpble Kynuia Bcero 3a 15
noin. 1 99 mentoB. OHa oObscHMna: «3IT0 cpomHu Tomy, uro CtuBeH KoBu ompenenser kak
MIPUBEPKEHHOCTD ONPEAEIEHHBIM KXU3HEHHBIM IIPUHIMIIAM. B )U3HN CyIIECTBYET JOCTaTOYHO APYIHX
LIEHHOCTEM, 4TOOBI HE CTaTh paboM Belleil, KaKUMU Obl JOPOTUMU WIIM MPEKPACHBIMU OHU HU OBbLIH. Y
MeHsI HOpMajbHas IO POCCUHCKUM MepKaM TPEXKOMHATHas KBapTHpa, HO eciu Obl ee YBHUIEIU
amepukaHipbl, To Obuin Obl B moke». A B CIIA Onbra cumraza BO3MOXKHBIM HpPHOOpETaTh
nojiepxaHHyto mebesb. Ha Bompoc, xoueT im oHa emie ofHoro pedenka, Onbra CrokKoiHO OTBETHJIA:
«Her, s HE X0uy. Sl MPOCTO C 3TUM HE CMPABIIOCH. ITO OOJIBIIIAasE OTBETCTBEHHOCTh, BOT €CJIi OBl MOM
MY’K CMOT YAENsATh AeTsM Ooubiie BpemeHu. Ho Bee ceifuac Ha MHe. MIHOT1a MHE Ka)KeTcs, 4TO JIIOIH,
OKpY’KaroIllue MEHS, CIMIIKOM Ha MEHS IOJararoTcs, BHJS CTENEHb MOEW BOBJIEUYEHHOCTH B JIEJIO.
CeMbs U IeTH — 3TO TOXE CBOETO POJA KU3HEHHBIE MPOEKThl. Moil peGEHOK — 3TO MPOEKT Ha BCIO
U3Hb, U YIIPABIIATH €r0 OCYIIECTBICHUEM HAJI0 OYEHb XOPOILIO».

«Boo0111e-T0 BCs MOSI )KU3HB COCTOUT M3 MPOEKTOB, — cka3ana Onbra. — Tak ObUIO Bcergay.
OnHa HeoXHJaHHO BCIIOMHMJIA CBOIO MEPBYIO JI0O0BH B KoJuleIke. Ero poautenu He NpUHSIIN €€, TaKk
KaK OHa He OTBedaja UX cTaHjpapram Onaromonyuusi. OHU mepeBenu ero B Apyroi kosemx. OHa
CKasalia, 4TO €CJIM OH YeZeT, TO MKy HUMHU Bce OyJIeT KOHUYEHO. «Y MeHS ObLIO J1Ba MIPOEKTa: BHIATH
3aMy’X U 3aKOHYMTH KOJJIEIXK». A TaKk KaK OH IOMOraj €l y4uTbCs, TO NMPHCYTCTBOBAI B 00OUX
nmpoekTax. «MHe KaxeTcsi, OH MHE J0 KOHIa He moBepui. Benb Obl1o Obl HE COBCEM BEPHO CKa3aTh
emy 00 sTom». M on yexan. Ilo3xe oHa BcTpermna /[)koHa, M mocjie TpeX MecsleB CBHJIAHUM OHU
nokeHwiIrch. OHa nepBas cienaia eMmy npeaigoxenue. Korjga notom BepHyIcs TOT, KTO €€ OCTaBWIL, U
HayaJl MpeacKa3blBaTh, 4TO OHA pasBeAercsd, Onbra orBetuna: «Her, y MeHs ceiluac OQUH IPOEKT -
3aMy’KeCTBO». DTO CIyunsioch 15 et Hazaa. B To Bpems J[>koH qoimkeH ObUT yexaTh B ABCTpPaJIMIO Ha
6 MecsEeB U MONPOCUI T0KIaThes ero. Oubra nocraBmia €My yJIbTUMAaTyM — HE Y€3)KaThb, U OH €ro
BBITIOJIHWI. «S aymaro, OoH OBUI CYACTIMB, OCTAaBIIMNCh CO MHOW. MHE KaxeTcs, s OKpYKEeHa
CYACTIIMBBIMHU JTIOABMUY.

Hnst Onbru ee koMmaHuss — 3TO «IpoeKT ONbru», KOTOPBIA €, C €€ CJIOB, HE XOTeIOCh ObI
NIPEBPATUTh B COBEPIIECHHBIN U MPEKPACHO YNAKOBAaHHBIN MOJAPOK, KaK A3TO OBLIO C €€ KaHAUJATCKON
ctenenblo. «KoMmaHus He OJKHA OCTaHABIMBATHCS Ha JOCTUTHYTOM. Korna ke s gymaro o cBoeit
YKU3HU, TO BCE 3TO MHE BUJIUTCS B IPYTOM aCIIEKTE».

Panbiie s gymana o ToMm, 4TO KOrja-HUOy/b CMOTY MMETh MHOTO JIEHET M ObITh MaTepuaIbHO
He3zaBucuMoil. Ho s yxe Bce 3T0 mmero. Hepenxo Bcraer Bompoc: "A MoxkeT ObITh, MpoJaTh
KOMIaHUt0?"»

Ounbra HEOJHOKpPATHO OTMevalsa, 4To JoOUT Poccuio u pycckuil s3bpik. OHa 4acTo MOcCemaeT
Cankrt-IlerepOypr, rae y Hee ecTb KBapTHpa C BUAOM Ha J[BOPLOBYIO IUIOMIAlb U AJIMHUPAITEHCTBO.
Korna ee crpammBaroT, Kak OHa MOXET >KUTh B CTOJIb HEYCTPOEHHOW CTpaHe, MPOKUB MHOIO JIET B
JPYTUX YCJIOBMSIX, OHA, HE 3alyMbIBasiCh, OTBedaeT: «Bbl roBopute 00 ypoBHE JKU3HH, a 51 TOBOPIO O
cebe. [IpoexTsl U yCTpOEHHOCTh — 3TO s cama. S nmuaep. S BTOpraioch B HEYMOPSIOUEHHYIO cpelly U
HaBOXKY TaM nopsok. M 6maronapst aToMy co3/1at0Tcsi HOBbIE LIeHHOCTH. Buepa He Obu10 « DKayHTEeK»
B Poccum, cerogus «OxayHTeK» — JIUJEP B CBOEM JIETIEN.

Ilnansl Ha Oyayinee
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Onpra omwucana Onrkalive 3amadu, CTOSIIME Tepen «DKAyHTEK», a TaKkKe TPEXJIETHIOK
MEePCIEKTHBY, BKJIIOYas BO3MOXXHOCTh YMEHBIICHHUS €€ JOJW B COOCTBEHHOCTH KOMIIAHHUH.
brnwxaiias Haima 1enp — MOJHATH YPOBEHBb NMPOAAK B HECKONBKO pa3. B mimaHe reorpadudeckoro
pacimpeHust Mbl 00CyK/1aeM BOTIPOC 0 HareMm npucyTcTBur B 150 Toukax Poccuu. MbI Takke XOTUM,
9TOOBI HAlll IPOAYKT MpOJaBajcs 4Yepe3 MoA0OHbIe HaM poccuiickue kommanuu. [1o coctaBy Haiia
KOMITaHHSI POCCHUICKAs, 32 UCKIIOYEHUEM, KaK s TOBOpwiia, Moero Myxa. Ho u on mobut Poccuro u
M3yvaerT ee sA3bIK. Ham npoayKT A0poroi, Tak Kak MpojaaeTcs Mo aMepuKaHCKUM LieHaM. JIroau miatar
3Ty IIeHy TOTOMY, YTO HAIll IPOIYKT UMEET KauecTBa, KOTOPHIX HET y MPOAYKIIMUA KOHKYpeHTOB. Harm
MPOJAYKT TMpPH3HAH 3amaJHbIMA (UHAHCOBBIMH HMHCTUTYTAMHU, OMAJDKUBAIONIMMH HaM JIEHBI'H O]
HU3KUHI TTPOLICHT.

Jnst CBEHCOH ONTUMAaJIbHBIA CHEHApPUl Ha TPEXJIETHIOK MEPCIEKTUBY BBITJISIUT CIIETYIOLUIUM
o0pa3zoM. «DKayHTEK» €l BUIUTCS KaK Beaylasi KOMITAHHS B Py CPEIHEro pasMepa KOMIaHUH —
MIPOU3BOAUTENECH KOMIIBIOTEPHBIX MPOTPaMM IO SKKAYHTHUHTY.

3a Ommwkaiye TpU TrojJa KOMIAHUWS JIOJDKHA 3aHATh TNEpPBOE MecTo B cBoei obmactu. Ilo
MHeHUI0 CBEHCOH, 3TO MOXET MPOU30HTH, TaK KaKk «IKayHTEK» M €€ JIOAN padoTaloT yCepaHO U
OpPUEHTHPOBAaHbI HaA Xopoliee oOcCTyXkuBaHHUE KIUEHTOB. OOCyXmalncs TakXke BOIPOC O
pacrpocTpaHeHUHU JesATEeIbHOCTH Ha JIpyrue cTpanbl Boctounoii EBponsl, Ho CBEeHCOH cKa3aja, 4To He
xotena Obl €3auTh, HanpuMmep, B [lompiry. B mpuniune goexats 10 BapmraBel HETpYAHO, OJHAKO €€
oM 3xaech, B Poccuu. Ecnu Hamo Oynetr pabortats B [lombiie, TO OHa MOIUIET TyJda KOTO-HHOYIb
JIPYTOTO.

Onbra ¢ MyxeM SBIISITUCH €IMHCTBEHHBIMH BJIAJIEIbIIaMU KOMITAHUU U COOMPAIIUCH yAEePKUBATh
OOJIBIITYIO JIOTI0 COOCTBEHHOCTH. TeM He MEHee OHHM Haudaju 33 yMBIBaThCS M O APYTUX WHBECTOPaX.
CBEHCOH YYBCTBYET, YTO ObUIO Obl OIaropa3ymMHO MepepacrpelelnuTh 4YacTh COOCTBEHHOCTH U
YBEIIMYUTH TaKUM 00pa3zoM oOmuii kanutan. OgHako camo BeleHHe On3Heca MPUHAICKHUT i, U ATO
JOJKHO OCTaThCSl HEM3MEHHBIM, TI0 KpaifHell Mepe B 0003pUMOM OyAyIIeM.

Ona xoTena Ob1 00€CTICUNTH JIFOASIM, PAaOOTAIOIINM Ceiiuac B KOMITAHUH, TIEPBOOYEPETHOE MTPABO
Ha TpHOOpeTEeHWEe akIui, T.e. CHAYala NpPOAATh aKIUK BHYTpH Kommanuu. OHA U ee MyXK
paspabaThIBaIM JIETAM 3TOTO MPOIEcca, a TAKKe Hadald BECTH TEPETOBOPHI C MHBECTUIIMOHHBIMH
Oankamu. PaccMaTpuBalIuCh U JIpyrUe albTEPHATUBBI MOBBIIMICHUS KaYeCTBA KU3HU OKPYKAIOIIUX €€
JIIOJEH.

«5l xouy ocrtatbcsi MeHemKepoM, — nobaBuna Onbra, — Jaxke €cliu Apyrue COOCTBEHHHUKH
BoiinyT B CoBer nupekTopoB. Sl xorema Obl mpoaospkaTh paboTy B KoMmmaHuu. S 5oOdIr0 MO0
KOMITAaHUIO U X041y, YTOOBI OHA «IIEPEPOCIIay MEHS».

HNudopmanus, He Bomeamas B KOHKpeTHYI0 CHTyanIo 1o COCTOSIHUIO Ha Ha4yaJ10 1997 r.

[To coctostHuio Ha Hadanmo 1997 r. kommaHus «IDKAYHTEK» MPOJOJLKAIA CBOK YCHEIIHYIO
JESATENIBHOCTh HAa POCCUIICKOM pbIHKE. E€ UMCIeHHOCTHh BbIpOcia 3a 3TOT nepuof 1o 120 denosek;
TaKoOW MUQPBI JOCTUTIIO KOJUYECTBO OOCTY)KHMBAEMBIX €10 OpraHW3aIUi-KINEHTOB. 3a TMPOIICIITHI
rog o0beM Mpojax BcexX MPOMYyKTOB KommaHuM Bbipoc Ha 100%. Kommnanust mpuoOpena erie OuH
oduc B Mockse. CoOCTBEHHOCTh KOMITAHUU HAaXOJUTCS BCE B TeX ke pykax. Komnanus no-npexxHemy
UCTIBITBIBAET MOTPEOHOCT B KaJipax BBICOKOTO ypoBHs. [locne cBoeil mocienHeil BecTpeun ¢ aBTOpoM
cutyaruu Onpra ckasajga €My, 4TO celdac OHa XO4YeT 3aexaTh B BHJEOMAara3vH M KyIUTb HOBBIN
aMepUKaHCKUM ¢mibM «OBuUTa» (GWIBM O POMAHTUYECKOH MCTOPUM XapU3MaTHUECKOW (QUTyphl B
MOJINTUYECKON XU3HU ApreHTuHbl DBuUTe [lepoH, cTraBiieil mociae cMepTH CBOETO My»ka — OBIBILETO
npe3ujieHTa ApreHTUHBI, TOXKE MPE3UICHTOM APreHTHHBI).

Bonpocul no xeiicy:

[Ipoananmu3upyiiTe KOHKpeTHYIO cuTyamuio (keiic) «OkayHrek —Poccusi». Ilpumenure
«YIPaBJIEHYECKYIO pelIeTKy» breiika-MoyToH [uisl onMcaHus NPUHIUIIOB MEHEIKMEHTa, KOTOPbIE
ucrnosp3yeT repouHs keiica Onpra CBeHCOH. B kelic-cuTyalluu M35105K€HBI MPOOJIEMBI, CBA3aHHbBIE C
OTKa30M €€ MOJYMHEHHBIX NPHUHATH MpeJlaracMble €10 KOMIICHCALIMOHHBIE CXEMbl. MOXET M Npu
pEelIeHN JaHHbBIX TPO0JIeM MOMOYb CUTYaIlMOHHAs MoJienb Xepcu-bnanmapa?
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ITpu aHanu3e nocrapaiTech OTBETUTH Ha CIEAYIONINE BOIPOCHI:

1. Yemy B menemxmente Onbra ynesnser HanOombiiee BHuManue? [louemy?
2. Ha xakux xauectBax OibIru OCHOBAHO €€ JIMJIEPCTBO B OpraHU3aluu?

3. HyxHo 5n eif ;ymMaTh 0 CMEHe CTUIISI pyKOBOJCTBA?

3aJIaHI/Ie BBIIIOJHACTCA I'pyIIaMu 110 4 gyenoBeka. B KOHIEC 3aHATHA T'PYIIIbI IPCACTABIAIOT CBOC
peHICHUC U CAAKOT €TI0 MPECIoAaBaTCIIIO.

Bamanue 3 KommynukaruBHasi murpa: «IleperoBopbi»’ (IOSICHUTEILHASI 3aMUCKA H
MeTOMKA NPOBeIeHUs1)

lloschumenvhas 3anucka

KommynukatuBHas wurpa «lleperoBope» HampaBiieHa Ha pPa3BUTHE KOHCTPYKTHBHBIX
MEXKIPYIIIIOBBIX OTHOLICHWM IIPU COXPAHEHUM BBICOKOM TPHUBEPKEHHOCTH YYAaCTHUKOB CBOMM
KoMmaHJIaM. Takoro pojaa Hrpbl MOJEIMPYIOT YCJIOBHS, B KOTOPBIX TpPYIIbI, 00Jajas CBOUMHU
WHTEpPECaMH, BBIHYXJICHBI JIEUCTBOBaTh B CUTYAllMH IOJHOW WJIA YaCTHYHOM B3aMMO3aBHCUMOCTH.
B3anMo03aBUCUMOCTb KOMAHJI 3aJa€TCS TEM, YTO Ka)KJas IpyIIa MOXKET JOCTUYb CBOUX LI€JIEH TOIBKO
IIPU YCIIOBUU, YTO APYTHE TPYNIBI JOCTUTHYT CBOMX.

Bzanmogeiicteue  KOMaHA ~— peanu3yercs  4epe3  MHOTOCTOPOHHHE  IIEpEeroBOpbl  MX
Mpe/ICTaBUTENEH, BO BpEeMs KOTOPBIX JODKHO OBITh BBIPAOOTAaHO B3aMMOIIPHEMIIEMOE pEIICHHUE.
IleperoBopHbIif Tpoliecc B 3TOM Cilydae HE TOJBKO MPHOOpeTaeT OcoOBI CTaTyc, a HadMHAET
YIPaBIATECS MEXIPYNIOBBIMH COLMAIBHO-TICUXOJIOTMYeCKUMHA MexaHu3Mmamu. [lpencraBurenu ot
IPYIIl CTAJKHUBAIOTCA C CHUTyallMeW, KOrja KOJUIEKTUBHOE pEIICHHE, IPUHATOE HUX KOMAaHJIOM,
He00X0IMMO TpaHCPOPMHUPOBATH B CBSA3H C YCIOBUSMU IEpEeroBOpHOM cutyanuu. Llenu cpaBHUTENBHO
JIETKO JOCTHTAlOTCsl TOT/a, KOTJIa YYAaCTHUKH IMEPEeroBOPOB IMPEJCTABISAIOT TOJBKO CaMHUX ceOs, U
CTAHOBATCSA NPAKTUYECKU HEIOCTHKUMBIMM, €CIIM YYAaCTHUKM HAYMHAIOT IPEJCTaBIATH HHTEPECHI
CBOUX KOMaHJ.

[leperoBopHBIi TMpoliecc MOXKET OBbITh MPOAHATU3UPOBAH C TOUYKU 3PEHUS HCIHOJIB30BAaHHBIX
NEPeroBOpHBIX cTpaTeruil. OIHOW HMX HEMHOTHX KOHLEMIMH, KOTOpble OBICTPO OCBAaMBAIOTCS
YYaCTHUKAMU M HAUMHAIOT MIPUMEHSTHCS UMH JJI1 0OBSICHEHUSI MEXKIPYNIIOBOTO MTOBEACHUS, SBIISETCS
Mozienb «BoMHON 3amHTepecoBaHHocTH» K. Tomaca m P.Kuimena. K.Tomac u P.Kunmen, B3sB 3a
OCHOBY CTENE€Hb OPUEHTAIlMU YYaCTHUKOB B3aMMOJEHMCTBHS HAa CBOUM COOCTBEHHBIE MHTEpECHl U Ha
MHTEpeChl MapTHepa (COXpaHeHHE B3aMMOOTHOILICHUH), BBIICTSIOT MATh CTpATeTrHil B3aMMOACHCTBUS:
KOHKYPEHIIUs, yCTyIKa, n30eranue, KOMIpOMHCC, COTPYTHUYECTBO.

B tom cnyuae, ecnmu monens K.Tomaca m P.Kunmena BBoOuTCS 10 Hayajla UIphl, TO UIpa
SBIISIETCS JIEMOHCTpanueil paboThl JAOMUHUpYIOLUX cTpareruil. Ecim momens BBoAuTCs mociie
3aBEPILECHUS UTPBI, TO MOJEIb SABIISETCA OCHOBOM aHAJIM3a IIEPETOBOPHOIO IPOLECCa.

Ilenpto  mpoBedeHWS NPAKTHMUECKUX  3aHATUH  ABIETCS  3aKkperyieHue  OakaliaBpaMu
TEOPETUYECKUX 3HAHUH I10 TUCHHUILINHE «MEHEIKMEHT).

Memoouxa npogederus 0en10801 uepbl

[IpoBeneHne MEI0BOM WTPHI MPEANOIaraeT HEOOXOIUMOCTh MPEIBAPUTEILHOTO O3HAKOMIICHUS
€€ YYacTHMKOB C TEOPETHMYECKHMMH M TPAaKTMUECKUMHU BONPOCAMM IOATOTOBKM M IIPOBEICHUS
npodecCHOHANBHBIX TEPErOBOPOB  Ye€pe3 COOTBETCTBYIOIIME paslieibl JIEKIMOHHOTO Kypca
JUCHMIUIMHBL «MeHekMeHT» - «PyKOBOACTBO M JIHMAEPCTBO», «YIPABIEHYECKUH TPYyL M €ro
0COOCHHOCTH.

