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1. MosicuuTeNLHAA 3alIHCKA
1.1. Heanb u 320294 AUCHUILIHHBI

L{env kypca — GOpMUPOBAHUE Y CTYICHTOB HEOOXOAMMOI0 00bEMA KOMITIETCHITNH, TPeOyEeMBbIX JIJIs
pealiv3ali  OPraHU3aTOPCKUX U YIPABICHUYECKUX CIHOCOOHOCTEH, IMO3BOJSIONINX YCKOPUTh HUX
poecCHOHAIbHYIO aJaNnTalHi0 K JEATSIBHOCTH B COBPEMEHHBIX OpraHu3anusx u 3()(OEeKTHBHOTO
B3aMMOJICHCTBUS C KOJUIGKTHBOM B PaMKaX aKTyaJbHOTO TPABOBOTO TOJS C COOJIIOJIEHUEM HOPM
podecCHOHATbHOM 1 00IIEeYETIOBEUeCKON 3TUKH, M C YYETOM IOCIICTHUX JOCTH)KCHUN M TIEPEI0BOIO
OIbITa B 00JIACTH MEHEIPKMEHTA.

3aoauu kypca:

— O03HAaKOMHUTH CTYJCHTOB C UCTOKaMH (DOPMHPOBAHMS YIPABICHYCCKUX HJICH M B3TJISAI0B U HX
JAJIbHEHIIICH 3BOJIIOIUEH B pa3HbIe HCTOPUYCCKUE TMEPUOJBI B PA3IMYHBIX CTPaHAX, a TAKKE CBSI3BIO
COBPEMEHHOTO COCTOSIHUS YIPABICHYECKON MBICITH C MIPOILIBIM;

— PpaccMOTPEeTh OCHOBHBIC aCMEKTHl COBPEMEHHOTO MEHE/KMEHTA W JaTh IMPEACTaBICHUE 00
MHTETPUPOBAHHOM TIOJXOJ€ K PEHICHUIO KOHIICNTYaJIbHBIX BOIPOCOB TECOPHHM YIIPABJICHUS U
MEHE/PKMEHTA, M ITPAKTUKHA MEHE/DKMEHTA B OPTaHU3AIMSIX PA3INIHBIX POPM COOCTBEHHOCTH.

— O3HAKOMHUTH CTYJCHTOB C BHEJPCHHEM HOBBIX TPUHIIUIIOB M METOAOB 3((HEKTHBHOTO
MEHE/PKMEHTa ¥ KOOPIUHAIIUH JIeATEIbHOCTH KOJIICKTUBOB JIIOJICH B COBPEMEHHBIX OPraHU3aIlHsIX;

— O3HAKOMHTH CTYACHTOB C BHEAPEHUEM HOBBIX MPUHIUIIOB W METOJOB YIIPABJICHUS
KOJUICKTHBAMH JTFOJICH BO UMsI TJOCTH)KEHUS BBICOKHX COIMAIbHO-DKOHOMHUYECKHX PE3yJIbTaTOB.

— paccMOTpeTh HAYYHO-TIPAKTUYECKHE TOJIXOJbI K YIPABICHUIO W O0Opa3Ibl COBPEMEHHOIO
yIpaBJICHUs, JOMUHUPYIOIIME B TOM WM WHOW COLMATIBHO-KYJIBTYPHOH Cpejie, UCXOs U3 TPUHIIUIIOB
[IUBUJIM30BAHHBIX PHIHOYHBIX OTHOIICHHM.

1.2. llepeyeHb MJIAHUPYEMBIX Pe3yJILTATOB 00YUYeHHS MO TUCIUIIIHHE, COOTHECEHHBIX C
HHANKATOPAMHM JOCTHKEHUsSI KOMIEeTeHIH

KoMnerennus
(Kol ¥ HAMEHOBaHUE)

HNuagukaropbl
KOMIIeTeH M
(Ko ¥ HAMMEHOBAHUE)

Pe3yabTarbl 00yueHust

VK-3. Cnocoben
OCYIIECTBIISTH COIUATIBHOE
B3aHMOJIEHCTBUE U
pean30BhIBaTh CBOIO POJIb B
KOMaH/Ie

VK-3.1. [Tounmaet
3(hPeKTUBHOCTH
WCIIOJIb30BaHUS CTPATETHH
COTPYAHMYECTBA JIJIs
JOCTHXKEHUS IIOCTaBJIEHHOM
LIETTU; OTIPEJIENSIeT POIIh
Ka)XJIOTO y9aCTHHKA B
KOMaHJIE;

3naem: >3G(EKTUBHOCTh HCIOJIB30BaAHUS
CTpaTeruu COTPYZIHUYECTBA JULst
JOCTHKEHHS MOCTaBJICHHOM ey,
OTIpEeZIeIISIET CBOIO POJIb B KOMAH/IE.
Ymeem: npenBuners pe3ynbTaTsl JUYHBIX
JIeHcTBUIl U opraHusyeT paboTy KOMaHIbI
JUTS JOCTKEHUS 3aIlaHHOTO pe3yJsibTara.
Braoeem: nemoHcTpHUpyeT TOHMMaHHUE
pe3yIbTaTOB JINYHBIX JIEUCTBHIA;
oIpeeNseT IOCIeI0BATEIbHOCTh IAroB
JUTSL TOCTYDKEHHS] TIOCTaBJICHHOM LeNH U
KOHTPOJIUPYET MX BBIOJIHEHHE.

YK-3.2 D¢ dextuBao
B3aMMOJICHCTBYET C WICHAMH
KOMaH/Ibl; Y4aCTBYET B
oOmeHe uHpopMmanuet,
3HAHUSIMU

U OIBITOM; COAEHCTBYET
MPE3SHTALINN PE3Y/IbTaTOB
PpaboThI KOMaHIBI, COOTIOAAET
3THYECKUE HOPMBI
B3aMMOECHCTBHS.

3uaem: pasHble BHIBl KOMMYHHKAIMH
(ycTHyl0, NHCBMEHHYI0, BepOalbHYIO,
HeBepOAIbHYIO, peadbHYI0, W Jp.) IS
PYKOBOACTBa KOMaHION W JOCTHXECHHS
MOCTaBJICHHON LEJIH.

Ymeem: yuutbiBAaTH B COBMECTHOWM
JIESATEIILHOCTH OCOOCHHOCTH MOBEJICHUS 1
00LIeHHs Pa3HBIX JIIOJIEH.

Braoeem: wmeromamu 3¢ dekTHBHOTO
B3aMMOJICHCTBHS C JPYIHMU YICHAMH
KOMaH/Abl, B TOM 4HCJE Y4YacTBYeT B




oOMeHe wuH(poOpMauel, 3HAHHAMHU |
OIBITOM, M MPE3EHTAIlMH pPEe3yJIbTaTOB
paboThl KOMaHIBL.

YK-6. CiocobeH ynpaBisTh
CBOUM BPEMCHEM,
BBICTPaNBaTh U
peaM30BEIBATh TPACKTOPHIO
CaMOpa3BUTHsI HA OCHOBE
MIPUHITUTIOB 00pa30BaHUs B
TEUEHUE BCEH )KU3HU

VYK-6.1. Onpenenser ueiau
COOCTBEHHOMH I€ATENHHOCTH,
OIIEHWBAs MTyTH UX
JIOCTUKCHHUS C YIETOM
PECYPCOB, YCIOBHIA, CPEACTB,
BPEMEHHOM MEPCIIEKTUBbI
Pa3BUTHS AEATEIHHOCTH H
IJIAHUPYEMBIX PE3yJIbTaTOB

3naem: BO3MOXHOCTH IPUMEHEHHS CBOUX
PECYpPCOB M UX TPENEIIOB /ISl yCIICITHOTO
BBITIOJTHEHHS TIOPYYIEHHOM pabOTEHI.
Ymeem: mposBnsaTe uHTEpec K yuebe
u HCTONB3YyeT MpeaoCTaBIsieMbIe
BO3MOKHOCTH JUISI TIPHOOPETEHUsI HOBBIX
3HAaHUHU 1 HAaBBIKOB.

Braoeem:  ouenkoit  3ddexkTuBHOCTH
UCTIONIB30BAaHMSI  BPEMEHH W JIPYTUX
pPECYpCOB TPH PEIICHUH ITOCTABICHHBIX
3ajad, a TaKxKe OTHOCHUTEIBFHO
MOJYYEHHOTO Pe3yJIbTara.

YK-6.2. ®opmynupyer 1enu
CcOOCTBEHHOM EATEIHLHOCTH,
omnpeacida nyTu ux
JOCTUKECHHUSA C YUYETOM
pECypcoB, yCIOBUHM, CPEICTB,
BPEMEHHOM NIEPCIIEKTUBBI
pa3BUTUA ACATCIIBHOCTU U
IUTAHUPYEMBIX PE3yIbTaTOB

3naem: BaXXHOCTH IUTAHUPOBAHUS
HEePCTIEKTUBHBIX IIeJIeH IeSTENLHOCTH C
YUYETOM YCJIIOBUH, CPEACTB, IMYHOCTHBIX
BO3MO’KHOCTEH, 3TarioB KapbepHOTO
pocTa, BpeMEHHOH MePCIEeKTHBEI Pa3BUTHS
JeSTETHHOCTH ¥ TPeOOBAaHHI PHIHKA
TpyJa.

Ymeem: ycraHaBnuBaTh IPHOPHTETHI
COOCTBEHHOU JEATEIBHOCTH, BEICTPAUBAs
IIJTaHbI UX JOCTHUXKXCHUA.

Bnaoeem: MeTonamu OLEeHKH
Pa3HOO00Pa3HBIX PECYPCOB (JIMYHOCTHBIX,
MCUXO0(U3UOJIOTUICCKHUX, CUTYaTUBHBIX,
BPEMEHHBIX H T.[I.), HCTIOIb3YEMBbIX JUIS
penIeHus 3a1a4 CaMOOPTaHU3aIHN 1
caMOpa3BHUTHSL.

1.3. MecTo 1McuMIJIMHBI B CTPYKTYpe 00pa30BaTeIbHOM MPOrpaMMbl

Z[I/ICI_II/IHJ'II/IHEI «MeHeIXMEHT» OTHOCHUTCS K 00s13aTeNbHON YacTu OJIOKa JAUCIHHUITIINH yqeGHoro

IJ1aHa.

JImst  OoCBOGHMSI JTaHHOW JIUCIHUTUIMHBI

HEOOXOIUMBI

3HaHWsA, YMCHUA W BJIaJICHUA,

chopMHUpOBaHHbBIE B Tpollecce OOy4YeHHs Ha YPOBHE CpeAHero (MOJIHOTO) obmiero oOpazoBanus. B
pe3yabpTaTe OCBOEHUS JUCIHUIUIMHBI (POPMUPYIOTCS 3HAHUS, YMEHHS W BJIJICHUS, HEOOXOAUMBIE NSt
M3Y4YeHHs] TIOCTEAYIOUIMX TUCIUIUIMH Kak 00s3aTeNbHON 4YacTh y4eOHOro TIiaHa, TaK U YacTH
dhopmupyeMoit yuacTHUKaMu 00pa30BaTEIbHBIX OTHOIICHHH.

2. CTpyKTYypa THCHUTLITHHBI
O6mmas TpyA0EMKOCTh IUCHUTUIHHBI cOCTaBiseT 3 3.€., 108 akagemMuueckux 4acos.

CTpyKTypa JUCHUIIMHBI 1151 04HOH (POPMBbI 00yUeHUSI

O6bemM auctuIIMHBL B (OpME KOHTAKTHOW pPabOThl 0OydYaromuxcsi ¢ TMeAarormiecKuMu
paboTHUKaMU | (WIIK) JTUIIAMH, TIPUBIIEKaEMBIMH K pean3aliiu 00pa3oBaTeIbHON MPOTrpaMMbl Ha MHBIX
YCIIOBHSIX, IPY TTPOBEACHUH YUECOHBIX 3aHITHIA:

Cemectp | Tum yueOHBIX 3aHATHIA KommuecTBo
4acoB
2 Jlexumm 20
2 CemMuHapsl 22
Bcero: 42
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O06bemM TUCHUIUTMHBI (MOTYIIs1) B hOpME CaMOCTOSITEILHON pabOThl 00YUYAIOUTUXCS COCTABIISIET
66 akaIeMHYECKUX YacOB.

3. Coep:xaHue TUCHUILIMHBI

HaumenoBanme pa3jaena
JUCIHUILINHDI

Conep:xxanue

Hayunble mikosb1 1 pupoa
ynpaieHus (MCTOpHOTpadUICCKU U
KOMIIAPATUBHBIH MOIXOBI K
MEHEDKMEHTY)

Ynpaenenue u meneoxrcmenm. OCHOBHBIE TOHITHS M HX
CPaBHUTENIbHAS XapaKTEpUCTHKA: ITUMOJIOTHS, COJIEp)KaHue,
rpaHulbl NpuMeHeHHd. lcropudeckue U COLMAIBHO-
9KOHOMHYECKHE HPEATIOCHUIKN BO3HUKHOBCHHUS
po¢eCCHOHANBHOTO MEHEIKMEHTA.

Ulxona nayunozo ynpaseneHus U €€ 3Ha4EHUE B IOBBIIICHUH
Npou3BOAMTENBHOCTH  Tpyna. DY,  Teinop  kak
OCHOBOIIOJIO)KHHK ~TIOCTPOCHUS CHUCTEMBI 3(PPEeKTHBHOTO
npousBoAcTBa (TednopusMm). Jlentounsie rpadpuxu [.JL
lantra. [lpuknagnas Hayka o awxkeHud O. u JI. Tunbper.
Mexanuzauus Tpyaa u kKoHpediep I'. dopaa kak HoBas
TEXHOJIOTHsI OPTaHU3ALMNU [IOTOYHOTO BBIITyCKa MPOLYKIIHH.
Aomunucmpamuenas wkona 1 KOMIUIEKCHOE YIIPABICHUE
NPEONpUsITHEM: TEOpUU «aIMUHHUCTpauum» A. daiions,
«parmoHanbpHON Oropokpatum» M. Bebepa, «dopmampHOMA
opranuzauun» I'. YpBuka.

Llxona uenogeuweckux omHouieHuli U €€ poib B UHTETPALUU U
YCTaHOBJICHUN «IOIJIMHHOM T'apMOHHM HMHTEPECOB» MEXKIY
pabOTHUKAMH M aJMUHHCTpanueld (HeokmaccuimsM). Brman
M. ®omnner B pa3paboTKy NpobiieM MPUPOABI BIACTH U MECTa
YeJI0BEKa Ha MPEANPHUITHH. XOTOPHCKHE IKCIIEPUMEHTHI U
KOHIIETIIHSI «COMMAIbHOT0 pabodero» 3. Maiio B MpOTHBOBEC
KOHIIEHIIMM  «IKOHOMHYECKOro pabouero» [. dopua.
[IpoGnembr oObenuHEeHUsT (GOpMANTBHON W HehOpPMAILHOM
opraHu3anui B pabotax
Y. bepnapa.

Illlkona nosedenueckux Hayk (buxesuopusm) u €€
HCCIICIOBAHUS:  NOBEACHYECKHE CTEPEOTHIBI, METOJbI
HaJaKMBAaHUS MEXJINYHOCTHBIX OTHOIIEHHWH, COIHAIbHOE
B3aMMOJICUCTBHE M KOMMYHHUKAIlMd Ha TPOU3BOJCTBE.
Teopun wmotuBammu  A.X. Macnoy, ®.U. TDepubepra,
. MakKnennanna, B. Bpyma, JI. IToptepa — O. Jloynepa u
np. BnusHue pykoBoguTens Ha MOTHBAIIMOHHBIE YCTAaHOBKH
pabotaukoB (Teopun “X” u “Y” JI. Mak I'peropa).

Ulxona Hayku ynpaenenus W KOJIWYECTBCHHBIH aHAIM3
KauecTBa NPUHATHS ONTHMAJBHBIX perieHud. TexkTomorus
A.A. bormanoBa. Teopuss o6mmx cucreM JI. ¢oH
bepranangu. KubGepnernka H. Bunepa. HMccnenoBanue
orepauuil (Teopun MaccoBoro odcmykuBaHus A. DpiaHra,
urp Jbx. Heilmana, JMHEMHOrO IPOrpPaMMHUPOBAHUS
Jbx. b. JlaHumura, AMHAMHUYECKOIO MPOrpaMMHPOBAHHSA
P. bennmana).

Opranunzanust Kak 00BbEKT yIpaBIeHUs
(cucTeMHBIH U CyObEKTHO-O0bEKTHBII
MOJXO0/Ibl B MEHEIKMEHTE)

Opeanu3ayus: IOHATHE U CYIITHOCTb.

OcnosHble  3aKOHMbI  OpeaHu3ayuu:  CaMOCOXPaHEHUS,
KOMIIO3MIMKM / JEKOMNO3WIMM (€OUHCTBA aHalW3a W
CHHTE32), NPONOPLUUOHAIBLHOCTH (TapMOHHH), CHHEPTHH,




HaUMEHBIINX, MH(GOPMUPOBAHHOCTH, cBOeoOpasus,
OHTOTEHE3a.

Kpurepun kimaccudukamuym OpraHU3alMid: COIMAbHAS
OpraHU30BaHHOCTH (PpopmanbHbIE, HehOpMaIbHBIE), CTCIICH
B3aUMOJICHCTBHUS C BHEIIHEH Cpemoi (MEXaHHCTHUYECKHE,
oprannyeckue), ¢popma coOCTBEHHOCTH (TOCYAapCTBEHHEIE,
MYHHIIMIIATBHBIC, YaCTHBIC, OOIIECTBCHHBIC), TPABOBOC
TOJIOXKEHHUE (KOOIIePATUBEI, X03HCTBEHHBIC TOBAPUIIICCTBA U
oOmecTBa), OTHONICHWE K TPHOBUIH (KOMMEPYECKHE,
HEKOMMEpPYECKHe), BUI M XapaKTep A TeIHbHOCTH (HayIHEIE,
MIPOMBINUICHHBIC, (UHAHCOBBIE, TOPTOBBIE, CEPBUCHBIC U JIP. ),
MacIITabupyeMOCTh (xpynHBIE, cpenmHue, MaJbie,
MUKPOTIPEATIPUATHSA), OO0BEMY TOTHOMOUMH  ((pUIHAIEI,
MPEICTABUTEIILCTBA,  OTICICHUS, JOYCpHUEC  (UPMBEI,
MaTEepUHCKHE KOMIaHWU), (OPMHPOBAHHE OTHOIICHHIA

BHYTpH OpraHu3alyu (xoprmopaTHBHEIE,
WHAUBHUyATUCTCKUE, 3XOKpAaTUYECKHE,
MapTUCUTIATUBHBIE).

Cmpamezuueckoe GuoeHue, MUCCUs U Yeau OPeaHU3AyUU.
Konnemmmss MBO II. Jlpykepa u ocoOeHHOCTH ee
HCIIOJIb30BaHUS B JIETIOBOM MTpaKTHKE.

JKusuennolii  yukn opeanuzayuy: TOHATHE, KOHLEIIMN
JI. Teitaepa (1972), k. I'pu66una (1981) u UK. Aamzeca
(1988), ux comepkaHue, CpaBHUTEIbHAS XapaKTECPUCTHUKA
CTaZuil pa3BUTUS COBPEMEHHBIX KOMITAHHUM.

Cucmema: moHATHE, 0a30BbIE COCTABIAIOUIME (3JIEMEHTHI,
CBSI3U, BHEIIIHEE OKPYKEHHE, OPraHU3allOHHbIE TPaHULIbI) U
BUBI (3aKpbiTasi, OTKpbITas). CTpyKTypa M COAepKaHHE
CUCTEMHOI0  aHalu3a B  MEHEDKMEHTE:  H3yueHHE
OpraHU3aliu KaK €JHHOrO IeJIoro; UCCIeoBaHne e€ MecTa
BO BHEIIHEHM Cpele; BbIACIECHHUE YIPaBISIIOUEH U
YIIPaBISIEMON MOACHUCTEM (CYOBEKTHO-OOBEKTHBINA MTOAXON);
noctiwkeHne 3¢pdexra cuHepruy 3a CU€T UX NPaBWIBHOU
HaCTPOMKHU.

Cpeoda opeanuzayuu: BHyTpeHH:S (LeIH, 3aJa41, CTPYKTYpa,
TEXHOJIOTMH YIPABJICHUs, TIEPCOHA) U BHEIIHSS — MPSIMOTO
(mOCTaBUIMKM, IOCPETHUKH, KOHKYPEHTBI, KOHTAKTHBIC
aAyIUTOPHH, TOTPeOUTETN) W KOCBEHHOTO (TIOJUTHUYCCKUE,
MIPaBOBHIE, 9KOHOMUYECKHE, HaYYHO-TE€XHUYECKHE,
nemorpaduyeckue, KyJIbTYPHBIE, 9KOJIOTHYECKHE,
MeXyHapoJHble (aKTOpbl) Bo3aeWcTBHs. HHCTpyMEHTHI
MOHUTOpPHHTa W ckanupoBaHus cpenasl (PEST-u SWOT-
aHanmM3bl). AJanTanus OpraHuM3alid K BHYTPEHHMM U
BHEIIHUM U3MEHEHHSIM.

VYnpasneHdeckud  Tpya u
cojepkanue  ((yHKIIMOHATBHBIH
MPOLIECCHBII MOIXO/IBI
MEHE[KMEHTE)

€ro
n
B

Ynpasnenuweckuii mpyo xaxk ocobvlii 6U0 Uen08euecKoll
OessmenbHOCmU: COCTaB YIaCTHUKOB, OCOOCHHOCTH, TIPE/IMET,
CpeICTBa, COAEpKAaHWE, pe3yJbTaT, PETIAMEHTUPYIOIIHNE
JIOKYMEHTBI.

Yuacmnuxu ynpaenenueckoeo mpyoa — pyxosomgurenn (high-
, middle- u low-management) u WCHIOTHUTEIbCKUI
MEHEJDKEpCKUM  kopryc. JIuHelHble ©  anmapaTHbIe
ITOJIHOMOYHSI.

OcobenHocmu ynpaegieHuecko2o mpyoa — OpHUEHTalus Ha
Uel W UEHHOCTH OpraHM3allu{; aJIMUHUCTPUPOBAHUE
MPOLEAYpP, 00SCICUUBAIOIIMX COXPAHEHHE €€ CTPYKTYPhl U
MOAJIEPKUBAIOIINX  OINpPEAENCHHBIH  paboumii  pexuM;
AKIICHTBI Ha WH(GOPMAIMOHHO-aHATUTUIECKYIO




JESATELHOCTh;  YEJOBEKOOPHUEHTHPOBAHHEIN  XapakTep;
yOpaBlIeHHE  BpEeMEHeM ©  JPYTUMH  pecypcamu;
OTIOCPEIOBaHHbIE (HEMaTepHaIbHbIE) PE3YIbTaTHL.
Ilpeomem ynpasnenueckoco mpyoa — wunpopMmanus. Eé
OCHOBHBIC CBOWCTBA M XapaKTePUCTHKH. TpeOoBaHUSI K
nHpOpMalMl B CHCTEMax yhpaBieHHs. MeTonsl ee
HU3MEPCHUSL.

Cpeocmea  ynpasnenueckoco  mpyod:  W3TOTOBJICHUS,
KOITMPOBAHUS, Pa3MHOXKEHUS, XPAHEHHS, TPYNIHUPOBKH H
MOWICKa JTOKyMEHTOB, OOpabOTKH, BBIBOJA M II€penadu
nH(popManuu.  ABTOMAaTU3UPOBaHHOE pabodee  MeCTo
MeHe/Kepa:  TpeOoBaHHSI K  €ro  IPOEKTHPOBAHHMIO,
anmapaTHBIM CPENICTBAM M TPOTPAMMHOMY OOECIICUEHHIO.
[udpoBoli MEHEXKMEHT W €ro 3HAYCHHE B COBPEMCHHOM
YIPaBICHYECKOH MPaKTHKE.

Cooepoicanue  ynpaeneHueckoeo mpyoa —  GYHKIHA
MEHE/DKMEHTA U UX BUJBL: 001IHe 0a30Bble — IUTAHUPOBAHUE,
OpraHM3aIvs, KOOPAUHAIUS, MOTHBAIINS, KOHTPOJIb; OOIIIHe
JOTIOJTHUTENbHBIE — TPOTHO3WPOBaHWE, HOPMHPOBAHHE,
MIPOEKTUPOBAHUE, PETYIUPOBAHHUE, YUET; HHTETPUPYIOIINE —
PYKOBOJCTBO, JUACPCTBO; CBA3YIONIME — KOMMYHHKAIIMH,
YIIpaBlIeHYECKHE PEUICHHS;, CIEeIUalbHbIe — YIpPaBJICHUE
(hvHAHCAMH, TIPOM3BOJICTBOM, TOCTAaBKAMH, MAapKETHHTOM,
YeIIOBEYECKUMHU  pecypcaMu, Oe30MacHOCThI0 H  IIp.;

CPEIOOPUEHTUPOBAHHBIE  —  BHEIIHWE,  BHYTPECHHMUE;
MPUYMHHO-CIICACTBEHHbIE —  I[OJIE3HbIE, OecIoJe3HbIE,
BpEIHbIC, MCHTAILHO-(PUKCUPYEMbIE — SIBHBIC, JIATEHTHBIE;
10 JIOTHKE pacrpeneneHus - CBOMCTBEHHBIE,

HECBOWCTBEHHBIE, AyOmupyemble. OyHKIMOHANBHBIA |
NPOLIECCHBIA MOAXOIbI: OT PA3ACJICHHs NEUCTBUUH K HX
CHHTE3y uepe3 OM3HEeC-IPOLECCH.

Pezynomam  ynpaenenueckozo mpyoa — YHpaBIeHUYECKHE
pemwenus.  Mx  3HayeHume,  CYUIHOCTb,  CBOMCTBa,
knaccuukanms u tTunosorus. TpeboBaHus, pebsBIsieMble
K ympaBleHueckuM pemieHusMm. Cragum mporecca  HUxX
MPUHATHA U peaTu3alyi.

Opezanuzayuonno-npasoguvie O0OKyMeHmbl,
pecnamenmupyiowue Yynpasienyeckyio 0esimeibHoCns: yCTaB
NPEONpUsITHS, YUYPEAMTENBHBIA JOTOBOp, CTPYKTypa H
mTaTHAass YHMCIEHHOCTb, IITATHOE paclUCaHue, IPaBUiIa
BHYTPEHHETO TPYNOBOTO  PpacHoOpsika, KOJUIEKTUBHBIN
JIOTOBOP, 3TUYECKUI KOAEKC, TIOJOXKEHHSI O TIOPA3/IEICHHUSAX,
JOJPKHOCTHBIE HHCTPYKLIMH U MHBIE PETJIAMEHTHI.
Cmpanosvie pasmuuusi 6 NAAHUPOGAHUU U OPSAHUZAYUU
ynpaenenyeckoeo — mpyoa — (aMEpUKaHCKasi,  SIIOHCKasd,
3a11aIHOEBPOIIEICKast, pocCHiicKasi MO MEHEDKMEHTA).

PykoBozcTBO 1 THAEPCTBO
(cUTyarMOHHBIA ¥ KOHTUHT€HTHBIN
MOJIXOJIbl B MEHE[KMEHTE)

Meneodocmenm kax uckyccmeo. Y4eT HHIAUBHIYAIbHBIX
O0COOCHHOCTEW opraHu3anuu (CTPYKTypa, TEXHOJOTHH,
pecypcHoe ofecriedeHue) ©W €€ PabOTHUKOB  (YepTHI
XapaxTepa, ICUXOJIOTHsI, MOTUBBI U CTUMYJIbI) B 3aBUCUMOCTH
OT CUTyaluH (CUTYyallMOHHBIN TOAXON).

Pykosooumenv u ezo mecmo na npeonpusmuu: BIHSHUE,
BJIACTh, POJIH.

Cmunu pykoeodcmeéa (aBTOPUTAPHBIH, 1EMOKpPaTUIECKUN U
TUOepambHBIN) ©  Memodsl  ynpaenenuss  (MPaBOBHIE,
OpraHu3aIllMOHHO-aIMUHUCTPATUBHBIE, HKOHOMUYECKHE,
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conuaibHO-TiIcuxojorudeckue). OCOOCHHOCTH MX BEIOOpA H
MIPIMEHEHHUS B COBPEMEHHOI NMPaKTHUKE MEHE)KMEHTA.
Jluoepcmeo: TmoHATHE, TIpUpOHa, BHIBI ((hopMaibHOE,
He(opManbHOE). XapaKTepHbIC YEePThl M THUIBI JIUICPOB
(aBTOKpaTHYCCKHH, TEMOKPATHICCKHIA).

Teopuu nuoepcmsa: «Benukoro denmoBeka» (E. boprarr),
curyannonusie  (®.D. ®dumiep), MCUXOAHATUTHUCCKHIEC
(BJI. bepn), nuuHoctHO-cutyanmoHusle (/x. bpayn),
atpubytusHbIe (P. Xpro3—P. Jxunert—/x. Kyphn), oomena,
HTH TPaHCAKTHOTO aHajam3a (D. Xeiinep),
Ha ocHoBe xapusMmhbl (/[x. Bepuer), TpaHchopManmoHHOTO
manepctBa (Crt. Komnmua3), naTepakTHBHOTO JuaepcTsa (H.
XotopH), cepucHoro juaepcTsa (P. I'purnud) u ap.

Unousuoyanvuvie  xauecmea  audepos:.  (PU3NYECKHUC
(9HEPTUYHOCTD, BBIHOCIHMBOCTH), YMCTBEHHbBIC (MHTEIUICKT,
pacCyauTeIbHOCTD, PEIIUTETBHOCTD), COIMAITbHBIC
(oOIIUTENBHOCTS, CIOCOOHOCTD MIpUBIIEKATh

K COTPYAHHYECTBY JPYTUX JIOJeH, yMeHHe padoTarb
B KOJUICKTUBE, TAKTHYHOCTb, JUIIOMATUYHOCTE), TPYJIOBbIC
(HaneIeHHOCTh Ha JOCTIDKCHHE pe3yibTara,
J0OPOCOBECTHOCTh B padOTe, YIOPCTBO), OCOOCHHOCTH
xapaktepa (yBepeHHOCTh B cede, HHTy3HWa3M, >KeJaHue
PYKOBOJIUTH, HE3aBUCUMOCTb, YECTHOCTD U MPSIMOTA).
Cmunu audepcmea: OJTHOMEpHBIC (KOHIIETIIHH
. MaxI'peropa, P. Jlaiikepra, K. JIeBuHa) 1 MHOroMepHbIe
(vormermmmu  P.  breiika, Jx. Moyron, II. Xepcu,
K. branmapa).

CunvHvle u crabvie cmMopoHbl PYKOBOOCMBA U MUOEPCMEd.
CpaBHUTEJbHAS XapaKTEPUCTHKA.

DmeposicenmrHocms u KOHMUHeeHMHbIL N00X00. VX BIusSHUE
HA OpraHM3allMOHHOE IMOBEJCHHE M €r0 HOBBIC HACTPOMKH,
OCHOBAHHBIC Ha 0alaHCe CUCTEMBI U CUTYAIIHH.

JIMYHOCTH M KOJIJIEKTHB.
CaMOMEHEKMEHT U
KOMaH1000pa3oBaHue
(4eT0BEKOOPUEHTHPOBAHHBIH 1
MPOEKTHBIH MOAXO0/IbI B MEHEPKMEHTE)

Yenosex u cghepvi e2o oicusnu: 370pOBbe (CaMOUYBCTBHE,
BHEITHHIA BUJI, TOJIBUKHOCTh, HACTPOCHUE, ITUTAHUE, PEIKUM,
CIIOPT, COH), OKpPYKeHHUE (POJHBIC, KOJUIETH, IPY3bsi, COCEIH,
OIIIOHEHTHI), OTHONIeHus (oOmeHne, ApyxkOa, IOOOBB,
cembsi), mpu3BaHue (paboTa, Kapbepa, OuzHec, mpodeccus,
3aHATOCTb, COI[MAIBHBINA CTATyC), 00ECTIEYeHHOCTH (J1I0XO0/IbI,
pacxoppl, YCIOBHUS JKHU3HM), SPKOCTH >KMU3HHU (pa3BiedeHus,
OTJIBIX, X000W, ITyTemecTBHS, BIECUYATICHHUS), TYXOBHOCTH
(Bepa, TBOPUECTBO, TyXOBHOCTH), CAMOCOBEPIIICHCTBOBAHIE
(oOyuenue, pabora Haj CcoOOW, JIMYHOCTHBIA POCT).
PeakTuBHBII

Y IPOPEaKTHUBHBIN ITOAX0/IbI K TUTAHUPOBAHUIO YKU3HMU.
Camomeneddxcmenm: ONPENEICHUE JUYHBIX IIEHHOCTEH
u myTed ux poctwkeHus. SMART-aHanu3 u nepeBo 1enei.
Oco0eHHOCTH UX WCTIONIb30BaHUS B IUIAHUPOBAHUH Kapbephl
(cTpaTerust caMOpa3BUTHS).

Opeanuzayus  1uyHo2o mpyoa. DakTOpel H  YCIOBHA,
HamnpaBlCHHbIE Ha TOBBIIICHUE €ro pe3yJbTaTUBHOCTH:
¢dhopmupoBaHue u pasBUTHE podeCCHOHANBHBIX
KOMIIETEHIINH,  BBIpa0OTKA W COBEPIICHCTBOBaHHE
WHAUBUAYAIBHOrO  paboyero  CTWJS, OCHALICHWE W
opraHuzanus pabodero MecTta, BBIOOpP ONTUMAJBHBIX
HCTIOJTHUTENBCKUX ¥ KOMMYHHKATUBHBIX TEXHHK.

«bonvwas namépxay Gaxmopos AUYHOCMU.
9KCTPABEPTHOCTh (KOMMYHHKAO0GJIBHOCTE W KOMQOpPT B
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MEXJTMYHOCTHBIX OTHOIIICHUSX); KOHTaKTHOCTh
(noOpoxyuine, TOHUMAHUE APYTUX, JOBEPHE, MPOLICHHE);
TI0OPOCOBECTHOCTH (OTBETCTBEHHOCTb, HaAEKHOCTD,

CTaOMIBHOCTH  YMEHHE  OOpOTbCS  3a  pe3ynbTar);
SOMOITMOHANIbHAS ~CTAaOMIBHOCTh (CTEIEHh CITOKOHCTBHSA,
JHTY3HMa3Ma ¥ YBEpEHHOCTH WA, HA000POT, HAMIPSKEHHOCTH,
HEPBO3HOCTH, MOJIaBJICHHOCTH, HEYBEPEHHOCTH);
OTKPBITOCTh (IIIMPOTa UHTEPECOB, KPEATUBHOCTh, apTUCTH3M,
TOTOBHOCTH K BOCTIPHSITHIO HOBBIX HJIEH).

Inanuposanue u ynpasienue pabouum epemeHem (Mmauim-
menedxncmenm). KoHuemmust «OanaHca MeXIy JHYHOH
KW3HBIO W paboToi». MeToaukd oOpraHu3alud |
a3 dextuBHOTO WCTop30BaHus BpemeHu: ALPEN-meron,
nupamuga @Opanknuna, npunnun Ilapero, anamuz ABC,
matpuna . Dizenxayspa, CIUCKHU 33734 U JIE, UHTEIUICKT-
kaptel (Mind maps), xpoHomerpax, rpaduk pabOTHI Ha
OCHOBE OMOPUTMOB, TeXHHKa POMOdoro u jp.

Koumponv 6 matim-menedocmenme. OCHOBHBIC OIIMOKH,
MIPETSITCTBYIOIINE BHIMOTHEHUIO TOCTABICHHBIX IeNeH, H
CIIOCOOBI UX KOPPEKTHPOBKH (UCITPABIICHHS).

Ilepconan kax umnepamusHulii pecypc Op2aHu3ayuu u ee
271a6Hbll unmennexmyanvusli kanumai. HoBble KOHLIENIIUA
HR (pmxokpaTus, redMm3amus, ympaBlIeHHE IPOCKTaMH,
MapTUCUTIATUBHBIA MEHEIKMEHT, YIPAaBJICHUE 3HAHUSAMH H
JIp.) ¥ UX BIIMSHUE HA Pa3BUTHEC KOJUICKTUBHBIX (OpM Tpyaa.
Komanooobpasosanue — cospemenHas npocpeccusHas
gopma xoonepayuu u compyoOHUYeCmsea 6 OpPeaHU3AYUU.
ITonsatue «xomanap». E€ OCHOBHBIE THUIIBI: BEPTUKAJIbHAS,

TOPU30HTAJIbHAS, KOMUTET, CHeTraTu3upoOBaHHas,
camoynpasisiemasi, BUpTyanbHas. Ctaguul (OPMHUPOBAHHSL.
JeTepMuHaHTHI ee CILJIOUYEHHOCTH: KOMaH/THBIC

B3aMMOJCHCTBUS,  OOIIME L€, MPHUBICKATEIBHOCTD
KOMaHZBI JUIsl KOKAOrO €€ 4YJIeHa, MOTUBALUS YYaCTHUKOB,
COLIMAJBHO-TICUXOJIOTHYECKUH KIMMaT (OpraHu3allMOHHAs
KYJbTYpa), TPYIIIOBOE MPUHITHE PEIICHUI.

Ynpaenenue rongruxmamu 6 xomanoax. WX mnpuIMHBI
(HeDoCTaTOK PecypcoB, HEUETKOE pa3iesIeHHe 00sI3aHHOCTEH,
KpU3HUC KOMMYHHUKALWH, THYHOCTHBIE aCTIEKThI, Pa3IUYHs BO
BJIACTH M CTaTyce), CTWIH (KOHKYPEHTHBIH, YKJIOHEHHE OT
KOH(JINKTa, KOMIIPOMHCC, NPHUCIIOCODJICHHE, COBMECTHAsS
JEeSATeNbHOCTh) U METOJBI YPETYJTHUPOBaHUS (1I€TH BBICIIETO
YpOBHS, TOpPrd /  TEPErOBOPBHI,  MOCPEIHUYECTBO,
CTUMYJIUPOBAaHUE KOMMYHHUKAIIHUN).

Ilpeumywecmsea u Hedocmamku pabomvl 6 KOMAHOAX.
[ToTeH1ManbHbIE BHITOABI M U3/IEPIKKH.

4. Odpa3oBaTe/IbHbIE TEXHOJIOTHH

Ne Buabl yueOHbIX
HaunmenoBanue pasjaena . OO0pa3zoBarebHbIC TEXHOJIOTHH

n/n 3aHATHI

1. |Hayunsble mkouns! u npuposa |Jlexkmuu Jlexums-Bu3yanuzanus
yIpaBIEHUs CemMuHapsl PazBepHyTas Gecena-TucKyccus C
(ucropuorpaduyueckuii u CamocrosiTenpHas 00CyX)IeHIEM BOTIPOCOB TEMBI
KOMITapaTUBHBIM MOJIX0/bI K |paboTa Paz00p KOHKpPETHBIX CUTYyallui, 3a1aHU

MEHEKMEHTY)

KENCOoB
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Opranu3zaius Kak 00beKT Jlexnuu Jleknusa-Bu3yanusanus

yrpaBiaeHus (CUCTeMHBIM 1 |CeMUHapBI

CyOBEKTHO-00BbEKTHBIN CamocTosTenbHas Paz00p KOHKpPETHBIX CUTYyallui, 3a1aHU
MOJIXO/Ibl B MEHEPKMEHTE)  [paboTa KelcoB

VYnpasnenueckuil Tpya u ero [JIekuuu Jleknusa-pu3yanuzanus

coJiep)KaHue CemuHapsl Pa300p KOHKPETHBIX CUTYyalui, 3a1aHUi
(byHKIMOHATBHBIN 1 CamocTosiTenbHast KeiicoB

IIPOLIECCHBIN NTOJIXO/IbI B pabota

MEHEHKMEHTE)

PyxoBoactBo u nmuaepctBo  |Jlekiuu Jlekuusa-Bu3yanusanus

(cHTyallMOHHBIN 1 CeMuHapbl I'pynnoBas nuckyccus,

KOHTHMHI€HTHBIN 1101X0/1pl B |CamocTosITeNbHAs Paz00p KOHKPETHBIX CUTYyalui, 3a1aHU
MEHEHKMEHTE) pabora KEHMCOB

JIn4HOCTB U KOJIJIEKTHB. Jlexuun Jlexuus-Bu3yanu3anus
CaMOMEHEIKMEHT U CemuHapsl Pa300p KOHKpPETHBIX CUTYAIHii, 3aJaHUI
KOMaH1000pa3oBaHue CamocTrosTenbHas KENCOB,

(4enoBEKOOPUEHTUPOBAHHBIH [paboTa TectupoBanue

Y TIPOEKTHBIN MOXOIbI B CobecenoBanue Mo pe3yiabTaTaM
MEHEPKMEHTE) OCBOEHMS! TUCIUILIMHbI

B Oonpiieid yactm Kypca HCIOJB3YeTCS TMPOOJEMHBIA METOJ W3JI0XKCHHS JICKIIMOHHOTO
MaTepuaia, cieJiaH akIleHT Ha KOHTEKCTHOe 00yueHue CTyIeHTOB. [IpakTuueckue 3aHsTHs TPOBOASTCS,
B OCHOBHOM, B (opme pa30dopa KOHKPETHBIX KEHC-CUTyallliii C HCIIOJIb30BAHUEM TEXHOJIOTHH
«OO0yueHue B COTPYJHUYECTBE» U TUCKYCCHIA.

CaMmocrtosiTenbHasi paboTa CTYIEHTOB MPOBOJUTCS [UIsl MOATOTOBKM K  BBITOJHEHHIO
MPAaKTUYECKHUX 3a/1aHuil, pa300py KeWc-CHTyalni, TeKyIeMy U MPOMEKYTOYHOMY KOHTPOJIO 3HAHHNA
(uHIMBHUIYyaNbHAS paboTa CTYJIEHTa B KOMIIBIOTEPHOM KJIacce Wi OMOIuoTeKe).

B nmepuon BpeMEHHOrOo MPHOCTAHOBIEHUS TIOCEHICHHUS OOYYaroIIMMUCS TOMEIICHUH U
tepputopuu PI'TY st opranuzanum yaeOHOTO mpolecca ¢ MPUMEHEHHEM AJIEKTPOHHOTO OOYUYEeHHS U
JTUCTAHIIMOHHBIX ~ O0pa30BaTEIbHBIX TEXHOJIOTUH MOTYT OBITh HCIOJNB30BAHBl  CIEAYIOIINE
o0pa3oBareNbHbIE TEXHOJIOTHH:

— BUJICO-JICKLIUH;

— OHJIAaH-JIEKIIUU B PEKHUME PEATbHOTO BPEMEHU;

— DIIEKTPOHHBIE YUEOHUKH, YdeOHbIe TOCOOUs, HAyYHbIC U3/IaHUS B AJIEKTPOHHOM BHUJIE U JOCTYTI
K MHBIM 3JICKTPOHHBIM 00pa30BaTeIbHBIM PECYpCaM;

— CHCTEMBI JIJIs1 DJIEKTPOHHOTO TECTUPOBAHUS,

— KOHCYJIbTallU! C UCIOJIb30BAHUEM TEIEKOMMYHUKAIMOHHBIX CPE/ICTB.

5. OneHka NJIAaHUPYEeMbIX Pe3yJIbTATOB 00y4eHus!

5.1 Cucrema oneHuUBaHUSA

DopmMa KOHTPOJIA Makc. Ko1H4ecTBO
0a/1;10B
3a oany Bcero
padory
Texynmi KOHTPOJIb:
- y4acTue B 0OCY>KIEHUH TEOPETUYECKHX BOIPOCOB HA CEMUHAPCKHX 2 b6amia 18 6annoB
3aHATHSIX
- BBIIIOJIHEHHE PAKTUYECKUX 33/JaHUI Ha CEMUHAPCKUX 3aHSATUSIX 4-5 GayoB 42 banna
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[IpoMexyTouHas aTTecTaums — 3K3aMeH (TECTUPOBAHUE) 40 6annoB

HToro 3a cemectp

100 6atoB

[TomyueHHBII COBOKYIHBIN PE3yIbTAT KOHBEPTUPYETCS B TPAAUIIMOHHYIO IIKAJIy OLICHOK U B
IKaty oneHok EBporelickoil cucreMsl meperoca u HakorieHus kpenutos (European Credit Transfer
System; nanee — ECTS) B COOTBETCTBUHU € TAOJIMIICH:

100-6annbHas TpazmionHas mKana IIxama
IKaja ECTS
95 -100 A

8394 OTJINYHO B

68 — 82 XOpOIIIO 3a4TEHO C

56 — 67 D

5055 YIOBJIETBOPUTEIIHHO E

20 - 49 FX

0_19 HEYJIOBJICTBOPUTEIBHO HE 3a4TEHO F

5.2 KpnTepml BBICTABJICHHUSA OLCHKH IO TUCHUIIIMHE

Banael/ | Ouenka mo

Ixana | aucOUILINHE
ECTS

KpuTepuu ouneHkH pe3yJbTaToB 00yueHHUs MO TUCHUTIJIMHE

100-83/ | ort;nuno/
AB 3a4TEHO

BeicraBnsiercs: 00y4aromieMycsi, €Clid OH TITyOOKO M MPOYHO YCBOMII TEOPETHYECKUHN 1
MIPaKTUYECKUIM MaTepuall, MOXKET IIPOJEMOHCTPUPOBATh 3TO HA 3aHATHUAX U B XOZI&
IIPOMEKYTOYHOH aTTeCTaluu.

OOyyarouuiicst NCUepNBIBAIONIE U JIOTHYECKH CTPOWHO M3JIaraeT y4eOHbI MaTepHal,
YMEET yBA3bIBATb TEOPUIO C IPAKTUKOM, CIIPABIISIETCS € PEILICHUEM 3a1a4
npodecCHOHANBLHON HANPaBICHHOCTH BBICOKOTO YPOBHSI CII0KHOCTH, ITPAaBUIILHO
00OCHOBBIBACT MPHUHSATHIC PEIICHUS.

CB0OOIHO OpHEHTHpPYETCS B yueOHOI 1 MpodhecCHOHATBHON TUTEpaTypeE.

Or1eHKa IO AUCIUIUTHHE BBICTABILIFOTCS 00YYarOIIEMyCsl C YIETOM Pe3yJIbTaToB
TEKYIIeH U IPOMEXYTOUHOHN aTTECTAIUH.

Komnerenmmn, 3aKperni€éHHbIC 32 TUCIUIUINHON, COPMHUPOBaHBI Ha YPOBHE —
«BBICOKHIY.

82-68/ XOPOIIIo/
C 3a4TEHO

BricTaBisercst 00yuaromeMycs, €Clii OH 3HaeT TEOPETUUESCKUH U IPaKTUUECKUH
Marepua, FpaMOTHO U MO CYILECTBY U3/1araeT ero Ha 3aHATHAX U B X0JIe
NPOMEKYTOUYHOM aTTecTalluu, HEe JOIyCKasl CYIIeCTBEHHBIX HETOYHOCTEH.
OOyuaromuiicst paBUIIbHO IPUMEHSAET TEOPETUIECKUE MTOJI0KEHHS IPU PELICHUN
HPaKTUIECKUX 3a/1a4 NPO(eCCHOHABHON HAIIPaBIEHHOCTU Pa3HOTO YPOBHS
CIIOKHOCTH, BJIaJIeeT HEOOXOJUMBIMHU UL 9TOTO HaBBIKAMU U IIPUEMAMHU.
JlocTaTO4YHO XOPOILIO OPUEHTUPYETCs B yueOHOI 1 podeccHOHAIbHON IUTEpaType.
OueHKa [0 AUCHUILUIMHE BBICTABIIAIOTCA 00yJaroIeMycs ¢ yuéToM pe3yJibTaToB
TEeKyLIel U IPOMEXYTOUHOIl aTTeCTaLlUH.

Komnerenuuy, 3akperuiéHHble 3a JUCUUILIMHON, cQOPMUPOBaHbI HAa YPOBHE —
«XOPOLIMN».

67-50/ Y/IOBJIETBO-
D,E putenbHO/
3a4TEHO

BeicraBnsercst oOy4aroeMycsi, €CJIi OH 3HaeT Ha 0a30BOM ypOBHE TEOPETHUYECKUI 1
MIPAKTUIECKUH MaTepHai, JOMyCKaeT OTAENbHbIe OMNOKH IIPH eTro N3JI0KEeHNHU Ha
3aHATHUAX U B XOJI€ IPOMEXYTOUYHOM aTTECTallMH.

OOyH4arommiics NCIBITHIBAET ONPEAeNEHHbBIC 3aTPYAHEHHUS B TPUMEHEHUN
TEOPETUIECKUX MOJIOKEHUNA IPH PEIICHUH TPAKTHIECKUX 3a/1a4 PO ECCHOHATBHOM
HaIPaBJICHHOCTH CTAaHJAPTHOTO YPOBHS CIOKHOCTH, BIIa/IeeT HEOOXOAUMBIMH JIJIS
9TOr0 6230BBIMH HAaBBIKAMH U IPUEMaMHU.

JleMOHCTpHpPYET HOCTaTOUHBIH yPOBEHb 3HAHUS Y4€OHOM JINTEPATYpPhI 110 AUCIUIUINHE.
OueHKa 110 AUCIMIUIMHE BBICTABIAIOTCS 00yYaroneMycst ¢ y4éTOM pe3yJIbTaToB
TEKyILEeH U MPOMEXYTOYHOH aTTeCTalUH.

Komnerennmu, 3akperuiéHHbIe 3a TUCIUIITMHON, CHOPMUPOBAHBI HA YPOBHE —
«JIOCTAaTOYHBIN».
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BaJjabl/ OuneHka mo Kputepuu oueHku pe3yabTaToB 00y4eHHUSs 110 AUCUHUILIMHE
HIkana | gucuunInHe

ECTS
49-0/ HEYJIOBJIET- BricTaBisieTcss 00y4aromeMycs, €CIi OH He 3HAaeT Ha 0a30BOM YPOBHE TCOPCTUUYCCKUN
FFX BOPHTEIIBHO / | H MPaKTUIECKUH MaTepHa, JOMyCcKaeT rpyOble OMMOKY IpH €To N3JI0KEHUH Ha

H

3aHATHAX U B XOZ€ IPOMEKYTOYHOH aTTECTALIH.

OOy4aromuiics NCIBITEIBACT CEPhE3HBIC 3aTPYAHCHUS B IPUMEHEHHN TEOPETUUSCKUX
MOJIOKEHHUH NTPU PELICHUH MPAKTHYECKUX 3a1a4 NPO(ecCHOHAIBLHON HANPAaBICHHOCTH
CTAQHIAPTHOT'O YPOBHS CIIOKHOCTH, HE BIIaJieeT HEOOXOIMMBIMH JUIS TOrO HABBIKAMHU H
TIpUEMaMH.

JemoHcTpHpyeT hparMeHTapHbIC 3HAHUS YICOHOH IUTEPATYPBI MO JUCIHUILIHHE.
OtueHKa MO AUCIUIUIHHE BBICTABIIAIOTCSA 00YJAOIIEMYCs ¢ YYETOM Pe3yIbTaTOB
TEKyIIEeH U MPOMEXYTOUHO aTTECTALIHH.

KomreTteHnu Ha YpOBHE «IOCTATOYHBINY, 3aKPEIUIEHHbIC 32 IUCUUILIMHOM, HE
c(OpPMHUpPOBAHBI.

HE 3a4TCHO

5.3 OueHounblie cpeacTBa (MaTepHaJibl) [JIsl TEKYIIEro KOHTPOJISI YyCHeBaeMOCTH,
NMPOMEKYTOYHOH aTTeCTANNH 00y4YAIOMIUXCS 10 JUCHUIIHHE

IIpumep TecTOBOro 3aIaHKUs K NPOMEKYTOYHOMH aTTeCTALMH MO JUCHUILTUHE «MeHeT:KMeHT

1. B 1912 roay 12 npuHUMIIOB MEHEAKMEHTA ObLIH C(POPMYTUPOBAHBI:

a) A.®daiionewm;

0) x.0.Mbiio;

B) M.Bebepowm;

r) ®@.Telnopowm;

n) I'.OmepcoHoM.

2. ABTOopcTBO padoTsl «IIpuHIMNBI Hay4YHOro ynpasiaenus» (1911 r.), myOiamkanust KOTOpoit
MOCJIYKHJIa HAYaJIOM IPU3HAHMSA MEHeIKMEHTA HAYKOH M CaMOCTOATeJIbHOH 00/1aCTbI0
Hcc/1e0BAHMN, IPUHA/IJIEKHUT:

a) A.®daiionio;

0) /Ix.2.Mboiio;

B) M.BebGepy;

r) @.Teitnopy;

n) I'.Omepcony.

3. Bnepsble cocTaB (yHKIMI yIIpaB/aeHHs ObLJI IPEAJIOKeH:

a) A.®daiionewm;

0) /Ix.2.Mboiio;

B) M.Bebepowm;

r) @.Teitnopom;

n) I'.OmepcoHoM.

4. IIpo6ema «4esi0Be4eCKUX OTHOLICHHID MeKAy HHAMBHAYYMAMH B Pa0o4uX yCJIOBHAX
BrepBbie (1927 r.) Obl1a U3ydeHa:

a) A.Qaitonewm;

0) dx.2.Mboiio;

B) M.Bebepowm;

r) @.Teiinopowm;

n) I'.OmepcoHom.

5. KosimuecTBO 4e/10BeK, KOTOPoe MOKeT ObITh 3Q)(PeKTUBHO 00bEIMHEHO M0 eAUHbIM
PYKOBOJICTBOM —

a) IPUHITUT €IMHCTBA TIOAYNHECHHUS;

0) MacuITab ynpaBisieMOCTH;

B) QYHKIUS YIIPaBICHHUS.
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6. Peakuusi OpraHM30BaHHOI CHCTEMbI, HATIPABJEHHASl HA NMPeA0TBPAallleHHe HCKAKEHUS
HH(pOpMaLMU NPH Nepeaye ee Yepe3 yBeJMYHBAONIeecs] KOJINYECTBO YPOBHell ynpaBieHUs —
3TO

a) LICHTpaIU3aLIHS;

0) IereHTpann3anms;

B) JeNapTaMeHTaIn3aLusl.

7. OTHOCUTEJBLHO CAMOCTOSITE/IbHbIE, CTIENNAJTN3UPOBAHHDbIE U 000C00/IeHHbIE YYACTKHU
yYHpPaBJIeHYEeCKOH eI TeJIbHOCTH — 3TO

a) YPOBHU YIIpaBJICHUS,

0) GyHKIMHU yIIpaBICHHUS;

B) CKaJIApHAs 1ICTIb.

8. KostnuectBo HH(popManum, KOTOPO# pacnosaraeT OpraHu3anus 1o NoOBoAy KOHKPEeTHOI0
(¢akTopa BHelIHel cpelbl M YBEPEHHOCTHb B 3TOM MH(OPMaIUU ONIPeesisieT:

a) HEONPEEIIEHHOCTb CPEJIbI;

0) CII0’)KHOCTB CPEJIbl;

B) B3aUMOCBSI3aHHOCTB (PaKTOPOB CPEIbI.

9. B TeopusiX MOTHMBAIIMH NPeANOJIaraeMasi HeHHOCTh /M NPHUBJIEKATEJIbHOCTD /ISl HHAUBH/IA
MOJIy4eHHOT'0 BO3HATPaKAEHMS, ITO —

a) CTUMYIL;

0) MOTHB;

B) BaJICHTHOCTb.

10. Opranu3zanuio Kak CJ0KHYI0 CHCTeMYy YIPaBJIeHHS] XapaKTepU3YIOT TaKHe CBOICTBA, Kak
(MHOKeCTBEHHbI BHIOOP):

a) HAJIMYME HECKOJIbKUX IEJIeH;

0) XaOTUYHOCTH CBSI3EU MEX]y dJIEMEHTAMH;

B) HE3aBUCUMOCTb OT OKPY’KEHUS;

r) OOJIBIIIOE YHUCIIO AIEMEHTOB.

11. OTHOWIeHUSI MeKAY 3JeMEHTAMHM CTPYKTYPbl OPraHM3aluM NOJ/IepP:KUBAIOTCHA Osaroaaps
CJIeAYIOUIUM CBSA3AM (MHOKECTBEHHbIH BbIOOP):

a) QyHKIIUOHATBHBIM;

0) TMHEWHBIM;

B) IPOU3BOJICTBEHHBIM;

I') PHIHOYHBIM.

12. B opranm3auuu JBM:KeHHe WH(OPMALMH U YNPaBJIeHYECKHX PelleHUH 10 TeM HJIM HHBbIM
(yHKuHMAM ynpasieHus odecnequBaercst Os1arofaapsi CBA3sM:

a) QyHKIUOHATBHBIM;

0) TMHEWHBIM;

B) IPOU3BOJICTBEHHBIM;

I') PHIHOYHBIM.

13. B opranu3auuu ABUKeHHe UH(OPMALMU M YNPABJIeHYECKHX pellleHUil MeXK1y JUHeHHbIMU
PYKOBOIUTEISIMH o0ecrieunBaeTcsi 01arogaps CBsA3sAM:

a) QyHKIIUOHATBHBIM;

0) TMHEWHBIM;

B) IIPOU3BOJICTBEHHBIM;

T') PIHOYHBIM.

14. YcraHoBuTE COOTBETCTBHE MEKAY MOHATHEM U €ro onpeaejeHuemM.

1. MeTtosibl MEHEKMEHTa, OCHOBAaHHBIE Ha COBOKYITHOCTH CIIOCOOOB BO3JICHCTBUS ITyTEM CO3/1aHUS
SKOHOMMYECKUX YCIOBUMN AJI JOCTUKEHUSI TOCTABJIEHHBIX IesIel

2. MeTtosbl MEHEIKMEHTa, OCHOBaHHBIE Ha CII0c00axX BO3ACUCTBUS Ha OPraHU3aIMOHHbIE OTHOLICHHUS
MOCPEACTBOM MPSIMBIX TUPEKTUBHBIX YKa3aHUN

3. MeTo/1bl MEHEKMEHTA, OCHOBAaHHBIE Ha CIIOCO0aX aKTUBHOT'O BO3/IEHCTBHS HA CO3HAHHE
PabOTHUKOB M OCYIIECTBIISIFOIINE MOPAIbHOE CTUMYJIUPOBAHUE TPYA0BOI 1€ TEIHHOCTH
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Ycemanosume coomeemcemeue mexncoy HymeposaHHviMu 00beKmamu 8 hopmyauposKe 3a0anus u
sapuanmam 0meemos
a) COIIMAJIbHO-3KOHOMUYECKHE;
0) PKOHOMHUYECKUE;
B) a/IMUHUCTPATHUBHBIE (OPraHU3alMOHHO-PACIIOPSIUTENbHbIC);
') COLUATBHO-TICUXO0JIOTUYECKHE.
15. KonkperHble (4acTHbIe) PYHKIIMH YIPABJIEHHUS TECHO CBA3AHBI € (CO) CJIeXyIONIUM:
Vkaotcume ne menee 08yx 6apuanmos omeemos
a) crenuuKoi;
0) IOBEZICHNEM OTPACIIEBbIX OPTaHOB yIPABICHUS;
B) MOJJiepKaHNEM KOMIIETEHTHOCTH;
') OCHOBHBIMH c(pepamMu IeITeILHOCTH.
16. YcraHoBHuTE COOTBETCTBHE MEXKAY MOHATHEM H €r0 olpeeeHueM.
1. JTunepctBO
2. Bausinue
3. PykoBojicTBO
Ycemanosume coomeememeue mexncoy HymeposaHHviMu 00vbeKxmamu 8 hopmyauposKe 3a0anus u
sapuanmam 0meemos
a) BO3MOXHOCTh OKa3bIBaTh BIHUSHUE HA MOBECHUE IPYTUX JIHII
0) CTOCOOHOCTH YETIOBEKAa OKA3bIBATh BIUSHUE HA OTACIBHBIC TMYHOCTH WIIH TPYIIIIBI,
HaIlpaBJIsisi UX YCUIIMA Ha JOCTHXKEHHE LIeJIel OpraHu3aiun
B) YMCTBEHHBIN U (DU3HUECKUN TIPOIECC, B PE3YJIbTaTe KOTOPOTO MOTYNHCHHBIC BBITOHIIOT
npeanucaHHble UM o(ulinaIbHble TOPYUEHUS U PEIIAIOT ONPEICICHHbIC 3a1a4l
17. B cooTBeTcTBHMU ¢ OBeeHYecKol Teopueiil muaepcrea K. JleBnna, pykoBoauTe/ib, KOTOPbIi
€IMHOJIMYHO IPMHMUMAaeT pelieHHe M U3BelaeT 0 HeM MOAYMHEeHHBIX, ABJISETC. ..
a) mubdepayiom;
0) aBTOKpaToMm;
B) IEMOKPAaTOM;
') HOBATOPOM.
18. 3agaua peryMpoBaHMs MeKJIMYHOCTHBIX OTHOLIEHUI OTHOCUTCS K CJIeAyIoLleil rpynmne
METO/I0B YIIPaBJICHHS.
a) COIMATbHO-TICUXOJIOTHYECKUX;
0) BOCITUTATEIbHBIX;
B) SKOHOMHUYECKHUX;
T') aAMUHUCTPATUBHBIX.

IIpakTHyeckue 3agaHus A TeKyLero KOHTPOJIA
Keiic-cutyanus: «Kapbepa Bbiuuia 60kom»!

Taresna YarueiruHa, OTKpbIB MEHIO, MEUTATENbHO YJbIOHYNack. HakaHyHe oHa BepHyJsach U3
KOMaHAUPOBKU B Cubupb: komnanus «CrnenrpaHciop», B KOTOpol oHa paborana, nocrasisia 400-
TOHHBI peakTOp MeCTHOMY HedrenepepabaTbiBatonieMy 3aBojy. PuHalbHas CTaaus BBITPY3KH
peakTopa ¢ Oap’Ku 3aHsJa MOYTH HEJENI0, U 3TH THU TaTbsHa NpOoXkKiia OYeHb HHTEHCHUBHO.

— Tak, 4ToOBI y Bac Takoro cbecTh... llpazguuuHoro? M-m? — OHa JHcTana MEHIO, MOKa
odunmaHT BeKUAAN. — JlaBaiiTe yepHUUHBIN ecepT JUIsl Hadyajda — CeroJHs HauHeM ¢ koHua. U nBa
OoKkajia BUHa — BOT TaKOro. XOTs JIAHO, HECUTE Oy TBUIKY.

Bropoit 6okan mpenHazHavancs moapyre, ¢ kotopoi TarbsiHa paborama B UT-otnene: obe
JeBYIIKM OTBEYAJM 3a pa3pabOTKy MPUIIOKEHUH ISl OTCIECKUBAHHS TPAHCIOPTUPOBKU TIpy3a.
CobctBeHHO, TaThsiHy BbI3BaJIM Ha 00BEKT, 4YTOOBI OHA ObliIa O] pYKOMH, €ClIi B IporpaMMax CIy4uTcs

! Kapnepa Boia 6oxom URL: https:/hbr-russia.ru/karera/lichnye-kachestva-i-navyki/al6701/ (nara ob6pamuieHus:
21.08.2020). — TeKcT: 2JIeKTPOHHBIIA.
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cooii. Ho Bce pabotano kak yacel, u TaThsiHa, YTOOBI HE CUIETh O€3 Jiea, HaMPOCKIaCh B TIOMOIITHHUIIBI
K MH)KEHEepaM, PYKOBOJIUBIIIUM pa3rpy3Kou peakTopa.

— IlpuBer, nogpyra! — y cronuka nossuiack Jlrogmuna Patkuna. — KomaHaupoBka, CMOTpIO,
noria Tede Ha moyb3y. Cusens Kak camoBap!

— U 6ypimro! S Ham BuHA 3aka3aja, Tak 4To Mpejajaraim Tede OCTaBUTh MAIllMHY T/ie-HUOYyIb Ha
IIapKOBKE.

— Hy, s Tak u cienana. [{aBaii, paccka3bIBai.

B Cubups Taresny nosan Koncrantun EropoB, HauanbHHUK OT/ENIa TPAHCIIOPTUPOBKH T'PY30B
«Cnenrpancaopa». [lon koHen KOMaHIUPOBKU OH MPEJIOXKWI € nepetu B ero otaen: «llogymait,
MIOTOBOPH CO CBOGH HAYANBHUIICH, 3aKOHYM TaM CBOHM Jiela — U K HaM. TeOe, MHe kaxeTrcs, paboTa «B
oJie» OOoJIbIIIe HPABUTCS, J1a ¥ TOJIOBA Y TEOsI Ha MECTe, a OCTaJIbHOMY HAYUHILIbCS».

— Bce, nepexoxy k EropoBy, — kateropuuno 3asBuia noapyre Yamisiruna. — OH mo3Bai K
cebe! Tak 4To MO37ApaBh MEHSI.

— Tlonmoxxnu, nasaii o nopsaky, — Jlrogmuna rmotHyna BuHa. — Yrto Bapyr?

— Jla 3agon6anace g B UUT. Tol cebe He mpeacTaBiisenib: s mpopaboTaia HEENI0 Ha pasrpy3Ke
KaK JIOIIaJb M Cpa3y MOYyBCTBOBaja ceOs myume. A?

— Ja sticopust 5T0: HOBBIE IO, MecTa, pupoza. [IpoiineT, He cremu.

Jlropmuiia paboTtana B KOMIIAHUU JA0Jble noApyru. Ei cramo HemHoro 3aBujHO, uto Eropos
mo3BaJi Kk cebe He ee. «X0oTsa Ha Kol MHe pabora B none? He moe 3t0, — noaymaina ona. — Ho mor Obl
U TIPOCTO TIPEIIOKHUTHY.

— He ckaxu. Tam noHsTHbIE 3a1a4u, LEIU, — paccykiana TeM BpemeHeM Yamneiruna. — Jla u
B3aMMOOTHOIICHUSI MEXIYy JIOJIbMH... OoHM npyrue. He ocdwucHele, uro mm. He 3nHato. MHe Tam
uHTepecHee. B o0miem, cBanuBaro 5 OT Hallel IPhIM3BL.

JIrogmuiia eiBa 3aMETHO YCMEXHYJIach:

— [Momoxnau, ona xe eme 1006po qomxkHa 1aTh. [lOTOM — reHAUPEKTOp YTBEPAUTD.

— Hasto geranu. [eno pemenHoe. Eropos e aBTOpUTET: pa3 M03BaJl, OCTAIbHBIE YTO — IPOTHUB
Ooynyt?

— Hy, Torna 3a te6s1, — Jlroqmua gokHynack ¢ TaTesiHON. — YTOOBI y TEOS BCE MONTYyYHIOCH!

— AmuHb!

Heoxunannwblii 6apbep

Co nHsa BosBpamienuss u3 Cubupu mpolia yxe Henens, HO TaThsiHa BCE HHMKAK HE MOTJIa
IIOTOBOPUTH CO CBOEH pyKoBojuTenbHULIEH. Ta Obula TO 3aHATa, TO HAa BbIE3JE, TO Y PYKOBOJCTBA.
Copoxkanessatunetnsisi Upuna ['eoprueBna KynunoBa mpuniia B koMnanuto 6osnee 20 neT Hazan u3
xumuyeckoro HUU, rne ona Bo3rnasisia mabopaTopurio. 3a 3TO BpeMs OHa CMEeHWIa npodeccuro u
nopocina 1o pykoogutens UT-otnena u 3amecTuTens TeHAUPEKTOpa.

[Tocne komanaupoBkHU TaTbsiHA C IBHOM HEOXOTOM MOSABIISUIACH B OT/EINE, YETO PAHBIIIE 32 HEH HE
3amevanock. Ona3asiBana. Ha nenoBbie muchMa KOJJIET OTBeYala ¢ O0IbIION 3aaep:kkoi. « 3BuHuUTE,
CIIy4ailHO yJaJinja», — oOBsICHsIIa OHA HECKOJIBKO pa3 B MUChMaX.

— Yo 3710 C HEM? — nouHTepecoBanach Kak-to Mpuna KyauHosa.

— A BbI pa3Be He 3HaeTe? OHa ke nepexouT K EropoBy, oH no3Bai ee k ce0e, — OTBETHIIA OJTHA
u3 cotpyanuil. — Bcee B kypce. MBI gake OTMETHIIH 3TO JEIO.

«naTepecnoe kuHo, — noayMaina Kyannoa. — BooOiie-To s ee HUKY/1a He OTITyCKajla — y Hac
Y TakK JIIOJIeW HE XBaTaeT. A OHa y MEHS JakKe pa3pelieHus He CIpalliBaia, He TIOCOBETOBAIACHY.

UYepes nens Mpuna ['eoprueBna cobpana Becb OTaEI.

— VY Hac mnosBUJach HoBas 3agava. byxranrepel mnompocusim uHTErpupoBaTh «1C» ¢
IporpaMMaMu y4eTa JBHKeHus rpy30B. KpoMe Toro, Hameuaercs: O0JIbIION MPOEKT — MOBE3EM JIeTaIH
Typ6uH Ha ['DC. Ham HyXHO OyJIeT JOBECTH 10 yMa MPOrpaMMbl MOHUTOPHHTA TPY30B M, BO3MOXKHO,
MMOMOYb MH)KEHEpaM ONTUMHU3UPOBATH PACUETHI.

YcnpimaB 0 HOBOM OOINBIIOM MpoOeKTe, TaThsiHA 3aBONHOBanach. [IPOEKT OBLT CIOMKHBINA:
MIPeINoJIarajioch NPUBJIEYEHNE aBTOMOOMIIBHOTO, JKEJIE3HOI0POKHOT0 U BOJAHOTO TpaHcnopta. HykHo
OBLIO IPHUIyMaTh YHUKAIbHOE KPEIUICHHE TPy3a, paccuuTaTh 3G(HEeKTUBHOCTh UCTIOIH30BAHUS KPAHOB,
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Oapx. UM, BeposTHO, MOJHMUMATh JMHMM 3JIEKTpOIEpenad U IyTENpOBOIBI, PACIIUPSITH TOPOTY.
«Bo3MoxHO, 51 yxke Oyay aTuM 3aHuMartbest y EropoBa», — oOpaioBanach oHa.

— Komy 4eMm 3aHuMaTbcs — IMOSICHIO NOTOM MoApoOHee, — mnojblToxkuina KyaunoBa. —
YaneiruHa, a BaM I0Ka HY»KHO OY€Hb MOCTapaThCs 3aBEPLIMTH MPOLUIbIA NpoekT. HenoueTos y Bac
MHOTO.

— Ho BbI e roBopmiiy, 4To B 1IEJIOM HEIJIOXO?

— /Jla, ecnu 3a BaMu MOCTOSIHHO IpucMarpuBaTh. Ho cTOMT OTBEepHYTbCcd — U Bbl paboTaere
CILyCTsl pPyKaBa, IOCTOSIHHO II€PE/IEIBbIBAETE BCE, HA 3TO YXOAUT Macca BPEMEHHU. ..

«Yto 310 C Heil? — pazozmmiiack TaTesiHa. — OOBSACHATH HAJO TOJIKOM, TOTIA U MEPEAETbIBATh
HUYEro HE MPUIETCS — a TO MILYT KO3J1a OTIIYIIEHUSA!».

VY YamuielruHo# 6bu1a 0/1Ha 0COOEHHOCTb: €CIIM OHA 4ero-HUOY/1b He IOHUMaJa, TO BCe TpaKkToBajia
no-ceoeMy. Hauanpauna npocuna ee: «Ecnu uto, npuxoaure, yrounsiire. I1o qro6bmm Bonpocam». Ho
nocisie Toro kak KyauHoBa LEJIMKOM OTIIpaBWIa B KOP3HHY €€ NPOEKT, YaruibirnHa crapajiach ¢ HEl
MIOMEHBIIIE KOHTAaKTUPOBaTh. «OHa MPOCTO HE BpyOMiach M BHIOpOCHIIA BCE, — JKaJIOBaJIach TaThsiHA
nonpyre Jlronmuiie. — BooO11ie MeHs HU BO UTO HE CTaBUTY.

Inu K, HO TaThsHa HUKAaK HE MOIVIA 3aBEPLIUTh CBOM Jeja. A 10 3TOro OHa HE XOTela
ounmanbHO MPOoCUThCS B APYroi otTaen. PykoBoaurenbHULA HOpYYHIIa €l IpuayMaTb U 0O00CHOBATh
QITOPUTMBl MHTETPALIMM HECKOJBKHUX JIOTUCTHUYECKUX mporpamMM. [loToM HyXHO ObUIO TOMOYB
KOJIJIeraM HaiTH OIIMOKH B UX pa3paboTKax. «3aBajinia MeHs JejlaMu», — 3/1ujach TaTbsHa.

[loHsB, 4TO TakMMU TeMIIaMM OHA HUKOIJAa HE 3aKOHYMUT, TaTbsHa pellnia MOrOBOPUTH C
Kynunosoii.

— Hpuna ['eoprueBHa, BO3MOKHO, Bbl 3HAETE: 1 X04y nepeiTu B otaen k Koncrantuny Eroposy.

— Jla, KoHCTaHTHH COBETOBAJICS CO MHOM 10 3TOMY MOBOAY. A BBI, KaK 5 IOHUMAIO, PELLNIIN
IIPOCTO MOCTaBUTh MEHS Iepell (akToM.

— Her. Xotena cka3aTh BaM paHblllie, HO HaJes1ach CHa4aja 3aKOHYUTh CBOU JIeJIa 3/1€Ch. Y HETO
B OT/IEJIE MHE HHTEPECHEN — TYT CKY4HO. Sl Tam Ooubiiero 1006t0ck. M mosb3e1 oT MeHst OyneT Oosbie.

«To ecTb THI TYT TpU rojia pa3BieKaiach, 4To Ju? — Bo3MyTuiack npo ceds Kynunosa. — Jlronu
BKJIAJIBIBAIOTCSI, @ JJIs1 T€0s 3TO JUIIb CKy4YHO? IHTEpeCHO — HE MHTEPECHO... MBI k€ HE B UTPYILLKH
UTPaeM».

— 3HaeTe, BaM CTOUT MOJyMaTh HaJl CBOMM IOJAXO0JI0M K paboTe. 3a TpH roja y Bac HET 0COObIX
noctuxkeHnil. OJUH pa3 Bbl Che3IMIN B KOMaHIUPOBKY — U Bce? Pemmnu nonpomarsca?

Kapoepa camoii Mpunsl KynunoBo#t ckmaneiBanace goiaro. OHa MHOTO padoTana, Mpexae yeM
CeMb JIET Ha3aJ] BO3IJaBWIA OTHAEJN OJTOM YacTHOM TPAHCHOPTHOW KOMIAHMH. SI3bIKK
MIPOrpaMMHUpPOBaHUs, yMpaBiIeHUYECKOe OOpa3oBaHHE, CTAXXKUPOBKM B EBPONEHCKUX U a3UaTCKUX
JIOTUCTUYECKUX LIeHTpaX. B ee kaOnHeTe BUCEIO MHOXKECTBO JUIJIOMOB, CepTUHUKATOB. B yriy cTosinu
CTaTy?TKU 3a CHOPTUBHBIE JOCTHKEHHS: KOTJa-TO OHAa MpO(ecCHOHATbHO 3aHMMallach OErOBBIMU

abbkaMd. «CTOJIBKO JIET Ha OJHOM MecTe, — B3JI0OXHyda TaTbsHa, OIJsAAbIBas KaOWHET
PYKOBOJIUTENBHUIBL. — I OBl TaK HE CMOIJIaY.
— B o0mem, s %1y OT Bac pe3ysbTaTUBHOM paboThl, — mnoBbicuia rojoc Mpuna ['eopruesna,

YJIOBUB HEJJOBOJIBCTBO MOJUYMHEHHON. — A Jlaniblile HOCMOTPUM.

Kynunosa B3risiiom npoBoauiia TaTesiHy 10 n1Bepu kabuneta. [To3sonuna EropoBy: «Kocrs, Bbl,
KOHEYHO, BIPaBe 3BaTh K ce0e Tex, KTo BaM npurisHyics. Ho Yanneiruny noka He tporaiite. OHa XOTb
3Be3/1 ¢ Heba He XBaTaeT, HO HYHbIIl HaM paOOTHHK.

