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1. IlosicHuTEILHAA 32T CKA
1.1. Heapb u 3272494 AMCHUTIMHBI

Llenv Kypca — GOpMHUpPOBAHUE Y CTYACHTOB HEOOXOAUMOro 00bEMa KOMIETEHIUH, TpeOyeMbIX
IUI pealu3alliid OPraHU3aTOPCKUX U YIPABICHUYECKUX CIHOCOOHOCTEH, MO3BOJAIOUIMX YCKOPUTh MX
npo(ECCUOHATIBHYIO aJaNnTaldio K JIESITEIbHOCTH B COBPEMEHHBIX OpTraHU3alMsIX U 3(P(HEKTHBHOTO
B3aUMOJICHCTBUS C KOJUIEKTUBOM B PAaMKax AaKTyaJbHOI'O IIPAaBOBOIO MOJS C COOJIOAECHHEM HOPM
po(eCCUOHATTLHON U O0IIEUeIOBEUYECKON ATHKH, U C YYETOM MOCIETHUX JTOCTHKECHUN U TIEPEeI0OBOTO
OIIbITa B 00JIACTH MEHEKMEHTA.

3aoauu kypca:

— O03HAaKOMUTh CTYJEHTOB C MCTOKaMM (OPMHUPOBAHUS YIPABICHUYECKUX UAEH U B3MVIAJOB U UX
JAIbHENIIEH 3BOJIIOLUEN B pa3HbIE HCTOPUYECKUE IIEPUOJBI B PA3JIMYHBIX CTPAHAX, @ TAKKE CBI3bIO
COBPEMEHHOI'0 COCTOSIHUS YNPABICHUYECKON MBICIIH C IIPOLUIBIM;

— PaccMOTPETh OCHOBHBIC ACIEKThl COBPEMEHHOI'O0 MEHEKMEHTa M JaTh NpEeACTaBICHUE 00
MHTETPUPOBAHHOM IIOAXOJE K PpELICHUIO KOHLENTYAJIBHBIX BOIPOCOB TEOPUM YIPABICHUS U
MEHEJKMEHTA, U PAKTUKU MEHEPKMEHTA B OPraHU3alUsIX PAa3IMUHbIX (OPM COOCTBEHHOCTH.

— O3HAaKOMHUTH CTYJACHTOB C BHEJPEHHUEM HOBBIX MPHUHIUIIOB U METOI0B 3((HEKTUBHOTO
MEHEJDKMEHTA U KOOPANHALMH JIEATEIbHOCTH KOJUIEKTUBOB JIFOJCH B COBPEMEHHBIX OpraHU3alMIX;

— O3HAKOMHUTb CTYAECHTOB C BHEAPEHUEM HOBBIX [PUHIMUIIOB M METONOB YIPABJICHUSA
KOJUIEKTUBAMM JIFOEW BO UMsI TOCTHUKEHUS BBICOKMX COLMAIbHO-D)KOHOMUYECKUX PE3YyJIbTaTOB.

— paccMOTpeTh HAayYHO-NIPAKTUYECKHE IOAXOJbl K YIPABICHUIO M 00pa3lbl COBPEMEHHOIO
yIpaBJICHUS, JOMUHUPYIOIIKE B TOM WJIM MHOW COLUAIBHO-KYJIBTYPHOH Cpese, UCXOAA U3 IIPUHIUIIOB
LMBUJIM30BaHHBIX PHIHOYHBIX OTHOLIEHHM.

1.2. IlepeyeHb NJIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHHUsI 10 JUCHHIIJIMHE, COOTHECEHHBIX C
HHIMKATOPAMH JOCTHKEHUs KOMIIeTeHIUH

Komnierennus Nuaukaropsl Pe3yiabTaTsl 00yyeHus
(K0 1 HAUMEHOBAHUE) KOMITeTeHI U
(K0J1 1 HAIMEHOBAHUE)

YK-3. Ciocoben YK-3.1. [Tonumaet 3uaem: >(deKTHBHOCTh HCHOIB30BAHUS
OCYILECTBIIATH COLHAIBHOE 3¢ dexkTuBHOCTH CTpaTeruu COTPYIHHYECTBA ISt
B3aMMO/IeHicTBHE U UCIIONIb30BAHUS CTPATETUH JOCTIDKEHHS HOCTaBJICHHON 1eny,

pEaTM30BBIBATh CBOIO POJIb B | COTPYIHHYECTBA IS OIIpeJieNIsieT CBOIO POJIb B KOMAaHJIE.
KOMaHIC JOCTHMXKCHUA MOCTaBIECHHON Ymeem: NpeABUACTb PE3YJIbTAThl JIMYHBIX
eI ONIpEJIEeIsIeT POIb JEeHCTBUH U OpraHuszyeT paboTy KOMaHbI

Ka)XJJOTO Y4aCTHHUKA B JUISL TOCTIDKEHHS 3aJAHHOTO pe3yJIbTaTa.

KOMaH/JIe; Bnadeem: neMOHCTpHpYeT IOHHMaHHUE
pEe3ynbTaTOB JUYHBIX JIEUCTBHIA;

OIpeAeNsieT IOCIEA0BaTEIbHOCTh IIIAroB
JUI JIOCTYDKEHUS] TOCTaBJICHHON LEeNd |
KOHTPOJIMPYET WX BBIMOJHEHHUE.

YK-3.2 D¢ dextuBao 3naem: pa3Hble BUIBl KOMMYHUKaIMU
B3aMMOJICHCTBYET C WICHAMHU (ycTHYI0, NHCBMEHHYIO, BepOalbHYIO,
KOMAH/JIbI; yYaCTBYET B OOMEHE | HEBepOalbHYI0, pEalbHyo, W [p.) IS

uHpopMaLuel, 3HaHUAMHU PYKOBOACTBa KOMAHIOM M JOCTHXKEHUS
U OTIBITOM; COAEHUCTBYET MOCTaBJICHHON LEJIH.

MPE3CHTANH PE3YIBTATOB Ymeem:  yuuthiBaTh B COBMECTHOMU
paboThl KOMaH/BI; COOMIOIAET | JACSITENHFHOCTH OCOOEHHOCTHU MOBEACHUS U
THYECKHE HOPMBI 00LIeHHs Pa3HBIX JIOJIEH.
B3aMMOJCHCTBYS. Braoeem: meromamu  3ddexTUBHOrO

BSaHMOHeﬁCTBHﬂ C JIpyruMm 4YJCHaMHn
KOMaHJbl, B TOM H4YHCJIC Y4YaCTBYCT B




oOMeHe wuHpOpManMel, 3HAHUSAMHU W
OTBITOM, W TPE3CHTAINH pPEe3yIbTaTOB
paboTHl KOMaHJIBI.

YK-6. CiocobeH ynpasisiTh
CBOHM BpEMEHEM,
BBICTPanBaTh U
peaIN30BLIBATH TPACKTOPHUIO
CaMOpPa3BUTHS HA OCHOBE
MIPUHITUIIOB 00pa30BaHUS B
TE€YEHUE BCEU )KU3HU

VYK-6.1. Onpenenser ueiau
COOCTBEHHOMH I€ATEIHLHOCTH,
OIIEHWBAS MYTH UX JOCTIKEHUS
C YYETOM PECYpPCOB, YCIOBUM,
CPENCTB, BDEMEHHOMN
TIEPCTIEKTHBHI PA3BUTHUS
JEeSTeNTFHOCTH | IIAHUPYEMBIX
pe3yabTaTOB

3naem: BO3MOXHOCTH MPHUMEHEHUS] CBOUX
pPECypcoB M MX MPEIENIOB JUIS YCIICIIHOTO
BBITIOJTHEHHS TIOPYIEHHOH PabOTHI.

Ymeem: mposBiAT wuHTEpec K yuebe
u HCTIONB3YET NpeaoCTaBIsieMbIe
BO3MOKHOCTH JUIS NPUOOPETEHHs HOBBIX
3HAaHUHN 1 HAaBBIKOB.

Braoeem:  ouenkodr  3¢¢eKTHBHOCTH
UCTIONI30BAaHNSI  BPEMEHM U APYTHX
pPECYypcoB TIPH pPELICHHH MOCTABICHHBIX
3ajad, a TaKxe OTHOCHUTENFHO
MOJYYEeHHOT0 pe3yabTara.

YK-6.2. ®opmynupyer 1enu
CcOOCTBEHHOM E€ATEIHLHOCTH,
omnpeacida nNyTu ux
JOCTUKEHHUSA C yUYETOM
pECypCoB, yCIOBUHU, CPEICTB,
BPEMEHHOM NEPCIIEKTUBBI
pa3BUTUA ACATCIIBHOCTU U
IUTAHUPYEMBIX PE3yJIbTaTOB

3naem: BaXXHOCTH IUTAHUPOBAHUS
HEePCTIEKTUBHBIX IIeIeH e TEIFHOCTH C
YUETOM YCIIOBHH, CPEJICTB, THYHOCTHBIX
BO3MOJKHOCTEH, 3TalloB KapbepHOT0 POCTa,
BPEMEHHOH MEPCIIEKTUBEI Pa3BUTHS
JeSTEeTHHOCTH U TPeOOBAaHHI PBIHKA TPY/IA.
Ymeem: ycraHaBnMBaTh NPUOPHUTETH
COOCTBEHHOH NESITENILHOCTH, BBICTPanBast
TUTaHBI UX JIOCTHIKCHUSL.

Braoeem: metonaMu OLIEHKH
Pa3HO00Pa3HBIX PECYPCOB (JIMIHOCTHBIX,
NCUXO(PHU3HOIOTNIECKIX, CHTYaTHBHBIX,
BPEMEHHBIX U T.J.), UCTIONIB3yEMBbIX IS
peLIeHus 3a1a4 CaMOOPTaHU3AIHN 1
CaMOpa3BHUTHSL.

1.3. MecTo iucumMIuInHbI B CTPYKTYpe 00pa3oBaTe/ibHOM NPOrpaMMbl

Huctunnuaa «MeHeIXKMEHT» OTHOCUTCS K 00s3aTelbHON YacTu OJIOKa AUCIUIUIMH Y4eOHOTO
miaHa. Jlas OCBOGHMsS MJAHHOW JUCHUIUIMHBI HEOOXOMUMBbI 3HAHUS, YMEHHUS U BIAJCHUS,
chopMHUpOBaHHBIE B Tpollecce 00ydeHUs Ha ypoBHE cpeaHero (moJiHoro) odmiero oOpa3zoBanus. B
pe3ynbTaTe OCBOCHUS AUCUUIUIMHBI (POPMHUPYIOTCS 3HAHMS, YMEHUS U BIAJCHUS, HEOOXOIUMbBIE IS
M3y4YeHUs TOCIHEAYIOMMNX AUCIUIUIMH KaK 00s3aTehHON YacTH y4eOHOro IUIaHa, TaK WU YacTu
dbopMupyeMoil ydacTHUKaMH 00pa30BaTEIbHBIX OTHOLICHHIH.

2. CTpyKTYypa TUCHHILTHHBI
OO6mas TpyI0€MKOCTh TUCIUTUIHNHBI cocTaBiseT 3 3.¢., 108 akageMuueckux 9acos.

CTpyKTypa AMCUMILIMHBI 1JIs1 04HOH GopMBbl 00yUeHust

O0pvemM nauciUmIMHBL B (popMe KOHTAKTHOM paboThl OOYydarOMMXCS C MeJarorn4ecKuMu
paboTHUKaMu | (WIK) JUIAMM, TPUBJIEKaEMbIMH K peaju3aluu 00pa3oBaTENbHON MporpaMMmbl Ha
UHBIX YCIIOBUSX, IIPH MTPOBEACHUH YUEOHBIX 3aHATHI:

Cemectp | Tunm yueOHBIX 3aHATUI KomnuecTBo
4acoB
2 Jlexun 20
2 CeMuHapsl 22
Bcero: 42




66 akageMHUUECKUIX YacOB.

. Conep:xanue JUCHUNIMHBI

6

O0beM AUCHUIUTUHBI (MOYJIs1) B JOpME CAMOCTOSITEILHON paOOThl 00YJYAIOIIUXCSl COCTABIISET

HaumenoBaHue pasjaeia
AMCHMILINHBI

Conep:xanue

Hay4Hble IKOJIBI ¥ IpUpOIa
ynpasieHus (UCTOpHOTpadUISCKUil U
KOMITAPAaTUBHBINA MOIXOBI K
MEHEPKMEHTY)

Ynpaenenue u menedncmenm. OCHOBHBIE MOHATHS M HX
CpaBHMTENIbHASI XapaKTEPUCTHUKA: ITUMOJIOTHUS, COJIEpKaHUe,
TpaHulbl TNpuUMeHeHusa. lcTopuueckue #  COLUAIBHO-
9KOHOMUYECKHE HPEANOCHUIKH BO3HUKHOBEHHUS
po¢ecCHOHAIBHOIO MEHEIKMEHTA.

lkona nayunozo ynpaenenusi 1 €€ 3Ha4€HUE B MOBBIIICHUN
OpOU3BOAMTENBHOCTH  Tpyma. DY,  Teilnop  kak
OCHOBOTIOJIOXKHHUK TIOCTPOCHHS CHUCTEMBI 3I(PPEKTUBHOTO
npousBojcTBa (TeinopusMm). Jlentounsie rpadukm [JL
IanTra. [Ipuknagnas Hayka o nwxenud @. u JI. Tunbper.
Mexanuzauus Tpyaa u Kousediep I. dopaa kak HoBas
TEXHOJIOTHsI OPraHU3alMU IOTOYHOTO BBIITYCKA MPOIYKIHH.
AOmunucmpamuenas wikoia W KOMIUICKCHOE YIpaBJICHUE
NpEANpUATAEM: TEOpUU «aIMUHHUCTpauuu» A. @ailons,
«paroHanbHON Oropokparum» M. Bebepa, «dpopmanbHOMA
opranuzauumn» ['. YpBuka.

Illkona uenoseueckux omuowieHuil ¥ €€ poiib B UHTETrPaLUU
U YCTaHOBJICHHU «IOIJIMHHON TapMOHHUM HWHTEPECOB
MEX1y paOOTHUKAMU M aIMUHUCTPAIMCH (HEOKIACCUITI3M).
Britang M. ®osuter B pa3paboTKy npoOiieM HpUupoabl BIacTH
W MecTa 4YeJloBeKa Ha NPEANPHUITHH. XOTOPHCKHE
9KCHEPUMEHTHl M KOHLEMIHS «COLMAIBHOrO pabodero» O.
Mpbiio B NOpOTHBOBEC KOHILEHIUU <«IKOHOMHYECKOIO
pabouero» I'.  @opma. IIpoGiembr  OOBEIUHEHHS
¢dopManbpHOl ¥ HedOpMaAbHOW oOpraHu3anuii B paboTax
Y. bepHapna.

lllxona nosedenueckux Hayx (buxeeuopusm) u €
UCCIICIOBAHUS:  MOBEJCHUYECKUE CTEPEOTHUIbI, METOJbI
HaTaKUBAaHUSI MEXJIMYHOCTHBIX OTHOIIEHHWH, COIHaTbHOE
B3aMMOJEWCTBUE M KOMMYHHUKAllMd Ha IPOU3BOJICTBE.
Teopun wmortuBamun  A.X. Macnoy, @.H. Tepubepra,
. MakKnennanaa, B. Bpyma, JI. Iloprepa — O. Jloynepa u
Ip. BausiHue pykoBOJIUTENS Ha MOTHUBAIIMOHHBIE YCTAHOBKH
pabotHukos (Teopuu “X” u “Y” JI. Mak I'peropa).

Lxona Hayku ynpagienus W KOJIMYECTBEHHBIH aHaIU3
KayecTBa MPUHATHS ONTHMAJbHBIX perieHuid. TexTonorus
A.A. bBoraganosa. Teopus o6mmx cucrem JI. ¢doH
beprananpu. KubGepneruka H. Bunepa. HccnenoBanue
omepanuii (Teopurn MaccoBOro oOcimyKuBaHUS A. DpaHra,
urp Jbkx. Heilimana, JMHEHHOro NPOrpaMMHPOBAHUS
Jx. b. Jlanuura, AIUHAMHYECKOTO MPOrpaMMHUpPOBaHMS
P. beinmvana).

Opranun3zanyst Kak 00bEKT yIpaBIeHUs
(cucTeMHBIN U CyObEKTHO-OObEKTHBIN
MOJIXO/Ibl B MEHEPKMEHTE)

Opeanuzayusi: TOHATUE U CYIITHOCTb.

OcHogHble  3aKOHbI  OpeaHU3AyUU:  CaMOCOXPAHEHHS,
KOMIIO3UIMKA / JEKOMIO3WIMM (€JUHCTBA aHauu3a U
CHHTE3a), MPONOPLUUOHAILHOCTH (TapMOHHMH), CHHEPTHUH,
HAaUMEHBIIUX, nH(OPMUPOBAHHOCTH, cBoeobOpasus,




OHTOT€HE3A.
Kputepun kinaccudukanyyd OpraHM3aldi:  COLMajbHas
OpraHN30BaHHOCTH (bopmanbHEIE, HeopMabHbIE),

CTENEeHb B3aUMOJIEVCTBUA c BHEIIHEN cpenon
(MexXaHHCTHYECKHE, OpTaHHYeCKHe), popMa COOCTBEHHOCTH
(rocymapcTBEeHHBIE, MYyHHLIUTIANBHEIE, YJacTHEIE,
OOIIIECTBCHHBIC), TPABOBOE MOJOKECHHUE (KOOIEPATUBHI,
XO3SIICTBEHHBIC TOBAPUIIICCTBA M OOIIECTBA), OTHOIICHUE K
MpuOBLIN  (KOMMEpUYecKre, HEKOMMEpUYECKHe), BHI U
XapakTep JIEATENbHOCTH (HAy4yHBIE, TPOMBIIIICHHBIE,
(hMHAHCOBEIC, TOpPTOBBIE, CCPBHCHBIC u Ip.),
MacIITabHpPyeMOCTh (xkpymHBIE, CpenmHue, MaJbie,
MUKPOTIPEATIPHUSTHS), O0BEMY TOTHOMOUWH  (ruTHabI,
MPENCTABUTEILCTBA,  OTACICHHUS, JIOYCPHUEC  (UPMBEI,
MAaTEPUHCKHE KOMIIaHWHW), (OPMHUPOBAHUE OTHOIICHUMA

BHYTpHU OpraHu3aIx (xoprniopaTHBHBIE,
WHAWBUIyJTUCTCKUE, 3AXOKpaTU4ECKUE,
MapTUCUIATUBHEIE).

Cmpamezuueckoe 6uoeHue, MUCCUa U yeau OpeaHu3ayuu.
Konnemmms MBO II. Jlpykepa u ocoOeHHOCTH ee
WCIIOJIb30BaHMs B IEJIOBOM MPAKTHKE.

JKusnennvlii  yukn opeanuzayuy: TOHATHE, KOHLEILMH
JI. Teitrepa (1972), Ix. I'pu66una (1981) u U.K. Aguzeca
(1988), ux comepkaHue, CpaBHHUTEIbHAs XapaKTEPUCTHKA
CTaJuil pa3BUTHS COBPEMEHHBIX KOMIIAHUM.

Cucmema: moHsTHE, 0a30BBIE COCTABIIAIOLINE (3JIEMEHTHI,
CBA3M, BHEIIHEE OKPYXEHHE, OpraHU3allMOHHbIE TPAHUIIbI) U
BUABI (3aKkpbiTasi, OTKpbITast). CTpyKTypa W COAepikaHHe
CHUCTEMHOTO  aHajiM3a B  MEHEKMEHTE:  H3ydeHHE
OpraHu3alMy Kak €JUHOTO LEeJIOro; UccieJoBaHue e€ MecTa
BO BHEIIHEHW Cpele; BBIIEICHHE YIPaBISIOWEH U
yHIpaBIsieMOr MOACHUCTEM (CYOBEKTHO-OOBEKTHBIN MTOAXON);
noctiwkenne >ddexra cuHeprun 3a CU€T UX MPaBUILHON
HaCTPOUKH.

Cpeda opeanuszayuu: BHyTpeHHsIS (11eH, 3a7jauu, CTPYKTYpa,
TEXHOJIOTHH YIPABJICHUS, IEPCOHAN) U BHEIIHSS — MPSIMOTO
(mOCTaBIIMKK, MOCPEOHUKH, KOHKYPEHTBHI, KOHTAKTHBIC
ayJIMTOPUH, TMOTPEOUTEIN) U KOCBEHHOIO (TIOJUTHYECKUE,
NPaBOBBIE, SKOHOMHYECKHE, Hay4YHO-TEXHUYECKUE,
nemorpaduyeckue, KYyJIbTYpHBIE, JKOJIOTHUYECKHE,
MEXIyHapoIHble (aKTOpbl) Bo3AeHCTBHA. MHCTpyMEHTHI
MOHHUTOpHUHTAa W ckaHupoBanus cpeasl (PEST-u SWOT-
aHanmu3bl). AJanTanys OpraHd3alid K BHYTPEHHUM U
BHEITHUM W3MEHEHUSIM.

VYmpaBineHueckuii  Tpyx U
cojepkanue  ((yHKIMOHANBHBIN
MIPOLIECCHBIN MOJXO/IbI
MEHEKMEHTE)

€ro
nu
B

Ynpasnenueckuii. mpyo xaxk o0coOwlili 6uU0 Hen08eecKou
OdesimenbHOCMU:  COCTaB  YYaCTHHKOB,  OCOOEGHHOCTH,

MIpEIMET, CpeJICTBa, coJIep)KaHue, pe3yJbTar,
peTIaMeHTHPYIONINE TOKYMEHTHI.
Yuacmuuku ynpasenenueckoco mpyoa — PpPyKOBOAMTEIH

(high-, middle- u low-management) u WCHIOTHUTENbCKUI
MEHEKEpCKU  koprmyc. JIMHelHBle W ammaparHble
MTOJTHOMOYHS.

Ocobennocmu ynpagneHueckoeo mpyoa — OpPUEHTalusl Ha
Hend W LEHHOCTH OpraHM3allMU; aJIMUHUCTPUPOBAHUE
MpoIeayp, 00ECTIEYNBAIOIINX COXPAHEHNE €€ CTPYKTYpPhI U
MOIJCPKUBAIOIIMX  ONPEJACICHHBIM  padounii  pexuM;
AKIICHTBI Ha WH(OPMALMOHHO-aHATUTHIECKYIO




JeSTEeIbHOCTh;  YEeIOBEKOOPHEHTHPOBAHHBIA  XapakTep;
yOpaBJIeHHEe  BpeMEHEM H  JPYTUMH  pecypcamy;
OTIOCpEIOBaHHbIE (HEMAaTEePHAILHBIC) PE3YIIbTATHI.

Ilpeomem ynpasnenueckoco mpyoa — wuHbpopMmarus. Eé
OCHOBHBIC CBOWMCTBAa M XapaKTePUCTUKH. TpeOoBaHHA K
nHbOpMAIM B CHCTEMax yIpaBieHus. MeToasl ee
WU3MEPEHHSL.

Cpeocmea  ynpagnenueckoeo — mpyoa:  W3TOTOBJICHUS,
KOMTUPOBAHMS, PAa3MHOKEHUS, XPaHEHWS, TPYNIUPOBKH H
MOWCKa [TIOKyMEHTOB, 00pabOTKH, BBIBOAA W TEpeIadd
uHpopManuy. ABTOMaTH3HpOBaHHOE pabouee  MecTo
MeHe/Kepa: TpeOOBaHMS K  €ro  IPOEKTHPOBAHHIO,
anmapaTHBIM CPEICTBAaM W MPOTPaMMHOMY OOECTICUeHHIO.
LndpoBoii MEHEHKMEHT M €ro 3HA4YeHHE B COBPEMEHHOU
YIpaBIIEHYECKOH MPAKTHUKE.

Cooepoicanue  ynpaeieHueckoeo mpyoa —  QYHKIAA
MEHEPKMEHTA U UX BUJBI: 001IMe 0a30Bble — IUIAHUPOBAHUE,
OpraHu3anys, KOOpAUHAIMS, MOTHBALIUS, KOHTPOIIb; OOIIHe
JIOTIOTHATENBHBIE — TPOTHO3WPOBAaHWE, HOPMHUPOBAHUE,
MPOEKTUPOBaHUE, PETYINUPOBAHUE, YIET; HHTETPUPYIOIINE —
PYKOBOJCTBO, JUACPCTBO; CBA3YIOIIUE — KOMMYHHKAIIWH,
yIpaBlIeHYECKHEe PpEIIeHHs; CIElHaIbHble — YIpaBICHUE
(MHAHCAMH, TIPOW3BOJCTBOM, IOCTaBKAMH, MAapKETHHTOM,
YeJIOBEYECKUMH  pecypcamH, Oe30MacHOCThIO M IIp.;
CPEJIOOPHUCHTUPOBAHHBIE  —  BHEIIHHWE,  BHYTPCHHHUE;
MPUYUHHO-CIIEZICTBEHHbIE —  TIOJIE3HBIE, OECIIOe3HbIE,
BpEIHbIC; MEHTAILHO-(PUKCUPYEMbIE — SIBHBIE, JIATCHTHBIC;
1o JIOTHIKE pacrnpeencHus - CBOWCTBEHHBIE,
HECBOWCTBEHHBIC, ayonmupyemple. DOYHKIMOHANBHBIN W
MPOLIECCHBIA MNOAXOIbl: OT pa3AelieHus IEHUCTBUU K HX
CHHTE3y Yepe3 OU3HEeC-TIPOIIECCHI.

Peszynomam ynpasnenueckoco mpyoa — YUpPaBICHYCCKHE
pelieHus. Hx 3HAYECHUE, CYIIHOCTb, CBOICTBa,
KJIACCU(UKAITHSI u TUIOJIOTH. TpeboBanusi,

MpebsABIsIeMble K yIpaBleH4YecKuM pemieHusM. Craguu
npolecca UX MPUHATHS U pealiu3alny.
Opeanuzayuonno-npasosvie O00KyMeHmul,
pecnamenmupyiowue  YnpagieH4yeckylo  0esmenibHOCMb.
yCTaB MPEANpHUTHS, YUPEAUTENBHBINA JOrOBODP, CTPYKTYpa U
LITaTHAas YHCJIEHHOCTb, IUITATHOE pacluCaHue, IMpaBuiIa
BHYTPEHHETO TPYAOBOTO  PACIOPAIKA, KOJUIEKTUBHBIN
JIOTOBOP, STHYECKUN KOJIEKC, TMTOJIOKEHUS 0
NOJpPAa3AeNeHHUAX, MAOJDKHOCTHBIE MHCTPYKIMH W HHBIE
pETJIaMeHThI.

Cmpanosvie pasnuuus 6 NIAHUPOSAHUU U OPSAHUIAYUU
ynpaenenyeckozo  mpyoa  (aMepHKaHCKasi,  SIIOHCKas,
3anaIHOEBPOIIeIicKast, pOCCHIICKas MOJEI MEHEDKMEHTA).

PykoBoACTBO M 1uAepcTBO
(cuTyanlMOHHBIM W KOHTUHTCHTHBIN
MOJIXO/Ibl B MEHEPKMEHTE)

Menedoicmenm  kax  uckyccmeo. Y4eT WHAMBUAYAbHBIX
OCOOCHHOCTEW opraHu3anuu (CTPYKTypa, TEXHOJIOTHH,
pecypcHoe oOecriedeHne) ©u ee pabOTHHKOB  (YepThI
XapakTepa, TIICHUXOJIOTHs, MOTHBBI U  CTHUMYJbI) B
3aBUCHMOCTH OT CUTYalllH (CHUTYal[HOHHBIH [TOJIX0).
Pykosooumenv u ezo mecmo Ha npednpusmuu. BIWSHUE,
BIIACTh, POJIH.

Cmunu pyxogoocmea (aBTOPUTAPHBIN, TEMOKPATUIECKUN H
TUOEpambHBIN) ©  Memoowvl  ynpasienuss  (IPaBOBBIE,
OpraHn3alMOHHO-aIMUHUCTPATHBHBIE, SKOHOMUYECKHE,
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conuanbHO-TIcuxojioruueckue). OCOOCHHOCTH MX BBIOOpA H
MPUMEHEHUS] B COBPEMEHHOMN TPaKTHKE MEHEKMEHTA.
Jluoepcmeo: moHATHE, TpUpona, BHUAB (dhopMaibHOE,
HeopMabHOE). XapaKTepHbIC YEPThl M THIIBI JIHJICPOB
(aBTOKpaTHUECKHM, TEMOKPATHIECKHH ).

Teopuu nudepcmea: «Benmkoro demoBeka» (E. boprarr),
cutyanuonusie  (D.D. ®dumiep), NCHXOAHATUTHICCKHE
(3.JI. bepn), nuuHocTHO-cutyarmonuble (Jx. bpayn),
arpubytuBaeie (P.  Xwrio3-P. Jlxwumerr-Jlx. Kypdn),
obmena, wimm TpaHcakTHoro aHamm3a (@. Xeiinep),
Ha ocHOBe xapusMmbl (IIx. bepHer), TpancopmalioHHOTO
manepera (Cr. Kommn3), natepakTuBHOro nuaepcrsa (H.
XoropH), cepucHOro auaepctsa (P. I'pummmd) u ap.

Hnousuodyanonvie  xawecmea  audepos:.  (puUNUECKUC
(9HEpTMYHOCTh, BBIHOCIHMBOCTB), YMCTBEHHbIC (HMHTEIICKT,
PacCyaUTEIbHOCTD, PELIUTETBHOCTD ), COIMAITbHBIC
(OOIIUTEBHOCTB, CIIOCOOHOCTD MIPHUBJICKATh

K COTPYAHUYECTBY IpyTruxX JOIed, yMeHHe padoTarb
B KOJUIEKTUBE, TAKTHYHOCTb, JUIIIOMATHYHOCTE), TPYJIOBbIC
(HaIeIeHHOCTh Ha JIOCTIKEHHE pe3ynbraTta,
JI0OOPOCOBECTHOCTh B paboTe, YIOPCTBO), OCOOCHHOCTH
xapaktepa (yBepeHHOCTh B ce0e, SHTy3HWa3M, IKelaHHe
PYKOBOJUTh, HE3aBUCUMOCTb, YECTHOCTh M MPSIMOTA).
Cmunu auoepcmea: OJTHOMEPHBIE (KOHLICTIIIUH
. MakI'peropa, P. Jlaiikepra, K. JleBuna) u MHOTOMEpHBIC
(xormermuu P.  breiika, JIx. Moyron, II. Xepcn,
K. brnanmapa).

CunvbHvle u crabvie CMOpPOHbL PYKOBOOCMBA U IUOEPCMEa.
CpaBHUTEIbHAS XapPAKTEPUCTHKA.

OmeposcenmHocms U KOHMUHeeHMHbIU — n00x00. WX
BJIMUAHUC Ha OpPraHu3allMOHHOC IIOBCACHUE H C€r0 HOBBIC
HACTPOWKH, OCHOBAHHBIC HA 0AJIAHCE CUCTEMBI U CUTYAIHH.

JIMYHOCTD U KOJUICKTHB.
CaMoOMeHEeKMEHT U
KOMaHI000pa30BaHUE
(4eTOBEKOOPUCHTUPOBAHHBIN U
MPOCSKTHBIN MOJXOJIbI B MEHEPKMEHTE)

Yenosex u cghepvl e2o dacusHu: 370pOBbE (CaMOUYYBCTBHE,
BHEIIHWHA BUJ, TIOJBWXHOCTh, HACTPOCHHE, IHTaHUE,
PEXHM, CIIOPT, COH), OKpYKE€HHUE (POJIHBIE, KOJIJIETH, IPY3bs,
cocequ, OIMOHEHTHI), OTHomleHus (oOmeHne, Apyxoa,
mo0OBb, CceMbs), Tpu3BaHue (pabora, Kapbepa, OW3HeC,
npodeccus, 3aHATOCTD, COIHAIIbHBIIT CTarTyc),
00eCIeYeHHOCTh (JIOXOJIbI, PACXObl, YCIIOBUS JKU3HH),
SIPKOCTb JKU3HU (pa3BIeUeHUs], OTABIX, XOO0H, My TeIIeCTBHS,

BIICUATIICHUS), JIyXOBHOCTh (Bepa, TBOPYECTBO,
JlyXOBHOCTh), CaMOCOBEpIIICHCTBOBaHUE (00ydeHue, padora
Hajg co0of, JIAYHOCTHBIHN pocr). PeakTuBHBIIT

Y TIPOPEaKTUBHBIN MOIXObI K TUTAHUPOBAHUIO )KU3HH.
Camomenedoicmenm:  ONpeleNieHHE JIMYHBIX LEHHOCTEH
u myted ux poctkeHns. SMART-ananu3 u JiepeBo neneii.
OCo0EHHOCTH MX UCTOJB30BaHMs B MJIAHUPOBAHUN Kaphephl
(cTpaTerust caMOpa3BUTHA).

Opeanuzayus auunozo mpyoa. DaxTopsl W yCIOBHS,
HalpaBJCHHBIE Ha TIOBBIIIEHUE €ro pe3yJbTaTHBHOCTH:
¢dopmMupoBaHHE u pa3BUTHE npodecCHOHABHBIX
KOMIIETeHIINH,  BBIpabOTKAa W COBEPIICHCTBOBAHHE
WHIWBUAYaTbHOrO  paboyero  CTHJS, OCHAIlCHHE H
opraHuzanus pabodero Mmecra, BBIOOD ONTUMAJBHBIX
WCTIOJTHUTENBCKUX U KOMMYHHKATHBHBIX TEXHHUK.

«bonvwasn namépxay haxmopos JUYHOCMU.
HKCTPABEPTHOCTh (KOMMYHHMKAaOECJIBbHOCTh M KOM(pOpT B
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MEXIIMYHOCTHBIX OTHOIIICHUSX); KOHTaKTHOCTh
(noOpoaymine, MOHUMAaHUE APYTHX, JOBEPHE, MPOLICHUE);
JI0OPOCOBECTHOCTH (OTBETCTBEHHOCTD, Han&KHOCTb,

CTaOMIILHOCT ~ YMEHHE  OOpOTbc 32  pe3yibTaT);
OMOITMOHATbHAS CTAaOMIBLHOCTh (CTETICHh CITIOKOHCTBHS,
JHTY3Ha3Ma u YBEPEHHOCTH WIH, Hao0o0poT,
HaNpsLDKEHHOCTH, HEPBO3HOCTH, MOJaBJICHHOCTH,
HEYBEPEHHOCTH);  OTKPHITOCTh  (IIMPOTa  WHTEPECOB,
KpPEaTUBHOCTb, AapTHUCTU3M, T'OTOBHOCTh K BOCIIPHSITHUIO
HOBBIX HIEH).

IInanuposanue u ynpasnenue paboyum epemenem (maum-
meHeOdxcmenm). KoHmenmus «OamaHca MeXmy JHYHON
KM3HBIO W paboToi». MeToauku OpraHu3alud |
s¢dexTrBHOrO Hcnonb3oBaHus Bpemenu: ALPEN-meron,
nupamuna @Ppanknuna, npunuun [lapero, amamms ABC,
Matpuna /Jl. Difsenxayspa, CIUCKH 3a7a4d U Aell, HHTEeIIeKT-
kaptel (Mind mMaps), xpoHomeTpax, rpaduk paboThl Ha
OCHOBE OMOPUTMOB, TeXHHKa POMOdoro u ap.

Koumponv 6 matim-menedscmernme. OCHOBHBIC OIIHOKH,
NPENSTCTBYIOLINE BBINOJHEHNIO IOCTABICHHBIX LENeH, U
CHOCOOBI X KOPPEKTHUPOBKH (HCIIPABIICHNS).

Ilepconan kax umnepamugHulii pecypc OpeaHusayuu u ee
2Nasublll uHmeniexmyanvusili kanuman. HoBple KoHLENUIUU
HR (smxokparusi, rediMu3alms, YIOpaBICHHE IPOCKTAMHU,
MapTUCUNIATHBHBIA MEHEPKMEHT, YIpaBJICHUE 3HAHUSMH U
Ip.) ¥ MX BIUSHHUE HA Pa3BUTHE KOJJICKTUBHBIX OpM TpyAa.
Komanooobpasosanue — cospemennas npozpeccugHasi
@opma Kkoonepayuu u Ccompyonuuecmea 6 OpeaHu3aAyull.
[Tonsite «xomaHnel». Ee OCHOBHBIE THUIIBI: BEpTHUKAJIbHAs,

TOPU30HTAJIbHAS, KOMMUTET, CIIeMaIN3UPOBAaHHAS,
camoynpasjsieMasi, BUpTyaiabHas. Ctraguu (hOopMUPOBaHUSL.
JerepMuHaHTHI ee CIUIOYEHHOCTH: KOMaHJHbIE

B3aUMOJECHCTBUS,  OOWIMEe  ILIeNH, MPHUBJIEKATEIbHOCTh
KOMaHJpl JUI KaXKJOro ee 4iieHa, MOTHBAIUS yYaCTHUKOB,
COLIMANILHO-TICUXOJIOTHYECKUI KIUMaT (OpraHu3alioHHast
KYyJIbTYpa), [PYIIIOBOE MPUHATHE PELICHUH.

Ynpaenenue rongnuxkmamu 6 xomamnoax. VIX npUUHHBI
(HemocTaTok pecypcos, HEUYeTKOe pasneneHue
00s13aHHOCTEH, KpHU3UC KOMMYHHKALUi, JMYHOCTHBIE
aCTeKThl, pa3Iu4yuss BO BJIACTHM M CTaryce), CTUIH
(KOHKYpEHTHBIN, YKIIOHEHHE OT KOH(QIIMKTA, KOMIIPOMIHCC,
MPUCTIOCOONICHNE, COBMECTHAsl JEATENbHOCTh) M METOJIbI
yperynupoBaHusi (Leqd  BBICHIETO YpPOBHSA, TOpru /
MEPEroBOPEI, MOCPETHUIECTBO, CTHMYJTUPOBaHUE
KOMMYHUKAaIIHAHN).

Ipeumywecmea u nedocmamxu pabomsl 8 KOMAHOAX.
IToTeHuranbHbIE BHITOABI U H3IECPKKH.

4. Odpa3oBaTe/bHbI€ TEXHOJIOTHU

Ne Buabl yueOHbIX
HaunmenoBanue pasjaena . OO0pa3zoBaTe/IbHbIC TEXHOJIOTHH
n/n 3aHATHH
1. |Hayunsble mkonsl u npupoaa |Jlexkuuu Jlexuus-Bu3yanu3anus
yIpaBIeHUS CemMuHapsl PazBepHyTas Gecena-TucKyccus ¢

(ucropuorpaduyeckuii u CamocrosiTenpHas 00CyXICHIEM BOTIPOCOB TEMBI
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KOMITApaTUBHBINA MOAXOABI K |paboTa Pa360p KOHKPETHBIX CUTYaIlui, 3aIaHUI
MEHEKMEHTY) KENCOB

Opranu3anus Kak 00beKT Jlexkuu Jleknusa-pu3yanuzanus

ynpasieHus (cucteMHbli 1 |CeMuHapbl

CyOBEKTHO-00BEKTHBIH CamocTosiTenbHast Pa300p KOHKPETHBIX CUTYallU, 3alaHAI
MOAXO0/bl B MEHEJDKMEHTE)  |pabora KENUCoB

Ynpasnenueckuit Tpya u ero |Jlekiuun Jlekuusa-Bu3yanusanus

coaep)kaHue CeMuHapbl Pa360p KOHKPETHBIX CUTYaIlui, 3aIaHUIA
(yHKIIMOHANBHBINA 1 CamocTosTenbHas KENCOB

MIPOLIECCHBIN MOAXO/bI B paboTta

MEHEDKMEHTE)

PykoBoacTBo u nmuaepctBo  [JIekuuu Jleknusa-pu3yanuzanus

(cuTyallMOHHBIN U CemuHapsl I'pynnosas quckyccus,

KOHTHHI€HTHBIN moaxonsl B |CaMocToaTenspHas Pa360p KOHKPETHBIX CUTYaIlui, 3aIaHUI
MEHEKMEHTE) pabora KeiicoB

JIMYHOCTD U KOJIJICKTHUB. Jlexuuu Jlekuus-pu3yanusanus
CaMOMeHeI)KMEHT U CeMuHapbl Pa300p KOHKpPETHBIX CUTYyalHii, 3aJaHUI
KOMaH1000pa3oBaHUE CamocrosiTenbHas KEICoB,

(4enoBEKOOPUEHTHUPOBAHHBIIH |paboTa TectupoBanue

Y TIPOEKTHBIN MOXOIBI B CobecenoBanue Mo pe3yiabTaTaM
MEHEIPKMEHTE) OCBOEHMS! TUCIUIUIMHbI

Mmarepuania,

B Oomnpmiet yactu KypCa HCIIOJIb3YCTCA HpO6J’ICMHbII71 MCTOA H3JIOKCHHUA JICKIHUMOHHOI'O

cAclaH aKIOCHT Ha KOHTCKCTHOC 06yquI/Ie CTYACHTOB.

[IpakTueckue 3aHATHS

IIPOBOJIAITCS, B OCHOBHOM, B (opMe pa30opa KOHKPETHBIX Keic-CUTyallMil ¢ MCIIOJIb30BaHUEM
texHosnoruu «O0ydeHune B COTPYIHUYECTBE» U AUCKYCCHIA.

CamocrosarenbHass paboTa CTYAEHTOB HPOBOAUTCA JUISI IOJATOTOBKM K  BBINOJHEHUIO
MPAaKTUYECKHUX 3a/1aHuil, pa30opy Kelc-CUTyalui, TeKyleMy U MPOMEKYTOYHOMY KOHTPOJIIO 3HAHHNA
(uHaUBHyaTbHAs paboTa CTy/I€HTa B KOMIIBIOTEPHOM Kjlacce M OMOIHOTEKE).

B nmepwon BpeMEHHOrO MPHOCTAHOBIEHUS TIOCEHICHHS] OOYYarONIMMHCS TOMEIICHUH U
tepputopuu PI'TY mis opranuzanum yueOHOTO mpoliecca ¢ MPUMEHEHHEM AJIEKTPOHHOTO OOYUYEeHUS U
JTUCTAHIIMOHHBIX ~ O0pa30BaTEIbHBIX TEXHOIOTUH MOTYT OBITh HCIOJB30BAHBl  CIEAYIOIINE
o0pa3oBareNbHbIE TEXHOJIOTHU:

— BUJICO-JICKLIUH;

— OHJIAH-JIEKIIUU B PEKUME PEATHbHOTO BPEMEHU;

— DIIEKTPOHHBIE Y4YEOHUKH, YUeOHBIC TOCOOUS, HAYYHBIE U3JaHUS B AJIEKTPOHHOM BHUJIE U JJOCTYII
K MHBIM 3JICKTPOHHBIM 00pa30BaTeIbHBIM PECYpCaM;

— CHCTEMBI IS DJIEKTPOHHOTO TECTUPOBAHUS,

— KOHCYJIbTAIIMU C UCIIOJIb30BAHUEM TEIEKOMMYHHUKAIIMOHHBIX CPEJICTB.

5. OneHka NJaHUPYeMbIX Pe3yJIbTATOB 00y4YeHUs!

5.1 Cucrema oneHuBaHuA

DopMa KOHTPOJIA Makc. K0JIH4ecTBO 0217108

3a oany Bcero
padory
Texkynmi KOHTPOJIb:
- y4acTue B 00CYK/I€HUH TEOPETHUYECKHUX BOIPOCOB HA CEMUHAPCKUX 2 6amia 18 6annoB
3QHSTHSIX
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- BBITIOJIHEHUE MTPAKTHUECKUX 3a]aHI HA CEMUHAPCKUX 3aHSTHSIX \ 4-5 GamnoB 42 Gamra

ITpoMexyTouHas aTTecTalys — 3K3aMeH (TECTUPOBaHUE) 40 6annoB

Hroro 3a cemecTp

100 6asutoB

[Tony4yeHHBII COBOKYITHBIN PE3YJIbTAT KOHBEPTUPYETCS B TPAAULIMOHHYIO KAy OLIEHOK U B
IIKany oneHok EBporeiickoil cucteMsl nmepeHoca u HakoruieHust kpenutoB (European Credit Transfer
System; naiee — ECTS) B COOTBETCTBUU ¢ TAOJIUIICH:

[Mkana
100-6amtpHas mkana | TpaguunoHHas mIkana ECTS
95 -100 A
83904 OTJINYHO B
68 — 82 XOPOIIIO 3a4TEHO C
56 — 67 D
50 _55 YIIOBJICTBOPUTEIILHO E
20 -49 FX
0_19 HEY/IOBJICTBOPUTEIILHO HE 3a4TEHO F

5.2 KpnTeplm BBICTABJICHUSA OLCHKMU IO TUCHUIIIMHE

Banaepl/
HIxana
ECTS

OueHka no
JUCHUILIMHE

KpnTepml OICHKH pe3yJ/ibTaTOB Oﬁy‘leHl/Iﬂ o JMCUHMIIJINHE

100-83/
AB

OTJIMYHO/
3a4TEHO

BericraBnsercs oOy4aromeMycs, €Cii OH ITyOOKO M TPOYHO YCBOMJI TEOPETHUCCKUN U
MPaKTHYECKUI MaTepHall, MOKET IIPOAEMOHCTPUPOBATh 3TO Ha 3aHATHIX U B XOJIC
IIPOMEXKYTOYHOH aTTeCTalluU.

OOy4aroHiics UCUCPITBIBAIOIIC U JIOTHUECKU CTPONHO U3j1araeT y4eOHbI MaTepua,
YMeEET yBS3bIBATh TEOPHIO C MIPAKTHKOM, CIIPABILIETCS C PEIICHUEM 33134
npodeccroHaNbHOI HANPaBIeHHOCTH BBICOKOTO YPOBHSI CIIOKHOCTH, IPABUIILHO
00OCHOBBIBAET IIPHHSTHIE PELICHHUSL.

CB00OIHO OpPUEHTHPYETCS B yueOHOM 1 NpodecCHOHANIbHOM TUTepaType.

OreHKa M0 JUCIUTUINHE BBICTABIIOTCS 00yJaromeMycs ¢ YIETOM pe3yIbTaToB
TEKYIIEH W IPOMEXYTOYHOH aTTeCTAITIH.

Kommnerennnu, 3akperui€éHHBIE 32 TUCIHIUTHHON, COPMHUPOBAHBI HA YPOBHE —
«BBICOKHIT».

82-68/

xopo1o/
3aYTEHO

BeicraBnsiercst oOygaroneMycs, €Cii OH 3HAaeT TEOPETUIECKUH U MPAKTHYECKUH
MaTepHajl, IPaMOTHO U 110 CYIIECTBY M3JIaraeT ero Ha 3aHATHAX U B XOJIe
MIPOMEKYTOYHON aTTECTALlNH, HE JIOMyCKasl CYyIIECTBEHHBIX HETOYHOCTEH.
OO6yu4atronuiics IPaBUIBHO MIPUMEHSIET TEOPETUUECKUE TTIOI0KEHUS TIPH PELICHUN
NPaKTHYECKUX 3a/1a4 Npo(hecCHOHAbHOM HANPaBISHHOCTH PAa3HOTO YPOBHS
CII0)KHOCTH, BJIa/ieeT HEOOXOAMMBIMH JJISl 3TOTO HABBIKAMH U MPUEMaMH.
JlocTaTOYHO XOPOIIO OPHEHTUPYETCS B y4eOHOI U NpodecCHOHAIBHON JINTepaType.
O1eHKa 1Mo AUCIMIUIMHE BBICTABISIFOTCS 00yJaronieMycs ¢ y4éTOM pe3yIbTaToB
TEKyIIeH ¥ IPOMEKYTOYHON aTTeCTalllu.

KomnereHnny, 3aKperuiéHHbIe 3a JUCHUITIIMHON, Ch)OPMUPOBAHBI Ha YPOBHE —
«XOPOLIMHY.

67-50/
D,E

YIOBIIETBO-
putensHO/
3aYTEHO

BericraBnsiercst oOyyaromeMycsi, €Ciii OH 3HaeT Ha 6a30BOM ypOBHE TEOPETHUECKHUI 1
MPaKTHYECKUI MaTepuall, JOMyCKaeT OT/ASJIbHbIE OIIMOKH ITPU €r0 M3JI0KEHHH Ha
3aHATHSIX U B XOZ1€ IPOMEKYTOUHON aTTECTALlHU.

OO0yJaronuiicss UCTIBITHIBAET ONPEAeIEHHbBIC 3aTPYAHEHUS B IPUMEHEHUN
TEOPETHIECKUX IOJIOKEHUH MTPH PELICHNH MPAKTHYECKHX 33124 MPO(hecCHOHATBHON
HaNpaBJICHHOCTHU CTAHAAPTHOT'O YPOBHS CJIIOKHOCTH, BJIIAACCT HGO6X0}II/IMBIMI/I JUI
9TOro 0a30BBIMH HAaBBIKAMM U HpI/IéMaMI/I.

JleMOHCTpHUpYeT TOCTaTOYHBIN YPOBEHb 3HAHUS yIeOHOU JIUTEPATYpPhI 1O TUCITUTUINHE.
OrieHKa MO JUCHHUIUINHE BBICTABILIIOTCS 00yJaromeMycs C y46TOM pe3ylIbTaToB
TEKyIeH ¥ NPOMEXYTOYHOH aTTeCTalllH.
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Banapl/ OueHka nmo Kputepuu oueHku pe3yjbTaToB 00y4eHUsl 10 JUCUUIJIMHE
HIkana | qucHUNUIMHE

Kommnerennnu, 3akperui€éHHbIE 32 TUCIHIUTHHON, COPMHUPOBaHBI HA YPOBHE —
«IIOCTATOYHBIN.
49-0/ HEY/IOBJICT- BricTaBisiercst o0ydaromeMycsi, eCiii OH He 3HaeT Ha 0a30BOM yPOBHE TEOPETHUECKIHA
F,FX BOpUTENbHO/ | M PAKTHYCCKHI MaTepHal, 1omycKaeT rpyOble OMMOKY MPH €T0 W3J0KECHUH Ha

3aHATUAX U B XOJ€ MPOMEKYTOUHON aTTECTALIHH.

OOyJaronIuiCs NCTIBITHIBAET CEPHE3HBIC 3aTPYAHEHHS B TPUMCHEHUN TEOPETHUECKUX
TIOJIOKEHHH MTPH PEIICHUH NMTPAKTHYECKHUX 3aad MPOQECCHOHANBHON HAIIPaBICHHOCTH
CTaH/IapPTHOTO YPOBHS CIIOKHOCTH, HE BJIaJieeT HEOOXOIUMBIMH JUISl 3TOTO HaBBIKAMH U
pUEMaMH.

JleMoHCTpHpYeT (pparMeHTapHbIE 3HAHHS Y4eOHOI JIUTEpaTyphl 10 TUCLUIIIIMHE.
Or1eHKa 1Mo AUCIMIUIMHE BBICTABISIFOTCS 00yYaronieMycs ¢ y4€TOM pe3yIbTaToB
TEKyLIeH U IPOMEXYTOUHOM aTTECTALIMHU.

KomnereHnun Ha ypoBHE «JOCTAaTOYHBINY, 3aKPEIUIEHHBIE 34 JUCLUIUIMHON, HE
c(OPMHUPOBAHEL.

HEC 3a4TCHO

5.3 OueHouHble cpeacTBa (MaTepuayibl) IS TEKYHIEro KOHTPOJISI YyCIeBaeMoOCTH,
NMPOMEKYTOUYHOM aTTeCTANMH 00y4AIOIINXCH M0 TUCHUIIHHE

HpnMep TECTOBOI'O 3a/1aHUA K l'[pOMe)KyTO‘lHOﬁ aTTrecTalMy N0 JUCHUIINHE «IMeHeaKMEeHT»

1. B 1912 roay 12 npuHIUIIOB MeHeIKMEHTa ObLIN ¢()OPMYJIMPOBAHBI:

a) A.®daiionem;

0) x.2.Mbiio;

B) M.Bebepowm;

r) ®@.Teiinopowm;

1) [.Omepconom.

2. ABTOopcTBO padoThl «[IpuHIMNBI HayYyHOro ynpasJjenus» (1911 r.), mydaukanust KoTopoit
MOCJTY’KMJIa HA4YaJIOM NPU3HAHHUA MEHEIKMEHTA HAYKOH H CAMOCTOATEJIbHOM 00/1aCTHI0
HCCJICIOBAHNH, IPHHAJICHKHUT:

a) A.Qaiiomio;

0) dx.2.Mboiio;

B) M.Bebepy;

r) ®.Teiinopy;

1) I'.Omepcony.

3. BnepBble cocTaB (PyHKIMI yIpaBjeHUs1 ObLJI MPeIJI0KeH:

a) A.Qaiionewm;

0) dx.2.Mboiio;

B) M.Bebepowm;

r) @.Teiinopowm;

n) I'.OmepcoHom.

4. [Ipo6iemMa «4ye10Be4eCKHX OTHOLIEHHI» MeKAy HHANBUAYYMaMHU B pa00o4uX yCJIOBUIX
BrepBbie (1927 r.) 6bL1a n3yyeHa:

a) A.®daiionewm;

0) /Ix.2.Mbiio;

B) M.Bebepowm;

r) ®.Teinopowm;

n) I'.OmepcoHoM.
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5. Kotn4yecTBo 4esI0BeK, KOTOPOe MOKeT ObITh I(PPEeKTHBHO 00beIMHEHO MO/ eIMHBIM
PYKOBOACTBOM —

a) MPUHIUI €IMHCTBA MOAYUHEHUS;

0) MacmTad yrnpaBiasieMOCTH;

B) QYHKIUS YIPaBICHHUS.

6. Peakuusi OpraHM30BaHHOI CHCTEMbI, HATIPABJEHHASl HA NMPeA0TBPAllleHUe HCKAKEHUS
HH(pOpMaLMHU NPH Nepeaye ee Yepe3 yBeJMIUBAONIeecs] KOJIMYECTBO YPOBHell ypaBIeHUs —
3TO

a) LICHTPaTU3aLIHS;

0) IereHTpann3anus;

B) JeNapTaMeHTaIn3alusl.

7. OTHOCUTEJIBHO CAMOCTOSITEIbHbIE, CTIENUATIN3UPOBAHHBIE H 000C00JIeHHbIE YYACTKHU
yYIpPaBJIeHYEeCKOH 1esITeJIbHOCTH — 3TO

a) YpOBHU yIIpaBJICHHUS,;

0) GyHKUIMU yIpaBICHUS;

B) CKaJIApHAs 1ICTIb.

8. KosinuecTtBo MH(pOpMALIUK, KOTOPO# pacioJiaraerT OpraHu3anus o moBoaAy KOHKPETHOro
(paxkTopa BHewHell cpeabl 1 YBEPEHHOCTH B 3TOil HH(opMannu onpeaenser:

a) HEOIIPECIICHHOCTb CPEJIbl;

0) CII0’)KHOCTb CPEJIbL;

B) B3aUMOCBSI3aHHOCTB (haKTOPOB CPEIbI.

9. B TeopusiX MOTHMBAIMH NPeANOJIaraeMasi HEHHOCTh WJIM NPHBJIEKATEJIbHOCTD JAJIs1 HHAUBHAA
MOJIY4eHHOT'0 BO3HATPAKAEHHUSA, ITO —

a) CTUMYIL;

0) MOTHB;

B) BaJICHTHOCTb.

10. Opranu3zanuio Kak CJ0KHYI0 CHCTeMY YIpPaBJIeHHS] XapaKTepu3ylT TaKHe CBOWMCTBA, KaK
(MHO’KeCTBEHHbI BBHIOOP):

a) HAJIMYME HECKOJIbKUX IENICH;

0) XaOTUYHOCTH CBA3EH MEXKIY dJIEMEHTAMU;

B) HE3aBUCUMOCTb OT OKPYKEHUS;

T') OOJBIIIOE YHUCTIO AIEMEHTOB.

11. OTHOWIEHUSI MeKAY 3JIeMEHTAMHM CTPYKTYPbl OPraHM3alluM NOJ/Iep:KUBaIOTCH Ojaroaaps
CJIeAYIOUIUM CBSA3AM (MHOKEeCTBEHHbIH BbIOOP):

a) QyHKIIMOHATBHBIM;

0) TMHEWHBIM;

B) IPOU3BOJICTBEHHBIM;

I') PBIHOYHBIM.

12. B opranm3auuu JBM:KeHHe MH(OPMALMH U YNPaBJIeHYECKMX PelIeHHi M0 TeM WJIH UHBIM
(pyHknusiv ynpasienus odecrneduBaercs 0J1arogaps CBs3sM:

a) QyHKIIMOHATBHBIM;

0) TMHEWHBIM;

B) IPOU3BOJICTBEHHBIM;

T') PBIHOYHBIM.

13. B opranm3anum ABH:KeHHEe HH(POPMALMHU M YIPABJIEHYECKHX PELICHUN MeX1y JIUHEHHbIMH
PYKOBOIUTEISIMH o0ecrieunBaeTcs 0/1arogaps CBsA3sAM:

a) QyHKIIMOHATBHBIM;

0) TMHEWHBIM;

B) IPOU3BOJICTBEHHBIM;

T') PIHOYHBIM.

14. YcraHoBHTE COOTBETCTBHE MEXKIAY NOHATHEM U €ro onpeaeJeHnemM.

1. MeTtosibl MEHEeKMEHTA, OCHOBAaHHBIE Ha COBOKYITHOCTH CIIOCOOOB BO3ECHCTBUS IMyTEM CO3/1aHUS
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9KOHOMMUYECKUX YCIIOBUM JJIs1 JOCTUKEHUSI IOCTABICHHBIX LiEel
2. MeTo bl MEHEPKMEHTa, OCHOBaHHBIE Ha CIIOCc00ax BO3/AEUCTBUS HAa OPraHU3allMOHHBIE OTHOIICHUS
IIOCPEACTBOM IPSIMBIX TUPEKTUBHBIX yKa3aHUI
3. MeToapl MEHEKMEHTa, OCHOBaHHbBIE Ha CIIOCO0aX aKTUBHOT'O BO3/ICHCTBUS Ha CO3HAHUE
pabOTHHKOB M OCYIIECTBIIAIONINE MOPATBHOE CTUMYJIMPOBAHUE TPYAOBOM AEATEILHOCTH
Ycemanosume coomeemcemaue medxcoy HymeposaHHviMu 00vbeKkmamu 8 hopmyruposke 3a0anusi u
sapuanmam 0meemos
a) COIIMAJIbHO-3KOHOMUYECKHE;
0) PKOHOMHUYECKUE;
B) a/IMUHUCTPATHUBHBIE (OpraHU3alMOHHO-PACIIOPSATUTEIBHEIC);
T') COLUATbHO-TICUXOJIOTUYECKHE.
15. KonkperHble (4acTHbIE) (PYHKIMU YIIPABJIEHHUS TECHO CBA3AHBI € (CO) CJIeTYIONIUM:
Vkaoicume He menee 08yx 6apuanmos omeemos
a) crienupuKoi;
0) IOBEZICHNUEM OTPACIIEBbIX OPTaHOB YIIPABIICHUS;
B) MO JiepKaHNEM KOMIIETEHTHOCTH;
') OCHOBHBIMH c(hepaMu JAeATEIbHOCTH.
16. YcTraHoBHTE COOTBETCTBHE MEK1Y NOHATHEM M €r0 ONpeieIeHHeM.
1. JTupepctBO
2. Bnusinue
3. PykoBoacTBo
Ycemanosume coomeemcemaue mexncoy HymeposaHHviMu 00vbeKkmamu 8 hopmyauposKe 3a0anus u
sapuanmam 0meemos
a) BO3MOXHOCTh OKa3bIBaTh BIMSHUE HA TIOBEJICHUE APYTUX JUI]
0) cIOCOOHOCTH YEIIOBEKAa OKA3hIBATh BIMSHHUE HAa OT/IEIbHBIC TMYHOCTH WUJIH TPYIIIBL,
HaIlpaBJIsisi UX YCUJIUS Ha JOCTHXKEHHE LIeJIel OpraHu3alun
B) YMCTBEHHBIN U (pr3HUECKUil IPOLIECC, B PE3YJIHTATE KOTOPOI'O NOAYNHEHHBIE BBIITOJIHSIIOT
npeanucaHHble UM o(puliMaIbHble MOPYUYEHUS U PEIIAlOT ONPECICHHbIC 3a1a4U
17. B cooTBeTCcTBHH ¢ NOBeeHYecKoii Teopueii muaepcTBa K. JleBuna, pykoBoauTe/ib, KOTOPbIi
¢IMHOJTMYHO NPUHUMAET PellleHHe M U3BelaeT 0 HeM NOAYMHEHHBIX, ABJIACTCS. ..
a) mubepasiom;
0) aBTOKpaTOM;
B) IEMOKPaTOM;
I) HOBaTOPOM.
18. 3agaua peryMpoBaHMs MeKJIMYHOCTHBIX OTHOLIEHHUI OTHOCUTCS K CJIeAyIOLIel rpynmne
MeTO10B YNpaBJICHUS.
a) COIMATbHO-TICUXOJIOTHYECKUX;
0) BOCIIUTATEIbHBIX;
B) DKOHOMHUYECKHUX;
T') aAMUHUCTPATUBHBIX.

IIpakTuyeckue 3agaHus A5 TeKyIero KOHTPOJIA
Keiic-curyanus: «Kapbepa Bbinuia 60kom»!

Tarbstna YarmbiruHa, OTKPBHIB MEHIO, MEUTATENbHO YIbIOHYNack. HakanyHe oHa BepHYynach U3
KOMaHIUpOBKH B Cubuph: kommanus «CrenrpaHcaop», B KOTOpoil oHa pabotana, mocrasisia 400-
TOHHBI peakTop MecTHOMY HedTenepepabarbiBaronieMy 3aBoay. (PuUHaNbHAS CTaaus BBITPY3KH
peakTopa ¢ 0apKu 3aHsIa TOYTH HEJIEI0, U OTH THU TaThsSHA MPOXKHIIIA OYeHh HHTCHCUBHO.

! Kapnepa oina 6oxom URL: https://hbr-russia.ru/karera/lichnye-kachestva-i-navyki/al6701/ (nara ob6paiieHus:
21.08.2020). — TeKcT: BIEKTPOHHBIH.



https://hbr-russia.ru/karera/lichnye-kachestva-i-navyki/a16701/
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— Tak, 4To0BI y Bac Takoro cbecth... llpazguuuyHoro? M-m? — OHa JHCTana MEHIO, TOKa
oduimaHT BeDKUAAN. — JlaBaliTe UepHUYHBINA JecepT sl Hayalla — CEroJIHsd HauHeM ¢ KoHma. M nBa
Ookaya BUHAa — BOT TAKOr0. XOTs JIAJHO, HECUTE OYTHUIKY.

Bropoit Gokan mpeaHaszHawancs mojpyre, ¢ kotopod TartesHa paGorana B UT-otaene: obe
JEBYLIKA OTBEUYalIM 3a pa3pabOoTKy MPWIOKEHUH U1 OTCISKHMBAHMS TPAHCIOPTUPOBKU Ipy3a.
CoOctBeHHo, TarbsHy BbI3BaM Ha OOBEKT, YTOOBI OHAa ObLIAa HOJ PYKOH, e€ciau B Iporpammax
ciyantcst cooi. Ho Bce paboTano kak wackl, u TaThsiHa, 4TOOBI HE CHAETH 0€3 Jela, HalpOCUIach B
ITOMOULIHUIIBI K MHXKEHEpPaM, PyKOBOJUBILIMM pa3rpy3Koi peakTopa.

— Ilpuser, noapyra! — y cronuka nosisuwiacek Jlirogmuiia Parkuna. — KomanaupoBka, cMOTpIO,
nonwia Tede Ha nosib3y. Cusens kak camoBap!

— W Gypuro! S Ham BHMHA 3aKa3aia, Tak 4TO Mpejasararo Tebe OCTaBUTh MAIIMHY I/1e-HUOYAb Ha
IIapKOBKE.

— Hy, s Tak u cnenana. JlaBaii, paccka3blBai.

B Cubupsp Taresny nossan Koncrantun Eropos, HauaJbHUK OT/eNa TPAHCIOPTUPOBKH I'PY30B
«Cnenrpancaopa». Ilog koHen, KOMaHAUPOBKU OH NPEAJIOKUI €Ml nmepeiitu B ero otaein: «llogymait,
IIOTOBOPU CO CBOEH HavyaJbHUIIEH, 3aKOHYU TaM CBOM Jiejla — U K HaM. TeOe, MHe KaxeTcs, paboTa «B
moJie» OOoJIbIIIe HPABUTCS, [Ia M TOJIOBA Y T€OS HA MECTE, a OCTaJIbHOMY HAYYHIIIBCS.

— Bce, nepexoxy k EropoBy, — kareropu4Ho 3asBuia noapyre Yarusirnna. — OH 1o3Bai K
cebe! Tak 4TO MO3ApPaBH MEHSI.

— Ilonoxnu, naaii no nopsaky, — Jlrogmuna riaotayna BuHa. — Yrto Bapyr?

— Ha 3agon6anace g B UUT. Tel cebe He npeacrasisenib: s npopadoTana HEJENIO Ha pa3rpy3Ke
KaK JIOUIaJb U Cpa3y MOYyBCTBOBajIA ceds ayyie. A?

— Jla siicbopust 3TO: HOBBIE JIIOAM, MecTa, Tipupoa. [IpoiiaeT, He cremu.

JIronMuna paboTana B KOMIIAHUM jAosblie noapyru. Eil crano HemHoro 3aBuaHo, uto Eropos
mo3BaJl K cede He ee. «XoTs Ha Kol MHe paborta B mosne? He moe 310, — moaymana ona. — Ho mor Obr
U IIPOCTO MPENTIOKUTH.

— He ckaxu. Tam noHsATHBIE 3aa4u, LEIU, — paccykaana TeM BpemeHeM Hameirnaa. — Jla n
B3aMMOOTHOUICHUSI MEXIy JIIOJbMH... oHU Apyrue. He odwuchsle, uto nu. He 3nHato. MHe Tam
uHTepecHee. B o01mieM, cBanuBaro s OT Hallel IPbIM3BL.

JIrogmuiia e1Ba 3aMETHO YCMEXHYIACh:

— [omoxnu, oHa xe eme 100po JoixkHa 1aTh. [IOTOM — reHAUPEKTOp YTBEPAUTD.

— /Jla st0 peramu. Jleno pemeHHoe. Eropos ke aBTOpUTET: pa3 MO3Ball, OCTAJIBHBIE YTO —
MpOTUB OyAyT?

— Hy, Torna 3a te6s, — Jlroqmuia yokHynack ¢ TaTbsiHON. — YTOOBI y TeOs BCe MONTYyYUIIOCH!

— Amunb!

Heoxunannwblii 6apbep

Co nust Bo3Bpamenus u3 Cubupu mponuia yxe Heaens, HO TarbsiHa BCe HUKaK HE MOTJIA
MIOTOBOPUTH CO CBOEW pykoBoauTenbHUIle. Ta Obla TO 3aHATa, TO Ha BbIE3ZE, TO Y PYKOBOJCTBA.
Copoxkanesstunetusis Upuna ['eopruesna Kynunosa mpunuia B kommnanuto Oosee 20 jeT Hazad u3
xumuyeckoro HUU, rae ona Bosriasisiia 1abopaTopuio. 3a 3TO BpeMs OHa CMEHWIa Mpogeccuio U
nopocna 1o pykooautenst UT-otaena u 3aMecTuTeNs reHIUupeKTopa.

ITocne xomanaupoBku TaTbsiHA C IBHOW HEOXOTOM NOSBIIANIACH B OTHEJNE, YETO paHbIIE 3a HEU
He 3ameuanock. OmasnpiBasia. Ha nenoBble mucbMa KoJuler OTBedajga € OOJBLION 3aJEpiKKOM.
«V3BUHUTE, CTy4aliHO ynanuia», — OOBSICHsIA OHA HECKOJIBKO pa3 B MHCbMaX.

— Yto0 310 ¢ HEN? — nouHTepecoBanack kak-to Mpuna Kynunosa.

— A BHI pa3Be He 3Haere? OHa xe nepexoauT Kk EropoBy, oH mo3Ban ee k cebe, — OTBETHIIA
OJIHa U3 coTpyaHHUL. — Bce B kypce. MBI 1ake OTMETHIIHN 3TO JEIO.
«MaTepecHoe kuHo, — moxymana KyaunoBa. — BooOie-To s ee HUKy/Aa HE OTIycKala — y

Hac ¥ TaK JIIOJIel He XBaTaeT. A OHa y MEHs Jake pa3pelleHus He CIIpalliiBajia, He TOCOBETOBAIACH.
Yepes nens Mpuna ['eoprueBna codbpana Bech OTEN.
— VY Hac mnosgBWIAch HOBas 3ajaada. byxraiatepsl MONpoCWiM HHTErpupoBath «1C» ¢
nporpaMMaMu ydera JBHXeHHMsS Tpy3oB. Kpome Toro, Hameuyaercs OOJIBLION MPOEKT — IOBE3EM



17

neranu TypOuH Ha 'DC. Ham HyXHO OyaeTr AOBECTH A0 yMmMa MpOrpaMMbl MOHHTOPUHTA TPY30B H,
BO3MO>KHO, IIOMOYb HHXEHEPAM ONITUMU3UPOBATh PACUETHI.

VYcenpimas 0 HOBOM OONBIIOM TpoekTe, TaThsiHa 3aBOJTHOBANACh. [IpOEKT OBLT CIOXKHBIN:
IIPEJIOIarajoch MpUBJIEYEHUE AaBTOMOOMIIBHOTO, JKEIE€3HOA0POXKHOTO U BOAHOrO TpaHcnopTa. HyxHo
OBUIO IPUAYMATh YHUKAJIBHOE KPEIUICHUE TPY3a, pacCUUTATh AP(PEKTUBHOCTH HCIIOIB30BaHHS KPAHOB,
Oapx. U1, BepoATHO, MOJHMUMATh JMHHUM 3JIEKTPOIEpenad M IyTENpPOBOAbI, PACIIUPATH JIOPOTY.
«Bo3MosxHO, 51 yxe Oyny aTuM 3aHuMatbesi y EropoBa», — oOpaioBanach oHa.

— Komy 4eM 3aHuMaTbcs — IMOSICHIO NOTOM MoapoOHee, — mnojplToxkmia KyauHoBa. —
YaneiruHa, a BaM I0Ka HY)KHO OY€Hb IOCTapaThCs 3aBEPUIMTH MPOLUIbIA NpoekT. HenoueTos y Bac
MHOTO.

— Ho BbI %€ roBopwiin, 4To B 1IEJIOM HEIJIOXO0?

— /Jla, ecnu 3a BaMu MOCTOSIHHO IpucMarpuBaTbh. Ho CTOMT OTBEepHYTbCS — U Bbl paboTaere
CILyCTSl pyKaBa, IOCTOSIHHO II€PE/IEIbIBAETE BCE, HA 3TO YXOAUT Macca BPEMEHHU. ..

«Yto 310 C Heil? — pazozmmiiack TaresiHa. — OOBSACHATH HAJO TOJIKOM, TOT/Ia U MEepeAeIbIBaTh
HUYEro HE MPUIETCS — a TO MILYT KO3JIa OTIYILEHUs! ».

VYV YamneiruHoil Oblla OZHA OCOOEHHOCTh: €CIM OHA 4ero-HuOyab HE IOHMMana, TO BCE
TpakToBajia mo-cBoemy. HawanpHuna npocuna ee: «Ecnu yto, mpuxoaute, yrounsirte. [lo moObim
Bonpocam». Ho nocne toro xak KynnHoBa LeaukoMm OTIpaBuiIa B KOP3UHY €€ MPOEKT, YaruibirnHa
cTapajach C HEW TMOMEHbIE KOHTAKTHPOBaTh. «OHA MPOCTO HE BpyOMIach M BhIOpOCcHIA BCE, —
xasnoBasach TarbsHa noapyre Jlrogmune. — Boo01iie MeHs HU BO UTO HE CTaBUT.

nu nuu, HO TaThbsHa HUKAaK HE MOTJa 3aBEPIIUTh CBOM Jejia. A J0 3TOro OHa HE XOTena
oumanbHO NMPOCUTHCS B APYroi oTnen. PykoBoauTenbHULIA TOPYYMIIa €l MpUaAyMaTh U 0OOCHOBATh
QITOPUTMBI HMHTETPAIlMd HECKOJBKUX JIOTUCTHYECKHX Mporpamm. [IoTOM HYXHO OBLJIO MOMOYb
KOJIJIeraM HaiTH OIIMOKH B UX pa3paboTKax. «3aBajinia MEHs JeslaMuy, — 3/1ujach TaTbsHa.

[loHsB, 4TO TakKMMU TeMIIAaMM OHA HUKOIJA HE 3aKOHYMUT, TaThsHa pellnia MOrOBOPUTH C
Kynunosoii.

— MHpuna I'eoprueBHa, BO3MOKHO, BBl 3HaeTe: s Xo4uy Hepeutu B orhaen K KoHCTaHTHMHY
Eroposy.

— Jla, KoHcTaHTUH COBETOBAJICS CO MHOM 1O 3TOMY MOBOAY. A BBl KaK S IOHUMAlO, PEILINIIH
IIPOCTO MOCTABUTh MEHs nepes (pakToMm.

— Her. Xorena cka3zath BaM paHbllle, HO HaJesJlach CHavyajla 3aKOHYUTH CBOM JeNa 371eChb. Y
HEro B OTJIeJIe MHE UHTEepEeCHEN — TYT CKy4HO. S Tam 6osbliero 100bt0ck. M monb3bl OT MeHs Oyzaer
Oosble.

«To ecTb THI TYT TPU TOfa pa3BieKanach, 4yTo JU? — BO3MyTMiIack mnpo ceds KynuHoBa. —
Jlroqu BKIaAbIBalOTCA, a JUIsl T€OS 3TO JMIIb CKy4HO? MHTEpeCHO — HE MHTEpecHO... MBI ke He B
UTPYILIKH UTPAEM.

— 3HaeTe, BaM CTOUT MOJyMaTh HaJl CBOMM IOJX0JIOM K paboTe. 3a Tpu rojia y Bac HET 0COOBIX
noctuxkeHnil. OJUH pa3 Bbl Che3IMIN B KOMaHIUPOBKY — M Bce? Pemmnu nonpomarsca?

Kapoepa camoii Mpunsl KynuHoBo# ckmaneiBanace goiro. OHa MHOTO padoTana, mpexae yeM
CeMb JIET Ha3aJ BO3IJaBWJIA OTHE] OJTOM YacTHOM TPAHCIOPTHOW KOMIIAHHMU. SI3bIKH
MIPOrpaMMHUpPOBaHUs, YIpaBiIeHUYECKOe OOpa3oBaHHE, CTAXXKUPOBKH B EBPONEHCKMX U a3UaTCKUX
JIOTUCTUYECKUX LIeHTpax. B ee kaOuHeTe BUCENO MHOXECTBO JUIUIOMOB, cepTHdukaroB. B yray
CTOSJIM CTaTy3TKH 3a CHOPTUBHBIE JOCTHXKEHMS: KOrJa-TO OHa NpPO(ECcCCHOHANIBbHO 3aHUMAaNach

6eroBbiMH JbDKaMHU. «CTONBKO JIET HA OJHOM MeCTe, — B3JI0XHYJa TaTbsiHA, OIJIAbIBas KaOMHET
PYKOBOIUTENbHUIBL. — I OBI TaK HE CMOTJIay.
— B o6mem, g &1y OT Bac pe3ylbTaTUBHOM paboThl, — mnoBbicuia rojgoc Mpuna ['eopruesna,

YJIOBUB HEAOBOJIBCTBO NOJUYNHEHHON. — A JaJIbIlI€ TOCMOTPHM.

Kynunosa B3rmsanom npoBoauna TaTesiHy 10 aBepu kabuneta. IlozBonuna EropoBy: «Kocts,
BbI, KOHEYHO, BIIpaBe 3BaTh K cebe TeX, KTo BaM npurisuyics. Ho Yanneiruny noka He tporaiite. OHa
XOTb 3B€3]] ¢ He0a He XBaTaeT, HO HYXHBIH HaM PaOOTHHUK.

