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IlogcHuTE/IBHAA 3alIMCKa

1.1. eap ¥ 3a0a9u AUCHUIIMHBI
Llenv xypca — GOPMUPOBAHHWE Yy CTYJACHTOB HEOOXOJUMOro O0BEMAa KOMITCTCHIIHUH,
TpeOyeMbIX JUIsl  pealu3aliil  OPraHW3aTOPCKUX W YNPABICHYECKHX  CIIOCOOHOCTEH,

HO3BOJISIOIINX YCKOPUTh UX INPO(PECCHOHATBbHYIO aJalTalMI0 K JAEATEJIbHOCTH B COBPEMEHHBIX
opranu3anusax u 3(PQPEKTUBHOTO B3aMMOJEHCTBHS C KOJUIEKTUBOM B paMKax aKTyaJlbHOTO
IIPaBOBOIO MOJIA C COOJIIOJIEHMEM HOPM MPO(ECcCHOHANBHOM U OOLIEUeIOBEUECKOW 3TUKHU, U C

YUCTOM MMOCJICAHUX I[OCTI/I)KeHI/Iﬁ 1 Iep€aoBOTO OIIbITa B obnactu MCHCIP)KMCHTA.

3aoauu kypca:

—O03HAaKOMHTb CTYJEHTOB C UCTOKaMH (pOPMUPOBAHUS YIIPABJICHUECKUX UJEH U B3IJISI0B U
UX JaJbHEUIIEH 3BOJIIOLMEN B pa3Hble HCTOPUUYECKHUE NEPUOBI B PA3IIMYHBIX CTPAHAX, a TAKKE
CBSI3bI0 COBPEMEHHOT'O COCTOSIHUA YIPABIECHYECKON MBICIIH C ITPOLUIBIM;

—paccMOTPETh OCHOBHBIE ACIEKThI COBPEMEHHOI0 MEHEPKMEHTA M [1aTh NPEACTaBICHUE
00 MHTErpUPOBAHHOM I10/IX0JI€ K PELIEHUIO0 KOHIENTYalbHbIX BOIIPOCOB TEOPUU YIIPABICHUS U
MEHE/PKMEHTA, U MPAKTUKU MEHEIP)KMEHTa B OPraHU3aLMsIX Pa3IMUHbIX (OPM COOCTBEHHOCTH.

—O03HAaKOMHTb CTY/JEHTOB C BHEJIPEHHUEM HOBBIX NPUHIMIIOB U METOAO0B 3()h()eKTHBHOrO

MCHCIPKMCHTA MW KOOpAWMHALIUKU  OCATCIIbBHOCTU KOJIJICKTUBOB monaen B

OpraHu3aIusX;

COBPCMCHHBIX

—O03HAKOMHUTb CTYJEHTOB C BHEJPEHHEM HOBBIX IPHUHLUIIOB M METOAOB YIPAaBICHUS
KOJUIEKTUBAMM JIFOJIEH BO UM JOCTHKEHUS BBICOKMX COLMAJIbHO-3KOHOMUYECKUX PE3YJIbTaTOB.
—paccMOTpeTh Hay4YHO-TIPAKTHUYECKUE TOJXO0/bl K YIPABICHHUIO U 00pa3libl COBPEMEHHOTO
YIPaBJICHUS, ITOMUHUPYIOIIME B TOM WJIM WHOM COLMAIbHO-KYJBTYPHOW Cpene, UCXOId W3
IIPUHLIAIIOB UUBUIM30BAHHBIX PHIHOYHBIX OTHOIICHUN.

1.2. HepequL IJIAaHUPYEMBIX PE3YyJIbTATOB O6y‘leHI/IH 0 AUCHUIIIIMHE, COOTHCCCHHBIX C
HHAUKATOpaMu JOCTUKCHUA KOMIIETECHITU

KomneTteHumsa

(koA M HaumeHoBaHMe)

MHAMKaTOpbl KOMNEeTeHUMIA

(koa, M HaumeHoBaHMe)

Pe3ynbTaTbl 06y4YeHUs

YK-3 CnocobeH ocyLluecTBasaTb
coumanbHoe B3aMmoaeincTeme
N peann3oBbIBaTb CBOO POJIb
B KOMaHAe

3.1 MoHumaeT 3¢peKTUBHOCTb
MCNoNb30BaHWA CcTpaTerun
COTpyAHUYecTBa ANA
OOCTUXKEHMUA NOCTaBIEHHOM
Lenun, onpegenset ponb
KaKA0ro y4yacTHMKa B
KomaHze

3HaTb 3¢ PEeKTUBHOCTL
MCMNO/b30BaHUA CTpaTernm
COTPYAHWNYECTBA ANA AOCTUNKEHUA
MOCTaB/IEHHOW Lienn, onpesensto
CBOIO POJIb B KOMaHAe

3.2 9pdeKTnBHO
B3aMMOAEeNCTBYeT C YNeHamM
KOMaHZbl, y4acTBYyeT B
obmeHe nHpopmaumels,
3HAHUAMM M ONbITOM,
COAENCTBYeT NpeseHTauum
pe3ynbTaToB paboThl
KomaHabl; cobatopaert
3TUYECKME HOpPMbI
B3aMmoaencreus

Bnapetb metogamu 3¢ PeKTMBHOTO
B3aMMOAENCTBMA C APYTMMM
YyNeHaMM KOMaHAbl, B TOM Yncie
yyacTteyeT B 0bmeHe nHdpopmaumeir,
3HAHMAMM M ONbITOM, U NpPe3eHTauun
pe3ynbTaToB PaboTbl KOMAHAbI




YK-6 CnocobeH ynpaBaaTb
CBOUM BpEMEHEM,
BbITPanBaTb U Peasin30BbIBATL
TPaeKTOPMIO CaMOpPa3BUTKA Ha
OCHOBE NpUHLMNA
0b6pa3oBaHUA B TeYEHWE BCel
KU3HU

6.1 Onpepgensaet uenmn
CcOHCTBEHHOW AeATeNbHOCTH,
OLLEHUBAET NYTH UX
OOCTUXKEHMUA C y4eTOM
pecypcos, YCNOBWUI, CPeacTs,
BPeMeHHOW NepcneKkTuBbI
pa3BUTUA OEATENIbHOCTU U
NAaHUPYEMbIX PE3YNbTATOB

3HaTb BO3MOXHOCTM NMPUMEHEHMUA
CBOMX PecypcosB 1 UX npeaenos
(NMYHOCTHBIX, CUTYaTUBHbIX,
BPEMEHHbIX 1 T.4.), A1 yCnewHoro
BbIMNOJIHEHUA MNOPYYEHHOMN PaboTbI

YmeTb:

npeasuaeTb pesyabTaThl
(nocneacTeus) NUUYHBLIX AEUCTBUNA U
NJaHMPOBaTb NOCEA0BATENIbHOCTD
LWaros AN AOCTUXKEHUA 3a4aHHOro
pe3ynbTaTta

peann3oBaTb HameyeHHble Lenu
0eATeNIbHOCTU C Y4ETOM YC/IOBUNA,
CpeacTs, IMYHOCTHbIX
BO3MOMHOCTEM, 3TarnoB KapbepHOro
poCTa, BPEMEHHOM NepcneKkTUBbI
pa3BUTUA AEATENbHOCTU U
TpeboBaHM pbiHKa TPyAa

MCMNo/1b30BaTb NPeAoCTaBAseMble
BO3MOXHOCTM AN1A NpnobpeTeHuns
HOBbIX 3HAHMM U HaBbIKOB

Bnagetb oueHKol adppekTMBHOCTH
MCMNO/b30BaHUA BPEMEHWN U ApYrux
pecypcoB Npu pewweHnm
NocTaB/ieHHbIX 3a4a4, a TaKKe
OTHOCMTENIbHO MOIYYEHHOTO
pesynbTaTta

6.2 ®opmynumpyet Lenm
cobCTBEHHOM AeATeIbHOCTH,
onpeaenssa nyTm mx
OOCTUXKEHMA C Y4ETOM
pecypcos, YCNOBWUIM, CPeLCTB,
BPEMEHHOW NepcneKkTMBbI
Pa3BUTUA AEATENBHOCTU U
NAAHUPYEMBbIX Pe3ynbTaToB

3HaTb BaXXHOCTb M1AHNMPOBAHMA
MepcrneKkTUBHbIX Lenen AeATeNbHOCTH
C YY4ETOM YCNOBWIA, CPEACTB,
JIMYHOCTHbIX BO3MOKHOCTEW, 3Tanos
KapbepHOro pocTa, BpeMeHHOM
nepcneKkTMBbI Pa3BUTHSA
AeAaTeNbHOCTM U TpeboBaHMIA pbiHKa

TpyAa

YK-9 CnocobeH ucnonb3osBatb
6a3oBble gedeKTonornyeckme
3HaHUSA B COLMANBLHOM U
npodeccnmoHanbHOM cpeaax

9.1 3HaeT noHATHEe
WHK/IIO3UBHOM
KOMMETEHTHOCTH, ee
KOMMOHEHTbI, CTPYKTYPY,
0COBEHHOCTU NPUMEHEHUS
6a30BbIx AedEeKTONOrMYEeCcKmX

3HaTb 0COBEHHOCTU NoBeaeHMUs
BblAe/IeHHbIX FPpynn No4en, ¢
KOTOPbIMM
paboTtaeT/B3aMmMoaeNCTByeT,
YUMTbIBAET UX B CBOEM AeATeNbHOCTU




3HaHWU B COLlMANbHON U
npodeccmoHanbHoM cpegax

9.2 YmeeT nnaHmMpoBaTh U
OCYLLeCTBAATb
npodeccroHanbHyo
OeATeNbHOCTb C IMLAMM C
OrpaHWYeHHbIM
BO3MOHOCTAMM 3,0POBbA U
WMHBaNNAaMM

9.3 Bnageet HaBblKamu
B3aMMOLENCTBMA B
coumanbHoM 1
npodeccnoHanbHbIx chepax ¢
JIMLL@MM C OrpaHUYEHHbIMU
BO3MOXHOCTAMM 340POBbA

OlNK-6 CnocobeH noHMMaTb
npuHLUMnbl paboTbl
COBPEMEHHbIX
NHGOPMALMOHHbIX
TEXHONOTNIM U UCMOIb30BaTb
UX ANA peleHna 3aaa4
npodeccnoHanbHOM
AeATeNbHOCTH

6.1 YmeeT otbMpaTh Hanbosnee
noaxogdAwne ana peweHmn
33341 UHGOPMaLMNOHHbIE
TEXHOJIOTUN N NPOAYKTbI

3HaTb KaKue cyLlecTByoT
MHPOPMALMNOHHbIE TEXHOOTUN U
NPOAYKTI

YMETb aHa/IM3MpPOBaTb PasHULY
Mexay MHGOPMALMOHHbIMU
TEXHO/IOMMAMM U NPOAYKTaMMU

BNaAEeTb METOANKOW CPaBHEHUA
MHPOPMALMNOHHbIX TEXHONOTUI U
NpPoAyKTOB

6.2 YmeeT NpMMeHATb
nHPopMaLNOHHbIE
TEXHONOTUM U NPOAYKTbLI B
3aBUCMMOCTM OT TEKyLLEeN
3a4auu

3HaTb Korga HeobXxoAMMO NPUMEHATD
COOTBETCTBYOLWME
MHOOPMALMOHHbIE TEXHONOMMM U
npoaykTbl (OMNK-6)

YMEeTb N0/b30BaTbCA
MHPOPMALMOHHBIMU TEXHOOTUAMM
W NPOAYKTaMM

BJaAETb N0/1b30BaTE/IbCKUM
nHTepdeicom NHGOPMaALIMOHHbIX
TEXHO/IOTUI M NPOAYKTOB




1.2.

MecTo AMCUUIJIMHBI B CTPYKTYpPe OCHOBHOM 00pa30BaTe/ibHOI MPOrpamMMbl

Jucuunianna «MeHEeIKMEHT» OTHOCHUTCS K 0O0s3aTelIbHOM dYacTH OJIOKa JUCLMILUIMH
y4eOHOro IUIaHa AJig CTYJEHTOB MEPBOro Kypca MO 0o0pa3oBaTeNbHBIM MPOrpaMMaM BBICILIETO
o0Opa3oBaHus — IporpaMMaM OakaiaBpuaTa s BceX (hopM 00ydIeHHUS.

2.

CTpyKTypa AUCLUILIUHbI

OO01mast TpyI0eMKOCTh TUCITUIUIMHEI I O9HOHN (hOpMBbI O0yUEHUSI COCTABIISET 3 3a4ETHBIX
eauHuIbl, 108 yacoB, B TOM uYnciie KOHTAKTHas paboTa o0ydaromumxcs ¢ npenojaabareieMm — 42
yaca, cCaMOCTOsTeIbHas paboTa oOydaronuxcs - 66 4acos.

Cmpykmypa Oucyunaunsl 011 04HOU hopmvl 00yueHus

No i/mt Pazgen Buner yae6HOI paboTh DOpMBI TEKYIIETO KOHTPOJIA
JUCITUILTAHBI/ TEMBI (B yacax) ycneBaeMocTH, hopma
KOHTAaKTHAS MIPOMEKYTOYHOM aTTeCTaluu
i (no cemecmpam)
|2 4
wa
& = S| & c% § g
3|5 |E |2 §¢2¢%
5|8 |3 |2sd2%
O = O FE oo O
1. Hayunsle mxomns! u 1 4 4 14 | OGcyxneHue TeOPeTUIECKUX
MPUPOAA YIIPABICHHUS BOIIPOCOB.
(ucropuorpadrueckuit [IpoBepka pe3yiapTaToB
1 KOMITapaTHUBHBIH BBIITOJIHEHUS IPAKTUUECKUX
NOJXO0JbI K 3aJaHui
MEHEPKMEHTY)
2. Opranuzanus Kak 1 4 4 12 | OGcykaeHne TEOPEeTHIECKUX
OOBEKT YIIpaBJICHUS BOIIPOCOB.
(cucteMHBIN U IIpoBepka pe3yJIbTaToOB
CyOBEKTHO-00bEKTHBIN BBIIMOJIHEHUS TPAKTHYECKUX
MOJXO/IBI B 3aJaHAl
MEHEKMEHTE)
3. YmpaBiaeHUeCKHi TPy 1 4 4 14 | OGCykAeHHE TEOPETHUECKUX
U €ro CoAep)KaHue BOIIPOCOB.
(byHKIIOHANTBHBII 1 IIpoBepka pe3yJIbTaToOB
MPOIIECCHBIN MOIXOMbI B BBINTOJTHEHUSI TIPAKTUYECKUX
MEHEDKMEHTE) 3aJaHuil
4. PykoBoncTBo 1 1 4 4 12 | OOcyxneHne TeopeTUIecKUX
JTUAEPCTBO BOTIPOCOB.
(cutyarMoHHBIN 1 IIpoBepka pe3yJIbTaToOB
KOHTHHI €HTHBIH BBIIMOJIHEHUS TPAKTHYECKUX
OJIX0JIbI B 3aJaHui
MEHEKMEHTE)
5. JIM4HOCTP 1 KOJIJIEKTUB. 1 4 4 12 | OOcyxneHne TeopeTUIECKNX
CaMOMeHEeDKMEHT U BOIIPOCOB.
KOMaH1000pa30BaHne [posepka pe3yIbTaTOB
(4eIOBEKOOPUEHTUPOBA BBITIOJIHEHHS  TIPAKTHYECKHX
HHBIH U IPOEKTHBIN 3a/laHui
MOJTXOJIbI B
MEHEKMEHTE)
3auer ¢ OLEHKOH 1 2 8 TectupoBanue
CobecenoBanue o
pe3ynbTaTtam OCBOCHUS
JMCIUTUTAHBL

HUTOI'O 20 22 72




3.
4. Copaep>kaHue AUCHUILIMHbI

HaumeHnoBanue
pa3gena
JTUCIUIIIINHBI

Conep:xanue

Hayunsie mkonsl u
pupoJa
yIpaBIeHUS
(ucroprorpaduyeck
1705871
KOMIIapaTUBHBIN
MOIXOJIBI K
MEHEDKMEHTY)

YI’lpa6]l€HM€ u menedsicmenn. OCHOBHBIC TOHATUS U HMX CpaBHUTCIIbHAA

XapaKTCpUCTHUKA: ISTUMOJIOTUA, COACPKAHHMEC, TpaHUIbl TIPUMCHCHH.
I/ICTOpI/IIIeCKI/IC n COMaJIbHO-3KOHOMUYCCKHEC IpeaANOChIIIKA
BO3HHUKHOBCHUA HpO(bCCCI/IOHaJ'ILHOFO MCHCI)KMCHTA.

Illkona HAy4YHo2o  ynpaejlerusl N ¢€ 3HAUCHHWE B IIOBBINICHUH

npoussoaurenbHocTd  TpyAa. @Y. Teinop kak OCHOBONOJIOXKHUK
IOCTPOCHUSI CUCTEMBI  3(G(EKTHBHOTO TPOM3BOACTBA  (TEHIOPHU3M).
Jlerrounsie rpaduxu ['.JI. ['antra. [Ipuknannas Hayka o qemxennn . u JI.
l'unbOper. Mexanmzanuss Tpyna u konBediep [. Dopma kak HoBas
TEXHOJIOTHS OpTraHU3allUY TOTOYHOTO BHIMYCKa MPOAYKLIUH.

Aomunucmpamuenas wKona 51 KOMIUIEKCHOE yIpaBIcHHAE
MIpEeANpUITHEM: TEOpUH «aIMUHHUcTpanum» A. Pailons, «paluoHaIbHON
oropokpatum» M. BeGepa, «hopmanbHO# opranuzaium» . YpBuka.

Illkona uenoseueckux omuowieHuii W €€ PpPOJNb B HWHTETPALUU H
YCTaHOBJICHUU «TIOJUTMHHON TapMOHHMU MHTEPECOB» MEXAY PaOOTHUKAMH U
aaMuHHCTpanuer (Heokinaccunmsm). Bximang M. ®omrer B pa3paboTky
mpobieM NpUPOABl BIACTM M MecTa 4YellOBeKa Ha MPeANPHUATHH.
XOTOPHCKHE 3KCIEPUMEHTHl U KOHLENUUS «COLHUAIBbHOTO pabdouero» O.
Mbiio B IPOTHBOBEC KOHIICMIIUU «3KOHOMHUECKOTo pabdouero» I'. dopna.
[Ipobnembl oObenuHeHUsT GopManbHO W HehOpMaTbHON OpraHu3aldii B
paborax Y. beprapna.

Llxona nogedenyeckux Hayk (buxeguopuzm) ¥ €€ HCCICAOBAHUS:
[IOBE/ICHYECKHE CTEPEOTHUIIbI, METOJbl HANTAKUBAHUS MEKIUYHOCTHBIX
OTHOIIEHUH, COLUAIBHOE B3aUMOAEMCTBHE W KOMMYHHKAIlMM Ha
npousBoAcTBe. Teopun motuBauu A.X. Macinoy, (ORY B
Iepudepra, 1. MakKnemnanaa, B. Bpyma, JI. [Toprepa — 2. Jloynepa u ap.
BnusiHue pykoBomuTenss Ha MOTHBALMOHHBIE YCTAHOBKH PaOOTHHKOB
(teopun “X” u “Y” JI. Mak I'peropa).

llkona Hayku ynpaénewus ¥ KOIWYECTBEHHBIH aHaNIW3 KadyecTBa
MIPUHATHSA ONTUMAJBHBIX perieHuid. Textomorus A.A. bornanosa. Teopus
obmmx cucrem JI. ¢on bepramandu. Kubepnermka H. Bunepa.
HccnenoBanne onepaunii (Teopun MaccoBOro oociykuBanusi A. Dpiasra,
urp Jlx. Helimana, sumHeliHoro mnporpammuposanus Jx. b. Jlannwra,
JMHaMH4YEcKoro nporpammupoanus P. benimana).

Opranuszanus Kaxk
00BEKT yIIpaBIECHUS
(cucTemMHBIH U
CyOBEKTHO-
00BEKTHBIN
MOJIXOIbI B
MEHE[KMEHTE)

Opeanuzayusi: TOHATUE U CYITHOCTb.

OcHosHble  3aKOHbI  Op2aHU3ayUU: CaMOCOXPAHEHHS, KOMIO3UIMH /
JEKOMIIO3UIINY (€IUHCTBA aHalIM3a W CHHTE3a), MPONOPLHUOHATIBHOCTH
(rapMOHHMM), CHHEPTUH, HAMMEHBIINX, HTHHOPMUPOBAHHOCTH, CBOEOOPA3Hs,
OHTOTEHE3a.

Kpurepun KJaccupuKaImu OpraHu3alnn: COLlMaJIbHAs
OpraHU30BaHHOCTh (bopmannHEIe, HedhopMalTbHEIE), CTENEeHb
B3aMMOJICHCTBUS C BHEIIHEH cpelnoi (MEeXaHHWCTHYECKHE, OpPraHWYecKue),
dbopma coOCTBEHHOCTH (TOCYTapCTBEHHBIC, MYHHUITUIAIBHBIC, YACTHEIE,
0OIIIeCTBEHHBIE), TMPABOBOE IMOJIOKEHUE (KOOTMEPATUBBI, XO3HCTBEHHBIE
TOBApUIIECTBA W OOIIECTBA), OTHOIIEHHWE K MPHOBLTH (KOMMEpUYECKHUE,
HEKOMMEpYECKHEe), BHJA M  XapakTep JACATeNbHOCTH  (Hay4HBIE,
MPOMBINIJICHHBIE,  (UHAHCOBBIC, TOPrOBbIE, CEPBUCHBIE ©  Jp.),
MaciTadbupyeMocTs (KpyIHbIE, CPEOHHE, Maible, MHUKPOIPEIIPHUSITHSA),
00béMy ToONHOMOUYMH  ((QuiManbl, NPeNCTaBUTENBCTBA,  OTHEICHHMS,
JouepHrue (GUpPMBI, MAaTEPUHCKHE KOMIAaHWK), (HOpMHUPOBAHHE OTHOMICHUH
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BHYTpH OpraHU3aNnN (KopriopaTHBHBIE, WHIVBUIYATUCTCKUE,
3IXOKpAaTUYECKHEe, TAPTUCUITATUBHEIE).

Cmpamezuyeckoe sudenue, muccua u yeau opeanuzayuy. KoHIENIws
MBO II. dpyxepa U OCOOCHHOCTH €€
WCTIONTE30BAHUS B JIEIIOBOM ITPAKTHKE.

Kusnennoui yuxn opeanuzayuu: ToOHATHE, KoHuenuuu JI. TeitHepa
(1972), HOx. I'pubouna (1981) u UK. Ammuzeca (1988), ux coxmepkanue,
CPaBHHUTEIbHAS  XAPAKTCPUCTHKA  CTaIUi  Pa3BUTHS  COBPEMEHHBIX
KOMIIaHU.

Cucmema: moHATHE, 0a30BBIC COCTAaBJAIONTHE (DIIEMEHTHI, CBS3H,
BHEIIHEE OKPY)KEHHUE, OpraHU3al[MOHHBIC TPAHUIBI) U BUJIBI (3aKpHITAs,
otkpeiTasg). CrTpykTypa ¥ COJAep)KaHHE CHCTEMHOTO aHalu3a B
MEHE/DKMEHTe:  WM3Y4YeHHE  OpraHM3allid KaK  eQUHOTO  I[eJIOTO;
HCCIIeIOBaHUE €€ MeCTa BO BHEIIHEW Cpelie; BBIACICHHUE YIPABIISIONICH U
yIpaBIsieMON TOJCUCTEM (CYOBEKTHO-OOBEKTHBIM IMOJXO[); JOCTHUKCHUC
a¢dexra cuHEprUH 3a CYET WX MPABIIILHON HACTPONKH.

Cpeoda opeanuzayuu: BHYTpeHHs (11€)4, 3a]a4H, CTPYKTYpPa, TEXHOJIOTHU
yIOpaBiIeHUs, IepCcoHa) W BHEUIHSIS — TPAMOro (TOCTaBILMKH,
MMOCPEIHNUKY, KOHKYPEHTBI, KOHTAKTHBIC AayJUTOPHH, IMOTPEOUTENH) U
KOCBEHHOTO  (TIONIUTUYECKHe, IPABOBBIE, JKOHOMHYECKHE, HAy4YHO-
TEXHUYECKHUE, neMorpapuieckue, KyJIbTYpHEIE, SKOJIOTMYECKHUE,
MeXIyHapoaHble (HakTopbl) Bo3neicTBus. VHCTpyMEHTH MOHHTOPWHTA U
ckanupoBanus cpeapl (PEST-u SWOT-ananmzer). Aganrtaiust opraHu3aiuu
K BHYTPCHHUM U BHCIIHUM U3MCHCHHUAM.

YupaBneH4uecKuit
TPYA u ero
coJep)KaHue
(pyHKIMOHATBHBIT

u MPOLIECCHBII
MOJXOJIBI B
MEHE[KMEHTE)

Ynpasnenueckuii mpyo xax ocobvlil U0 UeN08eUecKoll OesmeibHOCMU.
COCTaB YYaCTHHUKOB, OCOOCHHOCTH, MNPEIMET, CPEICTBA, COJCpIKaHUE,
pE3yIbTAT, PETIAMEHTHPYIOIINE TOKYMEHTBI.

Yuacmuuxu ynpaenenueckoeo mpyoa — pykosoaurtenu (high-, midle- u
low-management) 1 UCIOTHUTEILCKHI MEHEKEPCKUi Kopryc. JInHeHHbIe
U anmapaTHBIC MOJTHOMOYHS.

Ocobennocmu  ynpagienueckoeo mpyoa — OpHEHTAalUs Ha I |
LHEHHOCTH OpraHu3alIny; aJIMUHICTPHPOBaHHE nporuenyp,
00eCreYnBalONIMX COXPAHEHHE €€ CTPYKTYphl U  MOJJICPKUBAFOIIUX
ONpE/ICNICHHBIN  paboumMii  peXxuM; akleHThl Ha HH()OPMAIMOHHO-
AHATTMTUYECKYIO JICATEIBHOCTD, YelIOBEKOOPHEHTHUPOBAHHBI XapakTep;
yhOpaBlicHUEe BpPEMEHEM W JPYTUMH pecypcamu;, OINOCPEOBaHHBIC
(HemarepuanbHbIE) PE3YIIBTATHI.

Ilpeomem ympasenenueckozo mpyoa — wuHopManua. EE ocHOBHBIC
CBOWCTBA M XapakTepUCTUKU. TpeOoBaHus K MH(DOpPMAIMH B CHUCTEMax
yrpaBiieHHs. MeTOJIbl €€ U3MEPEHUSI.

Cpeocmea  ynpasnenueckoeo mpyoa:. W3TOTOBIEHUS, KOIMUPOBAHMUS,
Pa3MHOKEHUS, XpaHEHHs, TPYNIUPOBKH M TIOMCKA JIOKYMEHTOB,
00paboTKH, BBIBOAA W Tepenaud HHGOpMAIMU. ABTOMATH3MPOBAHHOE
pabouee MeCTO MeEHEKepa: TpeOOBaHUS K €ro IPOSKTHPOBAHUIO,
anmapaTHeIM CpeJCcTBaM W MNporpaMMHOMY obecrnieueHuto. [{udposoit
MEHEJDKMEHT U ero 3HAaU€HHE B COBPEMEHHOH yIpaBJIEHUECKON MPaKTHKE.

Cooeporcanue ynpasienueckozo mpyoa — QyHKUUH MEHEPKMEHTa M UX
BHJIBL: obmre 0a3oBble — TUIAHMPOBAaHHUE, OpraHHU3aIlus,
KOOpAWHAIMS, MOTUBALMA, KOHTPOJb;, OOIIME [OMOJIHUTEIbHbIE —
MIPOTHO3UPOBAaHUE, HOPMHPOBAaHUE, TPOEKTUPOBAHUE, PETyIUPOBAHUE,
yu€T,  HMHTErPHPYIOIINE — PYKOBOJCTBO, JIMJEPCTBO; CBS3YIOIIUEC —
KOMMYHHKAIINHY, YIPaBICHUECKUE PEUICHUS; CleUallbHbIe — YIpaBJIeHUE
(uHaHCaAMH, TPOM3BOICTBOM, ITOCTABKAMHU, MApPKETHHIOM, YEJIOBEUECKHUMU
pecypcamu, 0e30MacHOCTBIO U IIp.; CPEJOOPHUEHTUPOBAHHBIE — BHELIHHE,
BHYTPCHHUE;, TPUYUHHO-CIICJICTBEHHBIE — TIOJIE3Hble, OecIolie3HbIe,
BpelIHbIE; MEHTAIbHO-(QUKCHpPYEMbIe — SIBHBIC, JIATCHTHBIE; IO JIOTHKE
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pacnpesieiecHuss — CBONCTBCHHBIC, HECBONCTBEHHBIC, JIyOIHpyeMEIC.
DYHKIIMOHAIBHBIN M MIPOIIECCHBIN MOAXOBI: OT pa3eieHus JeUCTBUM K UX
CUHTE3Y 4Yepe3 OM3Hec-TIPOIIECCHI.

Peszynomam ynpasnenueckoco mpyda — ynpapieHdeckue pemenus. Mx
3HaYeHWe, CYyIIHOCTh, CBOWCTBA, KIACCH(HUKAIMI W  THUIOJOTHS.
TpeboBaHus, TpempABIseMble K YINpaBICHYECKHUM pemeHusM. Craguu
Mpoliecca UX MPUHITHS U Peah3aIiu.

Opeanuzayuonno-npagossvie OOKyMeHmul, peanamenmupyrouue
VIPABNEHYECKYI0 OesmelbHOCMb: YCTaB TPEINPHATHS, YIPEAUTEIHHBIN
JIOTOBOP, CTPYKTypa W INTaTHAas YUCIEHHOCTh, INTAaTHOE pacIHCaHHe,
MpaBuja BHYTPEHHErO0 TPYIOBOTO PACIOPSAKA, KOJJICKTUBHBIA JOTOBOP,
STUYECKAN KOIEKC, TONOXKEHHS O TOApPa3NeNeHUsAX, TOJKHOCTHBIE
WHCTPYKIINU ¥ WHBIE PETIIAMEHTHIL.

Cmpanosvie pasnudus 6 nIaGHUpOSaHUuU U OpP2aHU3ayuU YRPasieH4ecKko2o
mpyoa (aMepuKaHCKas, SIOHCKas, 3alaJHOeBpOIeiicKas, poccuiickas
MOJICJIH MCHEIDKMEHTA).

PykoBoacTBo u
JTUIEPCTBO
(cuTyanMoOHHBIN 1
KOHTUHI€HTHBIN
MOAXOMBI B
MEHE[KMEHTE)

Meneosxcmenm xak uckyccmego. YUeT UHIUBUIYaJIbHBIX OCOOCHHOCTEH
opraHuzanuy (CTpyKTypa, TEXHOJIOTHH, pPEeCypcHOe oOOecrieueHue) U ee
pabOTHUKOB (YepTHl XapakTepa, ICHXOJOTHS, MOTHBBI U CTUMYJbI) B
3aBUCHUMOCTH OT CUTYalUH (CUTYyallMOHHBIN MTOJIXOM).

Pykosooumens u e2o mecmo na npeonpusmuu: BIUSIHUE, BIACTb, POJIN.

Cmunu  pykosoocmea  (aBTOPUTApHBIN,  JNEMOKpaTH4YeCKHH U
TUOepaNbHbI) u MemoObl ynpagieHus (TPAaBOBBIE, OPTraHU3AIMOHHO-
aJIMUHHCTPATUBHBIE, JKOHOMUYECKHE, COLMAIBbHO-TICUXOJIOIHYECKHE).
OcoOeHHOCTH WX BBIOOpDA W TIPUMEHEHHS B COBPEMEHHOW IPaKTHUKE
MEHEDKMEHTA.

Jluoepcmeo: moHsATHE, TIpupoaa, BUIH ((dopMmanbHOE, HEPOpPMAIBHOE).
XapakTepHple ~ uYepTbl W TUINBl  JHUAEPOB  (AaBTOKPATHUECKHUH,
JEMOKpPaTHYECKUH).

Teopuu nudepcmesa: «senukoro uenoseka» (E. boprarr), cutyanuonssie
(®.D. Dumrep), mncuxoananutuueckue (D.JI.  bepH), JIHUYHOCTHO-
cutyanuonnsle ([x. bpayn), atpubytususie (P. Xpro3—P. xunerr—/Ix.
Kypdwu), odbmena, nnu tpancaktHoro ananm3a (P. Xeiimep), Ha OCHOBe
xapu3msl (k. beprer), Tpancdopmanmonnoro ouaepcrsa (Ct. Komimns),
unaTepaktuBHOro Juaepctsa (H. Xoropn), cepBucHoro muaepctsa (P.

I'puanud) u np.
HUnousuodyanonvie krauecmea auodepos. (Ppusmueckne (IHEPrHYHOCTS,
BBIHOCITMBOCTb), YMCTBEHHBIC (MHTEIIeKT, paccyIuTenbHOCTD,

PEIIUTENBHOCTD), COIMAIbHbIE (0OMIUTENFHOCTD, CTIOCOOHOCTh TPUBIICKATh
K COTPYAHUYECTBY JAPYIHX JIOAEH, yMEHHE paboTaTb B KOJUICKTHUBE,
TaKTUYHOCTb,  JHUIUIOMATHYHOCTh),  TPYJOBbIe  (HAICIEHHOCTh  Ha
JIOCTIDKCHHE pe3yibTaTa, JIOOPOCOBECTHOCTH B paboTe, YIOPCTBO),
ocoOeHHOCTH xapakTepa (YBEpEeHHOCTb B ce0e, 3HTYy3HWa3M, IKeJlaHWe
PYKOBOJIUTbH, HE3aBUCUMOCTb, YECTHOCTD U MPSIMOTA).

Cmunu audepcmea: omHomepuble (koHmermuu JI. Makl peropa, P.
Jlaiikepra, K. JleBuna) 1 MHOroMepHble (koHuenuuu P. bieiika,
Ix. Moytomn, I1. Xepcu, K. bianmapa).

CunbHvle u ciabvle CMopoHbL PYKOBOOCMEA U IU0epcmed: CPaBHUTEIbHAS
XapaKTepUCTHKA.

Omepooicenmuocms U KOHMUHeeHMHbIY nooxo0. VIX BiusHHE Ha
OpraHU3allMOHHOE TIOBEJICHHE M €ro HOBbIE HACTPOWKH, OCHOBAaHHBIE Ha
OaslaHCe CHCTEMBI M CUTYaIllH.

JIn4HOCTD M
KOJIJICKTHUB.
CaMOMEHEIDKMEHT 1
KOMaH1000pa30BaHu

Yenogek u cgpepvl e2o dcuznu: 310pOBbe (CAMOUYBCTBHE, BHEIIHUI BHJI,
MTOJIBIYKHOCTh, HACTPOCHHE, IUTaHWE, PEXHM, CIIOPT, COH), OKPYKCHHE
(ponmHBIE, KOJIETH, APY3bs, COCEIU, ONMIOHEHTHI), OTHOIICHUs (OO0IIeHue,
Ipyxk0Oa, m00OBH, ceMbs), npu3BaHue (pabora, Kaprepa, Ou3HEC,
npoeccusi, 3aHATOCTh, COIMAIBHBIA CTaTyC), 00eCHeueHHOCTh (IOXOpbl,
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e
(1eTOBEKOOPHUECHTHP
OBaHHBIN U
IIPOEKTHBIN
MOAXOMBI B
MEHE/KMEHTE)

pacxofpl, YCIOBHSI KU3HH), SIPKOCTh KH3HU (pa3BieyeHus], OTABIX, X000H,
MyTEUIECTBYSI,  BIEUYATJIIEHUS),  IyXOBHOCTH  (Bepa,  TBOPYECTBO,
IyXOBHOCTB), CaMOCOBEpIICHCTBOBaHHE (00ydeHHe, paboTa Halm COOOH,
JUYHOCTHBIM pocT). PeakTWBHBI ¥ TPOPEaKTUBHBIA IMOIXOABI K
IJIAHUPOBAHUIO KU3HHU.

CamomeneOorcmenm: ONpENEIIeHNE IJINYHBIX I[EHHOCTEH M MyTed wux
noctiwkenuss. SMART-ananuz u  gepeBo 1meneil. OcCoOEHHOCTH — HUX
WCTOJIb30BaHMS B TNIAHUPOBAHUH Kapbephl (CTpaTEer sl CaMOPa3BUTHS).