1. JlenoBas urpa paccuuTtana Ha 16 y4acTHUKOB, B CBSI3H C 4eM yueOHasl TpyMIa, y4acTBYIOIIAs
B UIpe, JOJKHA OBITh pa3OuTa MpoNopUUOHATbHO WX yuciay. KaxxnoMmy u3 Hux OyneT mpeasioskeHa
OJlHAa U3 poJIei, KOTopas JaeT MPaBO Ha YWICHCTBO B OJHOM M3 4yeTblpex KomaH[. CueHapuil u oOrmas
uH(popMalus MO JAEJIOBOW Hrpe, U3JIOKEHHbIE BBINIE, ONpenensioT 4 komMauabl. EciM yyacTHHKOB
HEJOCTaTOYHO JUIsl TNPOBEAEHUS  IOJHOTO  MOJEJIMPOBAHMS  KOJUIEKTMBHBIX  IIEPErOBOPOB,

o MaTepHanH nenosoﬁ HI'PBI IPEACTABIAOTCA YYaCTHUKAM B ay IUTOPHUU
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NpeyCMaTPUBAIOIIUXCS  JaHHOM Wrpod, TO PYKOBOAMTENb WIPHl (IIperojaBaTellb) JOJKEH
OTIpeIeNINTh, KaKue POJIH CIeTyeT UCKIIIOUUTh U (WIH) OOBEAUHUTD C APYTUMHU POJISIMH.

[TonHBIN KOMIIEKT OCHOBHOT'O CIIEHAapHsl M 00Iel HHPOpPMALIUU paclpeaesiieTcs] MeXIy BCeMHU
y4acTHUKaMU JesI0BOM Urpsbl. [Ipu 3ToM Kak10My y4aCTHUKY UTPbl OTBOAUTCS BpeMs (45-60 Mun) ans
TOTO YTOOBI:

a) pacCMOTPETh HEOOXOIUMBbIE TOKYMEHTHI;

0) WHIMBHIYaJbHO BCECTOPOHHE YCOBEPIICHCTBOBATH «MEXAaHU3M» PpA3BUTUS IYHKTOB
«HTEpechl — IMOMETKa MEepPEroBOpOB — MPEMIOKEHUSI» JO BCTPEUYM C JPYTHMHM WICHAMHM CBOEH
KOMAaH/Ibl.

OT Kaxaoro yyacTHHKa Wrpel TpeOyeTcs BBIIOJHEHHE OIpeNeieHHbIX IPOoLEeayp,
MpecIeyoNMX 1IeJib BBIpaOOTKH COOCTBEHHBIX MO3UIUI 110 MPEICTaBICHHON B Urpe mpoliemMe.

2. B cBs3M C 3TUM KaXXJIOMY YYaCTHUKY HEOOXOIUMO OIpPENEINTh, KAKOBBI IOJKHBI OBITH €T0
MHTEpEChl — MPHUHIHUIBI 0 PEIICHUIO MPOOJeMbl U KaKOBBI MOTYT OBITh TEKYIIME pa3HOIIACHS,
BO3HUKAIOIIME B TPOIECCE YIOBIETBOPEHHsS] OOOIOJHBIX MHTEPECOB. BBIMOIHEHHE YyKa3aHHBIX
IpOoIelyp CIeAyeT MPOU3BOIUTH 110 ONPECICHHOMY IpaBuily, B TabauuHoi ¢popme (cM. popma 1).

®opma 1
MHTEpECHI - PA3HOTTIACHS - HHCTPYMEHTApUil pa3BUTHUS TTO3UIIUH '
Coo0ctrennsie |[Ipenmer [TepBonauan ([locnenyro- |3aBepmato- |[losumus, mno|Bo3moxknsie |IlocnenctBus
WHTEPECH IIEPEerOBOPOB |bHBIC TPEAJIO-|IIHe MpeIo-|mue IPEeasio-|KOTOPoil BO3-|yCTYIKH COpBaHHBIX
(mouemy?) (dro?) JkeHus (Kak?) |>KeHUs JKEHUS MOXXHO  OT- MIEPErOBOPOB
CTYIUICHUE

1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3. Ilocne BBINOIHEHMSI YKa3aHHBIX NPOLEAYpP, T. €. CaMOCTOSTEIBHOTO M3Y4YEHHS KaKIbIM
Y4aCTHUKOM I[CJIOBOfI HUI'PBI U HOpy‘-IGHHOfI €My pOJIad B Hef/'l, YYaCTHHUKU MPUCOCOAUHAIOTCA K CBOUM
KOMaHJlaM, TJle¢ B TeUeHHE OIpeJieIeHHOro BpeMeHH (10 90 MHHYT) NPOBOAAT BHYTPUIPYIIIOBBIE
NIEPETOBOPLI. 3Z[€CI) BBISAACHAIOTCA MHAWMBUAYAJIBHBIC HHTCPECHI KAXKIOI0 4JI€HAa KOMaHIbl, KOTOPBIC OH
MPEICTABISAET, HMEIOINIME MECTO pa3HOINIACUs MEXKIYy HHMMHM IO ONpPEICICHHBIM BOIpOCaM U
BeIpaOaThIBaeTCsl €lMHAs TO3MIHMS KOMaHAbI MO oOmieil mpobieme (GopMUpOBaHHS HPOTPAMMBI
pa3BuTHs T. PpiOaubero, KOTOpyro (MO3MILMIO) YJIEHBl KOMAHJIbl JOJDKHBI TPEACTaBIATh Ha
MOCTIEIYIOMNX KOJJICKTHBHBIX TieperoBopax. TakuMm o0pa3oM, MpOBEJACHHWE BHYTPUTPYMIIOBBIX
MIEPEroBOPOB SBJISIETCS BaXKHEUIIMM HEOOXOAMMBIM 3TAllOM MTOATOTOBKH MPOBEIEHHs Oosiee MMPOKUX
KOJUICKTUBHBIX IEPECTOBOPOB.

PyxoBoautens (mpernojiaBaTesib) T0JIKEH OKa3bIBaTh ONPEIEICHHYIO TOMOIIb Y4aCTHUKAM UIPbI
B MMpOoHEeCcCce MOACITIUPOBAHNA UMU KOJUICKTUBHBIX IMEPETOBOPOB C YYCTOM BCEX YCTBIPCX KOMaAaHI, T. €.
BCEX TPHUHAJLATH YYaCTHUKOB UTPBI B COOTBETCTBUU € UX poisiMu. Ha sToT atan urpsr orBogurcs 2,5
yaca. OJIHaKO, BO3MOXKHO, KaK HEKOTOPOE YBEJIMYEHHE, TaK M YMEHBUIEHHE BPEMEHU CO CTOPOHBI
pykoBoauTens (mpenojaBaTesisi), 0OyCIIOBIMBaeMOe 00pa30BaTENbHOM IIEHHOCTBIO JIaHHOTO 3Tarna
JI€JIOBOU HUTPBI.

B mpouecce npoBencHNs Urpbl, YYaCTHUKH JOJDKHBI MCIIOJIB30BaTh BCE 3HAHUSA, MOJTYUYEHHBIE U
YCBOEHHBIE IPU H3YUYEHUU COOTBETCTBYIOIIETO TEOPETUYECKOIO Kypca, BKIIOYas IPEICTaBICHUE
MHTEPECOB, W3BJICUCHUE BBITOJbI, AKTUBHOE CIyIIAHWE, HCIOJIB30BAHHME IAHHBIX, IPEICTaBICHHE
IPE/UIOKEHUH, COrlacoBaHUE — pa3pabOTKy MpeUIOKEHUH, paclo3HaBaHUE HAIpPaBICHUN
CONIPOTHBIICHUS, CHU)XCHHE COIPOTUBIICHUS, CTPYKTYpUPOBAHWE HMHHOBALMOHHBIX IPEIIOKECHUH,

% [TocnenoBaTenbHOCTD YTEHNs 3aMOIHEHHOMN TAOIUIIBI - CleBa HarnpaBo. OHAKO 3aIOTHATH €€ HEOOXOANMO B
0YEePEIHOCTH, COOTBETCTBYIOIICH MOPSIIKOBEIM HOMEpaM, YKa3aHHBIM BHH3Y KaKIOH KOJIOHKH.
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pa3paboTKy KOHUENTYyaJbHBIX COTJIAIICHWHA, MCIOJIb30BAaHUE IPEIBAPUTEIBHBIX OO0CYXKICHHH,
pa3BUTHE U MOAJEP>KaHUE BHICOKOIO YPOBHS MPOLEAYPHO-MaTepUaIbHO-IICUXOJIOTMYECKUX YCIOBHH,
TpeOOBaHUE MPEKPAIICHUS CIIOPOB U T. 1.

[To 3aBepiIeHUH 3TOTO ATAIa UTPhI HA KaXKJI0€ MOJHOE MOJCIUPOBAHUE OTBOJIUTCS OJIMH Yac JUIs
00CYX/IEHUS U aHAJIM3a dTara MeX/1y yYaCTHUKAaMH, HO 10/ pyKOBOJCTBOM MpenoaBareis 1 (Uiam) ¢
WCIOJIb30BAaHUEM UHCTPYKIUU 1O aHAIN3Y.

4. Korma srta cragus oOmiel pa®oTbl OyAeT 3aBepllieHa, BCE YYaCTHUKU HWIPHI JIOJKHBI
BO3BPATUTHCS HA IJICHAPHYIO CECCUIO (KOJUICKTUBHBIE ITEPETOBOPHI) U CECTh 3a CTOJ NEPErOBOPOB HE
TOJIBKO C YJ€HAMM CBOEM KOMAaHIbl, HO M CO BCEMHM WIEHAaMHU TPyIIbl MO0 MOAEIMPOBaHHIO. B
(uHANBHON CTaJAWM WIPbl TpernojaBareib (PYKOBOJAUTENb) AOKEH COAECWCTBOBATH JAMCKYCCHUSM,
BO3HHUKAIOIIMM B IIPOLIECCE IIEPETOBOPOB:

a) 10 TEOPHUH U TEXHUKE;

0) IPUMEHSIEMOCTH, «4TO, €CIIN» U ITUKE IEPErOBOPOB.

3aBepuIaloNIMM aKKOPJIOM IPOBEICHHS AETOBOW WPl SBISETCS BbIPaOOTKA OKOHYATENIHHOTO
COIJIALLIEHUS M0 KOJUIEKTUBHBIM IIEPErOBOPaM, OTHOCUTENIBHO PELIEHUS CTOSIIEN Nepes yYaCTHUKaMHU
po6sieMbl GOopMUpPOBaHUs IporpaMmel pa3Butus I. Peibausero (IIpumopckuii kpait PO).

Tema 5. JluyHocthb M KoJuleKTHB. CaMOMEHEIKMEHT UM  KOMaHI000pa3oBaHHE
(4eT0BEeKOOPHEHTUPOBAHHBIN U MPOEKTHBIN MOAXOABI B MEHEKMEHTE)

Lenv 3auamusa: yrnyOneHue 3HaHUNW W YCBOCHHE CTYACHTAMU MPOCITYIIAHHOTO TEOPETUIECKOTO
Marepuana, OBJAJAEHHUE HABBIKAMHU NPAKTHYECKOIO MCIIOJB30BaHUs IIOJYYECHHBIX 3HAHUM B
KOHerTHBIX CI/ITyaI_[I/ISIX.

@opma npogederus — pa3BepHyTas Oecena, pa3dop Keiic-CuTyalui, caMocTosTeIbHas padora.

3amanue 1. Pas6op keiic-curyaiuu: «KBapTHpHBINA BOIPOCY.
Keiic-cutyauus: «KBapTuphbliii Bonpoc»'' (k Teme 4)

Bort yxe necsats ner Oyauu Upunsl [lerpoBabl OpioBoit HaunHanuce oguHakoBo. [Ipobupasich
Ha paboTy 1o OECKOHEUHBIM MOCKOBCKHMM MpoOKaM, OHa Jymaja o cBoeil koMmmaHuH. JlecaTh neT —
CPOK HeMaJlIeHbKHIf, 32 3TO Bpems ocHoBaHHas OpnoBoit codrepras dupma «UITO-codp» cnenama
601b1I0H PHIBOK, HO B JIUJIEPHI TaK M HE BBIOMIIACH, 3aCTpsiia B cepeaHsukax. KiueHToB y Hee ObLIO He
TaK YTOOBI MHOTO, HO BCE — KPYIHbBIE U YBaXKacMble.

Msiciu Upunsl [leTpoBHBI nocaeIHUE THU MOCTOSHHO BO3BPAIIAIMCH K (DMHAHCOBOW CTOpPOHE
O6usHeca. CHW)KEHUE MPUOBUIBHOCTH KOMIIAHMM OHA CBA3bIBaJA HCKIIOYHUTEIBHO C PaCHIMPEHUEM
mrata. OHaKO, 03HAKOMMBILIHUCH C BBIKJIAAKaMH (pUHAHCUCTOB, OpJioBa MOHsIA: 10 HE TOJBKO B
3TOM — U, IOPAa3MBICIIUB, pelIia NepedTH K akTUBHOIT 00pb0e 3a IoKa3aTelu.

Bom0a 3amenyieHHOTO AelicTBUS

Boiias B odpuc, Upuna [lerpoBHa O6pocunace k tenedony. — Koms, 3aiiau. Ecte Bonmpoc, —
MPOKpHYasia OHA B TPYOKY.

Urobbl momacte B KaOWHET TeHepallbHOTO aupekTopa, Hukonairo BumaHoBy, pyKOBOIHUTEIIO
oTzena pa3paboTKH ¥ TECTUPOBAHUS, HYKHO ObUIO MpOJIeNaTh JMUHHBIN myTh. CHayana — HOJHATHCS
Ha HECKOJIbKO JSTakei, 3aTeM MpOWTH NJUHHBIMU Pa3BETBICHHBIMH KOPUAOPAMHM U, HAKOHEII,
nepecedyb MaJCHbKHMH = INpel0aHHUK, B KOTOPOM LIapCTBOBaJa JOpOJHAs cekperapiia JlyHsiia,
oxpansBas nokor Mpunel [leTpoBHEIL.

— Tsl kyna? — rposno npobacuna Jlynsima. Hukonait KUBHYJI B CTOpoHY kabuneTta OpioBoii:
— BbBana. Jlynsima TyT ke peTupoBaiach.

— Caaucp, — Oypknyna OpioBa, Jaxe HE B3IVIIHYB Ha BOLIEAUIEro COTpyAHHMKA. Hukomait
MTOCITYIIIHO CEJI HA MATKWW TMBAH y ABEPH — MOJAJBIIE OT AUPEKTOPCKOTO CTOJMA.

" Keaprupssiii Bonpoc // Hbr-russia.ru. nexa6ps 2008. Harvard Business Review — Poccust. DnextponHslii pecype: URL:
https://hbr-russia.ru/
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— S TyT u3y4nia OTYET IO pacxojaM M J0XO0JaM 3a MPOLIIOE MOJYyTOAue U MPUILIA B yKAC, —
ene cablHo nmpousHecna Mpuna [lerpoBHa.

Hukonaili Hampsircs. 3a BKpaJyMBBIM BCTYIUIGHHEM HENPEMEHHO [OJDKEH ObUI IMOCIeIOoBaTh
B3pbIB. O Takoi MaHepe OpJIOBOM BECTH Ba)KHBIE Pa3TOBOPBI 3HAIN JAXKE€ PAIOBBIE COTPYIHUKH M 3a
rlla3a Ha3bplBaM HadalbHUIy bomOoi. XoTa neno ObUIO HE TONBKO B DTOM MPUBBIYKE: B3PHIBHOM
xapakrep Wpunsl [leTpoBHBI posBIsuica no-pazHoMy. HanpruMep, oHa ¢ 3aBUIHON PEryJIIPHOCTBIO U
CTOJIb YK€ 3aBUJAHOU HEIIPEICKAa3yEeMOCTBIO IIbITAJIACh BHEIPATH CAMBIE HEOKHUIAHHBIC YIIPABICHYECKHE
uneu. [Hopoil noxoauno 1o abcypnaa: To OHa 3aKa3blBajla KAKUM-TO COYMHUTENSIM TUMH KOMIIAHUU, U
BCE IEJM €ro B Hayaje pabouyero JHsS, TO BBOAWIA APECC-KOJA M 3aCTaBisUa JKEHIIUH OJIEBATHCS B
cuHue 100Kk u Oenple Omy3ku. K cdacTpio, Takie HOBOBBEICHHMS JEPKAIUCh HE JOJbIIE MecsIa —
OpJoBa 1 cama MoHMMaJja uX OecrepCcreKTUBHOCTD U CITycKajla Bce Ha TOPMO3ax.

— CwMmotpu, — npoaomkana Upuna I[lerpoBHa, — 3a MOATr0Ja HAIIM MPOEKTHl MPUHECIH HAM
BCETO MATh MIJUTHOHOB pyOnieil. [lpu 3ToM 3a apeHIy Mbl BBUIOKWIM MHUJUTMOH, Ha 3apIUIaThl YIILIO
OKOJIO TpeX. S y’K MOa4y Hpo HakJIaJHbIE. DTa CyMMa YK€ MEPEKPBhIBACT MOJIOKEHHBIE JTUMUTHI 10
oroxery. Bot tak, Konsi, — y Hac yObITKH.

Hukomnaii ciyman u ragan: K yemy oHa kj1oHUT? OH ObUI MOYTH yBepeH, 4To OpiioBa 3aroBOPUT
O CHMKEHMH 3apIuiaT. Ho, kak HA CTpaHHO, €ro MPOTHO3bI HE OIPABAAIIUCE.

— S TyT mpoaHanu3upoBajga PEHTA0EIbHOCTh KaXKJIOTO M3 HAIUX MPOEKTOB M BbIBEJIA
yCpEOHEHHBIN MOKa3aTensb. M nonsna, 4To HaC TOMMT.

— W uro, Upuna IlerpoBHa?

— Apenpa!

— Apenna? — yJUBHICSA HUYETO HE NOHMMaromui Hukomnai.

— Mmenno! Tl 3Haelb, CKOJIBKO AEHET YXOIUT Ha MTOMEILEHHUE /ISl TBOETO OTAEena?

Bompoc 3acran Hukomnast Bpacrjiox: B ero oOs3aHHOCTH HE BXOJUJIO CIICIUTH 3a (PMHAHCAMHU
KOMITaHUH.

— He B Kypce, 4ecTHO roBops, HO HaJAO AymaTb, CyMMa MpUIMYHAss, — MOXKAJI IJICYaAMH
Huxkonai.

OpnoBa OgHUM JIBHKEHHEM PYKH crpebia co ctona Oymaru u nogouuia k Hukomaro.

— Cymma 3a06s1auyHast. B mecsiin Ha TBoe MOMEIIEHHE Y HAC YXOAMUT CTO THICAY. DTO IIECThIACCST
MIPOLICHTOB BCEX PACXOJI0B HA apeHY.

— Hy 4ro % nonenats, — Hukomnaii oTBen B3I OT JIMIIA HABUCIICH HaJ HUM HAaYaJIbHUIIbL. —
Otnen pacter, MecTa HaM HaJ0 MHOTO. Eciii BbI TOMHUTE, 3TO MOMEIIEHNE MBI OpaJii C TIPHUIICIIOM Ha
Oyaymee. Ha kaXJIplif TPOEKT HAM HaJI0 MO MATh COTPYJHUKOB. Y MHOXAaeM Ha KOJIMYECTBO MPOEKTOB
U TIOJIy4aeM HEXBAaTKy MepcoHana. Tak 4To HaM HYKHO HE KOMHAThl YMEHBIIATh, @ HOBBIX JIFOACH
HaOupars.

— Hy 006 stom celiuac He MoeT ObIThb M peud. A moka 3Haenb yto? — OpioBa CHOBa
BEPHYJIACH 3a CTOJ. — I TyT mojaymasa U pUHsJIa HEIIPOCTOE, HO €AUHCTBEHHO BEPHOE PELICHUE.

Hukomaii onsaTe BCIIOMHUI O 3apIuiaTe, O HEAABHO 3aKa3aHHOM HOBOW MallMHE M O KpEeIuTe Ha
kBapTHpy. Kak e 0bITh, eciiu OpiioBa ypexxeT punaHcupoBaHue?