OTnyckarh ee Ha4aJbHUK OT/IeJa HEe XOTesa elle U OTOMY, YTO 3TO MOTJIO CTaTh IPUMEPOM ISt
npyrux. HekoTopbIM coTpyAHHKaM, 3Haja OHA, XOTEJI0Ch ObI MepeiTH B ipyroe Mecto. Ta xe Jlronmuna
Parkuna — mnoapyra TarbsiHbl: paboTaeT B KOMIIAHMM CeMb JIET, ToJa TPH HazaJ MPOCHIACHh Ha
MOBBIIIEHUE BO PPOHT-0(pHC, BECTU KPYIHBIX KOPIIOPATUBHBIX KIMEHTOB.

— MBI He yHHMBEpPCUTET — 3/1eCh HET KYpPCOB IO BBIOOpY, — 3asBHJI TOI/Ia T'€HIUPEKTOP
KoMmnaHuu Dayapa Mo3xyxuH. — PaTkuHa Hy)XHa Ha cBoeM MecTe. XO0Ts 000CHOBAHHBIE TIEPEBOIbI
HUKTO HE 3ampeniaer. ..

Tak 4To0 eciu Koro ¥ NpoJIBUTaTh, TO T€X, KTO JABHO ITOT0 XOYET U J0Ka3al, 4YTO yMeeT paboTaTh,
nymana Kynunosa: «Tpu roga Bcero TyT — U yke codupaeTcsi KyAa-To nepexoauTsb. Jla 3a 3To Bpems
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YEJIOBEK TOJIBKO MTOHUMAET, KaK YCTPOE€Ha KoMNaHuA... A YamblriHa U 3TOro, MoX0Xe, He MOHsIa
eme».

[Tocne pasroBopa ¢ HauanpHULEH TaThsHA HE BbIAEPKAa U Hanucana EropoBy. «KoHcTaHTHH, s
X04y K BaM IEPEUTH, HO HaYaJIbHULIA MOsI HE OoTITycKaeT. [lomorute MHe», — 3aKOHYMJIA OHA TUCHMO.

EropoB cummnarusupoBan Monoaoi corpyanuie. Ha npoekre B Cubupu oHa MOHpaBUIIaCh €ro
MOTYMHEHHBIM, TOMOTaJIa 4eTKO, ObICTpO. COOCTBEHHO, OHH U MPEUIOKUIIN €My B3ATh TaThsHY K cebe.
«Ho 4to s Mory crienaTh?» — B3I0XHYJI OH M Hanucal: «fl He MOTy Ha 3TO MOBAUATh. Bbl JOIKHBI caMu
CO BCEM Pa300paThCs U 3apyUUTHCS MOAJIEPKKON pykoBoauTels». «HaBepHoe, OH mpaB, — moaymasa
Tarbsina. — Muaue Bce Ob1 Oeranu ¢ Mmecta Ha MecTo. B 001iem, HaJ1o 1oka3aTk, U4TO Sl YETO-TO CTOIOY.

Ccopa Ha coBellaHuM

Yepes wmecan B KkabuHere TeHaupekTopa «CrenrpaHciopay MpOXOAWJIO COBEHIAHUE.
PykoBoaurenu noapasnenenuii, pruHancoBbId qupekTop U coTpyaHuku UT-otaena obcyxnanu, CTOUT
JIM KOMITaHUU NOKynaTh cropoHHee I1O s TpaHCIOPTUPOBKYU IPy30B IO peKaM B TOTOBOM BUJE, «B
KOpOOKe», UITH B3ATh «O0JIBaHKY» — 0a30BYyI0 pa3paboTKy, 4YTOOBI 10paboTaTh €€ Mo ceosl.

Cosemanue Hauana Mpuna KyauHosa, 10 MHEHHIO KOTOPOM CTOMJIO KYIIMTh HOBOE POTPaMMHOE
o0ecriedeHune IeTUKOM.

— MbI 3HaeM 3Ty KOMIIAHMIO JIaBHO — MX MPOAYKT BBICOKOTO KauecTBa. COOEB HE JAET, UTO
BA)KHO IIPU HAILIMX 33]1a4yax.

— $1 He coriacHa, — HEOXKMJAHHO JUII BCEX, B TOM 4YHCIe Uit ceds, B3suia cioBo TarbsHa
Yaneirusa.

HavanpHuna ceepiuia ee B3ruisiioM. OHa IBHO pacCUMThIBaJIa Ha TO, YTO NOJYMHEHHASI HE CTAHET
CTaBUTH 10J] COMHEHHE €€ 3aKI0UYEHUE.

— Ecnu Mb1 Bee e kynum 310 [10, TO OnaTh CTOJIKHEMCS CO CTapoil MpobIeMoit, — MPOoI0JHKUIIA
Tarbstna. — OHO OyJeT MUIIb YACTUYHO CTHIKOBAThCS ¢ ApyruM [10 — Oyxranrepckum, MOHUTOPUHTA
JUIs PYKOBOJICTBA, CIIyTHUKOBOI'O ClIeXEHHs. B urore Bce nmpuaeTcst Ha KOJIEHKE J0JIebIBaTh HaM. A
€CIIU B34Th Mody(adpHuKaT, Mbl CMOXKEM MTOTOM JIOBECTH BCE 10 yMa, BHEAPATH HOBbIe mapameTpsl! U
TakK, 4To Bce OyneT paboTarh Kak 4ackl.

— Tarpsina, — oOpaTwiack K Hel HauanbHHIA. — Korga 3To BBl cTajiM SKCIEPTOM IO
ONTUMHU3ALUU PabOTHI Pa3HBIX cUCTEM?

— Kora BbI mopyunim MHe pa3o0paThCes, U3-3a 4Ero y Hac 0OJbIINe U3AEPKKU. MBI TIOCTOSTHHO
YTO-TO JIOKyIaeM B TOTOBOM BHJE. A NMOTOM IBITa€MCSl CIEMUTh M3 3TOTO0 HEUTO €lIWHOE. A Tak He

oJIy4nTcs!

OO6cyxeHre mepepacTano B INIOX0 CKPBIBAEMYIO CCOPY.

— UYro BBl mbITaeTeCh JOKa3aTh? — Yyke He cAepxkuBanack KyamnoBa. — CBoro
KOMITETeHTHOCTh? UTOORI Bac nepeBenu k EropoBy?

— BoBce Her, — ompaBapiBanach YaniablruHa, IBITAACh CKPHITh BOJHEHHE. — S JHIIb X0uy

MI0Ka3aTh, YTO C TEXHUUECKON TOUKHU 3pEHUSI €CTh O0JIee ONpaB/laHHbIE PEILICHUS.

— ObocHyiiTe, — BMeLIAJICs TeHAUPEKTOP.

Opnako K neranbHbIM NoscHeHusM WT-cnenmanuct Obuta He roToBa. Ee pykoBoauTenbHHIIA
JIETKO IOKa3aJa, YTo Ta OLIMOaeTcs, MpU 3TOM OepeT Ha ceOs CMENIOCTh PACcCyKAaTh O MpeIMeTe, Bee
CTOPOHBI KOTOpPOTO He 3HaeT. «YTo BbI MOXKETe CKa3aThb O CTOMMOCTH pPa3palOTKu ‘“O0JBaHOK” H
IIOKYTIKE TOTOBOrO pemeHna? Bpemenu ucnonHenus? COOTHOIIEHUH 3aTpaT U PUCKOB?» — chlNajna
Bornpocamu KyauHosa.

[Tocne copemanus YarubirnHa novyyBcTBoBasIa ce0s mofaBieHHON. « yepT MeHs 1epHy1 HOUTH
MIPOTUB HavaJbHUIIBL, J1a ellle, He uMes )kene3Hoi aprymentauun? Y EropoB Heoqo0puTeabHO HAa MEHS
CMOTpeEII...» — B3JbIXaja oHa. JIronmMuna PaTkuHa, yBUJIEB TOAPYTY B TAKOM COCTOSIHMM, ITOIBITAIAChH
€€ YCIOKOUTb:

— Iloxapyra, Te6e mareuky nim exarb? Thl uemb o rpadiasm, HaOUBaellb NIUIIKH, CTApACIIBCS
9T0-TO J0Ka3aTh. OHO Tebe Hamo? Ecnu Tl XOUelb mepeBecTHCh, Tak caenail Tak, utoosr KyanHoBa
3axorena Tede momoub. Cama. A He HacTpauBail Bcex MpoTHB cedst. OHa ke HopMalbHas TeTKa.
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«A ne’cTBUTENBbHO, — 3aayMaiiach TaThsiHa. — YUTO-TO s HaKOCSYMIIA: PacCOPHIIACh C IIedoM,
HayvaJIbHUK, K KOTOPOMY sI COOMPAIOCh, TOKE HA MEHs YK€ KOCO CMOTPHT... Hamo Kak-To MCIpaBUTh
cutyanuto. Ho kak tenepp HajnaauTh OTHOLIEHUS U, [JIaBHOE, IEPEUTH BCe ke K EropoBy”».

Kak noctynute Yariasirunoi?

Cutyanuoo KOMMEHTHPYIOT 3KCIEPThI

Apamuc KapumoB, J3Kkcnepr no Kapbepe, YNPABJISIOIIMA NAPTHEP KOHCAJTHHIOBO
komMnanuu Mr.HUNT

OmnucaHHas cuTyauus — pe3ysabTaT OIUOOK U HEJaIbHOBUIHOCTH KaK caMOW COTPYJHMIIbI, TaK
U ee pykoBoauTens. B mTore BO3HHK KOH(IIMKT, KOTOPBIMA BBIIIEN 3a Mpeneibl MpodhecCHOHATbHON
cheprl. TaTbsiHa, OYEBUHO, HE XKejlas TOrO, HECKOJIBKO pa3 Io-uesioBeuecku odupena Mpuny. Ito
CTPATETUYECKUM MPOCYET, OCTAIbHBIE — MEHEE BaXKHBIE TAKTUYECKUE.

Bo-nepBbix, TarbsiHa pas30osiTasia BCeM O HEPEBOJE, HO HE cKasaja 00 3TOM HaudalbHUIE,
IIPOJIEMOHCTPUPOBAB HEYBAKCHUE K HEH.

Bo-BropbiXx, oOHa crama mnpeHeOperate pa0oToil, kK KoTOpoi MpuHa OTHOCHUTCS OYEHb
OTBETCTBEHHO. VM, HaKOHell, Ha COBELaHUU TIOJIBEPIJIa COMHEHUIO aBTOPUTET M 3HAHUS CBOETO mieda.

Camas 6osnpiast oniOka TaThbsIHBI CBSI3aHa C IPABUIIAMU MEXIMYHOCTHOTO OOLIEHUS B KOMITAHUH
C JKECTKOM HMepapxXueil: OHa IIpUHsAJIA pEeUIeHHE, HE IOCOBETOBABIIMCH C PYKOBOJIUTEIEM, TO €CTh
Hapymmia cyobopauHanuto. Xots TaresHa 3HaeTr MpuHy Tpu roja, oHa He cymena Ipeayrajiarh ee
PE3KO# peakiuu U MPOCUUTATH TTOCIEICTBUS CBOUX JCHCTBUNA. ITO TOBOPUT O €€ CJIa0BIX CIIOCOOHOCTSIX
K MPOTHO3UPOBAHUIO B MEKJIMYHOCTHBIX OTHOIIEHUSAX. Takoe MOBEACHHE XapaKTEpHO IS MOJIOJBIX
CIELMAJIMCTOB, KOTOPBIE XOTAT BCETO «3leCh U ceidac». Ho reponHs yke nmMeeT HEKOTOPBIA OIBIT
paloThl, TaK YTO €e JeHCTBUSA — CBUIETENILCTBO MHIMBUAYAIbHBIX OCOOEHHOCTEH, YKa3bIBAIOIIUX Ha
TO, YTO OHA, BO3MOKHO, YHJIET U3 KOMIIAHWH.

Hpuna morna Obl NpeAOTBPATUTh TaKOW MCXOJ, Belb OHAa 3Haua, 4YTo TaThsHA MOIy4Mia
MIpEeJIOKEHUE O MEpPeBOJe, HO Moydajia M Jkjaaja pas3Bsasku. OHa oOujaenach, U 3TO 3aIyCTUIIO
HEeraTUBHBIN crieHapuil pa3BuTHs coObiTHil. KoHnduukr MpuHe He BbIrojieH: yBosibHeHHE TaThsHBI
MOBJICYET 32 COOOM MHOKECTBO MPOOJIEM, CBSI3aHHBIX C MOMCKOM M HAaWMOM JIOCTOMHOW 3aMEHBI.
OpHako pyKOBOIWTENb 3aHsAJA SKECTKYI0 TO3MLIMIO W IOTepsia KOHTPOJIb HAJX CHUTyalHUeH.
Oxpy>KaroluM KakeTcs, 4TO OHa y3HaJla O IIPOUCXO/SILEM M03KE BCEX U K TOMY K€ OT OJYMHEHHBIX,
YTO OHA JKJET, KOIJla Bce caMo co00i pa3pemunTces, 1 Haka3blBaeT COTPYAHHUILY 3a TO, YTO Ta XOUET YHTH.

Hywmaro, VprHe CTOMIIO NPOSIBUTH MYJPOCTh M BBIIEPKKY W HAHECTH YIPEKIAOIIHANA ynap —
nepBoil BEISICHUTH y TaTbsHbI, B 4eM MpolieMa, oYeMy ee He yCTpauBaeT TeKyllee MeCTO paboThl U
NENCTBUTEIIBLHO JIM OHA NOTepsiyia K He uHTepec. Ecim 3To Tak, TO JIy4IIHii BBIXOJ — JaTh €d YUTH IPH
YCIIOBUH, YTO OHA BBIMOJHUT BCIO 3aIUIAHUPOBaHHYIO paboTy. Jlydie KOHTpOJIUpOBaTh €e mepexos B
JpyroM OTAel, U3BJEeKask U3 3TOro Mojb3y. TaThsiHa e Oy/neT MOTHBMpOBaHA Ha BBINOJIHEHUE 3ajady,
€CJIM y3HAeT YETKUE CPOKHU nepexoza. FX MOXKHO pacTsAHYyThb, HAIPUMED, HA IIOJITO/A, U [IOCTaBUTh CBOU
ycioBus. ITo nomorio 60sl pruHe Kak pyKOBOJIUTENIO COXPAHUTH JIULO, YKPENUTh CBSI3U C OTAEIOM
KoHcTanTHHA, 3aBepIINTh TEKYIYIO padOTy, N30€XaTh MOBTOPEHUS KOH(MIMKTA U 1aTh CTUMYJI IPYTUM
ITOAYUHEHHBIM OCTaThCS B OTACIIE.

TaresiHa TOXKE MOKET MONPoOOBaTh CracTH cuTyaruto. [Ipexe Bcero, e HaJo MO-YeOBEYECKU
WU3BUHUTHCA niepen MpuHol, He HajesCh, BIIPOYEM, YTO Ta €€ IPOCTUT. B pa3roBopax ¢ KoJIeramu He
HY>KHO OOBHUHSITB €€ WJIU [T0JIBepraTb COMHEHHMIO CTaTyc pykoBoaurteis. Kpome Toro, cienyer, He Tepss
JIOCTOMHCTBA, IIOCOBETOBATHCS ¢ IpUHOI O TOM, Kak MEPEUTH B APYroM OTIEN, a TAaKKE€ MAKCUMAJIbHO
3¢ (EKTUBHO BBINOJIHUTH OCTABIIYIOCS 4YacTh paboThl. To ecTh pemaTrh MpolieMy HYXHO C TOUKU
3pEHHsI YEJIOBEYECKUX OTHOLIEHUM, IUajora, a He B PEKHUME «IOJYMHEHHBIH — PYKOBOJUTENbY». B
UTOI'€ BBIUIPAIOT BCE. B MIPOTUBHOM Cily4ae B IIPOUTPBILLIE TOKE OKaXKyTCs BCE: HEOBOJIbHAA TarbsHa
yBOMUTCS, KOHCTAaHTHH HE MOJY4YUT 3aMOTHBHUPOBAHHOIO MOJYMHEHHOTO, MpuHe npuaercs uckarh
HOBOTO COTPYJIHHKAa M HHTEIPUPOBATH €ro B KOJUIEKTHB. UYTO, 0€3yCIOBHO, CKa)keTCsl Ha Bce
KOMITaHUH.

SAnuna CraHloJieHaiiTe, TMPeKTOP N0 KopnopatuBHomy yinpasiaeHuio [TIAO «Pycl'uapo»
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TaTpsiHa, OYEBUIHO, TOKA HE HACTPOEHA MJATH IO KapbEepPHOU JIECTHUIIE BBEPX: €€ MHTEPECYET
pa3BUTHE 10 TOPU3OHTAIM, B CMEXHOH oOmactu. PyKkoBOACTBYSCh B paboTe NPUHLIUIIOM
«TIOMHTEpECHee», OHA HE aKLEHTUPYET BHHUMAaHHE Ha KOPHOPATUBHBIX MpaBmiax. OTCloa OMIMUOKH,
3aBe/IIKE €€ B TyIIUK. Bce OHM — KOMMYHUKAaTHUBHOI'O CBOMCTBA.

Bo-niepBbix, TaThsiHE Tak ¥ HE yAAJI0Ch BBICTPOUTD JOBEPUTEIbHbBIE OTHOIEHHS B KOJJIEKTHUBE —
Y 9TO HECMOTPsI Ha TpHU rojia pabotel. Kosutern He CMOTTIM COXPaHUTh B CEKPETE TO, YTO OHA XOUET YUTH
BCEro JIUIIb B Apyroi otaen. B pesynbrare nndopmanus 1omwia 0 Ha4YalbHULBI — U, KQKETCs, HE B
Omaro3ByuHoii (hopme — dero TaTbsiHa, MoJIararo, He Xotena. Mpuna y3Haa 000 BceM TOCIeTHeH U He
oT camoii TaThsIHBL, U B 3TOM TJIaBHAs OLIMOKA repOUHHU.

Bo-Bropeix, Tatbsina, paboras pyka o0 pyky ¢ WpuHOH, Tak W HE MOHsJIA, YTO Ta CTaBHUT
CyOOpIMHAIIMIO BO TJIaBy YyIUia. YCYryOWJIO CHUTyalMiO0 TO, YTO TE€POMHS HE CTPEMHTCS Y3HATh Y
HayYaJIbHUIBI, Y€M MMEHHO Ta HEJOBOJIbHA, YTO €€ HE YCTpamBaeT B padOTe MOAYMHEHHOW U KaK 3TO
Y4ECTh B CJIEIYIOIIUX MPOEKTAX.

B-tperpux, Taresina HempaBUiIbHO MoBena ceds Ha copemanuu. OAHO N1eN0 — OOCYXIeHUE
MIPOEKTa BHYTPH OT/Ieja, KOTJja BCe CBOOOTHO BBICKA3bIBAIOTCS «3a» U «IIPOTUBY». U npyroe — BHelIHee
COBEIIAHME C Y4YaCTUEM TI'E€HIUPEKTOpPa, Ha KOTOPOM BbIpaXkaTb IIO3ULIHIO, OTIMYHYIO OT MHEHMS
HEMOCPEACTBEHHOTO PYKOBOJUTENS, — HEKOppeKkTHO. Tem Oornee eciu COTPYAHHK HE TOTOB €€
OTCTauBaTh.

Hakonen, TarbsiHa mompocuia NOMOIIM Yy MOTEHIMAIBHOTO PYKOBOJIUTENS B CaMOM KOHIIE
HCTOpUH, B TO BpeMs Kak CJeJaTh 3TO HYKHO Obuio B Hauaine. Ei cromsio nonpocuts KoHcTanTHHA
obOparutbes k Upune ¢ unnmnmaruBoi o ee nepeoje. Torna Mpuna Bei3Baia Obl ee k cebOe, u TaTbsiHa
MorJ1a ObI KOPPEKTHO COOOIIUTH O CBOMX cTpeMieHusx. Hampumep, moobermias, 94To OHa 3aBEPIINT BCE
MIPOEKTHI, HE OTOJUT ThUIBI U OyJIET TOTOBAa MIOMOYb, €CJIM BO3HUKHYT mpobiembl. Takoil auanor yepes
pykoBoauTeneil Obl1 ObI CAMBIM MPABUIIBHBIM BBIXOIOM.

Ceituac Tatbsine crout moroBopuTh ¢ KouctantnHom u HpuHOW U OOBSCHUTH MM CBOIO
CTpaATETHIO Tepexo/ia B HOBBI OT/EIN, YTOOBI OKA3aTh, YTO OHA OTBETCTBEHHO OTHOCHUTCS K pabore.
Jlanee eii Ha0 MPOAHATIM3UPOBATH 33/1a4l, KOTOPBIE ITOCTaBUIA Nepe] oTaeraoM VpuHa, ¥ npeuioxKuTh
CBOIO MoMoUIb B UX peuieHud. Benp TarbsHa, cynas 1o BceMy, Bce €lle WieH KOMaHIbl. Tak oHa
MOKaXeT, YTO, HECMOTPSI Ha COBEPIICHHYIO OLIMOKY, TOTOBa 3aHUMAThCSl TEM, YTO BaXXHO OTHAENY,
HNpune m kommanuu B 1elNOM. TO €CTh HYXHO aKTMBHO IPOJAEMOHCTPHPOBATH BOBJIECYEHHOCTHh B
KJIFOUEBBIE ITPOEKTHI.

JInunbple oTHomeHus c¢ MpuHON BBICTpaMBaTh Ha 3TOM 3Tane OeccMbICIeHHO: TaTbsHa He
cobupaercs 3a7ep>KUBaThCS B OTJENE, U PYKOBOJAUTEIbHULIA 00 3TOM 3HaeT. TOJIbKO KOrJla HaYHETCs
coBMecTHas paboTa HaJ| MpPOEKTaMH, € CTOUT oOpaTUThCs K VpuHe 3a COBETOM Kak K OIBITHOMY
pykoBoauTelnto. PacckasaTh, 4To €l HHTEPECHO Pa3BUBATh Kapbepy MOCTYNATEIbHO, IPEAMETHO U3YUHB
CME)KHbIE 00J1acTH, MOHSB, HA YEM OHa XOTeJa Obl ClieuaIu3upoBaThCs U Kyaa pactu. [loquepkHyTs,
4TO, 110 €€ MHEHHIO, HAa HOBOM MECTE U OHA peasln3yeTcs MOJIHEe, U €€ 3HaHUS IPUHECYT 00JIbIlIe TOJb3bI
KoMmaHuu. IlonpocuTe OonieHUTH €€ mepcnekTuBbl. [Ipyu 3TOM HY’)KHO OTKPOBEHHO F'OBOPHUTH O CBOUX
KapbepHBIX aMOUIUSAX, TOCKOIbKY MprHa, Cyst Mo BceMy, — KapbepucCT, U TAKUE apTyMEHTHI Oy 1yT el
MOHATHBI. Toraa, BO3MOXHO, HAYAJIbHALIA U3MEHUT OTHOLIEHUE K ITOJYNHEHHOM U IIOMOXKET e TepenTH
Ha HOBOE MECTO.

Bonpocwi:

1. Kakue ¢akrTopsl, BcieacTBUe KOTOpbIX TaThsiHa MpUHSIA PELIeHHe CMEHUTh OT/EN, OKa3aJlucCh
pelarImMMu 15 Hee?

2. Hackonpko 00, tyManHbIM ObLIO penieHre TaTbsaHbl?

3. OnummmTe, KaK OpraHU30BaH MPOIECC IPUHATHUS pelIeHui B komnannu? KTo B HeM y4yacTByet?

4. Kaxue HedopManbHbIE PO Bbl 3aMETHIIM B opraHuzanuu? Memaer U 3To pabodeMy IMporeccy
WU moMoraeT? B Kakux CHUTyanusix MOXKeT ObITh TIO-Ipyromy?

5. B dem coctosina rnaBHas omnoOka TaTbsHbI, KOT/Ia €€ MPUTTIaCUIIN Ha HOBYIO pabOTy M cpasy mociie
BO3BpAICHUSI U3 KOMAHIUPOBKH?

6. B uewm 3akioueHa cyliecTBeHHas pa3HUIa MeXy TaTbsIHON U ee HadyanbHULEH?
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7. Kax M3MEHUIUCh OTHOIIEHUS MEXMy TaThIHOW M HAYadbHUIICH, KOTJa Ta y3Halla O KEJIaHHH
Taresnel yitTu? Uem ObUIH BBI3BaHBI TPEHUS?

8. Uro mnoxoro Bugut Upuna KyaunHoBa B BO3MOXHOM yxoj1e TaThsHbI?

9. Ecuu 6b1 TaThsiHa Hancana NUCbMO EropoBy paHbliie, YTO MOTJIO U3MEHUTHCS?

10. TToyemy TarbsHa peminia MOCIOPUTH C HAYAJBHUICH Ha BHEIIHEM COBELIAHUHU, U B 4eM Oblia
rJ1aBHas mpoobiema e€ mo3uuu?

11. Kakum c Bamreit Touku 3peHHS TOJDKEH OBITh aITOPUTM JIEHCTBUM COTPYAHHUKA IIPH MEPEX0Jie Ha
paboty B apyroii otaen?

6. YueOHO-MeTOAMYEeCKOe U HH(POPMAIMOHHOE 00ecrieyeHne T CIHTIITHHBI
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07.01.2002, N 1 (u. 1).

4, BebGep M. Xo3zsiictBo M oOmecTtBo // 3amajHas 3KOHOMHYECKAs COITHMOJIOTHS: XpECTOMaTHs
COBPEMEHHOM KJIIACCHUKH / TIep. ¢ aHTIL., ¢p., HeM. CocT. u Hay4H. pegaktop B.B. Pagaes. M, POCCIIOH.,
c. 58-81.

5. TacreB A.K. Kak Hamo pabGorarth. / Hayunas opraHuzanus TpyAa W yHpaBieHHS / TOJ oOIien
penakuueit A.H.IllepOans - M., OkoHomuka, 1965, ¢.75-120.

6. Jpykep [1.d. Knaccuueckue paboThI M0 MEHEHKMEHTY / iep. ¢ anriL. M., 2010. — 224 c.

7. Hpykep [1.d. Dnoxa pa3psiBa. OpUeHTUPHI AJI HAIIETO MEHSIOIIErocs o0IiecTa / mep. ¢ aHrd.
M., 2007. - 336 c.

8. Kpynckas H. K. Cucrema Telinopa u opranuszaiusi padoThl COBETCKUX yupexaeHuil //KpacHas
HOBB, M., 1921.

9. Makuasemnu H. I'ocynaps. Paccyxxnenus o nepsoii nexaae Tura Jlusus. - CII6., A3Gyka, 1998. —
571 c.

10. Macnoy A. MoTuBauus u Tu4HOCTh: nep. ¢ auria. CII6.: Espasus, 1999, - 479 c.

11. Teitnop ®.Y. Hayunas opranuzamus tpyaa. / Hayunas opranuzamus Tpyaa v yrpaBieHUs / MO
obmeit penakmueit A.H.IllepOans - M., Dxkonomuka, 1965, ¢.207-263.

12. Tetinop ®@.Y. Hayunas opranusanus tpyaa. 2 u3. M., 1925, 276 c.

13. ®aiions A. O61ee u npomsllieHHOE ynpasienue. M., Kontopomnunr, 1992, 111 c.

14. daitons A. Yuenne 00 ynpasinenuu. / Hayunas opranuzaius Tpy/Ja U yrnpaBieHus / oA 00Iei
penakmueit A.H.Illepbaus - M., Dkonomuka, 1965, ¢.359-376.

15. ®opxaI'. Mos xu3nb, Mmou noctukenus. / [lepc. canrin. / I'enpu @opa; pen. E.A.Kouernsn. — MuHck,
Xapsecr, 2003.

16. ®opn I'. Ceronns u 3aBTpa. M., Bpems, 1924,1927.

17. Omepcon I'. [IBeHaAnath MPUHIIMIIOB MPOW3BOAUTENHHOCTH. / HaydHast opraHuzaiust TpyJa u
ynpasienus / mox obmiet penakmnueir A.H.1l ep6anst - M., Dxoromuka, 1965, ¢.265-306.

Jlureparypa
OcHoBHast

1. Banamog, A.Il. Menemxment. Yuebnoe nocobue / A.I1. banamos. — Mocka, By3oBckuii yueOHUK,
2022. — 271 c. - https://znanium.com/catalog/document?id=399994



https://new.znanium.com/catalog/product/1003253
https://new.znanium.com/catalog/product/122306
https://znanium.com/catalog/document?id=399994
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2. bBacosckuii, JI.LE. Menemkment. Yueonoe mocodue / JI.E. bacoBckuii. - Mocksa: HUL] UH®PA-M,
2021. — 256 c. https://znanium.com/catalog/document?id=398578

3. Buxanckwii, O. C. Menemxment: Yuebnuk / O.C. Buxanckuii, A.1. Haymos. - MockBa: Marucrtp,
HUIL] UHDPA-M, 2022. - 656 c. https://znanium.com/catalog/document?id=385853

4. TepuuxoBa, U.H. MenemxmenT: YueOHUK A By30B. — 4-¢ u3g., mepepad. u gon. — Mocksa:
IOHUTU-OAHA, 2017. — 511 ¢. — (Cepus «3omoToii (OHI POCCHUCKUX YUCOHHKOBY.).
https://znanium.com/catalog/product/1028530

5. JHopodees, B.JI. Menemxment. YueObHoe mocooue / B.JI. Hopodeer, A.H. IlImenesa, H.IO.
[llecTonan. - Mockaa, HUI] NHOPA-M, 2022. - 328 C.
https://znanium.com/catalog/document?id=400853

6. Hcropus ynpaBneHueckoi mpicin. YueOHuk / ApremoB O.10., Makamos W.H., OBunaankoa HB,

OsunnnukoB C.A., Yuctsakoa K.A., Koxxanosa A.B., M.: PITY, Onekrpon. nan. - Mocksa : PITYVY,

2009. - 1 snekrpon. ont. auck (CD-ROM). - (IIpoekT ymnpaBiacHHs PErHOHAILHOTO Pa3BUTHSA). - 3aril. ¢
JKpaHa. - 3arji. Aucka: BecemupHas uctopust ynpaBieHYECKOW MbICIH. - lWundpbi: 331.87 - O-35

7. Kopones, B. . OcHoBbI MeHemKMeHTa: Y4ueOHoe mocodue / Beepoccuiickas akajeMusi BHEIIHEH
toprosiu; Ilog pen. B.M. Koponera. - MockBa: Maructp: NUH®DPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

8. Musnep, b. 3. Teopus opranuzanuu: yueonuk / b.3. Muisnaep. — 8-¢ uzn., nepepabd. u g0m. —
Mocksa: UHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

9. Mosuun, 10.B. Menemxment. Yuebnuk / F0.B. Msuun, K. A.Tropuna. - Mocksa: HUL] Uadpa-M,
2022. — 777 c. https://znanium.com/catalog/document?id=394971

10. Pesnuk, C. ., Urommua M. A. Menemxment. Yueonoe nocooue / C.JI. Pesnuk, M. A. Urrommna. —
Mocksa, Mocksa: HULL Uudpa-M, 2022. — 367 c. https://znanium.com/catalog/document?id=386371
11. Cronsposa, U.}O. Menemxment. YueOnoe nocodue / M.}O. Cronaposa. — Mocksa, ®nunra. — 83
c. https://znanium.com/catalog/document?id=390136

12. Tuxomuposa, O. I'. MeHePKMEHT OpraHu3aluu: TEOpuUsi, UCTOPHS, MPaKTUKa: YueOHoe mocodue /
O.I. TuxomupoBa, b.A. BapnamoB. - MockBa: HUIl HWuadpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

13. XwxHsk, A.H. OcHoBBI 3¢ deKTUBHOIO MeHeKMeHTa: YueOHoe nocooue /A.H. Xwxknsk, 1.E.
CeetnoB - Mocksa: HULL MTH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418

JlonosHuTeNbHAS

1. banamos A.Il. OcHoBbl MeHemxkMeHTa: YueoHoe nmocobue. / A.Il. banamos. — M.: By3oBckuit
yuebHuk: UHOPA-M, 2012. — 288 c.

2. bumod A, bumod K. CamomenemxkmenT. DpheKTHBHO U parmoHanbHo. - M.: Omera-JI, 2008.-
128c.

3. bBypor B.II. buznec-tuian ¢upmel. Teopus u mpaktuka: Yue6. mocobue. / B.II. Bypos, A.JL
Jlomakun, B.A. Mopowkud. — M.: UHOPA-M, 2012. — 192 c.

4. Boponuna, A. B. CaMmomMeHeDKMEHT: TeOpHs U MpaKTUKa: yaeOHoe rmocodue/ - Poctos-Ha-JloHy :
Poctuzpar, 2010. - 118 c.

5. Jadt Puuapa JI. Menemxxment: Yuebnuk, 10-e uznanue Cepusi: Kinaccuka MBA W3natenbcrBo:
ITutep, 2014 1.

6. HooOporBopckmit M.JI. CamomenemxmeHnT: OddekTtuBHbe TexHOmoruu: [IpakTHyeckoe
PYKOBOJICTBO JJIsl pEIICHHUs TTOBCEAHEBHBIX MpodieM. — M.: [lpuop-u3aar, 2003. - 272 c.

7. XKyxkos 0. M. Texnonorun komaHa000pazoBanus: Y4ed. mocodue it CTyeHTOB By30B / 0. M.
XKyxos, A. B. Xypasnes, E. H. [TaBnoBa. — M.: Acnekr IIpecc, 2008. — 320 c.


https://znanium.com/catalog/document?id=398578
https://znanium.com/catalog/document?id=385853
https://znanium.com/catalog/product/1028530
https://znanium.com/catalog/document?id=400853
https://znanium.com/catalog/product/757804
https://znanium.com/catalog/product/1013783
https://znanium.com/catalog/document?id=394971
https://znanium.com/catalog/document?id=386371
https://znanium.com/catalog/document?id=390136
https://znanium.com/catalog/product/258785
https://znanium.com/catalog/product/447418
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8. MUcauenko, . M. CamoMeHeIXMEHT: y4eOHOE MOCOOME JUIsi CTYJCHTOB BBICIINX YYEOHBIX
3aBenenuit / . U. Hcauenko; M-Bo oOpa3oBanus u Hayku Poccuiickoit ®enepaunu, PenepaabHoe
areHTCTBO 10 00pa3oBaHuio, MOCKOBCKHIA roc. yH-T niedyatu. - Mocksa : MI'VII, 2007. — 203c.

9. Kunan K. Camomenemrment. - M.: Omera-JI, 2006. — 127c¢.

10. Jlykamesuu, H. I1. CamoMeHeKMEHT: Teopus U npakTuka: [yueonuk| - Kues : Huka-Ilentp, 2007.
- 340c.

11. ManenkoB I0.A. CoBpeMeHHbIli MeHeKMEHT: YueOHuk. / FO.A. ManenkoB. — M.: DKOHOMHKA,
2010.—-439 c.

12. Meckon M.X. OcHoBbl MeHexMeHTa. / M.X. MeckoH, M. Ansbept, @. Xenoypu. - M: Bunbsmc,
2017. - 672 c.

13. Hozapenko, E. A. DddexTuBHBI caMOMEHEHKMEHT : yde0. mocoOue i By30B W Ipod.
menemkepoB / E. A. Hosnmpenko ; @enepan. areHTCTBO 1o oOpa3oBaHuio, KpacHosip. roc. yH-T. -
Kpacnosipck : Kpacnosp. roc. yu-1, 2005 (Kpacnosipck : Kpachosip. roc. yH-T). - 153 c.

14. Tlapaxuna B.H., IlepoBa B.I. CamomenemxmenT: yuyeOHoe nocodue. — M.: UznarensctBo MI'Y,
20121, 368 c.

15. CoBpemennsiii MeHekMeHT: YueOHuK / [Tox pea. mpod. M.M. Makcumnosa, B.S. ['opdunkens.
— M.: By3oBckuit yuebuuk: UHOPA-M, 2012. — 299 c.

16. Tuxommpona, O. I'. MeHEeDKMEHT OpraHu3aluu: TEOpHs, UCTOPHS, IPAKTHKA: YdeOHoe mocodue /

O.I. TuxomupoBa, b.A. BapnamoB. - MockBa: HUIl HWuadpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

17. Xwxusk, A.H. OcHoBbl 3 pexTuBHOr0 MeHeHKMeHTa: YueOHoe nocodue /A.H. Xwxknsik, U.E.
CsemioB - Mocksa: HUL] MTH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418

18. Illanarunosa, JI. B. CamomenemxmenT. [Ipaktrueckoe pykoBoactso / - Cankr-IletepOypr: BXB-
[etepOypr, 2012. - 272 c.

6.2 Ilepeuennb pecypcoB HHGOPMALMOHHO-TeIeKOMMYHUKANIMOHHOM ceTn « AHTEpHET).

1. MexnyHapoansiii xxypHan «IIpo0ieMbl TEOpUH U MPAKTHKU YIPaBICHHUsD» WWW.Ptpu.ru

2. UWnrepuer-npoekt «KoprnopaTuBHbBIH MEeHEKMEHTY WWW.CTin.ru

3. Hayuno-o0pa3oBatenbHblii moptan 1Q. OOpa3oBaTeNnbHBIH TOPTAN IO SKOHOMHUKE, COLUOIOTUN U
MEHEKMEHTY WWW.ecsocman.edu.ru

4. Tenepanbnbliii Iupexrop. [lepconanbHsil )xypHan pykoBoautens http://www.gd.ru/topic/67.html
5. Menemxment B Poccun u 3a pyodexom http://www.dis.ru/

6. Wnrepuer-nopran «I[lcuxonorus u 6usnecy Www.psycho.ru/library/

7. CoumanpHasi OTBETCTBEHHOCTh On3Heca http://www.soc-otvet.ru/

6.3 TIIpodeccuoHanbHbie 6a3bl AAHHBIX H HH(POPMAIMOHHO-CIIPABOYHBIE CHCTEMBbI
Joctyn k mpodeccuonanbHbiM 0a3am ganubix: https://liber.rsuh.ru/ru/bases

WubopmanroHHbIe CITPABOYHBIE CUCTEMBI:
1. Koncynsrant [liroc
2. Tapanr

7. MaTepuajibHO-TeXHHYECKOE ofecredeHue JUCHUILTHHBI
Jnst obecnedyeHWs  NUCHMIUIMHBI  WCTOJIB3YETCS ~ MaTepHalbHO-TEXHHUUYECKas  0aza
00pa30BaTEeNBHOTO YUPEXKIACHUS: yUeOHbIE Ay AUTOPUH, OCHAIIIEHHBIE KOMITBIOTEPOM U IIPOSKTOPOM ISt
JEMOHCTPAINH YYECOHBIX MaTEPHUAJIOB.

CocTtaB nporpaMMHOI0 00eCreUeHHUs


https://znanium.com/catalog/product/258785
https://znanium.com/catalog/product/447418
http://www.ptpu.ru/
http://www.cfin.ru/
http://www.ecsocman.edu.ru/
http://www.gd.ru/topic/67.html
http://www.dis.ru/
http://www.psycho.ru/library/
http://www.soc-otvet.ru/
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1. Windows
2. Microsoft Office
3. Kaspersky Endpoint Security

8. Obecneuenue 06p330B3Te.]ILHOFO nmpouecca aJjist Jiai ¢ OrpaHunv4Y€HHbIMU BO3MOKHOCTAMU
310PpOBbH U HHBAJIUA0B

B xoze peamuzanuM JUCHUIUIMHBL HCHOJB3YIOTCA CIEAYIOLIME JONOJHUTEIbHBIE METO]Ib
00y4YeHHs, TEKYLIer0 KOHTPOJS YCHEBAaEMOCTH M TPOMEXKYTOYHOW aTrTecTalud OO0ydaromuxcs B
3aBUCUMOCTH OT UX MHIUBUIYaJIbHBIX OCOOEHHOCTEMH:

® Ui CJENBbIX M CJIA0OBUIAIIMX: JIEKUUH O(QOPMIISIIOTCA B BHJIE 3JIEKTPOHHOI'O JOKYMEHTa,
JOCTYITHOTO C IIOMOLIbI0 KOMIIBIOTEPA CO CIELUAIN3UPOBAHHBIM MPOrPaMMHBIM 00€CIIEUEHUEM;
MUCHMEHHBIE 33/IaHUS BBIMOJHAIOTCS HAa KOMIBIOTEpE CO CHEHUAIU3UPOBAHHBIM IPOTPAMMHBIM
obecreyeHneM WIM MOTYT ObITh 3aMEHEHbl YCTHBIM OTBETOM; OOECIEUMBAETCS WHIUBHIYaIbHOE
paBHOMepHOe ocBelieHue He MeHee 300 roKc; JUIsi BBINOJTHEHUS 3aJaHusl MPU HEOOXOJIMMOCTH
IIPEJOCTABIIAETCS YBEIMUYUBAIOLIEE YCTPOHWCTBO; BO3MOXKHO TaK)Ke MCIOJIb30BaHUE COOCTBEHHBIX
YBEJIIMYUBAIONINX YCTPOUCTB; MUCHMEHHBIE 3a1aHus O(DOPMIISIFOTCS YBEIMYCHHBIM MPU(TOM; K3aMEH
1 3a4€T MPOBOMASATCS B YCTHON (pOpPME MIIH BBITTOJIHSIOTCS B MIMCBbMEHHOM (popMe Ha KOMITBIOTEpE.

® JUIS TITYXHX U CITA00CIBIIIANIINX: JISKIUU 0(OPMIIIIOTCS B BUZE DIIEKTPOHHOTO TOKYMEHTA, THO0
MPEJOCTABIISACTCS 3BYKOYCHJIMBAIOIIAS alapaTypa WHAWBHIYAIBHOTO IOJIb30BAHMS;, MHUCHMEHHBIC
3aJJaHMs BBIIOJHSIOTCA HAa KOMIBIOTEPE B NHUCBMEHHOH (opMe; 3K3aMeH U 3a4€T MPOBOJAATCS B
MUCHbMEHHOM (hOpMe Ha KOMITBIOTEPE; BO3MOXKHO IPOBeIeHHE B (hOpME TECTHPOBAHUSI.

® Ul JIWIl C HApYIICHHSIMA OTIOPHO-IIBUTATEIBHOTO armapara: JISKIUU O(GOpMIISIFOTCS B BHIIE
JIEKTPOHHOI'O JIOKYMEHTa, JOCTYIHOTO C IIOMOIIBIO KOMIBIOTEPA CO CIEHUATU3UPOBAHHBIM
IpOrpaMMHBIM ~ OOeCrieueHHeM; THChMEHHBIC 3a/laHUsl  BBIOJHSIOTCS Ha KOMIIBIOTEPE CO
CIELUAIU3UPOBAHHBIM NIPOrPaMMHBIM 00€CIIeUeHHEM; IK3aMeH U 3auéT MPOBOJATCS B YCTHOH (hopme
WM BBITIOJIHSIOTCS B MIMCBMEHHOM (popMe Ha KOMITbIOTEpE.

ITpu HEOOXOIUMOCTH MpelycMaTpUBAECTCs yBETUUYEHUE BPEMEHH /IS IOATOTOBKU OTBETA.

[Iponienypa mpoBeneHUs MPOMEKYTOYHON aTTecTanuu Ui OOyYaroIIMXCsl YCTaHAaBIMBAETCS C
y4€TOM UX WHAMBHUIYaJIbHBIX NCUXO(PU3NUYECKHX ocoOeHHOCTeH. [IpoMexyTouHas arrecTanus MOXeET
MIPOBOJMTHCS B HECKOJIBKO ITAIOB.

IIpu mnpoBeaeHMH TPOLEAYPHl OLEHUBAHUSA pPE3YJIbTaTOB OOy4YeHMs IpeaycMaTpUBaeTCs
WCTIOJIb30BaHNE TEXHUYECKUX CPE/ICTB, HEOOXOAMMBIX B CBSI3U C MHIWBUAYAIbHBIMA OCOOCHHOCTSIMHU
o0y4aronuxcs. OTH CpeJICTBA MOTYT OBbITh IPEIOCTABIEHBI YHUBEPCUTETOM, MITH MOT'YT UCIIOJIb30BaThCS
COOCTBEHHBIE TEXHHUECKUE CPEICTBA.

IIpoBenenue npoueaypsl OLEHUBAaHUS PE3yJIbTaTOB OOYyUYEHMsI JOMYCKAETCsS C UCIOJIb30BaHHEM
JMCTaHITMOHHBIX 00pPa30BaTEIbHBIX TEXHOJIOTHA.

ObecneunBaercs AOCTYN K HH(MOPMAIMOHHBIM U OubnuorpaduyeckuM pecypcam B CETH
WuTepHeT uist Kaxaoro oOydaronierocss B popMax, aJanTHPOBAHHBIX K OTPAHUYCHUSAM UX 3/I0POBBS U
BOCIIPUATHS HHPOPMALIUU:

e Ui CIENbIX W CIA0OBUIAIIMX: B TMe4yaTHOM Qopme yBenudeHHbIM HIpupTOoM, B (hopme
3JIEKTPOHHOTO IOKYMEHTa, B (hopme ayauodaiina.

® IS TITyXUX U c1a0O0CIbIIIaNNX: B IeYaTHON Gopme, B popMe 31eKTPOHHOTO TOKYMEHTA.

® TSl OOYYAIOIINXCSl C HAPYIICHUSIMU OMOPHO-JABUTATEIHHOTO armapara: B Ie4aTHOH opme, B
(opMe IMEKTPOHHOTO JJOKYMEHTa, B (popme ayaunodaiina.

VY4yeOHble ayTUTOpPUM A BCEX BHUJOB KOHTAKTHOM M CaMOCTOATENbHOM paboThl, HaydHas
OuONMMOTEeKa M MHBIE TOMEIICHHUS TSI 00YYEHUS OCHAIICHBI CIIEIIHATbHBIM 000PY/I0BaHUEM B YICOHBIMU
MECTaMH C TEXHUYECKHMHU CPEACTBaMHU 00YyUEHUS:

® JJIs1 CJIETIBIX U CTa0OBUISIIMX: YCTPOHUCTBOM JIsi CKaHUpoBaHUs 1 ureHus ¢ kamepoit SARA CE;
mucriieeM bpaiins PAC Mate 20; mpuatepom Bpaitns EmBraille ViewPlus;
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oIl TIHYXUX W CIHA0OCHBIIIAIIUX: aBTOMAaTH3UPOBAHHBIM pabO4YMM MECTOM JUIsl JIIOACH ¢
HapyIIEHHEM CIIyXa U c1a0O0CTBIIIANINX; aKyCTUYECKUN YCHUIIUTEINb U KOJIOHKU;

o1 OOyYalOIIMXCS C HApyMIEHWSIMHU OIOPHO-ABUTATEILHOTO armnapaTa: IepeaBUKHBIMH,
peryiupyemMbIMu dproHomudeckuMu napramu CH-1; KOMOBIOTEPHOW TEXHHKOH CO CIIEUaIbHBIM
IPOrPaMMHBIM 00ECTICYCHHEM.

9. MeToauuyecKkue MaTepHuaJibl

9.1 InaHbl ceMUHAPCKUX 3aHATHIH

Tema 1. HayuHble IIKOJBI M __NPHUPOAA VHpABJEHHSA (MCTOpHOrpadUUYecKUil U
KOMIIAPATHBHBIN NMOAX0AbI K MEHEIKMEHTY)

Lenv 3anamus: yriyOiieHne 3HAaHUN U YCBOCHHE CTYACHTaMU CYIIIHOCTH U COJIEP>KaHUsl OCHOBHBIX
KOHUENIUHI IpeIcTaBUTENIEN KO YIIPaBJICHUs; OBJIAJICHUE HaBbIKAMH IPAKTUUECKOTO HCII0JIb30BAHUS
MOJIyYEHHBIX 3HAaHUI B KOHKPETHBIX CUTYallUsX.

Dopma nposedenus — pa3BepHyTas Oecena-IucKyccusi, pa30op Kelc-CuTyanuid, CaMOCTOSATEIIbHAS
pabora.

Bonpocwt ons ob6cyscoenus:

|. [lIkos1a HAYYHOTO yNpaBICHUS

1. IIpoananu3upoBaTh OCHOBHbIE IPUUMHBI BOSHUKHOBEHUS TEHIOpU3MA U €TI0 CYIHOCTbD.
Paccmotpets ocHOBHBIC Bexu Ouorpaduu @. Teitnopa.

JlaTb XapakTepucTUKy OCHOBHBIM Tpyaam . Tenmnopa.
OOBsicauTh, B ueM, cornmacHo Teopun . Teinopa, 3akmrouaercs 3(h(HEKTHBHOCTH Tpyaa
pabouero.

- IIpoananmuzuposats B3rsabl . Teiinopa Ha BOPOCH! MPOQecCHOHANTBHOTO 0100pa.

Hatp xapakrepuctuky B3risgaMm @. Teisiopa Ha BONPOCHI NOCTPOCHUS CTPYKTYP YIPABIECHUS.
2. Paccmotpets ocHoBHBIE ueu I, JI. ['anTra.

IIpoananu3upoBars BKIaj B pasButue MeHekMeHTa I, JI. I'anTTa.

[TosicHUTb, YTO TakoO€ «raHTT-CXEMbl», OOCYIUTh OCOOEHHOCTH NPUMEHEHHUS Juarpamm
TUTAHUPOBAHUS BPEMEHU U YIIpaBJICHUS PabOTOM.

3. OueHuTH BKIJIAJ B pa3BuTHE ynpasieHueckoil Mpicau @. u JI. ['mnbper.

- BBIABUTH OCHOBHBIE UJEU IO COBEPIICHCTBOBAHMIO yIpaBieHus, chopmynupoBanusie O. u JI.
I'unGper.

- JlaTh MOsICHEHHE TEPMUHY «TEpOIUTHY.

4. BBISBUTD CYITHOCTH MOJIXOJa K yIpaBieHuto. I'. DmepcoHa.

- OObscHUTH, B UeM, corsacHo Teopuu I'. DMepcoHa, 3akitouaeTcs moHATHE 3P PEKTUBHOCTH.

- PaccmoTrpeTs npuHIUMIBEI NPOU3BOAUTENBHOCTH ['. DMepcoHa.

5. JlaTe cpaBHHTENbHBIN aHamu3 OCHOBHBIX uae @. Teitmopa u I'. Dmepcona. [IpoTuBopeuar au
OHHU JpyT apyry?

6. Paccmorpets B3rIIsia6l Ha yripasieaue . opaa

Il. AaMuHECTpaTHBHAS MIKOJA YIPaBICHUS

1.006cyiuTh cOManbHO-3KOHOMUYECKUE OCHOBBI (POPMHUPOBAHUS AJMHUHUCTPATUBHOM IIKOJbI
MEHEI)KMEHTA.

2. IlpoaHanu3upoBaTh OCHOBHBIE MPHYUHBI BOSHUKHOBEHHS (DalioIi3Ma U €ro CyIHOCTb.
Paccka3atb 006 ocHOBHBIX Bexax Ouorpaduu A. Paitons.

JlaTb XapakTepUCTUKY OCHOBHBIM Tpyaam A. Daiions.

OObsICHUTD, B 4eM, coritacHo Teopun A. Daiiosns, 3akirodaercs 3pHEeKTUBHOCTb.

PackppITh yHUBepcalbHBIC ympaBieHueckue mpuHmunbl A. dDaitons. OnpenenuTs 3amayw,
KOTOpBIE ITPU3BaHa PEIIUTh CTPYKTYpa OpraHU3alLNH.

- HazBats chepsrr ynpaBnenus, kotopsie BbienseT A. @aionb B IESITEIBHOCTA OpraHu3aIiy.

- OxapaxkrepusoBatb 3aciyru A. daiions B pa3BUTUN TEOPUH MEHEKMEHTA.

3. KoMIiekcHO OIeHHUTh TpH HIeaTbHBIX BHa BiacTu M. BeGepa.
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4. TIpoananu3upoBaTh OCHOBHBIC B3TJISAIbI Ha yripaBieHue M. BeGepa.
5. JlaTe CpaBHUTENBHBIN aHATN3 OAX0/10B K ynpasieHuto @. Teitnopa u M. Bebepa. B uem onu
CXOZHBI U YEM PA3JINYaOTCs?

3ajaHus 1151 CAMOCTOATEIbHON Pa0OThI:

3ananue 1.

[IpounTaiite cratsto H. K. Kpymnckoii u, ucnonb3yst Bamm 3nanus o «cucreme Tenopay, OTBETbTE
Ha CJIEAYIOINE BOIPOCHI:

1. SBnserca nu «cucrema Teinopa» yHuBepcanibHOM. OHa 3agyMblBajlaCh KaK CHCTEMA,
IIPUMEHMMAs Ha IPOMBIIUIEHHBIX NpennpusaTusx. Hackonbko oHa IpHMEHHMMa B IOCYIAapCTBEHHBIX
yupexKaeHUAX?

2. Hackonbpko «cucrtemy Teinopa» BO3MOXKHO HCIIOJB30BaTh B YCIOBHUSX COLMAIMCTUYECKON
CUCTEMBI, T.K. 33yMbIBAJIaCh U PEAJM30BbIBAIACH OHA HA KAMUTAIUCTUYECKUX NMPEAIPUATUAX?

3. Ilepeuncnute, Kakie HEAOCTATKU B YIPABIECHUH B COBETCKUX yupexaeHUsaX 1920-x IT. umeror
MECTO U CEro/IHs Kak B KOMMEPUYECKUX OPTaHU3alUsAX, TaK U B TOCYITaPCTBEHHBIX YUPEKICHUSX.

H. Kpynckas.
CUCTEMA TAIJIOPA U OPIAHU3ALIUS PABOTBI COBETCKUX YUPEXXJIEHUM.

CrpaHHOe J1e510: Ka)K/[blii KOMMYHUCT 3HAET, YTO OIOPOKPATU3M BEIllb KpailHe OTpULIaTeIbHasl, UTO
OH I'yOUT BCSIKOE KUBOE HAUMHAHME, YTO OH HCKaXAeT BCE MEPbI, BCE JEKPEThI, BCE PACIIOPSIKEHUS; HO
CTOUT KOMMYHUCTY HauaThb paboTaTh B KAKOM-HUOYJb KOMHUCCApUATE WM APYrOM KAaKOM COBETCKOM
YUPEXJIECHUHU, OH U OIVIAHYTbCA HE yCIIeeT, KaK YBUJIUT ce0s y>K€ HalOJIOBUHY YBSI3LUIMM B CTOJIb
HEHaBUJIMMOM UM OIOPOKpPaTHYECKOM OO0JI0TE.

B uem jxe neno? KTO BUHOBAT TYT, - 3/1ble CA0OTAXHUKH, CTapble YMHYIIKH, BJC3IIME B HAIIU
KOMUCCapUaThl, COBETCKUE OapbILIHU?

Hert, xopeHb OropokpaTH3Ma KpOETCsl HE B 3JI0M BOJIE T€X UM UHBIX JIUL], @ B OTCYTCTBUM YMEHbS
IJIAHOMEPHO U PAallMOHAIILHO OpPraHU30BaTh padoTy.

Jleno ynpaBieHus - JaJeKo He JIETKoe /1e10. DTo 1enas Hayka. YToObl IpaBUIbHO OPraHU30BaTh
paboTy KaKoro-HUOY/Ib YUPEXKICHUSI, HAJIO 3HATH JJ0 MEIbYANTIINX MOAPOOHOCTEH caMyto paboTy, HaI0
3HATh JIFOJIEH, Ha/l0 UMETh OOJIBIIYI0 HACTOWYMBOCTD U IPOY. U T. [I.

MB1, poccusine, 10 CUX MOp ObUIM Majo UCKYIIEHbI B TOW HayKe yNpaBJeHUs, HO, HE U3yUUB €€,
HE HAayUYUBIIUCH YNPABJIATh, Mbl HE ITOJIBUHEMCS HE TOJIBKO K KOMMYHH3MY, HO JaK€ U K COLUAIN3MY.
VY Thitnopa Mbl MOXEM OY€Hb U OYEHb MHOTOMY HAYYHUTHCSI, U XOTS OH FTOBOPUT IMPEUMYIIECTBEHHO O
MIOCTAaHOBKE PalbOThl HAa 3aBOJIE, HO MHOTHE W3 MPOMOBEAYEMBIX UM OpraHU3alMOHHBIX HMPUHIUIIOB
MOTYT, U JOJDKHBI, ObITh IPUMEHEHBI U K COBETCKOM paboTe.

BoT uTo numeT 1o noBoAy NpUMEHEHUS U3BECTHBIX OPTaHMU3allMOHHBIX IPUHIMIIOB caM TaMiop:
"Her Takoil paboThl, KOTOpas He Moryia Obl OBITh C BBIFOJOH MOJABEPrHYTAa HCCIEIOBAHUIO, C
BBISICHEHMEM €IMHULl BPEMEHHU, C Pa3CIIEHUEM €€ Ha DJIEMEHTHI... M0)KHO HCCIIEe10BaTh TaK K€ XOPOILO,
HampuMep, BpeMs KaHLEIIpCKoW paboThl M HA3HAYUTH JTHEBHOM JUIsl HEE YPOK, HECMOTpPSI Ha TO, UTO
CHayaJla OHa Ka)XeTcs OUYeHb Pa3HooOpaszHoi 1o cBoemy xapakrtepy" (P. Tritnop "AIMUHUCTPAaTUBHO-
TEXHUYECKas OpraHu3alus IPOMBILIUICHHBIX IpeanpusTuii”, ctp. 148).

VYke U3 NpUBEICHHON LUTAThl BUIHO, YTO OJHUM M3 OCHOBHBIX NpuHIUNOB @. Taiinop cuuraer
paszioxkeHue paboThl Ha €€ 3JIEMEHThl 1 OCHOBAaHHOE Ha 3TOM pa3JieJIeHHe Tpyaa.

Bo3bMeM paboTy HapoJHBIX KOMUCcapHaToB. HeCOMHEHHO, M3BECTHOE pa3fiefieHHe Tpyda B HUX
ecTb. ECTb HapoJHBINM KOMHUCCap, €CTh KOJUIErHsl KOMUCCapHUara, €CTh OTIEINbI, OT/AEIbl pa3AeleHbl Ha
MIOJIOT/AEIBI, UMEIOTCS CEKPETapH, I€JI0NPONU3BOIUTENN, MATMHUCTKY, IPOTOKOIUCTKH U T. 1. Ho 3T0,
BeIb, camMoe Trpyboe pazgeneHue. OueHb dYacTOo HE NPOBEJEHA TpaHHUIa MEXIy JelaMH,
MOJIBEZIOMCTBEHHBIM KOMHCCApPY, KOJIJIETHH, OT/AENy. DTO onpeaessercs oObIYHO Kak-To Ha ria3. He
BCETr/1a TOYHO OIPEEICHbI U pa3rpaHUYeHbl (PYHKINU pa3HbIX M010TAE0B. CymiecTBYIOT U mrathl. Ho
B OOJIBIIMHCTBE cilydaeB "MITaThl" 3TH OYEHb MPUOIU3UTENbHBI. TOYHOrO ompeaeneHUs (QYHKUUH
OTJENbHBIX PAaOOTHUKOB CIUIOWIL M psSAoM HeT. OTCiofa BBITEKAeT MHOTOJIOJHOCTh YUPEKIACHUU.
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Cy1iecTByeT B yUpexaeHuH, ckaxem, 10 genoBek, GyHKIIMK UX TOYHO HE pacnpeneneHbl. Yemosek 8 u3
HUX TOJIKYTCSI 3psi, JBa OCTalbHBIX 3aBaJCHBl pabOTOil cBepX Mephl. Pabora mBHraeTcs MIoxo.
3aBenyrouieMy yupeKIeHUEM KaKeTCsl, UTO HE XBaTaeT JIto/Ied, OH OepeT elie JecsIToK, HO paboTa ujaet
wioxo. [Touemy? [Toromy, uro paboTa He pacupeaeneHa HaaIeKauM 00pa3oM, ClTyKallue He 3HAOT,
YTO U KaK UM Jienarh. Pa30yxaHue KoMuccapuaroB - IOCTOSIHHO Habmoqaemblit gpakt. Ho uaer iu ot
3TOro padota Jryyiie?

Bomnpoc o "komternanbHOCTH U €IMHOJIMYUUA", BOIIPOC, BBIPOCIINM UMEHHO Ha ITOYBE OTCYTCTBUSA
paszzieneHus Tpyaa, Ha IOYBE OTCYTCTBUS pa3rpaHuyeHus QyHKIMNA KOMHCcapa OT GYHKIUN KOJUIETHH,
OTCYTCTBHUSI  pa3rpaHUYEHUs OTBETCTBEHHOCTH KOJUIETUM U  OTBETCTBEHHOCTH  KOMHCCapa.
Henonumanue »5Toi#l, CTOJNb MPOCTOM, Ka3aloch Obl, BEUIM BEIAET YaCTO K aJAMUHUCTPATHUBHOMN
¢danTactuke. Tak, B mepuoj obcyxenusi B CoBHapKoMe BOMpPOca O KOJIJIETHaIbHOCTU U €TUHOIUYHUY B
CoBHapkoM OBUI TPEACTABICH, MEXKIY MPOYMM, OJWH COBEPIICHHO YYAOBHUIIHBIA MPOEKT. B Hem
npeaarajoch yHUYTOXKUTh HE TOJbKO KOJIJIETMH, HO W 3aBEAYIOIIMX OTIEJIaMU U MOJOTIEIaMH,
IIpeIarajoch OCTaBUTh TOJBKO KOMHCCAapa U TEXHUUYECKUX CIYKaIMX, KOTOPbIM HAPOIHBIM KoMuUccap
JOJKEeH ObUT JaBaTh HEMOCPEACTBEHHbIE 3aaHusl. B 3TOM mpoekTe BBIIBUIOCH MOJTHOE HETOHUMaHUE
HEOOXOMMOCTH JIeTAIbHEHUIIIET0 W CTAaporo MPOJYMAaHHOTO pasfelieHHst TpyAa. ABTOpPBI XOTENIu
YOPOCTUTH almapar, HO YIyCTHIIU U3 BUAY OJJHY MAJICHbKYIO MEJIOUb: IIPU HAIUYUH TOJILKO KOMHUCCapa
U TEXHUYECKHUX CIIyXKallluX, KOMUCcapy NpUAETC JaBaTh CIYXKAIllUM €XEIHEBHO HECKOJBKO ThICAY
3ananuii. Hukakomy KoMuccapy 3T0 HE MO/ CUITY.

Ha ¢abpuke, Ha 3aBoJe TPOBOIUTCS BEChMa TIIATEIBFHOE M AAJIEKO HIYyIIEe pa3/elieHue Tpyaa.
Tam HUKOMY U B TOJIOBY HE IPUJIET COMHEBATHCS B TIOJIb3€ TAKOTO pa3/IeICHHUS.

Paznenenue Tpyaa B COBETCKUX YUPEXKICHHUIX camMoe Tpy0oe, JeTanbHOTO pa3/eneHus (yHKIHn
HeT. Ero HeoOxomumo co3aathk. J{omKHBI OBITh CaMbIM TOYHBIM OOpa3oM OMpeNeleHbl 00s13aHHOCTH
Ka)KJI0TO CIIyXalllero, - OT KoMHUccapa /10 MOCIEIHEr0 PacChUIbHOTO.

Kpyr o6s13aHHOCTElH KaX10T0 JOKEH ObITh (hopMyIHpoBaH MUCbMEHHO. O0S3aHHOCTH 3TH MOTYT
OBITh BEChbMa CJIOKHBIMH M OOLIMPHBIMH, HO TE€M Ba)KHEE WX KaK MOXKHO TOYHEEe (OPMYJIHPOBATH.
KoneuHno, 310 B emie 60bieil Mepe OTHOCUTCS KO BCIKOTO POJia KOJIETUAM, TPE3UANYMaM | T. 11

3arem @. Taiinop HacTauBaeT Ha TOUHON MHCTPYKIMH, TOKE COCTABIECHHON B IMCbMEHHOM BUJIE,
yKa3bIBaIOIIEH MOAPOOHO, KaK BHITIOIHATH TY WM UHYIO paboTy.

Toiinop nMeeT B BUAY 3aBOJCKOE HPEANpPHUITHE, HO ATO TpeOOBaHME MPUMEHHMO BCELENO0 K
KOMHCCapHUaTCKoi padore.

WNHcTpyKIIMOHHBIE KAPTOYKHU MOKHO ITPUMEHSITh OYE€Hb IIUPOKO U pazHOooOpa3Ho. OHU UrpatoT B
HCKYCCTBE YMIPaBIEHUS TaKylO K€ POJib, KaK B TEXHUKE YEPTEKHU U, MOAOOHO TMOCIEIHUM, TOJIKHBI
U3MEHSThCS 10 pa3MepaM U popMe cooOpa3HO KOJIMYECTBY U Pa3HOOOPA3HUI0 CBEJIEHUH, KOTOPhIE OHA
JOJKHA J1aBaTh. B HEKOTOPBIX CllydasX MHCTPYKLHS MOXET MPEACTABIATh 3aMETKY, HAIMCaHHYIO
KapaHJalleM Ha Kycke Oymaru, KoTopasi OTChUIaeTCs IPsIMO paboyeMy, HYKJIAloLEMYCsl B YKa3aHUsX,
B JIDYTUX CITydasix oHa OyAeT 3aKIo4aTh MHOTO CTPaHUI] HAITMCAHHOTO Ha MUIIYIIEH MallluHe TeKCTa,
HaJJIekKaluM o0pa3oM HCIPABIEHHBIX U COPOIIIOPOBAHHBIX, U OYyJI€T BbIAABATHCS 110 KOHTPOMApKaM
WJIH IPYTHM YCTaHOBIIEHHBIM MOPSIKOM, YTOOBI €10 MO>KHO ObLTO Tonb30BaThes” (Tam ke, ctp. 152).

[Togymath TONMBKO, KaK yIydlIWiIo Obl BBEJICHHE MUCHbMEHHBIX MHCTPYKIIMNA MTOCTAHOBKY Jiejia B
KOMHCCapHaTax, Ha CKOJIbKO ObI COKPATHIIO HEHYKHBIE pa3rOBOPHI, CKOJIBKO TOUHOCTH BHECIIO OBl B HEe,
Kakoe Obl ATO OBLIO COKpAIEHUE HETPOU3BOIUTEIBHOM TPAaThl BPEMEHH.

@. Thritnop BcsUecKH HACTaWBaeT MMEHHO HA MUCbMEHHOUW (popMe WHCTPYKIUN, OTYETOB U MPOY.
[luceMeHHBINM OTUET TOpa3lo OIpeneieHHee, U, IIaBHOe, OH 3adukcupoBaH. Ilucemennas Qopma
o0Jeryaer Takyke KOHTPOIIb.

Paznenenue QpyHkumii, BBeieHNE MUCbMEHHOW MHCTPYKIMU JAIOT BO3MOXKHOCTh CTaBUTh Ha Ty
WM UHYI0 paboTy MeHee KBaTu(UIIMPOBAHHBIX Jtoel. ToUI0p TOBOPUT, YTO HENb3s "MOIB30BATHCS
TPYJAOM KBaTU(UIUPOBAHHOTO paboyero Tam, IJe MOXKHO TOCTaBUTh OoJiee JEIIEBOIO0 U MEHee
CHenuaIu3upoBaBIIerocs: 4yeinoBeka. HUKOMy He MpHZIET B rOJIOBY Ha phICAKE MEPEBO3UTH IPy3, a
OuTIOra MOCTaBUTh TaM, /i€ JOCTaTOYHO MaJeHbKOTO MOHU. TeM Oojee HENMb3sl JOMYCTHTb, YTOOBI
XOPOIIUK MacTep UCTIOIHAI paboTy, st KOTopoi roauTcst uepHopabouunit” (Tam ke, ctp. 30).
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[IpaBunbHO  pacmpenenauTh paboOTy, KaXIOro IOCTaBUTh Ha  HaJJexkallee MEecCTo,
COOTBETCTBYIOIIEE €r0 CHUJIaM, CIIOCOOHOCTSIM, TIOJTrOTOBKE, ONbITY, "to put the right man of the right
place", kak TOBOPAT aHTJIMYAaHE - BOT B YeM 3aj1a4a aJIMUHHUCTpaTopa. B OonbIIMHCTBE KOMUCCApUATOB
CYILLIECTBYIOT TaK Ha3bIBa€Mbl€ YUETHO-PACIIPEAEIUTENBHbIE OTAENBI. B 3TUX OTAenax AOIKHbBI CUAETh
BBICOKO KBaNIU(UIMPOBaHHbIE PAOOTHHUKH, 3HAIOUIUE J0 MENIbUalINX MOAPOOHOCTEH paboTy CBOETrO
KOMUCCapHara, €ro Hy>kKJbl, yMEIOLI1E IPABUJIBHO PACLEHUBATH JIOJEH, BBICHATh UX OINbIT, 3HAHUA U
mpo4y. DTO OJHA U3 OTBETCTBEHHEHIINX pabOT, OT KOTOPOH 3aBUCUT YCIEUIHOCTh PabOThl BCETO
yupexaeHus. JlocTaTouHo Jiu 3T0 NoHuMaeTcst komuccapuatamu? Het. Ha 3ToM criiois 1 psaoM cuaut
COBEpIICHHO Clly4aiiHas myOJuKa.

"Her mromel", mpuxoguTcsl ciplllaTh MOCTOSIHHO. Tak TOBOPAT IUIOXHE aJIMUHUCTPATOPHI.
YMenbiit aIMUHUCTPATOP MOXKET HCHOJIb30BaTh U JIIOJIEH BTOPOCTENCHHON KBaTH(PHUKAIUHU, €CIIA OH
OyZeT UX KakK ClieyeT MHCTPYKTUPOBATh U L[EJIeCO00pa3HO paclpeaessaTh MeXay HUMHU padoty. "Her
COMHEHUH, - mumeT THIIop, - 4TO CpeHU YeTIoBeK paboTaeT ycrelHee BCero Toraa, Korjaa oH caM
WIA KTO-THOO APYroi Ha3HauyaeT eMy OIpeNesIeHHBIH YpPOK, HIMEHHO JaHHas paboTa JOJKHA OBITh
UCIIOJIHEHA UM B orpeziesieHHoe BpeMsi. UeM Huke YMCTBEHHbIE U (pU3UUecKHe CIOCOOHOCTH YeNlOBeKa,
TEeM Kopoue J0JIeH ObITh Ha3HaueHHbINH ypok" (Tam xe, cTp. 60).

U Toiinop gaer ykazaHus, Kak JOJKHA pacipenensarTbes paboTa:

"Kaxnaprii pabounii, XOpoIHMi W TOCPEICTBEHHBIH, JOJDKEH €XEIHEBHO IONydYaTh BIIOJIHE
ornpezeneHHbI ypok. Hu B koeM ciyyae OH He JOJIKEeH ObITh HETOYHBIM MIJIM HEOMPEICTICHHBIM. Y POK
JIOJKEH OBITh TIIATEIBHO U SICHO OMMCAH U HE JIOJIKEH OBbITh JIETKHUM...

"Kaxxmomy pabouemy JOJIKHO XBaTUTh YPOKa Ha IEIbIi JEHb...

"Ilnst TOro, 4TOOBI BO3MOXHO OBLIIO HA3HAYUTh YPOK Ha CICAYIOIIMUNA JI€Hb M ONPEICIHUTh,
HACKOJIbKO TOABHHYJAch 3a JIeHb paboTa Ha BCceM 3aBojie, paboyue JODKHBI KaXKIbl JIeHb
MPEJCTABIATH B PACUCTHBIN OTAE MUCHhbMEHHBIC CBEJICHUS C TOYHBIM YKa3aHUEM UCTIIOJTHEHHOU paboTh!"
(Tam xe, cTp. 57).

TonbKo Npy A€TATBHOM paclpeesieHHH U y4eTe padoThl BO3MOXKHA MTPEMHUANIbHAS CHCTEMA.

B komuccapuarax npemMuanbHas CUCTEMa OOBIYHO MPUMEHSETCS COBEPIICHHO HENPaBUIBHO.
[IpemMun nmarorcsi He 3a JUIIHUE Yachl paOOTHI WM 3a OOJbIIee KOJUYECTBO BBIIAHHOW pabOTHI, a
BBIJIAIOTCSI B BHUJIE J100aBOYHOIO KaJOBaHbs. YK OJHO 3TO yKa3blBaeT Ha TO, YTO HET MPaBUIHHOTO
pacnpezienieHus Ae0Boi pabOoThl B COBETCKUX YUPEKICHUAX.

KoHeuHo, npaBUiIbHO pacnpeaeauTb paboTy MOXKET JIUIIb TOT, KTO caM €€ 3HaeT O4eHb XOPOILIO,
JT0 METbYaNUIINX JeTajieil.

"HickyccTBO ynpaBieHuUs ONpeeNnsieTcss HaMH, Kak OCHOBATEIbHOE 3HaHUE TOH padoThl, KOTOPYIO
BBl XOTUTE JaTh pabO4MM, U YMEHHE BHIIIOJHUTH €€ CAMbIM JIYUIIUM U S3KOHOMHBIM criocobom" (Tam
xKe).

Kazanoch Ob1, uTO 3TO camo €000 pa3zyMeromascsi Belllb, MEKIy TeM OHA MOYTHU MOCTOSTHHO
urHopupyercs. ToBapuiiy - AeiabHbIE aAMUHUCTPATOPbl U BOOOIIE J€iIbHbIE PAOOTHUKU MOCTOSHHO
nepedpachIBalOTCS U3 OJIHOM 00J1acTH paboTHI B IPYTYIO: CEroAHs OH paboraeT B Hapkom3zeme, 3aBTpa
B TEO, nocnesaBtpa nmo cHabxkenuto, 3areM B B. C. H. X. unu eme rae-nmu6o. [Ipexae yem oH ycreeT
M3Y4YHUTh HOBYIO OTpaciib paboThl, ero nepedpachiBaloT B HOBYIO 001acTh paboThl. [IoHATHO, 4TO OH He
MOJKET CZieNIaTh TOT0, YTO MOT ObI c/ieNaTh, €CJIM Obl 10JIbIIe paboTall B OJJHOM 00JIACTH.

Mano 3HaTh JI0Jeil, UMETh 00IIMEe OpraHM3allMOHHBIE HABBIKM - HAJI0 3HATh B COBEPILEHCTBE
JaHHYI0 005acTb paloThl, TOJIBKO TOTAA MOXHO €€ MpPaBWIBHO pPACHpeNesiTh, MPaBUIBHO U
MHCTPYKTHUPOBATh, yUUTHIBATh, KOHTPOJIUPOBATb.

Kontpomto Taiinop npuaaet ocodoe 3HaueHne. OH npeaaraeT exeAHEBHO U 1aXe IBaX/Ibl B IEHb
KOHTPOJIUPOBATh paboTy paboumMx, OH HACTAWMBAET Ha caMOil MOJPOOHOW MHUCHMEHHOW OTYETHOCTH,
npeJularaeT He OOAThCS YBEJIWYEHUs aIMHUHHMCTPATUBHOIO IEPCOHANa, CIOCOOHOTO KOHTPOJIMPOBATH
paboty. Camoe myuriee, o MHCHHIO Taiopa, ObUI0 ObI, €Cii ObI BO3MOKHO OBIJIO OPTaHU30BATh YHCTO
MEXaHUYECKUI KOHTPOJIb (HE JapOoM KOHTPOJIbHBIE Yachl CBSI3aHbI ¢ UMEHEM Taiiopa).