Opeanuzayus auunoeo mpyoa. OakTopbl W YCIOBHA, HANPaBICHHBIE Ha
MOBBIIIIEHUE €r0  pe3yJbTaTUBHOCTH: (OPMHpPOBaHWE W  pa3BUTHE
MpoeCCHOHANBHBIX KOMIIETCHLMH, BBHIPA0OTKA W COBEPLICHCTBOBAaHHE
WHANBUIYAIEHOTO paboyero CTHIIS, OCHAIEHWE W OpraHu3aIus padodero
MeCTa, BBIOOpD ONTHUMAIBHBIX HCTHOJTHHUTEIBCKUX W KOMMYHHKAaTHBHBIX
TEXHUK.

«bonvwas  namépkay  gaxkmopoe  auyHOCMU:  IKCTPOBEPTHOCTH
(KOMMYHUKa0ETTFHOCTE W KOMGOPT B MEKINYHOCTHBIX OTHOIICHHUSAX);
KOHTAaKTHOCTh (00poayIIne, MOHMMaHUE APYTHX, JOBEpHE, MPOLICHUE);
JI0OPOCOBECTHOCTH (OTBETCTBEHHOCTD, HaJIEKHOCTh, CTAOUIBHOCTh YMECHUE
OOpOTBCSL 32 pe3yNbTaT); OMOIMOHANBHAS CTAOMIBHOCTH (CTENEeHb
CIIOKOWCTBUS,  JHTy3Wa3Ma W  YBEPEHHOCTH WM,  HAa00OpOT,
HaNpsOKEHHOCTH,  HEPBO3HOCTH,  TOJABJICHHOCTH,  HEYBEPCHHOCTH);
OTKPBITOCTH (IIMPOTa WHTEPECOB, KPEATUBHOCTh, apTHCTU3M, TOTOBHOCTH K
BOCHPHUSTHUIO HOBBIX HACH).

Inanuposanue u ynpasienue paboyum epemenem (Mmaum-meHeONCMeHm).
Konnenust «0anaHca MeXIy JUYHOM KU3HBIO U paboTOi». MeToIuKu
opraam3anuy 1 3¢ ¢heKTuBHOTO ncnoib3oBaHusd Bpemern: ALPEN-meron,
nupamuga @PpanknuHa, npuHiun Ilapero, anmamuz ABC, martpuna /.
Diizenxayspa, COHUCKH 3ama4 W JAejd, WHTEUIeKT-KapThl (Mind maps),
XPOHOMETpaX, rpaguk pabOTHl HA OCHOBE OMOPUTMOB, TexHHKa Pomodoro
u 1ap.

Koumpons 8 matim-meHeodcmMeHme. OcCHOBHBIE OIIMOKH,
MIPETISITCTBYIOIINE BBITIOJHEHUIO TIOCTABJICHHBIX IIeNIel, M CIOCOOBI WX
KOPPEKTUPOBKH (UCTIPABIICHUS).

Ilepconan kax umnepamugHvlii pecypc OpeaHu3ayuu U ee 2lA6HbllL
unmennexmyanvuoiti xanuman. Hoele xoHmenmuun HR  (3axokpaTus,
refiMu3anys, yrnpaBJIeHHe MPOEKTaMH, MMapTHCUIIATHBHBIA MEHEIKMEHT,
yIpaBleHne 3HAHUAMH U p.) ¥ UX BIHSHAE HAa PAa3BUTHE KOJUIEKTHBHBIX
dhopMm Tpyna.

Komanooobpasosanue —  coepemennas  npoepeccuenas — popma
Koonepayuu u compyonuvecmsa 6 opeanuzayuu. [loaarne «komauae». Ee
OCHOBHBIE TUIIBL: BEpTUKAIbHAs, TOpPH30HTAIBHAS, KOMHTET,
CICIMAIM3UPOBAHHAs,  caMmoylpaBisiemas,  BupryanbHas.  Cragun
dbopmupoBanus.  JlerepMHHAHTBI €€  CIUIOYEHHOCTH:  KOMAaHJIHEIE
B3aUMOJICHCTBYSI, OOIIIME [IENH, PUBIEKATETLHOCTh KOMaH/BI TS KaXKI0T0
€e WieHa, MOTHUBAIMs YYaCTHUKOB, COIMAJIbHO-TICUXOJOTHYECKHI KIMMAT
(opraHu3anMoHHast KyJIbTypa), PYNIIOBOE IPUHATHE PELICHUH.

Ynpaenenue rongpauxkmamu 6 xomamoax. VX npuuuHbl (HEJOCTATOK
PECYPCOB, HEUETKOE pasjelieHue OOS3aHHOCTEH, KPU3MC KOMMYHHKAI[U,
JUYHOCTHBIE AacCMeKThl, Pa3Iuuusl BO BJIACTH M CTaTyce), CTHIH
(KOHKYpEHTHBIH, YKJIOHEHHUE oT KOH(IHUKTA, KOMITPOMHUCC,
MPUCIIOCOOJICHUE, COBMECTHASI JISATEIBHOCTh) U METOJbI YPETrYJIHPOBAHUS
(memm  BBICIIETO YPOBHS, TOPrH / TIEPEroBOPbHI, TOCPEAHUIECTBO,
CTUMYJIUPOBaHUE KOMMYHHUKAIINN).

Ipeumywecmea u neoocmamxu pabomsl 8 komanoax. IloTeHIMANBHbIE
BBITOJIbI Y H3JICPKKH.

5. OG6pa3oBaTe/ibHbIE TEXHOJIOTHH
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Ne n/m | HaumeHoBaHme pa3jaesa Buasbi yueonoii Oopa3oBaTe/ibHbIE TEXHOJIOTUH
padoThI

1 2 3 4

1. Hayunble mikossl u Jlexmus 1,2 Jleknusa-pu3yanuzanus
IIPUPOJA YIIPABIICHUS Cemunap 1,2 PasBepHyTas Gecena-IucKyccus ¢
(uctopuorpapudeckuii u 00CyX/IeHUEM BOIIPOCOB TEMBI
KOMITAPaTUBHBIN ITOAXOBI K Paz00p KOHKPETHBIX CUTYaIHiA,
MEHEKMEHTY ) CamocTosTenbpHas | 3aaHNI KEHCOB

pabora

2. | Opranuzanus Kak 00BEKT Jlexuus 3,4 Jlexuus-Bu3yanusanus
ynpaBieHus (CUCTEMHBINA U
CyOBEKTHO-0OBEKTHBIN Cemunap 3.4 Paz00p KOHKpPETHBIX CUTYaIHiA,
noaxo/bl B MeHekMeHTe) | CaMmocrosiTenbHas | 3alaHUi KelcoB

pabora

3. YnpaBieHYeCKUil TPy U Jlexuus 5,6 Jlekuusa-pu3yanusanus
€ro CoAepKaHue CemuHap 5,6 Pa300p KOHKpPETHBIX CUTYyalHH,
(pyHKIIMOHANBHBI 1 CamocTosTenbHas | 3aJaHUl KEHCoB
IIPOLIECCHBIN NOIXO/bI B pabota
MEHEKMEHTE)

4, PykoBoACTBO M 1UAEPCTBO Jlexms 7,8 Jleknusa-Busyanusanus
(cuTyallMOHHBIN U Cemunap 7,8 I'pynmioBas nuckyccens,
KOHTUHI'€HTHBIN noaxo/ el B | CamocrosiTenbHast | Pa300op KOHKpETHBIX cuTyaruii,
MEHEIPKMEHTE) pabota 3aJlaHuM KeHCoB

5. | JIN4HOCTB U KOJJIEKTUB. Jlexuus 9,10 Jlexuusa-Bu3yanu3anus
CaMOMEHEIKMEHT U Cemunap 9,10 Pa300p KOHKpETHBIX CUTYaIH,
KOMaH1000pa3oBaHue CamocTrosATenbHas | 3aJaHUI KEHCOB,
(4enoBEKOOPUEHTUPOBAHHBI | paboTa
Y Y IPOEKTHBIN NOAXO/bI B
MEHEKMEHTE)

6. Cemunap 11 TectupoBanue

CobecenoBanue 1o pe3yiabTaTam
OCBOEHUS AMCLUIIIINHBI

6. OuneHKa JIAaHUPYEMbIX pe3y/IbTaTOB 00y4YeHUs
6.1. Cucrema oueHUBAHUSA

B nmponecce n3ydenus Kypca IpOBOJUTCS PEUTHUHIOBBIA KOHTPOJb 3HAHUM CTYJEHTOB B
cootBercTBUM ¢ [lonoxennem PITVY o ero nposenennn. OH mpeanosnaraeT yder pe3ysbTaToB
CaMOCTOSITENIbHOM pabOThl MO BBITOJHEHUIO THUIIOBBIX M CUTYAllMOHHBIX 3aJlaHUM, a Takxke
CTETIEHHU YYaCTHs CTYJIEHTOB B 00CYK/IEHUH BOIPOCOB HA CEMHUHAPCKUX 3aHATHSIX.

Onenka 3HaHMH MpencTaBiIsieT cOOOM COBOKYIHOCTb Pa3IMYHBIX IOKa3zaTeiaed padoThl
CTyZIeHTa B T€UEeHHUE Bcero mporecca oOyuenus. I1o kypcy «MeHeKMEHT» MpeaycMaTpUBaeTCs
TEKYIIMI KOHTPOJb yCIIeBAEMOCTH B (hopMe ompoca Ha 3aHATHSIX, TECTUPOBAHUS, BBIOIHEHNE
NpakTU4YecKux 3aaaHuil. [IpoMexyTOUHBIN KOHTpOJb MpoBOAUTCS B ¢dopme TectupoBanus. C
y4eToM HaOpaHHBIX OaJIOB CTYJIEHTHI TMOJYy4YaroT 3a4eT C oreHkoi. JuddepennupoBanHas
OLICHKA BBICTABISICTCA B IIOJTHOM COOTBETCTBUU C YyTBEepxKAEHHOM B PITY pelituHroson
CHUCTEMOM KOHTPOJIS 3HAHUM.

Popma KOHTPOJIs | MakcuManabHOEe KOJIMYECTBO 0alIoB




3a 0JIMH ceMuHap Bcero
1. Vuactue B 0OCYKAECHHUHM TEOPETUYECKHX | 2 Oasia 18 6amoB
BOITPOCOB HA CEMUHAPCKUX 3aHSTHSIX
2. BobmonHeHWe MpaKTUYECKUX 3alaHuid Ha | OT 4-x 10 5 OamioB | 42 Ganna
CEMHHAPCKHX 3aHSITHIX
3. TecrupoBanue 40 6amioB
4. Hroro 3a cemecTp (IUCLUILTHHY) 100 6amioB

OneHka «3auTeHO» BBICTaBIsETCs oOydaromeMycsi, Habpasuiemy He meHee 50 OamioB B
pe3yibTaTe CyMMHUpOBaHUs 0ayuioB, MOJYYEHHBIX MPHU TEKYIEM KOHTPOJIE M MPOMEKYTOUHOM
arrectanud B cemectpe. IlomydeHHBIN COBOKYMHBIA pe3yibTaT (Makcumym 100 0asmioB)
KOHBEPTUPYETCSA B TPAAULUMOHHYIO IIKAIYy OLIEHOK M B IIKaly OLUEHOK EBpOIENCKON CHUCTEMBI
nepeHoca W HakoruieHus kpeautoB (European Credit Transfer System; manee — ECTS) B
COOTBETCTBUU C TAOJIMULIEH:

100- panabHas TpaguuuoHHasi mKaJja M kanxa ECTS
HIKaJa
95-100 OTIIUYHO 3a4TEHO A
83-94 B
68-82 XOPOIIO C
56-67 YAOBIETBOPUTEIBHO D
50-55 E
20-49 HEYJI0BJIETBOPUTEIHHO HE 3a4TE€HO FX
0-19 F
6.2. Kpurtepum BbICTaBJIEHHs OLIEHOK
Banasl/ | Ouenka KpuTtepuu onieHKH pe3y/abTaTOB 00y4eHHs 10 JUCHUIINHE
HKajJa | no
ECTS AUCHUILIA
He
100-83/ | «ornuuHO | BhicTaBisiercst oOydaromieMycsi, €Clid OH TJIyOOKO W MPOYHO YCBOWII
A.B »/ TEOPETUYECKHH u NpaKTUYECKUN martepHa, MOJKET
«3aUTEHO | MPOJEMOHCTPUPOBATh STO HAa 3aHATHUSAX W B XOJE€ NMPOMEKYTOUHOH
(OTNMMYHO) | aTTeCTaIlHH.
»/ OOyyaromuiics HWCYEpIbIBAIOIIE ¥ JIOTHYECKH CTPOHHO U3jaraer
«3auTEHO» | y4eOHBI MaTepHual, yMeEeT YBSA3bIBaTb TEOPUIO C IPAKTHKOMH,
CHpaBISIETCSl ¢ peIIeHNeM 3aaad MpoeCCHOHATFHONW HANpPaBICHHOCTH
BBICOKOTO YPOBHS CIJIO)KHOCTH, NMPaBHJIBHO OOOCHOBBIBAE€T MPUHSATHIE
pereHHs.
CBoOosHO opHeHTupyeTcs B y4eOHOW M mpodecCHOHANIbHOM
JUTEeparype.
OneHka MO AMCUMIUIMHE BBICTABISIETCS OOydYaromeMycss C y4&ToMm
pPE3yabTATOB TEKYIIEH U MPOMEKYTOYHOU aTTECTALIUH.
Komnerennuu, 3akperui€HHbIe 3a IUCHUIUIMHOW, cHOpMUpPOBaHBI Ha
YPOBHE - «BBICOKHIN.
82-68/ «xopouio» | BeictaBnsercst oOydwaromemycs, €CJId OH 3HAeT TEOPeTHUECKUH U
C / MIPAaKTHUYECKUM MaTepHall, TPaMOTHO M IO CYIIECTBY HM3JIaraeT €ro Ha
«3aUTEHO | 3aHATUAX M B XOJIe¢ IMPOMEXKYTOYHOW aTTeCTalluM, He JIOMycKas
(XOpoI110) | CYIIECTBEHHBIX HETOYHOCTEH.
»/ OO6yuaronuiics MpaBWJIbHO MPUMEHSET TEOPETUYECKHE MOJT0KEHUS MIPH
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«3a4TCHO»

pELICHNH TPAKTHUECKUX 3a/1ad Npo(ecCHOHAIBHOM HAarpaBlIeHHOCTH
pa3HOTO YpPOBHS CJOKHOCTH, BIIAZIe€T HEOOXOAMMBIMU [UISI 3TOTO
HAaBbIKAMH U IIPUEMAMHU.

JlocTaTouyHO XOPOIIO OPUEHTUPYETCS B y4eOHOM U mpodeccruoHanbHON
JuTeparype.

OueHka 1Mo JUCIHUIUIMHE BBICTABJSETCS oOOywaromemycs ¢ Y4EToM
pPEe3yJIbTaTOB TEKYILEH U MPOMEKYTOUYHOM aTTECTALIUY.

Komnerenmuu, 3akperui€HHble 3a JUCHUILUIUHOW, CPOPMHUPOBAHBI Ha
YPOBHE - «XOPOILLUIY.

67-50/
D,E

«YIOBJIET
BOPUTEITHH
o»
/«3a4TEHO
(ymoBietB
OpHUTEITHHO
)»/

«3a4TCHO»

BeicraBisiercs oOyuwaromiemycs, €clid OH 3HaeT Ha 0a30BOM YpOBHE
TEOPETUYECKUN M IPAKTUYECKUN MaTepuas, IOIyCKaeT OTHEIIbHBIC
OLIMOKM MPU €ro U3JI0KECHUM Ha 3aHATUAX U B XOJ€ NMPOMEXKYTOYHOMH
aTTeCTaluu.

OOyuaromuiics  UCHBITBIBACT  ONpPEIENEHHbIC  3aTPYJHEHHUsS B
IIPUMEHEHNUN TEOPETHUYECKUX ITOJIOKEHUN IIPU PELIEHUN ITPAKTHYECKUX
3ajja4  Mpo(ecCHOHANbHON HANmpaBICHHOCTH CTAHJAPTHOIO YPOBHS
CJIO)KHOCTH, BJIQZICET HEOOXOIUMBIMH JIJIsl 3TOTO 0a30BBIMH HABBIKAMHU U
NpUEMaMU.

JleMOHCTpHUpYeT JOCTATOYHBIM YpOBEHb 3HAHUS yUEOHOW JINTEPATYpbI
10 JUCLUIUINHE.

OueHka MO JAWMCHUMIUIMHE BBICTABISETCS OOydaromemycs C y4d€ToM
pE3yJIbTaTOB TEKYILIEH U MPOMEXYTOYHOM aTTeCTalUu.

Komnerennuu, 3akperui€éHHble 3a JUCHUIUIMHOW, c(OpMHUpPOBaHBI Ha
YPOBHE - «I0CTaTOYHBIN».

49-0/
F,FX

«HEYJIOBJI
€TBOPHTEI
BHO»/

He
3a4TEHO

BricraBnsercs oOyuaromemycs, ecid OH He 3HaeT Ha 0a30BOM ypOBHE
TEOPETUUECKHI 1 MPAKTUYECKUI MaTepuall, AOMyCcKaeT rpyobie OmnOKu
IpU €ro U3JI0KEHUH Ha 3aHATUSIX W B XOJI€ MNPOMEKYTOUHOU
aTTeCTalUU.

OOyJaromuiicss UCTIBITHIBACT CEPhE3HBIC 3aTPYIHEHUS B NMPUMEHEHHUH
TEOPETHUYECKUX TOJIOKEHUN TMpPU PELICHUH NPAKTUYECKUX 3ajad
npodeccuoHanbHOM HaIlpaBJIEHHOCTH CTaHJAApTHOTO YPOBHSI
CIIOHOCTH, HE BIaJeeT HEOOXOAMMBIMU JMJIsi STOTO HAaBBIKAMU U
puE€MaMu.

JemoHcTpupyeT ¢parMeHTapHble 3HaHUS Y4YeOHOW nuTepaTtypsl IO
JTUCLUTIIINHE.

OneHka MO AUCUUIUIMHE BBICTABISETCS OOydaromemycss ¢ Y4EToM
pPEe3yJIbTAaTOB TEKYILEW 1 MPOMEKYTOUYHON aTTECTALUU.

KoMmnereHumm Ha ypoBHE «JIOCTaTOYHBII», 3aKperuIEHHbIE 3a
JUCIUTIIINHOM, HE CPOPMUPOBAHBI.

6.3.

OuneHo4HbIe cpeacTBa (MATEPHAJIBI) VIS TEKYLIEro KOHTPOJISl yCIIeBaeMOCTH,
HpOMe)KyTO‘{HOﬁ aTrecranmm oﬁyqaloumxcsl mo JUCIUMIIJIMHE
dopmupyemble KOMNETEHUUN U MHAMKATOPbI X aoctuxkeHua: YK-3 (YK-3.1; YK-3.2.) n YK-6.

(VK6.1.; VK- 6.2..)

[Ipumep TectoBoro 3afanus K AudepeHIupoBaHHOMY 3a4eTy N0 JUCHUILINHE «MeHeIKMEHT
1. B 1912 roay 12 npuHIMNIOB MEeHeAKMeHTA ObLIN cOPMYJIHPOBAHBI:

a) A.®ationem;
0) Ix.2.Mbiio;

14




B) M.BebGepom;

r) ®.Teitnopom;

1) I'.Omepconom.

2. ABTopcTBO padoThl «[IpuHIMNBEI HayyHOro ynpasieHus» (1911 r.), mydJukanus KOTOpoii MocIyKuIa
HAYaJIOM NPHU3HAHUS MEHEKMEHTA HAYKOIH M cAMOCTOATEIbHOIH 00J1aCThI0 HCCIeJ0BAHUI, IPHHANJICKHUT:
a) A.®atiomo;

0) Ix.D.Mbiio;

B) M.Bebepy;

r) ©.Teitnopy;

1) I.Omepcony.

3. BinepBble cocTaB (pyHKuMII ynpaBjieHHs1 ObL1 NPEAJIOKeH:

a) A.Daitonewm;

6) Ix.2.Mbiio;

B) M.BebGepom;

r) ®.Teitnopom;

1) I'.Omepconom.

4. IIpo6sieMa «4eji0Be4eCKMX OTHOIIEHUI» MeskAy HHAUBUAYYMAMHU B pado4ux ycaoBusax snepsoie (1927 r.)
ObL1a U3y4eHa:

a) A.®Dationem;

6) Ix.2.Mbiio;

B) M.BebGepom;

r) ©.Teitmopowm;

1) I'.Omepconom.

5. Kosim4ecTBO 4es10BeK, KOTOPoe MOXKeT ObITh 3(peKTHBHO 00beIMHEHO NO0/1 ¢IMHBIM PYKOBOJCTBOM —

a) MPUHIUI eAUHCTBA [TO{YMHEHHUS,;

0) MacmTab ynpaBsieMOCTH;

B) QyHKUUS yrpaBiIeHUs..

6. Peaknusi opraHu3oBaHHOI CHCTeMbl, HANIPABJICHHAS HA NPEAOTBpPallleHUe HCKAKeHUs1 HH(OPMALINU IPH
nepejaue ee yepe3 yBeJIHUHBaoLIeecsl KOJUYECTBO YPOBHeil ypaBieHHs — 3TO

a) IEHTpaTN3aNus;

0) meneHTpaTn3aIs;

B) JeTapTaMeHTaIn3aIHs.

7. OTHOCHTEJIBLHO CAMOCTOSITe/IbHbIE, CIIeMAJIM3MPOBAHHBIE H 000€00/IeHHbIE YYACTKH YIIPaBJeHYeCKOH
AesITeJbHOCTH — 3TO

a) YPOBHH yTIPaBJICHUSI;

0) pyHKIMHU yHpaBIeHNUS;

B) CKaJIIpHAs IIETIb.

8. KosimyecTBo nHopManum, KOTOPoii pacnoJiaraeT OpraHu3anus Mo NoBo1y KOHKpPeTHOro gakropa
BHEUIHEH CpeAbl M YBEPEHHOCTD B 3T0il HHGOpManMu onpeaeJisier:

a) HEONPEICIICHHOCTh CPEJIbI;

0) CIIO)KHOCTB CpEIIBL;

B) B3aUMOCBSI3aHHOCTH (DaKTOPOB CPEbI.

9. B Teopusix MOTHBAIIMH MPeEANOJaraeMasi HEHHOCTh WM MPHUBJIEKATEIBLHOCTH ISl MHAUBHAA NMOJIY4eHHOTO
BO3HATPAKIEHHUS, ITO —

a) CTUMYIT,

6) MOTHB;

B) BaJICHTHOCTb.

10. Opranu3anuie Kak CJI0KHYI0 CHCTeMY YNpPaBJdeHUS XapaKTepuU3ylOT TaKHe CBOWCTBAa, Kak
(MHOKeCTBEHHBIIi BHIOOP):

a) HaJTM9Hue HECKOJIbKUX IIENeH;

0) XaOTHYHOCTH CBS3EH MEXKIY dJICMECHTaMU;

B) HE3aBHCUMOCTB OT OKPY>KECHHS;

r) 6OJIBIIIOE YUCIIO 3JIEMEHTOB.

11. OTHOmIEHUSI MEKAY IIEeMEHTAMHM CTPYKTYPbl OPraHU3alMM NOAJEPKUBAIOTCH Ojarogapsi cjaeAyHOIUM
CBSI35IM (MHOKeCTBEHHbII BHIOOP):

a) QYHKIMOHAIBHBIM;

0) TMHEIHBIM;

B) MPON3BOACTBEHHBIM;

T) PBIHOYHBIM.

12. B opranu3zauuMm ABHKeHHe MHGOPMAIMHM M YNpPaBJeHYECKHUX pPelleHMil Mo TeM WJIM MHbIM (YyHKIUAM
ynpasJieHus1 o6ecrieunBaeTcsi 6;1arogaps cBA3sAM:

a) QYHKIIMOHAIBHBIM;

0) TMHEIHBIM;
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B) MPOU3BOJICTBCHHBIM;

T') PBIHOYHBIM.

13. B opraEmsamuu JABH:KeHHMe HWHQOPMAIIMA ¥ YNOPABJIEHYECKUX pelIeHHd MeXKIy JHHEHHBIMH
PYKOBOIHUTEISIMH 00€eCTIeYNBAETCSI GJIaroAapsi CBSI3AM:

a) QYHKIOHAIbHBIM;

0) TMHEWHBIM;

B) IPOU3BOICTBEHHBIM;

T) PEIHOYHBIM.

14. YcTaHOBHTE COOTBETCTBHE MEKIY MOHATHEM U €T0 onpeaeaeHneM.

1. MeTtonpl MEHEKMEHTa, OCHOBAHHBIE HA COBOKYITHOCTH CIIOCOOOB BO3/ICHCTBHS ITyTEM CO3JaHUS YIKOHOMUIECKHUX
YCJIOBUH AJIS TOCTHKEHUS TTOCTABJICHHBIX LIeTeH

2. MeTobl MEHEKMEHTA, OCHOBaHHBIC Ha CIIOCO0AX BO3ACHCTBYS HA OPraHU3aIIMOHHBIC OTHOIICHHUS TIOCPEICTBOM
MPSMBIX TUPEKTUBHBIX YKA3aHUMA

3. MeTonbl MEHEIKMEHTA, OCHOBAHHBIC Ha CITOCO0aX aKTUBHOT'O BO3JICHCTBHS HA CO3HAHUE PaOOTHUKOB U
OCYIIECTBIIAIONINE MOPAbHOE CTUMYJIMPOBAHUE TPYIOBO JCSITETBHOCTH

Yemanosume coomeemcemeue medcoy HymepoganHviMu 06beKmamu 8 hopmyiuposKe 3a0aHus U 8apuaHmamu
omeemos

a) COLHMATbHO-DKOHOMHYECKUE;
0) PKOHOMHYECKHE;
B) aJIMUHHCTPATUBHbBIC (OPraHU3alMOHHO-PACTIOPAUTEIbHEIC);

F) COHAJIBHO-TICUXOJIOTUYCCKHC.

15. KonkpeTHble (YacTHbIe) QYHKUMH YIIPABJIEHUS TECHO CBA3aHbI € (CO) CJIeAYIONUM:
VYxaoicume ne menee 08yx eapuanmos omeemos

a) ceuduKoii;
0) MOBEICHUEM OTPACIICBBIX OPraHOB YIPABJICHUS;
B) MOJiep>KaHUEeM KOMIIETEHTHOCTH;
T') OCHOBHBIMH C(hepaMu JesITeTbHOCTH.
16. YcTaHOBHTE COOTBETCTBHE MEKAY MOHSATHEM H €r0 OMpeaeIeHueM.
1. JIunepctBo
2. Bousnaue
3. PykoBoactBo

Yemanosume coomeemcmeue medicoy Hymepogannvimu 06beKmamu 8 hopmyruposKe 3a0aHus U 8apuaHmamu
omeemos

a ) BO3MOXHOCTb OKa3bIBATh BJIMAHUEC HA MMOBEACHUE IPYTUX JIUI]

6) CIIOCOOHOCTH Y€JIOBEKA OKA3bIBATh BIMSHHUE Ha OTACIBHBIC IMYHOCTH WJIW I'PYIIIIbI, HAIIPABJIAA UX YCUIIUA
Ha JOCTHXCHHUC ueneﬁ OpraHmu3anuun

B) YMCTBEHHBIH 1 (U3UYECKHil poliecc, B pe3yJIbTaTe KOTOPOro MOAYMHEHHBIE BBITOJHSIIOT TIPEeIHCaHHbIC
UM OQHIMATIbHBIC TIOPYUYCHUS U PEIIAIOT ONpe/ICICHHbIC 3a/1a41

17. B cooTBeTCTBHY C IOBeAeHUYeCKOil Teopueil JuaepcrBa K. JleBuna, pykoBoauTe b, KOTOPHIH €THHOJIHIHO
NMPUHUMAET pelieHHue U H3BelaeT 0 HeM MOJYHHEeHHBIX, SABJISIeTCH. ..

a) mubepayom;
0) aBTOKpaToOM;
B) IEMOKPaTOM;

T') HOBAaTOPOM.

18. 3anaua peryJMpoBaHUs MeKJINYHOCTHBIX OTHOLIEHHIT OTHOCHUTCS K CJIeAyIOLIei rpyIne MeTo10B
ynpaBJeHus.

a) COIMATbHO-TICUXOJIOTUIECKHUX;

0) BoCTIUTATEIIHHBIX;
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B) OKOHOMHYCCKHX;

F) AIMUHUCTPATUBHBIX.

Keiic-curyanus: «Kapbepa Bbimnia 60xom»!
dopmupyemble KOMNETEHLUMU U UHANKATOPLI UX AocTukeHus: YK-3 (YK-3.1; YK-3.2.) n YK-6. (YK6.1.; YK-

6.2.)

Tarpsina YaruibirnHa, OTKpPBIB MEHIO, MeUTaTeIbHO yibIOHYyIack. HakanyHe oHa BepHyJach U3
KOMaHIupoBKU B Cubups: komnanus «Crnenrpasciop», B KOTOpOH OoHa paboraia, JOCTaBisIa
400-ToHHBI peakTOp MecTHOMY HedrenepepadarpiBatoieMy 3aBoay. DOUHANBHAS CTagUs
BBIFPY3KHM peakTopa ¢ OapXH 3aHsula [OYTH HENEN0, M 3TH JHU TaThsiHa MpOXWUa OYEHb
MHTEHCUBHO.

— Tak, uTo0bI y Bac Takoro cbecth... [Ipazauuunoro? M-m? — oHa JnucTana MEHIO, ITOKa
opuIMaHT BeDKUA. — JlaBaiiTe YepHUYHBIN JecepT I Hayajla — CEroJ(Hs Ha4YHEM C KOHIIA.
U nBa 6okana BUHa — BOT TaKOro. XOTs JIAJHO, HECUTE OYTBUIKY.

Bropoii 6okan npenHazHagaics moapyre, ¢ kKotopoit Tarbsna padorana B UT-otnene: o6e
JIEBYLIKH OTBEYAJU 3a pa3pabOTKy MPHUIIOKEHUH JUIsl OTCIEKHUBAHUS TPAHCIOPTHPOBKHU Ipy3a.
CobctBenno, TaresiHy BBI3BaIM HAa OOBEKT, 4TOOBI OHa ObLIA TOJ PYKOW, €CIIM B Mporpammax
ciyuutcst cOoif. Ho Bce pabortano kak uacel, U TarbgHa, 4yToObl He cuieTb Oe3 Jena,
HAIpOCUJIaCh B TOMOUIHUIIBI K MHXKEHEpPaM, pyKOBOJUBIINM pa3rpy3Koi peakropa.

— Ilpuser, noxpyra! — y cronuka nosBunachk Jlrogmuna Parkuna. — Komannnposka,
CMOTpI0, onuia Tede Ha moJib3y. Cusienb Kak camoap!

— U Oypmro! 51 Ham BHMHA 3aKa3aja, TaKk 4TO Ipejylarai0 Tebe OCTaBUTh MAIIMHY TIJie-
HUOY/Ib Ha TapKOBKE.

— Hy, s tak u caenana. [laBaii, paccka3biBail.

B Cubupp Tarbsiny nos3Ban Koncrantun EropoB, HauajgbHUK OT/€da TPAaHCIOPTHUPOBKU
rpy3oB «Cneurpancnopa». ITox koHell KOMaHINPOBKU OH IPEIUIOKUII € IEPEUTH B €ro OTHEI:
«ITogymaii, TOroBOpH CO CBOEW HadalbHUIIEH, 3aKOHYM TaM CBOHU Jesla — U K HaMm. Tebe, MHe
Kaxxercs, paboTa «B MmoJiey Ooibllle HPaBUTCA, J1a M rojoBa y TeOsS Ha MecTe, a OCTAIbHOMY
HAy4YHUIIbCSI.

— Bece, nepexoxy k EropoBy, — kareropum4so 3asBuwia nogpyre Yarmisirnaa. — OH
no3Bai k cede! Tak yTo Mo3paBb MEHS.

— Ilonoxnau, nasaii no nopsanaky, — Jlronmuna rnotHyna Buna. — YUro Bapyr?

— Jla 3anonbanace s B UT. Tel cebe He mpexacrapisienib: s mpopadoTajia HEAET0 Ha
pasrpys3Ke Kak JIoIa/ib U cpa3y MoyyBcTBOBasa ce0s yurie. A?

— Jla stichopust 3TO: HOBBIE JIFOAH, MeCTa, ipuposa. [Ipoiiner, He cremniu.

JlronMuna paboTajia B KOMIAHWU JloJiblIe moApyrd. Eil cTamo HeMHOro 3aBHIHO, YTO
Eropos mo3Bai k cebe He ee. «XoTs Ha Kol MHe paboTa B mojne? He Moe 310, — moaymana oHa.
— Ho Mor ObI 1 IPOCTO NMPEIOKUTEY.

— He cxaxn. TaM NOHATHBIE 33]1a4H, LEJIH, — pacCyXJana TeM BpeMeHeM YaruibiruHa.
— Jla ¥ B3aMMOOTHOIIEHHSI MEXIY JIOJbMH... OHU Apyrue. He oduchHele, uro au. He 3Haro.
MHe tam unTepecHee. B o0miem, cBaiuBaro s OT Hallel IPbIM3BI.

Jlroqmuita eBa 3aMETHO YCMEXHYJIACh:

— Iopoxau, oHa xe eme 100po oykHA 1aTh. [lI0TOM — reHANpeKTop yTBEPIUTh.

— Jla aTo neranu. Jleno pemenHoe. Eropos jxe aBTOpUTET: pa3 103BaJl, OCTAJIBHBIE YTO —
pOTUB OyIyT?

— Hy, torma 3a T1eb6s, — Jlroamuna doknynace ¢ TaTesHoil. — UToOBI y TeOst Bce
MOJIyYHIIOCH!

Y Hbr-russia.ru. utonb 2008. Harvard Business Review — Poccus.
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— AmuHb!

Heo:xunannwblii 6apbep

Co nHs Bo3BpaieHus u3 Cubupu mpouuia yxe Heiens, Ho TaTbsiHa BCe HUKAaK HE MOIJja
IIOTOBOPUTH CO CBOEH pyKoBoauTenpHHIEH. Ta OblTa TO 3aHsATa, TO Ha BBIE3AE, TO Y
pykoBojcTBa. CopokanesstunetHsas Mpuna ['eopruesna KyauHosa npuiia B KoMnaHuio 6osee
20 ner nazan u3 xumudeckoro HWUMU, rne ona Bo3riasisuia jtaboparopuio. 3a 3TO BpeMsl OHa
CMeHMIa podeccuro u gopocia 10 pykopoautens UT-oraena u 3amecTuTesst reHIMpeKTopa.

ITociie koManUpOBKH TaThsiHA C ABHOW HEOXOTOM IOSBIIIACH B OTIEINE, YEr0 paHbLIC 3a
Heil He 3ameuanoch. OmnasgpiBasia. Ha fenoBble nmucbMa KoJuler oTBedaja ¢ OOJbIION
3a/1epKKoi. «VI3BUHUTE, CIIy4YaitHO yanuiiay, — OOBICHsIA OHA HECKOJILKO pa3 B MHUChMaX.

— Yro0 310 ¢ HEel? — nmouHTepecoBasach Kak-to Mpuna Kynunona.

— A BbI pa3Be He 3Haere? Ona ke mepexoauT K EropoBy, oH mosBan ee k cebe, —
OTBETHJIA OJJHA U3 COTpyAHML. — Bce B kypce. Mbl fake OTMETHIIN 3TO ZIEO.

«MuTepecHoe kuHo, — noaymana KyannoBa. — BooOie-To s ee HUKyAa HE OTIycKaja
— Yy Hac W TaK JIIOAEH HE XBaTaeT. A OHa y MEHs JaXe pa3pelleHus He ClpalluBalla, He
IIOCOBETOBAJIACH.

Yepes nenp Mpuna ['eoprueBna codbpaia BeCh OT/AEI.

— V¥ Hac nosiBWiIachk HoBasl 3ajada. byxrantepsl momnpocuiu HHTErpupoBatbh «1C» ¢
porpaMMaMu y4yeTa JIBUXKeHHUs rpy30B. Kpome Toro, HamedaeTcst 60JIbLION IPOEKT — MOBE3EM
neranu Typoun Ha ['DC. Ham HyXHO OyZeT moBecTH 10 ymMa IpOrpaMMbl MOHUTOPHHTA TPY30B
1, BO3MOXKHO, IOMOYb MH)KEHEPAM ONITUMHU3UPOBATh PACUETHI.

