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1. IlosicHuTEILHAA 32T CKA
1.1. Heapb u 3272494 AMCHUTIMHBI

Llenv Kypca — GOpMHUpPOBAHUE Y CTYACHTOB HEOOXOAUMOro 00bEMa KOMIETEHIUH, TpeOyeMbIX
IUI pealu3alliid OPraHU3aTOPCKUX U YIPABICHUYECKUX CIHOCOOHOCTEH, MO3BOJAIOUIMX YCKOPUTh MX
npo(ECCUOHATIBHYIO aJaNnTaldio K JIESITEIbHOCTH B COBPEMEHHBIX OpTraHU3alMsIX U 3(P(HEKTHBHOTO
B3aUMOJICHCTBUS C KOJUIEKTUBOM B PAaMKax AaKTyaJbHOI'O IIPAaBOBOIO MOJS C COOJIOAECHHEM HOPM
po(eCCUOHATTLHON U O0IIEUeIOBEUYECKON ATHKH, U C YYETOM MOCIETHUX JTOCTHKECHUN U TIEPEeI0OBOTO
OIIbITa B 00JIACTH MEHEKMEHTA.

3aoauu kypca:

— O03HAaKOMUTh CTYJEHTOB C MCTOKaMM (OPMHUPOBAHUS YIPABICHUYECKUX UAEH U B3MVIAJOB U UX
JAIbHENIIEH 3BOJIIOLUEN B pa3HbIE HCTOPUYECKUE IIEPUOJBI B PA3JIMYHBIX CTPAHAX, @ TAKKE CBI3bIO
COBPEMEHHOI'0 COCTOSIHUS YNPABICHUYECKON MBICIIH C IIPOLUIBIM;

— PaccMOTPETh OCHOBHBIC ACIEKThl COBPEMEHHOI'O0 MEHEKMEHTa M JaTh NpEeACTaBICHUE 00
MHTETPUPOBAHHOM IIOAXOJE K PpELICHUIO KOHLENTYAJIBHBIX BOIPOCOB TEOPUM YIPABICHUS U
MEHEJKMEHTA, U PAKTUKU MEHEPKMEHTA B OPraHU3alUsIX PAa3IMUHbIX (OPM COOCTBEHHOCTH.

— O3HAaKOMHUTH CTYJACHTOB C BHEJPEHHUEM HOBBIX MPHUHIUIIOB U METOI0B 3((HEKTUBHOTO
MEHEJDKMEHTA U KOOPANHALMH JIEATEIbHOCTH KOJUIEKTUBOB JIFOJCH B COBPEMEHHBIX OpraHU3alMIX;

— O3HAKOMHUTb CTYAECHTOB C BHEAPEHUEM HOBBIX [PUHIMUIIOB M METONOB YIPABJICHUSA
KOJUIEKTUBAMM JIFOEW BO UMsI TOCTHUKEHUS BBICOKMX COLMAIbHO-D)KOHOMUYECKUX PE3YyJIbTaTOB.

— paccMOTpeTh HAayYHO-NIPAKTUYECKHE IOAXOJbl K YIPABICHUIO M 00pa3lbl COBPEMEHHOIO
yIpaBJICHUS, JOMUHUPYIOIIKE B TOM WJIM MHOW COLUAIBHO-KYJIBTYPHOH Cpese, UCXOAA U3 IIPUHIUIIOB
LMBUJIM30BaHHBIX PHIHOYHBIX OTHOLIEHHM.

1.2. IlepeyeHb NJIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHHUsI 10 JUCHHIIJIMHE, COOTHECEHHBIX C
HHIMKATOPAMH JOCTHKEHUs KOMIIeTeHIUH

Komnierennus Nuaukaropsl Pe3yiabTaTsl 00yyeHus
(K0 1 HAUMEHOBAHUE) KOMITeTeHI U
(K0J1 1 HAIMEHOBAHUE)

YK-3. Ciocoben YK-3.1. [Tonumaet 3uaem: >(deKTHBHOCTh HCHOIB30BAHUS
OCYILECTBIIATH COLHAIBHOE 3¢ dexkTuBHOCTH CTpaTeruu COTPYIHHYECTBA ISt
B3aMMO/IeHicTBHE U UCIIONIb30BAHUS CTPATETUH JOCTIDKEHHS HOCTaBJICHHON 1eny,

pEaTM30BBIBATh CBOIO POJIb B | COTPYIHHYECTBA IS OIIpeJieNIsieT CBOIO POJIb B KOMAaHJIE.
KOMaHIC JOCTHMXKCHUA MOCTaBIECHHON Ymeem: NpeABUACTb PE3YJIbTAThl JIMYHBIX
eI ONIpEJIEeIsIeT POIb JEeHCTBUH U OpraHuszyeT paboTy KOMaHbI

Ka)XJJOTO Y4aCTHHUKA B JUISL TOCTIDKEHHS 3aJAHHOTO pe3yJIbTaTa.

KOMaH/JIe; Bnadeem: neMOHCTpHpYeT IOHHMaHHUE
pEe3ynbTaTOB JUYHBIX JIEUCTBHIA;

OIpeAeNsieT IOCIEA0BaTEIbHOCTh IIIAroB
JUI JIOCTYDKEHUS] TOCTaBJICHHON LEeNd |
KOHTPOJIMPYET WX BBIMOJHEHHUE.

YK-3.2 D¢ dextuBao 3naem: pa3Hble BUIBl KOMMYHUKaIMU
B3aMMOJICHCTBYET C WICHAMHU (ycTHYI0, NHCBMEHHYIO, BepOalbHYIO,
KOMAH/JIbI; yYaCTBYET B OOMEHE | HEBepOalbHYI0, pEalbHyo, W [p.) IS

uHpopMaLuel, 3HaHUAMHU PYKOBOACTBa KOMAHIOM M JOCTHXKEHUS
U OTIBITOM; COAEHUCTBYET MOCTaBJICHHON LEJIH.

MPE3CHTANH PE3YIBTATOB Ymeem:  yuuthiBaTh B COBMECTHOMU
paboThl KOMaH/BI; COOMIOIAET | JACSITENHFHOCTH OCOOEHHOCTHU MOBEACHUS U
THYECKHE HOPMBI 00LIeHHs Pa3HBIX JIOJIEH.
B3aMMOJCHCTBYS. Braoeem: meromamu  3ddexTUBHOrO

BSaHMOHeﬁCTBHﬂ C JIpyruMm 4YJCHaMHn
KOMaHJbl, B TOM H4YHCJIC Y4YaCTBYCT B




oOMeHe wuHpOpManMel, 3HAHUSAMHU W
OTBITOM, W TPE3CHTAINH pPEe3yIbTaTOB
paboTHl KOMaHJIBI.

YK-6. CiocobeH ynpasisiTh
CBOHM BpEMEHEM,
BBICTPanBaTh U
peaIN30BLIBATH TPACKTOPHUIO
CaMOpPa3BUTHS HA OCHOBE
MIPUHITUIIOB 00pa30BaHUS B
TE€YEHUE BCEU )KU3HU

VYK-6.1. Onpenenser ueiau
COOCTBEHHOMH I€ATEIHLHOCTH,
OIIEHWBAS MYTH UX JOCTIKEHUS
C YYETOM PECYpPCOB, YCIOBUM,
CPENCTB, BDEMEHHOMN
TIEPCTIEKTHBHI PA3BUTHUS
JEeSTeNTFHOCTH | IIAHUPYEMBIX
pe3yabTaTOB

3naem: BO3MOXHOCTH MPHUMEHEHUS] CBOUX
pPECypcoB M MX MPEIENIOB JUIS YCIICIIHOTO
BBITIOJTHEHHS TIOPYIEHHOH PabOTHI.

Ymeem: mposBiAT wuHTEpec K yuebe
u HCTIONB3YET NpeaoCTaBIsieMbIe
BO3MOKHOCTH JUIS NPUOOPETEHHs HOBBIX
3HAaHUHN 1 HAaBBIKOB.

Braoeem:  ouenkodr  3¢¢eKTHBHOCTH
UCTIONI30BAaHNSI  BPEMEHM U APYTHX
pPECYypcoB TIPH pPELICHHH MOCTABICHHBIX
3ajad, a TaKxe OTHOCHUTENFHO
MOJYYEeHHOT0 pe3yabTara.

YK-6.2. ®opmynupyer 1enu
CcOOCTBEHHOM E€ATEIHLHOCTH,
omnpeacida nNyTu ux
JOCTUKEHHUSA C yUYETOM
pECypCoB, yCIOBUHU, CPEICTB,
BPEMEHHOM NEPCIIEKTUBBI
pa3BUTUA ACATCIIBHOCTU U
IUTAHUPYEMBIX PE3yJIbTaTOB

3naem: BaXXHOCTH IUTAHUPOBAHUS
HEePCTIEKTUBHBIX IIeIeH e TEIFHOCTH C
YUETOM YCIIOBHH, CPEJICTB, THYHOCTHBIX
BO3MOJKHOCTEH, 3TalloB KapbepHOT0 POCTa,
BPEMEHHOH MEPCIIEKTUBEI Pa3BUTHS
JeSTEeTHHOCTH U TPeOOBAaHHI PBIHKA TPY/IA.
Ymeem: ycraHaBnMBaTh NPUOPHUTETH
COOCTBEHHOH NESITENILHOCTH, BBICTPanBast
TUTaHBI UX JIOCTHIKCHUSL.

Braoeem: metonaMu OLIEHKH
Pa3HO00Pa3HBIX PECYPCOB (JIMIHOCTHBIX,
NCUXO(PHU3HOIOTNIECKIX, CHTYaTHBHBIX,
BPEMEHHBIX U T.J.), UCTIONIB3yEMBbIX IS
peLIeHus 3a1a4 CaMOOPTaHU3AIHN 1
CaMOpa3BHUTHSL.

1.3. MecTo iucumMIuInHbI B CTPYKTYpe 00pa3oBaTe/ibHOM NPOrpaMMbl

Huctunnuaa «MeHeIXKMEHT» OTHOCUTCS K 00s3aTelbHON YacTu OJIOKa AUCIUIUIMH Y4eOHOTO
miaHa. Jlas OCBOGHMsS MJAHHOW JUCHUIUIMHBI HEOOXOMUMBbI 3HAHUS, YMEHHUS U BIAJCHUS,
chopMHUpOBaHHBIE B Tpollecce 00ydeHUs Ha ypoBHE cpeaHero (moJiHoro) odmiero oOpa3zoBanus. B
pe3ynbTaTe OCBOCHUS AUCUUIUIMHBI (POPMHUPYIOTCS 3HAHMS, YMEHUS U BIAJCHUS, HEOOXOIUMbBIE IS
M3y4YeHUs TOCIHEAYIOMMNX AUCIUIUIMH KaK 00s3aTehHON YacTH y4eOHOro IUIaHa, TaK WU YacTu
dbopMupyeMoil ydacTHUKaMH 00pa30BaTEIbHBIX OTHOLICHHIH.

2. CTpyKTYypa TUCHHILTHHBI
OO6mas TpyI0€MKOCTh TUCIUTUIHNHBI cocTaBiseT 3 3.¢., 108 akageMuueckux 9acos.

CTpyKTypa AMCUMILIMHBI 1JIs1 04HOH GopMBbl 00yUeHust

O0pvemM nauciUmIMHBL B (popMe KOHTAKTHOM paboThl OOYydarOMMXCS C MeJarorn4ecKuMu
paboTHUKaMu | (WIK) JUIAMM, TPUBJIEKaEMbIMH K peaju3aluu 00pa3oBaTENbHON MporpaMMmbl Ha
UHBIX YCIIOBUSX, IIPH MTPOBEACHUH YUEOHBIX 3aHATHI:

Cemectp | Tunm yueOHBIX 3aHATUI KomnuecTBo
4acoB
2 Jlexun 20
2 CeMuHapsl 22
Bcero: 42




66 akageMHUUECKUIX YacOB.

. Couepma}me AUCIHHUIIIINHBI

6

O0beM AUCHUIUTUHBI (MOYJIs1) B JOpME CAMOCTOSITEILHON paOOThl 00YJYAIOIIUXCSl COCTABIISET

HaumeHnoBaHue pa3jaesa
JTUCIHHUIIINHEI

Conep:xkanue

Hayunbie mikossl u npupona
ynpaBieHus (MCTOprOTrpadUIecKuii 1
KOMITAPaTUBHBIN MTOIXOBI K
MEHEHKMEHTY)

Ynpasnenue u menedncmenm. OCHOBHBIC TOHITHS M X
CpaBHUTEJbHASA XapaKTEPUCTUKA: STUMOJIOTHS, COePKAHUE,
rpaHunbl  npuMeHeHus. lcropuueckne © - COLMAIBHO-
H9KOHOMUYECKHE NPEANOCHUIKH BO3HUKHOBEHUS
npo¢ecCHOHANTBFHOTO MEHEIKMEHTA.

LIxona nayunoeo ynpaeienus v €€ 3Ha4YCHUE B IOBBILICHUU
MpPOU3BOAMUTENBHOCTH  Tpyma. D.Y. Teinop  Kak
OCHOBOIOJOKHUK TOCTPOCHUSI CUCTEMBI 3(PPEKTHBHOTO
nmpousBoAcTBa (teitmopusm). Jlentounsle rtpadukn [JIL
I'anrra. [Ipuknannas Hayka o nemxernn ©. u JI. ['mnbper.
Mexanuzanus Tpyna u konsedep I'. doppa kak HoBas
TEXHOJIOTHsI OpTaHU3AIMU IIOTOYHOTO BBIITyCKa MPOTYKIIHH.
AOmunucmpamuenas wiKoia W KOMIUICKCHOE YIIPaBJICHUE
MpeNnpuiATHeM: TEOpUn «aAMHUHUCTpauun» A. @aifons,
«pannoHaiIbHON Oropokpatun» M. Bebepa, «hopmansHon
opranuzauum» I'. YpBuxa.

Lllxona uenoseueckux omuouteHull N €€ pojib B UHTETPALIUU
W YCTaHOBJICHHM «IOJJIMHHOH TapMOHUM HWHTEPECOB»
MeXITy pabOTHUKAMH M aIMUHUCTpAINEH (HEOKIACCUIII3M).
Brurag M. ®@omer B pa3paboTKy MpoOiieM IpUpOabl BIACTH
W MecTa 4YelloBeKa Ha NPEANPHUITHH. XOTOPHCKHE
OKCIIEPUMEHTHl M KOHIEMIHS «COLMAIBHOTO padodero» O.
Mbilo B MNpPOTHMBOBEC KOHLEHIUH <«9KOHOMHYECKOTO
pabouero» I'.  ®opma. IlpoGiiembl  OOBEIUHEHHUS
dbopManbHON W HehopMaIbHOW oOpraHu3aiuii B padoTax
Y. bepuapna.

llxona nogedenueckux Hayk (buxesuopusm) u e
WCCIIC/IOBAHUS:  MOBEJCHYCCKHE CTEPEOTHUIBI, METOJbI
HaJI)KUBaHUSI MEXJIMYHOCTHBIX OTHOIICHUH, COIHAIBLHOE
B3aUMOJCHCTBUE M KOMMYHHUKAIlMM Ha IIPOU3BOJCTBE.
Teopun wmotuBammm A.X. Macnoy, ®.U. T'epubepra,
. MakKnemnanna, B. Bpyma, JI. [Toptepa — 2. Jloynepa u
Ip. BnusiHue pykoBoauTens Ha MOTHBALMOHHBIE YCTAaHOBKU
pabotHuKoB (Teopuu “X” u “Y” JI. Mak ['peropa).

lllkona Hayku ynpaenenuss W KOJHMUYECTBEHHBIN aHaIHN3
KadyecTBa NPHUHATHS ONTUMAIBHBIX peleHHud. TexTonorus
A.A. borganoBa. Teopus o6mmx cucrem JI. don
beprananpu. KubGepneruka H. Bunepa. HWcciemoranue
omnepanuii (TEOPUU MacCOBOTO OOCITyXMBaHHUS A. Dpianra,
urp Jbx. Helimana, 5nMHEHHOro NPOrpaMMHUPOBAHUS
x. b. Jlannura, IUHAMUYECKOTO IPOrpaMMHPOBAHUS
P. bennmana).

Opranun3zanyst Kak 00beKT yIpaBICHUS
(cucTeMHBIN M CyOBEKTHO-00BEKTHBIN
MOJTXO/IbI B MEHE/DKMEHTE)

Opeanuzayus: IOHATUE U CYIIHOCTb.

OcHoguble  3aKOHbI — Op2aHusayuy:  CaMOCOXPAaHEHMS,
KOMITO3UIIMA / JEeKOMIO3WIMK (eJUHCTBA aHAlW3a U
CHHTE3a), MPOMOPIUOHANBHOCTH (TapMOHWH), CHHEpPTHH,
HauMEHBIINUX, UHGOPMHUPOBAHHOCTH, cBoeoOpasus,
OHTOIEHE3a.




Kpurepun knaccudukanuu opraHusaluii: CoLUaIbHAs
OpraHN30BaHHOCTH (bopmaibHbIe, HeopMabHbIE),
CTETEeHb B3aUMOJICUCTBUA c BHEIIHEHN cpenoi
(MexaHUCTHYECKHE, OpTaHH4YecKue), (opMa COOCTBEHHOCTH
(rocymapcTBEeHHBIE, MYyHHILIUTIANBHEIE, YJacTHEIE,
OOIIIeCTBEHHBIE), TIPABOBOE TMOJOXKEHWE (KOOIEPATHUBHI,
XO3SHCTBEHHBIE TOBAPUIIIECTBA M OOLIECTBA), OTHOIICHUE K
npuObUI  (KOMMepYecKue, HEKOMMEpYecKHue), BUA U
XapakTep JIEATENbHOCTH (HAy4yHBIE, TPOMBIIIICHHBIE,
(hMHAHCOBEIE, TOPTOBEIE, CEPBUCHBIC u Ip.),
MacITabupyeMOoCTh (kpymHBIE, cpenHue, MaJible,
MUKPOTIPEATIPHUSTHS), O0BEMY TOTHOMOUMH  ((ruTHabI,
MPE/ICTABUTENLCTBA,  OTACNEHHUS, JOo4YepHUEe  (UPMBI,
MaTepUHCKHE KOMMAaHWHU), (QOpPMUpOBaHHE OTHOIICHHUN

BHYTpHU OpraHu3alyu (xoprmiopaTHBHBIE,
MHIUBUIYaIHCTCKUE, 3XOKpAaTHYECKUe,
MapTUCUIIATUBHEIE).

Cmpameauueckoe uoenue, MUccus u yeiu OpeaHu3ayuu.
Konnemmmss MBO II. Jlpykepa u ocoOeHHOCTH ee
WCIIOJIb30BaHMS B I€TIOBON MPAKTHKE.

Kusnennonii  yuxkn opeanuszayuu: TOHATHE, KOHLEILUU
JI. Teitrepa (1972), Ix. I'pu66una (1981) u U.K. Aguzeca
(1988), mx comepkaHue, CpaBHHUTEIbHAs XapaKTEPHCTUKA
CTaJuil pa3BUTHUS COBPEMEHHBIX KOMIIAHUM.

Cucmema: mnoHsTue, 06a30Bble COCTABISIONINE (JIEMEHTHI,
CBSI3U, BHELIIHEE OKPYXCHHE, OPraHW3allHOHHbIE TPAHULIBI) U
BUABI (3aKkpbiTasi, OTKpbITast). CTpyKTypa W COAepikaHHe
CUCTEMHOTO  aHalW3a B  MEHEIKMEHTe:  H3y4yeHHe
OpraHu3alMy Kak €JUHOTO LEeJIOro; UccieJoBaHue e€ MecTa
BO BHEIIHEH cpene; BBbIACICHUE YHOPABISAIOWEH U
yhpaBisieMod MojcucTeM (CyObeKTHO-0OBEKTHBIH MOIXO0N);
nmoctmxkerrne 3¢ ¢deKkTa CHHePTHHA 3a CYET WX TMPaBHIIBHOU
HaCTPOUKH.

Cpeda opeanuszayuu: BHyTpeHHsIS (11e1, 3a7jauu, CTPYKTYpa,
TEXHOJIOTHH YIPABJICHUS, IEPCOHAN) U BHEIIHSS — MPSIMOTO
(mOCTaBIIMKK, MOCPEOHUKH, KOHKYPEHTBHI, KOHTAKTHBIC
ayJUTOpUH, MOTPEOUTENN) M KOCBEHHOro (TOJIUTHYECKHE,
MPaBOBBIE, 9KOHOMHYECKHE, HAYYHO-TEXHUYECKUE,
nemorpaduyeckue, KYJIbTYPHBIE, JKOJIOTHUYECKHE,
MEXIyHapolaHble (GakTopbl) Bo3aehcTBHA. HMHCTpyMeHTHI
MOHHUTOpHUHTAa W ckaHupoBanus cpeasl (PEST-u SWOT-
aHanu3bl). AnanTainus OpraHu3allid K BHYTPEHHUM U
BHEIIHUM W3MEHEHUSIM.

VYnopasneHueckuid  Tpyd U
cojepkanue  ((yHKIIMOHANBHBIN
MPOLECCHBIN MOJIXO/bI
MEHEKMEHTE)

€ro
nu
B

Ynpaenenueckuii mpyo kax o0cobwiti 6u0 uenoseyeckol
OesmenbHOCMU:  COCTaB  yYaCTHUKOB,  OCOOEHHOCTH,

MpeaMeT, CpeJICTBa, coJiep)KaHue, pe3yinbTar,
periiaMeHTUPYIOIIHNE TOKYMEHTBHI.
Yuacmuuku ynpasenenueckoeco mpyoa — PpPyKOBOAMTEIH

(high-, middle- u low-management) u HCIOTHUTEIbCKUI
MEHeJKepCcKuil  kopmyc. JIuHelHble W ammapaTHbIe
ITOJTHOMOYHS.

Ocobennocmu ynpaenenyecko2o mpyoa — OPHEHTAlMsl Ha
UEeIM U UEHHOCTH OpraHu3alluM; aJIMUHUCTPUPOBAHUE
MPOLeAYp, 00SCIIEUNBAIOIINX COXPAHEHUE €€ CTPYKTYPHI U
MOIJCPKUBAIOIIMX  ONPEJACICHHBIM  padounii  pexuM;
aKIEHTBI Ha “H(POPMAITMOHHO-aHATUTHIECKYTO
JIEATEIbHOCTh,  YEJIOBEKOOPUEHTUPOBAHHBIA  XapakTep;




yhOpaBlieHHE  BpeMEHeM W JpYTHMH  pecypcamy;
omocpeoBaHHbIC (HeMaTeprUaabHbIC) PE3YIIBTATHL.

Ilpeomem ynpasnenueckoco mpyoa — wHbpopMmarms. EE
OCHOBHBIC CBOWCTBAa M XapaKTepHCTHKH. TpeGoBaHus K
nHbOpMAIM B CHCTEMax yIpaBieHus. MeToasl ee
M3MEpEeHHUS.

Cpeocmea  ynpagnenueckoeo — mpyoa:  W3TOTOBJICHUS,
KOIMPOBAHMsSI, Pa3MHOKEHHS, XPaHEHUs, TPYNIHPOBKH U
MOWCKa JTIOKyMEHTOB, 0OpabOTKH, BBIBOAA W IEpeIadd
nHpopMaruu.  ABTOMAaTH3MpOBaHHOE pabodee  MecTo
MeHeKepa: TpeboBaHHMS K  €ro  MPOSKTHPOBAHHMIO,
anmapaTHBIM CPEICTBAaM W MPOTPaMMHOMY OOECTICUeHHIO.
Hudposoit MEHEMKMEHT M €ro 3Ha4YeHHWE B COBPEMEHHOM
YIpaBIIEHYECKOH MPAKTHUKE.

Cooepoicanue  ynpagienueckoeo mpyoa —  (OyHKIUU
MEHE/DKMEHTA U UX BUIBI: 00IIHe 0a30Bbie — IUTAHUPOBAHHE,
OpraHu3anys, KOOpJUHALMS, MOTHBALIKS, KOHTPOJIb; O0IIHe
JOMOJHUTCIIBHBIC — IPOrHO3UMPOBAHUC, HOPMHUPOBAHHC,
MPOEKTUPOBaHUE, PETYINUPOBAHUE, YIET; HHTETPUPYIOIIUE —
PYKOBOJICTBO, JHAEPCTBO; CBA3YIOIIAE — KOMMYHHUKAIIWH,
YOpaBJIICHYECKUE PCIICHHA; CIICHUAILHBIC — YIPaBJICHUC
(MHAHCAMH, TIPOW3BOJCTBOM, IOCTaBKaMH, MAapKETHHTOM,
YEIIOBEYECKUMH  pecypcamu, Oe30MacHOCThI0 W TIp.;
CpENOOPUEHTUPOBAHHBIE  —  BHEIIHHE,  BHYTPEHHHUE;
NPUYMHHO-CIICACTBEHHbIE —  TIOJI€3Hble, Oecrolie3HbIe,
BpEIHbIE, MEHTAIbHO-QUKCHPYEMBbIC — SBHBIE, JIATEHTHEIE,
1o JIOTHKE pacnpeaeneHus — CBOWCTBEHHBIE,
HECBOMCTBEHHBIE, AyOnupyemble. OYHKIMOHAIBHBIA U
MPOLIECCHBIA MOAXOIbl: OT pa3AelieHus IEHCTBUUH K HX
CHHTE3Y 4Yepe3 OM3HeC-TIPOIECCHI.

Pesynomam ynpasnenueckoco mpyda — ynpaBlIeHUYECKHE
peuieHusl. Hx 3HaUYCHHE, CYILIHOCTB, CBOJCTBA,
KIJIACCU(PUKAITHS u THIOJIOTHUSL. TpeboBanus,

MpebsABIsIEeMble K yIpaBleHYecKuM pemieHusM. Cragun
Tpolecca X MPUHIATHA U peaTn3alyi.
Opeanuzayuonno-npasosvie O00KyMeHmul,
peanamenmupyiowue  YAPAGLEHYecKyio  OesmelbHOCHb.
yCTaB MPEANPUATHS, YIPEIUTEIBHBIA TOTOBOP, CTPYKTYpa U
LITaTHAas YHCJIEHHOCTb, IUITATHOE pacluCaHue, IMpaBuiIa
BHYTPEHHETO0 TPYAOBOIO  paclopsika, KOJJICKTHBHBIN
JIOTOBOP, STHYECKUN KOJIEKC, TMTOJIOKEHUS 0
MoJIpa3AeNeHsIX, JOJDKHOCTHBIE WHCTPYKIMH U HHBIE
periIaMeHThl.

Cmpanosvie pasnuuus 6 NIAHUPOSAHUU U OPSAHUIAYUU
ynpasenenyecko2o0  mpyoa  (aMEpUKAaHCKas,  SIIOHCKasd,
3a1aJHOEeBPOIIEHCKasl, POCCUICKAsi MOJIEJIN MEHEIKMEHTA).

PykoBoacTBo 1 muaepcTBo
(cuTyanlMOHHBIM W KOHTUHTCHTHBIN
IOAXOABI B MEHEDKMEHTE)

Menedscmenm xax uckyccmeo. YUeT WHIUBHIYaIbHBIX
OCOOCHHOCTEW opraHu3anuu (CTPyKTypa, TEXHOJIOTHH,
pecypcHoe ofecrmieueHne) W €€ paOOTHHKOB (UEPTHI
XapakTepa, IICHUXOJIOTHs, MOTHUBBL U  CTHUMYJBI) B
3aBUCHUMOCTH OT CUTYalMH (CUTYaIMOHHBII [TOJIX0/).
Pykosooumenv u ezo mecmo Ha npeonpusmuu: BIUSHUE,
BJIACTh, POJIH.

Cmunu pykosoOcmea (aBTOPUTAPHBIA, TEMOKPAaTUYECKUN U
TUOEpambHBIN) ©  Memoowvl  ynpasienuss  (IPaBOBBIE,
OpraHU3allMOHHO-aIMUHUCTPATHBHEIE, 9KOHOMHUYECKHE,
coluualibHO-TIcuxosiornueckue). OcoOeHHOCTH MX BBIOOpa M
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MPUMEHEHHUS B COBPEMEHHON MPaKTHKE MEHEHKMEHTA.
Jluoepcmeo: moHATHE, TpUpona, BHUAB (dhopMaibHOE,
HeopmabHOE). XapakTepHbIE YePTHl W THIBI JIHACPOB
(aBTOKpaTHYECKH, IEMOKPATUICCKUH).

Teopuu nudepcmesa: «Benmkoro demoBeka» (E. boprarr),
curyarontsie  (P.D. Dummep), MNCUXOAHATUTUYCCKHE
(2.J1. bepn), nmuHocTHO-cuTyaumonusle ([x. bpayn),
atpubytuBHbie (P.  Xwro3—P. Jhxunerr—Jlx. Kypdn),
obmena, wimm TpaHcakTHoro aHamm3a (@. Xeiinep),
Ha ocHOBe xapm3Mbl ([[k. bepHeT), TpanchopManmOHHOTO
muneperBa (Cr. Komnuas), unrepaktuBHoro juaepcrsa (H.
XoropH), cepucHOro auaepctsa (P. I'purmmmd) u ap.

Hnousuoyanonvie  xawecmea  audepog:  (pu3MUECKHe
(3HEPTUYHOCTH, BBIHOCIMBOCThH), YMCTBCHHBIC (WHTEIUICKT,
pacCcyauTeIbHOCTD, PEIIUTENBHOCTD), COLIMAbHBIC
(OOITUTEITEHOCTD, CITOCOOHOCTH MIPUBJICKATH

K COTPYAHUYECTBY [IpyTruX JIOIed, yMeHHe padoTarb
B KOJUIGKTUBE, TAKTHYHOCTb, AUTUIOMATHYHOCTH), TPYAOBbIC
(HaIeIEHHOCTh Ha JOCTIKEHHE pe3ynbTarta,
M0OpPOCOBECTHOCTh B paboTe, YIOPCTBO), OCOOSHHOCTH
xapakTepa (YBEpeHHOCTb B ce0e, JHTy3HMa3M, >JKellaHHe
PYKOBOJUTH, HE3aBHCUMOCTh, YECTHOCTD U MPSIMOTA).
Cmunu audepcmaa: OJTHOMEpHBIE (KOHIICTIITIH
. MakI'peropa, P. Jlaiikepra, K. JleBuna) u MHOTOMEpHBIC
(xonnernmuuu  P.  bneiika, Ix. Moyron, II. Xepcn,
K. bnanmapa).

Cunvnvle u cnabvle cmopoHvl pyKOBOOCMSEA U IUOEePCMEda.
CpaBHUTEJbHAS XapaKTEPUCTHKA.

OmeposcenmHocms U KOHMUHeeHMHbIU — n00x00. WX
BIMSHAE HA OPraHM3alIOHHOE IIOBEJCHHE U €ro HOBBIC
HACTPOWKH, OCHOBAHHBIC Ha OAJAHCE CUCTEMBI U CUTYAIIHH.

JIMIHOCTD U KOJIJICKTHUB.
CaMOMEHEPKMEHT B
KOMaH1000pa30BaHne
(1emOBEKOOPUECHTUPOBAHHBIN U
MTPOEKTHBIN MOIXOBl B MEHEKMEHTE)

Yenosek u cghepovl e2o dcusHu: 300pPOBbE (CaMOYyBCTBUE,
BHEIIHWHA BUJ, TIOJBWXHOCTh, HACTPOCHHE, IHTaHUE,
PEeXHM, CIIOPT, COH), OKpYyKeHHUe (POJIHBIC, KOJIJIETH, IPY3bs,
coceau, OIIMOHEHTHl), OTHouleHus (oOmieHue, Apyxoa,
mo0OBb, CceMbs), Tpu3BaHue (paboTa, Kapbepa, OW3HeC,
npodeccus, 3aHATOCTb, COIUATIbHBIN CTarTyc),
00eCIeYeHHOCTh  (JIOXOJIbI, PACXObl, YCIIOBUS JKU3HH),
SIPKOCTb JKU3HU (pa3BJIcUeHUsi, OTAbIX, XO00H, My TeIIECTBUS,

BIICYATIICHHS), JYXOBHOCTh (Bepa, TBOPYECTBO,
JlyXOBHOCTh), CaMOCOBEpIIIEHCTBOBaHUE (00ydeHne, padora
HaJ co0ot, JINYHOCTHBII pocr). PeakTuBHBII

Y IPOPEAKTUBHBIN MOAXOABI K IJIAHUPOBAHHUIO JKU3HU.
Camomenedoicmenm:  ONpeleNeHHE JIMYHBIX LEHHOCTEH
u myted ux poctkeHns. SMART-ananu3 u JiepeBo neneii.
OCOOCHHOCTH UX WCTIONB30BaHHS B TUNIAHUPOBAHUH Kaphephl
(cTparerust caMoOpa3BUTHA).

Opeanuzayus auunozo mpyoa. DaxTopsl W yCIOBHS,
HampaBJieHHBIE Ha TIOBBIIICEHHWE €ro pe3yJbTaTHBHOCTH:
¢dopmMupoBaHHE u pa3BUTHE npodecCHOHABHBIX
KOMIIETCHIIMH,  BbIpabOTKa W COBEPLICHCTBOBAaHHE
WHANBHUIyabHOTO  pabouero  CTWiS, OCHAIleHHe U
opranuzanus pabodero Mmecra, BBIOOD ONTUMAJBHBIX
WCIIOJTHUTENBCKUX U KOMMYHHKATUBHBIX TEXHHUK.

«bonvwasn namépxay haxmopos JUYHOCMU.
9KCTPAaBEPTHOCTh (KOMMYHUKa0EeNbHOCTh W KOMGOPT B
MEXJINIHOCTHBIX OTHOUICHUSIX); KOHTaKTHOCTh
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(moOponyine, TOHUMAaHUE IPYTUX, AOBEpHUE, IMPOILICHHE);
JI0OPOCOBECTHOCTH (OTBETCTBEHHOCTD, Han&KHOCTb,
CTaOMIBPHOCTE  yMeHHE  OOpOThCS 32  pe3yINbTar);
SMOLMOHANbHAs CTaOWIBHOCTh (CTETMEHb CIIOKOWCTBHSL,
SHTY3Ma3Ma u YBEPEHHOCTH VI, HA000pOT,
HANPSOKEHHOCTH, HEPBO3HOCTH, MOJIaBJICHHOCTH,
HEYBEPEHHOCTH);  OTKPHITOCTh  (IIMPOTa  WHTEPECOB,
KpEaTUBHOCTh, AapPTHCTU3M, TOTOBHOCTH K BOCHPHUSATHIO
HOBBIX HICH).

IInanuposanue u ynpasienue pabouum epemeHnem (Maiim-
meneodcmenm). KoHuenmms «OamaHca MexXIy JIHYHOR
KM3HBIO W paboToi». MeToauku OpraHu3alud |
adexTuBHOTO WCTONB30BaHusA Bpemenn: ALPEN-meron,
nupamuga Opanknuna, npunnun I[lapero, anamuz ABC,
Matpuna /. Dizenxayspa, CIUCKH 3a/1a4 U J€JI, UHTEIICKT-
kapTel (Mind maps), xponomerpax, rpapux pabOTH Ha
OCHOBE OMOPUTMOB, TeXHHKa POmMOodoro u ap.

Koumponv 6 matvim-menedscmernme. OCHOBHBIC OIIMOKH,
MPETATCTBYIOIINE BBHIMTOJHEHUIO TIOCTABICHHBIX IIeNled, H
CIOCOOBI X KOPPEKTHUPOBKH (MCIIPABIICHUS).

Ilepconan kax umnepamugHulii pecypc Op2aHu3ayuu u ee
2Nasublll uHmeniexmyanvusili kanuman. HoBple KoHLENUIUU
HR (omxokparusa, reliMu3anus, YIpaBIIEHHE MPOEKTAMH,
MapTUCUTIATHBHBIA MCHE/DKMEHT, YIIPAaBJICHUE 3HAHUSAMH H
JIp.) ¥ MX BJIMSHUE HA Pa3BUTHE KOJUICKTUBHBIX POPM Tpyaa.
Komanooobpasosanue — coepemennas npoepeccusHas
gopma xoonepayuu u cOmpyoOHUUECHMEA 6 OPSAHUAYUL.
[Tonarue «xomaHnb». E€ OCHOBHBIE THUIIBI: BEpTUKaJIbHAS,

TOPHU30HTAJIbHAS, KOMMTET, CIeLUaIN3UpOBaHHAa,
camoyImpasisiemMasi, BUpTyaibHas. Craauu (GOpMHPOBaHHUA.
JleTepMuHaHTEHI ee CIUIOYEHHOCTH: KOMaH/IHbIe

B3aUMOJEHMCTBUS,  OOWIME L€, MPHUBICKATEIbHOCTh
KOMaH/bI JUIsl KaXJ0r0 €€ 4YJeHa, MOTHUBALUs Y4aCTHHUKOB,
COLIMAJILHO-TICUXOJIOTHYECKUN KIUMaT (OpraHHu3alioOHHAs
KyJNbTypa), TPYIIOBOE MPUHSITHE PEIICHUI.

Ynpaenenue rongnuxkmamu 6 xomamnoax. VIX npUUHHBI
(HegocTaTok pecypcoB, HEYETKOoe paszencHue
00s13aHHOCTEH, KpH3UC KOMMYHHKAIUH, JHMYHOCTHBIC
aCTeKThl, pa3Iu4yuss BO BJIACTHM M CTaryce), CTUIH
(KOHKYpEHTHBIH, YKJIIOHEHHE OT KOH(QIMKTA, KOMIIPOMHCC,
MPUCTIOCOONICHNE, COBMECTHAsl JEATENbHOCTh) M METOJIbI
yperynupoBanusi (Ield  BBICHIETO YpOBHSA, TOpTH /
MIEPETOBOPHI, MOCPETHUYECTBO, CTUMYJIMPOBAaHHE
KOMMYHUKAaIIHAHN).

Ilpeumywecmsea u Hedocmamxu pabomel 8 KOMAHOAX.
IloTeHIMaIbHbIE BBITOBI M U3EPIKKH.

4. Oopa3zoBaTe/ibHbIe TEXHOJIOTHH

Ne Buabl yueOHbIX
HaumenoBanue pasaeina . OO0pa3zoBaTe/ibHbIE TEXHOJIOTHHU

n/n 3aHATHH

1. |Hayunsble mkons! u npupoaa |Jlexkmuu Jlexuus-Bu3yanu3anus
yIpaBIeHUS CemMuHapsl PazBepHyTas Gecena-TucKyccus ¢
(ucropuorpaduyueckuii u CamocrosiTenpHas 00CyX/ICHIEM BOTIPOCOB TEMBI
KOMITapaTUBHBIM MOJIX0/bI K |paboTa Paz00p KOHKPETHBIX CUTYyalluH, 3a/laHUH
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MEHEKMEHTY) KEHCcoB

2. |[Opranuzanus Kak 0ObeKT Jlexmun Jlexuusi-Bu3yanu3anus
yrpaieHus (cucteMHublii 1 |CeMuHaphbl
CyObEKTHO-00BEKTHBIN CamocTrosTenbHas Paz00p KOHKpPETHBIX CUTyallui, 3a1aHUi
MOJIXO/Ibl B MEHEPKMEHTE)  [paboTa KelcoB

3. |YmpamieHueckuii Tpya U ero |Jlexkuun Jleknusa-pu3yanuzanus
coJiep)KaHue CemuHapsl Paz00p KOHKPETHBIX CUTYyallnH, 3a1aHUH
(byHKIIMOHATBHBIN U CamocTosiTenbHas KeicoB
IIPOLIECCHBIN NIOJIXO/IbI B pabota
MEHEKMEHTE)

4. |PykoBoactBo u nunaepctBo  |Jlexkuuu Jlekuusa-Bu3yanusanus
(cuTyallMOHHBIN U CeMuHapbl I'pynmoBast quckyccus,
KOHTHHI€HTHBIN 1101x0/1pl B |CamocTosITeNbHAs Paz00p KOHKPETHBIX CUTYyallnH, 3a1aHU
MEHEKMEHTE) pabora KEICoB

5. |JIn4HOCTH M KOJUIEKTHB. Jlexuun Jlexuus-Bu3yanu3anus
CaMOMEHEIKMEHT U CemMuHapbl Pa300p KOHKpETHBIX CUTyalUii, 3aJaHUI
KOMaHA000pa3oBaHUE CamocrosiTenbHas KEHCoB,
(4eTTOBEKOOPUEHTHPOBAHHBIH | paboTa TectupoBanue
Y IPOEKTHBIN MOJIXO/bI B CobecenoBanue 1o pe3yiabTaTam
MEHE/IPKMEHTE) OCBOEHUS AUCLIUIIIINHBI

B Oompmieid WacTH Kypca HCHONB3YeTCS NPOOJIEMHBIM METOA HW3JIOKEHHS JIEKIIMOHHOTO
MaTepuaiga, CAeJaH AakLUEeHT Ha KOHTEKCTHOEe OOy4deHHe CTyIeHTOB. [IpakTuueckue 3aHATUSA
MPOBOJIATCS, B OCHOBHOM, B ¢opMme pa3dopa KOHKPETHBIX KEHC-CUTyallii € HCIIOJIb30BAaHHEM
TexHosioruu «O0yueHue B COTpYHUYECTBE» U AUCKYCCH.

CamocrosiTenbHasi paboTa CTYIEHTOB IPOBOAUTCS JUIsl IOATOTOBKM K  BBIIOJHEHHIO
IIPAKTUYECKHX 3a/laHuil, pa30opy Kelc-cuTyauui, TeKyleMy 1 MPOMeXYyTOYHOMY KOHTPOJIIO 3HAHUH
(uHaMBHUYyanbHAs paboTa CTyJEHTa B KOMIIBIOTEPHOM KJlacce WM OMOIMOTEKE).

B nepuon BpeMEHHOro MPUOCTAHOBJICHHUS TIOCEIICHHS OOYYarOUIUMHUCA TIOMEIIEHUNU U
tepputopuu PI'TY st opranuzanuu yaeOHOTo mpolecca ¢ MPUMEHEHUEM 3JIeKTPOHHOTO O0yUYeHUs U
JTUCTAHIIMOHHBIX  O0pa30BATENbHBIX TEXHOJOTMM MOTYT OBITb  HCIOJB30BaHBl  CIEIYIOIINE
o0pa3oBaTeNnbHbIE TEXHOIOTHH:

— BUJICO-JICKIIUH;

— OHJIAaMH-JIEKI[UU B PEKHUME PEATBHOTO BPEMEHU;

— DJICKTPOHHBIEC YUEOHUKH, yUeOHBIC TOCOOMS, HAYYHbIE U3/IaHUS B DJICKTPOHHOM BUJE M JOCTYI
K MUHBIM 3JIEKTPOHHBIM 00pa30BaTeNIbHBIM pecypcam;

— CHCTEMBI IJI 3JIEKTPOHHOTO TECTUPOBAHUS,

— KOHCYJIbTAIIMU C UCIIOJIB30BAHUEM TEIEKOMMYHHUKAILMOHHBIX CPEJICTB.

5. OneHka NJIAHUPYEMBIX pe3yJIbTATOB 00y4eHUs!

5.1 CucreMa oueHUBAHUA

dopma KOHTPOJIS Makc. K0JH4eCTBO 0a/1710B
3a ogny Bcero
padory

Texkynui KOHTPOJIb:

- yyacTue B 00CYKIEHUH TEOPETUYECKUX BOIPOCOB HA CEMUHAPCKHUX 2 Gamta 18 GamioB

3aHATHAX

- BBINOJTHEHNE PAKTUYUECKUX 3aJaHNI Ha CEMUHAPCKUX 3aHTHSIX 4-5 6amnoB 42 Ganna
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ITpomexyTouHast aTTecTarus — 9K3aMeH (TEeCTUPOBAHUE) 40 GamioB

Hroro 3a cemectp

100 6amtoB

[Tony4yeHHBIN COBOKYITHBIN PE3yJIbTAT KOHBEPTUPYETCS B TPAAUIIMOHHYIO IIKAJy OLIEHOK U B
mkany oneHok EBponelickoii cucteMsl iepeHoca u HakoruieHus kpenutoB (European Credit Transfer
System; nanee — ECTS) B COOTBETCTBUM C TaOJIUIICH:

[Ixana
100-6annpHast mkana | TpaguimoHHas mkania ECTS
95 - 100 A
83 o4 OTJINYHO B
68 — 82 XOPOIIIO 3a4TEHO C
56 — 67 D
50 55 YIIOBJIETBOPUTEIHHO E
20-49 FX
0_19 HEYIOBJIETBOPUTEIILHO HE 3a4TEHO =

5.2 Kpurtepun BbICTaAB/IEHUS OLEHKH 1O JUCIUIIJIMHE

Banaepl/
HIxana
ECTS

Ounenka no
JUCHUILIMHE

KpnTepml OICHKH pe3yJ/ibTaTOB Oﬁy‘leHl/Iﬂ o JMCHMIIINHE

100-83/
AB

OTJINYHO/
3a4TEHO

BeicraBmnsiercst 00y4aronemMycsi, €clii OH TITyOOKO M MPOYHO YCBOMJI TEOPETHYECKUH 1
NPaKTUYECKUI MaTepHall, MOXKET IPOASMOHCTPHPOBATh 3TO Ha 3aHATHSIX U B XOIC
NPOMEXKYTOYHOU aTTECTaLUH.

OO0y4aromuiics HCYePIBIBAIOIIE U JIOTHYECKU CTPOHHO M3laraeT y4eOHbIH MaTepHall,
YMEeT YBSI3bIBaTh TCOPHIO C PAKTHKOM, CIPABIIACTCS C PEIICHHEM 3a1a4d
npo¢ecCHOHANBHON HAIIPaBICHHOCTH BEICOKOI'O YPOBHSI CIIO)KHOCTH, TIPABUIIBHO
00O0CHOBBIBACT MIPUHATHIC PELICHHS.

CB00OJIHO OpUEHTHPYETCS B yueOHOM 1 NpoecCHOHANIbHOM TUTepaType.

OrieHKa Mo JUCLHUIUINHE BBICTABIIIIOTCS 00yUaromeMycs ¢ YIETOM pe3yIbTaToB
TEKyLIeH U IPOMEXYTOUHOM aTTECTALIMHU.

KomrnereHuny, 3aKperui€HHbIe 32 JUCHUILTMHON, COPMUPOBAHBI HA YPOBHE —
«BBICOKHI».

82-68/

xopomuro/
3a4TCHO

BrictaBisiercst o0y4aronieMycsi, €ClIi OH 3HaeT TEOPETHUECKUIT U PaKTHUECKUit
MaTepHal, FPaMOTHO U 10 CYILECTBY U3JaraeT ero Ha 3aHITUAX U B XOJI€
MPOMEKYTOUHOU aTTECTALUU, HE JIOMyCKasl CyIECTBEHHBIX HETOYHOCTEN.
OOyuaronuiicst MpaBMIILHO IPUMEHSET TEOPETHYECKNE TTOJI0KEHUSI IPU PEIICHUH
MPaKTHYECKNX 3a/1a4 Npo(heCCHOHATLHOM HANPaBIEHHOCTH PAa3HOTO YPOBHS
CJIO’KHOCTH, BJIaZieeT HEOOXOAMMBIMH IIJIsl 3TOTO HaBBIKAMH M IPUEMAMHL.
JlocTaTo4HO XOpOLIO OPUEHTHPYETCS B yueOHOM 1 NpodecCHOHAIbHOM TUTeparype.
OrieHKa Mo JUCLHUIUINHE BBICTABILIIOTCA 00ydaromeMycs ¢ y946TOM pe3yIbTaToB
TEKyLIeH U IPOMEXYTOUHOM aTTECTALIMHU.

KomrnereHuuny, 3aKperui€HHbIe 32 JUCHUITIIMHON, C(hOPMUPOBAHBI Ha YPOBHE —
«XOPOILHIY.

67-50/
D,E

yIOBJICTBO-
purenbHO/
3a4TCHO

BricTaBnseTcs o0y4aromemycs, €CIM OH 3HAaeT Ha 0a30BOM YPOBHE TEOPETHUECKUHA 1
MPaKTUYECKHUH MaTepHal, JOIMYCKaeT OT/eIbHbIC OITHOKU IIPH €T0 U3I0KEHUH Ha
3aHATHUSIX U B XOZ1€ IPOMEKYTOUHON aTTECTALHH.

OOyy4aronuiicst NCTIBITHIBACT ONpE/EIEHHbBIE 3aTPY/THEHHUS B IPUMEHEHUH
TEOPETHYECKUX MOJIOKEHHH NPH PEIICHUH NTPAKTHYECKHUX 3a7a4 MPpo(ecCHOHaTbHON
HAaIpaBJIeHHOCTH CTAHJIapPTHOTO YPOBHS CIIOKHOCTH, BIaJI€T HEOOXOMMBIMH IS
3TOro 0a30BBIMH HaBBIKAMU M IPUEMAMH.

JleMOHCTpHUpYET AOCTATOUHBIN YPOBEHb 3HAHUS YIEOHOM JINTEPATYPHI 10 JUCIUIUINHE.
OrieHKa MO JUCHHUIUINHE BBICTABIIIIOTCS 00yJaromeMycs C y96TOM pe3ylIbTaToB
TEKyLIeH U IPOMEXYTOUHOM aTTECTALIMHU.

Komnerenmum, 3akperniéHaple 3a JUCIUTUTMHON, cPOPMUPOBAHBI HA YPOBHE —
«1OCTAaTOYHBIIY.
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Baaawl/ OueHka nmo Kputepuu oueHku pe3yjbTaToB 00y4eHUsl 10 JUCUUIJIMHE
Ixana | AucOMIINHE

ECTS
49-0/ HEY/IOBJICT- BricTaBisiercst o0y4aromeMycsi, eCiii OH He 3HaeT Ha 0a30BOM yPOBHE TEOPETHUECKHHA
F EX BopureasHo/ | 1 NpaKTHYECKUIl MaTepHal, JOIycKaeT rpyoble OMMOKH MPH ero M3JI0KSHUH Ha

i)

3aHATHSX U B XOZ1€ IPOMEKYTOUHON aTTeCTallUH.

OO0y4aronuiicss UCTIBITHIBAET CEPhE3HBIE 3aTPYTHEHUS B IPUMEHEHUH TEOPETUIECKUX
TIOJIOKEHUH MTPH PEIICHUH MTPAKTUUECKHUX 3aa4 MTPOPeCcCHOHANBHON HAalPaBICHHOCTH
CTaH/IapTHOTO YPOBHS CII0KHOCTH, HE BllajieeT HEOOXOIUMBIMHU JUIS 3TOTO HaBBIKAMH U
pUEMaMH.

JleMoHCTpHpYeT (parMeHTapHbIe 3HAHHS Y4eOHOI JIUTEpaTyphl M0 TUCLUIIIIMHE.
O1eHKa M0 AUCIMIUIMHE BBICTABILIFOTCS 00yJaronieMycs ¢ y4éTOM pe3yIbTaToB
TEKyLIEW U IPOMEXYTOUHOM aTTECTALIMH.

KomnereHnnn Ha ypoBHE «JOCTAaTOYHBINY, 3aKPEIUIEHHBIE 34 JUCLUIUIMHON, HE
c(OPMHUPOBAHEL.

HEC 3a4TCHO

5.3 OueHouHble cpeacTBa (MaTepHaJbl) ISl TEKYIero KOHTPOJIsI YyCIHeBaeMOCTH,
NMPOMEKYTOUYHOI aTTeCTAINH 00yYAIOIINXCH M0 IUCHUIIHHE

HpnMep TECTOBOI'O 3a/1aHUA K l'[pOMe)KyTO‘lHOﬁ aTTrecTalMy N0 JUCHUIINHE «IMeHeaKMeHT»

1. B 1912 roay 12 npuHUMIIOB MeHEAKMEHTA ObLIH C(POPMYTUPOBAHBI:

a) A.®daiionem;

0) x.2.Mbiio;

B) M.Bebepowm;

r) ®@.Teiinopowm;

1) [.Omepconom.

2. ABTopcTBO padorsl «IIpuHIKMNIBI HAy4YHOro ynpasjaeHus» (1911 r.), mydJaukanusi KOTopou
MOCJIYKMJIa HAYAJI0M NIPU3HAHUA MEHEI)KMEHTA HAYKOH M CAMOCTOSITeIbHOH 00/1aCThI0
HCCJICIOBAHNH, IPHHAJICHKHUT:

a) A.®daiionio;

0) dx.2.Mboiio;

B) M.Bebepy;

r) ®@.Teiinopy;

1) I'.Omepcony.

3. BnepBble cocTaB (PyHKIMI yIpaBJeHUs1 ObLJI MPeIJI0KeH:

a) A.Qaiionewm;

0) dx.2.Mboiio;

B) M.Bebepowm;

r) ®@.Teiinopowm;

1) [.Omepconom.

4. IIpobJieMa «4ye10Be4eCKHX OTHOLICHUID» MeKAy HHANBHAYYMAMHU B pa004uX yCJIOBHAX
BnepBble (1927 r.) 6b11a M3y4yeHa:

a) A.®daiionewm;

0) /Ix.2.Mbiio;

B) M.Bebepowm;

r) ®.Teinopowm;

n) I'.OmepcoHoM.

5. Kotn4ecTBo 4esI0BeK, KOTOPOe MOKeT ObITh I(PPEeKTHBHO 00beJMHEHO MO/l ¢IMHBIM
PYKOBOJACTBOM —

a) MPUHIUI €IUHCTBA MOAYNHEHUS;

0) MacmTad yrnpaBiasieMOCTH;

B) QYHKIUS YIIPABJICHUS.
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6. Peaknusi OpraHu30BaHHOM CHCTEMBbI, HATIPABJCHHASI HA NPeI0TBPALLCcHHE HCKAKEHHS
HHopManuu NpH nepegaye ee Yepes ypeIH4uBaloieecss KOJIUYECTBO YPOBHeH ylpaBJIeHUs —
3TO

a) LEHTpaTU3aLus;

0) JeIeHTpaIU3aIIHs;

B) JieTIapTaMeHTaInu3allusl.

7. OTHOCHUTEIBHO CAMOCTOSITe/IbHbIE, CTIEIHATU3UPOBAHHbIE H 000C00/1eHHbIE YYaCTKH
yIpPaBJIeHYECKOM NeATeIbHOCTH — 3TO

a) YpOBHU YyIIpaBJICHMUS;

0) pyHKIIMU yrpaBiIeHNUS,

B) CKaJIsIpHas LEIb.

8. KosimuecTtBOo MH(pOpMauM, KOTOPO# pacnoJiaraer OpraHu3anus mo mNoBojaAy KOHKPETHOro
(axTopa BHelIHel cpeAbl M YBEPEHHOCTDb B 3TOH MHGOpMaUM onpee/isieT:

a) HEONPEEIIEHHOCTh CPEJIbl;

0) CIIO’KHOCTB CpEJIbI;

B) B3aUMOCBSI3aHHOCTh ()aKTOPOB CPE/Ibl.

9. B Teopusix MOTHBAIUM NpeANOIaraeMasi HeHHOCTb WJIH NPUBJIEKATeIbHOCTD VI HHAUBHIA
MOJIy4€eHHOI'0 BO3HATPAKICHUS, ITO —

a) CTUMYJL;

0) MOTHB;

B) BJIEHTHOCTb.

10. Opranu3anui0 Kak CJ0KHYI0 CHCTeMY YIPaBJICHHS XaPaKTepPH3YIOT TaKHe CBOHCTBA, KaK
(MHO2KeCTBEHHBII BBHIOOP):

a) HaJIM4Me HECKOJIbKUX IIeJIeH;

0) XaOTUYHOCTH CBA3EH MEXKIY dJIEMEHTAMHU;

B) HE3aBUCUMOCTh OT OKPY>KEHUS;

r) OOJIBIIIOE YHUCIIO DJIEMEHTOB.

11. OTHOLIEHUSI MeXAY 3JIEeMEHTAMH CTPYKTYPbl OPraHM3aluM NOJAepP:KUBaKTCH Ojgarogapsi
CJIeAYIOUIUM CBSI3AM (MHOKEeCTBEHHbIH BBIOOP):

a) (PyHKIIMOHAJIbHBIM;

0) TUHEWHBIM;

B) NPOU3BOJICTBEHHBIM;

T') PIHOYHBIM.

12. B opranm3anumu JBM:KeHHe HMH(OPMALMH W YNPABJCHYECCKMX PCIICHHH MO TeM MM HHBIM
¢pyHKuMAM ynpapieHus odecneduBaercst 6j1arofaaps cBA3sM:

a) (PyHKIIMOHAJIbHBIM;

0) TUHEWHBIM;

B) MPOU3BOJICTBEHHBIM;

T') PIHOYHBIM.

13. B opranm3anuu ABUKeHHE HH(POPMALMH M YNPABJICHYECCKHX PelIeHHI MeX1y JTUHEHHBIMHA
PYKOBOAUTEISIMH o0ecrieunBaeTcs 0/1arogaps cCBA3sAM:

a) (PyHKIIMOHAJIbHBIM;

0) TUHEWHBIM;

B) IIPOM3BO/ICTBEHHBIM;

T') PIHOYHBIM.

14. YcTanoBuTE COOTBETCTBHE MEK1Y NOHATHEM H €r0 Onpeae/ieHueM.

1. MeTopl MEHEI)KMEHTa, OCHOBaHHbIE HA COBOKYITHOCTH CIIOCOOOB BO3ACHCTBUSI IyTEM CO3JaHUS
9KOHOMMYECKUX YCIIOBUM JJIs1 JOCTUKEHMSI IOCTABJICHHBIX LIEIeH

2. MeTo/1bl MEHEPKMEHTA, OCHOBaHHBIE Ha CIIOc00ax BO3/1EUCTBUS HAa OPraHU3allMOHHBIE OTHOIICHUS
MIOCPEACTBOM IPSIMBIX TUPEKTUBHBIX yKa3aHUMN

3. MeTtoapl MEHEIPKMEHTa, OCHOBAaHHBIE Ha CITOCO0aX aKTUBHOTO BO3/ICHCTBHUS HA CO3ZHAHME
pabOTHHKOB M OCYIIECTBIIAIONINE MOPATbHOE CTUMYJIMPOBAHUE TPYAOBOM NEATETLHOCTH
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Yemanosume coomeemcemaue mesxicoy HymMepo8aHHvbIMU 00beKmamu 8 poOpMyIuposKe 3a0anus u
sapuaHmam Omeemos
a) COIMaJIbHO-9KOHOMHUYECKHE;
0) SKOHOMHUYECKHE;
B) a/IMUHUCTPATHUBHbIE (OpraHNU3alMOHHO-PACIIOPAIUTEIIBHBIE);
T') COIMAIbHO-TICUXOJIOTUYECKHE.
15. KonkperHsblie (4acTHbIe) QyHKIMH YIIPABJECHHUS TECHO CBA3aHBbI C (€O) CIeIYIOLIUM:
Vkaoswcume ne menee 08yx eapuanmos omeemos
a) crienuuKou;
0) moBeIeHHEM OTPACIIEBbIX OPTraHOB YIPABICHUS;
B) OJJEpKAHUEM KOMIIETEHTHOCTH;
I') OCHOBHBIMH c(pepaMu IeITeIbHOCTH.
16. YcTanoBHTE COOTBETCTBHE MEK1y OHATHEM U €ro onpeaejeHueM.
1. JIunepctBO
2. Bnusinue
3. PykoBoJiCTBO
Yemanosume coomeememaue mesxicoy HymMepo8aHHbIMU 00beKmamu 8 poOpMyIuposKe 3a0anus u
8apuaHmam Omeemos
a) BO3MOXHOCTb OKa3bIBaTh BIUSHUE HA IIOBEJICHUE IPYTUX JIUL]
0) ctoCOOHOCTH YETIOBEKAa OKA3bIBATh BIUSHUE HAa OTAEIbHBIC TUMYHOCTH UITH TPYIIIIBL,
HAIpPaBJIsAA UX YCWINS Ha JOCTH)KEHUE LIeIed opraHu3alnuu
B) YMCTBEHHBIN U (pU3HUECKUN TTPOILECC, B PE3YIBTATE KOTOPOTO MOAYNHEHHBIE BBITOIHIIOT
IpelucaHHble UM O(pUlIMaIbHbIE TOPYUEHUS U PELIAIOT ONPEIEICHHbIE 3a1a4U
17. B cooTBeTCTBHH ¢ NOBeAeHYecKO Teopueil muaepcrsa K. JleBuHa, pyKoOBOAMTE/Ib, KOTOPbIi
eIMHOJIMYHO NPUHUMAaeT pellieHHe U U3BelaeT 0 HeM NOAYMHEHHBIX, ABJIAETCS. ..
a) mubepasiom;
0) aBTOKpaToOM;
B) JIEMOKpPaTOM;
') HOBaTOPOM.
18. 3agaya peryMpoBaHHsA MeKIHYHOCTHBIX OTHOIICHHI OTHOCUTCH K CJEAYIOIIeH rpynmne
MeTO0J0B YNpaBJIeHUS.
a) COLMAIbHO-TICUXOJIOTUYECKHUX;
0) BOCIIUTATEIHHBIX;
B) SKOHOMUYECKHX;
T') aIMUHUCTPATUBHBIX.

IIpakTHyeckue 3a1aHusA NJIA TEKYLIEro KOHTPOJIA
Keiic-cutyauus: «Kapbepa Bbiuuia 60xom»?

Tarbsina YamubirnHa, OTKPBIB MEHIO, MEUTATENbHO yiblOHYNack. HakanyHe oHa BepHynach U3
KoMaHIupoBKkU B CuOupb: kommnanus «CrenrpaHciop», B KOTopoi oHa paboTtana, nocrasisiia 400-
TOHHBI pEaKTOp MECTHOMY HedrenepepadarbiBaronieMy 3aBoAy. PUHaIbHAs CTaaAMusl BBITPY3KU
peakTopa ¢ OapKu 3aHsJIa MOYTH HEJEIN0, U 9TH THU TaThsHA MPOXKUIa OYeHb HHTEHCHUBHO.

— Tak, uyToOBI y Bac Takoro cwbecTh... IIpazaununoro? M-m? — oOHa JHCcTala MEHIO, MOKa
ounmant BeKkUAN. — JlaBaiiTe UepHUYHBIHN AecepT AJIs Hadana — CErofHs HauyHeM ¢ KoHna. M nBa
Ookasa BUHa — BOT Takoro. XoTs JIaJHO, HECUTE OYTHUIKY.

Bropoii 6okan mpenHaszHauancs noapyre, ¢ kotopoit TatesHa pabortana B UT-otnene: oGe
NEBYIIKA OTBEUalIM 3a pa3paboTKy MPWIOKEHUH Uil OTCISKHUBAHHMS TPAHCIOPTUPOBKU Tpy3a.
CoOctBenHo, TarbsiHy BBI3BaJIM Ha OOBEKT, YTOOBl OHa ObLIa MOJ PYKOH, e€ciau B Iporpammax

! Kapnepa oina 6oxom URL: https://hbr-russia.ru/karera/lichnye-kachestva-i-navyki/al6701/ (nara ob6paiieHus:
21.08.2020). — TeKcT: BIEKTPOHHBIH.
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ciyautcst cooi. Ho Bce paboTano kak 4ackl, u TaThsiHa, 4TOOBI HE CHAETH 0€3 Jena, HalpOCUiIach B
ITOMOULTHUIIBI K MHXKEHEPaM, PyKOBOJUBILIMM pa3rpy3Kol peakTopa.

— Ilpuser, noapyra! — y cronuka nosisuwiack Jlirogmuiia Parkuna. — KomanaupoBka, cMOTpIO,
nonwia Tede Ha noib3y. Cusens kak camoBap!

— W Gypuro! S Ham BHHA 3aKa3aiia, Tak 4TO Mpejajiararo Tebe OCTaBUTh MAIlMHY I/1e-HUOYAb Ha
IIapKOBKE.

— Hy, s Tak u cnenana. JlaBaii, paccka3blBai.

B Cubupsp Taresny nossan Koncrantun Eropos, HauaJlbHUK OT/eNa TPAHCIOPTUPOBKH I'PY30B
«Cnenrpancaopa». Ilog koHen, KOMaHAUPOBKU OH NPEAJIOKUI €Ml mepeiitu B ero otaein: «llogymait,
IIOTOBOPU CO CBOEH HavyaJbHUIIEH, 3aKOHYU TaM CBOM Jiejla — U K HaM. TeOe, MHe KaxeTcs, paboTa «B
noJie» OoJIbIIe HPABUTCS, [1a U TOJIOBA Y Te0sl HA MECTE, a OCTAJIbHOMY HAYUYHIIIBCSI.

— Bce, nepexoxy k EropoBy, — kareropu4so 3assuia noapyre Yamisirnaa. — OH 1o3Bai K
cebe! Tak 4TO MO3ApaBH MEHSI.

— Ilonoxnu, naBait o nopsiaky, — Jlroamuna rimotayna Buna. — Yro Bapyr?

— Jla 3amon6anacek st B U'T. Thl ceGe He mpeacTaBisielib: s MpopadoTaia HEeJeNo Ha pas3rpy3Ke
KaK JIOUIaJ(b U Cpa3y MOYyBCTBOBajIA ceOs ayydie. A?

— Jla siichopust 3TO: HOBBIE JIIOAM, MecTa, Tipupoa. [IpoiiaeT, He cremu.

JIronMuna paboTana B KOMIIAHUM jAosblie noApyrd. Eil crano HemHoro 3aBuaHo, uto Eropos
mo3BaJl K cede He ee. «XoTs Ha Kol MHe pabota B moie? He moe 310, — moaymana ona. — Ho mor Obr
U IIPOCTO MPENTIOKUTH.

— He ckaxu. Tam noHsTHBIE 3a1a4H, LEIU, — paccykKaana TeM BpemeHeM Hameirnaa. — Jla u
B3aMMOOTHOLICHUSI MEXIy JIIOJbMH... oHU Apyrue. He odwuchsle, uto nu. He 3nHato. MHe Tam
uHTepecHee. B o0mieM, cBanuBaro s OT Hallel IPhIM3BL.

JIrogMmuiia e1Ba 3aMETHO YCMEXHYJIACh:

— IMomoxau, oHa xe eme 100po T0KHA AaTh. [l0TOM — reHAupeKTOp yTBEPAUTS.

— /Jla at0 peramu. Jleno pemeHHoe. Eropos ke aBTOpUTET: pa3 IO3Bajl, OCTAJIBHBIE YTO —
npoTuB OyayT?

— Hy, Torna 3a te6s, — Jlroqmuia yokHynack ¢ TaTbsiHON. — YT0OBI y TeOs BCe MOITY4UIIOCH!

— AmuHnb!

Heoxunpannwblii 6apbep

Co nust Bo3Bpamenus u3 Cubupu mponuia yxe Heaens, HO TarbsiHa BCce HUKAK HE MOTJIa
MIOTOBOPUTH CO CBOEW pykoBoauTenbHUIle. Ta Obla TO 3aHATa, TO Ha BbIE3ZE, TO Y PYKOBOJCTBA.
Copokanesstunetusis Upuna ['eopruesna Kynunosa mpunuia B kommnanuto Oonee 20 jeT Hazad u3
xumuyeckoro HUU, rae ona Bosriasisia 1abopatopuio. 3a 3TO BpeMs OHa CMEHWIa Mpogeccuio u
nopocna 1o pykooautenst UT-otaena u 3aMecTuTeNs reHIUupeKTopa.

ITocne xomanaupoBku TaTbsiHA C IBHOW HEOXOTOM NOSBIIANIACH B OTHEJNE, YETO paHbIIE 3a HEU
He 3ameuanock. OmnasnpiBasia. Ha nenoBble mucbMa KoJuler OTBedajga € OOJBLION 3aJEpiKKOM.
«V3BUHHUTE, CTydaliHO ynanuia», — OOBSICHsIa OHA HECKOJIBKO pa3 B MHCbMax.

— UYTto0 3T0 C HEW? — nmouHTepecoBanachk Kak-to Mpuna KyauHosa.

— A BBI pa3Be He 3Haere? OHa ke nepexoquT kK EropoBy, oH mo3Ban ee k cebe, — OTBETHIIA
OJIHa U3 coTpyaHHuL. — Bce B kypce. MBI 1ake OTMETHIIN 3TO JEJO.
«MHTepecHoe kuHo, — noxymana KyauHoBa. — BooOue-To s ee HUKyAa HE OTIycKala — y

Hac U TaK JIIOJie He XBaTaeT. A OHa y MEHs Jake pa3pelleHus He CIIpalliiBajia, He IOCOBETOBAJIACHY.

Yepes nens Mpuna ['eoprueBna codbpana Bech OTHEN.

— VY Hac mnosABWIAch HOBas 3ajaada. byxraiatepsl MOmpocuiim HHTErpupoBath «1C» ¢
nporpaMMaMH ydeTa JBHXEeHHMsS Tpy3oB. Kpome Toro, Hameuyaercs OOJIBLION MPOEKT — IOBE3EM
neranu TypOuH Ha ['DC. Ham HyxHO Oyzmer A0OBecTH 10 yMmMa MporpaMmbl MOHUTOpPUHIA I'PY30B H,
BO3MO>KHO, [IOMOYb HHXEHEPAM ONITHUMHU3UPOBATh PACUETHI.

VYcnpimas 0 HOBOM OOJIBIIOM MpoekTe, TaThsiHa 3aBONHOBajach. [IpOeKT OBLT CIIOKHBIH:
MPE/IoIarajoch MpUBJIeYEHUE AaBTOMOOMIILHOTO, JKEJIEe3HOA0POKHOTO U BOJHOTO TpaHcnopTa. HyxHo
ObLIO MPHUIYMaTh YHUKAJIbHOE KPEIUIEHHE Ipy3a, paccuuTaTh 3 (HEeKTUBHOCTh UCTIOIb30BaHUS KPAHOB,
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O6apx. UM, BepoATHO, MOJHUMATh JMHUM OSJIEKTPONEpeAay M ITyTeNPOBOABI, PACIIUPSITH JIOPOTY.
«Bo3moxkHO, 51 y)ke Oyay 3TUM 3aHUMatbest y EropoBay, — oOpaoBanach oHa.

— Komy yeMm 3aHMMaTbhcs — MOSICHIO MOTOM TMoapoOHee, — monsIToXmwia KyauHoBa. —
YaruiblrnHa, a BaM MOKa HYKHO OYEHb ITOCTapaThCsl 3aBEPUINThH NPOLUIbINA MpoekT. HenoueToB y Bac
MHOTO.

— Ho BBbI k€ rOBOpUIIN, YTO B LIETIOM HEIIOXO?

— /Ja, ecnu 3a BaMu MOCTOSIHHO IpucMarpuBaTtb. HO CTOMT OTBEpHYTbCS — M BBl paboTaere
CIIyCTsI pyKaBa, [IOCTOSIHHO IIEPEIETbIBAETE BCE, HA 3TO YXOAUT Macca BPEMEHHU. ...

«Yto 310 ¢ Hei? — pazoznunachk TaTesiHa. — OOBICHATH HAZO TOJIKOM, TOTJA U TIepEIeIbIBATh
HUYEro He MPUAETCS — a TO UUIYT KO3JIa OTHYILEHHUs | ».

Y YamnelruHOH ObLIa OJHA OCOOCHHOCTH: €CIIM OHA Yero-HuOyAb HE TOHMMAana, TO BCE
TpakToBasia mo-cBoemMy. HauanpHuna npocuna ee: «Ecnu 4uro, npuxogute, yrounsiite. [1o mo0beiM
Bonpocam». Ho nocne Toro xak KynnHoBa LeIMKOM OTIpaBuiIa B KOP3UHY €€ MpOeKT, YaruibirnHa
cTapajach C Hel IMOMEHbIle KOHTaKTHpoBaTh. «OHa MpPOCTO He BpyOWIach W BBIOpOCHIIA BCE, —
x)anoBanach TaTbsiHa moapyre Jlroamuie. — BooO1ie MeHst HU BO YTO HE CTaBHT.

[nn nHu, HO TaThsiHa HHMKAaK HE MOIJIa 3aBEPUIMTh CBOM Jena. A JO 3TOr0 OHa HE XOTena
ounmanbHO MPOCUTHCS B APYror oTnen. PykoBoauTenpHUIIA IOPYYHIIA €i TPUAyMaTh U 00OCHOBAThH
QITOPUTMBl HMHTETPALIMA HECKOJBKUX JIOTUCTHUYECKUX mporpamMM. [loToM HyxHO OBUIO MOMOYB
KOJUIeraM HalTH OLIMOKH B MX pa3paboTkax. «3aBaiuiia MeHs Jie1aMu», — 31ui1ack TarbsHa.

[loHsB, UTO TakKMMM TEMIIAMH OHA HUKOIJAa HE 3aKOHYMUT, TaTbsiHa pelIinyia MOrOBOPUTH C
Kynunosoi.

— Hpuna ['eoprueBHa, BO3MOKHO, Bbl 3HaeTe: s Xouy mHepertu B oraen K KoHCTaHTUHY
Eroposy.

— Jla, KoHCTaHTHH COBETOBAJICA CO MHOMW 10 3TOMY MOBOAY. A Bbl, KaK s IOHUMAO, PELINIIN
IIPOCTO MOCTaBUTh MEHS Iepell (akToM.

— Her. Xorena cka3arth BaM paHbllie, HO HaJesUlach CHayalla 3aKOHYUTh CBOM Je€ia 3/1€Chb. Y
HEro B OTJIeJIC MHE HHTEPECHEH — TYT CKy4HO. S Tam OoJibiero qo0ktock. M moab3bl OT MEeHS OyIeT
OoJbI1e.

«To ecTb TBHI TYT TpU TOJAA pa3BieKanach, 4yTo JM? — BO3MyTWiIach mpo cebs KymuHoBa. —
JIronu BKIIQABIBAIOTCS, a /Ui TeOs 9TO JUIIb CKydyHO? VMIHTEpeCHO — He MHTEepecHO... MBI ke He B
UTPYILIKH UTPAEM.

— 3HaeTe, BaM CTOMT ITOJlyMaTh HaJl CBOMM IOAXO0J0OM K paboTe. 3a TpH rojia y Bac HET 0COOBIX
noctuxeHui. OJUH pa3 Bbl Che3/IWIN B KOMaHIUPOBKY — U Bce? Pemnnn nonpomarsces?

Kapsepa camoit Mpunsl KynnnoBoit ckiaasiBanzack goiaro. OHa MHoOro padortana, mpexae 4em
CeMb JIET Ha3aJ BO3IVIABWJIA OTAEN J3TOM YAaCTHOM TPAHCHOPTHOM KOMHIAHWMU. SI3bIKM
IPOrpaMMUPOBAHUs, YIpaBlIeHYeCKoe 00pa3oBaHME, CTAXXUPOBKM B E€BPONEHCKMX M a3MAaTCKUX
JIOTUCTHYECKUX IIeHTpax. B ee kaOuHeTe BHCENO MHOXECTBO IUIUIOMOB, cepTuduxaTtoB. B yrmy
CTOSUIM CTaTy3TKH 3a CHOPTUBHBIE JOCTHKEHMS: KOTJa-TO OHa NpO(ecCHOHANIbHO 3aHHMAalach

O0eroBbiMU JIbDKaMU. «CTONBKO JIET Ha OJHOM MECTe, — B3J0XHYyJa TaTbsHa, OTJISIAbIBas KaOWHET
PYKOBOIUTENBHUIIBL. — S OBI TaK HE CMOTJIay.
— B o0miem, s xay oT Bac pe3yiabTaTUBHOW paboOThl, — moBbIcHIa Tojioc Mpuna ['eopruesHa,

YJIOBUB HEOBOJILCTBO MIOJYMHEHHON. — A JaJIbLIE IOCMOTPUM.

Kyaunosa B3risgom npoBonuna TaTesiHy A0 aAepu kabuneta. ITo3Bonuna Eroposy: «Kocts,
BbI, KOHEUHO, BIIPaBe 3BaTh K ceOe TexX, KTo BaM npurisgHyics. Ho Yannsiruny noka He tporaiite. OHa
XOTb 3Be3]] ¢ Heba He XBaTaeT, HO HY>KHBI HaM paOOTHHK.