"Bcye 3ak0oHBI TMCATh, €KEIU UX HE UCHONHATE'. Y THiiiop moHMMaeT, 4Tto Bce paclopsKEHUs
[IOBUCAIOT B BO3JYyXE, €CJIM OHHU HE COMNPOBOXKIAKTCA CTPOrO0 IPOBOJAMMBIM KOHTPOJIEM.
Me:x iy TeM, 10 YacTH KOHTPOJIS B KOMHCcapuaTax JAesio 0OCTOUT YacTo BeCbMa HEOJIaromnoryqHo.
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Lenb cuctemsl Taitnopa moBBICUTE HHTEHCUBHOCTD TpyAa pabouero, cenath ero TpyJ BO3MOKHO
npousBoauTenpHee. Llenp ee M3MEHHTh MeEUIEHHBI TeMn paboThl Ha Ooyiee OBICTPHIA U HAYYUTh
pabouero paboTarh 0e3 JMIIHUX NEPEPHIBOB, OCMOTPUTEIBHO M JOPOXKUTH KaXKIOM MHUHYTOMH.
Camo coboii Taiinop Bpar Bcex JUIIHUX Pa3rOBOPOB, OTHUMAIOIIUX JOPOTOE BpeMsi. Y CTHBIC OTYETHI
OH CTPEMHUTCSl 3aMEHHUTh MUCHbMEHHBIMU. TaMm, I/le OHU HEH30EKHbI, OH CTPEMUTCS CJeNlaTh HX
BO3MO>KHO KPaTKUMH.

B cucremy ynpaBneHus Bce Ooiblie ¥ OOJbllle BXOAWUT MPHUHIIMIL, KOTOPHIM MOXHO Ha3BaTh
"mpuniunoM uckiaoueHui". IlpaBaa, mogo0HO MHOTUM APYTUM 3JIEMEHTaM HCKYCCTBAa YIIpaBIICHUS,
€ro MPUMEHSIOT B €IMHUYHBIX CIy4asiX U, 10 OOJIbIIEH YacTH, HE MPU3HABAs €ro MPUHLUIIOM, KOTOPBIN
HY>KHO ObUIO OBI pacmpocTpaHuTh NOBCIOAY. OOBIYHBIN, XOTS M TNEYalbHBIA, BUJA MPEACTABISIET
YOPAaBISAIOMUN OOJBIIOro JAena, 100pOCOBECTHO CHUJSAIIMI 32 CBOMM CTOJIOM CpPedu MOpS MHCEM U
JIOHECEHUM, Ha Ka)X/JOM M3 KOTOPbIX OH CUMTAET CBOUM JIOJITOM pacHHUcaTbCcs U IOCTaBUTh CBOU
uHunuansl. OH JymMaer, 4To, MPOIYCTUB 4Yepe3 CBOM PYKU 3Ty MaccCy MOApPOOHOCTEH, OH BIIOJIHE
ocBeZloMJIeH 000 BceM zene. IIpuHIMI UCKIIOUEHHWH MpPEACTaBIsIeT MOJHYIO MPOTHBOIOJIOKHOCTh
stomy. [lpm HeM ympaBifOmMNA MOJIy4YaeT TOJNBKO CXKaThle, COKpAIICHHbIE W HENPEMEHHO
CpPaBHUTEJIbHBIE CBEJICHUS, OCBEIIAIOLINE, OJJHAKO, BCE BOIIPOCHI, Kacaroluecs ynpasieHus. [laxe atu
KpaTKUe CBEICHUS, MPEXJE YeM IMOCTYIUTh K TUPEKTOPY, IOJDKHBI ObITh TIIATEIHLHO MPOCMOTPEHBI
OJTHUM M3 €r0 MOMOIIHUKOB M JIOJDKHBI 3aKJII0YaTh B ce0e MOCIIeAHNE AaHHbIe, KaK XOpOUIHe, TaK M
IJI0XHE, IO CPABHEHHIO C MPOILIBIMUA CPETHUMH HU(PpaMu WU C YyCTaHOBICHHBIMH HOPMaMU; TaKUM
0o0pa3om, 3TH CBEACHHUS B HECKOJIBKO MHHYT JAIOT €My IOJHYI0 KapTHHY XOZa NIl U OCTaBISIOT
cB00OHOE BpeMs Ha 00AyMbIBaHHE 0oJiee OOIIUX BOMPOCOB CUCTEMBI YIIPABJICHHS U HA UCCIIEI0BaHUS
KaueCTB U MPUTOTHOCTH O0JIee OTBETCTBEHHBIX, MOAUYMHEHHBIX U ciyxamux" (Tam xe, ctp. 105).

Kakoii genoBoii xapaktep mHpuHsuia Obl paboTa KOMHCCApHATOB, €clii Obl paboTarolue Tam
TOBAPUINH JICPKATHUCH ObI "TIPUHITHAITA UCKITIOUSHHUN" .

[TopprToxkum ckazannoe. @. Taitnop cuutaer, 4To0 HEOOXOAUMO:

1) pasnokeHue pabOThI HA €€ IPOCTEHIIINE IIEMECHTBI,

2) [nerajbHEIee paszielicHHe TPyla, OCHOBAHHOE HAa M3yYCHHH PAOOThI M PA3IOKECHUH e¢ Ha
AIIEMEHTBHI;

3) TouHOe ompeaeneHue TeX QYHKIHMNA, KOTOPbIE JTOKATCS Ha KaXKI0TO CIyXKaIIero;

4) ompeneneHue dTHX QYHKIMNA B TOYHOI MUCBMEHHOM (hopme;

5) COOTBETCTBYIOIIMIA OO0 CITyKAIIHX;

6) Takoe pacrpesielicHHe pabOThI, YTOOBI Ha JOJIIO KaXKIOTO CIYXKAIIero MPUXOJUIOCH TaKoe

KOJINYECTBO €€, KaKOe OH MOXET BBINOJHUTH 3a JEHb, paboTas CaMbIM YCHJIEHHBIM TEMIIOM;

7) MOCTOSIHHOE MHCTPYKTHUpPOBaHUE Oo0Jjiee CBEAYIIMMHU JIMIAMH, 110 BO3MOXHOCTH B NMHCHbMEHHOM

opme;

8) cucreMaTH4eCKHil, MpaBHUIIbHO OPraHU30BAHHBIN KOHTPOJIb;

9) ni1st 06neryeHus ero MUCbMEHHasi OTYETHOCTD (110 BOZMOXKHOCTH, 32 CaMble KOPOTKHE CPOKH);

10) Tam, rae BO3MOXHO, MEXaHU3AIMsI KOHTPOJIA.

"IT0 K€ BCEM U3BECTHO'", CKaXKeT UNTATECIIb.

Ho neno He TonbKo B TOM, YTOOBI 3HAaTh, HO YTOOBI YMETh IPUMEHSATH. B 3TOM BCsl CyTh.

"Hu oziHa cuctema He NOJKHA IPOBOAUTHCSA HEYMENo'", 3amedaeT Tauiop.

I'ne xe Hayuntbes ynpasineHuto? "K HecuacThlo, HET IIKOJ YIPaBJICHUS, HET J1aXe HU OJHOIO
NPEeaNpusATHs, I7ieé Obl MOXHO OBUIO OCMOTpPETh OOJIBLIYI0 YacTh JAeTalell yIpaBlieHHs, KOTOpbIe
npeAcTaBisum Obl Tydiiee B cBoeM poae” (Tam xe).

Oto Tainop roBOpUT MO OTHOLIEHUIO K TPOMBIIIJIEHHOCTH B IIEPEOBBIX CTPAHAX.

SIBHO, uTO y Hac, B Poccuu, 1a emie B OTHOLIEHUH HE MPOMBIIIJIEHHOCTH, 8 aIMUHUCTPATUBHBIX
anmaparoB, Mbl 00pa3loB He Haiinem. TyT Haxo mpokiaabiBaTh HOBbIE MyTH. IlyTem BIyM4MBOrO
OTHONIEHUS K Jely, y4deTa BCeX YCJIOBUU padOThl, CHCTEMAaTHYECKH HAJI0 O3[0POBUTH COBETCKHE
YUpEX/IEeHUs, U3THATh U3 HUX U TeHb OIOpoKpaTu3Ma. BIopokpaTus3M He B OTYETHOCTH, HE B MUCAHUU
OyMaxek, He B pacrpeieeHuu QYHKINA, B KaHIEJISPUH, - OIOPOKPATH3M - 3TO XaJlaTHOE OTHOIIEHHE K
neny, Hepa3zoepuxa U 6ecToioub, HEyMeHbe padoTaTh, MPOBEPsTh padoTy. Hamo yunuTecs ynpaisTh,
HaJgo0 yduThbcs paborath. KoHeuHo, Bce He nemaercs OoMHMM Maxom. "J[is KOpeHHO# mepeMeHbI
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yrpaBjieHus: Tpedyercs Bpemsi, MHOTO BpeMmeHH'... IlepemeHa ympaBieHHs CBsi3aHa C IMEPEMEHOU
MOHATUH, B3IVIAZI0B M OOBIYa€B MHOTUX JIIOJIEH, YKOPEHUBIIMXCS YOSXKICHHH M TMpEeApaccyaKOB.
[TocnenHee MOKHO U3MEHUTD TOJIBKO MEIJIEHHO U, ITIaBHBIM 00pa30M, IPH MOMOIIH psJia MPEIMETHBIX
YPOKOB, KaX/Iblif U3 KOTOPBIX TPeOYyeT BpEMEHH, U MPU TIOMOIIH ITOCTOSTHHON KPUTHKHU M 00CYKICHUH.
PemuB npuMeHNTD JaHHBIN THUI YIPABIEHUS, HYXKHO, IO BO3MOXHOCTH, CKOpee IPEAIIPUHAMATD OIUH
3a Ipyr'uM HeoOXOAMMBIE ATy I 3TOro BBeneHus1. Heo6X0 1Mo OBITh TOTOBBIM K ITOTEPE HEKOTOPOTO
quciaa U3 CBOUX LEHHBIX JIIOJIeH, KOTOpble He OyAyT B COCTOSHUU NMPHCIIOCOOUTHCS K U3MEHEHUSM, a
TaK)K€ K HETOAYIOIIMM IIPOTECTAM MHOTHMX CTApbIX HAJEKHBIX CIIYXKALUX, KOTOPHIE B HOBOBBEIACHUAX
HE YBUJAT BIEPEAN HUUEr0, KpOME HEJENOCTH U pazopeHus. O4eHb BaXKHO, YTOOBI, KPOME AUPEKTOPOB
KOMITaHWH, BCEM, IMEIOIIUM OTHOILICHHE K YIPABJICHUIO, OBIJIO TaHO IIUPOKOE M OHATHOE 00BsICHEHNE
IJIaBHBIX LieJIeH, KOTOPBIX T0OMBAIOTCS, U CPEACTB, KOTOPhIE OyAyT IPUMEHEHBI.

THiop, Kak ONBITHBIA aJMUHUCTPATOP, IIOHUMAET, YTO YCIIEX Jeja 3aBUCUT HE CTOJIBKO OT
OTJIENBHOIO JIMLA, CKOJIBKO OT CIIETOCTH BCErO KOJUIEKTHBA.

Tonbko KOJIEKTUB ATOT T3WI0p OrpaHMYMBAET KPYroM aJMUHUCTPATHUBHBIX CIIy)KalUX. JTO
BIIOJIHE NOHATHO. B cBoeM nenom cucrema Tolinopa UMeeT HE TOJIBKO IOJIOXKHUTEIbHBIE CTOPOHBI -
IIOBBIIICHUE IPOU3BOAUTEIBHOCTH TpyJda IIyT€EM €ro Hay4HOM IIOCTAHOBKH, HO M CTOPOHBI
OTpHLIATENIbHBIE: MTOBBIIIEHUE UHTEHCUBHOCTH TpyJa, MPUYEM CHUCTeMa 3apabOTHOM IJIaThl CTPOUTCS
ToiimopoM Tak, YTO OT OTOr0 NOBBIIIEHHS HWHTEHCUBHOCTH BBIUTPBIBAET HE pabouuii, a
IpPEeAIPUHUMATEID.

Paboune monumany, 4ro cucrema Taitiopa - mpekpacHas cucTeMa BBDKUMaHHs I0Ta, U OOPOITUCH
c Hell. Tak kak Bce IPOM3BOJCTBO HAXOAMJIOCh B PyKax KaUTAJIMCTOB, TO pabounuX HE MHTEPECOBAIIO
MIOBBIIICHUE ITPOU3BOAUTEIIBHOCTH TPYAA, HE MHTEPECOBAJ MOIBEM MPOMBIIUICHHOCTH. Teneps, npu
CoBerckoll BnacTd, KOIJla YHHUYTOXKEHa OKCIUTyaTtanus palOoueidl cwibl U Korza pabouune
3aMHTEPECOBAHBl JO0 KPAWHOCTH B IOABEME IPOMBIIUICHHOCTH, - KOJUIEKTUB, KOTOPBIA JOJIKEH
CO3HATEJIbHO OTHOCUTHCS K BBEJICHUIO YCOBEPILIEHCTBOBAHUS METOI0B TPYAA - 10JIKEH OBITh KOJJIEKTUB
BcexX pabounx JaHHOTO 3aBoAa wiH (adbpuku. Kanuranuer He MOT ONMUpPaThCS Ha KOJUIEKTUB pabounX,
KOTOPBIX OH 3KCILTyaTUPOBaJ, OH ONHPAJICA HA KOJUIEKTUB aJMUHHCTPATUBHBIX CIIy>KallUX, KOTOpBIE
[IOMOTaJId €My OCYLIECTBIIATh 3Ty OJKCIulyaTanuio. Temepp paOoumii KOJUIEKTHUB caM JOJIKEH
OCYILLIECTBUTh IPUMEHEHHEe HauboJjiee LenecooOpa3HbIX MeToI0B TpyAa. Ero Heo0XoauMo TOJIBKO
O03HAaKOMWTh B TEOPUHU M HA NPAKTUKE C ITUMHU METOJAaMHU. B 3TOM 3akimro4yaeTcsi MpOU3BOJCTBEHHAS
IIporarassa.

Yro KacaeTcs ciyKalKuX COBETCKUX YUYPEKICHHUN, CIIyKAIUX HAPOIHBIX KOMUCCAPUATOB, TO UX
HE00XO/IMMO BO3MOXKHO JI€TaJlbHEe O3HAKOMHUTb C METOJIaMH MPOMU3BOJUTEIBHOCTH TpyJa. ITO
JIO)KUTCSI Ha NPOU3BOACTBEHHYIO SUYEHKY KOJUIEKTHBA CIyKalMX. HO TOJBKO IyTeM IOBBIIIECHUS
YPOBHS CO3HATEIBHOCTH BCEX CIYXKalIUX, TOJIBKO IIyTEM BOBIEYEHUS HMX B J€IO0 IOBBIIICHUS
MIPOU3BOJUTENBHOCTH TPyJa KOMHCCAPUATOB - BO3MOXKHO JICWCTBUTENIBHOE YJIyYIIEHHE Jella U
YHUUTOXKEHUE HE Ha CJI0Bax, a Ha JieJle MepTBOro OI0POKpaTU3MA.

3ananmue 2.

Keiic «®opa u Ciaoyn»

I'enpu @opn u Anbdpen II. Crnoyn mmaamuii ObUTHM BENTUKUMHU pyKoBoauTensiMu. OHuU
MIPOTUBOCTOSLUTH JIpyT npyTy B 20-x TT. XX BeKa, KOT/Ia BIIEPBHIC BOSHUKIIA KOHIICIIIIHS YITPABICHUS KaK
npodeccun U Hay4IHOU TUCIIUTUIMHEIL.

Ierpu @opa mpencTaBiIsul apXETHIT AaBTOPUTAPHOTO MPEANPUHUMATENS TPOILIOTO: CKIIOHHBIH K
OJIMHOYECTBY, CBOEBOJIbHBIN, BCET/Ia HACTAWBAIOIIUN Ha COOCTBEHHOM ITyTH, IPE3UPAIOIINN TEOPUH U
«OeccMbICIEeHHOE» YyTeHHe KHUT, DOop/1 cCUMTAall CBOUX CITyXKAIllUX «IIOMOIHUKaMn». Eciu « TOMOIITHUK
ocMmenuBazcs mnepeuuTh DopAy HIM CaMOCTOSTENHHO MPUHUMATh Ba)KHOE pEIICHHEe, OH OOBIYHO
mamrancst pabotel. B kommannn Ford Motor TOJMBKO OJMH YEIIOBEK MPHHHUMAJ PEIICHHS C JIFOOBIMHU
nocnenacteusmMu. @opa pacuenun npemnokenue Anbgppena I1. Crnoyna o peopranmzarmu General
Motors criemyromumM 00pa3oM: «.. KApTUHKA ¢ Pa3BECUCTOMN KIIFOKBOM Mocpenune.. YenoBeK BEIHYKICH
CIIOHSITHCS B3a/I-BIIEPE/T, U OT OTBETCTBEHHOCTH KaXKIbIH YBUJIMBAET, CIIEYsI MyAPOCTH JICHTSIEB, YTO JIBE
TOJIOBBI JTyuIlie omHoW». O0mue sxe mpuHImubl Popra ObLIM CyMMUPOBaHBI B OfTHOM (paze: «JIroboii
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MOKyHareiab MOXET MOJYYMTh aBTOMOOMJIb JIIOOOrO I[BETa, KAKOrO OH MOXEJAeT, II0Ka aBTOMOOWIIb
OCTaETCS YEPHBIMY.

VY ®oppa ObIM OCHOBAHMS HACMEXAThCS HaJl HOBOMOIHBIMU uaesiMu CioyHa. DopJ caenan CBoo
Mozienb «T» HACTONBKO JIEMIEBOM, YTO €€ MOT KyIHTh IPAaKTUUYECKH JI000# paboTaronuii 4emoBekK.

IIpumepno 3a 12 ner Popa mnpeBpaTuia KpOIIEYHYH) KOMIIAHHWIO B TUTAHTCKYIO OTpacib,
M3MEHHBILYIO aMepHUKaHCKoe o0miecTBo. boiee Toro, oH JOOHMIICS TaKOro CHIDKEHHS ce0eCTOMMOCTH,
YTO MOT IIPOAABaTh aBTOMOOUJIb Bcero 3a 290 01, U IJIaTUTh CBOUM pabOUUM OJIHY U3 CaMBbIX BBICOKHX
CTaBOK TOTO BpeMeHHU - 5 oiut. B Hepeno. B 1921 1. Ford Motor korTpoiupoBan 56 % pbIHKa JETKOBBIX
aBTOMOOMJIEH ¥ 320[JHO IMOUYTH BeCch MUPOBOi1 pbiHOK. dupma General Motors, koTopast B TO Bpemst ObLi1a
KOHIJIOMEPATOM U3 HECKOJIbKMX HEOOJIBLINX MOTYHE3aBUCUMbIX KOMIIAHUH, XaOTUYHO NEPEMELIaHHBIX
3a MMPOBOJIOYHOI Orpajioi, pacnonarana Bcero 13 % peinka u aperidoana k 0aHKPOTCTBY.

K cuacteio, cembst J[IOMIOHOB, pajy criaceHHs] OTPOMHBIX KalMTaJIoBIOKeHHUs B akiuu General
Motors, mpuHsanaa Ha ceOs BeneHue e€ aen, noka kpax euie He paspaswicd. Ilsep C. [lromon, cam
KPYITHBIA CTOPOHHUK COBPEMEHHOTO YIIPaBICHMS, Ha3Haumwil mnpe3uaeHtoM ¢upmel Anbppena I1.
Crnoyna.

CroyH OBICTPO MpeBpaTUi B pealbHOCTH IUIAHBI, HaJ KOTOphIMU u3zeBaics dopa, Tem cambiM
BBE/sl B NPAKTHKY TO, YTO OCTA€Tcs 10 CHUX MOp IIaBHBIM IPUHIMIIOM YIPABICHUS KPYIHBIMU
komranusiMua. Peopranm3oBanHas General Motors pacrionarajia KpynmHOW W CHIBHOW TPyIIION
yIpaBJIeHUs], @ MHOXKECTBO JIFOJIeH MOTYYHIIU IPaBO CaMOCTOSTENIbHO IPUHUMATh BaKHBIE PELICHUS.

ChoyH Kak JIMYHOCTH OBLT MOJMHON NpoTHBONONOKHOCTEIO Dopay. ®opn Obul Hecrmbaemo
KECTKUM, CBOEBOJIbHBIM, MHTYUTUBHBIM 4YeJIOBEKOM, a JIoOMMbIMH cioBamu CloyHa craiu
«METOJOJIOTUS» U «PallMOHAJIBHOCTh». YenoBeK He IUISICS B3ajA-BIEpEN, Kak IpenackaszbiBan Popa.
HanpotuB, Ha Ka)Ka0ro pyKOBOAUTEIIS OBUIM BO3JIOKEHBI ONpeieeHHble 0053aHHOCTH U JlaHa cBoOO1a
JieNlaTh BCE, YTO HEOOXOIMMO /s UX BblNogHEHUs. CIIOyH Takke pa3padoTai XUTPOYMHYIO CUCTEMY
KOHTPOJIS, MO3BOJISIBIIYIO €My M JIPYyT'MM PYKOBOIUTENSIM OBITh B Kypce€ TOIO, YTO NMPOUCXOAMT B MX
TUTAHTCKOM KOPITOPalUH.

B 1o Bpems kak Ford Motor coxpanuna BepHOCTb U€pHOM Monenu «T» W Tpaauuuu, cOrnacHo
KOTOpOH 0OCC KOMaHIyeT, a OCTaJbHbIE BBIMOJIHAOT, koManna CioyHa ObICTPO BOILUIOTWJIA B KH3HB
HOBBIE KOHLIETIIIUH B COOTBETCTBUY C U3MEHSIOIUMHUCS OTpeOHOCTAMU aMmepukanieB. @upma General
Motors BBena B MPAaKTUKY YacThle 3aMEHbI MOJIENIEH, TIpe/yIarasi HOTPeOUTENSIM IUPOKUIM aCCOPTUMEHT
CTHUJIEBBIX U I[BETOBBIX O(OPMIICHUH U TOCTYIHBIN KPEAUT.

Hons Ford Motor Ha peiHKe pe3ko cokpartmiack. B 1927 r. ¢pupma Oblia BeIHYX/1€HAa OCTAaHOBUTH
KOHBelep, YTOObI MePEOCHACTUTh €ro MOJ BBIIYCK BECbMa 3aro3/aBiieid moaenu «JI». 91o no3ponuio
General Motors 3axBatuth 43,5 % aBTOMOOMIBHOTO phIHKA, ocTaBUB Dopay meHee 10 %.

Hecmortps Ha sxecTokuil ypok, @op1 Tak 1 HE CMOT Mpo3peTh. BMecTo Toro, 4ro0bl y4uThCs Ha
OTBITe KOHKYPEHTa, OH MPOJOoJIKal JEUCTBOBAaTh Mo cTapuHke. B crmemyromme 20 ner ¢upma Ford
Motors efiBa ynep>KuBajiach Ha TPEThEM MECTE B aBTOMOOMJIBHOW MPOMBIIIJIEHHOCTH M TOYTH KasK IbIi
roj Tepsiia AeHbru. OT 6aHKpPOTCTBA €€ CIacio TOJIbKO oOpallleH!e K pe3epBy HaIUUYHBIX B | Muipa gomi.,
KOTOpbI Dop/ CKONWII B yAA4INBBIE BpPEMEHA.

Bompocs! 17151 paboTsl ¢ keficoM

1. Kro 6b1 myumum menemxepoM - @opa mnu Cinoyn? [Touemy?

2. Kakue BHyTpeHHHME U BHeIIHUE (akTophl coieiicTBoBanu ycrnexy ¢upmbl Ford Motor u
General Motors?

3. Kakue dakropsl okazanu BiausHUE Ha ynagok ¢pupmel Ford Motor?

4. Xors u cerogua General Motors Oonbiie Ford Motor, o6e ¢upMbl CKOHCTPYHPOBaHBI U
YIPAaBISIOTCS CX0KUM 00pas3oM. [louemy 3To Tak?

5. KakoBa BaxHeimas npuurnHa nopaxenus @opaa?

3aganue 3.

[IpoBecTr cpaBHUTEIBHBIN aHAN3 S5 MIKOJI MPOQPECCHOHATHFHOTO MEHEKMEHTA TI0 CIIEIYIOINUM
MpU3HAKaM:

— Hayvajo W MPeaNnOChUIKH (OPMHUPOBAHUS;
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— OCHOBHAas UJEH;

— TOYKHW OMdypKauu (MarucTpaIbHbIC HAITPABICHUS UCCIICIOBAHUN);

— UWHTErpanus ¢ JpyruMH HayKaMH U 00JIaCTSMH YEIOBEYECKUX 3HAHUM;

— OTHOIICHHE K IEPCOHAIY;

— CBSI3U C COBPEMEHHOCTHIO.

[Tonmy4yeHHbIe pe3yabTaThl 3aHECTH B TAOIHILY, KOTOPasi 10 3aII0JIHEHUH CIAETCSI IPEToJaBaTello B
KOHIIE CEMUHAPCKOTO 3aHSTHSL.

_ Hlxonu [MIxona AMUHHCTpaTUBHAS [IIxona [IIxona [MIxona

Xapaxmepucmuxu Hay4YHOT'O IKOJIa YeJIOBEYECKHUX | IIOBEACHUYECKHUX HayK{

0J151 cpasHenus YIpaBIEHUS OTHOILIEHUI HayK yIpaBIeHUS
Hagano

U TPEeANOCHUIKU

dhopMHupoBaHUS

OcHoBHAas uues

Touku
oundyprarmm
(MarucTpanbHbIe
HaTpaBJICHUS
HCCIICTOBAHNN)
WNHuTerpanus c
JIPYTMMU HayKaMu
u oOmacTsMu
YEIIOBEYECKHIX
3HAHUU
OtHotIeHHE

K IIepCOHATY
Cas3u

C COBPEMEHHOCTBIO

Tema 2. Opranu3anus Kak 00beKT yIpaBJieHHs (CHCTEMHBbIH M CYObEKTHO-00bEeKTHBIN
MOJX0/bl B MEHETKMEHTE)

Lenv 3anamusa: yrmyOneHue 3HAHUNM U YCBOGHUE CTYIEHTAMHU MPOCITYIIAHHOTO TEOPETHUYECKOTO
Marepuasa, OBJIaICHHE HABbIKAMU MTPAKTUYECKOTO UCTIOIb30BAHUS MMOTYUYEHHBIX 3HAHUN B KOHKPETHBIX
CUTYyaIHSIX.

Dopma nposedenust — pa3BepHyTas Oecena-auCcKyccusi, pa30op Kelc-CUTyalmii, CaMOCTOSITeIIbHAST
pa0Oora.

Bonpocwt ons 0b6cyscoenus:

OcHOBHBIE 3aKOHBI OPTaHU3AINH:

Crparernueckoe BUICHHUE, MUCCHSI U LIEJIM OpraHU3aluu.

JKM3HEHHBIN TUKIJ OpraHu3aluu: MoHsaTue, kKoHuenuuu A. Anuseca u JI. I'peitnepa.
CucTeMHBIH aHaTN3 U ero COJepKaHUE

Cpena opranuzanuu

HNucTpymeHThl MOHUTOpUHTA U ckaHupoBaHus cpeasl (PEST-u SWOT-ananuser).
Ananranusi OpraHu3alii K BHyTPEHHUM ¥ BHEITHUM U3MEHCHHSM.

NookrwdE

3aganue 1
Omnwucars 1esu B IPeNIOKEHHBIX TpuMepax mo 11 npusHakam kiaccudukanuy. 3anoaHuTh Tao. 1
Tabmumna 1
XapaKTepUCTHKHU LIENIeH, YCTAaHOBJIEHHBIX B IPUMeEpax
[Tpu3Haku knaccuuranuu [Tpumep 1 ITpumep 2 [Tpumep 3
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Ilpumep 1. Muxaunn IIpoxopoB xoueT BepHyThCs B «HopHukens». Buepa ero rpymnmna « OH3KCHM»
norpe0oBaja Co3bIBa BHEOUEPEIHOIO COOpaHus akuoHepoB «HopHukens», 4ToObl peanpuHIMaTelb
CMOT BBECTH KaH/IUIATOB B COBET IUPEKTOPOB KOMITaHUH. DTO 03Ha4aeT, uto [IpoxopoB He coOupaercs
npozaasarh om0 B «HopHukene» Binagumupy [loTanuHy, C4MTaOT 3KCIIEPTHI.

I'pynna «Onakcum» Muxauna IIpoxopoBa norpeboBana oT coBera AupeKTopoB «HopHUKens»
CO3bIBa BHEOYEPETHOr0 COOpaHus aKUMOHEpOB, coolOuun Buepa «Hopuuxkenwsy. [lenv cobpanus —
nepeuszbpanue cosema OupeKmopos.

Heinemnuit cocraB coBera akunoHeps!l « HopHukess» BbIOpanu Tosibko B HtoHE. OH COCTOUT M3
HE3aBUCUMBIX JUPEKTOpOB M ImpenacraButeneil «MHTeppoca» (Bcero neBATh ueNOBEK). Muxaui
IIpoxopos, Bxoausmuii B 310T oprad ¢ 2003 r., Ha 3TOT pa3 HE OKa3aJCs JaXke B UMCIIE KaHIUIAaTOB B
nupekropa. Beixox IlpoxopoBa u3 cosera «lHTeppoca» BecHONl OOBACHSAIM 1OTOBOPEHHOCTAMU
[IapTHEPOB 0 paszzese Ou3Heca.

http://www.bankpress.ru/archive/5101142.html

Ilpumep 2. WHTeprex MNPHUCTYNWI K CO3JAHUIO €IWHOW KOHLEMIMH KIacCUPUKAIMH |
KOJUPOBaHUSl MaTepuanbHO-TexHnueckux pecypcoB (MTP) Hopuukens. [lenu niana — noswiuenue
YAPAasnaemMocmu — MamepuaibHO-mMexHU4eCcKUMU — pecypcamu  Ha  OCHO8e  CO30aHus — eOUHO20
knaccugukamopa MTP; o0beIUHUTh MaTepHalbHbIE MOTOKM OpPraHM3alUuu U B OyaylleM OXBaTUTh
rosioBHOM o¢uc, Bce Grumanst 1 JJ30 Hopuukens.

B mnpenenax Texymero, l-ro stama, miaHa OyzneT pa3paboTaH KOPIOPATUBHBIA CTaHAApT U
MeToaMka kinaccuduxkammu. Ha ocHoOBe oOmiepoccuilckux Kinaccu(uUKatopoB M KOPIOPATUBHBIX
TpeOOBaHUI cO3/1aHa €AMHAas LeHTpajdu3oBaHHas Oa3a maHHeIXx MTP opranmsauuu. B mpouecce
BHEJPEHUS TNPEJyCMOTpEHAa HOpMaju3aluss M CTpyKTypuzauus Oonee 250 Thic. 3anucei
HOMEHKJIATYpHOTO clipaBouHuKa HoOpHHUKens, BKItoYas ycTpaHeHHe OHMIMOOK M JyOineil, HEemOJIHOTHI
uHpopMaluy, KiaccupuKallud | CTAaHAAPTH3ALUMU 3alMcei, MX TMOATOTOBKAa K BBIFPY3KE B
CMeLUATU3UPOBAHHOE IPOTPaMMHOE 00ecIIeueHHE.

WnuTeprex paspaboraer PernmameHT palotThl cinyx0 u monpasnenenuit HopHuxens ¢ eauHoi
cucreMoil. B miane — cemunaps! o ucnomns3zoBannto EC MTP, nmonroroska u o0y4yeHue noib3oBareseit
U CIEUMATUCTOB, OpraHu3alys ONEepaTUBHOW TEXHUYECKOH M WH(GOPMAIIMOHHON MOIIEPKKU
nojib3oBateneil. Peanusanus naHHoro rpaduka OyaeT cnocoOCTBOBATH ONEPATUBHOMY IPOBEICHUIO
3asiBOYHOM KaMIAHUM U KOHCOJIMJAIMM 3aKyNoK JUid (pUINanoB, CHUKEHUIO M30BITOYHBIX OCTaTKOB
MTP Ha ckiagax, MOBBIICHUIO YIIPABIAEMOCTH U MOOMIBHOCTH ABMkeHHst MTP no koprioparuu.

http://gohon.ru/main/p2_articleid/6211

Ilpumep 3. AreHTCTBO 3aHATOCTU HaceneHus anMuHucTpanuu KpacHosipckoro kpast 12 ¢eBpains
MOJNKCAJIO COMTIallieHHe O coTpyaHndecTBe ¢ 3anoisipHeiM ¢ummanom MK «Hopunbckuil HUKEIb».
Lenv cocnawenus — ykpennienue napmuepcmea 6 cgepe COYUarbHO-MpyO0GbIX OMHOUWEHUU U
obecneyenue cmabuibHoOU pabomvl mMecmHo2o puiHka mpyoa. OCHOBHBIE HAIIPABICHHUS COBMECTHOMN
paboThl: TpodOpUEHTAIUST MOJIOAEKH, MOAOOP TepcoHana; mepeolOydeHne W mpodeccruoHaTbHas
noJroToBka kajapoB. lloamucn moj cornameHueM IOCTaBWIM JTUPEKTOp 3alojisipHOTO (uiuana
«HopHukesns».
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3anonspHblil punnan « HopHukes» KpynmHeHImii paboToaTeNb Ha TEPPUTOPUH PETHOHA; paboTa
C HUM JIOJKHA OBITh YETKO HaaKeHa. Peub HIIeT 0 TPy I0yCTPONCTBE MECTHOTO HACEICHHUS, HO TI0 Mepe
HeoOXoauMOCTH OyAyT TpUBIEKAThCS KaApbl W3 JAPYrux TeppuTopuil kpas. «Hopuukens» B
KpacHosipckoM Kpae HaJo/Iro, 1 KOMITaHUSI 0CO3HAET CBOIO OTBETCTBEHHOCTD 3a OJ1aromnorydne sXuresnei
ropojia, B TOM YKCJI€ U B BOIIPOCE TPYA0YCTPOUCTBA.
http://www.kanal7.ru/arch/ob.html?

MeTtoauyeckue yKa3aHus K BbINOJHEHUIO 3a]aHu 1
Muccust opranuzauuud (GopMyJIupyeT €€ TJaBHOE I[pelHa3HaueHue B OOIIECTBE, CMBICI
(GYHKIMOHHPOBAHHUS OPTaHU3ALMH, €6 MUPOBO33pEHHE U crieuduKy>.
Lenu opranuzanuu NepeBOAsST MUCCUIO Ha OINpeselieHHbIe, KOHKPETHbIE, U3MEPUMBIE YCIOBUS.
Kak mnpaBuio, mend oOpraHu3alMd CBsI3aHBl C  PBIHKAMHU, HW3JICJIUSMH, HOBOBBEICHUSM,
MIPOU3BOIUTENIBHOCTBIO, KauyecTBOM, (hrHaHCaMu, A0XOoAHOocThiO. Knaccudukamnus meneil mo3Bosser
paccMOTpeTh pa3HooOpasue 1elei Mo CIeAYIOIIUM OCHOBHBIM BaXHBIM KPUTEPHUSM:
1.I1o conepxanuto
2.11o nepuoay yCTaHOBJICHHS
3.ITo npuopureTHOCTH
4.11o u3amMepumMocTu
5.ITo xapakTepy UHTEpecoB (cpere)
6.I1o noBTOpsiemMocTH
7.110 BpeMEHHOMY IIEpUOY
8.ITo pyHKIMOHATBHON HAPABICHHOCTH
9.I1o craguu >KU3HEHHOTO ITUKJIA
10. 1o nepapxuu opraHu3auu
11.ITo macmrady.

3amanmue 2

Onpenenute COOTBETCTBHE (OPMYIUPOBKH IeNeH, cHOpMyIHpOBaHHBIX B  3aJaHUU
npuHiunaMm. CKOppeKTUpoBaTh (POPMYIUPOBKY IIeNiei B 3aJaHHH.
Pesynbrarel ananmu3a oToOpa3uTe B TaOJIHIIE 2 C UCTIOJIB30BAaHUEM CIIEIYIOIIUX CUMBOJIOB, T€:
X — 11eJIb HE COOTBETCTBYET JAHHOMY KPUTEPHIO; V — LI€JIb COOTBETCTBYET JAHHOMY KPUTEPHUIO? —
CJI0’KHO CKa3aTh, COOTBETCTBYET JIH LIEJIb JAHHOMY KPUTEPHIO.

CxoppekTupoBaTh GOPMYIUPOBKH IENEH.

Tabmauma 2
CootBercTBHE (DOPMYIHPOBOK LeJIel MPUHIMIIAM

Hamnpasnenue | KonkperHocts | U3mepumocts | Hoctuxumocts | CoorBerctBue | ONpeneneHHOCTh
" 1ENb pe3yIbTaTOB

1.

2.

3.

4,

5.

6.

Onucanue curyanum. /[ npennpustuii, paboTaomUX B Pa3HBIX CEKTOpaxX SKOHOMHKH, HX
COOCTBEHHUKAMH OIpe/IeNIeHbI CIeAYIONINe HanpaBieHus: 1. YBenuuuTh NpuObUIbHOCTh KOMIIAHUU. 2.

2 [pakTnyeckuii MeHeKMEHT: Yueb.mocooue/ [Tox obur.pen. 3.M.KopoTtkosa. Mocksa, HUL] MTHO®PA-M, 2020.

8 OpranusanuonHas KynbTypa KOMIAaHHH : yaeOHoe nocobue / T. O. ConomaHuuHa. - [2-€ U3,
nepepad. u gorn.]. - Mocksa : Uudpa-M, 2015. - 623 c. : puc., Tabdm. ; 22 cM. - (Beicuiee oOpa3oBanue.
bakanaspuar). - bubnuorp. B nogctpou. npumed. - ISBN 978-5-16-003946-6 : 804.00.
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[ToBBICHTH YpPOBEHb OOCITYXMBaHUS KJIMEHTOB. 3. YIyUlIUTh yNpaBiIeHUECKHE HABBIKM MEHEIKEPOB
cpenHero 3BeHa. 4. COKpaTUTh OOMIHME SKCIUTyaTallHOHHBIC 3aTPaThl. 5. PacupuTh KIMEHTCKYIO 0a3y.
6. Munumu3upoBath 00beM Opaka U OTXOJIOB MPOU3BOACTBA. DTU HANPABICHUS ONPEICISIOT BEKTOP
Pa3BUTHUS; HIDKE MIPUBEACHBI IPUMEPHI LIeJIeH, chopMyITUPOBaHHBIX MEHEKEPAMH 3TUX TIPEIITPUATHIA
B JJaHHBIX HANPaBICHUSIX:

1. CokpaTuTh pacxoipl Ha OIUIATY HE3AIUIAHUPOBAHHBIX PaloT.

2. O6ecneunTh 0OPATHYIO CBA3B, TOOUBIIKMCH, YTOOBI HA 80% MUCceM, TOCTYNAOIINUX OT KIIMEHTOB,
OTBETHI JABAJIUCh B TEUEHHUE JABYX JTHEH C MOMEHTA UX MOJTYUYCHUSI.

3. Jlo xoHma cents6ps 2009 roga corjacoBaTh, ONPEACIUTh U 3a(UKCHPOBATh B MUCHMEHHOM
BH/JIE 110 TPU KOHKPETHBIE 33J1a4U I KaXKI0r0 COTPYIHUKA MTOPA3CICHHUS.

4. CokpaTuTh TpaHCIOpPTHBIE 3aTparhl Ha 50% MO CpaBHEHUIO C MPEIbIAYIIUM TOAOM (KOHEIl
3TOTO MECsLa).

5. Haiitu Gosibiiie KIIMEHTOB.

6. 1o xonna roaa (31.12.2009) cymiecTBEHHO COKPaTHTh 00bEM OTXO0JI0B IIPOU3BOCTBA.

MeToauyecKkue yKa3aHus K BBITIOJHEHUIO 32 JaHUA 2

[Tomumo kputepueB (cM. 3aianue 1) Ui nenenonaraHus BaKHO, YTOOBI 11eJIH ObLITH HACTOJIBKO
OTlepaTHBHBIMU, HACKOJIBKO 3TO BO3MOXHO. T0 €CTh IeTH JJOJKHBI BKJIFOUATh B Ce0sT BpeMEHHBIC paMKH,
OBITh U3MEPHUMBI, OTIPEIEsIeMbl U PEATUCTUYHBI.

JJist 3TOTO K POPMYITUPOBKAM LIEJICH MPUMEHSIOT KPUTCPHUH.

SMART/SMARTER (B mep. ¢ aurn SMART yMHBIi) — 3T0 MHEMOHHYECKass abOpeBHaTypa,
UCTOJb3yeMasi B MEHE/DKMEHTE M MPOEKTHOM YIIPABJICHUH JUIS ONPEACICHUS IeNiei U TMOCTAaHOBKU
3anad. [lepBoe n3BecTHOE UCIONIb30BaHKE TePMIHA yIIoMUHaeTcs B pabote [Tona Mbaiipa (Paul J Meyer)
B 1965 n mo3:xe B HOsiOpe 1981 B padore k. [lopanad.

Hert u€Tkoro MHEHUS, CKOJIBKO JIOJKHO OBITH KPUTEPHUEB: MATH WK ceMb. OOBIYHO MPUHUMAIOTCS
CIICAYIOIINE 3HAYCHUS:

1. Specific (KonkpeTtHslif)

2 Measurable (M3mepumprii)

3 Attainable (Pacripeaensiembiii)

4. Results-oriented (OpueHTUpOBaHHBIN HA PE3yIIbTATHI)
5 Target dates (OrpaHuueHHBIH BO BpeMeHH)°.

Tabmuma 3
[Mpuanunsr SMART
bykBa 3HaveHue Hosicuenne
S Specific (KoHkpeTHbIiT) OO0bsicHsIETCA, YTO UMEHHO HEOOXOUMO TIOCTUTHYTh.
Hanpumep, «yBenTuunuTh YUCTYIO IPUOBLIL COOCTBEHHOTO
MPEIIPUATHS.
M Measurable (M3meprmslii) OOmscHsieTcs B ueM OyieT U3MepAThCs pe3yJibTar.

«Cxompko Bemiath B rpammax?» (C). Eciu mokaszatenn
KOJINYECTBEHHBIN, TO HEOOXOAMMO BBIIBUTH €TUHULIBI
M3MEPEHUs, €CITH KaYeCTBEHHBIN, TO HEOOXOJMO BBISIBUTH
9TaJIoH oTHOWEeHUs. Hanpumep, «yBenMUUTh MPUOBLIH
COOCTBEHHOTO MpeANPHUATHS Ha 25 %, OTHOCUTEIIBEHO
YUCTON MPUOBUIM TEKYIIETO rojay.

A Attainable (locTmxumbIi, OO®bscHseTcs 3a CYET Yero MIaHUPYEeTCs JOCTUTHYTh LIETH.
pacnpenenseMblii) U Bo3MOKHO 111 €€ ToCTUTHYTh BooO1e? Hampumep,
«YBEJIMYUTH MPUOBLTL COOCTBEHHOTO MPEANPUATHS Ha

4 Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives / Management Review. — Volume
70, Issue 11(AMA FORUM). P. 35-36.
SKiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.


http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8
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25 %, OTHOCUTEJIBHO YUCTOM MPUOBLIN TEKYILETo roja, 3a
CUET CHIKEHUS ce0eCTOMMOCTH MPOTYKIIUH,
aBTOMATH3aIMU PECYPCOEMKHUX ONepanii ¥ COKpALICHUs
IITaTa 3aHATHIX HA UCIIOJHEHUH aBTOMATU3UPYEMBIX
onepanuii corpyiHukoB Ha 80 % OT TeKyIero
KOJINYECTBa». A BOT COBEPUINTH KPYTOCBETHBINH KPyH3 Ha
PE3UHOBOI yTOUKE BPSI JIH YAACTCS.

R Results-oriented OmnpenencHre HCTUHHOCTH HeH. J[eliCTBUTEIBHO I
(OpueHnTHpoBaHHBIN Ha BBINOJHEHUE JAHHOM 3a/1a4d IMO3BOJUT JOCTUYD KEITAEMOMN
pEe3yJIbTaThl, aKTYaJIbHbII) uenu? HeobxomMo ya0CTOBEPUTHCS, UTO BBIIIOJIHEHUE
C 910l TOUKH 3peHHUs, LU JAaHHOW 3a7a4u JeHCTBUTEIHHO HeoOxoaumo. Hampumep,
JTOJIKHBI: eclii OpaTh «COKpallleHHe IITaTa 3aHATHIX Ha UCIIOJTHEHUN

. CIOCOOCTBOBATH ABTOMATHU3HPYEMBIX Olepanuii coTpy1HUKOB Ha 80 %» B
Pa3BUTHIO MUCCHH OpPraHU3alliH, KaueCTBE OTAEIbHOM I0/3a1a4uu, KOTOPas TaKXKe CTaABUTCS
° umeTh conogunaennocts 110 SMART, TO cOTpyTHMKOB MOKHO HE YBOJIbHSATD, &

110 HepapXuu, MepeBeCcT Ha MHBIE JOKHOCTH, Ha KOTOPBIX 3TH

° HE MPOTHBOPEUNTD Apyr | COTPYIHHKH CMOTYT MPUHECTH KOMIIAHUHU JO0XOJ, & HE
JIPYTY IO FTOPH3OHTAIH, pocTo SKOoHOMHIO. Ecin Opath cTpaxoByr0 KOMITAHUIO, TO
o GBITh HELIOCPEACTBEHHO ~ BMECTO YBOJILHEHHS, COTPYTHUKAM MOYKHO TIPEIUIOKHUTH
CBSI3AHHBIMH C YPOBHEM MPOJOJIKUTH pabOTy B KaUueCTBE areHTa, 1Moo He

BO3HAIPAX/IEHUS pAGOTHUKOB,  PACXOI0BATH CPE/ICTBA HA ABTOMATH3AIMIO, A POCTO
YBEJIMYHUTH HOPMY BBIPaOOTKH.

T Target dates Omnpenenenne BpeMEHHOTO TPUTTEPA/TIPOMEKYTKA IO
(OrpannueHHbIN BO BPEMEHH ) HACTYIUIEHUO/OKOHYaHUIO KOTOPOTO JOJKHA OBITh

JOCTUTHYTA 11eJ1b (BbINONIHEHa 3a1a4a). Hanpumep, «K
OKOHYaHHUIO BTOPOI'O KBapTaja CIeIyIOLero rojga
YBEIUYUTH MPUOBLTH COOCTBEHHOTO MPEAIPHUSATHS Ha
25 %, OTHOCUTEJIBHO YUCTOM NMPUOBLIN TEKYILEro roja, 3a
CUET CHI)KEHUS ce0eCTOMMOCTH MPOIYKIUH,
aBTOMATHU3alMH PECYPCOEMKHX OIIEpaIUil U COKPALLEHUS
LITaTa 3aHATHIX HA UCIIOJHEHUH aBTOMAaTU3UPYEMBIX
ornepanuil corpyaHukoB Ha 80 % oT Tekymiero
KOJIUYECTBAY.

3ananue 3. [Ipoanann3upoBaTh CUTYyaIMIO. BBIIEIUTH CTaIUN KU3ZHEHHOTO IHKJIA.
«ITmorm, KOTOPHIi TOMmHYI»®

B 1993 r. xomnanus Ty Inc. 3anmyctuna B mpou3BOACTBO HEOONIbIINE MATKUE UTPYLIKU B BHJIE
KHMBOTHBIX C HAMOJIHUTEIEM MX IUIACTUKOBBIX IPaHy-«6000B». COOTBETCTBEHHO UIPYILIKH MOTYYHIN
oOmiee Ha3BaHue Beanie Babies — «0000Bble ManmtoTku». busHec Obul JIeTUIEM aMEpPUKaHCKOIO
npeArpuHUMaTeNs o uMeHn Tait YopHep u npuHec eMy coctosiHue B $6 mipa. B 2004 r. B criucke
Forbes Yopuep 3anuman 65-e mecTo, omepekas MHOTIHMX, Jlaxke Oojee M3BECTHbIX Ooraueil Bpojne
ocHoBarenst Amazon.com /[xedda bezoca.

3akoHuuB Kosuiepk B 1962 r., Tail aBaauate jer mpopaboTan MEHEIKEpOM IO MpojaakaM B
kamudopuuiickoit ¢upme Dakin (oguH u3 cambix u3BecTHbIX B CIIA mpousBoguTeneil MIrkux
urpyiek). Kak nponaseny YopHep ObUT KOJIOPUTEH 0 3KCIEHTpUYHOCTH. Ha BeTpeun ¢ kimMeHTaMu
TOPTOBEIl IJTIOIIEBBIMUA ME/IBESIMH JIHOOMI e31UTh B O6eoMm «Possic-Poiice», oneTsiit B 11y0y /10 KOJIeH
— TPIOK, IO €ro COOCTBEHHBIM CIIOBaM, PACCUUTAHHBIM Ha TO, YTOOBI MOJOTPETh UHTEPEC K MPEIMETY
npojax. B menom momoOHas TakTHKa, HAJAO Moyarath, Oblia ycmemHou, pa3 k 1980 r. Tait Yopuep

6 Komnanwus // Py6puxa Story ot 16.09.2013. Dnextponsslii pecype https://ko.ru/


https://ko.ru/
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3apaboTall JOCTaTOYHO, a0kl caenaTh nepepriB B padbore. OH yBosuics u3z Dakin u mpoBen HECKOIBKO
net B EBpore, a BepHYBIINCH, PEIINI OTKPBITH CBOIO COOCTBEHHYIO (pupMy. CTapTOBBIM KalIUTAJIOM EMY
nociyxuaid $50 000, monydeHHBIE IO HACHEACTBY, a OM3HEC-UJCeH — MeuTa O TOM, YTOOBI ClIeaTh
IUTIOLIEBBIC UTPYILLIKH JTyYIIIE.

Memok ¢ kpymou. B 1983 1. VYopuep 3apeructpupoBan ¢upmy Ty Warner, mosmHee
nepenMeHoBaHHyto B Ty Inc., u cam npuayman nepByro UrpyliKy HOBOTO TUIA. JTO ObLIa IUIIOILIEBas
KOIMSI KOTa TMMAajaiCKoM mnopoibl Mo kiauuke AHren. HoBu3Ha 3akirouanach IpexJe BCETO B
HAIOJIHUTEJIE: BMECTO OOBIUHOM CUHTETUYECKON «BaThl» Y OPHEP HCII0JIb30BAJ IUIACTUKOBBIE IPaHyJIbl
U MPU 3TOM 3aIOJIHSJI UTPYIIKY HE IMOJIHOCTHbIO, BHYTPEHHUH CIIOW ObUT cienaH U3 (UKCHPYIOIIETO
MaTepuasa, KOTOpbIi IOMOTraJl HEKECTKO 3aKpENUTh 1103y UIpyllieyHoro 3Beps. Urpyiika nonyyanacek
MSATKOH B IPSIMOM CMBICIIE CJIOBA U K TOMY K€ THOKOM — ee MOKHO ObLIO Crudath, MpuaaBas pa3indHble
MO3Bl, YETO OT KJIIACCHYECKUX MATKHX UTPYIIEK JOOUTHCS ObUIO HEBO3MOXKHO.

®dupMa BBITYCTHIIA THMATANCKIX KOTOB pa3HON pacBETKU, pACIIPOCTpaHssa UX Yepe3 HeOOoIbIIne
Mara3uHbl UTPYIICK WM KaHIEISIPCKUX ToBapoB. Kaxmas urpymika usHadanbHo crowna $20, Ho Tait
YopHep mi1aHupoBaj COKPAaTUTh C€0ECTOMMOCTD U LIEHY BUETBEPO, YTOOBI I€TH MOTJIM CaMU MOKYHAaTh
TOBap Ha KAPMAHHBIE ICHbIH.

Ha yukarckoii orpacneBoii BeictaBke 1993 r. komnanusi Y opHepa npeacTaBuiio cemeiictso Beanie
Babies u3 neBATH IUTIONMIEBBIX MTPYIIEK, CPEIU KOTOPBIX OBUIM JISTYIIKA, YTKOHOC, KHUT, JeNb(OUH U
no0ctep. Kaxmoit 6p1710 JaHO UM, M KaXKIOU Mojaraics OTAeNbHBIN CTUIIOK HA STUKETKE, UTO cpa3y
IIOCTABUJIO UTPYLIKHU B pa3ps] KOJJIEKIIMOHHbIX.

«boOoBbie MaNMIOTKKW» MPOM3BOAMINCH Ha ¢adbpukax FOro-Bocrounoit Asum, ObulM JOBOJIBHO
KAaueCTBEHHBIMH, a B pyKaxX BeJU ce0s1, Kak MELIOYEK C KPYIOil — TshKeJeHbKUE, YIIPYTUe, PUSATHbIE Ha
OLyTb, MsITKHE U TUOKKE. JleTssm HpaBuiock. B ssHBape 1994 r. cepust mocTynuiia B mpoaaxy Mo IeHe
$5-7. Mexy TeM ceMeicTBO «0000BBIX» CTAHOBHIIOCH BCE MHOTOYHCIICHHEE.

N uto0 HHMKTO He Aorajgajics Ycmex HOBOW CEpUH UIPYIIEK ObLI OOYCIOBJIEH HE TOJIBKO
MHTEPECHOM KOHIICTIINEH U JOoCTymHOM eHou. Tait YopHep To ju ciiydaifHo, TO JIM HAMEPEHHO (B 3TOM
HMCTOYHUKU PACXOJATCS) CO37all HealbHble MApPKETUHIOBBIE MPEANOCHUTKY AJisi OCMIEHOro CIpoca Ha
Beanie Babies. Kommanust opueHTHpOBaach HCKIIOUUTEIFHO HA MEJIKHX PUTEUIIEPOB — CyBEHUPHBIE U
KaHIIEeTSIPCKUE JTAaBKHU U Mara3uHbl OJIapKoB, n30erast KpynHeIx cetel Bpojae Wal-Mart u Toys’R’Us, k
COTPYJIHUYECTBY C KOTOPBIMHU CTPEMIJIOCH OOJBIIMHCTBO Mpou3BoauTeneil urpymek. He kmacte Bce
Aila B OJHY KOP3MHY — 3Ty MyJpocTb Tail YopHep MocTUT M B3sUl Ha BOOpPYKEHHeE, ellle padoTras B
Dakin. On npeanoven nmets 40 000 MeNKUX KOHTPAKTOB, HEXKENIM YeM MATh KpynHbIX. K TOoMy ke
pabota ¢ OonpIIMMU ceTAMU He no3BoJwiia Obl Ty Inc. neficTBOBaTh MO MPUBBIYHON U MPUHIMITHAIBHO
BaYKHOM JJI HEE CXeMe: KOMITaHUsI OTPaHUYMBaia MOCTaBKU 36 3K3eMIUIsIpaMu KaXkJI0M UTPYIIKH IS
OJIHOTO AuJiepa B MECHL, a MOCJIE MOSBICHHS Ha NPHUIABKaX HOBBIX UIPYLIEK M3bIMalla U3 IPOAAKU
HEepeaJTn30BaHHBIE CTaphbIe.

Taii YopHep mnponoikan NpUAYMBIBaTb HOBBIX NEPCOHAKEH M YacTO BHOCHUJI M3MEHEHUS B
IIPOM3BOJICTBO CTAaphIX, KOI/1a HE ObUT YAOBIETBOPEH JU3allHOM WM LIBETOM. TakuM oOpazom, napTus
OpaH’keBOro kpaba MorJia ObITh U3bsATA U IOTOM 3aMEHEHA Ha TaKyo e MapTHIo Kpaba KpacHOro 1BeTa,
YTO MIHOBEHHO IPEBpAIAIO0 M3HAYAJIBHYIO BEPCUIO B peakocTb. bosiee Toro, Tail YopHep mmen
OOBIKHOBEHHE BHE3AITHO CHUMATh UIPYILIKY C IPOM3BOJICTBA, OOBABIISASL 00 3TOM yepe3 caT KOMITaHUH.
[TapTun HOBBIX UTPYIIEK MOCTYNAIN C Pa3HOW MEPUOAUYHOCTHIO, CBEIEHUI O KOJIMYECTBE UIPYIIEK Ha
pBIHKE HE OBLIO.

Ty Inc., nefictBoBaBmIas B KpalilHe KOHKYPEHTHOW 00JaCTH, HE TOJIBKO HE pa3Mmelllaia HUKaKOi
peKJIaMbl CBOEH MPOAYKIUH, HO HE aduIIMpoBaia U ApYyryro HH(GOpMAIHIO, BKIIOYas aapec U TenedoH
oduca. Ha mra6-kBaptupe xomnanuu B Oak-I'poys (MiuHolic) He nMenock Aaxke BbiBecku. Cam
Yophep uzberas cpeacTB MaccoBoi MHGpOpPMAalUU, OYTH HUKOTJa HE JaBas HHTEPBbIO, U 3alpETHI
CBOMM COTPYJHHKaM OTBEYaTh Ha BOIPOCHI O HEM. DJTa 3araJ0O4YHOCTb BBI3bIBAJIa JIFOOOIBITCTBO U
MOPOJIJIa MHOKECTBO JIOMBICIIOB O (UipMe U ee ocHoBaTene. Ecinu moHavany NMpoJaku IUTIOIIEBBIX
3Bepell He BIEYATJISIIM, TO CO BPEMEHEM KaKJI0€ M3 IEPEeUYHCIEHHBIX OTpaHUYEHUN MOPOAUIIO
Hacrosmuii Oym Beanie Babies. K 1995 r. stumu urpyikamMu HHTEpPECOBAIUCH YK€ HE TOJIBKO JIETH, HO
1 B3pOCIIBIE.
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[LmromeBast Mannst B Marasunax, riae npogaBaiach npoaykuus Ty Inc., exxenHEeBHO pa3aaBaiuch
COTHHU 3BOHKOB C BOIIPOCAMH O HAJIWYUHU TOTO WJIM MHOTO «MEJIKO3EPHUCTOr0» NEPCOHa)Xa, a B THU
HOBBIX TMOCTYIUICHHM JECATKH MOKyINarejell BbICTpauBalIMCh B odepeau. B nucrax oxxugaHwus,
COCTABIISIBUIMXCSI HEKOTOPBIMH MarazuHamu, ¢gurypupoBanu 1o 1000 damunuii, KaXaymux CTaTh
oOnanarensiMu Toro winu uHoro Beanie Baby. ®anaTel ObICTpO cO3Aau LETYIO CETh HEOPHUIIHMATBHBIX
MCTOYHHUKOB MH(pOpMaIK 00 UrpyIIKax, MOSIBIIUCH JECATKH, €CIIM HE COTHHU CAlTOB, MOCBALICHHBIX
UX X000U, HHTEPHET-ayKIIMOHBI M ChE3/bl JIOOUTENIeH IUIIOMEBOro AeduiuTa, riae UrpymKku MOXKHO
OBLIO IPOJATh, KYITUTh HIIN OOMEHSTH.

Ha »TOM HeBeposSTHO aKTHBHOM BTOPUYHOM DPBIHKE JIEHCTBOBAIIM YK€ HE JETH, a B3POCIbIE,
TOTOBBIE BBUIOXKHTD 32 PEIAKUI AK3EMIUIAP U3 OBICTPO PacHpONAaHHBIX, CHATBHIX C IMPOHM3BOJCTBA HIIU
naxxe OpakoBaHHBIX maptuii 10 $5000. XoTs ¥ aMepUKaHCKUE JIETH HE YIYCKalH IIaHca 3apadoTarth.
Korma B 1996 r. Ty Inc. 3anmyctuna munu ceputo Teenie Beanies st auist « Xanmu Mums» B McDonalds,
OJIHUM U3 YCJOBHMM MOKYNKH OBUIO JINYHOE MPUCYTCTBUE JETEW, U MHOTHE IOHble OM3HECMEHBI 3a
CKPOMHOE BO3HarpaxJIeHue HAHUMaJIUCh COIIPOBOXKIAIOLIUMH K B3POCIBIM OXOTHUKAM 32 UTPYIIKaMH.

B ocHOBe moKymnarenbCKo JUXOPAIKU JIekKAN0 YOeKIEHUE, YTO Ha MATKHUX 3BEPbKaX MOXKHO
3apaboTaTh — AK€ SKOHOMHCTHI YTBEPXKAAJIH, YTO B TEUCHHE NECATHICTHS HTPYIIKH 3TOTO OpeHna
MOJHUMYTCSI B LIeHEe B JecATKH pa3. OleHKe WHBECTHIIMOHHOW MPUBIEKATEIHHOCTH «0000BBIX
MAJTFOTOK» OB ITOCBSIICH KEMECSIHBIN CIICIUaTM3UPOBaHHbIH )xypHan Mary Beth’s Bean Bag World,
BeixoauBmuk B Yukaro ¢ 1997 r. mo 2001 r. tupaxom 650 000 >SK3eMIUIIPOB U MO TOJIIIMHE
MIPEBOCXOIUBIINI Takue NomnysipHble n3aanus, kak Glamour unu Fortune. Boimenmmas B 1997 r. kaura
«Denomen Beanie Baby» Ilerru I'amnaxep, opranuzatopa 01HOTO U3 (aH-KITyOOB ILTIOLIEBBIX UTPYIIIEK,
npuHecia npuosuts B $200 000.

Urpymku YopHepa NmocTynuid B Npojaxy W B 3amaaHoil EBpome, HO TamM OHM, XOThb U
I10JIb30BAJIUCH MOMYJIIPHOCTHIO, MAHUEN HE CTAJIM U OE3yMHBIX JICHET HE CTOWIN. Bripouem, HEKOTopbie
TYpUCTHI ¢ TyMaHHOTO AbOHOHA MPUBO3UIM ¢ co00i ueMonansl Beanie Babies B CLIA, ga0bl, uTo
Ha3bIBAETCsl, ONIpaBAaTh 0E3KY. 3a MeaBe s bputanus, npogaBaBIIerocs B aHNIMHCKUX Mara3uHax 1o
OOBIYHOM IIeHEe MPUMEPHO B 6 (PYHTOB CTEPIMHIOB, HA AMEPUKAHCKOM YE€PHOM PBIHKE MOKHO OBLIO
BBIPY4UTH 0K0J10 $500.

Ha BbICOKOW HOTE MOMYYMIIOCH, YTO IUTIONIEBBIE UTPYIIKH Tas YopHepa ObUIM MPaKTUYECKU
MIPUPABHEHBI K BaIIOTE. A 3TO 3HAUUT, YTO K JAENy MOATSIHYJCS KPUMHMHAJ, TaK UYTO C «MAIIOTKaAMU»
ObUIN CBSI3aHBI MHTEPHET-MOILIEHHHUUYECTBO, BOPOBCTBO U Aaxke youiicTBo. B oktsa6pe 1999 r. monumus
okpyra Caddonk B mrrate Hpro-Mopk HecKombko Heemb OXOTHIACh HA UEIOBEKa, OrPabHBIIEro
KAaHLEJSAPCKUI MarasuH pajy JABYXCOT MIpyliek. B Tom ke rogy Apyroil NMpecTylnHHUK 3acTpeiul
OXpaHHMKa y Bxoja B mMara3ud Hallmark B neHs moctymiienus ouepennoit maptun Beanie Babies. A
BCEX CIIy4aeB MOJJENIOK IUTIOIIEBBIX 3BEPEN U HE NIEPEUNUCIUTb. ..

Ty Inc. peBHOCTHO OTHOCHJAach K OXpaHE CBOEro TOBAPHOIO 3HAKA, W HEKOTOpHIE JIIOJH,
3aMellaHHble B KOHTpabaHAe TOJJIENOK, IOJYYWIM pealbHble TIOPEMHBIE CPOKH. AJBOKAT,
MIpeICTaBISABIINM KOMIIAHUIO, ONIPEIEIINI UX MOJIUTUKY B CyJie (ppa3oil «Mbl IUIEHHBIX HE Oepem». Cama
Ty Inc., ogHaKo, HECKOJIBKO pa3 OKa3bIBaJIaCh HA MECTE MOTEHIIMAILHOTO OTBETUMKA: CEMbs ITOKOIHOTO
nmunepa rpynmbsl Grateful Dead xeppu [Napcus mogana Ha KoMIaHUIO B CyJ U3-3a MeaABeAs ['apcus,
CO3JIaHHOTO B YE€CTh JIET€HJAPHOI0 MY3bIKaHTAa U MOBTOPSIOIIEro 00pa3, CO3JaHHBIN JUIs OOJIOKKU
OIHOTO M3 ero anbboMoB. Breimyck Obika Tabacko BbI3BaJl HEAOBOJIBCTBO ITPOU3BOIUTENS
OJTHOMMEHHOro coyca. B oboux cmydasx Ty Inc. mpeamouna cyneOHO# TskOe HM3bATHE CHOPHOMN
MPOIYKIIUH U3 TPOIAXKH.

B konne 1998 r. Ty Inc. nonyvana npuObuIb yke HE TOJIBKO OT Urpyliek Beanie Babies, Ho u ot
OpeHANPOBAaHHBIX CYBEHUPOB — OTKPBITOK, KaJeHAapeil, CyMOK U JIPYyrUX HPeaMEeTOB ¢ «O00OBBIMU
MaloTKaMm». bpiia 3amymieHa nporpamma JosuibHOCTH — Beanie Baby Club, 3a $10 npenocrasnsBiias
YJIeHaM CIIHCOK BCEX BBIMYIIEHHBIX UTPYIIEK, CEKPETHBIE HOBOCTH KOMITAHUNY, & TAK)KE BO3MOYKHOCTD
3aKa3aTh CHelMalIbHbIX, JIOCTYIHBIX TOJBKO Ul 4jieHOB KiyOa Beanie Babies. B uects moctmxenus
¢bupmoil MUJUTHAPAHON NPUOBLTN BCE €€ COTPYJIHUKH MOIY4YWIN B MOJApOK MeaBens Muuapiaepa,
I[IeHa KOTOPOT0 Ha BTOPUYHOM phIHKe octuria $3500.
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3akoHumJIOCh Bce BHe3anHo. 31 aBrycra 1999 r. Tait YopHep 3asBui1 0 IpeKpaleHn BhITyCKa
Beanie Babies 31 nexkaOps TOro ke rosia, a Takke MpeacTaBIII IOCIEHEro NePCOHaxa U3 KOJUIEKIIMU —
yepHoro menasens The End. MHorue counm 3TO peKIaMHBIM TPIOKOM, a JpyrHe IOBEPHIA U
aIIOIUPOBAIM  pElIeHHI0 YopHepa 3(G¢EeKTHO yWTH ¢ pBIHKAa HAa BBICOKOH HOTE, MPEXIE UYeM
MONYJIIPHOCTh €ro ToBapa coiner. [IpaBbl okazanuch ckentuku, 1 B 2000 r. KOMIIaHHUs NONbITAIACh
BBIMTU Ha PBIHOK C HOBOM cepuel urpyuek. Ho Bpems yuuio. PEIHOK IUIIOIIEBBIX LIEHHOCTEW ynal, U
0J1arocoCTOsSIHUE HEKOTOPBIX aMEepUKaHIIeB, MHBeCTUpoBaBlIMX B Beanie Babies, nmomarnynocs. B
CHIA naxe BbIIIEN JOKYMEHTAJIbHBIA (QUIBM O CEMbe, MOTEPsBIICH Ha «0000BbIX» Urpymkax $100
000.

Ceituac maxxe caMUM aMepHKaHIIAM KaXXeTcs abCypJOM TO, YTO KYCOK IUTIOIIA C TUIACTUKOBBIM
HAIOJIHUTEJIEM MOT BbI3BAaTh TAaKOM a)KMOTaX Ha PHIHKE U 3aCTaBUTH JIFOJICH MOBEPUTH, YTO B Oy IyIIeM
OH CHOCOOCH NPHHECTH CUYACTIMBUYMKAM KpymHyr mnpuObuib. Ho 1990-e 3a okeanoM Obutn
NECSTUIETUEM  OTHOCHUTEIBHOTO  TEONOJUTHYECKOTO  CHOKOWMCTBMS,  JemeBod  HepTH U
OecrpeleIeHTHOIO ONTHMHU3Ma, KOTJa caMble HaMBHBIE MEUYTBl O CBEPXJ0X0JaX Ka3alucCh
JOCTUXKUMBIMU. U 3TOT mepuoj; 3aKoHUUIICS.

3anaunue 4. [Ipoananu3upoBathk cuTyanuio, nposectu PEST ananus.
«IIpomaii, HembITas KapTomkal» (Marepual BbIIaeTCs Ha 3aHATHH)

Tema 3. YipaBieHueckuil Tpy ¥ €ro coxepxkanue — 4 gac.

Lenv 3anamusa: yriyOlieHue 3HaHUM U YCBOEHHUE CTYJIEHTAaMH MPOCIYIIaHHOTO TEOPETUYECKOTO
MaTepuasa, OBJIaJICHUE HaBBIKAMH MPAKTUIECKOTO UCTIOIh30BAHMUS ITOyIEHHBIX 3HAHUH B KOHKPETHBIX
curyaisix (komrereHius YK-6).

Dopma nposedenus — pa3BepHyTas Oecena-IucKyccusi, pa3dop Kelc-CuTyannid, CaMOCTOSTEIIbHAS
pabora.

3aganme 1. 3amonHuTe MakeT cTparerudeckoro IaHa: CrpaTerMueckuil IaH 1o
CaMOCOBEPIICHCTBOBAHUIO U TOCTHXKEHUIO JTMYHBIX LIETICH:

Hacrosimee

1. Bama uens, onumute ce0s. Beipazute cBou npeacraBieHus 0 OyAylIeM U CBOIO MEUYTY B

KU3HU.

Kak 651 Bbl onmcanu cebs yenoBeky, KOTOPOro He 3HaeTe?

Kaxk 651 Bac oncanu Bamm apy3bsi HE3HAKOMOMY YeJIOBEKY? |

Omnpenenure mojiel, okazaBmKX Ha Bac Hanbosnblee BIUsHUE.
Omnpenenute OCHOBHOM XapakTep BIMSHUS KaXIOTO U3 HUX.

Omnpenenure Bamu moOuMblie BUIBI OOIIECTBEHHON JESTEIBHOCTH U X000U.
[lepeuncnure Bemu, KOTOpble MocTaBWIM BaM HanOosbiiee yI0BOIBCTBHE 32 TOCIETHHUMA
MecsII WK 0osiee ATUTEeNbHBIN epHO BpEMEHH.

8. xapakTepusyiTe B OJJHOM ad3arie 1eib Bameit sxu3Hm.

9. Hazoute Tpu Bammux 100UMBIX 3aHATHS.

10. Ha3owure Tpu Bammx HeMOOUMBIX 3aHSTHS.

Nookrwn

Byaymee
1. Onumute B ogHOM ab3arie, Kakoil Obl BBl XOTenn BUAETH CBOIO KU3HB Yepes S NeT.
2. OnwuimmTe CBOIO XU3HB Yepe3 IO/l
3. Ompenenure Hanbosee TOUHO Tt ce0sl OTIENbHBIE IeTN Ha OMIKANTIINIA TepHO;:

JyxoBHas chepa 4yepes3 roj
yepes S ner

KapbeBa yepes rojq
yepes S et

CeMbs yepes roj
yepes S et
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3710poBbE qyepes roj
yepes S et
®UHAHCOBOE yepes rox
MI0JIOKEHUE yepes 5 neT
Hocyr yepes roj
yepes S J1eT
[Ipouee 4yepes rojg
yepes S et

4. AHanu3 BIUSHUA BHEIIHEH cpezpl Ha Bammm cusibHbIe U ciadble CTOPOHBI. YTO IPOMCXOIUT B MUPE
BOKpyr Bac?
Kakue nepemensl, Ipoucxoasiue BOKpYr, MOTYT OKa3aTh BIMSHNE Ha Baily kxu3Hb?
HazoBute Bamm cuibHbIe CTOPOHBI KaK MOKHO 0osiee 00BEKTUBHO.
Ha3zosute Bamm ciabple CTOPOHBI Kak MOXKHO 00Jiee 0OBEKTUBHO.
[lepeuncnure 3aIOMHUBLIMECS HEYNAYU U IPOAHATUZUPYUTE UX IPUUUHBL.
Onpenenure, memarot 1 Bam atu Heyjauu B Baieil ceroiHsaHe )Ku3Hu.
10. Amnanu3 ciry>ke0HOTro MoJIoKeHUs ¥ paboThl Boood1le. Pasmecture nmo npuoputetam ot 1 10 8 Bamu
LIeJIeBbIE YCTAHOBKHU Ha Clry>k0e:
¢ YI0BJIETBOPEHNE OKUJAHUN HaYalIbHUKA;
e [IpecTrk 1 NOJIOKEHUE;
® YBEpPEHHOCTh B 3aBTPALIHEM JIHE;
¢ B03MOXHOCTbh HE3aBUCHUMO MBICIIUTh U JIEUCTBOBATH;
e bonee Bbicokas 3apaboTHasl 1JiaTa, yBEIMYEHUE JILIOT;
e [IpuzHanue pykoBoacTBOM Baileii nesTeapHoCTH;
e [IponBuxkenue mno ciyxoe;
¢ JIMYHBII POCT U pa3BUTHE.
11. Yro Bam Gonbie Bcero HpaButcs B Bameit pabore?
12. Hackonbko, no Bamemy mHeHuto, Bl ucnones3yere cBoii moteHuuan Ha padore?

©oo~No O

Peanu3zanus rana

1. Kaxk BbI cobupaerech noctuub menu?

2. Ha3zoBute 4-5 MmeponpusiTHii, KOTopble Bbl JOMKHBI OCYLIECTBUTH B T€UEHHE OJMKAUIIINX MECSIIEB,

4TOObI 0KA3aThCs TaM, I/i€ IUIAHUPOBAJIH, Yepe3 ToA U 5 JIeT.

HazoBure 4-5 Bewel, KoTopble MelaoT BaM Ha MyTH K LENH.

Omnpenenure, ubs HoMols Bam HeoOXoaMMa B TOCTHKEHUH 1ieNei.

5. HEJIb — nomxHa ObITh KOHKPETHOM, U3MEPUMOM U YKJIAJIbIBATHCS B OINpEe/IEHHbIE BPEMEHHBIE
paMKH.

6. CTPATEI'MSl — xakoBbl HEOOXOJIMMBIE IIard, Koraa Bel HauHeTre, uyTo Oyjaere Aenarh, KakKoB
0oJee moAPOOHBII MIaH EeHCTBUM.

7. KOHTPOJIb — kak Bbl cobupaerech KOHTPOJIMPOBATH BBHIMOJHEHUE IJIaHa, ¢ KeM Bbl Moxere
00CyIUTh CBOM IIJIaH, YTO MPOU3OUET B pE3ysIbTaTe 0OCYXKACHHUS, MOXKET JIU ATOT YEJIOBEK [TIOMOYb
Bam Ha nyTH K nenu.

8. BO3HAI'PAXJIEHUE — omnpenenure uTo-HMOYIb KOHKPETHOE, YTO MOXET TOCIYXUTh
BO3HarpaxJaeHuem s Bac npu nmocTukeHuu 1enu.

Ll

3ananue 2. Paz0op keiic-curyanun «Tsxkoe OpeMst 3aCTEHYHMBOCTH
JloToIHasT ¥ WCMOJNHUTENbHAS COTPYAHMIIA M3/IaTENhCTBA MOJYA TSHET BO3 OTBETCTBEHHOM
paboTsl U, OyAydH HE B CHJIaX TIOTOBOPHUTH O UPE3MEPHOI HArpy3Ke, MO yMbBIBAET 00 YBOJIbHEHHUU.

TAKKOE BPEMA 3ACTEHYNBOCTHU
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Wpuna MBneBa oTKMHYJIaCh HAa CIIUHKY Kpecila U yCTallo IoCcMOTpena Ha MoHuTOop. HykHo ObL10
OTPENaKTUPOBATh €Ille TPeTh KHUTH, & BPEMEHU OcTaBaloch B obOpe3. «Ilpunercs paborarth aBa IHS
IIPAKTUYECKH 0e3 CHa», NPUKHUHYJIA OHA U 00BeNa B3IJIAJ0OM KOMHATY.