OTnyckaTh ee HaYaJIbHUK OT/IEeNIa HE XOTeNa ellle ¥ IOTOMY, 4TO 3TO MOIJIO CTaTh PUMEPOM IS
npyrux. HekoTopbIM coTpyIHUKaMm, 3Hajlla OHa, XOTeJloch Obl MepedTH B Apyroe Mecto. Ta ke
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Jlrongmuna Patkuna — moapyra TatbsHbL: paboTaeT B KOMIIAHUK CEMb JIET, TOJla TPU Ha3a]l MPOCUIIACh
Ha TIOBBIIIEHHE BO PPOHT-0(HC, BECTH KPYIHBIX KOPIMOPATUBHBIX KJIMEHTOB.

— Mpbl He yHUBEpCUTET — 371eCh HET KypCOB IO BBIOOPY, — 3asBHJ TOTJa T'CHIUPEKTOP
KoMIaHuu Dxayapa MozxxyxuH. — PaTkuHa HykHa Ha cBoeM MecTe. XOTs 000CHOBAHHBIE MEPEBO/IbI
HUKTO HE 3alpeuiaer. ..

Tak 4TO ecnu KOro W MpOJABUIATh, TO T€X, KTO JABHO 3TOr0 XOYET M JOKa3all, 4TO yMEET
pabotats, nymana Kynunosa: «Tpu roga Bcero TyT — H yke coOupaercst Kyna-To nepexoauts. [la 3a
3TO BpPEMS YEJIOBEK TOJIBKO TOHUMAET, KaK YCTPO€Ha KoMNaHus... A HalbslrnHa U 3T0ro, oxoxe, He
IIOHSUIA EILIEe».

[Tocne pasroBopa ¢ HauanpHULEH TaThsHA HE BbIAEPKaa U Hanucana EropoBy. «KoHctanTus, st
XO04y K BaM [IEPEUTH, HO HaYaJIbHUIIA MO He oTITycKaeT. [lomorute MHe», — 3aKOHYMJIA OHA ITMCHMO.

EropoB cummnarusupoBan Monoaoi corpynnuie. Ha npoexkre B Cubupu oHa MOHpaBHIIACH €0
MOTYMHEHHBIM, ITOMOraja 4eTko, ObicTpo. COOCTBEHHO, OHM W MPEAJIOKHIN €My B3STh TaThsHY K
cebe. «Ho uto s Mory chenats?» — B3J0XHYJI OH M Hamucal: «51 He MOry Ha 3TO MOBIUATH. Bbl
JOJDKHBI CaMH CO BCEM pa300paTbCsl U 3apydMTbCs NOJIIEPKKON pykoBoautens». «HasepHoe, oH
npaB, — noaymaina Tatesina. — Muade Bce Obl Oeranu ¢ mecTa Ha Mecto. B o0miem, Hafgo 10Ka3aTh,
YTO 51 YETO-TO CTOIO».

Ccopa Ha coBellaHUU

Yepes wMmecan B kabuHere renaupektopa «CnenrpaHciopay HpOXOAWIO COBELIAHUE.
PykoBonuTenu noapasneneHuii, pruHancoBblid qupekTop u cotpyaHuku UT-otnena obcyxnanu, CTOUT
JIM KOMITaHUU NoKynath cropoHHee I10 11 TpaHCIOPTUPOBKYU IPy30B IO peKaM B TOTOBOM BUJE, «B
KOpPOOKe», UIIH B3SITh «00JIBAaHKY» — 0a30BYyI0 pa3paboTKy, 4TOOBI 1OpadOTaTh €€ Mo ceosl.

Cosemanne Havana IMpuna KynnHoBa, 10 MHEHHMIO KOTOPOM CTOMJIO KYIHUTh HOBOE
IpOrpaMMHOE 00eCTieueHUE LIETHKOM.

— MBI 3HaeM 3Ty KOMIIAaHUIO JJAaBHO — HX MPOJYKT BBICOKOro kadecTBa. COOEB HE JaeT, 4To
BaYKHO IIPH HAILIUX 3a/la4yax.

— 51 He cornacHa, — HEOXKMJAHHO JUId BCeX, B TOM yHcie Juisd ceds, B3sia cioBo TarbsHa
Yameiruxa.

HavanpHuna ceepnuna ee B3risigoM. OHa SBHO pacCUMThIBajla HAa TO, YTO NMOJYMHEHHAs HE
CTaHET CTaBUTh 110l COMHEHHUE €€ 3aKII0YECHHUE.

— Ecan Mbl Bce ke kymuMm 370 [IO, TO omATh CTOJNKHEMCS €O CTapoi mpoOiemoit, —
npojokuia TatesiHa. — OHO OyJeT JIMIIb YaCTUYHO CTHIKOBAThCs ¢ ApyruM [10 — OGyxrantepckum,
MOHMTOPHMHIA JJIsi PYKOBOJCTBA, CIIyTHMKOBOIO CJIEKEHHUSA. B HTOre BCce NpUIETCS Ha KOJIEHKE
JOJIeNbIBaTh HaM. A eciiu B3sTh Noay(aOpuKaT, Mbl CMOKEM MOTOM JOBECTH BCE O YMa, BHEAPATH
HoBble napaMeTpbl! U Tak, 4To Bce OyaeT paboTaTh Kak yachl.

— Tarbsina, — oOpaTwiack K HeW HauvanbHHMIA. — Korga 3To BBl cTaiM SKCIEPTOM IO
ONTUMU3ALMU PAOOTHI PA3HBIX CUCTEM?

— Korza BbI nopyuniin MHe pa3o0paThcesi, M3-3a 4ETo y Hac OOJIbIINE U3IEPKKH. MBI TOCTOSIHHO
YTO-TO JIOKYIIAa€M B TOTOBOM BHJE. A TMOTOM IBITAEMCSl CIENHUTHh M3 3TOTO HEYTO €AMHOE. A Tak He
nosryuutcs!

OO6cy>xaeHne nepepacTano B INI0X0 CKPhIBAEMYIO CCOpY.

— UYto BBl mWBITacTECH [0Ka3aTh? — Yyke He caepxkuBaiack KymunoBa. — CBoro
KoMIeTeHTHOCTh? UToOBI Bac niepeBenu Kk Eroposy?
— Bosce HCT, — OIlpaBAbIBajIaChb anHBIFI/IHa, NBITAsACh CKPBITH BOJIHCHUC. — S b X0y

MOKa3aTh, YTO C TEXHHUECKON TOUKHU 3pEHHSI €CTh 00Jiee ONpaBIaHHbIC PEIICHUS.

— OO6ocHyiiTe, — BMENIAICS TeHIUPEKTOP.

Opnako k neranbHBIM ToscHeHusM WUT-cnenmanuct Obuta He ToToBa. Ee pyKkoBoIUTENbHHIIA
JIETKO TOKa3aJia, 4YTo Ta OMIMOAETCs, IPU STOM OepeT Ha ceOs CMEJIOCTh PAcCyKAaTh O MPEIMETe, BCe
CTOPOHBI KOTOpPOTO He 3HaeT. «YTO BbI MOXKETe CKa3aTh O CTOMMOCTH Pa3palbOTKH “00JBaHOK” U
MOKYIIKE TOTOBOTO pemreHns’? Bpemenu ucnomHeHus? COOTHOIICHUH 3aTpaT W PUCKOB?» — ChINaja
Bonpocamu Kynunosa.
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[Tocne coBemanus YamaslrMHa MOYYBCTBOBANa ceOs IMOAaBICHHOM. « uepT MeHs AepHYN
MOWTHU MPOTUB HAYAJBHUIIBI, JIa €Ile, He UMes kKene3Hoi aprymentanun? Y EropoB Heog00pUTeIbHO
Ha MEHsI CMOTpel...» — B3ablIxana oHa. Jlrogmuna Parkuna, yBHIEB NOJIPYry B TaKOM COCTOSIHHM,
MONBITAJIACH €€ YCIIOKOUTD:

— TIlompyra, Tebe mameukn wiu exats? Thl uaems mo rpabisM, HaOWBAellb IIUIIKH,
CTapaelibcs 4T0-TO J0Ka3aTh. OHO Tebe Hano? Ecnu Thl Xouenrb NepeBecTUCh, TaK cellail Tak, YTOObI
KynunoBa 3axotena Tebe momoub. Cama. A He HacTpamBail Bcex mpotuB ceds. OHa ke HOpMaabHas
TETKa.

«A peiicTBUTENBHO, — 3aaymManiack TarbsiHa. — UTO-TO ST HAKOCSYMIIA: PACCOPHIIACH C TIEOM,
HaYaJIbHUK, K KOTOPOMY 51 COOMpAIOCh, TOXKE Ha MEHS YK€ KOCO CMOTPHT... Hajgo kak-To ucnpaBUThH
cutyauuio. Ho kak Tenepp HajlauTh OTHOLIEHUS U, TJIABHOE, IIEPEUTH Bee ke K EropoBy?».

Kak noctynuts Yamibirunoi?

Curyanuio KOMMEHTHPYIOT 3KCIEPTHI

Apamuc KapuMmoB, 3kcnepr no Kapbepe, yNPaB/ISIOINMA NapTHep KOHCAJTHHIOBOMH
xomnanuu Mr.HUNT

OmnwucanHasi CUTyalusi — pe3yiabTaT OMMOOK W HEATbHOBUIHOCTH KaK CaMOW COTPYIHHMIIBI, TaK
U ee pykoBoautens. B mTore BO3HMK KOHQUIMKT, KOTOPBIN BBIIIEN 3a Mpenenibl MpodhecCHOHaTIbHON
cdeprl. TaThsiHa, OYEBHIHO, HE Kellask TOTO, HECKOJIBKO pa3 IMmo-uesioBedecku obuaena Upuny. I3t10
CTpaTErMyeCcKuil POCYET, OCTAIbHbIE — MEHEE Ba)KHBIE TAKTUUECKHUE.

Bo-nepBbix, TaThsiHa pa3bonTajia BceM O NEPEBOJE, HO HE CKa3ajla 00 3TOM HavaJbHUIIE,
IIPOJEMOHCTPUPOBAB HEYBAKEHUE K HEM.

Bo-Bropeix, oHa crama mnpeHeOperate paboToil, K KOTOpoi MpuHa OTHOCHUTCS OYECHb
OTBETCTBEHHO. VM, HaKOHell, Ha COBELaHUU IIOJBEPIJIa COMHEHUIO aBTOPUTET U 3HAHUS CBOETO 1eda.

Camas Oonpmas omuOka TaTbsHBI CBSi3aHA C TPaBHJIAMH MEXJIMYHOCTHOTO OOIIEHUS B
KOMIIAaHUH C J)KECTKOM MepapXMUEl: OHA IPUHsJA PELICHUE, HE IOCOBETOBABIINCH C PYKOBOJAUTEIEM, TO
ecTb Hapymwia cybopauHanuio. Xots TaresHa 3HaeT Mpuny Tpu roja, oHa He cyMena MpeayrajiaTh
€e PEe3KOM peakuMu U IMPOCUYUTATh IOCIEACTBUS CBOMX JEHCTBUH. DTO TOBOPUT O €€ CialbIxX
CIIOCOOHOCTSIX K MPOTHO3UPOBAHHUIO B MEKIIMYHOCTHBIX OTHOIICHUSX. Takoe MoBeeHNEe XapaKTepPHO
JUISL MOJIOABIX CIIELUAIMCTOB, KOTOPBIE XOTAT BCEro «3Aech M cervac». Ho repomHs yxke mmeer
HEKOTOPBIN OMBIT pabOThl, TaK YTO €€ AEUCTBUS — CBUAETEIHCTBO MHIAMBUAYAIBHBIX OCOOEHHOCTEH,
YKa3bIBAIOUIUX HA TO, YTO OHA, BO3MOYKHO, YUJIET U3 KOMIIaHHUH.

Wpuna morna Obl mpeaoTBpaTHTh TaKOM HCXOJ, BeAb OHA 3Haja, 4To TaTbsgHa MOIy4yWIsIa
IPE/UIOKEHUE O TepeBojJie, HO Mojyajga M kjJana pa3Bsa3ku. OHa oOupenach, W 3TO 3allyCTHUIIO
HEraTUBHbBIN cueHapuil pa3Butus coObiTui. Kokt MpuHe He BBIroJieH: yBOJIbHEHUE TaThsHBI
MOBJIEYET 32 COOOM MHOXECTBO MpPOOJEM, CBSI3aHHBIX C MOUCKOM M HAlMOM JOCTOMHON 3aMEHBI.
OpHako pyKOBOJIUTENb 3aHsJa JKECTKYIO TO3MIMIO U TMOTepsyia KOHTPOJb HaJ CHUTyalHei.
OxpyKaronmM KaXeTcsl, YTO OHa Yy3HaJla O IPOUCXOJSAIIEM II03)KE€ BCEX M K TOMY XK€ OT
MTOJTYMHEHHBIX, YTO OHA JKJET, KOI/la BCE caMO COOON pa3pelInTcs, U HaKa3blBaeT COTPYIHUILY 3a TO,
YTO Ta XOUYET YUTH.

Hymato, Vpune cTonsio mposiBUTh MYAPOCTh U BBIAEPKKY U HAHECTH YHPEXKAAOMUNA yaap —
nepBoil BEISICHUTH y TaTbsHBI, B 4eM npobiieMa, IoYeMy €€ He yCTpauBaeT TEKyIllee MeCTO paboThl U
JNEHCTBUTEIIBHO JIM OHA IMOTepsia K HEMl MHTepec. Ecim 3To Tak, TO JydIIUMi BBIXOJ — JaTh €M YUTH
IPU YCJIOBHM, YTO OHAa BBIMOJHUT BCIO 3alUIAHUPOBaHHYIO pabotry. Jlydine KOHTpOJIMpOBATH €€
nepexoa B JAPYroll oThen, u3BieKas U3 3TOro mnoib3y. TarbsHa ke OyneT MOTHMBUpOBaHa Ha
BBITNIOJTHEHUE 3a]1a4, €CJIM y3HAeT YETKHE CPOKM Iepexona. X MOXHO pacTsHyTb, HapUMEp, Ha
MOJITOJIa, ¥ TIOCTABUTh CBOU YCIIOBHS. DTO MoMorio 0bl MpuHe Kak pyKOBOAMTENIO COXPAHUTH JIULIO,
YKpenuTh CBsi3u ¢ otrhenoM KOHCTaHTHHaA, 3aBEepIINTh TEKYIIyl0 paldoTy, M30exaTb MOBTOPEHUS
KOH(MIMKTA U 1aTh CTUMYJI JPYTUM [TOAYMHEHHBIM OCTaThCS B OTJEIE.

Taresina TOKE MOKET MONpPoOOBaTh cracTu cutyanuio. [Ipexe Bcero, eif Hal0 MO-YeTOBEUECKU
W3BUHUTHCA niepen MpuHol, He HaaesaCh, BIIPOYEM, UYTO Ta €€ IPOCTUT. B pa3roBopax ¢ Koyieramu He
HY>KHO OOBHHATH €€ WIM MOJBEpraTb COMHEHHUIO cTaTyc pykoBojauTens. Kpome toro, cienyer, He
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Tepsisi JOCTOMHCTBA, IIOCOBETOBAaThbCs C MpuHOW O TOM, Kak INEpEedTH B JIPYyroul OTHed, a TaKkKe
MakCUMaIbHO 3(()EKTUBHO BBIOJTHUTH OCTABIIYIOCS 4YacTh paboThl. To ecTh pemaTh MmpodiemMy
HY)KHO C TOYKHM 3pEHHUS UYEJIOBEYECKHUX OTHOLIEHWH, Iuajnora, a HE B PEKUME «IOJUYMHEHHBIA —
pyKoBOAUTENb». B uTOre BRIMrpaloT Bce. B MpOTMBHOM cilydae B MPOUTPHIIIE TOXKE OKAXKYTCS BCE:
HeZoBobHAsE TaThsiHA yBouWTCA, KOHCTAaHTHH HE MOJYYUT 3aMOTHMBUPOBAHHOIO IOAYHMHEHHOTO,
Wpune npuaercs uckaTb HOBOIO COTPYJHUKA U MHTEIPUPOBATH €0 B KOJJIEKTUB. UTO, O€3yClIOBHO,
CKa)KETCs Ha BCEW KOMIIaHUU.

SAnnna CraHloseHaliTe, JUPEKTOP N0 KopnopatusHoMy ynpasienuio ITAO «PycI'napo»

TarbsiHa, OYEBUIHO, IIOKAa HE HACTPOCHA UATH 110 KapbEepPHOU JIECTHUIIC BBEPX: €€ MHTEPECYET
pa3BUTHE 110 TOPU3OHTAIM, B CMEXHOH oOmactu. PykoBoacTBysich B paboTe NPHUHIUIIOM
«IIOMHTEPECHEe», OHAa HE aKLEHTUPYeT BHUMaHHE Ha KOPHOpATUBHBIX npaBuiax. OTcrojga ommOKH,
3aBe/lINe €€ B TyIIMK. Bce OHM — KOMMYHMKAaTHBHOI'O CBOMCTBA.

Bo-nepBbix, TaThsiHE Tak ¥ HE YAAJIOCh BBICTPOUTH JOBEPUTENIBHBIE OTHOLIECHUS B KOJUIEKTHBE
— U 3TO HECMOTPsI Ha Tpu roja padotsl. Komiern He cMOIIM COXpaHUTh B CEKPETE TO, YTO OHA XOUET
yHUTH Bcero Jiiib B Ipyroit otaen. B pedynprare nHbopmanus qouuia 10 Ha4yaJlbHULBI — U, KAXKETCs,
He B Onaro3By4yHoil ¢opme — uero TarbsiHa, mosarairo, He Xxotena. Mpuna y3nama o0o BceM
nociuenHei U He oT camoii TaTksHBL, U B 3TOM TJIaBHAs OLIMOKA FePOUHU.

Bo-Bropeix, Tarbsina, paboras pyka o0 pyky ¢ MpuHOH, Tak W HE MOHsJIA, YTO Ta CTABHT
CyOOpIMHAIMIO BO IJIaBy yria. YCyryOWiao CHTyalUIO TO, YTO T'€pPOMHS HE CTPEMUTCS Y3HaTb Yy
HaYyaJbHUIbl, Y€M UMEHHO Ta HEJOBOJIbHA, YTO €€ HE yCTpauBaeT B padOTe MOJYMHEHHON M KaK 3TO
YUYECTh B CIEAYIOIUX IPOEKTAX.

B-tpetpux, TaresiHa HempaBHIBHO ToBena ceds Ha coemanuu. OAHO NeN0 — OOCYyXKIeHUE
IIPOEKTa BHYTPH OT/€da, KOrja Bce CBOOOJHO BBICKA3bIBAIOTCA «3a» M «IpoTuB». W apyroe —
BHEIIIHEE COBEIIAHME C Y4aCTHUEM TI'E€HIUPEKTOPA, Ha KOTOPOM BBIPAXaTh IO3HULHIO, OTIIMYHYIO OT
MHEHHMsI HEMIOCPEJCTBEHHOI0 PYKOBOJIUTENS, — HEKOPPEKTHO. Tem Ooiiee eciny COTpYAHHUK HE TOTOB
€€ OTCTauBaTh.

Hakonen, Tarpsna nompocuiia MOMOLIM Y NOTEHLHAIBHOTO PYKOBOIMUTENS B CaMOM KOHIIE
HCTOpUH, B TO BpeMs Kak C/eJaTh 3TO HYKHO Obulio B Hayane. Eif crouno nonpocuts Koncrantuna
obparuthes k Mpune ¢ nHMIMaTBOM 0 ee nepesoje. Toraa Mpuna Be3Basia Obl ee k ceOe, 1 TaTbsiHa
MorJa Obl KOPPEKTHO COOOIIUTH O CBOMX cTpeMieHusX. Hanpumep, moobemias, 4To OHa 3aBEPIINUT BCE
MIPOEKTHI, HE OTOJIUT ThUIBI U Oy/IEeT TOTOBA TOMOYb, €CJIM BO3HUKHYT Ipobaembl. Takoil auanor yepes
pyKoBoauTeNeH ObUT OBl CAMBIM MTPaBUIIBHBIM BBIXO/IOM.

Ceituac TatbsiHe cTouT mnoroBoputh ¢ KoHcrantuHoM M HpuHOM M OOBSCHUTE MM CBOIO
CTpaTeruio nepexoja B HOBBIM OT/el, 4TOObI MOKa3aTh, YTO OHA OTBETCTBEHHO OTHOCUTCS K paloTe.
Janee el HaAO IPOAHAIM3UPOBATH 3aJadd, KOTOpBIE IIOCTaBMia Imiepex otnenom HMpuna, u
MIPEAJIOKUTH CBOIO ITOMOIIb B UX pemeHnn. Benp TaTesHa, Cyns 10 BCeMy, BCE €Ill€ WIEH KOMaH/bIL.
Tak oHa mOKaXkeT, 4To, HECMOTPSI HAa COBEPUICHHYIO OIIMOKY, TOTOBA 3aHUMAThCSl TE€M, YTO Ba)KHO
orneny, Mpune u koMranuu B esaoM. To eCTh Hy’)KHO aKTUBHO ITPOJIEMOHCTPUPOBATh BOBICYEHHOCTh
B KJIFOYEBBIE IIPOCKTHI.

JInunbple oTHomeHus c¢ MpuHON BBICTpaMBaTh Ha 3TOM JTane OeccMbICIeHHO: TaTbsHa He
cobupaercs 3a7ep>KUBaThCS B OTJIENE, U PYKOBOJUTEIbHNUIIA 00 3TOM 3HaeT. ToJIbKO KOTr/ia HauHeTcs
coBMecTHas pa0oTa HaJ MpPOEKTaMH, el CTOUT oOpaTuThbcs K VpuHe 3a COBETOM Kak K OIBITHOMY
pykoBoaureno. Pacckazarb, 4TO €l MHTEPECHO pa3BUBATh Kapbepy IOCTYNATENIbHO, IPEIMETHO
U3Y4YMB CMEXHBbIE 00JIaCTH, TOHSB, HA YE€M OHA XoTejla Obl CHEeNMaTU3UpPOBAThC U KyAa PacTH.
IToguepkHyTh, 4TO, 110 €€ MHEHMIO, HA HOBOM MECTE€ U OHA PEAIMU3yeTCs IIOJIHEE, U €€ 3HaHUusA
npuHecyT Oousbllle MOJb3bl KoMOaHUH. [lompocuTh OLIEHWTH ee mepcrneKTuBbl. llpu 3ToM HyXHO
OTKPOBEHHO TOBOPUTH O CBOMX KapbepHBIX aMOMLMAX, MOCKONbKY HMpHuHA, cyas mo Bcemy, —
KapbepucT, W TaKuWe apryMeHTbl OyAyT el mNoHATHbL. Torna, BO3MOXKHO, HayaJbHHUIIA HW3MEHHT
OTHOILIEHUE K IIOJYMHEHHOU U ITIOMOKET €1 IepENUTH Ha HOBOE MECTO.

Bonpocuwi:
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1. Kaxkue ¢akropsl, BCIEACTBHE KOTOPHIX TaThsiHa MPHUHSIIA PEIICHUE CMEHUTh OTIEN, OKa3alluCh
peLIAOIIUMU 715 Hee?

2. Hackonpko 00 1yManHbIM ObLIO penieHne TaTbsaHbl?

3. Onumure, KaKk OPraHU30BaH MPOIIECC MPUHATHS perieHui B koManuu? KTo B HeM ydacTByeT?

4. Kaxue HedopmanbHbIe PO BBl 3aMETHIIM B opranu3anuu? Memaer Jid 370 pabodeMy IMporeccy
WK nomoraeT? B Kakux cuTyarusx MoXeT ObITh O-Apyromy?

5. B yem cocrosma rnaBhas ommOka TaTesHBI, KOT/a €€ MPUIVIACHIA Ha HOBYIO paboOTy U cpa3y
ocJie BO3BpAILlEHUsI U3 KOMaHAUPOBKHU?

6. B yewm 3axitoueHa cymiecTBeHHas pa3HUIla MeXy TaTbsHOM 1 ee HaYaIbHULICH?

7. Kak M3MEHWIMCh OTHOIICHHUS MEXIy TaTbsiHON M HadaJdbHHIICH, KOTJa Ta y3Hala O KeJlaHUU
Taresnel yiiTu? Uem ObUIH BBI3BaHBI TPEHUSA?

8. Uro mnoxoro Buaut Mpuna KynuaoBa B Bo3MOXHOM yXxoje TaThsiHbI?

9. Ecuu 6b1 TaThsiHa Hancana NUCbMO EropoBy paHbliie, YTO MOTJIO U3MEHUTHCS?

10. TTouemy TarhsiHa peminiia MOCHOPUTH C HAYAJIbHUIEH Ha BHEIIHEM COBELIAHUHU, U B 4eM Oblia
rJ1aBHas mpoobiema e€ mo3uuu?

11. Kakum c Bameit Touku 3peHHS TOJDKEH OBITh aIrOPUTM JIEHCTBUM COTPYAHHUKA IIPH MEPEXo/Ie Ha
paboty B npyroi otaen?
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penakmueit A.H.lllepbans - M., Dkonomuka, 1965, ¢.75-120.

6. pyxep I1.®. Kiracciueckue paboTsl MO MEHEKMEHTY / 1iep. ¢ anri. M., 2010. — 224 c.

7. Jpykep I1.d. Dnoxa pa3psiBa. OpUeHTUPHI AJIs HAIIETO MEHSIOIIETrocs o0IecTBa / mep. ¢ aHrd.
M., 2007. — 336 c.

8. Kpynckas H. K. Cucrema Telinopa u opranuszaiusi paboThl COBETCKUX yupexaeHuil //KpacHas
HOBB, M., 1921.

9. Makuasemnu H. I'ocynaps. Paccyxxnenus o nepsoii nexane Tura Jlusus. - CII6., A3Oyka, 1998. —
571 c.

10. Macnoy A. MoTuBauus u TM4HOCTh: niep. ¢ auri. CII6.: EBpasus, 1999, - 479 c.

11. Teitnop @.Y. Hayunas opranuzanus Tpyaa. / Haydunas opranuzamnus Tpyaa u yrnpaBieHHUs / O
obmeit pexakmueit A.H.Illepbans - M., Dxonomuka, 1965, ¢.207-263.

12. Teiinop @.Y. Hayunas opranuzamus tpyaa. 2 u3. M., 1925, 276 c.

13. ®aiionp A. O61ee u mpomblilieHHOE ynpasienue. M., Kontoposmmuar, 1992, 111 c.

14. daitons A. Yuenne 00 ynpasinenuu. / Hayunas opranusanus TpyJa ¥ yrnpaBieHUs / Oa 00IIen
penakmueit A.H.Illepbans - M., Dkonomuka, 1965, ¢.359-376.

15. ®opa I'. Most xu3ab, Mmou noctikenus. / Ilepc. canrn. / I'eapu ®opx; pen. E.A.Kouerunn. —
Munck, Xapsecr, 2003.



https://new.znanium.com/catalog/product/1003253
https://new.znanium.com/catalog/product/122306
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16. ®opnI'. Ceronns u 3aBtpa. M., Bpems, 1924,1927.
17. Dmepcon I'. JIBeHaaaTh MPUHIMIIOB MPOWU3BOAUTEILHOCTH. / HayuHass opranuzanus Tpyaa U
yrnpaneHus / moj obmieii penakuueid A.H.Illlep6ans - M., DxoHomuka, 1965, ¢.265-306.

Jlutreparypa
OcHoBHast

1. Bamamos, A.Il. MenemxmeHnt. YueOHoe mocobue / A.Il. bamamoB. — MockBa, By3oBckuit
yuebnuk, 2022. — 271 c. - https://znanium.com/catalog/document?id=399994

2. bacosckuii, JI.LE. Menemxment. Yuednoe mocooue / JI.LE. bacoBckuii. - Mocksa: HULl MTH®PA-
M, 2021. — 256 c. https://znanium.com/catalog/document?id=398578

3. Bwuxanckuii, O. C. Menemxment: Yueonuk / O.C. Buxanckmii, A.M. HaymoB. - Mocksa:
Marwuctp, HUL] UH®PA-M, 2022. - 656 c. https://znanium.com/catalog/document?id=385853

4. TepuuxoBa, U.H. MenemxmenT: YueOHUK A By30B. — 4-e u3., mepepad. u gon. — Mocksa:
IOHUTU-AAHA, 2017. — 511 c¢. — (Cepust «3010T0l (POHJ POCCHIMCKHX YUYCOHHKOBY.).
https://znanium.com/catalog/product/1028530

5. Jopodees, B.JI. Menemxment. Yueonoe mocobue / B.JI. Jopodeer, A.H. Illmenesa, H.IO.
IlecTomann. - Mocksa, HUI] NH®PA-M, 2022. - 328 c.
https://znanium.com/catalog/document?id=400853

6. Hcropus ynpasieHdeckoir Mpicid. YueOHuk / ApremoB O.}O., Makamos M.H., OBunHHUKOBA
HB, OpuunnnukoB C.A., UuctskoBa K.A., KoxxanoBa A.B., M.: PITY, DnekrpoH. nan. - Mocksa :
PITY, 2009. - 1 anekrpoHn. onT. auck (CD-ROM). - (Ilpoekt ynpaBieHus] periOHaIbHOTO Pa3BUTHS). -

3ari. ¢ 3KpaHa. - 3ari. aucka: BcemupHas uctTopus ynpaBieHYECKON MbICIH. - LUndpbi: 331.87 - O-35
7. Kopones, B. . OcHoBbI MeHemKMeHTa: Y4yeOHoe mocodue / Beepoccuiickas akaieMus: BHEIIHEH
toprosiu; Ilog pen. B.M. Koponesa. - MockBa: Maructp: NMHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

8. Munsbnep, b. 3. Teopus opranuzanuu: yue6Huk / b.3. Munsnep. — 8-e uzn., nepepad. u gon. —
MockBa: UTHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

9. Mosuun, 10.B. MenemxmenT. Yueonuk / F0.B. Mstaun, K.A. Tropuna. - Mocksa: HULL Uudpa-M,
2022. — 777 c. https://znanium.com/catalog/document?id=394971

10. Pesnuk, C. ., Urommua M. A. Menemxment. Yueonoe nocooue / C. /1. Pesnunk, M. A. Urrommna. —
Mocksa, Mocksa: HULL Uudpa-M, 2022. — 367 c. https://znanium.com/catalog/document?id=386371
11. Cronsposa, .1O. Menemxment. Yuebnoe nocodue / N.1O. Cronspoa. — Mocksa, @nuHTa. — 83
c. https://znanium.com/catalog/document?id=390136

12. Tuxommpona, O. I'. MeHEeDKMEHT OpraHu3alyu: TEOPHs, UCTOPHS, IPAKTHKA: YdeOHoe mocodue /
O.J. TuxomupoBa, b.A. Bapnamos. - Mocksa: HUIl HWuadpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

13. Xwxnsk, A.H. OcHOBBI 3pdeKTHBHOTO MeHEKMeHTa: YueOHoe mocobue /A.H. Xwxknsik, W.E.
CeetioB - Mocksa: HULL MTH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418

JomoHureabHast

1. BanamoB A.Il. OcHoBBI MeHemKMeHTa: YuebHoe mocobue. / A.Il. bamamos. — M.: By3oBckuit
yueOHuk: UHOPA-M, 2012. — 288 c.

2. bumo¢ A, bumod K. CamomenemxmenT. DPPeKTUBHO U parpoHanbHo. - M.: Omera-JI, 2008.-
128c.

3. bypor B.II. buznec-tuian ¢upmsl. Teopus u mpaktuka: Yue6. mocobue. / B.II. bypos, A.JL
Jlomakun, B.A. Mopomikua. — M.: UHOPA-M, 2012. — 192 c.


https://znanium.com/catalog/document?id=399994
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https://znanium.com/catalog/document?id=385853
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4. Boponuna, A. B. CamoMeHeKMEHT: TeOopHs ¥ IpakTuka: yuebHoe nocobue/ - Pocros-Ha-Jlony :
Poctuzgar, 2010. - 118 c.

5. Hadt Puuapn JI. Menemxment: YueOnuk, 10-e uznanue Cepus: Knaccuka MBA M3narenscTBo:
[Tutep, 2014 r.

6. [HooOporBopckmii M.JI. Camomenemxment: OddextuBHble TexHomoruu: IIpaktuyeckoe
PYKOBOJICTBO JIJIsl pEIICHUS IOBCETHEBHBIX TIpodiem. — M.: [Ipuop-uznar, 2003. - 272 c.

7. Kykos 0. M. Texnonoruu komanaoo0pa3oBanus: Y4ebd. mocodue yist CTyAeHTOB By30B / 0. M.
Kykos, A. B. XKypasnes, E. H. [1laBinoBa. — M.: Acnekt IIpecc, 2008. — 320 c.

8. MHcauenko, M. . CamomeHeKMEHT: y4yeOHOE MMOCOOHME Ui CTYJCHTOB BBICHIMX YYEOHBIX
3aBeaeHuit / U. 1. Ucauenko, M-Bo oOpa3oBanus u Hayku Poccuiickoit ®Denepannn, DeaepaibHoe
areHTCTBO 10 00pa3zoBaHu0, MOCKOBCKHII roc. yH-T nedaTth. - Mocksa : MI'VII, 2007. — 203c.

9. Kunan K. Camomenemkment. - M.: Omera-JI, 2006. — 127c¢.

10. Jlyxamesuy, H. II. CamomenemkmMeHT: Teopust U npaktuka: [ydeOHuk] - Kues : Huxa-Llentp,
2007. - 340 c.

11. ManenkoB FO.A. CoBpemenHblii MeHeKMEHT: Y4eOHuK. / FO.A. ManenkoB. — M.: DKoHOMUKa,
2010. -439 c.

12. Meckon M.X. OcHoBbl MeHeEMeHTa. / M. X. Meckon, M. Anbbept, ®@. Xenoypu. - M: Buibsmc,
2017.-672 c.

13. Hozmpenko, E. A. DQQexTuBHBIN caMOMEHEIKMEHT : yd4eO. mocobwe uisi BY30B U Tpod.
menemkepoB / E. A. Hosnpenko ; @enepan. areHTCTBO Mo oOpas3oBanuto, KpacHosip. roc. yH-T. -
Kpacnosipck : Kpacnosip. roc. ya-T1, 2005 (KpacHosipck : KpacHosip. roc. yH-T). - 153 c.

14. Tlapaxuna B.H., [IepoBa B.1. CamomenemxmenT: yueOHoe ocodue. — M.: U3natensctBo MI'Y,
20121, 368 c.

15. CoBpemennsiit MmeHemxMeHT: YueOnuk / [Tox pen. mpod. M.M. MakcumioBa, B.S. ['opdunkens.
— M.: By3osckuii yueonuk: MTHOPA-M, 2012. — 299 c.

16. Tuxommposa, O. I'. MeHEeDKMEHT OpraHu3alyu: TEOPHs, UCTOPHS, IIPAaKTUKA: YdeOHoe mocodue /

O.I'. TuxommpoBa, Bb.A. BapnamoB. - Mocksa: HUI[ MWudpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

17. Xwxnsk, A.-H. OcHoBbI 3¢ deKTUBHOTO MeHEDKMeHTa: YueOHoe mocobue /A.H. Xwxknsk, W.E.
CeetioB - Mocksa: HULL MTH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418

18. [amarmnoBa, JI. B. Camomenemkment. [Ipaktnueckoe pykoBoncTBo / - Cankt-IletepOypr: BXB-
ITetepOypr, 2012. - 272 c.

6.2 IlepeueHnb pecypcoB HHGOPMALHOHHO-TEJIEKOMMYHUKANMOHHOU ceTn «AHTepHET».

1. Mexnaynapoausiii xxypHain «[IpoGiembl TeOpUH U IPAKTUKHU yIIpaBieHUs» WWW.ptpu.ru

2. Hnrepuer-npoekt «KopnopaTHBHBIH MeHEIKMEHT» WWW.cfin.ru

3. Hayuno-o0pa3oBarenbHbiid moptan 1Q. OOpa3oBaTenbHBIA MOPTAT MO SKOHOMHKE, COIIMOIOTHH U
MEHEHKMEHTY WWW.ecsocman.edu.ru

4. Tenepanbnblii Jupextop. [lepconanbHbii )KypHan pykoBoautens http://www.gd.ru/topic/67.html
5. MenemxmenT B Poccun u 3a pyoesxom http://www.dis.ru/

6. Wnrepuer-nopran «llcuxosnorus u 6usnecy Www.psycho.ru/library/

7. CoumanpHas OTBETCTBEHHOCTH Ou3Heca http://www.soc-otvet.ru/

6.3 IIpodeccnonaibHbIe 0a3bl JaHHBIX H HH(POPMALHOHHO-CIIPABOYHbIE CHCTEMbI
Hoctyn k npodeccronanbHbiM 0a3zam nanubix: https://liber.rsuh.ru/ru/bases
WHudopmanoHHbIe CIIPABOYHBIE CUCTEMBI:

1. Koncynprant Ilmoc
2. Tapanr
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7. MaTepuaJibHO-TeXHHYeCKOe o0ecreyeHue JUCHUIINHBI

Jns  obecrnedeHus — JUCLMIUIMHBI — HCHOJB3YETCS  MaTepUalbHO-TEXHHUYecKas  0asa
00pa30BaTENBHOTO YUPEKACHUS: yueOHbIE ayAMTOPUH, OCHAIIEHHBIE KOMIIBIOTEPOM U IPOEKTOPOM
IUI IEMOHCTPALUU Y4eOHBIX MaTepUaJIOB.

CocraB nmporpaMMHOT0 00€CTICUCHHUSI .
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. O0ecnieueHne 00pa3oBaTEIbLHOIO MpoLecca JJIsl JUIl ¢ OTPAHNYEHHBIMHA BO3MOKHOCTAMH
310POBbSI H HHBAJINI0B

B xome peanuzanyy JUCHUIUIMHBI WCHOJB3YIOTCS CIEAYIOIIME JONOJHHUTEIBHBIE METOJIbI
00y4yeHMs, TEKYIIEro KOHTPOJS YCIEBAEMOCTH M IPOMEXKYTOUYHOH arTecTaluu OOydyarolMXcCs B
3aBHCUMOCTH OT UX WHIMBHIYaTbHBIX 0COOCHHOCTEH:

® Ui CJENBbIX W CIA0OBUIAIMX: JIEKIUU O(GOPMISIOTCS B BHUJAE 3JEKTPOHHOIO JOKYMEHTa,
JOCTYIHOI'O C TIOMOUIbIO KOMIIBIOTEpA CO CIELUAIN3UPOBAHHBIM IPOrPaMMHBIM 00€CIIeUEeHUEM;
MUCHMEHHBIC 33/IaHUS BBIMOJIHAIOTCS Ha KOMIBIOTEpE CO CIEHUAIM3UPOBAHHBIM IPOTPAMMHBIM
o0ecreyeHneM WIM MOTYT ObIThb 3aMEHEHBl YCTHBIM OTBETOM; OOECIEeUMBAETCS WHIMBHyaIbHOE
paBHOMepHOe ocBenieHue He MeHee 300 JroKc; UIsi BBINOJHEHHUS 3aJaHusl MPU HEOOXOJIUMOCTH
IIPEJOCTABIIAETCS YBEIMUYMBAIOIIEE YCTPOWCTBO; BO3MOXKHO TaK)K€ MHCIOJIb30BaHUE COOCTBEHHBIX
YBEIIMYUBAIONINX YCTPOUCTB; MUCHMEHHBIC 3a/IaHHs O)OPMIISIFOTCS YBEJIIMYCHHBIM IIPH(PTOM; IK3aMEH
1 3a4€T MPOBOAATCA B YCTHON (hOpMe MIIM BBINOJIHAIOTCS B MUCbMEHHOM (popMe Ha KOMIIbIOTEpE.

® Ul TIIyXUX M CIA0OCHBIIAIIUX: JIEKIUH O(QOPMIISIIOTCS B BUAE SJICKTPOHHOTO JOKYMEHTA,
au00  IpeaocTaBiseTCs  3BYKOYCHWJIMBAIOLIas — ammaparypa HMHIMBUAYAJIBHOTO  IOJb30BAHUS,
MUCHMEHHBIC 33JaHWsl BBITIONHSIOTCS Ha KOMITBIOTEpE B NMHUCBMEHHOH (opme; dK3aMeH U 3auéT
MIPOBOJIATCS B MUCBbMEHHOM (hopMe Ha KOMIIbIOTEPE; BO3MOKHO MIPOBE/IEHUE B (DOpME TECTUPOBAHMUS.

® Ul JIWIl C HAPYIIEHUSMHA OTIOPHO-IIBUTATEIBHOTO armapara: JISKIUH O(QOpMIISIFOTCS B BHIIE
AJIEKTPOHHOTO JIOKYMEHTA, JOCTYITHOTO C TIIOMOIIBI0 KOMIIBIOTEpa CO  CIEIUATU3UPOBAHHBIM
IpPOrpaMMHBIM ~ oOecrieueHHueM; IHCbMEHHbIE 3a/laHUsl  BBIIOJHSIOTCS Ha KOMIIBIOTEpE CO
CTEIMAIM3UPOBAHHBIM TPOTPAaMMHBIM OOecrieueHHeM; dK3aMeH U 3au€T MPOBOJSTCS B YCTHOH (hopme
WM BBITIOJIHAIOTCS B MUCbMEHHOH (popMe Ha KOMIBIOTEpE.

[Tpu1 HEOOXOMUMOCTH TIpeyCMaTPUBACTCS YBEITMUYEHUE BPEMEHH ISl TIOATOTOBKH OTBETA.

[Iponienypa mpoBefieHHs MPOMEKYTOYHON arTecTaluy JUiss OOyJarolUXCsl YCTaHABIMBAETCS C
y4€TOM MX MHIUBHIYaJIbHBIX NCHX0(pU3ndecknx ocobeHHocTel. [IpomexyTodunas arTectanis MOKET
MIPOBOAMTHCS B HECKOJBKO 3TAIOB.

[Ipu mpoBeseHWM TIPOLEAYPHI OIEHUBAHUS pPE3YJAbTaTOB OOy4YEHHs IpeaycMaTpHBaeTCs
HCIOJIb30BaHNE TEXHUYECKHX CPEICTB, HEOOXOJUMBIX B CBS3M C MHAWBUIYaJbHBIMU OCOOEHHOCTSMU
oOydJarommxcsi. OTH CpeICTBA MOTYT OBITh TPEJOCTaBICHBI YHUBEPCHUTETOM, WIM MOTYT
HCIIOJIb30BaThCsl COOCTBEHHBIE TEXHUUYECKUE CPECTBA.

[TpoBenenune mporeaypsl OICHUBAaHUS PE3YJIbTaTOB OOYUYSHHS JOMYCKACTCS C MCIIOJIb30BaHHEM
JMCTAaHIIMOHHBIX 00pa30BaTeIbHBIX TEXHOIOTHH.

ObecnieunBaeTcst 10CTyll K HMHGOPMAIMOHHBIM U OHOIMOrpaduyeckuM pecypcam B CETH
WuTepHer it Kaxoro odyuaromnierocs B popMax, aJaiTUPOBAHHBIX K OTPAHUYEHUSAM UX 3/10pPOBbS U
BOCTIPHUSTHS HHPOPMAIINH:

e Ui CIENbIX U CIA0OBUISAIIMX: B TE4YaTHOM Qopme yBenudyeHHbIM HIpupTOoM, B (hopme
9JIEKTPOHHOTO JIOKYMEHTa, B (hopMe ayanodaiina.

® IS TITyXUX U c1a0O0CIbIIIANINX: B IeYaTHON Gopme, B popMe 31EKTPOHHOTO TOKYMEHTA.
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® 17151 00Y4YaIOLINXCSl C HApYIICHUSIMH ONOPHO-ABUIaTeIbHOIO anmapara: B Ie4aTHOH ¢opme, B
(dhopme 3eKTPOHHOTO JOKYMEHTa, B (popme aynnodaiina.

VY4eOHble ayIUTOpUU Al BCEX BUJOB KOHTAKTHOM M CaMOCTOSTEIbHON paboThl, Hay4yHas
OubnuoTeka M WHBIC TOMEIIEHHs Ui OOYYEeHHs OCHAIIEHBI CIEHUATBHBIM O0OpYAOBAaHHEM U
y4eOHBIMU MECTaMH C TEXHUUECKUMHU CPEJICTBAMU O0yUEHUSI:

® ISl CIICTIBIX U CJIA0OBUISIIUX: YCTPOUCTBOM JIJisi CKAHUPOBAHMS M UTEHUS ¢ Kamepoid SARA
CE; nucnuieem Bpaitna PAC Mate 20; npuntepom bpaiing EmBraille ViewPlus;

oISl TIYXUX U cJIa0OCIHBIIIANINX: aBTOMAaTHU3UPOBAHHBIM pPa0OYUM MECTOM Ui JIIOJEH C
HapyILICHUEM CiTyXa U c1abO0CIbIIalINX; aKyCTUYECKUI YCUIIUTENb U KOJIOHKH;

o1 OOyYarOIIUMXCS C HApPYLIICHUSAMH OIOPHO-ABUTATEILHOTO armnapaTa: IepeIBUKHBIMH,
perynupyeMbiMu pronomudeckumu napramMu CH-1; KOMObIOTEPHON TEXHUKOH €O CHELUaIbHBIM
MIPOrPaMMHBIM 00€CTIeYeHUEM.

9. MeTtoanyeckue MaTepHuaJIbl

9.1 MnaHbl ceMUHAPCKHUX 3aHATHI

Tema 1. Hayunble 1IKOJbLI M __NPHUPOAA _yHpaBJeHUs _(ucTopuorpaduyeckuii u
KOMIIAPATHUBHBIN NOAX0AbI K MEHEIKMEHTY)

Llenv 3anamua: yriyOneHWEe 3HAHUM M YCBOCHHME CTYAEHTAMH CYLIHOCTH M COJAEPIKAHUS
OCHOBHBIX KOHLEMUUNA MPEACTABUTENECH IIKOJ YIPABICHUS; OBJIAJCHUE HABbIKAMU MPAKTHUYECKOTO
HCIIOJIb30BAaHUS MTOJIyYEHHBIX 3HAaHUN B KOHKPETHBIX CUTYaIUsX.

@opma  mpogedeHuss —  pasBepHyTas ~ Oecema-mucKyccusi, pa30op  Kelc-CHUTyaluw,
camocTosITelIbHasE paboTa.

Bonpocut ons obcyacoenus:

|. lIIxoJ1a HAYYHOIr'0 YIPAaBJIEHUS

1. IIpoananu3npoBaTh OCHOBHBIC TPUUUHBI BOSHUKHOBEHUS TEIIIOpHU3Ma U €r0 CYITHOCTb.

- PaccMoTpeth ocHOBHBIE Bexu Oounorpaduu @. Teitnopa.

— JlaTb XapakTepucTUKy OCHOBHBIM TpynaMm ®. Tennopa.

- OObsicHuTh, B ueM, coryiacHo Teopun @D. Teitnopa, 3akimouaercs 3¢G(HEKTUBHOCTh Tpya
pabouero.

- Tlpoananusuposats B3rsabl O. Telmopa Ha BOMPOCH MPOo(ecCHOHATBHOTO MoAdopa.

- Jatp xapakrepuctuky B3msinaMm @. Teinopa Ha BONPOCHl TOCTPOEHUS CTPYKTYP
yIpaBJICHUS.

2. Paccmotpets ocHOBHBIE uneu I'. JI. I'anTra.

- IIpoananu3upoBats BKiaja B pa3Butue MeHempxkmenTa 1. JI. ['anTTa.

— IlosicHUTH, YTO TaKoe «raHTT-CXEMbI», OOCYAUTbh OCOOEHHOCTH IPHUMEHEHMs auarpamm
IJIAaHUPOBAHUS BPEMEHHU U YIIPaBIIeHUs pabOTOM.

3. OueHuTh BKIAJ B pa3BuTHE yrpasieHueckoil Mpican @. u JI. I'mnbper.

— BbIABUTH OCHOBHBIE HJIEW MO COBEPILIEHCTBOBAHUIO yHpaBieHUs, chopMmynrupoBaHHbie . u
JI. T'un6per.

- JlaTh mosicHeHuE TEPMUHY «TEPOIUTH.

4. BBISIBUTH CYHIHOCTb ITOJIX0/Ia K yrpaBieHuto. . DmMepcoHa.

- OOBSCHUTH, B U€M, COTJIacHO Teopuu 1. OMepcoHa, 3akiatodaercs noHsITHe 3QHEKTUBHOCTH.

- PaccMoTpeTs NpUHIMIIBI IPOU3BOAUTENBHOCTH I'. DMepcoHa.

5. JlaTe cpaBHHTENbHBIN aHamu3 OCHOBHBIX uae @. Teitmopa u I'. Dmepcona. [IpoTuBopeuar au
OHH JIPYT APYry?

6. Paccmorpets B3rIIsAa6I Ha yripaBienue I'. @opaa

Il. AaMuHHCTpaTHBHAS IIKOJIA YIIPaBICHUS

1.006cyauTh COUANbHO-DKOHOMUYECKHUE OCHOBBI (DOPMHUPOBAHUS aJMHUHUCTPATUBHOM IIKOJbBI
MEHEIKMEHTA.
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. Ilpoananu3upoBaTh OCHOBHBIE IPUYNHBI BOSHUKHOBEHUS (paiioIM3Ma 1 €ro CyIIHOCTb.
Pacckazatb 00 OCHOBHBIX Bexax Ouorpadum A. Daiioss.
JlaTb XapakTepUCTUKY OCHOBHBIM Tpyaam A. Daiios.
OO0BsICHUTB, B 4eM, coriacHo Teopun A. dDaiions, 3akimtodaercs 3QPEeKTUBHOCTD.
PackpeiTh yHHBEpcanbHble yrpaBieHueckue npuHuunbel A. daiiond. Onpenenuts 3agaud,
KOTOpBIE ITPU3BaHa PELIUTh CTPYKTYpa OpraHu3aLyy.
- HasBats cdeps! ynpaBneHusi, KoTopsie Boiensier A. @ailonb B A€ TeIbHOCTH OpraHU3aIUH.
- OxapaktepuzoBaTh 3aciyru A. @aioss B pa3BUTHU TEOPUU MEHEIKMEHTA.
3. KoMIiekcHO OLeHUTh TpU HIealIbHBIX B BiacTu M. BeGepa.
4. [Ipoananu3upoBaTh OCHOBHBIE B3IJIsAbI Ha yripaBienue M. Bebepa.
5. JlaTe CpaBHUTENBHBIN aHATN3 OAX0/10B K yrpasieHuto @. Teitnopa u M. Bebepa. B uem onun
CXOJIHBI M YEM pazinyarorcs?

3agaHus 1S CAMOCTOATEIbLHOM PA0OTHI:

3ananue 1.

[IpounTtaiite crareto H. K. Kpymnckoil u, ucnone3ys Bamm 3Hanus o «cucteme Teisiopay,
OTBETHTE Ha CJIEIYIOIINE BOIPOCHL:

1. SBnsercas nu «cuctema Teiinmopa» yHuBepcadbHOW. OHa 3aaymblBanach Kak CHCTEMa,
IIPUMEHMMas Ha MPOMBIIUIEHHBIX Npeanpustusx. Hackonbko oHa mprMeHuMMa B rocydapCTBEHHBIX
YUpEKACHUAX?

2. Hackonpko «cucremy Teitopa» BO3MOXHO HCIOJIB30BaTh B YCIOBHSX COLMATHCTHYECKOU
CUCTEMBI, T.K. 33yMbIBaJIaCh U PEAIM30BBIBAIACH OHA HA KAIUTAIIUCTUYECKUX MPEANPUITHUIX?

3. Ilepeuncnure, Kakue HEIOCTAaTKH B YIPABICHHWHM B COBETCKHX yupexaeHusx 1920-x rr
HMEIOT MECTO M CErojHd Kak B KOMMEPUECKHMX OpraHu3alusX, TaK U B TOCYJapCTBEHHBIX
YUpEXKICHUSX.

H. Kpynckast.
CUCTEMA TRWJIOPA U OPIAHU3ALIUSA PABOTHI COBETCKUX YUPEXJIEHUM.

CrpaHHOe J1es10: KaX/Iblii KOMMYHHUCT 3HAeT, YTO OIOpPOKpaTHU3M Belllb KpailHe oTpuuaTeiabHasd,
YTO OH TYOMT BCSIKO€ >KMBOE€ HayMHAHHE, YTO OH HCKa)XaeT BCE Mephl, BCE JEKPEThl, BCE
pacropsKeHHs; HO CTOUT KOMMYHHUCTY HadaTh paboTaTh B KAKOM-HUOY/b KOMHCCapUaTe WU JPyrom
KaKOM COBETCKOM YYpEXJECHHUU, OH U OIJIIHYTbCS HE YCIIEET, KaK YBUAMUT ceOs yXe HaNoJOBUHY
YBSI3IIMM B CTOJIb HEHaBUJMMOM MM OIOPOKPATHYECKOM OO0JI0Te.

B uem e aeno? KTo BUHOBAT TYT, - 37ble CA0OTAKHUKHU, CTapble YMHYIIKH, BJIE3IIME B HAIllU
KOMHCCapHaThl, COBETCKUE OapbIIIHU?

Her, xopens O0ropokpaTr3Ma KpoeTcsi He B 3710M BOJIE TEX WJIM MHBIX JIHII, @ B OTCYTCTBHUH YMEHbBS
IUTAHOMEPHO M pallMOHaIbHO OPTaHU30BaTh PadoTy.

Jleno ympaBiieHus - JaJIEKO He JIeTKoe Jeno. DTo Lenas Hayka. YToObl IpaBUJIbHO OPraHNW30BATh
paboTy Kakoro-HMOyIb YUpeXAEHHUs, HaJ0 3HATh O MeNbYalIIUX MOJpOOHOCTEH camyro padoTy,
HAJI0 3HATH JIIO/IEH, HA/10 UMETh OOJIBLIYI0 HACTOWYUBOCTD U MPOY. U T. [I.

MBsl, poccusine, 10 CUX MOp OBbLIM Majo MCKYLIEHBI B 3TOH HayKe yIpaBlieHHs, HO, HE U3y4YHB ee,
HE HAayYUBUINCH YIIPaBIISITh, Mbl HE MTOJIBUHEMCS HE TOJIBKO K KOMMYHH3MY, HO Ja)K€ U K COLUAIU3MY.
VY Thitnopa Mbl MOXKEM OYEHb U OYEHb MHOTOMY HAYYHUTBHCS, U XOTS OH TOBOPUT NMPEUMYILIECTBEHHO O
MIOCTaHOBKE pabOThl Ha 3aBOJIE, HO MHOTHE U3 MPOIMOBEAYEMBIX UM OPraHU3alMOHHBIX MPHUHIIUIIOB
MOTYT, U JIOJDKHBI, ObITh IPUMEHEHBI M K COBETCKOI padorTe.

Bor 4ro mnumer mo moBoxy NpPUMEHEHUS H3BECTHBIX OPraHU3allMOHHBIX MPHUHIMIIOB CaM
Toiinop: "Het Takoii paGoThl, KOTOpast He MOrJIa Obl OBITH C BBITO/I0M MOJABEPrHYTA UCCIIEIOBAHUIO, C
BBISICHEHHEM €JIMHUIl BPEMEHM, C pa3felieHueM €€ Ha d3JEMEHTHL... MO0XXHO HCCIeoBaTh TaK e
XOPOIII0, HAPUMEp, BPeMsi KaHLEISIPCKOW pabOThl M Ha3HAYUTh JTHEBHOM AJIS HEe YPOK, HECMOTpsI Ha
TO, 4YTO CHaJdajJla OHa KaXeTcsd OdYeHb pa3HooOpa3HOW 1o cBoemy xapaktepy" (®D. Toitmop
" AZIMUHUCTPATUBHO-TEXHUYECKAsi OpraHU3alus IPOMBIIIICHHBIX Ipeanpustuit”, crp. 148).
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VYke U3 NPUBEICHHON LUTAThl BUIHO, YTO OJHUM U3 OCHOBHBIX IpUHIUNOB P. Tainop cuuraer
pasnoxeHue paboThl Ha €€ JIEMEHTBI 1 OCHOBAaHHOE Ha 3TOM pa3fielieHHe Tpyaa.

Bo3bpMem paboTy HapOAHBIX KOMUCCapuaToB. HeCOMHEHHO, M3BECTHOE pa3zielieHHe TPyAa B HUX
ecTb. ECTb HapoIHBIM KOMHUCCAp, €CTh KOJUIETWsl KOMUCCApHUaTa, €CTh OTIEINbI, OTAEIbl Pa3AeiIeHbl Ha
IIOJIOT/IEIIbl, UMEIOTCS CEKPETapH, J1€JI0IPOU3BOIUTENN, MATMHUCTKY, IPOTOKOIUCTKH U T. 1. Ho 3T0,
Bellb, camoe TIpyboe paszzneneHue. OdeHb 4YacTo HE IPOBEJEHA TpaHULA MEXAy JelNaMu,
I10/IBEIOMCTBEHHBIM KOMUCCApY, KOJIJIETUH, OTAENY. DTO ONpeAesseTcss 0ObIYHO Kak-TO Ha ria3. He
BCEerJa TOYHO OIPEJENIEHbl U pasrpaHUYeHbl QYHKLUUU Pa3HbIX NoA0TAenoB. CyIlecTBYIOT U LITAThI.
Ho B GonbmmmHCTBE ciy4aeB "mMITaTh" 3TH OYeHb NMPHOIM3UTENbHBI. TOYHOTO ompeaeneHus GyHKIUH
OTJENbHBIX PA0OTHUKOB CIUIOIIb M psiioM HeT. OTcCroja BBITEKAET MHOTOJIIOJHOCTh YUPEXKIAECHUH.
CymecTByeT B yUpexJIeHUH, CKakeM, 10 uenoBek, pyHKIMH UX TOYHO HE pacrpeneneHsl. Yemnosek 8
U3 HUX TOJIKYTCS 3ps, JABa OCTAJbHBIX 3aBajieHbl paboToil cBepX Mepbl. Pabora aBuraercs Imioxo.
3aBenyomeMy yUpekIeHHEM KaKeTCs, YTO HE XBaTaeT JIIOJCH, OH Oeper eme JecaTok, HO padora
uzaer mwioxo. ITouemy? IlotoMy, uro paboTa He pacrnpezaereHa HaljleKallluM o0pa3oM, CyXKallue He
3HAIOT, YTO U KaK UM JenaTh. Pa30yxaHne KOMUCCapHaToB - MOCTOSHHO HabmogaemMselii pakt. Ho naer
JIM OT 3TOro padora yyiie?

Bomnpoc o "koiernaabHOCTH UM €IMHOJIMYMM', BOIPOC, BBIPOCIIMKA HMEHHO Ha IIOYBE
OTCYTCTBHS pasJelieHus] TpyJda, Ha IOYBE OTCYTCTBUS pa3rpaHWdyeHus (yHKIHMH KoMuccapa OT
(GYHKIMH KOJJIETUH, OTCYTCTBHS pa3rpaHUUYEHHs] OTBETCTBEHHOCTH KOJUIETUM M OTBETCTBEHHOCTH
Komuccapa. Hemonumanue STOH, CTONb MPOCTOM, Kazajloch Obl, BeIM BeAET 4YacTo K
aaiMMHHUCTpaTUBHOM (QanTacTuke. Tak, B mnepuox ooOcyxiaeHuss B CoBHapkome Bompoca o
KOJIJIETHAJIBHOCTU M €JUHONNYMU B COBHApKOM OB MPEICTaBIIEH, MEXAY IPOYUM, OJIUH COBEPLICHHO
YyJIOBUILHBIM MPOEKT. B HeM mpeayiarasioch YHUYTOXXUTHh HE TOJIBKO KOJUIETHMH, HO U 3aBEIYIOIIMX
OTJEJIaMH U MOJOTAENIaMH, MPEeJIarajlloch OCTaBUTh TOJIBKO KOMHCCapa M TEXHHUYECKUX CIIY)KalllUX,
KOTOpPBIM HapOJHBIM KOMHUCCAap JOJDKEH ObLI J1aBaTh HENOCPEACTBEHHbIE 3alaHusd. B 3ToM mpoekre
BBISIBUJIOCH TIOJIHO€ HEMOHMMaHUE HEOOXOIUMOCTH JleTajlbHEHIIero M CTaporo IMpoJyMaHHOIO
pasneneHus Tpyaa. ABTOpbl XOTENM YINPOCTUTH almapar, HO YIYCTHIM U3 BUAY OJHY MAaJICHbKYIO
MeJ0Yb: IPU HAJIMYUU TOJIBKO KOMHCCAapa U TEXHUYECKHX CIy)KallMX, KOMUCCapy NpUAETCsA 1aBaThb
CIIy>KalllUM €KE€THEBHO HECKOJIbKO ThICSAY 3alaHuil. HukakoMy KoMuccapy 3T0 HE 107 CUTTy.

Ha ¢abpuke, Ha 3aBoJie MPOBOIUTCS BEChMa TIIATENBHOE U JAJEKO HJyLIee pa3JielieHne Tpyaa.
Tam HUKOMY U B rOJIOBY HE IPUJIET COMHEBATHCS B MOJIb3€ TAKOTO pa3/IeIeHHUS.

Paznenenue Tpyaa B COBETCKUX YUPEXKICHUAX camoe Ipyboe, AeTalbHOro pasjieneHus GyHKIun
Het. Ero nHeobxoaumo co3nathk. [J0JDKHBI OBITH CaMbIM TOYHBIM 00pa3oM ompeeneHbl 00I3aHHOCTH
Ka)KJJOTO CIYXaIllero, - OT KOMHUCcapa /10 MOCIEIHErO PACChUIBHOTO.

Kpyr oOs3aHHOCTEN Ka)XAOro OOJIKEH ObITh (OpMYyIUpOBaH MUCbMEHHO. OOS3aHHOCTH 3TH
MOTYT OBITh BEChbMa CIOXHBIMH M OOLIMPHBIMH, HO TEM BaKHEE MX KaK MOXHO TOYHEe
¢opmynupoBatb. KoHeuHo, 3T0 B emie OoJblleil Mepe OTHOCHTCA KO BCSIKOTO poJa KOJUIETHSM,
Ipe3suauyMam H T. 1I.

3arem @. Tolinop HacTauBaeT Ha TOYHOW HMHCTPYKIIMH, TOXE COCTABJIEHHON B MHCbMEHHOM
BHUJIE, YKa3bIBAIOLIEH MOJPOOHO, KaK BBIMOIHATH Ty MM UHYIO paboTy.

Toiinop nMeeT B BUAY 3aBOJCKOE MPEINpPUSTHE, HO ATO TpeOOBaHHWE MPUMEHHMO BCELEIO K
KOMHCCapHaTcKoi padore.

WHcTpyKIMOHHBIE KAPTOYKHA MOKHO IIPUMEHSITh OYE€Hb LIUPOKO U pazHOooOpa3Ho. OHU UTpatoT B
HCKYCCTBE YIpaBJIEHUS TAaKylO K€ pOJib, KAK B TEXHUKE YEPTEXH M, MOAOOHO MOCIETHUM, JTOJIKHBI
U3MEHSThCS 10 pa3mepaM U (popMe cooOpa3HO KOJIMYECTBY U pa3HOOOpa3uIo CBEACHUN, KOTOPhIE OHA
JOJDKHA JaBaTh. B HEKOTOPBIX CilydasX MHCTPYKLMSI MOKET INPEACTaBIATH 3aMETKY, HAIMCAHHYIO
KapaHJalleM Ha Kycke Oymaru, KoTopasi OTChUIaeTCs PsIMO paboyeMy, HYKJIAIoLIEMYCsl B yKa3aHUsX,
B JIPYTUX Clly4yasx oHa OyJeT 3aKJlfoyaTb MHOTO CTPaHMIl HAITMCAHHOTO HA MUNIYIIEH MallluHEe TeKCTa,
HaJuIeXaluM o0pa3oM HCIPABIEHHBIX U COPOIIIOPOBAHHBIX, U OYJET BbIAABATHCS 110 KOHTPOMAapKaM
WIH APYTUM YCTaHOBIICHHBIM ITOPSJIKOM, YTOOBI €10 MOXKHO ObLI0 monb3oBaThes" (Tam xe, ctp. 152).
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[ToxymaTh TOJBKO, KaK yIy4dIIHIO Obl BBeIEHHE MUCHbMEHHBIX MHCTPYKIMI MOCTAaHOBKY JieNa B
KOMHCCapuaTax, Ha CKOJbKO Obl COKPATHJIO HEHY)KHBIE Pa3rOBOPHI, CKOJBKO TOYHOCTH BHECIIO ObI B
Hee, Kakoe ObI 3TO ObUIO COKpAIEHNE HETTPOU3BOAUTEIBHOM TPAThl BPEMEHHU.

®. Tritsiop BCAYECKH HACTAMBAET MMEHHO Ha MUChbMEHHOHN (hOpMe MHCTPYKIUH, OTYETOB U MPOH.
[TucbMeHHBIN OTYET TOpa3ao OIpeneleHHee, W, INaBHOe, OH 3adukcupoBaH. llucemenHas dopma
o0Jjeryaer Tak:ke KOHTPOJIb.

Paznenenue QyHKIuii, BBeJCHHE MMCHbMEHHON MHCTPYKIMH JAIOT BO3MOXKHOCTH CTaBUTh Ha TY
WIM UHYIO paboTy MeHee KBalu(ULIHUPOBAHHBIX JtoAel. TolUI0p roBOpUT, YTO HENb3sS "MOJIB30BATHCS
TPYZIOM KBaIM(PUUIMPOBAHHOTO pPabOYEero Tam, IJI€ MOXKHO IOCTaBUTh OOJee JEIIeBOr0 M MEHee
CHelHaM3UpPOBABIIErocs yeioBeka. HUKoMy He NMpuAET B TOJOBY Ha pbIicake MEpPeBO3UTH Ipy3, a
OuTIOra MOCTAaBUTh TaM, IJIe JOCTaTOYHO MaJIeHBKOro MOHU. Tem Ooiee Henb3sl OMYCTUTh, YTOOBI
XOPOIIMH MacTep UCIIONHSIT padoTy, I KOTOpoi roautces yepHopadouunii” (Tam xke, cTp. 30).

[IpaBunabHO  pacmpenenuTb paboOTy, KaKJOro TOCTaBUTh Ha  HAAJEXKaIlee MEecCTo,
COOTBETCTBYIOIIIEE €0 CHJIaM, CITOCOOHOCTSIM, TTOATOTOBKE, OMBITY, "to put the right man of the right
place", kak TOBOPSAT aHTJIMYaHE - BOT B YeM 3ajiaya aJIMUHHCTpaTopa. B OoJbIIMHCTBE KOMUCCApUATOB
CYLIECTBYIOT TaK Ha3bIBa€Mbl€ YUETHO-PACIIpEeIeIUTENIbHbIE OTIENbI. B 3TUX OTAenax AOIKHbBI CHAETh
BBICOKO KBANIM(UIIMPOBAHHBIE PAaOOTHHUKH, 3HAIONIME O MENIbYaMIINX MOIPOOHOCTEN paboTy CBOEro
KOMHCCapHara, €ro Hy>K/bl, YMEIOIIHe MPaBUILHO PACIEHUBATH JIOJCH, BBISICHATH UX OIBIT, 3HAHUS U
npo4y. DTO OAHA W3 OTBETCTBEHHEHIIMX pabOT, OT KOTOPOH 3aBUCUT YCIEUIHOCTh PabOThl BCErO
yupexaeHus. JloctatouHo M 3To MoHMMaeTcs komuccapuaramu? Her. Ha stom crutoms u psgom
CUJIUT COBEPLICHHO Cily4aiiHas MmyOJuKa.

"Her mromel", MpUXOAUTCS CHBIIATH MOCTOSIHHO. Tak TOBOPAT IUIOXUE aJIMUHHUCTPATOPHIL.
YMenslii aIMUHHCTPATOP MOKET MCIOJIB30BATh U JIIOJCH BTOPOCTEIIEHHON KBaIH(UKALWHU, €CIU OH
OyZeT uX Kak ClelyeT HHCTPYKTHPOBATh U 1IeJIeCO00pa3HO pachpeeNsiTh MexX1y HuMu padoty. "Her
COMHEHUH, - nueT TAIIop, - 4TO CpeiHUN YeI0BEK pabOTaeT yCIEIHEee BCEro TOrAa, Korjaa oH caM
WM KTO-MHOO IpYroil HazHavyaeT eMy ONpeeNieHHBbI ypoK, UMEHHO JaHHas paboTa J0JDKHA ObITh
WCTIOJHEHA WM B ONpeAeNieHHOe BpeMs. UYeM HMKe YMCTBEHHbIE M (PU3UYECKHE CIOCOOHOCTH
4eNoBeKa, TeM KOpoue JI0JDbKeH ObITh HazHaueHHBIH ypok" (Tawm xe, cTp. 60).

U Thritnop paet ykazanus, Kak JOJKHA paclpeaessiThes padboTa:

"Kaxnplii paGouuii, XOpouIMii M NOCPEICTBEHHBIM, MOIDKEH €XEIHEBHO I0JydaTh BIIOJIHE
omnpezeneHHbId ypok. Hu B koeM ciyyae OH He JOJIKEeH ObITh HETOYHBIM MIJIM HEONPEJIETIEHHBIM. Y POK
JI0JKEH OBITh TIATENIBHO U SICHO OMMCAH M HE I0JIKEH ObITh JIETKHUM...

"Kaxxnomy pabouemy JOJIKHO XBaTUTh YpOKa Ha LIEJIbIi JIE€Hb...

"Ilnsg TOro, 4TtoObl BO3MOXKHO OBLIO HAa3HAUUTh YPOK Ha CIEAYIOIIMHA JEHb W OIpPENeNUTh,
HACKOJIbKO TOABHHYJNACh 3a JE€Hb paboTa Ha BCEM 3aBojJie, pabdoyue JOJKHBI KaXIbl JIeHb
IIPEJCTABIATh B PACUYETHBIM OTAEN NUCHbMEHHBIE CBEACHUSA C TOYHBIM YKa3aHUEM HCIOJIHEHHOU
pabotsl" (Tam xe, cTp. 57).

Tonbko npu A€TAIBHOM paclpeesieHHH U ydeTe paboThl BO3MOXHA ITPEMUaNIbHas CUCTEMA.

B komuccapuarax npemuanbHas cUCTEMa OOBIYHO NPUMEHSETCS COBEPIICHHO HENpPaBUIIBLHO.
[IpeMun naroTcs He 3a JUIIHUE 4Yachl paOOTHl WM 3a OOJbIIee KOJMYECTBO BbIIAHHOW paboThHI, a
BBIIAIOTCSI B BHUJIE J100aBOYHOIO KaJOBaHbs. YK OJHO 3TO YKa3bIBa€T Ha TO, YTO HET NMPaBUIBHOIO
pacripeieieHus 1eJI0BOM paboThl B COBETCKUX YUPEKACHUSAX.

KoneuHo, npaBUiIbHO pacnpelenuTh padoTy MOXET JIUIIb TOT, KTO CaM €€ 3HaeT OYeHb XOPOLIO,
JI0 MEIbYANIINX JeTaJeH.

"HckyccTBO ympaBiieHUs OIpeneiseTcss HaMHM, KaK OCHOBaTeJIbHOE 3HaHHME TOH paloThl,
KOTOPYIO BBl XOTUTE JaTh pabouyuMM, W YMEHHE BBIIOJHHUTH €€ CAMbIM JIYYIIMM M SKOHOMHBIM
crocooom" (Tam xe).

Kazanock Obl, 4T0 3TO caMo co0OW pa3yMmeromascs Bellb, MEXIy TeM OHa MOYTHU MOCTOSHHO
urHopupyercsa. ToBapuiiy - JeibHbIE aJMUHUCTPATOPBI U BOOOIIE JIelbHbIE PAOOTHUKUA MOCTOSHHO
nepedpachIBalOTCS U3 OJTHOW 00acTu pabOTHI B IpYTylo: cerojHs oH paboraer B Hapkom3seme, 3aBTpa
B TEO, nmocne3aBTpa o cHabxenwuto, 3atem B B. C. H. X. unu eme rae-mbo. [Ipexae yem oH ycreer
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U3YYUTHh HOBYIO OTpaciib paboThl, €ro nepedpachiBaloT B HOBYIO 001acTh paboThl. [IoHATHO, YTO OH HE
MOXET ClIeJIaTh TOTO, YTO MOT OBI CIENaTh, €CIU OBl JOJIbIIE paboTan B OJHOIM 00JIacTH.

Marto 3HaTh JrO€H, UMETh OOIIME OpraHU3allMOHHBIC HABBIKM - HAJ0 3HATH B COBEPIICHCTBE
JaHHYI0 00JacTh paboThI, TOJNBKO TOIJAa MOXKHO €€ IMPaBWJIBHO pAaCIpeAeNsiTh, MPaBUIBHO U
MHCTPYKTUPOBATh, YUUTHIBATH, KOHTPOIUPOBATb.

KonTpomnto Taitnop npuaaer ocoboe 3nauenue. OH mpearaeT exXeIHEBHO U JlaXe JABaKIbl B
JeHh KOHTPOJHUPOBaTh paboTy paboumx, OH HAcTaWBaeT Ha caMOil MOAPOOHON NHCHMEHHOM
OTYETHOCTH, MpenaraeT He OOSThCS yBENUYEHHs] aJAMHHHUCTPATHBHOIO IE€pPCOHAja, CIOCOOHOTO
KOHTpOJMpOBaTh padory. Camoe myuiiee, Mo MHEHHIO Taitopa, Obu10 ObI, €cau OBl BO3MOXKHO OBLIO
OpraHM30BaTh YUCTO MEXAHWYECKUN KOHTPOJIb (HE JapOM KOHTPOJIbHBIE Yachl CBSA3aHbI C HMEHEM
Taitnopa).

"Bcye 3akoHBI HCaTh, €XeJlu uX He ucnonHATh". 1 Tailsiop moHuMaeT, 4To BCe pacrnopsKeHUs
[IOBUCAIOT B BO3JYyXE, €CJIM OHHU HE CONPOBOXKIAIOTCS CTPOrO IPOBOJAUMBIM KOHTPOJIEM.
Mesx 1y TeM, 0 YacTU KOHTPOJIS B KOMHCcapuaTax JeJio OOCTOUT YacTO BeCbMa HEOJIaromnoIyqHo.

Lenp cucrembl Toinopa MOBBICUTh WHTEHCHBHOCTH Tpyda pabouero, ciaenarb €ro TPy
BO3MOXXHO Mpou3BoAuTebHee. Llenb ee U3MEHUTh MEUICHHBI TeMIl paboThl Ha Oosiee OBICTPBIN U
Hay4yuTh pabouero paboTarh 0€3 JIMUIHUX [EPEPHIBOB, OCMOTPUTENILHO U JOPOKHUTH KaXI0H MUHYTOM.
Camo coboit Taiinop Bpar Bcex JUIIHHUX Pa3rOBOPOB, OTHUMAIOIIUX JOPOTO€ BpeMsl. Y CTHBIE OTYEThI
OH CTPEMHUTCSl 3aMEHHUTh NHCbMEHHBIMH. TaM, re OHM HEeW30€XHBI, OH CTPEMHUTCS CHIENaTh HX
BO3MOXXHO KPaTKUMHU.