OTnyckaTh €e HaYaJIBbHUK OT/IEIa HE XOTENA €I1€ U TIOTOMY, YTO 3TO MOIJIO CTaTh IPUMEPOM AJIs
npyrux. HekoTopelM coTpyaHHMKam, 3Haja OHa, XOTeJIOCh Obl MepedTH B Jpyroe mecro. Ta ixe
JIronmuna Patkuna — nozapyra TaTbsiHBL: paboTaeT B KOMIIAHUU CEMb JIET, TOAa TPU Ha3aj MPOCUIIACh
Ha TIOBBIIIEHHE BO GPOHT-0(HC, BECTH KPYIHBIX KOPIOPATUBHBIX KJIMEHTOB.

— Mbl He yHUBEpCUTET — 371eCh HEeT KypCOB IO BBIOOPY, — 3asBMJ TOTJa T'€HIUPEKTOP
KoMIaHuu Dayapa MozxxyxuH. — PaTkuHa Hy)kHa Ha cBoeM MecTe. XOTS 000CHOBAHHBIE MEPEBO/IbI
HUKTO HE 3alpelaer. ..
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Tak 4yTO ecim KOoro u npoaBurarb, TO TCX, KTO HABHO 3TOr0 XO4YCT M JOKaszajl, 4YTO YMCECT
paboratp, nymana Kynunosa: «Tpu rosia BCero TyT — M ykKe coOMpaeTcsi Kya-To nepexoauth. [la 3a
3TO BpEMs YEJIOBEK TOJILKO IIOHUMAET, KaK YCTpOeHa KoMIaHusl... A HarubIrMHa U 3TOro, oX0Xe, He
MIOHSJIA €ILe».

ITocne pasrosopa ¢ HauanpHULEH TaTbsgHA HE BbIAEPKANIA U Hanucana EropoBy. «KoHcTaHTHH, s
X04y K BaM I[EPEUTH, HO HayalbHUIA MOS HE OTITycKaeT. [lomorure MHe», — 3aKOHYMIIA OHA TUCHMO.

EropoB cummnaTtuzupoBan Monoaoi corpyauuue. Ha npoekre B CuOupu oHa MOHpPABWIACH €TO
MMOJYMHEHHBIM, TIOMOTaja 4eTKo, ObicTpo. COOCTBEHHO, OHM U MPENJIOKWIN €My B3ATh TaTbsiHy K
cebe. «Ho uyto s Mory caenarb?» — B3IOXHYJI OH M Hamucall: «5l He MOTY Ha 3TO MOBIHUATH. BbI
JOJDKHBI CaMU CO BCEM pa3o0paThbCsl W 3apyduTbCs MOIIEPKKON pykoBoauTens». «HasepHoe, oH
npaB, — noaymana TatesiHa. — MHade Bce ObI Oeranu ¢ MecTa Ha Mecto. B o0miem, Hafo 10Ka3aTh,
YTO 51 YErO-TO CTOIOY.

Ccopa Ha coBelIaHUM

Yepes wmecan B KkabuHere TeHaupekTopa «CroenrpaHcaopay NpOXOAWIO COBEIIAHUE.
PykoBonuTenu noapasnenenuii, pruHancoBslid upekTop u corpyaauku UT-otaena obcyxnanu, CTOUT
JIM KOMITaHUU MOKynath cropoHHee I1O 115 TpaHCIOPTUPOBKYU IPY30B IO peKaM B TOTOBOM BUJE, «B
KOpOOKe», WK B3ATh «00JIBaHKY» — 0a30BYIO pa3paboTKy, 4TOObI 10padoTaTh ee moj cedsl.

CoBemanne Havana UMpuna KynuHoBa, MO MHEHHMIO KOTOPOM CTOMJIO KYHHUTb HOBOE
MIPOrpaMMHOE 0OeCTIeYeHUE IETUKOM.

— MbI 3HaeM 3Ty KOMIIAHHIO JIaBHO — MX MPOAYKT BBICOKOro KauyecTBa. COOEB HE JAET, UTO
BaYKHO IPH HAILIUX 3a/1a4yax.

— 51 He coriacHa, — HEOXKMJAHHO JUII BCEX, B TOM 4YHCIE JUis ceOs, B3suia cioBo TarbsHa
Yameirusa.

HavanpHuna ceepnuna ee B3riisggoM. OHa SIBHO paccuuThiBajla Ha TO, YTO NOJYUHEHHAs HE
CTaHeT CTaBUTh IOJ] COMHEHHUE €€ 3aKII0YCHHUE.

— Ecmu mb1 Bce ke kynum 310 [IO, TO omsaTh CTOJKHEMCS CO CTapol mpooOieMou, —
npopospkmwia TatesHa. — OHO OyzeT JIMIIb YaCTUYHO CTBIKOBaThCs ¢ ApyruM [10 — Gyxranrepckum,
MOHMUTOPHHIa JJIsi PYKOBOJCTBA, CIIyTHHKOBOI'O ClEXKeHUs. B urore Bce mHpuIETCS Ha KOJIEHKE
JOJIeNbIBaTh HaM. A eclii B34Th MoJy(haOpuKaT, Mbl CMOXKEM IOTOM JTOBECTH BCE JI0 yMa, BHEIPATH
HoBBbIE apameTpsl! U Tak, uyTo Bce OyaeT paboTaTh Kak 4achl.

— Tartbsina, — oOpaTmiach K Hel HavdambHMIA. — Korzma 3To BBl CTald 3KCHEPTOM IO
ONTUMHU3ALMU PaOOTHI Pa3HBIX CUCTEM?

— Kora BbI nopyunnu MHe pa3o0paThCs, 3-3a YEro y Hac 0OoJbIIne U3AEPKKU. MBI IOCTOSTHHO
YTO-TO JIOKYIIAa€M B TOTOBOM BHJE. A MOTOM IBITa€MCSl CIENHUTh M3 3TOTO HEYTO €AMHOE. A Tak He

nosryunrcs!

OO6cyxaeHune mepepacTano B IUIOX0 CKPBIBAEMYIO CCOPY.

— UYro BBl mBITaeTeCh JOKazaTh? — Yyke He caepxkuBanack KyaunoBa. — CBoro
KoMrieTeHTHOCTh? UToOBI Bac nepeBenu k Eroposy?

— BoBce Her, — ompaBjpiBanach YaniaslruHa, MBITAACh CKPBITH BOJTHEHHE. — S JHIIb X0uy

MOKa3aTh, YTO C TEXHUYECKOU TOUKH 3PEHUs €CTh 00Jiee ONpaBIaHHbIC PEIICHHS.

— OO0ocHyiiTe, — BMemIalcs TeHIUPEKTOP.

Onnako k neranbHbIM TosicHeHUsM MT-cnenmanuct Obuta He rotoBa. Ee pykoBoauTenbHHIIA
JIETKO TI0Ka3ajia, u4To Ta OmnOaeTcs, Mpu 3TOM OepeT Ha ceOs CMENOCTh pacCyXIaTh O MPEAMETe, BCe
CTOPOHBI KOTOpPOro He 3HaeT. «4YTo Bbl MOXKETe CKa3aThb O CTOMMOCTH DPa3pabOTKH “O0JBaHOK” U
MOKYIIKe roToBOro pemienusi? Bpemenu ncnonnenusa? COOTHOUIEHUH 3aTpaT U PUCKOB?» — ChIMaya
Bonpocamu KyauHogsa.

[Tocne coBemanus YamnbiriHa MOYYyBCTBOBaJa ceOsi moaaBleHHOW. «M depT MeHs OepHyN
MOWTH NMPOTUB HAYAJBHUIIBI, JIa €I1e, He UMes kKelne3Hoi aprymentanun? Y EropoB HE0100pUTEIbHO
Ha MEHS CMOTpEI...» — B3AbIXajna oHa. Jlrogmuna PaTkuHa, yBUIEB MOJIPYrYy B TaKOM COCTOSIHUHU,
MOMBITANIACH €€ YCIIOKOUTh:
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— TIloppyra, tebe mameuykn win exarb? Thl upemsp 1o rpabisM, HaOWBaellb MIMILIKH,
CTapaembcs 9To-To JToka3aTh. OHO TeOe Hamo? Eciau ThI XOUelb MepeBeCTHCh, TaK Ceal TakK, YTOObI
KynunoBa 3axotena Tebe momoub. Cama. A He HacTpamBail Bcex mpotuB ceds. OHa ke HOpMaiabHas
TeTKa.

«A neiicTBUTENBHO, — 3aaymaniack TarbsiHa. — UTO-TO ST HAKOCSYMIIA: PACCOPHIIACH C TIEOM,
HaYaJIbHUK, K KOTOPOMY 51 COOMpAIOCh, TOXKE Ha MEHS yXKe€ KOCO CMOTPHT... Hajgo kak-To ucnpaBUThH
cutyauuio. Ho kak Tenepp HajlauTh OTHOLLIEHUS U, TJIABHOE, IIEPEUTH Bee ke K EropoBy?».

Kak noctynuts Yamibirunoi?

Curyanuio KOMMEHTHPYIOT 3KCIEPTHI

Apamuc KapuMmoB, 3kcnepr no Kapbepe, yNPaB/ISIONMA NapTHep KOHCAJITHHIOBOMH
xkomnanuu Mr.HUNT

OnwucanHasi CUTyalusi — pe3yibTaT OMIMOOK U HEAIbHOBUIHOCTH KaK CaMOW COTPYIHHMIIBI, TaK
U ee pykoBoautens. B mTore BO3HMK KOHQUIMKT, KOTOPBIN BBIIIEN 3a Mpenenibl MpodhecCHOHATIbHON
cdeprl. TaTbsiHa, OYEBHUIHO, HE XKellask TOTO, HECKOJIBKO pa3 IMo-uesioBeuecku obuaena Upuny. Ot1o
CTPaTErMYeCKU IPOCYET, OCTAIbHBIE — MEHEE BaJKHBIC TAKTUUECKHUE.

Bo-nepBbix, TaThsiHa pa3boiTajia BceM O NEPEBOJE, HO HE CKa3ajla 00 3TOM HadaJbHUIIE,
IIPOJEMOHCTPUPOBAB HEYBAKEHUE K HEM.

Bo-Bropeix, oHa crama mnpeHeOperate paboToil, K KOTOpoi MpuHa OTHOCHUTCS OYEHb
OTBETCTBEHHO. VM, HaKOHell, Ha COBELaHUU IIOJBEPIJIa COMHEHUIO aBTOPUTET U 3HAHUS CBOETO 1eda.

Camas Oonpmas omuOka TaTbsHBI CBSi3aHA C TMPaBWJIAMH MEXIHMYHOCTHOTO OOIIEHUS B
KOMIIAaHUH C JKECTKOM MepapXHUEl: OHa IPUHsJA PELICHUE, HE IOCOBETOBABIINCH C PYKOBOIUTEIEM, TO
ecTb Hapyuwia cybopauHanuio. Xots TaresHa 3HaeT Mpuny Tpu roja, oHa He cyMena MpeayrajaaTh
€e Pe3KOM peakuuu U IMPOCUYUTATh IOCIEACTBUS CBOMX JEHCTBUH. DTO TOBOPUT O €€ cialbIxX
CIOCOOHOCTSIX K MPOTHO3UPOBAHHUIO B MEKIIMYHOCTHBIX OTHOIICHUSX. Takoe MoBefeHNe XapaKTepPHO
JUIL MOJIOABIX CIIELMAIMCTOB, KOTOPBIE XOTAT BCEro «3Aechb M cervac». Ho repomHs yxe umeer
HEKOTOPBI OIBIT PabOTHI, TaK YTO €€ JCHCTBHSI — CBHJETEIHCTBO HHIMBHIYAJIbHBIX OCOOCHHOCTEH,
YKa3bIBaIOUIUX HA TO, YTO OHA, BO3MOYKHO, YUJIET U3 KOMIIaHUH.

Wpuna morna Obl NpeAOTBPATUTh TaKOW HMCXOJ, BElb OHA 3Haja, 4yTo TaThsHA MOIy4HiIa
IPE/UIOKEHUE O TepeBojJie, HO Mojyajga M kjaana pa3Bsa3ku. OHa oOupenach, W 3TO 3allyCTHUIIO
HEraTUBHBIN cueHapuil pa3Butus coObiTui. Kokt MpuHe He BbIro/ieH: yBOJIbHEHUE TaThsHBI
MOBJIEYET 32 COOOM MHOXECTBO MpPOOJEM, CBSI3aHHBIX C MOUCKOM M HAlMOM JOCTOMHON 3aMEHBI.
OpHako pyKOBOJIUTENb 3aHsJa JKECTKYIO TO3UIMIO U TMOTepsyia KOHTPOJb HaJ CHUTyalHei.
OxpyKaronmM KaXeTcsl, YTO OHa Yy3HaJla O IPOUCXOJSAIIEM II03)KE€ BCEX M K TOMY XK€ OT
MMOTYMHEHHBIX, YTO OHA JKJET, KOI/la BCE caMO COOON pa3pelInTcs, U HaKa3blBaeT COTPYIHUILY 3a TO,
YTO Ta XOUYET YUTH.

Hymaro, VpuHE CTOMIIO IPOSIBUTH MYIAPOCTh M BBIICPKKY M HAHECTH YIPEXKIAOIMMNA yrap —
nepBoil BEISICHUTH y TaTbsHBI, B 4eM MpobiieMa, IoYeMy €€ He yCTpauBaeT TEKyIllee MeCTO paboThl U
JEHCTBUTEIILHO JIM OHA IMOTepsia K HEMl MHTepec. Ecim 3To Tak, TO JIydIIUMK BBIXOJ — JaTh €M YUTH
IIPU YCJIOBHM, YTO OHAa BBIMOJHUT BCIO 3alUIAHUPOBaHHYIO pabotry. Jlydine KOHTpOJIMpOBATH €€
nepexoa B JAPYroll otThen, u3BieKas U3 3TOro mnoib3y. TarbsHa ke OyneT MOTHBUpPOBaHa Ha
BBIIIOJIHEHHUE 3aJa4, €CJIM y3HAaeT YETKHUE CPOKM Iepexona. MX MOXHO pacTsAHyTb, HAallpUMeEp, Ha
MI0JITOJIa, ¥ TIOCTABUTh CBOU YCJIOBHS. DTO MoMorio 0bl MpuHe Kak pyKOBOAMTENIO COXPAHUTH JIULIO,
YKpenuTh CBsi3u ¢ otrhenoM KOHCTaHTHHaA, 3aBEepIINTh TEKYIIyl0 paldoTy, M30exaTb MOBTOPEHUS
KOH(MIMKTA U JaTh CTUMYJI JPYTUM [TOJYMHEHHBIM OCTaThCS B OTJEIIE.

TaresiHa TOXKE MOKET MONPOoOOBaTh cracTu cuTyanuio. [Ipexe Bcero, eil HaI0 MO-YeTOBEUECKU
W3BUHUTHCA niepen MpuHol, He HaaesaCh, BIIPOYEM, YTO Ta €€ IPOCTUT. B pa3roBopax ¢ koyieramu He
HY>KHO OOBHHATH €€ WJIM MOJBEpraTb COMHEHHUIO CTaTyc pykoBojauTens. Kpome Ttoro, cienyer, He
Tepsisi TOCTOMHCTBA, MOCOBETOBAThCS ¢ MpWHONM O TOM, Kak MEpEelTH B JIPYroM OTIEN, a TaKkKe
MaKCUMaJbHO 3(()EKTUBHO BBINOJIHUTH OCTABIIYIOCS 4YacTh paboThl. To ecTh pemars mpobiemy
HY)KHO C TOYKH 3pEHUs 4YEJIOBEYECKHX OTHOUICHWH, IUajora, a HE B PEXUME «IIOAYNHECHHBIA —
pyKOBOAMTEINB». B UTOre BHIUIPAIOT BCE. B MPOTUBHOM cCilydae B IPOUTPBILIE TOXKE OKAXKYTCS BCE:
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HCIOBOJIbHAsA TaTI:SIHa YBOHI/ITCH, KOHCTaHTI/IH HC HOHy‘II/IT SaMOTI/IBI/IPOBaHHOFO INOAYMHCHHOI'O,
Hpune npuaercs nckath HOBOTO COTPYAHHKA U MHTETPUPOBAThH €ro B KOJUIEKTHB. UTO, OE3yCIIOBHO,
CKa)XETCS Ha BCEU KOMIIAHUU.

SAnnna CraHloseHaliTe, JMPEKTOP N0 KopnopatusHoMy ynpasienuio ITAO «PycI'napo»

TarbsiHa, OYEBUIHO, IIOKAa HE HACTPOCHA UATH 10 KapbEepHOU JIECTHUIIE BBEPX: €€ MHTEPECYET
pa3BUTHE 110 TOPU3OHTAIM, B CMEXHOHW oOmactu. PykoBoacTBysich B paboTe NPUHLIUIIOM
«IIOMHTEPECHEe», OHAa HE aKLEHTUPYeT BHUMaHHE Ha KOPHIOpATUBHBIX npaBuiax. OTcrojga ommOKH,
3aBe/lINe €€ B TyIIMK. Bce OHM — KOMMYHMKaTHBHOI'O CBOMCTBA.

Bo-nepBbix, TaThsiHE Tak ¥ HE YAAJIOCh BBICTPOUTH JOBEPUTENIBHBIE OTHOLIECHUS B KOJUIEKTHBE
— M 3TO HECMOTPsI Ha Tpu roja padotsl. Komiern He cMOIIM COXpaHUTh B CEKPETE TO, YTO OHA XOUYET
yHUTH Bcero Juiib B Ipyroit otaen. B pedynprare nHbopmanus qonuia 10 Ha4yaJlbHULBl — U, KQXKETCs,
He B Omaro3ByuHoii ¢opme — uero TarbsiHa, mojarato, He xorena. MpuHa y3Hama 000 BceM
nocsuenHei u He oT camoi TaTksHBL, U B 3TOM IJIaBHAs OLIMOKA FEPOUHU.

Bo-Bropeix, Tarbsina, pabotas pyka o0 pyky ¢ MpuHOH, Tak W HE MOHsIA, YTO Ta CTaBHUT
CyOOpIMHALMIO BO IJIaBy yria. YCyryOWsiaO CHTyalUIO TO, YTO T'€pPOMHS HE CTPEMUTCS Y3HaTb Yy
HaYyaJIbHUIbl, YeM UMEHHO Ta HEJOBOJIbHA, YTO €€ HE yCTpauBaeT B padOTe MOJYMHEHHON M KaK 3TO
YUYECTh B CIEAYIOIUX IPOEKTAX.

B-tpetpux, TaresiHa HempaBUIBHO MoBena ceds Ha coemanuu. OAHO N1eN0 — OOCYyXKIeHUE
IIPOEKTa BHYTPH OT/€da, KOrja Bce CBOOOJHO BBICKAa3bIBAIOTCA «3a» M «IpoTuB». W apyroe —
BHEIIIHEE COBEIIAHME C Y4aCTHUEM TI'E€HIUPEKTOPA, Ha KOTOPOM BBIPAXaTh IMO3HULHIO, OTIIMYHYIO OT
MHEHHMsI HEMIOCPEJCTBEHHOI0 PYKOBOJIUTENS,, — HEKOPPEKTHO. Tem Oosiee eciny COTpYAHHUK HE TOTOB
€€ OTCTauBaTh.

Hakonen, TarpsHa nompocuiia mOMOLIM Y HNOTEHLHAJIBHOIO PYKOBOIUTENS B CaMOM KOHIIE
HCTOpUH, B TO BpeMs Kak CeJaTh 3TO HYKHO Obulio B Hayane. Eil crouno nonpocuts Koncrantuna
obpatutbes k Mpune ¢ nHunuaTiBoi o ee nepesoze. Toraa Mpuna Bbi3ana Obl ee k cebe, 1 TaTbsiHa
MorJ1a ObI KOPPEKTHO COOOIIUTE O CBOMX cTpemiieHusx. Hampumep, mooberias, 4To OHa 3aBEPUINT BCE
IIPOEKTHI, HE OTOJIUT ThUIbI U Oy/ET rOTOBA IOMOYb, €CJIM BO3HUKHYT Ipobiembl. Takoil auanor yepes
pyKoBouTENEH OB OBI CAMBIM MPABUIIBHBIM BBIXOJIOM.

Ceituac TatbsiHe cTouT mnoroBoputh ¢ KoHcrantuHoM M HpuHOM M OOBSCHUTH MM CBOIO
CTpaTeruio mepexoja B HOBBIM OT/el, 4TOObI MOKa3aTh, YTO OHA OTBETCTBEHHO OTHOCUTCS K paloTe.
Janee el HaAAO IPOAHAIM3UPOBATH 3aJadd, KOTOpBIE IIOCTaBMia Imiepex otnenom HMpuna, u
MIPEAIOKUTH CBOIO ITOMOIIb B UX pemeHnn. Benp TaTesHa, Cynd 10 BCeMy, BCE €IlI€ WIEH KOMaH/bIL.
Tak oHa mOKaXKeT, 4To, HECMOTPSI HAa COBEPUICHHYIO OIIMOKY, TOTOBA 3aHUMAThCSl TE€M, YTO Ba)KHO
orneny, Mpune u koMmanuu B esoM. To eCTh Hy’)KHO aKTUBHO ITPOJIEMOHCTPUPOBATh BOBJICYEHHOCTh
B KJIFOYEBBIE IIPOCKTHI.

JInunbple oTHomeHus c¢ MpuHON BBICTpaMBaTh Ha 3TOM JTane OeccMbICIeHHO: TaTbsHa He
cobupaercs 3a7ep>KUBaThCS B OTJIENE, U PYKOBOJUTEIbHNUIIA 00 3TOM 3HaeT. ToJIbKO KOTr/ia HauHeTcs
coBMecTHas paboTa HaJ MpPOEKTaMH, €l CTOUT oOpaTuThbcs K VpuHe 3a COBETOM Kak K OIBITHOMY
pykoBoaureno. Pacckazarb, 4TO €l MHTEPECHO pa3BUBATh Kapbepy IOCTYMHATENIBHO, IPEIMETHO
U3Y4YMB CMEXHbIE 0O0JIacTH, NOHSB, HA YE€M OHA XoTeja Obl CHEeNMaTU3UpOBATbCI U KyAa PacTH.
IToguepkHyTh, 4TO, 110 €€ MHEHMIO, HA HOBOM MECTE€ U OHA PEAIM3YyeTCs IIOJIHEE, U €€ 3HaHuA
NpuHeCyT Oousbllie MOJb3bl KoMOaHuM. [lompocuTh OLIEHHUTH ee mepcrnekTuBbl. llpu 3TOM HyXHO
OTKPOBEHHO TOBOPUTH O CBOMX KapbepHBIX aMOMILMAX, MOCKONbKY MpuHa, cyas mo Bcemy,
KapbepucT, W TaKue apryMeHTbl OyAyT el mNoHATHbL. Torna, BO3MOXKHO, HayalbHHUIIA HW3MEHHT
OTHOIIEHUE K IIOJYMHEHHOU U ITIOMOKET €U IepENTH Ha HOBOE MECTO.

Bonpocuwi:

1. Kakue ¢axTopsl, BCIeACTBUE KOTOPBIX TaThbsiHAa MpPUHSUIA PEIIEHUE CMEHUTh OT/EN, OKa3aJluCh
peLIaOIIMMU JIJ1s Hee?

2. Hackonpko 00/ 1yMaHHbIM ObLIO penieHre TaTbsaHbl?

3. OnmmmTe, KaK OpraHU30BaH MPOIIECC MPUHATHUS pelleHui B komnanun? KTo B Hem yyacTByeT?
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4. Kaxue HedopManbHbIe POJIHM Bbl 3aMETHIIM B opranuzanuu? Memaer i 370 pabodyeMy Iporeccy
Wy momMoraeT? B Kakux cUTyanusix MOXeT ObITh MO-Apyromy?

5. B yem cocrosma rnaBhas ommOka TaTesHBI, KOT/a €€ MPUIVIACKWIA Ha HOBYIO paboOTy U cpas3y
I10CJI€ BO3BPAIICHUS U3 KOMAHIUPOBKU?

6. B yewm 3axitoueHa cymiecTBeHHas pa3HUIla MEXy TaTbsIHOM 1 ee HaYaIbHULICH?

7. Kak M3MEHWINCh OTHOIICHHUS MEXIy TaTbsiHON M HadaJdbHHIICH, KOTJa Ta y3Hala O KeJlaHWUU
Taresnel yiiTu? Uem ObUIH BBI3BaHBI TPEHUSA?

8. Uro mnoxoro Buaut Mpuna KynuaoBa B Bo3MOXHOM yXxojie TaThsiHbI?

9. Ecuu 6b1 TaThsiHa Han#cana NTUCbMO EropoBy paHbliie, YTO MOTJIO U3MEHUTHCA?

10. TTouemy TarhsiHa peminiia MOCHOPUTH C HAYAJIBHUIEH Ha BHEIIHEM COBELIAHUHM, U B 4eM Oblia
rJ1aBHas mpoobiema e€ mo3uuu?

11. Kakum c Bameit Touku 3peHHS TOJDKEH OBITh aIrOPUTM JEHCTBUM COTPYAHHUKA IIPH MEPEXo/Ie Ha
paboty B npyroi otaen?

6. YueOHO-MeTOAMYEeCKOe 1 HH(pOpMAIMOHHOE 00ecnieyeHne T CUHTITHHBI
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COBpEMEHHOW KJacCWKu / mep. ¢ aHrid., ¢p., HeM. Cocr. m HaydH. pemaktop B.B. Pamaes. M,
POCCIIDH., c. 58-81.

5. TacreB A.K. Kak Hamo pabGotats. / HayuHas opranuzanus Tpyaa U yhpapiieHUs / moj oOmei
penakmueit A.H.lllepbans - M., Dkonomuka, 1965, ¢.75-120.

6. pyxep I1.®. Kitaccmueckue paboTsl MO MEHEKMEHTY / 1iep. ¢ anri. M., 2010. — 224 c.

7. Jpykep I1.d. Dnoxa pa3psiBa. OpueHTUPHI AJIs HAIIETO MEHSIOIIETrocs o0IecTBa / mep. ¢ aHrd.
M., 2007. - 336 c.

8. Kpynckas H. K. Cucrema Telinopa u opranuszaiusi paboThl COBETCKUX yupexaeHuil //KpacHas
HOBB, M., 1921.

9. Makuasennu H. I'ocynaps. Paccyxnenus o nepsoii nexazne Tura Jlusus. - CII6., A3OGyka, 1998. —
571 c.

10. Macnoy A. MoTuBauus u Tu4HOCTh: nep. ¢ auria. CII6.: EBpasus, 1999, - 479 c.

11. Teitnop ®@.Y. Hayunas opranuzanus tpyna. / Hayunas opranuzamnus Tpyaa v yrnpaBieHUs / O]
obmeit penakmueit A.H.Il{epOans - M., Dxkonomuka, 1965, ¢.207-263.

12. Teiinop @.Y. Hayunas opranuzamus tpyaa. 2 uz. M., 1925, 276 c.

13. ®aiions A. O61ee u mpomblilieHHOE ynpasienue. M., Kontoposmmuar, 1992, 111 c.

14. daitons A. Yuenne 00 ynpasinenuu. / Hayunas opranusaius TpyJa ¥ yrpaBieHuUs / Oa 00IIen
penakiueit A.H.Illepbans - M., Dxkonomuka, 1965, ¢.359-376.

15. ®opa I'. Most xu3ab, Mmou noctikenus. / [lepc. canrn. / I'eapu ®opx; pen. E.A.Koverunn. —
Munck, Xapsecr, 2003.

16. ®opna I'. Ceromgus u 3aBTpa. M., Bpems, 1924,1927.

17. DOmepcon I'. [IBeHaAnath MPUHIIMIIOB MPOU3BOAUTENHHOCTU. / HaydHas opraHuzamus Tpyaa H
yrpasieHus / moj obmei penakmuein A.H.I1lepbans - M., DxoHomuka, 1965, ¢.265-306.
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Jluteparypa
OcHoBHast

1. Bamamos, A.Il. MenemxmeHnt. YueOHoe mocobue / A.Il. bamamoB. — MockBa, By3oBckuit
yuebnuk, 2022. — 271 c. - https://znanium.com/catalog/document?id=399994

2. bacosckuii, JI.LE. Menemxment. Yueonoe mocooue / JI.LE. bacoBckuii. - Mocksa: HULl MTH®PA-
M, 2021. — 256 c. https://znanium.com/catalog/document?id=398578

3. Buxanckuii, O. C. Menemxment: Yueonuk / O.C. Buxanckmii, A.M. HaymoB. - Mocksa:
Maructp, HUL] UH®PA-M, 2022. - 656 c. https://znanium.com/catalog/document?id=385853

4. TepuuxoBa, N.H. MenemxmenT: YueOHUK A By30B. — 4-e u3., mepepad. u gon. — Mockaa:
IOHUTU-AAHA, 2017. — 511 c¢. — (Cepus «3010T0i (QOHJ POCCHMCKUX YUYCOHHKOBY.).
https://znanium.com/catalog/product/1028530

5. Jopodees, B.JI. Menemxment. YueOnoe mocodbue / B.JI. JJopodees, A.H. Illmenesa, H.IO.
IlecTomann. - Mockaa, HUI] NH®OPA-M, 2022. - 328 C.
https://znanium.com/catalog/document?id=400853

6. Hcropus ynpasieHdeckoir Mpiciid. YueOHuk / ApremoB O.}O., Makamos M.H., OBunHHUKOBA

HB, OpuunnukoB C.A., UuctskoBa K.A., KoxxanoBa A.B., M.: PITY, DnekrpoH. nan. - Mocksa :

PITY, 2009. - 1 anekrpoHn. onT. auck (CD-ROM). - (ITpoekt ynpaBieHus] periOHaIbLHOTO Pa3BUTHS). -
3ari. ¢ 3KpaHa. - 3ari. aucka: BcemupHas uctTopus ynpaBieHYECKON MbICIH. - WUndpbi: 331.87 - O-35
7. Kopones, B. . OcHoBbI MeHemKMeHTa: Y4yeOHoe mocodue / Beepoccuiickas akaieMus: BHEIIHEH
toproBiu; Ilog pen. B.M. Koponesa. - MockBa: Maructp: NUHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

8. Munsbnep, b. 3. Teopus opranuzanuu: yue6Huk / b.3. Munsnep. — 8-e uzn., nepepab. u gon. —
Mocksa: UHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

9. Mosuun, 10.B. Menemxment. Yueonuk / F0.B. Mstaun, K.A. Tropuna. - Mocksa: HULL Uudpa-M,
2022. — 777 c. https://znanium.com/catalog/document?id=394971

10. Pesnuk, C. ., Urommua M. A. MenemxmenT. Yueonoe nocooue / C. /1. Pesnunk, M. A. Urrommna. —
Mocksa, Mocksa: HULL Uudpa-M, 2022. — 367 c. https://znanium.com/catalog/document?id=386371
11. Cronsposa, 1.1O. Menemxment. Yuebnoe nocodue / N.1O. Cronspoa. — Mocksa, @nuHTa. — 83
c. https://znanium.com/catalog/document?id=390136

12. Tuxommposa, O. I'. MeHEeDKMEHT OpraHu3aluu: TEOpHs, UCTOPHS, IPAKTHKA: YdeOHoe mocodue /
O.J. TuxomupoBa, b.A. Bapnamos. - Mocksa: HUIl HWuadpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

13. Xwxnsk, A.H. OcHOBBI 3pdeKTHBHOTO MeHEKMeHTa: YueOHoe mocobue /A.H. Xwxknsik, W.E.
CeetioB - Mocksa: HULL MUH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418

JlomosHuTeNbHAS

1. bBanamoB A.Il. OcHoBBl MeHemxkMeHTa: YuebHoe mocobue. / A.Il. banamos. — M.: By3oBckuit
yueOnuk: UHOPA-M, 2012. — 288 c.

2. bumo¢ A, bumod K. CamomenemxmenT. DPPeKTUBHO U parpoHanbHo. - M.: Omera-JI, 2008.-
128c.

3. bypor B.II. buznec-tuian ¢upmsl. Teopus u mpaktuka: Yue6. mocobue. / B.II. bypos, A.JL.
Jlomakus, B.A. Mopoukua. — M.: UHOPA-M, 2012. — 192 c.

4. Boponuna, A. B. CamoMeHe)KMEHT: TeOopHs U IpakTuka: yuebHoe nocodue/ - Pocros-Ha-JloHy :
Poctuzpar, 2010. - 118 c.

5. Hadt Puuapn JI. Menemxment: YueOnuk, 10-e uznanue Cepus: Knaccuka MBA M3narensctBo:
[Iurep, 2014 r.
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6. [JooOporBopckmii M.JI. CamomenemxmeHnt: OddextuBHble TexHomoruu: IIpakTuyeckoe
PYKOBOJICTBO JJISl PEIICHUSI IOBCETHEBHBIX TIpobieM. — M.: [Ipuop-uznar, 2003. - 272 c.

7. Kykos 0. M. Texnonoruu kxomannoo0pa3oBanus: Y4ebd. mocodue yist CTyAeHTOB By30B / 0. M.
Kykos, A. B. XKypasnes, E. H. [1laBioBa. — M.: Acnekt IIpecc, 2008. — 320 c.

8. MHcauenko, M. . CamomeHeKMEHT: y4yeOHOE MMOCOOHME Ui CTYJICHTOB BBICHIMX YYEOHBIX
3aBeaeHuit / U. 1. Ucauenko, M-Bo oOpa3oBanus u Hayku Poccuiickoit ®Denepannn, DeaepanbHoe
areHTCTBO 10 00pa3zoBaHu0, MOCKOBCKHII roc. yH-T nedaTh. - Mocksa : MI'VII, 2007. — 203c.

9. Kunan K. Camomenemxment. - M.: Omera-JI, 2006. — 127c¢.

10. Jlyxamesuy, H. II. CamomenemkmMeHT: Teopust U npaktuka: [yueOHuk] - Kues : Huxa-Llentp,
2007. - 340 c.

11. Manenkos FO.A. CoBpemenHblii MeHeKMEHT: Y4eOHuK. / FO.A. ManenkoB. — M.: DKoHOMUKa,
2010.-439 c.

12. Meckon M.X. OcHoBbl MmeHemxMenTa. / M. X. Meckon, M. Anbbept, ®@. Xenoypu. - M: Buibsimc,
2017.-672 c.

13. Hozmpenko, E. A. DddexTuBHBII caMOMEHEIKMEHT : y4eO. mocobwe st BY30B U Tpod.
menemxkepoB / E. A. Hozapenko ; ®enepan. areHTCTBO 1o obOpaszoBanuio, KpacHosp. roc. yH-T. -
Kpacnosipck : Kpacnosip. roc. ya-T1, 2005 (KpacHosipck : KpacHosip. roc. yH-T). - 153 c.

14. Tlapaxuna B.H., [IepoBa B.1. CamomenemxmenT: yueOHoe ocodue. — M.: U3natensctBo MI'Y,
20121, 368 c.

15. CoBpemennsiit MmeHemxMeHT: YueOnuk / [Tox pen. mpod. M.M. MakcumioBa, B.S. ['opdunkens.
— M.: By3osckuii yueonuk: MUHOPA-M, 2012. — 299 c.

16. Tuxommposa, O. I'. MeHEeDKMEHT OpraHu3alyu: TEOPHs, UCTOPHS, IIPAaKTUKA: YdeOHoe mocodue /

O.I. TuxommpoBa, b.A. Bapnamo. - MockBa: HUI HWuadpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

17. Xwxnsk, A.-H. OcHoBbI 3¢ deKTUBHOTO MeHEDKMeHTa: YueOHoe mocobue /A.H. Xwxknsk, W.E.
CeetiioB - Mocksa: HULL MUH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418

18. IamarunoBa, JI. B. Camomenemkment. [Ipaktuueckoe pykoBojcTBo / - Cankr-IletepOypr: BXB-
[TerepOypr, 2012. - 272 c.

6.2 IlepeueHb pecypcoB HHGOPMALHOHHO-TEIEKOMMYHUKANMOHHOU ceTn « AHTEpHET».

1. Mexnaynapoausiii ;xypHain «[IpoGiembl TeOpHH U IPAKTUKHU yIIpaBieHUs» WWW.ptpu.ru

2. Harepuer-npoekt «KopnopaTHBHBIH MeHEIKMEHT» WWW.cfin.ru

3. Hayuno-o0pa3oBarenbHbiil moptan 1Q. O6pa3oBaTenbHBIA MOPTAT MO SKOHOMHKE, COIIMOIOTHH U
MEHEDKMEHTY WWW.ecsocman.edu.ru

4. Tenepanbnbiii Jupextop. [lepconanbHbiil )KypHan pykoBoautens http://www.gd.ru/topic/67.html
5. Menemxment B Poccun u 3a pydesxom http://www.dis.ru/

6. MWnrepuer-nopran «Ilcuxomnorus u 6usnecy Www.psycho.ru/library/

7. CoumnanbpHas OTBETCTBEHHOCTH Ou3Heca http://www.soc-otvet.ru/

6.3 IIpodeccnonaibHbIe 0a3bl JAHHBIX H HH(POPMALHOHHO-CIIPABOYHbIE CHCTEMbI
Hoctyn k npodeccronanbHeiM 0a3zam nanubix: https://liber.rsuh.ru/ru/bases
WHudopmanoHHbIe CIIPAaBOYHBIE CUCTEMBI:

1. Koncynbrant Ilmoc
2. Tapanr
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7. MaTepuaJbHO-TeXHHYECKOe o0ecnevyeHue TUCIHILINHBI

Jnst obecniedyeHWs  MUCHMIUIMHBI — WCTOJB3YeTCS  MaTepHalbHO-TEXHHUYECKas  0asa
00pa30BaTENBLHOTO YUPEKICHUS: y4eOHBIC ayJAUTOPHH, OCHAIIEHHBIC KOMITBIOTEPOM U MPOCKTOPOM
JUTSI IEMOHCTPAIIMU y4eOHBIX MaTepUasoB.

CocraB nmporpaMMHOT0 00€CTICUCHHUSI .
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. O0ecnieuenne 00pa3oBaTEeIbLHOIO MpoLecca JJIsl JUIl ¢ OTPAHNYEHHBIMHA BO3MOKHOCTAMHM
310POBbSI H HHBAJINI0B

B xoxe peanuzanyy JUCHUIUIMHBI HCHOJB3YIOTCS CIEAYIOIIME JONOJHHUTEIbHBIE METOJIbI
0o0y4yeHMs, TEKYIIEro KOHTPOJS YCIIEBAEMOCTH M IPOMEXKYTOYHOH arTecTaluu OOydarolMXcCs B
3aBHCUMOCTH OT UX WHIMBHIYaTbHBIX 0COOCHHOCTEMH:

® /Ui CJENBbIX W CIA0OBUIAIMX: JIEKIUU O(GOPMISIOTCS B BHUJAE 3JIEKTPOHHOIO JOKYMEHTa,
JOCTYITHOTO C TIOMOMIBIO KOMITBIOTEPA CO CIIEHUAIM3UPOBAHHBIM TPOTPAMMHBIM 00€CIICUCHUEM;
MUCHMEHHBIC 33/IaHUSl BBIMOJHAIOTCS Ha KOMIBIOTEpE CO CIEHUAIM3UPOBAHHBIM IPOTPAMMHBIM
o0ecreyeHneM WIM MOTYT ObIThb 3aMEHEHBl YCTHBIM OTBETOM; OOECIEeUMBAETCS WHIMBHyaIbHOE
paBHOMepHOe ocBenieHue He MeHee 300 JroKc; JUisi BBINOJHEHHUS 3aJaHUsl MPU HEOOXOJIUMOCTH
IIPEJOCTABIIAETCS YBEIMUYMBAIOIIEE YCTPOWCTBO; BO3MOXKHO TaK)XK€ HCIOJIb30BaHUE COOCTBEHHBIX
YBEIIMYMBAIONINX YCTPOUCTB; MUCHMEHHBIC 3a/IaHHs O()OPMIISIFOTCS YBEIIMYCHHBIM IIPH(PTOM; IK3aMEH
1 3a4€T MPOBOAATCA B YCTHON (hOpMe MIIM BBINOJIHAIOTCS B MUCbMEHHOM (popMe Ha KOMIIbIOTEpE.

® Ul TIIyXUX M CIA0OCHBIIAIIUX: JIEKIUU O(QOPMIISIIOTCS B BUAE SJCKTPOHHOTO JOKYMEHTA,
au00  IpenocTaBiseTCs  3BYKOYCHJIMBAIOLIas — ammaparypa HMHIMBUAYAJIBHOTO  IOJb30BAHUS,
MUCHMEHHBIC 33JaHUsl BBIOMHSIOTCS HAa KOMITBIOTEpPE B NMHUCBMEHHOH (opme; dK3aMeH U 3auéT
IIPOBOJIATCS B MUCBMEHHOM (hopMe Ha KOMIIbIOTEPE; BO3MOKHO IIPOBEIEHUE B (hOpME TECTUPOBAHMUS.

® Ul JIWIl C HApYIIEHUSMHA OTIOPHO-IIBUTATEIBHOTO armapara: JISKIUU O(QOpMISIFOTCS B BHIIE
AJIEKTPOHHOTO JIOKYMEHTa, JOCTYITHOTO C TIIOMOIIBI0 KOMITBIOTEpA CO  CIICIUATU3UPOBAHHBIM
IpPOrpaMMHBIM ~ OOecrieueHHueM; IHCbMEHHbIE 3a/laHUsl  BBIIOJHSIOTCS Ha KOMIIBIOTEpE CO
CTIEIMAM3UPOBAHHBIM TPOTPAMMHBIM O0ecrieueHHeM; dK3aMeH U 3a4€T MPOBOJISATCS B YCTHOH (hopme
WM BBITIOJIHAIOTCS B MUCBbMEHHOM (popMe Ha KOMIBIOTEpE.

[Tpu HEOOXOMUMOCTH TIpeyCMaTPUBACTCS YBEITMUYCHUE BPEMEHH ISl TIOATOTOBKH OTBETA.

[Iponienypa mpoBefieHHsT MPOMEKYTOYHON arTecTalMy JUis OOy4arolUXCsl YCTaHABIMBAETCS C
y4€TOM MX MHIUBHIYaIbHBIX NMCUX0(pU3Ndecknx ocobeHHocTel. [IpomMexyTodynas aTTectaruss MOKET
MIPOBOAMTHCS B HECKOJBKO 3TAIOB.

[Ipu mpoBeseHWM TIPOLEAYPHI OIEHUBAHUS pPE3YJAbTaTOB OOy4YeHHs IpeaycMaTpHBaeTCs
HCIOJIb30BaHNE TEXHUYECKHX CPEACTB, HEOOXOJUMBIX B CBS3M C MHAMBUIYAJbHBIMU OCOOEHHOCTSMU
oOydJarommxcsi. OTH CpEeICTBA MOTYT OBITh MPEJOCTABICHBI YHUBEPCUTETOM, WIM MOTYT
HCIOJIb30BaThCsl COOCTBEHHBIE TEXHUUECKUE CPEJCTBA.

[TpoBenenune mporeaypsl OICHUBAHUS PE3YJIbTaTOB OOYUYSHHS JOMYCKAETCS C MCIIOJIb30BaHHEM
JMCTAaHIIMOHHBIX 00pa30BaTeIbHBIX TEXHOJIOTHH.

ObecneunBaeTcsi 1OCTyll K HMHGOPMAIMOHHBIM U OHOIMOrpaduyeckuM pecypcam B CETH
WuTepHer it Kaxoro odyuaromierocs B popMax, aJaiTUPOBAHHBIX K OTPAHUYEHUSAM UX 3/10pPOBbS U
BOCTIPHUSTHS HHPOPMAIINH:

e Ui CIENBbIX U CIA0OBUISAIIMX: B TMe4YaTHOM Qopme yBenudyeHHBIM HIpupTOoM, B (hopme
9JIEKTPOHHOTO JIOKYMEHTa, B (hopMme aynnodaiina.

® IS TITyXUX U c1a0O0CIbIIIANIMX: B IEYaTHON Gopme, B popMe 31eKTPOHHOTO TOKYMEHTA.

® JUIs1 00YJaIOIINXCSl C HApYIICHUSIMHE OTIOPHO-/IBUTATEIBHOTO armapara: B Ie4aTHoil gopme, B
(dhopme 2eKTPOHHOTO JOKYMEHTa, B popme aynnodaiina.
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VY4eOHble ayIUTOpUU Al BCEX BUJOB KOHTAKTHOM M CaMOCTOSTEIbHOM paboThl, Hay4yHas
OubnMoTeka W WHBIC TOMENICHHS Ui OOYYEeHHS OCHAIEHBI CHEIHAIBHBIM O0OpPYJIOBaHHEM U
y4eOHBIMU MECTaMH C TEXHUUECKUMHU CPEJICTBAMU O0yUEHUSI:

® ISl CIICTIBIX U CJIA0OBUSIIUX: YCTPOMCTBOM JIJisi CKAHUPOBAHMS M UTEHUS ¢ Kamepoir SARA
CE; mucrimeem bpaiinsa PAC Mate 20; npuntepom bpaiinsg EmBraille ViewPlus;

oIl TUIYXUX M CJIa0OCHBIIIAIIMX: aBTOMAaTU3UPOBAHHBIM pPabOYMM MECTOM JUIsl JIIOAEH C
HapyILICHUEM CITyXa U CIa00CTBIIIANINX; aKYCTUUECKUN YCUIIUTEIb U KOJIOHKU;

o isi OOyYarolIMXCs C HapYLICHUSAMU OINOPHO-IBUTATENLHOTO ammapaTa; MepeIBUKHBIMHU,
perynupyeMbiMi spronomudyeckumu napramMu CHU-1; KOMIOBbIOTEpPHON TEXHUKOH €O CHEIHalbHBIM
IPOrPaMMHBIM 00ECTICYCHHEM.

9. MeToauuecKkue MaTepHuaJibl

9.1 InaHbl ceMUHAPCKHUX 3aHATHH

Tema 1. Hayynble mKOJBI W NPHPOJA VHpaBJeHUd (ucropuorpaduyeckuii  u
KOMIIapATHBHbIN MOJAX0/1bl K MEHEKMEHTY)

Llenv 3amamus: yriyOineHMe 3HAHUW M YCBOEGHUE CTYIACHTAMHU CYLUIHOCTH U COJEpKaHMs
OCHOBHBIX KOHLEHIHNN IPEACTABUTENIEH IIKOJ YIPABICHUS; OBIAJACHUE HABBIKAMH IPAKTHYECKOTO
WCII0JIb30BAaHUS MIOJIyYEHHBIX 3HAHUN B KOHKPETHBIX CUTYaLUsX.

@opma  npoeedenmus  —  pa3BepHyTas  Oecema-muMcKyccus, pa30op  Kelc-CHTyauuH,
caMmocTosTeNbHast padora.

Bonpocut ons ob6cyscoenus:

|. lIkoJsia HAYYHOTrO yNpaBICHUs

1. IIpoananu3upoBaTh OCHOBHbIE IPUUMHBI BOSHUKHOBEHUS TEIJIOpU3Ma U €ro CYLTHOCTb.
PaccmoTpeTs ocHOBHBIC Bexu ouorpaduu @. Teitnopa.

Jatp xapakrepuctuky ocHOBHBIM Tpynam ®. Teitnopa.
OOmbscHUTh, B 4eM, coryacHo Teopun P. Teitnopa, 3akirodaercs 3((HEKTUBHOCTH Tpyla
pabouero.

— IIpoananuzupoBats B3risiabl O. Teitiopa Ha BOmpockl MpohecCHOHATBHOT0 No00pa.

- Jlarp xapakrtepuctuky B3rimam @. Teilnopa Ha BOINPOCHI TOCTPOEHUS CTPYKTYP
YIIPaBICHUS.

2. Paccmotpets ocHoBHBIE uneu I'. JI. ['anTTa.

- lIpoaHanu3upoBats BKiax B pazButue MeHemxkmenTa 1. JI. I'anTra.

— TlosicHUTB, YTO TaKO€ «TaHTT-CXEMbI», OOCYIUTh OCOOCHHOCTH IPUMEHEHUS AHArpaMMm
IUTAHUPOBAHMS BPEMEHHU U YIpaBJIeHUs pabOTOM.

3. OuleHuTH BKIIAJ B pa3BuTHE yrpasieHueckoi Mpicau @. u JI. I'mnbper.

— BbIBUTH OCHOBHBIE HJIeH MO COBEPLICHCTBOBAHMIO YIpaBieHUsd, chopmyaupoBaHHbie O. n
JI. T'un6per.

- JlaTh nosSICHEHHE TEPMUHY «TEPOJIUTH.

4. BIsIBUTH CYIIHOCTH MOAXO0/a K yrpaBlieHuto. ['. OMepcona.

OOBsCHUTD, B UeM, coriacHo Teopuu I'. DMepcona, 3akiarodaeTcs nouaTue 3pHeKTuBHOCTH.
PaccMOTpeTs IpUHIMIIBI TPOM3BOIUTENBHOCTH [. DOMepcoHa.

5. late cpaBHUTENBHBINA aHaU3 OCHOBHBIX uaei @. Teinopa u I'. Dmepcona. [IpoTuBopeuar nu
OHHM JIpYT Ipyry?

6. Paccmotpets B3rnaas! Ha ynpasienue . @opaa

Il. AaMuHMCTpaTHBHAS LIKOJIA YIPaBICHUS

1.06cynuTh CcONMAIbHO-PKOHOMUYECKHE OCHOBBI (DOPMUPOBAHMS AJAMUHUCTPATHBHOMN IIKOJIBI
MEHEDKMEHTA.

2. Ilpoananu3upoBaTh OCHOBHbIE IPUYUHBI BOSHUKHOBEHHS (DalioIM3Ma U €ro CyIHOCTb.

- Paccka3zaTth 00 ocHOBHBIX Bexax ouorpapuu A. daiions.
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- JlaTh XapakTepHuCTUKY OCHOBHBIM TpyAam A. Daiions.

- OOBsICHUTH, B 4eM, coryiacHO Teopuu A. Daitons, 3akmodaeTcst 3P HEKTUBHOCTS.

— PackpbITh yHUBepcanbHbIE ylpaBieHueckue npuHuunbsl A. daiions. Onpenenuts 3agauu,
KOTOpBIE ITPU3BaHA PEIUIUTh CTPYKTYpa OpraHU3alyH.

- HasBats cdeps! ynpasneHusi, KoTopslie Boienser A. @ailonb B JeITeIbHOCTH OPraHUu3aIUH.

- OxapaktepuzoBaTh 3aciyru A. @aioss B pa3BUTHU TEOPUU MEHEIKMEHTA.

3. KoMIieKCHO OLeHUTh TpU HIeaNIbHBIX BUia BiacTu M. BeGepa.

4. ITpoaHanu3upoBaTh OCHOBHBIE B3IJIAAbI HA yripaBieHue M. Bebepa.

5. JlaTe CpaBHUTENBHBIN aHATN3 OAX010B K yrpasieHuto @. Teitnopa u M. Bebepa. B uem onun
CXOZHBI ¥ YEM PA3JINYAOTCS?

3aaHus 115 CAMOCTOATEIbHON PadoThI:

3ananue 1.

[IpounTtaiite crareto H. K. Kpymnckoil u, ucnone3ys Bamm 3Hanus o «cucteme Teisiopay,
OTBETHTE Ha CIIEIYIOIINE BOIPOCHL:

1. SBmsercs ym «cuctema Telmopa» yHuBepcaibHOW. OHa 3aaymMbIBaJlach KaKk CHCTEMA,
MPUMEHUMasi Ha TMPOMBIIUICHHBIX Mpeanpuarusx. Hackonbko oHa MpUMEHHMa B TOCYIapCTBEHHBIX
YUpEKACHUAX?

2. Hackonpko «cucremy Teitopa» BO3MOXHO HCIOJIB30BaTh B YCIOBHSX COLMATHCTUYECKON
CUCTEMBI, T.K. 33yMbIBaJIaCh U PEAIM30BbIBAIACH OHA HA KAIIUTAIMCTUYECKUX MPEANPUITHUIX?

3. Ilepeuncnure, Kakue HEIOCTAaTKH B YIPABICHWHW B COBETCKHX yupexaeHusx 1920-x rr
HMEIOT MECTO M CErojlHd Kak B KOMMEPUECKHMX OpraHu3alusX, TaKk U B TOCYIapCTBEHHBIX
YUpEXKICHUSX.

H. Kpynckast.
CUCTEMA TRUJIOPA U OPIAHU3ALIUSA PABOTHI COBETCKUX YUPEXJIEHUI.

CrtpanHoe Jeno: KaKIblii KOMMYHHUCT 3HA€T, YTO OIOPOKPATH3M Bellb KpailHe oTpHIlaTeNbHas,
9TO OH TYOHWT BCSKOE J>XKMBOC HAaYMHAHWE, YTO OH HCKAKaeT BCE MeEphl, BCE JICKPEThI, BCE
pacrhopsKeHHsI; HO CTOUT KOMMYHHCTY HadaTh paboTaTh B KaKOM-HHOYIb KOMHUCCApUaTe WIH APYTOM
KaKOM COBETCKOM YUPEXICHUHU, OH U OTJISTHYThCS HE YCIEET, KaK YBUIUT ceOs YK€ HaroJIOBUHY
YBSI3IIUM B CTOJIb HEHaBUJIUMOM UM OIOPOKpAaTHYECKOM OOJI0TE.

B dewm xe neno? KTo BUHOBAT TYT, - 3JIbIe CA0OTAXKHUKH, CTAphle YMHYIIKU, BJIC3IINE B HAIIU
KOMHUCCapUaThl, COBETCKUE OapbIITHU?

Her, xopens 6ropokpaTtr3Ma KpoeTcsi He B 3JI0H BOJIE T€X WJIM UHBIX JIHII, @ B OTCYTCTBUU YMEHbBS
MJTAHOMEPHO U PallMOHAILHO OPTraHU30BaTh padoTy.

Jleno ympaBiieHus - JaJIEKO He JIeTKoe Jeo. DTo Lenas Hayka. YToObl IpaBUJIbHO OPraHNW30BaTh
paboTy Kakoro-HUOYAb YUpEeXIEHHUs, Haao 3HaTh A0 MeJIbYalIIuX MoApoOHOCTed camylo padoTty,
HaJI0 3HATH JIFOJICH, HA/I0 UMETh OOJIBIIIYI0 HACTOMYMBOCTD U MPOY. U T. .

MBg1, poccusiHe, 10 CUX MOp OB Majo UCKYIIEHBI B TOW HayKe yIpaBlIeHUs, HO, HE U3YUUB €g,
HE HAYYHMBIIUCH YIIPABJISITH, MBI HE MOABUHEMCS HE TOJIBKO K KOMMYHU3MY, HO )K€ U K COIUATTU3MY.
VY Tosiinopa Mbl MO)KEM OYE€Hb U OYEHb MHOTOMY HayYUTBHCS, U XOTSI OH TOBOPUT MPEUMYIIECTBEHHO O
MOCTAaHOBKE pabOTHI Ha 3aBOJIE, HO MHOTHE W3 IMPOMOBEAYEMBIX UM OPTaHU3AIMOHHBIX MPUHITUIIOB
MOTYT, U JOJKHBI, OBITh MPUMEHEHBI U K COBETCKOH padoTte.

Bor 4ro mumer mo mMOBOAY NPUMEHEHHS W3BECTHBIX OPraHU3AI[MOHHBIX MPUHIIUIIOB CaM
Toiinop: "Het Takoii paboThl, KOTOpas He MOTJIa Obl OBITH C BBITOJIOW TOJIBEPTHYTA UCCIEIOBAHUIO, C
BBISICHCHHEM €JIMHHI] BPEMEHHU, C pa3/ieJICHUEM €€ Ha d3JEeMEHTHL... MOXXHO HCCIIeIOBaTh TaK XKe
XOpOIII0, HAPUMEDP, BpeMsl KaHIEIIPCKON paboThl U HA3HAYMUTH JTHEBHOM I HE€ YPOK, HECMOTpSI Ha
TO, 4YTO CHaJyajJla OHa KaXeTcsS OdYeHb pa3HooOpa3HOW 1o cBoemy xapaktepy" (®D. Toitmop
" AZIMUHUCTPATUBHO-TEXHUYECKAsi OpraHU3alus IPOMBIIIICHHBIX IpeanpusTuit”, crp. 148).

V3ke u3 npuBeIeHHON UTAThl BUIHO, YTO OJTHUM W3 OCHOBHBIX MpUHIUIOB D. Taiisiop cunraer
paznokeHue paboThl Ha €€ SJIEMEHTHI 1 OCHOBAaHHOE Ha 9TOM pa3/elieHue Tpy/aa.
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Bo3bMem paboTy HapOIHBIX KOMUCCapuaToB. HeCOMHEHHO, M3BECTHOE pa3fielieHHe TpyAa B HUX
ecTb. ECTb HapoJHBIM KOMHUCCAP, €CTh KOJUIETHsl KOMUCCApHaTa, €CTh OTIEINbI, OTAEIBI Pa3ACICHbl Ha
IIOJIOT/IEIIBl, UMEIOTCS CEKPETapH, J1€JI0IPOU3BOIUTENN, MATMHUCTKY, IPOTOKOIUCTKY U T. 1. Ho 3T0,
Bellb, camoe TIpyboe paszneneHue. OdeHb dYacTo HE IPOBEJEHA TpPaHULA MEXAy JelNaMu,
I10/IBEIOMCTBEHHBIM KOMUCCApY, KOJIJIETUH, OTAENY. DTO ONpeAeseTcss 0ObIYHO Kak-TO Ha ria3. He
BCErJa TOYHO OIpPEJENICHbl U pasrpaHUYeHbl GYHKLUUU Pa3HbIX NoA0TAenoB. CyIlecTBYIOT U LITAThI.
Ho B GonbmmHCcTBE ciay4aeB "mMITaThl" 3TH O4YeHb NMPHOIM3UTENbHBL. TOYHOTO omnpeneneHus GyHKIUH
OTJENbHBIX PA0OTHUKOB CIUIOIIb M psiioM HeT. OTCloJa BBITEKAET MHOTOJIIOJHOCTh YUPEXKIAECHUH.
CymecTByeT B yUpexJIeHUH, CKaxkeM, 10 uenoBek, (pyHKIMHM UX TOYHO HE pacrpeneneHsl. Yemnosek 8
U3 HUX TOJIKYTCS 3ps, ABa OCTAJbHBIX 3aBajleHbl paboToil cBepX Mepbl. Pabora aBuraercs Imioxo.
3aBenyomeMy yUpekJeHHEM KaKeTCs, YTO HE XBaTaeT JIIOJCH, OoH Oeper eme JecaTok, HO padora
uzaer mwioxo. ITouemy? IlotoMy, uro paboTa He pacrnpezaereHa HalleKalluM o0pa3oM, CiyXKalue He
3HAIOT, YTO U KaK UM JenaTh. Pa30yxaHne KOMUCCApHaToB - MOCTOSHHO HabmogaemMselii pakt. Ho naer
JIM OT 3TOro padora ryyiie?

Bonpoc o "koiernaabHOCTH M €IMHOJIMYMM', BOIPOC, BBIPOCIIMKH HMEHHO Ha IIOYBE
OTCYTCTBHS pa3[elieHus] TpyJda, Ha IOYBE OTCYTCTBUS pa3rpaHHyeHus (yHKIHMH KoMuccapa OT
(GYHKIMH KOJJIETUH, OTCYTCTBHS pa3rpaHUUYEHHs] OTBETCTBEHHOCTH KOJUIETUM M OTBETCTBEHHOCTH
Komuccapa. Hemonumanue STOH, CTONb MPOCTOM, Kazajloch Obl, BeIM BeAET 4YacTo K
aaiMMHHUCTpaTUBHOM (anTacTuke. Tak, B mnepuox ooOcyxiaeHuss B CoBHapkome Bompoca o
KOJIJIETHAJIBHOCTU M €JUHONNYMU B COBHApKOM OBLI MPE/CTaBIEH, MEX1Y IPOYUM, OJIUH COBEPIICHHO
YyJIOBUILHBIM MPOEKT. B HeM mpeayiarasioch YHUYTOXXUTHh HE TOJIBKO KOJUIETHMH, HO U 3aBEIYIOIIMX
OTJEJIaMH U MOJOTAENIaMH, MPEeJIarajllochb OCTaBUTh TOJIBKO KOMHCCapa M TEXHUYECKUX CIIYKalllUX,
KOTOpPBIM HapOJHBIM KOMHUCCAap JOJDKEH ObLI J1aBaTh HENOCPEACTBEHHbIE 3alaHusd. B 3ToM mpoekre
BBISIBUJIOCH TIOJIHO€ HEMOHMMaHUE HEOOXOIUMOCTH JleTalbHEHIIero M CTaporo IMpoJyMaHHOIO
pasneneHus Tpyaa. ABTOpbl XOTENU YINPOCTUTH almapar, HO YIYCTHIM U3 BUAY OJHY MAaJICHbKYIO
MeJ0Yb: MPU HAIMYUU TOJIBKO KOMMCCAapa U TEXHUYECKHX CIyXKallMX, KOMUCCapy NpUAETCS 1aBaTh
CILy>KalllUM €KE€THEBHO HECKOJIbKO ThICSAY 3a1aHuil. HukakoMy KoMuccapy 3T0 HeE 107 CUTTy.

Ha ¢abpuke, Ha 3aBoJie MPOBOIUTCS BEChbMa TILATEIBHOE U AAJEKO HIyLIee pa3lieieHue Tpyaa.
Tam HUKOMY U B roJIOBY HE IIPUJIET COMHEBAThCS B M0JIb3€ TAKOT'O pa3/IeICHHUS.

Paznenenue TpyJa B COBETCKUX YUPEXKICHUAX camoe Ipyboe, AeTalbHOro pasjieneHus GyHKIun
Het. Ero neobxoaumo co3nathk. J[0JDKHBI OBITH CaMbIM TOYHBIM 00pa3oM ompesereHbl 00I3aHHOCTH
Ka)KJJOTO CIYXalIllero, - OT KOMHUCcapa /10 MOCIEIHETO PACCHUIBHOTO.

Kpyr oOs3aHHOCTEN Ka)XAOro OOJKEH ObITh (OpMYyIUpOBaH MUCbMEHHO. OOS3aHHOCTH 3TU
MOTYT OBITh BEChbMa CIOXHBIMH M OOLIMPHBIMH, HO TEM BaKHEE MX KaK MOXHO TOYHEe
¢opmynupoBatrb. KoHeuHo, 3T0 B emie OoJyblIeil Mepe OTHOCUTCA KO BCSKOTO poJa KOJUIETHSM,
Ipe3suauyMam H T. 1I.

3arem @. Tolinop HacTauBaeT Ha TOYHOW HMHCTPYKIIMH, TOXE COCTABJIEHHOM B MHCbMEHHOM
BHUJIE, YKa3bIBAIOLIEH MOJPOOHO, KaK BBIMOIHATH Ty MJIM UHYIO paboTy.

Toiinop nMeeT B BUAY 3aBOJCKOE NPEIIpPUSITHE, HO ATO TpeOOBaHHWE MPUMEHHMO BCELEIO K
KOMHCCapHuaTcKoi pabdore.

WNHcTpyKIMOHHBIE KAPTOYKHA MOKHO ITPUMEHSITh OYE€Hb LIIUPOKO U pazHOooOpazHo. OHU UTpatoT B
HCKYCCTBE YNpPaBJIEHUS TaKylO K€ pOJib, KAK B TEXHHUKE YEPTEXH M, MOAOOHO MOCIEIHUM, JTOJIKHBI
U3MEHSThCS 10 pa3MepaM U (popMe cooOpa3HO KOJIMYECTBY U pa3HOOOpa3uIO CBEACHUN, KOTOPbIE OHA
JOJDKHA JaBaTh. B HEKOTOPBIX CilydasX MHCTPYKLMSI MOKET INPEACTaBIATH 3aMETKY, HAIMCAHHYIO
KapaHJalleM Ha Kycke Oymaru, KoTopasi OTChUIaeTCs PsIMO paboyeMy, HYKJAIoLIEMYCsl B yKa3aHUsX,
B JIPYTUX Clly4dasx oHa OyJeT 3aKJlfoyaTb MHOTO CTPaHMII HATMCAHHOTO HA MUNIYIIEH MallluHEe TeKCTa,
HaJuIeXalM o0pa3oM HCIPABIEHHBIX U COPOIIIOPOBAHHBIX, U OYJET BbIAABATHCS 110 KOHTPOMAapKaM
WIH APYTUM YCTaHOBJICHHBIM IOPSIKOM, YTOOBI €10 MOKHO ObL10 monb3oBaThes" (Tam xke, ctp. 152).

[TonymaTh TONBKO, KaK yJIY4IINWIO Obl BBEJEHHE MUCbMEHHBIX MHCTPYKIMI IMOCTAHOBKY Jelia B
KOMHccapHuarax, Ha CKOJbKO Obl COKpPAaTMIIO HEHY)KHBIE Pa3roBOPHI, CKOJBKO TOYHOCTH BHECIO ObI B
Hee, Kakoe Obl 3TO OBLIO COKpallleHne HEMPON3BOAUTEILHONW TPAThl BPEMEHHU.
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@. Triinop BCsIUECKM HACTaWBAaeT MMEHHO HA MUCbMEHHOU (hopMe MHCTPYKLIUH, OTYETOB U MPOY.
[TucbMEeHHBIM OTYET TOpa3fo OmpeaeiieHHee, W, TJaBHOe, OH 3adukcupoBad. [IucebmenHas dopma
o0JieryaeT Takke KOHTPOJIb.

Paznenenune QyHkuuii, BBeeHHE MUCbMEHHON MHCTPYKIMM JAIOT BO3MOXKHOCTb CTaBUTh Ha TY
WIA UHYIO paboTy MeHee KBATH(UIMPOBAHHBIX Jt0/Iei. THUI0p rOBOPUT, YTO HENb3s "TOIB30BATHCS
TPYAOM KBaJM(QHUUHUPOBAHHOIO pabouyero Tam, IJI€ MOXKHO IOCTaBUTh OoJjiee JIEIIEBOr0 M MEHee
CIelMaIM3UpOBaBIIErocs 4yeiaoBeka. HUKOMy He NpuAET B TrOJOBY Ha pbICaKe NEPEBO3UTH IpPy3, a
OuTiora MmocTaBUTh TaM, IJIe JOCTaTOYHO MaJleHbKOro MoHU. Tem Oosiee Henb3sl OMYCTUTh, YTOObI
XOpOLIUI MacTep UCIONHII padoTy, sl KOTOpoi roguTcs uepHnopadounit” (Tam ke, ctp. 30).

[IpaBunbHO  pacmpenenuTs paboOTy, KaXJOro IIOCTaBUTh Ha  HAJJEXKallee MeCTo,
COOTBETCTBYIOIIEE €ro CUjlaM, CIIOCOOHOCTSIM, IOJArOTOBKE, ONBITY, "to put the right man of the right
place", kak TOBOPAT aHIVIMYaHE - BOT B YEM 3ajaya aJIMUHHCTpaTopa. B OosbIIMHCTBE KOMUCCApUATOB
CYLIECTBYIOT TaK Ha3bIBa€Mbl€ YUETHO-PACIIPENEIUTENBHbIE OTAENbI. B 3TUX OTAenax AOKHBI CUAETh
BBICOKO KBalIM(UUIUPOBaHHbIE PAaOOTHUKH, 3HAIOUIME O MeNbyYalIuX MoIpoOHOCTEH paboTy cBOero
KOMHCcapHara, ero Hy>X/Ibl, yMEIOIIHE MPaBIIbHO PACIIEHUBATh JIIOJICH, BBISICHSTD MX OIBIT, 3HAHUS U
npo4. JTO OJHA M3 OTBETCTBEHHEHIIMX padoT, OT KOTOPOHl 3aBUCHUT YCHEIIHOCTb PabOThl BCEro
yupexaeHus. JloctaTogHo ju 3T0 nmoHumaercs komuccapuaramu? Her. Ha stom croms u psaaom
CHJIUT COBEPUICHHO Ciy4aiHas MyOJuKa.

"Her mromel", NpuxoguTCs CIblIATh MOCTOSIHHO. Tak TOBOPAT IUIOXUE aJIMUHUCTPATOPSI.
YMenslii aIMUHUCTPATOP MOKET MCHOJIb30BaTh U JIIOJEH BTOPOCTENEHHON KBalU(UKALUKU, €CIU OH
OyZeT WX KakK ClleyeT MHCTPYKTUPOBATh U LEIeco00pa3HO pacipeaessTh MeXAy HUMHU padoty. "Her
COMHEHMH, - nuuiet Taiuiop, - 4YTO cpeHUil YeaoBeK paboTaeT ycHeliHee BCero TOrAa, Korjaa OH caMm
WU KTO-JIMOO JPYroil Ha3HAavaeT eMy OMpPEACNICHHBIA YpOK, UMEHHO JaHHas paboTa JOJKHA OBITh
UCIOJHEHA UM B oOmOpefeseHHoe BpeMsa. UeM HuXKe YMCTBEHHble M (U3MYECKHE CHOCOOHOCTH
YeJI0BEKa, TEM KOpoYe J0HKeH ObITh Ha3HaueHHbIN ypok" (Tam xe, cTp. 60).

U Thaitnop gaer ykazaHus, Kak J0JDKHA paclpenessaThes paboTa:

"Kaxxapiii paboumii, XOpOLIMH U TOCPEACTBEHHBIM, TOJKEH €KEJHEBHO I0JIy4aThb BIIOJHE
ornpeJesneHHbIN ypok. Hu B koem ciydyae OH He JOJDKEH ObITh HETOUHBIM MIIM HEOIPEIeIEHHBIM. Y pPOK
JIOJKEH OBITh TIIATEIBHO U SICHO OMMCAH U HE JIOJIKEH OBbITh JIETKHUM...

"Kaxnomy pabodeMy TOJKHO XBaTUTh YpOKa Ha LEJbIH JAEHb...

"Ilng Toro, 4roObl BO3MOXKHO OBLIO Ha3HAYUTh YpPOK Ha CIEAYIOIIMNA J€Hb U ONpEeAeNuTh,
HACKOJIbKO TMOJIBUHYJAach 3a JIeHb paboTa Ha BCeM 3aBoje, padouyue JOJDKHBI KaKAbIH JIeHb
MPEJICTaBIsATh B PACUYETHBIN OTAEN NUChbMEHHBIE CBEAECHHUS C TOYHBIM YKa3aHHWEM HCIOJIHEHHOU
pabotsr" (Tam xe, ctp. 57).

Tonbko npu AeTaIbHOM paclpeneaeHIH U yueTe paboThl BO3MOXKHA MPEeMHUalbHas CUCTEMA.

B xommccapuatax npemuanbHas cUCTeMa OOBIYHO NPUMEHSETCS COBEPIIEHHO HEMpPaBHIIBHO.
[Ipemun narotcs He 3a JUIIHME 4yachl pabOThl WM 3a OOJbIIEe KOJMYECTBO BBIIAHHON paloThHI, a
BBIJIAIOTCSL B BUJIE JOOABOYHOTO KAJOBaHbs. YK OJHO 3TO yKa3blBaeT Ha TO, YTO HET MPABUIBHOTO
pacnpezeneHus Aea0Boi paboThl B COBETCKUX YUPEKICHUAX.

KoHeuHo, npaBUiIbHO pacnpeaeauTb paboTy MOXKET JIUIIb TOT, KTO caM €€ 3HaeT O4YeHb XOpOIIO,
J10 MeJIbYalInX JIeTajaeH.

"HicKkyccTBO yHpaBieHHs ONpeAesseTcss HaMM, KaK OCHOBaTelIbHOE 3HaHUE TOHl paboTshl,
KOTOPYIO BBl XOTHUTE JaTh pabodMM, W YMEHHE BBIIIOJHHTH €€ CAMBIM JIYYIINM M SKOHOMHBIM
criocooom" (Tam xe).

Kazanock Ob1, uTO 3TO camo c0oOOW pa3yMmeromascsi Bellb, MEKIYy TeM OHA TMOYTH MOCTOSHHO
urHopupyercs. ToBapuIM - JAeJbHBIE aJAMUHUCTPATOPbI U BOOOIIE JeiIbHbIE PAOOTHUKU MOCTOSHHO
nepedpachIBalOTCS U3 OJTHOM 00J1acTH paboTHI B IPYTyIO: CeroAHs oH paboraeT B Hapkom3zeme, 3aBTpa
B TEO, nocnesaBtpa o cHabxkenuto, 3areM B B. C. H. X. unu eme rae-nmu6o. [Ipexe yem oH ycreeT
M3Y4YUTh HOBYIO OTpaciib paboThl, ero nepedpachBaloT B HOBYIO 001acTh padboThl. [IoHATHO, UTO OH He
MOJKET c/ieNlaTh TOT0, 4YTO MOT ObI CJIeNIaTh, €CJIN ObI 10JIbIIe PaboTall B OJHON 00JIaCTH.
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Maro 3HaTh JrOfied, UMETh OOIIME OpraHU3allMOHHbIC HAaBBIKM - HAJ0 3HATH B COBEPIICHCTBE
JaHHYI0 00JacTh paboThl, TOJBKO TOTJAa MOXHO €€ MpPaBWIbHO paclpenessTh, MNPaBUIbHO U
WHCTPYKTUPOBATh, YUUTHIBATh, KOHTPOJIUPOBATD.

Kontponto Toritnop npuaaer ocodoe 3nauenue. OH mpearaeT €XeIHEBHO U JlaXe JBaKIbl B
JI€Hb KOHTPOJHUPOBaTh paboTy paboumx, OH HAcTaWBaeT Ha caMOil MOAPOOHON NHCHMEHHOM
OTYETHOCTH, MpenjaraeT He OOSThCS yBENUYEHHs] AJAMHHHUCTPATHBHOIO IE€PCOHAja, CIOCOOHOTO
KOHTpOJMpoBaTh pabdory. Camoe myuiiee, Mo MHEHHIO THitnopa, Obu10 ObI, €cau OBl BO3MOXKHO OBLIO
OpraHM30BaTh YUCTO MEXAHWYECKUN KOHTPOJIb (HE JapOoM KOHTPOJIbHBIE Yachl CBSA3aHbI C HUMEHEM
Taitnopa).

"Bcye 3akoHBI HCaTh, €Xelu uX He ucnonHATh". 1 Tarilsiop moHuMaeT, 4To Bce pacrnopsKeHUs
[IOBUCAIOT B BO3JYyXE, €CJIM OHHU HE COMNPOBOXKIAIOTCS CTPOrO IPOBOJAUMBIM KOHTPOJIEM.
Mesxy TeM, 10 YacTH KOHTPOJIS B KOMHCCcapuaTax JeJio OOCTOUT YacTO BeCbMa HEOJIaromnoIyqHo.

Lenp cucrembl Toinopa MOBBICUTh WHTEHCHBHOCTh Tpyda pabouero, cienarb €ro TPy
BO3MOXXHO Mpou3BoAuTenbHee. Llenb ee U3MEHUTh MEUICHHBI TeMIl paboThl Ha Oosiee OBICTPBIN U
HAy4YHUTh pabouero padboTarh 0e3 JIUITHUX MEePEPHIBOB, OCMOTPUTEIBHO U JOPOKUTH KaXKIOH MUHYTOM.
Camo coboit Taiinop Bpar Bcex JUIIHUX Pa3rOBOPOB, OTHUMAIOIIUX JOPOroe BpeMsl. Y CTHbIE OTYEThI
OH CTPEMHUTCSl 3aMEHHUTh NHCbMEHHBIMH. TaM, rie OHM HEeW30€XHBI, OH CTPEMHUTCS CHIENaTh HX
BO3MOXXHO KPaTKUMHU.