VYcnpima 0 HOBOM 00JbIIOM MpoekTe, TarbsiHa 3aBogHOBaANACh. [IpOEKT OBLI CIOKHBIN:
IPENoNarajoch NpUBJIEYEHUE aBTOMOOUIIBHOIO, KEJIE3HOJOPOKHOIO U BOAHOTO TPAHCIOPTA.
HyxHo ObUIO mpuaymaTh YHHUKaIbHOE KpEIUIGHHE TIpy3a, paccuyuTarb APQPEKTUBHOCTD
UCMOJb30BaHUSl KpaHOB, Oapx. W, BeposATHO, MOJHUMATh JIMHMM 3JEKTpolepenad M
MyTENpPOBOIBI, PACIIUPATE JTopory. «Bo3aMoxkHo, s yxke Oyay oTuMm 3anuMathest y EropoBa», —
o0OpajoBajiack OHa.

— KoMy uem 3aHMMAaThCSI — MOSICHIO MOTOM Io/ApoOHee, — moabIToxkuina Kyaunosa. —
YanelrnHa, a BaMm IMOKa HY’KHO O4€Hb I1I0CTapaThCs 3aBEPLIMTD MPOLIBINA MpoeKT. HenoueTos y
BAaC MHOTO.

— Ho BBI %€ roBopmin, 4To B IIEJIOM HEMJIOXO?

— /[la, ecau 3a BamMM IIOCTOSIHHO HpucMarpuBaTb. HO CTOMT OTBEpHYTbCI — U BBHI
paboTaere crycTs pyKaBa, IOCTOSSHHO TEPEIeNIbIBACTE BCE, HA 3TO YXOIUT Macca BPEMEHH. ..
«Yto s10 ¢ HeH? — pazosnuiack TarbsiHa. — OOBSACHATH HAIO TOJIKOM, TOTJa U

nepeebIBaTh HUYEro He MPUAETCS — a TO MLLYT KO3J1a OTIYIIeHH .

VYV YamneiruHot Obl1a 0JJHA OCOOCHHOCTH: €CIIM OHA 4Yero-HuOyabh HE MOHWUMAaja, TO BCE
TpakToBajia no-ceoemy. HawanbHuia mnpocuna ee: «Ecinum uro, mpuxoaute, yrounsire. Ilo
mo0bIM Bompocam». Ho mocne toro kak KyauHoBa 1ierKkoM oTrpaBuiia B KOP3UHY €€ MPOEKT,
YannpiruHa cTapajach ¢ HEl MOMEHbIle KOHTAKTHpoBaTh. «OHa WPOCTO HE BpyOuIach u
BBIOpOCHIIA BCe, — kayioBaslack TarbsiHa mojapyre Jlroamune. — BooOiie MeHst Hu BO 4TO HE
CTaBUT.

[IImn nuau, HO TaThsiHA HUKAK HE MOTJIa 3aBEPIINTh CBOM Jieia. A J0 3TOr0 OHAa HE XOTela
OpUIMATEHO TPOCUTHCA B JPYrod oTAeln. PykoBoguTenpHUIA MOpyYHia €l TpuaymMarh U
000CHOBATH AJITOPUTMBI MHTErpaliii HECKOJIBKHUX JIOTHCTHYCCKUX IIPpOTrpaMM. IToTtom HYXHO
OBLJIO TIOMOYh KOJUJIETaM HAWTH OMMOKKM B WX pa3paboTKax. «3aBaimiia MEHS Ielamm», —
3nuiiack TaTesHa.

[ToHsB, YTO TaKMMHU TEMIaMU OHA HUKOTJA HE 3aKOHYMT, TaThbsHA pPEIINia TOTOBOPUTH C
Kynunogoii.

— Hpuna ['eoprueBHa, BO3BMOXHO, Bbl 3HaeTe: s X0ouy nepeiTu B otaen k Koncrantuny
Eroposy.

— Jla, KoHCTaHTHUH COBETOBAJCS CO MHOH MO 3TOMYy MOBOAY. A Bbl, KaKk s TOHMMAIO,
peUInIn IMpoOCTO MOCTaBUTh MCHS TIEPE (baKTOM.
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— Her. Xotena cka3zaTh BaM paHbllle, HO HaJEAJIaCh CHa4ajla 3aKOHYUTh CBOU JIE€JIa 3/1ECh.
Y Hero B oT/elle MHE HHTEPECHEH — TYT CKy4HO. S Tam Ooubiiero 100610Ck. M Moib3sl OT MEHS
Oyner OoibIie.

«To ecTb THI TYT TpH TO/1a Pa3BlIEKaNIaCh, YTO JIU? — BO3MYTHIIACh 1po ceds Kyannosa. —
Jlronu BKIIAABIBAIOTCS, @ 71 T€0s1 3TO ML CKyuyHO? IHTepecHO — He MHTEepEecHO... MBI ke He
B UTPYILLIKH UTPAEM».

— 3HaeTe, BaM CTOMUT IIOJyMaTh HaJl CBOMM IOJXOJOM K paboTe. 3a Tpu rojpa y Bac HET
0co0bIX JoctrkeHuil. OAuH pa3 Bbl CHE3AWIM B KOMaHAMPOBKY — U Bce? Pemmnu
MOMNpOoNaThCs?

Kapsepa camoii Mpunst KynunoBoii ckinagsiBanack gonro. Ona MHOro padortana, mpexe
4YeM CeMb JIET Has3aJ BO3IVIABWJIA OTHEN JTOM YacTHOM TPAaHCIOPTHOM KOMIIaHWU. SI3bIKn
IIPOrpaMMUPOBAHHUS, YIPaBIEHYECKOE 00pa30BaHUE, CTAKUPOBKU B €BPONEUCKUX U a3MATCKUX
JIOTMCTUYECKUX IIEHTpax. B ee kabuHeTe BUCEI0 MHOXKECTBO JTUILUIOMOB, cepTuukaros. B yriy
CTOSUIM CTaTYITKH 3a CIIOPTHUBHBIC JOCTIIKEHHS: KOTJAa-TO OHA MPO(ECCHOHAIBFHO 3aHMMalach

OeroBeiMu JibDKaMH. «CTOJIBKO JIET HAa OJHOM MeCTe, — B3JIOXHYyJAa TaTksHa, OTJIAIbIBAs
KaOMHET pyKOBOAUTEIBHUIBL. — S OBI TaK HE CMOTJIaY.
— B oOmem, s Iy OT Bac pe3ysNbTaTUBHON pabOThl, — moOBbIcMia rojioc Hpuna

['eopruesHa, yJ10BUB HEJOBOJIBCTBO MOAUYNHEHHOW. — A /1ajbIlie TOCMOTPHM.

KynunoBa B3risigoM mnpoBoawna TaresHy 1o aepu kabunera. Ilo3Bonuna Eroposy:
«Kocrts, Bbl, KOHEUHO, BIIPaBE 3BaTh K ceOe TeX, KTo BaM npurisiyics. Ho Yanneiruny noka He
Tporaiite. OHa XOTb 3B€3]l C HeOa HE XBATAET, HO HY KHbII HaM paOOTHUK.

OTnmyckaTh €€ HadalbHUK OTAENa HE XOTesla elle M MOTOMY, 4TO 3TO MOIJIO CTaTh
OpUMEpOM Ui Ipyrux. HeKoTopbIM COTpyAHMKAM, 3Haja OHA, XOTEJIOCh Obl EPEUTH B APYroe
mecto. Ta xe Jlronmuna Parkuna — noapyra TaresHbl: paboTaeT B KOMIIAHUU CEMb JIET, r0/a
TPU Ha3aJ NpPOCHIAcCh Ha IOBBIIIEHHE BO (PPOHT-OPHC, BECTH KPYHHBIX KOPHOPATUBHBIX
KJIMEHTOB.

— MBbI He YHUBEPCUTET — 3/IeCh HET KypCOB IO BbIOOpY, — 3asiBHJI TOIJla T€HIUPEKTOP
KoMnaHuu Oayapa Mo3zxyxuH. — PaTkuHa Hy)XHa Ha cBoeM MecTe. XOoTd 0OOCHOBaHHbBIE
NIEPEBO/IbI HUKTO HE 3alpeIaerT. ..

Tak 4TO ecinu KOro W MpoJBUTaTh, TO TE€X, KTO AABHO 3TOrO XOYET U J0Ka3all, YTO yMEET
pabotath, nymana Kyaunnosa: «Tpu roja Bcero TyT — M yxe codupaercs KyJa-To IepexouTh.
Jla 3a 3TO BpeMs 4enoBeK TOJbKO MOHUMAET, KaK YCTpOoeHa KoMnaHus... A Yamislrusa u 3Toro,
MIOX0’KE, HE MOHsJIA EILIEN.

Ilocne pasroBopa ¢ HavanpHMIEH TaTesgHa He BbIAEp)Kana M Hanucaiza Eropony.
«KoHcTaHTHH, g X04Uy K BaM IIEPENTH, HO HadaJbHUIA MOSl HE oTIyckaeT. [lomorure Mue», —
3aKOHYMIIA OHA ITHCBMO.

EropoB cummnaTtuzupoBai Mosio10i cotpyanune. Ha npoekre B Cubupu oHa MOHpaBHIIach
€ro MOJYMHEHHBIM, NoMorajga 4yeTko, ObicTpo. COOCTBEHHO, OHM U TPEAJIOKUIN €My B3STh
Tatesany k cebe. «Ho uTo s Mory cnenats?» — B30XHYJ OH U Hamucal: «fl He MOry Ha 3TO
HOBJIUATH. BBl TOMKHBI cCaMU €O BCEM pa3o0paThes U 3apyUUTHCS MOJAECPKKON PyKOBOIAUTES.
«HaBepHoe, oH mpaB, — noaymana TaTtbsiHa. — MHaye Bce Obl Oeranu ¢ mecta Ha mecto. B
o011eM, HaJl0 J0Ka3aTh, YTO 51 UETO-TO CTOIOM.

Ccopa Ha coBelIaHUM

Yepe3 mecsnn B kabuHeTe reHaupekTopa «Crneurpanciaopa» MPOXOAWIO COBELIaHHE.
PykoBonuTenu noapasaeneHuil, GuHaHCOBBIN TupeKkTop U coTpyaHuku UT-otnena oOcyxnanu,
CTOWUT JM KOMIIAHMM MOKynaTb cTopoHHee IO g TpaHCHIOPTHPOBKM Ipy30B IO peKaMm B
FOTOBOM BHJE, «B KOpOOKe», WM B3SITh «OOJMBaHKY» — 0a30Byl0 pa3pabOTKy, YTOOBI
nopaboTaTh ee moj ceosl.

CoBemjanne Havana Mpuna KyauHoBa, Mo MHEHHIO KOTOpPOW CTOMJIO KYIUTh HOBOE
nporpaMMHoOe o0ecrieueHue LEIUKOM.
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— MBpI 3HaeM 3Ty KOMIAHHIO TaBHO — HX MPOAYKT BBICOKOTO KauecTtBa. COOEB HE Jaer,
4TO BaXXKHO IIPU HAIIMX 3ajaydax.

— 51 He cornacHa, — HEOKUJAHHO JUIS BCEX, B TOM YHUCIe Uit ce0s, B3sia c1oBO TarbsiHa
Yaruipirusa.

Havanpauna ceepnuiia ee B3risiioM. OHa SIBHO pacCcUMThIBajia Ha TO, YTO NOJYMHEHHAs HE
CTaHET CTaBUTh 110l COMHEHUE €€ 3aKII0UECHHUE.

— Ecmu Mb1 Bce ke kynuMm 310 [1O, TO OmsTh CTOJKHEMCS CO CTapo mpoOiieMon, —
npopokmia TaresiHa. — OHO OyJgeT JWIIb YacTUYHO CTBHIKOBaTheca c Apyrum [0 —
OyXrajaTepcKuM, MOHUTOPUHIA JJsi PYKOBOJCTBA, CITyTHHKOBOTO ciexeHus. B wutore Bce
NpUIETCS Ha KOJEHKE AOAETBbIBaTh HaM. A eciu B3ATh Moiy(aldpHKar, Mbl CMOXEM IOTOM
JIOBECTHU BCE JI0 yMa, BHEJPATh HOBbIE napameTpsl! U Tak, 4To Bce Oyaer paboTaTh Kak 4achl.

— Tarpsina, — oOparmiack K Hell HavanpHUIA. — Korga 3To Bl CTaiM 3KCIIEPTOM MO
ONTUMM3AIMU PAOOTHI Pa3HBIX cUCTEM?

— Korga Bbl mopyunnu MHE pazoOparbes, W3-3a Yero y Hac OoJbIine U3IepKKH. Mbl
MIOCTOSIHHO YTO-TO JOKYNAaeM B TOTOBOM BHJE. A HOTOM IBITAEMCSl CIENUTh U3 3TOTO HEYTO
eauHoe. A Tak He Moay4nuTcs!

OO6cyxeHne nepepacTano B III0XO0 CKPBIBAEMYIO CCOPY.

— UYro BBl mBITaeTECh J0OKa3zaTh? — yxe He craepxkuBaiack KymunoBa. — CBoro
KoMreTeHTHOCTh? UToObI Bac nepeBenu K Eroposy?
— BoBce Her, — omnpapabiBasiachk YariblrMHa, NBITAsACh CKPBITh BOJHEHUE. — fl JUIIb

X04Yy I0Ka3aTh, YTO C TEXHUUYECKON TOUYKH 3pEHUs €CTh 00Jiee ONpaBIaHHbIE PELICHHUS.

— OOGocHy#iTe, — BMeIIaNCs FeHAUPEKTOP.

OpHako K getanbHbIM — nosicHeHussiMm  UT-cnenmanuer Obutla He roroBa. Ee
PYKOBOJUTENIBHUIIA JIETKO TOKa3aja, YTo Ta OIIMOaeTcs, MpH 3TOM OepeT Ha ceds CMeloCTb
paccyxaaTtb O IpeaMeTe, BCe CTOPOHBbI KOTOPOro He 3HaeT. «YTo Bbl MOXKETE cKa3aTb O
CTOMMOCTH pPa3pabOTKH “O0JIBAHOK” M MOKYIIKE T'OTOBOrO pelieHusa? BpemeHu wucnosHeHus?
CooTHolIeHNH 3aTpaT U PUCKOB?» — chlnana Borpocamu KyanHosa.

[Tocne cosemanus Yamnpirnia novyyBcTBoBasia ce0s nogasieHHoN. « W uept MeHs aepHy
NOWTH MPOTUB HAYaJIbHUIIBL, Ja e€lle, He uMes kene3HoW aprymeHtauun? W Eropos
HEOJIOOPUTENIbHO Ha MEHsSI CMOTpE...» — B3JbIXana oHa. Jlronmuna PaTtkuna, yBUIeB noapyry
B TAKOM COCTOSIHUH, IIOTIBITANIACh €€ YCIIOKOUTB:!

— Tloapyra, Tebe mamedyku uau exath? Thl wuenip 1mo rpadisM, HaOWBaCUIb MIUIIKH,
CTapaelbCsi 4To-To Joka3arb. OHO TeOe Hano? Eciu Thl Xodelb nepeBecTUch, Tak caeai Tak,
yToObl KynunoBa 3axotena tebe momoub. Cama. A He HacTpauBail Bcex mpoTuB cebs. OHa xe
HOpMaJibHasi TETKa.

«A nercTBUTENBHO, — 3aayManiack TaTbsHa. — YTO-TO s HAKOCAUYMIA: PACCOPUIACH C
medom, HayaJIbHUK, K KOTOPOMY sl COOMparOCh, TOXKE Ha MEHs YK€ KOCO CMOTpHT... Hano kak-
TO UCIPaBUTh cuTyaluio. Ho kak Tenepb HajlaJuTh OTHOIIEHHUS U, IJ1aBHOE, MEPENTH BCE ke K
EropoBy?».

Kak noctynute Yamasiruaoi?

CuTyanuo KOMMEHTHPYIOT IKCIEePThI

Apamuc KapumoB, 3KkcnepT mo kapbepe, ynpaBJsOIUi NapTHEP KOHCAJITUHIOBOM
kommanuu Mr. HUNT

OnucanHas cuTyanuss — pe3ylbTaT OIMMMOOK H HEJATHHOBUTHOCTH KaK camou
COTPYIHHUIIBI, TAK U €€ PYKOBOJIUTENSI. B HTOre BOZHUK KOH(JIMKT, KOTOPBII BBIIIEI 3a MPEACITBI
npodeccuonansHoii cdeprl. TaThsHa, OYEBHAHO, HE JKelmas TOTO, HECKOJIbKO pa3 To-
yenoBedecku obmaena MpuHy. DTO cTpaTermueckuii MpocueT, OCTAIbHBIE — MEHEE BaKHBIC
TaKTHUYECKHUE.

Bo-niepBbix, TaThsiHa paz0osiTanga BceM O MepeBOJie, HO HE CKa3aia 00 TOM HavYaJlbHHIIE,
MPOAEMOHCTPUPOBAB HEYBAXKEHUE K HEU.
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Bo-BTOpHIX, OHa cTama mpeHeOperath pabOTOW, K KOTOpoil VpuHAa OTHOCHTCS OYEHB
OTBETCTBEHHO. VM, HaKOHel, Ha COBELIaHUU ITOABEPIIa COMHEHUIO aBTOPUTET U 3HAHMS CBOETO
meda.

Camas Oonpbmas ommOka TaTesHBI CBsI3aHa C MpaBHJIAMH MEXKIMYHOCTHOTO OOIICHUS B
KOMIIAHUM C JKECTKOM Hepapxueil: OHa MpHUHAJIA pEUICHHE, HE II0COBETOBABLIMCH C
PYKOBOJIUTENEM, TO €CTh Hapymmia cyoopaunanuio. Xots Taresna 3naer Mpuny Tpu roga, oHa
HE CyMela MpenyrajaTh €€ pe3Kod pPeaklUH U IPOCUYUTATh IOCIEACTBHS CBOUX IACHCTBHML. OTO
TOBOPUT O €€ ciabblX CHOCOOHOCTSAX K MPOrHO3UPOBAHHMIO B MEXKIMYHOCTHBIX OTHOIICHHUSX.
Takoe moBefeHNE XapaKTEPHO ISl MOJOJIBIX CIELUAIUCTOB, KOTOPBIE XOTAT BCETO «31€Ch U
ceifuacy. Ho repomHst yke HMeeT HEKOTOPBIH ONBIT pabOThl, TaK YTO €€ JCHCTBUS —
CBU/IETEJILCTBO MHIMBHUIYAJIbHBIX OCOOCHHOCTEH, YKa3bIBAIOIIMX Ha TO, YTO OHA, BO3MOKHO,
YUJET U3 KOMIIAaHUU.

Wpuna Mmorya O6bl IpedOTBPAaTUTh TAaKOM MCXO[, Bellb OHA 3Haja, 4yTo TaTbsHa HOIy4uia
IpEUIOKEHUE O MEPEBOE, HO Mojdalia U Kaajua pa3psi3ku. OHa obujaenach, U 3TO 3allyCTHIIO
HETaTUBHBIN crieHapuii pa3BuTHs coObiTuii. Kondaukr MpuHe HE BBITOJCH: YBOJbHEHHE
TaTbsiHBI OBJIEYET 3a COOON MHOKECTBO MPOOJIEM, CBA3aHHBIX C TOMCKOM U HAaltMOM JOCTOIHOMN
3aMeHbl. OJHAKO pYyKOBOJAWTENIb 3aHSIA JKECTKYH IO3MLMIO M IOTEpsa KOHTPOJIb Haj
cutyauuei. OKpyXaroluM KakeTcsl, 4YTO OHA y3HaJla O MPOUCXOIAIIEM I103KE BCEX U K TOMY e
OT MOJYMHEHHBIX, YTO OHa JKIET, KOrJga Bce caMo CcoOOH pa3pemmuTcsi, M HaKas3bIBaeT
COTPYAHHUILY 32 TO, YTO Ta XOYET YUTH.

Jymaro, MpuHe cTOMIIO IPOSBUTE MYAPOCTb M BBIIEPKKY U HAHECTU YIPEKAAOIINNA yaap
— IepBOIl BBIACHUTH y TaThsiHBI, B yeM Mpobiema, I0YeMy €€ HE YCTPauBaeT TEKYIEee MECTO
paboThl U IEHCTBUTENBHO JIM OHA NOTEpsiIa K Heil uuTepec. Eciu 310 Tak, TO Jydiuil BIXog —
JaThb €l YHTH IpH YCIOBHM, YTO OHA BBIIOJHUT BCIO 3aIUIAHUPOBAHHYIO padoty. Jlydiie
KOHTPOJIMPOBATh €€ Mepexo]] B Ipyroil oTiesn, U3BieKas U3 3TOro moib3y. TaTbsHa xe Oynaer
MOTHUBHPOBAaHA Ha BBINOJHEHUE 3a/ad, €CIIM y3HAeT YEeTKHE CpOKM nepexona. MX MOXHO
pacTsHyTb, HallpUMep, Ha MOJroJa, U MOCTaBUTh CBOU YCIIOBHs. DTO momorio O0bl Mpune kak
PYKOBOIUTENIO COXPAaHUTh JIMIO, YKPENHUTh CBA3M C oOTaenoM KOHCTaHTHHA, 3aBEpIINTH
TEKyIlylo paboTy, u30exaTb MOBTOPEHUS KOH(MIMKTA U JaTh CTUMYJ JPYTUM HOJYUHEHHBIM
OCTaThCs B OTJHEIIE.

TarbsiHa TOXe MOXET MompoOOoBaTh cmacTu cuTyaunuioo. [Ipexxnae Bcero, el Hamo mo-
YEeJIOBEYECKU W3BUHUTHCA mnepel MpuHON, HE Hanesach, BIPOYEM, YTO Ta €€ IMPOCTUT. B
pasroBopax ¢ KOJJITaMH He HY)XHO OOBMHSTH €€ WM IOABEpraTb COMHEHHUIO CTaTyc
pykoBoautens. Kpome toro, cienyer, He Tepsst JOCTOMHCTBA, TIOCOBETOBAThHCA ¢ MIpHHOM 0 TOM,
Kak MepedTH B JIpyroil oTjaend, a Takke MaKCUMaJbHO 3(P(PEKTHUBHO BBITOJHUTH OCTABLIYIOCS
yacTh paboTel. To ecTh pemars NpodiieMy HYHO C TOYKH 3PEHHUS YEJIOBEUECKUX OTHOIIEHUH,
JMaJIora, a HE B PEKUME «IOJYMHEHHBIH — pYyKOBOIUTENb». B urore BmiMrparor Bce. B
IIPOTUBHOM CJIly4ae B IIPOWUIPBHIIIE TOXKE OKaXyTCs BCE: HEJOBOJIbHAs TaTbsiHA YBOJIATCH,
KoHCTaHTHH HE MOJYyYUT 3aMOTUBUPOBAHHOIO OJYMHEHHOT O, VIpHE pUAETCSI NCKAaTh HOBOTO
COTpYJIHUKA U UHTETPUPOBATh €T0 B KOJUIEKTHUB. UTO, 0€3yCII0BHO, CKa)KETCSl Ha BCE KOMITaHUU.

Slumna CraHwJieHaiiTe, JAUPEKTOP MO KOPHOpaTUBHOMY ynpasjeHuw [IAO
«PycI'mapo»

TaTpsiHa, OYEBHJIHO, IMOKA HE HACTPOEHA HJTHU IO KapbepHOM JIECTHHUIIE BBEPX: €€
UHTEpPECYEeT pa3BUTHE IO TOPU3OHTANIM, B CMEXHOH obmactu. PykoBoactBysick B pabote
IIPUHIUIIOM «IIOMHTEPECHEE», OHA HE AKLEHTUPYET BHHMAHME HA KOPIOPATHBHBIX MPABUIIAX.
Ortcrona omMOKH, 3aBe/IINE €€ B TyNHUK. Bce OHM — KOMMYHUKAaTUBHOT'O CBOMCTBA.

Bo-nepBrix, TaTesiHE Tak W HE YOAJIOCh BBICTPOUTH JIOBEPHUTENIBHBIE OTHOIICHHS B
KOJJIEKTUBE — U 3TO HECMOTPs Ha TpH roja padotel. Komnern He CMOTIIM COXpaHUTh B CEKpeTe
TO, YTO OHAa XOYeT YWTH BCEro JIMIIb B APyroil otaen. B pesynbrare mHpopmanus gouuia a0
HAYaJIbHUIBI — U, KQKETCs, He B O11aro3ByuyHoil oopmMe — dero TaThsiHa, TOJIararw, He XOTea.
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Hpuna y3Hama 000 BceM MOCNIEIHEH W HE OT camMoi TaThsHBI, MU B 3TOM TJIaBHAsl OIIMOKa
TE€POUHH.

Bo-Bropeix, TaTbsiHa, paboTast pyka 00 pyky ¢ VpuHOi, Tak U He MOHsJIA, YTO Ta CTaBUT
CyOOpAMHAIMIO BO TJIaBy yria. YCyryOmIo CUTYaIMio TO, YTO TEPOMHS HE CTPEMUTCS y3HATh Y
HayaJbHHUIbl, YeM UMEHHO Ta HEJ0BOJIbHA, YTO €€ HE yCTpauBaeT B paboTe MOJAYMHEHHON U Kak
9TO Y4ECTh B CJIEIYIOLIUX IIPOEKTAX.

B-tperbux, TarThsiHa HenpaBuibHO moOBena ceOsd Ha coBemanud. OAHO naeno —
00CyX/IeHuE MPOEKTa BHYTPU OTJEIIa, KOT1a BCE CBOOOTHO BBHICKA3BIBAIOTCA «3a» U «IPOTHBY». 1
Jpyroe — BHEIIHEE COBEIAHUE C y4aCTUEM I'eHIUPEKTOpa, Ha KOTOPOM BBIPAXKATh MO3ULUIO,
OTJIMYHYIO OT MHEHMSI HENOCPEACTBEHHOI'O PYKOBOJUTEINS, — HEKOppeKkTHO. TeM Oonee eciu
COTPYJIHUK HE TOTOB €€ OTCTanBaTh.

Haxonen, TarbsHa nmonpocuia oMOIIH y NOTEHIMAIBHOTO PYKOBOJUTENSA B CAMOM KOHIIE
UCTOPUH, B TO BpeMs Kak cJeinaTb 3TO HYKHO ObUIO B Hauyase. EH CTOMIO HONPOCHUTH
Koncrantuna o6patutbes k Mpune ¢ nHUIIMATUBON O ee mepeBoze. Torna MpuHa BbI3Bana Obl
ee Kk ceOe, u TarpsHa Moria Obl KOPPEKTHO COOOLIMTH O CBOMX cTpemileHusx. Hampumep,
noo0eIIaB, 4TO OHA 3aBEPIIUT BCE MPOEKTHI, HE OTOJIUT THUIBI M OyAET roTOBa MOMOYb, €CIIU
BO3HUKHYT NpoOieMbl. Takoil guanor udepe3 pykoBoauTesnell Obul Obl CaMbIM IPaBHJIbHBIM
BBIXOJIOM.

Ceituac TarbsiHe ctouT noroBoputh ¢ KoncrantunoM n MpuHOHM U OOBACHUTH UM CBOIO
CTpaTEeTHIO Tepexo/ia B HOBBIM OTEN, 4TOOBI MOKa3aTh, YTO OHA OTBETCTBEHHO OTHOCHUTCS K
pabore. Jlanee eif Ha/10 MpoaHAIM3UPOBATh 337a4K, KOTOpbIE IOCTaBUIa epes oTaesoM Mpuna,
U IPEIJIOKHUTH CBOIO IIOMOIIL B MX pemeHuH. Benp TaTesHa, cyAs Mo BceMy, BCE €IlIE€ WICH
KoMaH[bpl. Tak OHa MOKaXeT, YTO, HECMOTPS Ha COBEPIICHHYIO OMIMOKY, FOTOBAa 3aHUMATbCs
TEM, 4YTO BaXHO otTxeny, MpuHe u kxoMmaHumu B 1eIOM. TO €cTb HYXHO aKTHBHO
IIPOJEMOHCTPUPOBATh BOBJIECYEHHOCTD B KJIIFOUEBbIE IIPOCKTHI.

Jlmunbie oTHOHeHUs1 ¢ IpuHO# BBICTpamBaTh Ha 3TOM 3Tane OeccMbICTIeHHO: TaThsiHa He
cobupaeTcs 3a7ep>KUBaThCS B OTHENe, U PYKOBOAUTENbHUIA 00 3TOM 3HaeT. Toyibko Korna
HA4yHETCs COBMECTHas paboTa HaJl MPOEKTaMH, el cTOUT oOpaTuThes K MpuHe 3a cOBETOM Kak K
OIIBITHOMY pyKOBOAUTENO. Paccka3aTs, 4TO €1 MHTEPECHO pa3BUBATH Kapbepy MOCTYIATEIbHO,
IpEeIMETHO U3YYUB CMEXHbIE 00JacTH, MOHIB, HA YEM OHA XOTejia Obl CHEeUATIU3UPOBATHC U
KyZza pactu. [loqyepkHyTh, 4TO, IO €€ MHEHUIO, HA HOBOM MECTE U OHA PealIU3yeTcs IOJIHEE, U
€€ 3HaHMsI MPHUHECYT OOJIbIIe MOJb3bl KOMMAaHUU. [lonpocuTh OLEHUTH ee mepcrneKTUBhl. [Ipu
3TOM HYKHO OTKPOBEHHO T'OBOPHUTH O CBOMX KapbepHBIX aMOUIIMX, HOCKOJIbKY MpuHa, cyas mo

BCEMY, — KapbEpPHUCT, U TaKWe apryMEeHThI OyayT ed MoHsATHBI. Torma, BO3MOXHO, Ha4yadbHHUIIA
M3MEHUT OTHOUIEHUE K MTOJAYNHEHHON U IOMOJKET €l MepeiTH Ha HOBOE MECTO.
Bonpocwi:

1. Kakue QaxTopsl, BCleACTBUE KOTOPbIX TaThsiHAa NpHUHsIA PELIEHHE CMEHHUTh OTJel,
OKa3aJIMCh PELIAIOIIUMU AJis Hee?

2. Hackonbko 001yMaHHBIM ObLTO perieHue TaTbsHbI?

3. OnmmmuTe, KaK OpraHW30BaH IPOLECC MPHUHATHS pemieHui B kommaHuu? Kto B Hem
y4acTByeT?

4. Kakue HedopMaiabHbIe POJU BBl 3aMETUJIM B OopraHu3zanuu? Memmaer au 310 padouemy
npolieccy Win nmomoraeT? B Kakux cutyanusx MokeT ObITh O-Apyromy?

5. B yem cocrosina rnaBHas omuOka TaTesHbI, KOTAa €e MPUIJIacCHId Ha HOBYIO paboTy U
cpasy Iociie BO3BpAIleHUs] U3 KOMaHIUPOBKU?

6. B uewm 3axiroueHa CymecTBeHHas pa3HUIAa MKy TaThsiHON U ee HaYaabHUIICH?

7. Kak M3MeHMIMCh OTHOLIEHHs MexAy TaThsHOW M HadalbHUIEH, KOrjJa Ta y3Hajla o
xenanuu Tatbsabl yiTH? Uem OblTH BbI3BaHBI TPEHUS?

8. Uro mnoxoro Buaut Mpuna Kyaunosa B Bo3MOkHOM yxoje TaTbsiHbI?

9. Ecnu 661 TaTesiHa Hanucana MUchbMO ETopoBy paHbIe, 9TO MOTIIO H3MEHUTHCS?

10. Tlouemy TaTbsiHa pemnia MOCHOPUTH C HAYaJbHHIIEH HA BHEIIHEM COBELIAHWU, U B
yeM OblIa TJIaBHAs mpooOsieMa €€ Mmo3uIu?
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11. Kakum c Bameit Touku 3peHHs JOJDKEH OBITh aTOPUTM JICUCTBUH COTPYIHUKA TIPH
nepexojie Ha paboTy B Apyrou otaen?

KoHTposibHbIe BONPOCHI K 3a4eTy € OLEHKOM 10 AucuuIInHe « MeHeIKMeH»
dopmupyemble KOMNETEHUMM U UHANKATOPLI UX gocTukeHus: YK-3 (YK-3.1; YK-3.2.) n YK-6. (YK6.1.; YK-

6.2..)

1. MUcropuyeckue ¥  COLUMAIBHO-DKOHOMUYECKHE IPEANOCBUIKM  BO3HMKHOBEHMS
npohecCuOHaTBFHOTO MEHEKMEHTA.

2. VYmupasieHue U MeHeKMEHT. OCHOBHBIE MOHITHS M CPABHUTEIbHASL XapaKTEPUCTUKA.

3. Ulkoma HaydHOro yrnpaBjieHHs U €€ 3HaYCHHE B TOBBIIICHUU MPOU3BOIUTEIBHOCTH
TpyZa.

4. AjMHUHHCTpaTHBHAs IIKOJIa U KOMIUIEKCHOE YIIPaBJICHUE MPEIPUITHEM.

5. IlIkosa yenoBeYeCKMX OTHOIICHUM W €€ POJib B BBIICICHUH YEJIOBEUECKOTO (hakTopa
KaK OCHOBHOT'O 3JIEMEHTa MOBbIIIeHUS () (PEKTUBHOCTH pabOTHI Jto 1eH 110001 OpraHu3anuu.

6. Ilkona noBegeHUECKUX HayK (OMXEBHOPHU3M) U €€ MCCIIeIOBAHNUS.

7. Illkona nayku ympasieHus. KomudyecTBeHHbIe (MaTeMaTHYECKUE, CTATUCTUYECKUE U
HKOHOMUYECKUE METO/IbI) B YIIPABJIECHUU.

8. CuctemHbI|, MPOIIECCHBIN U CUTYalIMOHHBINA OIXObI B YIIPABICHHUH.

9. PasButuHe TEOpUHU M MPAKTUKU TPOPECCHOHATBHOTO MEHEKMEHTA.

10. ITonsitue u cymHoCTh opranuzannu. Knaccuduxanus opranuzanui.

11. OcHoBHBIC 3aKOHBI OpraHU3ALINH.

12. Muccuss U 1end OpraHu3aldd: OCHOBHBIE TOHSTHS, MECTO M POJb IEIEBOr0
yIpaBleHUs B COBPEMEHHOM /1en0Boi npaktuke. Konnenuus ynpasiaenus no ueiasm (MBO) I1.
Hpyxepa.

13. JKu3HCHHBIN UK OpraHU3aluu: MOHATHE, KoHIenuuu A. Anuseca u JI. ['pefinepa.

14. TlonsiTus «cucremay, e€ COCTaBISIOIINE.

15. CyObekTHO-00BEKTHBIN MOJIX0/T B MEHEIPKMEHTE.

16. Cpena opraHuzanuu: BHYTPEHHsSISI W BHEIIHsAA. MHCTpYMEHTHI MOHHMTOPHHTA U
ckanupoanus cpenbl (PEST-u SWOT-ananu3srn).

17. ApanTanus opraHu3aliii K KI3MEHEHHSIM, TPOUCXOASIINM BO BHEIIHEH U BHYTpPEHHEU
cpenax.

18. VYmpaBneHueckuil TpyJ Kak OCOOBI BHUJ YETOBEUECKON NEATEIBHOCTH. YUYaCTHUKU
YIPaBIE€HYECKOrO TpyJa. Y POBHU yIPABIECHUS B OpPraHU3alUH.

19. OcHoBHBIE 0COOEHHOCTH YIPABIEHYECKOTO TPy /Ia.

20. TIpeamer ympaBieHYECKOTO TPY/a, CPEICTBA YIIPABIECHISCKOTO TPYIa.

21. CopneprkaHue ynpaBiICHUECKOTO TpyAa — QYHKIIMH MEHEKMEHTA.

22. Opranuzanus Tpyaa nepcoHana. JInHeiHble u anmapaTHbie TTOTHOMOYHSL.

23. JlenerupoBaHHE MOJHOMOYHUI U OTBETCTBEHHOCTh B MEHE/DKMEHTE.

24. dyHKUMOHANBHAS MOJENb OLEHKH MEHEIKMEHTa Kak OJHa U3 METOJUK
(GYHKIIMOHAJIBHOTO aHAIH3a.

25. YmpaBJieHUECKHE PEUIeHHUS KaK pe3yibTaT YIpaBICHUYECKOro Tpyaa. Ux 3HaueHwue,
CYIIHOCTb, CBOMCTBA, KJIACCU(DUKAIIUS ¥ TUTIOTOTHSI.

26. Metonbl yIpaBieHUS: MpaBOBkIE, OpraHU3alMOHHO-PACHOPSIUTEIbHBIE,
HKOHOMUYECKHUE, COLIUAIBHO-TICUXOJIOTUYECKHUE.

27. Ctunu  ympaBlICHUS:  aBTOPHUTAPHBINA, JEMOKPAaTHYECKUH U JTUOEepaTbHBIN.
Oco0eHHOCTH UX BBIOOpA U MPUMEHEHHSI B COBPEMEHHOM YIIPaBICHYECKOM MpPaKTUKE.