Bo3ie muceMeHHOT0 CTOJIa CTOMKOM TPOMO3IMIIMCH BCEBO3MOXKHBIE clioBapu. Betu B 6ecriopsike
BUCEJIM Ha CTYJbsX, SKpaH TeJIEBU30pa IOKPBUICS TOHKMM clloeM nbuid. KBapTupa Hezmenro He
yboupanace, Mpune npocro 0buto Hekorna. Ee med B m3mparensctBe «Po3anodd», rae oHa Tpyauiach
yXK€ JEBATh JIeT, IONPOCHUI CPOYHO BBINOJHUTH PAa0OTy, CYJUBIIYK HEIUIOXYIO MNpHObUIL --
OTPEAAKTUPOBATH NIEPEBOJ] JOBOJIBHO NOCPEACTBEHHON KHUTM O BOCIUTAaHUM JOMIKOJbHUKOB. «Hy n
KaKOro 4epTa sl OIsATh corylacuiiach?! - ycrano pyraia ce0s Vpuna, - Yike yeTslpe AHA CUXKy O€3BbUIa3HO
JI0OMa, KaK 3aTBOPHUK, TAK U CBUXHYTbCSI HEJOJITO. .. »

WprHa noTsHyIach U paclpaBuiia 3aTEKIIy0 CIHHY. 32 CPOYHOCTh €, KOHEYHO, J0IIauuBaIH,
HO HECYIECTBEHHO. | TaBHBIM ObLTO Apyroe. OHa BBIMOJHSIIA CPOYHBIE, BAYKHBIC 3aKa3bl B TF000€ BpeMs
IIHSI 1 HOYM, @ U3/1aTeJIbCTBO pa3peluano e paboraTh OOJIBIIYIO YaCTh BPEMEHHU J0Ma, TaK 4TO B oduce
Wpuna nossinsnacs o1MH-ABa pa3a B Mecsll. [lonauany 370 ee ycTpauBano: Hemioxas 3apiuiara, 1 BpeMs
Ha J0pory TpaTuTh He Hajo. «Ho ceifuac 3T0 mpeBpaTUiIoCh B M3MaThIBarOIUi MapadoH, KOTOPBIH
U3PSAHO JOCTa»,- IOAyMaa OHa.

Ot HeBecenbIx Mbiciiell puHy oTopBai Tesie()OHHBIN 3BOHOK - 3TO ObUI €€ HEeNOCPEICTBEHHBIH
med, 3aM TJIABHOTO peAakTopa m3aarenbctBa Muxawn Bepmmnun. Mpuna npopaboTaia ¢ HUM Bce
NEBSTH JIET, HO JI0 CHX IIOp MacoBaJla epesl ero IyMHOM u 6ecriepeMeHHOI MaHepoil oOLIeH .

-Mpouka, Kak HaIIM JeNia ¢ KHUTO#? - mporpeMen B TpyOke rojoc mmeda.

-PaGorato, Muxaun AnatonseBud. Cram, kak 1 o0erania, yepes J1Ba JHs.

-Hy u otniruno! V mens k Tebe eiie 0HOo Jeno, - mpodacui BepmmnauH.

-Ham ynanocs 3anenuts nepcrnexktuBHoro aBropa- Esrenust Tumodeesa. Hy, Tl 3Haems, uto
KHMIa 10 a3MaTCKOM KyXHE HEeIUIOXO Pa3olulach y KOHKYpPEHTOB. Tak BOT: y HEro roTosa €uie OjHa,
TO’KE MPO €Ay, HaJlo C Hel MopaboTaTh.

-Muxaun AHatonbeBud, 5 elle 3Ty He 3akoHunIa. K Tomy ke elle ABe KHUTM Ha MHE BUCST, BbI
e ITOMHUTE, 1 UX 0Ta0kuiIa? MHe Obl NepeOXHYTh. ..

-Mpouka, Hy>kHO, 103ape3. ABTOp KalpU3HBINA, TEKCT - CbIPOM, BO3MOXHO, €r0 HYKHO Oyjaer
OKUBUTb. A 3aTArMBATh MPOEKT Mbl HE MOXEM, HAM I103ape3 HyKHbI OecTceliepsl ---- caMa 3Haelllb,
MBI eJie okynaemcsi. A Tol ke npodu! 1 3amenuts tedst Hekem!

-A cpoku?

-Uewm ObicTpee, TeM JIydllle.

-Hy xopomo, - cnanace Mpuna. -IIpucsinaiire.

-Bot u npekpacuo! Trl ymuauna! Ha cBs3u.

"Ecnu 651 emie 310 nenuau!" - mogymana penakrtop, kians TpyOky. Ha MoHMTOpe MOHOTOHHO
Mmurai kypcop. puna BepHyJach k paboTe, HO COCPEeIOTOYUTHCS HE Moriia. YyBCTBO JIerkoi 00uabI 13-
3a TOT0, YTO OHA B OYEPEHON pa3 yCTynuia, Aaxke He OOMOJIBHUBIIUCH O HAKOMMBIIMXCS MPETEH3USAX,
HE OTCTymnana.

HpuHa BcmoMHMIIA, KaK Bce HauyumHanock. [lpuas B u3maTenscTBO cpazy nocie Gpuiocopckoro
(akynbTeTa, OHa Mopa3uiia Bcex cBoei paboTocrnocoOHOCThIO. [locTeneHHO HauYaIbCTBO HArpy kajo ee
pabotoii Bce Gonblie u Oonple. "['MepoTBEeTCTBEHHA U TMIIEPBHUMATENbHA» TaK O HEH OT3BIBAJIMCH
KOJUIETH, U €€ 11e( MMOJIb30BAJICS STUM HE CTECHSISICh, 3Has, UTO IUIAHKY KauecTBa OHa He onycTut. Mpuna
3aCHKMBaJIach J0M03/1HA, IepepadaTbiBaia, HO XalITypy HUKOrJa He caasana. Ceituac eif Obuio 34 roza,
1 OHAa MO-TIPeXHEMY OYKBaJIbHO BIPbI3ajiach B TEKCT, TOTOIIHO HUCIPABIIAs BCE OTpeXu - 6J1aro, 4yBCTBO
A3bIKa M HaBBIKM pacCKazyhka y Hee ObUIM OTMEeHHble. M pyKOBOJICTBO cTajo mopydarh e
peAaKTHUPOBATh MPO3Y B3bICKATENIbHBIX K TPaBKaM aBTOPOB.

«HWpwum, na Ha TeOe mpOCTO €3/14T, KaK Ha TATJIOBOMH JIomaan, a Thl MOTYUIIb. CKOJIBKO MOXXHO?!
BO3MyIIaiack ee noapyra. [loroBopu ¢ HauasibcTBOM. bynib cmenee. Uto ol crecHsiembes ?» Ho Mpuna
OTHEKMBAJIACh: MPOCUTH JUIs ceOsi el ObLIO HEeyJO0OHO -- XapakTep He IMO3BOJISUI, KyJa Mpolle ObUIo
B3BAJINTh HA CBOU IJIeUr 100O0IIbIIEe paboThl. 3HAKOMBIE COBETOBAJIM €11 IOUCKATh MECTO MOJIEHEKHEE,
HO OHAa MpUKHUIIETA K U31aTeIbCTBY, KOTOPOMY OTAAla CTOJNBKO JeT. [la U B Apyrux Mecrax ILIaTHIN
MIPUMEPHO CTOJIBKO ke, a rpaguK OblT OoJiee xKecTKuil. 3auemM MeHATh 10 Ha Mbuio? Co BpeMeHeM,
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yremana ceds puHa, pyKoBOJCTBO, MOKET OBITh, CaMO J0O3pPEET JO MBICIH, YTO OHA 3aCiTy’KHBAcT
OOJIBLIETO.

«Hama padoyasi jomaaka»

Muxawun BepiinHuH nogabexai K U31aeIbCKOMY JIOMY B XOpOLIeM HacTpoeHHuu. Yepes monyaca
y HEro JOJhKHAa OblIa COCTOSIThCS BCTpeda ¢ mucarteneM TumodeeBpimM. PaGota Han kKHUTOU
3araruBanachk: VpuHa OT mnepeHampsbkeHMs cieryia ¢ Temmeparypoil. Ilucarens HepBHUYAN, U
BepmmHyH naHupoBall €ro JUIUIOMAaTHYHO YCHOKOWThH. IlocTaBMB MalllMHy Ha CUTHAJIM3aLUI0, OH
BOILEJ B CTapo€ YEThIPEXITaKHOE 3/1aHue COBETCKOW mocTpoiiku. Hekorma 310 OBl
aJIMUHUCTPATUBHBIA OJIOK 4acoBOrO 3aBoja, mouuBiiero B 6o3e mocne pacnaga CCCP. 3a 16 ner
CYLIECTBOBaHMS N3JATEIbCKUI IOM, HAUMHABILUICS C TPEX COTPYJHUKOB, Pa3poccs U TENepb 3aHUMA
Tpu 3Taxa. B mocienHue rojpl, OJHAaKO, OH IEPEKUBAJ HE JIydyllue BpeMeHa. Tupaxu najnanu,
TOPIOBBIX TOYEK CTAHOBHJIOCH BCE MeHbIIIE. TrMo(eeB ObUT MyHKTYalIeH U POBHO B JIBa Yaca MONOIYJHH
nosiBWIICST B IpueMHON BepmmHunHa, Onaroyxas, Kak CBEXEBBIMBITHIN orypen, «lIpoxonutey, --
npuriacwil ero Muxaun. Ilucarens ocmorpencs, cen 3a cTol. BepmmHuH mompocun cekperapiry
MIPUHECTH Yaii U Kode.

-Tak korzma ke BblineT Mos KHura? -nepeuien kK geny TumodeeB. - Bee orknanpiBaeM u
OTKJIaJIbIBa€M. Mecsll yxKe MPOIIEN.

-Bunure nu, yem neno,- Hayan BepiimHuH, -paboTa Haj KHUTOH 3aHsla y HALIEro peAaakTopa
OoJbIIIe BPEMEHH, YeM IIAHUPOBAJIOCH.

-Hy tak 3amenute penakropa, HOJKIFOUUTE IPYyroro, B yeM npoodiaema’?

-M&1 xoTenu 061, 9TO0BI paboTy 3aKOHUYMIIA OHA. S yBepeH, pe3yIbTaToOM BbI OyIeTe JOBOJIBHBI.

-XM, MHE Ka3aJ0Ch, Bbl TOKE 3aMHTEPECOBAHBI B TOM, YTOOBI M3/1aTh KHUTY ITOOBICTpEE.

-He 6ecniokoiitecs. [lonnmaere, peaakTop - >KCHIIMHA, TIOJIBEPKEHA SMOIIMOHAIBHBIM BCIIJIECKAM,
JMYHBIE HEYpsAAMLbI, ObIcTpO ycTaeT... OHa nmpuaer B GopMy M 3aKOHYMT Bce B JydmieMm Buzae. He
OecriokoinTech!

ITouyBCcTBOBAB, UTO CTOUT MOMNBITATh CUACThSI U IOTOProBathesi, Tumodees noanaxan: --Her, Tak
neno He noiaer. [lymato, s BipaBe nmotpedoBath yBeauueHus posintu. Hanpumep, no 20%.

-B  nBa paza?!l -- BepmuHuH BHHMMAaTeNbHO TOCMOTpeNd Ha mnHcarens. ToT u3Mydan
HEBO3MYTHMOCTb.

«3apaHee NOArOTOBUIICS, UCKAJ TOJIBKO ITOBOIY», IOAYMAI 3aM IVIABHOTO. A BCIIyX IOABITOKHUII:

-CaMa mocTaHOBKa BOMPOCa, MITKO, TOBOPsI, HeMpaBoMepHa. M anmeruts! y Bac uepecuyp. 10%
cra”aapTHas noist. [logymaiite camu, Mbl BE1b 3aKJIFOUUIIN 10TOBOP. ---XOPOILIO, COTTIaCHIICS UCATENb,
HO UMEWTE B BUY, UTO MpaBa Ha MyOIMKAIUI0 KHUTH Y Bac HE UCKIIIOUNTENIbHBIE U sI MOTY 00paTUTHCS
B Apyrue uznatenscTra. [lomnpomasumcs, Tumodees BbIe.

«KaxkoB Harzeny, nogymain BeplinHUH U MJIECHYJ B CTaKaH MUHEpaJIbHOM Boibl. Q0011 BOKPYT
CTOJIa, OH MO3BOHMI reHupekropy Esrenuto JlaBpymmny. ToT obenan B pecropaHe HEMOAANIEKY, U €ro
MOTYMHEHHBIN PEIINII COCTaBUTh €My KOMITaHHUIO, a 3a0/JHO NpoiTHCh. JIaBpymHH, cyXomaBeid 53-
JIETHUN CeNoBNIAChIl MyXXuuHa, o0eaan B mosly mycToM 3aine. K KHUram OH ObUI HEpaBHOIYIIEH C
JETCTBA: OTEll U MaTh, TYMaHUTAPUH, IPUBUIN €My JIO00Bb K UTeHUIO. B KHMXHBIN On3Hec EBrenuit
MIpUILIEN U3 KOHCAITHUHIA: CeMbs JKuila Heborato, u EBreHuil, moay4uB 5KOHOMHUYECKOE 00pa3oBaHUe,
CHauajga KOHCYJbTHpPOBAJ KIMEHTOB M3 CaMbIX pa3HbIX KommnaHuil, oT «Pocaneproatoma» ma0
MIPOU3BOIUTENEH II0KOJIa/1a, a 3aTeM caM BO3IJIaBMJI HeOoJbIIoe areHTcTBO. Korna emy momesn maThiit
JIECSITOK, OH BCIOMHHUJI O CBOEM YBJEYEHHHU. A TYT IO KAKOMY-TO YAMBUTEIbHOMY CTEUYEHHUIO
0OCTOSITENILCTB €r0 MO03BaJ K cebe Blajiesel] U3AaTesIbCTBa, C KOTOPhIM EBreHus no3HakoMuian oouue
Tpy3bsl.

Hy uto, xak Buepa ceirpanu? - mompuBeTcTBOBai ero BepmmHuH. HakanyHe reHaupekTop
MpUTJacuil KOJUIeT MourpaTh B TeHHHC. Kommanusi momoOpanach 4HMCTO MY’KCKas: B PyKOBOJCTBE
KEHIIMH MTOYTH He ObLIO, 1a U B TEHHHC HUKTO U3 HUX HE UTpall.

-Hennoxo. CHauana s BeIUrpai napy naptui, Ho B utore 0oeBast HUubs. YTo y T€0s HOBOro?
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Bepmmaun pacckasan o HemaBHEM pasroBope ¢ TumModeeBbIM: MOJI, TOT MOTPeOOBaJ MOTHATH
posIITH - sIKOOBI M3-3a MpuHbI, KOTOpas cTana MeieHHee paboTarh. 00IIeM, OHA TIOTIPOCUIIA OTCPOUKY
HE yCIEBaeT U XOUET MEePEIOXHYTh, PE3IOMUPOBaATl BepmHuH.

-Bce orasixath XOTIT... A 4TO ¢ Hel?

-Hy,- npotsanyn BepmmauH, noxycraia, MOTHBAIIHS yIiaja.

B uznaTenbckoM oMe Hapuiiv MOPSIIKH, YCTaHOBJICHHBIC BIAICIbIIEM: KEHIIIMHAM, KaK MPaBUJIO,
IJIATHIM 9yTh MEHBINE, YeM MYKYMHAM Ha aHAJIOTHYHBIX JOJDKHOCTSIX. Ha KiTtoueBble MOCTBI TaKkKe
MPEANOYUTATN OpaTh MYXYMH OHHU, 10 MHEHHUIO TCHIUPEKTOpa, JIyYIlle YIPABISIIN KOJUICKTHBOM.
Bnpouewm, npodeccnonanamMu Ha HU3KUX JOJDKHOCTSX, Bpoae VBieBoi, crapaauck He pa30pachIBaThC.
K Tomy xe MpuHa paboTana B U31aTEIBCTBE JOJITO U CAMOOTBEPIKEHHO, YEM 3aCTyKUJIa PACTIONOKCHHE
PYKOBOJICTBA.

-Jla yx, Hama paboyas Jiomanaka, - Haxmypuics JlappymuH, - Ml 0e3 Hee HUKyAA... MOXKeT,
OKJIaJa e moaHATh? Ha moBbIlIeHHEe OHA HE TSHET, CIMIIKOM 3acTeH4yuBasd... Jla m He cpaboTraercs ¢
HaIINM MYKCKUM KOJIJIEKTUBOM.

VY Bepmununa 3a3Bonun tenedon. Oto obu1a Mpuna.

-Mpouka, kak TBOU Aena’?

-¥Yxke nyuie, Muxaun AnatonseBud. Celiuac BOT ¢ aBTOpoM ob1anach, Hy ¢ TumodeesiM. Emy
OBl CIOXKET MOANPABUTh, HO OH HU B KaKyl0. XOTeJla C BAMH [TOCOBETOBATHCS.

-A TBI mOXecT4ye ¢ HUM. DTO ke Ou3Hec, TOBOPH KOPOTKO U MO JeTy: HEe MPUHUMAETE HallluxX
MIPaBOK, HE OyJIeTe y HAaC U3/1aBaThCsi! MBI ke JICHbIaMU PHCKYEM.

-Hy, monu Tak pazoeryres...

-He paszberyrcs. Tak TbI 1 BpeMsi COKOHOMMUIIIb, M CHJIBI. 3aIIOMHH: MBI H31aTEIBCTBO, & HE KPYIKOK
110 UHTEPECAM.

(Upune npocumu 015 cebs 66110 HEYOOOHO, KYOa npowe ObLIO 836AlUMb HA C60U Ne4U NOOOIbLUE
pabomuwi. K momy dice ona pabomaem 6 uzoamenbcmee 0esamy Jiem)

IIpoue yBouThCH

3epkanbHas TOBEPXHOCTh OacceliHa B3METHYJIACh OpbI3raMu: C OOpPTHKAa B BOJY HBIpHYJA
NOXKWJIasl Jlama B Ianouke. MpuHa pacnosokuiach HEMOAANeKy B ILE3JOHI'€ B KOMIIAHMM ObIBIIEH
oJHOKIaccHULbl. CBetnana bynikoBa, TUPEKTOp MO peKIaMe PeCTOPAaHHOM CETH, TaBHO MEPEKMBaja 3a
NOJIpyry. DTO OHA HACTOsIa HA TOM, 4TOObI MpuHa, mouTH Mecsll 0e3BbUIA3HO CUIEBINAs JJOMa Haj
TEKCTaMM, JOIIIa HaKOHEIl 10 OacceliHa.

- 3aBs13bIBail ThI C TAKOH HArpy3Koii, ciplmuib? — CBeTiiaHa HE010OPUTENbHO Kayaa roJ0BOMH,
BIVISI/IBIBASICH B OJIEAHOE JIUIIO MOJPYTH.

-Hy xyna onu 6e3 mensa? 3aMeHbl MHE HET, KTO OyJeT paboTaTh?

-Jla majiHO, HE3aMEHUMBIX HE OBIBACT.

Camu kak-HHOY b 000y TCS.

-Ckaxenib Toxke. BOT oHM pasroBapuBaiiu-pa3roBapuBajiu ¢ nucareieM TUMogeeBbIM, B UTOTE
oH ymen ot Hac. [Toutu. S ero BepHya, X0Ts 3TO ObLIO MPAKTUYECKH HEBO3MOXKHO.

-Uewm ke Thl ero B3siia?

- 51 eMy mpeuloKWIIa OMH CIOKETHBIA XOJI, M KHUra 3aurpana. OH OLEHWI, - TOPKECTBYIOILE
ynbIOHynack Upuna.

- Tak, 3a0ynb TBI PO CBOIO paboTy. Y TeOs K€ HUKAKOM JTMYHON KU3HHU!

Oto 6buta npasaa. Koraa-to y Mpunsl ObU1 MyXk, ¢ KOTOPBIM OHa TO3HAKOMUJIACh, IPAKTHUYECKU
HE OTpbIBasiCh OT npousBozcTBa: Cepreit u3gasan B «Pozanoddey» kHUry no ganamadTHOMY AU3aiHY.
Opnako ceMeliHas )KM3Hb HE 3aJaljlach: MOCJE JIBYX JIeT Opaka Cynpyru pa3Beiuch, a ux 104b Jlama
ocTaJlach )KUTh ¢ MaTepblo. Cepreif, HEIIOXO 3apadaThIBaBIIMN Ha O3€JEHEHUH Ja4 COCTOSTENBHBIX
MOCKBHYEH, Kynui ObIBILIEH jk€HE OJJHOKOMHATHYIO KBapTUPYy Ha okparnHe MockBbl. OHAKO JeHbIaMU
IIOMOTaJI TOJIBKO IO Mpa3AHUKaM.

Korga Jlame ncnonmamiock nBa rona, Upuna otnana ee 6adyike - COBMENIaTh MAaTEPUHCTBO C
penakTopcKoil paboToil el coBepIIeHHO He yaaBanoch. A He paboTaTh OHA HE MOTJa - IEHbI'U OOJIbIIIe
B35Th OBLIO HEOTKY/IA.



44

Wpuna B3noxuHyna.

-Bot! A Teneps nociymaii Mmens. TeGe Hy>KHO TOTOBOPUTH € TeHAMPEKTOPOM. V31I0KUTH BCe Kak
ecTb. CKazarh, 4TO Tak OOJIbIIE MPOJIOIKATHCS HE MOXKET.

-Jla He mory s! MHe mporie yBOIUThECA... Tem Oosee s MbITalach pa3roBapUBATh CO CBOMM
HayaJbHUKOM.

-1 uro?

-/ Hu4ero TOJIKOBOTO U3 3TOr0 He BHIILIO. OH Kak OYATO HE CIBIIIUT MEHS, CJIOBHO MBI Ha Pa3HBIX
A3BIKaX TOBOPUM. Sl eMy Ipo 3arpy’>KeHHOCTh, a OH: MbI TeOe mogHIuMeM okiaa. Kak Oyaro B aTom aemno!
Hanasan MHe enie Kkydy AypalKuX COBETOB..., THIa OXKECTYE ¢ aBTOpamu!

-nN?

- or MeHs yuum JiBa aBTOpa, OTKa3aiuch padboTtaTh. VX B3suio Apyroe u3garenscTBo. BoT Hu
OenpMeca B MOEM Jielie He MOHUMAIOT, a COBETHI pa3natoT! - MipuHa oT BO3MYIIEHHS 3aMoITdaa.

TummHy HapyIIKII BCILUIECK - B BOJY HBIPHYJIA €LIE OJIHA Jama.

-K ToMy e OHM BCe KaKMe-TO CEKCHUCTHI, - ponospkuia Mpuna. - JKeHIuHbl y HUX BCernaa Ha
BTOPBIX POJISIX, BCEPbE3 MEHSI HE BOCIIPUHUMAIOT. [lepcriekThB B ’TOM U31aTeNIbCTBE HUKAKUX !

CaernaHa 3a[yM4MBO CilylIajia IOAPYTY.

- Tak, Th1 OTTpyOUMIIa HA HUX JIEBATH JIeT. M BIOJTHE MOXKeEIlIb Ha 3TO YKa3bIBaTh. Y BOJIBHSITHCS e
Tebe He xouercs? Hy Bor. Tebe mpocTto Hamo HAWTH MPAaBHIBHBINA IMOIXOM, 3aBECTH PasroOBOp C
TeHIUPEKTOPOM, YTOOBl OH TeOs Bbichmyman. M ue Tymyiica! [lompocu, 4ToOBl CHU3MIIM HArPY3KYy,
MIOTOBOPH O MOBBIIIEHUH. Tebe jxe caMoil 10 YePTHKOB HAI0EI0, YTO Ha TeOe BCE €3/T.

-Jlerko ckazats! Sl He 3HAIO, KaK ATO c/eNaTh... Y MEHs CJIOBHO 0apbep Kakoii-To... MOXeT, JTydiie
BCE )K€ YBOJIUTHCA?

Kak INOCTYIIUTH DCI[&KTODV? CI/ITVB,HI/IIO KOMMCHTHUPYIOT 3KCIICPTHI.

Bopuc Ky3Henos, renepajabHbIi JMPEKTOP U3AaTebCTBA PocMIH.

CJIYUAM a6comoTHO THIHYHBIH. 1 He TONBKO IS H3aTebeKoro 6u3Heca. B mo6oM nerne ecTh
MOJTYaJIMBBIE paboune JIOIAAK!, KOTOPbIE, HAJAPBIBAsCh, TAHYT HEMOCWIBHBIN TPY3.

Uro nocoBeToBaTh peAakTopy?

B Ttakux cnyuasx g Bcerza mpolly- ckaxkuTe cioBamu! PykoBoauTens He Bcerja crocoOeH
MOHATh «TOHKHE CUTHAJIbD) U COOOIEHUs, epeJaHHble MUMUKON. CBEpXy 4acTO KaKeTcsl, YTO €Clu
SIBHBIX CUTHAJIOB TPEBOTH HET U Bce paboTaeT, TO 3a4€M YTO-TO MEHATh. M, KOHEUHO, peAaKTopy He
HY’KHO 3aroHsTh ce0si B MOJielb OECCIOBECHOTO MOAYMHEHHsS. Eciu KTO-TO HayallbHUK, TO Thl HE
o0s3aTenbHO aypak. Ecnu Thl 1IeHHBIH coTpyAaHMK (a B ciaydae VIpUHBI — 3TO UMEHHO Tak), TO TeOe
BBIHY KJICHBI OyAyT OWTH HaBCTpEUy.

EcTecTBeHHO, pa3roBop ¢ pyKOBOJACTBOM HY>KHO TIOJTOTOBHTb.

Bo-nepBbix, MprHa He eAMHCTBEHHBIIN peAakTop Ha U34aTEIbCKOM PhIHKE Tpyia. Xopollo Obl el
y3HaTh, KaKUM 00pa30M OpraHu30BaHa paboTa Ha aHAJOTMYHBIX JJOJDKHOCTAX B APYTHX M3/1aTENIbCTBAX.
He B 00mux cinoBaX, a TOYHO MO KOHKPETHBIM KOMIIAHUSIM (peAaKTOpPCKUN MHp y30K, u Hpuna
HaBepHsAKAa 3HaeT MHOTUX Kouyuier). TodHo Mory cka3aTb, B POCCHICKOM M3/1aTeIbCKOM MHpe
CYILIECTBYIOT HE TOJIbKO aBpajbHblE METOJbl BeneHUs Jein. Bo-BTopblX, HEOOXOJUMO Yy3HATh/
OTBICKATh/TIOCYUTATh HOPMATUBBI PEIAKTOPCKON paboThl B mtaTe. OHU TOUHO ecTh. Vcxons u3 aTux
HOPMAaTUBOB OYEHb MPOCTO MOKA3aTh PyKOBOJICTBY CBOIO 3arpy3Ky.

Hanee. He crouT pyKOBOIMTENIO MPOCTO BHIBAIUBATh KY4Ky LU(P M OOMJI, OXHJAsi OT HEro
pemienus. Hy)kHO mpenioxuTh CBOU ClieHapuH. VIpuHa TOYHO JOJKHA ONPEAETUTHCS, YEr0 OHA XOYeT
-TIOBBILICHHUS 10X0/1a, KAPbEPHOTO POCTA UJIH Pa3rpy3UTh CBOe pabouee BpeMs. B 3aBUCUMOCTH OT 3TOTO
HY’KHO U TpejuiaraTb CBOM BapuaHThl. Kak MHUHHUMYM, s Obl TOCOBETOBaJI OTOBOPUTH U YCTaHOBUTH
HOPMATHUBHBIM MHUHMMYM 3arpy3kd ¥ 3a(UKCHpPOBATh JUIsl HErO YpOBEHb CBOEW 3apabOTHON IUIATHI.
Janee 51 mpe 10Ul Obl BAPUAHTHI CJIEIBHON OIIaThl CBEPXHOPMATUBHBIX padoT. ['MaBHOe, enarh Bee
3TO He B KOH(MIMKTHON (opme, cCBaJMBas HAKOIJIEHHbIE roJjaMu oOuibl. DTO OOBIYHBIN pa3roBop.
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HaBepnsika Toit xe VMpuHe npuxoauinocs B pabouyeM Mopsaake oO0CYKAaTh C PYKOBOACTBOM YCIIOBHUS
paboThI Pa3IMUHBIX Ay TCOPCEPOB.

Uro penaTh, €CIU PyKOBOJICTBO HE NMPUHUMAET MPEAJIOKEHUN U He ujeT Ha komnpomucc? Bee
OuYeHb 0AHAJIBLHO - HYKHO CIIOKOMHO MEHSITh MECTO paboThl. MOT'Y C YBEpEHHOCTBIO CKa3aTh, YTO TAKUE
penaktopsl B neduiute. Ocobenno ceriuac. Mpuna moxxer 3arisiHyTh Ha HeadHunter u moHsTh, KakoB
o0BeM mpeiokenus. Hy U, B KOHIIE KOHIIOB, BCET/Ia €CTh BO3MOXKHOCThH CTaTh MPOGECCHOHATHHBIM
penakTopoM-aytcopcepoM. Eciu mpaBuibHO OpraHu30BaTh CBOIO padOTy, TO JIOXOA B 3TOM Ciydae
MOXET YBEIUUYHUTHCS U MOSIBUTCS BO3MOXKHOCTb CAMOCTOATENILHO YIPaBIsATh CBOUM BpeMeHeM. CKaxy
Jake OOJIbIIIe, N3/IaTENIN TEHEePh CTApPAIOTCsI OPUEHTUPOBATHCS UMEHHO Ha BHEIITATHBIE CXEMBI PabOThI
CO CIIEJIbHOM OILIATOM.

U Heckombko ciaoB 00 u3garenscTBe. [10 KOCBEHHBIM MPU3HAKAM MOYKHO IIPEANOI0KUTh, UTO ATO
HE OYCHb OOJIbINIas KOMITAHUS, TJC €IIe KUBYT TPAAUIIUU JIEBIHOCTHIX. B MX CHUTyalnuu OTCYTCTBUE
HOPMHPOBaHUS, IJIAHUPOBAHUS U yUeTa PelaKIIMOHHBIX padOT UpeBaTo B OyAyIIEeM TsDKEJIOU CUTyaluei
C pEAAaKIIMOHHBIM mepcoHanoM. [loctossHHas paboTa ¢ BHEIIJIAHOBBIMU aBpajlaMH M3HAIKUBACT pabounii
KOJUIEKTHB.

Tarbsana JlobaHoBa, 1oueHT kKadeapsl YnpaspieHne yeaoBedyeckumu pecypcamu HAY BLID

Wpuna OTHOCUTCS K KaTeropuH MpoecCHOHAIOB, KOTOPbIE HE YMEIOT paboTaTth. B Tunonorun
Tpya0BOM MoTHBaIuu npodeccopa Braaumupa I'epurkoBa ee Hajgo oTHecTH "mpodeccuoHaapHOMY"
TUIY, JUIsI KOTOPOTO XapaKTEpHO IPEANOYTEHUE KPEATUBHBIX, HEMOBTOPSIOMIMXCA BUAOB padoT,
TPYJHBIX 3a/IaHUM, C KOTOPBIMU MOXKET CIPABUTHCS JANEKO HE Kax/blil. Takux pabOTHUKOB OTIMYAET
CTpEMIICHHE K CAMOCOBEPIICHCTBOBAHHIO M PAa3BUTOE JJOCTOMHCTBO Mpodeccnonana. Kak mokaspiBaroT
uccaeaoBaHus ['epurKoBa, UX JIy4lle BCErO CTUMYJIUPYET MaKCUMasbHas aBTOHOMMUS; CAMOKOHTPOJIb
Ka4yecTBa M pe3yJbTaToOB pabOTHI; CBOOOJHON pactopsiioK paboThl, KOHTpaKTHas opma HaiiMa.

Ha moTtuBanuto MpuHbl X0poI1110 MOBIHSIIOT IEPEMEHHAs YacTh 3apab0THOM TIaThl, 3aBUCAIIAS OT
JOCTUKEHUM, L1eJIeBbIE IPEMUH, TIOBBIIIIEHUE B JOJDKHOCTH, a TAK)Ke OJIaroJapHOCTH, IPaMOTbI, 3BaHUs
TUMNA «JIYy4YlIUd peAaKTop», «ydapHuk mecsua». [logpyra nmpaBuiabHO coBeryeT MpuHE roBOpuUTh O
IIOBBIIICHUM MMEHHO C T€HJIUPEKTOPOM, BEb CIOKHBIIMECS OTHOLICHUSA C €€ HEIOCPEACTBEHHBIM
HayaJlbHUKOM BeplIIMHMHBIM MOTYT MOMEIIATh € BBICKA3aTh CBOM IPETEH3UU, a €MY - IOHATh €€ U
MOMTH HaBCTpeuy. A BOT C T€HIUPEKTOPOM BEPOSITHOCTh OBITh MOIEPKAHHO BBILIE.

Ho Bpsin nu u renaupexTop pa3dupaercs B THIAaX MOTHUBALMH, modToMy MpuHe, Kak BO3ayX,
HYy’>KHa yBepeHHOCTh B cebe. Ee HegocTaTok mpeBpaiaeT *u3Hb MpruHbI B UCTIBITAHUE HA MPOYHOCTb.
Ona Hea(PPEeKTHBHO TPATUT SHEPTHIO, BOJHYETCS, OECIIOKOUTCS, HEPBHUYAET, 00JIeeT, BMECTO TOTO
4YTOOBI C YJIOBOJBCTBUEM JenaTh neno. g Hee Obul Obl OYEHBb IOJIE3EH KAaKOM-HUOYIb TPEHUHT,
KOTOPBIH MOMOT OBl CHATb TSXKKOE OpeMsi OTBETCTBEHHOCTH.

Ecnn xe mociie pa3roBopa T€HIMPEKTOP MPOSBUT HEJAIBHOBHUAHOCTh M HE CTAHET HUKAaK
CTUMYJIUPOBATh LIEHHOTO COTPYJIHHKA, HAJ0 UCKaTh paboTy, OTBEYAIOIIYIO 3alpocaM U HHTEpPECcaM.
VYBepeHa, uto y puHBI €CTh BCE IIAHCHI €€ HAWTH.

Muxauna Koromun, reHepanbHblii 1upekTop n3nareascrsa Ad Marginem

N3JTOXKEHHAS ucropus npeacTaBisercss JOBOJIbHO CTAPOMOIHOMN, MOCKOJIbKY peAaKTOPCKast
paboTta ceifuac BBITJISIAUT HECKOJbKO MHaue. PegakTop TEKCTOB, O KOTOPOM HJET peub B Keiice,
COXpaHMJICS B JABYX BapuaHTax: JHOO 3TO JUTEpPATypHBIH HErp, KOTOPbIH MOXKET MepenucaTh
HECJIO)KHBIH TEKCT 3a aBTopa, JHOO pEelaKkTOphl CTapO MIKOJBI, HO OHU OOBIYHO paboOTalOT ¢
nepeBogamu. [Tloaromy Mpune s Ob1 1151 Hayasia MOCOBETOBAJ ONPEEIUTHCS, KAKUM PEJaKTOPOM OHa
Xxo4eT ObITh Jainbiie. [lepenuceiBaTh TEKCTHI 32 POCCUMCKHUX BTOPOCTENEHHBIX aBTOPOB - 3TO camas
yepHoBas pabota. JKenaromux BHIIOIHUTH €€ MHOTO, OCOOEHHO Cpe MPOBUHIIMAIBHBIX (DUIIOJIOTOB,
KOTOpbIE paboTaroT yaneHHo. M TyT coBeTOBaTh YTO-TO CIOXKHO, TaK KaK JIUTEPaTypHBIH HETp - camast
HU3Kas TOYKa JUIsl MEpPEeroBOpOB, W KOMMEPUYECKOMY M3/IaTeNbCTBY JIeTKO 3aMeHuTh Hpuny. B
HEKOMMEPUYECKUX K€ M3AaTeIbCTBAaX, KaK IMPABWIO, UMEIOT JI€JIO C CUJIBHBIM aBTOPCKUM T'OJIOCOM, U
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PEaKTOp MOXKET JIMIIb JaTh aBTOPY COBET, HO HE MEPENUCHIBATh 3@ HEr0O TEeKCT. ['1e BbI BUAEIH, YTOOBI
BBIXOJIMJIa KHUTA 32 TIOANHUCKIO, HAPUMEpP, AKYHHHA U MTOJT PeJaKIel TaKoro-To?

OcobnsikoM ctosT nepeBobl. K coxaeHuto, NepeBo]l U pelakTypa B COBPEMEHHOM CTPYKType
KHIDKHOH IIEHBI 3aHUMAET O4eHb MAJYIO 4acTh, TO €CTh MU3EpHBIC JeHbIH. [103TOMy 00bEeMHYIO ITPO3Y
OepyTcsl MepeBOAUTh AKTUBUCTBI, Y KOTOPBIX HEPEIKO XPOMAeT s3bIK W CTUIb, B Takoil cutyauun
pelaKkTop OYeHb BaXKEH, TAKUX PEAAKTOPOB HaIlepeyerT.

B nro60om cinyuyae Mpune st Obl TOCOBETOBaAN akTUBHEE CO3/JaBaTh ceOe UMs: 00JIblIe 3aHUMAThCA
CBOEH CIIEUaIbHOCTBIO, OTOMPATh TEKCThI, C KOTOPBIMU OHA X04eT paboTarh. Ef CTOMT cOTpyHMYATH
C pa3HbIMU M37aTENbCTBAMH, YyYaCTBOBATh B KHIKHBIX IPOEKTAX U CIEAUTH 32 TEM, YTOOBI IMPOEKTHI
CKJIaJIBIBAIMCH B KAKOE-TO JIMIIO, CIICIIMATIBHOCTD.

Ecnu n3naTensCTBy BaKHO OCTaBHUTh Y ce0sl TAKOTO PelakTopa, TO CTOUT €€ IIepEeBECTH YaCTUYHO
Ha CHENbHYI0 paboTy. MOKHO OrOBOPUTH 0a30BYIO CTaBKY, 00beM padOTHI, a BCE, YTO CBEPX HETO,
OIJIauuBaTh CEIbHO. BripoueM, g He By Ui VIpuHBI BO3MOXKHOCTEN Kapbepbl BHYTPH W31aTEIbCTBA.
Camoe nose3Hoe, yTo oHa ObI MOTJIa C/IeaTh, YWTH U3 IITAaTa U CTaTh (ppHiIaHCEpOM.

Bonpocsl 1151 00cy:K1eHus:

1. Uto moxxHO nmocoBeToBaTh Mpune?

2. Kak MOXHO paccuuTaTh 3arpy>Ke€HHOCTh TOTO WJIM MHOTO COTPYIHUKA?
3. YMeete 11 Bbl TOBOPUTH HET, U KaK 4acTO BbI ATO JEaETe, €CIU yMeeTe?

3ananue 3. Pa30op keiic-cutyanun «4yBcTBO 10JTra Vs padoTa MeuThD)

TanaHTaMBBIA MOJIOJION COTPYIHUK YrOBapHBaeT HavyaJdbHHUKA omjaaTuTh emy yueOy B CILA, Ho
10 €€ OKOHYAHUU [IOHUMAET, YTO HE MOXET BEPHYTHCSI B KOMIIAHUIO U OTPAOOTaTh CCyAY.

YyBcTBO 10/1ra VS padoTa MeuThl

Bricoko B Hebe Han ['pennmanameit ¢ cymmapHoii ckopoctbio 1800 km/4 cOmmkamuch IBa
COTPYAHHUKA TTI00aIbHOM KOHCanTHHToBOM komnanuu New World Group.

Ha onHOM 13 naiiHepoB JieTel NoAaroIui Haaexx el ananuTuk [letp ["anbues, Bo3Bpamasiniics
n3 Kamupopuuu B MockBy ¢ yueObl. He mpuBBIKIINI K JOJTMM BO3IYIIHBIM IMYTEIIECTBUSAM, OH C
MHTEPECOM IMOTJISAABIBAT TO B MJUIIOMMHATOpP, TO Ha CIIIUX I[ACCAXUPOB, MNbITasCh yrajgarb HX
XapakTep, MNPUBBIYKK W POJ 3aHATUNA. TpaHCATIaHTHYECKUW TMepener ObLI JUIsl HEro CpoJaHHU
MIPUKIIIOYEHHIO, HO YeM OO0JIbIIe OH MPUOIMKAIICST K IOMY, TeM IIy0xe morpysaics B pa3aymbs. Emy
HY>KHO OBUIO OIPENEIUThCS: OCTaBaThCsl B KOMITAHUU WJIH HET.

Hascrpeuy Iletpy B npyrom camosiere seren ero HadanbHUK Apkanuii IllenH, reHampexTop
npencraButenbeTBa New World Group B Mockse. PackunyBiinch B kpecie canoHa Ou3Hec-Kiacca, OH
3aKa3all CKOTY W XMypO YyCTaBWICA Ha IUIaBUBILMECS B CTakaHe KyOMKH Jibja. 3aKaleHHBIH B
KOMaHJMPOBKAaX BETEpaH MEXAYHapOIHBIX aBUAJUHUI, 00BE3TUBLIMM 3a CUET KOMIAHUM MOJIMHUDA,
Apkaauii BoCIpuHUMAJI NIEpeieT KaK JeJ0 NMPUBBIYHOE M yTOMUTENbHOE. [IpaBna, ¢ kaxmoil coTHen
KWJIOMETPOB €0 JIMIO CBETJIENO, BEAb JIAWHEpP HEYyMOJIMMO NpUONIMKAI €ro K 3aBETHOH TOYKe.
Kamudopuuu, rae ero >aaau CONHIE, BO3IyX M BOJA: TOJIOBHOW O(HC pelns yCTpOUTh BCTpedy
MapTHEPOB U3 Pa3HbIX CTpaH Ha nodepexne Tuxoro okeaHa.

«Ecnun yxonuth, T0O uTO 5 eMy ckaxy? pasmbiiuisia [letp, - 3apaBcTByiiTe, Apkaauii, cnacu6o 3a
Bce, 10 cBuAaHus?» Jleno B Tom, uro B CLIIA oH mo3HakoMuics ¢ pa3paboTUMKaMu, TPHUyMaBIIUMU
MHOT'000EIIAIONINI CepBUC JUII KOHTPOJS 30pOBbs. VIM HyXeH ObUl yIpaBJieHEll, MOJIHBIA BOJIH U
aMOuIi, KOTOPBIMHU ObLT ¢ uxBoM HajaeneH [lerp NanpeB. Ero nmpurnacwim B KOMaHy, U 3TO OblIa
paborta, o kotopoii oH Meutai. Ho B3ate u yiiti u3 New World Group oH He Mor. MockoBckHii unnan
KoMraHuu omiatwi eMmy oOydenue B CHIA — mojx muchbMEHHBIE TapaHTUM, YTO OH BEpHETCS U
orpaboraer. U yueOy st Hero mpooun nuuno lllewH, pasrisfeBmIdii B HEM TalaHT U XBaTKy.
«MHTepecHO, Kak Obl OH MOCTYIWII Ha MoeM MecTe? - cripocuit cedst [letp u, He HaliAs OTBeTa, MPUKPHLI
riuasa: paoepemcs...»
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Apkamuii Toxe ayman o Ilerpe. Ero mporexxe HemaBHO MOpHCHal €My HACTOPaKUBAIOIIECE
3JIEKTPOHHOE MUCHMO € MPOCKOOH 0 BCTpeue, «U4TOoO0Bl 0OCYAUTH JallbHEHIINE TepCIeKTUBBI PadOThI B
KOMITaHUMW». «YTO-TO NapeHb UHTPUTYET, -Pa3MbILUIII TEHAUPEKTOP, Pa3MiIsAiblBas B WIIIOMUHATOPE
MPUOIMKAIOILYIOCS CepeOpUCTYIO TOUKY. — Kak ObI y HEro rojioBa OT yCIIEXOB HE 3aKPYKHUIIachy.

Touka 3a OKHOM yBenMuMiIach - 3To OblI jaiiHep IleTpa, yromuBIIerocs Ot mojeTa U HaKOHEI]
3a0bIBIIETOCS KpPEeNKUM CHOM. CaMoJeThl pa3MUHYJIHCh, U, OCTABJIsIs 32 cO00 MHBEPCHOHHBIE CIIE/IBI,
paszieTenuck B pa3Hble cTopoHbl. «Kak Obl ¥ OH Tak He yneren, — noayman [lleun. — U kyna monozabie
cnemar? beicTpyto Kapbepy UM nojaBaii. YemoBeKy co3peTh HY>KHO, UTOOBI YIIPABIATh. A HE CKaKaTh C
MecTa Ha MecTo. Bripouewm, y [lerpa o0s3aTenpcTBa nepen Hamu. U s emy ckonbkum momor! Hukyna on
HE JICHETCH...»

Kak Ilerpa padotath npuriiacujimn

Kapeepa Ilerpa cknanpiBanachk 10 CUX IO, CKOpee, HE OCO3HAHHO, @ IIOJ BIUSHUEM YCIEUIHO
CIaHHBIX BBIITYCKHBIX 9K3aMEHOB. POJIOM 13 BOJIOTO/ICKOTO palllieHTpa, OH 0€3 MPOTEKIIMK MOCTYTINI B
IIPECTHXKHBIM MOCKOBCKUI By3 Ha (akyibTeT Ousec-uHpopmaruku. B To Bpems Ilerp ornmuancs
OKAIOLIUM I'OBOPOM, IPOBUHIIMAIBHOW CKPOMHOCTBIO HEMCKYIIEHHOM MPSIMOTOM. «A 3TO BaMm,- 3allell
OH B JIeKaHaT B Hayaje NepBOro yuyeOHOro roga. - Bor KirokBa-To — Halla, ¢ S3KOJOTHYECKU YUCThIX
60110T. BOoT Macio-to — nmpHsHOE! A 3TO KOKITIOUIKH — /I HAMOTKH HUTOK U BOJIOC...»

Ilo okonuanuto By3a Ilerpy npeanaranu npoAOKUTE 3aHUMATHCS HAYKOM, HO IUIATHIIM 32 3TO
Mano. «Xouy B MoCKBE OCTaThCsl, @ HAa ACIIMPAHTCKYIO CTUIIEHIUIO 1a)K€ KOMHATY HE CHATb, HE TOBOPS
00 octanbHOM. Ha 4T0 KUTH-T0?» -00BSCHSI OH CBOEMY HAyYHOMY PYKOBOJUTEIIIO.

[lopasmbicnuB, Iletp mojancs B KOHCAJITHHI: €ro akaJeMHUYECKUE YCHEXH MOr- JIM TaM
IIPUTOJUTHCA, K TOMY K€ IUIaTHIIM B 3TOM cdepe cpaBHUTENbHO Hemoxo. CHavana Obuia ofHa Gupma,
IIOTOM JpyTas, HO BCE 3r0 HAlOMMHAJIO €My O0JIOTO, B KOTOPOM MOXHO ObLIO OapaxTaTbCsl 10 KOHA
xu3HU. [IeTp paccbuian pe3toMe, HO B KpYITHbIE KOMITAHUY €0 He MpuUriamaii. A cam OH ObUT CITUIIKOM
3aCTEHYMB, YTOOBI «HAOUBATHCA», KAK OH CUUTAJI, K KOMY-TO Ha paloTy.

Kak-To kossiera nocoBeToBaji eMy 4aiie e3auTh 110 NPOGUIbHBIM KOHPEPEHIIUIM 1 3HAKOMHUTHCS
C HYXHbIMM JroapMu. HakamnuBaTh, Tak CKa3aTh, COLMAJbHBIM KamuTal W OTTaYUBaTh
KOMMYHHKaTHBHBIE HaBbIKU. Ha ogHoM u3 IT-dhopymos ero u npumerun Apkanuit [llenn. MockoBckwii
opuc New World Group B TOT MOMEHT HCKal HOBBIX COTPYAHHUKOB, M T€HAUPEKTOP MOPYUHII
KaJIpoBHKaM mpucMoTpeTrbesd K lletpy u, ecaum ToT COOTBETCTBYET OXKUAAHMSM, IPUIVIACUTH HA
cobecemoBanue.

lanpieB Obul Ha ceabMOM HeOe: HakoHeln-To ero 3ameTwiu! OH Mpomiea BCE ATallbl
cobecenoBanus. [lepen 3akmounTtenbHOM BeTpeueit ¢ HuM lllenn eme pa3 nmpocmotpen ero npodaii:
OTJIMYHBbIE PEKOMEHJAlMU U3 BY3a, HEIUIOXHE OT3BIBBI C MPEXKHUX MecT palbothl. «Iloxoke, mapHio
MO>KHO JaTh I1IaHC, - IO {yMall OH. B KOHIIe KOHIIOB, OH U3 IPOBUHIIMY, a TAKUE JIOAH AepPKATCA 32 MECTO
U BBIKJIAJIBIBAIOTCS TIOJTHOCTBION.

-Hy, Momno10ii yenoBek, 1 moyemy Bbl XOTHTE paboTaTh UMEHHO Y Hac? - CIPOCHII OH €ro,

I"anpLieB OTBETUII IOYTH YECTHO:

-MHe Hy’>KHO IOMOraTh POAHBIM. Y Bac OCMBICIIEHHAs paboTa, MHOT'O BO3MOXKHOCTEN. Bricokue
TpeOOBaHuUs, CTAHAAPTHI. 3AECh 1 MOI'Y MHOIOMY Hay4YUThCS U MPUHECTH NOJIb3y KoMIaHuu. 1 s rotos
paboTaTh MHOTO U C PE3YJIbTaTOM.

CiykaBuJI OH TOJBKO B OJHOM: €My OBUIO BCE paBHO, Ha KOTr0 paboTaTh, JHIIb Obl KOMITAHUU
MIPUTOIUIIUCH €r0 3HAHMSI, a OTIBIT MOIIEN] eMy B KapbepHbIH 1toc. bosbiiie Bcero oH xoten Ob1 paboTath
Ha ce0s1, HO 37IeCh €ro BOOOpaXeHNE OCTAHABIMBAIOCH, TAK KAK HUYEr0 KOHKPETHOTO OH MPUIyMaTh HE
MOT.

I'enupexTop nocmpammBall €ro €Hle O CEMbE, POACTBEHHHMKAX, APY3bSX U YBIEUEHHAX: «S1
CIpalIMBai0 Bac 00 3TOM HE U3 BEXKJIUBOCTU M HE MPOCTO Tak. Sl Xouy 3HATh, YeM >KUBET YEIIOBEK,
KOTOpOMY 51 Oyly A0BepATh». Math - cenbCKas yuuTeNbHUIA, OTEI — Bpad, ymep, pacckasai Ilerp, ectb
ele Miaas cectpa — y4uTces B HIKoJe. «DTO XOpOIIo, - moaymMan Apkaauil. -3 npuindHoi cemMbH,
MOTHBHPOBaH, 0€3 3aBbIIIEHHON caMOOLIeHKW». OHU MOXKaIHN APYT IpYry pyKH, 1 ["anbiieB npucTynui
K pabore.
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Kak IleTp yunThcs yexan

3a mATe Jer paboTel B KommaHuu IleTp cuibHO W3MEHMIICA. YBEpEeHHBIH B cele,
PacKpenouIeHHbIH, C IOCKOM - B HEM TPYJHO ObUIO y3HATh TOI'O 3aCTEHYMBOI'0 FOHOILY, KOTOPBII KOria-
TO MpHULIET B KOMIIAHUIO.

-Yro x, Ilerp, THI Aenaemp yCcnexu - ckasaia emy nocie 3asepuieHus npoekra [lleun. -Takumu
TEeMIIaMHU Thl KOTJa-HUOY1b MOKEIlIb CTaTh apTHEPOM!

Kaxnpiii nens [letp craBmin cebe HOBYIO TUTAHKY, CTapasiCh MPEB30MTH ce0s U KOJUIET 1Mo padoTe.
B cnoxHbIX cuTyanusax oH oOpamaics K ApKajuio - TOT TOJbKO pajl TAKOMY PBEHHIO U HE OTKa3bIBaJl
HUKorza B coere. Bripouewm, ckunok [lerpy Hukro He nenan. OH XOpOIIo MOMHUII TOT J€Hb, KOTJa 13-
3a €ro NpocyeTa KOMIaHUM MIPUIILIOCH NTEPEEIIbIBATE OJUH MPOEKT. Torna eMy yCTpOouIn Iy OauyHbIN
pa3HoC nepes KoJleramMmu.

Co BpemeHneMm llerp Hayuwmiics NpPOCUUTHIBATE CBOM U UYXKHE XOJbl, BEPOSTHbIE OMIMOKH. A
rJIaBHOE, J0OBIBAaTh U BEPHO NMoHUMaTh HH(popMaruio. OH cTaja MOoJIb30BaATHCS ABTOPUTETOM Y KOJLIET,
XOTSI HEKOTOPbIE €ro M Henoyto0nuBaiu. Mo, BBICKOUYKAa M CaMOBIIIOOJEHHBIH TUI. "DTOHMCT - 3TO
YeJIOBEK TYPHBIX HAKJIOHHOCTEH, KOTOPBI co00il nHTepecyeTcst 0oJblle, YeM MHOM'",- OTIIy4nBaics
OH.

[lerpa noBbICMIM 7O CTapLIEr0 aHAJIMTHUKA, HO 3TO ObUI Ui HEro NMPaKkTUYECKH MOTOJOK. OH
IIOHKMMAJI, 4To 0e3 Xopouero npoduiabHOro oOpazoBaHMs MyTh HaBepX OyJeT CIMILKOM JOJITMM U
M3BHJIMCTHIM, €CJTH BOOOIIIE IPUBEIET €To K chOpMUPOBAHHOM eI11e B Hadase padoThI LIEIH - BO3TJIABHTh
npenacraBuTenbeTBO. "Hamo exars yunthes, myuie B CIIIA, B xoporryto mkosy 6usHeca',- pa3MbIILUIsII
OH.

C sTum BorpocoMm oH nowen k Apkaguto [lenny.

- 51 B TeOe He ommOCs, - CKazal eMy reHANPEKTOP. - ThI JOBOIBHO JaJICKO MPOABUHYIICS. Uero ke
ThI XOYelllb?

- OrmpaBbTe MeHs Ha yueOy B Ctandopsa, Fapsapa niu Memns?

- D10 TEbe 3auem?

[leTp 0OBbsicCHUI, UTO XOYET MOTYYUTh cTenneHb MBA 1o 1ByXron4Hoi nporpaMmme, 4To 0o3BOJIUT
€My HOJHATH CBOIO CTOMMOCTB U IPOABUHYTHCS 110 KApbEPHOU JIECTHULIE B AanbpHeNeM ['ennupexrop
MOTPY3HWICS B pa3ayMbs: «AMOUIIMO3HBIN Maiblid. OTHyckaTh ero Ha jaBa roja.. Ho, B KOHIle KOHIIOB, y
HEro €CTh 3a/1aTKH XOPOILETo JIUJEPA, KOTOPBIE HAZ0 Pa3BUBATh.

- OTO IpUIMYHBIE IEHbIH, CKa3al ApKaJauil BCIyX.

- 51 Bce oTpaborato, BepHY.

- 5 He coMHeBarOCh.

[ eHIMPEKTOp OCOBETOBAICS C PyKoBOACTBOM B Hblo-HlOpKe M el 1aTh mapHio BO3MOKHOCT
ITOMTH yuuTCsl. Bee-Taku OH B UMCIIE CaMbIX IEPCIEKTUBHBIX. K TOMY ke 11011 ¢ XOpoIen MoAroTOBKOM
KOMIaHUU ObUIM HYKHBI. JlemieBie OblI0 OOyYHTh CBOMX, YeEM HAaHUMAaThb KOro-TO C pbiHKa. IleTp
BbiOpan Cranadopackuili yHusepcutrer B KammdopHuu, mo OKOHYaHMM KOTOPOIO JIOJIKEH ObLI
BEPHYTbCS U 0TPabOTaTh €lle MATh JIET B KOMIIAHUU Ha OTOBOPEHHOM 3apruiaTe. «Kabana, KOHEYHO, HO
Kako# maHc, - gyman Ilerp.- Hano cormamarscs.

Kak IleTp yBoIMTHCH peruna

VY4yeba B OJHOM U3 JyYIIUX BY30B AMEpPUKU CHJIBHO TMOBIMsATIa Ha MupoBo33peHue [lerpa. OH
YBUJIEI ITepe1 co0oi riodaibHbIi MUp ¢ Maccoit BoaMoxkHocTel. U ¢ Tpana «bounra» B Mocke cxonuin
YBEpEHHBII B CBOMX CHJIaX MY)KUMHA C KOXKaHBIM MOpT(eneM B pykKe M T'PaHIUO3HBIMH IUIaHAMH B
rOJIOBE.

OCTaHOBMBIIHUCH y JABHUX 3HAKOMBIX, OH IEPBBIM JIJIOM T0eXaj Ha paboTy - MOBUIATh KOJUIET U
pa3BenaTh 00cTaHoBKY. Berpeua c 1llennsiM gomkHa Obla cocTOSThCs yepes Tpu AHs, u [leTp xoTten k
Hell moarotoButhes. C npusiteneM mo paboTe OHU BCTPETHIUCH B Kade. Anekcanap baioH, aHanuTuk
HeTstHOTO CcekTopa, B3sa o0ex, Iletp orpanmumics kode ¢ KpyacCaHOM, HYeM BBI3BAJI SIBHOE
HEI0BOJILCTBO oduimanTa. «Kaxercs, Tl OCKOPOUII €ro B JIyUILINX YyBCTBAX, - paccMesics AJICKCaH Ip.
— JlaBai, paccka3bIBail O CBOMX UMIIEPCKHUX IJIAHAX)
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- Ecniu coBceM kopoTko, s xo4y octarbes mopadborars B Illtatax, Beimoxuyn Ilerp. — ltyka B
TOM, UTO, KQXKETCs, s Halel padoTy CBOCH MEUTHL..

N3 ero pacckaza cinenoBasa, uro B CtaHdopie OH MHOAPYXKHWICA C TPYNIONH HHKEHEPOB,
POrpaMMHUCTOB, MapkerosoroB. OHHM MpUAYMAIM YHUII W TPOrpamMMy, IMOMOraromue ObIcTpo
OTIpE/ICIISATh COCTOSTHUE 37I0POBbS UEJIOBEKAa: U3MEPUTH IYJIbC, YPOBEHb caxapa B KPOBHU, JaBJICHUE U
OLIEHMBAET €ro ICUX0Joruueckoe cocrosinue. COOTHOCS 3TO ¢ BECOM M POCTOM YEJIOBEKA, BHEIIHUMU
YCIIOBUSIMH, TOTOJIOW, MPOrpaMMa MoOrjia CUTHaJIU3UpOBaTh 00 yrpo3e 3J0pOBbIO, a C HAKOILIEHUEM
nHbOpMalMK TMPOTHO3UPOBATh BEPOSATHOCTh HH(papkTa wWiIM uUHCynbTa. Kopoue, 310 OblLIa
JMarHOCTHYECKas MUHU-JIa0opaTopHsi, BCTpauBaeMasi B cMapT(HOHBI.

- [IpeacraBisienib, TaM €CTh BCe: KPYThIe pedsTa, MOTEHIIMAIbHbIE HHBECTOPHI, yCIOBHUs.. TaMm HeT
TOJIBKO MeHs!

- A kak xxe komnanus? [led? JloroBop HakoHel?

- He 3na10. Xouy ero yroBOpUTb OTCTYIUTHCS.

— Xwm! Ckopee npobku B MockBe ucue3nyT.. Thl k€ 3HaClllb €r0 XapakTep.

[lepexycuB, mpusATEeNN HAIPABUIUCH B 0pUC. TaM CTOSII Ty yiibsl, 3aHATOrO MEJKOM, HO BaXKHOU
pabotoii. [Terpy crano TocknuBo. «boxe, BOT Tans - oHa paboTaer TyT yxke 15 ner, - mogymain oH, - a
Tamapa Toxe oTnaxana qBa aecatka. OMap — JOCIYXHIICSA A0 CBOETO KaOMHETa: HO €My YXe CKOPO
nopa Ha nencuto. Mnm XKopa-10 cux rnop aHanusupyeT pelHKHU LIEHHBIX OyMmar,

XOT$l, KQXKETCs, eMy 3TO JJaBHO ocTodeprenoy. [leTp mpuxonun B TUXUH ykKac OT TOTO, YTO MY
IIPEJICTOUT TYT MPOBECTHU €LIE MHOI'O JIET, @ BO3MOXKHO, - U BCE ocTaBIieecs BpeMs. «Kak MHe Hajoenu
9TH TapakaHbu Oera-Bce CTPEMSTCS MPUNTHU K (GUHUIILY EPBBIMH, — Pa3MBIIUISIT OH, - @ MHOTHE OeTyT
TaK JJaBHO, YTO 3a0bLIH, Ky/J1a U 3a4EM».

..Uepe3 HECKOJbKO JHEH OH MocTyuaics B KaOuMHET Apkaaus. Y TOTO IOCIE MOE3JKU ObLIO
XOpOolIee HACTPOEHHUE.

- Ecnu uectHO, ik BaMm 3aTeM, YTOOBI BBl MEHS OTITYCTHIIH, - Hauan 0e3 skuBokoB [lerp. - S xouy
octarbcs mopaborars B CILA.

I'ennupexTop ciyman He mepebuBas. IleTp pacckazan o craprame, KyAa €ro mo3BaliM, U HX
COBMECTHBIX IIJIaHAX.

— Ilonumaere, s Hamen paboTy, 0 KOTOPOM JaBHO MeUTall. Y MEHs MOJIHO UICH, s UM HyXKeH, a
oHu MHe. — IleTp HeoxunanHo ocekcs. Pazymeercs, Bce eHbIU 3a oOyueHue st BepHy. Bbl ke MeHs
3Haere!

[IlenH ka4Hys royIoBOM U MOOArpoBell.

- Ilpu yem 31ech neHsru?! Mbl ke ¢ TOOOW JoroBapuBaiuch.. Jymaemb, s Ha TeOs He
paccuuthiBani? Y BcnoMHH, Kak Thl BooO1Ie TyT oka3zancs? Kro Tebe gan manc?

- Koneuno, Bbl. 1 s 3Toro He 3a0yny. Ho s moHs1, 4TO KOHCANITUHT — HE Mo€. JTO CKy4Has
paboTa, MOCTOSIHHO HY>KHO COOTBETCTBOBATh Uy KUM OKUAAHUSIM. 51 HE MOTY K 3TOMY BEPHYThCS, XOTS
u obelan Bam.

- Cnymiaif, 4to Thl BbleHApuBaelibes? OTpaboTail cBoe 10 KOHTPAKTy U TYJIsIi Ha BCE YeThIpe
CTOpPOHBI!

- Tak s e roBOprO: TOJKY OT MeHs ceiiyac He OyneT. MoTtuBamuu — HOJb. Sl TyT 00y30# Oymy.
Otnycture Mens, a? lllenn oTuactu ObLT cornaceH ¢ ero gooaamu. Ho ockopbieHHoe camontoOue u
JIOCTOMHCTBO HE MO3BOJISUIM €My MOWTH Ha YCTynku. «CKOJNBKO s eMy HOMOraj, U 4YTo B HTOre?
Hcnonbs3oBan mens, Haryen! [Ipenarens!» ['eHaupekTOp HUKaK HE MOT YCIIOKOUTBHCS.

Tak, gaBail OTJIO)KMM Hall pasroBop, - npoueawn oH. — [logymait eme pa3. Kto 3Haer, He
MOCTHIIIb JIU ThI cebe ceiyac nopory k kpaxy? Benpb npoaykt moxxer He moitu. U Bce. Thl 6aHKpoT €
MMOJIMOYEHHOM pernyTanuei, Teds ke B IPUIMYHOE MecTo Oouibllie HEe BO3bMYT! A naxe eciu Bce
CIIO’KUTCSI, HE OOMIIBLCS, UTO 3Ta KpUBAs IOPOKKA TeOsl HE TyJ1a BHIBEAET?

- IMocnymaiite.. Takas ymada BeImagaeT pas B xu3HH. Jla, pucku Bemuku. M Bce ke s Obl
nonpoOoBai. A eciau y MeHsl He BRITOPUT ¢ KOMITaHUEH, TO 1 K BaM BEpHYCh.

- Uto TBI MHE TyT.. paccka3blBaclib. BepHercs oH.. J[aBail Tak: mpuXoau 3aBTpa, MOAyMal eme
pas.. 1 1 moxymaro.
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[Terp xuBHYN ¥ BhIIeN U3 KabuHeTa. «M-ma. Yidnens - mmoxo. He yiiaems - Toxxe mioxo. OH,
KOHEUYHO, MHE HacTaBHUK. W celuac, eciii yBOIIOCH, TO oABeRy ero.. Ho kak e Toraa crapramn U Mou
MEUTEI?»

Cutyauuio KOMMEHTHPYIOT 3KCHEPThI

AstekcaHap AcMo0J10B

JIByX KIIOYEBBIX T'€pPOEB NPEACTABICHHOW HCTOPUM MOXHO O003HAUMTH Kak Ojarojeresnb-
YUYUTENb U KapbEPHBIN YUCHHUK. DTUMH MTO3ULMAMU 5 IEPEIAI0 CBOE OTHOLIEHUE U K Apkanuio lenny,
u k [lerpy lanpueBy. O6a urpoka, BBIHYXIEHHBIE ITOW CUTyallell JenaTh KaxIblii CBOH BBIOOD,
paboTalOT UCKIIOYUTEIHHO B paMKax TOW KyJIbTYpPbl, KOTOPYIO S Ha3bIBalO0 KYJIbTYpPOU IMOJIE3HOCTH U
KOTOpass NPOTHUBOCTOUT KYJbTYpe JOCTOMHCTBA. B HEH KiIroueBas JIOTHMKAa B3aUMOOTHOILICHUH,
OTIpEeACIISIONIUX BBIOOD, - 3TO 0OMEH MO (HOpMyIIe «Iallb Ha Jallby.

Kaxnapiii U3 UrpoOKOB paccMaTpUBaeT APYroro Kak CPEACTBO - IMOJE3HBIM I €ro JAEHCTBUH
uHCTpyMeHT. OHU He BUIAT APYr B Apyre 4elOoBEUYeCKOW JMYHOCTH, 00Jajaroliell TeM WU UHBIM
JOCTOMHCTBOM. B 3TOH cuTyanumu 1000H BBIOOp — MparMaTW4HbIi M TO3UTHUBUCTCKU
OpPUEHTUPOBAHHBIN, MO (OpMyJie «IIeTb ONpaBAbIBAET CPEACTBa». 3aMeThTe, uTo ['anmbiieBa Oosblie
BCEI0 BOJIHYET TO, KAKOBBI OYIyT PUCKH I HETO, a He J1s1 PUPMBbI WK yuuTens-onaroaerens. s ero
KapbepHOI'O POCTAa, @ HE XKU3HEHHOI0 MyTHU JUYHOCTU. VI B 3TOM cuTyanuu ['anpleB B3BEIIMBAET BCE
BEPOSATHBIE COOBITHSI HA Becax Kapbepbl. U rHEB, HEPBBI yUUTEINA-01aro1eTessl, KOHEUHO, TaK UM NHAYe
BJIMAIOT Ha MPUHATHE €r0 PEIICHUS - HO HE KaK €ro 3MOLMOHAIbHOE MPOSBICHUE, a KaK OLEHKA MpHU
MPOTHO3€ TOTO, KaKWe JJIs Hero OyayT mociencTBusi. M B 3Toi cuTyanuu, B OOMEHHOH JIOTHKE B
KOHTEKCTE KYJIbTYphI MOJIE3HOCTU T€POii, KaK MPaBUIIO, JIeJaeT MPeArnouYTeHrue B MOIb3y TOH (UPMBI,
KOTOpas MpeUIoKKIIa JTy4IInue YCIOBHUS peann3oBath ceds. Eme pas moguepkHy, 4TO0 KOH(PIUKT JIEKHUT
3a mpeesiaMu KyJIbTYPbl JOCTOMHCTBA, U B 3TOM CMbICJIE TOBOPUTH O JIMYHOCTHOM U 3K3UCTEHIIMAIIBHOM
BBIOOpE TIIABHOTO T€POsi HE MPUXOAUTCS. PaHO MM 1O3/1HO, KOT/IA JIFO/TU )KUBYT HE B JIOTHKE yCIieXa U
HeyAaud, a B Joruke repoeB CkuHHepa ¥ KapHeru, B JIOTMKE NMPECTYIUICHUS W HAKa3aHMs, OHH TEM
caMbIM pacuenoBeunBaroTca. OHU MOryT OBITh yJawIMBBI Kak OW3HECMEHBbI, PAaHO WJIHM IO3HO
onucaHHoe MapkecoM OJJMHOYECTBO, IyIIEeBHAs MMyCTOTA CTAHYT I'PYCTHBIM MOCIEACTBUEM MTOJA0OHOTO
poaa mpoLECCOB MPUHITHUS PEIICHUMN.

Cepreii ®njioHOBHY:

JlaHHBIH Keic — KITacCCHYeCKU TPUMep AITUYECKON JUIIEMMBI, B KOTOPOH J11000€ perieHue CBsI3aHO
C OMNpeJeNIeHHbIMH TOocieACTBUAMU. Kak M3BECTHO, y MOJOOHBIX AMJIEMM HET MpaBWIbHBIX WU
HENPABWIBHBIX DPEIICHUI: KaXJ0€ U3 HUX ONPENENAETCS TEM, KaKUMU ITHYECKMMM MPUHIMIIAMU
PYKOBOJACTBYETCS YETIOBEK.

Cyns o Tekcry, IleTp BriepBble CTalKUBaeTCs ¢ CUTyaluei skecTkoro Beioopa. /1o 3Toro MomeHra
OH TOJIb30BAJICA OTKPBIBAIOIIMMHUCS BO3MOKHOCTSIMH, HE CBSI3aHHBIMHM C KaKMMH-JINOO MOpaJbHBIMU
uzaepxkamu. O ero cuctreMe HEeHHOCTeH MOYKHO CYAMTh TOJIBKO 10 TOMY, YTO OH CUMTAaJl, HEOOXOAUMBIM
IIOMOTaTh MAaTEpPU U CECTPE MOCIE CMEPTH OTIA. .. BEposATHO, MOITOMY €ro M My4aeT COBECTh: XOUETCs
pabotats B CIIIA Hajg HHTEpECHBIM MPOEKTOM, HO KaK HapyILIUTh JAaHHbIE TOOOI 00s3aTesnbCcTBa U HE
nepecrath ce0s yBakaTh? IleTp sIBHO HE OTHOCUTCS K KATETOPUH JIFOAEH, )KUBYILUX MO MPUHIIUITY «4EM
JlaJibIlIe B JIEC, TEM CBOS pyOarika Oinxe K Tery»

[TopToMy, Ha MOH B3IVISIA, TMOPa3MBICIMB O BO3MOXHBIX IIOCJIEACTBUAX HapyLICHUS
JIOTOBOPEHHOCTEN C ApKaaueM, OH JOJDKEH IOHATh, YTO TIJIABHOE M3 HUX — 3TO IOCTOSHHOE
BO3BPAILIEHHUE K MBICIH O TOM, YTO ThI TIOCTYIHJI HENOPSTOYHO U, CIIETOBATEIBHO, HE MOXKEIIb YBAXKaTh
caMm ce0s. [TocneacTBus TAKMX pa3MBIIUIEHUI MOTYT ObITh pa3HbIMHU. OIHO U3 HUX — HEPBO3BI U 00IIIHE
poOeMbI ¢ TICUXUKOU. Jlpyroe BO3MOXKHOE TMOCTEACTBUE - YOSKIeHHE ce0s camMoro B TOM, YTO ThI
IIOCTYNWI JIOTUYHO U B JyX€ BPEMEHH, [I0ITOMY 31I€Ch HE O 4eM nepexxuBarh. [1o cytu 310 03Havaer
CMEHY CHCTEMBI IEHHOCTEN U MOXKET IPUBECTH K KPU3HUCY CAMOUAECHTUYHOCTH.

Bnpouyem, 3TH 3aMedaHust OTpa)karoT MO0 JIMYHYIO CUCTEMY LIEHHOCTEM M dTUYECKYIO TIO3ULHUIO,
KOTOpasi MOXKET OTJIMYAThCS OT MO3ULMU Apyrux jrofei. CueHapuil moBeAeHHs, KOTOPbIH S MOT Obl
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npeanoxuts Iletpy, cocrout B ciuemyrmieM. Hago mombiTaThess AOTOBOPUTHCS € ApKaauem o
COKpAIIICHUH CPOKa «O0TPabOTKM» 3a cYeT MHTeHCUUKauu padoTel. HeoOX0IMMO Takke MOIBITaThCs
W3MEHHUTh HEKOTOPbIE IICUXOJOTHYECKHE YCTAaHOBKHM, KOTOpbIE TMPOSIBIAIOTCS B  OLICHKE
npodeccuonansHoi cyap0Obl komter Ilerpa. Kak korma-to ckazan Urops CeBepsiHUH, «HE 3aBUIYH
IpyTy, €ciau Ipyr Oorade, eciid OH KpacuBEH, eclii OH yMHEM...», Ho He ciuikoM ynauHas kapbepa
KOJUIETH HE JIOJDKHA BCEISTh B BAaC MECCHMH3M, €CJIH Bbl CUMTaeTe ceOs YeIIOBEKOM C BHYTPCHHHM
JIOKYCOM KOHTpOJIsSl, OTBEYAIOIIMM 3a CBOIO CyAbOy. 3aMmedy, 4yTO OJHO M3 BaXKHEHIMX KayecTB
YCIICIITHOTO YEJIOBEKA B HAIITM THU- YMEHHUE 3aUHTEPECOBATHCS TOM PabOTOM, KOTOPYIO €My IPUXOTUTCS
BBITIOJTHSATH B IaHHBIM MOMEHT, CITIOCOOHOCTh HA/IETISATh €€ CMBICIIOM, h30erasi IMHU3Ma U YHBIHUS.

Opna w3 crpareruii B paboTe ¢ COOCTBEHHBIMHM YCTaHOBKAMH, KOTOPYIO MOXKHO TPEIONKHUTH
[letpy, cocTout B TOM, 4TOOBI OLIEHUTH HE TOJILKO BO3MOKHOCTH, KOTOPbIE OTKPBIBAIOTCS MEPE] HUM B
cillyyae mepexoja B aMEpPUKAHCKYI0 BEHUYPHYIO KOMIIAHMIO, HO U PHUCKH, CBSI3aHHBIE C TaKUM
Mepexo/IoM. YYeT 3THX PUCKOB MOMOXKET CAeNaTh KapTUHY MPOUCXOJSAIIET0 «I[BETHOW», U >KEPTBa,
kotopyto lleTpy mpunercs npuHecTH BO UM MOPSAOYHOCTH, MOKAKETCS €My HE CTOJIb 3HAUUTEIIbHOM.

Utaxk, s1 661 pekoMenaoBai [leTpy BBIMOIHUTH XOTS ObI YACTUYHO 00513aTENbCTBA, KOTOPHIE OH Jal
CBOEMY HACTaBHUKY.

Hrops Canura:

Y TIlerpa ecTh MOpajbHBIE, HOPUANYECCKHE M (UHAHCOBBIC O005A3aTECIBCTBA TEPEI €ro
paboToaTesieM, 3aKIFOYAIOIINECs B TOM, YTO [0 OKOHYAHUH y4eObl OH JJOJDKEH 0TPad0TaTh B KOMIIAHUH
ATk JieT. Y ero meda ects miuansl Ha [lerpa. OH paccynThIBaET Ha TO, YTO BEPHYBILUNCS TOCTE YUEObI
[Tetp ycunut kKoMaH 1y, TOMOXET BHIBECTH OPTaHU3AIMIO HA HOBBII YPOBEHB.

B s1oii cutyanuu, naxe eciu OyayT yperyJaupoBaHbl IOPHIWYECKHE U (PUHAHCOBBIE BOMPOCHI,
yxon [lerpa HaHeceT KOJIOCCANBHBIN yIIIepO KOMITAHUH U PEITyTaIlliy TeHEPATbHOTO JUPEKTOPA.

TeMm He MeHee.

[Terp - MoO0M10#, TaNaHTAWBBINA, aMOMIIMO3HBIM, YHEPTUYHBIA MOJIOA0M 4YenoBek. Ero ienb-
pazButue u pocT. OH YBEPEHHO IIaraeT Mo KapbepHOil JeCTHHUIIE, He OOUTCSI HOBBIX BHI30BOB, HE OOUTCS
pHUCKOBaTh. Y HET0, KaK Y BCEX HOPMAaJIbHBIX JIIO/IEH, €CTh CUIIbHBIE U ClIa0ble CTOPOHBI, HO OH, KaK BCE
yCIIELIHBIE JTIOAH, HEe (OKYCHPYETCS Ha UCIIPABICHUN COOCTBEHHBIX HEJIOCTATKOB, @ YMEJO HCIOIb3YeT
Y Pa3BUBAET CBOM CUJIbHBIE CTOPOHBI. ET0 HE MmyraeT MbICHb: «A 4TO, €CIM MBI TONPOOYEM M HUYETO He
MOJIy4UTCSA?», €ro MyraeT MepcreKTuBa «He monpodoBaTe»! Ero mpenpiiymiuii onsIT TOBOPUT O TOM,
YTO HYXHO JIBUTAThCS JIAJIbIIE, a 3HAYHUT, YXOIUTh.