B cucremy ympasneHust Bce Oousblie u OOJbIIEe BXOJUT NMPHHIMUI, KOTOPBIA MOKHO Ha3BaTh
"mpuHIMoM uckimoueHuit". IIpaBaa, mogoOHO MHOTHM JAPYTUM 3JIEMEHTaM HUCKYCCTBA YIpPaBICHUS,
€ro MPUMEHSIOT B €IUHUYHBIX CIy4yasX M, MO OOJbLIeH 4YacTu, HE NpU3HABasi €ro IMPHUHIIUIIOM,
KOTOpBI HYKHO ObLJIO OBl pacmpocTpaHuTh NOBCIOAY. OOBIYHBIA, XOTS U TEYaJbHBIA, BHJ
MPEJCTABISCT YINPABISIONIMA OOJIBIIOTO JieNa, JOOPOCOBECTHO CHASIIUI 32 CBOMM CTOJOM CpelIu
MOps MHUCEM U JOHECEHUH, Ha KaXIOM M3 KOTOPHIX OH CUMTAET CBOUM JOJIOM paCIHCaTbCA U
IIOCTaBUTh CBOM MHHUIMANIBL. OH JyMaeT, 4To, MPOIYCTUB YEPE3 CBOM PYKHU 3Ty Maccy MOAPOOHOCTEM,
OH BIIOJIHE OcBenoMIIeH 000 BceM jgene. [IpuHIMI UCKITIOYEHHH MPEACTaBIseT IOJHYIO
IIPOTUBONOJIOKHOCTh 3TOMY. [Ipy HeM ympaBisioUMil NOJy4aeT TOJIBKO CXKATble, COKpAIICHHbIE U
HEMPEMEHHO CpaBHUTEIbHBIC CBEACHMS, OCBEIIAIONINE, OJHAKO, BCE BOIPOCHI, KacCaroIIHecs
yrpasienusi. Jlaxe 3TH KpaTKWe CBEACHUS, MPEXKAE YeM MOCTYIMUTh K JUPEKTOPY, JOJDKHBI OBITh
TIIATEIbHO MPOCMOTPEHBI OJHUM M3 €ro TMOMOIIHHKOB M JOJDKHBI 3aKIII0YaTh B cebe MociieqHue
JaHHbIE, KaK XOpPOIIME, TaK M IJIOXHE, MO0 CPaBHEHHIO C MPOLUIBIMH CPeAHMMM LUdpamMu WUIH C
YCTQHOBJICHHBIMM HOpPMaMH; TaKUM 00pa3oM, 3TH CBEJEHHs B HECKOJIBKO MUHYT JAlOT €My IMOJHYIO
KapTHUHY XO/JIa JIeJI U OCTaBJISIOT CBOOOAHOE BpeMs Ha 00 1yMbIBaHHE O0siee OOITUX BOTIPOCOB CUCTEMBI
yIpaBJIeHUs] U Ha UCCIEOBAHMS KAYeCTB M MPUTOAHOCTH 0OJiee OTBETCTBEHHBIX, MOJAYMHEHHBIX H
ciyxanux" (Tam xe, ctp. 105).

Kakoii gemoBoii xapaktep MpuHsuia Obl pabOTa KOMHCCApHATOB, €clid Obl paboTarolue Tam
TOBApPHUILH JAEPKATUCH Obl "IPUHIINITA UCKITIOYEHUN".

[MoaprToxkum ckazannoe. @. Tritnop cuutaer, 4To0 HEOOXOAUMO:

1) pasmoxkeHue pabOThI HA €€ IPOCTEUIIIHE DIIEMECHTHI,
2) IeranbHeilliee pasjielieHHe TPyaa, OCHOBAHHOE HA M3YYCHHH PaOOThI M PA3JIOKCHUH €€ Ha

AJIEMEHTHI;

3) TouHOe omnpeneneHue TeX QYHKIHIA, KOTOPBIC JIOKATCS HA KAKIOTO CIYXKAIIEero;
4) ompeneneHue dTHX QYHKIMNA B TOYHOMH MUCBMEHHOM (hopme;
5) COOTBETCTBYIOIIHUIT TOOOP CITYKAIIHX;
6) Takoe pacmpesesicHHe PabOThI, YTOOBI Ha JOJIIO KaXKIOTO CIYKAIIEro MPUXOJWIOCH TaKoe
KOJIMYECTBO €€, KaKOe€ OH MOXET BBIIOJHUTH 3a JEHb, paboTas CaMbIM YCHJIEHHBIM TEMIIOM;
7) MOCTOSIHHOE MHCTPYKTHPOBAaHUE OOJiee CBENYIIMMHU JIUI[AMH, 10 BO3MOKHOCTH B MUCHMEHHOM
opme;
8) cucreMaTH4eCKHil, MPaBHUIIbHO OPraHU30BAHHBIN KOHTPOJIb;
9) ni1st 06neryeHus ero MUCbMEHHasi OTYETHOCTH (110 BOBMOXKHOCTH, 32 CaMble KOPOTKHE CPOKH);
10) Tam, rae BO3MOXHO, MEXaHHU3AIMsI KOHTPOJIA.

"JTO 3KE BCEM U3BECTHO'", CKaXKET YNTATECIIb.
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Ho neno He TOIBKO B TOM, YTOOBI 3HAaTh, HO YTOOBI yMETh MPUMEHSATh. B 3TOM BCs CyTh.

"Hu onHa cucteMa He 10 KHA MPOBOJIUTHCS HEymMeno", 3amevaer Taumop.

I'ne xe Hayuntbes ynpasieHuto? "K HecuacTblo, HET IIKOJ YIPABJICHUS, HET J1aXe HU OJHOIO
NpeanpusaTsi, rae Obl MOXHO OBLIO OCMOTpPETh OOJBIIYI0 YacTh JeTajeil ympaBlieHUs, KOTOphIE
npeacTaBisuin Obl tydiiee B cBoeM poje” (Tam xe).

9710 THiI10p rOBOPUT 110 OTHOLIEHUIO K POMBIIIJIEHHOCTH B IEPEIOBBIX CTPAHAX.

SBHO, uTO y Hac, B Poccuu, Ja emie B OTHOLIEHUH HE NMPOMBIIIJIEHHOCTH, 8 aIMUHUCTPATUBHBIX
anmnapatoB, Mbl 00pa3loB He HaineM. TyT Hago MPOKJIAAbIBaTh HOBBIE MyTH. [lyTeM BIyMUYHMBOrO
OTHOILICHHS K JeNy, Y4eTa BCEeX YCJIOBUI pabOThl, CUCTEMAaTHUECKH HAJ0 O3/I0POBHTH COBETCKHE
YUpeXKJIeHUs, U3THATh U3 HUX U T€Hb OrOpokpaTu3Ma. bropokpaTusM He B OTUETHOCTH, HE B MUCAHUU
OyMaxekK, He B pacrpeiesieHuu (pyHKIUH, B KaHIEISIPUH, - OIOPOKPATU3M - 3TO XaITaTHOE OTHOIICHHE
K Jleny, Hepaz0Oepuxa u 6ecTosioub, HeyMeHbe paboTaTh, MPoBepATh padoTy. Hano yuuTses ynpaBisTh,
HaJ0 Yy4HuTbcs padoraTh. KoHeWHO, Bce He nenaeTcs OMHMM MaxoMm. "JlJiss KOpEeHHOW IMepeMeHbI
yrnpaBieHusi Tpedyercs BpeMs, MHOro BpemeHu'... Ilepemena ympaBiieHHs CBsi3aHA C TEPEMEHOM
TOHATHIA, B3MVISIOB M OOBYACB MHOTHX JIOJICH, YKOPEHUBIIHMXCS YOCKICHUN U TMPEApacCyIKOB.
[locnegHee MOXXHO HM3MEHUTh TOJBKO MEUICHHO M, TJIABHBIM 00pa3oM, Mpu TOMOIIM psijia
MPEIMETHBIX YPOKOB, KaX/IbIi U3 KOTOPHIX TPEOYET BPEMEHH, U MPH ITOMOIIN MTOCTOSIHHON KPUTHUKU U
oOcyxaeHuil. PemmuB NpuUMEHUTh MaHHBIA TUI YIPaBICHHS, HYXHO, MO BO3MOXXHOCTH, CKOpee
MpealpUHUMAaTh OJUH 3a JAPYTMM HEOOXOAMMBbIE IIard Ajs 3Toro BBeAeHHs. HeoOxoaumo ObITh
TOTOBBIM K IOTEPE HEKOTOPOTO YHWCIIA U3 CBOUX IIEHHBIX JIOJCH, KOTOphle HE OYAyT B COCTOSIHUU
MPUCIIOCOOUTHCS K M3MEHEHHSIM, a TaK)Ke K HETOJYIOUIMM IPOTECTaM MHOTHUX CTapbIX HaJeKHBIX
CIIyXalluX, KOTOPbl€ B HOBOBBEJCHUSIX HE YBUJIAT BIEPEIN HUYETO, KPOME HEJICTIOCTU U Pa30pEHHUS.
OueHb BaXHO, YTOOBI, KPOME JAUPEKTOPOB KOMIIAHWUHU, BCEM, UMEIOLUM OTHOLIECHHE K YIPaBIEHUIO,
ObUIO JaHO HIMPOKOE U MOHATHOE OOBSCHEHHE TIIaBHBIX IIeNiel, KOTOPBIX TOOUBAIOTCS, U CPEJCTB,
KOTOpBIE€ OyyT IPUMEHEHBI.

Trinop, Kak ONBITHBIA aIMUHUCTPATOP, MOHUMAET, YTO YCIEX Jeja 3aBUCUT HE CTOJBKO OT
OTJIEJIBHOTI'O JIUIIA, CKOJIBKO OT CIIETOCTH BCEro KOJJIEKTHBA.

TosnbKkO KOJIEKTUB 3TOT THHIOpP OrpaHMYMBAET KPYrOM aJMUHUCTPATUBHBIX CIIYXAlUX. JTO
BIIOJIHE NOHATHO. B cBoem 1enom cucrema Taiinopa UMeeT HE TOJBKO IMOJOXKHUTEIbHBIE CTOPOHBI -
MOBBIIIEHUE IPOU3BOJUTEIBHOCTH TpyZJa IIyTEM €ro Hay4YHOH IIOCTaHOBKHM, HO U CTOPOHBI
OTpHULaTENIbHbIE: TOBBIIIEHHE UHTEHCUBHOCTH TpyJa, IpUYEM cUCTeMa 3apabOTHOW IJIaThl CTPOUTCS
TolimopoM Tak, 4YTO OT 3TOTO TOBBINIEHHS MHTEHCHUBHOCTH BBIUTPHIBACT He pabouunii, a
MpeaNpUHUMATE.

Paboune moHumanu, 4ro cucrema Toinopa - mpekpacHas CHUCTeMa BBDKMMAaHHUS I0Ta, U
O6oponuchk ¢ He. Tak Kak Bce MPOM3BOJCTBO HAaXOJWJIOCh B pyKaxX KalMTaJUCTOB, TO paboO4yuXx He
MHTEPECOBAJIO MOBBIIIEHUE TPOU3BOAUTENBHOCTH TPYAA, HE HHTEPECOBAI MOAbEM IPOMBILIUIEHHOCTH.
Tenepp, npu CoBeTckol BiacTH, KOT/la YHUUYTOXKEHA SKCIUTyaTalusi pabodeil cuiiel U Korjaa padoudne
3aMHTEPECOBAaHbl 10 KPalHOCTH B IOABEME IPOMBIIUIEHHOCTH, - KOJUIEKTHUB, KOTOPBIM JOJDKEH
CO3HATEJIbHO OTHOCUTHCS K BBEIECHUIO YCOBEPIICHCTBOBAHUS METOJOB Tpyda - JODKEH OBITh
KOJJICKTHB BceX padouyux JaHHOro 3aBoja wiM (abpuku. Kamurtamucr He Mor omMparbes Ha
KOJUIEKTUB pab04ymMX, KOTOPBIX OH SKCILTyaTUPOBaJ, OH ONMUpAJICAd Ha KOJUIEKTUB aIMUHUCTPATUBHBIX
CITy’KalllMX, KOTOpPbIE TIOMOTalld €My OCYLIECTBIATh 3Ty AKCIuTyaTanuto. Tenepb paboumii KOJIIEKTHB
caMm JIOJKEH OCYIIECTBUTH pUMEHEHNE Harbouiee 1enecoo0pa3sHbeIXx MeTo10B Tpyna. Ero Heo6xoaumo
TOJIBKO O3HAaKOMHMTb B TEOPUM M HaA MPAaKTUKE C 3TUMHU MeTojamMu. B asToMm 3akmrodaercs
MIPOM3BOJICTBEHHAS MpOMarasHjia.

Uro kacaeTcs ciayXkallluX COBETCKMX YUPEXKIECHUH, CIIy>KalllUX HAPOJHBIX KOMHUCCApPHATOB, TO UX
HE0OXOJIMMO BO3MOKHO JETajbHEe O3HAKOMHUTb C METOJIaMU MPOU3BOJIUTENBHOCTH TpyAd. ITO
JIO)KUTCSL Ha TPOM3BOACTBEHHYIO SYEHMKY KOJUIEKTHBA ClyKalmuxXx. HO TONBKO IyTeM MOBBIIEHUS
YpOBHSI CO3HATEIbHOCTH BCEX CIYXAIlIUX, TOJbKO IyTEM BOBJIEYEHUS WX B JIEJO TIOBBIIICHUS
IIPOU3BOJUTENIBHOCTH TPyAAa KOMHCCApHUaTOB - BO3MOYKHO [JEHCTBUTEIBHOE YIydIIEHHE JAela U
YHUUTOKEHHE HE Ha CJIOBAaX, a Ha JieJie MEPTBOTO OIOpOKpaTH3Ma.
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3ananue 2.

Keiic «®@opa u Ciaoyn»

I'eapu @opn u Anpdpen II. Crnoyn mnaamuii ObUTH BETUKUMHU pyKoBomuTensiMu. OHU
MIPOTUBOCTOSIMN APYT Apyry B 20-x rr. XX Beka, Korja BIIEpBbIE BO3HUKIIA KOHLIEILIHS YIIPABICHUS KaK
npodeccuy U HayYHOH IUCIUILINHEL.

I'enpu ®opa npeacTaBisl apXeTUIl ABTOPUTAPHOTO MPEANPUHUMATENS IPOLUUIOrO: CKIOHHBIN K
OZMHOYECTBY, CBOCBOJIbHBIN, BCETJ]a HACTAMBAIONINI HA COOCTBEHHOM ITyTH, MPE3UPAIOLINIA TEOPUH U
«OeccMpIcieHHOE» 4YTeHue KHur, @Dopj cuMrTas CBOMX CIYXKaIUX «IOMOIIHUKaMu». Eciu
«IIOMOIIIHUK» OCMEJIUBAICA IepeduTh Dopay WM CaMOCTOATENIBHO IIPUHUMATh BA)KHOE PEIICHHUE, OH
00b1uHO numanca pabotsl. B kommanuu Ford Motor Toapko OIMH 4eNOBEK MPUHUMAN PELICHUS C
moObMu ocnencTBussMu. ®opx pacuenun npemioxenue Ansdpena I1. CioyHa o peopranuzanuu
General Motors ciaeayromuM 00pa3oM: «.. KQpTHHKA C pa3BECHUCTON KIIFOKBOW TMocpenuHe.. YemoBek
BBIHY)KJICH CIIOHATHCS B3aA-BIEPEN, U OT OTBETCTBEHHOCTH KAXK/IbIM YBUIIMBACT, CIEAYysS MYAPOCTH
JICHTSIEB, YTO JIBE TOJIOBBI Jydille OHOI». Ob1mue e npuHuuibl Dopra ObLIM CYMMUPOBAHBI B OJTHOM
¢bpaze: «JIr000if MOKynaTenb MOXKET MOJYYUTh aBTOMOOWIIb JIFOOOTO [[BETA, KAKOTO OH IOXKEJAEeT, MTOKa
ABTOMOOMJIb OCTAETCS YEPHBIMY.

Y ®opaa ObUTH OCHOBaHHMS HAacMeXaTbCsl HaJ HOBOMOAHBIMH muesimu CrnoyHa. Popa chenan
CBOIO Mojenb «T» HacTONbKO [EHIeBOM, YTO €€ MOTr KYIUTh IMpakTHYecKH 1000l padoTaromui
YEIJIOBEK.

[Ipumepno 3a 12 jmer dopa npeBparui KpOLIEYHYIO KOMIIAHMKD B THUT'AHTCKYHO OTpaciib,
M3MEHMBIIYIO aMEpUKaHCKOe o0mecTBo. boiee Toro, oH JOOHIICS TaKOTO CHIDKEHHS ce0eCTOMMOCTH,
YTO MOT MpoJaBaTh aBTOMOOWIb Bcero 3a 290 M0il., W IJIATUTh CBOMM PabOYuM OJHY M3 CaMbIX
BBICOKHUX CTaBOK TOTO BpeMeHH - 5 gosut. B Henemo. B 1921 r. Ford Motor konTponuposan 56 %
PBIHKA JIETKOBBIX aBTOMOOMWJIEH M 3a0HO MOYTH Bech MUPOBOH pbriHOK. Pdupma General Motors,
KOTOpasi B TO BpeMsl ObUIa KOHIJIOMEPATOM U3 HECKOJIbKUX HEOOJBIINX MOJYHE3aBUCUMBIX KOMIIAHHM,
Xa0TUYHO TepeMelIaHHbIX 3a IPOBOJIOYHON Orpajoi, pacrnonarana Bcero 13 % pbiHka u nperdoBana k
OaHKPOTCTBY.

K cuacteio, cembst [[IOIIOHOB, pajy ClIaCEHUs] OIPOMHBIX KalmUTaJOBIOXeHUs B akuuu General
Motors, npuHsia Ha cebs BeneHue e€ jael, moka kKpax emie He paspaswics. [Ieep C. Jlromon, cam
KPYIHBI CTOPOHHUK COBPEMEHHOTO YNpaBJIE€HHs, HazHauwil mnpesuaeHToM ¢upmbl Anbdpena I1.
CrnoyHna.

CroyH ObICTpO IpeBpaTui B pealbHOCTh IUIaHbI, HaJl KOTOPbIMH u3aeBaics dopl, TeM cambIM
BBEJS B MPAKTUKY TO, YTO OCTAETCS /0 CUX MOP INIaBHBIM IPHUHILIMIIOM YIPaBJIECHUS KPYITHBIMU
koMmnaHusMu. PeopranuzoBanHass General Motors pacronaraga KpynmHOHM M CHIBHOM Trpymmoit
YIPaBJICHUS, 4 MHOXKECTBO JIFOJIEH ITOJIYYHIIN ITPABO CAMOCTOATENIHO IPUHUMATh BAKHBIC PEILICHHUS.

CioyH Kak JUYHOCTH OBbLT MOJMHOM mpoTuBomnonoxkHocThio Popay. Popa O6bul Hecrubaemo
KECTKUM, CBOEBOJBHBIM, HWHTYUTHUBHBIM YEJIOBEKOM, a JitoOuMbiMH cioBamMu CroyHa crainu
«METOJOJIOTUS» U «PAallMOHAIBHOCTE». YeIoBEeK He WIIIICS B3aA-BIIEpEX, Kak IpenackasbiBan Popa.
HanpoTuB, Ha KaXJ10ro pyKOBOIAMUTENS OBbLIIM BO3JIOKEHBI OIpe/ieJIeHHbIe 005S3aHHOCTH U J1aHa cBOOO/1a
JienaTh BCE, YTO HEOOXOIUMO JUIs MX BbINONHEHUs. CIIOyH Takxke pa3padoTal XUTPOYMHYIO CUCTEMY
KOHTPOJISI, MTO3BOJIBIIYIO €My U JPYTUM PYKOBOJUTENSIM OBITH B Kypce€ TOrO, YTO MPOMCXOAUT B UX
TUTaHTCKOW KOPIIOpALUH.

B 1o Bpemst xak Ford Motor coxpanuna BepHOCTh u€pHOU Monenu «T» M Tpaaunuu, cornacHo
KOTOpOoi 00CC KOMaHIYeT, a OCTaJbHbIE BBIMOJHAIOT, KoMaHaa CroyHa OBICTPO BOIUIOTHJIA B KHU3Hb
HOBBIE KOHLENIMH B COOTBETCTBUM C M3MEHSIOUIMMUCS MOTPEOHOCTAMHU aMmepukaHieB. Dupma
General Motors BBena B NMPaKTUKY YacThle 3aMEHBbI MOJIENeH, mpejyiaras MOTPEOUTENSIM IUPOKUI
ACCOPTUMEHT CTHJIEBBIX U I[BETOBBIX O(OPMIICHUN U AOCTYIHBIN KPEIUT.

Honsa Ford Motor Ha peiHKe pe3ko cokparuiack. B 1927 1. ¢upma Obliia BBIHYXK/I€HA OCTaHOBHUTD
KOHBelep, 4YTOObI MePe0CHACTUTh €ro MoJ] BBITYCK BechMa 3amo3aaBiieil Mojenu «JI». DTo mo3Bonuio
General Motors 3axBatuth 43,5 % aBTOMOOUIBLHOTO pBIHKA, OcTaBuB Dopay meHee 10 %.

Hecmortps Ha xecTokuii ypok, @op Tak ¥ HE CMOT TIPO3peThb. BMecTo TOro, 4ToOBI YYHTHCS HA
OIbITe KOHKYPEHTa, OH MpOJOJIKal JeiicTBOBaTh Mo crapuHke. B crnexyromume 20 ner ¢gupma Ford
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Motors eqBa ynep>KuBajiach Ha TPEThEM MECTE B aBTOMOOMIBHON MPOMBIIIJICHHOCTH U MOYTH KaXKIbIH
rox Tepsia AeHbru. OT 0aHKpPOTCTBA €€ craciio TOJbKO oOpallleHHue K pe3epBy HaJUYHbIX B | mipn
J10JL1., KOTOpBI DOp CKONWII B YJauIMBBIE BPEMEHA.

Bormpocsr 1151 paboThI ¢ keiicom

1. Kro Obut myutum menemxepom - @opa uinu Cinoyn? [ouemy?

2. Kakue BHyTpeHHUE M BHewIHUE (akTopbl cozeiicTBoBainu ycrnexy ¢upmbl Ford Motor u
General Motors?

3. Kakue dakTopsl okazanu Biusaue Ha ynaaok ¢upmsl Ford Motor?

4. Xorts u cerogua General Motors Oombiie Ford Motor, 06e ¢upmMbl CKOHCTPYHUPOBAHBI U
YIOPAaBISIOTCSA CX0KUM o0pazoM. [louemy 3To Tak?

5. KaxoBa Baxkneiimas npuunHa nopaxenust @opaa?

3ananme 3.

IIpoBecTH CpaBHUTENBHBIN aHAIMU3 5 HIKOJ MPO(HECCHOHATBHOTO MEHEPKMEHTA IO CIEAYIOIUM
IIPU3HAKaM:

— HayaJIo U NPEANOCHIIKY (GOPMUPOBAHMS;

— OCHOBHas Ujes;

— TOYKH OM(ypKauu (MarucTpaibHbIC HAPABICHUS HCCIIEIOBAHUI);

— HHTerpauus ¢ IpyruMu HayKaMy U oOJIacTSMU Y€JI0BEUECKUX 3HAHUM;

— OTHOUIEHME K I1EPCOHAY;

— CBS3HU C COBPEMEHHOCTBIO.

[TosmyueHHble pe3yinbTaThl 3aHECTU B TAOJINILY, KOTOpAs 10 3aOJHEHUU CIIAeTCs NMPENoAaBaTeito
B KOHIIE CEMUHAPCKOT'O 3aHSTHUS.

Hlxonvl__ [IIxomna AMUHHUCTpaTHBHAS [IIxomna IIxosma IIIxosma
Xapaxmepucmuxu Hay4yHOI'O LIKOJA YeJIOBEeYECKHUX | MOBEIEHYECKUX HayKu
0718 cpagHenus YIpaBJICHUS OTHOUICHUI HayK YIpaBICHUS
Hauano
u MIPEOCHUTKU
(dhopmMupoBaHHUs

OcHoBHas uaest

Touku oudypkaryu
(MarucTpaibHbIE
HanpaBJICHUS
WICCIIEIOBAHU)

WHrerpanus c
JIPYTUMH  HayKaMu
u obnacTaMu
YEJIOBEUYECKUX
3HAHUMI

OTtHoI1lIeHue
K ITepCOHATY

Css3u
C COBPEMEHHOCTBIO

Tema 2. Opraau3anusg Kak 00bEKT YHNPABJEHHUA (CHCTEMHbBIH M CY0bEKTHO-00LEKTHbLIN

nmoaxoabl B MeHeII)KMeHTe)

lle]lb 3aHAmMuUA. er'IY6J'ICHI/IC 3HaHUM U YCBOCHUC CTYACHTAMU IIPOCITYHIAHHOIO TCOPECTHICCKOTO
Marepualia, OBJIaJICHUC HAaBBIKAMU MMPAKTUYCCKOI'O UCITOJIb30BaHUA MMOJTYYCHHBIX 3HAHUM B KOHKPCTHBIX

CUTYyaIUsIX.
Dopma

nposedeHus

CaMOCTOATCIIbHAA pa60Ta.

pa3BepHyTas

Oecema-nTucKyccusl,

pazbop

Kelc-CUTyalui,
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Bonpocul ons obcyscoenus:

OcHOBHBIE 3aKOHBI OPraHU3AINH:

Crparernueckoe BUJICHUE, MUCCHUS U 1I€JIM OpTraHU3aI1H.

JKW3HEHHBIN UK OpraHu3aliuu: MoHsaTue, KoHuenuuu A. Anuzeca u JI. I'peiinepa.
CucTeMHBIH aHaIU3 U €0 COAEPIKaHUE

Cpena opranuzanuu

HNucTpymMeHThl MOHUTOpUHTA U ckaHupoBaHus cpeasl (PEST-u SWOT-ananuser).
Anantanusi OpraHu3aluy K BHYTPEHHUM U BHEITHUM U3MEHEHUSIM.

Noook~ownE

3aganue 1
Omnwucarp menaw B MPEUIOKEHHBIX IpuMepax mo 11 mpusHakam kinaccupuKanuy. 3anoiIHUTh
Tabn.1
Tabmuna 1
XapakTepUCTUKHU 1eNIel, YCTaHOBJICHHBIX B IpUMepax
[TpusHaku knaccudukanum ITpumep 1 [Tpumep 2 [Tpumep 3

©IONS R~ WIN -

[EEN
©

[HEN
=

Ilpumep 1. Muxaun [IpoxopoB xouet BepHyThCs B «HopHukens». Buepa ero rpynna «OH3KCUM»
norpedoBajia Co3bIBa BHEOUEPETHOTO COOpaHus akimoHepoB «HopHukens», 9To0bl MpeInpuHIMAaTeb
CMOT BBECTHU KaH/UJATOB B COBET IUPEKTOPOB KOMITaHUH. DTO 03Ha4aeT, uto [IpoxopoB He coOupaercs
npoaasars 1010 B «HopHukene» Bnagumupy IloTaHuHY, CHUTAIOT SKCIIEPTHI.

I'pynna «Onskcum» Muxauna IIpoxopoBa nmorpeboBana oT coBera AUpeKTOpoB «HopHHKems»
CO3bIBAa BHEOYEPETHOTO COOpaHMs aKIIMOHEpPOB, coobmun Buepa «Hopuukenb». I[fenv cobpanus —
nepeusbopanue cogema OUpeKmopos.

Hemmewmnuit cocraB coBera akiuoHepsl «HopHuKemns» BbIOpanu TOIbKO B UIOHE. OH COCTOUT U3
HE3aBUCUMBIX JHUPEKTOpOB U TmpenactaBurenei «MHTeppoca» (Bcero AeBiTh 4YenaoBek). Muxaumi
[Tpoxopos, Bxoausiuii B 3T0T opran ¢ 2003 r., Ha 3TOT pa3 HE OKa3aJcs JaKe B UKCIIE KaHIAUAATOB B
nupekTopa. Beixon IlpoxopoBa u3 cosera «MHTeppoca» BecHONH OOBACHSUIM JAOTOBOPEHHOCTAMHU
MapTHEPOB 0 pazjene Ou3Heca.

http://www.bankpress.ru/archive/5101142.html

Ilpumep 2. VIHTepTex MNPUCTYNUI K CO3AaHHUIO €IUHOW KOHIENIUH KIacCUPUKAUU |
KOJIMPOBAHUSI MarepuaabHO-TeXHUUeCKuX pecypcoB (MTP) Hopuukens. [leru niana — noswiwierue
VAPABAAEMOCU —~ MAMEPUATbHO-MEXHUYECKUMU — pecypcamu  HA — OCHO8e  CO30aHus — eOUHO20
knaccugukamopa MTP; o6beAUHUTh MaTepuajbHble MOTOKW OpraHU3alluu U B OyIylleM OXBaTUTh
royioBHO# o¢uc, Bce ¢punmansl u {30 HopHukens.

B mpenenax Ttekymiero, 1-ro srama, miuaHa Oyaer pa3paboTaH KOPHOPATUBHBINA CTaHIAPT U
MeTonuKa Kinaccupukarmu. Ha ocHOBe 0OLIEpOCCHHMCKUX KIIACCU(HUKATOPOB U KOPIIOPATHBHBIX
TpeOOBaHUM coO3/MaHa efauHas IeHTpanu3oBaHHas Oa3a manHbix MTP oprammsanuu. B mpomecce
BHE/IPEHHUs TPEIyCMOTpEHa HOpMalM3alus U CTpyKTypu3auus Oomee 250 Thic. 3ammceit
HOMEHKJIaTYpHOTO cIpaBouHMKa HopHuKkens, BKiItoyas ycTpaHeHHE OMIMOOK W yOsel, HemOJHOTHI



34

uHpopMaruu, KiacCUPUKAMM ¥ CTAHAAPTU3AIUU 3alKcei, MX TOATOTOBKA K BBITPY3KE B
CHelHaIn3UPOBAaHHOE IPOrpaMMHOE 0OecTIeUeHHE.

Wuteprex paszpaboraer PermameHT paboTel cinyx0 u monpasnenenuii HopHukens ¢ eauHoi
cucteMoil. B murane — cemuHapsl 1o wucnoib3oBannio EC MTP, moaroroBka u oOydeHHe
MOJIb30BaTeNIeli M CHENUATMCTOB, OpPraHMU3aLUs OIEPATUBHOW TEXHWYECKOM M HH(pOpMAIMOHHON
MOJJCPKKU MoJib30Bareneil. Peanuszauust nanHoro rpaduxa OyneT cnocoOCTBOBAaTH ONEPaTUBHOMY
MIPOBEJICHUIO 3aBOYHON KAMITAHUH U KOHCOJIUJAINH 3aKYIOK JUIsl (PMIIMATIOB, CHUKCHHUIO M30BITOYHBIX
ocratkoB MTP Ha ckiagax, HMOBBIIICHHIO YIPABISAEMOCTH U MoOWiIbHOCTU ABMkeHus MTP mo
KOpIIOpaliy.

http://gohon.ru/main/p2_articleid/6211

Ilpumep 3. ATeHTCTBO 3aHATOCTH HaceJieHus aaMuHUCTpanuu KpacHospckoro kpast 12 depass
MOJNHCAJIO COITIAllICHHE O cOTpynHuYecTBe ¢ 3anoistpHbiM ¢ummanom MK «Hopunbckuii HUKETb».
Llenv cocnawenuss — yKpenienue napmuepcmea 6 cghepe COYUANbHO-MPYOOBbIX OMHOWEHUU U
obecneyenue cmabuibHoOU pabomvl mMecmHo2o pviHka mpyoa. OCHOBHBIC HAIIPABICHHUS COBMECTHOMN
paboTel: mpodopHeHTalrs MOJIOACKHU, MOA0O0p IMepcoHana; mnepeoOyueHue M MpodeccHoHaNbHAS
MOJroToBKa KanapoB. lloammcn moj corjameHueM IOCTaBWIM TUPEKTOp 3arojisipHOTO (uinana
«HopHuxens».

3anossipabiii punman «HopHuKens» KpynmHeHmmi paboTogaTeh HAa TEPPUTOPUU PETHUOHA;
paboTa ¢ HUM JOMKHA ObITh YETKO HallaxkeHa. Peub uier o TpyJoyCTpOIiCTBE MECTHOTO HaceleHus, HO
10 Mepe HEOOXOAUMOCTH OYyAYyT HPUBJIEKATHCA KaJpbl U3 APYTUX TeppUTOpHil kpas. «HopHukenb» B
KpacHosipckom Kpae Hajgonro, ¥ KOMIIAaHUS OCO3HAaeT CBOK) OTBETCTBEHHOCTh 3a OJarornoiyuue
JKUTEJEN ropoJa, B TOM YUCIIE U B BOIIPOCE TPYAOYCTPOUCTBA.
http://www.kanal7.ru/arch/ob.html?

MeToanyeckue yKkazaHusi K BbIIIOJHEHMIO 3aaHust 1
Muccust opranuzauuu (QopMyJIuUpyeT €€ TJaBHOE IIpeJHa3HauyeHue B OOLIECTBE, CMBICI
(YHKIIMOHHMPOBAHHS OPraHU3ALMK, €¢ MUPOBO33PEHHE U CIEIHPUKY>,
Lenu opranuzanuu NepeBOAST MUCCUIO Ha OINpe/eieHHbIe, KOHKPETHBIE, U3MEPHUMBIE YCIIOBUS.
Kak nmpaBmno, 1nemm opraHM3alMM CBA3aHbl C  PBIHKaMM, UW3JENMSIMH, HOBOBBEICHUSM,
MIPOU3BOJIUTENIBHOCTBIO, KauyecTBOM, (prHaHcaMu, A0XOoAHOCThIO. Knaccuduxamus neneil mo3BossieT
paccMOTpeTh pa3HooOpasue 1eliel Mo CAeAYIOIUM OCHOBHBIM BaXKHBIM KPUTEPHUSM:
1.ITo conepxanuto
2.I1o nepuony ycTaHOBIIEHUS
3.I1o npuopuTeTHOCTH
4.11o n3mepumoctu
5.ITo xapakTepy uHTEpECOB (cpere)
6.I1o moBTOpsieMocTH
7.110 BpeMEHHOMY NIEPUOLY
8.ITo hyHKIIMOHATBEHOM HAMPABIEHHOCTH
9.I1o craguu )XU3HEHHOTO UK
10. ITo nepapxuu opranu3anuu
11.ITo macmmrady.

3ananme 2
Ompenenuth COOTBETCTBUE (POPMYIHUPOBKH 1eNield, CcHOpMyIHpPOBAaHHBIX B 3aJaHUU
npuHIunaM. CKOppeKTUpoBaTh (GOPMYITHPOBKY IeNeH B 3aJaHHH.

2 [IpakTryeckuit MeHepKMeHT: Yueb.mocodue/ [o obur.pea. 3.M.Koporkosa. Mocksa, HUL] MTHDPA-M, 2020.

% Opraan3anmonHas KyIbTypa KOMIAHHH : ydeOHoe mocobue / T. O. ConomaHnuHa. - [2-¢ u311.,
nepepab. u gor.]. - Mocksa : Uudpa-M, 2015. - 623 c. : puc., Tabmn. ; 22 cM. - (Briciiee oOpa3oBanue.
bakanaspuar). - bubnuorp. B moacrpou. npumed. - ISBN 978-5-16-003946-6 : 804.00.
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Pesynbrarel ananu3a orobpasute B TabIUIlE 2 C UCIOIH30BAaHUEM CIEAYIONINX CHMBOJIOB, TJE:
X — 1IeJIb HE COOTBETCTBYET JAaHHOMY KPUTEPHIO; V — II€JIb COOTBETCTBYET JAaHHOMY KpUTEpHIO? —
CJIOXHO CKa3aTh, COOTBETCTBYET JIU LIE€Tb JAHHOMY KPUTEPHIO.
CxoppekTupoBaTh GOPMYITUPOBKH L.
Tabnuma 2
CoorBercTrBHre GOPpMYJIMPOBOK LeleH NPUHIUIIAM

Hampasnenne | Komkpernocts | M3mepumocts | HoctmkumocTth | CootrBeTcTBHE | OmpeneneHHOCTh
U 1EeTb pe3yabTaTOB

1.

2.

3.

4.

5.

6.

Onucanue curyanuu. /s npeanpuaruii, paboTalolmuX B pa3HBIX CEKTOpaxX SKOHOMHKH, HX
COOCTBEHHUKAMH OTIPEICIICHBI CIICAYIONTUE HAMPaBICHUS: 1. YBEIHUNTh NPUOBUTEHOCTh KOMITAHUH. 2.
[ToBBICUTH YPOBEHb OOCITYXKMBaHHS KJIMEHTOB. 3. YIyUIIUTh yNpaBICHYECKUE HABBIKM MEHEIKEPOB
cpenHero 3BeHa. 4. COKpaTHTh OONIME SKCIUTyaTallMOHHBIC 3aTPaThl. 5. PacmmpuTh KIMEHTCKYO 0a3y.
6. MunnmMu3upoBaTh 00beM Opaka U OTXOJOB MPOU3BOACTBA. DTU HAMPABICHUS OMPEICISIIOT BEKTOP
Pa3BHUTHUS; HIDKE MTPUBEICHBI IPUMEPHI LIeJIeH, chOopMYyTUPOBAHHBIX MEHEKEPAMH ITHX TTPEIITPUSATHIA
B JJaHHBIX HAMPaBICHUSIX:

1. CokpaTuTh pacxo/bl Ha OIIATy HE3aIJIAHUPOBAHHBIX PaboOT.

2. OOGecnieunTh OOpaTHYIO CBs3b, AOOMBIIKCH, 4TOOBI Ha 80% mHceM, MOCTYMAIOUIUX OT
KJINEHTOB, OTBETHI JIaBAJIMCh B TCUECHUE JBYX JTHEU C MOMEHTA UX MOTYYEHUS.

3. Jlo koHma centsops 2009 roga coriacoBaTh, ONPEACTUTh U 3a(DUKCHPOBATh B MTUCHMEHHOM
BH/JIE 110 TPU KOHKPETHBIE 33J1a4U I KKI0T0 COTPYIHUKA MTOIPA3ICICHHUS.

4. CokpaTuTh TpaHCIOpPTHBIE 3aTpaThl Ha 50% MO CpaBHEHUIO C MPEIBIAYIIUM TOAO0M (KOHEIl
3TOTO MECSIA).

5. Haiitu Gonbliie KIIMEHTOB.

6. o xonma roga (31.12.2009) cyiiecTBEHHO COKpAaTUTh 00bEM OTX0JI0B MTPOU3BOICTRA.

MeTtoauyeckue yKa3aHus K BbITIOJTHEHUIO 32 JaHUA 2

[Tomumo kputepueB (cM. 3aianue 1) Ui 1enenonaraHus BaKHO, YTOOBI 1IeJH OBLITH HACTOIBKO
OTIEpPaTUBHBIMHU, HACKOJBKO 3TO BO3MOXKHO. TO €cTh LenM OJDKHBI BKJIIIOYATh B ce0sl BpeMEHHBIC
pamKu, OBITh U3MEPUMBI, ONIPEEISIEMbI M PEATUCTUYHBI.

JJist 5TOTO K POPMYITHPOBKAM IIEJICH MPUMEHSIOT KPUTCPHH.

SMART/SMARTER (B mep. ¢ aurin SMART yMHBIH) — 3T0 MHEMOHHYECKass abOpeBUaTypa,
UCTIOJIb3yeMasi B MEHE/DKMEHTE M NMPOEKTHOM YTIPABJICHUH JUIS OTPEACICHUsS IeNiei U TOCTAaHOBKU
3amay. IlepBoe M3BeCTHOE HCMONB30BaHHE TepMUHA ynoMmuHaercss B pabote I[loma Mbpiipa (Paul J
Meyer) B 1965 u no3zxe B HOsiOpe 1981 B pabdote Jx. Jlopanad.

Her uyérkoro MHeHHs, CKOIBKO JOJKHO OBITh KPHUTEPUEB: MATh WIU ceMb. OOBIYHO
MPUHUMAIOTCS CIIEYIONINE 3HAYCHUS:

1. Specific (KonkpeTHbIit)

2 Measurable (M3mepumsrii)

3 Attainable (Pacnipenensiemplit)

4. Results-oriented (OpueHTUpOBaHHBIN HA PE3yTbTATHI)
5 Target dates (OrpaHuueHHBIH BO BpeMeHH)°.

4 Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives / Management Review. — Volume
70, Issue 11(AMA FORUM). P. 35-36.
SKiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.


http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8
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Tabnuma 3
[Tpunnuner SMART
BbykBa 3HavyeHue IHosicnenue
S Specific (KoHkpeTHBIi) OOBsICHSIETCS, YTO IMEHHO HEOOXOIMMO JOCTUTHYTh.
Hanpumep, «yBeIHMUUTh YUCTYIO MPUOBLTL COOCTBEHHOTO
PEITPUATH.
M Measurable (M3mepumbrii) OO0BsicHsAETCS B UeM OyJIeT U3MEPATHCS PE3YJIbTAT.

«Cxounbko Bemath B rpammax ?» (C). Ecinu noka3zateinb
KOJINYECTBEHHBIH, TO HEOOXOAUMO BBIIBUTH €JMHULIBI
U3MEpPEHUs], €CIIM Ka4eCTBEHHBIN, TO HEOOXOAUMO BBIIBUTH
3TaJIOH OTHOWEeHUs. Harpumep, «yBeIMYUTh IpUObLIH
cOOCTBEHHOTO MpeAnpusiTUs Ha 25 %, OTHOCUTEIHHO
YUCTOW NPUOBLIM TEKYLIETO rojay.

A Attainable (locTmXuMBbIH, OO0OBsicHsIeTCS 32 CYET YETO TUIAHUPYETCS TOCTUTHYThH IIEITH.

pacrpeesnseMpli) U Bo3MOkHO 1u €€ TocTUrHyTh BooOIie? Hampumep,
«YBEJMYUTH PUOBLTE COOCTBEHHOTO MPEATIPHUATHS HA
25 %, OTHOCUTEIHHO YHCTOM MPUOBLIN TEKYIIETO rojia, 3a
CYET CHI)KCHHSI CE0CCTOMMOCTH TTPOTYKIIHH,
aBTOMAaTHU3AIMH PECYPCOEMKHUX OMepaluil U COKpalieHus
[ITaTa 3aHATHIX HA UCIIOJTHCHUN aBTOMATH3UPYEMBIX
onepauuii corpyaHukoB Ha 80 % OT TeKyI1ero
KOJIMYECTBA». A BOT COBEPIIUTEL KPYTrOCBETHBIN KpyH3 Ha
PE3UHOBOM YTOUKE BPSIII JIH YAACTCA.

R Results-oriented OmnpeereHre HCTUHHOCTH 1eNH. JIeCTBUTEIBHO JIH
(OpueHTHpOBaHHBIN HA BBITIOJIHEHHUE TAHHOM 3a/1a4¥ MO3BOJIUT JOCTUYb KEIAEMOM
Pe3y/IbTaThl, aKTYAIbHBIH) uenu? Heobxoanumo ynoCcTOBEPUTHCS, YTO BBITIOJIHEHHE
C 27O TOUKH 3pEHUs], LIEIU JTAHHOM 3a71a4yM ICMCTBUTEIIBHO HeoOxoaumo. Hampumep,
JIOJI’KHBI: ecu OpaTh «COKpallleHHe IITaTa 3aHAThIX Ha UCTIOTHEHUN

° CII0COOCTBOBATH AaBTOMAaTU3UPYEMBIX onepaiuii corpy1HUKOB Ha 80 %» B
Pa3BUTHIO MUCCHUU OpraHM3alliy, KadeCTBE OTACIbHOM I0/13a/1a4H, KOTOPask TAK)KE CTABUTCS
° uMeTh conoqunaeHrocts 110 SMART, TO COTpYyJHUKOB MOKHO HE YBOJILHATS, a

10 U€pPaApXUH, MEPCBCCTH HA MHBIC JOJPKHOCTHU, HA KOTOPBIX 3THU

° HE [POTHBOPEUNTh Apyr  COTPYAHHKH CMOTYT MPUHECTH KOMIIAHUHU J0XOJ, a He
JPYTY 110 TOPH30HTAIH, pocTo sKoHOMUI0. Eciti OpaTh CTpaxoByrO KOMITAHHIO, TO
° GbITb HEMOCPEACTBEHHO | BMECTO YBOTBHEHHS, COTPYTHUKAM MOXKHO TPE/IIOKHUTH
CBSI3HHBIMH C yPOBHEM MIPOJIOJKUTH padOTy B KaUueCTBE areHTa, JIn0o He

BO3HATP@KAEHNS paGoTHUKOB.  PACXOI0BATh CPENICTBA HA aBTOMATH3AIIMIO, A TIPOCTO
YBEJIUYUTh HOPMY BBIPAOOTKH.

T Target dates Omnpenenenre BpEMEHHOTO TPUTTepa/IPOMEXKYTKa 110
(OrpanuueHHBIN BO BPEMEHN ) HACTYIJICHHIO/OKOHYAHUIO KOTOPOTO JO0JKHA OBITh

JIOCTUTHYTA 11eJ1b (BBINONIHEHa 3a1a4a). Hanpumep, «K
OKOHYaHHUIO BTOPOT0 KBapTaja CIEIYIOLIero rojaa
YBEIUYUATH PUOBLTE COOCTBEHHOTO NPEIPHUSITHS Ha
25 %, OTHOCHUTEJILHO YMCTOM MPUOBLIN TEKYILIETo roja, 3a
CYET CHWKECHHUS Ce0ECTOMMOCTH MPOTYKIINH,
aBTOMATH3alMH PECYPCOEMKHUX ONepalfii U COKpaleHHus
ITaTa 3aHATHIX HAa UCTIOJTHEHUH aBTOMATU3UPYEMBIX
onepauuil corpyaHukoB Ha 80 % OT TeKyiero
KOJINYECTBAY.
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3ananue 3. [Ipoananu3upoBaTh CUTYalUI0. BbIIEIUT CTa UM )KU3HEHHOTO LIUKIIA.
«ITromm, KOTOPBIi JomHYm»®

B 1993 r. xomnanus Ty Inc. 3anmycTuna B mpou3BOACTBO HEOONBIINE MATKUE UTPYLIKU B BUJIE
KUBOTHBIX C HAIOJHUTEJIEM UX TUIACTUKOBBIX IPaHyl-«0000B». COOTBETCTBEHHO UTPYIIKU MOTYUMIN
obmee Ha3BaHue Beanie Babies — «0o0oBbie MamioTKu». buszHec Obul JeTHIEM aMEpPUKAHCKOTO
MpearpUHUMaTeNs 10 uMeHu Taik YopHep u npuHec eMy coctosaue B $6 mupa. B 2004 r. B criucke
Forbes Yopuep 3anuman 65-e MecTo, omepekas MHOTHX, Jake Oojiee M3BECTHBIX Ooradeld Bpoje
ocHoBarenss Amazon.com JIxedda bezoca.

3akoHuuB Kosuie[k B 1962 r., Taii aBaauars jet npopadoran MEHEIKEPOM IO IpoAakaM B
kammdopHuiickoir ¢upme Dakin (ogun u3 cambix m3BecTHBIX B CIIA mpousBomuTeneit MITKUX
urpymiek). Kak nponasery YopHep ObUT KOJOPHUTEH 10 SKCHEHTpUYHOCTU. Ha BcTpeun ¢ kimeHTaMu
TOProBell ILTIOIEBBIMA MEBEASIMU JI0OMI e3AuTh B OesoM «Posuic-Poiice», oneTsiii B y0y 10 KoJeH
— TPIOK, 110 €ro COOCTBEHHBIM CJIOBaM, PACCYMTAHHBIA HA TO, YTOOBI MOJOTPETh UHTEPEC K MPEAMETY
npoaax. B meinom momoOHas TakTHKa, HAJIO IMojaraTh, Obuta ycrenrHo#, pa3z k 1980 r. Tait Yopuep
3apa0oTai JOCTaTO4YHO, a0kl cAenaTh nepepsiB B padore. OH yBonwics u3 Dakin u mpoBen HECKOIBKO
net B EBporie, a BepHYyBIIUCH, PELINI OTKPBITH CBOIO COOCTBEHHYIO (pupmy. CTapTOBBIM KalMTaIOM
emy nociayxkumwii $50 000, mosyueHHBIC MO HACICACTBY, a OM3HEC-HUICEH — MedYTa O TOM, YTOOBI
CeJIaTh ILTIOLIEBbIC UTPYIIKHU JTyYlIE.

Memok ¢ kpymoir. B 1983 r. Vopaep 3apermcrtpupoBan c¢upmy Ty Warner, mno3anee
nepenmenoBannyto B Ty Inc., u cam mpuayman nepByro UTpyLIKy HOBOTO THUIA. JTO ObUIa TUIIOIIEBAs
KOIUsl KOTa TIUMaJlalickoil mopojsl nmo kiaumuke AHren. HoBu3Ha 3akitoyaiach NpPeXkae BCEro B
HAMOJIHUTEJIE: BMECTO OOBIYHOM CUHTETUYECKON «BaThD» Y OpHEP MCIOJIb30BAJ IUIACTUKOBBIE TPAHYJIbI
U TIPH 3TOM 3aIOJHSJI UTPYIIKY HE MOJHOCTHIO, BHYTPEHHUH CIIOM OBUT clienaH U3 (UKCUPYIOIIETro
Marepuaia, KOTOpPbIi MOMOTall HEKECTKO 3aKpENUTh 1103y UIpyLIeYHOro 3Beps. Urpyiika noixyyanace
MSTKOW B TPSIMOM CMBICIE CJIOBa M K TOMY € THOKOW — €€ MOXKHO ObUIO crubarth, MpuaaBas
Pa3IUYHbIC MO3bI, YETO OT KJIACCHUECKUX MSITKHX UTPYIIEK JOOUTHCS ObUIO HEBO3MOXKHO.

@upma BBITYCTHWIA T'MMAJIANCKUX KOTOB pPa3HOM paCUBETKH, pacCHpOCTpaHsAs HUX Yepe3
HeOOJbIINE Mara3uHbl UTPYLIEK WM KaHUEISIPCKUX ToBapoB. Kaxkmas urpyiika u3HadaabHO CTOMIIA
$20, Ho Taii YopHep IIaHUPOBAJI COKPATUTh CEOCCTOMMOCTh U IIEHY BUYCTBEPO, YTOOBI JACTH MOTJIH
caMM IOKyIaTh TOBAap Ha KapMaHHbIE JECHBIU.

Ha uyumkarckoii otpacieBoii BeicTaBke 1993 r. koMmmanuss YopHepa NpPEACTaBHIO CEMEUCTBO
Beanie Babies u3 neBATH IUTIONIEBBIX WIPYLIEK, CPEAM KOTOPBIX OBUIM JIATYIIKA, YTKOHOC, KHT,
nenbGuH u 106ctep. Kakmoi Ob10 JaHO MM, U KaXKIOM ToJiarajcs OTACbHBINA CTUIIIOK Ha STUKETKE,
YTO Cpa3y NOCTABUJIO UTPYILKH B pa3psj KOJUIEKIMOHHBIX.

«bo0oBbIe MamOTKU» Mpou3BoAWInCh Ha (pabpukax IOro-BocrouHoit A3um, ObUIH TOBOJIBHO
KayeCTBEHHBIMH, a B pyKaxX BelM ce0s, KaK MEIIOYeK C KPYNoil — TsDKeNeHbKHe, YIpyrue, MpHUsITHbIE
Ha OIIyIb, MATKHE U TUOKHE. JleTsam HpaBmiock. B suBape 1994 r. cepus moctynuia B Mpogaxy Io
nene $5-7. Mexay TeM ceMeicTBO «0000BBIX» CTAHOBUIIOCH BCE MHOTOUYHCIICHHEE.

N uto0 HHMKTO He gorajgajics Ycmex HOBOW CEpUM HUIpyIIeK ObL1 OOYCIIOBIEH HE TOJIBKO
MHTEPECHON KOHILeNnue u AocTynHoi neHoi. Tail YopHep To Ju ciay4ailHO, TO JM HaMEpPeHHO (B
TOM HUCTOYHHUKHU PacCXOSATCs) CO3Aall MJl€albHblE MAPKETUHIOBBIE MPEANOCHUIKH Ji1 OEleHOro
cnpoca Ha Beanie Babies. Komnanus opueHTHpOBanach MCKIOYUTENBHO HA MEJIKUX PUTEHIEPOB —
CYBEHHMpPHBIE U KaHIIEJIIPCKUE JaBKU U Mara3uHbl OJapKoB, u3beras KpynHbix cereil Bpoae Wal-Mart
u Toys’R’Us, K COTpYAIHUYECTBY C KOTOPBIMU CTPEMUIIOCH OOJIBIIMHCTBO NMPOU3BOAUTENEH UTPYILEK.
He kitacth Bce siilia B 0JIHY KOP3UHY — 3Ty MyJIpOoCTh Tail YOpHEp IMOCTUT U B3sJI HA BOOPYKEHHE, €I
pabotas B Dakin. On nmpennoyen umers 40 000 MeIKUX KOHTPAKTOB, HEXKENM YeM MATh KpynHbIX. K
TOMy ke pabora c¢ OonbmIMMU ceTsMu He mo3Boymia Obl Ty Inc. neficTBoBaTh MO MPUBBIYHOW U
MPUHLIMIIMAIBHO Ba)KHOM Ul HEE CXEMe: KOMIIaHWs OrpaHWYMBalla MOCTABKM 36 3K3eMIUIIpaMu

® Kommanus // Py6puxka Story ot 16.09.2013. Dnexrponnbiii pecype https://ko.ru/
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KaKJOW MIPYIIKU AJI1 OAHOIO JUiiepa B MECSL, a MOCJE MOSIBICHUS HA MPUIABKaX HOBBIX MIPYLIEK
M3bIMaJia U3 MPOJaKu HEPEaTN30BAHHBIE CTAPBIE.

Taii YopHep mpoaoJKal NMPUIYMbIBAaTh HOBBIX NEPCOHAXEH M 4YAaCTO BHOCUJI U3MEHEHHS B
IIPOM3BOJICTBO CTapbIX, KOIra He ObLI yIOBJIETBOPEH AU3alHOM MM 1BeTOM. TakuM oOpa3oM, napTus
opamkeBoro kpaba Morja ObITh M3bATAa M IOTOM 3aMEHEHA Ha TAaKyI0 XK€ MapTUI0 Kpada KpacHOro
1[B€Ta, YTO MT'HOBEHHO IPEBpallajlo M3HAYAJIBHYIO BepcHI0 B peakocTb. bosee Toro, Tait Yophep
uMen OOBIKHOBEHHE BHE3AIIHO CHUMAaTh MIPYIIKY C HPOHM3BOJCTBA, OOBSABISISL 00 3TOM uepe3 CalT
KomnaHuu. [lapTuu HOBBIX UIpyLIEK MOCTYNAIH C Pa3HOM NEPUOJUYHOCTBIO, CBEJICHUN O KOJINYECTBE
UTPYLIEK HA PbIHKE HE ObLIO.

Ty Inc., neficTBoBaBIIas B KpaiiHe KOHKYPEHTHOW 00JIacTH, HE TOJIBKO HE pa3Melnaja HUKaKon
pEKJIaMBbl CBOEH POAYKIMH, HO HE aduimpoBaia u APyryro WHGOpPMAIHIO, BKIOYAs aJpec U TeneoH
odpuca. Ha mrab-kBaptupe komnanuu B Oak-I'poyB (MmiuHOMC) He MMenoch Aaxke BhiBeckH. Cam
Yopuep uzberas cpeacTB MaccoBoi MHGpOpPMAaLKHU, TOYTH HUKOTJA HE JaBas HHTEPBBIO, M 3aIPETHI
CBOMM COTPYAHMKAM OTBeYaTb HAa BOIPOCHI O HEM. JTa 3araJoYHOCTb BbI3bIBAJIA JHOOOMBITCTBO U
MOPOJIMJIa MHOKECTBO JIOMBICIIOB O (pHpMe U ee ocHoBaTene. Ecnu moHavany mpoJasku IUTFOIIEBBIX
3Bepeil He BIEYATISUIM, TO CO BPEMEHEM KaXJO0€ U3 MEPEeYMCICHHBIX OrPaHUYEHUIl MOPOANIO
Hacrosmuid Oym Beanie Babies. K 1995 1. aTumu urpymikamu HHTEPECOBAINCH yXKe HE TOJIBKO JIETH,
HO U B3pOCIIbIE.

[ImromeBast manus B mMarasunax, rae npoaasanack npoaykuus Ty Inc., exeaHeBHO pa3gaBaauch
COTHHM 3BOHKOB C BOIIPOCAMM O HAJIMYMM TOTO WJIM MHOTO «MEJIKO3E€PHUCTOrO» MEPCOHaXa, a B THU
HOBBIX IOCTYIUIEHMH JAECATKM IOKYyIaTeled BbICTpauBINCh B odepeau. B nucrax oxxupaHus,
COCTABJISIBUIMXCSI HEKOTOPbIMM MarazuHamu, ¢urypupoBamu no 1000 damunuii, Kaxaymux cTaTh
obmanarensiMu Toro Wi uHOTro Beanie Baby. danaTel OBICTPO CO3AMIK LETYIO CeTh HEO(DUIIMAIBHBIX
MCTOYHHUKOB MH(OpMaIu 00 UrpylIKax, NOSBUINCH JECATKH, €CJIM HE COTHU CAWTOB, MOCBAIIEHHBIX
X X000M, HHTEPHET-ayKIIMOHBI U CHE3JIbI JIOOUTENEH TUIIOIEBOro NeUINTa, Te UTPYIIKH MOXKHO
ObUIO NMPOJATh, KYIIUTh UM OOMEHSATh.

Ha »TOM HeBeposSTHO aKTHBHOM BTOPUYHOM pPBIHKE JIEHCTBOBAJIM YK€ HE JE€TH, a B3pOCIbIE,
TOTOBbIE BBUJIOXKHTD 3@ PEIAKUI AK3EMIUIApP U3 OBICTPO PaCHpOJaHHBIX, CHATHIX C IIPOM3BOJACTBA WU
naxe OpakoBaHHbIX maptuil 10 $5000. X0Ts U amepuKaHCKUE JIETH HE YIMYCKaJIM IIaHca 3apadoTaTh.
Korma B 1996 r. Ty Inc. 3anmyctuna munu ceputo Teenie Beanies ans ansa «Xosnmu Mums» B
McDonalds, ogHuM u3 yCIOBUH MNOKYNKHM OBLIO JIMYHOE MPHUCYTCTBUE JETEH, U MHOTHE IOHBIE
OM3HECMEHBl 33 CKPOMHOE BO3HArpaXkJleHHe HaHUMAJUCh COMNPOBOXKAAIOIUMH K B3pOCIBIM
OXOTHHKAaM 3a UTPYIIKaMHU.

B ocHoBe mokynatenbCKOW JIMXOPAJIKU JIeKano yOexkIeHHe, YTO Ha MATKUX 3BEpbKax MOXHO
3apaboTaTh — Jake 3KOHOMUCTBI YTBEP)KJAJIM, YTO B T€UEHHUE JECSITHIIETUS UTPYIIKH 3TOro OpeHaa
MOJHUMYTCSI B IIeHE B JeCATKM pa3. OIEeHKe HHBECTUIMOHHON NpPUBJIEKATEIbHOCTH «O0OOBBIX
MaJIOTOK» OBLI TIOCBSIIEH €XEMECSYHBIN CHeruain3upoBaHHblil xypHas Mary Beth’s Bean Bag
World, Berxoausmuii B Yukaro ¢ 1997 r. mo 2001 r. tupaxom 650 000 5K3eMIIIIPOB U MO TOJIIMHE
MIPEBOCXOMBIINI Takue nomynsipHble u3fanusi, kak Glamour mmu Fortune. Beimenmas B 1997 r.
kHura «®denomen Beanie Baby» Ilerru 'annaxep, opranuzatopa oHOro u3 (aH-KIyOOB IUTIOIIEBBIX
Urpyliek, npunecia npuosuis B $200 000.

Urpymkn YopHepa nmoctynwid B NpoAaxy M B 3amanHod EBpome, HO TaM OHM, XOTb U
M0JIb30BAJIUCh TMOMYJISPHOCTBIO, MaHHEH He cTaJiu U Oe3yMHBIX JEHEr He CTOWIu. Bmpouem,
HEKOTOpbIe TYPUCTHI C TYMaHHOTO ANbOMOHa MPUBO3MIK ¢ coOoi uemonanbl Beanie Babies B CILA,
na0bl, UTO Ha3bIBAETCA, OMpPAaBlATh MOE3AKY. 3a MenBens bpuTanus, mpoaaBaBIIerocs B aHMITHMHCKUX
MarasuHax Mo OObIYHOW IIeHe MPUMEPHO B 6 (YHTOB CTEpPJIIMHIOB, HA aMEPUKAHCKOM YEPHOM DPBIHKE
MOKHO OBLIO BBIPYYHTH 0KOJI0 $500.

Ha BbIcOKOW HOTE MOMYYMIIOCH, YTO IUTIOLIEBBbIE UTpyIIkH Tas YopHepa ObUTH NMpPaKTHUYECKH
MIPUPABHEHBI K BAIIOTE. A 3TO 3HAYUT, YTO K JETy MOATAHYJICS KPUMHUHAI, TaK YTO C «MAaJIFOTKaMK»»
ObUIN CBSI3aHBI MHTEPHET-MOIIEHHIUYECTBO, BOPOBCTBO U Aaxke youiicTBo. B okta6pe 1999 r. monumus
okpyra Caddonk B mrare Hpro-Mopk HecKonbKO HeAelb OXOTHIACH HA UEIOBEKA, OrpabHBILIErO
KAaHLEJISAPCKUI MarasuH pajy JABYXCOT WMrpyuiek. B Tom e rogy Apyroil NMpecTymHHMK 3acTpeiul
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OXpaHHHMKa y Bxojaa B marazuH Hallmark B nens moctymienus ouepennoii maptuu Beanie Babies. A
BCEX CITy4aeB MOJIENIOK TUTIOIIEBBIX 3BEPEN U HE MEPEUNCITUTb. ..

Ty Inc. peBHOCTHO OTHOCHJAch K OXpaHE CBOEro0 TOBAPHOIO 3HAKa, U HEKOTOPHIE JIIOJHY,
3aMelIaHHble B KOHTpabaHIe TMOJJENOK, TIOJY4YUSIM pealbHble TIOPEMHBbIE CPOKH. AJBOKaT,
MPEJCTABISABIINN KOMITAHUIO, ONPEICIMI UX TMOJUTHKY B Cylae (pa3oil «Mbl IUIEHHBIX HE Oepem».
Cama Ty Inc., onHako, HECKOJIBKO pa3 OKa3bIBaJlaCh HA MECTE MOTEHIIMAJLHOTO OTBETYMKA: CEMbS
nokoiHoro muaepa rpymmbl Grateful Dead Jxeppu [Mapcust monmana Ha KOMIAHHWIO B CyA H3-3a
MeaBeas ['apcusi, CO31aHHOTO B YECTh JIETEHAAPHOTO MY3bIKaHTa U MOBTOPSIOIIEr0 00pa3, CO3TaHHbIN
1151 OOJIOXKKH OJTHOTO U3 €ro aab00MOoB. Brimyck Opika Tabacko BbI3Ba HEAOBOJIBCTBO MPOU3BOIUTENS
OJIHOMMEHHOTO coyca. B oboux cmywasx Ty Inc. mpenmowia cyneOHOH TsSxkOe HM3BATHE CIOPHOM
MPOIYKIIMH U3 IIPOJIAXKHU.

B xonme 1998 r. Ty Inc. momyvana npuObUIb yKe HE TOJIBKO OT Urpymiek Beanie Babies, Ho u oT
OpEHIMPOBAaHHBIX CYBEHHUPOB — OTKPBITOK, KaJleHIapel, CyMOK M JAPYIHX NMPEAMETOB ¢ «0000BBIMHU
MaJIOTKaMW». bblna 3amymieHa mnporpamma JiosuibHOcTH — Beanie Baby Club, 3a  $10
IIPEIOCTABIISABILAS YJIEHAM CIMCOK BCEX BBINYIIEHHBIX UIPYIIEK, «CEKPETHBIE HOBOCTH KOMIIAHUM», a
TaK)ke BO3MOXHOCTh 3aKa3aTh CIELUATbHbBIX, JTIOCTYIHBIX TOJBKO JUIs 4ieHOB KiyOa Beanie Babies. B
4YecTb JOCTHKEHHUsS (UPMON MWUIMApAHOW NpUOBLIM BCE €€ COTPYJHUKU MOJYyYWIM B IOAAPOK
MeBeast Musumap/epa, leHa KOTOporo Ha BTOpUIHOM peiHKe gocturia $3500.

3akoHuniock Bce BHe3anHo. 31 aBrycra 1999 r. Tail YopHep 3asBui1 0 MpeKpaleHuu BbIITycKa
Beanie Babies 31 gexabps Toro e roja, a Takke MpeICcTaBuI MOCIEIHEro MepCoHaXa U3 KOJIEKIUN
— uepHoro menseas The End. MHorume cowim 3TO peKIaMHBIM TPIOKOM, a APYTHE TMOBEPUIH H
aruIoAMPOBANIA pelieHu0 YopHepa 3((eKTHO yHTH C pbIHKa Ha BBICOKOW HOTE, MPEXKAE UYeM
MONYJIIPHOCTH €ro ToBapa coiner. [IpaBbl okazanuch ckentuku, 1 B 2000 r. KOMITaHUs MOMbBITATIACh
BBIITH Ha PHIHOK C HOBOM cepueid urpymek. Ho BpeMs ynuio. PeIHOK MITIOMIEBBIX IIEHHOCTEH ymam, u
0JarococTosiHue HEKOTOPHIX aMEpHKaHIIEB, MHBECTHpoBaBmMX B Beanie Babies, momarnynocs. B
CIHA maxe BBIIIEN JTOKYMEHTAIbHBIA (DUIBM O CEMbE, MOTEPsBIICH Ha «0000BbIX» Hrpymikax $100
000.

Celiyac naxe caMMM aMepUKaHIIaM Ka)KeTcsi abCyplIoM TO, YTO KYCOK IUTIOIIA C TIACTUKOBBIM
HAIOJIHUTEJIEM MOT BbI3BAaTh TAKOM a)KMOTaXX HAa PHIHKE U 3aCTaBUTH JIIOJEH MOBEPUTH, YTO B Oy 1ylIEM
OH CIOCOOEH TPHUHECTH CYACTIIMBYMKAM KpynHyoo npubsuib. Ho 1990-e 3a okeanHom Obuin
NECSITUJIETUEM  OTHOCUTEIBHOTO  TEONOJUTHYECKOTO  CHOKOWCTBMS,  JemeBod  HepTH U
OecrpeleIcHTHOIO ONTHMHU3MA, KOTJa caMble HauBHBIE MEUThl O CBEpPXJI0XO0JaX Ka3aJucCh
JOCTUKUMBIMU. U 3TOT nepuoj 3aKkoHUUIICS.

3anganue 4. [Ipoanamu3npoBarhk cutyanuto, mposectd PEST anamms.
«[Ipomait, HembITas KapTomka!y» (MaTepral BbIIaeTCs Ha 3aHSATHH)

Tema 3. YpaBieHUeCKUM TPy U €ro cofepkanue — 4 gac.

Lenv 3anamusa: yriiyOoneHue 3HaHUM U yCBOEHHE CTYJIEHTaMH MPOCITYIIaHHOTO TEOPETHYECKOIO
MaTepuasga, OBJAJCHUE HAaBBIKAMU IPAKTUYECKOIO HCIOJIb30BAaHUS IOJYYEHHBIX 3HAaHUN B
KOHKPETHBIX cuTyanusx (kommnereHmnus YK-6).

@opma  npoeedenus —  pa3BepHyTas  Oecena-iucKyccus, pazbop  Kelc-cuTyalui,
caMOCTOATENbHAs padoTa.

3aganme 1. 3amonHMTE MakKeT cCTparermdyeckoro IiaHa: (CTpaTerMuyeckuil IUlaH 1o
CaMOCOBEPIIEHCTBOBAHUIO U JOCTUKEHUIO JIMYHBIX LIEJIeH:

Hacrosmee

1. Bama nens, onumute ceds. Beipazure cBou npeactaBieHuss 0 OyAYyIIeM U CBOIO MEUTY B

KU3HU.

Kax 651 Bo1 onucanu ce0st uenoBeky, KOTOpOTO He 3HaeTe?

Kak 651 Bac onmcanu Bamu apy3bsi HE3HAKOMOMY UY€JIOBEKY? |
Omnpenenure r0/eH, okazaBmux Ha Bac Hanbosbiee BIUsSHAE.
Omnpenenure OCHOBHOM XapakTep BIMSHUS KaXI0T0 U3 HUX.

obrwn
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Omnpenenure Bamm mo0uMbIie BUIBI OOIIECTBEHHOM IESTEIILHOCTH U XO000H.

7. Ilepeumcnurte BemM, KOTOPhIC NOCTaBUIM Bam HamOosbiiee ya0BOJILCTBHUE 3a MOCIEIHUN
MeCSI] WK 0oJiee [UTUTEIbHBIN IEPHO] BpEMEHH.

8. xapakTepu3yiiTe B 0JHOM ab3arie 1enb Barei sku3Hu.

9. HazoBute Tpu Bammux 1t00MMBIX 3aHATHS.

10. Hazoute Tpu Bammx HeTrOOMMBIX 3aHATHS.

Bynyuiee
1. Omnummute B ogHOM ab3arie, Kakoi Obl BBl XOTeM BUIETH CBOIO KU3HB Yepes3 5 JieT.
2. Onummre CBOIO KHU3HB 4epes3 TOI.
3. Ompenenute HauboIE€E TOYHO JUIA ceOs OTJCIBbHBIC IIENTH Ha 0NV KaUIINN IepHO/;:

HyxoBHas chepa 4yepes rof
gyepes S et
Kapnea yepes roj
gyepes 5 jer
CeMbs yepes roj
yepes S JeT
310pOBBE 4yepes roj
yepes S JeT
®urHaHCOBOE yepes roj
MOJIOKEHUE yepes S JeT
Hocyr 4yepes roj
yepes S JeT
IIpouee 4yepes rof
yepes S JeT

4. AmHanu3 BIHMSHUS BHEIIHEH cpenbl Ha Bamm cuibHbIC U cinabble CTOPOHBL. UTO MPOMCXOIUT B
Mupe Bokpyr Bac?
Kakue nepemensl, mpoucxopsiine BOKpYr, MOTYT OKa3aTh BIMSHNE Ha Baiy xu3Hb?
Ha3zosure Bamu cuiibHbIe CTOPOHBI KaK MOXKHO 00siee 00bEKTHUBHO.
HazoBute Bamu ciiabbie CTOpOHBI Kak MOKHO 00Jiee 0OBEKTHBHO.
Ilepeuncnure 3aOMHUBLIMECS HEYIaul U IPOAHATU3UPYITE UX IPUYUHBI.
Ompenenure, Mematot 1 Bam 3Ty Heynauu B Bateii ceroHsIImHel >Kxu3Hu.
10. Ananu3 ciyxeOHOro MoJIokeHUs: M paboThl BooOmie. Pasmectute mo mpuopureram ot 1 0 8
Bamu nieneBble yCTaHOBKM Ha CiIyxo0e:
e YI0BIIETBOPEHNE OKUJAHUI HayallbHUKA,
e [IpecTrk M NOJIOKEHUE;
® YBEpEHHOCTH B 3aBTPAIIIHEM JHE;
¢ BO3MOXHOCTh HE3aBUCUMO MBICIIUTD U JEMCTBOBATH;
* Bosnee Bricokas 3apaboTHas 1U1aTa, yBEJIMYEHUE JIBIOT;
e [IpusHanue pyKoBOACTBOM Ballel n1esaTeabHOCTH;
e [IponBmxkenue no ciyxoe;
¢ JIMYHBIN POCT U pa3BUTHE.
11. Yro Bam Gomwiie Bcero HpaButcs B Bareit padote?
12. Hackomnbko, no Bamemy MHeHut0, Bl Hcnone3yere cBoi moTeHIMaN Ha paboTe?

© oo

Peanu3zanus mana
1. Kak BbI cobupaerech noctudp nenu?
2. HazoBute 4-5 meponpusaTuil, KoTopble Bbl JOMKHBI OCYIIECTBUTH B TEUEHHE OMMKalIImx
MecsI1IeB, 4TOOBI 0Ka3aThCsl TaM, I7I€ TUIAHUPOBAJIH, Yepe3 ToA U 5 JIeT.
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Hazosure 4-5 Bemeid, KoTopbie MemalOT Bam Ha MyTH K 1EH.

Omnpenenure, 4bsi ToMoIlb Bam HE00X01MMa B IOCTHKEHUU TICIICH.

5. HEJIb — nomxHa ObITh KOHKPETHOM, M3MEPUMOKN M YKJIQIBIBATHCS B ONPEICICHHBIC BPEMCHHBIC
paMKH.

6. CTPATEI'MS — xakoBbl HEOOXOMUMBIC Iarv, Korna Bel HauHeTe, 4to Oynmere nenarh, KakoB
OoJiee moAPOOHBIN TIJIaH ICHCTBHIA.

7. KOHTPOJIb — kak Bwl coOupaeTech KOHTPOJIMPOBATH BBHIMOJHEHUE IJIaHA, ¢ KeM Bbl MoXxeTe
00CyIIUTh CBOW IIJIaH, YTO MPOU30MAET B pE3yibTaTe OOCYKIEHUS, MOXET JId ITOT YeJIOBEK
nomMoyb Bam Ha nyTH K 1emnu.

8. BO3HAI'PAXJIEHUE — onpenenute YTO-HUOYAh KOHKPETHOE, YTO MOXET IOCIYXHUTh

BO3HarpaxjaeHuem ais Bac npu nmocTuxeHuu 1eu.

-

3ananmue 2. Pa30op keiic-cutyanmu «Tspxkoe Opems 3aCTEHYUBOCTH
JloTOIIHAs M HCHOJIHUTENIbHAs COTPYAHMIIA M3AATEIbCTBA MOJYA TAHET BO3 OTBETCTBEHHOU
paboThl 1, OyIyuu HE B CHJIaX TOTOBOPUTH O YPE3MEPHON HArpy3Ke, MOAyMBIBAET 00 YBOJIbHEHUU.

TAXKKOE BPEMA 3ACTEHYNBOCTHU

Wpuna VBneBa oTKMHYyIaCh HA CIMHKY Kpecia M yCTano nocMoTpesa Ha MoHuTop. HyxxHo Obuio
OTpEaKTUPOBATh €lle TPeThb KHUIM, & BPEMEHU OcTaBanoch B oOpe3. «lIpunercs paborarh aBa JIHS
MpaKTUYeCKH 0e3 CHa», IPUKHUHYJIA OHA U 00BEJa B3IIISIOM KOMHATY.

Bozne nuceMEHHOro crojla CTONKOM TI'POMO3JWINCH BCEBO3MOXHBIE cioBapu. Bemu B
Oecriopsiike BUCENH Ha CTYNIBSX, JKpaH TEJIEBH30pa IOKPBUICS TOHKMM cioeM mbutH. KBaprtupa
Hezeno He youpanack, Mpune npocro 6buto Hekoraa. Ee med B nznarenscrse «Po3anodd», rae ona
TPYAHUIIACH YK€ JIEBATH JIET, IIOMPOCHII CPOYHO BBIMOIHUTE PA0OTY, CYIUBIIYIO HETUIOXYIO MPHOBLIH --
OTPEAAKTUPOBATh NEPEBOJ JOBOJIBHO MOCPEACTBEHHONM KHUIM O BOCIUMTAHUM JOMIKOJbHUKOB. «Hy u
KaKoro 4epra s OmATh corjacuiach?! - ycrano pyrana ceds Mpuna, - Yke yeTblpe AHS CHXKY
0€3BBUIA3HO JI0Ma, KaK 3aTBOPHUK, TaK U CBUXHYTHCS HEJIOMTO. ..»