28. OpraHu3alMOHHO-TIPABOBBIE JOKYMEHTHI, PETJaMEHTHPYIOIIHE YIPaBICHYECKYIO
JeSITeIbHOCTh OPraHu3alnu.

29. CymHOCTh M MOHSATUE OPTaHU3AIMOHHOW KyIbTyphl. KynmbTypa kak ¢axtop aenoBoit
AKTUBHOCTH.
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30. Crparerun pyKOBOJCTBA B COBPEMEHHBIX YCJOBMSIX: XapaKTEPUCTHKAa CTUJIEeH
PYKOBOJICTBA. Bnusinue u B1acTb pyKOBOJUTENS B OpraHU3ALIUH.

31. JlunepctBO W €ro pojib B CHCTEME MEHEPKMEHTAa: B3JEMEHTHI JIMJIEPCTBA, THUIIbI
JU/IEPOB.

32. Omnomepnsie ety uaepctBa. Teopuu . MaxkIperopa, P. Jlaiikepra, K. JleBuHa.

33. Muoromepusie ctunu nuaepcrsa. Teopuum P. breiika, [x. Moyton, II. Xepcu u
bianmapa.

34. TpynoBoii KOJJIEKTHB KaK COLMATbHO-DKOHOMHYECKAst CUCTEMA.

35. KomanmoobpazoBaHue Kak yciaoBue GOpMHPOBAHUS CaMOOOYyUaIOMIEeHCss KOMITaHUH.

36. KomrmuiekToBaHue ympaBIeHYECKUX KOMAaHA: pojeBble Mmoaxoasl. dopmupoBaHue
KOMaHJTHOT'O JyXa.

37. MotuBanus COTpyIHUKOB B KOHCOJIMIUPOBAHHON KOMaHIE.

38. Yuactue pabOOTHHKOB B  yIpaBieHMH. [pynmoBoe NOpPHUHITHE  PELICHUH.
HedopmanbHbie KOIEKTUBBI (TPYIITIH).

39. Peakuuu mnepcoHana Ha OpraHU3alMOHHBbIE H3MEHEHHS, MPUYMHBI COMPOTHUBIICHUS
[IepCOHAJIa OpPraHU3aLMOHHBIM U3MEHEHUSIM.

40. Metoasl ynpaBieHuss KoHGiHKTamMu. Poiab  pykoBoauTenss B paspelIeHUH
KOH(JIUKTOB.

41. TaiiM-MEHEI)KMEHT Kak cucTeMa. MeTonuKu opraHu3anul 4 3(PPeKTUBHOTO
UCIIOJIb30BaHUsI BPEMEHHU.

42. llenemnoyaraHuie U OpraHU3aIus BPEMEHU.

43. Tlomxonsl K *KU3HU: MPOAKTUBHBIA U peakTUBHBIN. OnpenencHue neHHocred. Llemu u
KJIIOYEBEIE 00J1acTH XKM3HU. TexHuka mocraHoBku neiaerd SMART.

44. IlnaHvpoBaHHE U YNIPABICHUE BPEMEHEM.

45. bazoBble TEXHUKH IUTAHUPOBAHMS U  yOpaBieHUs BpemeHeM. KoHTEKCTHOe
IUTAHUPOBAHHUE.

46. JlomrocpouHoe U KpaTKOCPOYHOE IIJIaHHUpOBaHUE. Pe3ynbTaro-opueHTHpOBaHHOE
IUTAHUPOBAHHUE.

47. KonTtpounb B TaltM-MeHexMeHTe. CaMOKOHTPOJIb. BHENTHUIT KOHTPOIIb.

48. OpraHuzanysi JUYHOTO TpyAa pabOTHWKA. MeTOobl, IPUHIMIIEI U MPUEMBI PaOOTHI.
TexHuKa TUYHON paOOTHI, TEXHUYECKHE CPECTBA.

49. TIpuHIHUIIBI, CTTIOCOOBI, METO Bl OPTAHU3AIUH TPYIOBOU JEATSIILHOCTH ITePCOHAA.

50. CoBepiieHCTBOBaHHE WHIUBUIYaTbHOTO paboO4yero CTWIs, HAaBBHIKOB W YMEHUH,
METOJI0OB OPTaHU3alluK CBOETO TPY/a.

51. PazneneHuve W perjamMeHTanus TpyJa; cHenuduueckrue MNpoOIeMbl OpraHU3AINH
JMYHOTO TPYAa;

52. OpraHuzaius ¥ OCHallleHHe padOYMX MECT; OpraHu3allvs HUCIOIb30BAaHUS CPEACTB
BBIYUCIIUTEIILHON U OPTTEXHUKH.

6. YueGHO-MeTOoAMYECKOe M UHPOPMALIMOHHOE 06ecneYyeHue AMCLUTNIMHBI
6.1. CicOK HCTOYHHKOB M JIUTEPATYPbI
Hcrounuku
OcHoOBHBIE
Konctutynus Poccuiickoit  ®enepanun  (IpUHATA  BCEHApOAHBIM — T'OJIOCOBAHHUEM
12.12.1993) (¢ yderom momnpaBok, BHeceHHbIX 3akoHamu P® o mompaBkax k Koncrutymuu PO
ot 30.12.2008 Ne 6-®K3, ot 30.12.2008 Ne 7-®K3, ot 05.02.2014 Ne 2-®K3, ot 21.07.2014 Ne
11-®K3) // CIIC «KoncynbTant [1arocy.
['paxnanckuii konekc Poccuiickoit @enepanmu // CIIC «Koncynbrant [Tmrocy.
Tpynosoit kogexkc P® (TK P®) ot 30.12.2001 N 197-®3 /Cobpanue 3aK0HOAATEIHCTBA
P®, 07.01.2002, N 1 (u. 1).
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Bebep M. Xo3siicTBO 1 00111ecTBO // 3amaaHas 53KOHOMHYECKasi COITUOJIOTHSI: XPECTOMATHS
COBPEMEHHOM KJaccuku / mep. ¢ aHri., ¢p., HeM. CocT. u HayuH. pegakrop B.B. Pagaes. M,
POCCIIOH., c. 58-81.

I'actes A.K. Kak namo paborars. / Hayuynas opraHusauusi Tpyna W YIpaBlIeHHS / 1O
obmeii perakiuert A.H.Illep6ans - M., Dxonomuka, 1965, ¢.75-120.

Hpyxkep I1.®. Knaccuueckue paboThl IO MEHEKMEHTY / Tiep. ¢ auri. M., 2010. — 224 c.

Hpyxkep I1.®. Dnoxa pa3peiBa. OpueHTUPHI IS HAIIIETO MEHSIOMIET0Cs 00IecTBa / mep. ¢
anri. M., 2007. — 336 c.

Kpynckas H. K. Cucrema Teinopa u opraHuszaius paOOThl COBETCKHX YUYPESKICHHM
//KpacHast HOBB, M., 1921.

Maxkuasemm H. IN'ocynaps. Paccyxnenns o nepBoit nekaae Tuta Jlusus. - CII6., A30Oyka,
1998. - 571 c.

Macnoy A. MotuBamus 1 TM9HOCTE: Tiep. ¢ anri. CII6.: EBpasus, 1999, - 479 c.

Teiinop @.Y. Hayunas opranmuszanus tpyaa. / Hayunas opranuszanust TpyAa v yIpaBlIeHHUS
/ mox obmieit penaknueit A.H.Illep6ans - M., OkoHomuka, 1965, ¢.207-263.

Teitnop @.Y. Hayunas opranusanus tpyna. 2 u3. M., 1925, 276 c.

@aitons A. O6uiee u npombIlUIeHHOE yiipaBienue. M., Kontopommunr, 1992, 111 c.

@aiione A. Yuenue 00 ynpasienuu. / Hayunas opranusanusi Tpyzaa ¥ ynpaBieHus / moj
obmeii perakiuert A.H.Illep6ans - M., Dxonomuka, 1965, ¢.359-376.

@opn I'. Most sxu3nb, mou noctmkenus. / Ilepc. canrin. / 'eapu @opx; pen. E.A.Koverus.
— Munck, Xapsect, 2003.

®opna I'. Cerogns u 3aBTpa. M., Bpems, 1924,1927.

Owmepcon ['. JIBeHanuaTe NPUHLUIIOB MPOU3BOAUTENbHOCTH. / Hayunas opranuzarus
Tpyaa u ynpasneHus / mon obmeit pemakumerr A.H.lllepbans - M., Dxonomuka, 1965, c¢.265-
306.

Jluteparypa
OcHoBHas

Habt Puuapn JI. Menemxment: YueOuuk, 10-¢ wmsmanume Cepusi: Kiaccuka MBA
W3narensctBo: [lutep, 2014 r.

Hcropust ympaieHveckoir Mbiciu. YueOnuk / Apremo O.}0., Makamos W.H.,
OsunnanukoBa HB.,, Opunnaukos C.A., Uuctsakosa K. A., Koxxanosa A.B., M.: PITYVY, 2013.

Kykos 10. M. Texnonorun komango00pa3oBanus: Yueb. mocodue /st CTyIEHTOB BY30B /
I0. M. Kyxkos, A. B. XKypasnes, E. H. [TaBnoBa. — M.: Acniekr IIpecc, 2008. — 320 c.

Meckon M.X. OcuoBbl MeHnemxmenTa. / M.X. Meckon, M. Ansoept, @. Xenoypu. - M:
Bunesamc, 2017. — 672 c.

Munsnep B.3. Teopust opranuzanuu: Yueonuk. / b.3. Munsnaep. — M.: UHOPA-M, 2016.
— 848 c. [DBC, znanium.com]

Ocurnos I'. B. Menemxment: YueOnuk / I'.B. Ocunos, B.A. Jlucuukun, H./[. Kopsirus. -
M.: Hopma: TH®PA-M, 2016. - 528 c. [9BC, znanium.com]

OcHoBbI MeHekMeHTa: Yuebnoe nmocoobue / [lox pen. B.U. Koponesa. — M.: Maructp:
NH®PA-M, 2017. — 619 c. [DBC, znanium.com]

Kopones B. U. CoBpemenHnbie TexHOIOTHN MeHeKMeHTa: YueOnuk / B.1. Kopones, B.B.
VBapos, A.Jl. 3aukun; Ilox pen. mpod. B.M. Koponesa; Bcepoccuiickas akagemusi BHEIIHEH
toproBiu. - M.: Maructp: HULL Uudpa-M, 2016. - 640 c. [DBC, znanium.com]|

JlomosiHuTENbHAS

Bamamos A.Il. OcHoBBI MeHemKkMeHTa: YueOHOoe mocoOue. / A.Il. bamamos. — M.:
By3zosckuii yueonuk: THOPA-M, 2012. — 288 c.

bumod A, bumod K. CamomenemxmenT. IpdekTuBHO U panuoHanbHo. - M.: Omera-Jl,
2008.- 128c.

bypos B.II. busnec-nnan ¢upmel. Teopus u mpaktuka: Yue0. mocobue. / B.II. Bypos,
AL Jlomakus, B.A. Mopoumkua. — M.: UHOPA-M, 2012. — 192 c.
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Boponuna, A. B. CamomeHeKMEHT: TeopHsl U MpakTUKa: yueOHoe nmocoodue/ - PoctoB-Ha-
Hony : Poctuznar, 2010. - 118 c.

Ho6potBopckuit M.JI. CamomenemxMeHnT: DddexktuBHbie TexHOMoruu: IIpakTuyeckoe
PYKOBOJICTBO JJISl pEIICHUS TIOBCEIHEBHBIX mpobiieM. — M.: Ilpuop-u3nar, 2003. - 272 c.

Hcauenko, . 1. CamomeHeKMEHT: yueOHOe ocoOue Ui CTYJEHTOB BBICIINX yu4eOHBIX
3agenennii / WM. WM. Hcadenko; M-Bo oOpazoBanust u Hayku Poccuiickoii ®Deneparum,
®denepanbHOE areHTCTBO M0 00pa3oBaHNI0, MOCKOBCKHUH TOC. YH-T niedyatu. - Mocksa : MI'YII,
2007. —203c.

Kunan K. Camomenemxment. - M.: Omera-JI, 2006. — 127c¢.

Jlykamesuu, H. II. CamoMeHeKMEHT: Teopus W mpakTuka: [yuebnuk]| - Kues : Huka-
Ilentp, 2007. - 340 c.

ManenkoB FO.A. CoBpemensbiii mMeHemkMmeHT: YueOHMK. / FO.A. ManenkoB. — M.:
Okonomuka, 2010. — 439 c.

Meckon M.X., Anpbept M., Xenoypu ®@. OcHoBbl MeHemxkMmenTa. [lep. ¢ anrn. — M.:
Hemno, 2002. — 704 c.

Hosznpenko, E. A. DpdexTuBHBI caMOMEHEIKMEHT : y4e0. mocodue Juisi By30B U Tpod.
meHemkepoB / E. A. Hoznpenko ; ®@enepan. areHTCTBO 1o 00pa3oBanuto, KpacHosp. roc. yH-T. -
Kpacuosipck : Kpacnosip. roc. yu-t, 2005 (Kpacnosipck : Kpacnosip. roc. yu-t1). - 153 c.

[Tapaxuna B.H., [lepoBa B.H. CamomeHemxMeHT: yueOHoe ocobue. — M.: M3naTenscTBo
MI'Y, 20121, 368 c.

CoBpeMeHHbIE MeHeKMeHT: YueOnuk / Ilog pen. mpod. M.M. Makcumiora, B.S.
['oppunkens. — M.: Bysosckuit yueonuk: MTHOPA-M, 2012. — 299 c.

[HanarunoBa, JI. B. Camomenemxment. IIpaktuyeckoe pykoBojactBo / - CaHKT-
[TerepOypr: BXB-IlerepOypr, 2012. - 272 c.

6.2. Ilepeuennb pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAIIMOHHOM ceTH «AHTEepHETY,
HEe00XO0AMMBbIH I OCBOCHHUSA M CIMIIJINHDI

MpodgheccuoHanobHoie 6a3bl OAHHbLIX U UHPOPMAYUOHHO-CIPABOYHbIE cucmembl.

1.MexayHapoaHble pedepaTMBHble HayKomeTpuuyeckume b[l, AOCTynHble B pamKax HaLMOHaNbHOM

noanwuckm B 2019 r.

1.1.Web of Science

1.2. Scopus

2.MpodeccnoHanbHble NOAHOTEKCTOBbIE BJ], 4OCTYMNHbIE B pamMKax HaLMOHanbHOW noanucku 8 2019 r.
2.1. }ypHanbl Cambridge University Press

2.2. ProQuest Dissertation & Theses Global

2.3. SAGE Journals

2.4, }ypHanbl Taylor and Francis

3.MpodeccnoHanbHble NONHOTEKCTOBbIE B/l

3.1JSTOR

3.2 M3gaHuA no o6WecTBEHHbIM U F'YMaHUTAPHbIM HayKam
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3.3 dneKTpoHHan 6ubnnoteka Grebennikon.ru

4.KomnbloTepHble CNPaBoYHble NPaBoOBble CUCTEMbI

4.1 KoHcynbTtaHT MNatoc,

4.2. TapaHT

Pecypcbl UHPOPMALNOHHO-TENNIEKOMMYHUKALMOHHOW ceTh «NHTepHeT»

BcepoCCUMCKUIA LLeHTP M3yYeHUs obLlecTBEHHOro MHeHua // [IneKTpoHHbIN

pecypc]. — Pexxum poctyna: http://wciom.ru/

WHcTuTyT coumonorum PAH // [dnekTpoHHbIA pecypc]. — Pexum poctyna:

http://www.isras.ru/

BaHK coumonornyeckmx AaHHbix // [dnekTpoHHbIN pecypc]. — Pexxum gocTtyna:

http://www.isras.ru/Databank.html

MHCTUTYT COUMaNbHO-NOAUTUYECKUX uccnenoBaHuii PAH // [3neKTpoHHbIN

pecypc]. — Pexxum poctyna: http://isprras.ru/

depepanbHbli  0bpasoBaTesibHbIA  MOPTasl — 3KOHOMWKA, COLMONOTUS,
MeHeaMeHT //  [IneKkTpoHHbIM pecypc]. — Pexum AocTyna:

http://ecsocman.hse.ru/

Uccneposatenbckuii xonauHr Pomup (Romir) // [DneKTpoHHbIN pecypc]. —

Pexxum pgoctyna: http://romir.ru

NeBapa-ueHtp // [DneKTpoHHbih  pecypc]. —  Pexum aocTyna:

http://www.levada.ru

Canit depepanbHOW CAy»Kbbl rocyaapCcTBEHHOM CTAaTUCTUKM // [DNEeKTPOHHbIN

pecypc]. — Pexxum poctyna: http://www.gks.ru/

TeppuTopunanbHbit opraH PepepanbHOM cny»Kbbl rocyAapCTBEHHOM CTAaTUCTUKM
no r. Mockee // [2neKTpoHHbIN pecypc]. — Pexum aocTyna:

http://moscow.gks.ru

domorpad (npoekt ®OMa) // [dneKTpoHHbIN pecypc]. — Pexum  pgocrtyna:

http://fomograph.fom.ru/

®oHA obuiecTBeHHOe MHeHue // [DneKTpoHHbIN pecypc]. — Pexxum pgoctyna:

http://www.fom.ru/

LleHTp He3aBMCMMbIX COLMOIOTMYECKMX uccneaoBaHuii // [INeKTpoHHbIN pecypc]. —

Pexxum poctyna: http://cisr.ru/
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. EAVHBIA apXvMB 3KOHOMMYECKMX U coumoniormyeckmx aaHHbix (EAaca) // [DneKTpoHHbIN

pecypc]. — Pexxum pgoctyna: http://sophist.hse.ru/

. MonesHble ccbiKK No coumnonornu. MHbopmaLunoHHbIN Komnaekc PITY "HaydyHasn

6ubanoteka" //Cait bubnnoteku PITY // [DneKkTpoHHbIN pecypc]. — Pexkum

poctyna: http://liber.rsuh.ru/?g=node/1134

7. MaTepua/IbHO-TEXHUYECKOe o0ecrie4yeHue JUCLUIIIUHBI

Jns  obecrieyeHuss AUCUMILIUHBI  «MEHEKMEHT»  HUCIHOJB3YeTCs  MaTepuajbHO-
TEXHHYECKass 0a3a 0O0pa30BATEIBLHOTO YYPEKICHUS: MYJIBTUMEIUNHBIE W KOMITBIOTCPHBIC
KJIacChl M Hay4yHas ouosmoreka PITY.

[Tpu peanu3zanuy nporpaMmbl JUCHUIUTMHBI HCIIONB3YIOTCS Cleaytomue 00pa3oBaTelibHbIC
TEXHOJIOTHH — ayIUTOPHBIC 3aHATUS (7151 04HOU (opMbl - 20 YacoB; OYHO-3a09HOUN (HopmBbI — 12
4acoB; 3a09HON ()OpMBI — 8 YacoB) MPOBOAATCS B BUIC JIeKIWd C wucronb3oBanueM [1K u
KOMIIBIOTEPHOTO MpoekTopa. B Oonblielt yacTu Kypca HCIONb3yeTcs MPOOIEMHBIA METO[
U3JI0KEHUsT JICKIIMOHHOTO MaTepHualia, CIIElIaH aKIEHT Ha KOHTEKCTHOE OOydeHHe CTYyICHTOB.
[TpakTuueckue 3aHsATHSA (A7 04HOM GopMbl - 224yaca; O4YHO-3a04HOM (GopMbl — 12 Yacos;
3a04HOM (GopMBl — 4 Haca) MPOBOIATCS, B OCHOBHOM, B (popme pa3bopa KOHKPETHBIX KeHc-
CUTYallU C UCTIOb30BAHUEM TEXHOJIOTHH «O0yUueHNe B COTPYAHUUECTBEY U AUCKYCCUH.

CamocrosiTenpHass padoTa CTyACHTOB (i OuyHOM (opMmbI - 66 YacoB; OYHO-3a0YHOI
dbopmbl — 84 yaca; 3a0uHON (hopmMbI — 96 YaCOB) MPOBOAMTCS IS IMOJATOTOBKH K BBITOJTHEHHIO
MPAKTUYECKUX 3aJaHui, pa300opy KeHc-CUTyaluii, TeKyImeMy W IPOMEKYTOYHOMY KOHTPOIIO
3HaHUU (MHIMBUYyallbHAS paboTa CTy/IEHTa B KOMIIBIOTEPHOM KJIacce Wi OMOInoTeKe).

Kpome TOro, B npouecce NMoAroToBKM K 3aHATUAM, NPeAyCMaTPMBAETCA UCMO/Ib30BaHNE OTAE/bHbIX

BMAO0B NporpammHoro obecneyerus (Cm. MepeyeHsb).

MepeyeHb AUYEH3UOHHO20 MPo2PamMMHo20 obecrie4eHus

Nen Haumenosanue I10 IIpoussoaurens Crnoco6
/m pacnpocTpaHeHus
(nuyenszuonnoe unu
c80000HO
PACnpOCmpansiemoe)
1 Microsoft Office 2010 Microsoft JIAIIEH3UOHHOE
2 Windows 7 Pro Microsoft JIIEH3UOHHOE
3 SPSS Statisctics 22 IBM JIALIEH3UOHHOE
4 Microsoft Share Point 2010 Microsoft JTUICH3NOHHOE
5 SPSS Statisctics 25 IBM JINIEH3UOHHOE
6 Microsoft Office 2013 Microsoft JTUICH3NOHHOE
7 Microsoft Office 2013 Microsoft JINIEH3UOHHOE
8 Windows 10 Pro Microsoft JIUIEH3HOHHOE
9 Kaspersky Endpoint Security Kaspersky JTUICH3UOHHOE
10 Microsoft Office 2016 Microsoft JINIEH3UOHHOE

8. O6ecneyeHue 06pa3oBaTEJIbHOTrO NMPOLECCA AJIsI JIUL C OTPAHUYEHHBIMH
BO3MOXKHOCTAMH 30POBbS
B XoJe peaszauI/H/I JUCIHUITIINHBI I/ICHOHBSYIOTCSI CJ'Ie)IYIOH_[I/Ie JOIIOJIHUTCIIbHBIC
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METO/JIbl 00Y4YEeHHUsI, TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTECTAIlNU
00y4JaroIUXCsl B 3aBUCUMOCTH OT UX HHIUBUIYaTbHBIX 0COOCHHOCTEIA:

® JUIs CJICIBIX U CIIA0OBUISIIUX:

- JeKIUH O(OPMISIIOTCS B BHJE AJIEKTPOHHOTO JOKYMEHTAa, IOCTYIMHOTO C IOMOIIBIO
KOMITBIOTEPA CO CHEIHMATM3UPOBAHHBIM ITPOrPAMMHBIM 00eCTIIeUeHHEM;

- TNHCHhMEHHBIC 33/JaHUSl BBINOJHAIOTCA Ha KOMIBIOTEPE CO CHEIHAIM3UPOBAHHBIM
IPOTPaMMHBIM 00ECTIEYCHHEM, HITH MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;

- o0ecrnieurBaeTCsl MHIUBUIyaIbHOE paBHOMEPHOE ocBelieHue He meHee 300 Jrokc;

- JUIS BBIIOJHEHUS 3aJaHHs NPH HEOOXOTUMOCTH TPEAOCTABISACTCS YBEINYHMBAIOIICE
YCTPOHCTBO; BO3MOYXHO TAK)K€ MCII0JIb30BaHNE COOCTBEHHBIX YBEIMUYUBAIOIIUX YCTPOUCTB;

- IUCbMEHHBIE 3a7JaHUs O(POPMIISIOTCS YBEIMYEHHBIM HIPUPTOM;

- 9K3aMEH M 3au4€T MPOBOAATCS B YCTHON (hOpMeE UM BBIIOIHSIOTCA B TUCbMEHHON (hopMme Ha
KOMIIBIOTEPE.

® JUIS TIIYXUX U CIIA0OCIBIIIAIINX:

- Jekuud Oo(QOpMIISIIOTCA B BHJE 3JEKTPOHHOIO JOKYMEHTa, JHOO0 NpeAoCcTaBiseTCs
3BYKOYCHJIMBAIOLIAsl annapaTypa HHAUBUYaIbHOTO M10JIb30BaHMS;

- IUCbMEHHBIE 3aJJaHUs BBIIOJIHAIOTCS Ha KOMIIbIOTEPE B MUCbMEHHOM (opMme;

- 9K3aMeH M 3auéT MNpOBOAATCA B NHCbMEHHOW (hopMe Ha KOMIbIOTEpPE; BO3MOXKHO
npoBesieHue B (hopMe TeCTUPOBAHMUS.

e IS JIUL C HAPYIIEHUSIMH OIIOPHO-/IBUTATEJILHOTO amapaTra:

- JeKIuu O(OPMISIFOTCS B BHJE AJIEKTPOHHOTO JOKYMEHTA, IOCTYIHOTO C IOMOIIBIO
KOMITHIOTEPA CO CHEIMATHN3UPOBAHHBIM ITPOrPAMMHBIM 00eCTIeUeHHEM;

- TNHCHhMEHHBIC 33JaHUSl BBINOJHAIOTCA Ha KOMIBIOTEPE CO CHEIHAIHM3UPOBAHHBIM
MIPOrpaMMHBIM 00€CIIEeYeHUEM;

- DK3aMeH M 3a4€T MPOBOAATCS B YCTHON (hOpME MIIH BBITIOIHSIOTCS B TUCBbMEHHOW (hopMme Ha
KOMITBIOTEPE.

[Tpu HEOOXOMUMOCTH TIpElyCMaTPUBACTCS YBETMUYCHUE BPEMEHH ISl TIOATOTOBKH OTBETA.

[Iponienypa  mpoBeAECHHST  NPOMEXKYTOYHOH  artectamuil Uit OOyJaromIuxcs
YCTaHABIMBACTCS C YYETOM WX HMHIUBUAYAIBHBIX TICHXO(QH3MYECKUX OCOOEHHOCTEH.
[TpomexyTouHast aTTeCTalHsl MOKET IPOBOAUTHCS B HECKOJIBKO 3TAIIOB.

ITpu npoBeneHNM MpOLEAYPHl OLEHUBAHUS PE3yIbTAaTOB OOyUYeHMs MpegycMaTpuBaeTcs
UCMOJIb30BaHUE TEXHUYECKUX CpEICTB, HEOOXOAMMBIX B CBSI3U C HMHJIUMBUAYAJIbHBIMU
0COOEHHOCTSAMHU O00yYaroIuxcsi. T CPEJCTBa MOTYT OBITh MPEJOCTaBIEHbl YHUBEPCUTETOM,
WJIA MOTYT MCIIOJIb30BAThCSl COOCTBEHHbBIE TEXHUYECKHE CPECTBA.

[IpoBeneHre mpoueAypbl OLIEHUBAHMUS  pe3yJabTaToB  OOy4YeHHs  JIONyCKaeTcs ¢
UCIIOJIb30BaHUEM JAMCTAHIIMOHHBIX 00pa30BaTeIbHbBIX TEXHOIOTUH.

ObecneunBaeTcs A0CTYN K MH(MOPMAIMOHHBIM M OMOIMorpaduyeckuM pecypcaMm B CETH
WutepHer Ui Kaxaoro oOydaromierocs B ¢opmax, aJalTHPOBAHHBIX K OrPaHUYEHUSM HX
3JI0pOBbsI U BOCTIPUATHUS HH(POPMAITUH:

® IS CJICIIBIX U CIA0OBUISIIUX:

- B [Ie4aTHOM (hopMe YBETUUEHHBIM IIPUPTOM;

- B (hopme 31eKTPOHHOTO TOKYMEHTA;

- B hopme ayauodaiina.

e Ui TJIYXMX M CIa0OCHbIIAIINX:

- B Ie4aTHo# opwme;

- B (hopMe IIEKTPOHHOTO TOKYMEHTA.

e Ui 00yYaroImuXxcs ¢ HApYLUICHUIMHU OMOPHO-ABUraTeIbHOIO arnmapara:

- B Ie4aTHoOu opme;
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- B (hOpMeE IIIEKTPOHHOIO JOKYMEHTA;
- B hopme aynuodaiina.

Y4eOHble ayAUTOPUH I BCEX BUAOB KOHTAKTHOW M CaMOCTOSITEIBHON paboThI, HayyHas
O6ubMMoTeKa W MHbBIE MOMEIICHUS JJs1 0Oy4eHHUs! OCHAIICHBI CIIEIUATbHBIM 00OPYAOBAHUEM U
y4eOHBIMH MECTaMHU C TEXHUYECKHMHU CPEACTBAMHU O0YUCHUS:

e JUIs CJICIBIX U CIA0OBUISIIUX:

- YCTPOMCTBOM /U1 CKaHUPOBaHUs U uTeHus ¢ kamepoil SARA CE;

- mucruieeM bpaitns PAC Mate 20;

- npuntepom bpaitnss EmBraille ViewPlus;

e U DIIYXMX M CIa0OCHbIIAIINX:

- aBTOMATU3MPOBAHHBIM pPAOOYMM MECTOM JUIsl JIIOJACH C HapylleHHeM ciyXa |
CJ1a00CIbIIIAIINX;

- AKyCTUYECKHH YCUIIUTENb U KOJIOHKH;

e Ui 0O0yYaroIUXCs ¢ HAPYUICHUSIMHU OMOPHO-ABUTaTEIBHOTO arapara:
- IePEABMKHBIMU, PETyJIMPYyEMbIMHU 3proHomuueckumu napramu CHU-1;
- KOMIIBIOTEPHON TEXHUKON CO CIIELUAIbHBIM IIPOrPaMMHBIM 00€CIIEYCHUEM.

9. MeToau4YecKue MaTepUuasbl
9.1. Il;1aHbI cCeMHMHAPCKUX 3aHATHH

Cemunapckoe 3angtue 1.2, Hayunple 1mKomel ©  TpUpOAa  YIpPaBJICHHUSA
(uctopuorpaduueckuil ¥ KOMIApaTUBHBIM MOIX0/bI K MEHEXKMEHTY) -4 uac.

Llenv 3anamusa: yriyOjieHUE 3HAHUM U YCBOEHHUE CTYJEHTAaMHU CYLIHOCTH U COJEpKaHUSA
OCHOBHBIX KOHUEMNIMM IPEACTaBUTENEH IIKOJI  yNpPaBICHHUS; OBJIAJACHHE HaBbIKAMU
IPAKTUYECKOTI'0 UCIOJb30BaHUS MOJYyUYEHHBIX 3HAHUI B KOHKPETHBIX CUTyalUsiX (KOMIETEHIIUS
YK-3).

@opma npogedenuss — pasBepHyTas Oecema-guUCKyccus, pa3bop Kelc-cuTyalui,
camocCTosiTeNbHas padoTa.

Bonpocwt ons obcyscoenus:

|. lIkosa HAYYHOTO yIpaBIeHUs

1. Ilpoananu3upoBaTh OCHOBHbIE IPUYNHBI BOSHUKHOBEHUS TEMJIOpHU3Ma U €ro CYUTHOCTb.

- Paccmotpets ocHoBHBIE Bexu Ouorpaduu @. Teitnopa.

- JlaTe XapakTepuCTUKY OCHOBHBIM TpyaaM . Teitopa.

- OObsicHUTD, B ueM, corsacHo Teopun @. Telnopa, 3akiouaercs 3PpPEKTUBHOCTD TPya
pabouero.

- Ilpoananusuposats B3rysasl @. Telnopa Ha BOIPOCk NpoQecCHoHaNbHOTO 1MoA00pa.

- [arp xapakrepuctuky B3risnam @. Telnopa Ha BONPOCEI HOCTPOEHUS CTPYKTYP
yIpaBIEHUS.

2. Paccmotpets ocHOBHBIE uaeu ['. JI. ['anTra.

- IIpoananmusupoBats BKJIaJ B pasBuThe MeHekMeHTa . JI. I'anTTa.

- TlosiICHUTB, UTO TaKO€ «TaHTT-CXEMbI», 00CYIUTh OCOOEHHOCTH MPUMEHEHUS TUarpaMm
IUIAHUPOBAHUS BPEMEHU U YIIpaBlIeHUs paboTOM.

3. OneHuTs BKJIaJ B pa3BuTHe ynpasieHdeckoit mpiciu @. u JI. ['unbper.

- BbIIBUTH OCHOBHBIE HJIEM MO COBEPUICHCTBOBAHUIO YINpaBJIEHUS, CHOPMYINPOBAHHbBIE
@. u JI. 'nnbper.

- JlaTh MOsICHEHNE TEPMHUHY «TEPOITUTH.

4. BeIsIBUTBH CYIIHOCTD MOAXOA K yIpaBlieHuto. [. OMepcona.

- OOBsCHUTB, B ueM, coryacHo Teopuu I'. DMepcoHa, 3aKiIrodaeTcs MOHATHE
s pexTUBHOCTH.

- PaccmotpeTs npuHIMIBI Ipon3BoauTensHoCTH ['. DMepcoHa.
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5. Jlate cpaBHUTENnBHBIM aHanMM3 OCHOBHBIX uaed @. Teimopa m I. Dmepcona.
[IpoTtuBOpeyaT Jiu OHU APYT Apyry?

6. PaccmotpeTts B3rsiAbl Ha ynpasienue I'. dopaa

Il. AqMuHMCTpaTUBHAS 1LIKOJa YIPABJICHUS

1.06cyauTh CcOUANbHO-?KOHOMUYECKHE OCHOBBI (DOPMHUPOBAHUS aIMUHUCTPATUBHOMN
IIKOJIbI MEHEPKMEHTA.

2. [Ipoananu3npoBaTh OCHOBHbIE TPUYMHBI BOSHUKHOBEHUS (halloJIn3Ma U €ro CyIIHOCTb.
Pacckazath 00 ocHOBHBIX Bexax Ouorpaduu A. Daiions.
JlaTh XapaKTEepUCTUKY OCHOBHBIM Tpyaam A. daiions.
OOBsCHUTSH, B YeM, cortacHo Teopun A. Daiioss, 3akmoyaeTcs 3h(HEKTHBHOCTS.
PackpeiTh yHUBepcanpHble ympaBieHueckue npuHuunsel A. @aifons. OnpenenuTsb
3a/1auy, KOTOPbIE MPU3BaHA PEIIUTh CTPYKTYypa OpraHU3aluu.

- HasBare cdepsl ymnpaBneHus, kotopblie Bbienser A. Daiionb B JCATEIBHOCTH
OpraHu3aIuu.

- OxapaxkrepusoBarb 3aciayru A. @ailoss B pa3BUTUU TEOPUU MEHEHKMEHTA.

3. KommiekcHO oLeHUTh TpY UAealbHBIX BUaa Biactd M. Bebepa.

4. IIpoananu3upoBaTh OCHOBHBIE B3TJIsAbI HA yIipaBienue M. Bebepa.

5. Jlatb cpaBHUTENBbHBIM aHAIN3 MOAXO0M0B K ynpasienuto ®. Tenopa u M. Bebepa. B
YeM OHU CXOJIHBI U YEM pa3JInyaroTCs?

3agaHus 115 caMOCTOATEIbLHON PA0OTHI:

3aganue 1.

[IpounTaiite crarbto H. K. Kpynckoii u, ucnons3ys Bamm 3Hanus o «cucreme Teitsiopay,
OTBETHTE Ha CIEAYIOLINE BOMPOCHI:

1. SBnsercs nu «cucrema Teiinopay yHuBepcanbHOW. OHa 3aJyMbIBallach KaK CHUCTEMA,
NpUMEHHMMass Ha TMPOMBIIUICHHBIX Mpeanpuatusx. Hackonbko oOHa nOpuUMeHUMa B
TOCYJIapCTBEHHBIX YUPEKICHUSAX ?

2. Hackompko  «cucremy — Teisiopa»  BO3MOXHO  HCIIOJIb30BaTh B YCIIOBHSIX
COIIMAIMCTUYECKOM  CHUCTEMbI, T.K. 3aJyMblBaJlaCh M  pEaJM30BbIBAJIACH OHA  Ha
KalMUTATUCTUYECKUX MPEATPUITHSIXK ?

3. ITlepeuncnute, Kakue HETOCTATKH B YIPABIEHUU B COBETCKHX yupexaeHusax 1920-x rr.
MMEIOT MECTO M CErofHs Kak B KOMMEPYECKHUX OPTraHH3alluiX, TaK U B TOCYJapCTBEHHBIX
YUPEKICHUSX.