B cucremy ympasieHust Bce Oousblie u OOJNbIIEe BXOJUT NMPHHIMUI, KOTOPBIA MOKHO Ha3BaTh
"mpuHIMIoM uckimoueHuit". IIpaBaa, mogo0OHO MHOTHM JAPYTUM 3JIEMEHTaM HUCKYCCTBA YIpaBICHUS,
€ro TMPUMEHSIOT B C€IMHUYHBIX CIy4asX W, MO OOJbIIeH 4YacTH, HE NpPU3HABas €ro MPUHIUIIOM,
KOTOpBIM HYKHO OBLJIO OBl pacmpocTpaHuTh NOBCIOAY. OOBIYHBIA, XOTS U TEYaJbHBIA, BHJ
MPEJCTABISCT YIPABISIONIMA OOJIBIIOTO JieNa, JOOPOCOBECTHO CHASIIMI 32 CBOMM CTOJOM CpelIu
MOps MHUCEM U JOHECEHUH, Ha KaXIOM M3 KOTOPHIX OH CUMTAET CBOUM JOJIOM paCIHCAThCAd U
[IOCTaBUTh CBOM MHHUIMANLL. OH JyMaeT, 4To, MPOIYCTUB YEPE3 CBOM PYKHU 3Ty Maccy MOAPOOHOCTEM,
OH BIIOJIHE OcCBenOoMIIeH 000 BceM jgene. [IpuHIMI UCKITIOYEHHH MPEACTaBIseT IMOJHYIO
IIPOTUBONOJIOKHOCTh 3TOMY. [Ipy HEM ympaBisSioUMil NOJy4aeT TOJBKO CXKATble, COKpAIICHHbIE U
HEIIPEMEHHO CpPaBHUTEJbHBIE CBEACHMS, OCBEINAIOIINE, OJHAKO, BCE BOIPOCHI, Kacarolluecs
ynpasneHus. Jlaxxe 3TH KpaTKue CBEICHHS, MPEXKIEe YeM MOCTYNHUTbh K JAUPEKTOPY, AOKHBI OBITH
TIIATEIbHO MPOCMOTPEHBI OJHUM M3 €ro TMOMOIIHHKOB M JOJDKHBI 3aKI04aTh B cebe MoclieqHue
JaHHbIE, KaK XOpPOIIME, TaK M IJIOXHE, MO0 CPaBHEHHIO C MPOLUIBIMH CPeAHMMM LUdpamMu WUIH C
YCTQHOBJICHHBIMM HOpPMaMH; TaKUM 00pa3oM, 3TH CBEJEHHs B HECKOJIBKO MUHYT JAlOT €My MOJHYIO
KapTHUHY XOJIa JIeJI U OCTaBJISIOT CBOOOAHOE BpeMsl Ha 00 1yMbIBaHHE O0siee OOITUX BOTIPOCOB CUCTEMBI
yIpaBJIEHUs] M HA HCCIIEZJOBAaHUS KAueCTB U NPUTOJHOCTU 00jee OTBETCTBEHHBIX, MOJYMHEHHBIX U
ciyxanux" (Tam xe, ctp. 105).

Kakoit nenoBoif xapakrep mHpuHsia Obl paboTa KOMHCCApHAaTOB, €ciii Obl paboTaroimue Tam
TOBApPUILY JAEPKATUCH Obl "IPUHIINITA UCKITIOYEHUN".

[ToaprToxkum ckazannoe. @. Tritnop cuutaer, 4T0 HEOOXOAUMO:

1) pasmoxkeHue pabOThI HA €€ TPOCTEUIIIHE DIIEMECHTHI,
2) IeranbHeilliee pasjielieHHe TPyaa, OCHOBAHHOE HA M3YYCHHH PaOOThI M PA3JIOKCHUH €€ Ha

AJIEMEHTHI;

3) TouHOe ompeaeneHue TeX PYHKIHMN, KOTOPBIE JIOKATCS Ha KaXKI0TO CIYXKAaIIero;

4) ompenencHue THX QYHKIMNA B TOYHOH MUCBMEHHOH (hopme;

5) COOTBETCTBYIOIIHUIT TOIOOP CITYKALIHX;

6) Takoe pacmpesencHue pabOThI, YTOOBI Ha JOJIIO KaXKIOTO CIYKAIIEro MPUXOJNIOCH TaKoe
KOJINYECTBO €€, KaKOe€ OH MOXET BBIIOJHUTH 3a JEHb, paboTas CaMbIM YCHJIEHHBIM TEMIIOM;
7) MOCTOSIHHOE MHCTPYKTHPOBAaHUE OOJiee CBENYIIMMHU JIUI[AMH, 10 BO3MOKHOCTH B MUCHMEHHOM
opme;

8) cucreMaTH4eCKHil, MPaBHUIIBHO OPraHU30BAHHBIN KOHTPOJIb;

9) ni1st 06neryeHus ero MUCbMEHHAasi OTYETHOCTH (110 BOZMOXKHOCTH, 32 CaMble KOPOTKHE CPOKH);
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10) Tam, rae BO3MOXKHO, MEXaHU3AIMsI KOHTPOJIA.

"ITO 7K€ BCEM M3BECTHO'", CKaKET UMTATCIIb.

Ho nmeno He TONbKO B TOM, YTOOBI 3HATh, HO YTOOBI YMETh MPUMEHSATH. B 3TOM BCS CYTh.

"Hu onHa cucteMa He 10 KHA MPOBOJUTHCS HEymMeno", 3ameuaeTr Taumop.

I'ne xe Hayuntbes ynpasieHuto? "K HecuacTblo, HET IIKOJ YIPABJIEHUS, HET J1aXe HU OJHOIO
MpeanpusaTsi, rae Obl MOXHO OBLIO OCMOTPETh OOJBIIYIO YacTh JeTajeil ympaBlieHUs, KOTOphIE
npeacTaBisuin Obl ydiee B cBoeM pojae” (Tam xe).

9710 THiI10p rOBOPUT 110 OTHOLIEHUIO K POMBIIIJIEHHOCTH B IEPENOBBIX CTPAHAX.

SABHO, uTO y Hac, B Poccuu, na enie B OTHOIIEHUU HE MTPOMBIIIUIEHHOCTH, a aIMUHUCTPATUBHBIX
anmnapatoB, Mbl 00pa3loB He HaineM. TyT Hago MPOKJIAAbIBaTH HOBBIE MyTH. [lyTeM BIyMUYHMBOrO
OTHOILICHHS K JeNy, y4eTa BCEeX YCJIOBUI pabOThl, CUCTEMaTHYECKH HAJ0 O3/I0POBHTH COBETCKHE
yUpeXJIeHUs, U3THATh U3 HUX U T€Hb OropokpaTu3Ma. bropokpaTusMm He B OTUETHOCTH, HE B MHUCAHUU
OyMaxKeK, He B pacrpeesieHuu (pyHKIUN, B KaHIEISIPUH, - OIOPOKPATU3M - 3TO XaITaTHOE OTHOIICHHE
K Jlenny, Hepaz0epuxa u 6ecTosioub, HeyMeHbe paboTaTh, MpoBepsATh padoTy. Hano yuuThes ynpaBisTh,
HaJ0 y4HuTbcs padoraTh. KoHewHO, Bce HEe nenaercs OMHMM MaxoMm. "Jljiss KOpEeHHOW IMepeMeHbI
yrnpaBieHusi Tpedyercs BpeMs, MHOro BpemeHu'... IlepemeHna ympaBiieHHs CBsi3aHA C TEpEMEHOM
MOHATHIA, B3MVISIOB M OOBMMACB MHOTHX JIFOJICH, YKOPSHUBIIHMXCS YOCKICHUN W TMPEApacCyIKOB.
[TocnegHee MOXXHO HM3MEHUTh TOJBKO MEUICHHO M, TJIAaBHBIM 00pa3oM, MpU TIOMOIIM psijia
MIPEIMETHBIX YPOKOB, KaXIBIH U3 KOTOPBIX TPEOYET BPEMECHH, U IPU TMTOMOIIIH MTOCTOSIHHONH KPUTHKU U
oOcyxaeHuil. PemmuB mNpuMEHUTh MaHHBIA TUI YIPaBICHHS, HYXKHO, MO BO3MOXKHOCTH, CKOpee
NpeANpUHUMATh OJMH 3a JIPYTMM HEOOXOJIMMBbIE IIard AJjis 3Toro BBeneHus. HeoOxomumo OBITh
TOTOBBIM K IOTEPE HEKOTOPOTO YHMCIIA U3 CBOMX IIEHHBIX JIOJCH, KOTOphle HE OYAyT B COCTOSIHUU
MPUCIIOCOOUTRHCS K M3MEHEHUSM, a TaKKe€ K HETOMYIOIIMM TPOTECTaM MHOTHX CTapbIX HaJCKHBIX
CIIyXalluX, KOTOPbl€ B HOBOBBEJCHUSIX HE YBUJIAT BIEPEIN HUYETO, KPOME HEJICTIOCTU U Pa30pEHHUS.
OuyeHb BaXHO, YTOOBI, KPOME TUPEKTOPOB KOMITAHUH, BCEM, MMEIOIIUM OTHOIICHUE K YIPABIICHUIO,
ObUIO JaHO HIMPOKOE U MOHATHOE OOBSCHEHHE TIIaBHBIX IIeNieH, KOTOPBIX TOOMBAIOTCS, U CPEJCTB,
KOTOpBbIE OYIyT MPUMEHEHBI.

Trinop, Kak ONBITHBIA aJIMUHUCTPATOP, MOHUMAET, YTO YCIEX Jeja 3aBUCUT HE CTOJBKO OT
OTJIEJIBHOTIO JIUIIA, CKOJIBKO OT CIIETOCTH BCEro KOJJIEKTHBA.

Tonbko KOJIEKTUB 3TOT THHIOpP OrpaHUYMBAET KPYrOM aJMUHUCTPATUBHBIX CIYXAlIUX. JTO
BIIOJIHE TIOHATHO. B cBoem 1enom cucrema Taiinopa UMeeT HE TOJBKO MOJOXKHUTEIbHbIE CTOPOHBI -
MOBBIIICHUE MPOU3BOAUTENBHOCTH TpyJda IIyTEM €ro Hay4yHOM ITOCTAaHOBKH, HO U CTOPOHBI
OTpHUIIATENIbHBIE: TOBBIIIICHNE WHTEHCUBHOCTU TPY/a, MPUUYEM CHCTeMa 3apaOO0THOM TUIaThl CTPOUTCS
ToiimopoM Tak, YTO OT OTOr0 TOBBIIICHHS HWHTEHCHUBHOCTH BBIUTPBIBACT HE pabouuii, a
MpeANPUHIMATEIb.

PaGoune monmmanu, 4tro cuctema Toiimopa - mpekpacHas cHcTeMa BBDKHUMaHHS TOTa, U
O6oponuchk ¢ He. Tak Kak Bce MPOM3BOJCTBO HAaXOJWJIOCh B pyKaxX KalMTaJUCTOB, TO paboO4yuX He
HMHTEPECOBAJIO MOBBIIEHNUE MPOU3BOJAUTEIBHOCTH TPY/la, HE HMHTEPECOBAN TOABEM IPOMBIIIEHHOCTH.
Teneps, npu CoBeTckOM BiacTH, KOT/la YHUUYTOXKEHA SKCIUTyaTalusi pabodeil cuiiel U Korjaa padoudne
3aMHTEPECOBAHBl JO KPAaMHOCTU B MOJBEME HPOMBIIUIEHHOCTH, - KOJUIEKTHUB, KOTOPBIA JOJIKEH
CO3HATEJIbHO OTHOCUTHCS K BBEIECHUIO YCOBEPIICHCTBOBAHUS METOJOB Tpyda - JODKEH OBITh
KOJUIEKTUB BCEX pabouyux MaHHOTO 3aBoja Wi ¢adbpuku. Kanmutamuct He MOr omuparbcs Ha
KOJUIEKTUB pabOuuX, KOTOPHIX OH AKCIUIYyaTHPOBAJ, OH OMMPAJICS HA KOJUIEKTUB aIMUHHUCTPATHUBHBIX
CIIy’KaIlluX, KOTOPbIE MOMOTAIM €My OCYIIECTBISTh ATY JKCIUTyaTanuio. Terneps pabouuii KOJIJIEKTUB
caMm JIOJKEH OCYIIECTBUTH pUMEHEHHe Harbouiee 1enecoo0pa3sHbIXx MeTo10B Tpyaa. Ero Heo6xoaumo
TOJIbKO O3HAaKOMUTh B TEOpPHUM M Ha TMPAKTUKE C H3THUMH MeTojJaMu. B 3Tom 3akimovaercs
MIPOM3BOJICTBEHHAS MpOMaraxjia.

UTto KacaeTcst CnyKalluX COBETCKUX YUPEKIECHUM, CITYKAIMX HAPOJHBIX KOMUCCAPUATOB, TO UX
HE0OXOJIMMO BO3MOKHO JETajbHEE O3HAKOMHUTb C METOJIaMHU IPOU3BOJIUTENBHOCTH TpyAd. ITO
JIO)KUTCSI HAa TPOU3BOACTBEHHYIO SUEHKY KOJUIEKTHMBA cClyXamuxX. HO TONBKO MyTeM MOBBIMICHUS
YpOBHSI CO3HATEIbHOCTU BCEX CIYXAIlIUX, TOJbKO IyTEM BOBJIEYEHHS WX B JEJO TIOBBIIICHUS



31

MPOU3BOJUTENBHOCTH TPYyJa KOMHUCCAPUATOB - BO3MOXKHO JIEUCTBUTENIbHOE YIydlllEeHHWE Jelia u
YHUUTOKEHHE HE Ha CJIOBAaX, a Ha JieJie MEPTBOTO OI0pOKpaTH3Ma.

3aganue 2.

Keiic «®opa u Ciaoyn»

I'enpu Popn u Anbdpen II. CrnoyH wmmammuii ObUIM BEIMKUMHU pyKoBoguTensiMu. OHU
IIPOTUBOCTOSIM IpyT Apyry B 20-x . XX Beka, KOrza BIIEpBbIE BOSHUKIIA KOHIIETIIINS YIPABICHUS KaK
npodeccuy U Hay4YHOH JUCLUIIINHBI.

I'enpu @opa nmpencTaBisul apxXeTUIl aBTOPUTAPHOIO MPEANPUHUMATEINS] IPOIIOr0: CKJIOHHBIN K
OZIMHOYECTBY, CBOEBOJIbHBIN, BCEr[]a HACTAUBAIOLIUI HA COOCTBEHHOM ITyTH, NPE3UPAIOLINI TEOpUH U
«beccMbICieHHOe» uTeHHe KHHUT, Dopa cuMTan CBOMX CHYKallUX «IOMOIIHUKamMu». Ecmu
«IIOMOLIHUK» OCMENHUBAJICA NepeunTs Popay Uil caMOCTOATEIbHO IPUHUMATh BAKHOE PEILICHUE, OH
00bIyHO JMmIancs paboTsl. B xommanunu Ford Motor TOMBKO OJMH YENIOBEK NMPUHUMAJ PEIICHUS C
mo6bMu nocnencTBuaMu. ®opx pacuenun npemioxenue Ansdpena II. CinoyHa o peopranuzanuu
General Motors criegyromuM o0pa3oM: «.. KApTUHKA ¢ Pa3BECUCTON KIIIOKBOW mocpeauHe.. UemoBek
BBIHYXK/ICH CIIOHSTBCSI B3aJI-BIEPEN, U OT OTBETCTBEHHOCTHM KaXKIblil YBWIMBACT, CIEIys MYIPOCTH
JICHTSIEB, UTO JIBE TOJIOBBI Jy4llle 01HOI». O01mue e npuHuumnbel dopra OblIM CyMMUPOBaHbI B OJJHOM
¢paze: «JIr000i1 MOKynaTenb MOXKET MOJIyYUTh aBTOMOOWJIb JIF0OOOTO 1[BETa, KAKOTO OH IOXKEJAeT, ToKa
aBTOMOOUJIb OCTAETCS YEPHBIM.

Y ®opaa ObUIM OCHOBaHMS HacMexaTbCsl HaJ HOBOMOAHBIMHM uuesmu Crnoyna. Popa chenan
CBOIO Mojenb «T» HacTOIbKO JEHIeBOM, YTO €€ MOr KYIUTh IpakTHYeCKH 11000 padoTaromuii
YEIIOBEK.

[Ipumepno 3a 12 ner ®opa mnpeBpaTHyl KPOLIEYHYIO KOMIAHUIO B TUTAHTCKYIO OTpacib,
M3MEHMBILYIO aMepUKaHCKoe o01ecTBo. bonee Toro, oH JOOMIICS TaKOro CHIKEHHsI ce0eCTOMMOCTH,
9YTO MOT NPOAABaTh aBTOMOOWIB Bcero 3a 290 moul., M IUIATUTh CBOMM PAa0OYMM OJHY W3 CaMBIX
BBICOKMX CTaBOK TOTO BpeMeHHu - 5 momn. B Hegenmto. B 1921 . Ford Motor koHTponupoBan 56 %
pPBIHKA JIETKOBBIX aBTOMOOWJICH M 3a0[HO TIOYTH Bechb MUpOBOW pwIHOK. @umpma General Motors,
KOTOpasi B TO BpeMsl OblIa KOHIJIOMEPATOM U3 HECKOJIBKMX HEOOJIBIIMX MOJYyHE3aBUCUMBIX KOMIAHUM,
Xa0THUYHO TIEPEMENIAHHBIX 3a MPOBOJIOYHOM Orpaoi, pacrosaraia Bcero 13 % peiHka u apeiidoana K
OaHKPOTCTBY.

K cuactbio, cembst [[101IOHOB, pajy CriaceHHs] OTPOMHBIX KamUTalIoBIOKeHUs B akuuu General
Motors, mpuHsiaa Ha ceOs BeneHue e€ jaen, Mmoka kpax emie He paspaswicd. Ilsep C. romon, cam
KpPYIHBbII CTOPOHHUK COBPEMEHHOTO YIIPaBJICHUS, Ha3HauWwl npe3uaeHToM ¢upMbel Anbdppena I1.
CnoyHa.

CrnoyH ObICTpO MpeBpaTuil B PeasibHOCTh IUIaHbI, HaJl KOTOPbIMU u3eBaiics Popa, TeM caMbIM
BBEJS B IPAKTUKY TO, YTO OCTAETCS A0 CUX IOp IVIABHBIM IPHUHLMIIOM YIPABICHUS KPYIHBIMU
komnaHusiMu. PeopranmzoBanHass General Motors pacrmonarana KpymHOWM W CHUJIBHOM TpyNIoi
YIIPaBJIEHMSI, @ MHOXKECTBO JIFOIEH TOJIYyYHIIN [TPaBO CAMOCTOSATENBHO IPUHUMATh BaKHBIE PEILICHUS.

CnoyH kak JUYHOCTh ObUI MOJHOM MpoTUBOMONOKHOCTRI0O Dopay. Popn Obi1 Hecrubaemo
KECTKUM, CBOEBOJIbHBIM, MHTYUTHUBHBIM 4YeJOBEKOM, a JOOMMbIMH cioBamu CloyHa cranu
«METOJIOJIOTUSI» U «pallMOHAJIBHOCTHY». YernoBeK He WUIsUICS B3aA-BIEpEn, Kak IpenackaszbiBan Popa.
HanpotuB, Ha Ka)k10r0 pyKOBOIUTENS ObUIHM BO3JIOXKEHBI ONpeieleHHbIe 00513aHHOCTH U JlaHa cBoOo1a
JieNaTh BCE, UTO HEOOXOIMMO /Jisl UX BbINOMHEHUS. CIOyH Takke pa3padoTai XUTPOYMHYIO CUCTEMY
KOHTPOJISA, MO3BOJISIBIIYIO €My U JIPYTUM PYKOBOJHUTEISM OBITH B Kypce TOrO, YTO MPOUCXOJUT B MX
TUTAHTCKOW KOpPIOpaIuu.

B 1o Bpems kak Ford Motor coxpanuia BepHOCTb 4€pHON Moaenu «T» M Tpajauluu, COTIacCHO
KOTOpOil 60cc KOMaHAYET, a OCTaJbHbIE BBIMOJIHAIOT, KoMaHa CioyHa ObICTpO BOIUIOTHJIA B KHU3Hb
HOBBIE€ KOHIEMIIMM B COOTBETCTBHUM C HW3MEHSIOMIMMUCS MNOTpeOHOCTAMH amepukaHieB. Pupma
General Motors BBena B MpakTHUKy 4YacThle 3aMEHbl MOAEJEH, mpeiyiaras MOTPeOUTENsIM HIUPOKUN
ACCOPTUMEHT CTUJIEBBIX U IIBETOBBIX O(OPMIICHUN U IOCTYIHBIM KPEIUT.



32

Honsa Ford Motor Ha peiHKe pe3ko cokparuiack. B 1927 1. ¢upma Obliia BBIHYXK/I€HAa OCTaHOBHUTD
KOHBeHep, YTOOBI IEPEOCHACTUTH €T0 O] BHIITYCK BEChMa 3aro3aBiieid Moaenu «JI». 3To mo3Boinmio
General Motors 3axBaruth 43,5 % aBTOMOOUIBLHOTO pBIHKA, OcTaBuB Dopay menee 10 %.

HecMmotps Ha xectokuii ypok, @opa Tak U He cMOT Mpo3peTh. BmecTo Toro, 4toObl yYUTHCS Ha
OIbITe KOHKYPEHTa, OH MPOJOJIKal JeicTBOBaTh MO crapuHke. B crnexytomme 20 ner ¢upma Ford
Motors efBa ynep>kuBajiach Ha TPETbEM MECTE€ B aBTOMOOUIILHOM MPOMBIIIJIEHHOCTH U MOYTH KaXKIbIN
ron tepsuia AeHbru. OT OaHKPOTCTBA €€ Craciio TOJBKO OOpalleHHe K pe3epBy HATUYHBIX B I Mipn
JOJUIL., KOTOpBIA DOp/I CKOMUI B YIaWINBbIE BpEMEHA.

Bomnpocs! 115t paboTsl ¢ keficom

1. Kro Obut myurmum Menempkepom - @opa ninu Cinoya? [louemy?

2. Kakue BHyTpeHHHME M BHeIIHHE (akTopbl coxelicTBoBaim ycrexy ¢upmbl Ford Motor u
General Motors?

3. Kakwue dakrops! okazanu Biusiare Ha ynanaok ¢upmer Ford Motor?

4, Xota u cerogas General Motors Gonbmie Ford Motor, 06e hupMbl CKOHCTPYUPOBaHBI U
YIIPaBIISIOTCS CXOKUM 00pazom. [louemy 3710 TaK?

5. KaxkoBa BaxHeiimas npuyrHa nopaxeHus opaa?

3aganme 3.

[IpoBecTr CpaBHHUTEIBHBIA aHAIN3 5 MIKOJI MPO(HEeCCHOHAITBHOTO MEHEPKMEHTA 110 CIICAYIONITUM
MpU3HAKaM:

— Ha4YaJo W MPEINOCHUIKH (OPMHUPOBAHUS;

— OCHOBHas HJIes;

— Toukd OudypKanuu (MarucTpaibHbIC HAPABICHUS UCCIICTOBAHUIA);

— HHTerpaunus ¢ IpyruMHu HayKaMy U OOJIACTSIMU Y€JIOBEYECKUX 3HAHUM;

— OTHOUICHHE K IePCOHATY;

— CBSI3U C COBPEMEHHOCTHIO.

[TomyueHnHble pe3ylbTaThl 3aHECTH B TAOJHUILY, KOTOpAs 1O 3aIOJTHEHUN CIAeTCs MPEnoAaBaTeiio
B KOHIIC CEMHUHAPCKOTO 3aHATHS.

Hlxonvl [IIxona AJIMUHHCTpaTUBHAs [xona [Txomna [xomna
Xapaxmepucmuxu Hay4YHOTO LIKOJIa YeJIOBEYECKHUX | MOBEACHYECKHX HayKH
0J1A CpagHeHus yHpaBlIeHUs OTHOIIEHUI HayK yHpaBJIeHUs
Hauano
u MPEANOCHUIKH
(dhopMupoBaHUs

OcHoBHAas uaes

Touku O6udypkanmu
(MarucTpaibHbIE
HarpaBJICHUsI
HCCIICTOBAHU)

WNurerpauus C
JIPYyTUMH  HayKamMHu
Hu oOmacTsIMu
YeJI0OBEUECKUX
3HAHWUH

OTtHoI1lIeHne
K TIEPCOHATY

CBs13u
C COBPEMEHHOCTBIO

Tema 2. Opraau3anusg Kak 00bEKT VIOPABJECHUH (CHCTEMHBIH M CY0bEKTHO-00LEeKTHBIN

MOAX0JbI B MEHEZKMEHTE)
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Lenv 3anamus: yriyOleHWe 3HAHUM U YCBOCHUE CTYIEHTAMHU MPOCITYIIAHHOTO TEOPETUYECKOTO
Marepuasa, OBlaJieHle HaBbIKaMU IPAKTHYECKOTO MCIOIB30BaHMS MOTYYSHHBIX 3HAHUN B KOHKPETHBIX
CUTYalUsX.

@opma  nposedenuss —  pasBepHyTas ~ Oecema-mIMCKyccus, pa3bop  Keilc-cuTyanui,
camocTosTelbHas pabora.

Bonpocwt ons 0b6cyarcoenus:

OCHOBHBIE 3aKOHBI OPTaHU3AIUHU:

Crparernueckoe BUACHHUE, MUCCHS U LIEJIH OpraHU3aIuu.

JKu3HeHHBIN UK opraHu3aluu: nousaTue, konuenuu A. Aauseca u JI. I'peiinepa.
CucTeMHBIH aHaJIN3 U €ro CoAepKaHUE

Cpena opranuzanuu

NHcTpymMeHTHl MOHUTOpUHTA M cKaHupoBaHus cpeabl (PEST-u SWOT-ananuszsr).
Anantanusi OpraHu3aluy K BHYyTPEHHUM U BHEIIHUM U3MEHEHUSIM.

NookrwnpE

3aganue 1
Onucarp 1enM B MPEUIOKEHHBIX MpuMepax mo 11 mpusHakam kiaccudukanuu. 3anojHUTH
Tab.1

Tabmuna 1
XapaKkTepUCTUKHU LIeJIEH, YCTAHOBIICHHBIX B IPUMEPAX
[TpusHaku knaccudukanuu [Tpumep 1 [Tpumep 2 [Tpumep 3
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.

Ilpumep 1. Muxaun [Ipoxopos xoueT BepHyThCs B «HopHukenb». Buepa ero rpymnmna «OHIKCUM»
norpeOoBaja Co3bIBa BHEOUEPETHOTO COOpaHus akiimoHepoB «HopHukens», 4To0bl NpenpuHIMareb
CMOT BBECTHU KaH/H/IaTOB B COBET JUPEKTOPOB KOMIIAHUU. JTO 03HaudaeT, uTo [IpoxopoB He cobupaercs
npozaasars oo B «HopHukene» Bnagumupy IloTaHuHy, C4MTarOT SKCIEPTHI.

I'pynna «Onskcum» Muxauna [IpoxopoBa norpeboBana oT coBeTa IupekTopoB «HopHUKeNs»
CO3bIBa BHEOYEPETHOr0 COOpaHusl aKUMOHEpOB, cooburun Buepa «Hopuukens». [lers cobpanus —
nepeuszbpanue cosema OupeKmopos.

Heinemnnit coctaB coBeta akunoHeps! «HopHMKems» BbIOpanu ToJbKO B HiOHE. OH COCTOUT M3
HE3aBHCUMBIX JUPEKTOpOB M mpenacrtasuteneil «MHTeppocay» (Bcero AeBATh 4EIOBEK). Mwuxaun
IIpoxopos, Bxogusimuii B 3T0oT oprad ¢ 2003 r., Ha 3TOT pa3 HE OKa3aJICs JaXke B YMCIE KaHIUAATOB B
nupektopa. Beixon IIpoxopoBa u3 coBera «lHTeppoca» BEeCHOW OOBSICHSUIM JTOTOBOPEHHOCTSIMH
MapTHEPOB O paszzese Ou3Heca.

http://www.bankpress.ru/archive/5101142.html

Ilpumep 2. VHTepTex NPHUCTYNUI K CO3MAHUIO E€AMHOW KOHIEMIUK KiacCu(DUKAIUU ¢
KOJMPOBAaHUS MaTepHalbHO-TeXHUUecKuX pecypcoB (MTP) Hopuukens. [Jenu niana — nogwviuenue
VAPAGAAeMOCMU  MAMEPUATbHO-MEXHUYECKUMU — pecypcamu  HA — OCHO8e  CO30aHus — eOUHO20
knaccuguxkamopa MTP; o0beMHUTh MarepuajbHble TOTOKM OpPraHM3alUd M B OyIylleM OXBaTUTh
rosioBHOM o¢uc, Bce punuanst u JJ30 Hopaukens.
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B mpenenax Texymero, l-ro srama, miaHa OyneT pa3paboTaH KOPIIOPaTUBHBIA CTaHAAPT U
MeTonuka kiaccupukanumu. Ha ocHOBe OOMIEPOCCHMCKHX KIACCU(PUKATOPOB W KOPIIOPATHMBHBIX
TpeOOBaHUI co3/laHa eaWHas LEeHTpaidu3oBaHHas Oa3a manHeix MTP opranmsanuu. B mpouecce
BHEJPEHUS MPEAyCMOTpEHAa HOpMaiu3anmusi U CTpyKTypu3auus Oonee 250 TbIc. 3anuceit
HOMEHKJIATYpHOTO cIipaBouHMKa HOpHMKeNs, BKIIIOYas yCTpaHEHHWE OMIMOOK M ayOneid, HEermOJHOTHI
uHpopManuu, KiaccupuKaluu ¢ CTAaHAAPTU3AIMU 3alKcei, MX TOATOTOBKA K BBIFPY3KE B
CIEIMAIN3UPOBAHHOE IPOIPAMMHOE 00ECIIEUEHHE.

HNHuteprex pazpabotaer PermameHT paboThl cinyx0 u mompasaencHuii HopHukens ¢ eauHOM
cucremMoii. B mumane — cemmHapel mo wucnonb3oBanuio EC MTP, moaroroBka u oOydeHue
MOJIb30BaTeNiell M CIEUUAJIUCTOB, OpraHU3alus ONEPaTUBHOM TEXHUYECKOH W HMH(POpPMaLMOHHOU
MOJICP’KKU  ToJIb30BaTeneil. Peannsanus manHoro rpaduka Oyaer crnocoOCTBOBATH ONEPATHBHOMY
MIPOBEJICHUIO 3aBOYHON KaMITAaHUM U KOHCOJIMJAIMH 3aKYIOK JUIsl (PMIIMAJIOB, CHUKEHHUIO U30BITOUHBIX
ocratkoB MTP Ha ckimajgax, MOBBIIICHUIO YIPABISEMOCTH W MOOMIBHOCTH JBMXeHuss MTP mo
KOpIIOpaluu.

http://gohon.ru/main/p2_articleid/6211

Ilpumep 3. AreHTCTBO 3aHATOCTH HaceleHus aaMuHUCTpanu KpacHosipckoro kpast 12 deBpas
MOJITKMCAJI0 COIVIANICHHE O COTpynHUYecTBe ¢ 3anoispHbiM ¢umanom ['MK «HopuiibCkuii HUKEIbY.
Lenv coenawenus — yKpenjienue napmuepcmea 8 cgepe COYUANIbHO-MPYOOBLIX OMHOUEHUU U
obecneuenue cmadbunbHOU pabomuvl mecmuo2o pviHka mpyoa. OCHOBHBIC HANpaBICHUS COBMECTHOU
paboTel: TpodopHCHTANNS MOJIOACKH, MOA00P IMepcoHana; mepeodydeHrue M MpoecCHOHATBHAS
MOJroTOBKa KanupoB. lloamucu moj corjaleHueM IOCTaBWIM JTUPEKTOp 3aloJiipHOTO (uinaia
«Hopnukeis».

3anonsipublii  punman «HopHuKens» KpymHeHImui paboTojarenh Ha TEPPUTOPHH PETHOHA;
pabota ¢ HUM J0JDKHA OBITh YETKO HajlakeHa. Pedyb et o TpyaoycTpoiCcTBE MECTHOTO HACEICHUS, HO
0 Mepe HEOOXOAUMOCTH OYIyT MPUBIEKATHCS Kaapbl U3 JIPYTUX TeppuTopuii kpas. «HopHukenb» B
KpacHosipckoM Kpae Hajoiro, ¥ KOMIAHHMS OCO3HAET CBOIO OTBETCTBEHHOCTh 3a OJaromoiydue
XKHUTEJICH TOpo/ia, B TOM YHCIIE M B BOIIPOCE TPYOYCTPOHCTBA.
http://www.kanal7.ru/arch/ob.html?

MeToanyeckue yka3aHusi K BHINOJTHEHHIO 3a1aHus 1
Muccuss opranuzauuud (GopMylIupyeT ee TIJIaBHOE IpelHa3HAaueHHEe B OOIECTBE, CMBICI
(GYHKIIMOHHPOBAHHS OPTAHU3ALMH, €€ MHPOBO33PEHHUE U CHEIH(pUKY°.
Ienn opranu3zanyy NepeBoAAT MUCCUIO Ha ONpe/eIeHHbIe, KOHKPETHbIE, H3MEPUMBIE YCIOBHUS.
Kak mpaBuio, menu oOpraHu3aluyd CBsI3aHBl C  PBIHKAMH, HW3JICNUSMH, HOBOBBEICHUSIM,
IIPOU3BOIUTENIBHOCTBIO, KaueCTBOM, (pMHAHCaMH, J0XOAHOCThIO. Kiaccupukanus neneil mo3Bosser
paccMOTpeTh pa3HOOOpa3ue Ielel 1Mo CIEAYIOINM OCHOBHBIM BaXKHBIM KPUTEPHUSIM:
1.ITo conepxanuto
2.I1o nepuoay yCTaHOBIICHUS
3.ITo npuopuTeTHOCTH
4.I1o nu3amepumoctu
5.I1o xapakTepy uHTEpecoB (cpere)
6.I1o moBTOpsieMocTH
7.110 BpeMEHHOMY NIEPUOY
8.I1o ¢pyHKIIMOHATBFHON HANIPABIEHHOCTH
9.Ilo ctamuu )KU3HEHHOIO IIHKJIA
10. ITo nepapxuu opranuszanuu

2 [IpakTryeckuit MeHepKMeHT: Yueb.mocodue/ [o obur.pea. 3.M.Koporkosa. Mocksa, HUL] MTHDPA-M, 2020.

% Opraan3anmonHas KyIbTypa KOMIAHHH : ydeOHoe mocobue / T. O. ConomaHnuHa. - [2-¢ u311.,
nepepab. u gor.]. - Mocksa : Uudpa-M, 2015. - 623 c. : puc., Tabmn. ; 22 cM. - (Briciiee oOpa3oBanue.
bakanaspuar). - bubnuorp. B moacrpou. npumed. - ISBN 978-5-16-003946-6 : 804.00.
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11.ITo macmirady.

3ananme 2

Omnpenenuts COOTBETCTBUE (OPMYIMPOBKH Liened, cHOpMYIMpOBaHHBIX B 3aJaHUU
npuniunaM. CKOppeKTHpoBaTh GOPMYIHUPOBKY IIEJICH B 3aJaHHH.
Pesynprarhl aHanu3a oToopa3ute B TabMIE 2 € UCIIOJIB30BAaHUEM CIEAYIOLUIMX CUMBOJIOB, I/I€:
X — 1IeJIb HE COOTBETCTBYET JAHHOMY KPUTEPHIO; V — LI€Jb COOTBETCTBYET JAHHOMY KpPUTEpHUIO? —
CJIO’KHO CKa3aTh, COOTBETCTBYET JIM LI€JIb JAHHOMY KPUTEPUIO.

CkoppeKTHpoBaTh (HOPMYITHPOBKH LIEIEH.

Tabmauua 2
CooTtBercTBHE (POPMYIHPOBOK LieJIel MPUHIMIIAM

Hampasnenne | Komkpernocts | M3mepumocts | HoctmwkumocTth | CoorBeTcTBHE | OmpeneneHHOCTh
U 1IeITb pe3yIIbTaTOB

1.

2.

3.

4.

5.

6.

Onucanune curyauuu. /s npennpusatuii, paboTalONMX B Pa3HBIX CEKTOPaX AKOHOMHKH, WX
COOCTBEHHUKAMU OIpe/IeNIeHbI CIeAYIONINE HanpaBieHus: 1. YBeInuuTh NpuObUIbHOCTh KOMIIAHUU. 2.
[ToBbpICHTH YpOBEHb OOCITYXKMBAHHS KJIMEHTOB. 3. YIIyU4lIMTh yIPaBICHYECKUE HABBIKM MEHEIKEPOB
cpeanero 3BeHa. 4. CokpaTUTh 00LIME SKCIUTyaTallMOHHBIE 3aTpaThl. 5. PaciiupuTh KIMEHTCKYIO 6a3y.
6. Munumu3upoBath 00beM Opaka U OTXOJI0B IMPOU3BOACTBA. JTU HANPABICHUS ONPEICISIIOT BEKTOP
pa3BUTHSL; HUXKE IPUBEAEHBI IPUMEpHI Lesied, CPOPMYINPOBaHHBIX MEHEIKEPAMU ATUX NPEANPUATUN
B JJaHHBIX HAIIPaBJICHUSIX:

1. CokpaTuTh pacxo/ibl Ha OIJIATy He3allJIJaHUPOBAHHBIX padoT.

2. Obecnieunth OOpaTHYIO CBSI3b, JOOMBIIKMCH, 4yTOOBl Ha 80% mHceM, MOCTYMAOMIMX OT
KJIMEHTOB, OTBETHI JaBAJIUCh B TEUEHHUE JIBYX JTHEH ¢ MOMEHTA UX MOJTyYSHHS.

3. o xonua cents6ps 2009 roga cormnacoBath, ONpPeAeTUTh U 3apUKCUPOBATh B MUCHMEHHOM
BH/JIE TI0 TPU KOHKPETHBIE 3a7jau JJIs1 KaKIOr0 COTPYAHUKA MOAPA3IEICHHUS.

4. CokpaTuTh TpaHCIOpPTHBIE 3aTpaThl Ha 50% MO CpaBHEHUIO C MPEIBIAYIIUM T0A0M (KOHEI
3TOTO MecsIa).

5. Haiitu Oospliie KIMEHTOB.

6. o xonma roga (31.12.2009) cyiiecTBEHHO COKpAaTUTh 00bEM OTX0JI0B MTPOU3BOICTRA.

MeToauyeckue yKa3aHusl K BbITIOJTHEHUIO 32 1aHUs 2

[Tomumo kputepueB (cM. 3aianue 1) Ui 1enenonaraHusi BaKHO, YTOOBI 1IeJH OBLITH HACTOIBKO
OTIEpaTUBHBIMH, HACKOJIBKO 3TO BO3MOXKHO. TO €CTh €N JODKHBI BKIIOYATh B ce0S BpEMEHHBIE
pamKu, OBITh U3MEPUMBI, ONIPEEISIEMbI M PEATUCTUYHBI.

Ji1st 5TOTO0 K (OPMYIIMPOBKAM IIEJI€H MPUMEHSIIOT KPUTEPHUH.

SMART/SMARTER (B mep. ¢ aurin SMART yMmHbIl) — 3T0 MHEeMOHHYeCKas aOOpeBHaTypa,
UCIOJIb3yeMasi B MEHEI)KMEHTEe M MPOEKTHOM YIPABICHHUM JUJIsl ONpENeieHUs] LeJeil U MOCTaHOBKU
3amad. llepBoe M3BECTHOE HCIMONB30BaHHE TepMUHA ynomuHaeTcss B pabote I[loma Mbyiipa (Paul J
Meyer) B 1965 u mo3xe B HOs10pe 1981 B pabdote Jx. Jlopana4d.

Her uyérkoro MHEHHS, CKONBKO JOJKHO OBITh KPHUTEPUEB: MATh WU ceMb. (OOBIYHO
MIPUHUMAIOTCS CIEAYIOUIME 3HAUCHHUS:

1. Specific (KonkpeTHblit)

4 Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives // Management Review. — Volume
70, Issue 11(AMA FORUM). P. 35-36.


http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8
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Results-oriented (OpreHTHPOBAaHHBIN HA PE3YJILTATHI)

Tab6muna 3

[Tpunnuner SMART

IMosicuenune

OOBbscHSETCS, YTO UMEHHO HEOOXOJMMO JIOCTUTHYTb.
Hanpumep, «yBeIMuuTh YUCTYIO PUOBLIL COOCTBEHHOTO
IPEIITPUATUSI.

OOBbscHseTCA B UeM OyieT U3MEPATHCS pe3yiIbTar.
«Cxoubko Bemath B rpammax ?» (C). Ecinu noka3zateinb
KOJINYECTBEHHBIH, TO HEOOXOAUMO BBIIBUTH €JUHULIBI
U3MEPEHUs], €CIIM Ka4eCTBEHHBIH, TO HEOOXOAUMO BBIIBUTH
3TaJIOH OTHOWEHUs. Harpumep, «yBeIMYUTh IpUOBLIH
COOCTBEHHOTO MPEANPUATHS Ha 25 %, OTHOCUTEITHHO
YUCTOW NPUOBUIM TEKYLIETO roja.

OO0BsicHAETCS 3a CUET YETO MIAHUPYETCs JOCTUTHYTH 1EJH.
U Bo3MOkHO 1u €€ TocTUrHyTh BooOIie? Hampumep,
«YBEJIMYUTH PUOBLTE COOCTBEHHOTO MPEATIPUATHS HA

25 %, OTHOCUTEIHHO YHCTOM MPUOBLIN TEKYIIETO rojia, 3a
CYET CHI)KCHHSI CE0CCTOMMOCTH TTPOTYKIIHH,
aBTOMAaTHU3AIMH PECYPCOEMKHUX OMepaluil 1 COKpalieHus
[ITaTa 3aHATHIX HA UCIIOJTHCHUN aBTOMATH3UPYEMBIX
onepauuii corpyaHukoB Ha 80 % OT TeKy1ero
KOJIMYECTBA». A BOT COBEPIIUTL KPYTrOCBETHBIM KPyH3 Ha
PE3UHOBOM YTOUKE BPSIII JIH YAACTCS.

2. Measurable (M3mepumsbrii)

3. Attainable (Pacnipenensiembirit)

4.

5. Target dates (OrpaHuYeHHBIH BO BpeMeHH)°.
BbykBa 3HavyeHue
S Specific (KonkpeTHslit)
M Measurable (M3mepumblii)
A Attainable (ocTmkumbIi,

pacrpeensieMblii)

R Results-oriented

(OpueHTHpOBaHHBIN Ha
pE3yJIbTaThl, aKTYaJIbHbIH)
C »T0i1 TOUKM 3peHus, LeTu
JIOJDKHBIL
o CHocoOCTBOBATh
Pa3BUTHIO MUCCUH OpTaHU3AIINH,
o UMETb COMOTYMHEHHOCTh
110 UepapXuH,
J HE MMPOTUBOPEYUTH JIPYT
JpyTy MO TOPH3OHTAIIH,
o OBITh HEMOCPEICTBEHHO
CBSI3aHHBIMHU C YPOBHEM
BO3HArpaxaeHus pabOTHUKOB.

T Target dates
(OrpanuueHHBIN BO BPEMEHN)

Ornpezenenre UCTUHHOCTH 11eNd. JIeMCTBUTENBHO JTU
BBITNIOJTHEHUE JAHHOW 3a/1a4M [TO3BOJIUT JOCTUYb JKEIAEMON
nenu? HeoOxouMo y10CTOBEPUTHCS, UTO BBIIIOJHEHUE
JTAaHHOM 3a/1aun AeUCTBUTEIBHO HeoOxoaumo. Hampumep,
eclii OpaTh «COKpallleHUEe I1ITaTa 3aHATHIX Ha UCIIOJHEHUHU
aBTOMATU3UPYEMBIX OIlEpaluii coTpyIHUKOB Ha 80 %» B
KauecTBE OT/AEJbHON MM0oA3a1a4uu, KOTOpast TaKKe CTABUTCS
1o SMART, To cOTpyAHUKOB MO>KHO HE YBOJIBHATH, &
MIEPEBECTU HA MHBIE TOJDKHOCTH, HA KOTOPBIX 3TH
COTPYIHUKH CMOTYT IPUHECTH KOMITAHUU J0XO0J, a HE
npocTto 3koHoMHIO. Eciu 6path cTpaxoByr0 KOMIIaHUIO, TO
BMECTO YBOJIBHEHUS, COTPYJHUKAM MOKHO NPEMJIOKUTH
IPOJOKUTH paboTy B KauecTBe areHTa, 1100 He
pacxosoBaTh CpPEACTBA HA aBTOMATHU3ALHIO, a IPOCTO
YBEJIMYUTH HOPMY BBIPaOOTKH.

Omnpenenenre BpEMEHHOTO TPUTTepa/IPOMEXyTKa 1o
HACTYIJICHHIO/OKOHYAHUIO KOTOPOTO JOJKHA OBITh
JIOCTUTHYTA 11eJ1b (BBINONIHEHa 3a1a4a). Hanpumep, «K
OKOHYaHHUIO BTOPOTO KBapTaja CIEIYIOLIero roja
YBEIUYUATH PUOBLTE COOCTBEHHOTO MPEIPHUATHS Ha

25 %, OTHOCHUTEJILHO YHCTOM MPUOBLIN TEKYILIETo roja, 3a

SKiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.
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CYET CHWKCHHUSI Ce0ECTOMMOCTH MPOTYKIINH,
AaBTOMATHU3AIMH PECYPCOEMKHX OIEpAIuil U COKpAIeHUs
ITaTa 3aHATHIX HA UCTIOJTHEHUH aBTOMATU3UPYEMbIX
onepanuii corpyaHukoB Ha 80 % OT TeKyIero
KOJINYECTBAY.

3aganue 3. [Ipoananu3upoBath CUTyalnio. BeLaemuTh cTainu sKM3HEHHOTO [IUKJIA.
«I1mom1, KOTOpKIit TOMHYI»®

B 1993 r. xomnanusa Ty Inc. 3amyctuna B Mpou3BOJACTBO HEOOJBITNE MATKHE WUTPYIIKH B BHJIC
KUBOTHBIX C HAIIOJHHUTEIIEM UX TUIACTUKOBBIX IPaHyI-«0000B». COOTBETCTBEHHO UTPYIIKH MOTYIHIN
obmee Ha3BaHue Beanie Babies — «0600oBbie MamioTkw». bu3zHec ObUT ACTHINEM aMEPHKAHCKOTO
npeArnpUHUMATeNs 1o UMeHU Tait YopHep u npuHec emy coctosiHue B $6 mipa. B 2004 r. B criucke
Forbes Yophep 3anmman 65-¢ mecTo, omepekas MHOTHX, Jae Oojee M3BECTHBIX Oorauedl Bpoje
ocHoBatenss Amazon.com J[xedda besoca.

3akoH4yuB KoJjuieK B 1962 r., Taii nBamuarh JjieT mpopadoTan MEHEKEpOM IO Ipoja)kaM B
kanmupopuuiickoit pupme Dakin (oguma w3 cambix u3BecTHbIXx B CIIIA mpowmsBomuTenell MSTKHX
urpyiek). Kak mpogasenr YopHep ObL1 KOJIOPHUTEH 10 dKCHEHTpUYHOCTU. Ha BeTpeun ¢ KiaMeHTaMu
TOProOBell IUTIONMIEBBIMUA MEJIBEIIMHU JIFOOMIT €31UTh B OesioM «Poiic-Poiice», oaeThii B 1y0y 10 KOJICH
— TPIOK, MO0 €ro COOCTBEHHBIM CJIOBaM, PACCUUTAHHBIM Ha TO, YTOOBI MOJOTPETH UHTEPEC K MPEIMETY
npoaax. B nenom nmomoOHas TakTHKa, HAJIO TMojaraTh, Obula ycremHo#, pa3z k 1980 r. Tait Yopuep
3apaboTan J0cTaToOuHO, 1Akl cienarh nepepbiB B padore. OH yBonuics u3 Dakin u mpoBen HeCKOIbKO
net B EBporie, a BEpHYBIIUCH, PELINI OTKPBITh CBOIO COOCTBEHHYIO (pupMy. CTapTOBBIM KalMUTaJIOM
emy nociayxkmwm $50 000, momydeHHbIE MO HACICACTBY, a OW3HEC-UICed — MedyTa O TOM, YTOOBI
C/IeNIaTh IUIIOLLEBbIE UTPYILKH JIyYLIE.

Memok ¢ kpymoit. B 1983 r. VYopuep 3apeructpupoBan c¢upmy Ty Warner, mnosanee
nepenMeHoBaHHyto B Ty Inc., u cam npuayman nepByro UrpylKy HOBOrO THUIA. JTO ObUIA IUIIOIIEBAs
KOMUs KOTa THUMallaiCKOll mopoasl mo kiuuke AHren. HoBu3Ha 3akioyanach Mpexae BCEro B
HAIOJIHUTEJIE: BMECTO OOBIYHOM CUHTETUYECKON «BaThD» Y OPHEP HCII0JIb30BAJ IUNIACTUKOBBIE IPaHYJIbI
U MPU 3TOM 3aIOJIHSJ UIPYIIKY HE MOJHOCTHbIO, BHYTPEHHUH cloi ObUT cienaH u3 (UKCHPYIOIIErOo
MaTepuasa, KOTOpPbIi MOMOTrajl HEKECTKO 3aKpENUTh 103y UrpyiieyHoro 3seps. Urpyiika nomayyanack
MATKOM B TPSIMOM CMBICIIE CIIOBa U K TOMY € THMOKOH — ee MOXHO ObLIo crubarth, MpHaaBas
Pa3IMYHbIE M03bI, YETO OT KJIACCUUECKUX MATKUX UTPYyLIEK JOOUTHCS ObUIO HEBO3MOXKHO.

dupma BBITYCTHWIA THUMANTACKUX KOTOB pPa3HOM pacCUBETKH, pacHpoCTpaHss HUX 4Yepe3
HeOOJIbIINE Mara3uHbl UTPYLIEK WM KaHUEISPCKUX ToBapoB. Kaxkmas urpyiika u3HadaabHO CTOMIIA
$20, Ho Taii YopHep IuTaHUPOBAJI COKPATUTh CEOECTOMMOCTh U IIEHY BYETBEPO, YTOOBI JICTH MOTJIH
caMU TIOKyMaTh TOBap Ha KapMaHHBIC IEHBTH.

Ha umkarckoii otpacneBoil BbicTaBke 1993 r. xomnaHus YopHepa NpeICTaBUIIO CEMENCTBO
Beanie Babies u3 1eBSTH IUIIOMIEBBIX HMIPYLIEK, CPEeId KOTOPBIX OBUIM JIATYIIKA, YTKOHOC, KHT,
nenbdun u modcrep. Kaxmoit ObU10 JaHO UMS, U KaXKAOH IMoJIarajics OTAEIbHBIA CTUIIIOK Ha TUKETKE,
YTO Cpa3y NOCTABUJIO UTPYIIKH B pa3psij KOJUIEKIMOHHBIX.

«boboBBIE MANMIOTKKU» MPOU3BOAMINCH Ha ¢abpukax FOro-Bocrounoit Asuu, ObulM JOBOJIBHO
KaueCTBEHHBIMH, & B PyKax BeJHU ceOsl, KaK MEIIOYEK C KPYIMOU — TSHKEICHbKHUE, YIPYTUe, MPUSITHBIC
Ha OIIyIb, MATKKE U TuOkue. Jlersm HpaBwiock. B sHBape 1994 r. cepust moctynuia B mpoJaxy MO
nene $5-7. Mexay TeM ceMeicTBO «0000BBIX» CTAHOBUIIOCH BCE MHOTOUYHCIICHHEE.

W 4T0o6 HHUKTO He Jorajaics Ycmex HOBOW cepuM HrpymeKk Obll 0OyCJIOBIEH HE TOJIBKO
WHTEPECHON KOHIIETINEH U AOCTymHOW 1eHou. Tait YopHep TO 1M ciydailHO, TO U HAMEPEHHO (B
TOM HUCTOYHHKH PaCXOAATCS) CO3Aall HealbHblEe MApPKETUHTOBBIE MPEANMOCHUTKH I OEIeHOTo
cnpoca Ha Beanie Babies. Kommanusi opueHTHpOBaIach MCKIIIOYUTEIIBHO HAa MEJKUX PUTEHIIEPOB —
CYBEHHPHBIC U KaHIIENIAPCKUE JaBKU U Mara3uHbl MOJapKOB, u3beras KpymHbIX cetei Bpoae Wal-Mart

® Kommanus // Py6puxka Story ot 16.09.2013. Dnexrponnbiii pecype https://ko.ru/
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u Toys’R’Us, K COTpYAHUYECTBY C KOTOPBIMU CTPEMUIIOCH OOJIBIIMHCTBO MPOU3BOAUTENCH UIPYILEK.
He knacTp Bce sifilia B OIHY KOp3UMHY — 3Ty MYJIpOCTh Tail YOopHep MOCTUT U B3sJT HA BOOPYKEHUE, el
pabotas B Dakin. On nmpennoyen umers 40 000 MEIKUX KOHTPAKTOB, HEXKEIM YeM MATh KpynHbIX. K
TOMYy ke paboTta ¢ OoiblIMMH ceTsMu He no3Bojwia Obl Ty Inc. neficTBOBaTh 1O NPUBBIYHON U
MPUHLMIIMAIBPHO Ba)KHOM Ul HEE CXEMe: KOMIIaHWs OrpaHMYMBalla IOCTaBKU 36 3K3eMIUIIpaMu
KOKJOW MIPYIIKH JJI1 OAHOIO Juiiepa B MECHL, a IIOCIIE MOSBICHHs HA NMPUIABKAX HOBBIX MIPYLICK
M3bIMaJa U3 MPOJIaXKH HEPEAIM30BaHHbIE CTapbIE.

Taii YopHep mponoikan NpUAYMBIBaTb HOBBIX IEPCOHAKEH M 4acTO BHOCHUJI W3MEHEHHUS B
MIPOU3BOJICTBO CTAPhIX, KOTJa HEe ObUT YIOBJIETBOPEH AU3aWHOM MJIH IIBETOM. TakuM oOpa3om, mapTus
OpaH)keBOro kpaba Morja ObITh M3bATa U IIOTOM 3aMEHEHA Ha TAKyI0 K€ MapTUI0 Kpaba KpacHOro
[IBETA, YTO MTHOBEHHO MPEBPAILAIO M3HAYAJIBHYIO BEPCHUIO B pelkocThb. boisiee Toro, Tait Yopuep
uMell OOBIKHOBEHHE BHE3allHO CHMMAaTh MIPYILKY C IPOM3BOJCTBA, OOBABISISL 00 3TOM uepe3 calT
koMnanuu. ITapTun HOBBIX MrpyIIEK MOCTYNAIN C Pa3HOW MEPUOJAMYHOCTHIO, CBEACHUN O KOJIUYECTBE
UIpyLIEK Ha PbIHKE HE ObLIO.

Ty Inc., neficTBoBaBIIas B KpailHe KOHKYPEHTHOW 00JIacTH, HE TOJILKO HE pa3Mellaja HUKaKon
peKsIaMbl CBOEH IPOAYKIMH, HO HEe aduiMpoBaa U APYyryro nH(GOpMalHIo, BKIKOYas aJpec U TeaeoH
ouca. Ha mrab-kBaptupe xommanuu B Oak-I'poys (MimHoiic) He mMenoch naxe BbiBeckn. Cam
Yopnep uzberas cpeacTB MaccoBoi MH(pOpPMAaLMU, IOYTH HUKOTJa HE JaBas MHTEPBbIO, U 3alpETHI
CBOMM COTPYJHMKaM OTBEYaTh Ha BOIPOCHI O HEM. OJTa 3araJOYHOCTb BBI3bIBAJIA JIFOOOIBITCTBO U
MIOPOJMJIa MHOKECTBO JIOMBICIIOB O (ppMe U ee ocHoBaTese. Eciau moHadany Nmpojaku IUTFOILEBBIX
3Bepell HEe BIEYATIISIIM, TO CO BPEMEHEM KaKJI0€ M3 IEPEUYUCIEHHBIX OIPaHUYEHUN MOPOAUIIO
Hactosamuii Oym Beanie Babies. K 1995 r. stumu urpymkamm UHTEPECOBAIUCH YK€ HE TOJIBKO JETH,
HO U B3pOCIIbIE.

IInromeBast manus B mMaraszunax, rae npoaasanaces npogykuus Ty Inc., exxenHEeBHO pa3iaBanuch
COTHHU 3BOHKOB C BOIIPOCAaMHU O HAJIWYUHU TOTO WJIM MHOTO «MEJIKO3EPHUCTOr0» MEpPCOHa)xa, a B THU
HOBBIX IIOCTYIUIGHMH JECATKHM IIOKyIaTeJed BBbICTpaMBAINCH B odepeau. B nmcrax oxupaHwus,
COCTAaBJISIBUIMXCS HEKOTOPbIMU MarazuHamu, ¢urypupoBanu 1o 1000 damunmii, kaXaylmux cTaTh
obnanarensiMu Toro wiu uHoro Beanie Baby. danats! 6bICTpo co3iasiu Lienyro ceTh HeO(UIMaIbHBIX
MCTOYHHUKOB MH(pOpMaIu 00 UrpyIIKax, MOSIBHINCH AECATKH, €CJIM HE COTHU CAlTOB, TOCBSIICHHBIX
uX X000M, HHTEpHET-ayKIIMOHBl U ChE3/bl JIOOUTENEH IUIIOIEBOro JeuIMTa, Ie UTPYIIKH MOXKHO
OBLIIO MPOAATH, KyIIUTh WJIA OOMEHSTh.

Ha »TOM HeBEpOATHO aKTMBHOM BTOPUYHOM pPBIHKE JIEHCTBOBAJIN YK€ HE JETH, a B3POCIbIE,
TOTOBBIE€ BBIJIOKUTH 3a PEIKUNA 3K3EMIUISIP U3 OBICTPO PACHpPOAAHHBIX, CHITHIX C MPOU3BOJCTBA WIH
naxe OpaxoBaHHBIX maptuil 1o $5000. XoTs n amepuKaHCKHE JIETH HE YIMyCKaJU IIaHca 3apadoTaTs.
Korma B 1996 r. Ty Inc. 3amyctmna munu ceputo Teenie Beanies mis it «Xonnmu Mums» B
McDonalds, onHuM M3 ycnoBHH MOKYNKH OBLIO JIMYHOE MPUCYTCTBUE JI€Te, U MHOTI'HE IOHBIE
OM3HECMEHbl 3a CKPOMHOE BO3HAarpaXJeHHE HAHMMAJIUCh COMPOBOKIAIONIMMH K B3pOCIBIM
OXOTHHKAaM 3a UIPyIIKaMHU.

B ocHOBe mokymnarenbCKo JUXOPaIKU JIekKaNo YOEKIEHUE, YTO Ha MATKHUX 3BEPbKaX MOXKHO
3apa0oTaTh — AK€ SKOHOMHCTBI YTBEPXAAJIH, YTO B TE€UEHHUE AECATHIIETHS UTPYIIKH 3TOro OpeHzaa
MOJHUMYTCSI B LleHE B JecATKH pa3. OlleHKe WHBECTUIIMOHHOM NpPUBIEKATEIbHOCTH «0000BBIX
MaJIIOTOK» ObUI MOCBAIIEH €XEMECSYHbIM chenuaan3upoBaHHbI kypHan Mary Beth’s Bean Bag
World, Bexogusmuit 8 Uukaro ¢ 1997 r. mo 2001 r. tupaxom 650 000 5k3eMIUIAPOB U MO TOJIIHUHE
MPEBOCXOIMBIIMIA Takue NOMyJspHble u3nanus, kak Glamour wim Fortune. Beimenmas B 1997 r.
kaura «®@enomen Beanie Baby» Ilerru 'ammaxep, opranmsaropa ogHoro u3 (haH-KIyOOB TUTFOIIEBBIX
Urpylek, npunecna npuosuts B $200 000.

Urpymku YopHepa mocTynuiau B HpoJaxy W B 3amajgHod EBpore, HO TaM OHM, XOTb W
MOJIb30BAJIUCH TOMYJISIPHOCTbIO, MaHMEW He CTauu MU Oe3yMHBIX JEHEr He cTouiu. Brpouew,
HEKOTOPBIE TYPUCTHI ¢ TyMaHHOTO ANbOMOHA TMPHUBO3MIH ¢ coboi yemonanbl Beanie Babies B CIIIA,
nalbl, YTO HA3BIBAETCS, ONPABAATh MOE3JKY. 3a MeaBeAs bpurtanus, mpoaaBaBIIerocs B aHTIUHCKUX
Mara3pHax Mo OObIYHOW IIeHE MPUMEPHO B 6 (PYHTOB CTEPJIIMHIOB, HA aMEPUKAHCKOM YEPHOM pBIHKE
MOYHO OBUTO BBIPY4YHTH 0K0JI0 $500.
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Ha BbICOKOW HOTE MOTYYMIIOCH, YTO IUTIOLIEBBIE UTpyIIkH Tas YopHepa ObUTH NMpPaKTUYECKH
MPUPABHEHBI K BaIIOTE. A 3TO 3HAYUT, YTO K JETy MOATAHYJICS KPUMHUHAI, TaK YTO C «MAaJIFOTKaMK»»
ObUIN CBSI3aHBI HHTEPHET-MOIIIEHHIUYECTBO, BOPOBCTBO U Aaxke youiicTBO. B okta6pe 1999 r. monumus
okpyra Cad¢onk B mrare Hpro-HMopk HecKONBbKO HeeNb OXOTHJIACH HA YelOBEKA, OrpabMBIIEro
KaHUEISAPCKUI MarasuH paad JBYXCOT Urpywmiek. B ToM e roay Apyrol NpeCcTymHUK 3aCTPEIui
oXpaHHHUKa y Bxojaa B marazuH Hallmark B nens moctyrenus odepennoit naptuu Beanie Babies. A
BCEX CJIy4aeB MOJJIEJIOK IUIIOIIEBBIX 3BEPEN U HE EPEUNCIIUTb. ..

Ty Inc. peBHOCTHO OTHOCHUJIACh K OXpaHE CBOEro TOBAPHOTO 3HAKa, W HEKOTOpPbIE JIIOJIH,
3aMelIaHHble B KOHTpabaHAE TOJJENOK, IOJYYWIA pEAIbHbIE TIOPEMHBIE CPOKH. AJBOKAT,
MIPE/ICTAaBISABIIMM KOMITAHUIO, OMPENENIU MX IMOJUTUKY B cyne (pa3oil «Mbl IJIECHHBIX HE Oepemy».
Cama Ty Inc., olHaKO, HECKOJIBKO pa3 OKa3blBaJaCh HA MECTE MOTEHIMAJBHOTO OTBETYMKA: CEMbS
nokorHoro juaepa rpynnel Grateful Dead JDxeppu I'apcus monmana Ha KOMIAHUIO B CyJ H3-3a
MmenaBens ["apcus, co31aHHOTO B YECTh JIETEHJAPHOTO MY3bIKaHTA U MOBTOPSIOLIETO 00pas3, CO3AaHHBINA
JU1s 00JI0’KKH OHOTO U3 ero aib0oMoB. Beimyck Obika TaGacko BeI3Bal HEOBOILCTBO TPOU3BOIUTENS
OJHOMMEHHOTro coyca. B oboux cmyuasx Ty Inc. mpeamouna cyneOHO# TskOe HM3BATHE CHOPHOM
MPOIYKIIMH U3 TPOJIAXKH.

B konne 1998 r. Ty Inc. monyvana npuObLTs yKe HE TOIBKO OT urpymiek Beanie Babies, Ho u ot
OpeHINPOBAHHBIX CYBEHUPOB — OTKPBITOK, KaJeHAApEil, CyMOK U IPYIHX IPEIMETOB ¢ «O00OBBIMU
MaJIOTKaMKWy». bbila 3amymnieHa mnporpaMma JiosiibHOcTH — Beanie Baby Club, 3a  $10
MIPEIOCTABIISABILAS YJICHAM CIMCOK BCEX BBIMYIIEHHBIX UTPYIIEK, CEKPETHbIE HOBOCTH KOMIIAHUMY», a
TaKXe BO3MOXXHOCTb 3aKa3aTh CIEIUANBHBIX, JOCTYIHBIX TOJBKO IS WICHOB Kiy0a Beanie Babies. B
4ecTh JOCTHKEHHUS (UPMON MHIJUTHApAHOW NPUOBLIM BCE €€ COTPYIHUKU TMOIYYWIM B IMOAAPOK
MenBeiss Muiutnapepa, ieHa KOToporo Ha BTOpUYHOM pbIHKe gocturia $3500.

3akoH4YMJIOCH Bce BHe3anmHo. 31 aBrycra 1999 r. Tait YopHep 3asBHII O MPEKpaALIEHUU BbITyCKa
Beanie Babies 31 gexabpst Toro e roja, a Takke MPeICTaBUII TIOCISIHEr0 MEPCOHAXKA U3 KOJUICKIIUN
— yepHoro mensens The End. MHorue counum 3TO peKjamMHBIM TPIOKOM, a JPYrHe TMOBEPUIH H
aruIoIMPOBAIM  PEIICHUI0 YopHepa 3(P¢GEeKTHO YHTH C pbIHKAa Ha BBICOKOM HOTE, MPEXAEC YeM
MOMYJISIPHOCTH €ro ToBapa coiaer. [IpaBel okazanucek ckentuku, U B 2000 r. KOMIaHUS MOMBITANACH
BBIMTU Ha PBIHOK C HOBOM cepuel urpymek. Ho Bpems ynuio. PEIHOK IUTIOIIEBBIX LIEHHOCTEH ymall, U
0J1arocoCTOsSTHUE HEKOTOPBhIX aMEepHKaHLEeB, MHBeCTHpoBaBIIMX B Beanie Babies, momarnynocs. B
CHIA naxxe BbIIIEN JOKYMEHTAJIBbHBIA (QUIBM O CEMbe, MOTEPsBIICH Ha «0000BbIX» Urpymkax $100
000.

Celiuac naxe caMMM aMEpUKaHIIaM Ka)keTcsi abCypJlIoM TO, YTO KYCOK IUIIOIIA C IIACTUKOBBIM
HaTOJHUTEJIEM MOT BBI3BATh TAKOW Q)KMOTAXK HA PHIHKE M 3aCTABUTh JIOJIEH MOBEPUTH, YTO B OyayIleM
OH CIOCOOEH TMPUHECTH CYACTIMBUMKAM KpymHyr mpubsuib. Ho 1990-e 3a okeanoMm ObuIH
JECATUIETHEM  OTHOCHTEIBHOIO  TEONMOJIMTHYECKOrO0  CHOKOMCTBMs,  JAeuieBod  HeptHu U
OeclperieICHTHOrO ONTHMK3Ma, KOTJa camble HaWBHBIE MEYTHI O CBEPXJI0XO0Jax Ka3allucCh
JTOCTHXKUMBIMU. W 3TOT Nepro1 3aKOHUMIICS.

3ananmue 4. [IpoananusupoBaTh cuTyanuto, nposecti PEST ananus.
«[Ipomaii, HembITas KapToka!» (MaTepral BbIIaeTCs Ha 3aHSATHH)

Tema 3. YipaBieHueckuil Tpy U €ro cojiepkanue — 4 gac.

Llenv 3anamusa: yriayOlieHUe 3HaHUM U YCBOGHHUE CTYJEHTAaMH MPOCITYIIaHHOTO TEOPETHYECKOTO
Marcepuaia, OBJIAJCHUEC HABbIKaMU IPAKTHYCCKOTO HCIIOJB30BAHUA TOJTYUYCHHBIX 3HAaHUHA B
KOHKPETHBIX cuTyanusx (komnereHuus YK-6).

@opma  mposedenusi —  pa3BepHyTas  Oecema-AMCKyccHsi, pa30op  KeWc-CHUTyalui,
caMmocTosiTeNbHast padora.

3aganme 1. 3anosHMTE MakKeT CTpaTerMdyeckoro IuiaHa: CTparernyeckuil IUIaH 110
CaMOCOBEPIIEHCTBOBAHNIO U JOCTUKEHUIO JIMYHBIX LIETEH:

Hacrosimee
1. Bama nens, onumute ceds. Beipazute cBou npenacTaBieHust 0 OyaylieM U CBOIO MEUTY B
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KU3HU.

Kax 651 Be1 onucanu ce0st uemoBeKy, KOTOpOTO He 3HaeTe?

Kak 6561 Bac onucanu Bamm 1py3bsi HE3HAKOMOMY 4€I0BEKY? |

Omnpenenure JroieH, oka3zaBIIMX Ha Bac HanOosbiee BIUsHHE.
Onpenenure OCHOBHOM XapaKTep BIMSHUS KaXKIOTO U3 HUX.

Omnpenenure Bamm mro0uMbie BUIBI OOIIIECTBEHHOM JIESITEIBHOCTH U X000M.
[lepeuncnure Beuy, KOTOPbIE AOCTAaBWIM Bam Hambosbiee yTOBOJILCTBUE 33 MOCICTHUI
MecsIIl WiH 0oJiee JITUTEIbHBIN IePHO] BPEMCHHU.

8. xapakTepusyiTe B OJHOM ab3are 1enb Bareit sxu3Hm.

9. HazoBute Tpu Bammx mo0MMBIX 3aHSTHSL.

10. Hasoswure Tpu Bamux HemoOUMBIX 3aHATHS.

Nookrwd

Byayuiee
1. Onummute B 0HOM ab3arie, Kakoi Obl BBl XOTeIM BUIETh CBOIO JKU3HB Yepes3 5 JieT.
2. OnwuimuTe CBOIO KU3HB Yepe3 To/l.
3. Omnpenenure Hanbosiee TOYHO IS CeOsI OTIACIBHBIC 1IETU Ha OV KaWITIN IEPHO/T;

HyxoBHas chepa qyepes roj
yepes S JeT
KapseBa yepes roj
yepes S JeT
CeMbs 4yepes roj
yepes S JeT
3710pOBbE qyepes rojj
yepes S Jet
®uHaHCOBOE 4yepes roj
MOJI0KEHUE yepes S Jet
Hocyr yepes rojl
yepes S JeT
ITpouee qyepes roj
gyepes S jaer

4. AHanu3 BIUSHMS BHeIIHeH cpenabsl Ha Bamm cunbHble U ciaaOble CTOPOHBI. YTO MPOUCXOIUT B
Mupe Bokpyr Bac?
Kakue nepemensl, Ipoucxoasiue BOKPYr, MOTYT OKa3aTh BIMSHNE Ha Baiy xu3Hb?
HazoBute Bamm cuibHbIe CTOPOHBI KaK MOKHO Oosiee 00BEKTUBHO.
Hazosure Bamu criabbie cTOpOHBI Kak MOXKHO 00Jiee 0O BEKTUBHO.
[lepeuncnure 3aoMHUBIINECS HEYIaYl U IPOAHATU3UPYHTE UX IPUUUHBI.
Omnpenenure, memarot 11 Bam atu Heygaun B Baiei ceroiHsAMIHEN )KU3HN.
10. Anamu3 ciy>keOHOTO TOJIOKEHUS W paboThl BooOmie. Pasmecture mo mpuopureram ot 1 mo 8
Barm 1ieneBble ycTaHOBKH Ha CITy»K0e:
* YI0BJIETBOPEHNE OKUJAHUI HaYaJIbHUKA,
e [IpecTrk M NOJIOKEHUE;
* YBEpEHHOCTh B 3aBTPAIIIHEM JHE;
* BO3MOXHOCTh HE3aBHCUMO MBICIIUTD U JEHCTBOBATH;
¢ bosee Bbicokas 3apaboTHasl 1JiaTa, yBEJIMYEHHUE JILIOT;
e [IpusHaHue pykoBOACTBOM Bamen nesTeapbHOCTH;
e [IponBukeHue mno ciyxoe;
¢ JINYHBIN POCT U pa3BUTHE.
11. Yro Bam Gonsbiie Bcero HpaButcs B Baiueit pabote?
12. Hackomnbko, no Bamemy MHeHut0, Bl Hcnonb3yere cBoi moTeHIMAN Ha paboTe?

©ooN O
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Peamu3anus miana

1. Kak BrI cobupaerecs noctudp nenu?

2. HazoBute 4-5 meponpusaTHii, KOTOpble BBl JOIKHBI OCYIIECTBUTH B TEUEHHE OMKAMIINX

Mecs1EeB, 4YTOObI OKa3aThCs TaM, T'Jie TUIAaHUPOBAJIU, Yepes3 IO U 5 JIeT.

Hazosure 4-5 Beleid, KoTopble MelIalOT Bam Ha MyTH K 1EJH.

Omnpenenure, 4bst momois Bam Heo0X0uMa B IOCTHXKEHUH 1IeTIeH.

5. HEJIb — nomxHa ObITh KOHKPETHOM, M3MEPUMOKN M YKJIQIBIBAThCS B ONPEICICHHBIC BPEMCHHbBIC
paMKH.

6. CTPATEI'MS — xakoBbl HEOOXOMUMBIC Iarv, Korma Bel HauHeTe, 4to Oynmere nenarh, KakoB
OoJiee moAPOOHBIN TIJIaH ICHCTBHIA.

7. KOHTPOJIb — kak Bwl coOupaeTech KOHTPOJIHMPOBATH BBHIMOJHEHUE IJIaHA, ¢ KeM Bbl MoXeTe
00CyIUTh CBOW IIJIaH, YTO TMPOU30MAET B pPE3yibTaTe OOCYKIEHUS, MOXET JId ATOT YeJIOBEK
IIOMO4Yb Bam Ha myTH K 1ieNIH.

8. BO3HAI'PAXJIEHUE — omnpenenure uTo-HHOYOb KOHKPETHOE, YTO MOXET TOCIYXKUTh
BO3HarpaxaeHuem 1 Bac npu nocTuxeHuu 1enu.

Ll

3aganue 2. Pa36op keiic-cutyanuu «Tspxkkoe Opemsi 3aCTEHYUBOCTH
JloTomtHass U MCTIOJHUTENbHAS COTPYAHHUIIA U3AATEIIbCTBA MOJIYA TSHET BO3 OTBETCTBEHHOMU
paboThl U, Oyny4u HE B CHJIaX TIOTOBOPHUTH O UPE3MEPHOM Harpy3Ke, MOAyMBIBAET 00 YBOJIbHEHUU.

TSKKOE BPEMA 3BACTEHYNBOCTHU

Hpuna VBrneBa oTKMHYNIACh HA CIMHKY Kpecia M YCTano mocMoTpena Ha MoHUTOp. HyxkHo Obu1o
OTPEaKTUPOBATh €Ie TPETh KHUTH, & BPEMEHU OCTaBaIOCh B 00pe3. «[Ipuumercst paboTath aBa ITHS
MIPaKTUYECKH 0e3 CHaY, MPUKUHYJIa OHA M 00BeEla B3I I0M KOMHATY.

Bozne nuceMEHHOro crosia CTONKOM TIpOMO3IMIINCH BCEBO3MOXHBIE cioBapu. Bemu B
Oecropsiike BUCEIM Ha CTYJbSAX, DKpPaH TEJIEBH30pa IMOKPBUICS TOHKUM cioeM mbUIn. KBapTupa
Hezenmo He youpaiack, Mpune npocto 0bi10 Hekoraa. Ee med B u3garensctBe «Po3anodd», rae ona
TPYIUIACh YK€ JIEBSTH JIET, HOMPOCUI CPOYHO BHITIOTHUTH PAOOTY, CYIHMBIIYIO HEIJIOXYIO MPUOBLIB --
OTPENaKTUPOBATh MEPEBO TOBOJIHHO MOCPEICTBEHHOW KHUTH O BOCIIMTAHHH JOIIKOJIBHUKOB. «Hy 1
KaKoro 4epra s OmATh corjacuiach?! - ycramo pyrana ceds Mpuna, - Yke 4eTblpe AHS CHXKY
0€3BbIIa3HO /10Ma, KaK 3aTBOPHUK, TaK U CBUXHYTHCS HEAOITO. ..»