Hpuna noTsAHyIack U pacnpaBuia 3aTEKIIYIO CIIMHY. 3a CPOYHOCTD €, KOHEYHO, JOIUIaYUBaIlH,
HO HECYIIECTBEHHO. [ aBHBIM Obl10 Jpyroe. OHa BBHINOJHSIA CPOYHBIE, BaXKHBIE 3aKa3bl B JH000€
BpeMs JHs U HOYM, a U3/1aTeNIbCTBO pa3periaio eil paboTaTk OONBIIYIO YaCTh BPEMEHH JOMa, TaK 4TO B
oduce Mpuna nossisigach OAUH-/Ba pa3a B Mecsll. [loHadany 3To ee ycTpauBaio: Herioxas 3apiJjaTra,
U BpeMs Ha JOpOry TpaTuTh He Hano. «Ho ceifuac 3To mpeBpaTHIOCh B M3MAaThIBAIOLIMHA MapadoH,
KOTOPBIN U3PSIHO AOCTa»,- NOJAyMaja OHA.

Ot HeBecenbIx Mbiciell MpuHy oTopBai TeneOHHbIN 3BOHOK - 3TO ObLT €€ HEeMOCPEICTBEHHbII
med, 3aM TJIABHOTO peAakTopa m3aarenbctBa Muxaun Bepmmnun. Mpuna npopaboTana ¢ HUM Bce
JIeBSTH JIET, HO JI0 CHX IOp TMacoBaJia Iepejl ero yMHOW 1 OecriepeMeHHOI MaHepoil oOLIeH .

-Upouka, kak HAIIM Je71a C KHUTOM? - mporpeMen B TpyOKe roJioc meda.

-PaGorato, Muxaun AnaronseBud. Ciam, Kak 1 o0eriana, yepes J1Ba JHs.

-Hy u otniuno! V mens k Tebe erie 0HOo Jeno, - mpodacui BepumauH.

-Ham ynanocs 3anenuts nepcrnexktuBHoro aBropa- Esrenust Tumodeesa. Hy, Tl 3Haemb, uto
KHMra 10 a3MaTCKOM KyXHE€ HEIUIOXO pa3olulach y KOHKYPEHTOB. Tak BOT: y HEro roTosa euie ojHa,
TOYeE PO €11y, HaJl0 ¢ Hell mopaboTaTh.

-Muxaun AHatonbeBud, 5 elle 3Ty He 3aKkoHuniIa. K Tomy e elle 1Be KHUTH Ha MHE BUCSAT, BbI
e ITOMHUTE, 1 UX oTa0kuiIa? MHe Obl NEpeaOXHYTh. ..

-Upouka, HyXHO, T03ape3. ABTOp KampHU3HBIA, TEKCT - CHIPOH, BO3MOXHO, €r0 HYKHO Oyner
OKUBHUTH. A 3aTATMBATh MPOEKT Mbl HE MOXEM, HaAM 03ape3 HY)KHbI OecTceliepsl ---- caMa 3Haelllb,
MBI eJie okynaemcsi. A Tol ke npodu! 1 3amenuts tedst Hekem!

-A cpoku?

-Uem ObicTpee, TEM JIydllle.

-Hy xopomo, - cnanace Mpuna. -IIpucsiiaiire.

-Bot u npekpacuo! Tsl ymuuna! Ha cBs3u.
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"Ecnu Ob1 emie 310 neHnu!" - mogymaina penakTop, kians Tpyoky. Ha MoHMTOpe MOHOTOHHO
muran Kypcop. MpruHa BepHymnach Kk paboTe, HO COCPENOTOUUTHCS HE Moria. UyBCTBO JIeTKOH 0OMIbI
u3-32 TOrO, 4YTO OHAa B OYEpPEJHOM pa3 ycTymwia, Jake He OOMOJBHUBIINCH O HAKONMHMBIIUXCS
MIPETEeH3MX, HE OTCTYyIaja.

Hpuna BCOMHMIIA, KaK BCce HauyMHANIOCh. Ilpuast B u3maTenbeTBO cpaszy mocie Gpuiocopckoro
¢dakynbTeTa, OHa opa3uia Bcex cBoeil paboTocnocoOHOCThIO. [IocTeneHHO Ha4YaIbLCTBO HArPYyKajo ee
paboToii Bce OombIne u Oonbiie. "I UepoTBETCTBEHHA U TUTICPBHUMATEIBHAY TaK O HEH OT3BIBAIHCH
KOJUIETH, U ee med MOIb30BAJICA 3TUM HE CTECHSISICh, 3Has, YTO IUIAHKY KauecTBa OHA HE OIYCTHT.
Wpuna 3acmxuBaiach J0MO3HA, IepepadarbiBaia, HO XaNTypy HUKorAa He cnaBana. Ceifyac el ObLIo
34 roga, ¥ OHa MO-TIpeXHEMY OYKBaJbHO BrpbI3ajach B TEKCT, JOTOIIHO HCIPABIsis BCE OTPEXH -
671aro, 9yBCTBO s3bIKa ¥ HaBBIKM paccKa3urKa y Hee OblTH OTMEeHHbIE. I pyKOBOICTBO CTallo Mopy4yaTh
eil pegaKkTUpOBaTh MPO3Y B3bICKATENbHBIX K ITPaBKaM aBTOPOB.

«Wpumi, na Ha TeOe MPOCTO €34T, KaK Ha TATIOBOH JIOMIAAH, a THl MOTYHUIIb. CKOJIBKO MOXKHO?!
Bo3Mymlanach ee nojapyra. IloroBopu c¢ HauyanscTBoM. byaws cMmenee. Uto Thl crecHsiembes?» Ho
Hpuna oTHEKMBAJIACh: MPOCUTH IS ce0s el ObUIO HEeYyO0OHO -- XapaKTep HEe MO3BOJISI, KyAa Mpolle
ObUIO B3BAJUTh HA CBOM IUJIEUM MMOOOJbIIE pabOThl. 3HAKOMBIE COBETOBAIM €M IOUCKATh MECTO
MIOJICHEKHEE, HO OHA IPUKUIIENAa K W3/1aTelbCTBY, KOTOPOMY OTAaja CTOJBKO JeT. Jla u B apyrux
MecCTax IJIATHIA MPUMEPHO CTOJBKO ke, a rpadux Obutl Oosiee KECTKUH. 3ayeM MEHSTh HIMIO Ha
MbL10? Co BpeMeHeM, yremana ceds MpuHa, pyKoBOJACTBO, MOKET ObITh, CAMO JA03PEET /10 MBICIH, YTO
OHa 3aCIy>KUBaeT OOJIBILETO.

«Hama padoyas jJomaaka»

Muxaunn BepmmHuH noabexan K U3AaJeIbCKOMY JIOMY B XOpOILIEM HacTpoeHuu. Yepes moiavaca
y HEro JoJbKHa OblIa COCTOSIThCS BCTpedya ¢ mnucatesneM TumodeeBbiM. Pabota Ham KHHUTroOM
3araruBanachk: Mpuna oT nepeHampspkeHus cierna ¢ Temneparypoil. Ilucarens HepBHMYaAn, u
BepummHuH nnaHupoBan €ro AUILUIOMAaTUYHO YCHOKOUTh. IlocTaBuMB MalllMHYy Ha CUTHAJIM3alUIO, OH
BOIIET B CTapoe YETBHIPEXITAXKHOE 3JIaHUE COBETCKOW TmoOCTpoiiku. Hekorma 3To  ObLI
aMUHUCTPATUBHBIN OJIOK YacoBOrO 3aBoja, mouuBiiero B 0o3e mocie pacmaga CCCP. 3a 16 ner
CYILIECTBOBAHUS U3/IaTEIBCKHUI JIOM, HAUMHABIIUICS C TPEX COTPYAHUKOB, pa3poccs U TeNepb 3aHUMAaI
Tpu 3Taxka. B mocnenHue roapl, OAHAKO, OH IEPEXKUBAJ HE JIydlllie BpeMeHa. Tupaxu mnajganu,
TOPTOBBIX TOYEK CTAaHOBWJIOCH BCE MEHbIIE. TuModeeB ObUl MyHKTyaJeH M POBHO B JiBa yaca
MOTIONYAHN TIOABHWICA B TMpueMHOW BeprmHuHa, Onaroyxas, KaK CBEXEBBIMBITBIA OTYpeIl,
«IIpoxomurey, -- nmpuriacui ero Muxawi. [lucarens ocMoTpencs, cen 3a ¢Tojl. BepmmHUH Monpocui
CeKpeTapIlly IPUHECTH Yail u Kode.

-Tak xorpma e BbIiIET Mosi KHura? -mepeumien kK jaeny TumodeeB. - Bcee oTknaabiBaeM u
OTKJa/bIBaeM. Mecsll yxe IpoLIen.

-Bunure nu, yem neno,- Havyan BepmmuuH, -paboTa HaJ KHUTOW 3aHsJIa y HAIEro pelakTopa
00JIbIIIe BpEMEHH, YeM TIIAHUPOBAJIOCh.

-Hy Tak 3amMeHuTe peakropa, NOAKIOYUTE JPYTroro, B 4ueM npobdiema?

-M&1 xoTenu 661, 4TOOBI paboOTy 3aKOHUMIA OHA. S yBepeH, pe3ylbTaToM Bbl Oy/eTe JOBOIbHBI.

-XM, MHE Ka3aJIOCh, BbI TOXKE 3aMHTEPECOBAHBI B TOM, YTOOBI U3/1aTh KHUTY TOOBICTPEE.

-He Oecnokoiitecs. [loHuMaeTe, pemakTOp - JKEHIIMHA, MOABEPKEHA HSMOIMOHAIHHBIM
BCIUIECKaM, JIMYHBIC HEYPSIUILI, ObICTPO ycTaeT... OHa mpuaeT B JOpMy M 3aKOHYUT BCE B JIYUIIEM
Buze. He Gecriokoiitecs!

[TouyBCcTBOBAB, YTO CTOMUT TMOMBITATh CYACTHSI M MOTOProBaThes, TumodeeB moaHaxan: --Her,
Tak Jeno He noiaer. Jlymaro, st BmpaBe nmotpedboBath yBenudeHus postitu. Hanpumep, 10 20%.

-B  nBa paza?! -- BepmmHMH BHUMAaTeIbHO MOCMOTPEN HAa nMcarend. TOoT u3iydan
HEBO3MYTUMOCTb.

«3apaHee NoJIrOTOBUIICS, UCKaJ TOJIBKO IMOBOI», TOAYMAaJ 3aM IJIaBHOTO. A BCIYX MOIBITOXKUI:

-CaMa nmocTaHOBKa BOMpPOCa, MITKO, TOBOPs, HenpaBoMepHa. M anmneruts! y Bac uepecuyp. 10%
crannaptHas pgois. I[lomymaiite camu, Mbl Be[b 3aKIIOUMIN JOTOBOP. ---XOPOUIO, COTJIACHIICS
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nucaresb, HO UMEHTe B BHJy, YTO MpaBa Ha MyOJUKAIIMI0 KHUTH Y BaC HE MCKIIIOYUTEIbHBIC U 5 MOTY
oOpaTtuThes B Apyrue nzaarensbcrsa. [lonpomasmmcs, TumModees Boler.

«KakoB Harzieny, noayman BepimmHuH u 1iecHy 1 B cTakaH MUHEpaIbHOH Bozbl. OGOUIs BOKPYT
CTOJIa, OH MO3BOHWJ renaupextopy EBrenunto JlaBpymuny. Tor oGenan B pecropaHe HENmojxaneky, U
€ro MOJYMHEHHBIN pelIWl COCTABUTh €My KOMIIAHHIO, & 3a0JHO IPOMTHUCH. JIaBpyIIMH, CyXOIIaBbIil
53-neTHUI ceoBIAChIl My)KUMHA, 00esa B Nody MmycToM 3aie. K kHuram oH Obll HEpaBHOAYILEH C
JIETCTBA: OTELl U MaTh, TyMaHUTApUH, IPUBWIN €My JI000Bb K UTeHUIO. B KHWXHBI OusHec EBrenmii
IIPUIIEN U3 KOHCAITUHIA: CeMbs JKuila Heborato, 1 EBreHuii, moay4uB 3KOHOMHUYECKOE 00pa3oBaHUE,
CHayaJla KOHCYJbTHUPOBAJI KJIMEHTOB W3 CaMbIX pa3HbIX KOMIIaHMW, OT «Pocs3HeproaromMa» 10
IIPOM3BOIUTEIIEH 1IOKOJIAa/1a, a 3aTEM caM BO3IJIaBHJI HeOouiblIoe areHTcTBo. Kora eMy momen msthlii
JECSITOK, OH BCIIOMHUJ O CBOEM YBJIEYEHHHU. A TYT IO KAKOMY-TO YAMBHUTEIBHOMY CTEUYEHHUIO
0OCTOSTENBCTB €ro M03Baj K cede BlIajesel] U34aTesIbCTBa, C KOTOphIM EBreHus no3HakoMuiau oouue
IPY3bsl.

Hy 4ro, kak BYepa chirpanu? - NonpuBeTCTBOBan ero BepmmHuH. HakanyHe reHaupekTop
IIpUIJIacuil KOJUIET Mourpath B TeHHHMC. Kommanusi momoOpanachk 4HMCTO MY’KCKas: B PYKOBOJCTBE
KEHIIMH [TOYTH He ObLIO, 1a U B TEHHUC HUKTO U3 HUX HE Urpall.

-Hemoxo. CHauana st BRIUTpal mapy napTHid, HO B UTOTe O0eBast HU4bsl. YTO y Te€Ost HOBOTO?

BepummnuH pacckasai o HenaBHeM pasroBope ¢ TumodeeBbIM: MO, TOT MOTPeOOBaAN MOAHATH
POsUITH - sIKOOBI M3-3a MpuHBI, KOTOpas cTaia MeJUIeHHee padoTaTh. 00IIeM, OHa MOMPOCHIIa OTCPOUKY
HE YCIIEBAeT U XOUeT IEPEJOXHYTh, PE3IOMUPOBa BepmuHuH.

-Bce orapixath XOTST... A 4TO ¢ HEl?

-Hy,- nporanyn Bepmunus, noxycrana, MOTUBaLUs yrania.

B wuzparensckoM Jgome Hapwid IMOPSAKH, YCTAHOBJICHHBIC BJIAJEIBLEM: JKCHIIMHAM, Kak
[IpaBWIO, IUIATWJIA YyThb MEHBIIE, YEM MYXXYMHAM Ha AHAJIOTMUYHBIX JOJDKHOCTAX. Ha kirouesble
IIOCTHI TAKXKE MPEINOYUTAIN OpaTh MYXYHMH OHHM, IO MHEHHUIO T'€HJIUPEKTOpa, Jydlle YIpaBisuIn
KOJIJIEKTUBOM. Brpouem, mpodeccuonHanamMu Ha HU3KUX JOJDKHOCTSX, Bpoze VIBieBoH, crapaiuch He
pasopaceiBathcsa. K ToMy ke Mpumna paborana B W3aTenbCcTBE JOITO M CAMOOTBEP)KEHHO, YeM
3aCIy’KUa PacloI0KEHUE PyKOBOJICTBA.

-Jla yx, Hama pabodas yomazaka, - Haxmypuics JlaBpymuH, - Mb1 6e3 Hee HuKynaa... Moxer,
okyaa ed moaHATh? Ha moBbllIeHHE OHa HE TSHET, CIMIIKOM 3acTeHuuBas... J[a u He cpabotaercs c
HaIlIUM MY>KCKUM KOJIJIEKTUBOM.

VY BepmmHuHa 3a3B0HUI TenedoH. 1o 6bu1a Mpuna.

-Mpouka, kak TBOU Aena’?

-Yxe nydme, Muxawn AnaronseBud. Ceifuac BOT ¢ aBTOpoM oOmianach, Hy ¢ TUMogeeBbIM.
Emy OBl croeT noAmnpaBuTh, HO OH HU B KaKyt0. XO0TeJla C BAMH [TOCOBETOBATHCSI.

-A ThI MOXecT4e ¢ HUM. DTO e OHU3HeC, TOBOPH KOPOTKO U MO Jelly: He NMPUHHUMAeTe HaIIUX
MIpaBoOK, He OyzeTe y Hac u3aBarbes! Mbl ke IEeHbI'aMU PUCKYEM.

-Hy, mronu Tak paz6eryres. ..

-He pasOeryrcs. Tak Thl M BpeMsl COKOHOMHUIIIb, U CHUJIbl. 3alIOMHU: Mbl M3/IaTENIbCTBO, a HE
KPY2KOK I10 HHTEpECaM.

(Upune npocumv 0ns_cebsi 0bL10 HEYO0OHO, KYOa npouje ObLlo 836a1umMb HA CEOU Naedu
nobonvue pabomol. K momy sice ona pabomaem 6 uzdamenbcmae 0egsams Jient)

IIpoie yBouThes

3epkanbHas MOBEPXHOCTh OacceiiHa B3METHYJach OpbI3ramMu: C OOpTHKa B BOJY HBIpHYJA
MoKKUjas nama B mamnouke. MpuHa pacmoyiokuiach HEMOAANEeKy B IIE3JIOHIe B KOMITAHUU ObIBIIEH
onHOKJIaccHUIlbl. CBeTiiaHa bymikoBa, AUPEKTOP MO PEKIIAME PECTOPAHHOM CETH, TaBHO MEPEKUBATIA
3a MOApPYTy. TO OHA HACTOsUIa HAa TOM, YTOOBI MpuHa, mouTH Mecsiy 0€3BbIUIa3HO CUAEBINAs ToMa HaJl
TEKCTaMH, JOIIJIa HaKOHEI[ 1o Oacceiina.

- 3aBs3bIBall ThI C TAKOM HArpy3KoM, ciplmmib? — CBeTliaHa HeOJOOPUTETHHO Kadaia roJI0BO,
BIJISIIIBIBASICH B OJIETHOE JIMIIO TTOAPYTH.

-Hy xyna onu 6e3 MeHs1? 3aMeHBI MHE HET, KTO Oy1eT paboTaTh?
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-Jla nanHO, HE3aMEHUMBIX He OBbIBaeT.

Camu kak-HHOYAb 000y TCSI.

-Cxaxenb Toke. BOT oHM pasroBapuBaji-pa3roBapuBaiu ¢ nucateneM TumodeeBbiM, B UTOTE
oH yien oT Hac. [Toutu. S ero BepHyIa, XOTs 3T0 ObUIO MPAKTUYECKU HEBO3MOXKHO.

-UeM xe TbI ero B3sia?

- Sl emy npeioxuna OIMH CHOKETHBIM X0/, U KHMra 3aurpaiga. OH OUeHus, - TOPKECTBYIOLIE
yabsiOHynack Mpuna.

- Tak, 3a0yzb THI PO CBOIO padoTy. Y TeOs K€ HUKAKON JIMYHOMN KU3HU!

Oto Obna npasaa. Korma-to y Upunbl OblT MyX, ¢ KOTOPBIM OHA MO3HAKOMMUJIACH, TIPAKTUYECKU
He OTphIBasiCh OT mpou3BojcTBa: Cepreit nznasai B «Pozanodde» kHUry no nanamadTHOMY AU3aHY.
OpnHako ceMeliHas ’KM3Hb HE 3aJajlach: IOCJE JIBYX JIeT Opaka Cylnpyru pa3Beiuch, a ux noudp [lama
ocTajach KUTh ¢ Marepbio. Cepreii, HEIJIOXO0 3apadaThIBABIIMN HA 03€JCHEHHMH J1ad COCTOSITENbHBIX
MOCKBHYEH, Kynuia ObIBIIEH »EHE OJHOKOMHATHYIO KBapTHPy Ha oKpauHe MockBbl. OpaHako
J€HbraMy IIOMOTaJ TOJIbKO O MPa3IHUKAM.

Korna /lame ucnonnminocs 1Ba roaa, Mpuna otnana ee 6adymike - cOBMENaTh MaTEPUHCTBO C
PEaKTOPCKOM paboToil el coBepIlIeHHO HE yAaBaloch. A He paboTaTh OHA HE MOTJIa - IEHbI'U OOJIbIe
B35Th OBLIO HEOTKY/IA.

Wpuna B310XHYNA.

-Bot! A tenepr nocnymaii meHs. TeOe Hy)KHO MOTOBOPUTH C FEHAUPEKTOpOM. M310%KuTh BCe
Kak ecTb. Cka3aTh, UTO TaK OOJIBIIIE MPOJOIKATHCS HE MOKET.

-Jla He mory si! MHe mporure yBoiauthes... Tem OoJiee s mpiTanach pa3roBapuBaTh CO CBOUM
HayaJbHUKOM.

-1 uro?

-1 Hu4ero TONKOBOrO U3 ATOro He BhIILIO. OH Kak OyATO HE CIBIIIMT MEHS, CIOBHO MBI Ha
pa3HBIX s3BIKAX TOBOPUM. 51 eMy Ipo 3arpy:KeHHOCTh, a OH: MBI TeOe mogHuMeM okiaa. Kak Oyaro B
stoMm neno! HamaBan MHe enie Kydy JypalKUX COBETOB..., TUIa MOXKECTUE ¢ aBTopamu!

-nN?

-1 ot MeHs ynum J1Ba aBTOpa, OTKa3aliuch padboraTh. VX B3sio apyroe m3naTenbcTBO. BoT Hu
OenpMeca B MOEM Jielie He MOHUMAIOT, a COBETHI pa3natoT! - MipuHa oT BO3MYIIEHHS 3aMOITdaa.

TummHy HapyIui BCIJIECK - B BOJY HBIPHYJIA €UIE OJIHA Jama.

-K ToMy ke OHU Bce Kakue-TO CEeKCUCTHI, - npojoinkmia Mpuna. - JKeHnunasl y HUX Bcerjaa Ha
BTOPBIX POJISIX, BCEPhE3 MEHS HE BOCIPUHUMAIOT. [IepcriekTHB B 3TOM U31aTeNbCTBE HUKAKUX !

CaetnaHa 3a[yM4MBO CiIylIaja IOJpYyTy.

- Tak, Thl OTTpyOMIIa HA HUX JIEBATH JeT. M BIOTHE MOXKeEIlIb Ha 3TO YKa3bIBaTh. Y BOJIBHSITHCS Ke
teOe He xouetrcsi? Hy Bor. TebGe mpocTto Hamo HAaWTHU MPaBUIBHBIN TOJXOJ, 3aBECTH Pa3TOBOpP C
TeHIUPEKTOpOM, 4ToObl OH TeOs Bbicmyman. M He tymryiicsa! Ilompocu, 4ToObl CHU3WIM Harpysky,
IIOTOBOPH O MOBBIILIEHUH. Tebe ke caMol 10 YePTUKOB HaJI0€J0, YTO Ha TeOe BCE €3/T.

-Jlerko ckazate! S He 3HaIO, KaK 3TO clenaTh... Y MEHS CIOBHO Oaphep Kakou-TO... MOXKeT,
Jy4llle BCE e YBOJIUTHCA?

Kak INOCTYNIUTH De)laKTODV? CI/ITVaIII/IIO KOMMCHTHUDPVYIOT 3KCIICPTHI.

Bopuc Ky3Henos, renepaabHblil JMPEKTOP M3AaTebcTBa PocMIH.

CJIYUAM aGcosoTHO TUMMUHBINA. M He TONBKO Ul M3IATebCKOro OusHeca. B mro6om aere
€CTh MOJTUAIMBBIC paboUne JOIIaIKH, KOTOPhIE, HAAPHIBASICh, TAHYT HETIOCHIBHBIN TPY3.

UYTto mocoBeTOBaTh peakTopy?

B Takux ciydasx s Bcerga HpoIry- CKaxuTe cioBamu! PykoBomuTenb He BCerja CrocoOeH
IIOHATH «TOHKHWEC CHUTHAJIBD) U COO6H.[€HI/I${, Hepe)IaHHI)Ie MI/IMHKOfI. CBepxy YaCTO KaXETCA, YTO €CJIH
SIBHBIX CHTHAJIOB TPEBOTH HET M BCE pabOTaeT, TO 3a4eM YTO-TO MEHATh. M, KOHEUHO, pellakTopy He
HY)XKHO 3aroHsTh ce0si B MOJENb OECCIOBECHOTO MOoaduHeHus. Eciau KTo-TO HayalbHUK, TO THI HE
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o0s3aTenbHO aypak. Ecnu ThI 1IeHHBINH COTpyAHUK (a B ciaydae MIpUHBI — 3TO UMEHHO Tak), TO TeOe
BBIHYKJICHBI Oy1yT IOWTH HABCTpEUY.

EcrecTBEeHHO, pa3sroBOp C pyKOBOACTBOM HYKHO IIOATOTOBUT.

Bo-nepBbix, prHa He eAMHCTBEHHBIN pelakTOp Ha U3JaTEeIbCKOM PhIHKE TpyAa. XOpoulo Obl el
y3HaTh, KakuM oOpa3oM opraHu3oBaHa pa0oTa Ha aHAJOTUYHBIX JOJDKHOCTSAX B JPYTUX
n3narenbcrBax. He B oOmIMX c10Bax, a TOYHO MO KOHKPETHBIM KOMITaHUSAM (pEIaKTOPCKUN MUD Y30K,
u Mpuna HaBepHsIKa 3HaeT MHOTMX KoJuier). TOYHO MOry cka3aTb, B POCCUHCKOM H3/1aTEIbCKOM MHUPE
CYLIECTBYIOT HE€ TOJbKO aBpajbHble METOJbl BEACHMs Jein. Bo-BTOphIX, HEOOXOOUMO Yy3HATh/
OTBICKATh/TIOCYUTATh HOPMATUBBI PEIAKTOPCKON paboThl B mrate. OHU TOYHO ecTh. VcXoas u3 aTux
HOPMAaTUBOB OYE€Hb IPOCTO IIOKA3aTh PYKOBOJCTBY CBOIO 3arPy3Ky.

Hanee. He cTouT pyKOBOIMTEIO MPOCTO BHIBAIUBATh KYUKy HU(pP W OOHI, OXKHIAs OT HETO
pewmeHnsa. Hy)kHO npeyioKUTh CBOM CLICHapuH. MIpuHa TOYHO NOJKHA ONPEAEIUTHCS, YEro OHA X0YeT
-IIOBBIIIEHUS JI0X0J1a, KapbepHOIO0 POCTa WIM Pa3rpy3uTh cBoe padouee BpeMsa. B 3aBucuMocTH OT
3TOr0 HY)XHO W IpeajaraTb CBOM BapHaHThl. Kak MHMHHMYM, s Obl IOCOBETOBaJl OTOBOPUTH U
YCTAaHOBUTh HOPMATHUBHBIH MHUHUMYM 3arpy3kd M 3aUKCHUpOBaTh JIi HEr0 YpPOBEHb CBOEH
3apa0oTHOM muiaThl. Jlanee st nmpeaoKuil Obl BapUAHTBI CACIbHON OIUIAThl CBEPXHOPMATHUBHBIX PadoT.
I'maBHOe, nenaTh Bce 3TO HE B KOH(IUKTHOH (Qopme, cBanMBas HAKOIJICHHBIE TOAaMU OOUABI. DTO
oObIuHbIN pa3roBop. HaBepuska Toii xe Mpune npuxonmnoch B paboueMm mHopsiake oOCYKIaTb C
PYKOBOJICTBOM YCJIOBHUSI pPa0OThI PA3JIMYHBIX ayTCOPCEPOB.

UYro penath, €cau pyKOBOJCTBO HE IIPUHUMACT NPENJIOKEHUN U HE UIeT Ha koMmrpomucc? Bee
O4YeHb OaHAIBFHO - HYXHO CIHOKOWHO MEHSTh MECTO paboThl. MOTy C YBEPEHHOCTBIO CKa3aTb, 4TO
Takue pegakTopsl B geduuute. OcobeHHo ceituac. Upuna moxer 3ariasHyTs Ha HeadHunter u nonsts,
KakoB 00beM mnpemokeHusa. Hy u, B KOHIlE KOHIIOB, BCEerja €cTb BO3MOXHOCTb CTaTh
poeCCHOHATIBHBIM PEAAKTOpOM-ayTcopcepoM. Eciim mpaBuiIbHO OpraHu30BaTh CBOKO paboTy, TO
JIOXOJ] B OTOM CJIy4ae MOXKET YBEIMYHUTHCS U IOSBUTCS BO3MOXKHOCTb CaMOCTOSATEIBHO YIPABIITH
cBouM BpemeHeM. Ckaxy Jaxke OoJiblie, U3AaTeNn TeHeph CTaparoTCsl OPUEHTUPOBATbCSA UMEHHO Ha
BHEIITATHBIE CXeMBI pabOTBHI CO CIIEIBHOM OTUIATOH.

N Heckonbko cioB 00 u3narenberBe. 110 KOCBEHHBIM MPU3HAKAM MOXKHO MPEATNOJIOKUTH, YTO
3TO HE OUYEHb OOJIbILIAs KOMIIAHUS, TJ€ €Ie )KUBYT TPAJULMK IEBIHOCTBIX. B HX cUTyaluu oTcyTcTBHE
HOPMHPOBAHHUS, IUIAHUPOBAHUS M y4yeTa pPEJaKIMOHHBIX paboT dYpeBaTo B OyaylleM TsKeJoH
CUTyalMell C peJaKkIMOHHbIM T1epcoHargoM. I[locrossHHas paboTa C BHEIUIAHOBBIMU aBpallaMu
W3HAIIMBaeT pabounii KOJUIEKTHUB.

Tarbsina Jlo0anoBa, noumeHT Kadenpbl YmpasieHue 4denoBedeckumu pecypcamum HHUY
BIID

HpuHa OTHOCUTCS K KaTeropuu MpogeccCHoHaloB, KOTOpbIe HE yMelT paboraTh. B Tunonoruu
Tpya0BOH MOTHBaIMK npodeccopa Brnanumupa I'epunkoBa ee Hafgo oTHECTH "TpodecCHOoHaTbHOMY"
TUNY, JUIS KOTOPOTO XapaKTEepHO MPEANOYTEeHUE KpPEaTHBHBIX, HEMOBTOPSIOLIMXCSA BHJIOB padoT,
TPYIHBIX 3a/laHuM, C KOTOPBIMU MOXET CIPABUTHCS JAIEKO HE KaxAbld. Takux paOOTHUKOB OTIMYAET
CTpeMJIEHHE K CAMOCOBEPILICHCTBOBAHHIO M Pa3BUTOE JJOCTOMHCTBO Mpodeccuonana. Kak mokassiBatoT
uccinenoBanus ['epunkoBa, UX Jy4llle BCEro CTUMYJIMPYET MaKCHMajbHasi aBTOHOMMSI; CAMOKOHTPOJIb
KayecTBa M pe3yJbTaToB paboThl; CBOOOJHOM pacnopsiioK paboThl, KOHTpPAaKTHas popMa Hailma.

Ha motuBanmio MpuHbI XOpOIIO MOBIUSIOT MEpEMEHHAasl 4acTh 3apaOO0THOM IJIaThl, 3aBHCSILAS
OT JOCTH)KEHHH, Ie/ieBble MPEMUH, MOBBIIICHHE B JOJDKHOCTH, a TaKkKe OJarolapHOCTH, TPaMmoTHl,
3BaHUS TUNA <JIYYIIUH pemakTop», «ylapHUK Mecaua». [loapyra npaBunbHO coseryerT Hpune
TOBOPUTH O TIOBBIIIEHWH HMEHHO C TE€HAUPEKTOPOM, BEIb CIIOXKHBIIMECS OTHOUIEHHS C €€
HEMOCPEACTBEHHBIM HAYaJIbHUKOM BepIIMHUHBIM MOTYT MOMeENIaTh €l BhICKa3aTh CBOM MPETEH3UH, a
€My - TIOHATh €€ M MOWTH HaBCTpedy. A BOT C I€HAUPEKTOPOM BEPOSTHOCTH OBITH MOJAEP KaHHON
BBIIIIE.

Ho Bpsin nu u renaupexTop pa3dupaercs B THIAaX MOTHUBALUH, modToMy MpuHe, Kak BO3ayX,
HYy’KHa yBepeHHOCTh B cebe. Ee HegocTaTok mpeBpaiaet ®u3Hb MprHbI B HCIbITAHNE HA MPOYHOCTb.
Ona Hea(PPEKTHBHO TPATUT SHEPTHIO, BOJHYETCS, OECIIOKOUTCS, HEPBHUYAET, O0JIeeT, BMECTO TOTO
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9YTOOBI C YJOBOJILCTBUEM JeiaTh Jeno. J[ius Hee ObL1 Obl OYCHb IMOJIE3€H KaKOW-HUOYIb TPEHHUHT,
KOTOPBIHI MOMOT OBl CHATb «TSKKOE OpeMsi OTBETCTBEHHOCTH.

Ecmu e mocie pasroBopa TEeHAMPEKTOP NPOSBUT HENATbHOBHIHOCTE M HE CTAHET HHUKAaK
CTUMYJIUPOBaTh LIEHHOTO COTPYJHHMKA, Ha/J0 UCKaTh paboTy, OTBEYAIOILYIO 3allpocaM U MHTEpecaMm.
YBepeHa, uro y puHBI €CTh BCE IIAHCHI €€ HAWTH.

Muxauna Koromun, renepajibHblii 1upekTop u3nareascrsa Ad Marginem

N3JIOKEHHAS uctopus IpeACTaBIsIETCS JOBOJIBHO CTAPOMOJIHOM, MOCKOJIBKY peIaKTOpCKas
pabota ceiyac BBITJISIIUT HECKOJBKO WHaue. PeqakTop TEKCTOB, O KOTOPOM HJIET pedb B Keiice,
COXpaHWICS B JIBYX BapuaHTax: JHOO 3TO JMUTEPATypHBIH HETp, KOTOPBIM MOXKET IepenucaTh
HECIJIOKHBIA TEKCT 3a aBTopa, JHO0 PEeNaKkTOphl CTApO MHIKOJBI, HO OHU OOBIYHO pPAaOOTAIOT C
nepeBogamu. [lostomy Mpune s Obl ISl Havama MOCOBETOBAJ ONMPEACIUTHCS, KAKMM PEIaKTOPOM OHA
X04eT ObITh fainbiie. [lepenuchiBaTh TEKCTHI 32 POCCHUCKHUX BTOPOCTEIICHHBIX aBTOPOB - 3TO camas
yepHOBasi paboTa. JKenarnux BITOJHUTE €€ MHOTO, 0OCOOSHHO CPEId MPOBUHIIHAIBHBIX (DUIIOJIOTOB,
KOTOpBIE paboTarT yaaieHHo. M TyT cOBeTOBaTh YTO-TO CIOXKHO, TaK KaK JIUTEPATYPHBIA HETP - camast
HHU3Kass TO4YKa MIJid IIEPETOBOPOB, W KOMMECPUCCKOMY MU3OATCIILCTBY JICTKO 3aMCHUTDH I/IpI/IHy B
HEKOMMEPUECKUX K€ M3/IaTeNIbCTBAX, KaK MPABHIO, UMEIOT JIEJIO C CHIIbHBIM aBTOPCKUM TOJIOCOM, M
PEAAKTOP MOXKCT JIMIIb AaTb aBTOPY COBET, HO HC IMECPCIHCHIBATL 3a HEI'O TCKCT. FIIG BbI BHUCIIN,
4TOOBI BRIXO/IMJIA KHUTA 32 MOJIICHIO, HAIIpUMep, AKYHHHA U MO0 PeIaKIUeH TaKOTr0-T0?

OcoOHsiKOM cToAT mepeBoibl. K coxaneHuto, NepeBol U PeAakTypa B COBPEMEHHON CTPYKType
KHIKHOH IICHBI 3aHUMAET OYEHb MaJyl0 4acTh, TO €CTh MU3EPHBIC JeHbIH. [103TOMY 00BbEMHYIO ITPO3Y
OepyTcsl IepeBOJANTh AKTUBUCTHI, Y KOTOPHIX HEPEIKO XpOMaeT S3bIK U CTHIb, B Takoil cuTyanuu
pEaKTOp OYCHb BaXKCH, TAKHX PEAAKTOPOB HAIllepeyeT.

B mo6om ciyuae MpuHe s ObI TOCOBETOBANI aKTUBHEE CO37aBaTh ce0e UMs: OOJIBIIIEC 3aHUMATHCS
CBOCH CIEIUAIBHOCTBIO, OTOMPATh TEKCThI, C KOTOPBIMU OHA XOUYeT padoTaTh. Eif CTOUT COTpyIHUYATH
C pa3HbIMU U3OATCIIBCTBAMU, YUAaCTBOBATh B KHMIKHBIX IPOCKTAX W CICIHUTH 3a TCM, 4TOOBI IMPOCKThI
CKJIaJIBIBATMCH B KAKOE-TO JIMIIO, CIICIIHATBbHOCTb.

Ecnu w3maTenbCTBy BakKHO OCTaBUTh y CE0sl TAKOrO PEIAKTOpa, TO CTOUT €€ MEepeBECTH
YaCTUYHO Ha C/ICTbHYIO paboTy. MOXHO OrOBOPUTH 0a30BYIO CTaBKY, 00beM paboThI, a BCE, YTO CBEPX
HEro, OIUIa4MBaTh cIeabHO. Brpodem, s He BuXKy miusi VpHHBI BO3MOXKHOCTEH Kapbepbl BHYTPH
uznarenbcTBa. Camoe Mose3Hoe, YTo OHA Obl MOTJIA C/IeJIaTh, YUTH U3 IITAaTa U CTaTh (YPHIAHCEPOM.

Bonpocs! nuis1 00cyxneHus:

1. Uto MoxHO nocoBeToBaTh MpuHe?

2. Kak MOHO paccuuTaTh 3arpy’KEHHOCTb TOTO WJIM MHOTO COTPYIHUKA?
3. YMmeeTe 11 BBl TOBOPUTH HET, U KaK 4acTO BbI 3TO JIETAETE, €CIIU yMeeTe?

3aganue 3. Pa3oop keiic-cutyauumn «HyBcTBO q0/Ta VS padoTa MeuThD)

TananTnuBBIA MOJOJON COTPYAHUK YrOBapHBaeT HadaJlbHUKA OIIAaTUTh eMy yueOy B CIIIA, Ho
10 €€ OKOHYAHUH [TOHUMAET, YTO HE MOXET BEPHYTHCS B KOMIIAHUIO U OTPabOTaTh CCYyIy.

YyBcTBO 10/1Ta VS padoTa MeuThl

Bricoko B HebGe Ham ['penmanameit ¢ cymmapHoit ckopocThio 1800 kM/4 cOmmxkanuch 1Ba
COTPY/HHUKA TT100asIbHONM KOHCanTHUHIoBOoM komnanuu New World Group.

Ha onHoM u3 naitHepoB JieTen noAaromuii Haaexapl aHanuTuK [letp ["anbue, Bo3BpamaBmnmics
u3 Kanudopuuu B MockBy ¢ y4eObl. He MpUBBIKIIUI K JONTHM BO3IYIIHBIM MYTEUIECTBHUSIM, OH C
MHTEPECOM TMOTJSAbIBAT TO B WJUIIOMHHATOpP, TO Ha CIALIMX [AacCaXXUpPOB, MbITasCh yrajarb HUX
XapakTep, TNPUBBIYKKH U POJ 3aHATHUH. TpaHcaTiaHTHYeCKWil Tiepener ObUT UIsi HEr0 CpPOJHU
MPUKIIOYEHUIO, HO YeM O0JIbIlle OH MPHOIIMKAJICS K I0MY, TeM IIyOKe MOrpysKajcs B pa3aymbs. Emy
HY>KHO ObUIO ONPEAETUTHCS: OCTaBaThCS B KOMITAHUU HITU HET.



47

Hascrpeuy Iletpy B apyrom camosiere seren ero HadanbHuUK Apkanuii IllemH, reHaupextop
npeacraButenbcTBa New World Group B Mocke. PackuHyBIIMCh B Kpeciie cajloHa Ou3Hec-Kiacca, OH
3aKa3all CKOTY M XMYpO YCTaBWJICA Ha IUIAaBHBINMECS B CTakaHe KyOHMKH JbJa. 3aKaJCHHBIA B
KOMaHJIMPOBKaxX BeTepaH MEXIYHAapOAHbIX aBUAJIMHUN, 0OBE3UBIIUI 32 cUeT KOMIAHUU MOJIMHUPA,
Apkanuii BOCIpHHHMMAJI IIEpEJIeT KaK JEJ0 NPUBBIYHOE U yroMurensHoe. IIpaBaa, ¢ kaxkaou CoTHEMR
KUJIOMETPOB €ro JIMLO CBETJIENO, Belb JaiiHep HEYMOJMMO MNpHOIMKaJI €ro K 3aBeTHOH TOUKe.
Kamudopuuu, rae ero »maau CONHIE, BO3IYyX M BOJA: TOJIOBHOH O(HC PElIMSI YCTPOUTH BCTPEUY
NapTHEPOB U3 pa3HbIX CTpaH Ha nodepexbe TUXoro okeaHa.

«Ecnmu yxoauTb, TO 4TO 51 eMy ckaxy? pasmbiiuisut [letp, - 3apaBcTByiiTe, Apkaauii, cnacu6o 3a
Bce, 10 cBuAaHuA?» Jleno B Tom, uro B CIIIA oH mo3HakoMuics ¢ pa3paboTYMKaMu, IPUIyMaBIIUMU
MHOT000CMIAIONINI CePBUC JUII KOHTPOJS 310pOBbs. VM HyXeH ObUl yImpaBJieHEll, MOJIHBIA BOJIH U
amMOunuii, koropeiMu ObLT ¢ JuxBoi HajeneH Ilerp 'anbeB. Ero npurnacunu B koMaHay, U 3To Obuia
pabota, o koTopoii oH meutan. Ho B3ate u yiitu u3 New World Group oH He mMor. MOCKOBCKHIA
¢uinan koMnanuu oriatui emy ooydenue B CLIHA — nmoj nucbMeHHbIE FapaHTUH, YTO OH BEPHETCS U
orpaboraer. M yueOy nmns Hero mpoOwn nwuHo lllewH, pasrisneBmIMii B HEM TallaHT M XBaTKy.
«MHTEepecHO, Kak Obl OH HOCTYHNWJ Ha MoeM Mectre? - crnpocuia ceOs Ilerp u, He Halasa oTBera,
MIPUKPBLI I1a3a: pa3depemcs...»

Apxkanuit toxxe nyman o Ilerpe. Ero mporexe HelaBHO Npucian €My HacTOpa)KUBarollee
3JIEKTPOHHOE MUCHMO C MPOCKOOH 0 BCTpede, «4TOOBI 0OCYANTH JaTbHEHIINE TePCIEKTHBBI Pa0OTHI B
KOMIaHUW». «YTO-TO MapeHb UHTPUTYET, -Pa3MbIILIUI Te€HIUPEKTOP, pasrisaAblBas B WIIIOMUHATOpPE
MPUOIMKAIOTYIOCS CEpeOpUCTYIO TOUKY. — Kak ObI y HEro rojioBa OT yCIieX0B HE 3aKPYKUIIACh.

Touka 3a okHOM yBenuumiack - 310 ObL1 JaiiHep Ilerpa, yromuBLIerocs OT mojieTa U HaKOHEL
3a0BIBIIETOCS KpenKUM CHOM. CaMoJIeThl pa3MUHYIINCh, U, OCTABIISAA 32 COO0H MHBEPCHOHHBIC CIIE/IBI,
pasneresnuch B pasHble cTOpoHbl. «Kak Obl M OH Tak He yneren, — noxayman lllenn. — U kyna
MoJiozible cremaTt? beicTpyro kapbepy UM mojaBail. YenoBeky CO3peTh HYKHO, UTOOBI YIpPaBlATh. A
HE CKakaTh ¢ MecTa Ha Mecto. BrpouewMm, y Ilerpa obs3arenscrBa nepen Hamu. U s eMy CKOJNBKUM
nomor! Hukyza oH He ieHeTcs...»

Kak Ilerpa padoraTh npurjiacujim

Kappepa Ilerpa cknaznpiBanach 10 CHX IOpP, CKOpPEE, HE OCO3HAHHO, @ IOJ BIUSHUEM YCIEIIHO
C/IaHHBIX BBIITYCKHBIX 3K3aMEHOB. POJIOM 13 BOJIOrOACKOro paillieHTpa, OH 0e3 MPOTEKIMU NOCTYIHI B
MIPECTHXKHBIM MOCKOBCKHI By3 Ha (akyibTeT Ouzec-uHpopmaruku. B To Bpems Ilerp ormmuancs
OKAIOIIM TOBOPOM, MPOBUHIIMAIBLHOW CKPOMHOCTBIO HEUMCKYILIEHHOM MPsIMOTOM. «A 3TO BaM,- 3amieln
OH B JIeKaHaT B Hayaje NepBOro yyeOHOro roaa. - BoT KirokBa-To — Halla, ¢ H3KOJOTHYECKU YUCTBIX
60710T. BoT Macino-To — npHsAHOE! A 3TO KOKJIIOIIKY — JUIsI HAMOTKH HUTOK U BOJIOC...»

Ilo okoHuanuto By3a [leTpy mpennarany NpoJOJKUTh 3aHUMAThCS HAYKOM, HO IUIATHUIIM 32 3TO
Mano. «Xo4y B MoCKBe OCTaThCsl, @ Ha aCIIMPAHTCKYIO CTUIIEHIUIO Ja’ke KOMHATY HE CHSTh, HE TOBOPSI
00 octanbHOM. Ha 4T0 UTH-T0?» -00BSCHSIT OH CBOEMY HAyYHOMY PYKOBOJHUTEIIIO.

[TopasmbicnuB, IleTp monancs B KOHCAJITHHI: €ro akaJeMHUYeCKUEe YCHEXH MOr- JIM TaM
MIPUTOJUTHCS, K TOMY K€ TUIaTHIIU B 3TOH cepe cpaBHUTENbHO Hemoxo. CHavana Oblia oJHa pupma,
IIOTOM Jpyrasi, HO BCE 3T0 HAallOMHMHAJIO €My 00JIOTO, B KOTOPOM MOXHO ObLIO OapaxTaTbcs 10 KOHa
xu3HH. [leTp paccwutan pestomMe, HO B KpYMHbIE KOMIIAHWU €ro He IMpuriamaiid. A caMm OH ObLI
CJIMIIKOM 3aCTEHUYUB, YTOOBI «HAOMBATHCS», KaK OH CUMTAN, K KOMY-TO Ha paboTy.

Kak-To Koyutera mocoBeTOBaJl €My 4Yalle €3JUTh MO0 MNpPO(QWIbHBIM KOH(EpPeHUUIM U
3HAKOMUTBHCA C HY)KHBIMU J1oAbMH. HakamimBare, Tak cka3aTh, COUMANbHBIN KallUTal U OTTa4MBaTh
KOMMYHHUKaTHBHbIE HaBblkh. Ha omHom wu3 IT-popymoB ero u mnpumerun Apkanuii [leun.
Mocxkosckuit opuc New World Group B TOT MOMEHT HMCKaJl HOBBIX COTPYIHHMKOB, U TCHIUPEKTOP
MOpy4ns KaJpoBUKaM NpucMotpeTses K [lerpy u, ecnmu TOoT COOTBETCTBYET OXKUAAHUSAM, IPUTIIACUTH
Ha co0eceloBaHueE.

lanpeB Obul Ha ceabMOM HeOe: HakoHel-To ero 3amerwin! OH Mpomiea BCE ATaIlbl
cobecenoBanus. [lepen 3akmounTtensHOM BeTpeuelt ¢ HuM lllenH emre pa3 mpocmotpen ero npodai:
OTJIMYHBIE PEKOMEHJAlMU U3 BY3a, HEIUIOXHE OT3BIBBI C MPEXKHUX MecT palboThl. «lloxoke, mapHio
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MOKHO OaThb MIAHC, - TOAYyMaJlI OH. B KOHIC KOHIIOB, OH M3 NPOBHUHIHHU, 4 TAKUC JIIOAU ACPIKATCA 3a
MECTO U BBIKJIAIbIBAIOTCS TIOJTHOCTBIOY.

-Hy, Mon0/10i1 uenoBek, U moyemMy Bbl XOTUTE paboTaTh UMEHHO Y Hac? - CIPOCHUJI OH €To0,

I"anpLieB OTBETHII IOYTH YECTHO:

-MHe Hy>XHO OMOTaTh POJHBIM. Y Bac OCMBICIEHHas: paboTa, MHOTO BO3MOXKHOCTEH. Bbicokue
TpeOOBaHuUs, CTAHAAPTHI. 3AECh 1 MOI'Y MHOI'OMY Hay4YUThCs U IPUHECTHU 013y KOMIAaHuu. U g rotos
paboTaTh MHOTO U C PE3YJIBTATOM.

CiykaBui OH TOJBKO B OJHOM: €My ObUIO BCE paBHO, Ha KOTrO paboTaTh, JHIIbL Obl KOMIIAHUU
IIPUTO/IUINCH €r0 3HAHMs, a ONBIT MOLIEN €My B KapbepHbIM ILIOC. bosblie Bcero oH XoTen Obl
paboTtarh Ha ce0s, HO 37€Ch €ro BOOOpa)k€HHE OCTaHABIMBAJIOCh, TAK KaK HUYEro KOHKPETHOIO OH
NpUaAyMaTh HE MOT.

I'enupexTop nocmpammBall €r0 €Hle O CEMbE, POACTBECHHMKAX, APY3bsX U YBICUEHUAX: «S]
CIIpaIIMBai0 Bac 00 3TOM HE M3 BEXKJIMBOCTH M HE MPOCTO Tak. Sl XO4y 3HATH, YeM >KUBET YEIOBEK,
KOTOpOMY s Oyny noBepATb». MaThb - celbCKas ydyuTelbHUIIA, OTEll — Bpad, yMmep, pacckasai llerp,
€CThb ellle MiaJulas cecTpa — YUYUTCS B IIKOJIE. «TO XOpolLlo, - noayman Apkaauil. -3 npunnunoit
CeMbH, MOTHBHUPOBAH, 0€3 3aBbIIIEHHOW camooleHKn». OHM MoKanu ApYyr Ipyry pyku, u [anbunes
MPUCTYIMII K padoTe.

Kak Ilerp yyutbes yexad

3a mare Jer paborel B KommaHuu llerp cuibHO WM3MeHWiICA. YBEpeHHbIE B ceOe,
PaCKpEnoUIeHHbIH, C JOCKOM - B HEM TPYJHO OBUIO y3HATh TOTO 3aCTEHYMBOTO FOHOIIY, KOTOPBIH
KOI'Z1a-TO IIPUILEN B KOMIIAHUIO.

-Yro x, Ilerp, THI Aenaemp ycnexu - ckasaia emy Inocie 3aBepuieHus npoekra [llenn. -Taknmu
TeMIIaMHU Thl KOTJa-HUOY/1b MOJKEIlb CTaTh apTHEPOM!

Kaxnpiii nens [letp cTaBui cebe HOBYIO IUIAHKY, CTapasich MPEB30UTH ce0s M KOJUIET 1Mo pabore.
B cnoxHbIX cuTyanusx oH oOpamaincst K ApKaauio - TOT TOJIBKO Paji TAKOMY PBEHHUIO U HE OTKa3bIBaJl
HUKorza B coere. Bripouewm, ckunok [lerpy HukTo He nenan. OH XOpoIIo MOMHUII TOT JI€Hb, KOTAa U3-
3a ero NpocyeTa KOMIaHUU MPUIILIOCH NEPEeIbIBATh OJIMH NPOEKT. Torna eMy ycTpOuIn myOnnyHbIi
pa3HoC nepej KouleraMH.

Co BpemeHnem Ilerp Hayuwmics MPOCUYUTBHIBATE CBOM M YYXKHE XOJbl, BEpOSTHbIE OMIMOKH. A
TJIaBHOE, J00BIBATh U BEPHO NMOHUMAaTh UHGopManuio. OH CcTaj M0JIb30BaThCs ABTOPUTETOM Y KOJIJIET,
XOTSI HEKOTOPbIE €ro M HenoNo0nuBaii. Mo, BBICKOUKAa M CaMOBIIOONEHHBIH TUI. "DTOHMCT - 3TO
YeJIOBEK JYPHBIX HAKIOHHOCTEH, KOTOPBIH co00i MHTepecyeTcs: Ooblile, 4eM MHOM",- OTIIyYHBaCs
OH.

[lerpa moBBICHMIM 7O CTapLIEr0 aHAJIMTHUKA, HO ATO ObUI JJI HEro MPaKTUYECKH MOTOJoK. OH
MOHKMMAJI, 4To 0e3 XOpolero npoduiabHOro o0pazoBaHMs MyTh HaBepX OyJIeT CIMIIKOM JOJITHUM U
M3BWINCTBIM, €CJIM BOOOLIE NPUBENET €ro K CPOpPMHUPOBAHHOM ele B Haudaje pabOThl LEIu -
BO3IVIABUTH IMpeacTaBUTENbCTBO. "Hamo exarp yuuthes, ayudmie B CIIA, B Xxopomyro MIKOIy
O6uzHeca",- pa3MBIIUISIT OH.

C stum Bornpocom oH nowen k Apkanuto Illenny.

- 51 B TeOe He ommbcs, - cka3aja eMy TeHAUPEKTOp. - Thl JOBOJIBHO AalieKo MpoaBHHYJCS. Yero
K€ ThI X04ellb?

- OTnpaBbTe MeHs Ha yueby B Ctandopa, Napsapa nmn Hens?

- D10 Tebe 3auem?

[Terp oOBsiICHWUI, YTO XOYET MONYYUTH cTenieHb MBA 10 JBYXTOAWYHOW mporpaMme, 4TO
MIO3BOJINT €MY INOAHSITH CBOIO CTOMMOCTb M INPOJBHUHYTHCSI IO KaphEPHOM JIECTHUIIE B JajbHEHIIEM
I'enupexTop morpy3uics B pa3ayMbs: « AMOMIIMO3HBIN Mainblil. OTyckaTs ero Ha ABa roga.. Ho, B
KOHIIE KOHIIOB, Y HETO €CTh 33JaTKH XOPOILIEro JUIepa, KOTOpble HaJl0 pa3BUBATh.

- OTO MPUIWYHBIC IEHBTH, CKa3aJl APKaJIui BCIIyX.

- 51 Bce oTpaborato, BepHY.

- 5 He coMHeBarOCh.
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T'eHIMPEKTOp MOCOBETOBAICS C pyKOBOACTBOM B Hplo-Mopke M pemmn naTh MapHIo
BO3MOKHOCTh MOWTH yduTca. Bcee-Takum OH B yucie caMbIX NepcnekThBHbIX. K Tomy ke mronu ¢
XOpOHIeH IMOATOTOBKOW KOMIAHMM ObUTM HYXKHBI. [lemieBne Obuio OOy4YHTH CBOMX, Ye€M HAHHMATh
koro-to ¢ peiHKa. [letp BbeIOpan Cranadopackuii ynusepcuter B KamudopHuu, mo oxoHUaHUH
KOTOPOTO JIOJDKEH ObUT BEpHYThCS M OTpadOTaTh €Il MSATh JIET B KOMIIAHMM Ha OTOBOPEHHOM
3apruiare. «Kabana, koHe4HO, HO Kakoi maHc, - xymain [letp.- Hamo cornmamarbcsy.

Kaxk IleTp yBoIMTBHCH pemimi

VYyeba B OAHOM M3 JIyYIIMX By30B AMEPUKHM CHIBHO IOBIMsAIa Ha MUpoBo33peHue Ilerpa. On
yBUJIET Tiepen co0oi rio0aapHBIi MUP C Maccoi Bo3MokHocTei. M ¢ Tpama «bowHra» B Mockse
CXOIWJ YBEpEHHBIH B CBOMX CHJIAX MYKYHHA C KOXKaHBIM IOpPT(HeEnIeM B pyKe M T'PaHAMO3HBIMHU
IIJIJAHAMH B T'OJIOBE.

OCTaHOBHBIINCH Yy JaBHUX 3HAKOMBIX, OH IIEPBBIM JIEJIOM [10€XaJ Ha pabOTy - NOBUATh KOJUIET
U pa3zBegarh o0cTaHoBKy. Berpeua ¢ llennbIM 1oimkHa Obu1a COCTOATHCS uepes Tpu AHs, U I[leTp xoren
K Hell moaroroBuThes. C mpusTeneM 1no padboTe OHU BCTPETHWINCH B Kade. Anekcanap baioH, ananutuk
He(TSIHOro cexTopa, B3sul 00en, Ilerp orpanuumics kode ¢ KpyaccaHOM, Ye€M BbI3BAl SIBHOE
HEOBONBCTBO O¢uimanta. «Kaxkercs, ThI OCKOPOMI €ro B JIy4IIMX YYyBCTBAX, - pPacCMesJICs
Anexcannp. — JlaBaii, paccka3plBail 0 CBOUX UMIIEPCKUX IUIAHAX)

- Eciiu coBcem KOpOTKO, 51 X04y octathesi nmopadorars B LlTarax, Bermoxuyn Ilerp. — lTtyka B
TOM, 4TO, Ka)KeTcs, s Hallea paboTy CBOEi MEUTHI..

W3 ero pacckaza ciemoBana, 4ro B CtdH(pOpAe OH MOAPYXWICS C TPYNIOW HH)KEHEPOB,
IIPOrpaMMHUCTOB, MapkerosoroB. OHM MpUAyMalnd 4YUII U IpPOrpammy, I[OMOrampomue ObICTPO
OIpEEIIATh COCTOSTHUE 3/J0POBbS YEJIOBEKA: U3MEPUTH IYJbC, YPOBEHb caxapa B KPOBH, JABJICHHUE U
OLICHMUBAET €ro IICUX0JI0rnueckoe cocrosiHue. COOTHOCSA 3TO ¢ BECOM M POCTOM YEJIOBEKA, BHEIIHUMU
YCIIOBUSIMH, TOTOJION, MporpaMma Morja CUTHaJIU3UpoBaTh 00 Yrpo3e 3/70pOBbIO, @ C HAKOIJIEHUEM
uHbOpMallUKd IPOrHO3UPOBATh BEPOSATHOCTh MH(papkTa uiauM uHcyiabra. Kopoue, 3710 OblLIa
JMarHOCTHYECKasi MUHU-JIA00paTOpHs, BCTpanBaeMasi B CMapT(HOHBI.

- IIpencraBnsenib, TaM €CThb BCe: KpyThle pelsTa, MOTEHLHAIbHbIE UHBECTOPHI, yciIoBUs.. Tam
HET TOJIbKO MEHs!

- A xaxk ke komnanus? lled? [loroBop HakoHer?

- He 3nar0. X04y €ro yroBOpuTh OTCTYIIUTBCH.

— Xwm! Ckopee npoOku B MockBe Ucue3HYT.. ThI %&e 3Haellb €ro XapakTep.

[TepexycuB, npuaTenu HapaBUIUCh B ouc. TaM CTOSI Ty yiibs, 3aHATOTO MEJIKON, HO BaYKHOM
paboroii. I[lerpy crano TocknuBo. «boxe, BoT TaHs - oHa paboTaeT TyT yxke 15 nert, - moaymai oH, - a
Tamapa Toxe oTnaxana aBa aecitka. OMap — JOCIYXHJICS 10 CBOEro KaOMHETa: HO EMYy YK€ CKOpO
nopa Ha neHcuto. Mnu YKopa-10 cux nop aHaaIu3upyeT pbIHKH LIEHHBIX OyMmar,

XOT$, KaXKeTcs, eMy 3TO JJaBHO ocTodeprenoy. [leTp mpuxonun B TUXUH yXac OT TOTO, YTO EMY
IIPEICTOUT TYT IIPOBECTHU €LIE MHOI'O JIET, @ BO3MOXHO, - U Bce ocTaBIieecs BpeMs. «Kak MHe Hanoenu
9TH TapakaHbU Oera-Bce CTPEeMATCS MPUUTH K (UHUILY MEPBBIMH, — Pa3MBIIUIAI OH, - @ MHOTHE
OeryT Tak JJaBHO, YTO 3a0bUIH, KyJia U 3a4eM.

..Uepe3 HECKOJBKO JHEW OH IMOCTydajcs B KaOWHET Apkamus. Y TOro mocliie MOe3JKH ObLIO
XOpOILLIEE HACTPOEHUE.

- Ecnu uectHO, ik BaMm 3aTeM, 4TOOBI BBl MEHS OTITYCTHIIH, - Hadaa 0e3 3kuBokoB Ilerp. - A xouy
ocraTbcs nopabotars B CLA.

I'ennupexTop ciyman He nepebuBas. IleTp pacckazan o craprame, KyAa €ro Mo3Bajlid, U HX
COBMECTHBIX IIJIaHAX.

— Ilonumaere, s Haien paboTy, 0 KOTOPOH JaBHO MeyTall. Y MEHs MOJIHO UJEH, s UM HYXeH, a
onu MHe. — IleTp HeoxunanHo ocekcs. Pazymeercs, Bce IeHbIM 3a oOyueHue 51 BepHY. Bbl ke MeHs
3Haere!

[lenn kayHy roJI0BOM U OOArpoBel.

- IIpu wem 3mecy aeHsru?! Mbl ke ¢ TOOOW AoroBapwBaiIHCh.. Jlymaemb, s Ha TeOS HE
paccuntbiBan? M BcrioMHH, Kak Thl BooO1Ie TyT oka3zaicsi? Kto Tebe nan manc?
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- Koneuno, Bel. U s 3TOT0 HE 3a0yny. Ho s MOHSUI, YTO KOHCAITHHT — HE MOE€. JTO CKydHas
paboTa, MOCTOSIHHO HYKHO COOTBETCTBOBATh UYKUM OKUAAHUSIM. Sl HE MOTY K ’TOMY BEPHYThCS, XOTS
u o0erian Bam.

- Cnymaii, 4To Thl BhIeHApHUBaebes? OTpaboTaii CBOE MO KOHTPAKTY M TYJISAd Ha BCE YETHIPE
CTOPOHBI!

- Tak s e roBoOpro: TOJIKY OT MEHs ceiiuac He OyaeT. MoTuBanuu — HOJb. S TyT 00y30ii Oymy.
Otnyctute mens, a? lllenn oTuactu ObLT cornaceH ¢ ero qoBoaamu. Ho ockopbnennoe camonoOue u
JOCTOMHCTBO HE IO3BOJSIJIM €MY MOWTH Ha YCTYyNKU. «CKOJBKO s €My MOMOTall, U 4TO B HTOre?
Wcnonbs3oBan menst, Haryen! [Ipegarens!» I'eHAUpeKTOp HUKAK HE MOT YCIIOKOUTHCA.

Tak, gaBail OTJIO)KMM Hall pasroBop, - mpoueawn oH. — [logymait eme pa3. Kto 3Haer, He
MOCTHIIIb JIU ThI cebe ceiyac nopory Kk kpaxy? Benp npoaykt moxxet He moitu. U Bce. Tol 6aHKpoT €
MOJIMOYEHHOM peryTanuei, Teds ke B NPUINYHOE MEecTo Oouibllie HEe BO3bMYT! A naxe eciii Bce
CIIOKUTCSI, HE OOMIIIBCS, UTO 3Ta KPUBAs IOPOKKA TeOsl HE TyJa BHIBEACT?

- IMocnymaiite.. Takas ygava BellagaeT pa3 B xu3HH. Jla, pucku Bemuku. M Bce ke s Obl
nonpoOoBaji. A eciau y MEHsI He BRITOPUT ¢ KOMITAaHUEH, TO 51 K BaM BEpHYCh.

- Uto ThI MHE TYT.. paccka3biBaelllb. BepHercs oH.. [laBail Tak: mpuxoau 3aBTpa, HOJAYyMal elie
pa3.. 1 1 mogymaro.

[leTp kuBHYN U BbIIeN U3 kabunera. «M-na. Yiigems - mioxo. He yiaems - Toxe mioxo. OH,
KOHEYHO, MHE HacTaBHUK. W celuac, eciii yBOIIOCH, TO oJBeny ero.. Ho kak e Toraa crapramn u Mou
MEUTHI?»

Curyanuio KOMMEHTHPYIOT 3KCIIePThI

AJstekcaHap AcMo0J10B

JIByX KJIIOYEBBIX TIe€pOeB IPEJCTaBICHHON HMCTOPUM MOXHO OOO3HAUWTh Kak Oyarojerelib-
YUUTENb U KAPBEPHBIN YUEHUK. DTUMU NMO3ULHAMH 5 IIepeslato cBoe oTHoueHue U k Apkanuto [lleuny,
u k llerpy TanprieBy. O0a urpoka, BBIHYKICHHBIC 3TOH CHUTyallel JelaTh KaKIblid CBOW BEIOOD,
paboTar0T UCKITIOUUTENBHO B PAMKaxX TOH KYJIbTYphl, KOTOPYIO 51 Ha3bIBaIO KYJIbTYpOW MOJE3HOCTH U
KOTOpasi IPOTUBOCTOUT KYJIbType IOCTOMHCTBA. B HeHW KiroueBas JIOTMKAa B3aWMMOOTHOILLIEHUM,
OTIpeIeIIAIONINX BBIOOP, - 3TO 0OMEH 10 (GopMyJie «Ialllb Ha Jalllb.

Kaxnapiii U3 UrpoOKOB paccMaTpuBaeT APYroro Kak CPEeACTBO - MOJE3HBIM I €ro JAEHCTBUHN
UHCTpyMeHT. OHU HE BUIAT JPYr B JpYyre 4elOoBEYECKOW JMYHOCTH, OoONajaroliell TeM WIH HUHBIM
JOCTOMHCTBOM. B »TOl curyauum 1m000i BbIOOp — MNparMaTuyHbli M TO3UTUBHCTCKU
OpPHEHTUPOBAHHBIN, 1O (opMyle «lieidb ONpaBAbIBAET CPEACTBa». 3aMeThTe, uTo ['ambiieBa Oonblie
BCEr0 BOJIHYET TO, KaKOBBI OYAYT PUCKH JUIsl HETO, a He JuId (upMbl WK yuutens-Onaroaerens. s
€ro KapbepHOT0 POCTa, & HE KU3HEHHOIO IyTH JUYHOCTH. W B 3TOM cuTyanuu ['anbieB B3BemIMBaeT
BCE BEpOSITHBIE COOBITUSI HAa Becax Kapbepbl. M THEB, HEPBBI yUUTENA-0JaroJeTens, KOHEYHO, TaK WIH
MHaYe BIMAIOT HA IPUHATHE €70 PELICHMS - HO HE KaK €r0 SMOLMOHAIIBHOE NPOSIBJIIEHNE, a KaK OLIEHKA
P MIPOTHO3€ TOr0, Kakue Juis Hero OynyT mocienctsus. M B 3Toil cutyanuu, B OOMEHHOM JIOTHKE B
KOHTEKCTE KYJbTYpPbI IOJIE3HOCTH T€pOH, KaK MpaBuUiIo, AeaeT NpeANodYTeHHE B MOIb3y TOH (UPMBI,
KOTOpasi MpeyIoKuIa Jy4lllie yCIoBUS peann3oBaTh cedd. Emie pa3 noguepkHy, 4To KOHQIIUKT JIEKUT
3a TpeleNaMH  KyJbTypbl JOCTOMHCTBA, M B O3TOM CMBICIE TOBOPUTb O JIMYHOCTHOM H
SK3UCTEHILIMAJIbHOM BBIOOPE IVIABHOT'O Teposi HE MPUXOAUTCA. PaHo UM MO3/1HO, KOT/Aa JIFOU JKUBYT HE
B JIOTMKE YCII€Xa M Heynadu, a B joruke repoeB CkuHHepa u KapHeru, B JOrMKe NPECTYIUIEHUS U
HaKa3aHUs, OHU TEM CaMbIM pacuesoBeunBaloTcs. OHU MOTYT OBITh yIaWIMBBI KaK OM3HECMEHBI, PaHO
WY TIO3JHO oOmnucaHHoe MapkecoM OIMHOYECTBO, JYyIIEBHAas IIyCTOTa CTaHYT TIPYCTHBIM
MOCJIEZCTBUEM MTO0OHOTO poJia MPOLIECCOB IPUHATHS PEILICHUH.

Cepreii ®PnjI0HOBHY:
JlaHHBIA KeWC — KIACCMYECKUH NpUMep 3TUYECKOH IWJIeMMBbl, B KOTOPOH J1000€ pelieHue
CBSI3aHO C OIpEAETIeHHBIMU MOCHeNCTBUAMU. Kak M3BECTHO, Y MOAOOHBIX TUJIEMM HET MPaBHJIbHBIX
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WM HENPABWIBHBIX PELICHUH: KaKI0€ U3 HUX OIpPEIEIsIeTCs TEM, KAKUMHU 3TUYECKUMH TPUHIUIIAMU
PYKOBOJICTBYETCSI YEIIOBEK.

Cynst mo Ttekcry, llerp BmepBbIe CTaTKHMBAaeTCs C CUTYyallMeW >KECTKOTO BbIOOpa. Jlo 3Toro
MOMEHTa OH IIOJb30BAJICS OTKPHIBAIOIIMMUCS BO3MOYKHOCTSIMH, HE CBA3aHHBIMU C KaKMMHU-THOO
MOpajbHBIMU HU3JepKKaMHU. O €ero cucreMe LEHHOCTEH MOXHO CYIUTh TOJIBKO II0 TOMY, YTO OH
cuuTall, HEOOXOJUMBIM ITOMOIaTh MAaTE€PU U CECTPE MOCJIEe CMEPTH OTLA... BeposTHO, Mo3TOMYy €ero u
MyuaeT coBecTb: xouercs padotars B CIIIA Hajg MHTEpECHBIM NMPOEKTOM, HO KaK HapyIIMTh JJaHHBIE
T000M 00sA3aTenbCTBA U HE nepectaTh cedst yBakaTh? [leTp SIBHO HE OTHOCHTCS K KaTeropuu JIOJEH,
KHUBYIIMX T10 IPUHIIUITY «YEM JJANIbIIE B JIEC, TEM CBOS pyOaliKa OJrmKe K Tey»

ITosToMy, Ha MOH B3IJISA, NOPAa3MBICIMB O BO3MOXHBIX IOCIEICTBHUSX HApYLICHUS
JIOTOBOPEHHOCTEN € ApKaaueM, OH JOJDKEH IOHATh, YTO TIJIABHOE M3 HUX — ATO IOCTOSIHHOE
BO3BpAILLCHUE K MBICIM O TOM, YTO Thl HOCTYNHJ HEMNOPAAOYHO M, CJIEJOBATEIbHO, HE MOXKEIIb
yBakaTh caMm cebs. [locrmencTBusi TakuxX pa3MbIIUICHHH MOTYT OBITh pasHbIMH. OJHO W3 HHUX —
HEpBO3bl U 00IMe MpobieMbl ¢ NCUXUKOH. Jlpyroe BO3MOXKHOE IOCIEACTBUE - yOexJaeHue cels
camMoro B TOM, YTO ThI IIOCTYIUJ JIOTUYHO U B JlyX€ BPEMEHHU, IIO3TOMY 37IECh HE O YEM IE€PEKUBATD.
ITo cyTu 310 03Ha4YaeT CMEHY CUCTEMBbI IEHHOCTEH U MOXKET IPUBECTH K KPU3UCY CAMOMIEHTUYHOCTH.

Brnpouem, 3T 3aMedaHus OTPa)KarOT MOIO JIMYHYIO CUCTEMY LIEHHOCTEH U 3THYECKYIO MO3UIINIO,
KOTOpasi MOXKET OTIMYAThCS OT MO3MLUU ApYyrux jojaed. CueHapuil moBeaeHus, KOTOPbIH s MOT OBl
npennoxute Iletpy, coctoutr B cneayromeM. Hamo nombITaThCst TOrOBOpUTHCA € ApKagueM o
COKpAILlEHUH CpOKa «O0TPabOTKW» 3a cUueT MHTeHCUpHUKaMU padboTsl. HeoOX01uMo Takke MONnbITaThCs
U3MEHUTh HEKOTOPbIE IICUXOJOTMYECKHE YCTAHOBKH, KOTOpbIE IMPOSIBIAIOTCS B  OLICHKE
npodeccuoHanbHoi cyabObl komer Ilerpa. Kak korma-to ckazan Mrops CeBepsiHUH, «HE 3aBUIYH
IpyTy, €ciau Ipyr Gorade, eciii OH KpacuBeH, €ciid OH yMHeEH...», Ho He ciMikoM yjauHas Kapbepa
KOJIJIETH HE JOJDKHA BCEJSTh B Bac MECCUMH3M, €CIIM Bbl CUMTaeTe ceOs 4elIOBEKOM C BHYTPEHHUM
JIOKYCOM KOHTPOJISi, OTBEYAIOIIMM 32 CBOIO CyAbOy. 3aMedy, 4TO OJHO W3 BAXKHEHWIINX KadecTB
YCIICIIIHOTO YeJlOBEKAa B HAIIM [HH- YMEHHE 3auHTEpPEecOBaTbCs TOH pabOTOH, KOTOPYH €My
MPUXOJUTCS BBITIOIHITH B JAHHBIH MOMEHT, CIOCOOHOCTh HAIEIATh €€ CMBICIIOM, H30eras IMHU3MA U
YHBIHHMSL.

Opna u3 crpateruif B paboTe ¢ COOCTBEHHBIMH YCTAHOBKAaMH, KOTOPYIO MOXKHO HPEIJIOKUTH
[leTpy, COCTOUT B TOM, YTOOBI OLIEHUTH HE TOJIBKO BO3MOXHOCTH, KOTOPbIE OTKPHIBAIOTCS MEPe]] HUM B
cllydae Iepexo/a B aMEpPUKAaHCKYI0 BEHUYPHYI0 KOMIIAHMIO, HO U PHUCKH, CBSI3aHHBIE C TaKUM
IIEPEXO/IOM. YYET ITUX PUCKOB IIOMOXET CAENaTh KapTUHY MPOUCXOISALIETO «IIBETHOW», U JKEPTBa,
koTopyto IleTpy mpuaercs npuHECTH BO UMsI IOPSIIOYHOCTH, TOKAXKETCS €My HE CTOJIb 3HAYUTEIbHOM.

Urtak, st Ob1 pexomenoBai [leTpy BBINMONHUTH XOTS Obl YACTUYHO 00S3aTENBLCTBA, KOTOPBIE OH
JlaJl CBOEMY HaCTaBHUKY.

Hrops Canura:

VYV Tlerpa ecTh MopanbHble, IOPUIUYECKHE U (PUHAHCOBbIE 00S3aTENbCTBA IMEPE] €ro
paboTonaTeneM, 3akKIIOYalONIMEecs B TOM, YTO 0 OKOHYaHMM y4yeObl OH JOJDKEH OoTpaboTaTh B
KOMIIaHUU TIATh JieT. Y ero meda ecth miansl Ha [lerpa. OH paccuuThiBaeT Ha TO, YTO BEPHYBLIMHCS
nociie yueos! [leTp ycuiauT koMaH 1y, TOMOXET BHIBECTH OPraHU3AIMI0 Ha HOBBIM YPOBEHD.

B sr0ii cutyanuu, gaxe ecnu OyAyT yperyJaupoBaHbl IOpUAWYECKHE M (PMHAHCOBBIE BOINPOCHI,
yxon [lerpa HaHeceT KoJIOCCANIbHBIN yIIepO KOMITAHUU U PENyTallluy T€HEPaIbHOTO AUPEKTOPA.

Tem He Menee.

[letp - Moi010M, TaJaHTIMBBIA, aMOWLIMO3HBIA, YHEPrHUHBIM MoJIOAON uenoBek. Ero 1esnb-
pa3BuTHe U pocT. OH yBEpeHHO IIaraeT Mo KapbepHOM JIECTHUIE, HE OOUTCS HOBBIX BBI3OBOB, HE
OouTCS pUCKOBaTh. Y HEro, Kak y BCEX HOPMAaJIbHBIX JIIO/IEN, €CTh CHJIbHBIE U Clladble CTOPOHBI, HO OH,
KaK BCE YCIICIIHbIE JIIOJU, He (POKYCHUPYETCs Ha MCIPABICHUM COOCTBEHHBIX HEIOCTATKOB, & YMEJO
HCIOJIb3YET U Pa3BUBAET CBOM CUJIbHBIE CTOPOHBI. ETro He myraeT MbICHb: «A 4TO, €CJIM MbI TONIPo0yeM
U HHUYETro He IMOJIyYUTCS?», €ro Myraer NepcreKkTuBa «He nomnpoboBatb»! Ero mpeapiaymiuii onsit
TOBOPUT O TOM, YTO HY>KHO JIBUTaThCA JANbIIIE, & 3HAYNUT, YXOAUTh.
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VYX0auTh, 4TOOBI OBITh YECTHBIM 10 OTHOIICHHUIO K ce0€, HIHM OCTAaBaThCs, YTOOBI ObITh YECTHBIM
10 OTHOIIEHUIO K paboTonatento? Kak MHE KakeTcs TOT BOMPOC HOCHUT st ["anbiieBa U mogo0HBIX
€My JIFOZEH YMCTO dK3UCTCHIMAIIMCTCKUM, @ HE MOPAJIbHO-ITUYECKUN Xapakrep. 1 B 3TOM cBeTe OTBET
Ha HEro OYEBHUICH: OCTAThCS - 3HAYMT MPEaTh ceOsl.

