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1. IlosicHuTEILHAA 32T CKA
1.1. Heapb u 3272494 AMCHUTIMHBI

Llenv Kypca — GOpMHUpPOBAHUE Y CTYACHTOB HEOOXOAUMOro 00bEMa KOMIETEHIUH, TpeOyeMbIX
IUI pealu3alliid OPraHU3aTOPCKUX U YIPABICHUYECKUX CIHOCOOHOCTEH, MO3BOJAIOUIMX YCKOPUTh MX
npo(ECCUOHATIBHYIO aJaNnTaldio K JIESITEIbHOCTH B COBPEMEHHBIX OpTraHU3alMsIX U 3(P(HEKTHBHOTO
B3aUMOJICHCTBUS C KOJUIEKTUBOM B PAaMKax AaKTyaJbHOI'O IIPAaBOBOIO MOJS C COOJIOAECHHEM HOPM
po(eCCUOHATTLHON U O0IIEUeIOBEUYECKON ATHKH, U C YYETOM MOCIETHUX JTOCTHKECHUN U TIEPEeI0OBOTO
OIIbITa B 00JIACTH MEHEKMEHTA.

3aoauu kypca:

— O03HAaKOMUTh CTYJEHTOB C MCTOKaMM (OPMHUPOBAHUS YIPABICHUYECKUX UAEH U B3MVIAJOB U UX
JAIbHENIIEH 3BOJIIOLUEN B pa3HbIE HCTOPUYECKUE IIEPUOJBI B PA3JIMYHBIX CTPAHAX, @ TAKKE CBI3bIO
COBPEMEHHOI'0 COCTOSIHUS YNPABICHUYECKON MBICIIH C IIPOLUIBIM;

— PaccMOTPETh OCHOBHBIC ACIEKThl COBPEMEHHOI'O0 MEHEKMEHTa M JaTh NpEeACTaBICHUE 00
MHTETPUPOBAHHOM IIOAXOJE K PpELICHUIO KOHLENTYAJIBHBIX BOIPOCOB TEOPUM YIPABICHUS U
MEHEJKMEHTA, U PAKTUKU MEHEPKMEHTA B OPraHU3alUsIX PAa3IMUHbIX (OPM COOCTBEHHOCTH.

— O3HAaKOMHUTH CTYJACHTOB C BHEJPEHHUEM HOBBIX MPHUHIUIIOB U METOI0B 3((HEKTUBHOTO
MEHEJDKMEHTA U KOOPANHALMH JIEATEIbHOCTH KOJUIEKTUBOB JIFOJCH B COBPEMEHHBIX OpraHU3alMIX;

— O3HAKOMHUTb CTYAECHTOB C BHEAPEHUEM HOBBIX [PUHIMUIIOB M METONOB YIPABJICHUSA
KOJUIEKTUBAMM JIFOEW BO UMsI TOCTHUKEHUS BBICOKMX COLMAIbHO-D)KOHOMUYECKUX PE3YyJIbTaTOB.

— paccMOTpeTh HAayYHO-NIPAKTUYECKHE IOAXOJbl K YIPABICHUIO M 00pa3lbl COBPEMEHHOIO
yIpaBJICHUS, JOMUHUPYIOIIKE B TOM WJIM MHOW COLUAIBHO-KYJIBTYPHOH Cpese, UCXOAA U3 IIPUHIUIIOB
LMBUJIM30BaHHBIX PHIHOYHBIX OTHOLIEHHM.

1.2. IlepeyeHb NJIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHHUsI 10 JUCHHIIJIMHE, COOTHECEHHBIX C
HHIMKATOPAMH JOCTHKEHUs KOMIIeTeHIUH

Komnierennus Nuaukaropsl Pe3yiabTaTsl 00yyeHus
(K0 1 HAUMEHOBAHUE) KOMITeTeHI U
(K0J1 1 HAIMEHOBAHUE)

YK-3. Ciocoben YK-3.1. [Tonumaet 3uaem: >(deKTHBHOCTh HCHOIB30BAHUS
OCYILECTBIIATH COLHAIBHOE 3¢ dexkTuBHOCTH CTpaTeruu COTPYIHHYECTBA ISt
B3aMMO/IeHicTBHE U UCIIONIb30BAHUS CTPATETUH JOCTIDKEHHS HOCTaBJICHHON 1eny,

pEaTM30BBIBATh CBOIO POJIb B | COTPYIHHYECTBA IS OIIpeJieNIsieT CBOIO POJIb B KOMAaHJIE.
KOMaHIC JOCTHMXKCHUA MOCTaBIECHHON Ymeem: NpeABUACTb PE3YJIbTAThl JIMYHBIX
eI ONIpEJIEeIsIeT POIb JEeHCTBUH U OpraHuszyeT paboTy KOMaHbI

Ka)XJJOTO Y4aCTHHUKA B JUISL TOCTIDKEHHS 3aJAHHOTO pe3yJIbTaTa.

KOMaH/JIe; Bnadeem: neMOHCTpHpYeT IOHHMaHHUE
pEe3ynbTaTOB JUYHBIX JIEUCTBHIA;

OIpeAeNsieT IOCIEA0BaTEIbHOCTh IIIAroB
JUI JIOCTYDKEHUS] TOCTaBJICHHON LEeNd |
KOHTPOJIMPYET WX BBIMOJHEHHUE.

YK-3.2 D¢ dextuBao 3naem: pa3Hble BUIBl KOMMYHUKaIMU
B3aMMOJICHCTBYET C WICHAMHU (ycTHYI0, NHCBMEHHYIO, BepOalbHYIO,
KOMAH/JIbI; yYaCTBYET B OOMEHE | HEBepOalbHYI0, pEalbHyo, W [p.) IS

uHpopMaLuel, 3HaHUAMHU PYKOBOACTBa KOMAHIOM M JOCTHXKEHUS
U OTIBITOM; COAEHUCTBYET MOCTaBJICHHON LEJIH.

MPE3CHTANH PE3YIBTATOB Ymeem:  yuuthiBaTh B COBMECTHOMU
paboThl KOMaH/BI; COOMIOIAET | JACSITENHFHOCTH OCOOEHHOCTHU MOBEACHUS U
THYECKHE HOPMBI 00LIeHHs Pa3HBIX JIOJIEH.
B3aMMOJCHCTBYS. Braoeem: meromamu  3ddexTUBHOrO

BSaHMOHeﬁCTBHﬂ C JIpyruMm 4YJCHaMHn
KOMaHJbl, B TOM H4YHCJIC Y4YaCTBYCT B




oOMeHe wuHpOpManMel, 3HAHUSAMHU W
OTBITOM, W TPE3CHTAINH pPEe3yIbTaTOB
paboTHl KOMaHJIBI.

YK-6. CiocobeH ynpasisiTh
CBOHM BpEMEHEM,
BBICTPanBaTh U
peaIN30BLIBATH TPACKTOPHUIO
CaMOpPa3BUTHS HA OCHOBE
MIPUHITUIIOB 00pa30BaHUS B
TE€YEHUE BCEU )KU3HU

VYK-6.1. Onpenenser ueiau
COOCTBEHHOMH I€ATEIHLHOCTH,
OIIEHWBAS MYTH UX JOCTIKEHUS
C YYETOM PECYpPCOB, YCIOBUM,
CPENCTB, BDEMEHHOMN
TIEPCTIEKTHBHI PA3BUTHUS
JEeSTeNTFHOCTH | IIAHUPYEMBIX
pe3yabTaTOB

3naem: BO3MOXHOCTH MPHUMEHEHUS] CBOUX
pPECypcoB M MX MPEIENIOB JUIS YCIICIIHOTO
BBITIOJTHEHHS TIOPYIEHHOH PabOTHI.

Ymeem: mposBiAT wuHTEpec K yuebe
u HCTIONB3YET NpeaoCTaBIsieMbIe
BO3MOKHOCTH JUIS NPUOOPETEHHs HOBBIX
3HAaHUHN 1 HAaBBIKOB.

Braoeem:  ouenkodr  3¢¢eKTHBHOCTH
UCTIONI30BAaHNSI  BPEMEHM U APYTHX
pPECYypcoB TIPH pPELICHHH MOCTABICHHBIX
3ajad, a TaKxe OTHOCHUTENFHO
MOJYYEeHHOT0 pe3yabTara.

YK-6.2. ®opmynupyer 1enu
CcOOCTBEHHOM E€ATEIHLHOCTH,
omnpeacida nNyTu ux
JOCTUKEHHUSA C yUYETOM
pECypCoB, yCIOBUHU, CPEICTB,
BPEMEHHOM NEPCIIEKTUBBI
pa3BUTUA ACATCIIBHOCTU U
IUTAHUPYEMBIX PE3yJIbTaTOB

3naem: BaXXHOCTH IUTAHUPOBAHUS
HEePCTIEKTUBHBIX IIeIeH e TEIFHOCTH C
YUETOM YCIIOBHH, CPEJICTB, THYHOCTHBIX
BO3MOJKHOCTEH, 3TalloB KapbepHOT0 POCTa,
BPEMEHHOH MEPCIIEKTUBEI Pa3BUTHS
JeSTEeTHHOCTH U TPeOOBAaHHI PBIHKA TPY/IA.
Ymeem: ycraHaBnMBaTh NPUOPHUTETH
COOCTBEHHOH NESITENILHOCTH, BBICTPanBast
TUTaHBI UX JIOCTHIKCHUSL.

Braoeem: metonaMu OLIEHKH
Pa3HO00Pa3HBIX PECYPCOB (JIMIHOCTHBIX,
NCUXO(PHU3HOIOTNIECKIX, CHTYaTHBHBIX,
BPEMEHHBIX U T.J.), UCTIONIB3yEMBbIX IS
peLIeHus 3a1a4 CaMOOPTaHU3AIHN 1
CaMOpa3BHUTHSL.

1.3. MecTo iucumMIuInHbI B CTPYKTYpe 00pa3oBaTe/ibHOM NPOrpaMMbl

Huctunnuaa «MeHeIXKMEHT» OTHOCUTCS K 00s3aTelbHON YacTu OJIOKa AUCIUIUIMH Y4eOHOTO
miaHa. Jlas OCBOGHMsS MJAHHOW JUCHUIUIMHBI HEOOXOMUMBbI 3HAHUS, YMEHHUS U BIAJCHUS,
chopMHUpOBaHHBIE B Tpollecce 00ydeHUs Ha ypoBHE cpeaHero (moJiHoro) odmiero oOpa3zoBanus. B
pe3ynbTaTe OCBOCHUS AUCUUIUIMHBI (POPMHUPYIOTCS 3HAHMS, YMEHUS U BIAJCHUS, HEOOXOIUMbBIE IS
M3y4YeHUs TOCIHEAYIOMMNX AUCIUIUIMH KaK 00s3aTehHON YacTH y4eOHOro IUIaHa, TaK WU YacTu
dbopMupyeMoil ydacTHUKaMH 00pa30BaTEIbHBIX OTHOLICHHIH.

2. CTpyKTYypa TUCHHILTHHBI
OO6mas TpyI0€MKOCTh TUCIUTUIHNHBI cocTaBiseT 3 3.¢., 108 akageMuueckux 9acos.

CTpyKTypa AMCUMILIMHBI 1JIs1 04HOH GopMBbl 00yUeHust

O0pvemM nauciUmIMHBL B (popMe KOHTAKTHOM paboThl OOYydarOMMXCS C MeJarorn4ecKuMu
paboTHUKaMu | (WIK) JUIAMM, TPUBJIEKaEMbIMH K peaju3aluu 00pa3oBaTENbHON MporpaMMmbl Ha
UHBIX YCIIOBUSX, IIPH MTPOBEACHUH YUEOHBIX 3aHATHI:

Cemectp | Tunm yueOHBIX 3aHATUI KomnuecTBo
4acoB
2 Jlexun 20
2 CeMuHapsl 22
Bcero: 42




6

O0beM AUCHUIUTUHBI (MOYJIs1) B JOpME CAMOCTOSITEILHON paOOThl 00YJYAIOIIUXCSl COCTABIISET
66 akageMHUUECKUIX YacOB.

CTpyKkTypa AMCUMIIMHBI JJIS 04HO0-32049HOI opMbI 00yUeHMsI

O0beM IUCHUIUTMHBI B (OpME KOHTAKTHOM pabOoThl OOYYAMOIIUXCS C MeJarornyecKuMu
paboTHUKaMU W (WJIM) JIMIIAMHU, TPUBJICKACMBIMH K pealu3aliii 00pa3oBaTEeIbHOW MPOrpaMMbl Ha
MHBIX YCIIOBHSIX, IPU MTPOBECHUH YICOHBIX 3aHATH:

Cemectp | Tun yueOHBIX 3aHATHIA KonnuectBo
4acoB
2 Jlexkuun 12
2 CeMuHapbl 12
Bcero: 24

O06beM TUCHUIUTMHBI (MOIYIIsI) B OpME CaMOCTOSTEILHON pabOThl 00YIAIOLITUXCS COCTABIISIET
84 akaneMHUECKUX YacoB.

CTpyKTypa AUCHMILIMHBI U1 3204HOH (GopMbI 00yYeHHs

O0vem pucuumIuMHBL B (hopMe KOHTAKTHOM paboThl OOy4YarOMMXCS C MeJarorn4ecKuMu
paboTHUKaMu W (WJIM) JHMIIAMHU, TPUBJICKAEMBIMH K pealu3aliii 00pa3oBaTEIbHON MPOrpaMMbl Ha
UHBIX YCJIOBUSIX, IPH TPOBEACHUHN YUEOHBIX 3aHATHI:

Cemectp | Tun yueOHBIX 3aHATUI KonunuectBo
4acoB
2 Jlekuun 8
2 CemuHapbl 4
Bcero: 12

O0beM JUCHHUIUTUHBI (MOTYJIsT) B (hOpPME CAMOCTOSITSIIbHON pa0OThI 00YJIAFOIIMXCS COCTABIISAET
96 akageMHYECKUX YaCOB.

3. ConeprxaHue U CUUTIIMHBI

Ne | HammeHoBaHme pa3aesia Conepixanue
JUCIHMILINHbI

1. Hayunsie mkossl 1 npupona Ynpaenenue u menedncmenm. OCHOBHBIE NOHATHS M HUX
yrpasiieHus (McTopuorpaduecKiii 1 | cpaBHUTENIbHAs XapaKTEPUCTHUKA: STUMOJIOTHS, COIEPKaHHUE,
KOMITapaTUBHBIN MTOAXOBI K rpaHdIlbl  TpUMeHeHus. lMcropudeckne ¥ CoOIMaIbHO-
MEHEKMEHTY) YKOHOMUYECKHE TPEANOCHUTKH BO3HUKHOBEHUS

npo¢ecCHOHAIBHOIO MEHEIKMEHTA.

Llxona Hayunoeo ynpaeienus v €€ 3Ha4YCHUE B TOBBIICHUN
POU3BOAMTENBHOCTH  Tpyxma. D.Y.  Teilnop  kak
OCHOBOIOJIO)KHUK TOCTPOCHUSI CUCTEMBI 3(PPEKTHBHOTO
npousBojcTBa (TeinopusMm). JleHtounsle rpaduku ['JL
I'anrra. [lpuknannas Hayka o nemwxernn @. u JI. ['mnbper.
Mexanuzanus Tpyna u Konsediep I'. dopaa kak HoBas
TEXHOJIOTHsI OpTaHU3alMU IIOTOYHOTO BBIITYCKa MPOIYKIIHH.

AOmunucmpamuenas wikona W KOMIUICKCHOE YIIPaBJIEHUE
MPEeNNpHUATHEM: TEOpUH «aAMHUHUCTpauum» A. @Daifons,
«paunoHaibHOM Oropokpatun» M. BebGepa, «hopmanbHon
opram3auun» I'. YpBuxka.

Illxona uenoseweckux omHoweHuli U €€ poslb B UHTErpaluu




U YCTAaHOBICHUHM «IOJUIMHHOM TapMOHUM HHTEPECOBY
MEXIy paOOTHUKAMH M aAMUHHUCTpANeH (HEOKIACCUITU3M).
Bxian M. @omer B pa3paboTKy mpo0iaeM IpHUPOIBI BIACTH
M MecTa 4YeJoBeKa Ha NPEANPHUITHH. XOTOPHCKHE
SKCIIEPUMEHTHI W KOHIIETIIINS «COIHaibHOTO pabodero» 3.
Mbiio B OpOTMBOBEC KOHLEHIMH «3KOHOMUYECKOIO
pabouero» I'.  ®opma. IIpoGiembr  OOBEIUHEHHUS
(dopManbpHONl ¥ HepOpMaAIBLHOW oOpraHu3anuii B paboTax
Y. bepHapna.

llkona noeedenueckux Hayk (buxesuopusm) u €8
WCCIICIOBAHUS:  MOBEJCHYECKHE CTEPEOTHUIBI, METObI
HAT&KUBAHUS MEXKJIMYHOCTHBIX OTHOIIEHWH, COIHABHOE
B3aMMOJCWCTBHE ¥ KOMMYHHUKAIlMd Ha TIPOHU3BOJICTBE.
Teopun wmoruBaiuun  A.X. Macnoy, @.M. Tepubepra,
M. MaxKnennanna, B. Bpyma, JI. [Toprepa — 3. Jloynepa u
nip. Bamsiare pykoBOAWTENS HA MOTHBAIIOHHBIE YCTAHOBKH
pabotHukos (Teopun “X” u “Y” JI. Maxk I'peropa).

Llxona Hayku ynpaeienus W KOJIMYECCTBEHHBIM aHaM3
KauecTBa NMPHUHATHS ONTHMAIBHBIX perieHruid. TexTomorus
A.A. borganoBa. Teopus o6mmx cucrem JI. don
beprananpu. KubGepneruka H. Bunepa. HWcciemoBanue
omepanuii (Teopuru MaccoBOrO oOcTmyKuBaHUS A. DpraHra,
urp Jbx. Heiimana, nMHEHHOro NPOrpaMMHUPOBAHUS
Jx. b. Jlannura, JUHAMUYECKOTO IIPOrPaMMHUPOBAHUS
P. bennmana).

Opranuzanys Kak 00beKT YIpaBICHUS
(cucTeMHBIN U CyObEKTHO-OObEKTHBIH
MOAXOAbI B MEHEDKMEHTE)

Opeanu3zayus: IOHSATUE U CYIIHOCTb.

OcHosHble  3aKOHbI  OpeaHusayuy:  CaMOCOXPAaHEHHMS,
KOMIIO3UIIMKA / JEKOMIO3WIMM (eJUHCTBA aHamW3a U
CHHTE3a), MPONOPIHUOHANBHOCTH (TapMOHUH), CHUHEpPTHH,

HAaUMEHBIINX, nH()OPMUPOBAHHOCTH, cBOEOoOpasws,
OHTOI'€He3a.

Kpurepun xnaccudukanuu opraHuzaluii: —colUaIbHAs
OpraHU30BaHHOCTh (dbopmaibHEIE, He(OpMAaNbHEIE),

CTEIEHb B3aUMOJICUCTBUS c BHEILIHEH cpenoi
(MexaHUCTHYECKHE, OpTaHH4YecKre), (opMa COOCTBEHHOCTH
(rocynapcTBEHHBIE, MYHUIIMIIAIBHBIE, YacTHbIE,
0OIIeCTBEHHBIE), IPAaBOBOE MOJOKEHUE (KOOIEpPaTHUBEI,
XO3STUCTBEHHBIE TOBAPHUIIECTBA U OOIIECTBA), OTHOIICHUE K
npuObU  (KOMMepYecKue, HEKOMMEpYecKHue), BUA U
XapakTep JAeSATeNbHOCTH (Hay4yHble, MPOMBILUICHHBIE,
(uHAHCOBEIE, TOpPTOBBIE, CEpBHCHBIE u Ip.),
MacITabupyeMoCTh (xpymHBIE, cpenHue, MaJble,
MUKPOTIPEATIPUSITHS), OO0BEMY TOTHOMOUWH  (ruTHalbI,
NPEACTaBUTENbCTBA,  OTACJIEHHUS,  JouepHUEe  (GUPMBI,
MaTePUHCKHAE KOMIIaHWHU), (OpPMUpOBaHHE OTHOIICHHUN

BHYTpH OpraHu3aiuu (KopriopaTHBHEIE,
WHAMBUIyAJTUCTCKUE, 9AXOKpaTU4ECKHE,
MapTUCUTIATHBHEIE).

Cmpamezuueckoe 6uoeHnue, MUCCUA U Yeau OPSaHU3AyUu.
Konnermmmus MBO II. Jlpykepa u ocoOeHHOCTH ee
WCIIOJIb30BaHMS B JIETIOBO MPAKTHKE.

Kusnennviii  yuxn opeanuzayuu: TIOHATHE, KOHIICTIIMU
JI. Tefinepa (1972), k. I'pu66una (1981) u U.K. Anuzeca
(1988), mx comepxaHue, CpaBHHUTENbHAS XapaKTEPUCTHKA
CTaJuil pa3BUTUS COBPEMEHHBIX KOMIIAHUM.

Cucmema: moHATHE, 0Aa30BBIE COCTABISAIONINE (IJIEMEHTHI,
CBSI31, BHEIIIHEE OKPYXXEHHE, OPraHW3alliOHHbIE TPAHUIIBI) U
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BUIBI (3aKphITast, OTKpbITas). CTPyKTypa M COJCpXKaHHE
CHCTEMHOTO  aHaln3a B  MEHEIKMEHTE:  H3yUeHHE
OpraHM3ayy Kak eIMHOTO IIeJIOT0; UCCIIelOBaHNe €€ MecTa
BO BHEIIHEW cpele; BbIACICHHE YOpaBISIOUICH U
yHpaBisieMor MOACHCTEM (CYOBEeKTHO-OOBEKTHBIN MTOIXON);
nocTmwkenne 3ddexra cuHepruu 3a CUYET WX TPABIIIBHOU
HACTPOUKH.

Cpeoda opeanusayuu: BHyTpeHHss (1IeNU, 3aJa9H, CTPYKTYypa,
TEXHOJIOTHH YIIPABJICHUS, IEPCOHAN) W BHEIIHSAA — IPSIMOTO
(TOCTaBMIMKH, TOCPETHUKH, KOHKYPEHTHI, KOHTAKTHBIC
ayJUTOpUH, MOTPEOUTENN) MU KOCBEHHOTO (TIOJIUTHYECKHE,
TIPaBOBEIE, 9KOHOMHUYECKHE, HayYHO-TEXHUIECKHE,
nemorpaduyeckue, KYJBTYypHBIE, 9KOJIOTHUYECKHE,
MEXIyHapoIHble (akTopbl) Bo3aeHcTBHA. MHCTpyMeHTHI
MOHHUTOpUHTAa W ckaHupoBauus cpeasl (PEST-u SWOT-
aHanm3bl). ApamnTanys OpTraHW3allid K BHYTPEHHUM H
BHEIIHUM W3MEHECHUSIM.

VYhpaBineHueckuil  Tpyx U
cojepkanue  ((yHKIMOHANBHBIN
MPOLIECCHBIN MOAXOJIbI
MEHE[KMEHTE)

€ro
nu
B

Ynpasnenueckuii mpyo xax ocobwlil U0 Henogeueckou
oesimenbHOCMU: ~ COCTaB  yYacCTHUKOB,  OCOOCHHOCTH,

MpeaMeT, CpeJCcTBa, coJlepKaHue, pe3yInbTar,
perJaMeHTHpYIOLIHe JOKYMEHTHI.
Yuacmuuxu ynpaerenueckoeo mpyoa — PYKOBOJUTEIH

(high-, middle- u low-management) u HCIOIHHMTENLCKUI
MEHEUKEpCKU  Kopmyc. JIuHelHble H  anmapaTHbIe
TTOJTHOMOYHS.

Ocobennocmu ynpagneHueckoeo mpyoa — OPUEHTaLUs Ha
e W LEHHOCTH OpraHu3alyy; aJAMUHHCTPUPOBAHHE
nporeayp, 00ecreunBaroIInX COXpaHEHUE e¢ CTPYKTYPhI U
MOJ/ICP’KUBAIOIINX ~ ONpPEACTICHHBIH  pabouuii  pexum;
AKLEHTBI Ha nHGOPMALMOHHO-aHATTUTHYECKYTO
JIeATENIbHOCTh; ~ YeJOBEKOOPHUEHTHPOBAHHBIN  XapakTep;
yOpaBiIeHHEe  BpeMEHeM M JPYTUMH  pecypcamy;
OII0CpEIOBaHHBIE (HEMaTepUalbHbIE) PE3YyIbTaTHI.

Ilpeomem ynpasnenueckoco mpyoa — wHbpopMmarms. Eé
OCHOBHBIC CBOWCTBAa M XapaKTepHCTHKH. TpeOoBaHus K
uHpOpMalMK B CHCTEMax ympaBieHus. Mertoasl ee
N3MEPEHHSL.

Cpeocmea  ynpasnenyeckoeo  mpyoa.  HW3TOTOBJICHUS,
KOMTUPOBAHMS, PAa3MHOXXEHUS, XpaHEHHS, TPYNIUPOBKH H
MIOMCKA JIOKYMEHTOB, 0OpalbOTKH, BBIBOJAa M IHeperadu
uHpOpManuy. ABTOMaTH3MpOBaHHOE pabouee  MecTo
MeHe/Kepa:  TpeOoBaHMS K  €ro  MPOEKTHPOBAHHUIO,
anmapaTHbIM CpPEACTBAM M INPOrPAaMMHOMY OOECIICUEHHIO.
LndpoBoii MEHEHKMEHT M €ro 3HA4Y€HHE B COBPEMEHHOMH
YIIPABJICHYECKON ITPAKTHUKE.

Cooepoicanue  ynpaeienuweckoeo mpyoa —  (QYHKIUA
MEHEPKMEHTA U UX BHUJBI: 001IMe 0a30BbIe — IUIAHUPOBAHUE,
OpraHu3anus, KOOpAWHAIMS, MOTHBAIHS, KOHTPOIb; OOIIHe
JIOTIOTHATENbHbIE — TPOTHO3WPOBAaHWE, HOPMHUPOBAHUE,
MIPOEKTUPOBAHUE, PETYIUPOBAHUE, YUET; HHTETPUPYIOLIUE —
PYKOBOACTBO, JHAEPCTBO; CBA3YIOIIME — KOMMYHHUKALWH,
yIpaBJIeHUYECKUE pEIIeHNs; CIHEIHaJbHble — YIpaBICHUE
¢uHaHCaAMM, TIPOM3BOJCTBOM, IOCTaBKaMM, MAapKETHHIOM,
YeJIOBEYECKUMH  pecypcamMH, Oe30MacHOCTbIO M IIp.;
CpPEIOOPHEHTUPOBAHHBIE  —  BHEIIHWE,  BHYTPEHHHE;
MPUYUHHO-CIIEZICTBEHHbIE —  TIOJIE3HBIE, OeCIONe3HbIE,
BpeIHbIE, MEHTAIbHO-(PUKCHUPYEMbIE — SIBHBIE, JIATCHTHBIC;




no JIOTUKE pacrpenencHus — CBOMCTBEHHEIE,
HECBOWCTBEHHBIE, ayOnupyemble. OYHKIIHOHAIGHBIA U
MPOLECCHBIA MOJXOJbI: OT pa3fejeHus NeUCTBUA K UX
CHHTE3y Yepe3 OM3HEeC-TPOIECCHI.

Pesynomam ynpasnenueckoeo mpyoda — yupapleHYECKHE
pelIeHuUs. Nx 3HAUYCHHE, CYILIHOCTB, CBOICTBA,
KJIACCU(HUKAITHS u THUITOJIOT UL, TpeboBanusi,

MpEeIbSABISIEMbIE K YIpaBIeHYECKUM pemeHusM. Craguu
npoliecca UX MPUHATHS U peau3aluu.
Opeanuzayuonno-npagosvie O00KyMeHmul,
pecnamenmupyowue  YNpagieH4yeckylo  0esmenabHOCb.
yCTaB MPEONPHUATHS, yIPEAUTEIBHBINA JOIOBODP, CTPYKTYpa U
LITaTHAasg YHUCJIEHHOCTb, INITATHOE paclMCaHue, IpaBUiIa
BHYTPEHHETO TPYAOBOIO  PACIOPAIKA, KOJJIEKTUBHBIN
JIOTOBOP, STHUYECKUI KOJIEKC, TMOJIOKEHUS 0
NOJpPa3AeNCHHUAX, MAOJDKHOCTHBIE MHCTPYKIMH W HHBIE
pEerIaMeHThI.

Cmpanosvie pasnuuus 6 NIAHUPOSAHUU U OPSAHUIAYUU
ynpaenenyecko2o — mpyoa  (aMEpHKaHCKas,  SIOHCKas,
3aI1aTHOEBPOIIeHCKas, POCCHICKAst MOJIETH MEHEKMEHTA).

PykoBoACTBO M 1uAEepcTBO
(cuTyallMOHHBI M KOHTUHT€HTHBIN
MOJXO/bl B MEHEPKMEHTE)

Menedoicmenm kax uckyccmeo. Y4eT HHAMBHIYAIBHBIX
ocobeHHOCTe opraHu3anud (CTPYKTypa, TEXHOJIOTHH,
pecypcHoe obecriedeHne) W ee pabOTHHKOB  (YepTHI
XapakTepa, IICUXOJIOTHsS, MOTHUBBI W  CTHUMYJBI) B
3aBUCHMOCTH OT CUTYalllH (CUTYal[MOHHBIH [TOJIX0).
Pykoeooumenv u e2o mecmo na npednpusmuu: BIVSHUE,
BJIACTh, POJIH.

Cmunu pyxosoOcmeéa (aBTOPUTAPHBIA, TEMOKPAaTUYCCKUN U
nubepanbHBIl) u  MemoObl  ynpaenenusi  (IPaBOBBIC,
OpraHU3alMOHHO-aIMUHUCTPATUBHEIC, 9KOHOMHYECKHE,
couuansHO-TIcuXosorndeckue). OcoOEHHOCTH HX BBIOOpA U
MPUMEHEHUS] B COBPEMEHHON MPaKTHKE MEHEHKMEHTA.
Jluoepcmeo: TmoHATHE, TIpEpona, BUABl (dhopMaNbHOE,
HeGopMabHOE). XapakTepHbIE YepTbl M THIbI JIMACPOB
(aBTOKpaTHUYECKUH, IEMOKPATHUECKU).

Teopuu nudepcmea: «senukoro uenoeka» (E. boprarr),
curyarontsie  (P.D. Dumnep), NCUXOAHATUTUYECKHE
(3.JI. bepn), mmuuHocTHO-cutyarnuoHHble (k. bpayn),
atpubytuBnsie (P. Xwro3—P. JDxunerr—x. Kypdwn),
obMeHa, wimu TpaHcaktHOoro anammza (@. Xetinep),
Ha ocHoBe xapusMmbl (k. bepHer), TpaHchopMaIOHHOTO
muaepctBa (Ct. Konnuus), natepaktuBHoro iuaepcrea (H.
XotopH), cepBucHoro iuepcrsa (P. ['punmud) u op.

Hnousuoyanonvie  xawecmea  audepog.  (puU3MUECKUe
(3HEPTUYHOCTH, BBHIHOCIHBOCTh), YMCTBEHHBIE (WHTEJUIEKT,
paccyIuTeNnbHOCTD, PELUTEIBHOCTS), COIIMAJIbHBIC
(OOIIUTENBHOCTB, CIIOCOOHOCTD MIPHUBIIEKATh

K COTPYIHUYECTBY JpyTruUX JOJed, yMmeHHe padoTarh
B KOJUIEKTHBE, TAKTHYHOCTb, JUIIIOMATHYHOCTE), TPYIOBbIE
(HaLIETICeHHOCTh Ha JIOCTIKEHHE pe3yibTara,
I0OOpPOCOBECTHOCTh B paboTe, YIOPCTBO), OCOOCHHOCTH
xapaktepa (yBEpeHHOCTH B ce0e, DHTY3HWa3M, >KeJaHWe
PYKOBOJUTh, HE3aBUCUMOCTb, YECTHOCTD U MPSIMOTA).
Cmunu auoepcmea: OJIHOMEPHBIE (xoHLIETIIH
. MakI'peropa, P. Jlaiikepra, K. JleBuHa) 1 MHOTOMEpHBIC
(xormermuu P. breiika, JIx. Moyron, II. Xepcw,
K. bnanmiapa).
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CunvHvle u crabvie CMOpPOHbL PYKOBOOCMBA U IUOEPCMEa.
CpaBHUTEIbHAS XapaKTEPUCTHKA.

Omepoocenmnocms U KOHMUHeeHMHbIL  no0X00. WX
BIUSHUE HA OPraHM3AlMOHHOC TIOBEJACHUEC U €ro HOBBIC
HACTPOWKH, OCHOBAHHBIC Ha 0AJIAHCE CUCTEMbI U CUTYAIHH.

JIMYHOCTE M KOJIIIEKTHB.
CaMOMeHEKMEHT 1
KOMaH1000pa30BaHue
(4€7I0BEKOOPHUEHTHPOBAHHBIN 1
MIPOEKTHBIH MMOIX0bI B MCHEKMEHTE)

Yenosex u cgepvl e2o sicuznu: 370poBbe (CaMOUYYBCTBUE,
BHEIIHMHA BUJ, IOJBMXXHOCTb, HACTPOCHHE, IHTaHHUE,
PEeXKHUM, CIIOPT, COH), OKpYKeHHUe (POJIHBIC, KOJIJICTH, IPY3bs,
cocenyu, OIMOHEHTH), OTHomeHus (oOmeHne, Apyxoa,
mo0oBb, ceMbs), Tpu3BaHue (pabora, Kaphepa, OW3HEC,
npodeccus, 3aHATOCTD, COITHAJIBHBIN CTartyc),
o0ecrie4eHHOCTh  (IOXOIBI, PAacXOfbl, YCIOBHUS KHU3HH),
SIPKOCTB JKU3HU (pa3BIedeHus], OTABIX, X000H, Ty TemecTBHS,

BIICYATIICHHS), JYXOBHOCTh (Bepa, TBOPYECTRBO,
JIyXOBHOCTh), CaMOCOBEpIIEHCTBOBaHKE (00y4yeHue, paborta
HaJ CO0OM, JTIMIHOCTHBII pocT). PeakTuBHEBII

Y IPOPEAKTUBHBIN MOAXOABI K IJIAHUPOBAHHUIO JKHU3HU.
Camomenedoicmenm:  ONpeNeNieHHE JIMYHBIX LEHHOCTEH
u mytedl ux poctwkenns. SMART-ananus u nepeBo neneil.
OcoOEHHOCTH MX UCIONB30BaHMs B JIAHUPOBAHUN Kapbephl
(cTparerusi caMOpa3BUTHS).

Opeanuzayus  auunoeo mpyoa. @DakTopel H  YCIOBHSA,
HalpaBJICHHbIE Ha IIOBBIICHHE €ro pe3yJbTaTUBHOCTH:
(dhopMupoBaHue u pa3BUTHE poheCCHOHANBHBIX
KOMIIETCHIIMH,  BBIpa0OTKA U COBEPLICHCTBOBaHHE
WHIWBUAYaJIbHOTO  padoyero CTWI, OCHALleHWe U
opram3anus pabodero MecTa, BEIOOP ONTHMAaJIbHBIX
WCTIOJIHUTENLCKUX ¥ KOMMYHUKATHBHBIX TEXHHK.

«bonvwasn namépxay haxmopos JUYHOCMU.
OKCTPAaBEPTHOCTh (KOMMYHUKa0ENbHOCTh W KOMQOPT B
MEKITMYHOCTHBIX OTHOUICHUSX); KOHTaKTHOCTb
(moOponyie, TOHUMaHUE NPYTUX, JOBEpHUE, IMPOIICHHE);
J00POCOBECTHOCTh (OTBETCTBEHHOCTS, Ha&KHOCTB,
CTaOUIBPHOCT, ~ yMEHHE  OOpOThCS 32  pe3yINbTar);
OMOIMOHANbHAS CTAOUIBHOCTh (CTETEHb CIIOKOHCTBHS,
SHTY3Ha3Ma u YBEPEHHOCTH WIIH, Hao0o0poT,
HanpsHDKEHHOCTH, HEPBO3HOCTH, MOJJaBJIEHHOCTH,
HEYBEPEHHOCTH);  OTKPHITOCTh  (UIMPOTa  WHTEPECOB,
KpEaTHBHOCTb, ApPTHUCTU3M, TOTOBHOCTH K BOCIPHSITHIO
HOBBIX HICH).

IInanuposanue u ynpasnenue paboyum epemenem (mauim-
menedxcmenm). KoHuenuus «OajnaHca MeEXAy JIMYHOU
KU3HBIO M paboToi». MeToAWKH OpraHu3aluud U
s¢dextnBHOTO McHonbp3oBaHus Bpemenn: ALPEN-meton,
nupamuaa @Opanknuna, npuxmun Ilapero, anamuz ABC,
Matpuna /. Dizenxayspa, CIUCKH 3a/1a4 U JEJI, HHTEIJICKT-
kaptel (Mind mMaps), xpoHomerpax, rpadpuk paboThl Ha
OCHOBE OMOPUTMOB, TeXHHUKa POmModoro u p.

Koumponv 6 matim-menedicmenme. OCHOBHBIE OIIHOKH,
NPENSTCTBYIONINE BBIMOJHEHNUIO TOCTABICHHBIX LENeH, U
CHOCOOBI X KOPPEKTHUPOBKH (HCIIPABIICHNU).

Ilepconan kax umnepamugHulii pecypc OpeaHu3ayuu u ee
2NasHbll UHmMenneKkmyanibruld kanuman. HoBble KOHLIENIINU
HR (smxokparusi, redMuzanus, YNOpaBlI€HHE IPOEKTAMHU,
MapTUCHUIIATHBHBIA MEHE/PKMEHT, YIpaBJICHUE 3HAHUSMH U
JIp.) ¥ MIX BIIMSTHUE HA Pa3BHTHE KOJJICKTHBHBIX QOpM Tpya.
Komanooobpazosanue — cospemennas npozpeccusHasl
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gopma Koonepayuu u compyoHUueCmed 6 OpPSaHUAYUU.
Ilonstne «xoMauzap»y. Ee OCHOBHBIE THIIBI: BepTHUKaJIbHAS,

TOPHU30HTAJIbHAS, KOMHUTET, CIIeITMaIn3UpOBaHHAS,
camoynpasisieMasi, BUpTyaidbHas. Craguu (OpMUPOBAHUSL.
JlerepMuHAHTHI ee CIUIOYEHHOCTH: KOMaHIHbIE
B3aMMOJICHCTBHS, OOIMHWe  IENd, IPHUBICKATCIHHOCTH

KOMAaHJIbI JUISI KOKJIOTO €€ WICHA, MOTHBAIUSl YYaCTHHUKOB,
COIMATILHO-TICUXOJIOTUYECKUN KIUMaT (OpraHU3alMOHHAS
KyJbTypa), TPYIIOBOE MPUHSTHE PEIICHHUI.

Ynpasenenue rougpnukmamu 6 romanoax. VIX TPpUYAHBI

(HemocTaTOK peCypcCoB, HEUYETKOE pasneneHue
00s3aHHOCTEW, KpPWU3UC KOMMYHHKAIMWA, JHYHOCTHBIC
aCMeKThl, pasNu4nsg BO BJIAaCTH M CTaTyce), CTHIN

(KOHKYpEHTHBIH, YKIIOHEHHE OT KOH(QIIHKTa, KOMIIPOMHCC,
MPUCHIOCOONICHHE, COBMECTHAs MAEATENBHOCTh) M METOJbI

yperyiaupoBanust (Iled  BBICIIETO  yPOBHS, TOpPru /
MIEPEroBOPEI, MOCPETHUIECTBO, CTHUMYJUPOBAaHUE
KOMMYHHUKAaIUM).

Ipeumywecmea u Hedocmamxu pabomsl 8 KOMAHOAX.

IloTeHImanbHbBIE BRITOBI M U3IEPIKKH.

4. O0pa3oBaTe/ibHbIe TEXHOJIOTHHU

Ne Buabl yueOHbIX
HaumenoBanue pa3jaeia . Oo0pa3oBare/ibHbIE TEXHOJIOTHHI

n/n 3aHATHH

1. |Hayunsble mkouns! u npupoaa |Jlexkuuu Jlexuus-Bu3yanu3anus
yIpaBICHUS CemMuHapsl PazBepHyTas Gecena-1ucKyccus ¢
(ucropuorpaduueckuii u CamocrosiTenbHas 00CyX/ICHHEM BOTIPOCOB TEMBI
KOMITapaTUBHBIM MOIX0/AbI K |paboTa Pa300p KOHKpETHBIX CUTYyalluH, 3alaHUH
MEHE/IPKMEHTY) KEHCOB

2. |Opranu3zanus Kak 00ObeKT Jlexuun Jlexuus-Bu3yann3anus
ynpasieHus (cucteMHbli 1 |CeMuHapbl
CyObEKTHO-00BEKTHBIN CamocTrosATenbHas Paz00p KOHKPETHBIX CUTyallui, 3a/1aHUil
MOJIXO/Ibl B MEHEPKMEHTE)  [paboTa KEMCOB

3.  |Ympasnenueckuii Tpya u ero |Jlexkiuu Jlekuusa-pu3yanusanus
coJiep)KaHue CemMuHapsl Paz00p KOHKPETHBIX CUTYyalluH, 3alaHUH
(pyHKIMOHANBHBIN U CamocTosTenbHas KEMCOB
IIPOLIECCHBIN NTOIXO/BI B pabota
MEHE[KMEHTE)

4. |PykoBoactBo u aunepctBo  |Jlekiuu Jlexuusa-Bu3yann3anus
(cuTyallMOHHBIN U CemMuHapbl I'pynnosas quckyccus,
KOHTHMHT€HTHBINA Nox0pl B |CamMocTOSTENbHAS Paz00p KOHKPETHBIX CUTYyalluH, 3alaHUH
MEHEIPKMEHTE) pabota KeiicoB

5.  |JIn4HOCTH U KOJUIEKTHB. Jlexuyn Jlexums-Bu3yanu3anus
CaMOMEHEIKMEHT U CemMuHapsl Paz00p KOHKpPETHBIX CUTYyalluH, 3a1laHUH
KOMaH/1000pa3oBaHuE CamocTosaTenbHas KelcoB,
(4eT0BEeKOOPUEHTUPOBAHHBIN | paboTa TectupoBanue

Y TIPOCKTHBIN MOXOIBI B
MEHEDKMEHTE)

CobecenoBanue 1o pe3yiabTaTam
OCBOCHMS JTUCIUTUIMHBI
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B Oosbmieil vacTH Kypca HCHONIB3YeTCSd NPOOJIEMHBIM METOA W3JI0KEHUS JIEKIIMOHHOTO
MaTepuaiga, CAeJaH akLEeHT Ha KOHTEKCTHOe OOy4deHHe CTyAeHTOB. [lpakThueckue 3aHATUS
MPOBOJIATCS, B OCHOBHOM, B ¢opme pa30opa KOHKPETHBIX KEHC-CUTyallii ¢ HCIOJIb30BaHHEM
TexHosoruu «O0yueHue B COTpYAHUYECTBE» U AUCKYCCHH.

CamocrosarenbHass paboTa CTYAEHTOB TPOBOJAMTCA JUISI TOATOTOBKM K  BBIMOJHEHUIO
IIPAKTUYECKHX 3a/laHuil, pa30opy Kelc-cUTyauui, TeKyleMy U MPOMEXYTOYHOMY KOHTPOJIIO 3HAHUH
(uHOUBHyaTIbHAS paboTa CTy/IEHTa B KOMIIBIOTEPHOM Kjlacce Ml OMOITHOTEKE).

B nepuon BpeMEHHOro MPUOCTAHOBJICHHUS TOCEIICHHS OOYYaroUIUMHUCA TOMEIICHUNH U
tepputopuun PI'TY s opranuzanuu y4eOHOro mpoiecca ¢ IpUMEHEHHEM 3JIEKTPOHHOTO 00ydeHus U
JTUCTAHIIMOHHBIX ~ O00pa30BaTEIbHBIX TEXHOJIOTUH MOTYT OBITh  HCIIOJIB30BAHBI  CIICIYIOIINE
o0pa3oBaTeNbHbIE TEXHOJIOTHH:

— BUJICO-JICKIINH;

— OHJIAWH-JIEKIIUH B PEKMME PEAIBHOTO BPEMEHH;

— DJIGKTPOHHBIE YYCOHUKH, YI€OHBIC TOCOOUS, HAYYHBIC U3/IAaHUS B AJICKTPOHHOM BHUJIC U JJOCTYII
K MHBIM 3JIEKTPOHHBIM 00pa30BaTelIbHBIM pecypcam;

— CHUCTEMBI JIJIsl SJICKTPOHHOT'O TECTUPOBAHUS,

— KOHCYJIBTALIMH C UCIIOJIb30BAHUEM TEJIEKOMMYHUKAIIMOHHBIX CPEJICTB.

5. OneHka NJIAHUPYeMBbIX pPe3yJIbTATOB 00y4eHUs!

5.1 CucreMa oleHUBAHUA

®opma KOHTPOJIA Makec. KoJIH4eCcTBO 0a/1J10B
3a oany Bcero
paborty

Texkynui KOHTPOJIb:

- yyacTtue B 00CYKIEHUH TEOPETUIECKUX BOIIPOCOB HA CEMUHAPCKHUX 2 Gamia 18 6amoB

3aHATHSX

- BBIIIOJIHEHNE NPAKTUYECKUX 3aJaHUH Ha CEMUHAPCKUX 3aHTUSIX 4-5 GayoB 42 Ganna

ITpomexyTouHas aTTecTanus — 3kK3aMeH (TeCTUPOBaHUE) 40 Gasnos

HToro 3a cemectp 100 GannoB

[Tonmy4yeHHBIN COBOKYITHBIN PE3YJITAT KOHBEPTUPYETCS B TPAJAUIMOHHYIO KAy OLIEHOK U B
Kany oneHok EBpormeiickoil cucteMsl nepeHoca u HakoruieHust kpenutoB (European Credit Transfer
System; nanee — ECTS) B COOTBETCTBUU € TAOJIUIICH:

100-6annpHast mkana | TpagunuoHHas mkana Lgé%a
95— 100 OTJINYHO A

83-94 B

68 — 82 XOpOIIIO 3a4TEHO C

gg : g; YIOBJIETBOPUTEILHO E

20-49 FX

0_19 HEYIOBJIETBOPUTEIHHO HE 3a4TEHO F

5.2 Kputepuu BbICTaBJIEHHS OLlEeHKH 10 JMCIHUILIMHE

Banasl/ | Ouenka no Kputepuu oueHku pe3yjbTaToB 00y4eHUsI 1O JUCHUIJINHE

HOIkana | aucuMILIMHE
ECTS
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Banapl/ OueHka nmo Kputepuu oueHku pe3yjbTaToB 00y4eHUsl 10 JUCUUIJIMHE

Ixana | AucOMIINHE
ECTS

100-83/ OTJINYHO/ BricTaBnsercs o0ydaromeMycs, €CIH OH TITyOOKO M MIPOYHO YCBOMII TEOPETUICCKUH H
AB 33YTEHO MPAKTHIECKUH MaTEpHaTl, MOXKET NPOJIEMOHCTPHPOBATE 3TO Ha 3AHATHSX 1 B X071
MPOMEKYTOYHOW aTTECTAIIUH.

OO0y4arouuiicss UCYCPITBIBAIONIC U JIOTHUECKU CTPONHO U3IaraeT y4eOHbI MaTepHa,
YMEeT YBSI3bIBATh TCOPHIO C TIPAKTUKOM, CIIPABJIACTCS C PEHICHUEM 3a/1a4
Mpo¢heCCUOHANTBHOM HATIPABICHHOCTH BRICOKOTO YPOBHSI CIIOKHOCTH, MPABIIBLHO
00OCHOBBIBACT MIPHUHSATHIC PEIICHUS.

CB00OHO OpUEHTHPYETCS B yueOHOM 1 poecCHOHANIBHOM TUTEepaType.

O1eHKa M0 AUCIMIUINHE BBICTABIAIOTCS 00ydaomeMycs ¢ yIETOM pe3yIbTaToB
TEKyLIEW U IPOMEXYTOUHOM aTTECTALIMHU.

KomnereHnny, 3aKperuiéHHbIE 32 JUCHUIIIHHOMN, COPMUPOBAHBI HA YPOBHE —
«BBICOKHI».

82-68/ XOpOI.HO/ BricTaBnseTcs o0ydaromemMycs, €CIH OH 3HAeT TEOPETUICCKUN M MPaKTHIeCKUN

C 3aYTEHO MaTepuai, FPaMOTHO U MO CYIECTBY U3J1aracT €ro Ha 3aHsATUSAX U B XOI€
MMPOMEIKYTOYHOUN aTTCCTALlNU, HC AOIYCKas CYIECTBEHHBIX HCTOYHOCTCH.
OO0yuaronuiics IPaBUIBHO IPUMEHSIET TEOPETUUECKUE TTIOJI0KEHUS IPH PeLICHUN
MPaKTHYECKUX 3a/1a4 Npo(hecCHOHATBLHOM HANPaBICHHOCTH PAa3HOTO YPOBHS
CJIO)KHOCTH, BJIaACCT HeO6XO]II/IMI)IMI/I JUIA OTOTI'O HaBBIKAMH U HpI/IéMaMI/I.

JlocTaTo4yHO XOpOLIO OPUEHTHPYETCS B yueOHOM 1 NpodecCHOHAIbHOM TUTeparype.
OreHKa Mo JUCHUTUINHE BBICTABIIOTCS 00ydJaromeMycs ¢ YI6TOM pe3yIbTaToB
TEKYLIEH U IPOMEXYTOUHOM aTTECTALIMH.

Kommnerennmu, 3akperui€éHHBIE 32 TUCIHITINHON, COPMHUPOBAHBI HA YPOBHE —
«XOPOIINIY.

67-50/ YIIOBJIETBO- BricTaBnseTcs oOydaromemMycs, €CIH OH 3HaeT Ha 0a30BOM YPOBHE TEOPETHUCCKUHA 1
D,E puTeIbHO/ NPaKTHIECKAN MaTepual, I0MyCKaeT OTACIbHbIE OIIMOKH MIPH €T0 U3TI0KCHAN Ha
3aHATHAX U B X0JI€ IPOMEXKYTOUHOM aTTECTAIUH.

OO0y4aronuiicss UCTIBITHIBAET ONpeeEHHbIE 3aTPYAHEHUS B IPUMEHEHUU
TEOPETHYECKUX MOJIOKEHUH MPH PEIICHUH MPaKTHYECKHUX 3a1a4 MPpo(ecCHOHaIbHON
HalpaBJICHHOCTU CTAHAAPTHOT'O YPOBHS CJIOKHOCTH, BJIAACCT HCO6XO]II/IMI>IMI/I JJIsL
9TOro 6a30BBIMH HABBIKAMH U MPHUEMAMHU.

JleMOHCTpHUpYeT TOCTaTOUHBIN YPOBEHb 3HAHUS YUeOHOU IUTEPATYpPhI MO TUCITUTLINHE.
Or1ieHKa MO JUCLUIUINHE BBICTABIIIIOTCA 00ydaromeMycs ¢ y946TOM pe3ylIbTaToB
TEKYLIeH U IPOMEXYTOUHOM aTTECTALIMH.

Kommnerennnu, 3akperui€éHHbIE 32 TUCIHIUTHHOW, COPMHUPOBAHBI HA YPOBHE —
«1OCTaTOYHBINY.

49-0/ HEYJIOBJICT- BricTaBnsieTcs o0y4aromemMycs, €CIH OH He 3HaeT Ha 0a30BOM YPOBHE TCOPETHUECKUI
F,FX BOPHTENHHO / | ¥ TIPaKkTHeCKHit MaTepual, J0MycKaeT rpyOble OMMUOKH MPU €T0 U3JI0KCHUU Ha
3aHATHAX U B X0J1€ IPOMEXKYTOUHOM aTTECTALUH.

OO0ydarouuiicss UCTIBITHIBAET CEPhE3HBIE 3aTPYTHEHUS B IPUMEHEHUH TEOPETUIECKUX
TIOJIOKEHUH MPH PEIICHNH MTPAKTUYECKHX 3a/1a4 MPOeCcCHOHANbHON HAaPaBICHHOCTH
CTaHJAPTHOTO YPOBHA CJIOKHOCTHU, HE BJIAJICECT HeO6XOI[I/IMI)IMI/I JUIA OTOT'O HAaBBIKAMU U
IpUEMAMH.

JleMoHCTpHpYeT (parMeHTapHbIe 3HAHHS y4eOHOI! JIUTEpaTyphl 10 TUCLUIIIIHHE.
Or1ieHKa Mo JUCLUIUINHE BBICTABIISIIOTCA 00ydaromeMycs ¢ y46TOM pe3ylIbTaToB
TEKyLIeH U NPOMEXYTOUHOM aTTECTALIMH.

KoMmnereHuu Ha ypoBHE «I0CTATOYHBINY, 3aKPEIUIEHHBIE 38 JUCLIUILIMHOM, HE
c(OpMHUPOBAHBI.

3a4TCHO

HEC 3a4TCHO

5.3 OueHouyHble cpeacTBa (MaTepuaiabl) IJsl TeKyHIero KOHTPOJSl ycCleBaeMOCTH,
HpOMe)KyTO‘lHOﬁ arrecranuu oﬁyqamumxcn o AMCHUIIJIMHE

IIpumep TecTOBOrO 3a1aHUS K MPOMEKYTOYHOM ATTECTALUM MO AUCHUITIMHE «MeHeaKMeH)
1. B 1912 roay 12 npuHUMIIOB MEeHEAKMEHTa ObLIN cGOPMYJIMPOBAHBI:

a) A.Qaiionewm;
0) Ix.2.Mboiio;
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B) M.Bebepowm;

r) ®@.Telnopowm;

n) I'.OmepcoHom.

2. ABTOpcTBO padoThl «IIpuHIUNBLI HAY4YHOTO ynpaBJjeHus» (1911 r.), myOaukanusi KOTOpoi
MOCJIY>KHJIa HA4aJIOM NIPU3HAHUA MEHEeIKMEHTAa HAYKOH H CAaMOCTOSATE/JIbHOM 00/1aCThI0
Hcc/Ie0BAHMN, IPUHA/IJIEKHT:

a) A.daiiomio;

0) Ix.2.Mboiio;

B) M.Bebepy;

r) ®.Telnopy;

n) I.Omepcony.

3. BiepBblie cocTaB GyHKIMI yHpaBJeHUs ObLI MPeIJI0KeH:

a) A.Qaiionem;

0) Ix.2.Mboiio;

B) M.Bebepowm;

r) ®@.Teinopowm;

n) I'.OmepcoHom.

4. IIpodiieMa «4es10BeYeCKHUX OTHOLIEHUI» MeK1y HHANBHIYYMaMHU B pa004uX yCJI0BUAX
BrepBbie (1927 r.) 6bL1a n3y4yeHa:

a) A.®daiionem;

0) x.2.Mbiio;

B) M.Bebepowm;

r) ®@.Teiinopowm;

1) [.Omepconom.

5. KotnyecTBo 4esioBeK, KOTOPOe MOKeT ObITh 3(pPeKTHBHO 00beJTMHEHO MO/l eIMHBIM
PYKOBOJACTBOM —

a) MPUHIMI €IUHCTBA MOAYUHEHUS;

0) MaciiTad ynpaBisieMOCTH;

B) QYHKIUS YIPaBJICHUS.

6. Peaknusi OpraHn30BaHHOM CHCTEMbl, HANIPABJICHHAs] HA NPeJ0TBPAaLlleHUe UCKAKEHU
HH(pOpMaLMHU NPHU Nepeaaye ee yepe3 yBeJMUUBAOLIeecs] KOJIMYECTBO YPOBHell ypaBjieHUs —
3TO

a) IIEHTpaTU3aIlus;

0) JeLeHTpaIn3aLus;

B) JieTIapTaMeHTaInu3alusl.

7. OTHOCHTEIBHO CAMOCTOSITE/IbHbIE, CIICIHATH3NPOBAHHBIC H 000C00/1CHHBIC YYaCTKH
yHpPaBJIeHYeCKOI 1esiTeJIbHOCTH — 3TO

a) YpOBHU yIIpaBJICHHUS,

0) pyHKIIMU yrIpaBiIeHNUS,

B) CKaJsipHas 1EMb.

8. KosinuecTtBo MH(pOpMALIUK, KOTOPO# pacioJiaraerT OpraHu3anus mo nNoBoAy KOHKPETHOro
(paxkTopa BHelIHel cpeabl H YBEPEHHOCTD B 3TOI HH(popManuu onpeaenser:

a) HEOTPEJICIICHHOCTh CPEJIbl;

0) CIIO’)KHOCTB CpEJIbI;

B) B3aUMOCBSI3aHHOCTH ()aKTOPOB CPEIBI.

9. B Teopusix MOTHMBAIIMH NPeANOJIaraeMasi HEeHHOCTh WJIM NMPHUBJIEKATEJIbHOCTD /51 HHAUBH/AA
MOJIY4eHHOT0 BO3HATPAKAEHHUS, ITO —

a) CTUMYJI;

0) MOTUB,;

B) BaJIECHTHOCTb.

10. Opranu3anmnio Kak CJI0KHYI CHCTeMY YNPABJIEHHSI XapAKTePU3YHT TaKHe CBOWCTBA, KaK
(MHOKeCTBEHHBI BbIOOP):
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a) HAJIMYME HECKOJIbKUX 1ENeH;
0) XaOTUYHOCTH CBSI3€H MEXKIY DIIEMEHTaMU;
B) HE3aBHCUMOCTh OT OKPYKCHHUS;
r) OOJIBIIOE YHUCIIO AIIEMEHTOB.
11. OTHOWIEHUSI MEKAY IJIeMEHTAMH CTPYKTYPbl OPraHM3alluM MOIeP:KUBAIOTCH Ojaroaaps
CJIeYIOLIUM CBA3SIM (MHOKeCTBEHHbII BHIOOP):
a) QyHKIIMOHAIBHEIM;
0) TUHEWHBIM;
B) IPOU3BOJICTBEHHBIM;
') ppIHOYHBIM.
12. B opranu3auuu JBH:KeHHe WH(OPMANMU U YyNPABJIEHYECKUX PelIeHUH MO0 TeM HJIH UHBIM
GyHKkuusaM ynpaJieHusi o0ecrieduBaeTcs 0J1aroaaps CBA3sM:
a) QyHKIIMOHAIBHEIM;
0) TUHEHHBIM;
B) IPOU3BOJICTBEHHBIM;
') ppIHOYHBIM.
13. B opranu3anuu ABU:KeHHe UH(OPMANMH M YNPABJIEHYECKUX PellleHHii MexKIy JUHEHHBIMU
PYKOBOAUTEISIMH O0ecrieunBaeTcs 0J1arogaps cCBs3siM:
a) QyHKIIMOHAILHEIM;
0) TUHEHHBIM;
B) IPOU3BO/ICTBEHHBIM;
') ppIHOYHBIM.
14. YcTraHoBHTE COOTBETCTBHE MEKIY MOHSTHEM U €r0 onpe/aeeHueM.
1. MeToapl MEHEIKMEHTa, OCHOBAHHbBIE HA COBOKYITHOCTH CIIOCOOOB BO3CHCTBUSI IyTEM CO3JaHUS
HKOHOMHYECKUX YCIOBUHN JJISl TOCTHIKECHHUS TIOCTABJICHHBIX LIEIeH
2. MeTo/1bl MEHEPKMEHTa, OCHOBaHHBIE Ha CIIOc00ax BO3/AEWCTBUS HA OPTaHU3AIIMOHHBIE OTHOIIICHUS
MOCPEACTBOM MPSIMBIX IUPEKTUBHBIX YKa3aHUH
3. MeToapl MEHEKMEHTa, OCHOBaHHbBIE Ha CIIOCO0aX aKTUBHOT'O BO3/ICHCTBUS Ha CO3HAHUE
pabOTHHKOB M OCYIIECTBIISIONINE MOPATBHOE CTUMYJIMPOBAHUE TPYAOBOM IEATEILHOCTH
Yemanosume coomeemcemeue mexncoy HymeposaHHviMu 00beKmamu 8 hopmyruposKe 3a0anus u
sapuaHmam. Omeemos
a) COLMAIbHO-3KOHOMUYECKUE;
0) PKOHOMHUYECKUE;
B) a/IMUHUCTPATUBHBIE (OPraHU3alMOHHO-PACTIOPSIUTENbHBIE);
T') COIIMAJIbHO-TICUXOJIOTUYECKHE.
15. Konkpernsbie (4acTHbIe) GyHKIIMH YIIPABJICHHS TECHO CBA3AaHBI C (€O) CICAYIOLINM:
Vkaoswcume ne menee 08yx eapuanmos omeemos
a) crienupuKo;
0) MoBe/IEHNEM OTPACIIEBBIX OPTraHOB YIPABIICHUS;
B) MOJZIepKAaHNEM KOMITIETEHTHOCTH;
I') OCHOBHBIMH c(pepaMu JeATeIbHOCTH.
16. YcTraHoBHTE COOTBETCTBHE MEKIY MOHSITHEM U €r0 olNpeaeeHueM.
1. JIupepctBO
2. Bnusinue
3. PykoBOJCTBO
Yemanosume coomeemcemeue medicoy HyMepo8aHHvbIMU 00beKmamu 8 oOpMyIuposKe 3a0anus u
sapuaHmam. Omeemos
a) BO3MOXHOCTh OKa3bIBaTh BIUSHUE HA TIOBEICHUE APYTUX JUI]
0) cnocOOHOCTH YeIOBEKa OKa3bIBaTh BIUSHUE HAa OT/AEIbHbIE TUYHOCTH UIIH TPYIIIBL,
HATPABIISASA UX YCWINS Ha JOCTH)KCHHE IeJIei OpraHu3aiuu
B) YMCTBEHHBIIH U (PU3UUECKHUI MPOIECC, B PE3YNIbTaTe KOTOPOTO O JYNHEHHBIE BHITIOTHSIOT
mpeInucaHHble UM O(pUllMaIbHbIe TOPYUEHUS U PEIAIOT ONPEICICHHbIE 3a/1a4U
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17. B cooTBeTCTBHH ¢ NOBeeHYecKOol Teopueil muaepcrea K. JleBnHa, pykoBoauTe/ib, KOTOPbIi
€IMHOJTUYHO MPUHUMAaET pellleHHe U U3BellaeT 0 HeM MOAYMHEHHBIX, ABJIsAEeTCS. ..

a) mubepayiom;

0) aBTOKpaToMm;

B) JIEMOKpPaTOM;

') HOBaTOPOM.

18. 3agaua peryJMpoBaHUS MeKJIUYHOCTHBIX OTHOIIIEHHI OTHOCUTCS K CJIeAYyIOlIei rpymime
MeTO0/J0B YNpaBJIeHUS.

a) COIMAIbHO-TICUX0JIOTUYECKHUX;

0) BOCIIUTATEIIbHBIX;

B) DKOHOMHUYECKUX;

') aAMUHUCTPATUBHBIX.

I[IpakTHyeckne 3a1aHus AJI51 TEKYIIEr0 KOHTPOJIS
Keiic-curyanus: «Kapbepa Bbinuia 6okom»!

Taresna YarueiruHa, OTKpbIB MEHIO, MEUTATENbHO YibIOHYNack. HakaHyHe oHa BepHylach U3
KOMaHAUpoBKU B Cubupb: komnanus «CreurpaHciop», B KOTOpoil oHa paborana, nocrasisiia 400-
TOHHBIM peakTop MecTHOMY HedrenepepalaTbiBatonieMy 3aBony. PuHanbHas CTaaus BBITPY3KH
peakTopa ¢ Oap:Ku 3aHsja OYTH HEJEINI0, U 3TU THU TaTbsHa NpoXkuiia OYeHb HUHTEHCUBHO.

— Tak, 4To0Bl y Bac Takoro cbecthb... llpazguuuyHoro? M-m? — OHa JHCTana MEHIO, IOKa
ounmant BeKkHaN. — JlaBaiiTe YepHUYHBIHN JAecepT AJIs Hadaina — CErofHs HauyHeM ¢ KoHna. M nBa
OoKajia BUHa — BOT TaKOro. XoTs JIAJHO, HECUTE OYThUIKY.

Bropoii 6okan mpenHazHadancs noapyre, ¢ Kotopoit TartesiHa paborama B UT-otmeme: oGe
JIeBYIIKM OTBEYAIM 3a pPa3pabOTKy HPUIOKEHUH JUIsI OTCIECKUBAHHMS TPAHCIOPTUPOBKU TIpy3a.
CobctBeHHO, TaThsiHy BbI3BAIM Ha OOBEKT, YTOOB OHa ObUIAa MOJ PYKOH, €ClIM B Iporpammax
ciyuutcs c6oi. Ho Bce paborano kak yacel, 1 TaTbsiHa, 4TOOBI HE CUAETH O€3 Jela, HapoCcuiach B
ITOMOIIHMIIBI K HH)KEHEepaM, PYKOBOJIMBILNM Pa3rpy3KON peakTopa.

— Ilpuser, nogpyra! — y cronuka nossuiacek Jlirogmuiia Patkuna. — KomanaupoBka, cMOTpIO,
nonuia Tede Ha moas3y. Cusienb kak camoBap!

— U Gypuro! 51 HaM BHMHA 3aKa3aia, Tak 4ToO Mpejasararo Tebe OCTaBUTh MAIllMHY I/1e-HUOY/b Ha
MTapKOBKE.

— Hy, s Tax u caenana. JlaBaii, paccKa3bIBai.

B Cubups Tarbsiny noszsan Koncrantun EropoB, HauanbHUK OT/AENIa TPAHCIIOPTUPOBKU T'PY30B
«Cnenrpancaopa». Ilon koHen, KOMaHIMPOBKU OH NPEMIOKUI €M nmepeitu B ero otaein: «llogymait,
IIOTOBOPY CO CBOEH HavaJIbHUIIEH, 3aKOHYM TaM CBOM JieJla — U K HaM. TeOe, MHe KaxeTcsl, paboTa «B
noJie» OoJIblle HPABUTCS, 1a U TOJIOBA Y Te0S HA MECTe, a OCTaJIbHOMY HayUHIIIbCSI.

— Bce, nepexoxy k EropoBy, — kareropuuno 3asBuia noapyre Yarupiruaa. — OH mo3Bai K
cebe! Tak 4TO MO3ApaBb MEHS.

— Tlomoxxnu, nasait mo nopsaky, — Jlrogmua riaotHyna BuHa. — Yrto Bapyr?

— Jla 3apon6anacek st B UT. Thl cebe He mpeacTaBisielib: s popaboTalia HEJeno Ha pasrpy3Ke
KaK JIOIIaJb M cpa3y o4yBCTBOBaNa ceds yumie. A?

— Ja »iidopus 3T0: HOBBIE 101U, MecTa, mpupoza. [Ipoiinet, He criemm.

JromMuna paboTtaiia B KOMIAHUU JIOJbINE moApyru. Eil cramo HeMHOro 3aBuaHO, 4TO Eropos
no3BaJl Kk cede He ee. «XoTs Ha Kol MHe paboTa B noje? He moe 310, — nmoaymana ona. — Ho mor Obl
Y IIPOCTO MPEIITIOKHUTH.

— He ckaxu. Tam nonsaTHbIE 33124, LENH, — paccykaaia TeM BpemeHeM YaruibirnHa. — Jla n
B3aMMOOTHOIIIEHUS MEXTy JoAbMH... oHH aApyrue. He odwucuple, uto nu. He 3naro. MHe Tam
uHTepecHee. B o0miem, cBaJIMBalo 5 OT HalIeH IPhIM3bI.

! Kapnepa oina 6oxom URL: https://hbr-russia.ru/karera/lichnye-kachestva-i-navyki/al6701/ (nara ob6paiieHus:
21.08.2020). — TeKcT: BIEKTPOHHBIH.
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JIrogmuiia e1Ba 3aMETHO YCMEXHYJIACh:

— [Momoxnu, ona xe eme 100po JoikHa 1aTh. [IOTOM — reHAUPEKTOp YTBEPAUTD.

— Ja sro neranu. [eno pemieHHoe. EropoB e aBTOPUTET: pa3 MO3Ball, OCTAIBHBIE YTO —
npoTuB OyayT?

— Hy, rorna 3a te6s, — Jlroqmuia yokHynack ¢ TaTbsiHON. — YTOOBI y TEOs BCE MONTYYHIIOCH!

— AmuHb!

Heoxxunannsblii 6apbep

Co nHsa BosBpamienust u3 Cubupu mnpounia yxe Henens, HO TaThsiHa BCE HHMKaK HE MOIJIa
MIOTOBOPUTH CO CBOEW pykoBoauTenbHUIeH. Ta Oblia TO 3aHATa, TO Ha BBIE3AE, TO Y PYKOBOJCTBA.
Copokanessatunetnss Upuna ['eoprueBna KynuHoBa mpunuia B kommnanuto Oosee 20 jeT Hazad w3
xumuaeckoro HUU, rue ona Bo3rnasisuia 1aboparopuro. 3a 3TO BpeMs OHa CMeHmIIa mpodeccuto u
nopocina 1o pykooautens MU T-otaena u 3amecTuTens reHIupeKTopa.

ITocne xomanaupoBKU TaTbsHA C IBHOM HEOXOTOW IOSABIIUIACH B OTIENE, YEro paHbIIe 3a HEU
He 3ameuanock. OmasnpiBasia. Ha 1enoBble muchMa KoOJUIeT OTBedajga € OOJBIION 3aJEpPIKKOM.
«VI3BuHUTE, CTy4aliHO ynanuia», — OOBSICHsIIA OHA HECKOJIBKO pa3 B MHCbMax.

— Yto0 310 ¢ HEN? — nouHTepecoBanach kak-to Mpuna KynuHosa.

— A Bbl pa3Be He 3Haere? OHa ke nepexoaut Kk EropoBy, oH mo3Bai ee k cede, — OTBETUIIA
0JlHa U3 coTpyAHUL. — Bcee B Kypce. Mbl 1aXke OTMETHIIN 3TO JIEJI0.
«HTepecHoe kuHo, — noaymana KynunoBa. — BooOiie-To s ee HuKyAa He OTIycKana — y

HAcC U TaK JIIOJIeH He XBaTaeT. A OHa y MEHsI JaKe pa3pelleHus He CIpallrBaia, He I0COBETOBAIACHY.

UYepes nenb Mpuna ['eoprueBna cobpana Becb OTAEI.

— VY Hac mnosBWIach HOBas 3ajadya. byxrantepsl nonpocuiau uHTErpupoBath «1C» c
nporpaMMaMH y4eTa JIBIKEHHS Tpy30B. Kpome Toro, Hamedaercs OOJBIION MPOEKT — IOBE3EM
neranu TypOuH Ha I'OC. Ham HyXHO OyaeTr AOBECTH A0 yMmMa IpOrpaMMbl MOHMTOPUHIA TPY30B H,
BO3MOXHO, IOMOYb MHKCHCpAM OIITUMHU3UPOBATH PACUCTEI.

VYcenpimaB 0 HOBOM OoJbIIOM IpoekTe, TaThsiHa 3aBOJHOBaNAch. [IpoekT ObLT CIOXKHBIN:
MIPE/II0Iarajioch MPHUBJICYEHUE AaBTOMOOHMIILHOTO, JKEJIE3HOAOPOKHOTO B BOIHOTO TpaHcmopTa. HyxHo
ObUIO NMPUAYMAaTh YHUKAIbHOE KPEIUICHUE IPy3a, pacCUUTaTh 3PHEKTUBHOCT UCIIOJIb30BaHUs KPAHOB,
O0apx. UM, BepoATHO, MOJHUMATH JMHHUU OJJIEKTPOINEpeAad M ITyTePOBOABI, PACIIUPITH JIOPOTY.
«Bo3MorxHo, 51 yxe Oyny 3TuM 3aHuMatbes y Eroposa», — oOpajioBanach oHa.

— Komy yem 3aHMMaThbCcsi — MOSICHIO MOTOM MOApoOHee, — mnoAablToxkuiaa KynuHoBa. —
YaribirvHa, a BaM IOKa HY)KHO OUY€Hb IOCTapaThCsl 3aBEpUIMTh NpoIUIbiii npoekT. Henodyeros y Bac
MHOTO.

— Ho BBI %e roBOpuIIM, 4TO B L[EJIOM HEII0XO0?

— Jla, ecau 3a BaMHM NOCTOSIHHO IpucMaTpuBaTh. Ho CTOMT OTBepHYTbCS — M Bl paboTaere
CITYCTsI pyKaBa, IIOCTOSIHHO NEpeieNIbIBaeTe BCe, Ha ATO YXOAUT Macca BPEMEHH. ..

«Yto 310 C Heil? — pazozmminack TaTbsiHa. — OOBACHATH HAJO TOJIKOM, TOT/Ia U MEepeAebIBaTh
HUYEro He MPUIETCS — a TO UIILYT KO3J1a OTITYILEHUs | ».

Y YamneiruHoi OblTa OJIHA OCOOCHHOCTH: €CJIM OHAa Yero-HUOyAh HE IOHWMalla, TO BCE
TpakToBana no-ceoemy. HauanpHuna npocuna ee: «Ecnm 4ro, mpuxonute, yrounsiire. Ilo mo6sim
Borpocam». Ho mocie Toro kak KynnHOBa mEIMKOM OTIpaBWIIa B KOP3WHY €€ MPOeKT, YaruibirnHa
cTapajach C HEell MOMeHbIe KOHTAKTHpOBaTh. «OHA MPOCTO HE BpyOMIach M BbIOpocHia BCe, —
xayoBanach TaTbsiHa noapyre Jlrogmuie. — BooO1iie MeHsi HU BO YTO HE CTaBUT.

Hlnu nuu, HO TaThsiHa HUKAaK HE MOIJIA 3aBEPIIUTH CBOM Jeja. A JI0 3TOr0 OHa HE XoTeja
oUIHMATBEHO MPOCUTHCS B ApYroi oTnaen. PykoBoauTenpHuIa Mopyynia el mpuaymMatb 1 000CHOBaTh
JITOPUTMBl MHTETPallMd HECKOJIBKUX JIOTUCTMYECKHX Iporpamm. [IoToM HYXHO OBLJIO MOMOYb
KOJIJIeTaM HalTH OIIMOKH B UX pa3padoTKax. «3aBaynia MeHs JelaMuy, — 31Iujach TarbsHa.

[loHsAB, YTO TakKMMM TEMIIaMH OHA HHUKOT/Ia HE 3aKOHUYHUT, TaTbsHa pelIujia MOrOBOPUTH C
Kynunosoii.

— MHpuna ['eoprueBHa, BO3MOXHO, Bbl 3HaeTe: s Xouy mepeiitu B oraen K KoHcraHTHHY
Eroposy.



18

— Jla, KoHCTaHTHH COBETOBAJICS CO MHOMW IO 3TOMY MOBOJY. A BBbI, KaK sl MIOHUMAl0, PEIIUIN
MIPOCTO MOCTaBUTH MEHS Mepesl (akToM.

— Her. Xorena ckazarte BaM paHbll€, HO HaJEsJIach CHadaja 3aKOHYUTH CBOM J€sa 31eChb. Y
HEro B OTJIeJIe MHE HHTEPECHEeH — TYT CKy4uHO. S Tam Oosibiero qo0biock. M moab3bl OT MeHs OyIeT
Oosp1e.

«To ecTh THI TYT TpU TOfa pa3BieKaiach, YTo JU? — BO3MyTWiach npo ceds KynunoBa. —
JIronu BKIIQABIBAIOTCS, a /Ui TeOS 3TO JNUIIb CKydyHO? VMIHTEpeCHO — HE MHTEepecHO... MBI ke He B
WUTPYLIKH UTPAEM.

— 3HaeTe, BaM CTOUT IIOJlyMaTh HaJl CBOUMM II0/IXO0JIOM K padoTe. 3a Tpu roja y Bac HET 0COOBIX
JnocTrKeHuil. OuH pa3 Bbl ChE3UJIN B KOMaHIUPOBKY — U Bce? Permniiy nonpomarbesi?