H. Kpymickas.
CUCTEMA TAWJIOPA U OPTAHM3ALIMS PABOThl COBETCKHMX YUPEXJEHUI.

CrpanHoe Jeno: KaxAbli KOMMYHHCT 3HaeT, 4YTO OIOpOKpaTu3M Belllb KpaiiHe
OTpHIIATENIbHAS, YTO OH T'yOUT BCSIKOE JKMBOE€ HAauMHAHME, YTO OH MCKaXKaeT BCE MEpHI, BCe
JEKPEThl, BCE pACHOpPSIKEHUS; HO CTOMT KOMMYHMCTY HadaTh padoTaTh B KakKOM-HHOyAb
KOMHCCapuaTe UiId JPYrOM KakKOM COBETCKOM YYPEXKJIEHUHU, OH U OINIAHYThCS HE YCIEET, KaK
YBUIUT ce0s1 y’KE HAMOJIOBUHY YBS3IIUM B CTOJIb HEHABUAMMOM UM OIOPOKpATUYECKOM OO0JIOTE.

B uem jxe neno? KTo BUHOBAT TYT, - 371ble CA00TaXHUKH, CTapble YNHYIIKH, BIE3IINE B HALIH
KOMUCCapuaThl, COBETCKHE OapbIIIHU?

Her, xopeHb 0ropokpaTH3Ma KpOETCsl HE B 3JI0i BOJie T€X WM MHBIX JIML, & B OTCYTCTBUH
YMEHbS MJIAHOMEPHO U PallMOHAIBHO OPraHU30BaTh PaboTy.

Jleno ympaBineHHs - JaJeKO HE JIeTKoe Jeno. JTo Ienas Hayka. YToObl MpaBUIIBHO
OpraHu30BaTh pabOTy KaKoro-HUOYIb YUpEeXKAECHUS, HaJ0 3HATh O MeJbYalllux noapoOHocTen
caMmylo paboTy, HaJl0 3HATH JIIOJIEH, Ha/l0 UMETh OOJIBIIYI0 HACTOMYMBOCTh U MIPOY. H T. JI.

Mpl, poccusiHe, 0 CUX MOp OBLIM MaJlo UCKYIIEHBI B 3TOM HayKe yIpaBlIeHUs, HO, HE U3yYUB
€€, HE HAy4MBILKCH YIIPABJIATH, Mbl HE IOJBHUHEMCS HE TOJIBKO K KOMMYHHU3MY, HO JaXe U K
COLUAJIN3MY.
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Y Tohitnopa MBI MOXEM OYE€Hb M OYE€Hb MHOIOMY HAy4YUTbCS, U XOTS OH TOBOPHUT
MPEUMYIIIECTBEHHO O TIOCTAaHOBKE pabOThl Ha 3aBOJE, HO MHOTHME W3 IPOMOBEIYyEMBIX UM
OpraHU3aIMOHHBIX TPUHILIUIIOB MOTYT, U JIOJKHBI, OBITh IPUMEHEHBI U K COBETCKON padoTe.

Bot 4to mumer mo moBoay NpUMEHEHHUSI M3BECTHBIX OPTaHM3ALMOHHBIX MPUHIIUIIOB CaMm
Toitnop: "Her Takoii paboThl, KoTOpas He Moryia Obl OBITh C BBIFOJOW IOJBEPrHYTA
UCCJICIOBAHUIO, C BBISICHEHMEM €IMHHI] BPEMEHH, C Pa3[CICHHEM €€ Ha 3JIEMEHTHL... MOKHO
HCCJIEIOBATh TaK )K€ XOPOILO, HAPUMEP, BpeMsl KaHLEIIPCKOW paboThl U HA3HAYUTH JTHEBHOMN
JUTSE HEee YPOK, HECMOTpPSI Ha TO, YTO CHAadYaja OHAa KAKETCS OYCHb Pa3HOOOpPa3HOUW MO CBOEMY
xapakrepy" (®. Torinop "AIMHHHCTPATUBHO-TEXHUYECKAs OPTaHHW3allds TMPOMBIILICHHBIX
npennpustuit’, crp. 148).

V3ke W3 NPUBEICHHOW LMUTAThl BHUIHO, YTO OJHUM M3 OCHOBHBIX NpUHIMIOB D. Thritnop
CUMTACT Pa3JIoKeHUE PabOTHI Ha €€ JIIEMEHTHI 1 OCHOBAHHOE HA ATOM pa3zelieHUue Tpya.

Bosbmem paboTy HapoAHBIX KoMHccapraToB. HecOMHEHHO, U3BECTHOE pasJielieHne TpyJa B
HUX ecTh. ECTb HapoOAHBI KOMHCCAp, €CTh KOJUIETHS KOMHUCCapHaTa, €CTh OT/AEJbI, OTICNbI
paszlieneHbl Ha IOJOTHAENbl, HMEIOTCS CEKpeTapH, JAEJONpPOU3BOAMTENN, MAIIMHUCTKH,
MPOTOKOJMUCTKU U T. 1. Ho 310, Benp, camoe rpydoe paznenenue. O4eHb 4acTo HE MpOBEACHA
rpaHulla MeEXAy JeJaMu, [OJBEJOMCTBEHHbIM KOMHCCApy, KOJUIETUH, OTAEILy. OITO
oTpeeIsieTcs 0OBIYHO KaK-TO Ha Ti1a3. He Bceraa TOYHO onpeienieHbl U pa3rpaHudeHbl PyHKINN
pa3Hbix nonotaenoB. CymiecTByIOT U mrtathl. Ho B OONBIIMHCTBE ciiydaeB "IITAThl" 3TH OYEHb
npuOIM3uTeNbHBL. ToYHOTO onpenencHus GYHKIUN OTACIBHBIX PAOOTHHKOB CIUIONIb U PSJIOM
HeT. OTCro/1a BBITEKAET MHOTOJIFOAHOCTD yupexaeHuil. CyliecTByeT B yUpeKIeHuH, ckaxem, 10
YeJIoBeK, (DYHKIIMM WX TOYHO HE pacrpezesieHbl. YenmoBek 8 W3 HHUX TOJIKYTCS 3psA, JIBa
OCTaJbHBIX 3aBajieHbl paboToil cBepx Mepel. Pabora nBuraercs mioxo. 3aBeyrOIIEMy
YUpEeKICHUEM KaKETCs, YTO HE XBaTaeT JIOJICH, OH OepeT eie JecATOK, HO padoTa HIET IMII0XO.
[Touemy? IToTomMy, uTo paboTa He paclpeaencHa HaJIeKAIIUM 00pa3oM, CIyKallue He 3HAIOT,
YTO M KaK UM Jenath. Paz0yxanue KoMuccapuaToB - MMOCTOSIHHO HaOmogaeMblid ¢akt. Ho naer
JIM OT 3TOro paboTa jyuie?

Bompoc o "konnernaabHOCTH U €IMHOJMYMU", BOMNPOC, BBIPOCIIMN HMEHHO Ha IIOYBE
OTCYTCTBHS pa3fiefieHusl Tpy/Ja, Ha TOYBe OTCYTCTBUS pasrpaHuueHus: GyHKIUNA KoMuccapa OT
GyHKIMA ~ KOJUIETHH,  OTCYTCTBHS  pasTpaHUYECHHS  OTBETCTBEHHOCTH  KOJJIETHMH U
OTBETCTBEHHOCTH KoMmuccapa. HemoHumaHue 3TOH, CTONIb MPOCTOH, Ka3aloch Obl, BEIU BEIET
4acTO K aJIMUHUCTPATUBHOU (aHTacTuKe. Tak, B nepuoja oocyxaenus B CoBHapKOME BOIIPOca O
KOJUIETHANIbHOCTU U enuHonuynu B CoOBHapkoM OBLT MpEACTaBIEH, MEXAY MPOYUM, OJIUH
COBEPIIICHHO YyJOBHUIIHBIA MPOEKT. B HEM mpejyiaraioch yHUYTOXKUTH HE TOJIBKO KOJUIETHUH, HO
U 3aBeAyIOIMX OTAENIaMH M MOJOTAENaMHU, MpPeajarajoch OCTaBUTh TOJBKO KOMHCCAapa U
TEXHUYECKUX  CIYXKalllMX, KOTOPBIM  HApPOJHBIA  KOMHCCap JIOJDKEH OBLT  JaBaTh
HEMOCPEICTBEHHbIE 3aJaHud. B 3TOM NpoekTe BBIIBWIOCH IOJHOE HEIOHUMaHUE
HEOOXOAMMOCTH JETANTBHEHUIIIETO U CTApOro MPOyMAHHOTO pa3/iesieHus TpyJda. ABTOPBI XOTeNIn
YOPOCTUTH anmapar, HO YMYCTUIM W3 BUAY OJIHY MAJ€HbKYIO MEJIOYb: MPU HAJIUYHUH TOJBKO
KOMHCCAapa M TEXHUYECKUX CIYXKaIllUX, KOMUCCAPY TPHUAECTCS JaBaTh CIYXKaIUM €XETHEBHO
HECKOJIBKO ThICSY 3afaHuil. Hukakomy KoMuccapy 3TO HE TIOJ1 CUTTY.

Ha ¢abpuke, Ha 3aBOJE TMPOBOIUTCA BEChbMa TIIATEIBHOE W JAJIEKO HAYIIEE pa3JelieHue
Tpyna. TaM HUKOMY U B TOJIOBY HE MPUAET COMHEBATHCS B MOJIb3€ TAKOT'O Pa3/ICICHUSI.

Paznenenne Tpyga B COBETCKHX YUPEKACHHSIX camMoe Tpyboe, NeTaIbHOTO pa3eieHUs
¢bynkuii HeT. Ero Heob6xonuMo co3aath. J{omKHBI OBITE CAMBIM TOYHBIM 00pa3oM OIMpeIeIeHbI
00513aHHOCTH KaXKJIOTO CIIYXKAIIero, - OT KOMHUCcapa JI0 OCIETHEr0 PaCChUIBHOTO.

Kpyr o06s13aHHOCTEN KaXI0TO AOKEH ObITh (OpMYyIHUpPOBaH MUChbMEHHO. OO0s3aHHOCTH 3TH
MOTYT OBITh BEChbMa CJIOKHBIMH W OOIIMPHBIMH, HO TEM BaXHEE WX KaK MOXXHO TOYHEe
dbopmynupoBats. KoHewHo, 3T0 B eme OoJbIeii Mepe OTHOCUTCS KO BCSKOTO POJa KOJUIETHSIM,
Mpe3uIMyMam | T. TI.

3atem @. THilop HacTauBaeT Ha TOYHOM MHCTPYKIMU, TOKE COCTABIEHHOM B MUCHbMEHHOM
BHJIC, YKA3BIBAIOMICH MOIPOOHO, KaK BBIMOIHATE Ty UK UHYIO paboTy.
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Toiinop umeeT B BUAY 3aBOJCKOE MPEANPUATHE, HO ATO TpeOOBaHHE MPUMEHUMO BCELENO K
KOMHCCapHUaTCKoi pabore.

"MHCTpYKIIMOHHBIE KapTOYKHM MOKHO MPHUMEHSTh OUYEHb IIUPOKO U pazHooOpa3Ho. OHH
UTPAIOT B HMCKYCCTBE YINpPABJICHUS TaKyl0 € pOJib, KaK B TEXHUKE YEPTEKHU M, MOJ00HO
MOCNEAHUM, JOJDKHBI HM3MEHSAThCS MO pasMepaM U ¢opMe CcooOpa3HO KOJIMYECTBY U
pa3HOOOpa3uI0 CBEACHMM, KOTOpbIE OHA JOJDKHA JaBaTb. B HEKOTOPBIX Ciydasx MHCTPYKLUS
MOJKET TMPEJACTaBIATh 3aMETKY, HANMMCaHHYI0 KapaHJalleM Ha Kycke Oymaru, KoTopas
OTCBhIIAeTCsl MpsAMO paboueMy, HyKIAOIIEMycs B yKa3aHUSX, B JPYIHX clydasx OHa Oyjaer
3aKJII0YaTh MHOTO CTPaHUI] HATMCAHHOT'O HA MUIIYIIeH MallliHEe TeKCTa, Ha/UJIeKaluluM 00pa3omM
UCTIPABJICHHBIX M COpPOINIOPOBAHHBIX, U OYJET BbIIABAaTHCS MO KOHTPOMApKaM WM JPYTUM
YCTaHOBJICHHBIM IOPSIKOM, YTOOBI €10 MOXHO ObLIO TTontb30oBathes" (Tam ke, cTp. 152).

[ToxymaTh TOJIBKO, KaK YIYUIIHWIO Obl BBEICHUE MUCbMEHHBIX HHCTPYKIUH IIOCTAHOBKY i€
B KOMHCCapHaTax, Ha CKOJIbKO ObI COKPATUJIO HEHY>KHbBIE Pa3TOBOPHI, CKOJIBKO TOYHOCTH BHECIIO
OBl B Hee, Kakoe ObI 3TO OBUIO COKpAICHHE HEMPOU3BOIUTEIHHON TPAThl BPEMEHH.

®. Thinop BCAYECKH HACTAaMBAaEeT UMEHHO HA MHUCHbMEHHOW (popMe MHCTPYKIIHMM, OTYETOB M
poy.

[TuceMeHHBINM OTYET ropas3io ompeielieHHee, W, TJIaBHoe, OH 3adukcupoBaH. [luceMeHHas
¢dopMa obierdaer TakkKe KOHTPOJIb.

Paznenenue ¢QyHk1Mii, BBe€HUE MUCbMEHHON MHCTPYKIMH JA0T BO3MOXXHOCTh CTAaBUThH Ha
Ty WIA HMHYIO paboTy MeHee KBaTU(HUIMPOBAHHBIX JOAeH. THIHIOp TOBOPHUT, YTO HEIb3s
"MOJI30BAaThCA TPYJAOM KBaTU(UIIMPOBAHHOTO paboyero Tam, rIe MOXHO IOCTaBUTH Oolee
JIEIIEBOI0 U MEHEE CIELUAIN3UPOBaBILErocs yesnoBeka. HukoMy He puaeT B rojoBy Ha pbicake
MEPEeBO3UTh TPY3, a OUTIOra MOCTaBUTh TaM, T€ JOCTATOYHO MaJeHbKOro MoHU. TeM Ooiee
HENb3sl JIOMYCTHTh, YTOOBI XOPOIIMH MacTep HCHOJHsT padoTy, A KOTOPOH TOIUTCS
yepHopabouuit" (Tam xe, ctp. 30).

[IpaBunbHO pacmpenenuTs padoTy, KaXIOro IMOCTaBUTh Ha HAJJIeXKallee MEcCTo,
COOTBETCTBYIOIIIEE €ro CHUjlaM, CIOCOOHOCTSIM, MOATOTOBKE, OMbITY, "to put the right man of the
right place", kak roBopsT aHrjaM4aHe - BOT B Y€M 3ajaya aJMUHHUCTpaTopa. B OoibiinHCTBE
KOMHCCApUaTOB CYIIECTBYIOT TaK Ha3bIBAEMbIE YUYETHO-PACIPENEIUTENbHbBIE OTAENbl. B 3THX
OTJIeNax JIOJKHBI CUIETh BHICOKO KBaJM(ULIMPOBAHHbIE PAOOTHUKH, 3HAIOIIME 0 MEIbYalInx
noapoOHoCTel paboTy CBOEro KOMHCCapuaTa, ero HyX/bl, yMEIoIue MPaBUIbHO PaclieHUBATh
JIOJIEH, BBISICHATD UX OIBIT, 3HAHUS U IPOY. DTO OJIHA U3 OTBETCTBEHHEUIINX paboT, OT KOTOPO
3aBHCUT YCIEUIHOCTh pabOThl BCEro YyupexaeHHs. JlocTaTo4HO 1M 3TO MOHUMAaeTcs
komuccapuatamu? Her. Ha aToM crutomis u psioM CHAUT COBEPIIEHHO CITydaifHas myOIuKa.

"Her mroneil", mpuxonuTcs ciasllaTh NOCTOSHHO. Tak TroOBOPAT INIOXHE aIMHHHCTPATOPBI.
YMenblii aAMUHUCTPATOP MOKET UCIOJIB30BaTh U JIIOJIEH BTOPOCTENIEHHON KBaTU(pUKALIUH, €CIIU
OH OyZeT MX Kak cJelyeT MHCTPYKTUPOBaThb M LIEIECOO0pa3HO pPACHpPENENATh MEXAy HUMHU
paboty. "Het comHenuii, - numet Taiaop, - 4To cpeHU YeloBeK paboTaeT yCHeIIHee BCEro
TOTAa, KOTJAa OH caM WJIM KTO-TMO0O Jpyroil HazHadyaeT eMy ONpeeNeHHBIH YPOK, UMEHHO
naHHasi paboTa JA0JKHA ObITh MCIOJHEHA UM B olpeseNieHHoe BpeMs. UeM Huke yMCTBEHHbIE U
¢u3nueckre CrocoOOHOCTH YelloBeKa, TeEM KOpode TOJDKeH ObITh HaszHaueHHBIH ypok" (Tam xe,
ctp. 60).

U Toeitnop gaet yka3aHus, Kak J0JDKHA paclpenensaThes paboTa:

"Kaxxapiii paboumii, XOpomuii ¥ MOCPEACTBEHHBIHN, JOJDKEH €XEIHEBHO IMOJIy4aTh BIIOJIHE
orpenieNeHHbIH ypok. Hu B KoeM cilydae OH He JIOJDKEH ObITh HETOUHBIM MIJIM HEOTIPEIETICHHBIM.
VYpok omkeH ObITh THIATENBHO U ICHO ONUCAH U HE JIOJKEH OBbITh JIETKUM...

"Kaxomy paboyeMy JT0JDKHO XBAaTHTh ypOKa Ha LIEJIbIH JIeHb...

"Ilnsg Toro, yToOBl BO3MOXHO OBLIO HAa3HAYUTh YPOK Ha CIEAYIOIIHUNA JAEHb U ONPEIeNUTh,
HACKOJIbKO TIOJIBUHYJIACh 3a JeHb paboTa Ha BCEM 3aBoje, pabouue JOJKHBI KaXAbli JEeHb
MPEJICTaBIISITh B PAaCUETHBIN OT/ENl MMCbMEHHBIE CBEICHHS C TOYHBIM YKa3aHUEM HCIOJIHEHHOMN
pabotsr" (Tam xe, cTp. 57).

Tonbko npu AeTaIbHOM paclpeeseHuH U yueTe paboThl BO3MOXKHA MpeMuaibHasi CUCTEMA.
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B koMuccapuarax npemuaibHas cucTeMa OOBIYHO MPUMEHSIETCS COBEPUICHHO HEMPAaBUIIBHO.
[Tpemun naroTcs He 3a JTUIIHUE Yachl paOOTHI WM 3a 0OJIbIIee KOJIMYECTBO BbIIAHHOW paboTHI, a
BBIIAIOTCS B BUJAE J00aBOYHOTO >KAJOBaHbA. Y3K OJHO 3TO YKa3bplBaeT Ha TO, 4YTO HET
NPaBUIBHOTO PACIIpPEICICHNUs AeTI0BOM pabOThl B COBETCKUX YUPEIKICHUIX.

Koneuno, mpaBuibHO pacrpeneianuTb paboTy MOMKET JIMIIb TOT, KTO CaM €€ 3HAaeT O4YeHb
XOpOLIO, 0 MEJIbYailIuX JeTalci.

"UckyccTBO ympaBieHHsl ONpeeNseTcss HaMH, KaK OCHOBATEIbHOE 3HAaHUE TOW padoThl,
KOTOPYIO BBl XOTHTE JIaTh Pa0OYMM, U YMEHHE BBIIIOJHHUTH €€ CaMbIM JIYYIIUM U SKOHOMHBIM
criocobom" (Tam xe).

Kazanock ObI, 4TO 3TO camMo cO00i pa3yMeroIascs Bellb, MEXy TEM OHA MOYTH MOCTOSTHHO
UrHOpHpyeTcs. ToBapuily - JAeidbHble aJMHUHHCTPATOPhl U BOOOIIE JAeIbHbIE PaOOTHUKU
MOCTOSTHHO TepeOpachiBalOTCS U3 OJIHOM 00JIacTH paboOThI B JPYTYIO: CErOgHS OH padoTaeT B
Hapkomzeme, 3aBTpa B TEO, mocnesaBTpa mo cHadxenuto, 3ateM B B. C. H. X. unu eme rue-
an6o. IIpexne yeM OH ycneeT U3yuyuTh HOBYIO OTpacilb paboThl, €ro nepedpachlBatoT B HOBYIO
o0nactb paboThl. [IOHATHO, YTO OH HE MOXKET CJAelaTh TOro, YTO MOTr Obl CAeNaTh, €cilu Obl
JoJIBITIe paboTall B OJTHOM 00J1acTy.

Mao 3Hath Jr0/iel, UMEeTh 00IMe OpraHN3alMOHHbIC HABBIKU - HAJ0 3HATh B COBEPIIIEHCTBE
JTaHHYI0 00jacTe pabOoThI, TOJBKO TOT/Ia MOKHO €€ INMPaBHJILHO PACIpeNeisiTh, MPABHIBHO U
WHCTPYKTUPOBATh, YUYUTHIBATH, KOHTPOJIUPOBATb.

Kontpomto Taritnop npunaer ocoboe 3Hauenune. OH npeaaraeT exXeIHeBHO U TaXKe TBAXK/bI B
JI€Hb KOHTPOIUPOBATh pabOTy pabo4yMX, OH HACTaWBaeT Ha caMOd MOJIPOOHON MUCHBMEHHOU
OTYETHOCTH, MpeJyIaracT He OOSAThCS yBEIHMUEHHS aJIMUHUCTPATHBHOTO MEPCOHAJA, CIOCOOHOTO
KOHTpOJIMpoBaTh paboty. Camoe myuriee, o MHEHUIO Tainopa, 0110 ObI, ecliu ObI BO3MOKHO
OBUIO OPraHW30BaTh YMCTO MEXAHMYECKHI KOHTPOIb (HE 1apOM KOHTPOJIbHBIC YaChl CBS3AaHBI C
uMeHeM Toainopa).

"Bcye 3akoHbI nucaTh, exenu ux He ucnouHATe". W Taiimop moHumaer, 4to Bce
pacmopsDKeHUs TMOBUCAIOT B BO3JyXe, €CJIM OHH HE COMPOBOXKIAIOTCS CTPOrO MPOBOAUMBIM
KOHTPOJIEM.

Mexay Tem, MO YacTH KOHTPOJII B KOMHCcapHaTrax Jelo OOCTOMT YacTo BechbMa
HEeO0JIaronoIy4Ho.

Lenp cuctembl Tainopa MOBBICUT MHTEHCUBHOCTH TpyAa pabouero, cienatrb €ro TpyA
BO3MOXKHO ITPOU3BOUTENbHEE. Llenb ee M3BMEHNUTh MEJUIEHHBIN TeMn paboThl Ha 6oJiee OBICTPbII
U Hay4yuTh pabouero paboTtaTh 0€3 JMIIHUX MNEPEephIBOB, OCMOTPUTEIBLHO U JOPOKHUTH KaXKIOH
MHUHYTOM.

Camo coboit Taitnop Bpar Bcex JIMIIHMX pa3roBOPOB, OTHUMAIOIIMX JOPOroe Bpems. Y CTHBIE
OTYETHl OH CTPEMHUTCS 3aMEHUTh NMHUChMEHHBIMH. TaM, TJe OHM HEW30EeKHBI, OH CTPEMHTCS
c/ienaTh UX BO3MOYKHO KPAaTKMMHU.

B cucremy ympaBnenus Bce OoJbIle WM OOJbIIE BXOAWUT MPUHIIMI, KOTOPBIM MOXKHO
Ha3BaTh "MpUHIMIOM HckiaroueHuil". [IpaBnia, mogoO0HO MHOTUM JIpyT'MM 3JI€MEHTaM HCKYCCTBa
yIpaBJICHUS, €T0 MPUMEHSIOT B €AUHUYHBIX CIy4asx W, IO OOJNbIIEH YacTH, HE MPHU3HABAs €ro
OPUHIUIIOM, KOTOPBIA HYXXHO OBIJIO OBl pacmpocTpaHuTh MOBcioay. OOBIYHBIM, XOTS U
NeYaJbHBIM, BUJ MPEACTaBISET YNPaBISIOUINI O0NBIIOTrO Jena, JOOPOCOBECTHO CHUISALIMM 3a
CBOMM CTOJIOM CPEIH MOpS IHCEM U JOHECEHM, Ha KaXJOM M3 KOTOPBIX OH CUHUTAET CBOUM
JIOJITOM PACIUCAThCS M MOCTAaBUTHh CBOM WMHHUIMANBL. OH yMaeT, 4To, MPOIMYCTHB 4Yepe3 CBOU
PYKH 3Ty Maccy MoJipoOHOCTEH, OH BIIOJIHE OCBEJJOMIJIEH 000 BceM nene. [IpuHIun uckiiroueHui
NPECTaBIISIeT TIOJTHYIO TPOTHBOIIONIOKHOCTE 3ToMy. [Ipr Hem ympaBIstonIvii OTy9daeT TOJIBKO
C)KaThle, COKpAIIEHHbIE M HEMPEMEHHO CPaBHUTENbHBIE CBEJCHMS, OCBEINAIOIINEe, OJHAKO, BCE
BOTIPOCHI, Kacaromuecst yrnpasieHus. J(axke 3TH KpaTKue CBEICHHS, MPEKIEC YeM MOCTYIHUTh K
JTUPEKTOPY, JOJDKHBI OBITh TIIATEIBHO NMPOCMOTPEHBI OJHUM M3 €r0 IMOMOIIHMKOB M JOJDKHBI
3aKII0YaTh B cede TMOCIeNHUE JaHHBIe, KaK XOpOIIHe, TaK M IUIOXHE, MO CPAaBHEHHUIO C
OPONUIBIMU CPETHUMH IU(PpaMU WIM C YCTAaHOBJIEHHBIMH HOPMaMH; TakuM o00pa3oM, 3TH
CBEJICHUSI B HECKOJIBKO MHUHYT JAIOT €My TOJHYI0 KapTHHY XOJa JeN M OCTaBISIOT CBOOOTHOE
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BpeMsi Ha 00aymbIBaHUE OoJiee OOLIMX BOMPOCOB CHCTEMBI YNpPaBICHHUS M HA HCCIEIOBAHUS
Ka4eCTB U NPUTOJHOCTH Oojiee OTBETCTBEHHBIX, MOMYMHEHHBIX M ciyxkamux" (Tam ke, cTp.
105).

Kakoii nenoBoit xapakrep npuHsuia 06l paboTa KOMHCCApHATOB, €M Obl paboTaroIue Tam
TOBAPUIIH JICPKAITKCH ObI "MPUHIIUITA UCKITFOYCHU".

[MoxprToxkum ckazannoe. @. Trinop cuuTaer, 9To0 HEOOXOAUMO:

1) pasnoxeHue paboThI HA €€ MPOCTEUIIINE FTTEMEHTBI;

2) [neTajbHeHIIee pa3/ielieHHe TPy/Ja, OCHOBAHHOE HA M3YYCHUH PaOOThI U PA3JIOKEHHU €€

Ha 3JIEMEHTHI;

3) TouHOE omnpeeneHne TeX (PYHKIMHA, KOTOPBIC JIOKATCS Ha KQXK/I0T0 CIYKallIero;
4) onpezaencHue dTHX QYHKIUN B TOYHOU ITMCHMEHHOMN (opMme;
5) COOTBETCTBYIOIIMH MTOAOOP CITYKAIIHX;
6) Takoe pacnpe/enieHre paboThl, YTOOBI HA JOJI0 KAXKIOTO CIYXKAIIETO MPUXOHIOCH TAKOEe
KOJIMUECTBO €€, KAKOE€ OH MOXET BBINOJIHUTD 32 JIEHb, pa0d0Tasl CaMbIM YCUJIEHHBIM TEMIIOM;
7) TOCTOSHHOE WHCTPYKTHpOBaHHE Oojiee CBEAYLIMMH JHIIAMHU, 1O BO3MOXHOCTU B
MMCbMEHHOU (popme;
8) cucremarnveckuii, NpaBMILHO OPraHU30BaHHBIN KOHTPOJIb;
9) ans oOJyierdeHUs: ero MUChMEHHAS OTYETHOCTh (IO BO3MOXKHOCTH, 32 CaMble KOPOTKHE
CPOKH);
10) tam, rie BO3MOXHO, MEXaHU3AIUsI KOHTPOJIS.
"ITO 3KE BCEM U3BECTHO", CKa)KeT YNTaTECIIb.
Ho neno He TonmpKO B TOM, YTOOBI 3HaTh, HO YTOOBI YMETh NMPUMEHATH. B 3TOM BCs CyTb.
"Hu ogHa cuctema He J10JKHA IPOBOAMTHCS HEYMeNo", 3ameudaer Tainop.

I'ne »xe Hayuutbest ynpasinenuto? "K HecdacTblo, HET IIKOJI YIPaBIEHUSA, HET JaKE HU
OJTHOTO TMPENNpHATHS, TAe Obl MOXHO OBUIO OCMOTPETh OOJBIIYIO YacTh JeTalielt
yIpaBJIeHUs, KOTOPbIE IPEACTABIISIN Obl siyuliee B cBoeM poze" (Tam xe).

Oto Taitnop roBOPUT MO OTHOMIEHUIO K MTPOMBIIIJICHHOCTH B MIEPEIOBBIX CTPAHAX.

SBHO, ur0o y Hac, B Poccum, na eme B OTHOLIEHWM HE MPOMBIIUIEHHOCTH, a
aJIMMHHUCTPATUBHBIX ammapaToB, Mbl 00pa3lioB He HaiaeM. TyT Hago MPOKIAAbIBATh HOBBIC
nyTu. [IyTem BIlyMUnBOro OTHOIIEHHUS K JIeNTy, yUeTa BCeX YCIOBHM pabOThl, CUCTEMATUYECKU
Ha/JI0 O03/70pPOBUTH COBETCKHE YUpPEXKIEHUs, HM3rHaTh W3 HHUX U TEHb OIOpOKpaTH3Ma.
BbropokpaTu3M He B OTYETHOCTH, HE B NMHCAHUU OyMaXkeK, HE B pacHpeneneHuu QpyHKuui, B
KaHUEJAPHH, - OIOPOKPATU3M - 3TO XaJlaTHOE OTHOIIEHUE K Jiesly, Hepa3oepuxa u 6ecTosious,
HEeyMeHbe paboTaTh, IpoBepsTh padboTy. Hano yuuTbest ynpaBisTe, HAI0 yUUThCS pabOTaTh.
KoneuHo, Bce He enaeTcs oAHUM MaxoM. "J[11s KopeHHO nepeMeHsl ynpaBieHus TpedyeTcs
Bpemsi, MHOTO BpeMeHH"... [lepemeHa ynpaBieHus cBsi3aHa C IEPEMEHOI MOHATHI, B3IJIS10B
U 0o0bluaeB MHOTMX JIO/IeH, YKOpPEHHMBIIMXCS yOexJIeHui M mpexapaccynkoB. Ilociennee
MO>KHO M3MEHUTh TOJBKO MEIJIEHHO U, TJIABHBIM 00pa3oM, IpH MOMOIIYU psijia MPEeIMETHBIX
YPOKOB, KaXJblii U3 KOTOPBIX TpeOyeT BPeMEHHU, M MpPH MOMOIIM MOCTOSIHHOM KPUTUKU U
oOcyxJeHuil. PemnB NpUMEHUTHh NAaHHBIM TUIN YNPaBICHUS, HYXHO, IO BO3MOXHOCTH,
CKOopee TMpealnpUHUMaTh OJWH 3a JAPYTUM HEOOXOJMMble IIard s 3TOrO0 BBEJICHHS.
Heo0OxoaumMo ObITh TOTOBBIM K ITOTEPE HEKOTOPOTO YMCIIA U3 CBOMX LIEHHBIX JIIOJIEH, KOTOphIE
He OYAyT B COCTOSTHMM MPUCIIOCOOUTHCS K U3MEHEHMSM, a TaKXKe K HETOAYIOLIMM MpOTecTaM
MHOTHX CTapblX HAJEKHBIX CIYyXKalllUX, KOTOpPble B HOBOBBEICHHUSIX HE YBUIAT BIEpeId
HUYEro, KpoMe HeNenocTH M paszopeHus. OyeHb Ba)XHO, 4YTOOBI, KpOME TUPEKTOPOB
KOMIIaHUH, BCEM, UMEIOIIMM OTHOIIEHUE K YIPaBJIECHUIO, ObLIO JaHO MIMPOKOE U MOHSATHOE
00BsICHEHUE TIaBHBIX 11eJIeH, KOTOPBIX T0O0UBAIOTCS, U CPEACTB, KOTOPbIE OYyT NPUMEHEHBI.

Trinop, Kak ONBITHBIM aAMUHUCTPATOP, IOHUMAET, YTO YCIEX JeIa 3aBUCUT HE CTOJIBKO
OT OTZEIBHOIO JIMIA, CKOJIIBKO OT CIIETOCTH BCErO KOJUIEKTHBA.

Tonbko komiekTHB 3TOT TAHIOp OrpaHNYMBAET KPYTOM aIMUHUCTPATHUBHBIX CITYKAILUX.
OT0 BHONHE NMOHATHO. B cBoeM nenom cucrema Talinopa UMeET HE TOJIBKO MOJIOKUTEIbHbBIE
CTOPOHBI - MOBBIIIEHUE TPOU3BOJUTENBHOCTH TPyJa MyTEM €ro Hay4yHOW MOCTaHOBKH, HO U
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CTOPOHBI OTPHUIIATEIbHBIC: TTOBBIIIEHUE HHTCHCUBHOCTH TPY1a, IPUYEM CHCTEMa 3apadOTHON
IaThl CTPOUTCS TAUIOPOM Tak, YTO OT ITOTO MOBBIIMICHUS WHTEHCUBHOCTH BBIUTPBIBACT HE
pabouwuii, a mpeANPUHUMATEIT.

Paboune nonumanm, uto cucrema Taiiopa - mpekpacHas CUCTeMa BBKHMAHHS 10Ta, U
6oposnck ¢ Hel. Tak Kak Bce MPOU3BOACTBO HAXOMIIOCHh B PYKaxX KalMTaJIUCTOB, TO pabounx
HE MHTEPECOBAJIO TIOBBIIICHHE TPOU3BOAUTEILHOCTH TPYyJAa, HE HHTEPECOBAT IMOJABEM
npomblIluieHHOCTH. Terepb, npu COBETCKOH BIACTH, KOTJA YHHYTOXKEHA OSKCILTyaTallHs
pabodueit cuiapl W Korga pabodyWe 3aMHTEPECOBAHBI JO KPAWHOCTH B TOIBEME
MIPOMBIIIICHHOCTH, - KOJUIEKTUB, KOTOPBIA JOJDKEH CO3HATEIIbHO OTHOCHTHCS K BBEICHHIO
YCOBEPIICHCTBOBAHUSI METOJIOB TPyJa - JODKEH OBITh KOJIJICKTUB BCEX PabOYMX TAHHOTO
3aBoja win (pabpuku. Kanuranuct HE MOT ONHMpaThcs HA KOJUIGKTHB pabouuX, KOTOPBHIX OH
IKCIUTyaTUPOBAJl, OH OMHPAJICS Ha KOJUICKTUB aJIMHUHUCTPATUBHBIX CIYXKAIUX, KOTOPBIC
MIOMOTaJIM €My OCYIIECTBIISATh ATy IKCIUTyaTanuio. Ternepb pabounii KOJUIEKTUB caM JIOJDKCH
OCYIIECTBUTh NPUMEHEHUE Hauboiiee IenecooOpa3HbIX METOAOB Tpyaa. Ero HeoOXxomumo
TOJILKO O3HAKOMHUTH B TEOPHHM M Ha NMPAKTHKE C ATHMU MeToJamMH. B 3TOM 3akiodaercs
MIPOM3BOJICTBEHHAS TPOTIaraHa.

Yro kacaercsi CIyXaluxX COBETCKUX YUPESKICHUMN, CITy)KalllMX HAPOJIHBIX KOMHUCCAPHATOB,
TO WX HEOOXOIUMO BO3MOXKHO JETallbHEE O3HAKOMHUTH C METOAAMH IPOU3BOIUTEIHLHOCTH
TpyJda. DTO JOKUTCS Ha MPOM3BOACTBEHHYIO SUEHKY KOJUIEKTHBA ciykammx. Ho Tonbko
MTyTeM TOBBIIICHHS YPOBHS CO3HATEIBLHOCTH BCEX CITY)KAIIUX, TOJIBKO MTyTEM BOBJICUCHUS HX
B JICNIO TOBBIINICHUS TPOM3BOIUTEIBHOCTH TPyAa KOMHCCAPHATOB -  BO3MOXKHO
JCWCTBUTENIFHOE YyIyYIlIeHHE Jiela M YHUYTOKEHHE HE Ha CJIOBaxX, a Ha JieJe MEpPTBOTO
OrOpOKpaTH3Ma.

3amanmue 2.