Bonpocsl 1151 00cy:KI1eHus:
1.Pemienne kakoro THIA JOJDKEH MNPUHATH lleTp (MHTYWTHBHOE, OCHOBAaHHOE Ha CYXICHHSX,
panuoHanbHoe)?
2.Kak nmoctymwim 061 Bel okakuch B I0100HOM cUTyaIuu?
3.Uto moxHO mocoBeToBath [lerpy?

3ananmue 4.

[Tpunmun [Tapero

Cpenu crioco0OB MPUHATHS YIIPABICHUYCCKUX peIleHui BbiaenseTcs «apuHiun [lapeto». CyThb
MPUHLNIA, CHOPMYITHPOBAHHOTO HTAIBIHCKUM 3KOoHOMUCTOM Bumbdpeno Ilapero, 3akmtouaercs B
TOM, YTO BHYTPH JAaHHOW KaKOW-ITHOO TPYMIbl WJIM MHOXKECTBA TPYII OTACIbHBIC Majible e€ 4acTu
O0OHapyKUBAIOT HAMHOTO OOJBIIYI0 3HAYMMOCTb, YEM 3TO COOTBETCTBYET WX YIEIbHOMY BeCy B
rpynie. Harmpumep:

- 20% xuuenToB (ToBapoB) nart 80% obopoTa miu mpuObLIN;
80% xymmenToB (ToBapoB) npuHocAT 20% o6opoTa Wi NPUOBLIN;
20% ommbok o6ycnosnuBaoT 80% mnoTeps;
80% ommbok oOycnoBnuBaroT 20% moTepsp;

- 20% ucxoaHbIX MPOAYKTOB onpeaAessaoT 80% cTOMMOCTH TOTOBOTO U3EIUS;

- 80% wucxomHbx MpoAaykToB ompenenstor 20% croumocTu roToBOro M3nenus. [loatomy B
cBsi3u ¢ npuHiuioM [lapero otmeuaroT coorBercTBHE «80:20%». B

rpoiiecce padoTsl MeHekepa 3a nepsbie 20% pacxogyemoro BpeMenu nocturaercs 40%

80% pe3ynpTaToB, octambHbie 80% 3arpaueHHOro BpeMeHu mpuHOCAT 20% o001Iero urora.
CrnenoBarenbHO, MEHEKEpY He IenecooOpa3Ho OpaThCcsi cHayana 3a caMmble JETKHE Jena.
Heo0OxomuMo npucTynaTh K pemieHUI0 BOIPOCOB, COOOPA3YsICh C HX 3HAYCHHUEM.

Bompocsr:

1. Kakyro npakTH4ecKyro NoIbp3y MOXKHO U3BJIeub U3 3HaHus npuHimna [Tapero?

2. Bo Bcex i ciydasix JeMcTBYET 3TOT NPUHLIUI?

3. Kaxme emé BBIBOABI JJIs1 IPAKTUIECKOH PabOTHI POCCHIICKOTO MEHEIKepa MOXHO C/eJaTh,
ucnoib3ys npuHiun [lapero? O60cHYyiiTe CBOM MPEIOKEHUS.

4. Tlpuseaute nmpumepsl AeiicTBus 3akoHa [lapeTo u3 Bamero JUYHOrO ONbITa

3ananme S.

[Ipoauarnoctupyiite mo0yro npodiaeMy, ¢ KOTOpOil Bbl CTOJIKHYJIUCH Yepe3 MPU3MY TUITHYHBIX
nperpaja (TEXHUYECKHE OIIMOKH, BHEIIHME (AKTOpPhl U TICUXOJOTMYECKHE NPENATCTBUSA) HA MYyTU
3¢ (GEKTUBHOTO TNIAHUPOBAHUS BPEMEHH

3aganue 6.
[TocTpoiiTe HHTENIEKT KapTy NOoJdy4eHUs: 00pa3oBaHus B UHCTUTyTe. OOpasel mpuiaraercs.

Mhan
BCTPeYn
\ scTp
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3amanmue 7

Tect Nel IlepcoHanbHast KOMIIETEHTHOCTh BO BpEMEHU

Bamemy BHMMaHHIO Tpeajiaraercsi TeCT, MO3BOJIAIOIIMN OLEHUTh CHOPMUPOBAHHOCTH Y Bac
OCHOBHBIX HAaBBIKOB YIIPaBJIEHMsS BPEMEHEM U Ballly KOMIIETEHTHOCTb BO BpeMeHM B LeioM. Ha
KaXKIbIl U3 BOIIPOCOB MOXHO JaTh OJMH U3 TPEX BO3MOXKHBIX OTBETOB: «Jla», «MHormay», «Het».

Bonpocui:

1. B moboii pabote s crapaioch UMETh 3amac (pe3epB) BpEMEHH, BBIACISAI0 CBOETO poja
«HETIPUKOCHOBEHHOE BPEMs» Ha BCAKUH Cllydyail.

2. 51 4eTKO 3HaK CBOU JOJTOCPOYHBIEC II€JIM, MOCTOSHHO JEPXKY MX B yM€ M NEPUOAMYECKU
00yMBIBAIO CIIOCOOBI UX AOCTHIKEHHS.

3. 51 peryasipHO UCHOJNB3YIO JEEeTUPOBaHUE, IOpYyYask APYTUM JIFOJSM BBIITIOJTHEHHE BAKHBIX JIJIS
MEHS 3a/au.

4. 51 noapoOHO MIIAaHUPYIO IIary, 3TAIbl JOCTUKEHHS CBOUX LIeJeH.

5. 51 monuMato, 9To OOIICHUE C JIPY3bsIMU B pabodee BpeMsi — IMMOMEXa, U CTaparoch H30eraTh
TaKUX CUTYaIIUM.

6. 51 yBakaro M IIeHIO COOCTBEHHOE BPEMS M CTaparoCh JOOUTHCS YBaKEHHS K CBOEMY BPEMEHHU U
OT JAPYTUX JIFOJEH.

7. 115 TUTaHMPOBAHHUSI CBOETO BPEMEHHU 51 UCIIOJIB3YIO 3aIIACH.

8. Kaxnpiii pabounii eHb s HAYMHAIO C OMPENENICHUS TOTO, YTO HYXKHO ClejaTh B MEPBYIO
ouepep.

9. B cBoMX Jenax st cTporo NpuAEpPKUBAIOCH YCTAHOBJIEHHBIX MHOIO JK€ CPOKOB.

10 S xopomo 3Har COOCTBEHHBIE OWOPUTMBI W IUIAHUPYIO CBOM Jefla C YYE€TOM CBOHMX
«BHYTPEHHHX YaCOB.

11. 5 ymero u cTaparoch KOPOTKO FOBOPUTH 110 TeJE(POHY.

12. 51 nOBOJBHO HACTOMYMBBIA UEIOBEK W OOBIYHO, HECMOTpPS HA IMOMEXU M OTBIICUCHHS,
MIPOJIOJKAI0 padOTaTh 1O TUIAHY.

13. Tlepen Haganom 000 pabOTHI 5 TIIATEIHLHO 00 TyMBIBAIO €€, INTAHUPYIO, YTO MHE MOXKET

MOHAJ00UTHCS, CPOKHU U ATAIbl pabOTHI U T. TI.

14. 51 ymero rOBOpUTH «HET» HEOKUJAAHHBIM JIeJaM U JIFOJISM.

15. B koHI1ie pabodero JaHs sl aHATU3UPYIO BCE, YTO MPOU3OIIIO, 00IyMBIBAIO, YTO MHE MEIIAJIO,
a YTO TIOMOTAJIO BOBPEMS BBIIOJIHUTH paboTy.

16. PyTuHHBIE fen1a s CTaparoch JeaTh KPYMHBIMU O0JI0KaMH, ObICTPO, CIIOBHO «TIOTOKOM).

17. S perynspHo paboTair0 C opraHaii3epoM, 3alUCHOM KHMXKKOM M T. M., CPEICTBaMH,
MTOMOTaIOIIMMH MHE JIY4Ille YIIPaBIsITh CBOUM BPEMEHEM.

18. S ymero Gpathces 3a M100yI0 paboTy OBICTPO U PEHIUTENbHO, O€3 TUIIHEH «pacKauKmy.

19. Jlaxe cimydaiiHple IOTEPU BPEMEHHU (BPOJIE CTOSIHUS B OUEPE/IN) s CTAPAIOCh UCIIOJIB30BATh C
MIOJIB30M.

20. A cuuTaro, 4TO OTABIX — O3TO CMEHA JEATENBHOCTH, €r0 TAaKXXe HaJ0 IUIAHUPOBaTh U
MIPOIyMBIBATh.

21. MHe Jerko MmonpoCUTh MOMOIIH y APYTUX JIF0JIeH, B OCOOCHHOCTH, €CJIM 9TO TIOMOXKET MHE
Jydllle pacrpeieanTh U CIIJIaHUPOBaTh MOE BpeMsl.

22. OOBIYHO s JIETKO MOHUMAr0, KaKue U3 MOUX JIeJ SABJISIFOTCS Hanbosiee BaKHBIMH, U UX HYKHO
BBITNIOJIHUTH B IIEPBYIO OUYEPEb.

23. 51 umero YeTKoe mpeicTaBlIieHue 0 CBOeH Oyayiien Kapbepe.

24. 5] paHee y)Ke UHTEPECOBAJICS PA3IMUHBIMHM CUCTEMAMH U METOJIaMH YIIPaBJICHUSI BPEMEHEM.

25.V MeHs ecTh COOCTBEHHAs CICTEMa YIPaBJICHHsI TUYHBIM BPEMEHEM.

O6paboTka pe3ynbTaTOB TeCTa:

1 3a xasxcoviii omeem «ay» 6wt nonyuaeme 2 6anna, 3a omeem «HMnoeoa» — 1 bann, 3a omseem
«Hem» — 0 6annos.

2 Cnoacume (npocymmupytime) noiydeHHvle 8amu 3a KANCObI ONPOC OAILTbL.
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3 Ecau eaw pesynomam om 40 oo 50 6annoe — vl umeeme GbICOKYIO JUYHOCIHYIO
KOMNEeMmMeHMHOCHb 8 YNPAGIeHUU 8PEMEHEM.

Ecnu saw pezynomam om 29 0o 39 6annos — y éac cpedHsisi (HOpMAlbHAS) KOMNEMEHMHOCHb 8
VIPAGIeHUU BPEMEHEM.

Ecnu eéaw pezynomam om 18 0o 28 6annoe — HU3Kas KOMNEMeHMHOCMb 6 YNPAGIieHUU
BPEMEHEM.

Pezynomam menvwe 17 6annoe ykazvieaem Ha mo, 4mo 6bl HEOOCHMAMOYHO KOMNEMEHMHbl 8
ynpasienuu coocmeennvim epemenem. Cropee 6ceeo, 6bl HENpOOYKMUBHO mepsieme O0pacoyeHHble
MUHYMbL U YACL CB0EL HCUZHU, UTU UX PA3BOPOBBIBAION OKPYIICcaloujue.

Tect Ne2 Oprann3oBaHHBIN JI1 Bbl YEJIOBEK?

Copoc Ha OpraHuM3OBaHHBIX JIOAEH BCerja NpPEBbIILAN, IPEBbIIACT U OyAeT NpeBBIIATh
npeanoxenue. OpraHU30BaHHOIO YENIOBEKAa OTIMYAET OIpe/eNleHHas cucreMa paboThl, TEXHUKA
JMYHOTO TPYJAA, YBaKEHUE BPEMEHHM M TOHKOE MOHMMaHME 3aKoHa ero skoHomuu. Ilo cpaBHeHuto ¢
HEOPraHM30BaHHBIMU OH JenaeT B 3 pas3a Ooiblie, MpokuBas Kak Obl 3 sku3HU. OpraHu30BaHHBIN
YeJOBEK YMEeT YIpaBiIsATh M BpeMeHeM, M jenaMu. Ero crunb paOoThl, pe3yiapTaTbl TpyJa
[TOKa3bIBAIOT, YTO OPraHU3alus B PyKax 4eJoBeKa - OTPOMHas CUJIA.

IIpeuiaraemMslii TECT CIIY>)KUT HE TOJIBKO CPEACTBOM IPOBEPKU JIMUHOW OPraHU30BaHHOCTH, HO U
CPEICTBOM, KOTOPOE MOXKET IMOOYAUTh K IOCTHMKEHHIO CEKPETOB CaMOOpraHM3alluu, BbIpAOOTKE
OPUTMHAIBHBIX HABBIKOB U MPUBBIYEK.

Kak nonb3oBatbest TectoMm? [locne npouTeHus: Ka)10ro BOIpoca HYKHO BbIOpaTh TOJIBKO OJIMH
BapUaHT OTBETA. 3aTe€M IO KIIOYy, KOTOPBIA IOMEIIEH B KOHLE TECTAa, HAWIUTE KOJIMYECTBEHHBIC
OLICHKM BBIOpPAHHBIX BaMH BApUAHTOB OTBETOB. Jlajee CIOXKHUTE BCE OLEHKU U MOIYYEHHYIO CYMMY
COOTHECHUTE C OLIEHKaMH Pe3yJIbTaTOB, KOTOPBIE BBl HAWIETE MOCIE KIII0Ya K TECTY.

1. HUMEIOTCA JIM YV BAC TIJIABHBIE, OCHOBHBIE IEJIM B XW3HHU, K
JOCTUXEHMIO KOTOPBIX BBl CTPEMUTECH?

A.Y MeHs eCTbh TaKHu€ LIEIH.

b. Pa3Be Hy)XxHO UMeTh Kakue-To 1enu? Benp xKU3Hb TaK U3MEHYMBA.

B. V MeHs ecTb Ii1aBHbIE LIETH, U 1 OAYUHSIO )KU3Hb UX JOCTHXKEHHUIO.

I'. Llenu y MeHsI ecTh, HO MOSI )KU3Hb, JESATEIbHOCTh HE CIOCOOCTBYIOT UX JIOCTUKEHUIO.

2. COCTABJIAETE JIM BbI IUIAH PABOTHI, JAEJI HA HEAEJIIO, IEHD, UCIIOJIb3V
JUIA 9TOT'O EXXEJHEBHUK, CITELIBJIOKHOT?

A. Jla.

b. Her.

B. He mory cka3aTh HM «1a», HU «HET», TAK KaK HaMe4daro IJaBHBIE Ji€Jla B TOJIOBE, a IUIaH Ha
TEKYIIUH IeHb - B FOJIOBE UJIU Ha JIUCTKE Oymaru.

I'. [IpoGoBan cocTaBIATh IUIAH, MCIIOB3YSl ISl 3TOTO €KEAHEBHUK, HO IMOTOM IOHSJ, YTO 3TO
HUYEro HE JaeT.

J1. CocTaBisTh IUIaH - 3TO JMILb UIPa AJIS B3POCIIBIX JIFOAEH B OPraHM30BaHHOCTD.

3. OTYUTBIBAETE JI1 BbI CEBA 3A HEBBIIIOJIHEHUE HAMEYEHHOI'O 3A HEJIEJIIO,
3A JIEHbB?

A. OTuuThIBalO B TE€X ClIyyasx, KOTJa BIXKY CBOIO BUHY, JIEHb WJIM HEOBOPOTINBOCTb.

b. OtuuTtsIBato, HECMOTPSI HU Ha KaKHe CyObEeKTUBHBIE WIH O0BEKTHBHbIE TPUYUHBI.

B. Ceiiuac u Tak Bce pyraroT Apyr Apyra, 3a4eM *Ke €le OTYUTHIBATh camoro ceos?

I'. IlpuaepxuBaroch TaKOro NPUHLMUIA: YTO YJAJOCh CAENATh CETOJHS -XOpOIIO, a 4YTO HE
YZ1aJI0Ch - BBINOJIHIO, MOKET OBITh, B APYTOi pas.

4. KAK Bbl BEJIETE CBOIO 3AIIMCHYIO KHWXKY C HOMEPAMMU TEJIEQ@OHOB
JIEJIOBBIX JIFOJEN, 3HAKOMBIX, POJCTBEHHUKOB, IIPUSTEJIEN U T. 1.2

A. 51 - X0351MH CBO€H KHI)KKH; KaK X0uy, TaK U Bey 3amucu tenedoHoB, ¢pamunuil, umeH. Eciu
MOHA00UTCS Yei-To TenedoH, TO 00s13aTeTFHO HAMIY €To.
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b. Yacto MeHsI0 3amuCHBIE KHIDKKM C 3amucIMU  TeledOHOB, TaK KaK HEHIaJHO UX
skcrutyatupyro. Ilpu mepenmcke TtenedoHOB craparoch BCE CleNaTh IO «HAyKe», OJHAKO IIpU
JaTbHEHIIEeM MMOJIb30BaHHUH, TIONIOJTHEHNH 3aliceil BHOBb COMBAIOCh Ha MPOU3BOJIBHYIO 3aIUCh.

B. 3anucu tenedonoB, (paMunuii, UMEH BeLy IOYEPKOM «HACTpOEHUsA». CUUTal0 Ba)KHbIM,
4yT00bI OBLT 3amucaH Homep TenedoHa, GaMuius, UMs, OTYECTBO, a Ha KAaKOH CTpPaHHUIE 3alHMCaHO,
IPSIMO MJIM KPUBO - HE UMEET 0c000ro 3HaYEeHHU.

I'. Ucnonb3yro oOMICTIPUHSATYIO CHCTEMY: B COOTBETCTBUHU C al()aBUTOM 3aIHCHIBaI0 (DaMUIIHIO,
UMs, OTYECTBO, HOMEp Tese(OHa, €ClU HYXHO, TO M JONOJIHUTEIbHbIE CBEICHMS (azpec, MECTO
paboThI, TOHKHOCTB).

5. BAC OKPYXAIOT PA3JIMYHBIE BEIIM, KOTOPBIMHN HEYACTO IIOJIb3YETECS.
KAKOBbBI BAIIN ITPUHIUIIBI X MECTOPACIIOJIOXKEHUA?

A. Kaxxmas Belb J€KUT TaM, I'Jie € XO04eTcs.

b. IIpunep:xuBaroch NPUHLKIIA: KaXJI0W BEIU - CBOE MECTO.

B. [lepuonndecku HaBOXKy HOPSIIOK B PacloIOKEHUH Bellel, peMeToB. 3aTeM KiIaay MX Kyjaa
npuaeTcs, 9ToObl He 3arpyKaTh TOJIOBY MecTopacnoiokeHrneM. CIycTsi Kakoe-TO BpeMsl OISITh HaBEIy
HOPSIOK U T. 1.

I'. Cuuraro, 4TO 1aHHBIN BOIIPOC HE UMEET HUKAKOI'O OTHOIIEHUS K CAMOOPIaHU3 allUH.

6. MOXXETE JIM BbI 110 UICTEYEHUUN AHA CKA3ATD, I'/IE, CKOJIbBKO U 110 KAKUM
[MPUYNHAM BAM ITPULIJIOCH HAITPACHO ITIOTEPATH BPEM?

A. Mory cka3arb 0 HOTEPSIHHOM BPEMEHHU.

b. Mory cka3aTh TOJIBKO O MeCTe, TJie ObLIO HapacHO MOTEPSHO BPEMS.

B. Ecau 651 noTepssHHOE BpeMsl 00palanoch B AEHbIH, TOTA ObI s CUUTAII €T0.

I'. Beerna xopol1io npeacTasiisiio, Ie, CKOJIBKO U MOYEMY ObLJIO IOTEPSIHO BPEMsSI U U3BICKHBAIO
IIPUEMBI COKPAILIEHUS €0 MOTEPh B TEX K€ CaMbIX MECTaX UM CUTYaIHsIX.

7. KAKOBBI BAIIIM JEMCTBHUS, KOI'JIA HA COBEIIAHWM, COBPAHUU
HAYMHAETCSA «(IIEPEJIMBAHUE U3 [TYCTOI'O B IIOPOXKHEE»?

A. Tlpennararo oOpaTuTh BHUMaHKE Ha CYIIECTBO BOIPOCA.

b. JIro6oe coBemanue uiau coOpaHue NpeAcTaBiIseT COOOM codeTaHHe Kak IOJHOro, Tak U
nycroro. Korja uzer nojgoca mojiHOro, TO HEMHOI'O YTOMJISIEIIBCS U JUISL pa3psiiky... XK Aelb mycroe. B
TaKOM YepelOBaHUU U NMPOXOJAT COBELaHUs WK coOpaHus. Y HUUero Tyt He nojenaeb.

B. [lorpyxatoch B «<HEOBITHEY.

I'. HaunHaro 3aHMMaThCsl TEMH JIeJIaMU, KOTOPBIE B35 ¢ COOOM B pacueTe Ha «IepeIuBaHUe.

J1. Tuxo 1 HE3aMETHO NOCTAPAIOCH YUTH.

8. IPEATIOJIOXKUM, YTO BAM IMPEACTOUT BBICTYIIUTH C JOKJIIAZIOM. BYJIETE
JIM Bbl VJEJISITb BHUMAHHUE HE TOJIBKO COJEPXAHUIO HNOKIJIAAA, HO M EI'O
I[MPOAOJDKUTEJIBHOCTHU, A TAKXKE BAPUAHTAM JIOKJIAJIA?

A. byny ynenate camoe cepbe3HOE BHUMaHHE COJEpXKaHUIO Jokianga. Jlymaro, d9TO
MPOAOIDKUTEIBHOCTh €r0 HYXXHO ONpeAeNsTh UMb NpubausutensHo. Ecim  gokmax  Oyzaer
MHTEPECHBIM, TO BCETAA JaAYyT BPEMsI, YTOOBI €r0 3aKOHUYUTb.

b. Yensio B paBHOI cTeneHH BHUMaHHUE COJEPKAHUIO U MPOJIOJKUTEIBHOCTH JI0KIa/1a, a TAKKe
€ro BapHaHTaM B 3aBUCHMOCTH OT BPEMEHHU.

9. CTAPAETECH JIM BbI UCIIOJIb3OBATH BYKBAJIbBHO KAXAYIO MUHVYTY JUIA
BBITIOJIHEHUA 3AIYMAHHOI'O?

A. Crapatoch, HO y MEHs HE BCerja IOoJy4yaeTcs B CHIJIy JHMYHBIX HPUYMH (YIaJoK CHII,
HaCTPOCHHUS H T. 11.).

b. He ctpemiioch K 3TOMy, Tak Kak CUMTAl0, YTO HE HYXXHO OBITb MEJIOYHBIM B OTHOILEHHUH
BpPEMEHH.

B. 3aueM CTPEMHUTHCA, eciu BpeMs BCE paBHO HE OOroHHIIB?
I'. Craparoce ¥ IbITarOCh, HECMOTPS HH HA YTO.

10. KAKYIO CUCTEMY ®UKCAIIUM TTOPYYEHUN, 3ACEJIAHUM U TIPOCHE BEI
NCTIOJIB3YETE?
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A. 3anuceiBalo B CBOEM C€XKEJIHEBHUKE, 4YTO BBIIOJIHUTH M K KakKOMYy CpOKY.
b. ®ukcamuio Hanbosee BaXHBIX MOPYYEHUN, MPOCHO, 3aJaHMI IPOU3BOXKY B CBOEM €KETHEBHHUKE,
MeJI04b NBITal0Ch 3aIOMHUTE. Eciiu 0 Hell 3a0bIBar0, TO HE CYUTAIO 3TO HEAOCTATKOM.

B. Crapatoch 3allOMHUTH HOpPY4YEHUS, 33JaHUS U MPOCHOBI, TaK KaK 3TO TPEHUPYET MaMsTh.
OnHako AOMKEH MPU3HATHCS, YTO MAMSATh YaCTO MOJIBOJUT MEHSI.

I'. IIpunep:xuBaroCch NPUHIUNA «OOPATHOMN MaMATH»: MYCTh MOMHUT O 33JaHUSX U MMOPYUYECHUIX
TOT, KTO WX jgaeT. Eciam mopydeHue HyKHOE, O HEM He 3a0yayT W BBI30BYT MEHS JUISI CPOYHOTO
HCIIOJTHEHUSI.

11. KAKAA Y BAC TOYHOCTH TIIPU JAEJIOBBIX BCTPEYAX, IIPUXOJE HA
COBPAHUA, COBEILLIAHYA, 3BACEJAHUA?

A. IIpuxoxy paHblie Ha 5 - 7 MUH.

b. [Tpuxoxy BoBpeMs, T. €. K Hauaay coOpaHusi, COBEIIAHUS WU 3acelaHusl.

B. Kak npaBuio, onasapIBaro 110 pa3an4HbIM IPUYMHAM.

I'. Bcerma oma3apiBaro, XOTsI MBITAIOCh MPUHTH paHblne win BoBpems. J[. Ecimm Ob1  ObLIO
W3/aHO HayyHO-momyJisipHoe wu3nanue «Kak He oma3gbiBaThy», s, BEPOSTHO, HAyudyujcs Obl HE
OT1a3/1bIBaTh.

12. KAKOE 3HAYEHUE BbI TPUJAETE CBOEBPEMEHHOCTU BbIIIOJIHEHWA
3AJJAHNS, TIOPYYEHMIA, ITPOCHE?

A. CumTaro, 4TO CBOEBPEMEHHOCTD BBIMIOJHEHUS - 3TO OJIMH M3 BAXHEHIINX MOKa3aTeleld MOero
yMeHHUs paboTaTh, CBOETo poAa Tpuymdp opraHuzoBaHHocTU. OJTHAKO MHE BCETAa KOe-4TO He YIaeTcs
BBITIOJIHUTH BOBPEMSI.

b. CBOEBpEeMEHHOCTH BBIMIOJTHEHHSI - 3TO 3B€Ph, KOTOPBIA MOXKET YKYCUTh UMEHHO B Ty MHUHYTY,
KOT/JIa 3aJ]JaHue BBITIOJHEHO. JIydille HEMHOTO 3aTsIHYTh BBIIOJIHEHUE 3a/IaHUS.

B. IlpennounTaio MOMEHBIIE pPACCYXJIaTh O CBOEBPEMEHHOCTH, a BBINOJHATH 3aJaHUS U
MOPYYEHUS B CPOK.

I'. CBoeBpeMEHHO BBIMIOJHATH 33JaHUE WM MOPYYEHHE - 3TO BEPHBIN MIAHC MOIYYUTh HOBOE.
HcnonauTenbHOCTD BCETIa CBOCOOPA3HO HAKA3bIBACTCSI.

13. ITPEAITIOJIOXUM, Bbl OBEIIAJIM UTO-TO CHEJIATH WJIN B YEM-TO ITOMOYb
JAPYTI'OMY YEJIOBEKY, HO OBCTOATEJIbCTBA U3MEHWJIMCh TAKMM OBPA30M, UTO
BbIIOJIHUTH OBEIIAHHOE JOBOJIbHO 3ATPYIHUTEJIBHO. KAK Bbl BYIAETE CEBA
BECTN?

A. Coobury denoBeky 00 H3MEHEHHH OOCTOSTETBCTB U O HEBO3MOXHOCTH BBIMOJIHUTH
oOeIfagHoe.

b. Ilocraparocs cka3zaTh 4eIOBEKY, YTO OOCTOSATEIHCTBA U3MEHHUIIUCH M BBITIOIHEHUE OOEIIaHus
3aTpyAHUTENbHO. OTHOBPEMEHHO CKaXy, YTO HE HY>KHO TEPATh HAJEXK /Ty Ha 0OeIaHHOE.

B. Byny crapaThcs BBIMONHUTE OOemanHoe. Eciii BBIMONHIO - XOPOIIIO, HE BBIMOJIHIO - TOXE HE
0ena, Tak Kak s TOBOJIbHO PEKO HE CIEPKUBAIO CBOMX OOCIIaHMIA.

I'. Hugero He 6yny coobmiate 4enoBeky. BoimonHio obenanHoe BO 4TOOBI TO HU CTaJIo.

KJIIOY K TECTY «Oprann3oBaHHbIH JIM BBl YETOBEK?»:

Howmep Bonpoca BapuaHTbl OTBETOB U UX OILIEHKA B Oasuiax

A b B r i
1 4 0 6 2 -
2 6 0 3 0 0
3 4 6 0 0 -
4 0 0 0 6 -
5 0 6 0 0 -
6 2 1 0 4 6
7 6 0 0 6 0
8 4 6 - - -
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9 4 0 0 6 -
10 6 3 1 0 0
11 6 6 0 - 0
12 3 0 6 0 -
13 4 1 0 6 -
OLEHKA PE3VYJIbTATOB «Oprann3oBaHHbIN JTU Bbl YEIOBEK? »:
Habpaunas Ymo o3nauaem HabpauHas cymma 6ain0s
cymma 6annos
Bbl - oOpraHu30BaHHBIN 4YeloBeK. EIWHCTBEHHOE, YTO MOXXHO Bam
[MOCOBETOBaTh: HE  OCTaHABIMBAHTeCh HAa  JOCTUTHYTOM  YPOBHE
72...78 OpraHM30BaHHOCTH, pa3BUBaiiTe ee U Aanblie. [lycTs Bam He KaXeTcsl, 4TO BbI

nocTuriy npenena!l Opranusanys, B OTIHYKAE OT MPUPOJIBL, JaeT HAUOOIbIIHHA
B GEKT TOMY, KTO CUUTAET €€ PeCypChl HEMCUEpaeMbIMU.

Bbl cuMTaeTe opraHu3alo HEOThEMIEMON YacThIO CBOETO «s1». DTO JAeT BaM
HECOMHEHHOE IPEUMMYLIECTBO IIEpe]] TEMHU JIIOJBMHU, KOTOPBIE IPU3BIBAIOT
OpTaHU3aAIMIO «IT0J1 PYXbe» B cydae KpaiiHeil HeoOxoaumocTn. Bam ciemyer
BHUMATEJIbHEE IPUCMOTPETHCS K CAMOOPTaHU3AlMH, YIYyYIIUTh €€.

Bam o0Opa3 »u3HH, Balle OKPY)KEHHE Hayuduiad Bac ObITb KO€ B 4YeEM
OpraHu30BaHHbIM. OpPraHu30BaHHOCTb TO MOSBISAETCS B BAlUX JEHCTBUSAX, TO
cue3zaeT. JTO MPU3HAK OTCYTCTBHUS YETKOM CHCTEMbl camoopranu3zanuu. He
HYXHO AyMaTh, YTO OpPraHM30BAHHOCTb - ATO CTUXMs, yaada. CylecTByloT
62 1 HUXe [paBWjla, Ha OCHOBE KOTOPBIX CTPOMUTCA CHCTEMAa CaMOOPraHU3aLUU.
[locTapaiiTech MPOAHAIUM3UPOBATH CBOM JAEHCTBUS, PACXOJbl CBOEIO BPEMEHH,
TEXHUKY JIMYHOU pPabOThI, U BBl YBUIUTE TO, O YEM U HE IOJO3pPEBAETE B
HacTosiee BpeMs. UToObl cTaTh OPraHU30BAHHBIM YEJIOBEKOM, HY)KHO
[IPEOI0JIETh Ce0sl, UMETh BOJIIO U YIIOPCTBO.

63..71

3ananme 8

ITpocmoTtp ¢unbma o TaliM-MEHEIKMHTY.

Bonpocs! nu1s1 06cyxeHus:

1. IlepeuncnuTy OCHOBHBIE COCTOBIISAIOIINE TAMM-MEHEPKMEHTA

2. B kakux cimyyasx ciaenyet ropoputh «Her»

3. Kak MOXHO pacuuTaTh CTOUMOCTb CBOETO BpeMeHU? [ 4ero Hy)KHa 3Ta BEJINYMHA.

Tema 4. PykoBoACTBO M JHAEPCTBO (CHTYAIlMOHHBINI M KOHTHHICHTHBIH MOAX0AbI B
MeHeIKMEHTE)

Lenv 3anamus: yroyOieHue 3HAHUN U YCBOCHHUE CTYJAEHTAMHU MPOCTYIIAHHOTO TEOPETUUECKOTO
Marepuana, OBJIAJICHUE HaBbIKAMU MPAKTUYECKOTO HCIONb30BaHUS TIOJYUYEHHBIX 3HAHMU B
KOHKPETHBIX CUTYyalHsX.

dopma  mpogedeHusi —  pasBepHyTas  Oecema-TUCKyccws, pa30op  Kelc-CHUTyalui,
caMOCTOATENIbHAs padboTa.

Bonpocul 013 06cysrcoenus:

1. PaccMoTpeHHe MOHSTHI «PYKOBOJICTBOY, «JTHACPCTBOY.

2. AmHamu3 OCHOBHBIX TEOPUH JTHIEPCTBA.

3. BeImonHeHHE 331aHU K KOHKPETHON CHTYAIlHH.

3ananue 1. Paz0op keiic-curyanuu « YTpoOUTh U3 JTYUIINX MOOYKICHUN)
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Keiic-curyanus: «YrpoOUTh U3 Jy4IIUX NO0YKIeHHI» '

Beriins u3 noma, I'enHanuii AnmnaTtoB yapIOHYIICS: CETOTHS HCIIONHAETCS TPU TO/1a C TEX 1MOp, KakK
OH C KOJUJIEraMHM 3aIlyCTHJI MOJIOJEKHBIN Tenekanal «lIuk». Kanany ynanock npuBiiedyb KaueCTBEHHYIO
ayAUTOPUIO, KOTOpasi pociia ObICTpee, YeM 0XKUJIAlN, — BEIIAHNE-TO [IUIO 10 KaOEIbHBIM CETSIM.

B pemakuumm yxe wmapuiio MNpa3IHUYHOE HACTPOCHME: LBETHI, MO3JPABICHUS OT KOJUJIETr
MIOCTYNAJIM HECKOHYAEMBbIM IOTOKOM. «l'@HHaauil, — OCTaHOBWJIA €r0 B KOPHUAOPE IOMOIIHMIIA
riaBHoro penakropa Acs Lllernosa, — Bel naere? Bee yxe Tam, uepe3 nATh MUHYT HAYUHAEM».

B riiaBHOM Xo0JuIe TeNeKaHana COTPYJHHUKH, HE 3aHAThIE B 3(UpPe, y)KE BHIITUBAIN U 3aKYCBHIBAIIH,
BCIIOMHUHAs pa3Hble Oaiiku. 3a OOJBLUIMM OKHOM OTKpbIBaJIcA BUA HA MOCKBY, Kak Obl HAMEKABILIUH: Yy
KOMITaHHUHU OO0JIBIINE EPCICKTHBHI.

— Jloporue xosuteru, — B3su1 MUKpodoH Pycnan [loromun, 63-1eTHHMIA TJIaBHBIA peIaKkTop,
KoTopoMy npunajiexano 10% Ttenekanana, — Kak Bbl 3HaeTe, 32 TPU T'OJla Mbl JIOCTUTIIA MHOTOTO, B
TOM YHCJI€ — BBIILIU Ha 0€3yOBITOYHBIN YPOBEHB!

B xomne pazpanuch arogucMEHTHI. [ aBpen )KecToM mepeapecoBall UX MYKUYMHE B JI€JI0BOM
KOCTIOMe. OJTO0 ObUI OCHOBHOW MHBecTOp Ajekcanip ['pagoB, Biajgenen  KpymHOIO
TEJIEKOMMYHUKAIIMOHHOTO XOoauHTa. OH yIbI0aics.

— VY Hac cobpanach ymMHasi KoMaHaa, — npoaosnkui [loronun. — W kak UTOr — HAaC CMOTPST
JyMarollye JII0/11, KOTOPbIE TOTOBBI IUIATUTH 3a Halll KOHTEHT!

Crnymarenu KUBaiu.

— M1 pacreM, u Tenepp HacTan uepen nepemeH, — Iloronus Bbaepkal naysy, U Bce 3aTHUXJIH.
— BceM U3BECTHO, UTO Y HAacC B pyKOBOJCTBE OAHU MY>KUUHBI. S 30 JieT BO3IUIaBIIAI0 pa3Hble Meaua, U
9Ta KapTUHA MoBTOpseTcs Be3ne. Kaxaplil pa3, Koraa s XOTesl MOBBICUTh JKEHIUHY, YTOOBI CJIOMAaTh
3TOT Oapwep, MHe roBopuiu: «Hy, Pycnan, ona xe He notsiHeT». U 1 B uTOre Cornamancs.

CoTpyIHUKH TE€IEKOMIIAaHUH 3aMHTEPECOBAHHO CIYIIAIN, KTO-TO NOHUMAIOILE YCMEXHYJICS.

— C 1ex nop, Kak ymepia Mos J04b, — IPOJODKWI ['aBpen, — s 4acTo Aymaro, 4To, KUBH
OHa ceivac, Bps/I JIM OHAa CMOrjia Obl YNpaBisATh TenekaHajioM. [lo3Tomy /Uit MEeHS OCOOBIA CMBICT
HMMEET TO, YTO CBOMM HOBBIM 3aMECTHUTEJIEM 51 Ha3Hauar xeHumHy: 3to Acs Lllernosa! Ona monona,
eil elle, KOHEYHO, MHOTOMY IPEICTOMT HAY4YMTbCS, HO OHA HACTOMYMBA, U y HEE BCE IMOJIYUUTCS.
IToxxenaem el ynaumu!

Yactp ciymaTenei 3axJornana, KTO-TO HeIOyMEHHO TocMoTpen Ha ['eHHanust AnmatoBa — OH
OTBEYaJI 32 OpraHU3alUI0 paboThI TesekaHana. U, korza yxe Bce BBICTPOCHO, KOMY, Kak HE eMy, ObLIO
noyiyuuTh noseiieHue? Illeraoa ke 10 3TOro 3aHUMaNach ceKpeTapckoi paboToM: BCTpeur, OMIIETHI,
pacrucaHue riaBpesia Ha Henenmo. «OHa y Hac BCEro IMoJiroja, Moka Hu4eM ce0si He MPOsBUIIA, a YXKe
3aM. IJ1aBHOTO, — MoayMasl AJIMaToB. — DTO KaKUe-TO JIMYHble aMOuIuu meda... X0o4eT BhIPpaCTUTh
JOCTOMHYIO CMEHY U3 IeBYIIKHU? JIaqHO, HOCMOTpUMY.

HauvaJio

3a HECKOJIbKO MecsieB Acsi pa3Bena OypHYIO JeaTenbHOCTh. OHa BKIIOUMIIACH B HECKOJBKO
TEJIEPOEKTOB — CHaydaja Kak Mpojarocep, 3aTeM Kak Beaymas s¢upa. Ho nepenaun 6putn 0e3MuKUMU
U HE MOJIb30BATUCH ycrexoM. ['1aBpes HacTauBall, 4TO JEBYIIKE HaA0 1aTh Bpems: «OHa Mosiozas, B
HEW eCTh MOTEHIUAI.

Buaumo, uToOb1 cnocoOcTBOBaTh AcuHOW Kapwbepe, [loromwH crtanm Oparh €€ Ha JI€TIOBBIC
MePEerOBOPBI U HEO(PUIHAILHBIE BCTPEYH CO CIUKEpaMH, MOTEHIMAIBHBIME —TOCTsIMH 3¢upa. Eme
4gepes mapy MeCAUCB, OH BBCII €€ B KPYI' YUHOBHHUKOB U ITOJIUTUKOB.

B urore llernosa npeobpasumnace:

— Hwuyero He 3Haro, Pycuk MHe paspeuns, — 3asBisila OHa KOJUIETaM, HEJOBOJIBHBIM €€
OMO3JaHUSIMU HA PENAKIIMOHHBIEC JIETYYKU. — S TOJNBKO CO BCTPEUM C MUHUCTPAMH, 3TO MOBAXHEE,
4YEM TPATHUTH BpEMs C BaMU.

"' Yrpobuts U3 Nydmux no0yxaeHuii / DnektpoHnklii pecypc: https://hbr-russia.ru/management/prinyatie-
resheniy/al6167/
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Konnern He y3HaBanu mpexzae MomdanuByio Acto. OHa GOHTaHMpOBaJIa UIACSIMH CIOKETOB, HO
BEYIUE UX OTKJIOHSIM: «HE TO», «IIPUMHTHBHO», «HAaN0 noayMare». B orser Illermosa crama Bcex
noydatb. OmepaTopaM OHa paccKa3blBajia, Kak HYXHO CHHMAaTh: «iI TYyT MOoOIIajgach C OJHUM
CBETUJION-PEXKUCCEPOM», BEAYLLIUM HOBOCTEH — UTO OHM HE 3HAIOT MOAOIUIEKH COOBITHIL: « OT CBOUX
KOH(HIEHTOB CIIBIIIAJIA, YTO BCS MH(OPMAIUA O HOBOM HAJIOTE HAa HEABMKUMOCTD — OPEXHS».

B xomnextuse Hapacrtan ponoT. KTo-To nmbITancs nocTaBUTh ACI0 Ha MECTO, HO BCTpedall OTIOpP:
«Bbl nenaere cBoe xaeno, s cBoe. I B BalM JIMLEMEpHBIE WUIPHI S HE UIPaAK, a TOBOPIO TO, YTO
aymato!». Ha 310 kosuieru si3BHJIM B OTBET, YTO XOPOLIO Obl HAYYUThCS IIPEXK/IE AyMaTh.

B KOHIIe KOHIIOB KOJIJIEKTHB pa3OMJICS Ha TeX, KTO ¢ Aceil OTKPOBEHHO BPaKAYET, U TeX, KTO
COXpaHsieT HeUTpanureT. [[pyKeCKuX OTHOLICHMH ACBYLIKA HM C KeM He nojanepxkusana. «Jlroau
NeNIATCS Ha BparoB U JIpy3ei, 1 Pycuk — Moil Apyr, sl TMUHO IpeaHa eMy U Oyly yUYUTBhCS TOJIBKO y
HEro», — TBEpJANja OHa.

— Acs, — oOpatuiics K Hell Kak-To 3aMecTuTelNb rinaspena Esrennii lopour. — Bel nonumaere,
YTO CBOMMHM OIINOKaMM JUCKpEAUTUPYETE KaHa1?

— Hanpumep?

— Hamnpumep, B adupe Bbl ckazaim, uro camu3gar B CCCP mnewaramu B MOIMOJIBHBIX
Tunorpapusx.

— Hy na.

— Acs, 8 CCCP ne 6bu10 noamnonbHbix TUnorpaduii. Kak u cyomun — He HerpoujiHas paca, a
Bune-npe3ueHT CIIIA — He ObIBLIMI TPE3UIEHT, @ 3aMECTUTENb JIeHCTBYIOIIETO.

— JKeneuka, Thl CIMIIKOM Cepbe3eH. Y JIIOJIeH ecTh npaBo Ha ommOku. Bee ux momyckaror. S
y4yCb, U KOCSYMTH — HE IIPECTYIUIEHUE, a CBOMCTBO T€X, KTO YTO-TO JEJIACT.

Jlopo1ir B3I0XHYJI ¥ MOMPOLIAJICS.

C IloromunsiM oH apyxun yxe 20 jer, XOTb U ObLI MOJHOM €ro MpOTHBOIOJIOXKHOCTHIO:
I'maBpen — pe3kuid, SMOLMOHAIBHBIN, BCIBUIBYMBEIN; JlOpoll, B NMPONUIOM YYEHBIH-UCTOPHUK, —
BIYMYMBBII U CHOKOHHBIA. OHM 4acTO CHOPHJIM M IPUXOIMIN K OOLIEeMy 3HaMeHaTelro, HO ceiiuac
EBrenunii coBepiieHHO ero He nmoHumain: «OH 4TO, COBCEM HE BHJUT, YTO Acs 3aHMMAaeT HE CBOE
MECTO?».

DTOT BONPOC OH PELIn OOCYIUTD C IJIABPEIOM OJIMH Ha OJIUH:

— PycnaH, 00bsSICHU O-4E€CTHOMY, 3a4€M ThI IPOJIBUTACIIb ITY OapbIIIHIO?

— VY Hac MOJOJEXKHBIM KaHall, HaM HY)KHa CBeXas KpOBb, YTOOBl pa3roBapuBaTh Ha
COBPEMEHHOM SI3BIKE.

— A TBI HE BUMILIb, YTO 3TO HE €€ YpoBeHb? UTO ee MO3roB SIBHO HE XBaTaeT?

— XKens, 310 Bce crapueckue Bopuanus. Tebe 3a 50, MHorum B penakuuu — 3a 40. OHu pocTo
3aBUYIOT €€ MOJIOJOCTH, BCTAJIM B 1103y HAAMEHHOIO MEHTOpa. Y Hee MPOBOKAIIMOHHAS MaHepa, HO
3TO B HEeW M mpuBiekaeT. Tak 4To AaBail 3aKOHYMM 3TOT pasroBop: s Oyny ee MOepKUBaTh — H
TOYKa.

Tyum crymarorcs

l'octem mpsimoro a¢gupa ObLT U3BECTHBIM OaHKHUp, BKIIAJBIBABIINN JIEHBI'H B 00pa3oBaTeIbHBIC
MIPOEKTHI: U3JJaHNE KHUT, UCCIIEIOBATEILCKHE JTA0OPATOPHH B By3axX.

— 3a4eM BaM 3TO HYKHO?

— Acs yKe ISTh MUHYT IPOBOIIMPOBAIa FOCTS, U TOT BCE OOJIbIIIE HEPBHUYAI.

— MHe kaxercs, — B3A0XHYN ¢GWIaHTpoln, — HaM B Poccuu He XBaTaeT MPOCBEIICHUS, U
BOCITOJTHEHHE 3TOTO Mpo0esa TOMOTJIO OBl U JIFOJIIM, U OOIIIECTBY, M TOCYIapCTRY.

— Jla magno! Kto xoder, HaliieT M KHUTH, W 3HAHUS. A Tak Macca UIUOTOB OyJdeT MOKYIAaTh
KHWKKH, TTOTOMY YTO 3TO MOAHO. ECTh 11 TONK OT Barei neareabHOCTH?

— IlpocTute, HO BBI IEpeIEprUBaETE.

— Hy Bot. Kak Tonbko 4 3amar0 BONMPOC MO CYIIECTBY, Cpa3y OTroBOpkHU. JIaaHO. A 4Yero BbI
6outech?

[NocTh BBIIEpIKAT TIAY3Y, IyMasi, OTBEYATh HJIA HET:

— [MomuuTe kinaccuky: «He gait MHe O6or coiiTu ¢ yma. Her, sierde mocox u cymay.
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— Koneuno, Hekpacos!

I'ocTe mOcMOTpEN Ha ACIO C Y’KAcOM:

— Kr0, u3Bnnure?

— Hexkpacos, Hai anosnorer poMaHnTukoB. Ho Bel He O0iiTech: MOEAET KpbIlia, MOXKHO MOJATHCS
B XY/I0’)KHUKH WM, TaM, HallpuMep, B pororpadsr.

Penakropsl, paboTaBiine B 3¢pupe, THXO MaTEPUIUCH. ACs y)Ke HE B MEPBBINA pa3 XxaMuiia rocTsIM
— 3TO, KaK BBIICHUJIOCH, I1OJIy4aJoch y Hee ecTrecTBeHHO. «Kakoil HekpacoB, kakoil pomMaHTHK? !» —
MEepEeroBapuBaIMCh peaakTOpbl. — «Tbl 4TO, HE 3HAJT — TOT, KOTOPHIA “My-My” Hamucal...» — «Ara,
u yronuin Kamrankyy. — «He yromui, a 6pocui moj noeszi, OT HeCYaCTHOH JIIOOBH..»

[Tocne s¢upa I'ennaguit AnnmaToB W3BHMHWICS mepen rocrem. Acs IllermoBa camoa0BOJIBHO
yxMmbuisinack: «Kak s ero, na? A TO OH Takol BeChb OAYBaHYMK, CKY4HBIH, a TaK XOTb CMOTpPETh
MOXHO». ¥Y3HaB, 4YTO TrOoCTh LUTHpoBan IlylikuHa, OoHAa HEBMHHO M3BUHMWIACH: «OWH, s TPOCTO
OroBOpMJIach, 3TO, KOHEYHO, Hame Bce Obul». OAMH W3 PEeNakTOpOB HE BBIIEPKAIL: «AcCS, BBI,
W3BUHUTE, Jypa B KJIACCUUYECKOM CMBICIIE M ATOr0 HE MOoHMMaere». «CaMM BBI... HUYTOXKECTBa!» —
BcnbixHyna LllernoBa u BeiOexana u3 crynuu. Ilocne sToro ciay4ast KOHQIUKT B KOJUIEKTUBE MEPEPOC
B OTKPBITOE MPOTUBOCTOsIHUE. «IHTepecHO, med He BUAMT, YTO JIH, KTO OHa? A €Cclu BUIUT U IEPKUT
311€Ch, MOXKET, Y HUX POMaH?» — MoJ00HBIE pa3rOBOPHI TO U AEJIO BEJIUCH B PEAAKIINU.

OckopOnennbiii Oankup 3asBui, 4uto Oousbiie Ha 3¢up Kk IllermoBoit HU Horoil. HexoTtopsie
3pUTENH €ro MNOJAEpX ajly; MOAPOOHOCTH ATOM HMCTOPUM AaKTHUBHO MYCCHPOBAJIUCh B HHTEPHETE.
[Tocpimanuchk myOIUYHbBIE TPETEH3UU KOJUIET U OCKOPOJICHUS CO CTOPOHBI 3pUTENEH, HAYaUCh CKIOKH.
lernoBa oguH 3a apyruM myonukoBasa B «®DeiicOyke» MOCTBH, B KOTOPBHIX Ha3bIBala KOJUIET
«MYJaKaMu», «KO3JIaMHU» U «3aBUCTHUKaMM». JIEHTHI coliceTeil mecTpenu quTaTaMu U3 OIycoB AcU U
€e MHOTOYHCIICHHBIMH JisimamMu B 3¢dupe. «Kak Mory, Tak u roBOpIO, a BBl CKYYHbIE U HHKUYEMHBIE
JIFOIUILKWY, — Orphl3anach OHA.

Bunumo, or Oecnomomuoctu IllernoBa Hayana pe3Ko KpPUTUKOBAaTh YBJIEUEHHUS CBOMX
onmnoHeHTOB. (COBpEeMEHHOE WCKYCCTBO, MOJ, — IIYCTBIINIKA, OJIAarOTBOPUTENBHOCTh — JUIA
JUIEMEPOB, Bejocuneabl — Onaxp UM NOHTHL. Ee 3duppl cranu npoxoauTh B 3TOM ke Kioue. B
pe3yibTaTe OJMH M3 IOCTOSIHHBIX TOCTEH TeJeKaHajla, W3BECTHBIM MOJUTOJIOr, TOXE OTKa3alics
y4acTBOBaTh B ITporpamme lllernoBon.

— Pycnan, — ckaszan on I'maBpeny, — ecnmu Bl He momeHsere lllernoBy, Hanpumep, Ha
Jlopoina, kK BaM st 00JIbIIIE HE IPUY.

— O ueM paszrosop?! Bl MHE cTaBUTE yJIBTUMATYyM, a B 3TOM CJIy4ae 5 BCEI/a 3alllUlIal0 CBOMX
KypHaJIUCTOB. Tak YTO HaM MPUIETCS pacIpOIIATHCA

OTO BBI3BAJIO HOBBIN CKaHjaal U oOcyxnaeHus B cetu. Ho I'maBpen, ka3anoch, ObUT TOJIBKO pajl.
He nosnusina Ha ero MHEHUE U peakius 3puTeieH.

— Bort nocnennue nannueie TNS no aynauTopuu, — IiaBa OTiela MapKETHUHIA MOJIOKUI IEpeEN
[ToroauuemM pacneyaTku. — 3a MOCIEIHUN MECSI] POCT MPEKPATHIICS.

— /la? 1 B uem npuunna?

— IIporpammy IllermoBoit BooOmmie mepectasiu cMoTpeTh. Jlroau rosnocytor Horamu. M 3T0
OTpa)kaeTcsl Ha PENyTalluy U Pe3yIbTaTax BCETO TEJIEKaHala.

— Jlagno. OnuH Mecsiiy — He mokasarenb. KTo-To yimien, kTo-To npumien. ['ne-to ckakHymo
BBEpX, I7e-To BHU3. Tak nmocrossHHO ObiBaeT. Hago npuaymbIBaTh yTO-TO HOBOE. Beem!

Ha camom pnene Pycnan I[lorogmH mnepexuBall MO MOBOJY CKAHAAJIOB, HO CUMTANI, 4YTO,
noJiiep>kuBasi Acto, OCTYIaeT NPaBMWIbHO. B Kakoii-To MOMEHT OH peIIni 0ObSICHUTHCS C KOJUIEraMu:

— Bbl moiimure, — y0exaan oH pelakiuio, — OHa HacToWuuBa, y Hee Ky4ya ujed. Ona
3acTaBIseT IOCMOTPETH HA BEILU MIO-HOBOMY — 3TO 3HA4YUT AyMaTh. [ oHa crapaercs, pacrer!

Emy Bo3paxann:

— BbI nocMoTpuTE, B KOr0 OHa NMpeBpaTHiIach!

— VY Hee OT BJIacTH Kphllla oexasa: OHa e HUKOr0 HU BO YTO HE CTaBUT!

— Omna HeoOyyaema, CITUIIKOM MHOTO O ce0e lyMaeT U pa3pylaeT kaHai!
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— Bece, 6acta! — I'maBpen mogusm pyku. — KTo He corjaceH, MOXeT yXOIUTh, sl HUKOTO He
nepxy. Bece Haesnwl Ha IllermoBy — 3T0 Hae3apl Ha MeHS. A IPOUTPBIBaTh, KaK Bbl 3HAeTe, 51 HE
MIPUBBIK.

YacTh COTPYAHUKOB pEIAKIIMU 3HAJIa €r0 JaBHO KaK OTJIMYHOIO0 OpraHU3aropa, TeJIEBENYIIEro U
KypHayucTa. TakuM OH U OCTaBaJICA, U TOJBKO ATO YAEPKUBAJIO MHOTUX OT yxona. Kro-To Hanescs,
41O med Bce ke mpo3peet, kTo-1o — yto Lllernosa cama yiiaer unu Bee xe ogymaercs. Ho ckannansl
CJIEJOBAJIM OJIUH 32 APYTUM.

Kak 00bsicHUTD

Kak-to B 3anasie IllernoBa Hamucana noct nmpo OaHKUPOB, KOTOPBIE «HAKUBAIOTCS HA MPOCTHIX
moasx». YnomsHyna OaHk «Hopa» M ero HayalbCTBO, SKOOBI OHH «XallyTW» M XOTAT «BCEX
3aKa0aJIuTh KpEeAUTAMUY.

Bce Obl Huuero, Ho 0aHK OBUI MHUHOPHTAPHBIM aKIMOHEPOM TejekaHana. Ero Buamener
IIOYYBCTBOBAJI ce0s1 ySI3BICHHBIM U NIOTpeOOBas MyOIMUHBIX U3BUHEHUH. «MeHsd 3ajiesia He caMa Tema,
a ToH, B kortopoMm lllernoBa oro3Banach 0 GaHke — s cTpous ero 17 jer, 3T0 MOe AECTUILEY», —
HOSICHUJI OH.

Acs oTka3zanach U3BUHATHCS. 3a Hee BcTynuics ['naBpen «Iluka»: Moi, y Hac cBoOO/1a MHEHUH,
a JJaBJICHUE aKIIMOHEPOB Ha pEelaKLMI0 HelomycTuMo. Biasenen 6aHka 3asBUII, YTO 3aJyMbIBAETCS O
BBIXOJI€ U3 IIPOEKTA.

B 510 3xe BpeMs 00 yxoze u3 KomnaHuu 3asBui ['eHHauit Annaros:

— S Gonblie HE MOTY, — CKa3ajl OH KojuieraM. — XOTb 5 U CTOs1 Yy UCTOKOB «lIlukay, ceituac
MOH TIPEJICTaBIICHUS O TeJIEeKaHale pacXoIATCs C TEM, YTO 3[ech NMpoucxoaut. U rmaBHoe, HEe MOXOXE,
YTO YTO-TO U3MEHUTCS.

Takoit mOBOpPOT COOBITHII BHEC CMSTEHUE B KOJUIEKTUB U CHIIbHO 03agaumi Esrenus opoma. B
KaKOM-TO MOMEHT OH pelIJI OOJIbIIE HE JIE3Th C COBETAaMU K 1€y — JIH00bIe pa3roBOphI Ha ATY TEMY
TOT BOCHpHMHUMaN B WITHIKU. Ho celiyac cuTyauus pe3ko yXyAIIMIAch U HYKHO OBUIO CPOYHO
IpUHUMATh Mepbl. «Bo-nepBrIX, y MeHs 5% TenekaHasna, i BTOPOH 4eloBEK B KOMIIAHUH, BO-BTOPBIX,
Pycnan Bcerja MHe OYeHb JAOBEpSJ, TaK YTO B IPUHIIMIIE sI MOT'Y HA HErO MOBJIUATEY», — Pa3MbIIILISII
Hopor.

Ho xax nonoiitu k medy ¢ Takum pazroBopom? B mocnennee BpemMsi OHH, HECMOTPS Ha JIaBHIOIO
Ipyx)0y, 00IIaTUCh BCE MEHBIIIE U TOJIBKO 10 padore. «He ckaxenrs ke mpsiMo, YTO OH HE TpaB, —
pasmbinusul J{opomn, — cpa3y BCTaHeT B MO3Y. A €clM M BBICIYIIAeT, OyJeT HacTauBaTh Ha CBOEM.
Wnn pasroBapuBath yxe OecrnonesHo? M Ttorma yto AenaTh: YXOAUTh WIIM TBITAThCS CMECTHUTH
meda?». bezneiicTBoBaTh TOUHO OBLIO HEJB351 — MHAYE BCE MOTJIO TIOXO 3aKOHYUTHCS.

Kax moctynuts [Joporry?

Curyannio KOMMEHTHPYIOT SKCIIEPThI

Hrops Canura, npeacenarens copera 1upekTopoB I'K «Poabg»

S cumuTalo, 4TO HY)KHO C/I€NIaTh JIBa BaYKHBIX I11ara.

Bo-nepBbix, Jlopom, Kak YEIOBEK TPE3BOMBICIAIIUMN, IOJDKEH CPOYHO JOCTYy4arbCs MO
OCHOBHOTO aKIIMOHEpa: caMOMYy YOeIuTh TaBpesia B TOM, YTO TOT HE MpaB, He nmosyuutcs. KoneuHo,
[loroguH — pyKOBOJIMTEND TAJIAHTIMBBIN, YBaXKacMblii, HO OH, KaK TOBOPUTCS, MOEXaJ KPBIIIEH. ITO
CllydaeTcsi — He BaXKHO, [0 KakoW mpuuuHe. BakHO, 4TO 4enoBEK B TaKOM BO3pacTe U, INIaBHOE, C
TaKUM JUIATEIbHBIM OIIBITOM €AMHOJIMYHOIO YIPABJIEHUS €/1Ba JIU U3MEHUT CBOE PELICHHUE.

[Toatomy Jlopoiry Hy>XKHO cOOpaTh rpymnmy MNOAAEPKKH U3 OCTaBIIMXCS Pa3yMHBIX COTPY/IHUKOB,
BO3MOJKHO, NpHBJIEYb yBOJMBLIErocss [eHHamuss AnmatoBa U ¢ IMppaMd B pyKax I0Ka3aTh
aKLUMOHepy, KaK MaJalolui pedTHHT oTpakaeTcsi Ha ¢uHaHcax kommaHuu. Hamo ybeauts ero, 4to
IIPOUCXOJAIIEE MOXKET IPUBECTH K CMEPTH TEJEKaHala — HE TOJIbKO TBOPYECKOW, HO H
SKOHOMHYECKON. DTO HEempocTas 3a7ada, HO aKIHOHEpP — CBOM YEJIOBEK B MEIWWHOW WHIYCTPHUH U
MIPEKPAacCHO MOHMMAET, Kak oHa paboraeT. C BBICOKOH BEpOATHOCTHIO OH BMEIIAETCs M HACTOUT Ha
YBOJIbHEHUU AcCH.
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Bo-BTOpBIX, HY’)KHO BBICTPOUTH YIPABJICHUECKYIO CUCTEMY CIEPKEK M IMPOTHUBOBECOB, KOTOpPast
HE —JIOMYCTUT TAaKUX Ha3HAYCHHM B OyaylleM MU JAaCT MEXaHU3Mbl pelIeHUs MOAOOHBIX MPOOIIEM.
[IpuaymbIBaTh HUYETO HE HAJI0: BCE YK€ C/IEJIAHO B KOMITAHUSX, KOTOPBIE YCIEIIHO pabOTatOT COTHIO
net u Oonbiie. [Ipexne Bcero, cienyer BBECTH OTBETCTBEHHOCTH 3a KaJpOBbIE HAa3HAYEHUS — IO
KpaiiHeil mepe, Ha YNpaBJIEHYECKHUE JOHKHOCTU. AJITOPUTM HM3BECTEH: MO KaXJOW MO3UIUU YETKO
OIMCBHIBAIOTCS KPUTEPUH U KOMIIETEHIIMU, KOTOpPhIE YUUTHIBAIOT IPU TECTUPOBAHUU KaHAHUAaTa (3TO
TO, YTO Ha3bIBACTCS «ACCECCMEHT»). 3aTeM TIjaBa KOMIIAHUHM, €CJIM pPeYb HJET O €ro MNpsMbIX
MMOAYUHEHHBIX, MPEJCTABISAET KAHIUIaTOB OpraHy, Mepea KOTOPhIM OH OTYMUTHIBAECTCS, — HAIpPUMEp,
COBETY JAMPEKTOPOB, MPEICTABISIONIEMY HHTEPECH COOCTBEHHUKA, WJIH CaMOMY COOCTBeHHHKY. OHU
IIOMOTAIOT PYKOBOJUTEI — B JAHHOM Clly4ae IJIaBpeqy — IMPUHAThH Jydllee Ha TEKYIIUHA MOMEHT
pemienne. To ectpb ['maBpem oTOMpaeT MPETCHIEHTOB, a COOCTBEHHUK, HAMPUMED, YTBEPKIACT
HazHaueHue. Kpome Toro, Hy>)kHO BBECTH B MPAKTUKY €XKETOJHbIE OTYETHI O MPOJENaHHOW paboTe u
(dbopMyIMpoBKYy 3amad Ha Oynymui roj. Ecnmu 3TOoro He nenarb, OTBETCTBEHHOCTH COTPYIHUKOB
CYILIECTBEHHO Pa3MbIBAETCS.

Koneuno, 31ech pedb UACT O TEIECKOMIAHWH, Yel MPOJYKT HMMEeT OOJIBIIYI0 TBOPYECKYIO
cocraBistonlyo. Ho Bcerga HyHO MOHUMAaTh, TJleé KOHYAeTCSd TBOPUECTBO M HauMHaercs OuzHec. U
€CIIM MEXJy HUMHU HE TPOBECTH TPAHUIIBI, TO MEIHMAKOMITAHHS HHUKOTJA HE cTaHeT 3((EKTHBHOM:
TaJaHTIUBbIC JIIOIU OyayT OOBSACHATH MHBECTOPY, MOYEMY UM HYKHBI €II€ JEeHbI'H, a O MPUObLIN
nymath He OyayT. B Hamem ciydae rpaHb MEXIy TBOPUECTBOM M OM3HECOM MPOXOINT, MHE KaXKEeTCS,
yepes3 Ti1aBpeia: OH OTBEYAET 32 TO, KAK KOHBEPTHUPOBATh SMOLMHU U TAJIAHT B JICHBIU.

Ckopee Bcero, Pycinany I[loroguny npuaetcst yiTu Beiea 3a —I€BYIIKONW. DTO HE HaKa3aHUE —
HAmpoTUB, HYXHO IOCTapaThCsi €ro OCTaBUTh, €CIM OH CMOXET paboTaTh B HOBOW CHCTEME
cOaaHCHUPOBAHHOTO YIPABJICHHS, B KOTOPOH pelIeHHUs MpHHUMAaeT rpymma Jioaeid. Ho mpobiema B
TOM, YTO TaKWe JIIOJIM MEPEeCTPauBaAIOTCSA C TpyaoM. KepTBOBAaTh ATOM CUCTEMON pagu XOpPOUIETro
YEJIOBEKA HE “CTOUT — TOJBKO OHA MOKET CHU3UTh BEPOSTHOCTH OIIMOKHU. A 3aroHSThH Ce€0sl B yroy 1
3aBHCETh OT OJHOTO COTPYIOHHKAa — O00ibIoi mpocyer. Tak uto «[luky» moHamoOUTCS HOBBIM THI
yIpaBjeHIla.

Cepreii ®ujionoBuny, aekan lllkoast menexxxkmenta HUY BLID

JU11 0CBEOMIIEHHOTO YMTAaTeNsl CUTyauus Ha tenekaHane «lIuk», omucaHHas B Kelice, — 3TO
BCErO JIMILb IEPeNoKeHne COOBITUM, MPOUCXOAIMINX Ha M3BECTHOM paavocTaHuuu. Brnpouewm, mpu
KeJJaHUM MOXKHO ObII0 Obl HAWTH U Ipyrue aHanoruu. MHBIMU cloBamMH, B KHM3HHU BpeMs OT BPEMEHHU
MIPUXOJUTCS CTAIKUBATBCSA CO CIydasMH, KOI/Ia CO3JaTellb YCIECIIHOTO IPOEKTa CaM K€ HAa4MHAeT
CO3JIaHHOE pa3pylaTh. Ba)kHO MOHATH NPUUYUHY 3TOr0 (heHOMEHa, YTOObI OTBETUTH Ha BOIPOC O TOM,
yTo aenars EBrenuto [Jopomry.

VY mo0oro mpoekta WIM OpraHu3alliM €CTh CBOW KHM3HEHHbIM LuKiI. CyIIecTBYIOT pa3Hble
MOJIETIN 3TOTO XU3HEHHOro 1ukiaa. OHa U3 camblX MOMYJISIPHBIX — 3TO Mozenb Mixaka Anguzeca. B
paMKax 3TOM MOJIENH pa3pylIEHUE OPraHNU3alMd MOXKET IPOMCXOANUTDH Ha PA3HBIX ATAIaX €€ pa3BUTHS,
€CJIM OHa I0MNaJaeT B TaK Ha3bIBAEMbIE JIOBYILIKH, TO €CTh KOTJa PYKOBOJCTBO COBEpPIIAET OIINOKH.
OnHako 3akaT (cTapeHUe) OpraHHU3alUU MOXKET MPOUCXOAUTH M 10 MPUYMHE TOrO0, YTO M3HAYalIbHas
ujesi, Ha OCHOBE KOTOpOIl Oblia co3daHa KoMmmaHus, ceds ucueprnana. UtoObl m30exarb crapeHwus,
Ha/10 MPEITI0KHUTh HOBYIO HJICI0 WJIM PAJAUKaIbHO OOHOBUTH CTAPYIO.

Kaskercs, 4To TIaBHBIM pellakTop TelleKaHajla IOHUMAET 3Ty IpobiieMy U pellaeTr, 4To Mpullia
nopa oOHOBHUTH PYKOBOJCTBO KaHaja, HaJesCh, YTO HOBBIA M MPU 3TOM MOJIOJIOM YETOBEK CMOXKET
YBEJIMUUTh 3PUTENbCKYIO0 ayauTopuio. Mnes, Ha MoH B3MAl, BHOJHE ocMbiciaeHHas. [IpoGnema
COCTOHUT B TOM, KaK OHA PEAIU3yeTCs.

3amedy, 4TO CIOKET JaHHOTO Kelca MO>KHO MHTEPIPETUPOBATH B paMKaX OYEHb IMOIYJSIPHOM B
Hallll JHU JUCKYCCUM OO0 YIpaBleHUM TajaHTaMHU. SICHO, 4YTo Ui ycHexa TelleKaHalla ero
PYKOBOJICTBO JOJKHO OBITH C(OPMUPOBAHO M3 TalaHTIMBBIX Jiojeil. Ho kak ompenenuTts CTeneHb
TaJIAHTJIMBOCTH HOBOTO 4enoBeka? B mckyccTBe 3Ta mpobiema pemiaercss OTHOCUTENBHO IMPOCTO.
Hammcan XymoXHUK KapTHHY, KOTOpas NPUBJIEKIA BHAMAHME — O HEM MOTYT 3arOBOPHUTH KakK O
TaJaHTJIMBOM XUBOIUCLE. TO e MOXKHO CKa3aTh O MHcaTelle, KHUra KOTOPOro MOJIy4nila IPU3HAHUE.
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Takum o00pa3oM, B HMCKYCCTBE XapaKTEPUCTHUKA «TaJAHTIMBBIA» TNPUCBAMBAETCS YEJOBEKY IIO
pe3yibTaTaM €ro -AesATEeIbHOCTH. B —MeHeIKMEHTe CHUTyalus CJIOXKHEe. 371eCh 4acTO TaJaHTOM
Ha3bIBAIOT MOJIOZOTO YEJIOBEKa, O0JaNaloniero, M0 MHEHHUIO €r0 PYKOBOAMTEINS, IMOTECHIIUAIIOM,
KOTODPBIM €lle JOJDKEH NMposiBUThCAa. Ho Beap 3TOT moOTeHHMall MOXKET U HE pealn3oBaThCsi. MHe
npeacrasisiercs, uro Pycian [IoroauH Mor crath )KepTBOM 3TOW ITyTaHULBI.

Kak Buano wu3 keiica, Acs lllernoBa CBOEl HCIOJHHUTEIBHOCTBIO M 3HEPrued IMpOU3Belia
BIICYATJICHUE HA IJIABHOTO penakTopa. Ho 10cTaToyHO JIM 3TUX KAa4ecTB, YTOOBI CTaTh APPEKTUBHBIM
3aMeCTUTENIeM TJIaBHOTO pelakTopa u TeM Oosiee TeneBenymeii? Okazanoch, 4To HET. Ace SBHO He
XBaTaeT oOLIeH KyJIbTyphl, TaKTa, 3aMHTEPECOBAHHOCTH B COOECEIHHMKE — BCEro TOro, 0e3 d4ero
HEMBICIIMM XOpOoWIHWi TeneBenymmii. K coxalleHHto, 3THM HeJOCTaTKH «He Jjedarcs». Cnyrarhb
Ilymkuna ¢ HekpacoBeIM ciydaiiHO HEBO3MOXKHO. HayuuTh 4denoBeka pasyivyaTh KYpPHAIMCTCKUN
Hamop u xamcTtBo — ToXe. [losTomy mompoGoBath IllernoBy B ponu TeneBenyiel, BO3SMOXKHO, U
crows10. Ho OLIEeHUTH pe3yIbTaThl SKCIEPUMEHTA U NIEPCIEKTUBBI 3TOM AEBYIIKHU CIEA0BAIO 110 CaMbIM
CTpOTrUM Mpo(dhecCHOHATBHBIM MEPKaM.

Mmue npexacrapnsiercsi, uto EBrenuii lopomr MoXeT mombITaThCsi OOBSICHHTH BCe 3TO Pycnany
[loroauny, uconb3ysi CBOM MHOTOJIETHHUE APYKECKUE OTHOLIEHUs ¢ HUM. EcTh 1M Hazxexaa, 4To TOT
ero ycaeimut? Hagexxna ymupaer nocnegHeidt. KoHeuHo, MOXKET OKas3aThCs, YTO BIIFOOJIEHHOCTH B
MOJIOAYHO CcOTpyaHuIy nomemaer [loronvHy MHOHATH TOYKY 3pEeHHMsS JApyra u copaTHuUKa. Torna
Jlopoury npuaercs pemars, CTOUT JIM €My OCTaBaThCs Ha TeJlIeKaHale. Bpsa 1y OH 3aXx04eT NpUHUMAaTh
y4acTHE B pa3pyLIEHUH TOr0, YTO CaM CO3/1aBaJl C HYJIS.

3ananue 2. AHaM3 IPAKTUYECKON CUTYaLIUH: «OKAVHTEK-POCCHSI»®

[lo wHunmatuBe QuHaHCOBOTO 1upekTopa Mapunm Kum kpynmHOW KommaHueidl Oblia
npuoOpereHa BbICOKOA((EeKTHBHAS KOMIBIOTEpHAas mporpamma. llporpamma uU3rotoBisiach
KOpIopanue KoMMbIOTepHBIX Mporpamm «kayHTeKk-CILIA», Tie HCIOTHUTENBHBIM JUPEKTOPOM
paborana nojapyra Mapuu - Onsra CeHcoH. OpHaKo MporpaMMa okazajach «KpPUBOI», TO €CTh C
Cephe3HBIMU OIMMOKaMH. PyKOBOAMTENb OpraHU3anuy He MpoCTUil Mapuu 3TOH OMMOKH U YBOJIHII €€.
Orto Obulo motrpsicenueMm st Mapuu. B TOT ke neHp ona mo3BoHmna Onbre u morpedoBaina
pa3bsACHEHUH.

Onucanue cutyanuu

JeHb B iHBape

Beuepom B monenenbHuk 15 sHBaps 1996 r. Onsra CBEHCOH, TJIABHBIM HCIIOTHUTEIbHBIN
JTUPEKTOp KOMIaHUU «JKayHTeK — Poccus», HaKOHEN-TO OCTallach HaeAWHE C cCOo0O B OAHOW U3
HEOOJIBIIIUX KOMHAT CBOETO MOCKOBCKOTO odwuca. [lenp Obun yxkacHeld. He ciywaitHo B Poccum
MOHEIeTIbHUK CYUTAETCS THKENbIM JHEM. [lepBoe, 4To MPUIILIOo e B TOJOBY — 3TO MBICIIB: «A 3aueM
MHE BC€ 3TO HYXHO0?» Bunumo, naBan 3uath ceds ctpecc. OHa MBICIEHHO BEpHYJIACh K HAYaJIy 3TOTO
KOIIIMApHOTO JHSI, MBITasICh BOCCTAHOBUTH B MaMATH T€ COOBITHS, KOTOPHIE MOJBENU €€ K TaKOMY
BOIIPOCY.

YTpoM Ha eXeHEIeTbHOM COBEIIAHUH MEHEKEPOB KOMIAHUU € JOJOXKWIM, YTO Ha KOHeIl
1995 r. OBUIO MPOAAHO PEKOPAHOE KOJUYECTBO KOMIIBIOTEPHBIX OYXTalNTepCKUX MpPOrpaMM —
OCHOBHOTO TMpPOJyKTa KOMIAHUU U 3a 5TO OBLI MOJIy4eH MpU3 TOJOBHOM Koprmopauuu. OIHAKO
WHTCHCUBHBIC WHBECTUITMU B pa3BuTHE B 1995 r. MOYTH HE OCTaBWIM JICHET HA CUETY KOMITAHUH IO
cocTosiHUIO Ha Havdano 1996 r. Oco3HaBas CIOKHBIIYIOCS cUTyaluio, Onbra, oOpaTUBIINCH K CBOUM
MEHe/KepaM, ckazana: «Jla, mpl paboTaem kak komaHzia. JIeHer Ha cYeTy cedlvac JEHCTBUTEITHHO
Mano. Y Hac ecTb mMpobiemMbl». B UTOre OHa mpeanokuia MEHEeIKepaM PacCMOTPETh JIBa BapUaHTa
KOMITEHCAITMOHHBIX CXEM, HAIIPABJICHHBIX Ha OOJIBIIYIO CINIOUEHHOCTh KOMaHIbl 1 MOTHBHPOBAHHOCTH
ee yuacTHUKOB. IlepBasi cxema Oblla HE YeM HWHBIM, KaK BBEJACHHEM [IJII MEHEIKEPOB WHCTHUTYTa
MapTHEPCTBA, @ BTOpas — MpUTJalleHueM UX K ydacTuio B npuosuisax (10% ot mpuOblIM Kaxkaoro u3
OTJICTIOB).