Kapwepa camoit Upunsl KyauHoBo# cknaapiBanachk gonro. OHa MHOTO paboTaiia, mpexkae 4eM
CeMb JIET Ha3aJ BO3IJIABWJIA OTAEd O3TOM YAaCTHOM TPAHCHOPTHOM KOMIAHUU. SI3bIKHK
IIPOrpaMMHUPOBAHUs, YIpPaBIEHUYECKOEe OOpa3oBaHUE, CTAXXKUPOBKH B EBPONEHCKUX M a3UATCKUX
JIOTUCTUYECKUX IIeHTpax. B ee kaOuHeTe BHCENO MHOXECTBO IUILUIOMOB, cepTtuduxatoB. B yrmy
CTOSUIM CTaTydTKH 3a CHOPTHBHBIC JOCTIDKEHHS: KOTJa-TO OHa NpO(ECCHOHATBHO 3aHUMANACh

6eroBpiMU JbDKaMH. «CTOJIBKO JIET Ha OJHOM MecTe, — B3JI0XHYNa TaThsiHA, OTJIAbIBas KaOMHET
PYKOBOIUTENBHUILBL. — I OBl TaK HE CMOTJIay.
— B obmem, s kay oT Bac pe3yinbTaTUBHOM paboThl, — moBbicuia rojoc Mpuna ['eopruesHa,

YJIOBUB HEJOBOJBCTBO MOJAUYNHEHHON. — A JaJIbIlIe IOCMOTPUM.

Kyaunosa B3risgom npoBonauia TaTesiHy Ao aepu kabuHeta. [lo3Bonuna Eropoy: «Kocts,
BbI, KOHEYHO, BIIPaBe 3BaTh K ce0e TeX, KTO BaM NMpurisHyics. Ho Yarisruay noka He Tporaiite. OHa
XOTb 3Be3]] ¢ Heba He XBaTaeT, HO HY)KHBIM HaM PaOOTHHK.

OTtmyckath €e HauaJdbHUK OTJeNa He XOTea €Ille U MOTOMY, YTO 3TO MOTJIO CTaTh MPUMEPOM IS
npyrux. HekoTopsiM coTpyaHHMKam, 3Haja OHAa, XOTeJIoCh Obl MEepedTH B Jpyroe mecro. Ta xe
Jlrogmuia Patkuaa — moapyra TatesiHbL: paboTacT B KOMITAHUH CEMb JIET, TOJIa TPU Ha3a]l IPOCUIIACh
Ha TIOBBIIIEHHE BO PPOHT-0(UC, BECTH KPYIHBIX KOPIMOPATUBHBIX KIMEHTOB.

— Mpbl HEe YHMBEpPCHUTET — 3]7IeChb HET KYPCOB MO BBIOOpPY, — 3asgBWJI TOT/Ia TE€HIUPEKTOP
KoMIanuu Dayapa MozxxyxuH. — PaTkuHa HykHa Ha cBoeM MecTe. XOTs 000CHOBAHHBIE MEPEBO/IbI
HUKTO HE 3aIpelaer. . .

Tak 4TO ecnu KOro W MpOJABUIaTh, TO T€X, KTO JABHO 3TOr0 XOYET M JOKa3all, 4TO yMEET
paborats, nymana Kynunosa: «Tpu rojia BCero TyT — M yKe coOMpaeTcsi Kya-To nepexoauts. [a 3a
3TO BpPEMS YEJIOBEK TOJILKO MOHUMAET, KaK YCTpO€Ha KoMNnaHus... A HaniabslrnHa U 3TOro, MoXoxe, He
TIOHSJIA €ILe».

[Tocne pasroBopa ¢ HauanbHULEH TaThsHA HE BbIAEPKaNa U Hanucana EropoBy. «KoHcTanTuH, st
X0uy K BaM TepEeNTH, HO HaYaIbHUIIA MOS HE OTITycKaeT. [lomorure MHe», — 3aKOHYMIIA OHA TTUCHMO.

EropoB cummnarusupoBan Monoaoi corpynnuiie. Ha npoekre B Cubupu oHa MOHpaBHIIACH €0
MOAYMHEHHBIM, TTOMOTajla 4eTKO, ObICTpO. COOCTBEHHO, OHM M TPEIJIOKUIN €My B3SITh TaThsiHy K
cebe. «Ho uto s mory chenats?» — B3J0XHYJI OH M Hamucal: «51 He MOTry Ha 3TO MOBIUATH. BbI
JOJDKHBI CaMH CO BCEM pa300paThbCsl M 3apyduThbCs MOJIEPKKON pykoBoauTens». «HasepHoe, oH
npaB, — noaymana TatesiHa. — MHade Bce Obl Oeranu ¢ MecTa Ha Mecto. B o0miem, Hafo 10Ka3aTh,
YTO 51 YETO-TO CTOIOM.

Ccopa Ha coBellaHUU

Yepes wmecan B KkabuHere reHaupekTopa «CroenrpaHciopay MpOXOAWIO COBEIIAHUE.
PykoBonuTenu noapasnenenuii, pruHancoBblid qupekTop u corpyaHuku UT-otnena obcyxnanu, CTOUT
JIM KOMITaHUU NoKynath cropoHHee I1O 115 TpaHCIOPTHPOBKYU IPy30B IO peKaM B TOTOBOM BUJE, «B
KOpPOOKe», NN B3SITh «O0JIBAaHKY» — 0a30BYyI0 pa3paboTKy, 4TOOBI 1OpadoTaTh €€ Mo ceosl.

CoBemanne Havana IMpuna KynnHoBa, 1O MHEHHMIO KOTOPOM CTOMJIO KYHNHUTh HOBOE
MIPOrpaMMHOE 0OecTieyeHUE IETUKOM.

— MBI 3HaeM 3Ty KOMIIaHUIO JJaBHO — HX MPOJYKT BBICOKOTo kauecTBa. COOEB HE JaeT, 4To
BaYKHO IPH HAILIUX 3a/1a4yax.
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— 51 He coriacHa, — HEOXXMJAHHO JUIA BCEX, B TOM 4Hcle Ui ceds, B3sia cioBo TarbsHa
YanubIrusa.

HavanpHuna ceepnuna ee B3risgoM. OHa SBHO paccuuThiBajla Ha TO, YTO NOJUYUHEHHas HE
CTaHEeT CTaBUTh 110/] COMHEHHE €€ 3aK/IIOUCHHE.

— Ecmn mbr Bce xe kymuMm 3710 [1O, TO OmATh CTOJNKHEMCS €O CTapoil mHpoOIeMoid,
npopospkmia TatesHa. — OHO OyzeT JIMIIb YaCTUYHO CTBIKOBaTheA ¢ ApyruM [10 — Gyxranrepckum,
MOHMUTOPHMHIA JJIsi PYKOBOJCTBA, CIIyTHHMKOBOI'O ClI€K€HUs. B uTOre Bce NpUIETCS Ha KOJIEHKE
JOJeNbIBaTh HaM. A eclii B34Th 10Jy(aOpuKaT, Mbl CMOXKEM IIOTOM JIOBECTH BCE JI0 yMa, BHEIPATh
HoBbIe napameTpbl! U Tak, 4to Bce OyaeT paboTaTh Kak 4achl.

— Tarbsina, — oOpaTwiach K Hel HadanbHMLIA. — Korzma 3To BBl CTaJM 3KCHEPTOM IO
ONITUMH3AIMU PAOOTHI Pa3HBIX CUCTEM?

— Kora BbI nopyunnu MHe pa3o0paThCsi, U3-3a 4Ero y Hac 0oJbIne U3AEpKKU. MBI IOCTOSTHHO
YTO-TO JIOKYIIA€M B TOTOBOM BHJE. A NMOTOM IBITAEMCSl CIENMUTh M3 3TOT0 HEYTO €AUHOE. A Tak He
noJay4utcsi!

OO6cyxaeHne nepepacTano B INI0X0 CKPHIBAEMYIO CCOPY.

— Yro BBl NbBITaCTECh JOKa3aTh? — Yyxke He caepxuBaiach KyaumnoBa. — CBoro
KoMrieTeHTHOCTh? UToOsI Bac nnepeBenu k Eroposy?
— BoBce Her, — ompaBjbiBanach YaniaslruHa, IbITAsACh CKPBITH BOJHEHHE. — S JuIb Xouy

[I0Ka3aTh, YTO C TEXHUUECKON TOUKHU 3PEHMSI €CTh 00JI€€e ONPaB/IaHHBIE PEILICHUS.

— OOGocHyiiTe, — BMeIIalcs TeHIUPEKTOP.

Opnnako K nmeranbHbIM nosicHeHHsM WT-crenmanmuct Obuta He rotoBa. Ee pykoBomuTenpHUIA
JIETKO IOKa3aJia, YTo Ta OLIMOaeTCs, MpU 3TOM OepeT Ha ceOs CMEIOCTh PACCy AaTh O MpeIMeTe, Bece
CTOPOHBI KOTOPOTO HE 3HaeT. «YTO BBl MOXKETE CKa3aTh O CTOMMOCTH pa3pabOTKH ‘“‘O0JIBaHOK™ H
MOKYIIKE TOTOBOro peiieHusi? Bpemenu ucnonnenus? COOTHOLICHUU 3aTpaT M PUCKOB?» — ChlNajia
Bornpocamu Kynnnosa.

Ilocne coBemanuss YamaelrMHa MOYyBCTBOBasa ceOs MojAaBiIeHHON. «M uepT MeHs aepHyn
MOWTHU NMPOTUB HAYAJIBHULIBI, [Ia €1lle, He UMes kKeyne3Hoi aprymentanun? Y EropoB Heog00pUTeIbHO
Ha MEHS CMOTpel...» — B3JbIXxasa oHa. Jlrongmuna PaTkuHa, yBUIEB NOJAPYTY B TaKOM COCTOSIHHH,
MIOTIBITANIACH €€ YCIIOKOUTD:

— Iloppyra, tebe mameukn win exarb? Tel uzpems 1o rpabiasM, HaOWBaellb MIMILIKH,
cTapaemibcs 9To-To J1oka3aTh. OHO Tebe Hano? Eciau Thl XO4Uellb MepeBeCTHCh, TaK C/enai TakK, YTOObI
Kynunosa 3axorena tebe nmomoub. Cama. A He HacTpauBail Bcex NpoTuB ceds. OHa e HOopMasbHas
TETKA.

«A nelicTBUTENBbHO, — 3aayMainach TaTesiHa. — UTO-TO 5 HaKOCSUMIIA: paccopuiach ¢ medom,
HaYyaJIbHUK, K KOTOPOMY sI COOMpAIOCh, TOXKE Ha MEHS YK€ KOCO CMOTPHUT... Hajno kak-To ucnpaBUTh
cutyauuto. Ho kak Tenepp HaJlauTh OTHOLIEHUS U, TJIABHOE, IEPEUTH BCe ke K EropoBy?».

Kak noctynute Yanasirunoi?

Curyanuo KOMMEHTUPYIOT IKCIEPThI

Apamuc KapumoB, j3kcnepT no kKapbepe, yHNPaBJIAKIIMA NapTHEP KOHCAJTHHIOBOWM
kommnanuu Mr.HUNT

OnucanHasi CUTYyaIlsl — Pe3yIbTaT OMMOOK U HENaTbHOBUIHOCTH KaK CaMOM COTPYIHUIIBI, TaK
U ee pykoBoaWTeNA. B mTOore BO3HMK KOH(MIUKT, KOTOPHIN BBIIET 3a Mpeaeisl TpodeccHoHanbHON
cdepsl. TaThsiHA, OUEBUHO, HE XKellas TOrO, HECKOJBKO pa3 Mmo-denoBedecku obuiena Mpuny. 3to
CTpaTErunYeCKUi MPOCUET, OCTAIbHBIE — MEHEE Ba)KHbIE TAKTUYECKUE.

Bo-nepBrix, TaThsiHa pa3bonTana BceM O MEPEBOJE, HO HE CKa3ajia 00 3TOM HavalbHUIIE,
MPOJAEMOHCTPHUPOBAB HEYBAKECHHE K HEM.

Bo-BTOpBIX, OHa cTama mnpeHeOperatb paboToOl, K KoTopoii MpuHa OTHOCHTCS OYEHb
OTBETCTBEHHO. M, HaKOHEII, Ha COBEIaHNH MOABEPTIIa COMHEHHUIO aBTOPUTET U 3HAHUS CBOETO mieda.

Camas Oonpmias ommbOka TaTesHBI CBS3aHa C TPaBUIAMU MEXKJIMYHOCTHOTO OOIICHHUS B
KOMIIaHHH C KECTKOW MepapXxuei: OHa NpUHsJIa PEIIEHHEe, HE TOCOBETOBABIIUCH C PYKOBOJMUTENIEM, TO
ecTh Hapymmia cyoopauHanuio. XoTs TaresHa 3HaeT MpuHy Tpu roja, oHa He cyMesa MpeayraaaTh
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€¢ PpEe3KOW pEakIMu M MPOCUYUTATh IOCIEICTBUS CBOMX JIEHCTBHI. DTO TOBOPUT O €€ CIa0bIX
CHOCOOHOCTSIX K NMPOTHO3UPOBAHUIO B MEXJIMYHOCTHBIX OTHOIICHUSX. Takoe MoBelIeHrnEe XapaKTEepHO
JUISL MOJIOJIBIX CHEIMAIMCTOB, KOTOPBIE XOTSAT BCEro <«3Aech M ceiluacy. Ho repouns yxe umeer
HEKOTOPBIH OMBIT pabOThI, TAK YTO €€ ACUCTBUS — CBUACTEIHCTBO MHIAMBUAYAIBHBIX OCOOEHHOCTEH,
YKa3bIBaIOUIUX HA TO, YTO OHA, BO3MOXKHO, YHJIET U3 KOMIIaHUHU.

Hpuna morna Obl mpeaoTBpaTHTh TaKOMl HCXOJ, BeIb OHA 3Haja, 4TOo TaTbsgHa MOJIy4yuWIiIa
NpeUIOKEHUE O TepeBoJe, HO Mojyajga M kjaana pa3Bsa3ku. OHa oOupenach, W 3TO 3aIyCTHUIIO
HETaTUBHBIN clieHapuil pa3BuTusa coObITHi. Konduukr MpuHe He BBIrOACH: yBOJIbBHEHHE TaThsIHBI
MOBJICYET 32 COOOW MHOXKECTBO MPOOJIEM, CBSI3aHHBIX C TIOMCKOM M HAWMOM JIOCTOWHOW 3aMEHBI.
OnHako pyKOBOAMTENb 3aHsUIA JKECTKYK) MO3MLMIO M TOTepsja KOHTPOJIb HaJ CHUTyaluen.
OkpyXarolmMm KaXeTcsl, 4YTO OHa Y3Hajla O MPOMUCXOJSIIEM II03)KE€ BCEX M K TOMY XK€ OT
MOJIYMHEHHBIX, YTO OHA JKJET, KOT/la BCE caMO COOOM pa3pelInTcs, U HaKa3blBaeT COTPYIHUILY 3a TO,
YTO Ta XOYET YUTH.

Jymaro, puHe CTOMIIO MPOSIBUTH MYJIPOCTh M BBIIECPKKY M HAHECTH YIPEXKIAOIIUNA yrap —
MEepPBO BBISICHUTH y TaThsiHBI, B 4eM MpodiieMa, ToUeMy €€ He YCTPauBaeT TEKyIee MeCTO PadOThl U
JIEHCTBUTENBHO JIM OHA MOTepsuia K Hel uHrepec. Eciau 3To Tak, TO JIydIIui BbIXOJ — JaTh € YUTH
MPU YCJIOBUHM, YTO OHA BBIMOJHUT BCIO 3aIUIAHHUPOBAHHYIO paboTy. Jlydine KOHTpOIMpPOBATH €€
nepexoa B APYroll oOTHen, u3BjIeKas U3 3TOro moib3y. TarbsHa ke OyneT MOTHBUpOBaHa Ha
BBITIOJIHEHUE 3a/a4, €CJIM y3HaeT YEeTKHE CPOKH Iepexona. X MOXHO pacTsHyTh, Hampumep, Ha
MOJITOJIA, ¥ TIOCTABUTh CBOU YCIOBHS. DTO TOMOrio Obl MpHHe Kak pyKOBOAMTENIO COXPAHUTH JIUIIO,
VKPENHUTh CBSI3M C OTAeIoM KOHCTaHTHHA, 3aBEpIINTH TEKYIIyI0 PabOTy, M30exarh MOBTOPCHHUS
KOH(MIMKTA U JaTh CTUMYJI JPYTUM [TOJYUHEHHBIM OCTAThCS B OT/EIE.

TaTbsiHa TOXKE MOXKET MONPoOOBaTh criacTu cutyanuto. [Ipexae Bcero, el Haao Mo-4eJI0BEUECKI
W3BUHUTHCA niepen MpuHol, He HajesCh, BIIPOYEM, UTO Ta €€ IPOCTUT. B pazroBopax ¢ koyieramu He
HY)KHO OOBUHSTH €€ WIM TOJIBepraTh COMHEHHUIO cTaryc pykoBoautens. Kpome toro, ciemyer, He
Tepsis JIOCTOMHCTBA, IOCOBETOBAaThCS ¢ MpuHOM O TOM, Kak MEpedTH B JPYroil oTnaen, a Takke
MaKCHUMaJIbHO 3(P(PEKTUBHO BBIMOJIHHUTH OCTABIIYIOCS 4YacTh paboTel. To ecTh pematek mpobiemy
HY>)KHO C TOYKU 3pPEHUS 4YEJIOBEYECKUX OTHOLICHWH, JUajiora, a He B PEXKUME «IOJAYUHEHHBIA —
pyKOBOAMTENbY. B UTOre BHIUTPAIOT BCE. B MPOTMBHOM Cilydae B MPOUTPHIIIEC TOXKE OKAKYTCS BCE:
HenoBosibHas TarbsiHa yBOJUTCSA, KOHCTAaHTMH HE MOJYYUT 3aMOTHUBHPOBAHHOTO MOJYMHEHHOTO,
Wpune npugercs uckath HOBOTO COTPYAHHKA U MHTETPUPOBAThH €ro B KOJUIEKTUB. UTO, OE3yCIOBHO,
CKQ)KETCS Ha BCEM KOMIIaHUMU.

Annna CraHloseHaiTe, JMPEKTOP M0 KopnopatusHoMy ynpasiaenuio ITAO «PycI'napo»

TarbsiHa, OYEBHIHO, TOKA HE HACTPOEHA UATU MO KapbepHOW JIECTHHIIE BBEPX: €€ MHTEpECyeT
pa3BUTHE 10 TOPU3OHTAIM, B CMEXHOH oOmactu. PykoBoacTBysich B paboTe NPUHLUIIOM
«TIOMHTEpPECHEE», OHA HE aKLEHTUPYET BHMMAaHHE Ha KOpPHOpPATHUBHBIX npaBmiax. OTcrona oummOKH,
3aBe/lINE €€ B TyNIHK. Bce OHM — KOMMYHUKAaTHBHOTO CBOMCTBA.

Bo-nepBbix, TaThsiHE Tak ¥ HE YAAJIOCh BBICTPOUTH JOBEPUTENBHBIE OTHOILEHUS B KOJIEKTHUBE
— 1 3TO HECMOTPs Ha Tpu roaa pabotsl. Kosiern He cMOIIM COXpaHUTh B CEKPETE TO, YTO OHA XOUeT
YITH BCero JiMiib B Apyroi oraen. B pesynbrare nHdopmanus gomnia 10 HauaabHUIBI — M, KaXKeTcH,
He B Omaro3ByuHoil ¢opme — uero TarTbsiHa, mojarato, He xorena. MpuHa y3Hama 000 BceM
MOCJIeIHEH U HE OT camoil TaThsiHBI, ¥ B TOM TJIaBHAs OIIMOKA T€POUHHU.

Bo-Bropeix, TarbsiHa, pabotas pyka o0 pyky ¢ MpuHOH, Tak M He MOHsIA, YTO Ta CTaBHUT
cyOopAMHAIMIO BO TJIaBy yrjla. YCYryOWJIO CUTyallMIO TO, YTO T€pOMHS HE CTPEMHUTCS Y3HATh Y
HayaJbHUIBI, YeEM MMEHHO Ta HEJOBOJIbHA, YTO €€ HE YCTpauBaeT B paboTe MOAYMHEHHOM M KaK 3TO
YYE€CTh B CIEIYIOIINX MPOEKTaX.

B-tpetbux, TaresiHa HempaBUIbHO NoBena ceds Ha copemanuu. OAHO Neno — oOCyXaeHue
MPOEKTa BHYTPU OTJieNa, KOTJa BCE CBOOOJHO BBICKA3BIBAIOTCS «3a» M «IIpoTuB». M npyroe —
BHEIIHEE COBELIAHUE C y4acTUEM TIEHAMPEKTOpPa, Ha KOTOPOM BbIPaXKaTh MO3MILHIO, OTIMYHYIO OT
MHEHUSI HEMOCPEICTBEHHOTO PYKOBOJUTEINS, — HEKOPPEKTHO. Tem Gosee eciu COTpYIHUK HE TOTOB
€€ OTCTauBaTh.
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Hakonen, TarpsgHa nmompocuiia MOMOLIM Y NOTEHLMAJIBHOTO PYKOBOIMUTENS B CaMOM KOHIIE
UCTOpPUH, B TO BpeMs Kak CJeNaTh 3TO HYXKHO Obuto B Havane. Eil cromno nmonpocuts KoHcrantuHa
obparutbes k UpuHe ¢ mHUIIMATHBOM O ee nepeBoje. Torma Mpuna Bei3Bana Obl ee k cede, u TaThsiHa
MorJa Obl KOPPEKTHO COOOIIUTH O CBOMX cTpeMieHusX. Hampumep, moobemias, 4To OHA 3aBEPIIUT BCe
MIPOEKTHI, HE OTOJUT ThUIBI U OyJET TOTOBA TIOMOYb, €CITM BO3HUKHYT MpobiieMbl. Takoi auanor yepes
pyKoBoauUTeNEeH ObUT ObI CAMBIM MTPABUIIHLHBIM BBIXO/IOM.

Ceituac Tatpsine crouT moroBoputh ¢ KoncrantuHom u HpuHOM U OOBSCHUTH MM CBOIO
CTpaTeruio mepexoja B HOBBIM OTJel, 4TOObI MOKa3aTh, YTO OHA OTBETCTBEHHO OTHOCUTCS K paboTe.
Jlanee eli Hamo IpPOAaHAIU3UPOBATH 3ajaud, KOTOpbIE IIOCTaBWJIA Mepen otnaenoM HMpuHa, u
MPEAJIOKUTH CBOIO ITOMOIIb B UX pewieHnd. Benp TaTesiHa, Cynd 10 BceMy, BCE €IlI€ WIEH KOMaH/bI.
Tak oHa MOKaXeT, 4TO, HECMOTPSI HAa COBEPUICHHYIO OIIMOKY, TOTOBA 3aHUMAThCS TEM, YTO BaXKHO
orneny, Upune u koMrnanuu B neaoM. To eCTb Hy’)KHO aKTUBHO IPOJIEMOHCTPUPOBATh BOBJICYEHHOCTh
B KJIFOUEBBIE ITPOEKTHI.

JIlnunple oTHomeHus c¢ MpuHON BBICTpaMBaTh Ha 3TOM JTane OeccMbICIeHHO: TaTbsHa He
coOupaercs 3a7ep>KUBaThCS B OTJIENE, U PYKOBOJAUTEIbHHUIIA 00 3TOM 3HaeT. TOJIbKO KOria HauHeTCs
coBMecTHas paboTa HaJ MpPOEKTaMH, €l CTOUT oOpaTuThcs K VpuHEe 3a COBETOM Kak K OIBITHOMY
pykoBoauTento. Pacckazartb, 4TO €l MHTEPECHO pPa3BUBATh Kapbepy IOCTYNATENIbHO, MPEIMETHO
W3Y4YMB CMEXHBIE OOJACTH, MOHSB, HA Ye€M OHA XoTela Obl CHeNMaTu3UpPOBAThCA U KyAa PacTH.
[lonuepkHyTh, 4TO, O €€ MHEHHMIO, HA HOBOM MECTE€ U OHAa pealn3yercsi IOJHEe, U €€ 3HAHUS
npuHecyT Ooubllie MONB3bl KOMOaHUH. [lOompocUTh OLIEHWTH €€ MepcrneKTUBbl. llpu 3TOM HYXKHO
OTKPOBEHHO T'OBOPUTH O CBOMX KAapbepHbIX aMOMLMSX, MOCKOIbKYy HMpuHa, cyns mo BceMy, —
KapbepucT, W TaKue apryMeHTbl OyAyT eil TNOHATHBL. Torma, BO3MOXKHO, HAayalbHHIIA HU3MEHHT
OTHOIIIEHUE K MOJJYUHEHHON U IOMOXKET € MEPEUTH Ha HOBOE MECTO.

Bonpocwi:

1. Kakwue ¢axTopsl, BCIeACTBUE KOTOPBHIX TaThsiHa MpPUHSIIA PEHIEHUE CMEHUTHh OT/EN, OKa3alluCh
pemaromuMu i Hee'?

2. Hackonpko 00 1ymManHbIM ObLUTO penieHue TaTbsaHbl?

3. Onwumute, KaKk OPraHU30BaH MPOLIECC MPUHATHUS pelieHuil B kommanuu? KTo B Hem yuacTByet?

4. Kakue HedopMaabHBIC POJIM BBl 3aMETUJIN B OpraHu3anuu? Memaer Jin 3T0 pabouemMy Iporeccy
M noMoraer? B Kakux cuTyanusx MoxeT ObITh MO-IApyromy?

5. B dem cocrosna rnaBHast ommOka TaThsiHBI, KOTJa €€ MPUIJacujid Ha HOBYIO paboTy M cpasy
I10CJIE BO3BPAILEHUS U3 KOMaHAUPOBKU?

6. B yewm 3axioueHa cymiecTBeHHas pa3HUIAa MeXy TaTbsIHOM 1 ee HaYaIbHHUIICH?

7. Kak u3sMeHMIMCh OTHOIIEHHMS MeXAy TaTbsHOM M HadaidbHMIEH, KOIJla Ta y3Hajla O JKeJIaHUHU
Tarbstabl yiiTu? Yem ObuH BbI3BaHbBI TPEHUS?

8. Uro mioxoro Buaut Mpuna KyanHoBa B Bo3MOXHOM yxoze TarbsHbI?

9. Ecmu 661 TaThsiHa Hanwcana MTUCbMO EropoBy paHbliie, YTO MOTIIO U3MEHUTHCS?

10. ITouemy TaTbsiHa pemMia MOCHOPUTH C HAYaJbHHIIEH Ha BHELIHEM COBEIIAHUHU, U B 4eM Oblia
rJIaBHasi mpobsema e€ mo3uIuu?

11. Kakum c Baieii Touku 3peHust JOJDKEH OBITh aJrOpUTM ACUCTBUI COTpYAHMKA MPH MEPexojie Ha
paboty B Apyroi otaen?

6. YueOHo-MeTOANYECKOE U HH(OPMAILHOHHOE 00ecniedeHHe M CIUTIIHHbI
6.1 CnMcoK HCTOYHHMKOB U JIUTEPATYpPbI

HUcTounukn

1. Koncruryuuss Poccuiickoit ®epepaunu. — Mocksa: HWHOPA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253



https://new.znanium.com/catalog/product/1003253
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2. T'paxnanckuii kogexc Poccuiickoit ®@eneparun: Yactu I, II, III. - MockBa: MUH®PA-M, 2007. -
496 c. https://new.znanium.com/catalog/product/122306

3. Tpymnoroii xonekc PO (TK P®) or 30.12.2001 N 197-®3 /Cobpanue 3akoHOmaTenbcTBa PO,
07.01.2002, N 1 (u. 1).

4. Bebep M. XossiictBO u o0mecTBO // 3amamHas 3KOHOMHYECKAs COIMOJIOTHS: XPECTOMATHUS
COBPEMEHHOM KJIacCUKu / mep. ¢ aHri., ¢p., Hem. Coct. m HayuH. pemaktop B.B. Pamaes. M,
POCCIIBH., c. 58-81.

5. TacreB A.K. Kak Hamo pabGotarts. / HayuHnas opranu3zanus Tpyaa W yrpaBiieHUs / moj oOmiei
penakmueit A.H.Illepbans - M., Dxkonomuka, 1965, ¢.75-120.

6. Hpyxkep I1.®. Knaccudyeckue paboThl IO MEHEKMEHTY / iep. ¢ auri. M., 2010. — 224 c.

7. pykep I1.®. Dnoxa pa3peiBa. OpueHTHPHI IS HAIETO MEHSIOIIErocs 001ecTBa / ep. ¢ aHrl.
M., 2007. - 336 c.

8. Kpymnckas H. K. Cucrema Teiinopa u opranuzanus pabOThl COBETCKHX yupexaenuid //Kpacnas
HOBB, M., 1921.

9. Makuasemmm H. I'ocynaps. Paccyxxnenus o nepsoii nexaae Tura Jlusus. - CII6., A3Gyka, 1998. —
571 c.

10. Macnoy A. MotuBanust u TUIHOCTB: 1iep. ¢ anri. CII6.: EBpasus, 1999, - 479 c.

11. Teiinop ®.Y. Hayunas opranuzauus tpyaa. / Hayunas opranuzanusi Tpyaa v ynpaBieHHUs / O]
obmeit pexaknueit A.H.Il{epbans - M., Dxkonomuka, 1965, ¢.207-263.

12. Teiinop @.Y. Hayunas opranuzauus tpyaa. 2 u3. M., 1925, 276 c.

13. ®aiions A. Obmiee u mpoMeIieHHOE yrpaierue. M., Kontoposmuar, 1992, 111 c.

14. ®aiionp A. Yuenue 06 ynpaenenuu. / Hayunas opranuzanus TpyJa U yrnpaBieHHUs / oA ooiieit
penakmueit A.H.Illepbans - M., Dkonomuka, 1965, ¢.359-376.

15. ®opxa I'. Mos xu3Hb, mou noctkenus. / Ilepc. canrn. / I'eapu @opx; pen. E.A.Koverunn. —
Munck, Xapsecr, 2003.

16. ®@opna I'. Ceroaus u 3aBTpa. M., Bpems, 1924,1927.

17. DOmepcon I'. JIBeHaAmath MPUHIIMIIOB MPOU3BOAUTENHLHOCTH. / HaydHas opraHu3amus Tpyaa |
ynpasieHus / nox obmieit penakuueit A.H.Illep6ans - M., Dxonomuka, 1965, ¢.265-306.

Jlutreparypa
OcHoBHast

1. banmamos, A.Il. MenemxmeHnt. YuebHoe mocobue / A.Il. bamamoB. — MockBa, By3oBckuit
y4eOnuk, 2022. — 271 c. - https://znanium.com/catalog/document?id=399994

2. bacosckuii, JI.LE. Menemkment. Yueonoe nocobue / JI.LE. bacoBckuii. - Mocksa: HULL MTH®PA -
M, 2021. — 256 c. https://znanium.com/catalog/document?id=398578

3. Buxanckuii, O. C. Menemxment: YueOunk / O.C. Buxanckwmii, A.11. HaymoB. - Mocksa:
Marwuctp, HUL] UH®PA-M, 2022. - 656 c. https://znanium.com/catalog/document?id=385853

4. Tepuuxosa, I.H. MenemxmenT: YueOHUK a1 By30B. — 4-¢ u3., nepepad. u gon. — Mockaa:
IOHUTU-AAHA, 2017. — 511 c¢. — (Cepusi «3010T0i1 (POHJ POCCUMCKHX YUYECOHHKOBY.).
https://znanium.com/catalog/product/1028530

5. JHopodees, B.JI. Menemxment. YueoHoe mocooue / B.JI. Hopodeer, A.H. llImenenra, H.IO.
Iecronan. - Mockaa, HUII NH®PA-M, 2022. - 328 c.
https://znanium.com/catalog/document?id=400853

6. Hcropus ynpapieHdeckoir Mpiciii. YueOHUK / ApremoB O.}0., Makamos M.H., OBunHHUKOBA

HB, OpuunnnukoB C.A., UuctsakoBa K.A., KoxxanoBa A.B., M.: PITY, DnekrpoH. naH. - Mocksa :
PITY, 2009. - 1 anekrposn. onTt. auck (CD-ROM). - (IIpoekTt ynpaBieHus] perHOHAIBLHOTO Pa3BUTHS). -
3ari. ¢ 3KpaHa. - 3ari. 1ucka: BcemupHas uCTopus ynpaBiIeHUECKON MBICIH. - Wundpbi: 331.87 - O-35


https://new.znanium.com/catalog/product/122306
https://znanium.com/catalog/document?id=399994
https://znanium.com/catalog/document?id=398578
https://znanium.com/catalog/document?id=385853
https://znanium.com/catalog/product/1028530
https://znanium.com/catalog/document?id=400853
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7. Kopones, B. 1. OcHoBbl MeHeKMEHTa: Y4ueObHOe ocobue / Beepoccuiickas akagemMusi BHEITHEH
toproeinu; Ilog pen. B.M. Koponesa. - Mocksa: Maructp: HNHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

8. Musnep, b. 3. Teopus opranuzanuu: yaeOHuk / b.3. Munbnaep. — 8-¢ uzn., nepepad. u g0m. —
Mocksa: UTHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

9. Msuun, 10.B. Menemkment. Yueonuk / 10.B. Msunn, K.A. Tropuna. - Mocksa: HUL] Uadpa-M,
2022. — 777 c. https://znanium.com/catalog/document?id=394971

10. Pesnuk, C.J1., Urommuua U.A. MenemkmenT. Yueonoe nocobue / C.J1. Pesnuk, U.A. Urrommuna. —
Mocksa, Mocksa: HUL] Uudpa-M, 2022. — 367 c. https://znanium.com/catalog/document?id=386371
11. CronspoBa, .1O. Menemxment. Yuedbnoe nocodue / N.1O. Cronsipoa. — Mocksa, @nunTa. — 83
c. https://znanium.com/catalog/document?id=390136

12. Tuxomupona, O. I'. MeHePKMEHT OpraHu3aluu: TEOPHs, UCTOPHsI, TIPAKTHKA: YdeOHOe mocodue /
O.I'. TuxomupoBa, b.A. BapnamoB. - MockBa: HUI[ HWuadpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

13. Xwxusik, A.H. OcHoBbl 3 pexTuBHOr0 MeHeHKMeHTa: YueOHoe nocodue /A.H. Xwxknsik, U.E.
CsemioB - Mocksa: HUL] MTH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418

JlonmosHuTeNBHAS

1. BamamoB A.Il. OcHOBBI MeHEKMEHTa: YueOHoe mocobue. / A.Il. Bamamos. — M.: By3oBckuit
yuebonuk: MHOPA-M, 2012. — 288 c.

2. bumod A, bumod K. CamomenemxmenT. DpheKkTHBHO U pamuoHanbHo. - M.: Omera-JI, 2008.-
128c.

3. bypor B.II. buznec-tuian ¢upmel. Teopus u mpaktuka: Yue6. mocobue. / B.II. Bypos, A.JL
Jlomakun, B.A. Mopouikun. — M.: UHOPA-M, 2012. — 192 c.

4. Boponuna, A. B. CaMmoMeHEeDKMEHT: TeOpHsl U MpaKTUKa: yaeOHoe nocooue/ - Pocros-Ha-JlonHy :
Poctuzgar, 2010. - 118 c.

5. Hadt Puvapn JI. Menemxment: YueOnuk, 10-e n3nanne Cepus: Kinaccuka MBA HM3narenscTBo:
ITurep, 2014 1.

6. HooOporBopckmii M.JI. CamomenemxmeHnt: OddektuBHbe TexHomoruu: [IpakTuyeckoe
PYKOBOJICTBO JJIsl peIIeHNUs TOBCEAHEBHBIX npobieM. — M.: Ilpuop-usaar, 2003. - 272 c.

7. XKyxos 0. M. Texnonoruu komaHa000pazoBanus: Y4ed. mocodue yisi CTyeHTOB By30B / FO. M.
Xyxos, A. B. Xypasnes, E. H. [TaBnoBa. — M.: Acnekr IIpecc, 2008. — 320 c.

8. MHUcauenko, M. M. CamoMmeHeKMEHT: y4eOHOE TOCOOWE I CTYISHTOB BBICIIMX YYeOHBIX
3aBenenuit / . U. Ncauenko; M-Bo oOpa3oBanust u Hayku Poccuiickoit denepaunu, PenepanbHoe
areHTCTBO 1o o0pa3oBaHMI0, MOCKOBCKUH Troc. yH-T neyatu. - Mocksa : MI'VII, 2007. —203c.

9. Kunan K. Camomenemkment. - M.: Omera-JI, 2006. — 127c¢.

10. JlyxameBuy, H. II. CamomenemkMeHT: Teopus U mpaktuka: [ydeOHuK] - KueB : Huxa-Llentp,
2007. - 340 c.

11. ManenkoB FO.A. CoBpemeHHbIN MeHeKMeHT: YueOHuk. / FO.A. ManenkoB. — M.: DkoHOMUKa,
2010.-439 c.

12. Meckon M.X. OcHoBbl MeHEKMeHTa. / M. X. MeckoH, M. Anbbept, ®@. Xemoypu. - M: Buibsmc,
2017. - 672 c.

13. Hoznmpenko, E. A. DQQexkTUBHBI CcaMOMEHEIKMEHT : yd4eO. mocoOwe uisi BY30B W Tpod.
menekepoB / E. A. Hozapenko ; denepan. areHTCTBO Mo oOpa3zoBaHuio, KpacHosip. roc. yH-T. -
Kpacnosipck : Kpacnosip. roc. ya-T, 2005 (KpacHosipck : KpacHosip. roc. yH-T). - 153 c.

14. Tlapaxuna B.H., IlepoBa B.J. CamomeHemxMeHT: yueOHoe nocodue. — M.: UznatensctBo MI'Y,
20121, 368 c.

15. CoBpemennsiit MeHekMeHT: YueOHuK / [Tox pea. mpod. M.M. Makcumnosa, B.S. ['opdunkens.
— M.: By3osckuit yuebnuk: MTHOPA-M, 2012. — 299 c.


https://znanium.com/catalog/product/757804
https://znanium.com/catalog/product/1013783
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https://znanium.com/catalog/document?id=386371
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16. Tuxomupona, O. I'. MeHeIKMEHT OpraHU3aluK: TEOPHs, UCTOPHS, IPAKTHKA: YdeOHoe mocodue /
O.I'. TuxommpoBa, Bb.A. BapnamoB. - Mocksa: HUIl MWudpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

17. Xwuxwusk, A.H. OcHoBbI 3¢ (hekTHBHOTO MeHeKMeHTa: YueOHoe nmocobue /A.H. Xmwxknsk, U.E.
CeetnoB - Mocksa: HULL MUH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418

18. [IanarunHoBa, JI. B. Camomenemxment. [Ipaktuyeckoe pykoBojactBo / - Cankrt-IlerepOypr: BXB-
[etepOypr, 2012. - 272 c.

6.2 IlepeuyeHb pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAIMOHHOM ceTH « AHTEepHET».

1. MexnayHapoaHslii xxypHai «[IpoGieMbl TEOpHH U PAKTUKK YIpaBIeHUs» WWW.PIPU.ru

2. UHnrepuer-npoekt «KopnopaTuBHBIH MEHEIKMEHT» WWW.CFin.ru

3. Hayuno-o6pa3oBarenbnbiii moptan 1Q. O6Gpa3oBaTeabHbII MOPTAT 110 SKOHOMHUKE, COLIMOJIOTHH U
MEHEKMEHTY WWW.ecsocman.edu.ru

4. Tenepanbnbiii Jlupektop. [lepcoHanbHbIi )ypHa pykoBoauTes http://www.gd.ru/topic/67.html
5. Menemxment B Poccun u 3a pyoeskom http://www.dis.ru/

6. Hurepuer-nopran «I[lcuxonorus u ouznec» Www.psycho.ru/library/

7. CormmanbpHasi OTBETCTBEHHOCTH Ou3Heca hitp://www.soc-otvet.ru/

6.3 IIpodeccuoHanbHbIe 6a3bl AAHHBIX U HH(POPMAIMOHHO-CIPABOYHbIE CHCTEMbI
Joctyn k npodeccruonanbHbiM 0a3am qanubix: https://liber.rsuh.ru/ru/bases

WudopmanroHHbIe CITPaBOYHBIE CUCTEMBI:
1. Koucynsranr [moc
2. Tapanr

7. MaTepua/jibHO-TeXHHYECKOe ofecredeHue JUCHUILIHHBI

Jns obecrniedeHWs  JUCHMIUIMHBI  HCTOJB3YeTCSd  MaTepHalbHO-TEXHHUUYECKas  0asa
00pa30BaTENBHOTO YUPEKICHUS: y4eOHbIE ayAUTOPHUH, OCHAIIEHHBIE KOMIIBIOTEPOM U MPOEKTOPOM
JUTSL IEMOHCTpAIMU y4eOHBIX MaTepUasoB.

CocraB nmporpaMMHOT0 00€CTIeUeHHUS .
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. ObecnieyeHue 06pa30BaTEJHLHOIO NMPOIECCa IJIsl JIMI] ¢ OTPAHUYEHHBIMU BO3MOKHOCTSAMU
310pPOBbSI M HHBAJIN/I0B

B xone peanuzanuu JIUCHUIIMHBI HMCHOJIB3YIOTCS CIEAYIOIIME JIOMOJHUTENbHBIE METO]IbI
0o0y4eHMs, TEKYIIETO KOHTPOJISI YCIEBAEMOCTH W MPOMEXKYTOYHOW aTTeCTallud OOy4YaIoIUXCS B
3aBHCHMOCTH OT UX WHIUBUAYAIbHBIX OCOOEHHOCTEH:

® Il CIENbIX M CIA0OBHIAIMIMX: JIEKIMH OGOPMIISIFOTCS B BHJE DJIEKTPOHHOTO JIOKYMEHTA,
JOCTYITHOTO C TOMOIIBI0 KOMITHIOTEpPA CO CIEIHAIM3UPOBAHHBIM TMPOTPAMMHBIM 00€CTICUCHUEM;
MHUCbMEHHBIE 3a/IaHUsI BBIMIOJIHSIOTCS HAa KOMIIBIOTEPE CO CIEHHATM3UPOBAHHBIM MPOTrPaAMMHBIM
obOecrieueHeM WM MOTYT OBITh 3aMEHEHBl YCTHBIM OTBETOM; OOECIICUMBACTCS HWHAMBUAYaTHLHOE
paBHOMepHOe ocBemieHHe He MeHee 300 JIOKC; A BBIMOJHEHUS 33/JaHUs MPU HEOOXOIUMOCTH
MIPEIOCTABIIACTCS YBEIMUMBAIOIIEE YCTPOIMCTBO; BO3MOXKHO TAaKXKE€ HCIOJb30BaHHE COOCTBEHHBIX


https://znanium.com/catalog/product/258785
https://znanium.com/catalog/product/447418
http://www.ptpu.ru/
http://www.cfin.ru/
http://www.ecsocman.edu.ru/
http://www.gd.ru/topic/67.html
http://www.dis.ru/
http://www.psycho.ru/library/
http://www.soc-otvet.ru/
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YBEIUYMBAIOUINX YCTPONCTB; MHUCbMEHHBIE 3aJJaHNs 0(OPMIIIOTCS YBETMUYEHHBIM MIPU(TOM; 3K3aMEH
1 3a4€T MPOBOAATCA B YCTHON ()OpME MM BBINOJIHAIOTCS B MUCbMEHHOH (popMe Ha KOMIIbIOTEpE.

® Uil TIIYXUX M CIA0OCHBIIAIUX: JIEKUUU O(QOPMIISIIOTCS B BUAE 3JICKTPOHHOTO JOKYMEHTA,
au00  IpeaocTaBisAeTCs  3BYKOYCWJIMBAIOLIas — ammapaTypa HMHIMBUAYAJIBHOIO  IOJb30BAHUS,
MUCHbMEHHBIC 33JaHUsl BBIOMHSIOTCS HAa KOMIIBIOTEpE B NMUCBMEHHOH (opme; sKk3aMeH U 3auéT
IIPOBOJIATCS B MUCBMEHHOM (hopMe Ha KOMIIbIOTEPE; BO3MOKHO IIPOBEIEHUE B (DOpME TECTUPOBAHMUS.

® Ul JIMIl C HAPYLICHUSIMU OIOPHO-IBUTATEIBHOTO armapara: JIEKIUU O(GOpMIISIIOTCS B BHIE
AJIEKTPOHHOTO JIOKYMEHTA, JOCTYIIHOTO C TIIOMOIIBI0 KOMIIBIOTEpA CO  CIEHUATU3UPOBAHHBIM
IIPOrpaMMHBIM ~ OOecleYeHHEeM; [HCbMEHHbIC 3a/laHUsl  BBIOJHSIOTCS Ha KOMIIBIOTEPE CO
CIELUATM3UPOBAHHBIM MPOTPAMMHBIM OOecrieueHHeM; SK3aMeH U 3au€T MPOBOJSATCS B YCTHOH (hopme
WM BBINOJIHAIOTCS B MUCbMEHHOH (popMe Ha KOMIIbIOTEpE.

[Tpu HEOOXOMUMOCTH MpEyCMaTPUBACTCS YBEITUUYEHUE BPEMEHHU ISl TIOATOTOBKU OTBETA.

IIponienypa npoBefeHUs MPOMEKYTOUHON arTecTalMy JUid OOy4aroLIUXCsl YCTaHABIMBAETCS C
y4€TOM WX MHAMBHUIYAIbHBIX MCUXO(PU3NUYECKUX 0coOeHHOCTEH. [IpoMexyTouHas arTecTausi MOXKeT
IIPOBOAMUTHCS B HECKOJIBKO 3TAIIOB.

[Ipu mpoBeseHWMH TPOLEAYPHl OLEHHBAHUS PE3YJAbTaTOB OOy4YeHHs IpeaycMaTpHBaeTCs
UCIOJIb30BaHNE TEXHUYECKHUX CPEACTB, HEOOXOJUMBIX B CBS3M C MHAMBUIYaJIbHBIMU OCOOEHHOCTSMU
oOydJarommxcsi. OTH CpEeACTBA MOTYT OBITh MPEJOCTABICHBI YHUBEPCUTETOM, WIM MOTYT
HCIOJIb30BaTbCsl COOCTBEHHBIE TEXHUUECKUE CPEJCTBA.

[IpoBenenue mpoueaypsl OICHUBAHUS PE3YJABTATOB OOYyUYSHHS JOMYCKAETCS C UCIIOIb30BaHHEM
JMCTAHIIMOHHBIX 00pa30BaTeIbHbIX TEXHOJIOIHH.

ObecneunBaercs A0CTYn K HHGOPMAIMOHHBIM W OubOmuorpaduyeckuM pecypcam B CETH
WuTepHer [uist Kaxoro odyuaronierocs B popmax, aJaiTUPOBAHHBIX K OTPAHUYEHUSAM UX 3/10pPOBbS U
BOCTIPHUATHS HHPOPMALIUH:

e Ui CIENbIX M CIA0OBUISIIMX: B IMe4yaTHOM Qopme yBenudyeHHbIM HIpupToM, B (opme
3JIEKTPOHHOIO JIOKYMEHTa, B (hopMme ayanodaiina.

® JIUIsl TIIYXUX U CIIA0OCIBIIIAIINX: B Ie9aTHOU opme, B GOpME HIEKTPOHHOTO JOKYMEHTA.

® U151 00YJaIOLINXCSl C HAPYIICHUSIMH OTIOPHO-/IBUTATEIBHOTO ammapara: B Ie4aTHoil gpopme, B
(hopMe TEKTPOHHOTO JOKYMEHTa, B hopme ayauodaiina.

VY4eOHbIE ayIUTOPHH IS BCEX BHJOB KOHTAKTHOM W CaMOCTOSTEIBHOH pabOTHI, HaydHAS
O0ubnroTeka M WHBIE TMOMENIEHHs Ui OOY4YEeHHs OCHAIEHbl CIEUalbHBIM O0OpYAOBAaHHEM U
Y4eOHBIMH MECTaMU C TEXHHYECKHUMH CPEIACTBAMHU O0YUCHUSI:

® JUIsl CJIENBIX M CIa0OBHISALIMX: YCTPOMCTBOM JJIsi CKAHMPOBAHUS U UTeHHs ¢ Kamepoil SARA
CE; nucruieem bpaitna PAC Mate 20; npuntepom bpaiinsg EmBraille ViewPlus;

oISl TIYyXUX M cIa0OCIHBIIAIINX: aBTOMAaTU3MPOBAHHBIM padOYUM MECTOM Ui JIIOJEH C
HapyIIEHHEM CITyXa M CI1a0O0CTBIIIANINX; aKyCTUIECKAN YCUIINTENb U KOJIOHKH;

o1 OOy4aroIUMXCs C HapyLIEHUSMU OIOPHO-IBUIATEILHOIO ammnapaTa: IepeIBUKHBIMH,
perynupyeMbiMu 3proHomudeckumMu naptamu CH-1; KOMIBIOTEpHON TEXHUKOW CO CIEIHATbHBIM
IPOrpaMMHBIM 00€CTIEYECHHEM.

9. MeTonnyeckne MaTepHaJIbl

9.1 MnaHbl ceMUHAPCKHUX 3aHATHIA

Tema 1. Havunbple INK0JBLI _H _NPHPOAA  VIpaBJeHHS (McTOpHOrpadHUYecKHMi M
KOMIIAPATUBHLIA NOAX0AbI K MEHEIKMEHTY)

Llenv 3anamusa: yruyOneHWEe 3HAHUA M YCBOCHHME CTYIACHTAMH CYIIHOCTH M COJAEP KAHUS
OCHOBHBIX KOHIICMIIUNA TPEJACTABUTENICH IIKOJ YIPABICHUS, OBIAJCHUE HABBIKAMU MPAKTHYECKOTO
WCIIO0JIb30BaHUS MOJYYEHHBIX 3HAHUN B KOHKPETHBIX CUTYalUsX.

Dopma  mposedenusi —  pa3BepHyTas  Oecema-AWCKyccHsi, pa30op  KeWc-CHUTyalui,
camocTosITeNbHas padoTa.
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Bonpocul 013 06cyarcoenus:
|. [lIkos1a HAYYHOTO yIIpaBICHUS
1. Ilpoananu3upoBaTh OCHOBHBIE IPUUMHBI BOSHUKHOBEHUS TEHIIOpHU3Ma U €r0 CYLTHOCTb.
PaccmoTpeTs ocHOBHBIE Bexu Ouorpaduu @. Teitnopa.
Jatp xapakrepuctuky ocHOBHBIM Tpyaam ®. Teitnopa.
OObsicuuth, B ueM, cornacHo Teopun @. Teinopa, 3axmouaercs 3¢(HEKTUBHOCTh TpyAa
pabouero.

- IIpoananuzupoBats B3risiasl @. Teitnopa Ha Bonpocsl TpodecCHOHaIBLHOTO MoA00pa.

- Jlarp xapakrepuctuky B3rinaMm @. Telnopa Ha BOIPOCHI IIOCTPOEHUS CTPYKTYP
yIpaBJI€HUS.

2. Paccmotpets ocHoBHBIE ujieu I'. JI. I'anTTa.

- Ilpoananu3zupoBaTh BKJIaJ B pa3BuTUe MeHexMeHTa [, JI. ["anTTa.

— IlosicHUTB, YTO TaKOe «raHTT-CXEMBI», OOCYAUTH OCOOCHHOCTH IPHUMEHEHHS Juarpamm
IUTAHUPOBAHUS BPEMEHU U YIIPaBIIeHUs PabOTOM.

3. OueHuTh BKIAJ B pa3BuTHE yrpasieHueckoil Mpican @. u JI. ['mnbper.

— BbIABUTH OCHOBHBIE HJIEU 1O COBEPIICHCTBOBAHUIO yHpaBieHus, chopmynupoBanubie . u
JI. TunGper.

- JlaTh mosicHeHuEe TEPMUHY «TEPOIUTH.

4. BeIsIBUTH CYIIHOCTH MOAXO0/A K yIpaBlieHuto. I'. OMepcoHa.
OO0bsicHUTD, B YeM, coriacHo Teopun ['. DMepcona, 3akitodaeTcs: HoHATHe 3PGEKTUBHOCTH.
PaccMoTpeTs npUHLIKITBI TPOU3BOAUTENBHOCTH ['. DMepcona.

5. [latb cpaBHUTENBHBIN aHAINU3 OCHOBHBIX uaei @. Teitnopa u I'. Dmepcona. [IpotuBopeuar iu
OHH JIPYT APYTY?

6. Paccmotpets B3ruisiasl Ha yrpasienue I'. @opaa

Il. AaMuHMCTpaTHBHAS LIKOJA YIIPaBICHUS

1.06CcyauTh COIMATbHO-3KOHOMUYECKHE OCHOBBI (DOPMHPOBAHUS aIMUHUCTPATUBHOM IIKOJIBI
MEHEI)KMEHTA.

2. [Ipoananu3upoBaTh OCHOBHBIEC TPUUMHBI BOSHUKHOBEHHUS (Dalioyi3Ma U ero CyluIHoOCTb.
Pacckaszats 00 ocHOBHBIX Bexax Ouorpagpuu A. ®aiions.

- /JlaTh XapakTepHCTUKY OCHOBHBIM TpyAam A. Daiios.

- OOBsCHUTB, B UueM, cornacHo Teopuu A. @aiions, 3akimoyaercs 3QHEeKTUBHOCTb.

— PackpbITh yHUBepcalibHbIE yIpaBieHueckue npuHuunbsl A. @aiions. OnpenenuTs 3agaud,
KOTOpBI€ MIPU3BaHa PEIIUTh CTPYKTYpa OpraHu3aiui.
HasBatb cepsl ynpasneHus, Kotopble Bbienser A. Paifonb B AeITeIbHOCTH OpraHU3aIUH.
OxapakTtepu3oBath 3aciyru A. @aiiost B pa3BUTUU TEOPUH MEHEPKMEHTA.
3. KoMIiekcHO OlLeHUTh TpU HiealIbHBIX BUJia BiacTu M. BeGepa.
4. TIpoananu3upoBaTh OCHOBHBIE B3TJIAIbI Ha yrpaBieHue M. Bebepa.

5. JlaTe CpaBHUTENBHBIN aHATN3 MOAX0/10B K ynpasieHuto @. Teitnopa u M. Bebepa. B uem onun
CXOJTHBI ¥ UeM pa3inyaroTcs?

3agaHus 1J1s1 CAMOCTOSITEILHOM PA0OTHI:

3aganue 1.

[Ipounraiite crarero H. K. Kpyrnckoit n, ncnons3dys Bamm 3HaHus o «cucreme Teisopay,
OTBETHTE Ha CIIEIYIOIINE BOIPOCHL:

1. SBnsercs nu «cuctema Telinopa» yHuBepcaidbHOW. OHa 3aaymblBajach Kak CHCTEMa,
IIPUMEHNMasl Ha MPOMBIIUIEHHBIX NpennpusITusax. Hackoiabko oHa ImpHMEHHMMa B roCyJapCTBEHHBIX
YUPEKIACHUAX ?

2. Hackonbko «cucremy Teitnopa» BO3MOXHO HCIOJIB30BaTh B YCIOBHSX COLIMATMCTHYECKON
CHCTEMBI, T.K. 3a/lyMbIBajlach 1 PEaJIN30BbIBAIACH OHA HA KATUTATUCTUYECKUX MPEANPUATUIXK?

3. Ilepeuncnute, Kakue HEIOCTaTKU B YIPABICHHUUM B COBETCKHUX yupexaeHusx 1920-x rr
HMCIOT MECTO MW CCEroAHA KaK B KOMMEPUYCCKHUX OpraHu3anusax, TaK W B TOCYAApCTBCHHBIX
YUPEXKIEHUSAX.




27

H. Kpynckas.
CUCTEMA TOMJIOPA Y OPTAHM3ALIMI PABOTHI COBETCKUX YUPEXJIEHUA.

CrpanHoe [e510: KaKJplii KOMMYHHUCT 3HA€T, YTO OIOPOKPATH3M BEllb KpailHe oTpHuLaTesbHasd,
YTO OH TYOUT BCSIKO€ >XMBOE€ HayMHAHHE, YTO OH HCKaXKaeT BCE Mepbl, BCE JEKPEThl, BCE
pacnopsKeHHsl; HO CTOUT KOMMYHHUCTY HadaTh paboTaTh B KAKOM-HUOY/b KOMHUCCApUATE WIH APYTOM
KaKOM COBETCKOM YUPEXJCHUU, OH U OIJIIHYTbCS HE YCIEeT, KaK YBUAUT ceOs yXe HAMoJOBUHY
YBSI3IIMM B CTOJIb HEHABUMMOM MM OIOPOKPATHYECKOM OOJIOTe.

B uem e neno? KTo BUHOBAT TYT, - 37ble CA0OTAKHUKU, CTapble YMHYIIKH, BJIE3IIME B HAIU
KOMHCCapHaThl, COBETCKUE OapbIIIHU?

Her, xopens 610pokpaTr3mMa KpoeTcsi He B 3J10M BOJIE TEX WJIM UHBIX JIUII, @ B OTCYTCTBHUH YMEHbBS
IJITAHOMEPHO U PallMOHAIILHO OpraHU30BaTh padoTy.

Jleno ympaBiieHus - JaJIeKo He JeTKoe Aeso. DTo Lenas Hayka. YToObl IpaBUIIbHO OPraHW30BaTh
paboTy Kakoro-HUOYAb YUPEXKIEHHUsS, HAT0 3HATh 0 MEIbYalIIuX MOApoOHOCTEH camyro padorty,
HAJ0 3HATH JIIO/ICH, HA/I0 UMETh OOJIBLIYI0 HACTOWYUBOCTD U MPOY. U T. [I.

Mpl, poccusine, 10 CUX MOp ObUIM Majo UCKYLIEHBI B 3TOM HAayKe yIpaBiICHUs, HO, HE U3Y4YUB €€,
HE HAyYUBILINCH YIIPABISITh, Mbl HE MTOJBHHEMCS HE TOJIBKO K KOMMYHU3MY, HO Ja)K€ U K COLUATIHU3MY.
VY Thitnopa Mbl MOXKEM OYEHb U OYEHb MHOTOMY HAYYHUTHCS, U XOTSI OH TOBOPUT MPEUMYILIECTBEHHO O
MIOCTaHOBKE pabOThl Ha 3aBOJIE, HO MHOTHE U3 MPOIMOBEAYEMBIX UM OPTraHU3alMOHHBIX MPUHIIUIIOB
MOTYT, U JOJKHBI, ObITh IPUMEHEHBI U K COBETCKOM padoTe.

Bor 4ro mumer mo moBOMYy MNPUMEHEHUS H3BECTHBIX OPraHU3al[MOHHBIX MPHUHIMIIOB CaM
Totinop: "Het Takoii paboThl, KOTOpasi He MOTJIa ObI OBITH C BBITO/ION MOIBEPTHYTA UCCIEIOBAHUIO, C
BBISICHEHHEM €JIMHUI[ BPEMEHM, C pa3elieHueM €€ Ha 3JEMEHTHL... MOXXHO HCCIeNoBaTh TaK JKe
XOpOLI0, HAIPUMEDP, BpeMsl KaHIEJISIPCKON paboThl U HA3HAUYUTh JIHEBHOM Ui HEE YPOK, HECMOTpSI Ha
TO, YTO CHAayaja OHA Ka)XeTcs O4YeHb pa3HooOpa3HOW 1o cBoemy xapaktepy" (®. Toiinop
" AIMUHHCTPATUBHO-TEXHUYECKAsA OPraHU3aIusl TPOMBIIIUICHHBIX Tpeanpusatui”, crp. 148).

VYike U3 NpuBeJCHHON LUTAThl BUAHO, YTO OJHUM U3 OCHOBHBIX mpuHIUNoB @. Taitnop cuuraer
pasioxeHue paboThl Ha €€ AJIEMEHTHl 1 OCHOBAaHHOE Ha ATOM pas3ZielieHHEe TPyaa.

Bosbmem paboTy HapoAHBIX KOMUCcapuaToB. HecoMHEHHO, M3BECTHOE pa3/iesieHne Tpyaa B HUX
ecTb. ECTb HapoJHBI KOMHUCCap, €CTh KOJUIETHsl KOMUCCApHUarTa, €CTh OTIEINbI, OT/AEIbl pa3AeieHbl Ha
MOAOTENbI, UMEIOTCSI CEKPETapH, 1€IONPOU3BOIUTEIN, MAITUHUCTKH, MPOTOKOJIIUCTKH U T. 1. Ho 37O,
BeIb, camoe Trpyboe pazgeneHue. OueHb dYacTO HE TNPOBEACHA TpaHHUIA MEXIYy JelIaMH,
MI0JIBEZIOMCTBEHHBIM KOMHCCApPY, KOJIJIETHH, OTHAENy. DTO onpenaensercss oOblYHO Kak-To Ha ria3. He
BCEr/la TOYHO ONpEAENIEHbl U pa3rpaHUueHbl PYHKIMH pa3HbIX MOAO0TAEN0B. CyleCTBYIOT U IITATHI.
Ho B GonpimHCTBE city4aeB "mITaThl" 3TH OY€Hb MPUOIU3UTEIBHBL. TOYHOTO omnpeneneHus GpyHKINUN
OTJENbHBIX PaOOTHUKOB CIUIOWIbL M psSAoM HeT. OTCiofa BBITEKAeT MHOTOJIOJHOCTh YUPEXKJIECHUU.
CymiecTByeT B yupekIeHUH, ckaxkeM, 10 yemoBek, PyHKIIMH UX TOYHO HE pacmpeneneHbl. Yenoek 8
U3 HHUX TOJIKYTCSl 3psi, JBa OCTaJbHBIX 3aBajieHbl paboTOi cBepx Mepbl. PaboTa aBUraercss Imioxo.
3aBeyroLeMy YUpexJIeHHEM KaKeTcs, YTO He XBaTaeT JIIoJeil, oH Oeper ele JecaTok, HO padora
unet wioxo. [Touemy? Iloromy, uTo paboTa He pacnpeneneHa HaajlexanM o0pa3oMm, CIyKalue He
3HAIOT, YTO U KaK UM JenaTh. Pa30yxaHue KoMHCCapuaTOB - MOCTOSIHHO HaOmonaemsblii paxt. Ho naet
JIX OT 3TOTO pabdbora ydrie?

Bompoc o "komiernaabHOCTM M €AMHOJIMYMH', BOIPOC, BBIPOCIIMA HMEHHO Ha I0YBE
OTCYTCTBHSI pa3/ieleHUs] TpyAa, Ha IOYBE OTCYTCTBHUSI pa3rpaHUueHUs (QYHKIMH Komuccapa OT
(GYHKIUH KOJJIETHH, OTCYTCTBUSI pa3rpaHUYCHHS] OTBETCTBEHHOCTH KOJJIETUM M OTBETCTBEHHOCTHU
KoMmHccapa. Hemonmmanue »5TOH, CTOJNb TMPOCTOM, Ka3ajloch ObI, BEMM BEAET YaCTO K
anMuHHCTpaTuBHOW (aHTactuke. Tak, B mepuon o6cyxnenus B CoBHapkomMe Bompoca O
KOJUIETHaJIbHOCTH U eAMHOINYMU B COBHApKOM ObLT MPEJICTaBIECH, MEXY IPOYUM, OJIUH COBEPLICHHO
YyJIOBHIIHBIA MPOEKT. B HeM mpeanaranoch YHUYTOXXHTh HE TOJBKO KOJUIETHMH, HO M 3aBEIYIOIINX
OTJeNaMU U TOJOTAENIaMH, MpeJiarajioch OCTaBUTh TOJBKO KOMHCCapa M TEXHHYECKUX CIIy)KallluX,
KOTOpPBIM HApOJHBIM KOMHUCCAp JODKEH OBLI J1aBaTh HEMOCPEACTBEHHBIE 3a/aHus. B 3ToM mpoekte
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BBISIBUJIOCH TIOJIHOE HEMOHMMaHHEe HEOOXOIUMOCTH JETalbHEHIIEro M CTaporo MpoJyMaHHOTO
pasneneHus Tpyaa. ABTOPBI XOTEIW YINPOCTUTH almapar, HO YINyCTHIM W3 BUAY OJHY MAaJICHBKYIO
MeJ0Yb: MPU HAIMUYUU TOJIBKO KOMHCCAapa U TEXHUYECKHUX CIy’KaIlMX, KOMUCcapy MPUAETCS /1aBaTh
CIIy’KalllUM €KE€JTHEBHO HECKOJIBKO ThICSAY 3aiaHnii. HukakoMy KoMuccapy 3T0 HeE 1101 CHILY.

Ha ¢abpuke, Ha 3aBoJe IPOBOIUTCS BEChMa TIIATEIBFHOE M JAJIEKO HIyIIee pas3leieHue Tpyaa.
Tam HEUKOMY U B rOJIOBY HE IIPUJIET COMHEBATHCS B I10JIb3€ TAKOTO Pa3/ICICHHUS.

Paznenenue Tpyaa B COBETCKUX YUPEXKICHHUAX camoe Ipy0oe, AeTanbHOTO pasjieneHus (yHKIUN
HeT. Ero HeoOxoaumo co3znath. JloJKHBI OBITH CaMbIM TOYHBIM OOpa30M ONpeAeseHbl 005S3aHHOCTH
Ka)KJI0TO CIYXalllero, - OT KOMHUCcapa /10 MOCIEIHEr0 PacChUIbHOTO.

Kpyr o6si3aHHOCTEH Ka)X10ro IOJDKEH ObITh (OpMyJIHMpOBaH NHCbMEHHO. OOsf3aHHOCTH 3TH
MOTYT OBITH BEChbMa CIOXXHBIMH M OOLIMPHBIMH, HO TEM BaXHEE HMX KaK MOXHO TOYHEe
¢dopmynupoBare. KoHeuHo, 3T0 B eme OonblIeil Mepe OTHOCUTCS KO BCSKOIO POJa KOJUICTHAM,
pe3suauyMam u T. 1I.

3atem @. Toilsiop HacTauBaeT Ha TOYHOM MHCTPYKLHH, TOKE COCTABICHHOW B IUCBMEHHOM
BU/JIE, YKa3bIBAIOLEH OJPOOHO, KaK BBIIOJIHATh TY WK HHYIO padoTy.

Tolinop uMeeT B BUIY 3aBOACKOE HPEANPUATHE, HO 3TO TpeOOBaHHE NMPUMEHUMO BCELENO K
KOMHCCapHaTCKOi padore.

WHCTpYKIIMOHHBIE KAPTOYKU MOXHO IPUMEHSTh OY€Hb IUPOKO U pa3zHooOpa3Ho. OHM UIpalOT B
HCKYCCTBE YIPABJIEHUS TAaKylO K€ pOJib, KAK B TEXHUKE YEPTEXKHU U, MOAOOHO MOCIEIHUM, TOJIKHBI
U3MEHATHCS IO pa3MepaM U Gpopme cooOpa3HO KOJIMYECTBY U pa3HOOOpa3uIo CBEJAECHUN, KOTOPbIE OHA
JOJDKHA JaBaTh. B HEKOTOPBIX CilydasX MHCTPYKLMSI MOMKET INPEACTaBIIATh 3aMETKy, HAlHCAHHYIO
KapaHJalleM Ha Kycke OyMaru, KoTopasi OTChUIaeTCsl IpsMO pabodeMy, HYKJaroIeMycsl B yKa3aHUsX,
B JIpYrHX cllydasix oHa Oy/eT 3aKJoyaTb MHOT'O CTPAaHUI] HAIIMCAHHOIO HA MUIIYIIEH MaIIMHE TEKCTa,
Ha/IJIeKAIIUM 00pa30M HCIPABICHHBIX U COPOLIIOPOBAHHBIX, U Oy/ET BBLAABATHCS 110 KOHTPOMAapKaM
WIH APYTUM YCTaHOBIICHHBIM ITOPSIKOM, YTOOBI €10 MOKHO ObLTO monb3oBaThes' (Tam xe, ctp. 152).

[ToxymMaTh TOJIBKO, KaK yJIy4lIMIO Obl BBEJIEHHME MUCbMEHHBIX MHCTPYKIMM OCTAaHOBKY Jiesa B
KOMHCCapuarax, Ha CKOJbKO Obl COKpPaTUJIO HEHY)KHbBIE PAa3rOBOPbI, CKOJBKO TOYHOCTH BHECIIO Obl B
Hee, Kakoe Obl 3TO ObUIO COKpAIleHNEe HEITPOU3BOAUTEIbHOM TPaThl BPEMEHHU.

@. Triinop BCSIUECKM HACTaWBAeT MMEHHO HA MUCHbMEHHOU (hOpMe MHCTPYKLIUH, OTYETOB M MPOY.
[TucbMeHHBIH OTYET ropasz o OINpeNeleHHee, U, INIlaBHOe, OH 3adukcupoBaH. IlucemenHass dopma
o0Jjieryaer Takyke KOHTPOJIb.

Paznenenue QyHKIuil, BBeIeHHE MUCHbMEHHON MHCTPYKIMM JAlOT BO3MOXKHOCTb CTaBUTh Ha TY
WIM MHYIO paboTy MeHee KBalu(UUUPOBAHHBIX JIoAeH. TalUI0p rOBOPUT, YTO HENb3S "MOJIB30BATHCS
TPYAOM KBaJH(PHUIHMPOBAHHOIO pabouyero Tam, /€ MOXKHO IOCTaBUTh OoJjiee JIEIIEBOTO M MEHee
CHelHaln3UpoBaBIIerocs yeiaoBeka. HUKoMy He NMpuAeT B TOJOBY Ha pbIcake MEpPEeBO3UTH Ipy3, a
OuTiora MoCTaBUTh TaM, IJIe JOCTaTOYHO MaJleHbKOro MOHU. Tem Oojiee Henb3sl JOMYCTUTh, YTOOBI
XOpOLIUI MacTep UCTIONHIT padoTy, sl KOTopoi roautcs yepHopadouuit” (Tam xe, ctp. 30).

[IpaBunabHO  pacmpenenuTbh paboOTy, KaKJOro IOCTaBUTh Ha  HAAJEXKallee MecCTo,
COOTBETCTBYIOIIEE €r0 CHJIaM, CIIOCOOHOCTSAM, MOJrOTOBKE, ONBITY, "to put the right man of the right
place", kak TOBOPSAT aHIJIMYaHe - BOT B YEM 3ajaya aIMUHHCTpaTopa. B OosbIIMHCTBE KOMUCCApUATOB
CYLIECTBYIOT TaK Ha3bIBa€Mbl€ YUETHO-PACIIPEIEIUTENbHbIE OTAENbI. B 3TUX OTAenax AOIKHbBI CUAETh
BBICOKO KBalM(UIUPOBaHHbIE paOOTHUKH, 3HAIOUIME O MeNbYalIuX mnoapobHocTel paboTy cBOero
KOMHCCapHara, ero HyK/bl, yMEIOII1e MPaBUIIbHO PACLEHUBATh JIOJEH, BBISICHATH UX OIBIT, 3HAHUS U
npod. JTO O/JHA M3 OTBETCTBEHHEHIIMX padoT, OT KOTOPOil 3aBHCHUT YCHEIIHOCTh PaOOTHI BCETrO
yupexaeHus. JloctatouHo i 3TO MOHMMaeTcs komuccapuatamu? Her. Ha sTtom crutons u psipom
CHJIUT COBEPUICHHO CIy4aiHas MmyOJIuKa.

"Her mronmeit", mpuxoauTcs CHbIIATh MOCTOSHHO. Tak TOBOPSAT IUIOXUE aJIMHHUCTPATOPHI.
YMenslii aIMUHUCTPATOP MOKET MCHOJIb30BATh U JIIOJEH BTOPOCTENIEHHON KBalnU(UKALUHU, €CIU OH
OyZeT uX Kak clelyeT HHCTPYKTHPOBaTh U 11eJIeCO00pa3HO pacipeessiTh MexX1y HuMu padoty. "Her
COMHEHMH, - nuuiet Taiiop, - 4To cpelHUil YeIoBeK paboTaeT ycHelHee BCero TOoraa, Korjaa oH caM
WU KTO-JIMOO JPYroil HazHAavaeT eMy OMNpEACNICHHBI YpOK, UMEHHO JaHHas paboTa JOJKHA OBITh
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UCTIOJHEHA UM B ONpeAeNieHHOe BpeMsa. UeM HuXKe YMCTBEHHblE M (PU3UYECKHE CIOCOOHOCTH
YeJI0BEKa, TEM KOpoYe TOHKeH ObITh Ha3HaueHHbIN ypok" (Tam xe, cTp. 60).

U Thritnop paer ykazanus, Kak JOJKHA paclpeaessiThes padoTa:

"Kaknpiii paboumnii, XOpOIIMK W TOCPEICTBEHHBIH, TOJDKEH €KEIHEBHO IIONy4YaTh BIIOJHE
orpeseneHHbINH ypok. Hu B Koem ciydyae oH He JOJDKEH ObITh HETOUHBIM MIIM HEOIIPEIEIEHHBIM. Y POK
JOJKEH OBITh TIIATEIBHO U SICHO OMMCAH U HE JIOJIKEH OBbITh JIETKHUM...

"Kaxnomy pabodeMy TOJKHO XBAaTUTh YPOKa HA IEJbINA ACHb...

"Ilng Toro, 4roObl BO3MOXKHO OBLIO Ha3HAYUTh YPOK Ha CIEAYIOIIUNA J€Hb U OINpEeAeNuTh,
HACKOJIbKO TMOJIBUHYJAch 3a JIeHb paboTa Ha BCeM 3aBoje, padouyue JOJDKHBI KaKAbIH JIeHb
MPEJICTAaBIATh B PACUETHBIN OTAeN NUChbMEHHBIE CBEACHHUA C TOYHBIM YyKa3aHHEM HCIOJIHEHHOU
paboter" (Tam xe, ctp. 57).

Tonpko npu AeTaIbHOM paclpeieseHUH U yueTe paboThl BO3MOXKHA MpEeMUalbHas CUCTEMA.

B kommccapuatax npeMuanbHas CHUCTEMa OOBIYHO NMPUMEHSETCS COBEPIICHHO HEMpPaBHIIBHO.
[Ipemun natorcs He 3a JUIIHME 4Yachl pabOThl UM 3a OoJbllee KOJUYECTBO BBIIAHHON paboThHI, a
BBIJIAIOTCS B BHJE A00ABOYHOTO JKAJOBaHBS. YK OJHO 3TO YKa3blBae€T HA TO, YTO HET MPABUIHLHOTO
pacnpezeneHus Ae0Boil paboThl B COBETCKUX YUPEKICHHUIX.

KoneuHo, npaBUiIbHO pacnpeenuTh padoTy MOXET JIUIIb TOT, KTO CaM €€ 3HAaeT OYEHb XOPOLIO,
IO MEJILYANIIINX OETalICH.

"MckyccTBO yIpaBiieHHs OIpeleiseTcss HaMM, KaK OCHOBATEIbHOE 3HAHHME TOH paloThl,
KOTOPYIO BBl XOTHTE JaTh PabOYMM, M yMEHHE BBINOJIHHUTH €€ CaMbIM JYYIIMM U SKOHOMHBIM
ciocobom" (Tam xe).

Kazanoce Obl, 4TO 3TO camMo coOoi pasyMmeromiascsi Belllb, MEXIYy T€M OHA MOYTH MOCTOSHHO
urHopupyercsa. ToBapuiiy - nesbHbIE aJMUHUCTPATOPBl U BOOOILIE JIeNbHbIE PAOOTHUKUA IOCTOSHHO
nepedpachIBaloTCA U3 OJIHOM 00acTu paboThl B IPYTylo: cerojina oH pabotaetr B HapkoMseme, 3aBTpa
B TEO, nocne3aBtpa o cHabxenwuto, 3atem B B. C. H. X. unu eme rae-nmbo. [Ipexne yem oH ycreer
M3YYHUTh HOBYIO OTpaciib paboThl, ero nepedpachiBaloT B HOBYIO 001acTh paboThl. [IoHATHO, UTO OH He
MOJKET CJIeJIaTh TOTO, YTO MOT OBI CJIeJIaTh, €CIIU OBl JIOJIbIIE Pad0Ta B OJJHOW 0OJIACTH.

Mano 3HaTh JH0Jei, UMETh 00IIMEe OpraHMW3allMOHHBbIC HABBIKM - HAJI0 3HATh B COBEPIICHCTBE
JaHHYI0 00JacThb pabOThI, TOJBKO TOIJA MOXKHO €€ IPaBWJIbHO pACIpeAessaTh, NPaBUIBHO U
WHCTPYKTUPOBATh, YUUTHIBaTh, KOHTPOIUPOBATH.