Hpuna moTsHyIack U pacipaBuia 3aTEKIITYI0 CIUHY. 3a CPOYHOCTH €, KOHEUHO, TOTUIaYUBaIH,
HO HECYIIECTBEHHO. [ aBHBIM OblI0 Jpyroe. OHa BBHINOJHSIA CPOYHBIE, BaXKHBIE 3aKa3bl B JH000E
BpeMs JHs U HOYM, a U3/1aTeJIbCTBO pa3periao eil paboTaTs OONBIIYIO YaCTh BPEMEHH JOMa, TaK 4TO B
oduce Mpuna nossisigach OJUH-/Ba pa3a B Mecsll. [loHavany 3To ee ycTpauBaio: Heroxas 3apiJjaTra,
U BpeMs Ha JOpory TpaTuTh He Haao. «Ho ceifuac 5To mpeBpaTUIOCh B M3MATHIBAIOIIUN MapadoH,
KOTOPBIN U3PSIHO AOCTa»,- IOJAyMaja OHA.

Ot HeBecenbIx Mbiciel MpuHy oTopBai TeneOHHbIN 3BOHOK - 3TO ObLT €€ HEeMOCPEICTBEHHbII
med, 3aM TJIABHOTO peAakTopa m3aarenbctBa Muxaun Bepmmnun. Mpuna npopaboTtana ¢ HUM Bce
JIeBSTH JIET, HO JI0 CHX IOp TMacoBaJla Iepesl ero MyMHOW 1 OecriepeMeHHO MaHepoil oOLIeH .

-Upouka, kak HaAIIM Je71a C KHUTOM? - mMporpeMen B TpyOKe roJioc meda.

-PaGorato, Muxann AnaronseBud. Ciam, kak 1 o0eriana, yepes J1Ba JHs.

-Hy u otnmmano! V Mens k Tebe emie 0HO Jeo, - mpodacui BepmauH.

-Ham ynanocs 3anenuts nepcrnexktuBHoro aBropa- Eprenust Tumodeesa. Hy, Tl 3Haemb, uto
KHMTa 10 a3MaTCKOM KyXHE HEIUIOXO pa3olulach y KOHKYPEHTOB. Tak BOT: y HEro roTosa euie ojHa,
TOYeE PO €11y, HaJl0 ¢ Hell mopaboTaTh.

-Muxann AHaTOBEBUY, 5 €lIe Ty He 3akoHumIa. K ToMy ke elne JBe KHUTH HAa MHE BUCST, BB
e ITOMHUTE, 1 UX oTa0kuiIa? MHe Obl NEpeOXHYTh. ..

-Upouka, Hy>HO, T03ape3. ABTOp KampHU3HBIA, TEKCT - CHIPOH, BO3MOXHO, €r0 HYKHO Oyner
OKUBHUTH. A 3aTATMBATh MPOEKT Mbl HE MOXEM, HAM 03ape3 HYKHbI OecTceliepsl ---- caMa 3Haelllb,
MBI eJie okynaemcsi. A Tol ke npodu! 1 3amenuts tedst Hekem!
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-A cpoku?

-Uem ObICTpEe, TEM JIy4IIIE.

-Hy xopomo, - cnanace Upuna. -IIpuceuraiire.

-Bot u npekpacno! Tol ymuuna! Ha cBsi3u.

"Ecnu Owl eme To nenmnu!" - moaymaia perakTop, kinaas Tpyoky. Ha MOHHTOpe MOHOTOHHO
Mmurai kypcop. Mpuna BepHynach K pabote, HO COCpPEAOTOUNUTHCSA HE Morua. YyBCTBO JIeTKOM OOUIbI
u3-32 TOrO, 4YTO OHAa B OYEpPEJHOM pa3 ycTymuia, Jake He OOMOJBHUBIIMCH O HAKOMHMBIIUXCS
MIPETEeH3MX, HE OTCTYyIajia.

Hpuna BCOMHMIIA, KaK BCe HauyMHANIOCh. [lpuast B u3maTenbeTBO cpaszy mocie Gpuiocopckoro
¢dakynbTeTa, OHa opa3uia Bcex cBoeil paboTocnocoOHOCThIO. [IocTeneHHO HauYaaIbCTBO HArPYKajo ee
paboToii Bce OombIne u Oonbiie. "I UepoTBETCTBEHHA U TUTIEPBHUMATEIBHAY» TaK O HEH OT3BIBAIKCH
KOJUIETH, U ee med MOIb30BAJICA 3TUM HE CTECHSISICh, 3HAas, YTO IUIAHKY KauecTBa OHA HE OIYCTHT.
Wpuna 3acmxuBaiach J0MO3HA, IepepadarbiBaia, HO XaNTypy HUKorAa He cnaBana. Ceiiyac el ObLIo
34 roga, ¥ OHa MO-TIpeXHEMY OYKBaJbHO BrpbI3ajach B TEKCT, JOTOIIHO HCIPABIsis BCE OTPEXH -
67aro, 4yBCTBO s13bIKa M HaBBIKM paccKa3urKa y Hee OblTM OTMEeHHbIEe. I pyKOBOJICTBO CTallo MopyyaTh
eil pegakTUpOBaTh MPO3Y B3bICKATENbHBIX K ITPaBKaM aBTOPOB.

«Wpwum, na Ha TeOe MPOCTO €34T, KaK Ha TATIOBOMH JIOMAAH, a THl MOTYUIIb. CKOJIBKO MOXKHO?!
BO3MyIanach ee monpyra. [loroBopu c¢ nHauanbctBoM. byns cmenee. Uto Twl crecHsembesa?» Ho
HpuHa oTHEKMBAJIACh: MPOCUTH IS ce0s el ObUTIO HEeYyIO00HO -- XapaKTep He MO3BOJISLI, KyAa MpoIie
ObUIO B3BaJUTh HA CBOM IUIeUd MMOOOJbIIEe pabOThl. 3HAKOMBIE COBETOBAIM €M IMOHUCKATh MECTO
MOJICHEe)KHEE, HO OHA MPUKHIIENAa K H3JATeIbCTBY, KOTOPOMY OTHala CTOJBbKO JeT. Jla u B Ipyrux
MecCTax IUIATHIA MPUMEPHO CTOJBKO ke, a rpadux Obu1 Oosiee >KECTKUH. 3ayeM MEHSTh HIMIO Ha
MbL10? Co BpeMeHeM, yrerana ceds MpuHa, pyKoBOJACTBO, MOKET ObITh, CAMO JA03PEET /10 MBICIIH, YTO
OHa 3aCIy>KUBaeT OOJIBILETO.

«Hama padoyas jJomaaka»

Muxann BepminHuH noabsexan K U3AaJeIbCKOMY JIOMY B XOpOILIEM HacTpoeHuu. Yepes moiavaca
y HEro JOoJbKHa Oblla COCTOSIThCS BCTpedya ¢ mnucatesneM TumodeeBbiM. Pabota Ham KHUTroOi
3aTaruBanachk: Mpuna oT nepenampspkeHus cierna ¢ Temmneparypoil. Ilucarens HepBHMYaAn, u
BepummHuH nnaHupoBan €ro AUIUIOMAaTUYHO YCHOKOUTh. IlocTaBuMB MalllMHYy Ha CUTHAJIM3alUIO, OH
BOIIEJI B CTapo€ YETBIPEXDITAXKHOE 3JaHWE COBETCKOM mocTpoiiku. Hekorma »To  ObLI
aJIMMHHUCTPATUBHBIA OJIOK 4acOBOTO 3aBoja, MoyuBiiero B 0o3e mocie pacnaga CCCP. 3a 16 ner
CYIIIECTBOBAHUS U3/IaTEILCKHUI I0M, HAUMHABIIUICS C TPEX COTPYAHUKOB, Pa3poccs U TeNeph 3aHUMAa
Tpu 3Taxka. B mocnenHue roapl, OAHAKO, OH IEPEXKUBAJ HE JIydlllie BpeMeHa. Tupaxu mnajganu,
TOPTOBBIX TOYEK CTAHOBWJIOCH BCE MEHbIIE. TuModeeB ObUl MyHKTyaJeH M POBHO B JiBa yaca
MOTONYAHN TIOABHWICA B TMpueMHOW BepmmHuHa, Onaroyxas, KaK CBEXEBBIMBITBIA OTYpell,
«IIpoxomure», -- nmpuriacui ero Muxawi. [lucarens ocMoTperncs, cen 3a ¢Tojl. BepmmHUH MOnpocui
CeKpeTapIlly IPUHECTH Yail u Kode.

-Tak korma »xe BbIAET MOsi KHUTA? -miepemen k geny TumodeeB. - Bce oTknmaasiBaem u
OTKJaabIBaeM. Mecsll yxe IpoLIen.

-Bunure nu, yem neno,- Havyan BepmmuuH, -paboTa HaJ KHUTOW 3aHsJIa y HAIEro pelakTopa
00JIbIIIe BPEMEHH, YeM TLIIAHUPOBAJIOCh.

-Hy Tak 3amMeHuTe pegakTopa, MoAKIIOUYUTE APYTroro, B ueM mpoodiaema?

-M&1 xoTenu Obl, 4TOOBI paboTy 3aKOHUMIA OHA. S yBepeH, pe3yabTaToM BbI OyeTe JOBOIbHBI.

-XM, MHE Ka3aJIOCh, BbI TOXKE 3aMHTEPECOBAHBI B TOM, YTOOBI U3/1aTh KHUTY MTOOBICTPEE.

-He Oecnokoiitecs. [loHMMaeTe, pemakTOp - JKEHIIMHA, MOABEPKEHA HSMOIMOHATIHHBIM
BCIUTIECKaM, JIMYHBIC HEYPSIUILI, OBICTPO ycTaeT... OHa mpuaeT B JOpMy M 3aKOHYHUT BCE B JIyUIIEM
Buje. He 6ecriokoiitecs!

[TouyBCcTBOBaB, YTO CTOUT MOMBITATh CYACTHSI M MOTOProBaThes, TumodeeB moaHaxan: --Her,
Tak Jieno He noiaer. Jlymaro, st BmpaBe notpedboBath yBenudeHus postitu. Hanpumep, 10 20%.

-B nBa paza?! -- BepmMHMH BHUMAaTelIbHO IOCMOTPEN HAa nOHcaresd. TOoT uW3iydal
HEBO3MYTHUMOCTb.
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«3apaHee MoAr0TOBUIICS, UCKAJl TOJILKO TTOBOJ», MOyMall 3aM IJIaBHOTO. A BCIIYX IOJBITOXUI:

-CaMa OCTaHOBKa BOMPOCA, MIATKO, TOBOPs, HenpaBoMepHa. M anmeruts! y Bac yepecuyp. 10%
craugaptHas noiyia. [logymaiite camu, Mbl Belb 3aKIIOYWIA JOTOBOP. ---XOPOILIO, COTJIACUIICS
nucaTellb, HO UMEHTE B BUJLY, YTO [IpaBa Ha MyOJUKALMIO KHUTH y Bac HE HCKIIOUUTEIbHBIC U SI MOTY
oOpatuthbes B apyrue usaarenbersa. [lonpomasmmcs, TuModees BBIIIEI.

«KaxoB Harneny, nogyman BepiinHuH U MIeCHY I B CTaKaH MUHEPaJIbHOM BoJibl. O00H 151 BOKPYT
CTOJIa, OH MO3BOHWI TeHaupektopy EBrenuto Jlapymmny. Tor obenan B pecTopaHe HEMOJANICKY, H
€ro MOJAYMHEHHBIA PelIlyl COCTaBUTh €My KOMIAHUIO, a 3a0/IHO MPOMTHUCH. JIaBpyIIMH, CyXOIIaBbIi
53-1eTHUH CcemoBIACHIl My)X4KHA, 00e1an B MOy mycToM 3aie. K KHuram oH ObLI HEpaBHOJYIIIEH C
NETCTBA: OTEll U MaTh, TYMaHUTAPUH, IPUBIIN €My JIFO0OBb K YTeHHIO. B kHIKHBINA OusHec EBrenuit
TIPHINET U3 KOHCAJITHHTA: CEMbs KUIa Heboraro, 1 EBreHuit, moryanB 3KOHOMUYIECKOE 00pa30BaHHE,
CHauaja KOHCYJIbTHpPOBAJI KIHMEHTOB M3 CaMbIX pa3HBIX KommaHuii, oT «PocaHeproatoma» a0
MIPOM3BOIUTENICH MIOKOJA/Ia, a 3aTeM CaM BO3TJIABHII HEOOJbIIOe areHTcTBO. Korjga eMy momiesn msThii
JECSITOK, OH BCIOMHHUJ O CBOEM YBJIEUYEHHU. A TYT IO KAKOMY-TO YAUBHUTEILHOMY CTEUEHHUIO
00CTOSITETTLCTB €r0 MO3BaJl K ceOe BIajelel] U31aTebCTBa, ¢ KOTOPhIM EBreHMs O3HAKOMIIIN 00IIHe
TPY3bA.

Hy uto, xak Buepa cuirpanu? - mompuBeTcTBOBal ero BepmmuuH. HakanyHe reHaupexTop
MpUrJacuil KOJUIeT MourpaTh B TeHHHC. Kommanusi momoOpanachk 4HMCTO MYKCKas: B PYKOBOJCTBE
YKEHIIUH TIOYTH He OBLIO0, 1a M B TCHHUC HUKTO U3 HUX HE UTpal.

-Hennoxo. CHauana g BeIUTpal napy napTuid, Ho B uTore 0oeBast Huubs. YTo y Te0s1 HOBOro?

BepmmanH pacckaszan o HegaBHEM pa3roBope ¢ TumodeeBbIM: MOJI, TOT TOTPeOOBAT TOTHATH
posiITH - sIKOOBI U3-3a MpuHbI, KOTOpas crana MeyieHHee paboTarh. 001eM, OHA TOMPOCUIIAa OTCPOUKY
HE yCIEeBAET U XOUET MEePEIOXHYTh, PE3IOMUPOBAIl BepmHuH.

-Bce oTapixaTe XOTAT... A 4TO C HEi?

-Hy,- nporsanyn Bepmmnaug, noaycraina, MOTUBALUs yIaia.

B wu3parenbckoM JoMe LApWIM TOPSAKH, YCTAHOBJICHHBIC BIAJENbIEM: S>KEHIIMHAM, Kak
MPaBUJIO, TUIATUIM YYTh MEHBIIE, YeM MYKYMHAM Ha aHAJIOTHYHBIX JOJDKHOCTSIX. Ha kiroueBbie
MOCTHI TaKXKe MPEINOYUTaNId OpaTh MYXYHMH OHH, MO MHEHHUIO T€HIUPEKTOpa, Jydlle YIpaBisuid
KOJUIEKTHBOM. Bripouem, npodeccrnoHaiaMi Ha HU3KHX JOJDKHOCTSIX, Bpoje VBieBOH, cTapainch He
pasbpaceiBathesi. K ToMy ke HMpuna paborana B M3AaTeNbCTBE JOITO M CaMOOTBEP)KEHHO, YEM
3acy’Kuia pacrlojoKeHUe pyKOBOJICTBA.

-Jla yx, Hama paboyast nomanaka, - Haxmypuics JlaBpymuH, - Mbl 6e3 Hee HUKYA... MoOXeT,
OKJIaJa el moaHATh? Ha moBbIlIeHHe OHA HE TSHET, CIMIIKOM 3acTeH4yuBasd... Jla u He cpaboTraercs ¢
HalllUM MY>KCKUM KOJUUIEKTHBOM.

VY BepmunuHna 3a3Bonun tenedon. 1o 6su1a Mpuna.

-Upouka, kak TBOM nena’?

-Yxe nyudme, Muxaun AnatonseBud. Cellyac BOT ¢ aBTOpoM obmanach, Hy ¢ TumodeeBbiM.
Emy OBl Cro)KeT moAnpaBuTh, HO OH HU B KaKyl0. XO0Tella C BAMH ITOCOBETOBATHCSI.

-A TBI MOXecT4ye ¢ HUM. IJTO Xe OH3Hec, TOBOPH KOPOTKO U MO JEy: He MPUHUMAETE HallluX
MpaBoOK, He OyJeTe y Hac u3/aBaTbesa! MBI ke IEeHbI'aMU PUCKYEM.

-Hy, mtoqu Tak pazoeryres. ..

-He pasberyrcs. Tak Thl ¥ BpeMsi COKOHOMHUIIIb, U CHUJIBL. 3allOMHU: MBI W3JIaTENbCTBO, a HE
KPY’KOK TI0 HHTE€pEeCcaM.

(Upune npocumv 0ns_cebs Ovbl10 HeY0oOHO, KyOd npouje Obll0 636aiumb HA C8OU NIedu
nobonvuwe pabomwl. K momy swce ona pabomaem 6 uzoamenvcmeae 0egsamy jien)

IIpome yBouThest

3epkanbHas TMOBEPXHOCTh OacceliHa B3METHYyJAch OpbI3raMu: C OOpPTHKAa B BOJY HBIPHYIA
Mokujas nama B mamnouke. MpuHa pacronoxunach HEMOAANeKy B LIE3JOHIe B KOMIIAHUU ObIBIIEH
oJHOKJIaccHULbl. CBeTiiaHa bylikoBa, JUPEKTOpP MO peKIaMe PECTOPAHHOM CETH, JaBHO IEpeKuBaja
3a Mozpyry. JTO OHa HACTOsIa Ha TOM, 4ToObl MprHa, mouTn Mecsl 0e3BbLIA3HO CUAEBIIAs A0Ma HAJ
TEKCTaMH, JIOIUIa HAaKOHeI] 10 OacceiiHa.
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- 3aBsI3pIBail THI C TAKOH HArpy3Koi, ciplmuinb? — CBeTsiaHa He0JOOPUTENBHO Kadaa roJ0BOMH,
BIUISIIBIBASICH B OJIEHOE JIULIO MOAPYTH.

-Hy xyna onu 6e3 mensa? 3aMeHbl MHE HET, KTO OyaeT paboTaTh?

-Jla magHO, HE3aMEHUMBIX HE ObIBaeT.

Camu kak-HHOYIb 000 Ty TCSI.

-Ckaxenib Toxxe. BOT oHU pa3roBapuBalin-pa3roBapuBalid ¢ nucareieM TumodeeBbiM, B UTOTE
oH ymien oT Hac. [loutu. S ero BepHyna, XOTs 3TO ObLIO MPAKTUYECKHA HEBO3MOXKHO.

-UeM xe TbI ero B3sia’?

- 51 eMy mpeuioKuila OIMH CIOKETHBIM X0/, M KHUra 3aurpaia. OH OLEHWI, - TOPKECTBYIOILE
ynbionynace Upuna.

- Tak, 3a0y/1b TBI IPO CBOIO paboTy. Y TeOs K€ HUKAKOW JIMYHOU KHU3HU!

Oto 6buta npasaa. Korma-to y Mpunsl 66u1 MyX, ¢ KOTOPBIM OHA TO3HAKOMUJIACK, IPAKTUYECKU
HE OTPBIBasICh OT pou3BojcTBa: Cepreit nznasan B «Po3zanodde» kHUTY 1o naHamadTHOMY AU3aiHY.
Opnako ceMeiiHas )KM3Hb HE 33/ajlach: MOCJE JIBYX JIeT Opaka Cymnpyru pa3Beiuch, a ux aoudp [lama
ocrajach KUTb ¢ Marepblo. Ceprei, HEIJIOXO0 3apadaThIBABIINN HA O3€JEHEHHMM J1a4 COCTOSITEIbHBIX
MOCKBUYEH, Kynuia ObIBIICH >XEHE OJHOKOMHATHYIO KBapTHpy Ha oOKpauHe MockBbl. OpHako
JI€HbI'aMU IOMOT'aJl TOJIBKO 110 IIPa3IHUKAM.

Korna Jlame ucnonHmiocs aBa rona, Mpuna otnana ee 6abymike - cOBMeaTh MAaTEpPUHCTBO C
PETAKTOPCKOM pabOTOM € COBEPIIEHHO HE YIaBalloCh. A HE paboTaTh OHA HE MOTJIA - ICHBI'H OOJIBIIE
B35Th OBLIO HEOTKY/IA.

Hpuna B310XHYA.

-Bot! A teneps mocnymaii mens. Tebe Hy>KHO MOTOBOPUTH C T€HAUPEKTOPOM. M310KUTH Bce
Kak ecTb. CKa3aTh, UTO TaK OOJIbIIIE TPOJOJIKATHCS HE MOKET.

-Jla He mory a! Mue mpoiie yBonuThcs... Tem Oosiee s MbITanach pa3roBapuBaTh CO CBOUM
Ha4YaJIbHUKOM.

-1 uro?

-1 Huyero TOJNKOBOro U3 ATOro He BbINLIO. OH Kak OyJATO HE CIBIIIMUT MEHS, CIOBHO Mbl Ha
pa3HBIX S3bIKAaX FOBOPHUM. S eMy Mpo 3arpyKEHHOCTh, a OH: MbI Tebe moaHuMeM okiaia. Kak 6ynro B
stom neno! HanmaBan MHe elie Kydy JypalKkux COBETOB..., TUIa MOXKECT4e ¢ aBTopamu!

-n?

-1 or MeHs ynum JBa aBTOpa, OTKa3aluch padboTtaTh. VX B3suio Apyroe u3garenbcTBo. Bor Hu
OenbMeca B MOEM Jiesie He MOHUMAIOT, a COBETHI pa3atoT! - ipuHa oT BO3MyIIeHHs 3aMoiTdaa.

TumMHy HapyIuI BCIJIECK - B BOJY HBIPHYJIA €lIe O/HA Jjama.

-K TOoMy € OHU Bce Kakue-TO CEKCUCTHI, - nponoinkmia Mpuna. - JKeHnunsl y HUX Bcerna Ha
BTOPBIX POJISIX, BCEPhE3 MEHSI HE BOCIPUHUMAIOT. [IepcrekTuB B 3TOM U3/1aTeNbCTBE HUKAKUX !

Caernana 3a1yM4MBO CiIylIajga IOIPYTY.

- Tak, Tel OTTpyOMIIa Ha HUX JIEBATH JIeT. M BOHE MOXKeEIlb Ha 3TO YKa3bIBaTh. Y BOJIbHSTHCS e
Tebe He xouercs? Hy Bor. Tebe mpocTo Hajo HAWTH MpPaBWIBHBIA MOAXOJ, 3aBECTH pa3roBOp C
TeHIUPEKTOPOM, YTOOBl OH TeOsi Bbicmyman. W He Tymylica! Ilonpocu, 4TOOBl CHU3WMIM HArpys3Ky,
MIOTOBOPHU O MOBBIIIEHUH. Tebe jxe caMoil 10 YepTUKOB HAI0€I0, YTO Ha TeOe BCe e3/AT.

-Jlerko ckaszats! S He 3HaIO, KaK 3TO clenaTh... Y MEHS CIOBHO Oaphep Kakou-TO... MOXKeT,
JIy41lle BCE KE YBOJIUTHCA?

Kak nmoctymuts pegakropy? CHTYauo KOMMEHTHPYIOT SKCIIEPTHL

Bopuc Ky3Henos, renepaJibHblil JMPeKTOp M3AaTeabcTBa PocMaH.

CJIYUYAM aGcomoTHO THIHUHBIL. VI HE TOMBKO JUIS M3IATEIbCKOrO Gm3Heca. B mr060oM mere
€CTh MOJTYATMBBIC paboUdne JIOMIAIKH, KOTOPBIE, HAJPHIBASICh, TSIHYT HETTOCHUIIBHBIN TPY3.

UTo MocoBeToBaTh peaKTOpy?

B Takux cmydasx s Bcerja mpolry- CKaxurte ciioBamu! PykoBoauTens He Bcerga crnocoOeH
MOHATh «TOHKHE CUTHANB» U COOOIEHUs, IepeJaHHble MUMUKON. CBEepXy 4acTo Ka)XeTcs, YTO eCIH
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SIBHBIX CHUTHAJIOB TPEBOTH HET U BCe paboTaeT, TO 3a4e€M YTO-TO MEHATh. M, KOHEUHO, peJakTopy He
HYXKHO 3aroHATh ce0s B MOJEIb OECCIOBECHOr0 NMoguuHeHHs. Ecim KT0-TO HayalbHUK, TO Thl HE
o0si3aTenbHO aypak. Eciu THI 1IeHHBINH cOTpyAHUK (a B ciaydae MIpHHBI — 3TO UMEHHO TaK), TO TeOe
BBIHYK/JICHbI Oy1yT IOWTH HABCTpEUy.

EctecTBeHHO, pa3roBop ¢ pyKOBOJCTBOM HY>KHO IOJTOTOBUTb.

Bo-nepBbix, prHa He eAMHCTBEHHBIN pelakTOp HAa U3JaTEeIbCKOM PhIHKE TpyAa. XOpoulo Obl el
y3HaTh, KakuM oOpa3oM opraHu3oBaHa pa0oTa Ha aHAJOTHYHBIX JOJDKHOCTSAX B JPYTUX
n3garenbcTBax. He B oOmIMX €10Bax, a TOYHO IO KOHKPETHBIM KOMITaHUSAM (pEIaKTOPCKUN MUD Y30K,
u Mpuna HaBepHsIKa 3HaeT MHOTMX KoJuier). TOYHO MOry cka3aTb, B POCCUHCKOM H3/1aTEIbCKOM MHUPE
CYIIECTBYIOT HE€ TOJbKO aBpajbHbIE METOJAbl BEACHMs Jeil. Bo-BTOpbIX, HEOOXOOUMO Yy3HATh/
OTBICKATh/TIOCYUTATh HOPMATUBBI PEIAKTOPCKON paboThl B mrate. OHU TOYHO ecTh. VIcXoas u3 3aTux
HOPMAaTUBOB OYE€Hb IPOCTO I0KA3aTh PYKOBOJCTBY CBOIO 3arPy3Ky.

Hanee. He cToUT pyKOBOIMTENIO MPOCTO BHIBAIUBATh KYUYKy HU(pP W OOHI, OXKHIAs OT HETO
pewmeHnsa. Hy)kHO npeyioKUTh CBOM CLICHapuH. MIpuHa TOYHO NOJKHA ONPEAEIUTHCS, YEro OHA X0YeT
-IIOBBIIIEHUS JI0X0J1a, KapbepHOIO0 POCTa WIM Pa3rpy3uTh cBoe pabouee BpeMsa. B 3aBucumocTH OT
3TOr0 HY)XHO W IpeajaraTb CBOM BapHaHThl. Kak MHMHHMYM, s Obl IOCOBETOBaJl OTOBOPUTH U
YCTaHOBHTHh HOPMATUBHBIH MHHHUMYM 3arpy3kd H 3a(UKCHpOBaTh Ui HETO YPOBEHb CBOEH
3apa0oTHOM muiaThl. Jlanee st mpeasoKuil Obl BapUaHTBI CACIbHON OIUIAThl CBEPXHOPMATHUBHBIX PadoT.
I'maBHOe, nenaTh Bce 3TO HE B KOH(IUKTHOH (Gopme, cBanMBas HAKOIJICHHBIE TOAaMU OOUABI. DTO
oObIyHbIN pa3roBop. HaBepuska Toii xe Mpune npuxonmnoch B paboueMm mHopsiake oOCYKIaTb C
PYKOBOJICTBOM YCJIOBHUSI pPa0OThI PA3IMYHBIX ayTCOPCEPOB.

Yro penath, €cau pyKOBOJCTBO HE IPUHUMACT NPENJIOKEHUN U HE UIeT Ha koMmrpomucc? Bee
O4YeHb OaHABFHO - HYXHO CIHOKOWHO MEHSTh MECTO paboThl. MOTy C YBEPEHHOCTBIO CKa3aTb, 4TO
Takue pegakTopsl B geduuute. OcobenHo ceituac. Upuna moxer 3ariasHyTh Ha HeadHunter u nonsts,
KakoB 00beM mnpemiokeHusa. Hy u, B KOHIlE KOHIIOB, BCEerja €cTb BO3MOXHOCTb CTaTh
poeCCHOHATIBHBIM PEAAKTOpOM-ayTcopcepoM. Eciim mpaBuiIbHO OpraHu30BaTh CBOKO paboTy, TO
JI0XOJl B 3TOM CJIy4a€ MOXKET YBEIMUYUTHCS U MOSIBUTCS BO3MOXKHOCTb CAMOCTOSATEIBHO YIPABIATH
cBouM BpemeHeM. Ckaxy Jake OoJiblie, U3AaTeln Telepb CTaparoTCsl OPUEHTUPOBATbCA UMEHHO Ha
BHEIITATHBIE CXeMBI pabOTBHI CO CIIEIBHOM OTUIATOH.

N Heckonbko cnoB 00 u3narenbeTBe. 110 KOCBEHHBIM MPU3HAKAM MOXKHO MPEATNONIOKUTH, YTO
3TO HE OUEHb OOJIbIIAs KOMIIAHUS, € €Ile )KUBYT TPAJULMK JIEBIHOCTBIX. B UX cUTyalu OTCyTCTBHE
HOPMHUPOBAHHUS, IUIAHUPOBAHUS M y4yeTa pPEJaKIUOHHBIX paboT dYpeBaTo B OyaylleM TsKeJoH
CUTyallMell C peJaKkIMOHHbIM T1epcoHanaoM. I[locrossHHas paboTa C BHEIUIAHOBBIMU aBpallaMu
W3HaIIMBaeT pabounii KOJUIEKTHUB.

Tarbsina Jlo0anoBa, noumeHT Kadenpbl YmpasieHue 4denoBedeckumu pecypcamum HHUY
BIID

HpuHa OTHOCUTCS K KaTeropuu MpogeccuoHaloB, KOTOpbIe HE yMelT paboraTh. B Tunonoruu
Tpya0BOH MoTHBaIMK npodeccopa Brnanumupa I'epunkoBa ee Hago OTHECTH "MpodecCHOoHaTbHOMY"
TUNY, JUIS KOTOPOTO XapaKTEepHO MpPEANOYTeHUE KpPEaTHBHBIX, HEMOBTOPSAIOLIMXCSA BHJIOB padoT,
TPYIHBIX 3a/laHuM, C KOTOPBIMU MOXET CIPABUTHCS JAIEKO HE KaxAbli. Takux paOOTHUKOB OTIMYAET
CTpeMJIEHHE K CAMOCOBEPILICHCTBOBAHHIO M PAa3BUTOE JJOCTOMHCTBO Mpodeccnonana. Kak mokassiBatoT
uccinenoBanus ['epunkoBa, UxX Jyd4llle BCEro CTUMYJIMPYET MaKCHMajbHasi aBTOHOMMSI; CAMOKOHTPOJIb
KayecTBa M pe3yJbTaToB pabOThl; CBOOOJHOM pacnopsiioK paboThl, KOHTpPAaKTHas popma Hailma.

Ha motuBanuio MpuHbI XOpOHIio MoBIUSIOT MepeMEHHasi 4acTh 3apaObO0THOM IJIaThl, 3aBHCSIAS
OT JOCTH)KEHHH, IeJIeBble MPEMUH, MOBBIIICHHE B JOJDKHOCTH, a TaKkKe OJarolapHOCTH, TPamoTHl,
3BaHUS TUINA <JIYYIIUH pemakTop», «ynapHUK Mecaua». [loapyra npaBunbHO coseryer Mpune
TOBOPUTH O TIOBBIIIEHWH HMEHHO C TE€HAUPEKTOPOM, BEIb CIIOXKMBIIMECS OTHOUIEHHS C €€
HEMOCPEACTBEHHBIM HAYaJIbHUKOM BepIIMHUHBIM MOTYT NOMeENIaTh €l BhICKa3aTh CBOM MPETEH3UH, a
€My - TOHATh €€ M MOWTH HaBCTpedy. A BOT C I€HAUPEKTOPOM BEPOSITHOCTH OBITH MOJAECP KaHHON
BBIIIIE.
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Ho Bpsinm mu u reHnupexTop pazOupaercs B THIIAX MOTHBAIWH, MO3TOMYy MpuHE, Kak BO3IyX,
HYy’XHa yBepeHHOCTh B cebe. Ee HegocTaTok mpeBpaiaet ®u3Hb MpuHbl B UCIbITAHUE HA MPOYHOCTb.
Ona HEd(D(PEKTUBHO TPATUT DHEPTHIO, BOJTHYETCS, OECIIOKOUTCS, HEPBHUYALT, OOJIEET, BMECTO TOTO
YTOOBI C YJOBOJBCTBHEM JenaTh neno. g Hee Obul Obl OYEHBb MMOJIE3EH KAaKOW-HUOYAb TPEHUHT,
KOTOPBIH MOMOT OBl CHSTD «TSKKOE OpeMsi OTBETCTBEHHOCTH.

Ecnu ke mocne pasroBopa TeHAUPEKTOpP MNPOSBUT HENAIbHOBUIHOCTh M HE CTAHET HUKAaK
CTUMYJIUPOBATh LEHHOTO COTPYIHHKA, HA/J0 UCKaTh paboTy, OTBEYAIOIIYIO 3alpocaM U MHTEpecaMm.
VYBepena, uto y puHbI €CTh BCE IIAHCHI €€ HAWTH.

Muxana KoromuH, renepajbHblii JupekTop u3aareibcra Ad Marginem

N3JIOXKEHHAS ucropust npeacTaBisieTcsi JOBOJIBHO CTAPOMOIHOM, MOCKOIBKY PEeIaKTOPCKast
pabota ceifuac BBITJISIIUT HECKOJBKO MHaue. PegakTop TEKCTOB, O KOTOPOM HJIET pedb B Keiice,
COXpaHMJICS B JBYX BapuaHTax: JHOO 3TO JMUTEPATypHBIH HErp, KOTOPBIH MOXKET IepenucaTh
HECJIO)KHBIA TEKCT 3a aBTopa, JHOO0 pEeNaKkTOphl CTapOM HIKOJBI, HO OHU OOBIYHO pPAabOTAIOT C
nepeBogamu. [Tloaromy Mpune s Ob1 A5 Hayalla MOCOBETOBAJ OMPECIUTHCA, KAKUM PEJaKTOPOM OHa
Xxo4eT ObITh fanbiie. [lepenuceiBaTh TEKCTHI 32 POCCHHCKHUX BTOPOCTEIIEHHBIX aBTOPOB - 3TO camas
yepHoBas pabota. JKenamux BHIIOIHUTH €€ MHOTO, OCOOEHHO Cpey MPOBUHIIMATILHBIX (PUIIOIOTOB,
KOTOpBIE paboTaroT yaaneHHo. M TyT cOBeTOBaTh YTO-TO CJIOXKHO, TaK KaK JTUTEPATYPHBIA HETP - camast
HU3Kas TO4YKa JUIsl MEPEeroBOpOB, M KOMMEPUYECKOMY M3JIaTENIbCTBY JIerKO 3ameHuth Hpuny. B
HEKOMMEPUYECKUX K€ M3/IaTeNIbCTBAX, KaK MPAaBHJIO, UMEIOT JIEJO0 C CHIIbHBIM aBTOPCKUM TOJIOCOM, M
pPEAaKTOp MOXKET JIMIIb JaTh aBTOPY COBET, HO HE MEpemHChIBaTh 3a HEro TEKCT. [7ie BbI BHUIENH,
9TOOBI BEIXOIMJIA KHHTA 33 MOJINHICHIO, HApuMep, AKYHHHA U TIOJ pelaKIUei Takoro-1o?

OcoOHsikoM cTosT nepeBobl. K coxanenuto, IepeBo U peAakTypa B COBPEMEHHOM CTPYKType
KHIDKHOH IIEHBI 3aHUMAET OY€Hb MaJyl0 4acTh, TO €CTh MU3EpHBIC JeHbrH. [103TOMy 00beMHYIO ITPO3Y
OepyTcs MepeBOJIUTh aKTUBHCTHI, Y KOTOPBIX HEPEIKO XPOMaeT SI3bIK U CTHIb, B Takod cuTyanuu
penaKkTop OYeHb BaXKEH, TAKUX PEAAKTOPOB HAIlEpEyeT.

B nt06oMm cinyyae Mpune s 661 TOCOBETOBAN aKTUBHEE CO3/1aBaTh ceOe UMsi: O0JbIe 3aHUMAThCS
CBOEH CIIENMAIBHOCTHIO, OTOMPATh TEKCTHI, C KOTOPHIMHU OHA X04YeT paboTarh. Eif CTOUT cOTpyIHIYATH
C pa3HBIMU H3JATEeNbCTBAMH, Y4aCTBOBATh B KHIKHBIX MPOEKTAX U CIEAUTH 32 TEM, YTOOBI MPOEKTHI
CKJIaJIBIBATMCH B KAKOE-TO JIMIIO, CIICIIHATHLHOCTD.

Ecnu u3naTensCTBY BakKHO OCTaBUTh y ce0s Takoro pemaakTopa, TO CTOUT €€ IepeBecTH
YaCTUYHO Ha CAENbHYI0 paboTy. MOXHO OroBOpUTH 0a30BYIO CTaBKY, 00beM paboThI, a BCE, UTO CBEPX
HEero, OIJlauMBaTh cleIbHO. Bmpouem, s He BWXKY Ansg VpuHBI BO3MOXXHOCTEH Kapbepbl BHYTPU
n3narenscTBa. Camoe mosie3Hoe, 4To oHa ObI MOTJIA C/IeaTh, YUTH U3 IITAaTa U CTaTh (YPHIAHCEPOM.

Bonpocs! 1ust 00cyxknenus:

1. Yro moxHO nocoseroBaTh Mprne?

2. Kak M0OHO paccuuTaTh 3arpy>K€HHOCTb TOTO MJIM MHOT'O COTPYIHUKA?
3. YMmeeTre 11 Bbl TOBOPUTH HET, M KaK 4acTO BbI 3TO JAEIAETE, ECIIU ymeeTe?

3aganue 3. Pa3oop keiic-cutyanun «HyBcTBO 70712 V§ padoTa Me4ThD)

TanaHTAMBBIA MOJIOJION COTPYIHUK YroBapuBaeT HavyaJdbHHUKA OMIaTuTh emy yueOy B CILIA, HO
10 €€ OKOHYAHUU MIOHUMAET, YTO HE MOYKET BEPHYTHCS B KOMITAHUIO U OTPabOTaTh CCyAY.

YyBcTBO 10Jira VS padoTa MeuThl
Bricoko B Hebe Han ['pennmanamei ¢ cymmapHoii ckopocTbio 1800 km/4 cOmmkamuch IBa
COTpyIHHUKa ri100anbHOM KoHcanTuHroBoi komnanuu New World Group.
Ha oxHOoM u3 nmaiiHEpOB JieTen noAaromuii Haaexapl aHanuTuk [lerp [anpues, Bo3BpalaBmmmcs
n3 Kanudpopuuun B MockBy ¢ yueObl. He mpuBBIKIINN K JOITMM BO3IYIIHBIM IYTEUIECTBUSIM, OH C
WHTEPECOM TMOTIJIAbIBA] TO B WJUIIOMHUHATOpP, TO Ha CIAIIMX [AaCCaXXUPOB, MbITASACh yrajgaTb HX
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XapakTep, NPUBBIYKA W POJA 3aHATHH. TpaHcaTmaHTUYeCKHH mepener ObUT JUIsl HEro CpPOJHU
MPUKIIOYEHUIO, HO YeM O0JIbIlle OH MPHOIIKAJICS K I0MY, TEM IIyOKe MOrpyskajcs B pa3aymbs. Emy
HYKHO OBLIO OIIPENEIUTHCS: OCTaBaThCsl B KOMITAHUU WJIM HET.

Hagsctpeuy Iletpy B apyrom camosiete jeren ero HadalbHUK Apkaauil LllewmH, reHaupexTop
npencrasutenberBa New World Group B Mockse. PackunyBIIich B kpeciie cajiona Ou3Hec-Kiacca, OH
3aKa3ajl CKOTY M XMYpO YCTaBWICA Ha IUIaBUBIIMECS B CTakaHe KyOMKHU JbJa. 3aKalleHHBIA B
KOMaHJIUPOBKaxX BeTepaH MEXIyHAPOAHBIX aBHAJIHMHHUN, OOBE3MBIIUI 332 CYET KOMIAHUU TOJIMHUPA,
Apkauii BOCOIpUHUMAII MEPENIET KaK JIeJI0 MPUBBIYHOE M yTomMuTenbHOE. [IpaBaa, ¢ kaxaoi coTHeu
KWJIOMETPOB €r0 JIMLO CBETJIENO, BEAb JIAWHEP HEYMOJIMMO NPUOJIMKAI €ro K 3aBETHOH TOYKE.
Kanudopuuu, rae ero >xaanu COJHIE, BO3AyX U BOJAA: TOJIOBHOM O(HC pelmui yCTPOUTbh BCTpEUy
MapTHEPOB M3 pa3HBIX CTpaH Ha modepexne TUXoro okeaxa.

«Ecnu yXoauTh, TO 4TO 51 eMy ckaxy? pasmbiiisia [letp, - 3apaBcTByiiTe, Apkaauid, criacu0o 3a
Bce, 10 cBuAaHus?» [leno B Tom, uto B CIIIA oH mo3HakoMMiICs ¢ pa3pabOTUMKaMu, IPUIYMaBIINMU
MHOT00OCIIAIOIUNA CepBUC AJISi KOHTPOJIA 370poBbsi. VIM HyXeH ObUT yIpaBiieHEl, MOJHbIA BOJIH U
amOuIuii, KoTopbiMu ObLT ¢ JuxBoi HajeneH [lerp anbeB. Ero nmpurnacuiau B KoMaHay, U 5To Obuia
pabora, o kotopoii oH meutan. Ho B3saTh u yitt u3 New World Group on He Mor. MoCKOBCKuUi
¢wmman koMmnanuu oraTui emy odydenue B CLLIA — mox mucbMeHHBIC TapaHTUH, YTO OH BEPHETCS U
orpaboraer. U yuely nns Hero mpoOun auuno I[llewn, pasrisneBmInii B HEM TallaHT M XBaTKy.
«aTepecHo, Kak Obl OH MOCTYNMWJI Ha MoeM Mecte? - crmpocuin cebs Ilerp u, He Halias OTBera,
MIPUKPBLI I71a3a: pazdepeMcs...»

Apkannii Toxxe ayman o Ilerpe. Ero mporexe HEINaBHO IPHUCHAT €My HAaCTOPAKMBAIOLIECE
ANEKTPOHHOE MUCHMO € MPOCh00il 0 BCcTpeue, «4ToObI 00CYIUTh NalbHEHInE MePCIeKTUBBI padOThHI B
KOMIIaHUU». «UTO-TO mapeHb UHTPUTYET, -Pa3MbILUIAI TEHAUPEKTOP, Pa3IiIsAAblBas B UIUIIOMUHATOPE
MPHUOIHKAIOILYIOCS cepedpUcTyro TOUKy. — Kak Obl y HEro rojioBa OT yCIeXoB HE 3aKPYKHUIIACh.

Touka 3a OKHOM yBeJIMYHJIACh - 3TO ObLI JiaiiHep [lerpa, yroMmuBIIerocs: ot mojera U HaKOHEIl
3a0bIBIIETOCA KPenKUM CHOM. CaMoJIeThl pa3MHUHYIIHCh, M, OCTaBIIss 32 COOON MHBEPCHOHHBIE CIIEIIbI,
pasnerenuck B pasHble cTopoHbl. «Kak Obl m OH Tak He yneren, — mogyman lllemn. — W kyma
Molofble cremat? BeicTpyro kapeepy UM mojaBail. YenoBeky co3peTh HYKHO, UTOOBI YIpPaBIATh. A
HE CKakaTh ¢ MecTa Ha Mmecto. Bopouewm, y Ilerpa obsi3arenscTBa mepen Hamu. U s eMy CKOJIBKUAM
nomor! Hukyzna oH He neHercs...»

Kak Ilerpa padoraTh npurjiacujim

Kappepa Ilerpa cknanpiBanack 10 CHX IIOp, CKOpEE, HE OCO3HAHHO, a I0J BIMSHUEM YCIEIIHO
CIaHHBIX BBITYCKHBIX 9K3aMEHOB. POJIOM M3 BOJIOr0/ACKOro pailieHTpa, OH 0€3 MPOTEKIMH MOCTYIIHI B
MIPECTUKHBIM MOCKOBCKUH BYy3 Ha (QakynbreT Ouszec-uHdopmaruku. B To Bpems Ilerp ornmuancs
OKaIOLIMM IOBOPOM, TPOBUHIIMAIBHOW CKPOMHOCTBIO HEMCKYILIEHHOM MPSIMOTOM. «A 3TO BaM,- 3allell
OH B JIEKaHaT B Hayaje NepBoro yuyeOHoro rojaa. - Bot kitokBa-To — Hala, ¢ 3KOJOTUYECKH YMCTHIX
60510T. BoT Macno-to — npHsAHOE! A 3TO KOKITIOUIKH — /1151 HAMOTKHM HUTOK U BOJIOC...»

ITo oxonuanuto By3a IleTpy mpenarany NpoaOLKUTh 3aHUMATHCS HAYKOW, HO IUIATHIIMA 3a 3TO
MaJo. «Xo4y B MOCKBE OCTaThbCsl, a HAa ACIIMPAHTCKYIO CTUIIEHUIO AK€ KOMHATY HE CHSATh, HE TOBOPSI
00 octanbHOM. Ha uTO %KUTH-TO?» -00BSACHSI OH CBOEMY HAYYHOMY PYKOBOJUTEIIO.

ITopasmbicnuB, IleTp monancs B KOHCAITHHI: €ro aKaJeMHUYECKUE YCIEXH MOT- JIM TaM
MIPUTOIUTHCA, K TOMY e IUIaTUIIU B 3TOU cepe cpaBHUTENBHO Heruioxo. CHauvana Oblia onHa hupma,
MIOTOM JIpyrasi, HO BCE 3T0 HAllOMHHAJO eMy 00JI0TO, B KOTOPOM MOKHO ObUIO OapaxTaThCs 10 KOHA
xu3Hu. [leTp paccbuian pe3tome, HO B KpYNHbIE KOMIIAHUU €r0 HE MpHrjiamaii. A caMm OH ObLI
CJIMIIKOM 3aCTEHYHB, YTOObI «HAOUBATHCS», KAK OH CUUTAJ, K KOMY-TO Ha paboTy.

Kak-to xkomnera mocoBeToBajd €My 4allle €30uTh 10 MNPOPWIbHBIM KOH(MEpeHIUsIM U
3HAKOMUTBHCS C HY)KHBIMU J1oAbMH. HakarmimBare, Tak cKa3aTh, COLMAIbHBIN KallUTal U OTTa4lBaTh
KOMMYyHHMKaTHBHbIe HaBblku. Ha omnom wu3 IT-gpopymoB ero u mnpumerun Apkaauii [leun.
Mockosckuit opuc New World Group B TOT MOMEHT HMCKall HOBBIX COTPYAHUKOB, U T€HIUPEKTOP
MOpy4Yns KaipoBUKaM npucMotpeTses K [lerpy u, ecnu TOT COOTBETCTBYET OXKUAAHUSM, IPUTIIACUTH
Ha cobeceloBaHue.
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lanpieB Obul Ha ceapbMoM HeOe: HakoHen-To ero 3amerwin! OH MpomIea BCE ATaIlb
cobecenoBanus. [lepen 3akmounTtensHOM BeTpeuelt ¢ HuM lllenH emie pa3 mpocmotpen ero npodai:
OTJIMYHBIC PEKOMEHALMU W3 BY3a, HEIUIOXHE OT3BIBBI C MPEKHUX MecT pabothl. «I[loxoke, mapHio
MOKHO JaTh IIAHC, - MOAyMal OH. B KOHIIe KOHIIOB, OH U3 MPOBHMHIIMHU, a TaAKUE JIIOAU JIEp>KaTcs 3a
MECTO U BBIKJIAIBIBAIOTCS TIOJTHOCTBHIOY.

-Hy, Momno/10i1 yenoBek, U moyemy Bbl XOTHTE paboTaTh UMEHHO Y Hac? - CIPOCHII OH €ro,

["anplieB OTBETUII IOYTH YECTHO:

-MHe Hy»HO TOMOraTh POAHBIM. ¥ Bac OCMBICIIEHHAs paboTa, MHOTO BO3MOXHOCTeH. Bricokue
TpeOOBaHUs, CTAaHAAPTHI. 3/1€Ch 51 MOTY MHOTOMY Hay4YHMThHCS M IPUHECTH TOJIb3Y KOMITaHuH. U s TOTOB
paboTaTh MHOTO U C PE3YJIbTaTOM.

CiykaBui OH TOJBKO B OJHOM: €My OBUIO BCE paBHO, Ha KOTO paboTaTh, JHIIL OBl KOMITAHUU
MIPUTOAUIIUCH €r0 3HAHHS, a ONBIT MOLIeNl eMy B KapbepHbIH IUTIOC. boible Bcero oH XoTen Obl
pabotate Ha ce0s, HO 37€Ch €ro BOOOpakeHHE OCTAHABIMBAIOCH, TAK KaK HUYEro KOHKPETHOTO OH
MpUAYyMaTh HE MOT.

I'enupexTop nocmpammBall €ro €1e O CEMbE, POACTBEHHHMKAX, JAPY3bsIX U YBIEUEHUAX: «S]
CIpalIMBai0 Bac 00 3TOM HE U3 BEKJIMBOCTU M HE MPOCTO Tak. SI XOdy 3HATh, YeM >KHUBET YEJIOBEK,
KOTOpoMYy s Oyay JoBepsiTb». MaTh - cenbckas yuyuTeldbHHIIA, OTEL — Bpad, ymep, pacckaszan Ilerp,
€CTh €llle MJaJMIas CecTpa — YUYUTCS B LIKOJE. «DTO XOpollo, - noayman Apkaauil. -3 npunndnoi
CEMbHM, MOTHUBUPOBaH, 0€3 3aBbIILIEHHON caMooleHkn». OHM MOXKalu ApYyr Apyry pyku, u [anbles
MPUCTYIII K paboTe.

Kak Ilerp yuutbes yexan

3a mare Jer paborel B kommaHuu llerp cunbHO wM3MeHWICA. YBEpeHHbI B cele,
PaCKpENOLIEHHbIH, ¢ JOCKOM - B HEM TPYJHO OBUIO y3HAaTh TOI'O 3aCTEHUYMBOIO FOHOILY, KOTOPBIH
KOI'/1a-TO MPUILIET B KOMIIAHUIO.

-Uro x, Ilerp, Tl Aenaenmp ycnexu - ckaszail eMmy nocie 3aBepiueHus npoekra [llenn. -Takumn
TEMIIaMU Thl KOT1a-HUOY/1b MOXKEIb CTaTh apTHEPOM!

Kaxnpiit nens [letp cTaBuil ceOe HOBYIO IUIAHKY, CTapasich MIPEB30UTH ce0s M KoJuIer 1o padore.
B cnoxHBIX cuTyanusx oH oOpamiaincs K ApKaauio - TOT TOJIbKO Paji TAKOMY PBEHHIO U HE OTKa3bIBaJl
HUKorza B coere. Bripouewm, ckunok [lerpy HukTo He nenan. OH XOpoILIo MOMHWI TOT J€Hb, KOTAA U3-
3a ero npocyeTra KOMIaHUH MPUILIOCH MepeAeNbIBaTh OAUH NPoeKT. Torna eMy ycTpouiIu myOoandHbIN
pa3HOC Nepes KoUIeraMH.

Co Bpemenem Ilerp Hayumics mpOCUUTHIBATH CBOU M UYXKHE XOJbl, BEPOSTHbIE OUIMOKH. A
rJIaBHOE, J0OBIBaTh U BEPHO NMOHUMaTh MH(opMaruio. OH cTaja MoJIb30BaThCS ABTOPUTETOM Y KOJLJIET,
XOTs HEKOTOpbIE €ro U HeAor0inBamu. Mo, BBICKOUKAa M CaMOBIIOOJEHHBIM THUI. "OTroUCT - 3TO
YeJIOBEK TYPHBIX HAKJIOHHOCTEH, KOTOPBII co00il nHTepecyeTcst 0oiblle, YeM MHOM",- oTIIyduBancs
OH.

IleTpa MOBBICHIIM JIO CTApIIEro aHAIUTUKA, HO ATO OBLI Ui HEro MPaKTUYECKU MOTONOK. OH
MOHUMaJI, 4To 0e3 Xopolero mpouiabHOro 00pa3oBaHUs MyTh HAaBEpX OyAET CIMILIKOM JIOJITHM U
W3BMJIMCTBIM, €CIIM BOOOIIE MpPHUBENET €ro K c(GOopMHUpOBaHHOW emle B Hayajne paboOThl LEIH -
BO3TJIaBUTh TMpeACTaBUTENLCTBO. "Hamo exarp yuuthbes, nyume B CIIA, B xopolnyo KOy
6u3Heca'",- pa3MBbILLIST OH.

C sTum BompocoM oH nomen Kk Apkanauto lllenny.

- 51 B Tebe He ommbes, - cKazal eMy reHAupeKTop. - Thl JOBONBHO JaleKko MpoABHHYICS. Yero
K€ ThI XOUeIlIb?

- OTnpaBbTe MeHs Ha yueby B Ctandopa, Tapsapn nmu Hens?

- 010 Tebe 3aueM?

[letp 0OBsACHWI, YTO XOYeT MOJY4YUTh cTeneHb MBA 1o ABYXroJu4HOHl mporpamme, 4To
MO3BOJINT €MY IMOAHITH CBOIO CTOMMOCTb U INMPOJBUHYTHCSI MO KAPHEPHOM JIECTHUIIE B JajbHeiIieM
I'enaupexTop MOrpy3uics B pa3ayMbsi: «AMOHMIIMO3HBIM Manblif. OTHyckaTh ero Ha jJBa roja.. Ho, B
KOHIIE KOHIIOB, Y HErO €CTh 3aJaTK! XOPOIIIEro JHepa, KOTOpble HaJ 0 pa3BUBATh.

- OTO IPUJINYHBIE I€HBIH, CKa3al ApKaauil BCIyX.
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- 51 Bce oTpaborato, BepHy.

- 5l He COMHEBAIOCh.

[eHIMPEKTOpP MOCOBETOBAICS C pyKoBoacTBOM B Hpto-Mopke © pemmn aate MHapHIo
BO3MOXXHOCTh TMONTH yuuTcsi. Bce-Taku OH B 4ymclie caMbIX mepcnekTuBHbIX. K Tomy ke moau c
XOpOHIeH IMOATOTOBKOW KOMIAHMM ObUTM HYXKHBI. [lemieBne Obu1o OOYyYHTH CBOMX, Y€M HAHHMATh
koro-to ¢ peiHKa. [letp BbIOpan Cranadopackuii ynusepcuter B KamudopHuu, mo oxoHUaHUH
KOTOPOTO JIOJDKEH OBbLT BEPHYTHCS M OTPa0OTaTh e€Ile MATh JIET B KOMIIAHUM Ha OTOBOPEHHOM
3apruiare. «Kabana, koHe4HO, HO Kakoi maHc, - xymain [letp.- Hamo cormamarbcesy.

Kaxk IleTp yBoIMTBHCH pemimi

VY4eba B OAHOM M3 JIyYIIMX By30B AMEPUKHM CHIBHO IOBIMsAIa Ha MUpoBo33peHue Ilerpa. On
yBUJIET Tepen co0oi rio0aapHBIi MUP C Maccoil Bo3MokHocTei. M ¢ Tpama «bowHra» B Mockse
CXOIWJ YBEpEHHBIH B CBOMX CWJIaX MYKYHHA C KOXKaHBIM IMOpT(HeEnIeM B pyKe M T'PaHAMO3HBIMHU
IJIJAHAMH B T'OJIOBE.

OCTaHOBHBIINCH Yy JaBHUX 3HAKOMBIX, OH IIEPBBIM JIEJIOM [10€XaJ Ha pabOTy - NOBUAATh KOJUIET
U pa3zBegath o0cTaHoBKy. Berpeua ¢ llenHbIM 1oimkHa Obu1a COCTOATHCS uepes Tpu AHs, U [leTp xoren
K Hell moarotroBuThes. C mpusTeneM 1o padboTe OHM BCTPETHIINCH B Kade. Anekcanap baioH, ananuTuk
He(TSIHOro cexTopa, B3sul 00en, Ilerp orpanuumics kode ¢ KpyaccaHOM, 4eM BbI3Bal SIBHOE
HEOBONBCTBO O¢uimanta. «Kaxkercs, ThI OCKOpOMJ €ro B JIy4IIMX YYyBCTBaX, - pPacCMesICs
Anexcannp. — JlaBaii, paccka3plBail 0 CBOUX UMIIEPCKUX IUIAHAX)

- Eciin coBcem KOpOTKO, 51 X04y octaThesi mopaborars B LlTarax, Bermoxuyn Ilerp. — Tyka B
TOM, 4TO, Ka)KeTcs, s Halllea paboTy CBOEi MEUTHI..

W3 ero pacckaza crnemoBana, 4ro B CtdH(pOpAe OH MOAPYXWICS C TPYNIOH HHXKEHEPOB,
IIPOrpaMMHUCTOB, MapkerosoroB. OHM MpUAyMald 4YMUII U IPOrpammy, I[OMOrampomue ObICTPO
OIpEEIIATh COCTOSTHUE 3/J0POBbS YEJIOBEKA: U3MEPUTH IYJIbC, YPOBEHb caxapa B KPOBH, JABJICHHUE U
OLICHMUBAET €ro IICUX0JI0rn4eckoe cocrossHue. COOTHOCSA 3TO ¢ BECOM M POCTOM YEJIOBEKA, BHEIIHUMU
YCIIOBUSIMH, TOTOJION, MporpaMma Morja CUTHaJIU3UpoBaTh 00 Yrpo3e 3/70pOBbIO, @ C HAKOILIEHUEM
uHbOpMallUKd IPOrHO3UPOBATh BEPOSATHOCTh MH(papkTa uiuM uHcyinbra. Kopoue, 3710 OblLIa
TMarHOCTHYECKash MUHU-JIA00paTOpHs, BCTpanBaeMasi B CMapT(HOHBI.

- I[IpencraBnsenib, TaM €CcTh BCe: KpyThle pe0sTa, MOTEHIHAIbHbIE UHBECTOPHI, yciIoBUs.. Tam
HET TOJbKO MEHs!

- A xaxk ke komnanus? lled? [loroBop HakoHe1?

- He 3nar0. X04y €ro yroBOpuTh OTCTYIIUTBCH.

— Xwm! Cropee npoOku B MockBe Ucue3HYT.. Thl ke 3Haellb €ro XapakTep.

[TepexycuB, npuaTeny HapaBUIUCh B ouc. TaM CTOSI Ty yibs, 3aHATOTO MEJIKON, HO BaYKHOM
paboroii. Ilerpy crano TocknuBo. «boxe, BoT TaHs - oHa paboTaer TyT yxke 15 nert, - moaymai oH, - a
Tamapa Toxe oTnaxana aBa aecitka. OMap — JOCIYXHJICS 10 CBOEro KaOMHETa: HO EMYy YK€ CKOpO
nopa Ha nercuto. Mnu YKopa-10 cux nop aHaaIu3upyeT pbIHKHM LIEHHBIX OyMmar,

XOT$, KaXKeTcs, eMy 3TO JJaBHO ocTodepTenoy. [leTp mpuxonun B TUXUH yXac OT TOTO, YTO EMY
IIPEICTOUT TYT IIPOBECTHU €LIIE MHOTIO JIET, @ BO3MOXHO, - U Bce ocTaBIieecs BpeMs. «Kak MHe Hanoenu
9TH TapakaHbU Oera-Bce CTPEMATCS MPUNTH K (UHUILY MEPBBIMH, — Pa3MBIIUIAI OH, - @ MHOTHE
OeryT Tak JJaBHO, YTO 3a0bUIH, KyJia U 3a4eM.

..Uepe3 HECKOJBKO JHEW OH IMOCTydajcs B KaOWHET Apkaius. Y TOro moclie MOe3JAKd ObLIO
XOpOolIEEe HACTPOEHUE.

- Ecnu yectHO, ik Bam 3aTeM, 4TOOBI BBl MEHS OTITYCTHIIH, - Hadaa 0e3 3kuBokoB Iletp. - A xouy
ocraTbcs nopabotars B CLLA.

I'ennupexTop ciyman He nepebuBas. IleTp pacckazan o craprame, KyAa €ro Mo3Bajlid, U HX
COBMECTHBIX IJIaHAX.

— Ilonumaere, s Hamen paboTy, 0 KOTOPOH JaBHO MeyTall. Y MEHs MOJIHO UJEH, s UM HYXeH, a
onu MHe. — IleTp HeoxunanHo ocekcs. Pazymeercs, Bce IeHbru 3a oOyueHHe s BepHY. Bbl jke MeHs
3Haere!

[lenn kayHyM roJ0BOM U OOArpoBelt.
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- IIpu yem 3meck neHbru?! Mel ke ¢ TOOOW moroBapuBaiuch.. [lymaemnib, s Ha TeOs He
paccunTsiBasi? M BClOMHM, Kak ThI BOoOIIIe TYT okazaics? Kro tebe nan manc?

- Koneuno, Bbl. U s 3Toro He 3a0yny. Ho s moHs1, 4TO KOHCAITHHT — HE MOE€. JTO CKy4Has
paboTa, MOCTOSIHHO HYKHO COOTBETCTBOBATh UYKUM OKUAAHUSIM. 51 HE MOTY K ’TOMY BEPHYThCS, XOTS
u o0erian Bam.

- Cnymaii, 4ro Thl BhIeHApHUBaebes? OTpaboTaii CBOE MO KOHTPAKTY M TYJISId Ha BCE YETHIPE
CTOPOHBI!

- Tak s e roBopro: TOJKY OT MEHs ceiiuac He OyaeT. MoTuBanuu — HOJb. Sl TyT 00y30ii Oymy.
Otnycrute Mens, a? lllenn oTuactu ObLT cornaceH ¢ ero qoBoaamu. Ho ockopbiennoe camomoOue u
JOCTOMHCTBO HE MO3BOJSIJIM €MY MOWTH Ha YCTYNKU. «CKOJBKO s €My IOMOTall, U 4YTO B HTOre?
Wcnonbs3oBan mens, Haryen! [Ipegarens!» I'eHqUpeKTOp HUKaK HE MOT YCIIOKOUTHCA.

Tak, gaBail OTJIO)KMM Hall pasroBop, - mpoueawn oH. — [logymait eme pa3. Kto 3Haer, He
MOCTHIIIb JIU ThI cebe ceiyac nopory kK kpaxy? Benp npoaykt moxer He moitu. U Bce. Tol 6aHKpoT €
MOJIMOYEHHOM peryTanuei, Teds ke B NPUIMYHOE MecTo Ooiibllie HEe BO3bMYT! A naxe eciiu Bce
CIIOXHTCS, HE OOUIIBCS, YTO 3T KPpUBas JOPOXKKA TEOsI HE Ty/a BBIBEICT?

- IMocnymaiite.. Takas ygava BblllagaeT pa3 B ku3HH. Jla, pucku Bemuku. M Bce ke s Obl
mompo0OoBai. A eciii y MEHS He BRITOPUT C KOMITAHHUEH, TO 5T K BAM BEPHYCh.

- UTto ThI MHE TYT.. paccka3biBaclllb. BepHercs oH.. J[aBail Tak: mpuXoau 3aBTpa, MOAyMail elle
pa3.. 1 1 mogymaro.

[leTp kuBHYN U BbIIeN U3 kabunera. «M-na. Yiigems - mioxo. He yiaems - Toxe mioxo. OH,
KOHEUYHO, MHE HacTaBHUK. W celuac, eciii yBOIIOCH, TO oaBeny ero.. Ho kak e Toraa crapramn u Mou
MEUTHI?»

Curyanuio KOMMEHTHPYIOT 3KCIIePThI

AJstekcaHap AcMo0J10B

JIByX KJIIOYEBBIX TIepOeB IPEJCTaBICHHON HMCTOPUM MOXXHO OOO3HAuWTh Kak Oyarojerelib-
YUUTENb U KAPBEPHBIN YUEHUK. DTUMU MO3ULHAMH 5 IIepeslato cBoe oTHoueHue U k Apkanuto [lleuny,
u kx llerpy TamprieBy. O0a urpoka, BBIHYKICHHBIC 3TOM CHUTyalleld JenaTh KaKIblid CBOW BEIOOD,
paboTal0T UCKITIOUUTENBHO B PAMKaX TOH KyJIbTYphl, KOTOPYIO 51 Ha3bIBAIO KYJIbTYpOW MOJE3HOCTH U
KOTOpasi IPOTHBOCTOMT KYJIbType IOCTOMHCTBAa. B HeHW KiroueBas JIOTMKAa B3aWMMOOTHOILIEHUH,
OTIpeIeIAIONINX BBIOOP, - 3TO 0OMEH 10 (GopMyJie «Ialllb Ha Jalllb.

Kaxnapiii U3 UrpoOKOB paccMaTpuBaeT APYroro Kak CPEeACTBO - MOJE3HBIM I €ro JAEHCTBUUN
UHCTpyMeHT. OHU HE BUIAT JPYr B JpYyre 4elOBEYECKOW JMYHOCTH, OoONajaroliell TeM WIH HUHBIM
JNOCTOMHCTBOM. B »TOl curyauum 1m000i BbIOOp — MparMaTuyHbli M TO3UTUBHCTCKU
OpPHEHTUPOBAHHBIN, MO (opMyle «liedb ONMpaBAbIBAET CPEACTBa». 3aMeThTe, uTo ['anbiieBa Oonblie
BCEro BOJIHYET TO, KaKOBBI OYAYT PUCKH JUIsl HETO, a He JuId (upMbl WK yuutens-Onaroaerens. s
€ro KapbepHOT0 POCTa, & HE KU3HEHHOIO IyTH JUYHOCTH. W B 3TOM cuTyanuu ['anbpieB B3BemIMBaeT
BCE BEpOSITHBbIE COOBITUSI HAa Becax Kapbepbl. M THEB, HEPBBI yUUTENA-0JaroJeTeNsi, KOHEUYHO, TaK WIH
MHaYe BIMSAIOT HA IPUHATHE €70 PEUIEHMS - HO HE KaK €r0 SMOLMOHAIIBHOE NPOSIBJIIEHUE, A KaK OLIEHKA
P MIPOTHO3€ TOr0, Kakue Juis Hero OynyT mocienctsus. M B 3Toil cutyanuu, B OOMEHHOM JIOTHKE B
KOHTEKCTE KYJbTYpPbI IOJIE3HOCTH T€pOH, KaK MpaBuUiIo, AeaeT NPeANodYTeHHE B NOIb3y TOH (UPMBI,
KOTOpas MpeJI0kKuIIa Jy4lllie yCIoBUS peann3oBaTh cedd. Emie pa3 noguepkHy, 4To KOHQIUKT JIEKUT
3a TpeleNaMH KyJbTypbl JOCTOMHCTBA, M B O3TOM CMBICIE TOBOPUTb O JIMYHOCTHOM H
AK3UCTEHIIMAIbHOM BBIOOPE IVIABHOTO T€pOsl HE MPUXOAUTCA. PaHo UM MO3/1HO, KOT/Aa JIFOIU KUBYT HE
B JIOTMKE YCII€Xa M HeynadW, a B joruke repoeB CkuHHepa u KapHeru, B JOrMKe NPECTYIUIEHUS U
HaKa3aHMs, OHU TEM caMbIM pacuenoBeunBaloTcs. OHU MOTYT OBITh yIaWIMBBI KaK OM3HECMEHBI, PaHO
WM TIO3JHO OmnucaHHOoe MapkecoM OIMHOYECTBO, JYyIIEBHAas IIyCTOTa CTaHYT TIPYCTHBIM
MOCJIEZCTBHEM MTO0OHOTO POJia MPOLIECCOB IPUHSATHS PEILICHUH.

Cepreii ®ujioHOBHY:
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JlaHHBIA KeWC — KIACCHMYECKUH NMpUMep 3TUYECKOH IWUIeMMBbI, B KOTOPOH J1000€ pelieHue
CBSI3aHO C OIPENEIEHHBIMU IOCHeACTBUAMH. Kak M3BECTHO, y MOJOOHBIX AUIEMM HET MPaBUIIBHBIX
WM HENPABWIBHBIX PELICHUH: KaXKI0€ U3 HUX OIpPEIesieTcs TEM, KAKUMHU 3TUYECKUMU TPUHLIUIIAMU
PYKOBOJICTBYETCS YEIIOBEK.

Cynst mo Ttekcry, llerp BmepBbIe CTaTKHMBAaeTCs C CUTYyallMeld >KECTKOTO BbIOOpa. Jlo 3Toro
MOMEHTa OH IIOJIb30BAJICSl OTKPHIBAIOIIMMUCS BO3MOYKHOCTSIMH, HE CBA3aHHBIMU C KaKMMHU-THOO
MOpajbHBIMU HU3JepKKaMU. O €ero cucreMe LEHHOCTEH MOXHO CYIUTh TOJIBKO II0 TOMY, YTO OH
cuuTall, HEOOXOJUMBIM ITOMOIaTh MAaTE€PU U CECTPE MOCJIEe CMEPTH OTLA... BeposTHO, Mo3TOMy €ero u
MyuaeT coBecTb: xouercs pabotarh B CIIIA Hajg MHTEpECHBIM MPOEKTOM, HO KaK HapyIIMTh JJaHHBIE
T000M 00sA3aTenbCTBA U HE nepectaTh cedst yBakaTh? [leTp SIBHO HE OTHOCUTCS K KaTeropuu JIOJEH,
KUBYIIMX T10 IPUHIIUITY «YEM JJANIBIIE B JIEC, TEM CBOS pyOaliKa OJrmKe K TeIy»

Ilosromy, Ha MOWH B3IUIAJ, MOPAa3MBICIMB O BO3MOXHBIX IIOCIEICTBUSAX HApPYyLICHUS
JIOTOBOPEHHOCTEN ¢ ApKaaueM, OH JOJDKEH IOHATh, YTO TIJIABHOE M3 HUX — ATO IOCTOSHHOE
BO3BpAIICHUE K MBICIM O TOM, YTO Thl IOCTYNHJ HENOPSAAOYHO H, CJIENOBATEIBbHO, HE MOXKEIIb
yBaxkaTh caMm cebs. [locrmencTBusi TakuxX pa3MbIIUICHHH MOTYT OBITH pasHbIMH. OJHO W3 HHUX —
HEpBO3bl U 00IMe MpoOieMbl ¢ NCUXUKOH. Jlpyroe BO3MOXKHOE IOCIEACTBUE - yOexJaeHHue cels
camMoro B TOM, YTO ThI IIOCTYIWJ JIOTUYHO U B JlyX€ BPEMEHHU, IIO3TOMY 37I€Chb HE O YEM IE€PEKUBATD.
Ilo cyTu 9TO 0O3HaYaeT CMEHY CUCTEMBI LIEHHOCTEW U MOKET IIPUBECTU K KPU3UCY CAMOMICHTUYHOCTH.

Brnpouem, 3T 3aMedaHus OTPa)Kar0T MOIO JIMYHYIO CUCTEMY LIEHHOCTEH M 3THYECKYIO MO3UIINIO,
KOTOpasi MOXKET OTIMYATbhCS OT MO3MLUHU ApYyrux jrojaed. CueHapuil moBeaeHus, KOTOPbIA s MOT Obl
npennoxute Iletpy, coctoutr B cieayromeM. Hano nombITaTbest HOrOBOpUTHCA € ApKagueM o
COKpAILlEHUH CpOKa «O0TPabOTKMW» 3a cueT MHTeHCUpHUKaMU padoTsl. HeoOX01uMOo Takke MONnbITaThCs
U3MEHUTh HEKOTOPbIE IICUXOJOTMYECKHE YCTAHOBKH, KOTOpbIE IMPOSIBIAIOTCS B  OLICHKE
npodeccuoHanbHoi cyabObl komer Ilerpa. Kak korma-to ckazan Mrops CeBepsiHUH, «HE 3aBUIYH
IpyTy, €ciau Ipyr Gorade, eciii OH KpacuBeH, €ciid OH yMHeEH...», Ho He ciMikoM yjadHas kapbepa
KOJIJIETH HE JIOJDKHA BCEJSATh B Bac MECCUMH3M, €CIIM Bbl CUMTaeTe ceOs 4elIOBEKOM C BHYTPEHHUM
JIOKYCOM KOHTPOJISl, OTBEYAIOIIMM 32 CBOIO CyAbOy. 3aMedy, 4TO OJHO W3 BAXHEHWIINX KayecTB
YCIICIIIHOTO YeJOBEKa B HAIIM [HH- YMEHHE 3auHTEpPEcOBaTbCs TOH pabOTOH, KOTOpYH €My
MPUXOJUTCS BBHITIOIHITH B JAHHBIH MOMEHT, CIOCOOHOCTh HAIETATh €€ CMBICIIOM, H30eras IMHU3MA U
YHBIHUSL.

Opnna u3 crpateruif B paboTe ¢ COOCTBEHHBIMH YCTAHOBKAaMH, KOTOPYIO MOXKHO HPEIJIOKUTH
[leTpy, COCTOUT B TOM, YTOOBI OLIEHUTH HE TOJIBKO BO3MOXHOCTH, KOTOPbIE OTKPHIBAIOTCS MEPe]] HUM B
cllydae Iepexo/Ja B aMEpPUKAaHCKYI0 BEHUYPHYIO KOMIIAHMIO, HO U PHUCKH, CBSI3aHHBIE C TaKUM
IIEPEXO/IOM. YYET ITUX PUCKOB IIOMOXKET CAENaTh KapTUHY MPOUCXOISALIETO «IBETHOW», U JKEPTBa,
koTopyto IleTpy mpuaercs npuHECTH BO UMsI IOPSIIOYHOCTH, TOKAXKETCS €My HE CTOJIb 3HAYUTEIbHOM.

Utak, st Ob1 pexomenoBai [leTpy BBIMONHUTH XOTS Obl YACTUYHO 00SA3aTENBCTBA, KOTOPBIE OH
JlaJl CBOEMY HaCTaBHUKY.

Hrops Canura:

VYV Tlerpa ecTh MopanbHble, IOpPUIUYECKHE U (PUHAHCOBbIE 00S3aTENbCTBA IEPE] €ro
paboTonaTeneM, 3akKIIOYAlONIMEecs B TOM, YTO IO OKOHYaHMM y4yeObl OH JOJDKEH OoTpaboTaTh B
KOMIIAaHUU TIATH JieT. Y ero meda ecth miansl Ha [lerpa. OH paccuuThiBaeT Ha TO, YTO BEPHYBLIMHCS
nociie yueos! [leTp ycuiauT koMaH 1y, TOMOXET BBIBECTH OPraHU3AIMI0 HAa HOBBIM YPOBEHD.

B ar0ii cutyanuu, gaxe ecinu OyAayT yperyaupoBaHbl IOpUAWYECKHE M (PHHAHCOBBIE BOIMPOCHI,
yxon [lerpa HaHeceT KoJIOCCANbHBIN yIIepd KOMITAaHUU U PENyTalluy TeHepalIbHOTO AUPEKTOPA.

Tem He Menee.

[letp - Moi010M, TaJaHTIMBBIA, aMOWLIMO3HBIA, YHEPrHUHBIM MoOJIOAON uenoBek. Ero 1esnb-
pa3BuTHe U pocT. OH yBEpeHHO IIaraeT Mo KapbepHOM JIECTHHUIE, HE OOUTCS HOBBIX BBI3OBOB, HE
OouTCS pUCKOBaTh. Y HEro, Kak y BCEX HOPMAaJIbHBIX JIIO/IEN, €CTh CHJIbHBIE U Clla0ble CTOPOHBI, HO OH,
KaK BCE YCIICIIHbIE JIIOJU, He (POKYCHUPYETCS Ha MCIPABICHUM COOCTBEHHBIX HEIOCTATKOB, & YMEJO
HCIOJIb3YET U Pa3BUBAET CBOM CUJIbHBIE CTOPOHBI. ETro He myraeT MbICHb: «A 4TO0, €CJIH MbI TONPOO0yeM
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U HUYETO He TOJIYYHUTCS?», €ro MyraeT MEepCleKTHBa «He MompoboBaTh»! Ero mpeaplaymuii OmbIT
TOBOPHUT O TOM, YTO HY)KHO JIBUTATHCS JANIbIIIE, & 3HAUYUT, YXOAUTh.