VYX0oauTh, 4TOOBI OBITh YSCTHBIM 110 OTHOIICHHIO K ce0e, NI OCTaBaThCs, YTOOBI OBITh YECTHBIM
10 OTHOIIICHUIO K paboTonarento? Kak MHE Ka)keTcst 3TOT BOMPOC HOCUT Jist ["asibiieBa u moI00HBIX eMy
JIOJIE YUCTO SK3UCTEHIMATUCTCKUM, a HE MOPaIbHO-3TUUECKUI XapakTep. I B 3TOM cBeTe OTBET Ha
HEro OYEBHUJIEH: OCTAThCS - 3HAYUT MPEaTh ceosl.

Bonpocs! nuis1 00cyxneHus:
1.Pemienne kakoro THNA JOJDKEH MNPUHATH lleTp (MHTYWTHBHOE, OCHOBAaHHOE Ha CYXKICHHSIX,
pauroHanbHoOE)?
2.Kak nmoctynwmimu Ob1 Bbl Okakuch B T0100HOM cutyanuu?
3.Yto moxHO nocoseroBats lletpy?

3aganue 4.

[Tpunnumn [Tapeto

Cpenu croco0OB MPHUHATHUS YIPaBIEHUYECKUX pelieHui Boiaensercsa «mnpuHiun [lapero». CyTh
MPHUHIUIA, CHOPMYITUPOBAHHOTO UTATBIHCKIM SKOHOMHUCTOM Buibdpeno [1apeto, 3akmodaercs B ToM,
YTO BHYTPU AAHHOW KakoOM-mMOO Tpynmbl MM MHOXKECTBAa TPYMIl OTAENbHbIE Majble €€ YacTh
00Hapy>KUBAIOT HAMHOTO OOJIBITYI0 3HAYUMOCTh, YEM 3TO COOTBETCTBYET UX YJEIIFHOMY BECY B TPYIITIE.
Hanpumep:

- 20% xnuenTtoB (ToBapoB) gatoT 80% o6opoTa Wi mpudbLIH;

- 80% ximenToB (ToBapoB) npuHOCAT 20% 000poTa MU NPUOBLIY;

- 20% ommbox o0ycnoBnuBaoT 80% moTEPS;
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- 80% ommbox oOycnoBnuBaioT 20% MoOTEPS;

- 20% ucxXoHBIX MPOAYKTOB ornpeAesoT 80% CTOMMOCTH TOTOBOTO U3/IEIUS;

- 80% ucxoaHbIX TPoAYKTOB onpeaessitor 20% croumoct roToBoro uzaenusd. [loaromy B cBsizu
¢ npuHuunoM [lapero ormeuarot coorBerctBue «80:20». B

nporuecce paboTel MeHepkepa 3a nepsbie 20% pacxoayemoro Bpemenu gocturaercs 40%

80% pesynpTaToB, ocTtanbHble 80% 3aTpaueHHOro BpeMeHu mnpuHOcAT 20% oOiiero urora.
CrenoBarenbHO, MEHEIDKEPY HE Lienecoodpa3Ho OpaThCs CHayvana 3a caMble JI€rkue nena. Heodoxoaumo
MPUCTYNaTh K PEHICHUIO BOIIPOCOB, COO0Pa3ysCh C UX 3HAUCHUEM.

Bonpocsr:

1. Kakyro mpakTH4ecKylo MoJib3y MOKHO U3BJIeUb U3 3HaHus npunuumna [lapero?

2. Bo Bcex i ciay4asix JeHCTBYET ATOT HPUHITUT?

3. Kakue emié BbIBOMBI AJisl MPAKTUYECKOW pabOThl POCCUIICKOTO MEHEKepa MOKHO C/elaTh,
ucnonb3ys npuanuil [lapero? OG0CHYHTE CBOU MPEITIOKEHUS.

4. Tlpueaute mpumepsl aeiicTBUs 3akoHa [lapeTo u3 Balero JIMYHOTO ONbITa

3aganme 5.

[IpomuarnocTupyiite MO0y MpobiaeMy, C KOTOPOH BbI CTOJNKHYJIHCH Yepe3 MPU3MY THITHYHBIX
nperpaa (TEXHUYECKUE OMIMOKU, BHEIIHHE (PAKTOPhl U TICUXOJOTHYECKHE MPENATCTBUSA) HA MYyTH
3¢ HEKTUBHOTO TUIAHKPOBAHUS BPEMEHH

3ananmue 6.
[TocTpoiiTe HHTEIIEKT KapTy NOJdy4YeHUs: 00pa3oBaHus B uHCTUTYyTe. OOpa3zel nmpuiaraercs.

\’ | qpuercove
g (pensayuas
Mporpamm:

Myracred

3ananue 7

Tect Nel IlepcoHanbHass KOMIETEHTHOCTh BO BPEMEHH

BameMy BHHMMaHMIO TNpejiaraercss TECT, MO3BOJIIOUIMM OLEHUTh C(HOPMHUPOBAHHOCTH y Bac
OCHOBHBIX HaBBIKOB YIIPaBJICHUsI BDEMEHEM U Ballly KOMIIETEHTHOCTh BO BPEMEHH B LieJoM. Ha Kaxabiii
13 BOIIPOCOB MOYKHO JJaTh OJMH U3 TPEX BO3MOXKHBIX O0TBETOB: «la», «MHOTHAY, «Her».

Bonpocwi:

1. B mo6oii pabore s crapaioch MMeTh 3amac (pe3epB) BPEMEHH, BBIIENISI0 CBOETO pojia
«HETPUKOCHOBEHHOE BPEMsI» Ha BCAKUN CITydai.

2. 51 4eTko 3HAK CBOM JIOJITOCPOYHBIE ILIEJIU, IOCTOSIHHO AEPKY UX B YME€ U IEPUOIUYECKU
00/TyMBIBaIO CITIOCOOBI MX TOCTHKCHHS.

3. 51 perynsipHO UCIOJIB3YIO JI€JIETUPOBAHUE, TOPYyYask APYTHM JIFOISM BBITOJHEHUE BAXKHBIX IS
MEHS 3a/1au.

4. 51 noapoOHO MIAHUPYIO IIATH, ATAIBI JOCTHKEHHS CBOMX IIeJIEeH.

5. 51 moHumaro, 4yTo OOIIEHUE C JAPY3bsIMU B pabodee BpemMs — TOMeXa, U CTaparoch M30eraTh
TaKUX CUTyaLUM.

6. 51 yBaxkaro 1 11eHI0 COOCTBEHHOE BpPEMS U CTaparoCh T0OUTHCS YBaXKEHHS K CBOEMY BpEMEHHU U
OT APYTUX JIFOJEH.

7. JA5 TUTaHUPOBAHMS CBOETO BPEMEHH 5 UCIIOJIB3YIO 3alHCH.
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8. Kaxnaplii pabounii IeHb S HaYWHAIO C OMPEIEICHHUS TOTO, YTO HYXKHO CJENaTh B IEPBYIO
ouepe.p.

9. B cBoux nenax st cTporo NpuAEepKUBAIOCh YCTAHOBJICHHBIX MHOIO K€ CPOKOB.

10 S xopomo 3HaI0 COOCTBEHHBbIE OWOPUTMBI M IIAHUPYIO CBOM JeJla C Y4YE€TOM CBOMX
«BHYTPEHHHX YaCOBY.

11. 51 ymero u cTaparoch KOPOTKO TOBOPUTH 1O TeTIEPOHY.

12. 51 noBOJBHO HACTOMYMBBIA 4YEJIOBEK M OOBIYHO, HECMOTPS Ha MOMEXH U OTBJICUCHUS,
MIPOJIOJIKAK0 padOTaTh 1O TIJIAHY.

13. Ilepen Hauanom 1000 pabOTHI I THIATENEHO 00IyMBIBAIO €€, TUIAHUPYIO, YTO MHE MOXKET

MMOHAIOOUTHCS, CPOKHU U 3TAIbl pabOTHI U T. II.

14. 51 ymero TOBOPUTH «HET» HEOKUAAHHBIM JIeJIaM U JIOSM.

15. B xoHnie pabodero AHs s aHATH3UPYIO BCE, YTO MPOU3OIILIO, 00 TyMBIBalO, YTO MHE MEIIAJIo, a
YTO IIOMOT'aJI0 BOBPEMSI BBIIIOJIHUTH PalOTY.

16. PyTunHbIe fena s cTaparoch JeiaTh KPYMHBIMU OJI0KaMH, OBICTPO, CIIOBHO «IIOTOKOMY.

17. 51 perynspHo paboTar0 C OpraHai3epoM, 3alMCHOW KHIDKKOM M T. 1., CPEACTBAMHU,
MTOMOTAIOIIMMH MHE JIYYIlI€ YIPABISTH CBOUM BPEMEHEM.

18. A ymero 6patbes 3a m100y10 paboTy OBICTPO U PEUIUTENBHO, 0€3 JIHUIITHEN «pacKauKmy.

19. Jlaxe cimydaiiHple IOTEPH BPEMEHHU (BPOJIE CTOSHUS B OYEPEIN) 51 CTApaAOCh UCIIOIB30BaTh C
MOJIb30M.

20. S cumTaro, 4TO OTIBIX — O3TO CMEHA JEATEIBHOCTH, €r0 TaKKe HaJ0 IUIAHUPOBATh U
MIPOyMBIBATh.

21. MHe Jerko MonpoCUTh MOMOIIU Y IPYTUX JIt0JIeH, B OCOOCHHOCTH, €CJIM 3TO TTIOMOXKET MHE
Jy4Ille pacipeiesiuTh U CINIAaHUPOBATh MOE BPEMSI.

22. OOBIYHO s JIETKO MOHUMAI0, KaKue U3 MOUX JIeJl ABJISIIOTCS Hanbosee BaXKHBIMH, U UX HYXHO
BBHITIOJTHUTH B MIEPBYIO OUEPE/Ib.

23. 51 umero yeTKoe MpeiCTaBlIeHue O CBOCH Oyyiien Kapbepe.

24. 5] paHee yxe UHTEPECOBAJICS PA3TMUHBIMHU CUCTEMAMH U METOJIaMH YTIPABJICHUS BpEMEHEM.

25.V MeHs ecTh COOCTBEHHAs! CUCTEMA YNPABJICHUSI IMYHBIM BPEMEHEM.

O6paboTka pe3yIbTaTOB TECTA:

1 3a xasxcoviii omeem «ay» 6wt nonyuaeme 2 6anna, 3a omeem «HMnoeoa» — 1 bann, 3a omseem
«Hem» — 0 6annos.

2 Cnoacume (npocymmupytime) noydenHvle 8amu 3a KaNcOblll BONPoc 6AJLbL.

3 Ecau saw pesynemam om 40 0o 50 6annoe — bl umeeme GblCOKVIO AUYHOCHHYIO
KOMNEemeHmHOCMb 8 YNPABLeHUU 8DeMeHeEM.

Ecnu eaw pezynomam om 29 0o 39 6annoe — y eac cpeouss (HOpMAaibHas) KOMNEMeHMHOCHb 8
VIpagienuu 8pemMeHeM.

Ecnu eaw pezynomam om 18 0o 28 6an106 — Huzkas kKomMnemeHmHoCmMsb 8 YnpasieHUuu 6pemeHeM.

Pezynomam menvwe 17 6annos ykazvieaem Ha mo, ymo bl HeOOCMAMOYHO KOMNEMEeHMHbl 8
ynpaenenuu cobcmeennvim epemenem. Ckopee 6ce2o, 6bl HENPOOYKMUBHO mepsieme OpacoyeHHble
MUHYMbL U YACHL CEOEU HCUZHU, UTU UX PA3BOPOBBIBAION OKPYIHCAIOUjUe.

Tect Ne2 Oprann3oBaHHBIN JI1 BBl YEJTOBEK?

Crnpoc Ha OpraHM30BaHHBIX JIOJIEH BCerJa NPEBbIIIAN, MPEBBIIACT U OyNeT MpeBbIIATh
npeiokeHue. OpraHM30BaHHOTO 4YeNOBeKa OTJIMYAeT OINpe/eieHHas cucTeMa padoThl, TEXHUKa
JUYHOTO TPYJa, YBa)KEHHUE BPEMEHH M TOHKOE MOHMMaHHUE 3aKoHa ero skoHomuu. Ilo cpaBHeHMIO ¢
HEOPraHM30BaHHBIMU OH JenaeT B 3 pa3a Ooiblie, MpokuBas Kak Obl 3 ku3HU. OpraHu30BaHHBIN
YeJIOBEK YMEET YIPaBIISITh U BpeMeHeM, U AenamMu. Ero ctuib paboTel, pe3yabTaThl Tpy/la OKa3bIBAIOT,
YTO OpraHM3alMsl B pyKax YeJIOBEKa - OTPOMHAas CHIIA.

[IpennaraemMslii TeCT CITy’)KMT HE TOJIBKO CPEICTBOM MPOBEPKU JINYHOW OPraHU30BaHHOCTH, HO U
CPEACTBOM, KOTOPO€ MOXKET MOOYIUTh K MOCTH)KEHHIO CEKPETOB CaMOOpIaHU3alluH, BbIpabOTKE
OpPUTHHAJIbHBIX HABBIKOB U MPHUBBIYEK.
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Kak nonb3oBatbest Tectom? [locne mpouTeHus: Ka)I0ro BOIPoca HYXKHO BBIOpATh TOJIBKO OJIMH
BapHaHT OTBETA. 3aTe€M IO K04y, KOTOPBIH MOMEIIEH B KOHIE TECTAa, HAWIUTE KOJIMYECTBEHHBIE
OLICHKHM BBIOpAaHHBIX BaMH BAapHaHTOB OTBETOB. Jlanee ciiokuTe BCE OLEHKHU U MOITYYEHHYIO CYMMY
COOTHECHUTE C OLIEHKAMHU PE3yJIbTaTOB, KOTOPBIE BBl HailIeTe MOCIE KII0Ya K TECTY.

1. UMEIOTCA JIMU VvV BAC TJIABHBIE, OCHOBHBIE IEJIM B XW3HU, K
JOCTMXKEHHNIO KOTOPBLIX BBl CTPEMUTECH?

A. Y MeHs eCTb Takue LENH.

b. Pa3zBe HyHO uMeTh Kakue-To 1enn? Beap ®u3Hb TaK NU3MEHUYMBA.

B. V¥ MeHns ecTb riaBHbI€ 1ENU, U 51 TOAYUHSIO )KU3Hb UX JIOCTUKEHUIO.

I'. Llenu y MeHsI ecTh, HO MOSI J)KU3Hb, JEATEIIbHOCTh HE CIOCOOCTBYIOT UX JIOCTUKEHHUIO.

2. COCTABJIAETE JIA BBl IUTAH PABOTbI, AEJI HA HEJAEJIYO, JEHB, UCTIOJIB3VY A JIA
OTOI'O EXEAHEBHUK, CIIELIBJIOKHOT?

A. Jla.

b. Her.

B. He mory cka3ath HM «Ja», HU «HET», TaK KaK HaMe4daro TJIaBHbIE JeJia B rOJIOBE, a IJIaH Ha
TEKYIIHH JIeHb - B TOJIOBE UM Ha JTUCTKE OyMmaru.

I'. IIpoGoBan coCTaByATh IJIAH, UCIIONB3YS ISl ATOTO €XKEAHEBHUK, HO TIOTOM MOHSJI, YTO 3TO
HUYEro He JaerT.

J1. CocTaBasTh IIIaH - 3TO JUIIb UTPA JUIsl B3POCIIBIX JIFOJIEH B OPraHU30BaHHOCTD.

3. OTUUTBHIBAETE JI1 Bbl CEBA 3A HEBBIITIOJIHEHUE HAMEYEHHOI'O 3A HE/IEJIIO,
3A JIEHB?

A. OTuuTHIBaIO B TEX Clly4asiX, KOTJa BUXKY CBOIO BUHY, JIEHb UJIM HEMOBOPOTJIMBOCTb.

b. OTunThIBatO, HECMOTPSI HM HA KaKHe CyOhEKTUBHBIC HIIM OOBEKTUBHBIC TPHYNHBI.

B. Ceiiuac u Tak Bce pyraroT ApyrT Apyra, 3a4eM *Ke ellle OTYUTHIBATh caMoro ceds?

I'. IIpuaepKrBarOCh TAKOTO MPUHIIUIIA: YTO YJATI0Ch CAENATh CETOIHS ~XOPOIIIO, a YTO HE YIAAIO0Ch
- BBITIOJIHIO, MOKET OBITh, B IPYTrOM pas.

4. KAK Bbl BEJETE CBOIO 3AIIMCHYIO KHUXKY C HOMEPAMU TEJIE®©OHOB
JIEJIOBBIX JIFOJIEW, 3HAKOMBIX, POJICTBEHHMKOB, ITIPUSITEJIEM U T. [1.?

A. 5l - X0351MH CBOEM KHMXKKH; KaK Xouy, TaK U Bely 3anucu tenedoHoB, pamunuii, umeH. Eciu
MOHAI00UTCS Yei-To TeraedoH, TO 00s3aTeNbHO HAl Ty €ero.

b. Yacto MeHsI10 3aniCHbIE KHUKKHU C 3aITUCSMU TeJIe(OHOB, TaK KaK HEMIAJHO UX IKCILTyaTHUPYIO.
[Tpu nepenucke TeaedoOHOB CTApaIOCh BCE CAENATh MO «HAYKE», OAHAKO MPU AalIbHEHIIIEM MOJIh30BaHHH,
TOTIOJIHEHUH 3aIuCcell BHOBb COMBAIOCH HA TIPOU3BOJIBHYIO 3aIUCh.

B. 3anucu TenedonoB, hamuimii, UMEH Belly MOYEPKOM «HACTPOCHH». CUUTAI0 BaKHBIM, YTOOBI
ObLT 3amucaH HoMmep TenedoHa, pamMuus, UMs, OTYECTBO, a HAa KaKOW CTPaHMIIE 3aMMUCAHO, IPSMO WU
KpHUBO - HE UMEET 0COOOT0 3HAUCHUSI.

I'. Ucnionp3yro oOMIEIPUHSTYIO CUCTEMY: B COOTBETCTBUU C al(aBUTOM 3aMKCHIBa0 (HaMUITHUIO,
UMs1, OTYECTBO, HOMep TenedoHa, eClIi HyKHO, TO U IONOJHUTENbHbIE CBEACHHUS (a/ipec, MECTO paboThI,
JOJDKHOCTH ).

5. BAC OKPYXAIOT PA3JIMYHBIE BEIM, KOTOPBIMU HEYACTO I1IOJIB3YETECH.
KAKOBBI BAIIU IMTPUHIIUITBI X MECTOPACIIOJIOXKEHUA?

A. Kaxxnas Bellb J€XKUT TaM, TAE €l XOUeTcs.

b. [IpuaepxuBaroch NPUHIAIA: KaXKI0M BEIU - CBOE MECTO.

B. Ilepuonnueckn HaBOXKY MOPSIOK B PACTIONOKEHUH BEUIEH, PEAMETOB. 3aTeM KIady UX Kyaa
MIPUIETCS, 9TOOBI HE 3arpy’KaTh TOJIOBY MecTopacmnoiiokeHreM. CITyCTsl KaKoe-TO BpeMs OIATh HaBEAY
MOPSIIOK U T. 1.

I'. Cunraro, 4TO TaHHBIN BOMPOC HE UMEET HUKAKOTO OTHOIIEHUS K CAMOOPTaHU3 aAllUH.

6. MOXETE JI1 BbI I[10 UCTEHEHUU JIHA CKA3ATD, I'IE, CKOJIBKO U 11O KAKHUM
[MPUYNHAM BAM ITPUIIJIOCH HAITPACHO TTIOTEPATH BPEMA?

A. Mory cka3aTb 0 IOTEPSIHHOM BPEMEHH.

b. Mory cka3aThk TOJIBKO O MeCTe, TJie OBLIIO HAIIPACHO MTOTEPSTHO BPEMSI.
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B. Ecnu 661 moTepstHHOE BpeMst 00paIagoch B ICHBIH, TOTIa OBl s CYUTAI €TO0.

I'. Beceraa xopolo npeacTaBisio, Te, CKOJIbKO U MoYeMy ObLIO MOTEPSHO BpeMs U U3BICKUBAIO
IIPUEMBI COKPALICHMSI €r0 MTOTEPh B TEX XKE CAMBIX MECTaX WM CUTYALHSX.

7. KAKOBBI BAIIIM JEMCTBHS, KOI'JJA HA COBEIIAHHUM, COBPAHUU
HAYMHAETCA «IIEPEJIMBAHUE N3 ITYCTOI'O B IIOPOXXHEE»?

A. Tlpennararo oOpaTuTh BHUMaHKE Ha CYIIECTBO BOIIPOCA.

b. JIro6oe coBemanue uiau coOpaHue MpeAcTaBiIseT COOOM codeTaHHe Kak IOJHOro, Tak U
nycroro. Korzna naer nosoca mojHOro, To HEMHOIO YTOMIISIEIIBCS U I pa3psKH... XKACLb IycToe. B
TAaKOM Yepe0BaHUM U MPOXOJAT COBEILAHMs UK coOpanus. I Hudero TyT He Nojenaellsb.

B. ITorpy»katock B «HEOBITHEY.

I'. HaunHaro 3aHMMaThCs TEMH JIeJIaMH, KOTOPbIE B3I C COOOH B pacueTe Ha «IEpEeIUBaHUE).

J1. Tuxo 1 HE3aMETHO NIOCTAPAIOCh YUTH.

8. ITIPEAITOJIOXXHUM, UTO BAM ITPEJICTOUT BBICTVYIIUTD C JOKJIAZOM. BY AETE JI
Bbl VJEJIATH BHUMAHUE HE TOJIbBKO COJAEPXAHUIO JOKJIAJA, HO M EI'O
IMPOAOJDKUTEJIBHOCTH, A TAKKE BAPUAHTAM JTOKJTAZTA?

A. byny ygpemars camMoe cepbe3HOE€ BHUMAHHE COJEPKAHMIO JokKinaza. Jlymaro, dTO
IPOAOIDKUTEIBHOCTh €r0 HYXHO ONpeAeNsTh JHIIb NpubausutenbHo. Ecnu  gokmax  Oyzper
MHTEPECHBIM, TO BCETAA YT BPEMsl, YTOOBI €r0 3aKOHUYUTb.

b. Yaensto B paBHOM CTENIEHN BHUMAHHUE COACPKAHMIO U NPOJIOJDKUTEIIBHOCTH JOKIIAA, a TAKKE
€ro BapMaHTaM B 3aBUCHMOCTH OT BPEMEHH.

9. CTAPAETECDH JIM BbI UCIIOJIb3OBATH BYKBAJIbBHO KAXAYIO MUHYTY JJIA
BBIIIOJIHEHMA 3AIYMAHHOI'O?

A. Craparoch, HO y MEHs He BCeTr/ia 0JIy4aeTcsl B CUILY JIMYHBIX PUYKH (YIIaJ0K CUJI, HACTPOCHHUS
UT. 1.).

b. He ctpemiioch K 3TOMy, Tak Kak CUUTAl0, YTO HE HYXHO OBbITb MEJIOYHBIM B OTHOILEHHUH
BPEMEHH.

B. 3auem CTPEMHUTHCA, eciu BpeMs BCE paBHO HE 0OroHHIIb?
I'. Crapatoch u nbITalOCh, HECMOTPS HU HA UTO.

10. KAKYVIO CUCTEMY ®UKCAIIMM TIOPYYEHUN, 3ACEJIAHUN U TIPOCHE BBHI
NCTIOJIB3YETE?

A. 3anucelBaro B CBOEM €KEJHEBHUKE, UTO BBIIOJHUTD M K KAKOMY CpOKY.
b. ®ukcanuio Hambosee BaKHBIX MOPYUYEHHUH, MPOCHO, 3aJaHU MPOU3BOXKY B CBOEM €XKEIHEBHHUKE,
MeJIOUb IBITAIOCh 3alIOMHUTh. Ecian 0 Helt 3a0bIBato, TO HE CUMTAI0 ITO HEJOCTATKOM.

B. Craparoch 3allOMHUTH NOpY4Y€HUS, 33JaHUS U MPOCHOBI, TaK KaK 3TO TPEHUPYET MaMSTh.
OpnHako NOJKEH NMPU3HATHCS, YTO MaMATh 4acTO MOJABOJUT MEHS.

I'. IIpunepxuBaroch NpUHIUIA «OOPATHON MaMATH»: IMYCTh MOMHUT O 3aJaHUSIX U MOPYUYEHUSIX
TOT, KTO UX jAaeT. Ecim mopydeHue HyXHOE, 0 HEM He 3a0yJyT U BBI3OBYT MEHS Ul CPOYHOIO
VCIIOJTHEHMUS.

11.KAKAA Y BAC TOUYHOCTbD ITPU JEJIOBBIX BCTPEYAX, ITPMXO/IE HA COBPAHIM A,
COBEIIAHMA, 3BACEJAHUA?

A. Ilpuxoxy paHbie Ha 5 - 7 MUH.

b. [Tpuxosxy BoBpeMs, T. €. K Haualdy coOpaHusi, COBEIIAHUSI WU 3aCe/laHus.

B. Kak npaBuio, onas3apiBaro 0 pa3iMdHbIM IPUYHHAM.

I'. Beerna onasipiBato, X0Ts IbITal0OCh IPUUTH paHblie win Bopems. J[. Eciau Obl Obuto m3naHo
Hay4yHO-TIonyJsipHoe u3nanue «Kak He oma3/ibIBaThy, s, BEPOATHO, HAYUMJIICS Obl HE ONa3/1bIBaTh.

12. KAKOE 3HAYEHUE BbI MNPUJAETE CBOEBPEMEHHOCTU BBIIIOJIHEHUA
3AJAHUS, TIOPYUYEHUN, [TPOCHB?

A. CuuTaro, 4TO CBOEBPEMEHHOCTD BBIINIOJHEHUS - 3TO OJIMH M3 BAXXHEHIIMX MOKa3aTeIed MOEro
yMeHusi paboTarh, CBOETO pojia TpuyMdp opraHn3oBaHHOCTH. OJJHAKO MHE BCEr/la KOe-4To He yJaeTcs
BBITIOJTHUTH BOBpPEMSI.

b. CBOEBpPEMEHHOCTH BBINIOJIHEHMS - 9TO 3BEPb, KOTOPBIA MOXKET YKYCUTh UMEHHO B Ty MUHYTY,
KOT/Jla 33JJaHu€E BBINIOJHEHO. JIydIlle HEMHOIO 3aTSHYTh BBIIIOJHEHUE 3a/1aHHUS.
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B. IlpenmounTaro TMOMEHBINE pPacCyKAaTb O CBOCBPEMCHHOCTHM, a BBIMOJHATH 3aJaHUA H
[IOPY4Y€HUS B CPOK.

I'. CBOEeBpEMEHHO BBITOJIHATH 3aJaHHUE WM MOPYYEHHE - STO BEPHBIN IIAHC MOJYyYUTh HOBOC.
VcnonHUTENbHOCTD BCETIa CBOCOOpa3HO HAKA3hIBACTCS.

13. TIPEJITOJIOXKM, Bbl OBEIIAJIN UTO-TO CAEJATH UJIM B YEM-TO IIOMOYb
JAPYI'OMY YEJIOBEKY, HO OBCTOSATEJIbCTBA U3MEHUJINCh TAKMM OBPA30M, YTO
BBITIIOJIHUTH OBEINAHHOE JOBOJIBHO 3ATPYAHUTEJIbBHO. KAK BbI BYJETE CEBS
BECTH?

A. Coobmry uenoBeKy 00 H3MEHCHHH OOCTOSATENIBCTB W O HEBO3MOKHOCTH BBIIOJIHHUTE
oOelaHHoeE.

b. Tlocraparoch cKka3arh YeIOBEKY, YTO OOCTOSATEIHCTBA M3MEHHUJIMCH U BBIMIOJIHEHHE OOCIIaHuUs
3arpyAHUTENIbHO. OTHOBPEMEHHO CKaXy, YTO HE HYXKHO TePSATh HAJACKIy Ha 0OCIIaHHOE.

B. Byay craparbcst BRIIOIHHUTE OOemaHHoOe. ECIIM BBIMOMIHIO - XOPOIIIO, HE BBIIMOJIHIO - TOXKE HE
Oe/a, Tak Kak 5 JIOBOJBHO PEAKO HE CICPKMBAIO CBOMX OOCIIIAHHIA.

I'. Huuero He Oyay coo0Iiath 4enoBeKy. BhImoiHI0 00elanHoe BO 4TOOBI TO HH CTAJIO.

KJIIOY K TECTY «Opranu3oBaHHbIN JIH Bbl YETOBEK?»!

Howmep Bonpoca BapuaHTbl OTBETOB U MX OLIEHKA B Oaiiax
A b B r |
1 4 0 6 2 -
2 6 0 3 0 0
3 4 6 0 0 -
4 0 0 0 6
5 0 6 0 0 -
6 2 1 0 4 6
7 6 0 0 6 0
8 4 6 - - -
9 4 0 0 6 -
10 6 3 1 0 0
11 6 6 0 - 0
12 3 0 6 0 -
13 4 1 0 6 -
OLIEHKA PE3VJIbTATOB «Oprann3oBaHHbIH JIA BBl YEIOBEK ?»!
Habpannas Ymo o3nauaem HabpanHas cymma 6annos
cymma 6annos
Bbl - opraHu3oBaHHbIM denoBeKk. EJMHCTBEHHOE, 4YTO MOXHO BaM
[IOCOBETOBaTh:  HE  OCTaHaBIMBaliTeCh Ha  JOCTUTHYTOM  ypPOBHE
72..78 OpPraHM30BaHHOCTH, pa3BHUBaiiTe ee U Aajbiue. [lycTh BaM He KaXkeTcsi, 4TO BB

mocTurau npezaena! Opranu3amnus, B OTAUYHE OT IPHUPOIBI, TaeT HAMOOIBIIUMA
pb(hEKT ToMy, KTO CYUTAET €€ PeCcypChl HEUCUEPIIaeMbIMH.

Brl cunTaere opraHu3anuio HEOTHEMIIEMOM YaCThIO CBOETO «s1». JTO JaeT BaM
HECOMHEHHOE TMPEUMYIIECTBO Tepe] TEeMH JIIOJbMH, KOTOPBIC MPHU3BIBAIOT)
OpTaHM3AINI0 «IIOJ PYXKbe» B CiIydae KpaifHeil HeoOxoauMocTH. Bam ciemyer,
BHUMATEJIbHEE MPUCMOTPETHCS K CAMOOPTaHU3AINH, YIYUIIUTh €€.

63..71
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Bam o0pa3 KH3HHM, Balle OKPY)KCHHE HAy4YMJIM Bac OBITh KOE B YeM
OpraHn30BaHHBIM. OpraHN30BaHHOCTD TO TOSBISETCS B BAlIUX ACHCTBUAX, TO
Mcue3aeT. JTO MPHU3HAK OTCYTCTBUS YETKOW CHUCTEMbI camoopranmsauuu. He
HY»KHO JTyMaTh, YTO OPraHMU30BAaHHOCTH - 3TO CTHXHs, ynaada. CyIIecTBYIOT
62 1 HUXKe [paBUja, HAa OCHOBE KOTOPBIX CTPOMTCS CHCTEMa CaMOOPraHHU3aIUH.
[TocTapaiiTech MpoaHaIM3UPOBATh CBOU JICHCTBUS, PAaCXObl CBOETO BPEMEHH,
TEXHUKY JUYHOW palbOoThl, M BBl YBUIHWTE TO, O Ye€M U HE MOJ03PEBACTE B
HacToslee Bpems. UTOOBI CTaTh OPraHW30BaHHBIM YEJIOBEKOM, HYKHO
peo0NIeTh ce0s, UMETh BOJIIO U YIIOPCTBO.

3ananue 8

[Ipocmotp dunsma o TaiM-MeHEHKMHTY.

Bonpocs! nu1s1 06cyxneHus:

1. IlepeuncnuTii OCHOBHBIE COCTOBIISIOIINE TAM-MEHEIKMEHTA

2. B xakux cimyyasix ciaeayeT ropoputh «Her»

3. Kak MOHO pacuuTaTh CTOUMOCTb CBOErO BpeMeHH? J{J1s 4ero HykHa 3Ta BeJIU4HHa.

Tema 4. PykoBOACTBO M _JMJEPCTBO (CUTYAIMOHHBLIA M KOHTHMHIE€HTHBIWH IOAXOAbI B
MEHe/IKMEHTE)

Lenv 3ansamus: yriryOlieHUue 3HAHUH U YCBOSHHUE CTYJICHTAMU MPOCITYIIAHHOTO TEOPETUICCKOTO
Marepuaia, OBJlaJICHHE HaBbIKaMH MPAKTUYECKOTO UCIIOJIb30BaHUS MOJYUYEHHBIX 3HAHUI B KOHKPETHBIX
CUTYyalHsIX.

Dopma nposedenus — pa3BepHyTas Oecena-aucKyccus, pa3dop Keic-cuTyanui, caMoCTOSTEIbHAS
pabora.

Bonpocul ona 06cyscoenus:

1. PaccMmoTpeHune NOHATUN «PYKOBOJCTBOY, «JIHAEPCTBOY.

2. AmnHanu3 OCHOBHBIX TEOPUH JHIEPCTBA.

3. BrimonHeHHE 331aHUS K KOHKPETHON CHTYaITUH.

3apanue 1. Paz0op keiic-cutryanuu « YrpoOUTh U3 JTYUIITUX MOOYKISHUN

Keiic-cutyauusi: «YrpoOUMTh U3 JIy4HIMX NOOYKIAEHH»

Beriins u3 noma, ['ennannit AnnaToB yabIOHYJICS: CETOJIHS UCTIOJHACTCS TPU rofia ¢ TeX Mop, Kak
OH C KOJIJIEraMH 3aIlyCTHJI MOJIoIexHbIN Tenekanaln «IIuk». Kanany ynanock npuBieyb Ka4eCTBEHHYIO
ayJUTOPHIO, KOTOpas pociia ObICTpee, YeM 0XKHJalli, — BEIIAHNE-TO LIUIO 10 KaOeIbHBIM CETSIM.

B penakuuu yxe napuio npa3IHUYHOE HACTPOEHUE: IIBETHI, MO3/IPaBJICHUS OT KOJIJIET OCTyNalu
HECKOHYAEMBbIM MOTOKOM. «l'€HHaauil, — OCTaHOBMJA €ro B KOPUAOPE IOMOIIHMIA TJIaBHOTO
penaktopa Acs LllernoBa, — Bel naete? Bee yxxe TaMm, uepes NsITh MUHYT HAUUHAEM.

B rnaBHOM XoJule TesnekaHana COTPYJHUKH, HE 3aHAThIE B 3(upe, YK€ BBIIIUBAIN U 3aKyChIBAJIH,
BCIIOMHMHAs pa3Hble Oaiiku. 3a OOJBLUIMM OKHOM OTKpbIBaJICA BUA HAa MOCKBY, Kak Obl HAMEKaBIIUM: y
KOMIIaHHUU OO0JIbIINE NePCIEKTHBHI.

— Jloporue xosieru, — B341 MukpopoH Pycnan Iloronun, 63-neTHuil riaBHBIA peaaxTop,
KoTopoMy npuHamiexano 10% TenekaHana, — Kak Bbl 3HAa€TE, 3a TPU I'0/1a Mbl IOCTUIJIM MHOTOTO, B
TOM YHCJI€ — BBIIUIN Ha 6€3yObITOUHBIN YPOBEHB!

B xomne pazpanuch amiaogucMeHTHI. [ aBpen )KecToM mepeapecoBall UX MY)KUMHE B JIEJI0BOM
KOCTIOME. OJTO0 ObUI OCHOBHOM MHBecTOp Anekcanip ['paaoB, Biajgenen  KpymHOIO
TEJIEKOMMYHHUKAI[HOHHOTO XOJAuHra. OH yIbI0acs.

" YrpoOuts u3 Iyumux nobyskaeHuii / DaekTpoHHkli pecypc: https://hbr-russia.ru/management/prinyatie-
resheniy/al6167/
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— V¥ nHac coOpanack ymMHas komaHaa, — npoaospkuia [lorogun. — UM kak uTor — HAC CMOTPSIT
JQyMaOIUE JII0IU, KOTOPbIE TOTOBBI IUIATUTH 3a HAlll KOHTEHT!

CrnymaTenu KuBaiu.

— MBI pacreM, U Tenepb HacTan uepen nepemeH, — Iloronus Beaepxkal nay3sy, 1 Bce 3aTUXJIU.
— Bcem u3BecTHO, YTO y HaC B pyKOBOJACTBE OAHU MYk 4UHBI. S 30 j1eT BO3riaBisiio pa3Hble Meaua, U
3Ta KapTUHA NOBTOpsieTcs Be3ne. Kaxaplil pa3, Koraa s XOTell NOBBICUTH JKEHILUHY, YTOOBI CJIOMAaTh
3TOT Oapbep, MHe roBopuin: «Hy, Pycnan, ona xe He notstHeT». U 4 B uTOre cornamanics.

CoTpyAHUKH TEIEKOMIIAaHUH 3aMHTEPECOBAHHO CIIYIIAIH, KTO-TO TOHUMAIOILE YCMEXHYJICS.

— C tex mop, Kak ymepia Mosi J04b, — Mook [ 1aBpen, — s 4acTo AyMaro, 4To, >KUBU OHA
ceifuac, BpsiJ] JIM OHA CMOTJIa OBl YIIPABIATH TeneKkaHanioM. [1oaTomy 11t MeHst 0COOBIN CMBICT UMEET TO,
YTO CBOMM HOBBIM 3aMECTHUTEJIEM 51 Ha3Hauaro >keHIMHY: 3T0 Acst lernosa! Ona monona, ei ermie,
KOHEYHO, MHOTOMY IIPEJICTOUT Hay4YUThCs, HO OHA HACTOMYMBA, U y Hee Bce noayuutcs. [loxenaeMm ei
yaayu!

Yacth ciymiaTeneit 3axiornana, KTO-TO HEeI0OyMEHHO mocMmoTtpen Ha ['enHanus AnmaroBa — OH
OTBEYaJl 3a OpraHu3alfio padoThl TesiekaHamna. M, koraa yxe Bce BBICTPOCHO, KOMY, KaKk HE eMy, ObLIO
noiryuuTh nossienue? Illernosa ke 10 3TOro 3aHMMAaIach CEKPETapcKoil paboTOM: BCTpeyH, OUIIETHI,
pacnucanue riaaBpena Ha Henenro. «OHa y HAC BCEro Mojiroja, moka Hu4eM celsi He IposiBUiIa, a yiKe
3aM. TJIABHOTO, — IOAyMall AJIaToB. — JTO KaKWe-TO JHYHbIe aMOunuu meda... XodeT BEIpaCTHTh
JOCTOMHYI0 cMeHy U3 JieByIku? JlaaHo, mocMoTpumy.

HayvaJio

3a HeckoJIbKO MecsleB Acs pas3Bena OypHYIO JesiTelbHOCTh. OHa BKIIIOYWIACH B HECKOJIBKO
TEJIEMPOEKTOB — CHaydaja Kak Mpojarocep, 3aTeM Kak Benymas s¢upa. Ho nepenaun 6putn 0e3MMKUMHU
U HE I0JIb30BATUCH ycnexoM. ['aBpen HacTauBall, UTO JIEBYIIKE HAJ0 AaTh Bpems: «OHa Monojas, B
HEW eCTh MOTEHIUAID.

Bunumo, uToObl criocoOcTBoBaTh AcuHON Kapwbepe, lloromumH crtam OpaTh €€ Ha JENOBBIC
MepPeroBOpsl U HEO(PUIUAIbHBIE BCTPEYH CO CIUKEpaMH, MOTEHIHAIbHBIMH —TOCTsIMH 3¢upa. Eme
yepes nmapy MecsieB, OH BBEJ €€ B KPYI YUHOBHUKOB M MOJIUTHUKOB.

B wutore llernoBa npeodpa3unace:

— Hwuuero He 3Haro, Pycuk MHe paspemwi, — 3asBisijga OHa KOJUIETaM, HEJAOBOJBHBIM €€
OMO3JaHHUSIMHU Ha PEJAKIIMOHHBIE JIETYUYKU. — S TOJIBKO CO BCTPEYH C MUHUCTPAMHU, 3TO OBAXXHEE, YEM
TPaTUTh BpEMs C BaAMH.

Konneru He y3HaBanu npexae mMomdanuByio Actoo. OHa QoHTaHUpOBaia HAESIMU CIOKETOB, HO
BEyIIME X OTKIJIOHSIM: «HE TO», IIPUMUTUBHO», «HaI0 noxymars». B orser Illerymosa crana Bcex
noy4atb. OniepaTopam OHa pacckas3biBalia, Kak HYy>KHO CHUMATh: «sI TYT IMOOOIIaNach C OTHUM CBETHIION-
pexuccepoM», BEAYIIMM HOBOCTEH — YTO OHM HE 3HAIOT IMOJAOIUIEKH COOBITUH: «sI OT CBOUX
KOH(UIEHTOB CHbIIIANa, YTO BcI HH(OpMAIIHS 0 HOBOM HAllOTe Ha HEJIBUKUMOCTh — OPEeXHS».

B xonnextuBe Hapacrtan ponotT. KTo-To meitancs moctaBuTh ACio Ha MECTO, HO BCTpeUas OTHOpP:
«BpI nenaete cBoe n1eno, s cBoe. M B Bally TUIIEMEPHBIE UTPHI 51 HE UTPAI0, a TOBOPIO TO, UTO AyMaro .
Ha 510 xosneru si3Buid B OTBET, YTO XOPOIIIO OBl HAYYUTHCS MPEKIE TyMaTh.

B KoHIle KOHIIOB KOJUIEKTHB Pa30MIICS Ha TeX, KTO ¢ Aceil OTKPOBEHHO BpPaXkIyeT, U TeX, KTO
COXpaHseT HEeUTpalnuTeT. J[py)KECKMX OTHOIICHWM JEBYIIKA HU C K€M He mojiepkuBana. «JIromau
JeNATCS Ha BparoB U Jipy3eil, 1 Pycuk — Moil apyr, st TMYHO TpeaHa eMy U OyJly YUHUTHCS TOJNBKO Y
HEro», — TBEPAMWIIA OHA.

— Acs, — oOpatuiics K Hell Kak-To 3aMecTuTens rnaBpena Esrennii lopomr. — Bel monumaerte,
YTO CBOMMH OITHOKAMHU JTUCKPEIUTUPYETE KaHaT?

— Hampumep?

— Hampumep, B adupe BbI ckazaim, uro camu3gaT B CCCP medatanu B TOAMOJIBHBIX
TUIOTpaHsIX.

— Hy na.

— Acs, B CCCP He Obuio moanosibHbIX THHorpaduii. Kak u cyomn — He HerpoujiHas paca, a
Burie-npe3nieHT CIIIA — He ObIBIINI IPE3UICHT, a 3aMECTUTENH ICUCTBYIOIIETO.
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— JKeneuka, ThI CIHMIIIKOM Cepbe3eH. Y JIIOJIeH ecTh MmpaBo Ha omuOku. Bee nx gomyckaror. S
y4yCh, U KOCSYUTh — HE IIPECTYIUIEHUE, a CBOMCTBO T€X, KTO YTO-TO JIE€IAET.

Jlopo11 B3J0OXHY U IOIMPOILIAICS.

C IorogusbIM OoH Apyskui yxke 20 JIeT, XOTh U OBbUIT MOJTHOW ero MPOTHBOIOJIOXKHOCTHIO: [ 1aBpen
— PE3KHii, SMOLMOHANIbHBIN, BCIIBLILYMBBIN; J[opoll, B IPOIUIOM YUYEHBIM-UCTOPUK, — BIYMYHUBBIA U
CHOKOWHBIM. OHM YacTo CHOPWIM W NPUXOAWIM K 0OIleMy 3HaMeHarTeno, HO ceivac EBrenuit
COBEPILEHHO €ro He noHuMal: «OH 4TO, COBCEM HE BUJMT, YTO ACsl 3aHUMAET HE CBOE MECTO?».

DTOT BONPOC OH PEHINI 00CYIUTH C TTIABPEOM OJUH HA OJHMH:

— Pycnan, 0o0bsiIcHU TO-4€CTHOMY, 3a4€M ThI POJIBUTaCIIb 3Ty OapbIIIHIO?

— Y Hac MOJIOJIC)KHBIN KaHaJl, HaM Hy»KHa CBeXasi KpOBb, YTOOBI pa3roBaprBaTh Ha COBPEMEHHOM
SI3BIKE.

— A TbI HE BUAMILIb, YTO 3TO HE €€ YPOBEHb? UTO €€ MO3IOB SIBHO HE XBaTaET?

— XKens, 310 BCe crapueckue Bopuanus. Tede 3a 50, MHOruMm B pepakuuu — 3a 40. OHu ipocTo
3aBUIYIOT €€ MOJIOJIOCTH, BCTAJIU B 103y HAQ/IMEHHOTO MEHTOpA. Y Hee IIPOBOKAL[MOHHAs MaHEPa, HO ATO
B HEeH M mpuBJeKaeT. Tak 4To JAaBail 3aKOHUMM ATOT pa3roBop: 5 OyAy ee Mo AepKUBaTh — U TOUYKA.

Ty4u crymarrcs

I'octem mpsimoro 3¢upa ObIT U3BECTHBIN OAHKHD, BKJIABIBABIINK JEHBIH B 00pa30BaTelIbHBIC
IIPOEKTHI: U3JAHNUE KHUT, UCCIIEJOBATENIbCKUE JIAOOPATOPUH B By3aX.

— 3aueM BaM 3TO HYKHO?

— Acs yXe ST MUHYT IPOBOLMPOBAJIA TOCTS, U TOT BCe 0OJIbIIE HEPBHUYAI.

— MmHue kaxercsi, — B3HOXHYJ (uianTpon, — HaM B Poccum He XBaraeT NMpOCBEMICHUS, H
BOCIIOJIHEHHE 3TOr0 Ipo0esa IOMOIIIo Obl U JII0JIIM, U OOIIECTBY, U TOCYIapCTBY.

— Jla nagno! Kto xoder, HaliieT U KHUTH, U 3HAHUSA. A Tak Macca UIUOTOB OyJeT MOKynaThb
KHUXKKH, IOTOMY 4TO 3TO MOJHO. ECTh 111 TOJIK OT Bariei aesarenbHoCcTh?

— [Ipoctute, HO BBI IIEpeIEpruBacTe.

— Hy Bot. Kak Tonbko s 3a7ar0 BOIpoc MO CyLIECTBY, cpa3dy OTIOBOPKH. JlajHo. A uyero BblI
ooutech?

I"ocTb BhIEpIKaN ay3y, TyMasi, OTBE€YaTh WU HET:

— IlomuwuTe knaccuky: «He nait Mue 6or coittu ¢ yma. Her, ierye mocox u cymay.

— Koneuno, Hekpacos!

I'ocTe mocMoTpen Ha ACIO € y’KacoM:

— Kto, u3Bunure?

— Hexkpacos, Hai anosnorer poManTukoB. Ho Bbl He 00iiTeCh: MOEAET KpbIIIa, MOXKHO MOIAThCS
B XYA0KHUKH WM, TaM, HallpuMep, B poTorpadsl.

Penakropsl, paboTaBiine B 3pupe, THXO MaTEPUIUCh. Acsl yKe HEe B IEPBBINA pa3 XaMuiia TOCTIM
— 3TO, KaK BBIACHUJIOCH, NTOJIy4aJloch y Hee ecTecTBeHHO. «Kakoit Hekpacos, kakoil pomaHTHK? ) —
MIEpPEroBapyUBAIUCH peNakToOpbl. — «ThI UTO, HE 3HAJI — TOT, KOTOPHIHA “My-My” Hanucail...» — «Ara,
u yronuin Kamrankyy». — «He yronui, a 6pocusi moj noesf1, OT HeCYaCTHOH JIIOOBH..»

[Tocne s>¢upa I'ennaguit AnnmatoB u3BMHWICS mepen rocrem. Acs IllermoBa camoa0BOJIBHO
yxMbursiack: «Kak 4 ero, 1a? A To OH Takoil BeCh OJlyBaHYMK, CKYYHbIH, a TAK XOTb CMOTPETh MOXKHO.
VY3HaB, uyTo rocTh UTHpOBaI [lymikuHa, OHa HEBUHHO M3BUHMIACK: «OH, 51 IPOCTO OrOBOPHIIACH, 3TO,
KOHEeYHO, Hame Bce Obll». OOUH U3 PEJaKTOpOB HE BbLAECpXKald: «Acs, Bbl, M3BHHUTE, Iypa B
KJIACCMYECKOM CMBICIIE U 3TOT0 HEe MoHUMaeTe». «CaMmu BBI... HUYTOXkecTBa!» — BenbixHyJa Illernosa
u BeIOekana u3 cryauu. Ilocie sToro ciydas KOHQUIMKT B KOJUIEKTHBE MEPEPOC B OTKPHITOE
npotuBocTosiHue. «HTepecHo, med He BUAUT, YTO JIU, KTO OHa? A eClIi BUAMT U AEPKHUT 371€Ch, MOKET,
y HUX pOMaH?» — Mo100HbIE€ pa3rOBOPHI TO U JEJIO BEJIUCH B PEAAKIINU.

OckopOnennbiit Oankup 3asBui, 4yTto Oosbiie Ha 3¢up k IllernoBoit Hu Horoil. HekoTopsie
3pUTENN €ro MOJepXKalli; MOAPOOHOCTH STOW HMCTOPUM AKTUBHO MYCCHUPOBAJIUCh B HHTEpPHETE.
[Tochimanuchk myoanYHbIE TPETEH3UN KOJUIET U OCKOPOJIEHHS CO CTOPOHBI 3pUTENeH, HAaYaUuCh CKIOKH.
[lernoBa oauH 3a ApyruM myoOnukoBasa B «PeiicOyke» IOCTBI, B KOTOPBIX HasbIBajla KOJUIET
«MyZaKaMu», «KO3JIaMu» U «3aBUCTHUKaMU». JIEHTBI colceTel nmecTpesy UTaTaMu U3 OIycoB AcCH U
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€e MHOTOYHCIIEHHBIMU Jsinamu B 3¢dupe. «Kak Mory, Tak ¥ roBopio, a Bbl CKyYHble U HUKUYEMHbIE
JIIOIUILKIY, — OTPhI3ajach OHA.

Bunumo, or Oecnomominoctu IllernoBa Hawana pe3ko KpPUTHUKOBATh YBIICYEHHS] CBOMX
onnoHeHToB. COBpEMEHHOE UCKYCCTBO, MOJI, — ITyCTHIIIKA, 0JIarOTBOPUTEIBHOCTD — IS JIULIEMEPOB,
BeJocuIie bl — OJakb U MOHTHI. Ee ahupsl cTanu npoxoauTs B 3TOM ke Kitode. B pe3ynbraTe oaun u3
IIOCTOSIHHBIX TOCTEH TeleKaHalla, U3BECTHBIN MOJUTOJIOT, TOXKE OTKA3aJICsl y4acTBOBAaTh B IIpOrpaMMe
Illernosoii.

— Pycnan, — ckaszan on ['nmaBpeny, — ecnu Bbl He nomensiere Lllernoy, Hanpumep, Ha Jopora,
K BaM s OOJIbIIIE HE TIPULTY.

— O yem pasroBop?! Bl MHE cTaBUTE YJIBTUMATYM, a B 3TOM CIIydae sl BCEr/a 3allUIal0 CBOUX
XKypHaIucToB. Tak 4TO HaM MPUAETCS PacIpoIATHCS

3T0 BBI3BAJIO HOBBIN CKaHIAM U 00CcykaeHus B cetu. Ho ['maBpen, ka3anock, ObuT TONbKO paj. He
MOBJIUSJIA HA €T0 MHEHUE U pEeaKLusl 3pUTeseH.

— Bort nocnennue nanneie TNS no ayautopuu, — IJiaBa OTJiela MapKETHUHIA MOJIOXKUI IIEpES
[ToroauHeimM pacnieyaTku. — 3a MOCIEIHUNA MECSL] POCT NPEKPATHIICA.

— Jla? 1 B yem npuunna?

— IIporpammy IlermoBoit BooOie mepectanu cMoTpeTh. Jltoau ronocyroT Horamu. U »TO
OTpa)kaeTcsl Ha penyTalluy U pe3yJIbTaTax BCEro TeJeKaHala.

— Jlanno. OquH Mecsil — He noka3aresnb. KTo-To ymien, KTo-To npuien. I 1e-To CkakHyJ10 BBEpX,
rae-To BHU3. Tak nmoctosiHHO ObiBaeT. Hamo npuymeiBaTh 4T0-TO HOBOE. Beem!

Ha camom pene Pycnan Ilorogun mnepexuBan 1o MOBOAY CKaHAAJIOB, HO CYMTal, 4YTO,
nojaJepkuBas Acro, IOCTyHaeT MpaBWIbHO. B Kakoi-TO MOMEHT OH pelinil OObSICHUTHCS C KOJIJIETaMuU:

— Bsl noiimurte, — y0exaan oH pedakiuio, — OHa HAcTOW4MBa, y Hee kKyya ujeid. Ona
3acTaBisieT IOCMOTPETh Ha BEILU [I0-HOBOMY — 3TO 3HA4UT AyMaTh. M oHa crapaercs, pacrer!

Emy BO3paxkanu:

— BbI nocMoTpuTe, B KOro OHa MpeBpaTHiach!

— VY Hee OT BJAaCTH Kpblllla T0eXaja: OHa K€ HUKOr0 HU BO YTO HE CTABUT!

— OHa HeoOyuaema, CIUIIIKOM MHOTO O cebe JyMaeT U pa3pyiaeT KaHa!

— Bce, 6acta! — I'maBpen moausan pyku. — KTo He corjaceH, MOXXeT yXOIUTh, sl HUIKOTO HE
nepxy. Bee naesznpl Ha LllersioBy — 3T0 Hae3pl Ha MEHS. A IPOUTPHIBATh, KaK Bbl 3HAETE, S HE IPUBBIK.

YacTp COTpYAHUKOB PEIAKIIMK 3HAJIA €r0 JaBHO KAK OTJIMYHOIO OPraHu3aTopa, TEJIEBELYIIEro U
KypHasucTa. TakuM OH U OCTaBaJICA, U TOJBKO ATO YAEPKHUBAJIO MHOTUX OT yxona. Kro-To Hanescs,
qTo 1med Bce e npo3peeT, kTo-To — urto lllernosa cama yiinet umm Bee xe ogymaercsa. Ho ckanmansl
CJIEIOBAJI OJIMH 32 APYTUM.

Kak 00bsicHUTH

Kak-to B 3amane lllernoBa Hamucana moct npo 6aHKHPOB, KOTOPHIE «HAKUBAIOTCS HA MPOCTHIX
moX». YroMsHysa 0ank «Hopm» v ero Ha4ainbCTBO, IKOOBI OHU «XaITyTH» M XOTAT «BCEX 3aKabanTh
KpeIuTaMmy.

Bce Ob1 HuYero, Ho OaHK OBUT MHHOpPUTApHBIM AaKIIMOHEPOM TejeKaHana. Ero Bmamenen
MOYYBCTBOBAJI ce0sl YA3BICHHBIM U IOTpeOOBa MyONIUYHBIX H3BUHEHUH. « MeHs 3a7ena He cama Tema,
a ToH, B koTopoM lllernoBa oro3Banachk 0 6anke — st CTpoms1 ero 17 jeT, 3To MOoe NETUILE», — MOSICHUI
OH.

Acs oTKazanach U3BUHATHCS. 3a Hee Berynwics [ maBpen «Iluka»: Mo, y Hac cBoOo1a MHEHHH, a
JIaBJICHHE aKIMOHEPOB HA PENaKIMI0 HEIOMyCcTUMO. Branmenen OaHka 3asBWUII, YTO 33TyMbBIBAETCS O
BBIXOJIE U3 MPOEKTA.

B 310 e Bpems 00 yxo/e U3 KOMITaHUU 3asBuiI | eHHaanii ANmaToB:

— 51 Gonbiie HE MOTY, — CKa3ajl OH KoJuleraM. — XOTb 51 M CTOsT Y UcTOKOB «Iluka», ceifuac
MOMU TPEJCTABICHUS O TEJIEKAHAJIE PACXOATCA C TEM, YTO 3[€Ch MPOUCXoauT. U rmaBHOE, HE MOXOXKE,
YTO YTO-TO U3MEHUTCS.

Taxoif mTOBOPOT COOBITHII BHEC CMATEHHE B KOJJIEKTUB M CHIIbHO 03aaaumn EBrenus Jlopomra. B
KaKON-TO MOMEHT OH pemui OOJbIIe He Je3Th C COBETaMH K medy — Tro0bIe pa3roBOphl Ha ATy TEMY
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TOT BOCHpUHUMAN B ITHIKA. Ho celdac cuTyamusi pe3ko YXYIIIWIACh W HYKHO OBLIO CPOYHO
MPUHUMATH Mephl. «Bo-mepBrIx, y MeHs 5% TenekaHana, si BTOPOH Y4elOBEeK B KOMIAHHUH, BO-BTOPBIX,
Pycnan Bcerna MHe O4YeHb JOBEpSII, TAK YTO B MPUHIIMIIC ST MOTY HA HETO MOBJIHATEY, — Pa3MBbIILISIIT
Hopomi.

Ho kax nmono¥itu k medy ¢ Takum pazroBopom? B mociieaee Bpemst OHH, HECMOTPSI Ha JTaBHIOIO
npyx0y, 00IanuCch Bce MEHBIIE W TOJIBKO MO padbote. «He ckaxkems ke MpsMo, 9YTO OH HE TpaB, —
pasmbinusut Jlopoii, — cpasy BCTaHET B 103y. A eCJIM ¥ BBICIyIIaeT, OyIeT HacTauBaTh Ha cBoeM. Miu
pasroBapuBath yxke Oecrone3sHo? M Torma 4to Aenarth: YXOIUTh WU THITATHCS CMECTUTH Imeda?y.
besneiicTBOBaTh TOUHO OBLIO HEB3s1 — MHAYE BCE MOTJIO TUIOXO 3aKOHYHUTHCS.

Kaxk nmoctynuts loporry?

Curyanuio KOMMEHTUPYIOT 3KCIIEPThI

Hrops Canura, npeacenareib copera nupekropoB 'K «Poabd»

S cumuTalo, 4TO HYKHO CZAETAaTh J1Ba BaXKHBIX IlIara.

Bo-niepBbix, Jlopoii, Kak 4e10BEK TPE3BOMBICIISIINN, TOJDKEH CPOYHO TOCTYHaThCs 10 OCHOBHOIO
aKIMOHEepa: caMoMy yOeIUTh IJIaBpesia B TOM, 4TO TOT HE MpaB, He noixyuntcs. Koneuno, [Toroaun —
PYKOBOJUTEIb TaTaHTIUBBIN, YBaXKacMblii, HO OH, KaK TOBOPUTCS, IOE€XaJI KPbIIIEH. DTO CIy4aeTcs —
HE Ba)KHO, 110 KaKol puunHe. BaykHO, 4TO 4eI0BEK B TAKOM BO3PACTE U, TJIABHOE, C TAKUM JTUTEIIbHBIM
OIIBITOM €VHOJIMYHOTO YIIPABJICHUS €1Ba JIU U3MEHUT CBOE PELICHUE.

[Toatomy [lopoiry HyXKHO coOpaTh rpynIy MOAJEPKKH U3 OCTABLIMXCS Pa3yMHbBIX COTPYIHUKOB,
BO3MOJKHO, PUBJIE€Yb yBOJIMBILErocs ['eHHaaust AnmnatoBa U ¢ HUppaMu B pyKax [0Ka3aTh aKLILOHEPY,
KaK MaJarolnil pedTHHT oTpaxkaeTcs Ha puHaHcax Kommanuu. Hajno yoeauTs ero, 4To mponcxoasmiee
MOXKET IPUBECTHM K CMEpPTH TEJIEKaHalla — HE TOJIBKO TBOPYECKOW, HO M SKOHOMHYECKOHU. ITO
HEIpOCTas 3a/1a4a, HO aKIIHOHEP — CBOW YEJIOBEK B MEUINHON HHIYCTPUH U MIPEKPACHO IOHUMAET, KAK
oHa pabotaeT. C BbICOKON BEpOSITHOCTBIO OH BMEIIAETCS] U HACTOUT HA YBOJIbHEHUH ACH.

Bo-BTOpBIX, HY’>KHO BBICTPOUTH YIIPABJIEHYECKYIO CUCTEMY CAEPIKEK U IPOTUBOBECOB, KOTOPAast HE
—JOIyCTUT TAaKUX Ha3HA4eHUH B OyaylleM WIM JAcT MEXaHWU3Mbl pEIIEHUs MOA0OHBIX MpolJieM.
[IpunymbIBaTh HUYETO HE HA/IO: BCE YXKE CEJIaHO B KOMIAHMSIX, KOTOPbIE YCIIEIIHO pabOTaIOT COTHIO
netr u 6onbie. [Ipexnae Bcero, cienyer BBECTH OTBETCTBEHHOCTh 3a KaJpOBbIE HAa3HAYEHUS — IIO
KpaliHell Mepe, Ha yMNpaBJICHUYECKHE JTOJDKHOCTU. AJITOPUTM H3BECTEH: MO KAXKIOW MO3ULUU YETKO
OIMCHIBAIOTCS KPUTEPUHU U KOMIIETEHIIMH, KOTOPBIE YUUTBIBAIOT ITPU TECTUPOBAHUU KaHAMIATa (3TO TO,
YTO Ha3bIBAECTCA «aCCECCMEHT»). 3aTeM IJlaBa KOMIIAHUH, €CJIM PEYb UJIET O €r0 MPSIMBIX MOAYMHEHHBIX,
IIPECTABISIET KaHAWJATOB OpraHy, IEpel KOTOPbIM OH OTYUTBHIBAECTCS, — HAIPUMEP, COBETY
TUPEKTOPOB, MPEICTABISAIOIEMY HHTEPECH COOCTBEHHUKA, NI CAMOMY COOCTBEHHUKY. OHU IOMOTat0T
PYKOBOJUTEIIO — B JJAHHOM ClIydae IJIaBpeay — MPUHATH JIydlllee Ha TEKYLIUI MOMEHT peweHue. To
ecTb [ maBpes oTOMpaeT NpeTeHEHTOB, a COOCTBEHHUK, HalpUMep, yTBepKaaeT Ha3HaueHue. Kpome
TOT0, HY’>KHO BBECTH B NPAKTHKY €KETrO/IHbIe OTYETHI O MpoJeaHHON padoTe u (GOpMYIMPOBKY 3a/1ad
Ha Oyxyumii roa. Eciu 3Toro He J1enath, 0OTBETCTBEHHOCTh COTPYAHUKOB CYIIECTBEHHO pPa3MbIBAETCSl.

KoneuHo, 371ech peub HAET O TENEKOMIIAaHUM, Y€l MPOAYKT HUMeeT OOJIBIIYI0 TBOPYECKYIO
cocraBistonlyto. Ho Bcerga Hy»KHO MOHUMAaTh, IJleé KOHYaeTCsd TBOPYECTBO M HauuHaercs OuzHec. U
€CIIM MEXAy HUMM HEe IPOBECTU TI'paHMIbI, TO MEAMAKOMIAHMS HUKOTJAa HE CTaHeT 3(PQPeKTHBHOIL:
TaJaHTIUBBIE JItO/IU OyIyT OOBACHATH HUHBECTOPY, IOYEMY UM HY>KHBI €111€ IEHbI'H, a O IPUObUIH 1yMaTh
He OynyT. B Hamem ciyyae rpaHb MeXay TBOPYECTBOM M OM3HECOM MPOXOJIUT, MHE Ka)KeTCs, depe3
rJIaBpe/ia: OH OTBEYAeT 3a TO, KaK KOHBEPTUPOBATh SMOILIMH U TAJIAHT B JCHBIU.

Ckopee Bcero, Pycnany Iloronuny npuaercs yiuTu Beiiel 3a —AEBYIIKOW. DTO HE HAKa3aHUE —
HampoTUB, HYXKHO IIOCTapaThCsi €ro OCTaBUTh, €CIM OH CMOXET paboTaTh B HOBOM CHCTEME
cOaTaHCUPOBAHHOT'O YNIPaBIIEHUS, B KOTOPOH peleHns IpUHUMAaeT rpynna jitojeil. Ho mpobiema B Tom,
YTO TaKHE JIOJU MEPECTPauBaAOTCS ¢ TPyAOM. JKepTBOBaTh 3TOM CUCTEMOW PaJy XOPOILIEro YeIOBEKa
HE TCTOUT — TOJIbKO OHAa MOXKET CHU3UTh BEPOSTHOCTh OLUIMOKU. A 3aroHATH ce0sl B yroJl U 3aBHCETh
OT OJIHOTO COTpYJIHUKA — O0bIIoi npocueT. Tak uto «IIuKy» moHagO0OUTCS HOBBIN TUI YIPABIIEHIA.

Cepreii ®ujionoBuy, aekan lllkoast menexxxkmenta HUY BIID
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JInst OCBEJOMIIEHHOI'O 4MTATelNsd CUTyalus Ha TenekaHane «lIuk», onucanHas B kelce, — 3TO
BCETO JIMIIIb MEPEIoKEHNE COOBITHI, MPOUCXOIAIIMX HAa M3BECTHOH paaumocTaHIuu. BrpodeM, mpu
KEJIaHUU MOXHO ObUIO Obl HANTH U Ipyrue aHaJIOTUU. VIHBIMU CIIOBaMHM, B KU3HU BpPEeMs OT BPEMEHU
MIPUXOJUTCS CTAIKUBATLCSA CO CIydasMH, KOIJa CO3JaTellb YCIEIIHOTO IPOEKTa CaM K€ HAa4MHAeT
CO3/IaHHOE pa3pylIaTh. Ba)kHO MOHATH NPUYUHY ATOrO (eHOMEHA, YTOOBI OTBETUTH Ha BOIPOC O TOM,
yTo aenarb EBrenuto Jopomry.

VY m000ro mpoeKTa Uik OpraHu3aly eCTh CBOM )KU3HEHHBIN HUKII. CyIIECTBYIOT pa3Hble MOJEIIN
3TOr0 *U3HEHHOro 1ukia. OgHa U3 caMblX MOMYJIAPHBIX — 3T0 Mojenb Miuxaka Axauszeca. B pamkax
3TOU MOJENH pa3pyLlEHNUE OPraHU3alUd MOKET IPOUCXOIUTh HA Pa3HbIX 3TAllax €€ Pa3BUTHSI, €CJIU OHA
MIOTIaJIaeT B TaK Ha3bIBa€MbIE JIOBYIIIKH, TO €CTh KOT/Ia PyKOBOACTBO COBepIIaeT omuoku. OnHako 3akar
(crapeHue) opraHU3allyd MOXKET MPOUCXOIUTH U MO MPUYHHE TOTO, YTO M3HAYalIbHAs UJiesl, HA OCHOBE
KOTOpO# ObUTa co3gaHa KomMmanus, ceds ucyepnana. YToObl n30exaTh CTapeHUs, HAAO0 MPEII0KHUTh
HOBYIO MJICIO WM PAAUKAIBHO OOHOBHUTH CTAPYIO.

Kaskercs, 4To TIaBHBIM pelakTop TeJIeKaHajla IOHUMAET 3Ty Ipo0JIeMy U pelIaeT, 4To MpuIlia
rnopa oOHOBUTH PYKOBOJCTBO KaHaja, HaJEsICh, YTO HOBBIM M MPHU 3TOM MOJIOJION YEIOBEK CMOXKET
YBEIUYUTH 3pUTENBCKYIO ayAuToputo. Mes, Ha MO# B3IJIs, BIIOJIHE ocMbIcieHHast. [Ipobnema cocrout
B TOM, KaK OHa peajn3yeTcs.

3ameuy, 4TO CIOKET JaHHOI'O Kelca MOYKHO MHTEPIPETUPOBATh B paMKax OYEHb IOMYJISIPHON B
HAIIM THU TUCKYCCHH 00 yNpaBJIeHUH TalaHTaMU. SICHO, UTO JIJIs ycrexa TelieKaHaja ero pyKoBOACTBO
JOJDKHO OBITH C(hOPMUPOBAHO M3 TAJAHTIMBBIX Jrogel. Ho kak ompenenuTs cTeneHb TaIaHTINBOCTH
HOBOro 4enoBeka? B nckyccTBe Ta nmpobiema pemaercss OTHOCUTENbHO MpocTo. Hamucan XyaoxKHUK
KapTHHY, KOTOPasi IIPUBJICKJIA BHUMAaHUE — O HEM MOTYT 3arOBOPUTH KAaK O TAJIAHTIMBOM KHUBOIIHCLE.
To ke MO’KHO CKa3aTh O MucaTese, KHUra KOTOporo noiyunia npusHanue. Takum o6pa3oM, B HICKYCCTBE
XapaKTEPUCTUKA «TaJaHTJIMBBIM» IMPUCBAUBACTCS YEJIOBEKY IO pe3yJIbTaTaM €ro -AesTeNbHOCTH. B
TMEHE/DKMEHTE CUTyallus CIOXKHee. 3JeCh YacTO TAJaHTOM Ha3blBalOT MOJIOAOIO YEJIOBEKA,
00J1aJaro1Iero, M0 MHEHHIO €T0 PYKOBOJIUTEIS, HOTEHIIMAIOM, KOTOPBIH €lle JTOJDKEeH MPposBUTHCA. Ho
B€Jlb 3TOT MOTEHIMA MOXKET U He peain3oBaThcsi. MHe npexncrasisercs, yto Pycnan [loronun mor
CTaTh KEPTBOU 3TOW IMyTAHULBI.

Kak Buano wu3 keiica, Acs lllernoBa cBOEl HCHOJHHUTEIBHOCTBIO M 3HEPruel IMpoOU3Belia
BIIEYATJIEHUE Ha TJIaBHOTO peaakTopa. Ho nqoctaTouHo M 3TUX KayecTB, YTOOBI CTaTh 3((HEKTUBHBIM
3aMeCTHUTENIEM TJIaBHOTO peJakTopa M TeMm Oosee TeneBenyuieit? Oxa3anoch, 4To HET. Ace SBHO HE
XBaTaeT OOLIeH KyJIbTyphbl, TaKTa, 3aMHTEPECOBAHHOCTH B COOECEHHKE — BCEro TOro, 0e3 4Yero
HEMBICIIUM XOpOIINH TesneBenymui. K coxanenuto, 3Tu HefocTaTku «He jevyarcsk». Cryrarts [Tymkuna
¢ HekpacoBblM ciydailHO HEBO3MOXHO. HayuuTe uenoBeka pas3inyaTh KypPHAIUCTCKUM Hamop M
xaMmcTBO — Toxe. [ToaTromy nompo6oBats LllernoBy B ponu TeneBenyliei, BO3MOXHO, U crousio. Ho
OLICHUTh PEe3YJIbTaThl HKCIIEPUMEHTA U MEPCIEKTUBBI 3TOM JEBYIIKH CJIEIOBAJIO IO CaMBIM CTPOTMM
po¢eCCHOHATBLHBIM MEPKaM.

Mue mnpexacraBisiercsi, uTo EBrenmii Jlopomr MokeT mombITaTbesi OOBSICHUTH Bce 3TO Pycnany
IloroauHy, UCIIONIB3Ysl CBOM MHOTOJIETHUE IPYKECKUE OTHOLIEHUS ¢ HUM. ECTh 1M Hajexnaa, 4To TOT
ero ycupliuut? Hanexxna ymupaer mocnenHed. KoHeuHo, MOXKET OKas3aTbCsl, UTO BIIIOOJIEHHOCTH B
MOJIOZYIO COTpYAHUIY ToMentaeT [loronquny noHsTh TOUKY 3peHUs Apyra U copaTHHKa. Toraa Jlopoury
MPUIETCS PellaTh, CTOMT JIM €My OCTaBaThCs HA TeJIeKaHalle. Bpsa 1y OH 3aXx04eT MPUHUMATh y4acTHE
B pa3pyLIEHUH TOTO, YTO CaM CO3/1aBaJl C HYJIA.

3aganue 2. Ananus npaktudeckoit cutyarmu: « JKAYHTEK-POCCHS»®

[To mannuaruee puHaHcoBOTO AUpekTopa Mapuu Kum kpynHoit komnanueii Obuta mpuoOpeTeHa
BbICOKO()(peKTHBHAs KOMIIbIOTEpHass mporpamma. IIporpamMma W3roToBIsIachk KopHopauuein
KOMIThIOTEPHBIX MporpamM «IkayHTeK-CIIA», T/ie HCTIOTHUTETBHBIM JUPEKTOPOM paboTaia moapyra
Mapwuu - Onbra Ceencon. OiHako IporpaMMa okasajaach «KpUBOW», TO €CTh C CEPbE3HBIMH OLTUOKAMHU.

8 Cutyanun ny1s o6ydenus yrpasienmo/ Ilon pen. AU. Haymosa. — M.: IlIkona 6usneca MI'Y, 1997, ¢. 54—69.
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PykoBoauTens opranuzanuu He TpoCcTUA Mapuu 3TON OIMIMOKK W YBOJIUJ €€. DTO OBLJIO MOTPSICECHUEM
st Mapun. B ToT ke neHb oHa nmo3BoHmIa Onbre u norpedoBaia pa3bsiCHEHHIA.

Onucanue cutyanuu

Jenn B siHBape

Beuepom B monepenbHuk 15 sHBaps 1996 r. Onbra CBEHCOH, IIABHBIM HCIOTHUTEIIbHBIN
JUPEKTOp KOMIaHUU «JKayHTeK — Poccus», HaKOHEL-TO OcCTajlach HaeAuHE ¢ cOoO0Oil B OAHOW U3
HEOOJBIIMX KOMHAT CBOETO MOCKOBCkoro odwuca. Jlemp Obutl yxacHeii. He ciywaitHo B Poccum
MOHEIeIbHUK CUMTAETCA TKENbIM JHeM. [lepBoe, 4TO MpHILIO el B TOJIOBY — 3TO MBICIIb: «A 3aueM
MHE BC€ 3TO HYXHO?» Buaumo, naBain 3Hath ce0s crpecc. OHa MBICIEHHO BEPHYJIACh K Hayally 3TOTO
KOUIMAapHOTO JHsI, MbITasICh BOCCTAHOBUTH B MaMATHU T€ COOBITHS, KOTOpBIE IMOJABEIU €€ K TaKOMY
BOIIPOCY.

YTpoM Ha exeHeIeIbHOM COBEIIaHUHU MEHEHKEPOB KOMITAHUU €M JOJIOKHUIIU, 4TO Ha KoHel| 1995
r. OBIJIO MPOJAHO PEKOPAHOE KOJUYECTBO KOMITBIOTEPHBIX OYXTaJTepPCKUX MPOTpaMM — OCHOBHOTO
MPOJYKTa KOMIAHUHM M 3a 3TO ObLI MOJydeH IMPHU3 ToJIOBHOW Kopropanuu. OJHaKO MHTEHCHUBHBIE
MHBECTULIMHU B pa3BUTHE B 1995 I. MouTH HE OCTaBWIIM JE€HET HA CUETYy KOMIIAHUU IO COCTOSHUIO Ha
Havano 1996 r. Oco3HaBas CIOXHUBIIYIOCS cuTyanuio, Onabra, 0OpaTUBIINCh K CBOUM MEHEIKepawm,
ckazana: «Jla, Mpl pabotaem kak KoMaHja. JleHer Ha cueTy ceidyac EeWCTBUTEIBHO Maio. Y Hac €CTh
npoGieMb». B utore oHa mpeaioximia MEHeIKepaM pacCMOTPETh Ba BapHaHTa KOMIEHCAIIMOHHBIX
CX€M, HalpaBJIEHHBIX Ha OOJBUIYIO CIJIOYEHHOCTh KOMaH/bl U MOTUBHUPOBAHHOCTb €€ YYaCTHHKOB.
[lepBas cxema Oblia He YeM UHBIM, KaK BBEJICHUEM ISl MEHEX)KEPOB HHCTUTYTA MapTHEPCTBA, a BTOpas
— TpUTJIAIIEHUEM UX K ydacTHro B mpuObLIsaX (10% oT mpuObLIN KaXKA0TO U3 OTAEIIOB).