Kontponto Taitnop npumaer ocoboe 3HaueHue. OH mpejiaraet €XKeIHEBHO U JIaXe JBAXKIbI B
JIeHb KOHTPOJMPOBaTh paboTy pabouux, OH HAcTauBaeT Ha caMoOil MOJIPOOHON NUCbMEHHON
OTYETHOCTH, MpenjgaraeT He OOsThCS yBENWYEHMs] aJAMMHHUCTPATHUBHOIO IE€pCOHaja, CIOCOOHOTO
KOHTpOJUpOBaTh pabory. Camoe nyuiiee, o MHeHHIO Taitnopa, 6bu10 Obl, €caM ObI BO3MOXKHO OBLIO
OpraHM30BaTh YUCTO MEXAHWYECKUN KOHTPOJIb (HE JapOM KOHTPOJIbHBIE Yachl CBSA3aHbl C MMEHEM
Taiinopa).

"Bceye 3akoHBI nHcaTh, €€ ux He ucnonuAte". 1 Tainop noHuMaet, 4yTo Bce paclopsKeHUs
MIOBUCAIOT B BO3JYyXE, €CIM OHHU HE CONPOBOXKIAKTCS CTPOrO IPOBOAUMBIM KOHTPOJIEM.
Me:xny TeM, 10 YacTU KOHTPOJIS B KOMHCcapuaTax JeJio 0OCTOUT YacTO BECbMa HEOJIaromnoIyqHo.

Iens cucrembl Tainaopa MOBBICUTh WHTEHCHUBHOCTh Tpyda pabouero, cienaTb €ro TpynI
BO3MOXXHO Mpou3BoAuTenbHee. Llenb ee U3MEHUTh MEUIEHHBIN TeMnl paboThl Ha Oosiee OBICTPBIN U
Hay4YMTh pabouero paboTarh 0€3 JIUIIHUX MEePEPhIBOB, OCMOTPUTEIBHO U JOPOXKUTH KaX10H MUHYTOM.
Camo co0Ooit Tritsiop Bpar BcexX JUITHUX Pa3roBOPOB, OTHUMAIOIIUX JOPOTOE BpeMs. Y CTHBIE OTUEThI
OH CTPEMHUTCSl 3aMEHHUTh NMHCbMEHHBIMH. TaM, rie OHM Heu30€XHbBI, OH CTPEMHUTCS CHAeNaTh HX
BO3MOXKHO KPaTKUMHU.

B cucrtemy ympasienust Bce Oousibliie M OOJbIIE€ BXOJUT NMPHHILMUI, KOTOPBIH MOYKHO Ha3BaTh
"mpuHIMIoM uckioueHuit". IlpaBaa, mogo0OHO MHOTMM JAPYTUM 3JIEMEHTaM HCKYCCTBA YIpaBJIEHUS,
€ro MPUMEHSIOT B €IMHHYHBIX CIy4asxX W, MO Oojbledl 4acTH, HE NpU3HaBas €ro MPUHIUIIOM,
KOTOpBIM HYKHO OBIJIO OBl pacmpoCTpaHUTh NoOBCIOAY. OOBIYHBIA, XOTS U TeEYaJbHBIA, BHJ
MPEJCTABISACT YNPABISIONIMNA OOJBIIOrO J1ena, JOOPOCOBECTHO CHAALIMM 32 CBOMM CTOJIOM Cpeau
MOps TMHCEM U JOHECEHUH, Ha KaXJIOM M3 KOTOPBIX OH CUUTAeT CBOMM JOJIOM paclucarbCsi U
MOCTaBUTHh CBOM MHUIMANBL. OH JlyMaeT, 4To, MPOILYCTUB Y€pe3 CBOU PYKH ATY MaccCy MOAPOOHOCTEMH,
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OH BIOJHE OCBeIOMJIeH 000 BceM gene. [IpuHIMN UCKIIOUEHHH TPEACTABISIET IOJHYIO
MIPOTUBOMNOJIOKHOCT 3ToMYy. [Ipu Hem ympaBisiouMii MoJy4yaeT TOJBKO CXKaTble, COKpAIICHHbIE U
HEIPEMEHHO CpPaBHUTEJIbHBIE CBEACHMS, OCBEIIAIOIINE, OJHAKO, BCE BOIIPOCHI, KacarollHecs
ynpapneHus. Jlaxke 3TH KpaTKue CBEICHHS, MPEXKIEe YeM MOCTYNHUTh K JAUPEKTOPY, AOKHBI OBITH
TIIATEIIFHO MPOCMOTPEHBl OAHMM M3 €ro MOMOIIHMKOB M JOJDKHBI 3aKII0YaTh B ce0e IMocieaHne
JaHHbIE, KaK XOpPOIIHe, TaK M IJIOXHE, MO0 CPaBHEHHIO C MPOLUIBIMU CPEAHMMH LUdpamMu WUIH C
YCTaHOBJIEHHBIMHM HOpPMaMU; TaKMM OOpa30M, 3TH CBEAECHMSI B HECKOJIBKO MHUHYT JAlOT €MY IOJIHYIO
KapTUHY X0/1a JIeJl U OCTaBJISIOT CBOOOAHOE BpeMsl Ha 00/ lyMbIBaHKE O0Jjiee 00X BOMPOCOB CUCTEMBI
yIIpaBJICHUS] ¥ HA WCCIICJIOBAaHUS KAYEeCTB M IPUTOAHOCTU 0OJee OTBETCTBEHHBIX, MOJYMHEHHBIX H
cyxanux" (Tam xe, cTp. 105).

Kakoii nemoBoii xapaktep NpuHsuIa Obl paboTa KOMHCCAPHATOB, €ClM Obl paboTarolue Tam
TOBAPHIIH JICPKAITUCH OBl "MPUHIIAITA UCKITFOYCHUI" .

[MoxprToxkum ckazannoe. @. Triinop cuuraer, 4To0 HEOOXOAUMO:

1) pasnoxeHue pabOThI HA €€ MPOCTEUIIINE FTTEMEHTBI;

2) JnerajibHeiilee paslelieHHe TpyJa, OCHOBAHHOE HAa M3Yy4YCHUU pabOThl M PA3JIOKCHUH €¢ Ha
3JIEMEHTHI;

3) TouHOE ompezeneHue TeX PYHKIMNA, KOTOPBIC JIOKATCS Ha KaXKI0TO CIYXKAIIero;

4) omnpenencHue 3THX QYHKIMNA B TOYHOH MUCBMEHHOM (hopMme;

5) COOTBETCTBYIOIIMII TOIOOP CIYKAIIHX;

6) Takoe pacrpeseacHne pabOThl, YTOOBI Ha JOJIIO KaXKIOTO CIY)KAIIEro MPUXOANIOCH TaKOe

KOJIMYECTBO €€, KaKO€ OH MOJKET BBINOJIHUTH 3a J€Hb, paboTas caMblM YCUJIECHHBIM TEMIIOM;

7) MOCTOSIHHOE MHCTPYKTHUPOBaHUE OOJiee CBEIYIIUMHU JTUIAMH, IO BO3MOKHOCTH B MUCHMEHHOM

opme;

8) cucreMaTH4eCKHil, MPaBHUILHO OPraHU30BAHHBIN KOHTPOJIb;

9) nns o0OneryeHust €ro MUCbMEHHAsi OTYETHOCTH (110 BO3MOKHOCTH, 33 CaMble KOPOTKHUE CPOKH);

10) TaMm, TJ1e BO3MOKHO, MEXaHHU3AIUSI KOHTPOJIS.

"JT0 7K€ BCEM U3BECTHO'", CKa)KET UNTATEIIb.

Ho neno He TonbKO B TOM, YTOOBI 3HAaTh, HO YTOOBI YMETh IPUMEHSATH. B 3TOM BCs CYTh.

"Hu ogna cuctema He J10JKHA MPOBOAUTHCS HEyMeNo', 3amedaet Taumop.

I'ne sxe HayunThest ynpasiaeHuto? "K HecyacTplo, HET MIKOJ YNpaBJIECHUs, HET AaK€ HU OJIHOTO
NpEeANpUsITHs, T/ Obl MOXXHO OBLIO OCMOTPETh OOJIBIIYIO YacTh JeTalied YIpaBJICHHS, KOTOPHIE
npeacTaBisuin Obl mydiee B cBoeM poje" (Tam xe).

Oto Tain0p rOBOPUT 1O OTHOIIEHUIO K TPOMBIIIJIEHHOCTH B MIEPEIOBBIX CTPAHAX.

SIBHO, 4TO y Hac, B Poccun, ia emie B OTHOIIEHUHN HE MPOMBIIIJICHHOCTH, 8 aJJMUHUCTPATUBHBIX
anmnapatoB, Mbl 00pa3lloB He HaineM. TyT Hago MpPOKJIaAbIBaTh HOBBIE MyTH. IlyTeM BIyMuHMBOIO
OTHOILICHMS K JeNy, ydeTa BCeX YCJIOBUI palOOThl, CUCTEMaTHUECKH HAJ0 O3/I0pPOBUTH COBETCKHE
YUpEKACHUS, U3THATh U3 HUX M TEHb OIOpOKpaTH3Ma. BIOpoKkpaTH3M HE B OTYETHOCTH, HE B NMUCAHUU
OyMakeK, He B pacrpeaeseHuH (PYHKIUH, B KaHIEIAPUH, - OIOPOKPATU3M - 3TO XaJaTHOE OTHOLIEHHE
K Jleny, Hepaz0epuxa u 6ecTosioub, HeyMEeHbe paboTaTh, MpoBepsATh padoTy. Hano yunTses ynpasisTh,
Hajo yuuTbes paborath. KoHewuHo, Bce He nenaercsd oAHUM MaxoM. "Jlisi KOpeHHOH mepeMeHbI
ynpasieHusi Tpedyercs BpeMs, MHOro BpemeHu'... [lepemeHna ympaBiieHHs CBsi3aHa C IEpEMEHOM
MOHATUH, B3IVIAZ0B M OOBIYa€B MHOTHX JIOJIEH, YKOPEHUBIIMXCS YOEKIEHUH M IperpacCylKOB.
[locnegnee MOXXHO HM3MEHUTh TOJBKO MEUIEHHO M, TJIaBHBIM 00pa3oM, Mpu TOMOIIM psijia
MPEIMETHBIX YPOKOB, KaX/Iblif U3 KOTOPBIX TPeOYEeT BPEMEHH, U MPU IMOMOIIU MTOCTOSIHHON KPUTHUKU U
oOCyXneHuil. PemuB TpUMEHHWTh MaHHBIA THI YHPABICHHS, HYKHO, MO BO3MOXXHOCTH, CKOpeEe
NpeaNpUHUMATh OJMH 3a JAPYIMM HEOOXOJMMbIe IIaru s 3Toro BBeAeHus. HeobOxomumo ObITh
TOTOBBIM K IOTEPE HEKOTOPOTO YHMCIIA W3 CBOMX IIEHHBIX JIIOJEH, KOTOpble HE OYAyT B COCTOSIHUU
MPUCIIOCOOUTHCST K M3MEHEHHSIM, a TakKKe K HErOJYIOUIMM IMPOTECTaM MHOTHX CTapbIX HaJleKHBIX
CITy’KaIlliX, KOTOPBIE B HOBOBBEJCHHUSX HE YBHIAT BIEPEAN HUUYETO, KPOME HEJIETIOCTH U Pa30peHUsI.
OueHb BaXHO, 4TOOBI, KPOME TUPEKTOPOB KOMIIAHUH, BCEM, UMEIOIIMM OTHOILIEHUE K YIPaBIICHUIO,
ObUIO JaHO HIMPOKOE U MOHSATHOE OOBSCHEHHE IJIaBHBIX IIeNiel, KOTOPhIX TOOWBAIOTCS, U CPEJCTB,
KOTOpbIE OyyT NPUMEHEHBI.
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THiop, Kak ONBITHBIA aJIMUHUCTPATOP, ITOHUMAET, YTO YCIIEX [eja 3aBUCUT HE CTOJBKO OT
OTJIENBHOIO JILA, CKOJIBKO OT CIIETOCTH BCErO KOJUIEKTHBA.

Tonbko KoyIEKTUB ATOT T3WI0p OrpaHMYMBAET KPYroM aJAMMHHMCTPATHBHBIX CIIyKalUX. JTO
BIIOJIHE NIOHATHO. B cBOoeM nenom cucrema Tolinopa UMeeT HE TOJIBKO IOJIOXKHUTEIbHBIE CTOPOHBI -
MIOBBIIICHUE IPOU3BOAUTEIBHOCTH TpyJda IIyTeM €ro Hay4yHOM ITIOCTAaHOBKHM, HO U CTOPOHBI
OTpULIATENIbHBIE: MTOBBIIIEHUE UHTEHCUBHOCTH TpyJa, MPHUYeM cucTeMa 3apabOTHOM IJIaThl CTPOUTCS
TaiimopoM Tak, YTO OT OTOr0 NOBBIUIEHWS HWHTEHCUBHOCTH BBIUTPBIBAET HE pabouuii, a
IIPEAPUHUMATED.

Paboune monmmanu, 4ro cucrema Toinopa - mpekpacHas CHUCTeMa BBDKMMAHHUS 10T, H
6oposiuck ¢ Hel. Tak Kak Bce MPOM3BOACTBO HAaXOJMJIOCh B PyKax KalMUTaJIUCTOB, TO pabouyux He
HMHTEPECOBAJIO MOBBIIIEHUE IIPOU3BOJAUTEIBHOCTH TPY1a, HE HHTEPECOBAJI IIOABEM IIPOMBIIUICHHOCTH.
Teneps, npu CoBeTcKOl BIAaCTH, KOIJla YHUUTOXKEHA SKCIUTyaTalus pabodel cuiibl U Korjga paboudne
3aMHTEPECOBAHBl [0 KPAWHOCTH B IMOABEME IIPOMBINUICHHOCTH, - KOJUIEKTUB, KOTODPBIA JOJDKEH
CO3HATEJIbHO OTHOCHUTBCS K BBEACHHUIO YCOBEPIIEHCTBOBAHUS METOJOB TpyAa - JOJDKEH OBITh
KOJJICKTHB BCeX pabouyumx JaHHOTO 3aBoja wiM (adpuku. Kamuramucr He MOr ommparbes Ha
KOJIJIEKTHB pabouduX, KOTOPBIX OH 3KCIUTyaTHPOBaJ, OH OMMPAJICH HAa KOJUIEKTUB aJIMUHHCTPATUBHBIX
CIIy’KalllUX, KOTOPBIE MIOMOTAlId €My OCYLIECTBIATh 3Ty JKCIUlyartauuto. Tenepb pabounii KOJIEKTUB
caM JIOJDKEH OCYILECTBHUTH ITPUMEHEHHe Hanbosee 1esecoo0pa3HbiX MeTo10B Tpyaa. Ero neodxoaumo
TOJIBKO O3HAaKOMHTb B TEOPMM M Ha IPAKTHKE C OJTHUMH MeToJaMH. B 3ToM 3axirodaercs
IIPOU3BOJICTBEHHAS MPOMaraHjia.

UYro KacaeTcs CiyKaluX COBETCKUX YUPEKICHUH, CIY/KAINUX HAPOIHBIX KOMUCCAPUATOB, TO UX
HE00XO/MMO BO3MOXKHO JI€TaJlbHEe O3HAKOMHUTb C METOJAaMH MPOU3BOJUTEIBHOCTH Tpyda. ITO
JIO)KUTCSI Ha IPOU3BOACTBEHHYIO SYEHKY KOJUIEKTHMBA ClyKalUX. HO TOJNBKO IyTeM IOBBIIICHUS
YPOBHSI CO3HATEJIBHOCTH BCEX CIY)KAIlMX, TOJIbKO IIyT€M BOBJICYEHMS] UX B JI€J0 IIOBBIIICHUS
IIPOU3BOJUTEIIBHOCTH TPYAA KOMHCCAPHUATOB - BO3MOMKHO [JCHCTBUTEIBHOE YIydLICHHE Jela H
YHUYTO)KEHHUE HE Ha CJI0Bax, a Ha JieJie MepTBOro OI0pOKpaTU3Ma.

3aganme 2.

Keiic «®opa u Cioyn»

I'enpu Popn u Anbdppen II. Crnoyn wmmagmuil ObIIM BEIMKMMH pykoBoauTensMu. OHu
MIPOTUBOCTOSIN JIpyT Ipyry B 20-x rT. XX Beka, KOrza BIEpBble BOZHUKIIA KOHIIETIIINS YIPABICHUS KakK
npodeccuy U Hay4YHOH JUCIUIIIINHBL.

I'enpu @opa mpencTaBisl apxXeTUIl aBTOPUTAPHOTO MPEANPUHUMATENS] MPOIIOro: CKJIOHHBIN K
OZIMHOYECTBY, CBOEBOJIbHBIN, BCET/Ia HACTAMBAIOLINI HAa COOCTBEHHOM ITyTH, NMPE3UPAIOLINI TEOpUH U
«OeccMpIcieHHOE» 4YTeHue KHur, @DopJ cuMrTas CBOMX CIYXKallUX «IOMOIIHUKaMu». Eciun
«IIOMOLTHUK» OCMENMBAJICA NepeunTs Popay UM caMOCTOATEIbHO IPUHUMATh BAKHOE PEILIEHUE, OH
00bIuHO Jumasica pabotsl. B xommanun Ford Motor Toapko OIMH 4eNOBEK MPUHUMAN PELIEHUs C
mo6bMu ocnencTBusaMu. ®opx pacuenun npemioxenue Ansdpena I1. CioyHa o peopraHuzanuu
General Motors ciemyromuM 00pa3oM: «.. KQpTHHKA C Pa3BECHUCTOM KIIIOKBOW TocpenuHe.. UenoBek
BBIHYX/ICH CIIOHSTBCSI B3aI-BIEPEN, U OT OTBETCTBEHHOCTH KaXK/Iblil YBWJIMBAET, CIENys MYIPOCTH
JIEHTSIEB, UTO JIBE TOJIOBBI JIydllle 01HOM». Ob1mue e npuHuumnbel dopra ObLIIM CyMMUPOBAHbI B OJJHOM
¢paze: «J[1000if MOKynaTenb MOXKET MOJYYUTh aBTOMOOWIIb JIF0OOOTO 1[BETa, KAKOTO OH IOXEJaeT, MoKa
ABTOMOOMIIb OCTAETCST YEPHBIMY.

VY ®opaa ObTM OCHOBaHMS HacMeXaTbCsl HaJ HOBOMOAHBIMH Huesmu CrnoyHa. @opa chenan
CBOIO Mojenb «T» HacTONbKO [EHIeBOM, YTO €€ MOTr KYIUTh MpakTHYecKH 1000 padoTaromuii
YEII0BEK.

[Ipumepro 3a 12 jmer ®dopa npeBparni KpOLIEYHYIO KOMIIAHMK) B THUTAHTCKYHO OTpacilb,
M3MEHMBILYIO aMepUKaHCKoe o0IecTBo. bonee Toro, oH JOOMIICS TaKOTro CHIKEHHS ce0eCTOMMOCTH,
YTO MOT MpojaBaTh aBTOMOOWJIb Bcero 3a 290 1oy, W IUIaTUTh CBOMM pabOuyuM OJHY M3 CaMbIX
BBICOKMX CTaBOK TOTO BpeMeHHW - 5 momn. B Hegenmto. B 1921 . Ford Motor koHTponupoBan 56 %
pBIHKA JIETKOBBIX aBTOMOOWJIEH W 3a0HO MOYTH BeCh MHUPOBOHM poIHOK. Dupma General Motors,
KOTOpasi B TO BpeMsl ObLIa KOHIJIOMEPATOM U3 HECKOJIBKMX HEOOJBIIHNX MOMYyHE3aBUCUMBIX KOMIIAHUM,
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Xa0TUYHO TIepEMEIIaHHbIX 33 IPOBOJIOYHON OrpajoH, pacmonarana Bcero 13 % peiHka u npeidosana k
OaHKPOTCTBRY.

K cuacteio, cembst [[IOMOHOB, pajy ClIaCEHUs] OIPOMHBIX KamHUTaJoBIOKeHUs B akuuu General
Motors, nmpuHsanaa Ha ceOs BeneHue e€ aen, noka kpax emie He paspaswicd. Ilsep C. [lronon, cam
KPYIHBI CTOPOHHHK COBPEMEHHOTO YNpPAaBJICHHMs, Ha3Hauwil mnpesuaeHtoM ¢upmbl Anbdpena I1.
Cinoyna.

CraoyH ObICTpPO MpeBpaTui B pealbHOCTH IUIAHBI, HAJl KOTOPbIMH u3aeBaics Dopr, TeM cambiM
BBEsl B NPAKTHKY TO, YTO OCTA€Tcsl 10 CUX MOp IIaBHBIM IPUHIMUIIOM YIPABICHUS KPYIHBIMU
komranusmMu. PeopranmsoBanHas General Motors pacronarana KpymHOW W CHUJIBHOW TpymIIon
yIpaBJIEHUs], @ MHOXKECTBO JIFOJEH MMOTYyIHIIU PABO CAaMOCTOATEJIBHO IPUHUMATh Ba)KHBIE PELICHUS.

CioyH Kak JTUYHOCTH OBbLT MOJMHON mpoTHBONONOXKHOCTEIO Dopay. Dopa Obul Hecrmbaemo
KECTKUM, CBOEBOJIbHBIM, MHTYUTHBHBIM 4YeJIOBEKOM, a JoOMMbIMM cioBamu CloyHa cranu
«METOJOJIOTUS» U «pallMOHAJIBHOCTH». YenoBeK He WUIsICsS B3aA-BIEpEX, Kak IpenackaszbiBan Popa.
Hanpotus, Ha Ka)k10ro pyKOBOIUTENS ObUIM BO3JI0XKEHBI ONpeieIeHHbIe 00513aHHOCTH U JlaHa cBoOo1a
JienaTth BCE, YTO HEOOXOIUMO Ui UX BhINONHEHUs. CIIOyH Takke pa3padoTan XUTPOYMHYIO CUCTEMY
KOHTPOJIS, MTO3BOJISIBIIYIO €My U JIPYTUM PYKOBOIUTEISAM OBITH B Kypce TOIO, YTO MPOUCXOJUT B MX
TUTAHTCKOW KOPIIOpalyu.

B To Bpems kak Ford Motor coxpanuia BepHOCTb 4€pHON Mojenu «T» M Tpaauluu, cOrIacCHO
KOTOpOil 60CcC KOMaHAYET, a OCTaJbHbIEC BBIMOJHAOT, KoMaHa CioyHa ObICTpO BOIUIOTHJIA B KHU3Hb
HOBbIE€ KOHLEMIIMM B COOTBETCTBUM C H3MEHSIOIIMMUCS NOTpeOHOCTAMHU amepukaHues. Pupma
General Motors BBela B NMpPaKTUKY YacThe 3aMEHBI MOJEICH, mpeiaras MOTPEOUTENsIM IIUPOKUI
ACCOPTUMEHT CTUJIEBBIX U IIBETOBBIX O(OPMIICHUN U TOCTYIHBIM KPEIUT.

Hons Ford Motor Ha peiHKe pe3ko cokparuiack. B 1927 1. ¢upma Oblia BRIHYXK/I€HA OCTaHOBHUTD
KOHBelep, 4ToObl IEPEOCHACTUTh €ro IO/ BBIIYCK BechbMa 3amo3jaBiieid Mmoaenu «JI». 9to no3posnuio
General Motors 3axBaruth 43,5 % aBTOMOOMIBLHOTO pBIHKA, OcTaBuB Dopay menee 10 %.

Hecmotps Ha sxecTokuii ypok, @opa Tak U HE cMOT Ipo3peTh. BMecTo Toro, 4Todbl yunThes Ha
OIBITe KOHKYPEHTa, OH IPOJOJIKal JeicTBOBaTh MO crapuHke. B crnexytomme 20 nmer ¢upma Ford
Motors efBa ynep>kuBajiach Ha TPETbEM MECTE B aBTOMOOMJIBHON MPOMBIIIJIEHHOCTH U MOYTH KaXKAbII
rox Tepsia AeHbru. OT 0aHKpPOTCTBA €€ cHaciio TOJbKO OoOpallleHHue K pe3epBy HaJWYHbIX B | mMipn
JOJUIL., KOTOpBI POp1 CKONNI B yIaWINBBIE BPEMEHA.

Bomnpocs! 17151 paboTsl ¢ kelicom

1. Kro 6bu1 nyummm MeHexepoM - @opa uinu Cnoyn? [Houemy?

2. Kakume BHyTpeHHHE W BHeIIHHE (akTophl copelicTBoBamm ycrexy ¢upmbl Ford Motor u
General Motors?

3. Kakwue dakropsl okazaim BiausiHEE Ha yranaok ¢upmer Ford Motor?

4. Xors u cerogHa General Motors Oonbine Ford Motor, 06e ¢upMbl CKOHCTPYHUpPOBAHbI U
YIPaBISIOTCSA CX0KUM 00pas3oM. [louemy 310 Tak?

5. KaxoBa BaxHelimas npuunHa nopaxenust dopnaa?

3aganue 3.

[TpoBecTr cpaBHUTENBHBIN aHAN3 S5 MIKOJI TPO(PECCHOHAIBHOTO MEHEKMEHTA 110 CJIEIYIOLTUM
IIPU3HAKaM:

— HaydaJo U NpeanoChUIKU (OPMHUPOBAHUS;

— OCHOBHas Ujes;

— TOYKU OMdypKauu (MarucTpaibHble HAPABICHUS UCCIIETOBAHU);

— UHTErpauus ¢ JpyruMHU HayKaMH U 00JIaCTSMU YeJIOBEUECKUX 3HAHUM;

— OTHOUIEHME K NIEPCOHAIY;

— CBSI3U C COBPEMEHHOCTBIO.

[Tonmy4yeHHble pe3yibTaThl 3aHECTH B TaOMUILY, KOTOpast MO 3all0JIHEHUH CIIAaeTCs MPErnoiaBaTesio
B KOHIIE CEMUHAPCKOTO 3aHATHUA.

Llxonwt | xona | AMHHUCTpaTUBHAS | [xona | Txona | Txona
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Xapaxmepucmuxu HAy4IHOTO IIKOJIa YEIIOBCUSCKUX | MOBEICHYCCKUX HayKH
07151 CPABHEHUs. YIpaBIeHHS OTHOIIEHUI HayK YHpaBJIeHHS
Hauaino

u MPEMTOCHUTKU

hopmupoBaHUs

OcHoBHas uaes

Touku O6udypranun
(MarucTpaabHBIC
HanpaBJICHUS
HCCIIEJOBAHUN)

WNurerpanys c
JpyrUMH HayKamu
u obmactaMu
YeJI0BEYECKHUX
3HAaHUHU

OtHomIenne
K MIePCOHATY

Cssa3u
C COBPEMEHHOCTBIO

Tema 2. Opranu3anus Kak 00beKT yIpaBJeHHS (CHCTEMHbI U CYObEKTHO-00bEeKTHBIN
MOJX0/Ibl B MEHETKMEHTE)

Lenv 3anamusa: yriyOneHue 3HaHUM U YCBOGHUE CTYIEHTAMHU MPOCIYHIAaHHOTO TEOPETUYECKOTO
Marepuasia, OBJIAJICHIC HaBBIKAMU IPAKTHYECKOTO UCIIOIB30BAHUS TIOJTYICHHBIX 3HAHUIA B KOHKPETHBIX
CUTYaIHSIX.

Dopma  npogedenuss ~—  pa3BepHyTas  Oecema-TuUCKyccus, pa3dbop  Keic-cuTyalui,
camocTosTeNnbHas padora.

Bonpocwt ons 0b6cysrcoenus:

OcHOBHBIE 3aKOHBI OPraHU3AIIH:

Crparernveckoe BUJCHHUE, MUCCHS U TIEJIM OPTraHU3aIHH.

JKvi3HeHHBII MK OpraHu3aluy: MoHATHE, KoHenmu A. Anuzeca u JI. I'peitaepa.
CucTeMHBIN aHaIN3 U €ro CoAepKaHue

Cpena opranuzanuu

WNucTpymenTsl MOHUTOpUHTA U ckaHupoBaHus cpeabl (PEST-u SWOT-ananussr).
AnanTanusi opraHu3alui K BHYTPEHHUM H BHEITHUM U3MEHEHUSIM.

Noook~wdPE

3aganme 1
Onucarpe nenu B NPEUIOKEHHBIX Ipumepax no 11 mpusHakam kiaccupukauuu. 3aroHUTh
Tabmn.1
Tabnuua 1
XapaKTepUCTUKHU LIEJIeH, YCTAHOBIIEHHBIX B IPUMeEpax
[Tpu3Haku knaccupuKaum ITpumep 1 ITpumep 2 ITpumep 3
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[11. ] | | | |

Ilpumep 1. Muxauin [IpoxopoB xouet BepHyThCsl B «HopHuKeab». Buepa ero rpymnmna «OHIKCUMY
norpeOoBajia Co3bIBa BHEOUEPETHOTO COOpaHus akimoHepoB «HopHukens», 4To0bl MpeInpuHIMAaTelb
CMOT BBECTHU KaHH/IAaTOB B COBET TUPEKTOPOB KOMIIAHUU. JTO 03HaudaeT, uTo [IpoxopoB He cobupaercs
nponasars 1010 B «HopHukene» Binagumupy IloTaHuHy, CYUTAIOT SKCIIEPTHI.

I'pynna «Onskcum» Muxauna [IpoxopoBa morpeboBana OT coBeTa IupekTopoB «HopHHUKENs»
CO3bIBa BHEOUEPETHOTO COOpaHusi aKUMOHEpOB, cooburn Buepa «Hopuukens». [lers cobpanus —
nepeuzopanue cosema OUpPeKmopos.

Hemnewmnuii cocraB coBera akuuoHepsl «HopHuKens» BbIOpanu TOIbKO B UIOHE. OH COCTOUT U3
HE3aBHCUMBIX JTUPEKTOpOB M mpencrtaButenei «MHTeppocay (Bcero AeBATh 4eEIOBEK). Muxaumi
[IpoxopoB, Bxoausiuid B 3T0T opran ¢ 2003 r., Ha 3TOT pa3 He OKa3aJcs JaKe B UMCIE KaHAUAATOB B
nupekropa. Beixox IIpoxopoBa u3 coBera «lHTeppoca» BecHOW OOBACHSIM J1OTOBOPEHHOCTSMU
MapTHEPOB O paszzese Ou3Heca.

http://www.bankpress.ru/archive/5101142.html

Ilpumep 2. VIHTepTex MNPUCTYNWI K CO3AAHHUIO €IUHOW KOHUENIMH KIacCUPUKALUU U
KOJIMPOBAHUSI MarepuaabHO-TeXxHUYeckux pecypcoB (MTP) Hopuukens. [lenu niana — nosviuienue
VIPABNAEMOCMU — MAMEPUATIbHO-MEXHUYECKUMU — peCcypcamMu  Ha  OCHOBe  CO30aHUsi  eOUHO20
kaaccuguxkamopa MTP; oO0benuHUTD MarepHuajbHbIe TIOTOKA OpPraHWU3alMi M B OyIylIeM OXBaTHUTh
royioBHOM oduc, Bce punuanst u JJ30 HopHukens.

B mpenemax Texymero, l-ro arama, muaHa OyneT pa3paboTaH KOPIIOPaTUBHBIA CTaHAAPT U
Metoanka kiaccuduxammu. Ha ocHOBe 0OHIEpPOCCHICKUX KIAaCCU(PUKATOPOB U KOPHOPATUBHBIX
TpeOOBaHUI co37aHa €AuHAasl LEeHTpajau3oBaHHas 06a3za nanHbix MTP opranumzanuu. B mpouecce
BHEJPEHUS TNPEAyCMOTpEHAa HOpMaiu3almuss H CTpyKTypu3amus Oomee 250 ThIc. 3anuceit
HOMEHKJIATYpPHOTO CIIpaBOYHMKa HOpHMKeNs, BKIIIOYas yCTpaHEHHWE OMIMOOK M JyOneid, HEerOIHOTHI
uHdopMalnuu, KiacCupUKaluu ¢ CTAaHAAPTU3AIUU 3alKcel, MX TOATOTOBKA K BBIFPY3KE B
CHeHaIN3UPOBAHHOE IPOIPAMMHOE 0OECIIEUEHHE.

Wuteprex paspabortaer PernameHT pabothl cinyx0 u mompaszneneHuit HopHukens ¢ equHOn
cucreMoii. B mmane — cemuHapsl mno wucnoib3zoBanuio EC MTP, moaroroBka u oOydeHue
MOJIb30BaTeNell M CHEeLUaIuCTOB, OpraHM3alUs ONEpPaTUBHOW TEXHWYECKOM M HH(OpMalMOHHON
MOJJEPAKKU MoJib30oBareneil. Peannsanust nanHoro rpaguxa OyeT cnocoOCTBOBAaTH ONEPaTHUBHOMY
IIPOBE/ICHUIO 3asIBOYHOM KaMIIAaHUH U KOHCOJIMJIAIMU 3aKYIOK JUIs (pUiIMasoB, CHUKEHUIO N30BITOYHBIX
ocratkoB MTP Ha ckiiagax, NOBBIIIEHUIO YIPABISAEMOCTH U MoOuiabHOCTH ABMkeHus MTP mo
KOpIIOpaLuu.

http://gohon.ru/main/p2_articleid/6211

Ilpumep 3. AreHTCTBO 3aHATOCTH HaceleHus aaMuHucTpanuu KpacHosipckoro kpas 12 deBpasis
MOJNKUCANO COMalIeHne o coTpyaHuuectse ¢ 3anoispHbiM ¢uimnanom ['MK «Hopunbckuii HUKEIb.
Llenv coenawenus — ykpennienue napmuepcmea 6 cgepe COYUANIbHO-MPYOOBbIX OMHOUEHUU U
obecneuenue cmabuIbHOU pabomuvl mecmHo2o pvihka mpyoa. OCHOBHBIE HAIIPaBIEHUS COBMECTHOM
paboThl: mpodopueHTanus MOJOAEKH, MONOOp MEepcoHana; nepeoOyueHue U MpodeccuoHanbHas
MOArOoTOBKAa KaapoB. lloamucu moj cornameHueM MOCTaBUIM AMPEKTOp 3amnojsipHOro (Quauana
«Hopnukeis».

anonspueiil ¢unuan «HopHukens» kpynHeimuii paboTogaTelb Ha TEPPUTOPUHM PErHOHA;
paboTa ¢ HUM JI0JKHA OBITh YETKO HajlakeHa. Peub et o TpyaoycTpoiCTBe MECTHOTO HACEIEeHUs, HO
0 Mepe HeOOXOAMMOCTH OYAYyT HMPUBIIEKATHCA KaJpbl U3 APYTUX TeppUTOpHil kpas. «HopHuKenb» B
KpacHosipckoM Kpae Hajoiro, ¥ KOMIAHMS OCO3HAeT CBOIO OTBETCTBEHHOCTh 3a Ojaromnoiydue
XKHUTeNel Topoja, B TOM YUCIIE U B BOIIPOCE TPYAOYCTpPOICTBa.
http://www.kanal7.ru/arch/ob.html?

2 [IpakTryeckuit MeHeKMEHT: Yueb.ocooue/ [lox oour.pen. 3.M.Koporkosa. Mocksa, HUL] MTHDPA-M, 2020.
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MeToanyeckue ykasaHHus K BbINOJHEHHIO 3a1aHus 1
Muccust opranuzanuyd (QoOpMyIUpYeT €€ TJIaBHOE IMpeIHa3HaueHHe B OOIIECTBE, CMBICIT
(QYHKIIMOHHPOBAHHS OPTAHM3ALMH, €€ MHPOBO33PEHHE U CHEIH(pUKY°.
Lenu opranuzanuu nepeBosAT MUCCHUIO Ha OIpPECIICHHbIC, KOHKPETHbIE, U3MEPUMBIE YCIIOBUSI.
Kak mpaBuio, 1enu opraHud3alMd CBA3aHbl C  PBIHKAMH, U3JEIUSIMH, HOBOBBEICHUSAM,
MIPOU3BOIUTEIILHOCTHIO, Ka4yecTBOM, (PMHAHCAMU, HOXOMHOCThIO. Kimaccudukarms 1meneil mo3BossieT
paccMoTpeTh pa3Hoo0pas3ue Leseil Mo ClIeAyIOIUM OCHOBHBIM BayKHBIM KPUTEPHSIM:
1.ITo conepxanuto
2.1To nmepuoay ycTaHOBJICHUS
3.I1o npuopuTeTHOCTH
4.I1o usmepuMocTu
5.I1o xapakTepy uHTEpECOB (cpee)
6.11o moBTOpsiemocTH
7.110 BpeMEHHOMY NIEPUOLY
8.ITo hyHKIIMOHATBEHOH HAMPABJICHHOCTH
9.I1o cTagnu >kM3HEHHOTO ITUKJIA
10. ITo uepapxuu opraHu3aiu
11.ITo macmra0y.

3ananmue 2

Omnpenenuts COOTBETCTBUE (HOPMYIMPOBKH Liened, cHOpMyIMpOBaHHBIX B 3aJaHUU
npuHuunaMm. CKoppeKTUpoBaTh (pOPMYIHPOBKY LieJIeH B 3aJaHUH.
Pe3ynprarhl ananu3a oroopa3ute B TabMIIE 2 € UCIIOJIB30BAaHUEM CIIEAYIOLIMX CUMBOJIOB, I/I€:
X — 1IeJIb HE COOTBETCTBYET JaHHOMY KPUTEPHIO; V — II€JIb COOTBETCTBYET JAHHOMY KpUTEpHUIO? —
CJIO’KHO CKa3aTh, COOTBETCTBYET JIM L€JIb JAHHOMY KPUTEPUIO.

CKoppeKTHpoBaTh (HOPMYITHPOBKH LIEITEH.

Tabauua 2
CoorBercTBHe GOPMYITHPOBOK LieJIeil NPUHIMIIAM

Hanpagnenue | Konkpernocts | M3mepumocts | HoctuwxumocTts | CoorBercTBue | OnpeneneHHOCTh
U LeNb pe3yIbTaTOB

1.

2.

3.

4,

5.

6.

Onucanue curyamuu. /[ npeanpuaruii, paboTalomUX B pa3HBIX CEKTOpaX SKOHOMHKH, HX
cOOCTBEHHUKAMH OTIPEICIICHBI CIeAYIONINE HanpaBieHus: 1. YBeIUUuTh NPUOBLIILHOCTh KOMITAHUH. 2.
[ToBBICHTH YPOBEHb OOCITYXMBaHHS KJIUEHTOB. 3. YIyUIINTh yNpaBICHYECKHE HABBIKM MEHEIKEPOB
cpennero 3BeHa. 4. COKpaTuTh OOIIHME IKCIUTyaTallMOHHbBIE 3aTpaThl. 5. PacumpuTh KIMEHTCKYO 0a3y.
6. MuHUMH3UpPOBaThL 00BEM Opaka U OTXOJOB MPOU3BOACTBA. DTH HAMPABICHUS OMPEICISIIOT BEKTOP
Pa3BUTHS; HIDKE TIPUBEICHBI PUMEPHI TIeJIeH, CPOPMYITHPOBAHHBIX MEHEKEPAMH ITHX TPEITPUATUHN
B JJTaHHBIX HAMPABICHUSIX:

1. CokpaTuTh pacxopl Ha OIUIATy HE3aIJIAaHUPOBAHHBIX PaboOT.

% Opraan3anmonHas KyIbTypa KOMIAHHH : ydeOHoe mocobue / T. O. ConomaHnuHa. - [2-¢ u311.,
nepepab. u gor.]. - Mocksa : Uudpa-M, 2015. - 623 c. : puc., Tabmn. ; 22 cM. - (Briciiee oOpa3oBanue.
bakanaspuar). - bubnuorp. B moacrpou. npumed. - ISBN 978-5-16-003946-6 : 804.00.
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2. OOGecnieunTh OOpaTHYIO CBsI3b, NOOHMBIIKCH, 4TOOBI Ha 80% mEceM, MOCTYMAIOUIUX OT
KJINEHTOB, OTBETHI 1ABAJIUCh B TEUEHUE JIBYX JTHEH C MOMEHTA UX MOJTyYCHHUSI.

3. o xonma ceHtsi6pst 2009 rona coriacoBartk, ONpeNeNuTh U 3aUKCUPOBATh B MTUCHMEHHOM
BU/IE TI0 TPU KOHKPETHBIE 331U JJI KaXKJOro COTPYAHUKA MOAPA3/ICICHHUS.

4. CokpaTtuTh TpaHCIOPTHBIE 3aTpaThl HA 50% MO CpaBHEHHUIO C MPEABIAYIIUM TOJ0M (KOHEIl
3TOTO MECSIA).

5. Haiitu Oosbliie KIMEHTOB.

6. 1o xonma roga (31.12.2009) cymiecTBEHHO COKpAaTUTh 00bEM OTX0JI0B ITPOU3BOICTRA.

MeTtoanyeckue YKa3aHUA K BbINOJIHEHUIO 3aaHUs 2

[Tomumo kputepueB (cM. 3amanue 1) i 1enenoaranusi BaKHO, YTOOBI 1IeTH OBLITH HACTOJIBKO
OlepaTHUBHBIMU, HACKOJIBKO 3TO BO3MOXHO. TO €CTh IIeJId JTOJKHBI BKJIIIOYATh B ce0s BpEMEHHBIE
pamMKu, OBITh U3MEPHUMBI, OIIPEIEISIEMBI M PEATUCTUYIHBI.

J1s 5T0r0 K POPMYIHPOBKAM LiEei MPUMEHSIOT KPUTEPUH.

SMART/SMARTER (B mep. ¢ aurin SMART yMmHbIl) — 3T0 MHeMOHHYECKass abOpeBUaTypa,
UCIOJIb3yeMasi B MEHEI)KMEHTE M MPOECKTHOM YIMPABICHUM JUJIsl OMpeNeieHUs LeJeil U MOCTaHOBKU
3agad. [lepBoe m3BeCTHOE MCHOIB30BaHWE TEpPMUHA yrmomHuHaeTcs B pabdore [loma Mboiipa (Paul J
Meyer) B 1965 u nozxe B Hos16pe 1981 B pabdote [[x. Jopana4.

Her uyérkoro MHEHHS, CKOJIBKO JOJDKHO OBITh KPHUTEPUEB: MATh HIU ceMb. OOBIYHO
MIPUHUMAIOTCS CIEAYIONIUE 3HAUCHHUS

1. Specific (KoHkpeTHBII)

2 Measurable (M3mepumbiii)

3 Attainable (Pacnipenensiemplii)

4. Results-oriented (OpueHTUPOBaHHBIN HA PE3yIbTATHI)
5 Target dates (OrpaHuYeHHBIH BO BpeMeHH)°.

Tabnuua 3
[Mpuamumer SMART
bykBa 3Hauyenne IHosicnenue
S Specific (KonkpeTHblif) OObsicHsIETCS, YTO IMEHHO HEOOXOAMMO JOCTUTHYTh.
Hanpumep, «yBeTHUUTH YUCTYIO PUOBLTE COOCTBEHHOTO
MPEITPUATHI.
M Measurable (M3mepuMblif) OO0wbsicHsieTcs B 4eM OylieT U3MEPSThCS pe3yNbTar.

«Cxomnbko Bemath B rpammax ?» (C). Ecnu moka3zatens
KOJIMYECTBEHHBIH, TO HEOOXOAMMO BBISIBUTH €IHHUIIBI
U3MEpEHUs, €CIM KaueCTBEHHBIH, TO HEOOXOIUMO BBISBUTH
3TaJIOH OTHOMIeHus. Hanpumep, «yBeTuIUTh TPUOBLIH
cOOCTBEHHOTO MpeAnpusaTus Ha 25 %, OTHOCUTEIHHO
YUCTON MPUOBLIN TEKYILIETO TOAAY.

A Attainable ({ocTmxumsIi, OO0bsicHsieTcs 3a CYET YEero TUIaHUPYETCs JOCTUTHYTh 1IETTH.

pacrpenensieMbli) U Bo3MoOkHO 11 €€ mocTUrHyTh BooO1e? Hampumep,
«YBETMYUTD MPHUOBLTL COOCTBEHHOTO MPEATNPUATHUS HA
25 %, OTHOCHUTEIHHO YHCTOM MPUOBLIN TEKYIIETO rojia, 3a
CYET CHM)KCHUSI Ce0ECTOMMOCTHU MTPOTYKIIHH,
ABTOMATH3AIMH PECYPCOSMKHUX OTEePAIlUi M COKpAICHHUS
ITaTa 3aHATHIX HA UCTIOJHEHUN aBTOMATU3UPYEMBIX
omnepanuii corpyaHukoB Ha 80 % OT TeKyIero
KOJIMYECTBa». A BOT COBEPIIUTH KPYTOCBETHBIN KpyH3 Ha

4 Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives / Management Review. — Volume
70, Issue 11(AMA FORUM). P. 35-36.
SKiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.


http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8
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PE3UHOBOM YTOUKE BPSIIT JIH YAACTCS.

R Results-oriented OmnpeneneHre KICTUHHOCTH LENH. JIefiCTBUTENBLHO JIN
(OpueHTHpOBaHHBIN Ha BBIIOJIHEHHE JAHHOM 3a7a4H ITO3BOJIUT JOCTHYE JKeJIaeMOM
Pe3yJIbTaThl, aKTYAIbHBIH) uenu? Heobxoaumo ynioCTOBEPUTHCS, YTO BBITIOJIHEHHE
C 3TOii TOYKM 3pEHUs, LIETU JIAHHOM 3aJ1a4M ICUCTBUTEIIBHO HeoOxoaumo. Hampumep,
JIOJI’KHBI: eclii OpaTh «COKpAIEHHUE IITaTa 3aHATHIX HA UCIIOIHEHUU

° CIocoOCTBOBATH aBTOMAaTU3UPYEMBIX Oonepanuii corpyaHukoB Ha 80 %» B
Pa3BUTHUIO MUCCHU OPraHU3alMHy, KauecTBe OTAENBHON I0/3a1a4u, KOTOpas TaKXKe CTaBUTCS
. uMethb cornomqunaennocts 110 SMART, TO cOTpyAHHKOB MOYKHO HE YBOJIBHATH, a

110 HepapXuu, MEPEBECTU HA UHBIC JIOJKHOCTH, HA KOTOPBIX 3TU

° HE [POTHBOPEUUTH Apyr  COTPYAHHKH CMOTYT MPUHECTH KOMIIAHUH JOXOJ, a He
IPYTy [0 FOPH30HTAIH, pocTo SKoHOMHIO. Eciii Opath CTpaxoByr0 KOMITAHUIO, TO
° GBITb HEMOCPEACTBEHHO | BMECTO YBOJIBHEHHS, COTPYTHMKAM MOXKHO TPEUIOKHT
CBSI3AHHBIMH C YPOBHEM MPOJIOJDKHUTH PaboTy B KauecTBe areHTa, 1100 He

BO3HATP@KICHNS pabOTHUKOB.  PACXOI0BATh CPENICTBA HA aBTOMATH3AIIMIO, A TIPOCTO
YBEIIMYHUTH HOPMY BBIPDAOOTKH.

T Target dates Omnpenenenre BpEMEHHOTO TPUTTEPa/IPOMEKYTKA 110
(OrpanuueHHBII BO BPEMEHH) HACTYTUICHHEO/OKOHYAHUIO KOTOPOTO JTOJKHA OBITH

JIOCTUTHYTA 11Nk (BBINONHEHA 3a1aua). Hanpumep, «K
OKOHYAHUIO BTOPOr0 KBapTaja CIEAYIOLIEro roaa
YBEJIMYUTH NPUOBLITHE COOCTBEHHOTO MPEANPHUATHS HA
25 %, OTHOCHUTEIHHO YHCTOM MPUOBLIN TEKYIIETO rojia, 3a
CYET CHM)KCHUSI Ce0ECTOMMOCTH MTPOTYKIIHH,
ABTOMATHU3AI[MU PECYPCOEMKHUX OIEPaAIlMi U COKPAIICHUS
[ITaTa 3aHATHIX HA UCIIOJIHEHUN aBTOMATU3UPYEMbIX
onepanuii corpyaHukoB Ha 80 % OT TeKyIero
KOJIMYECTBA.

3aganue 3. [IpoaHanu3npoBaTh CUTyanuo. BeIAeIuTs cTainy )KM3HEHHOTO LIUKJIA.
«ITmromm, KOTOPBIH TOmHYM»®

B 1993 r. xomnanus Ty Inc. 3amycTiiia B IpOM3BOJCTBO HEOOJBIINE MATKHE UTPYIIKH B BHJIE
YKUBOTHBIX C HAIMIOJIHUTENIEM UX IUIACTUKOBBIX IPaHyI-«0000B». COOTBETCTBEHHO UTPYIIKHU MOTYYUITH
obmee Ha3BaHue Beanie Babies — «0o00oBble MamtoTku». buszHec Obul JeTuieM aMepUKaHCKOIO
npeANpUHUMATENs 10 UMeHU Tait YopHep u npuHec emy coctosiHue B $6 mipa. B 2004 r. B criucke
Forbes Yopuep 3anuman 65-e MecTo, omepekas MHOTHX, Jlake Oojiee M3BECTHBIX Ooradei Bpojie
ocHoBarensa Amazon.com J[xxedda bezoca.

3akoHuMB Koiemk B 1962 r., Tait aBaguaTh jeT mpopaboTal MEHEIKepoM IO HpojaaxaMm B
kandopuuiickoir ¢upme Dakin (ogun u3 cambix m3BecTHbIX B CIIA mpousBomuteneit MITKUX
urpyuiek). Kak nponasery YopHep ObUT KOJOPUTEH 10 3KCLUEHTpHUUHOCTU. Ha BcTpeun ¢ kimeHTaMu
TOPTOBEII IUTIONMIEBBIMUA MEJIBEISIMHU JIFOOMIT €31UTh B OesioM «Poiic-Poiicey», oeThii B 1y0y 0 KOJICH
— TPIOK, 110 €ro COOCTBEHHBIM CJIOBaM, PACCUMTAHHBIA HA TO, YTOOBI MOJOTPETh UHTEPEC K MPEAMETY
nponax. B 1menom momoOHas TakTHKa, HAIO TMojaraTh, Obuta ycrenrHoi, pa3z k 1980 r. Tait Yopuep
3apa0oTai JOCTaTO4YHO, a0kl cAenaTh nepepbiB B padore. OH yBonwics u3 Dakin u mpoBen HECKOIBKO
net B EBporie, a BepHYBIINCH, PELIN OTKPBITh CBOIO COOCTBEHHYIO (pupMy. CTapTOBBIM KalHUTaIOM
emy nocayxmin $50 000, moiydeHHbIE MO HACNEICTBY, a OM3HeC-HIeeld — MedTra O TOM, YTOOBI
C/IeNaTh IUTIOLIEBbIE UTPYILKH JIy4ILIE.

Memok ¢ kpymoit. B 1983 r. Vopuep 3apeructpupoBan c¢upmy Ty Warner, mo3anee
nepenMmeHoBanHyto B Ty Inc., u cam npuayman nepByro UTpylIKy HOBOTO THUIA. JTO ObUIA TUTIONIEBAs

® Kommanus // Py6puxka Story ot 16.09.2013. Dnexrponnbiii pecype https://ko.ru/


https://ko.ru/

38

KOMHSI KOTa TUMajalcKoM mopoisl Mo kiauuke AuHren. HoBu3Ha 3akirouanach MIpexJe BCETO B
HAIOJIHUTEJIE: BMECTO OOBIYHOM CUHTETUYECKOU «BaThD» Y OpHEP MCIOJIb30BAJ IIACTUKOBBIE TPaHYJIbI
U TIPH 3TOM 3alOJHSUI UIPYIIKY HE MOJHOCTHIO, BHYTPEHHUH €O OBUT clienaH U3 (UKCUPYIOIIETro
Marepuania, KOTOpPbII MOMOTaJl HEKECTKO 3aKpENUTh 1103y UIpyLIeYHOro 3Beps. Urpyiika noixyyanace
MSTKOW B TPSIMOM CMBICIE CJIOBa M K TOMY € TMOKOW — ee MOXKHO Obulo crubarth, mpuaaBas
pa3IMYHbIC MO3bI, YET0 OT KJIACCHUECKUX MSATKHX UTPYIIEK JOOUTHCS ObUIO HEBO3MOXKHO.

@upma BBITYCTHWIA T'MMAJIANCKUX KOTOB pPAa3HOM pAaCUBETKH, pacHpoOCTpaHsAs HUX Yepes
HeOOJIbIINE Mara3uHbl UTPYLIEK WM KaHUEISIPCKUX ToBapoB. Kaxkmas urpyiika u3HadaabHO CTOMIIA
$20, Ho Taii YopHep IIaHUPOBAJI COKPATUTh CEOECTOMMOCTh U IIEHY BUYCTBEPO, YTOOBI JICTH MOTJIH
caMU IIOKyHaTh TOBap Ha KAPMAHHbIEC JE€HbIU.

Ha wyukarckoii orpacieBoii BeicTaBke 1993 r. kommanuss YopHepa NpeACTaBUIO CEMEWUCTBO
Beanie Babies M3 1eBSTH IUTIOMIEBBIX HMIPYLIEK, CPEeId KOTOPBIX OBbUIM JISATYIIKA, YTKOHOC, KHT,
nenbhur 1 modcrep. Kaxmoit ObUIO JaHO UMSI, U KaXKIO0W MOJIarajics OTACIbHBIA CTUIIIOK HAa 3TUKETKE,
YTO Cpa3y NOCTABUIIO UTPYUIKU B pa3psA]l KOJUIEKINOHHBIX.

«boboBbIe MaMIOTKM» Mpou3BOAMINCH HA (habpukax HOro-Bocrtounoit Asum, ObUIM TOBOJBHO
KaueCTBEHHBIMHU, a B pyKax Belid ceOs, KaK MEIIOYEK C KPYMoi — TsKeIeHbKUE, YIpyrue, IpusTHbIE
Ha OIyIb, MATKKE U THOKHe. JleTssm HpaBwiock. B sHBape 1994 r. cepust moctynmia B IPOJaXy 1O
neHe $5-7. Mexy TeM ceMeHCTBO «0000BBIX» CTAHOBUIIOCH BCE MHOTOUYKCIICHHEE.

W 41006 HHKTO He Jorajmaics Ycmex HOBOW CepHM HrpymeK OblT O0OyCIOBIEH HE TOJIBKO
WHTEPECHOI KOHIENIMe U nocTynHou 1eHoi. Tait YopHep TO JH Ciy4ailHO, TO JM HaMEepeHHO (B
9TOM HUCTOYHHMKHU PacCXOATCs) CO3Aall MJealbHblE MAPKETUHIOBBIE IMPEANOCBUIKM Ji1 OELeHOro
cnpoca Ha Beanie Babies. Komnanus opueHTHpOBaIach UCKIIOYUTEIBHO HAa MEIKHX PUTEUIIEPOB —
CYBEHUPHBIC U KaHLEIAPCKHUE JIABKA U Mara3uHbl MMOAapKOB, n30eras KpymnHeIx ceteid Bpoae Wal-Mart
u Toys’R’Us, kK COTpyIHUYECTBY C KOTOPBIMHU CTPEMHIIOCH OOJBIIMHCTBO MPOU3BOAUTEIICH UTPYIILIEK.
He xitactb Bce siilia B 0OTHY KOP3UHY — 3Ty MyJIpOoCTh Tail YOpHEp IOCTUT U B3sJI HA BOOPYKEHHE, CIIIe
paboras B Dakin. On npennoden umets 40 000 METKUX KOHTPAKTOB, HEXKEJIHU YeM MATh KpymHbIX. K
TOMy ke paboTta ¢ OoipmIMMH ceTssMu He mo3Boiwia Obl Ty Inc. mefcTBOBaTh MO NPUBBIYHOW U
MPUHUUIIAAIBHO BAXKHOM Il HEE CXEMe: KOMIaHUsl OrpaHMuYMBalla MOCTAaBKU 36 3K3eMIUIsipaMu
KaKJOW UIPYIIKU AJI1 OAHOIO JUjiepa B MECSL, a MOCJe MOSBICHUS HA MPUIaBKaX HOBBIX MIPYLIEK
M3bIMaJIa U3 MPOJIaXKH HEPEAIM30BaHHBIE CTapbIE.

Taii YopHep mpoaoKal NPUIYMbIBATh HOBBIX MEPCOHAXEH M 4YACTO BHOCUJI MU3MEHEHHS B
MIPOU3BOJICTBO CTapbIX, KOTJa He ObUT YIOBJIETBOPEH AW3alHOM MM 1BEeTOM. TakuM oOpa3oM, mapTus
OpaH)XeBOro Kpaba Morjia ObIThb M3bSTa M MOTOM 3aMEHEHA Ha TaKylo K€ MapTHI0 Kpaba KpacHOro
I[BETA, YTO MIHOBEHHO IPEBPAIAJIO0 M3HAYAIBHYIO BEpCHIO B penkocTb. bonee toro, Tail Yophep
uMell OOBIKHOBEHHME BHE3alTHO CHHUMATh UIPYIIKY C MPOU3BOJCTBA, OOBABIAS 00 3TOM uUepe3 CalT
koMranuu. [TapTuy HOBBIX MIpylIeK MOCTYNAIN C Pa3HOW MEPUOJAUYHOCTHIO, CBEACHUN O KOJINYECTBE
UTpYILEK Ha PbIHKE HE ObLIO.

Ty Inc., neficTBoBaBIIast B KpailHe KOHKYPEHTHOW 00JIacTH, HE TOJILKO HE pa3Mellaja HUKaKon
peKIIamMbl CBOEH MPOIYKIUH, HO HE auIImpoBaia U Ipyryo nH(OpMalnio, BKIItoYas aapec 1 TeaeoH
ouca. Ha mrab-kBaptupe xommnanuu B Oak-I'poys (MinuHoiic) He nMenoch naxe BbiBeckH. Cam
YopHep uzberan cpeicTB MaccoBOM MH(OPMAalLMK, TOYTH HUKOI/Ia HE JaBas MHTEPBBIO, U 3aMPETHII
CBOMM COTPYAHMKAM OTBeYaThb HAa BONPOCHI O HEM. JTa 3araJoyHOCTb BBI3bIBaJIa JIOOOMBITCTBO U
MOpO/INJIa MHOXKECTBO JIOMBICIIOB O (pUpMe M ee ocHoBaresne. Eciu moHavanmy mpojaky IUTIOIIEBBIX
3BEpell HE BIIEUATIIJIM, TO CO BPEMEHEM KaXJ0€ M3 IEPEUYMCIECHHBIX OIPaHUMYEHUN MOPOANIIO
Hactosaumuii Oym Beanie Babies. K 1995 r. atumu urpymkamm UHTEPECOBAJIUCH YK€ HE TOJIBKO JETH,
HO U B3POCIIBIE.

[InromreBast manus B mMarasunax, rae nmpoaasanack npoaykius Ty Inc., exeaHeBHO pa3aaBaauch
COTHHU 3BOHKOB C BOIIPOCAMH O H&JIWYUHU TOTO WJIM MHOTO «MEJIKO3EPHUCTOr0» MEPCOHa)Xa, a B THU
HOBBIX TMOCTYIUIGHHH JECATKM MOKYIaTelel BbICTpauBaIUCh B odepeAu. B nucrax oXupaHus,
COCTABJISIBUIMXCS HEKOTOPbIMHM MarazuHamu, ¢urypupoBanu no 1000 damunuii, Kaxaymux cTaTh
oOnanarensiMu Toro win uHoro Beanie Baby. ®anaThl ObICTpO cO3AaMu LETYIO CETh HEOPUIIMATBbHBIX
MCTOYHHUKOB MH(pOpMaIy 00 UrpyIIKax, MOSBUINCH JIECATKH, €CJIM HE COTHU CAWTOB, MOCBAIIEHHBIX
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X X000U, HHTEPHET-ayKIIMOHBI M CHE3/bI JTIOOUTECH TUTIOIMIEBOTO NehUIUTA, TIe UTPYIIKA MOXKHO
OBLIIO MPOAATh, KyIIUTh WJIA OOMEHSTh.

Ha »TOM HeBeposSTHO aKTHBHOM BTOPUYHOM pPBIHKE JIEHCTBOBAJIM YK€ HE JE€TH, a B3POCIbIE,
TOTOBbIE BBIJIOXKHTb 3@ PEAKUI AK3EMIUIAP U3 OBICTPO PAaCHpPOJAHHBIX, CHATHIX C IIPOM3BOJACTBA WU
naxe OpakoBaHHbBIX maptuil 1o $5000. XoTs u amepuKaHCKUE IETH HE YIMYCKaJIM IIaHca 3apadoTaTh.
Korma B 1996 1. Ty Inc. 3amyctmna munu cepuro Teenie Beanies mis mist «Xonmu Mwuims» B
McDonalds, onHuM H3 ycnoBHH TOKYNKH OBLIO JIMYHOE MPUCYTCTBUE JIE€TCH, W MHOTHE IOHBIC
OM3HECMEHBl 33 CKPOMHOE BO3HArpaXJeHHE HAHUMAJIUCh COINPOBOKAAIOIUMHU K B3pOCIBIM
OXOTHHKaM 3a UTpyIIKaMHU.

B ocHoBe nokynaTenbCKOW JIMXOPAJKU JISKaNo yOexIeHUe, YTO Ha MATKUX 3BEpPbKax MOXHO
3apaboTaTh — JAa)K€ YKOHOMHCTHI YTBEPXKAAJIH, YTO B TEUCHHUE ACCATHIICTHS UTPYIIKH 3TOTO OpeHpaa
HNOJHUMYTCSI B IIeHE B JeCATKM pa3. OLEHKe HHBECTUIMOHHOM IPUBJIEKATEIbHOCTH «OO0OOBBIX
MaJOTOK» OBLI TOCBAIIEH €KEMECSYHBIA CHeIMaTn3upoBaHHbIA kypHan Mary Beth’s Bean Bag
World, Berxogusmuii B8 Yukaro ¢ 1997 r. mo 2001 r. tupaxxom 650 000 5K3eMILIAPOB U MO TOJIIHUHE
MPEBOCXOMBIINKA Takue HOMyJspHble u3nanus, kak Glamour wimm Fortune. Beimenmas B 1997 r.
kaura «®@eHomen Beanie Baby» Ilerru 'ammaxep, opranuzaropa ogHoro u3 (haH-KIyOOB TUTFOIIEBBIX
Urpyliek, npunecia npuosuis B $200 000.

Urpymikun YopHepa noctynwid B NHpoaaxy U B 3amanHod EBpome, HO TaM OHM, XOTb U
MOJIb30BAJIUCH TOMYJISIPHOCTHIO, MaHWEW He CTanu MW Oe3yMHBIX JCHEr HEe CTOWIH. Brpouewm,
HEKOTOpbIe TYPUCThI C TYMAaHHOTO ANIbOMOHa PUBO3MWIN ¢ coOoit uemonanbl Beanie Babies B CLLA,
na0bl, UTO Ha3bIBAETCA, OMPABlATh MOE3AKY. 3a MenBels bpuranus, npoaaBaBIilerocs B aHMIIMHCKUX
MarasuHax Mo OObIYHOW IIeHe NPUMEPHO B 6 ()YHTOB CTEpPJIIMHIOB, HA aMEPUKAHCKOM YEPHOM DPbIHKE
MOKHO OBLIO BBIPYYHTH 0K0JI0 $500.

Ha BbIcOKOH HOTE MOJY4YMJIOCH, YTO IUTIOLIEBBbIE UTpyIIKH Tas YopHepa ObUIM NPaKTUYECKH
IIPUPABHEHBI K BAIIOTE. A 3TO 3HAUUT, YTO K JETy MOATAHYJICS KPUMHUHAI, TaK YTO C «MAJIFOTKaMM»
ObUIN CBS3aHbI MHTEPHET-MOILIEHHUYECTBO, BOPOBCTBO U Aaxke youiicTBo. B okta6pe 1999 r. monunus
okpyra Caddonk B mrare Hpro-Mopk HecKONbKO Heelb OXOTHIACH HA YEIOBEKA, OrpabHBILIEro
KAaHLEISPCKUI MarasuH pajy JABYXCOT MIpyuiek. B ToMm ke rogy Apyroil HpecTyNmHHMK 3acTpPEeIu
oxXpaHHHMKa y Bxojaa B marazuH Hallmark B mens moctymienus ouepennoii nmaptuu Beanie Babies. A
BCEX CIIy4aeB MOJJENIOK IUIIOIIEBBIX 3BEPEN U HE NIEPEUNCIIUTb. ..

Ty Inc. peBHOCTHO OTHOCHJAach K OXpaHE CBOEro TOBAPHOTO 3HAaKa, W HEKOTOpPbIE JIIOJH,
3aMellaHHble B KOHTpabaHAe TOJJIENOK, IOJYYWIH pealbHble TIOPEMHBIE CPOKH. AJBOKAT,
MIPE/ICTAaBISBIIMM KOMITAHUIO, OMPENENIU MX IMOJUTUKY B cyle (pa3oil «Mbl MJIEHHBIX HE Oepemy».
Cama Ty Inc., o1HaKo, HECKOJIBKO pa3 OKa3blBaJlaCh HA MECTE MOTEHIMAIBHOTO OTBETYMKA: CEMBS
nokorHoro nuaepa rpynnel Grateful Dead J[xeppu I'apcus mojgana Ha KOMMIaHUIO B Cya H3-3a
MmenaBeas ["apcus, co31aHHOTO B YECTh JIETEHJAPHOTO MY3bIKaHTA U MOBTOPSIOLIET0 00pa3, CO3/1aHHbIN
1U1s 00JI0’KKH OZHOTO U3 ero ab0oMoB. Beimyck Obika Tabacko BeI3Basl HEOBOILCTBO TPOU3BOIUTENS
OJTHOMMEHHOro coyca. B oboux cmyuasx Ty Inc. mpeamouna cyneOHOM TskOe M3bATHE CHOPHOM
MPOIYKIIMH U3 TPOJIAXKH.

B kone 1998 r. Ty Inc. nonydana npuOblIs yXke HE TOJIbKO OT Urpyuek Beanie Babies, Ho 1 ot
OpeHAMPOBAaHHBIX CYBEHUPOB — OTKPBITOK, KaJ€HAApei, CyMOK U JIPYrMX IPEeIMETOB € «O00OBBIMU
MalIOTKaMKWy». bpima 3amymieHa mporpaMma JosiibHOcTH — Beanie Baby Club, 3a  $10
MIPEIOCTABIISABILIAS YJI€HAM CIMCOK BCEX BBIMYIEHHBIX UTPYIIEK, «CEKPETHbIE HOBOCTH KOMIIAHUMN», a
TaKXe BO3MOXKHOCTb 3aKa3aTh CIIEUABHBIX, IOCTYIHBIX TOJBKO JUIs WICHOB KiyOa Beanie Babies. B
4YecThb JOCTHKEHHUS (UPMON MWUIMApAHOW NpUOBLIM BCE €€ COTPYIHUKU TMOJY4YWIM B IOAAPOK
MenBeas Muimapaepa, ieHa KOToporo Ha BTOPHYHOM pbIHKe gocturia $3500.

3akoH4YWIOCh Bce BHe3anmHo. 31 aBrycra 1999 r. Tait YopHep 3adBUI O MPEKPALIEHNN BBITYCKa
Beanie Babies 31 nexabps Toro ke roja, a Takke MpeACTaBUII MOCIEAHEr0 NMepCoHaXKa U3 KOJUIEKLIUU
— yepHoro Mmensens The End. MHorue counm 3TO pekjIamMHBIM TPIOKOM, a JAPYTrHe€ MOBEPUIH U
arIoIUPOBAIM  pelIeHHI0 YopHepa 3(G¢EeKTHO YWTH C pPbIHKAa Ha BBICOKOH HOTE, MPEXIEe uYeM
MOMYJISAPHOCTH e€ro ToBapa couner. [IpaBbl okazanuck ckentrkd, © B 2000 r. KOMOaHus NOMBITAIACH
BBIMTU Ha PBIHOK C HOBOM cepuel urpyuek. Ho Bpems ynuio. PIHOK IUTIOIIEBBIX LIEHHOCTEH yIall, U
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671arococTosiHue HEKOTOPHIX aMEpUKaHIEB, MHBECTHpoBaBIIMX B Beanie Babies, momarnynocs. B
CIIIA nmaxe BBIMIENT JOKYMEHTAILHBIA (DHIBM O CeMbe, MOTepsBIICH Ha «0000BBIX» urpymkax $100
000.

Celfyac naxe caMMM aMepUKaHIIaM Ka)KeTcsi abCcyplioM TO, YTO KYCOK IUTIOIIA C IIACTUKOBBIM
HATOJHUTEJIEM MOT BBI3BAaTh TAKOW @)KHOTaX HA PHIHKE M 3aCTABUTh JIFOJICH MMOBEPUTH, YTO B Oy IymIeM
OH CIOCOOCH TMPUHECTH CYACTIMBYMKAM KpymHyr mnpubsuib. Ho 1990-e 3a okxeanoM ObLin
JECATUICTHEM  OTHOCHTEIBHOTO  TEOMOJIMTHYECKOTO  CHOKOMCTBHS,  JAeumieBod  Heptu U
OecIlperieICHTHOTO ONTUMU3Ma, KOTJa camble HaWBHBIE MEYTHI O CBEPXJI0XO0Jax Ka3allucCh
JTOCTHXXKUMBIMU. U 3TOT mepro 1 3aKOHUMIICS.

3ananmue 4. [IpoananusupoBaTh cuTyamuto, nposecta PEST ananus.
«[Ipomraif, HeMbITast KapTomka!» (MaTepual BbIAACTCS Ha 3aHATHH)

Tema 3. YrpaBiieHUeCKU TPy U €ro coaepxkanue — 4 vac.

Lenv 3auamusa; yriayOlieHUe 3HaHUN U YCBOGHHUE CTYJCHTAMH MPOCITYIIaHHOTO TEOPETUIECKOTO
Marepuana, OBJIAJEHUE HAaBbIKAMU IPAKTHYECKOTO HCIOJIB30BAHUSA IOJYYEHHBIX 3HAaHUW B
KOHKPETHBIX cuTyanusx (kommnereHuus YK-6).

@opma  mpogedeHuss —  pasBepHyTas  Oecema-muCKyccus, pa30op  Kelc-CHUTyaluw,
camocTosITelIbHas paboTa.

3aganme 1. 3anosHUTE MakKeT CTpaTerudyeckoro IuiaHa: CTpaTrernyeckuil IJaH 1o
CaMOCOBEPIICHCTBOBAHUIO U JJOCTUXKEHUIO JIMYHBIX IIEJICH:

Hacrosiiee

1. Bama nenp, onumute ceds. Beipazure cBou npeactaBieHus 0 OyAYIIEM U CBOIO MEUTY B

KU3HHU.

Kax 651 Bo1 onucanu ce0st uenoBeKky, KOTOPOTo He 3HaeTe?

Kak 6b1 Bac onucanu Bamm 1py3bsi HE3HAKOMOMY 4elI0BeKy? |

Onpenenure Jr0/ICH, OKa3aBIIMX Ha Bac HanbobIee BIMSHUC.
Onpenenrure OCHOBHOM XapakTep BIUSHUSA KaXKJ10I0 U3 HUX.

Omnpenenure Bamu mo0uMbie BUIBI OOIIIECTBEHHOM JAESITEIIBHOCTH U XO000M.
[lepeuncnure Bely, KOTOpbIE AOCTaBWIM Bam Hanbonbliee yIoBOILCTBUE 32 MOCIETHUIMI
MecsIl WK 0oJiee JUIUTENbHBIN TIEPUO]] BpEMEHHU.

8. xapakTepusyiiTe B OJHOM ab3arie 1enp Bareil sxu3Hu.

9. Ha3zoute Tpu Bammx Jt0OMMBIX 3aHATHS.

10. Ha3osure Tpu Bamux HemoOUMBIX 3aHATHS.

Nooohkown

byayuiee
1. Onummute B o1HOM ab3aiie, kKakoil Ob1 BBl XOTenM BUAETH CBOIO KU3HB Uepe3 S JieT.
2. OnwuimuTe CBOIO KU3Hb Yepe3 ro/l.
3. Ompenenure HanboIee TOYHO JUTSI ce0s1 OTICITBHBIC [IeTTN Ha OJIMKANTIINIA TTePHO;:

yxoBHas chepa yepes rojt
gyepes 5 jaer
Kapresa 4yepes rof
yepes 5 et
CeMbs yepes roj
yepes 5 et
3710poBbE qyepes roj
yepes 5 et
®uHAHCOBOE qepes rof
IIOJIOXKEHUE gyepes 5 Jer
Hocyr yepes roj
gyepes 5 jer
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[Ipouee yepes roj

gyepes S et

4. Awnanu3 BIWSHUS BHEIIHEW cpelpl HA Bamm cuipHble U ciadble CTOPOHBL. YTO MPOUCXOIUT B
Mupe Bokpyr Bac?
Kakue nepemensl, npoucxosiue BOKpYr, MOTYT OKa3aTh BIMSHNE Ha Baiy xu3Hb?
Ha3zoBure Bamu cuiibHble CTOPOHBI KaK MOXKHO 00siee 0OBbEKTUBHO.
Ha3zosure Bamu ciiabpie CTOPOHBI Kak MOXKHO 0o0Jiee 0O BEKTUBHO.
[lepeuncnnre 3aIOMHUBIIMECS HEYaYH U IPOAHATU3UPYNUTE UX IPUUUHBL.
Onpenenure, memarot v Bam 3tu Heyauu B Baieil ceroiHsnIHel )Ku3Hu.
10. Ananu3 cimykeOHOTO TOJIOKEHUS U paboThl BooOme. Pasmectute mo mpuopureram ot 1 1o 8
Bamy nieneBble yCTaHOBKM Ha ciiyxo0e:
¢ YI0BJIETBOPEHNE OKUJAHUI HayaJIbHUKA,
e [IpecTrk U NOJIOKEHUE;
* YBEPEHHOCTH B 3aBTPALIHEM JIHE;
* BO3MOKHOCTh HE3aBUCUMO MBICIHUTH U I€HCTBOBATH;
* bosnee Bricokas 3apaboTHas IU1aTa, yBEJIMYEHUE JIBIOT;
e [Ipu3nanue pykoBojacTBoM Bareii gesarenbHoOCTH;
e [IpoaBukenue no ciyxoe;
e JInuHbBI{ pOCT U pa3BUTHE.
11. Yro Bam 6ombie Bcero HpaButcs B Bareit padote?
12. Hackonbko, no Bamemy MHeHut0, Bl rcnionb3yere cBoi noTeHIMan Ha pabote?

©o~No O

Peanuzanus rana

1. Kak BbI cobupaerech 1ocTuyb 11e1u?

2. HazoBute 4-5 MmeponpusTHuii, KOTOpble Bbl MOJKHBI OCYLIECTBUTH B TEUEHHE OMKalImx

MecsI1IeB, 4YTOObI 0Ka3aThCsl TaM, 1€ INIAHUPOBAJIU, Yyepe3 ToA U 5 JIeT.

Hazosute 4-5 Bemieil, koTopsle MemaroT Bam Ha yTH K 11€JIH.

Omnpenenure, ubs noMols Bam Heo0X0oaMMa B TOCTHKEHUH LieNei.

5. HEJIb — nomxHa ObITh KOHKPETHOM, U3MEPUMOM U YKJIaJbIBAThCS B OINpE/e/ICHHbIE BPEMEHHbBIE
paMKH.

6. CTPATEI'MSl — xakoBbl HEOOXOJMMBIE IIard, Korjaa Bel HauHeTe, uyTo Oynmere Aenarh, KaKoB
0oJee moAPOOHBII MIaH JEeHCTBUM.

7. KOHTPOJIb — xak Bbl cobupaerech KOHTPOJIMPOBATH BBHIMOJHEHUE IIaHa, ¢ KeM Bbl Moxere
o0CyAUTh CBOHM IUIaH, YTO MPOM3OHAECT B pe3yiabTare OOCYXKIACHHS, MOXXET JIM ITOT YEIOBEK
nomMoyb Bam Ha nmyTH K nenmu.

8. BO3HAI'PAXJIEHUE — onpenenure uTo-HUOYJb KOHKPETHOE, YTO MOXET TOCIYXUTh
BO3Harpax<JeHueMm i Bac npu mocTuKeHuu 1enu.

Ll

3ananue 2. Paz0op keiic-curyanuu «Tspkkoe OpeMst 3aCTEHYMBOCTH
JloToImiHass ¥ WCMOJHUTENbHAS COTPYAHMIIA M3AAaTEIhCTBA MOJYA TSAHET BO3 OTBETCTBEHHOMU
paboThl U, Oyy4H HE B CHJIaX MOTOBOPUTH O UpE3MEPHOM Harpy3ke, MoAyMbIBAET 00 YBOJIbHEHUU.