VYX0auTh, 4TOOBI OBITh YECTHBIM 110 OTHOIIEHHUIO K ce0€e, HIIH OCTaBaThCs, YTOOBI ObITh YECTHBIM
10 OTHOIIEHUIO K paboTonatento? Kak MHe KakeTcs 3TOT BONPOC HOCHUT jisi ["aybiieBa U mMogo0HBIX
€My JIFOZEH YMCTO dK3UCTCHIMAIIMCTCKUM, @ HE MOPAJIbHO-ITUYECKUN Xapakrep. 1 B 3TOM cBeTe OTBET
Ha HEro OYEBHUJICH: OCTAThCS - 3HAYMT MPEaTh ceOsl.

Bonpocsl 1151 00cy:KI1eHus:
1.Pemienne kakoro THIA JOJDKEH MNPUHATH lleTp (MHTYWTHBHOE, OCHOBAaHHOE Ha CYXICHHSX,
panuoHanbHoe)?
2.Kak nmoctynwim 061 Bel okakuch B I0100HOM cUTyaIuu?
3.Uto MmoxHO mocoBeToBath [letpy?

3ananmue 4.

[Tpunmun [Tapero

Cpenu crioco0OB MPUHATHS YIIPABICHUYCCKUX PeIleHui BbiaenseTcs «apuHiun [lapeto». CyThb
MPUHLNIA, CHOPMYITHPOBAHHOTO HTAIBIHCKUM 3KOoHOMUCTOM Bumbdpeno Ilapero, 3akmtouaercs B
TOM, YTO BHYTPHU JaHHOW KaKOW-TMOO TpyNIbl WIM MHOXKECTBA TPYIIT OTICIBbHBIC Malible €€ 4acTH
OOHapYKUBAIOT HAMHOTO OOJBIIYI0 3HAYUMOCTb, YEM 3TO COOTBETCTBYET HX YJIEIbHOMY BeCy B
rpynie. Harmpumep:
20% knuenToB (ToBapoB) natT 80% obopoTa wiu NpuObLIN;
80% xymmenToB (ToBapoB) npuHocAT 20% ob6opoTa Wi NPUOBLIN;
20% ommbok o6ycnosnuBaoT 80% mnoTeps;
80% ommbok oOycnoBnuBaroT 20% moTepsp;

- 20% ucxoaHbBIX MPOAYKTOB onpeaAessaroT 80% CcTOMMOCTH TOTOBOTO U3EIUS;

- 80% wucxomHbx mpoaykToB ompenenstor 20% croumoctu roToBOro M3nenus. [loatomy B
cBsi3u ¢ npuHiuioM [lapero otmeuaroT coorBeTcTBHE «80:20%». B

rpoiiecce padoTsl MeHekepa 3a nepsbie 20% pacxogyemoro BpeMenu nocturaercs 40%

80% pe3ynpTaToB, octambHbie 80% 3arpadeHHOro BpeMeHu mpuHOCAT 20% o001Iero urora.
CrnenoBarenbHO, MEHEDKEPY HE lielecoo0pa3HO OpaThCsl CHavyajla 3a camble JIETKue Jena.
HeoOxonuMo npucTtynaTh K peleH!I0 BOIPOCOB, CO00Pa3ysCh C UX 3HAYEHHEM.

Bompocsr:

1. Kakyro npakTHuecKyIo M0JIb3y MOKHO U3BJI€Ub U3 3HaHUA npuHuumna [lapero?

2. Bo Bcex 1 ciydasix JeMCcTBYET 3TOT MPUHLINI?

3. Kaxme emé BBIBOABI JJIs1 PAKTUIECKOH PabOTHI POCCHIICKOTO MEHEIKepa MOXHO C/IeJaTh,
ucnonb3ys npuHiun [lapero? O60cHYyiiTe CBOM MPEIOKEHUS.

4. Tlpuseaute nmpumMmepsl AeiicTBus 3akoHa [lapeTo u3 Bamero JUYHOrO ONbITa

3ananme 5.

ITpoauarnoctupyiite mo0yro npobiaeMy, ¢ KOTOpOil Bbl CTOJIKHYJIUCH Yepe3 MPU3MY TUITHYHBIX
nperpaja (TEXHUYECKHE OIIMOKH, BHEIIHME (PAKTOpPhl U IICUXOJOTMYECKHE NPENATCTBUSA) HAa MyTU
3¢ (HEKTUBHOTO TNIAHUPOBAHUS BPEMEHH

3aganue 6.
[TocTpoiiTe HHTEILICKT KapTy MOTydeHHUS 00pa3oBaHus B HHCTUTYTe. OOpaserr mpuiiaraercs.
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Mhan
BCTpeun M
\BcTP

Kabue™

3aganue 7

Tect Nel IlepconanbHasi KOMIIETEHTHOCTh BO BPEMEHHU

Bamemy BHHMMaHMIO TNpejiaraeTcsi TECT, MMO3BOJIIOUIMHA OLEHUTh CHOPMHUPOBAHHOCTH y Bac
OCHOBHBIX HAaBBIKOB YIIPABJICHHWsS BPEMEHEM M Bally KOMIIETEHTHOCTb BO BpeMeHHM B LenoM. Ha
KaXblil U3 BOIIPOCOB MOYKHO JaTh OJWH U3 TPEX BO3MOXKHBIX OTBETOB: «lay, «MHorma», «Her».

Bonpocwi:

1. B moboit pabore s crapaioch UMETh 3amac (pe3epB) BPEMEHH, BBIACISAI0 CBOETO pPoja
«HETPUKOCHOBEHHOE BpEMsI» Ha BCAKUU CiTyyail.

2. 51 yeTKo 3HaK CBOU JIOJTOCPOYHBIE II€JIM, MOCTOSHHO JEPKY MX B YME€ M IEPUOAUYECKU
00IyMBIBaIO CLIOCOOBI MX JOCTUKECHHUS.

3. 51 perynasipHO UCHOJIB3YIO J€NETUPOBaHUE, IOpyYask APYTUM JIFOJSM BBIIIOJHEHUE BAXKHBIX JUJIS
MEHs 3a/au.

4. 51 nogpoOHO MIIAaHUPYIO IIary, 3Tallbl JOCTUKEHUS CBOUX LieJeH.

5. 51 nonumaro, 4to OOIIeHHE C OPY3bsIMH B pabouee Bpems — IMOMeXa, U CTaparch u3berarb
TAKUX CUTYaLIHM.

6. 51 yBaxaro u 11eHI0 COOCTBEHHOE BpEeMs U CTaparoCh T0OUTHCA YBAXKEHHS K CBOEMY BPEMEHH U
OT JAPYTUX JIFOJECH.

7. 11 mu1aHMPOBAaHUS CBOETO BPEMEHHU 51 UCIIOJIb3YIO 3aIUCH.

8. Kaxnpiii paboumii eHb s HAYMHAIO C ONPENENIEHUS TOTO, YTO HYXKHO clejaTh B NEPBYIO
ouepenp.

9. B cBOMX Jenax st cTporo NpuAEpKUBAKOCh YCTAHOBJIEHHBIX MHOIO JK€ CPOKOB.

10 S xopomio 3Ha COOCTBEHHbIE OMOPUTMBI M TUIAHUPYIO CBOM Jella C y4eTOM CBOUX
«BHYTPEHHHX YaCOB.

11. 5 ymero u cTaparoch KOPOTKO TOBOPHUTH 10 TeNedOHY.

12. I nOBOJILHO HACTOWYMBBHIA UYETOBEK W OOBIYHO, HECMOTPSI HA TOMEXH M OTBICYCHHUS,
MPOJI0JKAK0 padoTaTh MO TUIaHY.

13. Ilepen Hauanom 110001 pabOTHI s THIATENBEHO 001yMBIBAIO €€, TUIAHUPYIO, YTO MHE MOXKET

MOHAI00UTHCS, CPOKHU U TAIbl pabOTHI U T. II.

14. 51 ymero TOBOPUTH «HET» HEOKUIAHHBIM JI€JIaM U JIFOISIM.

15. B xoHIie pabouero qHS s aHATU3UPYIO BCE, YTO MPOU3OIILIO, OOAYMBIBAIO, YTO MHE MEIIAJIO,
a 9TO TTIOMOTaJI0 BOBPEMSI BBITIOJIHUTH PaboTYy.

16. PyTuHHBIC fena s CTaparoch AeNaTh KPYIMHBIMU OJI0KaMH, OBICTPO, CIIOBHO «TIOTOKOM).

17. S perynapHo paboTato c opraHaii3epoM, 3alMCHOM KHUKKOM W T. 1., CPEICTBaMH,
MOMOTAIOIIMMHU MHE JIYYIlI€ YIPaBIsATh CBOUM BPEMEHEM.

18. 5 ymero Gpatbes 3a 00yt paboTy OBICTPO U PELIUTENBHO, 0€3 JIHUIIHEH «pacKauKm.

19. Naxxe cnyuaiiHbple MOTEpU BpeMEHHU (BPOJIE CTOSIHUS B OYEPE/IH) 51 CTApaIOCh UCTIOIB30BaTh C
MTOJIB30M.

20. S cuumTaro, UTO OTABIX — O3TO CMEHA JIEATEIBbHOCTH, €ro TaKXe HaJ0 IMUIAHUPOBATh U
MIPOTYMBIBATh.

21. MHe 7erko MOMPOCHUTH MOMOIIMU Y APYTUX JFOJeH, B OCOOEHHOCTH, €CIIM 3TO TTOMOXKET MHE
Jy4Ille paclpeesiuTh U CINIAHUPOBATh MOE BpEMSI.
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22. OOBIYHO £ JIETKO IOHUMAI0, KaKue U3 MOUX JIeJN SABISIOTCS Hanbojiee BaXKHBIMU, U UX HY)KHO
BBITTOJIHUTH B IIEPBYIO OYEPE/Ib.

23. 5l uMmero 4eTKoe MpeICTaBICHHE O CBOSH OyayIeit kapbepe.

24. 51 panee yxe HHTEPECOBAJICS PA3IMYHBIMU CHCTEMaMH ¥ METOIaMH YIIPABICHUS BPEMEHEM.

25. Y MeHs ecTb COOCTBEHHAs! CUCTEMA YIIPABJICHUSI IMYHBIM BPEMEHEM.

O0paboTka pe3yabTaTOB TeCTa:

1 3a kaoxcovui omseem «/la» vl noaryuaeme 2 6anna, 3a omeem «HMnoeoa» — 1 bann, 3a omseem
«Hem» — 0 6annos.

2 Crooicume (npocymmupytiime) noayueHHble 6amMu 3ad KAHCObLU 80NPOC OALIbL.

3 Ecmu eaw pezyiomam om 40 0o 50 6anios — @bl umeeme GuICOKYIO JUYHOCHHYIO
KOMNEeMmMeHmMHOCHb 8 YNPAGIeHUU 8PEMEHEM.

Ecnu saw pezynomam om 29 0o 39 6annos — y éac cpedHsisi (HOpMAlbHAS) KOMNEMEHMHOCHb 8
VIPAGIeHUU BPEMEHEM.

Ecnu eaw pezynomam om 18 0o 28 6annoe — HU3Kas KOMNEMeHMHOCMb 6 YNPAGieHUU
BPEMEHEM.

Pezynomam menvwe 17 6annoe ykazvlieaem Ha mo, 4mo 6bl HEOOCHMAMOYHO KOMNEMEHMHbl 8
ynpasienuu cobcmeennvim epemenem. Cropee 6ceeo, 6bl HENpOOYKMUBHO mepsieme O0pacoyeHHble
MUHYMbL U YACL CB0CLL HCUZHU, UTU UX PA3BOPOBBIBAION OKPYIHCaloujue.

Tect Ne2 Oprann3oBaHHBIH JI1 Bbl YEJTOBEK?

Cropoc Ha OpraHuM3OBaHHBIX JIOAEH Bcerja NpPEBbILIAN, IPEBbIIACT U OyAeT MNPeBBIIATh
npeanoxenue. OpraHU30BaHHOTO YENIOBEKAa OTIMYAET OIpe/AeNeHHas cucTeMa pabdoThl, TEXHUKA
JMYHOTO TPYJAQA, YBaKEHUE BPEMEHHM M TOHKOE MOHUMaHME 3aKoHa ero skoHomuu. ITo cpaBHeHuro ¢
HEOpPraHU30BaHHBIMU OH JieslaeT B 3 pasa Oojblie, MpoxuBas Kak Obl 3 xu3Hu. OpraHM30BaHHBIN
YeJIOBEK YMEeT YINpaBiIsATh M BpeMeHeM, M jenaMu. Ero crunb paboThl, pe3yiapTaTbl Tpyaa
IIOKa3bIBAIOT, YTO OPraHU3alus B PyKax 4eJoBeKa - OTPOMHas CUJIA.

[IperuiaraemMslii TECT CIIY>KUT HE TOJIBKO CPEACTBOM IPOBEPKU JIMUHOW OPraHU30BaHHOCTH, HO U
CPEICTBOM, KOTOPOE MOXKET MOOYAUTh K IOCTHMKEHHIO CEKPETOB CaMOOpraHM3alluu, BbIpAOOTKE
OPUTMHAJIBHBIX HABBIKOB U IIPUBBIYEK.

Kak nonb3oBatbest TectoMm? [locne npouTeHus: Kax10ro BOIpoca HYKHO BbIOpaTh TOJIBKO OJIMH
BapHaHT OTBETA. 3aTe€M IO KIIOYy, KOTOPBIA NOMEIIEH B KOHIE TECTAa, HAWIUTE KOJIMYECTBEHHBIE
OLICHKH BBIOpAaHHBIX BaMH BApUAHTOB OTBETOB. Jlajee COXKHUTE BCE OLEHKH U MOIYYEHHYIO CYMMY
COOTHECHTE C OLIEHKAMHU PE3YJIbTaTOB, KOTOPHIE BbI HAIETE NOCIE KIIF0YA K TECTY.

1. HUMEIOTCA JIM YV BAC TJIABHBIE, OCHOBHBIE IEJIM B XW3HHU, K
JOCTUXEHMIO KOTOPBIX BBl CTPEMUTECH?

A.Y MeHs eCTh TaKHu€ LIEIH.

b. Pa3Be Hy)kHO UMeTh Kakue-To 1enu? Benp xKU3Hb TaK U3MEHYMBA.

B. V MeHs ecTb IaBHBIC LIENH, U 5 TOAYUHSAIO KU3Hb UX JOCTUXKEHUIO.

I'. Llenu y MeHsI ecTh, HO MOSI )KU3Hb, JESATEIbHOCTh HE CIOCOOCTBYIOT UX JIOCTUKEHUIO.

2. COCTABJIAETE JIM BbI INIAH PABOTHI, JAEJI HA HEAEJIIO, AEHB, UCIIOJIb3V
JUIA 9TOT'O EXXEJHEBHUK, CITELIBJIOKHOT?

A. Jla.

b. Her.

B. He mory cka3arbe HM «ga», HU «HET», TaK KaKk HaMe4aro IJIaBHbIE Ji€Jla B TOJIOBE, a IUIaH Ha
TEKYIIMH IeHb - B FOJIOBE UJIU Ha JIUCTKE Oymaru.

I'. [IpoGoBan coCTaBNATh IUIAH, MCIOB3YS ISl 3TOTO €KEAHEBHUK, HO MOTOM MOHSJ, YTO 3TO
HHYErO HE JaerT.

J1. CocTaBisTh IUJIaH - 3TO JMILIb UIPa AJIs B3POCIIBIX JIFOAEH B OpraHM30BaHHOCTD.

3. OTYUTBIBAETE JI1 BbI CEBA 3A HEBBIIIOJIHEHUE HAMEYEHHOI'O 3A HEJIEJIIO,
3A JIEHB?
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A. OTuuTBIBaIO B TEX CIIy4asiX, KOTa BUXKY CBOIO BUHY, JIEHb UM HETOBOPOTIUBOCTD.

b. OTuutbIBato, HECMOTpPSI HU Ha Kakhe CyObEeKTUBHbIE UM O0OBEKTUBHBIE TPUUNHBL.

B. Ceiiuac u Tak Bce pyraroT Jpyr Apyra, 3a4eM *Ke elle OTYUTHIBATh caMoro ce0s?

I'. IlpunepxuBaroCh TAaKOro MPUHLHKIIA: YTO YAAJIOCh CHEJIATh CErOAHS -XOpOIIO, & YTO HE
yJAJIOCh - BBIIIOJHIO, MOXKET OBbITh, B IPYTOH pas.

4. KAK BbI BEJIETE CBOIO 3AIIMCHYIO KHWXKY C HOMEPAMUM TEJIE@OHOB
JIEJIOBBIX JIFOJEN, 3HAKOMBIX, POJCTBEHHUKOB, IIPUATEJIEN U T. 1.2

A. S - X03s1MH cBOeW KHMKKH; KaK X041y, TaK U BeAy 3amucu TesneoHoB, ¢pamuanii, uMeH. Eciu
MOHAZ00MTCS Yei-To TenedoH, To 00s3aTeNbHO HallLy ero.

b. Yacro wMeHs0 3amucCHble KHIDKKM C 3amucsMH  TeledOHOB, TaK Kak HEHIaJHO UX
skcrutyatupyto. Ilpu mepemnmcke TteneoHOB crapaioch BCE CHENaTh IO «HAyKe», OJHAKO TIpHU
JalbHENIIeM M0JIb30BaHUH, MTOMOJIHEHUH 3aMKiceil BHOBb COMBAIOCHh HA ITPOU3BOJIBHYIO 3aIKCh.

B. 3anucu TenedonoB, paMmimii, UMEH BEoy IMOYEPKOM «HACTpOEHHUs». CUMTAIO0 Ba)KHBIM,
4yTOOBI OBLT 3amucaH HoMmep TenedoHa, gamuiinsg, UMs, OTYECTBO, @ Ha KAKOW CTpaHMIIEC 3alHCaHo,
IIPSIMO WJIM KPUBO - HE UMEET 0COOOr0 3HAUEHUSI.

I'. Ucnonp3yto oOUIENIPUHATYIO CUCTEMY: B COOTBETCTBUHU C ali(haBUTOM 3alKChIBal0 (haMUIIHIO,
UMS, OTYECTBO, HOMEp TenedoHa, €Cliu HYXKHO, TO M JONOJHUTEIbHBIE CBEICHHS (aapec, MECTO
paboThI, TOHKHOCTD).

5. BAC OKPYXAIOT PA3JIMYHBIE BEIIW, KOTOPBIMU HEYACTO IIOJIB3YETECh.
KAKOBbBI BAIIIN IMTPUHITAIIBI X MECTOPACIIOJIOXEHWA?

A. Kaxmmas Benib I€KUT TaM, T eif XodeTcs.

b. [IpunepxuBaroch NpUHLHKIIA: KaX/JI0W BEIHU - CBOE MECTO.

B. Ilepuonuyecku HaBOKY NOPSAJOK B pAacIOIOKEHUU BELIEH, MpeAMETOB. 3aTeM Kilaly X Kyaa
MPHUETCS, 9YTOOBI HE 3arpyaTh rOJIOBY MecTopacioynoxenneM. CIycTsi Kakoe-TO BpeMs OIATh HaBey
MOPAJIOK U T. 1.

I'. Cuurato, 4TO AaHHBIN BOIIPOC HE UMEET HUKAKOTO OTHOIIEHUS! K CAMOOPraHU3 alliH.

6. MOXETE JIM BbI I10 UICTEYEHUU JJHA CKA3ATD, I'IE, CKOJIBKO U1 110 KAKUM
I[TPUYMHAM BAM ITPUIIIJIOCH HAITPACHO IIOTEPATDH BPEMI?

A. Mory cka3aTh 0 IOTEPSIHHOM BPEMEHHU.

b. Mory cka3aTb TOJIBKO O MECTe, IJie ObIJIO HAIPACHO MOTEPSHO BPeMs.

B. Ecnu 651 moTepsiHHOE BpeMsi 00paliaoch B IEHbIU, TOTA ObI 51 CYUTAI €T0.

I'. Becerna xopo1o npeacTaBisio, Ie, CKOJIbKO U MoYeMy ObLIO MOTEPSHO BpeMs U U3BICKUBAIO
MIPUEMBI COKPAIIIEHHSI €T0 MOTEPh B TEX KE CAMBIX MECTaX MJIM CUTYalLUsX.

7. KAKOBBI BAIIIM JEMCTBHS, KOI'JIA HA COBEIIAHUM, COBPAHUM
HAYMHAETCA «1EPEJIMBAHUE N3 ITYCTOI'O B ITIOPOXXHEE»?

A. Tlpennararo o6paTuTh BHUMaHKE Ha CYILIECTBO BOIPOCA.

b. JlroGoe coBemianue win coOpaHHe MPEACTaBIsET COOOW COYETaHHE KakK IOJHOTO, TaK W
nycroro. Korja uzer nosgoca mojiHOTro, TO HEMHOTI'O YTOMIISIEIIBCA U JUIS pa3psiiky... XK Aelb mycToe. B
TaKOM 4€pe0BaHNHU U MPOXOAST COBEIIAHUs Wi coOpaHus. Ml HUYero TyT He Moieaellb.

B. [Torpyxatoch B «<HEOBITHE.

I'. HaunHaro 3aHUMATHCS TEMU JieJIaMU, KOTOPbIE B35JI C COOOM B pacyeTe Ha «I1€peIMBAHUEY.

M. Tuxo 1 HE3aMETHO NOCTAPAIOCh YUTH.

8. IIPEAIIOJIOXKMM, UYTO BAM IMPEACTOUT BBICTYIIUTH C JOKJIAJJOM. BYJIETE
JIM Bbl YJIEJIATH BHMUMAHHME HE TOJIBKO COJEPXAHWIO JOKJIALA, HO U EI'O
[MPOAOJDKUTEJIIBHOCTU, A TAKXKE BAPUAHTAM JIOKJIAZTA?

A. byny ynenate camMoe Cepbe3HOE BHUMAaHHE COJEpXKaHUIO Jokiajga. Jlymaro, d9TO
MPOJOJKUTENBHOCTh €r0  HYKHO OIpeneisaTh Juilb npubnusurensHo. Ecnm  gokman Oyzper
MHTEPECHBIM, TO BCETJa JaayT BpeMs, YTOObI €ro 3aKOHUHUTh.

b. Yensro B paBHOM CTENIEHH BHUMAHUE COJIEPKAHUIO U MTPOJIOJKUTEIIBHOCTH JIOKIIAJIA, a TAKkKe
€ro BapHaHTaM B 3aBUCHMOCTH OT BPEMEHHU.

9. CTAPAETECDH JIM BbI UCIIOJIbB3OBATH BYKBAJIBHO KAXAYIO MUHYTY JJIA
BBIIIOJIHEHMA 3AIYMAHHOI'O?
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A. Craparocb, HO y MEHS HE BCEr/Ja IMOJy4yaeTcsli B CWIIY JIMYHBIX MPUYMH (YyHagoK CHII,
HaCTPOCHHUS H T. 11.).

b. He ctpemitoch K 3TOMy, TaKk Kak CUMTAl0, YTO HE HYXXHO OBITh MEIOYHBIM B OTHOILICHHUH
BPEMEHH.

B. 3aueM CTPEMUTHCA, eciu Bpems BCE paBHO HE 0OrOHHIIB?
I'. Craparoce 1 nbITarOCh, HECMOTPS HA HA YTO.

10. KAKYIO CUCTEMY ®UKCAILIUM TIOPYYEHUM, 3ACEJIAHUM U ITPOChE BEI
NCIIOJIB3YETE?

A. 3anuceiBalo B CBOEM €KEJHEBHUKE, UTO BBIIOJHUTH U K KAKOMY CpOKY.
b. ®ukcanuio Hambosee BaKHBIX MOPYYEHUH, MPOCHO, 3aJaHUN MPOU3BOXKY B CBOEM €KEIHEBHHUKE,
MeJI04b NBITal0Ch 3aIOMHUTE. Eciiu 0 Hell 3a0bIBar0, TO HE CYUTAIO 3TO HEAOCTATKOM.

B. Crapatoch 3allOMHUTH HOpPY4YEHUS, 33[JaHUS U MPOCHOBI, TaK KaK 3TO TPEHUPYET MaMsTh.
OpnHako NOJKEH MPU3HATHCS, YTO MaMATh 4acTO IMOJBOJUT MEHS.

I'. IIpunep:xuBaroCch NPUHIUIA «OOPATHOMN MaMATHU»: MYCTh MOMHUT O 33JaHUSX U MMOPYUYECHUIX
TOT, KTO UX JAaeT. Eciau mopydeHue Hy»KHOE, 0 HEM He 3a0yAyT M BBI3OBYT MEHS JIi CPOYHOTO
WCIIOJTHEHMUSI.

11. KAKAA YV BAC TOYHOCTH TIIPU JAEJIOBBIX BCTPEYAX, IIPUXOJE HA
COBbPAHVA, COBELLIAHU A, 3ACEJAHUA?

A. IIpuxoxy paHplue Ha 5 - 7 MUH.

b. [Tpuxoxy BoBpeMs, T. €. K Hauainy coOpaHusl, COBEIIAHUS WU 3aceIaHusl.

B. Kak npaBuiio, onasapIBaro 110 pa3jan4HbIM IPUYMHAM.

I'. Becerma omasapiBaro, XOTsI MBITAIOCh NPUHTH paHblne win BoBpems. JI. Eciu Ob1  ObuIO
U3/1aHO Hay4yHo-momyssipHoe u3naHue «Kak He omasabiBaThy», $, BEpOSTHO, HaydwJics Obl He
Ona3/bIBaTh.

12. KAKOE 3HAYEHHWE BBl IMTPUAAETE CBOEBPEMEHHOCTU BbIIIOJIHEHUA
3AJJAHNS, TIOPYYEHMIA, ITPOCHE?

A. Cunraro, YTO CBOEBPEMEHHOCTD BBIIIOJIHEHUS - 3TO OJIMH U3 BaXHEHILIKX MOKa3aTelel MOEro
yMeHHUs paboTaTh, CBOETO poAa Tpuymdp opranuzoBaHHOcTH. OJTHAKO MHE BCETAa KOe-4TO He YIaeTcs
BBITIOJITHUTH BOBpPEMSI.

b. CBOEBpPEMEHHOCTD BBITNIOJIHEHMSI - 9TO 3BEPb, KOTOPBIA MOXET YKYCUTh UMEHHO B Ty MUHYTY,
KOI'/1a 3aJJaHU€E BBIMOJIHEHO. JIydllle HEMHOTO 3aTSIHYTh BBIITOJIHEHUE 3aJaHUSl.

B. IlpennounTaro mOMEHBIIE PACCYKJAaTh O CBOEBPEMEHHOCTH, a BBINOJHATH 3aJaHUs U
MIOPYYEHUS B CPOK.

I'. CBOEBpEMEHHO BBINOJIHATE 33JaHUE WIN MOPYYEHHE - 9TO BEPHBIN IIAHC NOJYYUTh HOBOE.
HcnonHuTenbHOCTh BCerja cBOeoOpa3HO HAKa3bIBAETCH.

13. IIPEAIIOJIOXKIMM, BbI OBEILAJIA YTO-TO CHEJIATH MJIM B YEM-TO I[IOMOYb
JAPYT'OMY YEJIOBEKY, HO OBCTOATEJIIbBCTBA U3MEHWJINCh TAKHUM OBPA30OM, UTO
BbIIOJIHUTH OBEIIAHHOE JOBOJIbHO 3ATPYIHUTEJIBHO. KAK Bbl BYIAETE CEBA
BECTHN?

A. Coobmry uenoBeKy 00 HU3MEHEHHH OOCTOATENBCTB U O HEBO3MOXKHOCTH BBIIOJIHUTH
oOeIagHoe.

b. IlocTtapatoch cka3aTh YEIOBEKY, YTO OOCTOATENbCTBA U3MEHUIIMCh U BHINIOJIHEHUE OOeHIaHus
3aTpyaHUTENbHO. OJTHOBPEMEHHO CKa)XKy, YTO HE HY>KHO TEpSTh HAJIeXK 1y Ha 00EIaHHOE.

B. byny craparbcs BITOJHUTH oOemanHoe. Eciii BBINOIHIO - XOPOIIO, HE BHIMOJIHIO - TOXKE He
0ema, Tak Kak s TOBOJIBHO PEKO HE CIEPKUBAI0 CBOMX OOCIIaHMIA.

I'. Huuero He Oyay coo01miath 4yenoBeKky. BoimonHio o0emanHoe BO YTOObI TO HU CTaJIo.

KJIIOY K TECTY «Oprann3oBaHHbIH JIM BBl YETOBEK?»:

Howmep Bonpoca BapuaHTbl 0TBETOB U UX OIIEHKA B Oasuiax

A B B r i}
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1 4 0 6 2 -
2 6 0 3 0 0
3 4 6 0 0 -
4 0 0 0 6 -
5 0 6 0 0 -
6 2 1 0 4 6
7 6 0 0 6 0
8 4 6 - - -
9 4 0 0 6 -
10 6 3 1 0 0
11 6 6 0 - 0
12 3 0 6 0 -
13 4 1 0 6 -
OLIEHKA PE3VJIbTATOB «Oprann3oBaHHbIi JI1 BBl UETOBEK?»:
Habpannas Ymo osnauaem nabpannas cymma 6ainos
cymma 6annos
Bpl - opraHuM3oBaHHbIA YENOBEK. EJAMHCTBEHHOE, YTO MOXHO BaM
[I0COBETOBaTh:  HE  OCTAHABJIMBAWTECh  HAa  JOCTUTHYTOM  YPOBHE
72 ...78 OpraHU30BaHHOCTH, pa3BUBalTE €€ M Aaiblie. [IycTh BaM HE KaKeTcsl, YTO BbI

nocturnu npeaena! OpraHu3anusi, B OTJIMYUE OT MPUPOIBI, JaeT HAHOOIbIINIL
P GEKT TOMY, KTO CUMUTAET €€ PecypChl HEUCUEPIaeMbIMHU.

Bbl cunTaere opraHu3anuo HEOTHEMIIEMOM YaCThIO CBOETO «51». DTO JAeT BaM
63 . 71 HECOMHEHHOE INPEUMYLIECTBO IEpPE] TEMH JIIOAbMH, KOTOPBIE IPU3BIBAIOT
OpraHM3aINI0 «IIOJ] PYXKbE» B CiIydae KpaifHeil HeooxoaumocTH. Bam cienyer,
BHMMATEJIbHEE IPUCMOTPETHCS K CAMOOPraHU3alMY, YIYYIIUTh €€.

Bam o0pa3 »u3HH, Balle OKPY)KEHHE Hayuduiad Bac OBITh KO€ B 4YeM
OpraHU30BaHHbIM. OpPraHU30BaHHOCTb TO MOSBISETCS B BAlUX JEHCTBUSAX, TO
rcue3aeT. JTO MPU3HAK OTCYTCTBHUS YETKOM CHCTeMBbI camoopranu3aiuu. He
HYXHO AyMaTh, YTO OpPraHM30BAHHOCTb - ATO CTUXMs, yaada. CyliecTByoT
62 u HUXKE [paBUJla, HA OCHOBE KOTOPBIX CTPOMTCA CHCTEMa CaMOOpPraHU3ALMH.
[TocTapaiiTech MpoOaHaIU3UPOBATh CBOU JECUCTBUSA, PACXOIbl CBOETO BPEMEHHU,
TEXHUKY JIMYHOU PabOThI, U BBl YBUIUTE TO, O YEM U HE IOJIO3pPEBAETE B
HacTosmee Bpems. UToObl cTaTh OPraHW30BAHHBIM YEJIOBEKOM, HY)KHO
[peo10JIeTh ce0sl, UMETh BOJIIO U YIOPCTBO.

3aganue 8

ITpocmotp ¢unbma o TaliM-MEHEIKMHTY.

Bonpocs! nu1s1 06cyxeHus:

1. IlepeuncnuTy OCHOBHBIE COCTOBIISAIOIINE TAMM-MEHE)KMEHTA

2. B kakux ciyqasix cieayet roBoputh «Her»

3. Kak MOXHO pacuuTaTb CTOUMOCTb CBOETO BpeMeHU? JJi 4ero Hy)KHa 3Ta BEJIMYMHA.

Tema 4. PYKoBOACTBO H JHIAEPCTBO (CHTYALMOHHBLIH M KOHTHHIEHTHBLIN IOAX0AbLI B
MEHeIKMEHTeE)

Lenv 3anamus: yriiyOoleHue 3HAHUM U YCBOEHHE CTYJIEHTaMH MPOCITYIIAHHOTO TEOPETHYECKOTO
Marepuaia, OBJAJCHUWE HaBbIKAMH MPAKTUYECKOTO HCMOJb30BAHUS TOJYYEHHBIX 3HAHUWA B
KOHKPETHBIX CUTyalUsX.
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@opma  nposedenuss —  pa3BepHyTas ~ Oecema-mucKyccusi,  pa3bop  Keic-CHTyaruid,
caMOCTOATENIbHAs padoTa.

Bonpocul 013 06cyarcoenus:

1. PaccMmoTpeHHe MOHITUH «PYKOBOJCTBOY, «IHICPCTBOY.

2. AHaiu3 OCHOBHBIX TCOPHIi JIHICPCTBA.

3. BblinonHeHue 3aaHus K KOHKPETHOM CHTYaIHH.

3ananue 1. Pa30op keiic-curyanuu « YTpoOUTh U3 JTYUIINX MOOYKICHUN )

Keiic-cutyanusi: «YrpoOuTh U3 JIYy4IIHX HOOYKIeHHD '

Beriing u3 noma, I'enHanunit AnnaTtoB ysabIOHYJICSA: CETOJHS UCIIONHAETCSA TPU I'o/la € TeX Mop, Kak
OH C KOJJIETraMH 3aIyCTHJI MOJIo/IexkHbIN Tesnekanan «I[luk». Kanany ynanoce npuBiiedb Ka4eCTBEHHYIO
ayJAUTOPUIO, KOTOpas pociia ObICTpee, YeM 0XKUJalli, — BELIAHNE-TO LIUIO 110 KaOeIbHBIM CeTSIM.

B penakuum yxe napuiao Npa3IHUYHOE HACTPOEHUE: LBETHI, IO3/PaBICHUS OT KOJUIET
IOCTYNaIM HECKOHYAaeMbIM INOTOKOM. «I['€HHajuil, — OCTaHOBMJIA €ro B KOPUAOPE MOMOIIHMIA
riaBHoro penakropa Acs llernosa, — BbI uzere? Bee yxe Tam, yepes MATh MUHYT HAUMHAEM).

B riiaBHOM XoJule TeseKkaHana COTPYJHUKH, HE 3aHAThIE B 3(Upe, y’KE BHIIIUBAIN U 3aKYChIBAIIH,
BCIIOMHUHAs pa3Hble Oaliku. 3a OONBIINM OKHOM OTKPBIBAJICS BHJI Ha MOCKBY, KaK Obl HAMEKAaBIINH: Y
KOMIIaHUU OO0JIbLINE NePCIEKTHUBBI.

— Joporue xostern, — B3su1 Mukpodon Pycman [loronuH, 63-neTHHi TTIaBHBIA penakTop,
KoTOopoMy npuHajuiexkano 10% Ttenekanana, — Kak Bbl 3HaeTe, 32 TPH I'0/1a Mbl JOCTUIJIM MHOI'OTO, B
TOM YHCJI€ — BBIIUIM Ha 0€3yOBITOUHBIN YPOBEHB!

B xomnne pazganuck aniaogucMeHThl. [aBpen jkecToM nepeaapecoBal UX MY)KUMHE B JI€I0BOM
KOCTIOME. OJTO ObUI  OCHOBHOM MHBecTOp AnekcaHap ['pagoB, Biajgenen  KpymHOIO
TEJIEKOMMYHUKAIIMOHHOTO X0 auHra. OH yibIoasics.

— ¥ Hac coOpanack yMHasi KoMaHaa, — mpoaospkwi [lorogun. — U kak UTOr — HAC CMOTPST
JyMarolue JIt0I1, KOTOpbIE TOTOBBI IUIATUTh 33 HAlll KOHTEHT!

Crnymarenu KUBajiu.

— MBI pactem, U Tenepb HAacTal yepe] nepeMeH, — [loroanH BbliepKall nay3y, 1 Bce 3aTUXJIH.
— Bcem u3BecTHO, YTO y HacC B pyKOBOJACTBE OAHM MYX4UuHBI. I 30 jieT BO3riaBisiio pa3Hble Meaua, U
3Ta KapTHHA MOBTOpseTcs Be3ae. Kaxplil pa3, Korjaa s XOTes HOBBICUTh JKEHIIMHY, YTOObI CIOMAaTh
3TOT OGapbep, MHe roBopuiu: «Hy, Pycnan, ona xe He notstHeT». U 1 B uTore cornamancs.

CoTpyIHMKH TeJIeKOMIaHUN 3aUHTEPECOBAHHO CIYIIAIHN, KTO-TO IOHUMAIOIIE YCMEXHYIICS.

— C 1ex nop, Kak ymepia Mos 04b, — NpOJOLKUI ['aBpen, — s 4acTo AyMmaro, 4To, KUBU
OHa ceiyac, Bpsi/l JIW OHa cMorjia Obl ympaBisATh TenekaHaioM. [loaTomy [uis MeHsS 0coOBIH CMBICIT
HUMEET TO, YTO CBOMM HOBBIM 3aMECTUTEJIEM 51 HazHauaro keHIUHY: 3To Acs lllernosa! Ona monoaa,
el ele, KOHEYHO, MHOTOMY IpPEACTOMT HAY4YUTHCS, HO OHA HACTOMYMBA, U y HEE BCE IMOJIYYUTCS.
[Toxenaem eii ynauu!

YacTp crnymaresnei 3axjionana, KTO-TO HEIOYMEHHO mocMoTpen Ha ['eHHagus AnmaroBa — OH
OTBEvaJl 3a OpraHu3aIuio padoThl TesekaHana. M, koraa yxe Bce BBICTPOEHO, KOMY, Kak HE eMy, ObLIO
nosryuuTs nossieHue? Illernosa sxe 10 3TOro 3aHMMaIach CeKpeTapckoil paboToM: BCTpeuH, OUIIETHI,
pacnucaHue riaaBpena Ha Henento. «OHa y Hac BCero Mojiroja, noka Hu4eM ceOs He MposBUIIA, a YXKe
3aM. TJIaBHOTO, — TOAyMall AJMaTroB. — DTO KaKue-TO JUYHbIe aMOuLuu meda... XodeT BHIpacTUTh
JIOCTOMHYIO CMEHY U3 JIeBYIIKU? JIaTHO, TOCMOTPUMY.

Hauano
3a HeCKOJIbKO MecsieB Acs pas3Bena OypHYIO JesTeldbHOCTh. OHa BKIIIOUMIIACH B HECKOJIBKO
TEJIENPOEKTOB — CHayaja Kak Mpojarocep, 3aTeM Kak Bexymas s¢upa. Ho nepenaun 6putn O0e3MuKUMHU

"' Yrpobuts U3 Nydmux no0yxaeHuii / DnektpoHnklii pecypc: https://hbr-russia.ru/management/prinyatie-
resheniy/al6167/
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U HE I0JI30BATUCH ycrexoM. ['1aBpen HacTauBall, 4TO JEBYIIKE HaAo AaTh Bpems: «OHa Mosioznasi, B
HEH eCTh IIOTECHITHAID.

Buaumo, uTtoObl crocobctBoBaTh AcHHON Kapwbepe, [loromumu cranm OpaTh ee Ha JEJOBbIE
IIEPEeroBopsl U Heo(UIUalbHble BCTPEYU CO CIUKEPAMH, MOTEHLUUANbHBIMU —TOCTAMM 3¢upa. Eme
yepes Mapy MecCsEB, OH BBEJ €€ B KPYT YUHOBHUKOB U ITOJUTHKOB.

B urore Ilermnosa npeodpas3mnace:

— Huyero He 3Harw, Pycuk MHe paspeuns, — 3asBisila OHa KOJUIEraM, HEJOBOJIBHBIM €€
OIIO3/IaHUSAMU HA PENAKLMOHHBIC JIETYYKH. — S| TOJNBKO CO BCTPEYHM C MHUHHUCTPaMH, 3TO NOBaXKHEE,
4eM TPaTUTh BpPEMs C BaMHU.

Konnern He y3HaBanu npexzae MondanuByro Acto. OHa (OHTaHMpOBaja UICSIMHU CIOKETOB, HO
BEIYILIUE UX OTKJIOHSIM: «HE TO», «KIPUMUTUBHO», «Han0 aAoayMaTe». B orBer lllernosa crana Bcex
noydatb. OnepaTopaM OHa paccka3blBajia, Kak HYXHO CHHUMaTh: «jI TyT MooOIianack C OJHUM
CBETHJION-PEXKUCCEPOM», BEAYILIMM HOBOCTEM — YTO OHU HE 3HAIOT MTOJOIUIEKH COOBITUI: «s OT CBOMX
KOH(HIEHTOB CJIbIIIAJIA, YTO BCS MH(OPMAIUA O HOBOM HAJIOTe Ha HEABUKUMOCTb — OPEXH».

B konnexTuBe Hapacrtan ponot. KTo-To neitancs noctaButh AClo Ha MECTO, HO BCTpeUasl OTIOP:
«Bbl nenaere cBoe zaeno, s cBoe. 1 B BamM JIMIEMEpHBIE WIPHI S HE UIPAK0, a TOBOPIO TO, YTO
nymaro!». Ha 3To komieru si3BUjIM B OTBET, YTO XOPOIIO Obl HAYYUTHCS HPEXKAE TyMaTh.

B KOHIle KOHIIOB KOJIJIEKTUB pa30OMJICS Ha TeX, KTO ¢ Aceil OTKpPOBEHHO BpPaXKAyeT, U TeX, KTO
COXpaHSiET HEWUTpanurteT. J[pyKEeCKHX OTHOIIEHUW JEBYIIKAa HU C K€M He mnojiaepxuBaia. «Jlroau
JeNIATCS. Ha BParoB M py3ed, u Pycuk — Mol Apyr, s JUYHO NpeAaHa eMy U Oyay y4UTbCs TOJIBKO Y
HEro», — TBEpJuja OHa.

— Acs, — oOpartuiics K Hell Kak-To 3amectuTelnb riaaBpeaa Esrennit Jlopomr. — Bl nonumaere,
YTO CBOMMHM OIIMOKAMU JUCKPEIUTUPYETE KaHa?

— Hanpumep?

— Hanpumep, B 3¢dupe BbI ckazamu, 4yro camuznar B CCCP medatanu B IOAIOJNBHBIX
TATIOTpadUIX.

— Hy na.

— Acsa, B CCCP ne 6bu10 noanonbHbix Tunorpaduii. Kak u cyomun — He HerpoujHas paca, a
Butie-nipe3ueHT CIIIA — He ObIBLIMI IPE3UEHT, @ 3aMECTUTENb AEHCTBYIOLIETO.

— JKeHeuka, ThI CIIMIIKOM cepbe3eH. Y JIoJiei ecTh mpaBo Ha omuoOku. Bee ux nomyckatot. S
y4yCh, U KOCSIYUTH — HE MPECTYIUIEHNE, a CBOMCTBO TE€X, KTO YTO-TO J€JIaeT.

Jlopol B3I0OXHYJI ¥ MOMPOLIAJICS.

C TlorogunsiM oH Apyxua yxke 20 jer, XoTb M ObUl MOJHOMH €ro MPOTHUBOIOJIOKHOCTHIO:
I'maBpen — pe3Kkui, 5MOLMOHANIBHBIN, BCIIBUIBYMBBIN; JlOpOLI, B NPOLUIOM YYEHBIU-UCTOPUK, —
BJIYMUYUBBII U CIOKOMHBIA. OHU 4acTO CIIOPUIM U NMPUXOAMIN K OOlLIeMy 3HaAMEHATeslo, HO ceifuac
EBrenmii coBepiieHHO €ro He nmoHuman: «OH 4YTO, COBCEM HE BHJMT, YTO Acs 3aHMMAcT HE CBOE
MecTO?».

OTOT BONPOC OH PEIINI 00CYIUTh C TTIaBPEOM OJMH Ha OJIUH:

— PycnaH, 00bsICHM TO-4€CTHOMY, 3a4€M ThI IIPOJIBUTACIIb ATy OapbIIIHIO?

— VY Hac MOJNOAEXKHBIM KaHaJl, HaM HYXHA CBeXas KpOBb, YTOOBI pa3roBapuBaTh Ha
COBPEMEHHOM SI3BIKE.

— A TBI HE BUAMILB, YTO 3TO HE €€ YpOBEeHb? UTO €€ MO3IroB SIBHO HE XBATAET?

— Kemns, 310 BCe crapueckue Bopuanus. Tede 3a 50, mHorum B pegakuuu — 3a 40. OHu IpocTo
3aBUYIOT €€ MOJIOJOCTH, BCTAJIM B 1103y HaJMEHHOIO MEHTOpA. Y Hee NPOBOKALIMOHHAS MaHepa, HO
3TO B HEW U mpuBJieKaeT. Tak yTo JaBail 3aKOHYMM ATOT pas3roBop: s Oyay ee MmoaaepXuBaTb — U
TOUKA.

Tyum crymarrcs

l'ocTem mpsimoro s¢upa ObUT M3BECTHBIM OaHKHp, BKIIAJBIBABIINN JIEHBI'M B 00pa3oBaTeIbHbIC
MIPOEKTHI: U3JaHNE KHUT, UCCIIEJOBATEIbCKUE JIAOOPATOPUH B By3aX.

— 3adeM BaM 3TO HYKHO?

— Acs y)Xe ISTh MUHYT IPOBOLIMPOBAJIA TOCTS, U TOT BCEe OOJIbIIIE HEPBHUYAI.
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— MHe kaxercs, — B3IOXHY1 (WIAHTpOIN, — HaM B Poccuu HE XBaTaeT MPOCBEIICHUS, U
BOCITOJTHEHHE 3TOTO Mpobesia TOMOTJIO OBl U JIIOJIIM, U OOIIIECTBY, M TOCYIapCTRY.

— Jla nagno! Kto xoyer, HaiiieT ¥ KHUTHW, ¥ 3HAHUA. A TaKk Macca UIUOTOB OyJeT MOKymHaTh
KHWXKHU, IOTOMY 4TO 3TO MOAHO. ECTh 1M TOJK OT Baliei 1eaTeabHOCTH?

— [Ipoctute, HO BBI IEpEIEpPrUBaAETE.

— Hy Bor. Kak TosibKkO 5 3a71ar0 BOIpOC MO CYLIECTBY, cpa3y OTroBopkH. JlagHo. A 4ero Bbl
6outech?

l'octh BBIAEpKAT NAY3Y, yMasi, OTBEYATh WM HET:

— Ilomuute knaccuky: «He nait Mue 6or coittu ¢ yma. Her, erue mocox u cyma.

— Koneuno, Hekpacos!

I'ocTe mocMoTpeEn Ha ACIO € y’KacoM:

— K0, u3BunmnTE?

— Hexkpacos, Hamr arnonorer poManTUKOB. Ho BbI HE GOWTECH: MOEAET KPBIIIA, MOXKHO MOJIATHCS
B XYJIO’)KHUKHU WJIH, TaM, Harpumep, B ¢poTtorpadsl.

Penaxtopsl, pabotaBie B 3pupe, THXO MaTEPHIUCh. ACS y’KE HE B IIEPBBIN pa3 XaMHJIa TOCTAM
— 3TO0, KaK BBIICHWIOCH, II0Jy4alaoch y Hee ectecTBeHHO. «Kakoil HekpacoB, kakoil poMaHTHK? !» —
[IEpPErOBapUBAIUCH peaakTopbl. — «Tbl UTO, HE 3HAJI — TOT, KOTOPBIHA “My-My” Hanucal...» — «Ara,
u yronun Kamranky». — «He yromnui, a Gpocui noj noesfi, OT HECYACTHOM JIFOOBH. . »

[Tocre adupa I'emnamuii AnmaroB u3BHHWICS mepen rocreM. Acs IllermoBa camomoBOIBHO
yxmbusiack: «Kak s ero, na? A TO OH Takoll BeCchb OJYBAHUMK, CKYYHBIM, @ TaK XOTb CMOTPETh
MOKHO». ¥Y3HaB, 4yTO roctb uutupoBan [lymikuHa, oHa HEBUMHHO wu3BUHWIACH: «OMH, s TpPOCTO
OrOBOpHWJIACH, 3TO, KOHEYHO, Hamie Bce ObUT». OIUH M3 PEAaKTOPOB HE BBIAEpXKalT: «Acs, BBHI,
U3BUHUTE, Jypa B KJIACCHUYECKOM CMBICIE M ATOro He nmoHuMmaeTre». «CaMu Bbl... HUYTOXKecTBa!» —
BenbixHyna lllersoBa u Beibexkana u3 cryaun. [locie aToro cmydyass KOHQIUKT B KOJUIEKTHBE TIEPEPOC
B OTKPBITOE MPOTHBOCTOsIHKE. «HTEepecHOo, med He BUAMT, YTO JIH, KTO OHA? A €CITU BUIUT U ICPKUT
3]1eCh, MOXET, Y HUX POMaH?» — MOJI00HbBIE pa3TOBOPHI TO U JIEJIO BEJIUCH B PEIAKIIUH.

OckopOneHHblii 6aHkup 3asgBHUi, 4TOo Oojbiie Ha 3¢up k lllermoBoit Hu Horoit. Hexoropsie
3pUTENH €ro MOJAepXKald; MOAPOOHOCTH ATOM HCTOPHHM AaKTHUBHO MYCCHPOBAIUCh B HHTEPHETE.
[Tocemanuchk myOIMYHbBIE TPETEH3UU KOJIJIET U OCKOPOJICHUS CO CTOPOHBI 3PUTEIICH, HAYAIUCh CKIIOKH.
lernmoBa omuH 3a ApyruMm mnybnukoBana B «®DelicOyke» MOCThI, B KOTOPHIX Ha3blBaja KOJUJIET
«MyZaKaMu», «KO3JIaMU» U «3aBUCTHUKaMU». JIEHTBI colceTel nmecTpesin IMTaTaMu U3 oIycoB AcCH U
€€ MHOTOYHCIEHHBIMU JsimamMu B d¢dupe. «Kak Mory, Tak ¥ roBOpIO, a Bbl CKyYHbI€ U HUKYEMHbBIC
JIIOJTUIIKW», — OrpbI3ajach OHa.

Bunumo, ot Oecmomomuoctu IllermoBa Hauyama pe3ko KPUTHUKOBATH YBICUEHHS CBOMX
onnoHeHTOB. (COBpeMEHHOE MCKYCCTBO, MOJ, — IIYCThIIIKA, OJIarOTBOPUTENBHOCTh — JUIA
JTUIEMEPOB, BeJocumeapl — Onaxkb M MOHTHL. Ee adupsl cramm mpoxoauTh B 3TOM ke kiwoue. B
pe3ysbTaTe OJIMH W3 TOCTOSHHBIX TOCTEH TeleKaHalla, M3BECTHBIM IOJMUTOJIOT, TOXE OTKa3ajcs
ydacTBOBaTh B nmporpamme llernoBoi.

— Pycnan, — ckazan on I'maBpeny, — ecnu Bbl He momeHnsere lllernoBy, Hampumep, Ha
Jlopoinia, kK BaM s OOJIbIIIE HE TIPHUY.

— O yem pazroBop?! Bel MHE cTaBUTE YIBTUMATYM, @ B 3TOM CJIy4ae 51 BCET/la 3alllUIIa0 CBOUX
XKypHanucToB. Tak 4TO HaM MPUAETCS PACTIPOIIATHCS

DTO BBI3BAJIO HOBBIN CKaHJal U oOCcyxkaeHus B cetu. Ho ['maBpen, kazanock, ObUT TOJBKO pal.
He noBnusina Ha ero MHEHUE U peaKusl 3pUTeNeH.

— Bort nocnegnue nganabie TNS no ayauTtopuu, — riaBa OTJeja MapKETHUHTa MOJIOKHII Mepe
[ToroauHeIM pacneyaTk. — 3a MOCIEIHUN MECSI] pOCT MPEKPATHUIICA.

— Ja? U B ueM npuunHa?

— IIporpammy IllersnoBoii BooOmie mepecranu cmoTpers. Jltogu rojocyror Horamu. M ato
OTpa)kaeTcsl Ha penyTalluy U pe3yibTaTax BCEro TeJeKaHamla.

— JlagHo. OnuH Mecsn — He nokaszatenb. KTo-To ymien, kTo-To npuiuen. ['ne-to ckakHyso
BBEPX, T'/Ie-TO BHU3. Tak mocTtossHHO ObiBaeT. Hajmo nmpuaympiBaTh 4T0-TO HOBOE. Beem!
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Ha camom pene Pycnan Ilorogun mnepexuBan 1O IOBOAY CKAHAAIOB, HO CYUTal, 4YTO,
noJAep>kuBas Acto, OCTyINaeT NpaBWIbHO. B Kakoii-To MOMEHT OH peIIniI 0OBACHUTHCSA C KOJUIETaMu:

— Bbl noiimure, — y0exaan oH pelakluio, — OHa HacToWuuBa, y Hee Kyda ujed. OHa
3aCTaBIsET IOCMOTPETH HA BEIU [I0-HOBOMY — 9TO 3HA4MUT AyMaTh. [1 oHa crapaercs, pacrer!

Emy Bo3paxanu:

— BbI nocMoTpuTE, B KOr0 OHA MpEeBpaTHIIaCh!

— V¥ Hee OT BJIacTH Kphllla [10exajia: OHa )K€ HUKOI'0 HU BO YTO HE CTaBUT!

— Omna HeoOyyaeMa, CIUIIKOM MHOT'O O ce0e lyMaeT U pa3pyllaeT kaHai!

— Bce, 6acta! — I'maBpen momssm pyku. — KTo He corimaceH, MOXET YXOIHUTh, sl HUKOTO HE
nepxy. Bee Haeznpl Ha IllernoBy — 3T0 Hae3nsl Ha MEHS. A NPOMUIPBIBATH, KAaK BBl 3HAETE, sl HE
IIPUBBIK.

YacTb COTpYAHMKOB PEIAKIIMK 3HAJIA €r0 IaBHO KAK OTIMYHOIO OPraHu3aTopa, TEJIEBELYIEro U
XKypHayucTa. TakuM OH U OCTaBaJICA, U TOJBKO ATO YAEPKUBAJIO MHOTUX OT yxona. Kro-To Hanescs,
410 1med Bce ke npo3peer, kTo-To — urto lllernosa cama yiiner niam Bee xe ogymaercs. Ho ckannasnsl
CJIEIOBAJI OJIUH 32 APYTUM.

Kak 00bsicHUTH

Kak-to B 3anasie IllernoBa Hamucana noct npo OaHKUPOB, KOTOPbIE «HAKUBAIOTCS HA MPOCTHIX
momsx». YmnomsiHyna OaHk «Hopa» W ero HayalbCTBO, SKOOBI OHM «XaIlyTH» M XOTAT «BCEX
3aKa0aJIuTh KpEeAUTAMU.

Bce Obl Huuero, Ho 0aHK OBUI MHUHOPHTApPHBIM AaKIMOHEPOM TeJekaHana. Ero Buamenerr
MIOYYBCTBOBAJI ce0s1 ySI3BICHHBIM U NOTpeOOoBas MyOIMUHBIX U3BUHEHUH. «MeHsd 3ajiesia He caMa Tema,
a ToH, B kotopoMm lllernoBa oro3Banach 0 GaHke — s cTpous ero 17 jer, 3T0 MOoe AETUILIEY», —
IIOSICHWII OH.

Acs oTka3zanach U3BUHATHCS. 3a Hee BeTynuics ['naBpen «Iluka»: Moi, y Hac cB0OO/1a MHEHUH,
a JTaBJICHUE aKIIMOHEPOB Ha pEelaKLMI0 HelomycTuMo. Brasenen 6aHka 3asBUII, YTO 3aJyMbIBACTCS O
BBIXOJI€ U3 NIPOEKTA.

B 510 3xe BpeMms 00 yxoze u3 KoMrnaHuu 3asBui ['eHHauit Anmnaros:

— 51 Gonblie HE MOTY, — CKa3ajl OH KojuleraM. — XOTb 5 U CTOs1 Y UCTOKOB «lIlukay, ceituac
MOM IIPEJCTABJICHUS O TeIeKaHalle pacCXOATCS C TEM, UTO 3[€Ch IPOUCXOAUT. M riaaBHOE, HE TOXOXKE,
YTO YTO-TO U3MEHUTCSI.

Taxoif mTOBOpPOT COOBITHII BHEC CMATEHHE B KOJJIEKTUB M CHIIbHO 03aaauni Esrenus J{opoma. B
KaKOM-TO MOMEHT OH pelIJI OOJIbIIIe HE JIE3Th C COBETaMHM K ey — JIH00ble pa3roBOphI Ha ATY TEMY
TOT BOCHpHMHUMAaN B IITHIKM. Ho celiyac cuTyauus pe3ko yXyAUIMWIACh U HYKHO OBUIO CPOYHO
MpUHUMATh Mepbl. «Bo-nepBrIX, y MeHs 5% TenekaHana, i BTOPOH 4eloBEeK B KOMIIAHUH, BO-BTOPBIX,
Pycnan Bcerna MHe O4eHb JOBEPSJ, TaK YTO B MPUHIMUIE S MOTY Ha HETO MOBIUATHY, — Pa3MBbIILISIT
Hopor.

Ho xax nonoiitu k medy ¢ Takum paszroBopom? B nocnennee Bpemsi OHH, HECMOTPS Ha JIaBHIOIO
Ipyxk0y, 00IIaTUCh BCE MEHBIIIE U TOJIBKO 1o padorte. «He ckaxenis ke mpsiMo, YTO OH HE TpaB, —
pasmbiiusl JJopomn, — cpa3y BCTaHeT B MO3Y. A €ciM M BBICIYIIAeT, OyJleT HacTauBaTh Ha CBOEM.
Wnun pasroBapuBath yxe OecrnonesHo? M Ttorma yto AenaTh: YXOAUTh WIIM TBITATbCS CMECTHUTH
meda?». bezneiicTBoBaTh TOUHO OBLIO HEJIB3S1 — MHAYE BCE MOTJIO TI0OXO 3aKOHYUTHCS.

Kaxk moctynuts [Joporry?

Curyanuro KOMMEHTUPYIOT 3KCIEPTHI

Hrops Canura, npeacenarens copera 1upekTopoB I'K «Poabg»

S CUHTar0, YTO HY>KHO CACJIaTh ABA BAXXHBIX IIara.

Bo-nepBbix, Jlopom, Kak YEIOBEK TPE3BOMBICIAIIUMN, IOJDKEH CPOYHO JOCTYy4arbCs M0
OCHOBHOTO aKIIMOHEpa: caMOMYy YOeIuTh TaBpesia B TOM, YTO TOT He Mpas, He nmonyuutcs. KoneuHo,
IloroguH — pyKOBOIMTEND TaJIAHTIMBBIN, YBaXKaeMblii, HO OH, KaK TOBOPUTCS, MO€XaJ KpbIIIEH. ITO
CllydaeTcsi — He BaXKHO, [0 KakoW mpuyuHe. BakHO, 4TO 4enoBEK B TaKOM BO3pacTe U, INIaBHOE, C
TaKUM JUIUTEIbHBIM OIIBITOM €AMHOIMYHOIO YIPABJIEHUS €/1Ba JIU U3MEHUT CBOE PELICHHUE.
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[Tostomy [loponry HyKHO coOpaTh IpyIIly MOAACPKKH M3 OCTABIIUXCS Pa3yMHBIX COTPYIHHUKOB,
BO3MOJKHO, NpHBJIEUYb YyBONMBIIErocss ['eHHagus AunmatoBa M ¢ IuppamMu B pyKax I0Ka3aTh
aKIMOHEPY, KaK MaJarolluii peUTUHT OoTpaxaercs Ha (uHaHcax KommaHuu. Hamo yGenuTs ero, 4ro
IIPOUCXOJAIIEE MOXKET IIPUBECTH K CMEPTH TeEJCKaHala — HE TOJIbKO TBOPYECKOW, HO H
SKOHOMMYECKOH. DTO HempocTas 3a7ada, HO aKIMOHEp — CBOM 4Y€JIOBEK B MEIAMWHON MHAYCTPUU U
IIPEKPacHO MOHMMAET, Kak oHa paboraeT. C BBICOKOM BEPOATHOCTHIO OH BMEILIAETCS M HACTOUT Ha
yYBOJIbHEHUU AcCH.

Bo-BTOpBIX, HY)KHO BBICTPOUTBH YIPABIECHYECKYIO CUCTEMY CACPKEK U MPOTHUBOBECOB, KOTOPAs
HE —JOMYCTUT TaKMX Ha3HAUYCHUU B OyIyIeM WM AACT MEXaHU3MBI peIIeHUs MOJOOHBIX MpoOIieM.
IIpuayMbIBaTh HUYETO HE HAJO: BCE yXKE C/IENaHO B KOMIAHMSX, KOTOPbIE YCIEIHO paboTal0T COTHIO
netr u Oonbme. [Ipexae Bcero, cienyer BBECTH OTBETCTBEHHOCTh 3a KaJpPOBBIC HA3HAYCHHS — IIO
KpaliHEel Mepe, Ha YNPaBICHYECKHE OJDKHOCTU. AJTOPUTM H3BECTEH: IO KAXKIOW MO3ULUU YETKO
OIMCHIBAIOTCS KPUTEPUH U KOMIIETEHIIMU, KOTOPBIE YUUTHIBAIOT IIPU TECTUPOBAHMM KaHAMUAATa (3TO
TO, YTO HAa3bIBAETCS «AaCCECCMEHT»). 3aTeM IJaBa KOMIIAHWM, €CIM pedb HAET O €ro IpsMbIX
IIOAYMHEHHBIX, PEJCTABIAET KAHIUIATOB OpraHy, Iepea KOTOPbIM OH OTYMTHIBACTCS, — HAIPUMED,
COBETY JUPEKTOPOB, MPEJCTABIAIOLIEMY UHTEPECHl COOCTBEHHHMKA, UM CaMOMY COOCTBEHHUKY. OHU
IIOMOTAIOT PYKOBOJUTEI — B JAHHOM ClIy4ae IJIaBpeNy — IPUHATH JIydllee Ha TEKYIIUHA MOMEHT
pemenre. To ectes ['nmaBpen oTOMpaeT NpPETEHIIEHTOB, a COOCTBEHHUK, HAIpUMeEp, YTBEPXKIAaeT
HazHaueHue. Kpome Toro, Hy>)kHO BBECTU B NMPAKTUKY €XKETOAHbIE OTUYETHI O MPOJEIaHHOW paboTre u
¢dbopMynMpoBKY 3agad Ha Oyaymui roa. Ecnum sToro He nenaTbh, OTBETCTBEHHOCTb COTPYIHUKOB
CYHIECTBECHHO Pa3MBIBACTCH.

KoneuHo, 371ech peub HAET O TENCKOMIIAHUM, Y€l MPOAYKT MMeeT OOJIbIIYyI0 TBOPYECKYIO
cocrapistonlyto. Ho Bcerna HyHO MOHUMAaTh, IJle KOHYAeTCs TBOPUYECTBO M HauuHaercs OuzHec. U
€ClIM MEXAY HUMH HEe IPOBECTH I'PaHMIbI, TO MEAMAKOMIIAHUS HUKOIJa HE CTaHeT 3(PQPEeKTHBHOIL:
TaJaHTJIUBBIC JIOAN OyayT OOBSICHATH WHBECTOPY, IMOYEMY WM HYXKHBI €Ile JCHBIH, a O MPUObUIN
nymaTh He OynyT. B Hamewm cityyae rpaHb MeXAy TBOPUYECTBOM M OM3HECOM IPOXOJUT, MHE Ka)eTcs,
yepes TIaBpea: OH OTBEYAET 3a TO, KAK KOHBEPTUPOBATH SMOLMHU U TAJIAHT B ICHBIU.

Ckopee Bcero, Pycnany Iloronuny npuznercss yuTu Beiiel 3a “AEBYLIKONH. OTO HE HAKa3aHUE —
HANpOTHB, HY)XHO IIOCTApaThCsi €ro OCTaBUTh, €CIIM OH CMOXXET paboTarb B HOBOM CHCTEME
cOaaHCUPOBAHHOTO YIpaBJIEHUS, B KOTOPOW pelleHusl MpUHUMaeT rpymnmna moaed. Ho npobiema B
TOM, YTO TaKWe JIOJIU NEPECTPAauBAIOTCSA C TpPyIoM. JKepTBOBAaTH ATOM CHUCTEMOM pagu XOpPOULIETO
YeJI0BEKAa HE ~CTOMT — TOJIBKO OHAa MOXKET CHU3UTh BEPOSITHOCTh OIIMOKH. A 3aroHATh ce0sl B yroia u
3aBHCETh OT OJHOIO COTPYAHHKAa — O00ibIIoi mpocyer. Tak yto «[luky» moHagoOUTCS HOBBIM THI
YIPABJICHLIA.

Cepreii ®uniionoBny, Aexan lllkoasr menexxxkmenta HUY BHID

Jlig 0CBETOMJIEHHOTO YMTaTeNsl CUTyalusi Ha tenekaHane «I[luk», omucanHast B Keiice, — 3TO
BCET0 JIMIIb MEPEeIoKEeHNe COOBITHH, MPOMCXOAIINX Ha M3BECTHON paavocTaHiuu. Brpouewm, mpu
YKEJIaHUW MOXHO ObUIO Obl HANTH M Ipyrue aHaJoruu. VIHBIMU cIOBaMHM, B KU3HU BpPEMs OT BPEMEHU
IIPUXOJUTCS CTAJIKUBATBCS CO CIyYasMH, KOIZla CO3JaTellb YCIEIIHOTO IPOEKTa caM K€ HAauMHAeT
CO3/IaHHOE€ pa3pyliaTh. Ba)kHO MOHATH NPUYMHY 3TOr0 (EHOMEHA, YTOOBI OTBETUTH HA BOIIPOC O TOM,
yTO Jenarth EBrenuto [Jopomry.

VY nr060oro mpoekTa WIM OpraHU3allMd €CThb CBOM JKM3HEHHBIM UK. CyIIEeCTBYIOT pa3Hble
MOJIETN 3TOTO XU3HEHHOro 1ukiaa. OgHa U3 cambIX MOMYJSIPHBIX — 3T0 Mozenb Mixaka Anuszeca. B
pamKax 3TOH MOJIENH pa3pylIeHNe OPraHru3alui MOKET MPOUCXOAUTh Ha Pa3HBIX ATAINax €e pa3BUTHS,
€CITM OHa TOMaJIaeT B TaK Ha3bIBa€Mble JIOBYIIKH, TO €CTh KOT/Ia PYKOBOJICTBO COBEpIIAET OIIMOKH.
Opnako 3akar (CTapeHue) OpraHu3aluyd MOXKET NMPOUCXOJUTh U MO MPUYMHE TOTO, YTO M3HAYallbHas
uzes, Ha OCHOBE KOTOpPOH Obl1a co3jaHa KoMIaHus, ceds ucuepnana. UtoObl n30exarh CTapeHwus,
HaJ0 MPeJIOKUTh HOBYIO HCI0 WU paJuKaIbHO OOHOBUTH CTAPYIO.

Kaxercs, 4To I1aBHBIM peJakTop TeleKaHala MOHUMAET 3Ty NpoOJaeMy U pelIaeT, YTo MpHILIa
nopa oOHOBUTH PYKOBOJACTBO KaHaja, HaJEsICh, YTO HOBBIM M MPHU 3TOM MOJIOJOW YEJTOBEK CMOXKET
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YBEIUYUTh 3PUTENILCKYIO aynuTopuio. Mpaes, Ha MOH B3risa, BHOJHE oOcMbIcieHHas. [IpoGiema
COCTOMT B TOM, KaK OHA PEATU3yeTCA.

3ameuy, 4TO CHOKET JaHHOI'O Kelca MOYKHO MHTEPIPETUPOBATh B paMKax OYEHb MONYJISPHON B
Hallll JHU JUCKYCCUM OO0 YIpaBlIeHUM TajJaHTaMHu. SICHO, 4TO [ ycmexa TesleKaHala ero
PYKOBOJICTBO JOJDKHO OBITH C(HOPMUPOBAHO M3 TAJAHTIMBBIX Jrojged. Ho kak ompenenuTh CTENeHb
TaJaHTJIMBOCTH HOBOro uesoBeka? B uckyccrBe 3Ta mpobiiema pemaercs OTHOCHTENBHO IPOCTO.
Hanucan XynoXHMK KapTUHY, KOTOpas IpPHUBJIEKJIAa BHUMAHME — O HEM MOTYT 3arOBOPHUTH KakK O
TaJaHTIMBOM XHUBONHUCLE. To K€ MOXKHO CKa3aTh O MHCATENe, KHUTa KOTOPOTo MOJIyYnsa IPU3HAHUE.
Takum o00pa3oM, B HMCKYCCTBE XapaKTEPUCTHUKA «TAJAHTIMBBIA» TNPUCBAMBAETCS YEJIOBEKY I1O
pe3ysibTaTaM €ro -AeATeIbHOCTU. B —MEHEIKMEHTE CHUTyalus CJIOXKHee. 31eCh 4YacTO TaJaHTOM
Ha3bIBAIOT MOJIOZOTO YEJIOBEKa, O0JaNaloniero, M0 MHEHHUIO €ro PYKOBOAMTEINS, IMOTECHIIUAIIOM,
KOTOpBIM enle JOJDKEH HposBUThCA. Ho Beap 3TOT NMOTEHLIMan MOXKET W HE peanu3oBarbesi. MHe
npeacrasisiercs, uro Pycinan [IoroauH Mor crath )KepTBOM 3TOU ITyTaHULIBI.

Kak Buano wu3 keiica, Acs lllermoBa CBOEl HCIOJHHUTEIBHOCTBIO M 3HEPrued IpOU3Belia
BIICYATJICHUE HA IJIABHOTO penakTopa. Ho 10ocTaToyHO JIM 3TUX KAa4ecTB, YTOOBI CTaTh APPEKTUBHBIM
3aMEeCTHUTENIEM IJIaBHOTO pelJakTopa U TeMm Oonee Tenesenyueit? Okas3anock, 4To HeT. Ace SIBHO He
XBaTaeT oOWIeH KyJIbTyphl, TaKTa, 3aMHTEPECOBAHHOCTH B COOECEAHHMKE — BCEro TOro, 0e3 d4ero
HEMBICIUM XOpowmMi TeneBenymuid. K cokaneHuro, 3T HENOCTaTKU «He Jjedarcs». Cryrarb
[IymxkuHa ¢ HekpacoBeM ciydaiHO HEBO3MOXHO. HayuuTh uenoBeka pasinyaTh >KYypPHAIMCTCKUN
Hamop U xamcTBo — Toxke. [loaromy monpoOoBats LllernoBy B posin TeneBeayied, BOZMOXKHO, U
ctousio. Ho o1ieHnTh pe3yapTaThl SKCIIEPUMEHTA U MIEPCIEKTUBBI 3TOM AEBYIIKHU CIEI0BAJIO IO CAMbIM
CTPOTUM NPO(HECCHOHAIBHBIM MEPKaM.

Mue npexacrasisiercsi, uto EBrenuit Jlopoin MokeT MOmbITaThCsi OOBSICHUTH Bce 3TO Pycnany
[loroauHy, UCNONIB3Yysl CBOM MHOT'OJIETHUE IPYKECKUE OTHOLIEHUS ¢ HUM. ECTh 1M Hajexna, 4To TOT
ero ycaeimut? Hagexxna ymupaer nocneaHeid. KoHeduHo, MOXKET OKas3aThCs, UYTO BIIFOOJIEHHOCTH B
MOJIOAYIO COTpyAHHULy nomemaer [loroguHy IOHATH TOYKY 3peHMs Jpyra M copaTHHKa. Torma
Jlopoiry mpuercs peiaTh, CTOUT JIM €My OCTaBaThCs Ha TelleKaHase. Bpsaa i1 oH 3aXx04eT NpUHUMATh
y4acTHE B pa3pyLIEHUH TOTO, YTO CaM CO3/aBall C HYJIS.

3aganue 2. Ananus npaktudeckoit cutyanun: «9KAYHTEK-POCCHSA»®

[lo wunuumatuBe ¢QuHaHcoBoro nupekTtopa Mapun Kum kpynHOit KoMmmaHueill Obuia
npuobpereHa BbICOKOA((EKTUBHAs KOMIIBIOTEpHas nporpamma. IlporpamMMa HM3roToBisiach
KOopropanuei KOMIbIOTepHbIX MporpaMMm «OkayHTeK-CIIIA», rae MCHOJHUTENBHBIM JUPEKTOPOM
pabotana nmojapyra Mapuu - Onbra CeHcoH. OfHaKko mporpamma OKa3anach «KpUBOW», TO €CTh C
cepbe3HbIMU OIMOKaMu. PykoBouTeNnb Opranu3anuy He npocTuil Mapuu 3Toi oIrOKY ¥ YBOJIMII €e.
Oto ObUlO moOTpsceHueM Aasi Mapuu. B ToT ke neHp oHa mo3BoHmia Oinbre u morpeboBana
pa3bsCHEHUH.

Onucanue cutyanuu

JeHb B iHBape

Beuepom B monenenbHuk 15 sHBaps 1996 r. Onsra CBEHCOH, TJIABHBIM HCIIOTHUTEIbHBIN
JTUPEKTOp KOMIIAaHMM «DKayHTeK — Poccus», HaKOHEI-TO ocTajach HaeluHe ¢ co0oi B OJHOW M3
HEOOJIBIIIUX KOMHAT CBOETO0 MOCKOBCKOTO odwuca. [lenp Obun yxxacHeld. He ciywaitho B Poccum
MOHEJIENTbHUK CUUTAEeTCs TSKENIbIM JHeM. [lepBoe, 4To MpHIIIIO €if B rOJ0BY — 3TO MBICIB: «A 3aueM
MHE BC€ 3TO HYXHO?» Buaumo, naBan 3Hath ce0s crpecc. OHa MBICIEHHO BEPHYJIACh K Hayaly 3TOro
KOIIIMapHOTO JIHS, IBITasiCb BOCCTAHOBHUTH B NMaMATH T€ COOBITHS, KOTOpPbIE MOABETH €€ K TaKOMY
BOIIPOCY.

YTpoMm Ha eXeHeAeIbHOM COBEUIAHWU MEHEKEPOB KOMIAHHM €W JOJO0XKMIIHM, YTO Ha KOHEIl
1995 r. OBUIO MPOAAHO PEKOPAHOE KOJUYECTBO KOMIIBIOTEPHBIX OYXTaldTepCKUX MpPOrpaMM —
OCHOBHOT'O MpPOAYKTa KOMIIAHMHM M 3a 3TO ObLI MOJY4YEeH NpHU3 TOJOBHOH Koproparuu. OnHako

8 Curyauuu a5 06yuenns ynpasnenuro/ Iog pen. AW, Haymosa. — M.: IlIkosa 6usneca MI'Y, 1997, ¢. 54—69.
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MHTEHCUBHBIE NHBECTULIMU B pa3BuTHE B 1995 . mOoYTH HE OCTaBWIIM JIEHET HAa CUETY KOMIIAHUU IO
cocTtosiHMIO Ha Havyasmo 1996 r. Oco3HaBas CIOXHBIIYIOCS cuTyanuio, Onbra, 00OpaTUBIINCh K CBOUM
MeHeKepaM, ckasana: «/la, Mbl paboraeM kak komaHpna. JleHer Ha cuery ceildac JEWCTBUTEIHHO
Maio. ¥ Hac ecTb npobiembl». B uTOore oHa mpeanokuia MEHEIKepaM PacCMOTPETh JIBa BapuaHTa
KOMIICHCAIIHOHHBIX CXEM, HAIpPaBJIEHHBIX HA OOJIBIIYIO CINIOYEHHOCTh KOMaH/Ibl U MOTUBUPOBAHHOCTh
ee yuacTHUKOB. IlepBasi cxema Oblla HE YeM HHBIM, KaK BBEJACHHUEM [IJII MEHEHKEPOB MHCTHUTYTa
MapTHEPCTBA, a BTOpas — IpPUIJIAIIEHUEM HX K y4acTuio B mpuoObuiix (10% oT mpuObLIM KaXX10ro U3
OTJICTIOB).