— Hazno mepecMOTpeTh KOHIIEHIMIO pabOTHI TBOETO otTnaena. Hukomal gake B3ApOTHYJI OT
HEOKNJAHHOCTH. — UTO 3HAYUT «IIEPECMOTPETH KOHLIETILIAIO» ?

— To wu 3Hauut, Hukomaii, To u 3Haunt. — OpJjoBa TPO3HO CABUHYJIA OpOBH, OXHUAAS
CONIPOTUBJIEHUS MIOJUYMHEHHOTO. — I pelniia nepeBecT BCeX TBOMX MPOrPAMMUCTOB Ha HAJOMHYIO
pabory.

— To ects oHu He OynyT mpuxoauth B oduc? — c momo3peHueM yTouHmsi Hukomait. —

Nwmenno Tak. Teneps ux oduc Oyaer qoma.

B TecHoTe 1a He B 00mze

Cobpath pa3zpabOTIMKOB U TECTUPOBIIMKOB B OJHOM MECTE U B OJTHO BpeMsl OBIJIO YpE3BBIUAHO
cinoxHo. Y Hukonail mogomen kK ey OCHOBAaTEIbHO. 32 HEAENIO 1O HA3HAYEHHOW JaThl OH pa3ocial
MMOAYMHEHHBIM HH(POPMAIIMOHHOE MUCHMO: «YBaxaembie koyuteru! B crnemyronryro nsataumy B 12:00
cocTtouTcst obiiee coOpaHHe COTPYAHHKOB OTAeNa pa3paOOTKU M TeCTUpOBaHUA. Bompoc, KOTOphIid
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Oyzaer oOcyxknaThbes, Kacaercss Kaxaoro. IloaTomy odeHb mpoiny Bcex siBUThCs. Haneroch Ha Bare
IIOHUMaHHue ! »

Huxomaii HECKOIBKO pa3 NEPEUUTHIBAII CBOE IIOCIIAHUE, KAXKIBIA pa3 4TO-TO MEHSUI, YIaJsl WU
nobasisul. To emy Ka3zanoch, YTO MHCHbMO MOJYYMJIOCH depecuyp HedopMaiabHBIM, TO, Ha0OOPOT,
CIIMMIKOM O¢puIHaIbHbIM. OH 0OSJICS, YTO COTPYAHUKU €ro HEeNpaBWJIBHO MOWMYT M HE MPUIYT Ha
coOpanne. Ho ero omacenuss He MoATBepAWIMCH. Boiiis B Ha3HAUYEHHBIM J€Hb B NEPETOBOPHYIO,
Huxomali He moBepuil CBOMM IJla3aM: B MaJ€HbKOW KOMHATKE TECHUIIUMCH BCE €r0 IOJYUHEHHBIC.
CrynseB BCEM HE XBaTWJIO, U MHOTHE CHJACIHA Ha IMOJAOKOHHHMKAX WM CTOSJIM, IPHUCIOHUBIINCH K
crene. IleperoBopHas ryziena: JroAd rajajiv, O 4eMm, cOOCTBEHHO, MOWAET peub. Co Bcex CTOPOH
CJIBIIIATIOCH O/THO U TO K€ - YBOJIAT 0€3 BBIXOIHOTO MOCOOUS.

UYepes mare MUHYT B KOMHaTy Bouwia Mpuna IlerpoBHa, conmpoBoxaaemas BepHOU [lyHsiiei,
3aHsiJla MECTO BO TJIaBe CTOJa U OJlapuiia BCEX MOMCTHHE TOJUTUBYICKON yibI0oif. Hukonail cangutbest
HE cTaj, OocTajics CTOATh Y JBEpH, M B €ro kpecio cena JlyHsma — gocrana MyXJbIi OJIOKHOT U
MIPUTOTOBUJIACH BECTH MTPOTOKOJ. Bonapuiiack THIIMHA.

— Ha, — mnpotranyna OpioBa, OINsiAbIBas NPUCYTCTBYIOUIMX, — HHUKOIJA Mbl €ILIE HE
coOupanucek 371ech B TakoM coctaBe. Ho, kak roBopuTCs, B TECHOTE J]a HE B 00U I€.

IIporpaMMHUCTBI HEYBEPEHHO XUXUKHYIIH.

— BbI Bce monyunian yBeAOMJIEHHE O CErOAHSIIHEM COOpaHMU ellle Ha MpOIUIoi Hexene, —
nponoskuia Mpuna IlerpoBHa. — MBI o1oBecTHIIN Bac 3apaHee, IOTOMY 4TO 3HAaeM, KaKk MHOI'O y Bac
pabotel. U s paga, 4To BaMm ynajaoch BBHICBOOOAMTH BpeMs M NMPUNTH Ha Hally BCTpeuy. Tak 4ro
JlaBalTe cpasy nepeuném k neny. Hukonaii, HaunHam.

K Takomy noBopoTy co6biTuii Hukomnail roToB He ObUI: OH CUMTAN, YTO OOBSBICHUE O MEPEXO0/IE
Ha HaJIOMHYI0 pa0oTy J1oybkHa cienath OproBa, a OH Obl B3sJ1 HA ce0s1 BCe TEXHUYECKHE BOTIPOCHI.

— I'm, na. Tak BOT, 3HaYUT. — MbITANICA 0100paTh HyX HbIe cioBa Hukonait. — JIpy3bsi, Mbl
coOpanuch TYyT BOT MO KakoMy MoBoJy. LleHbl Ha HEJABMKMMOCTb B TOPOJE pacTyT cyMaclleIUINMU
TEMIIAaMHM, @ BMECTE C HUMH M 3aTpaTbl Ha apeHay. [3-3a 3TOro Hamm NpPOEKTHl OKA3bIBAIOTCS
HepeHTa0enbHbIMU. DUHAHCHCTHI MOJCYMUTANM, YTO MbI YHUIM B MHMHYC. ECIU TOBOPHUTBH SI3BIKOM
SKOHOMUYECKOH TEOPHH.

— Huxomnaii, — nepebuna ero OpnoBa, — 5 Tymaro, pedbaram 3TO He O4eHb MHTepecHo. JlaBaif
mo cytu. «Cama Obl MO CyTHM M TOBOpUJa, MOYEMYy s JOJDKEH 3a Hee OTAyBaThes?!» — moaymaln
Huxoumnaii.

— B obmewm, na, — ckasan oH Bciayx. — He 3710 ritaBHoe. CyTh B TOM, YTO MBI..

— 3akpbIBaeMcs, 4TO JIN? — BBIKPUKHYJI KTO-TO U3 POTPaMMHUCTOB.

— Mmne sto nmucate, Upuna IletpoBHa? — menoroM copocwia Jlynsma. OpioBa mokadana
TOJIOBOM.

— Hukrto He 3akpbiBaeTcsi, — oTBeTHia OHA 3a Hukonas. — IIpocTto mMbl pemim nepeHecTu
BalM paboune MecTa U3 oduca K BaM JIOMOIA.

— IIpoie roBops, — noabiToxkua Hukomnaii, — Tenepp BaM HE NPUAETCS KaXIbI I€Hb €31UTh
B o¢uc. bynere paboraTh 10Ma, pa3 B JIBE HEAETH — IMPHE3KATh HA TUIAHEPKH, a B KOHIE MecsIa —
3a 3apIUIaTON U IIPEMHUEIL.

IloiimaB yuBIIEHHBIE B3IJIAIbI IPOrpaMMUCTOB, OpiioBa KUBHYJA: J1a, MOJ, BCE TaK U €CTb.

[Io psmam mpoHeccss B3A0X OOJierdyeHusi, MHOTHE PaJoCTHO 3ayiblOanuch. Ho Hamummch u
HE/I0BOJIbHBIE — B OCHOBHOM JIIOJIM ceMeifHble. OHM y)Xe pUCOBalIM cele yKacarollue KapTHUHBI:
MOCTOSIHHBIA 1IIyM, KPUKH, IJIa4; AETHU BEIIAIOTCS Ha PYKH, HE AAar0T padoTaTh; KEHa OTIPaBIISIET B
MarasuH.

— A MOXHO BOIPOC? — HE BBIJIEpKa KTO-TO U3 ceMelHbIX. — Kak MHe paboTaTh 10Ma, eciiu y
MEHsI TaM JIBO€ MaJICHbKUX JieTei? Sl He Mory cebe 3TOro Ja)xe MpeCTaBUTh.

— PebsT, MBI BCcE TOHHMMAaeM, MOITOMY He OyJeM MeperpyxaTh Bac pabOTOH, — OTBETHI
Huxonaii. — A npyrue, 3HauuT, OyAyT naxaTh 3a ABOUX? — I10/1aJ TOJIOC MOJIOJION YEIOBEK C CEPhIM
YCTaBIIUM JIMIIOM.

— Her, Hy uTO BBI, JpYy3bsl, — BcTynuia B pazropop OpioBa. — Hukomnait coBcemM HE 3TO UMET
B Buay. Pacmpenenenue 3amgau OynerT paBHOMepHbIM. Harpys3ka Ha MpoeKkTax y BCEX OCTaHETCs
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MpekHed, Hy W, KOHEYHO, 3apIljlaTa HU B KOEM Ciiy4ae He yMeHbIHTcs. [IpocTo Teneps Mbl OyleM B
KOHTpaKTax U rpaduikax mMpoOeKTOB HEMHOTO CJIBUTATh CPOKH.

— A, HY 9TO MOHATHO — OJIOOPUTENHLHO 3aKUBAJH MPOTPAMMUCTEHI.

— HWrak, Mou goporue, 3aBTpa yTpoM Bbl Bce npuHecere Hukonaro 3asBieHue o mepexojie Ha
HaJIOMHYIO paboTy, — IoJIBea UTOT 3aMeTHO noBecenesias OpioBa. — M ¢ nepBoro uncna Oynere
MIPUXOJIUTH B 0HC BCETO TPH pasa B Mecsll. Eciu mosBaTcs Bonpockl — MUIOCTH npoiry kK Hukomnaro.

Yto nmogenaemn, Kosl...

— Karactpoda! — nagpeiBamace OpnoBa. — Ilpocto karactpoda! — Urto Takoe, Mpuna
IlerpoBHa? — ynuBunics Huxonaii.

— MHe TOJIbKO YTO 3BOHUJ ATOT TNcux! — OpiioBa MHOTO3HAYUTENHHO B3JIEpHYJIa OpOBH, HO, HE
BCTpeTHB TMoHMMaHusi Hukomas, yrounmna: — [peisyHoB u3 «CubOyria». Y HHX Hallla cHUCTeMa
nosierena. Bee mpoBoaky 3a 1Ba THS OYAAJISIIUCD.

— Onstp, HeOOCh, TECTUPOBIIUKH HATTOPTAUYUIIN, — MPEANONoKiIT Hukomnaii.

C Tex mop Kak Bce cTtaiu paboTaTh Aoma, mpomuio Tpu mecsna. M Bce 3to Bpems Huxomaro
MIPUXOJIUIIOCH PEIIaTh MOCTOSHHO BO3HHKAoIIMe mpobiembl. CHavyalla HyKHO OBUIO IIPHUIyMaTh, KaK
nepenaBaTth COTPYAHMKAM 3aJaHUSl MO MpPOEKTaM, MOTOM — KakK KOOpAMHHUpOBaTh MX padory. Ho
TPYJIHEE BCEro OKAa3aJIOCh HAJIAIUTh CBSA3b MEXJY MNPOrPaMMUCTAMH W TECTHPOBIIUMKAMH. TyT
JOXOIMWJIO A0 CMemHoro. [IporpaMmucT mucan CKpUIT, MOTOM CaM MPOBEPsUl KOPPEKTHOCTh €ro
pabotel. Eciu oH 3ameuan kakue-HUOYAb HEMONAIKHU B MPOrpaMMe, TO Cpa3y K€ OTIPABISLT MTHUCHMO
Ha oOIMif aipec TECTUPOBLIMKOB: MOJI, KTO MEPBbII YBUIUT, TOTO U pabdoTta. B urore 3a nemno 6panuch
JBa-TPU YEJOBEKa, a TO W Oombie. BBISICHUB NpPUYMHBI «0ara», OHH OTMPABISUIA 3aKIIFOUECHUE
nporpaMMmucty. He pa3 u He Ba TECTUPOBILKKH JI€JaJId pa3Hble, a TO U BOBCE MPOTUBOPEYAIIHE APYT
JIpYTy BBIBOJBI. TOrja mporpaMMUCT, TEPSASICh B JIOTaIKaX, MBITAICS CAMOCTOSATEIBHO JTIOKONATHCS 10
cyTu. B utore Bce Ipyr ¢ IpyroM nepepyraiuch 1 B KOMIaHUHM HayaJluCh pa3opo/ U IIaTaHue.

— VY HHUX TaM MOTEPSIHbI BaKHBIE TPOBOJKH IMEPBUUKH 32 JABA JHS C HHOCTPAHHBIM KJIMEHTOM, —
nponoswkana OpnoBa. — ['1aBOyx Ha ymiax, GUHAHCOBBIA YK€ COOMpaEeT pacreyaTaHHbIC TTEPBUYHBIC
JOKYMEHTBI, YTOOBI IO KPYIHIIaM BBOJUTH IaHHBIE B CUCTEMY.

— A 0dK-an y HUX 32 KaKoe 4UCcio?

— Yro? Ilpu yem TyT O9k-an? He ymuumuaill — B3Bmiace OpnoBa. — IIpoBonku y HuX
MOTEpsIHbI 0€3BO3BPATHO, U TOYKA.
— $1 HenaBHO pa3roBapuBall CO CBOMUMH pedsSTaMu, — 3aCTYIHJICS 3a MOJYMHEHHBIX Hukomai.

— OHM Kak pa3 1Mo 3TOMY IPOEKTYy OTYUTHIBAIUCH. Tam Bce ObUIO B HOPME, TOJIBKO CPOKH Cllerka
NOIUIBUTH. I, KOHEUHO, HE YCIIEBAIO 3a BCEM CIIEIUTh CaM, HO pedsTa MPOBEPEHHBIE, 1 UM JJOBEPSIIO.

OpJioBa HEOKUIJAHHO CHUKJIA U CeJla Ha JuBaH pAnoM ¢ HukomaeM. B HOC emy ynapuin TsHKENbIT
3amnax JyXOB.

— Konst, — tuxo npousnecna Wpuna IletpoBHa, risas Kyaa-To B CTOPOHY, — I0-MOEMY, MBI C
TOOOW NMPOMaxHyJIUCh C HaJOMHOIN paboroif. [laBaii” celiuac mpoBepuM, Kak OHU TaM TpPYAATCS, a
MIOTOM TIOJTyMaeM, KaK HaM OBITb.

— Hagaiite, — kuBHYN1 Hukomnaif. — A uro ¢ «Cudyriom»?

— C »tumu g pazbepych cama. Ckaxy, 4TO yCTpaHUM BCE€ HEJOYEThl 3a CBOH cueT. Yro
nojaenaems, Kos...

A noma sgy4die

Huxonait ogun 3a npyrum HaOupan HoMmepa MoAuyuMHEeHHbIX. [loutn Bce okaszamuch goma. He
osu10 [lerpa JKyposa (oH, 1O c10BaM MaTepH, BBILIEN B Mara3uH 3a Npoaykramu) u Buktopa Myxuna
— TECTUPOBIIMKA, KOTOPBIA paboTal ¢ MOJIyJieM pacueTra, BHeApeHHbIM B «Cubyrie». «Ilox «Myxoif»
Haml Myxuny», — onpenenwt Hukomai.

K Beuepy oH coOpain monHoe J0Cche Ha CBOMX COTPYAHHUKOB. [lonyudanack oueHb MHTEpecHas
kaptuHa. [loutn Bce pabotatoT kak npokisateie. He crsrt, He endar. [lepekypoB HUKakuX. A CpOKHU Bce
BpeMs CIIBUTalOTCs — 3a TPU MeECsa HU OJUH IIPOEKT HE 3aKpbUICA B OrOBOPEHHBIN Cpok. M y Bcex
ObUIM Kakue-TO OTIOBOPKH. 3aTo, KOIJa peub 3axoJuia O 3apIuiaTe, OHM BCIOMHUHAIM, B KaKHX
TSDKETIBIX  YCIIOBHSAX paboTaroT (CeMbsl, JETH, JIOMAlIHHE >XMBOTHBIC), U NMPOCHWIM HE 3a0bIBaTh O
OoHycax.
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Ha cnenyromee yrpo Hukonaii cHoBa otnpaBuiics k OpiaoBoil. — I Buepa 003BOHUIL

— Tloromm, Konsi. Beiciymaif cHavana meHs, — mnepeduiia ero HadaibHHuIa. — [ phI3yHOBY HE
yZaloch 3a0UTh B CHCTEMY MEPBUUKY U MPOBECTU €€ MOBTOPHO. be3 3THX JOKYMEHTOB UX MTAJIbSHIIBI
OTKa3bIBAOTCSI OGOpMIIATh Kakue-To Oymaru. [lomydaercs 3aMKHYTBIM Kpyr. YCTHOE oOOeIIaHue
YCTPAaHUTh BCE HEJOYETHI 3a HAIll CUET I 'pbI3yHOBA HE YCTPAMBAET, U AKT IPUEMKHU OH HE MOAMMILET.
Kopoue, ecnmu MbI HE ycTpaHuM TpoOsieMy ¢ copToM 3a aBa JHS, OHM BBICTaBAT HaM MPETCH3UIO HA
Kpyriiyto cymmy. IloToMy 4TO Ui HUX 3TO HECKOJBKO MHIUIMOHOB pyOiel MOTepsHHON BBITOJAbI U
yiiep0 KOMMEpUYECKOW PeIyTaIlHH.

— 3a gBa aHs? — nepecnpocui Huxomnail. — Jla 3To mpakTHUECKH HepeanbHO, TeM Oojiee C
yAaJ€HHBIMU COTPYIHUKAMH.
— Bor! — OpnoBa MHOTO3HaYMTENBHO MOJHANA yKa3aTelabHbIM nanen. — VMeHHo! 3Hauwr,

HaJ0 BO3BpAaIlaTh YacTh MporpaMMucToB B oduc. C 3aBTpamiHero qHs. J{pyroro BbIxoja HET.

— Crnoxxnoaro 310 Oynet, Mpuna IlerpoBHa. [la u xyna ux caxars? Mecrta yxxe HeT. Mbl u
camH JIpyrT y Apyra Ha rosioBax cuaum. [lomenienre-To Mbl canu.

— Hapno, Kons, Hano. Paccanu ux xak xouers. YacTh Bce paBHO y KIIMEHTa Oy/I€T TyCOBaThCS.

Bepnysmnch k cebe, Hukomnait 6sicTpo HaOpocan muceMo: «Jlpy3psi MOHM, y Hac cpbIBaeTcs
OYEHb CePbe3HbI MpoeKT. UTOOBI MpeaoTBPaTUTh KaTacTpody, HaM HE0OX0AUMO MOOMIM30BATHCS U
o0benHNUTHCA. [10ATOMY PYKOBOJCTBO KOMIAHUM MPU3BIBAET BAaC BEPHYTHCS HA CBOM pabouue MecTa
B ouce. Co cBoe CTOPOHBI MPOIITY Bac caeNaTh 3TO 3aBTpa *ke. biaarogapro 3a HOHUMaHUE.

Tenepb BO3HUK BOIIPOC, KOMY OTIIPaBUTH 3TO coodiieHue. «Myxun? — paccysxaan Hukomnail. —
Ero mue u mapom He Hano. Tonbko BojgokuTuUT. KomMkoB? DTOro o0s3aTelbHO — 30J0Tasi rOJI0Ba.
Koro eme?» Hemnoro nogymas, oH BOWII ajipeca 4eThIpeX JIYUIIUX COTPYIHUKOB-BETEPAHOB U Ha)Kaj
KHOMKY «OTtnpaButb». B 3tux monsx Huxonait He comHeBaicsi: OHM paboTaau B KOMIIAHUU C
MOMEHTA €€ OCHOBaHUS M HUKOI/1a HUKOTO HE MOBOJIMIH.