Keiic «®@opa u Cnoyn»

I'enpu @opa u Ansdpen II. Cnoyn muanmmii ObUIM BETMKUMM pykoBoauTesssMU. OHHU
npotuBocTosui Apyr Jpyry B 20-x rr. XX Beka, KOIja BIEpBble BO3HHUKJIA KOHIIETILUS
yhpaBiIeHUs Kak Mpodeccuu U HaydHOU JUCHUIUINHBL.

I'enpu @opa mpencTaBiIsul  apXeTUIl aBTOPUTAPHOTO MpEANpPUHUMATENS] MPOLLIOTO:
CKJIOHHBIH K OJMHOYECTBY, CBOEBOJbHBIN, BCErla HACTaMBAIOLIMI Ha COOCTBEHHOM IyTH,
MPE3UpPAOIIUNA TEOpUn U «OECCMBICIIEHHOE» uTeHue KHUT, Dopa cumranm CBOMX CIy>KaIllUxX
«TIOMOILIHUKaMU». Eciau «IIOMOIIHMK» ocMenuBaicsa nepednutb Dopry WM caMOCTOSTENIBHO
INPUHUMATh BaXXHOE pelIeHHe, OH OObIYHO jumancs pabotel. B kommanuu Ford Motor Tonbko
OJIMH YeJIOBEK MPHHUMAJ peleHus ¢ JIIoObIMU mocneAcTBUAMU. Dopa paclieHuT mpeasiokeHne
Ansdpena I1. Crnoyna o peopranuzanuu General Motors creayronmm o0pa3oM: «.. KapTHHKA ¢
pa3BECHCTOM KIIIOKBOM MocpeauHe.. YenoBeK BBIHY)KIEH CIOHATBCS B3ai-BHEPEN, M OT
OTBETCTBEHHOCTH KaX/blil YBWIMBAET, CIEAys MYIPOCTH JIEHTSEB, YTO JBE TOJIOBBI JIy4lle
ofHoiy. OOmme »xe npuHuunbel Popra ObUTM CyMMHpOBaHBI B OfHOU ¢paze: «JIroboi
MOKYTIaTelIb MOXKET IOJIyYUTh aBTOMOOWJbL JIOOOTOo I[BE€Ta, KAKOIO OH TOXENaeT, IoKa
ABTOMOOUJIb OCTAETCS YEPHBIMY.

Y ®oppa ObUTM OCHOBAaHMSI HacMeXaThCsl HaJ HOBOMOIHBIMU wmiaesmu CioyHa. dopa
cienan cBOO Mojaenb «T» HacTONbKO AEHIeBOM, YTO €€ MOI KYNUTh HPAaKTUYEeCKH 000N
paboTaOIIHIA YETTOBEK.

ITpumepHo 3a 12 ner @opxa npeBpaTHil KPOUIEUYHYIO KOMIIAHHUIO B TMTAHTCKYHO OTpPAacCib,
W3MEHUBIIYI0 aMepuKaHckoe oOuiecTBo. bojee Toro, oH m00Mics Takoro CHMKEHUS
ce0ecTOMMOCTH, YTO MOT TpOJaBaTh aBTOMOOUIIb Bcero 3a 290 Mol., U IUIaTUTh CBOMM PabodrM
OJHY M3 CaMbIX BBICOKHMX CTaBOK TOTO BpeMeHH - 5 gomi. B Hemenro. B 1921 r. Ford Motor
KOHTpoJIMpoBal 56 % pbIHKA JIETKOBBIX aBTOMOOWJIEH M 320[HO MOYTH BECh MHUPOBOM DPBHIHOK.
®upma General Motors, koTopast B TO BpeMsl Obljla KOHITIOMEPATOM M3 HECKOJIbKHUX HEOOJBIIMX
MIOJlyHE3aBUCUMBIX KOMIIAHMM, XaOTHMYHO IEPEMEIIAHHBIX 3a IPOBOJOYHOM Orpajiow,
pacnionarana Bcero 13 % pbiHKka U 1peiidoBana Kk GAaHKPOTCTBY.
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K cuactelo, ceMbs [[IONIOHOB, paju CIACEHHUs OTPOMHBIX KalUTAJIOBIOXKEHHUS B aKIHUU
General Motors, npuHsiia Ha cebs BeneHune e€ nen, moka Kpax eme He paspasuics. [Ieep C.
JItonoH, caM KpyNHbII CTOPOHHUK COBPEMEHHOI'O YIpaBJIEHUs, HA3HAYWI IPE3UJICHTOM (UPMBI
Anbdpena I1. Cnoyna.

CrnoyH ObICTpO IpeBpaTUi B peaJlbHOCTh IUIAHBI, HaJ KOTOpbIMU H3zaeBaics Dopn, Tem
caMbIM BBE€ZS B IPAKTUKY TO, YTO OCTAETCS 1O CUX MOP IVIABHBIM INPUHIUIIOM YIIPaBJICHUS
KpYIHBIMU KoMIIaHUsAMU. PeopranuzoBannas General Motors pacnosarana KpynHOH U CHIBHOM
IpyNION YIpPaBIECHUS, a MHOXECTBO JIIOJAEH IOJy4YUIU IPaBO CAaMOCTOSITENIBHO INPUHUMATh
Ba)KHBIE PELICHHUS.

CoyH KaK JIJMYHOCTh OBUT MOJHOM MpOTUBOMONIOKHOCTRI0 Dopay. Dopx 6bu1 HecrrnbaemMo
KECTKMM, CBOEBOJIbHBIM, MHTYUTHBHBIM YEJIOBEKOM, a JIIoOMMbIMH ciioBaMu CiioyHa cTanu
«METOJIOJIOTUSA» U «PallMOHAIBHOCTbY». UenoBeK He HUIAICS B3aA-BIEpEN, Kak NpeacKa3blBall
®opa. Hanpotus, Ha Kax10ro pykoBOAUTENS ObLIM BO3JIOKEHBI ONpe/ieeHHbIe 00sI3aHHOCTH U
naHa cBoOoja Jenarb BCE, YTO HEOOXOIMMO Juis UX BhIMoidHeHus. CIOyH Takxke paspadoTai
XUTPOYMHYIO CUCTEMY KOHTPOJIS, O3BOJISABILYIO €My U JPYTUM PYKOBOAMUTENSAM OBITh B Kypce
TOT0, YTO MPOUCXOAUT B UX TMTAHTCKOW KOPIOpAIUH.

B 1o Bpems kak Ford Motor coxpaHuia BepHOCTh YEpHOW Momenu «T» W Tpaauivw,
COIJIaCHO KOTOpOH OOCC KOMaHIyeT, a OCTajJbHbIE BBINOJHAIOT, KoMaHga CioyHa OBICTpO
BOILJIOTWJIA B KHM3Hb HOBBbIE KOHLENIMM B COOTBETCTBUHU C M3MEHSIOIIMMUCA MOTPEOHOCTAMU
amepukanneB. @upma General Motors BBena B MPakTHKY YacThle 3aMEHBI MOJAEJICH, Ipeasiaras
HOTPEOUTENAM LIMPOKMHA aCCOPTUMEHT CTHJIEBBIX M I[BETOBBIX O(QOPMICHMH M JOCTYIHBIN
KpEIMUT.

Hons Ford Motor Ha peiHKe pe3ko cokpartmiack. B 1927 1. ¢upma Obuia BeIHYXKIEHA
OCTaHOBUTH KOHBEHep, 4TOObI MEPEOCHACTUTH €ro IO BBITYCK BEChbMa 3aIl03/aBILEH MOJIENN
«JI». Oro mo3Bommsio General Motors 3axBatuTh 43,5 % aBTOMOOMJILHOTO pPBIHKA, OCTaBHB
®opay menee 10 %.

Hecmotpsa Ha xectokuil ypok, Popa Tak U He cMor mpo3perb. Bmecto TOro, uroOsbl
YUUTBCA Ha ONbITE KOHKYPEHTa, OH MPOJ0JLKaJl eHCTBOBATh o cTapuHke. B ciexyromue 20 ner
¢upma Ford Motors enBa yaepkuBajgach Ha TpeTbeM MeCTe€ B aBTOMOOMIILHOM
MPOMBIIUIEHHOCTH M TOYTH KaXKAbIA rox Tepsuia AeHbru. OT OaHKpOTCTBa €€ CHaciio TOJIbKO
oOpalleHre K pe3epBy HATMYHBIX B [ MiIp 10Ju1., KOTOPbI POp CKONMII B y/IauwIMBbIE BPEMEHA.

Bormpocs! aist paboThl ¢ kelicom

1. Kro 6bu1 nyummm MeHekepoM - @opa uinu Crnoyn? ITouemy?

2. Kakue BHyTpeHHHE U BHEIIHKE (aKTOPHI copericTBoBaiM ycrnexy ¢pupmsl Ford Motor
General Motors?

3. Kakue dakropsl okazanu BiausHUE Ha yraaok ¢pupmbl Ford Motor?

4. Xors u cerogus General Motors 6onbiie Ford Motor, 06e ¢pupMbl CKOHCTPYHPOBAHBI U
YIOPaBISIOTCSA CX0XKUM 00pa3zom. [louemy 310 Tak?

5. KaxkoBa BaxHelmas npuunHa nopaxenust @opnaa?

3ananme 3.

[IpoBecTr cpaBHUTENbHBIA aHaIM3 S5 MKOJA NPO(EecCHOHAIBHOTO MEHEIKMEHTa I10
CJIEYIOLUM IIPU3HAKAM:

— HAyaJIo U MPEANOCHIIKU (POPMUPOBAHMUS;

— OCHOBHas UAes;

— TOYKH OMdypKauuu (MarucTpajibHble HalIPaBICHUS HCCIeI0BaHU);

— MHTErpauus ¢ IpyruMu HayKaMH U 00JIacTAMU YeJIOBEUECKUX 3HAHUI;

— OTHOUIEHHE K ITEPCOHAITY;

— CBSI3M C COBPEMEHHOCTBIO.

[TonydyeHHble pe3yibTaTbl 3aHECTH B TaONUIly, KOTOpas IO 3aloHEeHHU CIaeTcs
MIPENOJABATEINI0 B KOHIIE CEMUHAPCKOTO 3aHITHS.
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Hlkonwr | 1Ikona AnmunucrtparuBHas | koma [lxona [Mkona

Xapaxmepucmuxu | Hay9HOTO IIKOJTa YEJIOBEUECKHUX | TIOBEJCHUECKHUX | HAyKH

0711 cpagHenus YIpaBJICHHUS OTHOIIICHUI HayK yIpaBJICHHS
Hauano

U TPEeanOCHUIKH

hopMHupoBaHUS

OcHoBHas uues

Touku
oudyprarmu
(MarucTpanbHbIe
HaTpaBICHUS
MCCIIeIOBaHUH)

WHuTerpanus c
JIpYyTrUMU HayKaMu
i o0macTIMu
YeJI0BEUCCKHUX
3HAHUH

OTHoIlIEHHE
K IIEpCOHAITY

CBas3u C
COBPEMEHHOCTHIO

Cemunapckoe 3ansitue 3. 4. Opranuzanus Kak OOBEKT yHpaBi€HHUS (CUCTEMHBIH H
CyOBEKTHO-00BEKTHBIH MOIXO0/bI B MEHEIKMEHTE) — 4 yac.

Llenv  3amamusa: yrnyOjneHWEe 3HAHUM M YCBOEHUE CTYAEHTaMU IPOCIYLIAHHOTO
TEOPETUYECKOI0 Marepualla, OBJIaJCHUE HABbIKAMU IIPAKTUYECKOTO UCIOIb30BAHUS ITOJIy4YEHHBIX
3HaHMI B KOHKPETHBIX cuTyanusx (kommnereHunu YK-3, YK-6).

@opma npogsedenuss — pa3BepHyTas Oecema-AMCKyccus, pa30op Kelc-cuTyaluid,
CcaMOCTOsITeNIbHAs padoTa.

Bonpocul ons obcyscoenus:

OCHOBHBIE 3aKOHBI OPTaHU3ALINHN:

Crparernueckoe BUACHHE, MUCCHSI U LIEM OpraHU3aluy.

JKu3HeHHBIN UK OpraHu3aluu: nouaTtue, koHenuu A. Aauszeca u JI. I'peiinepa.
CrcTeMHBIN aHAINU3 U €T0 COACpKaHUE

Cpena opranuzainuu

WHcTpyMeHTs MOHUTOpUHTA U ckanupoBanus cpesl (PEST-u SWOT-ananu3er).
Ananranys opraHu3aluy K BHyTPEHHUM M BHEITHUM U3MEHEHUSIM.

NoakowhE

3aganue 1
Onucarb 1eNM B NPEAJIOKEHHBIX MNpuMepax Mo 11 mnpu3Hakam Kiaccu(UKaLuu.
3anonHuTh Tab. 1
Tabmura 1
XapaKkTEepUCTUKH LIeJIeH, YCTAHOBJICHHBIX B IPUMEPAX

[Tpu3Haku kiaccuukanuu [Tpumep 1 [Tpumep 2 [Tpumep 3

No g W I e
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8.

9.

10.

11.

Ilpumep 1. Muxaun IlpoxopoB xouer BepHyThcs B «HopHukenb». Buepa ero rpymnma
«OHPKCHUM» TOTpebOBaIa CO3bIBa BHEOUEPEAHOTO coOpaHus akroHepoB «HopHHKems», 4TOOBI
MPEANPUHUMATEIb CMOI BBECTH KaHAUAATOB B COBET IUPEKTOPOB KOMIIAHUHU. DTO O3HAYAET, YTO
[TpoxopoB He cobupaetcst mpoxaasarb Aomo B «Hopuukene» Brnaaumupy Iloranuny, cuuraror
SKCIIEPTHI.

[pymna «Ondkcum» Muxanna IlpoxopoBa moTpeboBania OT coBeTa JAHPEKTOPOB
«HopHukens» co3biBa BHEOUYEPEIHOTO COOpaHHs aKIMOHEPOB, cooOmmi Buepa «HopHukeby.
Llenv cobpanus — nepeusbpanue cosema OUpeKmopos.

Hemnemnuit coctaB coBera akunoHepbl «HopHukens» BpIOpanu Tonbko B uioHe. OH
COCTOMT W3 HE3aBUCHMBIX JUPEKTOpPOB M npeacraButeneit «MHTeppoca» (Bcero AeBsTH
yenoBek). Muxaun [Ipoxopos, Bxoausiumii B 3ToT opran ¢ 2003 ., Ha 3TOT pa3 He OKazaJcs Jaxke
B 4YHMCI€ KaHIMAAToB B aupekrtopa. Beixox IIpoxopoBa u3 coBera «MHTeppoca» BecHOU
00BSCHSUIIA JOTOBOPEHHOCTSIMH IMMAPTHEPOB O pazjesie Ou3Heca.

http://www.bankpress.ru/archive/5101142.html

IlIpumep 2. VHTEpTEX NPUCTYNHI K CO3AAHUIO €IUHON KOHLEMIMH KiIacCH(UKAIMH U
KOJUPOBaHUS MarepuaibHO-TexHHueckux pecypcoB (MTP) Hopuuxkensa. [em nnama —
nogvluleHue ynpaeiaemMocmu MamepuaibHO-MexHU4ecKUMU pecypcamu Ha OCHO8e CO30aHUs
eounozo Kraccugukamopa MTP; 00beAUHUTb MaTepUallbHble IOTOKM OpraHu3alud U B
Oyay1ieM OXBaTHTb TOJI0OBHOH oduc, Bce Gpunmuainst u J[30 Hopuukens.

B npenenax tekyiero, 1-ro srana, miaHa OyaeT pa3paboTaH KOPIOPAaTUBHBIM CTaHIApT U
MeTonuka kiaccupukanun. Ha ocHOBe 00mepoccHiickux Kiaccu(UKaTopoB U KOPIOPATUBHBIX
TpeOoBaHUI co3/1aHa equHas IeHTpanu3oBaHHas 6a3a naHHbIX MTP opranumzanuu. B npouecce
BHEAPEHUs TMpPEAyCMOTpPEHa HOpMalu3alus M CTpykTypu3auus Oonee 250 TbIc. 3amuceit
HOMEHKJIaTYpHOTO clpaBouyHMKa HopHHKens, BKIOuYas yCTpaHEHHEe OLIMOOK u JyOnei,
HENOJHOThl HMH(QOpMalMY, KiIacCU(UKALMU W CTaHAAPTH3ALUM 3amuceil, MX MOJIrOTOBKAa K
BBITPY3KE B CIIELUAIM3UPOBAHHOE POrpaMMHOE 00ecIedeHue.

Nurteprex paspaboraet PernmamenT paboTsl city:x0 u moapaszaenennii Hopaukens ¢ eauHom
cucreMoil. B mmane — cemuHapbsl no ucnonb3oBanuro EC MTP, noarotoBka um oOyuyeHue
MOJIb30BaTeNel U CHEeUATMCTOB, OPraHU3alMsl ONePaTUBHOW TEXHUYECKON U MH(OPMAIIMOHHOMN
HOAJIEPKKU  Tonp3oBaresiell. Peanmmsanmss  naHHoro rpaduka OyaeT  crmocoOCTBOBATh
ONEepaTUBHOMY IPOBEICHUIO 3asSBOYHONW KaMIIAHWM W KOHCOJMJALUHU 3aKyINOK A (huinasnos,
CHIDKEHMIO H30BITOUHBIX ocTaTkoB MTP Ha ckiajax, MOBBIIEHUIO YIPABISEMOCTH U
MoOuIbHOCTH JBMkeHUss M TP no kopropanuu.

http://gohon.ru/main/p2_articleid/6211

Ilpumep 3. ATEHTCTBO 3aHATOCTM HaceneHus aaMuHUcTpanuu KpacHospckoro kpas 12
deBpanst NOANMUCANO COMAIleHHEe O COTpyAHUYecTBe ¢ 3amoispHbiM ¢uiuanrom ['MK
«Hopunbckuil HUKenb». [lensy coenawenus — ykpennienue napmuepcmea 6 cgepe CoyuaibHo-
mpyooeblx OMHOUleHUll U obecneyenue cmadUIbHOU padomvl MeCmHO20 pbIHKA Mmpyod.
OcHOBHBIE HamNpaBJi€HHUs] COBMECTHOM paboThl: MpodopHeHTalus MOJOJAEKH, M0I00p
nepcoHana; mnepeoOydeHHe M TOpodeccHoHaldbHAas TMOATrOTOBKAa KkajapoB. [loamucu mox
CorJIalleHUueM MOCTaBUIM JupekTop 3amnossgpHoro ¢unuana «HopHUKes.

3anonsipHblil Gunuan «HopHukens» KpynHeimuii paboTonaTenb Ha TEPPUTOPHH PETUOHA;
paboTa ¢ HUM JOJDKHA OBITh YETKO HajakeHa. Pedb uAET O TPyIOyCTpPOHCTBE MECTHOIO
HaceJIeHHs, HO M0 Mepe HEOOXOIMMOCTH OyayT MpPUBIEKATbCS KaApbl U3 JIPYTUX TEPPUTOPUI
kpad. «Hopuukens» B KpacHOApCkOM Kpae HAoAro, W KOMIIAHUSA OCO3HAET CBOIO
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http://gohon.ru/main/p2_articleid/6211

OTBETCTBECHHOCTH 3a 6J'Ial"Ol'IOJ'Iy‘II/IC JKUTEIIen ropojga, B TOM YHCIC HW B BOIIPOCEC
TPYIOYCTPOMCTBA.
http://www.kanal7.ru/arch/ob.html?

MeToanuyeckne yKa3aHus K BbINOJHEHHIO 3a1anus 1

Muccus opranuzanuu GopMyIHpYeT €€ IIABHOE MpeAHa3HAUYCHHUE B OOIIECTBE, CMBICI
(DYHKIIMOHMPOBAHHS OPTAaHM3ALMH, €6 MUPOBO33PEHHE U crieuduKy’.

Lenu opranuzanuu NepeBOASIT MUCCHUIO Ha OMNpPENETEHHBbIC, KOHKPETHBIC, U3MEPUMBbIC
ycnoBusi. Kak npaBuiio, 1efin opraHu3aliy CBsI3aHbl C PHIHKAMU, U3JEIUIMU, HOBOBBEICHUSAM,
MIPOU3BOUTEIIEHOCThIO, KayecTBOM, (QUHAHCaMH, JOXOAHOCThIO. Kiraccupukamms uenei
MO3BOJIIET PACCMOTPETH pa3HOOOpa3ue 1ese Mo CIeIyOIINM OCHOBHBIM BaXKHBIM KPUTEPHUSIM:

1.I1o conepxanuto

2.I1o nepuoay yCTaHOBJICHUSA
3.Ilo npuopureTHOCTH

4.ITo uamMepuMocCTH

5.I1o xapakTepy UHTEpECOB (cpene)
6.ITo moBTOpsieMoCTH

7.110 BpeMEHHOMY IIEPHOLY
8.ITo pyHkuMOHANBHOMN
HaIpaBJIEHHOCTH

9.I1o craguu >KMU3HEHHOTO IIUKJIA
10. [1o nepapxuu opraHuzauu
11.ITo macimrady.

3aganmue 2

Onpenenuth COOTBETCTBUE (HOPMYIHPOBKU IeeiH, CHOPMYIMPOBAHHBIX B 3aJaHUU
npunnunaM. CKOppeKTUpoBaTh GOPMYIUPOBKY IieNiei B 3aJaHHH.
Pesynbrarsl ananu3a oToOpa3uTe B TaOIHIIE 2 ¢ UCTIOJIB30BAHUEM CIIEAYIOIIMX CUMBOJIOB, TJIE:
X — LeIb HE COOTBETCTBYET [JaHHOMY KPHUTEPHIO; V — IL€JIb COOTBETCTBYET JaHHOMY
KPUTEPHUIO? — CII0KHO CKa3aTh, COOTBETCTBYET JIU 11€J1h TAHHOMY KPUTEPHIO.

CxoppekTHpoBaTh GOPMYITUPOBKH LIETEH.

Tabmanma 2
CootBercTBHE (hOPMYJIMPOBOK LeJIel MPUHIUIIAM
HanpasieHue u KonkperHocts | 3mepumocts Hoctmwxumocts | CooTBeTCTBHE OnpeneneHHOCTh
1eTIb pe3yabpTaToB
1.
2.
3.
4.
5.
6.

Onucanue curyaumu. /s npeanpustuid, paboTaroIUX B Pa3HbIX CEKTOPaX ’KOHOMHUKH,
UX COOCTBEHHMKAMM OINpPEJAEICHbI CIeAyIolue HampaBieHus: 1. YBEIMYUTh NPUOBUIBHOCTH
komrnaHuu. 2. IIoBBICUTH ypOBEHb OOCIYKHBAHUS KJIMEHTOB. 3. YIIy4IlIUTh YIpaBlIEHYECKUE
HaBBIKM MEHeJKepoB cpenHero 3BeHa. 4. CokpaTuTh OOIIME HKCIUTyaTallMOHHBIE 3aTPaThl. S.
Pactmmpute kimueHTCKyro 0a3y. 6. MuHUMU3MpOBaTh 00beM Opaka M OTXOAOB NPOU3BOJICTBA.

2 TIpakTrdecKuii MEHEIKMENT: Yueb.mocobue/Tlox o6ur.pen.D.M.Koporkosa.M., 2010 (CD-R).
3 Conomanupuna T.O. OpraauzaiuonHas KyibTypa KoMIaHuK: yue6.mocobue. M., 2009, c.82.
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OTH HalpaBlIeHHUS OMNPENEeNSIIOT BEKTOP pa3BUTHS; HU)KE IPUBEICHBI MPUMEpHI IeleH,
c(hOpMYJIUPOBAHHBIX MEHEDKEPaAMH 3TUX MPEANPHUATHHN B TaHHBIX HATIPABICHUSX:

1. CokpaTuTh pacxo/bl Ha OIUIATy HE3aIUIaHWPOBAHHBIX PaloT. 5

2. Obecrieunth 00paTHYIO CBSI3b, JOOHMBIINUCH, 4TOOBI Ha 80% mHUCEM, TOCTYMAOIIUX OT
KJIMEHTOB, OTBETHI 1aBAJIUCh B TEUCHUE JIBYX JTHEH C MOMEHTA UX MOJyYEHUSI.

3. Jo xonma centsabps 2009 roga coriacoBarb, ONpPENENUTh U 3aUKCUPOBATH B
MUCHbMEHHOM BHJIE TI0 TPU KOHKPETHBIE 3a7a4u AJIs1 KaXKA0T0 COTPYIHUKA MOIpa3/IesICHUs.

4. CokpaTuTh TpaHCHOpTHBIE 3aTpaThl HA 50% MO CpaBHEHUIO C MPEIbLIYLIUM TOJOM
(KOHEI[ ATOro MecsIa).

5. HaiiTu GoJibliie KJIMEHTOB.

6. 1o xonma roaa (31.12.2009) cyiiecTBEHHO COKpaTUTh 00beM OTXOJI0B IIPOU3BOJICTBA.

MeToanuyeckue yKa3aHUsl K BbINOJHECHUIO 3aJaHU 2

[Tomumo kputTepueB (cM. 3amaHue 1) ans menenojaraHusi BakKHO, YTOOBI LENU OBbLIH
HACTOJIBKO OMEpPAaTUBHBIMU, HACKOJIBKO 3TO BO3MOXHO. TO €CTh I€JI JIOJKHBI BKIIFOUATh B ce0s
BPEMCHHBIE PAMKH, OBITh U3MEPUMBI, ONIPEACIISIEMBI U PEATUCTHYHBI.

Jist aTOoro K GopMyIUPOBKAM LieJei MPUMEHSIOT KPUTEPUH.

SMART/ SMARTER(® mnepcanit SMART ymHBII) — 310 MHEMOHMYeCKas a0OpeBHarypa,
UCTIONB3yeMas B MEHEIDKMEHTE 1 TIPOSKTHOM YIPARTICHUH JIJIs1 OIIPEIEICHUs 1eJield M MOCTAaHOBKH 3a]1ad.
[lepBoe WM3BECTHOE HCIIOJIL30BAaHHWE TEPMHHA YyromuHaercs B pabdore [loma Mboiipa (Paul J
Meyer) B 1965 u mossxe B Hosi6pe 1981 B pabote JIx. JJopana®.

Her uérkoro MHEHUsS, CKOJIBKO JOJDKHO OBITh KPUTCPUEB: MATh WiIH ceMb. OOBIYHO
MPUHUMAIOTCS CIEAYIOUTNE 3HAUCHHUS:

1. Specific (KonkpeTHbrii)
2. Measurable (M3mepumbIii)
3. Attainable (Pacnipenensemprii)
4. Results-oriented (OpueHTHPOBAHHBII Ha PE3YIIbTAThI)
5. Target dates «OrpaHUUYEHHBII BO BpEMEHI» .
Tab6mumna 3
[Mpuamumer SMART

BykBa 3HaveHue IlosicHeHue

OOBsicHsIETCS, YTO UMEHHO HEOOXOIMMO JOCTUTHYTh. Hampumep,

S Specific (KonkpeTHslii)
«YBEJIMYIHUTH YHCTYIO NPUOBUIE COOCTBEHHOTO IPEATIPHUATHN.

OO0BsacHseTcs B ueM OyneT n3MepsThes pe3ynbraT. « CKOJIBKO BEIaTh
B rpamMmax ?»(C). Ecnu mokazarenb KOJIMYeCTBEHHBIH, TO
HE00XOMMO BBIIBUTH €IMHUIIBI H3MEPEHUS, €CITM Ka4eCTBEHHBII, TO
HE00XOMMO BBIIBUTH 3TAJIOH OTHOIIEHH. Hanpumep, «yBeIUIuTh
MPUOBLTE COOCTBEHHOTO MPEANPHUATHS Ha 25 %, OTHOCUTEIHHO
YHCTOH NMPUOBIUTH TEKYIIETO FOAa.

M Measurable (M3meprmbiii)

OOBsicHseTCS 3a CUET Yero IUTaHUpyeTCs JOCTUTHYTh Henu. 1
BO3MOJKHO JIM €€ JOCTUTHYTh BooOme? Harpumep, «yBenmuuTh
NPpUOBIIH COOCTBEHHOTO MIPEANPHUATHS Ha 25 %, OTHOCHTEIILHO

A Attainable (ocTHXuUMBIi, YHUCTOM NPUOBIIM TEKYILETo I'o/1a, 32 CUET CHIKEHHS Ce0eCTOMMOCTH
pacrpeaeseMblii) NPOJYKIUH, aBTOMATHU3AIMH PECYPCOEMKHX OTEPALMIA 1 COKPAILCHUS
ITaTa 3aHATHIX HAa UCIIOJHEHHH aBTOMATH3UPYEMBIX OTeparii
cOTpyMHUKOB Ha 80 % OT TEKyIIero KOJIMIECTBaY. A BOT COBEPIIUTH
KpPYTOCBETHBII KPYHU3 HAa PE3UHOBOM YTOUKE BPSAJL JI y1ACTCSI.
R Results-oriented OmnpeenieHre HCTHHHOCTH LENH. JIeHCTBUTENBHO JIM BBIIIOJIHEHHUE

(OpueHTHUpOBaHHBIN HA PE3ybTATHI, | TAHHOM 3aJ1a4H IMO3BOJIUT JOCTHYb XKenaeMon nenn? Heooxoaumo

4 Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives / Management Review. —
Volume 70, Issue 11(AMA FORUM). P. 35-36.
SKiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.
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akTyasbHbIA. C 3TOM TOYKH 3pEHUS, |YIOCTOBEPUTHCS, YTO BBHIITOJIHEHUE TAHHOW 3a1a4H IEHCTBUTEILHO

1Y JTOJIKHBI: Heobxoaumo. Harpumep, ecriu 6paTh «COKpaIIEHHE MITAaTa 3aHATHIX

e  cnoco6CTBOBATH PA3BUTHIO |HA MCTIOTHEHHH aBTOMATH3UPYEMBIX ONEPAlUi COTPYAHUKOB Ha
MHCCHH OpTaHH3alluH, 80 %» B KauecTBe OTAENbHOI MOg3a1auH, KOTOPas TAKXKE CTaBUTCS

e  umMerh comopunnaenHocts |10 SMART, To cOTpYIHHKOB MOKHO HE YBOJIBHSTh, a IEPEBECTH HA
IO MepapXuu, HHBIE JIOJDKHOCTH, Ha KOTOPBIX 3TH COTPYHUKU CMOTYT NIPUHECTH

e HE POTUBOPEUHUTH APYT KOMIIaHUHU JJOXOJ, a He IPOCTO SKoHOMHMI0. Ecii 6path cTpaxoByto
JPYTY 110 TOPH3OHTAIH, KOMIIaHUIO, TO BMECTO YBOJBHEHHS, COTPYIHUKAM MO>KHO

o GBITb HEMOCPEACTBEHHO IPEUI0KHTE TIPOOILKHTE PabOTy B Ka4eCTBE areHTa, MO0 He
CBSI3HHBIMH C YPOBHEM PacxoIoBaTh CPEICTBA Ha ABTOMATH3AIHIO, @ TIPOCTO YBEIHIHTh
BOBHATP@KAEHNUS HOpPMY BBIPaOOTKH.
pPabOTHHUKOB.

OnpeneneHre BpeMEHHOTO TPUTTEePa/TIPOMEKYTKa 110
HACTYIUICHHIO/OKOHYAHHUIO KOTOPOTO JI0JKHA OBITh JOCTUTHYTA IICITh
(BeimonHeHa 3anaua). Hanpumep, «K okoHYaHHIO BTOPOTO KBapTajia
CJICJIYIOIIETO TO/1a YBEIHNYUTh MPUOBLIb COOCTBEHHOTO MPEIIPUITHS
Ha 25 %, OTHOCUTEIHHO YMCTON MPUOBUIN TEKYIIETO rojia, 3a CUeT
CHIDKEHHS Ce0eCTOMMOCTH MPOYKIIUH, aBTOMATH3AIUN
PECYpPCOEMKHX OTIepaluil U COKpAIlEHHUs IITaTa 3aHATHIX Ha
WCIIOJTHEHUH aBTOMAaTU3UPYEMBIX onepanuil coTpyaHukoB Ha 80 % oT
TEKYIIETO KOJTHYECTBAY.

Target dates
(OrpanuueHHBIN BO BpeMEHH)

3aganue 3. [IpoaHanu3upoBaTh CUTYalUIO. BbIAeIuTh CTaquu )KU3HEHHOTO IUKJIA.
«I1mom1, KoTopbIi TOmHy»®

B 1993 r. xomnanus Ty Inc. 3amycTuna B npou3BOJACTBO HEOOJbIINE MIATKHE UTPYLIKH B
BU/JIE )KUBOTHBIX C HAIIOJIHUTEIEM UX IIJIACTUKOBBIX IPaHyI-«0000B». COOTBETCTBEHHO UTPYLIKU
nonyunian obiiee HasBanue Beanie Babies — «006oBbie mamioTku». busHec Obul neTuiem
aMEPUKAHCKOTO MPeIpUHUMATEs 110 uMeHH Tait YopHep u puHec eMy COCTOsIHHE B $6 Mup/1.
B 2004 r. B cnucke Forbes Yopuep 3anuman 65-e mecTo, omepexkass MHOTHX, Jaxe Oolee
M3BECTHBIX Ooradel Bpojie ocHoBaTelss Amazon.com /[xedda besoca.

3akoH4MB KoJute/pK B 1962 r., Tail nqBaauaTh et npopaboTan MEHEIKEPOM MO MpoakaM
B kanudopuuiickoit pupme Dakin (ogmn u3 cambix uzBecTHbIX B CIIIA npousBoauTeneil MATKUx
urpyuek). Kak npomaBenr YopHep ObUI KOJOPUTEH A0 JKCIEHTpUYHOCTH. Ha BcTpeunm c
KJIMEHTaMH TOPTOBEII TUTIOIIEBBIMHA MEIBEISIMU JTI00MT e31uTh B O6enom «Posc-Poiicey, oneTsiii
B 1y0y 10 KOJEH — TPIOK, MO €ro COOCTBEHHBIM CIIOBaM, PACCUMTAHHBIM Ha TO, YTOOBI
MOJIOTPETh MHTEpEC K MpeaMeTy IpoAax. B menom momoOHas TakTHWKa, HajJo IMojiaraTh, Oblia
ycnenrHoi, pa3 k 1980 r. Taii YopHep 3apaboTtan JocTaTO4HO, 1a0bl clesaTh IepephiB B padboTe.
On yBomuics u3 Dakin u npoBen Heckoibko JeT B EBpore, a BepHYBIIUCH, PEIIUI OTKPBITH
CBOIO cOOCTBeHHYIO pupmMy. CTapTOBBIM KanuTanoMm emy nocayxxuna $50 000, momydeHHbIe 1Mo
HaCJIEJICTBY, a OU3HEC-Ueeil — MeuTa 0 TOM, YTOOBI CAENaTh IUIIOIIEBbIE UTPYIIKH JIy4ILE.

Memok ¢ kpynoil. B 1983 r. Yopuep 3apeructpupoBan ¢upmy Ty Warner, nmozaHee
nepernMeHoBaHHylo B Ty Inc., u cam mpuayman NepByl0 UIpPYyIIKY HOBOTO TuIa. JTO Obula
IUTIOIIEBAst KOMHS KOTa TMMaJIaiiCKOM MOpo/sl 1o kinnuke AHres. HoBu3Ha 3akirouanachk Mpexkiae
BCETO B HAIOJHUTENE: BMECTO OOBIYHOM CHHTETUYECKOW «BaThl» YOPHEP HCIOIb30BaI
IUTACTUKOBBIE TPaHYJIbl M MIPU 3TOM 3allOJIHSAI UTPYLIKY HE MOJIHOCTBIO, BHYTPEHHUI CI0M ObLI
caenaH U3 (UKCHPYIOIIETO0 MaTepuaya, KOTOpPbI MOMOrajll HEXECTKO 3aKpelnuTh I03Y
urpyueqsoro 3seps. Mrpyimika momyvanack MSITKOH B IPSIMOM CMBICIIE CJIOBAa U K TOMY e
rUOKOM — ee MOXKHO ObLIO crudaTh, MpHUAaBas pa3InyHbIE MO3bI, YETO OT KJIACCHUYECKUX MSTKHX
UTpyLIeK T00UTHCS ObLIIO HEBO3ZMOXKHO.

®upma BBIIYCTWIA TMMAJAHCKUX KOTOB PAa3HOM PACHBETKH, PaCHpOCTpaHsAs HX 4epes
HEeOOoJIbIIIME MarasuHbl UTPYLIEK WIM KaHLEISIPCKUX ToBapoB. Kaxnas urpyumika m3HadaabHO

® Wypnan «Komnanus» Py6puka Story ot 16.09.2013
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cromna $20, o Taii YopHep muraHupOBaJI COKPATHTh C€0ECTOMMOCTD U IIEHY BUETBEPO, YTOOBI
JI€TU MOTIJIM CaMM IOKyIaTh TOBap Ha KapMaHHbIE IEHbIH.