HeoxxnganHo BoCIIOMUHAHMSI IPEPBAIMCH B €€ I'OJI0BE Pa3MbIIUIEHUSMU, NONBITKON OCMBICIUTh
cBoe HoBoe cocTosHue. «llenbro Moeit )xu3Hu Beeraa Obuio kauecTBo. KauecTBo abCOMIOTHO BO BCEM.
Ku3Hp /U1 KayecTBa CO3JaeT KayecTBO KM3HU. JlenaTe 3TO U AOCTUIaTh pe3yjbTara — JJI MEHS
WUCTUHHOE BO3HarpaxjaeHue. KauecTBo /enaetr MeHs U JI0Jeil BOKPYT MEHS Jydllle, KaKk ¢ MOpPaJIbHOMH,
TaK U C MaTepUAIIbHON CTOPOHBIY.

BepnyBiinch K cOOBITUSIM JHS, OHA BCIIOMHUIIA, YTO CETOJHS €if 3BOHMIIA ee ONu3Kas Mmojapyra,
KOTOpasi HECKOJIIKO JHeW Hazan mnpuodbpena y Onpru Uis CBOCH KOMIIAHWW OJHY U3
BBICOKOA()(DEKTUBHBIX KOMIBIOTEPHBIX Mporpamm «JkayHTek». llompyra paborana (uHAHCOBBIM
JUPEKTOPOM B KpymnHo pupme. OHa cooO1uia, 4YTo KyIUIEHHas €10 porpamma oKas3auiach «KpUBOi»,
T.€. C Cephe3HBIMU OMMOKaMU. PyKoBOIUTENb HE IPOCTUII €i ATOT IpocyeT U yBoaui ee. C ropeusio B
rojsioce oHa crupocuia Onbry: «Kak takoe Moriio ciayuntbes? Trol ske Most moApyra». Onbpra noHUMana,
YTO 3a BCE MPOUCXOJsIIee B KOMIIAHUU OTBEYAeT OHA U TOJIbKO OHA. U ciyuuBIIEeecs He MOTJIO ee He
pacctpouts. [locie mnoapyru mno3BoHWI 3amectuTenb OJBIM M MPOCTO OLIEJIOMUI €€ CBOUM
coobmuienuemM. OH 3asBUJI, UTO YBOJIbHsIETCA U3 KOMIaHuH. Bce cBou 00bsSCHEHUSI OH CBEIl K TOMY, YTO
IIPOCTO yCTall.

[Tocnenneit kamneit, 3actaBuBliedt ONbry Cepbe3HO 3aAyMaThCsi O CBOEM OyAyIIeM, CTalo
U3BECTHE O TOM, YTO PsAJ YICHOB €€ KOMaH/bl OTBEPIVIM 00€ MPENIOKEHHBIE €10 KOMIIEHCAI[MOHHBIE
CXEMbI, TOTpeOOBaB B3aMEH MPOCTOrO YBEIMYEHHS 3apIuiaThl. B 3TUX cXeMax WX HEe YCTpauBalld
MOSIBJISIFOIIMECS TIPU 3TOM PHUCK M OTBETCTBEHHOCTb. OHHU TakKe COMHEBAJINCh B IEPCHEKTUBHOCTH
naHHoro O6usHeca. I BHOBb BOCIOMUHAHUS JIHS MPEPBATUCH PA3MBIIITICHUSIMH O KHU3HU U padore. «U
BCE-TAaKM B XXU3HU YAAJIOCh JOOMTHCS MHOTOrO. bu3Hec Iiisi MeHsT — 3TO caMOBbIpaxkeHue. S ropaa
co0oi. A Korja MHE IUIOXO0, TO s BCEerJa AyMar O TOM, CKOJBKO S caMa cienana Juist ce0s u Juis
OKpY)KaIoIIKUX MeHs Jrojed. A crenana s uid HUX Hemaio. [loyemy ke oHu Tak nocrynwin? Jlroau
JOJKHBI PUCKOBATh M HECTH OTBETCTBEHHOCTh. JTO KaK B cIOpTe. buzHec — 3ToO cBOero pona cropr.
B uem xe neno?» B moucke orBera Ha 3TOT Bonmpoc Oibre NMpUILUIOCH BOCCTAHOBUTH B MAMSATH HE
TOJIBKO CETOIHSAIIHNAN JCHb.

Kopnopanusi KOMnboTepHbIX NporpamMm «JkayHTek -CIIIA»

Kopnopamuss «Oxayntek — CIIA», sBastomascs pa3pabOTYUKOM HHTETPUPOBAHHBIX
KOMIIBIOTEPHBIX HPOrpaMM B 0O0JAaCTH OyXrajTepckoro ydera W yOpasieHHs (UHaHCAMH, Obuia
ocHoBana B Kamudopuuu B 1984 r. B cnegyromem roay KoMmaHus uMena yxe 17 orneneHuil B
BOCBMH CTpaHax, a ee aoxon pocturan 60 muH nona. Kommanus sBiseTcss HE3aBUCUMOW OTKPBITON
KOpIOpalue, KOTUPYIOIIeHCss B ABTOMaTHYECKON CHCTEME HaIlMOHAJIBHOM acCOIMaluu OMpP>KEeBBIX
munepoB (NASDAQ). 3a oty roas! komnanus npuodpena 40 ThiC. KITUEHTOB BO BCEM MHpPE, K UUCITY
KOTOpBIX OTHOCATCS «AMepukaH Tenedon sua Tenerpady, «bapkiait banky, «/{eHepan DAeKTpUK»,
«"onaman Cakey, «Oxcuaentan [letponnym» U MHOTHE Apyrue u3BecTHble Gpupmbl. [Ipogaxy cBoux
porpaMM «JKayHTEK» OCYILIECTBISET HamNpsMYyIO0 uepe3 Oosiee ueM ThICSuy AWJIEPOB, areHTOB I10
MPOJIa’ke, CUCTEMHBIX aHAJUTUKOB U KOHCYJIBTAHTOB MO KOMIMBIOTEPHBIM MpOrpaMMamM. Y KOMITAaHUHU
TaK)X€ CJIOXKHIIOCh CTPATErHMYeCKOe MapTHEPCTBO KaK C MHUPOBBIMHU JIMJEpaMHU — IOCTaBIIMKaAMHU
KoMIblOTepHBIX cucteM — WBM, «/lumxutan OxBunment», «Xbtonert Ilakkapa», «Can
Muxkpocucreme» u «MalikpocodpT», TaKk M € KPYNHEHIIMMH KOHCYJIbTAallMOHHBIMH (upMamMu
«bonpmoit mecrepkn». Co BpeMEHH CBOEro OCHOBAHMS KOMIAHMA pa3padoTana HIMPOKHH CIEKTp
MHTErPUPOBAHHBIX CUCTEM YIpaBICHUS pUHAHCAMU U UHPOpMaIUeil.
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CerognHa 1o TepMHUHOM «DKayHTEK», T.e. 0a30BBIM MPOAYKTOM KOMITAHUH, MOHHUMAETCS
MOII[Hasl CUCTEMA, IO3BOJIAIOLIAs IOJIb30BATEN0 aBTOMATU3MPOBATH BCE OINepalMu IO o0paboTke
¢unancoBoii nHpopmarmmu. [IporpamMma cocTouT U3 psAga CIEUUANTU3UPOBAHHBIX MOJIYJEH, KOTOPbIE
MOTyT paboTaTh Kak II0 OTJECJIBHOCTH, TaK M BCE BMECTE B MHTETPUPOBAHHOM pexxume. Kommanus
CUMTACT, YTO Takass CTPYKTypa IPOAYKTA JAEJAaeT €ro WIACAIbHBIM Ul MCIIOJIb30BaHUS B MallOM
Ou3Hece, B JOUHAMHUYHO pacTylMx (upmMax M KpPYNHBIX OpraHMU3alUsAX C MHOXECTBOM
MEXIYHAPOAHBIX OTACICHUN.

«JIkayHrek - Poccusp»

«IKayHTeK» OTKpbUIa cBoM oduc B MockBe B 1993 1. u B mepBble rojapl padOTHl TOCTHUIJIA
MATUIIPOLEHTHON J0JM BCEX MHUPOBBIX MPOAAX T'OJIOBHON KOMIIAHWH, MHOI'OKPAaTHO IPEB30MAs BCe
HMMEBILHECS Ha 3TOT CYET 0XKHMJIAHMs €€ pyKoBoJcTBa. C TeX MOp KOMIIAaHUSI UMEET CBOU OTHEJICHUS B
Cankr-IletepOypre, Kuese u Anma-Ate, cymena 3aBoeBarb gosepue Oonee 100 kimentoB B CHI' u
ctpanax bantum, cpeam xotopeix «Motoponay, «IIpokrep »ua ' MOy, «/KeHepan DIEKTpUKY,
«Karepnumnep», «Mepcenec-benny, «llomapoun», «Keit Ilm Om JDxu», «lIpaiic Yorepxaycy,
«COI3KOHTPAKT", psii KOMMEpYECKHX OaHKOB M APYrux opranu3anuii. Takue pe3ynbTaThl ObLIN
JOCTUTHYTHI B TEPBYIO OuYepelb Oiarojapsi yCHUJIMSIM OCHOBATENs KOMIIAHHHM M €€ TpEe3uACHTa —
Onbru Csencod. Ilocne neperoBopoB ¢ «9kxayHTek — CILIIA» oHa noayuynia UCKIIOYUTENIBHOE IPAaBO
Ha npoaaxy B Poccuu u npyrux crpanax CHI' kommnbroTepHbIX nporpamm «JkayHTek». Eil ynanock
coOpaTh KOMaHy BHICOKOMOTUBHUPOBAHHBIX U CIIOCOOHBIX MpodeccronanoB. COBMECTHO OHU MPHUIILIH
K BBIBOJY, YTO MEpeJ] HUMH OTKPBIBAIOTCS OIPOMHBIE BO3MOXXHOCTH B OBICTpO pactymiel cdepe
JIeNI0OBOM akTHBHOCTH B Poccum W 4TO 3aBOEBaTh CBOE MECTO B 3TOHM cepe OHUM CMOTYT, JIHIIb
COEMHUB CIIO)KHEHWIINM W TMOJE3HbIM NPOAYKT — KOMIIBIOTEPHBIE IPOrpaMMbl «IJKAayHTEK» C
rI1yOOKUM 3HAHHEM PBIHKA U TOTO, YTO XOTT MOTPEOUTENH.

Kommanus Omeru, «3kayHtek — Poccusi», cTaB HCKIIOYUTEIBHBIM TUCTPHUOBIOTOPOM
KOMITBIOTEPHBIX Mporpamm «JkayHTek» B Poccum u crpanax CHI', paspaborana, mpucmnocoOuna k
HYXJaM MOoTpeOuTeNneil U cTaja mpoaaBaTh 3TH MPOTPaMMbl ' CBOMM KiueHTaM. Kommanus umena B
cBoux oucax B Mockse u Cankr-IlerepOypre mrar uncieHHOCThIO 66 yenoBek. Bee oHu poccusine,
3a uckitoueHueM r Jhxona — myxa Oubru M ee napTHepa o KOMIIaHUM — OH aMepukaHel. Oibra
CUMTAET, YTO UMeeT OJEeCTALIMNA MepcoHall, OONBIIYI0 YaCTh KOTOPOTO COCTABISAIOT "KaHU/IAaThl HayK.
Cpennuii BO3pacT pPYKOBOJSIIETO cocTtaBa kommnaHuu — 30 mer. Panee mMHorme w3 HHUX OBLIH
KpYIMHBIMU (YHKIIMOHEpAMH B KOMCOMOJIE U TapTHH, (PU3NKAMU-TEOPETUKAMU WM JIMHTBUCTaMu. Bee
OHM uMenu Onectsiiee odpazoBaHue. MHOrue U3 HUX SBIAIUCH BhIMyckHUKaMu MI'Y. 3amectutens
Ounbru, Bukrop, 1octur yxe maTUIECATUIETHETO BO3pacTa, a B CBOE BpeMs ObUI CTYAEHTOM AHpes
CaxapoBa, HOOeneBckoro yjaypeara. CeroansiiHss cBoboaa Beidoopa B I Poccun, mo Mmuennto Onbru,
MO3BOJISIET 3TUM JIIOASM TIIOJIHEE HCHOJIb30BATh CBOM; CHOCOOHOCTH B KOMIAHHM «OKAYHTEK».
«HeBo3moxHO uMeTh Xopomuid 3apaboTok B yHuBepcurere uinu HUU, a y Hac Bce 3apabarbiBaioT
MHOT0. MBI HallJIA CBOM MyTh pabOThI ¢ KOMIIBIOTEPHBIMM [TPOrpaMMaMH U JIENIAEM Ha 3TOM JIEHBI 1.

PpIHOK KOMIIaHUH

K cepenune 1995 r. «Okayntek — Poccusi» mnpemarana Ha peiHKe 12 u3 20 mporpamMm
«OxayHTek». DT 12 mporpamMm ObUIM K 3TOMY BPEMEHHU «pyCU(DHULHUPOBAaHBI» U MPHUCIOCOOIEHBI K
HY)XKJJaM KOHKpPETHOrO pbIHKa. 3a 3Ty pal0oTy kommanus B 1995 r. momyumna mpu3bl T'OJOBHOI
kopropauu. LlenTpanbHoe MecTo cpenu Hux 3aHuMana nporpamma «lnmaBnas Kuura" (Premier
Ledger), Bkitowaromas IiaH C4eTOB, NMPOBOJKU, OanaHchl U 000poThl. Ilaker «I'maBHoit Kuurm»,
0JI00HO JPYTUM MPOJYKTaM KOMIIAHUM, IPEJJIarajics Ha pelHKE KaK OT/AEIbHO, TaK U B MHTETPALUH C
OPYTUMU TPOAYKTaMU <«DKayHTEK. IJTO IMO3BOJISUIO OOECNEYUTh KIMEHTOB IOJHOM cucTeMOM
¢unancoBoir wuHpopmaruy. @OUHAHCOBBIE MOIYJIM BKIIOYATM TaKXKe IPOrpaMMbl pacueToB C
MOCTAaBIIMKAMM M 3aKa3yMKaMu, 3apa0OTHOM IUIaThl, MHOTO BaJIOTHOrO y4yera W jpyrue. B
JIOTIOJTHEHHWE TIpeAaralucCh CHCTEMBbl IJIAHUPOBAHUS IPOMU3BOJCTBEHHBIX pecypcoB. B 1995 r.
«Oxaynrek» mnepeunuia or DOS k Windows. OTo ObUT BBIHYXIEHHBIM KOHKYPEHTHBIM wiar,
NOJHSABIIMK, OJHAKO, CTOMMOCTh mporpamm. Ombra Tak onucala CBOIO KoMmaHuioo: «Bo
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BHEIPEHUECKOW paboTe MBI MMOXO0KHU Ha OyxranTepckue komnanuu «bombimoii mectepkun». OqHaKo BO
MHOT'OM MBI JIyullle HUX. KIIMeHThI 0THa0T MpeanoyYTeHne Halled IpoayKIuu. Mbl IMeeM XOpPOIILyIO
npuOBLIb M BBICOKOE NMpU3HAHUE Ha phiHKE. Cpenn HaAMMX KIMEHTOB KpPYMHEHIINE aMepUKaHCKUE
Kopropanuu, aeicryromue B Poccun, a Takke W3BECTHbIE POCCHMCKME KOMIaHuH, OaHku. Bee 3to
MBI CO3/1aIi 4yTh Ooiibie yeM 3a roa. CerofHs Mel IJlaBHas cuja Ha cBoeM pbiHKe B Poccun. Xots
MOM 3aMECTUTENb. IIYTUT, YTO, €CJIM Obl MbI JEHCTBUTENILHO XOTEIH 3apadoTaTh AEHBIH, MbI JOJKHBI
ObUTH OBl YBOJIUTH BCEX, 3aMIOJHUTH BCE HAIIM OMEIICHUS SIIUKAMU C BOJKOM M MPEBPATUTHCS TAaKUM
00pa3oM B BOAOYHBIN CKIIam».

Ona npojomxwia: "Mpl HE 0XXKHMJaeM ceiddac Ha CBOEM pPBIHKE CEPbE3HOW KOHKYpPEHIMH CO
CTOpOHBI 3amaja, Tak Kak 3TO OYEHb M OYEHb JOpOroe yJIoBOJIbCTBUE. Psn komnanuii «boinbiioi
LIECTEPKU SBJSAIOTCA HAIMMU KJIMEHTaMH, HO OHHM MOTYT CTaThb HAaIIMMM IOTEHLHAJIbHBIMU
KOHKYpPEHTaMH, B TOM YHCJIe Te, KOTOpbIe MOJb3ytoTcsa nporpammamu «Crtapy». IIporpammer «Crtap»
nosiBUIIUCh B MockBe B 199.1 r. u ObLIM NEPBBIM 3alaJIHBIM MPOIYKTOM TAaKOTO PO/, BBEICHHBIM Ha
poccuiickuii peiHOK. B 1995 1. Oblmo ycranoBieHo Oosee 160 kommit «Crtap». «Mbl, OIHAKO,
cTapaeMcsi COTPYAHUYATh C HUMU B 3TOW 001aCTHY.

OnuH U3 BRICHIMX PYKOBOAUTENEH KoMIaHuu ApTyp AHJIEPCEH B CBOEM MHTEPBBIO 3asBUJI, UYTO
porpaMMbl  «OKayHTEK®-- SBISAIOTCA OJHUMH U3 JIYYIIMX M MOTYT OBITb HCIOJIb30BaHBI
MHTETPUPOBAHHO Uil Bced (mHaHCOBOW cucteMbl kommaHuu. Kpome «OkayHrexk» u «Crap» Ha
POCCHICKHI PHIHOK BBOAWIHCH mporpamMmbl «Cancucy. C 1993 r. Obu10 yCTaHOBJICHO 78 KOMIUIEKTOB
Takux mporpaMM. «PBIHOK OyXraiaTepcKuX KOMIBIOTEPHBIX MporpaMm pacteT B Poccum oueHb
OBICTPBIMU TEMITAMHU, — OTMETUJI TPEACTABUTENh KOMIIAHUH APTYp AHIEpCeH. — DTHU MPOrpaMMbI
BO BceM OOJIbIIEM KOJUYECTBE MPHOOpETaoTCs KoMnaHusiMu B Poccuu. 9T0 B OCHOBHOM KOMIIAHHH,
KOTOpBIE MPUBJIEKAIOT NHOCTPAHHbIE MHBECTULIMH, U AYAUT JUIsl HUX OYEHb Ba)KEH». J|aHHBIM pBIHOK
TobKO B MockBe ouenuBaics B 1995 r. B cymmy 300 muH 01, B ro. XoTs B Poccuu U CyliecTByroT
CBOM MECTHBIE OyXrajTepCcKue NIporpaMMbl, OHM OTIMYHBI OT cucreMbl GAAP (oOmenpuHsThie
IPUHLUIBI SKKayHTHHIa), COOTBETCTBYIOIIEH 3amajHbIM cTaHiapraMm. Poccuiickue mporpammsl He
MOJIXOJIAT 3aMagHbIM ayautopam. [IpenmyiiecTBoM 3amagHbpIX OyXTraaTepCcKUX MIporpaMM sIBJISETCS TO,
YTO OHM MOTYT KOHCOJIMJUPOBATh M TPEeOOBAaHUS POCCUHCKUX KOHTPOJBHBIX OPraHOB, U CTAHAAPTHI
GAAP. Onu Benyt cBoero poga «IABOWHYH Oyxraiarteputo». Oibra noamnucaiga CBOW KOHTPAKT ¢
«Oxayntek — CIIA» B anpene 1994 r., cpa3dy mocie Toro, Kak y Hee poawics pedeHok. Korna
HAYaJIuCh €€ MeperoBopbl 0 KOHTpakTe, kommnanus «kayHTek — CILIA» onenuBanace B 330 MiiH 1071.
u umena 550 wyenoBek mnepcoHana. Ombra ckaszama: «Kpyrom OblT cyMacimiemuil aoM, Korjaa
MOJANUCKHIBAJICA KOHTpakT. B 310 Bpems B «OkayHTrek — CHIA» mpoxoausin BakHblE M3MEHEHUS.
beutn o6HapyXeHbI cepbe3Hble MPOOJIEMBI, CBSI3aHHBIE ¢ perucTpanueil 3akazoB. Bee unenst Cosera,
BKJIOYasi OCHOBaTessi, ObUIM YBOJIEHBI, U MEPCOHAJ CYIIECTBEHHO CokpauieH». Onbra mnojmucana
KOHTPAKT YK€ C HOBBIM IVIABHBIM HCIOJHUTENIBHBIM IUPEKTOpOoM Kommanuu. OnHa 3amertuia: "Cpasy
K€ T0CJIe 3TOr0 KOMITaHMS BBICKa3all COXKaJ€HHE, 4TO 3TO Mpou3ouwio. [louTu rox oHU mbITANIHCH
NEPEe3aKIIOYUTh 3TOT KOHTpakT». B pe3ynbraTre BCe MOMYYHMIIOCh HA00OPOT — MEpBOHAYAIbHBIN
MATWIETHUH KOHTPAKT MPOJIWIM Ha JAEcATb JIeT, NpUHUMAass BO BHHMAaHHME HPEBOCXOIHYIO
JEATENBHOCTh «JKayHTeKk — Poccus». [lanbHelee npu3HAaHME YCIEXOB M 3HAYCHMS] KOMIIAHUU
Onbru ObUIO CBA3aHO ¢ BU3UTOM B MockBy B cepennHe 1995 r. raBHOrO HCIOJHUTEIBHOTIO
nupekropa komnanuu «9kayHTek — CIIIA», Bo BpeMs koToporo oH BcTpeTmiica co CBEHCOH U e€e
koManzoi. [locne cBoero BusuTa oH ckazai: «Poccus siBisieTcs 0JHUM U3 HanboJiee MepCreKTUBHBIX
PBIHKOB JUIsl KOMIIAHUU. 1'0/1 Ha3a Mbl 3/1eCh HUYETO HE UMEINH, a celuac y Hac yxe 70 KIMEeHTOBY.
[TogoOHo kommanusM bonpmmiol mectepku», «IKayHTEK» OOydaeT KIMEHTOB HCIIOIh30BaHUIO
pa3IMYHBIX METOAOB JKKayHTHHra. B 3Toil cBa3sm Onbra ckasana: «Hekoropble n3 KoMnaHui
«bonpmIol mecrtepku» MPOKIMHAIOT HAC. J{OJKHBI JTM MBI B 3TOM CHUTyallUM KOHKYPUPOBATh WJIH UM
ClIeyeT COTpyIHUYaTh? DTO OTHOCUTCS K TEM M3 HMX, KTO HHTEHCUBHO 3aHIT KOHCYJIBTUPOBAHHUEM.
Wx 3ageBaeTr TO, YTO MBI MPOHUKIM B Ty ke HHUIIY. HO MBI JOJKHBI KOHCYJIBTHPOBATh, YTOOBI
IPOABUHYTH CBOI MPOJXYKT Ha HOBBIM peIHOK". OHa nobaBmina: «Ceifuac, s nymaro, oOpa3zoBaoch
HEKOe paBHOBECHE, B KOTOPOM BCe HAILIM cBOe MecTo. MBI Bce AenaeM oJHo Aeno». Onbra onucaina
CBOI0O KOMIAHMIO KaK OPTraHU3alMI0 C IMPEJeNbHO 3aHATHIM M YCEPAHO pabOTaloIIUM MEePCOHAIOM:
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«YT0oOBI IPUCTIOCOOUTH HAI MPOIYKT K POCCHICKOMY PBIHKY, MBI TIOTPATHIIH JBEHAAIATH YETIOBEKO-
neT. JlecsaTh MporpaMMHUCTOB ObUTH 3aHATHI aJanTalrel MOoAyseil U ABaaLaTh MepeBOIUIN TEKCT Ha
pycckuid s3bIK. J[pyrue momoraiau peann3oBaTh 3TU YCHINS, a TAKKE C KOHCYJIbTAIIMOHHBIX MO3UIUN
OLICHHUBAJIM TIEPCIEKTUBBI 1711 HAIIET0 OyXTaaTepCcKOoro MpoaykTa. TpyaHo ObLIO ONPENeIUTh, KTO YeM
OBLT 3aHAT — KaXIbIii UMeN CBOM NpoekT. Kax bt mpoBepsit ceds cam. Hekomy OBLIO ATO cienaTh co
cTOpoHbI. B momemnienusx crosuia tummna. Hekotopsie pabotanu nqoma. Pabora Ha oMy moomipsiiacsk,
TaK KakK 3TO COKpalllajio HaKJIaJHble pacxo sl komnaHuu. CTOMMOCTh apeH 1bl TOMEIICHHM ObL1a OYeHb
Bbicoka. Ceituac y Hac 160 kB. M paboueli miomanu B Cankrt-IlerepOypre u cBoime 300 kB. M B
MockBe. Mbl Hanumaem moneir B Cankr-lIlerepOypre u coOupaemcs pacmmputh mratr g0 20
COTPYJIHHUKOB B ClenyroieM roay». B oriauuue ot nporpammuctos B CHIA, y Oabru nporpaMMuUcTbI
XOJIAT Ha pabOTy B KOCTIOMaxX W MpH TalcTykax. B «OxayHrek — Poccusi» Bce MOIKHBI XOAUTHh HA
paboty B oxexnae (QopMalbHO-AENOBOrO CTHIA. Takas TMOJWTUKA TIOMOTaeT IMPOU3BECTH
OIaronpusATHOE BIICYATICHHE Ha KIIMEHTOB U B KaKOW-TO Mepe MOAYCPKUBACT PA3HUILY MEKIY IBYMS
KyJbTYpaMHl — aMEPUKAHCKON U POCCUHCKOM.

N3 ucropuu Oabru

Onbra pogunacek u Beipocna B Cankt-IlerepOypre. Pogurenu ee ObUM MHXKEHEpaMmu, a el —
My3bIkaHTOM. OHU Jlanu el mpekpacHoe o0pa3oBaHueE, OMPEACIUIN €€ B MY3bIKAIbHYIO IIKONY, TAe
OHa craja npodecCHOHATBHON NMHUaHUCTKONH. OIHAKO JaHHas 00JacTh AEATENHHOCTH OblIa OYeHb
KOHKYpEHTHOM, u Ojbra ocraBuia 3710 3ansatue. [Ipomeamnve roasl He Mpomaiy AapoM, Tak Kak OHa
MHOTO U ycepaHo yuminack. OHa cTaBumiia 1enpb U gocturana ee. Korga eii ucnomamnocs 18 ner, cembs
nepeexana B Yukaro. Ha »tor MomenT Omnbra nuiis HEMHOTO 3HaJla aHMVIMWCKHI, HO CKOPO
MOJIOKEHHUE JIe M3MEHWI0Ch. [Ipofoimkasi CBOIO HCTOPHIO Ha CBOOOJHOM aHIJIMKWCKOM, OHA
o0BsicHUNA: «S1 10 0JepP>)KUMOCTH IielieHanpaBiieHHas HaTypa. Moil oTell CpaBHUBAJl MEHS C TIOE3I0M,
MOCKOJIBKY 51 HE CMOTPIO TIO CTOPOHAaM, a JIedy TOJBKO BHepex, K 1enu. M xorpa s mocraBuia cebe
LEeNbI0 BBIYUYUTh AHTJIMMCKHI, TO JAenana 3TO O4eHb ObICTpo. JloOmiach s 3TOro HE MOTOMY, YTO
TaJaHTJIMBA, a TIOTOMY, YTO M3ydaia SI3bIK KaK cymacmiesmas. Bcem CBOMM POCCHHCKUM APY3bSIM s
CKasasna, 4To Oousblie He OyAy FOBOPUTH C HUMH MO-pyccku. [lo-pyccku s roBopuia TOIBKO ¢ MOei
0a0ymkoi. S emie He Moria 00IMIATHCS C AMEPUKAHIIAMH, TTIO3TOMY OOJIBIIIEe 00IATaCh CO CIIOBAPSIMI.
Oumnbra ycranoBwia ansi cebs HopMy — 3ayuuBarh 1o 50 cioB B JeHb. Yepe3 roj ee NMpUHSIU B
WH)KeHepHbI Kotk CeBepo-3ananHoro yHuBepcutera. llocine oxonuanusi yHuBepcutera Ombra
paboTtana B amepukaHCKOM kommaHuu «Kposu» cHayasia B 00JACTH MPOMBIIUIEHHBIX Pa3paboOToK, a
3aTeM B cdepe cTpaTernyeckoro mapkerunra. OHa coBMeniajiia paOoTy C BeUYEpHUM OOy4YEHHEM IO
nporpamme «MacTep J1el10BOro aJMUHUCTpUpOoBaHus» B Unkarckom yHuBepcurere. [locne nomydenus
crennenn MBA Omnbra nepenuia pabotaTe B OyXraaTepckyro (UpMy KOHCYJIBTAHTOM IO YIPaBICHUIO.
Ee menrtop B «Kpomny, BULIE-IPE3UIECHT MEKAYHAPOIHOTO OT/eNa, ObLI OYEHb PACCTPOEH €€ YyXOJ0M
n3 kommnanun. OH ckazan: «MBbI 3aIIaTiin 3a TBoe 00ydeHue. Mbl IIbITaeMcs IPOJIBUTATH JIFO/ICH BHE
3aBHCUMOCTH OT MX HAllMOHAJIBHOM MpUHAJUIEKHOCTH. Tak mouyemy ke Thl mokujaems Hac?» OHa
pacckazana 00 3ToM cBoemy ObIBIIEMY Mpodeccopy, U OH CKazal ei, 4To B UMKarckoM yHUBEPCUTETE
CTY/IEHTOB yuaT MpeIlpUUMUYUBOCTH, a HE MpeAaHHOCTH. «bu3Hec — 3TO M0OOBb U MPOKIATHE», —
nponomkmia Onera. B kadecTBe mpumepa oHa pacckazayia o cBoed pabore B Poccum B opHOU U3
komnaHuii «bonbmioit mectepku», rae Omnbra OblIa JUPEKTOPOM OTHAENa HHGOPMAIMOHHBIX
TexHojoruii. B ee paloTy Bxoawio HaOmoneHue 3a pa3pabOTKON M MPOJBUKEHHUEM Ha PBIHOK
nporpamMm «Ctap», T.e. IPOAYKTa, KOTOPBIA BIIOCIEACTBUU CTaHET KOHKYpEHTOM «JkayHTek». Ee
HaHSM, KOTZIA «IIPOTYKT» COCTOSUT M3 JIBYX YEJNOBEK M IMOJIMUCAHHOTO KOHTpakTa. Kak paccka3zama
CBeHCOH, ee HOBBIM HayaJIbHUK cKkazai ei: «He Gecriokoiics, eciu 3T0 He NodydyuTcs». Ee npunsmu
MOTOMY, YTO OHa ObIJa XOPOIIMM KaHIIUJAaTOM Ha JaHHYIO OJDKHOCTh — YyMella TOBOPHUTH M IIO-
aHIJIMHACKU, W TO-PYCCKHM, a TaKKe MMeNa ONbIT paboThl B MapKeTWHIe M SKKayHTHHre. Ilpu Helt
OTZIEJIEHUE BBIPOCIO C 2 10 70 YeloBEeK M CTal0 IPUHOCUTh KOMIIAHUM TPETh €€ JI0XOJOB.
«OTHOUIEHUSI C HAYaJbCTBOM y MEHsS HE JIAJMINCh, TaK Kak g Obula pe3koi u mpsmoi. OmsTh BO
MHOTOM HAIpaIIuBaeTCsS CPABHEHUE C MOE3I0M. DTO M MOE MPEUMYIIECTBO, H MOW HEAOCTATOK», —
roBopuia o cebe Ombra. Onpra Jomyckaiga, YTO B CBOEM IMOBEICHMM OHAa HE Bcerja npuderanga k
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TUIIIOMaTHYeCKUM XUTpocTsM. Eil ObUI0 BaskHee JOOHMTHCS ycrexa B paboTe ee MoApa3efiCHHs, YeM
3apaboTtaTh mnpojiBukeHue. Ee HavambHUK HE pa3 TOBOPWI, YTO €U ClelyeT YYHUTbCS CTPOMTH
OTHOIICHHS C TEMH, KTO CTOUT HaJ HEH. DTO MOXKET MPUTOJUTHCA, KOT/Ia BOIPOC OyIeT pemaTbest Ha
caMOM BepXy WJIM HaJ0 OyJeT yBenu4yuTh OrokeT nojapasaenenus. s Onsru padora Obl1a BaXKHBIM
asieMeHTOM ee ku3Hu. OHa 3apabaTbiBajia MHOTO JIEHET, HO OoJble Obula MpeaHa CBOEMY IPOAYKTY
«Crap», yem cBoeil pomxHocTH. KoHTpakT eil He npomymnu. «llocne storo, — 3amerwia oHa, —
npoekT «Crap» pacnancs». OHa BCIIOMHMJIA, YTO MO 3TOMY IOBOAY CKa3zal el HadalbHHUK: «S1
npeiarato Tede yiltu. M3BuHU, g 3Ha10, 4To 0e3 TeOs J1e10 3/1eCh pa3BauTCs, HO BBIHYKJIEH CIE/IaTh
st0. KoHeuHo e, s mpeacrato mepen ToOoi He B sydmem cBere». (Puiocopcku OTHOCICH K
yBoJibHEHUI0, Onbra 3ameTmiia: «ITO OUYEHb XapaKTepHas OusHec-cuTyanusi». B cBoe Bpems oHa
Takke ynuia u3 oyxranrepckoid pupmsl B CIILIA. [ToaToMy oHa B3si1a U3 KyJIbTyp 00€UX KOMITAHHIA BCE
Jy4liee U BOCIpou3Bena 3T0 B «JkayHTek».) CormacHo ompezeneHuto CBEHCOH, B OyXralTepckoi
¢upme B CIIA Opina atmocdepa wyactHoro kiyba. «Tyna TpyaHO momacTh, HO Kak TOJIBKO THI TaM
OKa3bIBaelibcs, 3a TOOON Bce paBHO HabOMOMal0T. Bece MpOKIMHAIOT mapTHEPOB KOMIIAHWHU, HO BCe
paboTarOT Ha HUX C yCepaueM. A UTO €Ile 0CTaeTCs ACTaTh?»

JesioBas u ynpasiaendeckas ¢puiiocopus Oabru

I'oBopst 0 cBoeM oTHOMIEHUHU K Ou3Hecy, Onbra 3ameruna: «S1 o6 6usHec, U 3TO 110 Moei
XKHU3HU. Sl ¢ HUM CIIPaBIISIFOCh U HE XOUY €r0 OCTaBJIATh. Sl HE J00II0 YXOIUTh B OTIYCK. S He 100110
MyTeIeCTBOBaTh. S He 000 MOKynaTh Joporue Beuu. S a0 HaXOAUThCA CPeau MOUX ApY3ei,
JieNarolux Ou3Hec BMECTE CO MHOH, 51 JIF00JII0, KOT'/1a MEHS OKPYXAloT JIroAu Oosiee onbITHBIE. To, 4TO
Moii 3amecTutesnb Obul cTyeHTOM CaxapoBa, MEHsI OYeHb BJIOXHOBJISIETY.

Oubra o0OBsICHHIIA, B U€M OHA BUIWT CBOIO POJIb: «S1 MeHemxep. Sl oTHar0 paciopspKeHHs Jake
npuas agoMoil. Ho mogunnenHsie mo0AT MeHs. S qaro yeTkue MHCTPYKIUU 0 MOBOAY TOTO, KaK OHU
JIOJKHBI BBITOJIHATH CBOIO paboTy, M BO3HArpa)/1ar0 MX 3a 3TO, U HE TOJBKO JIEHbIaMH, HO U 1I0OpBIMU
CJIIOBaMM».

CBeHCOH cKa3alia, 4To JIIOAU B TOH Oyxrantepckoil ¢upme, B koTopoil oHa pabortana B CIIIA,
ObUTH TPYISTU, OYEHBb SIPKHE JHYHOCTU, KBaTU(UIIMPOBAHHBIE PaOOTHUKH. B cBoeil koMmaHuu oHa
paboTaeT BO MHOTOM Tak >K€, KaK Jejlajia 3T0 B Oyxranrepckoil ¢upme. 3/1ech y Hee Takue ke
IIPOEKTHI, U OHA IO-NIPEKHEMY HE BOBJIEUEHA B «IIPOLECC MPOU3BOJACTBA», & 3aHUMAETCSI TOJIBKO
OpraHu3alye 1 yrpaBiIeHUEM.

«51 pyKOBOXY JlelaMd U JIIOJBMH. DTO M ecTh Mos pabora. Mos >XKH3Hb OYEHb HWHTEpEecHasd,
MIOCKOJIbKY MHTEPECHO NMPUHMMATh T€ WJIU WHBIE perieHus. buszHec uisi MEHs HE TOJBKO palyo, 3TO
TaKXe ¥ BO3MOXKHOCTb IPOSIBUTH TBOPUECKUE CIIOCOOHOCTH. Sl earo TO, UTO sl UyBCTBYIO, U B 3TOM Y
MeHs HeT BeIOOpa. Kpome Toro, He ocTaBisisi paboThl, 51 3aKOHUYMIA aciupanTypy B MI'Y u nonyunsna
CTeNeHb KaHAuaTa SKOHOMHUecKuX Hayk. K Tomy e Torna s 6buia yxxe 6epemenHa. Tak 4yTo Bce 3TO
OBLIT ICUCTBUTEIHHO OYCHb MHTEPECHBIN OTIBITY.

IIponomxas cBoro ucroputo, Onpra ckaszana: «Sl meiTanack B 3TO BpeMsl 3aKIFOYUTHh KOHTPAKT €
«Oxaynrek — CIIA» Ha mnDonyyeHHe WCKIIOUUTENbHON JMIIEH3MM Ha MPOJaxy Iporpamm,
pacmipocTpaHsitonielics Ha Bcio Teppuroputo ObiBuiero CCCP. JlelicTBUTENbHO, 3TO  ObUI
YAUBUTEIBHBIM KOHTPAKT HAa MPEKPACHBIX YCJIOBUAX. S mblTanach clienarbh Tak, YTOOBI 3THU YCIOBHUSA
ObuIM XOpoIMMU. S yxe Torna 3Hana, 4To OepeMeHHa, HO He cKa3ajla pyKOBOJACTBY: «JKayHTEK —
CILIA» 06 aToM. MoxeTe cebe npeAcTaBUTh, Kak s KM F'OBOPIO, UTO MEpe BaMH Jlama, CoOMparoasics
UMeTh peOeHKa M JKesaroias MoJy4YUuTh UCKIIOYUTEIbHbBIN MATHIETHHH KOHTpakT? OHU HHUKOT/AA ObI
MHe ero He nanu. Ilocnme 3Toro g yxe He MOSBIANIACh TaM, IZie MEHS MOIUIM Obl YBUIETh KIMEHTHI
«DKayHTEK». DTO ObUT MOU CEKpeT».

CBeHCOH 4yBCTBOBaJa, UTO 3HAET, B YEM €€ CHIIbHbIE CTOPOHBI: «SI — nupekrop. besyciosHo, s
HE 3HAI0 CYTHM CaMHUX KOMIIBIOTEPHBIX IPOIpaMM U TEXHOJOTMH MX NpPOU3BOACTBA. MHE HpaBUTCS
onuH u3 npodeccopoB CeBepo-3amanHoro yHusepcurera. OH pacckazayl MHE 00 OOMUX MPUHITUTIAX
YIPaBJIEHMS, O KOTOPBIX OH HalKcajl B CBOEH KHUTE.

[TosToMy 51 1 TOBOpIO, 4TO 51 MPOdEeCCHOHATBHBIM MeHeKep obmiero miaHa. IMeHHO UM s U
aBisitock. Korya st xouy. 4yTo-TO cenarh, s HaHuMaro tojeil. Cama s 3Ty paboTy BBINOJIHUTE HE MOTY,
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HO 51 KOOPAMHHUPYIO, YIPABIISAIO0 MPOIIECCOM, Onarojapsi yeMy Hallla KOMITaHUs JoOmiach ycrexa. S
TOT, KTO YNPABJIET U PelIaeT IpoOIeMbI».

I'oBopst o nmuHbIX KauyecTBaX, Onbra 3amerwia: «S oueHb guHamuuHa. [lostomy s
HayaJbHOIO OOLIEHUS C KJIMEHTaMH HE00X0auM KTO-TO Jpyroil. To ecTh MHE Hy)KHa Liesas KOMaH/a,
I7Ie Y KaKJI0ro CBOSI UCTOpHS. Sl 3aHMMaOCh MapKETUHIOM, HO Ha JeJie y MEHS JIy4llle I10Iy4aeTcs co
crparerueil. be3ycnoBHo, yTO cTparerus, oOliee ynpaBieHME M OpraHu3alus — 3TO U €CTb MOU
CHJIBHBIE CTOPOHBI».

ITo Muenuto CBeHCOH, ycnex «JkayHTek — Poccus» Henb3s 0OBSCHATh TOJIBKO KaYECTBOM €€
IPOAYKTA. «ITO KAa4eCTBO BCETO, YTO MbI Jeiaem». Bo mHorom Orbra mojarajgach Ha TO, YTO OHA
U3BJICKJIA U3 MOHPABHUBILUXCA €M TEKCTOB, OCOOEHHO B 00JacTH INCUXOJIOTMU. TaM roBOpHUIIOCH O
Ka4yecTBe, a MMEHHO: YTOOBI ThI HE JeJall, JIeJaTh HaJ0 KAa4eCTBEHHO. TOJBKO KAa4eCTBO YNIyYIIaeT
Hally *Hu3Hb. Beerna HyHO 10BoauTh paboTy 10 KoHIa. Eciu Hayanm — 1o 3akoHuM; ecnu oberan —
TO BBIMOJIHU. DTO MOsI BuOmmsi».

Oubra 00BsCHMIIA, HACKOJIBKO 3TOT IOJXOJ] IPUMEHUM K ee OusHecy: «MTak, ecTb I JUIsl Hac
Hulla Ha pbiHKE? B yeM Halm cTpareruuyeckue npeuMmyuiecTa? 9To KauecTBO, KA4eCTBO Jtoeil. Mbl
IUTaTUM JIIOASM MHOTO, Oouiblie 4yeM B «bonbmioil mecrepkey. OT0 KadyecTBO OTHOILEHHUH, KOTOpbIE
c(OpMHPOBAINCh, U YBAXECHHE, C KOTOPBIM JIIOJM OTHOCATCS JAPYr K JIpyry. OTo He ObLJIO MHE
CBOWCTBEHHO OT MPHUPOJAbI, HO 3TO TO, YeMy 5 Hayudwiach B JKM3HU. KauecTBo HaumHaercs c
YBaXXUTEJIBHOTO OTHOLIEHUS K KJIMEHTaM. JTO U SBISETCA MOEH Lienbio. Bce BOKpYr MEHs JTOJIXKHBI
BUJIETb, YTO NMPOUCXOAAT YJIydlleHUs. 1 cuacTiuBa, 4YTO MOTY CJeNaTh JyYllle )KU3Hb IPYTUX JII0Jei:
norpeOuTenei, Koyier, pabOTHUKOB M MOCH CEMBH.

B otHomenuu crparernyeckoro mianupoBanus CeeHcoH oTMeTmia: «Korna y MeHs ecTb Bpems,
s paboTaro Haja crparerucii». [locie KopoTkoit may3bl OHA OSICHIIIA: «S1 HAX0XKy BpeMsl, €CITH 3TO MHE
HYKHO.

Oubra xanoBajiach Ha TO, YTO €€ OYCHb YTOMIIIOT «JeTalbHbIe» mpodieMbl. OHa MpHU3HAIACH,
YTO YyBCTBYET ceOs Jydlle, pemias MHOXXECTBO 3JIEMEHTAapHBbIX BompocoB. Hampumep, oHa nonana
UACI0 OO3BOHUTH TOTpEOHTENEeW W y3HATh, KOTJAA OHHM IUIAHHPYIOT MPOU3BECTH CBOM IUIATEKH
komnaHuu. Onpra o0ObsicHUA: «YTIpaBlIeHUEe — OYEHb BaXKHasl BEll[b, TAK KaK OM3HEC — 3TO cHCTEMA.
Ecnu BBl HE MOJMyYMIIM JI€HBIM OT KJIMEHTOB, TO Ballla CHUCTEMA IUIOXa; O3TOMY Hajo paboTaTh Hal
TeM, 4YTOObI coOpaTh ruatexxn». CaMu 3BOHKH JIeNIaeT, KOHEUHO ke, He CBEHCOH.

Coro paboty Ombra cpaBHuia ¢ pabOTON XyT0KHHKA, PUCYIOIIETO KapTHHY CO MHOTHMHU
mrpuxamu. LTpuxu ans Hee — 3TO 3BOHKH, Pa3roBopbl U mpouee. «Cpenn 3THX OeCUMCIeHHBIX
JeTajiel s MbITaloCh YBUIETh TMaBHOe. OHO CHavyaa 3a4apoBbIBAET, a IOTOM BAOXHOBIsIET MeHs. Hano
YMETh BUJIETh 3Ty 3a4apOBaHHOCTb B OM3HECE».

Omna Takxe 3aHMMaJlach 00yYEHHEM CBOET0 KOOPJIMHATOpa [0 MAPKETHUHTY METONY «KHUTaNHCKOM
nbeITKW». Kora kimeHT OJ130K K MPUHATUIO PEIIeHHs! O MOKYIKe MPOyKTa KOMIIaHWU, KOOPIUHATOP
[0 MapKeTHUHTY 3BOHHUT €My KaXK/ble JBa yaca M CHpPAIIUBAET, MOJYYWUJI JU TOT JAOKYMEHTHI AJIs
OILIaThl, YTBEPKACHBI JU OHM M TaK Jajee 0 BBIICHEHMs, MOJANMCAaHbl I OHMU. Eciam B cucreme
BO3HHKJA TIpoOsiema, To CBEHCOH periaeT, kKak U KOMy OHa Oyner aapecoBaHa i perneHus. OHa
BEPUT B CUITy OOyUYECHHUS.

Korna Onpry copocwnu, cuuTaer Ju OHa cebs JuaepoM, oHa Oe3 CTECHEHHUs OTBETHIIA:
«AOBCOIOTHO.

3arem oHa mpoaoipkuia: «Komnanus nmojnoOHa peOeHKy, OHa pa3BUBAETCS B COOTBETCTBUU C
Balll€il OLIEHKOW TOTO, YTO BAaC OKpYXaeT. Bbl NOJKHBI BCerja 3TO 0Co3HaBaTh. Mosl KOMIIaHUS U €CTh
1. 1 ee TreHepanpHbIM ynpaBimsomMi. S Xopowmmi ynpasmsromuid. Ecnm BApyr KomMmaHuuM
notpeOyeTcst Apyras JMYHOCTh ISl YIIpaBJIE€HUs €10, TO s yiIy. Sl HaHuMaro Jrojei, 6oee ONbITHBIX,
yeMm 1. Komnanusi, kak peOeHOK, Hy>KIaeTcsi B CBOei cOOCTBEHHOM KM3HU. BO MHOTOM £ SBIISIOCH TEM
xe, keM Obul CtuB [Ixo0e ms «OQnIumy, — Xapu3MaTH4YeCKuM JuaepoM. JIou 3aOMHAT TO, YTO 5
TrOBOPHJIA, U 3TO MpHUHECET NoJb3y. [1o3ToMy 51 HE Mory ObITh KOHCYJIbTaHTOM. KOHCY/IBTAaHT J0OJKEH
YMETb CIyLIaTh, 1 HE YMEIO CIyIIaTh. Y MEHS CBOU HJIEW.

PaGora Hag kauecTBOM mepcoHasa
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Bnauane Onbpra Hanumana JiroAel U3 YHUBEPCUTETOB — uepe3 Jpy3eil U MO pEeKOMEHAAINH.
Hexotopsix pabOTHMKOB OHA TMpUBENIa U3 TON KomnaHuu «bobiioi mecrtepku», rae oHa padborana B
Poccun. Ilo mepe pocra OuzHeca BBOIAWIMCH Oojiee (hOpMalbHBIE METOABI M IMPOLEAYpHl Haiima,
BKIIIOUass pexiaMmy. He 3a0biBasg cBoero TajaHTIMBOrO Myxa, oHa jnoOaBuia: «C JIxoHOM s
CHACTIIMBAY.

B oTHOmeHuu TUNOB JIOJEH, KOTOpPHIX OHa Hckama, Onbra oObsicHuia: «5l camMa HaHMMarO
JOJIEH, cTaparoCch MOA00PaTh UM MECTO B KOMIIAHUU. MEHS HHTEPECYIOT JIOBKUE U CMBIIIUICHBIC JTFOTH.
Sl He chmpamMBaio, YTO OHU YMEIOT jAenaTh. S1 pa3roBapuBai0 ¢ HUMH 00 OTHOLIEHMHM K paboTe.
[TomobHO Oyxranrepckoit ¢upme, B Kotopoit s padorama B CIIIA, Mbl HaHMMaeM TaJlaHTBI, a HE
ymeHus. XoTs dYacto TpeOyercs U OmpeleieHHas [OAroTOBKa, Hampumep, B  00JacTH
MPOrpaMMHUPOBAHUSI U AKKAyHTUHTa. JTO K€ BEPHO W JUIsl MapKeTUHTa. Y HAC CJIOXKHBIM MPOIYKT,
M03TOMY BaXKHO MHOTJA OBITH cKopee mcuxoiorom». «Camble TamaHTIUBble — 3T0 Bukrop u JI>koH.
OHU OCHOBIM KOMIIAHHUIO BMECTE€ CO MHOH. BUKTOp CKIOHEH K aOCTpakiusM, OH HE MOXKET
3aHUMaTbcad oOydeHueM Jpyrux. OH XOpOIIO TOBOPUT, UMEET CIOCOOHOCTh K 0000IIEeHUsSM U
3aHUMAETCSl U3yUYEeHUEM TEXHUYECKHUX acleKkToB Aeia. [103ToMy Mbl IPOCUM €ro 3HaKOMUTH KJIMEHTA C
nporpamMmmoil. Ero oTHomeHusi ¢ KIIMEHTYpOl U B CaMOM JIeJI€ CKJIaIbIBatOTCs Xopouo. OH He BXOJIUT
BO MHOXECTBO TEXHUYECKHX JeTajel, aenaer oOliee MpeICcTaBiIeHUEe O NPOAYKTE. Y HEro MMeercs
ncuxosorudeckoe BuieHue. g monydeHus Oonee netanbHON uHGopMmanuu Bukrop mnoceliaer
KIHEeHTOB K JIkoHy. [[’KOH yXOIUT ¢ HUMHU «B IJIyOMHY». 3aTe€M KJIMEHTOB MPOBOAAT 1o oducy. B
X0/JIe TAKOTO Typa s OOBIYHO MOJYY, a0 TOBOPUTH APYrUM. DTO Kak B Tearpe. Kaxaplii urpaer cBoro
poJib. MBI XOTHUM, YTOOBI HaIlly KOMITAHUIO TIPEICTABIISUT HE OJMH YEJIOBEK, & OpraHu3aIlus, COCTOSIIAs
13 OYEHb TAIAHTIMBBIX JUYHOCTEH. Y HAC €CTh MECTO JUIS JIFOJIed — 3HATOKOB CBOETO JI€JIa, HO Yy Hac
€CTb MU MECTO JUIs JItOJIeH, He 00JIaJatoMX 3TUM KaueCTBOM. 51 BO MHOTOM IIPUHA/UIEKY K MOCIIEIHUM.
S Gonbiie ucnomuutenb. Korga Mel 00cykaeM, YTO HaMm JeiaTh MOYTH C TOTOBBIM MPOIYKTOM, U
HaIll «TEXHApW» TOBOPAT O «OWTax» W «OalTax», s MPONIy WX HE CTaBUTh MCHS B HEYIOOHOE
MOJIOKEHHE. Y MEHS OT 3TOr0 IMPOCTO MOXKET 3a0oisieTh royoBa. «Permaiite, pemanTe», — TOBOPIO S
uM. — Omnpenenure, 4YTO HY>KHO JIJIs1 KOMITAHUH, U CKQXUTE MHE 00 3TOM, a 5 YK TIOMOTY BaM JIOBECTH
neno a0 koHuay. Korga takue JiroaM yCTarOT HA CBOEM MECTE, OHM MOTYT MEPEUTH B JAPYTrOM OTHAEI.
JIst pa3HBIX KJIMEHTOB Y Hac €CTh M pasHbie pos. OJIHA JKEHIMHA, KIMEeHT u3 Bonrorpana, xorena
HUMETH JIeNio ¢ 0oJiee OMBITHBIM MPOJABIIOM Hallel mpoaykiuu. JI>koH cMor et momoub. Bomoas, Hamr
MEHE/DKEpP 10 MAapKETHHTY, BBINNISAUT OueHb mpo3anaaHo. OH OpuT  mpodeccruoHaTbHBIM
MEePEeBOTYMKOM U UMET JIEI0 ¢ HHOCTPaHIIaMU. $ OTHOIIYCh K MHOCTPAHIIAM C OOJIBIINM YBaXKCHHUEM,
HO Ha BCTpEYE C HUMHU 5 OOBIYHO BXOXKY, TOBOPIO «X3JUIOY», CIpallMBar0, Kak Jena, Tpayy Ha
OOIIIeHHEe ¢ HUMHU JIMIIb CTOJILKO SHEPTUH, CKOJIBKO HEOOXOAUMO, a 3aTeM YXOXKY».

Pasimmune B KyJIbTypax

CBeHCOH BHayYaje HaHsUIa HECKOJIBKUX WHOCTPAHIIEB, HO TI03Ke yBoymiIa nx. OHa HacTaMBaeT Ha
TOM, YTO He JIIOOUT YBOJBHATH JIOAEH U cTapaeTcst 3TOro HUKOr/Aa He JenaTb. OHAKO aMepUKaHIIbI Y
Hee He yxXunuch. «OHHM Jpyrue, — C yBEpPeHHOCThIO 3asBuia Onbra. — DTO MOTOMY, YTO OHHU
BBIPOCIIHM B CpeJie, I/i€ TJIaBHBIM sIBJIETCS NoTpeOuTens. IT1o Tak npocto. Korga s Haxoxycs B CILIA,
s IOYTH yCTal0 OT 3TOro. TaMm HeT /i MeHs HUKaKoro cTuMmyna. Hampumep, BbI WjeTe B MarasuH, a
TaM Bce ecTb. BaMm He Hajo HHUYero MckaTtb. AMepUKaHIbl, nonagas B Poccuio, MpocTo TEpSIOTCS».
Oumbra Bapyr BCOMHMIA, Kak oHa mpuexana B CHIA, He Bnages aHrimmiickuM U He umest nerer. OHa
Obula Xopolled CTyAeHTKOH, HO He nyumied. Tem He MeHee, Tam oHa mpeycrena. «Korma Bbl
npuezkaere B Poccuio, TO CTalKWBaeTech CO CIUIONIHBIMH IMpoOJieMaMH. DTO M €CTh CTUMYIL.
ITocmotpute, uero s gobunack. Moxere U Bbl cebe MPeCTaBUTh, YTOOBI aMEpUKaHEI[ BCE 3TO CMOT
caenath, npuexas B Poccuto? S tak He gymaro. MHe KaxeTcsl, 4To poccusiHe OoJiee mpeAnpuuMynBbIe
u cooOpaszutenbHble. Toro, 4yero s AOCTHUIIIA, TOCTUTIIM MHOTHE UMMHUTPAHTHI U3 Poccumy.

Omnbra caenana ais cedst BBIBOJ O MPUYMHAX Takoro pasianuusa. «Poccus He MMeEeT XOpollo
Pa3BUTON CHCTEMBI TOPrOBIU U 00cTyXuBaHus. B Poccun yuaTcs BbIKUBATh, TOCTOSIHHO HPEO10JIeBast
TPYAHOCTH. 3/IeCh BCE TOPA3/0 CIIOKHEE, TaK KaK CTpaHa MEHee MPOJBUHYJIACH B Pa3BUTHH, YEM
CIOA. Tam BbI MaJieHbKasi 4acTh OOJIBIION MPEKPAaCHO OTIAKEHHON MAIlIMHBI. 3/1€Ch K€ HY)KHO elle
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OYEHb MHOTO CJ/I€1aTh, YTOOBI JOCTUYB TAKOTO COCTOSIHUS. MBI B «DKayHTEK» CO3/1aéM IIEHHOCTH, TaK
KaK MbI OJIMDKE K 3aragHoMy TUIy Komnanum». ['oBopst o Poccun, ona nmpopomxkuia: «Poccus npomuia
yepes aja. Bee nenHoctu Obun pasBesiHbl. JII0sM roBOpST, 4TO KOMMYHHM3M — 3TO IUIOXO U IJIYNO, a
HE TO, YTO KOMMYHH3M — 3TO B IIPUHLIUIIE HEBEPHBIN MyTh. PackpbiBaeTcs TOJIBKO 4acTh MPOOIIEMBI.
HmenHo Tak BeayT ce0sl mpeCcTaBUTENN 3araja 1Mo OTHOLICHHIO K poccusHaM. PoccusiHe MPHUHMKEHBI
Jla’ke B COOCTBEHHBIX IJ1a3aX».

[To muenuto Oubry, rimaBHOE — 3TO BEPHOCTD KIMEHTY. «/{1s1 MeHst — 310 «OKayHTeK». S 3Ha10
npuopuTeThl. 1 BepHa BIOpaHHBIM MHOIKO IpuHIUNaM. B Poccuu nmpaBuia u 3aKoHbI HE AEHCTBYIOT.
[ToaTomy BaxkHa MOpaJib. 3/1€Ch Ha/10 ObITh BBICOKOIOPSAOYHBIM YETIOBEKOMY.

/Kenmmna B OusHece

[lecTs MpOLEHTOB paOOTHUKOB «DKAayHTEK» COCTAaBIIAIOT KEHUIMHbI. Bce oHM paboTaroT Kak
npodeccuonansl. «Bce Oonbiie W 0oJbIIe XEHIIMH TMOCTYHAIOT B BY3bl Poccuu Kaxnablid rom, —
roBopuT Onbra. — JXeHIMHBI 10 CBOEH MPUPOJE HE MOTYT CAENaTh TSHKEIYI (GU3NYECKY0 padoTy.
OnHako B OTHOLICHUH YMa OHM HE YCTYMAIOT MyX4nHaMm. BmecTte ¢ TeM OHM pa3HbIe ¥ IPUBHOCST 3TO
pasHooOpa3ue B OuzHec». s CBEHCOH, Kak OHa CUMTaeT, Ou3Hec 1mono0eH cembe. <« aymaro Tak
MOTOMY, YTO S JKEHIIWHA. S| CMOTpIO Ha 3TO Kak Marbh. Sl mpocTo 000 mposBisaTh 3aboty. s
MYKYHHBI k€ OU3HEC, MOXKET ObITh, OOJIbIIIE MTOX0XK HAa CIOPT, HA COpeBHOBaHHE. MHe HpaBUTCS ObITh
JIeTIOBOM JKEHIMMHOW. Y MeHs B OusHece Ooispime BO3MOXHOCTH». Oduc «OkayHrek» B CaHKT-
IlerepOypre Bo3rnaBiseT pocCUiiCKas *KEHIUHA, KOTOpyto Onbra c4uTaeT MpoCcTO HEOOBIKHOBEHHOM.
Bepa, Tak 30ByT 3Ty JKEHIIMHY, OY€Hb TOHKAasg HATypa W OYEHb XOPOMIMU pyKoBomuTenb. OHa
nojo0pana KOMaHAy U3 JIECSTH YeJIOBEK, U OHU paboTaroT BMecTe o4eHb xopoulo. Ee rpynna npouuia
o0y4yeHne B MOCKOBCKOM odwuce. Onbra cuuraer, uto Bepa, BO3MOXHO, ¥ HE cMmorya Obl paboTaTh
3¢ GEKTUBHO MOJ] €€ HEMOCPEICTBEHHBIM pyKOBOACTBOM. Oubra crajia Obl 10-MAaTEPUHCKU ONEKATh €e.
Ho cutyanusa taxoBa, uro Oibra BcTpeuaercsi ¢ Bepoll ¥ roBopuT ¢ HeW O neje, TOJIbKO Koraa
npusneraer B Cankr-IlerepOypr Ha BbixojaHble. OHa LIEHUT €€ KakK JIpyra, a TakkKe Kak KOJUIEry IO
ousnecy. Ha paGore Omnbra ofeBaercst oueHb ctporo. OHa MOHsIIA, YTO 3TO MTOMOTAET JKCHITMHE OBITh
BOCIIPUHATON cO Bcel cepbe3HOCTbro. OHa Takke OOHapyKuia, YTO TAaKOM MOAXoxa «paboTaer» ¢
POCCHICKMMH KJIMEHTaMH, OOBIYHO HE PACCUMTHIBAIOIIMMH, YTO BCTPETAT JKEHIIUHY-PYKOBOIUTEIIS.
OpHax1pl Ha BCTpeye € KIMEHTaMM, Tae ObliM OoHM C JKOHOM, KTO-TO moxan JKOoHYy pyky,
BOCKJIIMKHYB: «YTO 3a mpekpacHas [eBymika!», He TOJ03peBasi, YTO HMMEET [0 C TJIaBHBIM
UCTIOJHUTENIbHBIM JUPEKTOpOM KoMnaHuu. [lomoOHBIE cUTyallMy BCTpeYaIMCh M Ha MPEIbIIYIIHUX
paborax. Hanpumep, B Toli komnaHuu «boJblIoi mecTepku», B KOTOpoil oHa paboTana B Mockse, K
Osnbre MHOrJa obOpamaiuch ¢ NpocbOOM chaenaTh KOMMHM Ha KCEpOKCe, He IO0J03peBas, YTO OHa
SABIISIETCS PYKOBOJIMTENIEM TMPOeKTa. Bbul eme onuH cirydail Tam xke. ['pyrnma BU3HTEPOB OT BaXKHOTO
POCCHICKOTO KJIMEHTa NpuObLIa B KOMIAHMIO. UYMHOBHUKM M3 MHUHHUCTEPCTBA CTalIM OOCYXIaTh
nporpaMmbl «CTap», orMedast ux goctouHctsa. Onere toraa Obuto 30 ner. Korna ee mpencraBuim,
Kak aupekTopa npoekta «CTap», TO y 3THX YHMHOBHHKOB HPOCTO «OTBHCIU 4YemtocTH». OHu
MPEKpaTHSId TOBOPUTH O OW3Hece W HAOPOCHIMCh HAa HEE C BONPOCAMHU O JIMYHOW KM3HH. MX
MHTEPECOBAIIO, I0UYEMY 51 TaK XOPOILO TOBOPIO MO-PYCCKH, 32 KEM 5 3aMYy>KeM, paboTaeT JIu MOH MyX B
koMrnanuu? B pesynbraTe nenoas Oecena Obula ckomkaHa. Onbra GUIOCOPCKH OTHOCHUTCS K ATOU
npobneme: «S mpaktuk. S cienyro mpaBwiiaMm, a HE yCTaHaBIMBaK HUx». Tenepb, Korjna poccuiickue
KITMEHTHI TPUXOIIT B «DKAayHTEK», OHA CTapaeTcs UM He MpeACTaBIAThca. Ecimm 310 Heo0XoaumMo, To
OHa PYKOBOAMT KOMIaHHEH. B mpoTuBHOM cilydae OoHa MOXET MOTEpsITh MHOTO BPEMEHU U el He
yaacTcs mpoaaTh nporpammbl. OHa dyBcTByeT, 4To 3a npenenamu CIIA ObITh JKEHIIMHONW — YK€
HE/IOCTaTOK JJIsl OM3Heca, XOTs 3TO TOJIBKO OJHA U3 CTOPOH Mpobiemsl. Bee sxe Onbra n1omyckaer, 4To
KCHITMHA MOXKET HMETh M HEKOTOpble mpeuMylnecTBa. <«JKEeHIIMHAa MOXET SMOIMOHAIHHO
BO3/ICCTBOBATH Ha OKPY)KAIOILINX €€ MY>KUMH, TaK KaK OHH PearupyroT Ha ee Mapmy».

JIM4YHbIe IEHHOCTH H eI
MosxeT ObITh, maHHOE 3amedaHue OJbIH MOKAKETCs CIyYailHbIM, HO OHA CKa3aljia, 4TO JIOOUT
CBOE JIEJI0 TaK, YTO €€ HE OCTAHABJIMBAIOT HHUKAaKWE TPYAHOCTU. «S1 paboTaro 37ech, MOTOMY YTO S
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mo0Ir0 cBOIO padoty. OmHAKO s Moriia Obl U He paboTaTh. Y MEHS JOCTaTOYHO JCHET, YTOOBI CErOIHS
yiiTi Ha nieHcuro. Ho urto s Oyny nenatek co cBoelt sHeprueii?» OHa BCIIOMHMIIA, YTO KOTJla paboTana B
KOMIaHuu «BoJIbIoii mecTepkny», To ObUIa B IOJOKEHUH U MOTJIa Obl OCTaBUTH padoTy. OgHaKo oHa
3aHAIACh €I W JAMCCepTalMel, yToObl TMOJYYUTh CTENEeHb KaHAuaaTa Hayk B MIY. Ona Takke
IpenojaBajia B TO BpeMs, HO IMOHsJIA, YTO YHUBEPCUTETCKAs JKHU3Hb HE NS Hee. «IJTO BCE OYEHb
ci0xHO. Hy>KHO ObITh OYeHb CKOHLIEHTPUPOBAHHBIM. S m000 00y4aTh, HO He B Kiacce». s Onbru
BaXHO MMETh «0OpaTHYIO CBsi3b». OHa CUMTAET, YTO JMOJDKHA 337aBaTh BOIPOCHI M TaKUM 00Opa3oM
pactu npodeccuoHaIbHO. «IKAYHTEK» KaKk MecTO paboThl, MO0 MHEHUIO ONbru, OYeHb MOAXOAUT AJIs
Hee. MHE HpaBUTCS OBITH PYKOBOAWTENEM. B MEHbBIIEH CTENIEHH 3TO OTHOCHUTCA K TOMY, 4TO s
YyBCTBYIO, KaK COOCTBEHHHK KOMIaHUH. bbITh coOcTBeHHHMKOM B Poccuu no-npexHemy moj1o0Ho 6ery
[0 yJHWIaM C OpWJUTMAHTOBBIMHU KOJBIIAMU HA pyKaX. Sl HE OYEHB-TO CTPEMIIIOCH K MaTepUAIbHBIM
O5araMm ¥ >KMBY JIOCTaTOYHO CKpOMHO. Sl 1000 nenath ACHbIU, HO S HE JIOO0NI0 UX TpaTuTh. s
MeHs 3TO Kak Oosie3Hby». [lenas mokymnku, Onbra odeHb JIOOUT TOproBarbes. OHa IEHUT BBITOJIHBIC
nokynku. OAHaXKIpl OHA Ja)Ke OCTaBHJIA LIEHOBYIO OMPKY Ha Ty(Quisix, KOTOpbIe KyInuja Bcero 3a 15
noi1. 1 99 uenrtoB. Ona oObsicHmna: «3to cpoanu ToMy, uro CrtuBeH KoBu ompenenser kax
MIPUBEPKEHHOCTH OINPEIECICHHBIM KU3HEHHBIM IIPUHLIMNAM. B )KU3HHU CyIIeCTBYET TOCTaTOYHO APYTHX
[IEHHOCTEH, 4YTOOBI HE CTaTh paboM Belleid, KaKUMHU OBl JOPOTUMH HIIM IPEKPACHBIMHA OHHM HU ObUTH. Y
MEHS HOpMajbHas MO POCCHMCKHUM MepKaM TpPEeXKOMHAaTHas KBapTHpa, HO ecliu Obl ee yBUIeNIu
amepukaHibl, To Obuin Obl B mmoke». A B CIIA Ompra cuutasa BO3MOXKHBIM IpUOOpETATH
nojaep>kanHyro mebens. Ha Bompoc, xoueT i oHa emie oAHoro pedenka, Onbra CriokOWHO OTBETHIIA!
«Her, s HE X04y. Sl MPOCTO C 3TUM HE CHPABIIOCH. DTO OOJIBINAs OTBETCTBEHHOCTH, BOT €CJIA ObI MOM
MY3K CMOT YAENATh JeTsM OoJblie BpeMeHu. Ho Bce ceifuac Ha MHe. MIHOT/1a MHE Ka)KeTcsl, YTO JIOAH,
OKpPY)KAIOIllM€ MEH$, CIMIIKOM Ha MEHS I0JIaraioTcsl, BUJS CTENEHb MOEW BOBJIEUYEHHOCTHU B JIEJO.
CeMbs U J1IeTH — 3TO TOXKE CBOETO POJia KU3HEHHBIE MPOEKThl. Mol pebEHOK — 3TO MPOEKT Ha BCIO
HU3Hb, U YIPABIIATH €r0 OCYILECTBICHUEM HAJI0 OYEHb XOPOILIOH.

«Boo0111e-To Bcs MOsL )KU3Hb COCTOUT U3 MPOEKTOB, — ckazana Onbra. — Tak ObLIO0 BCermay.
Ona HeoXHJaHHO BCIIOMHMUJIA CBOKO NEPBYIO JHOO0BH B KoJule/ke. Ero poauTenu He NpuHSIM ee, TaK
KaKk OHa HE OTBeyala WX cTaHgaptaM Onaromnonyuus. OHU TepeBenu ero B Apyroil xomiemxk. OnHa
CKa3aja, 4To €CJIM OH yeeT, TO MEXy HUMH BCe OyJIeT KOHYEHO. «Y MEHs OBUIO JIBa MPOEKTA: BBIATH
3aMyX U 3aKOHYMTh KOJJIEMK». A Tak Kak OH IoMorajg ed y4duTbcs, TO MPUCYTCTBOBalT B 00OMX
npoektax. «MHe KaxeTcsi, OH MHe J0 KOHLa He moBepui. Beab Obulo Obl HE COBCEM BEPHO CKa3aTb
emy 00 sTom». 1 on yexan. ITo3xe oHa BcTpermia J[)KoHa, M Mocie TpPeX MECSIEB CBUAAHUN OHU
nokeHnrchb. OHa nepBas cenana eMmy npenioxenue. Korjga morom BepHyIics TOT, KTO €€ OCTaBWII, U
HayaJl MpejicKa3bplBaTh, 4TO OHA pasBeaercs, Onbra orBetwina: «Her, y MeHs cefidac OJuH MPOEKT -
3aMy’KecTBO». JTO ciyuusoch 15 ner Hazan. B To Bpems [)koH noikeH Obul yexaTh B ABCTpaslMio Ha
6 Mecs1EeB U MONPOCHII T0KIaThest ero. Onbra nocTaBuwiia €My yJIbTUMaTyM — HE ye3)KaTb, U OH €ro
BBITIOJIHWIL. «S Jymaro, OH OBLI CYACTJIMB, OCTAaBIIMCh CO MHOW. MHE KaxkeTcs, s OKpYy)KeHa
CYACTIIMBBIMHU JTFOABMU.

Just Onbru ee KoMmaHusi — 3TO «poeKT OJbruy», KOTOPBIM €, C €€ CIIOB, HE XOTEJIOCh Obl
NIPEBPATUTh B COBEPIIEHHBIN U MPEKPACHO YIAKOBaHHBIM MOJAPOK, KaK 3TO OBLIO C €€ KaHAUIATCKON
crenenblo. «KoMmanusi He JTOJKHA OCTaHABIMBAThCS Ha JocTUrHYTOM. Korja ke s gymaro o cBoeit
KU3HU, TO BCE 3TO MHE BUJIUTCS B IPYTOM acCIEKTE».

Panpie s qymana o ToM, 4TO KOrjaa-HUOYJb CMOTY MMETh MHOIO JIEHETr W ObITh MaTepuaibHO
He3zaBucuMoil. Ho s yxe Bce sTo mmero. Hepeako Bcraer Bompoc: "A MOXeT ObITh, MPOAATh
KOMIaHuto?"»

Oubra HEOJHOKpPATHO OTMevasna, 4To JoOUT Poccuio u pycckuit si3pik. OHa 4acTo mocemaeT
Cankr-IlerepOypr, rae y Hee ecTb KBapTHpa C BUAOM Ha J[BOPIOBYIO IJIOLIaAb U AJIMUPATITEHCTBO.
Korna ee cmpammBaroT, Kak OHa MOXET KUTh B CTOJb HEYCTPOEHHOH CTpaHe, IMPOXUB MHOTO JIET B
IPYTUX YCJIOBHSIX, OHA, HE 3aJyMbIBasiCh, OTBe4aeT: «Bbl roBopute 00 ypoBHE *KH3HH, a S TOBOPIO O
cebe. [IpoekTsl U yCTpOEHHOCTh — 3TO 5 cama. S aunep. S BTOpraioch B HEYMOPSIOUEHHYIO cpey U
HaBOXKY TaM nopsAok. M Giaromapst 3 ToMy cO37at0TCsl HOBbIE LIGHHOCTH. Buepa He Obl10 «DKayHTEK»
B Poccum, cerogus «9KkayHTEK» — JIUJEP B CBOEM JIETIEN.
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Ili1anbl Ha Oyayuree

Ompra ommcana OmpKaiIue 3a7ayu, CTOSAMIKE Tepen «IDKayHTeK», a TakkKe TPEXJIETHIOK
NEpCHEeKTUBY, BKJIIOYas BO3MOXHOCTb YMEHBLIEHHMS €€ JO0JIM B COOCTBEHHOCTHM KOMIIAHHH.
bmkaiiias Hamia 1enb — MOAHATh YPOBEHb MPOAAXK B HECKOJBKO pa3. B mmane reorpagudeckoro
pacipeHust Mbl 00CYXk/J1aeM BOIIPOC O HaieM npucyrcTBur B 150 Toukax Poccun. MbI Taxoke XOTUM,
4TOOBI HaIll MPOAYKT MPOAABAJICS 4Yepe3 MOAOOHBIE HAM poccuiickue komnanud. [lo cocraBy Haia
KOMIIaHUsl POCCHUICKas, 32 UCKIIOUEHHEM, KaK s roBopuiia, Moero myxa. Ho u on mobur Poccuro u
M3y4aeT ee sA3bIK. Hamr mpoxyKT 1oporoi, Tak Kak MpoaaeTcs Mo aMepruKaHCKUM 1eHam. Jlroau miatsart
3Ty LEHY IOTOMY, YTO Halll IPOAYKT UMEET KaueCTBa, KOTOPBIX HET Y MPOAYKLUUU KOHKypeHToB. Ham
NPOAYKT MpPHU3HAH 3amagHbIMH (PUHAHCOBBIMH WHCTHTYTaMH, OJADKHBAIOIIMMHU HaM JCHBIH TOJ
HU3KUN TPOLIEHTY.

Jnst CBEHCOH ONTHUMAIIbHBIA CIIEHApUH HA TPEXJIETHIOI MEPCHEKTHBY BBITISAUT CIEAYIOIUM
o0pa3zoM. «DKayHTEK» €l BUIUTCS KakK BeAyllas KOMIIAHUS B Psly CPEeIHEro pa3Mepa KOMIaHUH —
MIPOU3BOIUTEINCH KOMIBIOTEPHBIX MPOTPAMM I10 SKKAYHTHUHTY.

3a Onmxaillime TpU roja KOMIIAHUS JOJDKHA 3aHATH IepBoe MecTo B cBoed obmactu. Ilo
MHEHHIO CBEHCOH, 3TO MOXET MPOU30MTH, TaK KaK «IKAyHTEK» M €€ JIIOAU padoTaloT yCepIHO U
OPHEHTUPOBaHBl Ha Xopoulee oOciyKuBaHHe KiIuMeHTOB. OOcCyxnancs TakXke BOIpPOC O
pacrpocTpaHeHUHU JesATEeILHOCTH Ha Apyrue ctpanbl Boctounoit EBponbl, Ho CBEHCOH cKa3alia, 4To He
xotena Obl e31uTh, HanipuMmep, B Ilonsmry. B nmpunnune noexars 1o BapiiaBel HETpynHO, OHAKO ee
noMm 3nech, B Poccun. Ecnm mHamo Oyner paborars B [lonbine, TO OHa momuieT TyAa KOro-HUOYIb
JpyToro.