He npouuto u aecatu MUHYT, Kak Tene(OH B3APOTHYN OT BXOJsIIEro 3BoHka. — Ciymato, —
nonusan Tpyoky Hukomait. — A, Cepreii, npuser. [lonyqun nucemo? Hy?
— 4 rotoB, — otBetun Cepreit I'pomkun. — Jlaxe paz, ecnu yectHo. HeynoOHO MHE foma:

paboTaTh HaJO, a MOIYyYaroTCs BCSIKUE MEJeHKU U JomaliHue nena. «Tak, ¢ ' poMKuHBIM Bce 0’Keiy,
— monayman Hukonaii M, HE MOXHMIASACh OTKIUKOB OCTAJTBbHBIX MPOTPaMMHUCTOB, HaOpan TenedoH
KomkoBa. Ha Tom KoHIIE TpOBOJIa YTO-TO 3BSIKHYJIO, TPOXHYJIO M HAKOHEI] pa3/ajcs 4eTOBEYCCKUN
roJoc:

— Mapcuane npuBeTCTBYIOT Bac!

— KoMKOB, ThI IbSHBII YTO JTH?

— Kounb, 1 Tpe3B, Kak cTEKJIBIIIKO... [IpounTan s TBoe mucbMO. BBINTH, K COKaJIEHUI0, HE CMOTY.

— JT0 eie nouemy?

— He xouy, — npocto orBeTrs1 KomkoB. — MHue qoma HpaButcs paborats. He Hamo B mpoOkax
TOpYaTh 1o moiaHA. Jla u BooOIIe oHU CIUIONIHEIE TUTtockl. He, He Oyny s Bo3BpamaThes B oduc.

— 5 Te6s yBom0 — u cuau goma! — copBasics Hukomaii.

— VBombHs#, Konb. — KoMKOB ObLIT COBEPIIIEHHO CIIOKOCH. — S ¢ monmuHKa paboTy Haiimy. A
ThI 4ero nenarb Ooyzaemn? S ¢ ToOoi yxe ckoibko jer padorato? Jlecats. [lonsn? A stu monojsie
HOBBIE, YETO ThI OT HUX J100beIbesa? BOT u moaymaif, mpex/ie 4eM yBOJIBHSATS.

[Toxoxwuii™ pazroBop coctosuics y Hukomas m ¢ MynucoM — TOT TOXK€ HAOTPe3 OTKa3ajcs
BBIXOAHTH B ouc. [lo ueTBepToro corpynnuka Hukonaii Tak u He M03BOHMICA. B urore Ha paboTy
JOJDKEH ObUT BBIMTH TONBKO ['pomkumH. Mckath KOro-to emie cMpicia He ObUIO: OCTadbHBIE
MPOTPaMMUCTHI ICUCTBUTEIHHO padoTany B KOMIIAHUM HEJABHO W B C)KAaTble CPOKH C TaKuUM
OTBETCTBEHHBIM 33JIaHWEM HHU 32 U4TO OBl HE CIIPABUIIHCH.

«3adyeM oHa BceX MporpaMMepoB U3 oduca BeicTaBwiaa? Y Hee, BUIWIID JIH, MIPOTPECCHUBHEIC
ujeu, a MHe pacxiaEopIBaif!» — cokpymancs Hukomai.

«Otka3anuch BBIXOAWTH Ha padory?! DTO yke HM B Kakue BOpPOTa He Je3eT! — HerojaoBaia
OpnoBa. — U 310 Hamwm nydive kajapsl, Hama onopa! CoBceM pacnyCTHUINCh, CUis o goMam. Jla, He
MOTYT HaIllM Jioau 0e3 MOoCTOSTHHOTO Haa3opa. UyTh maiis cnabuMHKY — U BCe, MOJTHBIA npuBeT. Jla u
cama s xopoua. Pemmia Ha apeHze c3kKoHOMUTh! A BhILIO yTo? [1omHBIL TpoBai. A Beab Kakas uaes
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obuta! ['ennanbHas. becripourpsimnas npaktuueckd. HaBepHoe, s MJI0X0 MOATOTOBHIACH K TaKOMY
OTBETCTBEHHOMY Jieny. Pasornana Hapon mo gomMaM — u Bce. A HaAo0 ObUIO MPUAYMaTh, KaK HX
MOTHBHPOBaTh, KaK KOHTPOJIMPOBATh mporecc. Uto xe eme s caenana He Tak? [louemy Bce momuio
Hanepekocak? B uem s ommbnace? M yrto e MHe nenarh cedyac — M C COTPYAHUKAMH, U C
“CubyriomM”, u BooOIIIE. .. »

Cutyanuo KOMMEHTHPYIOT 3KCIEPThI

Jenuc PeminH, reHepajibHbIA JUPEKTOP POCCHIiCKOro npeacTraBuTebcTBa Lenovo

OpnoBa, 6e3ycClIOBHO, MOTOPOIMIACH NEPEBOJUTH COTPYIHUKOB B «JOMamIHui oduc». OHa
MIPUHSIA CTOJIb OTBETCTBEHHOE pELIeHHE, HE CO3/1aB 0a3y JJIsl HOBOM CHCTEMBI paboThl. A MEXKIY TeM
10/1I00HBIE MPOEKTHI TPEOYIOT CEPbE3HOI MOATOTOBKH. B YeM MMEHHO OHA OJKHA COCTOSTH?

Bo-niepBbIX, HYy>)KHO HOHSATH, KTO U3 COTPYIHUKOB CIIOCOOEH paboTarh AoMa, a KTo HeT. Bo-
BTOpPBIX, — OOECIEYUTh JIOACH  BCEeM HEOOXOIMMBIM: KOMIBIOTEPOM, TenedoHoM, (akcom,
o0opyoBaHueM AJisi KoHGepeHIcBs3u U T.1. Kpome Toro, cienyer co3naTb MHTEpHET-0a3y, B KOTOPOil
MOKHO ObUTIO OBl OOIIATBCS U 00CYX/AaTh paboure Borpockl. llonHoUEeHHBIH 00MeH uMHpopManuei
OUYeHb Ba)XKEH — OH JIEPXKUT JoJieil B ToHyce. HeoOXxoauMo Taxke ycTpauBaTh pEryJsipHbIE BCTPEUH
JUIs  yIAJIEHHBIX COTpyIHMKOB. Ha »5Tux coOpaHMsAX CTaBATCS HOBBIE 3aJaud, BHOCSTCS
KOPPEKTUPOBKH, KOJJIETH NIEIATCS APYT € JPYroM MHEHUSMHU U pelnaroT npoOiemsl. Takue BcTpeun
MIO3BOJISAIOT JIBUIaThCs BIIEPE] C YYETOM BCEX YTOUHEHHMM U 3aMed4aHUil. B-TpeTbuX, pyKOBOIUTEIb
JOJDKEH CO3/1aThb TPaMOTHYKO CHCTEMY MOTHBalMu. Hampumep, cTaHAapTHBIA NPEMHUAIBHBIN ITAKET
MOKHO JIOTIOJNIHUTH OoHycamu. He menee 3()()eKTUBHBIM CTUMYJIOM CTaHyT NpPHU3bI U IOYETHHIC
3BaHus. CkaxkeMm, Ha OOIIeM COOpaHMHM MOXKHO HAarpaJuTh Jy4YIIMX COTPYAHUKOB, IPHAYMaB
LIYyTJIMBbIE HOMHUHALMU: «CAMBIM JOMAIIHUNY, «CaMbli YIAIEHHBIN», «CaMbId OT3BIBUMBBIN» U T.H.
[Ipunercs Taxkke BBECTH CUCTEMY IITpadoB: JIOAM JOJDKHBI NOHUMAaTh, YTO HApyIIEHUE YCIOBUN
KOHTpaKTa — IOJIOKHUM, CPbIB CPOKOB — HEM30€XKHO YIapuT M0 UX KapMmaHy. M mocnennee: 4ToObI
n30exarb HENpUATHOCTEH, HEOOXOJUMO BBICTPOUTH YETKYIO CHCTEMY KOHTpOJIA. 3BOHUTH U
MIPOBEPATH, JIOMa COTPYIAHHMK MM HET, OECCMBICICHHO: OH Belb MOXeT U Oe3nenbHu4ath. C moeil
TOYKHM 3pEHHUs, OCHOBHOW IMoKa3arenb 3()(PeKTUBHOCTU 000N paboThl (HE Ba)xHO, OPHUCHON WU
HAJOMHOI) — 3TO pe3ynbrar. Ecny 3agada BBIIIOJHEHA B CPOK M KAYECTBEHHO, 3HAYUT, COTPYIHUK
paboTaeT B MOJTHYIO CHITY.

VY Hac B KOMIIAHUM «JIOMAIIHUA 0(pHUC» — YacTh KOpHopaTUBHOM mosmTHkU. C opranuzanuei’
TaKkoi cxeMbl pabOThl HE BO3HUKIIO HUKAKHUX MPOOJIeM, XOTS CHavajla COTPYIHUKH HEJI0yMEBaJli: OHU
e TPUBBIKIM CHIeTh B ouce. Ho Bckope Bce MOHSIM: TPYAUTHCS JOMa — COBCEM HE CTPAILHO.
Oco0eHHO eclli y4ecTb, UTO Hallla KOMIIaHHUsI — MEKIyHapoHasl, C MPEACTaBUTEIbCTBAMHU B Pa3HBIX
gacTsax cera. [109TOMy mpuxoauTcs enaTh MOMpaBKU Ha BpeMs: KOTJa OJHHU OOCYXJaloT pabouue
BOIIPOCHI C a3UATCKUMH KOJIJIEraMH, JpyTrHe elle CIAT, 3aT0 HOYbI0 ofmatoTcs ¢ 3amanoMm. Paznuna
MEX]y JOMAIIHUM M TPAJAULUOHHBIM O(UCOM HUBEIMPYETCs, TOTOMY YTO Ka)Jbl caM IJIaHUPYET
CBOM JIcHb.

KoneuHo, 1 y Hac OBIBAalOT HENPOCTbIE CUTYallMH, HO MBI CIIPABISEMCS C HUMM IPU MTOMOIIU
MUKpOMeHekMeHTa. PaccmatpuBas Tekymuii Ou3Hec-mpolecc B Melbyallliux AeTansiX U mpoBepss
IIPOMEXYTOUHBIE PE3YJIBTAaThl JAEATEIBHOCTH HAJOMHBIX COTPYIHUKOB, MBI BBIABIISIEM IPUYMHBI
Hea(peKTUBHON paboThl M co3/laeM KOppeKUHOHHBIN IutaH. [locne atoro mroau nubo AoOGUBaroTCs
OTJIMYHBIX PE3yJBTATOB, JINOO MPOJIOJKAIOT OTCTaBaTh MO BCeM NapameTpam. B Takom cityyae ¢ HUMU
MIPUXOJIUTCS PACCTAaBATHCSA: MPH MEPEBO/Ie B OUC OHU BCE PABHO HE CTaHYT TPYAUThCS jydire. Pabora
Ha IOMy — 3TO CBOeoOpasHasi MpoBepKka Ha A3PPEeKTUBHOCTb, OTBETCTBEHHOCTh M PE3YJIbTaTUBHOCTb.
[TotoMy uTo, Haxonsch B o¢uce, MOXKHO CKPBIThCS 3a CIMHAMM TOBapHILEH, a JoMa — HET: TaM
HY’KHO BKaJIbIBAaTh U BBIIIOJIHATH CBOM 3a1a4H.

B Mupe MHOro KOMMIaHuii, ciyskamiye KOTOphIX paboTaroT J0Ma, — 3TO MO3BOJSET COKOHOMHUTH
cpexnctBa. HYacTe 3TUX J€HEr MOXKHO MOTPAaTUTh HA MOOLIPEHUE COTPYIHUKOB, U, €CIIU JIIOAU Y3HAIOT
00 3TOM, OHU HaBEpHsIKa CTaHyT paboTaTh JIydlle.

Esiena MeT/IMKHHA, TreHePaJbHBIH JUPEKTOP KMHOKOMNAaHNU «PeHnkc-OuibM»
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OTa ucTOpUs O YEIIOBEKE, KOTOPBIM COBEpUIAET MMITYJIbCUBHBIE MOCTynkH. CHavana OpiioBa
JieJlaeT OJHO, MOTOM — COBCEM Jpyroe. A B OuM3Hece TaK Helb3s — 3/1eCh MPOTHBOIIOKA3aHbI PE3KHE
nerxeHus. [loaromy ceituac, st fymaro, TepOMHE HY’KHO B3STh TaliM-ayT M BCE IIPOAHAIM3UpPOBaTh. B
MEPBYIO Ouepenb €il ClelyeT «pacCOpTUPOBAThHY) COTPYIHUKOB — pa3fesiuTh UX Ha TE€X, KTO XO4yeT
paborate n0Ma, U TeX, KoMy yaoOHee B oduce. Jlronu, BeIOpaBIIME NEPBbIM BAapUAHT, JOJKHBI
MOJNUCATh KOHTPAKT, I'/ie OyAyT yKa3aHbl UX 00SI3aHHOCTU M CPOKU BBITMIOJIHEHUS BCEX ATANOB padoT.
Takux mporpaMMHCTOB HaJI0 OYEHb I'PAMOTHO «3aMOTHBHPOBATHY. JIMUHO MHE Ka)KeTCsl, UTO JIyUIIUi

CTUMYJ — MarepuanbHbiil. M eme odeHb BaXHO YCTAHOBHUTH IIOCTOSIHHYIO CBSI3b MEXKIY
COTPYAHUKAaMH, KOTOpBIE OYAYyT TPYAUTHCS B OuUCe U A0MA.
BooOme s cumraro, yTo HAes pa3pelIuTh MNpOrpaMMHUCTaM paboTaTh Ha JAOMYy — OYEHb

npaBWibHas. Jleno B TOM, YTO €CTh JIOAH, KOTOPBIM He 0053aTeIbHO MOCTOSHHO HAXOUTHCS B oduce.
B OCHOBHOM 3TO MpenCTaBUTENH TBOPUYECKUX MPOPECCH — CIEHAPUCTHI, IpaMaTypry, MUCATENd U
T.1. OHM TIPOCTO HE NMPUCTIOCOOIEHBI K 0UCHOIT paboTe, UM Hy HbI KOMPOPTHBIE ycinoBus. Eciu Ob1
MBI 3aCTaBJSUIM CBOMX aBTOPOB MpHE3kKaTh B OQHUC, TO HAM MPHUILIOCH Obl Ka)XJIOMY BBIJICIHTH
OTJIENbHBIN KAOMHET U XOJAUTh BOKPYT HUX Ha IBITTOYKAX.

B 10 e Bpems s yOexaeHa, 4TO Talieko He BCE CIIOCOOHBI paboTath BHE oduca. EcTh Takue, KTo
pazbanteiBaeTcs, pacciadnsercs. KTo-To mpocTo He MOXKET COCPeOTOUUTHCS — BOT sI, HAPUMED, HE
B COCTOSIHUM paboTaTh JJOMa: MEHs BCE OTBJIeKaeT. K cokaleHuro, HeNb3sl, B3IVITHYB Ha YeJIOBEKa,
Cpa3y OMpeAeNuTh, K KaKOMYy THILy OH OTHOCHUTCS: «O(QHCHOMY» WIH «JIoMamiHeMy». llostomy
MIPUXOUTCS JEHCTBOBATh METOJOM MPOO U OMIHOOK.

[To cBoeMy oOmBITY MOTY CKa3aTh: YTOOBI HAlaIUTh YJAJICHHYIO PabOTy, HYXKHO CIEAOBaTh
HECKOJIBKUM TIpaBHjaM. Bo-IepBBIX, HEOOXOJAMMO TPOAYMATh DJIEMEHTHI MOTHBaIuu. Kak s yxe
CKasana, JY4IIUd CTUMYJT — 3TO ACHbIU. YeIoBeK MOJKEH MOHMMATh: 4eM ObICTpee OH BBIIIOTHUT
3aJjaHre, TeM OBICTpee IMONYyYUT 3apruiaTy. Ha Hammx COTPYTHHKOB JCHCTBYET €Ile M TBOpYECKas
MOTHBAIIMSI — 4Y€M paHbIlleé OHW HAMUINYT CICHApUW, TeM OBICTpee YBHIAT €ro BOIUIONICHHE Ha
JKpaHax.

Bo-BTOpBIX, HY’)KHO YCTaHOBUTH KOHTPOJIb HAJl HAOMHBIMU COTpyIHUKaMH. M 37ech TTIaBHBIH
WHCTPYMEHT — JOTOBOp, B KOTOPOM OOO3HAa4YEeHBI BCE CPOKH, YKa3aHbl CYMMBI BO3ZHATPAXKIACHUS U
mrpadoB. brarogaps 3ToMy JAOKYMEHTY HAIllM aBTOPHI 3HAIOT, KaKWe TMOTEPH OHU TIOHECYT, €CIU
COPBYT yCTaHOBIIEHHBIE cpoku. Ho moroBop — 310 eme He Bce. CyIIeCTBEHHYIO POJIb, KOHEUHO,
UrparT pykoBoauTenu. M odeHb Ba)HO, YTOOBI OHU HE ObLTH LiepOepamMu U JeHCTBOBAIU METOJIOM
KHyTa W TpsiHUKAa — C MpeodsiajjaHueM TpsSHUKa, 0€3yCIOBHO. Y HAC B KOMITAHWM €CTh €Ie OJUH
«KOHTPONUPYIOUINI ~ opraw» — 3T0 peaakTopel. OHH paboTaloT B odUCE U TMOAACPKUBAIOT
MIOCTOSTHHYFO CBSI3b C aBTOpaMHu. ECIT 9TO-TO MIET HE TaK, OHM TYT K€ OTO 3aMEUAIOT U PEIIaroT, KaK
neiicTBoBaTh fanbiie. KpoMme TOro, OHM TMOMOTAIOT CIEHAPUCTaM CIPABIATHCA C MPOOIEMaMH,

MPEAOCTABISIOT MM HEOOXOIWMBbIE MaTepuaiabl U T.O. — B OOIIEM, OKa3bIBAIOT BCECTOPOHHIOIO
MOJIEPKKY.

N B-TpeThux, cliemyeT TIIATENbHO TMOAXOJUTh K OTOOPY COTPYOHUKOB. MpbI, Hampumep,
oOparmiaeMcsi TOJIBKO K TIPOBEPEHHBIM aBTOpaM — TEM, KOMY MBI JOBEpsSEeM WIH KOro Ham

PEKOMEHAOBAIN HAACKHBIC JIFOHU.
" Bce paBHO, KakK OBl XOopouio H1 ObllIa OTJIAJKEHA Takas CHCTEMa pa6OTBI, OT CPBIBOB HHUKTO HC
3aCTpaxoOBaH.

Jxennundep TpeneBuy, pykoBoauTeab eHTpa pa3padorok Google

Curyanus B «II1O-codT» crnoxkunack HempocTasi, U CIPaBUTHCS CO BCEMH MTpodIeMaMy eBa JIu
yaacted. U Bce ke monmpoOyeM paszaenuThb 3a1a4uu, KoTopsle ctosT nepen Upunoil [lerpoBHoif, Ha Tpu
IpyNIbl U TOHATH, KaK UX MOYKHO pemuTh. IlepBas — KpaTKoCpouHBIE: OpraHM30BaTh KOMaHIy MOJ
npoekT «Cubyrmna». Bropas — cpenHecpodHbsle: IpUayMaTh, Kak MOCTYNUTh C JTIOAbMH, KOTOPhIE HE
XOTAT pabotarb. TpeTes — JOJTOCPOYHBIC: CHENaTh TaK, YTOObI COTPYAHUKHM OCO3HABAIM CBOHU
00s13aTebCTBA M0 OTHOIICHHIO K KOMaH/I€ M KOMITAaHUU B 1I€JIOM.

Ceituac Ha mecte Wpunsl IlerpoBHbl 51 Ob oneprnack Ha mpeaanHoro Ceprest I'pomkuna. Emy
MO>KHO MOPYYHUTh CHOPMHUPOBATH M BO3IJIABUTH HOBYIO KOMaHAy M3 mporpammuctoB «UIIO-codTy.
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ABtopurer I'poMKHHa, KOTOPOrO BCE BOCIIPUMYT KaK «CBOET0», CKOPEE BCETO OKAXKETCS HECPAaBHEHHO
BBINIIE, YeM aBTopuTeT Hukonas Bunanosa. BcTynuB B HOBYIO JTIOJDKHOCTB, OH JTOJDKEH OyIET MpexKIe
BCEro HaJaJIuTh B3aUMOACHCTBUE MEXKTY JIIOAbMH, IOTOMY UYTO yCIIeX pa3padOTKH BO MHOTOM 3aBUCHUT
MMEHHO OT CJaXEHHOCTH KOMaHJbl. M, KOHeuHO, sl cuMTalp, YTO JyYIIUX COTPYAHHKOB HY>KHO
npeMupoBaTh. Eclin MpOeKT OKakeTcs yJauHbIM, TaKMe pacxoisl OyayT ompaBiaHbl. Eciu Her, TO y
Wpunsl [leTpoBHEI B 11000M Cilydae BOSHUKHYT CEpbE3HbIE IPOOIIEMBI.