8 Curyauuu a5 06yuenns ynpasnenuro/ Iog pen. AW, Haymosa. — M.: IlIkosa 6usneca MI'Y, 1997, ¢. 54—69.
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HeoxuaanHo BOCIOMUHAHUS PEPBATUCH B €€ TOJOBE Pa3MBIIIUICHUSIMU, TONBITKON OCMBICITUTD
cBOe HOBOE coctosHue. «llenmpio Moei )Ku3HM Beeraa ObUIo KauecTBO. KauecTBOo abCOMIOTHO BO BCEM.
KuzHp U1 KayecTBa CO3JaeT KayecTBO KM3HU. JlenaTh 3TO U AOCTUIaTh pe3yjbTara — JJI MEHS
WUCTUHHOE BO3HarpaxjaeHue. KauecTBo /ienaetr MeHs U JI0Jeil BOKPYT MEHS Jydllle, KaKk ¢ MOpPaJIbHOMH,
TaK U C MAaTEpUAILHON CTOPOHBI.

BepnyBiinch k cOOBITUSIM JHS, OHA BCIIOMHUIIA, YTO CETOJHS €il 3BOHMIIA ee ONu3Kas Mmoapyra,
KOTOpassk HECKONIbKO JHeW Hazan mnpuodbpena y Onpru Uis CBOCH KOMIIAHWU OJHY U3
BBICOKOA()(DEKTUBHBIX KOMIBIOTEPHBIX MNporpamm «JkayHTek». llompyra paborana (uHaAHCOBBIM
IUPEKTOPOM B KpymHO# pupme. OHa cooOmmmia, 4YTo KyIJICeHHAs €10 IporpaMMa OKa3aiach «KpUBOY,
T.€. C Cepbhe3HBIMU OIMOKaMU. PyKoBOIUTENb HE IPOCTUII €1 ATOT IpocyeT U yBoaui ee. C ropeusio B
rojioce oHa crupocuia Onbry: «Kak takoe Morio ciayuntbes? Tl ke Most moApyra». Onpra noHuMana,
YTO 3a BCE MPOUCXOJsIIee B KOMIIAHUU OTBEYaeT OHA U TOJIbKO OHA. U ciayuuBIEeecs He MOTJIO ee He
pacctpouts. Ilocie mnoapyrm mno3BoHWI 3amectuTenb OJBIM M MPOCTO OLIEJIOMHI €€ CBOUM
coobuienuemM. OH 3asBUJI, UTO YBOJIbHsIETCA U3 KoMIaHuu. Bce cBou 00bsACHEHUSI OH CBEIl K TOMY, YTO
IIPOCTO yCTall.

[Tocnenneit karuteit, 3actaBuBiiedl OBy CEpbe3HO 3aAyMaThCcsl O CBOEM OYAyIIeM, CTajo
U3BECTHE O TOM, YTO PsAJ YICHOB €€ KOMaH/bl OTBEPIVIM 00€ MPENIOKEHHBIE €10 KOMIIEHCAI[MOHHBIE
CXEMbI, TOTpeOOBaB B3aMEH MPOCTOrO YBEIWYEHHs 3apIuiaThl. B 3TUX cXeMax HX HEe YCTpauBalld
MOSIBJISIFOIIMECS TIPU 3TOM PHUCK M OTBETCTBEHHOCTb. OHHU TakKe COMHEBAJINCh B IEPCHEKTUBHOCTH
naHHoro O6uszHeca. I BHOBb BOCIOMUHAHUS JIHS MPEPBATUCH PAa3MBIIIJICHUSIMH O KHU3HU U padore. «U
BCE-TAaKM B XXU3HU YAAJIOCh JOOMTHCS MHOTOrO. bu3Hec st MeHsT — 3TO caMoOBbIpaxkeHue. S ropaa
co0oif. A Korjga MHE IJIOXO, TO s BCErJa JymMar O TOM, CKOJBKO sI caMa chenana Juis ceOs v Juis
OKpYKaIoIIKUX MEHs Jitojed. A cruenana s /uid HUX Hemaio. [louemy ke oHu Tak nocrynwin? Jlroau
JOJKHBI PUCKOBATh U HECTH OTBETCTBEHHOCTh. JTO KaK B cropTe. buznec — 3To cBoero pojia cropr.
B uem xe neno?» B noucke orBera Ha 3T0T Bonmpoc Oibre NpUILUIOCH BOCCTAHOBUTH B MAMSATHU HE
TOJIBKO CErOJHSIIHUN JICHb.

Kopnopanusi koMmnboTepHbIX NporpamMm «JkayHrek -CLIA»

Kopnopamuss «Oxayntek — CIIHA», sBastomasics pa3pabOTYUKOM HHTETPUPOBAHHBIX
KOMITBIOTEPHBIX TMPOrpaMM B o0iacTu OyXraiTepcKkoro ydera M yrOpaBlieHUs (uHaHcamu, ObLia
ocHoBana B Kamudopauu B 1984 r. B cnegyromem roay KoMmaHus uMena yxe 17 orneneHuit B
BOCBMH CTpaHax, a ee aoxoAa gocturan 60 muH non. Komnanus siBiseTcs HE3aBUCUMOM OTKPBITOM
KOpIOpalue, KOTUPYIOMIeHCs B ABTOMaTHYECKON CHCTEME HallMOHAJIBHOM acCOIMaluu OMpP>KEeBBIX
munepoB (NASDAQ). 3a atu roas! kommnanus npuodpena 40 ThiC. KITUEHTOB BO BCEM MHpPE, K UUCITY
KOTOpBIX OTHOCATCS «AMepukaH Tenedon sua Tenerpady, «bapkiait banky, «/eHepan DAeKTpUK»,
«onamau Cakey, «Oxcuaentan [letponnym» u MHOTHE pyrue u3BecTHble Ghupmbl. [Ipogaxy cBoux
porpaMM «JKayHTEK» OCYILECTBISET HalpsMYIO uepe3 Oosee ueM ThICSuy AWJIEPOB, areHTOB I10
MPOJIa’ke, CUCTEMHBIX aHAJUTUKOB U KOHCYJIBTAHTOB MO KOMIBIOTEPHBIM MpOrpaMMamM. Y KOMITAaHUHU
TaKKe CIIOKHWIOCh CTPATErHYeCKOe MApTHEPCTBO KAaK C MHUPOBBIMH JIMJIEPAMU — TOCTABIIMKAMHU
KOMIbIOTEpHBIX cucteM — WBM, «/lumxutan OxBunment», «Xbtonert Ilakkapa», «Can
Mukpocucreme» u «MalkpocodpT», Tak M C KPYMHEHIIUMU KOHCYJIBTAIMOHHBIMU (prpMaMu
«bonpmoi mecrepku». Co BpeMEHH CBOETO OCHOBAaHUS KOMIIaHUSI pa3paboTaiia IIMPOKUN CIEKTP
WHTETPUPOBAHHBIX CHUCTEM YIIpaBJeHUs (GUHAHCAMHU U HH(POPMAIIHECH.

Ceromuss moj TepMHHOM «JKayHTEK», T.€. 0a30BBIM MPOAYKTOM KOMITAHMH, MOHUMAETCS
MOIIlHAsi CUCTEeMa, MO3BOJISIONIAs IMOJIb30BATEI0 aBTOMATU3MPOBATh BCE OMNEpaluu MO 00paboTke
¢unancoBoit uHopmarmu. [Iporpamma cOCTOUT U3 psAa CIENMATU3UPOBAHHBIX MOJYJEH, KOTOPHIE
MOTYT paboTaTh Kak MO OTACIHHOCTH, TaK U BCE BMECTE B MHTETPUPOBAHHOM pexxkume. Kommanus
CUMTAET, YTO Takas CTPYKTypa MPOAYKTa JeNIaeT €ro WACAIbHBIM /JI1 HCIOJb30BaHUS B MaJlOM
Ou3Hece, B JAWHAMUYHO pacTymux (QuUpMax W KPYMHBIX OPraHU3allUIX C MHOXKECTBOM
MEXIYHAPOIAHBIX OTIEIECHUN.

«IKrayHTek - Poccus»
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«JKayHTeK» OTKpbuUia cBoi opuc B Mocke B 1993 r. u B mepBble rojsl pabOThl AOCTHUIIIA
ISATUIIPOLIEHTHON JTOJIM BCEX MHUPOBBIX NMPOJAXX T'OJIOBHOM KOMIIAHMM, MHOTOKPATHO IPEB30OHAS BCe
MMEBLIMECS HA 3TOT CYET OKUIaHUs ee pykoBoAcTBa. C TeX MOp KOMIIaHUS UMEET CBOM OTIEJICHUS B
Cankr-Ilerepoypre, Kuese u Anma-ATte, cymena 3aBoeBarh aosepue 6onee 100 kimentoB B CHI™ u
crpanax bantum, cpenu kotopwix «Motoponay, «lIpokrep sun I'amOm», «/[xenepan DieKTpuk»,
«Karepmiep», «Mepcenec-benny, «llomapoun», «Kein Ilm Om [dxu», «lIpaiic Yorepxaycy,
«COIO3KOHTpPAKT", psii KOMMEpPYECKHX OaHKOB M JAPYIMX opraHusanuii. Takue pe3yabTaTbl ObLTH
JOCTUTHYTHl B IEPBYIO Ouepelb Ojarojapsi yCUJIMsIM OCHOBATeNls KOMIIAHMM M €€ Npe3uaeHTa —
Onbru Csencod. [locne neperoBopoB ¢ «IkxayHtek — CLIIA» oHa nonyyusia UCKIIOYUTENBHOE MPAaBO
Ha npojaxy B Poccun u apyrux crpanax CHI' koMnbroTepHbIx mporpamMm «IkayHTek». Ei yaanoch
coOpaTh KOMaHay BBICOKOMOTHBHPOBAHHBIX M CIIOCOOHBIX IpodeccnonanoB. COBMECTHO OHM MPUIILTU
K BBIBOJY, YTO I€peJ] HUMU OTKPBIBAIOTCS OIPOMHBIE BO3MOXHOCTH B OBICTPO pacTyiled cdepe
JIeIOBOM aKTMBHOCTH B Poccum M 4TO 3aBOEBaTh CBOE MECTO B 3TOH cepe OHM CMOTYT, JIHIIb
COCAMHUB CIOXHEHIIMI M MOJE3HBIH MNPOAYKT — KOMIBIOTEpHBIE IPOrpaMMbl «DKayHTEK» C
r7TyOOKHM 3HaHUEM PBIHKA M TOTO, YTO XOTAT MOTPEOUTEIH.

Komnanus Oumnberu, «OkayHrek — Poccusi», cTaB HCKIIOYUTEIBHBIM JUCTPUOBIOTOPOM
KOMIIBIOTEPHBIX Mporpamm «JkayHTek» B Poccum u crpanax CHI', paspaborana, mpucnocobuna k
HYX/aM [oTpeOuTeNiell U cTaja mpojaBaTh 3T IporpaMMbl ' cBouM kKiueHTam. Kommanus umena B
cBoux oducax B Mockse u Cankr-IlerepOypre mrat yucieHHOCThIO 66 yenoBek. Bee oHM poccusiae,
3a uckiroueHueM r /xona — myxka Onpru u ee napTHepa no KOMIAHUUM — OH aMmepukaHel. Oibra
CUMTAET, YTO UMEET OJECTAIIHNIA MepcoHall, OOIBIIYI0 YaCTh KOTOPOTO COCTABIISIOT "KaHIUIAThl HAyK.
Cpennuil Bo3pacT pykoBojsumiero cocraBa kommanuu — 30 jer. Panee MHorume M3 HuUX ObUIM
KpPYIMHBIMU (YHKIIMOHEpAMH B KOMCOMOJIE U TapTHH, (PU3NKAMHU-TEOPETUKAMU HJIM JIMHTBHCTaMH. Bee
OHU nMenu Onectsiee oOpazoBaHue. MHOTHE U3 HUX SBJBUIUCH BhlTyckHUKamMu MI'Y. 3amectutens
Onbru, Bukrop, A0CTUT yKe NATUAECCITUIETHETO BO3pacTa, a B CBOE BpeMs ObLI CTyAeHTOM AHpes
Caxapoa, HoOeneBckoro jaypeara. CeroansuHsas cBo6ona Beidopa B I Poccun, no muenuto Ouibry,
MO3BOJISIET 3TUM JIIOJSM IIOJHEE HCIOJb30BaTh CBOU; CIOCOOHOCTHM B KOMIAHUM «OKayHTEK».
«HeBo3MoOxkHO MMeTh Xopouuii 3apabotok B yHuBepcurere unu HUM, a y Hac Bce 3apabarbiBaroT
MHOTr0. MbI HalluIM CBOM MyTh pabOThI ¢ KOMIIBIOTEPHBIMU IPOIPaMMaMU U JI€a€M Ha 3TOM JEHBIM».

PpiHOK KOMEIaHMHU

K cepenune 1995 r. «Okayntek — Poccus» npemiarana Ha peiHKe 12 u3 20 mporpamm
«QkayHTeKk». OTH 12 mporpamMMm ObUIM K 3TOMY BPEMEHH «PYCHU(PUIUPOBAHBI» U MPHUCIOCOOIEHBI K
HYXX/1aM KOHKPETHOTO pbIHKAa. 3a 3Ty paboTy kommanus B 1995 r. mosyumna mpusbl TOJOBHOM
kopriopanuu. LleHTpanbHOe MecTo cpenu HUX 3aHuMania nporpamma «lmaBHas Kaura" (Premier
Ledger), Bkirouaromias IiiaH CYeTOB, MPOBOJKH, OanaHChl U 00o0poThl. [laker «I'nmaBHoM Kuurmy,
MO0I00HO JPYTUM MPOIYyKTaM KOMIAHHUH, MPEAJIarajcs Ha pbIHKE KaK OT/IEIbHO, TaK U B HHTETPALNH C
IPYTUMH  TPOAYKTaMH «IKAayHTEK. OTO TIO03BOJIJIO OOECHEYNTh KIUEHTOB IOJHOW CHCTEMOM
¢uHaHcoBOW wuHpopManuu. DOUHAHCOBBIE MOIYIM BKIIOYAIM TaKXKe IpPOrpaMMbl pPAaCcUETOB C
MOCTaBIIMKAMU M 3aKa3yMKaMmM, 3apaboTHOM IuIaThl, MHOTO BAJIOTHOI'O ydeTra W Jpyrue. B
JIOTIOJIHEHNE TPEUIarajiuch CUCTEMBbl IUIAHWPOBAHMSI IPOU3BOJCTBEHHBIX pecypcoB. B 1995 r.
«Oxayntek» mnepenuta or DOS k Windows. DTo Obul BBIHYXAEHHBIH KOHKYPEHTHBIN IIar,
MOJHSABIIMN, OJHAKO, CTOMMOCTh mporpamMm. Oubra Tak omnucansa CcBOK KoMmaHuio: «Bo
BHEPEHUECKOW paboTe MBI MOXO0KU Ha OyXranTepckue komnanuu «bosbioil mectepku». OqHaKo BO
MHOTOM MBI Jiydlie HUX. KilneHThl oTaloT npeanoyTeHre Hauie npoaykiuuu. Mbel nMeeM XOpOIIyIO
npuOBLIbL M BBICOKOE MpHU3HAHUE Ha phlHKe. Cpenn HaMX KIMEHTOB KpYNHEHIINe aMepuKaHCKUe
Kopropalnuu, JeicTByromue B Poccun, a Takke W3BECTHbIE POCCUICKHE KOMITaHUU, 0aHkH. Bce 310
MBI CO3/1aIM 4yTh Ooiibie yeM 3a roa. CerofHs Mel IJlaBHas cuja Ha cBoeM pbiHKe B Poccun. Xots
MO 3aMeCTUTEINb. IIYTUT, YTO, €CIIU Obl MBI IEHCTBUTEIBHO XOTENN 3apad0TaTh I€HBI'H, Mbl IOJKHBI
ObUTH OBl YBOJIUTH BCEX, 3aMIOJHUTH BCE HAILIM OMEIIEHUS SIIHUKAMU C BOJKOM M MPEBPAaTUTHCS TAaKUM
00pa3oM B BOJOYHBIN CKIIaI».
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Ona mpopomxwia: "Mpl HE 0XKMJIaeM ceiddac Ha CBOEM pPBIHKE CEPbE3HOW KOHKYPEHIIMH CO
CTOPOHBI 3amaja, TaKk Kak 3TO OYEHb M OYEHb JOPOTro€ yIOBOJbCTBUE. Psan xommanui «bonbiioi
LIECTEPKU SBJSIOTCA HAIIMMU KJIMEHTaMH, HO OHHM MOTYT CTaThb HAIIMMM IOTEHLHAJIbHBIMU
KOHKYPEHTaMH, B TOM YHCJIe T€, KOTOpble MOJb3yroTcs mporpaMmmaMu «Crtapy». [Iporpammbr «Ctap»
nosiBUIIUCh B MockBe B 199.1 r. u ObIIM NEPBBIM 3alaIHBIM IPOIYKTOM TAaKOTO PO/, BBEICHHBIM Ha
poccuiickuii peiHOK. B 1995 1. Oblmo ycranomieHo Oosee 160 kommit «Crtap». «Mbl, OJIHAKO,
cTapaeMcsi COTPYAHUYATh C HUMU B 3TOW 001aCTHY.

OpauH U3 BRICHINX PYKOBOJAUTENEH KOMIaHUN APTyp AHAEPCEH B CBOEM MHTEPBBIO 3asBUJI, UTO
nporpaMMmbl  «OKayHTEK*-- SBIAIOTCA OJHUMH M3 JIY4IIMX W MOTYT OBITh HCIIOJIb30BaHbI
MHTETPUPOBAHHO A Bcel (uHAHCOBOHM cuctembl kommnaHuu. Kpome «3Okayntexk» u «Ctap» Ha
pOCCUCKHIA PEIHOK BBOAMIKCH mporpammbl «Cancucy. C 1993 1. ObUI0 yCTaHOBICHO 78 KOMIUIEKTOB
Takux MporpaMMm. «PBIHOK OyXraiaTepckux KOMIBIOTEPHBIX HIporpamMm pacter B Poccuu oueHb
OBICTPBIMU TEMIITAMHU, — OTMETUJ MPEACTABUTENb KOMIIAHUN APTYp AHIEpCeH. — DTHU MPOrpaMMbl
BO BCEM OOJIbILIIEM KOJUYECTBE MpUOoOpeTaroTcss komnaHusmMu B Poccun. 910 B OCHOBHOM KOMIaHUH,
KOTOpBIE NPUBJIEKAIOT NHOCTPAHHBbIE MHBECTULIMH, U AYAMUT JUIsl HUX OYEHb BakKeH». JlaHHBIM pBIHOK
ToJbKO B MockBe onenuBaicsa B 1995 r. B cymmy 300 mutH 11o71. B rog. Xota B Poccuu U CyliecTByIOT
CBOM MECTHBIE OyXrajTepCcKue NIporpaMMbl, OHM OTIMYHBI OT cucreMbl GAAP (oOmenpunsThie
MPUHIIMIIBI 9KKAyHTHUHTA), COOTBETCTBYIOIIEH 3amaJHbIM CTaHgapTaMm. Poccuiickue mporpaMMbl He
MOJIXOJIAT 3aMa HbIM ayauTopam. [IpenmyiiecTBoM 3amagHbpIX OyXraaTepCcKUX IporpaMM sIBJISETCS TO,
YTO OHU MOTYT KOHCOJIUIUPOBATH M TPEOOBAHHS POCCUUCKUX KOHTPOJIBHBIX OPraHOB, M CTaHAAPTHI
GAAP. Onu Benyt cBoero poga «aABOWHYH Oyxranarteputo». Oibra nopamnucaiga CBOW KOHTPAKT ¢
«Oxaynrek — CIIIA» B ampene 1994 r., cpa3dy mocie Toro, kak y Hee poauics pedeHok. Korma
HAYaJIuCh €€ IMEPEroBOpbl 0 KOHTpakTe, kommnanus «9kayHTek — CILIA» onenuBanace B 330 MiiH 1071.
u umena 550 uenoBek mnepconana. Ombra ckazana: «Kpyrom ObLI cyMmacumieAmudid goM, Koraa
MOANUCKHIBAJICA KOHTpakT. B 310 Bpems B «OkayHrek — CHIA» mpoxoausin BakKHblE M3MEHEHUS.
boutn obHapyKeHbl cepbe3HbIe MPOOJIEMBI, CBSI3aHHBIE C peructpanueii 3aka3oB. Bee unensr CoBera,
BKJIIOYasi OCHOBAaTess, ObUIM YBOJIEHBI, W INEPCOHAJ CYIIECTBEHHO CcokpauieH». Onbra nonmucana
KOHTPAKT YK€ C HOBBIM I'JIaBHBIM HCIIOJIHUTEJIbHBIM JUPEKTOpoM Kommanuu. OHa 3ameruna: "Cpazy
K€ I0CJIe 3TOr0 KOMIIAHMS BBICKa3aJl COYKaJIEHHE, 4TO 3TO mHpou3ouuio. [loutu rox oHu mblTanuch
NEPEe3aKIIOYUTh 3TOT KOHTpakT». B pe3ynbraTre BCe MOMYYHMIIOCh HA00OPOT — MEpBOHAYAIbHBIN
MATWIETHUH KOHTPAKT MpOAIWIM Ha JAEcATb JIeT, NpUHUMAas BO BHHMAaHHME HPEBOCXOIHYIO
JEATENBHOCTh «JKayHTeKk — Poccus». [lanbHellee npu3HAaHME YCIEXOB M 3HAYEHMS] KOMIIAHUU
Onbru ObUIO CBA3aHO ¢ BU3UTOM B MockBy B cepennHe 1995 1. raBHOrO MCIOJHUTEIBHOIO
nupekropa komnanuu «9kayHTek — CIIIA», Bo BpeMs koToporo oH BcTpeTmiica co CBEHCOH U €€
koManzoi. [locne cBoero BusuTa oH ckazai: «Poccus siBisieTcs 0JHUM U3 HanboJiee NMepCreKTUBHBIX
PBIHKOB JUIsl KOMITAHUHU. 1’071 Ha3aq MBI 3/1eCh HUYETO HE UMEINH, a celuac y Hac yxke 70 KIMEeHTOBY.
[Tono6bno xommanusM bonbmioil mecrepku», «IKayHTEK» 00y4aeT KIMEHTOB HCIOJIb30BaHUIO
pa3IMYHBIX METOAOB JKKayHTHHra. B 3roil cBa3sm Onbra ckasana: «Hekoropble n3 KoMIaHui
«bonpmIol mecrepku» MNPOKIMHAIOT HAC. J{OJKHBI JTM MBI B 3TOM CHUTyallUM KOHKYpPUPOBATh WM UM
ClIeyeT COTpYIHUYAaTh? DTO OTHOCUTCS K TEM M3 HMX, KTO HHTEHCUBHO 3aHIT KOHCYJIBTUPOBAHUEM.
Wx 3azeBaer TO, YTO MBI NMPOHUKIM B Ty ke HHUIIY. HO MBI JOJKHBI KOHCYJIBTHPOBATH, YTOOBI
IPOABUHYTH CBOI MPOJXYKT Ha HOBBbIM peIHOK". OHa nobaBmna: «Ceifuac, s nymaro, oOpa3zoBajoch
HEKOe paBHOBECHE, B KOTOPOM BCE€ HAIlLIM cBOe MecTo. MBI Bce AenaeM oJHo Aeno». Onbra onucana
CBOI0O KOMIAHMIO KaK OPTraHU3aIMI0 C IMPEJEeNbHO 3aHATHIM M YCEPAHO pabOTaloIUM MEPCOHAIOM:
«YT0oOBI IPUCTIOCOOUTH HAIl MPOIYKT K POCCUMCKOMY PBIHKY, Mbl TIOTPATHJIM JBEHAALATh YEJIOBEKO-
netr. JlecaTh MpOrpaMMHUCTOB OBLIM 3aHSATHI aJanTalnuell MOJyleld U JBaalaTh MEepeBOIMIN TEKCT Ha
pycckuil si3bIK. [Ipyrue momoranu peaan3oBaTh 3TH YCHIIMS, a TaKKe ¢ KOHCYJIbTAIlMOHHBIX MO3HUIIMHA
OLIEHUBAJIU TIEPCIIEKTUBHI JUISl HAIIET0 OYXTaJlTepCKOro NMpoaykTa. TpyaHO OBLIO OMpeaenTh, KTO YeM
OBLIT 3aHAT — KaX bl UMeT CBOM mpoekT. Kaxkapiii mpoBepsist cedst cam. Hekomy Ob110 9TO cenath co
cTopoHbl. B momMemenusx crosia tummHa. Hekotopsie paboTtanu goma. PaboTta Ha oMy moompsiiacs,
TaK KaK 3TO COKpAIaJIo HaK/IaIHble pacxoabl KoMnaHuu. CTOUMOCTb apeH 1bl TOMEIIeHUH Obljla OYEeHb
Bbicoka. Ceifuac y Hac 160 xB. M paboueii miomanu B Cankt-IletepOypre u cBoime 300 kB. M B
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MockBe. Mbl Hanumaem mozaei B Cankr-IlerepOypre m cobupaemcs pacmmputh mratr o 20
COTPYJIHHUKOB B cieayromeM roay». B ornuuue ot nporpammuctoB B CILIA, y Onbru mporpaMMHUCThI
XOZAT Ha paboTy B KOCTIOMax M MpH TajcTtykax. B «Okaynrek — Poccus» Bce JOKHBI XOIUTh HA
paboty B oxexnae (QopMmMalbHO-AENOBOrOo CTHiA. Takas TMOJWTUKA TIOMOTaeT IMPOU3BECTH
ONaronpusATHOE BIIEYATICHUE HA KIMEHTOB M B KAKOW-TO Mepe MOJYEPKUBACT PAZHUILY MEXIY JABYMS
KyJbTYpaMHl — aMEPUKAHCKON U POCCUHCKOM.

N3 ucropuu Oabru

Omnpra pogmnack u Beipocia B Cankr-IlerepOypre. Ponurenu ee ObUTH MHXKEHEpaMu, a €] —
My3bIKaHTOM. OHU Jlanu el mpekpacHoe o0pa3oBaHueE, ONPEACIUIN €€ B MY3bIKAIbHYIO IIKONY, TIe
OHa craja npodecCHOHATbHON NMUaHUCTKOH. OAHAKO JaHHas 00JacTh AEATENLHOCTH OblIa OYeHb
KOHKYpEHTHOM, u Ozbra ocraBuiia 3710 3anstue. [Ipomeanme roasl He MpoMany AapoM, Tak Kak OHa
MHOT0 U ycepaHo yuminack. OHa cTaBmiia 1enpb U qocturana ee. Korna eit ucnonumiocs 18 ser, cembs
nepeexana B Yukaro. Ha »tor mMomenT Oubra nuillb HEMHOTO 3Hajla AHMVIMHCKUH, HO CKOpO
MOJIOKEHHUE JIe M3MEHWIoch. [Ipofomkasi CBOIO HCTOPHIO HAa CBOOOJHOM aHIJIMKHCKOM, OHA
o0BsicHUNa: «S1 10 0JEepP>)KUMOCTH IieJieHanpaBiieHHas HaTypa. Moil oTell cpaBHUBAJl MEHS C TOE3/I0M,
MOCKOJIBKY 51 HE CMOTPIO TIO CTOPOHAaM, a JIedy TOJBKO BHepex, K 1enu. M xorpa s mocraBuia cebe
LEeNbI0 BBIYUYUTh AHTJIMMCKHI, TO JAenana 3TO O4eHb ObICTpo. JloOmiach s 3TOro HE MOTOMY, YTO
TaJaHTINBA, a MOTOMY, YTO M3ydaia S3bIK KaKk cymacmieamas. BceM CBOMM POCCHHCKHAM JIPY3bSIM S
CKasana, 4To Oousblie He OyAy FOBOPUTH C HUMH MO-pyccku. [lo-pyccku s roBopuia TOIBKO ¢ MOei
0a0ymkoi. S eme He Moria 00IMIaTHCS C aMEPUKAHIIAMH, TTI0O3TOMY OOJIBIIIEe 00IATACh CO CIIOBAPSIMM.
Omnbra ycraHoBuia aisi cebst HopMy — 3ayuuBath no 50 crnoB B JeHb. Uepe3 roj ee NMpUHSAIU B
WHKeHepHbId Koutemk CeBepo-3ananHoro yHuBepcutera. llocine oxonuanust yHuBepcutera Ombra
pabotana B amepukaHCcKoil komnaHuu «Kpomn» cHadana B 00JIacTH MPOMBIILIEHHBIX pa3paboTok, a
3aTeM B cdepe crparermueckoro mapkeruHra. OHa coBmemniaia paboTy ¢ BEYEpHHM OOyYEHHEM II0
nporpamMmme «Mactep 1e10BOro aIMUHUCTpUpOBaHus» B UnkarckoM ynusepcutete. [locie monyuenus
creniean MBA Outbra nepemnnia padboTath B OyXraaTepckyo GUpMy KOHCYJIBTAHTOM I10 YIIPABICHUIO.
Ee mentop B «Kpoimny, BUIle-IPE3UIEHT MEXAYHAPOIHOTO OT/eNa, ObUT OYEHb PACCTPOCH €€ YXOJ0M
n3 komnanuu. OH ckazan: « MBI 3alIaTHIIM 32 TBOE O0ydeHue. MBI IBITaeMCsI IPOABUTATH JIFOJICH BHE
3aBHUCHMOCTH OT WX HAIIMOHAIBHON MpPHUHAIUIEKHOCTU. Tak moueMy ke Thl mokujaemspb Hac?» OnHa
pacckazana 00 3ToM cBoemy ObIBIIEMY Mpodeccopy, U OH CKazal ei, 4To B UMKarckoM yHUBEPCUTETE
CTYJCHTOB yuaT MPeJNPUUMUYUBOCTH, a HE MpeaaHHOCTU. «bu3Hec — 3TO J1I000Bb U MPOKISATHE», —
nponomkmia Onera. B kadecTBe mpumepa oHa pacckasayia o cBoed pabore B Poccum B opHOU U3
komrnanuii «bonpmoi 1mecrepku», rae Onpra ObuUla TUPEKTOPOM OTAeNa WHGOPMAIMOHHBIX
TexHosoruii. B ee paloTy Bxomwio HaOmoneHue 3a pa3pabOTKON M MPOJBUKEHHUEM Ha PHIHOK
nporpamMMm «Ctapy, T.e. MPOJAYKTA, KOTOPHIA BIOCIEICTBUU CTAaHET KOHKYPEHTOM «JKayHTeKk». Ee
HAHSM, KOTJIA «IIPOIYKT» COCTOSUI M3 JIBYX YEJNOBEK M IMOJIMUCAHHOTO KOHTpakTa. Kak paccka3zama
CBeHCOH, ee HOBBIM HaualbHUK CcKazan eil: «He OGecrmokolics, ecnu 3To He monydutcs». Ee mpunsiu
MMOTOMY, YTO OHAa ObLIa XOPOIIMM KaHJWIATOM Ha JaHHYIO JIOJDKHOCTh — yMeJla TOBOPUTH U IIO-
AQHTTIUICKU, U TO-PYCCKH, a Takke MMeJa OMbIT paboThl B MapKeTWHTe M dKkayHTHHTe. [Ipm Hei
oTAeneHne BBIPOCIo ¢ 2 g0 70 dYemoBeK W CTalO0 TPUHOCUTh KOMIIAHHUM TPETh €€ JO0XOJOB.
«OTHOIIIEHUS C HAYaJIbCTBOM Yy MEHS HE NAJWINCh, TaK Kak s Oblia pe3koil u mpsmoil. Onare BO
MHOTOM HAIpaluBaeTcs CPAaBHEHUE C MOE3I0M. DTO M MOE MPEUMYIIECTBO, H© MOW HEAOCTATOK», —
ropopusia o cebe Ompra. Ompra Aomyckana, 9YTO B CBOEM IMOBEACHHWU OHAa HE Bcerja mpuberana K
TUTIOMaTHYeCKUM XUTpocTsM. Eif ObII0 BaskHEe JOOHTHCS ycrexa B padoTe ee Mmoapas3elieHHs, 9eM
3apaboTtaTh TpojaBMKeHHE. Ee HavyanbHUK HE pa3 TOBOPWI, YTO €U CJelyeT YYHUThCS CTPOHTH
OTHOIICHUS C TEMH, KTO CTOWT HaJ Hel. DTO MOXKET IMPUTOIUTHCS, KOTJIa BOIIPOC OyIeT peniatbes Ha
caMOM BepXy WU HaJ0 OyJeT yBenIu4uTh OrKeT noapazaenenus. s Onsru padora Oblia BaXKHBIM
aneMeHTOoM ee xu3Hu. OHa 3apabaThiBajia MHOTO JIEHET, HO OoJblie OblIa MperaHa CBOEMY MPOIYKTY
«Crapy», yem cBoerl gomkHocTH. KoHTpakT eil He mpommunu. «llocine storo, — 3ameTuna oHa, —
npoekT «Crtap» pacnancs». OHa BCIIOMHMJIA, YTO MO 3TOMY IOBOJAY CKa3zal el HadabHUK: «S1
npennarato Tede yittu. M3BuHU, g 3HAI0, 4TO 0e3 TeOs J1e10 3/1eCh pa3BalUTCs, HO BBIHYKJICH CIENaTh
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sto. KoHeuHo ke, s mpencraro mepex ToOol He B mydmiem cBerey». (Puimocodcku OTHOCICH K
yBOJbHEHHIO, Onbra 3amernia: «I9TO OYCHb XapaKTepHas OW3Hec-cuTyalus». B cBoe Bpemsi oHa
Takke ynuia u3 oyxranrepckoid pupmsl B CIIIA. [ToaToMy oHa B3siia U3 KyJIbTyp 00€UX KOMITAHHIA BCE
Jydiee W BOCIPOM3BeNa 3TO B «IJKayHTek».) CoriacHo ompexnencHuio CBEHCOH, B OyXTaiaTepcKou
¢upme B CIA Opima atMocdepa yactHoro kinyba. «Tyna TpyaHO momacTh, HO Kak TOJIBKO THI TaM
OKa3bIBaclIbCcsl, 32 TOOOH Bce paBHO HaOMIOMalOT. Bce MPOKIMHAIOT MapTHEPOB KOMIIAHMH, HO BCE
paboTaroT Ha HUX C yCepueM. A UTO €IIe 0CTaeTCs AeNaTh?»

[esoBasi u ynpapJjieH4eckasi ¢puiiocopus Ouabru

I'oBopst 0 cBoeM oTHOMIIEHUHU K Ou3Hecy, Onbra 3ameruina: <« 1060 6usHec, U 3TO J1e10 Moei
KHU3HH. SI ¢ HUM CHPABIISIIOCh U HE XOUY €r0 OCTaBIATh. S He 000 yXOIUTh B OTHYCK. S He 1100110
MyTELIEeCTBOBATh. S He 000 MOKyNnaTh Joporue Bemy. S a0 HaXOAUThCA CPeau MOMX JpY3ei,
JeNaroImux Ou3Hec BMecTe CO MHOM, 51 1000, KOTIa MEHS OKPY)KAIoT Jtoau Oojee onbITHBIE. To, uTO
Moii 3amectutenb Obul cTyeHTOM CaxapoBa, MEHsI OYeHb BJIOXHOBJISIETY.

Oubra o0OBsICHUIIA, B U€M OHA BUIMT CBOIO pOJib: «S1 MeHemxep. S OTHa0 pacopspKeHHs Jake
npuas agoMoil. Ho mogunnenHsie mo0AT MeHs. S qaro yeTkue MHCTPYKIUU 10 MOBOAY TOTO, KaK OHU
JIOJKHBI BBIMOJIHATH CBOIO pabOTy, M BO3HArpa)/1ar0 MX 3a 3TO, U HE TOJBKO JIEHbIaMH, HO U 100pBIMU
CJIIOBaMM».

CBeHCOH cKa3alia, 4To JIIOAU B TOW Oyxrantepckoil ¢upme, B KoTopoil oHa pabortana B CIIIA,
ObUTH TPYISTU, OYEHBb SIPKHE JTHMYHOCTU, KBaTU(UIIMPOBAHHBIE PaOOTHUKH. B cBoeil koMmaHuu oHa
paboTaeT BO MHOTOM Tak >K€, KaK Jellajia 3T0 B Oyxranrepckoil ¢upme. 3/1ech y Hee Takue ke
MIPOEKThI, U OHAa MO-IPEKHEMY HE BOBJICUEHA B «IIPOLECC MPOU3BOJACTBA», a 3aHUMAETCS TOJBKO
OpraHu3alye 1 yIpaBiIeHUEM.

«51 pykoBOXKY AenaMu W JIOAbMH. JTO U €CTh MOsl paboTa. Mosi *H3Hb OYEHb HHTEpECHas,
IIOCKOJIBKY MHTEPECHO NMPUHMMATh T€ WU UHBbIE pelleHus. buszHec uisi MEHsS HE TOJBKO paluo, 3TO
Tak)Xe U BO3MOXHOCTb MPOSBUTHh TBOPUYECKHE CIIOCOOHOCTH. Sl Aenaio To, 4To 5 4YyBCTBYIO, U B 3TOM y
MeHs HeT BeiOopa. Kpome Toro, He ocTaBisisi paOoThl, 51 3aKOHYMIA acriupanTypy B MI'Y u nonyunsna
CTeNeHb KaHAMIaTa dKOHOMUYeckux HayK. K Tomy sxe Torna s Obia yxe 6epemenHa. Tak 4To Bce 3TO
OBbLI IEWCTBUTEIHLHO OYCHb HHTEPECHBIH OTIBITY.

IIponomxas cBoro ucroputo, Onpra ckaszana: «Sl meiTagack B 3TO BpeMsl 3aKIFOYUTHh KOHTPAKT €
«Oxaynrek — CIIA» Ha mnDonyyeHHe MWCKIIOUUTENbHON JMIIEH3MM Ha MPOJaxy Iporpamm,
pacripocTpaHsitonielics Ha Bcro Teppuroputo ObiBuiero CCCP. JlelicTBUTENbHO, 3TO  ObUI
YAUBUTEIBHBIM KOHTPAKT HAa MPEKPACHBIX YCIOBUAX. S mblTanach clienarbh Tak, YTOOBI 3THU YCJIOBUSA
ObuIM XOpoIMMU. S| yXke Torna 3Hana, 4To OepeMeHHa, HO He cKa3ajla pyKOBOJACTBY: «JKayHTEK —
CILIA» 06 aToM. MoxeTe cebe npeAcTaBUTh, Kak s KM F'OBOPIO, UTO MEpe BaMH JlaMma, COOMparoascs
UMeTh peOeHKa M JKeslarollas MoJyYUuTh UCKIIOYUTENbHbIN MATHIETHUH KOHTpakT? OHM HHUKOT/AA ObI
MHe ero He nanu. Ilocnme 3Toro s yxe He MOSBIANIACh TaM, IJie MEHS MOIUIM Obl YBUIETbh KIMEHTHI
«QKayHTEK». ITO ObUT MOU CEKpeT».

CBEHCOH 4yBCTBOBaJIa, UTO 3HAET, B U€M €€ CHJIbHBIE CTOPOHBI: «SI — nupektop. be3ycnosHo, s
HE 3HAI0 CYTHM CaMHUX KOMIIBIOTEPHBIX IPOIPaMM M TEXHOJOTMH MX NpPOU3BOACTBA. MHE HpaBUTCS
onuH u3 npodeccopoB CeBepo-3amanHoro yHusepcurera. OH pacckazayl MHE 00 OOLIMX MPUHITUTIAX
YIIPaBJIEHMS, O KOTOPBIX OH HAalKCcal B CBOEH KHUTE.

[TosToMy 51 1 TOBOpIO, UTO 51 MPOdEeCCUOHATBHBI MeHeIKep obmero miana. IMeHHO uM s U
aBisitock. Korya s xouy. 4yTo-TO cenarh, s HaHuMaro jtojeil. Cama s 3Ty pabOTy BBINOJIHUTE HE MOTY,
HO 1 KOOPAMHUPYIO, YIPABIISIIO MpolieccoM, Oiarojapsi yeMy Hailla KOMITaHHs AoOmiack ycmexa. S
TOT, KTO YIPABISET U penaeT npoOaeMbl».

l'oBopst o nmuHbIX KadecTBax, Ouibra 3ametrwna: «f odeHb auHamuyHa. [loatomy miist
HayvaJIbHOTO OOLIEHUS C KJIMEHTaMH HE00X0IUM KTO-TO Jipyroil. To ecTh MHE Hy)KHaA Lienas KOMaH/a,
I7ie Y KaKJI0ro CBOSI UCTOpHS. S 3aHUMAOCh MapKETUHIOM, HO Ha JeJie y MEHS Jy4llle MMOoIydaeTcs co
crparerueil. besycnoBHo, uTO cTparerus, oOliee ynpaBieHHE M OpraHu3alus — 3TO U €CTb MOU
CHJIBHBIE CTOPOHBI».



69

[To maenuro CBeHCOH, ycnex «IOKayHTeK — Poccus» Henb3s 00BACHATH TOJIBKO KaueCTBOM €€
MPOYKTa. «ITO Ka4yeCTBO BCEro, 4To MbI Jenaem». Bo mHorom Oubra mosaraisach Ha TO, YTO OHa
W3BJICKJIA M3 TMOHPABHUBIIUXCS € TEKCTOB, OCOOCHHO B 00JACTH TCHXOJIOTMH. TaM TOBOPUIOCH O
KauecTBEe, a UMEHHO: 4YTOObI Thl HE Jesaj, JeJlaTh Ha/J0 KaueCTBEHHO. TOJNBKO KAayecTBO YIydYIlaeT
Halny Ku3Hb. Beeria Hy»HO 10BOAUTH paboTy 10 KOHIA. Eciin Hayan — To 3aKOHYH; eclid o0eran —
TO BBIMIOJIHUA. JTO MOsi bubnusy.

Omnbra o0BsCHUIIA, HACKOJIBKO 3TOT MOAXO0J] MPUMEHHUM K ee OusHecy: «MTak, ecTh Ju JJs Hac
HHUIIIA HA pbIHKE? B yeM Halu cTpaTermyeckue nmpeuMmyniecTBa? ITo Ka4yecTBO, Ka4eCTBO JitoJiei. Mbl
IUTATUM JIIOASIM MHOTO, Ooiibiie ueM B «bonbmioil mectepkey. IT0 KadyecTBO OTHOILIEHHM, KOTOpbIE
cOpMUPOBATIUCH, U YBAXKEHHE, C KOTOPHIM JIIOAU OTHOCATCS APYr K JApPYyry. DTO HEe ObUIO MHE
CBOMCTBEHHO OT MPHUPOABI, HO 3TO TO, YeMY § Haydwiach B Xu3HHM. KaduecTBO HauMWHaeTcs C
YBaXKUTEIBHOTO OTHOIIEHMS K KJIMEHTaM. JTO U SBJISAETCA MOEH Leiblo. Bce BOKpYr MEHsS JTOJIKHBI
BHUJIETh, YTO MPOUCXOJAT yaydllleHUs. Sl cHacTinBa, 4YTO MOTY CeNaTh Jy4llle KU3Hb APYTUX JIFOACH:
norpedurenei, Koyuier, pabOTHUKOB U MOEH CEMbH.

B otHomenuu crparernyeckoro mianupoBanus CBeHcoH orMmetwiia: «Korga y MeHst ecTh Bpems,
s pabotato Haj cTtparerueii». [locne kKopoTkoil may3bl oHa mosicHUIA: «$1 HaX0XKy BpeMsl, €CIH 3TO MHE
HY>KHOY.

Onmnpbra xkanoBajiach Ha TO, YTO €€ OYCHb YTOMIISIOT «IeTallbHbIe» MpobieMbl. OHa MpU3HAACK,
YTO YYBCTBYET ceOs JIydullle, periass MHOXXKECTBO 3JIEMEHTApHBIX BompocoB. Hampumep, oHa monana
uaer0 003BOHUTH MOTpeOUTeNed W y3HaTh, KOTJAa OHM IUIAHUPYIOT MPOU3BECTH CBOU ILIATEKHU
kommanuu. Onbra o0bsicHIIA: «YTIpaBlIeHNe — OYCHb BakKHAs BEIllb, TAK KaK OM3HEC — 3TO CUCTEMA.
Ecnu BBl HE MONYYMIIM IEHBIH OT KJIMEHTOB, TO Ballla CHCTEMa IUI0Xa; MOTOMY HaJo paboTaTrh Hal
TeM, 9T00BI coOpaTh Tutarexun». CaMu 3BOHKH JIENIaeT, KOHEUHO ke, He CBEHCOH.

Coto pabory Ombra cpaBHHUIA C PaOOTON XYJOXKHUKA, PHUCYIOIIET0 KapTHHY CO MHOTHMH
mrpuxamu. lTpuxu nns Hee — 3TO 3BOHKH, pa3roBOpbl W mpouee. «Cpenu 3THX OeCUUCICHHBIX
JieTajeu s MbITaloCh YBUIETH ri1aBHOe. OHO CHayasia 3a4apoBbIBAET, a IOTOM BIOXHOBIsIET MeHs. Hano
YMETh BHJICTh ATY 3a4apOBaHHOCTH B OU3HECE.

Omna Takke 3aHMMallach 00y4EeHHEM CBOETO KOOPAWHATOpA [0 MApKETHHTY METONY «KUTANCKOI
nbITkn». Korga kKimeHT O6J1M30K K MPUHATHIO PEIICHUS O TTOKYIKE MPOIYyKTa KOMIIAHUH, KOOPIUHATOP
[0 MAapKETUHTY 3BOHUT €My KaX/Jbl€ JIBa 4Yaca M CIPAIIMBAET, MOJYYMJ JIM TOT JOKYMEHTHI IS
OTUIaThI, YTBEPKJIEHBI JIU OHW M TaK Jajiee 10 BBIACHEHHS, MOAMHUCAHBI M OHU. Eciu B cucreme
BO3HHUKIIA TIpoOieMa, To CBEHCOH pellaeT, Kak U KOMYy OHa OyAeT aapecoBaHa s pemieHus. OHa
BEPUT B CUITy O0yYEHUS.

Korma Onery copocunu, cuuTaer T OHa cels JuaepoM, oHa Oe3 CTeCHEHHUs OTBETHIIA:
«AOCOIIOTHO.

3arem oHa mpoaoipkuia: «Komnanusi momoOHa peOeHKy, OHA pa3BUBAETCS B COOTBETCTBUU C
Ballleil OLIEHKOM TOT0, YTO BAaC OKPY’KaeT. Bbl JOIKHBI BCEraa 3TO 0CO3HaBaThb. Mosi KOMIIAHUS U €CTh
1. 51 ee TeHepanpHBIM ynpaBidOmMi. S Xopowmi ynpasnsgromui. Ecnu BApyr kommnaHuu
notpeOyeTcst pyras JIMYHOCTH JIJIsl YIPaBJICHUS €10, TO s yiIy. Sl HaHuMalo JIrojiel, 6oJiee OMBITHBIX,
yeMm 1. Kommanusi, kak peOeHOK, Hy>KIaeTcst B CBOei COOCTBEHHOM KU3HU. BO MHOTOM $ ABIISIOCH TEM
xe, keM Obul CtuB J[>koOe mist «Onrmn», — Xapu3MaTHYECKUM JIUJEpoM. JIroau 3amoOMHST TO, 4TO 5
TOBOPHJIA, U 3TO MpUHECET NoJb3y. [103ToMy 51 HE MOTry OBITH KOHCYTbTaHTOM. KOHCYIBTaHT AOMKEH
YMETh CIYIIATh, S HE YMEIO CIyIIaTh. Y MEHs CBOU UJIEH».

PaGora Hag kayecTBOM mepcoHajia

Buauane Onbpra HaHuMana JIOJEH U3 YHUBEPCUTETOB — 4YEpPE3 JPYy3ed U M0 PEKOMEHIALMH.
HekoTtopeix paboTHHKOB OHa MpHBeNa U3 TOM KoMmaHuu «boJbIIoN mmecTepkuy, riae oHa padborana B
Poccun. Ilo mepe pocra OuzHeca BBOJAMIUCH Oojee (hopMalbHbIE METOABI M IMPOLEAYphl Haiima,
BKiIIouass pexiaMmy. He 3a0biBasg cBoero TajaHTIMBOrO Myxa, oHa JnoOaBuia: «C JIxoHOM s
CYACTIIMBAY.

B oTHOmeHun TUNOB JIOJEH, KOTOpHIX OHa Hckana, Onbra oObsicHuia: «f camMa HaHMMaro
JO/IeH, cTaparoch NOJ00PaTh UM MECTO B KOMITAHUHM. MEHsI HHTEPECYIOT JIOBKUE U CMBIIIICHBIE JIFOIIH.
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Sl He crmpammBaro, 4TO OHM yMEIOT Jenath. $1 pasroBapuBai0 ¢ HUMH 00 OTHOLIEHHH K paboTe.
[TogoOHo Oyxrantepckoit upme, B xKoTopoit s paborana B CIIA, Mbl HaHMMaeM TajaHThI, a HE
ymeHusi. XoTs dYacto TpeOyercs U ONpelelieHHas [OArOTOBKa, Hampumep, B 00JacTu
MIPOrpaMMHUPOBAHUsl U AKKAyHTUHIa. JTO K€ BEPHO U JUIsl MapKeTUHIa. Y Hac CJIOXKHBIA IPOIYKT,
MO3TOMY BaXHO MHOTJIA OBITH CKOpee Mcuxosorom». «Cample TalaHTIMBble — 3T0 Bukrop u JIxoH.
OHM OCHOBaIM KOMIIAHHIO BMECTE€ CO MHOH. BuKTOp ckiOHEH K abCcTpakiusM, OH HE MOMKET
3aHUMAaThCs OoOydeHweM Jpyrux. OH XOpOIIO TOBOPUT, UMEET CIOCOOHOCTh K O0O0OOIIEeHUsSM U
3aHUMAETCSl U3yYEHUEM TEXHUYECKHX acleKToB Aeina. [103ToMy MBI IPOCUM €ro 3HaKOMUTH KJIMEHTA C
nporpammoil. Ero oTHoIIeHus: ¢ KIIMEHTYpOH M B cCaMOM JIeJie CKJIaJIbIBatOTCsl Xopouio. OH HE BXOJUT
BO MHOXECTBO TEXHUYECKHX JeTajeil, aenaer oOliee MpeIcTaBiIeHHe O MPOAYKTe. Y HEro hMeercs
NICUXOJIOTHYECKOoe BuaeHHe. s momydyenus Oonee aeranbHOM uHpopmanuu Bukrop mnocsiiaer
KJIneHToB K JIkoHY. /[’KOH yXOOUT ¢ HUMH «B INIyOMHY». 3aTeM KJIMEHTOB MpOBOAAT 1o oducy. B
XO0JIe TAKOTO Typa 51 00BIYHO MOJIYY, Aal0 TOBOPHUTH APYIMM. DTO Kak B Tearpe. Kaxkaplii urpaer cBoro
poJib. MBI XOTHM, 4TOOBI HAIITy KOMITAHUIO MIPE/ICTABIISUT HE OJIMH YeJIOBEK, a OpraHu3allys, COCTOSIIAs
13 OYEHb TAJIAHTIMBBIX JUYHOCTEH. ¥ HAC €CTh MECTO JJIS JIIOJEHl — 3HATOKOB CBOErO JI€Ja, HO y Hac
€CTh M MECTO JUJIs JItoJIed, He 00JIaarouX 3TUM KaueCcTBOM. 51 BO MHOTOM IIPHUHAJIEKY K MOCIEIHUM.
S 6onpme ucnonauTenb. Korma Mel o0CyXmpaeMm, 9TO HaM JeNaTh MOYTH C TOTOBBIM MPOAYKTOM, U
HaIlll «TEXHApH» TOBOPAT O «OWTax» U «OaliTax», s MPOUIy UX HE CTaBUTh MEHs B HEyI00HOE
MIOJIOXKEHHE. Y MEHS OT 3TOro IMpPOCTO MOXKET 3a0oisieTh rojoBa. «Pemaiite, pemaiTe», — TOBOPIO s
uM. — Onpenenure, YTo HYKHO JIJIs1 KOMIAHUH, U CKaKUTE MHE 00 3TOM, a s YK TIOMOT'Y BaM JIOBECTU
neno 1o KoHuna». Korjga Takue J11oaM ycTaloT Ha CBOEM MECTE, OHM MOI'YT IEpPEUTH B APYrod OTHelNl.
JUid pa3HBIX KJIMEHTOB Y HAac €CTh U pasHble posu. OnHa JKeHIIMHA, KIMEHT U3 Bosrorpana, xorena
UMETH J1e510 ¢ 00Jiee ONBITHBIM MTPOJABLOM Hallel npoaykuuu. J>koH cMor el nomoub. Bononsd, Ham
MEHeJKep II0 MAapKeTUHTY, BBIMNISAMT OuYeHb IHpo3amagHo. OH Obul  HpodeccHOHATBHBIM
[IEPEBOTUMKOM U UMEJ JIEJI0 C HHOCTpPaHLAMU. S OTHOILIYCh K MHOCTpaHLaM ¢ OOJIbLINM YBa)XKEHUEM,
HO Ha BCTpeYe C HUMHU 5 OOBIYHO BXOXY, T'OBOPIO «X3JUIOY», CIpAIIMBAaI0, Kak Jeia, Tpady Ha
O0IIeHNE ¢ HUMH JIMIIb CTOJIBKO SHEPTHH, CKOJIBKO HEOOXOANMO, a 3aTEM YXOKY».

Paznuume B KyabTypax

CBEHCOH BHayaJle HaHsIa HECKOJIBKUX MHOCTPAHILIEB, HO MO3Ke yBomiIa ux. OHa HacTauBaeT Ha
TOM, YTO HE JIOOUT YBOJIBHSATH JIIOJEH U CTapaeTcsl ITOro HUKoraa He AenaTh. OHAKO aMEepUKaHLIbI y
Hee He yx)uiauch. «OHM Ipyrue, — C YBEPEHHOCTBIO 3asgBwia Onbra. — OTO NMOTOMY, YTO OHH
BBIPOCIIU B CPEJIE, TI€ TIIaBHBIM sBJIAETCA MOTpeduTenb. 1o Tak npocto. Korna s Haxoxycs B CILLIA,
sl TIOYTH YCTar0 OT 3TOro. TaMm HeT Juisi MeHs HUKakoro crumyina. Hampumep, Bl uaeTe B MarasuH, a
TaM Bce ecTh. BaM He HaJo0 HUYEro McKaTh. AMEpUKaHIbl, Ionanas B Poccuio, mpoCcTo TEpSIOTCS».
Onpra Bapyr BcrioMHuia, kak oHa npuexana B CIIIA, He Bnages aHrnuiickuM U He nMes JeHer. OHa
OblTa XOpoIlled CTyIeHTKOM, HO He ayumieil. Tem He MeHee, Tam oHa mpeycrena. «Korma Bb
npueskaere B Poccuio, TO cTalKkuBaeTech €O CIUIOUNIHBIMM IpobjieMaMHu. DTO U €CTh CTUMYIL.
[TocmoTtpurte, yero s nobmnace. Moxere 1 BBl ce0e MPEACTaBUTh, YTOOBI aMEpPUKAHEI] BCE 3TO CMOT
cnenath, mpuexas B Poccuto? S tak He mymaro. MHe KaxeTcsl, 4To poccusiHe Ooliee mpeAnpuuMYnBbIe
u coobpazurenbHble. Toro, 4yero s JOCTUTIIA, JOCTUIIIM MHOTHE UMMUTPaHThI U3 Poccuny.

Omnpra caenama amsi ceOs BBIBOJ O MPUYMHAX TakKoro pasnuuusa. «Poccus HE MMeeT XOpoIlo
Pa3BUTOI CHUCTEMBI TOProBIIM U oOctyxuBaHus. B Poccun yuaTcst BBKUBATh, IOCTOSIHHO MTPEO0JIEBast
TPYAHOCTU. 371€Ch BCE TOPa3f0 CIOXKHEE, TaK KaKk CTpaHa MEHEE NPOABUHYJIACh B Pa3BUTHH, YEM
CIIA. Tam BBl MajieHbKasi 4acThb OOJBIION MPEKPACHO OTIAKEHHOW MalIMHBI. 37€Ch K€ HYXKHO elle
OYEHb MHOTO CJ/I€aTh, YTOOBI JOCTUYb TAKOTO COCTOSIHUS. MBI B «DKayHTEK» CO3/1aéM IIEeHHOCTH, TaK
KaK MbI OJIFDKE K 3amaJiHOMY TUITY KoMaHnumn». ['oBopst o Poccuu, ona mpogoimkuna: «Poccus mporia
yepe3 aj. Bee rieHHOCTH OBbLIH pa3BesiHbl. JII0IM TOBOPSAT, YTO KOMMYHHM3M — 3TO IJIOXO U TJIYIO, a
HE TO, YTO KOMMYHU3M — 3TO B IIPUHIIUIIE HEBEPHBIM MyTh. PackpbiBaeTcs TOIBKO YacTh MPOOJIEMBI.
HmenHo Tak BeayT ce0si mpeCcTaBUTENN 3araja 1o OTHOLICHUIO K poccusHaM. PoccusiHe MpUHMKEHBI
Ja’ke B COOCTBEHHBIX TJ1a3ax».
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ITo muenuto Oinbry, rimaBHOE — 3TO BEPHOCTD KIMEHTY. «/l1s1 MeHst — 310 «OKayHTeK». S 3Ha10
npuopuTeTHl. Sl BepHa BEIOpaHHBIM MHOIO NpuHIMIIaM. B Poccun mpaBuiia u 3aKoHBI HE JACHCTBYIOT.
[ToaTomy BaxkHa MOpaJib. 3/1€Ch Ha/10 ObITh BBICOKOIIOPSAOYHBIM YETIOBEKOMY.

/Kenmmna B OusHece

[lecTs MpOLEHTOB paOOTHUKOB «DKAayHTEK» COCTaBIIAIOT KEHUIMHbI. Bce oHM paboTaroT Kak
npodeccuonansl. «Bce Oonpiie W 0oJblIe XEHIIMH TMOCTYHAIOT B BY3bl Poccuu Kaxnablid rox, —
roBopuT Onbra. — JXeHIUHBI 10 CBOEH MPUPOJE HE MOTYT CAENaTh TSHKEIYI (QU3NYECKY padoTy.
OnHako B OTHOLICHUH YMa OHM HE YCTYMAIOT MyX4nHaMm. BmecTe ¢ TeM OHM pa3HbIe ¥ PUBHOCSAT 3TO
pasHooOpa3ue B OuzHec». s CBEHCOH, Kak OHa CUMTaeT, Ou3Hec 1mono0eH cembe. <« aymaro Tak
MOTOMY, YTO S KEHIIMHA. S| CMOTpIO Ha 3TO Kak Marb. Sl mpocTo Jro0I0 mposBisaTh 3aboty. s
MYKYHHBI k€ OU3HEC, MOXKET ObITh, OOJIbLIE MOXOXK HA CHOPT, HAa COpeBHOBaHHE. MHe HpaBUTCS ObITh
JIeTIOBOM JKEHIIMHOW. Y MeHs B OusHece Ooisbiime Bo3MOXHOCTH». O¢uc «OkayHrek» B CaHKT-
IlerepOypre Bo3rnaBiseT pocCUCKas KEHIUHA, KOTOpYyto Onbra c4uTaeT MpoCTO HEOOBIKHOBEHHOM.
Bepa, Tak 30ByT 3Ty JKEHIIMHY, OY€Hb TOHKasg HATypa W OYEHb XOPOIIMKA pyKoBoxuTenb. OHa
nojo0pana KOMaHAy U3 JIECSTH YeJIOBEK, U OHU paboTaroT BMecTe o4eHb xopoulo. Ee rpynna npomnuia
o0y4yeHne B MOCKOBCKOM odwuce. Onbra cuuraer, uto Bepa, BO3MOXHO, ¥ HE cMmoryia Obl paboTaTh
3¢ GEKTUBHO MOJI €€ HEMOCPEICTBEHHBIM pyKOBOACTBOM. Oubra crajia Obl 10-MAaTEPUHCKU ONEKATh ee.
Ho cutyanusa takoBa, uro Oibra BcTpeuaercsi ¢ Bepoll M roBOpUT ¢ HeW O neje, TOJIbKO Koraa
npusneraer B Cankr-IlerepOypr Ha BbixojHble. OHa LIEHUT €€ KakK JIpyra, a TakkKe KakK KOJUIETY I10
ousnecy. Ha pabGore Omnbra oneBaercst oueHb ctporo. OHa MOHsIIA, YTO 3TO MTOMOTAET JKCHITMHE OBITh
BOCIIPUHATON cO Bcel cepbe3HOCTbro. OHa Takke OOHapyKuia, YTO TaKOM MOAXoxa «paboTaer» ¢
POCCHICKMMH KJIMEHTaMH, OOBIYHO HE PACCUMTHIBAIOIIMMH, YTO BCTPETAT JKEHIIUHY-PYKOBOIUTEIIS.
OpHaxpl Ha BCTpeye € KIMEHTaMM, rae ObliM OoHM C JKOHOM, KTO-TO moxaid JDKOoHYy pyky,
BOCKIIMKHYB: «YTO 3a mpekpacHas neBymika!», He TOJ03peBas, 4YTO HMMEET [eJI0 C TJaBHBIM
UCIIOJHUTENIBHBIM JAUPEKTOPOM KoMnaHuU. [IomoOHbIe cUTyalMy BCTpeYaIMCh M Ha MPEIbIIYIIHUX
paborax. Hanpumep, B Toli Kommanuu «bomibIioii mecTepkny», B KOTOpoil oHa paboTana B Mockse, K
Ousbre MHOrJa obOpamaiuch ¢ HOpOcbOOM chenaTh KONMMU Ha KCEpOKCe, He I0J03peBas, YTO OHa
SBIISIETCS PYKOBOJIUTENIEM TpoeKTa. bbul eme onuH cirydail Tam xe. ['pynma BU3HTEPOB OT BaXKHOTO
POCCHICKOTO KJIMEHTa NpuObLIa B KOMIAHHIO. UYMHOBHUKM M3 MHUHHUCTEPCTBA CTalM OOCYXIaTh
nporpaMMbl «CTap», orMedast ux goctouHcrsa. Onere toraa Obuto 30 ner. Korna ee mpencraBuim,
Kak aupekTopa npoekta «CTap», TO y 3THX YHMHOBHHKOB HPOCTO «OTBHCIH 4YemtocTH». OHu
MPEKpaTHSId TOBOPUTH O OW3Hece W HAOPOCHIMCh HAa HEE C BONPOCAMHU O JIMYHOW KM3HH. MX
MHTEPECOBAIIO, I0UYEMY 51 TaK XOPOILO FOBOPIO MO-PYCCKH, 32 KEM 5 3aMYy’KeM, paboTaeT JIu MOH MyX B
koMrnanuu? B pesynbraTe nenoas Oecena Obula ckomkaHa. Onbra GUIOCOPCKH OTHOCHUTCS K ATOU
npobneme: «S mpaktuk. S cienyro mpaBwiiaMm, a HE yCTaHaBIMBaK HUx». Tenepb, Korjna poccuiickue
KITMEHTHI TPUXOIIT B «DKAayHTEK», OHA CTapaeTcs UM He MpeACTaBIsAThcs. Ecimm 310 HeoOXoaumo, To
OHa PYKOBOAMT KOMMaHHEeH. B mpoTuBHOM cilydae OoHa MOXET MOTEpsITh MHOTO BPEMEHU U el He
yaacTcs mpoaaTh nporpammbl. OHa dyBcTByeT, 4uTo 3a npenenamu CIIA ObITh JKEHIIMHONW — yiKe
HE/I0CTaTOK JJIsi OM3Heca, XOTs 3TO TOJIBKO OJHA U3 CTOPOH Mpobiemsl. Bee sxe Onbra f1omyckaer, 4yTo
KCHITMHA MOXKET HMETh M HEKOTOpble TmpenMylnecTBa. <«OKEHIIMHA MOXET SMOINOHAIHHO
BO3/IECTBOBATH HAa OKPY)KAIOILINX €€ MY>KUMH, TaK KaK OHH PearupyroT Ha ee Iapm».

JInyHbIe IEHHOCTH U 1eJIH

Moxet ObITh, HaHHOE 3ame4yanne OJbru MOKaKETCS CIy4YalHbIM, HO OHAa CKasaja, YTO JIOOWUT
CBOE JIEJI0 TaK, YTO €€ He OCTAHABJIMBAIOT HHUKAaKWe TPYAHOCTU. «SI paboTaro 37ech, MOTOMY YTO S
000 cBOO paboTy. OxHaKo s Moriia Obl U He padoTaTh. Y MEHS JOCTaTOYHO JICHET, YTOOBI CEeroTHS
yiiTu Ha neHcuto. Ho uto s Oyay nenath co cBoeit sHeprueii?» OHa BCIOMHUIIA, YTO Korja padoTana B
KOMITaHUHU «BOJIBITION IIeCTEepKU», TO OblIa B TIOJIOKEHUU U MOTJIa ObI OCTaBUTH padory. O HaKO OHA
3aHsJIaCh €Ile W Juccepraiueil, 4ToObl MONYYUTh CTENeHb KaHaunaata Hayk B MI'Y. Ona takxke
MperojiaBajia B TO BpeMs, HO TOHsJIA, YTO YHUBEPCHTETCKAs JKW3Hb HE JJIs Hee. «JTO BCE OYCHB
cinoxHo. Hy)KHO OBITh OYeHb CKOHIIEHTPHPOBAaHHBIM. S m00I0 00y4aTh, HO He B Kiacce». Jns Onbru
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BAXHO MMETh «0OpaTHYIO CBsi3b». OHa CUMTAET, YTO JOJDKHA 337aBaTh BOIPOCHl M TaKUM 0Opa3oM
pactu npodeccuoHanbHO. «DKAyHTEK» KaK MECTO padoThl, MO0 MHEHUIO OJIbI'M, OYeHb MOAXOIAMUT AJIS
Hee. MHE HpaBUTCS OBITH PYKOBOAWTENEM. B MEHbBIIEH CTENEHH 3TO OTHOCHUTCA K TOMY, 4TO s
YyBCTBYIO, KaK COOCTBEHHMK KOMIIaHUU. BbITh cOOCTBEHHUKOM B Poccuu no-npexHemy nofo0Ho Oery
[0 yJHWIaM C OpWJUTMAHTOBBIMHU KOJIBIIAMU HA pyKaX. Sl HE OYEHB-TO CTPEMIIIOCH K MaTepUAIbHBIM
Osaram M KMBY JOCTATOYHO CKPOMHO. Sl JI0OJIIO JlenaTh JAEHbIM, HO 51 HE JIIOO0II0 UX TpaTuth. s
MeHs 3TO Kak Oosie3Hby». [lenas mokymnku, Onbra odeHb JIOOUT TOproBarbes. OHa IIEHUT BBITOJIHBIC
nokynku. OfHaX/(bl OHa JaXKe OCTaBMJIA LIEHOBYIO OMpPKY Ha Ty(disX, KOTOpble Kynuia Bcero 3a 15
noi1. u 99 uenrtoB. OHa oObsicHmna: «3to cpoanu ToMy, uro CtuBeH KoBu ompenenser kax
IIPUBEPKEHHOCTD ONPECIICHHBIM )KU3HEHHBIM NIPUHIUIIAM. B j)KM3HM CyIIeCTBYET TOCTATOYHO APYTUX
LIEHHOCTEW, 4YTOOBI HE CTaTh padoM Belleid, KaKUMHU OBl JOPOTUMH WIIM IPEKPACHBIMUA OHHM HU ObUTH. Y
MEHs HOpMajbHas IO POCCUHCKMM MepKaM TpPEXKOMHATHas KBapTHpa, HO eciu Obl ee YBUJEIU
amMepHuKaHipl, To Obumn Obl B moke». A B CIHA Oubra cumrana BO3MOXKHBIM IPUOOpETATh
nojepxaHHyto Mebens. Ha Bompoc, xouer ju oHa eme ogHoro pedenka, Onbpra CoKOHHO OTBETHJIA:
«Her, s1 HE x0uy. Sl MPOCTO C 3TUM HE CHPABIIOCH. DTO OOJbINAS OTBETCTBEHHOCTH, BOT €CJIU ObI MOM
MY CMOT' YAEIATh AeTsM Oosblie BpeMeHu. Ho Bce ceifuac Ha MHe. MlHOr1a MHE Ka)KeTcsl, UTO JIFOAH,
OKpPY’)KaIOIllU€ MEH$, CIMIIKOM Ha MEHS I0JIaraloTcsl, BUJS CTENEHb MOEW BOBJIEYEHHOCTHU B JIEJO.
CeMbs U 1I€TH — 3TO TOXKE€ CBOETO POAA KU3HEHHBbIE MPOEKThl. Mol pebeHOK — 3TO MPOEKT Ha BCIO
HU3Hb, U YIPABIATH €r0 OCYILECTBICHUEM HAJI0 OYEHb XOPOILIOH.

«Boo01ie-To Bcs MOsI )KM3Hb COCTOUT M3 MPOEKTOB, — cKka3zana Onbra. — Tak ObU1O Beernaay.
Ona HeoXHJaHHO BCIIOMHHUJIA CBOIO NEPBYIO JIHOO0BH B KoJule/ke. Ero poauTenu He NpuHSIM €€, TaK
KaK OHa He OTBeYaja WX craHjaapram Onaromosyuyusi. OHU mepeBenu ero B Jpyroil komiemx. OHa
CKa3aja, 4To €CJIH OH yeeT, TO MEXy HUMH Bce OyIeT KOHYEHO. «Y MEHs OBbUIO JBa MPOEKTA: BBIATH
3aMyX U 3aKOHYMTh KOJJIEMK». A TaKk Kak OH IOMorajg ed yduTbCs, TO HPUCYTCTBOBalI B 00OMX
npoektax. «MHe KaxeTcsi, OH MHe J0 KOHLa He noBepui. Beab Obuio Obl HE COBCEM BEPHO CKa3aTb
emy 00 sTom». 1 on yexan. Ilo3xe oHa BcTpermia J[)KoHa, ¥ mocie TpPeX MeECSIEB CBUAAHUN OHU
noxkeHurchb. OHa nepBas cenana eMmy npenioxenue. Korjga norom BepHyiics TOT, KTO €€ OCTaBWII, U
HayaJl NpeJcKa3bplBaTh, 4TO OHA pasBeaercs, Oinbra orBerwia: «Her, y MeHs cefiyac OJUH IPOEKT -
3aMy’KeCTBO». DTO Ciydmiiochk 15 ner Hazan. B To Bpems [oH momkeH ObuT yexaTh B ABCTpaNIMIO Ha
6 Mecs1EeB U MONPOCHII T0KIaThesl ero. Onbra nocTaBuwiia €My yJIbTUMAaTyM — HE ye3)KaTb, U1 OH €ro
BBITIOJIHWIL. «S Jaymaro, OH OBLI CYACTJIMB, OCTAaBIIMUCh CO MHOW. MHeE KaxkeTcs, s OKpYy)KeHa
CYACTIIMBBIMH JFOABMM.

Just Onbru ee KoMmaHusi — 3TO «poeKT OJbruy», KOTOPBIM €, C €€ CIIOB, HE XOTEJIOCh Obl
IIPEBPATUTh B COBEPIIEHHBIN U MPEKPACHO YIMAKOBaHHBIM MOJAPOK, KaK 3TO OBLIO C €€ KaHAMIATCKON
crenenblo. «KoMmanusi He JTOJKHA OCTaHABIMBAThCS Ha JocTUrHYTOM. Korja ke s gymaro o cBoeit
KU3HU, TO BCE 3TO MHE BUJIUTCS B IPYTOM acCIEKTE».

Panpie s qymana o ToM, 4TO KOrjaa-HUOYJb CMOTY MMETh MHOIO JIEHETr W ObITh MaTepuaibHO
He3zaBucuMmoil. Ho s yxe Bce sTo mmero. Hepenxo Bcraer Bompoc: "A MoOXeT ObITh, MpPOAATh
KOMIIaHUI0?"»

Oubra HEOJHOKpPATHO OTMevasna, 4To JoOUT Poccuto m pycckuit si3pik. OHa 4acTo moceraeT
Cankr-IlerepOypr, rae y Hee ecTb KBapTHpa C BUAOM Ha J[BOPIOBYIO IJIOLIaAb U AJIMUPATITEHCTBO.
Korna ee cmpammBaroT, Kak OHa MOXET >KUTh B CTOJIb HEYCTPOEHHOH CTpaHE, IMPOXUB MHOTO JIET B
JIPYTUX YCIOBUSIX, OHA, HE 3aJyMBbIBasiCh, OTBe4aeT: «Bbl roBopute 00 ypOBHE *KH3HH, a 1 TOBOPIO O
cebe. [IpoexTsl U yCTpOEHHOCTh — 3TO 5 cama. S aujep. S BTOpraioch B HEYMOPSIOUEHHYIO cpey U
HaBOXKY TaM nopsaok. M Giaromaps 3ToMy co37at0TCsl HOBbIE LIGHHOCTH. Buepa He Obl10 «DKayHTEK»
B Poccum, cerogus «9kayHTEK» — JIMJEP B CBOEM JIETIEN.

Ilnanbl Ha Oyayinee

Onpra omucana OMmKaWIlie 3aaadd, CTOSIIHE Mepes «IDKAYHTEK», a TaKKe TPEXJIETHIOI
MEPCIeKTUBY, BKIIOYash BO3MOXXHOCTh YMEHBIIEHUS €€ JOJM B COOCTBEHHOCTH KOMIIAHUH.
brmwxkaiimas Hamia menb — MOJHATH YPOBEHB MPOJAaK B HECKOJBKO pa3. B miane reorpadudaeckoro
paciupeHust Mbl 00Cyk/1aeM BOIpocC O HamieMm npucytctBur B 150 Toukax Poccuu. Mbl Takxke XOTHM,
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9TOOBI HAIll IPOAYKT MPOAABAJICS 4yepe3 MOoA0OHbIe HaM poccuiickue komnanuu. [lo cocraBy Haia
KOMITaHUSI POCCHUMCKAs, 3a MCKIIOUYEHHUEM, KaK s roBopujia, Moero Myxa. Ho u on moburt Poccuro u
u3ydaer ee sA3blK. Ham npoayKkT Joporoii, Tak Kak MpoJaeTcsl 10 aMEpUKaHCKUM LieHaM. JIroau miarar
3Ty LIEHY IOTOMY, YTO Halll IPOAYKT UMEET KaueCTBa, KOTOPhIX HET y NPOAYKIHUHU KOHKYpeHTOB. Ham
NPOAYKT TMpPHU3HAH 3amagHbIMH (PUHAHCOBBIMH WHCTHTYTaMH, OJADKHBAIOIIMMHU HaM JCHBIH TOJ
HU3KUU MIPOLIEHT.

Jlia CBEHCOH ONTHUMAJIbHBIN CLIEHApU HA TPEXJIETHIOIO NEPCIEKTHUBY BBIVISJIUT CIEAYIOLIUM
o0pa3oM. «DKayHTEK» €il BUAMTCA KaK BeIyllas KOMIIAHUS B PSAAY CPEIHEro pazMepa KOMIIaHUNH —
IIPOU3BOJUTENIEN KOMIIBIOTEPHBIX ITPOrPAMM 110 SKKAyHTUHTY.