Oubra ¢ My’xeM SIBJSUTUCH €IMHCTBEHHBIMHU BIIQ/ICIBIIaMU KOMITAHUHU M COOMPAITUCH YAEP)KUBATh
OO0JIBLIYIO 0JII0 COOCTBEHHOCTU. TeM He MeHee OHM Hayalli 3aJlyMbIBaThbCsi U O JAPYIMX MHBECTOpaX.
CBEHCOH 4YYyBCTBYET, 4TO ObUIO OBl OJaropa3yMHO NepepacupefesuTh YacTh COOCTBEHHOCTH U
YBEJIMYUTh TaKUM 00pa3oM oOmuil kanutan. OJHaKo caMo BeieHue OM3Heca MPUHAUICKUT €, 1 3TO
JIOJKHO OCTaThCsl HEM3MEHHBIM, 110 KpaiiHel Mepe B 0003pUMOM OyAyLIeM.

Omna xotena Obl 00eCeUnTh JIIOAM, PadOTAIOIINM ceifuac B KOMIIAHUH, IIEPBOOYEPETHOE ITPABO
Ha TPUOOpETeHHWE AaKUWi, T.e. CHadajla MNpoAaTh aKIUM BHYTpHM KommaHuu. OHa M ee MyX
pa3pabaTrbIBajii JIeTajly 3TOro MpoIlecca, a TaKKe Hayald BECTH NEeperoBOpbl C MHBECTHLIMOHHBIMU
O0ankamu. PaccmarpuBanuchy U Jpyrue adbTePHATHUBBI MOBBIIICHUS! KAYeCTBA KU3HU OKPYKAIOIINX €€
JIIOJIEH.

«5l xouy octaTtbcsi MeHemxkepoM, — nobaBuna Ombra, — Aaxe €cly JIpyrue COOCTBEHHUKHU
Boiinyr B CoBeT aupekTopoB. S xorema Obl mpojpoykarh paboTy B KOMMaHuu. S mo0mo Moro
KOMITIAHUIO U X041y, YTOOBI OHa «IIEPepOoCcia) MEHs».

Nudopmanus, He Bomeamas B KoHKpeTHYI0 cCHTyanuIo 1o coCTOSIHUIO Ha Ha4yaJj0 1997 r.

Ilo cocrosHuio Ha Havano 1997 r. xommaHuss «OKayHTEK» MPOJOJDKAIa CBOK YCIEIIHYIO
JESITeIbHOCTh HAa POCCUICKOM pbIHKE. E€ 4HMCIeHHOCTh BbIpocia 3a 3TOT mepuoi 1o 120 yenosex;
TaKoOM LUQPBI TOCTUTIIO KOJIUYECTBO OOCITY)KMBAEMBIX €10 OpPraHM3aLUN-KIMEHTOB. 3a MpOLIEAIIHHA
roJ o0beM MpoJax Bcex MPOAyKTOoB KommnaHuu BbIpoc Ha 100%. Kommanusa npuobpena emie onuH
ouc B Mockse. COOCTBEHHOCTh KOMITAHUU HaXOJIUTCS BCE B TeX ke pykax. KoMmmnaHus no-npexxuemy
HCIBITHIBAET NMOTPEOHOCTh B KaJapax BBICOKOTO YpoBHs. [locne cBoel mocneaHel BCTpeun ¢ aBTOPOM
curyauun Onpra ckaszaiga eMmy, YyTO cefiuac OHa XOodyeT 3aexaThb B BHJAEOMAarasuH M KYyNUTh HOBBIH
amepukaHckuil puinbM «3IBUTa» (PWIBM O POMAHTHYECKOH HCTOPUM XapU3MaTH4eCKOW (QUTypbl B
MOJUTUYECKON JKU3HU ApreHTHHbI OBUTE llepoH, craBiiel mocie cMepTH CBOETO MyXka — OBIBIIETO
npe3uaeHTa ApreHTHHBI, TOXKE MPE3UIEHTOM APreHTHHBI).

Bonpocwi no keticy:

[Ipoananu3upyiite KOHKpeTHYI0 cuTyauuio (keiic) «OkayHtek —Poccusi». Ilpumenute
«YIPaBIEHYECKYIO pemeTKy» bieiika-MOyTOH Ui ONHCAaHMS MPUHLUIIOB MEHEIKMEHTA, KOTOpBIE
UCnoib3yeT repouns keiica Onbpra CBeHCOH. B kelic-cuTyanuu n3inoeHbl MPOOJIeMbl, CBSI3aHHBIE C
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OTKa30M €€ MOAYMHEHHBIX NMPHUHATH MpeajiaraeMble €10 KOMIIEHCAMOHHBIE cXeMbl. MOXeT U mpu
pelieHu JaHHBIX TPOOJIeM MTOMOYb CUTYallMOHHAs MOJieNTh Xepcu-banmmapa?

[Ipu ananu3ze nmocrapaiTech OTBETUTh HA CIAEAYIOIINE BOIPOCHI:

1. Yemy B MmeremxkMenTe Onbra yaenseT HanOombiee BHuManue? [louemy?

2. Ha xaknx xagectBax Onbru OCHOBAHO €€ JIMJICSPCTBO B OPTaHU3AIUH?

3. HyxHo 51 eii ;ymath 0 CMEHE CTHJISl PYKOBOJICTBA?

3a,Z[aHI/IC BBITIOJIHACTCS I'pyIlaMu 110 4 yenoBeka. B KOHIIC 3aHATHUA I'PYHIIBI IPEACTABIAIOT CBOC
pPEeIICHUC U CAAKOT €TI0 IMPEIoaaBaTCIto.

Baganne 3 KommynukaruBhas wurpa: «lleperosopb»’ (MOSICHUTeNbHASl 3aNHCKA M
MeTOAMKA MPOBEIEHUA)

lloacnumenvhas 3anucka

KommynukatuBHas wurpa «lleperoBopbl» HampaBieHa Ha pPa3sBUTUE KOHCTPYKTHBHBIX
MEXTPYIIIOBBIX OTHOIIEHUN IIPU COXPAaHEHUU BBICOKOM IPUBEPKEHHOCTH YYaCTHUKOB CBOUM
KoMaHgaMm. Takoro pojaa Wrpsl MOJACIHPYIOT YCIOBHS, B KOTOPBIX TPYNIbI, 007agas CBOUMH
UHTEPECAaMH, BBIHYXKICHBI [I€CTBOBATh B CHUTyallMM IIOJHOW WJIM YaCTHMYHOW B3aMMO3aBHUCHMOCTH.
B3aumo3aBucuMoCTh KOMaH/| 33J1a€TCsl TEM, UTO Ka)KAasi TPYINa MOXKET JIOCTHYb CBOUX LEJIEH TOJIBKO
IIPYU YCIIOBUH, YTO IPYIHeE IPYIIbI JOCTUTHYT CBOMX.

B3aumopeiictBue  KOMaHJ ~ pealu3yercs  4epe3  MHOTOCTOPOHHHE  IEPEeroBOpbl  HX
IIpeJCTaBUTENIEH, BO BpPEMs KOTOPBIX JOJDKHO OBbITh BBIPAaOOTaHO B3aUMOIPUEMIIEMOE pELICHHUE.
[leperoBopHBIii TpolecC B 3TOM CiIydae HE TOJBKO IMPHOOpETaeT OCOOBIH CTaTyc, a HAaYMHACT
YIPABIATHCS MEKIPYNIIOBBIMU COLIMAJIBHO-TICUXOJIOTHYECKUMU MexaHuzMamu. IIpencraBurenu ot
IpyHN CTaJKUBAIOTCS C CUTyalMed, KOrjJa KOJUIEKTHBHOE pEUICHHE, IMPUHATOE HUX KOMAaHJOW,
HE00X0AUMO TPaHC(HOPMHUPOBATH B CBA3U C YCIOBUSAMM [IEPErOBOPHON cuTyanuu. Llenu cpaBHUTEIBHO
JIETKO JOCTUTAIOTCSl TOTJa, KOIJa YYacTHUKHU IIEPErOBOPOB IMPEJCTABIISAIOT TOJIBKO caMHUX ceOs, U
CTaHOBATCSA IPAKTUYECKU HEAOCTHKMMBIMH, €CJIM YYAaCTHUKHM HAYMHAIOT IPEICTAaBJIATH HHTEPECHI
CBOMX KOMaHJ.

IleperoBopHbIii mporiecc MOXKET OBbITh MPOAHATU3UPOBAH C TOYKHM 3PEHUS HCIIOJIB30BAaHHBIX
MEpPErOBOPHBIX cTpareruii. OgHOW HMX HEMHOIMX KOHLEMUHUH, KOTOpble OBICTPO OCBaMBaIOTCS
YYaCTHUKAMHU U HAUMHAIOT NPUMEHSTHCS UMH JJ1s1 O0OBSICHEHUS! MEXKTPYIIIOBOTO MOBEICHUS, SIBIISETCS
MOJIENb «IBOMHON 3amHTepecoBaHHOCTH» K.Tomaca m P.Kuimena. K.Tomac u P.Kunmen, B3sB 3a
OCHOBY CTENE€Hb OPHEHTAIlMM YYAaCTHMKOB B3aMMOJEHCTBHS Ha CBOM COOCTBEHHBIE MHTEPECHl U Ha
MHTEpECHl MapTHEpa (COXpaHEHWE B3aMMOOTHOLIEHH), BBIIEISAIOT MATh CTPATEernil B3aUMOJICHCTBUS:
KOHKYpEHIIUs, YCTYIKa, U30eranue, KOMIpoOMHCC, COTPYTHHUYECTBO.

B tom cnyuae, ecim monens K.Tomaca u P.KminmeHna BBoauTcs 10 Hadana WIphl, TO WUIrpa
ABIISIETCA JEMOHCTpauueil paboThl JOMUHHMPYIOIUX cTparteruif. Eciau Mmopnens BBoguTcs mocie
3aBEepUICHMSI UTPbI, TO MOJIENb SBJIETCS OCHOBOM aHaIM3a MepEeroBOPHOIO Mpolecca.

Llenpto mpoBeAeHUs NPAKTUYECKUX  3aHATUH  SABJISIETCS  3aKpelyieHue  OakajlaBpaMu
TEOPETUYECKUX 3HAHUN MO JUCIUILINHE «MEeHEeIKMEHT».

Memoouka nposedenus 0eno6otl uepol

[IpoBeneHue enOBOM UTPHI MpeanoiiaraeT HeOOXOJUMOCTh MPEABAPUTETHHOTO O3HAKOMIICHUS
€¢ YYaCTHHKOB C TCOPETHYCCKHMMH W TPAKTHYSCKUMH BOMIPOCAMH ITOATOTOBKH W IPOBEICHUS
npodecCHOHANBHBIX —MEPErOBOPOB  4Y€pe3 COOTBETCTBYIOIIME pa3/eNbl  JIGKIIMOHHOTO — Kypca
JTUCIUIUTAHBL  «MeHeDKMEHT» - «PYKOBOACTBO W JIMACPCTBO», «YTPABICHYCCKUH TPYd M €ro
0COOEHHOCTH.

1. JlenoBas urpa paccunTaHa Ha 16 y9acTHHKOB, B CBSI3U C YeM y4eOHas TpyIa, y4acTBYOIIas
B UTpe, MOJKHA OBITh pa3OuTa MPOMOPIMOHANBHO MX Yucay. Kaxkaomy u3 HUX OyaeT mpemiokeHa

9 MaTepI/IaHLI }Z[eJ'IOBOﬁ UI'PBI IPEACTABIIAIOTCA YUaCTHUKAM B Ay IUTOPHUU
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OJlHA M3 POJICH, KOTOpas JaeT MpaBO HA WICHCTBO B OAHOW M3 YeThipex koMann. CrieHapuil u oOmias
uH(popMalyg MO AETOBOW HUIpe, M3IOKEHHBIE BBINIE, OMpenessioT 4 koMauzabl. Ecian ydyacTHUKOB
HEJIOCTAaTOYHO IS TMPOBEJICHUS TOJHOIO  MOJEJIMPOBAHUS  KOJUIEKTUBHBIX  TIEPETOBOPOB,
MpelyCMaTPUBAIOIIUXCSl JaHHOW UIpPOM, TO PYKOBOAMUTEIb WIPbl (MpEenojaBaTesb) AO0KEH
OTIPEICIUTh, KAKUE POJIH CISIYEeT UCKIIIOUUTE U (MJIH) OOBEIUHHUTD C APYTUMHU POJISIMH.

[TosiHBII KOMIUIEKT OCHOBHOTO CIIEHapus U 001el nHpOopMaIK pacipeaesseTcs: Mex1y BceMu
y4acTHUKaMU Jes10BOU Urpsbl. [Ipu 3TOM KaXk10My y4aCTHUKY UTPbl OTBOAUTCS BpeMs (45-60 MuH) 11t
TOTO YTOOBI:

a) pacCMOTPETh HEOOXOIMMbIC JOKYMEHTHI,

0) WHAMBHUIYATBHO BCECTOPOHHE YCOBEPILIEHCTBOBATh «MEXAHU3M» Pa3BUTHS IYHKTOB
«HTEepechl — IMOMETKa IMEePEroBOPOB — MPEJIOKEHUS» JI0 BCTPEUU C JIPYrUMHU UYJIEHAMU CBOEH
KOMAH/IbI.

OT KaxJoro y4yaCTHHKa WIphl TpeOyeTcs BBIMOJIHEHUE OIPEACICHHBIX  MPOIEIYP,
MpecieayOLUX 1edb BRIPaOOTKHU COOCTBEHHBIX MO3UIIMM MO MPEACTaBIECHHON B UTpe pobdiieMe.

2. B CBsI3M C 3THM KaXJIOMYy YYaCTHHKY HEOOXOIHUMO OINPEACIUTh, KAKOBHI JOJKHBI OBITh €ro
MHTEPEChl — MPHUHLHUIIBI M0 PEIIEHUI0 MPOOJIeMbl U KAaKOBBI MOTYT OBITh TEKYIIHE pa3HOTrJIacus,
BO3HHUKAIOIIME B TMPOIECCE YIOBJICTBOPEHUS] OOOIOJHBIX HWHTEPECOB. BhIMoIHEHHE yKa3aHHBIX
MpOLEaYp CcleAyeT MPOU3BOAUTH 0 ONPENEICHHOMY MpaBuLy, B Ta0IHUHOM Gopme (cM. ¢opma 1).

®opwma 1
I/IHTCpeCLI - pas”Horjiacus - I/IHCTI)YMGHTapI/Iﬁ Pa3sBUTHUA HOSI/II_II/II/I]'O
CoobctBennsie |[Ipemmer [lepBonavans [[locnenyro- |3aBepuiato- Ilo3ummsa, 1o |Bo3moxnsie [IlocnencTBus
HUHTEPECHI MIEPETOBOPOB |HbIE TPEJUIO-|IIre Mpeio- |IHe Mpeasio- [KOTOPoi BO3-|yCTYIKU COpPBaHHBIX
(mouemy?) (aro?) JKeHMA (Kak?) [>KeHus JKEHUS MOXHO  OT- [IEPErOBOPOB
CTyIUICHUE

1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3. Ilocne BBINOMHEHUS YKa3aHHBIX HPOLEAYpP, T. €. CaMOCTOSATENBHOIO HM3YUEHUS Ka)JIbIM
YYaCTHHUKOM JIEJIOBOM UTPBI U MOPYYEHHOH €My pOJiM B HEW, YYACTHUKH NPHUCOEAUHSIOTCS K CBOUM
KOMaHJaM, IJleé B T€UEHHE OMNPEJeIEHHOro BpeMeHu (10 90 MHHYT) MPOBOJST BHYTPUIPYIIIOBBIE
NIEPEroBOpHl. 37€Ch BBIACHAIOTCS WHAWBUIYAIbHbIE HHTEPECHI KaX/I0T0 4JieHa KOMaH/Ibl, KOTOpbIE OH
MIPEJICTABISIeT, MMEIOIIME MECTO pa3HOIJIacusi MEXIy HHMH IO OINpEeNIeHHbIM BOMNpOcaM U
BbIpabaThIBaETCsl €AMHAs MMO3UIMS KOMaHIbl MO oO0Imed mpobieme (OpMHPOBAHUS IPOrPAMMBbI
pazButus T. Psl0aubero, KoTopyro (IIO3ULHMIO) WIEHbl KOMaHAbl JOJDKHBI TPEACTABIATH Ha
MOCTEYIOIUX KOJJIEKTUBHBIX IeperoBopax. Takum o0pa3oM, NpOBEIEHHE BHYTPUIPYIIIOBBIX
IIEPETOBOPOB SABJISETCS BaXXHEHIIMM HEOOXOAMMBIM 3TAIOM MOATOTOBKH MPOBEACHUS 00JIee MINPOKUX
KOJIJIEKTUBHBIX IIEPErOBOPOB.

PykoBonuTens (mpenoiaBareb) TOJKEH OKa3bIBaTh OMPEICICHHYIO TOMOIb YYaCTHUKAM UTPbI
B IIPOLIECCE MOJEIUPOBAHUS UMHU KOJUIEKTUBHBIX IIEPETOBOPOB C YUETOM BCEX YETHIPEX KOMAHJ, T. €.
BCEX TPUHAIATH YYaCTHHKOB MTPHI B COOTBETCTBUU C UX poysiMd. Ha 3TOT 3Tam urpsl otBoauTCs 2,5
yaca. OJHAaKO, BO3MOYKHO, KaK HEKOTOPOE YBEJIWYEHHE, TAK U YMEHBIIEHUE BPEMEHH CO CTOPOHBI
pykoBoauTENs (TIperojaBaress), 00yCIOBIMBAEMOE 00pa30BaTEIHHON IEHHOCTHIO JAaHHOTO JTara
JIEJIOBOM UTPBL.

10 TTocne10BaTENBHOCTD YTEHHUS 3AMOHEHHOM TabIHITH! - ceBa HampaBo. OIHAKO 3aIOJHUTH €6 HEOOX0ANMO B
OYEpEIHOCTH, COOTBETCTBYIOIICH MOPSIKOBBIM HOMEPAM, YKa3aHHBIM BHU3Y KaXKIOW KOJIOHKH.
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B npouecce npoBeneHNs Urpbl, YYaCTHUKHU JOJKHBI UCIIOJIB30BATh BCE 3HAHUSA, MOJyUYEHHBIE U
YCBOEHHBIE IIPH H3YYEHUH COOTBETCTBYIOLIETO TEOPETHUYECKOrO Kypca, BKJIIOYas IPEICTABICHHE
UHTEPECOB, M3BJIECUEHUE BBINOJbl, AKTUBHOE CIyLIAHUE, HCIIOJIb30BAHWE JAHHBIX, IPEICTaBICHUE
IPE/UIOKEHUH, corjacoBaHue — pa3paboTKy MpeUIoKEeHUH, paclo3HaBaHWE HaIPaBICHUN
COIIPOTHBIICHUS, CHW)XEHHE COIIPOTUBIICHUS, CTPYKTYpUPOBAHUE HHHOBALMOHHBIX IPEJI0OKEHUM,
pa3pabOTKy KOHLENTYaJbHBbIX COIJIAIICHWH, MCIIOJIb30BaHUE IPEIBAPUTENIBHBIX OOCYXICHHH,
pa3BUTHE U MOJAJEPKAHUE BBICOKOI'O YPOBHS IMPOLETYPHO-MAaTEPUAIBLHO-TICUXOJOTUYECKUX YCIIOBUH,
TpeOOBaHUE NPEKPALECHHS CIIOPOB U T. 1.

Ilo 3aBepiIeHMH 3TOrO ATana Urpbl Ha KaXKJ10€ IIOJHOE MOJIEIUPOBAHNE OTBOAUTCS OJMH Yac JJs
00CYXJIEHUS U aHAJIM3a dTala MEX/1y YyJ4aCTHUKAMHU, HO MOJ PYKOBOACTBOM IpenojaBaress U (Hin) ¢
HCI0JIb30BAHUEM MHCTPYKLMH 110 aHAJIN3Y.

4. Korma sra cragus oOmiel paboTbl OyAeT 3aBeplleHa, BCE YYAaCTHUKM MIPbl JOJKHBI
BO3BPATUTHCS HA ILUICHAPHYIO CECCUIO (KOJUIEKTUBHBIE IIEPETOBOPBI) U CECTh 33 CTOJI IEPErOBOPOB HE
TOJIBKO C WJIEHAMHU CBOEM KOMaHIbl, HO MU CO BCEMM UWIEHAMHU TIpYIIbl MO MOJEIHpoBaHUIO. B
(¢uHATBPHOW CTaguM WIPHI TPENojaaBaTelib (PyKOBOAMTENb) JOJDKEH COJIEHCTBOBATH IUCKYCCHUSIM,
BO3HUKAIOIIUM B IIPOLIECCE [IEPETOBOPOB:

a) 110 TEOPUU U TEXHUKE;

0) IPUMEHSIEMOCTH, «4TO, €CJIN» U ITUKE IEPErOBOPOB.

3aBepIuaronMM aKKOPAOM TPOBENCHHs JIEIOBOM HIPHI SBISAETCS BHIPAOOTKA OKOHYATEIHHOTO
COIJIAIIEHUS [0 KOJUIEKTUBHBIM I1€PErOBOPaM, OTHOCUTEIBHO PELICHUs CTOSILEH nepes yYacTHUKaMuU
npo6seMbl OPMHUPOBAHUS TPOTPaMMBI pa3BUTHA T. Pribausero (IIpumopckuii kpaii PO).

Tema 5. JIuyHOCTh M KojuleKTHB. CaMOMEHE/DKMEHT W  KOMaHA000pa3oBaHUE
(4eITOBEKOOPUEHTHPOBAHHBIN U MPOSKTHBIN TOXOJIbI B MCHEKMEHTE )

Lenv 3auamus; yrioyOjieHUE 3HaHUM U YCBOGHHUE CTYJCHTAMH MPOCIYIIAHHOTO TEOPETUIECKOTO
MaTepualia, OBJIAJICHNEC HAaBBIKAMU IPAKTUYECKOTO HCIOJIb30BAaHMUS TMOJYYCHHBIX 3HaHUH B
KOHKPETHBIX CHTYAIIHSIX.

@opma nposedenus — pa3BepHyTas Oecena, pa30op Keic-cuTyalui, caMoCTOsITeNIbHAs padoTa.

3ananme 1. Pa30op keiic-cutyanuu: «KBapTHpHBIA BOIPOCY.
Keiic-cutyauus: «KBaprupublii Bonpoc»!! (k Teme 4)

Bor yxe necsats ner 6yauu Mpunsl [lerpoBHbl OprioBoil HaunHanuch onuHakoBo. [Ipobupasch
Ha paboTy Mo OECKOHEUHBIM MOCKOBCKHUM NpoOKaM, OHa Jymaja o cBoed KkommaHuu. [lecars ner —
CPOK HeMaJleHbKHIf, 3a 3TO Bpemsi ocHoBaHHast OpioBoit codrBepras pupma «MUI1O-codT» cnenana
O0sb1I0H PBIBOK, HO B JIMJIEPhl TaK U HE BBIOMIIACh, 3acTpsiia B cepeiHsaukax. KimnmeHToB y Hee OblIo He
TaK YTOObl MHOTO, HO BCE — KPYIIHBIE U yBa)KaeMbI€.

Msiciu Upunsl [leTpoBHBI MocaeHUE AHU MOCTOSIHHO BO3BpAIAIMCh K (PMHAHCOBOM CTOPOHE
OousHeca. CHM)XEHHE TNPUOBUIBHOCTH KOMIIAHMM OHA CBA3bIBAaJA HCKIIOYUTENIBHO C PaCHIMPEHUEM
mrata. OHaKO, 03HAaKOMHBILHUCH C BBIKJIaJKaMHu (uHaHCUCTOB, OplioBa MOHSIA: JIeN0 HE TOJBKO B
3TOM — U, MIOPa3MBbICIIUB, pEeIIniia MeperTH K akTUBHOI 00pb0e 3a Ioka3aTelu.

bom0a 3amens1eHHOTO AelicTBUS

Boiins B oduc, Mpuna IlerpoBaa Opocumiace k Tenedony. — Koums, 3aiiqu. Ecte Bompoc, —
MPOKpHYasia OHA B TPYOKY.

Yrobbl momacte B KaOWHET TeHepalbHOro aupekTopa, Hukonairo BumaHoBy, pyKOBOAMTEIIO
oTjena pa3paboTKH ¥ TECTUPOBAHUS, HYKHO ObUIO IpojenaTh JUIMHHBIA myTh. CHavana — MOAHITHCS
Ha HECKOJIbKO JTa)ked, 3aTeM MpOWTH JIUHHBIMU DPAa3BETBICHHBIMU KOPUIOpAaMHU M, HaAKOHeIl,
nepeceyb MaJeHbKMIA TMpen0aHHUK, B KOTOPOM IapcTBOBaJa JOpOAHas cekperapmia JlyHsiia,
oxpansas nokor Mpunel [leTpoBHEIL.

1 Kpaprupnsiii Borrpoc // Hbr-russia.ru. nexadps 2008. Harvard Business Review — Poccus. Dnexrponnslii pecype: URL:
https://hbr-russia.ru/
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— To1 kyna? — rposno npobacuna Jynsima. Hukonait kuBHY! B cTopoHy Kabuneta OpioBoii:
— BbI3Bana. JlyHsma TyT k€ peTUpOoBaiach.

— Cagucp, — Oypknyna OpioBa, nake He B3IUIIHYB Ha BOILIEALIET0 COTpyAHHMKa. Hukonait
MOCIIYIIHO C€J1 Ha MATKUWA JMBAH Yy ABEPU — MOJAJIbIIE OT JUPEKTOPCKOro CTOJA.

— I TyT B3y4duna OTYET MO pacxoaM M J0XO0JaM 3a MPOIIIOE MOJYrOAUe U NPULIIA B yKAC, —
ene cablHo npousHecna Mpuna [lerpoBHa.

Hukonaii nampsircs. 3a BKpaJuMBBIM BCTYIUICHHEM HENPEMEHHO JOJDKEH OBUI IOCIEeI0BaTh
B3pbIB. O Takoi MaHepe OpJIOBOM BECTH Ba)KHBIE Pa3TOBOPHI 3HAIN JAXKE PSAJIOBBIE COTPYIHUKHU U 32
rja3a Ha3plBajdM HadaibHUIy BomOoif. XOTs meno ObLIO HE TOJIBKO B ATOH NPUBBIUKE: B3PHIBHON
xapaktep Upunsl [leTpoBHBI nposBisuics no-pasHomy. Hanpumep, oHa ¢ 3aBUIHON PETYISIPHOCTBIO U
CTOJIb K€ 3aBUJHON HENPECKAa3yeMOCTBIO IIBITAJIACH BHEAPATH CaMble HEOKUIAHHBIC YIIPABICHUYECKUE
uneu. [lopoif noxoauno 1o abcypnaa: To OHa 3aKa3blBaja KAaKUM-TO COUMHUTENSIM F'MMH KOMITAaHUH, U
BCE II€JIM €ro B Haudaje pabodero IHSA, TO BBOAMJIA JIPECC-KOJ M 3acCTaBJisja JKEHIIUH OAEBAaThCs B
cuHue 100k u Oenble Ony3ku. K cuacThio, Takre HOBOBBEIEHUS JIEPKAINCh HE JOJbIIE Mecsia —
OpoBa 1 cama MoHUMaJja X OECIIepCIIeKTUBHOCTD M CITyCKaja Bce Ha TOPMO3ax.

— Cwmotpu, — nponoswkana Wpuna IletpoBHa, — 3a mosiroaa Hamv MPOEKThl IPUHECIH HaM
BCEro ISITh MUJIIMOHOB pyOisieil. IIpu 3ToM 3a apeHay Mbl BBUIOKWJIM MWUIMOH, Ha 3apIuiaThl yILIO
OKOJIO TpeX. S y MOJ4y MpO HakJIaJHblE. DTa CyMMa YK€ NEPEKPHIBACT IMOJO0KEHHbBIE JTUMUTHI 1O
oroxery. Bot tak, Konsi, — y Hac yObITKH.

Hukomaii cnyman u ragan: k yemy oHa kiioHuT? OH ObLI OUTH yBepeH, uTo OpiioBa 3aroBOPUT
0 CHMKEHMH 3apruiaT. Ho, Kak HM CTpaHHO, €ro MPOTrHO3bI HE OIPABAAINCE.

— S Tyr mpoaHanM3upoBaia PEHTA0ENbHOCTh KAXKJIOTO M3 HAIUX MPOEKTOB M BbIBEJIA
YCpEAHEHHBI NMoKa3zaTenb. M moHsia, 4To HaC TOMMT.

— W uto, Upuna [lerpoBHa?

— Apenpa!

— Apenna? — yauBUICS HUYEro He noHnMmaromuil Hukomnaii.

— Mmenno! Tl 3Haelb, CKOJIBKO AEHET YXOIUT HA TOMEILEHUE /1JIs TBOETO OT/Aea?

Bonpoc 3actan Hukonas Bpacmiiox: B ero oOs3aHHOCTH HE BXOAMJIO CIEAUTh 3a (prUHAHCAMU
KOMIIaHUH.

— He B Kypce, 4ecTHO roBops, HO HAJO0 JIymaTh, CyMMa MNpPWIWYHAs, — MOXajl IUIe4YaMu
Huxoumnaii.

OprnoBa 0JHUM JIBIXKEHUEM PYKH crpedia co cTona Oymaru u nojounuia k Hukomnaro.

— Cymma 3a00mauHas. B Mecsil Ha TBoe MOMEIIEHUE Y HAC YXOJIUT CTO ThICSY. DTO MIECThAECAT
IIPOLICHTOB BCEX PACXOJ0B Ha apeHY.

— Hy uto % nmogenate, — Hukonait oTBeN B3I OT JIMIA HABUCIIECH HAJl HUM Ha4aJIbHUIIBI. —
Otnen pacret, MecTa HaMm HaJl0 MHOTO. Ecii BBl TOMHHUTE, 3TO MOMEIIEHHE MBI Opallid ¢ MPUIIEIOM Ha
Oynyuiee. Ha xaxxaplif MPOEKT HaM HAJO IO MATh COTPYAHUKOB. Y MHOXAeM Ha KOJMYECTBO IMPOEKTOB
U TOJIy4aeM HEXBaTKy MepcoHana. Tak 4To HaM HYKHO HE KOMHAThl YMEHbIATh, & HOBBIX JHOAEH
HaOupaTh.

— Hy 006 sTom ceifuac He MOXeT ObITh W peud. A moka 3Haeumb 4yto? — OpioBa CHOBa
BEpPHYJIACH 32 CTOJ. — I TyT mojaymalna v MpUHsUIa HEIIPOCTOE, HO €IMHCTBEHHO BEPHOE PEIICHHUE.

Hukomnaii onsiTe BCIIOMHUI O 3apIijiaTe, O HEJAaBHO 3aKa3aHHOW HOBOW MalllMHE U O KPEIHUTE Ha
kBaptupy. Kak xe ObiTh, eciiu OpnioBa ypexeT puHaHcupoBaHue?

— Hano mepecMoTpeTh KOHIENLMIO paboOThl TBOEro otaena. Hukonail nake B3ApOTHYT OT
HEOXXUAAHHOCTH. — UTO 3HAYNT «I1€PECMOTPETh KOHLETIIIHIO»?

— To wu 3Haumrt, Hwukomail, To u 3Hauut. — OpJoBa TPO3HO CIABUHYNA OpPOBH, OXKHJAs
COIPOTHUBIIEHUS MOJYUHEHHOT0. — I pelnsa nepeBecTH BCeX TBOUX MPOTrPaMMUCTOB HAa HAJOMHYIO
paborty.

— To ecth OoHM He OyayT HMpUXOAUTH B oduc? — c mojo3peHueM yrouHuwn Hukomail. —

Nmenno tak. Teneps ux oduc Oyaer qoma.
B TecHoTe 1a He B 00u1e
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Co0path pa3paboTUYUKOB U TECTUPOBIIUKOB B OJJHOM MECTE U B OJTHO BpEeMsI OBLIO YpE3BBIYAITHO
cnoxxkHo. M Hukoaii mogoiiesn K A€y OCHOBAaTEIbHO. 32 HEJETI0 O Ha3HAYECHHOM 1aThl OH pa3ociani
MMOTYUHEHHBIM MH(OPMAIIMOHHOE MUCHEMO: «YBakaeMble koyuieru! B crnenyromryro nstauity B 12:00
cocTouTcsl obiiee coOpaHue COTPYAHHMKOB OTAeNa pa3pabOTKU M TecTUpoBaHUsA. Bompoc, KOTOpbIA
Oyner obcyknmaThcs, kKacaetcst kKaxaoro. [IoaToMy odeHb mpolnry BceX sSBUTHCSA. Haneroch Ha Baiie
MoOHUMaHue!»

Huxounaii HeCKOIbKO pa3 MmepeyrThIBall CBOE MOCHaHUE, KaXIbIH pa3 4YTO-TO MEHSUI, yIaJsil Uin
nobasimsul. To emy Ka3zalloch, YTO HMHUCHMO MOJNYYWIIOCH depecuyp HedopMaabHBIM, TO, HA00OpOT,
ciumkoM opunanbHeiM. OH 0O0sIICS, YTO COTPYAHHKH €r0 HEMPaBWIBHO MOWMYT W HE MPHUAYT Ha
coopanue. Ho ero omaceHusi He MOATBEpAMIMCH. Boiins B Ha3HAUeHHBI [IeHb B IEPErOBOPHYIO,
Hukonaii He moBepuil CBOMM IJa3aM: B MaJICHbKOW KOMHATKE TECHUJIMCh BCE €ro MOJAYUHEHHBIE.
CrynbeB BCEM HE XBaTWJIO, U MHOTHME CUJIEIM Ha MOJOKOHHUKAX WA CTOSJIM, NPUCIOHMBIIMCH K
crere. lleperoBopHasi Tyjena: JIOAM Tagaid, O 4eM, COOCTBEHHO, MOiaér peub. Co BCEX CTOPOH
CJIBIIIATIOCH OJTHO U TO K€ - YBOJISIT 0€3 BBIXOJAHOTO TOCOOHUS.

UYepes naTe MUHYT B KOMHary Bouuia Mpuna IlerpoBHa, compoBoxaaeMas BepHOW JlyHsIIew,
3aHsiJla MECTO BO TJIaBe CTOJIa U OJlapuiia BCeX MOMCTHUHE TOJUTUBYICKON yibiOoif. Hukomnail canutecs

HE CTaJl, OCTaJCsl CTOSATh y JIBEPH, U B €ro kpecio cena JlyHsma — jgocrtana myxjablid OJIOKHOT U
MIPUTOTOBUJIACH BECTU MTPOTOKOJ. Bomapuiack TuImHa.
— Ha, — mnpotsayna OpiioBa, OrJsAblBas NIPUCYTCTBYIOLIMX, — HHUKOTJa MbI €IIe He

coOupanuck 371ech B TakoM coctaBe. Ho, kak roBopuTCS, B TECHOTE J]a HE B 00U /Ie.

[TporpaMMuCTBl HEYBEPEHHO XUXUKHYJIH.

— BbI Bce monyunian yBeAOMJICHHE O CErOAHSIIHEM COOpaHMU ellle Ha Mpouuloi Henene, —
nponospkuiia Mpuna [lerpoBHa. — MBI onoBecTHIIM Bac 3apaHee, IOTOMY 4TO 3HaeM, KaK MHOTO y Bac
pabotel. U s pama, 4To BaM yAajaoch BBICBOOOIUTH BpeMs M MPHUMTH Ha Hally BCTpedy. Tak 4To
JlaBaiiTe cpasy nepeniém Kk aeny. Hukonai, HaunHaif.

K Takomy noBopoTy coObiTuii Hukomnaii roToB He ObLI: OH CYMTAJ, YTO OOBSIBICHUE O MEPEXO/IEC
Ha HaJIOMHYI0 paboTy noibkHa crienats OproBa, a OH ObI B3sJ1 HA Ce0s1 BCE TEXHUYECKHUE BOTIPOCHI.

— I'm, na. Tak BOT, 3HaYUT. — mbITANICA OA00paTh HYX HbIe cioBa Hukomnail. — JIpy3bs, MbI
coOpanuch TYyT BOT IO KakoMy ToBOAaY. LIeHbI Ha HEIBMKUMOCTH B TOPOJE PACTYT CyMacCIICIIINMHU
TEMIIaMH, @ BMECT€ C HHMHU M 3aTparbl Ha apeHay. M3-3a 3TOro HammM NpPOEKThl OKa3bIBAKOTCS
HepeHTa0enbHbIMU. (DUHAHCUCTBI MOACYUTANIN, YTO MBI YIUIM B MHUHYC. ECIM TOBOpUTH S3BIKOM
SKOHOMMYECKOI TEOPHUH.

— Huxomaii, — nepebuna ero OpioBa, — s 1ymaro, pe0staM 3TO HEe OueHb WHTepecHo. JlaBail
no cytu. «Cama Obl MO CyTH M TOBOpMIJA, MOYEMY s JIOJDKEH 3a Hee OTAyBaTbea?!» — moayman
Huxoumnaii.

— B o0miem, na, — ckazan oH Bciayx. — He 310 rnmaBHoe. CyTh B TOM, UTO MBI..

— 3akpbIBaeMcs, 4TO JIM? — BBIKPUKHYJ KTO-TO U3 MPOTPaMMHUCTOB.

— M=ue 310 nucars, Mpuna IletpoBHa? — menorom cnpocuna [yssma. OpioBa nokadana
TOJIOBOM.

— Huxkro He 3akpeiBaeTcs, — oTBeTHIa OHA 3a Hukomnas. — IIpocTo MBI pemmnu nepeHectu
BalIM paboune Mecta U3 opuca K Bam JOMOK.

— IIpomie roBops, — noxpiToxmI Hukonail, — Tenepb BaM HE NPUAETCS KaXAbIA J€Hb €31UTh
B ouc. bynere paborath 1oMa, pa3 B JIB€ HEEIU — IpHE3KaTh Ha IJIAHEPKU, a B KOHIIE Mecsa —
3a 3apIUIaTON U IIPEMUEH.

IToiiMaB yAMBIEHHBIE B3IJISIBI TPOrpaMMHUCTOB, OpiioBa KMBHYJIA: 14, MOJI, BCE TaK U €CTh.

[To psnam mponeccss B3A0X OOJIErYeHHs, MHOTHME paJOCTHO 3aynbl0anuck. Ho Hamumce u
HEJIOBOJIbHBIE — B OCHOBHOM JIIOIM ceMeiliHble. OHU y)Xe pucoBalu cebe yxKacaroliue KapTHHBbI:
MOCTOSIHHBIA IIyM, KPUKH, IJ1a4; JETH BELIAIOTCS Ha PyKH, HE Jal0T pabdoTaTh; )KEHa OTIPABIISET B
MarasuH.

— A MOXHO BOIIPOC? — HE BBLAEPKAJT KTO-TO U3 ceMeiiHbIXx. — Kak MHe paboTaTh 1oMa, eciu y
MEHS TaM JIBoe MaJleHbKUX JaeTel? S He Mory cebe 3Toro Jaxke MpeiCcTaBUTh.
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— PebsT, MBI BCe MOHMMaeM, MO3TOMY He OyJeM Meperpyxkarb Bac pabOTOif, — OTBETHII
Huxomnaii. — A npyrue, 3Ha4uT, OYAyT Maxarh 3a IBOUX? — MO TOJIOC MOJIOION YEIOBEK C CEPhIM
YCTaBIIUM JIUIIOM.

— Her, Hy 4TO BHI, ApY3bs, — BCTynmiIa B pasroBop OpiioBa. — Hukosaii coBceM HE 3TO UMe
B Buay. Pacrnpenenenue 3amau Oyaer paBHOMEpHbIM. Harpy3ka Ha mpoekTax y BCEX OCTaHETCs
NpeXHEH, HY ¥, KOHEYHO, 3apIulaTa HA B KOEM ciiydae He yMeHbIIHUTCS. [IpocTo Terneps Mbl Oyaem B
KOHTpPAKTax U rpaukax MpoeKTOB HEMHOTO CIIBUTaTh CPOKH.

— A, Hy 9TO MMOHATHO — OJI0OPHUTEIIBHO 3aKUBAJIN TTPOTPAMMHUCTHI.

— Hrak, mou noporue, 3aBTpa yTpoM BbI Bce npuHecere Hukomnaro 3asBieHue 0 mnepexoje Ha
HaJJOMHYIO paboTy, — IOJBeIa UTOT 3aMeTHO TmoBecenenias OpioBa. — M ¢ mepBoro yucia oynere
MIPUXOJUTH B OHC BCETO TPH pasza B MecsIl. Eciu mosBsITCS BOIPOCKI — MUJIOCTH Tipoiny K Hukosnaro.

Yro nogenaemn, KoJs...

— Karactpoda! — wnagpeBanace OpnoBa. — IIpocto karactpoda! — Uro takoe, Upuna
[TerpoBHa? — ynuBwics Hukomnaii.

— MHe TOJIbKO 4TO 3BOHMII ATOT ncux! — OpioBa MHOTO3HAYUTEIHHO B3JIEpHYJIa OpOBH, HO, HE
BCcTpeTuB noHuMmaHus Hukounas, yroununa: — I'pbizyHoB u3 «CuOyria». Y HUX Halla cucTeMa

noJyierena. Bee mpoBoaky 3a 1Ba THS MOYJAISIIHCE.

— OnsTh, HEOOCh, TECTUPOBIIMKHI HATIOPTAYKIIN, — MPEIIOI0XKIIT Hukomau.

C Tex mop Kak Bce cTanu paboTarh jJoma, npomwio Tpu Mecsmna. M Bce 3to Bpemst Hukomnaro
MIPUXOAUIIOCH PElIaTh MOCTOSHHO BO3HUKaromue mpobieMpl. CHauana HyKHO ObLJIO MPUAYMaTh, Kak
nepcaaBatb COTPyAHUKaM 3aJjaHUs IO IPOCKTaM, IIOTOM — KaK KOOpAMHUPOBATHL HX pa60Ty. Ho
TPYZHEE BCEro OKAa3aJloCh HAJIAIWTh CBS3b MEXKIY MNPOrPAMMHCTAMH W TECTUPOBIIMKAMH. TyT
TOXOIHMIIO 70 cMemHoro. [IporpamMMmucT mucan CKpUOT, MOTOM CaM TPOBEPsUT KOPPEKTHOCTH €ro
pabotbl. Eciiu OH 3amedan kakue-HUOY/Ib HEMOJIAIKU B IPOrpaMMe, TO cpas3y e OTIPABIISII MUCHMO
Ha 00ImuMif azpec TECTUPOBIIMKOB: MOJI, KTO MEPBHI YBUAMT, TOrO U padoTa. B nrore 3a neno 6panmce
JIBa-TPU YEJOBEKa, a TO W OoJblie. BBISCHUB NPUYMHBI «0ara», OHU OTIPABISLIM 3aKIIOYCHUE
nporpammucty. He pa3s u He 1Ba TECTUPOBIIMKH €Tl Pa3HbIE, a TO ¥ BOBCE MPOTHBOPEYAILUE APYT
JPYTy BBIBOJBI. TOraa MpOrpaMMUCT, TEPSSACH B JIOTAJIKAX, MBITAJCS CAMOCTOSATEIBHO JOKOMAThCS 10
cytH. B utore Bce Apyr ¢ ApyroM nepepyrajinch U B KOMIIAHUH HA4aIHCh pa30po U MIaTaHue.

— Y HUX TaM NOTePSHbI BaYKHBIE TPOBOAKHU MIEPBUYKHU 3a JIBA JHS C MHOCTPAHHBIM KITUEHTOM, —
nponomkana OpnoBa. — ['1aBOyx Ha ymiax, GUHAHCOBBIA yKe cOOMpaeT pacreyaTaHHbIE TEPBUYHBIE
JOKYMEHTBI, YTOOBI TIO KPYIHIIAM BBOJUTH IaHHBIE B CUCTEMY.

— A 0ok-an y HEX 3a Kakoe 4ucio?

— UYro? Ilpu yem Tyt O9k-an? He ymuHmuaif!l — B3Bunace OpnoBa. — IlpoBojgku y HHUX
MOTepsiHbI 0€3BO3BPATHO, U TOUKA.
— $1 HenaBHO pas3roBapUBaJl CO CBOMMH pedsTaMu, — 3aCTYNWICS 3a MOAYMHEHHbIX Hukomnai.

— OHM Kak pa3 IOo 3TOMY IPOEKTY OTUUTHIBAJINUCH. TaM Bce OBLJIO B HOPME, TOJIBKO CPOKH CJErKa
NOIJIBUIM. $I, KOHEYHO, HE YCIIEBAIO 3a BCEM CIIEIUTh CaM, HO pedsiTa NpOBEpEHHBIE, 1 UM JIOBEPSIIO.

OpiioBa HEOKUAAHHO CHUKJIA U cella Ha JuBaH psijioM ¢ Hukonaem. B HOC emy ynapui TsSHKENbIA
3armax JyXOB.

— Koms, — tuxo npousnecna Mpuna IletpoBHa, riasas Kyaa-To B CTOPOHY, — ITO-MOEMY, MBI €
T000I MpoMaxHyIuCh ¢ HagoMHON paOotoif. [laBaif celiuac mpoBepuM, Kak OHHM TaM TPYASATCA, a
MIOTOM IIOJTyMaeM, KaK HaM OBbITb.

— JaBaiite, — kuBHYya Hukonaii. — A uro ¢ «Culyriom»?

— C »tumu s pazbepych cama. Ckaxy, YTO yCTpaHUM BC€ HEJOYETHl 3a CBOM cuer. Uto
noaenaenb, Koms...

A noma gyuie

Hukonait oqun 3a apyrum HaOupan Homepa momuumHeHHbIX. [lodutn Bce okaszamuch noma. He
osu10 [lerpa XKyposa (oH, O ci0BaM MaTepH, BBILLIEN B Mara3uH 3a npoaykramu) u Buktopa MyxuHna
— TECTUPOBIIMKA, KOTOPBIA paboTan ¢ MOyJieM pacuera, BHeIApeHHBIM B «Cubyrney. «Ilox «Myxoiy»
Haml Myxun», — onpenenui Hukomaid.
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K Beuepy oH coOpan MoiHOE JAOChe Ha CBOUX COTPYAHHKOB. [loiydamach O4eHb MHTEpECHAs
kaptuHa. [loutn Bce paboTaroT kak npokiaTeie. He crat, He enar. [lepexkypoB HUKakuX. A CpOKH BCE
BpeMs CIIBUTAIOTCSI — 3a TPU MECSIa HU OJIUH MPOEKT HE 3aKpbUICS B OrOBOpeHHBIH cpok. M y Bcex
ObUIM Kakue-TO OTTOBOPKU. 3aTo, KOrJa pedb 3axoAujia O 3apIuiare, OHM BCIIOMUHAIM, B KaKHX
TSOKEINIBIX YCIIOBUSIX padoTaloT (Cembsi, JETH, JOMAIIHHUE >XUBOTHBIC), U MPOCWIH HE 3a0bIBaTh O
OOoHycax.

Ha cnenyromee yrpo Hukonaii cHoBa otmipaBuics k OpinoBoit. — S Buepa 003BOHUII.

— Tloroan, Koms. Beicnymaif cHavana MeHs, — repeduia ero HadaiabHuIa. — [ phI3yHOBY HE
yllajaoch 3a0UTh B CUCTEMY TMIEPBUYKY U MPOBECTH €€ OBTOPHO. be3 ATHUX TOKYMEHTOB MX UTAJbSHIIBI
oTKa3bpIBatoTCs OoopmisATh Kakue-To Oymaru. [lomydaercs 3aMkHYTBHIM Kpyr. YcTHOe oOeliaHue
YCTPaHUTh BCE HEJIOYETHI 3a Hall cyeT ['pbI3yHOBa HE YCTPAMBAET, U aKT MPUEMKH OH HE IMOIMUIIET.
Kopoue, ecnu Mbl He ycTpaHuMm mpodsieMy ¢ coToM 3a JBa JHs, OHU BBICTABSIT HaM MPETEH3UIO Ha
Kpyriyto cymmy. [loToMy 4TO JJ1i HUX 3TO HECKOJIbKO MHJUIMOHOB pyOJsied MOTEpSHHOW BBITOABI U
yiepd KoMMepuecKor pernyTaiui.

— 3a nBa gusA? — nepecrnpocus Hukonait. — Jla 3T0 mpakTHuecKu HepealbHO, TeM OoJiee ¢
yIIaJICHHBIMU COTPYIHUKAMHU.
— Bot! — OpnoBa MHOro3HauMTENbHO MOAHSUIA yKa3aTelbHbIM nanen. — MmenHo! 3Hauur,

HaJ0 BO3BpaIlIaTh 4acTh MporpaMMucToB B oduc. C 3aBTparminero qus. J[pyroro BeIxoja HeT.

— CnoxnoBato 310 Oyzaer, Upuna I[lerposHa. Jla u kyna ux caxarb? Mecta yxxe HeT. Mbl 1
caMmu Jpyr y Apyra Ha rojosax cuauM. [lomemnienue-To Mbl cianu.

— Hapno, Kons, nHano. Paccaau nx xak xouemrb. YacTh Bce paBHO y KJIIMEHTA Oy/I€T TYCOBAThCH.

Bepnysuiuce k cebe, Hukomnait 6sicTpo HaOpocan muckMo: «Jlpy3bsi MOHM, y HAac cpbIBaeTcs
OYEHb CEPhE3HBIN MPOeKT. UTOOBI MPeaOTBPaTUTh KaTacTpody, HAM HEOOXOIUMO MOOUIIU30BATHCS U
o0beHUTHCA. [103TOMY PyKOBOACTBO KOMIAHUH MPHU3BIBAET BAC BEPHYTHCS HA CBOU pabouue Mecra
B ouce. Co cBOeH CTOPOHBI MPOITY Bac cAeNaTh 3TO 3aBTpa xke. biaaromapro 3a moHUMaHHE».

Tenepb BO3HUK BOIIPOC, KOMY OTIIPaBUTH 3TO coodiieHue. «Myxun? — paccyxxaan Hukomait. —
Ero mue u mapom He Hamo. Tombko BojmokuTuT. KoMKOB? DTOro 00s3aTeIbHO — 30JI0Tast TOJIOBA.
Koro eme?» HemHoro nojaymaB, oH BOUI ajpeca YeThIpeX JIYUIINX COTPYJHUKOB-BETEPAHOB U HAXKa
kHONKY «OtnpaBuTh». B 3tux mogsx Huxonall He comHeBasica: OHM paboTald B KOMIIAHUU C
MOMEHTA €€ OCHOBAHMS U HUKOI'/1a HUKOT'O HE MOBOAMIIN.

He nponuto u necatn MUHYT, Kak Tene(oH B3APOTHYJ OT BXOAALEro 3BoHKAa. — Ciymato, —
nojHs TpyOky Hukomnait. — A, Cepreit, npuser. [Tomyuwnn nucsmo? Hy?
— 5 roroB, — otBeTmn Cepreit I'pomkun. — Jlaxke paa, eciau yectHo. Heyno6HO MHe noma:

paboTaTh HaJ0, a MOJIYYarOTCs BCSKUE MEJIEHKHU U JoMallHue jena. «Tak, ¢ 'pOMKHHBIM Bce 0’Keily,
— noayman Hukomaih M, He J0XKHMIAACh OTKIMKOB OCTajJbHBIX MPOTPAMMHUCTOB, HaOpan TenedoH
KomkoBa. Ha TOM KOHIIE IpPOBO/AA YTO-TO 3BAKHYJIO, TPOXHYJIO M HAKOHEL] pa3falics Y€IOBEUECKHHA
roJoc:

— Mapcuane npuBETCTBYIOT Bac!

— KoMKOB, ThI IBSIHBIR YTO JTH?

— Ko, g Tpe3B, kak cTeKIbIKO... [IpounTan s TBoe nuceMo. BeINTH, K COXaJIEHUIO, HE CMOTY.

— 9710 eme mouemy?

— He xouay, — npocto orBetns1 KomkoB. — MHe noMa HpaButcs pabotats. He Hafo B mpoOkax
TopyaTh no nojaHs. [la u BooOuie ogHu crjtomHble tockl. He, He Oyy s Bo3Bpamarbes B opuc.

— 51 Te0s1 yBOMIt0O — U cuau qoma! — copBaiicst Hukomaid.

— VYBonpHsH, Komb. — KomkoB ObUT COBEpIIIEHHO CITOKOEH. — Sl ¢ monmuHKa paboTy Hanay. A
TBI yero nenatb Oynems? S ¢ To6oif yxe ckoibko JieT padorato? Jlecats. Ilonsn? A stu moioasie
HOBBIE, YETO ThI OT HUX A00bembea? BoT u mogymaif, npexe 4eM yBOJIbHSTb.

IToxoxuil pasrosop cocrosuica y Hukonas u ¢ Myaucom — TOT TOXE HAOTpe3 OTKA3ajCs
BBIXOAUTH B oduc. /o uerBeproro corpynnuka Huxonaii Tak u He n03BOHWICA. B utore Ha paboty
JOJDKEH ObUl BBIMTH TONMBKO I'poMKkuH. VckaTh KOro-to eme CMbICia He ObUIO: OCTaJIbHBIE
MIPOrPaMMUCThl JIEUCTBUTEIBHO paboTaiy B KOMIIAHWM HEJABHO U B CXKaTble CPOKH C TaKuUM
OTBETCTBEHHBIM 33JJaHMEM HH 3a YTO Obl HE CIIPABHIIUCH.
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«3adyeM OHa BceX MporpaMMepoB M3 oduca BeicTaBwia? Y Hee, BUIUIID JIH, TPOTPECCUBHBIC
uJeu, a MHE pacxiaEobIBaif!» — cokpymancs Hukomai.

«OTKa3anuch BBIXOAUTH Ha paboTy?! DTO yke HU B Kakue BOpOoTa He je3eT! — HeropoBaia
OpnoBa. — U 310 Hamy ny4iiue kKajapel, Hama ornopa! CoBceM pacmyCTUINCh, CUA 1o 1oMaM. [Jla, He
MOTYT HalllM JIF0U 0e3 MOCTOSTHHOTO Haxz3opa. UyTh jamb cllabOMHKY — M BCe, MONHBIN npuBeT. Jla u
cama s xopouia. Penviia Ha apenzie cakoHoMuTh! A Bbinuio yTo? IlomHbIl poBait. A Benb Kakas uaes
obuta! I'enuanpHast. becripourpelniHas npakTudeckd. HaBepHoe, s TUIOXO MOATOTOBHIIACH K TAKOMY
OTBETCTBEHHOMY Jieny. Pasornama Hapon mo gomMam — M Bce. A Hajgo ObUIO MPHUAYyMaTh, Kak HX
MOTHUBHUPOBAThH, KaK KOHTPOJIUPOBATh Mpoliecc. Uto ke emie s caenana He Tak? [loyemy Bce momnuio
Harepekocsk? B uem s ommbOmace? M 4uro ke MHe nenarh ce4ac — M C COTPYIHUKAMHU, U C
“Culyriiom”, 1 BOOOIIIE...»

Cutyanuo KOMMEHTHPYIOT 3KCIEePThI

Jenuc PemmH, reHepajibHbIIA JUPEKTOP POCCHICKOT0 MpeAcTaBUTEabCTBA Lenovo

OpioBa, 0€3yCIOBHO, MOTOPONWIACH MEPEBOAUTH COTPYIHUKOB B «romammHuid oducy. OHa
MIPHUHJIA CTOJIb OTBETCTBEHHOE PElLIeHUE, He co3/1aB 0a3y JUisi HOBOW cHUCTEMbI pabOThl. A MEXIYy TeM
110/100HbIE MPOEKTHI TPEOYIOT CEPhE3HOI MOATOTOBKU. B ueM MMEHHO OHa JJOJIKHA COCTOSATH?

Bo-niepBbIX, HY’)KHO HOHSATH, KTO U3 COTPYAHUKOB CIOCOOEH paboTarh 1oMa, a KTO HeT. Bo-
BTOpPBIX, — OOECIEYUTh JIIOJEH BCEM HEOOXOIUMBIM: KOMIBIOTEPOM, TenedoHoM, (dakcoMm,
ob0opynoBaHueM st KoHpepeHIcBs3u u T.1. KpoMe Toro, cienyer co3aaTh HHTEpHET-0a3y, B KOTOPOi
MOKHO ObUTO OBI OOmIAaThCS M 00CYXmaTh paboune Borpockl. [lomHonEeHHBI 00MeH uHpopManueil
OUYeHb BAXXEH — OH JIEPXKUT Jitojiell B ToHyce. HeoOXxoaumo Takke ycTpauBaTh PEryispHbIE BCTpEUn
JUIs  YOQJEHHBIX COTpyIHUMKOB. Ha »3TuX coOpaHusix CTaBsTCS HOBbIE 3aJaud, BHOCSTCS
KOPPEKTUPOBKH, KOJUIETH NIENSATCS APYr ¢ APYrOM MHEHUSMHU U pelaroT npobiemsl. Takue BcTpeun
MIO3BOJISIFOT JIBUraThCsl BIIEPE] C YYETOM BCEX YTOUHEHHMH U 3amedyaHuil. B-TpeTbuX, pyKOBOIUTENb
JOJKeH CO3/1aTh IPaMOTHYIO CHCTeMY MOTHBaluH. Hampumep, cTaHIapTHBIM NMpeMUaibHBIA MakeT
MOKHO JIOTIOIHUTH OoHycamu. He menee 3()()eKTHBHBIM CTUMYJIOM CTaHYT HpPHU3Bl U TOYETHBIC
3BaHus. CkaxeMm, Ha oOOIIeM cOOpaHMHM MOXKHO HArpaJuTh JIYYIIMX COTPYAHHUKOB, MPUIyMaB
IIYTJIMBbIE HOMHUHAIMU: «CaMbI JOMAIIHUWY, «CaMbld YJAJEHHBIN», «CaMbld OT3BIBUYMBBIN» U T...
IIpunerca Takxe BBECTH CHUCTeMY IITpadoB: JIOAM JIOJKHBI IMOHUMATh, YTO HapyIIEHHE YCIOBUMH
KOHTpPaKTa — IOJIOXHUM, CPBIB CPOKOB — HEM30EKHO yJapuT Mo ux kapmany. U mocnemgHee: yToObl
n30exaTh HENpHUATHOCTEH, HEOOXOAMMO BBICTPOMTH YETKYK) CHCTEMY KOHTpOJS. 3BOHMTH U
MIPOBEPSATH, I0Ma COTPYAHUK WJIM HET, OECCMBICIEHHO: OH BeAb MOXET M Oe3nenbHU4YaTh. C Moel
TOYKU 3PEHUs, OCHOBHOW TMoOKa3arenb 3(p(GeKTUBHOCTH 000N paboThl (HE BaKHO, OPHUCHOW wmin
HaJOMHOI) — 3To pe3ynbrar. Ecnu 3ajada BbINIOJIHEHA B CPOK M KAYECTBEHHO, 3HAYUT, COTPYAHHUK
paloTaeT B MOJIHYIO CUITY.

VY Hac B KOMIIaHUU «IOMAIIHUNA 0(UC» — 4YacTh KOpHopaTUBHOW nonutuku. C opranuzanuei
TaKOW cxeMbl pabOThl HE BO3HUKIIO HUKAKUX MPOOJIeM, XOTs CHavaja COTPYAHUKHU HEJJOYMEBAJIN: OHU
K€ MPUBBIKIM cuAeTh B opuce. Ho Bckope Bce MOHSIM: TPYAUTHCS JIoMa — COBCEM HE CTpAIHO.
OCOOEHHO ecli yuecTb, UTO Hallla KOMITAHUS — MEXIYHapOoIHas, C MPEJCTaBUTEIbCTBAMH B Pa3HBIX
yacTax cBera. [loaTomy npuxoauTcs AenaTh MOMPAaBKH Ha BpeMs: KOI/la OAHHM oOCyAaroT paboune
BOMPOCHI C a3MaTCKUMHU KOJIJIETaMM, JPyTue eIe CIsT, 3aT0 HO4bl0 oOmaroTcs ¢ 3ananoM. PasHuna
MEX1Yy JOMAIIHUM U TPaAUIMOHHBIM O(QHCOM HUBEIUPYETCs, HOTOMY YTO Ka)KIbli caMm IUIaHUPYET
CBOH JICHB.

Koneuno, u y Hac ObIBalOT HEMPOCTHIE CUTYallMH, HO MbI CIIPaBIsieMCsl ¢ HUIMHU IIPU TOMOIIH
MHUKpOMEHeKMeHTa. PaccMaTpuBas Tekymuii Ou3Hec-npoliecc B MEIbUalIINX AETANIX U MpoBepsis
MIPOMEXYTOUHbIE PE3yJbTaThl AESITEIbHOCTH HAJIOMHBIX COTPYIHUKOB, Mbl BBISIBISEM IPUYUHBI
HeappexTrBHOI paboThl U co3aaeM KoppekunoHHbIN miaH. [locie sToro monu 6o po6uUBarOTCS
OTJIMYHBIX PE3yJIbTATOB, JIMOO MPOAOIIKAIOT OTCTaBaTh MO BCEM MapameTpaM. B TakoM ciydae ¢ HUMHU
MPUXOJUTCS PACCTABATHCSA: IPU NIEpeBOJie B 0()MC OHU BCE PaBHO HE CTAHYT TPYAUThCs dydiie. Pabora
Ha JJOMy — 3TO CBoeoOpa3Has mpoBepka Ha 3((HEKTUBHOCTh, OTBETCTBEHHOCTh M PE3yJIbTaTUBHOCTD.
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[Toromy 4uTO, HaXoAsCh B OQHCE, MOXKHO CKPBITHCS 3a CIIMHAMH TOBAapuUIIEH, a oMa — HET: TaM
HY’KHO BKaJIbIBAaTh U BBIIIOJIHATH CBOU 3a1a4U.

B Mupe MHOTrO KOMITaHMIA, CIyKalie KOTOPhIX paboTaloT ToMa, — 3TO MO3BOJSET COKOHOMUTD
cpeacrta. YacTb 3TUX JEHET MOKHO IOTPATUTH Ha MOOIUPEHUE COTPYAHUKOB, U, €CIIU JIIOAU y3HAIOT
00 3TOM, OHU HaBEpHSKA CTaHyT pabOTaTh JIyyllle.

Enena MeT/InkuHa, reHepajbHbII ITUPEKTOP KHHOKOMNAHUHN «PeHukKc-Ouiabm»

OTta HUCTOpHUs O YEJIOBEKE, KOTOPHIH COBeplIaeT MMMIYJIbCHUBHBbIE mocTynku. CHawanma OpiioBa
JieNlaeT OJJHO, IOTOM — COBCEM JApyroe. A B OM3HECE TaK HENb3sl — 37eCh MPOTUBOIOKA3aHbI PE3KHE
neuxkenus. [loatomy ceituac, st 1ymaro, reporHe HYKHO B3STh TaiiM-ayT U BCe MpoaHaIM3UpoBaTh. B
IIEPBYIO OUEpEllb €M CIENYyET «PacCOPTUPOBATH» COTPYIHUKOB — pa3JEiIUTh UX HAa T€X, KTO XOYeT
pabortath JoMa, U TeX, KoMy yaoOHee B oduce. Jlronu, BbiOpaBiIve MEpBbI BapUaHT, IOKHBI
MIOJNNCATh KOHTPAKT, I'/le OyAyT yKa3aHbl UX OOSI3aHHOCTU M CPOKU BBIIIOJIHEHUS BCEX ATAIOB padoT.
Takux mporpaMMHUCTOB HaJ0 OYEHb I'PAMOTHO «3aMOTHBUPOBATHY». JINYHO MHE KaXXEeTCsl, 4TO JTyUIIHi

CTUMYJ1 — MarepuanbHblil. W eme odeHb BaXKHO YCTAHOBUTH IIOCTOSIHHYIO CBSI3b MEXIY
COTpYIHUKAaMH, KOTOpbIE OYAYT TPYAUTHCS B OpHCE U JOMA.
Boobme s cumTaro, 4TOo HAES pa3pelINTh MPOTPaMMHUCTAM paboTaTh Ha JOMYy — OYEHb

npaBuibHasd. Jleo B TOM, YTO €CThb JIFOJH, KOTOPBIM HE 00s3aTeIbHO OCTOSHHO HaXOAUTHCS B Oduce.
B OCHOBHOM 3TO NpeNCTaBUTENHN TBOPYECKUX MPOPECCUil — CHEHAPUCTHI, IpaMaTypr, MHCATENd U
T.4. OHU NIPOCTO HE MpUCIIOcoOeHb! K 0pucHONH paboTe, UM HYKHBI KOM(opTHBIE ycinoBus. Ecnu Obl
MBI 3aCTaBJSLUIM CBOMX AaBTOPOB TPHE3XKATh B OPHC, TO HaM NPULUIOCH OBl Ka)XIOMY BBIJICIUTH
OT/JeNbHbI KaAOWHET U XOAUTh BOKPYI HUX Ha IIBIIOYKAX.

B 10 xe Bpems 51 yOexaeHa, 4To AajieKko He Bce crocoOHbI paboTaTh BHE oduca. EcTh Takue, KTO
pazbanTbiBaercs, pacciadnsercs. KTo-To mpocTo He MOXKET COCpeA0TOYUThCS — BOT 51, HAalpUMep, He
B COCTOSIHUHM PabOTaTh JO0Ma: MEHsS BCe OTBieKaeT. K coxaneHuio, Hemb3s, B3IITHYB Ha 4ENIOBEKA,
cpa3zy ONpeAeiauTb, K KaKOMy THUILy OH OTHOCHUTCSA: «O(QHCHOMY» WIH <«JoMamHeMmy». [loatomy
MPUXOJUTCS AEHCTBOBATH METOIOM ITPOO U OMIHOOK.

Ilo cBoemy OIBITY MOIy cKa3aTh: YTOOBl HAJIAJAWTh yJAJIEHHYIO paldoTy, HYXHO CJel0BaTb
HECKOJIbKUM TIpaBWiiaM. Bo-TiepBBIX, HEOOXOAMMO MPOAyMaTh 3JEMEHThl MoTuBamuu. Kak s yxe
cKazana, Jy4IIud CTUMYJ — 3TO JeHbIH. YenoBeK JODKEH MOHMMAaTh: YeM ObICTpee OH BBINOJHUT
3aJjaHre, TeM OBICTpee IMONyduT 3apruiaTty. Ha Hammx cOTpyTHHKOB JEHCTBYET elie W TBOpUYECKas
MOTHBAIlUSl — YEM paHbllleé OHM HAMMIIYT CLEHapui, TeM ObICTpee YBHJAT €ro BOIUIOLICHHE Ha
JKpaHax.

Bo-BTOpBIX, HY)KHO YCTaHOBHUTb KOHTPOJIb HaJ HAJOMHBIMU COTpyAHMKaMu. W 31ech riaaBHBIA
WHCTPYMEHT — JIOTOBOp, B KOTOPOM O0OO3HA4YEHBI BCE CPOKH, YKa3aHbl CyMMbI BO3HATrpPaKICHUS U
mrpadoB. brnaromapst 5ToMy JOKYMEHTY Hallld aBTOpPBI 3HAIOT, KaKWe MOTEPU OHHM IOHECYT, €ClU
COpBYT yCTaHOBIECHHbIE cpokH. Ho moroBop — 3710 eme He Bce. CylECTBEHHYIO pOJIb, KOHEUYHO,
UTparoT pykoBoAuTeNIH. VI odeHb BaXHO, YTOObI OHM HE ObUIM LiepOepaMu U JeHCTBOBAIU METOAOM
KHyTa U OpsiHUKa — C IpeodiafaHueM NpsiHUKa, 0e3ycloBHO. Y Hac B KOMIIAHUU €CTh €€ OAMH
«KOHTpOJUpYIOIUK opran» — 3To penakropel. OHU paboTaloT B oduce M TMOJAEPKUBAIOT
MOCTOSTHHYIO CBSI3b C aBTOpaMu. ECIIM 4TO-TO MIET HE TaK, OHU TYT K€ ATO 3aMEYAlOT M PEIIaroT, KaK
neWictBoBaTh Janbiie. KpoMe TOro, OHM IOMOTarOT CLEHapUCTaM CIPABIATBCS C IMpoOJieMaMH,

MPEAOCTABIAIOT MM HEOOXOIMMBIE MaTepualibl M T.J. — B OOIIEM, OKa3bIBalOT BCECTOPOHHIOIO
MIOJJEPKKY.

N B-TpeThux, ciemyeT THIATEIBHO MOAXOAWTh K OTOOPY COTPYIHUKOB. MBI, Hampumep,
oOpamiaemMcsi TOJBKO K TIPOBEPEHHBIM aBTOpaM — TeM, KOMY MBI JOBEpS€M WJIM KOrO0 Ham

PEKOMECHAOBATIN HAACKHBIC JTIFOH.
U Bce paBHO, KakKk OBl XOpouio H1 OblIa OTJaXKeHa Takas CHCTeMa paGOTBI, OT CpPbIBOB HUKTO HC
3aCTpaxoBaH.

Jxennudep TpeneBuy, pykoBoauTeab eHTpa pa3padorok Google
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Curyanus B «MI1O-codT» crnoxxunack HENpocTasi, ¥ CIIPaBUTHCS CO BCEMH MPoOIeMaMH €Ba JIn
ynactcs. U Bce xe monpoOyem pa3ienuTh 3aauu, KoTopsie ctoart nepen Mpunoid [letpoBHOM, Ha Tpu
IpyHnbl ¥ HOHATH, KAK UX MOKHO pelnTh. [lepBas — KpaTKOCpOYHbIE: OPraHU30BaTh KOMaHIY I10]
npoekt «Cubyrna». Bropas — cpennecpouyHbie: mpUaIyMaTh, KaK MOCTYMUTh C JIFOJbMHU, KOTOPHIE HE
XOTAT pabortarb. TpeTesi — JOATOCPOYHBIC: CAENATh TaK, YTOOBl COTPYAHHKH OCO3HABAJIH CBOU
00s13aTeNbCTBA M0 OTHOIICHUIO K KOMaH/Ie M KOMIITAHUU B IIEJIOM.

Ceituac Ha mecte Wpunsl IlerpoBHbl 51 Obl onepnack Ha npeganHoro Ceprest ['pomkuna. Emy
MOXKHO MOPYYHUTHh C(HOPMUPOBATH M BO3TJIABUTh HOBYIO KOMaHIy U3 mporpammuctoB «IIO-codty.
ABtopurer ['poMKHHa, KOTOPOTO BCE BOCIIPUMYT KaK «CBOETO», CKOPEE BCET0 OKAXKETCsl HECPAaBHEHHO
BbIlIIe, yeM aBToputeT Hukonas Bunanosa. BcTynuB B HOBYIO TOJMIKHOCTB, OH JJOJDKEH OyAeT mpexe
BCEIr'0 HAJIAIUTh B3aUMOAEHCTBHE MEXAY JIOAbMH, IOTOMY YTO YCIEX pa3pabOTKy BO MHOIOM 3aBUCHUT
MMEHHO OT CJIaKEHHOCTH KOoMaHabl. M, KOHEYHO, s CUMTA0, YTO Jy4lIUX COTPYAHUKOB HYKHO
npeMupoBaTh. ECIIM POEKT OKa)keTcsl yaauHbIM, TaKHe pacxojbsl OyayT ompasnansl. Eciam HeT, TO y
Wpunst [leTpoBHBI B 11000M Cilydae BOSHUKHYT CEpbe3HbIE TPOOIIEMBI.

YroObl MpOrpaMMHUCTBI MOTJM pPa0dOTaTh J0Ma, HEOOXOAMMO HAMTH CHOCO0 HU3MEPATh HX
s¢dextuBHOCTS. Hampumep, IUCTAHIMOHHBIX MPOAAKHUKOB OICHMBAIOT 10 TOMY, CKOJBKO
KOHTPAKTOB OHHU 3aKJIIOUMJIM, a CIIEHHUAJIUCTOB IO TEXMOJAEPKKE — I0 KOJIMYECTBY PEUICHHBIX
npobieM. Y mporpaMMHUCTOB BCe HE Tak MpocTo. [103ToMy B UX TPYAOBBIX JOTOBOpax AOJKHBI OBITH
yKa3aHbl KPUTEPUH OLEHKH pabOTBl W TEPEUUCIICHbl OCHOBHBIE DE3YNbTaThl, KOTOPBIX HYKHO
IOOUTHCS 3a TOT Uil UHOW cpok. [To-xopomemy, Upune [lerpoBHe crnegoBano Obl BHECTU 3TOT MYHKT
B KOHTPAaKThl JI0 TOr0, KaK pacmyckarb BCEX MO JOoMaM. TakTHU4YHEE COOOLIUTh COTPYIHUKAM O
BBEJICHUU CHUCTEMBI OIEHKH MPOU3BOAUTEIHHOCTH U OOBACHUTH UM BaKHOCTH 3TOro mara OpiaoBoi
MOMOXXET JKCTIEpPT IO KaApoBOH monuTuke. Sl aymaro, B HUTOre OOJBIIMHCTBO IMPOTPAMMHUCTOB
BEpHETCA K HOPMaJIbHOMY pEXUMY, HO, CKOpEE BCEro, HAaWAyTCs M Takuhe, KTO HE IPUMET
HOBOBBe/ieHHE. PaboTarh ¢ 3TUMHU JIIOABMU OYAET CIIO0XKHO, MOITOMY HX MPUAETCS IOCTENEHHO
BBIBOJIUTH U3 KoMaH/Abl. KoHeuHO, pu TakoMm moaxojae arMocdepa B KOMIIAHUUA MOKET HCIIOPTUTHCS
— HO JIMUIb Ha BpeMSL.

CraB rnaBod KOJUIEKTHBA pa3pabOTYUKOB M TECTEPOB, | POMKUH JOKEH MPUHSTH y4acTue B
CO3/1aHUM HOBOW CHCTEMbI MOTHBALMU. Ba’kHO MOHMMAaTh, YTO MOTUBALMS — 3TO HE TOJBKO JIEHBIU.
Otnuusblif cTUMyN U1 3G GeKTUBHON paboThl — ApyXeltoOHast U HEeNpUHYXKAEHHas atMochepa B
KOMIaHuU. JItoIu JOJKHBI YYUTHCS JAPYr y ApPYyra, HNOCTOSSHHO COBEPILEHCTBOBATHCS, a ITOMY
3HAYUTENBHO CIOCOOCTBYIOT JOBepUTENbHbIe OTHOWEHHs. OueHb Oombinas ommbOka MpuHsl
[leTpoBHBI B TOM, YTO OHa pa3BHBaJla TOJBKO JEJIOBbIE KOHTAKTHl MOMYMHEHHbIX. B Google Mbl
noopsieM cBo0oIHOE 00IIeHNEe 1 0OMEH UAESIMU, U JII0JIU 3TO LeHAT. KpoMe Toro, Halu coTpyTHUKH
odpunmaabHo MoryT TpaTuTh 20% pabouero BpeMEHH Ha MPOEKTHI, HE MUMEIOIINE OTHOIICHUS K UX
TEKYILIUM 3aJaHusM. JTO OMOraeT NOJJIEPKUBATh TBOPUECKUIM HACTPON U AECPKUT JIIOJEH B TOHYCE.
W, xak moka3pIBaeT NpakTUKa, U3 TAaKUX IPOEKTOB POXKAAIOTCS OYEHb HHTEPECHBIE U T0JIE3HbIE
MPOAYKTHI, @ Y COTPYAHUKOB MOSBISAETCS BO3MOXKHOCTh MCIIBITHIBATh YTO-TO HOBOE, YIJIyOJIsATh CBOU
3HaHHWA W TMOJy4aTh ONBIT B pa3HbIX cdepax. [ymaro, Upune IlerpoBHe cromsio Obl 0OpaTHTH
BHUMaHME Ha 110100HbIE€ CIIOCOOBI MOTHBAIIHH.