TAXKKOE BPEMA 3ACTEHYNBOCTHU

Hpuna VBneBa OTKMHYNIaCh HA CIIMHKY Kpecia U yCTajo MOCMOTpesa Ha MoHUTOp. HyxHO 65110
OTpEaKTUPOBATh €llle TPeTh KHUTH, & BPEMEHU OcTaBaloch B oOpe3. «lIpunercs paborarh aBa JTHS
MPaKTHYECKH Oe3 CHa», IPUKMHYJIA OHAa U 00BENa B3IIIA0M KOMHATY.

Bo3e mmchpMEHHOTO CTOJIa CTONKOW TPOMO3IMIINCH BCEBO3MOJXKHBIE ClIOBapH. Bemu B
Oecriopsiike BUCENH Ha CTYNbIX, HKpaH TeJeBH30pa IOKPBUICS TOHKUM cioeM mbuid. KBapTtupa
Hezeno He youpanack, Mpune npocro 6bi10 Hekoraa. Ee med B uzgarensctBe «Po3anodd», rae ona
TPYAWIACH YK€ JEBSTh JIET, MOMPOCUI CPOYHO BBINOJIHUTH pabOTy, CYIMBIIYIO HEIUIOXYIO NTPUOBLIb --
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OTPEAaKTUPOBATH MEPEBOJ] JOBOJIBHO MOCPEACTBEHHON KHUTM O BOCIUTAHUU JIOMIKONBHUKOB. «Hy u
KaKoro uepTa s OmATh corjacwiach?! - ycramo pyrana cebst Mpuna, - Yke dYeTblpe ITHS CHXKY
0€3BBIIA3HO JI0Ma, KaK 3aTBOPHHK, TaK U CBUXHYTHCS HEIOMTO. .. »

HpuHa noTsHysach U pacipaBuiia 3aTEKIIYIO CIMHY. 32 CPOYHOCTh €i1, KOHEUHO, 0IIa4uBaJIH,
HO HeCylIecTBEHHO. [ maBHbIM Obw10 Jpyroe. OHa BBINONHSIA CPOYHBIC, Ba)XKHBIE 3aKa3bl B JHOO0OE
BpEeMS IHA U HOYH, a U3/1aTeIbCTBO pa3pelano eil paboTaTh OOMIbIIYIO YaCTh BPEMEHH JI0OMa, TaK YTO B
ouce Mpuna nossisack 0AUH-/1Ba pa3a B Mecsll. [loHayamy 3To ee ycTpauBasio: HEIIOXas 3apIuiaTa,
U BpeMs Ha JOpory TpaTuTh He Hano. «Ho ceifuac 5T0 mpeBpaTUiIOCh B M3MATHIBAIOIIUN MapadoH,
KOTOPBIN U3PSATHO JOCTAI»,- MOAyMaia OHa.

Ot HeBecenblx MbIciel Mpuny oTopBal TeneOHHBIM 3BOHOK - 3TO OBLT €€ HEeIOCPEACTBEHHBIN
med, 3aM TJIABHOTO peaakTopa m3aareinbctBa Muxaun Bepmmaun. Mpuaa npopabotana ¢ HUM Bce
JIeBSITH JIET, HO JI0 CHX IOp MacoBajia nepej ero LiyMHON 1 OecriepeMeHHO MaHepoii 00IIeHus.

-Mpouka, kak HaIIK JeNa ¢ KHUTO#? - mporpeMen B TpyOke rosoc meda.

-Paboraro, Muxann AnaronbeBud. Caam, Kak U oberasna, yepes 1Ba JHs.

-Hy u otimiano! Y mens k Tebe emie o1HO J1en0, - mpobacun BeprimHuH.

-Ham ynanocs 3anenuts nepcnektuBHOro aBtopa- EBrenus Tumodeesa. Hy, Tbl 3Haems, 4to
KHMIa 10 a3MaTCKOM KyXHE€ HEIUIOXO pa3olulach y KOHKYPEHTOB. Tak BOT: y HEro roTosa €uie OjHa,
TOXE PO ey, HaJl0 ¢ Hel mopaboTaTh.

-Muxansn AHaToNbEBHY, 5 €IIe 3Ty He 3akoHunia. K Tomy ke elie 1Be KHUTU Ha MHE BUCST, BbI
ke TIOMHUTE, 1 UX OTJIokuiIa? MHe Obl IepeIOXHYTh. ..

-Mpouka, HykHO, 103ape3. ABTOp KalmpHU3HBIA, TEKCT - CHIPOH, BO3MOXHO, €r0 HYKHO Oyner
OKMBUTH. A 3aTSITMBaTh MPOEKT MBI HE MOXKEM, HaM I03ape3 HYKHbI OecTCeliepsl ---- caMa 3Haelllb,
MBI esie okynaemcs. A Tol xe npodu! 1 3ameHuTh TeOs HeKem!

-A cpoku?

-Uem ObIcTpee, TeM JydIle.

-Hy xopomo, - cnanace Upuna. -IIpucsuraiire.

-Bot u npexpacno! Trl ymuuna! Ha cBs3u.

"Ecnu OwI emie 3To nenunu!" - moaymana peaakTop, kiaas Tpyoky. Ha MoHHTOpe MOHOTOHHO
Murai Kypcop. MpuHa BepHynack K paboTe, HO COCPEIOTOUNTHCS HEe Moriia. UyBCTBO JIETKOW OOMIBI
M3-3a2 TOTO, YTO OHA B OUEPENHON pa3 ycTymuia, Ja)ke He OOMOJBHUBIINCH O HAKOIMBIIUXCS
MIPETEH3MX, HE OTCTYyIajia.

Hpuna BcmoMHUIA, KaK Bce HauMHANOCh. [Ipuas B M31aTenscTBO cpasy mocie (puiaocopckoro
(akynbTeTa, OHa opa3uia Bcex CBoei paboTocrnocoOHOCThIO. [IocTeneHHO HauaIbCTBO HArpy»Xajo ee
paboToii Bce Oombiie u Oonbiie. "I UnepoTBeTCTBEHHA M TUIIEPBHUMATEIbHAY» TaK O HEH OT3BIBAIHCH
KOJUIETH, U e 1ed MOoNb30BaJICAd 3TUM HE CTECHSISICh, 3HAas, YTO IUIAHKY KaueCcTBa OHA HE OIYCTHT.
Wpuna 3acmxuBanacek J0M03Ha, nepepadaTheiBalia, HO XalnTypy HUKOraa He caaBana. Ceiiuac eil ObLI1O
34 roga, ¥ OHa MO-TIpeXHEMY OYKBaJbHO BIpbI3ajach B TEKCT, JOTOIIHO HCIPAaBIsis BCE OTPEXH -
05aro, 49yBCTBO sI3bIKa M HABBIKU paccka3zulKka y Hee ObUIM OTMEeHHBIE. M1 pyKOBOJCTBO CTalno mopydyaTh
el pelaKTUPOBAThH MPO3Y B3BICKATEIILHBIX K TPAaBKaM aBTOPOB.

«Upwumi, na Ha Tebe MPOCTO €34T, KaK Ha TATJIOBOH JIOIIAIH, @ Thl MOTUYHUIIb. CKOIBKO MOXKHO?!
BO3MyIIanach ee mojapyra. [loroBopu ¢ HauyanscTBOM. bynb cmenee. Uto Thl crecHsembea?» Ho
Hpuna oTHeKMBanIach: MPOCUTH It ce0si eif ObLI0 HEeYAOOHO -- XapakTep He MO3BOJISI, KyJaa MpoIlle
OBLJIO B3BAJUTh HA CBOM IUIEYU MOOOJIbIIE padOThl. 3HAKOMBIE COBETOBAJM €M IMOUCKATh MECTO
MOJCHE)KHEEe, HO OHA IpPHUKHUIIENA K M3aTeNbCTBY, KOTOPOMY OTHAajia CTOJbKO JeT. [la u B apyrux
MecTax IUJIaTHIIM MPUMEPHO CTOJBKO ke, a rpadux Obul Oosiee >KeCTKMH. 3ayeM MEHSTh MIMIO Ha
MbL10? Co BpeMeHeM, yrermiana ceds puHa, pyKoBOJICTBO, MOKET OBITh, CAMO JA03PEET 10 MBICIH, YTO
OHa 3aCITy)KHUBAET OOJIBIIIETO.

«Hama pa0oyasi jomaaka»

Muxaun BepmmHuH nogbexai K U31aJeIbCKOMY JOMY B XOPOLIEM HAacTpoeHuH. Uepes moagaca
y HEro J0JDKHa OblIa COCTOSIThCS BCTpeda c mucareneM TumodeeBbiM. Pabota Ham KHUTOM
3aTaruBayiack: VpuHa OT mnepeHanpsbkeHus cieryia ¢ Temneparypou. Ilucarens HepBHUYAN, H
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BepmmHMH naHupoBal €ro AUIUIOMAaTHYHO YCHOKOWUTh. IlocTaBMB MallMHy Ha CUTHAIM3aLUI0, OH
BOIIEJI B CTAapo€ YETBIPEXDITAKHOE 3JaHWE COBETCKOM mocTpoiiku. Hekorma 510  ObLI
aJIMUHUCTPATUBHBIA OJIOK 4acoBOrO 3aBoja, mouuBiiero B 06o3e mocne pacnaga CCCP. 3a 16 ner
CYILIECTBOBAHMS U3/1aTEIbCKUI 10M, HAUMHABLIUICS C TPEX COTPYAHUKOB, Pa3poCcs U TENEPb 3aHUMA
Tpu 3Taxa. B mocrnenHue rojpl, 0JHAKO, OH IEpEKUBal HE JIydllue BpeMeHa. Tupaxu nanaiu,
TOPrOBBIX TOYEK CTAHOBWJIOCH BCce MeHblle. TumodeeB OblT MyHKTyaJleH U POBHO B JBa yaca
MOTIOJIYTHU TIOSIBWIICS B TpueMHOW BepmmHuHa, Onaroyxasi, Kak CBEKEBBIMBITHIN Orypell,
«IIpoxoaurey, -- mpuriacun ero Muxaun. [lucarens ocMoTperncs, ceit 3a cToJl. BepinHuH nonpocuin
CeKpeTaplry MpUHECTH Yail u Koge.

-Tak korma e BbIAET MOsi KHUTA? -miepemien K geny TumodeeB. - Bce oTkimaasiBaeM u
OTKJIaJIbIBa€M. Mecs1l yxKe MPOLIEN.

-Buaure nu, yem geno,- Hauan BepuinHuH, -paboTa HaJ KHUTOHM 3aHsia y HAlllero peJakTopa
OoJblIe BpEMEHH, YeM IIAHUPOBAJIOCH.

-Hy Tak 3amenuTe penakropa, NOAKIOYUTE PYTroro, B ueM npodiema?

-M&1 xoTenu Obl, 9TOOBI pabOTy 3aKOHUMIA OHA. S yBEepeH, pe3ybTaTOM BbI OyIeTe JOBOIHHBI.

-XM, MHE Ka3aJloCh, BBl TOXE 3aMHTEPECOBAHbI B TOM, YTOOBI U3J]aTh KHUTY MOOBICTpEE.

-He Oecnokoiitecs. I[loHMMaeTe, pemakTOp - JKEHIIMHA, IOJBEPKEHA SMOIMOHATHHBIM
BCIUJIECKAM, JTUYHBIE HEYPsAULIBI, ObIcTpO ycTaeT... OHa mpuaer B GopMy U 3aKOHYHUT BCE B JIyYIlIEM
Buje. He 6ecniokoiitecs!

[TouyBCTBOBaB, YTO CTOUT MOIBITATh CYACThA M MOTOProBaThCcs, TuModeeB mogHaxan: --Her,
Tak jaeno He noujet. Jlymato, s Bipase notpedoBaTh yBenuueHnus posurtu. Hanpumep, 1o 20%.

-B nBa paza?! -- BepmMHMH BHUMATEIbHO MOCMOTpEN Ha mnucareld. TOT u3iydal
HEBO3MYTUMOCTb.

«3apaHee OoArOTOBUIICS, UCKAIl TOJIBKO MOBOJI», MOyMall 3aM IJIaBHOTO. A BCIIYX IOJBITOXHUI:

-CaMa mocTaHOBKa BOMPOCA, MITKO, TOBOPs, HempaBoMepHa. M anmeruts! y Bac uepecuyp. 10%
crangaptHas poisd. Ilomymaiite camu, Mbl Belb 3aKIIOYWIA JOTOBOP. ---XOPOIIO, COTJIACUIICS
nucarenb, HO UMEHWTe B BHIY, YTO MpaBa Ha MMyOJUKAIIMIO KHUTH Y BaC HE MCKIIOYUTEIBHBIC U 51 MOTY
oOpatutbes B apyrue usnatenbersa. [lonpomasuics, Tumodees BbILIeN.

«KakoB Harzieny, nogyman BepimmHuH u 1uiecHy I B CTakaH MUHEpaIbHOH Bobl. OOOUIS BOKPYT
CTOJIa, OH MO3BOHMI TrenaupekTopy EBrenunto JlaBpymuny. ToT oGenan B pecropaHe HEMoJAaleKy, U
€ro MOJYMHEHHBIN pEelIwl COCTABUTh €My KOMIIAHHIO, & 3a0JHO IPOMTHUCH. JIaBpyIIMH, CyXOIIaBbIil
53-neTHUI ceoBNAChl My)KUMHA, 00esian B Moy MmycToM 3ane. K kHuram oH Obl1 HEpaBHOAYILEH C
JIETCTBA: OTEll U MaTh, TYMaHUTAPUH, IPUBWIN €My JIFOOOBb K UTeHMIO. B KHIKHBINA OusHec EBrenuit
MpUILIeN U3 KOHCAITHUHIA: CeMbs JKuila Heborato, 1 EBreHuii, moay4uB 3KOHOMHUYECKOE 00pa3oBaHuUE,
CHauaja KOHCYJIbTHpPOBAJ KIHMEHTOB M3 CaMbIX pa3HbBIX KoMmmaHui, oT «Poc3Heproatoma» a0
IIPOU3BOINTENEH IIOKOJIA/1a, a 3aTeM caM BO3IJIaBHJI HeOoubloe areHTcTBO. Kora eMy momen msthlii
JIECSITOK, OH BCIOMHHJ O CBOEM YBJEYEHHHU. A TYT IO KAKOMY-TO YAMBHUTEIBHOMY CTEUYEHHUIO
0OCTOSITENILCTB €r0 MO03BaJ K cebe Blajiesel] U34aTelIbCTBa, C KOTOphIM EBreHus nozHakoMuian oouue
TpYy3b4.

Hy 4ro, kak Buepa ceirpanu? - nonpuBeTcTBOBan ero BepmmHuH. HakanyHe reHaupekTop
MpUrJacuil KOJUIeT MmourpaTh B TeHHHC. Kommanusi monoOpanachk 4HMCTO MYKCKas: B pPYKOBOJCTBE
KEHIIMH [TOYTH He ObLIO, 1a U B TEHHUC HUKTO U3 HUX HE UTpall.

-Hennoxo. CHauana g BeIUTpal napy napTuii, Ho B utore 0oeBast Huubs. Yto y T€0s1 HOBOro?

BepumnuH pacckaszan o HenaBHeM pasroBope ¢ TumodeeBbIM: MO, TOT MOTPEOOBAN MOAHATH
posITH - sIKOOBI U3-3a MpuHbl, KoTOpas crana MeuieHHee paboTaTh. o0IIeM, OHa MOMPOCHia OTCPOUKY
HE YCIIEBAeT U XOUET NEPEJOXHYTh, PE3IOMUPOBaI BepmmHuH.

-Bce oTaprxaTth XOTAT... A 9TO C Heil?

-Hy,- npotanyn Bepmnnus, noxycrana, MOTUBALMS yrania.

B wu3parensckoM [omMe LapuiM TOPSAKH, YCTaHOBJIEHHBbIE BJaJEbIEM: S>KEHIIMHAM, Kak
MIpaBWIO, IUIATWJIA YYTh MEHBIIE, YEM MYXYHMHAM Ha AHAJIOTMUYHBIX JOJDKHOCTAIX. Ha kiroueBble
MOCTHI TaKXKE MPENNOounTaNnu OpaTh MYXYMH OHHM, [0 MHEHHUIO T€HIUPEKTOpa, Jydyllle YIpaBisuin
KOJIJIKTUBOM. Bripouewm, mpocdeccuoHanaMu Ha HU3KUX JOJDKHOCTSX, Bpoze VIBieBoi, crapaiuch He
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pasbpaceiBathecsi. K ToMy ke Mpuna paborama B WM3HaTeNbCTBE JOITO M CaMOOTBEP)KEHHO, YeM
3acy’Kuia pacrlojoKeHUE PyKOBOJICTBA.

-Jla yx, Hama paboyast yomanaka, - Haxmypuics JlaBpymuH, - Mbr 6e3 Hee HUKyA... MoOXeT,
okiajn edl moauATh? Ha moBblllieHHe OHA HE TSHET, CIMIIKOM 3acTeHuuBas... [la u He cpaboraercs ¢
HaIINM MY>KCKUM KOJIJICKTUBOM.

VY BepmunuHna 3a3Bonun tenedon. 1o O6bu1a Mpuna.

-Mpouka, kak TBOHU Aena’?

-Vxe nyumie, Muxaun AnaronbeBud. Ceiidyac BOT ¢ aBTOpOM oOmianack, Hy ¢ TumodeeBbIM.
Emy ObI CIOKET MOIPaBUTh, HO OH HU B KaKyl0. X0Tela C BAMU IIOCOBETOBATHCA.

-A TBI MOXecT4ye ¢ HUM. DTO ke Ou3Hec, TOBOPH KOPOTKO U IO JeTy: HE MPUHUMAETE HallluxX
MIPaBOK, HE OyeTe Y HaC n3/1aBaThcst! MBI )K€ IEHbI'aMU PUCKYEM.

-Hy, monu Tak pazberyres. ..

-He pasberyrcsi. Tak Thl ¥ BpeMsi COKOHOMHUIIIb, U CHJIBL. 3allOMHU: MBI W3JIaTEIBCTBO, a HE
KPY>KOK IO HHTEpECaM.

(Upune npocums 0nsi_cebs 0bL10 HEYO00OHO, KyOa npoute OblLio 836aiumb HA C8OU Niedu
noboavute pabomol. K momy sice ona pabomaem 6 uzdamenbcmse 0egsams jiem)

IIpoure yBouThCSH

3epkanbHas TOBEPXHOCTh OacceliHa B3METHYJACh OpbI3raMu: C OOpPTHKA B BOJY HBIPHYIA
NOKWJIasl Jlama B IIanouke. MpuHa pacnosjokuiach HEMOAANeKy B IIE3JOHI'€ B KOMIIAHMM ObIBIIEH
oJlHOKJIaccHULbl. CBeTiiaHa byIikoBa, JUPEKTOpP MO peKiiaMe PECTOPAaHHOM CEeTH, JaBHO IEpeKuBaja
3a Mojpyry. JTo OHa HAcTosIa Ha TOM, 4ToObl MpHHa, mouTH Mecsl 0e3BbLIa3HO CUAEBIIAs A0Ma HaJ
TEKCTaMM, JOIIIa HAaKOHEIl 10 OacceliHa.

- 3aBs3bIBaii ThI C TAKON HArpy3KoM, ciplmuib? — CBeTsiaHa HE0J0OPUTENbHO Kayaia roJ0BOMH,
BIUISIIBIBASICH B OJICTHOE JIUIIO TTOPYTH.

-Hy xyna onu 6e3 mensa? 3aMmeHbl MHE HET, KTO OyJeT paboTaTh?

-Jla majiHO, HE3aMEHUMBIX HE OBbIBaET.

Camu kak-HHOYIb 000 AyTCS.

-Cxaxkenrb Toke. BOT oHU pasroBapuBaji-pa3roBapuBaiu ¢ nucateneM TumodeeBbiM, B UTOTE
oH yuien ot Hac. [Toutu. S ero BepHyia, X0Ts 3TO ObIIO MPAKTUYECKH HEBO3MOXKHO.

-Uewm ke Thl ero B3siia?

- 51 eMy mpeiokuila OMH CIOKETHBIM XOJ, M KHUTa 3aurpajna. OH OLEHWI, - TOPKECTBYIOILE
ynbiOHynace Upuna.

- Tak, 3a0y1b TBI PO CBOIO paboTy. Y TeOs K€ HUKAKOM JTMUHON KU3HU!

Oto 6buta npasaa. Koraa-to y Upunsl ObU1 My, ¢ KOTOPBIM OHA TO3HAKOMUJIACh, IPAKTUYECKU
He OTpbIBasich OT npousBozcTBa: Cepreit u3nasan B «Po3aHodde» KHUTY 1O JaHImadTHOMY TU3aiiHYy.
Opnako ceMeliHas KM3Hb HE 33JaJlach: MOCJE JIBYX JIeT Opaka Cymnpyru pa3Beiuch, a ux noudp [lama
ocTaslach )KUTh ¢ MaTepblo. Cepreif, HEII0X0 3apabaThIBaBIIMI Ha O3€JEHEHUH a4 COCTOSATENBHBIX
MOCKBHYEH, Kynuia ObIBIIEH »€He OJHOKOMHATHYIO KBapTHpy Ha okpaumHe Mocksbl. OpaHako
J€HbI'aMU IIOMOT'aJI TOJBKO 10 IIPA3IHUKAM.

Korna Jlame ucnonnmiocs aBa rona, Mpuna otnana ee 6adymike - cOBMeNaTh MaTEpUHCTBO C
pelakTopcKoil paboTol el coBepIIeHHO He yaaBaioch. A He paboTaTh OHA HE MOIJIa - IEHbI'U OOJIbIIIe
B35Th OBLIO HEOTKY/IA.

Wpuna B3g0XHYyNA.

-Bot! A tenepr mocnymaii mens. Tebe Hy)KHO MOTOBOPUTH C FeHAUPEKTOPOM. M310KuThH BCe
Kak ecThb. CKa3aTb, 4TO TaK OOJIbIIE MPOJOIKATHCS HE MOXKET.

-Jla He mory si! MHe mpore yBoIUThCs... Tem OoJiee s mpITanach pa3roBapuBaTh CO CBOUM
Ha4YaJIbHUKOM.

-1 uyt0?

-1 HUYero TOJNKOBOro M3 3TOT0 He BHIILIO. OH Kak OyATO HE CIBIIIUT MEHs, CIIOBHO MbI Ha
Pa3HbIX SA3bIKaX FOBOPHUM. S eMy Mpo 3arpyKeHHOCThb, a OH: MblI Tebe mogHuMeM okiaa. Kak 6ynro B
stoM aeno! HagaBan MHe elie Kydy Aypankux COBETOB..., THIla oKecTde ¢ aBTopamu!
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-nN?

-1 ot mMeHs ymumm Ba aBTOpa, OTKa3zalmuch padorarh. VX B3s10 Apyroe m3aarenbcTBo. BoT Hu
OenpMeca B MOEM Jielie He TOHUMAIOT, a COBETHI pa3natoT! - MipuHa oT BO3MYIIEHHS 3aMoITdaa.

TummHy HapyIuiI BCILIECK - B BOJY HBIPHYJIA €UIE OJIHA Jama.

-K ToMy e OHM BCe KaKMe-TO CEKCHUCTHI, - ponosnkwia Mpuna. - JKeHIMHbBl y HUX BCernaa Ha
BTOPBIX POJISIX, BCEPbE3 MEHSI HE BOCIIPUHUMAIOT. [lepcriekThB B ’TOM U31aTelIbCTBE HUKAKUX !

CaernaHa 3alyM4MBO CiIylIaja IOJIPYTY.

- Tak, Thl OTTpyOMIIa HAa HUX JIEBATH JIeT. M BIOJIHE MOXKeEIllb HA 3TO YKa3bIBaTh. Y BOJILHSITHCS e
tebe He xouercss? Hy Bor. TebGe mpocTo Hamo HAWTH MPaBUIIBHBIN IMOJIXOM, 3aBECTH Pa3rOBOP C
TeHIUPEKTOPOM, YTOOBl OH TeOsi Bbicmyman. W e Tymyica! [lompocu, 4TOOBI CHU3WUIM HArpy3Ky,
MIOTOBOPH O MOBBIIIEHUH. Tebe jxe caMoil 10 YePTUKOB HAI0EI0, YTO Ha TeOe BCE €3/T.

-Jlerko ckazate! S He 3HAIO, KaK 3TO CAENaTh... Y MEHS CJIOBHO Oapbep KakKou-TO... MOXKeT,
JIy4lll€ BCE KE YBOJIUTHCA?

Kak noctynuts pegakropy? CUTyalno KOMMEHTHPVIOT YKCIIEPTHL.

Bopuc Ky3Henos, renepajabHbIi JMPEKTOP M3aTebcTBA PocMIH.

CJIIYUYAM abcomoTHO THIMUHBIH. W He TONBKO JUTA M3/1aTebCKoro 6usHeca. B moGom mene
€CTh MOJYaIMBbIE paboune JIOIAAKH, KOTOPbIE, HA/IPbIBASICh, TAHYT HETIOCUIIBHBIN TPY3.

Uro nocoBeToBaTh peAakTopy?

B rtakux cimywasx s Bcerza mpoiy- ckaxkuTe cioBamu! PykoBonuTens He Bcerja crocodeH
MOHATH «TOHKHE CHUTHAJBD M COOOIEHUs, MepeJaHHble MUMUKOW. CBEepXy 4acTo Ka)eTcs, YTO eCIU
SIBHBIX CUTHAJIOB TPEBOTH HET U Bce paboTaeT, TO 3a4e€M 4TO-TO MEHATh. M, KOHEUHO, peJakTopy He
HYXXHO 3aroHATh ce0s B MOJAETIh OECCIOBECHOTO MoguuHEeHHs. Ecin KTO-TO HadalbHUK, TO THI HE
o0s3aTenbHO aypak. Eciu Thl 1IeHHBIH cOoTpyAHUK (a B ciaydae MpMHBI — 3TO MMEHHO Tak), TO TeOe
BBIHY/ICHBI OYAyT IOWTH HaBCTpEUY.

EctecTBeHHO, pa3roBop ¢ pyKOBOJCTBOM HYKHO IIOJTOTOBUTb.

Bo-niepBrix, prHa HEe €IMHCTBEHHBIN PEIaKTOP HA U3JATEIHCKOM PBIHKE TPyAa. XOpoIIo Obl el
y3HaTh, KakuM oOpa3oM opraHu3oBaHa pa0oTa Ha aHAJOTMYHBIX JOJDKHOCTSAX B JpPYTUX
u3narenbcTBax. He B oOmIMx ciioBax, a TOYHO MO KOHKPETHBIM KOMIAHUAM (PEJaKTOPCKUM MHUP Y30K,
u Mpuna HaBepHsIKa 3HaeT MHOTHX KoJuier). TOYHO MOTy cka3aTh, B POCCHHCKOM H31aTEIbCKOM MHUPE
CYLIECTBYIOT HE TOJIbKO aBpajbHbIE METOJbl BeneHus Jei. Bo-BTopbiX, HE0OXOIUMO Y3HATh/
OTBICKATh/TIOCYUTATh HOPMATUBBI PEIAKTOPCKON paboThl B mtate. OHU TOUHO ecTh. Vcxoas u3 aTux
HOPMAaTUBOB OYEHb IIPOCTO MTOKA3aTh PYKOBOJCTBY CBOKO 3arpy3Ky.

Hanee. He crouT pyKkOBOJMTENIIO MPOCTO BHIBAJUBATh KY4Ky IUGpP W OOHMI, OXKHJAsi OT HEro
pemienns. Hy>kxHO mpeioxKUTh CBOM ClIEHapHH. VIpuHa TOYHO OJIKHA ONPEAETUTHCS, YEr0 OHA XOYEeT
-TIOBBILICHUS J0X0/1a, KapbepHOI0 POCTa WM Pa3rpy3uTh cBoe pabouee Bpems. B 3aBucumoctH oT
3TOr0 HYXHO M Ipeajaratb CBOM BapuaHThl. Kak MHUHUMYM, i Obl IOCOBETOBaJl OTOBOPUTH M
YCTAaHOBUTh HOPMATHBHBIH MHUHUMYM 3arpy3kd M 3aUKCUpOBaTh Il HEro YpPOBEHb CBOEH
3apaboTHOM 1uiathl. Jlanee s mpeasokui Obl BapUaHThI CAEIbHON OIJIaThl CBEPXHOPMATUBHBIX PadoT.
I'maBHOe, nenaTh Bce 3TO HE B KOH(IUKTHOM (Qopme, cBaiMBas HAKOMJIEHHbIE TOAaMu OOUABL. DTO
oObIuHbIM pasroBop. HaBepHsika Toii ke VpuHe mpuxoaunoce B paboyeM MOpsiAKe OOCYX AaTh C
PYKOBOJICTBOM YCJIOBHUSI pPaOOTHI PA3IMYHBIX ayTCOPCEPOB.

UYro nenats, eciii pyKOBOJICTBO HE NPUHUMAET NPEUIOKEHUN U HE MIET Ha KoMipomucc? Bcee
O4YeHb OaHABHO - HYXXHO CIOKOWHO MEHSTh MeCTO paboThl. MOry C YBEPEHHOCTBIO CKa3aTb, 4TO
Takue pemaakTopsl B nedunure. Ocodenno ceituac. Mpuna moxer 3arsayTh Ha HeadHunter u moHsTS,
KakoB o0beM mpemiokeHus. Hy M, B KOHIIE KOHIIOB, BCErja €cCTb BO3MOXKHOCTh CTaTh
npodeccnoHaNbHBIM peAakTopoM-ayTcopcepoM. Ecny mpaBuiibHO OpraHu3oBaTh CBOIO paboTy, TO
JIOXOJl B 3TOM CJIy4a€ MOXKET YBEIMUYUTHCSA U MOSIBUTCS BO3MOYKHOCTh CAMOCTOSATEIBHO YIPABIATH
cBouM BpeMmeHeM. Ckaxy Jaxe OoJbllle, U3/1aTelH TENeph CTapaloTCs OPUEHTUPOBATHCSI UMEHHO Ha
BHEIITAaTHBIE CXeMbI pabOTHI CO CIIENbHOM OMIaTOM.
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N Heckonbpko cnoB 00 m3narenbeTBe. 110 KOCBEHHBIM MPU3HAKAM MOXKHO TPEATIONIONKUTH, YTO
3TO HE OYEHb OOJIbIIIAs KOMIIAHUS, TJ€ elle KUBYT TpaJAUuLUK JEBIHOCTBIX. B MX cutyanuu orcyrctue
HOPMHUPOBAHHUSA, IUIAHUPOBAHUS M y4YeTa pPEJAKIMOHHBIX paboT dYpeBaTo B OyAylIeM TsKEIIOH
CUTyalluell ¢ peJakIUMOHHBIM mnepcoHasoM. IlocTosHHas paGoTa C BHEIJIAHOBBIMU aBpajlaMu
W3HAIIMBaeT pabounii KOJUIEKTHUB.

Tarbsina Jlo0aHoBa, nAoueHT kadenapbl YmpasiieHHe 4YenoBedeckumMu pecypcamum HUY
BIID

HpuHa OTHOCUTCS K KaTeropHH Mpo(decCHOHAIOB, KOTOPbIE HE yMEIOT padoraTh. B Tunonoruu
TpynoBoi MoTuBanuu mnpodeccopa Baagumupa ['epunkoBa ee Hamo oTHECTH "mpodeccuoHaIbHOMY"
TUIY, Ui KOTOPOTO XapaKTEpHO MPEANOYTEHUE KPEaTHBHBIX, HEMOBTOPSIOUIMXCS BHIOB padoT,
TPYIHBIX 3a/laHUM, C KOTOPBIMU MOXKET CIPABUTHCS JANEKO HE KaxAbld. Takux paOOTHUKOB OTIMYAET
CTpEMJICHHE K CAMOCOBEPILICHCTBOBAHHIO M PAa3BUTOE JJOCTOMHCTBO Mpodeccnonana. Kak mokas3pBaroT
uccaeaoBaHus ['epunkoBa, X JIy4llle BCErO CTUMYJIUPYET MaKCUMallbHasi aBTOHOMMS; CAMOKOHTPOJIb
KayecTBa M pe3yJabTaToOB pabOTHI; CBOOOJHOMN paciopsiioK paboThl, KOHTpAaKTHAs popMa Haiima.

Ha motuBanuio MpuHbl XOpomo MOBIUSIOT MepeMeHHas 4acTh 3apabO0THOM IJIaThl, 3aBHUCSILIAS
OT JOCTIDKEHH, IeJIeBbIe NMPEMUH, MOBBIIICHWE B JIOJDKHOCTH, a TaKKe OJarolapHOCTH, TPaMOTHI,
3BaHUs THUNA «IYYIIMH peaakTop», «ynapHUK Mecsaua». [loapyra mnpaBunbHO coBeryer Hpune
TOBOPUTH O TOBBIIIEHUH HMEHHO C TE€HJUPEKTOPOM, BEIb CIIOXKHBIIMECS OTHOUIEHHS C €€
HEIMOCPEACTBEHHBIM HaYaJIbHUKOM BepHIIMHUHBIM MOTYT NOMeNaTh €il BBICKa3aTh CBOU MPETEH3UH, a
€My - TIOHSITh €€ M MOWTH HaBCTPeuy. A BOT C T€HIUPEKTOPOM BEPOSITHOCTH OBITH MOJAEP>KaHHON
BBIIIIE.

Ho Bpsin nmu 1 reHaupexTop pa3dupaercss B THIIaX MOTHBALWH, odTOMYy MpuHe, Kak BO3myX,
HYXKHa YBepeHHOCTh B cebe. Ee HegocTaTok mpeBpaiaet xu3Hb MpuHbI B UCIBITAHUE HA MPOYHOCTD.
Ona HEd(D(PEKTUBHO TPATUT DHEPTHIO, BOJIHYETCS, OECIIOKOUTCS, HEPBHUYALT, OOJICET, BMECTO TOTO
4TOOBI C YJIOBOJBCTBHEM JenaTh neno. s Hee Obul Obl OYEHBb MMOJIE3EH KAaKOW-HUOYAb TPEHUHT,
KOTOPBIH ITOMOT OBI CHSITh «TSDKKOE OpeMsi OTBETCTBCHHOCTH.

Ecan xe mociie pa3roBopa T€HIUPEKTOP MPOSBUT HEJATbHOBUIAHOCTb M HE CTAHET HUKAK
CTHUMYJIUPOBATh LEHHOTO COTPYJHHKA, HA/J0 MCKaTh paboTy, OTBEYAIOIIYIO 3alpocaM W HMHTEpecaMm.
YBepeHa, uro y puHBI €CTh BCE IIAHCHI €€ HAWTH.

Muxann KoromuH, reHepajbHblii 1upexkTop u3nareabcrea Ad Marginem

N3JO0KEHHAS ncropus npeacTaBiseTcss JOBOJIBHO CTAPOMOIHOMN, MTOCKOJIBKY PEAAKTOPCKAs
paboTa ceiyac BBIMVISIAUT HECKOJNBbKO HMHaye. Penakrop TEKCTOB, O KOTOPOM HIET pedb B Kelice,
COXpaHWICS B JIByX BapuaHTax: JMOO 3TO JMUTEPaTypHBIH HErp, KOTOPBIM MOXKET IepenucaTh
HECJIOXKHBIA TEKCT 3a aBTopa, JUOO peNakTOphl CTApoW IIKOJIBI, HO OHM OOBIYHO paboTaroT C
nepeBoamu. Ilostomy Hpune s Obl 17151 Hauana MOCOBETOBAJ ONPEAEIUTHCS, KAKUM PEAaKTOPOM OHa
xoyeT ObITh Janbiue. [lepenucsiBaTh TEKCTHI 3a POCCUHCKUX BTOPOCTENEHHBIX aBTOPOB - 3TO camast
yepHoBas paboTa. JKenaromux BHIOJHUTH €€ MHOTO, 0OCOOEHHO CpeJld MPOBUHIMAIBHBIX (DUIIOJIOTOB,
KOTOpbIe paboTaroT yaajieHHO. Y TyT COBETOBATh YTO-TO CIOXHO, TaK KaK JIMTEPATypHBIM HETp - camast
HU3Kas TO4YKa JUIsl IEPEroBOPOB, M KOMMEPYECKOMY M3JIAaTENIbCTBY JIETKO 3aMeHUTh HMpuny. B
HEKOMMEPUYECKUX K€ M3/aTeIbCTBaX, KaK MPaBHIO, UMEIOT JIEJI0 C CUJIBHBIM aBTOPCKUM TOJIOCOM, U
PENAKTOP MOJKET JIMIIb JaTh aBTOPY COBET, HO HE INEPENMCHIBATh 3a HEro TEKCT. e Bl BHIENH,
4YTOOBI BBIXO/MJIA KHUTA 3a MOANKCHIO, HanpuMep, AKyHHHA U TIOJ] peJakiueil Takoro-T1o?

OcobHsikoM cTosT nepeBobl. K coxaneHuo, NepeBo] U pelakTypa B COBPEMEHHOM CTPYKType
KHIJKHOM 1I€HbI 3aHUMAET 0YeHb MaJIyI0 YacTh, TO €CTh MU3EpHBIE JIeHbI'H. [I03TOMY 00bEMHYIO ITPO3Y
OepyTcsl MepeBOJUTh AKTUBUCTHI, Y KOTOPHIX HEPEIKO XpOMaeT s3bIK W CTWIb, B Takoil cuTyaruu
pEeNaKTOp OYEHb Ba)KEH, TAKUX PEIaKTOPOB HaIlepeyeT.

B nr060m ciyuae Mpune st Ob1 mOCOBETOBAJ aKTHBHEE CO3/aBaTh cebe nMs: O0JIblIe 3aHUMAThCA
CBOEH CIIeUaIbHOCTBIO, OTOMPATh TEKCThI, C KOTOPBIMU OHA X04eT padoTars. Eif cTouT coTpyaHuyaTh
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C pa3HBIMU U3JATENbCTBAMH, Y4aCTBOBATh B KHI)KHBIX MPOEKTAX U CIEAUTH 32 TEM, YTOOBI MPOCKTHI
CKJIQJIIBAJINCh B KAKOE-TO JIMLIO, CIIEUATIbHOCTb.

Ecnu u3naTensCTBY Ba)KHO OCTaBUTHh y €0 Takoro pemaakTopa, TO CTOUT €€ IepeBEeCTH
YaCTUYHO Ha CAENbHYIO paboTy. M0OXHO OroBOpUThH 0a30BYIO CTaBKY, 00BEM paboThI, a BCE, UTO CBEPX
HEro, oIlauMBaTh cleabHO. Brnpouem, s He BWKy Ay VMpuHBl BO3MOXHOCTEH Kapbepbl BHYTPU
uznarenberBa. CaMoe 1mosae3Hoe, 4YTo OHa Obl MOTJIA CeNaTh, YHTH U3 IITaTa U CTaTh GPUIAHCEPOM.

Bomnpocel 1u1st 00Cy:KIeHus:

1. Uro moxHO nocoBeToBaTh Upune?

2. Kak M0OHO paccuuTaTh 3arpy>KEHHOCTb TOTO WJIM MHOTO COTPYIHUKA?
3. YMeete 1 Bbl TOBOPUTH HET, U KaK 4acTO BBl ATO JieaeTe, eClu ymeere?

3aganue 3. Pa3oop keiic-cutyanun «HyBcTBO q0/1Ta Vs padoTra MeuThD)

TananTIMBBIA MOJOJON COTPYAHUK YrOBapUBAaeT HadajlbHUKA OILIATUTh eMy yueOy B CIIIA, HO
10 €€ OKOHYAHUH [TIOHUMAET, YTO HE MOXET BEPHYThCSI B KOMIIAHUIO U OTPabOTaTh CCyIy.

YyBcTBO 10/1ra Vs padoTa MeqyThl

Breicoko B HeOe Ham ['pennmanameid ¢ cymmapHoil ckopocthio 1800 km/4 cOMMKamuch IBa
COTpPY/HUKA I1100aibHON KoHcanTUHroBoi komnanuu New World Group.

Ha ogHom u3 naiiHepoB Jieten noaaronui Haaexapl aHanuTuk [letp [Manbues, Bo3BpamaBmumics
u3 Kanmupopuun B MockBy ¢ yueObl. He mpuBBIKIIMIA K JTOATMM BO3IYLIHBIM IyTEUIECTBUSM, OH C
MHTEPECOM IMOTIJSAAbIBA TO B WJUIIOMMHATOpP, TO Ha CISALIMX [AaCCaXXUPOB, MbITasCh yrajgarb HUX
XapakTep, NPUBBIYMKK U pojA 3aHATUH. TpaHcaTnaHTHYecKMi mepener ObLI JUIsl HEro CpOAHU
MPUKJIIOYEHNIO, HO YeM O0JIbIle OH MPHUOIMKAJICS K I0MY, TEM IIYO)Ke MOrpysKajcs B pa3aymbs. Emy
HY>KHO ObUIO OIPEAETIUTHCSA: OCTaBaThCs B KOMITAHUU HJIU HET.

Hagctpeuy Ilerpy B apyrom camousiere jieren ero HadaabHUK Apkaauid [llemH, reHpupexrop
npencrasutenberBa New World Group B MockBe. PackunyBIIMCh B Kpeciie cajloHa OU3Hec-Kiacca, OH
3aKa3all CKOTY W XMYypO YCTaBWJICA Ha IUIAaBHBINMECS B CTakaHe KyOWKH JIbJa. 3aKaJCHHBIA B
KOMaHJIUPOBKaX BeTepaH MEXIyHApOAHBIX aBHAJIMHUN, 0OBE3UBIIUI 32 cUeT KOMIAHUU MOJIMHUPA,
Apkannii BOCHpHHHMMAII IIEpeJeT KaK JEN0 MPUBBIYHOE U yToMuTenpHoE. IIpaBaa, ¢ kaxaoi coTHEMR
KUJIOMETPOB €ro JIMLO CBETJEN0, Belb JIaiiHep HEYMOJIMMO MpHOIMKal €ro K 3aBeTHOW TOUKe.
Kanudopuuu, rae ero >xgaau CoJHIE, BO3AyX M BOJAA: TOJIOBHOM O(dHC pemus yCTpOUTbh BCTPEUy
NapTHEPOB U3 pa3HbIX CTpaH Ha mobdepexbe TUXoro okeaHa.

«Ecnu yxoauTs, To 4TO 5 eMy ckaxy? pasmbiuuisii Ilerp, - 3apaBcTByiiTe, Apkanuii, cnacu0o 3a
Bce, 10 cBuAaHusA?» Jleno B Tom, uro B CIIIA oH mo3HakoMuiCs ¢ pa3paboTYnKaMu, IPUIyMaBIIUMHU
MHOT000€IIAIMNNA CepBUC Il KOHTPOJIA 370poBbsi. VIM HyXeH Obl ympaBiieHel, MOJHbIA BOJIH U
amOu1uii, koTopbiMu ObLT ¢ JuxBoi HajeneH Iletp 'anbeB. Ero npurnacunu B koMaHay, U 3To Obuia
paborta, o kotopoi oH meuran. Ho B3saTh u yittn u3 New World Group on He Mor. MockoBCKuit
¢unnan koMnanuu oriatui emy odydenue B CLIHA — moj nmucbMeHHBIE TapaHTHH, YTO OH BEPHETCS U
orpabotaer. M yueOy nns Hero mpoOun ymuHo [llewH, pasrisaeBmuii B HEM TaJaHT M XBaTKY.
«MHTepecHo, Kak Obl OH MOCTYHNWJ Ha MoeM Mecte? - crnpocuia ceOs Ilerp u, He Halasd oTBera,
MIPUKPBLI I1a3a: pazdepemcs...»

Apkaguii Toxke ayman o Ilerpe. Ero mporexe HemaBHO IpHcIal €My HAacTOPaKHMBAOILEE
AJEKTPOHHOE MUCHMO € MPOCh00il 0 BecTpeue, «uToO0bl 00CYINUTh aibHEHINe MepCleKTUBEI padoThl B
KOMIIaHUM». «UTO-TO mapeHb MHTPUTYET, -Pa3MbILLIAI T€HAUPEKTOP, Pa3TIIAAbIBas B UIUIIOMUHATOPE
MPHUOHKAOILYIOCS cepedpucTyio Touky. — Kak Obl y HEro rojioBa oT ycrexoB HE 3aKpYKHUIIACh.

Touka 3a okHOM yBenmuuMiIach - 370 ObLT NaitHep Ilerpa, yromuBIIerocs OoT mojieTa U HaKOHEI
3a0bIBIIErOCA KpenKuM cHOM. CaMoJieThl pa3MUHYIIHCh, M, OCTaBJIsAs 32 COOON MHBEPCUOHHBIE CIIE]IbI,
pasnerenuch B pasHble cTOpoHBL. «Kak Obl M OH Tak He yneren, — noxayman lllenn. — U kyna
Mouofible cremaT? beicTpyro kaphepy UM mojaBail. YenoBeky cO3peTh HYKHO, UTOOBI YIpPaBlATh. A
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HE CKakaTh ¢ MecTa Ha Mecto. Brpouem, y Ilerpa obs3arensctBa nepen HamMu. U s eMy CKOJNBKHM
noMor! Hukyna oH He eHeTcs...»

Kaxk Ilerpa pa6orarb Npurjiacujiu

Kappepa Ilerpa cknaznpiBanach 10 CUX IOp, CKOpPEE, HE OCO3HAHHO, a I0J] BIUSHUEM YCIEIIHO
CIIaHHBIX BBIITYCKHBIX 9K3aMEHOB. POJIOM 13 BOJIOrocKoro paiieHTpa, oH 0e3 NpoTeKIMH MOCTYIIHI B
MPECTIKHBI MOCKOBCKHH By3 Ha (akynabTeT Ousec-uHpopmaruku. B To Bpems Ilerp ormmuancs
OKAaIOIIUM IF'OBOPOM, MPOBUHIMAIBHONW CKPOMHOCTBIO HEUCKYILIEHHOM MPSIMOTON. «A 3TO BaMm,- 3allel
OH B JIEKaHAT B Hayaje IepBOro y4yeOHoro rojaa. - Bor kitokBa-To — Haia, ¢ 3KOJOTHYECKH YUCTHIX
60510T. BoT Macio-to — npHsAHOE! A 3TO KOKJIIOLIKH — /1151 HAMOTKHM HUTOK U BOJIOC...»

ITo oxonuanuto By3a IleTpy mpenarany NpoaOLKUTh 3aHUMATHCS HAYKOW, HO IUIATWIIMA 3a 3TO
MaJ10. «Xo4y B MOCKBE OCTaThCs, a Ha ACIUPAHTCKYIO CTUIIEH/IHUIO J1a)kKe KOMHATY HE CHSTbh, HE FTOBOPS
00 octanpHOM. Ha 4T0 KUTH-T0?» -00BSCHSII OH CBOEMY HAYYHOMY PYKOBOHUTEIIIO.

ITopaszmbicnuB, Ilerp mnojajncs B KOHCAITHHI: €ro akaJAeMUYEeCKHE YCIEXH MOr- JM TaMm
MPUTOUTHCSA, K TOMY K€ TUIaTHIIM B 3TOH cepe cpaBHUTENHHO Hertoxo. CHavana Obuia oHa pupma,
IIOTOM Jpyrasi, HO BCE€ 3T0 HAllOMHHAJO eMy 00JI0TO, B KOTOPOM MOKHO ObUIO 0apaxTarhbCs 10 KOHA
xu3Hu. [leTp paccbuian pe3toMe, HO B KpPYNHbIE KOMIIAHUM €ro HE Mpuriamaii. A cam OoH OblI
CJIMIIKOM 3aCTEHYMB, YTOObI «HAOUBATHCS», KAK OH CUMTAJ, K KOMY-TO Ha paboTy.

Kak-To kosiera mocoBeToBajd €My 4alle €3IuTh M0 MNPOPWIbHBIM KOH(EepeHIUsIM u
3HAaKOMHTbCS C HYXHBIMH JIt0JbMH. HakarimBare, Tak cka3aTb, COLMAIbHBIN KaluTal U OTTaYUBATh
KOMMYyHMKaTHBHble HaBblku. Ha omnom u3 IT-gopymoB ero u mnpumerun Apkaauii leuwn.
Mockosckuit opuc New World Group B TOT MOMEHT HMCKall HOBBIX COTPYAHUKOB, U T'€HIUPEKTOP
MOpy4ns KaJipoBUKaM npucMotpeTses K [lerpy u, ecnu ToT COOTBETCTBYET OXKUAAHUSM, IPUTIIACUTH
Ha cobeceloBaHMe.

lanpueB Obul Ha ceapbMoM HeOe: HakoHel-TO ero 3amerunu! OH mpoien Bce 3Tarbl
cobecenoBanus. [lepen 3axmountensHoil Berpeueil ¢ HuM Llleun emie pa3 npocMoTpent ero npodaiin:
OTJIMYHBIE PEKOMEHAINU W3 BY3a, HEIUIOXHE OT3BIBBI C MPEKHUX MeCT pabothl. «I[loxoke, mapHIO
MOJKHO J]aTh LIAHC, - NOAyMall OH. B KOHIle KOHIIOB, OH M3 MPOBUHIIMU, a TaKHUE JIIOAU JeprKarcs 3a
MECTO U BBIKJIAJIbIBAIOTCS TIOJTHOCTHIOY.

-Hy, Mono10ii 4enoBek, U moyeMy Bbl XOTUTE pabOTaTh UMEHHO Y HAc? - CHPOCHII OH €ro,

["anplieB OTBETUIT IOYTH YECTHO:

-MHe Hy>XHO moMoraTh poJHbIM. ¥ Bac OCMBbICI€HHas paboTa, MHOTO BO3MOXKHOCTEH. Bricokue
TpeOOBaHUs, CTAHIAPTHI. 371€Ch s MOT'Y MHOTOMY HAayUUThCS U IPUHECTH NOJb3Y KoMnaHuu. U s rotoB
paboTaTh MHOT'O U C PE3yJIbTaTOM.

CrnykaBuJl OH TOJIBKO B OJJHOM: €My OBLJIO BCE paBHO, HAa KOro paboTaTh, JUIIb Obl KOMIAHUU
IIPUTOJUIIUCh €r0 3HaHWs, a OMBIT IOIIe] €My B KapbepHbIH Iuntoc. boiblne Bcero oH xoten Obl
paboTtaTh Ha cels, HO 37€Ch €ro BOOOpaK€HHE OCTAHABIMBAJIOCh, TAK KaK HUYETO KOHKPETHOTO OH
IIpUAyMaTh HE MOT.

'enupexTop mocmpammBall €ro €me O CeMbE, POACTBEHHHMKAX, JPY3bsX U YBJIEUEHUAX: «Sl
CIpallliBa0 Bac 00 3TOM HE M3 BEXKJIMBOCTH M HE MPOCTO Tak. Sl Xo4y 3HATh, YEM >KUBET YEIOBEK,
KOTOpOMY s Oyay JOBEpsITH». MaTh - celbckash yUUTeNbHHUIA, OTEI] — Bpay, ymep, pacckazan lletp,
€CTh ellle MiaJulas cecTpa — YUYUTCS B HIKOJIE. «ITO XOpoIIo, - noayman Apkaauil. -13 npunnunoi
CeMbHM, MOTHUBUPOBaH, 0€3 3aBbIILIEHHON caMoolieHkn». OHU MOXKalu JApYyr Apyry pyku, u [anbles
IPUCTYIUII K paboTe.

Kak IleTp yunTbcs yexan

3a mare Jer pabotel B kommaHuu llerp cunbHO M3MeHWICA. YBEpeHHbI B cele,
PaCKpENOLIeHHbIH, ¢ JOCKOM - B HEM TPYJHO OBUIO y3HATh TOTO 3aCTEHUYMBOTO FOHOIIY, KOTOPBIH
KOTJa-TO IPUILET B KOMITAHMIO.

-Yro x, Ilerp, THI Aenaelb yCexu - ckasaa emy Inocie 3asepiieHus npoekra Illenn. -Takumu
TEMIIaMU Thl KOTJ1a-HUOY/1b MOXKEIIb CTaTh MapTHEPOM!
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Kaxnpiit nens [letp cTaBui cebe HOBYIO IUIAHKY, CTapasich MPEB30UTH ce0s M KOJUIET 1Mo padore.
B cnoxHbIX cuTyanusx oH obpaancs K ApKaauio - TOT TOJIBKO paj TAKOMY PBEHHIO U HE OTKa3bIBal
HuKorza B coere. Bripouewm, ckunok [lerpy HukTo He nenan. OH XOpoIo MOMHWII TOT J€Hb, KOTAa U3-
3a ero npocyeTa KOMIaHUH MPUILIOCH MepeAeNbIBaTh OAUH MPoeKT. Torna eMy yCTpOuiIu myOoaunyHbIN
pa3HoC nepe KouleraMH.

Co Bpemenem Ilerp Hayuymics MPOCUUTHIBATH CBOU M YYXKHE XOJbl, BEPOSTHbIC OLIMOKH. A
rJIaBHOE, J00BIBAaTh U BEPHO NMoHUMaTh HH(popMaruio. OH cTaa MOoJIb30BaATHCS ABTOPUTETOM Y KOJLJIET,
XOTs HEKOTOpbIE €ro U HeAodr0IrBamu. Mo, BBICKOYKAa M CaMOBIIOOJIEHHBIH TUI. "OTOUCT - 3TO
YeJIOBEK TYPHBIX HAKJIOHHOCTEH, KOTOPBI co00i nHTepecyeTcst 0oJblle, YeM MHOM",- OTIIyduBaiCs
OH.

[leTpa MOBBICHIIM 10 CTApIIEro aHAIWTUKA, HO ATO OBLI Ui HErO MPAKTHYECKU MOTONOK. OH
MOHUMaJI, 4To 0e3 xopoluero mpoduiabHOro 00pa3oBaHUs MyTh HaBepX OyAET CIMIIKOM JIOJITHUM H
M3BHJIMCTHIM, €CITM BOOOIIE MpPHUBENET €ro K c(pOopMHUpOBaHHOW emie B Hayajne pabOTHl LEIu -
BO3IUIAaBUTh MpeactaButenbcTBo. "Hamo exarb yuutbhes, aydme B CHIA, B XOpomiyr IIKOJY
Ou3Heca",- pa3MBIIILISUIT OH.

C stum Bornpocom oH nomels Kk Apkaauto [leuny.

- 51 B TeOe He ommbcs, - cka3aja eMy TeHAUPEKTOop. - Thl JOBOJIBHO AalieKo MpoaBHHYICS. Yero
e Thl X0uelIb?

- OTnpaBbTe MeHs Ha yueby B Ctandopa, Napsapa nmn Hens?

- D10 Tebe 3auem?

[lerp oOBsicHWI, YTO XO4YET MONYYUTH cTeneHb MBA 10 ABYXroaW4yHON mporpaMme, 4To
MIO3BOJIUT €MY MOJHATh CBOK CTOMMOCTbH M IMPOJBUHYTHCS MO KapbEPHOW JIECTHUIIE B JalbHEHIIEM
I'enupexTop norpy3uics B pasayMbs: «AMOMIIMO3HBIN Maiblil. OTiyckaTh ero Ha asa roga.. Ho, B
KOHIIE KOHIIOB, Y HETO €CTh 33a/IaTKH XOPOLIETo JUAepa, KOTOPbIE HaJ0 Pa3BUBAaTh.

- OTO NMPUINYHBIC IEHBIH, CKa3aJl APKaJIuid BCIIyX.

- 51 Bce oTpaborato, BepHY.

- 5 He coMHEBaKOCh.

['eHIMPEKTOpP TOCOBETOBAICA C pyKoBoAcTBOM B Hpto-Mopke ¥ pemmn JaTe HapHIo
BO3MOXXHOCTb IONTH yuuTcsi. Bce-Taku OH B ymciie caMbIX mnepcnekTuBHbIX. K Tomy ke moau c
XOpoIIel MOArOTOBKOW KOMIAHMM ObUIM HYXKHBI. [lemieBne Ob10 OOYyYMTh CBOUX, Ye€M HAHHMAaTh
koro-to ¢ peiHKa. Iletp BbIOpan Cranadopackuil yHusepcuter B KamudopHuu, mo oxoHUaHUH
KOTOPOTO JIOJDKEH ObUT BEpHYThCS M OTpabOTaTh €Ile MATh JIeT B KOMIAHMM Ha OTOBOPEHHON
3apruiate. «Kabana, koHeuHo, HO Kakoif maHc, - xymai I[letp.- Hago cornmamarscsy.

Kak Ilerp yBoMTHCH pemm

VY4yeba B OJJHOM U3 JYYIIUX BY30B AMEpPUKH CHJIBHO TMOBIHMsIa Ha MupoBo33peHue Ilerpa. OH
yBUeNI nepen co0oil rinodanbHbIl MUp ¢ Maccoi Bo3MmoxkHocTeil. M ¢ Tpama «bounra» B Mockse
CXO/IMJ YBEpEHHBIH B CBOMX CWJIaX MYKYMHA C KOXKaHbIM IOpT(eneM B pyKe M TI'paHAMO3HBIMHU
IJIaHAMHU B T'OJIOBE.

OCTaHOBMBILHUCH y TABHUX 3HAKOMBIX, OH TMEPBBIM JEJIOM T0eXaj Ha paboTy - MOBUAATH KOJUIET
U pa3BeaaTb 00ctaHoBKY. Berpeua ¢ lllennbiM nomkHa Obl1a COCTOSTHCS uepe3 Tpu AHs, u IleTp xorten
K Hell moaroroButhes. C npusiTeneM 1no padboTe OHM BCTPETWINCH B Kade. Anekcanap batoH, ananutuk
He(TAHOTO cekTopa, B3s1 o0exn, llerp orpanmumics kode c KpyaccaHOM, YE€M BbI3BaJl SIBHOE
HEOBOJBLCTBO oO¢uimanTa. «Kaxercs, Thl OCKOpOMI €ro B Jy4IIMX YYBCTBaX, - paccMescs
Aunekcangp. — JlaBali, paccka3bIBail O CBOMX UMITEPCKUX IIAHAX)

- Ecniu coBcem KOpoTKO, 51 X0uy octaThesi nmopabotars B LlTarax, Beinoxnyn Ilerp. — Tyka B
TOM, YTO, KaXXETCsl, S HalleJ padoTy CBOEH MEUTHI..

N3 ero pacckaza cienoBana, 4ro B CTaH(poOpAe OH MOAPYXWICS C TPYNIOH HH)KEHEPOB,
MPOrpaMMHUCTOB, MapKeTosioroB. OHM MpuAyMaiad YWl W MporpamMmy, IOMOraroIiue ObICTpPO
OIIPEAEIATh COCTOSTHUE 37J0POBbS YEJIOBEKA: U3MEPUTH IyJbC, YPOBEHb caxapa B KPOBH, JABJIECHHE U
OLICHHMBAET €ro Mcuxojorudeckoe coctossnue. COOTHOCS 3TO ¢ BECOM M POCTOM YeNOBEKa, BHEIIHUMU
YCIOBUSAMH, MOTOJION, NMPOrpaMMa MOTJIa CUTHAIM3HPOBATh 00 yrpo3e 3/10pOBbIO, a C HAKOIJICHUEM
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uHpOpMallMM TMPOTHO3UPOBATh BEPOSATHOCTh HMH(papkTa uiIM uHCynbTa. Kopoue, 3T0 OblLIa
JMarHOCTHYECKas MUHU-JIa0opaTopusi, BCTpauBaeMasi B cCMapT(HOHBI.

- IIpencraBnsenib, TaM €CTh BCE: KpyThie pedsiTa, MOTEHIUAIbHbIE HHBECTOPHI, ycIoBHA.. Tam
HET TOJIBKO MeHs!

- A kak xxe komnanus? [led? JloroBop HakoHer?

- He 3na10. Xouy ero yroBOpuTb OTCTYIUTHCS.

— Xwm! Ckopee npobku B MockBe ucue3nyT.. Thl ke 3Haelllb €r0 XapakTep.

[lepexycuB, MpusATENIN HAIPABUIUCH B OpUC. TaM CTOSI Ty Yiibsl, 3aHATOIO MEJIKOM, HO BaXKHOU
pabotoii. [Terpy crano TocknuBo. «boxe, BOT Tans - oHa paboTaer TyT yxke 15 ner, - mogymain oH, - a
Tamapa Toxe oTnaxana qBa aecatka. OMap — JOCIYXHJICS 10 CBOEr0 KaOMHETa: HO €My YK€ CKOpO
nopa Ha niercuto. Mnu YKopa-10 cux nop aHaaIM3upyeT PbIHKH LIEHHBIX OyMmar,

XOTs, KQXKETCs, eMy 3TO JJaBHO ocTodeprenoy. [leTp mpuxonun B TUXUH yXac OT TOTO, YTO eMY
IIPEICTOUT TYT IIPOBECTHU €LIE MHOI'O JIET, @ BO3MOXHO, - U BCE ocTaBIieecs BpeMs. «Kak MHe Hajoenu
3TH TapakaHbU Oera-Bce CTPEeMATCS MPUNTH K (UHUILY MEPBBIMH, — Pa3MbBIIUIAT OH, - @ MHOTHE
OeryT Tak JaBHO, YTO 3a0bUIH, KyJa U 3a4eM).

..Uepe3 HECKOJIbKO JHEH OH MocTydaiucs B KaOuHeT Apkaaus. Y TOro IOCIE MOE3JKU ObLIO
XOpollee HACTPOEHUE.

- Ecnu uecTtHO, ik Bam 3aTeM, 4TOOBI BBl MEHS OTITYCTHIIH, - Hadad 0e3 skuBokoB Iletp. - A xouy
octarbcs mopaborars B CILA.

I'ennupexTop ciyman He nepebuBas. IleTp pacckazan o craprame, KyAa €ro mo3Baliu, U HX
COBMECTHBIX IJIaHAaX.

— Ilonumaere, s Hamen paboTy, 0 KOTOPOH JaBHO MeUTall. Y MEHs MOJHO UJCH, s UM HYXKEH, a
oHu MHe. — IleTp HeoxunanHo ocekcs. Pazymeercs, Bce JeHbIUM 3a 00yueHUE sl BEpHY. Bbl ke MeHs
3HaeTe!

[IlenH ka4Hys roJoBOH U NOOArpoBElL.

- Ilpu yem 3mecy neHsru?! Mol ke ¢ TOOOW moroBapuBanuch.. [lymaemib, s Ha TeOs He
paccuuthiBasi? M BCiOMHH, KaK Thl BOOOIIE TyT oka3aics? Kro tebe man manc?

- Koneuno, Bbl. U s 3T0Or0 He 3a0yny. Ho s moHsuI, YTO KOHCAITHHT — HE MOE€. JTO CKyuHas
paboTa, MOCTOSIHHO HY)KHO COOTBETCTBOBATH UYKHM OXXHIAHHUSM. Sl HE MOTY K 3TOMY BEPHYTHCS, XOTSI
u oberan Bam.

- Cnymiaif, 4To Thl BblIeHApUBaenibes? OTpaboTail cBoe MO KOHTPAKTY U TYJSI Ha BCE YEThIpe
CTOpPOHBI!

- Tak s e roBOpro: TOJKY OT MeHs ceifuac He OyaeT. MoTuBanuu — HOJMb. Sl TyT 00y30i1 Oymy.
Otnycrute Mens, a? lllenn oTuactu ObLT cornaceH ¢ ero gosojaamu. Ho ockopbieHHoe camontoOue u
JIOCTOMHCTBO HE MO3BOJISUIM €My MOWTH Ha YCTYNKH. «CKOJIBKO sI eéMy IOMOraj, U 4YTo B urtore?
Hcnonb3oBan mens, Harnen! [Ipenarens!» ['eHIupekTop HUKaK HE MOT YCIIOKOUTHCS.

Tak, gaBail OTJIO)KMM Hall pasroBop, - npoueawn oH. — [logymait eme pa3. Kto 3Haer, He
MOCTHIIIb JIU ThI cebe ceiyac nopory k kpaxy? Benb npoaykt moxket He moitu. U Bce. Tol 6aHKpOT ¢
MIOJIMOYEHHOHN pernyTanuen, Teds ke B NPUIMYHOE MecTo Oouibllie HE BO3bMYT! A naxe eciiu Bce
CJIOKUTCSI, HE OOMIIBCS, UTO 3Ta KpUBas I0POKKa TeOsl HE Tya BbIBEAET?

- [Mocnymaiite.. Takas ygada BeIlagaeT pa3 B xku3HH. Jla, pucku Benmuku. M Bce ke s Obl
nonpoOoBai. A eciau y MeHsl He BRITOPUT ¢ KOMITaHUEH, TO 1 K BaM BEpHYCh.

- Uto TBI MHE TYT.. paccka3plBaciib. BepHercs oH.. J[aBail Tak: NpUXOAM 3aBTpa, MOAyMaill ele
pas.. 1 1 nonymaro.

[Terp xuBHYN 1 BbIIEN U3 KabuHeTta. «M-ma. Yiimens - mioxo. He yiiaems - Toxxe mimoxo. OH,
KOHEYHO, MHE HacTaBHUK. U ceifuac, eciu yBONIOCH, TO oBey ero.. Ho kak ke Toraa craprar U MO1
MEUTHI?»

CuTyanuo KOMMEHTHPYIOT IKCIEPThI

AslekcaHap AcMo0J10B
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JIByX KIIOYEBBIX T'€pPOEB NPEACTABICHHOW HCTOPUM MOXHO OOO3HAUMUTh Kak OJarojereib-
YYUTEb U KapbEPHBIN YUCHUK. DTUMH MO3ULIMAMU s IIEPEat0 CBOe OTHOIIEHUE U K Apkaauio [llenny,
u k Ilerpy l'anbueBy. O6a urpoka, BBIHY)KICHHBIE HTOH CUTyalled AenaTh KaXKIblii CBOM BBIOOD,
paboTaroT UCKIIOYUTEIBHO B paMKax TOW KYJIBTYpbI, KOTOPYIO s HA3bIBAIO KYJIbTYPOU IMOJIE3HOCTH U
KOTOpass NIPOTHUBOCTOUT KYJIbTYpE JOCTOMHCTBA. B HeW KiIoueBas JIOTHMKAa B3aUMOOTHOIIECHUH,
OTIPECIISIONIUX BBIOOD, - 3TO 0OMEH Mo (hopMylie «J1allb Ha Jalliby.

Kaxnapiii U3 UrpoOKOB paccMaTpUBaeT APYroro Kak CPEACTBO - IMOJE3HBIM I €ro JAEHCTBUH
uHCTpyMeHT. OHU He BUIAT APYr B JApYyre 4el0oBeUeCKOW JMYHOCTH, OOJajarolieil TeM WU HUHBIM
JOCTOMHCTBOM. B 3TOi cuTyaumm m1000i BBIOOp — MparMaTW4HbIli ¥ TO3UTHUBUCTCKU
OpPUEHTUPOBAHHBIN, MO GOpMyJie «lIeJb ONpaBAbIBAET CPEACTBa». 3aMeThTe, uTo ['anmbpieBa Oosblie
BCETO BOJIHYET TO, KAaKOBBI OyIyT PUCKU JJIS HETO, a He Uit GUpMbl Win yuutens-Onaronerens. s
€ro KapbepHOI'0 POCTa, a HE KU3HEHHOr0 MyTH JUYHOCTHU. I B 3TOM cuTyaunuu ['anpleB B3BEIIMBAET
BCE BEPOSATHBIC COOBITUSI HAa BecaXx Kapbephl. M THEB, HEPBBI YUHUTENA-0JIaroAeTeNs, KOHEYHO, TaK WIN
MHaye BIUAIOT HA IPUHATUE €r0 PEUICHUs - HO HE KaK €ro 3MOLIMOHAJIBLHOE IIPOSBIICHHE, a KaK OLICHKA
IIPU TPOTHO3€E TOTO, KaKKe JJIsi Hero OyayT mociencTBus. M B 9Toii cutyannu, B OOMEHHOM JIOTHKE B
KOHTEKCTE KYJbTYpHI MOJIE3HOCTU T'epOoi, KaK MPaBUIIO, JIeTaeT MPEANOUYTEeHUE B MOJIb3Y TOM QUPMBI,
KOTOpas MpeUIoKUIIa JTyUIIue YCIOBHS peann3oBarh ceds. Emie pa3 moguepkHy, 4To KOH(PIUKT JIEKHUT
3a MpefenaMH KyJabTypbl JIOCTOMHCTBA, M B 3TOM CMBbICIE€ TOBOPUTH O JIMYHOCTHOM U
HK3UCTEHIIMAIBHOM BBIOOPE TIIABHOTO TE€POs HE MIPUXOIUTCS. PaHO MM 03/1HO, KOTa JFOAN KUBYT HE
B JIOTMKE ycIieéXa W Heyaauyu, a B joruke repoeB CkuHHepa u KaphHeru, B JIOTMKE NpPECTYIUICHUS U
HaKa3aHUs, OHU TEM CaMbIM pacyenoBeunBaroTcss. OHU MOTYT OBITh YAAWIMBHI KaK OM3HECMEHBI, PAaHO
WM TO3HO OnucaHHoe MapkecoM OAMHOYECTBO, JYyIIEBHAs IyCTOTAa CTaHYT TIPYCTHBIM
MIOCJIEZCTBUEM [10A0OHOTO poOJia MPOLIECCOB IPUHATHS PELLICHUH.

Cepreii ®nj0oHOBHY:

JlaHHBIN KeWc — KIAaCCHYECKUW MPUMEpP STUYECKOW TUIEMMBI, B KOTOpOM It000€ pelieHue
CBSI3aHO C OIpPEAEICHHBIMU MOCHEACTBUAMU. Kak M3BECTHO, Y MOAOOHBIX JUJIEMM HET IPABHJIbHBIX
WJIM HENPABWIbHBIX PEUICHUM: Ka)XK0€ U3 HUX ONpPEAENIAeTCS TEM, KAKUMHU 3THUYECKUMU MPUHIMIAMHU
PYKOBOJICTBYETCS YEJIOBEK.

Cyns no Ttekcry, IleTp BmepBble cTalKkuBaeTcs € CHTyalMed »XecTKoro BbiOopa. [lo asTtoro
MOMEHTa OH IOJIb30BAJICS OTKPBIBAIOIIMMHUCS BO3MOXHOCTSAMHU, HE CBA3aHHBIMU C KaKUMHU-THOO
MOpaJIbHBIMU H3JepKKaMH. O €ro cucreMe LEHHOCTEN MOXHO CYIUTh TOJIBKO IO TOMY, YTO OH
cuMTai, HeOOXOIMMBIM ITOMOTaTh MAaTEPH U CECTPE MOCIEe CMEPTH OTLA... BeposTHO, MOATOMY €ro u
My4aeT coBecThb: xouercsi padorath B CIIIA Hajg MHTEPECHBIM MPOEKTOM, HO KaK HapyIIUTh JaHHbIE
TOOOM 00s3aTenbCTBA U HE IepecTaTh ce0s yBakarh? IleTp SIBHO HE OTHOCUTCS K KaTE€rOpHH JIIOJEH,
KHUBYIIMX 110 IPUHIIMITY «YEM JJAJIbLIE B JIEC, TEM CBOS pyOalKka OJMKe K Tey»

[loaTomy, Ha MOW B3IJIAJ, MOPa3MBICIMB O BO3MOXHBIX IOCJIEJICTBUSAX HapyLIEHUS
JOTOBOPEHHOCTEN € ApKaaueM, OH JOJDKEH IOHATh, YTO TIJIABHOE M3 HHUX — 3TO IOCTOSIHHOE
BO3BpAIICHUE K MBICIM O TOM, YTO Thl MOCTYNHJ HENOPSAOYHO MU, CJIENOBATEIbHO, HE MOXKEIb
yBaxkaTb caMm cebs. [locnmeacTBusi Takux pa3MblIUIeHHH MOryT ObITh pasHbIMH. OJHO W3 HHUX —
HEPBO3bl U OO0IIMEe TPOOIEeMbI ¢ TICUXUKOU. Jlpyroe BO3MOXKHOE TOCIEICTBUE - yOexIeHue ceds
CamMoro B TOM, YTO ThI IIOCTYIHNJI JIOTUYHO U B lyX€ BPEMEHH, IIOITOMY 3E€Ch HE O UEM IEPEKUBATD.
[To cyTH 3TO 03HaYaeT CMEHY CUCTEMBI LIEHHOCTEHW U MOKET MPUBECTU K KPU3UCY CAMOMIEHTUYHOCTH.

Brnipouem, 3T 3aMe4aHus OTPaKarOT MOIO JJUYHYIO CUCTEMY LIEHHOCTEN M ATUYECKYIO MO3UIIHIO,
KOTOpasi MOXKET OTJIMYAThCS OT MO3ULUU Apyrux drofei. CueHapuil moBeAeHUsI, KOTOPBIH S MOT Obl
npennoxute Iletpy, coctour B cieayromem. Hano nombITaTbCsl TOTOBOPUTHCA € ApKagueM o
COKpAIIIEHHH CPOKa «OTPabOTKM» 3a cYeT MHTEeHCH(DUKAIMK paboThl. He00X01uMO TakKe MOMbITaThCS
U3MEHUTh HEKOTOPHIE  IICUXOJOTMYECKHE YCTAHOBKH, KOTOPbIE MPOSIBIAIOTCS B OLICHKE
npodeccuoHanbHON cyap0bl Kouter Ilerpa. Kak korma-to ckazam Urope CeBepsiHUH, «HE 3aBHIYH
ApyTy, €cIu Opyr Oorade, eciy OH KpacHBEW, ecl OH yMHEH...», Ho He ciumikoM yrauHast Kapbepa
KOJUIETH HE JIOJKHA BCEJSATh B BAaCc MECCHUMM3M, €CJIM Bbl CUMTAeTe ceOsl YeTOBEKOM C BHYTPEHHHUM
JIOKYCOM KOHTPOJISi, OTBEYAIOLIMM 3a CBOIO CyAbOy. 3aMedy, 4TO OJHO W3 BaKHEHMIIMX KayecTB
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YCIICIIHOTO YeJOBEKAa B HAIIM JHH- YMEHHE 3aWHTEPECOBAThCS TOH pabOTOH, KOTOPYIO €My
MIPUXOAUTCS BBIMIOJIHATH B JJAHHBIH MOMEHT, CIOCOOHOCTh HAJEINATh €€ CMBICIOM, H30eras HMHU3Ma U
YHBIHUSL.

Opna u3 crpateruif B paboTe ¢ COOCTBEHHBIMH YCTAaHOBKAMH, KOTOPYIO MOXKHO MPEIJIOKUTH
[leTpy, COCTOUT B TOM, YTOOBI OLIEHUTH HE TOJIBKO BO3MOXXHOCTH, KOTOPBIE OTKPHIBAIOTCS MEPE]] HUM B
cly4yae nepexoja B aMEpUKAHCKYI0 BEHUYPHYK) KOMIIAHMIO, HO M PHCKH, CBSI3aHHbIE C TaKUM
[IEPEX0/IOM. YYET ITHX PUCKOB IIOMOXKET CAENaTh KapTHHY MPOUCXOJSALIET0 «IIBETHOW», U JKEPTBa,
koropyto IleTpy npunercs npuHecTH BO UM MOPSAOYHOCTH, IOKAKETCA €MY HE CTOJIb 3HAUUTEJIbHOM.

Urak, st 661 pexomenoBai lleTpy BBIMONIHUATH XOTS Obl YaCTUYHO 0053aTENIbCTBA, KOTOPBIE OH
JlaJl CBOEMY HAaCTaBHHUKY.

Hrops Canura:

Y TIlerpa ecTb MopanbHBbIC, MOPHUIMYECKHE U (UHAHCOBBIE O00S3aTEIBCTBA TMEpPEI  €ro
paboTonaTeneM, 3aKIIOYaIOUecs B TOM, YTO 1O OKOHYaHWUHM Yy4eObl OH JIOJDKEH OTpaboTaTh B
KOMITIAaHUU TIATh JIeT. Y ero meda ecth miansl Ha [letpa. OH paccuuThIBaeT HAa TO, YTO BEPHYBIIHIACS
noce y4ueObl [leTp ycuauT koMaH Ty, TOMOXKET BBIBECTH OPraHU3aIMI0 HA HOBBIA YPOBEHb.