3a Omwkaiiliue TpU roja KOMIIAHUS JOJDKHA 3aHATh MEpBoe MecTo B cBoeil oOmactu. Ilo
MHEHHIO CBEHCOH, 3TO MOXET MPOU30MTH, TaK KaK «IJKAyHTEK» M €€ JIIOAU padoTaloT yCcepIHO U
OpUEHTHPOBAaHbl Ha Xopollee oOCIyXHBaHHEe KIHEHTOB. OOcCyxkaaics Takke BOIPOC O
pacnpocTpaHEHUHU JeATEeIbHOCTH Ha Apyrue cTpanbl Bocrounoit EBponbl, Ho CBEHCOH cKa3alia, 4To He
xortena Obl e31uTh, HanpumMep, B [lonbiry. B mpunuune goexats 10 BapiiaBel HETpyIHO, OJJHAKO €€
noMm 3nech, B Poccun. Ecnu mHamo Oyner pabGorars B Ilonbire, TO OHa mouuieT TyAa KOro-HUOYIb
JPYroro.

Omnbra ¢ MyxeM SBJISJIUCh €AMHCTBEHHBIMU BJaJIebllaMH KOMIIAHUU U COOUPAIIUCH YAEPKUBATh
OO0JIBIIYIO I0JTF0 COOCTBEHHOCTH. TeM He MeHee OHM HaydajH 3aJyMbIBaThCS M O IPYTHMX MHBECTOpax.
CBEHCOH 4YYyBCTBYET, 4TO ObUIO OBl OJaropa3yMHO NepepacupefesuTh YacTh COOCTBEHHOCTH U
YBEJIMYUTH TaKUM 00pa3om oOmiuii kanutan. OgHaKo caMo BeAeHHe OM3Heca MPUHAICKUT i, U 3TO
JIOJKHO OCTaThCsl HEM3MEHHBIM, 110 KpaiiHel Mepe B 0003pHUMOM OyAyLIeM.

Omna xotena Obl 00eCIeUnTh JIOSM, pa0OTAIONIUM ceiiuac B KOMIIaHHUH, IIEPBOOYEPETHOE MTPABO
Ha TPUOOpETeHHWE AaKUWi, T.e. CHadala MpoAaTh aKIUM BHYTpHM KommaHuu. OHa M ee MyX
paspabarbiBalid AETaau 3TOTO Mpollecca, a TaKKe HAavyalld BECTH MEPErOBOPHI ¢ MHBECTHUIIMOHHBIMU
O0ankamu. PaccmarpuBanucey u Jpyrue ajdbTePHATUBBI MOBBIIICHUS KAYEeCTBA KU3HU OKPYKAIOIINX €€
Jroaei.

«f xouy octarbcsi MeHeIKepoM, — nobaBmina Onbra, — JnaXe eClu Ipyrue COOCTBEHHUKHU
Boiinyr B CoBer nupekTopoB. S xorena Obl mpoaoskaTte paboTy B KommnaHuu. S nro0mt0 Moo
KOMITAHHIO U X0UY, YTOOBI OHA «I1€PEPOCITa» MEHS».

Nudopmanus, He Bomeamas B KoHKpeTHYI0 CMTyanuIo 1o coCTOSIHUIO Ha Ha4yaJj0 1997 r.

Ilo cocrosHuio Ha Havano 1997 r. xommaHus «OKayHTEK» MPOJOJDKAIa CBOK YCIEIIHYIO
JESITeIbHOCTh HAa POCCUICKOM pbIHKE. E€ 4HMCIeHHOCTh BbIpocia 3a 3TOT mepuoi 1o 120 yenosex;
TaKoOM LU(PBI TOCTUTIIO KOJIUYECTBO OOCITY)KMBAEMBIX €10 OpPraHM3aLUN-KIMEHTOB. 3a MpOLIEAIINHA
roJ o0beM MpoJax Bcex MPOAyKTOoB KommnaHuu BbIpoc Ha 100%. Kommanusa npuobpena emie onuH
ouc B Mockse. COOCTBEHHOCTh KOMITAHUU HaXOJIUTCS BCE B TeX ke pykax. KoMmmnaHus no-npexxuemy
HCHBITHIBAET NMOTPEOHOCTh B KaJapax BBICOKOTO YpoBHs. [locne cBoel mocneaHel BCTpeun ¢ aBTOPOM
curyauun Onpra ckaszaiga eMmy, YTO cefyac OHa XOodyeT 3aexaThb B BHJAEOMAarasMH M KYyNUTb HOBBIH
amepukaHckuil punbM «3OBUTa» (PWIBM O POMAHTHYECKONM HMCTOPUM XapU3MaTH4eCKOW (QUrypbl B
MOJUTUYECKON JKU3HU ApreHTHHbl OBUTE IlepoH, craBiiel mocie cMepTH CBOETO MyXka — OBIBIIETO
Npe3uaeHTa ApreHTUHBI, TOXKE MPE3UIEHTOM APreHTHHBI).

Bonpocwt no keiicy:

[Ipoananu3upyiite KOHKpeTHYI0 cuTyauuio (keiic) «OkayHtek —Poccusi». Ilpumenute
«yIpaBlIEHYECKYIO pemeTky» breiika-MoyToH sl onucaHus MPUHIUIIOB MEHEIKMEHTa, KOTOpbie
UCroib3yeT repouHs keiica Onbpra CBeHCOH. B kelic-cuTyanuu n3imoeHbl MPOOJIEMbl, CBS3aHHBIE C
OTKa30M €€ MOJYMHEHHBIX NMPUHATH MpejularaeMble €10 KOMIIEHCAIIMOHHBIE CXeMbl. MOXET Ju mpu
pelIeHNH JaHHBIX Mpo0JIeM OMOYb CUTYallMOHHAs Mozienb Xepcu-brnanmapa?

[Ipu aHanm3e nocrapaiiTech OTBETUTDH Ha CIIEIYIOIINE BOMPOCHIL:

1. Yemy B menemxmenTte Ounbra ynenser HauOombiee BHUMaHue? [Touemy?

2. Ha xakux xagectBax OJIbI'M OCHOBAHO €€ JIMJICPCTBO B OpTaHH3AIUH?

3. HyxHo nu eif 1ymaTh 0 CcMeHe CTHIIS PyKOBOJCTBA?
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3aaHue BBIMOJIHSAETCS TPYINIaMu 1o 4 yenoBeka. B KOHIE 3aHATHS TPYIIIBI IPEACTABISIOT CBOE
pELIEeHNE U CAI0T €ro NpernoaaBaTelIio.

Baganne 3 KommynukaruBhas wurpa: «Ileperosopb»’ (MOSICHHUTeNbHASl 3aNHCKA M
MeTOAMKA MPOBEIEHUA)

lloachumenvhas 3anucka

KommynukatuBHas wurpa «lleperoBopbl» HampaBieHa Ha pPa3BUTUE KOHCTPYKTHBHBIX
MEXTPYIIIOBBIX OTHOIIEHUN IIPU COXPAaHEHUU BBICOKOM IPUBEPKEHHOCTH YYaCTHUKOB CBOUM
KoMaHgaM. Takoro pojaa Hrpsl MOJACIHMPYIOT YCIOBUS, B KOTOPBIX TpYNIbl, 00jaaas CBOUMH
UHTEPECaMH, BBIHYKICHBI [€MCTBOBATh B CHUTyallMM IIOJHOW WJIM YaCTHYHOW B3aMMO3aBHCHMOCTH.
B3aumo3aBucuMOCTh KOMaH/| 33J1a€TCsl TEM, UTO Ka)kAasi TPYINa MOXKET IOCTHYb CBOUX LEJIEH TOJIBKO
IIPYU YCIIOBUU, YTO IPYIHE IPYIIBI JOCTUTHYT CBOMX.

B3aumopneiictBue  KOMaHJ ~ pealu3yercs  4epe3  MHOTOCTOPOHHHUE  IEPEroBOpbl  HX
IIPEJCTaBUTENIEH, BO BpPEMs KOTOPBIX JOJDKHO OBITh BBIPAOOTAaHO B3aUMOIPUEMIIEMOE pELICHHUE.
[leperoBopHBIii TpolecC B 3TOM CiIydae HE TOJBKO IMPHOOpETaeT OCOOBIH CTaTyc, a HAaYMHACT
YIPABIATHCS MEXKIPYNIIOBBIMU COLIMAJIBHO-TICUXOJIOTHYECKUMU MexaHuzMamu. IIpencraBurenn ot
IpyHN CTaJKUBAIOTCS C CUTyalMed, KOrjJa KOJUIEKTHBHOE pEUICHHE, IMPHUHATOE HUX KOMAaHJOM,
HE00X0AUMO TPaHC(HOPMHUPOBATH B CBA3U C YCIOBUAMM IIEPErOBOPHON cuTyanuu. Llenu cpaBHUTEIBHO
JIETKO JOCTUTAIOTCSl TOTJa, KOIJa YYacTHUKHU II€PErOBOPOB IMPEJCTABISAIOT TOJIBKO caMHUX ceOs, U
CTaHOBATCA IPAKTUYECKU HEAOCTHKMMBIMH, €CJIM YYaCTHUKHM HAYMHAIOT IPEICTAaBJIATH HHTEPECHI
CBOMX KOMaHJ.

IleperoBopHsbIii mporiecc MOKET ObITh MPOAHATU3UPOBAH C TOYKHM 3PEHHUS HCIIOJIb30BaHHbBIX
NEPeroBOpHBIX cTpaTeruii. OnHOW WX HEMHOTHX KOHIEHIMH, KOTOphIe OBICTPO OCBAMBAIOTCS
YYaCTHUKAMU U HAUMHAIOT HPUMEHSThCA UMH JJ1s1 O0OBSICHEHUSI MEXKIPYIIIOBOTO ITOBEICHUS, SIBIISETCS
MOJIeNb «IBOMHON 3amHTepecoBaHHOCTM» K.Tomaca m P.Kuimena. K. Tomac u P.Kunmen, B3sB 3a
OCHOBY CTENE€Hb OPHEHTAMM YYaCTHUKOB B3aMMOJIEHCTBHS Ha CBOM COOCTBEHHBIE MHTEPECHl U Ha
UHTEPECHl MapTHEpa (COXpaHEHWE B3aMMOOTHOLIEHM), BBIIEISAIOT MATh CTPATErnil B3auMOICHCTBUS:
KOHKYpEHIIUs, YCTYIKa, U30eranne, KOMIpoOMHCC, COTPYTHHUYECTBO.

B tom cnyuae, ecim monens K.Tomaca u P.KminmeHna BBoauTcs 10 Hadanga WIpel, TO WUIrpa
ABIISIETCA JEMOHCTpauueil padoThl JOMUHHMPYIOIUX cTpaTteruil. Eciam Mmonens BBoguTcs mocie
3aBEepUICHMSI UTPbI, TO MOJIENb SBJIETCS OCHOBOM aHaIM3a MepEeroBOPHOIO Mpolecca.

Llenpto  mpoBeAeHUs NPAKTUYECKUX  3aHATUH  SABJISIETCS  3aKpelyieHue  OakajlaBpaMu
TEOPETUYECKUX 3HAHUN MO JUCIUILINHE «MEeHEeIKMEHT».

Memoouka nposedenus 0eno6otl uepol

[IpoBeneHue nenoBO UIphl MpeArnoyiaraeT HeoOXOAUMOCTh MPEABAPUTEIBHOIO 03HAKOMIICHHS
€€ YYAacCTHHKOB C TEOPETHUYECKMMM U NPAKTHYECKHMHU BOMNPOCAMH TOATOTOBKHM M IPOBEIEHUS
npoeCCUOHATIBHBIX ~ MEPETOBOPOB  Ye€pe3 COOTBETCTBYIOIIME pa3feibl  JEKIMOHHOIO  Kypca
JUCHUIUIMHBL «MeHekMeHT» - «PyKOBOACTBO UM JUAEPCTBO», «YIPABIEHYECKUH TPya M €ro
0COOEHHOCTHY.

1. JlenoBas urpa paccunTana Ha 16 y4aCTHHKOB, B CBSI3U C YeM y4eOHas TpyIa, y4acTBYOIIas
B UTpe, MOJKHA OBITh pa3OuTa MPOMOPIMOHANBHO MX Yuchay. Kaxkaomy u3 HUX OyaeT mpemiokeHa
OJIHAa W3 POJIeH, KOTOpas JaeT MpaBO Ha YIECHCTBO B OJHOW U3 4yeThipex KomaHi. CrieHapuil u oOmias
uH(popManug MO AETOBOW HUTpe, M3IOKEHHBIC BBINIE, OMPENensioT 4 KoMaHabl. Ecian ydacTHUKOB
HEJOCTaTOYHO JUIsl MPOBEACHUS TOJHOTO  MOJEIMPOBAHUS  KOJJIEKTUBHBIX  IE€PETOBOPOB,
MPEeIyCMATPUBAIONIUXCSI JaHHOW UIPOM, TO PYKOBOAWUTEIh WIrPhl (MPENojaBaTeNb) AOKEH
OTIpeICNUTh, KaKHUe POJIH CIeyeT UCKIIIOUUTh U (MIH) OOBEIUHUTD C APYTUMHU POIISIMH.

9 MaTepI/IaHLI }Z[eJ'IOBOﬁ UI'PBI IPEACTABIIAIOTCA YUaCTHUKAM B Ay IUTOPHUU
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[ToyHBII KOMIUIEKT OCHOBHOTO CIICHApUs U 001el nHPOpMaIK pacrpeaesieTcsi MeX1y BCeMU
YYaCTHUKAMH JIeJIOBOM UTPHI. [Ipu 3TOM KakIOMy Y4aCTHUKY UTPBI OTBOJIUTCS BpeMs (45-60 MuH) miis
TOTO YTOOBI:

a) pacCMOTpPETh HEOOXOIMMBbIE JOKYMEHTHI,

0) WHAMBHIYabHO BCECTOPOHHE YCOBEPIICHCTBOBATH «MEXAaHHM3M» PAa3BUTHS ITYHKTOB
«lHTEepechl — MOMeTKa MEpPeroBOpOB — MPEUIOKEHUS» O BCTPEUU C JAPYTUMHU UICHAMU CBOEH
KOMaH/IbI.

OT Kaxaoro y4yacTHHKa WUIpel TpeOyeTcs BBIIOJHEHUE OIpEAeJeHHBIX IMPOILEnyp,
MpeCIeAYIONNX [Ie]Th BRIPAOOTKH COOCTBEHHBIX TIO3HIIHIA MO MPEACTABICHHOW B UTpEe TIpodieMe.

2. B cBA3M C 3TUM Ka)XJI0My YYaCTHHKY HEOOXOIHMMO OINpEAENUTh, KaKOBbI JOJKHBI OBITH €ro
WHTEPEChl — TPHUHIUIILI M0 PEIICHUI0 MPOOJIEMbI U KAKOBBI MOTYT OBITH TEKYIIHE pa3HOTJIACHS,
BO3HUKAIOIIME B TIPOIECCE€ YJIOBIETBOPEHMSI OOOIOJHBIX HMHTEPECOB. BBIMOIHEHHE YyKa3aHHBIX
MPOLIEAYpP CIEAYET MPOU3BOANTH IO OMPEICICHHOMY MPaBUITY, B TAOIHIHOM Gopme (cM. popma 1).

®opwma 1
UuTepecsl - pa3HOTIacHs - MHCTPYMEHTAPHil Pa3BUTHS TO3HIHU
Cob6ctBennsle |[Ipenmer [lepBonauans ([locneayro- |[3aBepinaro-  ([losummss, mo|Bosmoxnbsie |IlocienctBus
HHTEPECHI [ePEroBOPOB |HBbIE IPEUIO-|IHEe TMPEIO- |[IUe MPEJIo- |KOTOPOU BO3-|yCTYIKU COPBaHHBIX
(mouemy?) (uro?) JKeHUs (Kak?) |JKeHUs JKEHUS MOXXHO  OT- TIePEeroBOPOB
CTYIUICHUE

1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3. Tlocne BBIMONHEHUS YyKa3aHHBIX MPOLEAYp, T. €. CAMOCTOSTEIBHOIO H3YYEHHUS KaKIbIM
YYaCTHUKOM JIEJIOBOM UIPbI U MOPYYEHHOH €My POJM B HEW, YUAaCTHUKH IPUCOEAUHSIOTCS K CBOUM
KOMaHJlaM, TJie B T€UEHHE OIpe/esIeHHOro BpeMeHH (10 90 MUHYT) NMPOBOAAT BHYTPUTPYIIIOBBIE
MIEPETOBOPHL. 371ECh BBISICHAIOTCS MHAMBHUIYyaJbHbIE HHTEPECHl KaXKIOr0 4JIeHAa KOMaH[Ibl, KOTOPbIE OH
MIPEJCTABIISIET, MMEIOIIME MECTO pa3HOIVIACUS MEXKIYy HHMMHM II0 OINPEACIEHHBIM BONpOCaM U
BbIpa0aThIBAETCS €MHAsl MO3MLMA KOMaHAbl Mo oOmeill mpobieme (GopMUPOBaHUS MNPOTPaMMBbI
pa3BuTHs T. PpiOaubero, KOTOpyro (HO3MILMIO) YJIEHBI KOMAaHIbl JIOJDKHBI TNPEACTaBIATH Ha
MOCIEAYIOIUX KOJUIEKTUBHBIX meperopopax. TakuM o0pa3oMm, MpOBEIEHUE BHYTPUTPYNIOBBIX
MIEPErOBOPOB SBJIAETCS BaXKHEUIIIMM HEOOXOJMMbIM 3TAllOM MOATOTOBKH IPOBEIEHHs Oosiee MIMPOKUX
KOJUIEKTUBHBIX I1€PETOBOPOB.

PykoBoauTens (mpernoiaBaTesnib) J0JKEH OKa3bIBaTh OMPEICIIEHHYIO TOMOIIb YYaCTHUKAM UTPhI
B IIPOLIECCE MOJIETUPOBAHUS UMH KOJUIEKTUBHBIX NIEPETOBOPOB C YUETOM BCEX YETHIPEX KOMAHJ, T. €.
BCEX TPUHAILATH YYaCTHUKOB UIPHI B COOTBETCTBHHU C UX posAMH. Ha 3TOT 3Tanm urpel orBoaures 2,5
yaca. OJHAaKO, BO3MOXKHO, KaK HEKOTOPOE€ YBEJIWYEHHE, TaK U YMEHbIIEHUE BPEMEHHU CO CTOPOHBI
pykoBojuTens (mpenojaBaresis), 0OyclIOBIMBaeMOe 00pa30BaTENbHON IIEHHOCTHIO JIAHHOTO 3Tara
JIEJIOBOM UTPBI.

B npouecce npoBeneHys Urpbl, yHaCTHUKH JOJKHBI UCIIOJIB30BATh BCE 3HAHMUSA, MOJyUYEHHBIE U
YCBOGHHBIE TPU HM3YyYEHUU COOTBETCTBYIOUIETO TEOPETUYECKOTOo Kypca, BKJIOYasl IMpeJCTaBICHUE
UHTEPECOB, M3BJIECUEHUE BBINOJbl, AKTUBHOE CIIyLIaHUE, HCIIOJIb30BAHMUE JAHHBIX, IPEICTABICHUE
IPEUIOKEHUH, corjlacoBaHMe — pa3pabOTKy MpeUIoKEHUH, pPAClo3HABAaHWE HAIPAaBICHUN
COINIPOTHBIIEHUS, CHW)XEHHE COIPOTUBIIEHUS, CTPYKTYpUPOBAaHWE HHHOBAILMOHHBIX IPEJIOKEHUM,
pa3paboTKy KOHIIENTYyaJIbHbIX COTJIAIIEHUN, MCHOJIb30BaHUE MPEIBAPUTEIBHBIX O0OCYXICHU,

10 TTocne10BaTENBHOCTD YTEHHUS 3AMOHEHHOM TabIHITH! - ceBa HampaBo. OIHAKO 3aIOJHUTH €6 HEOOX0ANMO B
OYEpEIHOCTH, COOTBETCTBYIOIICH MOPSIKOBBIM HOMEPAM, YKa3aHHBIM BHU3Y KaXKIOW KOJIOHKH.
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pa3BUTHE U MOJAEPKaHUE BBICOKOTO YPOBHS NMPOLEAYPHO-MaTEPUAIbHO-TICUXOJIOTHYECKUX YCIOBUA,
TpeboBaHKE MPEKPAIIEHHS CIIOPOB U T. JI.

[To 3aBepIiIeHUH 3TOTO ATAra UTPhl Ha KaXKI0E€ MOITHOE MOJCTUPOBAHUE OTBOAMTCS OJUH Yac JUIs
OOCY)KICHUS U aHAJIM3a dTara MeKAY yJacTHHKaMH, HO MOJ PYKOBOJICTBOM IPENOAaBaTesst u (Win) C
MCTOJIb30BAHUEM UHCTPYKIIMHU MO aHATU3Y.

4. Korma sra craams oOmeil paboTel Oyaer 3aBeplieHa, BCE YYAaCTHUKUA HUIPHI JOJDKHBI
BO3BPATUTHCS Ha IUIEHAPHYIO CECCUIO (KOJUIEKTUBHBIE IEPETOBOPBI) U CECTh 3a CTOJ MEPErOBOPOB HE
TOJBKO C WICHAaMH CBOCH KOMaHIbl, HO M CO BCEMH WICHAMH TpYIIBl [0 MOJCIMpPOBaHUIO. B
(GuHATBPHOW CTaguM WIPHI IPErojaaBaTelib (PyKOBOAMTENb) JOJDKEH COJIEHCTBOBATH UCKYCCHUSIM,
BO3HHKAIOIINM B ITPOIIECCE IEPETOBOPOB:

a) 110 TEOPUU U TEXHUKE;

0) NIPUMEHSIEMOCTH, «4TO, €CIIN» U ITHKE IIEPETOBOPOB.

3aBepIuaronMM aKKOPAOM TPOBEIEHHs JEIOBOM WIpPbI SBIAETCS BHIPAOOTKA OKOHYATEIHHOTO
COTJIALICHUS IO KOJJIEKTUBHBIM IIEPETOBOPAM, OTHOCHUTEIIFHO PELICHUS CTOSIIEH mepes y4acTHUKaMu
po6semMbl GOPMHUPOBAHUS POTrPaMMBbI pa3BUTHA T. Pribausero (IIpumopckuii kpaii PO).

Tema 5. JIuyHOCTh M KoJIeKTHB. CaMOMEHE/DKMEHT U  KOMaHA000pa3oBaHUE
(4eIIOBEKOOPUEHTHPOBAHHBIN U MPOSKTHBIN TOXOJIbI B MCHEKMEHTE )

Lenv 3auamus; yrioyOlieHUE 3HaHUM U YCBOGHHUE CTYJCHTAMH MPOCITYIIaHHOTO TEOPETUIECKOTO
MaTepualia, OBJIAJICHUEC HABBIKAMU IIPAKTUYECKOTO HCIOJIb30BAHMUS TMOJYYCHHBIX 3HaHUH B
KOHKPETHBIX CHTYAIIHSIX.

@opma npogedenus — pa3BepHyTas Oecena, pa30op Keic-cuTyaluid, caMoCTOsITeNIbHAs padoTa.

3aganue 1. Pa3bop keiic-cutyanuu: «KBapTHpHBII BOIIPOCY.
Keiic-cutyauus: «KBaprupublii Bonpoc»!! (k Teme 4)

Bot yxe necsats ner Oyaau Upunsr [lerpoBabl OpioBoii HauMHAIKCH 0UHAKOBO. [Ipobupasich
Ha paboTy Mo OECKOHEUHBIM MOCKOBCKHUM IpoOKaM, OHa Jymaja o cBoedl KkommaHuu. [lecars et —
CpPOK HEMaJIeHBKHIA, 32 3TO BpeMs ocHoBanHass OpioBoii coprBepHas ¢pupma «MI1O-codT» cnenana
00sb1I0H PBIBOK, HO B JIMJIEPhl TaK U HE BBIOMIIACK, 3acTpsiia B cepeHsaukax. KimeHToB y Hee OblIO He
TaK YTOObl MHOTO, HO BCE — KPYIIHBIE U yBa)KaeMbI€.

Msiciu Upunsl [leTpoBHBI MOcaeHUE AHU MOCTOSIHHO BO3BpAIlAIMCh K (PMHAHCOBOM CTOPOHE
OousHeca. CHM)XEHHE TNPUOBUIBHOCTH KOMIIAHMM OHA CBA3bIBAaJA HCKIIOYUTENIBHO C PaCHIMPEHUEM
mrata. OHaKO, 03HAaKOMHBILHUCH C BbIKJIaJKaMHU (uHaHCUCTOB, OplioBa MOHSIA: JIeN0 HE TOJBKO B
3TOM — U, IOPa3MBbICIIUB, peIIniia MeperTH K aKkTUBHOI 00pb0e 3a Ioka3aTelu.

bom0a 3amens1ieHHOTO aelicTBUS

Boiins B oduc, Mpuna IlerpoBaa Opocumiace k Tenedony. — Koms, 3aiiqu. Ecte Bompoc, —
IIPOKpHYaIa OHA B TPYOKY.

Uro0bl momacTh B KaOWHET TeHepalbHOrO AupekTtopa, Hukomaio BupaHoBy, pykoBOauTElNtO
oT/ena pa3paboTKH M TECTUPOBAHUS, HYKHO ObUIO IpojenaTh JUIMHHBIA myTh. CHavana — MOAHITHCS
Ha HECKOJIbKO JTa)ked, 3aTeM MpOWTH JIMHHBIMU DPAa3BETBICHHBIMU KOPUJIOpAaMU M, HAKOHeEIl,
nepeceyb MaJEHbKMIA Mpen0aHHUK, B KOTOPOM LIapcTBOBaJa JOpOAHAas cekperapmia JlyHsimia,
oxpansBias nokor Mpunel [IeTpoBHEIL.

— Tol kyna? — rpo3Ho npobacuina Jynsma. Hukonait KuBHy! B cTOpoHy KabuneTta OpioBoii:
— Bb3Bana. JlyHsma TyT ke peTUpOoBaiach.

— Cagucp, — Oypknyna OproBa, Jaxe He B3IUIIHYB Ha BOLIEALIEro cOTpyaHHuka. Hukonait
MOCITYIIIHO CeJ Ha MATKUW JUBaH y ABEpU — MOJIajbIlle OT JUPEKTOPCKOTO CTOJIA.

— S TyT u3yumnna oT4ET MO pacxojaM U J0XO0JaM 3a MPOILIOE MOIYTOAUe U NPHUIILIA B yXkKac, —
esie ciblHO pousHecia Upuna IlerposHa.

1 Kpaprupnsiii Borrpoc // Hbr-russia.ru. nexadps 2008. Harvard Business Review — Poccus. Dnexrponnslii pecype: URL:
https://hbr-russia.ru/



77

Hukonaii Hampsrcs. 3a BKpaT4WBBIM BCTYIUICHHEM HEMPEMEHHO JOJDKEH OBbUI IMOCIIeOBATh
B3pbIB. O Takoil MmaHepe OpJ0oBON BECTH Ba)KHBIE PA3TOBOPHI 3HAIN JAXKE PSAIOBbIC COTPYIHUKH H 32
ria3a Ha3plBajdM HavaibHUIy BomOoif. XOTs meno ObLIO HE TOJIBKO B ATOH NPUBBIUKE: B3PHIBHON
xapaktep Wpunsl [lerpoBHBI nposBisuics no-pasHomy. Hanpumep, oHa ¢ 3aBUIHON PETYISIPHOCTBIO U
CTOJIb K€ 3aBUHON HETPECKAa3yeMOCTbIO BITAJIACHh BHEAPSATH CaMble HEOXKHIAHHBIC YIIPABICHUECKUE
unen. [lopoif noxoauno no abcypnaa: To OHa 3aKas3blBaja KaKUM-TO COUMHUTENSIM FMMH KOMITAaHUH, U
BCE IENIM €ro B Hayaje pabdouyero JHsS, TO BBOAMIIA JPECC-KOJ U 3aCTaBisUIa JKEHIIUH O/ICBAThCS B
cuHue 100k u Oenbie Ony3ku. K cuacTpio, Takre HOBOBBEIEHUS JIEPKAINCh HE JOJbIIE Mecsia —
OproBa 1 cama MoHNMaJja X OECIepCIeKTUBHOCTD M CITyCKaja Bce Ha TOPMO3ax.

— Cwmotpu, — nponoswkana Wpuna IletpoBHa, — 3a mosiroaa Hamv MPOEKThl IPUHECIH HaM
BCEr0 MATh MWUIMOHOB pyOueif. [Ipu 3ToM 3a apeHy Mbl BBUIOKWJIM MUJUIMOH, Ha 3apIUIaThl YIILIO
OKOJIO TpeX. Sl y MOJ4y Mpo HAaKJIAJHbIE. DTa CyMMa YK€ NEPEKPHIBACT IMOJOKEHHBIE JTUMUTHI 1O
oroxery. Bot tak, Konsi, — y Hac yObITKH.

Hukomnaii ciyman u ragain: Kk yeMy oHa kioHuT? OH ObuT TOYTH yBepeH, uTo OpiioBa 3aroBOPHUT
0 CHIDKEeHMH 3apruiat. Ho, kak HU cTpaHHO, €ro MPOTHO3bI HE OMPABAAIUCE.

— S Tyr mpoaHanM3upoBana PEHTA0ENbHOCTh KAXIOTO M3 HAIIUX MPOEKTOB M BbIBEJIA
YCpPEOHEHHBIN noKa3zaTenb. M moHsia, 4To HaC TOMMT.

— W uto, Upuna [lerpoBHa?

— Apenpa!

— Apenyia? — yauBUICS HUYEro He noHuMaromuil Hukomnaii.

— Wmenno! TeI 3Haem b, CKOIBKO ACHET YXOAUT Ha MOMEIIEHUE ISl TBOETO OTaena?

Bonpoc 3actan Hukonas Bpacmiiox: B ero oOs3aHHOCTH HE BXOAMJIO CIEAUTH 3a (pUHAHCAMU
KOMITaHUH.

— He B Kypce, 4ecTHO roBops, HO HAJ0 JIymaTh, CyMMa MNpWIWYHAs, — MOXKajl IUIeYaMu
Huxoumnaii.

OprioBa 0JJHUM JIB)KEHUEM PYKH crpedia co cTona Oymaru u nojouuia k Huxomnaro.

— CymmMa 3ao0naynasi. B mecsiy Ha TBOe MoOMeEIIeHne y HaC YXOAUT CTO ThICAY. DTO MIECThACCIT
MPOLICHTOB BCEX PACX0JI0B HA apeHYy.

— Hy uto % nmogenate, — Hukonait oTBeN B3I OT JIMIA HABUCIIEH HAJ HUM HAa4aJIbHULIBI. —
Otnen pacreT, MecTa HaMm HaJl0 MHOTO. Ecii BbI TOMHHUTE, 3TO MOMEIIIEHNE MBI Opallid ¢ MPUIIEIOM Ha
Oynymee. Ha kaxxpIif MpoeKT HaM HAJO0 MO MATh COTPYIHUKOB. Y MHOXAEM Ha KOJUYECTBO MPOCKTOB
U TOJIy4aeM HEXBaTKy MepcoHana. Tak u4To HaM HYKHO HE KOMHAThl YMEHbIATh, & HOBBIX JHOAEH
HaOupaTh.

— Hy 006 sTtom celiuac He MOXeT OBITh M peud. A Toka 3Haemb 4yTo? — OproBa CHOBa
BEpHYJIACh 3a CTOJ. — S TYT mojiymMasa v MpUHsIa HEMPOCTOe, HO €IMHCTBEHHO BEPHOE PEIICHHE.

Hukomnaii onsiTe BCIIOMHUI O 3apIijiaTe, O HEJAaBHO 3aKa3aHHOW HOBOW MalllMHE U O KPEIHUTE Ha
kBaptupy. Kak xe ObITh, eciiu OprioBa ypexeT pruHaHCcupoBaHue?

— Hano mepecmoTpers KoHIemiuioo paboTel TBoero oTaena. Hukomail naxe B3APOTHYT OT
HEOXKUIAHHOCTU. — UTO 3HAUUT «IIE€PECMOTPETH KOHIICTIIIHIO»?

— To u 3Haumr, Hukonail, To u 3Hauut. — OpJoBa TPO3HO CIABUHYNA OpPOBM, OXKHJAs
COIPOTHUBIIEHUS MOJYUHEHHOT0. — I pelnsa nepeBecTH BCeX TBOUX MPOTrPaMMUCTOB Ha HAJOMHYIO
paborty.

— To ectp oHHM He OyayT HmpUXOAUTH B oduc? — c mopo3peHueM yrouHuwn Hukomail. —

Nmenno tak. Teneps ux oduc Oyaer qoma.

B TecHoTe 1a He B 00HU€

Cobpath pa3pabOTUYMKOB U TECTUPOBIIUKOB B OJJHOM MECTE U B OJTHO BpeMsI ObLIO YpE3BBIYAITHO
cnoxxkHo. M Hukoaii mogoiesn K A€y OCHOBAaTEIbHO. 32 HEJETI0 O Ha3HAYECHHOM 1aThl OH pa3ociani
MMOIYUHEHHBIM HH(OPMAIIMOHHOE MUCHEMO: «YBakaeMble koyeru! B crnenyromryro nsatauity B 12:00
cocTouTcsl obiiee coOpaHHe COTPYAHHMKOB OTAeNa pa3pabOTKM M TecTupoBaHusA. Bompoc, KOTOpbIH
Oyner obcyxknathes, kKacaetcst kaxaoro. [IoaToMy odeHb mpoiry BcexX sSBUThCSA. Haneroch Ha Baiie
nmoHuMaHue ! »
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Huxouaii HECKOIBKO pa3 MEepeYUTHIBAII CBOE MOCIAHUE, KaXKIABIH pa3 YTO-TO MEHSII, YAl Uin
nobapisi. To eMy Kazanoch, 4TO MHUCHMO TOJIYYHJIOCH Yepecuyp HedopMaabHBIM, TO, HA00OPOT,
ciumkoM opunmanbHeiM. OH 0OSJICS, YTO COTPYAHMKH €ro HENpPaBUJIBHO MOMMYT W HE MPUAYT Ha
coopanue. Ho ero omaceHusi He MOATBEpAMIMCH. Boiins B Ha3HAUYeHHBI [IeHb B IEPETOBOPHYIO,
Huxkonaii He moBepuil CBOMM IJa3aM: B MaJICHbKOW KOMHATKE TECHUJIMCh BCE €ro MOJAYHHEHHBIE.
CrynbeB BCEM HE XBaTWJIO, U MHOTHME CUJIEIM Ha MOJOKOHHUKAX WA CTOSJIH, NPUCIOHMBIIMCH K
crere. lleperoBopHasi Tyjena: JIOAM Tagaid, O YeM, COOCTBEHHO, MOiaér peub. Co BCEX CTOPOH
CJIBIIIATIOCH OJTHO U TO K€ - YBOJISIT 0€3 BBIXOJAHOTO TOCOOHS.

UYepes naTe MUHYT B KOMHary Bouia Mpuna IlerpoBHa, compoBoxaaeMas BepHOW JlyHsIew,
3aHsiJla MECTO BO TJIaBe CTOJIa U OJlapuiia BCeX MOMCTHUHE TOJUTUBYICKON yiblOoif. Hukonail canutecs

HE CTaj, OCTalCi CTOATh y JBEpH, M B €ro Kpecio cena JlyHsma — gocTana ImyXJblid OJOKHOT H
MIPUTOTOBUJIACH BECTU MPOTOKOJI. Bolapunach TumHA.
— Ja, — mnpotranyna OpioBa, OIJfJbIBas MPUCYTCTBYIOIIMX, — HHUKOrJa Mbl €IIE€ HE

coOupanuck 371ech B TakoM coctaBe. Ho, kak roBopuTCs, B TECHOTE J]a HE B 00U /Ie.

[IporpaMMuUCTBI HEYBEPEHHO XUXUKHYJIH.

— BbI Bce monyunsiM yBeAOMJICHHE O CErOAHSIIHEM COOpaHMHU €llle Ha Mpouuloil Heaene, —
nponosmkuiia Mpuna [lerpoBra. — MBI ooBeCTHIIN Bac 3apaHee, IOTOMY 4TO 3HaeM, KaK MHOTO y Bac
pabotel. U s pama, 4To BaM yAajaoch BBICBOOOIUTH BpeMs M MPHUMTH Ha Hally BCTpedy. Tak yTo
JlaBaiiTe cpasy nepeniém Kk aeny. Hukonai, HaunHaii.

K Takomy noBopoTy coObiTuii Hukomnaii roToB He ObUI: OH CYMTAJ, YTO OOBSIBICHUE O MEPEXO/IC
Ha HaJIOMHYI0 paboTy noibkHa crienats OprioBa, a OH ObI B3sJ1 HA Ce0s1 BCE TEXHUYECKHUE BOTIPOCHI.

— I'm, na. Tak BOT, 3HaYUT. — mbITANICA OA00paTh HYX HbIe cioBa Hukomnail. — JIpy3bs, MbI
COOpaJTUCh TYT BOT IO KaKOMy MoBOAY. L[eHbl Ha HENBMKMMOCTH B TOPOJIE PACTYT CyMacHIEAIINMU
TeMIIaMM, a BMECTE€ C HMMHM W 3arpaThl Ha apeHay. M3-3a 3TOro Hamm NPOEKThl OKAa3bIBAIOTCA
HepeHTa0eIbHBIMU. (DHHAHCUCTBI MOJCYUTAINA, YTO MBI YIUIM B MHHYC. ECIM TOBOPHUTH SI3BIKOM
SKOHOMUYECKOW TEOPHUH.

— Hukomnaii, — mepebuna ero OpioBa, — 5 Tymaro, pedsaraM 3TO HE OYeHb MHTEpecHO. JlaBail’
mo cytu. «Cama Obl MO CyTH U TOBOpHJIA, MTOYEMY 5 JOJDKEH 3a Hee OTAyBarhesA?!» — momymain
Huxkonaii.

— B ob6mem, na, — ckazan oH Bcayx. — He a1o rnaBHoe. CyTh B TOM, YTO MBL..

— 3aKpbIBaeMcsl, YTO JIU? — BBIKPUKHYJ KTO-TO U3 TPOTPAMMHUCTOB.

— MmHue sto nucare, Mpuna IletpoBHa? — menorom crpocuia [ynsma. OprioBa mokavana
rOJIOBOM.

— HukTo He 3akpsiBaeTcsi, — oTBeTHiIa OHA 32 Hukomnas. — IIpocTo MBI pemninu nepeHectu
BalIM paboune Mecta U3 opuca K Bam JOMOK.

— IIpome roBopsi, — noabIToxkus1 Hukonail, — tenepb BaM HE NMPUAETCS KaXIbIH JIE€Hb €3IUTh
B oduc. bynere pabotaTth 1oMa, pa3 B ABE HEIETW — MPHUE3kKaTh HA TJIAHEPKH, a B KOHIE MecsIa —
3a 3apIuUIaTod U IpeMHueil.

[ToitmMaB yAuBIEHHBIEC B3MJISIIBI TPOrpaMMHUCTOB, OpiioBa KMBHYJIA: J1a, MOJI, BCE TaK U €CTh.

[To psmam mpoHeccss B3A0X OONErdeHus, MHOTHE PaJoCTHO 3ayiblOanvch. Ho Hamumch u
HEJIOBOJIbHBIE — B OCHOBHOM JIIOJM ceMeliHble. OHHM YK€ PUCOBaIM cebe yXKacarollue KapTUHBI:
MOCTOSIHHBINA IIyM, KPUKHU, 14, JETH BEIIAIOTCS HA PYKH, HE JAlOT paboTaTh; K€Ha OTIpPABISET B
MarasuH.

— A MOXKHO BOMpoc? — He BbIIEpKall KTO-TO U3 ceMeHbIX. — Kak MHe paboTaTh omMa, eciu y
MEHSI TaM JIBO€ MaJieHbKUX JieTei? S He Mory cebe 3TOTro JJaxe MPEICTaBUTh.

— Pebsar, MBI Bce MOHMMaeM, MO3ITOMY He OyJeM meperpyxarb Bac pabOTOif, — OTBETHI
Huxomnaii. — A npyrue, 3Ha4uT, OYAyT MaxaTh 3a IBOUX? — MO TOJIOC MOJIOJON YEJIOBEK C CEPHIM
YCTaBUIUM JIMIIOM.

— Her, Hy 4TO BBI, ApY3bs, — BCTynMiIa B pa3roBop OpiioBa. — Hukoiaii coBcem He 3TO UMen
B Buay. Pacmpenenenue 3amad OyneT paBHOMEpHBIM. Harpy3ka Ha MpoeKTax y BCEX OCTaHeTCs
MpexXHEH, Hy ¥, KOHEYHO, 3apIulaTa HA B KOEM ciiydae He yMeHbIHUTCs. [IpocTo Terneps Mbl Oyaem B
KOHTpPAKTax U rpaukax MpoeKTOB HEMHOTO CIBUTaTh CPOKH.
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— A, HY 3TO TTOHAITHO — OJIOOPUTENLHO 3aKUBATH MPOTPAMMUCTEHI.

— Hrak, mou moporue, 3aBTpa yTpOM BbI Bce mpuHeceTe Hukomnaro 3asBieHHEe 0 mepexojie Ha
HaJOMHYIO paboTy, — IMOJABENIa HTOT 3aMeTHO ToBeceneninas OpioBa. — U ¢ nmepBoro uncna oyaere
MPUXOIUTH B 0(MC BCETO TPHU pa3a B Mecsil. Eciu mosBATCsS BOpOoCckl — MIJIOCTH Tipoinry K Hukomaro.

Yro nogenaemn, KoJus...

— Karactpoda! — nagpsiBasiace OpioBa. — Ilpocto kartactpoda! — Uto Takoe, Mpuna
IlerpoBHa? — ynuBuics Huxomnaii.

— MHe TosbKO 4TO 3BOHMI 3TOT ncux! — OpiioBa MHOTO3HAYUTENBHO B3JIepHYJa OpOBH, HO, HE
BCTpeTUB noHuManus Hukonas, yrounmna: — I'pbiyHoB u3 «CuOyria». Y HUX Hama cucTema

noserena. Bee mpoBoaku 3a 1Ba 1HS NOYJANISIINCh.

— OnsaTb, HEOOCh, TECTUPOBIIMKH HATIOPTAYHIIN, — MPEANon0oxuia Hukomai.

C Tex mop kak Bce cTayd paboTarh Aoma, npouwio Tpu Mecsua. M Bce 3to Bpemst Hukosaro
MPUXOJUIIOCH PelIaTh MOCTOSHHO BO3HHKaromue npobieMbl. CHavyana Hy)KHO ObUTO MPHIyMaTh, Kak
nepeaaBaTth COTPYJHHMKAM 33JaHus MO0 MPOEKTaM, IOTOM — Kak KOOpAMHHUpOBaTh uX paboty. Ho
TPYAHEE BCEr0 OKa3aJloChb HalaJUTh CBSI3b MEXKIY MPOrpaMMHUCTAMM M TECTHUpOBUIMKamMu. TyT
JIOXOJUJIO 10 cMewHoro. [IporpamMmucT mucan CKpUOT, MOTOM caM IMPOBEPsUl KOPPEKTHOCTH €ro
pabotel. Eciiu oH 3amedan kakue-HUOYAb HEMOJAIKH B IPOTpaMMe, TO cpasy K€ OTIIPABIISLII MHUCHMO
Ha o0Imuif azipec TECTUPOBLIMKOB: MOJI, KTO NEPBbII YBUAUT, TOro U paboTa. B nrore 3a neno 6paiuce
JBa-TpU Ye€JOBEKa, a TO W Oousiblue. BbIACHUB NpUYUHBI «0ara», OHU OTHPABIISIM 3aKIHOYEHUE
nporpammucty. He pa3 u He 1Ba TECTUPOBILIMKY A€M Pa3HbIe, a TO U BOBCE IPOTHBOPEYAILUE APYT
Jpyry BeIBOJBL. Torna mporpaMMUCT, TEPSSCh B JIOTAJKax, MBITAJICS CAMOCTOSITENLHO JIOKOMAThCA 0
cyTtH. B utore Bce Apyr ¢ Apyrom nepepyrajiuch U B KOMIIAHUM HAa4aluch pa30po U MIaTaHHeE.

— V¥V HuX TaM NOTePsIHbI BaKHbIE IPOBOAKYU MEPBUYKHU 3a J1BA JHS C UHOCTPAHHBIM KJIMEHTOM, —
npoapoipkana OpnoBa. — ['maBOyx Ha ymiax, GuHaHCOBBIN yke coOUpaeT pacredaTaHHbIE TEPBUYHbIC
JOKYMEHTBI, YTOOBI 110 KpYNHIIaM BBOJUTH JIaHHBIE B CUCTEMY.

— A 02k-an y HEX 3a Kakoe 4ucio?

— UYro? Ilpu uem Tyt Odk-an? He ymHuuaifl — B3Buiack OpnoBa. — IlpoBoaku y Hux
NoTepsiHbI 0€3BO3BPATHO, U TOYKA.
— 1 HelaBHO pasroBapuBaj CO CBOMMHU peOdsTaMu, — 3acTyNUiICs 3a NOAUYMHEHHbIX Hukoumai.

— OHH Kak pa3 M0 3TOMY NPOEKTY OTYUTHIBAINCH. TaMm Bce ObUIO B HOpPME, TOJBKO CPOKHU CJErka
MOTUIBUIN. 5], KOHEYHO, HE YCIIEBAIO 32 BCEM CJIEIUTh CaM, HO pedsiTa MPOBEPEHHBIE, I UM JI0BEPSIIO.

OpJioBa HEOKUAHHO CHUKIIA U cella Ha IuBaH psaoM ¢ Hukonaem. B Hoc emy yaapuit TsoxkEnbIil
3amnax JyXoB.

— Konsi, — tuxo npousnecna Upuna IlerpoBHa, risas Kyaa-To B CTOPOHY, — MO-MOEMY, MBI €
TOOON NMpOMaxHYJIUCh C HaJOMHOM paboToif. [laBail ceifuac mpoBepUM, KaKk OHU TaM TPYyIATCH, a
MOTOM TIOJTyMaeM, KaKk HaM OBITb.

— JlaBaiite, — xuBHY Hukomnait. — A uro ¢ «Cubyriom»?

— C astumu 1 pa3bepych cama. Ckaxy, YTO YCTpaHHM BCE€ HEJOYeThl 3a CBOM cueT. Yro
nogenaentsb, Koms...

A noma Jgyumie

Hukonait oqun 3a apyruM HaOupan HoMepa MoJuYMHEHHBbIX. [TouTu Bce okazamuch noma. He
osu10 [lerpa XKyposa (0H, O cloBaM MaTepH, BBIIIEN B Mara3uH 3a Mpoaykramu) u Buktopa MyxuHa
— TECTUPOBIIIUKA, KOTOPHII paboTan ¢ MOaylIeM pacuera, BHEAPEHHBIM B «Cubyraey. «llog «myxoity
Hamt MyxuHn», — onpeznenwi Hukoai.

K Beuepy oH cobpan monHoe A0Che Ha CBOMX COTPYAHHMKOB. [lodydanach o4eHb MHTEpecHas
kapTtuHa. [Toutn Bce paboTaroT kak npokisateie. He crsr, He ensr. [lepekypoB HUKakUX. A CpOKHU Bce
BpEMSI CIIBUTAlOTCS — 3a TPU Mecsla HU OJMH MPOEKT He 3aKphLICS B OrOBOpeHHBIN cpok. M y Bcex
ObUTH KakKue-TO OTTOBOPKU. 3aTO, KOTJa pedb 3axXoAuiia O 3apIjiaTe, OHM BCIIOMHUHAIM, B KaKHX
TSDKEIIBIX YCJIOBHSIX pa0OTaroT (CeMbs, NI€TH, JOMAIIHHE >KHUBOTHBIC), M TPOCHUIN HE 3a0BIBaTh O
OoHycax.

Ha cnenyromee yrpo Hukonaii cHoBa otripaBmiics k OpiioBoit. — I Buepa 003BOHUII.
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— [oroan, Komnst. Beicnymaif cHadana MeHs, — Tniepe0uia ero HadyainbHHUIA. — [ phI3yHOBY HE
yAanoch 3a0UTh B CUCTEMY NEPBUUKY U MPOBECTH €€ MOBTOPHO. be3 3TuX JOKYMEHTOB MX UTAbSHIIBI
OTKa3bIBatOTCS OopmiIsATh Kakue-To Oymaru. [lomydaercs 3aMKHYTHIA Kpyr. YCTHOE oOeliaHue
YCTPAHUTh BCE HEJOYETHI 3a HAIl CYET [ 'pbI3yHOBA HE YCTPAaMBAET, U aKT NPUEMKU OH HE MOIIUIIET.
Kopoue, ecnu MBI HEe ycTpaHuM mpodsieMy ¢ coToM 3a JBa JHs, OHU BBICTABSIT HaM MPETCH3UIO Ha
Kpyriayto cymmy. [IoToMy 4TO A HUX 3TO HECKOJIBKO MWJIJIMOHOB pyOJjeil mOTepsSHHOW BBITOAbI U
yiepd KoMMepUecKor peryTaiuH.

— 3a nBa gHA? — mepecnipocws Hukomait. — Jla 9T0 mpakTHYecKH HepeanbHO, TeM Oolee ¢
yIaJICHHBIMU COTPYAHUKAMH.
— Bot! — OpnoBa MHOro3Ha4MTEIBLHO MOAHSIA yKazaTeldbHbIM nanen. — MmeHnHo! 3Haywur,

Ha/10 BO3BpAIlaTh 4acTh MporpaMmMucToB B oduc. C 3aBTpaniHero Aus. J[pyroro BeIxoa HeT.

— CnoxnoBato 310 Oyzaer, Upuna IlerpoHa. Jla m kyna ux caxarb? Mecta yxe HeT. MbI u
camH JIpyr' y pyra Ha rojioBax cuaum. [lomerienrue-To Mbl claiu.

— Hapno, Kons, Hano. Paccagu ux xak xouenis. YacTb Bce paBHO y KIIMEHTa Oy/I€T TYCOBaThCSL.

BepuyBmmch k cebe, Huxomaii ObicTpo Habpocan mucbMO: «Jlpy3bs MOHW, y HAac CpBIBAaeTCs
OYEeHb Cepbe3HbIl MpoekT. UToObI nMpenoTBpaTUTh KaTtacTpody, HaM HEOOXOOUMO MOOMIN30BaThCA U
00bequHATHCS. [103TOMY PYKOBOJICTBO KOMITAaHMH IPU3BIBAECT BaC BEPHYTHCSA HAa CBOM paboune MecTa
B ouce. Co cBOel CTOpOHBI MPOIITY Bac caeslaTh 3TO 3aBTpa *ke. biaaronapro 3a moHUMaHue».

Teneps BO3HUK BOIIPOC, KOMY OTIIPaBUTH 3TO cooduienue. «Myxun? — paccyxaan Hukomnail. —
Ero mMHe u mapom He Hano. Tonbko BojgokuTUT. KoMKOB? DTOro 00s3aTesibHO — 30J10Tast TOJIOBA.
Koro eme?» HemHoro nogymas, oH BOMJI ajpeca YeThIpeX JIyULINX COTPYJHUKOB-BETEPAHOB U HAXKal
kHONKy «OtnpaButb». B atux moasx Hukonail He comHeBaics: oHM paOoTaiau B KOMIIAHUU C
MOMEHTA €€ OCHOBaHMS M HUKOT/1a HUKOT'O HE MOABOIUIIH.

He npouwto u aecsat MUHYT, Kak Tene(oH B3APOTHYN OT BXOASIIEro 3BoHka. — Ciymiat, —
nonHsuT TpyOky Hukomait. — A, Cepreit, npuser. [Tomyuwmn nucemo? Hy?
— S roroB, — otBetmn Cepreit I'pomkun. — Jlake paa, eciau yectHo. Heyno6HO MHE 1oma:

paboTaTh HaO, a MOTYYAOTCS BCSIKWE TEJICHKH U JoMarnHue jaena. «Tak, ¢ [poMKHHBIM Bce 0’Keiiy,
— noayman Hukomaih M, He J0XKHIAACh OTKIMKOB OCTajJbHBIX MPOTPAMMHUCTOB, HabOpan TenedoH
KomkoBa. Ha ToM KOHIlE IpOBO/A YTO-TO 3BAKHYJO, TPOXHYJIO M HAaKOHEI| pa3faJicsi YeIOBEYECKUNH
roJoc:

— Mapcuane npuBETCTBYIOT Bac!

— KoMKOB, ThI IbSHBII YTO JTH?

— Koub, 1 Tpe3B, kak cTEKIBINIKO... [I[pounTai s TBOE NUCbMO. BBINTH, K COKAJIEHUIO, HE CMOTY.

— Oro eme nouemy?

— He xouy, — npocro orBetri1 KomkoB. — MHe noma HpaButcs pabotats. He Hamo B mpoOkax
TOpYaTh Mo NojaHsA. [la u BooO1e ogHu crutomHble mitockl. He, He Oy1y s Bo3Bpamatbes B oduc.

— 51 Te6s yBOt0 — U cuau gomal — copsaincs Hukomnaid.

— VYBonbHs#, Konb. — KoMkoB 6611 coBepIlIeHHO CITOKOEH. — S ¢ moJmnuHKa paboTy Haiy. A
Tl 4ero naenath Oyaemsb? S ¢ ToOoi yxe ckonbko jer padoraro? Jlecarts. [lonsn? A stu moioasie
HOBBIE, YEeTO Thl OT HUX A00benbes? BoT n nogymaif, mpexie 4eM yBOJIbHSATS.

[Toxoxwuif pasroBop cocrosuicss y Huxonmas m ¢ Mynucom — TOT TOXKE HAOTpe3 OTKa3ajcs
BBIXOJUTH B ouc. Jlo uerBepToro corpyanuka Hukomnait tak u He no3BoHuics. B urore Ha padoty
MOJDKeH Obul BBIMTH ToNbKO ['poMkuH. HMckaTh KOro-to eme cmbiciia HE OBLJIO: OCTaJIbHBIC
MPOrPaMMHUCTBI IEHCTBUTENBHO pPabOTalii B KOMIIAHMM HEJAaBHO U B CXKAaTble CPOKH C TaKUM
OTBETCTBEHHBIM 33/IaHUEM HU 32 4TO ObI HE CIIPaBHIINCH.

«3aueM OHa BcexX MporpammepoB M3 oduca BbicTaBuia? Y Hee, BUAUIID JH, IPOIPECCUBHBIC
uJen, a MHE pacxiaEopIBaif!» — cokpymancs Hukomai.

«OTKazanuch BBIXOJIUTH Ha paboTy?! DTO yXe HM B Kakhe BOpOTa He je3er! — HerojgoBaja
OpnoBa. — U 370 Hamm nyumire Kaapsl, Hama onopa! CoBceM pacimyCTHUIINCh, CUs 1o joMaM. [la, He
MOTYT HalllM JIF0JU 0e3 MOCTOSIHHOTO Hajx3opa. UyTh Aamb clabOMHKY — M BCe, MOJHbIN npuBeT. Jla u
cama s xopoima. Penmra Ha apensie cokoHOMUTB! A BeInuto uTo? [lomHbIf poBait. A Benb Kakas uaes
obuta! I'ennanbHas. becnipourpsiiiHas npaktudeckd. HaBepHoe, sl MJI0X0 MOATOTOBHIACH K TaKOMY
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OTBETCTBEHHOMY Jeny. PasorHama Hapon mo gjomMaM — M Bce. A Hago ObUIO MPHAyMaTh, KaK HX
MOTHUBHUPOBATh, KaK KOHTPOJHUPOBATH Ipolecc. Yto ke enie g caenaina He Tak? [louemy Bce moiuio
Hanepekocsk? B dem s ommbnace? M 4To e MHE nenath ceddac — W C COTPYAHHKAMHU, W C
“Cubyriiom”, 1 BOOOIIIE...»

Cutyanuio KOMMEHTHPYIOT IKCIepThI

Jenuc PeminH, reHepaiabHbIl THPEKTOP POCCHIICKOr0 MpecTaBUTeIbLCTBA LeNovo

OpnoBa, 0e3ycinoBHO, HMOTOPONMJIACH NEPEBOANUTH COTPYAHUKOB B «moMamHuUK o¢puc». OHa
MIPUHSIIA CTOJIb OTBETCTBEHHOE PEIICHHE, HE CO3/1aB 0a3y JUIsi HOBOM cHCTEeMBbl paboThl. A MEXIy TeM
0JJ00HBIE TIPOEKTHI TPEOYIOT CepbE3IHOI MOATOTOBKH. B yeM MMEHHO OHa JJOJKHA COCTOSITH?

Bo-niepBbIX, HY)KHO MOHATH, KTO W3 COTPYAHHMKOB crocoOeH paboTaTth qoMa, a KTo HeT. Bo-
BTOPBIX, — oO0OecneyuTh Jroeil BCeM HEOOXOOMMBIM: KOMIIBIOTEPOM, TeleGoHOM, (aKkcoMm,
obopynoBaHueM /st KOH(GEpEHIICBsI3U U T.11. KpoMe Toro, cienyer co3aaTh HHTEpHET-0a3y, B KOTOPOi
MOXHO ObUTO OBI 00mIAaTBCS M 0OCYKmaTh pabouue Bompockl. [lomHoIeHHBIM 00MeH uHbOpMaIueil’
OYECHb BAXEH — OH JIEPXKUT Jtoiel B ToHyce. Heo0XoauMo Takke ycTpauBaTh PEryisipHbIE BCTPEUU
IUIL  yJAJIEHHBIX COTPYyJHMKOB. Ha »9THX coOpaHusIX CTaBATCS HOBBIE 3a/a4d, BHOCSATCS
KOPPEKTHPOBKH, KOJUIETH JEIISATCS APYT C IPYroM MHEHHSMHU U PEHIaloT rnpodsiembl. Takue BcTpeun
MO3BOJISIIOT JIBUTAThCS BIIEPE C YUETOM BCEX YTOYHEHHMH M 3aMedaHHuid. B-TpeTbux, pyKOBOIHUTENb
JOJDKEH CO3/1aTh I'PaMOTHYIO CHCTeMY MoTHBanuu. Hampumep, cTaHIapTHBIM NPEMHUAIBHBINA ITAKET
MOXHO JONOJHUTE OoHycamu. He menHee 3(h(h)eKTUBHBIM CTUMYIIOM CTaHYT NpPH3bl U TOYETHBIC
3BaHus. CkaxeM, Ha OO0IIEM COOpaHMM MOXXHO HArpauTh JYYIINX COTPYIHHKOB, HPHUIyMaB
IIYTIMBBIC HOMUHALMH: «CaMbli TOMAIIHHI», «CaMblil yIaIEHHBII», «CaMbli{ OT3BIBUMBBIN» U T.1.
[Ipunercs Takxe BBECTH CHUCTeMy IITpadOB: JIOAW IOJHKHBI IOHUMATh, YTO HapyIIEHHE YCIOBUM
KOHTPAKTa — MOJI0XUM, CPbIB CPOKOB — HEU30EKHO YAApHUT 1O MX KapMmaHy. M mocnenHee: 4ToObI
n30eKaTh HENPHUIATHOCTEH, HEOOXOAMMO BBICTPOMTH YETKYIO CHCTEMY KOHTpOJS. 3BOHHTH U
IPOBEPSTH, IOMa COTPYAHUK WIIM HET, OECCMBICICHHO: OH BeIb MOXET M OeznenbHH4aTh. C Moei
TOYKH 3PEHHUs, OCHOBHOW MokKa3zatenb 3(dekTuBHOCTH H0O00KH paboOThl (HE BakKHO, OPUCHON WM
HaJIOMHOW) — 3TO pe3ynbrar. Ecnu 3a1aya BHIOJHEHA B CPOK M KA4ECTBEHHO, 3HAYUT, COTPYIHHUK
paboTaeT B MOJIHYIO CHITY.

VY Hac B KOMIIaHUM «IoMamHuil ouc» — yacTte KoprnopatuBHONH noautuku. C opraHuzanueil
TaKO# cXeMbl pabOTHI HE BO3HUKJIO HUKAKUX MPOOJIEM, XOTS CHadajla COTPYAHUKH HEIOYMEBaIl: OHH
’Ke MPUBBIKIM cueTh B oduce. Ho Bckope Bce MOHSUIM: TPYIAUTHCSA J0Ma — COBCEM HE CTPAILHO.
OCoOEHHO eclTi yuecTbh, UTO Hallla KOMITAHUSI — MEXKIYHapOIHAas, C MPEICTaBUTEIbCTBAMH B Pa3HBIX
yacTsax cera. [loaToMy mpuXoanTCs AenaTh MOMPAaBKU Ha BpeMs: KOT/Aa OJHU 00CykAaroT paboune
BOTIPOCHI C a3MAaTCKAMH KOJIJIETAaMH, JPYTUE €Ile CIAT, 3aTO HOYbI0 o0maroTcs ¢ 3anaxom. PasHuma
MEXy JOMALIHUM M TPaJAULUOHHBIM O(UCOM HUBEIMPYETCs, MOTOMY YTO KaXJblif caM IJIaHUpYEeT
CBOH JICHb.

KoHeuHo, 1 y Hac ObIBalOT HEMPOCTHIE CUTYAIlMM, HO MBI CIIPABJIAIEMCS ¢ HUMHU MPU MOMOIIH
MHUKpOMEHEKMEHTa. PaccMaTpuBasi TeKymuii OM3HEC-TIpoIiecC B MEIbYANIINX JACTANIX U MPOBEPSs
IIPOMEKYTOUHBIE PEe3yJbTaThl JESATEIbHOCTH HAJOMHBIX COTPYJHHKOB, MbI BBISABIISIEM IPUYUHBI
HeapdekTUBHOM paboOThl M co3/aeM KoppeKUHOoHHBIA IuiaH. [locnme storo mroau nubo noOuBaroTcs
OTJIMYHBIX PE3yJbTAaTOB, JINOO MPOAOIIKAIOT OTCTABATh MO BCEM MapaMeTpaM. B TakoM ciydae ¢ HUMHU
MIPUXOJUTCS PACCTABATHCS: TIPU TIEpeBOJIe B O()MC OHU BCE PaBHO HE CTAHYT TPYIUThCS ydiie. Pabora
Ha JIOMy — 3TO CBOeoOpa3Hasi MpoBepka Ha 3((HEeKTUBHOCTh, OTBETCTBEHHOCTh U PE3yJbTaTUBHOCTb.
[Toromy dTO, HaXomsiChb B OQHCE, MOXKHO CKPBITHCS 3a CIIMHAMH TOBAapHWIICH, a JoMa — HET: TaM
HY>KHO BKaJIbIBaTh U BBINOJIHATH CBOU 33/1a4H.

B Mupe MHOTO KOMITaHWMIA, CIyKalie KOTOPhIX paboTaloT ToMa, — 3TO MO3BOJSIET COKOHOMUTH
cpeactBa. YacTe 3THUX JIEHET MOXXHO MOTPATHTh Ha MOOLIPEHHE COTPYAHUKOB, M, €CIU JIIOJU Y3HAIOT
00 3TOM, OHU HaBEpHsIKA CTaHYT paboTaTh JIydlle.

Enena MeTiinknHa, reHepaJbHbII 1MPEeKTOP KHHOKOMNAHUM «DeHuKc-OPuiabm»
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OTta HUCTOpUS O YEIOBEKE, KOTOPBIM COBEPIIAET MMIYJIbCUBHBIE mocTynku. CHawanma OpioBa
Jies1aeT OJJHO, IOTOM — COBCEM Jpyroe. A B OU3HECE TaK HENb3sl — 37€Ch MPOTUBOINOKA3aHbl PE3KHE
nerkeHud. [loaTomy ceidac, 1 Aymaro, FepoOMHE HYXKHO B3ATh TaM-ayT M BCE IPOaHAIU3UpOBaTh. B
IIEPBYIO OYEpElb € CIENYET «PacCOPTUPOBATH» COTPYIHUKOB — Pa3lEIUTh UX Ha TEX, KTO XOYET
paborare goma, U TeX, KoMy yaoOHee B odwuce. Jlroau, BbIOpaBIINe MEpBBIA BapuUaHT, JOJDKHBI
MOJIIMCATh KOHTPAKT, I/ie OyayT yKa3aHbl MX O00SI3aHHOCTH M CPOKH BBIMIOJIHEHUS BCEX 3TAIlOB PadoT.
Takux nIporpaMMHUCTOB HaJl0 OYEHb TPAMOTHO «3aMOTHBHUPOBATh». JINYHO MHE Ka)eTcs, YTO JTYUIIUNH

CTUMYJ1 — MaTepHaibHbId. UM eme odeHb BaKHO YCTAaHOBUTH IIOCTOSHHYIO CBSI3b MEXKIY
COTPYAHUKAaMH, KOTOpPBIE OYAYT TPYAUTHCS B OHUCE U A0MA.
BooOmie s cumtaro, 9TO WAes Ppa3pelIuTh MpOrpaMMHcTaM paboTaTh Ha JOMYy — OYCHb

npaBuibHasA. Jle70 B TOM, YTO €CThb JIIOH, KOTOPBIM HE 00s3aTeIbHO OCTOSHHO HaXOAUTHCS B OQrce.
B ocHOBHOM 3TO mpeacTaBUTENNd TBOPUYECKUX MPOeccuil — CLIEHAPUCTHI, ApaMaTypry, MucaTesld U
T.1. OHU IPOCTO HE MPUCTIOCOOIECHBI K 0UCHOI paboTe, UM HYKHBI KOM(popTHBIE yciaoBus. Ecnu Ob
Mbl 3aCTaBJISUIM CBOMX AaBTOPOB IpHUE3kaTh B OGHUC, TO HaM MNPUILIOCH Obl Ka)XIOMY BBIJICIUTH
OTAeNbHBIA KAOWHET U XOAUTh BOKPYT HUX Ha IIBIITOYKAX.

B 10 xe Bpems 51 yOexaeHa, 4To Aajeko He Bce crocoOHbI paboTaTh BHE oduca. EcTh Takue, KTo
pazbanTeiBaercs, pacciadnsercs. KTo-To mpocTo He MOXKET COCPEeAOTOYUThCS — BOT 51, HAIIpUMep, He
B COCTOSHUHM paboTaTh oMa: MEHs Bce oTBIeKaeT. K coxkaneHuio, Hemb3s, B3IJISIHYB Ha 4YEIOBEKa,
Cpa3zy OMNpeAennTh, K KaKOMY THIy OH OTHOCHTCS: «O(QHCHOMY» WIH <«JoMamHemy». [loatomy
MIPUXOAUTCS ACHCTBOBATH METOJOM MTPOO M OMIHOOK.

[lo cBoeMy ombITy MOry CKa3aTh: YTOObI HaJlaJUTh YJAJIEHHYIO PabOTy, HYKHO CIl€J0BaTh
HECKOJIbKUM TpaBuiiaM. Bo-mepBbIX, HEOOXOAMMO NpPOAYMaTh 3JIEMEHTh MoTuBauu. Kak s yxke
CKasaja, Jy4IIUd CTUMYJI — 3TO JEHbI'U. UeloBeK NOJKEH MOHUMAaTh: YeM OBICTPEE OH BBIIOJIHUT
3aJlaHue, TeM ObICTpee MOMYy4MT 3apruiary. Ha Hammx cOTpyIHUKOB JEHCTBYET €llle U TBOpYECKas
MOTHBAIUSl — YEM paHbIlle OHM HANMINYT CLHEHApWi, TeM OBICTpee YBHIAT €ro BOIUIOUICHWE Ha
JKpaHax.

Bo-BTOpBIX, HY)KHO YCTaHOBHTH KOHTPOJIb HAJ HAJOMHBIMU COTpYAHHMKaMu. W 31ech TiIaBHBIN
WHCTPYMEHT — JIOTOBOp, B KOTOPOM 00O3HAa4YeHBI BCE CPOKH, yKa3aHbl CyMMbl BO3HArpa)<JICHUSA U
mrpadoB. brarogaps 3ToMy JAOKYMEHTY Hallld aBTOPbl 3HAIOT, KAKHUE MOTEPU OHHU IOHECYT, €Clid
COpPBYT YCTaHOBJIEHHbIE CpokH. Ho moroBop — 310 eme He Bce. CyIIECTBEHHYIO pOJIb, KOHEUYHO,
UTparOT pykoBoauTenH. VI odeHb BaXHO, 4TOOBI OHU HE OBUIM LepOepaMH U JCWCTBOBAIM METOJIOM
KHyTa M NpsIHUKa — ¢ TIpeoliajjaHueM MNpsiHUKa, 0e3yClIOBHO. Y HAac B KOMIIAHMM €CTh €Ille OAWH
CKOHTPOJUPYIOIUKA opraH» — 3T0 peaakTopbl. OHHM paboTaloT B oduce U TMOIJACPKUBAIOT
MIOCTOSIHHYIO CBSI3b C aBTOpaMu. ECliu YTO-TO MJET He TaK, OHU TYT K€ 3TO 3aMEYaroT U PelIaroT, KaK
neiictBoBath Janbliie. Kpome TOro, oHM MOMOraroT CLEHapucTaM CIpaBiIATbC C MpobdiaemMami,

MPEJOCTABIAIOT MM HEOOXOJUMble MaTepuanbl W T.Jd. — B O0IIEM, OKa3blBalOT BCECTOPOHHIOIO
MOJIEPKKY.

W B-TpeTbux, cleayeT THIATENbHO MOAXOJUTh K OTOOPY COTPYAHUKOB. MbI, Hampumep,
oOpaiaemcsi TOJIBKO K TIPOBEPEHHBIM aBTOpaM — TEM, KOMY MbI JOBEpSE€M WJIM KOro Ham

PEKOMEHI0BAIM HAJIEKHBIE JIIOIU.
W Bce paBHO, Kak OBl XOPOIIIO HU ObLIA OTJIAXKEHA Takasi cucTeMa paboThl, OT CPHIBOB HUKTO HE
3aCTpaxoBaH.

Jxennndep Tpesesuy, pykoBoauresnb HeHTpa paspadorok Google

Curyarnus B «I10-codT» crnoxkuiack HEMpOCTasi, ¥ CIIPABUTHCSI CO BCEMU MTpoOIeMaMu e1Ba JIn
ynactesa. U Bce ke mompodyem pazaenuTh 3a1auu, KoTopele ctoar nepen Upunoif [lerpoBHoif, Ha Tpu
IpyNnbl ¥ TOHATH, KaK UX MOKHO pemuTh. [lepBas — KpaTKOCpOYHbBIE: OPraHU30BaTh KOMaHIY IOJ
npoekT «Cubyrna». Bropas — cpeanecpouHsle: IpuayMaTh, Kak MOCTYIUTh C JIIOJIbMHU, KOTOPBIE HE
XOTAT paboraTh. TpeTes — AOATOCPOUYHBIE: CAENaTh TaK, YTOObI COTPYJHUKHU OCO3HABAIM CBOU
00513aTeNIbCTBA 110 OTHOIIEHUIO K KOMaH/e U KOMIIAHUH B LIEJIOM.

Ceituac Ha mecte Mpunbl [letpoBHbI g 061 onepnack Ha npenaHHoro Cepres I'pomkuna. Emy
MOKHO TOPYYUTH c(hOpMUPOBATH U BO3IJIABUTH HOBYIO KOMaHIy u3 nporpammuctoB «MUI1O-codr».
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ABtopuret ['poMKHHa, KOTOPOTO BCE BOCIIPUMYT KaK «CBOET0», CKOPEE BCETO OKAXKETCsl HECPAaBHEHHO
BbIIIIe, yeM aBToputeT Hukomnas Bunanosa. BeTynuB B HOBYIO TOMIKHOCTB, OH JOJDKEH OyAET mpex/e
BCEI'0 HAJIAIUTh B3aUMOJEHCTBHE MEXAY JHOAbMH, IOTOMY YTO YCIEX pa3pabOTK/ BO MHOI'OM 3aBUCHUT
MMEHHO OT CIaXEHHOCTH KoMmaHjabl. M, KOHE4HO, s CuuTaro, 4TO JYYIIMX COTPYIHUKOB HYXHO
npeMupoBaTh. ECIIM POEKT OKa)KeTcsl yaauHbIM, TaKHe pacxojbsl OyayT ompasnansl. Eciam HeT, TO y
Wpunst [leTpoBHBI B 11000M Cilydae BOSHUKHYT CEpbEe3HbIE TPOOIIEMBI.

YroObl MpOrpaMMHUCTBI MOTJM pPabOTaTh J0Ma, HEOOXOAMMO HAMTH CHOCO0 HU3MEPATh HUX
s¢dextuBHOCTS. Hampumep, IUCTAHIMOHHBIX MPOAAKHUKOB OICHMBAIOT 10 TOMY, CKOJBKO
KOHTPAKTOB OHHU 3aKJIIOYMJIM, a CIIEHHUAIUCTOB IO TEXMOIJAEPKKE — I10 KOJIMYECTBY PEUIEHHBIX
npo6sieM. Y MporpaMMHUCTOB BCce HE Tak Mpocto. [103ToMy B UX TPYAOBBIX JOrOBOpax AOKHBI OBITH
yKa3aHbl KPUTEPUU OICHKH pPAa0OTHI M MEPEUYHCICHBI OCHOBHBIC PE3yJbTaThl, KOTOPHIX HYXHO
N0OUTHCS 3a TOT Uil UHOW cpok. [To-xopomemy, Upune [lerpoBHe cregoBano Obl BHECTU 3TOT MYHKT
B KOHTPAaKThl /10 TOr0, KaK pacmyckarb BCEX MO JOMaM. TakTHUYHEE COOOLIUTh COTPYIHUKAM O
BBEJICHUU CHUCTEMbl OLEHKU MPOU3BOJAUTEIBHOCTH U OOBSACHUTH UM BaKHOCTH 3TOro mara OpiaoBoi
MOMOXXET JKCHEpPT MO KaApoBOoH mnonutuke. Sl aymaro, B uUTOre OOJBLIIMHCTBO MPOTPAMMHUCTOB
BEPHETCSI K HOPMajbHOMY pEXKUMY, HO, CKOpee BCero, HaWAyTcs W Takue, KTO HE IpUMET
HOBOBBe/ieHHE. PaboTarh ¢ 3TUMHU JIOABMU OYAET CIIO0XKHO, MOITOMY HX MPUAETCS IOCTENEHHO
BBIBOJIUTH U3 KoMaHAbl. KoHeuHO, pu TakoM moaxoje arMocdepa B KOMIIAHUUA MOKET HUCIIOPTUTHCS
— HO JIMUIb Ha BpEMSL.

CraB rnaBod KOJUIEKTHBA pa3pabOTYUKOB M TECTEPOB, | POMKUH JODKEH MPUHSTH ydacTue B
CO3/1aHUH HOBOW CHCTEMbI MOTHBALMH. BakHO MOHMMAaTh, YTO MOTUBALUS — 3TO HE TOJBKO JIEHBIH.
Otnuusblid cTuMyn i 3GGeKTUBHOW paboThl — JpyKentoOHas W HENMpHUHYKIEHHas atMocdepa B
KoMIIaHuU. JItoau JOJDKHBI YYUTBHCS APYr y ApPYyra, IOCTOSSHHO COBEPILEHCTBOBATHCS, a 3TOMY
3HAYUTENIBHO CIIOCOOCTBYIOT JIOBEpUTENbHbIe OTHOIIeHHus. OdeHb Oomnbiias omubka WMpuHsl
[leTpoBHBI B TOM, YTO OHa pa3BHBaJla TOJBKO JEJOBbIE KOHTAKThl NMOMYMHEHHbIX. B Google Mbl
nooupsieM cBo60HOe 00IIeHNEe U 0OMEH UIESMU, U JIIOJH 3TO IeHsT. KpoMme Toro, Halm cOTpyIHUKA
odunmansHo MOTyT TpaTuTh 20% pabodyero BpeMEHH Ha MPOCKTHI, HE WMEIONINE OTHOMICHUS K HX
TEKYILUM 3aJaHUsIM. DTO MOMOTAET MOAIEPAKUBATH TBOPUECKUI HACTPOM U JIEPHKUT JIFOACH B TOHYCE.
W, xak noka3pIBaeT NpakTUKa, U3 TAaKUX IPOEKTOB POXKAAIOTCS OYEHb HHTEPECHBIE U I10JIE3HbIE
IPOAYKTHI, @ Y COTPYAHUKOB MOSBISAETCS BO3MOXKHOCTh MCIIBITHIBATh YTO-TO HOBOE, YIJIyOJIsITh CBOU
3HaHHWA W TMOJy4aTh ONBIT B pasHbIX cdepax. [ymaro, Upune IlerpoBHe cromsio Obl 0OpaTHUTH
BHUMaHME Ha 110100HbIEe CIIOCOOBI MOTHBAIIHH.