UroObl MpOrpaMMHUCTBI MOIJIM paboTaTh J0Ma, HEOOXOAMMO HAWTH CHOCOO0 H3MEPATh HX
s¢dexktuBHOCTS. Hanpumep, IUCTAHIIMOHHBIX TNPOAAKHUKOB OLICHUBAIOT IO TOMY, CKOJBKO
KOHTPAKTOB OHHU 3aKJIIOUMIIM, A CIIEHHAIMCTOB II0 TEXIOAJEPKKE — IO KOJUYECTBY PEIIEHHBIX
npo6sieM. Y MporpaMMHUCTOB Bce HE Tak MpocTo. [103ToMy B MX TpyAOBBIX AOrOBOpax JOJKHBI OBITH
yKa3aHbl KPUTEPUH OLICHKH pPAa0OThl M MEPEUYMCICHbl OCHOBHBIE PE3yJbTAaThl, KOTOPBIX HY>KHO
no0uThCS 3a TOT Wi MHOW cpok. [lo-xopomemy, Upune [letpoBHe cienoBano Obl BHECTH 3TOT MYHKT
B KOHTPAKThl O TOr0, KaK pacIyCKaThb BCeX MO JOMaM. TakTH4yHee COOOLIUTHh COTPYIHHKAM O
BBEJICHUU CHUCTEMBbI OLEHKU MPOU3BOJUTEIHHOCTH U OOBACHUTH UM Ba)KHOCTH ATOro mara OpioBoii
MIOMOXKET JKCIEpPT MO KaApoBOH monutuke. Sl aymaro, B HUTOre OOJBUIMHCTBO NPOrPaMMHCTOB
BEpHETCSI K HOPMaJbHOMY pEXKUMY, HO, CKOpee BCEero, HailliyTcsi U Takue, KTO HE MpUMET
HOBOBBeZleHHEe. PaboTtath ¢ 3TMMHU TOABMU OyleT CI0XKHO, MOITOMY HMX MPHIETCS MOCTENEHHO
BBIBOJIUTH U3 KoMaHabl. KoHeuHo, npu TakoM nojaxojie atMochepa B KOMIIAaHUU MOKET UCTIOPTUTHCS
— HO JIMIIb HA BpEMSL.

CraB 11aBOM KOJJIEKTHBA pa3pabOTUYMKOB U TECTEPOB, [ POMKHH JTOJKEH MPUHATH ydacTHE B
CO3/IaHUM HOBOM CHCTEMbI MOTHBAIMU. BakHO MOHMMATh, YTO MOTHBALUS — 3TO HE TOJIKO JACHBIU.
OtnuyHbId cTUMYN Ui 3G(GEeKTUBHON paboThl — JApYKEI0O0HAsi U HEeNpUHYKIEHHas aTMocdepa B
KOMIIaHUM. JIoIM JOKHBI YUUTBCS APYT y JApPYyra, IOCTOSHHO COBEPLIEHCTBOBATHCS, a 3TOMY
3HAYUTENIBHO CIIOCOOCTBYIOT JIOBEepHUTENbHbIe OTHOIIeHHUA. OueHb Oombinas ommOka WpuHbl
[leTpoBHBI B TOM, YTO OHa pa3BHBajia TOJIBKO JICJIOBBIE KOHTAKThl MOJUYMHEHHBIX. B Google MbI
rooIpsieM CBOOOIHOE 00IIIeHNE U 0OMEH UACSIMU, U JIFOAM 3TO IeHAT. Kpome Toro, Haimm coTpyTHUKH
ounmansHo MoryT TpaTuTh 20% pabouero BpeMEHHM Ha MPOEKThl, HE UMEIOIIUE OTHOIIEHUS K HUX
TEKYIIUM 33JJaHAAM. DTO IOMOTAeT MOJJAEPKUBATh TBOPUYECKUM HACTPOU M JEP>KUT JOJEH B TOHYCE.
W, xak mnokasplBaeT NpaKTHKA, U3 TAKUX MPOEKTOB POXKIAIOTCA OYEHb HWHTEPECHBIE U IOJIE3HBIE
MPOJYKTHI, @ Y COTPYAHUKOB TMOSBISETCS BO3MOKHOCTh HUCIIBITHIBATH YTO-TO HOBOE, YIIyOJISITh CBOU
3HAaHUS W TOJIydaTh OMNBIT B pasHbIX chepax. Hymatro, Wpune IlerpoBHe cTomino Obl 0OpaTHThH
BHHUMaHHUE Ha MOJ00HbIE CIOCOOBI MOTHUBAIINH.

Ouner IIpycoB, nupeKkTop AenapTaMeHTa 1o padore ¢ nepcoranom «Iuacodpr»

S nymaro, yTO HajJOMHas paboTa ObIBaeT IOJIE3HA, a TBOPUECKUM JIIOASIM YacTo Jaxke
HeoOxonuma. Ho opranusoBbiBaTh ee HyXHO ¢ yMoMm. Co3laBas HOBYIO CHCTEMY, HaJo CHadaja
MIPOTECTUPOBATh €€ Ha HEOOJIBIIOM MUJIOTHOM NPOEKTe. DTO O3HAYaeT, YTO CIEAYEeT OTHPABIATH I10
JIOMaM He BCeX cpa3y, a JHIIb HEeOOJBIIYI0 YacTb COTPYAHUKOB, MKEJIaTeIbHO MaKCHMaJIbHO
CaMOCTOATENIbHYIO U 000c00eH Y 0. 1 Ha 3TOM «mHjoTe» 00KaTaTh HOBYIO MOTHBALIMOHHYIO CXEMY,
BAPUAHTHI B3aMMOJICHCTBHE JIFOJIEH U ITPEAYCMOTPETH BCE PUCKHU.

Ha moit B3rnaa, oAMH M3 BaKHEMIIMX BOMPOCOB, KOTOpBIA OpioBa o0ola BHUMaHUEM, —
Croco0 CBS3M MEXy yJaJeHHBIMU COTpyAHUKaMHU. JItonu, paboTatomue goma, 0043aTebHO JOIKHBI
00IIaThCs M KOOPIMHUPOBATH CBOM JieHcTBHA. HO 0JJHO 7eno, Korjaa Thl CHAMIIB 32 COCEAHUM CTOJIOM
U roBopulllb: «Bacsa caenail’ To-to, Ilets caenail” To-To», U Apyroe, KOrjaa JIOAU HAXOIATCS JTaJEKO
Apyr OT JApyra, — TYyT YXe HyXEH HHOH KOMMYHHUKAI[MOHHBIN KaHal. B oduce B Kaxaom
MO/Ipa3/JIeIeHUH HaJla)KeHbI ONpeJesIeHHble CBA3M — (opmanibHble U HedopMaabHble, — KOTOpbIE
CIOCOOCTBYIOT B3aUMOJICHCTBUIO COTPYAHUKOB. Pa3opBarh 3TH CBSI3U NpH MEpexojie Ha HAJOMHYIO
paboty odeHb Jierko. M 4yToObl BOCCTAaHOBUTH MX, HY’KHO KaKk MMUHMMYM CO3/aTh €IUHYIO 0a3y, B
KOTOpPYIO Bce OyIyT BHOCUTh MH(OPMAITHIO O CBOUX 3aJla4ax, KOPPEKTUPOBATH CTATyC UX BHITIOJTHEHUS
U T.J.

Hpyrass ommuOka OpioBoii B TOM, YTO OHa HE BBICTPOMJIA YETKYIO CHUCTEMY MOTHBAIUU
pykoBoauteneil u corpyaaukoB. Hanpumep, Hukonai He 3HaeT, Ha 4TO yXOIAT JEHBIU €r0 OTHAeNa, U
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HE BHHMKAeT B BOINPOCHI PEHTAOEIbHOCTH — a BEOb OH YIPABISAET MPOIECCAMU M OT HEro MHOTOe
3aBucHT. U eciiu OpiioBa 60peTtcs 3a nmokasaTeinu, eil ciielyeT BoBjieub B 00pb0Y BCEX pyKOBOJIUTEINEH,
a JUIsl 9TOr0 MX HYXHO 3auHTEpecoBaTh. UTO KacaeTcsi psAIAOBBIX COTPYJHHUKOB, TO C MEPEXOAOM Ha
JUCTAaHIIMOHHYIO paboTy cXeMa HMX MOTHBAllMU TOXe JODKHA u3MeHuThes. Eciu B oduce oHu
OPUEHTUPOBAINCH HA TPOIECC, TO AOMAa CIEAYET COCPEAOTOUMTHCS B OCHOBHOM Ha pE3ysbTare.
WHubIMu crioBamu, caenan padoTy — Moslydus OOHyC, He clienan — He Noxy4ui. Eme srydmie cBs3aTh
MOOUIPEHNE CO CPOKaMH cJadu NpoekToB. Ecim mroau Hanenarcs Ha JIOCTHKEHUE E€IUHOIO
pe3ynbTara, OHH MOMMYT, YTO OmIMOKa JI000r0 M3 HUX OTpa3HUTCA Ha IMOKa3aTelsX MOApa3/esieHHUs,
IIPOEKTa U KOMIIaHHUH.

[To cBOEMY ONBITY S 3HAIO, UTO MPOU3BOAUTEIBLHOCTh TPyAa JOMa U B oduce — pasHas. Jloma
MHOT'0 OTBJIEKAIOIMIUX (PAKTOPOB, U YETOBEK HEBOJIBHO PACCIIa0IsAETCs: TO MOCIUT MOA0JbLIE, TO YalKy
monber, To B Mara3uH cOeraer. [loaTomy xopomo Obl KOHTPOJMpPOBaTh Mpollecc €me U Ha
IIPOMEXYTOUHBIX CTaAMSIX. B naeane KOHTPOJIb AOHKEH OCYLIECTBIISATh HE TOJIBKO PYKOBOJIUTEIND, HO U
3aka3yuK. Ecnu OH cienuT 3a X0A0M pabOT Ha BceX dTamax, TO MOXKET BHOCHTH HEOOXOJMMBIE
KOPPEKTUPOBKHU M B KOHEUHOM HUTOTr€ MOJYYUT UMEHHO TOT IPOAYKT, KOTOPBIN €MY HYKEH.

Kak 0b1 s moctynmun B 3Toi curyanuu? S Buxky naBa BapuaHrta. [lepBblii — q0CTaTOYHO
panuKaiIbHBII — BEpHYTh BCEX MPOrPaMMHCTOB B O(HUC M HauaTh SKCIEPHUMEHT ¢ Hyls. To ecTh
CO3/1aTh MWIOTHBIM MPOEKT U Ha HEM «00KaTaTh» CXEMbl B3aMMOJCHCTBUS W MOTHUBALUU
JUCTAHLIMOHHBIX COTPYAHHUKOB.

Bropoii, kak MHe Kaxkercs, 6ojee pealbHbIi — OCTaBUTh BCE KaK €CTh U B CPOYHOM IOPSIJIKE
pa3pabarbIBaTh M BHEAPATH HOBBIC NMPUHIMIbI, MOAXOIAIINE Ui JUCTAaHIIMOHHON paboTel. K sTomy
npoueccy s Obl 003aTeNbHO MPUBJIEK MPOBEPEHHBIX JIIOAEH M3 YMCIIa IPOrPaMMHUCTOB U TECTEPOB.
Ecimn OpnoBa mnpuciaymaercs K HMX COBETaM, OHA HAaBEPHSKA BBICTPOUT TPAMOTHYK CHCTEMY
yIaIEHHOU pabOTHI.

Bonpocwi:

1. Kak Brl MoxxeTe oxapakTepu3oBaTh pykoBoauTess komnanuu Upuny OpioBy?

2. CKOIBKO JIeT OHa PyKOBOJAWT KoMmanuei? Crana Jin OHa JINJIEPOM B CBOEH OTpaciu?

3. Kak OpnoBa npyuHMMaia yrnpaBJIeHYECKUE PEIICHU?

4. B 4em nposBIsAIach HEMPEACKAa3yeMOCTh €€ XapaKTepa, UMITYJIbCUBHOCTh?

5. Kax npunumanoce OpiioBoii penieHne o nepexoe COTpyAHUKOB Ha «IOMAITHUA oprc»?

6. UYrto HyXHO OBUIO NPEINPUHATH PYKOBOJACTBY, YTOOBI Mepexo]] Ha JOMAIIHUN oduc ObLI
yCTEIHbIM?

7. Kakume mpocderbl OBLTH IOMYIIEHBI B PEMICHUSX IO MOTHBAIMM M CTHUMYJIHPOBAHHUIO
COTPY/ZHUKOB B HOBBIX YCJIOBHSIX?

8. Kakas cucrema omnatsl Oblia pazpaborana? bbuia nn mpomymaHa 3Ta CUCTeMa OILIAThl U
o0CyX/ieHa ¢ COTpYIHUKaMHU?

9. Bce nM cOTpyIHUKH HMMEIOT BO3MOXHOCTh paboTarh ynaneHHo? OOcyxkIaioch JU 3TO C
HUMHU?

10. Beuta nm paspaborana (WJIM CyIIECTBOBaja) Kakasg-IuOO CHUCTEMa KOHTpOJIS 3a
JeSITeIbHOCTBIO  YJalCHHBIX CcOTpyIHMKOB? Kak BooOmie ocymiecTBisigach (QYHKIUS KOHTPOJS
BBIITOJIHEHUS 3aJaHuN?

11. Cuuraere nu Bpl, 4yro pabora Ha JIOMy SBJseTCs MpPOBEpKOoH Ha 3(PQPEKTUBHOCTS,
OTBETCTBEHHOCTH, PE3yJIbTATUBHOCTH?

12. Yto Bol Moxete npeanoxkuth OpioBoit? Kak «BeIpyIMBaTh» U3 CIOKHUBILIEICS CUTyallud U
KaKHe PEUICHUs CIIeAYET IPUHSATH?

3ananme 2. [lo pesynpTatam pazdopa KEMC-CUTyaIlldd COCTaBbTE JOKHOCTHYIO HHCTPYKIIHIO
JUTSL COTPYIHMKA IO 3aJaHUIO0 MTPENo1aBaTelis.
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3aganue 3 AHaau3 npakTtudeckoil curyanum: «He TpaH:KMpbTe 4YesI0OBeKO-4achbl Ha
coBemanusm» '

BonbIIMHCTBO KOMMAaHMWI MPOIYMBIBAIOT CIIOKHBIE MHCTPYKLUHMHU IO YNPABICHHUIO KalUTaJIOM,
TpeOyIoT yOeIUTETbHOrO0 OOOCHOBAaHUS [UIs JIIOOBIX WHBECTHLIMH, YCTAHABJIMBAIOT IOPOTOBBIC
3HAYEHUS W TLIATEJIbHO MPOMUCHIBAIOT MPABO PacHOPsKATHCS CPEACTBAMH B 3aBUCUMOCTH OT paHra
PYKOBOJUTEIIS.

HaoOopoT, BpeMsi cOTpyAHUKOB pacxoayercs 0e3 orpaHuueHui. 3BOHKH, MEpernucKa, BCTPeUH,
TeJIEKOH(PEPEHIINN ChEAI0T MO0 HECKOJIBKY YacOB B JICHb.

VY kaxzaoro ympasieHIla, HO KOMIIAHWM MO CYTH HHMKaK HE PEryJupyloT HUX OOIIeHUe.
BonbmuHCTBO OpraHu3anuMii BooOINE HE OTCIEKHBAIOT, HAa YTO YXOAUT BpeMs, M TOTOMY
HEYJIMBUTEIBHO, YTO €ro TpaTsAT HENPOAYKTHMBHO — Ha OECKOHEUHYIO IEpENuCKy, HEHYXHbIE
BUJICOKOH(EpPEHIIMH M IycThle coOpanHus. Bce 3To mpsmMoif yOBITOK: 4Yachl, NMpOBEACHHBIE Ha
COBEILIAaHWU y HavaJbHUKA, OTHATHI y KiueHToB. lllTatel pasmyTel, Oropokpatus LBeTeT, padboTa
3ameisieTcs, A0xoabl majgatoT. COTpyAHUKH Bce OOJbIle BPEMEHH HPOBOIAT B O(uce, a TOJIKY
HUKAKOTO.

TaliM-MeHE/DKMEHT OOBIYHO HaIpaBJIeH Ha JECUCTBUS caMoro yenoBeka. Koyum ydwar, kak He
YTOHYTh B 3JIEKTPOHHOM IepemnucKe, He IMOcelaTh Bce coOpaHus mojapsa U Tak jnanee. lleHHble
pPEKOMEHJALMU, HO, YBBI, CJeIOBaTb MM ObIBaeT TPYIHO: 3aBEACHHBIH B OpPraHU3alMM TOPSIOK
3aTATMBAET, Ha YeJIOBeKa CHIILIIOTCS MUChMa, COOOIEHUS, IPUTJIALICHHUS] HAa BCTPEYH, KOTOPbIE HENb3s
UTHOPUPOBaTh — HMHaue OOMAATCSA KOJUIeTH, a To M Oosblioi 6occ. Ecnu ans Bameld KoMmaHWU
paboTa 3aKitoyaeTcsl B HEMPEPHIBHOM OOIIEHUH, TO BbIOOpA NMPAKTUYECKH HE OCTAeTCs: IUIBIBUTE Ha
JPYTYIO CTOPOHY, KaK TOJIBKO CMOJKETE.

HekoToprle COBpEMEHHO MBICISIINE KOMIIAHUU PEIIUTEIbHO CMEHWIHM TMOAXOMA: OHU XOTHT,
YTOOBI PYKOBOJUTENIN IICHUIHN JPAaroleHHbI pecypc BpeMEHU M OepexHO MM pacropsikanuch. CBoOi
OIO/KET 4acoB OHM IUIAHUPYIOT CTOJIb e TIIATEIbHO, KaK (PMHAHCOBBIN. DTH OpraHu3allii HE TOJIbKO
COKpaTHJIM a/IMUHUCTPATUBHBIE PAaCcXO0/Ibl, HO U BHICBOOOJMIIN BpeMsl PyKOBOAMTENEH U COTPYIHUKOB,
CTUMYJIMPOBAIM HHHOBAIIMH U B PE3yJIbTaTe YCKOPUIIU POCT.

B unciax: Kak OpraHu3anuyu TepsiloT BpeMs

Oumau 'poys, ObiBIIMIT renaupektop Intel, roBopun: «Bbl ke He gomycTtuTe, YTOOBI KOJIEra
BOpoBaJl obopyaoBanue u3 opuca? Tak He MO3BONANTE eMy KpacTh y ToBapuilel BpeMs». KoHeuHo,
TAKOTO pOJa KpakM YacTO COBEpUIAIOTCS HEYMBIIUIEHHO. B KaneHmapb MPOHUKAIOT BCTPEYHU U
coOpaHusi, KOTOpbIe HE BCET/1a YAAeTCsl YeTKO CIUIaHupoBaTh. CaMu co00 MOSBISIOTCS HMHUIIUATHBEI,
TpeOyroIire BHUMaHUs PYKOBOJCTBA.