B sr1oli cutyanuu, naxe eciu OynyT yperyjaupoBaHbl IOpUIAWYECKHE U (PUHAHCOBBIE BONPOCHI,
yxon Ilerpa HaHeceT koloccaabHbIN yiepO KOMIAHUU U PEIyTallii TeHepaIbHOTO IUPEKTOpA.

Tem HE McHEE.

ITerp - MOJ0M10¥, TaJaHTIWBBIA, aMOMIIMO3HBIA, YHEPTHYHBIA MOJIOJ0M 4YeloBeK. Ero mens-
pazButue U pocT. OH yBEpPEHHO IIaraeT Mo KapbepHOW JIECTHUIE, HE OOUTCS HOBBIX BBI3OBOB, HE
OOUTCS PUCKOBATh. Y HET0, KaK Y BCEX HOPMAJbHBIX JIIO/ICH, €CTh CHIIbHBIE U ClIadble CTOPOHBI, HO OH,
KaK BC€ YCIICIIHBIC JIFOU, He (OKYCUPYETCS Ha WCIPABICHUH COOCTBEHHBIX HEJOCTATKOB, a YMEIO
UCIOJIb3YET U Pa3BUBAET CBOM CUIIbHBIE CTOPOHBI. ET0 He MyraeT MbICIb: «A 4TO0, €CJIM MBI MOIPooyeM
U HUYETO HE TOIYYUTCS?», €ro MmyraeT INEepCleKTHBa «HEe MompodoBaTh»! Ero mpeaplayniuii OmbIT
TOBOPUT O TOM, YTO HY>KHO JIBUTaThCs JalbllIe, a 3HAUYUT, YXOAUTb.

VYX0auTh, 4TOOBI OBITh YECTHBIM 110 OTHOIIEHHUIO K ce0€, MIIM OCTAaBaThCs, YTOOLI OBITh YECTHBIM
10 OTHOIIEHUIO K paboTonatento? Kak MHe KakeTcs 3TOT BONPOC HOCHUT s ["aybiieBa U 1mMogo0HbIX
€My JIFOZEH YMCTO SK3UCTEHIMAIMCTCKUM, a HE MOPAJIbHO-ITUYECKUN Xapakrep. 1 B 3TOM cBeTe OTBET
Ha HEro OYEeBHUJICH: OCTAThCA - 3HAYUT MPEAATh ceosl.

Bonpocsl 1151 00cy:KI1eHus:
1.Pemenrie Kakoro THNA JAODKEH MpHHATH [leTp (MHTYUTHBHOE, OCHOBAaHHOE Ha CYXICHUSX,
parnoHaibHoe)?
2.Kax noctynunu 661 Bel 0kaxuch B moJ00HOM cUTyarun?
3.Uto moxHO mocoBeToBath [letpy?

3aganue 4.

ITpunnun ITapero

Cpenu crioco0OB MPUHATHUS YIPABICHUYECKUX pelieHui Bbiaensercs «mapuHiun Ilapeto». Cytb
IpUHIUNA, cHOPMYITUPOBAHHOTO UTAIBIHCKUM 3KOoHOMHCTOM Bunbdpeno Ilapero, 3akirodaercs B
TOM, YTO BHYTPHU JTaHHOW KakoW-1M0O0 Tpylbl WJIM MHOKECTBA TPYI OTIENbHbIE Majible €€ 4acTH
OOHapy>KUBAIOT HAMHOTO OOJIBIIYI0 3HAYUMOCTb, YEM 3TO COOTBETCTBYET HX Y/EIbHOMY BeCy B
rpynme. Hampumep:
20% xnurenToB (ToBapoB) natoT 80% 06opoTa WK NpUOBUIH;
80% xyimenToB (ToBapoB) nmpuHOCAT 20% o06opoTa Wi NPUOBLIH;
20% ommbok obycnosnuBatoT 80% moTeps;
80% omubok 06ycnosauBaioT 20% mnoTeps;
20% ncXOoaHBIX MPOAYKTOB onpeneistoT 80% CTOMMOCTH TOTOBOTO U3AEINUS;

- 80% wucxomHBIX TPOAYKTOB ompenensitor 20% croumMocTu TOTOBOTO H3nenus. [loatomy B
cBsi3M ¢ npuHuunom Ilapero ormeuaror coorBercTBue «80:20». B

nporiecce padoTel MeHeKepa 3a nepsbie 20% pacxogyeMmoro BpeMenu pocturaercs 40%
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80% pesynpTaToB, octambHbie 80% 3arpaueHHOro BpeMeHu mpuHOCAT 20% o01ero wurora.
CrnenoBatenbHO, MEHEKEpY He IielecooOpa3Ho OpaThCcsl cHayajla 3a caMble JIETKHE Jena.
Heo6xoauMo mpucTynaTh K peeHuio BOIIPOCOB, COO0Pa3ysICh C UX 3HAYCHUEM.

Bomnpocksr:

1. Kakyro npakTHuecKyo [10JIb3y MOKHO U3BJI€Ub U3 3HaHUA npuHuuma [lapero?

2. Bo Bcex nu cirydasix IeWCTBYeT ATOT MPUHIIATI?

3. Kaxkue emé BpIBOABI A1 IPAKTUYECKOH PabOThI POCCHIICKOTO MEHEIKepa MOXKHO CAeJaTh,
ucnonb3ys npuHiun [lapero? OGocHyHTe CBOM MPEIIOKCHUS.

4. Ilpusenute npumepsl AeiicTBUs 3akoHa [lapeTo u3 Balero JMYHOrO ONbITa

3aganue 5.

[Ipoauarnoctupyiite a00y0 podIeMy, ¢ KOTOPOH BBl CTOJIKHYJIUCH Yepe3 MPU3MY THITHYHBIX
nperpaa (TeXHUYECKHE OIIMOKH, BHEIIHHE (aKTOPHl M TICUXOJOTMYECKHE IPEMATCTBUS) HAa MyTH
3¢ PEeKTUBHOTO IJITAHUPOBAHUS BPEMEHHU

3aganue 6.
[TocTpoiiTe MHTEIUIEKT KapTy MOTy4eHUs 00pa3oBanus B mHCTUTYTe. OOpasel mpuiiaraercs.

Mhan
BCTPeYn
\ scTp

3ananue 7

Tect Nel IlepcoHanbHass KOMIETEHTHOCTh BO BPEMEHH

Bamemy BHHMMaHMIO TpejjiaraeTcss TECT, MMO3BOJIIOUIMM OLIEHUTh C(HOPMHUPOBAHHOCTH y Bac
OCHOBHBIX HAaBBIKOB YIIPaBJIEHMs BPEMEHEM U Ballly KOMIIETEHTHOCTb BO BpeMeHH B LeioM. Ha
Ka)KJbIH U3 BOIIPOCOB MOXHO JaTh OAMH U3 TPEX BO3MOXKHBIX OTBETOB: «/la», «Horma», «Her».

Bonpocwi:

1. B mo6oit pabore s crapaioch MMeTh 3amac (pe3epB) BPEMEHH, BBIIENISI0 CBOETO pojia
«HETPUKOCHOBEHHOE BpEMsI» Ha BCAKUU CITydai.

2. 51 4eTko 3HAK CBOM JOJITOCPOYHBIE ILIENIU, MOCTOSHHO IEPXKY MX B yME€ M IEPUOAHYECKU
00TyMBIBaIO CITIOCOOBI MX JTOCTHXKCHHS.

3. 51 perynspHO UCHONB3YIO JENETUPOBAaHUE, TIOpYyYas APYTUM JIFOJAM BBIIIOJHEHUE BaXKHBIX IS
MeHS 3a/1au.

4. 51 noxpoOHO MIAHMPYIO IIArH, TAIbl JOCTHKEHHS CBOMX IIeJIEH.

5. 51 nonuMmato, 4To OOLIEHHE C JIpYy3bsIMU B pabouee BpeMsi — IOMEXa, U CTaparoch U30eraTh
TAKUX CUTYaLUM.

6. 51 yBaxato u 11eHI0 COOCTBEHHOE BpEMS U CTaparoCh T00UTHCSA YBAXKEHHSI K CBOEMY BPEMEHH U
OT IPYTUX JIFOACH.

7. 114 miIaHupOBaHUs CBOETO BPEMEHU S UCTIOJIb3YIO 3aITHUCH.

8. Kaxnplii pabouuil JeHp S HAUMHAIO C OINpENENIEHUS] TOro, YTO HYKHO CJIelaTh B HEPBYIO
ouepenb.

9. B cBOMX Jenax s cTporo NpuAEpKUBAKOCh YCTAHOBJIEHHBIX MHOIO JK€ CPOKOB.

10 S xopomio 3Ha COOCTBEHHbIE OMOPUTMBI M IUIAHUPYIO CBOM Jejla C y4eTOM CBOHUX
«BHYTPEHHHX 4acOB.

11. 5 ymero u ctaparoch KOPOTKO TOBOPHUTH 10 TenedoHy.
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12. S nmoBONBHO HACTOWYHMBBIA YETOBEK M OOBIYHO, HECMOTPS Ha MOMEXH U OTBJICUCHUS,
MPOJIOJDKAI0 pabOTaTh 1O IJIaHY.

13. Ilepen Hayanom 110060 pabOTHI s TIIATEIBHO 0O IYMBIBAIO €€, ITIAHUPYIO, YTO MHE MOXKET

MIOHAZI00UTHCS, CPOKH U 3TaIlbl pabOTHI U T. II.

14. 51 ymero roBOpUTH «HET» HEOKUAAHHBIM JI€TIaM U JIIOJSM.

15. B koHIle paboyero JHS 5 aHAJIM3UPYIO BCE, YTO MPOU30LLIO, 00 IyMBIBalO, YTO MHE MEIao,
a YTO TIOMOTAJIO BOBPEMS BBIIIOJIHUTE paboTy.

16. PyTuHHBIE fiena g CTaparoch e1aTh KPYIHbIMU OJ10KaMu, ObICTPO, CIIOBHO «IIOTOKOM.

17. S perymspuo paboTair0 C opraHai3epoM, 3alMCHONW KHIKKOM M T. M., CPEICTBAaMH,
MIOMOTAIOUIMMHU MHE Jy4Ille YIPABJISATh CBOUM BPEMEHEM.

18. I ymero Opatbes 3a MO0y paboTy OBICTPO U PEIIUTENLHO, 0€3 JHUIIHEH «PacKauKm.

19. laxxe ciy4aiiHble IOTepU BpEMEHU (BpOJie CTOSIHUSA B OYEpPEN) 51 CTaparoCh UCIOIb30BATh C
IIOJIB30M.

20. S cuuTaro, Y4TO OTIABIX — 3TO CMEHA JEATENIbHOCTH, €ro TakXe HaJ0 IUIAHUpOBaTh U
MIPOAYMBIBATh.

21. MHe 5erko nonpocuTh NOMOIIM Y JIPYTUX JIFOJEH, B OCOOCHHOCTH, €CIIM 3TO OMOXKET MHE
JydIlle pacTpeenTh U CITIAHUPOBATh MOE BpEMSI.

22. OOBIYHO £ JIETKO OHUMAl0, KaKue U3 MOUX JIeJl ABJSAIOTCS HauboJjiee BaXKHBIMU, U UX HY)KHO
BBITIOJIHUTH B TIEPBYIO OYEPEb.

23. 51 uMero YyeTKoe MpeJICTaBlIeHHE O CBOEH Oyayliel Kapbepe.

24. 51 panee y)xe HHTEPECOBAJICS PA3IMYHBIMH CUCTEMaMHU M METOAAMH YIIPABIICHHSI BDEMEHEM.

25. Y MeHs ecTb COOCTBEHHAsI CUCTEMA YIIPABICHUS JTUYHBIM BPEMEHEM.

O06paboTka pe3ynbTaToOB TeCTa:

1 3a kasxcovui omseem «/lay vl nonyuaeme 2 6anna, 3a omeem «Hnoeoa» — 1 bann, 3a omeem
«Hem» — 0 6annos.

2 Croocume (npocymmupytiime) ROJIYUEHHblE 8AMU 30 KAAHCOBLU BONPOC OAILIbL.

3 Ecau eaw pesyromam om 40 oo 50 6annoe — 6vl umeeme GblCOKYIO JUYHOCHIHYIO
KOMNemMeHMHOCHb 8 YNPAGIeHUU 8PeMEHEM.

Ecnu saw pezynomam om 29 0o 39 6annos — y éac cpedHss (HOpManbHAS) KOMNEMEHMHOCHb 8
VAPAasieHUU BpEMEHEM.

Ecnu eaw pesynomam om 18 0o 28 6annos — Huskas KOMNEmMeHmMHOCMb 6 YNpasieHuu
8peMEHEM.

Peszynomam menvwe 17 6annog ykazvléaem Ha mo, 4mo 6bl HEOOCHMAMOYHO KOMNEMEHMHbL 8
ynpasnenuu coocmeennvim epemenem. Ckopee 6ce2o, 6bi HeNpOOYKMUBHO mepsieme OpacoyeHHble
MUHYMbL U YACHL CEOCLL HCUZHU, UTU UX PA3BOPOSIEAION OKPYIHCAIOUUe.

Tect Ne2 Oprann3zoBaHHBIN JI1 BBl YEIOBEK?

Crpoc Ha OpraHM30BaHHBIX JIIOJIEH BCErJa NPEBbIIAN, MPEBBIIAET W OydeT MpeBBIIATH
npeuiokeHue. OpraHM30BaHHOTO 4YeNlOBeKa OTJIMYAeT OINpe/eieHHas cucTeMa paboThl, TEXHUKa
JUYHOTO TpyJa, yBa)KEHUE BPEMEHH M TOHKOE IMOHKMMaHUE 3aKOHa ero 3koHoMuu. Ilo cpaBHeHuIo
HEOPraHM30BaHHBIMU OH JenaeT B 3 pa3a Ooiblile, MpokKuBas Kak Obl 3 >ku3HU. OpraHu30BaHHBIN
YeJIOBEK YMEET YNpaBisTh W BpeMeHeM, M jaenamu. Ero cTtuib paboThl, pe3ysbTaThl TpyJa
ITOKAa3bIBAIOT, YTO OPraHM3alus B PyKax 4eJI0BeKa - OTPOMHaAs CUJIA.

[IpennaraemMslif TeCT CIy’)KMT HE TOJIBKO CPEICTBOM MPOBEPKU JINYHOW OPraHU30BaHHOCTH, HO U
CPEACTBOM, KOTOpPO€ MOXKET MHOOYAMTh K MOCTH)KEHHIO CEKPETOB CaMOOPIraHM3alluH, BBIPAOOTKE
OpPUTMHAJIbHBIX HABBIKOB U IPHUBBIYEK.

Kak nonb3oBatbest TectoMm? Tlociie mpouTeHHs KaxXI0ro BONpPOca HY>KHO BbIOpAaTh TOJNBKO OJMH
BapHaHT OTBETa. 3aTeM IO K04y, KOTOPBIA MOMEIIEH B KOHIE TECTa, HAWIUTE KOJIMYECTBEHHbBIE
OLIEHKU BBIOpAaHHBIX BaMHM BapHaHTOB OTBETOB. Jlanee cloxuTe BCE OLIEHKU M MOJYYEHHYIO CYMMY
COOTHECHUTE C OLIEHKaMH Pe3yJIbTaTOB, KOTOPBIE Bl HAWETE MOCIE KIIF0Ya K TECTY.
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1. UMEIOTCA JIM Y BAC TIJIABHBIE, OCHOBHbLIE IEJIM B XMU3HU, K
JOCTMXKEHHNIO KOTOPBLIX BBl CTPEMUTECH?

A. Y MeHs ecTb Takue LIEIN.

b. Pa3Be HyXHO UMeTh Kakue-TO 1enu? Beap ®KU3Hb TaK U3MEHUYMBA.

B. V MmeHs ecTb ri1aBHbIE LETH, U S NOAYUHSIO )KU3Hb UX JOCTHXKEHHUIO.

I'. Llenu y MeHsI ecTh, HO MOSI J)KU3Hb, JEATEIIbHOCTh HE CIOCOOCTBYIOT UX JIOCTUKEHUIO.

2. COCTABJIAETE JIM BbI IINIAH PABOTHI, AEJI HA HEAEJIIO, AEHb, UCIIOJIb3V A
JUIA OTOTI'O EXXEAHEBHUK, CITELIBJIOKHOT?

A. Jla.

b. Her.

B. He mory cka3aTh HM «1a», HU «HET», TAK KaK HaMedaro IJaBHbIE JieJla B TOJIOBE, a IUIaH Ha
TEKYIIH IeHb - B FOJIOBE UJIU Ha JIUCTKE Oymaru.

I'. IIpoGoBan cocTaBisATh IUIAH, UCIIOJIB3YS JUISl ATOIO €KEAHEBHUK, HO MOTOM IOHAJ, YTO 3TO
HUYEro He JaerT.

J1. CocTaBisTh IUJIaH - 3TO JMILb UIPa AJIs B3POCIIBIX JIIOAEH B OpraHU30BaHHOCTD.

3. OTUUTBIBAETE JI1 BbI CEBA 3A HEBBIITOJIHEHUE HAMEYEHHOI'O 3A HE/IEJIIO,
3A JIEHB?

A. OTuuThIBaIO B TEX CIIy4asiX, KOTJa BUKY CBOIO BUHY, JIEHb WM HEIOBOPOTIUBOCTb.

b. OTuntbIBato, HECMOTPSI HU HA KaKhe CyObEKTUBHBIE UM OOBEKTUBHBIE TPUUNHBL.

B. Ceiiuac u Tak Bce pyraroT Apyr Apyra, 3a4eM ke €Ile OTYUTHIBATH caMoro ceos?

I'. IlpupepxuBaroch TaKOro HPUHIUIA: YTO YJAIOCh CAENATh CETrOJHS -XOpOILO, a YTO HE
yI1aJ0Ch - BBIMIOJIHIO, MOXKET OBITh, B IPYTOM pas.

4. KAK Bbl BEJIETE CBOIO 3AIIMCHYIO KHWXKY C HOMEPAMMU TEJIE®@OHOB
JIEJIOBBIX JIFOJIEW, 3HAKOMBIX, POJICTBEHHMKOB, ITPUSTEJIEM U T. [1.?

A. 51 - X035IMH CBOEH KHW)KKH; KaK X04y, TaK U BeIy 3amucu TenedoHoB, ¢pamunuii, mmeH. Eciu
MOHAI00UTCS Yei-To TeraedoH, TO 00s3aTeNIbHO HAl Ty €ro.

b. Yacto MeHsI0 3amuCHBIE KHIDKKH C 3am0icIMH  TeleOHOB, TaK KaK HEHIaJHO UX
skcmryatupyro. [lpu mepenmucke TenedoHOB cTapaloch Bce CAeNaTh IO «HAYKe», OJHAKO TMpHU
JaJIbHENIIEM 10JIb30BaHUHU, [TONIOJIHEHUHU 3aMicell BHOBb COMBAIOCHh HA ITPOU3BOJIBHYIO 3allHCh.

B. 3anucu TenedonoB, (paMuimii, UMEH Beoy IOYEPKOM «HACTpOEeHHUs». CUUTAl0 Ba)KHbIM,
4yTOOBI OBLT 3amucaH HoMmep TenedoHa, gamuiins, UMs, OTYECTBO, a Ha KAaKOW CTpaHMIIE 3alHCaHoO,
IPSIMO MJTM KPUBO - HE UMEET 0cO00r0 3HAYECHHUS.

I'. Ucnionp3yro OOIMIEIPUHSTYIO CUCTEMY: B COOTBETCTBUHU C aJIaBUTOM 3aMKCHIBAI0 (haMUIIHIO,
UMs, OTYECTBO, HOMEp Tese(doHa, €Clu HYXHO, TO M JOINOJIHUTEIbHbIE CBEJCHMS (aZpec, MECTO
paboThI, TOHKHOCTD).

5. BAC OKPYXAIOT PA3JIMYHBIE BEIIM, KOTOPBIMUA HEYACTO IIOJIb3YETECD.
KAKOBBI BAIIIN [MTPUHIIAIIBI X MECTOPACIIOJIOXKEHUA?

A. Kaxnas Benip JISKUT TaM, TJ€ € X0oueTcsl.

b. [IpuaepxuBaroch NPUHIAIIA: KaXJI0W BEIU - CBOE MECTO.

B. Ilepnonnyeckn HaBOKy NOPSJOK B PACIOJIOKEHUU BEUIEH, MPEAMETOB. 3aTeM KiIaly UX Kyaa
MpHUIETCS, YTOOBI HE 3arpyXaTh r0JIOBY MecTopacioyokeHneM. CIycTsi Kakoe-TO BpeMsl OIATh HaBey
MOPAJIOK U T. 1.

I'. Cuuraro, 4TO 1aHHBIN BOIIPOC HE UMEET HUKAKOI'O OTHOIIEHUS K CAMOOPIaHU3 allUu.

6. MOXETE JIM BbI I10 UICTEYEHWU JHA CKA3ATD, I'IE, CKOJIBKO U 110 KAKUM
[MTPUYNHAM BAM ITPUIIJIOCH HAITPACHO TIOTEPATH BPEMA?

A. Mory cka3arb 0 IOTEPSIHHOM BPEMEHHU.

b. Mory cka3aTh TOJIBKO 0 MecTe, TJie ObUIO HapacHO MOTEPSHO BPEMS.

B. Eciu 651 moTepssHHOE BpeMs 00palanoch B AEHbIH, TOT/IA ObI s CUUTAI €TO.

I'. Becerna xoporto mpeacTaBisiio, Tae, CKOJIBKO U MoYeMy ObIIO MOTEPSHO BPEeMsI U M3BICKHBAIO
IIPUEMBI COKPALIEHMSI €T0 MTOTEPh B TEX KE CAMBIX MECTaX MM CUTYaLUsX.

7. KAKOBBI BAIIIM JEMCTBHUS, KOI'JJA HA COBEIIAHWM, COBPAHUU
HAYMHAETCA «I1EPEJIMBAHUE N3 ITYCTOI'O B IIOPOXXHEE»?
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A. Ilpennarato oOpaTUTh BHUMaHHE Ha CYIIECTBO BOIIPOCA.

b. Jlro6oe coBemanue win cOOpaHHWE MPEACTABIsAET COOOW COYETaHHWE KakK IOJHOTO, TaK M
nycroro. Korja uzer nosgoca mojiHOro, TO HEMHOI'O YTOMJISIEIIBCS U JUISL pa3psiiky... XK Aelb mycToe. B
TAaKOM Yepe0BaHUH U MPOXOJAT COBEILAHUS UK coOpaHus. I Hudero TyT He nojenaells.

B. [Torpyxatoch B «<HEOBITHE.

I'. HaunHaro 3aHMMaThCsl TEMH JIeJIaMU, KOTOPBIE B35 ¢ COOOM B pacueTe Ha «IIepeIUBaHUE.

J1. Tuxo 1 HE3aMETHO NIOCTAPAIOCh YUTH.

8. IIPEAIIOJIOXUM, YTO BAM IIPEACTOUT BBICTVYIIMTL C JOKJIAJIOM. BYJIETE
JIM Bbl YJAEJIATH BHUMAHUE HE TOJIBKO COJEPXAHWIO JOKJIAZA, HO U EI'O
IMPOAOJDKUTEJIBHOCTH, A TAKXKE BAPUAHTAM JJOKJIAZTA?

A. byny yzenste caMoe CEpPbE3HOE BHUMAHHME COJEpXKAHUIO Jokiaza. Jlymaw, 4To
IPOAOIDKUTENBHOCTh €r0 HY)XKHO ONpeAeNsTh JHIIb NpuoausutensHo. Ecnu  goknax  Oyzper
MHTEPECHBIM, TO BCETa JaayT BpeMs, YTOObI €ro 3aKOHYHUTh.

b. Yaensio B paBHOM CTENIEHN BHUMAHHUE COACPKAHMIO U IPOJIOJDKUTEIIBHOCTH JOKIIALA, a TAKKE
€ro BapUaHTaM B 3aBUCHMOCTH OT BPEMEHHU.

9. CTAPAETECDH JIM Bbl UCIIOJIbB3OBATL BYKBAJIbHO KAXAYIO MUHVYTY JJIA
BBIIIOJIHEHUA 3AIYMAHHOI'O?

A. Crapatoch, HO y MEHs HE Bcerja IoJy4yaeTcs B CHIIy JIMYHBIX HOPUYMH (YIagoK CHII,
HACTPOEHUS U T. 11.).

b. He ctpemitoch K 3TOMy, Tak Kak CUMTAl0, YTO HE HYXXHO OBbITb MEJIOYHBIM B OTHOILEHHUH
BpPEMEHH.

B. 3aueM CTPEMHUTHCA, eciu BpeMs BCE paBHO HE 0OroHHIIb?
I'. Crapatock 1 nbITalOCh, HECMOTPS HU HA UTO.

10. KAKVIO CHUCTEMY ®UKCAIIMN TIOPYUYEHUN, 3ACEJIAHUN U TIPOCHE BBbI
NCTIOJIB3YETE?

A. 3anucelBalo B CBOEM €KEJHEBHUKE, UTO BBIIOJHUTD U K KAKOMY CpOKY.
b. ®ukcanuio Hambosnee BaKHBIX IMOPYYEHUH, MPOCHO, 3aJaHUil IPOU3BOXKY B CBOEM €XKEIHEBHUKE,
MeJIOUb IBITAIOCh 3alIOMHUTh. Eciau 0 Hell 3a0bIBato, TO HE CUMTAI0 ITO HEJOCTATKOM.

B. Craparoch 3allOMHUTHh HOpY4YEHUS, 33JaHUS U MPOCHObI, TaK KaK 3TO TPEHUPYET MNaMSTh.
OpnHako NOJKEH NMPU3HATHCS, YTO NMaMATh 4acTO MOJABOJUT MEHS.

I'. IIpunepxuBaroch NpUHIUNA «OOPATHON MaMATH»: MYCTh MOMHUT O 33JaHUSX U MOPYUYEHUAX
TOT, KTO uX jAaeT. Ecim mopydeHue HykKHOe, 0 HEM He 3a0yAyT U BBI3OBYT MEHs JIi CPOYHOTO
HCIIOJIHEHUS.

11.KAKAAd VvV BAC TOYHOCTDL IIPM JEJIOBBIX BCTPEYAX, IIPUXOIAE HA
COBPAHUVA, COBEILLIAHYA, 3ACEJAHUA?

A. Ilpuxoxy paHblle Ha 5 - 7 MUH.

b. [Tpuxoxxy BoBpeMs, T. €. K Hauajay coOpaHUsi, COBEIIAHUSI WU 3ace/laHusl.

B. Kak npaBuio, onas3apiBaro 0 pa3indHbIM IPUYHHAM.

I'. Bcerna omasnpiBato, XOTS IBITalOCh NMPUNTH paHbiie wian BoBpems. /. Ecim 61 ObLIO
U3aHO Hay4yHO-TlomyisipHoe u3naHue «Kak He oma3apiBaThb», s, BEpOATHO, Hayduics Obl He
OTa3/1bIBaTh.

12. KAKOE 3HAYEHUE BbI TIIPUJAETE CBOEBPEMEHHOCTU BBIITOJIHEHMA
3AJJAHU S, TIOPYUYEHUH, [TPOCHB?

A. Cunraro, 4TO CBOEBPEMEHHOCTD BBIIIOJIHEHUS - 3TO OJMH U3 BaXHEHMIINX MOKA3aTeled MOEro
yMeHHs paboTaTh, CBOETO poja TpuyMd opraHuzoBaHHOCTH. OJIHAKO MHE BCErja KOe-4To HE yJaeTcs
BBITIOJTHUTH BOBPEMSI.

b. CBOEBpEMEHHOCTH BBIMIOTHEHHSI - 3TO 3BE€Ph, KOTOPBIA MOXKET YKYCUTh UMEHHO B Ty MUHYTY,
KOI'/Ia 3aJJaHU€E BBINIOJIHEHO. JIydIlle HEMHOTO 3aTSIHYTh BBIIIOJIHEHNE 3aJaHUS.

B. IlpennouunTato MmOMeEHBIIE pAcCyXJIaTh O CBOEBPEMEHHOCTH, @ BBINOJHATH 3aJaHUs U
IIOPYYEHUS B CPOK.

I'. CBoeBpeMEHHO BBIMOJIHATH 33JaHUE WM MOPYYEHHE - 3TO BEPHBIN LIAHC MOJYyYUTH HOBOE.
VcnonHUTEeNbHOCTD BCETa CBOE0Opa3HO HAKa3bIBAETCS.
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13. ITPEAIIOJIOXKM, Bbl OBEIIAJIN YTO-TO CHAEJIATH UJIM B UEM-TO ITOMOYb
APYI'OMY YEJIOBEKY, HO OBCTOATEJIbCTBA U3MEHWJINCH TAKHM OBPA30OM, YTO
BBIIIOJIHUTH OBEIIAHHOE JOBOJIBHO 3ATPYAHUTEJIbBHO. KAK Bbl BYJETE CEBA

BECTHN?

A. Coobmry denoBeky 00 H3MEHEHHH OOCTOSTETBLCTB U O HEBO3MOXHOCTH BBIIOJIHUTH

oOelagHoe.

b. ITocraparochk cka3zaTh 4eIOBEKY, YTO OOCTOSATEIHCTBA U3MEHHIIIMCH M BBITIOJIHEHUE OOCIIaHus
3arpyAHuTENbHO. OTHOBPEMEHHO CKaXKy, YTO HE HYXKHO TEPSTh HaJAEXk Ay Ha oOeIaHHOe.

B. byny craparbcs BeITOMHUTH oOemanHoe. Eciii BBINOIHIO - XOPOIIO, HE BHIMOJIHIO - TOXKE HE
0ela, Tak Kak 5 I0BOJIBHO PEAKO HE CAEPKUBAIO CBOMX OOCIaHHM.

I'. Huuero He Oyay cooOmmiath 4enoBeKky. BoimonHio obenanHoe Bo YTOObI TO HU CTaJIo.

KJIIOY K TECTY «Opranu3oBaHHbIH JIM BbI UETOBEK?»:

Howmep Bompoca

BapI/IaHTBI OTBETOB U UX OILICHKAa B bamiax

A b B r |

1 4 0 6 2 -
2 6 0 3 0 0
3 4 6 0 0 -
4 0 0 0 6
5 0 6 0 0 -
6 2 1 0 4 6
7 6 0 0 6 0
8 4 6 - - -
9 4 0 0 6 -
10 6 3 1 0 0
11 6 6 0 - 0
12 3 0 6 0 -
13 4 1 0 6 -

OLIEHKA PE3VJIbTATOB «Oprann3oBaHHbII JIM BBl YETOBEK?»:

Habpannas Ymo osnauaem nHabpaunasn cymma 6an108

cymma 6annos
Bbl - OpraHuM30BaHHBIN 4YeloBeK. EIWHCTBEHHOE, YTO MOXXHO Bam

72..78

[IOCOBETOBaTh:  HE  OCTAHABIMBAWTECh  HAa  JOCTHUTHYTOM  YPOBHE
OpraHU30BaHHOCTH, pa3BUBaiTe ee U nanpiie. [IycTe BaM HE KaxeTcs, YTO BbI
nocTury npenena!l Opranusanys, B OTIMYKE OT MPUPOJIBL, JaeT HauOOIbIIHHA
P (deKT ToMy, KTO CUMTAET €€ peCcypChl HEUCUEPIIaEMbIMH.

63..71

BbI cunTaeTe OpraHU3aIio0 HEOTHEMIIEMON YacThIO CBOETO «s1». DTO JaeT BaM
HECOMHEHHOE IPEUMYLIECTBO IEPE] TEMHU JIIOJBMHU, KOTOPHIE IPU3BIBAIOT
OpraHM3alMI0 «II0J] PYXbe» B CiIydae KpaifHeil HeooxoaumocT. Bam cienyer,

BHUMATCJIbHCC NPUCMOTPCTHCS K CAMOOPraHnu3alu, yIydllInuTh €C.
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Bamr o0pa3 >xu3HH, Balie OKPYKCHHE HAydYWJid Bac OBITh KOE B YeM
OpTraHHU30BaHHbIM. OpI‘aHI/BOBaHHOCTb TO IMOSABJIACTCA B BalllUX IIGfICTBPISIX, TO
cye3aeT. JTO MPHU3HAK OTCYTCTBUS YETKOM CHCTEMBbI camoopraHuzanuu. He
HY>)KHO JyMaTh, YTO OPTaHH30BAHHOCThH - ATO CTUXHs, yaada. CyliecTByIoT
62 ¥ HIDKE [paBWJia, Ha OCHOBE KOTOPBIX CTPOMUTCA CHCTEMa CaMOOPraHU3alUU.
[TocrapaiiTech mpoaHaIU3UPOBATh CBOU JEHUCTBUS, PACXOJbl CBOETO BPEMEHH,
TEXHUKY JIMYHOM pPalOThI, U BBl YBUIUTE TO, O Ye€M U HE MOJ0O3pEBacTe B
HacTosimee BpeMs. YUTOObI cTaTh OPraHM30BaHHBIM YEJOBEKOM, HY)KHO
[PEO0I0ETh ce0sl, UMETh BOJIO M YIOPCTBO.

3aganue 8

[TpocmoTtp ¢unbma o TaliM-MEeHEIKMHTY.

Bomnpocsl 1u1st 00Cy:K1eHus:

1. IlepeuncnuTii OCHOBHBIE COCTOBIISIONINE TAUM-MEHEIPKMEHTA

2. B kakux ciiyqasix cieayet roBoputh «Her»

3. Kak MOXHO pacuuTaTh CTOUMOCTb CBOET0O BpeMeHU? J1Ji 4ero Hy)KHa 3Ta BEJIMYMHA.

Tema 4. PykoBOICTBO ¥ JIHWJIEPCTBO (CHUTYAIIMOHHBIH M KOHTHMHIEHTHBIH NOAX0AbI B
MEHe/IKMEHTE)

Lenv 3anamusa: yriiyoneHue 3HaHUM U YCBOEHHE CTYJIEHTaMH MPOCIYIIAHHOTO TEOPETHYECKOTO
Marepuana, OBJIaJICHUE HaBBIKAMU MPAKTUYECKOTO HCIIOIB30BaHUS TIOJYUYCHHBIX 3HAHHM B
KOHKPETHBIX CUTYalIHsIX.

@opma  npoeedenus  —  pa3BepHyTas  Oecema-muMcKyccus, pa30op  Kelc-CHTyauuH,
camocTosITeNbHas padoTa.

Bonpocul ons ob6cyscoenus:

1. PaccMoTpeHue NOHSTHI «PYKOBOJCTBOY, «JTHAEPCTBOY.

2. AmHamu3 OCHOBHBIX TEOPHU JIHICPCTBA.

3. DBrimonHeHnue 3agaHus K KOHKPETHON CUTYaIlHH.

3ananme 1. Pa30op kelic-cutyanuu «YrpoOUTh U3 JTyUIIUX MOOYKIACHUN»

Keiic-curyanus: «YrpooUTh U3 Jy4IIUX NO0YKIEHHIA» '

Beriins u3 noma, I'enHanuit AnnaTtoB yabIOHYIICSA: CETOHS MCIIONHAETCSA TPU T'0/1a C TEX Mop, Kak
OH C KOJUIETaMH 3aITyCTHJI MOJIOIeXkHBIN Tesnekanan «IInk». Kanany ynanoce npuBiiedb Ka4eCTBEHHYIO
ayAUTOPUIO, KOTOpas pocia ObICTpee, YeM 0XKHUJANIN, — BEHIAHNE-TO LIUIO 110 KAOEIbHBIM CETSIM.

B pemakuum yxke wLapuiio Ipa3IHUYHOE HACTPOCHME: LBETHI, IO3APABIEHUS OT KOJIJIET
IIOCTYNAJIN HECKOHYAeMbIM IMOTOKOM. «['€HHagui, — OCTaHOBWJIA €ro B KOPUAOpPE MNOMOLIHUIIA
riiaBHOro penakropa Acs llernosa, — BbI uznere? Bee yxe TaM, 4epes MATh MUHYT HAUMHAEM).

B riaBHOM XoJ11€e TenekaHaga COTPYIHUKH, HE 3aHAThIE B A(UpPE, YK€ BHIITUBAIN U 3aKyChIBAJIH,
BCIIOMUHAs pa3Hble Oaliku. 3a OOJIBIIMM OKHOM OTKpBIBaJCsS BUJI Ha MOCKBY, Kak Obl HAMEKaBIIUH: Y
KOMITaHUU OO0JbIINE NePCIEKTHUBHI.

— Jloporue xomeru, — B3su1 Mukpodon Pycnan [loronun, 63-neTHHil TNIaBHBIH penakTop,
KoTopoMy npuHamnexano 10% TenekaHana, — Kak Bbl 3HaeTe, 3a TPU T'OAA Mbl JIOCTUTIIN MHOTOTO, B
TOM YHCJI€ — BBIIUIM Ha 6€3yOBITOYHBIN YPOBEHB!

B xoie pazpanuck anmnoguCMeEHTHI. [ aBpen )KecToM mepeangpecoBall UX MY)KYMHE B JI€JI0BOM
KocTIoMEe. OJTo OblI  OCHOBHOM  wuHBecTOop Aunekcanap ['pagoB, Biajgenen  KpymHOTO
TEJIeKOMMYHUKAMOHHOTO XoiauHra. OH ynpidancs.

"' Yrpobuts U3 Nydmux no0yxaeHuii / DnektpoHnklii pecypc: https://hbr-russia.ru/management/prinyatie-
resheniy/al6167/
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— VY nHac cobpanack yMHas KoMaHaa, — npoaosnkui [loronun. — W kak UTor — HAaC CMOTPSAT
JyMarouue JIFOA1, KOTOPbIE TOTOBBI IUIATUTh 32 HAIll KOHTEHT!

Cnymarenu KUBaiu.

— MBI pacteM, U Tenepb HacTal yepen nepemeH, — [loroauH Belepkai rnaysy, U Bce 3aTUXJIH.
— Bcem u3BecTHO, YTO y Hac B pyKOBOJACTBE OAHU MYX4uHBbI. S 30 jieT BO3riaBiisiio pa3Hble Meaua, U
3Ta KapTUHA MOBTOpsieTcs Besne. Kaxaplil pa3, Koraa s XOTesl MOBBICUTH KEHILUHY, YTOOBI CJIOMAaTh
sTOT Oapbep, MHe roBopuin: «Hy, Pycnan, ona xe He motsiHeT». U s B TOTE coriamanics.

CoOTpyIHUKH TEJIEKOMIIAHUU 3aUHTEPECOBAHHO CIYIIAIN, KTO-TO IOHUMAIOIIE YCMEXHYJICS.

— C 1ex nop, Kak ymepia Mos J04b, — IPOJODKWI ['1aBpen, — s 4acTo AyMmaro, 4To, KUBU
OHa ceifuac, BpsJ JU OHa cMorjia Obl YIpaBiAThb TeliekaHajioM. [losTomy 11t MeHs 0COOBIN CMBICI
HMMEET TO, YTO CBOMM HOBBIM 3aMECTHUTEJIEM 51 Ha3Hauaro xeHumHy: 3to Acs Lllernosa! Ona monona,
el emne, KOHEYHO, MHOTOMY IPEICTOMT HAY4YHMThCS, HO OHA HAaCTOMYMBA, U y HEE BCE MOJYYHUTCS.
[Toxenaem eii ynauu!

Yacte ciymaTeneil 3axJiornaina, KTO-TO HEOYMEHHO nocMoTpen Ha I'eHHanus AnnaroBa — OH
OTBEYAJ 32 OPTaHU3aIMI0 padOTHI TesekaHana. M, korna yxe Bce BRICTPOCHO, KOMY, Kak HE eMy, ObLIO
noyiyuuTs noseiieHue? Illeraoa ke 10 3TOro 3aHUMAaNach CeKpeTapcKkoil paboTol: BCTpeur, OUIIETHI,
pacnucaHue riaaBpesa Ha Henento. «OHa y Hac BCEro Mojiroja, noka Hu4eM ceOs He MpOosBUIIA, a YXKe
3aM. IJIaBHOTO, — IOAyMall AJNaroB. — DTO KaKue-TO JUYHble aMOuLuu meda... XodeT BbIpaCTUTh
JIOCTOMHYIO CMEHY U3 JIeByiku? JlagHo, mocMoTpum»».

Hauano

3a HECKOJIbKO MecsileB Acs pasBena OypHYIO AesTenbHOCTh. OHa BKJIIOYMIIACH B HECKOJIBKO
TEJICTIPOCKTOB — CHayaja Kak MpoJIrocep, 3aTeM Kak Bexymas d¢upa. Ho nmepenaun Obutn Oe3MuKuMH
U HE MOJB30BAJIMCh yceXoM. [ 1aBpes; HacTauBai, 4To AEBYIIKE HAal0 AaTh BpeMs: «OHa Mosozas, B
HEU €CTh MTOTEHLINAI.

Bunumo, uyto6bl cmocobcTtBoBaTh AcuHOW Kapbepe, lloromun crtanm OpaTh ee Ha JeNOBBIC
MEPEroBOpsl U HEO(DUITHATEHBIE BCTPEYM CO CIUKEPAMH, MOTCHIUAIBHBIMUA —TOCTIMH 3¢pupa. Eme
yepes napy MecsI1EeB, OH BBEJI €€ B KpYI' YNHOBHHUKOB U TIOJIUTUKOB.

B urore llernosa npeobpaszmnace:

— Hwudyero He 3Har, Pycuk MHe paspemnws, — 3asBisla OHa KOJUIEraM, HEIOBOJIBHBIM €€
OTIO3/IaHUSIMU HAa PENAKIMOHHBIE JIETYYKU. — | TOJNBKO CO BCTPEYM C MHUHHUCTpPAaMH, 3TO MOBAXKHEE,
YEeM TPATUTh BPEMsI C BaMHU.

Konnern ne y3HaBanmu npexae momdanuByro Acto. OHa GoHTaHHpOBana UACSIMHU CIOKETOB, HO
BEIYIME UX OTKJIOHSIM: «HE TO», «IPUMHTHBHO», «HaN0 AoayMaTe». B orBer lllermosa crana Bcex
noy4arb. OneparopaM OHa paccKa3blBajla, KaKk HYKHO CHHUMAaTh: «1 TyT MOOOIIasach € OJHUM
CBETUJION-PEXKHUCCEPOM», BEAYILIUM HOBOCTEH — UTO OHM HE 3HAIOT MOAOIUIEKH COOBITHIL: « OT CBOUX
KOH(UJIEHTOB CibllIaia, YTO BCsl UH(OpMAIKs O HOBOM HAJIOT€ Ha HEIBUKUMOCTb — OpEXHS».

B xonnexTtuse Hapacrtan ponotT. KTo-To nmelTancs nocTaBuTh ACI0 Ha MECTO, HO BCTpeUal OTIOP:
«Bbl nenaere cBoe geno, s ceoe. I B BamM JIMLEMEpHBIE UIPHI S HE UIPal, a TOBOPIO TO, YTO
naymato!». Ha 3To Kosuteru si3BHIIM B OTBET, YTO XOPOLIO Obl HAYYUThCS MIPEXK/IE AyMaTh.

B KoHIle KOHIIOB KOJUIEKTHB pa30OMJICS Ha TeX, KTO ¢ Aceil OTKpOBEHHO BpPaXIyeT, U Te€X, KTO
COXpaHsieT HeUTpanureT. [[pyXKecKkux OTHOLIEHMH AEBYLIKA HM C KeM He nojuepxusana. «Jlroau
NeNIATCS Ha BparoB U Jipy3el, u Pycuk — Moil Apyr, sl TMUHO IpefaHa eMy U OyJy YUYUTBhCS TOJNBKO y
HEroy», — TBEpJuja OHa.

— Acs, — oOpatuiicsi K Hel Kak-To 3amecTuTens rinaspena Esrennii lopomr. — Bel monumaere,
YTO CBOMMH OIIMOKaMH JUCKPEAUTUPYETE KaHa?

— Hanpumep?

— Hanpumep, B 3¢dupe BBl ckazamu, uto camuzgar B CCCP mneudatanu B TMOANOJIBHBIX
Tunorpadusx.

— Hy na.

— Acs, 8 CCCP ne 6bu10 moamnonpHbIX THNIOTpaduii. Kak 1 cyomn — He HerpoujHas paca, a
Butnie-npe3uieHT CIIIA — He OBIBIINIA TPE3HUIEHT, @ 3aMECTUTENb JIEHCTBYIOIIETO.
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— JKeHeuka, ThI CIIMIIKOM Cepbe3eH. Y JII0Jei ecTh MpaBo Ha omuoOku. Bee ux nomyckarot. S
Y4YCh, U KOCAYUTh — HE MPECTYIUICHUE, & CBOMCTBO TEX, KTO YTO-TO JEJIAET.

Jlopoli B310OXHYJI ¥ MOIPOLIAJICS.

C IloroguaeiM OH aApyxwmi1 yxe 20 JIeT, XOTb W ObUI TOJHOH €ro MpOTHBOIOJIONKHOCTHIO:
I'maBpen — pe3kuid, 3MOLMOHAIBHBIN, BCIBUIBYMBBIN; JlOpolI, B NPOLUIOM YYEHBIU-UCTOPHUK, —
BIYMYHBBIH U CHOKOWHBIM. OHU 4acCTO CHOPWUIIM M NMPHUXOIMIM K OOIIEMy 3HaMEHATEeIt0, HO ceilvac
EBrenuii coBepuieHHO ero He nmoHumain: «OH 4TO, COBCEM HE BHUJWT, YTO Acs 3aHMMAaeT HE CBOE
MECTO?».

DTOT BOMPOC OH PEHINI 00CYIUTH C TTIaBPEIOM OJMH Ha OJHH:

— PycnaH, 00BsICHN O-4€CTHOMY, 3a4€M ThI IPOJIBUTACIIb ATy OapbIIIHIO?

— VY Hac MOJIOAEKHBIA KaHall, HaM HYXHA CBEXas KpOBb, YTOOBI pa3roBapuBaTh Ha
COBPEMEHHOM SI3bIKE.

— A TbI HE BUAMILB, YTO 3TO HE €€ YpOoBEeHb? UTO €€ MO3IrOB SIBHO HE XBATAET?

— XKemns, 310 BCe crapueckue Bopuanus. Tede 3a 50, mHOruM B pepgakuun — 3a 40. OHu IpocTo
3aBUYIOT €€ MOJIOJOCTH, BCTAJIM B 1103y HaJMEHHOIO MEHTOpA. Y Hee MPOBOKALIMOHHAS MaHepa, HO
3TO B HEW U mpuBIeKaeT. Tak 4To JaBail 3aKOHYMM ITOT pas3roBop: s Oyay ee MoaaepXuBaTb — U
TOYKa.

Tyumu crymarorcs

I'ocrem npsimoro 3¢upa OblT U3BECTHBINH OAHKMP, BKJIAJBIBABIIMMI J€HBIM B 00pa30BaTe/IbHbIE
IIPOEKTHI: U3JJaHUE KHUT, UCCIIE0BAaTEIbCKUE JIA0OPATOPUH B By3ax.

— 3a4eM BaM 3TO HYKHO?

— Acs y)Xe TISTh MUHYT IPOBOLIMPOBAJIA TOCTS, M TOT BCE OOJIbIIIe HEPBHUYAI.

— MHe kaxercsi, — B3I0XHYN (uiIaHTpon, — HaM B Poccum He XBaraeT NMpOCBEIIECHUs, U
BOCIIOJIHEHHUE 3TOr0 Mpolesa MoMoriio Obl U JIJM, U 00ILECTBY, U TOCYIapCTBY.

— Jla nagno! KTo xoyer, HailleT M KHUIHW, ¥ 3HaHUA. A TaKk Macca UIMOTOB OyJeT MOKyHaTh
KHMKKH, TOTOMY YTO 3TO MOJIHO. ECTh 111 TOJIK OT Balei AedaTeabHoCTU?

— IIpoctute, HO BBI IEpEEPrUBaAETE.

— Hy Bot. Kak TOnbkO s 3a7ar0 BOIPOC IO CYIIECTBY, Cpa3y OTroBOpkHU. JIagHO. A 4Yero BbI
6outech?

I'ocTe BRIIEpIKAT MTAay3y, TyMasl, OTBEUaTh WM HET:

— ITomuuTe knaccuky: «He nait Mue 6or coiiti ¢ yma. Her, ierue nocox u cymay.

— Koneuno, Hekpacos!

I'ocTe mocMoTpeEn Ha ACHO € yKacoM:

— Kro0, u3Bnnure?

— Hexkpacos, Haur anonorer pomMmanTukoB. Ho Bbl He G0HTECH: MOEAET KPbIIIa, MOKHO MOJIAThCS
B XYJIO’)KHUKH WJIM, TaM, Haripumep, B poTtorpadsl.

Penaxtopsl, paboTaBiiye B 3pupe, THXO MaTepUIIUCh. ACSl y’Ke HE B MEPBBIN pa3 XaMHJIa TOCTIM
— 3TO, KaK BBIICHUJIOCH, ITOJIy4aJoch y Hee ecTrecTBeHHO. «Kakoit HekpacoB, kakoil pomaHTHK? !» —
IIEPErOBapUBAIIUCH peaakTopbl. — «TbI 4TO, HE 3HAJI — TOT, KOTOPBIH “My-My” Hanucail...» — «Ara,
n yronun Kamranky». — «He yronui, a OGpocui rnoj rnoesfi, OT HECYaCTHOM JIFOOBH..»

ITocne s¢upa I'ennanuit AnnatoB u3BuMHMWICS mepen rocreM. Acs lllermoBa camomoBOJIBHO
yxmbuisnace: «Kak g ero, ga? A TO OH TakoW Bech OAYBaHYMK, CKYYHBIH, a TaK XOTb CMOTpPETh
MOKHO». ¥Y3HaB, 4TO roctb uurupoBan [lymkuHa, oHa HEBMHHO Wu3BMHWIACH: «O#, s TPOCTO
OrOBOpMJIACh, 3TO, KOHEYHO, Hamie Bce ObU». OOUH M3 PEAaKTOPOB HE BBIAEp)Kal: «Acs, BBHI,
U3BUHUTE, Jypa B KJIACCHUYECKOM CMBICIE M ATOro HE MoHuMaeTe». «CaMu Bbl... HUUYTOXecCTBa!» —
BenbixHyna llleriosa u Beibexkana u3 cryauu. [locie 3Toro cimydyass KOHQIUKT B KOJUIEKTHBE IIEPEPOC
B OTKpBITOE MPOTUBOCTOSIHUE. «VHTEpecHO, 1ed He BUIUT, YTO JIU, KTO OHa? A €CITU BUAUT U JAECPKUT
3/1€Ch, MOXET, Y HUX POMaH?» — M0JI00HbBIE pa3rOBOPHI TO U JIEJIO BEJIUCH B PEIAKIIUH.

OckopOneHHbIii 6aHkup 3asBUi, 4TO Oojbmie Ha 3¢up Kk IllernoBoit Hu Horoil. Hexoropsie
3pUTENH €ro MOJJepX ajlu; MOJAPOOHOCTH ATOM HMCTOPHUM AaKTHUBHO MYCCHPOBAJIUCh B HHTEpHETE.
[Tockimanuch myOIUYHBIE TPETEH3UN KOJIJIET M OCKOPOJICHHSI CO CTOPOHBI 3pUTeNeil, HaualuCh CKIOKH.
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[lernoBa omuH 3a apyruM nyOimkoBana B «®DeiicOyke» MHOCTBI, B KOTOPHIX Ha3blBaja KOJUJIET
«MYJaKaMu», «KO3JIAMHU» U «3aBUCTHUKaMM». JIEHTHI colceTell mecTpesn uTaTaMy U3 OIycoB AcCH U
€e MHOTOYHCIICHHBIMH JisimamMu B 3¢dupe. «Kak Mory, Tak ¥ roBOpIO, a Bbl CKYYHbI€ U HHKYEMHBIE
JIFOIUILKWY», — OTphI3aiach OHA.

Bunumo, or OecnomomHoctu IllernoBa Hauyana pe3Ko KpPUTUMKOBAaTh YBJIEUEHHUS CBOMX
onnoHeHTOB. (COBpEeMEHHOE MCKYCCTBO, MOJ, — IIYCTBIIIKA, OJIarOTBOPUTENBHOCTh — JUIA
JUIIEMEPOB, BEJIOCHUIIEABl — OJlaXkb M MOHTHL. Ee 3uphl cranu mpoxoauTh B 3TOM e Kiroue. B
pe3yibTaTe OJMH M3 IOCTOSIHHBIX TOCTEH TeJeKaHajaa, W3BECTHBIM MOJUTOJIOr, TOXE OTKa3alics
y4acTBOBaTh B Irporpamme lllernoBoi.

— Pycnan, — cka3zan oH I'nmaBpeny, — ecnu Bel He momensiete lllernoBy, Hampumep, Ha
Jopo1ua, kK BaM s 00JIbLIE HE IIPUY.

— O yem pazroBop?! Bel MHE cTaBUTE yIBTUMATYM, @ B 3TOM CJIy4ae 5 BCErJa 3alllMILal0 CBOUX
KypHaJINCTOB. Tak YTO HaM MPUIETCS PacCIpOIIATHCA

DT0 BBI3BAJIIO HOBBIN CKaHAal U oOcyxaeHus B cetu. Ho ['maBpen, ka3anock, ObUT TOJIBKO pal.
He noBnusina Ha ero MHEHHUE U peakLus 3puUTeiieH.

— Bor nocnennue nanaeie TNS no ayauropuu, — riiaBa OTAel1a MapKETHHIA MTOJIOXKUI TEepes
[Toroauueim pacneyaTku. — 3a MOCIEIHUN MECSI] POCT MPEKPATHIICS.

— Jla? U B uem npuunHa?

— IIporpammy IlernoBoil BooOuie mepectanu cMoTpeTh. Jltonu ronocyror Horamu. U aTo
OTPa)kaeTcsl Ha PelyTaluy U pe3ylbTaTaxX BCEro TeJleKaHaa.

— Jlagno. OnuH Mecsity — He mokasarenb. KTo-To yien, kTo-To npumien. ['ne-to ckakHymo
BBEpX, I/1e-To BHU3. Tak mocTossHHO ObIBaeT. Hamo mpuaymbiBaTh 4T0-TO HOBOE. Beem!

Ha camom pnene Pycnan IlorogumH mnepexuBall MO MMOBOJIY CKAHAAJIOB, HO CUMTAN, 4YTO,
nojaaep>kuBas Acio, IOCTYyMaeT MPaBMWIbHO. B Kakoi-TO MOMEHT OH eIl OOBSICHUTHCS C KOJIETaMU:

— Bbl noiimure, — y0exaan oH pelakiuio, — OHa HacToWuuBa, y Hee Kyda ujed. OnHa
3aCTaBIJISIET IOCMOTPETh Ha BEIIM O-HOBOMY — 3TO 3HA4UT AyMmarthb. M oHa cTapaercs, pactet!

Emy Bo3paxanu:

— BBI mocMoTpuTE, B KOr0 OHA NMpeBpaTUiIach!

— V¥ Hee OT BJIaCTH Kphlllla 10exaja: OHa e HUKOI0 HU BO YTO HE CTaBUT!

— Omna HeoOyyaeMa, CITUIIKOM MHOT'O O ce0e JlyMaeT M pa3pylaeT kaHai!

— Bce, 6acta! — I'maBpen momusn pyku. — KTo He corjaceH, MOXKET yXOJAWTh, I HUKOTO HE
nepxy. Bece Haeznpl Ha lllernoBy — 3T0 Hae3nwsl Ha MEHS. A NPOUIPHIBAaTh, KAaK BBl 3HAETE, sl HE
MIPUBBIK.

YacTp COTpYAHMKOB PENAKIIMU 3HAJIA €r0 JaBHO KAK OTIMYHOIO OPraHu3aTopa, TEJIEBEAYIIEro U
KypHayncTa. TakuM OH U OCTaBaJICA, U TOJBKO ATO YAEPKUBAJIO MHOTUX OT yxona. Kto-To Hanescs,
qTo 1med Bce ke mpo3peeT, kTo-To — urto lllernosa cama yiiner nim Bee xe ogymaercs. Ho ckanmassl
CJIEIOBAJIM OJIMH 32 APYTUM.

Kak 00bsicHUTH

Kak-to B 3amane lllernoBa Hamucana moct npo 6aHKHPOB, KOTOPHIE «HAKUBAIOTCS HA MPOCTHIX
monax». YnomsiHyna OaHk «Hopa» u ero HadambCTBO, SKOOBI OHU «XAIyTH» M XOTAT «BCEX
3aKabamuTh KpeIuTaMu.

Bce Obl Huuero, Ho 0OaHK ObUT MHUHOPUTApHBIM aKIMOHEpPOM TenekaHasia. Ero Buagener
MTOYYBCTBOBAJI ce0sl YA3BICHHBIM U TIOTpeOOBa MyOIUYHBIX U3BUHEHUH. « MeHs 3ajena He cama Tema,
a ToH, B kKotopoM IllermoBa oro3Bamace 0 GaHke — s CTpoms ero 17 jer, ’ToO MOoe NeTUIe», —
MOSICHUJI OH.

Acs oTkazanach U3BUHATHCA. 3a Hee Berynwics [maBpen «llukay»: Mo, y Hac cB0OOa MHEHUH,
a JlaBJieHUE aKIIMOHEPOB Ha PEJAKIUI0 HEeTOMycTUMO. Brianenen O0aHka 3asBHII, YTO 3ayMBIBACTCS O
BBIXOJI€ U3 MPOEKTA.

B 310 e Bpems 00 yxoae U3 KOMITaHuu 3asaBuil [ 'eHHaauii AnmaToB:
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— 51 Gomnblle HE MOTY, — CKa3aJl OH KoJuieraM. — XOTb 1 M CTOos1 y HCTOKOB «[lnkay, ceifuac
MOU MPEACTABICHHS O TEJIEKaHAJIe pacXOIATCs C TEM, YTO 3/1€Ch MPOUCXOAUT. U rimaBHOE, HE MOXOXKE,
YTO YTO-TO U3MCHUTCS.

Tako# moBOpPOT COOBITHII BHEC CMATCHHE B KOJUIEKTHB U CHIIBHO o3aaauni EBrenus lopomra. B
KaKOM-TO MOMEHT OH eI OOJIbIIE HE JIE3Th C COBETaAMH K Iiedy — JTH0OBIC Pa3roBOPHI HAa ATY TEMY
TOT BOCIPUHHUMAJ B INTHIKA. Ho ceiivac cuTyarust pe3ko YXYIIIMWIACh W HYKHO OBLIO CPOYHO
puHUMaTh Mephbl. «Bo-nepBbix, y MeHs 5% TeliekaHaia, i BTOPOM YeJIOBEK B KOMIIAHWU, BO-BTOPBIX,
Pycnan Bcerna MHe o4eHb JOBEPSJ, TAK YTO B MPUHLIUIE S MOTY HAa HETO MOBJIMATHY», — Pa3MBIILISLI
Hopo.

Ho kak mopoiitu x medy ¢ Takum pasroBopoM? B mocnennee BpeMsi OHU, HECMOTPS Ha JIABHIOIO
npyx0y, 00maInCch Bce MEHBIIE U TOJBKO Mo pabote. «He ckaxkems ke mpsMo, 9YTO OH HE TpaB, —
pasmbinust Jlopoin, — cpa3y BCTaHET B MO3y. A €ClIM U BBICIYIIAeT, OyJET HACTauBaTh HAa CBOEM.
WNnu pasroBapuBatrh yxe Oecrioniesno? WM Ttorma 4ro jgenarb: YXOAWUTh WM TBITaThCS CMECTUTH
meda?». besnelicTBoBaTh TOUHO OBLIO HEJIB3sI — MHAYE BCE MOTJIO TIJI0XO 3aKOHYUTHCS.

Kax noctynuts Jopormry?

Curyannio KOMMEHTUPYIOT 3KCIIEPThI

Hrops Canura, npeaceaareb copera aupekropos 'K «Poabd»

S cumnTalo, 4TO HY)KHO C/I€JIaTh /IBa BaYKHBIX I11ara.

Bo-nepBbix, Jlopom, Kak YeJIOBEK TPE3BOMBICIAIIUM, OJDKEH CpPOYHO JOCTYy4arbCs MO
OCHOBHOTO aKIIMOHEpa: caMOMYy YOeIuTh TJIaBpesia B TOM, YTO TOT HE MpaB, He nosyuntcs. KoneuHo,
[loroguH — pyKOBOJIMTENb TaJIAaHTIMBBIN, YBaXKacMblii, HO OH, KaK TOBOPUTCS, I10€XaJ KpbIIIEH. ITO
CllydaeTcsi — He BaXKHO, [0 KaKoW mpuuuHe. BakHO, 4TO 4eNOBEK B TAKOM BO3pacTe U, INIaBHOE, C
TaKUM JUIMTEIbHBIM OIBITOM €JUHOJINYHOIO YIIPABJICHNUS €Ba JIM U3MEHUT CBOE PEILLEHUE.

[Toatomy [lopoiy Hy>KHO cOOpaTh rpymIy NOAAEPKKHU U3 OCTaBIIMXCS Pa3yMHBIX COTPY/IHUKOB,
BO3MOJKHO, NpHBJIEYb YyBOnMBLIErocss ['eHHaguss AnmatoBa M ¢ IUppamMud B pyKax I0Ka3aTh
aKLMOHEPY, KaK NaJaolluid pedTHHT oTpakaeTcsi Ha ¢uHaHcax kommnanuu. Hago ybeauts ero, 4to
IIPOUCXOJAIIEE MOXKET IPUBECTH K CMEPTH TeJeKaHala — HE TOJIbKO TBOPYECKOW, HO H
SKOHOMMYECKOH. DTO HempocTas 3a7ada, HO aKIMOHEp — CBOM 4Y€JIOBEK B MEIUWHON MHAYCTPUU U
IIPEKPAacHO MOHMMAET, Kak oHa paboraeT. C BBICOKOH BEpOATHOCTHIO OH BMEIIAETCs M HACTOUT Ha
YBOJIbHEHUU ACH.

Bo-BTOpBIX, HY’)KHO BBICTPOUTBH YIPABIEHYECKYIO CUCTEMY CAECPKEK U MPOTHUBOBECOB, KOTOPAs
HE —JIOMYCTUT TAaKUX Ha3HAYeHUH B OyayllleM MM JAaCT MEXAaHU3Mbl pelIeHUs MOAOOHBIX MPOOJIEM.
[TpuayMbIBaTh HUYETO HE HAJO0: BCE yXKe C/IENaHO B KOMIAHMSX, KOTOPbIE YCHEIIHO paboTaloT COTHIO
net u Oonbiie. [Ipexne Bcero, ciaenyer BBECTH OTBETCTBEHHOCTb 3a KaJpOBbIE Ha3HAYEHUS — I10
KpaliHEell Mepe, Ha YNpaBICHYECKHE JOJDKHOCTU. AJNTOPUTM H3BECTEH: MO KAXKIOW MO3ULUU YETKO
OTMCHIBAIOTCS KPUTEPUH U KOMIIETEHIIMU, KOTOpPBIE YUUTHIBAIOT IPU TECTUPOBAHMM KaHAMAaTa (3TO
TO, YTO HAa3bIBAETCS «ACCECCMEHT»). 3aTeM IJaBa KOMIIAHWM, €CIM pedb HAET O €ro MpsMbIX
MOTYMHEHHBIX, MIPEICTABIsET KaHAUJATOB OpraHy, Mepe KOTOPbIM OH OTYUTHIBAETCS, — HaIpUMED,
COBETY JUPEKTOPOB, MPEJICTABIAIOLUIEMY HHTEPECHI COOCTBEHHHKA, UM CaMOMY COOCTBEHHUKY. OHU
MIOMOTal0T PYKOBOJUTENI0 — B JAHHOM Ciy4ae IjaBpely — HPUHAThH Jydlllee Ha TeKYyIIUH MOMEHT
pemenre. To ectes ['nmaBpen oTOMpaeT NpPETEHIIEHTOB, a COOCTBEHHUK, HAIpUMEp, YTBEP)KIaeT
HazHaueHue. Kpome Toro, Hy>)kHO BBECTU B NMPAKTUKY €XKETOJHbIE OTUYETHI O MPOJEIaHHOW paboTre u
¢dbopmMynMpoBKY 3amad Ha Oyaymuit roa. Ecmu sToro He nenaTh, OTBETCTBEHHOCTh COTPYIHUKOB
CYLIECTBEHHO Pa3MbIBA€TCS.

KoneuHno, 31ech pedb UAET O TENEKOMIIAHUM, Y€l MPOAYKT MMeEeT OOJBIIYI0 TBOPYECKYIO
cocrapistonlyo. Ho Bcerga HyHO MOHUMAaTh, IJle KOHYaeTCSd TBOPUYECTBO M HauMHaercs OuzHec. U
€CITM MEXAY HHUMM HE MPOBECTH TPaHMIbI, TO MEAMAKOMIIAHWS HUKOTJAa HE CTaHeT >(PQEeKTHBHOIL:
TaJaHTIUBbIE JIIOAU OyayT OOBSACHATH MHBECTOPY, MOYEMY UM HYXKHBI €II€ JIE€HbI'M, a O MPUObUIH
nymaTh He OynyT. B Hamem ciyyae rpaHb MEXAy TBOPUYECTBOM M OM3HECOM MPOXOJHUT, MHE Ka)eTcs,
yepes IVIaBpefia: OH OTBEYAET 3a TO, KaK KOHBEPTUPOBATh 3MOIMH U TaJaHT B JICHBTU.
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Cxopee Bcero, Pycnany I[loroguny npuaercst yiTu Beiea 3a —I€BYHUIKONM. DTO HEe HaKa3aHUue —
HampoTUB, HYXHO IOCTapaThCsi €ro OCTaBUTh, €CIM OH CMOXET paboTaTh B HOBOW CHCTEME
cOamaHCHUPOBAHHOTO YIPABJICHHS, B KOTOPOH pelIeHHuss MpUHUMaeT rpymma ioaeid. Ho mpobiema B
TOM, YTO TaKWe JIOJIM MEPEeCTPAauBAOTCSA C TPyIoM. KepTBOBAaTh 3TOW CUCTEMOH pagu XOpPOUIETro
YeJIOBEKa HE “"CTOUT — TOJIBKO OHA MOYKET CHH3UTHh BEPOSATHOCTH OIIMOKH. A 3arOHATH ce0sl B yroil U
3aBHCETh OT OJHOrO COTPYAHHKAa — O00ibioi mpocyer. Tak yto «[luky» moHamoOUTCS HOBBIM THI
YIIPABJICHLIA.

Cepreii ®ujionoBuny, aexkan lllkoast menexxxkmenta HUY BLID

JU1d 0CBEJOMIIEHHOTO YMTAaTeNsl CUTyauus Ha TenekaHane «lImk», omucanHas B Kelice, — 3TO
BCETO JIMIIb MEPET0KEHUE COOBITHI, MPOMCXOIAIINX HAa M3BECTHOH pajaMoCTaHIUK. Brpouewm, mpu
KeJJaHUM MOXHO ObLI0 Obl HAWTHU W Ipyrue aHajuoruu. MHbIMU cioBamMH, B KM3HHU BPeMs OT BPEMEHU
IIPUXOJUTCS CTAIKUBATLCSA CO CIydasMH, KOIJa CO3JaTellb YCICIIHOIO IPOEKTa CaM K€ HAa4MHAeT
CO3JIaHHOE pa3pyllaTh. Ba)kKHO MOHATh NPUUYMHY 3TOr0 (heHOMEHa, 4YTOObl OTBETUTh Ha BOIPOC O TOM,
yTo aenars EBrenuto Jopomry.

VY mo0oro mnpoekra WIM OpraHu3alM €CTh CBOW KHM3HEHHbIM LuKiI. CyIIecTBYIOT pa3Hble
MOJIETIN 3TOr0 XU3HEHHOro 1ukia. OgHa U3 camblX MOMYJISIPHBIX — 3TO Mozenb Mixaka Anuszeca. B
paMKax 3TOM MOJENH pa3pylIEHUE OPraHNU3alMd MOKET IIPOMCXOANUTD Ha PA3HBIX ATAIlaX €€ pa3BUTHS,
€CJIM OHa I0MNaJaeT B TaK Ha3bIBAEMbIE JIOBYILIKH, TO €CTh KOTJa PYKOBOJCTBO COBEPILIAET OIIMOKH.
OpnHako 3akaT (cTapeHue) OpraHU3aluu MOXKET NMPOUCXOAUTH U 10 NPUYMHE TOr0, YTO M3HAYaJIbHAs
uzes, Ha OCHOBE KOTOpPOW ObLTa co3/1aHa KOMIaHUs, cedst ncuepnana. UtoObl n30exarh CTapeHwHs,
Ha/10 NMPEII0KUTh HOBYIO MJICI0 WM PAJAUKaIbHO OOHOBUTH CTapYIo.

Kaxercs, 4TO r1aBHBII peJakTop TeJNeKaHala IMOHUMAET 3Ty IpoOJIeMy U pelIaeT, YTo MPHILIa
nopa OOHOBUTH PYKOBOJCTBO KaHaja, HaJ€siCh, YTO HOBBIA M IPU 3TOM MOJIOJIOM YETIOBEK CMOXKET
YBEJIMUUTh 3PUTEIBCKYIO0 ayauTopuio. Mnes, Ha MO B3IUIAl, BIOJHE ocMblciaeHHas. [IpoGnema
COCTOMT B TOM, KaK OHa PEaIU3yeTCs.

3ameuy, 4TO CHOKET JaHHOI'O Kelca MOYKHO MHTEPIPETUPOBATh B paMKax OYEHb MONYJISPHON B
Hallld JHU JUCKYCCUM OO0 YIpaBlIeHUM TajaHTaMu. SICHO, 4TO s ycmexa TeJleKaHala ero
PYKOBOJICTBO JOJDKHO OBITH C(HOPMHUPOBAHO M3 TAJAHTIMBBIX Jroged. Ho Kak ompenenuTh CTENeHb
TaJaHTJIMBOCTH HOBOro uesoBeka? B mckyccTBe 3Ta mpobiiema pemaercs OTHOCHTENBHO IPOCTO.
Hammcan XymoXHUK KapTHHY, KOTOpas NPHUBJIECKJIA BHAMAHME — O HEM MOTYT 3arOBOPHUTH KaK O
TaJaHTIMBOM XHUBOMUcLE. To K€ MOXKHO CKa3aTh O NMUCATENE, KHUTa KOTOPOTo MOJIy4nsia IpU3HAHUE.
Takum 00pa3oM, B MCKYCCTBE XapaKTEpPUCTUKA «TaJaHTIUBBIM» IPUCBAUBAETCS 4YEJIOBEKY I10
pe3ysibTaTaM €ro -AeATeIbHOCTH. B —MEHEIKMEHTE CHUTyalus CJIOXKHEee. 3/1eCh 4YacTO TaJaHTOM
Ha3bIBAIOT MOJIOJIOTO YEJIOBEKa, O00JaJalollero, M0 MHEHHUIO €ro pyKOBOJIUTENS, MOTEHIHAIIOM,
KOTODPBIM elle NOJDKEH MposiBUThCA. HO Beap 3TOT mOTeHLMall MOXKET U HE pealn3oBaTbCsa. MHe
npeacrasisiercs, uto Pycnan [IoroauH Mor ctath )KepTBOM 3TOW ITyTaHUIBL.

Kak BugHO m3 keiica, Acs lller;noBa cBOE HMCIOTHUTENBHOCTBIO M DHEPrued IpoOU3BeEla
BIIEYATJIEHUE Ha TJIaBHOTO peaakTopa. Ho nqocraTouHo M 3TUX KayecTB, YTOOBI CTaTh 3((HEKTUBHBIM
3aMeCTHUTENEM TJIaBHOTO peJakTopa U TeM Oonee TeneBenyuieit? Okaszanock, 4To HeT. Ace SIBHO He
XBaTaeT OOILIeH KyJIbTyphbl, TaKTa, 3aMHTEPECOBAHHOCTH B COOECEHUKE — BCEro TOro, 0e3 4Yero
HEMBICIUM XOpomMi TeneBenymuid. K cokaneHuro, 3TM HENOCTaTKH «He Jjedarcs». Cryrars
IIymknnaa ¢ HekpacoBeM ciydailHO HEBO3MOXKHO. HayuuTes 4denoBeka pasinyaTh KYpPHAIMCTCKHN
Hamop U XxamcTBo — ToXke. [loaromy mompoOoBats LllernoBy B posn TeneBeayiied, BOZMOXKHO, U
cromws10. Ho OLIeHUTH pe3ysbTaThl SKCIEPUMEHTA U NEPCIEKTUBBI 3TOM AEBYIIKH CIEI0BATIO IO CaMbIM
CTPOTUM NPO(HECCHOHAIEHBIM MEpKaM.

Mue mpeacraBisieTcs, uTo EBrenuit Jlopom MokeT MOmBITaThCsi OOBSICHUTH Bce ATO Pycmany
IToroauHy, UCIIONB3ysl CBOM MHOT'OJIETHHE APYKECKHE OTHOLIEHUs ¢ HUM. ECTh 11 Hajxexaa, 4To TOT
ero ycaemmut? Hagexxnma ymmpaer mocneaHed. KoHeuHO, MOXET OKa3aThCs, YTO BIFOOJIEHHOCTH B
MOJIOAYIO COTpYAHHUIy nomemaer [lorogvHy MOHATH TOYKY 3pEeHMs Jpyra M copaTHHKa. Toraa
Jlopoury npuaercs pemarb, CTOUT JIM EMYy OCTaBaThCs Ha TeJleKaHaie. Bpsii mu oH 3aXx04eT NpUHUMAaTh
y4acTHE B pa3pyLIEHUH TOr0, YTO CaM CO31aBaJl C HYJIS.
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3ananme 2. AHanu3 NpaKTUYECKON CUTYallUH: «OKAYHTEK-POCCUSI»®

[lo wHunmatuBe QuHAaHCOBOTO 1upekTopa Mapun Kum kpynHOW KommaHueidl Oblia
npuoOpereHa BbICOKOA((EKTUBHAs KOMIIbIOTEpHas nporpamma. llporpamMma HM3roToBisiach
KOpropauuei KOMIBIOTEpHbIX IporpamMMm «OkayHTeK-CIIIA», rae HCHOJHUTENBHBIM JUPEKTOPOM
pabotana noapyra Mapuu - Onbra CeHcoH. OfHaKko mporpamma OKasanach «KpUBOW», TO €CTh C
Cephe3HBIMU OIIMOKaMU. PyKoBOAMTENb OpraHu3aluy He MpoCcTuil Mapuu 3TOi OMMOKH U YBOJIHII €€.
Oto ObuUlO moTpsAceHueM i1 Mapuu. B ToT ke aeHp oHa mno3BoHmna Ousbre u morpeboaina
pa3bsACHEHUM.

Onucanue cutyauuu

Jenn B siHBape

Beuepom B moneaenbHuk 15 sHBaps 1996 r. Onpra CBEHCOH, IIABHBIM HCIOTHUTEIIbHBIN
JTUPEKTOp KOoMIaHuu «JKayHTeKk — Poccus», HaKOHEL-TO OCTajlach HaeAuHE ¢ co0Oil B OHOW U3
HEOOJBIIMX KOMHAT CBOETO MOCKOBCkoro odwuca. Jlemp Obul yxacueii. He ciydaitno B Poccun
MOHEIeTIbHUK CYMTAETCA TXKENbIM JHeM. [lepBoe, 4TO MpHILIO €if B TOJIOBY — 3TO MBICIIB: «A 3aueM
MHE BC€ 3TO HYXHO?» Buaumo, nasan 3Hath ce0s crpecc. OHa MBICIEHHO BEPHYJIACh K Hayaly 3TOro
KOIIMApHOTO JHSI, MbITasICh BOCCTAHOBUTH B MaMATHU T€ COOBITHS, KOTOPHIE MOJBENU €€ K TaKOMY
BOIIPOCY.