Ha yukarckoii orpacneBoii BeicTaBke 1993 r. komnanus Y opHepa npeAacTaBUIO CEMENCTBO
Beanie Babies U3 1eBsATH IUTIOIIEBBIX UTPYIIEK, CPEAN KOTOPHIX OBUIM JIATYIIKA, YTKOHOC, KUT,
nenbua u nodctep. Kaxnoil Obulo naHo MMs, W KaxAOW Mojarajics OTAENbHbIM CTUIIOK Ha
ATUKETKE, YTO Cpa3y IOCTaBUIJIO UTPYLIKU B pa3psii KOJUIEKIIMOHHBIX.

«bo0oOBBIE MaNIOTKM» MPOU3BOAMINCH, Ha ¢dadpukax HOro-Bocrounoit Aszum, ObLIM
JIOBOJILHO Ka4eCTBEHHBIMH, a B pyKax BelH cels, KaK MEIIOUeK C KPYHoWl — TsDKEJIEHBKHE,
yIpyrue, IpusaTHbIE Ha OLIyIb, MATKUe U TuOkue. [leTtsm HpaBmiock. B saBape 1994 r. cepus
NOCTynujIa B mpopaxy 1o nene $5-7. Mexay TeM ceMeHCcTBO «0OOOBBIX» CTAHOBHIIOCH BCE
MHOI'OUYHUCJIEHHEE.

W 49T00 HUKTO HE Aoramajncs YcCHex HOBOH Cepuu MrpylIeK ObLT 00YCIIOBJICH HE TOIBKO
MHTEPECHOW KOHIEMIMEN U AJOCTYIMHOM 1eHou. Talk YopHep TO Jiu Ciiy4ailHO, TO 11 HAMEPEHHO
(B 2TOM HCTOYHMKHM PpACXOZATCS) CO3JaJl HICAIbHbIE MAPKETUHIOBBIE MPEANOCHUIKH UL
OemeHoro crpoca Ha Beanie Babies. Komnanus opueHTHpoBaiach UCKIIOUUTEILHO HA MEIKHUX
pUTEIIIEpOB — CYBEHHpHBIE M KaHLEISPCKUE JAaBKM U Mara3uHbl NOJApKOB, M30eras KpyMnHbIX
ceteit Bpoae Wal-Mart u Toys’R’Us, K cOTpyTHUYECTBY C KOTOPHIMU CTPEMUIIOCH OOJIBIITMHCTBO
npousBoAUTENEN urpyiiek. He kiacts Bce silia B OJHY KOP3UHY — 3Ty MyApocTh Taii YopHep
MOCTUT U B35J1 HA BOOpYKeHue, emnie padoras B Dakin. On mpenmouen umers 40 000 menkux
KOHTPAKTOB, HEXKEJIH YeM ISITh KpynHbIX. K ToMy ke paboTa ¢ OOJIBIIMMH CETSIMH HE TTO3BOJIHIIA
ob1 Ty Inc. neificTBOBaTh MO MPUBBIYHON M MPUHIIUIHAIBLHO Ba)KHOM ISl HEe cXxeMe: KOMIaHUs
OrpaHMuMBaja MOCTaBKU 36 3K3eMIUIIpaMM Ka)J0W MIPYLIKU JUIsl OJHOTO Jujiepa B Mecsl, a
MOCJI€ TOSBJICHHUS Ha NPUIIABKaX HOBBIX UIPYIIEK H3bIMajla M3 MPOAAKU HEPEATU30BAHHbBIC
cTaphble.

Tait YopHep npoaoskan IpuayMbIBaTh HOBBIX NIEPCOHAXKEW M YACTO BHOCHIJI U3MEHEHHUS B
IIPOU3BOJICTBO CTAphIX, KOTJA HE ObLI YJOBJIETBOPEH AM3allHOM WM IBETOM. TakuM oOpazowm,
napTus opaHXeBoro kpaba moruia ObITh U3bATa M IOTOM 3aMEHEHa Ha TaKylo K€ MapTHIo Kpada
KpacHOTo I1IBeTa, YTO MTHOBEHHO IMPEBPAILAII0 M3HAYAIBHYIO BEPCUIO B peakocTh. boiee Toro,
Taif YopHep umen OOBIKHOBEHHE BHE3AIIHO CHMMAaTh UTPYILIKY C MPOU3BOJACTBA, OOBABIASL 00
9TOM 4Yepe3 CauT KOMITaHWM. [lapThy HOBBIX MIpyHIEK MOCTyNAIM C Pa3HOM NEPUOIUYHOCTBIO,
CBEJIEHUI 0 KOJMYECTBE UTPYILIEK Ha PHIHKE HE OBLIO.

Ty Inc., nelicTBoBaBIIasi B KpailHE KOHKYPEHTHOH 00JIaCTH, HE TOJIbKO HE pa3melana
HUKAKOHM peKyiaMbl CBOEH MPOAYKIUH, HO HE apUIIMpoBala U ApyTryr HH(GOpMAIUIO, BKIOYas
anpec u tenedon opuca. Ha mrad-kBapTupe komnanuu B Oak-I'poys (MmmHolic) He nMenock
nake BeiBeckd. Cam YopHep nzberain cpeJicTB MacCOBOM MH(OPMAIIUK, TOYTH HUKOT1a HE JaBas
MHTEPBbIO, U 3aIPETUJI CBOMM COTPYJHUKAM OTBEYaTh Ha BOIPOCHI O HEM. DTa 3araJ04yHOCTb
BbI3bIBAJIa JIOOOMBITCTBO U MOPOAMIIA MHOXKECTBO JIOMBICIOB O (pupme U ee ocHoBarene. Eciu
MOHAyaly MPOAAXKM IUIIOLIEBBIX 3BEepell HE BIEYATISIM, TO CO BpPEMEHEM Kaxkaoe U3
NEPEYNCIICHHBIX OTpaHWYeHui nmopoawio Hacrosmuil 6ym Beanie Babies. K 1995 r. stumun
UTpYyIIKaMH UHTEPECOBAIKCH YK€ HE TOJIBKO JETH, HO U B3pPOCIIBIE.

[TnromeBass manua B marasunax, rae nponasanach npoaykuusa Ty Inc., exenHeBHO
pa3aBaiCh COTHU 3BOHKOB C BONPOCAMH O HAIWYUU TOTO WJIM MHOTO «MEJIKO3EPHHUCTOTO)»
NIEPCOHAXKA, @ B THU HOBBIX IIOCTYIUIEHUH JECATKH MOKyNaTelel BhICTpauBaJINCh B ouepenu. B
JUCTaX OXKHMJIAHMsI, COCTABJIIBIIMXCS HEKOTOPHIMH MarazuHamu, ¢urypupoBam a0 1000
bamMunuil KaXAyMUX CTaTh oOyagarensMd Toro wid uHoro Beanie Baby. ®anatbl ObicTpo
CO3/alu IIeJIyl0 CeThb HEOPHUIMATbHBIX HCTOYHMKOB HMH(OpMamuu 00 UIpylIKax, MOSBUIUCH
JIECATKH, €CIIM HE COTHU CAalTOB, IMOCBSIIEHHBIX X X000W, MHTEPHET-ayKIHUOHBI U CbhE3JIbI
JTro0uTeNel MIoMIEBOro AeuinTa, Te UTPYLUIKA MOKHO ObUIO MPO/IaTh, KyMHUTh UM OOMEHSTh.

Ha 5TOM HEBEpOSITHO aKTMBHOM BTOPUYHOM pBIHKE ACHCTBOBAlIM YK€ HE [JETH, a
B3pOCJIbIe, TOTOBBIE BBUIOKUTH 32 PEAKUN 3K3EMIULIp M3 OBICTPO paclpoOJaHHBIX, CHSATHIX C
NPOM3BOJCTBA WM Jaxe OpakoBaHHBIX maptuii m0 $5000. XoTs W aMepuKaHCKHE JETH He
ynyckanu 1manca 3apadorats. Korga B 1996 r. Ty Inc. 3anyctuna munu ceputo Teenie Beanies
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nutst urst «Xonmu Muns» B McDonalds, ogaiM 13 yCITOBHN MOKYNKH OBLIO JTMYHOE MPUCYTCTBUE
nereid, W MHOTHE IOHble OWM3HECMEHBl 3a CKPOMHOE BO3HArpaKIACHHWE HAHUMAIUChH
COIPOBOXKAAIOIIMMHU K B3POCIIBIM OXOTHHUKAM 32 UTPYIIKAMHU.

B ocHOBe MOKymaTenbCKOM JIMXOpaaKH JIexano yOekIeHHe, YTO Ha MATKUX 3BEpbKax
MOKHO 3apa0oTaTh — Jla)Ke SKOHOMUCTBI YTBEPXKIAIHM, YTO B TEUEHUE AECATUJICTHS] UTPYLIKU
3Toro OpeHja MOAHMMYTCS B ILeHE B JecATKH pa3. OLeHKe HMHBECTULIHOHHON
MPUBJIEKATEIILHOCTU «O000BBIX MAJTIOTOK OBLI MOCBSIIEH €XEMECSIUHbIN CHeMaTu3UPOBAHHbBIN
xypHan Mary Beth’s Bean Bag World, BeixoauBmmii B Yukaro ¢ 1997 r. mo 2001 r. Tupaskom
650 000 5K3eMIUISIPOB M MO TOJIIIMHE MPEBOCXOIAUBIIMI TaKW€ MOMYJISIPHBbIC H3IaHUS, Kak
Glamour wimm Fortune. Beimmenmas B 1997 r. xaura «®enomen Beanie Baby» Ilerru [annaxep,
opraHu3aTopa OJHOro u3 (haH-KIyOOB ILTIOIIEBBIX UTPYIIEK, MprHEcaa mpuobLIs B $200 000.

Urpymku YopHepa nocTynwid B NMpojaxy W B 3anagHoi EBpomne, HO Tam OHHU, XOTb U
MOJIb30BAJIUCH HOIMYJISIPHOCTBIO, MaHHEW HE cTalu M OE3yMHBIX JIeHer He cTowiId. Brpouew,
HEKOTOpBIE TYPUCTHI C TYMaHHOTO ANbOMOHA MPUBO3MWIM ¢ co0oii yemonansl Beanie Babies B
CHIA, nabpl, 4TO Ha3BIBACTCS, ONPABIATh MOE3MKY. 3a MeaBeas bpuranus, mpojaaBaBIIerocs B
AQHIJIMICKUX Mara3uHax 10 OOBIYHOM IIeHe NpUMEpHO B 6 (YHTOB CTEpJIMHIOB, Ha
AMEPUKAHCKOM Y€PHOM PBIHKE MOKHO OBLIO BBIPYYHTH 0K0JI0 $500.

Ha Bwicokoit Hote Ilomyumiock, uTo 1uItOIIEBble uUrpymku Tas Yophepa Obuin
MPAKTUYECKH MPUPABHEHBI K BAIOTE. A 3TO 3HAYUT, YTO K JAENy MOATSHYJICS KPUMUHAI, TaK YTO
C «MaJIOTKaMW» OBUIM CBSI3aHbl MHTEPHET-MOIIEHHUYECTBO, BOPOBCTBO U JAake yOuiicTtBo. B
okTsa6pe 1999 . nomumms okpyra Caddonk B mrare Hplo-Fopk HECKOIBKO HEeNb OXOTHIACH
Ha 4eJloBeKa, orpaOMBILIEro KaHUEISIPCKUM MarasuH paau ABYXCOT urpyiiek. B tom e roamy
JIpyroi MpecTymHUK 3acTpeNinil OXpaHHUKa y Bxoja B MarazuH Hallmark B nenm mocrymienus
ouepenHoii maptuu Beanie Babies. A Bcex ciy4yaeB MOAJENIOK IUTIONIEBBIX 3BEpe W HE
MEPEYUCIIUTD. ..

Ty Inc. peBHOCTHO OTHOCHJIACh K OXpaHE CBOEr0 TOBApHOI'O 3HAaKa, U HEKOTOPBIE JIIOJIH,
3aMelIaHHble B KOHTpabaH/Ae MOJJIENOK, MONYyYWIH peajbHble TIOPEMHBbIE CPOKU. AJBOKAT,
NPEJICTAaBIISIBIIMM KOMIIAHHIO, OMPEIENNI HX MOJUTUKY B Cyle (pa3odl «Mbl IUIEHHBIX HE
6epem». Cama Ty Inc., onHaKo, HECKOJBKO pa3 OKa3blBAJaCh HAa MeECT€ MOTEHIMAIBHOIO
OTBETUMKA: CeMbsl MOKoiHoro smaepa rpymnmbel Grateful Dead [xeppu I'apcus monmana Ha
KOMIIAaHUIO B cyJ H3-3a MeaBenas ['apcus, co31aHHOrO B 4YECTh JIETEHIAPHOTO MYy3bIKaHTa U
MOBTOPSIIOIIETO 00pa3, CO3MaHHBIM MJisi OOJIOKKH OJHOTO M3 €ro ajab0oMoB. Brimyck Obika
Tabacko BbI3BaJI HEAOBOJIBCTBO MIPOU3BOAUTEIISE OMHOUMEHHOTO coyca. B o6oux ciyuasx Ty Inc.
npeanoysa cyaeOHoM TskOe U3bsITHE CIOPHOM MPOTYKIIUU U3 TPOJAXKU.

B xonue 1998 r. Ty Inc. monmyuana npuObUIb yXe He TOJIBKO OT Urpymek Beanie Babies,
HO U OT OpEHIUPOBAaHHBIX CYBEHHPOB — OTKPBITOK, KaJleHAapeh, CYMOK M JpPYrHMX IpPEIMETOB C
«0000BBIMU MamOTKaMI». bbla 3amymiena nporpamma JosuibHOCTH — Beanie Baby Club, 3a $10
IPEOCTABISABIIAS WIEHAM CIHMCOK BCEX BBINYIIEHHBIX MIPYIIEK, «CEKPETHbIE HOBOCTHU
KOMITAHHUU», @ TaKXKe BO3MOXKHOCTb 3aKa3aTh CIELHUAIBHBIX, JOCTYIHBIX TOJIKO IS YJIEHOB
kiyOa Beanie Babies. B uyects poctmxkenus ¢upmol MIWIIHApIHOW NpUOBIM Bce ee
COTPYAHMKH TOJIYYWJIM B TOAAPOK MeaBens Munuapzepa, 1eHa KOTOPOro Ha BTOPUYHOM
poeiake gocturia $3500.

3akoHuminock Bce BHe3anmHo. 31 aBrycra 1999 r. Taii YopHep 3asBWII O NpeKpalieHuu
BeITTycKa Beanie Babies 31 mekabps Toro xe roaa, a Takxe MpeACTaBUII TTOCIETHETO MePCOHAKa
U3 KoJutekuuu — yepHoro menseas The End. MHorue cowin 3To pekiaMHBIM TPIOKOM, a IpyTrHe
MOBEPUJIM UM aIlJIONMPOBAIM pelleHnio YopHepa 3p(GEeKTHO YWTH ¢ pbIHKAa Ha BBICOKOW HOTE,
IIPEKIE YeM IMOMYJSIPHOCTH ero ToBapa conner. [IpaBel okazamuce ckentuku, U B 2000 r.
KOMIIAHHUSl TMOMbITANIaCh BBIATH HA PHIHOK C HOBOM cepueil urpymek. Ho Bpemsa ynuio. PeiHOk
IUTIOLIEBBIX IIEHHOCTEH ynall, 1 07arococTosIHMe HEKOTOPhIX aMEpPHKaHIIEB, MHBECTHPOBABIINX B
Beanie Babies, momartnynocs. B CIIIA pmaxe BbImen JOKYMEHTAIbHBIH (DHIBM O CeMbe,
norepsBieii Ha «0000BbIX» urpymkax $100 000.
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Ceifyac make caMUM aMepHKaHIIAM KaXeTcs aOCypJoM TO, YTO KYCOK ILIIOIIA C
IIJTAaCTUKOBBIM HAIIOJHHUTCIIEM MOI' BbI3BAaThb TaKOfI AXKMUOTAaX Ha pI:IHKe U 3aCTaBUTH HIO,Z[GI\/'I
[IOBEPHUTH, YTO B OyAyIIEM OH CIIOCOOEH MPHHECTH CUACTIMBYHMKAM KPYIHYIO MpHObLIL. HO
1990-¢ 3a okeaHOM OBLIM IECATUICTHEM OTHOCHUTEIBLHOIO I'€ONOJUTHYECKOIO CIOKOWCTBUS,
nemeBoii HeTH M OECHpEIEIEHTHOIO ONTHMH3Ma, KOTJa CaMble HAMBHBIC MEYTHI O
CBerHOXOI[aX Kas3aJIuChb JOCTUKNUMBIMMU. 4! 3TOT HepI/IOI[ 3aKOHYHAIJIICA.

3ananmue 4. [IpoananusupoBath cuTyanuio, nposectu PEST ananms.
«[Ipomaii, HembITast KapTomkal» (MaTepual BbIAACTCS Ha 3aHSATHN)

Cemunapckoe 3aHsitie 5, 6. PykoBoacTBO W JHMIEPCTBO (CUTYyallMOHHBIA U
KOHTHHTE€HTHBIN MOJIX0/Ibl B MEHEPKMEHTE) - 4 yac.

Llenv 3awamusa: yrayOneHWe 3HAHUW W YCBOGHHE CTYACHTaMU MPOCIYLIAHHOTO
TEOPETHYECKOr0  MaTepuayia, OBJAJCHUE HABBIKAMH  MPAKTUYECKOTO  HCIOJIb30BaHUSA
MOJYYCHHBIX 3HAHHMI B KOHKPETHBIX cUTyarusx (kommerenuud YK-3, YK-6).

@opma nposedenuss — pa3BepHyTas Oecena-mucKyccusi, pa3dop Keic-CHUTyaluid,
camocTosTeNnbHas padoTa.

Bonpocwt ons obcyscoenus:

1. PaccMoTpeHue NOHATUN «PYKOBOJCTBOY, «IHAEPCTBOY.

2. AHamu3 OCHOBHBIX TEOPHUH JINJEPCTBA.

3. BreinonHeHue 3a1aHus K KOHKPETHON CUTYaIUH.

3aganue 1. Pa3bop keilc-cutyanunuu «YrpoOUTh U3 JIydIINX MOOYKIECHUI
Keiic-curyanusi: «YrpoouTh U3 Jy4IIHX NOOY:KIEHHiT»’

Beiiinsg u3 noma, I'enHanuit AnnaToB ysbIOHYJICS: CETOJHSI UCIOJIHAETCS TPU T'oja ¢ TeX
II0p, KaK OH ¢ KOJUIETaMH 3aIlyCTHJI MOJIOIEKHBIN Tenekanan «IIuk». Kanany ynanocs npusieds
Ka4eCTBEHHYIO ayJIUTOPHIO, KOTOpas pociia ObIcTpee, YeM OXHJalIH, — BEIIaHHe-TO LUIO IO
KaOeJIbHBIM CETSIM.

B pemakuuu yxe mapuio INpa3JIHUYHOE HACTPOCHHE: LIBETHI, MO3APABICHUS OT KOJUIET
MIOCTYNAJIN HECKOHYAEMBIM MOTOKOM. «I'€HHaauii, — OCTaHOBWJIA €r0 B KOPUJAOPE IMOMOIIHHALIA
riaBHoro penakropa Acs llernosa, — Bl uznere? Bee yxke Tam, 4yepes MATh MUHYT HAUMHAEM.

B rnmaBHOM Xxomie TenekaHalla COTPYJHMKH, HE 3aHAThIE B A(UpE, YK€ BBHINUBAIU U
3aKyChIBaJIM, BCIOMUHAs pa3Hble Oaiiku. 3a OONBIIMM OKHOM OTKpbIBajicA BUA Ha MOCKBY, Kak
OBl HAMEKABILINI: Yy KOMIAHUH OO0JIbIINE TEPCIEKTUBBI.

— JHoporue kojuterd, — B3a1 MukpodoH Pycman Ilorogun, 63-meTHMI TIJIaBHBIN
penakrop, kotopoMy npuHaanexano 10% TtenekaHama, — Kak Bbl 3HaeTe, 3a TPU TOJa MbI
JOCTUTIIM MHOTOTO, B TOM YHCJI€ — BBIIUIM HA 0€3yObITOUHBIN ypOBEHb!

B xome pazmanuck amoaMcMeHTHI. ['J1aBpen KeCTOM IepeajpecoBall UX MY>KYHHE B
JIEIOBOM KOCTIOME. DTO ObII OCHOBHOW HMHBecTop Anekcannap ['pasos, Biaaenen KpymHOTO
TEJIEeKOMMYHUKALIMOHHOTO XoiauHra. OH ynbiOancs.

— V¥ Hac coOpanack ymMHas komaHja, — npojosnkui Ilorogun. — W kak utor — Hac
CMOTPST JTyMAroIINe J01, KOTOPbIE TOTOBBI IJIATUTH 33 HAIl KOHTEHT!

CrnymaTeny KuBau.

7 Hbr-russia.ru. cearsops 2009. Harvard Business Review — Poccust.
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— MBI pacTem, U Tenepb HacTal yepen nepeMmeH, — [lorogun Beiiep:kan naysy, U Bce
3aTUXJIM. — BceM u3BeCTHO, YTO y Hac B PyKOBOJACTBE OJHU MyKuuHBL. S 30 jieT BO3IJIaBisAIO
pasHble MeIMa, W 3Ta KapTUHA IOBTOpseTcs Be3ne. Kaxnplii pas3, Korza s XoTen IOBBICUTH
KEHIMHY, 4TOOBI cJI0MaTh 3TOT Oapkep, MHe roBopuiu: «Hy, Pycnan, oHa xe He nmoTsHe™». U 4
B UTOTE COIJIalIAJICS.

COoTpyaHMKM  TEJNEKOMIIAHMM  3aUHTEPECOBAHHO  CIYIIAIHM, KTO-TO  IOHHMMAIOILE
YCMEXHYJICS.

— C Tex mop, Kak ymepia Mosl 104b, — IPOAOJKUI ['maBpen, — 4 4acTo Jymaro, 4ro,
KMBH OHa ceifuac, Bpsij JIM OHa CMOoIJIa Obl yIpaBJATh TenekananoM. [loaromy juist MeHst ocoObIi
CMBICI UMEET TO, YTO CBOMM HOBBIM 3aMECTUTEJIEM s Ha3Hauaro KeHIuHy: 310 Acs lllernosal
Omna monozna, el eme, KOHEYHO, MHOIOMY IPEICTOMT HAay4YUThCsS,, HO OHa HAaCTOWYMBA, U Y Hee
Bce noayuutcs. [loxenaem eit ygaun!

Yacte ciymareneil 3axaonana, KT0-TO HEJOyYMEHHO rmocMoTpen Ha ['enHanua AnnaroBa —
OH OTBEuall 3a OpraHu3aluIo paboThl TenekaHana. M, korjga ye Bce BHICTPOCHO, KOMY, KaKk He
eMy, OblI0 noxyuuTh noBeleHue? Illersioa e 10 3TOro 3aHUMaNIach CEKPETapcKon paboTOM:
BCTpeuH, OMJIETHI, pacHHCcaHue IiaBpena Ha Henxeno. «OHa y Hac BCEro MOJroja, MoKa HHYEM
ce0s He MpOsBUIA, a YK€ 3aM. IVIABHOIO, — MOAyMaJl AJNMAaTroB. — OTO KaKUE-TO JINYHbIE
amOunuy meda. .. XoueT BRIPACTHTh JOCTOWHYIO CMEHY U3 JIeByIIKu? JIaaHo, MOCMOTPUMY.

Hauano

3a HecKONbKO MecsleB Acs pasBena OypHyO JesTenbHOCTb. OHa BKIIIOYHIIACH B
HECKOJIBKO TEJICITPOSKTOB — CHaJalla Kak IpoArocep, 3aTeM Kak Bemymas 3¢gupa. Ho mepemxaun
ObLIM OE3TMKUMH U HE MOJb30BANIMCH ycliexoM. [ naBpen HacTtauBai, 4TO JIEBYIIKE HAAO JaTh
BpeMmsi: «OHa MOJIOJ1asi, B HEW €CTh MOTEHITUAID).

Buaumo, uTo0b1 criocobcTtBoBaTh AcuHOM Kapbepe, [lorogun cran Opath ee Ha JCIOBBIC
MEePEeroBOpsl U HEO(HIMATBLHBIC BCTPEUN CO CIUKEpaMU, IMOTEHIIMAIBHBIMA —TOCTSIMHU 3upa.
Emie uepes napy mecsiieB, OH BB €€ B KPYI YUHOBHUKOB U MTOJIUTUKOB.

B utore lllernoBa npeodpasuiace:

— Hwuuero He 3Hato, Pycuk MHe paspemins, — 3asBisijia OHA KOJJIeraM, HEJJOBOJIbHBIM €€
ONO3/IaHUSIMA HA PEJAKIUOHHBIE JIETy4YKH. — S TOJNBKO €O BCTPEYM C MHUHHCTPAMH, 3TO
MOBAXXHEE, YeM TPATUTh BPEMS C BAMH.

Komnneru He y3naBanu npexzae MomdanuByio Acto. OHa (OHTaHUPOBAJIA UIESIMHU CIOKETOB,
HO BEIYIIHE MX OTKIOHSUIM: «HE TO», «IIPUMUTHUBHO», «Han0 noayMmatb». B orBer Illermosa
cTaja Bcex moydarb. OneparopaM OHa pacckasbiBajia, KaKk HY>KHO CHHUMAaTh: «s TYT MO00IIanach
C OJHUM CBETHJIOW-PEKHUCCEPOM», BEAYIIMM HOBOCTEM — UYTO OHU HE 3HAIOT IOJOIJIEKU
COOBITUM: « OT CBOMX KOH(HJEHTOB Cibllllaja, YTO BCS MHQpOpManMs O HOBOM Hajore Ha
HEABM)KUMOCTH — OpEXHS».

B xonnextuBe Hapactanm ponoT. KTo-To meITajiicss OCTaBUTh ACIO HA MECTO, HO BCTpeYal
otnop: «Bbl emaere cBoe 1eno, s cBoe. M B BalllM JIMIIEMEPHBIE UIPHI 1 HE UTPAO, & TOBOPIO TO,
yTo mymaro!». Ha 9T0 Komteru sSi3BUIM B OTBET, YTO XOPOIIO ObI HAYYUTHCS MIPEXK]IC TyMaTh.

B KoHIIe KOHIIOB KOJJIEKTUB pa30MIICsS Ha TeX, KTO ¢ Acell OTKPOBEHHO BPaXayeT, U TeX,
KTO COXpaHsAeT HeUuTpanuTeT. J[pyXkeCKuX OTHOILICHHWH AEBYIIKA HU C KEM HE IMOJIECpPKUBAJIA.
«JIromn pensTcs Ha BparoB W jApy3eil, u Pycuk — Mol apyr, s IUYHO TpelnaHa emy u Oymy
YUYUTHCS TOJIBKO Yy HETO», — TBEPJIMIIA OHA.

— Acs, — oOparuics K Hel Kak-To 3amecTuTens riaspena Esrenuit lopom. — Bol
MOHMMAETE, YTO CBOMMU OLIMOKAaMU TUCKPEAUTUPYETE KaHal?

— Hanpumep?

— Hampumep, B 2dupe Bl ckazamu, uto camusnar B CCCP meuyatanu B MOIMOJIBHBIX
TUNOrpapusx.

— Hy na.

— Acs, B CCCP ne 6but0 moamnonsHbIX THUNorpaguil. Kak u cyomm — He HerpouaHas
paca, a Bure-nipe3ugeHT CIIIA — He OpIBIINI IPE3UICHT, @ 3aMECTUTEIb JCHCTBYIOIIETO.
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— JKeneuka, THI CHMIIKOM Cephe3€H. Y JOJed eCTh MpaBo Ha ommuOku. Bce ux
JIOMYCKaloT. S y4ych, U KOCAYUTh — HE MPECTYIUIEHUE, & CBOMCTBO T€X, KTO YTO-TO JICIAET.

Jlopotil B310XHYJI U TOMPOLIAJICS.

C IMoromunsiM OH Apyxui yxke 20 JeT, XOTb U ObUI MOJHOW €ro MPOTUBOIOIOKHOCTBIO:
['maBpen — pe3kuii, SMOIIMOHAIIbHBIN, BCIIBLILYUBBIN; JlOpOII, B MPOIIOM YUYEHBIM-UCTOPUK, —
BIYMYMBBII M CIOKOWHBIA. OHM 4YacTO CHOPHIM M NMPUXOAWIM K OOIIEeMy 3HaMEHATeNo, HO
ceiiuac EBrenuii coBepiieHHO ero He noHuMail: «OH 4TO, COBCEM HE BUAUT, YTO AcCs 3aHUMAET
HE CBOE MECTO?».

OTOT BOIIPOC OH PEIINUII OOCYTUTH C IJIaBPEOM OJIMH Ha OJUH:

— Pycnan, 00bsCHU TO-4€CTHOMY, 3a4€M ThI IPOIBUTACIIH 3Ty OAPBIIIHIO?

— VY Hac MOJOJEXKHBIA KaHald, HaM HY>KHA CBeXas KpOBb, 4TOOBI pa3roBapuBaTh Ha
COBPEMEHHOM SI3BIKE.

— A TBI HE BUJIULIB, YTO 3TO HE €€ YpOoBeHb? UTO €e MO3roB SIBHO HE XBaTaeT?

— XKemns, 310 Bce crapueckue Bopuanus. Tebe 3a 50, mHoruMm B penakuun — 3a 40. Onu
MPOCTO 3aBUIYIOT €€ MOJIOJIOCTH, BCTAJIM B MI03Y HAMEHHOTO MEHTOpA. Y Hee MPOBOKAI[MOHHAS
MaHepa, HO 3TO B HEW W mpuBIeKaeT. Tak 4TO JaBaif 3aKOHYHMM JTOT Pa3roBop: s Oymy ee
MOJJEP>KUBATh — U TOYKA.

Ty4u crymarrcs

[octem mpsimoro »ddupa ObUT W3BECTHBIM OAaHKUpP, BKIAJBIBABIIUN JICHBIH B
o0Opa3oBaTeNbHbIC MPOEKTHI: N3/IAHUE KHUT, UCCIIE0BATEIbCKUE 1a00paTOpUH B By3ax.

— 3aueM BaM 3TO HY>KHO?

— Acs yKe IsTh MUHYT IIPOBOIIMPOBAIa roCTs, M TOT Bce OOJIbIIIe HEPBHUYAI.

— MHe kaxercs, — B3J0XHYJ (pUIaHTpoI, — HaM B Poccuu He XBaTaeT MPOCBEIICHUS, U
BOCTIOJTHEHHE 3TOT0 Mpodeta MoMorio Obl U JIIOIIM, U 00ILIEeCTBY, U TOCYIapCTBY.

— Jla nmagno! Krto xodyer, HaiiieT ¥ KHWUTW, WM 3HAaHUA. A Tak Macca HUIUOTOB OyAeT
MOKYIaTh KHWXKKH, IOTOMY YTO 3TO MOJHO. ECTh JIM TOJIK OT Baliel AesTeIbHOCTH?

— IlpoctuTe, HO BBI TIEpEACPTUBACTE.

— Hy Bot. Kak Tonbko 5 3a/1at0 BOIIPOC MO CYIIECTBY, cpa3dy OTroBopkH. JlagHo. A vero
BBl OOUTECH?

['ocTh BBIAEPIKAT TIAY3Y, yMasi, OTBEYATh WJIN HET:

— IlomuwuTe knaccuky: «He naii Mue 6or coiitu ¢ yma. Her, jierde mocox u cymay.

— Koneuno, Hekpacos!

['octh mocMoTpen Ha ACIO € y)KacoM:

— Kro, u3Bunure?

— Hexkpacos, Ham amojorer poMaHnTHKOB. Ho Bel HEe 0OMTECh: MOEAET KpbIIIa, MOKHO
MOJIaThCS B XYAOKHUKHU WM, TaM, HallpuMep, B poTorpadsl.

Penakropsl, paboTaBuivie B 3¢upe, THXO MaTepuiInCh. Acs y’Ke He B MEPBbIM pa3 xamuia
rOCTSIM — 3TO, KaK BBISICHUJIOCH, MOJy4aJioch y Hee ectecTBeHHO. «Kakoit Hekpacos, kakoi
pOMaHTHK?!» — TEepPEeroBapuBaIUCh peaakTopbl. — «ThI 4TO, HE 3HAT — TOT, KOTOPHIA “My-
My~ Hamucan...» — «Ara, u yronun Kamranky». — «He yronwi, a OGpocun moj moesn, OT
HECYaCTHOM JI00BU..»

[Tocne a¢upa 'ennaguit AnnaroB n3BuHUICS niepen rocteM. Acs LllernoBa camo10BOIBEHO
yxmbuisiack: «Kak g ero, m1a? A To OH Takoil BECh OJyBaHUYUK, CKyYHBI, & TaK XOTb CMOTPETH
MO>HO». Y3HaB, YTO rocTh HUTHpoBan llymikuHa, oHa HEBUMHHO W3BUHMIACh: «Oil, 1 MPOCTO
OTOBOPWJIACH, 3TO, KOHEYHO, Hamie Bce ObUT». OIUH W3 PEAAKTOPOB HE BBIIEPKAIL: «ACs, BBHI,
W3BUHUTE, Typa B KIIACCHUECKOM CMBICIIE U 3TOr0 HE MoHUMaeTe». «CaMu BBI... HUUTOXeCTBa!»
— Benbixayna [lernosa u BeiOexana u3 crynuu. [locme atoro cirydass KOHQIUKT B KOJIJIEKTUBE
nepepoc B OTKPBITOE MpOoTUBOCTOsIHUE. «IHTepecHO, med He BUIUT, YTO JH, KTO oHa? A ecnu
BUJIUT U JIEPKUT 371€Ch, MOXKET, Y HUX POMaH?» — TMOAOOHBIE Pa3rOBOPHI TO U JIEJIO BEJHCH B
peaaKunH.
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OckopOsieHHBIN OaHKUP 3asBwII, yTO OoJbIe Ha ddup K LllermoBoit Hu HOrOM. HekoTopsie
3pUTENU €ro MOJAEPKAIN; MOJPOOHOCTH 3TOM UCTOPUM AaKTUBHO MYCCHPOBAINCH B MHTEPHETE.
[Tockimanuck myOaMUHBIE MIPETEH3UU KOJUIET U OCKOPOJIEHUS CO CTOPOHBI 3pHUTENIEH, HAaualluCh
ckioku. llernoBa oauu 3a apyrum nmyOnmkoBana B «PeiicOyke» MOCThI, B KOTOPBIX Ha3bIBaJla
KOJIJIET «MyJaKaMu», «KO3JIaMi» U «3aBUCTHMKaMW». JIGHTBI corceTell mecTpenu LUTaTaMy U3
oIycoB AcH U ee MHOTOYHCIICHHBIMH JisiTaMu B 3¢pupe. «Kak Mory, Tak ¥ TOBOPIO, @ BB CKYYHbBIE
Y HUKYEMHBbIE JIIOJUILIKNY, — OIpbl3ajlach OHA.

Bumumo, ot Gecmomomnnoctu IllernoBa Hauyana pe3Ko KPUTHUKOBATh YBIICUEHHUS CBOUX
onnoHeHToB. COBPEMEHHOE MCKYCCTBO, MOJI, — IIyCTBIIIKA, OJaroTBOPUTENBHOCTh — JUIS
JMLIEMEPOB, BEJIOCHIIEbl — OJaKp U MOHTHIL. Ee 3uphl cTaimu npoxoauTh B 3TOM ke Kiroue. B
pe3yJabTaTe OJUH U3 MOCTOSHHBIX FOCTEH TelekaHasa, U3BECTHBIA MOJIUTOJIOT, TOXKE OTKa3aics
y4acTBOBaTh B Iiporpamme llernoBoi.

— Pycnan, — ckazan on ['nmaBpeny, — ecnu Bbl He nomensiere LllernoBy, Hanpumep, Ha
Hopora, K Bam s 00JIbIIE HE TPUTY.

— O uyemM paszroBop?! Bel MHE cTaBUTE yJIbTUMATYM, a B 3TOM CJIy4ae sl BCEra 3alluiiao
CBOMX XYPHAJIUCTOB. Tak 4YTO HaM MPUJETCS paclpoIaThCs

OT0 BBI3BAJIO HOBBIM cKaHAal U o0cyxaeHus B cetu. Ho I'maBpen, ka3zanock, ObUT TOIBKO
pan. He noBnusina Ha ero MHEHUE U peakLus 3puTeneil.