Outer IIpycos, 1upeKTop AenapraMeHTa mo padore ¢ nepconaaom «Iumacopr»

A nymaro, 4TO HaJOMHas paboTa ObIBaeT IOJIE3HA, a TBOPUYECKUM JIOASIM 4YacTO Jaxe
HeoOxonuMa. Ho opraHu3oBbiBaTh ee HY>KHO ¢ ymoM. Co3laBas HOBYIO CHCTEMY, HaJ0 CHauaia
IIPOTECTUPOBATh €€ Ha HEOOJIBIIOM MUJIOTHOM IPOEKTE. DTO O3HAYAET, YTO CIEAYET OTHPABIATH 110
JoOMaM HE BCEeX cpa3y, a JIMIIb HEOOJBLIYI0 YacTh COTPYIHHUKOB, KEJIaTeIbHO MaKCHUMaJIbHO
CaMOCTOSITENIbHYIO M 000c001eHHY0. 1 Ha 3TOM «mmi0Te) 00KaTaTh HOBYIO MOTHUBAI[MOHHYIO CXEMY,
BAPUAHTHI B3aMMOJICHCTBUE JIFOJEH U IIPEAYCMOTPETH BCE PUCKHU.

Ha moif B3risin, onuMH W3 BaXHEWIIUX BOMPOCOB, KOTOpbld OpiioBa oOonuia BHUMaHUEM, —
Croco0 CBS3M MEXAY yIaJIeHHBIMU COTpyIHHKaMHU. JIroau, paboTaromue gomMa, 0053aTeNbHO JTOJKHBI
o0uiaTbest 1 KOOPAMHUPOBATH CBOM JAelcTBUs. Ho 0HO neno, Korjaa Thl CHAUIIB 32 COCEAHUM CTOJIOM
u rosopuillb: «Baca caenaif To-to, llers cnenail’ To-To», U Apyroe, KOraa JdrOAU HaXOAATCSA NAIEKO
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Apyr OT Apyra, — TYyT YyXe HYXeH HHOH KOMMYHUKAaIlMOHHBIH KaHald. B oduce B KaxIom
MOJIPA3/IelICHUU HAJIAXKEHbI OIpeJleIeHHbIe CBA3M — (OopMasibHble M He(OopManbHble, — KOTOpbIE
CIOCOOCTBYIOT B3aMMOJCHCTBUIO COTPYIHUKOB. Pa3opBarh 3TH CBSI3M MpH NEpexoj]e Ha HAJOMHYIO
paboty oyeHb Jierko. M yToOBl BOCCTAaHOBUTH UX, HYXKHO KaKk MHUHUMYM CO3/aTh €IUHYIO 0Oa3y, B
KOTOPYIO Bce OyayT BHOCUTH HH(OPMAITUIO O CBOUX 3a/1a4aX, KOPPEKTHPOBATH CTATYC UX BHIMOIHEHUS
U T.I.

Hpyras ommbka OpiioBo B TOM, YTO OHAa HE BBICTPOMJIA YETKYIO CHUCTEMY MOTHBAIMH
pykoBogutened n cotpyaukos. Hanpumep, Hukoiail He 3HaeT, Ha 4TO yXOIAT IEHbIU €r0 OTAENA, U
HE BHHMKAeT B BOINPOCHI PEHTAOETHHOCTH — a BElIb OH YIPABISET MPOLECCAMU U OT HEr0 MHOIroe
3aBucuT. U ecnim OprioBa 6opercs 3a MoKas3areny, e ciaeyer BoBiiedb B 00pbOy BCEX PyKOBOAMUTENCH,
a JUIA 3TOr0 UX HY)KHO 3aMHTEpecOoBaThb. UTO KacaeTcs psAJOBBIX COTPYAHUKOB, TO C IIEPEXOAOM Ha
IUCTAaHIIMOHHYIO paboTy cXeMa MX MOTHMBALlMM TOXKE€ JOJDKHA HM3MEHUThbcs. Ecnu B oduce oHu
OPUEHTUPOBAIMCh HA IIPOLECC, TO JOMa CICAYET COCPENOTOYUTHCA B OCHOBHOM HA PE3YNIbTATE.
WubiMu crioBamu, caenan paboTy — MoIydus OOHYC, He cienain — He noayuwil. Eme maydine cBsa3ath
IIOOUIPEHUE CO CPOKAMH ClIayd INPOEKTOB. Ecimm mroau Hanemarcs Ha JOCTHXKEHUE €IMHOIO
pe3yibTara, OHU MONMYT, 4TO OLIMOKA JIF0OOro M3 HUX OTPA3UTCS Ha IMOKa3aTelsX MOApa3esCHMs,
IIPOEKTA U KOMITaHUU.

ITo cBOeMy OmBITY 5 3HAIO, YTO MPOM3BOAUTEIBHOCTh TPyJa oMa U B opuce — pasHas. [loma
MHOT'O OTBJICKAIONINX (hAKTOPOB, M YEJIOBEK HEBOJIBHO PAcCIa0IAeTCsA: TO MOCIUT MOJOMIbIIE, TO YalKy
IoNbeT, TO B Mara3uH cOeraer. IlosTomMy xopomo Obl KOHTPOJMpPOBaTh MpoLEecC ele M Ha
IIPOMEXKYTOUHBIX CTaAMsIX. B Heane KOHTPOJIb JOJKEH OCYLIECTBIATE HE TOJIBKO PYKOBOAMTEIb, HO U
3aka3uuk. Ecnm oH cienuT 3a XxoqoM paboT Ha BceX 3Tamax, TO MOXKET BHOCHTb HEOOXOIUMbIe
KOPPEKTUPOBKH U B KOHEYHOM UTOTE IOJIYYUT HIMEHHO TOT IPOILYKT, KOTOPBIM €My HY>KEH.

Kak Obl s moctrymun B 31Ol cutyauuu? S BuxKy nBa Bapuanrta. IlepBblii — noctarodHo
pasuKaIbHBII — BEpPHYTh BCEX IMPOrPaMMHUCTOB B OQUC M HAyaTh 3KCIEpUMEHT ¢ Hyasd. To ecTb
co3/laTh NWIOTHBIM MPOEKT M Ha HEM «O00KaTaTb» CXEMbl B3aUMOICHCTBUS W MOTHUBALUU
JUCTAaHIIMOHHBIX COTPYAHUKOB.

Bropoii, kak MHe KaxeTcs, Oojiee peanbHblii — OCTaBUTh BCE KaK €CTh M B CPOYHOM IOpSJIKE
pa3pabarbIBaTh W BHEIPATH HOBBIC MPHUHIUIIBI, TOAXOIAIINE U TUCTAaHIIMOHHOW paboTel. K aTomy
nporeccy s Obl 00s13aTENbHO NMPHUBJIEK MPOBEPEHHBIX JIIOJEH U3 Yucla MPOrpaMMUCTOB M TECTEPOB.
Ecin OpnoBa mnpuciymaercss K HX COBETaM, OHA HAaBEpPHSKAa BBICTPOUT TI'PAMOTHYIO CHUCTEMY
yIaJIEHHON pabOTHI.

Bonpocuwi:

Kax Brl MoxxeTe oxapakTepu3oBath pykoBoautesns komnanuu Upuny OpioBy?

CKoIbKO JIET OHA PyKOBOAUT KoMnanuei? Craia Jin OHa JUAEPOM B CBOEH oTpaciaun?

Kax OpnoBa npuHuMasa ynpaBieHYeCKUe peleHus ?

B yem nposBisiack HENPEACKAa3yeMOCTh €€ XapaKTepa, UMITYyJIbCUBHOCTD?

Kax mpuaumanocs OpioBoii perieHue o nepexo/ie COTPYAHNUKOB Ha «IOMAITHUN 0pucy»?
UYro HyXHO OBUIO MPEANPHHITH PYKOBOACTBY, YTOOBI MEpexo] Ha JOMAIIHUN opuc ObLI
yCHEIHbIM?

7. Kaxume mnpocyeTbl ObUTM JOMYIIEHBl B pEIIEHUSIX MO MOTHBALMU M CTUMYJIMPOBAHUIO
COTPYJIHHUKOB B HOBBIX YCJIOBUSX?

8. Kaxas cucrema omnatsl Obiia pazpaborana? bbuia au mpojaymaHa 3Ta cUCTEMa OIUIAThl U
o0cyX/IeHa ¢ COTpYIHUKAMU?

9. Bce nM COTpyIHUKH UMEIOT BO3MOXKHOCTH paboTaTh yaaneHHO? OOCyXAaaoch JU 3TO C
HUMU?

10. boutla nm pa3paboTaHa (MM CYyLIECTBOBala) Kakas-NmuOO cHCTeMa KOHTPOJA 3a
NeSTeNIbHOCThIO yaJeHHBIX coTpyaHuKoB? Kak BooOImIe ocymecTBisiiach (DyHKIHS KOHTPOJIS
BBITNIOJIHEHUS 3aJaHUN?

11. Cuuraere nu Bpl, uro paGoTa Ha AOMy SBIsSeTcsS MNpOBEpKOMl Ha 3(P(EKTUBHOCTS,
OTBETCTBEHHOCTb, PE3YJIbTaTUBHOCTH?

oukrwdE
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12. Yro Bel moxere npemnoxuth OpnoBoii? Kak «BBIpYyINBaThY» U3 CIOKUBLICHCS CUTYallud U
KaKHe PEUICHUs ClIeAyeT PUHATH?

3aganue 2. [lo pesynbTaram pa3dopa Keilc-CUTyallM COCTaBbTE NOJKHOCTHYIO HMHCTPYKIHIO
JUIS COTPYIHUKA I10 33JaHUIO NIPEN01aBaTeNs.

3agande 3 AHajM3 npakTHyeckoil curyamun: «He TpamsKupbTe 4Yea0BeKO-4achl Ha
coBemanus»?

BosIbIIMHCTBO KOMITAaHUM MPOIYMBIBAIOT CIOXHBIE MHCTPYKLUHU IO YIPABICHUIO KalUTaJIOM,
TpeOyIOT yOEeIUTEeThbHOTO OOOCHOBAaHUS MJIs JIFOOBIX WHBECTHUIMH, YCTaHABIWBAIOT TOPOTOBBIC
3HA4YEeHUs U TUIATEIbHO IPOMMCHIBAIOT MPABO PACIOPSKATbCA CPEICTBAMHM B 3aBHCUMOCTH OT paHra
PYKOBOJIUTETSI.

Hao6opot, BpeMsi COTpYIHHMKOB pacxoyercs: 0e3 orpaHMYeHHH. 3BOHKH, MEpPENHUCKa, BCTPEUH,
TEJIEKOH(EPEHIINN ChEJAI0T IO HECKOJIBKY YacOB B JICHb.

VY KaxJoro ympasleHId, HO KOMIIAHMM IO CYTHM HHUKAaK HE€ peryJupyloT HX OOILEHHE.
BonpmmHCTBO OpraHu3anmii  BOOOIIE HE OTCICKUBAIOT, HA YTO YXOAUT BpEeMs, U MOTOMY
HEYJUBUTEIbHO, YTO €ro TPaTAT HENpPOJYKTHUBHO — Ha OECKOHEYHYIO IEpEerucKy, HEHY)KHbIE
BUJICOKOH(EPEHIINM M IycThie coOpaHusi. Bce 3To mpsMoil yOBITOK: dYachl, TMPOBEICHHBIE HA
COBEIIAHUU y HayallbHUKA, OTHATHl y KiaueHToB. LlTtaTel pas3myTsl, OropokpaTHsi LBETET, paboTa
3aMemsieTcs, A0XoAbpl manaroT. COTpyAHHMKH Bce OOJbIIE BPEMEHH IMPOBOAAT B OQHCE, a TOJKY
HUKAKOTO.

Taitm-MeHePKMEHT OOBIYHO HAMpaBlIEH HA JEUCTBHS caMoro uenoBeka. Koyuwm yuar, kak He
YTOHYTh B 3JICKTPOHHOW IEpenucKe, He IMocelarb Bce coOpaHus Moiapsa U Tak janee. LleHHble
pPEKOMEHJAlMU, HO, YBBI, CJEIOBaTb MM OBIBACT TPYIHO: 3aBEACHHBIM B OpPraHMU3ALUU TMOPSIOK
3aTArMBAET, HA YEJIOBEKA CHIILUIIOTCS MUChbMA, COOOIIEHM S, IPUIIIALICHUS HA BCTPEUH, KOTOPbIE HEJb3s
WTHOPUPOBATh — HMHAYe OOMAATCS KOJUIETH, a TO W O0JbIIoi Oocc. Ecnm myis Bamield KOMIIaHUH
pa0oTa 3aKiItoyaeTcsi B HENPEPHIBHOM OOIIEHNHU, TO BbIOOpa MPAKTUYECKU HE OCTAeTCs: IUIBIBUTE Ha
JPYTYIO CTOPOHY, KaK TOJIBKO CMOKETE.

HekoTopble COBpEeMEHHO MBICIAIINE KOMIAHUM PEIIUTENbHO CMEHMJIM IOAXOJ: OHU XOTST,
9TOOBI PYKOBOJUTENN IICHUIIM JPAroleHHbBI pecypc BpeMeHU B OepekHO MM pacropsikamich. CBoi
O0JKET YacoB OHU IUIAHUPYIOT CTOJIb )K€ TIIATENbHO, KaK (PMHAHCOBBIN. DTHU OpraHU3allud HE TOJIBKO
COKpaTHJIM aJIMUHUCTPATHBHBIE PACXOMbI, HO U BHICBOOOIMIIA BpEeMsI PYKOBOJIUTEIEH M COTPYIHUKOB,
CTUMYJIMPOBAJIM MHHOBAIIMH U B pe3yJbTaTe YCKOPUIIN POCT.

B unciiax: Kak OpraHu3alum TepsiioT BpemMs

Ouau ['poys, ObBIIMiI renaupextop Intel, roBopmi: «Bbl ke He momycTHTE, 4TOOBI KOJJIera
BOopoBai obopynoBanue u3 opuca? Tak He Mo3BoNIsITE eMy KpacTh y ToBapulieil BpeMs». KoneuHo,
TAKOr0 poJia KPaXH YacTO COBEPLIAIOTCS HEYMBINUIEHHO. B KaleHaaph NPOHUKAIOT BCTPEYd HU
coOpaHusi, KOTOphIE HE BCET/Ia YAaeTCs YeTKO CIuTaHupoBaTh. Camu co0O0i MOSBISIOTCS WHUIIMATHBHI,
TpeOyrole BHUMaHHs pyKOBOJICTBA.

OnmHako ceifiyac KOMIAHWM pACTOararoT TaKUMH WHCTPYMEHTAMH TaWM-MEHEDKMEHTa, O
KOTOPBIX MPEXJe NPUXOANUIOCH ToJbKO MeuTaTh. Microsoft Outlook, Google Calendar, iCal u npyrue
MPUJIOKEHUST TIOMOTAIOT COCTaBUTh PACIUCAHME, OMOBECTUTh COTPYAHHKOB WM OTCICAHWTH, KaK Te
pacxoayroT ofIiee BpeMs OpraHu3aluH, TO €CTh €€ pecypchl. MOXKHO BBISICHHTb, CKOJIBKO COOpaHUi
MIPOBOJIUTCS B HEJIEIIO, B MECSIII ¥ B TOJI, M C KAKMMH IIETSIMH, KaKUe OTIENbI U Kakue JODKHOCTH Ha
HUX TPEJCTaBlIeHbl. JTH NPUIOKEHUS BBIBISIOT JakKe ONpeAETICHHbIE MaTTepHbl B OpraHU3alMH,
HampuMmep, HapajuiebHyl0 00pabOTKy JaHHBIX 10, IOclie U BO BpeMmsi coOpanus. Paszymeercs,
KOMIaHus 00s13aHa TapaHTUPOBATh COTPYAHUKAM MIPUBATHOCTh MEPENUCKH U OOIIEHUS: KOMY MPUSTHO

12 He tpamxupbTe 4enoBeko-yackl Ha coBemanus // Harvard Business Review — Poccusi. Dnextponnbiii pecype: URL:
https://hbr-russia.ru/management/strategiya/al3848/
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OLIYIIATh TOCTOSHHBIA MpUCMOTp bombiioro Opara! Tem He MeHee uMHpOpMaIMIO, KOTOpas HaeT
00IIIyI0 KapTUHKY pacnpeneseHus 01 KeTa BpeMeH!, COOUpaTh HaIo.

HenaBno Bain & Company mnpoBena wuccienoBanue Oropkera BpeMeHM B 17 KpymHBIX
KOpIopanusx, IpUMEHNUB aHaUTHYeckue HHCTpyMeHThl VoloMetrix (Kpuc Bpam BxonuT B ee coBet
JTUPEKTOPOB).

U BoT HAalIM ry1aBHBIE HAOJIIOACHUS.

[lyHamMu 3JIEKTPOHHON MEPENUCKU. DJIEKTPOHHbIE KOMMYHMKAI[MM, PacChUlKa W IEPENUCKa,
PE3KO MOJELIEBEB, 3allOJOHMWIN paboyee MpOCTpaHCTBO. MHorue pykoBoauTenu nosydaroT no 200
nuceM B JeHb — Oojiee 30 ThICAY B TOJ, a PacIpOCTPAHEHUE CUCTEMBI OBICTPBIX COOOLICHUN U
KpayJCOPCUHIOBBIX HPUIOXKEHUH ycyryOunu mpobiemy (cM. Bpe3Ky «OOO0pOTHas CTOpOHA 3aKoHa
Metkanda»). Ecaum TpeHA coXpaHUTCS, TO BO3HS C DJICKTPOHHBIMH IOCIIAHUSMHU 3aliMET Y
pykoBouTeNs 00Jiee OAHOr0 pabovero AHs B HEJEINIO.

30 TbiC.
25ThiC. |
O60poTHaA CTOpoHa
3akoHa MeTtkanda
3akon Merkanda rnacut, uto
LEHHOCTS TRNGKOMMYHUKALIMON-
HOW CETW BOSPACTAET MO 3KCMO-
wenTe. B 1070-2 roge! rasHEm
cpepcTeom canan Bein Tenedion,
pexe — Tenexc unm Tenerpad.
B cpaguem y pyxosoavenn
© rog npovicxopuno He Gones
THICAM KOHTAKTOB (He cumTan
BHYTPEHHIX).
C nosenenmnem HoBLIX TEXHO-
OFWit KOAWYECTBO COOBLYBHMI
pearo yeenmannoce. Mo Hawwm e
nogCHeTaM, pyKoBOANTENE
nonyuaer caitac Ao 30 THCAY
coobuenuit & rop, W vem suiwe
70 yposeH, Tem Gonuue spe-
MEHU 80 NORHMHEHHEIE TPATAT
Ha NpousKMBaHYE 1 0BpaBoTKY
co0BleHUit W OpraHmaaLO
MEPORPHATHIA. aTbic.
11
NPUMEPHOE
KO/IWYECTBO
HKOHTAKTOB HA
PYKOBOOMTENSA B rog

1970¢ 1980¢ 19608 20008 20106

Joarue Berpeud. PykoBoauTenu BBIHYXKJIEHBl y4yacTBOBaTh BO Bce OOJbIIEM dYHCIe
MeponpusaTiil. OT4acTy MpUUKHA B TOM, YTO PEKUM TeJIEI0CTya yIpocTuil yyactue. B cpennem Tor-
MEHeJKepbl TpaTAT Oojiee NBYX pabodux JHEH B HeAeIr0 Ha KOH(EPEHIMM C Y4acTHeM TpeX WU
0os1ee COTPYJHUKOB; B 11esIoM 15% BpeMeHM OpraHu3aliy pacXoyeTcsi Ha 3TH MEpONpPUATHUS, U JOJIS
3Ta HEeYKIOHHO pacTteT ¢ 2008 rona. (cM. Bpe3ky «I(h(HeKT pacXoasImuxcs KpyroB»).

OrpannyeHHblii Kpyr odmeHusi. BecTtpeu 3a mocneqHue 1Ba JIECATUIETHS CTalo OOJbIIe, HO
mume B 20% U3 HUX Y4YacTBYIOT MPEJICTABUTENM JPYTUX KOMIIAHMM MM XOTd OBl Jpyrux
(YHKIIMOHATBHBIX CIyk0. W maxke eciau coBellaHUsl BBIXOJAT 3a TPAHUIIBI OT/AENAa, B HUX 3a4acTylo
y4acTBYIOT HE T€ JIIOJH, a MIOBECTKAa COCTABJIEHAa HEKOPPEKTHO: MPOUCXOIUT OOMEH MH(OpMaluei, a
HE 00CyX/JeHHE M MOHUCK anbTepHaTuB. [lo Oombiiel yacTu BCE 3THU MEPONPUATUS HE MOMOTarOT
pa3BUBaTh COTPYIHUYECTBO.

Mpbl TakkKe OTMETWJIM, YTO JIIOJAM CTajdd 4acTo OTBJIEKAaThCcsl Ha coOpaHusx. B OomnbimmHCTBE
OpraHM3alMi, KOTOPbIE Mbl M3y4Yajd, YYaCTHUKU TO M JEJIO IOCHUIAIM WM YUTAIU IIEKTPOHHbIE
MHUChMa TPSIMO Ha COBEMIAaHUAX. B omHol kommanuu 22% mporieHTa MPUCYTCTBYIOMIUX B CPEIHEM
IIOCBUIANIM 110 MUCbMY KaXKJbl€ JECATh MUHYT. bosee Toro, pykoBOAUTEIN MTOCTOSHHO 3alMChIBAIOTCS
Ha JIBa OJJHOBPEMEHHBIX MEPOIpPUATHUS, a B MOCIECIHUII MOMEHT PEIIaloT, Ha Kakoe MOMTH, a Kakoe
nponyctuth. [lapamienbHas o0paboTka uHGOpMaIMKM M JABOHHOE OpOHMPOBAHUE CHIDKAIOT
3¢ (eKTUBHOCTh COOpaHMil, U OpraHMU3allMd Ha3HAYaloT JIOTOJHUTENbHBIE MEPONPUATHUS, YTOOBI BCe-
Taku JOOUTHCS pe3ynbTaTa. Ha JTOMOMHUTENBHBIX BCTpeUax YYaCTHHKH elle OOJIbIlle OTBICKAIOTCS U
TaK Jajee 10 OECKOHEUHOCTH.
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Henocratok koHTpONiss. B OoNbIIMHCTBE KOMMIAHWA BpeMsi KOJUJICKTHBA HE OIEHUBAIOT B
JICHEe)KHOM BbIpaykeHUU. Eciii HauanbHUK peniuii MpoBecTH coOpaHue, ero MOMOIIHHUK UM CeKpeTapb
pacchuIaeT MPUTJAIICHUs WM, OTHICKAaB OKHO B TpadMKe KOJUICKTHBA, MOMPOCTY M3BEIAET BCEX O
BcTpeue. Hampumep, oOHapyX HB Kakylo-TO HpoOJieMy, CO3BIBAIOT LEJIbIA  OTAEN, MPOCSIT
MIPOaHATH3UPOBATH CUTYAIMIO U MPEIOKUTH MEPHI 10 peieHnio. Kak mpaBuio, HUKTO HE YIUTHIBAET
3aTpaT BpEMEHU U YK TeM 0oJjiee He IPOCUT pa3pelieHus Ha IPOBECHIE BCTPEUH.

Huurtoxublii BbIX0A. B HemaBHeMm wuccienoBanuu Bain Tom-MeHEIKephl OleHWIH 0Oolee
MTOJIOBHHBI COOpaHMIA, Ha KOTOPBIX OHM ObLTH, Kak «Hed((HEKTUBHBIC» HIIH «KpaiHe Hed(DPEKTUBHBICY.
Tem He MeHee OpraHM3alMH PEIKO OIEHUBAIOT MPOAYKTUBHOCTH COBEIIAHWUN, HE TOBOPS YK O
HaKa3aHMsIX 3a Oecrose3Hble COOpaHus UK Harpaaax 3a JAeUCTBUTEIbHO [ICHHbIE.

TpyaHo moacyMTaTh, KaKyl0 4acTh MOTEPSHHOIO BPEMEHHM MOXKHO OblIo Obl cOepeus. Hamm
JaHHBIE YKA3bIBAIOT, YTO OOJIBIIMHCTBO KOMITAHUI MOTYT BbICBOOOAUTH 710 20% COBOKYITHBIX pabodmx
94acoB, €CJIM BBEJIYT KECTKUN KOHTPOJIb BpEMEHHU.

Wpea kopoTko

* CTAHAAPTHIUPOBATL NPOLECT
NPUHATUA PeEHMi;

TalM-MEHEQMMEHT HE NOMOMET HeKoTopbie KOMNaHKu NpolyoT Hogwsi nojgxoq onupaeTca * YCTAHOBHTL EQUHBIA PacNOPRAOK
PYKOBOAMTENAM, ECNH OH BXOAUT HOBbIA NOAX0A, OHw GeperyT Ha BOCEMb NPHHLMNOS! CcOBpanmd;
8 NPOTHBOpEYHE C OOBLIManMH BPEMA KaK AParoyeHHsif pecype * GOPMHPOBATE NOBECTHY AHR, * BBECTH KONMHECTBEHHBIE Napa-
¥ TPEGOBAHMAMM OPraHUaaUMM. U BJYT CIOHET BPeMEHH CTONL HCXOSA U3 NPHOPHTETOS, METPLI AN HAMEDEHHA BPEMEHHOR
WE QUCUHNAMHMPOBAHHO, HaK * COCTABNATL GIOAHET BPEMEHH Harpy3«# Ha OPraHU3aUMo,
W PHHAHCOBHIA. C Hyns;
* npopadaTkBaTts GH3Hec-NNaH 3TH CTpaTerik NOMONYT Komna-
AN NOGOro NPOeKTa; HHAM OFPaANUTL PyKOBOAUTENEH
* YNPOCTUTL OPTCTRYKTYPY; OT NOKYLWEHWUA KA HX BPEMA,
* PACNPEeNUTL OTBETCTBEHHOCTS CHH3UTE PACXOgb! ¥ NOBLICHTL
38 MHBECTUUMM BPEMEHH; NPOAYKIMBHOCTD.

BOCEMb CTPATETWI YIIPABJIEHUSI BPEMEHEM

Hekoropele koMmaHuu Bcepbe3 B3SUIMCh 3a pelleHHe 3Tol mnpobiembl. OHU COCTaBUIU
ouLManbHBIA OIO/KET BPEMEHUM U PpaACIOPSDKAIOTCS MM KaK LIEHHBIM pPECcypcoM, Orpaxkjas
PYKOBOJUTENEH OT MOKYIIEHUH HAa UX BpeMsl, J0OUBAsCh MPOAYKTUBHOCTH COOpaHUM U Apyrux Gpopm
cBsA3U. Ha ux mpumepe Mbl BBISIBUIM BOCEMb MOJIE3HBIX CTPATETHH.

Crporo or0upaiite Bonpochl NoBecTKH BeTpeud. [Ipu3Hak HacTosmiero aujaepa — yMeHHE
BBIJIENIATh MPUOPUTET. BaxkHO, 4TOOBI COTPYIHUKU YETKO MPEACTABISAIN ce0e, Ha YTO HYKHO TPaTHUTh
BpeEMs B IIEPBYIO OUEPE/b, @ UTO MOXKHO OTJIOKUTH MJIM BOBCE IIPOUTHOPUPOBATb.

Masno KTo cpaBHHMTCS B MCKYCCTBE YIpaBJeHMs BpeMeHeM ¢ MoKoiHbIM CtuBoM /[xobcom. A
CEKpeT B TOM, YTO OH ObUI aOCOJIOTHO 3allMKJIEH Ha oAHOW 1enu — ycnexe Apple. Pa3 B rog on
BBIBO3MJI COTHIO TOII-MEHE/DKEPOB KyJa-HUOY/Ab Ha KYpOPT U MPOCHII UX COCTaBUTb CIIUCOK U3 JECATH
MIPUOPUTETHBIX 33/1a4 Ha Cleayouuil roa. Bece yyacTHUKM OT4astHHO OOpOJIUCH 3a TO, YTOOBI B IIOPT-
muct BonuM ux uaen. Ho JlxxoOc Opan mapkep M BbIYEpPKHBAJl CEMb HUKHMX MMyHKTOB. «Ham noj cuimy
TOJIBKO TpU», — TMOSCHSUI OH, TEM CaMbIM SCHO IIOKa3bIBas, 3a YTO KOMIIaHUSA Oepercs, a 4Yem
3aHuUMaTbcsa He craHeT. Tak J[o0c oTcekan «rym» M CTpaTerMYecKd MCIOb30Ball CaMbIX CHIIBHBIX
COTPYIHUKOB, HE OTHUMas y HHUX BpeMsl HampacHo. Temmbl HMHHOBaUMN B KOMIIAHUM JaJIEKO
MIPEBOCXOJIMIIM CPEIHUE IO OTpaciu, U B utore Apple ObicTpo crenanach ogHON M3 Oorareimux B
MHpE KOMITaHHH.

CocraBbTe 0H0IKET BpeMEHH «C HyJs»». MHOrme KOMIaHWM COCTABIJISIOT ONEPALMOHHBIA U
WHBECTUIIMOHHBIN OIOJDKET KaKIbli TOJl C YHUCTOrO JIMCTA, HE HCIOJB3Ys KaK OTHPAaBHYIO TOUYKY
OI0/KeT HUCTeKIIero roja. Jlyuymme KOMIIAHUM TaK JK€ COCTAaBISAIOT U OwoJuker BpemeHH. OHuU
«(UHAHCHPYIOT» HOBBIE COBEIIAHUS JIMIIb 332 CUYET OTKa3a OT Yero-To, 4TO YK€ HaXOJIUTCS B IyJe
MEpOIPHUATHH.

Bossmem k mpumepy, Ford Motor. Korma Anan Mynamm B 2006 romy 3aHsl JOKHOCTH
TeHIUPEKTOpa, OH OOHApYXKWUJI, YTO PYKOBOACTBO KOMIIAHMHM TPATUT HAa BCTPEYM OUYEHb MHOTO
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BpeMeHU. HeBeposiTHO, HO €XKEeMECSYHO AJI «BEPXYIIKKW» KOMMAaHUU — 35 YelOoBEeK — MPOBOAMIN
LEIYI0 «HEJENI0 BCTpeu»: MATh OyAHMX JOHEH OO0CyXJaau MNporpaMMy MU HMTOTH. OTH CECCUU
00XOAMIIMCh KOMITAHUU HEJCIIEBO — J0POXKE, YeM OHAa MOTJIa cebe MO3BOJIUTH B Ty HOPY.

B konme 2006 roma Mymnanmm oOpaThics K KOMaHAE ¢ IPOCb0Oi oneHuTh 3h(HEKTUBHOCTH
PeryJsipHBIX COOpPaHUI U IO UTOTAM OTCESUT HEHY)KHBIC U COKPATHJI 3aTSHYThIe. 3aMETHO TOBBICHIIACH
oTnavya BpeMeHU. PykoBoacTBO ctano ropa3fo 0Oosiee KPUTUYHO OTHOCUTBHCS K 3asBKaM Ha HOBBIC
BCTpeuH. X0Tsa MeHekepoB Ford He MpocHiin HEMPEMEHHO 0TKA3aThCsl OT KaKUX-TH00 MEPOIPUATHH,
MpeXJe YeM Ha3Ha4yaTb HOBBIE, OHU Cpa3y K€ MOYYBCTBOBAJIM, YTO UM BBLIEJIEH HEKUM BPEMEHHOMN
JIUMHUT.

Ceilfuac BMecTo NATUAHEBHBIX ceccuil Ford mpoBoauT exeHenenbHbIE BCTPEYH IO OLICHKE
OusHec--11aHa. Briciiee pyKOBOJACTBO KOMITAHWHU YETHIPE-IATh YacOB OOCYKIAeT CTpaTerHuecKue
BOIIPOCHI U MpOBEpsieT pe3ynbTarsl. [loBecTka AHA cTaHAapTHASL, @ TOTOMY U MOATOTOBKA K HEMY HUIET
B Ford mo-nakaranomy, 61arogapst 4eMy ynajiaoch BHICBOOOJHUTDH THICSYM pabOYMX 4acOB U COKPATUTH
pacxoapl — KaK pa3 B TOT MOMEHT, KOrJa KOHKYPEHTbl HCKall TOCYAapCTBEHHBIE CYOCHIUU.
[ToBBICHIICS TEMIT MPUHATHUS PEIICHUH, U YIYyUIIMIOCh UX KA4eCTBO, a 3HAYHT, YCKOpHUIIcs Beixoa Ford
13 KpHU3uca.

IIpopadarbiBaiiTe Ou3Hec-MJIaH [JIs J000ro HoBoro mpoekra. Kommanum wyacto
«3apakarOTCs» UHULUATHBHOCTHIO U HAYMHAKOT TPOMO3AUTH OJIMH MPOEKT Ha Jpyroil. C BUAY BCe OHU
MHTEPECHBIE, HO OYEHb HEMHOTUM CYXEHO JONTH /10 KOHIIA.

Korma I'»pu Tonmgbepr cran B maptre 2013 roma renmupextopom Newmont Mining, oH
OoOHapyXWJI B KOMIAHUH 87 MPOEKTOB Pa3HOW CTEIEHU rOTOBHOCTH. KaKIbIM 3aHUMAJICS OJUH WU
HECKOJIbKO YJICHOB HCIIOJHUTENBHOIO cOBeTa. VIHMIMATHBBI, HaINpaBJICHHbIE HA IOBBIIICHUE
Oe3omacHocTH pabor wid dQPeKTUBHOCTH MOOBIYHM, OBUIM HEOOXOJHMMBI, HO OBUIO MHOTO U
COMHUTEJBHBIX — €CJIH MOJCYUTATh COOTHOIIEHHUE BIOKEHHBIX CUJI U PE3YIbTaTOB.

AdbdekT pacxoaawmxca Kpyros

NPOU3BOACTBO

IOBbIE
3BMOXKHOCTU

N
QpeRgeaeteos Aot

YACOBB 104 Z %HE

PAIBMTIE
BU3HECA SUHAHCHI

COBPAHMA B OTAEMAX
63000
Yacos B rog

NPE[BAPUTENLHBIE
COBELUAHUSA

YACOB B 10
BCEM0 34104

3007000

Uto0s! coBNagaTh ¢ «dnuaeMueil mpoekToBy, ['onadepr npukasan cocTaBUTh OM3HEC-TIIaHbI JUIs
BCEX pa3pabaThiBaMbIX M HaMeuyaeMbIX WHHUIUATHB. OTHBIHE, MPEXKAEC YEeM 3aHAThCS YEM-TO,
PYKOBOJUTECIN MPOBEPATIN IIJIaH W CUUTAIM, CTOUT JIM OBYHMHKA BBIJCIKH. B KaXXJ1I0M IIPOCKTEC
MIPOCUUTHIBAIACH TMPEJIojiaraeMasl BIroJla U BCE PacXo/Ibl, BKIIOYAs 3aTPaThl BPEMEHH, U Ha KaXKIIbIH
Ha3Ha4YaJIxl OTBETCTBCHHOI'O — TOII-MCHC]KEPa, KOTOpBIﬁ OTYHUTHBIBAJICA O XOJ€ BBIITOJIHCHUS I1JIaHA, a
TaKXKe 0 OIOKETY.

DTH Mephl TPUHECTH pe3yabTaT. MHOTHE MPOEKTHI, 3aTessHHBIE emie a0 mpuxoaa [omambepra,
ObUIM OTMEHEHBI, TMOCKOJBbKY IO HUMH HE ObLIO yOEAMTENIbHOTO OW3HEC-TUIaHA, a KaKHe-TO He
OpONUTH «3aIuTy». Uepe3 Tpu Mecsna moptonno WHUIHATHB B Newmont COKpPaTHIICS Ha TPETh.
Termepp KkOMIaHWsS TJaBHBIM 00pa3oM BKIAQJbIBAJIa BpeMs B TOBBIIICHHE OC30MAaCHOCTH U
s dexTuBHOCTH PAbOT.

YrpocTure CTPYKTYpy opranu3amuu. Yem OoJibllie ypOBHEH OT/AEISCT TeHIUPEKTOpA OT TEX,
KTO HEIMOCPEJCTBEHHO paboTaeT ¢ KJIMEHTaMH, T€M JOoJibllie WAET UMHpopManus U TeM TpyAHee
MPUHUMATH pelieHne. Bee pyKoBOAUTENN 3HAKOT 3TO, HO HE BCE JICNAOT BBIBOJBL. U ele: MHOTHE He
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[IOHUMAIOT, YTO KaXIbli [OIOJHUTEIBHBIA CyIepBai3ep — OTO JIMIIHHUE pacXOlbl, AAJIEKO
IIPEBOCXOIALINE CTOUMOCTD CaMOM IITaTHOW eAUHMIIBL. [IpoMexyTOUHas MHCTaHIMS OPTaHU3YET CBOU
coOpaHus, U 3HAYUT, KTO-TO JOJDKEH TOTOBUTH BBICTYIUICHHUS, KTO-TO HMX OIIGHHWBATh, M KaXXI0e
coOpaHue IMOPOXKJAET MHOXKECTBO ce0e MOJ0OHBIX. MBI BBIYMCIMIM, YTO B CPEJHEM IOSIBICHUE
HOBOT'O MEHE/DKEpa B OpraHu3anuu J00aBiseT paboThl Ha MMOJITOpa YEIOBEKa — €ro CTaBKa ILTIOC eIlIe
50% BpeMeHM OIHOr0 M3 IOAYMHEHHBIX, & Ka)KIbli JONOJHUTENbHBIA BHILE-NIPE3UIACHT CO34AET
pabory mns 2,6 yenoBeka. MeHEKEpOB M BUIIC-TIPE3HICHTOB COMPOBOXKIACT IIEJBIA «KapaBaH»
IIOMOIIHUKOB, OT JIMYHOI'O CEKpeTapsl A0 PYKOBOJIUTEN KOMaHAbl — U 3TO eule Ooiiblie paboThl U
uznepxkek. (Cm. Bpe3ky «Bo uTo o0oiimercs eme OauH PYKOBOAUTENH».) PabOThI CTaHOBUTCS Bce
Oosiblile, a BPEMEHH — BCE MEHbILIE.

[lockonbKy JUIIHME YPOBHHM aJMHUHUCTPUPOBAHMSI O3HAYAIOT JIONOJHUTENBbHBIE NpPSIMbIE U
KOCBEHHbIE HU3JIEPKKH, MOBBICUTH 3(PPEKTUBHOCTE pabOThl MOXKHO, YIPOCTHB CaMy OpraHM3alluIo,
npuyeM HaudaB ¢ BepxHux cioeB. B 2010 rony Kanudopuuiickuii yauBepcuteT B bepkin cToNKHYICS
C Cepbe3HbIMU (PMHAHCOBBIMU 3aTPYAHEHUSMH: U3-32 HAKONMBIIErocs aepuuura OrpKeTa y HEero
cpeza $150 muH. YUtoOBl MpOMHAHCHPOBATH ACATEIBHOCTh, Ha KOTOPOH JEPIKUTCS pEIyTalus
YHHUBEpCHUTETa KaK y4eOHOI0 M HAy4yHOIro IIEHTpa, aIMUHHUCTpALUs CTaja UCKaTh CIOCOOBI COKPaTUTh
pacxoabl. Jletom Toro ke rojma pexkrop yHuBepcurera Pobepr bupreno mnpeanoxuna mporpammy
yAy4IIEHUS  ONEPAllMOHHOM  JAEATeNbHOCTH  KaJgpoBOW,  (MHAHCOBOW,  MHGPOPMALMOHHOM-
TEXHOJIOTUYECKON W aJIMUHHCTPATUBHOW CITY>KO Ui BceX 14 Komiemkeidl u cra ¢ aumHuUM Kadenp
YHHUBEPCUTETA.

Bce a3Tm cimyxObl CcTaHAAPTU3UPOBAIM, YIPOCTHIIM, CHCNATH MEK(DAKYIBTCTCKUMHU. ITO
MO3BOJIJIO YAAJIUTh COTHU HEHYXKHBIX «IIPOMEKYTOUHBIX 3BEHbEB» M BBICBOOOIUTH HEMAJIO BPEMEHH.
Pectpykrypusaius u ynpoiieHue coeperiiu yauBepcutery okosio $120 muH B ron. bepkiu Hayuuiics
TPAaTUTh MEHBIIIE, a IeJIaTh OOJIbIIIE.

Bbijetute OTBeTCTBEHHBIX 3a BpeMeHHbIe 3aTpaTbl. bBOJbIIMHCTBO KOMMIAHWHA He
OrPaHUYMBAIOT KPYT JIIOAEH, 00Ja1al0MX [IpaBoOM co3bIBaTh coOpaHus. B pesynbraTte — perieHus o
TOM, Kak JOJro MpOJIMTCS 3acelaHue, KOro I03BaTb M Jake 00s3aHbl JIM IPUIJIAIlIEHHbIE
IIPUCYTCTBOBATH JINYHO, 3a4acTyl0 IPUHMMAIOT Ha HW)KHEM YPOBHE MepapXuu. MeponpusTHs CTOSAT
HEZICILIEBO, HO MIAHUPYIOTCS OECKOHTPOJIBHO.

K nmpumepy, pykoBOIUTENN KPYIHOTO MPOU3BOACTBA HEJABHO OOHAPYKWIM, UYTO PETYJISIpPHBIE
MOJIYTOPavYacoBbIe COBEIAHHS MEHEKEPOB CPEIHEro 3BeHa 00xomasaTcs Oonee yeM B $15 MitH B oI
Ha Bonpoc, KTO CaHKIIMOHUPOBAJI 3TH BCTPEUU, MEHEKEPHI HE MOTJIN JaTh BPa3yMUTEIbHOIO OTBETA.
«Hukro... momomuuk Toma pacceuiaeT mpUTIalieHue, ¥ KoMaHaa codupaercs». HbIMU clioBamu,
CEKpeTapro MIIAJIIETO BUIIe-TIPE3UICHTA TI03BOJICHO TPATUTh $15 MITH 110 COOCTBEHHOMY YCMOTPEHHUIO.
Ecnu Obl peub 111a 0 NpSAMBIX pacxofax, HUKTO Obl HE MO3BOJIWII €MY pacHOpsAIUTHCS U 3HAUUTEIbHO
MEHbBIIENH CYMMOU.

B npyroii mpou3BOACTBEHHONW KOMIIAaHWH, C KOTOPOM Mbl HEJABHO IIPOBOAMIU padoTy,
PYKOBOJICTBO HAlUIO JIBa MPOCTBHIX CIIOCOOA COKPAaTHTh MaJlONPOJYKTUBHBIE coOpaHus. Bo-mepBbix,
MPOJOJKUTENBHOCTD CPE3alId € Yaca J0 I0JIydaca, a BO-BTOPBIX, OTPAHUYMINA YUCIO YYaCTHUKOB —
He Oonee cemu. Tenepp, 4TOOBI IPOBECTU BCTpedy JUIMHHEE MOIYTOpa 4acoB MJIM C yyacTHeM Oosiee
CEMH 4EJIOBEK, Ha/J0 OBLIO MONydaTh pa3pelieHue pyKOBOJIUTEINS HA JIBa YPOBHS BbIIIE. 3a IMOJIT0Ja
OI0JKET BPEMEHM COKPATHJIM: B JIEHE)KHOM SKBHMBAJICHTE BBIMIPBIII ObUI paBeH 3apIujiaTre JBYXCOT
COTPYJIHUKOB.
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Bo 410 o6onpetcs ewe

OJIUH PyKOBOAUTENb

Yy KaXXporo pykosoguresifi eCtb NOMOLHUKKUI OHU OﬁpaﬁaTblBaIOT NoYTy U roTOBAT
COGpaHMﬂ, TaK 4YTO UX BpeMs TOXKe cnefyeT y4UTbiBaTb. Yem Bblwe paHr

y MeHeaxepa, Tem 6onblue NoMOLHUKOB TpebyeTcs.

20
PABOTA «KAPABAHA.
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WUCTONHUTENBHBIA

CranapTusupyiiTe npouecc NpUHATHS pemeHusi. Bo MHOTMX KOMMIAHHUSAX MPOLEAYpPHl U
IpaBa MpopaboTaHbl TaK IJI0XO, YTO JIIOJAM JOJbIIEe OOCYKAAOT KTO M 4TO JOJDKEH pellaTh, YeM
HETIOCPEJCTBEHHO (YOPMUPYIOT U BBINOJIHIIOT PEIICHHU. B Takux ciydasx MMeeT CMBICI BhIpabOTaTh
€IMHBIN JUId BCeH OpraHu3alK CTaHAAPT: 3TO 3aMETHO MOBBICUT 3(P(PEKTUBHOCTD MPUHATHUS PELICHUIN
u cOepexeT BpeMs ISl APYTHX JIe.

XopouuM IpUMepoM MOKeT mociayxuth Woodside, kpynHeias B ABCTpajauM He3aBUCUMAs
HedTerazoBas Komrnanus. ['ogamMu ynop nenancs Ha «MaTPUYHBIN» TPUHIUI U COTPYIHUKU HE ObUTH
YEeTKO 3aKperuleHbl 3a otnaenamu. Cuctema crnocoOCTBOBaJa COTPYIHUYECTBY MEXAY pPa3sHbIMHU
MOJIpa3/IeICHUsIMU KOMIIAHWM, HO TMPpaBa M MOJOTYETHOCTh HE ObUIM MpOsSCHEHBI. B pe3ymbrate Bce
OoJbllle BPEMEHHU YXOJWJIO Ha KOOPJMHHUPOBAHUE ACUCTBUI Pa3IMUHBIX OTAENOB U (WINAIOB — U
COOTBETCTBEHHO Bo3pactaiu pacxoiasl. B 2012 romy pykoBoactBo Woodside mpommcano psn
MIPUHIUIIOB, OJHO3HAYHO pacIpesesiuB O0sS3aHHOCTH, MpaBa U OTBETCTBEHHOCTh MEXAY pa3sHbIMU
MOJIPa3/ICICHUs MU, TEXHHUECKUMH CITy)KOaMU W ITa0-KBapTUPOH KOHIEpHa. MHOTHE COTPYIHUKH
MPOILIN CHEeNMAIbHbBIN TPEHUHT, OCBOWIM HOBbIE MPUHIMIBI PabOThI U MOHSIM, KaK UX IMPUMEHSTH B
CBOMX KOMaHAax. UTOObI YCTpaHWTh HMCKYCCTBEHHBIC MPEISATCTBHS W YCKOPHTH IMPOIECC MPHHSATHS
pemieHuii, Obla co3laHa HeOOJbIIas CETh «HABUTaTOPOB» — MPEJCTaBUTENEN pa3HBIX OTIENOB
KOMITaHUH.

Pesynprathl He 3acTaBMiM cels kaaTh. Pa3o0paBHivch ¢ BONPOCAMU OTBETCTBEHHOCTH,
pykoBogutenu Woodside 3ameTHO oOjeruwin mnpuHATHE peuieHui. CIKOHOMJIEHHOE BpeMs B
OCHOBHOM TpPaTAT Ha BHINOJIHEHUE PEIICHUH U BBIBJICHHE HOBBIX BO3MOXHOCTEH POCTa.

YceTaHOBHUTH €IMHBIH pacnopsiiok. Hu oHa KOMIaHHUS HE MOXKET BOBCE OTMEHUTH COOpaHHUs
—OHM [OMOTAIOT HaJaKWBaTh COTPYIHUYECTBO W INPUHUMATh OCHOBHbIE pemieHHs. Ho MoxHO
3aMETHO TIOBBICUThH Ka4eCTBO BCTPEY, €CIIN COOII0IaTh HECKOIBKO OYEBUIHBIX HOPM.

* SlcHo mpomnuckIBaTh 1enu copetjanud. B Intel y mo0oro cobpanust cpazy 0003Ha4alOT 3a1a4H:
nHpopmanus mo tremMe A, oodcyxaenue temsl B, pemenne no teme C. 3By4uT npocTo, HO Oiarogaps
TaKUM MepaM BCe MPUCYTCTBYIOIIME 3HAIOT, K Y€MY JOJDKHBI IPUNTH.

* T'oroButh 3apanee. B kommnanum Ford Bce marepumanbl nisi exeHenenbHod BcTpeun BPR
pacchlIaloTCsl 3apaHee, YTOObl YYAaCTHMKH MOTJIM O3HAKOMMTBCS C HMMHU JIO COOpaHUS M MEHbIIE
BpEMEHH TPaTUTh Ha 0OMeH nHpopMalueil y)xe Ha caMoM COOpaHUH.

* Hauunate BOBpemsa. Ecnu uwacoBoe coOpaHue HauMHAETCs BCErO JIMIIb C MATUMHUHYTHBIM
OTI03[aHNEM, KOMIIaHUSA TepsieT 8% TOIe3HOTO BPEMEHH.

B npyrux chepax nesTenbHOCTH pyKOBOACTBO TaKOTO HE MOTEPIIENo Obl. * 3aKaHYMBaTh OBICTPO,
ocoOeHHO eciu TONKy He BuAHO. CtmB J[)K0OC TpeOoBad «CMEHBI COCTaBa», €CIW BHJIET, YTO
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YYaCTHUKH SIBUJIMCH HEMOJTOTOBJICHHBIMU HJIM MPOAYKTHBHOCTH 00CYyX)aAeHus, nagaer. Koe-komy 3to
Ka3aJI0Ch Yepecuyp rpyObIM, HO TaK OH MpeA0TBpallal HallpacHbIe TPAThl BPEMEHH U JICHET.

Nudopmupyiite MeHexkepoB 00 uX 3arparax. ['0BOpAT, TO, UYTO HEIb3d HU3MEPHUTbH,
HEBO3MO)KHO INPOKOHTPOJIMpPOBaTh. ONHAKO JIMIIb HEMHOTME OpPraHM3allMM PETYJAPHO H3MEPSIOT
TaKHW€ CYLIECTBEHHbIE, CKa3bIBAIOIIMECS HA MPOAYKTUBHOCTH MapaMeTphl, KaK MPOJOJIKUTEIBHOCTD U
IIOCEIIaeMOCTh COOpaHuil, 00BEMBI JIEKTPOHHOM MMOUTHl. be3 MOHUTOpPHHra HEBO3MOKHO IOHATH, HA
4YTO PACXOJYyeTCs BpeMs, U TPYAHO €ro OpraHu3oBaTh. A HE 3Hasd TEKYyIIMX IOKa3aTejed 3aTpar
BPEMEHH, HEBO3MOXKHO YCTAaHOBUTD LICJIEBBIC.

MHorue pyKkoBOJIUTENN YK€ MOJCUUTHIBAIOT, CKOJBKO BPEMEHHM OHM IPOBOJISAT HAa COOpaHUSX C
pa3sHbIMM KOJUIEKTMBAMH M IO pa3HbIM MNoBoAaM. [l 3TOro JOCTaTOYHO 3aBECTH JIMYHBIN
eXeIHEeBHUK. Hekoropple KoMmaHuHM, B TOM uucie Seagate m Boeing, mpoBOAAT 3KCIIEPUMEHT:
IIPEJOCTABIIAIOT MEHEXKepaM IOJIHbII OTYET O TOM «OpeMeHN», KOTOPOE T€ BO3JIAraroT Ha KOMIIAHUIO
B BUJIE COOpaHuUid, 3JIEKTPOHHOM NEPENUCKHU U TaK JIaJee.

B Seagate HecKOIBKO PYKOBOAMTENEH y4acTBYIOT B CIELMAIBHOM IPOrpaMMe: OHM IOJy4aroT
OTYETHl O CBOMX 3aTpaTax BPEMEHU B COIOCTABIEHUHM CO CPEIHUM JUISl PYKOBOAMTENEH HUX YpPOBHS.
OTH CBOAKH ITOMOI'al0T CKOPPEKTUPOBATH MPAKTHKY PAOOTHI.

BPEMSI — CAMBIN JIPATOLIEHHBI PECYPC OPTAHU3AIIMU, HO 3a9acTyio €ro
TpaTaT 3pd. Hu 3a xakue NeHbI'M HaM HU NPUKYIUTh K CyTKaM JBaALATh IATHIM 4ac, HU BEPHYTH
MUHYTHI, TPOBEIECHHBIE B OECCMBICICHHONH ToBOopmibHE. YTOOBI Bamia kKoMmMaHjaa pabortana 1o
MakCUMyMy, HYXXHO Oepeub JparoleHHOE BpeMs COTPYIHMKOB, COCTAaBJIATh CTPOTUH OHOJKET
BPEMEHMU, NPUIIOKUTH YCUIIUS K TOMY, YTOObI HHBECTULIMM BPEMEHU IPUHOCHUIIN Balllell KOMIIAaHUU KaK
MO>KHO OOJIBIIYIO TPUOBLIT.

Bonpocsl 1151 00cyk1eHus:

1. Kak paccuurarh CTOUMOCTb pabOYero BpEMEHH, U JIJIsl 4Ero Hy’KHa 3Ta BEIU4YUHA?
2. KakuM 00pa3oM MOKHO BBICBOOOJUTH BPEMsI, U JIJIsl YETrO 3TO HEOOX0AUMO AeaTh?
3. Kak ycneBath nenatb Bce?

4. Yro nenaere Bel, a5 TOro uto 661 y Bac 6b110 10CTaTOUHO CBOOOIHOTO BpEMEHU?

9.2 MeTtoanyeckue peKOMeHAAMH MO MOATO0TOBKe MHChbMEHHBIX padoT
PedepaTsl BBIMOIHAIOTCS CTYAEHTaMU B KaU€CTBE OTPAOOTKHU MPOMYIIEHHBIX 3aHITHH

Tembl pedepaToB mo AucuunInHe «MeHeIKMeHT)

1. Illxona Hay4yHOTO YIpaBJICHUS: BHUAHBIE MPEICTABUTENH, OCHOBHBIC TPYIbl, KIIOUYEBHIE HJIEH,
BKJIaJ B (JOPMUPOBAHUE U Pa3BUTHE MPO(PECCHOHATTEHOTO MEHEKMEHTA.

2. AJMUHHCTpaTHBHAS IIIKOJA YIPaBJICHUS: BUAHBIE MPEICTABUTENN, OCHOBHBIE TPY/bI, KIIOUYEBbIC
ujeu, BKiIaJa B GOpMUPOBAaHUE U pPa3BUTHE MPO(PECCHOHATIBHOTO MEHEKMEHTA.

3. lkomna yenoBeYeCKUX OTHOIICHUN (HEOKIACCUIIM3M): BUAHbBIE MPEICTABUTEIN, OCHOBHBIC TPY/IbI,
KJIFOUEBbIE UJIEH, BKJIAJl B POPMUPOBAHUE U PAa3BUTHE NMPOPECCHOHATBHOIO MEHEKMEHTA.

4. Ikonpl MOBEAEHYECKUX HAYK (COIMAIBHBIX CHCTEM): BHIHBIE MPEICTABUTENN, OCHOBHBIC TPY/IbI,
KJIFOUEBbIE UJIEH, BKJIAJl B (POPMUPOBAHUE U PA3BUTHE NMPOPECCUOHAIBHOIO MEHEIKMEHTA.

5. Ikoma KOIMYECTBEHHBIX METOOB: BHJIHBIC MPEJACTABUTEIHN, OCHOBHBIE TPY/bI, KIIOUYEBBIC UICH,
BKJIaJ| B JOpMUPOBAHUE U Pa3BUTHE MPO(PECCHOHATEHOTO MEHEKMEHTA.

6. HoBble KoHIENUMM YOpaBICHHUS B MEXIYHAPOJHOM MEHEIKMEHTE: BceoOllee yIpaBieHUE
kagectBoMm (Total Quality Management), ympasienue 3nanusmu (Knowledge Management),
KIMeHToopueHTHpoBanHblii MeHekMeHT (Client Relationship Management), c6anancupoBanHas
cucrema mokaszarencii (Balanced Scorecard), ympasnenwe sddextuBHOCTRIO (BUSiness
Performance Management), ynpasienue croumocthio kommnanuu (Value-Based Management) u
ap. Ix xapakrepucTrka. BeI30BBI COBpEMEHHOMY MHUDPY.
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VYnpasnenuyeckas Mbiciib Poccun XX B. OcobeHHOCTH (hOPMUPOBAHUS U Pa3BUTHS — JBI)KEHUE 32
Hay4HYI0 opranu3anuto tpyaa (1920-30-e rr.).

VYnopasnendueckas Mbiciib Poccun XX B. CoOBEpUIEHCTBOBAHHWE CHUCTEMBbl IUIAHUPOBAHUS U
yIpaBieHHUs] HapoIHbIM X03siicTBOM (1960-1980-¢ rr.).

VYnpasnenuyeckas Mbiciib Poccun XX—XXI BB. Ilepexon Ha nmpodeccHoHaNbHBI MEHEIKMEHT B
yCIOBUSX pbIHOYHOM dKOHOMUKH (1990-2010-¢ 1T.)

Opranu3zanys: NOHITHE, OCHOBHBIE 3aKOHBI, BUJIBI.

Crparernyeckoe BHJIEHHME U MHUCCUSl OpraHM3allid: Ha3HaueHHe, KIacCU(pHKaIMs, 0COOEHHOCTH
(bopMHUpoBaHHUSL.

Ienn ynpaenenus: kiaccupukanusi, TpeOoBaHUsA K pa3paboTke, (OPMBI YCTaHOBIICHHUS,
ympasienue no nensim (MBO).

JKu3HEeHHBI UMK OpraHu3aiuu: MoHsTHe, KoHuenmuu A. Anuzeca u JI. I'peiiHepa, wux
CoJIep’KaHue, CpaBHUTENbHASI XapAKTEPUCTUKA CTaIUN Pa3BUTUS COBPEMEHHBIX KOMITAHUH.
Opranuzanus kak cucreMa. BHyTpeHHsAA M BHEWIHsA cpela. XapaKTepUCTUKA OPraHU3alAN Kak
CUCTEMBI: pa3lielieHHe Tpyda U CHEIHalIn3alMs, CBA3M U MEXaHU3Mbl KOOPAMHALIUU, CTEIEHb
LEHTPAJIN3al1u1, OPraHU3alHOHHbIE TPAHULIBI.

XapakTeprucTUKa OpraHU3alMy Kak CUCTEMBl: pa3JesieHue TpyAa U Clienuanu3alus, cBsi3u u
MEXaHU3Mbl KOOpAUHALMH, CTENIEHb LIEHTPAJIN3aLli1, OPTaHU3aLlMOHHbIE TPAHULIBL.

Cpenpl oprannzanuu. OcoOEHHOCTH €€ aJlanTali K BHYyTPEHHUM U BHEIIHUM U3MEHEHUSIM.
@DyHKIMSI ITIAHUPOBAHUS U €€ MECTO B COBPEMEHHOM YIIPaBJIEHYECKON ITPAKTUKE.

@yHKIUA [NIAHUPOBAHUSA U €€ MECTO B MOEH JIMYHOU JKU3HHU.

@DyHKIMS IPOTHO3UPOBAHUS U €€ MECTO B COBPEMEHHOM YIIPABJIEHYECKOU ITPAKTUKE.

@yHKIUA IPOTHO3UPOBAHUS U €€ MECTO B MOEH JINYHOM JKU3HHU.

@DyHKIMS OpraHU3aluy U €€ MECTO B COBPEMEHHOM YIIPABJIEHYECKON ITPaKTUKE.

@yHKIMSA OPraHU3aLUU U €€ MECTO B MOEH JIMYHON KU3HMU.

@OyHKIMS KOOPIAMHALMHU U €€ MECTO B COBPEMEHHOM YIPaBIECHUYECKON IIPAKTHUKE.

@yHKIMA KOOPAVHALIMY U €€ MECTO B MOEH JIMYHOM KU3HH.

@DyHKIMS MOTUBALMU U €€ MECTO B COBPEMEHHOM YIIPABJIEHYECKON ITPAKTUKE.

OyHKIMSA MOTUBALUH U €€ MECTO B MOEH JINYHOW KU3HU.

@DyHKIMS KOHTPOJIS U €€ MECTO B COBPEMEHHOM YIIPABIEHYECKON MTPAKTHKE.

@yHKIUSA KOHTPOJISI U €€ MECTO B MOEH JINYHOM KU3HHU.

WuTterpupytomuye GyHKIMKA MEHEPKMEHTA U UX MECTO B COBPEMEHHOMH J1eI0BOM MPAKTUKE.
Ces3yrome (QyHKIIMM MEHEKMEHTa MU MX MECTO B COBPEMEHHOM JeN0OBOM mpakTuke. Poib
KOMMYHMKAalMii B YOpPaBJIEHUU:  OCHOBHBIE  IIOHATHS,  IpOLECC  KOMMYHHKAIWH,
KOMMYHMKAI[UOHHbIE CETH M CTUJIM, NPOOJEeMbl B MEXKIMYHOCTHBIX KOHTaKTaXx M MYTH UX
yYCTpaHEHHMSL.

Ces3yromve (QyHKIMM MEHEI)KMEHTa M HMX MECTO B COBPEMEHHOH JIeIOBOM IpaKTHKeE.
VYnpaBieHdyeckre peleHns: NOHATHE, KiacCu(UKalus, 3Tanbl pa3pab0oTKH U pealn3aluy.
Ces3yronue QyHKIUM MEHEIKMEHTa U UX MECTO B COBPEMEHHOU JEIOBOU MpPAKTHKE. Y CIIOBUS
IIPUHATHS KAYECTBEHHBIX YIIPABJICHYECKUX PEIICHUN.

Cas3yromye (pyHKIIMM MEHEI)KMEHTa U MX MECTO B COBPEMEHHOM JenoBoi mpakTuke. MeTossl
pa3pabOTKH, MPUHATHSA U ONTUMHU3ALUH YIPABICHYECKUX PEILICHUH.

JlenerupoBaHue MOJTHOMOYUN U HOPMBI YIIPABJISIEMOCTH B CUCTEME YIPABJICHHUS.

Crnenuanbible QYHKIIUU MEHEIXKMEHTA M UX MECTO B COBPEMEHHOM JeTTOBOH NMpaKTHKE.

. CucreMHO-(DYHKIIMOHAJIbHBIN aHalIM3 Mpoliecca yNpaBieHMs: OlleHKa cocTaBa (YHKIHU, MpaB U

0053aHHOCTEH Ha pPa3HBIX YPOBHIX MEHEKMEHTA.

VYnpasriendeckuil Tpy/: MOHATHE, KIOUYEBbIE IPU3HAKK U cojepkaHue. TpeOoBaHuS K
npo¢eCCHOHATBHBIM KOMITETEHIIUSM COBPEMEHHBIX MEHE/IXKEPOB.

ABTOMaTH3UpOBaHHOE pabodee MECTO MEHeHKepa: TpeOOBaHUS K €ro INPOEKTHPOBAHUIO,
anrmaparHble CpeCTBa, MPOrpaMMHOE OOecTIeUeHHE.
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Nudopmannonnoe obecriedeHue YIpaBlIeHHWs OpraHu3anued. 3HaueHHe ¢ CYIIHOCTh
uHpopManuu, e€ TUIbI, KATETOPUU U UCTOUYHUKHU. Posib MHPOPMALIMOHHBIX TEXHOJIOTUI B
JesITeIbHOCTH MEHEKepa.

[MudpoBele TEXHOJIOIMM B YIPABICHUM COBPEMEHHBIMM KOMIIAHMSAMH; LEIM U 3ajayd,
MEePCIIEKTUBHBIC BO3MOKHOCTH U 0KUaeMble Y (EKTHI.

PykoBoauTenp u €ro MeCTo Ha NPEAIPUATHH: BIUSHUE, BIACTh, POJIU.

Crtunb pyKOBOJACTBA: TOHATHE, KiIacCU(pUKAIMSA U OCOOCHHOCTH NMPUMEHEHHS B COBPEMEHHOMU
yIpaBIEHYECKON MPaKTUKE.

Mertoapl yrpaBieHUs: MOHATHE, KiacCu(UKaLusi, 0COOEHHOCTH MPUMEHEHHS B MPAKTHKE PaOOTHI
COBPEMEHHBIX PYKOBOJAUTENIEH U MEHEKEPOB.

Teopuu nuaepcTBa U MX CpaBHUTEIbHAS XapaKTEPUCTHKA.

JIuzepcTBO B OpraHu3alii: 0COOEHHOCTH BOCIIUTAHUS JIUJEPOB.

[TepcoHain kak UMIIEpAaTUBHBIN PECYPC OPTAHU3ALMHU U €€ ITIaBHbIM HHTEJUICKTYaIbHbINA KaruTall.
Hosble konnenuuun HR (31xokpatus, reiimusanus, ynpaBieHHE NMPOEKTaMH, NapTUCUIIATUBHBIN
MEHEJ[)KMEHT, YIpaBJICHUE 3HAHUSAMU M Jp.) U UX BIMSHUE HA PAa3BUTHUE KOJUIEKTUBHBIX (OpPM
Tpyaa.

[IpodeccnonanbHOe 00ydeHrE paOOTHHKOB Ha MMPOU3BOICTBE.

CaMOMEHEKMEHT: OIpeIeIeHUe JIMUYHBIX [IEHHOCTEH U MyTeil UX TOCTHXKEHUS.

VYnpaBieHue TMYHON KapbepOu.

I'pynna B opraHu3anuu: NOHATHE, BU/Ib, CTPYKTYPa U MEXJINYHOCTHBIE OTHOILICHUS.
OpraHu3anyoHHas KylbTypa: TOHSATHE, KiIacCH(pUKamus, METOABl JAMArHOCTHKH, YCIOBHSA,
CIIOCOOCTBYIOIINE €€ MOBBILICHUIO.

[InanupoBanue u yrpasieHue paboynum BpeMeHeM (TaiM-MEHEIKMEHT).

Konnenmus 0ananca Mexay JUUHON KU3HBIO U PaOOTOM.

Komanmoobpa3oBaHue kak COBpeMeHHas! MporpeccuBHas (hopMa KOOTEpaIy U COTPYTHUYECTBA B
OpraHu3aLMH.

IOpunnyeckas u conpanbHasi OTBETCTBEHHOCTh OpraHU3alNH.

Paspemienrie KOH(IUKTOB B OpraHM3allUd: MX MPUPOJA, THUMbI, HPUYMHBI U IIOCIEACTBUA,
O0COOCHHOCTH YIPaBIICHUS KOHQIHKTaMH.

SWOT-ananu3 1 0COOEHHOCTH €ro NMPOBEJEHUS B MPAKTUKE pabOThl COBPEMEHHBIX KOMIAHWMH
MUpa.

PEST-ananu3 u 0coOEHHOCTH €ro MpOBEACHUs B IMPAaKTHKE PabOThl COBPEMEHHBIX KOMIAHWUN
MUpA.

Kpurepun u nokaszarenu 3pPpeKTUBHOCTH MEHEKMEHTA.

CIIA: xapakTepucTHKa HalMOHAJIbHOM MOJENM MEHEI)KMEHTa, JIeJIOBOM  KYJbTYpHI,
0c0OEHHOCTEH BeZIeHNsl IEPEroBOPOB U 3aKJIF0UYEHHUS! KOHTPAKTOB C POCCUMCKUMHU MapTHEPAMHU.
SImoHMs: XapaKTEepUCTHKA HAIMOHAIBHOM MOJENM MEHEKMEHTa, JeJIOBOW KYJIbTYpHI,
0c0OEHHOCTEH BeZIeHNsI IEPEeroBOPOB U 3aKJIFOUYEHUSI KOHTPAKTOB C POCCUMCKUMHU MapTHEPAMHU.
Poccusi:  xapakTepucTHKa HAI[MOHAIBHOW MOJETH MEHEDKMEHTa, JIEJIOBOW  KYJIbTYpHI,
0coOeHHOCTEH BeZIeHNsI IEPEeroBOPOB U 3aKIFOUYEHUSI KOHTPAKTOB C 3apyOEKHBIMU MMAPTHEPAMHU.
CpaBHHTENIbHAST XapaKTEPUCTUKA aMEPUKAHCKOW U  SMOHCKOM HAIIMOHAJIBHBIX  MOJENEH
MEHE[)KMEHTA.

AXTyanbpHBIE TPOOIIEMBI COBPEMEHHOTO MEXTYHAPOTHOTO MEHEHDKMEHTA: HHTEPHAIIOHAIN3AITHS,
MYJIbTHHALMOHAIN3ALINS U TI100aTH3alus.
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IIpunoxenne 1. AHHOTAITHS
paboueil mporpaMMbl JUCIUTIIHHBL

AHHOTAIIUSI PABOYEHA ITPOTPAMMBI JIUCHUATLIAHBI

JucuuruimHa «MeHemKMEHT» peannsyercs Kadeapoil ynpaBieHus.

Iesnp Kypca — popMHpOBaHUE y CTYJEHTOB HEOOXOAUMOro 00bEMa KOMIIETEHIMH, TpeOyeMbIX
JUIL pealn3aluyd OPraHMW3aTOPCKUX M YIMPABICHUECKUX CIIOCOOHOCTEH, MO3BOJISIOUINX YCKOPHTH UX
Ipo(ECCUOHATIBHYIO aJaNTalUi0 K JIESITEIbHOCTH B COBPEMEHHBIX OpraHu3alusax U 3QGEeKTUBHOIO
B3aUMOJICHCTBUS C KOJUIEKTUBOM B PaMKaX aKTyaJlbHOTO MPAaBOBOrO MOJISI ¢ COOJIOAEHHEM HOPM
poeCCHOHATILHON U 00IIeUeI0OBEYECKOM ITUKH, U C YUETOM HOCIEIHUX JTOCTHKEHUN U IepeoBOro
OTIBITA B 00JIACTH MEHEKMEHTA.

3agaum Kypcea:

— O3HAaKOMUTH CTYJCHTOB C HCTOKaMH (POPMHUPOBAHUS YIPABICHUYECKUX HJEH W B3TISAO0B M UX
JAIbHENIIEH 3BOJIIOLMEN B pa3HbIe HCTOPUYECKUE IIEPUOJBI B PA3JIMYHBIX CTPAHAX, 4 TAK¥KE CBSI3BIO
COBPEMEHHOI'0 COCTOSIHUS YNPABICHUYECKON MBICIIH C IIPOLLLIBIM;

— paccMOTpeTh OCHOBHBIE ACIEKThl COBPEMEHHOIO MEHEKMEHTAa M JaTh IPEACTaBICHUE 00
UHTETPUPOBAHHOM IOJXOJAE B BONPOCAX KOHLENTYAJIbHOW TEOPUHU YIPABICHUS U MEHEIDKMEHTA, U
MPAKTUKA MEHEDKMEHTA B OPTraHU3aLUAX Pa3InIHBIX (HOPM COOCTBEHHOCTH.

— O3HAaKOMHUTh C BHEJIPEHUEM HOBBIX NMPUHIMIIOB U METOJOB 3(PPEKTUBHOIO MEHEKMEHTa U
KOOpJAMHALMK JEATEIBHOCTH KOJUIEKTUBOB JIIOJE B COBPEMEHHBIX OpraHu3alusix;

— O3HAaKOMHTH C BHEJPEHHUEM HOBBIX IIPUHIIUIIOB U METOJIOB YIIPAaBJICHUS KOJUIEKTUBAMM JIIOAEH
BO MM IOCTHKEHUS BBICOKHX COLUAIbHO-D)KOHOMUYECKUX PE3YJIbTATOB.

— paccMOTpeTb HAy4YHO-IIPAKTUYECKHE MOJIXOJAbl M 0OOpa3lbl COBPEMEHHOIO YIIPaBIICHUS,
JOMHUHHPYIOIIME B TOW WIM HHOW COLMAIBHO-KYJIBTYPHOM cpene, HCXOAd U3 IPHUHIMIIOB
LMBUIN30BAaHHBIX PHIHOYHBIX OTHOLICHHM.

JlucuuiuinHa HanpasiieHa Ha (pOpMUpOBaHUE CIEYIOIUX YHUBEPCATbHBIX KOMIIETEHIIHIMA:

YK-3. CriocobeH OoCyIIEeCTBISTh COIMAIbHOE B3aUMOJICHCTBHE U PEaTM30BBIBATH CBOIO POJIb B
KOMAaHJE;

YK-6. Crioco0GeH ympaBisiTh CBOMM BpPEMEHEM, BBICTPAaWBaTh W PEATM30BBIBATH TPACKTOPHIO
CaMOpa3BUTHUs HA OCHOBE NMPHUHIIMIIOB 00pa30BaHUs B TEUCHHE BCEHl )KU3HHU.

B pe3ynbraTe 0cBOEHUS NUCHUIUIMHBI O0yUYatOUIHIICS TOJIKEH:

3uamo:

— 3(PeKTUBHOCTH UCTIONB30BAHUSI CTPATETUN COTPYAHUYECTBA JJIsl JOCTUKEHUS TOCTaBIIEHHON
LIEJIU, OTIPEAEIIATh CBOIO POJIb B KOMAHJIE;

- oco0eHHOCTH NOBEICHUS BBIJICJIICHHBIX rpynm Jrofei, c KOTOPBIMU
palboTaeT/B3auMOJCHCTBYET, yUUTHIBAET UX B CBOEH JEATEIILHOCTH;

— BO3MOYKHOCTU TNPUMEHEHMSI CBOMX PECYPCOB M UX MPEAesioB (JIMYHOCTHBIX, CUTYaTHUBHBIX,
BPEMEHHBIX U T.J.), 1151 YCIEIIHOTO BHIMOJIHEHHSI IOPYYEHHON paboThI;

— IOHMMAaTh B&)XHOCTb IUIAHUPOBAHUS MEPCIEKTUBHBIX ILEJIEH JAEATEIBHOCTH C Y4YETOM
YCJIOBHUH, CPENICTB, JINYHOCTHBIX BO3MOKHOCTEH, 3TAIIOB KAPLEPHOT'O POCTA, BPEMEHHOW NEPCIIEKTUBBI
Pa3BUTHS JEATEIBHOCTH U TPEOOBAaHUN PHIHKA TPYAA.

Ymemos:

- NpeABUAETh  pe3yapTaThl  (NOCIHEACTBMS)  JUYHBIX  JEHCTBUH W IUIAHUPOBATH
ITOCJIEI0BATEIBLHOCTD IAr0OB JUISl TOCTUKEHUS 3aJaHHOIO PE3yNbTaTa;

— peayn30BaTb HAMEUEHHBIE LIEJIM JAEATEIBbHOCTU C YYETOM YCJIOBMM, CPEICTB, JIMYHOCTHBIX
BO3MOKHOCTEHM, 3TallOB KapbEepHOI'O POCTA, BPEMEHHON MEpPCIEKTUBBI Pa3BUTHUS ACATENBHOCTH H
TpeOOBaHUl ppIHKA TPY/a,;

— HCIIONIB30BaTh IPEIOCTABIIEMbIE BO3MOXHOCTH JJisi MNPUOOpPETEHHs] HOBBIX 3HAHUN W
HaBBIKOB.

Bnaoemuv:
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- meroaaMu 3(P(HEKTHBHOTO B3aMMOJCHCTBUS C IPYTMMH YI€HAMH KOMAaHIbI, B TOM YHCIIE
ydacTByeT B oOMeHe HH(popMaluei, 3HaHUSIMU U OIBITOM, M TPE3EHTAlUU Pe3yJbTaTOB PabOTHI
KOMAaH/Ibl;

— OHEeHKOM 5 (EeKTUBHOCTH HUCIHOJIb30BaHUS BPEMEHU U JIPYTMX PECYpCOB NpPU PEHICHUH
IIOCTABJICHHBIX 3aJ]a4, a TAK)KE€ OTHOCUTENILHO MOJIY4YEHHOI'O pe3yJibTaTa.

[To nucnumnune «MeHeIHKMEHT» PeayCMOTpEeHa aTTecTalus B popMme dK3aMeHa.

OOm1ast TpPyA0EMKOCTh OCBOCHUS AUCIUIIMHBI COCTABISET 3 3aU€THHIC CTUHHIIBI.