YTpoM Ha eXEeHEIEIbHOM COBEIIAHUM MEHEKEPOB KOMIAHUU € JOJOXKWIH, YTO Ha KOHEIl
1995 r. OBUIIO TIPOAAHO PEKOPAHOE KOJIMYECTBO KOMITBIOTEPHBIX OYXTalITepPCKHX MpOrpaMM —
OCHOBHOTO MpPOJyKTa KOMIAHUU U 32 3TO OBLI MOJIy4eH MpU3 TOJOBHOM Koprmopauuu. OIHaKo
MHTEHCUBHBIE NHBECTULIMU B pa3BuTue B 1995 r. moyTH HE OCTaBWIIM JIEHETr HAa CUETY KOMIIAHUU IO
cocTosiHUIO Ha Havano 1996 r. Oco3HaBas CIOXKMBILYIOCS cUTyaruio, Onbra, 0OpaTUBLINCH K CBOUM
MeHeKepaM, ckasana: «Jla, Mbl paboraeM kak komaHpna. JleHer Ha cyery ceiddac JCHWCTBUTEIHHO
Mano. Y Hac ecTb mpobiembl». B uTOre oHa mpeanokuia MEHEIKepaM PacCMOTPETh JIBa BapuaHTa
KOMITIEHCAIIMOHHBIX CXEM, HAaIIPaBJIEHHBIX Ha OOJIBLIYIO CIIJIOUEHHOCTh KOMaHAbl U MOTUBUPOBAHHOCTh
ee yuacTHUKOB. IlepBasi cxema Oblla HE YeM HHBIM, KaK BBEJACHHUEM [IJII MEHEIHKEPOB WHCTHUTYTa
MapTHEPCTBA, a BTOpas — IpPUTJIAIIEHHEM HX K y4acTuio B mpuObux (10% oT mpuObLIHN KaXX10ro u3
OTJIENIOB).

HeoxxnganHo BocliOMUHAaHMSI IPEPBAIMCH B €€ T'OJI0BE Pa3MbIIIEHUSIMU, MONBITKON OCMBICIUTh
cBO€ HOBOe cocTosiHue. «Llenpro Moeii Jku3HU Beerna 0bl10 kauecTBo. KauecTBo aGCOMIOTHO BO BCEM.
Kuznp /g KayecTBa CO37aeT KayecTBO KU3HU. JlenaTh 3TO U AOCTUIaTh pe3yjibTara — JJI MEHS
UCTUHHOE BO3HarpaxjaeHue. KauecTBo Jienaer MeHs U JI0JEH BOKPYI MEHS JIydllle, KaKk ¢ MOpaJIbHOM,
TaK U ¢ MaTepUaIbHON CTOPOHBI.

BepHyBimch K COOBITHSIM JHS, OHA BCIIOMHMJIA, YTO CETrO/Hs el 3BOHMIIA ee OJM3Kas Mojapyra,
KOTOpasi HECKOJbKO JHEeH Hazan mnpuolOpena y Onbrum  ais CBO€H KOMIIAHUM OJHY U3
BbICOKO3()(DEKTUBHBIX KOMIBIOTEPHBIX MporpamMMm «JkayHTek». [lompyra pabortana ¢(uHAHCOBBIM
JUPEKTOPOM B KpymnHoO pupme. OHa cooliuia, 4YTo KyIUIEHHas €10 porpamma okas3anach «KpUBOi»,
T.€. C Cepbe3HbIMU OLIMOKaMu. PykoBoauTens He MPOCTUII € ATOT mpocyeT U yBosui ee. C ropeyusto B
rojoce oHa crpocuiia Onbry: «Kax takoe moruo ciyuntbea? Tol ke Most mozpyra». Onbra noHuMarna,
YTO 3@ BCE MPOUCXOAAIIEE B KOMIIAHUM OTBEYAET OHA U TOJIBKO OHA. U ciayumBIIEecs He MOIIIO ee HE
pacctpoutsb. [locie mnoapyru mno3BoHWI 3amectuTenb OJBMM M MPOCTO OLIEJIOMHI €€ CBOUM
cooOmienneM. OH 3a8BUJI, YTO YBOJBHSIETCS U3 KOMIIaHUU. Bce cBoM 00BsSCHEHHS OH CBEJl K TOMY, YTO
MIPOCTO yCTal.

[Tocnenneit karuted, 3actaBuBiIed OBy Cepbe3HO 3aqyMaTbcs O CBOEM OyIyIleM, CTaio
U3BECTHE O TOM, YTO PSAJ YJICHOB €€ KOMaHbl OTBEPIVIM 00€ MpeIoKEHHBIE €10 KOMIIEHCAI[HOHHbIE
CXeMBbI, NMOTpeOOBaB B3aMEH IPOCTOTO YBEJIWYEHHUs 3apIulaThl. B 3THX cXemMax MX He yCTpauBalu
MOSIBJISIFOIIMECS TIPU 3TOM PHUCK M OTBETCTBEHHOCTh. OHH TakkKe COMHEBAINCH B MEPCIEKTUBHOCTH
JTaHHOTo O6u3Heca. 11 BHOBb BOCIIOMUHAHUS JHS NMPEPBATUCH Pa3MBIIUICHUSIMU O XU3HU U padore. «U

8 Curyauuu a5 06yuenns ynpasnenuro/ Iog pen. AW, Haymosa. — M.: IlIkosa 6usneca MI'Y, 1997, ¢. 54—69.
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BCE-TAKM B XU3HU YAAJIOCh JOOMTHCS MHOTOro. buszHec st MeHss — 3TO camMoBbIpaxkeHue. S ropaa
co0oii. A Korja MHE IUIOXO, TO s BCErJa AyMar O TOM, CKOJBKO 5 caMa cienana Juis ce0s u i
OKpY)KaIOIIKUX MEHs Jitoael. A crenana s uid HUX Hemaio. [louemy ke oHu Tak nocrynwin? Jlroau
JOJKHBI PUCKOBATh U HECTH OTBETCTBEHHOCTh. JTO Kak B crnopre. buznec — 310 cBoero poaa cropr.
B uem xe neno?» B noucke orBera Ha 3TOT Bonpoc Oibre NpUILUIOCH BOCCTAHOBUTH B MAMATH HE
TOJIKO CETOJHSIIHUN JeHb.

Kopnopanusi koMnboTepHbIX Iporpamm «JxkayHrek -CLIA»

Kopropamust  «Okaynrek — CIIA», sBustomascs pa3padOTYMKOM —HHTETPUPOBAHHBIX
KOMITBIOTEPHBIX MpOrpaMM B o0yacTu OyXrajiTepckoro ydera M yrnpaBiieHus (puHaHcamu, ObuLia
ocHoBana B Kamudopauu B 1984 r. B crnenyromeM romy xKommanus umena yxe 17 OoTHelcHHA B
BOCBMH CTpaHax, a ee aoxoxa gocturain 60 muH non. Komnanus siBisercs HE3aBUCUMOM OTKPBITOMN
KOpIopalue, KOTUPYIIIecss B ABTOMaTHYECKON CHCTEME HallMOHAJIbHOM accolualuu OUpP>KEBBIX
muinepoB (NASDAQ). 3a ot roasl koMmanust nmpuoodpena 40 ThIC. KIUEHTOB BO BCEM MHUPE, K YUCITY
KOTOPBIX OTHOCATCA «AMepukdH Tenedon supa Tenerpad», «bapknait banky, «JlxeHepan DneKkTpuk»,
«"onamau Cakey, «Oxcuaentan [lerponunym» u MHOTHE pyrue uzBectHble pupmbl. [Ipogaxy cBonx
IporpaMM «JKayHTEK» OCYILECTBISET HalpsSMYIO uyepe3 Oosiee ueM ThICSuy AWIEPOB, areHTOB I10
MPOJIa’Ke, CUCTEMHBIX aHAJUTUKOB U KOHCYJIBTAHTOB MO KOMIBIOTEPHBIM MpOrpaMMamM. Y KOMIIAHUHU
TaKXe CIIOKWIOCHh CTPAaTErM4ecKOe MApTHEPCTBO KAK C MUPOBBIMM JIMJIEPAMU — IIOCTABIIMKAMHU
KoMIblOTepHBIX cucteM — WBM, «/umxuran OxBunMenTt», «XpronetT Ilakkapa», «Can
Muxkpocucreme» u «MalikpocopT», TaKk M € KpPYNHEHIIMMH KOHCYJbTAallMOHHBIMH (upMamMu
«bonpmoit mecrepku». Co BpeMEHH CBOETO OCHOBAaHUSI KOMIIaHUSI pa3padoTaia HIMPOKUN CIEKTP
WHTETPUPOBAHHBIX CUCTEM YIpaBlieHHs (prHaHCAMU U HH(OpPMAITHEH.

Ceromusi moj TEepMHHOM «JKayHTEK», T.e. 0a30BbIM MPOAYKTOM KOMIIAHUU, MOHUMAETCS
MOIITHAsT CHUCTEMa, IMO3BOJIAIONIAs IMOJIb30BATENI0 aBTOMATHU3MPOBATH BCE OIEpaluu Mo 00padoTke
¢unancooii uadopmaruu. [IporpamMma cocTouT U3 psAa CHeNMATU3UPOBAHHBIX MOJIYJEH, KOTOPbIE
MOTYT paboTaTh Kak IO OTIAEIBHOCTH, TaK M BCE BMECTE B MHTETPHPOBAHHOM pexkume. Kommanus
CUMTAET, YTO TakKas CTPYKTypa MPOAYKTa JeJIaeT €ro WACAIbHBbIM JJI HCIOJIb30BaHUS B MajlOM
Ou3Hece, B JUHAMHYHO pacTymux (upMax © KpPYINHBIX OpPraHM3aLUAX C MHOXECTBOM
MEXIYHapOAHBIX OTACICHUM.

«JIkayHTek - Poccus»

«IKayHTeK» OTKpbUIa cBOM opuc B Mocke B 1993 1. u B mepBble rojabl padOTHl TOCTHUTIIA
IATUIIPOLEHTHON JOJM BCEX MHMPOBBIX MPOAAK T'OJIOBHOM KOMIIAHWH, MHOT'OKPATHO INPEB30MAs BCE
MMEBIINECS HA 3TOT CYET OKUIaHMs ee pykoBoJcTBa. C TeX MOp KOMIIaHUs UMEET CBOM OTJIEJICHUS B
Cankr-IlerepOypre, Kuese u Anma-Are, cymena 3aBoeBaTh noBepue 6osee 100 ximentoB B CHI™ u
ctpanax bantum, cpeam kotopeix «Motoponay, «IIpokrep »ua [ MOy, «/lkenepan DAEKTpUKY,
«Karepnumnep», «Mepcenec-benny, «Ilomapoun», «Kein Ilm Om JIxun», «lIpaiic Yorepxaycy,
«COI0O3KOHTPAKT", psii KOMMEpUECKHX OaHKOB M APYrux opranuzanuil. Takue pe3yabTaThl ObLIN
JOCTUTHYTHl B HEPBYIO Ouepelb Ojarojapsi yCUJIHMsM OCHOBATeNls KOMIIAHMM M €€ Npe3uaeHTa —
Onwru Csencod. [locne neperoBopoB ¢ «IkxayHTek — CIIIA» oHa monyuynia UCKITIOYUTENIBHOE MPaBO
Ha npoaaxy B Poccum u npyrux crpanax CHI' koMnbroTepHBIX nporpamm «JkayHTek». Bl ynanock
co0paTh KOMaH/y BHICOKOMOTUBHUPOBAHHBIX U CIIOCOOHBIX MpodeccronanoB. COBMECTHO OHU MPULILIN
K BBIBOJY, YTO MeEpeJ] HUMHU OTKPBIBAIOTCS OIPOMHBIE BO3MOXHOCTH B OBICTpO pactyiel cdepe
JIeNIoBOM akTHBHOCTM B Poccum u 4TO 3aBOeBaTh CBOE MECTO B 3TOM cdepe OHM CMOTyT, JIMIIb
COEUHUB CIIOKHEHUIINM W TOJE3HBIM NPOAYKT — KOMIIBIOTEPHBIE IPOTPAMMbI «JKAYHTEK» C
rI1yOOKUM 3HAHUEM PBIHKA U TOTO, YTO XOTST MOTPEOUTEINH.

Komnanus Omberu, «3kayHtek — Poccusi», cTaB HCKIIOYUTEIBHBIM TUCTPHUOBIOTOPOM
KOMITBIOTEPHBIX Mporpamm «JkayHTek» B Poccum u crpanax CHI', paspaborana, mpucnocoOumna k
HYXJaM MoTpeOuTenell U craja mpojaBaTh 3T MpOrpaMMbl ' cBoMM KiueHTaM. Kommanus umena B
cBoux oucax B Mockse u Cankr-IlerepOypre mrar uncieHHOCThIO 66 yenoBek. Bee oHu poccusine,
3a uckiroueHueM r Jhxkona — myxa Onbru M ee napTHepa o KOMIIaHUM — OH aMepukaHel. Oibra
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CUHTAET, YTO UMEET OJIECTAIUI MepcoHa, OONBIIYI0 YacTh KOTOPOTO COCTABIISIFOT "KaHIUIAThl HAYK.
Cpennuii BO3pacT PYKOBOJMAIIETO cocTtaBa kommanuu — 30 jer. Panee mMHorme w3 HHUX OBLIH
KPYIMHBIMU () YHKITMOHEPAMH B KOMCOMOJIC M TAPTHH, PU3NKAMU-TEOPETUKAMHU WJIH JIMHTBUCTaMH. Bee
oHM uMenu Onectsiiee oopazoBanue. MHOrue U3 HUX SBJISIUCH BhiMyckHuKamMu MI'Y. 3amectutens
Onbru, BUkTop, JOCTUT YK€ MATUACCITUIETHETO BO3pacTa, a B CBOE BpeMs ObLI CTYACHTOM AHIpes
CaxapoBa, HoOeneBckoro yaypeata. CeromnsmHss cBoboaa Beioopa B I Poccun, mo Mmuennto Onbru,
MO3BOJISIET 3TUM JIIOJSM IIOJIHEE HCIIONb30BATh CBOW; CIHOCOOHOCTHM B KOMMAHUU «DKAYHTEK».
«HeBo3moxHO uMeTh Xopomuid 3apaboTok B yHuBepcurere uiu HUU, a y Hac Bce 3apabarbiBaioT
MHOTO0. MBI HallUTH CBOH ITyTh pa0OThI ¢ KOMIIBIOTEPHBIMU IPOTPAMMaMU | JISTIaeM Ha 3TOM JCHBT M.

PpiHOK KOMEIaHMHU

K cepenune 1995 r. «Oxaynrek — Poccusi» npennarana Ha peiHke 12 u3 20 mporpamm
«QxayHTeK». DT 12 mporpamMm ObUIM K 3TOMY BPEMEHHU «pPYyCH(PHUIMPOBAHBI» U MPHCIOCOOIEHBI K
HY)XJIaM KOHKPETHOT'O PBbIHKA. 3a 3Ty pabory kommaHus B 1995 r. monydwia mpusbl TOJIOBHOU
koprnoparuu. lleHTpasibHOE MecTo cpeaw HuUX 3aHuMana mporpamma «lmaBaas Kuura" (Premier
Ledger), Bxirouaromiasi IiaH CYeTOB, IPOBOJKH, OanaHChl U 000poThl. [laker «I'nmaBHoi Kuurmy,
[I0JI00HO JPYTUM MPOIYyKTaM KOMIIAHHUH, PEAJIArajcsl Ha pbIHKE KaK OT/EIbHO, TaK U B UHTETPALMH C
IPYTUMH TOPOAYKTaMH «IKAayHTEK. OTO IO03BOJIJIO O0ECHEYUTh KIUEHTOB IIOJHOW CHUCTEMOM
¢unancoBorr wuH(popMaruy. @OHUHAHCOBBIE MOIYIM BKIIOYAIM TaKXKE IPOrPaMMBl pacueToOB C
IIOCTaBIIMKAMU M 3aKa3yMKaMmM, 3apaboTHOM IUIaThl, MHOIO BaJIOTHOIO ydeTra U Jpyrue. B
JIOTIOJIHEHNE TMPEUIarajluch CUCTEMbl IUIAHWPOBAHMSI IPOU3BOJCTBEHHBIX pecypcoB. B 1995 r.
«Oxayntek» mnepenuta or DOS k Windows. DTo Obul BBIHYXAEHHBIH KOHKYPEHTHBIH Iiar,
MOJHSABIIMN, OJHAKO, CTOMMOCTh mporpamMm. Oubra Tak omnucansa CcBOK KoMmaHuio: «Bo
BHEIPEHUECKOW paboTe MbI TOXO0KU Ha OyXxrajnTepckue komnanuu «bosbioil mectepku». OQHaKo BO
MHOT'OM MBI Jiyudlie HUX. KiIMeHThl 0Tal0T IpeanoyTeH!e Halle npoaykiuuu. Mbl HMeeM XOpPOIIYIO
npuObLIb M BBICOKOE IpPHU3HAHUE Ha pblHKe. Cpenu HaIMX KIMEHTOB KpYNHEHIINE aMepUKaHCKue
KOopHopauuu, JeicTByomue B Poccun, a Takke W3BECTHbIE POCCUICKUE KOMITaHUM, OaHkH. Bce 3o
MBI CO3/1aIM 4yTh Oouiblie yeM 3a roa. CerofHst Mel IJlaBHas cuja Ha cBoeM pbiHKe B Poccun. Xots
MOW 3aMECTUTENb. IIYTHUT, YTO, €CIIM OBl MBI JCHCTBUTEIILHO XOTEIH 3apad0TaTh ACHBI'H, MBI JOJDKHBI
ObUTH OBI YBOJIUTH BCEX, 3aMIOJHUTH BCE HAILIM TOMEIIEHUS SAIIMKAMU C BOJKOM M MPEBPAaTUTHCS TAKUM
00pa3oM B BOJIOYHBIN CKIIAJ».

Ona mpopomxwia: "Mpl HE 0KMJaeM ceddac Ha CBOEM PBIHKE CEPbE3HOW KOHKYPEHIMH CO
CTOPOHBI 3amaja, TaKk Kak 3TO O4YeHb M OUYEHb JOpPOroe YIOBOJIbCTBHE. Psn xommanuil «bosbiion
LIECTEPKU SBJISAIOTCA HAIIMMHU KJIMEHTaMH, HO OHHM MOTYT CTaThb HAlIMMHM IOTEHLIHAAJIbHBIMU
KOHKYpPEHTaMH, B TOM YHUCJI€ T€, KOTOpble MOJb3ytoTcsl mporpaMmaMmu «Crtapy». [Iporpammsr «Crtap»
nosiBUSIMCh B MockBe B 199.1 r. u OblIM NEpBbIM 3amaIHbIM MPOJYKTOM TaKOro Poja, BBEJICHHBIM Ha
poccuiickuii peiHOK. B 1995 1. Opl10 yctanoBieHo Oosiee 160 kommit «Crtap». «Mbl, OHAKO,
cTapaeMcsl COTPYAHUYATh C HUMU B 3TOW 001acTH».

OpavH U3 BBICIINX PYKOBOJAWUTENEH KOMIaHUM ApTyp AHAEPCEH B CBOEM MHTEPBBIO 3asiBUJI, UTO
nporpaMMbl  «OKayHTEK*-- SBIAIOTCA OJHUMH M3 JIy4IIMX M MOTYT OBITh HCIIOJIb30BaHbI
MHTErpUPOBAHHO Al Bcel (uHaHCOBOHM cuctembl komnaHuu. Kpome «OkayHtexk» u «Ctap» Ha
POCCUICKHI pIHOK BBOAMIUCH IporpaMMel «Cancucy. C 1993 r. 6bu10 ycTaHOBIEHO 78 KOMILIEKTOB
Takux MporpaMM. «PBIHOK OyXraiaTepckux KOMIBIOTEPHBIX HIporpaMMm pacter B Poccun oueHb
OBICTPBIMU TEMIITaMH, — OTMETUJ MPEACTaBUTEIb KOMIIAaHUM ApTYp AHIEpCeH. — DTU MPOrpaMMbl
BO BCEM OOJIbIIIEM KOJMYECTBE MpHoOpeTatoTcss komnaHusmMu B Poccun. 9To B OCHOBHOM KOMIaHUH,
KOTOpBIE€ NPUBJIEKAIOT NHOCTPAHHBIE NHBECTULIMH, U AYAMUT JUIsl HUX OYEHb BaKEH». JlaHHBIN pBIHOK
ToabKkO B MockBe onenuBaics B 1995 r. B cymmy 300 mutH 1on1. B roa. Xota B Poccuu u CymiecTByrOT
CBOM MECTHBbIE OyXTaJTepcKhe MporpamMMbl, OHH OTJIMYHBI OT cucteMbl GAAP (oOmenpuHsTbie
MPUHIIMIIBI 3KKAayHTHHIa), COOTBETCTBYIOIIEH 3amaJHbIM cTaHgapTaMm. Poccuiickue mnporpaMMbl He
MOJIXOAAT 3aMaHbIM ayauTopam. [IpenMyIecTBoM 3anajHbIX OyXrajJTepCcKUX MPOrpaMM sIBISIETCS TO,
YTO OHU MOTYT KOHCOJIUIUPOBATH U TPEOOBaHUS POCCUNCKUX KOHTPOJIBHBIX OPraHOB, U CTaHAAPTHI
GAAP. Onu BenyT cBOero poja «IBOHHYI Oyxranreputo». Oibpra Mmojanucaia CBOM KOHTPAKT C
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«Jxayntek — CIIA» B ampene 1994 r., cpa3zy mocie Toro, Kak y Hee poawics pedeHok. Korna
HayaJlMCh €€ MEPEroBopbl 0 KOHTpakTe, komnanus «IkayHTek — CIIIA» onenuBanacek B 330 MiIH J0JI.
u umena 550 uyenoBek mnepcoHana. Onbra ckazana: «Kpyrom ObUT cymacmieAmuii oM, KOTa
MOANMUCHIBAJICA KOHTpakT. B 310 Bpemsa B «OkayHtek — CILIA» npoxoaunau BaKHbIE MU3MEHEHUS.
Bbeutn oOHapyXeHbI cepbe3Hble MPOOJIEMBI, CBSI3aHHBIE ¢ perucTpanueii 3akazoB. Bee unenst Cosera,
BKJIIOYasi OCHOBAaTess, ObUIM YBOJIEHBI, W TMEPCOHANI CYIIECTBEHHO cokpamieH». Onbra monmucana
KOHTPAKT YK€ C HOBBIM IJIABHBIM HCIOJHUTENIBHBIM JUpEKTOpoM KommaHuu. OHa 3ameruia: "Cpasy
e TOCJIe 3TOr0 KOMITAHUS BBICKa3all COXKaJEHHEe, 4TO 3TO Hpouszouuio. [loutu rox oHu mblTanuch
MEPE3aKIIOYNTh 3TOT KOHTPAaKT». B pe3ynbraTre BCe MOMYYMIIOCH HA00OPOT — MEpBOHAYAIbHBIN
NATWICTHUH KOHTPAKT MPOATWIA Ha JAECATb JIeT, NpPUHUMAas BO BHHMAaHHE MPEBOCXOIHYIO
NesATeNbHOCTh «JKayHTek — Poccus». [lanbHeliliee npu3HaHME YCIEXOB U 3HAYEHMS] KOMIIAHUU
Onbru OBUIO CBA3aHO C BU3UTOM B MockBy B cepenrHe 1995 r. IaBHOTO HCHIOJHUTEIHHOTO
nupekropa komnanuu «9kayHtek — CIIIA», Bo BpeMsi KOTOporo oH BcTpeTmiica co CBEHCOH U ee
koManzoi. [locie cBoero Bu3uTa oH ckazai: «Poccus siBisieTcs 0JHUM U3 HauboJiee MepCrHeKTUBHBIX
PBIHKOB JUIsl KOMIIAHUU. 1'0/1 Ha3a Mbl 3/1eCh HUYErO HE UMEIH, a celuac y Hac yxe 70 KIMeHTOBY.
[Tono6bno xommanusMm bonbmioil mectepku», «IKayHTEK» 00y4aeT KIMEHTOB HCIOJIb30BAHUIO
pa3IMYHBIX METOJIOB JKKayHTHWHra. B sToil cBsizu Onbra ckazana: «Hekoropele w3 KoMIaHui
«bonpiIoi mecTepku» MPOKIMHAIOT HAC. JJOJDKHBI TU MBI B 3TOW CUTyallMM KOHKYPUPOBATh WIH UM
CIIeyeT COTpYIHUYaTh? DTO OTHOCUTCSI K TEM W3 HHUX, KTO HHTEHCHUBHO 3aHST KOHCYJIbTUPOBAHHUEM.
Wx 3ameBaer TO, YTO MBI MPOHUKIM B Ty ke HHUIIy. HO MBI JOJKHBI KOHCYJIBTHPOBATH, YTOOBI
MPOABHHYTH CBOH MPOIYKT Ha HOBBIA peIHOK". OHa mobGaBmna: «Ceifuac, st nymaro, oOpa3oBajioch
HEKOe paBHOBECHE, B KOTOPOM BCE€ HAIILIM cBOe MecTo. MbI Bce AenaeM ogHo Aeno». Onbpra onucana
CBOI0 KOMIIAHMIO KAaK OpPraHM3allMI0 C MPEIENIbHO 3aHATHIM M YCEpIHO padOoTarolUM NEPCOHAIOM:
«YT0o0BI IPUCTIOCOOUTH HAIl MPOIYKT K POCCHUICKOMY PBIHKY, Mbl IOTPATHIIM JBEHAALATh YETIOBEKO-
neT. JlecsaTh MporpaMMHUCTOB ObUIM 3aHATHI aJanTalled MOAyseill U ABaaLaTh MNEPeBOIUIN TEKCT HA
pycckuil s3bIK. [Ipyrue momoranu peaan3oBaTh 3TH YCHIIHS, a TaKXKe ¢ KOHCYJIbTAIIMOHHBIX MO3HIIMMA
OLIEHUBAJIM TIEPCTIEKTHUBHI JUIsl HAIIETO OYXTaJITePCKOTO MPOayKTa. TpynHO OBLIO ONPENeuTh, KTO YeM
ObLT 3aHAT — KaXK[bIii ©UMen cBoM mpoekT. Kaxablit mpoBepsit ceds cam. Hexkomy ObL10 3TO cenaTh co
cTOpoHbI. B nomemnenusx crosuia TummHa. Hekotopsie pabotanu qoma. Pabora Ha 1oMy nooupsiiach,
TaK KakK 3TO COKpAIaJI0 HaKIaIHbIe pacXoAbl KoMmaHuu. CTOUMOCTb apeH Ibl MOMEIIeHHI Obljla OYeHb
Bbicoka. Ceituac y Hac 160 kB. M paboueit miomanu B Cankrt-IlerepOypre u cBoime 300 kB. M B
MockBe. Mbl Hanumaem monaeid B Cankt-lIlerepOypre u coOupaemcs pacmmputh mrat go 20
COTPYJIHHUKOB B ClenyrolieM roay». B orinuune ot nporpammucros B CHIA, y Onabsru nporpaMMucTsbl
XOJAT Ha pabOTy B KOCTIOMax W MpH ranctykax. B «OxayHrek — Poccusi» Bce HOMKHBI XOAUTHh Ha
paboty B oaexae (QopMalbHO-AENOBOrOo CTHIA. Takass TMOJMTUKA TIOMOTAaeT IPOU3BECTH
OnaronpusATHOE BIEUATICHHE Ha KIIMEHTOB U B KaKOW-TO Mepe MOAUYEePKUBACT PA3HUILY MEXKAY JBYMs
KYJIbTypaMH — aMEPUKAHCKOW U POCCUMCKOM.

N3 ucropuu Oabru

Oumnbra ponunacek U Belpocia B Cankr-IlerepOypre. Poaurenu ee Obutn MHXXEHepamu, a Jesl —
My3bIKaHTOM. OHU Jlanu el mpekpacHoe 00pa3oBaHuE, ONPEAEIININ €€ B MY3bIKAIbHYIO IIKONY, Te
OHa cTaja npodeccHOHaIbHOM NMUaHUCTKOM. OAHAKO JaHHas 00JacTh JAEATENBHOCTH Oblla OYeHb
KOHKYpEHTHOMH, n Onbra ocraBuia 370 3aHstue. [Ipomeamnue roasl He Nponaay AapoM, Tak Kak OHa
MHOT0 ¥ ycepAHo yuunack. OHa cTaBuia 1enp u gocrurana ee. Korna el ucnonauinocs 18 net, ceMbst
nepeexasia B Yukaro. Ha stor MoMeHT Ounbra JIMIIb HEMHOTO 3Hala AHMVIMMCKUNA, HO CKOPO
MOJIOKEHHE Jie M3MeHWNoch. [Ipofoikas CBOIO HCTOPHIO Ha CBOOOJHOM aHIVIMHCKOM, OHA
oObscHIIIA: «S 10 OJEP)KUMOCTH TIeJICHANpPaBIICHHAs] HaTypa. Mol OTel] CpaBHUBAJI MEHS C TOE3/I0M,
MIOCKOJIbKY 1 HE CMOTpPIO IO CTOPOHAaM, a JIedy TOJIbKO BHepen, K 1enu. M xoraa g mocraBuia cebe
LEebI0 BBIYUYUTh AHIJIMMCKHM, TO JAenana 3TO O4eHb ObIcTpo. JloOmimach s 3TOro HE MOTOMY, YTO
TaJIaHTJINBA, @ IOTOMY, YTO M3y4asla s3bIK KaK cyMacuienmas. BceM cBOMM pOCCHMCKUM ApPY3bsM s
CKazajia, 4To Oousbliie He OyAy FOBOPUTH C HUMH MO-pyccku. [lo-pyccku s roBopuia TOIBKO ¢ MOe
6a0ymikoi. 5 emie He Moria O0IATHCS ¢ aMepUKaHIIAMHU, [T03TOMY OoJIbIIe 00IIaIach co CIOBAPSIMU.
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Ompra ycranoBmia ansi cebs HopMy — 3ayuuBarh 1mo 50 cinoB B neHb. Yepe3 roj ee NMpUHSIU B
WHXKEHEpHBIN koiutemx CeBepo-3amagHoro yHuBepcuteTa. [locie oxkoHuanusi yHuBepcutera OJibra
pabotana B amepuKkaHCKOW Kommanuu «Kposur» cHavalia B 00JACTH MPOMBIIUICHHBIX Pa3paboOToK, a
3aTeM B cdepe cTpaTernyeckoro mapkerunra. OHa coBmeniaia paOoTy ¢ BeUyepHUM OOydeHHUEM IO
nporpamMme «Macrep J1e10BOro aAMMHUCTpUpoBaHus» B UnkarckoM ynusepcurete. [locne nonydenus
crenenn MBA Oubra nepemnuia pabotath B OyxraiaTepckyto GupMy KOHCYJIBTAHTOM IO YIPABICHUIO.
Ee mentop B «Kpommy, BUIE-IPE3UICHT MEKIAYHAPOIHOTO OT/ENA, ObUI OYEHb PACCTPOCH €€ yXOJ0M
u3 komnanuu. OH ckazan: «Mbl 3araaTHiIv 3a TBoe o0yueHue. Mbl bITaeMcsl IPOABUTATh JIFOJIEH BHE
3aBUCHUMOCTH OT UX HAIlMOHAJIBHOM NPHUHAUIEKHOCTU. Tak moueMy ke Thl mokujaemb Hac?» OnHa
pacckazana 00 3ToM cBoeMy ObIBILIEMY Ipodeccopy, U OH CKazal e, 4To B UHKarckoM yHHUBEPCUTETE
CTY/ICHTOB y4aT MPeIIPUUMYHMBOCTH, a HE MpeAaHHOCTH. «bu3Hec — 3TO M0OOBb U MPOKIISATHE», —
nponokmia Onera. B kadecTBe mpumepa oHa pacckazayia o cBoed pabore B Poccuum B opHOU M3
komrnanuii «bonpmoi mectepkn», rae Omnbra OblIa JUPEKTOPOM OTHENAa HH(POPMAIMOHHBIX
TexHojoruii. B ee paboTy Bxomwio HaOmoneHue 3a pa3paboTKONl W MPOABHKEHHEM Ha PBIHOK
nporpamMMm «Ctapy, T.€. NMPOAYKTA, KOTOPHIHA BIOCIEICTBUU CTAHET KOHKYPEHTOM «JKayHTeK». Ee
HaHSUIM, KOTJla «IIPOAYKT» COCTOSsUI M3 JBYX YEJOBEK M MOJMUCAaHHOro KOHTpakTa. Kak pacckazana
CBeHCOH, ee HOBBI HayaJIbHUK cKazai ei: «He Oecriokoiics, eciy 3T0 HE NOXy4YuTcs». Ee mpuHsimm
MOTOMY, YTO OHAa ObLIa XOPOIIMM KaHAWIATOM Ha JaHHYIO JIOJDKHOCTh — yMeJia TOBOPUTH U IIO-
AHTJIMICKU, U TMO-PYCCKHU, a TAaK)K€ MMeJa ONbIT pabdoThl B MapKeTUHIe M SKKayHTUHre. [lpm Helt
OTJeNeHne BBIpocIo ¢ 2 10 70 4YeloBeK M CTalO MNPUHOCUTH KOMIIAHUU TPETh €€ JI0XOJO0B.
«OTHOILIEHUSI ¢ HAYaJbCTBOM Y MEHS HE JIQAWINCh, TaK Kak si Obuia pe3koil u npsmoil. Onare BO
MHOTOM HAIpaIIMBaeTCAd CPaAaBHEHHUE C MOE30M. DTO U MOE€ MPEUMYIIECTBO, U MO HEJOCTATOK», —
ropopmwia o cede Ompra. Onpra AoIycKaia, 9YTO B CBOEM IOBEJCHWM OHA HE BCerja mpuOeraga K
JTUTUIOMATHYeCKUM XUTPOCTsAM. Eif Obl10 BaxkHee TOOUTHCS ycrexa B paboTe ee MoApa3eieHus, YeM
3apaboTaTh TpojABWXKEeHHE. Ee HavanbHMK HE pa3 TOBOPWI, YTO €W CIeAyeT YYHTHCS CTPOHTH
OTHOIICHUS C TEMH, KTO CTOUT HaJ HEill. DTO MOXKET MPUTOJUTHCS, KOTIa BOIIPOC Oy/IeT peniarbest Ha
caMOM BepXYy WJIA Ha/0 Oy/eT yBeIW4YuTh Ot KeT noapazaenenus. s Onbru padora Obuta BaXXHBIM
aneMeHTOM ee ku3Hu. OHa 3apabaTbhiBajia MHOTO JICHET, HO OoJiblle Oblla mpegaHa CBOEMY MPOIYKTY
«Crap», uem cBoell gomxkHocTd. KontpakT eil He mpominu. «llocine atoro, — 3ameruna oHa, —
npoekt «Ctapy» pacnancs». OHa BCIIOMHWJIA, YTO MO STOMY IMOBOJY CKa3al el HaydalbHHK: «S]
npeaiarato Tede yitu. M3BuHM, s 3Ha10, 9TO 0€3 TeOs JeN0 371eCh pa3BaIUTCS, HO BBIHYXKJIEH ClielaTh
s10. KoHeuHo e, s mpeicrato mepel ToOoiW He B sydmieMm cBere». (Puitocopcku OTHOCICH K
yBOJIbHEHUI0, Onbra 3ameruia: «ITO OYEHb XapaKTepHas OuszHec-cuTyanus». B cBoe Bpems oHa
Takke ynuia u3 oyxranrepckoit pupmel B CIIA. TTosToMy OHa B3sisia U3 KyIbTyp 00erX KOMIaHHU Bce
Jydiiee W BOCIpou3Besna 3T0 B «JkayHTek».) CormacHo ompeneneHnto CBEHCOH, B OyXTalTepCKOn
¢upme B CIIA Oputa atmocdepa vyactHoro kiyba. «Tyna TpyaHO MOMacTh, HO KaK TOIBKO ThI TaM
OKa3bIBaellbcs, 3a TOOOM Bce paBHO HaOM0Jal0T. Bece MpOKIMHAIOT mapTHEPOB KOMITAHWHU, HO BCE
paloTaroT Ha HUX € ycepaueM. A YTO ellle OCTaeTCs enaTh?»

JenoBasi u ynpasjieH4eckas gpuiaocopus Oabru

I'oBopst 0 cBOeM oTHOmIeHHH K Ou3Hecy, Onbra 3ametmia: «5 mobmo Ou3Hec, u ATO A0 MOoer
KU3HU. Sl ¢ HUM CIIPaBIISIFOCH U HE XOUY €r0 OCTaBIATh. S HE MOOII0 YXOIUTh B OTIYCK. S He 00110
MyTeNIeCTBOBaTh. S HE JIFOOII0 MOKynaTh JOporue Bemu. S 000 HaXOAUThCS CPEIN MOUX JIPY3eH,
nenaronux OM3HeC BMeCTe CO MHOH, 5 JTFOOITI0, KOT/1a MEHSI OKPYXKAIOT JTIoAu Oosiee onbITHBIE. T0o, 4TO
MOI¥1 3aMecTHTEeNh ObLT CTyeHTOM CaxapoBa, MEHS OYCHD BJIOXHOBJISCTY.

Omnbra oOBsICHHUIIA, B YEM OHA BUAMUT CBOIO poJib: «S1 MeHemxep. S oTaaro pacropspKeHUs axe
HpI/IHSI ]IOMOfI. HO IIOAYNHCHHBIC J'IIO65[T MCHHI. a1 a0 YCTKHUC I/IHCTPYKHI/II/I 110 HOBO}Iy TOT0, KaK OHHU
JIOJKHBI BBITIOTHITH CBOIO pabOTy, M BO3HATPAXK/IAI0 UX 32 3TO, U HE TOJIBKO JEHbIaMU, HO U JOOPBIMU
CJIOBAMUY.

CBeHCOH cKazala, 4To JIIOJAM B ToW Oyxrantepckoi ¢upme, B kKoTopoii oHa padorana B CIIIA,
ObUTH TPYISTH, OYEHBb SIPKHE JIMYHOCTH, KBaTU(UIMPOBaHHbIE paOOTHUKH. B cBoeil koMmmaHuu oHa
paboTaeT BO MHOTOM Tak ke, Kak Jeiajga 3TOo B Oyxraiarepckoil ¢upme. 31ech y Hee Takue ke
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IIPOEKTHI, U OHA MO-NIPEKHEMY HE BOBJIEUEHA B «IIPOLECC MPOU3BOJACTBA», & 3aHUMAETCS TOJIBKO
OpraHu3alMeN U yIpaBICHUEM.

«5l pyKOBOXY JelaMu W JIIOABMH. DTO M ecTh Mos pabora. Mos >XKH3Hb OYCHb HMHTEpPECHasd,
IIOCKOJIBKY MHTEPECHO IMPUHUMATh T€ WIM MHbIE pelleHus. busHec 1ist MEHA He TOJBKO paluo, 3TO
TaKXe U BO3MOKHOCTB MIPOSIBUTH TBOPUECKUE CIIOCOOHOCTH. S J1enaro To, YTO 51 YyBCTBYIO, U B 3TOM Y
MeHs HeT BelOopa. Kpome Toro, He ocTaBisist paboThl, 51 3aKOHYMIIA acupanTypy B MI'Y u nosyuuna
CTeNeHb KaHAuaTa SKOHOMHUECKuX Hayk. K Tomy e Torna s O6buia yxxe 6epemenna. Tak 4yTo Bce 3TO
ObUI AEHCTBUTEILHO OUYEHb HHTEPECHBIHN ONBITY.

[Iponomxas cBoro ucroputo, Onpra ckaszana: «Sl meiTagach B 3TO BpeMsl 3aKIIOYUTh KOHTPAKT C
«9kayntek — CIHIA» Ha mNOJIy4YeHHE HWCKIIOUUTEIBHON JMIEH3MH Ha MNpOoAaxy MporpaMm,
pacnpoctpansitoneiicis Ha Bcio Tepputoputo OwbBmiero CCCP. JleiictButenbHO, 3TO  OBLI
YIUBUTENIBHBIA KOHTPAKT Ha MPEKPAacHBIX YCIOBUAX. S mblTasiach caenaTh Tak, YTOOBI 3TH YCIOBUS
Obutn XOopomuMu. S yxe Torna 3Hana, 4to OepeMeHHa, HO HE CKa3alla pyKOBOJACTBY: «JKayHTEK —
CIIA» 00 aTomM. MoseTe cebe IpeaCcTaBUTh, KakK s UM TOBOPIO, UTO IEPEe BAMU J1aMa, COOMpArOIasics
UMeTh peOeHKa M JKeNaroulas MoJydYUuTh UCKIIOYUTEIbHbBIN MATHICTHHIH KOHTpakT? OHU HHUKOT/AA ObI
MHe ero He janu. [locime 3Toro s yxe He MOSIBJIAJACh TaM, IJI€ MEHS MOITIM Obl YBUAETh KJIMEHTHI
«DKayHTEK». ITO ObLIT MOH CEKpeT».

CBeHCOH 4yBCTBOBaJIa, YTO 3HAET, B YEM €€ CHIIbHBIE CTOPOHBI: «SI — aupektop. be3ycnosHo, s
HE 3HAI0 CYTHM CaMHUX KOMIIBIOTEPHBIX IPOrpaMM U TEXHOJOTMH MX NpOU3BOACTBA. MHE HpaBUTCS
oauH u3 npodeccopoB CeBepo-3amagHoro yHuBepcurera. OH paccka3al MHE 00 OOIIMX HMPUHIMIIAX
yIpaBieHUs], O KOTOPBIX OH HaIKCall B CBOEH KHUTE.

[TosToMy 5 1 roBOpIO, 4TO 5 MPO(EeCCHOHANBHBIN MeHemkep obuero iaHa. MIMeHHo um s u
sBiAroch. Korga st xody. 4To-TO clienarb, s HaHuMaro Jarojeil. Cama st 3Ty paboTy BBIIIOJIHUTH HE MOTY,
HO 51 KOOPAMHUPYIO, YIPaBIIAI0 IpoLieccoM, Onarojapsi yeMy Halla KOMIIaHus JoOuiachk ycrexa. S
TOT, KTO YIIPABJISIET U PEIIAET MPOOIEMBI».

I'oBopss o numuHbIX KayecTtBax, Ombra 3amerwia: «f1 oueHp auHamuuHa. llosTomy s
HAYaJIbHOTO OOLICHUS C KJIMEHTAaMH HEO0OXOIUM KTO-TO Jpyroil. To ecTh MHE Hy)KHA LieNasi KOMaH/a,
IZie y KaXJI0ro cBOosi UCTOpHsL. S 3aHMMaroCh MApKETHUHIOM, HO Ha JieJIe Y MEHs JIy4llle [0JIy4yaeTcs co
cTparerueid. be3ycioBHO, 4TO cTparerus, oOliee yIpaBleHHE M OpraHu3alusi — 3TO U €CTb MOHU
CHJIBHBIE CTOPOHBI».

[To muenuto CBeHCOH, ycrniex «JkayHTeK — Poccusi» Henb3s 00BACHATh TOJBKO KAaUYECTBOM €€
MIPOAYKTA. «ITO KAa4eCTBO BCETO, YTO MbI Jenaem». Bo mHorom Onbra mosjarajgach Ha TO, YTO OHA
U3BJIEKJIa U3 TOHPABUBILUXCS €U TEKCTOB, OCOOEHHO B 00JacTW NMCHXOJIOTMU. TaM TroBOpUIOCH O
KayecTBe, a UMEHHO: YTOObI Thl HE JeNall, JielaTh HaJ0 KaueCTBEHHO. TOJBbKO KadeCTBO YIy4llaeT
HaIly >kM3Hb. Becerja HyHO JOBOAUTH paboTy 10 KoHLA. Eciu Hauan — To 3aKOHYM; €CiH oOeran —
TO BBIMOJHU. ITO MOsi bubnusy».

Onbra o0OBsICHUIIA, HACKOJIBKO 3TOT IMOAXO0J MPUMEHUM K ee OusHecy: «MTak, ecTh Ju IJs Hac
HUIIa Ha pbiHKE? B 4yeM Halm cTparerndyeckue npeuMyniecTsa? OTo KauecTBO, KA4eCTBO JOAEH. Mbl
IUIATUM JIIO/ASIM MHOTO, Oosbllie yeM B «bosbiiol mectepkey». ITO KauecTBO OTHOIIEHUH, KOTOPbIE
c(OpMHPOBAINCh, U YBaXEHHE, C KOTOPBIM JIIOJIM OTHOCATCS JAPYr K Jpyry. OTo He ObLJIO MHe
CBOMCTBEHHO OT MpPHUPOABI, HO 3TO TO, Y€MY 5 Hayywiach B Xu3HU. KadecTBo HauMHaercs ¢
YBa)KUTEJIBHOTO OTHOIIEHUS K KJIMEHTaM. JTO U ABJIAETCA MOEH Leiblo. Bce BOKPYr MEHS JTOJIKHBI
BUJIETh, YTO MPOUCXOMAT YIydIllIeHUs. 5] cyacTiuBa, YTO MOTY CAENaTh Jy4llle )KU3Hb JIPYTHX JIIOJIeH:
notpeOuTenei, Koyser, pabOTHUKOB U MOEH CEMbU).

B oTHOmenun crpaternyeckoro mianupoBanus CeeHcoH oTMeTruina: «Korna y MeHs ecTb Bpems,
g pabotato Haj cTpaTterueii». [Tocie kKopoTkoii may3bl OHa MOsICHUIA: «51 HaX0Ky BpeMsl, €ClId 3TO MHE
HYKHO.

Oubra xanoBajiach Ha TO, YTO €€ OYCHb YTOMIISIOT «JeTalbHbIe» npobsieMbl. OHa mpU3HAIACh,
YTO YYBCTBYET ceOs JIydllle, peuiasi MHOXKECTBO 3JE€MEHTapHBIX BompocoB. Hampumep, oHa monana
uae0 OO03BOHUTH NOTpeOHTENeW W y3HATh, KOTJa OHHM IUIAHUPYIOT MPOU3BECTH CBOM IUIATEKHU
koMmaHuu. Onpra o0bsicHUIA: «YTIpaBiIeHHe — OYEHb BaXKHasl BEIllb, TaK KaKk OM3HEC — 3TO cHUCTeMa.



70

Ecnu BBl HE MOJTYYMIIM JE€HBIUM OT KJIMEHTOB, TO Ballla CHCTEMa IJI0Xa; MOTOMY HAJ0 paboTaTh HaJ
TeM, 4YTOObI coOpaTh r1arexxu». CaMu 3BOHKH JI€J1aeT, KOHEUHO ke, He CBEHCOH.

Ceoto pabory Ombra cpaBHHIA C PaOOTOH XYIOXKHUKA, PHUCYIOIIETO KApTHHY CO MHOTHMH
mrpuxamu. LTpuxu ans Hee — 3TO 3BOHKHM, Pa3sroBopbl U mpouee. «Cpenn 3THX OeCUMCIEHHBIX
JeTajiell s MbITalCh YBUIETh IMaBHOEe. OHO CHayaa 3a4apoBbIBAET, a IOTOM BAOXHOBIsIET MeHs. Hano
YMETh BUJETh 3Ty 3a4apOBaHHOCTb B OM3HECE».

Omna TaKke 3aHMMaNach 00Y4eHHEM CBOETO KOOPAMHATOPA [0 MAPKETUHTY METOAY «KUTAWCKOM
nbeITKW». Koria kimeHT OJa130K K NPUHATUIO PEILIEHHs O MOKYIKE MPOIyKTa KOMIIAHUU, KOOPIUHATOP
[0 MapKeTUHTY 3BOHUT €My KaXK/bl€ JBAa yaca M CIPAIIUBAECT, MOJIYYWJ JU TOT JOKYMEHTHI AJIs
OILIaThI, YTBEPXKACHBI JIU OHM M TaK Jajee 10 BBIACHEHMs, MOJANMCAaHbl I OHMU. Eciau B cucreme
BO3HUKJIA Ipobiema, To CBEHCOH pelmaer, Kak U KoMy OHa Oyzaer ajapecoBaHa uii peuieHus. Ona
BEPUT B CUITy OOyUYECHHUS.

Korma Ompry cmnpocwnm, cuumTaer g OHa ceds JuAepoM, OoHa 0O€3 CTECHEHHs OTBETHIIA:
«AOCOIIOTHO.

3arem oHa mpojokuia: «Kommanus mogobHa peGeHKY, OHA Pa3BUBAETCS B COOTBETCTBHU C
BallI€il OLIEHKOW TOTO, YTO BaC OKpY»XaeT. Bbl NOJKHBI BCErja 3TO 0CO3HaBaTh. Mosl KOMITaHUSA U €CTh
1. S ee TeHepanpHbIM ynpasisoOmMi. S Xopowmmi ynpasmsomuid. Ecim BApYr KoMIaHuU
notpelyercst Apyras JMYHOCTh Ui YIIPaBJIE€HUs €10, To s yiay. Sl HaHuMmaro Jrojei, 6osee ONbITHBIX,
gyeM 1. Kommanusi, kak peOeHOK, Hy)KIaeTcsl B CBOEH COOCTBEHHOH KHU3HH. BO MHOTOM $1 SIBJISIFOCH TEM
xe, keM O0bul CtuB [[xo0e ans «OnIum», — Xapu3MaTH4eCKUM JuaepoM. JIoau 3aOMHAT TO, YTO 5
TOBOPWJIA, U 3TO TPUHECET Mob3y. [103TOMY 51 HE MOTY OBITH KOHCYJIBTAaHTOM. KOHCYIBTaHT MOTKEH
YMETb CIyLIaTh, 1 HE YMEIO CIyIIaTh. Y MEHS CBOU HIEU.

PaGora Hag kayecTBOM NepcoHaIa

Buauane Onbpra HaHumana JroJ€il U3 YHUBEPCUTETOB — 4Yepe3 JIpy3ed U M0 pEeKOMEHIAlUH.
HexoTopbix paOOTHUKOB OHa MpHBesia U3 ToW KoMmnaHuu «bosbIoil nmecrepkuy», rae oHa padorana B
Poccun. Ilo mepe pocra OuzHeca BBOIWINCH Oojiee (hOpMalbHBIE METOABI M IMPOLEAYpHl Haiima,
BKJIIOYass pekiamy. He 3a0biBas CBOEro TaJaHTIMBOrO Myxka, oHa jobaBuna: «C JxoHOM s
CHACTIIMBA.

B orHomeHnun THUNOB JrOAEH, KOTOpPBIX OHa Hckana, Onbra oObsicHuna: «f cama HaHuUMaro
J0JeH, cTaparoch MoA00paTh UM MECTO B KOMIIAHUU. MEHs HHTEPECYIOT JIOBKUE U CMBILUIEHBIE JIHOTH.
Sl He cmpammBaro, 4TO OHM yMEIOT Jenath. S pasroBapuBai0 ¢ HUMH 00 OTHOLIEHHH K paboTe.
[TogoOno Oyxrantepckoit upme, B xKoTopoit s paborana B CIIA, Mbl HaHMMaeM TaJaHTHI, a HE
yMmeHus. XoTs 4yacto TpeOyercs U ONpefelieHHas MOJArOTOBKa, Hampumep, B o0jacTu
MIPOrpaMMHUPOBAHUS U AKKAYHTHHIa. JTO € BEPHO M JUIsl MAPKETUHIA. Y HAC CIOXHBIA MPOIYKT,
MO3TOMY BaXKHO MHOTIJIa OBITH CKOpee Mcuxosorom». «Cample TalaHTIMBble — 3T0 Bukrop u JIxoH.
OHM OCHOBaIM KOMIIAHMIO BMECTE€ CO MHOH. BUKTOp cKiIOHEH K abcTpakiusM, OH HE MOKET
3aHUMaTbcd oOyueHueM Jpyrux. OH XOpOIIO TOBOPHUT, MMEET CHOCOOHOCTh K OO0OOLIeHHsSM U
3aHMMAETCS U3YYEHHEM TEXHUYECKHUX acleKTOoB jena. [loaToMy Mbl MpOCUM €ro 3HAaKOMHUTh KIMEHTa C
mporpaMMoil. Ero oTHOIIEHMSI ¢ KIIMEHTYPOH M B CAMOM JIeJI€ CKJIaAbIBaloTCA Xopouo. OH He BXOOUT
BO MHOXECTBO TEXHUYECKHX JeTajel, aenaer oOliee MpencTaBiIeHHe O MPOAYKTe. Y HEro MMeercs
IIcUXoJioruueckoe BuaeHue. s momyuyeHus Oosee aeranbHOM uHpopmanuu Bukrop mnoceiiaer
KJIMeHTOB K JIKOoHY. /I’KOH yXOOUT ¢ HUMM «B INIyOMHY». 3aTeM KJIMEHTOB MPOBOJAAT 1o oducy. B
XO0JIe TAKOTO Typa 51 00BIYHO MOJIYY, Jai0 TOBOPHUTH APYrMM. DTO Kak B Tearpe. Kaxkaplil urpaer cBoro
poiib. MBI XOTHM, 4TOOBI HAIlTy KOMITAHUIO MIPE/ICTABIISUT HE OJIMH YeJIOBEK, a OpraHu3aliys, COCTOSsIIAs
U3 OYEHb TAIAHTIMBBIX JUYHOCTEH. ¥ HAC €CTh MECTO JJIS JIIOJEH — 3HATOKOB CBOETO [I€Ja, HO y Hac
€CTh M MECTO ]IS JItoJIed, He 00JIaJalouX 3TUM KaueCcTBOM. 51 BO MHOTOM IIPUHAJIEKY K MOCIEIHUM.
S 6onbuie ucnonHutens. Korma Mbl o0cyxaaem, 4TO HaM JelaTh MOYTH C TOTOBBIM MPOAYKTOM, U
HaIlll «TeXHapH» TOBOPAT O «OUTax» U «OalTax», s MpOUIy UX HE CTaBUTh MEHs B HEyI00HOe
MOJIOKEHHE. Y MEHS OT 3TOro MPOCTO MOXKET 3a0oyeTh royopa. «Pemaiite, peraite», — roBopro A
uM. — Onpenenure, 9YTO HYXKHO JUIsl KOMIIAaHUH, U CKaKUTE MHE 00 3TOM, a s YK [IOMOTY BaM JOBECTH
neno 1o koHna». Korjga Takue JI10oAM yCTaloT Ha CBOEM MECTE, OHM MOT'YT IEPEUTH B JPYrod OTHEINl.
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JUig pa3HbIX KJIMEHTOB Y Hac €cTh M pasHble posn. OfHa KEHIIMHA, KIMEHT u3 Bosrorpana, xorena
HMMETh JeNI0 ¢ 00JIee ONMBITHBIM ITPOJABIIOM HalIed mpoayKiuu. J)KoH cMor el momoub. Bomos, Hamn
MGHGI[)Kep 110 MapKCTI/IHI‘y, BBITJIAAUT OYCHBb HpOSaHaI[HO. OH 6BIJI HpO(beCCI/IOHaJILHBIM
MEePEBOAYUKOM U UMEJ JIEJI0 ¢ MHOCTPaHIaMu. Sl OTHOITYCh K MHOCTPAHIIaM C OOJIBIIUM yBa)KCHHEM,
HO Ha BCTpPEYEC C HUMHU 5 OOBIYHO BXOXKY, TOBOPIO «XJ3JUIOY», CIpAIIMBAI0, Kak Jeia, Tpadyy Ha
00IIIeHre ¢ HUMH JIMIIh CTOJIBKO PHEPTHHU, CKOJIBKO HEOOXOAMMO, a 3aTeM YXOKY».

Paziunyue B KyJbTypax

CBeHCOH BHayajle HaHsIa HECKOJIbKUX MHOCTPAHLIEB, HO MO3Ke yBoawia ux. OHa HacTauBaeT Ha
TOM, YTO HE JIOOUT YBOJBHSATH JIIOJCH U CTapaeTcsl 3TOro HUKOorAa He AenaTh. OAHAKO aMepUKaHLIbI y
Hee He Yyxkunuch. «OHM Jpyrue, — € yBEpPeHHOCTbIO 3asiBuia Oibra. — 2TO MOTOMY, YTO OHHU
BBIPOCIIU B CpeJie, Tie TIIaBHBIM SBJIAETCA MOTpeOuTesb. IT0 Tak npocto. Korna s Haxoxycs B CLIA,
s [IOYTH yCTar0 OT 3Toro. Tam HeT Juid MEHs HUKakoro ctumynia. Hampumep, Bl uaeTe B Marasus, a
TaM Bce ecTh. BaM He Hag0 HUYEro MCKaTh. AMEpUKaHIbI, monanas B Poccuio, mpoCcTo TepsoTCs».
Omnbra BApyr BCIOMHMUIA, Kak oHa npuexana B CLIA, He Binaaes aHITIMHCKUM U HE umes jeHer. OHa
Obl1a XOpoIled CTYIEeHTKOW, HO He jayumieil. TeM He MeHee, Tam oHa mpeycrena. «Korma BbI
npuezkaere B Poccuio, TO CTalKuBaeTech CO CIUIONIHBIMH IMpoOjieMaMH. DTO M €CTh CTUMYIL.
[TocmoTpurte, vero s nobunack. Moxere M BBl ceOe MPeACTaBUTh, YTOOBI aMEpUKaHEI BCE 3TO CMOT
caenathb, npuexas B Poccuto? S tak He nymaro. MHe KaxeTcsl, 4To poccusiHe OoJiee MpeAnpuuMUnBbIe
u coobpasutenbHbie. Toro, 4yero s JOCTUTIA, JOCTUTIIM MHOTHE UMMUTPAHTHI U3 Poccumy.

Omnbra caenana s cedst BbIBOJ O NPUYMHAX Takoro pasiauuusa. «Poccus He MMEET XOpollo
Pa3BUTOI cCHCTEMBI TOProBiIU U oOcTyxuBaHus. B Poccuu yyaTcst BBKUBATh, MOCTOSIHHO MTPEO0JIeBast
TPYIHOCTU. 3/€Ch BCE Iopa3fo CIOKHEE, TaK KaK CTpaHa MEHee IMPOJBHUHYJACh B PAa3BUTUHU, YEM
CIIA. Tam Bl MajieHbKasi 4acThb OOJBIION MPEKPACHO OTIAKEHHOM MAaIIMHBL. 37€Ch K€ HYKHO eIle
OY€Hb MHOTO CZEJNIaTh, YTOOBI JOCTUYDL TAKOI'O COCTOSIHUA. MBI B « DKayHTEK» CO3/]aéM LIEHHOCTH, TaK
Kak MbI OJIFoKEe K 3aMaJiHOMY TUITy KomnaHum». ['oBops o Poccun, ona nmpogomkuna: «Poccus mporuia
yepes aj. Bee nenHoctu Obuin pasBesiHbl. JII01sM roBOpST, 4TO KOMMYHHM3M — 3TO IUIOXO U IJIYNO, a
HE TO, YTO KOMMYHU3M — 3TO B IIPHUHIIUIIE HEBEPHBIN MyTh. PackpbiBaeTcs TOIBKO YacTh MPOOJIEMBI.
NmenHo Tak BeayT ceds IpeicTaBuTeNN 3anajia o OTHOUIEHHUIO K poccusHaM. PoccusiHe mpUHUKEHbI
Jla’ke B COOCTBEHHBIX IJ1a3aX».

[To maenuto Oinbry, ri1aBHOE — 3TO BEPHOCTb KIUEHTY. «/l1s1 MeHst — 310 «OKkayHTeKk». S 3Ha10
npHOpHUTETHL. 1 BepHa BIOpaHHBIM MHOIO mpuHIUNaMm. B Poccuu mpaBuia u 3aKoHBI HEe JEHCTBYIOT.
[TorToMy BaxkHa MOpalib. 37€Ch HA/I0 OBITH BBICOKOIOPSIIOYHBIM YEJIOBEKOMY.

Kenmmna B Ou3Hece

[lecTs MpOIEHTOB paOOTHUKOB «DKAayHTEK» COCTaBIIAIOT KEHIIMHbI. Bce OHM paboTaroT Kak
npodeccuonansl. «Bce Oombine u OoJblIe KEHIIUH MOCTYNArOT B By3bl Poccuu kaxablii rox, —
roBopuT Onbra. — JXeHIMHBI 10 CBOEH MpHUpOJe HE MOTYT CAENaTh TSHKEIYI (QU3NYECKYI0 padoTy.
OpHako B OTHOILIEHWU yMa OHHU HE YCTYNMAIOT MyXYMHaM. BMecTe ¢ TeM OHM pa3HbIe U MPUBHOCST 3TO
pasHooOpa3ue B OuzHec». s CBEHCOH, Kak OHa CUMTaeT, OuzHec mojmo0eH cembe. <« aymaro Tak
MIOTOMY, YTO § >KEHIIMHA. Sl CMOTpIO Ha 3TO Kak MaTh. S mpocTo 000 mposBiIATh 3a00Ty. s
MYKYHHBI k€ OU3HEC, MOXKeT ObITh, OOJIbIIIE MTOXO0XK Ha CHOPT, HAa COpeBHOBaHHE. MHe HpaBUTCS OBITh
JIeJIOBOM JKEHIIMHON. Y MeHs B OusHece Oosbiinve Bo3MOxHOCTU». O¢uc «OxayHtek» B CaHKT-
[TerepOypre Bo3rnaBisgeT pocCUCKas KEHIUHA, KOTOpYIo Onbra c4MTaeT MpOCTO HEOOBIKHOBEHHOM.
Bepa, Tak 30ByT 3Ty JKEHIIMHY, O4Y€Hb TOHKAs HAaTypa W OYEHb XOpOWIMA pykKoBoauTenab. OHa
nojio0pana KOMaHIy U3 JIECSATH YeJIOBEK, U OHM paboTaloT BMecTe o4eHb xopouio. Ee rpynmna npomuia
oOyueHue B MOCKOBCKOM o¢uce. Onbra cumraer, uro Bepa, Bo3MOXHO, 1 He cMmoriia Obl paboTaTh
3¢ HEKTUBHO MOJT €€ HEMOCPEICTBEHHBIM pyKOBOACTBOM. Oubra crajia Obl M0O-MaTEPUHCKU ONEKATh €e.
Ho curyanmsa takoBa, yto Onbra BcTpewaercss ¢ Bepolr m roBOpUT ¢ HEM O neine, TONbKO KOrja
npusneraer B Cankr-IlerepOypr Ha BbixojnHble. OHa LIEHUT €€ Kak JIpyra, a TakkKe Kak KOJUIETY IO
ousHecy. Ha pa6ote Onbra oaeBaercsi oueHb cTporo. OHa MOHsIA, YTO 3TO MIOMOTAET KEHITHMHE OBITH
BOCIIPHHATON cO Bcel cepbe3HOCThio. OHa Takke OOHApyKWiIa, YTO TaKOM MOJAXoxa «paboTaer» ¢
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POCCUICKMMH KJIMEHTaMH, OOBIYHO HE PACCUMTHIBAIOIIMMH, YTO BCTPETAT JKEHIIUHY-PYKOBOJUTEIIS.
Onnaxapl Ha BCTpEYE C KIMEHTaMu, Tae Obutn OoHM ¢ J[KOHOM, KTO-TO Tokan JI)KOHY pyKy,
BOCKJIMKHYB: «YTO 3a mpekpacHas JAeBylIKa!», HE MOJ03peBas, 4YTO HMEET JEJI0 C IJIaBHBIM
UCIIOJIHUTENIBHBIM JTUPEKTOpoM KoMmmaHuu. [lomoOHble cuTyalliy BCTpeyaluch W Ha MPEABLAYIIMX
paborax. Hanpumep, B Toli Komnanuu «bosbiioii mecTepkny», B KOTOpoil oHa paboTana B Mockse, K
Onbre mHorga oOpamlainch C MPOChOOM cAenaTh KOMWU Ha KCEPOKCe, HE IMOA03peBas, 4YTO OHa
SIBJISIETCSI PYKOBOAUTENEM IIPOEKTa. bpul enie oauH citydail Tam xe. ['pynna BUBHTEPOB OT BaXKHOTO
POCCHUHCKOTO KJIMEHTa MpuObUla B KOMMAaHWIO. YMHOBHUKHM U3 MUHHUCTEPCTBA CTajll OOCYXIaTh
nporpammbl «Ctapy, orMedas ux goctouHcTa. Onpre Toraa 6su10 30 ner. Kornma ee mpeacraBuim,
Kak aupekTopa mnpoekta «Crap», TO y 3TUX UYHMHOBHHMKOB IIPOCTO «OTBUCIM 4entocTh». OHHU
NPEeKpaTHJIM TOBOPUTH O OM3Hece M HAOPOCHIMCh HAa HEe C BONPOCAMU O JUYHOM KM3HH. MX
HMHTEPECOBAJIO, MIOYEMY 51 TAaK XOPOILIO TOBOPIO MO-PYCCKH, 32 KEM 5 3aMy’KeM, paboTaeT M MOH MY B
komnanuu? B pesynbrate nenoBas Oecema Obuta ckoMkaHa. Onbra (Gpuiaococku OTHOCHUTCS K ATOM
npobneme: «S mpaktuk. S cienyro mpaBuiam, a He yCTaHaBIMBaIO UX». Temepp, Korma poccuiickue
KIIMEHTHI IPUXOIAT B «DKAayHTEK», OHA CTapaeTcs UM He NMpeAcTaBisaThca. Ecim 310 Heo6Xxoanmo, To
OHAa PYKOBOJAUT KOMITaHMEW. B IpOTHBHOM cilydae OHa MOKET MOTEPSITh MHOI'O BPEMEHHM M €Il He
yaactes mpoaarh mporpaMmbl. OHa dyBCTBYeT, uto 3a mpeaenamu CIIA ObITh JKEHITUHOW — YXKe
HEI0CTaTOK JJIsi OU3HEeca, XOTs 3TO TOJIBKO OJHA U3 CTOPOH Ipobiemsl. Bee sxe Ounbra f1omyckaer, 4yTo
KEHIMHA MOXXET HMETh U HEKOTOpble mpeumyniecTBa. <«OKeHIIMHAa MOXET 3SMOIMOHAIbHO
BO3/IEMCTBOBATh HA OKPYXAIOLIUX €€ MYKUMH, TAK KAK OHU PEarupyroT Ha ee mapmy».

JInyHbIe HEHHOCTH M 1eJIH

Moxet ObITh, HaHHOE 3ame4yanne OJbru MOKaKETCs CIy4alHbIM, HO OHAa CKasaja, YTO JIOOUT
CBOE€ JIEJI0 TaK, YTO €€ HE OCTAHABJIMBAIOT HHUKAaKue TPYAHOCTU. «S1 paboTaro 37ech, MOTOMY YTO S
mo0II0 CBOKO padoty. OHAKO s MorJia Obl U He paboTarh. Y MEHS JOCTATOYHO JCHET, YTOOBI CETOIHS
yiiTu Ha neHcuto. Ho uto g Oyny nenath co cBoeit sneprueii?» OHa BCIIOMHUIIA, YTO Korja padoTaia B
KOMITaHUU «BOJIBIIION IIeCTEPKU», TO OblIa B TIOJIOKEHUU U MOTJIa Obl OCTaBUTH padory. OHAaKO OHA
3aHsJIach elle M Juccepranueil, yToObl MONYyYUTh CTENeHb KaHaunaata Hayk B MI'Y. Ona taxxke
IpernojaBajia B TO BpeMs, HO IMOHsJIA, YTO YHUBEPCUTETCKAs KHU3Hb HE JJIs Hee. «ITO BCE OYEHb
ci105kHO0. Hy»KHO OBITh OYEHb CKOHIIEHTPUPOBAaHHBIM. S 511000 006yuaTh, HO HE B Kiaccey. s Onbru
BAXXHO UMETh «0OpaTHyIO CBs3b». OHAa cUMTaeT, YTO JOJDKHA 33JaBaTh BONPOCHI U TaKUM OOpa3oM
pactu npodeccuoHanbHO. «DKAyHTEK» KaK MECTO paboThl, MO0 MHEHUIO OJIbIH, OYeHb MOAXOIAMUT IS
Hee. MHe HpaBHUTCA OBITH PYKOBOAWTENEM. B MEHbIIEW CTENEeHH 3TO OTHOCHTCS K TOMY, YTO S
YYBCTBYIO, KaK COOCTBEHHMK KOMIIaHUH. BbITh coOcTBeHHUKOM B Poccun no-npexxueMy nojo0Ho Oery
[0 yJIuuaM ¢ OpWUIMAHTOBBIMM KOJbIIAMHM Ha pyKax. I HE OYEHb-TO CTPEMIIIOCh K MaTe€pHaIbHBIM
O5aram M KMBY JJOCTaTOYHO CKpPOMHO. Sl JI0OJIIO JlenaTh JAEHbIH, HO 51 He JI00II0 UX TpaTtuth. Jlis
MEHS 3TO Kak Ooiyie3Hb». Jlenas mokymku, Onbra oueHb JIOOUT ToproBaThecs. OHA IEHUT BBITOJHBIC
nokynku. OfHaX/bl OHa JaKe OCTaBMJIA IIEHOBYIO OMpPKY Ha Ty(disX, KOTOpble Kynuia Bcero 3a 15
noia. 1 99 nenroB. OHa oO0bsicHMNA: «I9T0 cpogHu ToMmy, 4yto CrtuBeH KoBu ompenensier kak
IIPUBEP)KEHHOCTh ONPE/IEICHHBIM )KU3HEHHBIM NMPUHIIMIIAM. B jXU3HU CylecTByeT 10CTaTOYHO APYTUX
LIEHHOCTEM, YTOOBI HE CTaTh paboM Belleil, KaKUMHU Obl TOPOTUMHU WJIM MPEKPACHBIMU OHU HU ObuH. Y
MEHsI HOpMajbHas IO POCCUHCKMM MepKaM TpPEXKOMHATHas KBapTHpa, HO e€clii Obl ee YBUJEIu
amepukaHibl, To Obuin Obl B moke». A B CIIA Omnpra cuutasa BO3MOXHBIM INPUOOpETATH
noJiepaHHyto Mebens. Ha Bompoc, xouer jau oHa eme ogHoro pedbenka, Onpra CoKOHHO OTBETHIA!
«Her, s HE X0uy. Sl IPOCTO € ITHM HE CHPABIIOCH. DTO OOJBINAs OTBETCTBEHHOCTh, BOT €CIIM ObI MOt
MY CMOT YAENATh AeTsM Ooublie BpeMeHu. Ho Bce ceifuac Ha MHe. MlHOT/1a MHE Ka)KeTcCsl, UTO JIFOAH,
OKpY)KaloIllie€ MEHs, CIMIIKOM Ha MEHS IOJIaraioTcs, BHJS CTENEHb MOEW BOBJIEUYEHHOCTH B JIEJO.
CeMbs U 1IeTH — 3TO TOXKE CBOETO POAA KU3HEHHBIE MPOEKThl. Mol pebeHOK — 3TO MPOEKT Ha BCIO
U3Hb, U YIPABIIATH €r0 OCYIIECTBICHUEM HAJI0O OYEHb XOPOILIOH.

«Boo011e-To Bcs MOsI )KM3HB COCTOUT M3 MPOEKTOB, — cKka3zana Onbpra. — Tak ObUTO Beermay.
Ona HeoXHJaHHO BCIIOMHMUJIA CBOIO MEPBYIO JH0O0BH B KoJule/ke. Ero poauTenu He NpUHSIM ee, TaK
KaK OHa He OTBeYaja WX craHjaapram Onaromonyuyusi. OHU TepeBenu ero B Jpyroil komiemk. Ona
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CKa3aja, 4To €CJIH OH yeeT, TO MEXy HUMH Bce OyIeT KOHYEHO. «Y MEHs ObUIO JIBa MPOEKTa: BBIATH
3aMyX U 3aKOHYUTh KOJUIEDK». A Tak Kak OH MOMOTraj €d y4uThCs, TO MPHUCYTCTBOBAJl B O0OMX
npoekTax. «MHe KaxeTcsi, OH MHE J0 KOHLa He noBepui. Beab Obulo ObI HE COBCEM BEPHO CKa3aTb
emy o0 stom». U on yexan. Ilo3zxe ona BcTpermna JI>koHa, U MOCJIE TPEX MECAIIEB CBUIAHUN OHU
nokeHuauchb. OHa nepBas cenana eMmy npenioxenue. Korga notom BepHyIics TOT, KTO €€ OCTaBWII, U
HayaJl Ipe/cKa3blBaTh, 4TO OHA pas3Benercs, Onbra orBerwia: «Her, y MeHsa ceiiyac OJMH MPOEKT -
3aMy’KeCTBO». DTO Ciydmioch 15 ner nazaa. B To Bpems [oH gomkeH ObuT yexaTh B ABCTpaNIMIO Ha
6 MecALeB U MONPOCUIT T0KAAThCs ero. OJbra nocTaBuiia €My yIbTUMaTyM — HE ye3)KaTbh, U OH €ro
BBIIONHWI. «S nymaro, OH OBLI CYACTIMB, OCTABIIMCh CO MHOW. MHE Kaxercs, s OKpYXKeHa
CYACTIIMBBIMHU JIFOJIbMH.

Jnst Onbru ee KoMmnaHusi — 3TO «IpoeKT OJbruy», KOTOPBIM €i, ¢ €€ CIIOB, HE XOTEJIOCh Obl
MIPEBPATUTh B COBEPILLICHHBINA M MPEKPACHO YIAKOBAaHHBINA MOJAPOK, KaK 3TO ObLIO C ee KaHIuIAaTCKOU
crenenblo. «KoMmaHus He JTOJIKHA OCTaHABIMBAThCS Ha JOoCTUrHYTOM. Korga ke s gymaro o cBoeit
YKU3HH, TO BCE ITO MHE BUJUTCS B APYTOM ACIIEKTEM.

Panbiie s qymana o ToMm, 4TO KOrza-HHOYIb CMOTY UMETh MHOTO JICHET U OBITh MaTepHaJIbHO
HezaBucuMor. Ho s yxe Bce 310 mmero. Hepenko Bcraer Bompoc: "A MokeT ObITh, HpoJaTh
KOMITaHuio?"»

Onbra HEOJHOKPATHO OTMeuana, 4to Joout Poccuro u pycckmii s3pik. OHA YacTO MOCENIAeT
Cankr-IlerepOypr, rae y Hee ecTb KBapTHpa C BUAOM Ha J[BOPLOBYIO IJIOLIaAb U AJIMUPAITEHCTBO.
Korga ee cmpammBaroT, Kak OHa MOKET KUTh B CTOJIb HEYCTPOEHHOI CTpaHe, MPOXKUB MHOTO JIET B
JPYTUX YCJIOBUSIX, OHA, HE 3aJyMBbIBasICh, OTBe4aeT: «Bbl roBopute 00 ypOBHE *KH3HH, a 1 FOBOPIO O
cebe. [IpoekThl U yCTPOGHHOCTh — 3TO 5 cama. S nuaep. S BTopraioch B HEYHMOPSAJOUECHHYIO Cpely U
HaBOXKY TaM MOpsIoK. W Giaromapst 3ToMy CO37ar0TCsl HOBBIC IICHHOCTH. Buepa He Obu10 «DKayHTEK»
B Poccun, ceroina « 9kayHTeK» — JIUJIEP B CBOEM JEIIE».

Ilnanbl Ha Oyayiee

Onbra omnucana Omkailve 3anayd, CTOsIIME Hepel «IKAyHTEK», a TaKKe TPEXJIETHIOH
NEpCHEeKTUBY, BKJIIOYas BO3MOXHOCTb YMEHBIIEHHMS €€ JO0JIM B COOCTBEHHOCTHM KOMIIAHHH.
bnmxaiiiias Hama eyl — HOJHATh YPOBEHb MPOJAXX B HECKOJIbKO pa3. B muiane reorpaduueckoro
pacupeHust Mbl 00CYXJ1aeM BOIIPOC O HaiieM npucytcTBuM B 150 Toukax Poccun. Mbl Takoke XOTHM,
4yTOOBI HAlll IPOAYKT MpoJaBayics yepe3 Mojo0Hble HaM poccuiickue komnaHuu. [lo coctaBy Haria
KOMIIaHUsI POCCHICKasl, 32 UCKIIIOUEHHEM, KakK s TOBOpuia, Moero myxa. Ho u on mobur Poccuto u
u3ydaer ee sA3blK. Ham npoayKT Joporoif, Tak Kak MpoJaeTcsl 10 aMepUKaHCKUM LieHaM. JIronu miarar
3Ty LIEHY IOTOMY, YTO Halll IPOJYKT UMEET KauecTBa, KOTOPBIX HET Y NPOAYKIIMHM KOHKYypeHTOB. Ham
MPOAYKT NpPHU3HAH 3amaJHbIMU (UHAHCOBBIMU WHCTUTYTaMH, OJADKMBAIOIIMMHM HaM JEHbIM TOJ
HU3KHUH POLIEHT».

s CBEHCOH ONTHUMAJIbHBIN CLIEHApUil Ha TPEXJIETHIOIO MEPCIEKTHUBY BBIVISJIUT CIEAYIOLUIUM
o0pa3zoM. «DKayHTEK» €l BUIUTCS KaK BeAyllas KOMIIAHUS B Psly CpPellHEro pa3Mepa KOMIaHUH —
MIPOU3BOIUTENIEN KOMIIBIOTEPHBIX TPOrPAMM IO SKKAYHTHHTY.