HeoxxunanHo BoCIIOMUHAHMS IPEPBAIKCH B €€ TOJI0BE Pa3MBIILUICHUSMU, MOMBITKON OCMBICIUTH
cBOe HOBOE cocTosHuE. «Llenbro Moelt xu3Hu Beeraa Obuio kauecTBO. KauecTBo abCONIIOTHO BO BCEM.
Kuznp g KayecTBa CO37a€T KayecTBO KHU3HU. JlenaTh 3TO U JAOCTUTaTh pe3yjbTaTa — IS MEHS
HMCTUHHOE BO3HarpaxxaeHue. KauecTtBo nemaer MEHS M JIFOACH BOKPYI MEHs JIydllle, KaK ¢ MOPaJIbHOM,
TaK U C MaTepUAIbHON CTOPOHBIY.

BepnyBunch K cOObITUSIM JHS, OHA BCIIOMHMJIA, YTO CErOJHS €M 3BOHMJIA €€ OJu3Kas Moapyra,
KOTOpasi HECKONIbKO JHeW Hazan mnpuobpena y Onbru JUis CBOCH KOMIIAHUM OJIHY U3
BBICOKOA()(DEKTUBHBIX KOMIIBIOTEPHBIX MporpamMm «JkayHTek». llompyra paborana (puHaAHCOBBIM
TUPEKTOPOM B KpymHOii pupme. OHa cooOrruia, 4To KyIUIEHHAs €10 MPorpaMMa OKas3allach «KPHBOI»,
T.€. C Cepbe3HBIMU OMMOKaMU. PykoBoauTENb HE IPOCTUII €1 3TOT IpocyeT U yBoauia ee. C ropeusto B
rojoce oHa crnpocuina Onsry: «Kak takoe morno ciyuutbest? Thl ke Most mogpyra». Onbra noHumalna,
YTO 3a BCE MPOMCXOAsIIee B KOMIIAHUM OTBEYaeT OHA U TOJIbKO OHa. U ciyuuBIIeecs He MOTIIO ee He
pacctpouts. Ilocie mnoapyrm mno3BoHWI 3amectuTens OJBIM M MPOCTO OLIEJIOMHII €€ CBOUM
coobmenuemM. OH 3asBUJI, UTO YBOJIbHSIETCS U3 KoMIaHuH. Bce cBou 00bsCHEHUS OH CBEIl K TOMY, 4TO
MPOCTO yCTall.

[Tocnenneit karuteit, 3actaBuBiedt OBy CEpbe3HO 3aqyMaThCsi O CBOEM OyIyIIeM, CTajo
U3BECTHE O TOM, YTO PsAJl WICHOB €€ KOMaH]bl OTBEPIIN 00€ MPEeUI0KEHHbIE €10 KOMIIEHCALMOHHBIE
CXEMbI, TOTpeOOBaB B3aMEH MPOCTOrO YBEIMYEHHs 3apiuiaTel. B 3THUX cxemMax UX HE yCTpauBalIH
MOSIBJISIFOIIMECS] TIPU 3TOM PUCK U OTBETCTBEHHOCTh. OHU TakKe€ COMHEBAIUCH B NMEPCHEKTUBHOCTHU
naHHoOro OusHeca. I BHOBb BOCIOMUHAHUS JIHS MPEPBAIMCH PA3MBIIIJICHUSIMU O XKHU3HU U padore. «
BCE-TaKU B KU3HU YAANOCh NOOUTHCS MHOTOrO. busHec st MeHs — 3TO caMOBBIpakeHue. S ropaa
coboi. A Korjga MHE IUIOXO, TO 51 BCErjaa AymMar O TOM, CKOJIBKO s caMa cieiajia Juis ce0s W s
OKpY’KalOIIMX MEHS JItoen. A crenana s s HUX HeMano. [loueMy ke oHu Tak noctynuinu? Jlroau
JOJKHBI PUCKOBATh M HECTH OTBETCTBEHHOCTh. DTO Kak B criopTe. busnec — 310 cBoero pojaa crnopt. B
yeM ke J1e710?» B nmoucke orBeta Ha 3TOT Bonpoc OJbre NpUIIoch BOCCTAHOBUTH B AMSITU HE TOJIBKO
CETrONHSIIHNN JIEHE.

Kopnopauusi koMnbooTepHbIX nporpamMmm «JkayHTek -CIIA»
Kopropanust  «Okaynrek — CILA», sBustomasca pa3paOOTYMKOM HHTETPUPOBAHHBIX
KOMITBIOTEPHBIX MPOrpaMM B 00yiacTH OyXrajiTepcKkoro ydera M yOpaBiieHus (uHaHcamM, Obuia
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ocHoBaHa B Kanmudopuaun B 1984 r. B cienyromem roxy komnanust umena yxe 17 oTaeneHuii B BOCbMHU
CTpaHax, a ee 1oxo/ gocturai 60 M no1. Komnanus siBiasieTcst He3aBUCUMOM OTKPBITOU KOpIIOpaluei,
KOTUpYIOLIEeiics B ABTOMaTHYECKOW CHCTEME HAIMOHAJIBHOM accolualiu OUPIKEeBBIX JAHIIEPOB
(NASDAQ). 3a atu roasl kommanus nmpuodpena 40 ThiC. KIIMEHTOB BO BCEM MHUPE, K YUCIY KOTOPBIX
otHOcATCs «AmepukaH Tenedon sun Tenerpady, «bapkiait banky, «/xenepan InaexkTpuky», « onamaH
Cakcy, «Oxkcunentan [lerponuym» u MHOTHE Apyrue u3BecTHbIE GupMbl. [Ipomgaxy cBoMX mporpamm
«OKayHTEK» OCYIIECTBISICT HAMpsIMyl0 depe3 Oosiee 4eM ThICAYY AUIIEPOB, areHTOB IO MPOAAKeE,
CHUCTEMHBIX AHAJIUTUKOB M KOHCYJHTAHTOB IO KOMIIBIOTEPHBIM IporpamMmaM. Y KOMIIAHMHM TakKXe
CIIOKHUJIOCh CTPATETMYECKOE IMAPTHEPCTBO KaK C MHUPOBBIMU JIMJIEpAaMU — IIOCTaBIIMKAMHU
KoMmbloTepHBIX cucteM — WBM, «/lumxutan OxBunmenty, «Xbtonert I[lakkapa», «Can
Mukpocucreme» u «MaikpocodT», Tak U ¢ KpyITHEHIITMMU KOHCYJIbTAIIMOHHBIME (hrupMaMu «boJbioi
mectepkn». CoO BpeMEHH CBOETO OCHOBaHMS KOMIAHUS paszpaboTaiga IIMPOKHHA  CHEKTP
MHTETPUPOBAHHBIX CUCTEM yMpaBieHUs (UHAHCAMU U HH(OpMaIUeH.

Cerojias MOy TEePMUHOM «DKAYHTEK», T.€. 0230BBIM MIPOTYKTOM KOMIIAHUH, TOHMMAETCS MOIITHAS
CHCTEMa, MO3BOJISIONIas MOJb30BaTEI0 aBTOMAaTU3UPOBATh BCE OIEpaluy 1o oopadoTke GUHAHCOBOM
uHpopmanuu. [Iporpamma COCTOUT U3 psiJa CIEHUATU3UPOBAHHBIX MOJTyJIEH, KOTOpbIE MOTYT paboTaTh
Kak 0 OT/AEJIbHOCTH, TaK U BCE BMECTE B MHTEIPUPOBAHHOM peknMe. KoMIlaHus cuuTaeT, yTo Takas
CTPYKTypa TPOJYKTa JETaeT €ro HICAIbHBIM JJIS WCIOJIh30BAHUS B MAJOM OH3HECe, B JMHAMUYHO
pacTyuux ¢pupmMax u KpyIHBIX OpPraHU3aIHsIX ¢ MHOXKXECTBOM MEXIYHAPOAHBIX OTACICHUM.

«IKayHTeK - Poccus»

«DKayHTeK» OTKpbuIa cBO opuc B MockBe B 1993 r. u B mepBble rojsl paboOThl AOCTHIIIA
IATUIIPOLEHTHON JOJM BCEX MHMPOBBIX IPOAAXK T'OJIOBHOM KOMIIAHMH, MHOI'OKPAaTHO IPEB30MAs BCe
HMMEBLINECS HA 3TOT CUET OKUIaHUs ee pykoBoJcTBa. C TeX MOp KOMIIaHUs UMEET CBOM OTIEJIECHUS B
Cankr-IletepOypre, Kuese n Anma-ATte, cymena 3aBoeBarh aoepue 6onee 100 xkimentoB B CHIT u
crpanax bantum, cpemu kotopeix «Motopona», «lIpokrep sum ['amOm», «/xenepan DiekTpuk»,
«Karepnumiep», «Mepcenec-benny, «llomapoun», «Keir IIm Om Jhxu», «lIpaiic Yorepxaycy,
«COIO3KOHTPAKT", psii KOMMEpPYECKHX OaHKOB M JAPYIHX OpraHu3anuii. Takue pe3ynpTaTbl ObUTH
JOCTUTHYTHI B IEPBYIO OUepeib OJaroaps yCuinsM OCHOBATEINs KOMIIAHUU U ee npe3uaeHTa — Onbru
Cgencod. Ilocne neperoBopoB ¢ «IOxayHTek — CIIIA» oHa mosy4miia UCKIIOYUTENBHOE MPaBo Ha
npogaxy B Poccum m apyrux crpanax CHI' xommbrorepHsix mporpamm «OkayHTek». EN ynamock
co0paTh KOMaHy BHICOKOMOTMBHUPOBAHHBIX U CIIOCOOHBIX MpodeccroHanoB. COBMECTHO OHU MPULILIN
K BBIBOJ1Y, UTO I€pe]l HUMH OTKPBIBAIOTCS] OTPOMHBIE BO3MOXKHOCTH B OBICTPO pacTyeii cepe aenoBoit
aKTUBHOCTH B Poccuu M 4TO 3aBOEBaTh CBOE MECTO B 3TOM cdepe OHM CMOTYT, JIMIIb COEIUHUB
CJIO’KHEHIINI U OJIE3HBIN MPOIYKT — KOMIIbIOTEPHBIE TPOrpaMMbl « IKAyHTEK» C IIyOOKUM 3HAHHEM
PBIHKA U TOTO, YTO XOTAT MOTPEOUTENH.

Komnanus Omnberu, «3OkayHTek — Poccusi», cTaB HCKIIOYUTEIbHBIM JTUCTPUOBIOTOPOM
KOMITIBIOTEPHBIX Mporpamm «JkayHTek» B Poccum u crpanax CHI', paspaborana, mpucrnocobuna k
HY>KJaM MOTpeOuTeNel U cTaja MpojiaBaTh 3T IMporpaMMbl ' cBouM KiueHTaM. Kommanus umena B
cBoux oucax B Mockse u Cankr-IlerepOypre mrat yrcieHHOCThIO 66 yenoBek. Bce onu poccusine, 3a
ucKiroueHueM r Jxona — Myka Onbru M €€ mapTHepa N0 KOMIIaHMHM — OH aMepukaHen. Oibra
CUMTAET, YTO UMEET OJeCTAIMI MepcoHal, OOJbIIYI0 YacTh KOTOPOrO COCTABIISIIOT "KaHIUJAThl HAayK.
Cpenuuii Bo3pacT pyKkoBoJsIero cocraBa komnanuu — 30 jet. Panee MHOTrHe U3 HUX ObUTH KPYTTHBIMU
(GbyHKIIMOHEpaMH B KOMCOMOJIE U TApTUH, (PU3UKAMU-TEOpPETUKaMK WU JIMHIBUCTaMu. Bce onu umenu
Onecraniee obpazoBaHue. MHOrHe U3 HUX SBISUIMCH BhITyckHMKamu MIY. 3amecturens Onbru,
BuxTop, noctur yxe nATHAECATUIETHETO BO3pacTa, a B CBOe BpeMs Obu1 cTyieHToM AHapes Caxaposa,
HoOeseBcKkoro naypeata. CerofusmHss cBoboaa Beioopa B I Poccun, no Muenuto Onbru, mo3BosseT
3TUM JIIOJIIM IOJIHEE HCMOJIb30BaTh CBOM; CIIOCOOHOCTH B KOMIIaHUU «JKayHTek». «HeBo3mMoxkHO
UMeTh Xopounii 3apabotok B yHusepcurete uin HUM, a y Hac Bce 3apabaThIBalOT MHOTO. MBI HalllTin
CBOM MyTh pabOThI ¢ KOMIBIOTEPHBIMU IIPOrpPaMMaMH U JIEIa€M Ha 3TOM JIEHbIUY.

PoLIHOK KOMIIaHUH
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K cepenune 1995 r. «Oxaynrek — Poccusi» npennarana Ha peiHke 12 u3 20 mporpamm
«OxayHTek». OTH 12 mporpamMm ObUIM K 3TOMY BPEMEHHU «pyCH(DPUIMPOBAHBD) U MPHCIIOCOOICHBI K
HYXJIaM KOHKPETHOTO PBIHKA. 3a 3Ty pabory kommaHus B 1995 r. momydmia mpusbl TOJIOBHOM
koprnoparuu. lleHTpasibHOE MecTo cpeam HuX 3aHuMana nporpamma «lmaBras Kuura" (Premier
Ledger), Bxirouaromias IjlaH CYETOB, IMPOBOJKH, OamaHchl U 000poThl. Ilaker «I'maBHOUM KHuUTHY,
II0I00HO APYTUM MPOJYyKTaM KOMIIAHUH, IPEAJIAralicsl HAa PbIHKE KaK OT/EIbHO, TaK U B UHTETPALIMU C
IPYTUMH HPOAYKTaMH «ODKayHTEK. OTO IO3BOJIAJIO OOECHEYUTh KIMEHTOB IOJHOW CHCTEMOMN
¢unancoBorr wuH(popMaruy. @OHUHAHCOBBIE MOIYJIM BKJIIOYAIM TaKXKE IPOrPaMMBl pacueToB C
IIOCTaBIIMKAMU M 3aKa34MKaMU, 3apa00THOM IUIaThl, MHOT'O BAJIIFOTHOTO yueTa U Ipyrue. B nonosnnenue
Ipearajliuch CUCTEMbI IUIAHUPOBAHUS IPOU3BOJCTBEHHBIX pecypcoB. B 1995 r. «OkaynTex» nepemnuia
ot DOS x Windows. D10 Obl1 BEIHYK/ICHHBIN KOHKYPEHTHBIA IIar, MOAHSABIINN, OJTHAKO, CTOMMOCTD
nporpamM. Onbpra Tak omucajga CBOIO KOMIaHUIO: «Bo BHeapeHueckoil paboTe MBI MOXO0XH Ha
Oyxrantepckue komnaHuu «bonbmioil mectepku». OnHaAKO BO MHOTOM Mbl Jyuille HuX. KimeHTb
OTIAIOT MPEANOYTEHHE Hallel NMPOAYKIMU. MBI IMeeM XOpOIIYy0 MPUObUIh M BBICOKOE NMPU3HAHKE HA
pbiHKe. Cpey HalMX KJIMEHTOB KpyIHeHIne aMepuKaHCKue Kopropanuu, feiictsyronue B Poceun, a
TaK)Xe€ W3BECTHBIC POCCUHCKME KOMIAHHMM, OaHKU. Bce 3TO MBI co3nanu 4yTh OOJbIIE YeM 3a TOlI.
CerozaHs Mbl IJIaBHas CHJIa Ha cBOeM pblHKe B Poccun. XoTs MOI 3aMecTUTeNb. LIYTUT, YTO, €CIIU Obl
MBI JICHCTBUTEIHHO XOTEIH 3apadoTaTh JCHBIH, MBI IOJKHBI ObLIH OBl YBOJHUTH BCEX, 3aIIOJIHUTH BCE
HAallld TIOMEILEHUS SIIUKaMH ¢ BOJKOM U IPEBPATUTHCS TAKUM 00pa3oM B BOAOYHBIN CKIIam».

Ona npogomxwia: "Mpl HE 0XHMJaeM ceiddac Ha CBOEM pPBIHKE CEpbEe3HOW KOHKYPEHIUH CO
CTOpOHBI 3amaja, Tak Kak 3TO OYeHb M OYEHb JOPOroe yJaoBOJibcTBUE. Psan xommanuii «boinbiioi
LIECTEPKU SBJSAIOTCS HAIIMMU KJIMEHTaMH, HO OHHM MOTYT CTaTb HAIIMMM IOTEHLHAJIbHBIMU
KOHKYpEHTaMH, B TOM YHCIIE T€, KOTOpbIe MOoJb3ytoTcs nporpammamu «Crapy». Ilporpammer «Crap»
nosiBIITUCh B MockBe B 199.1 1. u ObIIM NEPBBIM 3aMaIHBIM IPOIYKTOM TAaKOTO PO, BBEIEHHBIM Ha
poccuiickuii ppiHOK. B 1995 1. 661510 ycTanoBieno 6onee 160 komuit «Crap». «Mbl, 01HaKO, cTapaeMcs
COTPYJIHUYATh C HUMH B 3TOI 00s1acTU.

OnuH U3 BBICHIMX PYKOBOJAUTENEH KoMIaHuu ApTyp AHJIEPCEH B CBOEM MHTEPBBIO 3asBUII, YTO
IporpaMMbl  «OKayHTEK®-- SBISAIOTCA OJHUMH U3 JIyYIIMX M MOTYT OBITh HCIOJIb30BaHbI
UHTETPUPOBAHHO Uil Bcel (uHaHCOBOW cuctembl kommaHuu. Kpome «OkayHrek» u «Crap» Ha
POCCHICKMI PBIHOK BBOJIMIHUCH MporpaMMbl «Carcucy. C 1993 r. ObuI0 yCTaHOBIEHO 78 KOMIIJIEKTOB
Takux mporpaMM. «PbIHOK OyXraiarepckux KOMIBIOTEPHBIX IMporpamMMm pacteT B Poccuu odeHb
OBICTPBIMU TEMITAMHU, — OTMETHII IIPEJICTAaBUTENb KOMIIAHUU ApTyp AHAEpPCEH. — DTH MPOrPaMMBbI BO
BCeM OoJiblIIeM KOJIMYECTBE NMpHoOpeTaroTcs KoMnaHusMu B Poccun. 3T0 B OCHOBHOM KOMIIAHHH,
KOTOpBIE€ NMPUBJIEKAIOT HHOCTPAHHbIE MHBECTULIMH, U ayAMUT JUIsl HUX OYEHb BakeH». [laHHBIN pPBIHOK
TosIbKO B Mockse oneHuBaincs B 1995 r. B cymmy 300 miH nox. B rog. Xorsa B Poccun u cyniecTByror
CBOM MECTHBIE OyXrajaTepcKue NpOorpaMMbl, OHM OTIMYHBI OT cucreMbl GAAP (oOmenpuHsTHIE
NPUHIUIBI SKKAyHTHHTa), COOTBETCTBYIOIIEH 3amajHbIM cTaHAapTaM. Poccuiickue mporpamMMel He
MOJIXOJIAT 3aMagHbIM ayauTopam. [IpenmyiiecTBoM 3ama HbIX OyXTraaTepCKUX MPOrpaMM sBIISETCS TO,
YTO OHM MOTYT KOHCOJIMIUPOBAaTh M TPeOOBAaHUS POCCHUMCKUX KOHTPOJBHBIX OPTaHOB, M CTaHIAPTHI
GAAP. Onm BemyT cBOEro pojaa «IBOWHYIO Oyxramreputo». Omnbpra mojmucaiga CBOM KOHTPAKT C
«Oxayntek — CILIA» B anipenie 1994 r., cpa3y nmocie Toro, Kak y Hee poauiics pedbeHok. Korjga Hauanuce
ee NeperoBopsl 0 KOHTpakTe, komnanus «kayHTek — CIIIA» onenuBanach B 330 MiIH A07. U UMena
550 uenoBek mepcoHana. Onbra ckaszana: «Kpyrom Obu1 cymacmenmuii AoMm, Korjaa MmojarnuchiBaics
KOHTpAakKT. B 310 Bpems B «OxayHrek — CIIIA» mpoxoaunu BaxkHble n3MeHeHUs. bbuin oOHapy KeHbI
cepbe3HbIe POOJIEMBbI, CBA3aHHBIE C perucTpaimeit 3akazon. Bee unenst CoBera, BKJIOYasi OCHOBATEI,
ObUTH YBOJIEHBI, U TIEPCOHANI CYIIECTBEHHO cokpaieH». Onbra nojmucaia KOHTPAKT YK€ C HOBBIM
IJIaBHBIM HCITOJIHUTENBHBIM TUPEKTOpOoM KomnaHuu. OHa 3ametuna: "Cpa3sy ke 1ociie 3TOro KoMIaHus
BBICKa3aJl COXKaJIEHUE, YTO 3TO MPOon301uI0. [TouTH rojy OHU NBITATUCH TEPE3aKITIOYUTh ITOT KOHTPAKT.
B pesynbraTe Bce MONMy4MIoCh HAOOOPOT — MEPBOHAYAIBHBIN MATHICTHUNA KOHTPAKT MPOJUIMINA Ha
JecsITh JIeT, MpPUHUMass BO BHUMaHUE IMPEBOCXOJHYIO JEATENbHOCTh «JKayHTeKk — Poccus».
JlanbHeliee MpU3HaHUE YCIEXOB U 3Ha4eHUs1 KoMmanuu ONbru ObUIO CBSI3aHO € BU3UTOM B MOCKBY B
cepeauHe 1995 . r1aBHOTO UCMOJHUTENBHOTO JUpeKTOpa kKomnanuu «kayHTek — CLIA», Bo Bpems
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KOTOporo oH BcTpetuiics co CBeHCOH u ee komannou. [locnme cBoero Busura oH ckazan: «Poccus
SIBJIIETCS. OJTHUM M3 HanOoJIee MepCIEeKTUBHBIX PHIHKOB I KOMIaHuH. [ 01 Ha3a [ MBI 3/IeCh HUUETO HE
nMenH, a ceiuac y Hac yxe 70 knueHToB». [lono6HO koMmanusm boibiioit mecrepkuy», « IKayHTEK»
o0ydJaeT KJIMEHTOB HCIIOJIb30BAHUIO PA3IMYHBIX METOJIOB dKKayHTHHTA. B 3TOM cBsizu Onbra ckasana:
«HekoTopble n3 koMranuii «boapIIoN MECTEPKU» MPOKIMHAIOT HAC. JIOJKHBI JIM MBI B 3TOM CUTYallMU
KOHKYpPUPOBATh UJIU UM CJIEIYET COTPYAHUYATH? ITO OTHOCUTCS K TEM U3 HUX, KTO MHTCHCUBHO 3aHSAT
KOHCYJbTUpOBaHHEeM. WX 3ameBaeT TO, YTO Mbl MPOHHUKIM B Ty K€ Humy. Ho Mbl TOJKHBI
KOHCYJIbTUPOBATh, YTOOBI MPOJABUHYTH CBOM MPOAYKT HAa HOBBIM priHOK". OHa nobaBmna: «Ceifuac, s
nymaro, 00pa3oBaioch HEKOE paBHOBECHE, B KOTOPOM BCE HAllUIM CBOE MeCTO. MBI Bce JefaeM OJTHO
neno». Ousbra omucana CBOK KOMIIAHMIO KaK OPraHU3alMi0 C MPEEIbHO 3aHATHIM U yCEPJIHO
paboratonm niepcoHasioM: «YUYToOBI MPUCHIOCOOUTH HAIl MPOAYKT K POCCHUMCKOMY PBIHKY, MBI
MOTPATWIIN JIBEHAIIATh YEIIOBEKO-JIET. JlecsaTh IpOrpaMMUCTOB ObUTH 3aHSTHI aIaliTallieid MOAYJIeH 1
JBAJLIATh NEPEBOJIMIN TEKCT Ha PYCCKUI A3bIK. [Ipyrue momoraiu peanu3oBaTh 3TH YCHINSA, a TAKXKE C
KOHCYJIbTAITMOHHBIX MO3UIUI OILEHUBAIHM IEPCHEKTUBBI IS HAIIEro OYyXTaJlTepCKOTro MpPOAYKTA.
Tpyano ObLTO ONpeeNnTh, KTO YeM ObLT 3aHAT — KaXKAbld UMel cBOM npoekT. Kaxxapiii mpoBepsit ceOs
cam. Hekomy OBLJIO 3TO clienarh Co CTOPOHBI. B momemeHusx crosuia TumuHa. Hekotopeie padoranu
noma. Pabora Ha AoMy moolIpsyiach, TaK Kak 3TO COKpAIIAlO HAKJIATHbIE PACXOAbl KOMITAHUU.
CrouMocTh apeHAbI MoOMeneHni Obl1a oueHb Bhicoka. Ceituac y Hac 160 xB. M paboueii miomanu B
Cankr-IlerepOypre u cBoime 300 kB. M B MockBe. Mbl Hanumaem miofeii B Cankr-IlerepOypre u
cobupaemMcst pacpuTh mtaT 70 20 COTPYTHUKOB B CISAYIONIEM TOy». B OTIIMY#e OT mporpaMMICTOB
B CIIA, y Onbru mporpaMMHUCTBI XOJSIT Ha pabOTy B KOCTIOMaxX W MpH rajictykax. B «JxayHTek —
Poccusi» Bce MOMKHBI XOAUTHh HA paboTy B oAekAe (GopMallbHO-IETOBOro CTWIsS. Takasi IMOJHMTHKA
MIOMOTaeT MPOU3BECTH ONArONpHUsITHOE BIIEYATICHUE HAa KIMEHTOB U B KAKOW-TO Mepe MOAYEPKUBACT
Pa3HUILY MEXIY BYMS KYJbTypaMH — aMEPUKaHCKOW U POCCUICKOM.

N3 ucropuu Oabru

Omnbra pogunace u Boipocia B Cankr-IlerepOypre. Ponutenu ee Obln MHXEHEpamu, a el —
My3bikaHTOM. OHM Jaiu el IpekpacHoe o0pa3oBaHUE, ONIPEAEIUIN €€ B MY3bIKAJIbHYIO IIKOIY, II€ OHA
cTana mnpodeccHoHANbHOW NHaHUCTKONH. OnHako AaHHas o00JacTh MACSITENBHOCTH ObUIa OYEHBb
KOHKYpeHTHOH, u Onbra ocraBuia 3710 3aHstue. [Ipomeamnine roasl He Mponaiy AapoM, Tak Kak OHa
MHOT'0 U ycepJHOo yuniack. OHa cTaBuia 1eib U nocturana ee. Korna et ucnonnunocs 18 ner, ceMbst
nepeexana B Yukaro. Ha 3ToT MmoMeHT Osibra Juillb HEMHOTO 3HaJIa aHTJIMICKUI, HO CKOPO MOJI0XKEHHE
nen u3MeHusock. [Ipojormkas cBOIO MCTOPUIO Ha CBOOOJHOM aHIJIMIICKOM, OHa oOBsicHMIA: «S 10
OJIEP’)KMMOCTH 1IeJICHalIpaBlIeHHas HaTypa. Mol oTell cpaBHUBaJI MEHS C MOE370M, IOCKOJIbKY S HE
CMOTPIO 1O CTOpPOHaM, a Jieuy TOJIbKO Briepen, K uenu. M korja s moctaBuia cede LEeNbl0 BBIyUYUTh
AHTJIMICKUH, TO Jiesiaja 3TO O4eHb ObICTpo. JloOmIach s 3TOTO HE MOTOMY, YTO TAJIAHTIIMBA, a TTOTOMY,
YTO M3ydaja s3bIK Kak cymacueamas. Bcem cBouM poccHiickUM Apy3bsM s cKa3aya, yTo OoJiblie He
Oyly TOBOPHUTH C HUMH TO-pyccku. [lo-pyccku s roBopuiia ToJIbKO ¢ Moel 6abymikoi. S eme He Moria
o0mIaThCs ¢ aMepHUKaHI[aMH, TIOATOMY OoJiblie 00Ianachk co cioBapsmMu». Onbra ycraHoBUIA TSl ce0st
HOpMYy — 3ayuuBaTh 1o 50 cioB B aeHb. Uepes ron ee npuHsIM B MHXKEHEpHBINH koutex CeBepo-
3amagHoro yHuBepcutera. [locne okoHuaHus yHuBepcutera Onbra paboraiga B aMEpHKaHCKOM
komnanuu «Kpomm» cHawanma B o0sacTu  NPOMBILUIEHHBIX pa3paloOTOK, a 3aTteM B cdepe
cTpaTeruueckoro mapkeruHra. OHa coBmeliaia paboTy ¢ BEYEpHUM OOydeHHEM IO MporpaMme
«Macrep aenoBoro agMUHUCTpUpOBaHUA» B Ynkarckom yHuBepcutere. llocie mosydeHus cTeneHu
MBA Onnpra nepemniia paboTaTh B OyXraaTepckyio GupMy KOHCYJIBTAaHTOM IO yrpaBieHuto. Ee MeHTop
B «Kpoim», BUIIe-TTpe3uACHT MEKIYHAPOJHOTO OT/IeNa, ObLII OY€Hb PACCTPOEH €€ YXO0/I0M U3 KOMIaHHH.
OH ckazain: « MBI 3amIaTUiIM 3a TBoe 00yueHue. Mbl TbITaeMcsl POJIBUTATh JIFOJICH BHE 3aBUCUMOCTH OT
UX HallMOHAJIbHOW MpUHAAJIEKHOCTH. Tak mouemy ke Thl MOKHUaelb Hac?» OHa pacckaszaiia 00 3ToM
cBoeMy ObIBHIEMY mpodeccopy, U OH CKazaj ed, uTo B UMKAarckoM yHUBEPCUTETE CTYAEHTOB yuaT
MPEeANPUUMUYMBOCTH, a HE MpelaHHOCTH. «bu3zHec — 3T0 11000Bb M MPOKIATHE», — MPOAOIIKUIA
Omnpra. B kaduecTBe nmpumepa oHa pacckaszana o cBoeil padore B Poccuu B 01HO# 13 koMmanuit «bonbInoin
mectepkn», rae Onbra Obula TUPEKTOPOM OTAeNa MH(GOPMalMOHHBIX TexHojorui. B ee paboty
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BXOJIMJIO HAaOJIIOJICHHE 32 Pa3pabOTKON U MPOABMKEHHEM Ha PbIHOK Iporpamm «Ctap», T.€. IPOIYKTa,
KOTOPBIN BIIOCIIEICTBUH CTaHET KOHKYPEHTOM «JKayHTek». Ee HaHsIu, KOTAa «IIpOayKT» COCTOSIT U3
JIBYX 4YEJIOBEK M MOJIUCAHHOr0 KOHTpakTa. Kak pacckaszana CBEHCOH, €€ HOBBI HaualbHUK CKa3ajl ei:
«He Oecniokoiics, eciu 3T0 He MoyduTcs». Ee mpuHsmm moTomy, 4To oHa Obljla XOPOIIMM KaHAHIaTOM
Ha JaHHYIO JOJKHOCTh — yMeJla TOBOPHUTH U MO-aHIVIMHCKH, U IO-PYCCKH, a TAK)KE UMeJIa OIbIT pabOThI
B MapKeTHHTe U dKkayHTHHTe. [Ipu Helt oTnenenue Bbipocio ¢ 2 10 70 4enoBeK U CTajo MPUHOCUTH
KOMIIaHUU TPETh €€ A0X0A0B. « OTHOLIEHUS C HAYaJIbCTBOM y MEHs HE JIAJAUIINCh, TAaK Kak 51 Oblia pe3Koi
U npAMoi. OnsATe BO MHOTOM HAIIPAIIMBAETCS CPAaBHEHUE € MOE3/10M. DTO U MOE IIPEUMYILECTBO, U MO
He/0CTaToK», — ropopuia o cede Onbra. Onbra A0mMmyckana, 4TO B CBOEM IIOBEIEHUU OHA HE BCerna
npuberana K JUIUIOMAaTHYECKUM XUTpocTsAM. Eif Obuto BakHee n00UThCS ycmexa B paboTe ee
NOJIpa3/ieNieHus, 4eM 3apaboTaTh IpojaBwkeHHe. Ee HadalbHMK HEe pa3 roBOpWIJ, YTO € ciemyer
YUUTBCSI CTPOUTH OTHOLICHHUS C TEMH, KTO CTOUT HaJl HEil. DTO MOXET MPUTOUTHCS, KOTa BOIIPOC OyAeT
pelaTbcs Ha caMOM BepXy WM HaJlo OyJeT yBeIuuuTh OropkeT mnoapaszaeneHusd. [ns Onbru pabora
Obula Ba)KHBIM DJIEMEHTOM ee Xu3Hu. OHa 3apabaThiBaia MHOTO JI€HET, HO Ooiblle Obula mpenaHa
cBoeMy mpoaykry «Crap», yem cBoed noikHocTd. KonTpakt eit He mpommmnu. «Ilocne 3toro, —
3aMmernia oHa, — npoekT «Crap» pacnancs». OHa BCIOMHUJA, YTO IO 3TOMY IIOBOJAY CKaszall e
HavalbHUK: «S mpemnarato tedbe yiTu. M3BuHu, 1 3Hat0, 4ro O6e3 Teds Aen0 37ech pa3BaUTCs, HO
BBIHY)KJIEH cenath 3T0. KoHeuHo ke, s mpexcTaro nepeq To0o0i He B ydmieM cBetey. (Pumocopckn
OTHOCACH K yBOJIbHEHUIO, Onbra 3aMeTia: « 9To O4eHb XapakTepHas Ou3Hec-cuTyaus». B cBoe Bpems
OHa Takke ynuia u3 oyxranrepckoit pupmel B CLIA. [TosToMy OHa B3siia U3 KyJIBTYp 00€UX KOMITAaHUN
BCE JIyulllee U BOCIIpOU3Beia 3T0 B «DKayHTek».) CornacHo onpeaeneHuio CBEHCOH, B OyXranTepcKkoi
¢upme B CIA Opima atmocdepa yactHoro kiy6a. «Tyna TpyaHO momacTh, HO Kak TOJIBKO THI TaM
OKa3bIBaelllbcsl, 32 TOOOH Bce paBHO HaOmonarT. Bece mpokiIMHAIOT mapTHEpOB KOMIAHMM, HO Bce
paboTaroOT Ha HUX C yCepIUeM. A 4TO €IIe OCTACTCs JeNIaTh?

JesioBas u ynpasiaendeckas ¢puiaocopus Oubru

I'oBopst 0 cBoeM OTHOILIEHUH K OuzHecy, Onbra 3ameruna: «51 mo0nro 6U3HEC, U ITO 510 Moel
XKHU3HU. 5l ¢ HUM CIIPaBIISIFOCh U HE XOUY €ro OCTaBIATh. Sl HE JI00II0 YXOIUTh B OTIYCK. S He 0010
IyTenecTBoBaTh. S He 000 NOKynaTh Aoporue Bemu. S 10010 HaX0AUThCs CPear MOUX Jpys3eil,
Jenaronux On3Hec BMECTE CO MHOM, 51 JTH00JII0, KOT/1a MEHS OKPY>KaloT JII0AH Oosiee onbITHBIE. To, 4TO
MOW 3aMecTUTeNb ObLT cTyJIeHTOM CaxapoBa, MEHsI OY€Hb BIOXHOBIISETY.

Onbra o0bsICHUIIA, B YEM OHA BUJAUT CBOIO poJib: «SI MeHemxep. S oTnato pacropsKeHus naxe
npuas nomoil. Ho mogumHeHHble mo0AT MeHs. S Aai0 4eTKHe MHCTPYKLUH M0 MOBOAY TOTO, KaK OHU
JIOJKHBI BBITMOJIHATH CBOIO pabOTy, M BO3HArpa)/1aro MX 3a 3TO, U HE TOJBKO JIEHbIaMH, HO U 10OPbIMU
CIIOBaMM».

CBeHCOH cKazala, 4To JIIOJM B TOW Oyxrantepckoil ¢pupme, B koTopoil oHa padotana B CIIA,
ObUIM TPYIATH, OYEHBb SIPKUE JTMYHOCTH, KBAJU(HUIMPOBaHHBIE paOOTHUKU. B cBoeil kommaHuu oHa
paboTaeT BO MHOI'OM TaK ke, KaK Jiesaja 3T0 B Oyxrantepckoi ¢pupme. 3/1ech Yy Hee TaKHUe XKe MPOEKTHI,
Y OHA MO-TIPE)KHEMY HE BOBJICYEHA B (IIPOLIECC POU3BOJICTBA», a 3aHUMAETCS TOJBKO OpraHU3alMen 1
YIPaBJICHUEM.

«51 pykoBOXYy JAelaMH U JIOABMH. DTO U €cTb Mosl paboTa. Mos H3Hb OYEHb HWHTEpECcHas,
MIOCKOJIBKY MHTEPECHO NMPUHMMATh T€ WJIM MHBbIE pelieHus. buzHec Uisi MEHs HE TOJBKO palyo, 3TO
TaKXe ¥ BO3MOXKHOCTb IPOSIBUTH TBOPUECKUE CIIOCOOHOCTH. S /1enato To, YTO S YyBCTBYIO, U B 3TOM Y
MeHs HeT BeiOopa. Kpome Toro, He ocTaBiisis paboThl, 51 3aKOHUMIIA acnupanTypy B MI'Y u nomyuuia
CTeNeHb KaHAuaTa SKOHOMHUecKuX Hayk. K ToMy ke Torna s 6bu1a yxe 6epemenHa. Tak uyTo Bce 3TO
ObLT IEHCTBUTENILHO OYEHb MHTEPECHBIHN OIBITY.

IIponomxast cBoro ucroputo, Onpra ckaszana: «f meiTanack B 3TO BpeMs 3aKIHOUYUTh KOHTPAKT C
«JkayHrek — CIA» Ha mnonaydeHHe HWCKIKOYUTENBHOW JIMIEH3UM Ha MPOJaXy IPOrpamm,
pacnpocTtpansitoiieiics Ha Bcto Teppuroputo osiBiiero CCCP. JleiicTBUTENBHO, 3TO ObLT YIUBUTEIBHBII
KOHTPAKT Ha MPEKPACHBIX YCIOBUAX. S MbITallach CAENATh TaK, YTOObI ATH YCIOBHS ObUIM XOPOIIMMH.
S yxe Torja 3Hana, 4ro OepeMeHHa, HO He cKas3aja pyKoBOJACTBY: «JOkayHTek — CILIA» 06 stoMm.
MoskeTte ceOe pencTaBuTh, Kak s UM TOBOPIO, YTO TIEPE]T BAMH JlaMa, COOMPAIOIIAsCS UMETh peOeHKa U
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YKeJaromias MoJyYUTh UCKITIOUNTEIbHBIN MATHICTHHH KOHTpakT? OHM HUKOTIAa OBl MHE €r0 HE Jaliu.
[Tocne 3TOTO S Y’KE HE MOSIBIISLIACH TaM, TJIe MEHSI MOTJIH OBl YBUIETh KIIMEHTHI « DKAYHTEK». ITO ObLI
MOU CEKpeT».

CBEHCOH 4yBCTBOBAaJIa, UTO 3HAET, B UEM €€ CHIIbHbIE CTOPOHBI: «SI — nupektop. besycnosHo, s
HE 3HAI0 CyTH CAaMHUX KOMITBIOTEPHBIX MPOTPAMM M TEXHOJIOTHH MX MTPOU3BOACTBA. MHE HPABUTCS OJIUH
u3 npodeccopoB CeBepo-3amamHoro yamBepcuteTa. OH pacckazal MHE 00 OONUX MPUHITUIAX
yIIpaBJIeHUs, O KOTOPBIX OH HAMKCAJl B CBOCH KHUTE.

[ToaTomy 51 1 TOBOpIO, 4TO s IPO(ECCUOHATBHBI MEHEKep 00IIero ruiana. VIMeHHO UM S U
sBisitock. Korma st xody. 4To-TO clenaTh, 1 HaHuMaro Jiroeii. Cama s 3Ty paboTy BBIMOJHUTE HE MOTY,
HO Sl KOOPJMHHUPYIO, YIIPABIISIO MPOLIECCOM, OJlaroaps 4eMy Hailla KOMITaHHs JoOuiIachk ycmexa. S ToT,
KTO YIPABJSIET M PEIIacT MpoOIeMbD».

I'oBopst 0 muuHBIX KauecTBax, Onbra 3ametTuiia:; «5 oueHbp qfuHaMuyHa. [loaToMy /17151 HAYAJIBHOTO
0OIIIeHUs ¢ KJIMEHTaMU HE00X0IUM KTO-TO Ipyroi. To ecTh MHE HyKHa I1eJ1as KOMaH/1a, TJe Y KaKI0TO
cBOsL UcTOpHs. S 3aHMMarOCh MapKETUHTOM, HO Ha JeJie Y MEHS Jydllle MOJTY4YaeTcsi CO CTpaTerue.
besycioBHO, uTO cTpaterus, ooiiee yrpaBieHUE U OpraHU3aIMs — TO U €CTh MO CUJIbHBIE CTOPOHBD.

[To maennro CBeHCOH, ycnex «JKayHTeK — Poccus» Helnb3s 00BSICHATH TOJIBLKO KaueCTBOM €€
MPOYKTA. «ITO KAa4eCTBO BCEro, YTo MbI Jenaem». Bo MHorom Osbra monarajgach Ha TO, YTO OHA
M3BJICKJIA U3 TIOHPABUBIIMXCA €H TEKCTOB, OCOOCHHO B OOJACTH MCHXOJOTMU. TaMm TOBOpPUIIOCH O
KauecTBE, a UMEHHO: YTOOBI THI HE JIeNall, eJaTh Ha/l0 KaueCTBEHHO. TOJIbKO Ka4eCTBO YIIydIllaeT HalTy
XKU3Hb. Beerna Hy)KHO TOBOIUTH paboTy 10 KOHIA. Eciiu Hadan — TO 3aKOHYH; €Cclu o0emman — TO
BBIIIOJIHH. DTO MOsI brOmusy .

Omnbra o0BsACHUIIA, HACKOJIBKO 3TOT IMOAXO0J NMPUMEHUM K e¢ OusHecy: «MTak, ecTh Ju JIs Hac
HUIIa Ha pbiHKe? B ueM Hamum crparerndeckue npeumyiiecTBa? ITo KaueCcTBO, KA4eCTBO Jtojeil. Mbl
IJIATUM JIFOJISIM MHOTO, 00Jbiie yeM B «bombinoil mectepke». DTO Ka4yecTBO OTHOIICHUH, KOTOPHIE
c(OpMHUPOBATUCH, M YBAXKEHHUE, C KOTOPHIM JIIOAU OTHOCATCSA APYr K JApPYyry. OTO He OBLJIO MHE
CBOMCTBEHHO OT MPHUPOABI, HO 3TO TO, YeMy s Hay4ywiach B Xu3HH. KadecTBO HauMWHAETCS C
YBOXUTEILHOTO OTHOIICHUS K KJIMEHTaM. JTO U SABIAETCS MOEH 1ebio. Bce BOKPYr MEHS JOJKHBI
BHUJIETh, YTO MPOUCXOAT yJydllleHus. Sl cHacTiMBa, 4YTO MOTY CJelaTh Jy4llle >KMU3Hb APYTUX JIOACH:
notpedutenei, Koier, paOOTHUKOB U MOCH CEMbHY.

B otHomenuu crparernyeckoro mianupoBanus CBeHcoH orMmeTmiia: «Korga y MeHs ecTh Bpems,
s paboTato Haja cTparerueii». [locne KOpoTKoil may3bl OHA MOsICHUIA: « 51 HAX0XKY BpeMsl, €CIIH 9TO MHE
HYKHOY.

Ompra xanoBajiach Ha TO, YTO €€ OYEHb YTOMIISIOT «JIeTalbHbIe» MpoOieMbl. OHA TpU3HAIACK,
YTO YyBCTBYET ce0s JIydIlle, periasi MHOXKECTBO dJIEeMEHTapHBIX BOIIpocoB. Hanpumep, oHa mogana uaero
003BOHUTH MOTpeOUTENeH W y3HATh, KOTJa OHU TUIAHUPYIOT MPOU3BECTU CBOM IUIATEKU KOMIIAHUH.
Onbra o0bsicHUNA: «YTIpaBlieHHe — OYeHb BaXKHAs BEIllb, TAK KaKk OM3HeC — 3TO cucteMa. Eciiu Bbl He
MOJIyYUITU JACHBTU OT KIMEHTOB, TO Ballla CHCTEMa IJI0Xa; MO3TOMY HaJlo padoTaTh HAJ TEM, YTOOBI
coOpaTth maTexm». CamMu 3BOHKH JIeJIaeT, KOHEYHO ke, He CBEHCOH.

Coro pabory Ombra cpaBHHIA C PaOOTON XYIOXKHUKA, PHUCYIOIIETO KapTHHY CO MHOTUMHU
mrpuxamu. [lITpuxu nns Hee — 5TO 3BOHKH, pa3roBOpbl W mpouee. «Cpenu 3THX OeCUUCICHHBIX
JieTase s MbITaloCh YBUAETH ri1aBHOe. OHO CHavyaia 3a4apoBbIBAET, @ IOTOM BJIOXHOBIIAET MeHs. Hano
YMETh BHJIETh Ty 3a4apOBAHHOCTH B OU3HECEY.

Omna Takke 3aHMMallach 00yYeHHEM CBOETO KOOPIWHATOpA M0 MAPKETUHTY METONY «KUTaHCKOMN
neITK». Korjga KimeHT O6JM30K K MPUHATHIO PEIICHHS O TTOKYIIKE MPOIyKTa KOMIAHWU, KOOPAUHATOP
110 MAPKETUHTY 3BOHUT €My KaXK/IbI€ JIBa Yaca U CIPAILIUBAET, TOJIYUYHII JIU TOT JOKYMEHTHI JUIsl OILIaThl,
YTBEPKJACHBI JTU OHM M TaK Jajiee 10 BBIICHEHWs, MOAMHCAHBI JU OHW. Ecnm B cucteme BO3HUKIIA
npo6iema, To CBEHCOH pelraer, Kak ¥ KoMy oHa OyjeT ajpecoBaHa /s pemieHus. OHa BEPUT B CUITY
oOydJeHwus.

Korma Onery cmpocwnm, cyuTaer T OHAa ceds auaepoM, OHa 0e3 CTeCHEHUS OTBETHJIA:
«AOGCONIOTHOY.

3arem oHa mpoaonkuia: «Kommanus momobHa peOeHKy, OHa pa3BUBAETCS B COOTBETCTBUU C
Ballleil OLIEHKON TOTr0, YTO BAaC OKPY’KaeT. Bbl JOKHBI BCeraa 3To 0Co3HaBaTh. Mosi KOMIIAHUS U €CTh
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s1. 51 ee renepanbHBINA ynpaBisironui. S xopommii ynpasistonuid. Ecim Bapyr koMmaauu motpedyercs
Apyrasi JUYHOCTh JIs yIpaBJICHUS €0, TO s yiay. S HaHuMaio mroaed, 0Gosee ONBITHBIX, YeM 5.
Komnanus, kak pe6eHOK, Hy>KaeTcs B CBOEH COOCTBEHHOM *U3HU. BO MHOTOM 51 SIBJISIFOCH TEM XKe, KEM
o611 CtHB [[)k00€ 11st « NTUDY, — Xapu3MaTHIECKUM JIHEepoM. JIF0 11 3aTIOMHSAT TO, YTO S TOBOpHIIA, U
3TO MpuHeceT mosb3y. [loaToMy s HE MOry OBITh KOHCYJIbTaHTOM. KOHCYJIBTaHT HOJKEH YMETh
CIIyLIaTh, 1 HE YMEIO CIIylIaTh. Y MEHsS CBOM HJICH».

PaGora Hag kauecTBOM mepcoHajia

Bnauane Onpra HaHuMmana JIFOA€ U3 YHUBEPCUTETOB — Ye€pe3 Apy3€d U MO PEKOMEHAALMH.
HekoTopeix paOOTHHKOB OHa IpHUBEJAa U3 TOM KOMIAHUU «bopliol mecTepku», re oHa padoTrana B
Poccun. Ilo mepe pocra OuszHeca BBOOWIMCH Oojiee (opMalbHBbIE METOABl W HPOLEAYphl Haiima,
BKJTIOYast pekiiamy. He 3a0bIBast CBOEro TaJlaHTJIMBOTO MyXka, oHa Jobasuia: «C J[HKOHOM st cuacTiuBay.

B oTHOMIEHNU TUIIOB JIt0/IeH, KOTOPBIX OHA Kckana, Onbra o0bsicHIIIA: «S1 caMa HAHUMAIO JTIO/ICH,
CTaparoch 1mojo0paTh UM MECTO B KOMIIAHMH. MEHsI HHTEPECYIOT JIOBKHE M CMBIIUICHBIC JIIOIU. S He
CIpalINBai0, YTO OHU YMEIOT Jenath. S pa3roBapuBar0 ¢ HUMH 00 OTHOUIeHHH K padore. [lomobHo
Oyxrantepckoit pupme, B KoTopoi s padorana B CIIIA, Mpl HaHMMaeM TalTaHTHI, a HE YMEHUs. XOTs
gacto TpeOyeTrcs M OmIpeleleHHas TIOATrOTOBKA, HAmpUMep, B OO0JIACTH NPOrpaMMHUPOBAHUS U
9KKaYHTUHIA. DTO K€ BEPHO M JJIs MapKETHHra. Y Hac CIOKHBIM MPOAYKT, HO3TOMY Ba)KHO MHOTAA
OBITH CKOpee Tcuxosiorom». «Campie TanaHTianBbie — 3T0 BukTop u J[oH. OHU OCHOBaJIM KOMIIAHUIO
BMECTE €O MHOW. BUKTOp CKIIOHEH K aOCTpaKIMsAM, OH HE MOXKET 3aHUMaThCsl 00yueHueM apyrux. Ox
XOpOIIO TOBOPHUT, MMEET CHOCOOHOCTh K OOOOIIEHUSM M 3aHUMACTCS HM3YyUYEHHEM TEXHUYECKUX
acrnekToB jena. [loaToMy MbI MpPOCHM €ro 3HaKOMUTh KJIMEHTa ¢ nporpammoil. Ero oTHomeHus c
KJIIMEHTYPOU U B CaMOM JeJie CKJIabpIBatoTcs Xopouio. OH He BXOJIUT BO MHOKECTBO TEXHUYECKUX
neTanen, ienaer oouee NpeCcTaBlIeHue O MPOAYKTE. Y HEro UMeeTcs MCUXoJoruueckoe BujaeHue. Jus
noyydeHus Oosiee neTanbHOM mHpopManuu BukTop mocbutaer kineHTOB K J[koHy. JIKOH yXOAuT ¢
HUMH «B TNIyOUHY». 3aTeM KIMEHTOB MPOBOIAT 10 oducy. B xone Takoro Typa s 00BIYHO MOJIY, JTAI0
TOBOPHUTH JPYTUM. JTO Kak B Tearpe. Kaxkaplil urpaet cBoro poiib. Mbl XOTUM, YTOOBI HAIly KOMITAHUIO
IIPEJICTaBIIsUI HE OJMH YEJIOBEK, a OpraHu3altsl, COCTOALIasl U3 OYEHb TAJAHTJIMBBIX JIUYHOCTEH. Y Hac
€CTh MECTO JJIS JII0JIel — 3HATOKOB CBOETO JIeNa, HO Y HAaC €CTh M MECTO JIs JII0JIeH, He 00JIadaromnx
3TUM KauecTBOM. Sl BO MHOrOM MNpHHAIJIEXy K mnocieqHuM. S Oompiie ucnomHutenb. Korga mbl
o0cCy’KJaeM, 4TO HaM JIeJaTh MOYTH C TOTOBBIM MPOAYKTOM, U HAIIM «T€XHAPU» TOBOPAT O «OUTaX» U
«OaiiTax», sl MPOIITY UX HE CTaBUTh MEHS B HEYJOOHOE IMOJIOKEHHE. Y MEHsI OT 3TOT0 MPOCTO MOKET
3aboneTs rosoBa. «Pemaiite, pemraiite», — roBopro s uM. — OmpenenanTe, YTo HyKHO A7l KOMIaHHH,
U CKa)KUTE MHE 00 3TOM, a 1 YK IIOMOT'Y BaM JIOBECTH JIeJI0 10 KOoHIa». Korna takue a0 ycTaroT Ha
CBOEM MECTE€, OHU MOTYT NEPEUTH B Ipyroil otaen. st pa3HbIX KIMEHTOB y HAC €CTh U pa3HbIE POJIH.
Opna xeHIIMHA, KIUEHT U3 Bosrorpana, xoTena UMeTh J1e10 ¢ 0ojee ONbITHBIM MPOJIaBLIOM Halllen
npoaykuuu. JoH cmor eil momoub. Bonons, Ham MeHemKep MO MapKETUHTY, BBINVISIAUT OYE€Hb
npo3amnaaHo. OH ObUT PO ECCHOHATILHBIM NTEPEBOUYMKOM U UMEI JCJIO C MHOCTpaHIaMu. Sl OTHOIIYCh
K MHOCTpAHIIaM C OOJBIIUM YBaKEHUEM, HO Ha BCTPEUE C HUMHU 51 OOBIYHO BXOXKY, TOBOPIO «XAJLIOY»,
CHpalINBalo, KaK Jiesa, Tpady Ha OOIIEeHHEe ¢ HUMHM JHUIIb CTOJBKO YHEPIHH, CKOJIBKO HE0OXO0auMo, a
3aTeM YXOXKY».

Pasiimune B KyJbTypax

CBeHCOH BHaYaJIe HaHsIa HECKOJIBKUX WHOCTPAHIIEB, HO MO3Ke yBoImiIa nx. OHa HacTauBaeT Ha
TOM, UTO HE JIIOOUT YBOJBHSTH JIFOJIEH U cTapaeTcs 3TOr0 HUKOT/Aa He nenarh. OJIHAaKO aMepHUKaHIIbI Y
Hee He YKUINCh. « OHU JpyTHE, — C YBEPEHHOCTHIO 3assBuiIa Onbra. — DTO MOTOMY, YTO OHH BBIPOCIIH
B Cpele, T/ie TTIaBHBIM SIBIISIETCS MOTpeOuTens. ITo Tak npocto. Koraa s Haxoxych B CIIA, s moutu
ycTaro ot 3Toro. Tam HeT /71 MeHsl HUKaKoro ctumyJjia. Hampumep, BbI njieTe B MarasuH, a TaM BCE €CTh.
Bam He Haymo Huuero uckaTh. AMepHKaHIbl, nonajgas B Poccuto, nmpocto Tepsitorcs». Onbra Bapyr
BCIIOMHMJIA, Kak oHa mpuexana B CIIIA, He Brnajes aHTIMIICKAM U HEe uMest ieHer. OHa Obliia XOopoIiei
CTYJIGHTKOM, HO He nyuiieil. TeM He MeHee, TaM oHa npeycriena. «Koraa Bel npuesxaere B Poccuto, T0
CTAJIKMUBAETECh CO CIUIONMIHBIMU TIpoOjemMamMu. JTO U ecTh cTuMyil. [locmoTpute, dero si 70OMIIACh.
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MoskeTe 1 BBl ceOe MpeCTaBUTh, YTOOBI aMEPUKAHEIl BCE ITO CMOT c/enarTh, mpuexas B Poccuro? A
TaK He AyMaro. MHe KaxeTcs, 4TO poccusiHe Oosee MpeAnpuuMIrnBbIe U COOOpazuTeabHbIe. Toro, 4ero
sl IOCTUTJIA, JOCTUIJIM MHOTHE UMMUIPAHTHI U3 Poccumy.

Ompra caenama ansi ceOs BBIBOJ O MPUYMHAX TaKoro pasnuuus. «Poccus HE MMeeT XOpOoIo
Pa3BUTOM CHCTEMBI TOPTOBIM M 00CTyKHBaHuA. B Poccuu yuarcs BEIKUBATB, TOCTOSIHHO MPEO/I0JICBas
TPYJHOCTH. 37IeCh BCE TOPa3JI0 CJI0KHEE, TAK KaK CTpaHa MEHee MPOABUHYIIACH B pa3BuTuu, uem CILIIA.
Tam BBl MajieHbKasi 4acTh OOJIBIION MPEKPacCHO OTIAKCHHOW MaIIMHBI. 37eCh K€ HYKHO €Ile OYCHb
MHOTO CJIeNaTh, YTOOBI JOCTHYD TAKOTO COCTOSTHUSA. MBI B « DKayHTEK» CO3/1aeM IIEHHOCTH, TaK KaK MBI
OJI>Ke K 3arafHoMy TUITy KoMImanum». ['oBopst o Poccuu, ona npogoimkuia: «Poccus mporia uepes aj.
Bce nennocTr ObuH pa3BesHbL. JII0IIM TOBOPSAT, YTO KOMMYHU3M — 3TO TUIOXO U TIIYIO, a HE TO, YTO
KOMMYHH3M — 3TO B IPUHIIAIIC HEBEPHBIN MyTh. PackppiBaeTcs TOIBKO YacTh MpoOsieMbl. iIMEHHO Tak
BeIyT cels MmpeAcTaBUTENW 3amana 1Mo OTHOLICHWIO K poccusiHaM. POocCUsiHE MPUHIDKEHBI JaXKe B
COOCTBEHHBIX IJ1a3ax.

ITo muenuto Oinbry, ri1aBHOE — 3TO BEPHOCTb KIMEHTY. « /1151 MeHst — 3710 «OKayHTeKk». S 3Ha10
npuopuTeThl. Sl BepHa BbIOpaHHBIM MHOIO NpuHIMNaM. B Poccun mpaBuia u 3aKOHBI HE JICHCTBYIOT.
[ToaTomy BaxkHa MOpalib. 3/1eCh Ha/I0 OBITH BBICOKOTIOPSAOYHBIM YETIOBEKOM)). ®

/Kenmuna B Ou3Hece

[lecTs MpOLEHTOB paOOTHUKOB «DKAyHTEK» COCTaBIIAIOT KEHIIMHbI. Bce OHM paboTaroT Kak
npodeccronaisl. «Bce 0ombIe n 00IbIIIe )KEHIIMH ITOCTYTAI0T B BY3bl POCCHH Ka K IbIiA TOJ], — T'OBOPHT
Oubra. — JKeHIIMHBI 110 CBOEH NPUPOJE HE MOTYT cAeNaTh TshKeNylo (uszndeckyro padory. OnHako B
OTHOIIEHWHM yMa OHM HE YCTYNalT MyXuMHam. Bmecre ¢ TeM OHM pa3Hble U INPUBHOCIT 3TO
pasHooOpa3ue B OuzHec». s CBEHCOH, KaKk OHa cUMTaeT, OM3Hec MoJo0eH cembe. «S aymaro Tak
MOTOMY, YTO S JKEHIIMHA. Sl CMOTpIO Ha 3TO Kak Marbh. Sl mpocTo Jro0I0 mposBisaTh 3aboty. s
MY>K4YMHBI Jk€ OU3HEC, MOXKET ObITh, OOJIbIIIE MTOX0XK HAa CIOPT, HA COpeBHOBaHHE. MHe HpaBUTCA ObITh
JIEJIOBOM JKEHIIMHON. Y MeHs B OusHece Oosbiine BO3MOXHOCTHY. Oduc «OkxayHtexk» B CaHKT-
IlerepOypre Bo3rnaBiseT pocCUCKas *KEHIUHA, KOTOpyto Oibra c4uTaeT MpocTO HEOOBIKHOBEHHOM.
Bepa, Tak 30ByT 3Ty JKEHIIIMHY, OU€Hb TOHKAs HATypa U O4Y€Hb XOpolLlIui pykoBoauTens. OHa mogodpaia
KOMaH/Jly U3 JIECSTH 4YeJIOBEK, U OHU padoTaroT BMecTe oueHb Xopoio. Ee rpynna npouuia o0yyeHue B
MOCKOBCKOM o¢uce. Onbra cuuraer, uro Bepa, Bo3MokHO, 1 HE cMoryia Obl padoTaTh 3 PEKTUBHO 0]
€e HEeNoCPeJCTBEHHBIM PYKOBOJACTBOM. OJjbra crana Obl MO-MaTepUHCKU omnekaTh ee. Ho cutyarus
TakoBa, 4yTo Onbra Bcrpevaercst ¢ Bepoif u roBopuT ¢ HEMl 0 Jene, ToJIbKo Korjaa npuieraer B CaHKT-
ITerepOypr Ha BbIxoHbIe. OHa IIEHUT €€ Kak Jpyra, a TakKe Kak Kosuiery no ousnecy. Ha padore Onbra
oJleBaeTcsi O4eHb cTporo. OHa MOHsUIA, YTO 3TO MOMOTaeT >KEHUIMHE ObITh BOCHPHUHSITON €O Bcel
cepbe3HOCThIO0. OHa Takke 0OHapy)KKjia, 4TO TaKOM MOJAX0/a «paboTaeT» ¢ POCCUMCKUMHU KIMEHTaMH,
OOBIYHO HE PACCUMTHIBAIOLIMMU, YTO BCTPETAT >KEHUIMHY-pyKoBoauTens. OJHaXabl Ha BCTpEYE C
KJIMEHTaMH, Te OblTH OHU ¢ JIDKOHOM, KTO-TO moxkasl /XKoHY pyKy, BOCKIMKHYB: «YT0 3a mpekpacHas
JeBYIIKa!», HE MOJI03peBasi, YTO UMEET JeJI0 C TJIaBHBIM HCIOJIHUTEIbHBIM JUPEKTOPOM KOMIIAHUU.
[ToroGHBIE CUTYAIIMK BCTPEUAINCH U Ha MPeabIAy X paborax. Hanpumep, B Toit komnanuu «bonbuioi
IecTepkn», B KOTOpoi oHa pabortana B Mockse, k Onbre nHorja oopaiainch ¢ Npock0oil caenarhb
KOIIMU Ha KCEPOKCE, HE MOA03PEBAs, YTO OHA SBJIAETCA pyKOBOAUTENIEM IPOEKTa. bbul elte oauH ciryvai
TaM *ke. ['pyIina BUSUTEPOB OT Ba)KHOTO POCCUIICKOT0 KJIMEHTa MpuObLIa B KOMIaHUIO. YNHOBHUKY U3
MHUHHCTEPCTBA CTAIN 00Cyk1aTh porpammbl «CTapy», oTMeuast ux JoctouHcTBa. Onbre Toraa osuto 30
net. Korna ee mpencraBuim, Kak qupektopa npoekra «Ctap», TO y 3TUX YUHOBHUKOB ITPOCTO «OTBUCIH
yemocTh». OHM IPEKPaTUIIM TOBOPUTH 0 OM3Hece M HaOPOCHIIUCH Ha HEE C BOIPOCAMU O JINYHOH )KU3HH.
Wx unTepecoBaio, moueMy s Tak XOPOLIO TOBOPIO MO-PYCCKHU, 32 KEM 5 3aMy»XeM, paboTaeT I MOH MyX
B Komnanuu? B pesynbTare nenoBas Oecena Obuia ckoMkaHa. Oibra GUIOCOPCKH OTHOCUTCS K ITOM
npobneme: «S mpakTuk. S creayro mpaBuiaMm, a HE YCTAaHABIMBAIO WX». Temneph, KOrjaa POCCUUCKUE
KIIMEHThI IPUXOAAT B «DKayHTEK», OHA CTapaeTcs UM He MpeacTaBisaThes. Ecau 3To HeoOxoaumo, To
OHAa PYKOBOJUT KOMIaHWEWH. B MpOTHBHOM cilydae OHa MOXET MOTEPSITh MHOTO BPEMEHH U €i He
ylnactes npojath nporpammbsl. OHa 4yyBcTBYyeT, uTo 3a mpeaenamu CIHIA ObITh JKEHIIMHOW — yXe
HEJ0CTaTOK JJIsi OM3Heca, XOTs 3TO TOJBKO OJIHA U3 CTOPOH MpobiemMbl. Bee sxe Onbra gomyckaer, 4yTo
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KEHIIMHA MOXET MMEeTh M HEKOTOpble MpeumyllecTBa. <«KeHIIMHa MOXET SMOLMOHAIBHO
BO3/JIEMICTBOBATh HAa OKPYXKAIOIIMUX €€ MY>KUMH, TaK KaK OHM PEarupyroT Ha €€ Iapm».

JInyHbIe IEeHHOCTH M LeJIH

MosxeT ObITh, TaHHOE 3amMeuanue ONbru MoKa)xeTcsl ClydaiiHbIM, HO OHa CKa3alla, 4To JIIOOUT CBOe
JIEJI0 TaK, YTO €€ HE OCTAHABIMBAIOT HUKAKHE TPYAHOCTHU. «S paboTaro 37€ch, IOTOMY UTO 5 JIFOOJIIO
cBoto paboty. OnHaKo 5 Moriia Obl U HE paboTaTh. Y MEHsI IOCTATOYHO JICHET, YTOOBI Cero/iHs yITH Ha
nencuto. Ho uro s Oyay nenats co cBoei sHeprueii?» OHa BCIIOMHUIIA, YTO KOT[a paboTalia B KOMIIAaHHH
«bonpuioit mecrepkuy, To OblJIa B MOJOKEHUU U MOTJia Obl OcTaBUTH paboTy. OJHAKO OHA 3aHAIACh
ele U auccepTanrei, 4ro0bl MOTyYHTh CTENeHb KaHauaara Hayk B MI'Y. Ona Taxoke mpemnogaBaia B
TO BpeMs, HO MOHSJIA, YTO YHUBEPCUTETCKAsl KU3Hb HE Ui Hee. «DTO BCe 0YEHb CI0KHO. HyKHO OBITH
OYCHb CKOHIEHTPHUPOBAHHBIM. S moOm0 00y4arh, HO He B kiacce». st Onpru BaXXHO HMETH
«obpatHyto cBs3b». OHa cyMTaeT, 4YTO JOJDKHA 3a7aBaThb BONPOCH M TaKUM 00pa3oM pacTu
poeCCUOHATIBHO. « DKayHTEK» KaK MECTO paboThl, 10 MHEHHIO OJIbI'H, O4eHb MTOAXOUT JJ1s Hee. MHe
HpaBUTCS ObITH pyKOBoAWUTENEeM. B MeHbIIel cTeneHH 3TO OTHOCUTCS K TOMY, YTO s YyBCTBYIO, Kak
COOCTBEHHUK KOMIaHuH. bbITh coOcTBeHHMKOM B Poccuu mo-mpexHeMy 1mogo0HO Oery Imo yiuiam ¢
OpWJIMaHTOBBIMU KOJIBLIAMHU Ha pyKaX. Sl HE OYEeHb-TO CTPEMIIIOCH K MaTepUajIbHbIM OJlaraM U >KUBY
JOCTaTOYHO CKpOMHO. Sl JrOOMI0 /enarh ACHBIH, HO S HE JIOOMI0 MX TpaTHTh. [ MEHs 3TO Kak
6one3uby». Jlenas mokynku, Onbra odeHb JOOUT ToproBarbcs. OHA IICHUT BBITOJHBIC MOKYIIKH.
OpHaXIpI OHA JaXXe OCTaBHIJIA IICHOBYIO OMPKY Ha Ty(QUIsiX, KOTOpBIC Kynuia Bcero 3a 15 mom. u 99
ueHToB. OHa o0bscHUIA: «ITO cpoanu Tomy, uro CtuBeH KoBu ompenensier kak MpUBEP>KEHHOCTH
OIIpeIeIEHHBIM XHU3HEHHBIM MPUHIIAIIAM. B )KH3HU CyIIECTBYET JOCTATOYHO APYTHX LIEHHOCTEH, YTOOBI
He cTaTh paboM Bellei, KaKuMU Obl JOPOTMMH WU MIPEKPACHBIMU OHHM HU ObUTH. Y MEHs HOpMallbHas
M0 POCCUICKMM MEpKaM TPEXKOMHATHAasi KBapTHPA, HO €CIIH OBl €€ YBUAETH aMEPUKAHIIbI, TO ObUIH OB
B moke». A B CIIIA Ombra cuurana BO3MOXKHBIM MPHOOpETaTh mojaepxanHyo mebens. Ha Bompoc,
XOYET JIM OHa e1le 0JJHOro pedenka, Onbra cnokoiiHo oTBeTmia: «Her, st He xouy. S mpocTo ¢ 3TUM He
CHPAaBIOCh. JTO OOJbIIasi OTBETCTBEHHOCTh, BOT €CIM Obl MOl My CMOT yAEMSATh AETAM OOJblie
BpemeHu. Ho Bce ceifuac Ha MHe. lHOrja MHE KaXeTcsl, 4TO JIIOAH, OKPY’KAIOLMEe MEHs, CIUIIKOM Ha
MEH$ [10JIaratoTCsi, BUIsl CTEIIEHb MOEH BOBJIEUEHHOCTH B /1€710. CeMbs U I€TU — 3TO TOKE CBOETO poJia
YKU3HEHHBIE MTPOEKThI. Mol peOEHOK — 3TO MPOEKT HA BCIO JKU3Hb, U YIPABJISTH €r0 OCYIECTBICHUEM
HaJI0 OYEHb XOPOLIO».

«Boo0111e-T0 BCs MOSI )KU3HB COCTOUT U3 MPOEKTOB, — ckazana Onbra. — Tak 0bu10 Beergay. OHa
HEOXHMJIaHHO BCIIOMHMJIA CBOIO IMEPBYIO JIFOOOBH B KoJule/ke. Ero poaureny He MpUHSAIM €€, TaK Kak
OHa HE OTBeYaJla UX cTaHaapTam Onaronosyuus. OHU nepeBenu ero B Apyroi komwiemk. OHa ckazana,
YTO €CJIM OH YEJIeT, TO MEX/JYy HUMH Bce OyJeT KOHYEHO. «Y MeHs ObUIO JIBa MPOEKTAa: BHINTH 3aMyK U
3aKOHYUTH KOJUIEIK». A Tak KaKk OH OMOTaJl € yUuThCs, TO MPUCYTCTBOBAJI B 000UX MpoekTax. «MHe
Ka)keTcsl, OH MHE J10 KOHIIa He MoBepuil. Beab ObIJI0 OBl HE COBCEM BEpHO cKa3aTh eMy 00 3Tom». U oH
yexait. [To3xe ona BcTpeTina [[»oHa, v mocie Tpex MecsIeB CBUIaHUI OHM MOKeHUIUCh. OHa nepBast
caenana eMy npeanokenue. Korga notom BepHyJics TOT, KTO €€ OCTaBWII, M Hadal NpeAcKa3blBaTh, YTO
oHa pasBenercs, Onbra orBetmia: «Het, y MeHs ceiluac 0AMH MPOEKT - 3aMyKECTBO». ITO CIyUUIIOChH
15 ner nazag. B 1o Bpemsa /[)koH moimkeH OblT yexaTb B ABCTpalidi0 Ha 6 MeCSIEB M IMONPOCHI
noxnaarbes ero. Onbpra MocTaBuiia eMy yJIbTUMaTyM — HE ye3:KaTbh, M OH €ro BBIMOJIHWI. «S JyMaro, oH
ObUI CYACTIIUB, OCTABIIUCH CO MHOM. MHe KaxeTcs, sl OKpyKEeHa CUACTIUBBIMU JIFOIbMI.

Jst Onbru ee KoOMMaHus — 3TO «MPoeKT ONbru», KOTOPBIA €i, C €€ CIOB, HE XOTEJIOCh OBl
MIPEBPATUTh B COBEPIIEHHBIN U MPEKPACHO YNAaKOBaHHBIM MOJAPOK, KaK 3TO OBLIO C €€ KaHAMIATCKON
crenenbto. «KoMmanus He OJKHA OCTaHaBIMBAThCS Ha JocTUrHYTOM. Korga ke st gymaro o cBoei
KU3HU, TO BCE 3TO MHE BUJIUTCS B APYTOM aCIIEKTEY.

Panbiie s qgymana o ToM, 4TO KOrjaa-HUOYyJb CMOTY UMETh MHOIO JIEHEr M ObITh MaTepuaibHO
He3zaBucuMol. Ho s yxe Bce 3T0 mmero. Hepeako Bcraer Bompoc: "A MOXeT ObITh, MPOAATh
KOMIaHuio?"y

Ousbra HEOJHOKpPATHO OTMevasa, 4To JoOUT Poccuio u pycckuit si3pik. OHAa 4acTo mocemaeT
Cankr-IleTtepOypr, rie y Hee ecTh KBapTUpa C BUAOM Ha J[BOPIIOBYIO IUIONIA/b U AJIMHPAITEHCTBO.
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Korna ee cmpammBaior, kKak OHa MOXET KHTh B CTOJIb HEYCTPOECHHOH CTpaHe, MPOXHB MHOTO JIET B
JIPYTHUX YCIOBHSIX, OHA, HE 3aJyMBIBasICh, OTBEYACT: «Bbl rOBOpUTE 00 YpOBHE XKHM3HU, a S TOBOPIO O
cebe. [IpoexThl U YCTPOGHHOCTh — 3TO 5 cama. Sl nuzaep. S BTopraioch B HEYMOPAIOUCHHYIO Cpely U
HABOXY TaM nopsaoK. M 6maronaps 3ToMy CO3AI0TCsI HOBBIE LIEHHOCTH. Buepa He Ob110 «OKayHTeK» B
Poccun, cerogus «9xayHTeKk» — JIUJEP B CBOEM JIEJIe».

Ili1anbl HA Oyayuree

Ompra ommcana Ompkaine 3a7ayu, CTOSAMKE Tepen «DKayHTeK», a TakkKe TPEXJIETHIOK
NEPCHEKTUBY, BKJIOYasi BO3MOXKHOCTh YMEHBLICHUS €€ J0JIM B COOCTBEHHOCTH KOMITaHUM. bivkaiiias
Hallla [1eJ1b — MOAHATH YPOBEHb MPOAAXK B HECKOIBKO pa3. B miaHe reorpaduueckoro pacimmpeHus Mbl
oOcyxmaemM Bompoc O HameM npucyTcTBUU B 150 Toukax Poccwu. Mbl Takke XOTHM, 4TOOBI HaIll
INPOAYKT IMpoAaBajcs depe3 MmoaoOHbIe HaM poccuiickue kommaHud. [lo cocTaBy Hamma KOMITaHUS
poccuiickasi, 3a MCKIIOYEHHEM, KaK g ToBopuiia, Moero my»xka. Ho u on mobur Poccuto u nzydaer ee
A3bIK. Ham nmpoayKT 1oporoi, Tak Kak IpOJAeTcs 110 aMEpUKaHCKUM LieHaM. JIroau miatsir oty LeHy
IIOTOMY, YTO HAIll IPOJYKT UMEET KauecTBa, KOTOPBIX HET y MPOAYKIMH KOHKYpeHToB. Ham npoaykr
NpPU3HAH 3aMaJHbBIMA (PUHAHCOBBIMH WHCTUTYTAMH, OJADKMBAIONIMMU HaM JIEHBI'W TOJ HHU3KUH
IPOLIEHT.

Jlis CBEHCOH ONTHUMAJIbHBIN CLIEHApUM HA TPEXJIETHIOK NEPCIEKTUBY BBIMISIIUT CIEAYIOLIUM
o0pa3zoM. «DKayHTeK» €il BUIUTCS Kak BeAyllas KOMIIAHUS B Psly CPEeHEro pa3Mepa KOMIaHUNH —
IIPOU3BOJIUTENIEN KOMIIBIOTEPHBIX IPOTPAMM I10 SKKAYHTUHTY.