Opnako cedyac KOMIIAHMM paclojararoT TaKUMH HHCTPYMEHTaMHU TalM-MEHEIKMEHTa, O
KOTOPBIX MpEXJIe MPUXOANIOCHh ToJIbKO MeuTaTh. Microsoft Outlook, Google Calendar, iCal u apyrue
MIPWJIOKEHUSI TOMOTalOT COCTaBUTh PACIMCAHUE, OMOBECTUTH COTPYAHMKOB M OTCIEAMTH, KakK Te
pacxoayroT oOlee BpeMs OpraHu3aluy, TO €CTh €€ pecypchbl. MOXHO BBISICHUTH, CKOJIBKO COOpaHui
IIPOBOAMTCS B HENENIO, B MECSI U B FOJI, U C KAKUMU LIEJISIMHU, KaKUE€ OTAEIBl U KaKue JTOJKHOCTU Ha
HUX TPEJCTAaBICHbl. JTH MPUJIOKEHUS BBISABISAIOT JlaXKe OIpe/AeJCHHbIE MaTTEePHbl B OpraHU3alluy,
HampuMmep, NapajienbHylo 00paOOTKy MJaHHBIX /0, MOcie M BO Bpems coOpanus. Pasymeercs,
KOMITaHUS 00s13aHa rapaHTUPOBATh COTPYIHUKAM MTPUBATHOCTH NEPENUCKU U OOLICHUS: KOMY IIPUSITHO
OLIyIIaTh TOCTOSHHBIA MpUCMOTp bonbimoro Opara! Tem He MeHee HMHpOpMaNMIO, KOTOpas AaeT
001Iy10 KapTUHKY pacrpeaesieHus 0t KeTa BpeMeH!, COOUpaTh HAJIO.

Henasno Bain & Company mnpoBena wuccienoBaHue OopkeTa BpeMeHH B 17 KpYNHBIX
KOpHopauusix, IpUMEeHUB aHanuTuyeckue HHCTpymMeHThl VoloMetrix (Kpuc bpam BxonuT B ee coBer
JUPEKTOPOB).

N BoT HamM riiaBHbIe HA0JIIOACHHS.

'2 He TpamkupbTe uenoBeko-yachl Ha copernanus / Harvard Business Review — Pocens. Dnextponusiit pecype: URL:
https://hbr-russia.ru/management/strategiya/al 3848/
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LlyHaMu 3J1E€KTPOHHOU MEPEeNnucKU. DIEKTPOHHbIE KOMMYHHKAIMM, PacChbUIKa M TEpernucKa,
PE3KO0 TOJIEHIEBEB, 3aMOJIOHWIN padodee MPOCTPaHCTBO. MHOTHE PYKOBOIAUTENH MojiydaroT mo 200
nuceM B JeHb — Oosee 30 ThICAY B rojJ, a paclpoCTpaHEHHE CHCTEMBbl OBICTPHIX COOOIIEHUH U
KpayJICOPCUHTOBBIX MPUJIOKEHUH ycyryomin npoOiemy (cM. Bpe3ky «OO0O0poTHasi cTOpoHa 3aKOHa
Mertkanday). Ecnu TpeHI COXpaHUTCA, TO BO3HA C OJIEKTPOHHBIMU TOCIAHUSAMHM 3aliMeT Yy
pykoBoauTens 6ojee 0AHOro pabouero AHs B HEJEINO.

30TBIC.

25ThiC. |
OB6opoTHaA CTOpOoHa
3akoHa MeTkanda
3akon Merkanda rmacuT, 4o
LEHHOSTL TRNSKom My HIKELMaH-
HOW CSTW BO3PECTAST NO FKEMO-
wente, B1070-e roge masnum
cpencTBOM caRz i Bein Tensdion,
penka — Taneks UnW TEREIPEGd.
B cpaguen y pykosogurans
® rop npovcxoanno He Bonss
TRIG M KOHTARTEE (W GwITaR
BHYTPEHHUX).
C noABRSH#EM HOBLIX TEXHO-
ROFWI KOMMHSCTEO COOBWEHMI
peano yeenwmnecs. Mo Hawwm HRE
NORCHETRN, pYKEGRHTENL
nony4EET ceiuac [0 30 THERY
oooBuyenwil & rop, M uem exiwe
50 YPOBSHL, TEM BoNLLLS Bpa-
MEHY 810 NoPHHEHH B TPATAT
Ha npousskMEaHIe U oBpaBoTky
©oOBLIBHAI W OPraHHIaLIIO
MSpONPHATHI. ATle.
11
TNPHMEPHOE
HONWYECTBO
HOHTAHTOB HA
PYHOBOAWTENS B rog,

19T0e 1980 1960-8 20008 2010

Jouarune Berpeun. PykoBoauTenn BbIHYXKIEHBl Yy4dacTBOBaTbH BO BCE OoJsbllIeM 4HCIIE
MepornpusaTHid. OT4acTy MPUYMHA B TOM, YTO PEKUM TEJIEJOCTYyIa YIPOCTUI ydyacTue. B cpennem Tor-
MEHEeJDKEepBl TpaTAT Oojiee NBYX pabouMx THEW B HEAETI0 Ha KOH(PEPEHIMH C Y4aCTHEM TPeX HIIH
Oosiee COTPYIHHUKOB; B I1esIoM 15% BpeMeHM OpraHu3aliy pacXoayeTcs Ha 3TH MEPOIPHITUS, U JOJs
9Ta HEeYKIJIOHHO pacteT ¢ 2008 rona. (cMm. Bpe3ky «I(h(heKT pacXoAsIXcsi KPyToB»).

OrpanuyeHHblii Kpyr odmenus. Berpeu 3a mocnenHue Ba JecATUIIETUS CTalo OOJblie, HO
mumb B 20% W3 HUX Yy4YacTBYIOT IIPEACTAaBUTENM JPYTMX KOMIIAHMHW WM XOTS OBl Jpyrux
(GyHKIMOHATMBHBIX coyk0. M naxke eciam coBellaHUs BBIXOJAT 3a I'PAaHUIIBI OTJENa, B HUX 3a4acTylo
YyYacTBYIOT HE T€ JIIOJH, a MOBECTKAa COCTaBJICHA HEKOPPEKTHO: MPOUCXOIUT 00MeH MH(popMaIuei, a
He 00CyXJeHHe M MOHUCK anbTepHaTuB. Ilo Oosbliel yacTH BCe ATH MEpOINPHATHS HE IOMOIaroT
pa3BUBaTh COTPYIHUYECTBO.

Msbl Takke OTMETHJIM, YTO JIIOAM CTaJM 4acTO OTBJIEKAaTbCs Ha coOpaHusx. B OosbmimMHCTBE
OpraHM3alfii, KOTOpble Mbl M3y4Yajd, YYaCTHUKH TO M JEJNO NOCHUIAJM WIM YWUTAIHU 3JEKTPOHHBIE
IMCbMa NPAMO Ha COBEHIaHMsX. B onHoM kommaHuu 22% mnpoueHTa NPUCYTCTBYIOUIMX B CPEIHEM
MOCHUTANIM 110 MUCbMY KaXJble JecsiTh MUHYT. bosee Toro, pykoBoAMTENN MOCTOSHHO 3alMChIBAIOTCS
Ha JIBa OJHOBPEMEHHBIX MEPOINPUATHS, & B MOCIECAHUM MOMEHT PEUIalOT, HAa KaKoe IOWTH, a Kakoe
nponyctuth. [lapamiensHas o0paboTka uWHPOpPMAMKM U JIBOMHOE OpPOHHUPOBAHHE CHIKAIOT
3G GEKTUBHOCTh COOpaHUM, U OpraHW3alMU Ha3HAYaIOT JONOJHUTEIbHbIE MEPOIPUATHS, YTOOBI BCeE-
TaKu JOOUTHCS pe3ynbTara. Ha MOMOMHUTENBHBIX BCTpEYaX YYaCTHUKH eIe OOJIbIIe OTBICKAIOTCS H
TaK jajee 10 OECKOHEUYHOCTH.

HenocraTok KoHTpoOnsi. B GonbpIIMHCTBE KOMIIAaHUH BpeMs KOJJICKTHBA HE OIICHHWBAIOT B
JICHEeKHOM BbIpakeHNHU. Eciiu HavanbHUK pelImi MpoBECTH coOpaHKe, ero MOMOIIHUK WIN CeKpeTaphb
pacchulaeT MPUIIIANICHUST WM, OTHICKAB OKHO B Ipauke KOJJICKTHBA, MOMPOCTY H3BEIIAET BCEX O
BcTpeue. Hampumep, o0OHapykHMB Kakyl-TO MpoOJeMy, CO3bIBAIOT LENbI OTAeN, MHpOCsT
MIPOaHAIM3UPOBATh CUTYALIMIO U MPEAJIOKUTH MEPHI 0 penieHno. Kak npaBuio, HUIKTO HE YYUTHIBAET
3aTpar BpPEMEHH U YK TeM OoJiee He IPOCUT pa3pelleHus] Ha IPOBEIEHUE BCTPEUH.
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HuuTtoxublii BbIXoA. B HenmaBHem wuccienoBanuu Bain Tom-meHemkepbl OHEHMIN Oolee
MIOJIOBUHBI cOOpaHMii, Ha KOTOPBIX OHU OBLIH, KaK «He3()()EKTUBHBIC» WU «KpaliHe HEDPPEKTUBHBIEY.
Tem He MeHee OpraHuM3allMd PEIKO OLEHUBAIOT IMPOJYKTUBHOCTH COBEIAHUM, HE TOBOpSA YX O
HaKa3aHUsIX 3a Oecroje3Hble COOpaHMsl WM Harpajax 3a AeHCTBUTEIbHO LICHHBIE.

TpynHO MOACYMTATh, KaKylH0 YacTh MOTEPSHHOIO BPEMEHHM MOXKHO ObLIo OBl cOepeub. Hamm
JTaHHbBIE YKa3bIBAIOT, YTO OOJILIIMHCTBO KOMIIAHUI MOTYT BICBOOOAUTH 110 20% COBOKYMHBIX pabodmx
4acoB, €CJIM BBELYT KECTKUI KOHTPOJIb BPEMEHH.

1EMEA PELLEHHME HOHKPETHHKA * CTAHSAPTHIWPORATE NPOUSCT
MPHHATHA PaLIEHAR;

TafmM-MEHERHMEHT HE NOMOMET Hekotopsia HoMNaHwH npodyaT Hoawsdt nouon onupaetca * YCTAHOBHTE EAHHbIA PACNOPAAOK
PYEOBOOAHTENAM, 80K OH BXGAWT HOBRIA NOGEO0. OHH GEpEyT Ha BOOEME MEHL HN0E: codpauui;
8 NpoTHROPEYHE © OBLMaRMH BPEMA KBH AparousHHsIR pecype * GOPMHPOEETE NOBECTHY JHA, * BEECTH KONHYECTBEHHLIE Napa-
H TREGOBAHWAMMY OPTEHHIALMM. W BEIyT Con[IHeT BDaMeHd CTONL HCXNOER M3 NPHODMTETOR; METRE QA HAMEPEHHA BD&MIE'HHC:IH
HE QHCLMIAHHHPOEEHHD, HAK * COCTARNATE GHOAMET BREMEHH HATPY3HH Ha OPrAHHIALW,
M PHHAHCOBLIA, © HynA;
* npopafaTeieaTs GHakec-nnax 3T CTpATErMH NOMONYT HOMNS-
ARR NGOro MpOeKTa: HHAM OTPEJNTE PYHOBOQUTENSA
* YNPOCTMTE OPICTRYKTYDY: OT MOKYWEHKA HA MG BPEMA,
* DACNPEIEAMTE OTBETCTREHHOCTE CHH3WTE PACKOgE H NOBLICKHTS
38 HHBECTHLMH BPENEHH; NPT HTHBHOCTE,

BOCEMb CTPATETI'H YIIPABJIEHUS BPEMEHEM

Hekoropple KOMIaHWW BCEPhE3 B3SIMCh 3a pelieHue 3Toil mpobiembl. OHU  COCTaBUIU
ounmaneHpli  OIOJKET BPEMEHHM M paclopsKAIOTCI WM Kak I€HHBIM PecypcoM, Orpaxaas
PYKOBOJUTENEH OT MOKYIIEHUH Ha X BpeMs, 100HUBasCh MPOAYKTUBHOCTU cOOpaHuil U Ipyrux ¢popm
cBs3U. Ha ux mpumepe Mbl BBISIBUIIM BOCEMbB MOJIE3HBIX CTPATETUM.

Ctporo oroupaiite BONpPoOChl MOBeCTKH BCTpeuH. [IpU3Hak HAcTOSUIEro Jujepa — yYMEHHUE
BBIJICNIATh IPHOPUTET. BakHO, 4TOOBI COTPYTHUKU YETKO MPEICTABISUIN ce0e, Ha YTO HY)KHO TPaTHUTh
BpEMsI B IEPBYIO OYEPEIb, & YTO MOMKHO OTJIOKUThH WU BOBCE IPOUTHOPHUPOBATH.

Maiio KTO CpaBHHMTCSI B MCKYCCTBE YIPaBJICHHUs BpeMeHeM ¢ MokoWHbIM CtuBoM J[xoOGcom. A
CEeKpeT B TOM, YTO OH ObLI aOCOIIOTHO 3allMKJICH Ha OJHOW Ienu — ycrexe Apple. Pa3 B rog on
BBIBO3MJI COTHIO TOII-MEHEPKEPOB KyAa-HUOY b Ha KypOPT U MPOCHI UX COCTaBUThH CIMCOK U3 JIECATH
MIPUOPUTETHBIX 33/1a4 Ha CIeAYIOUIi ro. Bece yuacTHUKM OT4assHHO OOPOJIUCH 3a TO, YTOOBI B IIOPT-
auct Bouun ux uaeu. Ho J[xoGc Opan Mapkep U BRIYEPKHUBAJ CEMb HIDKHUX MyHKTOB. «Ham mox cury
TOJILKO TPW», — TMOSICHSJT OH, TeM CaMbIM SICHO IOKa3bIBas, 3a YTO KOMIIaHUS Oepercs, a 4eMm
3aHUMaTbcsa He craHeT. Tak J[oOc oTcekan «Irym» M CTpaTerMyeckd MCIOIb30Ball CAMBIX CHIIBHBIX
COTPYAHUKOB, HE OTHUMAas Yy HHUX BpeMs HampacHo. Temnbl MHHOBAMA B KOMIIAHUH JAJIEKO
MIPEBOCXOJIMIIA CPEIHUE IO OTpaciu, U B utore Apple ObicTpo chenanachk OAHON U3 OoraTeWmmx B
MHPE KOMITaHHIA.

CoctaBbTe OHOIXKET BpeMeHHM «C HYJs». MHOIMe KOMIIAaHUU COCTAaBJISIOT ONEPALMOHHBIN U
WHBECTUIIMOHHBIN OIOJDKET KaXKIblii TOJl C YHUCTOrO JIUCTAa, HE HUCMOJb3ys KakK OTHPABHYIO TOUYKY
OIOJKET HUCTeKIIero roja. Jlydymme KOMIAHUM TaK € COCTABISAIOT M OokeT BpeMeHH. OHH
«(pUHAHCUPYIOT» HOBBIE COBEIIAHMS JIMILIb 332 CUET OTKa3a OT YEero-To, YTO YK€ HaXOAWUTCSA B IyJe
MEpOIPHUITHUH.

Bossmem k mpumepy, Ford Motor. Korna Aman Mynamm B 2006 romy 3aHsul TOJDKHOCTH
TeHIUPEKTOpa, OH OOHApYXWJ, YTO PYKOBOACTBO KOMIIAHHMHM TPAaTUT Ha BCTPEYM OUYEHb MHOTO
BpeMeHH. HeBeposTHO, HO €XKEeMECIYHO I «BEPXYILIKM» KOMIAHUM — 35 4eloBEeK — MPOBOIAWIN
LENYI0 «HEIEN0 BCTpew»: NATh OyAHUX JAHEH OoOCYXXAaau NporpaMMy M HTOTH. OTH CECCUHU
00XO0IMIINCh KOMITAHUU HEJIEIIEeBO — JOPOXKE, YeM OHa MorJia ceGe MO3BOJIUTh B Ty MOPY.

B xonne 2006 roma Mymanu oOpaTwics K KOMaHAe C MPocbOoi ONEeHHUTh 3((HEeKTUBHOCTH
PEryJISIpHBIX COOpaHUil U MO UTOTaM OTCEesJI HEHY>KHbIE M COKPATHII 3aTAHYThIE. 3aMETHO TOBBICHIIACH
oTAaya BpeMeHH. PykoBOACTBO cTayio ropasfo 0ojee KpUTHYHO OTHOCHTHCS K 3asiBKaM Ha HOBBIE
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BCTpeuH. X0Tsa MeHekepoB Ford He mpocuiu HEMPEeMEHHO OTKa3aThCsl OT KaKUX-TH00 MEPOIPUSTHiA,
MpeKJe YeM Ha3HayaThb HOBBIEC, OHHM Cpa3y K€ MOYYBCTBOBAJIM, YTO UM BBIJCJIECH HEKUIl BpeMEHHON
JTUMMUT.

Ceifuac BMecTO MATHAHEBHBIX ceccuid Ford mpoBoauT exeHenenbHbIE BCTPEYHM IO OIIEHKE
Ou3Hec--1JIaHa. Briciiee pyKOBOACTBO KOMIIAHHMU YETHIPE-IATh YacOB OOCYXKIAeT CTpaTerHuecKue
BOIIPOCHI U MPOBepseT pe3yibTaThl. [loBecTka AHS cTaHJapTHAs, a IOTOMY U MOATOTOBKA K HEMY HJIET
B Ford mo-nakatanomy, 6marogaps 4eMy yAaloch BEICBOOOJUTH THICSYH PabOYMX YaCOB U COKPATHUTh
pacxoapl — Kak pa3 B TOT MOMEHT, KOrJa KOHKYPEHThl HCKalli TOCYJIapCTBEHHbBIE CYOCHIUU.
[ToBBIcHIICS TEMI MPUHSATHUS PEIICHUH, U YIyUIIHIOCh X Ka4eCTBO, a 3HAYUT, ycKopuiics Beixo Ford
U3 KpHU3Huca.

IIpopabarTeiBajiTe OM3Hec-IIaH JJsi  J000ro HOBOro mnpoekra. Komnanum dyacto
«3apa)karoTCs» MHUIIMATUBHOCTHIO M HAUWHAIOT IPOMO3AUTH OAMH MPOEKT Ha Jpyroi. C BUIY Bce OHU
HMHTEPECHBIE, HO OYEHb HEMHOTUM CY’KIEHO JOMTH /10 KOHIIA.

Korna I'spu Tonpbepr cran B mapre 2013 roma renaupekropom Newmont Mining, oH
OoOHapyX W1 B KOMIaHUH 87 MPOEKTOB Pa3HOW CTEMEHU TOTOBHOCTU. KaKIpIM 3aHUMAICS OJMH WU
HECKOJIbKO YJIGHOB HCIIOJIHUTEIBHOIO COBeTa. VHUIMATHBBI, HaIlpaBlIeHHbIE Ha TIOBBIIICHHE
Oe3omacHocTH paboT Wi dPPekTUBHOCTH M00bIYM, OBUTH HEOOXOIWMBI, HO OBLIO MHOTO U
COMHHUTEIbHBIX — €CJIH MOACUYNUTATh COOTHOIICHNE BIOKEHHBIX CHJI U pE3yJIbTaTOB.

A dekT pacxoaALMXCA KPYFoB
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YrtoObl coBIagaTh ¢ «3MuAeMueil NpoekToBy, ['onadepr nmpukasan cocTaBUTh OU3HEC-TIIaHbI AT
BCEX pa3pabaTblBa€MbIX M HaMedaeMblX HMHULMATUB. OTHBIHE, MpEeXJIe YEeM 3aHATbCS YEM-TO,
PYKOBOJIUTENU MPOBEPsUIM IUIAH M CYUMTAIM, CTOUT JIM OBYMHKA BBIIEIKH. B Kaxaom mnpoekrte
MIPOCYUTHIBATACh IPEIoaraeéMas BbIro/la U BCE PacXo/ibl, BKIIIOYAs 3aTpaThl BPEMEHH, U Ha KaXKJIbIi
Ha3HayaJIu OTBETCTBEHHOI'O — TOIN-MEHEKepa, KOTOPhIH OTUUTHIBAJICSA O XO/€ BBIIOJIHEHUS IUIaHa, a
TaKKe M0 OIOKETY.

OTH Mepbl NpUHECTU pe3yiabTaT. MHOTHMEe MPOEKThI, 3aTessHHbIE ele 10 npuxona [onnpdepra,
ObUIM OTMEHEHBI, MOCKOJBKY IO/l HUMU HE ObUIO yOenIWTeNbHOro OW3HEC-IUIaHA, a KaKHe-TO He
HPOLLIH «3amuTy». Uepes Tpu Mecaua noptdonno MHUIMATHB B Newmont COKpaTHIICS Ha TPETh.
Tenepp komnaHusi TIJaBHBIM 00pa3oM BKJIaAblBajla BpeMs B IMOBBIIEHHWE O€30IIaCHOCTH U
s dexTuBHOCTH PabdOT.