3a Ommxaiilme TpU roja KOMIIAHUS JOJDKHA 3aHATH IepBoe MecTo B cBoeil oOmactu. Ilo
MHeHUI0 CBEHCOH, 3TO MOXET MPOU3O0NTH, TaK KaKk «DKayHTEK» U €€ JIOAU padoTaroT YCepIHO U
OPUEHTUPOBaHBl Ha Xopoulee oOCiIyKuBaHHe KiIuMeHTOB. OOcyxnancs TakXke BONpPOC O
pacmpocTpaHeHUHU JeATeTLHOCTH Ha Apyrue cTpanbl Boctounoit EBponbl, Ho CBEHCOH CcKa3alia, 4To He
xoTena Obl e31uTh, HanpuMmep, B Ilonsmry. B mpunnune noexars 10 BapmiaBel HETpyIHO, OHAKO €€
noMm 3zaech, B Poccun. Ecnu Hago Oyner paborare B Ilospiie, To oHa mommieT TyAa KOro-HHUOYAb
JpyTroro.

Omnbra ¢ MyxeM SBIISJIUCH €IMHCTBEHHBIMH BJIaJIebllaMH KOMIIAHUU U COOUPANIUCH YAEPKUBATh
OOJIBIIYIO JI0JII0 COOCTBEHHOCTH. TeM He MeHee OHM Hayalli 3a/lyMbIBaThbCsi U O JPYIHMX HHBECTOpaXx.
CBEHCOH 4YYyBCTBYET, YTO ObUIO OBl OJaropasymMHO IMepepaclpeeuTh 4YacThb COOCTBEHHOCTH U
YBEIUYUTh TaKUM 0Opa3oM oOmuii kanuTtan. OJHako caMo BeieHue OM3Heca MPUHAUICKUT €, 1 3TO
JIOJKHO OCTaThCs HEM3MEHHBIM, 110 KpaiiHel Mepe B 0003pHUMOM OyAylLIeM.
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Omna xotena Obl 00ECTIeUnTh JIOSIM, pA0OTAIOIINM Ceiiuac B KOMIIAaHHUH, TIEPBOOYEPETHOE MPABO
Ha TPUOOpETeHHWE AaKIWH, T.€. CHadajga MpoAaTh akUWu BHYTpU KommaHuu. OHa M ee MyxX
pa3pabarbeiBalii JETAaTu 3TOTO TPOIecca, a TAKKE HAYad BECTH MEPETOBOPHI ¢ WHBECTHUIIMOHHBIMH
O0ankamu. PaccmatpuBaiuch U Jpyrue ajdbTePHATUBBI MOBBIIICHUS KAYeCTBA KU3HU OKPYKAIOIIUX €€
JIIOJIEH.

«fl xouy octatbcsi MeHeIkepoM, — nobaBmia Onbra, — JIaXe eCIM Jpyrue COOCTBEHHUKHU
Boiinyr B CoBer mupekTopoB. S xorenma Obl mpomoskarte paboTy B KomMmnaHuu. S 000 Moo
KOMITAHHIO U X0UY, YTOOBI OHA «IIEPEPOCIIay MEHS».

HNudopmanus, He Bomeamas B KOHKpeTHYI0O CUTYalMIO 110 COCTOSTHUIO HA Ha4vayio0 1997 r.

[To cocrossnuio Ha Havamo 1997 r. koMmmanus «DKayHTEK» MPOJOJIKAJa CBOK YCIEIIHYIO
JeSITeNIbHOCTh Ha POCCUICKOM phiHKE. Ee uncieHHOCTh BhIpociia 3a 3TOT nepuoa 10 120 uenosek;
TaKOW HUQPBI JOCTUTIO KOJUYECTBO OOCITY)KHBAEMBIX €10 OpPraHM3alMH-KIMEHTOB. 3a MPOLIEAIIHA
roJ o0beM MpoJaxk BceX MPOAyKTOB KommaHuM BbIpoc Ha 100%. Kommanus nmpuobpena emie oauH
ouc B Mockse. COOCTBEHHOCTh KOMITAHUU HaXOJIUTCS BCE B TEX ke pykax. KoMmmaHus mo-npexxuemy
UCIBITBIBAET MOTPEOHOCTh B KaJapax BBICOKOTO YpoBHs. [locne cBoel mocneaHel BCTpeun ¢ aBTOPOM
cutyauuu Onbra ckazaiga eMmy, 4TO ceidyac OHa XO4YeT 3aexaThb B BHJAE€OMAara3uH M KyIHUTb HOBBIN
amepukaHckuil punbM «IBUTa» (PUIBM O POMAHTHYECKONH HCTOPUM XapU3MaTH4eCKOW (QUTyphl B
MOJINTUYECKON XU3HU ApreHTruHbl OBuTe [lepoH, craBiieil mociae cMepTH CBOET0 MyXka — OBIBIIETO
npe3ugeHTa ApreHTHHBI, TOXKE MPE3UICHTOM APreHTHHBI).

Bonpocwi no keiicy:

[Ipoananusupyiite KOHKpeTHYI0 cutryauuto (keic) «OxayHrek —Poccusa». Ilpumenure
«yNpaBJIEHYECKYIO pemeTky» bieiika-MoyToH Ui onmucaHus NPUHLUIIOB MEHEIKMEHTa, KOTOpble
ucnosb3yeT repouHs keiica Onbra CBeHCOH. B kelic-cuTyanun HU3510KeHbI NPOOJIEMbI, CBI3aHHbBIE C
OTKa30M €€ NOJUMHEHHBIX MPUHATH MpeaaracMble €0 KOMIICHCAI[MOHHbIE CXeMbl. MOXET JIu MpHu
pelIeHNH JaHHbIX TPO0JIEM IOMOYb CUTYallMOHHAs MoJieNb Xepcu-bnanmapa?

[Ipu ananu3e nocrapaiirech OTBETUTH Ha CJEYIOLINE BOIPOCHI:

1. Yemy B Mmenemxmente Ounbra ynenser Haubosbiiee BHuManue? [louemy?

2. Ha kakux xadyectBax OJIbI'M OCHOBAHO €€ JIMIEPCTBO B OpraHnU3aluu?

3. HyxHo 1 eif gymaTh 0 CMEHe CTHIIS PyKOBOJICTBA?

3aI[aHI/I€ BBITIOJIHACTCS IpyIlmnamMu 110 4 genoBeka. B KOHIEC 3aHATHUA I'PYHIIbI NPECACTABIAIOT CBOC
peUICHUC U CAAKOT €TI0 MPEIoaAaBaTeIIto.

3aganune 3 KommynukaruHasi urpa: «Ileperoopbi»’ (NOSICHUTEAbHAsI 3aNHCKA W
MeTOUKA NMPOBeAeHH)

lloachumenvhas 3anucka

KommynukatuBHas wurpa «lleperoBopb» HampaBjlieHa Ha Pa3BUTHE KOHCTPYKTHBHBIX
MEXIPYIIIOBBIX OTHOIICHWM IpPU COXPAHEHUM BBICOKOM TPHUBEPKEHHOCTH YYAaCTHHUKOB CBOMM
KoMaHJaaM. Takoro pojaa Hrpbsl MOJAEIMPYIOT YCIOBUS, B KOTOPBIX TIpyHmbl, 00jajas CBOUMH
MHTEpECaMH, BBIHYXKICHBI JEHCTBOBaTh B CHUTyalMH IOJHOW WM YaCTUYHOW B3aMMO3aBHCHMOCTH.
B3anM03aBUCUMOCTh KOMAHJI 3aJa€TCSL TEM, UTO Ka)KJas IpyIIa MOXKET JOCTUYb CBOUX LI€JIEH TOIBKO
IIPU YCIOBUU, YTO APYTHE TPYIIIBI JOCTUTHYT CBOMX.

B3aumozeictBue  KOMaHJ — pealu3yeTcs  4Yepe3  MHOTOCTOPOHHME  IIEpEroBOpbl  HX
Mpe/ICTaBUTENEH, BO BpPEMs KOTOPBIX JOJKHO OBITh BBIPAOOTAaHO B3aUMOIIPHUEMIIEMOE pEIICHHUE.
IleperoBopHbIii Tpolecc B 3TOM Cilydae HE TOJBKO IMPHOOpETaeT OcoOBbI CTaTyc, a HauMHAeT
YOPABIATBCA MEXTPYNIOBBIMH COLMAIBHO-TICUXOJIOTMYECKUMHA MexaHn3mamu. [IpencraBurenu ot
IPYIIl CTaJKHUBAKOTCA C CHUTyalMeW, KOrja KOJUIEKTUBHOE pEIICHHWE, MPUHATOE HX KOMAHJIOH,

9 MaTepI/IaHLI }Z[eJ'IOBOﬁ UI'PBI IPEACTABIIAIOTCA YUaCTHUKAM B Ay IUTOPHUU
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HE00X0IMMO TpaHCPOPMHUPOBATH B CBS3H C YCIOBUSMU MEPETrOBOPHON cuTyaruu. Llenu cpaBHUTEIHHO
JIETKO JIOCTUTAIOTCS TOTJA, KOTJA yYaCTHHUKH TEPErOBOPOB MPEACTABIISIIOT TOJBKO CaMHX ceO0s, U
CTAHOBSITCA MPAKTUYECKU HEIOCTUKUMBIMH, €CJIIM YYACTHUKH HAYMHAIOT MPEJCTABISATh HHTEPECHI
CBOMX KOMaH/I.

[TeperoBopHBIii Mporecc MOXKET ObITh MPOAHAIM3HPOBAH C TOYKU 3PEHUS HCIOJIb30BAHHBIX
MEePEroBOPHBIX cTpareruid. OmHOW WX HEMHOTMX KOHICMIINH, KOTOpbIe OBICTPO OCBAaHWBAIOTCS
y4aCTHUKAMU W HAYUHAIOT MIPUMEHSTHCS UMH JIJIsi OOBSICHEHUSI MEKTPYIIIIOBOTO MTOBEICHUS, SBJISCTCS
MOJIeb «1BOMHON 3amHTepecoBaHHOCTH» K.Tomaca m P.Kuimena. K.Tomac u P.Kunmen, B3sB 3a
OCHOBY CTEMEHb OPUEHTALIMM YYACTHUKOB B3aMMOJICHCTBHSI HAa CBOU COOCTBEHHBIE MHTEPECHl M Ha
HWHTEpECHI MapTHepa (CoXpaHEeHHE B3aUMOOTHOIIEHUH), BBIICISIOT MSATh CTPATETHid B3aMMOICHCTBHUS:
KOHKYPEHIIUS, YCTYIKA, H30eraHue, KOMIIPOMHUCC, COTPYAHHUIECTBO.

B Tom cnyuae, ecniu momens K.Tomaca u P.Kunmena BBoguTCA 110 Hayajga Urpbl, TO HUrpa
SBJIICTCS JIGMOHCTpaIlMell paboThl JOMHHHUPYIOIIUX cTpareruil. Ecim Momens BBOJWUTCS TIOCHE
3aBEPIICHHS UTPBI, TO MOJICTH SIBJISICTCS OCHOBOM aHaJIM3a IIEPETOBOPHOTO MpoIlecca.

Ilenpto  TpOBeNEHUS  MPAKTHYCCKUX  3aHITHHA  SIBISICTCS — 3aKpeluieHue  OakaiaBpaMu
TEOPETHUYECKUX 3HAHUU 10 TUCIHUIUIMHE «MEHEHKMEHTY.

Memoouka nposedenus 0e1060tl uepol

[IpoBeaenue nea0BOM UIpPHI MpEAIoNIaraeT He0OXO0AUMOCTh MPEABAPUTEIHHOTO 03HAKOMIICHUS
€e YYaCTHUKOB C TEOPETHUYECKMMHU W MPAKTHUYECKUMHU BOMPOCAMH MOATOTOBKH M MPOBEICHUS
npoeCCHOHATBHBIX ~ TEPETOBOPOB  Yepe3 COOTBETCTBYIOIIME pa3ieibl  JIEKIMOHHOTO — Kypca
TUCHUIUTMHBL «MeHepKkMeHT» - «PyKOBOACTBO U IUAEPCTBO», «YNIpPaBIEHYECKUH TPyd H €ro
0COOEHHOCTHY.

1. JlenoBas urpa paccuutaHa Ha 16 y4aCTHHKOB, B CBSI3U C UeM ydyeOHas rpyIina, y4acTBYIOIIas
B Urpe, JAOJKHA OBITh pa3dHUTa MPONOPUUOHANBHO MX uuchy. Kakaomy W3 HUX OyAeT mpeioxkeHa
OJlHA M3 POJICH, KOTOpas JaeT MpaBO HA WICHCTBO B OAHOW M3 ueThipex koManj. CrieHapuil u oOmias
nH(pOpMaNKS TIO JCIOBOW WTPe, W3JI0KEHHBIC BBINIE, OMPEICIIIOT 4 KOMaHAbl. EciaM ydacTHUKOB
HEJOCTATOYHO [UIsl MPOBEACHHUS TOJHOTO  MOJEIMPOBAHUS  KOJJIEKTUBHBIX  IE€PETOBOPOB,
MPEAYyCMATPUBAIOIINXCSI JTAaHHOW WIPOM, TO PYKOBOAMUTENIb Wrpbl (IpernojaBareiib) AOJKEH
OTIpEICTUTh, KAaKUe POJIH CIeIYyeT UCKIIOUUTH U (UJIH) OOBEIUHHUTD C APYTUMHU POIISIMH.

[TonHBINM KOMIUJIEKT OCHOBHOTO CIIEHapus U 001Iel nH(OpMaIiu pacrpeaestsieTcs] MeXIy BCeMU
y4acTHUKaMU JeN0oBOi Urphl. [Ipu 3TOM Ka)kI0My y4aCTHUKY UTPBI OTBOIUTCS BpeMs (45-60 MuH) 11t
TOTO YTOOBI:

a) pacCMOTPETh HEOOXOIMMbIE TOKYMEHTHI,

0) UWHIMBHIYJIbHO BCECTOPOHHE YCOBEPIICHCTBOBATh «MEXaHHU3M» Pa3BUTHSI ITYHKTOB
«HTEpechl — MOMETKa MEPEroBOPOB — MPEIJIOKEHU» 10 BCTPEUM C JPYTUMHU YJIEHAMU CBOEH
KOMaH/IbI.

OT Kaxaoro y4yacTHHKa WUIpel TpeOyeTcs BBIMOIHEHHE OIpeAeTeHHBIX MPOIEayp,
MPECIIENYIONIUX 1I€JIb BBIPAOOTKH COOCTBEHHBIX TO3UIIMI TIO MPECTABICHHOMN B UTpe TTpoleme.

2. B cBA3M C 3TUM KaXJOMYy YYaCTHMKY HEOOXOIHWMO ONPEAENUTh, KaKOBBI JOIKHBI OBITH €ro
HWHTEPEChl — TMPHUHIUIIBI 10 PEIICHUIO MPOOJIEMbI M KaKOBBI MOTYT OBITh TEKYIHE pPa3HOTIACHS,
BO3ZHUKAIOIIME B TIPOIECCE€ YIOBIETBOPEHMSI OOOIOJIHBIX HMHTEPECOB. BBIMOIHEHHE YKa3aHHBIX
MPOIIEAYP CIEAYET MPOU3BOIUTH IO ONPEEICHHOMY IIpaBuily, B TaOimuuHoi dhopme (cM. popma 1).

®opwma 1

UuTepecs! - pa3HOTIACHS - HHCTPYMEHTAPHil PA3BUTHS TTO3HITHN

10 TTocne10BaTENBHOCTD YTEHHUS 3AMOHEHHOM TabIHITH! - ceBa HampaBo. OIHAKO 3aIOJHUTH €6 HEOOX0ANMO B
OYEpEIHOCTH, COOTBETCTBYIOIICH MOPSIKOBBIM HOMEPAM, YKa3aHHBIM BHU3Y KaXKIOW KOJIOHKH.
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Co6crBennsie |[Ipenmer Ileponauans |Ilocnenyro- |[3aBepmato-  |[lo3uums, no|Bo3moxusie |[locnencraus

HUHTEPECHI MEPEeroBOpPOB |HbIE TMPEANO-|IHe MNPEeIJIo-|IUe MpPeIo-(KOTOpoil BO3-|yCTYIKH COpBaHHBIX

(mouemy?) (aro?) xKeHus (Kak?) |xKeHwst JKEHUS MOXXHO  OT- TIEPETOBOPOB
CTYIUICHUE

1 2 3 4 5 6 7 8

1 2 3 4 5 6 7 8

3. Ilocne BBINOJHEHUS YKa3aHHBIX HPOLEAYpP, T. €. CaMOCTOSATENBHOIO HM3YUEHUS Ka)JbIM
YYaCTHUKOM [I€JIOBOM UIPHI U NOPYYEHHOH €My POJIM B HEW, YYACTHUKHM IPUCOEAUHSIOTCS K CBOUM
KOMaHJaM, IJleé B TEUEHHUE ONPEIEIIEHHOro BpeMeHu (10 90 MHHYT) MPOBOJSAT BHYTPUIPYIIIOBBIE
IIEPETrOBOPBL. 3JECh BBIACHAIOTCA UHAMBUIYAIBHBIE HHTEPECHl KAKIOrO WIEHAa KOMaH/bl, KOTOPbIE OH
IIPEJICTABIISIET, MMEIOIIME MECTO pa3HOIVIacUsl MEXIYy HHMHM II0 OINPEIEIEHHBIM BOIpOcCaM U
BbIpabaThIBAETCSl €AMHAs IMO3ULMS KOMaHIbl IO oO0med mnpobieme (OpMHUPOBAHUS IPOrPaMMBbI
pa3BuTHs T. PpiOaubero, KoOTOpyro (TIO3HMIMIO) YJICHBI KOMAHIBI JIOJDKHBI TPEACTaBIATH Ha
MOCTEIYIOIUX KOJJIEKTUBHBIX IeperoBopax. Takum o0pa3oM, NpOBEIEHHE BHYTPUIPYIIOBBIX
[IEPErOBOPOB SBJIAETCS BXHEUIIMM HEOOXOJUMbIM 3TAllOM IOATOTOBKHM IPOBEIEHUs Oosiee NIMPOKUX
KOJUIEKTUBHBIX I1€PETOBOPOB.

PykoBoauTens (mpernoiaBaTesib) J0JKEH OKa3bIBaTh ONPEICIEHHYIO OMOLIb YYaCTHUKAM UIPbI
B IIPOLIECCE MOJIETUPOBAHUS UMHU KOJUIEKTUBHBIX IIEPETOBOPOB C YUETOM BCEX YETHIPEX KOMAHJ, T. €.
BCEX TPUHAJLATH YYaCTHUKOB UIPHI B COOTBETCTBHHU C UX possAMH. Ha 3T0T 3Tanm urpel orBonures 2,5
yaca. OJHaKO, BO3MOYKHO, KaK HEKOTOPOE YBEJIMYEHHE, TaK U YMEHbBIIEHUE BPEMEHHU CO CTOPOHBI
pykoBouTens (mpenojaBaresis), 0OycClIOBIMBaeMOe 00pa30BaTeNbHON IIEHHOCTHIO JIAHHOIO 3Tara
JIEJIOBOM UTPBI.

B npouecce npoBeneHys Urpbl, y4aCTHUKHU JOJDKHBI MCIIOJIB30BATh BCE 3HAHUSA, NOJyUYEHHBIE U
YCBOGHHBIE IIPU HM3YyYEHUU COOTBETCTBYIOUIETO TEOPETUYECKOTO0 Kypca, BKJOYasl IPEICTaBICHUE
UHTEPECOB, W3BJICUYEHUE BBITOJbl, AKTUBHOE CIIylIaHUE, HCIIOJIb30BAHME JAHHBIX, IPEICTABICHUE
IIPE/UIOKEHUH,  COIIaCOBaHUE pa3paboTKy MpPEeUIOKEHUH, Ppacro3HaBaHUE HaIpaBICHUN
COIIPOTHBIICHUS, CHW)XCHHE COIPOTUBIIEHUS, CTPYKTYpUPOBAaHWE WHHOBALMOHHBIX IPEI0OKEHHM,
pa3paboOTKy KOHIENTYaJbHbIX COTJIAIIEHUH, MCIOJIb30BaHUE MPEIBAPUTEIBHBIX OOCYXKICHU,
pa3BUTHE U MOAJEPKAHUE BBICOKOIO YPOBHS MPOLELYPHO-MaTEPUAIBHO-TICUXOJOTUYECKUX YCIIOBUH,
TpeOoBaHUE MPEKPAIEHUSI CIIOPOB U T. 1.

Ilo 3aBepiIeHny 3TOrO ATana Urpbl Ha KaKJ10€ TIOJTHOE MOAEIUPOBAHNE OTBOAUTCS OUH Yac AJIs
oOCYXXJIEHHS U aHaJM3a dTana MeX/1y y4aCTHUKAMHU, HO MO/ PyKOBOJICTBOM IIpenojaBaTesns U (Uiu) ¢
WCIIOJIb30BAHUEM MHCTPYKLMH 110 aHAJIN3Y.

4. Kornma sra cragus oOmeil paboTel OyaeT 3aBepllieHa, BCE YYAaCTHUKU WIPbHI JOJIKHBI
BO3BPATUTHCS HA IJICHAPHYIO CECCUIO (KOJICKTUBHBIE NEPETOBOPHI) M CECTh 3a CTOJI MEPEroBOPOB HE
TOJIBKO C YJIE€HAaMH CBOEH KOMaHJAbl, HO M CO BCEMHU WIEHAMU TIPYIIBI MO0 MoJenupoBaHuio. B
(¢uHATBPHONW CTaguM WIPHI IpernojaaBaTellb (PyKOBOAMTENb) JOJDKEH COJEHCTBOBATH UCKYCCHUSIM,
BO3HHUKAIOIIUM B IIPOLIECCE IEPETOBOPOB!

a) 10 TEOPHU U TEXHHUKE;

0) IPUMEHSIEMOCTH, «4TO, €CJIN» U ITHKE MIEPErOBOPOB.

3aBepIuaronIMM aKKOPJAOM MPOBEJEHHs JEIOBOM MIpbI SBISETCS BhIPAOOTKA OKOHYATENHHOIO
COTJIALIEHUS MO KOJUIEKTUBHBIM [EPEroOBOpaM, OTHOCUTENIHHO PEIIEHUs CTOSIIEN Mepesi yuaCTHUKaMU
npo6aemMbl GOPMHUPOBAHUS MPOrpaMMBbl pa3BUTHA T. Pribausero (ITpumopckuit kpait PO).

Tema 5. JIu4yHOCTL M KOJIeKTUB. (CaMOMEHEIKMEHT
(4eTTOBEKOOPUEHTUPOBAHHBIN U TTPOCKTHBIN MOXObI B MEHEPKMEHTE)

)51 KOME[H,[[OOGpaBOBaHI/IC
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Llenv 3anamusa; yriayOlieHUe 3HaHUM U YCBOGHHUE CTYJCHTAMH MPOCITYIIaHHOTO TEOPETHYECKOTO
MaTepuana, OBJQJICHHE HaBbIKAMU MPAKTHYECKOIO HCIOJIb30BaHUS IMOJIYYEHHBIX 3HAHUI B
KOHKPETHBIX CUTYaIHIX.

dopma nposedenusi — pa3BepHyTas Oecena, pa30op Keic-cuTyalui, caMoCTosITeNIbHas padoTa.

3ananue 1. Paz0op keiic-curyanuu: «KBapTHUpHBIH BOIIPOCY.
Keiic-curyanus: «KBaprupublii Bonpoc»!! (k reme 4)

Bot yxe necsats ner 6yauu Upunsl [lerpoBabl OpnoBoii HauMHAIKCh 0UHAKOBO. [Ipobupasich
Ha paboTy Mo OECKOHEUHBIM MOCKOBCKUM IpOOKaM, OHa Jymaia o cBoed kommaHuu. [lecars ner —
CPOK HEeMaJIeHbKHIA, 32 3TO BpeMs ocHoBaHHass OproBoi codrBepHas dupma «MIIO-codT» cnenana
000N PBIBOK, HO B JIMJEPhl TaK U HE BBIOMIIACh, 3acTpsila B cepeiHsaukax. KineHToB y Hee OblIO He
TaK 4T0OBI MHOTO, HO BCE — KPYITHBIE U YBa)KacMbIe.

Msiciu Upunsl [leTpoBHBI IOCaeHUE AHU MOCTOSIHHO BO3BpAIlAIMCh K (PMHAHCOBOM CTOPOHE
ouzHeca. CHIKeHHE NPHOBUTBPHOCTH KOMIIAHMHM OHA CBSI3bIBAala MCKIIOYMTENIBHO C paCIIUPEHUEM
mrata. OHaKoO, 03HAKOMMBILHUCH C BbIKJIAJKaMHu (uHaHCUCTOB, OpiioBa MOHSNA: JIeI0 HE TOJBKO B
3TOM — U, IOPa3MBbICIIUB, pEIIniia IEPEUTH K aKTUBHOI 00pb0e 3a IoKa3aTelu.

BoM0a 3amMensieHnHoro aeicTBus

Boiins B opuc, Upuna IlerpoBHa Opocunack k Tenedony. — Koms, 3aiiau. Ecte Bompoc, —
IIPOKpHYaIa OHA B TPYOKY.

UroObl momacTe B KaOWHET reHepallbHOro aupekTopa, Hukonaio BumaHoBY, pyKOBOAMTEINIO
otTzena pa3paboTKH M TECTUPOBAHUS, HYKHO ObUIO IpojenaTh JUIMHHBIA MyTh. CHavana — NOAHSITHCA
Ha HECKOJIbKO JTa)ked, 3aTeM IpPOWTU J/JIMHHBIMU DPAa3BETBICHHBIMU KOPUJIOpAaMU M, HAKOHEIl,
nepecedyb MaJEHbKMA Mpel0aHHUK, B KOTOPOM LIapCTBOBAJa JOpOAHAs cekperapiia JlyHsiia,
oxpanssias nmokor Mpunel [leTpoBHEIL.

— Tol kyna? — rposso npobacuna Jynsma. Hukonait KuBHY! B cTOpoHy kabuneTta OpioBoii:
— Beb3Bana. JlyHsma TyT K€ peTUpOBaiach.

— Cagucp, — Oypknyna OproBa, Jaxe He B3IVIAHYB Ha BOLIEAUIEro coTpyiaHuka. Hukonait
MIOCJIYILIHO CEJ1 Ha MATKUWA JUBaH y ABEpU — MOJAJbIIE OT JUPEKTOPCKOTO CTOJIA.

— S TyT u3yumnna oT4ET MO pacxolaM U JO0XO0JaM 3a MPOILIOE MOIYrOAUe U NPHUIILIA B yXKac, —
esie ciblHO npousHecia Mpuna IlerposHa.

Huxonail Hampsircs. 3a BKpaJuMBBIM BCTYIUIGHHEM HENPEMEHHO [OJDKEH ObUI IOCIelI0BaTh
B3pbIB. O Takoi MaHepe OpoBO BECTH Ba)KHbIE Pa3roBOPHI 3HAIM JaXX€ PSAJAOBBIE COTPYAHUKH M 3a
rja3a Ha3plBajdM HavaibHUIy BomOoif. XoTs neno ObIJI0 HE TOJIBKO B ATOM NpPUBBIUKE: B3PHIBHOI
xapakrep Mpunsl [leTpoBHBI posBIsuIcs no-pasHoMy. Hanpumep, OHa ¢ 3aBUIHON PETYISIPHOCTBIO U
CTOJIb 5K€ 3aBUIHOM HETIPEACKa3yeMOCTBIO MBITAJIACh BHEAPATH CaMble HEOKUJAHHBIE YIIPaBICHUECKHE
uneu. [lopoif noxoauno 1o abcypna: To OHa 3aKa3blBaja KaKUM-TO COUMHHUTENSIM FMMH KOMITaHUH, U
BCE MEJIM €ro B Hayaje pabouero JHS, TO BBOAMJIA JPECC-KOJ M 3acTaBlisiia KEHLIMH OJIeBaThCs B
cuHue 100ku 1 Oenble Ony3ku. K cuacTpio, Takre HOBOBBEIEHUS JEP’KAINCh HE JOJIbIIE Mecsa —
OpoBa 1 cama MoHMMasa ux OecrepcrleKTUBHOCTD U CITyCKajla BCe Ha TOPMO3ax.

— Cwmotpu, — mponospkana Upuna IletpoBHa, — 3a mosiroga HamM MPOEKTH MPUHECTH HaM
BCEro MATh MMJUIMOHOB pyOieif. [Ipu sToM 3a apeHly Mbl BBUIOKHIN MWIIHOH, Ha 3apIUIaThl YIUIO
OKOJIO TpeX. S y»K MOJ4y Ipo HakJIaJHble. DTa CyMMa YK€ MEPEKPBIBAECT MOJO0KEHHBIE JIUMUTHI 110
oroxery. Bot tak, Konsi, — y Hac yObITKH.

Hukomnaii ciyman u ragan: kK yemy oHa kj1oHUT? OH ObLI OYTH yBepeH, uTo OpiioBa 3aroBOPUT
0 CHIXeHMH 3apriar. Ho, kak HM cTpaHHO, €ro MPOTHO3bI HE ONPaBIANIUCH.

— S Tyr mpoaHanM3upoBaia PEHTA0ENbHOCTh KaXKJIOTO M3 HAIIUX MPOEKTOB M BbIBEJIA
YCpEIHEHHBIN NTOKa3arelb. M moHsia, 4To Hac TOIUT.

— W uro, Mpuna [lerpoBHa?

1 Kpaprupnsiii Borrpoc // Hbr-russia.ru. nexadps 2008. Harvard Business Review — Poccus. Dnexrponnslii pecype: URL:
https://hbr-russia.ru/
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— Apenpa!

— ApeHna? — yIuBUIICA HUYErO He MoHumMaromuii Hukomaid.

— Wmenno! TeI 3Haem b, CKOIBKO ACHET YXOAUT Ha MOMEIEHUE /ISl TBOETO OTaena?

Bonpoc 3actan Hukonas Bpaciiox: B ero oOs3aHHOCTH HE BXOAWJIO CIEAUTh 3a (pUHAHCAMU
KOMITaHUH.

— He B Kypce, 4ecTHO roBops, HO HAJO0 IymaTh, CyMMa MNpPWJIWYHAsA, — MOXajl IUIeYaMu
Huxkonai.

OpiioBa OJJHUM JIBXKEHUEM PYKH crpediia co cTona Oymaru u nojouuia k Huxomnaro.

— Cymma 3ao0maunasi. B Mecsiil Ha TBO€ TOMEIIEHUE Y HAC YXOJIUT CTO THICSY. DTO MIECThISCAT
MIPOLICHTOB BCEX PACX0JI0B HA apeHYy.

— Hy uto % nonenarte, — Huxonait oTBeN B3I OT JIMUA HABUCIIEH HAJ HUM Ha4aJIbHULIBI. —
Otnen pacret, MecTa HaM HaJ0 MHOTO. Eciy Bbl IOMHHUTE, 3TO MMOMEIIEHHE MBI Opallid ¢ MPUILIEJIOM Ha
Oynymee. Ha xaXIplif MPOEKT HaM HAJO0 MO IMATh COTPYJHUKOB. Y MHOXKAeM Ha KOJIMYECTBO MPOEKTOB
U I0JIy4aeM HEXBAaTKy MepcoHana. Tak 4To HaM HYKHO HE KOMHAThl YMEHbIATh, & HOBBIX JHOAEH
HaOWpaTh.

— Hy 00 sToM ceiiuac He MOXXeT ObITh M peud. A moka 3Haemb uTo? — OpiioBa CHOBa
BEpHYJIACh 3a CTOJ. — S TYT mojiymaa v MpUHsIa HEMPOCTOE, HO €IMHCTBEHHO BEPHOE PEIICHHE.

Hukomnaii onsiTe BCIIOMHUI O 3apIijiaTe, O HEJAaBHO 3aKa3aHHOW HOBOW MalllMHE U O KPEIHUTE Ha
kBaptupy. Kak xe ObiTh, eciiu OpiioBa ypexeT puHaHCupoBaHuE?

— Hano mepecmoTpers KoHIemNuioo paboThl TBoero oTaena. Hukomail naxe B3OPOTHYNT OT
HEOXKUIAHHOCTU. — UTO 3HAUUT «IIE€PECMOTPETH KOHLICTIIIHIO»?

— To wu 3Hauur, Hukomail, To u 3Hauut. — OpiaoBa TPO3HO CIABUHYNA OpPOBM, OXKHJaAs
COIIPOTHUBIIEHUS MOJYUHEHHOT0. — I pelnsa nepeBecTy BCEX TBOUX MPOTrPaMMUCTOB HAa HAJOMHYIO
paborty.

— To ectp OoHUM HE OyayT HNpUXOAUTH B oduc? — c mopo3peHueM yrouHuwn Hukomail. —

NwmenHo tak. Teneps ux opuc 6yaer goma.

B TecHoTe 1a He B 00m1e

CoOpatb pa3pabOTUMKOB U TECTUPOBLIMKOB B OJJHOM MECTE U B OJHO BpeMs ObLJIO YpE3BbIYANHO
cioxHo. Y Huxonait nmozmomien K ey OCHOBATENbHO. 3a HEAEIIO 10 HAa3HAaYEHHOW JaThl OH pa3ocial
MOTYMHEHHBIM MH(POPMALIMOHHOE MUCHMO: «YBakaemble koyieru! B criemyromyto nsatHuny B 12:00
cocTouTcsl o0Iiee coOpaHHe COTPYAHMKOB OTAeNa pa3pabOTKU M TecTupoBaHusA. Bompoc, KOTOpbIH
Oyzner obcyxnaTbes, Kacaercss Kaxjaoro. IloaTomy oueHs mpomry Bcex siBUThcs. Haneroch Ha Baie
MTOHUMaHue! »

Hukonail HECKOJIBKO pa3 NEPEYUTHIBA CBOE MOCJIAHUE, KAKIABIA pa3 4TO-TO MEHSUI, YA WU
nobasisul. To emy Kaszajloch, YTO HMUCBMO MOJyYMJIOCH depecuyp HedOopMalabHBIM, TO, HA00OpOT,
CIMIIKOM o¢pumanbHbiM. OH 00sJICS, YTO COTPYAHUKH €ro HENpPaBUJIbHO MONMYT UM HE NMPUAYT Ha
coopanue. Ho ero omaceHuss He MoATBepAMINCh. Bolis B Ha3HAueHHBI JI€eHb B IEPErOBOPHYIO,
Hukonaili He moBepwsl CBOMM Tjla3aM: B MaJIEHbKOM KOMHATKE TECHWJIMCh BCE €r0 IOJYUHEHHBIE.
CrynbeB BCEM HE XBaTHJIO, U MHOTHME CHJENHM Ha IMOJOKOHHHKAX WJIM CTOSUIM, MPHUCIOHUBIIMCH K
crene. IleperoBopHas ryzaena: JiOAM Tajaid, O 4eM, COOCTBEHHO, MONAET peub. Co BCEX CTOPOH
CJIBIIIAJTIOCH OJTHO U TO K€ - YBOJISIT 0€3 BBIXOJAHOTO IOCOOMUS.

Yepes nate MUHYT B KoMHary Bouuta Mpuna IletpoBHa, conpoBoxaaemas BepHOU [lyHsAmen,
3aHsiJla MECTO BO IJIaB€ CTOJa U OJlapuiia BCEX MOMCTHHE TOJUTUBYICKON yiblOoi. Hukomnai canutbes

HE cTaj, OcTajicsi CTOATh y JBEpH, M B €ro Kpecio cena JlyHsma — gocTaia MmyXJblii OJOKHOT M
MIPUTOTOBUJIACH BECTU MPOTOKOJI. Bomapunach TUIIMHA.
Ha, — mnpotsnyna OpiioBa, OIJIAAbIBas IMPHUCYTCTBYIOIMX, — HHUKOTJa Mbl €lle He

cobupanuce 37ech B TakoM cocTtase. Ho, kak ToBopuTCs, B TECHOTE /1a HE B 00UE.

IIporpaMMUCTBI HEYBEPEHHO XUXHUKHYIIU.

— BBl Bce mony4yniu yBeIOMIICHHE O CETrOJHSIIHEM COOpaHUU elle Ha NpOLUIOH Hexene, —
nponospkuiia Mpuna IlerpoBHa. — MBI OIIOBECTHIIN BAac 3apaHee, IOTOMY 4TO 3HAaeM, KaK MHOTO y Bac
pabotel. U s pama, 4To BaM yjaajgoch BBICBOOOJUTH BpeMsl M NMPHUMTH Ha Hally BCTpedy. Tak yTo
JlaBalTe cpasy nepeuném k aeny. Hukomnaii, HaunHai.
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K takomy noBopoty coObITHII Hukomail ToToB He ObUT: OH CUHMTAN, YTO OOBSBICHHUE O MEPEXOC
Ha HAaJOMHYIO pa0oTy J0JDKHA caenath OpiioBa, a OH ObI B3sJ1 HA ceOsl BCE TEXHUUECKHUE BOTIPOCHI.

— I'm, ma. Tak BOT, 3HAYUT. — TBITAJICSA TMOA00paTh HYXHBIE cioBa Hukomnait. — J{py3bs, Mbl
coOpaJuch TYT BOT MO KakoMmy moBoAay. LleHsl Ha HEIBMKMMOCTH B TOpOJIE PacTyT CyMaclIeAIINMU
TEMIIaMH, @ BMECTE€ C HUMHU U 3aTpaThl Ha apeHnay. M3-3a 3TOro Hamm NpOEKTbl OKa3bIBAIOTCS
HepeHTa0enbHbIMU. (DUHAHCUCTBI MOACYUTANIN, YTO MBI YIUIM B MHUHYC. ECIM TOBOPUTH S3BIKOM
SKOHOMUYECKOU TEOPHH.

— Huxomaii, — nepebuna ero OpioBa, — s 1ymaro, pedstaM 3TO He OueHb WHTepecHo. JlaBail
no cytu. «Cama Obl IO CyTH M TOBOpWJA, MMOYEMY s JOJDKEH 3a Hee OTAyBaTbcsa?!» — moayMaln
Hukomnaii.

— B o0mem, ga, — ckazai oH Bciyx. — He 370 rimaBHoe. CyTb B TOM, YTO MBI..

— 3aKpbIBaeMcsl, YTO JIU? — BBIKPUKHYJI KTO-TO U3 IPOrPAMMUCTOB.

— Mmue sto nucars, Mpuna IletpoBHa? — mienorom crpocwia [ynsma. OpiioBa mokavana
rOJIOBOIA.

— Huxkrto He 3akpbiBaeTcs, — OoTBeTMJIA OHA 32 Hukomas. — [IpocTo Mbl pelniii nepeHecTu
Baly paboune Mecta U3 ouca K Bam TOMOK.

— IIpowte roBops, — noapITOKMI Hukoail, — Ternepb BaM HE MPUIETCS KaXIbId JE€Hb €3/IUTh
B ouc. bynere paborath 10oMa, pa3 B JIBe HeleIU — IMpHE3KaTh Ha MJIAHEPKU, a B KOHIIE MecsIa —
3a 3apIUIATON U IIPEMUEH.

[loiiMaB yAuBIEHHBIE B3I 1Bl TPOrpaMMUCTOB, OpiioBa KUBHYJIA: 14, MOJI, BCE TaK U €CThb.

[To psmam mpoHeccst B370X 0OJierdyeHus, MHOTHE PaJoCTHO 3ayiblOanuch. Ho Hamumcs u
HEZOBOJIbHBIE — B OCHOBHOM JIIOAU ceMmeiiHble. OHU yXe pucoBaiu cebe yxKacaroliue KapTHHBI:
MIOCTOSIHHBIA IIIyM, KPUKH, IJIa4; JETU BEIIAIOTCS HA PYKH, HE JAlOT padoTaTh; ’K€Ha OTIPABISAET B
MarasuH.

— A MOHO BOIIPOC? — HE BbIIEP>KaJl KTO-TO U3 ceMelHbIX. — Kak MHe paboTaTh 1oMa, eciu 'y
MEHS TaM JIBO€ MalleHbKUX jAeTel? S He Mory cebe 3TOro Jaxke MpeiIcTaBUTh.

— PebsiT, MBI Bce MOHMMaeMm, MO3ITOMY He OyIeM Neperpyxarb Bac pabOTOif, — OTBETHII
Huxkomnaii. — A apyrue, 3HauuT, OyAYyT Maxarh 3a JBOMX? — MOJIa] TOJIOC MOJIOION YEJIOBEK C CEPhIM
YCTaBIIUM JIUIOM.

— Her, Hy uTO BBI, ApY3bsi, — BCTynwiIa B pa3roBop OpioBa. — Hukoinaii coBcemM He 3TO UMeN
B Buay. Pacmpenenenue 3amau Oyner paBHOMepHbIM. Harpyska Ha mpoekTax y BCEX OCTaHeTcs
npexkHed, Hy W, KOHEYHO, 3apIjiaTa HU B KOeM ciydae He yMeHbiuTcs. [Ipocto teneps Mbl OyneM B
KOHTpPAKTax U rpaukax MpoeKTOB HEMHOTO C/IBUTaTh CPOKHU.

— A, HY 3TO MTOHATHO — OJIOOPUTENHLHO 3aKWBATH MPOTPAMMHUCTHI.

— HWrak, Mou noporue, 3aBTpa yTpoM Bbl Bce NpuHeceTe Hukomnaro 3asiBieHHe 0 mepexoje Ha
Ha/IOMHYI0 paboTy, — I0/iBea UTOT 3aMeTHO noseceneBmas Opaosa. — U ¢ nepBoro umncna oynere
MIPUXOAUTH B OHC BCETO TPH pasa B Mecsl. Eciau nosBsTcs Bonpockl — Musioctu npoiry kK Hukonaro.

Yro nmogenaemsnb, Kous...

— Karactpoda! — nagpsiBaace OpioBa. — Ilpocto kartactpoda! — Uto Takoe, Mpuna
IlerpoBHa? — ynusunics Huxomnaii.

— MHe TonbKO 4TO 3BOHMI 3TOT ncux! — OpsaoBa MHOTO3HAYUTENBHO B3JEpHYJIa OpOBH, HO, HE
BCTpeTUB noHuMaHus Hukonas, yroununa: — I'pbi3yHoB u3 «CuOyria». Y HUX Hamla cucteMa

nojerena. Bee mpoBoaxu 3a nBa 1HS NOYJANISIINCh.

— OnsTh, HEOOCh, TECTUPOBIIMKHI HAIOPTAYMIIN, — MPEAnonoxui Hukomnai.

C Tex mop Kak Bce cTanu padoTaTh Joma, mpouwio Tpu Mecsua. M Bce »3to Bpems Huxomnaro
MPUXOJUIIOCH pelaTh MOCTOSHHO BO3HMKaromue npobieMbl. CHavana Hy)KHO ObUTO MPHIyMaTh, Kak
nepeaaBatb COTPyAHUKaM 3aJJjaHUA IO IMPOCKTaM, IIOTOM — KaK KOOPAWMHUPOBATHL HX pa60Ty. Ho
TPYAHEE BCErO OKa3aJloChb HAJAaJUTh CBSI3b MEXKIY NPOrpaMMHCTAMM M TECTHUpOBHIMKamMu. TyT
JOXOIWJIO 10 cMemHoro. IlporpaMMHUCT mHcan CKpHUNT, MOTOM caM IPOBEPST KOPPEKTHOCTb €ro
pabotbl. Eciu oH 3ameuan kakue-HUOY/Ab HEMOJAJKU B MPOrpaMMe, TO cpasy e OTIPABIISLI MUCHMO
Ha oOuMif azpec TECTUPOBIIUMKOB: MOJI, KTO NIEpBHIN YBUIIUT, TOro U paboTa. B utore 3a aeno Opanuck
JIBa-TPU 4EJOBEKa, a TO M Oosblie. BBISICHUB NpUYMHBI «0ara», OHU OTIPABISIN 3aKIIOYEHUE
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nporpammucty. He pa3 u He 1Ba TECTUPOBILUKH JEJIAU pa3HbIe, a TO U BOBCE NIPOTUBOpPEUALIUE APYT
IpYyTy BBIBOABI. TOraa MpOTpaMMUCT, TEPSSACH B JIOTAAKAX, MBITAJICS CAMOCTOSATEIBHO JOKOMAThCS 10
cytH. B utore Bce Apyr ¢ ApyroM nepepyrajinch U B KOMIIAHUHM HA4aIHCh pa30po U MIaTaHHe.

— VY HHX TaM MOTEePSHBI B)KHBIC TPOBOJIKHA NIEPBUYKH 32 JIBA JIHSI C HHOCTPAHHBIM KITUCHTOM, —
npojoikana OpnoBa. — ['maBOyx Ha ymiax, (MHAHCOBBIN yKe COOMpaeT pacrieyaTaHHbIC IEPBUYHBIC
JOKYMEHTBI, YTOOBI 110 KPYIHIIAaM BBOJUTH JJAHHBIC B CHCTEMY.

— A 0dk-an y HUX 3a Kakoe 4ucio?

— Yro? Ilpu yem Tyt Odk-an? He ymumuaii! — B3Buiacek OpnoBa. — IIpoBomku y HuX
MOTepstHbI 0€3BO3BPATHO, U TOYKA.
— 51 HemaBHO pasroBapuBaj CO CBOUMHU pedsTaMu, — 3acTyMUics 3a MOJYUHEHHbIX Hukomai.

— OHH Kak pa3 1o 3TOMY MPOEKTY OTYUTHIBAINCH. TaMm Bce OBUIO B HOpPME, TOJBKO CPOKH CIIEeTKa
MOTUIBUIN. $I, KOHEYHO, HE YCIIEBAIO 32 BCEM CJIEIUTh CaM, HO pedsiTa MPOBEPEHHBIE, S UM JI0BEPSIIO.

OpiioBa HEOKUAAHHO CHUKJIA U Celia Ha JuBaH psioM ¢ Hukonaem. B Hoc emy ynapui TsHKENbIA
3amnax JyXoB.

— Ko, — tuxo npousnecna Mpuna IletpoBHa, risas Kyna-to B CTOPOHY, — IIO-MOEMY, MBI €
TOOOW MPOMaxXHYJIHUCh C HAJIOMHOK pabotoi. JlaBaif ceiiyac mpoBepwM, KaK OHHM TaM TPYIATCS, a
[IOTOM II0JTyMa€M, KaK HaM OBbITb.

— Jagaiite, — kuBHya Hukonait. — A uto ¢ «Cubyriaom»?

— C stumu 51 pa3bepych cama. CKaxy, 4TO YCTpaHHUM BCE€ HEIOYETHI 3a CBOM cueT. UTo
noxaenaens, Kos...

A noma gayuiue

Hukomnaii ogun 3a apyrum Habupan HoMepa nmoaunHeHHBIX. [louTn Bce okazamuch noma. He
osu10 Ilerpa XKypoBa (oH, 10 clloBaM MaTepH, BBIIIEN B Mara3uH 3a MpoaykTaMu) u Buktopa MyxuHa
— TECTUPOBILUKA, KOTOPBIA paboTal ¢ MOJyJIeM pacyeTa, BHeIpeHHbIM B «Culyrie». «lloa «myxoif»
Haml Myxun», — onpenenwi Hukouaii.

K Beuepy oH cobpan monHoe A0Che Ha CBOUX COTPYAHHKOB. [loiydanach o4eHb MHTEpecHas
kaptuna. [loutn Bce paboTaroT kak npokisateie. He crsat, He endar. [lepexkypoB HHUKakuX. A CpOKU BCE
BpeMs CIBUTAIOTCS — 3a TPU MECSLA HU OJIUH IPOEKT HE 3aKpbUICS B OrOBOPEHHBINH Cpok. M y Bcex
ObUIM Kakue-TO OTTOBOPKH. 3aTO, KOTJIa pedyb 3axOo[Wiia O 3apIuiaTe, OHM BCIOMHHAIM, B KaKHX
TSOKENBIX YCIOBHSX pPa0bOTaIOT (ceMbsi, NI€TH, JOMAIlHUE >KUBOTHBIE), U MPOCHIM HE 3a0bIBaTh O
OoHycax.

Ha cnenyromee yrpo Hukomnaii cHoBa otnpaBuiics k OpioBoil. — 51 Buepa 003BOHMI.

— Tloroau, Komnsi. Beicnymaif cHavana MeHs, — repeduia ero HadyaiabHuIa. — [ phI3yHOBY HE
yJaJIoCh 3a0UTh B CHCTEMY NEPBUUKY U IPOBECTU €€ MOBTOPHO. be3 3TUX TOKYMEHTOB UX UTAJIbSHIIBI
OTKa3bIBatOTCS 0GOpMIIATH Kakue-To Oymaru. Ilomydaercss 3aMKHYTHIH Kpyr. YCTHOe oOeriaHue
YCTpaHUTh BCE HEAOYETHI 3a HAlll CYET I’ ppI3yHOBA HE YCTPAaMWBAET, U aKT IPUEMKHU OH HE MOZTMILIET.
Kopoue, ecnmu Mb1 HE ycTpanum mpoOiemMy ¢ coTom 3a JBa JHS, OHU BBICTABAT HAM MPETEH3UIO Ha
Kpyriiyto cymMmy. IloToMy 4TO A1 HUX 3TO HECKOJBKO MHJIIMOHOB pyOsei moTepsHHON BBITOJABI U
yiiep0 KOMMepYECKON permyTaluu.

— 3a gBa aHA? — nepecnpocun Hukonail. — Jla 9To mpakTU4ecKu HepeanbHO, TeM Ooiiee ¢
yIaJE€HHBIMU COTPYTHUKAMHU.
— Bot! — OpnoBa MHOrO3HAUMTENBHO MOAHSUIA yKa3aTeNbHbIM nanen. — MmenHo! 3Hauwr,

HaJ0 BO3BpaIlaTh 4acTh MporpaMMucToB B oduc. C 3aBTparinero qHs. Jpyroro Bbxoja HeT.

— CnoxxnoBaro 3to Oyner, Mpuna IlerpoBHa. [la u kyna ux caxarb? Mecta yxe HeT. Mbl H
camH JIpyr y Jpyra Ha royioBax cuaum. [lomerienrue-To Mbl cJIalH.

— Hano, Kons, Hano. Paccagu ux xak xouernib. YacTb Bce paBHO y KIIMEHTa Oy/I€T TYCOBAThCSI.

Bepuysmuce k cebe, Huxomait 6sicTpo HaOpocanm muchMo: «JIpy3psi MOHM, y Hac CphIBaeTCs
OYEeHb Cepbe3HbI MpoekT. UToObI MpenoTBpaTUTh KaTtacTpody, HaM HEOOXOIUMO MOOHIN30BaThCA U
o0benHNUTHCA. [109TOMY PYKOBOACTBO KOMIIAHUH MPHU3BIBAET BAC BEPHYTHCS HA CBOU pabouyue Mecra
B ouce. Co cBOel CTOpPOHBI MPOILITY Bac caeNaTh 3TO 3aBTpa xke. biaaronapro 3a moHUMaHHUe».

Tenepb BO3HUK BOIIPOC, KOMY OTIIPaBUTH 3TO coodiieHne. «Myxun? — paccyxaan Hukomnail. —
Ero mue u mapom He Hano. Tonbko BojgokuTUT. KoMKOB? DTOro 00s3aTelbHO — 30JI0Tasi TOJIOBA.
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Koro eme?» HemHoro nogyman, oH BOWIJI ajipeca YeThIpEX JIYUIIMX COTPYJHHUKOB-BETEPAHOB M HaXKall
kHOMKY «OTnpaBuTh». B 3Tux mogsx Hukomaih He comHeBaics: OHM paboTany B KOMITAHUM C
MOMCHTAa €€ OCHOBAHUA U HUKOI'’Ja HUKOI'O HE ITIOABOAHNIIN.

He nponwio u necsiti MUHYT, Kak Tene(oH B3APOTHYJ OT BXOASIIEro 3BoHka. — Ciyiat, —
nonHsu1 TpyOky Hukomait. — A, Ceprei, npuser. [lomyuwnn nucemo? Hy?
— S roroB, — otBetmi Cepreit ['pomkun. — Jlaxke pan, ecinu yectHo. HeynoOHO MHE qoma:

paboTaTh HaIO, a MOTYYAOTCS BCSIKWE TEJICHKH U nomainHue jaena. «Tak, ¢ [poMKHHBIM Bce 0’Keiiy,
— noayman Hukomaih M, He J0XKHIAACh OTKIMKOB OCTajJbHBIX MPOTPAMMHUCTOB, Habpan TenedoH
KomkoBa. Ha ToOM KOHIlE IpOBO/A YTO-TO 3BAKHYJO, TPOXHYJIO M HAKOHEI] pa3falics YeIOBEUECKUNA
roJIoc:

— Mapcuane npuBETCTBYIOT Bac!

— KoMKOB, THI IbSIHBINA UTO JIN?

— Koub, 1 Tpe3B, kak cTeKIbILIKO... [I[pounTai s TBOE NUCbMO. BBINTH, K COKAIIEHUIO, HE CMOTY.

— D10 ele noyemy?

— He xouy, — npocrto orBetnin KomkoB. — MHe nmoma HpaButcs padbotars. He Hano B mpoOkax
TopuaTh 1o noiaus. [la u BooOuie ogHu criiomHbie itockl. He, He Oyay s Bo3Bpamiatbes B oduc.

— 51 Te6s yBOoto — u cuau gomal — copsaincs Hukomnaid.

— VYBonbHs#, Kok, — KoMkoB ObLT coBepilIeHHO crIOKOeH. — Sl ¢ moimuHka padoty Haiiny. A
ThI 4ero naenarb Oyzaemb? S ¢ ToOoOH yxe ckoipko jer padoraro? Jlecarts. [lonsn? A stu monoasie
HOBBIE, YETO ThI OT HUX J00bembesa? BoT u mogymait, mpexie 4em yBOJIbHSATS.

[Toxoxwuif pasroBop cocrosuics y Huxonmas m ¢ Mynucom — TOT TOXKE€ HAOTpE3 OTKa3ajcs
BBIXOAUTH B oduc. [Jo uerBeproro corpynuuka Huxomnait Tak u He no3BoHMICSA. B urore Ha paboty
JOJDKeH OBUT BBIUTH TOJNBKO ['pomMkmH. Mckarh KOro-To emie CMmbIcia HE OBUIO: OCTaJIbHBIC
MPOrPaMMUCTBI ICUCTBUTEIBHO paboTaiy B KOMIIAHWM HEJABHO U B CXKaThle CPOKU C TaKUM
OTBETCTBEHHBIM 33/IaHHEM HU 32 4TO ObI HE CITPABHIIUCH.

«3aueM OHa BceX MporpaMMepoB u3 oduca BbicTaBwia? Y Hee, BUIUIIb JIU, TPOTPECCUBHBIC
uJeu, a MHE pacxiaEobIBaif!» — cokpymancs Hukomnai.

«OTKa3anuch BBIXOAUTH Ha paboTy?! DTO yke HU B Kakhe BOpoTa He je3eT! — HeroaoBaia
OpiioBa. — U 370 Hamm nyumire Kajapsl, Hama onopa! CoBceM pacimyCTUIUCh, CUs 1o joMaM. [la, He
MOTYT HaIllM JIIoau 6e3 MOCTOSHHOrO Haa3opa. UyTh Jamib cliabMHKY — M BCe, MONHBIN mpuBeT. Jla u
cama s xoporna. Permia Ha apensie cokoHOMUTB! A BoIuio yto? [lomHbrif mpoBait. A Benb Kakas uaes
obuta! ['ennanbHast. becripourpeiiinas npakTuueckd. HaBepHoe, s TIOXO MOATOTOBHIACH K TAKOMY
OTBETCTBEHHOMY Jieny. Pasornama Hapon mo gomMaM — M Bce. A Hajgo ObUIO MpHAyMaTh, Kak HMX
MOTUBHUPOBAThH, KaK KOHTPOIUPOBATh Mpolecc. UTto ke eme s caenana He Tak? [loyemy Bce momnuio
Hanepekocak? B udem g ommOnace? M yTto e MHe nenarh cedyac — U C COTPYAHHMKaMH, U C
“Cubyrnom”, u BooOIIe...»

Curyanmio KOMMEHTHPYIOT 3KCIIEPThI

Jenuc PemmH, reHepajibHbIH JUPEKTOP POCCUIICKOI0 MpeAcTaBUTeIbCTBa LENOVO

OpnoBa, 0e3yclIOBHO, MOTOPONUIACH MEPEBOAUTh COTPYIHUKOB B «I1oMamHUi oduc». OnHa
MIPUHSJIA CTOJIb OTBETCTBEHHOE pellieHre, He co3/aB 0a3y JIsi HOBOM CHCTEMBI paOOThl. A MEXKIy TeM
110/100HBIE MPOEKTHI TPEOYIOT CephE3HOM MOATOTOBKH. B ueM MMEHHO OHa JOJ’KHA COCTOSTH?

Bo-niepBbIX, HY’)KHO HOHSATH, KTO U3 COTPYIHUKOB crocoOeH paborarh oma, a KTo HeT. Bo-
BTOpPBIX, — OOECNeYUTh JIIOJe BCEM HEOOXOIUMBIM: KOMIBIOTEPOM, TenedoHOoM, (akcoM,
o0opynoBaHueM st KoHpepeHicBs3u u T.1. Kpome Toro, cienyer co3aaTh HHTEpHET-0a3y, B KOTOPOi
MOKHO ObUTIO OBl OOImIAaThC U 00CyX/1aTh paboune Borpockl. [lonHoneHHBIH 00MeH uHpopManueil
OUYeHb BaXEH — OH JIEPKUT Jitojiel B ToHyce. HeoOxoaumo Takke ycTpauBaTh peryispHble BCTpeun
JUI  yOAJIEHHBIX COTpyOHHMKOB. Ha »53Tux coOpaHMAX CTaBATCS HOBbIE 3aJadd, BHOCSATCS
KOPPEKTUPOBKH, KOJUJIETH JIENATCS APYr ¢ APYrOM MHEHUSIMU U pelaroT npoliemsl. Takue BcTpeun
MO3BOJISIOT JIBUTATHCS BIIEPE]l C YYETOM BCEX YTOUHEHUH M 3amedaHuil. B-TpeTpux, pyKOBOAWTEINb
JOJDKEH CO3/1aThb TPaMOTHYKO CHCTeMY MoTHBanuu. Hampumep, cTaHIapTHBIM NPEMHAIBHBINA ITAKET
MOKHO JIOTOJHUTH OoHycamu. He menee 3()()eKTUBHBIM CTUMYJIOM CTaHYT MpPHU3Bl U TOYETHBIE
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3BaHus. CkaxxeMm, Ha OOIMIeM COOpaHWHM MOXKHO HArpaJWTh IIYUIINX COTPYIAHHUKOB, MPUIyMaB
IIYTJIMBbIE HOMHUHAIIMU: «CaMbIil JOMAIIHUWY, «CaMbld YJIAIE€HHBIN», «CaMbld OT3BIBUYMBBIN» U T.I.
[Ipunmercss Takke BBECTH CHUCTEMY IITPAadoOB: JIOAW IOKHBI MOHMMATh, YTO HApPYIICHUE YCIOBUU
KOHTpPaKTa — IOJIO0XHUM, CPBIB CPOKOB — HEHM30EKHO yJapuT Mo ux kapmany. W mocnegHee: yToObI
n30exarh HEMPUATHOCTEH, HEOOXOIMMO BBICTPOUTH YETKYIO CHCTEMY KOHTPOJSA. 3BOHUTH U
MIPOBEPSATH, I0Ma COTPYIHUK WM HET, OECCMBICIEHHO: OH BeAb MOXET M Oe3nenbHu4YaTh. C Moel
TOYKH 3pPEHHUS, OCHOBHOW TMOKa3arenb 3(pQexTuBHOCTH THOO0H padOTHl (HE BaxKHO, OUCHOW WIH
HaJOMHOI) — 3TO0 pe3ynbrar. Ecnu 3ajada BBIMIONIHEHA B CPOK M Ka4ECTBEHHO, 3HAYUT, COTPYAHHK
paboTaeT B MOJHYIO CHITY.

VY Hac B KOMITAaHUH <«JIOMalTHUK 0(UC» — YacTh KOpPHopaTUBHON MmonuTHKU. C opraHu3amuen
TaKOI cxeMbl pabOThI HE BO3HUKIIO HUKAKKX MPOOIIEM, XOTS CHaYalla COTPYAHUKH HEJOYMEBAIH: OHH
e MPUBBIKIM cuieTh B odpuce. Ho Bckope Bce MOHSIN: TPYIUTHCS I0OMa — COBCEM HE CTPAIIHO.
Oco0eHHO eclii y4ecTh, 4TO Hallla KOMIaHUs — MEXIYHAPOIHAs, C TIPEICTABUTEILCTBAMU B Pa3HBIX
yacTax cBera. [loaToMy mpuxoauTcs AenaTh MOMPAaBKM HA BpeMs: KOT/a OIHH OOCYXKAaroT paboune
BOMPOCHI C a3MaTCKUMHU KOJIJIETAaMH, JPYTUe €Ie CIAT, 3aTO HOYbI0 oOmatoTcs ¢ 3ananom. Pasnuna
MEXIy JOMAIIHUM U TPAAUIIMOHHBIM O(PHCOM HUBEIUPYETCS, MOTOMY YTO Ka)KIblii caMm IUIaHUPYET
CBOH JICHB.

Koneuno, 1 y Hac ObIBalOT HEMPOCTHIE CUTYAIlMHU, HO MBI CIIPABJIsIEeMCS] ¢ HUMU TPU MOMOIIU
MUKPOMEHEDKMEHTa. PaccmaTpuBast Tekymuii OM3HeC-TPOIECC B MENbYANIINUX JIETAISAX U MPOBEPSs
MIPOMEXYTOUHBIE PE3yJNbTaThl ACSITETbHOCTH HAJIOMHBIX COTPYAHUKOB, Mbl BBISIBISIEM IPUYUHBI
HeopexTHBHOI paboThl M co3maeM KoppeKuHoHHBIN miaH. [locne sToro momu 6o moOuUBarOTCS
OTJIMYHBIX PE3YNIbTATOB, JIUOO MPOJOIIKAIOT OTCTaBaTh MO BCEM MapameTpaM. B TakoM ciydae ¢ HUMU
MIPUXOJUTCS PACCTABATHCS: IIPH MEPEBOJIC B OUC OHH BCE PABHO HE CTAaHYT TPYAHUTHCS nyuiie. Pabora
Ha JIOMy — 3TO CBOeoOpa3Has mpoBepka Ha 3((HEKTUBHOCTh, OTBETCTBEHHOCTh M PE3YJIbTaTUBHOCTD.
[ToroMy 4TO, HaxomsACh B o(rce, MOKHO CKPBITHCS 33 CIIMHAMHU TOBAPUIICH, a JOMa — HET: TaM
HY>KHO BKaJIbIBaTh U BBINOJHITH CBOU 3aa4H.

B Mupe MHOr0 KOMMIaHuii, cayx)amnme KOTOpbix padoTaroT I0Ma, — 3TO MO3BOJIIET COKOHOMUTH
cpenctBa. YacTh 3TUX JEHET MOKHO MOTPATUTh HA MOOIIPEHUE COTPYAHUKOB, U, €CIU JIIOJU y3HAIOT
00 3TOM, OHU HaBEPHsIKA CTAaHYT pabOTaTh JIydIIe.

Enena MeTiinkuHa, reHepaJbHbII IMPEeKTOP KHHOKOMNAHUM «DeHuKc-Puiabm»

OTa HCTOpUS O YEJIOBEKE, KOTOPBIM COBEPIIAET UMIYJIbCUBHBIE mocTynku. CHavanma Opiosa
JieJlaeT OJHO, IIOTOM — COBCEM Jipyroe. A B OM3HEece Tak Helb3s — 3/1€Ch IPOTHUBONOKA3aHbl Pe3KUE
nsuxeHus. [loatomy ceituac, s {ymaro, TepOMHE HYKHO B3STh TaliM-ayT M BCe MpoaHaIN3UpoBaTh. B
MIEPBYIO OUEpe/lb €il CIeNyeT «pacCOPpTUPOBATH» COTPYIHUKOB — pa3JIEIUTh UX HA T€X, KTO XOYET
paGotate aoma, U TeX, KoMy ynoOHee B ocdwuce. Jlroau, BbIOpaBIIMe MEpBBbIA BapUaHT, JOJDKHBI
MOANKCATh KOHTPAKT, I/ie OyAyT yKa3aHbl UX OOSI3aHHOCTU M CPOKU BBIMOJHEHUS BCEX ATANOB padoT.
Takux mporpaMMHCTOB Ha/l0 OYEHb TPAMOTHO «3aMOTHUBUPOBATH». JINYHO MHE KaXeTcs, YTO JydIIuil

CTUMYJ1 — MarepuanbHblil. W eme odeHb BaXHO YCTAHOBUTH IIOCTOSIHHYIO CBSI3b MEXKIY
COTPY/ZHUKAaMH, KOTOpbIE OYAyT TPYAUTHCS B OUCE U A0MA.
BooOmie s cuuraro, yTto Mzaes pa3peliuTh MporpaMMucTaM paboTaTb Ha JIOMy — OYEHb

npaBuibHas. Jleo B TOM, YTO €CTh JIFOJH, KOTOPBIM He 00s3aTeIbHO MOCTOSIHHO HaXOAUTHCS B OdHce.
B OCHOBHOM 3TO TNpeNCTaBUTENHN TBOPUYECKHX MPOPEecCuii — CHEHAPUCTHI, IpaMaTypry, MHCATENN U
T.1. OHU IPOCTO HE MPUCTOCOOIEeHBI K 0pUCHOI paboTe, UM HY)HBI KOM(popTHBIE yciaoBus. Eciu Ob
MBI 3aCTaBJSLUTH CBOMX AaBTOPOB TPHE3XKATh B OQPHC, TO HaM NPUNUIOCH OBl Ka)XXIOMY BBIJICIUTH
OTJeNbHBI KaOWHET U XOAUTh BOKPYT HUX Ha IIBIITOYKAX.

B 10 xe Bpems 51 yOexaeHa, 4To Aajeko He Bce crnocoOHbI paboTaTh BHE oduca. EcTh Takue, KTO
pazbantbiBaercs, pacciadnsercs. KTo-To mpocTo He MOXKET COCPEeA0TOYUThCS — BOT 51, HAllpuMep, He
B COCTOSIHMHM paboTaTh oMa: MEHs Bce OTBIeKaeT. K coxkaneHHro, HEeNb3s, B3TJSHYB Ha YeJOBEKa,
Cpa3zy OINpeaeinTb, K KaKOMYy THIy OH OTHOCHTCA: «O(QHCHOMY» WIH «aoMamiHemy». [loatomy
MPUXOJIUTCS JEHCTBOBATh METOZOM MPOO U OIITHOOK.
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ITo cBoemy OIBITY MOTY CKa3aTh: YTOOBl HAJIAAWTh yJAJIEHHYIO paldoTy, HYXHO CJeI0BaThb
HECKOJIbKUM TpaBujiaM. Bo-mepBbIX, HEOOXOAMMO NpoAyMaTh 3JIeMEHThl MoTuBaluu. Kak s yxke
CKasaja, Jy4IIUd CTUMYJI — 3TO JEHbI'U. UeloBEeK NOJKEH NMOHUMAaTh: YEM OBICTPEE OH BBIIIOJIHUT
3aJlaHue, TeM ObIcTpee MOMy4MT 3apruiary. Ha Hammx cOTpyIHUKOB JEHCTBYET €llle W TBOpYECKas
MOTHBAIMSl — YEM paHbllle OHM HANMINYT CLUEHApWi, TeM OBICTpee YBHIAT €ro BOIUIOUICHHE HAa
JKpaHax.

Bo-BTOpBIX, HY’)KHO YCTaHOBUTH KOHTPOJIb HaJl HaJOMHBIMU COTpyIHUKaMU. W 31ech riaaBHBIA
UHCTPYMEHT — JIOTOBOp, B KOTOPOM 00O3HAa4YeHbI BCE CPOKH, yKa3zaHbl CyMMbl BO3HArpa)<J€HUS U
mrpadoB. braromapst 3ToMy JOKYMEHTY HAllld aBTOPBI 3HAIOT, KAaKW€ MOTEPU OHHM IOHECYT, €CIU
COpPBYT YCTaHOBJEHHbIE Cpoku. Ho nmoroBop — 310 eme He Bce. CyIIECTBEHHYIO POJIb, KOHEUYHO,
UrparoT pykoBoauTenu. VI odeHb BaxHO, 4TOOBI OHU HE ObUIM LepOepaMH U JACWCTBOBAIM METOI0M
KHyTa U OpsiHUKa — C IpeobiagaHueM NpsiHUKa, 0e3ycloBHO. Y Hac B KOMIIAHUU €CTh €lIe OJHH
«KOHTPONMUPYIOIIUKA oOpran» — 3TO penakropel. OHU paboTailoT B oduce M TOJACPKUBAIOT
IIOCTOSIHHYIO CBSI3b C aBTOpaMHU. EciiM 4TO-TO WIET HE TaK, OHU TYT K€ 3TO 3aMEYAIOT U PEIIAIOT, KaK
neiictBoBarh Janblie. Kpome TOro, oHM MOMOraroT CLEHapucTaM CIpaBiIATbCd C MpodiaemMami,

MPEIOCTABIIAIOT UM HEOOXOAMMbIE MaTepHalbl U T.0. — B OOIIEM, OKa3bIBalOT BCECTOPOHHIOIO
MOAJICPXKKY.

W B-TpeThux, creayeT TIIATENBHO MOAXOIAWTh K OTOOPY COTPYIHUKOB. Mpbl, Hampumep,
oOparmaemMcsi TOJBKO K TIPOBEPEHHBIM aBTOpaM — TEM, KOMY MbI JIOBEpSI€M WJIH KOrO0 Ham

PEKOMEHI0BAJIN Ha/IeXKHbIE JIFO/H.
W Bce paBHO, Kak Obl XOpOIIO HU ObLIA OTJIAXKEHA TaKasi cucTeMa pabOThl, OT CPHIBOB HUKTO HE
3aCTpaxoBaH.

Jxennundep TpeneBuu, pykoBoaurTenb neHTpa pa3zpadorok Google

Curyanus B «MI1O-codT» croxunack HEMpOCTasi, ¥ CIIPAaBUTHCS CO BCEMH MPOOIeMaMH €/1Ba JI
ynactcsi. U Bce ke mompoOyeM pa3fenuTh 3a1a4u, KoTopble ctosT nepen Mpunoil [lerpoBHoif, Ha Tpu
Ipynnbl ¥ HOHATH, KAK UX MOXKHO pelnTh. [lepBas — KpaTKOCpOYHbIE: OPraHU30BaTh KOMaHIY I10]
npoekt «Cubyrna». Bropas — cpennecpoyHbie: MpUAyMaTh, KaK MOCTYMUTh C JIIOJbMHU, KOTOPHIE HE
XOTAT paboraTh. TpeTbs — AOATOCPOUYHBIE: CAENATh TaK, YTOObI COTPYJHUKH OCO3HABAIM CBOU
00513aTeNIbCTBA 110 OTHOIIEHUIO K KOMaH/e U KOMIIAHUH B LIEJIOM.

Ceituac Ha mecte Mpunbl [letpoBHbI g Obl onepnack Ha npenaHHoro Cepres I'pomkuna. Emy
MO’KHO TOPYYUTh c(hOpMUPOBATH U BO3IVIABUTH HOBYIO KOMaHAy 3 nporpammuctoB «MI1O-codr».
ABtopurer ['poMKHHa, KOTOPOTO BCE BOCIIPUMYT KaK «CBOET0», CKOPEE BCEr0 OKAXKETCs HECPAaBHEHHO
BbIlIe, yeM aBTopuTeT Hukonas BunanoBa. BeTynuB B HOBYIO JJOJPKHOCTB, OH JIOJDKEH OyJeT mpexie
BCET0 HaJlAJIUTh B3aUMOJEHCTBHE MEXAY JHOAbMH, IOTOMY YTO yCIEX pa3paboTKU BO MHOTOM 3aBUCHT
UMEHHO OT CIaXXEHHOCTH KoMaHAbl. M, KOHEYHO, s cuuTaro, 4TO Jy4IIUX COTPYIHUKOB HYXHO
MpeMHpOBaTh. ECIM MpoeKT oKakeTcs yIadHbIM, TaKue pacxonbl OynyT omnpaBiaHbl. Eciu HeT, TO y
Wpunsl [leTpoBHBI B 11000M ciiyyae BOZHUKHYT Cepbe3HbIEe POOIEMBI.

UtoOBI TIpOrpaMMHUCTBI MOTJIM paboTaTh J0Ma, HEOOXOAMMO HAWTH CMOCO0 HU3MEPATh HUX
spdexTuBHOCTh. Hampumep, IUCTAHUMOHHBIX MNPOJAKHUKOB OILEHMBAIOT IO TOMY, CKOJBKO
KOHTPAKTOB OHHU 3aKJIIOUWJIM, a CIEHHUAJIUCTOB IO TEXMOJAEPKKE — M0 KOJIMYECTBY PELICHHBIX
npobaeM. Y mporpaMMHCTOB Bce HE Tak IMpocTo. [ToaToMy B MX TPYJOBBIX AOrOBOpax JOJIKHBI ObITh
yKa3aHbl KPUTEPUU OLEHKH pPAaOOTHI M MEPEUMCIICHbl OCHOBHBIE PE3YNbTAThl, KOTOPBIX HYXKHO
n00HuThes 3a TOT WK nHOW cpok. [lo-xopomemy, Upune IlerpoBHe cieoBano Obl BHECTH 3TOT MYHKT
B KOHTPAaKThl /IO TOr0, KaK pacmyckaTb BCEX MO JOoMaM. TaKTHU4YHEe COOOLIUTH COTPYIHUKAM O
BBEJICHUU CHUCTEMBbI OLIEHKU MPOU3BOJAUTEILHOCTH M OOBSICHUTh UM BA)XXKHOCTH 3TOro mara OpioBoi
MIOMOXET DJKCHEePT MO KaApoBoi mnonuTuke. S aymaro, B HTOre OOJIBIIMHCTBO MPOrPaMMUCTOB
BEPHETCSI K HOPMaJbHOMY pEXUMY, HO, CKOpee BCEro, HaWAyTCs U TakHue, KTO HE IPUMET
HOBOBBe/ieHHEe. PaGoTath ¢ 3TUMHU JIOABMU OYAET CIO0XKHO, MOATOMY HX MPUAETCS MOCTENEHHO
BBIBOJMTH U3 KOMaH/bl. KoHEUHO, pu TakoM mojaxojie atMochepa B KOMIIAHUM MOKET UCHOPTUTHCA
— HO JIMUIIb Ha BpEMSL.
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CraB rnaBoi KOJIJIGKTHBA Pa3pabOOTUYUKOB U TECTEpOB, | pOMKHH TOJDKEH NPUHATH Y4acTHE B
CO3JIaHMM HOBOM CHUCTEMbl MOTHBalMK. Ba)kHO MOHMMAaTh, YTO MOTHBALUS — 3TO HE TOJBKO JEHBIH.
Otnuunblif cTuMyn Uit 3G QGeKTUBHONR paboThl — ApyXenoOHass U HEeNpUHYXKACHHas atMochepa B
KOMMaHuU. JII0Ou JOJDKHBI YYHUTBhCS JPYr Yy JApyra, IOCTOSIHHO COBEPLICHCTBOBAThbCA, a 3TOMY
3HAYUTEIBHO CIIOCOOCTBYIOT JOBepUTENbHbIE oOTHOmEHHs. OueHb Oombimas ommOka MpuHsl
IleTpoBHBI B TOM, YTO OHa pa3BHBaJa TOJIBKO JIEJOBbleé KOHTAaKThl NMOJ4MHEHHBIX. B Google Mbl
noopsieM cBoOo1HOE 00IIeHNEe M 0OMEH UIESMU, U JIFOJIU 3TO LeHAT. KpoMe Toro, Hal coOTpyTHUKH
ounmansHo Moryt TpaTuTh 20% pabodero BpeMEHH Ha MPOEKThbl, HE MMEIOIME OTHOIIEHUS K HUX
TEKYIIUM 33aJaHUsM. DTO IIOMOTaeT NOJAEPKUBATh TBOPUECKUNW HACTPOUM M NEPKUT JIOAEH B TOHYCE.
W, xak mnoka3plBaeT NPAKTUKA, U3 TaKUX IPOEKTOB POXKAAIOTCA OUYEHb HHTEPECHBbIE U IIOJIE3HbIE
MPOAYKTHI, & Y COTPYAHUKOB MOSBISETCS BO3MOXKHOCTh HCIIBITHIBATh YTO-TO HOBOE, YIIYOJISITH CBOU
3HaHUS U TNOJIydYaTh ONBIT B pa3HbIX cdepax. [lymaro, Wpune IlerpoBHe cromsio Obl 0OpaTUTh
BHUMaHHE Ha 10100HBIE CIIOCOOBI MOTHBAIIHH.