3a Omkaiiiiye Tpy rojia KOMIaHus J0KHA 3aHTh IIEpBOE€ MECTO B cBoel obnactu. [To MHeHuUIO
CBEHCOH, 3TO MOXKET POU30UTH, TaK Kak « DKAyHTEK» U €€ JI0JI1 paboTal0T yCepHO U OPUEHTHPOBAHBI
Ha xopoliee o0ciIyXxuBaHue KIneHToB. O0Cykaajcs Takke BOIPOC O paclpoCTpaHEHUH JesITeIbHOCTH
Ha apyrue crpansl Boctounoit EBponbl, Ho CBEHCOH cKkazaja, 4To He XOTelsa Obl €31UTh, HallpuMep, B
[Tonpiy. B npunnune noexars 10 BapiiaBbl HeTpyaHO, 0JHAKO ee A0M 31ech, B Poccun. Eciu Hano
Oynet pabotath B [lombIie, TO OHA MOIIIET TyAa KOTO-HUOYIb IPYTOTO.

Ouibra ¢ My’xeM SIBJSUTUCh €IMHCTBEHHBIMHU BJIa/Ie/IbllaMU KOMIIAHUM M COOUPATINCH YAECP)KUBATh
OO0JIBIIYIO AOTI0 COOCTBEHHOCTH. TeM He MeHee OHM Hayalli 3alyMbIBaThCS U O IPYT'HX MHBECTOPAX.
CBEHCOH 4YyBCTBYET, 4TO ObUIO Obl OJaropa3yMHO IepepacupefesduTb 4YacTb COOCTBEHHOCTH U
YBEJIMUYUTH TaKUM 00pa3zom oOuuil kanutain. OqHaKo caMo BeJeHHe OM3Heca MPUHAJIEKUT e, U 3TO
JIOJPKHO OCTaThCsl HEM3MEHHBIM, 10 KpaliHel Mepe B 0003pruMOoM Oy Ty1ieMm.

Omna xoTtena Obl 00eCIeUnTh JIOIM, padOTaIOIIUM ceiiuac B KOMIIaHUH, IEPBOOYEPETHOE NTPABO
Ha TNpUOOpeTeHHe AakLui, T.e. CHadala MOpoAaTh aKUMU BHYTpU KommaHuu. OHa M ee MyX
paspabatrbiBajii JETaad 3TOTO MpoIlecca, a TaKKe HAadyajlyd BECTH NEPEroBOPbI ¢ MHBECTHUIMOHHBIMU
6ankaMu. PaccmaTtpuBauce M Jpyrue aabTepHATUBBI MOBBIIICHUS KAUeCTBa KU3HU OKPYXKAIOIUX €e
JIOJEN.

«51 xouy octaTtbcs MeHekepoM, — JobaBuia Onbra, — Jaxe €ClIM Jpyrue COOCTBEHHUKHU
BoiayT B CoBeT AMpeKTOpOB. S XoTena Obl MPo10JKaTh padOTy B KOMIAHUU. S 100110 MO0 KOMITaHUIO
U X0Uy, 4YTOOBI OHa «IIepepocia» MEH».

Nudopmanus, He Bomeamas B KOHKpeTHYI0 CHTyaluIo 10 COCTOSIHHIO HA Ha4vaJ0 1997 r.

[To cocrostnuto Ha Havanmo 1997 1. koMmaHus «DKayHTEK» MPOJAOIDKAIa CBOKO YCIEUIHYIO
JEATENIBHOCTh HA POCCUICKOM PBIHKE. E€ UnCIeHHOCTh BBIPOCIIa 3a 3TOT nepuos 10 120 yenoBek; Takon
U (PBI TOCTUTIIO KOJTUYECTBO 00CTYKUBAEMBIX €10 OpraHU3aIUi-KIMEHTOB. 3a MPOIIEIIINNA roj1 00beM
MIPOaX BCeX MPOayKTOB KomnaHuu Beipoc Ha 100%. Komnanus npuoOpena eme oauH opuc B Mockse.
CoOCTBEHHOCTh KOMIIAHUM HAXOIUTCSI BCe B TeX ke pykax. KoMmmanus mo-mpexHeMy HCHBITHIBACT
noTpeOHOCTH B KaJpax BeICOKoOro ypoBHsl. [Tocine cBoelt mocienHe Bcrpeun ¢ aBTopoM cutyaruu Onbra
CKasajla eMy, UTO ceiluac OHa XOYeT 3aexaTh B BUJIEOMAara3uH M KynUTh HOBBbIH aMEepPUKAaHCKUN (PUIbM
«9BHUTa» (PUIBM O POMAHTHYECKOW HMCTOPUHM XapHU3MaTU4YeCKOH (PUTypbl B MOJUTUYECKON >KU3HU
Aprentunsl OBute IlepoH, cTaBieil mocie cMEpPTH CBOETO My’ka — OBIBILIETO MPE3UIeHTa APreHTHHBI,
TOXE MPE3UAEHTOM APreHTHHBI).
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Bonpocwt no keiicy:

[IpoananusupyiiTe KOHKpPETHYIO curyanuto (keiic) «OkayHrek —Poccus». Ilpumenure
«yIpaBJIECHYECKYIO peleTky» bneilka-MoyToH Ui onucaHus NPUHLUIIOB MEHEIKMEHTa, KOTOpble
ucnoib3yeTr repouns keiica Onpra CBeHCOH. B kelic-cuTyanuu n3I0XKeHbI MPOOJIEMBI, CBS3aHHBIE C
OTKa30M €€ IOJUYMHEHHBIX HPUHAThH MpeajaracMble €0 KOMIIEHCAI[MOHHbIE CXeMbl. MOXET JIu MpHU
pelIeHIH JaHHBIX MPo0JIeM TOMOYb CUTYallMOHHAs Mozienb Xepcu-bnanmapa?

IIpu ananu3e nocrapaiirech OTBETUTH Ha CJEYIOIIUE BOIPOCHI:

1. Yemy B menemxmente Oubra ynaenser HauOombiiee BHuManue? [Touemy?

2. Ha kakux kadyectBax OJIbI'M OCHOBAHO €€ JIMIEPCTBO B OpPraHU3aLuu?

3. HyxHo 5u el ;ymaTh 0 CMEHE CTHIIS PyKOBOJCTBA?

3al[aHI/Ie BBITIOJIHACTCS I'pyIIiaMu 110 4 yemoBeka. B KOHIC 3aHATHA I'PYHIIbI IPCACTABIAIOT CBOC
PEIICHUE U CAAIOT €TI0 IMPEIoaaBaTCIro.

Baganue 3 KommynukaruBHas wurpa: «Ileperosopbi»’ (IOSICHUTENILHAS 3alHCKA H
METOMKA MPOBeIeHUs1)

lloacnumenvnas 3anucka

KommynukatuBHas wurpa «lleperoBopb» HampaBieHa Ha DPa3sBUTUE KOHCTPYKTHMBHBIX
MEXTPYIIOBbIX OTHOIIEHUH IIPU COXPAHEHUU BBICOKOM IPUBEPKEHHOCTH YUYAaCTHUKOB CBOUM
KoMaHJIaM. Takoro poja Hrpsl MOJAEIMPYIOT YCJIOBUS, B KOTOPBIX TIpYMIbl, oOsiafas CBOUMHU
HMHTEpPECaMH, BBIHYXKJECHBI JIEHCTBOBaTb B CUTyal[Md IOJHOM WJIM YAaCTUYHON B3aMMO3aBHCHUMOCTH.
B3aumo3aBuCMMOCTB KOMaH] 33JJa€TCsl TEM, UYTO Ka)KAasi TPYIIA MOXKET JOCTHUYb CBOUX LEJIEH TOJIBKO
[P YCJIOBUH, YTO JIPYTHE IPYIIBI JOCTUTHYT CBOMX.

B3aumoneiicTBue KOMaH] pean3yeTcs Yepe3 MHOTOCTOPOHHHUE IIEPErOBOPHI UX ITPEICTAaBUTENEH,
BO BpeMsI KOTOPBIX TOJDKHO OBITH BRIpaOOTaHO B3auMomnpuemiieMoe pemenue. [leperoBopHslii mpomecc
B 3TOM CJIy4ae HE TOJbKO IpuoOpeTaeT 0coObli CTaTyC, a HAYMHAET YNPABJIATHCS MEXKIPYNIIOBBIMU
COLIMAJIbHO-TICUXO0JIOTMUYECKUMU MexaHu3Mamiu. [IpeacraBureny OT rpyIi CTAJIKUBAKOTCS C CUTYyallUeH,
KOI'Jla KOJUIEKTUBHOE PELICHUE, IPUHIATOE UX KOMaH/I0M, He00X0AUMO TpaHC(HOPMHUPOBATH B CBS3U C
YCIIOBUSIMU TIE€PEroBOpHOM cuTyanuu. llenmm cpaBHUTENBHO JIETKO JIOCTUTalOTCsA TOrja, Korja
YYaCTHUKHM TIE€PErOBOPOB IPEJACTABIAIOT TOJNBKO CaMUX ce0s, W CTAHOBATCA IPAKTHUYECKU
HEJOCTHUKUMBIMH, €CJTM YYACTHUKU HAYUHAIOT IPECTABIATH HHTEPECHI CBOUX KOMAH/I.

IleperoBopHbIii mporiecc MOKET OBbITh MPOAHAIU3UPOBAH C TOYKH 3PEHUS HCIIOJIb30BAaHHBIX
MEepPEeroBOpHBIX cTpareruii. OgHOW HMX HEMHOTMX KOHLENIUH, KOTOpble OBICTPO OCBaMBaIOTCS
YYaCTHUKAMHU U HAUMHAIOT IPUMEHSITbCS UMH 111 OOBSICHEHUSI MEXTPYIIIOBOTO MOBEICHUS, SIBIISIETCS
MOJIENb «J1BOMHOMN 3amHTepecoBaHHOCTM» K.Tomaca m P.Kuimena. K.Tomac u P.Kunmen, B3sB 3a
OCHOBY CTENE€Hb OPHEHTAI[MM YYaCTHUKOB B3aMMOJIEHCTBHsI Ha CBOM COOCTBEHHbIE MHTEpPEChl U Ha
MHTEpECHl MapTHEpa (COXpaHEHHWE B3aMMOOTHOLIEHMI), BBIIEISIOT MATh CTPATEernii B3aUMOJICHCTBUS:
KOHKYpEHIIMS, YCTYIIKa, U30eranue, KOMIPOMUCC, COTPYIHUYECTBO.

B Ttom ciyudae, eciin mozens K. Tomaca u P.Kunmena BBoauTes 10 Hagasia UTpsel, TO UTPa SBIAETCS
JeMOHCTpanueit paboThl JOMUHUPYIOUIUX cTpaTeruil. Eciau Moziens BBOAUTCS NOCIIE 3aBEPIICHUS UTPHI,
TO MOJIEJIb SIBJISIETCSI OCHOBOM aHaiM3a MeperoBOpHOro mpolecca.

Lenbto mpoBeieHNsI MPAKTUUECKUX 3aHATHH SIBIIIETCS 3aKperyieHne 0aKanaBpaMy TEOPETHUECKUX
3HAHUH 110 JUCIHINIMHE « MeHeKMEHT).

Memoouka nposedenus 0en06otl uepol

[IpoBeneHue NeN0BOM UTPHI TIpEIToiaraeT HE0OXOAMMOCTh MPEABAPUTEITHHOTO O3HAKOMIICHUS €€
YYaCTHUKOB C TEOPETUYECKUMH M TIPAKTUYECKUMH BONPOCAMH TIOJITOTOBKH W TMPOBEICHUS
npodeccHoHaABLHBIX IEPETOBOPOB Y€PE3 COOTBETCTBYIOIIUE Pa3/IeIbl IEKIIMOHHOTO Kypca AUCIUITITNHBI
«MenHeKkMeHT» - «PyKOBOJICTBO M JTHIEPCTBOY, « YTIPaBICHYECKUN TPY/ U €T0 OCOOEHHOCTHY.

¥ MaTepuaibl IENOBOM UIPhI MPEJICTABIIAKOTCS YYACTHUKAM B ayIMTOPUH
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1. /lenoBas urpa paccuntana Ha 16 y4aCTHUKOB, B CBSI3U C YeM y4deOHas TpyIIa, y4acTBYIONIAs B
urpe, J0HKHA OBITh pa3OuTa MPOMOPIUOHATBEHO X yuciy. KaxmaoMy u3 HUX OyAeT mpesiokeHa oaHa
U3 poJieil, KoTopas JNaeT MpaBO Ha 4WIEHCTBO B OAHOW M3 ueThlpex komania. CueHapuil um oOmas
uH(popMaNUg O JACTOBOW WUTpe, M3IIOKEHHBIC BHINIC, ONPEISNISIOT 4 KOMaHIbl. EciaM y4acTHUKOB
HEJOCTAaTOYHO JUIsl MPOBEACHUS IOJHOTO  MOJEIMPOBAHUS  KOJUJICKTUBHBIX  IEPETOBOPOB,
MpeAyCMaTPUBAIOIINXCS JaHHOW UTPOH, TO PYKOBOJIUTEIb UTPHI (MPENoAaBaTelb) JOIKEH ONPEACIUTh,
KaKHe POJIU CJIENYET UCKIIOYUTD U (W) O0bEIMHUTH C IPYTUMH POJISIMHU.

[ToJTHBII KOMIUIEKT OCHOBHOTO CIICHApHs U 00IIel HHPOpMAIIH paCIpeIeseTCs] MEXTy BCEMHU
YYaCTHUKAMH JIeJIOBOM UTphL. [Ipu 3TOM KaXkIOMy YYaCTHUKY UTPBI OTBOAUTCS BpeMs (45-60 MuH) aiis
TOTO YTOOBI:

a) pacCMOTPETh HEOOXOIUMbIE TOKYMEHTHI;

0) WHAMBHIYaIbHO BCECTOPOHHE YCOBEPIICHCTBOBATh «MEXAaHHM3M» PA3BUTHUS ITYHKTOB
«MHTepechl — MOMETKa MEPEeroBOPOB — MPEUIOKEHUS» 10 BCTPEUU C JPYTUMHU 4ICHAMU CBOEH
KOMaH/IbI.

OT Ka)XJ0r0 YYaCTHHKA UTPbI TpeOyeTCs BBIMOJIHEHUE OIPEIeICHHBIX IPOLEY P, MPECIeTyOIINX
11eJTh BBIPAOOTKH COOCTBEHHBIX MO3UIIUN IO MPEICTABICHHON B UTPE MpodIeme.

2. B cBf3M C 3TUM KaXXJIOMY YYaCTHHUKY HEOOXOIMMO OINpPEAETUTh, KAKOBBI JOJDKHBI OBITH €ro
WHTEPEChl — TMPHUHIMUIIBI 10 PEIICHUIO MPOOJIEMbI M KaKOBBI MOTYT OBITh TEKYIIHME DPa3HOTJIACHS,
BO3ZHUKAIOIIME B TIPOIECCE€ YJIOBIETBOPEHHsSI OOOIOJIHBIX HMHTEPECOB. BEINOMHEHHE YKa3aHHBIX
MIPOLIEAYP CIEAYET MIPOU3BOIMUTH 10 ONPEICICHHOMY MPaBUITy, B TaOIraHOM Gopme (cMm. popma 1).

®dopma 1
UuTepecsl - pa3HOTIACHs - HHCTPYMEHTAPUil PA3BUTHS TTO3HITHA
Coo6ctBennsbie [Ipemqmet IlepBonauans |[locnemyro- |3aBepiuato- Ilo3ummsa, 1o |Bo3smoxasie |IlocnencTBus
HHTEPECHI TIEPErOBOPOB |HBIC TIPEAJIO-|IHe MPEeIJIo-|IIHe IPEIo- [KOTOPoil BO3-|YCTYIKH COpPBaHHBIX
(mouemy?) (uro?) JKeHUs (Kak?) |JKeHUs JKEHUS MOXXHO  OT- TIePEeroBOPOB
CTYIUICHHUE

1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3. Ilocne BBINOMHEHUS YKa3aHHBIX NPOLEAYpP, T. €. CaMOCTOSATENBHOIO HM3YyYEHHUS KaXIbIM
YYaCTHUKOM JIEJIOBOM UIPbl U MOPYYEHHON €My POJM B HEW, YYACTHUKH MPHUCOEIUHSIOTCS K CBOMM
KOMaHJlaM, TJie B T€UeHHE OIpe/esIeHHOro BpeMeHH (10 90 MUHYT) NMPOBOAAT BHYTPUTPYIIIOBBIE
MIEPETOBOPHL. 371ECh BBISICHAIOTCS MHAMBHIYyaJIbHbIE HHTEPECHl KaXKOr0 4JIeHAa KOMaH[Ibl, KOTOpPbIE OH
IIPEJCTABIISIET, MMEIOIIME MECTO Ppa3HOIVIACHS MEXKIY HUMH II0 ONPEICIIEHHBIM BOIpOCaM H
BbIpa0aThHIBAETCS €MHAsl MO3MLMA KOMaHAbl Mo oOmeil mpobieme (opMUPOBaHUS MPOTPaMMBbI
pa3BuTHs T. PpiOaubero, KOTOpy (IO3MILMIO) YJIEHBI KOMAaHIbl JIOJDKHBI TNPEACTaBIATH Ha
MOCIEAYIOIUX KOJUIEKTUBHBIX nieperoBopax. Takum o0Opa3oMm, IpoBeIE€HUE BHYTPUTPYMIIOBBIX
MIEPErOBOPOB SIBJISAETCS BaKHEUIIIMM HEOOXOAMMBIM 3TAllOM MOATOTOBKH MPOBEIEHUs Oosiee NIMPOKUX
KOJUIEKTUBHBIX I1€PETOBOPOB.

PykxoBoauTens (mpernoiaBaTesib) J0JDKEH OKa3bIBaTh ONPEIEIIEHHYIO IIOMOIIb YYaCTHUKAM UTPHI
B IIPOLIECCE MOJIETUPOBAHUS MU KOJUIEKTUBHBIX MIEPETOBOPOB C YUETOM BCEX YETHIPEX KOMAaH[, T. €.
BCEX TPUHALATH YYACTHUKOB UIPHI B COOTBETCTBUHU C X posisMu. Ha 3ToT 3Tanm urps! otBoautes 2,5
yaca. OJHAaKO, BO3MOXKHO, KaK HEKOTOpOE€ yBEJIWYEHHE, TaK M yMEHbIIEHHE BPEMEHHU CO CTOPOHBI

1o ITocnenoBaTeIbHOCTD YTEHHUS 3aII0JIHEHHOW TaOJIHMIIBI - ClIeBa Harpaso. OJ1HaKO 3amlOJIHMTh €€ HEOOX0IMMO B

OYCpCAHOCTH, COOTBGTCTByIOHIGﬁ MOPAAKOBBIM HOMEpaM, YKa3aHHBIM BHU3Y 1<a>1<)10171 KOJIOHKH.
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pykoBoauTens (TpernojaBaresisi), 00yCIOBIMBaeMOE 00pa30BaTEIBLHON IIEHHOCTHIO JAHHOTO 3Tara
JIEJIOBOY UTPBI.

B npouecce npoBeneHus Urpbl, YYaCTHUKHU JOJDKHBI UCIIOJIB30BAaTh BCE 3HAHUSA, MOMYyUYEHHBIE U
YCBOCHHBIE MpPHU HM3YyUYEHHH COOTBETCTBYIOIIETO TEOPETUYECKOTO Kypca, BKJIIOYAs MPEACTaBICHUE
MHTEPECOB, M3BJCUCHUE BBIFOJbI, AKTUBHOE CIyIIAHUE, HCIIOJIb30BAHUE JAHHBIX, IPEJCTABICHUE
NpPEUIOKEHUH, CcorjlacoBaHue — pa3pabOTKy TMpeIOKEHUH, paclo3HaBaHWE HaINPaBICHUN
COINPOTHUBIICHUS, CHU)XCHHE COIPOTUBIICHUS, CTPYKTYpUPOBAHHE HMHHOBAIMOHHBIX MPEUIOKECHUH,
pa3paboTKy KOHIIETITYaJ bHBIX COTJIAICHUN, UCTIONb30BaHUE IPEABAPUTEIBHBIX 00CYKICHHIA, Pa3BUTHE
U MO/1/Iep’KaHue BEICOKOTO YPOBHS MPOLIETypPHO-MAaTEPHAIbHO-TICUXOJIOTHYECKUX YCIOBUM, TpeOOBaHMe
MPEKpAIIEHUs CIIOPOB H T. 1.

[To 3aBepiIeHUH TOTO ATara Urpbl Ha KaXJ10€ MOJTHOE MOJIETUPOBAHUE OTBOAUTCS OJMH Yac s
00CYX/IEHUS U aHAJIM3a dTara MEX/1y yYaCTHUKAMH, HO MO PyKOBOJCTBOM IpenojaBareis u (Hin) ¢
WCIOJIb30BAHUEM UHCTPYKIUU 10 aHAIU3Y.

4. Korma srta cramus oOmield paboTsl OyaeT 3aBeplieHa, BCE YYACTHHKH HIPHI  JOJDKHBI
BO3BPATUTHCS HA IJICHAPHYIO CECCHUIO (KOJUIEKTUBHBIE NIEPErOBOPHI) U CECTh 3a CTOJI IEPETOBOPOB HE
TOJILKO C WIEHAMH CBOEH KOMaH/Ibl, HO M CO BCEMH WICHAMH TPYIIIIBI [10 MOZETUpOBaHmI0. B puHambHOM
CTaJIMY UTPBI IIPENoAaBaTenb (PYKOBOJUTEIND) IOKEH COIEUCTBOBATh TUCKYCCHSM, BOSHUKAIOIINM B
nporiecce ImeperoBOpoB:

a) 10 TEOPUU U TEXHUKE;

0) IPUMEHSIEMOCTH, «4TO, €CIIN» U ITHKE MIEPErOBOPOB.

3aBeplIaloUM aKKOPJIOM MPOBEACHHS AENOBOW WUIPHI SBISETCS BBHIPAOOTKAa OKOHYATEIHHOTO
COTJIAIIEHUS M0 KOJUIEKTUBHBIM IIEPETOBOPAM, OTHOCHTEIBHO PEIICHHS CTOSIIEH nepes] yYacCTHUKaMHU
po6JieMbl GOPMHUPOBAHUS MTPOTPaMMBI pa3BUTHs T'. Pribaubero (IIpumopckuii kpaii PD).

Tema 5. JlnyHOCTh M KOJIeKTHB. CaMOMEHEDKMEHT W  KOMaHJ000pa30BaHUE
(4eTTOBEKOOPUEHTUPOBAHHBINA U TTPOCKTHBIM MOX0/bI B MEHEIPKMEHTE)

Llenv 3anusmus: yriayOJieHUEe 3HaHUN U YCBOCHHUE CTYJCHTaMH MPOCIYIIAHHOTO TEOPETUYECKOTO
mMarepuraia, OBJIaJCHHUEC HAaBbIKAMU ITPAKTUYCCKOI'0 UCII0JIb30BaHHUA ITOJTYYCHHBIX 3HaHUH B KOHKPCTHBIX
CUTYyAIIHSIX.

Dopma nposedenus — pa3BepHyTas Oecesa, pa30op Kenc-cuTyalui, caMmocTosiTeIbHas padborTa.

3ananue 1. Paz0op keiic-curyanun: «KBapTupHBIH BOITPOCY.
Keiic-curyauus: «KBaprupubiii Bonpoc»!! (k reme 4)

Bot yxe necars net 6yanu Mpunst [letpoBHsl OpiioBoii HaYMHANIUCh OAMHAKOBO. [Ipobupasics Ha
paboTy 1Mo 6ECKOHEYHBIM MOCKOBCKHM MTPOOKaM, OHA JyMaja O CBOeiH koMmnaHuu. JlecsaTh JeT — CpoK
HeMaJIeHbKUI, 3a 3T0 BpeMsl ocHoBaHHast Op:ioBoii copTeepHas pupma «I1O-codt» cnenana 6ompmoil’
PBIBOK, HO B JINJIEPHI TaK U HE BBIOUIIACH, 3acTpsiiia B cepeiHsukax. KilneHToB y Hee ObUIO He TaK 4TOObI
MHOT'0, HO BCE — KPYIIHBIE U YBaKacMBbI€E.

Mpeiciu Upunst [leTpoBHBI MOCHENHNE JHH TOCTOSHHO BO3BpAIAUCh K (PMHAHCOBOM CTOpOHE
6uszHeca. CHIKEHHE NPHOBUIBHOCTH KOMIIAHMM OHa CBSI3bIBaja MCKIIOYMTENBHO C PaCIIUPEHUEM
mrara. OJJHaKO, 03HAKOMUBILUCH C BBIKJIaAKaMU (prHaHCUCTOB, OpiioBa MOHSIIA: 110 HE TOJIBKO B 3TOM
— U, TOPA3MBICIIMB, PELINIa MepelTr K akTUBHOM O0phOe 3a moka3aTesH.

Bomo6a 3amen1eHHOr0 AeHCTBHS

Boiins B opuc, Upuna IlerpoBHa Opocunack k Tenedony. — Koms, 3aiiau. Ecte Bompoc, —
MPOKpHUYAIa OHA B TPYOKY.

YroObl momacth B KaOWHET reHepalbHOro AupekTopa, Hukonaio BumaHoBy, pyKOBOAMTEINIO
oTena pa3paboTKU U TECTUPOBAHUS, HYKHO ObLIO MPOJeNaTh JIMHHBINA MyTh. CHavaga — MOAHSATHCA
Ha HECKOJIBKO ATa)KEH, 3aTEM NPOUTH JUIMHHBIMH Pa3BETBIECHHBIMU KOPHJIOPaMHU M, HAKOHELL, IEpeceyb

11 Kpaprupnsiii Bonpoc // Hbr-russia.ru. nexa6ps 2008. Harvard Business Review — Poccus. Diexrponnsrii pecype: URL:
https://hbr-russia.ru/
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MaJleHbKUH npe0aHHuK, B KOTOPOM I[apCcTBOBaIa JOpOoIiHas cekperapiia JlyHsiia, oXpaHsBIIas MOKOH
Npuns! IleTpoBHBL.

— To1 kyma? — rpo3Ho npobacuna dynsma. Hukomnal kuBHYJ B CTOpOHY KaOuHeTa OpiioBon: —
Bri3zBaia. [lyHs1a TyT e peTupoBajach.

— Capuch, — OypkHyna OpiioBa, Jaxe He B3IUIIHYB Ha BOIIEAIIEr0o COTpyaHuka. Hukomai
IIOCJTYIIIHO CEJ1 Ha MATKUIA JUBaH Yy ABEpU — IOJAJbIIE OT JUPEKTOPCKOrO CTOJIA.

— S TyT U3y4nsa OTYET MO pacxoJaM U JI0XO0J1aM 3a MPOILIOe MOJYyTOJUe U MPUIUIA B yXKAC, —
esie cablHo npousHecna Mpuna [lerposHa.

Hukonaii nanpsircs. 3a BKpaJuuBBIM BCTYIUIGHHEM HENPEMEHHO JOKEH ObLIT MOCIeA0BaTh
B3pbIB. O Takoil MmaHepe OpJoBO BECTH Ba)KHbIE Pa3rOBOPBI 3HAIM JAXKE PSAJAOBBIE COTPYAHUKHU U 3a
rjla3a Ha3bplBaJid HadalbHULy BomOoif. XOTs 1eno ObLI0 HE TONBKO B 3TOM MPHUBBIYKE: B3PHIBHOIT
xapakrep Mpunsl [leTpoBHBI posBisuics no-pasHomy. Hanpumep, oHa ¢ 3aBUIHON PEryIsipHOCTBIO U
CTOJIb K€ 3aBUAHON HENPEJCKa3yeMOCThIO IIBITAJIACHh BHEAPATH CaAMbl€ HEOKHM/IAHHBIE YIIPABICHUECKUE
uzaeu. [lopoit moxoamino 1o abcypaa: TO OHA 3aKa3bIBalia KAKUM-TO COYMHHUTEINSIM TUMH KOMIIAHHUHU, U
BCeE IMeJIM ero B Hayajie paboyero JHs, TO BBOJWIIA JPECC-KO U 3aCTaBIIsIA )KEHIIIH 0/1€BaThCS B CHHHE
100K 1 6enpble O6my3ku. K cuacTbio, Takue HOBOBBEACHUS JEPKAIICh HE J0jblie Mecsna — OpiioBa u
cama MoHuMaJa ux 0ecrepCreKTUBHOCTh U CITyCKala Bce Ha TOPMO3ax.

— Cwmotpu, — nponomxkana Mpuna [lerpoBHa, — 3a mosroja Hamy OpOEKThl IPUHECIH HaM
BCEro MATh MHJUTHOHOB pyOusieid. [Ipu 3TOM 3a apeHay Mbl BBUIOKUIN MUJUIMOH, Ha 3apIliaThl YIIJIO
OKOJIO TpeX. Sl y’K MOJ4y Mpo HakIaJHble. DTa CyMMa Y€ IEePEKpPbIBACT MOJOKEHHBIE JINMUTHI 1O
oromxkety. Bot Tak, Konsi, — y Hac yObITKH.

Hukonaii cioyman u rajgan: k yemy oHa kj1oHUT? OH ObUI IOUTH yBepeH, yTo OpiioBa 3arOBOPUT O
CHWXeHuU 3apraT. Ho, kak HU CTpaHHO, €ro NPOrHO3bl HE OIPaBIAIKCh.

— S TyT npoaHanu3upoBana PEHTA0ENbHOCTh KaXKIOTO M3 HAIIUX IPOEKTOB M BbIBEJIA
yCpenHEHHBIN NToKa3aTelb. W nmoHsia, 4yTo HacC TOMUT.

— W uto, Upuna I[letpoBHa?

— Apenpa!

— Apenna? — yauBUIICS HUYETO He moHuMaromuid Hukomnai.

— HMmenno! Thl 3Haep, CKOIBKO ACHET YXOAUT Ha MOMEILEHUE JUIsl TBOETO oTesna’?

Bompoc 3acran Hukomnasi Bpacriox: B €ero 00s3aHHOCTH HE BXOAWJIO CJIEIUTHh 3a (hUHAHCAMH
KOMITaHUH.

— He B xypce, uecTHO TOBOpSI, HO HAJI0 IyMaTh, CyMMa IpUIIMYHas, — MoxaJ rmieyaMu Hukonait.

OpioBa 0JHUM JBM)KEHUEM PYKH crpebiia co ctojia Oymaru u nogoiia k Hukomnato.

— Cymma 3a06mayHasi. B Mecs1l Ha TBOe MOMEIIEHHE Y HAC YXOJUT CTO ThICSY. DTO IIECThIECIT
IIPOLIEHTOB BCEX PACXOJI0B HA apeHy.

— Hy uto % noxenate, — Hukonait 0TBEN B3I OT JIMIA HABUCIIEH HAJl HUM HadaJIbHULIBI. —
Otnen pacret, MecTa HaMm HaJl0 MHOTO. Ecii BBl IOMHHUTE, 3TO MOMEIIIEHHE MBI Opallid ¢ MPUIIEIOM Ha
Oynyuee. Ha kaxaplif MpoeKT HaM HaJI0 IO MATh COTPYIHUKOB. Y MHOKaeM Ha KOJIMYECTBO MPOEKTOB U
MOJIy4yaeM HEXBaTKy MepcoHana. Tak 4TO HaM HYKHO HE KOMHAThl yMEHbIIaTh, a HOBBIX JIOAEH
HaOupaTh.

— Hy 00 3ToM ceifuac He MOXKeT OBITh M peuH. A 1oka 3Haeub yTo? — OpJoBa CHOBa BEpHYJIaCh
3a cTo. — S TyT mogymaiia v mpuHsjIa HENpOCTOE, HO EMHCTBEHHO BEPHOE pELICHUE.

Hukonaii onsTe BCIOMHUI O 3apIujiaTe, O HEJABHO 3aKa3aHHOW HOBOM MalllMHE U O KPEAUTE Ha
kBaptupy. Kak e ObITh, eciiu OpiioBa ypexert puHaHcupoBanue?

— Hano mepecMoTpeTh KOHIENIUIO pabOThl TBOero otaena. Huxomail naxe B3APOTHYNI OT
HEO0XXUJAAHHOCTH. — UTO 3HAYNT «IIEPECMOTPETh KOHLEIILIHIO»?

— To wu 3Haumt, Hukomnaii, To u 3HauuT. — OplioBa TPO3HO CABUHYJA OpOBH, OXUIAs
COIPOTHUBIIEHUS MOJJYMHEHHOTO. — I pelnsa nepeBecTH BCeX TBOUX MPOTrpaMMHCTOB Ha HAJOMHYIO
pabory.

— To ectb oM He OyQyT IPUXOIUTH B opuc? — ¢ mogo3penrueM yrounua Huxonait. — MimeHHo
tak. Teneps ux oduc Oyzaer qoma.

B TecHoTe n1a He B 00nAe
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CoOpatb pa3pabOTUMKOB U TECTUPOBLIMKOB B OJJHOM MECTE U B OJHO BpeMs ObIJIO YpE3BbIYANHO
cioxHo. Y Hukonaii nozpomien K Jeily OCHOBaTENbHO. 3a HEAEIIO 10 Ha3HAYEHHOW AaThl OH pa3ociall
MMOAYMHEHHBIM MH(GOPMAIIMOHHOE MUChMO: «YBaxkaembie kosuteru! B cnenyromryto msatauiy B 12:00
COCTOUTCS o0miee coOpaHue COTPYIHHMKOB OTJeNa pa3paboTKH M TecTupoBaHus. Bompoc, KOTOpbIH
Oyzer obcyxnaThesl, Kacaercs Kaxjaoro. IloaTomy oueHs mpoury Bcex siBUThcsa. Haneroch Ha Baie
IIOHUMaHUeE!»

Hukonail HECKOJIBKO pa3 NEPEeYUTHIBAI CBOE MOCIIAHUE, KAXKIBIM Pa3 YTO-TO MEHSUI, YIS WU
nobasmsr. To eMy Kasalloch, 4TO HMUCHMO IOJIYYWJIOCH 4epecuyp HedopMmanabHBIM, TO, Ha00OpOT,
CIMIIKOM o¢unuanbHbiM. OH 00AJICs, 4TO COTPYAHMKH €ro HENpaBWIbHO MOMMYT W HE NPUAYT Ha
cobpanmne. Ho ero omaceHust He moaTBepAwIMCh. Boias B Ha3HaueHHBIH [1€Hb B MEPErOBOPHYIO,
Hukonaii He moBepwsl CBOMM IJla3aM: B MaJIEHBKOW KOMHATKE TECHWIHCH BCE €ro IOIYMHCHHBIE.
CryJsibeB BceM HE XBaTUJIO, U MHOTHE CUJEIU Ha TOJOKOHHUKAX WU CTOSUIM, IPUCIOHUBILUCH K CTEHE.
IleperoBopHas ryjena: Jr0AU Tafaid, O 4eM, COOCTBEHHO, MONHAET peub. Co BCeX CTOPOH CIbIIIATIOCH
OJTHO U TO K€ - YBOJIAT 0€3 BBIXOIHOTO MOCOOHUS.

Uepes nare MuHyT B KoMHaTy Bomwia Mpuna IlerpoBHa, conpoBokaaemas BepHOW [lyHsIieid,
3aHsJIa MECTO BO IJIaBE CTOJIA U OJJapHJIa BCEX MOMCTUHE TOJUTUBYICKOH ynbiO0i. Hukounaii canutbes He
CTaj, OCTajJCs CTOSATh y JIBEPU, U B ero kpecio cena JlyHsama — pgocrana myxiiblif OJIOKHOT U
IIPUrOTOBUJIACH BECTHU IIPOTOKOJI. Bonapuiiachk THIIMHA.

— Jla, — npotsiHyna OpoBa, oriisiibIBast MPUCYTCTBYIOLINX, — HUKOIJIA MBI €1le He COOUpaIHCh
371ech B TakoM cocTaBe. Ho, kak roBoputcs, B TECHOTE /1a HE B O0UJE.

ITporpaMMuUCTBI HEYBEPEHHO XUXUKHYJIU.

— BbI Bce nmosyunnau yBeAOMIJIEHHE O CErOJHSIIHEM COOpPAaHMHU €Ille Ha Mpouuloid Hexesne, —
nponospkwia Mpuna IlerpoBHa. — MBI onoBecTHIIN Bac 3apaHee, IOTOMY YTO 3HAeM, KaK MHOTO y Bac
pabotsl. U g paga, 9To BaM yAanock BHICBOOOIUTH BpeMs U IPUITH HA HalTy BCTpeuy. Tak 4To naBaiiTe
cpa3y nepensiéM k neny. Hukomnaii, HaunHait.

K takomy moBopoty coObiTHii Hukomnail ToTOB He ObLI: OH CUMTAJ, YTO OOBSBICHHE O MEPEXOe
Ha HaJIOMHYI0 pa0oTy oibkHa cienats OprioBa, a oH Obl B3sJ1 Ha ce0s1 BCe TEXHUYECKHUE BOIIPOCHI.

— I'm, ma. Tak BOT, 3HAYUT. — TBITAICSA MOAO0paTh HYXKHBbIE cioBa Hukomait. — J{py3bs, Mbl
coOpanuck TYyT BOT IO KakOMy MOBOAy. LleHbl Ha HEABMKMMOCTh B IOPOJI€ PacTyT CyMacIlEAIINMHU
TEMIIaMHM, a BMECTE€ C HMMM M 3arpaTel Ha apeHay. M3-3a 3TOro Hamm INpPOEKThI OKA3bIBAIOTCSA
HepeHTa0enbHbIMU. DUHAHCHCTBHI MOACYMTAIM, YTO Mbl YHUIM B MHHYC. EcCiM TOBOPUTH SI3BIKOM
SKOHOMUYECKOW TEOPHH.

— Huxonaii, — nepe6una ero OpiioBa, — s Aymaro, pedsiTaM 3T0 He O4eHb HHTepecHO. [laBaif mo
cytu. «Cama OBl 10 CyTH ¥ TOBOpHIIA, IOUEMY 5 JOJDKEH 3a Hee OTayBaTbes?!» — nogyman Huxomnaii.

— B o0miewm, na, — ckazan oH Bcayx. — He 310 rnmaBHoe. CyTh B TOM, YTO MBI..

— 3akpbIBaeMcs, 4TO JIM? — BBIKPUKHYJI KTO-TO U3 MPOTPaMMHUCTOB.

— M=ue 310 nucars, Mpuna IletpoBHa? — menorom cnpocuna [ynsma. OpioBa nokadana
TOJIOBO.

— Huxro He 3akprIBaeTcs, — oTBeTHIIa OHa 32 Hukomnas. — [IpocTo MbI pemmim nepeHecTy Baiu
pabouune Mecta u3 ouca K BaM JOMOM.

— IIpome rosops, — noasIToxna Hukonait, — Ttenepb BaM He NPUAETCA KAKIBbIA JCHb €3IUTh B
oduc. bynere paborars noma, pa3 B 1B€ HEJEIU — IpPHE3KaTh HA TNIAHEPKH, a B KOHIIE Mecslla — 3a
3apILIaTOM U IPEMHUEH.

IToiimMaB yAMBIEHHBIE B3IJISIIBI TPOrpaMMHUCTOB, OpiioBa KMBHYJIA: 14, MOJI, BCE TaK U €CTb.

[To psnam mponeccss B3A0X OOJErYeHHsl, MHOTME paJOCTHO 3ayiblOanuck. Ho Hamumce u
HEJOBOJIbHBIE — B OCHOBHOM JIIOJU ceMelHble. OHU yXe pHUcOoBalIM cebe y)Kacaroliue KapTHHBL:
MOCTOSIHHBINA IIIyM, KPUKH, IJ1a4; JETH BEIIAloTCs Ha PyKH, HE Aal0T paboTaTh; jK€Ha OTIPABISET B
MarasuH.

— A MOXXHO BOIIPOC? — He BBIAEPKaJ KTO-TO U3 ceMeiHbIX. — Kak MHe paboTath 10Ma, eciu y
MEHS TaM JIBO€ MaJIeHbKHX JeTel? S He Mory cebe 3TOro Jaxe npeacTaBUTh.
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— Pe0bsT, MBI BCcE MOHMMAaeM, MOITOMY HE OyJeM IeperpyxaTh Bac pabOTO, — OTBETHII
Hukomnaii. — A npyrue, 3Ha4uT, OyQyT MaxaTh 3a JBOMX? — MOJIaJ] TOJIOC MOJIOAOW YEIOBEK C CEPhIM
YCTaBILHM JIULOM.

— Her, Hy 4T0 BB, ApYy3bs, — BCTynmiIa B pazrosop OpsoBa. — Hukosaii coBceM He 3T0 UMET B
Buny. Pacripenenenue 3anau Oyaer paBHoMepHbIM. Harpy3ka Ha mpoekTax y BceX OCTaHeTCs MPexHeir,
HYy ¥, KOHEYHO, 3apIulaTa HU B KOEM cllyyae He yMeHbIuTCs. IIpocTo Teneps Mbl Oy1eM B KOHTpaKTax
U rpadukax MpOEKTOB HEMHOI'O CABUIaTh CPOKH.

— A, Hy 3TO MOHATHO — OJ00PUTENILHO 3aKUBAJIH MTPOrPAMMHUCTHI.

— Hrak, mou noporue, 3aBTpa yTpoM Bbl Bce IpuHeceTe Hukomnaro 3asBiieHHE 0 mepexoie Ha
HA/IOMHYIO paboTy, — I0/IBeIa UTOT 3aMeTHO noseceneBmas Opiosa. — U ¢ mepBoro umncna Oyzaere
IPUXOJUTH B 0pucC BCero Tpu pasza B Mecsil. Eciu nmosBATcst BOonpocsl — MUJIOCTH poury kK Hukonaro.

Yro nogenaemsb, KoJs...

— Karactpoda! — nagpsiBasiace Opioa. — Ilpocto kartactpoda! — Uto Takoe, Mpuna
IlerpoBHa? — ynuBuics Huxomnaii.

— MHe TOJIBKO 4TO 3BOHMJI 3TOT ncux! — OpiioBa MHOIO3HAYMTEIBHO B3JEpHYJIa OpOBH, HO, HE
BCTpeTUB noHuManus Hukonas, yrounwna: — I'peisyHOB u3 «CuOyrna». Y HHX Hamia cucTeMa
nosierena. Bee npoBoaky 3a 1Ba JHA NOYAAISINCS.

— OnsTh, HEOOCH, TECTUPOBIIMKH HATIOPTAYHIIN, — MPEANON0XuI Hukomai.

C Tex mop kak Bce cTayd paboTarh Aoma, npouwio Tpu Mecsma. M Bce 3to Bpemst Hukounaro
MPUXOJMIIOCH PelIaTh IMOCTOSIHHO BO3HHKArOImue mpodieMbl. CHavana Hy>KHO ObLIO MPHIyMaTh, KakK
nepeaaBaTth COTPYJHHKAM 33JaHus MO MPOEKTaM, IOTOM — Kak KOOpAMHHUpOBaTh uUX paboty. Ho
TpY/JHEE BCEro 0Ka3ajI0Ch HAJIAAUTh CBSI3b MEXKY IPOrpaMMHUCTaMU U TECTUPOBLIMKAaMU. TyT 10X0AUIIO0
10 cMmenHoro. [Iporpammuct nucan CKpUIT, IOTOM caM MPOBEPsT KOPPEKTHOCTH ero padboTsl. Eciiu o
3aMevasl Kakue-HUOyAb HENojaJKu B IpOorpaMMe, TO cpa3y K€ OTIPABIISI MUChbMO Ha OOIIMIA ajpec
TECTUPOBIIUKOB: MOJI, KTO NEePBBIA yBUAUT, TOr0 U padoTa. B utore 3a aeno Opaiauch ABa-Tpu YellOBeKa,
a To 1 Oouiblie. BrIACHUB IPUYMHBI «0ara», OHU OTIPABIISLIIN 3aKIr0YeHHe IporpamMMucty. He pa3 u He
JIBa TECTUPOBLIMKU J€JaJld pa3Hble, a TO U BOBCE IIPOTUBOpEUAIME APYr APYry BbIBOAbL. Toraa
IIPOrPaMMHUCT, TEPAACH B JA0TaJIKaxX, IBITAICS CaMOCTOSITENILHO JI0KONaThCs 10 CyTU. B urore Bce npyr
C IpyroM Iepepyrajuch U B KOMIIAHUU HaYaJIUCh pa30opo/l U LIaTaHue.

— V¥ HuX TaM NOTepsiHbI BaKHbIE TPOBOAKYU MEPBUYKHU 3a J1BA JHS C UHOCTPAHHBIM KJIMEHTOM, —
npoposkana OpnoBa. — ['maBOyx Ha ymiax, GuHaHCOBBIN yke coOHMpaeT pacreyaTaHHbIe TEpBUYHBIE
JOKYMEHTBI, YTOOBI IO KpyIHUI[aM BBOJUTH JAHHBIE B CUCTEMY.

— A Odk-an y HHX 3a Kakoe 4yucio?

— Yro? [Ipu uem Tyt 63k-an? He ymHuyaif! — B3Busacs OpnoBa. — [IpoBOAKY y HUX HOTEPSIHBI
0€3B0O3BpaTHO, U TOYKA.

— 51 HegaBHO pa3roBapuBall CO CBOUMHU pedsSTaMH, — 3aCTYNUJIICS 3a MoAYMHEeHHbIX Hukomnail. —
OHH KakK pa3 Mo 3TOMy IPOEKTY OTYUTHIBAINCH. TaM Bce ObIJI0 B HOPME, TOIBKO CPOKH ClIerka MOIUIbLUIH.
S1, KOHEYHO, HE YCIIEBAIO 32 BCEM CJIEUTh CaM, HO pedsiTa IPOBEPEHHBIE, sI UM JTOBEPSIIO.

OpiioBa HEOKMAAHHO CHUKJIA U CeJla Ha JuBaH psioM ¢ HukomaeM. B Hoc emy yaapun TsDKEMBIT
3amax JyXoB.

— Ko, — tixo npousHecna Mpuna [lerpoBHa, g Ky1a-To B CTOPOHY, — MO-MOEMY, MBI C
TOOOH MpOMaxHyJINUCh C HAIOMHOW paboToif. JlaBaif ceifuac mpoBepuM, Kak OHU TaM TPYISTCS, a TOTOM
M0JlyMaeM, Kak HaM ObITb.

— [Hagaiite, — kuBHyn Huxonait. — A uto ¢ «Cubyrimom»?

— C ostumu 1 pazbepych cama. Ckaxy, YTO yCTpaHMM BC€ HeIOYeTHl 3a CBOM cyer. Uto
nopaenaents, Kos...

A noma Jyuie

Hukomnaii onuH 3a 1pyrum Habupana Homepa noJurHeHHbIX. [louTtn Bee okazanuch qoma. He 66110
ITerpa XypoBa (oH, MO clloBaM MaTepH, BBILIEN B MarasuH 3a Npoaykramu) U Bukropa Myxuna —
TECTUPOBIINKA, KOTOPBIH paboTaj ¢ MOAyJIeM pacueTa, BHeApeHHBIM B «Cubyriey. «Ilog «Myxoii» Hain
Myxun», — onpenenun Hukonai.
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K Beuepy oH cobpan monHoe A0Che Ha CBOUX COTPYAHHUKOB. Iloiywanach oueHb MHTEpecHas
kaptuHa. [Toutn Bce paboTaroT kak npokisiteie. He crsr, He ensr. [lepekypoB HUKakuX. A CpOKHU Bce
BpEMS CIIBUTalOTCS — 3a TPU Mecsla HU OJMH MPOEKT He 3aKphUICS B OroBOpeHHBIH cpok. U y Bcex
ObUIN KaKHe-TO OTTOBOPKH. 3aTO, KOT/Ia pedb 3aX0MiIa O 3apIuIaTe, OHU BCIOMUHANH, B KAKUX TSKEIIBIX
YCIIOBUAX paboTaloT (CeMbsl, IE€TH, TOMAIITHUE )KUBOTHbBIE), U IPOCUIIM HE 3a0bIBaTh O OOHYCaX.

Ha cnenyromee yrpo Hukonaii caoBa ornpaBuiicst kK OpioBoit. — S Buepa 003BOHUII.

— Tloroam, Komns. Beicnymail cHayasia MeHs, — TepeOuia ero HadaiabHuIla. — [ phI3yHOBY HE
yJIaIoCh 3a0UTh B CHCTEMY NEPBUUKY U MIPOBECTH €€ MOBTOPHO. be3 3TUX TOKYMEHTOB MX UTAJbSHIIBI
oTKa3bIBatOTCs oopmiisiTh Kakue-To Oymaru. [lomywaercs 3aMkHYTBHI Kpyr. YcTHoe oOemiaHue
YCTPaHUTh BCE HEJOYETHI 3a Halll CUeT I ppI3yHOBA HE yCTPAUBAET, U aKT IPUEMKH OH HE MOJAINMULIET.
Kopoue, ecnu Mbl He ycTpaHuM mpobdsieMy ¢ coToMm 3a JBa JHs, OHU BBICTABSIT HaM MPETEH3UIO Ha
Kpyriayto cymmy. [loToMy 4TO Ajii HMX 3TO HECKOJIBKO MUJUIMOHOB pyOJiei MOTEpSIHHOM BBIMOJBI U
yiepd KoOMMepUecKOr peryTaliu.

— 3a nBa gusA? — nepecrnpocus Hukonait. — Jla 3T0 mpakTUuecku HepealibHO, TeM OoJiee ¢
yAaJeHHBIMUA COTPYTHUKAMHU.

— Bot! — OpnoBa MHOr03HauMTENbHO MOIHAJIA YKa3aTenbHbIN asnel. — Mmenno! 3nauunT, Hano
BO3BpaIllaTh YacTh NPOorpaMMucToB B ouc. C 3aBTpaniHero nHs. J[pyroro BeIxoaa HET.

— Cnoxunosaro 310 Oyaer, Upuna [lerpoBHa. Jla u kyaa ux caxxars? Mecta yxe HeT. Mbl U camu
JpyT y Ipyra Ha rojoBax cuauM. [TomeleHue-To Mbl caamu.

— Hapno, Kons, Hano. Paccaau ux xak xouems. YacTh Bce paBHO y KIIHMEHTa OyAET TyCOBAaThCA.

Bepnysmucsk k cedbe, Hukomnaii 6picTpo Habpocan nmucbMo: «Jlpy3bsi MO, Y HAC CphIBA€TCS OUYEHb
Cephe3HBId TPOEKT. UTOOBI MpemnoTBpaTHTh KaTacTpody, HaM HEOOXOAWMO MOOWIM30BATHCS U
o0benHUTHCA. [109TOMY pyKOBOICTBO KOMITAHUY IIPU3BIBAET BAC BEPHYTHCS Ha CBOM paboyrie MecTa B
ouce. Co cBOei CTOPOHBI MPOIITY Bac CAeNaTh 3TO 3aBTpa ke. biaarogapro 3a mOHUMaHHE».

Tenepb BO3HUK BOIIPOC, KOMY OTIIPABUTH 3TO coodiieHue. «Myxun? — paccysxnan Hukomnail. —
Ero mue u napom He Hazo. Tosbko BosnokutuT. KomMkoB? Otoro o6s3arenbHo — 30i10Tast rojiosa. Koro
eme?» HemHoro momyman, oH BOWII ajipeca YeThIpEX JYUIINX COTPYAHUKOB-BETEPAHOB M HAXKAaJl KHOTIKY
«OtnpaButh». B 3tux moaax Hukonail He coMHeBascs: oHM paboTanu B KOMIIAHHMM C MOMEHTa €€
OCHOBaHUS M HUKOTJ]a HUKOT'O HE TIO{BOIUIIH.

He npouuto u necsitu MUHYT, Kak TenedoH B3APOTHYJ OT BXoAsIiero 3Bonka. — Cuymiato, —
nojHs Tpyoky Huxonait. — A, Cepreii, npuser. [lomyuun nucesmo? Hy?
— S roroB, — otBetun Cepreil I'pomkun. — Jlaxke paa, eciau yectHo. Heyno6HO MHE noma:

paloTaTh HaJl0, a MOIY4al0TCs BCSIKUE MEJIEHKU U AoMalHue fena. «Tak, ¢ ['poMKuHBIM Bee 0’ Kkeil», —
noaymain Hukonait v, He 10XKM1asCh OTKIMKOB OCTaJIbHBIX IPOTPaMMHCTOB, Habpai Tenedon Komkoga.
Ha ToM KOHIIE TPOBO/Ia UTO-TO 3BSIKHYJIO, TPOXHYJIO M HAKOHEL[ Pa3/1aJICsl YEJI0BEUECKUH I0JI0C:

— Mapcuane npuBETCTBYIOT Bac!

— KoMKOB, ThI ObSHBINA YTO K7

— Koub, 1 Tpe3B, Kak CTEKJIBINIKO... [IpounTan s TBoe mUCbMO. BBINTH, K COXKaJIEHUIO, HE CMOTY.

— Oro ee nouemy?

— He xouy, — npocro orBetrii KomkoB. — MHe noma HpaButcs padotats. He Hamo B mpoOkax
TOpYaTh MO NojaHsA. [la u Boob1ie oaHM crutomHble mitockl. He, He Oy/y s Bo3Bpariarscs B ouc.

— 5 Te6s yBomo — u cuau qoma! — copBasicst Hukomaii.

— VYBonbHs#, Koab. — KoMkoB 06T coBepIIeHHO clTOKOeH. — S ¢ moinuHka padoty Haiy. A
Tl 4ero nenatb Oynemsb? S ¢ ToOoH yxe ckonbko neT padoraio? Jlecars. [lonsan? A 3Tu momobie
HOBBIE, YETO Thl OT HUX J00bembea? BoT n nogymaif, mpexjie 4eM YBOJIBHSATb.

[Toxoxuif pasroBop cocrosuicsi y Huxonas u ¢ Mynncom — TOT TOXKE HAOTpE3 OTKazajcs
BBIXOJIUTH B ouc. Jlo uerBepToro corpyanuka Hukomnail Tak u He mo3BoHMICS. B utore Ha paboty
JTOJDKEeH ObuT BBIMTH TONBKO ['poMkuH. Mckarh KOro-to eme cmbiciia HE OBLIO: OCTaJIbHBIC
MPOrPaMMHUCTBI JICHCTBUTENBHO pPabOTalid B KOMIIAHMM HEJAaBHO M B CXKAaThle CPOKH C TaKUM
OTBETCTBEHHBIM 33/IaHUEM HU 32 4TO Obl HE CIIPaBHIINCH.

«3aueM OHa BCeX MPOrpaMMepoB U3 oduca BeIcTaBuiaa? Y Hee, BUIUIID JIU, IPOTPECCUBHBIE UIIEH,
a MHe pacxji€ObIBaifl» — cokpymancs Hukomnaii.
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«OTKa3aMch BBIXOAWTH Ha pabory?! DTo yke HM B KakWe BOpOTa HE Jie3eT! — HerojoBaia
OpinoBa. — U 310 Hamm ny4dmune kaapsl, Hama onopa! CoBceM pacmyCTHIINCh, cus o JoMaM. Jla, He
MOTYT HalIX JIIoAU 06€3 MOCTOSHHOrO Haa3o0pa. YyTh Jauib cllabMHKYy — M Bce, MONHbIN npuBeT. a u
cama 51 xopomia. Pemmia Ha apensie cokoHoMuTh! A Bbiuio yto? [lomHelif mpoBail. A Benb Kakas uaes
obuta! I'ennanbHas. becripourpeimnas npakTudecku. HaBepHoe, s MIOX0 MOArOTOBWIACH K TaKOMY
OTBETCTBEHHOMY Jeny. Pa3ornana Hapoj mo njomam — U Bce. A Hajmo ObUIO MpUAyMarh, Kak HX
MOTHBHUPOBaTh, KaK KOHTPOJIUPOBATh mporiecc. Uto xe eme s caenana He Tak? [louemy Bce momwio
Hanepekocsk? B yem s ommbnace? W 4uro ke MHe jaenarbh ceiiuac — M C COTPYAHUKAMHU, U C
“CubyriioMm”, 1 BOOOIIE...»

Curyauuio KOMMEHTHPYIOT IKCHEPThI

Jenuc PeminH, reHepajibHbIA JUPEKTOP POCCHIICKOT0 MpeAcTaBUTENbCTBA Lenovo

OpinoBa, 0e3yCIOBHO, MOTOPONWJIACH MEPEBOAUTH COTPYAHUKOB B «JoMamHUi oduc». OnHa
MIPUHSIIA CTOJIb OTBETCTBEHHOE PEIICHUE, HE CO3/1aB 0a3y JJisi HOBOW CHCTEMbI pabOThl. A MEKIY TeM
0100HbBIE MPOEKTHI TPEOYIOT CEphE3IHON MOArOTOBKU. B ueM uMeHHO OHa JJOJIKHA COCTOSATH?

Bo-niepBeIX, HY’)KHO TIOHSATH, KTO W3 COTPYAHHMKOB CIIOCOOEH paboTarh oMa, a KTO HEeT. Bo-
BTOpbIX, — oOOecme4ynTh JI0Ae BCEM HEOOXOAMMBIM: KOMIIBIOTEpOM, TenedoHOM, (aKcom,
obopyoBaHueM it KOH(GEPEHIICBS3U U T.11. KpoMe Toro, ciemyer co3naTh HHTEpHET-0a3y, B KOTOPO
MOKHO ObUIO ObI O0IIAThCA U O0CYKAaTh paboure Bompockl. [lomHoneHHbI 0OMeH uHpoOpManueir
OYEHb BaXKEH — OH JIEPXKUT JIIoJIel B ToHyce. HeoOXxoammo Takxke ycTpauBaTh peryssipHble BCTPEUU
JUIS yIaJeHHBIX COTPYAHUKOB. Ha 3THX coOpaHUsIX CTaBATCS HOBBIE 3a/1a4, BHOCSATCS KOPPEKTUPOBKH,
KOJUIETU JAENATCS APYr C APYroM MHEHMSIMH U pemaroT npobsiembl. Takue BCTpEeUd MO3BOJISIIOT
JIBUTATHCA BIIEPE]l C yUETOM BCEX YTOUHEHU U 3aMeuaHuil. B-TpeTbux, pyKOBOAUTENb IOJKEH CO31aTh
IrPaMOTHYIO cucTeMy MoTuBanuu. Hampumep, cTaHAapTHBIN TPEMHUAIBHBIA MMAKET MOXKHO JOTIOJHUTH
6onycamu. He meHee 3¢ (peKTUBHBIM CTUMYJIOM CTaHYT MPHU3bI U NTOYETHBIE 3BaHus. CKaxkeM, Ha 0011IeM
COOpaHMHM MOXXHO HArpaJuTh JYUYIIMX COTPYJHUKOB, MPUAYMaB INyTIWUBbIC HOMHHAIUU: «CaMbIN
JOMAITHUID, «caMblii yAaNEHHBIN», «caMblii OT3BIBUMBBIN» U T.1. [Ipumercs Takxke BBECTU CUCTEMY
mTpadoB: JIOJU TOJKHBI IOHUMATh, YTO HAPYIICHUE YCIOBUM KOHTPAKTa — IMOJIOKHUM, CPBIB CPOKOB
— HEen30eKHO yAapuT Mo ux kapmany. U mocnennee: yToObl N30€XaTh HEMPUATHOCTEH, HEOOXOAUMO
BBICTPOUTHh UETKYH) CHCTEMY KOHTpPOJIS. 3BOHUTH U TMPOBEPSITh, JOMa COTPYAHUK WJIH HET,
OECCMBICIIEHHO: OH BeIb MOXeT U Oe3nenbHu4yaTh. C MO TOYKM 3peHHs, OCHOBHOW MOKa3aTellb
3¢ GeKTUBHOCTH JTI000H paboThI (He BaXXHO, ODUCHOW HMJIM HAJIOMHOW) — 3TO pe3ynbraT. Ecnu 3amaua
BBHITIOJTHEHA B CPOK M KQUeCTBEHHO, 3HAYUT, COTPYAHUK paOOTAET B MOITHYIO CUITY.

VY Hac B KOMIIaHUU <«JIOMAIIHUW o(uc» — YacTh KoprnopaTUBHOW moinuTuku. C opraHusaruei’
TakoW cXeMbl padOThl HE BO3HHUKIIO HUKAKUX MPOOIEM, XOTS CHayalla COTPYIHUKH HEJOYMEBAIH: OHH
K€ TIPUBBIKIM cHIETh B oduce. Ho BCkope Bce MOHSUIM: TPYAMTHCS JIOMa — COBCEM HE CTPAIIHO.
Oco0eHHO ecliu y4ecTb, UTO Hallla KOMIaHUs — MEXIyHapOHas, ¢ IPEICTaBUTEILCTBAMHU B Pa3HBIX
yacTsax cBera. [losToMy mpUXOAUTCS JenaTh MOMPAaBKU Ha BpeMs: KOT/Ia OJHU OOCYXIarT pabouune
BOIPOCHI ¢ a3MATCKUMU KOJUIEraMH, IPYTHE ellle CIST, 3aT0 HOYbIo obmiatorcs ¢ 3anmaaoM. PasHuia
MEXIy JOMAIIHUM U TPAaTUIUOHHBIM O(DUCOM HHUBEIUPYETCS, TTOTOMY UYTO KaXKIbIA caMm IUIaHUPYET
CBOU JICHb.

Koneuno, u y Hac OBIBalOT HEMPOCTHIC CUTYAIMH, HO MBI CIPABIIIEMCS ¢ HUMU TPHU TTOMOIIH
MUKpOMEHEKMeHTa. PaccMarpuBas TeKymuii OM3HEC-MpoIece B MENbUAWIIINX ETANSIX U MPOBEPAS
MMPOMEXKYTOUYHBIE PE3YJIbTAThl JESITEIBHOCTH HAJAOMHBIX COTPYIHUKOB, MBI BBISBISIEM MPHYUHBI
HerddhekTuBHOH pabOThl M co3laeM KOppeKUuoHHBINA 1miaH. [locie »Toro mioau nmbo moOuBarOTCS
OTJIMYHBIX PE3YyJIbTATOB, JTUOO MPOJAOHKAIOT OTCTABATh IO BCEM MapameTpaMm. B Takom ciydae ¢ HUMHU
MIPUXOUTCS PAcCTaBaThCA: MPH MepeBoie B 0UC OHU BCE PAaBHO HE CTaHYT TPYAUTHCA myuiie. PaboTa
Ha JJOMy — 9TO CBoeoOpa3Has mpoBepka Ha 3((HEKTUBHOCTh, OTBETCTBEHHOCTh M PE3YJIbTaTUBHOCTD.
[ToToMy uTO, HaXOASICh B OUCE, MOKHO CKPBITHCS 3a CIIMHAMU TOBAPUIIICH, a ToMa — HET: TaM HYKHO
BKaJIBIBATh M BBIMOJIHATH CBOM 3a1a4H.
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B Mupe MHOro KOMIaHMi, cayXkalue KOTOpbIX padoTarT J0Ma, — 3TO MO3BOJISIET COKOHOMUTD
cpeactBa. YacTp 3TUX JCHET MOXKHO MOTPATUTH HA MOOLIPEHUE COTPYIHUKOB, H, €CITH JIIOAH y3HAIOT 00
3TOM, OHM HaBEPHSAKA CTAHYT paboTaTh JIydlIe.

Enena MeT/IMKMHA, TeHepaJbHbINA TUPEKTOP KMHOKOMIAHUM «PeHnkc-Puiibm)»

Orta ucTopusi O YEIOBEKE, KOTOPHII cOBepLIaeT MMIYJIbCUBHBbIE mocTynku. CHauana OpiioBa
Jies1aeT OJJHO, IOTOM — COBCEM JApyroe. A B OM3HECE TaK Helb3sl — 37€Ch IPOTUBONOKA3aHbl PE3KHE
nerkeHusd. [loaTomy cergac, s Aymaro, FepOMHE HYXKHO B34Th TailM-ayT M BCE IPOaHAIU3UpOBaTh. B
IIEPBYIO OYEpElb €i CIENyEeT «PacCOPTUPOBATH» COTPYIHUKOB — Pa3lEiIUTh UX Ha TEX, KTO XOYET
pabortath aoMa, U TeX, KoMy yaoOHee B odwuce. Jlronu, BbIOpaBIIWe MEpPBBI BapHaHT, IOKHBI
MOJIIMCATh KOHTPAKT, Iie OyIyT yKa3aHbl UX O0S3aHHOCTH M CPOKHU BBIIIOJHEHUS BCEX ATAIlOB paboT.
Takux IporpaMMHUCTOB HaJl0 OYEHb TPAMOTHO «3aMOTHUBHPOBAaTh». JIMUHO MHE Ka)KEeTCs, YTO JIyHIIUH
CTUMYJI — MaTepHalbHBbIN. U el1e 04eHb Ba)KHO YCTAHOBUTD IIOCTOSHHYIO CBSI3b MEXAY COTPYIHHUKAMU,
KOTOpBIE OyIyT TPYAUTHCS B OHCE U TOMA.

BoolOmie s cuurtaro, yTO HAES pa3pelIuTh MporpaMMucTam paboTate Ha JAOMY — OYEHb
npaBuibHasA. Jleo B TOM, YTO €CTh JIFOJH, KOTOPBIM HE 00s3aTeIbHO MOCTOSIHHO HAXOAUTHCS B OdHce.
B ocHOBHOM 3T0 npeicTaBUTENN TBOPUYECKUX PO ECCUl — CLIEHAPUCTBI, JpaMaTypru, MMcaTesu U T. 1.
Onu ipocto He mpucnocobIeHbl K 0hUCHOW paboTe, UM HYXHBI KOM(pOpTHBIE ycinoBus. Eciu Ob1 MbI
3aCTaBJIJIM CBOMX aBTOPOB MPHUE3XKATh B 0PHC, TO HAM IPUILIOCH Obl KaX/10MY BBIIEIUTH OTAEJIbHBIH
KaOWHET U XOJIUTh BOKPYT HUX Ha LIBIIOYKAX.

B To e Bpems 51 yOexxaeHa, uTo JajleKo He Bce CIIOCOOHBI paboTaTh BHE oduca. EcTh Takue, KTo
pazbanteiBaercs, pacciadnsercs. KTo-To mpocTo He MOXKET COCPEeAOTOYUThCS — BOT 51, HAIIpUMep, He
B COCTOSTHMM paboTaTh I0Ma: MEHs Bce oTBiIeKaeT. K coxxasneHuto, Hemb3s, B3IUIIHYB Ha YeJIOBEKa, cpa3y
OIIPENIeNIUTh, K KAKOMY THITY OH OTHOCHTCS: «O(UCHOMY» WIH «JIOoMaurHeMy». [loaTroMmy mpuxoautcs
JeCcTBOBATh METOAOM MPOO U OIINOOK.

Ilo cBoemy OIIBITY MOTY CKa3aTh: YTOOBI HAJIAAWTh yNAICHHYIO paboTy, HY)XHO CIIeIOBaTh
HECKOJIbKUM IpaBwiaM. Bo-miepBbIX, HEOOXOAMMO NpOAyMaTh 3J€MEHThl MoTuBanuu. Kak s yxke
CKasaja, Jy4IIUi CTUMYJ] — 3TO JeHbI'U. UenoBeK NOJKEH MOHUMAaTh: YeM OBICTPEE OH BBIIOJIHUT
3aJjaHue, TeM ObICTpee MOJIyuuT 3apruiaTy. Ha Hammx coTpyIHUKOB JIEHCTBYET elle M TBOpUYEecKas
MOTHBAIIHS — YE€M paHblIe OHU HAMMUIIYT CLIEHAPHil, TeM ObICTpee YBUIAT €r0 BOILIOLIEHUE Ha DKPAHaX.

Bo-BTOpBIX, HY’)KHO yCTaHOBUTH KOHTPOJIb HaJ HAaJOMHBIMHU COTpyIHUKaMH. W 31ech rinaBHBII
MHCTPYMEHT — JIOTOBOp, B KOTOPOM O0O3HAa4Y€HbI BCE CPOKH, YKa3aHbl CyMMbl BO3HArpaKJAeHUs U
mrpadoB. brarogapst 3ToMy TOKYMEHTY HaIlld aBTOPBI 3HAIOT, KAKKUE OTEPU OHHU TIOHECYT, €CII COPBYT
ycTaHOBJIeHHbIE cpoku. Ho moroBop — 310 eme He Bce. CylIeCTBEHHYIO POJib, KOHEUHO, UTPAIOT
pykoBoauTenu. M oyeHp BaxkHO, 4TOOBI OHM HE ObUIM LiepOepaMH M JIeHCTBOBAINM METOJOM KHYyTa U
NpsiHUKa — C TpeoliajanreM TpsHuKa, O€3yclOBHO. Y Hac B KOMIIAHMM €CTh €IIe OJUH
«KOHTPOJIMPYIOMIUNA Opram» — 3T0 peaakTopbl. OHM paboTaroT B 0uCe U NOIEPKUBAIOT TOCTOSIHHYIO
CBSI3b C aBTOpaMU. Eciu 4TO-TO MAET HE TaK, OHU TYT e ITO 3aMEYalOT U PeIIaloT, Kak JeicTBOBATh
nanbiie. Kpome Toro, OHM MOMOTAIOT CLIEHAPUCTaM CHPABIATHCA C MPOoOIeMaMH, MPEIOCTABISAIOT UM
He00X0UMbIe MaTepUabl U T.JI. — B OOIIEM, OKa3bIBAIOT BCECTOPOHHIOIO MOJIEPKKY.

W B-TpeTbux, cieayeT THIaTeIbHO MOAXOIUTh K OTOOpY COTPYAHHMKOB. MBI, Hampumep,
oOpaiaemMcsi TOJIbKO K IPOBEPEHHBIM aBTOpaM — TEM, KOMY MbI JIOBEpSE€M WJIM KOrOo HaMm
PEKOMEHI0BAJIM HAJIEKHBIE JIFOIU.

U Bce paBHO, Kak OBl XOPOIIIO HU ObLIA OTJIAXKEHA Takas cucTeMa paboThl, OT CPHIBOB HUKTO HE
3aCTpaxoOBaH.

Jxennndep TpesieBny, pykoBoauTelib eHTpa paspadorok Google

Curyanus B «1I1O-codT» crmoxmiack HEMpoOCTasi, U CIIPABUTHCSI CO BCEMU MTpoOIeMaMu e1Ba JIn
ynactesa. U Bee ke nmonpobyem pazaenuTh 3afauu, Kotopsle ctoat nepen Mpunoif IlerpoBHoif, Ha Tpu
IPYIIIBI ¥ TMOHATH, KAK UX MOXHO pemuThb. [lepBas — KpaTKOCpOUYHBIE: OPraHW30BaTh KOMAaHy O]
npoekT «Cubyrnay. Bropas — cpeaHecpouHble: IpUayMaTh, Kak MOCTYNUTh C JIIOJIbMHU, KOTOPBIE HE
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XOTAT pabortaTh. TpeTesi — HOATOCPOUYHBIE: CAENaTh TaK, YTOObI COTPYIHUKHU OCO3HABaIH CBOU
00s13aTeNTLCTBA 0 OTHOIICHUIO K KOMaH/IE 1 KOMITAHUU B IIEJIOM.

Ceituac Ha mecte Mpunbl IletpoBHbI st Ob1 onepiiack Ha npemanHoro Cepres ['pomkuna. Emy
MOXKHO MOPYYHUTHh CHOPMHUPOBATH W BO3TJIABUTH HOBYIO KOMaHIy W3 mporpammuctoB «MIIO-codty.
ABtopurer ['poMKHHa, KOTOPOTO BCE BOCIIPUMYT KaK «CBOET0», CKOPEE BCEr0 OKAXKETCsS HECPaBHEHHO
BhIIIIe, yeM aBToputeT Hukonas BunanoBa. BcTynmuB B HOBYIO TOMIKHOCTB, OH JOJDKEH OyeT mpexie
BCEr0 HAJIAUTh B3aUMOJCHCTBHE MEXAY JIOAbMH, IOTOMY YTO YCIeX pa3pabOoTKu BO MHOT'OM 3aBHCHUT
MMEHHO OT CJIaKEHHOCTH KoMaHjabl. M, KOHEYHO, s CYMTAIO, YTO JY4YUIUX COTPYAHUKOB HY>KHO
peMHpoBaTh. ECiaM MpoeKkT okakeTcs yaayHbIM, Takue pacxojbl OyayT omnpaBianbl. Ecnu HeT, TO y
Wpunst [leTpoBHBI B 11000M ciiyyae BOZHUKHYT CEphe3HbIE TPOOIEMBI.

Uto0bl MpOrpaMMHCTBI MOTJIM paboTaTh J0Ma, HEOOXOAMMO HaWTH CHOCOO U3MEPATh HUX
s¢dexkTuBHOCTS. Hampumep, ITUCTAHIMOHHBIX TPOJAKHUKOB OIICHHBAIOT 10 TOMY, CKOJBKO
KOHTPAKTOB OHHU 3aKJIIOUWJIM, a CIEHHUAJIUCTOB IO TEXMOAJAEPKKE — M0 KOJIMYECTBY PEUICHHBIX
mpobyieM. Y porpaMMHUCTOB BCE HE Tak MpocTo. [103ToMy B MX TPYAOBBIX JOTOBOPAX JOJDKHBI OBITH
yKa3aHbl KPUTEPUH OLEHKU pabOThI U IEPEUUCIICHBI OCHOBHBIE PE3YJIbTAThl, KOTOPBIX HYKHO JOOUTHCS
3a TOT wim HHOH cpok. [To-xopommemy, Upune [lerpoBHE ciiejoBaio Ob1 BHECTH ATOT IMYHKT B KOHTPAKTHI
JI0 TOTO, KaK paclycKaTh BCeX MO JOoMaM. TaKkTUYHEe COOOIIUTh COTPYIHUKAM O BBEACHHM CHUCTEMBI
OIICHKH TIPOU3BOJUTEILHOCTA M OOBSCHUTh UM BOXKHOCTH ATOTO 1mara OpioBOil MOMOXET KCIEPT 10
KaJpoBoi monuTuke. S nymaro, B UTOre OOJIBIIMHCTBO MPOTPAMMUCTOB BEPHETCA K HOPMAIBHOMY
pexuMy, HO, CKOpEe BCEro, HAWAyTCsi U TaKue, KTO HE NMPUMET HOBOBBeleHUE. PaboTath ¢ >THMH
TOIMU OyZIET CIO0XKHO, MOATOMY UX HMPUJETCS MOCTENEHHO BBIBOJIUTH W3 KoMmaHabl. KoHeuHo, mpu
TaKOM MOJX0JIe aTMOcdepa B KOMIIAHUUA MOXKET UCTIOPTUTHCS — HO JIUIIb Ha BPEMS.

CraB rnaBoi KOJUIEKTHBA pa3pabOTUYUKOB M TECTEPOB, | POMKUH JOKEH MPHUHSITH ydacTue B
CO3/JaHUU HOBOW CHCTEMBbl MOTHBAIlMU. Ba)XKHO MOHKUMATH, YTO MOTHBALIUS — 3TO HE TOJIHKO JICHBIU.
OtnuuHblid cTUMyN T 3G HEeKTUBHOW paboThl — JpyKeNno0Has U HENpUHYXJIeHHas atMocdepa B
KoMmaHuu. JIIoau AOKHBI YYUTBCA JPYr y Jpyra, MOCTOSHHO COBEPIICHCTBOBATHCA, a 3TOMY
3HAYUTENIBHO CIIOCOOCTBYIOT JIOBEpUTEIbHBIE OTHOMIEHUS. OueHb 6obias omnoka Mpunsl [leTpoBHBI
B TOM, YTO OHa pa3BUBajia TOJBKO JIEJIOBbIE KOHTAKTHI MOAYMHEHHBIX. B (Google MbI moormpsem
cB00OOIHOE O0LIeHE 1 0OMEH UESIMU, U JIFOJIU 3TO eHIT. Kpome Toro, Halu coTpyIHUKH O(pULIHATBHO
MoryT TpatuTh 20% pabodyero BpeMEeHM Ha TPOEKTH, HE HWMEIOIIME OTHOLIECHUS K WX TEKYIIHUM
3aIaHUsIM. DTO MOMOTAET MOAAEPKUBATH TBOPUECKUU HACTPOW M AEpKUT Jrofed B ToHyce. U, kak
MOKA3bIBAET MPAKTUKA, U3 TAKUX MTPOCKTOB POKIAAIOTCS OUCHh MHTEPECHBIC U TTOJIE3HBIE IPOIYKTHI, a Y
COTPYJIHUKOB TOSIBIIIETCS BO3MOKHOCTHh HCIIBITHIBATH YTO-TO HOBOE, YIUIYONSTH CBOM 3HAHHUA U
MoJly4aTh ONBIT B pasHbIX cdepax. [ymaro, Mpune IletpoBHe cTomso Obl 00OpaTuTh BHUMAHHE Ha
Mo100HbBIE CIOCOOBI MOTHBAIUH.