Ynpocture cTpyKTypy opranusanum. Uem Oosbliie ypoBHEH OTHENSIET T€HAUPEKTOPA OT TeX,
KTO HEMOCPEACTBEHHO paboTaeT ¢ KIMEHTaMHu, TeM JOJIbLIe HJIeT HMHpOpMauus U TeM TpyaHee
MIPUHUMATh pelieHue. Bee pykoBoauTenu 3Hal0T 3T0, HO HE BCE JeNaloT BeIBOLL. U emie: MHOrue He
MIOHUMAIOT, YTO KaXIbli JIOTMOJIHUTENBHBIA CynepBaii3zep — 93TO JHMIIHHE pPAacXo[bl, JAJIEKO
MIPEBOCXO/IAIINE CTOMMOCTh CaMOM IITAaTHON eUHMIIBL. [[poMexxyTOuHass HHCTaHLIUS OPraHU3yeT CBOU
coOpaHus, M 3HAYUT, KTO-TO JOJDKEH TOTOBUTH BBICTYIUIEHHUS, KTO-TO WX OLEHHMBATh, U KaxJ0€
coOpaHHe TOPOXKIAET MHOKECTBO ceO€ MOAOOHBIX. MBI BBIUMCIWIN, YTO B CPEAHEM IOSBICHHUE
HOBOT'O MEHE/DKEpa B OpraHu3alyuu 100aBiseT paboThl Ha MOJATOPA YeJIOBeKa — €ro CTaBKa IUIIOC eIl
50% BpeMeHH OJHOr0 M3 MOJAYMHEHHBIX, & KaXK/bIil JOMOJIHUTENbHBIN BHIIE-IIPE3UACHT CO3/aeT
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paboty ans 2,6 yenoBeka. MEHEIKEpOB W BHIIC-TIPE3UIACHTOB COMPOBOXKIACT IENBINH «KapaBaH»
MTOMOITHUKOB, OT JINYHOTO CEKpeTapsl 10 PyKOBOJIUTENSI KOMaHAbl — M 3TO emle O0ojblie paboThl U
mnepxkek. (Cm. Bpe3ky «Bo uTto obolifercs emie oAMH PYKOBOIUTENbY».) PabOThI cTaHOBHUTCSA BCe
0oJIbIIIe, a Bp€MEHH — BCE MEHBIIIE.

[TockonpKy JHIIHKAE YPOBHU aIMUHUCTPUPOBAHUS O3HAYAIOT JOTMOJIHHUTEIbHBIC MPSMbIE U
KOCBEHHBIE HW3JICPKKH, TOBBICHTH A()(HEKTUBHOCTH pabOTHl MOKHO, YIPOCTHB CaMy OpPTaHM3AIHIO,
mpuueM HauyaB ¢ BepxHux cioeB. B 2010 rony Kanudopuuiickuii yHuBepcutet B bepkiin cToNKHYICS
C Cephe3HBIMH (DMHAHCOBBIMHU 3aTPYAHCHUSMH: H3-32 HAKOMUBIIETOCs AeduuuTa OOHKETa y HETO
cpezamu $150 muH. YTOOBI MPOPHUHAHCHUPOBATH JACATEIBHOCTh, Ha KOTOPOHM ICPKHUTCS PEIyTarlus
YHHBEpCHUTETa KaK y4eOHOTO W HAyYHOTO IICHTPA, aIMUHHUCTPAINS CTala UCKATh CIIOCOOBI COKPATUTh
pacxoapl. JleTom Toro ke rojma pekrtop yHuBepcurera PobepT bupreno mpennoxun mporpammy
YIy4IIEHUS ~ ONEpallMOHHOW  NIEeATEIbHOCTH  KaJpoBOM,  (PUHAHCOBOM,  HHQPOPMAIMOHHOM-
TEXHOJIOTHYECKON M aJMUHHCTPATHUBHOW CiIykO0 mns Bcex 14 komnemked M cra ¢ TUIIHUM Kademp
YHUBEPCHTETA.

Bce »stu cmyxObl CcTaHAAPTU3UPOBAIHU, YIPOCTWIH, CAETATH MEeX(PaKyIbTeTCKUMU. ITO
MTO3BOJIMIIO YAAITUTh COTHH HEHY)KHBIX «ITPOMEKYTOUYHBIX 3BEHBEBY» M BHICBOOOIUTH HEMAJIO BPEMEHHU.
PecTpykTypu3anus u ynpolieHue coeperiu yHuepceuteTy okosio $120 miH B roa. bepkin Hayuuics
TpPaTUTh MEHBIIIE, a JIeJaTh OObIIIe.

BbiieiuTe OTBETCTBEHHBIX 32 BpeMeHHbIe 3aTpPaThbl. bBONBIIMHCTBO KOMITAHUN HE
OTPaHMYUBAIOT KPYT JIOJEH, 001aalouX IpaBoM CO3bIBaTh coOpaHus. B pe3ynpraTte — perieHus o
TOM, Kak JIOJITO TIPOAJUTCS 3aceqaHue, KOTro TMOo3BaTh W Jaxe OOs3aHbl JM TPUIJIAIICHHBIC
MPUCYTCTBOBATh JIMYHO, 3a9aCTyI0 MPUHUMAIOT Ha HWKHEM YPOBHE HEepapXuu. MepOnpHsITHS CTOST
HEJICUIEBO, HO MJIAHUPYIOTCS OECKOHTPOJIBHO.

K npumepy, pykoBOIUTENN KPYITHOTO MPOW3BOJCTBA HEJABHO OOHAPYKHUIIM, YTO PETyIISIpHBIC
MOJTYyTOPa4acoBbIe COBEIAHHsI MEHEIDKEPOB CPEIHEr0 3BeHa 00xo/saTcs Oonee yeM B $15 miH B rog.
Ha Bompoc, KT0 CaHKIIMOHUPOBAN 3TH BCTPEYH, MEHEDKEPHI HE MOTJIH J1aTh BPa3yMHUTEILHOTO OTBETA.
«HukTo... momomuank Toma pacceuiaeT MpuUrialieHue, ¥ KoMaHaa cooupaetcsi». MHbIMU clioBamu,
CEKpEeTapro MITAJIIIECTO BUIIC-TIPE3UICHTa TI03BOJICHO TPATHTh $15 MITH 10 COOCTBEHHOMY YCMOTPEHHUIO.
Ecnu Ob1 peup 1112 0 MPSIMBIX PacxoAax, HUKTO Obl HE MO3BOJIUI €My PACTIOPSIIUTHCS M 3HAYUTEIHHO
MEHBIIEH CYMMOM.

B napyroit mpou3BOACTBEHHONW KOMIIAHHUH, C KOTOPOM MBI HEJABHO TPOBOAUIN DPadOTY,
PYKOBOJICTBO HAIIUIO JIBAa TMPOCTHIX CIIOCO0A COKPATHTh MAaJIONPOJYKTUBHBIE COOpaHUs. Bo-mepBbIx,
MPOJOIKUTEIFHOCTh CPE3alId ¢ Yaca J0 Moydyaca, a BO-BTOPBIX, OTPAHUYMIN YUCIO YYACTHHUKOB —
He Oonee cemu. Temepn, 9TOOBI MPOBECTH BCTPEUY UIMHHEE TOJTYyTOPA YacOB WM C ydacThem Oosee
CEMH 4YeJIOBEK, HaJI0 OBLIO MONyYaTh pa3pelieHue PYKOBOIUTENS Ha JBA YPOBHS BHINIE. 3a MONTOAA
OFOJDKET BPEMEHH COKPATWJIM: B JICHE)KHOM SKBHBAJCHTE BBIMTPHINI OBUT paBeH 3apIuiaTe ABYXCOT
COTPY/AHUKOB.
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Bo 4T0 oBboigeTcs ewe
OJMH PYKOBOAWUTENDb

Y Kagoro pyKoBOAWTENA €CTb NOMOLLHMKH: OHM 06paGaThiBaIOT MOYTY W FOTOBAT
coBpaHu1A, TaK YTO UX BPeMs TOXe cNejyeT y4uThiBaTh, YeM Bbllle paHr
y MeHepepa, TeM Gofblue NOMOLHUKOB TpebyeTes.
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UCMONHUTENBHbIA

CranaapTu3upyiiTe mpouecc NpUHATHS pelleHHMsi. Bo MHOTMX KOMIAHUSAX MpPOLENypHl U
npaBa MpopaboTaHbl TakK IUIOXO, YTO JIOAM JOJbIIE OOCYKAAIOT KTO M 4YTO JOJDKEH pellaTh, YeM
HETMOCPEICTBEHHO (POPMHUPYIOT U BBIIOJHSAIOT pelleHus. B Takux cilydasix UMEeT CMbICT BBIPa0OTaTh
€IMHBIN U1 BCEH OpraHu3alMy CTaHAapT: 9TO 3aMETHO HOBBICUT Y(P(GEKTUBHOCTb MPUHITHS PELLICHUN
u cOepexeT BpeMs ISl APYTHX Je.

XopomuM TpUMEPOM MOXKET Mocaykutb Woodside, kpynHeiimas B ABCTpadun He3aBUCUMAs
HedTerazoBast kKommnanus. ['ogamMu ynop nenancs Ha «MAaTpUYHBINY MPUHIMII U COTPYIHUKH HE OBLIH
YEeTKO 3aKpeIuleHbl 3a oTnaenaMu. Cucrema crnocoOCTBOBaJa COTPYIHHYECTBY MEXAY pPa3HbIMHU
MOJIpa3/IeIeHUsIMI KOMITAaHWHU, HO TpaBa M IOJOTYETHOCTh HE OBLIM MpPOSICHEHBI. B pesynbTare Bce
OoJbllle BPEMEHU YyXOAWIO Ha KOOPAMHHUPOBAHUE ACUCTBUI PA3IMYHBIX OTAEIOB M (UINAIOB — U
COOTBETCTBEHHO Bo3pactaiu pacxoisl. B 2012 romy pykoBoactBo Woodside mnpomnmcano psn
IPUHIUIOB, OAHO3HAYHO paclpeleNuB O0sA3aHHOCTH, IPaBa M OTBETCTBEHHOCTb MEXKIY pPa3HbIMHU
MOJIPA3/IeICHUSIMHU, TEXHUYECKUMH CIY>KOaMU W MTa0-KBapTUPOH KOHLEpHA. MHOTHE COTPYIHUKH
MPOIIM CHEHATbHbIN TPEHUHT, OCBOWJIA HOBbIE IMPUHIMIBI PA0OTHl U MOHSIIHN, KaK UX MPUMEHATH B
CBOMX KoMaHaax. UToObl yCTpaHHTh HMCKYCCTBEHHBIE MPENSATCTBUS M YCKOPUTH MPOLECC NMPUHSATHS
pemieHuid, Oblaa co3gaHa HeOOJbINAsS CETh «HABUIATOPOB» — MPEACTaBUTENEH pa3HBIX OTIEINIOB
KOMITaHHUU.

PesynbraThl He 3actaBuiaM cebs kIaTh. Pa3oOpaBuiMch ¢ BONPOCAMU OTBETCTBEHHOCTH,
pykoBonutenu Woodside 3ameTHO oOnerdymnu mnpuHATHE pemieHuil. CIKOHOMJIGHHOE BpeMs B
OCHOBHOM TpaTAT Ha BHIMOJHEHUE PEIICHUH U BBIABICHUE HOBBIX BO3MOXHOCTEH pPOCTa.

YcTraHoBUTH eIMHBII pacnopsiaok. Hu ogHa KoMIaHusi HE MOKET BOBCE OTMEHUTH COOpaHUs
—OHM IOMOTAIOT HAJAXWBaThb COTPYJHUYECTBO M INPHUHMMATh OCHOBHBIE pemieHus. Ho MoxHO
3aMEeTHO TOBBICUTH KQUe€CTBO BCTPEY, €CJIU COOJII0JaTh HECKOIBKO OUEBUIHBIX HOPM.

* SIcHo mpomnuckIBaTh 1iemm coBemianus. B Intel y mo6oro co6panus cpazy 0003Ha4aroT 3aa4H:
uHpopmanus 1o Teme A, obcyxaeHue Tembl B, pemenne mo teme C. 3By4HuT IpocTo, HO Giarogaps
TaKUM M€paM BCe MPUCYTCTBYIOLIME 3HAIOT, K YEMY JOJIKHBI IIPUITH.

* l'otoButh 3apanee. B xommanum Ford Bce marepuanbl Ui exeHenenbHoi BcTpeun BPR
pacchUIalOTCs 3apaHee, YTOObl YYaCTHMKM MOIJIM O3HAKOMUTBHCS ¢ HUMHU JO COOpaHMs M MEHbILE
BpPEMEHU TPaTUTh Ha 0OMeH MH(pOpMAIHel yKe Ha CaMOM COOpaHUU.

* Hauunate BoOBpems. Ecnu uyacoBoe coOpaHume HAUMHAETCS BCEro JMIIb C MATUMHUHYTHBIM
OII03JJaHUEM, KOMITaHUs TepsieT 8% MOJIE3HOTO BPEMEHHU.

B npyrux cdepax nesTeabHOCTH PyKOBOJCTBO TAKOTO HE MOTepHeso Obl. * 3akaHUYMBaTh OBICTPO,
ocobeHHo ecnu Tonky He BuIHO. CTtuB JI)x0oOc TpeGoBall «CMEHBI COCTaBa», €CIU BHJEN, UTO
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YYaCTHUKHU SIBUIMCH HETOJTOTOBJICHHBIMH WJIM IPOAYKTHUBHOCTh 00CYXaeHUd, manaeT. Koe-komy 310
Ka3aJ0Ch Yepecuyp rpyObIM, HO TaK OH MPEOTBpAIal HalpacHbIC TPAThl BDEMEHHU U JICHET.

Hudopmupyiite meHex:kepoB 00 HuX 3arparax. [oBopAT, TO, UYTO HENb3s HU3MEPUThH,
HEBO3MOKHO MPOKOHTPOJIMPOBaTh. OJHAKO JIMIIb HEMHOTHME OPraHM3alMHM PETYISIPHO H3MEPSIOT
TaKhe CYUIECTBEHHBIE, CKa3bIBAIOIINECS HA MPOAYKTUBHOCTH MapaMeTphl, KaK MPOJIOJKUTENbHOCTh U
MOCEMNIAeMOCTh COOpaHuii, 00BEMBI IJIEKTPOHHOUW MOYTHL. be3 MOHUTOpHWHTa HEBO3MOXHO TOHSTH, HA
YTO pacXoJyeTcsi Bpemsi, U TPYAHO €ro OpraHu3oBaTh. A He 3Has TEKyLIUX IOKa3aTeleil 3arpar
BPEMEHU, HEBO3MOKHO YCTAHOBHUTH 1IEJTIEBBIE.

MHorue pyKOBOJIUTENH YK€ TOJICYUTHIBAIOT, CKOJIFKO BPEMEHU OHH MPOBOIST HAa COOPAHUAX C
pa3HbIMU KOJUIEKTUBAMU W MO pa3HbIM MoBoJAaM. JlJg 53TOro AOCTaTOYHO 3aBECTH JIMYHBIN
eXenHeBHUK. HekoTopeple kommaHuM, B TOM uucie Seagate u Boeing, MpoBOIST SKCIEPUMEHT:
MIPEIOCTABIIAIOT MEHEKEepaM IOJIHBII OTYET O TOM «OpeMeHH», KOTOPOE T€ BO3JIaratoT Ha KOMIaHHUIO
B BUJIE COOpaHUi, DIEKTPOHHOM MEePENICKU U TaK Jajee.

B Seagate HECKOIBKO PYKOBOIUTENEH YYaCTBYIOT B CHEHHUAIBHOW MPOTpaMMe: OHHM MOTYyYarOT
OTUEThl O CBOMX 3aTpaTax BPEMEHH B COIMOCTABJIEHUU CO CPEIHUM JUIsl PYKOBOAMUTENEH MX YpPOBHS.
OTH CBOJIKH MIOMOTAIOT CKOPPEKTUPOBATH MPAKTUKY PaOOTHI.

BPEMS — CAMBIN JIPATOLEHHBIN PECYPC OPTAHMU3AIIUM, HO 3a4acTyio €ro
TpaTaT 3psA. Hu 3a kakue MeHbrd HaAM HU MPHUKYNUTh K CyTKaM JABAANATh MATHIA 4Yac, HU BEPHYTH
MUHYTHI, TPOBEJCHHBIE B OECCMBICIIEHHON ToBOpuibHe. UTOOBI Bama KomaHaa paboTrana To
MaKCUMyMy, HYXXKHO Oepeub JparolieHHOE BpEeMsl COTPYIHHKOB, COCTaBISATH CTPOTHH OFODKET
BpPEMEHH, MMPUIOKHUTH YCUIIHUS K TOMY, YTOOBI MHBECTULIMH BPEMEHH MPUHOCHUITU BaIlIei KOMIIAHUU KaK
MOYHO OOJIBIIIYIO TPUOBLIT.

Bomnpocs! 1js1 00CyKaeHUS:

1. Kak paccunurtaTh CTOUMOCTh pabo4ero BpeMeHH, U JUIS YeTO Hy»KHa 9Ta BeIUYnuHAa?
2. Kakum 06pa3zom MOKHO BBICBOOOIUTE BPEMs, U JJISI YEro 3TO HEOOXOIUMO JIesIaTh?
3. Kak ycneBatsb 1enarthb Bce?

4. Yto nenaete Br1, 17151 Toro uto 661 y Bac Ob1710 1OCTaTOYHO CBOOOTHOTO BpEeMEHU?

9.2 MeToan4yecKkne peKOMEHIANMH N0 MOAT0TOBKEe MMCbMEHHBIX padoT
Pecdepats! BBINOIHAIOTCS CTYIEHTAMU B KAUE€CTBE OTPAOOTKH MPOITYIIEHHBIX 3aHATHHA

Tembl pedeparoB o fucuumiInHe «KMeHeaKMeH )

1. Illxona HayYyHOTO yTpaBJICHUS: BUIHBIC MPEICTABUTENN, OCHOBHBIC TPYIbBI, KIIOUEBBIC WJICH,
BKJIa/1 B (GOPMHUPOBAHUE U pa3BUTHE NPOPECCUOHATBHOIO MEHEIKMEHTA.

2. AIMUHHCTpaTHBHAs IIKOJIA YIPABJICHUS: BUAHBIC MPEICTABUTEIN, OCHOBHBIC TPY/bI, KIIFOYCBBIC
ujeu, BKIaJa B JOPMUPOBAHUE U PAa3BUTHE MPO(PECCHOHATBHOTO MEHEIKMEHTA.

3. lkosa yenoBeYECKUX OTHOIICHUN (HEOKJIACCULIM3M): BUIHbIE IPEICTAaBUTENIN, OCHOBHBIE TPYIbI,
KJIIOUEBbIC HUJIeH, BKJIa B (JOPMHUPOBAHUE U Pa3BUTHE NPOPECCHOHATHLHOIO MEHEIKMEHTA.

4. IlIxompl MOBEIEHYECKUX HAYK (COIMAIbHBIX CHCTEM): BHIHBIC MPEICTABUTEIH, OCHOBHBIC TPY/IH,
KJIIOUEBbIC UJIeH, BKJIa B (JOPMHUPOBAHUE U Pa3BUTHE NPOPECCHOHATHLHOIO MEHEIKMEHTA.

5. Illkoya KOJTUYECTBEHHBIX METOJOB: BHIHBIC MPEICTABUTEIHN, OCHOBHBIC TPYbI, KIIFOYECBHIC HUIICH,
BKJIa/1 B (GOPMHUPOBAHUE U pa3BUTHE NPOPECCUOHATBHOIO MEHEIKMEHTA.