Outer IIpycoB, 1MpeKTOp AenapraMeHTa Mo padore ¢ nepconaaom «Aunacopr»

S nmymaro, 4yTO HaJOMHas paboTa ObIBaeT I10JIE3HA, a TBOPUYECKUM JIOASM 4YacTo Jdaxe
HeoOxonuMa. Ho opranm3oBbeiBaTh ee HY)KHO ¢ ymoM. Co3daBas HOBYIO CHCTEMY, HAa0 CHadaia
IIPOTECTUPOBATh €€ Ha HEOOJIBLIOM MUJIOTHOM HPOEKTE. DTO O3HAYAET, YTO CIEAYeT OTHPABIATH 110
J0MaM HE BCEeX Cpa3y, a JIMOIb HEOONBIIYI0 YacTh COTPYIHHKOB, KEIATeIbHO MaKCHMaJIbHO
CaMOCTOSITENIbHYIO M 000c001eHHY 0. 1 Ha 3TOM «muioTe) 0OKaTaTh HOBYIO MOTHUBAIL[MOHHYIO CXEMY,
BAPUAHTHI B3AMMOJICHCTBHE JIFOJICH U ITPEAYCMOTPETH BCE PUCKHU.

Ha Mot B3mian, oAuH M3 BaKHEHIIMX BONPOCOB, KOTOpbIH OpiioBa obomuia BHUMAaHUEM, —
CTOCO0 CBSI3M MEXKAY YIAJICHHBIMU COTpYIHHKaMHU. JItoau, paboTaromue gomMa, 00s3aTeNbHO TOJKHBI
0011aThCsl U KOOPAMHUPOBATh CBOM AelcTBUA. HO 0/1HO 11€110, KOraa Thl CHJIUIIB 32 COCETHUM CTOJIOM
u roBopulllb: «Bacsa caenaid To-to, Ilerst cnenmail To-To», U Apyroe, Korjaa JIKOJW HaXOASATCA JAJEKO
Apyr OT JApyra, — TyT YyXe HYyXeH HHOH KOMMYHUKallMOHHBIH KaHald. B oduce B Kaxiom
MOJIPA3/ICICHUH HAJIAXKCHBI OIpeJleIeHHbIe CB3M — (opMabHbIE W He(opManbHbIE, — KOTOpHIC
CIOCOOCTBYIOT B3aUMOJEHCTBUIO COTPYIHUKOB. Pa3opBarh 3TH CBSI3U NpH NEpPEeXo]e Ha HAJOMHYIO
paboty o4eHb jerko. M 4ToOBl BOCCTAaHOBUTH WX, HY)KHO KaKk MUHHUMYM CO3/1aTh €IMHYIO 0a3y, B
KOTOPYIO Bce OyyT BHOCUTH MH(OPMAIMIO O CBOUX 3a/1auaxX, KOPPEKTUPOBATh CTATyC UX BBIMOIHEHUS
U T.A.

Hpyras ommOka OpiioBoi B TOM, YTO OHAa HE BBICTPOMJIA YETKYIO CHUCTEMY MOTHBAIMH
pykoBoauTeNed U coTpyaHukoB. Hanpumep, Hukonaii He 3HaeT, Ha YTO yXOIAT JE€HBIU €0 OTAEINA, U
HE BHHMKAaeT B BOINPOCHI PEHTAOEIbHOCTH — a Belb OH YIpPaBIseT MPOLECCaMd U OT HEro MHOroe
3aBucuT. U eciiu OpiioBa GopeTcst 3a moka3aTelu, el clielyeT BoBjleub B 00pb0y BCEX PYKOBOJAUTEINEIH,
a Julsl 9TOr0 MX HYXXHO 3aMHTEpecoBaTh. UTO Kacaercs psAAOBBIX COTPYAHHMKOB, TO C IEPEXOAOM Ha
JUCTAHIIMOHHYIO PAabOTy cXxeMa MX MOTMBAllMU TOXE JODKHAa H3MeHuThes. Ecnu B oduce oHu
OPHUEHTHUPOBAIUCh HA IIPOLECC, TO JOMa CIEAYET COCPEAOTOYUTHCA B OCHOBHOM Ha pe3yibTaTe.
WNupiMu crioBamu, caenan paboTy — Moiay4yus O0HYc, He clienain — He noiyuni. Eme myudrie cBsa3ath
MOOIPEHUE CO CpPOKaMM CAauyd INpoeKToB. Ecim mrogum Hamemsarcs Ha JOCTHIKEHHE €IUHOTO
pe3ynbrata, OHH MOMMYT, YTO OIIMOKa JI000r0 M3 HHUX OTPa3UTCA Ha MOKa3aTeNsX MOApa3/ieieHHUs,
IIPOEKTA U KOMIIaHUH.

[To cBOEMy ONBITY s 3HAIO, YTO MPOU3BOAUTENBLHOCTh TPYZa JloMa U B oduce — pasHas. JJoma
MHOT'O OTBJICKAIOIIUX (PAKTOPOB, U YEJIOBEK HEBOJIBHO PACCIA0IISETCS: TO MOCIUT MOJ0JbIIE, TO YaHKy
nomnseTr, To B Mara3uH cOeraer. [loaTomy xopomo Obl KOHTPOJIUpPOBaTH MpOIECC €mle U Ha
IIPOMEXYTOUHBIX CTaAMSIX. B naeane KOHTPOJIb JOHKEH OCYIIECTBIISATh HE TOJIBKO PYKOBOJUTEIND, HO U
3aka3uuk. Ecnu oH cienuT 3a XoaoMm paboT Ha BCeX 3Tamax, TO MOXKET BHOCUTH HE0OXOIuMbIE
KOPPEKTUPOBKHU M B KOHEYHOM UTOTE TIOJYYUT UMEHHO TOT MPOAYKT, KOTOPBIN €MY HYKEH.

Kak 6p1 s moctynmn B aToil cutyanuu? S Buxky aBa BapuaHTa. IlepBblif — q0CcTaTOYHO
panuKaiIbHBII — BEpHYTh BCEX MPOrPAaMMHCTOB B O(HC M HauaTh SKCIEPUMEHT ¢ HyId. To ecTh
CO3/1aTh TMWJIOTHBIM TPOEKT M Ha HEM «oOKaTaTh» CXEMbl B3aUMOJCHCTBUS W MOTHBALUU
JUCTAaHIIMOHHBIX COTPYAHHUKOB.
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Bropoii, kak MHe Kaxercs, Ooiee peaJbHbIi — OCTaBUTh BCE KAK €CTh U B CPOUHOM IOPSIKE
pa3pabarbIBaTh M BHEIPATh HOBbIC MPHUHIMUIBI, MOAXOIAIINE Ul TUCTAaHIMOHHONW paboThl. K sTOoMy
nporeccy s Obl 00s13aTENFHO MPHUBJIEK MPOBEPEHHBIX JIIOJCH M3 YUCIa MPOrPAMMHUCTOB M TECTEPOB.
Ecin OpnoBa mnpuciaymaercs K HMX COBETaM, OHA HAaBEPHSAKA BBICTPOMT TI'PAMOTHYIO CHUCTEMY
ynanéHHoN paboTEhI.

Bonpocuwi:

Kak Bb1 moxxeTe oxapakTepr3oBath pykoBoautes komnanuu Upuny OpnoBy?

CKOJIBKO JIET OHA PYKOBOAUT KoMnaHuei? Craia Jin OHa JUAEPOM B CBOEH oTpaciaun?

Kak OpiioBa nprHMMasia ynpaBieHYE€CKHUE PELICHUS ?

B uem nposiBisiiack HENPEACKa3yeMOCTh €€ XapaKTepa, UMIYJIbCUBHOCTD?

Kax nmpuauManocs OpiioBoii perieHue o rnepexo/ie COTPYAHUKOB Ha «IOMalTHUN 0pucy»?

. Uto HyXHO OBUIO MPEANPUHATH PYKOBOJCTBY, YTOOBI MEPEXOJ Ha JOMAUIHHNA Ooduc ObLI
YCIEIIHbIM?

7. Kakuwe mpocuersl ObUIM JOMYIICHBI B PEIICHUSX IO MOTHUBAIMU U CTUMYJIHPOBAHUIO
COTPYJIHUKOB B HOBBIX YCJIOBUSX?

8. Kaxkas cucrema omatel Obiia pazpaborana? beuia nu mpoaymaHa STa CUCTEMa OIUIATHI U
oOcyKJieHa ¢ COTpyIHUKaMu?

9. Bce au COTPYIHUKH MMEIOT BO3MOXHOCTh paboTarh ymaneHHO? OOCYXIanoch U 3TO C
HUMHU?

10. beutla nm pa3paboTaHa (WM CYIIECTBOBaia) Kakas-muOO CHCTeMa KOHTPOJIA 32
NEeSTeNbHOCThIO yAaJeHHBIX cOoTpyaHuKkoB? Kak BooOIIe ocymiecTBisiach (DYHKIHUS KOHTPOIS
BBITIOJTHCHUS 3a/JaHUN?

11. Cuyuraere nu Bbl, uro paGoTa Ha AOMy SBIsieTCS MNPOBEpPKOl Ha 3¢ (HEKTUBHOCTS,
OTBETCTBEHHOCTb, PE3yJbTaTUBHOCTD?

12. Yto Bsl moxete npennoxuth OpnoBoit? Kak «BeIpynuBaTh» U3 CIIOXKUBILEHCS CUTYallUd U
KAaKHe pelIeHUs CIe1yeT IPUHATH?

cuawNE

3apanue 2. [lo pesynpratam pazdopa Keic-CUTyallud COCTaBbTE JOKHOCTHYIO HMHCTPYKIIHIO
JUIS COTPYIHUKA T10 33JaHUIO MPEMO1aBaTeNsl.

3aganue 3 AHaau3 mnpaxkTudeckoil curyanum: «He TpaHKMpbTe 4Ye/I0BEKO-4achbl Ha
CoBelanus»?

BonpnmHcTBO KOMITAaHUIA MIpOAYMBIBAIOT CJIOKHBIC MHCTPYKIHU I10 YHPABJICHUIO KallUTaJIOM,
TpeOyloT yOeautenbHOro OOOCHOBAaHUSA Ui JIOOBIX WHBECTUIMH, YCTaHABIWBAIOT MOPOTOBBIC
S3HAYCHHA W TIOATCJIBHO IMPOIMMUCBIBAIOT IPAaBO pacClopsaKaTbCda CpCACTBAMU B 3aBUCUMOCTH OT paHTa
PYKOBOAMTEIIA.

HaobGopoT, Bpemsi cOTpyIHUKOB pacxoayercs 0e3 orpaHnyeHuil. 3BOHKH, MEpEenucKa, BCTPEUH,
TeJeKOH(EPEHIINU CheAI0T IO HECKOJIBbKY YacOB B JICHb.

Y Kkaxaoro ympaBjieHIla, HO KOMIIAHMU 10 CYTHM HHUKaK HE PETYyJIHpPYIOT HX OOIeHHeE.
BonpmivHCTBO OpraHuzaiuii BooOIe HE OTCICKHUBAIOT, Ha YTO YXOAUT BpEeMsS, M TIOTOMY
HCYAUBUTCIBHO, YTO €T0 TpaTdAT HCIPOAYKTUBHO — Ha 6GCKOH€'-IHy1-O NEpECNrCKy, HCHYKHBIC
BUJICOKOH(EPEHIIMU H MyCcThle coOpaHus. Bce 3To mpsMoil yOBITOK: dYachl, MPOBEACHHBIE Ha
COBEIIAHWHM Y HayaJlbHWKA, OTHATHl y KiaueHTOB. LIlTaTtel pasmyTsl, OrOpOKpatusi IBETET, paboTa
3aMmesieTcs, MoxoAbl manarT. COTpyOHHKH Bce OOMNbIEe BPEMEHH MPOBOAST B OQHCE, a TOJKY
HHUKAKOTO.

12 He tpamxupbTe 4enoBeko-yackl Ha coBemanus // Harvard Business Review — Poccusi. Dnextponnbiii pecype: URL:
https://hbr-russia.ru/management/strategiya/al3848/
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TaiiM-MeHeKMEHT OOBIYHO HAmNpaBlieH Ha JCWCTBUS caMoro denoBeka. Koyuw ywar, Kak He
YTOHYTh B 3JIEKTPOHHOH MepenucKke, He IMOocellaTh Bce coOpaHusl MoApsn M Tak nainee. LleHHbie
pEKOMEHJALMU, HO, YBBI, CIEIOBaTb MM OBIBACT TPYIHO: 3aBEACHHBIM B OpPraHU3ALUU IMOPSIOK
3aTATMBAET, Ha YeJIOBeKa CHIILIIOTCS MUChMa, COOOIIEHUS, IPUTJIAIICHUSI HA BCTPEUH, KOTOPBIE HEJb3s
UTHOPUPOBATh — HMHAYe OOMAATCS KOJUIETH, a TO M Oojibiioi Oocc. Ecnam mis Bamield KoMIaHuu
paboTa 3aKiitoyaeTcsl B HEMPEPhIBHOM OOILEHUH, TO BHIOOpA MPAKTHUUECKU HE OCTAETCA: IUIBIBUTE HA
JPYTYIO CTOPOHY, KaK TOJIBKO CMOJKETE.

HekoTtopbie COBpeMEHHO MBICIAIINE KOMIAHUM PEIIMTEIbHO CMEHUIM TOJIXOJ: OHU XOTST,
9YTOOBI PYKOBOJUTENN IICHUIM JPAaroleHHBII pecypc BpeMeHU H OepeXHO MM pacropsikanuch. CBoi
OIO/KET 4acoB OHM IIAHUPYIOT CTOJIb e TIIATENbHO, KaK (PMHAHCOBBII. DTH OpraHu3alui He TOJIBKO
COKpAaTUJIM aMUHUCTPATUBHBIE PACXObl, HO U BBICBOOOIMIIN BPEMS PYKOBOJAUTEIEH U COTPYIHUKOB,
CTUMYJIMPOBAIM HHHOBAIMH U B PE3yJbTaTe YCKOPUIIU POCT.

B unciax: kak opraHuzanuu TepsaOT BpeMs

Ounu I'poys, ObBIIMIA TeHmupekTop Intel, roBopuin: «Bbl ke He gomyctuTe, 4TOOBI KOJuIera
BOpoBaJl obopyaoBanue u3 oduca? Tak He MO3BONANTE €My KpacThb y ToBapuiuel Bpems». Koneuno,
TaKOro pojia KpaKu YacTO COBEPIIAIOTCS HEYMBIIIEHHO. B KaneHaaph NpPOHHUKAIOT BCTPEYU H
coOpaHusi, KOTOpbIE HE BCET/Ia YAAaeTCs YeTKO CIUTaHupoBaTh. Camu co00# MOSBISIOTCS WHUIIMATHBHI,
TpeOyronire BHUMaHUS PYKOBOJCTBA.

Opnako cefiyac KOMIAHUM pacrojaraloT TaKUMU HHCTPYMEHTAaMHU TalM-MEHEKMEHTa, O
KOTOPBIX MpeXJIe MPUXOAUIOCh Toabko MeuTath. Microsoft Outlook, Google Calendar, iCal u apyrue
MIPWJIOXKEHUSI TOMOTal0T COCTaBUTh PAaclMCAHUE, ONOBECTUTh COTPYAHUKOB W OTCIEIUTb, KaK Te
pacxoayroT oOliee BpeMs OpraHu3allii, TO €CTh €€ pecypchl. MOXHO BBISICHUTH, CKOJIBKO COOpaHUi
IIPOBOAMTCS B HEJIEIIO, B MECSAI U B TOJ, U C KAKUMH LEISIMH, KaKH€ OTJIENbl U KaKUe JOJDKHOCTH Ha
HUX TPEJCTABICHbI. JTU MPHUIIOKEHHUS BBIABISAIOT J1aXe OMpeelieHHbIe MAaTTepHbl B OpPraHHU3aIlHH,
HampuMep, THapauieNnbHyl0 00pabOTKy MaHHBIX OO, TOCIEe W BO BpeMmsi coOpanus. Pasymeercs,
KOMITIaHus 00s13aHa rapaHTUPOBATh COTPYIHUKAM MMPUBATHOCTD MEPETUCKH U OOIIEHUS: KOMY MPUSTHO
OIyIIATh TIOCTOSIHHBIA TpucMOTp bonbmoro Opara! Tem He MeHee mH(DOpMammio, KOTOpas IaeT
o0IIYyI0 KApTUHKY pacipeienenus 010 pkeTa BpeMeHH, coOupaTh HaJo.

HenaBno Bain & Company mnpoBena wuccienoBanue Oropkera BpeMeHH B 17 KpymHBIX
KOpHopalnusx, IpUMEHUB aHanuTUYeckue HHCTpyMeHThl VoloMetrix (Kpuc bpam Bxoaut B ee coBeT
JTUPEKTOPOB).

N BoT HamM ri1aBHbIe HAOJIIOIEHUS.

[lynamMu 3JI€KTpPOHHON MEpPENUCKU. DJIEKTPOHHbIE KOMMYHMKAIMHM, pacChlUlKa W IEpEenuckKa,
PE3KO MOJEUIEBEB, 3alOJOHMWIN paboyee MPOCTpaHCTBO. MHOTHE PYKOBOJIUTENHU mosydaroT mo 200
nuceM B JeHb — Oosee 30 ThIcAY B TOJ, a pacHpOCTPaHEHUE CHCTEMbI OBICTPBIX COOOIIEHUN U
KpayJCOPCUHTOBBIX MPUIOKEHUH ycyryOmnu mpobiemy (cM. Bpe3ky «OOOpOTHas CTOpOHA 3aKoHa
Mertkanday). Eciu TpeHa CcoXpaHUTCA, TO BO3HS C DJIEKTPOHHBIMH TIOCIAHUSMH 3aliMET Yy
pyKoBouTeNs O0jiee OAHOro paboyvero JAHS B HEJEINIO.
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NPHMEPH
KONWYECTBO
KOHTAKTOB HA
PYKOBOITENA B T
1970e 1980e 1960-e 20006 2010€

30 TbiC.
25ThiC. |

O60poTHaA CTOpoHa
3akoHa MeTtkanda
3akon Merkanda rnacut, uto
LEHHOCTS TRNGKOMMYHUKALIMON-
HOW CETW BOSPACTAET MO 3KCMO-
wenTe. B 1070-2 roge! rasHEm
cpepcTeom canan Bein Tenedion,
pexe — Tenekc unm Tenerpad.
B cpaguem y pyxosoavenn
© rog npovicxopuno He Gones
THICAM KOHTAKTOB (He cumTan
BHYTPEHHIX).

C nosenenmnem HoBLIX TEXHO-
OFWit KOAWYECTBO COOBLYBHMI
pearo yeenmannoce. Mo Hawwm e
nogCHeTaM, pyKoBOANTENE
nonyuaer caitvac go 30 TeCAY
coobuenuit & rop, W vem suiwe
8o ypoBeHs, Tem 6onbuwe Bpe-
MEHU 80 NORHMHEHHEIE TPATAT
Ha NpousKMBaHYE 1 0BpaBoTKY
co0BleHUit W OpraHmaaLO
MEPORPHATHIA. aTbic.

11
IEPHOE

Jloarue Berpeud. PykoBoauTenu BBIHYXKJIEHBl y4yacTBOBaTh BO Bce OOJIbIIEM 4YHCIeE
MeponpusaThil. OT4acTy IpUUKMHA B TOM, YTO PEKUM TeJIe0CTya yIpocTuil yyactue. B cpennem Tor-
MEHeJKepbl TpaTAT Oojee NBYX pabodux JHEH B HEAEIr0 Ha KOH(PEPEHIMM C Y4acTHeM TpeX WU
Oosiee COTPYIHHUKOB; B 1IesIoM 15% BpeMeHHM OpraHu3alliy pacXoayeTcsi Ha 3TH MEPONIPHUSITHS, U JOJIS
3Ta HeYKJIOHHO pacteT ¢ 2008 roga. (cM. Bpe3ky «I(DPeKT pacXoasammxcsi KPYyroBy).

OrpanuyeHHblii Kpyr odmenus. BeTpeu 3a mocnegHue aBa JECATUICTUS CTANO OOJbIIE, HO
mume B 20% U3 HUX Y4YacTBYIOT IMPEJICTABUTENM JPYTUX KOMIIAHMM MM XOTd OBl Jpyrux
(byHKIMOHATBHBIX ciyx0. M make ecnm coBeImaHUs BBIXOIAT 3a TPAHUIIBI OTIENA, B HUX 3a4acTYIO
y4JacTBYIOT HE T€ JIIOJH, a MOBECTKA COCTABJIEHAa HEKOPPEKTHO: MMPOUCXOAUT 0OMEH MH(poOpMaLuei, a
He OOCYXXJEHHE W TOUCK ajbTepHaTuB. [lo OoJbIIell YacTW BCEe 3TH MEPONPUATHS HE IOMOTAIOT
pa3BUBaTh COTPYIHUYECTBO.

Mpbl TakkKe OTMETWJIM, YTO JIIOJAM CTajdd 4acTo OTBJIEKAaThCcsl Ha coOpaHusx. B OomnbimmHCTBE
OpraHM3alyii, KOTOpPbIE Mbl M3y4Yajd, YYaCTHUKU TO W JEJIO MOCHUIAIM WM YUTAIU IEKTPOHHbIE
MUChbMa TPSIMO Ha COBeHIaHUAX. B omHol kommanuu 22% mporieHTa MPUCYTCTBYIOIMIUX B CPEIHEM
IIOCBUIAJIN 110 MUCbMY KaXKJbl€ JECATh MUHYT. bosee Toro, pykoBOAUTEIN MOCTOSHHO 3alMChIBAIOTCS
Ha JIBa OJJHOBPEMEHHBIX MEPOIpPUATHUS, a B MOCIECIHUII MOMEHT PEIIAOT, Ha KaKkoe MOMTH, a Kakoe
nponyctuth. [lapamienbHas o0paboTka uH(poOpManMM M JABOHHOE OpOHMPOBAHUE CHIDKAIOT
3¢ (eKTUBHOCTh COOpaHMil, U OpraHU3allMd HAa3HAYalOT JIOMOJHUTEIbHBIE MEPONPUATHUS, YTOOBI BCe-
Taku JOOMUThCS pe3ynbTaTa. Ha MOMOMHUTENBHBIX BCTpeUax YYaCTHHMKH elle OOJIbIlle OTBICKAIOTCS U
TaK janee 10 OECKOHEYHOCTH.

Hepocratok koHTposs. B OonpIIMHCTBE KOMIAHMN BpeMsl KOJUIEKTHBA HE OLIEHUBAIOT B
JICHE)KHOM BbIpakeHUU. Eciiv HauanbHUK peniuii NpoBecTH cOOpaHue, ero MOMOIIHUK UM CEKpeTapb
pacchlIaeT MpUIJIALICHUsT WIH, OTBICKaB OKHO B rpaduke KOJJIEKTHBA, MOMPOCTY M3BEILIaeT BCEX O
BcTpeue. Hampumep, oOHapyX HB Kakylo-TO Hpo0JIeMy, CO3BIBAIOT LEIbIA  OTAEN, HPOCST
IIPOAHAIM3UPOBATh CUTYALIUIO U NPEAJIOKUTE MEPHI 10 peleHnto. Kak npaBuio, HUKTO HE YYUTHIBAET
3aTpaT BpEMEHU U YK TeM 0oJjiee He TPOCUT pa3pelieHns Ha IPOBECHHE BCTPEUH.

Huurtoxublii BbIXoA. B HenaBHeM wuccnenoBanuu Bain Tom-MeHekepsl OLEHWIH Oojee
MIOJIOBUHBI COOpaHMil, Ha KOTOPBIX OHU OBLIH, KaK «HEI(D(DEKTUBHBIE» UIN «KpaliHe HeA(P(EKTUBHBIE.
Tem He MeHee OpraHm3alliM PEIKO OLEHUBAIOT NPOAYKTUBHOCTb COBEIIAHWUN, HE TOBOPS YK O
HaKa3aHMsX 3a Oecrose3Hble cOOpaHus UM Harpajiax 3a JAeUCTBUTENbHO [IEHHbIE.

TpynHo moacuMTaTh, Kakyl0 4acTh MOTEPSHHOIO BPEMEHHM MOXKHO OblIo Obl cOepeub. Hamm
JaHHBIE YKa3bIBAIOT, YTO OOJIBIIMHCTBO KOMITAHUH MOTYT BbICBOOOAUTH 710 20% COBOKYIHBIX pabodmx
4acoB, €CJIM BBEYT KECTKUN KOHTPOJIb BPEMEHHU.
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* CTAHAAPTHIUPOBATL NpoOUECce
NPUHATHA PELeHHR;

TaiM-MEHEKMEHT HE NOMOXET HexoTopbie KOMNaHuu NpolyoT Hosust nogxoa onupaercs * YCTAHOBHTL EAMHLIA PACNIOPAACK
PYKOBOAUTENAM, 8CNH OH BXOAHT HOBBIA NOAX0A,. OHm GeperyT Ha BOCEMb NPHHLMNOS! COOpanmi;
8 NPOTHEOpPEYHe C OOLIMaAMM BPEMA KaK AParoyeHHsIf pecype * HOPMHPOBATEL NOBECTHY AHR, * BBECTH KONMMECTBEHHLE Napa-
# TPEGOBaHHAMH OPraHH3aUMM. 1 BRJT GIOHET BPeMEHH CTONb HCXORA M3 NPHOPHTETOS; METPSI ANA HAMEPEHHA BPEMEHHOR
e QUCUMNAMHMPOBAHHO, HaK * COCTaBNATL GIOAKET BPEMEHH Harpy3s Ha OPraHusaumo,
1 QHHAHCOBHIA. C Hyns;
* npopadarwears OH3Rec-NNan 3TM CTpaTerik NOMOTYT KOMNa-
ANA NOBOTO NPORKTA; HHAM OTPAAHTL PYKOBOAUTENEH
* YNPOCTHTE OPICTRYITYEY; OT NOKYLEHUA KA HX BPEMA,
* PacnpefenuTs OTBETCTBEHHOCTL  CHH3UTE PACKOAB! H NOBHICHTL
38 MHBECTUUMH BPEMEHH; DPOAVHTHENOGT.

BOCEMb CTPATEI'Ui YIIPABJIEHUSI BPEMEHEM

Hekoropble KOoMIaHMM BCepbe3 B3SUIMCh 3a pelieHue 3Toi npodiaembl. OHU  cOCTaBWIN
opunmanbHEI OIO/DKET BPEMEHM M PACIOPSDKAIOTCS MM KaK I[EHHBIM pPECypcoM, Orpakiaas
pYKOBOJUTENEH OT MOKYIIEHUH Ha UX BpeMs, J0OMBAsACh MPOJIYKTUBHOCTU COOpaHUi U Apyrux Gopm
cBs3u. Ha ux mprmepe Mbl BBISIBUIM BOCEMb MOJIE3HBIX CTPATETUH.

Crporo or0upaiite BOpochl NMOBECTKH BeTpedH. [IpusHak Hacrosumiero nauaepa — yMeHHE
BBIJICJIATH MPUOPHUTET. BakHO, 4TOOBI COTPYIHUKN YETKO MPEACTABISIIN ceOe, Ha YTO HYKHO TPaTHUTh
BpEMs B IIEPBYIO OYEPEb, @ YTO MOXKHO OTJIOKUTH WIH BOBCE IIPOUTHOPUPOBATS.

Maio KTO cpaBHUTCSI B MCKYCCTBE YIPaBJIEHUs BpeMeHeM ¢ MokoiHbIM CtuBoMm Jlxobcom. A
CEKpeT B TOM, YTO OH ObUI aOCOJIIOTHO 3allMKJIEH Ha OoJHOW menun — ycrexe Apple. Pa3z B rog on
BBIBO3HJI COTHIO TOII-MEHEDKEPOB KyJa-HUOY/Ab Ha KYPOPT U MPOCHII UX COCTABHUTDH CIIMCOK U3 JCCATH
IIPUOPUTETHBIX 33]a4 Ha CIeAYyoUMi roa. Bee yuacTHUKM OT4assHHO OOpPOJIUCH 3a TO, YTOOBI B LIOPT-
mct Bonwn ux uaen. Ho JIxo0c Opan mMapkep U BEIYEPKUBAJl CEMb HWKHHX ITYHKTOB. «Ham moj cuimy
TOJIBKO TpPU», — TOSACHSUI OH, TEM CaMbIM SICHO IIOKa3bIBas, 3a YTO KOMIAHMs Oepercs, a 4eMm
3aHUMaTbcsa He craHeT. Tak J[KoOc oTcekan «Irym» M CTPaTerHYecKH MCIOB30BaJl CAMBIX CHIIBHBIX
COTPYIHUKOB, HE€ OTHUMas y HHUX BpeMsl HampacHo. Temmbl MHHOBaUN B KOMIIAHMM JAIEKO
MPEBOCXOIUIIN CPEAHUE MO OTpaciu, U B utore Apple ObICTpO caenanack OgHON M3 Ooraredmux B
MHUpE KOMITaHUH.

CocraBbTe OHOIKET BpeMeHHM «C HyJs». MHOrme KOMIaHHM COCTABIISIOT ONEPAllMOHHBIA U
MHBECTULIMOHHBIA OFOJKET KaXbli rojl ¢ YMCTOrO JIMCTA, HE MCIOJB3Ys KaK OTHPAaBHYIO TOUYKY
Oro/KeT HucTeKuero rojaa. Jlydmine KOMIAHUM Tak € COCTaBISIIOT M Orojker BpemeHH. OHuU
«(UHAHCUPYIOT» HOBBIE COBELIAHMS JIMIIbL 32 CUET OTKa3a OT Yero-To, 4TO YK€ HaXOAMUTCS B ITyJie
MEpONPHUITHH.

Bosemem k mpumepy, Ford Motor. Korga Anan Mynamm B 2006 roay 3aHsil JOKHOCTb
TeHJIUPEKTOpa, OH OOHApYyXWJ, YTO PYKOBOJACTBO KOMIIAHUM TPAaTUT Ha BCTPEYH OYEHb MHOIO
BpeMeHHU. HeBeposATHO, HO €KEMECSYHO ISl «BEPXYIIKH» KOMIAHUU — 35 4YeloBEK — IMPOBOIMIN
LEIYI0 «HEJENI0 BCTpeu»: MATh OyAHMX JHEH OO0CyXJaau MNporpaMMy M HMTOTHM. OTH CECCUU
00XO0ANIMCh KOMITAHUU HEJEIIEBO — J0POXKE, UYeM OHa MOrJja cebe MO3BOJIUTh B Ty HOPY.

B konme 2006 roma Mynnanu oOpaTuics K KOMaHIE ¢ MPocb0oi oneHuTh 3h(HEKTUBHOCTH
peryJsipHbIX COOpaHUI U MO UTOTAM OTCEsUI HEHY>KHBIE U COKPATHJI 3aTSHYThIe. 3aMETHO MOBBICUIIACH
oTnavya BpeMeHU. PykoBoacTBO ctano ropasfo Oosiee KpUTUYHO OTHOCUTBHCS K 3asBKaM Ha HOBBIE
BCTpeuH. X0Tsa MeHekepoB Ford He mpocuiin HEMPEMEHHO 0TKa3aThesl OT KaKUX-TM00 MEPONPUSATHIA,
MpeKJe YeM Ha3HayaTb HOBBIE, OHHM Cpa3y K€ MOYYBCTBOBAJIM, YTO UM BbIJEJIEH HEKHII BpeMEHHON
JIUMMUT.

Ceifuac BMeCTO MATHAHEBHBIX ceccuit Ford mpoBOaWT eXeHenenbHbIE BCTPEYH IO OIICHKE
OusHec--11aHa. Briciiee pyKOBOJACTBO KOMITAHUHU YETHIPE-TSATh YacOB OOCYKIAeT CTpaTerHuecKue
BOIIPOCHI U MPOBepsET pe3yabTaThl. [loBecTka AHS cTaHIapTHAs, a TOTOMY M MOJArOTOBKA K HEMY HJET
B Ford mo-nakaranomy, 61arogapst 4eMy ynajiaoch BHICBOOOJHUTDH THICSYM pabOYMX 4acoOB U COKPATUTh
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pacxoapl — KakK pa3 B TOT MOMEHT, KOTJa KOHKYPEHTHI HCKalIH TOCYAapCTBEHHBIC CYyOCHIUU.
[ToBbIcHICS TeMN NPUHATUS PEIICHUHN, U YIYULIWIOCh UX Ka4eCTBO, a 3HAYUT, ycKopuJics Bbixos Ford
U3 KpHU3Hca.

IIpopabGarbiBaiiTe OU3HeCc-ILUIAH JJIA JHO00r0 HOBOro mnpoekra. Kommanuum yacto
«3apakaroTCs» WHUIIMATUBHOCTHIO U HAUMHAIOT TPOMO3JIUThH OJMH MPOEKT Ha Jpyroil. C BUay Bce OHU
MHTEPECHBIE, HO OYEHb HEMHOTUM CYXJICHO JONTH /10 KOHIIA.

Korma I»pu Toanbepr cram B mapre 2013 roma renmupekropom Newmont Mining, oH
oOHapyXuJl B KOMIaHuH 87 MPOEKTOB pa3HOU CTeneHHu roToBHOCTU. KakIpIM 3aHUMANCA OJUH WU
HECKOJIbKO WJICHOB HCIIOJIHUTEIBHOTO COBeTa. VIHWUIMATHBBI, HANpaBlIeHHbIE HA IOBBIIICHUE
O0e3onmacHOCTH padboT win AGHEKTUBHOCTH JNOOBIUM, OBUTM HEOOXOAMMBI, HO OBLIO MHOTO |
COMHUTEIBHBIX — €CIIU MOICYUTATh COOTHOIICHHE BIOKEHHBIX CHJI U PE3YJIbTATOB.

AdbdekT pacxoaamxca Kpyros

0/1H0 EHEHEAENLHOE
BeRE

YACOBB M0

BCTPEYH C YNEHAMH
KOMAHA! i

20 000

PAIBMTHE

COBPAHMSA B OTAEAX
63060+
YACOB B rog

NPE/BAPUTENLHBIE
COBELUAHUSA

YACOBB 04
BCEM0 3A 10/

0000

UTto0bl cOBIAgaTh C «dNUIEeMUEH TpoeKkToBY, ['onadepr nmpukaszan cocTaBUTh OM3HEC-TIIaHbI JUIs
BCEX pa3pabaThiBaeMbIX M HAMEUaeMbIX HWHHIMATUB. OTHBIHE, TPEXKIC YEM 3aHATHCA YEM-TO,
PYKOBOIUTENN MPOBEPSUIM IJIAH M CYHUTAIU, CTOMT JIM OBYMHKA BBIACTKU. B KaXIoM MpoeKTe
MIPOCYMTHIBATIACH TIPE/IIIoJIaraeMasi BhIr0/Ia M BCE PacXOobl, BKIIFOUYAs 3aTPaThl BPEMECHH, M Ha KaXKIIbIN
Ha3HaYaJld OTBETCTBEHHOT'O0 — TOIM-MEHEKepa, KOTOPBIA OTYUTHIBAJICA O XOJ€ BBHIIIOJIHEHHUS IJIaHa, a
TaKKe 1Mo OI0JIKETY.

OTU Mephl MPUHECTH pe3ylbTaT. MHOTHE MPOEKTHI, 3aTesiHHbIE emie a0 mpuxoaa [onmbepra,
OBLTM OTMEHEHBI, TTOCKOJIbKY TIOJI HUMH HE ObUIO yOenuTeNnbHOro Ou3Hec-TiIaHa, a Kakhe-TO He
MPOLUTH «3aluTy». Yepe3 Tpu Mmecsia noptdonro WHUIMATUB B Newmont COKpaTuics Ha TPETh.
Temeppr koMmaHUs TJaBHBIM 00pa3oM BKJIaJbIBaja BpeMs B IOBBINICHUE O€30MMaCHOCTH U
3¢ (HeKTUBHOCTH padoT.

YrpocTture CTPYKTYpy opranu3zanun. Uem Ooibiiie ypoBHEH OTIEISIET TEHIAUPEKTOPA OT TeX,
KTO HETMOCPEJCTBEHHO paboTaeT ¢ KJIMEHTaMH, T€M JOJbllie UAET WHPOpMalus W TeM TpYAHeEe
MPUHUMATH pelieHue. Bee pykoBoIUTEHM 3HAIOT 3TO, HO HE BCE JICNAIOT BBHIBOAKIL. U eme: MHOTHE He
MOHUMAIOT, YTO KaXKIBIA JOMOJHUTENBHBIA CyNepBaifi3ep — 95TO IHUIIHHE pPacxXoidbl, AaJeKo
MIPEBOCXOISAIINE CTOUMOCTh CaMOW IITATHOW eUHUIIBL. [IpoMexkyTOoUHAsS WHCTAHITMS OPTaHU3YET CBOH
coOpaHHs, ¥ 3HAYHUT, KTO-TO JOJDKEH TOTOBUTH BBICTYIUICHHS, KTO-TO HMX OILIEHUBATh, U KaXI0€
coOpaHHEe IMOPOXKITAeT MHOXKECTBO ceOe MOAOO0HBIX. MBI BBIYHCIWIM, YTO B CpPEIHEM TIOSBIICHUE
HOBOT'O MEHEJ[)Kepa B OpraHU3aIuu J00aBiseT paboThl HA MOJITOpa YENIOBEKAa — €ro CTaBKa ILTIOC eIIle
50% BpeMeHH OJHOT0 W3 IMOJAYMHEHHBIX, a KaXKIbI JIOMOJHUTEIBHBIA BHIIC-IPE3UCHT CO3/1aeT
paboty nmns 2,6 uenoBeka. MeHEIXEpOB U BUIIE-TIPE3UICHTOB COMPOBOXAAET MLETbIA «KapaBaH»
MTOMOIITHUKOB, OT JIMYHOTO CEKpeTaps IO PYKOBOJWUTEIS KOMaHIBI — W 3TO eIle OoJiblie padoThl H
uznepxkek. (Cm. Bpe3ky «Bo uTo oOoiimeTcss emie OauH PYKOBOAUTENB».) PabOThl cTaHOBUTCS Bce
OoJIbIIle, 2 Bp€MEHH — BCE MEHBIIIE.

[Tockonbky TNUIIHME YPOBHHM aJMUHUCTPUPOBAHHS O3HAYAIOT JOMOJHUTENbHBIE NpPSIMbIE U
KOCBEHHBIC HW3JICP’KKH, TOBBICUTH 3(PPEKTUBHOCTH PabOTHI MOXHO, YIPOCTHB CaMy OpTaHU3aIHIo,
mpuyeM HauyaB ¢ BepxHuX cioeB. B 2010 rogy Kamudopuwuiickuii yauBepcuteT B bepkiu cTOIKHYICS
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C Cepbe3HBIMU (PMHAHCOBBIMH 3aTPYIHCHHSIMH: W3-3a HaKOMMBIIErocs aedunura OIOKETa y HEro
cpezaimm $150 muH. YToOBI TpOUHAHCUPOBATH ACSATEIBHOCTh, HA KOTOPOH IEPIKUTCS PEIyTaIus
YHHUBEPCUTETA KaK Y4eOHOTO M HAyYHOTO I[EHTPA, aIMUHUCTPALIUS CTalla UCKATh CIIOCOOBI COKPATUTH
pacxoabl. JleTom Toro ke roma pexrop yHuBepcurera Pobept bupreno mnpeanoxuia mporpammy
yAy4IIEHUs  ONEPAllMOHHON  JEATENbHOCTH  KaJgpoBOW, (MHAHCOBOW,  WH(POPMALMOHHOM-
TEXHOJIOTHYECKON M aJIMUHHUCTPATUBHOW CIYXO s Bcex 14 Koyutemked W cTa ¢ JUITHUM Kadeap
YHUBEPCHUTETA.

Bce a3tH cnyxObl cTaHIApTU3UPOBANIM, YIPOCTWIM, CHENaIN MeXK(aKyIbTeTCKUMHU. ITO
MTO3BOJIMJIO YAAIUTh COTHH HEHYXHBIX «IIPOMEKYTOYHBIX 3BEHBEB» U BHICBOOOIUTH HEMAJIO BPEMCHH.
PectpykTypuzanus U yrnpouieH’e coeperiia yHuBepcutery okosno $120 miuH B roa. bepkiu Haydmiics
TPAaTUTh MEHbIIIE, a AETaTh OOJIbIIE.

BoigesnTe OTBETCTBEHHBIX 3a BpeMeHHbIe 3arparbl. bDOJBIIMHCTBO KOMIIAHUKA HE
OTPaHUYUBAIOT KPYT JIOJACH, 00IaIaloNX IPaBOM CO3bIBaTh coOpaHus. B pe3ynbTaTte — pemeHus o
TOM, KakK JOJro MpOIJIMTCS 3acelaHue, KOro I03BaTb M JaKe 00s3aHbl JIM MPUTJIallleHHbIe
MIPUCYTCTBOBATh JIMYHO, 3a4aCTYyI0 MPUHUMAIOT HA HIKHEM YPOBHE HepapXxuu. MeponpusTusi CTOST
HEICIIeBO, HO TIAHUPYIOTCS OECKOHTPOJIBHO.

K mpumepy, pyKOBOIUTENIM KPYITHOTO MPOM3BOACTBA HEJABHO OOHAPYKUIIHM, YTO PETYISPHBIC
MOJIyTOPAYaCOBBIC COBEIAHMS MEHEKEPOB CPEeIIHET0 3BeHa o0xoxasTcs Oonee yem B $15 MutH B rox.
Ha Bompoc, KTO CaHKIIMOHUPOBAJ 3T BCTPEUYHU, MEHEKEPHI HE MOTJIN JaTh BPa3yMUTEIBHOT'O OTBETA.
«HukTo... momouiHuk Toma pacceuiaeT mpurianieHue, 1 KoMaHaa codupaercs». MHpIMU cioBamu,
CeKpeTapro MIIJIIIICIO BUIIC-TTPE3HICHTA MTO3BOJICHO TPaTUTh $15 MITH 110 COOCTBEHHOMY YCMOTPEHHUIO.
Ecnu 651 peus 111a 0 NPSMBIX pacxoax, HUKTO Obl HE MO3BOJWI €My PACHOPSIUTHCS U 3HAUUTETIHHO
MEHbIIEH CYMMOM.

B npyroit mpou3BOACTBEHHONW KOMIIAHWH, C KOTOPOM MBI HENABHO MPOBOAMIU pPaboTy,
PYKOBOJICTBO HAIIIO JIBA MPOCTBIX CIIOCO0a COKPATUTh MAJIOMPOJYKTUBHBIC coOpaHUs. Bo-mepBsix,
MIPOJIOJKUTENIBHOCTh CPE3ajId C yaca J0 MoJydaca, a BO-BTOPHIX, OTPAHUYMIIN YHCIIO YYACTHUKOB —
He Oonee cemu. Terepn, 9TOOBI MPOBECTH BCTPEUY JUIMHHEE TOJIYTOpPA YacOB WM C y4acTHEM Oolee
CEeMH YEeJIOBEK, HaJI0 OBLIO MONyYaTh pa3pelieHue PyKOBOIUTENS HA JIBa YPOBHA BbIIIE. 3a IMOJIT0a
OFO/DKET BPEMEHHM COKPATWIIM: B JICHS)KHOM SKBHBAJICHTE BBIMTPHIII OBLI PAaBEH 3apIuiaTe JABYXCOT
COTPYJHHKOB.

Bo 4yt0 0Goiaetca ewe
OJIVH PYKOBOAUTENb

Y Ka)ioro pyKoBoguTe isi €CTb NOMOLHUKU: OHW 0GpabaTbiBaloT NOYTy U FOTOBAT
co6paHus, TaK YTO UX BPEMs TOXe crieflyeT yHUTbiBaTb. YeM Bbille paHr
y MeHeaxXepa, Tem 60/iblle NOMOLHUKOB TpeGyeTcs.
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CTaH;[amenpyﬁTe npouecc NMpUHATUA PECHICHUSA. Bo MHOrnmx koMmaHHSX npouecaypsl u
ImpaBa HpOpa6OTaHI)I TaK INIOXO, 4YTO JOAW JOJIBIIC O6CY)K)IaIOT KTO U 4YTO OOJDKCH peuiaTb, 4Y€EM
HECTIOCPCACTBCHHO (1)0pMI/IpyIOT " BBIIIOJIHAKOT PCIICHUA. B takux CIydasax UMECT CMBICII BBIpa60TaTL
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€IMHBIN JUIA BCEH OpraHU3allK CTAaHAAPT: 3TO 3aMETHO MOBBICUT 3(P(PEKTUBHOCTD MPUHATHUS PELICHUIN
U cOepexeT BpeMs sl APYTUX Je.

XopomuM MpUMEPOM MOXKET MociykuTh Woodside, kpynHelnas B ABCTpaluil He3aBHCHUMas
HedTerazoBast KoMIaHus. ['oaMu ynop aenaincs Ha «MaTPUUYHBIN MPUHIUI U COTPYIHUKHU HE ObUIH
YEeTKO 3aKpeIuieHbl 3a oTnenamu. Cucrema CrocoOCTBOBaJIa COTPYIHUYECTBY MEXKAY pPa3sHBIMHU
MO/Ipa3Je/IeHUsAMU KOMIIAHUH, HO TMpaBa W MOJOTYETHOCTh HE OBLIM MPOSCHEHBI. B pe3ynbTaTe Bce
OoJbllle BPEMEHHU YXOJIWJIO Ha KOOPJMHHUPOBAHUE ACUCTBUI PAa3JIMYHBIX OTAEIOB M (MIMAIOB — U
COOTBETCTBEHHO Bo3pacTasim pacxonbl. B 2012 romy pykoBoactBo Woodside mpommcano psij
MPUHIUIIOB, OJHO3HAYHO pPAacIpelesiuB O0S3aHHOCTH, MpaBa M OTBETCTBEHHOCTh MEXAY pa3sHBIMU
MO/Ipa3eICHUsAMU, TEXHHUUYECKUMHU CIy>K0aMu U 1Tab-KBapTUPOHM KOHIIEpHA. MHOTUE COTpYIHUKH
MPOILIN CHEeIHUAIbHbBIN TPEHUHT, OCBOWJIM HOBBIE IPUHIHUIBI Pa0OThI U MOHSIN, KaK UX IPUMEHSTH B
CBOMX KOMaHfaX. YToObl yCTPaHUTh MCKYCCTBEHHBIC MPEMSATCTBUS U YCKOPUTH MPOLECC MPUHATHS
pemieHuid, OblTa co3naHa HeOONbINAs CETh «HABUTAaTOPOB» — MPEICTABUTENEH pa3HBIX OTIENIOB
KOMITaHUH.

Pesynpratel He 3acTaBuiM ceOs xkaaTh. Pa3o0paBmivch ¢ BONPOCAMU OTBETCTBEHHOCTH,
pykoBogutenu Woodside 3amerHo oOjeruwin npuHsATHe peuieHui. CIKOHOMJICHHOE BpeMs B
OCHOBHOM TpPAaTST Ha BHIIIOJHEHUE PEILICHUH U BBIBJIEHUE HOBBIX BO3MOXKHOCTEH pocTa.

YcraHoBUTH eMHBI pacnopsiiok. Hu ogHa koMmaHusi He MOXXET BOBCE OTMEHUThH COOpaHus
—OHHM IIOMOTalOT HaJaXUBaTh COTPYAHUYECTBO M IPHUHMMATh OCHOBHbIE pemieHus. Ho MoxkHO
3aMETHO MOBBICHTh Ka4eCTBO BCTPEY, €CIIH COOI0IaTh HECKOIBKO OUEBUIHBIX HOPM.

* SIcHo mpomnuckIBaTh 1enu coBernanus. B Intel y mro6oro coOpanus cpazy 0003HAYAIOT 33[a4H:
uHpopmanus mo temMe A, odcyxaenue temsl B, pemenue no teme C. 3By4uT mpocTo, HO Orarogaps
TaKMM M€paMm BC€ IIPUCYTCTBYIOIINE 3HAIOT, K UeMY JOJDKHbBI IPUNTH.

* ['oTtoBuTh 3apanee. B xomnanum Ford Bce marepmanibl mjis exeHenenabHoM BecTrpeunm BPR
pacchUIaloTCsl 3apaHee, YTOObl YYAaCTHHKH MOTJIM O3HAKOMHTHCS C HHMH JI0 COOpaHUS W MEHBIIE
BpEMEHH TPaTUTh Ha 0OMeH uHbopMaIueil y)xe Ha caMoM COOpaHUH.

* Hauunats BoBpems. Ecinm yacoBoe coOpaHune HauMHAETCS BCEro JIMIIb C MSATUMUHYTHBIM
OMno3JaHueM, KoMnaHus TepsieT 8% MoJe3HOro0 BpEeMEHH.

B npyrux chepax nesTensHOCTH pyKOBOACTBO TAaKOTO HE MOTEPIIENo Obl. ¢ 3aKaHYMBaTh OBICTPO,
ocoOeHHO ecnu ToiKy He BuaHO. CtuB J[xoOc TpeboBanm «cMeHBl COCTaBa», €CIM BHUIEN, YTO
YYaCTHUKH SBUJIMCH HEMOJTOTOBICHHBIMU WJIU MPOIYKTUBHOCTh OOCYXKIeHUs, nagaer. Koe-komy 310
Ka3aJIoCh yepecuyp rpyObIM, HO TaK OH MpeA0TBpallal HalpacHble TPaThl BPEMEHHU U JICHET.

Nudopmupyiite MeHex:kepoB 00 ux 3arparax. [0BOpAT, TO, UYTO HEIb3d HU3MEPHUTbH,
HEBO3MO)KHO TNPOKOHTPOJIMpPOBaTh. ONHAKO JIMIIL HEMHOTME OpPraHM3allMM PETYJSPHO H3MEPSIOT
TaKHe CyLECTBEHHbIE, CKa3bIBAIOLIUECS Ha MPOAYKTUBHOCTH MapaMETPhl, KaK MPOJOJKUTENBHOCTh U
MIOCEIIaeMOCTh COOpaHuil, 00BEMbI 3JEKTPOHHOM MOUTHl. be3 MOHUTOpPHHra HEBO3MOXKHO MOHATH, HA
YTO PACXOJyeTcs BpeMsi, U TPYAHO €ro OpraHu3oBaTh. A HE 3Hasd TEKYyIIMX IOKa3aTesed 3aTpar
BPEMEHH, HEBO3MOXKHO YCTAaHOBUTD LIEJIEBBIC.

MHorue pyKkoBOJUTENN YK€ MOJCYUTHIBAIOT, CKOJBKO BPEMEHHM OHH MPOBOISAT Ha COOpaHUSX C
pasHbIMM KOJUIEKTMBAMM M IO pa3HbIM MoBoAaM. [l 3TOro JOCTaTOYHO 3aBECTH JIMYHBIN
exenHeBHUK. HekoTopele kommaHuu, B TOM uucie Seagate u Boeing, mpoBOIAT 3KCHEPHUMEHT:
MIPEJOCTABIIAIOT MEHEXKepaM HOJIHbBIN OTYET O TOM «OpeMeHN», KOTOPOe T€ BO3JIAraroT Ha KOMITAHUIO
B BUJIE COOpaHuUi, SJIEKTPOHHOM NMEPENUCKHU U TaK Jlajee.

B Seagate HeckoIbKO PYKOBOAMTENEH yYacTBYIOT B CHELMAIBHOW MpOrpamMMe: OHM IOJydaroT
OTYETHl O CBOMX 3aTpaTax BPEMEHU B CONOCTaBIECHUH CO CPEIHUM JUIsl PYKOBOAMTENEH HUX YpOBHS.
OTH CBOAKH IMOMOT'al0T CKOPPEKTUPOBATH MPAKTHKY PAOOTHI.

BPEMSI — CAMbBIN JIPATOIIEHHBI PECYPC OPIAHU3AIIMU, HO 3a9acTyio ero
TpaTaT 3psA. Hu 3a kakue JeHbrM HaM HU NPUKYOUTh K CYTKaM JBaJllaTh MHATHIM 4yac, HU BEPHYTH
MUHYTbI, TPOBEJCHHbIE B OECCMBICIIEHHOW ToBOopuibHE. YUToOBI Bamia KomaHjaa paboTana Io
MakCUMyMy, HYXXHO Oepeub JparoleHHOe BpeMs COTPYIHMKOB, COCTAaBIATH CTPOTHH OOJKET
BPEMEHH, MPUIIOKHUTH YCHUIIHS K TOMY, YTOObI HHBECTULIMM BPEMEHU IPUHOCHIIN Balllel KOMIIaHUU Kak
MO>KHO OOJIBIIYIO TPUOBLIb.
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Bomnpocsl 1u1st 00cy:KIeHus:

1. Kak paccuntarh CTOUMOCTH pad04ero BpeMEHH, U JIJIsl 4ero HY)KHA 3Ta BeTUInHA?
2. Kakum 00pa3omM MOKHO BBICBOOOIUTE BpeMs, U JJIS YEro 3TO HEOOXO0IMMO JIeIaTh?
3. Kak ycneBath nenatb Bce?

4. Yto nenaere Bei, 115 Toro uro 661 y Bac ObUT10 10CTaTOYHO CBOOOHOTO BPEMEHH ?

9.2 MeTtoanyeckue peKOMeHAAMH 0 MOAT0TOBKe MMCbMEHHBIX padoT
Pedepatsl BBINOIHAIOTCS CTYIEHTAMU B KQU€CTBE OTPAOOTKHU MPOIYIICHHBIX 3aHATHHA

TeMmbl pedepaToB mo AucuMIIMHEe «MeHeIKMeHT»
[Ikosa Hay4HOro YHpaBIEHHSA: BHUJHBIC NPEACTABUTENIN, OCHOBHBIE TPYJbl, KIIOYEBHIC HJEH,
BKJIa/1 B (JOPMUPOBAHKE U pa3BUTHE MPOPECCUOHATHLHOTO MEHEPKMEHTA.
AJMHUHUCTpATUBHAS LIKOJA YIPABICHUS: BUJHBIE IIPEJCTABUTENIN, OCHOBHbBIE TPY/bl, KIIOUEBbIC
ujeu, BKIaa B JOPMHUPOBAHUE U Pa3BUTHE MPO(ECCHOHATBHOTO MEHEKMEHTA.
[Ikosa yenoBeyeCKUX OTHOIIEHUH (HEOKIACCUIIM3M): BUIHBIE ITPEICTABUTEIN, OCHOBHBIE TPY/IbI,
KITIOYEBBIC UJIeH, BKJIA B (POPMHUPOBAHUE U Pa3BUTHE MPOPECCHOHATHLHOIO MEHEKMEHTA.
[TkoJibl MOBEJEHYECKUX HAyK (COLMAIBbHBIX CUCTEM): BUAHbIE IPEICTAaBUTENIN, OCHOBHBIE TPY/IbI,
KITIOYEBBIC UJIeH, BKJIa B (JOPMHUPOBAHUE U Pa3BUTHE MPOPECCHOHATHLHOTO MEHEKMEHTA.
[IIkosia KOJTMYECTBEHHBIX METO/IOB: BUJIHbIC MPEACTAaBUTENN, OCHOBHBIC TPY/bl, KIIIOUEBBIE UJIEH,
BKJIa/1 B (GOPMHUPOBAHKE U Pa3BUTHE MPOPECCHOHATHLHOTO MEHEIKMEHTA.
HoBble KOHIENUMU YHOpaBiI€HUs B MEXKIYHApOJHOM MEHEIKMEHTE: BceoOllee yIpaBlieHUe
kagectBom (Total Quality Management), ymnpasienue s3uanusmu (Knowledge Management),
KIueHroopuentrupoBannblii MeHekMenT (Client Relationship Management), c6anancupoBanHas
cucrema mokaszarencii (Balanced Scorecard), ympasnenwe sddexTuBHOCTRIO (BUSIiness
Performance Management), ymnpasienue croumocthio kommanuu (Value-Based Management) u
ap. x xapakrepucTrka. BbI30BEI COBpEMEHHOMY MHUDY.
VYnpasnenuyeckas Mbiciib Poccun XX B. OcobeHHOCTH (hOPMUPOBAHMS U Pa3BUTHSI — JBH)KEHUE 32
Hay4JHYyI0 opranu3anuio Tpyaa (1920-30-e rr.).
Vnpasnenueckass Mbiciib Poccunm XX B. CoBepIIEHCTBOBAaHHE CHCTEMBbl IIJIAHUPOBAHUS U
yIpaBiIeHUs] HAPOHBIM X03s1iicTBOM (1960-1980-¢ rT.).
VYnpasnenueckass Mbiciib Poccun XX—XXI BB. Ilepexos Ha npodeccuoHanbHbI MEHEIKMEHT B
YCIIOBHSIX PHIHOYHOM SKOHOMUKH (1990-2010-¢ rr.)
Opranu3anus: HOHATHE, OCHOBHbIE 3aKOHBI, BUBI.
Crparernyeckoe BHIIEHHE W MHCCHS OpraHM3alWd: Ha3HauYeHHE, KIACCHU(PHUKAIHS, 0COOCHHOCTH
(bopMHUpOBaHUSL.
Henu ynpasneHus: kinaccuukanus, TpeOOBaHHS K pa3paboTke, (OpPMBI YCTaHOBJIEHMS,
ynpagsienue 1o ueinsm (MBO).
JKu3HEeHHbI NMKJI OpraHu3auuu: MOoHsATHe, KoHuenuuu A. Ammzeca u JI. I'peitHepa, ux
coJiepKaHue, CpaBHUTENIbHASL XapaKTEePUCTHUKA CTa Uil pa3BUTHs COBPEMEHHBIX KOMIIaHUH.
Opranm3anus Kak cucreMa. BHYTpeHHSS W BHEIIHSAA cpela. XapaKTEepPUCTHKA OPraHU3aIllul Kak
CHCTEMBI: pazlelieHue TpyJAa M CHEelMaIu3alMs, CBSI3U U MEXaHU3Mbl KOOPIUHALIUHU, CTETEHb
[EHTPAIN3aIUH, OPTaHN3aIMOHHBIC TPAHHIIBI.
XapaKkTepuCcTUKa OpraHU3alMM KaK CUCTEMBI: pa3JelieHHe TpyAa U CIeLUaNIn3alus, CBI3U u
MeXaHU3MbI KOOPAWHAIMH, CTETICHb IIEHTPAIN3alluH, OPTaHN3alMOHHBIC TPAHHIIBI.
Cpensl opranuzanui. OCOOCHHOCTH €€ aJjanTalui K BHAYTPEHHUM U BHEITHUM W3MEHEHUSM.
@yHKIUA IJIAHUPOBAHUS U €€ MECTO B COBPEMEHHON YIPABICHYECKON MTPAKTHKE.
OyHKIUS MIIAHUPOBAHUS U €€ MECTO B MOEH JINYHOH JKU3HHU.
@OyHKIUS TPOTHOZUPOBAHUS U €€ MECTO B COBPEMEHHOMI yITPaBICHUECKOH MPAKTHKE.
@DyHKIUS TPOTHO3UPOBAHUS U €€ MECTO B MOEH TMYHOM KHU3HHU.
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@yHKIUA OPraHU3aLUU U €€ MECTO B COBPEMEHHOM YIIPABICHYECKON ITPAKTHKE.

OyYHKIMSA OPTaHU3AIMU U €€ MECTO B MO€H JIMYHOM JKU3HH.

@yHKIMA KOOPAMHALIMY U €€ MECTO B COBPEMEHHOM YIIPaBIECHYECKON IIPAKTUKE.

OyYHKIMSA KOOPJIUHALIMM U €€ MECTO B MOEH JINYHOW JKU3HU.

OyHKIMSA MOTUBALMU U €€ MECTO B COBPEMEHHOM yIIPaBIECHYECKON IPAKTHKE.

@yHKIMA MOTUBALIMM U €€ MECTO B MOEH JINUHOM KU3HHU.

@yHKIUA KOHTPOJISI U €€ MECTO B COBPEMEHHOM YIIPABICHYECKON IIPAKTHUKE.

OyYHKIMSA KOHTPOJIA U €€ MECTO B MOEH JIMYHOM KU3HHU.

WuTterpupytomue GyHKINA MEHEDKMEHTA U X MECTO B COBPEMEHHOMH JI€IOBO MPAKTUKE.
Ces3yromue (QyHKIUA MEHEI)KMEHTAa M UX MECTO B COBPEMEHHOH 1eloBOM mpakTuke. Poib

KOMMYHMKAlMii B YOpPaBJIEHUU:  OCHOBHBIE  IOHATHS,  IpOLIECC  KOMMYHHKAIHH,
KOMMYHHUKAI[IOHHbIE CETH W CTWJIHM, NpOOJIeMbl B MEXIMYHOCTHBIX KOHTAaKTaXx M IYyTH HUX
yCTpaHEHHMSL.

Ces3yromue (QYHKIMM MEHEIKMEHTa M HX MECTO B COBPEMEHHOH JeIOBOM IpaKTHKeE.
VYnpaBieH4yecKre peuieHns: MOHATHE, KiacCu(UKaIUs, 3Tabl pa3paboTKH U pean3aluu.
Ces3yromue QpyHKIMM MEHEDKMEHTa U UX MECTO B COBPEMEHHOM JEJIOBOI MpaKTHKE. Y CIOBUS
MIPUHATHS KQU€CTBEHHBIX YIPABICHUYECKUX PEIICHUI.

Ces3yromue QyHKIIMH MEHEIKMEHTa U MX MECTO B COBPEMEHHOW AeNoBoi mpakTuke. MeTosbl
pa3pabOTKH, MPUHATHS U ONTHMHU3ALUH YIPABICHYECKUX PEIICHUH.

JlenerupoBaHue MOJTHOMOYUN U HOPMBI YIIPABJISIEMOCTH B CHCTEME YIPABJICHHUS.

CrnenmanbHble QYHKIIMU MEHEPKMEHTA M KX MECTO B COBPEMEHHOM JETTOBOM MPaKTHKE.

. CI/ICTeMHO-q)YHKI_II/IOHaJ'ILHHﬁ AHAJIM3 IIpoHecCa YHIpaBJICHUA: OLICHKA COCTaBa Q)YHKHHﬁ, InpaB "

00sI3aHHOCTEH Ha Pa3HBIX YPOBHSIX MCHEIKMEHTA.

VYrpasieHdeckuil Tpy/: MOHATHE, KIOYEBbIe IPU3HAKK U cojepkanue. TpeboBaHuA K
npodecCHOHATEHBIM KOMITETEHITUSM COBPEMEHHBIX MCHEIKEPOB.

ABTOMATH3UpOBaHHOE paboyee MeECTO MeHemKepa: TpeOOBaHMS K €ro MPOEeKTHPOBAHHMIO,
amnmapaTHbIe CPECTBA, MPOrPAMMHOE 0OECIICUCHHE.

NndopmannonHoe obecrieyeHre yhnpaBieHHs OpraHu3aluei. 3HaueHWe ¢ CYIIHOCTh
nH(popManu, e TUIIBI, KATETOPUH U UCTOYHUKHU. POIb MHPOPMAIIMOHHBIX TEXHOJIOTHN B
NEesATEIbHOCTH MEHEIKepa.

[HudpoBbie TEXHOIOTMH B YIPABJICHUH COBPEMEHHBIMH KOMIIAHWUSAMM, ITE€IH U 3aJlayw,
MePCIIEKTUBHBIC BOZMOKHOCTH U 03KHaeMble 2P (EKTHI.

PykoBoguTens 1 €ro MeCcTo Ha MPEANPUITHH: BIUSHUE, BIACTh, POJIH.

Crtunbp pyKOBOJCTBA: TMOHATHE, Kiaccu(UKAIMs U OCOOEHHOCTH MPUMEHEHUS B COBPEMEHHOMU
YIPaBJICHYECKON MPAKTUKE.

MeTtoas! yripaBieHHs: MOHATHE, KIacCUPHUKAIUSA, OCOOCHHOCTH MPUMEHEHHS B MIPAKTHUKE PAOOTHI
COBPEMEHHBIX PYKOBOJIUTEIIEH U MEHEIKEPOB.

Teopuu nuaepcTBa U UX CPABHUTENbHAS XapaKTEPUCTHKA.

JIuaepcTBO B Opranu3aiuu: 0COOEHHOCTH BOCITUTAHUS JTUICPOB.

[lepconain kak UMIIEpaTUBHBIN PECYPC OPraHU3ALMK U €€ TJIABHBIM UHTEIUVIEKTYaIbHBIA KaluTal.
Hosrie xonnenumu HR (saxokpartus, reiiMusaius, yrnpaBieHUE MPOEKTaMH, MapTUCUTIATHBHBIN
MEHEPKMEHT, YIpaBJIeHWe 3HAHUSMU U JIp.) U UX BIUSHUE HAa Pa3BUTHE KOJUIEKTUBHBIX (hopM
Tpyna.

[Ipodeccrnonansuoe 00ydeHre pabOTHUKOB Ha IPOU3BOJICTBE.

CaMOMEHEKMEHT: OIpeIeNIeHNe JTUYHBIX [IEHHOCTEH U MyTeH UX TOCTHKCHHUS.

VYnpaBneHue TMYHON KapbepOu.

['pynma B opranu3amuu: NOHITHE, BUABI, CTPYKTYpa U MEKINYHOCTHBIC OTHOIIICHHUS.
OpranuzaniioHHasl KyJIbTypa: TOHSATHE, KIAaCCH(PUKAIUsA, METOJbl JAHATHOCTUKH, YCIOBUS,
CIOCOOCTBYIOIINE €€ TTOBBIIICHHUIO.

[TnarupoBaHue U yrpaieHHe pabourM BpeMeHeM (TaliM-MEHEIKMEHT).

Konnenmus 6ananca Mexay TUIHON KU3HBIO U pabOTOii.



55.

56.
S7.

58.

59.

60.
61.

62.

63.

64.

65.

94

Komannoobpa3oBaHue Kak COBpeMeHHasi MporpeccuBHas (hopma KOomepay U COTPyIHUYECTBA B
OpraHu3allyH.

IOpunnyeckas u conpanbHasi OTBETCTBEHHOCTh OpraHU3aLINH.

Pa3pemenrie KOH(MIMKTOB B OpraHU3alMd: HUX MPUPOJA, THUIBL, MPUYUHBI U TOCIEICTBUS,
O0COOCHHOCTH YIPaBIICHUSI KOHQIHUKTaAMH.

SWOT-ananu3 u 0COOCHHOCTH €ro MPOBEICHUS B MPAKTUKE PabOThl COBPEMEHHBIX KOMITAHHMA
MUpa.

PEST-ananu3 U OCOOEHHOCTH €ro MPOBEJCHUS B IMPAKTUKE PabOThl COBPEMEHHBIX KOMITAHHUMA
MUpa.

Kputepuu n nokazarenu 3¢p(heKTUBHOCTH MEHEKMEHTA.

CIIA: xapakTepuCTHKa HalHMOHAJIbHOM MOJAENM  MEHE)KMEHTAa, JIeJIOBOM  KYJIBTYpBHI,
0COOCHHOCTEH BeJIeHUsI IEPETOBOPOB U 3aKIIIOUEHUSI KOHTPAKTOB C POCCUICKUMHU MapTHEPaMHU.
SnoHusA: XapakTEpUCTHUKA HALUMOHAIBHOM MOJEIM MEHEIKMEHTA, JCJIOBOM  KYJIbTYpHI,
0COOCHHOCTEH Be/leHUsI IEPETOBOPOB U 3aKJIIOUEHUSI KOHTPAKTOB C POCCUICKUMHU MMapTHEPaMHU.
Poccusi:  xapakTepucTHMKa HAI[MOHAIBHOW MOJAETM MEHEDKMEHTa, JIeJIOBOM  KYJbTYpBI,
0COOCHHOCTEH Be/IeHUsI IEPETOBOPOB U 3aKIIIOUEHHUS KOHTPAKTOB € 3apyOCKHBIMH MMAPTHEPAMHU.
CpaBHHTENIbHAST XapaKTEPUCTUKA aMEPUKAHCKOW M  SMOHCKOM HAIIMOHAJIBHBIX  MOJENIEH
MEHEIKMEHTA.

AXTyanbpHBIE TPOOIEMBI COBPEMEHHOTO MEXITYHAPOTHOTO MEHEHKMEHTA: HHTEPHAIIOHAIN3AITHS,
MYJIbTUHAIIMOHATN3AIUS U TI100aIn3atusl.
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IIpunoxenne 1. AHHOTAITHS
paboueil mporpaMMbl JUCIUTIIHHBL

AHHOTAIIUSI PABOYEHA ITPOTPAMMBI JIUCHUATLIAHBI

JucuuruimHa «MeHemKMEHT» peannsyercs Kadeapoil ynpaBieHus.

Iesnp Kypca — popMHpOBaHUE y CTYJEHTOB HEOOXOAUMOro 00bEMa KOMIIETEHIMH, TpeOyeMbIX
JUIL pealn3aluyd OPraHMW3aTOPCKUX M YIMPABICHUECKUX CIIOCOOHOCTEH, MO3BOJISIOUINX YCKOPHTH UX
Ipo(ECCUOHATIBHYIO aJaNTalUi0 K JIESITEIbHOCTH B COBPEMEHHBIX OpraHu3alusax U 3QGEeKTUBHOIO
B3aUMOJICHCTBUS C KOJUIEKTUBOM B PaMKaX aKTyaJlbHOTO MPAaBOBOrO MOJISI ¢ COOJIOAEHHEM HOPM
poeCCHOHATILHON U 00IIeUeI0OBEYECKOM ITUKH, U C YUETOM HOCIEIHUX JTOCTHKEHUN U IepeoBOro
OTIBITA B 00JIACTH MEHEKMEHTA.

3agaum Kypcea:

— O3HAaKOMUTH CTYJCHTOB C HCTOKaMH (POPMHUPOBAHUS YIPABICHUYECKUX HJEH W B3TISAO0B M UX
JAIbHENIIEH 3BOJIIOLMEN B pa3HbIe HCTOPUYECKUE IIEPUOJBI B PA3JIMYHBIX CTPAHAX, 4 TAK¥KE CBSI3BIO
COBPEMEHHOI'0 COCTOSIHUS YNPABICHUYECKON MBICIIH C IIPOLLLIBIM;

— paccMOTpeTh OCHOBHBIE ACIEKThl COBPEMEHHOIO MEHEKMEHTAa M JaTh IPEACTaBICHUE 00
UHTETPUPOBAHHOM IOJXOJAE B BONPOCAX KOHLENTYAJIbHOW TEOPUHU YIPABICHUS U MEHEIDKMEHTA, U
MPAKTUKA MEHEDKMEHTA B OPTraHU3aLUAX Pa3InIHBIX (HOPM COOCTBEHHOCTH.

— O3HAaKOMHUTh C BHEJIPEHUEM HOBBIX NMPUHIMIIOB U METOJOB 3(PPEKTUBHOIO MEHEKMEHTa U
KOOpJAMHALMK JEATEIBHOCTH KOJUIEKTUBOB JIIOJE B COBPEMEHHBIX OpraHu3alusix;

— O3HAaKOMHTH C BHEJPEHHUEM HOBBIX IIPUHIIUIIOB U METOJIOB YIIPAaBJICHUS KOJUIEKTUBAMM JIIOAEH
BO MM IOCTHKEHUS BBICOKHX COLUAIbHO-D)KOHOMUYECKUX PE3YJIbTATOB.

— paccMOTpeTb HAy4YHO-IIPAKTUYECKHE MOJIXOJAbl M 0OOpa3lbl COBPEMEHHOIO YIIPaBIICHUS,
JOMHUHHPYIOIIME B TOW WIM HHOW COLMAIBHO-KYJIBTYPHOM cpene, HCXOAd U3 IPHUHIMIIOB
LMBUIN30BAaHHBIX PHIHOYHBIX OTHOLICHHM.

JlucuuiuinHa HanpasiieHa Ha (pOpMUpOBaHUE CIEYIOIUX YHUBEPCATbHBIX KOMIIETEHIIHIMA:

YK-3. CriocobeH OoCyIIEeCTBISTh COIMAIbHOE B3aUMOJICHCTBHE U PEaTM30BBIBATH CBOIO POJIb B
KOMAaHJE;

YK-6. Crioco0GeH ympaBisiTh CBOMM BpPEMEHEM, BBICTPAaWBaTh W PEATM30BBIBATH TPACKTOPHIO
CaMOpa3BUTHUs HA OCHOBE NMPHUHIIMIIOB 00pa30BaHUs B TEUCHHE BCEHl )KU3HHU.

B pe3ynbraTe 0cBOEHUS NUCHUIUIMHBI O0yUYatOUIHIICS TOJIKEH:

3uamo:

— 3(PeKTUBHOCTH UCTIONB30BAHUSI CTPATETUN COTPYAHUYECTBA JJIsl JOCTUKEHUS TOCTaBIIEHHON
LIEJIU, OTIPEAEIIATh CBOIO POJIb B KOMAHJIE;

- oco0eHHOCTH NOBEICHUS BBIJICJIICHHBIX rpynm Jrofei, c KOTOPBIMU
palboTaeT/B3auMOJCHCTBYET, yUUTHIBAET UX B CBOEH JEATEIILHOCTH;

— BO3MOYKHOCTU TNPUMEHEHMSI CBOMX PECYPCOB M UX MPEAesioB (JIMYHOCTHBIX, CUTYaTHUBHBIX,
BPEMEHHBIX U T.J.), 1151 YCIEIIHOTO BHIMOJIHEHHSI IOPYYEHHON paboThI;

— IOHMMAaTh B&)XHOCTb IUIAHUPOBAHUS MEPCIEKTUBHBIX ILEJIEH JAEATEIBHOCTH C Y4YETOM
YCJIOBHUH, CPENICTB, JINYHOCTHBIX BO3MOKHOCTEH, 3TAIIOB KAPLEPHOT'O POCTA, BPEMEHHOW NEPCIIEKTUBBI
Pa3BUTHS JEATEIBHOCTH U TPEOOBAaHUN PHIHKA TPYAA.

Ymemos:

- NpeABUAETh  pe3yapTaThl  (NOCIHEACTBMS)  JUYHBIX  JEHCTBUH W IUIAHUPOBATH
ITOCJIEI0BATEIBLHOCTD IAr0OB JUISl TOCTUKEHUS 3aJaHHOIO PE3yNbTaTa;

— peayn30BaTb HAMEUEHHBIE LIEJIM JAEATEIBbHOCTU C YYETOM YCJIOBMM, CPEICTB, JIMYHOCTHBIX
BO3MOKHOCTEHM, 3TallOB KapbEepHOI'O POCTA, BPEMEHHON MEpPCIEKTUBBI Pa3BUTHUS ACATENBHOCTH H
TpeOOBaHUl ppIHKA TPY/a,;

— HCIIONIB30BaTh IPEIOCTABIIEMbIE BO3MOXHOCTH JJisi MNPUOOpPETEHHs] HOBBIX 3HAHUN W
HaBBIKOB.

Bnaoemuv:
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- meroaaMu 3(P(HEKTHBHOTO B3aMMOJCHCTBUS C IPYTMMH YI€HAMH KOMAaHIbI, B TOM YHCIIE
ydacTByeT B oOMeHe HH(popMaluei, 3HaHUSIMU U OIBITOM, M TPE3EHTAlUU Pe3yJbTaTOB PabOTHI
KOMAaH/Ibl;

— OHEeHKOM 5 (EeKTUBHOCTH HUCIHOJIb30BaHUS BPEMEHU U JIPYTMX PECYpCOB NpPU PEHICHUH
IIOCTABJICHHBIX 3aJ]a4, a TAK)KE€ OTHOCUTENILHO MOJIY4YEHHOI'O pe3yJibTaTa.

[To nucnumnune «MeHeIHKMEHT» PeayCMOTpEeHa aTTecTalus B popMme dK3aMeHa.

OOm1ast TpPyA0EMKOCTh OCBOCHUS AUCIUIIMHBI COCTABISET 3 3aU€THHIC CTUHHIIBI.