Ouer IIpycos, 1MpeKTOp AenapTaMeHTa 1o padore ¢ nepconaaom «/Imacopr»

S nymato, yTo HaJJoMHast paboTa ObIBaeT MOJIE3HA, @ TROPUYECKUM JIFOSIM 4acTO JAake Heo0Xoauma.
Ho opranusoBsiBath €€ Hy»HO ¢ ymMoM. Co3/1aBasi HOBYIO CHCTEMY, HaJI0 CHa4aja IIPOTECTUPOBATh €€
Ha HEOOJIBIIOM MUJIOTHOM IIPOEKTE. DTO O3HAYAET, YTO CJIEAYET OTIPABIIATH 10 IOMAaM HE BCEX cpasy,
a JUIIb HEeOOJBIIYI0 YacTb COTPYJHHMKOB, >JKEIaTelIbHO MAaKCHUMAJbHO CaMOCTOATENbHYIO MU
o0ocobieHHyt0. M Ha 3TOM «mujaoTe» o0OKaTaTb HOBYH0 MOTHBAllMOHHYIO CXEMY, BapUaHTbI
B3alMOJEICTBHE JIIOJEH U IPEAYCMOTPETH BCE PUCKHU.

Ha moif B3rmsin, onuMH M3 BaXKHEWIIUX BOMPOCOB, KOTOphI OpioBa oOonula BHUMAaHUEM, —
Croco0 CBS3M MEXAY YAAJICHHBIMU COTpYyIHUKaMH. JItoau, paboTaromue 1oMa, 0053aTeNIbHO JT0JIKHBI
o0maTbcst 1 KOOPAMHUPOBATH CBOM AeiicTBus. Ho 0HO n1e10, Korja Thl CUAMILD 32 COCEAHUM CTOJIOM U
ropopuillb: «Bacs cnenaif To-To, Ilers cnenaif To-To», U Apyroe, KOrjaa g0 HaXOAATCs AANEKO APYT
OT Jpyra, — TYT YK€ HyXeH MHOI KOMMYHUKalMOHHBIH KaHal. B oduce B Kaxxa0M Moapa3aeieHun
HaJI&XKEHbI ONpe/eTeHHbIe CBA3M — (opMalibHble M He(OpMalbHbIE, — KOTOpbIE CIOCOOCTBYIOT
B3aMMOJICHCTBUIO COTPYIHUKOB. PazopBaTh 3TH CBSI3U IpU MEpexoje Ha HAJIOMHYIO pabOTy OYeHb
nerko. M 4ToObl BOCCTAaHOBUTH MX, HY’)KHO KaK MUHMMYM CO3/1aTh €HHYI0 0a3y, B KOTOPYIO Bce OyayT
BHOCHUTH HH(OPMAIIHIO O CBOMX 33j]auyaxX, KOPPEKTUPOBATh CTATyC WX BBIIOJIHEHUS U T.1I.
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Hpyras ommbOka OpioBOii B TOM, YTO OHAa HE BBICTPOMJIA YETKYH) CHCTEMY MOTHBAIUU
pyKoOBOAMUTENEH U cOTpyAHUKOB. Hanpumep, Hukonail He 3HaeT, Ha 4TO yXOIAT JEHBIU €ro OTAeNa, U
HE BHMKAaeT B BOINPOCHI PEHTAOEIbHOCTH — a BElb OH YINpPaBIIAET MPOLECCAMU U OT HEro MHOIoe
3aBucuT. U ecnm OprioBa 6opeTcs 3a MoKaszarenu, eil cieayeT BoBieYb B 00pb0y BCceX PyKOBOIUTENCH,
a Ul TOr0 MX HYXKHO 3aMHTepecoBaTh. UTO Kacaercs psOOBBIX COTPYIHHKOB, TO C IEPEXOJOM Ha
TMCTAaHIIMOHHYIO paboTy cxema HMX MOTHBAllMM TOXKE MOJDKHA M3MEHUThCs. Eciam B oduce onHu
OPUEHTUPOBAINCH Ha ITPOLIECC, TO IOMA CJIELYET COCPENOTOUYUTHLCS B OCHOBHOM Ha pe3yibpTraTe. MHbiMu
ClIOBaMH, ciaenan paboTy — moiaydws OOHyC, He chenan — He nonyudwl. Eme mydmie cBsizaTh
IIOOLIPEHNE CO CPOKAMU CIayM NMPOEKTOB. Eciu J1roin HaLensaTess Ha JOCTHKEHUE €JUHOTO Pe3yJIbTaTa,
OHU TOWMYT, YTO OIIMOKa JIOOOr0 M3 HUX OTPA3UTCSA Ha IMOKA3aTeNsX IMOJApa3/eiCHHUs, MPOEKTa U
KOMITaHUH.

[To cBOEMy OMBITY 51 3HAIO, YTO MPOU3BOAUTEIBFHOCTh TPYyJa IoMa U B opuce — pasHas. loma
MHOTI'0 OTBJICKAIOIINX (PAKTOPOB, U YETIOBEK HEBOJBHO PACCIA0IIAETCS: TO MOCIUT HO0JbIIE, TO YalKy
MombeT, TO B Mara3uH cOeraer. I[losTomMy xopomo Obl KOHTPOJIMpPOBATH MpOIECC €me M Ha
IIPOMEXYTOUHBIX CTaAMsIX. B naeane KOHTPOJIb JOKEH OCYLIECTBIATh HE TOIBKO PYKOBOJUTEIb, HO U
3aka3unK. Ecnm oH ciemuT 3a X0J0M paboOT Ha BCEX ATamax, TO MOXET BHOCHTH HEOOXOIUMbBIE
KOPPEKTHPOBKU U B KOHEYHOM UTOTE MIOJYyYUT UMEHHO TOT IIPOAYKT, KOTOPBIN €MY HYKEH.

Kak 6p1 s moctynun B 3Toil cutyauuu? S Buxky naBa BapuaHTa. llepBblii — ngocraTouHO
paluKaibHbII — BEPHYTh BCEX IPOrPaMMHUCTOB B 0(pHC U HAYaTh SKCIIEPUMEHT ¢ HyJIs1. To ecTh co31aTh
NWIOTHBIM TPOEKT M HAa HEM «OOKaTaTb» CXEMbl B3aWMOJCHCTBHS M MOTHBAIMH JIUCTAaHIIMOHHBIX
COTPYHUKOB.

Bropoii, kak MHE Kaxercs, Oojee pealbHbIii — OCTaBUTh BCE KaK €CTh U B CPOYHOM ITOPSIKE
pa3pabarbiBaTh M BHEIPATH HOBBIC MPUHIMUIbI, MOAXOIAIINE Ul TUCTAaHIUOHHON paboThl. K aTomy
nporieccy s ObI 0053aTeNLHO MPUBIIEK MPOBEPEHHBIX JIFOICH U3 YUCIIa IPOTPAMMHUCTOB U TecTepoB. Ecin
OpioBa mpuciaylmaeTcss K UX COBETaM, OHAa HABEPHsAKA BBICTPOUT I'PAMOTHYIO CUCTEMY YAAIEHHOU
paboTHLI.

Bonpocwi:

Kak Bl MoxeTe oxapakTepu3oBaTh pykoBoauTens komnanuu Upuny OpiioBy?

CKOJBKO JIET OHA PyKOBOAUT KoMmaHuei? Crana Jin oHa JUAEPOM B CBOEH oTpaciaun?

Kax OpnoBa npuHuMaa yrnpaBlIeHYECKUE PELICHUS ?

B 4em nposiBisiack HENMpeACKa3yeMOoCTh €€ XapaKTepa, HMITYJIbCUBHOCTH?

Kak nmpuHnmanocs OpiioBoii perieHre o nepexo/ie COTpYTHHUKOB Ha «OMAIIHUN opuc»?

. Uro HyXHO OBUIO NPEANPHUHITH PYKOBOJCTBY, YTOOBI IEPEXO] Ha JOMAIIHUN oduc ObLI
yCIEIHBIM?

7. Kakume mpocyerbl OBUTM JIOMYIIEHBI B PEIICHUSX MO MOTHBALMM H CTUMYJIHPOBAHUIO
COTPY/IHUKOB B HOBBIX YCIIOBHSIX?

8. Kaxas cucrema omaTel Obiia pazpaborana? beuia nu mpoaymaHa Ta CUCTEMa OIUIATHI U
o0CyX/ieHa ¢ COTpyAHUKaMHU?

9. Bce nM COTPYIHUKH MMEIOT BO3MOXHOCTh paboTaTh ynaaneHHO? OOCyXIaaoch JU 3TO C
HUMH?

10. beuta mm pa3paboTaHa (WM CyIIECTBOBaia) Kakas-muOO CHCTeMa KOHTPOJIA 32
NeSITeNbHOCThIO yJaJIeHHbIX cOTpyaHUKOB? Kak BooOmie ocymecTBisigach (QyHKUUS KOHTPOJIS
BBIITOJIHEHUS 3aJaHUN?

11. Cuuraere nu Bbl, uro paboTa Ha JOMy SBISeTCS NpPOBEpKOHM Ha 3(PQPEeKTUBHOCTS,
OTBETCTBEHHOCTH, PE3yJIbTATUBHOCTH?

12. Yro Bel moxere npennoxuth OpnoBoii? Kak «BBIPYJIHNBaThY U3 CIOXKUBIIEHCS CUTYalluu U
KaKHe PEUICHHUs CIIEAyeT MIPHHSTH?

ok wdE

3ananue 2. [To pesynpTaTam pazdopa Keic-CUTyalluu COCTaBbTE TOKHOCTHYIO HHCTPYKITUIO IS
COTPYAHMKA I10 33JJaHUIO MPENOAaBaTeNsl.
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3ananne 3 AHanu3 npakTuyeckol curyauuu: «He TpaHkupbTe 4Yes0BeKO-4achbl Ha
coBemanus»?

BosIbIIMHCTBO KOMITAaHWH TPOIYMBIBAIOT CIOXHBIE MHCTPYKLUHU IO YIPABJICHUIO KaIUTAJIOM,
TpeOyIoT yOeIuTeIbHOr0 000CHOBaHMS 17151 JIFOOBIX MHBECTULMH, YCTaHABIMBAIOT [IOPOTOBbIE 3HAYECHHUS
M THIATEIBHO MPOMHCHIBAIOT TIPABO PACHOPSDKATBCS CPEACTBAMHU B 3aBUCHMOCTH OT paHra
PYKOBOJUTEIIS.

HaoGopoT, BpeMsi COTpYIHHKOB pacxoayercsi 6e3 orpaHuueHHid. 3BOHKH, MEPENHCKa, BCTPEUH,
TeJNEKOH(PEPEHIMH ChEIAt0T 110 HECKOJIBKY YacOB B JICHb.

VY KaxJoro ympaBlieHIIa, HO KOMIIAHMM IO CYTH HHUKaK HE PpEryJupyloT HX OOIIeHHeE.
bosbmMHCTBO OpraHuzanuii BooOlle HE OTCIEKUBAKOT, HA YTO YXOAUT BpeMs, U IOTOMY
HEYJUBHUTEIBHO, YTO €ro TPAaTAT HEMpPOIYKTHMBHO — Ha OECKOHEYHYIO IEpEeruCcKy, HEHY>KHBIC
BUJICOKOH(EPEHIIUHU U ITyCcThle coOpanus. Bee 3To npsiMoii yOBITOK: 4achl, IPOBEJCHHbBIE HA COBELIAHUN
y HayaJbHUKA, OTHATHI y KiueHTOB. LLtaTel pa3myTsl, Oropokpatusi 1BeTeT, paboTa 3amemisercs,
noxozsl nagaroT. COTpyIHUKHU BCe OOIbIlE BpPEMEHH ITPOBOJAT B O(UCE, a TOJIKY HUKAKOTIO.

TaiiM-MeHePKMEHT OOBIYHO HamNpaBlieH Ha JCWCTBUS caMOro 4ejoBeka. Koydw yyar, kak He
YTOHYTh B 3JIEKTPOHHOW IEpenucKe, He IMOcelaTb Bce cOOpaHMs Mojapsia U Tak janee. LleHHble
pPEKOMEHJAlMU, HO, YBBI, CJEIOBaTb MM OBIBACT TPYIHO: 3aBEACHHBIM B OpPraHMU3ALUU IMOPSIOK
3aTATMBAET, HAa YEJIOBEKA CHIILUIIOTCS MUChbMA, COOOILIEHHUS, IPUTIIAIIECHUS Ha BCTPEUH, KOTOPhIE HENb3s
WUTHOPUPOBATh — WHaUe OOMIATCS KOJUIETH, a TO U Oosbmoi 6oce. Ecnu muis Bamield kommanuu pabota
3aKJII0YAETCsl B HENPEPBHIBHOM OOIIIEHUH, TO BHIOOpA MPAKTUUECKU HE OCTAeTCA: IUIBIBUTE Ha JPYIYIO
CTOPOHY, KaK TOJIKO CMOXETE.

HexoTopble cOBpeMEHHO MBICIAINE KOMIIAHUN PELIMTEIHO CMEHMIIN MOAXO0/I: OHHU XOTSAT, YTOOBI
PYKOBOJIUTENN [ICHUIIM IParoleHHBINA pecypc BpeMeHH 1 OepexHo UM pacnopsbkaiuch. CBoi Or0HKeT
YacoOB OHM IUIAHUPYIOT CTOJb K€ TIIATEJIbHO, KaK (PMHAHCOBBIM. ODTH OpraHM3alud HE TOJIBKO
COKpaTHJIM aJIMUHUCTPATHBHBIE PACXO/bl, HO U BHICBOOOIWIN BpeMsI PYKOBOJIUTEICH U COTPYAHUKOB,
CTUMYJIMPOBAJIM UHHOBALIMY U B Pe3yJIbTaTe YCKOPUIIU POCT.

B ynciiax: Kak OpraHu3aluy TepsiloT BpemMst

Ouau ['poys, ObiBMi renaupextop Intel, roBopmi: «Bbl ke He AomycTHTE, 4TOOBI KOJJIera
BOpoBaj obopyaoBanue u3 opuca? Tak He MO3BONISAITE eMy KpacTh y ToBapuileil BpeMs». Koneuno,
TAKOr0 poJia KPaXH YacTO COBEPLIAIOTCS HEYMBIIUIEHHO. B KaneHaaph MNPOHUKAIOT BCTpPEYd HU
coOpaHHUsl, KOTOpbIE HE BCETJa yJaeTcsl YETKO CIulaHupoBaTh. CaMu coO0M MOSBISIOTCS WHULUATHBBL,
TpeOyrole BHUMaHHs pyKOBOJICTBA.

OnmHako ceiiyac KOMIAHWM pACTOiararoT TaKUMH WHCTPYMEHTAMH TaWM-MEHEDKMEHTa, O
KOTOPBIX MPEXJe NPUXOANUIOCH ToJbKO MeuTaTh. Microsoft Outlook, Google Calendar, iCal u npyrue
MIPUJIOKEHUST TIOMOTAIOT COCTABUTh PACIUCAHHE, OMOBECTUTH COTPYAHHKOB W OTCIENNTH, KaK Te
pacxoayroT oO1iee BpeMs OpraHH3aluy, TO €CTh €€ pecypchl. MOXKHO BBIICHUTb, CKOJIBKO COOpaHUi
MIPOBOJIUTCS B HEJIEINIO, B MECSIII M B TOJI, M C KAKMUMH IIETSIMH, KaKUe OTIENbI U Kakue JODKHOCTH Ha
HUX TPEJICTaBlIEeHbl. JTU NPUIOKEHUS BBIBIAIOT AK€ ONpE/IEICHHBbIE MaTTepHbl B OpraHU3aluH,
HanpuMep, napajuiebHyo 00paboTKy JaHHBIX 10, [TOCe U BO BpeMsl coOpaHusl. Pazymeercs, koMnaHus
00s13aHa TapaHTUPOBATh COTPYAHUKAM MPUBATHOCTh MEPEMUCKU U OOIIEHUS: KOMY MPHUATHO OLIYIIATh
MOCTOSIHHBIN npucMoTp bonbiioro 6pata! Tem He MeHee nH(pOpMaLKIo, KOTOpast 1aeT OOIIYI0 KapTUHKY
pacripesienienus Or0/keTa BpeMeHH, COOMpaTh HAJIO.

HenaBno Bain & Company mnpoBena wuccienoBaHue OroJkeTa BpeMeHHM B 17 KpPYMHBIX
KOpIIopanusx, IpUMEHNB aHauTHYeckne nHCTpyMeHThl VoloMetrix (Kpuc bBpam Bxoaut B ee coBeT
JTUPEKTOPOB).

! BoT HamM riiaBHbIe HAOIIOICHHS.

12 He tpamxupbTe yenoBexo-uackl Ha cosemanus // Harvard Business Review — Poccusi. Dnextposnsrii pecype: URL:
https://hbr-russia.ru/management/strategiya/al3848/
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I{yHamu 371€KTPOHHOMN NMEePENUCKU. DIEKTPOHHbIE KOMMYHHUKAIMH, PACChUIKA U IIEpEeNKcKa, pe3Ko
MIOJICIIEBEB, 3aM0JIOHUIN padoyee IpocTpaHcTBO. MHOrHe pykoBoAuTeNn noiydaiot no 200 nucem B
neHb — Oomee 30 ThICSIY B TOJ, a pacHpOCTPAaHEHUE CHCTEMBbl OBICTPBIX COOOLIEHUH U
KpayJCOPCUHTOBBIX MPUJIOKEHUN ycyryounau mpoOiemy (cM. Bpe3Ky «OOOpOoTHas CTOpOHa 3aKOHa
Mertkanday). Eciau TpeH1 CoOXpaHUTCSI, TO BO3HS C 3JIEKTPOHHBIMHU TOCTIAHUAMU 3aliMET Y PYKOBOIUTEIS
Oosiee 0THOTO paboUero AHS B HEIEIIIO.

30 ThiC.
25TbiC. |
O60poTHaA CTOpoHa
3akoHa MeTtkanda
axon Merkanda rnacT, 4o
LEHHOCTE TRNGKOMMYHIUKBLIMON-
HOM CETW BOSPACTAET MO 3KCMO-
Hente. B 1970-e rogel rasHem
cpepcTeom canan Bein Tenedion,
pexe — Tenekc uam Tenerpad.
B cpaguem y pyxosopuenn
© rop npovicxopuno He Gones
THICA'M KOHTAKTOB (He cuMTan
BHYTPEHHIX).
C noRenenmem HoBLIX TEXHO-
OF Wit KOAWYECTBO COOBLUBHMI
pearo yeenwannoce. Mo Hawwm S
nogcHeTam, pyxosoawTent
nony-aer ceidac Ao 30 THCAY
coobuenuit & rop, M uem suiwe
70 yposeHs, Tem Gonuuie spe-
MEHU 80 NORHMHEHHbIE TPATRT
Ha npousKMBaHVe 1 0BpaBoTKy
co0BLLBHMIA 1 OPraHN3aLMIo
MEPORPHATHIA. 4THiC.
11
NPHMEPHOE
KONWYECTBO
HOHTAKTOB HA
PYKOBOOMTENSA B rog

19706 1980¢ 19908 20008 2010¢

Moarue Berpeun. PykoBoauTenw BBIHY)KIEHBl Y4acTBOBAaTh BO BC€ OOJbIIEM YHUCIIE
MeponpusaTHid. OTUacTu MPUYMHA B TOM, YTO PEKUM TeJIe0CTyNa yIpoCcTU ydyactue. B cpeanem Tor-
MEHEe[KEpBI TPATST OoJiee IByX pabovmX JHEH B HeNle0 Ha KOH(EPEHIIUH C YYacTHEM TpeX Win Ooiee
COTPY/AHHUKOB; B 11eJoM 15% BpeMeHM opraHu3allly pacxXoJyeTcsl Ha 3TH MEpONpHUATHS, U J0JIA 3Ta
HeykIIoHHO pacTeT ¢ 2008 rona. (cM. Bpe3ky « I (EeKT pacXoAsSIIIXCS KPYTOBY).

OrpanuyeHHbI Kpyr o0menus. BeTpeu 3a mocnepHue aBa JeCATUIETUS CTalo Oojblie, HO
mumb B 20% M3 HUX YYacTBYIOT MpPEACTaBUTENN JAPYTUX KOMOAHUM WiM XoTd Obl JApYyrux
(GYyHKIMOHATMBHBIX CIyk0. M naxke eciaM coBellaHUs BBIXOJAT 3a TPAHUIIBI OTJIENA, B HUX 3a4acTYIO
Y4acTBYIOT HE Te JItO]I1, a TOBECTKA COCTAaBJIEHA HEKOPPEKTHO: MMPOUCXOIUT 0OMEH nHpopMaluen, a He
o0CyX/IeHUEe U MOUCK aibTepHaTuB. [1o GosbIleli yacTu Bce 3TU MEPONIPHUATHS HE TOMOTAIOT pa3BUBATh
COTPYJIHUYECTBO.

MBI TakXke OTMETHMJIM, YTO JIIOAM CTalM 4YacTO OTBJIEKaThCs Ha coOpaHusax. B GonplimHCTBE
OpraHM3alyii, KOTOpble Mbl U3y4ald, YYaCTHUKU TO U J€J0 IMOCBUIANM WM YUTAJIU 3JIEKTPOHHbBIE
IMCbMa NIPSIMO Ha coBeUlaHWsX. B onHOM kommannn 22% mpoueHTa NPUCYTCTBYIOUIMX B CPEIHEM
MOCHUTANIM 110 MUCbMY KaX/ble JecsiTh MUHYT. boriee Toro, pykoBOAWTENH MOCTOSHHO 3allMChIBAIOTCS
Ha JIBa OJJHOBPEMEHHBIX MEpOIpPUATHUS, a B MOCIECIHUI MOMEHT PEIIAOT, Ha KaKOe MONTH, a KaKoe
nponyctuth. IlapamnensHas o0paboTka wuHboOpManuu U JBOMHOE OpPOHUPOBAHHWE CHHIKAIOT
3¢ GEKTUBHOCTh COOpaHU, U OpraHM3alMU Ha3HAYalOT JONOJHUTEIbHbIE MEPONPUATHUS, YTOOBI BCe-
Taku J100UThCs pe3yibTaTta. Ha TomoaHUTENbHBIX BCTpeUax yYacTHUKH elle O0JIbIle OTBICKAIOTCS U TaK
nanee 10 OECKOHEUYHOCTH.

HenocraTtok koHTposis. B 0oibIIMHCTBE KOMIAHMM BpeMsi KOJJIEKTMBAa HE OLEHUBAIOT B
JICHEeKHOM BbIpaXKeHUHU. EcM HavyadbHMUK PELIn MPOBECTH COOpaHue, ero MOMOITHHUK WM CEKpeTaphb
paccbulaeT MpUTrJalleHus] WM, OTHICKaB OKHO B rpauke KOJUIEKTHBA, MOMPOCTY H3BELIA€T BCEX O
BcTpedue. Hampumep, oOHapyXuB Kakylo-TO HpoOjeMy, CO3BIBalOT UENbIH OTHEeN, MpOCsT
MIPOaHAIM3UPOBATH CUTYALIMIO U MPEAJIOKUTH MEPHI 0 pemeHnto. Kak npaBuio, HUKTO HE YYUTHIBAET
3aTpar BpeMEHH U YK TeM OoJiee He IPOCHUT pa3pelIeHus] Ha MPOBEIEHUE BCTPEUH.
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HuuTtoxublii BbIxoa. B HemaBHeM wmccrnenoBanuu Bain Tom-MeHemKepbl OIEHUIN OoJiee
MIOJIOBUHBI COOpaHUi, Ha KOTOPBIX OHU OBUIH, KaK «HEAI(PPEKTUBHBIE» WIIN «KpaiiHe HeAPEKTHBHBIC).
Tem He MeHee OpraHM3alUM PEAKO OLEHHBAIOT MPOIYKTHBHOCTH COBCIIAHWH, HE TOBOPS YK O
HaKa3zaHUIX 3a Oecrose3Hble COOpaHMs WM HArpaaax 3a AeWCTBUTEIHHO IICHHBIE.

Tpyano mopcumTarh, KaKkylo 4acTh IMOTEPSIHHOTO BPEMEHHM MOXHO Obuio Obl cOepeus. Hamm
JAHHBIE YKA3bIBAIOT, YTO OOJBIIMHCTBO KOMITAHUN MOTYT BBICBOOOIUTH /10 20% COBOKYMHBIX pabOUNX
9acoB, €CJIM BBEIYT )KECTKUI KOHTPOJIb BPEMEHHU.

Wpea kopoTko

* CTAHAAPTHIUPOBATL NPOUECT
NPUHATUA PELEHUR;

TalM-MEHEAKMEHT HE NOMOXET HexoTopbie KoMnaHuu npolyioT Hogbst Nojgxon onvpaerca * YCTAHOBHTL EAMHLIA PACNOPATOK
PYKOBOAHTENAM, CNH OH BXOAUT HOBBLIA NOAX0A, OHw GeperyT Ha BOCEMb NPHHLUNOS! COBPAHNA;
8 NpPoTHEOpEYHe C OOBManMK BPEMA KaK AParoyeHHsIf pecype * HOPMHPOBATE NOBECTHY AHR, * BBECTH KONWNECTBEHHLE NApPa-
¥ TPEGOBAHMAMH OPraHH3aUMK. U BAJYT GIOIHET BPeMENH CTONL MCXORA K3 NPHOPHTETOS; METPBE ANA H3MEPEHHA BPEMEHHOR
WE QUCUHNAHMPOBAHHO, HAaK * COCTABNATL GIOAMET BPEMEHH HArPY3HH KA OPraHUIaUWo,
U QHHAHCOBLIA. C Hyn#;
* npopadarueats GU3nec-NNan 31 cTpaTeriu NOMOryT KoMNa-
AR NOBOTO NPORKTA; HHAM OTPaAUTL PYKOBOAUTENEH
* YNPOCTUTL OPICTRYKTYDY, OT NOKYWEHUA Ha MX BPEMA,
* PACNPeeniuTL OTBETCTBEHHOCTS CHH3HTL PACKOAL! W NOBLICHTL
38 HHBECTHUMM BPEMEHH; NPOAYKIMBHOCTL.

BOCEMb CTPATEI'Ui YIIPABJIEHUSI BPEMEHEM

Hekoropble kKOoMIaHMM BCepbe3 B3SUIMNCh 3a pelieHue 3Toi npodiaembl. OHU  coCTaBWIN
opunmanbHEI OIO/DKET BPEMEHHM U PACIOPSDKAIOTCS MM KaK I[IEHHBIM pPECypcoM, Orpakias
pYKOBOUTENEH OT MOKYIIEHUH Ha UX BpeMs, J0OUBAsACh NMPOJYKTUBHOCTU COOpaHUi U Ipyrux ¢hopm
cBs3u. Ha ux mpumepe Mbl BBISIBUIM BOCEMb MOJIE3HBIX CTPATErHid.

Ctporo ordupaiiTe BOpochl MOBeCTKH BeTpedH. [Ipu3Hak HacToslIero juaepa — yMEHHE
BBIJICJIATH MPUOPHUTET. BakHO, 9TOOBI COTPYIHUKN YETKO MPENCTABISUIN ce0e, Ha YTO HY)KHO TPATUTh
BpeMs B IIEPBYIO OYEpE/ib, @ YTO MOXKHO OTJIOKUTh HJIM BOBCE IIPOUTHOPUPOBATH.

Maio KTO cpaBHUTCSI B MCKYCCTBE YIIpaBJIEHUs BpeMeHeM ¢ MokoiHbIM CtuBoMm Jlxobcom. A
CEeKpET B TOM, YTO OH ObUT a0COIIOTHO 3aLlMKJIEH Ha O1HOI 11enu — ycnexe Apple. Pa3 B rog oH BEIBO3MI
COTHIO TOIN-MEHEIKEPOB KyJa-HUOyIb Ha KypopT M HIPOCHWJI HMX COCTaBUThb CIIMCOK W3 JIECATH
IIPUOPUTETHBIX 33]a4 Ha CIeqyoumi roa. Bee yuacTHUKYM OT4assHHO OOpPOJIUCH 3a TO, YTOOBI B LIOPT-
sucT Bouun ux uaeu. Ho /xo6c Opast Mapkep U BbIYEpKHUBaJl CEMb HIDKHMX IMYHKTOB. «Hawm nox cuiry
TOJIBKO TPU», — MOSICHSJI OH, TEM CaMbIM SICHO ITOKa3bIBasl, 3a UYTO KOMIIAaHUsI OepeTcs, a YeM 3aHUMaThCs
He ctaHeT. Tak /[>koOc oTcekan «1rymMm» U CTpaTeruuecky UCIOJIb30Ball CAMBIX CHIIBHBIX COTPYAHHUKOB,
HE OTHUMas y HUX BpeMs HanpacHO. TeMIlbl MHHOBAalMi B KOMIIAHUU JTAJIEKO MPEBOCXOAMIIN CPENHUE
0 OoTpaciu, u B urore Apple OpICTpO cenanach OHON U3 OOTaTeUIINX B MUPE KOMIIAHUH.

CocraBbTe OHOIKET BPEeMEHH «C HYJs»». MHOrme KOMIaHWM COCTABIIIOT ONEPALMOHHBIA U
MHBECTUIIMOHHBIN OOKET KayKIbli IO/l C YMCTOTO JIMCTA, HE UCTIONb3YsI KaK OTIIPaBHYIO TOUKY OIOKET
UCTEKIero roja. Jlyumme KOMIaHUM TaK e COCTABIAIOT U OrpKeT BpeMeHU. OHU «(PUHAHCUPYIOT»
HOBBIE COBEILIAHUs JIMIIB 33 CUET OTKa3a OT YEr0-TO, YTO YK€ HAXOAUTCS B ITyJI€ MEPOIIPUSITHIA.

Bosbmem k mpumepy, Ford Motor. Korga Anan Mynamm B 2006 roay 3aHsa JOKHOCTb
TeHIUPEKTOpa, OH 0OHAPYKMUII, UYTO PYKOBOJICTBO KOMIIAHUH TPATUT HA BCTPEUU OYEHb MHOT'O BPEMEHH.
HeBeposATHO, HO €XEMECSIYHO Il «BEPXYLIKH» KOMIIAHUM — 35 4YeJIOBEK — IPOBOAMIMN LETYIO
HEJIENI0 BCTpeu»: NATh OyJHUX JHEH 00CyXJaau ImporpaMMy M UTOTH. ODTH CECCHH OOXOIMINCH
KOMITaHUU HEJIEIIeBO — JO0POKe, YeM OHa MOrjia cebe MO3BOJIUTh B Ty MOPY.

B konne 2006 roga Mysmnanu obpaTuics K KOMaHze ¢ IpockOoi oueHuTh 3h(PeKTUBHOCTH
perysipHbIX COOpaHUI U MO UTOTAM OTCEsUT HEHY>KHBIE U COKPATHJI 3aTSAHYThIe. 3aMETHO MOBBICUIACH
oTnavya BpeMeHU. PykoBojicTBO cTasio ropa3fo Oojiee KPUTUYHO OTHOCUTBHCS K 3asBKaM Ha HOBBIE
BCTpeuH. X0Tsa MeHekepoB Ford He MpocHiin HEMPEMEHHO 0TKa3aThCsl OT KaKUX-THM00 MEPONPUSTHIA,
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MpekJe YeM Ha3HayaTb HOBBIE, OHHM Cpa3y K€ MOYYBCTBOBAJIM, YTO UM BBIJEJIEH HEKHIl BpeMEHHOMN
JTUMMUT.

Ceituac BMecTO mTHIHEBHBIX ceccuii Ford mpoBoauT exeHenebHble BCTPEUH M0 OleHKe Ou3Hec-
-11aHa. Beiciiee pyKOBOJCTBO KOMITAHUH YETHIPE-TISITh YaCOB 00CYKIaeT CTPATETHIECKHUE BOIIPOCHI U
npoBepsieT pe3yabTaThl. [loBecTka qHS cTaHAapTHAs, a MOTOMY U MOATOTOBKa K HeMy uzet B Ford mo-
HaKaTaHOMY, OJaroaapsi 4eMy yJaJioCh BBICBOOOTUTH THICSYH PAO00YUX YACOB U COKPATUTH PACXOJIBI —
KaK pa3 B TOT MOMEHT, KOIJla KOHKYPEHTbl MCKallu rocygapcTBeHHble cyOcuanu. [loBbicuics temi
MPUHSATHSI PEIICHUHN, ¥ YIY4IIUIOCh UX Ka4eCTBO, a 3HAYUT, yCKopuJcs Beixo Ford u3 kpusuca.

IIpopabGaTbiBajiTe OH3Hec-IUIAH JJIA JHO00r0 HOBOro mnpoekra. Kommanum yacto
«3apaXKarOTCs» MHUIIMATUBHOCTHIO U HAYMHAIOT TPOMO3IUTH OJIUH MPOEKT Ha Apyroil. C BUIYy BCe OHU
MHTEPECHBIE, HO OYEHb HEMHOTUM CYXKICHO JONTH /10 KOHIIA.

Korna I'spu l'onbepr cran B mapre 2013 roga reaaupexropom Newmont Mining, oH 00HAPY KT
B KOMIaHUH 87 MPOEKTOB pa3HOM CTENeHH IOTOBHOCTU. KakIbIM 3aHMMaics OJAMH WJIM HECKOJBKO
YJICHOB UCIIOJIHUTEIILHOTO COBETA. VIHMIIMATHBEI, HApaBICHHBIC HA MMOBBINICHUE OE30MaCHOCTH PaboT
uau 3PGEKTUBHOCTH TOOBIYM, ObUIM HEOOXOAMMBI, HO OBUIO MHOTO M COMHHUTEIBHBIX — €CIIH
MOJICYUTATH COOTHOIIICHUE BIOXCHHBIX CHUJI M PE3YJIHTATOB.

AdbdekT pacxoaaLmxea Kpyros

NPOU3BOACTBO
IOBbIE
3MOXHOCTU

BAKYIKA
OA1HO EXEHEAENLHOE cni
SR nP&liﬂu‘

4ACoB B O [ENOBLIE
BCTPEYHU C YNIEHAMK o m
KOMAH[IbI ~ = =

=V PmaBE
wipﬂ"”ﬁamx

YAcoB B rog

NPEABAPUTENLHBIE

COBELLAHMA

YAcOB B rog

300°000

UTo0b! coBNagaTh C «ANUIEeMUEH TpoekToBY, ['onadepr npukasan cocTaBUTh OM3HEC-TIIaHbI JUIS
BCEX pa3pabaThlBaéMbIX W HaMeyaeMbIX HMHHUIHMATHB. OTHBIHE, MPEXKIE HYEeM 3aHATHCS YEeM-TO,
PYKOBOAMTENN TMPOBEPSUIM IUIAH M CUWTAIU, CTOUT JIM OBYMHKA BBIACIKU. B KaxaoM mpoekTe
MPOCUUTHIBAJIACH MPEJIIoiaraeMas BbIroJla U BCE pacXo/ibl, BKIIIOYAs 3aTPaThl BPEMEHH, U Ha KaXKIbIi
Ha3Ha4yaJld OTBETCTBEHHOTO — TOI-MEHEKEPa, KOTOPbIA OTYUTHIBAIICA O XOJ€E BHIIIOJIHEHUS IJ1aHa, a
TaKKe 1Mo OI0JIKETY.

DTU Mephl PUHECIN pe3ybTaT. MHOTHE MTPOEKTHI, 3aTesTHHBIE ele A0 npuxoaa ['onadepra, Obuin
OTMEHEHBI, MOCKOJIbKY IO/l HUMHU He ObLIO yOEeTUTEeNbHOro OM3HEec-IUIaHa, a KaKWe-TO HEe IMPOLUIN
«3amuty». Yepes Tpu Mecsna moptPoano MHUIMATAB B Newmont COKpaTHIICS Ha TpeTh. Temephb
KOMITaHHS TJIaBHBIM 00pa3oM BKJIaJbIBajla BpeMsi B MOBBIIIEHHE Oe30macHOCTH U 3(P(HEKTUBHOCTH
pabor.

Ynpocrure CTPYKTYpYy opranuszanuu. Yem OoJibllie ypOBHEHW OTIEISIET TE€HIUPEKTOPA OT TeX,
KTO HEMOCPEJCTBEHHO paboTaeT ¢ KJIMEHTaMH, TeM JOJblle UAEeT HMHPOpMAIUs U TeM TpyaHee
MPUHUMATh pelieHne. Bee pykoBoauTenu 3HaIOT 3TO, HO HE BCE JICNAIOT BRIBOBI. U emie: MHOTHE HE
MOHUMAIOT, YTO KaXIbli JIONMOJHUTEIbHBIA CyHepBaii3ep — O3TO JMIIHHUE pPaCXOJbl, AaJEKO
MIPEBOCXOIAIINE CTOMMOCTh CAMOM IITaTHOW eAUHUIIEI. [I[poMeyTouHasi MHCTAHIIUSI OPTaHU3YET CBOU
coOpaHHusl, ¥ 3HAYUT, KTO-TO JOJKEH TOTOBUTH BBICTYIIJICHHS, KTO-TO MX OIICHUBATh, U KAXKJI0€ COOpaHue
MOPOXKIAET MHOXKECTBO ceOe MOAOOHBIX. MBI BBIUHMCIWIN, YTO B CPEJHEM IIOSBJIICHHE HOBOTO
MEHe/Kepa B OpraHu3aiuu J00aBiseT padoThl Ha MOJITOpa YeTIOoBeKa — ero craBka ruiroc eme 50%
BPEMEHHU OJTHOTO W3 MOTYMHEHHBIX, & KOXKIBIN JOMOTHUTEIHHBIA BUIE-TIPE3UICHT CO3/IaeT paboTy s
2,6 yenoBeka. MeHeKEpPOB U BULIE-TIPE3UIEHTOB COMPOBOXK/IAET LENbIA «KapaBaH» MOMOIIHUKOB, OT
JUYHOTO CEKpeTaps 10 PYKOBOAUTEISI KOMaHABl — U 9TO e1e 0oJibie padoThl U u3aepxkek. (CM. Bpe3Ky
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«Bo 4To oboiiercs eme oMH PYKOBOJUTENBY.) PaboThl cTaHOBUTCS BCe OOJbINE, a BPEMEHH — BCE
MEHBIIE.

[TockonbKy JUIIHME YPOBHM aJMUHUCTPUPOBAHMS O3HAYAIOT JONOJHUTENbHBIE NpSIMbIE U
KOCBEHHbIE HU3/ICPKKH, MOBBICUTH 3()()EeKTHBHOCTH pabOTHl MOXKHO, YIMPOCTHB CaMmy OpPTaHMU3AlHUIO,
npudeM Hadap ¢ BepxHUX ciioeB. B 2010 rony KanudopHauiickuii yHUBEpCUTET B bepKiu CTOIKHYJICS C
Cephe3HBIMU (DMHAHCOBBIMH 3aTPyJHEHHSIMH: HM3-32 HaKOMMBILETOCs aeduuuTa OrOIKETa Yy HEro
cpezaimum $150 muH. YToOBI NpOUHAHCUPOBATH ACATEIBHOCTh, HA KOTOPOH NEPXKHUTCS pPEryTarus
YHHMBEPCHUTETa KaK y4eOHOTO W HAay4yHOTO IIEHTPA, aAMHUHHUCTPALUS CTalla UCKAaTh CIIOCOOBI COKPATUTh
pacxoabl. Jletom Toro ke roma pekrtop yHuBepcurera PoGept bupreHo npeanoxun mporpammy
yIy4dlIEeHUS  ONEPAllMOHHOM  JEATENIbHOCTH  KaJpoBOW, (UHAHCOBOW,  WH(POPMALMOHHOMN-
TEXHOJIOTUYECKOW M aJIMUHUCTPATUBHOI cIy>k0 Ui Bcex 14 koJutemxedl W cTa ¢ JUIIHUM Kademap
YHUBEpPCUTETA.

Bce atu ciyxObl cTaHIapTU3UPOBANIM, YIPOCTWIM, CHENaI MEX(aKyIbTeTCKUMU. ITO
IIO3BOJIMJIO YJAJIIUTh COTHU HEHYKHBIX «IIPOMEKYTOUYHBIX 3BEHBEB» U BHICBOOOJUTH HEMAJIO BPEMEHH.
Pectpykrypu3alus 1 ynpouieHue coeperiiv yHuBepcuTeTy okoiio $120 mun B roa. bepkim Hay4wiics
TPAaTUTh MEHbIIIE, a AETaTh OOJIbIIE.

BbizenuTe OTBETCTBEHHBIX 32 BpeMeHHbIe 3aTpaThl. bBOJBIIMHCTBO KOMMAaHW He
OTpaHUYMBAIOT KPYT JIOZEH, 001aalouX IpaBoM co3bIBaTh coOpaHusi. B pe3ynbraTte — pelieHus o
TOM, Kak JOJro MPOIJIMTCS 3acelaHue, KOro I03BaTb M JaKe 00s3aHbl 1M MPUTJIalleHHbIE
MIPUCYTCTBOBATh JIMYHO, 3a4aCTyI0 NPUHUMAIOT HAa HUKHEM YpOBHE UEpapXuu. Meponpustus CTOST
HEJICIIEBO, HO TIAHUPYIOTCSA OECKOHTPOIBHO.

K mpumepy, pyKOBOIUTENH KPYIMHOTO NMPOU3BOACTBA HENABHO OOHAPYKWJIH, YTO PETYJSPHBIC
MOJIyTOPAYaCOBbIC COBEIIAHHS MEHEDKEPOB CPEIHET0 3BeHa 00Xxo01sTcs 6osiee uem B $15 mutH B roa. Ha
BOIIPOC, KTO CAaHKLUMOHMPOBAJI ATH BCTPEYM, MEHEIKEPbl HE MOIJIM JaTh BPa3yMHUTEJIbHOIO OTBETA.
«HukTo... momourHuk Toma pacceuiaeT mpurianieHue, ¥ KoMaHaa codupaercs». HpIMH clOBaMu,
CEKpETapro MIIAJIIIETO BUIIC-TIPE3UICHTA TI03BOJICHO TPATUTh $15 MITH 110 COOCTBEHHOMY YCMOTPEHHUIO.
Ecnu 6b1 peub 111a 0 NpsSMBIX pacxoAax, HUKTO Obl HE MO3BOJIHII €My PaCHOPSAIUTHCS U 3HAYUTEIBHO
MEHbIIEH CYMMOM.

B napyroil mpou3BOACTBEHHONW KOMIIaHWH, C KOTOPOH Mbl HENABHO MPOBOAWIN paboTy,
PYKOBOJCTBO HAIUIO JIBa MPOCTBIX CIOcO0a COKPAaTUTh MaJONPOAYKTUBHbIE coOpaHus. Bo-nepBhix,
MPOJIO>KUTENIBHOCTD CPE3aIM € yaca JI0 1M0oJIy4aca, a BO-BTOPBIX, OTPAHUYMIIA YUCIIO YYACTHUKOB — HE
6osee cemu. Tenepp, 4TOOBI IPOBECTH BCTPEUy JUIMHHEE MOJIyTOPa YaCOB MJIM C yYacTHEM Oojiee ceMu
YeJIOBEK, HaJ10 ObUIO MOJTyyaTh pa3pelieHre pyKOBOIUTENS Ha JIBa YPOBHS BhIIIE. 3a Moiroja O HKeT
BPEMEHH COKPATUJIU: B IEHE)KHOM 3KBUBAJIEHTE BBIMTPHILI ObLII paBEH 3apIliaTe IBYXCOT COTPYAHUKOB.
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Bo 4T0 oGoiaeTca ewe
OJIUH PyKOBOJUTEb
Y Kakfjoro pyKoBoAuTe I €CTb NOMOLLHMKK: OHU oGpabaTbiBaloT MoYTy U FOTOBAT

coGpaHus, TaK YTO UX BPEMs ToXe crieflyeT y4uTbiBaTb. YeM Bbilie paHr
y MeHegxkepa, Tem 60/blue MOMOLHUKOB TpebyeTcs.
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CranpaprusupyiiTe npouecc NpUHATHSA pelieHus. Bo MHOrMX KOMITAHUSIX POLEAYPhI U [TpaBa
npopaboTaHbl TaK IUIOXO, YTO JIFOAM JOJbIIE OOCY)XKTAIOT KTO M YTO JOJDKEH pelarb, 4YeM
HEMOCPEACTBEHHO (OPMUPYIOT U BBIMONHAIOT pelieHus. B Takux ciydasx UMeeT CMBICI BhIpabOTaTh
€IMHBIN JJI1 BCel OpraHu3aluy CTaHAAPT: 3TO 3aMETHO MOBBICUT 3((HEKTUBHOCTH NIPUHSTUS pELICHUN
U cOepexeT Bpems IJisl APYTUX JIe.

XopoumM PUMEPOM MOXKET TOCTykuTh Woodside, kpymnHeiimas B ABCTpaIMM HE3aBHCHUMAsI
HedTerazoBast KoMIanus. ['olaMu ymop Aenancst Ha «MaTPUYHBIN MPUHIUI U COTPYIHUKHA HE ObUIH
YEeTKO 3aKpervieHsl 3a oTaenamu. Cucrema crnocoOCTBOBaJIa COTPYJHUYECTBY MEXKAY Ppa3HbIMU
MO/Ipa3e/ICHUsMA KOMIIAaHUH, HO TpaBa U MOJOTYETHOCTh HE ObUIM MpOsCHEHHI. B pesynbTaTte Bce
OoJbllle BPEMEHU YXOAWIO Ha KOOPJMHHPOBAHUE ACUCTBUI PAa3JIMYHBIX OTAEIOB M (HIMAIOB — U
COOTBETCTBEHHO Bo3pactanu pacxoisl. B 2012 roay pykoBoactBo Woodside mpomucano psia
MPUHIIMIIOB, OJHO3HAYHO PACHpPENENIUB OO0S3aHHOCTH, IPaBa U OTBETCTBEHHOCTb MEXAY DPa3HBIMU
MOJIPa3/IeIeHUsAMHI, TEXHUUECKUMH CIy>KO0aMu M ITa0-KBapTUPOM KOHIEpHa. MHOTHE COTPYAHUKU
MPOLUIN CHEHaIbHbBIM TPEHUHT, OCBOUIN HOBbIE IPUHILIUIIBI PaOOTHI U MOHSUIM, KaK UX MPUMEHSTH B
CBOMX KOMaHAax. UTOObI yCTpaHUTh MCKYCCTBEHHBIE MPEMATCTBUS U YCKOPHUTH MPOIECC MPUHATHUS
peuieHuid, OblIa co3gaHa HEOOJbIIas CETh «HABUTATOPOBY» — MPEICTABUTENEH pa3HbIX OTAENOB
KOMITaHUH.

Pesynbpratel He 3acTtaBuin cebs xAarh. Pa3oOpaBimnch ¢ BONpPOCAMH OTBETCTBEHHOCTH,
pykoBoautenu Woodside 3ameTHO 061erduiu npuHsaTHe pemeHnil. CoKOHOMJIEHHOE BpeMsi B OCHOBHOM
TPaTST Ha BHINOJIHEHHUE PEILICHUH U BBISIBJIEHUE HOBBIX BO3MOXKHOCTEH pocTa.

YceTaHOBMTH eIMHBII pacnopsiiok. Hu o/iHa KoMITaHUS HE MOYKET BOBCE OTMEHUTH COOpaHUs —
OHM NOMOTAIOT HaJaKMBAaTh COTPYJHUYECTBO U MPUHUMATh OCHOBHBIE pemieHus. Ho MoXHO 3aMeTHO
MOBBICUTH Ka4€CTBO BCTPEY, €CJIN COOJII0JaTh HECKOJIBKO OYEBUHBIX HOPM.

* SIcHo mponuceIBaTh 1enu coBentanus. B Intel y mo0oro cobpanus cpazy 0003Ha4aroT 3aa4u:
uHpopmanus o teme A, obcyxaeHue tembl B, pemenue no teme C. 3By4HuT mpocTo, HO Gnarogaps
TaKMM MepaMm BCe NMPUCYTCTBYIOIINE 3HAIOT, K UeMY JTOJIKHBI TPUUTH.

* ['otoBuths 3apanee. B kommanum Ford Bce marepuansl st exeHenenbHoil BcTpeun BPR
paccbUIaloTCsl 3apaHee, YTOObl YYaCTHUKM MOIJIM O3HAKOMMTHCA C HUMHU JI0 COOpaHUst M MEHbIIIEe
BpPEMEHU TPaTUTh Ha 0OMeH MH(popMaIel yke Ha caMOM COOpaHUU.

* Hauunats BoBpems. Ecnu yacoBoe coOpaHune HauMHAETCS BCEro JIMIIb C MATUMHUHYTHBIM
OTI03/IaHUEM, KOMITaHUs TepseT 8% MOJIE3HOT0 BPEMEHHU.

B npyrux chepax nesTenbHOCTH PyKOBOJICTBO TaKOTO HE TOTEPIEo Obl. * 3aKkaHYMBaATh OBICTPO,
0co0eHHO eciH ToKy He BUaAHO. CTuB JIx00c TpeGoBa «CMEHBI COCTaBay, €CJI BUJIEIN, YTO YYaCTHUKHU
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SIBIJIMCh HETOJTrOTOBJIEHHBIMU WM MPOAYKTUBHOCTH 00CyXkaeHusd, nanaer. Koe-koMy 3T0 Ka3zaioch
gepecdyp rpyObIM, HO TaK OH MPEAOTBpAIllal HallpacHbIE TPAThl BPEMEHH U JICHET.

HNudopmupyiite meHem:xepoB 00 uX 3arparax. [0BOpSAT, TO, YTO HEIb3s] HU3MEPHUTH,
HEBO3MOKHO MPOKOHTPOJIUPOBaTh. OTHAKO JUIIHL HEMHOTHE OPTaHU3ALUU PETYISIPHO U3MEPSIOT TaKUE
CYILLIECTBEHHBIC, CKa3bIBAIOIIUECS Ha MPOAYKTUBHOCTH MapaMETpbl, KakK MPOJOJKUTEIbHOCTh U
MOCEIAEMOCTh COOpaHuii, 00bEMBI 3JIEKTPOHHOU MOYTH. be3 MOHMUTOpPHHTa HEBO3MOXKHO MOHSTH, HA
YTO PACXOJyeTcs BpeMs, U TPYIJHO €ro OpraHu3oBaTh. A HE 3Has TEKyIIMX IOKa3aTeliei 3aTpar
BPEMEHHU, HEBO3MOKHO YCTAHOBUTH 1ICJICBBIC.

MHorue pyKkoBOJUTENH YK€ MOJICYUTHIBAIOT, CKOJIKO BPEMEHH OHH MPOBOJISAT Ha COOpaHUsIX C
Pa3HBIMU KOJUIEKTUBAMHM U IO Pa3HBIM MTOBOAAM. J1Jisl 3TOTO 1O0CTATOYHO 3aBECTU JTUYHBIN €KETHEBHUK.
Hekortopreie xommanuu, B ToM umciie Seagate u Boeing, mpoBOIST SKCHEPUMEHT: IPEIOCTaBISIOT
MEHEKepaM IMOJIHBIN OTYET O TOM «OpeMEHN», KOTOPOE T€ BO3JIAraloT Ha KOMIIAHHIO B BUJIE COOpaHUiA,
AIEKTPOHHON MEPENUCKU U TakK Jajee.

B Seagate HeckoibKO pyKOBOAMTENEH YUYAaCTBYIOT B CIICLIMAILHOW MPOrpaMMe: OHH IMOJTYYaroT
OTYETHI O CBOMX 3aTpaTax BPEMEHH B COMOCTABICHUH CO CPEAHUM JUI PYKOBOAMTENEH UX YPOBHS. DTU
CBOJIKH IIOMOTAIOT CKOPPEKTUPOBATH MPAKTUKY PAOOTHI.

BPEMSI — CAMBII JPATOLIEHHBIA PECYPC OPTAHU3ALIMM, 1o 3a4acTyl0 €ro
TpaTAT 3pA. Hu 3a xakuwe NeHbru HaM HU MPUKYIUTHh K CyTKaMm JABAJANATh MATHIM Yac, HU BEPHYTh
MUHYTBI, TPOBEJICHHBIE B OECCMBICIIEHHOW TOoBOpuibHE. UTOOBI Bamia KomaHaa paboTana To
MaKCHUMyMYy, HY’KHO Oepedb IParoleHHOE BpeMsl COTPYIHUKOB, COCTABIISATh CTPOTU OFOJKET BpEMEHH,
MPUIOKUTh YCUIIUSA K TOMY, YTOOBI MHBECTULIMHM BPEMEHM MPUHOCUIIN Ballleld KOMIIAHUU KaK MOXHO
OOJBIIYIO TPUOBLITb.

Bonpocs! 111 00CyK1eHus:

1. Kak paccuuTarh CTOUMOCTh pabO4ero BpeMEHH, U JJIs 4ero Hy KHa 3Ta BeJIMYMHA?
2. Kakum 00pa3omM MOKHO BBICBOOOTUTH BPEMSI, U JIJIsl YETO ATO HEOOXOIMMO AeTaTh?
3. Kak ycnesarp nenatb Bce?

4. Yro nenaere Bol, 1715 TOro 4ro 661 y Bac 6b110 J0CTaTOUYHO CBOOOJHOTO BpeMEHU?

9.2 MeTtoanyecKue peKOMeHAALMH M0 MOAT0TOBKe NMCbMEHHbIX padoT
Pecdepatsl BBINOIHAIOTCS CTyI€HTAMU B KQUeCTBE OTPAOOTKHU MPOMYIIEHHBIX 3aHATHH

Temsl pedeparoB o AucuMInHe « MeHeaKMeHD»

1. IlIkoia HayYHOTO YIPABJICHUS: BUIHBIC IPEACTABUTEIIN, OCHOBHBIC TPY/IbI, KJIFOUSBBIC UJICH, BKJIA]T
B ()OPMHUPOBaHUE U Pa3BUTHE NPO(PECCHOHATHHOTO MEHEKMEHTA.

2. AnIMUHHCTpaTHBHAs IIKOJA YIPABICHUS: BUJHBIC TPEICTABUTEIN, OCHOBHBIC TPY/IbI, KITFOUCBHIC
ujieu, BKIaa B popMUpoBaHKe U pa3BUTHE MPOPECCHOHATFHOTO MEHEDKMEHTA.

3. Ilkona genoBedecKnX OTHOUICHHUH (HEOKJIACCHUIIU3M): BUAHBIC TPEICTABUTEIN, OCHOBHBIE TPY/IH,
KJIFOUEBBIE UJICH, BKJIJ B JOPMUPOBAHUE U Pa3BUTHE MPO(ECCHOHAIFHOTO MEHEDKMEHTA.

4. Ilxonbl MOBEJCHYCCKUX HAYK (COIMAIBHBIX CUCTEM): BUJHBIC MPEJICTABUTEIIN, OCHOBHBIC TPY/IBI,
KJIFOUEBBIE UJICH, BKJIJ B JOPMHUPOBAHUE U Pa3BUTHE MPO(ECCHOHAIFHOTO MEHEKMEHTA.

5. [Ikona KOJMYECTBEHHBIX METOJIOB: BHIHBIC MTPEIACTABUTENN, OCHOBHBIC TPY/IbI, KIFOUEBBIC HIICH,
BKJIaJ B GOpMHpOBaHKE U Pa3BUTHE MPOPECCHOHATIBHOTO MEHEPKMEHTA.

6. HoBble KOHICMIMK YIpaBICHHS B MEKIYHAPOIHOM MEHEKMEHTE: BceoOIlee YIpaBiIeHUE
kauectBom (Total Quality Management), ynpasienue 3uanusmu (Knowledge Management),
kareHToopueHTupoBanubiii MenemkMeHT (Client Relationship Management), coanancupoBanHas
cuctema mokaszareneii (Balanced Scorecard), ympaBnenue addextuBHOCTRIO (BUSINess
Performance Management), ynpasienue croumoctbio kommnanuu (Value-Based Management) u ip.
Hx xapakrepuctuka. BEI30BbI COBpEMEHHOMY MHUPY.
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VYnpasnendeckas mpiciab Poccun XX B. OcoOeHHOCTH (hOpMUPOBAHUS U PA3BUTHUS — JIBIIKCHHE 32
Hay4HYI0 opranu3zanuio Tpyaa (1920-30-e rr.).

Vnpanenueckass Mbiciib Poccunm XX B. CoBepIIEHCTBOBAaHHE CHCTEMBbl IIJIAHUPOBAHUS U
yTpaBiieHUs] HAPOJHBIM X03s1iicTBoM (1960-1980-¢ rrT.).

VYnpasnendeckas mbiciib Poccr XX—XXI BB. [lepexon Ha mpodeccroHalbHBIH MEHEIKMEHT B
YCIIOBUSIX PIHOYHOU 3K0HOMUKH (1990-2010-¢ rr.)

Opranuzanys: NOHATHE, OCHOBHBIEC 3AKOHBI, BUJIBI.

Crparernyeckoe BHJICHHE M MHUCCHUS OpPraHM3alliU: HAa3HAYCHHE, KiacCH(UKanus, 0COOCHHOCTH
hopmupoBaHuUs.

Hemun ympaenenus: kiaccudukanusi, TpeOOoBaHUS K pa3paboTke, (GOpPMBI yCTaHOBIICHHUS,
ynpasienue 1o neiasm (MBO).

JKu3HEHHBIM LMK OpraHu3aluu: IOHATHE, KoHuenuuu A. Ammseca u JI. I'peitnHepa, ux
COJIEp’KaHuE, CPAaBHUTENBbHAS XapaKTEPUCTUKA CTaIUN Pa3BUTHS COBPEMEHHBIX KOMITAHUH.
Opranuzanus kak cucreMa. BHyTpeHHssI M BHEHIHsS cpena. XapaKTepUCTUKa OpraHM3alui Kak
CUCTEMBI: pa3lielcHUE TpyJa U CHELUAIN3alMs, CBA3M U MEXaHW3Mbl KOOPAMHALIUH, CTEIIECHb
LIEHTPAJIN3allu1, OPraHU3allMOHHbIE TPAHUILIBL.

XapaKkTepuCcTUKa OpraHU3aluy KaK CUCTEMBL: pa3[elIeHHue TpyAa U Clieluanu3alus, CBsI3u u
MEXaHU3Mbl KOOPJMHAIINH, CTENEHb LIEHTPAJIN3alli1, OPTaHU3allMOHHbIE TPAHUIIBL.

Cpenpl opranuzanui. OCOOEHHOCTH €€ aJjanTaluyl K BHYTPEHHUM U BHEITHUM U3MEHEHUSM.
@yHKIYA [UIAHUPOBAHUS U €€ MECTO B COBPEMEHHOM YIIPABICHYECKON ITPAKTHKE.

@OyHKIMS IIIAHUPOBAHUSA U €€ MECTO B MOEH JIMYHOM JKU3HM.

@yHKIUA IPOTHO3UPOBAHUS U €€ MECTO B COBPEMEHHOM YIIPaBICHYECKOM MPAKTUKE.

@DyHKIMSI IPOTHO3UPOBAHUSA U €€ MECTO B MOEH JINYHON KU3HU.

@yHKIUA OPraHU3aLUU U €€ MECTO B COBPEMEHHOM YIPABICHYECKON ITPAKTHKE.

@DyHKIMS OPraHU3aluy U €€ MECTO B MOEH JINYHOM KU3HU.

@yHKIMA KOOPAVHALIMY U €€ MECTO B COBPEMEHHOM YIIPABIEHYECKON IIPAKTHKE.

@DyHKIMS KOOPAUHALMYU U €€ MECTO B MOEH JIMYHOM JKU3HHU.

OyHKIMSA MOTUBALMH U €€ MECTO B COBPEMEHHOM yIIPaBJICHYECKON TPAKTHKE.

@DyHKIMSI MOTUBALUU U €€ MECTO B MOEH JIMYHOM JKU3HHU.

@yHKIMA KOHTPOJISI U €€ MECTO B COBPEMEHHOM YIIPABICHYECKON IIPAKTHUKE.

OyHKIUA KOHTPOJIS U €€ MECTO B MOEH JINYHOM JKU3HU.

WuTerpupytoiue GyHKIMY MEHEI)KMEHTA M UX MECTO B COBPEMEHHOM JIEJIOBOM MPaKTUKE.
Caszyrone (QyHKIMM MEHEKMEHTa M MX MECTO B COBPEMEHHOHM Jel0BOM mpakTuke. Posb
KOMMYHHMKalluii B YIpaBJICHUU:  OCHOBHbIE  MOHSATHS,  Ipolecc  KOMMYHMKAIUH,
KOMMYHHUKAI[IOHHBIE CETH W CTHJHU, NMPOOJIEMBbl B MEXJIWYHOCTHBIX KOHTAKTax M MyTH HX
YCTpaHEHHUSI.

Ceszyronie (QyHKIMM MEHEIKMEHTa M HUX MECTO B COBPEMEHHOH JeJI0BOM IpakTHKe.
VYpaBiieH4ecKUe pelIeHUs: TOHATHE, KiIacCU(UKaLK, ITalbl pPa3padOTKH U peaTu3aluu.
Caszyrone pyHKIUN MEHEI)KMEHTa U UX MECTO B COBPEMEHHOM /1eJ0BOM mpakTHKe. Y CIoBUs
MPUHSATHS KAUECTBEHHBIX YIIPABICHYECKUX PEIICHUN.

Caszyrone (yHKIUHM MEHEKMEHTa U UX MECTO B COBPEMEHHOMW J1el0BON MpakThKe. MeTombl
pa3paboTKH, IPUHATUS U ONTUMHU3ALUHU YIIPABICHYECKUX PEIICHUH.

JlenernpoBaHHe MOJTHOMOYNN U HOPMBI YIIPABISIEMOCTH B CUCTEME YIPABICHUS.

CrneunanbHble GYHKIIMH MEHEDKMEHTA U KX MECTO B COBPEMEHHOM J1eI0BOI MpaKTUKe.

. CucteMHO-(pyHKIIMOHAJIBHBIA aHAJIM3 IpoLecca YNpaBlIeHHUs: OILlEHKAa cocTaBa (DYHKIMM, MpaB U

00s13aHHOCTEH Ha pa3HBIX YPOBHSIX MEHEIKMEHTA.

VYnpaBieHYecKHil Tpy/I: MOHITHE, KII0UEBbIe MPU3HAKU U cojepkanue. TpeGoBaHus K
npodeccnoHaTbHBIM KOMIIETEHIIUSIM COBPEMEHHBIX MEHEI’KEPOB.

ABTOMaTH3UpOBaHHOE pabodee MecTO MEHeKepa: TpeOOBaHUS K €ro MPOEKTHPOBAHUIO,
anmnapaTHbIe CpeJICTBa, MPOrpaMMHOE oOecIiedeHHe.
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WNudopmannonHoe obecriedeHre ynpaBieHus opranu3anueil. 3HaueHue ¥ CylIHOCTb HHPOpMaLuy,
e€ THUIBI, KATETOPUU M UCTOYHUKH. POJIb MH(POPMALIMOHHBIX TEXHOJIOTHHA B JCSITEIILHOCTH
MEHeKepa.

[udpoBele TEXHOJOTMH B YNPAaBICHUH COBPEMEHHBIMH KOMIIAHMSAMH; IE€TH U  3ajayd,
NEePCHEKTUBHBIE BO3MOXKHOCTHU M 0XKUJAeMble AP HEKTHI.

PykoBoauTesnb U €ro MECTO Ha NPEANPUATUN: BIUSHUE, BIACTh, POJIU.

Crtunip pyKOBOJCTBA: IOHATHE, KiacCU(UKAUs U OCOOEHHOCTH INMPUMEHEHHS B COBPEMEHHOMU
YIIPABJICHYECKOU ITPAKTUKE.

Mertoab! ynpaBieHus: NOHATHE, KiIacCU(UKALUA, 0COOEHHOCTH IPUMEHEHHS B MPAKTHKE PabOTHI
COBPEMEHHBIX PYKOBOJUTENEH U MEHEIKEPOB.

Teopuu nuaepcTBa U UX CpaBHUTEIbHASI XapaKTEPUCTHKA.

JIunepcTBO B OpraHu3aliii: 0COOCHHOCTH BOCITUTAHUS JIUJICPOB.

[lepconan kak UMIIEPaTUBHBIN PECYpPC OPraHU3ALMU U €€ TIaBHbIM NHTEIUIEKTyalbHbIN KaluTal.
Hosele xonnenmuu HR (3ax0kpartus, reiMu3anyus, yrnpaBieHUE IPOEKTaMH, MapTUCUIIATUBHbII
MEHEJKMEHT, YIpPaBJICHUE 3HAHUSAMU M Jp.) U UX BIMSIHUE HA PA3BUTHE KOJUIEKTUBHBIX (OpM
TpyZa.

IIpodeccuonanbHoe 00ydeHrne pabOTHUKOB Ha MIPOU3BOICTBE.

CaMOMEHEeKMEHT: OIpeIeJIeHHE JUUYHbBIX IEHHOCTEN U MyTel UX JOCTHKEHHUS.

YnpasieHue TMYHON KapbepOu.

['pynna B opranu3anuu: NOHATHE, BUABI, CTPYKTYpa U MEXJINYHOCTHbBIE OTHOLIEHHUS.
OpraHu3anMoHHAas KyJbTypa: HOHATHE, KiIacCUPUKalMsi, METOAbl JAMArHOCTHKH, YCJIOBUS,
CrocoOCTBYyIOMIHUE €€ MOBBIMICHUIO.

[InanupoBaHue U ynpasjieHue pabOYMM BpeMeHeM (TaliM-MEHEIKMEHT).

Konuenmus 6ananca Mexay JIMYHOU XKU3HBIO U pabOTOM.

Komanoo6pa3oBaHue kak COBpeMEHHasi IporpeccuBHast hopMa Koonepaiuy U COTpyAHUYECTBA B
OpraHu3alMH.

IOpunnyeckas u conuanbHasi OTBETCTBEHHOCTb OpraHU3aLUU.

Pa3pemienre KOH(QIMKTOB B OpraHW3alMM: WX MPUPOAA, THUIBI, NPUYUHBI U IOCIEACTBHUS,
0COOEHHOCTH yIpaBJICHUs KOHPIUKTAMH.

SWOT-ananmm3 u 0COOEHHOCTH €ro NMPOBEICHHUS B MPAKTUKE PabOTHI COBPEMEHHBIX KOMIAHHN
MUpa.

PEST-ananu3 u 0COOEHHOCTH €T0 MPOBEICHHS B IPAKTHKE PAa0OTHI COBPEMEHHBIX KOMIIAHUN MUPA.
Kpurepun u nokaszarenu 3pPpeKTUBHOCTH MEHEKMEHTA.

CIIIA: xapakTepycTHKa HAllMOHAJILHOW MOJIENIM MEHEIKMEHTA, 1€JI0BOM KYJIbTYphl, 0COOEHHOCTEN
BEJICHUS TIEPErOBOPOB U 3aKIIIOUEHUS KOHTPAKTOB C POCCUNCKUMM MTapTHEPaMH.

SnoHusA: XapaKTepUCTHKAa HAIMOHAJIbHOW MOJEIM MEHEIKMEHTa, JIeJIOBOH  KYJbTYpBI,
0c0OEHHOCTEH BeZIeHNsl IEPEeroBOPOB U 3aKJIFOUYEHUSI KOHTPAKTOB C POCCUMCKUMHU MapTHEPaMHU.
Poccusi:  xapakTepucTHMKa HAalMOHAIBHOM MOJENM MEHEIKMEHTa, JIeJIOBOM  KYJIbTYpHI,
0coOeHHOCTEH BeZIeHNsl IEPEeroBOPOB U 3aKJIF0UEHUSI KOHTPAKTOB C 3apyOeKHBIMU MTAPTHEPAMHU.
CpaBHHTENIbHAST XapaKTEPUCTUKA aMEPUKAHCKOW MW  STMOHCKOM HAIIMOHAJNBHBIX  MOJENEH
MEHEIKMEHTA.

AKTyanbHble IPOOJIEMbl COBPEMEHHOTO MEXTyHAPOIHOTO MEHEKMEHTA: MHTEPHAIIMOHATU3a1Hs,
MYJbTHHALMOHAIN3ALNS U TJ100aI13alus.
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IIpunoxenune 1. AHHOTAITHSA
paboueii mporpaMMbl JUCIUITIHHBL

AHHOTAIIUS PABOYEN ITPOT'PAMMBI TUCIHUILIAHBI

JuctunnuHa « MeHeDKMEHT» pealiu3yeTcs Kadeapoit yrpaBiecHusI.

Lenp xypca — hOpMUPOBAHHE Y CTYJEHTOB HEOOXOAMMOr0 00bEMa KOMITETEHIUH, TPeOyeMbIX
JUTSL peasi3alliid OpraHU3aTOPCKUX W YIPaBICHYECKUX CIHOCOOHOCTEH, MO3BOJISIIONIUX YCKOPUTH HUX
npodecCHOHATbHYIO aJanTalui0 K JEATEIBHOCTH B COBPEMEHHBIX OpraHu3anusx u 3(h(eKkTuBHOTO
B3aUMOJICHCTBUS C KOJUICKTUBOM B paMKaX aKTyaJbHOTO IPABOBOTO TOJII C COOJIFOJACHHEM HOPM
npodeccHoHATEHON 1 00IIEeYeIOBEYeCKON 3TUKH, M C YIETOM IMOCICTHUX JOCTHKCHUN W TIEPEIOBOTO
OITIBITAa B 00JIACTH MEHEIKMEHTA.

3agauu Kypca:

— O03HAaKOMHUTH CTYACHTOB C UCTOKaMH (DOPMHUPOBAHHS YIPABICHYSCKUX UJICH M B3TISIOB U HX
JaNbHEHIIICH IBOJIFOIIMEH B pa3HbIe UCTOPUYECKUE MEPUOJIBI B PA3IMYHBIX CTpaHaX, a TaK¥Ke CBI3bIO
COBPEMEHHOT'0 COCTOSIHUS YIIPaBICHUYECKON MBICIHU C IPOILUIBIM;

— PpacCMOTPETh OCHOBHBIE ACMEKTHI COBPEMEHHOTO MEHEIKMEHTA M JaTh MPEACTABICHHE 00
MHTETPUPOBAHHOM IOJXOJ€ B BOIPOCAX KOHIENTYaJIbHOW TEOPHH YIMPABICHUS M MEHEHKMEHTa, U
MIPAKTUKU MEHE/HDKMEHTA B OpraHU3aIMAX Pa3InYHbIX (HOPM COOCTBEHHOCTH.

— O3HAaKOMHUTH C BHEJAPECHHEM HOBBIX IPUHIIUIIOB U METOJOB 3(PPEKTHBHOTO MEHEIKMEHTA U
KOOPJAMHAIINH JIEITEIbHOCTH KOJUIEKTUBOB JIFOJICH B COBPEMEHHBIX OpraHU3aIIMIX;

— O3HAKOMHUTH C BHEAPEHUEM HOBBIX MPUHIIUIIOB U METO/IOB YIPABJICHHS KOJJICKTUBAMU JIFO/IeH
BO UMS JJOCTHXKEHHS BHICOKHX COIMAIbHO-9KOHOMUUYECKUX PE3YIbTaTOB.

— paccMOTpeTh HAyYHO-TPAKTUYECKHE MOJIXOAbl M 00pa3lbl COBPEMEHHOTO YIpaBJICHHUS,
JTOMUHUPYIOIIME B TOM WM WHOM COLMAIBHO-KYJBTYPHOM cpefe, HCXOAs U3 MPHUHIUIIOB
[IUBWJIM30BAaHHBIX PHIHOYHBIX OTHOIIIECHUH.

JucuunianHa HanpaBieHa Ha POPMUPOBAHUE CIEAYIOMIUX YHUBEPCATBHBIX KOMIIETECHIINN:

YK-3. CriocobeH ocyliecTBIsATh COIMAIbHOE B3aUMOJACHCTBUE M PEaTU30BbIBATh CBOIO POJb B
KOMaH/IC,

YK-6. CnocoOeH ympaBiiTh CBOMM BpPEMEHEM, BHICTpaUBaTh M PEATU30BHIBATH TPACKTOPHIO
CaMOpa3BUTHUS Ha OCHOBE MPHUHIIUIIOB 0O0Opa30BaHUs B TCUEHUE BCEH KU3HMU.

B pe3ynbrare 0ocBOEHUS NUCHUTUIHHBI 00YYaAIOUTHICS TOJKEH:

3name:

— 9(PeKTUBHOCTH UCTIONB30BAHUS CTPATETUN COTPYAHUYECTBA AJISI JOCTUKEHHS MTOCTABICHHOM
1IE€TTH, OTIPEJIEIISITH CBOIO POJIb B KOMAH/IE;

— 0COOEHHOCTH MIOBEACHHUS BBIJICJICHHBIX rpynn JOJIEH, c KOTOPBIMH
paboTaeT/B3auMOJICHCTBYET, YUUTHIBAET UX B CBOCH JIEATETLHOCTH,

— BO3MOXHOCTH TPUMEHEHHUS CBOMX PECYPCOB M MX MPENEnoB (JIMUHOCTHBIX, CUTYaTHUBHBIX,
BPEMEHHBIX U T.J.), 7151 YCIIEIIHOTO BBITIOTHEHHS TOPYYSHHON paboTHI;

— TIOHMUMAaTh BaYXHOCTb TJIAHUPOBAHUS TIEPCTIEKTUBHBIX eI IESITEIbHOCTH C YIETOM YCIIOBHH,
CPEJICTB, IMYHOCTHBIX BO3MOXKHOCTEH, ITAllOB KaPhePHOTO POCTA, BPEMEHHOI MEPCIeKTUBBI Pa3BUTHUS
NEeSITeTLHOCTH M TPEOOBaHUM PBIHKA TPY/a.

Ymemon:

— MpeABHAETH  pe3ysibTaThl  (MOCIHEACTBHS)  JUYHBIX  JICHCTBUH W IUTAHUPOBATH
MOCIIE0BATEIHHOCTD IIATOB JIJISl TOCTHXKEHUS 3aIAaHHOTO PE3YJIbTaTa;

— peanu30BaTh HAMEUEHHBIE IEJN JCSITEIBPHOCTH C YYETOM YCIIOBUM, CPEICTB, JTHYHOCTHBIX
BO3MOXXHOCTEH, ITaloB KaphepPHOTO POCTA, BPEMEHHON IMEPCHEKTUBBI PAa3BUTHUS ACATEIBHOCTH U
TpeOOBaHUM pPBIHKA TPY/A;

— HCIIOJIB30BATh MPEOCTABISIEMbIC BO3MOXKHOCTH JIJIsl TPHUOOPETEHUSI HOBBIX 3HAHH 1 HABBIKOB.

Bnaoemo:
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- MeToAaMH >(PPEKTUBHOIO B3aUMOACHUCTBUS C APYTUMM WIEHAMHM KOMAaH[bl, B TOM 4YHCIE
ydacTByeT B oOMeHe HH(OpManueil, 3HaHUSMH MU ONBITOM, M MPE3CHTAIlMH Pe3yJbTaTOB pabOThHI
KOMAaHJIbl;

— OIICHKOH A(PQEKTUBHOCTH HCHOJIB30BAHUS BPEMEHH W JAPYTUX PECYpPCOB NPU PELICHUU
IIOCTABJICHHBIX 3a7]a4, a TAK)KE€ OTHOCUTEIIBHO MOJIY4YEHHOIO PE3yJIbTaTa.

[To nucuurumne « MeHePKMEHT» peAyCMOTpeHa arTecTanus B popMe 3K3aMeHa.

OO0w1ast TpPyA0EMKOCTh OCBOCHUS AUCLUILIMHBI COCTABIISAET 3 3aU€THBIC CIUHUIIBL.