6. HoBple KOHIENIWW yHpaBICHHUS B MEXKIyHAPOIHOM MEHEKMEHTE: BCEoOIee YIpaBliCHHE
kauectBoM (Total Quality Management), ynpapnenue 3HaHUsSMHU (Knowledge Management),
KJIIMEHTOOpUECHTUPOBaHHBIN MeHekMeHT (Client Relationship Management), cOanancupoBaHHas
cuctema Tmokazateneii (Balanced Scorecard), ynpaenenue dddexTuBHOCTBIO (Business
Performance Management), ynpaBienue cTouMocTbio koMmnanuu (Value-Based Management) u
ap. MIx xapakrepuctuka. BeI30BbI COBpEMEHHOMY MHPY.
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VYnpasnendeckast Mbiciib Poccun XX B. OcobeHHOCTH (hOPMUPOBAHUS U Pa3BUTHS — ABMKEHHE 32
Hay4HYIO opranu3anuio tpyaa (1920-30-e rr.).

VYnpasnenueckas Mbicib Poccum XX B. CoOBEpIIEHCTBOBAHHUE CHUCTEMBI IUIAHUPOBAaHUSA H
yIpaBiieHUs! HApOJAHbIM X03saicTBOM (1960-1980-¢ 1T.).

VYnpasnendeckast Mbiciib Poccun XX—XXI BB. Ilepexos Ha nmpodeccuoHanbHbIi MEHEIKMEHT B
YCIIOBUSX pHIHOYHON 3KOHOMUKH (1990-2010-€ rr.)

Opranu3zanusi: NOHITHE, OCHOBHBIE 3aKOHBI, BU/IBI.

Crparernueckoe BUIEHHE W MHUCCHs OpraHu3alliy: Ha3HayeHHe, KiIacCHU(HUKaIus, 0COOEHHOCTU
(dbopmMHpOBaHUSI.

Henu ynpasneHusi: kiaccuukanus, TpeOOBaHUA K pa3paboTke, (GOpMbI yCTaHOBJICHHUS,
ynpasienue 1o neiasm (MBO).

JKvi3HEHHBIN TIMKI OpraHu3aluu: ToHATHe, KoHmenuu A. Ammzeca u JI. I'peiinepa, ux
CoJiepKaHUe, CPABHUTEJIbHAS XapaKTEPUCTUKA CTAJUNA Pa3BUTUS COBPEMEHHBIX KOMITAHUM.
Opranmsanus Kak cucreMa. BHyTpeHHsIs1 1 BHeIIH:AsA cpela. XapaKTepUCTHKA OPraHu3aluu Kak
CUCTEMBI: pa3lClICHHE TPyJa U CHEUUaIn3alus, CBSI3M U MEXaHU3Mbl KOOPAMHALIUH, CTEIEHb
LEHTPAIM3alMH, OPTaHU3ALMOHHBIE TPAHULIBI.

XapaKkTepUCTHKa OPraHU3alMKU KaK CUCTEMBI: pa3/ielIeHue TPyda U CICLHAIN3ALus, CBIA3H u
MEXaHU3Mbl KOOPIMHALIMH, CTETICHb [IEHTPAIN3allNH, OPTaHN3al[MOHHBIC TPAHULIBI.

Cpensl opranuzanui. OCOOEHHOCTH €€ aJjanTali K BHyTPEHHUM U BHEITHUM U3MEHEHUSM.
QyHKIUS IJITAHUPOBAHUS U €€ MECTO B COBPEMEHHOM YNPABIEHYECKON MTPAKTHKE.

QOyHKIUS IJITAHUPOBAHUSA U €€ MECTO B MOEH JIMYHOU KU3HH.

@yHKIMS TPOTHO3UPOBAHUSA U €€ MECTO B COBPEMEHHOW YIIPABICHUYECKOM MPAKTHKE.

@yHKIU IPOTHO3UPOBAHUS U €€ MECTO B MOEH JINYHOM JKU3HU.

@yHKIMSA OpraHu3alii U €€ MECTO B COBPEMEHHOM YNPABICHYECKON MTPAKTHKE.

@yHKIU OPraHU3alUU U €€ MECTO B MOEH JIMYHOU KU3HH.

@yHKIMSA KOOPIUHALIMYI U €€ MECTO B COBPEMEHHOM YIIPABICHYECKON IIPAKTUKE.

@OyHKIUA KOOPAUHALIMY U €€ MECTO B MOEH JIMYHOM KU3HHU.

@yHKIMSA MOTUBALIMM U €€ MECTO B COBPEMEHHOM YIIPaBICHYECKON MPAKTUKE.

@yHKIMA MOTUBALIMKA U €€ MECTO B MOEH JINYHOM JKU3HU.

@yHKIMSA KOHTPOJIS U €€ MECTO B COBPEMEHHOM YIIPABICHYECKON IIPAKTUKE.

@yHKIU KOHTPOJIA U €€ MECTO B MOEH JINYHOM JKU3HU.

WuTerpupyromye QyHKIMA MEHEI)KMEHTA M UX MECTO B COBPEMEHHOM JIeJIOBOM MpaKTHKE.
Caszytone (DyHKIMM MEHEKMEHTAa M HMX MECTO B COBPEMEHHOHM Jei0BOi mpakTuke. Poisb
KOMMYHHKalluii B YINpPABICHUW:  OCHOBHBIE  IIOHATHA,  MpPOIECC  KOMMYHHUKAIUH,
KOMMYHHUKAIIMOHHBIE CETH W CTHJIM, MPOOJeMbl B MEXKIMYHOCTHBIX KOHTaKTaX W MYTH HX
YCTpaHEHHUSI.

Ceszyrone (yHKIMM MEHEIKMEHTa M HMX MECTO B COBPEMEHHOW [EeJIOBOM MpPaKTHKE.
VYnpaBiieHuecKue perieHus: MoHsATHe, KilacCuuKalys, 3Tanbl pa3pabOTKU U peaau3aluu.
Caszyrone (pyHKIIMM MEHEIKMEHTa U UX MECTO B COBPEMEHHOM J1elIOBOW MpaKTHUKE. Y CIOBUS
MIPUHATUS KQU€CTBEHHBIX YNPABICHUYECKUX PEIICHUM.

Caszyrone (QpyHKIUMH MEHEKMEHTa U UX MECTO B COBPEMEHHOH Je0BOi mpakTuke. MeTomabl
pa3paboTKu, MPUHATUS U ONTUMHU3ALUHU YIIPABICHYECKUX PEIICHUH.

JlenerupoBaHue NOJHOMOYMM U HOPMBI YIIPABIAEMOCTH B CUCTEME YIIPABIICHHUS.

CriennanbHble GYHKIIMM MEHEKMEHTA U X MECTO B COBPEMEHHOI! J1eJI0BOM MpaKTHKeE.

. CucteMHO-(DyHKITMOHAJIBHBIA aHAJHM3 IMpoliecca YNpaBJIeHUs: OIlEHKa cocTaBa (DyHKIMI, mpaB H

00s13aHHOCTEH Ha Pa3HBIX YPOBHIX MEHEIKMEHTA.

VYnpaBieHYecKHil TpYy/: MOHATHE, KIIOUEBbIe MPU3HAKU U cojepkanue. TpeGoBaHus K
npodeccuoHaNbHBIM KOMITETEHIUSM COBPEMEHHBIX MEHEIKEPOB.

ABTOMaTHU3UPOBAaHHOE paboyee MECTO MEHEKepa: TpeOOBaHUS K €ro MPOEKTHPOBAHUIO,
anmnapaTHbIe CpeJICTBa, IPOrpaMMHOE 00ecrieueHHE.
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NudopmannonHoe obecrieueHue yOpaBieHHs oOpraHu3zanueil. 3HaueHHWe W CYUIHOCTb
uHpopMaluu, e€ TUIBI, KATETOPUHU U UCTOYHUKH. Poib MH()OpPMALIMOHHBIX TEXHOJIOTUI B
NESATEIbHOCTH MEHEKEpa.

HudpoBble TEXHOJIOTMM B YIPABIEHWHM COBPEMEHHBIMM KOMITAHUSMHU; LEIM U 3aJayH,
NEPCIEKTUBHBIE BO3MOXKHOCTU M 0XKHaeMble 3 (EKTHI.

PykoBonuTenb U €ro MecTo Ha MPEANpUATUHN: BIUSHUE, BIACTh, POJIH.

Ctunib pyKOBOJCTBA: TOHSTHE, KIACCU(PUKAIMSI U OCOOCHHOCTH MPUMEHEHHS B COBPEMEHHOM
YIIPaBJICHYECKON MPAKTUKE.

Mertobl ynpaBieHUs: OHATHE, KIaccu(UKaIus, 0COOEHHOCTH NPUMEHEHHUS B MIPAKTUKE PaOOTHI
COBPEMEHHBIX PYKOBOJIUTEIEH U MEHEIKEPOB.

Teopuu nuaepcTBa U UX CpaBHUTEIbHASI XapAKTEPUCTHUKA.

JlunepcTBO B opraHu3anuu: 0COOEHHOCTH BOCITUTAHUS JTUAECPOB.

Ilepconan kak UMIEPAaTUBHBIM PECYPC OPraHU3aLUU U €€ IJIaBHBIN NHTEJUIEKTYaIbHbIN KaluTall.
Hosrie xonnenuuu HR (3nxokpartusi, refimuzanius, yrnpaBieHHE MPOEKTaMH, NapTUCUIIATUBHBIN
MEHEJ)KMEHT, YIpaBJICHUE 3HAHUSAMHU M Jp.) U MX BIMSHUE Ha Pa3BUTUE KOJUIEKTUBHBIX (popm
TpyJa.

ITpodeccuonanbHoe 00ydeHne paOOTHUKOB Ha MIPOM3BOICTBE.

CaMoOMeHeIKMEHT: OIpe/ielIeHHe TUUHBIX IEHHOCTEH U MyTel UX TOCTHKEHUSI.

VYpaBieHue TMYHON KapbepOu.

['pynma B opranu3anuu: NOHATUE, BB, CTPYKTYpa U MEXJINYHOCTHBIE OTHOIIICHHUS.
OpraHu3anMoHHasi KyJbTypa: THOHATHE, KiIacCHU(UKalMsi, METOAbl JAMArHOCTHKH, YCIIOBHS,
CIOCOOCTBYIOIINE €€ TTOBBIIICHHIO.

[TnanupoBaHue U ynpapieHUe pabOoYrM BpeMeHeM (TaiiM-MEHEKMEHT).

Konnenmus 0ananca Mexay JIMYHON KU3HBIO U pabOTOM.

Komannoo6pa3oBaHue kak COBpeMeHHasi MporpeccuBHas (hopma Koomepanuy 1 COTpYTHUUECTBA B
OpraHu3aIi.

IOpuanueckas n connanbHasi OTBETCTBEHHOCTb OpraHU3al|H.

Pa3spenienre KOHGIMKTOB B OpraHM3ali: WX MPUPOAA, THUIMbI, NMPUYUHBI U TOCIEACTBHUS,
0COOEHHOCTH yNpaBJIeHUs! KOHDIUKTaMU.

SWOT-ananu3 1 0coOEHHOCTH €ro MPOBEJIEHUs B MpakTHKe pabOoThl COBPEMEHHBIX KOMITAaHUMN
Mupa.

PEST-ananu3 u 0coOEHHOCTH €ro MpOBEACHUS B MPAKTUKE PabOThl COBPEMEHHBIX KOMITAHUN
Mupa.

Kputepuu u nokazatenu 3p(eKTUBHOCTH MEHEKMEHTA.

CIIA: XxapakTepuCTHKa HalMOHAJBHOM MOJENM MEHEI)KMEHTAa, [€JIOBOH  KYJIbTYpBHI,
0COOCHHOCTEH Be/IeHUs IEPErOBOPOB U 3aKJIFOUEHUSI KOHTPAKTOB C POCCUMCKUMHU MapTHEPaMHU.
SnoHuA: XapaKTEpUCTHKA HAIMOHAJIBHOW MOJENM MEHEIKMEHTa, JI€JI0BOM  KYyJbTYpBI,
0COOCHHOCTEH Be/IeHUs IEPErOBOPOB U 3aKJIFOUEHUSI KOHTPAKTOB C POCCUMCKUMHU MapTHEPaMHU.
Poccust:  xapakTepucTMKa HAIMOHAJIBHOM MOJENM MEHEKMEHTA, JIEJOBOM  KYJBTYpHI,
0COOCHHOCTEH Be/IeHUsI IEPETOBOPOB U 3aKIIIOUEHUSI KOHTPAKTOB C 3apyOeKHBIMU IMapTHEPaMHU.
CpaBHuTENbHAs XapaKTEPUCTUKA aMEPUKAHCKOM U  SMOHCKOM HAlMOHAJIBHBIX MOJENEH
MEHEI)KMEHTA.

AKTyanbpHbIe TPOOIEMbI COBPEMEHHOTO MEXKIYHAPOHOI'O MEHEDKMEHTA: MHTEPHAIIMOHAIN3AIlHS,
MYJIbTUHAIIMOHATIN3AIUs U TI00anu3aus.
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[Ipunoxxenue 1. AHHOTaLIUA
pabouei mporpaMmsl IUCIUIUIAHBI

AHHOTAIIAA PABOYEHN ITPOT'PAMMBI JTUCIIUILINHBI

Jucuumuimaa « MeHeIKMEHT» peannzyercs Kadeapoil yrnpaBiieHus!.

Llens kypca — GpopMUpOBaHUE Y CTYIEHTOB HEOOXOIUMOro o0bEMa KOMIETEHINH, TpeOyeMbIX
JUIS peali3allMid OpraHU3aTOPCKUX U YINPaBICHUYECKUX CIOCOOHOCTEH, MO3BOJISIIOIIUX YCKOPUTH HMX
npoeCCUOHATIBHYIO aJaNTalii0 K JESITeIbHOCTH B COBPEMEHHBIX OpPraHU3alMsIxX U 3PQPEeKTHBHOIO
B3aMMOJICHCTBUS C KOJUIEKTMBOM B paMKaX aKTyaJlbHOTO MPABOBOTO MOJISI ¢ COONIOACHUEM HOPM
npo¢eCCUOHATILHON U 00IIeUeI0BEeYECKOM 3TUKH, U C YUETOM MOCIEIHUX JOCTHKEHUH U Iepe0BOro
OIIBITa B 00JIaCTH MEHEHKMEHTA.

3ama4u Kypca:

— O3HAKOMUTH CTYJEHTOB C UCTOKaMU (POPMHUPOBAHUS YIPABICHUYECKUX UIEH U B3IJISIOB U UX
JAJIBHENIIEH 3BOJIIOLUEN B Pa3HbIE HCTOPUYECKUE TIEPUOMABI B PA3NIMYHBIX CTPAaHAX, a TAKKE CBA3BIO
COBPEMEHHOTI'0 COCTOSIHUS YIPABIEHUYECKON MBICIH C IIPOLIBIM;

— paccMOTpETh OCHOBHBIE ACIEKThl COBPEMEHHOI'O MEHEKMEHTa U JaTh NIpeicTaBieHue o0
UHTETPUPOBAHHOM IOAXOAE B BOINPOCAX KOHLENTYaJbHON TEOPUM YIIPABIECHHS U MEHEKMEHTa, U
MPAaKTUKA MEHEHKMEHTA B OPTaHU3aLHUAX PA3INIHBIX ()OPM COOCTBEHHOCTH.

— O3HAKOMUTH C BHEJPEHHEM HOBBIX NMPHHLIMUIOB U METOAOB 3()()EeKTHBHOrO MEHEIKMEHTa U
KOOpJAMHALMU JESTEIbHOCTH KOJUIEKTUBOB JIIOJIEN B COBPEMEHHBIX OpraHu3alusix;

— O3HAaKOMHTb C BHEAPEHUEM HOBBIX IPUHIUIIOB U METOIOB YNPABJICHUs KOJUIEKTUBAMHU JIFOAEH
BO MMsI TOCTUKEHUS BBICOKHUX COLMAIbHO-DKOHOMUYECKUX PE3YJIbTaTOB.

— paccMOTpeTh HayYHO-NIPAKTUYECKHE TMOAXOJbl M 00paslbl COBPEMEHHOTO YIIpaBIICHMUS,
JOMUHUPYIOIIME B TOM WM HWHOW COLHMAIBbHO-KYJBTYpPHOM cpeie, HCXOAs U3 IPHUHIMIIOB
LMBUJIN30BaHHBIX PHIHOYHBIX OTHOLIEHUIA.

Jucuunnuza HanpaBieHa Ha (GOPMUPOBAHUE CIIETYIOIINX YHUBEPCAIbHBIX KOMITETEHIIHH:

VK-3. CriocobeH OCyIIEeCTBIATh COLMAIbHOE B3aUMOJCHCTBHE U PEaIH30BbIBATh CBOIO POJb B
KOMaH/IE;

VYK-6. CrniocobGeH ymnpaBisiTh CBOMM BPEMEHEM, BBICTPAaWBaThb U PEATU30BBIBATH TPACKTOPHUIO
CaMOpa3BUTHS HA OCHOBE MPUHIUIIOB 00pa30BaHus B TEUEHUE BCEH JKU3HMU.

B pesynbrare 0CBOCHUS TUCLUILIMHBI 00YYaIOLINICs JOKEH:

3namo:

— 3¢ (eKTUBHOCTD UCIIOJIB30BAaHUS CTPATErHMH COTPYIHUUECTBA JUIsl IOCTUIKEHUS [TOCTaBIEHHON
LIEJIH, OTIPEEIIATH CBOK) POJIb B KOMAH/IE;

— 0COOEHHOCTHU IIOBE/ICHUSA BBIJIEJIEHHBIX rpynn Tofei, C KOTOPBIMHU
paboTaeT/B3auMOJCICTBYET, YUUTHIBAET UX B CBOEH J1E€ATEIILHOCTH;

- BO3MOYKHOCTH INPUMEHEHMSI CBOMX PECYPCOB M UX MPEAENIOB (JIMYHOCTHBIX, CUTYaTHUBHBIX,
BPEMEHHBIX U T.J.), AJIs1 YCHEIIHOTO BBIOJIHEHHS TOPYyYEHHOH paboThl;

- IMOHUMaThb BAXHOCTb IUIAHUPOBAHUS MEPCIEKTUBHBIX IeJiel JAESITEIbHOCTH C Y4YeTOM
YCIIOBUH, CPEJICTB, TMUYHOCTHBIX BO3MOXHOCTEH, ITAallOB KAPHEPHOT'0 POCTa, BPEMEHHOMN NEPCIIEKTUBBI
pa3BUTHSL JEATEIBHOCTH U TPEOOBAaHUN PbIHKA TPYJa.

Ymems:

- MNpeaBUAETh  pe3ysbTaThl  (IOCHENCTBHMS)  JIMYHBIX ~ JACWCTBUM M IUIAHMPOBATH
MOCJIE0BATEIBHOCTD I1aroB JUIsl IOCTHKEHUS 3aJJaHHOTO Pe3yJIbTaTa;

- peanu30BaTh HAMEUYEHHBIE LIEJIN JIEATENBHOCTH C YYETOM YCJIOBHUM, CPENCTB, JIMYHOCTHBIX
BO3MOXKHOCTEH, ATaloB KapbepHOTO pOCTa, BPEMEHHOH MEPCIEeKTHBBI PA3BUTHUS JEATEIBHOCTH U
TpeOOBaHUI phIHKA TPY/Ia;

- MHCIIOJIb30BaTh IIPEIOCTABIIAEMbIE BO3MOXHOCTH JJIsi NPUOOPETEHHsS HOBBIX 3HAHUM U
HaBbIKOB.

Bnaoembs:
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- MeroaamMu 3(G(HEKTUBHOTO B3aMMOACHCTBHS C APYTMMHU YiIE€HAMH KOMAaHIbI, B TOM YHCIE
ydacTByeT B oOMeHe HH(popMalueil, 3HaHUSMH U ONBITOM, M IPE3CHTAlMU Pe3yJIbTaToB pPabOThI
KOMAaH/Ibl;

- OUEeHKON 3¢ (EeKTUBHOCTH HCIOJIb30BAaHUS BPEMEHH M APYTUX PECYPCOB MPHU PELICHUU
MIOCTABJIEHHBIX 3aJa4, a TAK)K€ OTHOCUTEINILHO MOIYYEHHOTO Pe3yJIbTaTa.

[To mucrumvne «MeHeKMEHT» MPeayCMOTpEHa aTTecTalus B popMe dK3aMeHa.

OO6m1as TpyJ0€MKOCTh OCBOCHHSI TUCIUIUIMHBI COCTABIISIET 3 3a4€THBIC €IMHUIIBI.
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