— Bor nocnennue nanaeie TNS 1o ayauTopuu, — IjiaBa OTJella MapKETUHTA MOJIOMKHI
nepen [loronuueiM pacneyaTku. — 3a NOCIEAHUN MeCALl POCT MPEKPATHIICS.

— Jla? 1 B uem npuuunHa?

— Ilporpammy llernoBoii BooO1ie nepectanu cMoTpeTh. JIroau ronocyrot Horamu. U ato
OTpa’kaeTcs Ha pelyTally U pe3ysbTaTax BCero TejaeKaHaia.

— JlagHo. OguH Mecsaly — He mnokaszaTenb. KTo-To ymien, kTo-to mnpumen. I'ne-to
CKakKHYJIO BBEpX, I/Ie-TO BHM3. Tak NMOCTOsHHO ObiBaeT. Hajgo mpuaymbIBaTh uYTO-TO HOBOE.
Bcewm!

Ha camom nene Pycnan [loronmH nepexuBai MO MOBOAY CKaHAAJIOB, HO CUUTAJ, YTO,
noj/iepKuBass AcC, MOCTyNaeT MpPaBWIbHO. B KakoW-TO MOMEHT OH pemui OOBSCHUTHCS C
KOJIJIETaMHU:

— BrI noiimute, — y0Oexaan oH peakiuio, — OHa HACTOWYMBA, Yy Hee Kyda uaeil. OHa
3acTaBiIseT IOCMOTPETH Ha BELLM IIO-HOBOMY — 3TO 3HAa4MT qyMatk. 1 ona crapaercs, pacrer!

Emy Bo3pakanu:

— BsI nocMoTpuTe, B KOro OHa NMpeBpaTHIIach!

— V¥ Hee OT BJIacTH Kphlllla oexaia: OHa e HUKOTO HU BO UTO HE CTaBUT!

— Omna HeoOyuaema, CIMIIKOM MHOT'O O ce0e lyMaeT U pa3pyllaeT kaHan!

— Bece, 6acta! — I'maBpen noansan pyku. — KTo He coriaceH, MOXeT yXOIuTh, I HUKOTO
He nepxy. Bee Hae3npl Ha IllernoBy — 3T0 Hae3nbl Ha MEHS. A IIPOUTPHIBATh, KaK BbI 3HAETE, 5
HE MPUBBIK.

YacTh COTPYIHMKOB pEIAKIMM 3HAJa €ro JaBHO Kak OTIMYHOIO OpraHu3aropa,
TEJEeBENYIIEro U )XypHaJIUCTa. TakuM OH U OCTaBaJICA, U TOJBKO 3TO YJAEP’KUBAJIO MHOTHX OT
yxona. Kro-to Hazgescs, uro med Bce ke mpo3peeT, kKTo-To — urto LlernoBa cama yitner niu
Bce ke oaymaetcs. Ho ckangainel cienoBaiu OAuH 3a IPYTUM.

Kak 00bsicCHUTD

Kak-to B 3amane IllernoBa Hamucana mocT Mmpo OaHKUPOB, KOTOpPbIE «HAXHMBAIOTCSA Ha
MPOCTHIX JIIOAAX». YTHoMsaHyna 6ank «Hopa» u ero HauyaiabCTBO, IKOOBI OHU «XaIlyTu» U XOTAT
«BCEX 3aKa0aIUTh KPETUTAMI.

Bce 6b1 HHuero, Ho 6aHK ObBIJT MUHOPUTAPHBIM aKLIMOHEPOM TejiekaHaia. Ero Bmaaenery
MOYYBCTBOBAJI ce0sl ysI3BJICHHBIM U MOTpeOoBall MyOIMYHBIX U3BUHEHUH. «MeHs 3ajena He cama
Tema, a ToH, B KoTopoMm lllermoBa oro3Banace o OGaHke — s cTpousi ero 17 jer, 3T0 Moe
JETUILE», — MOSICHUII OH.
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Acs oTkazanach M3BHHATHCA. 3a Hee BcTymwicsa [maBpen «Iluka»: mon, y Hac cBobojia
MHEHHH, a JaBlieHHE aKIMOHEPOB HA PENaKIMI0 HeAOomycTUMoO. Bragenen GaHka 3asBHII, YTO
3alyMbIBA€TCs O BBIXOJE U3 IIPOEKTA.

B 3710 ke BpeMst 00 yxoze U3 KOMITaHUU 3asBIII [ eHHaauii ANaToB:

— 51 Gonbiie He MOTy, — CKa3all OH KoJijleraM. — XOTb 51 U CTOST y UCTOKOB «llumkay,
cefyac MOHM IIPEACTABICHUS O TEJIEKaHAJe pacxomdrcs ¢ TeM, 4TO 31ech mnpoucxomur. U
[JIABHOE, HE MTOXO0KE, YTO YTO-TO U3MEHHUTCH.

Takoil OBOPOT COOBITHII BHEC CMSTCHHE B KOJJICKTUB WM CUJIBHO 03a1auui EBreHus
Hopoma. B kakoii-To MOMEHT OH pemui OoJjbllle He JIe3Th ¢ COBeTaMH K medy — IoOble
pa3roBOpbl HA ATY TEMY TOT BOCHIPUHMMAJ B IIThIKK. Ho ceffuac cutyanus pe3ko yxyIumiach u
HY’)KHO OBLJIO CPOYHO MpUHUMATh Mepbl. «Bo-mepBbiX, y MeHa 5% TelekaHana, i BTOPOU
YeJIOBEK B KOMIIAHUH, BO-BTOPBIX, PyciiaH Bcerna MHE O4€Hb JIOBEpPsUI, TaK YTO B IPUHLUIE 5
MOTY Ha HEro MOBJIUATE», — pa3MbILLIsI Jlopour.

Ho xak mopoiitu k medy ¢ Takum pasroBopom? B mocienHee BpeMsi OHH, HECMOTpPSI Ha
JABHIOIO JIpYy>k0y, 00LIaIMCh BCe MEHBIIE U TOJIbKO Mo padote. «He ckaxkenib jxe mpsiMo, 4TO OH
HE TpaB, — pa3MbIILul Jlopom, — cpa3dy BCTaHeT B MO3y. A €CIM M BBICIYyIIAeT, Oyaer
HAcTauBaTh Ha cBoeM. Mnu pa3roBapuBath yxxe Oecrione3no? U toraa 4ro aenaTh: yXOAUTh WU
IBITaThCs CMECTUTH 1eda?y». be3aeiicTBoBaTh TOUHO OBLIO HENB3sI — MHAu€ BCE MOIJIO ILIOXO
3aKOHYMTHCS.

Kaxk noctynuts Joporry?

Curyanuo KOMMEHTUPYIOT SKCIIEPTHI

HUrops Canura, npeacenarenb copeta 1upekTopoB 'K «Pouabd»

S cumraro, 4TO HY’KHO CZEJIaTh 1Ba BAKHBIX IIara.

Bo-nepBbix, Jlopoml, Kak 4eIoBEK TPE3BOMBICIALINM, JOKEH CPOYHO JOCTY4YaThCs 10
OCHOBHOT'O aKIIMOHEpa: camMoMy yOeauThb IJaBpeia B TOM, YTO TOT HE IpaB, HE IOJIYYUTCH.
Koneuno, Ilorogun — pyKOBOAMTENb TAJAHTJIMBBIM, yBaKacMblii, HO OH, KaK TI'OBOPHTCH,
noexas Kpblield. ITo ciy4yaeTcsi — He BaKHO, 110 Kakoi npuunHe. BakHo, 4TO 4eloBeK B TaKOM
BO3pacTe M, TJaBHOE, C TaKUM JUIMTEIBHBIM OIBITOM €JUHOJWUYHOIO YIPABIECHUS €1Ba JIU
WU3MEHUT CBOE pELICHUE.

[TosTomy J[opomry HyXHO coOpaTh TpYIIy HOJJAEPKKH M3 OCTaBIIUXCA Pa3yMHBIX
COTPYJIHUKOB, BO3MOXHO, NPUBJIEYb YBOJIMBIIErocsa ['eHHaaus AnmnaroBa U ¢ uudpamu B pykax
NoKa3aTh aKLUUOHEPY, KaK MaJarolluil peHTHHI oTpakaeTcss Ha (uHaHcax KommaHuu. Hazmo
yOeIuTh €ro, 4YTO MPOUCXOJAIIEE MOXKET IMPUBECTH K CMEpPTH TelleKaHajla — HE TOJIBKO
TBOPYECKOM, HO U DKOHOMHMYECKOH. DTO HENpocTas 3ajada, HO aKIMOHEpP — CBOHM YEJIOBEK B
MEeAMMHON MHAYCTPUU U IPEKPACHO MOHUMAET, Kak oHa padotaeT. C BBICOKON BEPOSATHOCTHIO OH
BMEUIAETCS U HACTOUT Ha YBOJIBHEHUN AcH.

Bo-BTOpBIX, HYHO BBICTPOUTH YIPABICHYECKYI) CUCTEMY CHEPKEK M IIPOTHBOBECOB,
KOTOpass HE —JIOMYCTHT TaKWX Ha3HaueHW B OyIyIleM MM JacT MEXaHU3MBbl peIIeHUs
1no100HbIX TTpoOsieM. [IpuayMbIBaTh HUUETO HE HAJ0: BCE YXKE CAENIaHO B KOMIAHUSAX, KOTOPbIE
yCIlenrHo paboTaloT COTHIO JeT U Oonblie. [Ipexae Bcero, cieayeT BBECTH OTBETCTBEHHOCTDH 32
KaJIpOBblE€ HAa3HAYEHUS — II0 KpalHEH Mepe, Ha YIpPaBICHYECKUE JOJDKHOCTH. AJTOPUTM
U3BECTEH: M0 KAXKJIOM IO3ULIMH YETKO OIMCBIBAKOTCA KPUTEPUUM M KOMIIETEHLIMH, KOTOpbIE
YUUTBHIBAIOT MPU TECTHUPOBAHUM KaHAWJATa (3TO TO, YTO HA3bIBAETCA «AacCCECCMEHT»). 3areM
IJIaBa KOMIIAaHMM, €CIU PeYb MJAET O €ro MNpsSMbIX MOJYMHEHHBIX, MPEACTABISAET KaHIUAATOB

opraHy, Tmepex KOTOPbIM OH OTYUTBIBA€TCS, — HAOpUMEpP, COBETY JIUPEKTOPOB,
NPECTaBIAIONIEMY HHTEpPECHl COOCTBEHHHMKA, WJIM CaMOMY COOCTBEHHUKY. OHHM MOMOTaIOT
PYKOBOJMTENIO — B JAHHOM CIlydae TJaBpeAy — MPHUHATH Jydllee Ha TEKYIIHHd MOMEHT

peumenne. To ecte ['maBpen oTOMpaeT MpeTeHAECHTOB, a COOCTBEHHHK, HAlpuUMep, yTBEPKIaeT
HazHayeHue. Kpome TOro, Hy>KHO BBECTH B MpPAKTHUKY €XKETOJIHbIE OTYETHl O MPOJEIaHHOMN
pabote u (opMynupoBKYy 3aaad Ha Oynymuii roa. Eciu 3Toro He nenarb, OTBETCTBEHHOCTb
COTPYJITHUKOB CYIIIECTBEHHO Pa3MbIBAETCA.
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KoneuHo, 3aech peub UAET O TEICKOMIAHUU, Y€l MPOAYKT UMEET OOJBIIYI0 TBOPUYECKYIO
COCTAaBJIAIOIIYIO. Ho BCCrja HYXHO IIOHUMATb, I'IC KOHYACTCA TBOPYCCTBO U HAYMHACTCA
ouznec. M ecinu Mexly HUMU HE MPOBECTH T'PAHUIIbI, TO MEAMAKOMIIAHUS HUKOTJA HE CTaHET
3 PEKTUBHON: TalaHTIUBBIC JIOAU OyIyT OOBSICHATH HMHBECTOPY, MOYEMY MM HY)KHBI eIle
JIeHbI'", a O HpulbUTM AyMaTh He OyayT. B Hamiem ciydyae rpaHb MeXIy TBOPYECTBOM U
OM3HECOM MPOXOAMUT, MHE KaXKETCs, Yepe3 IVIaBpeda: OH OTBEYAET 3a TO, KaK KOHBEPTHUPOBATh
SMOLMU U TAJIAHT B JIEHBIU.

Cxopee Bcero, Pycmany Iloroguny mnpuaercss yWTd Beied 3a —E€BYLIKOW. JTO HeE
HaKa3aHHe — HAIPOTHUB, HY>KHO IIOCTAPaThCs €r0 OCTABUTh, €CIIM OH CMOXKET paboTaTh B HOBOM
CUCTeMe COATaHCUPOBAHHOTO YIPAaBIEHUS, B KOTOPOU peIIeHHs IPUHUMAET rpyria oaeid. Ho
npobiieMa B TOM, YTO Takue JIOJIU MEepecTpanBalOTCs ¢ TpynoM. KepTBoBaTh ATOH CHCTEMOIt
paay XOpOIIEro 4eJloBeKa HE “CTOMT — TOJBKO OHA MOXKET CHU3UTH BEPOATHOCTH OIIMOKH. A
3aroHsITh ce0s B YroJl ¥ 3aBUCETh OT OJTHOTO COTPYIAHUKA — 00JbI110# npocueT. Tak uto «[Tuky»
HOHaI[O6I/ITCSI HOBBIN THIT yhpapJICHIIA.

Cepreii ®ujonoBuy, aexkan lllkoas menexxmenta HUY BIID

st ocBenoMIIEHHOTO uMTaTessl cCUTyauus Ha tenekanane «[Iuk», onucanHas B keiice, —
9TO BCErO JIMIIb TEPETIOKEHUE COOBITHI, MPOUCXOMIIMX HA W3BECTHOW PaJUOCTAHIIHU.
Brnpouem, npu xenaHuu MOXKHO ObLTO Obl HAWTH U APYyTUe aHaoruu. MIHBIMU cliOBaMu, B )KM3HU
BpeMsi OT BPEMEHHU MPHUXOAUTCS CTAIKUBATHCA CO CIIy4dasiMd, KOTJa CO3/aTellb YCIEIIHOTO
MPOEKTa caM K€ HauMHaeT CO3[JaHHOE pa3pyliaTs. BakHO MOHATH MPUUMHY ATOr0 (eHOMEHa,
4yTOOBI OTBETUTH Ha BOMPOC O TOM, 4TO Aenath EBrenuto Jlopomry.

VY nm000ro npoekTa Wik OpraHu3aly €CTh CBOM KU3HEHHBIN UK. CyIIEeCTBYIOT pa3Hble
MOJICNIA 3TOT0 >KM3HEHHOTO Mukiaa. OaHa M3 caMbIX MOMYJSIPHBIX — 3TO Mojenb HWixaka
Anunzeca. B pamkax 3ToM MOJenu pa3pylieHHE OpraHU3alMK MOXKET MPOUCXOAMTh Ha Pa3HBIX
JTamax ee pa3BUTHA, €CJIM OHAa IMOMaJacT B TaK Ha3bIBaEMbIE JIOBYIIKH, TO €CTh KOTJa
PYKOBOJICTBO coBepiaeT omubku. OqHaKo 3akat (CTapeHue) OpraHru3all MOXKET IMPOUCXOAUTh
U 10 MPUYKHE TOTO, YTO U3HAYAJIbHAS UJesl, HA OCHOBE KOTOpPOM ObLTa co37aHa KOMIaHus, ce0s
ucuepnana. YtoObl u30ekaTh CTapeHHUs, HATO NPEUIOKHTh HOBYIO HJCI0 WIH PAIUKATBHO
OOHOBHTH CTAPYIO.

KakeTcs, uTo riaBHBIA pelakTop TeJeKaHala MOHUMAeT ATy MpoOJjeMy U peliaeT, uTo
MpUIUIa 1Mopa OOHOBUTH PYKOBOJACTBO KaHaja, HAAEsICh, YTO HOBBIM W TMPU ITOM MOJOAOU
YEJIOBEK CMOXET YBEIWYUTh 3pPUTENIbCKYIO ayAauToputo. Maes, Ha MoW B3IJsl, BIOJHE
ocmbicienHas. [IpobieMa cocTOUT B TOM, KaK OHA peaTn3yeTcsl.

3amedy, 4YTO CIOKET JaHHOIO Keiica MOXHO HWHTEpPIPETHUPOBATH B pPaMKax OYEHb
MOMYJIAPHOM B HAIIM JHU JUCKYCCHM 00 YyMIpaBJIICHWH TajdaHTamMu. SICHO, 4To Ijis ycrexa
TeJeKaHalla ero PyKOBOJICTBO JOJKHO OBITh C(hOPMHUPOBAHO M3 TaJaHTIUBHIX Jrojaei. Ho kak
OTIPENICTTUTh CTENEeHb TAJIAHTIMBOCTH HOBOTO 4enoBeka? B mckyccTBe sTa mpobiiema perniaercs
OTHOCHUTENIbHO TpocTo. Hamucan XynoXKHUK KapTHHY, KOTOpasi MPUBJIEKIA BHUMAHUE — O HEM
MOTYT 3arOBOPHUTH KaK O TaJaHTJIMBOM >KMBOMHCIE. TO k€ MOXKHO CKa3aTh O MucaTesie, KHUTa
KOTOPOTO MOJy4Yia mpu3HaHue. Takum o0pa3oM, B UCKYCCTBE XapaKTEPUCTUKA «TATAHTIUBBIN»
MIPUCBAMBACTCSI YEJIOBEKY IO pe3ysbTaTaM €ro -AesTeNbHOCTH. B —MEHEIKMEHTE CUTyaIus
CIIOXHEee. 3/1eCh 4acTO TaJaHTOM HAa3bIBAIOT MOJIOJOTO YeNIOBEKa, 00JIaalolero, mo MHEHUIO
€ro pyKOBOJUTEISI, TOTCHIIMAJIOM, KOTOPBIH eIlle JOJIKEH MPOsiBUThCA. Ho Belbh 3TOT MOTEHIIHAI
MOXXET U He peanu3oBarbca. MHe npencrtaBisiercs, uro Pycnan Iloroann Mor craTh >kepTBOM
ATOM MyTaHHUIIBI.

Kax BugHo u3 keiica, Acs lllernoBa cBoeil MCIOIHUTENIBHOCTBIO U 3HEPTUEH MPOU3BENa
BIICUATJIICHUE Ha TJIABHOTO penakTopa. Ho goctaroyHo 1M ATHUX KadvecTB, 4YTOOBI CTaTh
7¢(eKTUBHBIM 3aMECTUTENEM TJIABHOTO pelakTopa U TeM Oosiee TeneBeayieit? Oka3anoch, 4To
HeT. Ace SIBHO HE XBaTaeT OOwIeil KyJIbTyphl, TaKTa, 3aMHTEPECOBAHHOCTH B COOECETHUKE —
BCEro TOro, 0e3 4ero HeMBICIUM XOpOIIHi TeneBeaymmii. K coxaleHuto, 3TH HEIOCTaTKH «HE
nevarcsi». Cnyrtare Ilymkuaa ¢ HekpacoBbiM ciyuailHO HEBO3MOXKHO. HayuuTh uenoBeka
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pasnuyaTh KYPHATUCTCKAM HAOP U XaMCTBO — Toxke. [loaTromy nmompo6oBarts Il]ernoBy B ponu
TeJeBeNyIIEH, BO3MOXKHO, U cTomi1o. Ho OneHUTh pe3ysbTaThl IKCIEPUMEHTA U NEPCIEKTUBBI
9TOM JEBYLIKH CJIEI0BAIO IO CAMBIM CTPOTMM NMPOQPECCUOHANTBHBIM MEPKaM.

Msue npencrasusiercs, yto EBrenmii J[opomr MOXKET HOMBITaThCs OOBSICHUTH BCE 3TO
Pycnany Iloroauny, ucnonp3ys CBOM MHOTOJETHHE APYKECKHE OTHOLIEHUs ¢ HUM. EcTp nm
HaJeX/1a, 4To TOT ero ycieimut? Hanexna ymupaer nocnenneit. KoneuHo, MoxeT oka3aTbcs,
YTO BIIOOJIEHHOCTh B MOJIOAYIO COTPYIHUIYy omemiaeT [loronuny moHsATh TOUKY 3peHUs ApyTra
u copatHuka. Toraa Jlopoury npuaeTcs pemarb, CTOUT JIM EMY OCTaBaThCs Ha TelieKaHaiue. Bpsy
JIY OH 3aX04YeT NPUHUMATh YYacTUE B Pa3pyLICHUH TOTO, YTO CaM CO3JaBaj C HyJsl.

3aganue 2. Ananus npakrudeckoit curyanun: « JKAYHTEK-POCCHUSI»®

[To wHunmatuBe QuHaHcoBoro mupekropa Mapum Kum kpymHOM Kommanueid Obuia
npuoOpereHa BBICOKOA(P(PEKTHBHAsT KOMIbIOTEpHast mporpamma. Ilporpamma W3roToBisiach
KOpIopalue KOMIOBIOTEpPHBIX mporpamMMm  «IOkayHTek-CIIA», TH€  HUCHOJHUTEIbHBIM
IupexkTopoM pabotanma monapyra Mapum - Omera Ceencon. OpHako mporpamMma OKasajach
«KPHBOI», TO €CTh C CEPbE3HBIMU OLIMOKaMH. PyKkoBoIMTENb OpraHu3aluu He mpocTin Mapuu
9TOM OMHMOKK 1 yBOJHI ee. DTo ObLIo moTpsiceHneM it Mapuu. B TOT e IeHh OHA TTO3BOHMIIA
Omnbre u norpeboBaa pa3bICHEHHIA.

Onucanue cutyanuu
/leHb B iHBape

Beuepom B nonenenbHuk 15 suBapsa 1996 r. Onbra CBeHCOH, INIaBHBIM UCIIOJHUTEIbHBIN
JTUPEKTOp KOMITaHUHM «JKayHTeK — Poccus», HaKOHEI-TO OCTallach HaeAMHE C cO00il B OJHOM
U3 HEOONBIIMX KOMHAT CBOEro MockoBckoro oduca. Jlenp Obin yxkacHbld. He cmyuaiiHo B
Poccun noHenenbHUK cuMTAaeTCS TKENIBbIM JHEM. l[lepBoe, 4TO MpUILIO €d B TOJOBY — 3TO
MBICTIB: «A 3a4eM MHE BCce 3TO HY>KHO?» Buaumo, naBan 3Hath cebs ctpecc. OHa MBICICHHO
BEpHYyJachb K Hayajly 3TOT0 KOLIMAapHOIO JHsSI, NBITasgChb BOCCTAHOBUThH B MAMSITU T€ COOBITHS,
KOTOpBIE ITOJIBEIIN €€ K TAKOMY BOIIPOCY.

YTpoM Ha eXeHEIEeNbHOM COBEIIAHWU MEHEKEPOB KOMIAHUM €M IOJI0XWIM, YTO Ha
KoHelr 1995 1. OBUIO MPOJAHO PEKOPAHOE KOJIUYECTBO KOMIIBIOTEPHBIX OyXTalaTepcKHX
IporpaMM — OCHOBHOI'O MpOJYKTa KOMIIAaHMM M 3a 3TO OBbLI MOJy4EeH NpU3 TOJOBHOH
Koprnopauuy. OJHAaKO MHTCHCHBHBIE MHBECTHIMM B pa3BuTue B 1995 r. moutm He ocTaBHIN
JIEHeT Ha CYeTy KOMIIAHHMHU M0 COCTOSHHI0O Ha Hadano 1996 r. Oco3HaBas CIIOXMBILYIOCS
curyanuio, Onpra, oOpaTHBILIMCh K CBOMM MeHeXkepam, ckaszana: «J/la, Mpl paboTaeM Kak
KoMaHza. JleHer Ha cyeTy ceifuac AeMCTBUTENbHO Majio. Y Hac ecTh npobiembl». B urore ona
IIPEUI0KUIIa MEHEIKEPAM PACCMOTPETH [1Ba BapMaHTa KOMIIEHCAL[MOHHBIX CXEM, HallPaBICHHBIX
Ha OOJIBIIYIO CIUIOYEHHOCTh KOMaH/bl U MOTHMBHUPOBAHHOCTh €€ ydacTHUKOB. IlepBas cxema
Obula HE YeM HMHBIM, KaK BBEJCHUEM [yl MEHEKEPOB MHCTUTYTA MapTHEPCTBA, a BTOpas —
[pUriameHueM ux K ygactuto B npuObuisax (10% oT npulObLIM KaXk10To U3 OTAENIOB).

HeoxxngaHHO BOCIIOMMHAHMS NPEPBAINCH B €€ TOJOBE Pa3MBIIIJIEHUSAMH, MONBITKON
OCMBICJIUTh CBO€ HOBOe cocTosiHue. «Llenpro mMoei >ku3HM Bceraa ObuUto kauecTBo. KadecTBo
abcomoTHO BO BceM. JKHM3HB JUIS KauecTBa CO3/1aeT KauecTBO KM3HM. JlermaTh 3TO M JIOCTUTATh
pe3ynbTaTa — JJIs MEHS UICTUHHOE BO3HarpaxjeHue. KauectBo nenaer MeHs U JIOAEH BOKpYT
MEHS JIy4llle, KaK ¢ MOPaJIbHOM, TaK U ¢ MaTEpUaAIbHON CTOPOHBI.

BepnyBunch k cOOBITUSM JHs, OHa BCIIOMHMJIA, YTO CErOJHS € 3BOHWIA ee Onu3Kas
HoJpyTra, KOTOpas HECKOJIbKO AHEW Hazaj mpuoOperna y Onbru Ais CBoed KOMIAHMU OJHY M3

& TTonrorosnena A.1. HaymoeeiM (Illkona 6usneca MI'Y), B Tom umcie Ha ocHoBe Mmatepuanos Illeiinsr Taddep
(Sheila Puffer) u Jloumena Maxkkaptu (Daniel MacCarthy) (Northeastern University). Bocnpoussoaurcst ¢
paspenieHus: uctouynuka. Cutyanuu s ooydenus ympasienuto/Ilon pen. AW, HaymoBa. — M.: Illkona 6usHeca
MI'Y, 1997, c. 54—609.
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BbICOKOA((EKTUBHBIX ~ KOMIBIOTEPHBIX  mporpamMMm  «JkayHTek». Ilompyra  paGortana
(MHAHCOBBIM JTUPEKTOPOM B KpymHO#l pupme. OHa cooOImmIa, 4To KyIUIGHHAs €10 Iporpamma
OKazajach «KpHBOI», T.€. C CEpbe3HBIMHM olIMOKaMu. PykoBoauTenb He MHPOCTHI €l ATOT
npocuer U yBosua ee. C ropeusto B rosoce oHa crnpocuina Onbry: «Kak Takoe morso
ciayuutbesi? Tol ske Most moapyray. Onbra moHMMasna, 4To 3a BCE MPOUCXOJSIIEe B KOMIIAHUU
OTBEYAET OHA U TOJIbKO OHA. M ciyuuBineecs He Moryo ee He paccTpouts. llocne moapyru
MO3BOHMII 3aMecTUTeNb OJIbrd U MPOCTO OLICIOMIII €€ CBOMM cooOuienreM. OH 3asBUII, 4TO
YBOJIbHSETCS U3 KoMIIaHUU. Bce cBoM 00BsICHEHMSI OH CBEJI K TOMY, YTO IPOCTO YCTall.

[Tocnenneit kariei, 3actaBuBiieit OJbry CEphbe3HO 33 lyMaThCs O CBOEM OyayIIeM, CTaJIO
U3BECTHE O TOM, YTO psAJ WICHOB €€ KOMaHJIbl OTBEpPriu 00e TMpenokKEeHHbIE €ro
KOMIICHCAIIMOHHBIE CXEMbl, NMOTPEOOBAaB B3aMEH NPOCTOrO YBEIMYEHHUS 3apIuiatel. B 3THx
CXEMax UX HE yCTpauBalIM HOSIBJIAIOIIMECS NPU ITOM PUCK U OTBETCTBEHHOCTb. OHM TaKxke
COMHEBAJIUCh B MEPCIEKTUBHOCTU JAaHHOTO Ou3Heca. V1 BHOBb BOCIIOMUHAHMS JIHS MPEPBAIUCH
PasMBIIIICHUSIMHU O KU3HU U padoTe. «V Bce-Taku B )KU3HU yIAIOCh 100UTHCSI MHOTOTO0. brusHec
JUISL MEHSI — 3TO caMmoBbIpaxkeHHe. S ropaa coOoil. A kKorjna MHe IJI0XO0, TO 5 BCerjaa JAyMaro o
TOM, CKOJIBKO 51 caMa cjieJiaja JJisl ce0sl M AJI OKpY KaIoIUX MEHs JIIoied. A cienana s 1Jid HUX
Hemaio. [louemy ke onu Tak moctynuau? JIxoau TOMKHBI PUCKOBATh M HECTU OTBETCTBEHHOCTD.
D10 Kak B cnopte. busnec — 310 cBOero poxaa cnopt. B uem xe neno?» B moucke orBeTa Ha
3T0T Bonpoc OIbre MpUILIOCh BOCCTAHOBUTD B NMaMATH HE TOJIBKO CETOTHSIIHUMA CHb.

Kopnopanusi KoMnboTepHbIX NporpaMm «JkayHrek -CIIA»

Kopmopamust «Okaynrek — CILA», sBisromascss pa3pabOTYMKOM HHTETPHPOBAHHBIX
KOMIIBIOTEPHBIX MPOrpaMM B 00JacTU OyXTainTepCKOro yueTa W ymnpaBieHHUs (pUHaHCaMHU, ObLia
ocHoBana B Kamudopuuu B 1984 r. B cnenyromem rogy koMmmanus umena yxe 17 oTaeneHuit B
BOCBMHU CTpaHax, a ee jaoxon jgocturan 60 muH noin. Komnanust sBiseTcs HE3aBUCHUMOU
OTKpPBITOW KOpHopauuen, KOTUpyollelcs B ABTOMAaTHYECKOM CHUCTEME HallMOHAJIBbHOU
accouuanuu OupxeBbix aunepoB (NASDAQ). 3a stu ronsl kommanus npuobpena 40 Toic.
KJIIMEHTOB BO BCEM MUpE, K YHCIy KOTOPBIX OTHOCATCS «AMepukdH Tenedon »ua Tenerpady,
«bapximaii bank», «J/lxenepan Onextpux», «longmdH Cake», «Oxcuuentan Ilerponuym» u
MHOTUE Jpyrue us3BecTHble Gupmbl. [Ipomaxy cBoux mnporpamm «IKayHTEK» OCYIIECTBISET
HanpsAMyIo depe3 0osiee ueM ThICAUy JUIEPOB, ar€HTOB IO MPOJaKe, CUCTEMHBIX aHATUTHKOB U
KOHCYJBTAaHTOB 10 KOMIIBIOTEPHBIM IpOrpaMMaM. Y KOMIIAHUU TaKXe CII0KHUIIOCH
CTPaTErnuecKoe MapTHEPCTBO KAaK C MUPOBBIMH JIMAEPaMH — IMOCTaBIIMKAMH KOMIIBIOTEPHBIX
cucteM — WBM, «lumxuran DxBunment», «Xpronert Ilakkapa», «Can Mukpocucreme» u
«Maiikpoco1», Tak U ¢ KpyMHEHIIMMHU KOHCYJIbTAlIMOHHBIMU (prupMaMu «boJbIIoN IIecTepK».
Co BpeMeHM CBOEro OCHOBaHUSI KOMIaHHs pa3padoTana HIMPOKUN CHEKTP MHTErPUPOBAHHBIX
CHCTEM yIpaBieHHs (puHaAHCaMU U HH(OpMaIHEH.

CeronHsi Mo TEPMUHOM «DKAayHTEK», T.€. 0a30BBIM MPOTYKTOM KOMIIAHWH, TOHUMAETCS
MOII[HAsl CHCTEMa, MO3BOJIAIOINAs IIOJIB30BATENI0 ABTOMATU3UPOBAaTh BCE OlEpalvM 110
00pabotke (uHaHCcOBOM MHGpoOpMaruu. [Iporpamma COCTOMT W3 psa CHEHHATU3UPOBAHHBIX
MOJyJIei, KOTOpbIE MOTYT paboTaTh Kak MO OTAEIbHOCTH, TaK U BCE BMECTE B MHTETPUPOBAHHOM
pexxume. Kommnanusi cuurtaer, 4ro Takas CTPYKTypa NHpOAYKTa JejlaeT €ro WICalbHbIM s
UCIIOJIb30BaHUS B MaJIOM OM3HECe, B TMHAMUYHO PAacTyIIUX pUpMax U KPYHHBIX OPraHU3aUsgX C
MHO>KE€CTBOM MEKIYHAPOIHBIX OTICIICHUH.

«IkayHrek - Poccus»

«OKayHTeK» OTKpbUIa cBOi oduc B Mockse B 1993 1. 1 B nepBbIe roJsl paboThI JOCTHUIIIA
MSATUIPOLEHTHON JO0JIM BCEX MUPOBBIX MPOJAX IOJIOBHOM KOMITAHWH, MHOTOKPATHO MPEB30UIs
BCE MMEBIIMECA HA 3TOT CUET OXKMJaHUA €€ pyKoBoAcTBa. C TeX MOp KOMIIAHMS MMEET CBOU
ornenenust B Cankrt-IlerepOypre, Kuese u Anma-Ate, cymena 3aBoeBath jaoBepue Ooisee 100
kaueHtoB B CHI' u ctpanax bantum, cpean kotopbix «Motoponay, «IIpoktep sunx I'sm6m»,
«J>xenepan Dnextpuky», «Karepnumiepy, «Mepcenec-benty, «Ilomapouny, «Keit [Tu Om [Txu»,
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«IIpaiic Yorepxayc», «Cor3KOHTpaKT", psii KOMMEPUYECKUX OAHKOB M JAPYTMX OpTaHH3AIUH.
Takue pe3ynbTaThl OBLIM JOCTHUTHYTHI B TEPBYIO OdYepeab Onarofaps yCHIHASIM OCHOBATENs
KoMmnaHuu U ee npesusientra — Onsru CBeHcoH. [locne nmeperoBopoB ¢ «Okayntek — CIIIA»
OHAa MOJy4YWIa HCKIIOUUTENIbHOE NIpaBo Ha mpojaxy B Poccum um apyrux crpanax CHI
KOMITbIOTEPHBIX porpamm «DKAYHTEK». Ei yAaJI0Ch coOparb KOMaH[y
BBICOKOMOTHBHPOBAHHBIX M CIIOCOOHBIX MpodeccuonanoB. COBMECTHO OHU NPUIILIH K BBIBOLY,
YTO Mepe] HUMHU OTKPBIBAIOTCS OIPOMHBIE BO3MOXKHOCTU B OBICTPO pacTylieil cdepe aenoBoi
aKTUBHOCTH B Poccuu m 4TO 3aBOEBaTh CBOE MECTO B ATOH cepe OHU CMOTYT, JIUIIb COSINHUB
CIIOKHEUIINN M MOJIE3HBIM MPOJYKT — KOMIIBIOTEPHBIE MPOrpaMMbl « DKAYHTEK» C TITyOOKUM
3HAHUEM PBIHKA U TOTO, YTO XOTST MOTPEOUTEIIH.

Komnanust Onbru, «9kaynrek — Poccus», cTaB HCKIIOUUTEIbHBIM TUCTPUOBIOTOPOM
KOMIIBIOTEPHBIX ~HporpamMm «JkayHTek» B Poccum wu crpanax CHI, paspaborana,
npucrnocoOuiIa K Hy>KJaM oTpeduteseil u crajga npoAaBaTh 3TH MIPOTrPAMMBI ' CBOMM KJIMEHTAM.
Komnanust umena B cBoux oducax B MockBe u Cankr-IletepOypre mraT 4MCICHHOCTBIO 66
yenoBek. Bce oHu poccusine, 3a uckimroueHueM r Jxona — Myxa OJibru ¥ ee mapTHepa 1o
KOMITAaHUU — OH aMmepukaHen. Oibra CUMTaer, 4YTo MMeeT OJNECTAIUN MepcoHai, OOJBIIyIO
4acThb KOTOPOTO COCTaBIAIOT "KaHauAaThl HayK. CpeaHHil BO3pacT PyKOBOJSILETO COCTaBa
kommannu — 30 set. Panee MHOTHe U3 HUX OBUTM KPYNMHBIMH (YHKIIMOHEPAMH B KOMCOMOJIE U
naptuu, GU3NKaMU-TeOpEeTUKaMH WK JUHTBUCTaMU. Bee oHM nmenu  Gnectsiiee oOpa3oBaHue.
MHorue 13 HUX SBJsUMCH BbimyckHukamu MI'Y.  3amectutens Omnbsru, Bukrop, goctur yxe
MAT