Outer IIpycos, 1MpeKTop AenapraMeHTa mo padore ¢ nepconaaom «IAmacopr»

A nmymaro, 4TO HaJOMHas paboTa ObIBaeT IOJIE3HA, a TBOPUYECKUM JIOASIM 4YacTO Jdaxe
HeoOxoauMa. Ho opraHu3oBbiBaTh ee HYKHO ¢ ymoM. Co3daBas HOBYIO CHCTEMY, HAJ0 CHauaia
IIPOTECTUPOBATh €€ Ha HEOOJIBIIOM MUJIOTHOM IPOEKTE. DTO O3HAYAET, YTO CIEAYET OTIPABIATH 110
JoOMaM He BCEeX cpa3y, a JIMIIb HEOOJBLIYI0 YacThb COTPYIHHUKOB, KeJaTeIbHO MaKCHUMalbHO
CaMOCTOSITENIbHYIO U 000c00sIeHHY10. 1 Ha 3TOM «niiioTe» 00KaTaTh HOBYI0 MOTHBAIL[MOHHYIO CXEMY,
BAPUAHTHI B3AUMOJICHCTBUE JIFOIEH U IIPEAYCMOTPETH BCE PUCKHU.

Ha moil B3rsia, oaMH U3 BaKHEHIIMX BOMPOCOB, KOTOphli OpioBa oOolula BHUMaHUEM, —
Croco0 CBSA3M MEXAY yIaJIeHHBIMU COTpyIHHKaMHU. JIroau, paboTaromue gomMa, 0053aTeNbHO JTOJIKHBI
o0miaTbest 1 KOOPAMHUPOBATH CBOM JAelicTBUs. Ho 0HO neno, Korjaa Thl CHAMIIB 32 COCEAHUM CTOJIOM
u rosopuilb: «Bacg caenail To-to, llers cnemail To-To», U Apyroe, KOraa JdrOAU HaXOAATCSA NAIEKO
Ipyr OT JApyra, — TyT YK€ HYXEH HHON KOMMYHHKalMOHHBIM KaHal. B oduce B kaxaom
MOJIPa3/IeJIeHNH HaJIa)KEeHbI OIpeJleIeHHbIe CBA3M — (opMasbHble M He(opManbHble, — KOTOpbIE
CHOCOOCTBYIOT B3aMMOJAEHCTBHIO COTPYAHMKOB. Pa3opBaTh 3TH CBS3M NpHU Mepexo]e Ha HAJOMHYIO
paboty oyeHb Jierko. M 4yToOBl BOCCTAaHOBUTH MX, HYKHO KaKk MUHHUMYM CO3J1aTh €IUHYIO 0a3y, B
KOTOpYIO Bce OyAyT BHOCUTH MH(OPMAILIMIO O CBOUX 33JauaX, KOPPEKTUPOBATh CTATyC UX BBITOJIHEHUS
U T.J.

Hpyras ommbka OpioBoil B TOM, YTO OHa HE BBICTPOMJA YETKYIO CHCTEMY MOTHUBALMH
PYKOBOAMTENIEH U COTpYAHUKOB. Hanpumep, Hukosnaii He 3HaeT, Ha YTO yXOIAT JE€HBIU €0 OTACIA, U
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HE BHUKAET B BONPOCHI PEHTAOCTHHOCTH — a BEAb OH YIPABISECT MPOILECCAMU M OT HEr0 MHOTOE
3aBucuT. M eciim OpiioBa Gopetcs 3a moKaszaTesu, ei ClaeayeT BOBIIeUb B 00PhOY BCEX PYKOBOIUTENEH,
a JUIs 3TOr0 UX HY)XHO 3aMHTEepecoBaThb. UTO KacaeTcsi psAIOBBIX COTPYIHUKOB, TO C MEPEXOAOM Ha
JUCTAaHIIMOHHYIO PabOTy cXxeMa MX MOTHBAllMU TOXE JODKHAa u3MeHuThcs. Ecnu B oduce onu
OPUEHTUPOBAIUCH HA TPOLECC, TO J0Ma CJIEAYET COCPEAOTOUYHTHCS B OCHOBHOM Ha pe3yibTaTe.
WNupiMu crioBamu, caenan paboTy — moiay4yus O0Hyc, He clenan — He noiyuni. Eme mydrie cBsa3ath
MOOIIIPEHUE CO CpPOKaMHM CcAaud NpoeKToB. Ecim nroaum Hauensarcs Ha JOCTHXKEHHE €IUHOTO
pe3ynbrata, OHH MOMMYT, YTO OomKOKa JI000ro M3 HUX OTPa3UTCA Ha MOKa3aTeNsX MOJIpa3/eieHHUs,
MPOEKTA U KOMITAaHUHU.

[To cBOoeMy OMBITY s 3HAIO, YTO MPOU3BOAUTENLHOCTD TPyZa JIoMa U B oduce — pazHas. JJoma
MHOTO OTBJICKAIOMUX (PAKTOPOB, U YETIOBEK HEBOJIBHO PACCIIA0ISICTCS: TO MOCIUT IMOOBIIE, TO YAKY
momnser, To B Mara3uH cOeraer. [loaTomy xopomo Obl KOHTPOJUPOBATH MpOIECC €emie U Ha
MIPOMEXKYTOUHBIX CTaaAusIX. B nyeane KOHTPOJIb JOKEH OCYIIECTBISATh HE TOJIBKO PYKOBOAUTEIb, HO U
3aka3uuk. Ecnu oH cienuT 3a XoqoMm paboT Ha BceX 3Tamax, TO MOXKET BHOCUTH HEO0OXOIuMbIE
KOPPEKTUPOBKU U B KOHEYHOM UTOTE MOJIYYUT UMEHHO TOT MPOJIYKT, KOTOPBIM €My HY>KEH.

Kak Obl s moctymms B 3ToM cuTyaumu? S Bwxky aBa BapuwaHTa. IlepBblii — moCTaTOYHO
paguKaIbHBI — BEPHYTh BCEX MPOTrPaMMHUCTOB B O(PHUC M HayaTh IKCHEPUMEHT ¢ Hyis. To ecTh
CO3/aTh NWJIOTHBIA TMPOEKT W HAa HEM «OoOKaTaTh» CXEMbl B3aHMMOJCHCTBUS U MOTHBALUU
JTUCTAHIIMOHHBIX COTPYIHHUKOB.

Bropoii, kak MHe KaxkeTcs, Oojiee peaabHblii — OCTaBUTh BCE KaK €CTh U B CPOYHOM IOPSIZIKE
pa3pabarbiBaTh U BHEIPSTH HOBBIC MPHHIIMIIGI, TIOIXOISIINAE UIS JUCTAHIIMOHHON paboTel. K aTomy
nporueccy s Obl 00s3aTeNBbHO MPHUBJIEK MPOBEPEHHBIX JIOACH U3 YMca MPOrPaMMHUCTOB U TECTEPOB.
Ecin OpnoBa mpuciyimaercss K MX COBETaM, OHAa HABEPHSAKA BBICTPOUT TPAMOTHYIO CHUCTEMY
ynanéHHON paboThI.

Bonpocwi:

Kax Brl MoxxeTe oxapakTepu3oBath pykoBoautess komnanuu Mpuny OpioBy?

CKOIbKO JIET OHA PYKOBOAUT KoMnanuei? Craia Jin OHa JUAEPOM B CBOEH oTpaciau?

Kax OpnoBa npuHuMaa ynpaBjieHYECKUEe peleHus?

B yem nposBisiiack HENPEACKAa3yeMOCTh €€ XapaKTepa, UMITyJIbCUBHOCTD?

Kax mpunumanocs OpioBoii perieHue o rnepexo/ie COTPYAHNUKOB Ha «JIOMAITHUN 0pucy»?
UYro HyXHO OBUIO MPEANPHHITH PYKOBOJICTBY, YTOOBI MEpexo] Ha JOMAIIHUN opuc ObLI
yCHEIHbIM?

7. Kakume mnpocyerbl ObUTM JOMYIIEHBl B pEIIEHUSAX MO MOTHBALMU M CTUMYJIMPOBAHUIO
COTPYJIHUKOB B HOBBIX YCJIOBUSX?

8. Kaxas cucrema omnatsl Oblia pazpaborana? bbuia nu mpoaymaHa 3Ta cUCTEMa OIUIaThl U
o0cyXJIeHa ¢ COTpYIHUKAMU?

9. Bce nM COTpyIHUKH HMMEIOT BO3MOXKHOCTh paboTaTh yaajneHHO? OOCyXAaaoch JU 3TO C
HUMH?

10. boutla 5m  pa3paboTaHa (MM CYyLIECTBOBala) Kakas-NmuOO cHcTeMa KOHTpOJS 3a
NEeSTENIbHOCThIO yaJeHHBIX CcOTpyaHUKOB? Kak BooOmIe ocymecTBisiiach (DyHKIHS KOHTPOJIS
BBITIOJIHEHUS 3aJaHUN?

11. Cuuraere nu Bpl, uro paGoTa Ha AOMy SBIsSeTCsS NPOBEPKOM Ha 3(P(EKTUBHOCTS,
OTBETCTBEHHOCTb, PE3YJIbTaTUBHOCTH?

12. Yro Ber moxere npemnoxutb OpnoBoii? Kak «BBIpYyINBaThY» U3 CIOKUBIICHCS CUTYallul U
KAaKHE PELICHUs CIENYET IPUHATH?

oukrwndE

3ananme 2. [lo pesynbTatam pa3zbopa KeWcC-CHTyallud COCTAaBbTE JOJDKHOCTHYIO MHCTPYKLHUIO
IUI COTPYAHUKA IO 33JJaHUI0 IIPENo1aBaTes.
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3aganue 3 AHaau3 mnpaxkTudeckoil curyanum: «He TpaHXKmpbTe 4Ye/I0OBeKO-4achbl Ha
coBemanus»?

BoJIbIIMHCTBO KOMITAaHUM MPOIYMBIBAIOT CIOXHBIE MHCTPYKLUHU IO YIPABICHUIO KalUTaJIOM,
TpeOyIOT yOeIUTEeNhbHOTO OOOCHOBaHUS MJIs JIFOOBIX WHBECTHUIMH, YCTaHABIWBAIOT TOPOTOBBIC
3HA4YEeHUs U TUIATEIbHO IPOMMCHIBAIOT MPABO PACIOpPSKATbCA CPEICTBAMHM B 3aBHCUMOCTH OT paHra
PYKOBOJIUTETSI.

Hao6opot, BpeMsi COTpYIHHMKOB pacxoyercst 0e3 orpaHMYeHHH. 3BOHKH, MEpPENHCcKa, BCTPEUH,
TEJIEKOH(PEPEHIINN ChEJAI0T IO HECKOJIBKY YacOB B JICHb.

VY KaxJoro ympasleHI]d, HO KOMIIAHMM IO CYTHM HHUKAaK HE€ peryJupyloT HX OOILEHHE.
BonbmmHCTBO OpraHuzanuii  BooOIIE HE OTCICKUBAIOT, HA YTO YXOAUT BpEMs, U MOTOMY
HEYIUBUTEIbHO, YTO €ro TPaTAT HENpPOJYKTHUBHO — Ha OECKOHEYHYIO IEpEeluCKy, HEHY)KHbIE
BUJICOKOH(EpEHIIMH M TMycThle coOpaHusi. Bce 3To mpsMoil yOBITOK: dacel, NMpPOBEICHHBIC Ha
COBEIIAHUU y HayallbHUKA, OTHATHl y KiaueHToB. LltaTel pa3myrsl, OropokpaTHsi LBETET, paboTa
3aMemnsieTcs, A0Xoabl manatoT. COTpyAHHMKH Bce OOJbIE BPEMEHHM IMPOBOAAT B oduce, a TOJKY
HUKAKOTO.

Taitm-MeHePKMEHT OOBIYHO HAMpaBIIEH HA JEUCTBHS caMoro uenoBeka. Koyuwm yuar, kak He
YTOHYTh B 3JICKTPOHHOW IEpenucKe, He IMocelarb Bce coOpaHMs Mojapsa U Tak nanee. LleHHble
pPEKOMEHJAlMU, HO, YBBI, CIEIOBaTb MM OBIBACT TPYIHO: 3aBEACHHBIM B OpPraHMU3ALUU MOPSIOK
3aTArMBAET, HA YEJIOBEKA CHIILUIIOTCS MMUChbMA, COOOIEHM S, IPUIIIALICHNS HA BCTPEUH, KOTOPbIE HEJb3s
UTHOPUPOBATh — HMHAYe OOMAATCS KOJUIETH, a TO W O0ibIIoi Oocc. Ecnm myis Bamield KOMIaHUH
paloTa 3aKiIoyaeTcsi B HEIPEPHIBHOM OOLIEHHHU, TO BbIOOpa MPAKTUYECKU HE OCTAeTCs: IUIBIBUTE Ha
JPYTyYI0 CTOPOHY, KaK TOJBKO CMOKETE.

HekoTopble COBpEMEHHO MBICIAIIME KOMIAHUM PEIIUTEIbHO CMEHMJIM IOAXOJ: OHU XOTST,
9TOOBI PYKOBOJAUTENN IICHUIM JPAaroleHHbBI pecypc BpeMeHU u OepekHO MM pacropsikanuch. CBoi
OI0JKET YacoB OHU IUIAHUPYIOT CTOJIb )K€ TIIATENbHO, KaK (PMHAHCOBBIN. DT OpraHU3alUU HE TOJIBKO
COKpaTHJIM aJIMUHUCTPATHBHBIE PACXOMbI, HO U BHICBOOOIWIN BpEMsI PYKOBOJIUTEICH M COTPYAHUKOB,
CTUMYJIMPOBAJIM MHHOBAIIMK U B pe3yJbTaTe YCKOPUIIN POCT.

B yKciiax: KaKk OpraHu3aluM TepsiloT BpemMs

Ouau ['poys, ObBIIMII renaupextop Intel, roBopmi: «Bbl ke He momycTHTE, 4TOOBI KOJJIera
BOopoBai obopyaoBanue u3 opuca? Tak He Mo3BONISIITE eMy KpacTh y ToBapulieil BpeMs». KoneuHo,
TAKOr0 poJia KPaXH YacTO COBEPLIAIOTCS HEYMBINUIEHHO. B KaleHaaph NMPOHUKAIOT BCTPEYd HU
coOpaHusi, KOTOphIE HE BCET/Ia YAaeTCs YeTKO CIuTaHupoBaTh. Camu co0O0i MOSBISIOTCS WHUIIMATHBHI,
TpeOyrole BHUMaHHsI pyKOBOJICTBA.

OnmHako ceifiyac KOMIAHWM pACTOararoT TaKUMH WHCTPYMEHTAMH TaWM-MEHEDKMEHTa, O
KOTOPBIX MPEXJe NPUXOANUIOCH ToJbKO MeuTaTh. Microsoft Outlook, Google Calendar, iCal u npyrue
MPUJIOKEHUST TIOMOTAIOT COCTaBUTh PACIUCAHME, OMOBECTUTh COTPYIHHKOB WM OTCICAWTH, KaK Te
pacxoayroT ofIiee BpeMs OpraHu3aluy, TO €CTh €€ pecypchl. MOXKHO BBIICHUTb, CKOJIBKO COOpaHuit
MIPOBOJIUTCSI B HEJIEINIO, B MECSIII M B TOJI, M C KAKMUMH IIETSIMH, KaKUe€ OTIENbI U Kakue JODKHOCTH Ha
HUX TPEJCTaBlIeHbl. JTU NPUIOKEHUS BBIBIAIOT JakKe ONpeAETIeHHbIE MAaTTepHbl B OpraHU3alMH,
HampuMmep, HapauiebHyl0 00pabOTKy JaHHBIX 10, IOClie W BO BpeMmsi coOpanus. Paszymeercs,
KOMIMaHus 00s13aHa TrapaHTUPOBATh COTPYAHUKAM MIPUBATHOCTh NMEPENUCKH U OOIIEHU: KOMY IPUSATHO
OIYIIAaTh TOCTOSIHHBIN TpucMoTp bonbioro Opara! Tem He MeHee MHGOpPMAIHMIO, KOTOpas IaeT
00II1yI0 KapTUHKY paclipeesieHus Ol0/pkeTa BpeMEeHH, COOMpaTh HaJIo.

HenaBno Bain & Company mnpoBena wuccienoBaHue OrojpkeTa BpeMeHH B 17 KpYyMHBIX
KOpIIOpalusx, MpUMEHNUB aHaTUTHUecKkue HHCTpyMeHThl VoloMetrix (Kpuc Bpam BxonuT B ee coBet
JTUPEKTOPOB).

M BoT HammM riiaBHble HAOIIOICHHS.

12 He tpamxupbTe 4enoBeko-yackl Ha coBemanus // Harvard Business Review — Poccusi. Dnextponnbiii pecype: URL:
https://hbr-russia.ru/management/strategiya/al3848/
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IlyHamMu 3JIEKTPOHHON MEPENUCKU. ODJIEKTPOHHbIE KOMMYHMKAI[MH, PAacChbUIKa W IEPENNUCKa,
PE3KO0 TOJIEIIEBEB, 3aMOJOHMWIN padodee MPOCTPAHCTBO. MHOTHE PYKOBOAUTENH Mojy4arT mo 200
nuceM B JeHb — Oojyee 30 ThICAY B TOJ, a PacCIpOCTPAHEHUE CUCTEMBI OBICTPBIX COOOLICHUN U
KpayJICOPCUHTOBBIX MPUJIOKEHUIN ycyryounu mpoOiemy (cM. Bpe3ky «OO00poTHas CTOpoHa 3aKoHa
Metkanda»). Ecaum TpeHA coXpaHUTCS, TO BO3HS C DJICKTPOHHBIMH IOCIIAHUSMHU 3aliMET Y
pykoBoauTesns 6ojee 0AHOro paboyero AHs B HEJEINIO.

30 TbiC.
25ThiC. |
O60poTHaA CTOpoHa
3akoHa MeTtkanda
3akon Merkanda rnacut, 4o
LEHHOCTS TRNGKOMMYHUKALIMON-
HOW CETW BOSPACTAET MO 3KCMO-
wenTe. B 1070-2 roge! rasHEm
cpepcTeom canan Bein Tenedion,
pexe — Tenekc unm Tenerpad.
B cpaguem y pyxosoavenn
© rog npovicxopuno He Gones
THICA'M KOHTAKTOB (He cumTan
BHYTPEHHIX).
C nosenenmnem HoBLIX TEXHO-
OFWit KOAWYECTBO COOBLYBHMI
pearo yeenmannoce. Mo Hawwm e
nogCHeTaM, pyKoBOANTENE
nonyuaer caitvac go 30 TeCAY
coobuenuit & rop, W vem suiwe
8o ypoBeHs, Tem 6onbuwe Bpe-
MEHU 80 NORHMHEHHEIE TPATAT
Ha NpousKMBaHYE 1 0BpaBoTKY
co0BleHUit W OpraHmaaLO
MEPORPHATHIA. aTbic.
11
NPHMEPHOE
KO/IWYECTBO
HKOHTAKTOB HA
PYKOBOAMTENA B TOA

1970¢ 1980¢ 19608 20008 20106

Joarue Berpeud. PykoBoauTenu BBIHYXKIEHBl y4yacTBOBaTh BO Bce OOJIbIIEM 4YHCIe
MeponpusaThil. OT4acTy IpUUKHA B TOM, YTO PEKUM TeJIEI0CTya yIpocTuil yyactue. B cpennem Torm-
MEHeJKepbl TpaTAT Oojiee NBYX pabouux JHEH B HEAEIr0 Ha KOH(PEPEHIMM C Y4acTHeM TpeX WU
Oosiee COTPYIHHUKOB; B 1IesIoM 15% BpeMeHHM OpraHu3alliy pacXoayeTcsl Ha STH MEPONIPHUSITHS, U JOJIS
3Ta HEeYKIOHHO pacteT ¢ 2008 rona. (cM. Bpe3ky «I((HeKT pacXoasIuxcs KpyroB»).

OrpannyeHHblii Kpyr odmeHusi. BecTtpeu 3a mocneqnue 1Ba JECATUIETHS CTalo OOJbIIe, HO
mume B 20% U3 HUX Y4YacTBYIOT MpPEJICTABUTENM JPYTUX KOMIIAHUM MM XOTd OBl Jpyrux
(GYHKIIMOHATBHBIX CIyk0. W maxke eciau coBellaHUsl BBIXOJAT 3a TPAHUIIBI OT/AENAa, B HUX 3a4acTylo
y4acTBYIOT HE T€ JIIOJH, a MIOBECTKAa COCTABJIEHAa HEKOPPEKTHO: MPOUCXOIUT OOMEH MH(OpMaluei, a
HE 00CyX/JeHHE M MOHUCK anbTepHaTuB. [lo Oombiiel yacTu BCE 3THU MEPONPUATUS HE MOMOTarOT
pa3BHUBaTh COTPYIHUYECTBO.

Mpbl TakkKe OTMETWJIM, YTO JIIOJAM CTajJd 4acTo OTBJIEKAaThCcsl Ha coOpaHusx. B OonbiimHCTBE
OpraHM3alyii, KOTOpPbIE Mbl M3y4Yajd, YYaCTHUKU TO M JEJIO MOCHUIAIM WM YUTAIU JIEKTPOHHbIE
MUChbMa TPSIMO Ha COBeHIaHUAX. B omHol kommanuu 22% mporieHTa MPUCYTCTBYIOIMIUX B CPEIHEM
IIOCBUIAJIM 110 MUCbMY KaXKJbl€ NECATh MUHYT. bosee Toro, pykoBOAUTEIN MOCTOSHHO 3alMChIBAIOTCS
Ha JIBa OJJHOBPEMEHHBIX MEPOIpPUATHUS, a B MOCIECIHUII MOMEHT PEIIAOT, Ha KaKkoe MOMTH, a Kakoe
nponyctuth. [lapamienbHas o0paboTka uHpoOpManMM M JABOHHOE OpOHMPOBAHUE CHIDKAIOT
3¢ (eKTUBHOCTh COOpaHMil, U OpraHMU3allMd HAa3HAYaIOT JIOMOJHUTEIbHBIE MEPONPUSATHUS, YTOOBI BCe-
TaKu JOOUTHCS pe3ynbTarta. Ha MOMONHUTENBHBIX BCTpeYaxX YYaCTHUKHM elle OOJblle OTBJIEKAIOTCA U
TaK Jajee 10 OECKOHEUHOCTH.

Hepocratok koHTposs. B OonbpmMHCTBE KOMIAHMN BpeMsl KOJUIEKTHBA HE OLIEHUBAIOT B
JICHEe)KHOM BbIpakeHUH. Eciii HauanbHUK peniuii MpoBecTH COOpaHue, ero MOMOIIHHUK UM CEKpeTaphb
pacchlaeT MpUIJIALIeHUsT WIH, OTHICKaB OKHO B rpaduke KOJJIEKTHBA, MOMPOCTY M3BEIIAeT BCEX O
BcTpeue. Hampumep, oOHapyXkHB Kakylo-TO MpoOJIeMy, CO3BIBAIOT LEJIbIA  OTAEN, MPOCSIT
IIPOAaHAIM3UPOBATh CUTYALIUIO U MPEAJIOKUTE MEPHI 10 peleHnto. Kak npaBuio, HUKTO HE YYUTHIBAET
3aTpaT BpEMEHU M YK TeM 0oJjiee He IPOCUT pa3pelieHns Ha IPOBECHHE BCTPEUH.
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Huurtoxublii BbIXoA. B HemaBHeMm wuccienoBaHuu Bain Tom-MeHemKephl OleHWwIH 0Oolee
MTOJIOBHHBI COOpaHMiA, Ha KOTOPBIX OHH ObLTH, Kak «Hed((HEKTUBHBIC» HIIH «KpaiiHe Hed(DPEKTUBHBICY.
Tem He MeHee OpraHu3allM PEIKO OLEHUBAIOT NPOAYKTUBHOCTb COBEIIAHWUN, HE TOBOPS YK O
HaKa3aHMsX 3a Oecrose3Hble COOpaHus UK Harpaaax 3a JAeUCTBUTEIbHO [ICHHbIE.

TpyaHo moacyuMTaTh, KaKyl0 4acTh MOTEPSHHOIO BPEMEHHM MOXKHO ObuIo Obl cOepeus. Hamm
JAaHHBIE YKA3bIBAIOT, YTO OOJILIIMHCTBO KOMITAHUI MOTYT BbICBOOOAUTH 710 20% COBOKYIHBIX pabodmx
4acoB, €CJIM BBEYT KECTKUH KOHTPOJIb BPEMEHHU.

Wpes kopoTko

* CTAHAAPTHIUPOBATL NPOLECT
NPUHATUA PeEHMi;

TalM-MEHEQMMEHT HE NOMOMET HeKoTopbie KOMNaHKK NpolyoT Hogw#i nojgxoq onupaeTca * YCTAHOBHTL EQUHBIA PacNOPRAOK
PYKOBOAHTENAM, ECNH OH BXOAHT HOBbIA NOAX0A, OHw GeperyT Ha BOCEMb NPHHLMNOS: COBPaHM;
8 NPOTHBOpEYHE C OOBLIManMH BPEMA KaK AParoyeHHsif pecype * GOPMHPOBATE NOBECTHY AHR, * BBECTH KONMHECTBEHHBIE Napa-
¥ TPEGOBAHMAMM OPraHUaaUMM. 1 BRJT GIOHET BPEMENH CTONb MCXORA M3 NPHOPHTETOS; METPbI ANA HAMEPEHHA BPEMEHHOR
We AUCUHNAKHHMPOBAHHO, HaK * COCTABNATL GIOAKET BPEMEHH HArpy3Hy Ha OPraHU3aAUMO,
W PHHAHCOBHIA. C Hyns;
* npopadaTkBaTts GH3Hec-NNaH 3TH CTpaTerik NOMONYT Komna-
AN NOGOro NPOeKTa; HHAM OFPaANUTL PyKOBOAUTENEH
* YNPOCTUTL OPTCTRYKTYRY; OT NOKYLWEHUA KA WX BPEMA,
* PACNPEeNUTL OTBETCTBEHHOCTS CHH3HTL PACKOAb! W NOBLICHTL
33 HHBECTUUHH BPEMEHH; NPOAYKIMBHOCTD.

BOCEMb CTPATEIWI YIIPABJIEHUSI BPEMEHEM

Hekoropele koMmaHuu Bcepbe3 B3SUIMCh 3a pelleHne 3Tol mnpobiembl. OHU COCTaBUIU
ounmanbHBIA OOKET BPEMEHUM M PpACHOPSDKAIOTCS MM  KaK LIEHHBIM PECypcoM, Orpaxjas
PYKOBOIUTENEH OT MOKYIIEHUH Ha UX BpeMs, JOOMBASACH MPOJTYKTUBHOCTH COOpaHMA U APYrux (Gopm
cBs13u. Ha ux npumepe Mbl BBISIBUIM BOCEMb MOJIE3HBIX CTPATETU.

Crporo or0upaiite Bonpochl NoBecTKH BeTpeuHd. [Ipu3Hak Hacrosmiero jaujaepa — yMEHHE
BBLJIENIATH NPUOPUTET. BaxkHO, 4TOOBI COTPYIHUKU YETKO MPEACTABISAIN ce0e, Ha YTO HYXKHO TPaTUTh
BpeMsl B IIEPBYIO OUEPE/lb, @ YTO MOXKHO OTJIOKUTH MJIM BOBCE IIPOUTHOPUPOBATS.

Masno KTo cpaBHHMTCS B MCKYCCTBE YIpaBJeHMs BpeMeHeM ¢ MoKoiHbIM CtuBoM /[xobcom. A
CEKpeT B TOM, YTO OH ObUI aOCOJIOTHO 3allMKJIEH Ha oAHOW 1enu — ycnexe Apple. Pa3 B rog on
BBIBO3MJI COTHIO TOII-MEHEDKEPOB Kya-HUOY/Ab Ha KYpOPT U MPOCHII UX COCTaBUTb CIIUCOK U3 JECATH
MIPUOPUTETHBIX 33/1a4 Ha cleayrouuil roa. Bece yyacTHUKM OT4astHHO OOpOJIUCH 3a TO, YTOOBI B IIOPT-
muct BonuM ux uaen. Ho JlxxoOc Opan mapkep M BbIYEpPKHBAJl CEMb HUKHMX MMyHKTOB. «Ham noj cuimy
TOJIBKO TpU», — TMOSCHSUI OH, TEM CaMbIM SCHO IIOKa3bIBas, 3a YTO KOMIIaHUSA Oepercs, a 4Yem
3aHUMaTbcs He craHeT. Tak J[o0c oTcekan «ym» M CTpaTerMyeckKd MCIOb30Ball CaMbIX CHIIBHBIX
COTPYIHUKOB, HE OTHUMas y HHUX BpeMsl HampacHo. Temmbl HMHHOBaUMN B KOMIIAHUM JaJIEKO
MIPEBOCXOJIMIIM CPEIHUE IO OTpaciu, U B utore Apple ObICTpo clenanach oJHON M3 Oorareimux B
MHpE KOMITaHHH.

CocraBbTe 0H0OIKET BPEeMEHH «C HYJs». MHOrme KOMIaHWM COCTABIIIOT ONEPALMOHHBIA U
WHBECTUIIMOHHBIN OIOJDKET KaKIbli IoJl C YHUCTOrO JIMCTA, HE HCIOJB3Ys KaK OTHPABHYIO TOUYKY
OI0JKEeT HUCTeKIlero roja. Jlyuymme KOMIAHUU TaK JK€ COCTAaBIAIOT U OwJpkeT BpemeHH. OHu
«(UHAHCUPYIOT» HOBBIE COBEIIAHMS JIMILIb 332 CUET OTKa3a OT Yero-To, 4TO YK€ HaXOJUTCS B IyJie
MEpOIPHUITHH.

Bossmem k mpumepy, Ford Motor. Korma Anan Mynamm B 2006 romy 3aHsul JOKHOCTH
TeHIUPEKTOpa, OH OOHApYXKWUJ, YTO PYKOBOACTBO KOMIIAHMHM TPAaTUT HAa BCTPEYM OYEHb MHOTO
BpeMeHH. HeBeposTHO, HO €KeMECSYHO ISl «BEPXYIIKU» KOMIAHUU — 35 4yelnoBeK — MPOBOJMIH
LENYI0 «HEJENI0 BCTpeu»: MATh OyAHUX AHEH OOCYKAaau NporpaMMy M HUTOTH. OTH CECCUU
00XOIMIINCh KOMITAHUU HEJIEIIEBO — JOPOXKE, UeM OHA MOTJja ce0e MO3BOJIUTh B TY HOPY.

B xonue 2006 roma Mymnanu oOpaTuics K KOMaHie C Ipocb0oil oueHUTh 3((PeKTHBHOCTH
PEryJISpHBIX COOpaHUIl U MO UTOraM OTCEsJI HEHY>KHbIE M COKPATUJI 3aTAHYThIe. 3aMETHO TOBBICHIIACH
oTJaya BpeMeHHU. PyKoBOJCTBO cTayio ropaszno Oojiee KPUTUYHO OTHOCUTHCS K 3asBKaM Ha HOBBIE
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BCTpeuH. X0Tsa MeHekepoB Ford He Mpocuiin HEMPEMEHHO 0TKa3aThCsl OT KaKUX-TH00 MEPONPUATH,
MpPEeXJIe YeM Ha3Ha4yaTh HOBBIE, OHM Cpa3y K€ MOYYBCTBOBAJIM, YTO UM BBIIEJIEH HEKUH BPEMEHHOMN
JIUMHUT.

Ceiliuac BMecTo NATUAHEBHBIX ceccuil Ford mpoBoauT exeHenenbHbIE BCTPEYH IO OLICHKE
OusHec--11aHa. Briciiee pyKOBOJACTBO KOMITAHWHU YETHIPE-TATh YacOB OOCYKIAET CTpaTerHuecKue
BOIIPOCHI U MpOBepsieT pe3ynbTarsl. [loBecTka AHA cTaHAapTHASI, @ TOTOMY U MOATOTOBKA K HEMY HUIET
B Ford mo-nakaranomy, 61arogapst 4eMy ynajiaoch BHICBOOOJHUTDH THICSYM pabOYMX 4acOB U COKPATUTH
pacxoapl — KaK pa3 B TOT MOMEHT, KOrJa KOHKYPEHTbl HCKalh TOCYAapCTBEHHBbIE CYOCHIUU.
[ToBbICHIICS TEMIT IPUHATHUS PELUICHUH, ¥ YIYYIIHIIOCh UX Ka4eCTBO, a 3HAUUT, ycKopwics Bbixos Ford
13 KpHU3uca.

IIpopadarbiBaiiTe Ou3Hec-MJIaH s J000ro HoBOoro mpoekra. Kommanum yacto
«3apPaXKAOTCS» UHULUATHBHOCTHIO M HAYMHAKOT TPOMO3AUTH OJIMH MPOEKT Ha Ipyroil. C BUAY BCe OHU
UHTEPECHBIE, HO OYEHb HEMHOTUM CYX/EHO JONTH /10 KOHILIA.

Korga I'pu T'onpbepr cram B mapre 2013 roma renmupexkropom Newmont Mining, oH
OoOHapyXWJI B KOMIaHUH 87 MPOEKTOB Pa3HOW CTEMEHU rOTOBHOCTH. KaKIbIM 3aHUMAIICS OJUH WU
HECKOJIBKO YJIEHOB HCIIOJHUTENBHOIO CcOBeTa. VIHMIMATHBBI, HANpaBJICHHbIE HA IIOBBIIICHUE
Oe3omacHocTr pabor win dDPeKkTUBHOCTH MOOBIYHM, OBUIM HEOOXOAMMBI, HO OBUIO MHOTO U
COMHUTEJBHBIX — €CJIHU MOJCYUTATh COOTHOIIEHHUE BIOKEHHBIX CUJI U PE3YIbTaTOB.

AdbdekT pacxoaawmxca Kpyros
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UToOBI cOBaIaTh C «AMHUAEMHEH TPOEKTOBY, ['onadepr nmpukazan COCTaBUTh OM3HEC-TUIAHbI IS
BCEX pa3pabaThiBaeMbIX M HaMeyaeMbIX HHHIMATUB. OTHBIHE, MpPEXIEe YeM 3aHAThCA YEeM-TO,
PYKOBOJMTENIN TMPOBEPSUTM TUIAH M CUWTAJIH, CTOUT JIM OBYMHKA BBIACIKH. B KakaoM MpoekTe
MIPOCUUTHIBAJIACH MPEIoIaraeMas BbIroJla U BCE pacXo/ibl, BKIKOYAs 3aTpaThl BPEMEHH, U Ha KaXKJIbIi
Ha3Ha4yajJu OTBETCTBEHHOT'O — TOIM-MEHEKEPA, KOTOPBIA OTUUTHIBAJICS O XOJI€ BHIMIOJIHEHUS TUIaHa, a
TaKKe Mo OI0JDKETY.

OTU Mephbl MPHUHECIU pe3yibTaT. MHOTHME MPOEKTHI, 3aTesHHbIE elle 10 mpuxoaa [onndepra,
ObUTH OTMEHEHBI, MOCKONIBKY MOJI HUMU He ObUI0 yOenauTenpbHoro OW3HEc-IIaHa, a Kakue-TO He
MPOILIH «3aiuTy». Yepes Tpu mecsna noptdoano MHUIMATUB B Newmont COKpaTHIICS Ha TPETh.
Temepr koMmaHusi THaBHBIM 00pa3oM BKJIaAbIBaja BpeMs B TMOBBIIIEHHE O€30MacHOCTH U
s dexTuBHOCTH PabOT.

Yupocture cTpyKTYpy opranusanuu. Uem Oounbliie ypoBHEH OTIENsIET TEHAUPEKTOpPA OT TeX,
KTO HEMOCPEJCTBEHHO paboTaeT ¢ KIWEHTaMH, TeM JOJIbIlle HAET WH(OpMaIus U TeM TpyJaHee
IIPUHUMATh peuieHne. Bece pykOBOAMTENM 3HAKOT 3TO, HO HE BCE JENAIOT BBIBOABI. M elie: MHOTHE HE
MOHUMAIOT, YTO KaXIblil JOMOJHUTEIBHBIA CylepBali3ep — O3TO JIMIIHHUE PAacXOJlbl, JaJeKO
MPEBOCXOISAINE CTOMMOCTh CaMOM IITaTHOM eqUHUIIBL. [[poMeKyTouHasi MHCTAHIIUS OpPraHU3YeT CBOU
coOpaHus, W 3HAYUT, KTO-TO JIOJDKEH TOTOBUTH BBICTYIUICHHS, KTO-TO WX OIIEHHWBATh, M KaXI0€
coOpaHHe TMOPOXKAAeT MHOXKECTBO cebe MOAOOHBIX. MBI BBIYHCIWIM, YTO B CpPEJHEM IOSBIICHUE
HOBOTO MEHEDKEpa B OpraHU3aIiy J00aBIsseT pabOTHl Ha MOJITOPA YeJIOBEKa — €ro CTaBKa ILUTIOC eIl
50% BpeMeHM OJHOrO0 W3 MOAYMHEHHBIX, & KaXKIbli JOMOJHUTENbHBIM BUIIE-TIPE3UAEHT CO3/1aET
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paboty mns 2,6 yenoBeka. MeHeKEpOB M BUIIC-TIPE3UIECHTOB COMPOBOXKIACT IEJBIA «KapaBaH»
IIOMOIIHUKOB, OT JIMYHOI'O CEKpeTapsl A0 PYKOBOIMTENS KOMaHAbI — U 3TO eule Oosblie paboTsl U
uznepxkek. (Cm. Bpe3ky «Bo uTo o0oiimeTcs emie OauH PYKOBOAUTENH».) PabOThI CTaHOBUTCS BCe
Oosiblile, a BpEMEHH — BCE MEHbILIE.

[lockonbKy JIMIIHME YPOBHHM aJMHUHUCTPUPOBAHMSI O3HAYAIOT JIONOJHUTENIBHBIE NpPSIMbIE U
KOCBEHHbIE HU3JIEPXKKH, MOBBICUTH 3(PPEKTUBHOCTE pabOThl MOXKHO, YIPOCTHB CaMy OpraHM3alluIo,
npuyeM HauyaB ¢ BepxHux cioeB. B 2010 rony Kanudopuuiickuii yauBepcuter B bepkiu cTonKHyICsS
C Cepbe3HbIMU (DMHAHCOBBIMU 3aTPYAHEHUSAMH: U3-32 HAKONMBIIErocs aepuuura OpKeTa y Hero
cpesa $150 muH. YtoObl mMpohUMHAHCHPOBATH ACATEIBHOCTh, Ha KOTOPOH JEPIKUTCS pEIyTalus
YHHUBEpCHUTETa KaK y4eOHOI0 M Hay4HOIro IIEHTpa, aIMUHHCTpALUs CTaja UCKaTh CIOCOOBI COKPaTUTh
pacxonsl. Jletom TOro k€ rofia peKTop yHuBepcurera PobepT bupreHo mpemioxuia mporpammy
yIAy4dlleHUuss  ONEpalMOHHOM  JESTEIbHOCTH  KaJIpoBOH,  (uHAHCOBOM,  MH(OPMAIMOHHOM-
TEXHOJIOTUYECKOM M aIMHUHHUCTPATUBHON CIyxO mis Bcex 14 Komemxei W cra ¢ JUIIHUM Kadeap
YHUBEPCUTETA.

Bce 3tu cmyxkObl CTaHAAPTU3MPOBAIH, YIPOCTHIHN, CHACTAIA MEK(AKYJIbTETCKUMUA. ITO
MO3BOJIMJIO YAAJIUTh COTHU HEHYXKHBIX «IIPOMEKYTOUYHBIX 3BEHbEB» M BBICBOOOIUTH HEMAJIO BPEMEHH.
Pectpykrypusaius u ynpoiieHue coeperiiu yHuBepcutery okosio $120 muH B ron. bepkiu Hayuuiics
TPAaTUTh MEHBIIIE, a IeJIaTh OOJIbIIIE.

Bbienute OTBeTCTBEeHHBIX 3a BpeMeHHble 3aTpaTbl. bBOJBIIMHCTBO KOMMIAHWHM He
OrPaHUYMBAIOT KPYT JIIOAEH, 00Ja1al0MX [IpaBoM co3bIBaTh coOpaHus. B pe3ynbraTte — perieHus o
TOM, KakK JOJro MpOIJIMTCS 3acelaHue, KOro I03BaThb M Jake 00s3aHbl JIM IPUIJIAllECHHbIE
IIPUCYTCTBOBAThH JINYHO, 3a4acTyl0 NIPUHMMAIOT Ha HW)KHEM YPOBHE MepapXuu. MeponpusThs CTOSAT
HEJICILIEBO, HO MIAHUPYIOTCS OECKOHTPOJIBHO.

K nmpumepy, pykoBOIUTENN KPYIHOIO MPOU3BOACTBA HEJABHO OOHAPYKWIM, UYTO PETYJISpHBIE
MOJIYTOPavYacoBbIe COBEIAHMS MEHEKEPOB CPEIHEro 3BeHa 00xomasaTcs Oosiee yeM B $15 MitH B roj.
Ha Bonpoc, KTO CaHKIIMOHUPOBAJI 3TU BCTPEUU, MEHEIKEPHI HE MOTJIU JaTh BPa3yMUTEIbHOIO OTBETA.
«HukTo... momouiHuk Toma pacceuiaeT mpurianieHue, 1 KoManjaa codupaercs». MHpIMU cioBamu,
CEKpETapro MIIAJIIIETO BUIIC-TIPE3UICHTA TI03BOJICHO TPATUTh $15 MITH 110 COOCTBEHHOMY YCMOTPEHHUIO.
Ecnu GBI pedb 1muta o mpsiMBIX pacxoiax, HUKTO Obl HE TMO3BOJIII €My PAaCHOPSAUTHCS U 3HAYUTEIHHO
MEHbBIIEN CYMMOU.

B npyroil mnpou3BOACTBEHHONW KOMIIAaHWH, C KOTOPOM Mbl HEJABHO MPOBOAMIU paloTy,
PYKOBOJICTBO HAILIO JIBa MPOCTBHIX CIIOCOOA COKPaTHTh MaJlONPOJYKTUBHBIE coOpaHus. Bo-mepBbix,
MPOJOJKUTENBHOCTD CPE3alId € Yaca J0 I0JIydaca, a BO-BTOPBIX, OTPAHUYMINA YUCIO YYaCTHUKOB —
He Oonee cemu. Tenepp, 4TOOBI IPOBECTU BCTpedy JUIMHHEE MOIYTOpa 4acoB MJIM C yyacTHeM Ooiiee
CEMH YEJIOBEK, Ha/J0 OBLIO MONydaTh pa3pelieHue pyKOBOJIUTEINS HA JIBa YPOBHS BbIIIE. 3a IOJIT0Ja
OI0JKET BPEMEHM COKPATHJIM: B JIEHE)KHOM SKBHMBAJICHTE BBIMIPBIII ObUI paBeH 3apIujiaTre JBYXCOT
COTPYJIHUKOB.
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Bo 410 o6onpetcs ewe

OJIUH PyKOBOAUTENb

Yy KaXXporo pykosoguresifi eCtb NOMOLHUKKUI OHU OﬁpaﬁaTblBaIOT NoYTy U roTOBAT
COGpaHMﬂ, TaK 4YTO UX BpeMs TOXKe cnefyeT y4UTbiBaTb. Yem Bblwe paHr

y MeHeaxepa, Tem 6onblue NoMOLHUKOB TpebyeTcs.

20
PABOTA «KAPABAHA.
MNOMOLLHWKOB
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AUPEKTOP

WUCTONHUTENBHBIA

CranapTusupyiiTe npouecc NpUHATHS pemeHusi. Bo MHOTMX KOMMIAHHUSAX MPOLEAYpPHl U
IpaBa MpopaboTaHbl TaK IJI0XO, YTO JIIOJAM JOJbIIEe OOCYKAAOT KTO M 4TO JOJDKEH pellaTh, YeM
HETIOCPEJCTBEHHO (YOPMUPYIOT U BBINOJIHIIOT PEIICHHU. B Takux ciydasx MMeeT CMBICI BhIpabOTaTh
€IMHBIN JUId BCeH OpraHu3alK CTaHAAPT: 3TO 3aMETHO MOBBICUT 3(P(PEKTUBHOCTD MPUHATHUS PELICHUIN
u cOepexeT BpeMs ISl APYTHX JIe.

XopouuM IpUMepoM MOKeT mociayxuth Woodside, kpynHeias B ABCTpajauM He3aBUCUMAs
HedTerazoBas Komrnanus. ['ogamMu ynop nenancs Ha «MaTPUYHBIN» TPUHIUI U COTPYIHUKU HE ObUTH
YEeTKO 3aKperuleHbl 3a otnaenamu. Cuctema crnocoOCTBOBaJa COTPYIHUYECTBY MEXAY pPa3sHbIMHU
MOJIpa3/IeICHUsIMU KOMIIAHWM, HO TMPpaBa M MOJOTYETHOCTh HE ObUIM MpOsSCHEHBI. B pe3ymbrate Bce
OoJbllle BPEMEHHU YXOJWJIO Ha KOOPJMHHUPOBAHUE ACUCTBUI Pa3IMUHBIX OTAENOB U (WINAIOB — U
COOTBETCTBEHHO Bo3pactaiu pacxoiasl. B 2012 romy pykoBoactBo Woodside mpommcano psn
MIPUHIUIIOB, OJHO3HAYHO pacIpesesiuB O0sS3aHHOCTH, MpaBa U OTBETCTBEHHOCTh MEXAY pa3sHbIMU
MOJIPa3/ICICHUs MU, TEXHHUECKUMH CITy)KOaMU W ITa0-KBapTUPOH KOHIEpHa. MHOTHE COTPYIHUKH
MPOILIN CHEeNMAIbHbBIN TPEHUHT, OCBOWIM HOBbIE MPUHIMIBI PabOThI U MOHSIM, KaK UX IMPUMEHSTH B
CBOMX KOMaHAax. UTOObI YCTpaHWTh HMCKYCCTBEHHBIC MPEISATCTBHS W YCKOPHTH IMPOIECC MPHHSATHS
pemieHuii, Obla co3laHa HeOOJbIIas CETh «HABUTaTOPOB» — MPEJCTaBUTENEN pa3HBIX OTIENOB
KOMITaHUH.

Pesynprathl He 3acTaBMiM cels kaaTh. Pa3o0paBHivch ¢ BONPOCAMU OTBETCTBEHHOCTH,
pykoBogutenu Woodside 3ameTHO oOjeruwin mnpuHATHE peuieHui. CIKOHOMJIEHHOE BpeMs B
OCHOBHOM TpPaTAT Ha BHINOJIHEHUE PEIICHUH U BBIBJICHHE HOBBIX BO3MOXHOCTEH POCTa.

YceTaHOBHUTH €IMHBIH pacnopsiiok. Hu oHa KOMIaHHUS HE MOXKET BOBCE OTMEHUTH COOpaHHUs
—OHM [OMOTAIOT HaJaKWBaTh COTPYIHUYECTBO W INPUHUMATh OCHOBHbIE pemieHHs. Ho MoxHO
3aMETHO TIOBBICUThH Ka4eCTBO BCTPEY, €CIIN COOII0IaTh HECKOIBKO OYEBUIHBIX HOPM.

* SlcHo mpomnuckIBaTh 1enu copetjanud. B Intel y mo0oro cobpanust cpazy 0003Ha4alOT 3a1a4H:
nHpopmanus mo tremMe A, oodcyxaenue temsl B, pemenne no teme C. 3By4uT npocTo, HO Oiarogaps
TaKUM MepaM BCe MPUCYTCTBYIOIIME 3HAIOT, K Y€MY JOJDKHBI IPUNTH.

* T'oroButh 3apanee. B kommnanum Ford Bce marepumanbl nisi exeHenenbHod BcTpeun BPR
pacchlIaloTCsl 3apaHee, YTOObl YYAaCTHMKH MOTJIM O3HAKOMMTBCS C HMMHU JIO COOpaHUS M MEHbIIE
BpEMEHH TPaTUTh Ha 0OMeH nHpopMalueil y)xe Ha caMoM COOpaHUH.

* Hauunate BOBpemsa. Ecnu uwacoBoe coOpaHue HauMHAETCs BCErO JIMIIb C MATUMHUHYTHBIM
OTI03[aHNEM, KOMIIaHUSA TepsieT 8% TOIe3HOTO BPEMEHH.

B npyrux chepax nesTenbHOCTH pyKOBOACTBO TaKOTO HE MOTEPIIENo Obl. * 3aKaHYMBaTh OBICTPO,
ocoOeHHO eciu TONKy He BuAHO. CtmB J[)K0OC TpeOoBad «CMEHBI COCTaBa», €CIW BHJIET, YTO
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YYaCTHUKH SIBUJIMCH HEMOJTOTOBJICHHBIMU HJIM MPOAYKTHBHOCTH 00CYyX)aAeHus, nagaer. Koe-komy 3to
Ka3aJI0Ch Yepecuyp rpyObIM, HO TaK OH MpeA0TBpallal HallpacHbIe TPAThl BPEMEHH U JICHET.

Nudopmupyiite MeHexkepoB 00 uX 3arparax. ['0BOpAT, TO, UYTO HEIb3d HU3MEPHUTbH,
HEBO3MO)KHO INPOKOHTPOJIMpPOBaTh. ONHAKO JIMIIb HEMHOTME OpPraHM3allMM PETYJAPHO H3MEPSIOT
TaKHW€ CYLIECTBEHHbIE, CKa3bIBAIOIIMECS HA MPOAYKTUBHOCTH MapaMeTphl, KaK MPOJOJIKUTEIBHOCTD U
IIOCEIIaeMOCTh COOpaHuil, 00BEMBI JIEKTPOHHOM MMOUTHl. be3 MOHUTOpPHHra HEBO3MOKHO IOHATH, HA
4YTO PACXOJYyeTCs BpeMs, U TPYAHO €ro OpraHu3oBaTh. A HE 3Hasd TEKYyIIMX IOKa3aTejed 3aTpar
BPEMEHH, HEBO3MOXKHO YCTAaHOBUTD LICJIEBBIC.

MHorue pyKkoBOJIUTENN YK€ MOJCUUTHIBAIOT, CKOJBKO BPEMEHHM OHM IPOBOJISAT HAa COOpaHUSX C
pa3sHbIMM KOJUIEKTMBAMH M IO pa3HbIM MNoBoAaM. [l 3TOro JOCTaTOYHO 3aBECTH JIMYHBIN
eXeIHEeBHUK. Hekoropple KoMmaHuHM, B TOM uucie Seagate m Boeing, mpoBOAAT 3KCIIEPUMEHT:
IIPEJOCTABIIAIOT MEHEXKepaM IOJIHbII OTYET O TOM «OpeMeHN», KOTOPOE T€ BO3JIAraroT Ha KOMIIAHUIO
B BUJIE COOpaHuUid, 3JIEKTPOHHOM NEPENUCKHU U TaK JIaJee.

B Seagate HecKOIBKO PYKOBOAMTENEH y4acTBYIOT B CIELMAIBHOM IPOrpaMMe: OHM IOJy4aroT
OTYETHl O CBOMX 3aTpaTax BPEMEHU B COIOCTABIEHUHM CO CPEIHUM JUISl PYKOBOAMTENEH HUX YpPOBHS.
OTH CBOAKH ITOMOI'al0T CKOPPEKTUPOBATH MPAKTHKY PAOOTHI.

BPEMSI — CAMBIN JIPATOLIEHHBI PECYPC OPTAHU3AIIMU, HO 3a9acTyio €ro
TpaTaT 3pd. Hu 3a xakue NeHbI'M HaM HU NPUKYIUTh K CyTKaM JBaALATh IATHIM 4ac, HU BEPHYTH
MUHYTHI, TPOBEIECHHBIE B OECCMBICICHHONH ToBOopmibHE. YTOOBI Bamia kKoMmMaHjaa pabortana 1o
MakCUMyMy, HYXXHO Oepeub JparoleHHOE BpeMs COTPYIHMKOB, COCTAaBJIATh CTPOTUH OHOJKET
BPEMEHMU, NPUIIOKUTH YCUIIUS K TOMY, YTOObI HHBECTULIMM BPEMEHU IPUHOCHUIIN Balllell KOMIIAaHUU KaK
MO>KHO OOJIBIIYIO TPUOBLIT.

Bonpocsl 1151 00cyk1eHus:

1. Kak paccuurarh CTOUMOCTb pabOYero BpEMEHH, U JIJIsl 4Ero Hy’KHa 3Ta BEIU4YUHA?
2. KakuM 00pa3oM MOKHO BBICBOOOJUTH BPEMsI, U JIJIsl YETrO 3TO HEOOX0AUMO AeaTh?
3. Kak ycneBath nenatb Bce?

4. Yro nenaere Bel, a5 TOro uto 661 y Bac 6b110 10CTaTOUHO CBOOOIHOTO BpEMEHU?

9.2 MeTtoanyeckue peKOMeHAAMH MO MOATO0TOBKe MHChbMEHHBIX padoT
PedepaTsl BBIMOIHAIOTCS CTYAEHTaMU B KaU€CTBE OTPAOOTKHU MPOMYIIEHHBIX 3aHITHH

Tembl pedepaToB mo AucuunInHe «MeHeIKMeHT)

1. Illxona Hay4yHOTO YIpaBJICHUS: BHUAHBIE MPEICTABUTENH, OCHOBHBIC TPYIbl, KIIOUYEBHIE HJIEH,
BKJIaJ B (JOPMUPOBAHUE U Pa3BUTHE MPO(PECCHOHATTEHOTO MEHEKMEHTA.

2. AJMUHHCTpaTHBHAS IIIKOJA YIPaBJICHUS: BUAHBIE MPEICTABUTENN, OCHOBHBIE TPY/bI, KIIOUYEBbIC
ujeu, BKiIaJa B GOpMUPOBAaHUE U pPa3BUTHE MPO(PECCHOHATIBHOTO MEHEKMEHTA.

3. lkomna yenoBeYeCKUX OTHOIICHUN (HEOKIACCUIIM3M): BUAHbBIE MPEICTABUTEIN, OCHOBHBIC TPY/IbI,
KJIFOUEBbIE UJIEH, BKJIAJl B POPMUPOBAHUE U PAa3BUTHE NMPOPECCHOHATBHOIO MEHEKMEHTA.

4. Ikonpl MOBEAEHYECKUX HAYK (COIMAIBHBIX CHCTEM): BHIHBIE MPEICTABUTENN, OCHOBHBIC TPY/IbI,
KJIFOUEBbIE UJIEH, BKJIAJl B (POPMUPOBAHUE U PA3BUTHE NMPOPECCUOHAIBHOIO MEHEIKMEHTA.

5. Ikoma KOIMYECTBEHHBIX METOOB: BHJIHBIC MPEJACTABUTEIHN, OCHOBHBIE TPY/bI, KIIOUYEBBIC UICH,
BKJIaJ| B JOpMUPOBAHUE U Pa3BUTHE MPO(PECCHOHATEHOTO MEHEKMEHTA.

6. HoBble KoHIENUMM YOpaBICHHUS B MEXIYHAPOJHOM MEHEIKMEHTE: BceoOllee yIpaBieHUE
kagectBoMm (Total Quality Management), ympasienue 3nanusmu (Knowledge Management),
KIMeHToopueHTHpoBanHblii MeHekMeHT (Client Relationship Management), c6anancupoBanHas
cucrema mokaszarencii (Balanced Scorecard), ympasnenwe sddextuBHOCTRIO (BUSiness
Performance Management), ynpasienue croumocthio kommnanuu (Value-Based Management) u
ap. Ix xapakrepucTrka. BeI30BBI COBpEMEHHOMY MHUDPY.
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VYnpasnenuyeckas Mbiciib Poccun XX B. OcobeHHOCTH (hOPMUPOBAHUS U Pa3BUTHS — JBI)KEHUE 32
Hay4HYI0 opranu3anuto tpyaa (1920-30-e rr.).

VYnopasnendueckas Mbiciib Poccun XX B. CoOBEpUIEHCTBOBAHHWE CHUCTEMBbl IUIAHUPOBAHUS U
yIpaBieHHUs] HapoIHbIM X03siicTBOM (1960-1980-¢ rr.).

VYnpasnenuyeckas Mbiciib Poccun XX—XXI BB. Ilepexon Ha nmpodeccHoHaNbHBI MEHEIKMEHT B
yCIOBUSX pbIHOYHOM dKOHOMUKH (1990-2010-¢ 1T.)

Opranu3zanys: NOHITHE, OCHOBHBIE 3aKOHBI, BUJIBI.

Crparernyeckoe BHJIEHHME U MHUCCUSl OpraHM3allid: Ha3HaueHHe, KIacCU(pHKaIMs, 0COOEHHOCTH
(bopMHUpoBaHHUSL.

Ienn ynpaenenus: kiaccupukanusi, TpeOoBaHUsA K pa3paboTke, (OPMBI YCTaHOBIICHHUS,
ympasienue no nensim (MBO).

JKu3HEeHHBI UMK OpraHu3aiuu: MoHsTHe, KoHuenmuu A. Anuzeca u JI. I'peiiHepa, wux
CoJIep’KaHue, CpaBHUTENbHASI XapAKTEPUCTUKA CTaIUN Pa3BUTUS COBPEMEHHBIX KOMITAHUH.
Opranuzanus kak cucreMa. BHyTpeHHsAA M BHEWIHsA cpela. XapaKTepUCTUKA OPraHU3alAN Kak
CUCTEMBI: pa3lielieHHe Tpyda U CHEIHalIn3alMs, CBA3M U MEXaHU3Mbl KOOPAMHALIUU, CTEIEHb
LEHTPAJIN3al1u1, OPraHU3alHOHHbIE TPAHULIBI.

XapakTeprucTUKa OpraHU3alMy Kak CUCTEMBl: pa3JesieHue TpyAa U Clienuanu3alus, cBsi3u u
MEXaHU3Mbl KOOpAUHALMH, CTENIEHb LIEHTPAJIN3aLli1, OPTaHU3aLlMOHHbIE TPAHULIBL.

Cpenpl oprannzanuu. OcoOEHHOCTH €€ aJlanTali K BHYyTPEHHUM U BHEIIHUM U3MEHEHUSIM.
@DyHKIMSI ITIAHUPOBAHUS U €€ MECTO B COBPEMEHHOM YIIPaBJIEHYECKON ITPAKTUKE.

@yHKIUA [NIAHUPOBAHUSA U €€ MECTO B MOEH JIMYHOU JKU3HHU.

@DyHKIMS IPOTHO3UPOBAHUS U €€ MECTO B COBPEMEHHOM YIIPABJIEHYECKOU ITPAKTUKE.

@yHKIUA IPOTHO3UPOBAHUS U €€ MECTO B MOEH JINYHOM JKU3HHU.

@DyHKIMS OpraHU3aluy U €€ MECTO B COBPEMEHHOM YIIPABJIEHYECKON ITPaKTUKE.

@yHKIMSA OPraHU3aLUU U €€ MECTO B MOEH JIMYHON KU3HMU.

@OyHKIMS KOOPIAMHALMHU U €€ MECTO B COBPEMEHHOM YIPaBIECHUYECKON IIPAKTHUKE.

@yHKIMA KOOPAVHALIMY U €€ MECTO B MOEH JIMYHOM KU3HH.

@DyHKIMS MOTUBALMU U €€ MECTO B COBPEMEHHOM YIIPABJIEHYECKON ITPAKTUKE.

OyHKIMSA MOTUBALUH U €€ MECTO B MOEH JINYHOW KU3HU.

@DyHKIMS KOHTPOJIS U €€ MECTO B COBPEMEHHOM YIIPABIEHYECKON MTPAKTHKE.

@yHKIUSA KOHTPOJISI U €€ MECTO B MOEH JINYHOM KU3HHU.

WuTterpupytomuye GyHKIMKA MEHEPKMEHTA U UX MECTO B COBPEMEHHOMH J1eI0BOM MPAKTUKE.
Ces3yrome (QyHKIIMM MEHEKMEHTa MU MX MECTO B COBPEMEHHOM JeN0OBOM mpakTuke. Poib
KOMMYHMKAalMii B YOpPaBJIEHUU:  OCHOBHBIE  IIOHATHS,  IpOLECC  KOMMYHHKAIWH,
KOMMYHMKAI[UOHHbIE CETH M CTUJIM, NPOOJEeMbl B MEXKIMYHOCTHBIX KOHTaKTaXx M MYTH UX
yYCTpaHEHHMSL.

Ces3yromve (QyHKIMM MEHEI)KMEHTa M HMX MECTO B COBPEMEHHOH JIeIOBOM IpaKTHKeE.
VYnpaBieHdyeckre peleHns: NOHATHE, KiacCu(UKalus, 3Tanbl pa3pab0oTKH U pealn3aluy.
Ces3yronue QyHKIUM MEHEIKMEHTa U UX MECTO B COBPEMEHHOU JEIOBOU MpPAKTHKE. Y CIIOBUS
IIPUHATHS KAYECTBEHHBIX YIIPABJICHYECKUX PEIICHUN.

Cas3yromye (pyHKIIMM MEHEI)KMEHTa U MX MECTO B COBPEMEHHOM JenoBoi mpakTuke. MeTossl
pa3pabOTKH, MPUHATHSA U ONTUMHU3ALUH YIPABICHYECKUX PEILICHUH.

JlenerupoBaHue MOJTHOMOYUN U HOPMBI YIIPABJISIEMOCTH B CUCTEME YIPABJICHHUS.

Crnenuanbible QYHKIIUU MEHEIXKMEHTA M UX MECTO B COBPEMEHHOM JeTTOBOH NMpaKTHKE.

. CucreMHO-(DYHKIIMOHAJIbHBIN aHalIM3 Mpoliecca yNpaBieHMs: OlleHKa cocTaBa (YHKIHU, MpaB U

0053aHHOCTEH Ha pPa3HBIX YPOBHIX MEHEKMEHTA.

VYnpasriendeckuil Tpy/: MOHATHE, KIOUYEBbIE IPU3HAKK U cojepkaHue. TpeOoBaHuS K
npo¢eCCHOHATBHBIM KOMITETEHIIUSM COBPEMEHHBIX MEHE/IXKEPOB.

ABTOMaTH3UpOBaHHOE pabodee MECTO MEHeHKepa: TpeOOBaHUS K €ro INPOEKTHPOBAHUIO,
anrmaparHble CpeCTBa, MPOrpaMMHOE OOecTIeUeHHE.
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Nudopmannonnoe obecriedeHue YIpaBlIeHHWs OpraHu3anued. 3HaueHHe ¢ CYIIHOCTh
uHpopManuu, e€ TUIbI, KATETOPUU U UCTOUYHUKHU. Posib MHPOPMALIMOHHBIX TEXHOJIOTUI B
JesITeIbHOCTH MEHEKepa.

[MudpoBele TEXHOJIOIMM B YIPABICHUM COBPEMEHHBIMM KOMIIAHMSAMH; LEIM U 3ajayd,
MEePCIIEKTUBHBIC BO3MOKHOCTH U 0KUaeMble Y (EKTHI.

PykoBoauTenp u €ro MeCTo Ha NPEAIPUATHH: BIUSHUE, BIACTh, POJIU.

Crtunb pyKOBOJACTBA: TOHATHE, KiIacCU(pUKAIMSA U OCOOCHHOCTH NMPUMEHEHHS B COBPEMEHHOMU
yIpaBIEHYECKON MPaKTUKE.

Mertoapl yrpaBieHUs: MOHATHE, KiacCu(UKaLusi, 0COOEHHOCTH MPUMEHEHHS B MPAKTHKE PaOOTHI
COBPEMEHHBIX PYKOBOJAUTENIEH U MEHEKEPOB.

Teopuu nuaepcTBa U MX CpaBHUTEIbHAS XapaKTEPUCTHKA.

JIuzepcTBO B OpraHu3alii: 0COOEHHOCTH BOCIIUTAHUS JIUJEPOB.

[TepcoHain kak UMIIEpAaTUBHBIN PECYPC OPTAHU3ALMHU U €€ ITIaBHbIM HHTEJUICKTYaIbHbINA KaruTall.
Hosble konnenuuun HR (31xokpatus, reiimusanus, ynpaBieHHE NMPOEKTaMH, NapTUCUIIATUBHBIN
MEHEJ[)KMEHT, YIpaBJICHUE 3HAHUSAMU M Jp.) U UX BIMSHUE HA PAa3BUTHUE KOJUIEKTUBHBIX (OpPM
Tpyaa.

[IpodeccnonanbHOe 00ydeHrE paOOTHHKOB Ha MMPOU3BOICTBE.

CaMOMEHEKMEHT: OIpeIeIeHUe JIMUYHBIX [IEHHOCTEH U MyTeil UX TOCTHXKEHUS.

VYnpaBieHue TMYHON KapbepOu.

I'pynna B opraHu3anuu: NOHATHE, BU/Ib, CTPYKTYPa U MEXJINYHOCTHBIE OTHOILICHUS.
OpraHu3anyoHHas KylbTypa: TOHSATHE, KiIacCH(pUKamus, METOABl JAMArHOCTHKH, YCIOBHSA,
CIIOCOOCTBYIOIINE €€ MOBBILICHUIO.

[InanupoBanue u yrpasieHue paboynum BpeMeHeM (TaiM-MEHEIKMEHT).

Konnenmus 0ananca Mexay JUUHON KU3HBIO U PaOOTOM.

Komanmoobpa3oBaHue kak COBpeMeHHas! MporpeccuBHas (hopMa KOOTEpaIy U COTPYTHUYECTBA B
OpraHu3aLMH.

IOpunnyeckas u conpanbHasi OTBETCTBEHHOCTh OpraHU3alNH.

Paspemienrie KOH(IUKTOB B OpraHM3allUd: MX MPUPOJA, THUMbI, HPUYMHBI U IIOCIEACTBUA,
O0COOCHHOCTH YIPaBIICHUS KOHQIHKTaMH.

SWOT-ananu3 1 0COOEHHOCTH €ro NMPOBEJEHUS B MPAKTUKE pabOThl COBPEMEHHBIX KOMIAHWMH
MUpa.

PEST-ananu3 u 0coOEHHOCTH €ro MpOBEACHUs B IMPAaKTHKE PabOThl COBPEMEHHBIX KOMIAHWUN
MUpA.

Kpurepun u nokaszarenu 3pPpeKTUBHOCTH MEHEKMEHTA.

CIIA: xapakTepucTHKa HalMOHAJIbHOM MOJENM MEHEI)KMEHTa, JIeJIOBOM  KYJbTYpHI,
0c0OEHHOCTEH BeZIeHNsl IEPEroBOPOB U 3aKJIF0UYEHHUS! KOHTPAKTOB C POCCUMCKUMHU MapTHEPAMHU.
SImoHMs: XapaKTEepUCTHKA HAIMOHAIBHOM MOJENM MEHEKMEHTa, JeJIOBOW KYJIbTYpHI,
0c0OEHHOCTEH BeZIeHNsI IEPEeroBOPOB U 3aKJIFOUYEHUSI KOHTPAKTOB C POCCUMCKUMHU MapTHEPAMHU.
Poccusi:  xapakTepucTHKa HAI[MOHAIBHOW MOJETH MEHEDKMEHTa, JIEJIOBOW  KYJIbTYpHI,
0coOeHHOCTEH BeZIeHNsI IEPEeroBOPOB U 3aKIFOUYEHUSI KOHTPAKTOB C 3apyOEKHBIMU MMAPTHEPAMHU.
CpaBHHTENIbHAST XapaKTEPUCTUKA aMEPUKAHCKOW U  SMOHCKOM HAIIMOHAJIBHBIX  MOJENEH
MEHE[)KMEHTA.

AXTyanbpHBIE TPOOIIEMBI COBPEMEHHOTO MEXTYHAPOTHOTO MEHEHDKMEHTA: HHTEPHAIIOHAIN3AITHS,
MYJIbTHHALMOHAIN3ALINS U TI100aTH3alus.
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IIpunoxenne 1. AHHOTAITHS
paboueil mporpaMMbl JUCIUTIIHHBL

AHHOTAIIUSI PABOYEHA ITPOTPAMMBI JIUCHUATLIAHBI

JucuuruimHa «MeHemKMEHT» peannsyercs Kadeapoil ynpaBieHus.

Iesnp Kypca — popMHpOBaHUE y CTYJEHTOB HEOOXOAUMOro 00bEMa KOMIIETEHIMH, TpeOyeMbIX
JUIL pealn3aluyd OPraHMW3aTOPCKUX M YIMPABICHUECKUX CIIOCOOHOCTEH, MO3BOJISIOUINX YCKOPHTH UX
Ipo(ECCUOHATIBHYIO aJaNTalUi0 K JIESITEIbHOCTH B COBPEMEHHBIX OpraHu3alusax U 3QGEeKTUBHOIO
B3aUMOJICHCTBUS C KOJUIEKTUBOM B PaMKaX aKTyaJlbHOTO MPAaBOBOrO MOJISI ¢ COOJIOAEHHEM HOPM
poeCCHOHATILHON U 00IIeUeI0OBEYECKOM ITUKH, U C YUETOM HOCIEIHUX JTOCTHKEHUN U IepeoBOro
OTIBITA B 00JIACTH MEHEKMEHTA.

3agaum Kypcea:

— O3HAaKOMUTH CTYJCHTOB C HCTOKaMH (POPMHUPOBAHUS YIPABICHUYECKUX HJEH W B3TISAO0B M UX
JAIbHENIIEH 3BOJIIOLMEN B pa3HbIe HCTOPUYECKUE IIEPUOJBI B PA3JIMYHBIX CTPAHAX, 4 TAK¥KE CBSI3BIO
COBPEMEHHOI'0 COCTOSIHUS YNPABICHUYECKON MBICIIH C IIPOLLLIBIM;

— paccMOTpeTh OCHOBHBIE ACIEKThl COBPEMEHHOIO MEHEKMEHTAa M JaTh IPEACTaBICHUE 00
UHTETPUPOBAHHOM IOJXOJAE B BONPOCAX KOHLENTYAJIbHOW TEOPUHU YIPABICHUS U MEHEIDKMEHTA, U
MPAKTUKA MEHEDKMEHTA B OPTraHU3aLUAX Pa3InIHBIX (HOPM COOCTBEHHOCTH.

— O3HAaKOMHUTh C BHEJIPEHUEM HOBBIX NMPUHIMIIOB U METOJOB 3(PPEKTUBHOIO MEHEKMEHTa U
KOOpJAMHALMK JEATEIBHOCTH KOJUIEKTUBOB JIIOJE B COBPEMEHHBIX OpraHu3alusix;

— O3HAaKOMHTH C BHEJPEHHUEM HOBBIX IIPUHIIUIIOB U METOJIOB YIIPAaBJICHUS KOJUIEKTUBAMM JIIOAEH
BO MM IOCTHKEHUS BBICOKHX COLUAIbHO-D)KOHOMUYECKUX PE3YJIbTATOB.

— paccMOTpeTb HAy4YHO-IIPAKTUYECKHE MOJIXOJAbl M 0OOpa3lbl COBPEMEHHOIO YIIPaBIICHUS,
JOMHUHHPYIOIIME B TOW WIM HHOW COLMAIBHO-KYJIBTYPHOM cpene, HCXOAd U3 IPHUHIMIIOB
LMBUIN30BAaHHBIX PHIHOYHBIX OTHOLICHHM.

JlucuuiuinHa HanpasiieHa Ha (pOpMUpOBaHUE CIEYIOIUX YHUBEPCATbHBIX KOMIIETEHIIHIMA:

YK-3. CriocobeH OoCyIIEeCTBISTh COIMAIbHOE B3aUMOJICHCTBHE U PEaTM30BBIBATH CBOIO POJIb B
KOMAaHJE;

YK-6. Crioco0GeH ympaBisiTh CBOMM BpPEMEHEM, BBICTPAaWBaTh W PEATM30BBIBATH TPACKTOPHIO
CaMOpa3BUTHUs HA OCHOBE NMPHUHIIMIIOB 00pa30BaHUs B TEUCHHE BCEHl )KU3HHU.

B pe3ynbraTe 0cBOEHUS NUCHUIUIMHBI O0yUYatOUIHIICS TOJIKEH:

3uamo:

— 3(PeKTUBHOCTH UCTIONB30BAHUSI CTPATETUN COTPYAHUYECTBA JJIsl JOCTUKEHUS TOCTaBIIEHHON
LIEJIU, OTIPEAEIIATh CBOIO POJIb B KOMAHJIE;

- oco0eHHOCTH NOBEICHUS BBIJICJIICHHBIX rpynm Jrofei, c KOTOPBIMU
palboTaeT/B3auMOJCHCTBYET, yUUTHIBAET UX B CBOEH JEATEIILHOCTH;

— BO3MOYKHOCTU TNPUMEHEHMSI CBOMX PECYPCOB M UX MPEAesioB (JIMYHOCTHBIX, CUTYaTHUBHBIX,
BPEMEHHBIX U T.J.), 1151 YCIEIIHOTO BHIMOJIHEHHSI IOPYYEHHON paboThI;

— IOHMMAaTh B&)XHOCTb IUIAHUPOBAHUS MEPCIEKTUBHBIX ILEJIEH JAEATEIBHOCTH C Y4YETOM
YCJIOBHUH, CPENICTB, JINYHOCTHBIX BO3MOKHOCTEH, 3TAIIOB KAPLEPHOT'O POCTA, BPEMEHHOW NEPCIIEKTUBBI
Pa3BUTHS JEATEIBHOCTH U TPEOOBAaHUN PHIHKA TPYAA.

Ymemos:

- NpeABUAETh  pe3yapTaThl  (NOCIHEACTBMS)  JUYHBIX  JEHCTBUH W IUIAHUPOBATH
ITOCJIEI0BATEIBLHOCTD IAr0OB JUISl TOCTUKEHUS 3aJaHHOIO PE3yNbTaTa;

— peayn30BaTb HAMEUEHHBIE LIEJIM JAEATEIBbHOCTU C YYETOM YCJIOBMM, CPEICTB, JIMYHOCTHBIX
BO3MOKHOCTEHM, 3TallOB KapbEepHOI'O POCTA, BPEMEHHON MEpPCIEKTUBBI Pa3BUTHUS ACATENBHOCTH H
TpeOOBaHUl ppIHKA TPY/a,;

— HCIIONIB30BaTh IPEIOCTABIIEMbIE BO3MOXHOCTH JJisi MNPUOOpPETEHHs] HOBBIX 3HAHUN W
HaBBIKOB.

Bnaoemuv:
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- meroaaMu 3(P(HEKTHBHOTO B3aMMOJCHCTBUS C IPYTMMH YI€HAMH KOMAaHIbI, B TOM YHCIIE
ydacTByeT B oOMeHe HH(popMaluei, 3HaHUSIMU U OIBITOM, M TPE3EHTAlUU Pe3yJbTaTOB PabOTHI
KOMAaH/Ibl;

— OHEeHKOM 5 (EeKTUBHOCTH HUCIHOJIb30BaHUS BPEMEHU U JIPYTMX PECYpCOB NpPU PEHICHUH
IIOCTABJICHHBIX 3aJ]a4, a TAK)KE€ OTHOCUTENILHO MOJIY4YEHHOI'O pe3yJibTaTa.

[To nucnumnune «MeHeIHKMEHT» PeayCMOTpEeHa aTTecTalus B popMme dK3aMeHa.

OOm1ast TpPyA0EMKOCTh OCBOCHUS AUCIUIIMHBI COCTABISET 3 3aU€THHIC CTUHHIIBI.



